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Effective Closure Actions
CAA Policy and Future Oversight



We Will Discuss

 Common Issues and examples
 Examples of rejected responses to CAA findings
Good examples of responses to CAA findings
 CAA Policy 
 Future oversight
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Repeat Findings

 High proportion of CAA findings raised in the past 5 years are repeat findings
 44% for Part 145
 35% for Pt M
 35% for Part 21G

Getting to the true root cause can lead to cost savings

 Do you monitor repeat findings?
 Do you know if your actions were effective?
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Pt M data

				34.51%

		2782		960

		Count		Repeat		Scope				Number		CAA Finding Owner		Raised By Person		Details		Area Of Standard		Audit		Level		Raised Against Supplier		Performance		Overall Target Date

										NC16086		Giddings, Simon		INACTIVE Martin, Jason (UK.145.00841)		Raised in error - Q-pulse timed out and the NC was created without any visibility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145		2		[DO NOT USE] Western Radar SLAM Facility (NATS (En-Route) Plc)		Repeat Finding\1st Response Accepted		12/18/17

										NC16430		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The tyre bay fluid wash facility did not have the fluid identified on the unit
2. The lighting levels in the component bays require validation i.a.w. CAP 716.
3. The oil spill tank pump on the hangar floor was not appropriately blanked.
4. MK airline strops are not serviceable and should be disposed of.
5. The oil spill hoses laid out on the hangar floor present a personnel risk.
6. O2 rig hoses were not blanked.
7. large waste drum was incorrectly identified.
8. A pallet located by the hangar door with safe grip fluid on it was broken.
9. An area requires segregating on the hangar floor and clearly identifying in the MOE for component repair - C20 and C6 ratings.
10. The current layout, access and control of tools/tool store requires revision to demonstrate accountability and issue control of specialist tooling and consumables.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16432		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel requirements]
Evidenced by:

1. Human factors training, company procedures training and aircraft familiarisation training has not been completed for non certifying staff.

2. Competence assessments for Part-145 personnel appertaining to their role and responsibility has not been carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17914		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competency and training]
Evidenced by:

1. At the time of audit, the competency and recency for certifying staff had not been established WRT B737 NG aircraft type.

2. At the time of audit, training in MEL and tech log procedures had not been established with B-737 NG aircraft operator Alba Star.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19443		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to demonstrating that all the staff required to, had received Initial Human Factors training. 

Evidenced by.

A review of the training record relating to certifying staff, authorisation number 2Excel No 3 could not produce evidence that he had received initial HF training as is the expectation of AMC 2 145.A.30 (e).   In addition, failure to complete initial HF training within 6 months of joining the organisation conflicts with company procedure LEMP 3.13 section 5.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16433		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying Staff]
Evidenced by:

1. At the time of audit B1 licence cover for Beech 300C aircraft was not available.
2. At the time of audit, certifying staff records, competence assessments, Human factors training, company procedures training and continuation training requirements had not been established for certifying staff.
3. The human factors training syllabus for initial continuation training has not been presented to the competent authority for review.
4. MOE section 3.4.1 qualification of certifying staff requires a cross reference to an approved procedure.
5. Draft authorisations for certifying staff have not been drawn up for review.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19447		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regard to providing evidence of the completion of necessary training prior to the issue of a company authorisation.

Evidenced by

A review of the authorisation document for certifying engineer stamp number 2Excel No 3 confirmed that he had been issued category A Licence limited task authorisations. Company procedure LEMP 3.7 requires that his training specific to the tasks should be recorded on Form LEMF-4001.  At the time of the CAA audit, no such record was available		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16434		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Equipment, tools and material]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate the required equipment/tooling to remove/install engines on PA 31 aircraft or Beech 200/300. In addition, the organisation did not hold a C duct opening hydraulic pump for a B737.
2. The organisation did not hold appropriate wing trestles for Beech 200/300 aircraft.
3. The aircraft jacks held by the organisation require a refurbishment  exercise.
4. An aircraft propeller sling was not held by the organisation for the proposed aircraft types.
5. The organisation did not hold tooling or tooling lists for Islander and PA 31 aircraft types.
6. The battery workshop (C5) rating tooling requires shadowing to demonstrate effective tool control. In addition, tooling/tool control for all the component rated workshops should be established.
7. Personal tool kits held by engineers should be registered and the contents listed and held on file by the QMS.
8. PA-31 aircraft tooling requirements should be confirmed on delivery of ordered tooling for this aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19444		McKay, Andrew		McKay, Andrew		145.A.42 (d) Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

Engineers tool tray located in Bay 2 next to the nose of aircraft registration G-IMEA contained several bags of AGS with no documentation confirming its traceability		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16435		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. The main stores did not contain an unserviceable component storage rack.
2. The Winair system does not have the stores system components data base loaded on it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16436		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. At the time of audit, maintenance data provision was not established for turbine and piston Islander aircraft and Cessna F406.
2. MOE section 2.8.1 maintenance data requires revision to add reference to 145.A.45(a)(1).
3. MOE section 2.11 requires x reference to a dedicated procedure identifying AD tracking, AD review, AD evaluation, AD implementation, embodiment and recording.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17915		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Data]
Evidenced by:

1. At the time of audit the organisation could not demonstrate access to the contracted operator's MEL or aircraft maintenance programme.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19445		McKay, Andrew		McKay, Andrew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.45 (e) with regard to the utilisation of supplementary workcards to support complex maintenance tasks

Evidenced by

Hangar 3 bay 2: Due to damage the number 2 engine of Aircraft Registration G-IMEA had been removed.  Although a defect card was raised confirming the un- serviceability of the engine no supplementary workcards had been raised to detail the removal of the engine and it associated parts.  At the time this was identified the certifying member of staff completing the task was off site compounding the issue.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16437		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:
1. A critical task list identifying independent inspection required maintenance functions should be created.This should be included in procedure LEMP2.2.3 and cross referenced from the MOE .		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16438		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. MOE section 2.6.1 and LEMP 2.2 requires revision to include the details of 145.A.50 and AMC 145 A50(d) with a check-list - removal and certification of removed serviceable components.
2. Verification of working procedure for Winair certification systems process to be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16439		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting form LEMF-8005 was not available for review at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16440		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality system]
Evidenced by:

1. MOE section 5.2 list of sub-contract organisations requires revision to "contracted organisations"
2. An approved supplier listing and vendor rating system is to be introduced demonstrating QMS oversight of suppliers determined by a recognised rating standard.
3.The internal audit report NCR form requires revision to identify individual NCR's,  the responsible manager, severity, time scales, root cause analysis, containment and correction action information.
4. The internal Part-145 audit report dated October 2017 requires satisfactory closure prior to Part-145 recommendation.
5. Product audits are to be planned in to the annual audit cycle - A1, A2, C ratings.
6. The company procedures manual is to be completed and submitted for review by the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17916		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality System]
Evidenced by:


1. At the time of audit the organisation had not completed a compliance audit demonstrating compliance for addition of Boeing 737-NG aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19446		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regard to establishing procedures to ensure compliance with the requirements of 145.A.35 specific to the control of authorisations

Evidenced by

A review of procedure LEMP 3.7 (personnel Authorisations) identified that it was not sufficiently detailed to ensure compliance with 145.A.35 as follows.

•  145.A.35 (j):  Prior to granting an authorisation paragraph 6.2 requires a board to take place.  No record of the completed boards are retained.
•  145.A.35 (g): Engine ground run approval is issued but no qualifying criterion is confirmed
•  145.A.35 (c): There is no reference within the procedure relating to the need to demonstrate 6 months relevant experience in two years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC15801		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

The draft MOE at issue 1 revision 0 requires revision prior to approval being granted. Several areas identified and annotated with draft returned for amendment by applicant.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.483 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		11/21/17		1

										NC16441		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

1. LEMF- 4004 list of certifying staff should be cross referenced from the MOE and submitted to the competent authority.
2. LEMP- 1.8 should include the requirements of 145.A.75(c)
3. MOE Annex II requires the procedures manual added.
4. The requirements of 145.A.95 - findings levels, severity, time scales  etc should be included in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC11838		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring compliance with procedures to deal adequately with production deviations.

Evidenced by:
PCS-1240-25-893 was reviewed along with BOM 1240-25-893 which recorded the use of Locktite 222 with GRN 152641 iaw with the referenced drawing. GRN 152641 is for Locktite 242. No Locktite 222 could be located within the facility suggesting an alternative adhesive had been used with no evidence that this alternative was acceptable to the DOA.

Further evidenced by;
PCS-630 WN037 for the ground test of the Compressed Air Receiver iaw JN491-005-ADC 20(70)  was reviewed. Step 1.33 called for DOA expected results of "Approx 100 PSIG". Test results of 65 PSIG were recorded with no evidence that this result was acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		9/15/16

										NC9942		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to ensuring compliance with documented procedures.

Evidenced by:
Production staff were noted to be collecting materials specified in the relevant drawings from a set of racking outside of the bonded stores area, and recording the details of these items on a sheet that they held. The stores staff would then review these sheets and transfer the details onto a Bill of Materials for inclusion in the production records. This process is not in accordance with an approved procedure. When reviewing a BOM for an overhead panel assembly undergoing a pre-release inspection, multiple examples of missing batch number data was noted.

Further evidenced by:
 PCS-69 WN037 was reviewed. The work detailed had been started on 20/04/12 and steps 1 to 10 had been completed and signed by the production technician. None of the corresponding inspection steps had been stamped and number of these steps were for the inspection of tests. No definitive instructions for the completion of the PCS could be shown.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		12/8/15		1

										NC11833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to ensuring identification and traceability of parts.

Evidenced by:
A 2" control valve was noted on the shelving in the workshop with PCS-79-WN037 and BOM 81-WN037. No documented link between the PCS and the BOM was evident and it could not be determined if the parts on the BOM were relevant to the valve assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

										NC11836		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to ensuring the completion of production records.

Evidenced by:
PCS 1302-25-520 was reviewed, steps 16-18 were noted unsigned but the physical tasks were noted to have been completed. This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Repeat Finding		8/15/16

										NC7905		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the quality system containing appropriate control procedures.

Evidenced by:
The current Production Organisation Procedures are very high level and do not provide sufficient detail for the scope and complexity of the current Tersus project or sufficient guidance to any subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15		1

										NC8663		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(x)  and 21.A.165(h) with regard to the quality system containing effective procedures for record completion and retention.
Evidenced by:

During the audit a number of records were requested. Many of these proved difficult to find and were not located in the expected place. Further to this, the current POP's for record control and retention/archiving, do not contain sufficient detail or describe the process currently in use.
 Examples are as follows:
1. Record for qualification of supplier Wika was requested, the full record could not initially be found. The record was eventually located in an e-mail trail on the quality managers laptop.
2. The record for qualification of supplier J.A.Harrison was eventually found among the e-mails of the Senior Mechanical engineer.
3. Records to support the release of routing brackets on C of C CC008-WN037 were eventually located at the premises of customer ABC Stainless.
4. Records to support the induction training of staff member R.Allan, have still not been produced.
[GM 21.A.139(b)(1) & GM 21.A.165(d) & (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1081 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		5/15/15

										NC11832		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139 (b)(1)(xi) with regards to personnel competence and qualification.

Evidenced by:
Audit 2XL-03-16 had been conducted by an external auditor.  The organisation could show no training or qualification records and no evidence of formal Part 21 training for this auditor, contrary to POP 20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

										NC15727		Johnson, Paul		Montgomery-Stuart, Peter		Product Sample.
 The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regard to Control of Conformity.
Evidenced by:
DDQLEF54P defines additional spacers these were not listed on the Production Control Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17		1

										NC7903		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that parts supplied from subcontracted parties conforms to applicable design data and is condition for safe operation.

Evidenced by:
Subcontractor ABC Stainless, used for the fabrication of tanks and other parts for the Tersus project uses its internal procedures for many functions such as document control, records compilation and records management. 2 Excel could not demonstrate that it had audited the internal procedures that ABC Stainless use in support of the Tersus project to ensure that the met the 2 Excel standards and requirements.

Further evidenced by.
The tanks assemblies which are in work within the workshop area are kept in an unsegregated area and stored in a manner which does not ensure they are protected from accidental damage.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		4/14/15

										NC15726		Johnson, Paul		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) with regard to Audit Details and Procedures.
Evidenced by:
1  Audit Check lists/ Reports do not detail objective evidence.
2  Procedure 06 does not define the requirements of Goods Inward Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17

										NC9938		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to establishing a procedure to ensure airworthiness & design data is correctly incorporated into production data.

Evidenced by:
Various PCS's were reviewed against the referenced drawings and in all cases the details of the tasks they contained differed from those required by the referenced drawings. Some examples noted:
1. PCS-117 WN037 does not contain all details required by the referenced drawing.
2.PCS-89 WN037 was reviewed against drawings JN491-B727-31-508 iss 2 & JN491-B727-25-655 Iss 1. PCS item 7 calls for continuity and bonding tests iaw drg -508. The drawing contains no requirement for such checks and lists no pass criteria or tooling.
3. PCS-69 WN037 reviewed against drawing JN491-B727-25-694. The PCS does not contain all the steps required by the drawing with respect to the step by step recording of test results at steps  PCS steps 7 & 8 required by the drawing instructions at paragraphs 1.2.3 & 1.2.7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		3/8/16		1

										NC17902		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21A.145(a)] with regard to [Approval requirements - Stores procedures]
Evidenced by:

1. A nose wheel part number 50-300011-41 serial number 2195/23002126 was located in goods receiving without appropriate release paperwork and not in a satisfactory receiving condition - this should have been placed in quarantine.

2. Fire bottle part number 30301102 serial number A-36 was on a goods rack, still charged (500 psi) and with a live squib fitted who's terminals were uncovered.

3. A mixture of items were found on a particular rack i.e. Serviceable / unserviceable / scrap,  without proper segregation.

4. Consumable items e.g. masking tape etc was stored on racking with aircraft spares. These should be appropriately segregated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1732 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Late & Accepted		8/19/18

										NC7904		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to ensuring that records are controlled & protected.

Evidenced by:
At subcontractor ABC Stainless, all the records to demonstrate conformity for the final release of the tank assemblies are held in folders in the Operations Managers office which was noted to be open for uncontrolled access. The organisation could not demonstrate how these records were held secure and safe from damage, theft or alteration.
[GM 21.A.165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9741		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance programmes.
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Maintenance Forecast
Evidenced by:
1--G-CHSU, maintenance forecast dated  24/08/15 has reference to an incorrect Maintence Schedule MS/EC/135/1.		AW\Audit Scope\Additional Scope		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding		11/22/15

		1				M.A.301		Continuing airworthiness tasks		NC9748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance Contracts
Evidenced by:
 The Airbus Helicopters Contract for G-CHSU Refers to the requirement for a CMR, in Para 1.20.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1		1		M.A.303		Airworthiness Directives		NC9745		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Control of AD'S.
Evidenced by:
AD 2015-0160 Not identified on the company tracking system.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1				M.A.712		Quality System		NC9751		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Closure of Variation Audit.
Evidenced by:
Variation Audit 2XL/INT/2015/40 has open findings provide, evidence of closure is required.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1				M.A.710		Airworthiness review		NC9840		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710. with regard to ARC physical survey 
Evidenced by:
1--ARC Report for G-BEZL listed 7 defects which were not recorded in the aircraft technical records therefore no CRS was issued to ensure the airworthiness of the aircraft, also the aircraft flew without these being corrected.
2--There is no company procedure to control the Flight Manual status including supplements.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1				M.A.704		CAME		NC9841		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to AD Assessment.
Evidenced by:
1--Procedure for the assessment of AD's and the responsibility of ownership is not clearly defined.
2--The Control and Management of Airworthiness Supporting Data is not clearly detailed in the CAME or detailed in a Procedure.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9842		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Review.
Evidenced by:
1--No formal assessment is made to support the Annual Review.
2--The current beech 200 M/P  has nor been customised for the  2EXCEL fleet , and the current utilisation is below the 25% M/P tolerance level.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.712		Quality System		NC10251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Adequacy of Personnel and Procedures.
Evidenced by:
A Compliance audit is required to ensure the recent Technical Records  and company changes are operating to approved procedures.Also that there is sufficient competent  personnel  and they have been evaluated to meet the Regulations.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

		1				M.A.305		Record System		NC10250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Storage of Records.
Evidenced by:
CAW records for the Piper PA-31 are now not subcontracted and are being brought in house,  detail the procedure to control this and the Quality over site of this activity.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

		1		1		M.A.303		Airworthiness Directives		INC1633		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Acceptance of A D's
Evidenced by:
Avisa Form 2 EX038 for AD Acceptance by 2 Excel, not being accepted and approved by the CAM.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.306		Aircraft technical log system		NC10896		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Control of Deferred Defects.
Evidenced by:
Tech Log for G-OSRA has error statement on page 0001 without ownership of task.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.301		Continuing airworthiness tasks		NC10897		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Maintenance Check Flights.
Evidenced by:
Came has no definition of the frequency of Aircraft Check flights with regard to Aircraft Low Utilisation.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1		1		M.A.704		CAME		NC10898		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Indirect MP Approval.
Evidenced by:
The CAME has no reference to a procedurte that defines the requirements of this approval.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.801		CRS		NC11327		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CRS.
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Aircraft Certification
Evidenced by:
The CRS on Tech Log page 100027 for the EC135 has missing Part 145 Reference.		AW\Findings\Part M		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

		1				M.A.201		Responsibilities		NC5444		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A. responsibilities with respect to compliance statements for EU-OPS K and L and JAR 26 were not complete at time of audit		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		8/20/14

		1		1		M.A.201		Responsibilities		NC5433		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant, at time of audit with Part M, M.A.201 (h),1 with respect to subcontracted CAW activities, as evidenced :-

1. Although submitted prior to audit the contract for CAW activities with Avisa had not been approved (ref 2Excel/Assets/Docs/AOC/M005 Part M CAME App 5.5.4) as detailed:-

i) Paragraph 9 Engine health monitoring will be managed between the Operator Fleet Manager and third party engine MRO Summit Aviation, wording in contract, CAME and airworthiness procedures to be reviewed and aligned with intended practice
ii) Technical liaison meetings at 12 months, paragraph 15 to be reduced to 6 months
iii) Technical meeting agenda to be extended to include Reliability report (Paragraph 15)
iv) Liaison contacts require updating to reflect current CAM and Deputy CAM (Paragraph 16)

2. The tri - party interface agreement, which supplements the maintenance and CAW contracts (does not require formal CAA approval), however requires amendment based on the comments detailed below:-

i) Paragraph 5.2 requires rewording so as to support AOC variation, all M.A.301 tasks are the responsibility of the operator and subject to the operators quality system oversight.
ii) Paragraph 14, supply of parts, reference made to 2 Excel CAM agreement governing the supply of parts, this agreement was not available at time of audit.
iii) Paragraph 15.2 'corrosion reports to be raised in accordance with Operator's procedures', the operator's procedures were not defined  and require clarification (corrosion reporting is mandated by FAA AD requirements)
iv) Paragraph 22.2 Component strip reports, follow up, responsibilities and procedures (Fleet manager/Avisa) not fully defined
v) Technical meetings (formal) to be reduced to 6 monthly intervals
vi) Reliability report was not provided at time of audit (format style, content, analysis and data collection to be defined)
vii) Procedures for raising maintenance statement post scheduled maintenance and responsibility, to be  defined
viii) Procedures for collating unscheduled/scheduled component replacements at scheduled maintenance inputs to be defined		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		11/20/14

		1		1		M.A.201		Responsibilities		NC5436		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The Operator was not fully compliant with Part M, M.A. 201 (f), (h)2 with respect to maintenance contract, as evidenced by:-

1. The maintenance contract (ATC Lasham) although submitted to CAA prior to audit had not been approved, as detailed

i) Line maintenance for scheduled routine maintenance to be confirmed
ii) Technical meetings to be reduced to 6 monthly intervals (paragraph 2.22.1)
iii) Liaison contacts to be updated (Paragraph 5)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.301		Continuing airworthiness tasks		NC11323		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Control of AD's.
Evidenced by:
Extra fleet manager could not demonstrate control of All the Applicable ADS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.301		Continuing airworthiness tasks		NC5441		Peacock, Neil		Peacock, Neil		Part M, M.A.301 Continuing Airworthiness Tasks

The operator was not fully compliant with Part M, M.A.301 with respect to the pre-flight inspection as evidenced by:-

1. The pre-flight inspection reviewed at audit was based on OEM AOM, it was not apparent that the pre-flight scope include the freight door and items related to STC standard of the aircraft. (AMC 301-1)
2. It was not clear at the time of audit how the pre-flight information was made available to both flight crew and engineers, as it was only accessible through the AOM.
3. It was not clear at time of audit how the competence of personnel authorised to carry out pre-flight was assessed , the training standard and recurrent training was not referenced from exposition (AMC 301-1 (3))		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1				M.A.301		Continuing airworthiness tasks		NC3635		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to recording of decisions from review of non-mandatory information  

Evidenced by: 
(Contract item 7.1) - 
a) The review of an SB applicability and embodiment recommendation list was being undertaken by ATC. CAME procedure 1.6.2 does not cater for the activity being undertaken by ATC and use of Form 2XL/CAM/10

b) None of the recent mods carried out on G-UMMI were reviewed by ATC prior to the IAE Cranfield maintenance input. 

[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Revised procedure		2/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC3640		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to review meetings 

Evidenced by: 
Annual Maintenance programme review and liaison meeting held in August 2013 was not attended by ATC. [AMC MA.302 para 3 and Appdx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process\Ammended		2/3/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC5429		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft Maintenance programme.

The operator was not compliant with Part M, M.A.302, with respect to the aircraft maintenance programme (Boeing 727), as evidenced by:-

1. At the time of audit, the operator's aircraft maintenance programme for Boeing 727 (G-ORSA) had not been submitted for CAA approval (CAA MP reference MP/0387/EGB2299 allocated)
2. The draft AMP did not indicate which scheduled inspections were considered base and line.
3. The draft AMP included references to the current Part M contractor managing the aircraft.
4. The draft AMP made reference to (AWOPS) capabilities CAT I/II/III and IIIB, aircraft capability to be confirmed or revised
5. The draft AMP made reference to reliability programme/report as being formatted as described in contractor's (Avisa) CAME 1.10, with respect to analyses and data collection, this did not appear to meet the minimum requirements of AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b), paragraph 6
6. The Daily inspection did not appear to include reference to frieight door or embodied STCs

Note - Operator confirmed certain STC instructions for continued airworthiness (ICA) were still outstanding pending full STC approval, a draft programme was used to progress the audit		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6970		Peacock, Neil		Peacock, Neil		Part M, M.A 302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, M.A.302 and its own procedures, aircraft maintenance programme (Extra 300), as evidenced by:-

1. It was found at audit that aircraft G-ZXEL had been subject to modification MOD 00085 (wingtip camers installation), the associated ICA information required inspection by reference to specific chapter 5 items identified in the manufacturer's schedule, it was not confirmed at the time of audit how these inspections had been referenced in the approved maintenance programme (based on CAA LAMP)

2. EASA AD 2006-0265 had been removed from approved (Extra) AMP and superceded by EASA SIB 2011-15R2, the change had not been submitted to CAA for approval or temporary amendment.  The company does not have indirect approval privilege		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC11324		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to A/C Utilisation.
Evidenced by:
MP/03467 lists out of phase tasks at 100hrs the utilisation of the fleet is below the MP tolerance, no evidence of consideration for a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC3641		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to escalation of MP tasks

Evidenced by: 
MP 2Excel/MP/100 (CAA ref. MP/02496/EGB2299) B6 amendment was not prepared by ATC for escalation of the MP. It was prepared by 2Excel for submission to the CAA. This has resulted in a task on the belly fairing pod being escalated without any justification from the design holder and non-compliance with paragraph 2.1 of the sub-contract agreement [AMC MA.302(d)7 and Appendx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC3639		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to control of equipment 

Evidenced by: 
CAW instructions for belly fairing mod are not adequately tracked or controlled in the MP, as required by the STC 21 mod document, S21.TEC-0311. The AMP entry is tracking the part at an airframe level and not at component level as the entry only requires completion of the task "if fitted" [AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

		1				M.A.303		Airworthiness Directives		NC10949		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Airframe log book Certification.
Evidenced by:
Log book entry for G-IMEA dated 11/09/15 has incorrect FAA AD reference.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		2/29/16

		1				M.A.305		Record System		NC6972		Peacock, Neil		Peacock, Neil		Part M, M.A.305 Aircraft continuing airworthiness record system

The organisation was found not to be fully compliant with Part M, M.A.305(a) with respect to airworthiness records, supporting status of Airworthiness Directives, as evidenced by-

1. The organisation was unable to provide at the time of audit a current Airworthiness Directive (AD) status for its Kingair BE200 aircraft (G-ISAM and G-IMEA).

2. The organisation did not include a responsibility for the Continuing Airworthiness Manager (CAM), Deputy or Fleet managers to monitor respective fleet AD status, such that the operator		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		4/1/15

		1				M.A.305		Record System		NC3638		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.302(d) with regard to up to date records 

Evidenced by: 
No instructions for continuing airworthiness have been provided to ATC post installation of the "Medavia" suite of modifications 34 days post release of the aircraft from maintenance on aircraft G-UMMI [MA.305(d)3]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Rework		2/3/14

		1				M.A.305		Record System		NC3634		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(d) with regard to current and up to date aircraft records 

Evidenced by: 
The SB listing for the 5 managed PA 31 aircraft was reviewed. The SB list was compiled by 2Excel and passed to ATC for review and assesment. On the day of the audit ATC could not confirm that the list was the definitive list of all SBs for the fleet of aircraft as required by paragraph 7.1 of the contract. [AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

		1				M.A.305		Record System		NC3637		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(f) with regard to control of airworthiness records 

Evidenced by: 
 Paragraph 11.1 of the contract states that ATC are to keep all records on behalf of the operator. Copies of maintenance records (not the originals) were the only records available for maintenance carried out at Brooklands on work order 13-2184 [MA.305(f)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(f)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

		1		1		M.A.306		Aircraft technical log system		NC5442		Peacock, Neil		Peacock, Neil		Part M, M.A.306 Technical Log

The operator was not fully compliant with Part M, M.A. 306 Technical Log system, as evidenced by:-

1. The operator had at time of audit submitted the sector record page for the technical log, approval was not completed pending review of technical log system at variation visit.  Details noted

i) Inclusion of preflight and daily inspections for flight and ground personnel
ii) Insert full user instructions in to log book to include full CRS statement and CAME App 5.12		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1		1		M.A.306		Aircraft technical log system		NC10950		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Technical Log Book Entries
Evidenced by:
1--G-IMEA Tech Log page00524 has defect raised with insufficient details.
2--G-IASM Tech Log page 0386 has certification made by Pilot Authorisation IAE/XCEL/AUT/3 for FLT Pallets, This Authorisation does not allow this Privilege.
3--A Purchase Order IMEA-022 was raised on the 10/04/15 for Significant Defect Rectification on G-IMEA. IAE Certified the defect work on the 13/04/15, the Aircraft Technical Log for this period  has No defects raised to Identify the 5 defects listed on the Purchase Order..		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Repeat Finding		2/29/16

		1		1		M.A.306		Aircraft technical log system		NC11325		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Defect Control.
Evidenced by:
T/Log page 00539, recorded defect has no MEL Reference, also similar on page 00544 has no MEL Interval.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.306		Aircraft technical log system		NC14325		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log Sector Record Pages]
Evidenced by:

1. At the time of audit the Sector record page approval for PA-31 aircraft and Extra 300 aircraft could not be located by the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1		1		M.A.306		Aircraft technical log system		NC11303		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Daily Inspection Certificate of Release to Service completion details. 

Evidenced by:  
In sampling the Sector Record pages for two PA31 aircraft (G-BPYR and G-BFIB), the CRS for the Daily Inspection did not include the applicable Part 145 organisation approval number that the Pilots authorisation is issued under. (The release has it partially completed - UK.145.00XXX).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1				M.A.307		Records Transfer		NC14327		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307] with regard to [Transfer of records]
Evidenced by:

1. At the time of audit, a formal procedure was not apparent with regard to control of transfer of aircraft records between owners/operators.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.702		Application		NC14329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.702] with regard to [Application]
Evidenced by:

1. The current CAME at section 0.5 does not determine an EASA Form two utilising the on-line process as the mechanism for change applications.		AW\Findings\Part M\M.A.702 Application		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.702		Application		NC5428		Peacock, Neil		Peacock, Neil		M.A.702 Application

It was found at audit that the organisations originating application raised on CAA Form SRG1802 'Application to vary Air Operator Certificate and EASA Part M, subpart B approval', dated 7 August 2013 had indicated Part M, subpart I, Airworthiness Review privilege was not required.		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation		8/20/14

		1		1		M.A.704		CAME		NC11326		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704. with regard to Procedures to Control CAP 562 L100
Evidenced by:
1--Came part 1 should detail the control of FLS and DFLD.
2--Came should detail the required CAM and Fleet Managers Competencies.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

		1		1		M.A.704		CAME		NC5440		Peacock, Neil		Peacock, Neil		Part M, M.A. Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A. 704 (b) with respect to the CAME, as evidenced by:-

1. The CAME (submitted to the the CAA prior to audit) at draft issue AL11 had not been approved at time of audit, as detailed

i) Fleet manager (727) responsibilities to be revised to include follow up of strip reports and inclusion in reliability reports
ii) Deputy CAM not nominated
iii)  the facilities at Doncaster Robin Hood airport not referenced, with respect to office accommodation
iv) Paragraph 1.2.1.4 MP variations variation extent revise form 10% to AMP appendix 'A' as approved
v) Paragraph 1.5.2 meetings for 727 to be revised to 6 months
vi) Reliability Programme, analysis, data collection, (AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b))
vii) Tracking of incremental weight changes to meet EU-OPs (Appendix 1 to OPS 1.605) referenced		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1				M.A.706		Personnel Requirements		NC5443		Peacock, Neil		Peacock, Neil		Part M, M.A 706 Personnel

The organisation was not fully compliant with Part M, M.A.706 woth respect to personnel, as evidenced by:-

1. The nominated fleet manager had not completed Part M and CDCCL training
2. The nominated staff (CAM and QA managers) had not completed CDCCL training to meet AMC 201(h)1)(4) & 706 Appendix XII to AMC to M.A.706(f) and M.B.102(c).
3. Recurrent training needs for CAMO staff including subcontractors to be defined (AMC 706(k) refers)

It was discussed at audit that additional training should be considered with respect to HF, EWIS, EZAP and operational approvals (AWOPS/LROPS/RVSM/BRAV) appropriate to engineering and airworthiness		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Retrained		8/20/14

		1		1		M.A.706		Personnel Requirements		NC14331		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706 (f)&(h)] with regard to [Personnel]
Evidenced by:

1. From a sample review of the MET fleet manager's file, a revalidation process attesting to the individual's competency was not apparent.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.708		Continuing airworthiness management		NC5445		Peacock, Neil		Peacock, Neil		Part M, M.A 708 Continuing Airworthiness management

The operator was not fully compliant with Part M, M.A. 708 Continuing airworthiness management, as evidenced by:-

1. The operator had a copy of FDR readout at audit for G-ORSA, but did not have associated procedures to demonstrate compliance to CAP 731 control of records and operator responsibilities for FDR/CVR		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.708		Continuing airworthiness management		NC6973		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous Airworthiness Management

The organisation was not fully compliant with this Part M, M.A708 in respect to Continuous Airworthiness Management, as evidenced by:-

1. The organisation at the time of audit was unable to show a coordinated control and review procedure for the application, review and issue of variations across the fleet, there was no central variation register or database and no tracking (operator reference assigned).

2. Two 10 % variations issued for 25 hour servicing requirements on the Extra fleet, were noted to be incorrectly calculated.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

		1				M.A.711		Privileges		NC14332		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contract arrangements should be revised to X reference M.A.711(a)(3) and AMC M.A.711(a)(3) not M.A.201.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1		1		M.A.711		Privileges		NC14808		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [CAW Sub-Contracting of Tasks]
Evidenced by: Sub-contract between 2 Excel aviation Ltd and Brooklands Engineering Ltd requires revision in the following areas;

1. Paragraph 2.2 MP evaluation to reflect current practices.

2. Paragraph 2.1 MP preparation and development to reflect current practices

3. Paragraph 2.2.1 MP variations to reflect certification and approval of variations.

4. Paragraph 10 deferred defects to reflect authorisation from the CAMO WRT to defect defferral.

5. Paragraph 3 to reflect current maintenance planning procedures between CAMO and subcontractor and transfer of hours/cycles data between CAMO/subcontractor to  be more accurately determined.

6. Paragraph 12 to reflect the current requirements of CAP 1038.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2389 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		8/6/17

		1		1		M.A.711		Privileges		NC16446		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.711(a)(3)] with regard to [Subcontract arrangements]
Evidenced by:

1. From a review of the subcontract arrangement between 2 Excel Ltd and IAE Ltd, the contract requires revisions to;

a. Section 1(a) - defect recovery is not carried out in accordance with the maintenance programme.

b. 1(c) AD's actioning is at the direction of the CAMO.

c. Section 8 should stipulate the time-scale for data transfer between the contract and subcontract organisations.

2. A robust procedure should be implemented to ensure that the update of tech log flight data and work packs between the CAMO and the subcontract organisation is effected in a timely manner - (within 14 days from the event).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2388 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/22/18

		1		1		M.A.712		Quality System		NC14333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit it was considered that the Quality Management System personnel were stretched to capacity with the current workload, consideration is required to reducing the workload i.e. re-allocating ARC duties and/or increasing staffing levels.

2. The Accountable Manager review of the QMS system scheduled for January 2017 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.714		Record -keeping		NC14335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. The current storage facilities at Sywell for retention of Airworthiness Reviews is not considered satisfactory in that, it is not fire resistant nor does it provide sufficient protection from the elements.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.801		CRS		NC11304		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.801(b) Aircraft certificate of release to service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to certificate of release to service requirements for work carried out on the aircraft.  

Evidenced by:
PA31, G-BPYR Tech Log Sector Record Page 300466, the update of Nav data base had been carried out by 2Excel staff and signed off under 2Excel Part M reference.  No Part 145 CRS recorded.  
(CAA CAAIP Leaflet 100-10 Aircraft Field Loadable Software (FLS) and Database Field Loadable Data (DFLD) gives guidance on this subject)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

										NC10731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment  and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of tooling.
Evidenced by:
1--There was no Register to demonstrate the required tooling for each aircraft type, also unable to confirm ownership of the current  tooling and the  calibration control.
2--Personnel tooling was being  stored along with company tooling.
3--Oil service guns didnot have the oil type identification.		AW\Findings\Part 145 50		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Tenancy Agreements, Hangar Lighting/ Facilities..
Evidenced by:
1--No contracts were available to support a tenancy agreement for hangar use.
2--Hangar lighting was not available to support the maintenance activity in an effective manner.
3--Hangar roof internal insulation panels were noted loose and were able to fall on the aircraft		AW\Findings\Part 145 25		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Maintenance man-hour  plan, Personnel details.
Evidenced by:
1--Man-hour plan not available for current workload and no Certifying staff details to support the line station for each aircraft type listed in MOE.		AW\Findings\Part 145 30		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Available Maintenance Data.
Evidenced by:
1--The maintenance data to support the requested aircraft (Boeing 737 ) was not available at the  Doncaster line station.		AW\Findings\Part 145 45		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC15008		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. At the time of audit, a line station application had not been submitted to the CAA for the Hangar III facility despite it being in operation since February 2017.		AW\Findings\Part 145\145.A.15 Application		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
Evidenced by:
Goods inwards requires a Quarantine area for large aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		4

										NC15011		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 
145.A.25 with regard to [Facilities]
Evidenced by:

1. The stored aircraft mainwheels were overdue rotation (flatspotting)

2. The humidity control of the stored APU part number 380678-1-4 did not appear  controlled.

3. The aviation aircraft components storage area containing engines, and aircraft equipment was not considered adequately secure and requires a review with regard to disposal or appropriate storage/quarantine facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17337		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 2 (H2) had a drip tray containing oil/seals etc which had not been properly disposed.

2. H2 - 2 x hydraulic adaptor kits on a bench without apparent control.

3. H2 - a bench had cabling & blanks which were not properly controlled.

4. H2 - evidence of a water leak from skylight LH rear.

5. H5 - 2 missing roof panels and evidence of a leak.

6. H5 - A portable component rack did not have adequate protection for components. 

7. H5 - An oil drain tub was open and was not suitable for purpose.

8. H5 2 x lights unserviceable.

9. H5 - Space heater not appropriately guarded.

10. H5 - Space heater servicability/inspection report to be verified.

11. H5 - Heater outlet duct showed signs of overheating on roofing material where it passed through roof.

12. A housekeeping exercise should be carried out in Hangar 5 and equipment i.e. additional lighting/ cable reels etc properly stored.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18896		McKay, Andrew		McKay, Andrew		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) and M.A.402 (b) regarding the level of cleanliness in the maintenance environment  

Evidenced by

In Hangar bay 3 the engine fan blades had been removed from engine number 2 of an in work B737. Some of the blade boxes into which the blades had been placed were contaminated with AGS and locking wire.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11218		Montgomery-Stuart, Peter		Blacklay, Ted		NDT Written Practice
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) and PrEN4179:2014 Edition P5 with regard to procedures specified in NDT Manual ref. NDT/QLA/001 Issue 1 dated december 2015
Evidenced by:
1) Chapter 4.1 does not specify the form of Radiography employed by 2 Excel Engineering, as required by  PrEN4179:2014 chapter 4.1.2.
2) Although the NDT methods employed by 2 Excel Engineering are specified in chapter 4.1 there is no reference to the techniques used or the actions to be taken concerning additional training, experience and examinations when additional techniques are introduced, PrEN4179:2014 chapter 4.1.2.
3) The CAA and UK NAndtB only recognises the PCN/AERO scheme as satisfying the qualification requirements of PrEN4179:2014, CAP 747 Section 2 Part 3 GR 23 chapter 1.5. Therefore, chapter 7.5.2 of the NDT Manual must reference PCN/AERO and not PCN.
4) The controlling standard for Tumbling E vision testing ISO 18490 has not be referenced in the NDT Manual.
5) The examination scoring specified in chapter 9.2.1 does not reflect the requirements of PrEN4179:2014 chapter 7.2.2.
6) The derogation specified in the footnote to Table 2 of the NDT Manual, to allow reduced experience hours when simultaneously accumulating experience in multiple methods was removed from the standard on the issue of PrEN4179:2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		6

										NC14270		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(c)] with regard to [Nominated persons]
Evidenced by:

1. The current MOE at section 1.4.4 nominates the Accountable Manager as Deputy Quality Manager. It is considered that the A.M. duties do not lend themselves to this additional responsibility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14281		Johnson, Paul (UK.MG.0329)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than that planned for any particular work period or shift.

Evidenced by:
No documented procedure for the above or for control of manpower on a daily basis could be shown.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14280		Johnson, Paul		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
The job description for the role of Crew Chief does not reflect the current scope of duties and responsibilities of the incumbents. Therefore the basis for a meaningful competence assessment process cannot be determined.
[AMC 1 145.A.30(e) 4]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15015		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(d)(e)] with regard to [Personnel requirements]
Evidenced by:

1. The training record for licence holder UK.66.419536A shows that his HF training was due on the 23rd August 2016.

2. At the time of audit, manpower planning and availability did not appear to be satisfactorily controlled or managed. This was evidenced by, no certifying staff were available for the B727 aircraft and this was not evident from a planning process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC15009		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [At the time of audit B1/B2 certifying staff were not available for aircraft types Beech 200 or PA-31 aircraft as listed in MOE section 1.9.1]
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17340		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)] with regard to [Staff competence]
Evidenced by:

1. Airbus familiarisation training should be established for non-certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18892		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) regarding the availability of a detailed man-hour plan

Evidenced by

The organisations man hour plan was not sufficiently detailed to confirm that there were sufficient staff in place to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC18895		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) and AMC 2 145.A.30(e) regarding the competency assessment of staff and provision Human factors training.

Evidenced by.

A review of the training and competency assessment records relating to the Store’s Manager identified that he had not been competency assessed and that he had not received initial or continuation Human Factors training. This conflicts with 145.A.30 (e) and AMC 2 145.A.30(e) as well as TPM.43 and TPM.44		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC2461		McKay, Andrew		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the qualification of personnel carrying out the NDT of aircraft structures. 

Evidenced by:
The NDT Manual Rev 4,  Mar 18, requires NDT staff to undergo the annual near vision test at an optician designated by the responsible Level III. Staff members sampled had used Leightons Opticians in Alton Hampshire. There was no documented evidence that this facility had been designated by the responsible Level III.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC11603		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Approval / Competence of Staff.
Evidenced by:
C Certifying staff MrA Wardle's  Competence records should support the  relative C ratings, also his Authorisation document should detail  his scope of work.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3490 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		7/21/16		1

										NC15016		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. Licence holder UK.66.207853H was listed as a B727 B1 certifying engineer when his authorisation document  issued 1st Dec 2016 did not include this authorisation.

2. The training record for licence holder UK.66.207853H indicated that his HF training had been carried out on 1st Dec 2018.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11221		Montgomery-Stuart, Peter		Blacklay, Ted		Control of NDT Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling used in the performance of NDT inspections.
Evidenced by:
1) Templates specified in Eddy Current technique for the inspection of fastener holes associated with Boeing 737 ELT STC, detailed in work card 1116657, were observed to have no identification marking. (AMC 145.A.40(b))
2) The standard practice for liquid penetrant testing ASTM E1417 requires weekly monitoring of hydrophilic emulsifier concentration the method used by 2 Excel Engineering for this monitoring is not in compliance with ASTM E1417 chapter 7.8.2.6.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		5

										NC15018		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and equipment]
Evidenced by:

1. The 60 tonne jack held in tool stores - calibration sticker on the tool indicated calibration due august 2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14268		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tooling through a procedure agreed with the competent authority.

Evidenced by:
During a product sample, an engineer was noted to be using a Penny &  Giles Air Data test set Part Number 6c/4920-99-5736969, company ident AV4 D1 on aircraft N596BC. The part number of this test set differed from the tooling list in the AMM 34-11-01 working instruction. No records of an alternative tooling evaluation process or compliance with MOE 2.4 could be shown		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14269		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools and equipment.

Evidenced by:
There was no documented evidence that the random checks of personal tool boxes described in TPM 2.6 were taking place.

Further evidenced by:
The tooling asset list was reviewed. It showed many items of tools and equipment to be out of date with regards to servicing and calibration, and the location of many of these items could not be determined with some items noted to be available for use. O2 gauges QC65924 & 65925 due calibration 28/09/16 fitted to O2 outside bay 2 and avilable for use. Appropriate control of tooling could not be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17339		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [tools equipment and materials]
Evidenced by:

1. Life limit control for consumables and POL products did not appear to be formally controlled in Hangar 5.

2. At the time of audit, the tooling requirements and provisioning had not been established for;
a. Airbus A320 series up to and including "A" check
b. Airbus EC135 up to and including 100 hr/ annual check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18897		McKay, Andrew		McKay, Andrew		145.A.40 Equipment tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling introduced into the maintenance environment by third party working teams

Evidenced by

Although TPM.68 establishes the process employed to oversee the activities of third part working teams it does not include a process specific to the control of the tooling introduced into the 2Excel maintenance environment by the working teams.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC1913		Johnson, Paul		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504(a) with regard to control of a component in the absence of necessary information to determine airworthiness status of the component.

Evidenced by:
A component was noted on racking labelled "Outside Aircraft" in Bay 2. The component was labelled with an Ident Tag for aircraft OY-JTA. An aircraft with this registration was no longer at the facility and therefore the provenance of the component could not be determined.
[AMC M.A.504(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17		2

										NC14272		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
In the Bay 2 control cabin for N596BC, an APU Fire Extinguisher, reported as having been removed from N493CS, was noted unlabelled with all connectors unblanked. This includes the squib connector. The status serviceability status and origin of this component was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15019		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. It was not apparent that an approved booking in/out procedure was in place for components held in the line station bonded store.

2. The bonded store held a significant quantity of quarantined Tersus equipment which was too bulky for the quarantine store. This should be disposed of or appropriately stored.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										INC1912		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw material used in the course of maintenance meets the required specification and has the appropriate traceability.

Evidenced by:
A product sample was conducted into the fabrication of an aileron cable A1B4 for F-HAVN. The material used for the cable was recorded as Part No 5856004791 on batch tag No Q17447. The organisation could not demonstrate that this material met the specification requirement of AMM 27-00-01 as there was no C of C or other document attesting to specification in the acceptance records.
[AMC 145.A.42(a) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17

										NC11250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Airworthiness Directives.
Evidenced by:
1--AD Procedure MOE 2.11 is not being followed AD's not being added to QLA files,also TPM 11 should detail the process fully and Identify Responsibility.
2--M registered A/C , AD 2013-02-05, additional worksheets did not identify the AFM revision requirement,also SB 737-31A1332 has no issue status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC15020		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. It was not apparent that the line station had ready access to current maintenance data appertaining to aircraft types, Beech 200, B 737 classic and NG, or Piper.

2. At the time of audit, it was not apparent that a control procedure was in place for dissemination of maintenance data i.e. service bulletins, airworthiness directives, service information letters, notices to operators etc from the main Part 145 base to line station personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17341		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to [maintenance data]
Evidenced by:

1. A contract was not evidenced from the aircraft operator in respect of maintenance data provision regarding Airbus EC135 aircraft.

2. At the time of audit access to SRM data in respect of Airbus A320 series aircraft could not be established.

3. Training for technicians involved in maintenance on EC 135 aircraft regarding Orion system data access should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14283		Johnson, Paul		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to procedures for planning and manhour control.

Evidenced by:
TPM 28 was reviewed and it was noted that the process for ensuring the availability of tooling was not described in sufficient detail.

Further evidenced by:
No documented procedure for control of manhours to ensure the organising of task takes human performance limitations into account, could be demonstrated.
[AMC 145.A.147(a) & (b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17		2

										NC15021		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production planning]
Evidenced by:

1. Production planning procedures require a review in order to provide more global clarity throughout the group with regard to manpower resource allocation and planning.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17342		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47] with regard to [production planning]
Evidenced by:

1.Task card control and management with regard to base maintenance input for EC 135 aircraft should be formalised with an approved procedure.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14271		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(b)] with regard to [Production planning]
Evidenced by:

1. From a review of an aircraft maintenance input where  a manpower shortfall at the beginning of the task was compensated by overmanning at the end of the task, it could not be established how planning processes had captured human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17343		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:

1. Critical task listings and multiple error risk tasks should be produced for Airbus A320 series aircraft and Airbus EC 135 helicopters.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC11251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Card Completion.
Evidenced by:
1-- W Card for 9H-NTF nose landing gear  replacement was not certified on ATC WCard.
2--T Card for MSN 29925B-53-800-00-01, Task completed box was signed and dated 03/02/16 without the  avionic certification being made.
3-- NDT report 1005 has incorrect CAA statement.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		2

										NC14276		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [procedures]
Evidenced by:

1. Additional work tasks carried out on work order 216348 requested by the customer had not been evaluated in accordance with company procedures on an NDT outside work order form.

2. The outside work order form associated with task 216348 was not stamped and therefore difficult to establish who had evaluated this work.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18893		McKay, Andrew		McKay, Andrew		145.A.55 Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) regarding the retention of maintenance records relating to the certification of maintenance completed under the authority of their Part 145 approval.

Evidenced by

A review of the organisations authorisation system confirmed that 12 Pilot Authorisations had been issued and were current.  At the time of the CAA audit the organisation could not produce evidence that they were holding records relating to certifications completed by the Pilots they had authorised.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19		1

										NC14279		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Records]
Evidenced by:

1. From a record sample it was not possible for technical records to locate the data associated with EASA form 1 tracking number 10248.

2. At the time of audit it was not possible to locate the technical records back up discs.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18894		McKay, Andrew		McKay, Andrew		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) regarding the management of some of the internal occurrence reports held in its Centrik system

 Evidenced by

Internal occurrence reports number 00340 dated 29/03/2018 (Bay 3 doors in poor condition) and event 00354 dated 17/05/2018, (Ground run bay debris) had been entered into the Centrik system an allocated to a senior member of staff.  The records for each of these events are blank and both events are still showing as open in the system.  This conflicts with company procedure TPM 18 which confirms the need for an interim report within 30 days and closure within 90.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11252		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Audits and  NCR tracking.
Evidenced by:
1--2016 Audit plan should identify an out of hour audit.
2--NCR'S due 17/03/16 have no tracking method to control closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC17344		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality and Compliance]
Evidenced by:

1. With regard to the application to add Airbus A320 and EC135 aircraft types to the organisation's scope of approval, the internal compliance audit requires closure and submission to the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14285		Johnson, Paul		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with established procedures to ensure good maintenance practices.

Evidenced by:
During a survey of maintenance activity on aircraft OY-JTA & N596BC, multiple circuit breakers were noted to be pulled with out CB tags fitted. It was reported that this was contrary to established standard practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14273		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b)] with regard to [Procedures]
Evidenced by:

1. From a review of procedure TPM23, Airbus A320 cowl latches were identified as a duplicate task. Consideration should be given to addition of B737 aircraft under this requirement.

2. A formal procedures review record was not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										INC2462		McKay, Andrew		Prendergast, Pete		145.A.65 Maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published procedures.

Evidenced by:
During the facility tour, the following examples of non-compliance with published TPM's was noted.
1. In Bays 1 & 3 multiple examples of old maintenance data from aircraft no longer in work or tasks that have been completed, were noted on toolboxes and racking. TPM 8 refers.
2. On Bay 3 racking at the rear of the L/H wing, multiple unblanked hydraulic lines were noted. On racking aft of the R/H wing, a flap torque tube was noted stored under fuselage panels. TPM 7 refers.
3. In Bay 1, a removed engine generator was noted in a cardboard box labelled "Removed from spare engine 855678". The label was dated Oct 18. TPM 2 and 3 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC10700		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.70 with regard to MOE completion.
Evidenced by:
1--Details and Responsibilities of the Base and Workshop Manager missing.
2--MOE lists a Chief of Staff no duies or responsibilities listed.
3--Para 1.7 does not detail the manpower resources at each Location.
4--Are the workshops listed in MOE supporting C ratings.
5--Para 2.3 lists EASA  Form 1 dual release. 
6--Part 4, 5 , 6 and Appendices missing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3162 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/3/16		3

										NC11253		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE details.(Add Tex)
Evidenced by:
1- list of subcontractors founf in Section 7.2.
2--Moe should detail the terms of reference for the project engineer, also detail the current manpower and their available hours.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16

										NC15022		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1.The MOE at issue 6 dated 2nd May 2017 requires;

a) Section 1.8 to be revised to  list Hangar 3 at Doncaster as the current line station.

b) Section 5.3 to be revised to list Hangar 3 Doncaster as the current line station and remove the temporary line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14275		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.8 should be revised to reflect the current office accommodation.

2. The current certifying staff list is not cross referenced from the MOE, is not revision controlled and the procedure for notifying changes to certifying staff to the competent authority was not apparent.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14277		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with  with regard to [145.A.70 - NDT Written Practise]
Evidenced by:

1.The current NDT written practise document dated July 2016 had not been submitted to the competent authority .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

		1				M.A.302		Aircraft Maintenance Programme		NC8872		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.302 (3) With regard to the review of the AMP.

Evidenced by

At the time of the audit no evidence could be produced to confirm a review of the Aircraft Maintenance Programmes had been completed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.305		Record System		NC8871		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.305(a)  with regard to the complete certification of maintenance tasks

Evidenced by

With reference to Technical Log Sector record page 04001, the A Check has been completed and signed but no Part 145 authorisation stamp number has been recorded.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.306		Aircraft technical log system		NC5283		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.306 with regards to the management of the Appendix 9 acceptable cabin defects page.

Evidenced By.

A review of the Technical log belonging to G-JBLZ confirmed that the Appendix 9 form used to detail the Cabin Deferred Defects was completely full and has additional items added to the bottom of the sheet which is outside of the controlled form.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Process Update		8/4/14

		1				M.A.501		Classification and Installation		NC8876		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.501 (b)  with regard to the control of aircraft parts.

Evidenced by

A number of aircraft seat belts were stored in room 610, they were not identified and had no accompanying paperwork to confirm serviceability state.		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.704		CAME		NC4093		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 704 with regard to the accuracy of the information contained in the current CAME.

Evidenced By.

(i) The corporate commitment in section 0 has not been signed by the Accountable Manger
(ii) The scope of work defined in section 0.2.5 has not been updated to reflect the Sub-part I issue and hence does not include Airworthiness Review. 
(iii) The organisational chart does not reflect the current organisational and contains irregularities such as but not restricted to references Sub- Contract CAW organisation, no inclusion of the ARC signatory and the role of QM and Maintenance Auditor combined.		AW\Findings\Part M\M.A.704 CAME		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1		1		M.A.704		CAME		NC5284		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.704 with regard to the production of a CAME procedure with sufficient detail to accurately define the process used to manage the variations to the AMP. 

Evidenced By.

CAME procedure 1.2.1.4 which is designed to define the process used to vary the AMP tasks within the prescribed limits of the AMP does not provide sufficient detail as it does not confirm any of the following points:

• Which form is to be used to complete the process
• How the individual identification number relating to the variation is generated
• The method of distribution to the aircraft and crew.		AW\Findings\Part M\M.A.704 CAME		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		8/4/14

		1		1		M.A.704		CAME		NC8869		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the revision control of the working copy of the CAME.

Evidenced by. 

At the time of the audit a paper working copy of the CAME was being used as the master copy. A review of the CAME confirmed it did not represent the latest amendment as the Appendix 5 audit check list did not include paragraph M.A.710.  The electronic copy last approved by the CAA did Include M.A.710		AW\Findings\Part M\M.A.704 CAME		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.707		Airworthiness review staff		NC4095		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 707 2 (e) with regard to maintaining a record of its nominated Airworthiness Review Staff.

Evidenced By.

The File associated with the Airworthiness Review Signatory, (Mr Riaz Ahmed) does not include the following. 
(i) A copy of the individual’s authorisation document.
(ii) A copy of the EASA Form 4 confirming acceptance by the UK CAA.
(iii) Details of any appropriate qualification held.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1				M.A.708		Continuing airworthiness management		NC8873		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b)  with regard to the AD control and assessment process.

Evidenced by.

CAME section 1.4.2 confirms that the QA Manager will verify compliance with ADs. At the time of the audit no evidence could be produced to confirm this was taking place.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.712		Quality System		NC4096		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 712 with regard to the audit process and controlling documentation.

Evidenced By.

With regard to the audit plan as detailed in Appendix 5 of the current CAME.

(i) The plan in its scope does not include confirmation of compliance with  M.A.707 and M.A.710
(ii) The plan does not include an audit frequency for its contracted maintenance organisations.
(iii) With regard to aircraft audits the plan references only two of the three aircraft in the fleet.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1		1		M.A.712		Quality System		NC8870		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712(a) With regard to the oversight of their contracted maintenance organisations.

Evidenced by

CAME section 5.4 commits the organisation to complete  a quality audit of each contracted maintenance organisation annually.  Section 3.0 of the CAME identifies  Kinch Doncaster as a maintenance provider but no record of a recent audit could be produced.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Rejected		8/27/15

										NC6252		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to approval of the Contracted Auditor.

This was evidenced by the following;

The contracted independent auditor had not been approved by CAA.   AMC 145.A.65(C)(1) Para 11 refers.		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Documentation		10/29/14

										NC6253		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regards to Man Hour Planning.  

This was evidenced by:

The Planning Manager described the Man Hour Planning System, for compliance with 145.A.30(d).   However it was found that this system had not been formalised under a procedure, as required under 145.A.65(b)(1).		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Process		10/29/14

										NC9008		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to storage facilities.

This was evidenced by:

1. 145.A.25(d) and its AMC, call for storage facilities for serviceable components, to be maintained at a constant temperature.  However, with respect to the bonded store, it was not clear how this requirement had been addressed.  

2. 145.A.25(d) calls for storage facilities for raw materials, and, for storage conditions that prevent damage to these items.  However, metal sheets were observed in the metal sheet store in the seat workshop, which were in metal to metal contact, and hence were at risk of ‘handling damage’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9010		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence assessments.

This was evidenced by:

145.A.30(e) and its AMC(1) call for a record to be kept of ‘on-the-job performance’ competency assessment.   However the competency assessment record forms Q020 & Q019 for Joe Leggatt, did not record the on-the-job assessments that had been performed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC14456		Street, David		Street, David		EASA Part 145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.42 with regard to marking of components
Evidenced by:
During the audit the organisation could not demonstrate that components were correctly labelled, either as serviceable or unserviceable in the following locations
1)  Components held on the trim shop shelving next to the paint spray booth
2)  Components held in the composite workshop which were not for aircraft use
3)  Work in progress area on the mezanine floor no labelled as so, and marked as unserviceable.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC14457		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to the common work card and transcribing of maintenance data.
Evidenced by:
The following errors were noted when reviewing work cards for maintenance in progress:-
1) The job card for Work Order ref. W06597 (Part no. TAA13-03PE20-01, S/N. 864) had been computer generated and each stage of the task had not been stamped showing evidence of the staging of the task and therefore it was not evident at which stage the task was at.
2)  The task card for Work Order no. WO6116 (Aircraft seat) had been initially created but the component had received maintenance (seat struts removed)which had not been sufficiently added to the task card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC9015		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to recording of all tasks performed.

This was evidenced by:

145.A.55(a) calls for records to prove that all requirements have been met for issue of the CRS, and AMC to 145.A.50(a) informs that an overdue AD is considered to hazard flight safety.   However, although the Log Card for Pilot Seat W/O R4154 identified the related ADs, it did not stipulate their applicability or whether they had been complied with or incorporated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9016		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to independent auditing.

This was evidenced by:

145.A.40(b) and its AMC, call for labelling of calibrated tools (to identify the next calibration due date), and, for records of calibration, and, for a tooling register.   145.A.65(c)(1) and its AMC call for all aspects of Part 145 to be audited, and, for reports to be raised identifying what was found against the procedures and requirements.  However, although internal audits had been performed, the records did not show that a sample of tools had been audited to ensure that they had been controlled under the 145.A.40(b) calibration procedure.  (Based on the following sample of audit reports;  Calibration Procedure Audit 2015/06, and, Seat Product Audit 2015/02).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC15609		Prendergast, Pete		Prendergast, Pete		145.A.70 maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing all the referenced information.

Evidenced by:
During a desktop review of the MOE, the following discrepancies/ommisions were noted.
1. Duties and responsibilities of management personnel do not cover all the elements described in the guidance material.
2. At  MOE 1.7.4 the possible use of contract staff is mentioned, there is no reference to an approved procedure for the induction and control of such staff.
3. Procedures for the management of amendments to the Capability List referenced at MOE 1.10.3 & 1.11.3 are contradictory.
4. MOE 2.18 makes no reference to Regulation (EU) 376/2014 or its implementing rules (EU) 2015/1018.
5. MOE 2.30 does not reference an approved procedure.
[MOE User Guide UG.CAO.00024-004]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.482 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Rejected		10/31/17

										NC9017		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to final verifications; 

This was evidenced by:

M.A.402(f) calls for verification after maintenance that all tools, and exraneous parts and materials have been removed.   However, there was not a record of this being performed within the Log Card for W/O R4154.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC17509		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement with the holder of an approved design ensuring satisfactory coordination between production and design.

Evidenced by:
The organisation could not show that it had an arrangement document with a DOA referencing all the interface procedures necessary to demonstrate appropriate coordination between design and production.
[AMC's No 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17511		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the quality system containing appropriate control procedures relevant to the scope of work.

Evidenced by:
The organisation could not demonstrate that it had appropriate procedures for the following;
1. A procedure to assess design data suitability as production data or to produce appropriate production data from design data.
2. A procedure for the configuration control of design data.
3. A First Article Inspection procedure.
4. A procedure for sub-contrator control including the production of an appropriate work order, transfer of production data, production records, non compliant parts control and interface with the organisation internal occurrence reporting process.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17512		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 2 with regard to establishing an independent quality assurance function to monitor compliance with, and adequacy of the documented procedures of the quality system.

Evidenced by:
The organisation could not demonstrate an independent quality assurance audit plan that covers all applicable parts of Part 21 subpart G, the organisations procedures, supplier oversight and including product samples.
[GM No 1 & 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17510		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 4 with regards to the organisational management chart & 11 with regards to the exposition containing all the procedures required by point 21.A.139(b)91).

Evidenced by:
The POE sections 1.3 and 1.4 require review with regards to the proposed management structure.

Further evidenced by:
The POE does not contain appropriate procedures for the following:
1. A reference to the contract review process.
2.A procedure considering the Part 21 elements for the issue of an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Accepted		7/4/18

										NC17513		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regards to certifying staff training and 2 with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that its prospective Part 21 certifying staff had received any training in the POE or Part 21 subpart G procedures.

Further evidenced by:
The organisation could not demonstrate that it held appropriate records for certifying staff.
[AMC 21.A.145(d)(1) & AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC5497		McConnochie, Damian		McConnochie, Damian		147.A.110 RECORDS OF INSTRUCTORS 
The organisation was unable to demonstrate that they were fully compliant with the regulation, as evidenced by :
Mr Simpson's scope of approvals were requested and supplied upon request Instructor Approval Form 08 dated 30 March 2014 and Examiner Approval Form 09 dated 30 March 2014. However upon review of the scopes of approval, no dates were observed in relation to any HF/SFAR88/EWIS or continuation training either initial or renewal as Evidenced by Part 147.A.110		AW\Findings\Part 147\147.A.110 Staff records		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

										NC5498		McConnochie, Damian		McConnochie, Damian		147.A.135 RECORD OF INSTRUCTORS - The organisation was unable to demonstrate that they were fully compliant with  Part 147.A.135 & Part 147.A.305, with respect to be unable to provide a detailed exam review as evidenced by : 
Mr Simpson was unable to accurately evidence the exam review procedure and or how re-sit examinations were to be conducted if a student were to fail another exam. It was agreed in discussion with Mr Simpson that the finding be directed against the whole examination process within their MTOE 2.12 as it is currently not detailed sufficiently as evidenced by: Part 147.A.135 & Part 147.A.305		AW\Findings\Part 147\147.A.135 Examinations		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

		1				M.A.201		Responsibilities		NC12817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to ensuring that the applicable contracts are in place.

Evidenced by:-

1) No Appendix I, Continuing Airworthiness Arrangement is in place with the owner and 51 North.

2) No Appendix II, Sub-contracting of continuing airworthiness management tasks is in place with Airbus Helicopters UK.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

		1				M.A.704		CAME		NC12824		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the contents of the Continuing airworthiness management exposition

Evidenced by:-

The details provided in the following sections required amendment, 0.2.2, 0.3.5.1, 0.7, 1.2, 1.8.2, 1.8.5, 1.13, 4.1, 5.4 & 5.5		AW\Findings\Part M\M.A.704 CAME		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

		1				M.A.708		Continuing airworthiness management		NC12825		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to ensuring that the applicable contracts are in place

Evidenced by:-

No Appendix XI, Contracted Maintenance is in place with Airbus Helicopters UK		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

										NC6324		Burns, John		Burns, John		MOE Supplement

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4  with regard to the MOE revision status

Evidenced by:

Noted that the MOE did not include changes implemented at MAG change 3&4. As such it was unclear as to the effectiveness of the  process for MOE review

See MAG Section 3 Appendix 1 Para 2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6325		Burns, John		Burns, John		EASA Form 1 Dual Release

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4 with regard to the format of the Dual release EASA Form 1

Evidenced by:

Noted in sampling the Current EASA Form 1 template, that the box 12 statement for FAA Dual release is not fully consistent with MAG Section C Appendix 1 Para 7		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6323		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no obvious formalised man-hour plan reflecting anticipated workload versus the man-hours available

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Process Update		11/4/14

										NC6321		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the extent of the staff competence assessment process

Evidenced by:

1. Noted that there is no ongoing competence assessment for mechanic grade staff

2. Noted that Stores and other maintenance staff have not been included in the competence assessment process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6322		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to control of the company work card system

Evidenced by:

Noted in sampling check sheet CMM 73-22-44 Rev 5 that there is no obvious detailed process for control of this sheet to ensure consistency with the current revision of the applicable CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6320		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 after maintenance 

Evidenced by:

Noted in sampling W/O 5906, with serviceable tag dated 02/07/2014 that no EASA Form 1 for this completed work had yet been issued.

It was further noted that Stores staff  R O'Donnell had closed the work order out, on the Quantum system, in order to move the item to a stores location.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Retrained		11/4/14

		1				M.A.306		Aircraft technical log system		NC3567		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.306 (Operators technical log System), with specific reference to M.A.306(a) vi. 

Evidenced by:

A review of technical log sector record pages, serial nos 1138 to 1189, found the planned v.s actual fuel uplift figures to infrequently completed and be largely omitted. It was recognised that procedure would need to be defined for operations involving frequent fuel uplifts required for assignments such as load lifting.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/29/14

		1		1		M.A.306		Aircraft technical log system		SBNC24		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306(a)1 with regard to ensuring that the tech log contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) Skytech were contacted in September to rectify a defect with the voltage rectifier which was resolved under job number ST2449 but there was no record in the tech log of this defect

2) TLP 1646 Check A was certified by G Hitchings (011A) who’s authorisation had expired in June 2017

3) All TLP’s where not noted as Nil Defects where required

4) TLP 1642, 1634, 1628 & 1614 as examples – the Check A details had not been fully completed with authorisation /date details		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1199 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Finding\1st Response Accepted		2/2/18

		1				M.A.704		CAME		NC3568		Nixon, Mike		Nixon, Mike		he organisation was unable to establish full compliance with regard to Part M.A.704 Continuing airworthiness management exposition (CAME). 

Evidenced by:

A review of the CAME at Issue 2, as submitted, identified a number of points which require clarification/amendment.  A selection of these is provided below:

a) Section 0.1 to be signed by the Accountable Manager.
b) Section 0.2.2 need to be expanded to illustrate the relationship with Skytech Helicopters as both the contracted maintainer and      subcontractor for continuing airworthiness management tasks.
c) Section 0.2.5 includes types which are not currently managed - no evidence available to demonstrate that AH helicopters               currently has baseline maintenance programmes in place to support the inclusion of these types within the approved scope of        work.
d) Section 0.3.6.2 roles and responsibilities associated with Continuing Airworthiness manager includes ensuring effectiveness of       the Quality system.  This responsibility would be more appropriately attributed to the Quality Manager.
e) Section 3.4 requires review to outline only those aircraft currently operated. 
e) Section 3.6 requires amendment to remove the conflict of interest affecting independence of the Quality System		AW\Findings\Part M\M.A.704 CAME		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/29/14

		1				M.A.706		Personnel Requirements		NC3557				Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.706 (Personnel Requirements), with specific reference to M.A.706(k). 

Evidenced by:

a) It could not be demonstrated that recurrent training has been undertaken or a programme is in place to support future     training needs.

b) Training records were not available in respect of the Quality manager. A review should be undertaken to ensure         comprehensive records of training are available for all nominated staff.

c) Documented evidence was unavailable to support the competency assessment process.

c) Evidence to support control of competency personnel and assessment of was not available. A procedure to demonstrate control     of competency should be developed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/28/14

		1				M.A.712		Quality System		NC3556		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.712 (Quality System) 

Evidenced by:

a) It could not be demonstrated in the absence of documented evidence, that a process was in place to support the review and          assessment of Part M regulatory requirements and changes (including Rule and AMC) e.g ED Decision 2013/025/R. It was             recommended that a record of the assessment be kept to support implementation of  rule/AMC changes as applicable. 

b) It was noted that NCR's 003 and 004, dated 13 June 2013, had yet to be closed, these being open beyond the 30 days             specified. Whilst is was recognised that actions were still pending in order to close, a process needs to be developed to                 demonstrate control of NCR's and formalise the use of the existing audit tracking sheets.

c) The audit plan contained within CAME Appendix 6 needs to be developed to demonstrate the scope of scheduled audits                 conducted to ensure coverage of all aspects of Part M Sub part G and inclusion of scheduled product audits.  It was agreed         that the scope of audits could be defined via the development and use of audit planning check lists.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/28/14

										NC11688		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up dating of training material
Evidenced by:
At the time of the audit the course material for ATA 34 notes sampled (Chapter 18 ATA 34-46-00), were last dated as reviewed April 2013. The organisation could not demonstrate a review of the training material since April 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.797 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Accepted		8/1/16

										NC13972		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training MateriaL
The organisation was unable to demonstrate that they were fully compliant with 147.a.120(a) with regard to accurate and updated training material
Evidenced by:
The status document for the BAe 146 type notes( last dated Jan 2017) states update of training material, however a sample of recent AD's could not be found to be covered within the Training notes (146RJAF C01) issue dated Apr 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.429 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Rejected		4/19/17

										NC14364		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the establishment of capability.
Evidenced by:
During a review of the instructor records, the organisation was unable to provide the records for instructors PB and AB. The organisation did not have a suitable standard to assess the individuals against and there was no evidence of any assessment being carried out.
**This finding is a repeat finding of that raised by the CAA (NC7816) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC14365		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to re-establishing instructor competency levels.
Evidenced by:
1.5 of the MTOE states that instructors PB and CA are infrequently used instructors and will not be approved to instruct until authorised through a control procedure. The procedure was incorrectly referenced (3.8 instead of 3.7) and 3.7 stipulates the initial approval process for approving instructors with a line stating 'contract instructors' will be only checked for adequate qualifications (un-specified). This procedure is not sufficient to maintain compliance with 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		6/16/17

										NC7816		Swift, Andy		Swift, Andy		Instructor records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of instructor training history/assessment.
Evidenced by: There was no evidence of a form A2B/F/21 for a Mr Davis and Mr Ames		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14366		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the training material for the EC135T, (Doc ref. A2B/TM/135, Iss 1, Rev 2, March 2014) it was found that the document content had been amended but the document amendment statement had not been adjusted, therefore the standard of material delivered during previous courses was not able to be established.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Accepted		7/14/17

										NC7815		Swift, Andy		Swift, Andy		Record keeping
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to holding the records stated in the MTOE
Evidenced by: Numerous courses were found not to contain forms 0018 and 0019 as stated in the appropriate MTOE procedure.		AW\Findings\Part 147\147.A.125 Records		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14367		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training course records.
Evidenced by:
during a review of the records for courses A2B-TC-150210 and A2B-TC-160815, numerous documents were found to be missing or incomplete. Example: A2B/F/0018 - not complete. A2B/F/0005 - missing from both records. A2B/F/25 - missing from record.
**This finding is a repeat finding of that raised by the CAA (NC7815) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.125 Records		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC7814		Swift, Andy		Swift, Andy		Establishing Root cause
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure compliance with all relevant requirements in this part. 
Evidenced by:Internal NCR 032 had not sufficiently established the root cause of the finding and as such, the corrective action taken, had not mitigated further non-conformances of this type.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC7817		Swift, Andy		Swift, Andy		Practical Training Log book
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing a procedure for the conduct of practical training that is acceptable to the competent authority to ensure proper training standards.
Evidenced by: Form 0033 - Practical assessment - There is insufficient information to establish the activities undertaken by the student and to what level and standard the assessment was carried out.
Form 0032 - Instructional log - There were excessive amounts of tasks assigned as 'classroom tasks' to be carried out during the Practical training phase.
For example: Brake bleed task.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14375		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensured proper training standards and compliance are maintained.
Evidenced by:
During a review of internal audits, ref: A2B/147/2015/003 and A2B/147/2017/002, it was found that there were numerous accounts of repeat findings with regard to training course records and the management of instructional staff. Example: CAR 162, CAR 164 and CAA NC7815. It was also noted that the proposed preventative action did not always address the root cause.
**This is a repeat finding from CAA finding 7814**		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC17254		Bloxham, Andrew (UK.147.0103)		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) Privileges of the maintenance training organisation with regard to the approved courses listed in 1.8 of the MTOE.
Evidenced by:
Certificates of Recognition, numbered UK.147.0103.00329 and UK.147.0103.00343, have been issued for engine only courses, however these courses are not listed in the list of approved courses in 1.8 of the MTOE. Additional issues were found with this list - the course descriptors do not match the type rating titles found on the Form 11 and the EASA type rating master list.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.55 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late & Accepted		5/17/18

										NC7818		Swift, Andy		Swift, Andy		Type rating examination
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the conduct of type rating examinations
Evidenced by: Course number A2B/TC/140623 Phase C and numerous other exams sampled did not contain questions numbering that which is divisible by 4 as stated in Part-66: Appendix III, para 4.1.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14368		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the marking of examinations.
Evidenced by:
During a review of 2 type course examination results, it was found the examination answer sheets contained numerous accounts of incorrect marking, resulting in inaccurate records. For course A2B-TC-150210, 100% of the exam results were found to be inaccurate.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

		1		1		M.A.708		Continuing airworthiness management		NC17930		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AD compliance)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of applicable Airworthiness Directives.
Evidenced by:
The organisation must ensure that all airworthiness and operational directives have been applied and those that require repeat inspections have been added to "Blue Eye" computer programme.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17928		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 1 & 2 with regard to the development and approval of a maintenance programme.
Evidenced by:
The organisation is required to develop and submit for approval a maintenance programme applicable to the S92 helicopters managed.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.709				NC17931		Thwaites, Paul		Thwaites, Paul		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to having appropriate maintenance data.
Evidenced by:
At the time of the audit the organisation could not demonstrate that it had access to maintenance data applicable to the powerplants installed on the S92.		AW\Audit Scope\Part MG\M.A.709 Documentation		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.201		Responsibilities		NC11204		Thwaites, Paul		Thwaites, Paul		M.A. 201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 3,5,6 and 145.A.45 (e) with regard to management and control of Part 145 contracted maintenance.
Evidenced By:-
A review of Purchase Order reference XXEB/15 119 R1 issued for the maintenance of helicopter G-XXEB identified the following discrepancies;-
1. The organisation had accepted an incomplete purchase order from its contracted Part 145 organisation. The purchase order had been returned to the Part M organisation with none of the required maintenance tasks being certified as completed,  this also does not meet the requirements detailed in 145.A.45 (e). Failing to complete this paperwork places an unacceptable burden on the Part M organisation in meeting its responsibilities to ensure that all maintenance requested has been accomplished.
2. The organisation must ensure that the lines of responsibility between the Part M and its contracted Part 145 organisation are understood, there was evidence that post maintenance ground run and flight check proforma  had been used without the format or content being agreed by the Part M organisation. CAME procedure 1.13 should provide an acceptable means of compliance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.2		Thwaites, Paul		Lawson, Lisa		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme compilation.
Evidenced by:
A review of MP/03640/P applicable to A109S helicopters identified the following discrepancies;-
1. Reference para 9.1 Airworthiness Directives applicable to aircraft maintained. DGAC ADs(France) have been referenced erroneously? 
2. Pratt and Whitney Canada – PW207C EMM Rev 30 dated 15/06/2015 detailed as source data.  PWC EMM now at revision 31 dated 27/07/2016. 
3. No Table in AMP for Life Penalty Coefficient – Table 3 is referenced in the programme (see 10-0402-45-01 Upper Case Assembly).
4. Toothed Belt Comp No: 109-0455-09-103.  Change added to note 3 … note 3 not added in AMP.
5. 0B-A 18-64-04-00A-283A-B refers to slump pad installation instead of mast vibration absorber installation. 
6. 0B-A-12-13-04-00A-292A-A Engine Oil change not referenced. 
7. 0B-A-63-23-00-00A-283A-A Duplicate entry, should read ‘examine for condition, damage & wear’.
8. In 50/30day inspection no access doors or caution notes or on the inspection sheets.
9. In 50H/30 day  06-33 baggage compartment area missing.
10. In 50H/30 day 07-06 and 07-07 VHF1 and VHF 2 Ops tests are missing.
11. In  400H 06-03 Oil cooler fan attachment, flanges missing 
12. 0B-A-78-11-00-00A-283A OOP Inspection requirements missing 
13. Environmental considerations? E.g. MR HUB 12 MO GVI – not found?  -- no focus on CP?
14. AWL Engine Components – PNo: 3072542-01 Power Turbine Disc – Replace Power Turbine Disc (Post SB28311) detailed as 15000 cyc – Source Doc Ch 4 Table 2 details 10000 CYC
15. Reference form SRG 1724 – Two adjustments required ref 1.1.6 reference Para 6.3 – this should detail 5.3 and Para 1.1.12 references 8.5 this should reference 7.5.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.14 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		10/26/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.34		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to embodiment of maintenance tasks for the M'ARMS system.
Evidenced by:
A cross check against OEM requirements and the maintenance programme identified that maintenance tasks for the M'ARMS system detailed in chapter 05-20-00 ATA45 have not been included within the maintenance programme.

Note:- Please read cross to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.36		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to detailing storage checks in the maintenance programme
Evidenced by:
The review of the maintenance programme highlighted that the programme did not detail storage checks and associated frequencies.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.33		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) and M.A.307 (b) with regard to compliance with maintenance tasks associated with modifications and repairs.
Evidenced by:
The review of the maintenance programme identified that the organisation does not have all of the continuing airworthiness records. These records are required so that the organisation can review and include within the maintenance programme, as appropriate, additional inspections required from previously embodied modifications and repairs.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.305		Record System		NC9260		Thwaites, Paul		Thwaites, Paul		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to accuracy of the helicopter records
Evidenced by:
During the review of completed work order reference CEMS / 15 27, raised against MD 902 G-CEMS it was found that  Main Rotor Blade part number 900R1150001-11, serial number 009999-0345 had been removed and part number 900R11500001-11, serial number 009999-0275 installed. This component change had been missed by the person responsible for closing the work pack which resulted in the "Blue Eye" record system being inaccurate for the helicopter.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

		1		1		M.A.305		Record System		NC17927		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to having in place a continuing airworthiness records system for the S92 helicopter.
Evidenced by:
The "Blue Eye" computer software system requires a "template" to be raised and populated with information applicable to the S92 helicopter (AD compliance, scheduled maintenance tasks, life limited components etc) .		AW\Findings\Part M\M.A.305 Record System		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

		1				M.A.307		Records Transfer		NC17929		Thwaites, Paul		Thwaites, Paul		M.A.307 Transfer Of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that they were fully compliant with M.A.307 (b) with regard to transfer of records from the aircraft owner.
Evidenced by:
The organisation must ensure that all CAW records for the S92 helicopters that are to be managed are transferred from the current owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.703		Extent of Approval		NC18102		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to issue of an ARC
Evidenced by:
The organisation has issued Airworthiness Review Certificates for an aircraft type (Hughes / MD 369 series) that is not listed in the scope of approval as detailed in section 0.2.3 of the organisations CAME document.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.706		Personnel Requirements		NC4481		Owen, Nick		Owen, Nick		M.A.706 Personnel.
The organisation was unable to demonstrate that it was fully compliant with regards to
M.A.706.

Evidenced by:

a) Organisation was unable to provide evidence of continuation training records for junior engineer S Stanchev.
b)No current personal competency record was found  for ARC signature A Bloxham although it was found that he has carried out 6 aircraft reviews during 2013.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.975 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Documentation Update		5/5/14

		1		1		M.A.706		Personnel Requirements		NC11205		Thwaites, Paul		Thwaites, Paul		M.A. 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to competency assessment of airworthiness review staff and the organisation following reinstatement of helicopter types.
Evidenced by:
The organisation had recently reactivated "dormant" helicopter types (Bell 412/212) to its scope of work, however there appears to have been no competency assessment of the organisation or personnel to manage these helicopters after a period of inactivity.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1		1		M.A.706		Personnel Requirements		NC18104		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to recurrent training.
Evidenced by:
A review of the ARC signatories and other nominated persons identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.707		Airworthiness review staff		NC18109		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A. 707 with regard to defining scope or limitations of authorisations issued
Evidenced by:
A review of the authorisation document issued to ARC signatory reference 04 (Mark Baker) identified that the scope of authorisation is not defined to a satisfactory level - the document should be aircraft type or group specific. Documented records should also be kept to support the scope of authorisation granted.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.707		Airworthiness review staff		NC18103		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff.
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to technical training.
Evidenced by:
A review of the authorisation records for ARC signatory 04 (Mark Baker) identified that there was no record on file for helicopter technical training (Gen Fam level 3 or equivalent).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.708		Continuing airworthiness management		NC9261		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b)  with regard to administration of a maintenance programme
Evidenced by:
A review of the control and management of MP/03154/EGB1308 applicable to the Bell 429 Helicopter identified the following discrepancies;-

1. A review of ASB 429-15-21 had been carried out and established that it was applicable to helicopter G-RIDB, however this information had not been passed onto the person responsible for the maintenance programme via the organisations "ticketing" system which resulted in the task not being added to the maintenance programme.

2. Maintenance programme based on maintenance manual at revision 19, however at the time of the audit the maintenance manual was at revision 22. It was confirmed that reviews of amendments 20 and 22 had been accomplished but not for amendment 21.

3. A2B task reference 62005 for a 50 hour repeat inspection of the Main Rotor Yoke Assy. This task had been entered into the "Blue Eye" system but had not been entered on to the maintenance programme submission control document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

		1		1		M.A.708		Continuing airworthiness management		NC11206		Thwaites, Paul		Thwaites, Paul		M.A.708 Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to airworthiness directive compliance.
Evidenced by:
A review of compliance with EASA AD 2015-0168 (Cabin Window Emergency Jettison) on EC155B1 G-SCOR identified that the inspection results had not been returned from the contracted Part 145 organisation. These results are necessary in determining whether or not repeat inspections / modification action is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1		1		M.A.708		Continuing airworthiness management		MPNC.35		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to management of the M'ARMS system.
Evidenced by:
The After Last Flight (ALF) check detailed in the maintenance programme requires a download and review of the M'ARMS data. At the time of the audit it was unclear what arrangements are in place to manage this task.

Note:- Please read across to AS332 Helicopters currently managed.		AW\Findings\Part M\M.A.708 Airworthiness management		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.710		Airworthiness review		NC18110		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to documented records for the airworthiness review.
Evidenced by:
A review of the Airworthiness Report raised to support the ARC recommendation for Hughes 369, G-DIGS, report dated 05/06/2018 identified the following discrepancies;-
1. Details of licensed engineer supporting the survey was not recorded.
2. Details of Airworthiness Directives sampled were not recorded.
3. The report should also consider when maintenance has been certified by a licensed engineer, is this appropriate, is this maintenance allowed to be certified under a license, is the task a complex maintenance task as defined by Part M Appendix VII		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

										NC13011		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to ensuring that Base Maintenance can be accomplished at the facility.
Evidenced by:
The organisation is to confirm that the current lease agreement for the facility allows base maintenance activity to be carried out.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC13012		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) 1 with regard to  providing a satisfactory working environment.
Evidenced by:
There is currently no provision for heating within the hangar. The organisation is to advise what measures are to be put in place to ensure that a suitable working environment is available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16		1

										NC16217		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur.

Evidenced by:
The organisation had a grinder and wash bath located in the hangar facility adjacent to an aircraft, with no segregation to prevent contamination of the aircraft during maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4573 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		1/1/18

										NC12134		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to using approved alternative tooling and equipment.
Evidenced by:
To comply with EASA AD 2016-0097 R1, Airbus Helicopters ASB 365-01-00-67 requires the use of a commercial oven to heat the bearing assy. to 80 degree's centigrade to aid with the removal/installation of  the bearing, at the time of the audit the engineers had used a heatgun, this is alternative tooling to that detailed in the ASB and would require agreement of the TC Holder or the competent authority prior to use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15516		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts.
Evidenced by:
During the review of the C6 rating for Spectrolab products it identified that parts were being accepted by the organisation without the correct release paperwork. Parts were accepted on a CofC in lieu of FAA Form 8130-3.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC13013		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 147.A.47 (a) with regard to planning the scope of work to be accomplished at the facility
Evidenced by:
The audit identified that the organisation was unsure what level of maintenance was going to be accomplished at the facility. The organisation needs to assess the following areas;-
1. Available authorised persons.
2. Tooling required for the level of maintenance to be accomplished.
3. Floor space available for planned maintenance inputs.
Once this assessment has been accomplished the scope of work for the facility should be detailed and controlled within Part 1 of the organisations MOE.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC6715		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that procedures agreed by the competent authority to ensure good maintenance practices were being used

Evidenced by :-

A review of WO2014-12 for a maintenance check carried out on EC120 G-IAGL found that the WO and CRS certification had been completed on 20/08/2014 without the work pack control sheet being completed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1604 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Process		12/15/14		3

										NC9633		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan
Evidenced by:
A review of the 2015 quality audit plan identified that the audit plan did not include audits of the organisations line stations or company procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15

										NC12135		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishment of boroscope procedures.
Evidenced by:
xxxx		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		9/14/16

										NC12133		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to man power planning procedures.
Evidenced by:
The current explanation in MOE section 1.7 for manpower planning procedures is inaccurate. The procedure should be amended to reflect what actually happens within the organisation, for example the usage of whiteboards and year planners in lieu, as detailed the Blue Eye computer software system.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15515		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the organisations capability list.
Evidenced by:
A review of the C6 rating capability identified the following discrepancies.
1. The organisation had maintained and subsequently released to service components that were not on the organisations capability list, for example Junction Box part number 032430.
2. The organisation does not have in place a suitable procedure for capability change.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC9635		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to MOE part 5 contents.
Evidenced by:
A review of the MOE identified that there was no information detailed for part 5, items 5.3 and 5.4.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15		1

										NC13014		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to an up to date MOE.
Evidenced by:
A review of the draft MOE at the time of the audit identified that the following changes are required;-
1. Removal of A109 and BK117 helicopters - types not required.
2. Remove Israel line station - line station not required.
3. Remove South Georgia line station - line station no longer required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC8028		Pilon, Gary		Pilon, Gary		Regulation reference:  147.A.130  Title: Training Procedures and Quality System
The organisation. was unable to demonstrate that it was fully compliant with147.A.130(b)1 with regard to auditing of Part 147 compliance
Evidenced by: During the audit it was noted that not all parts of the Part 147 requirement had been audited as there was no mention of 147.A.105 (Personnel Requirements) on the audit plan and no records of any audit being carried out of this part. (AMC.147.A.130(b)1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.14 - Academy Aerotechnical Ltd (UK.147.0101)		2		Academy Aerotechnical Ltd (UK.147.0101)		Finding\1st Response Accepted		4/27/15

										NC13673		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. The Arrangement with Bristow, ref PO-002 dated 01Sep16 references documentation that ACK must comply with. ACK has no record of access to this documentation.
2. Parts were released (up to Tracking # ACK000458) prior to the Arrangement with Bristow being formalised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC17258		Weller, Anthony (UK.21G.2684)		Bonnick, Mark		Quality System - Conformity with applicable Design Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to confirming conformity with applicable design data.
Evidenced by:
The Work Control Sheet Form B does not provide for sufficient breakdown of the manufacturing or inspection process.
It was observed during audit that intermediate inspection steps (e.g. dimensions check) were only temporarily recorded, with only the final 'routine' inspection signature being retained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2022 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		5/16/18

										NC13675		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Handling and Storage
Evidenced by:
The temperature levels in the fridges in Stores were not appropriately monitored - there was no record of min/max temperatures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13674		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits and Resulting Corrective Actions
Evidenced by:
1. Internal Audit program/scope for 2016 was not complete and did not include, for example, 21.A.133. (see also NC 13673).
2. ACK internal NC's are investigated using ACK Form X. It does not enable appropriate record of investigation into containment, corrective action, preventative action and root cause analysis.
3.It was noted that the problems recorded in CAA NC13671  had been 'observed' during internal audit but not followed through to conclusion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13672		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to verification that incoming parts are as specified in the applicable design data.
Evidenced by:
Part RAYRIM-NR7-0-SP received and accepted (batch ID 1387-6) for Works Order WO978 when design data (drawing BHL/S92.0676 Issue D, item 8) specified RAYRIM-NR7-0. There was no evidence that the parts are equivalent and acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13671		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Completion of Form 1
Evidenced by:
1. The ACK EASA Form 1 template Form AAA at Amendment 1 is not as per Appendix 1 of Part 21.
2. The instructions within ACK Handbook Section 8.14 are insufficent to complete Form 1 Blocks 11-13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Rejected		3/13/17

										NC2710		Howe, Jason		Howe, Jason		Terms of Approval

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.20 with regard to validity and support of ratings.

As evidenced by:

Noted during the audit that the organisation has retained several legacy aircraft types and ratings which the organisation can no longer reasonably support:

• Fokker F27.
• Shorts SD360.
• Reims F406.
• C14 landing Gear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC11542		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to Proof of Tenancy.
Evidenced by:
The organisation was unable to provide a proof of tenancy agreement for the hangar. 
See also AMC 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		1

										NC11358		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to Facility Requirements
Evidenced by:
1. The hangar did not provide full protection from the weather as the roof was holed in several places allowing rain to fall through.
2. There was insufficient means to maintain temperatures such that personnel can carry out required tasks without undue discomfort. Small space heater in use.
3. There were insufficient work benches for the scope of work to be undertaken. Several components were found supported on pallets without suitable protection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		11/14/16

										NC9079		INACTIVE Spurle, Brian		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to the battery shop facility
Evidenced by:
The battery shop facility did not appear to be compliant in respect of: Water Supply, Air Extraction, Temperature regulation and the access/exit doors were not outward opening.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC2711		Howe, Jason		Howe, Jason		Facility Requirements

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.25(c) with regard to housekeeping standards.

As evidenced by:

• EADI P/N 7003110-912, S/N 0210A738 found abandoned in check leader cell in hangar, not appropriately stored or protected with ESD consideration, having been removed unserviceable ex EI-SLL & not routed to stores in a timely manner.
• Aer arran water urns found lying unprotected on concrete floor in check leader cell in hangar.
• Grease gun found not labelled & POL locker cleanliness questionable.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Facilities		2/12/14

										NC14067		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of materials & conditions of storage. 
Evidenced by:
1.No procedure/control method found in place for recording the ‘time out of freezer’ of carbon fibre pre-preg on site iaw the manufacturer’s instructions.  
2.2 pots of Expired Loctite found on shelf Part No : EA9321 Expiry : 11/05/2016.
3.Unserviceable material found not quarantined in the workspace on an open pallet. Time expired paint found stored with serviceable paint in the same cupboard and in addition a large quantity of expired oil and greases found in the external oil store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19464		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.

Evidenced by:

1. The 2018 Man hour plan did not show accurately there were sufficient personnel to plan perform, supervise and inspect the organisations planned work. No Actual MH v’s Planned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19		2

										NC9083		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of EWIS training to personnel
Evidenced by:
During the sample of records for Mr P Todd, it was noted that his EWIS training appeared to have expired. AMC 4 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC4472		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) With regards to Aircraft Type Rated Certifying staff.

Evidenced by:

During the variation audit to add B737-6/7/8/900 & B757 types to the approval it was noted that the organisation had not yet employed appropriate type rated certifying Licensed Engineers to support the intended types to be maintained.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1187 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Resource		5/8/14

										NC9080		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the qualification of component certifying staff.
Evidenced by:
At the time of the audit it was not possible to locate a process for the qualification of component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC11541		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certification Authorisation.
Evidenced by:
The organisation was unable to provide evidence of certification authorisation for Mr Bonner, Auth No 6 & Mr Mancy, Auth No 9 on the Approved Staff List.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC9081		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training procedure
Evidenced by:
At the time of the audit it was not possible to locate a procedure for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14068		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(f) with regard to prospective certifying staff being assessed iaw MOE procedures for competence, qualification and capability prior to the issue or re-issue of authorisation.
Evidenced by:
 No company authorisation/competence or training record being found for Mr. DF. Reference WO 102369/LE. Mr DF has signed the ‘mech’ column on the referenced work order.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9082		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(m) with regard to the minimum age of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate a definitive statement that the minimum age for certifying staff is 21 years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(m) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC11359		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to internal lighting and inspection platforms/docking.
Evidenced by:
1. There was insufficient aircraft access equipment and inspection platforms/docking to perform the scope of work. Several DIY standard aluminium ladders and cherry picker available for use.
2. There was no evidence of suitable lighting available for use within the aircraft or fuel tanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		3

										NC14065		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No 102403 & CMM 30-11-42-700-801-A01 specifies a Pneumatic De-icer Testing console P/n 3001S030/31. This equipment was not available and an alternative in use. No evidence could be provided that the alternative equipment demonstrated equivalence to the manufactures maintenance data and had been approved for use IAW Para 2.6.2 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9084		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling.
Evidenced by:
At the time of the audit it was not possible to locate the following:
a) The monthly list of expired tooling as specified in MOE 2.5.1.
b) The Battery shop Superseder, ID AEL/106, had no evidence of calibration.
c) ATR Flap Jig, PN: 98S57505002000, evidence of calibration or periodic inspection.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC19463		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.

Evidenced by:

1. The main consumable cabinet on the shop floor contained several tins of expired Alocrom within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC2712		Howe, Jason		Howe, Jason		Acceptance of Components

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.42(a)(5) with regard to acceptance of consumable material.

As evidenced by:

In sampling materials used as part of C Check on EI-FXE it was noted that Primer, P/N IO-P20-44-1-25UGGAL, Air Contractors B/N A23693, had been accepted into stock deficient of manufacturers certificate of conformity. A suppliers C of C having been used as the basis for acceptance.

AMC 145.A.42(a)(2) and AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14		2

										NC14062		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
1. Job No 102403/LE Stock issues recorded the use of Bostik2402 & PR1440B1/2.
This was an Alternative to the materials stated in the CMM 30-11-42 Rev 15. No evidence of documentation with conformity to specification could be provided.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19465		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated.

Evidenced by:

1.  Some ‘in work’ components on the shelf within the working area, awaiting repair quotation response, had no labels or faulty labels indicating potentially incorrect serviceability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC5256		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of CMM's.

Evidenced by:

In sampling several CMM's it was noted that the versions found in use were not at the current revision standard when checked against OEM web sites, including ATR CMM 52-11-00 at revision 39 which, when checked, was noted as being 4 revisions out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.959 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		7/31/14		2

										NC14066		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to holding and using current maintenance data.
 Evidenced by:
 In work order 102369/LE dated Nov 2016.  CMM 57-43-12 Rev 53 dated Jan 01/16 was referenced.  On review Rev 54 was issued in July 01/16.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9085		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the proper recording of work performed
Evidenced by:
Sampled job # 101780/0, R/H I/B flap. ATR technical instruction 42-57-01-03 specifies to record dimensional checks. This had not been completed on the workcard sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the availability of data
Evidenced by:
The capability list defines CMM 32-31-11 for ATR U/C lever assembly; this document could not be located at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of the EASA Form 1.
Evidenced by:
a) It was not possible to locate the procedure for completion of the Form 1 as specified in the MOE, incorrect reference.
b) Sampled Form 1 SN: 20190; the completion of blocks 11 and 12 were found to be non compliant.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14064		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) &(c) (1) with regard to maintenance records.
Evidenced by:
1.Job No 102403/LE. Electronic copy of workshop test report. It was not possible to read the authorisation number, signature and date on the scanned copy.
2.Records stored in the Archive Room were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2713		Howe, Jason		Howe, Jason		Maintenance Records

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.55(a) with regard to maintenance task cards.

As evidenced by:

In sampling task card 1317, sequence 0005, it was noted that the task card had been cleared but when surveyed the area had been re exposed for further maintenance work without demonstrable record of such. Further noted that neither the cleared task card or referenced maintenance data stated which panels had been removed / refitted.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14

										NC11360		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to storage of maintenance records.
Evidenced by:
There was no means of record storage to ensure protection from damage, alteration or theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC19466		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.

Evidenced by:

1.  Article 6 (1) with regard to Independence of Occurrence processing.  Current procedures/MOE does not denote how the organisation safeguards confidentiality and promotes a ‘just culture’.

2.  Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.


3.  Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.


4.  Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective or preventative actions to address actual or potential aviation safety deficiencies.


5.  Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.


6.  Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC14063		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system.
Evidenced by:
1.Audit finding No R06/2015 Dated 17/09/2015. Form 1 Incorrect aircraft reference in block 12. Due closure ASAP. This finding not been closed.
2.No evidence could be provided for the accomplishment of the Jan & Feb Audits of 2015/16 audit plan. This included the independent audit of the quality system. 
3.There was no evidence that all product lines would be audited in the 2016/17 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2714		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to establishing procedures.

As evidenced by:

• In sampling work place procedures manual at revision 2. Noted no clear procedure exists for completion of task cards.
• In sampling work place procedures manual at revision 2 noted that existing procedures do not adequately address partial task completion and temporary withdrawal of labour with mitigations to address human factors risks associated with part task completion.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC2715		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to compliance with procedures.

As evidenced by:

Procedural non compliances noted as follows:

• MOE procedure 2.1.8 with regard to lack of Sub-Contractor audit for Hamilton Aviation Limited.
• Work place procedure 11 with regard to shift handovers, noted a verbal handover took place between check leaders running C check on EI-FXE in lieu of documented diary sheet M049/09 completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Process Update		2/12/14

										NC9088		INACTIVE Spurle, Brian		Ronaldson, George		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to evidence that procedures are not being followed
Evidenced by:
Failure to comply with MOE 2.5.2 in respect of toolbox inventory. Engineer sampled could not provide evidence of a tools list as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC6502		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to numerous references to the old organisational name.
Evidenced by: 
MOE Draft issue 5 contained numerous references to Air Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2188 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		11/25/14

										NC19467		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved, subject to the conditions specified in the exposition.

Evidenced by: 

While sampling EASA Form 1 No: 21592 dated Dec 2018 for work away from base, it was not possible to ascertain if the Panel PNo: S5397470102601 was on the latest approved Capability list, dated January 2018.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC19531		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (l) with regard to the availability of authorisation and training records for certifying staff.
Evidenced by:The authorisation records along with the associated training and competency records for the two certifying staff listed in the MOE Section 1.6.1 could not be supplied within 24 hours of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19530		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and traceability of consumable material.

Evidenced by: 
Consumable item ref: Part Number P9067 and Lot Number 1600602 sampled at the time of audit was found to have its expiry details hand annotated on the tube (03/07/2019). Alternate items sampled were found to have the expiry details computer generated onto the label. The traceability and certification for the consumable could not be supplied at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19527		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and segregation of unserviceable components.

Evidenced by: 
Warranty item ref: RMA 382 sampled at the time of audit, was found to be the subject of a warranty investigation in November 2017. The evidence supplied at the time of audited suggested that the investigation had been both completed and closed but the subject hardware had not been dispositioned.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19528		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the transcription of maintenance data onto a common work card/worksheet.

Evidenced by: 
Work Order ref: 306916/20 was sampled at the time of audit. From the records available at the time of audit it was not clear if/how the full intent of the inspections had been met. There was no record of accomplishment of the inspection or repair tasks. It was also noted the there were no cleaning instructions available with the Repair Manual ref: ACR-762-ORM Issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19526		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control whilst working away from base.

Evidenced by:
Upon review of the work away from base tool kits versus the procedure requirements ref: TLS-SOP-030 it was not clear at the time of audit how the inventory of the tool kits was controlled. 
Multiple loose items were noted within the tool kits and there were also missing tools noted from a socket set within the tool kit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19529		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to cover the use of electronic signatures.

Evidenced by:
An electronic signature was noted on the maintenance record for work order ref: 306916/20. There was not a procedure available at the time of audit to cover the control and use of electronic signatures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19524		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE

Evidenced by:
The MOE reviewed at the time of audit was not reflective of the requirements listed in both the EASA User guide ref: UG.CAO.00024-005 or the Regulation 1321/2014. 
As discussed during the closing meeting the following are examples of anomalies noted within Section 1 during the initial review;  
Section 1.4 does not list a back up/delegate for the Quality Manager, 
Section 1.8 does not list the Principle Place of Business address, 
Section 1.9 does not make reference to a Capability Listing, level of work to be performed  or the technical data reference, 
Section 1.10 needs to clarify the intent of the following statement " significant to the showing of conformity".		AW\Findings\Part 145\145.A.70 MOE		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC12215		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to availability of design approval statements.

Evidenced by:

EASA Form 1 Release FTN Reference 1759687/2.
Part No 32-32-01-26C-C.

Approval under EirTech Aviation SADD DDTD No 808-001 dated 20 May 2016.
The SADD was not available in the BMS System at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC3995		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c  with regard to DOA/POA Arrangements. 

Evidenced by: 

DOA/POA Arrangement with Air France Industries. Arrangement No MO-2013-003-00.
Interface Procedures detailed in DOM DGI-MANU-0004 had been provided in French only with no English translation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC4005		Chrimes, Ian		Chrimes, Ian		Design Data
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c with regard to design data. 

Evidenced by: 

Seat Part No 32-17-41-303.

W/O 000392/04.
Drawing states seat weight as 31.4kg +/- 3 % (32.34kg max).
Average seat weight for W/O 00393/04 was stated as 32.7kg on labels for seats. Discrepancy between max weight specified on drawing and average weight of seats.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC12216		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA interface procedures.

Evidenced by:

DOA / POA Arrangement between Eirtech Aviation Services Ltd and Acro Seating Ltd - Dated 23 March 2016.

DOA procedures as listed as relevant interface procedures, were not available at Acro Seating at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC18574		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133b/c 4 with regard to Form 1 completion.
Evidenced by:

Data from the Design Organisation for the Form 1 signatories to ensure that the individuals can correctly determine the release status of components was not available.

Acro release to service procedures default to Form 1 “Prototype” status and do not provide guidance for signatories to determine the status in block 11 from the correct data source.
Lack of knowledge by Form 1 signatories that only data from the design approval holder is used and in the absence of such data, a release will not be made.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

										NC18575		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 b2 with regard to production documentation
Evidenced by:

The use of hand marked up drawings by production engineering on the shop floor (Series 7 seats) without a formal document control process being demonstrated at the time of visit.
Inspection records were unclear as to what stamp holders were taking responsibility for and “over stamping” of operators under training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

										NC15477		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System.
Evidenced by:

It was noted that thread locking liquids were not showing shelf lives in accordance with the manufacturers advised due dates.
Eg being given dates that are beyond the manufactures declared expiry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC8372		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Goods in area :- The component / part booking in system being used by the goods in personnel, did not identify what paperwork was required e.g. C of C or EASA Form 1 which should be provided with the component / part. There was no direct access to the PO to confirm delivery paperwork specified with the order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC18677		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control
Evidenced by:

During the supplier visit to FRP, the findings made by the Acro audit team showed that Acro could not provide evidence demonstrating control of this supplier's activities in accordance with 21A.139a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1375 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		12/14/18

										NC7883		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings issued to shop floor with no date or control stamp as required by internal procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC4003		Chrimes, Ian		Chrimes, Ian		Control of Parts
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to control of non-conforming parts. 

Evidenced by: 

Quarantine cage in goods in area.
Part (seat cushion) located in locked cage with no Material Reject Report attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Retrained		2/27/14

										NC4000		Chrimes, Ian		Chrimes, Ian		Production Records
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production records. 

Evidenced by: 

Works Order - W/O 392/01 - Front Sheet. The blocks for sign-off by Certifying Staff has not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC4006		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production. 

Evidenced by: 

P/N 31-01-41-304 Issue 1.
Use of silicon grease on arm assembly by production.
Silicon grease was not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC4007		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production and alternative parts. 

Evidenced by: 

W/O 703478

Velcro used is part number Z0012. Drawing specifies part number 10440-00-00. 
Drawing Number 10632 Issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC7923		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of consumables.

Evidenced by:

Main Workshop Area - Loctite 270 found in production area with no goods in / batch label. Procedure requires all parts used on shop floor to be book in through the goods in area and to be appropriately labelled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC7922		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts.

Evidenced by:

Main Workshop Area - Sub Assemblies - Parts issued to shop floor in plastic storage containers. Plastic containers did not have any identification of part number or lot number for contents. Parts issued to the shop floor from stores should be adequately identified to reduce the possibility of incorrect assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC7924		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to working to production data.

Evidenced by:

Main Workshop Area - Operator was working to SOP 033 Issue 1. SOP required that the saddle clamp be torqued to 45 lb-in. The tooling was not available and the operator continued with the task without torquing the bolts to the specified torque value.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC8368		Chrimes, Ian		Chrimes, Ian		The ECR database shows 138 ECRs as being open, some of which were dating back to 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8375		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to quarantined parts.

Evidenced by:

Stores - Quarantine area - No visible tracking and/or analysis of MRR (Material Reject Reports) for components in quarantine cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8367		Chrimes, Ian		Chrimes, Ian		The concessions database did not show the status for a large number of concessions entered on the tracking database. It was unclear as to how the status of each concession was being tracked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8374		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to quarantined parts.

Evidenced by:

Parts located in quarantine with no paperwork for tracking status (Fokker parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8376		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to part identification.

Evidenced by:

Part Marking on Rib Assembly. Paper sticker attached to part with part number and issue status written by hand. The issue status of the part could not be identified due to poor legibility of written label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8370		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool control.

Evidenced by:

FAI Inspection area :- Plug gauges (YPG) located in FAI inspection area, did not have identification or calibration labels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC10378		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to EASA Form 1 release and requirements for Certifying Staff.

Evidenced by:

Sample - EASA Form 1 - FTN No 132668/1.
Certifying Staff were able to make an EASA Form 1 release without establishing that the Part was covered by an appropriate DOA/POA Arrangement and SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

										NC10381		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to control of AGS.

Evidenced by:

Assembly Cell 01.
Bolts located in Bin numbers P1094 and P1062. Bolts were mixed in the bins with different grip lengths.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC10382		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production processes.

Evidenced by:

Cell 02 - SOP 223 (dated 11 August 2015) states that a bolt torque of 140lb.in is required for a specific bolt installation.  The Operator was not using a torque wrench and was estimating the torque of the bolt installation. Operator was not working to SOP and drawing requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC12218		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability of parts.

Evidenced by:

1. A storage rack, in the bonded stores area contained non production parts and the parts had no apparent identification or associated paperwork. The rack itself, was not identified to state that it contained non-production parts.

2. Parts / boxes located in red marked zone in stores area for quarantine / holding, which were not intended for quarantine or holding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC13348		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

1. Works Order 302546/04 (Euro Atlantic) - Part Number 21-30-2-263-C
Seat No 9 - Job Raising Sheet dated 12/06/16 - Missing stamps from build box.
No stamps or sign off in ATP , Label and Bag up seats and Pass to Despatch boxes.
Production Permit that was identified on EASA Form 1 was not identified on form.
Incomplete production records for build and inspection.

2. Digecor ATP ( Report Number 827REP00140 Revision D).
Part No 21-30-2-469-C - Serial Number 32717.
Results sheet does not clearly indicate pass / fail for steps 1 to 3.
Step 4 was left blank based on a production permit. Production permit not identified on test results sheet.
Incomplete ATP records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

										NC13350		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control and evaluation.

Evidenced by:

Supplier Review - IM Kelly.
The AS9100 certificate for AS9100 showed an expiry date of July 2016. The supplier review had been conducted in February 2016 and next review was not due again until February 2017.
No tracking of supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

										NC3997		Chrimes, Ian		Chrimes, Ian		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b2 with regard to closure of internal CARs 

Evidenced by: 

Part 21 Internal Audits for 2013. 
CAR No 081 - Target closure date was 21/03/13. Actual Closure 02/09/13.
CAR No 082 - Target Closure date 28/02/13. Closed 27/11/13.
CAR No 083 - Raised 20/06/13 - Target Closure date - ASAP - Still open.
CARs not being closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC8369		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2with regard to Supplier Corrective Action Reports (SCARs).

Evidenced by:

The SCAR database was reviewed. It was identified that SCARs raised in January 2015, had not been entered onto the SCAR database for tracking and reporting purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC7882		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to POE revision to include new location.

Evidenced by:

a) POE Section 1.5.1 (draft Issue 6) states the address as Surrey, this should be West Sussex. In addition, the address, as stated in section 1.5.2 of POE to be amended to correct address. Address to be corrected in other section of POE as applicable.

b) Layout of buildings and description of POA activities to be included in section 1.5.6 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC18973		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition
Evidenced by:

The POE Section 4 shows the Shanghai Site Manager directly reporting to the UK Accountable Manager and no EASA Form 4 submission has been received to support the position identified within the organisation chart.

POE Section 7.2 does not identify the technical offices, archives, or logistics for either the Shanghai or the Gatwick sites.

POE Section 7.2 provides a site location for the Gatwick facility and for the Shanghai facility only a picture of one proposed line assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

										NC18975		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production environment
Evidenced by:

Tooling is provided at each stage of assembly, however discrepancies in the kit contents was observed at stages 2, 3 & 4.

The task completion worksheet does not break down the tasks into the particular tasks required to complete each individual assembly task.

The Logistics holding area for the assembly kits is not within a secure area.

No stock spares are available at the Shanghai Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

										NC4004		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to production. 

Evidenced by: 

Chemical Cupboard located in Production area - A number of adhesives / sealants etc were found in the chemical storage cupboard with no GRN to identify batch traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Facilities		2/27/14

										NC3998		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training. 

Evidenced by: 

R. Davies (Stamp - Acro 67) shows OJT (on-job training) on the skills matrix for sub-assemblies.
W/O 703417 shows that R. Davies has completed the work order (built by) with no other inspection or certification of the work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC4002		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training.


Evidenced by: 

Goods in inspection. Inspector S. Joel.

1. The training matrix showed S. Joel as OJT (on-job training) for goods-in inspection. However, S. Joel was signing incoming GRN as inspected with no other authorising stamp or signature.

2. S. Joel was questioned with regard to inspection levels (1, 2 or 3) and was not aware of the significance of the inspection levels identified on the GRN. Ref. PO 021881.

3. SOP 018 inspection flow diagram was available at the goods in area, but did not identify inspection levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC8377		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:


Crimp tool in production area (sub-assy) - Beta 1608 - No maintenance checks or calibration being conducted to ensure crimp tool is working correctly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		6/1/15

										NC14175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.145b2 with regard to conformity of product.

Evidenced by:

Documentation audit revealed that following a change of supplier for Base Cushion Cover assembly Part Number
126621-1, -2 & -3, from Sabeti Wain to Karman Ghia the process did not include a formal evaluation of the change and
consider any material certification requirements. The new supplier Karman Ghia had been supplied with a drawing
originally issued to Sabeti Wain that referred to Sabeti Wain material specifications. Following the change of supplier, the
Scrim/Foam combination specified in the drawing Bill of Materials (BoM) was replaced by alternative materials that hadnot been approved or certified by the ACRO design organisation. Investigation revealed that flammability testing of
individual materials employed in the changed product had been carried out but not certification testing for the materials in combination.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21GD.198 - Acro Aircraft Seating Limited (UK.21G.2585)		1		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		3/31/17

										NC15473		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.154(d)(2)
Evidenced by:

Certifying staff records do not:-

Reflect the current signatory complement.
Provide evidence that the signatory review date eg 2/9/16 indicated within the records had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC3996		Chrimes, Ian		Chrimes, Ian		Exposition - Capability Listing
The organisation was unable to demonstrate that it was fully compliant with 21.A.145b3 with regard to POE updates to Capability Listing.

Evidenced by: 

The POE Capability Listing (Section 3.2) had not been updated to reflect the Part Nos from DOA/POA Arrangement No MO-2013-003-00 (Dated July 2013) with Air France Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC10377		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to an up-to-date DOA/POA Arrangement.

Evidenced by:

Sample - EASA Form 1 - FTN 132668/1.
Part Number - 32-18-06-353-C. Serial Number 24889.
Release date 20th July 2015.

The DOA/POA Arrangement with Air France (Reference MO-2013-003-01 Dated 11 September 2011) and associated SADD did not include the part number as detailed on the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC8378		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

Operators (Stamp No ACRO 100 and ACRO 101) were stamping the work order for a Rib sub assembly component that was being assembled. Operators were still considered as OJT and work should have been over stamped by trainer or supervisor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC12217		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. Goods in personnel unable to access Goods in procedure Reference OPS-SOP-188.
2. Skills matrix for Goods in and inspection area personnel not available.
3. Goods in personnel not following procedure OPS-SOP-188 with regard to verification of correct paperwork against PO.
4. FAI inspector using CMM with no training records available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC15476		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to Form 1 signatories.
Evidenced by:

Evidence of continuation training could not be provided at the time of visit.
Additionally upon interviewing 2 members of staff it became apparent there was a lack of understanding regarding
Direct delivery Authority & Design arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC10380		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to completion of EASA Form 1.

Evidenced by:

Sample EASA Form 1 - FTN No 1460996/1.
The ETSO reference (i.e. ETSO C127a) was not stated in Block 12 on the EASA Form 1. Previous EASA Form 1s had included the ETSO reference in Block 12 (Remarks). The information being entered in Block 12 of the EASA Form 1 was inconsistent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

										NC18974		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to records.
Evidenced by:
The archiving process from the Shanghai Site to the UK system is not established at time of audit .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

						M.A.712				NC4593		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 With regards to independant audit reporting.

Evidenced by:

Audit report for Part MG audit dated 28/08/13 was an executive brief supported by a copy of the regulation with ticks against a number of paragraphs.  This was not considered adequate to support the AMC paragraph 10. in describing what was checked against the applicable requirements and procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.MG.402-1 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Documentation\Updated		5/18/14

		1				M.A.302		Aircraft Maintenance Programme		NC17481		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) and AMC 20-6 with regard to the ETOPS element of the aircraft reliability programme

Evidenced by:

The organisation did not have an APU in-flight start programme for G-NOAH as required by AMC 20-6, Appendix 8, paragraph 3.2.3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.302		Aircraft Maintenance Programme		NC17482		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme 

Evidenced by:

The current Aircraft Maintenance Programme (AMP) (issue 3 revision 0) was approved in January 2016 and is based on several documents, including the Airbus A320 Maintenance Planning Document (MPD) at revision 39. The current Airbus A320 MPD is at revision 44. It could not be demonstrated that the AMP has been subject to periodic reviews iaw M.A.302(g) and the Acropolis CAME, paragraph 1.2.1.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.305		Record System		NC17480		Langer, Marie		Langer, Marie		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the aircraft records containing the status of measures mandated by the competent authority

Evidenced by:

The was no evidence of CAP 747, Generic Requirement 10 (GR10) compliance being recorded for the aircraft painting carried out in January 2018 (aircraft G-NOAH). In addition, it could not be demonstrated at the time of audit that a CAP 747 compliance listing was held in the records for G-NOAH as required by M.A.305(d)1 and the Acropolis CAME paragraph 1.4.4 (AD, SIN , ECI & GR Control - Recording of AD/GR Compliance).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.704		CAME		NC17485		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME containing accurate and up-to-date content to ensure compliance with Pt M requirements.

Evidenced by:  
a) It could not be demonstrated that the CAME was regularly reviewed and audited as per CAME section 0.6.1.
b) Several sections of CAME refer to Marshall ADG and ATC Lasham as the current contracted Pt 145 maintenance organisations
c) Section 1.8.6 does not contain sufficient information to demonstrate how the organisation complies with 376/2014 occurrence reporting requirement 
d) Section 2.6 does not describe the required training and qualification standards of quality auditors
e) Section 2.7 (Appendix 1) refers to outdated and inadequate annual audit programme 
f) Section 2.8 notes ASG as the current provider of independent person for quality auditing

A full review of the CAME is required to accurately reflect the company operations and processes. 

[Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/8/18

		1				M.A.706		Personnel Requirements		NC17483		Langer, Marie		Langer, Marie		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of all personnel involved in continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and standard agreed by the competent authority

Evidenced by:
It could not be demonstrated that Acropolis had carried out a documented competence assessment of the part time airworthiness quality auditor.

[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		8/8/18

		1				M.A.708		Continuing airworthiness management		NC14390		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring appropriate release to service by the contracted maintenance provider iaw the latest revision status of the approved maintenance programme.
Evidenced by:
Base Maintenance CRS issued by Marshall Aerospace Ltd on document BMS1113-F02 for 1A,2A,4A,5A + misc - issued 12 October 2016 - stated work carried out iaw AMP 'MP/329CJ/3826 Rev Iss 03 Rev 00 Jan 16'.  This was incorrect, the correct revision at the time and stated on the Acropolis work order was Issue 5 Rev 00 dated 19 January 2016. 

Related Marshall Aerospace document BMS 113-F01 - 'A/C History & Input Inspection Requirements' also repeated the error.

Additionally the most recent CRS for Base maintenance check completed in February by Marshall Aerospace and held in electronic format further repeats the same error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2202 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		6/13/17

		1				M.A.712		Quality System		NC17484		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)3 with regard to the quality system monitoring continued compliance with the requirements of Part M.

Evidenced by:

a) The 2017 audit plan did not include M.A.707 - Airworthiness Review Staff.
b) The 2017 audit plan indicates that M.A.708 was covered in the audit carried out on 21 December, however the audit record does not support this.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

										NC13523		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to an independent quality assurance function.
Evidenced by:
The 2016 audit plan showed that audits of the quality system were not carried out by an independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13543		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 Exposition with regard to the release to service procedure.
Evidenced by:
POE Section 2.3.9 Release to Service Procedure does not detail the full certification process followed by certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13529		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the completion of an Airworthiness Release Certificate (EASA Form 1) in accordance with Part 21 Appendix I.
Evidenced by:
Box 4 of Form 1 tracking number C10714 lists an address different to that on the Production Organisation Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13526		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to occurrence reporting to the competent authority.
Evidenced by:
Occurrence reporting procedures within the production organisation exposition are not in accordance with Regulation EU 376/2014 and Commission Implementing Regulation 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13831		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facility requirements
Evidenced by:
Structure repair work was being carried out on the mezzanine floor at the time of the audit. Also parts having passed through the goods receiving were being stored on this level. The MOE does not indicate that this level has been approved for Part 145 repair work to be carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13835		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to personnel requirements
Evidenced by:
Stamp holder ACS308 had not had human factors training on specific issues associated with the organisation since the authorisation was granted on 06/01/2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Late		3/14/17

										NC13836		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying Staff
Evidenced by:
Authorisation ACS308 contained an ATA rating which exceeded the scope of the company approval listed in MOE section 1.9.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13838		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to certification of parts. 

Evidenced by:
Work order W10741 documented the repair of an AFT PYLON FAIRING for Airline Component Services Ltd. This part had been removed from an Ex TAM Brazilian registered aircraft PT-MZD which had been dismantled at Kemble airfield. The organisation could not demonstrate at the time of the audit that before release of this part all aspects of AMC No2 to 145.A.50(d) had been complied with. Additionally no data regarding the status or supply of this part had been recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13837		Roberts, Brian		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures
Evidenced by:
Form 1 C10741 was issued as a triple release for a customer order. The work order from the customer requested EASA or FAA release only on their paperwork. The organisation is issuing TCCA releases without prior demand by the customer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17		1

										NC9179		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent internal audits.
Evidenced by:
At the time of the audit, on review of the national BCAR privileges  linked to EASA 145.01145 approval, it could not be fully demonstrated that the national BCAR requirements were part of the audit plan or were being audited. It was noted that the national requirements were included in the organisation MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.907 - ACS Aviation Limited t/a ACS Engineering (UK.145.01145)		2		ACS Aviation Limited t/a ACS Engineering (UK.145.01145) (GA)		Finding\1st Response Accepted		9/20/15

										NC2404		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to the co-ordination of scheduled maintenance tasks and Airworthiness Directives

Evidenced by: 

In reviewing the CAFAM records for G-BMXA the following issues were noted

1. AD 2005-0023R3, last completed @ 9201.1 airframe hours is re-forecast for 9643.7 hours (442.6 Hrs between checks), however the AD has a repeat compliance time of 440 Hours, which in this case the AD would over run.

2. In sampling Engine O-235-L2C  Serial # RL-23572-15; that the Engine, associated Propeller and Carburettor overhaul life as tracked is incorrect, currently showing 1481 Hours to overhaul (engine), although the engine and associated components were installed at date 02/06/2011 with 422 hours TSN and in the intervening period the aircraft has flown 919 hours. 
The engine TBO is currently 2400 Hours and Propeller 2000 Hours		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.550 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Retrained		1/8/14

										NC11511		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) and associated AMC with regard to issue and extension of the Airworthiness Review certificate

Evidenced by:

At the time of the audit, during a review of A/W review conducted for G-IFLP Piper PA-34,  it was noted that a previous version of the ARC (ACS Aviation Ltd own incarnation of EASA form 18b) used prior to CAA ARC on line process and discontinued with its introduction, was still attached to the Airworthiness Review report (ACS form A100 at rev 5) and was being struck through as "Not Applicable", rather than being removed from the A100 form.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC11512		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901 and associated AMC - Aircraft airworthiness review - with regard to standardisation of the airworthiness review process.
Evidenced by:
At the time of the audit it was evident that the process used for the airworthiness review of  fixed wing aircraft and rotor craft was not conducted in a standardised way. Fixed wing airworthiness reviews are carried out using ACS ltd form A100 at current rev5. On review of helicopter Robinson R44 G-IVIV it was noted that the airworthiness review form had no form number or revision control.

Further evidenced by:

The organisation CAME at issue 2 revision 15, does not highlight any differentiation between fixed and rotor wing aircraft types with regard to airworthiness review process..		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC14597		Price, Kevin		Price, Kevin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Part 7 of the Exposition; 

Evidenced by:
At the time of the review section 7 of the MOE (FAA) had not been updated to account for the current MAG (maintenance annex agreement).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		FAA.218 - AD Aerospace Limited (FARK8QY576B)		2		AD Aerospace Limited (FARK8QY576B)		Finding\1st Response Late		8/1/17

										NC4912		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of Components and Parts.

Evidenced by:

It could not be satisfactorily demonstrated that the workshop segregated serviceable and unserviceable components and parts.  

a)  The Part 145 [and Part 21G] work benches had numerous containers/storage pots with aircraft components and piece parts; the serviceability of the ‘stored’ items could not be satisfactorily determined.

b)  The Part 145 [and Part 21G] work areas had numerous AGS and consumables ‘stored’ in revolving drawer units; the serviceability of the ‘stored’ items could not be satisfactorily determined		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11308		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Condition of Storage.

Evidenced by:

a)   Bonded Stores:
       i.   Numerous items were stored on the floor and window sills etc.
       ii.  The store was very cluttered with storage space at a premium.

b)   Machine Shop:
       i.   Aircraft parts were ‘stored’ in various stages of disassembly and the serviceability of the stored parts could not be satisfactorily determined.
       ii.   Numerous consumables were available for use that had exceeded their declared service/shelf life.  The sampled items included: Aradite dated 14/Feb/13; RTV dated 2/Sep/11; Servisol dated 29/Nov/07.
       iii.  The shop was being used as a ‘General Store’ where parts, equipment and materials were being ‘stored’ / ‘deposited’.

See also AMC145A25(d) and 145A42.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC8245		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Availability of a maintenance man-power plan.

Evidenced by:

The organisation could not demonstrate a man-power plan showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance activities undertaken.

See also AMC 145A30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		7/31/15

										NC4913		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Personnel Records.

Evidenced by:

It could not be consistently be demonstrated that personnel records were managed and updated in a timely manner for the recording of competency, currency and privileges; the following was observed:

i.   ‘INSP 11’: no personnel record available.

ii.   ‘TECH 1’: competency record had not been updated since Sept 2010.

iii.  CofC Authorisation: MOE declared personal authorised to sign/authorise CofCs was not commensurate with the ‘Inspection Stamp and Approval Register’ maintained by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC14596		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling control; 

Evidenced by: At the time of the review, whilst in the Pt 145 test/repair area, the tooling cabinet contained multiple tools that did not appear to be controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1723 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		8/1/17

										NC4920		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Use of common work cards.

Evidenced by:

Item p/n APIBA – Power Supply was repaired (and manufactured) by the organisation and it could not be satisfactorily demonstrated that a common work card / work package was available to plan, record completed activities, test and release the work content.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation Update		6/9/14		1

										NC11309		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(c) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

To date approximately 120 FV950 ‘Mod 4’ Camera Modules had been repaired and released with EASA Form 1s quoting CMM 44-50-04 Revision 2. It was demonstrated that FV950 ‘Mod 4’ standard was introduced and effective from May/04 but CMM 44-50-04 was only amended to Revision 3 to incorporate the revised data from Jun/2015.  Timely revision and release of applicable maintenance data was not satisfactorily demonstrated.

See also AMC 145A45(c) and also 145A45(a), (c) and (g) and associated AMCs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4919		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regard to Certification of Maintenance – Use of maintenance data.

Evidenced by:

EASA form 1s were issued for repaired items quoting the applicable CMM data. A sample of a number of the quoted repair records (work orders) indicated that Part 21G production information and data was being used to repair and release the items.		AW\Findings\Part 145\145.A.50 Certification		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4927		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c) with regard to Maintenance Records – Storage and Archive.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Records were observed ‘stored’ on the second floor in an open area of the facility and under desks in the good receiving area.


Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11310		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to Maintenance Records - Stored in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

a)   Records were observed ‘stored’ under desks in the Engineering Office area of the workshop with records dating back to circa Jun/15.   

b)   Records were ‘stored’ on top of filing cabinets in the Engineering Office area of the workshop.

c)   Records were ‘stored’ in piles on a spare desk adjacent to the entry door in the Engineering Office area of the workshop with records dating back to circa Jan/16.

d)   Could not clearly identify the ‘Dedicated Archive Store’ as specified in procedure CP04090.

See also AMC 145A55(c)

Note: A similar finding was noted during the following CAA audit:

Audit UK.145.909 dated 20/May/2014, NC 4927 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4914		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)    A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to 14 July 2013 (x2 Reports) and 14 August 2013 (x1 Report)

Effective and robust QMS oversight was not satisfactorily demonstrated.

Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		4

										NC8243		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   145A65(b) and (c)(2): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   145A65(c)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also AMC 145.A.65(b), 145.A.65(b)(2), 145.A.65(c)(1) and 145.A.65(c)(2)

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.145.00613 detailed in Report reference UK.145.909 dated 28/Mar/2014; NC4914 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		3/6/15

										NC8246		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(2) with regards to Quality System – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

See also AMC 145.A.65(b), 145.A.30(e) and 145.A.35(d), (e) and associated AMCs/GMs		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		5/11/15

										NC8244		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to Quality System – Procedures taking in to account human factors and human performance.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Human factors and human performance were considered to be compromised and that good maintenance practices and compliance may not be accomplished. 

See also AMC 145.A.165(a), 145.A30(e), AMC 2 145.A.30(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		10/26/15

										NC11311		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely and robust manner. AD Aerospace Ltd Non-conformance ‘NCR2016-0036 Facilities Storage’ was raised on the 20/Apr/15 with a ‘due date’ of 20/May/15.  The NC was extended until the 20/Jul/15 and declared closed on the 04/Sep/15.  The root cause of the NC was still evident during the CAA audit UK.145.1000 (this audit) dated 1/Mar/16.

See also AMC 145A65(c)

Note: A similar non-conformance was raised during an internal AD Aerospace Ltd Part 21G audit dated 18/Feb/16; NCR 2016-0003 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4918		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to Maintenance organisation Exposition – Amended to maintain an up-to-date description of the Organisation.

Evidenced by:

a)  Personnel:  MOE section 1.7 indicated that the personnel / resources were available ‘full time’ to support the Part 145 approval, in fact, they were ‘shared’ with the organisation's Part 21G approval [Part 21G POE similarly affected]; clarification required.

b)  Procedures: it could not be demonstrated that the current working practice [using the electronic management system SAGE] was commensurate with the approved company procedures; sampled procedures included CP05050 ‘Goods Inwards Receipt and Inspection’, CP05060 ‘Kitting and Issue of Parts from Stores’, CP05010 ‘Purchasing and Approved Suppliers’ and CP08010 'Handling, Storage, Packing and Depatch'.

c)  Procedures: it could not be satisfactorily demonstrated that procedure CP03030 ‘Engineering Change Note’ was robust for change control.  ECN 3390 indicated that a change had been introduce for the replacement of an obsolete part on PCB product FV-07C, but the ‘Distribution and Response’ sign-off, had not been approved by a representative from Production [Repair] although Quality Assurance had been approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4922		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition – Control of Suppliers and received items.

Evidenced by:

It could not be satisfactorily demonstrated that the working practice was commensurate to the MOE and approved procedures for the receipt of a number of sub assembly PCBs; the following was observed:

a)  PCB products FV07C were received by the organisation from supplier PPV with a CofC release indicating the required maintenance (and production) activities had been completed to the approved data.  It was observed that a number of maintenance activities were still to be completed including sub-assembly installation, test and conformal coating.

b)  It could not be consistently demonstrated that parts, components and assemblies were being ordered and received from approved suppliers, an observed example included p/n APIBA PSU assembly received from Micro Trax Designs Ltd.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14

										NC8236		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21A133 with regards to Eligibility – Effective link between Design and Production Organisations. 

Evidenced by:

Sampled products FV-0477-1 and FV-0877-01

a)   The Boeing Commercial Airplanes ‘Approved Design Supporting Data’ dated 6/Feb/2015 declared the ‘Approved Design Data’ to be reference ‘T00001SE’.  It could not be demonstrated or established how the quoted approved design data ‘approved’ products FV-0477-1 and FV-0877-01.

b)   Capability List:
       i.   It could not be demonstrated that products FV-0477-1 and FV-0877-01 were listed and approved on the capability list.
       ii.  It could not be demonstrated that the capability list was subject to regular reviews.
       iii. It could not be demonstrated that capability list revision 22 that was submitted for products FV-0477-1 and FV-0877-01 was approved by Boeing Commercial Airplanes (DOA)

At the time of the audit it was observed that Revision 32 was the latest ‘in use’ version.

c)   Bill-of-Materials (BOM)
      i.   It could not be demonstrated that the BoM for product FV-0877-01 (and FV-0477-01?) had been revised/updated to list the PINs for a number of subassemblies, particularly PCBs including sub-assemblies referenced as DDMBA, BDPBA, ADSBA and BDVBA. 
      ii.  It could not be demonstrated that the BOM had been/would be approved by the DOA (Boeing Commercial Airplanes).

d)   It was observed that the current DOA arrangement with Boeing Commercial Airplanes did not reference products FV-0477-1 and FV-0877-01.

e)   It could not be demonstrated that the customer, Boeing Commercial Airplanes, required ‘New’ products to be delivered using CofCs in place of EASA Form 1s.  The ‘Quality Plan, reference AS0596 issue 2, dated 1/April/14, titled Boeing 2nd Generation Direct View Camera System, for products FV-0477-1 and FV-0877-01 stated in section 2.2.5.6 that items shall be release in accordance with procedure CP07010 ‘Inspection and Test’; in this case EASA Form 1s.

See also GM 21.A.133(a), AMC No. 1 to 21.A.133(b) and (c) and AMC No. 2 to 21.A.133(b) and (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		10/26/15

										NC4906		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)2 with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)     A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to July 2013.

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Documentation		6/9/14

										NC8203		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   21A139(a): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   21A139(b)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also GM No1 to 21A139(a), GM No2 to 21A139(a) and  GM 21A139(b)(1).

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.21G.2205 detailed in Report reference UK.21G.302 dated 28/Mar/2014; NC4906 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/6/15

										NC11312		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System – Compliance to established procedures.

Note – this non-conformance has been raised to monitor and track progress and closure of AD Aerospace Limited’s internal audit findings raised during audits PD1.2015, PD2-2015 and PC15-11 that have a due date of 31/Mar/2016.

Evidenced by:

a)   Organisation to demonstrate that all p/ns currently manufactured are subject to DOA/POA arrangements.

b)   Organisation to demonstrate that all production changes are subject to DOA/POA arrangements and approved by the DOA, Type Certificate Holder or Supplementary Type Certificate Holder as appropriate.

c)   Organisation to demonstrate that applicable procedures including CP03005 DOA/POA Interface, CP03030 Engineering Change, CP07090 Non-Conforming Parts etc. have been reviewed to ensure they are current, applicable and effective.

d)   Organisation is to demonstrate that all parts/products are appropriately marked with EPA markings where applicable.

See also 21A139 AMCs and GMs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.304 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/2/16

										NC8204		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System – Vendor and Subcontractor assessment audit and control.

Evidenced by:

It could not demonstrated that effective management, control and oversight of suppliers was being undertaken or that the 6 monthly reviews detailed in procedure CP05010 were being completed: sampled suppliers included DM Micros, Malta, Neo and Anglia.

See also AMC No1 to 21A139(b)(1)(ii) and AMC No2 to 21A139(b)(1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/9/15

										NC8235		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1) with regard to Quality System – Management of control procedures.

Evidenced by:

It could not demonstrated that effective document issue, approval and control of procedures was being practiced to ensure that control procedures remained current, accurate and reflected the current working practice within the organisation.  Notable examples included CP07010 and CP05010.

See also GM 21A139(b)(1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late & Rejected		7/31/15

										NC17288		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b2) with regard to independent review of the Quality System;

Evidenced by:
It was noted that the Quality System (dept.) had not had an independent review in the previous 12 months and it was not on the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1415 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		7/20/18

										NC8240		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Equipment and tools.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Comment: Human factors and human performance limitations were considered to be compromised and that specified tasks may not be accomplished in a repeatable manner without detrimental effect.

See also GM 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		10/26/15

										NC8238		Giddings, Simon		Giddings, Simon		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21A163(c) with regards to Privileges – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

c)   It could not be demonstrated that procedure CP07010 considered the release of products as ‘prototypes’ or the release of products with ‘Non approved design data’.

See also AMC No. 1 to 21.A.163(c), AMC No.2 to 21.A.163(c) and Appendix 1 EASA Form 1 Authorised Release Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		5/11/15

										NC4907		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21G165(h) with regard to Obligations of the Holder – Retention of production records.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent deterioration, accidental damage and in a facility with controlled access.

See also GM 21A165(d) and (h) Recording and Archiving System

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Process		6/9/14

										NC15916		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20, with regards to the Capability List.

This was evidenced by the following; 

Programming of 'Programme Adaptors' installed on aircraft, had taken place.  However 'Programme Adaptors' had not been incorporated into the Capability List through the capability assessment process in the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15917		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(f) with regard to competence assessment.

This was evidenced by:

A procedure was not in place for the assessment of the knowledge of a candidate Certifying Staff.   (It was understood that the procedure would include observing the candidate performing a review of the maintenance performed and producing the EASA Form 1.)   MOE Section 3.2.3 refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3565		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling / equipment.



Evidenced by: 

CMM 25-63-01 - Special tools / Equipment. 
Spectrum Analyser HP8568B or equivalent is specified in the CMM (Section 9001). The BT100AV Triple is being used, but there is no record that shows that an equivalency review has been performed.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC15918		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to the labelling of equipment. 

This was evidenced by:

The Artex 453-2000 Programme Operations Manual calls up the part numbers of the connection cables to be used during the programming process. However it was observed that some of the connection cables did not incorporate a part number identification label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15919		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(a) with regard to holding current maintenance data.

This was evidenced by:

Two Kannad Winprog programming CDs were observed in the Kannad Cable Tray.  These were at revisions 2 and 2.1 respectively.  It was subsequently found that these CDs were out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15920		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regard to having a maintenance planning procedure.

This was evidenced by:

It was understood that customer requests are not 'scheduled'.   As such, the organisation holds weekly discussions to assess customer purchase orders received, to assess whether there is sufficient capacity to perform the work requested, and to make the appropriate arrangements accordingly.  However the MOE did not incorporate a section describing this process.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15921		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to having in place the appropriate procedure.

This was evidenced by:

The MOE did not incorporate a procedure that addressed compliance with 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3566		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to information entered in Block 12 of EASA Form 1.

Evidenced by: 

EASA Form 1 - FTN AA00252.
The CMM reference was not included in block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15922		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(a) with regard to having in place an appropriate procedure.

This was evidenced by:

The MOE incorporated a section on 'Release to Service'.   However, this section did not incorporate a procedure for the certifying staff to follow, for the verification that all maintenance had been performed and for the completion of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3562		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

W/O IN538491 - Test Report attached to worksheet - Beacon Test Report No 9D06492B863D761.
The pass/fail box had no tick to indicate whether the unit had passed or failed the test. In addition, the "initials" entry at the top of the sheet had not been filled in to indicate who had performed the test.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC3561		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

EASA Form 1 - FTN - AA00293. Worksheet Reference IN544071.
The process step No 8 had not been ticked, to indicate completion of the operation. Operation was "Label ELT with correct information from programming sheet.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14

										NC9963		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

1. The temperature / humidity is being monitored in the workshop area. However, the actual temperature / humidity is not being recorded on the records to confirm that the values are within specified limits.

2. There is no procedure stating what actions will be taken if the temperature / humidity limits are outside of the specified range.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC9964		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Form AA68 - ARTEX Prog. Checklist (Reference No 60630). Use of correction fluid to amend maintenance record. The change to the record is not traceable to the person making the change and invalidates the document sign-off.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC15923		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the 'Just Culture' aspect of EU 376/2014.

This was evidenced by:

EU 376/2014  requires the organisation to have a 'Just Culture', as described in the regulation.  However the MOE did not incorporate a section addressing how the organisation has instigated a 'Just Culture'.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3564		Chrimes, Ian		Chrimes, Ian		Internal Quality Audits
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal quality audits for Part 145. 

Evidenced by: 

The Quality audit programme for 2013 did not include all of the elements of the Part 145 requirements and did not ensure an independent audit of the Quality System.

In addition, there was no specific audit to cover C ratings (C6).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		2

										NC9965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to capability list application form.

Evidenced by:

1. Capability List Application Form AA80. The form has an approval block at the bottom of the form. However, it is not clear who is authorised to sign this form as there is no indication on the form and no associated procedure detailing who can sign the form.

2.  The "If equivalent equipment.........." box has been left blank on the form. All boxes should be completed to show that the information has not been missed in error. If the box is not applicable, then this should be entered in the box.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Rejected		12/14/15

										NC15924		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to performing audits against each of the regulations. 

This was evidenced by:

1) The 2017 Audit Plan was presented. It was found that this did not include an audit against 145.A.48(a).

2) On samlping, it was also found that the audit for 145.A.30 did not include a conformity check against the continuation training procedures within the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3563		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to approved suppliers list. 

Evidenced by: 

Supplier - Brunel Metrology Services - Providing calibration services. The approval basis for the supplier was not included on the approved supplier database.		AW\Findings\Part 145\145.A.70 MOE		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15925		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to updating the MOE for compliance with changes to regulations.

This was evidenced by:

Issue 3 of the MOE was raised in December 2013 and Issue 4 was raised in January 2017.   It could not be established whether during that time, the MOE had been amended as appropriate, to address the EU1321/2014, EU 2015/1088, EU 2015/1536 Regulations and the ED 2015/029/R & ED2016/011/R Decisions for Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC12809		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(c) with regard to the requirement to contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as evidenced by:

• No records exist of full B1/B2 instructor and examiner capability for the BAe Systems Jetstream 31/32 and the BAe 146/RJ aircraft listed on the EASA Form 11 and the MTOE section 1.9.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC10091		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation UK.147.0072 is using invigilators to survey the exams, whereas no criteria to qualify / nominate is defined in the chapter 1.3 of the MTOE revision 24.

Moreover, the instructor and knowledge examiner updating training is not controlled by UK.147.0072 to be compliant with AMC 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)				10/20/15

										NC6511		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type course in categories B1 & B2 has not been supported by evidence of the organisation having instructor capability for the delivery of this particular course.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15810		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140 with regard to the records & authorisations for instructors

Evidenced by:-

Authorisations issued for instructors P Byrne & I Ismail were found to exceed that defined in MTOE, Part 1.5, Annex I, further the stamp numbers for several instructors in Annex I & the authorisation issued for P Byrne were missing		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC18499		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140(a) with regard to the records & authorisations for instructors.

Evidenced by:-

A review of the authorisation issued for instructor S Gleeson in July 2018 found that it contained the A300 BM (CF6) B1 which was no longer on the organisations scope of approval.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/9/18

										NC12810		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(a) with regard to the requirement for instructor records to reflect the experience and qualification, training history and any subsequent training undertaken as evidenced by:

• The records held for Robert Hall do not contain any evidence of a Full B1 course to support his listed capability as an examiner and instructor for the Airbus A318/319/320/321 (CFM56) B1 & B2 aircraft and his Part-66 Licence is endorsed with limitations 10 and 11.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12879		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(b) with regard for terms of reference to be drawn up for all instructors, knowledge examiners and practical assessors and GM 147.A.110(b) which states that Instructors, knowledge examiners and practical assessors should be provided with a copy of their terms of reference.
Evidenced by:
The practical instructor of the B737NG course at LGW during September 2016 was not able, when asked, to access his terms of reference.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC10589		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.115(a) - Instructional equipment.

The organisation was not able to demonstrate that it was fully compliant with the requirement to provide appropriate presentation equipment.  This was evidenced by the instructor of the A320 (Series), combined B1 & B2 theoretical course, not having a whiteboard, flip-chart, or any means of supporting the projected material with diagrammatic or free text material as opportunities arose.  He also suggested that a whiteboard or flip-chart would be necessary for the Autoflight (ATA22) phase of the course that was pending.

The MTOE and TSP 005 mandate the minimum classroom equipment to contain, amongst other equipment, a whiteboard and a flip-chart.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.645 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/18/15

										NC6510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The training hours for the proposed B2 type course do not appear to have been accurately compiled as evidenced by the TNA for the B2 syllabus which states that the total training hours are 60 hours but the detailed hours, when totalled, only indicate that 56.5 hours will be taught.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15811		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

No audits have been carried out of the practical training element since October 2015		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC14015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130(a) - Training Procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.
Evidenced by:
TSP 012 states;
'Theses envelopes will then be despatched via courier to the nominated remote site senior manager with examination responsibility.' and
'the examination papers will be collected by the invigilator then passed to the senior manager'
These actions did not take place during this process.
TSP 013 states;
'the room will be cleared of all training materials and associated aircraft diagrams.' and
'All student personal belongings will be cleared from the room'
These actions did not take place during this process.
TSP 013 also states that the examination papers will be distributed to the delegates before the delegates are instructed not to touch them. The invigilator, quite correctly told them not to touch the papers prior to him distributing them.
TSP 013 requires that all Personal Electronic Devices (PEDs) are switched off but this does not demonstrate effective control of the examination process or security as the PEDs remain under the control of individual delegates rather than the invigilator.
TSP 014 states that the 'course examiner should take no part in examinations but in the event the running of the exam is suspect then the course instructor with the prior consent of the AAT training manager may enter the room and sit at the back of the room for observation and report back purposes only.' During today's event the instructor invigilated.
TSP 018 states;
'AAT 017 Instructions to Candidates' During this event the form was numbered AAT 016.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1228 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		4/25/17

										NC7014		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (b) with regard to the establishment of an independent audit function as evidenced by the Quality Manager being solely responsible for all aspects of the audit programme.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC10088		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		There is no evidence that the MTOE compliance is monitored by an independent audit function. This was substantiated by two internal audits carried out by the quality manager who is responsible for the MTOE revision		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC7015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 App III Section 4 Aircraft Type Training and Examination Standard
The organisation was unable to demonstrate that they were fully compliant with Section 4 of App III of Part-66 with regard to the requirements for the type training examination as evidenced by:
a) The B777 200/300 (GE90) examination conducted on the 07/10/2014 contained questions that did not meet the requirements of section 4.1 Para (b) with regard to grammatical construction and plausible incorrect alternative answers.
b) The A320 examination conducted on the 25/10/2013 contained questions that could not demonstrate compliance with section 4.1 (d) with regard to knowledge levels.
c) The examination analysis procedure in TSP 016 that supports the MTOE section 2.14 does not capture the questions that all delegates mark correctly. This enables some questions that are a lower level than is required to escape review and not demonstrate full compliance with 4.1 (d).		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC18500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135(b) with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

Following a report of exam cheating in Nigeria from the organisation and the following review & discussion with the organisation it was found that only one of the two students which they had identified to be involved had been removed from the course.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		11/23/18

										NC6512		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type Course in category B1 & B2 has not been supported by the appropriate amendment to sections 1.5 (Instructor listing) and 1.9 (List of courses) of the MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC7016		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140 MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 6 with regard to the requirement to provide a general description of the training and examination facilities as evidenced by section 1.8 of the MTOE which only states the facility to be sufficient for the control of the administrative requirements of training courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC17275		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 5 & 7 with regard to the list of training instructors & maintenance training courses which form the extent of the approval.

Evidenced by:-

1) Part 1.5 List of instructors & examination staff (Annex I) contained aircraft types to be removed from the approval

2) Part 1.9 List of theoretical courses (Annex II) contained aircraft types to be removed from the approval		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/22/18

										NC10092		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 causes the following inconsistency:
Chapter 3.7 requires the qualification of the practical examiners by the chief examiner, while this duty is carried out by the quality manager.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11140		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) 11 – Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the requirement for the MTOE to describe the organisation and its procedures
Evidenced by:
1. Section 2.8 of the MTOE states that training may be performed at a 2nd site located in Singapore despite this site no longer being approved.
2. Section 2.9 states that B1 avionic training will be set at level 2 and cover Line Replaceable Units (LRUs) despite Part 66 not containing this aspect.
3. Section 2.8 should contain a control procedure for the conduct of training at sites not approved via the exposition, or a reference to such a procedure. TSP 010 referred to only describes the process for making an application and not for the conduct of training in the form of a control procedure.
4. Section 2.16  (EXAMINATIONS AT LOCATIONS NOT LISTED IN PARAGRAPH 1.6) refers to TSP 018 which states that ‘The procedures at remote site locations will follow exactly the same format as those at home base excluding examination marking and recording’. This TSP however does not contain a procedure for the conduct of examination marking and recording at remote sites.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC11138		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) – Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 7 and the AMC to Part-147: Appendix I with regard to the requirement the MTOE to contain, in section 1.9,  a specific list of the training courses that form the extent of the approval.
Evidenced by:
1. 1.9.1 does not contain a specific list of differences courses as this section contains courses including ‘all engines’ rather than listing them all specifically.
2. The Aircraft combination B1/B2 courses and engine only courses are also not listed separately and again may not be determined as a specific list.
3. The list also contains entries for the Boeing B767-200/300 (RR RB211) despite the RB211 not being type certificated on the B757-200.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC10090		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 has not been updated to use EASA Form 149 Issue 1 as Certificate of Recognition. However, the organisation is issuing compliant certificates following TPIM-01 issue 1, 08 June 2015.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11139		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.145(a) – Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the Part-66 requirement In the case where the aircraft type training is not covered by a single course, the competent authority shall be satisfied prior to the type rating endorsement that the content and length of the courses fully satisfy the scope of the licence category.

Evidenced by:
The organisation would not be able to effectively demonstrate, in the case of category extension courses from B1 to B2 and vice-versa, that the initial type training received by the licence holder contained all of the Part-66 syllabus requirements for the organisation to build an appropriate TNA and produce appropriate training material.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC5872		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 Appendix iii Para 1 requires Aircraft type training to consist of theoretical training and examination. the organisation was not able to demonstrate compliance with this part as no examination has been prepared for the proposed Cat C course for the B757 (RR RB211) at Luton.		AW\Findings\Part 147\147.A.300 Type training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC17276		Owen, Nick		Owen, Nick		AAT  The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66 Appendix III with regard to the theoretical type training and the training needs analysis.

Evidenced by:-

1) A review of the TNA 331 titled B787 (GEnx) B2 V1 document found that page 1 stated it was B1/B2 combined & the information in page 3, lesson planner & ATA listings indicated that it was B2 only

2) Other TNA’s supplied for the B787 & A320 Neo need to be similarly reviewed to ensure they are correct		AW\Findings\Part 147\147.A.300 Type training		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		5/22/18

										NC5871		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		AMC to Paragraph 3.1(d) of Appendix III to Part-66 requires a TNA to detail the course contents. The organisation was not able to demonstrate compliance with this part as Page 7 of the TNA submitted for the Category C, B757 (RR RB211) course listed the theoretical teach hours as examination hours.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC18501		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.305 & Part 66 Appendix III with regard to the aircraft type training and type examination standard.

Evidenced by:-

A review of the records from remote site training/exam courses A330 (CF6) in Seychelles, A300-600 (PW4000) in Spain, B777 (PW4000) in Ukraine & B747-400 (RB211) in Japan found the following issues which contravened paragraph 5 (h)

1)For all exams conducted the instructor had been used as the invigilator & there was no examiner present 

2)When exam re-sits were required these had been conducted less than the 30 day waiting period		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/23/18

										NC12808		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147 Appendix III and AMC to Part-147 Appendix I with regard to the requirement to control the preparation and issue of certificates of recognition as evidenced by: 
• No records of training contained evidence such as scans/copies of original photo identity documents such as passports, driving licence or national id documents. 
• The MTOE, section 2.17 and TSP 019 does not contain a procedure for the preparation, control & issue of training course certificates including the establishment and recording of delegate identity or the minimum attendance being met.. 
• Certificates of recognition were issued to two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) despite an attendance record of less than 90%.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12806		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III with regard to the requirement for training course delegates to meet the minimum course attendance as evidenced by:

• The attendance record for two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) revealed an attendance of less than 90%.

• The attendance record for the A320 B1, engine only course, revealed that the minimum increment measured is 20% (One day) which could allow a half-day absence of 10% to remain unrecorded.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12807		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III section 4.1(a) with regard to the requirement for type training course examinations to have a total time allowance based on a nominal average of 90 seconds per question as evidenced by:

• None of the examination records sampled displayed a start or end time for the exams.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12873		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66, Appendix III, Section 3.2  with regard to the conduct of approved practical training as evidenced by:
TSP 007 Issue 04 dated 9th Sept 2013 states that 'Practical training for B1 or B2 will be for a minimum of two weeks (10 working days).' It also states;
'Combined B1/B2 practical training courses may be completed in 10 working days providing that at least 50% of all B1 and 50% of all B2 tasks have been completed.' This effectively means that a delegate attending a combined category B1/B2 course will only complete half of the duration of the approved B1 or B2 practical training.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC12878		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix iii, Section 3.2 with regard to the requirement for the practical training element to include the use of all technical literature and documentation for the aircraft.
Evidenced by:
The PTR Book TSI 001-7-1 issue 3 July 2014 contained MEL tasks but neither the MMEL, MEL or CDL was accessible to the instructor to support these tasks during this event.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		12/7/16

										NC18346		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 
- During a physical survey of the product cleaning area, it was observed that storage of a container of SuperBee 300 LFG (Batch Number 18-06-79) was not in accordance with the manufacture instructions for temperature control, as stated in the container label.
- During a physical survey of the product cleaning area, it was observed that a container of Alcosol D60 had a shelf life limit expiring on 28/02/2019. The organisation was unable to determine how the product shelf life was being controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18343		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, and also during review of the quality system, the organisation could not demonstrate that a man-hour plan exists.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC18344		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, it was observable that the authorisation letters sampled (form AEM-FM-QMS-13/1) listed additional requirements for the stamp holders. On review of the respective training records, there was no evidence of training conducted to meet those requirements.
- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that a competence assessment had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC5482		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30[c] with regard to appointing a person directly responsible for monitoring the quality system.

Evidenced by:

The architecture of the Quality System was deemed to be managed by Mr.Savio Dias who is also the named Quality Manager at a sister organisation approval No' UK.145.01116, however there was no mention of Mr. Dias in the MOE relating to this approval UK.145.00014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Documentation Update		7/25/14

										NC11675		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that all certifying staff and support staff receive continuation training in each two year period to ensure that staff have up to date knowledge of human factor issues. 

Evidenced by:

The continuation training programme failed to address the internal or customer occurrence reports that are regularly filed in the quality management system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15633		Monteiro, George		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel, including an understanding of the application of human factors and human performance issues appropriate to that persons function in the organisation. 

Evidenced by:

An unknown quantity of staff had ben employed by the organisation and received Human factors (HF) continuation training with out receiving initial (HF) training.

AMC1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Accepted		12/15/17

										NC18347		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by: 
- During a physical survey of the product cleaning area, the organisation was unable to demonstrate that the filters of the product cleaning tank containing Alcasol D60 were being changed according to the manufacturer’s instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18341		Monteiro, George		Pinheiro, Pedro		145.A.42 Component acceptance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) Component acceptance with regard to the fabrication of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by: during review of item fabrication sheet (reference Air Italy FP110439-1), form AEM/QA/0019/06 Item fabrication P/N 161A1124-1 (bushings) and subsequent visit to the bonded stores, it was observed that parts were being fabricated for onward supply. The evidence available includes, but is not limited to, a bag containing 8 O/S Bushes P/N OS161A7117-1.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC11671		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurately transcribing OEM data onto company work cards, thus making precise reference to particular tasks contained in such data. 
  
Evidenced by:

Finding No' 1. Test report relating to job No' FP108139, p/n 716988, S/N F9217240 template No' AEM/QA/0070/08 was tested at a mid range of 2900 psi whereas the OEM data specified 2900-2950 psi. 

Finding No' 2. The above referenced task was repaired due to a case drain leak, however the case drain pressure test of 45-55 psi was omitted form the template. 

Finding No' 3. The above non-conformities were concurrent with similar projects, as the template was saved in the data system, and was regularly and historically used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16		2

										NC17955		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable current maintenance data to conduct maintenance actions.

Evidenced by:
a. During the review of a work pack (Work order EL112863) for a Contactor P/N B-345LS S/N CK-16176, is was observable that block 12 of the Authorised Review Certificate (tracking number 2449516), referred to WORK CARRIED OUT I.A.W. HARTMAN DWG. NO. B-345LS REV.M. (drawing as opposed to approved and applicable CMM);

b. The work pack contained references to other documents:
i. CMM (Tear Down/Inspection form MRO-QUK-0036/01);
ii. Hartman Inshop Test Specification Rev. G. and Hartman Final Test Specification Rev H. (Final Acceptance Test Report (AEM/QA/0084/00); 
iii. Information was from disparate sources and did not constitute a CMM;
iv. Some of the source documents used contained hand-written amendments to the drawing, which were not approved;		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)				1/31/19

										NC8962		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to using established procedures that ensure that ambiguous procedures, practices and maintenance instructions are recorded and notified to the author.

Evidenced by:

Data supplied by Land Instrument for DWG 802380 / TD 522 published October 2006, (cleaning procedure) refers to instruction PPA 00018. The referenced instruction was understood by anybody on site, and was evidently not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding		8/10/15

										NC11672		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the complexity of work to ensure the safe completion of the work prescribed.

Evidenced by:

Job Number FP 107953-1 was reviewed, it was noted that a generic task pack was in use, containing all the revisions ever made to the process, and all tasks possible on the gear overhaul. It was incumbent on the engineer to decide what tasks should be performed, and what should be omitted. in this particular case more tasks were omitted than performed, leaving room for errors. 

Furthermore, Operation 770 & 780 Face to C.L. for side brace attachment lugs, and torsion link attachment lugs (dim 5) had not been recorded. There was no valid explanation as why these were not recorded, as the work pack appeared confusing to all involved.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15634		Monteiro, George		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued when it has been verified that all maintenance has been carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45. 

Evidenced by:

Sampled work package  SE117362 P/N 101651-303 slide raft overhaul:

1) Data options in UTC CMM 25-61-22 p1009/10 step G for pressure testing were in IN-Hg, PsiG  or Kpag however AEM references were in millibars. No comparison table was available for interpretation. 
2) Task steps J on p 1012 not clearly identified on work pack, as different resistance values required for different part numbers fitted.
3) the current processes above were normative behaviour for this product.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Rejected		12/15/17

										NC8965		Louzado, Edward		Louzado, Edward		145.A.55  Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of work carried out that prove that all requirements are met for issuance of certificate of release to service.

Evidenced by:

Form 1 release certificate No' 199132 for fire extinguisher p/n 30200003,  s/n 29447A1  had been issued and recorded on 15 May 2015 without the overhaul report final inspection stamp from the lead engineer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC17954		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting (EU376/2014) 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to  Occurrence Reporting.

Evidenced by: 

a) Review of the latest draft version of the MOE (old reference AEM/MAN/0001/01, new reference AEMG-PR-QMS-005) submitted to the UK CAA for approval, and previous version(s) of the same document, refer to the CAP382 (section 2.18.1 of the MOE) as the regulatory basis for occurrence reporting, stating that: In completing an Occurrence Report, it will be ensured that the requirements of CAP382 are met. 

b) Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding		10/31/18

										NC18342		Monteiro, George		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: 
- during sampling of the independent (internal) audit plan for 2018, the organisation could not demonstrate that all the elements of Part-145 compliance are checked every 12 months, in accordance with a scheduled plan. 
- the 2018 independent (internal) audit plan sampled did not include a sample product audit;
- during sampling of the independent audit plan for 2018, the organisation could not demonstrate that the audit plan included review of the applicable Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC11676		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of maintenance were carried out including specialised services to the standard the organisation intended to work.

Evidenced by:

A review of overhaul project job No' FP107953-1 showed that operation No 30, dry abrasive cleaning process was performed using grit grade alumina 80-120, whereas the standard operating procedures manual (SOPM) 20-30-03 in force indicated 100-180 grade grit, or 170-400 mesh beads. 

Furthermore, this operation was noted as common place in the organisation, but no such abrasive as required by the SOPM was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5483		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to establishing a quality system that monitors compliance with component standards and adequacy of procedures that ensure such procedures invoke good maintenance practices and airworthy components.

Evidenced by:

1) No product audits had been performed / planned on 2013/ 2014 audit plan.

2) The hydraulic shop audit reference 1A-2013-RAM 6 showed closed on the 2013 plan, but had not been performed.

3) The audit plan did not show how the requirements of Part 145 were met in full in so far as Part 145 references were not included in the plan, or in the Ramsgate audit records on the sharepoint system. 

4) The NDT level 3 audit showed closed in March 2014, but had not been completed due to the auditor providing training instead of completing the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Reworked		7/25/14

										NC8966		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits that  monitor compliance with component standards.

Evidenced by:

An unapproved organisation known as Targa in Ottawa is currently used as a  subcontractor to supply data recorder modifications and repairs, but has not been audited since October 2013, and is not on current audit plan.
See 145.A.75 (b) and AMC 145.A.75 (b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC11673		Louzado, Edward				145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to providing an exposition that shows the associated chains of responsibility between persons nominated under point 145.A.30(b)

Evidenced by:

The Quality Manager approved on an EASA form 4 signed by the CAA has been edited out of the organisation chart.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5404		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a man-hour plan that shows sufficient staff to plan, perform, supervise and quality monitor the organisation in accordance with the approval.

Evidenced by:

The absence of a man-hour plan in the MOE, and no cross reference to such document, or availability of information during audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Documentation Update		8/7/14

										NC5405		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of certifying staff.

Evidenced by:

The certifying staff records are held on the shared drive:  The records of S.Ship (#15) contained some of the records / certificates of T.Griffiths (#5).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Reworked		8/7/14

										NC5406		Louzado, Edward		Louzado, Edward		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a certificate of release to service following all tasks were performed in accordance with data in point 145.A.45

Evidenced by:

Rotors released on EASA form 1 no's 146884 & 149217 had internal diode packs replaced, but were not checked for voltage drop of 1V @ 2A prior to release as required by Goorich CMM 24-22-27 paragraph 503 item 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Retrained		8/7/14

										NC3957		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133c with regard to ensuring satisfactory co-ordination between production and design:  

Evidenced by:
 
Errors noted in W/O 171155, FTR 19535 dated 28 Oct 2011:
Form 1 referred to SADD 003-40 issue 1
SADD 003-40 had no issue number
SADD 003-40 referred to DRWG ATLOOOO-103 E
DRWG on control sheet was annotated ATL0000-103 D		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Retrained		2/9/14

										NC7139		Louzado, Edward		Louzado, Edward		21A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133[c] with regard to providing suitable documented arrangements to ensure satisfactory co-ordination between DOA/POA.

Evidenced by

DOA/POA arrangements between AEM and Avionics Mobile Design Services dated 09 March 2012 did not specify direct delivery authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/11/15

										NC10022		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to having ensured satisfactory coordination between production and design organisations. 

Evidenced by:

DOA/POA arrangement between 328 services and AEM limited dated 29/7/15 stipulated 3 configuration control documents, none of which were available to AEM. [Sampled from FTR 211434, transponder p/n GAS6146, s/n 1992.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

										NC18905		Monteiro, George		Pinheiro, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) Eligibility, with regard to the Organisation having an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
- At the time of the audit, during review of the (DOA/POA agreement for the Pyrometer P/N 699-099 and 699-108, between GE Aviation (DOA) and AEM Limited (POA)) it was not possible to ascertain if the interface agreements were being complied with: the duties and responsibilities of LAND Instruments International Ltd were not included in the agreement.
- During the physical survey of the production area, it was not possible to ascertain if the drawings being used by the organisation corresponded to the documents and revisions listed in the DOA/POA agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC13237		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System:
Evidenced by: Internal Audit System does not ensure compliance with all requirements of Subpart G of Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC18913		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to vendor and subcontractor assessment audit and control;

Evidenced by: 
during sampling of the purchasing spreadsheet, it was not possible to ascertain if the organisation had conducted audits of the vendors and sub-contractors listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC10024		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b1] with regard to promulgating clear procedures for verification of incoming material.

Evidenced by:

POE procedure for incoming material 2.3.1 cross refers to internal process SP3, which is further cross referenced to AEM/MAN/004. the procedure is not apparent in either of the reference processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

										NC15976		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.135 with regard to subcontractor oversight
Evidenced by:
Subcontractors such as Ravenscourt who conduct welding and Heat Treatment had not been audited by AEM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC18915		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to ensuring an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:  
At the time of the audit, it was not possible to ascertain how the audit plan was being managed. According to the audit plan sampled, it was unclear if the organisation had conducted an internal Part 21 Subpart G audit since the previous UK CAA Part 21 Subpart G audit (UK CAA reference UK.21G.1386, on 14-September-2017).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC18914		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to control of procedures for manufacturing processes;

Evidenced by: 
During review of work Order M105426, and the assembly and test card for GE90 Pyrometer PCB P/N 636.487 (AEM/QA/0084/00), the information presented in the work card was incomplete (i.e. no record of testing parameters, specific tooling used) and/or ambiguous (references to different drawings for similar tasks);		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC18906		Monteiro, George		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) Exposition, with regard to the contents of the production organisation exposition.

Evidenced by: 
At the time of the audit, the following discrepancies were observed during sampling of the Issue 5 (current) of the POE ref. AEMG-PR-QMS-6. 
- Section 1.3: did not include information about the Production Manager duties and responsibilities;
- Section 1.3.2: the listed duties and responsibilities of the Quality Assurance Manager was incomplete, and did not reflect the Organisation chart listed in section 1.4).
- Section 1.6: the manpower resource diagram did not reflect the current organisation structure.
- Section 1.8: the scope of work list does not include part numbers/details of sub-assemblies. 
- Section 2.3.17: the procedure for occurrence reporting is not in accordance with Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC15980		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to adequate information regarding manpower resources.
Evidenced by:
POE at issue 4, 1.6 does not adequately provide details of Manpower resource.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC13235		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Reqiurments:
Evidenced by: Certifying staff were unfamiliar with internal process and requirements for the complication of Form One Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC3958		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145b2 with regard to ensuring that airworthiness data is correctly incorporated into production data. 

Evidenced by: 

Errors in W/O M103096, FTR 113987 dated 09 July 2013:
Form 1 referenced SADD 003-43 issue 3
SADD 003-43 had no issue number
SADD referred to DRWG ATL 0000-051 issue C
DRWG on record was ATL0000-51 issue B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Process\Ammended		2/9/14

										NC15979		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to ensuring that airworthiness data has been correctly incorporated in production data.
Evidenced by:
Land Instruments GE 90 PCB 802380 instructions calls for a wave soldering machine but soldering is carried out manually.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC13233		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to Compilation of Form one release:
Evidenced by: Block 4 address does not reflect the address on EASA Form 55.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC15978		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issuing of EASA Form 1.
Evidenced by:
GE 90 PCB's (temp sensing) are being produced to support repairs in AEM's Part 145 entity (same site) but were not being supplied with a Form 1. ( these are considered to be new parts being produced under AEM's Part 21G.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC7145		Louzado, Edward				21A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165 (a) with regard to ensuring the POE is used as a basic working document.
 
Evidenced by 

One engineer from the certifying staff list was not aware of the location of the POE when asked to locate procedures.  (GM 21.A.165 a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/18/15

										NC13234		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Obligations of the Holder:
Evidenced by:Archived documentation Co'sC, A/W Fom Ones, Manufacturing Route cards stored inadequately. documents open to deteriation and contamination (Hyd leak).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/8/17

										NC13742		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to [Human Factors .
All Staff are required to have been Human Factors training.
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17		1

										NC10209		Jackson, Andrew		Jackson, Andrew		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency assessment
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current.  It is noted that the organisation have long term, experienced and qualified personnel but there should be a declared  competency assessment and record. (Refer to AMC 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1327 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/4/16

										NC13752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g), (i),
 with regard to Staff Authorisations.
Evidenced by:
1 - Certifying staff are Approving M/P Variations, also Certifying Staff Authorisations  not  being Issued /Approved by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC16475		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:
The following hose Part No's sampled and found not compliant due to shelf life expiry:
AE7010201H0174 GRN: GI1010718
B283-1 GRN: GI000189
See CAAIPLeaflet 20-50		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3193 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/22/18

										INC1791		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.50 (b) with regard to Completion of Technical Logs and Work Sheets.
Evidenced by:
1  EASA AD 2010-0026 Required an inspection @ 924.90 hrs not Certified in the Aircraft Technical Log.
.
2  Aircraft G-GTJM, Has completed work sheets not Certified since 02/12/2016. 

3 Aircraft G-GTJM, Work order AML/JM/4109 Indicates an Engine Change without Stage Sheets and no reference to EC-120-53-32-02.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4126 - Aero maintenance		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		5/16/17

										NC13753		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c). with regard to Quality Audits.
Evidenced by:
Quality audit plan does not include the Company C Ratings, or clear evidense of the Topic covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC19005		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the maintenance organisation exposition.
Evidenced by:
MOE reviewed during the audit and found not to be up to date in-line with the EASA UG.
1. The scope of the org section 1.9 was no reflective of the Company approval certificate.
2. The manpower and resourcing section 1.5 within AML was not in-line with the UG
3. The current MOE does not adequate detail the direct/indirect approval privileges as required in section 1.11.
4. Org do not define how they accept PMA parts in Section 2.2 in line with the TIP.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3197 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)				1/21/19

		1				M.A.201		Responsibilities		NC7143		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to Contracts.

Evidenced by:

CAW contract – several contract's missing page two of contract (GTJM and RFUN as examples but not limited too)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Documentation Update		1/5/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.27		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme (Observation)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to compliance with instructions for continued airworthiness and additional or alternative instructions proposed by the owner/operator.
Evidenced by:
1. No instructions for continued airworthiness could be evidenced within the sampled AMP.
2. No additional or alternative instructions proposed by the owner / operator could be evidenced in the sampled AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.641 - Aero Maintenance Ltd (UK.MG.0294) (MP/04015/P)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		5/17/18

		1				M.A.305		Record System		NC7142		Jackson, Andrew		Jackson, Andrew		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(c) & (d) with regard to update of Records.

Evidenced by:

Private Aircraft under CAW contract G-GTJM logbooks not updated since 1 Aug 2014.

EASA AD 2010-0026 compliance on G-GTJM could not be demonstrated. Last forecast shows only 4.4 hours remaining however hours and cycles of aircraft not updated since 1 Aug 2014.		AW\Findings\Part M\M.A.305 Record System		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Process Update		11/3/14

		1				M.A.712		Quality System		NC13754		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Audits.
Evidenced by:
Independant Quality Audits donot detail objective evidense of what was reviewed during the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2012 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		3/7/17

										NC13759		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of materials, evidenced by:

The metal rack in the 'Stores' area had metal sheets with no 'metal-on-metal' prevention. This leads to scoring/scratching of the material when withdrawing sheets from the rack.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC13760		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to records of competence, evidenced by:

At the time of the audit the records of competence for the certifiers could not be provided. In addition it evident that there was not a documented process for verifying the continued competence of the certifiers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC4357		Clarke, Terry		Clarke, Terry		145.A.35 Certfying staff and support staff
Not compliant
Checklist:UK Part 145 Stage 3 Checklist
Question No. 8
A list of Certifying Staff is not included in Part 1 of the MOE.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC17046		Brazendale, Vicki		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to the format of the EASA Form 1; 

As evidenced by:
Whilst reviewing the documentation necessary for the organisational name change, the following was noted (to be changed);
1) The EASA Form 1, the Organisation address requires change as per Appendix II to Annex I (Part M) - requirements for the completion of EASA Form 1  Block 4.
2) All organisational documentation to be reviewed such that references to AB-AWS is removed and the new proposed organisational name is put in its place.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4826 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		4/23/18

										NC4360		Clarke, Terry		Clarke, Terry		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.
Not compliant.

A routine review of the Capability List had not been performed or scheduled in the quality system. This omission had resulted in numerous parts for which capability had not been maintained remaining in the list. No evidence was available utilising form AB-AWS0067 to support the part numbers contained in the Capability List.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC4363		Clarke, Terry		Clarke, Terry		The Capability List was not part of the MOE and no indirect approval procedure had been approved in the MOE to permit control within the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC10274		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding storage provision.
Evidenced by:
There were many instances of parts being stored on shelving where the labelling did not agree with the status/description of the parts present.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15		1

										NC10800		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding conditions of storage.
As evidenced by:
Within the goods-inwards area of the Oxygen Shop, incoming customer oxygen bottle assemblies, were stored in inappropriate shipping boxes not iaw manufacturer's storage recommendations. Shipping of the returned repairs items would additionally not be iaw ATA300.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15805		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance and must include Human Factors issues.

Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that the continuation training provided to staff involved in maintenance activities contained Human Factors training tailored to the organisation or the function within the organisation.
2) The continuation training did not refer to the latest regulation with regard to occurrence reporting (376/2014).

AMC.2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17417		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Form 4 post holders.

Evidenced by:

At the time of the audit the organisation was unable to identify a person or group persons responsible for all functions specified in Part 145 following the departure of the Production Manager at the Worthing facility, this post remained vacant with no replacement identified at the time of the audit.

AMC 145.A.30(b)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		6/12/18

										NC19223		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the members of the Quality Department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC7877		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding control of competency of staff. The determination of when a qualifying mechanic can work unsupervised, is not well defined, in terms of scope and determining competency rather than just completed training.
Evidenced by:
a) When a 'date' is recorded in the training metrics, under a specific type of seat. Noting training may include more than one training session.
b) When a 'date' is recorded in the training metrics, under a 'generic grouping of seats'.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC10273		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) regarding Human Factors Training.
Evidenced by:
The accountable manager has not received appropriate Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC19224		Pinheiro, Pedro		Pinheiro, Pedro		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h), (j) with regard to the issue of the certification authorisation.
Evidenced by:
During sampling of the personal authorization document (form AT.QA.7.4019 Iss 3) for stamp holder AT69:
- The scope of the authorisation did not clearly identify AT69 as certifying staff;
- At the time of the audit, the authorisation document was not available in the record file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19		2

										NC5434		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to continuation training.
Evidenced by:
The contents of the programme for continuation training includes refresher product based training but does not cover procedural and regulatory aspects relevant to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5437		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regards to scope of authorisation.
Evidenced by:
The recently issued certificate authorisation documents include scope 'A4 carpets'. This activity is at an aircraft level and is not within the scope of a C rated organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC10802		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) regarding  continuation training.
Evidenced by:
Continuation training records for certifier AT45 recorded training given by training manager Mr Woods, however it appeared that the training had been given remotely, (Mr Woods & the trainee being in different countries), this process is not covered by a procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15803		Wallis, Mark		Wallis, Mark		145.40 Equipment, Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.40(b) with regard to all tools, equipment and test equipment, as appropriate controlled and calibrated.

Evidenced by:
1) Torque wrench AT245 found in tool cabinet with an incorrect next due calibration date. (Calibrated 14/02/17, next due 13/03/18).
2) Space for tool number AT011 was empty on the shadow board within tool cabinet, the subject tool was not on the register, and on further investigation the tool control system (Quantum) had the tool located in the Worthing facility.

AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17418		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tools and equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:

1) During the audit of the workshop a pair of vernier calipers found did not have a calibration label attached, and the tool was not included on the register used to control tooling.
2) At the time of the audit the organisation was unable to demonstrate control of tooling with regard to tool AT111 located in the workshop. The bag containing tool AT111 suggested that there should be 5 pieces, only 4 could be found.
3) The tool control register used by the organisation showed the status of tool AT112 as 'withdrawn'. Tool AT112 was found in the workshop inside the bag for tool AT111

AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										NC19221		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b)  Equipment and tools with regard to the organisation having available and use the necessary equipment, tools and material.
Evidenced by:
- During audit of the facilities, it was not possible to ascertain if products and materials used for maintenance were being controlled. The labels in the products sampled indicated a Virgin Atlantic Airways GRN, and it was not possible to determine if these were being controlled by Aero Technics.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2369		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to the organisation ensuring that all tools are controlled at a frequency to ensure serviceability and accuracy. The control of these tools and equipment requires that the organisation has a procedure to inspect/service such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious. 

Evidenced by: at the time of the audit, it was unclear if the applicable procedures listed in the MOE were reflecting the existing procedures being applied, in particular, the interface arrangements with the aircraft operator concerning tool control. In addition, on review of a personal toolbox, it was noticed that the date of the previous tool control review was June-2017.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12274		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding holding the necessary tooling.
Evidenced by:
AG00 Series seats made by Zodiac are included on the capability list. The scope of maintenance is recorded as 'Full'. The CMM (25-25-56) lists a special tool, 314-6929 on page 3002. This is not held by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										INC1856		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the organisation being satisfied consumable material used in the course of maintenance meets the required specification.

Evidenced by:
On review of hazardous materials store cupboard in the workshop area, it was noted several items had an expired shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3675 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		9/21/17		4

										INC2370		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to ensuring that, prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by: during visit to the stores area, it was observed that several parts, while labelled, did not have a Form 1 and/or certificate of conformity, as appropriate, and the labels did not contain a clear reference to the applicable approval certificate. There was no indication about applicable maintenance instructions including, but not limited to, compliance with airworthiness directives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		12/31/18

										NC19220		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of components with regard to the organisation classifying and appropriately segregating components. 
Evidenced by: 
- During sampling of the quarantine area, it was not possible to ascertain if or how quarantined parts were being controlled (P/N 547-00-284-02 sampled). On further review, it was unclear if the organisation was complying with the applicable internal procedures. 
- At the time of the audit, during visit to the bonded stores area, it was not possible to ascertain if parts and components delivered to the Gatwick site were being inspected in accordance with the applicable procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10275		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate thsat it was fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within Flam cupboards by goods inwards area the following was found: Item 1M3100908 batch 193128 should have had a shelf life recorded on the company issued tag, however this was not the case. Further a bottle of isopropylalcohol  P107116 batch 172188 was found in the cupboard which had exceeded its shelf life, not iaw company procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10803		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) regarding appropriate segregation.
Evidenced by:
Within the room identified as '145 repair', spare parts with CofCs and parts under repair, which would be released on CofCs, were being stored in the same place as '145' parts. Further the booking in and batching of 'CofC' repair parts was also not separated from the 145 activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10807		Sanderson, Andrew		Sanderson, Andrew		Acceptance components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) regarding preventing components that have reached the end of their certified lives from re-entering the supply system.
Evidenced by:
Appropriate procedure/MOE text is not published covering this aspect.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		3/16/16

										NC17421		Wallis, Mark		Wallis, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A45(g) with regard to the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

Drawing AB-07-009-01 released 31/Jul/2006 was found on a workbench. The organisation was unable to demonstrate the drawing was up to date or for reference only.

AMC 145.A.45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18		2

										NC19222		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) Maintenance Data with regard to the organisation ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.  
Evidenced by: at the time of the audit, during sample of Form 1 AT/18/601312, it was not possible to access the maintenance data referenced in Block 12 of the Form 1.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2372		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. Where the organisation provides a maintenance service to an aircraft operator who requires their work card or worksheet system to be used then such work card or worksheet system may be used. In this case, the organisation shall establish a procedure to ensure correct completion of the aircraft operators' work cards or worksheets.

Evidenced by: during review of the workcard (Work order & task reference nr) 6354924/44 it was not possible to ascertain if all the required maintenance activity had been completed, and what level of maintenance activity was carried out by Aero Technics and/or the aircraft operator, although Aero Technics issued an EASA Form One certifying the completion of all the maintenance activity. In addition, it was not clear what documents constituted the Aero Technics work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										INC2371		Pinheiro, Pedro		Pinheiro, Pedro		145.A.47 Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 Production planning(a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by: at the time of the audit, it was not possible to ascertain if the Operations Manager was regularly being informed of all the activity planned by the contracted aircraft operator requiring Aero Technics’ involvement and it was not possible to determine if the existing manpower planning procedures were being conducted in accordance with the applicable MOE procedures (2.28).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC15804		Wallis, Mark		Wallis, Mark		145.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.50(d) with regard to remarks in EASA Form 1 block 12, maintenance documentation used including revision status for all work performed.

Evidenced by:
Aero Technics Form 1 AT/17/600949 made reference to CMM 25-24-21 Rev 14, the approved data used to complete the task and found in the document library was Rev 8.

AMC 2 145.A.50(d)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		6

										INC2373		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to Form 1 completion.

Evidenced by: Revision status of the technical data listed in block 12 of Form 1 AT/14/001629 was incomplete (no information about the revision date).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				12/31/18

										NC19218		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. Note: Refer also to 145.A.65(b)1.
Evidenced by: 
- At the time of the audit, it could not be demonstrated that the information in block 11 (Inspected/tested) for EASA Form 1 reference numbers AT/18/601311 and AT/18/601312, was indicating the correct level of maintenance performed.  
- During sampling of the work cards reference UCS 6K – 12K and UCS 6A -12A, it was not possible to ascertain if these were indicating that all the maintenance ordered had been adequately completed (Note: the work cards mentioned above refer to the Aircraft Operator WO 6381896/1 and 6373632/1, and it was not possible to determine if the tasks contained in the Aircraft Operator work cards had been correctly transposed and consolidated in Aero Technics’ work card).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10276		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding Form 1 instructions.
Evidenced by:
Form 1 AT/15/702024 14 Oct 15 refers to Work Order as "Internal", this process is not described with the organisation's procedures.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC5439		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1.
Evidenced by:
The procedures describing the creation of Form 1s are insufficiently detailed to clearly show the process and the interactions with the A rated organisation contracting the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5438		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1s.
Evidenced by: 
Form 1s covering the repair of seats are recording "inspection/tested" where the majority activity is "repair". (Form 1 AT/14/001247 as an example). (Part M Appendix II refers).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Retrained		7/1/14

										NC7879		Sanderson, Andrew		Sanderson, Andrew		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) regarding Form 1 completion.
Evidenced by:
Form 1 AT/14/003037 states that the applicable serial numbers are referenced in block 12. However the applicable table AT/SS/025 is not referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC12275		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding appropriate completion of the Form 1 certificate.
Evidenced by:
Form 1 AT/16/001155 dated 17/6/16 covering repair of a Premium Economy Passenger Seat. The repair was performed 'on the line' rather than what is typically done, where the seats are worked on during a scheduled base maintenance visit. The following anomalies were identified:
a) Block 5, (Work Order/Contract/Invoice) does not contain reference to the Virgin Atlantic Work Order. (For info, it is not identified in block 12 Remarks).
b) Block 8 (Part No.) does not contain the full part number of the seat.
c) Block 10 (Serial No.) records 'see block 12' however block 12 does not records any such information.
d) Block 11 (Status/Work) records 'inspected/tested' however the seat was 'repaired'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC7878		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding records of maintenance performed.
Evidenced by:
a) Regarding Form 1 AT/14/003033 covering clearing of three cabin ADDs, the records did not identify who performed the repair to sear 66G. No AT/QA/7/4056 had been completed.
b) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had used an unofficial name stamp to complete the sign off field for individual work steps, rather than his traceable 'initials' signature on the applicable AT/QA/7/4056 form. 
c) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had stamped off the 'final inspection' field on the applicable AT/QA/7/4056 form, outside his 'sign off' privileges.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15		3

										NC10277		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding correct recording of details of maintenance.
Evidenced by:
The repair records associated with Form 1 AT/15/702024 14 Oct 15 had an incorrect batch number recorded for the trim material used and the list of parts used/fitted did not include the lable.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10805		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) regarding secure storage needs.
Evidenced by:
Although scanned, the subsequent electronic records are not backed up to separate locations, or otherwise protected from potential damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10806		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding quality audits.
Evidenced by:
Product audit C15 1/12/15 performed by the QM stated in the narrative that " no releases from Dubai", however that is not a true statement for the C15 line.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16		2

										NC12276		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) regarding reporting of occurrences.
Evidenced by:
The MOE does not reflect the latest EU/EASA requirements for such reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC17416		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality policy, maintenance procedure and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the independent audit of the quality system.

Evidenced by:

It could not be demonstrated that the last independent quality audit (AT.17.145.023) carried out on the organisations part 145 quality system covered all aspects of part 145. The independent audit did not reference Part 145.A.48 Performance of maintenance.

AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										INC2368		Pinheiro, Pedro		Pinheiro, Pedro		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance organisation exposition, with regard to ensuring that the exposition shall be amended as necessary to remain an up-to-date description of the organisation. The exposition and any subsequent amendment shall be approved by the competent authority.

Evidenced by: 
- At the time of the audit, the available paper version of the MOE presented to the surveyors was outdated, and the electronic versions were listing unapproved up issues of the MOE (issues 22 and 23). On further review, the approved issue of the MOE (issue 21) was stored under the “Archive” folder.
- At the time of the audit, the organisation could not demonstrate that procedure 3.4 of the MOE (issue 21) was being followed, with respect to withdrawal from use and destruction of certifying staff stamps.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12277		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) - area free of tools, equipment etc.
Evidenced by:
The organisation's procedures have a maintenance record attesting to this check having been performed when the aircraft is within a base maintenance environment, however the recording of such a check is not currently required by the organisations 'line maintenance' procedures.		AW\Findings\Part 145\M.A.402(a)(f) Performance of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC19011		Pinheiro, Pedro		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to ensuring through an appropriate arrangement with the holder of a design approval, satisfactory coordination between production and design.

Evidenced by:
The processes covered by the Dubai facility local procedures are referenced in the POE 2.3.6 and procedure AT/QA/7/2006. Neither of these documented any local process for a concession request which interfaced with the Design Request procedures AT/QA/7/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC6692		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to appropriate goods-inwards inspection.
Evidenced by:
The applicable procedure AT/QA72002 rev 6, does not identify that only items received from an approved supplier, can be receipted into the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10309		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) regarding supplier oversight.
Evidenced by:
There was no policy regarding how often suppliers should be subject to repeat oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC6691		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to identification of suppliers and the goods inwards stage.
Evidenced by:
Cloth 131-BWJ1905A101, supplied by Airline Services, together with their Flam Cert was receipted into the organisation however the organisation was not an approved supplier. (Form 1 AT/10/500474 refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10307		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)(1) regarding holding data/drawings.
Evidenced by:
Regarding manufacturing of covers with part number 3007-800-02 ref Form 1 AT/15/500113 dated 25/8/15: held drawing did not include all details necessary for manufacture* and no official and certified 'approved sample' (as referenced on the drawing) was held. *Missing details included thread & velcro spec, additionally the drawing does not reference the further cloth parts needed to complete the cover, only '-1' is identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC19013		Pinheiro, Pedro		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to ensuring that the quality system contains appropriate control procedures.

Evidenced by:
The organisation could not demonstrate any local control procedures for receipt and recording of materials received from the UK facility, including the appropriate actions to be taken in the event of a discrepancy. 

Further evidenced by:
The organisation could not demonstrate a local process for ensuring the design data is at the correct revision state for the ordered product prior to commencing work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC17377		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring there are sufficient competent staff available.
Evidenced by:
With reference to internal product audit AT.18.21.002P and issues identified regarding EASA Form 1 completion, it was noted that certifying staff No AT4, when questioned, was unable to locate internal procedure ref AT/QA/7/2008, EASA Form 1 completion instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		4/13/18

										NC17376		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)  with regard to nominated Form 4 post holders.
Evidenced by:
On the departure of the Production Manager at the Worthing facility in September 2017, this post remained vacant with no replacement identified at the time of the audit [GM21.A.145(c)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		5/14/18

										NC6690		Sanderson, Andrew		Sanderson, Andrew		Changes to the approved production organisation.
The organisation was unable to demonstrate that it was fully compliant with 21A.147 with regard to procedures covering, appropriate notification of 'significant changes of the organisation' to the CAA.
Evidenced by:
The POE para 1.9 does not recognise the need for such changes (GM21A.147(a)) to be submitted to the CAA via an 'EASA Form 2', using the CAA's electronic equivalent, (except changes of Form 4 holders, where letter & Form 4 is accepted). Further the description of 'significant changes' does not reflect GM21A.147(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10298		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(a)(2) regarding maintaining the POE up to date.
Evidenced by:
The Account Manager (a Form 4 position) Mr Julian Allen, has left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17375		Sippitts, Jan		Sippitts, Jan		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring the organisation is maintained in accordance with approved data and procedures.
Evidenced by:
The current referenced regulatory material held and in use was the 'QCM' Part 21G document, EASA EASY ACCESS Rules for Part 21G were not in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		6/12/18

										NC19012		Pinheiro, Pedro		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2  with regard to ensuring each product is complete and conforms to approved design data before issuing an EASA Form 1.

Evidenced by:
The Dubai facility manufactures the products and forwards the records, including the Production Work Card, AT/QA/7/4014 rev 5, to the UK facility for review and issuance of the Form 1. When reviewed, the in use Production Work Card only contained material details and information on the timings of operations and no clear statement that the design data had been fully complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC10308		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant  with 21A.165(c)(2) regarding the need to establish conformance to approved data prior to issuing a Form 1.
Evidenced by:
Regarding the product associated with Form 1 AT/15/500113 & part number 3007-800-02, the label produced did not contain all information identified on the part of the drawing covering the label requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC10306		Sanderson, Andrew		Sanderson, Andrew		Obligation of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) regarding records of work carried out.
Evidenced by:
a) Regarding the parts released identified on Form 1 AT/15/500132 dated 15 Oct 15 - Shroud monitors, there were no records regarding the details of the work (assembly) performed at Aerotechnics.
b) Regarding the parts released identified on Form 1 AT/15/5001113 dated 25 Aug 15 - Covers various, the work-card inspection report, does not reference: the thread used, the required label, nor refer to the drawing nor template in use, not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17613		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		7/13/18

										NC17612		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: 4751 and 4749) it was found that the organisation prints two EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps both copies: one goes to the customer, the other remains in the organisation's records. This procedure effectively generates two EASA Form 1 originals. 

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		5/18/18

										NC17611		Paniccia, Pedro		Paniccia, Pedro		145.A.80 Limitations

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 Limitations regarding the support of C1, C4, C7, C8, C14 and C20 ratings listed in its Scope of Approval.

Evidenced by:

a) During the audit the organisation could not demonstrate all the necessary facilities, equipment, tooling, maintenance data and certifying staff were available to support the ratings above.

b) MOE Section 1.9 has these ratings "greyed out" as per IN-2017/033. 

[145.A.80 and AMC 145.A.80]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Rejected		7/13/18

										NC18423		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List
Evidenced by:

The organisation does not control its capability with regards the B1 rating, tasks for which it has capability should be referenced on a controlled document to ensure the scope of work is adhered to.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15062		Forshaw, Ben		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) in regard to providing facilities for the planned work.

Evidenced by;
(a) There was insufficient equipment available in the hangar maintenance area to support access to maintenance data and the Aerotrac system used for accessing task cards and raising defects. 
(b) The hangar maintenance area was not secure with unsecured access from the outside area. 
(c) The AOG office situated in the main maintenance area hangar was not segregated from the production office. 
(d) The painting hangar preparation area was cluttered with equipment and tooling.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15067		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessment of competency.

Evidenced by:

The organisation has not yet performed competency assessments for staff involved with 145 activity, including but not limited to aircraft engineers, mechanics, stores staff, managers and support staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC18424		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35a with regard to Authorisations

Evidenced by:

1. Several staff have Boroscope Approval on their authorisations, at the time of audit the training certificates could not be accessed to demonstrate the training these individuals had received.

2. No entry existed on the authorisation certificates to determine capability to work within the B1 rating.

3. Staff deemed authorised to work within the B1 rating as certifying staff should receive EASA Form 1 training and be authorised on their certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15064		Christian, Carl		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) in regard to having available the necessary tools to support the scope of work.
Evidenced by;
It was not possible to establish that the organisation had the required tooling to support the level and scope of work on the Embraer EMB-505 (PWC PW535).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15066		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to critical maintenance task procedures.
Evidenced by:

Procedure ACP-022 does not fully reflect the requirements of 145.A.48(b) with regards to error capturing methods and the changes in the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15065		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) in regard to the internal quality system findings.
Evidenced by;
Internal audit findings were open from audit 2/6/17. This included a leak in the maintenance hangar roof and 3 overhead lights not working.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15063		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) in regard to the maintenance organisation exposition (MOE) and associated procedures demonstrating how the organisation complies to the Part 145 requirement.

Evidenced by;
(a) The AOG away from base activity was not reflected in the MOE 1.9 (scope of work).
(b) No deputy was specified in the MOE for the Accountable Manager.
(c) MOE section 1.9.5 and the associated internal procedure for painting of aircraft Ref. No. ACP 055 did not specify how the painting activity took into account mandatory airworthiness generic requirement No.10.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC17489		Barrett, Peter (UK.145.01380)		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Working away from Base
Evidenced by:
Organisation does not a have a procedure to control working away from base in accordance with the requirements of the part.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4408 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		6/18/18

		1				M.A.704		CAME		NC15071		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to indirect approval of AMPs

Evidenced by:

Indirect approval of AMPs was included in the CAME, this will not usually be grated by the CAA until such time as the organisation has demonstrated sufficient competency and suitability to hold this privilege.  Also, references to another approved organisation (MASL) were found in the document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

		1				M.A.706		Personnel Requirements		NC15073		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (h) with regard to competency assessment of staff involved with continuing airworthiness.

Evidenced by:

Organisation has not yet completed any competency assessments for persons involved with continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

		1				M.A.712		Quality System		NC17488		Barrett, Peter (UK.MG.0716)		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Oversight of CAW Contracted Tasks
Evidenced by:

Aerocare use a third party organisation CAMP for some CAW tasks, it was noted that their activities do not form part of the quality oversight plan.  All activities carried out under Part M should be monitored by the approved organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2705 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		6/18/18

										NC15967		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope of work.
Evidenced by:
1/ At the time of the audit there was no process to compile or add to the capability list
2/ The capability list contains batteries that the organisation does not hold the maintenance data
3/ Diehl emergency packs are currently being worked on and are not currently not on he capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15970		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to providing an appropriate facility for all planned work.
Evidenced by:
1/ General house keeping needs to be improved
2/ Consumables rack full of uncontrolled parts
3/ Temperature and humidity monitored but not to a relevant limitation
4/ Quarantine store is near capacity and has metal on metal contact with batteries		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC19478		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) Personnel requirements with regard to organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by: at the time of the audit, it was not possible to ascertain if a competence assessment of the Quality Manager had been conducted, in accordance with an applicable procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19		1

										NC15965		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency and training of staff.
Evidenced by:
1/ Proposed Accountable Manager could not demonstrate that he was able to provide sufficient maintenance funding without the authorisation of the Managing Director.
2/ Quality Manager and Technician have not been competency assessed
3/ Contract staff induction process to include competency assessment
4/ No induction/continuation training had been carried out for current staff
5/ No training syllabus set out for continuation training
6/ No assessment carried out on the suitability of on-line Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15971		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Cert Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to the authorisation and availability of certifying staff.
Evidenced by:
1/ There is no formal process to grant authorisations		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15968		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to ensuring all tool and equipment are controlled.
Evidenced by:
1/ No calibration labels on voltmeters 
2/ Alternative tooling to manufactures being used with no process to qualify them against the manufacturers requirements.
3/ No process for tool control or asset register		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17		1

										NC19486		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Tools & material with regard to the organisation ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 
Evidenced by: 
- At the time of the audit, it was not possible to ascertain if voltmeter (reference number 19), had been calibrated according to an officially recognised standard - a calibration certificate was not available.
- A package containing vent valves (Part Number 415218) was identified in the stores cupboard/area. It was not possible to ascertain how these were being controlled or if these were being used for maintenance activity.
- A container with petroleum vaseline was identified. It was not possible to ascertain if/how this was being controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC15969		MacDonald, Joanna		MacDonald, Joanna		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 Component acceptance with regard to the sourcing and acceptance of components.
Evidenced by:
1/ Only batteries and cells go through a booking in process.
2/ Lifed items are not tracked for expiry date
3/ G&P batteries are used to scrap components. There is no way of verifying what serial numbers have been scraped on the certificate received
4/ G&P Batteries are not on the approved suppliers list		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15973		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to holding applicable data and providing a common work card or system.
Evidenced by:
1/ Saft CMM used to certify a component was one revision out of date to on-line revision
2/ There is no common task card in place with staged tasks.
3/  There is no area on the task card for the reasoning behind defect rectification, or reference to calibrated tools used, 
4/ There is no task for FOD or tooling removal verification.
5/ The U/S label from operator is not included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15972		MacDonald, Joanna		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to the correct issuance of a certificate of release to service.
Evidenced by:
1/ Form 1 signatory has not been trained in Form 1 generation.
2/ No procedure for certifying and generating a Form 1		AW\Findings\Part 145\145.A.50 Certification		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15977		MacDonald, Joanna		MacDonald, Joanna		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 Maintenance records with regard to the storage, retention and access to maintenance records.
Evidenced by:
1/ Hard copy records not stored securely.
2/ Operations director does not have access to online records
3/ Clarification needed on whether the hard copy or online copy of the records are primary source		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15966		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to providing a quality system that independent audits in order to monitor compliance.
Evidenced by:
1/ The elements of Part 145 that are carried out by the Quality manager are not being audited by an independent person.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17		1

										NC19479		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft
component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
Evidenced by: at the time of the audit, on review of the audit plan for 2018, it was not possible to ascertain if an independent audit of the quality system had been conducted in 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC18407		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

Aerocare could not demonstrate that they currently maintain the capability in terms of manpower, tooling and data to support the following scope items:

C7 - Engine - APU
C17 - Pneumatic and Vacuum
C8 - Flight Controls
C20 - Structural

Also, the organisation does not have a procedure in place to grey out scope where they have temporarily lost capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		9/24/18

										NC7798		Roberts, Brian		Roberts, Brian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an up to date list of certifying staff within the MOE.

Evidenced by:
Para 1.6 of the MOE at issue 04 Revision 01 contains a list of the organisation's certifying staff. This list did not include Adam Rushton who is authorised by Aerocare to issue Form 1 releases for the maintenance and overhaul of aircraft batteries.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.821 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		3/11/15

										NC12491		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
Stamp P002 personal tool boxes (x3 off) sampled. No inventory or listing held by either the individual or QA dept and therefore the organisation were unable to evidence any form of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC12492		McConnellogue, Lee (UK.145.00029)		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning and control of manpower versus workload.
Evidenced by:
Section 2.22 of the company exposition defines the organisation does not undertake scheduled works, with most tasks being on an 'as required basis'. However the organisation has no defined procedure for how it will control the
manpower review against the workload, taking into account sickness, leave and taking into account human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC18406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting (376/2014)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting
Evidenced by:

Aerocare Procedure SOP025 does not correctly reference the 376/2014 regulation and associated implementation regulation.  Also, it does not contain the correct method of reporting the occurrence, eg. through the reporting portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Rejected		9/24/18

										INC1916		Forshaw, Ben		Forshaw, Ben		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the quality oversight of battery overhaul activities in Kirdford.

Evidenced by:
A recent CAA audit at the Kirdford Facility, which was subject to a temporary arrangement.  Several issues were raised which have identified a failure of the quality system in the following areas:
1. Aforementioned arrangement expired 30th November 2016, all work post that date should have ceased.
2. Not able to demonstrate that the oversight requirements of MOE reference 2.1.2 have been achieved, in particular the specified 3 monthly audits and the requirement not to exceed 6 months as a temporary facility.
3. Tooling is being used at the above facility without adequate control and qualification against OEM requirements.
4. EASA Forms 1’s have been issued for batteries under the 145.01141 approval which are not within Aerocare International’s capability and where applicable maintenance data is not currently held by Aerocare International.

LIMITATION:
Limitation to be applied to the currently held C5 rating to prevent all EASA F1 releases until such time as the organisation demonstrates that they comply will all relevant parts of the requirements, in particular 145.A.45 Maintenance Data.  A review must be undertaken of all releases to ensure full compliance with OEM maintenance data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4597 - Aerocare International Limited (UK.145.01141)		1		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/24/17

										NC16453		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreement

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b/c) with regard to DOA/POA Agreement Scope

Evidenced by:

DOA012-1/26.09.2011 with Icelandair Technical Services 21.J.312, did not sufficiently break down the scope of production covered by the arrangement as it merely refers to the POA scope of work as per Aerocare's form 55a.  Reference should be made to AMC No. 2 to 21.A.133(b) and (c), where it states "the scope of arrangement must state by means of a list or reference to relevant documents those products, parts or appliances covered by the arrangement"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

										NC18995		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation
Evidenced by:

DOA/POA agreement between Aircad and Aerocare International did not authorise direct delivery.  Aerocare are currently delivering the products listed in this agreement to the end user.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

										NC9676		McConnochie, Damian		McConnochie, Damian		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Quality auditing.
Evidenced by:
A)  Scheduled Quality audits are not being completed in accordance with the audit plan, with no supporting evidence to indicate re-scheduling or control.
B)  Audit Check-lists, especially their scope, do not reflect that all Part 21 requirements are being addressed.
C)  It could not be demonstrated that the Quality System feedback had been provided to the Accountable Manager.  (Part 21.A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC5164		Roberts, Brian		Roberts, Brian		Control of authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of internal organisation and personnel documentation.
Evidenced by:
The organisation was found to be manufacturing parts for certification without the process of verifying the new parts and adding them to the capability list.
The organisation capability list contained a vast number of Parts which could not be verified when they were last produced.
Certifying staff authorisation document P002 should have been reviewed before 28 Feb 2014, this had been missed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

										NC11254		Christian, Carl		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification that parts manufactured are as specified by the applicable design data.
Evidenced by:
At the time of the audit the organisation could not demonstrate continued compliance with their approved procedure DP066, in respect of completion of First Article Inspection (FAI's). See GM No.2 to 21.A.139(a) for additional guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.969 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		6/1/16

										NC16454		Forshaw, Ben		Forshaw, Ben		Quality System - Vendor Rating System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)ii with regard to Vendor and Subcontractor Assessment and Control

Evidenced by:

No vendor rating system exists, currently all suppliers and contracted organisations return postal audits.  It was not clear how further oversight of these organisations was conducted and controlled with regards to complexity and criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

										NC18996		Forshaw, Ben		Forshaw, Ben		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedures
Evidenced by:

At the time of audit, the organisation could not demonstrate that they had sufficient procedures for all manufacturing processes, including but not limited to Inspection, Test and Part Marking.  It was noted that some drawings contain specific instructions but Aerocare did not have procedures in place for where this was not present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

										NC4177		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(c) with regard to procedure for controlling form 1 production.

Evidenced by: 
Procedure currently in the POE states electronic signatures will be applied to the form 1 on certification of a product. This has now been changed and the procedure needs to reflect the practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

										NC4179		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to detailing and controlling forms.

Evidenced by: 
Forms detailed in the exposition to be used as part of the certification data set is to be allocated an identification and revision number which should be controlled by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

										NC9535		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposistion
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to updating of their POE as required by 21.a.143(b)
Evidenced by:
1) The fact that the organisation had carried out a revision of their exposition and submitted to the Competent Authority and believed it to have been approved without satisfactory acknowledgment.And also as evidenced by their further revision( ref Issue 04 Rev 03) which recorded Rev 02 as being approved.
2) That the organisation had failed to identify this itself in the last twelve months under its own audit plan/schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1205 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		8/30/15

										NC9674		McConnochie, Damian		McConnochie, Damian		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to ensuring Exposition content reflected the current status of the organisation.
Evidenced by:
The exposition was found deficient as follows;
A)  Part 1.2 Roles and Responsibilities does not reflect the actual responsibilities for each nominated manager, (As noted during Form 4 interview with the Operations Manager).
        o    Part 1.2 should detail Management Personnel only (It was noted that the Supervisor, Purchaser, Engineer and General are included).
B)  Part 2.5 does not identify the list of vendors as a controlled document, with its reference.
C)  Section 2 Procedures do not establish compliance to Part 21 as a whole.
D)  Following recent changes within the organisation (Management changes), the content and accuracy of company procedures could not be established (Particularly following the separation of the Accountable and Quality manager roles). 
E)  Part 1.4 did not reflect the full certifying staff allocation for the Brea facility. In addition, the CAME should make reference to the contract held between the two organisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC4178		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to identification of the facility locations used under the approval.

Evidenced by: 
Facility location diagram in the exposition does not reflect the current areas to be used for the EASA production approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation Update		3/9/14

										NC9692		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
A)  Company tooling contained in the stores area was found to be uncontrolled with regard to Booking In and Out, Storage and Identification (New Tooling).
B)  Personal Tool boxes included tooling list's, but the list's were not subject to revision control following any additions or deletions of tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9678		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to receipt and storage of components.
Evidenced by:
During review of the bonded store, a box of 10 Part No: AC153PP001-15 Monitor Shrouds were identified, these were supplied by Aeropair Ltd on their Batch Number: 006-21226, and tracked by Aerocare Batch Number: 13115.
However, the incoming Certificate of Conformity for Batch Number: 13115, detailed only 6 units with incoming Batch Number: 006-21261 (i.e. different Batch and Quantity details).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9677		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to number and competence of staff.
Evidenced by:
A)  A Man hour plan (Or analysis) was not available for review.
B)  The inspection Authorisation requires update to reflect how System activities combine with the Functions activities, in order to clearly define which Function is applicable to each System.
C)  Competency assessment of staff was not available for review, which included staff authorised to issue EASA Form 1's (As described in AMC 21A.145(d)(1)).
D)  Following the loss of Stores personnel, the control of Stores activities (Particularly during periods where the current Store Manager was absent), could not be demonstrated with regard to booking in / out of equipment and tools, and access to storage facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC4176		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to control of segregation of Goods being received and dispatched.

Evidenced by: 
The goods receiving and dispatch area for the facility transited through the same roller door. At the time of the audit receiving goods and dispatching goods were placed in close proximity next to this door with no clear segrigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Facilities		3/9/14

										NC12490		McConnochie, Damian		McConnochie, Damian		21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of staff and available manpower
Evidenced by:
Organisation does not have procedures to control man hour planning against the current workload and could not evidence how they control it.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5165		Roberts, Brian		Roberts, Brian		Production Organisation Work Card
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to transcribing design data onto production work cards
Evidenced by:
PN B752A-252020-100 Job Card 12176 did not have the heat treatment requirement staged as described on the design drawing instructions.
Bracket PN 252010-232 had quantity one detailed on the job card but 6 had been manufactured in anticipation of future orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

										NC9679		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Work pack completion and content.
Evidenced by:
A)  Work sheets did not specify component GRN's (Link to incoming paperwork) for all components used in the production activity.
B)  In addition, the procedure for controlling a single Work order being split into multiple deliveries (under separate Form 1's), does not establish control of this multiple release activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9675		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to Exposition distribution.
Evidenced by:
Support Staff were unaware of recent amendments to the POE, which highlighted potential deficiencies in the procedure controlling dissemination of information, and training of these personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC12489		McConnochie, Damian		McConnochie, Damian		21.A.165 - Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to data and procedures approved for the production approval.
Evidenced by:
1. Procedures quoted in Exposition are DP numbers but the organisation has now revised these to SOP's and have not updated the exposition accordingly.
2. The area of standard within the procedures for reporting of deviations and concession's to the TC Holder was not 21.A.165 as required by the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5743		Price, Kevin		Price, Kevin		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by:

1) Electronic Scaled in the workshop area did not have a calibration label, and was not on the calibrated tools listing spreadsheet.

2) Presently Aeroco do not have any form of effective tool control with regard to personal tool kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC5745		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 & (d) as evidenced by:

1) the cupboard adjacent to the paint booth had a container of pain the was identified as life expired.

2) The V&A cupboard in the Avionic bay had some locally stored item (frequent use) that did not have any traceability (GRN) attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC12059		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the use of the correct approved maintenance data. 

Evidenced by:
Whilst reviewing works order/workpack 7561, which made reference to the Approved maintenance data being; Airbus TA80141895/005/2016, this is incorrect it should have referenced TZ 80158894/007/2016.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2534 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		9/8/16

										NC19442		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (9) with regard to specifying the organisations scope of work.

Evidenced by;

(a) The organisation capability list (Ref.901-260-3201) does not reflect the intended work or capability.
(b) The organisation capability list (Ref.901-260-3201) does not include all of the required information to clearly define scope of work. For example, Part Number of components and level of work to be undertaken. 

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC19441		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to showing how the organisation intends to comply with Part 145. 

Evidenced by;

a) Ref. 1.7; Manpower Resources; (LGW) not explained in the section.
b) Ref 1.9; Scope of Work; does not reflect the intended application scope of work or the level of activity intended. 
c) Ref 1.9.7; Expanded Scope of Work; capability list should be held by the CAA and not readily available upon request. 
d) Ref 1.10.4 Changes in Company Activities; refers to SRG – Aircraft Maintenance Standards Department.

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC11008		Price, Kevin		Price, Kevin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c) with regard to POA-DOA arrangements, evidenced by:

It could not be demonstrated that the organisation had any internal procedures describing the process to be followed with regard to an unsatisfactory condition/drawing error, being discovered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC11010		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(x) with regard to internal document certifications, evidenced by;
When sampling some work-pack certifications (e.g. File AF20429-1 PO. P0207505) the work card line items wer only stamped, i.e. no initial nor date. It was unclear what the internal procedure was for certifying work-packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC11011		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(ii) with regard to supplier control, evidenced by:
The current Approved Supplier list requires updating / verifying.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC16422		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)3 with regard to authorisation holders;

Evidenced by:
Whilst reviewing a sample of the company provided authorisation document, it was noted that the limitation codes, with explicit explanation, were not provided with the authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1952 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		1/18/18

										NC11013		Price, Kevin		Price, Kevin		Product Sample (Obligations of the Holder)
The organisation was unable to demonstrate that they were fully compliant with 21A.165(c) with regard to incorrect approved dater being used, evidenced by:
Whilst carrying out a product sample it was noted that File# 4474 PO# PO221481, carpet to be manufactured to Drawing C737-25-0946-DWG-02. The drawing actually being referred to in the manufacture of the carpet was C737-25-0946-DWG-01		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC10222		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 Personnel requirements in respect of manpower planning and competency assessments
Evidenced by:
1. Manpower analysis - The organisation could not demonstrate sufficient manpower planning in respect of available manpower versus current and predicted workload. (Refer to AMC.145.A.30(d)(3)
2. The manpower review was significantly greater than the 3 months as specified by AMC.145.A.30(d)(7)
3. No evidence Competency Assessment as required by 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		2/29/16		1

										NC11821		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  competency assessment.
Evidenced by:
At the time of the audit the organisation could not evidence any valid competency review in respect of Stamp 5 certifier.
(See AMC.145.A.30(e) for further guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC11822		McConnochie, Damian		McConnochie, Damian		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to valid continuation training
Evidenced by:
At the time of the audit the organisation could not evidence any valid, current continuation training for Stamp 5 certifier in respect of the organisation's MOE, procedures, quality assurance notices.
(See AMC.145.A.35(d) for further guidance).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		6/2/16

										NC10223		McConnochie, Damian		McConnochie, Damian		Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of materials
Evidenced by:
The organisation at the time of audit had a number of parts bins with screws, washers and rivets etc that were 'free issue', which had no clear batch number or means of recording allocation to a particular job card.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		1/12/16		1

										NC11823		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all adequate tooling is controlled.
Evidenced by:
At the time of the audit there was a mix of personal tooling and company tooling sampled with no clear control as evidenced by:
1. Personal tool boxes within the facility with no tools marked or identified. And with no register held by either the individual or the QA dept so as to what identify what tools should be present, 
2. Company tools not clearly marked or identified from those of personal staff tools.
(See AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		9/16/16

										NC2138		Panton, Mark		Bihuniak, Roman		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45
 
a) A review of an item (Rice Cooker P/N AL-RC25-100-1) noted that a number of items had been placed on a rack noting that a known Service Bulletin had not been embodied into the CMM as the information required to raise the SB instructions had not been provide by the design person holding Grandfather Rights for Aerolux. One item on the rack had been there for approx 3-4 months waiting for instructions. 

b) A review of CMM 25-30-39 noted that a number of Temporary Amendment Forms (approx 7 in total) held in the CMM from 2008 had not been closed or actioned.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.948 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Documentation\Updated		1/31/14

										NC10224		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to production planning
Evidenced by:
The organisation could not demonstrate a procedure either in their MOE( or lower level manuals) as to how they carried out production planning reviews. Refer to AMC145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC10225		McConnochie, Damian		McConnochie, Damian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to storage of records
Evidenced by:
The organisation had Form 1's stored in a locked room however they were not protected from signs of damge i.e fire, water, damp etc		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11824		McConnochie, Damian		McConnochie, Damian		145.A.55(c)  Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance Records.
Evidenced by:
At the time of the audit the organisation has insufficient procedures in (MOE 1.5.5.1 and 2.22.1) in respect of transfer of final inspection paperwork from the new facility to the old facility and the storage of its records, including Form 1 and retention of the Part 145 records within the archived record system.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10226		McConnochie, Damian		McConnochie, Damian		Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits to monitor compliance and adequacy of procedures
Evidenced by:
1. The organisation could not produce evidence of the Accountable Manager bi-annual meeting as required by the regulation. For additional information please refer to AMC.145.A.65(c)(2)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11826		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal company audits
Evidenced by:
At the time of the new facility audit by the competent authority (17.05.2016) no internal audit had been carried out of the new proposed facility which failed to highlight the following:
1. Intermittent IT services in respect of accessing internal systems (only one PC had access to server at time of audit).
2. Facility equipment i.e lights, eye wash stations etc
3. Audit review of existing internal process/procedures to determine suitability of the new site as per (145.A.65(b)(2)&(3).
(See AMC.145.A.65(c)(1) for additional further guidance)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10227		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to maintenance organisation exposition amendments.
Evidenced by:
The organisation were using their copy of the MOE at Rev 7 dated Nov 2014 which was un-approved by the UK CAA. The last approved revision was Revision 6 dated Sep 2013.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC2131		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (xiii) 

a) A walk through of Site ‘B’ (unit 93) noted that there were a number of parts stored within an area noted as a quarantine stores that had no identification attached to them to detail what they were, what was the status of the part (scrap or under investigation). In general it was observed that this area was more of a general dumping area as opposed to a controlled Quarantine store.
 
b) Aerolux is required to detail how items such as components returned from customers which are consequently deemed as scrap are actually physically scrapped including timescales. Note that this procedures/policy should extend to EASA Part 145 returned parts/components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Reworked		1/31/14

										NC2132		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (x)
 
a) A review of the archive room in site ‘B’ noted that there was a box of task cards/production record that was inappropriately stored. (ie placed on top of a cabinet and in a torn box).

b) Whilst reviewing the archive stores a folder that stated storage of 20 task/taskcards relating to production serial numbered items was reviewed in which it was noted that of the 20 serialised items dated as being manufactured in 2008 , that should have been in the folder, 7 were missing. One was confirmed as never being manufactured leaving 6 unaccounted for. Aerolux is to investigate where the missing taskcards are and how they remained unaccounted for since 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Documentation\Updated		1/31/14

										NC7048		Clarke, Terry		Clarke, Terry		21.A.139 QUALITY SYSTEM. 

The organisation was unable to demonstrate compliance with 21.A.139 , with respect to the following areas

As evidenced by :
1. There was no evidence of any planned meetings between the Quality Assurance Manager and the Accountable manager in order to provide a method of feedback from the quality audit findings.
2. There was no evidence of any quality management procedures in place to cater for the Part 21 activity
3. Despite the fact that a copy of an audit plan had been produced during the audit,  it was not evident that this document formed part of the overall QMS . the document had no reference number nor was it referred to in the POE. it was unclear as to whether all the elements of the Part 21 requirement had been audited within the given period.
4. referring to item 3 above the organisation was unable to provide evidence of any independent audits being conducted within the current approval period.  
 

 
4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

										NC10916		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) with regard to Quality System – Handling, storage and packing.
Evidenced by:
W/O 130116/02SELF was work-in-progress for the manufacture of 20 off valve assembly p/n EX15-200E-8019-1 as ‘stock items’.  It was stated that the completed items would be ‘stored’ in black plastic boxes underneath the operator’s work bench.  It was observed that most of the work benches within the workshop, and throughout the facility, were used to store completed production items (capital employed) in black plastic boxes. 
It could not be satisfactorily demonstrated that the ‘stored’ completed production items were subject to quality system management, control and oversight or stored considering best industry practices to prevent damage, alteration and theft.
See also 21A143, 21A145 and 21A165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		8/31/16

										NC12458		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)1
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to identification and traceability of components
Evidenced by:
Organisation could not demonstrate adequate procedure or process for tracking of parts/components through the production organisation which appeared to effect the on time deliveries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

										NC15534		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1. with regard to Control of CNC machining programmes
Evidenced by:

Lack of a robust procedure to maintain control over the revision status of CNC Machining programmes.  Previous "control sheet" was dated September 2014 and had been had amended several times without clear reference to the drawing revision status for each process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC7047		Clarke, Terry		Clarke, Terry		21.A.143 PRODUCTION ORGANISATION EXPOSISTION 

The organisation was unable to demonstrate compliance with 21.A.143 with respect to the fact that the exposition document did not reflect the current status of the organisation:

As evidenced by POE reference issue 3, 10August 2012

1. it was evident that the POE had not been revised to reflect the new Quality Assurance Manager.
2. it was unclear how the independent audits are conducted, refer to NC 4048 for further evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

										NC10912		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.G.143(a)11 with regard to Production Organisation Exposition - Procedures
Evidenced by:
It could not be demonstrated that a procedure/process was available for the management and control of the DOA/POA arrangements applicable to the scope of work.
See also GM 21A143 and 21A139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC15529		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE procedures for reporting MORs iaw 376/2014
Evidenced by:

Section 2.3.17 did not make reference to the recently published requirements of EU Regulation 376/2014 with regards to reporting occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC10913		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard Approval Requirements – Number and competency of staff.
Evidenced by:
a)   It could not be demonstrated that the competency and qualification of all production personnel had been completed.  It was confirmed that some production departments had been competed but a time-bound plan was not available for the remaining departments, including Electrical Workshop and Machine Shop.
b)   Machines in the Machine Shop displayed printed ‘Authorised List of Users’ attached in prominent positions.  It was observed that a large number of the lists had been hand amended over time and it could not be demonstrated that the lists were subject to regular and timely reviews/amendments.
See also GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC10918		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Approval Requirements - Facilities
Evidenced by:
It could not be demonstrated that the working conditions were controlled considering segregation, cleanliness and storage, including: 
a)   Commercial quality items were available in product areas/workshops, particularly wood screws and general maintenance tools.
b)   Obsolete works orders were available in product areas/workshops, particularly in the Electrical Workshop.
c)   The Foam Room facility was being used as a general store for in-work Part 145 repairs (repair items were ‘stored’ directly on the concrete floor) and for the drying of personnel clothing.
d)   Work benches (top  and bottom) were considered cluttered and being used as ‘General Storage’.
See also GM 21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC12457		McConnochie, Damian		McConnochie, Damian		Personnel 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of competent staff
Evidenced by:
1. The organisation could not evidence sufficient evidence of man hour planning and resource availability. The delivery times were reviewed within the master production schedule and most of the items identified (over 30%)were shown as being late due to manpower, spares or payments.
2. There was no competency review of Stamp 02 in the Electrical Workshop.
3. Stamp 18 could not demonstrate competency in how to access the company POE and lower level procedures and was not aware of the new regulation regarding reporting of occurrences 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

										NC15536		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production Planning and Production Control
Evidenced by:
A lack of robust procedures to adequately control and plan production.  In particular the failure to communicate the delivery schedule of products to the relevant department heads for manpower planning purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC10914		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Approval Requirements - Certifying staff scope of approval.
Evidenced by:
It could not be demonstrated that the Certifying Staff employee holding company stamp #18 had been provided with:
a)   An authorisation document detailing the approved scope of approval. [21A145(d)3]
b)   The required training to support the issue of the authorisation. [21A145(d)1]
See also AMC 21A145(d)1 and AMC 21A145(d)3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		4/13/16

										NC15530		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Job Card/Test Report amendment procedure not followed.
Evidenced by:
Final inspection report card for AL-RC25-100-1  was amended and with expected weight hand amended, the procedure for amendments was not followed through fully which resulted in a job card which did not reflect the requirements of the design data and drawing.  Also, it was noted that scribbled out amendments had been made to the frontispiece of the job card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC14372		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation documents.

Evidenced by: At the time of the visit, during routine stamp checks, it was not possible to locate the authorisatio document issued to the individual holding stamps AER P29 / AER Q09.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC3805		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to accurate transcription of data. 

Evidenced by: 

In sampling work pack U006-9082 noted that the maintenance data had not been accurately transcribed nor did the work pack accurately refer to the tasks required in CMM 35-31-55.  

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.858 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Documentation Update		2/2/14

										NC18886		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) 
with regard to procedures associated with the occurrence reporting process

Evidenced by:

In sampling the Organisation procedures in relation to EC 376/2014 the following issues
were noted:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice to national legal acts implementing Directive 95/46/EC.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14380		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to published procedures.
Evidenced by:
When reviewing indirectly approved additions to capability list, there was no documentation available confirming that an assessment of facilities, equipment, data etc to carry out the task had been conducted, nor was the third bullet point of Expostion Paragraph 1.11.5 complied with.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17		1

										NC18887		Lawson, Lisa		Lawson, Lisa		Quality System 145.A.65(c) 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to establishing a quality system which includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:

The independence of these required audit(s) could not be established, as the auditor identified to complete is a certifying staff member authorised on the release of most components repaired under the approval.

Reference also AMC 145.A.65(c)(1) Safety and quality policy, maintenance procedures and quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14381		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to validity of procedures referred to in exposition.
Evidenced by:
During review of MOE Paragraph 2.18 (Reporting), and associated procedures AERT-QLM 9.0, and AER-INP 30.0, it was determined that procedures dated 2009 required review and update to reflect current regulations / reporting processes, such as the on-line reporting portals.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC15055		Lawson, Lisa		Lawson, Lisa		Appendix l - Authorised Release Certificate 
The organisation was unable to demonstrate that they were fully compliant with Appendix l – Authorised Release Certificate – EASA Form 1, with regard to Block 7 - Description.
 
Evidenced by:
The name or description of the item on EASA Tracking Number: 034-26970 Part Number: 25-13-10437-1 - ‘COMPOSITE STORAGE BOX ASSY’ does not reflect the drawing design data for same Part Number.		AW\Findings\Part 21		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

										NC15054		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design. 
 
Evidenced by:
EASA Form 1 Tracking Number: 034-26970 – Releasing Part Number: 25-13-10437-1. 
When reviewing the scope of arrangements reference STC Twenty One DOA/POA Interface Agreement, the above part number was not listed on the documented parts list covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

										NC6441		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of vendor assessment and control

Evidenced by:


Noted in sampling the 2013/14 audit plan it was not clear that subcontractors such as Stainless Steel Plating Ltd. had been included in the annual audit plan if appropriate, nor was there any structured process to identify which subcontractors are required to be audited or not.

See also GM No.2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation\Updated		11/18/14

										NC6440		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling the 2013/14 audit plan and records, there is no high level plan or document that clearly demonstrates that all elements of Part 21 have been assessed during the annual audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC3832		Howe, Jason		Howe, Jason		Exposition.

The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to revision state of the POE. 

Evidenced by: 

When sampled in Dubai it was noted that the organisation were using the POE at revision 4 rather than the currently approved revision 5. It was further unclear as to how the control of the POE had failed in this regard.

GM 21.A.143 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.555 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Retrained		2/2/14

										NC6439		Burns, John		Burns, John		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment process for the POE

Evidenced by:

Noted in sampling the POE at the current revision that it does not fully reflect the current status of the organisation /procedures and should be reviewed

1. Noted that section 2.1.5 does not refer to the current process for Certifying staff authorisation (AER-INP 39.0)

2.Noted that section 2.2.1 does not refer to the current approved supplier procedure AER-INP 19.0		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation Update		11/18/14

										NC6438		Burns, John		Ronaldson, George		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to calibration of equipment.

Evidenced by: 

Noted when sampling Freezer Thermohygrometer S/n 10.0091 calibration dated 18/Dec/2013. The calibration range recorded in the certificate was to minus 10 degrees C  & the operating range was recorded in the daily log at minus 20 degrees C. As such the Thermohygrometer had not been calibrated to the effective range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC12284		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the control and calibration of equipment used in maintenance.

Evidenced by:

A Nitrogen charging adaptor and associated hose registered as APL 406 (b) was stored with open ports and unprotected in the tool crib.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6209		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by:

During the audit it was noted that the company had no method of tracing for items received as British Airways (BA) batched expendable items.

There is no goods in process check or evidence that the company had reviewed the BA system. Examples were an ignitor, an aircraft hose and an avionics switch which were not standard parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Process Update		1/21/15		1

										NC12285		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring raw material has appropriate traceability. 

Evidenced by:

2 grease guns and an oil dispersal bottle in permanent use were noted without any identification of the type of lubricant being used.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC12286		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components having reached their certified life limit were excluded from the supply system.   

Evidenced by:

The MOE procedure 2.3.2 suggesting a monthly review of consumable parts could not be substantiated - no evidence of monthly check.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6210		Holding, John		Prendergast, Pete		145.A.50 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to recording all maintenance work carried out.
Evidenced by:
G-BNLZ weekly check for 18th July reviewed. 2 weekly check sheets used due to a mixture of Part 145 organisations carrying out the task. There was no indication that 2 sheets comprise the full maintenance record leading to the possibility that 1 sheet could be lost & there would be no evidence that the maintenance record was incomplete.
[AMC 145.A.50(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Documentation Update		10/22/14

										INC2458		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing procedures to ensure compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for several changes this year, attempts to progress these have been unsuccessful to date due to the poor standard of documentation provided and lack of available supporting evidence, indicating that the organisations change procedures have been ineffective. Issues include:
i. The exposition is not considered to have been effectively maintained up to date (i.e. 1.2, 1.3, 1.4, 1.5, 1.6, 1.8, 1.9, 1.10, 1.11, 2.18, L2, Part 4 and 5).
ii. The current arrangements for deputising management positions are not considered adequate.
iii. A Line Station at Farnborough is listed in Part 5, there is no reference to this in the appropriate Part 1 Chapters.
iv. A stand-alone certifying list is maintained as an excel spread sheet, it does not meet the latest requirements, nor was any evidence available the list is approved directly or indirectly.
v. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)
vi. The quality audit provided to support the change of location at Stansted was inadequate in both scope and depth. The audit was not considered fully effective due to the presence of non-Part 145 eligible customer consignment stock in the Serviceable store		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5489 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)				3/18/19

										NC3691		Louzado, Edward		Louzado, Edward		145.A70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to providing an exposition containing a list of applicable line stations, as specified in 145.A.75(d) 

Evidenced by: 

No reference in MOE section1.8 (facilities) to such line station, although there were references in 1.7 (manpower resources) that indicated a number of staff based in Farnborough without detailing a facility.		AW\Findings\Part 145\145.A.70 MOE		UK145.312 - Aeropeople Limited (UK.145.01022)		2		Aeropeople Limited (UK.145.01022)		Documentation\Updated		2/9/14

										NC15075		Landry, Mike		Landry, Mike		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tool storage and lighting within the approved facility. 
Evidenced by:
a. Calibrated and measuring tools were being stored on open racking within the hangar in an uncontrolled manner.
b. Lighting levels within the Magneto Workshop and Quarantine Stores were not adequate.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15074		Landry, Mike		Landry, Mike		145.A.40 Equipment, Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to control of unserviceable parts and components.
Evidenced by:
Within the hangar, parts and components stored in the area designated for u/s parts for dispatch, red AEROS u/s labels had not been completed to identify the condition and history of those parts. Parts observed included a battery, engine cylinders, an alternator and a various hoses		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15076		Landry, Mike		Landry, Mike		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance Data for fabrication of flexible hoses...
Evidenced by:
a. Aeroquip manuals were not available within the Hose Bay to facilitate the fabrication of flexible hoses in compliance of AMC 145.A.42(c) for the production, inspection, assembly, part marking & and test. 
b. OEM battery capacity test and recording record sheets were not available within the Battery Bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15077		Landry, Mike		Landry, Mike		145.A.65 Quality Sytem.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to closure of non compliances identified within Quality Audits.
Evidenced by
Internal audit findings from audit of 145.A.25 had exceeded their scheduled corrective action due by date of 12/11/2016 without record of extension. Although the Quality System was reviewed at the end of the audit, the findings were not dissimilar to the findings of this report wrt lighting stores and u/s parts, although positive work in progress was observed within the extended bonded stores and the all new battery bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15078		Landry, Mike		Landry, Mike		145.A.70 The MOE 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Issue 14 of the MOE 
Evidenced by:
a. Recent management & staffing changes had not been incorporated by amendment.
b. Reference and use of PMA parts was not listed in MOE (EU/US EASA/FAA Technical Interface procedures (TIP) refers)
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC7712		Landry, Mike		Landry, Mike		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to the content and accuracy of the scope of work defined within the MOE.
Evidenced by:
1. The Part-145 EASA Form 3 approval certificate included a B3 APU rating for which there was no capability listed within the MOE or seen within the organisation.
2. MOE 1.9 listed a B2 Piston Engine capability, which
a. Was not listed on the Part-145 EASA Form 3 approval certificate.
b. An engine workshop had not been defined.
3. The location of the A3 Helicopter rating was not defined within the MOE as Nottingham, or Staverton
4. A C9 and C12 capability was defined in MOE 1.9.7 for hoses with re-usable end fittings iaw OEM Maintenance Controlled data and CAP562 CAAIP’s Leaflet 5-5. 
a. Leaflet 5-5 was noted to be longer current and 
b. A workshop and capability list had not been defined within the MOE or either facility.
5. The location of the hose capability was not defined at Nottingham, or Staverton, however during the survey of the facility at Staverton unserviceable hose test equipment was observed in the main oil stores.
6. The C7 capability defined in the MOE did not define the limit of capability that could be undertaken on Magneto’s,
a.  The level of work that could be undertaken, i.e. inspection, repair, overhaul or test.
b. Or include within a capability list the manufacture and series part number of magnetos for work that could be undertaken. (at the time of audit it was understood that work was restricted to 500hour Inspections that on Slick magneto’s, and there was no Bendix capability)		AW\Findings\Part 145\145.A.20 Approval		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10200		Landry, Mike		Landry, Mike		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements.
Evidenced by:
1. A number of hangar ceiling lights were inoperative
2. Numerous consumable items such as Loctite, paints, etc were time expired.
3. The Battery Shop was cluttered with extraneous equipment hindering normal working conditions.
4. Various redundant tools were observed cluttering tool stoarage cupboards.
5. Numerous uncontrolled unserviceable components and packaging was observed on the roofs of both offices and workshops.
6. Lecterns recently obtained to  ensure work packs and other aircraft documents were not being used to segregate different a/c records.
7. Serviceable sheet metal was being stored directly onto the hangar floor		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16		1

										NC7713		Landry, Mike		Landry, Mike		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) and 145.A.30 (d) with regard to names of Nominated Personnel & Form 4 Holders, and man power planning.
Evidenced by:
1. Within the MOE Mr S Coupe was no longer full time with AEROS, filling the roles of Chief Engineer, Engineering Manager and Technical Records.
2. Since AEROS have two bases, the MOE did not define 
a. the location of Nominated Personnel
b. Within MOE 1.7.1 Manpower Resources, whether roles of all staffing were Full time or Part Time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		2

										NC11764		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.30     with regard to man-hour planning.
Evidenced by:
Whereas AEROS had an excel spread sheet to control hangar input long term planning at both Staverton and Tollerton, the “white boards” had not been implemented at both facilities to show engineers tasks and priorities with the Chief Engineer sharing time at both sites.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7714		Landry, Mike		Landry, Mike		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of grease guns.
Evidenced by:
Grease Guns within the oil stores had not been identified with the type of grease loaded within them.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10202		Landry, Mike		Landry, Mike		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to calibration of tooling
Evidenced by:
1. An electronic soldering iron within the hangar main workshop was not calibrated.
2. The battery charger guages were overdue calibration wef 06/02/2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC7715		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to having a means to control shelf life expiry of rotable and consumable materials.
Evidenced by:
1. Magnetos purportedly removed serviceable from G-Reg a/c were observed within the bonded stores with incomplete serviceable labels dating back to 2007. No records had been made to show any calendar due date for overhaul on calendar time expiry.
2. Numerous quantities of consumable materials were observed within the bonded stores to be shelf life expired, some dating back to 2010 (i.e. PRC PR1422-B2 and Loctite products) due to AEROS not having a system to control and display shelf life expiry.
3. Part-life engine starter motors and magnetos were being held within the bonded stores without packaging or protection with incomplete serviceable labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		3/3/15

										NC11765		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.42    with regard to control of components deemed serviceable within the hangar,
 Evidenced by
A Turbo P/N CF600573-9000 S/N TR0704121 removed on workpack AE8351 Ex-G-BSGK on 19/08/2013 was stored within the Bonded Stores with a serviceable label, however the label did not comply with 145.A.50 (b) to include a signature, authorisation, CRS and date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7716		Landry, Mike		Landry, Mike		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.
Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC11767		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.50    with regard to Product Audit on Champion magneto
Evidenced by:
Work pack records on form AE66 issue 2 Sept 2015 for 500 hour inspection of RH Magneto P/N 4370 S/N 12090808 work pack ref AE/M/0075 Ex G-CDDG did not
1. Include a record of parts used 
2. Include a record of any SB’s or AD’s were complied with.
3. Did not include any stage inspection records of rebuild for this complex task iaw the CMM		AW\Findings\Part 145\145.A.50 Certification		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7717		Landry, Mike		Landry, Mike		Safety and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to having a robust quality system.
Evidenced by:
1. Reports from findings identified during internal audits did not request root cause and actions to prevent re-occurrence, only corrective actions.
2. Forms used for the internal audits were not those listed within the MOE 5.1.
3. A number of audits listing detailed and valid findings had not been closed due to no response from the Base Manager and audits were therefore considered open with overdue findings. Audits, reference
a. 2014 Audit 1G dated 2/10/14 
b. Audit G-OOMA PA-28 Annual Check (9 findings) held some evidence of corrective action however the report was not dated.
c. 2013 Audit 2G 25/09/13 (16 findings)
d. 2013 Audit 4 dated 28/02/14.
4. The Part-145 2014 Audit plan ref AEQC/17 was not available.
5. A closed loop system of audit closure was not evident due to any closure not being endorsed by the Accountable Manager		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Late		1/12/15		2

										NC11766		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.65   with regard to Quality Records and Procedures. 
Evidenced by:
1. The Quality Audit Forms and MOE procedures were not current to the practices of the newly employed Quality Monitor/Audit Engineer.
2. Agendas and Minutes of required Quality meetings were not being completed and distributed in a timely manner to provide continuity between meetings, and to give persons tasked with actions the information required for follow up and closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7718		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE).
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE being compliant with Part-145.
Evidenced by:
1. MOE 2.1 & 2.2.2 did not provide information for the FAA/EASA 8130-3 dual release of used components from FAA approved component overhaul organisations iaw AMC 145.A.42(a) 1 a.
2. The editorial amendments and changes agreed during the opening meeting should be included within the MOE and submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		3

										NC10199		Landry, Mike		Landry, Mike		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to content
Evidenced by
1. The MOE did not provide sufficient definition of co-ordination between primary site at Gloucester and second site at Tollerton.
2. Deputies for nominated post holders were not listed (!45.A.30 (b) 4)
3. Continuation Training detailed in MOE para 3.4.3 did not describe the ongoing and informal process of continuation training provided at daily briefings and during task OJT.etc.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC11763		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70    with regard to MOE content
Evidenced by:
The MOE para 1.9 did not include working away from base within the scope of work 145.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		1		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC11759		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.302    with regard to the inspection records of a LAMP annual check also recording the inspections of the TC Holder.
Evidenced by:
At the time of audit it could not be demonstrated that the Piper 100hr/Annual inspection items had been completed within the work pack records from G-SHED, by reference to a worksheet defect or certified copies.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11760		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.303    with regard to nominated post holder and procedure for capturing and recording AD’s within CAFAM
Evidenced by:
Whereas AD’s were being complied with, it was not detailed within the CAME para 1.6 that were loaded and controlled within CAFAM, and who was responsible for the task (0.3.6.2 (j))		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11761		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.306    with regard to the CRS statement within the technical log sector record page (SRP)
Evidenced by: 
The AEROS SRP for defect rectification included the ANO CRS statement and had not been amended to Part-145 CRS requirements.
(post audit note-with EASA Part-NCC compliance due August 2016, a full review of the technical log to fully comply with EASA Part-M M.A.306 should be considered)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11762		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.703    with regard to CAME 0.2.3 changes to capability
Evidenced by:
A capability review and form had not been completed to include the Gulfstream American GA-7 Cougar to AEROS scope of work. CAME procedure 0.2.3 should be reviewed and amended.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC10206		Landry, Mike		Landry, Mike		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to amenment to the CAME
Evidenced by:
1. The CAME did not include sufficient detail to differentiate between the responsibilities of the primary Site (Gloucester) and those of the secondary site (Tollerton)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC10207		Landry, Mike		Landry, Mike		M.A.710(b) Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) Airworthiness review, with regard to recording a number of the serialised components identified during the ARC to ensure they were consistent with previous records.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC1960		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to ensuring that through an appropriate arrangement with a DOA, satisfactory co-ordination between production and design was established.

Evidenced by: 

The scope of approval is supplementary to the arrangement form and is provided in a statement of approved design data (SADD) on AeroDac DOA forms ADC16/17/17a.
The SADD is only issued by the DOA when the design data is approved.
It could not be shown how the correct and timely transfer of up to date applicable design data, not yet approved is managed.
[AMC 21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

										NC5867		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to demonstrating an adequately proceduralised independent quality assurance function to monitor compliance and the adequacy of the quality system. 

Evidenced by:
No arrangement could be demonstrated to currently exist for independent compliance monitoring of the quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

										NC1950		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to procedures ensuring adequate identification and traceability of parts.

As evidenced by - 

During a review of EASA Form 1 ADC-WN016-001P & 001N and its associated workpack, no incoming C of C for the subcontractors supplied parts could be found.
[GM 21.A.139 (b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

										NC1955		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to quality assurance function performing planned continuing and systematic evaluations or audits of factors which affect conformity, airworthiness and safety of the product

Evidenced by: 

A review of the quality audit programme showed planned audits for compliance with subpart G and supplier audits, but no product sample audits could be shown to have been carried out, or planned.
[GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

										NC1957		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition.

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the POE being amended as necessary to remain an up-to-date description of the organisation.

As evidenced by - 

The POE and its referenced procedures do not reflect the increased complexity of the organisations activities.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

										NC5866		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge is obligations under point 21.A.165.

Evidenced by:
The organisation could not show that it had & used a contract review procedure to ensure that any work taken on was within its scope and the requirements above were satisfied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

										NC5868		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production approval.

Evidenced by:
Production number WN026 was reviewed. It could not be shown how the pack was determined to be complete. POP12 calls for the issue of a "Production Record Form" to show the full contents of a workpack and therefore demonstrate it was complete. No PRF could be shown for WN026.

Further evidenced by:
EASA Form 1 ADC-WN025-001P was completed for the prototype release of parts as indicated by statements in Blocks 12 & 13a. Block 11 was annotated "NEW" contrary to POP 13 and Appendix I to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		9/28/14

										NC10573		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration control.
Evidenced by:  Light meter in the dye pen & MPI inspection area was out of calibration.  (Model serial number 6839, calibration label indicated expiry date of 19/09/15 - and subsequently confirmed out of date in records system).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC16858		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Although there is a tools check on completion of NDT activity, there is no defined procedure for demonstrating staff had conducted a verification check to ensure that the inspected component/aircraft area worked was free of any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3016 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Late		4/5/18

										NC3250		Thwaites, Paul		Thwaites, Paul		Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to organisational procedures 

Evidenced by: 
The organisation should review and verify the accomplishment of the FPI  "field inspection" of the MD 900 Main Rotor Head in accordance with MD report STDFMB revision C. The review should focus on the acceptability of this task as a field inspection item, in particular establishing that the correct environmental conditions can be achieved for the inspection to accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.847 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Process Update		1/31/14

										NC10578		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to supporting documents.
Evidenced by:
The List of Certifying Staff and NDT written practises are held as sub-tier documents outside of the MOE, copies of these documents are not provided to CAA for oversight reference.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16		1

										NC10579		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE with regard to document content requirement
Evidenced by:
The Accountable Manager statement is not signed in the CAA copy.
(Raised for record only, statement page scanned from organisation original copy and supplied to CAA at time of discovery).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC8653		Hackett, Geoff		Matthews, Mark		Personnel requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) and related AMC 2  with regard to HF training 
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.30(e) and related AMC 2 with regards to human factors training for all required staff.
As evidenced by:
Though HF training had been carried out for some staff, there was no evidence to support such HF initial and continuation training having been given to all of those working in the categories listed in AMC 2; Such as NDT, other specialised services and operators (e.g. holder of stamp AO382 who had carried out pressure testing of Bleed Duct under work number 146/RJ/AST/21560/2014).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC8655		Hackett, Geoff		Matthews, Mark		Certifying staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(d),(e) & (g) with regard to continuation training.
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.35(d),(e) & (g) and related AMC with regards to continuation training for staff.
As evidenced by:
No record or programme was available to support the completion of sufficient continuation training in each two year period for certifying staff. This also may affect the continued validity of certifying authorisations as referenced in 145.A.35(g). (See also finding against HF training under 145.A.30).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC5989		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with A.30(b) and A.30(e) with regards to:
1. Clear procedures not being in place to detail who deputises for a particular, nominated person.
2. Human factors training not being kept current for staff.

Evidenced by :
1. The quality manager having a designated deputy as senior inspector, no direct appointment noted and the workshop supervisor being deputised by a surveyor or certifying staff.
2. All staff human factors records stated the last training was completed on 19/6/12. There had been none since or any planned.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Revised procedure		10/6/14		1

										NC5990		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with A.35(j) with regard to:
1. The scope of personal authorisations being unclear and incorrectly documented.
Evidenced by:
1. Mr Meadowcroft having EASA 145 form1 authorisation in the MOE scope, whereas his competency record states EASA part 21 approval.
2. Mr Cole's personal authorisation certificate did not reflect that of the record held by the quality manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		2

										NC13406		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to Certifying staff
Evidenced by:

The current continuation training does not provide evidence of the scope and subjects covered by attendees.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5991		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with A.42(a) with regard to control of consumable material
Evidenced by:
1. Items held in the part 145 store being out of date with no preventative controls being in place. (Locktite and PS-700)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC13412		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

Work Card 21835
Repair Order R5564116
Survey Report RT100 AST 21835 2016

It was noted that the documentation being used was not approved by the component design approval holder and that production drawings were being used to carry out the repairs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5992		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with A.60(b) with regard to establishing an internal occurrence reporting system
Evidenced by:
1. No procedure could be demonstrated at the time of audit, although a reporting form was observed adjacent to the 145 workshop.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14		1

										NC13409		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to occurrence reporting
Evidenced by:

The current business management documentation does not provide guidance regarding occurrence reporting eg Incorrect Drawings, Process layouts, route cards etc.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5993		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with A.65(a) with regard to having a safety and quality policy as detailed in the AMC to this rule
Evidenced by:
1. The safety and quality policy not being signed in the MOE supplied to the CAA.
2. The safety and quality not including a statement as detailed in AMC 145.A.65(a).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		1

										NC13411		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

The internal audit records did not provide evidence that all the C rating approval scope was being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5999		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to ensuring all aspects of part 145 compliance were checked in a 12 monthly period.
Evidenced by:
No part 145 general regulation audit had been completed or planned on the organisations Q-pulse system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC6001		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to having an up to date MOE
Evidenced by:
1. CAA copy not having a statement signed by the accountable manager.
2. 1.6 key codes being inaccurate and scope referring to FAA items.
3. Introduction to Ch 3 contains statements referring to STN and FAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14

										NC6002		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with A.75(a) with regard to maintaining a component for which it is not approved.
Evidenced by:
Rotor Hub assembly being released on EASA form 1, 04993 post modification on dual release. The organisation does not hold a C10 rating and the item is not on it's capability list. Pt. No. 900R2101006-111.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC9574		Hackett, Geoff		Hackett, Geoff		DOA-POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21A133b & c with regard to Interface procedures.
Evidenced by:

A number of POA-DOA arrangements were reviewed and it was noted that AST could not provide evidence that some of the referenced design interface, Direct delivery authority & Statements of approved design data were available for review. eg Nordam, BAE SYSTEMS, PAS etc.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC9575		Hackett, Geoff		Hackett, Geoff		Form 1 copies
The organisation was unable to demonstrate that they were fully compliant with  regard to 21A163
Evidenced by:

It was noted that duplicate Form 1s were being generated and signed individually. The signature between these duplicate copies was noted to be slightly different and therefore evidence of a true copy of the original certificated could not be provided.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC9577		Hackett, Geoff		Hackett, Geoff		Heat treated component holding freezer.
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A145a
Evidenced by:

The freezer located on the production area was reviewed and the following noted:-

The temperature plotter appeared not have had the plot paper changed since 5/9/14.

The log held for this control of this facility had numerous omissions eg time out, quantity. additionally there were parts that were not identified located within.

A notice was seen on the freezer stating that:- 

All work removed from the freezer must be recorded in the applicable logbook.
Failure to do so may result in Disciplinary action.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC12301		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to component storage.
Evidenced by:

The logbook for the control of components being stored at reduced temperature post heat treatment for the appropriate storage time did not reflect the actual contents of the freezer seen at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12300		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to calibration
Evidenced by:

A cabinet of precision tooling without its calibration status being maintained on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12303		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to mixed paint lives
Evidenced by:

Mixed paint ready for use on the shop floor was not labelled to clearly indicate the spec and when it can no longer be used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12302		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to welders approvals.
Evidenced by:

Test cert 3000373592 Dated 15/01/16 for Butt Welded Aluminium Alloy sheet
Material Grade 6061 (Spec/temper not advised)

The tensile strength indicates 223 N/mm2 and assumes the material properties to BS EN 485-1: 6061 T4.
BCAR A8-10 indicates at Para 4.1 that DEF STAN 00–932 is to be used to decide the minimum acceptable criteria.

It is unclear how AST have assessed and found this disparity acceptable.

The UKAS schedule for Keighley Labs Ltd indicates on page 6 under Mechanical & Metallurgical tests:-
Tests designated in specified welding codes, excluding non destructive testing, as detailed below-

Bend, fracture, hardness, impact, tensile, visual examination, macro & micro-examination.

It is unclear how the requirements of A8-10 can be complied with for weld testing as these excluded methods are used to demonstrate compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		10/14/16

										NC10830		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to Man Hour planning.

Evidenced by:
The organisation was unable to provide a Man Hour plan showing that the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		2

										NC10831		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of personnel.

Evidenced by:
1. The organisation was unable to provide evidence of current Human Factors Continuation Training in each two year period.
2. The organisation was unable to provide evidence that staff competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		4/29/16

										NC17131		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment of personnel.
Evidenced by:
1. The competence assessments sampled did not cover the key requirements of personnel engaged in maintenance.
2. There was no evidence of competence assessment for quality audit staff.
(GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17132		Ronaldson, George		Ronaldson, George		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
There was no evidence of certifying staff having received continuation training in relevant technology & organisational procedures in each 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC10832		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Maintenance Data.

Evidenced by:
1. Procedure sheet Ref no MDFRS3002 incorrectly refers to RR, SPM 70-42-13-350-01. This page number is not valid. The Procedure sheet should refer to RR, SPM 70-42-13-300-001. Page no RR, SPM 70-42-13-300-001 made available to production staff was a revision behind the current document revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		3/20/16

										NC17133		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to a general verification check on completion of maintenance.
Evidenced by:
There was no evidence on the route card or procedure sheet of the work pack sampled that on completion of maintenance a general verification check was carried out to ensure the component was clear of all tools, equipment & any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17134		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record storage.
Evidenced by:
The records stored in the archive room were not adequately protected from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17135		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE Para 2.18 did not reflect or reference EC 376 /2014. The MOE did not make any reference to a Just Culture within the organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		5/25/18

										NC10829		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)(1) with regard to Independent audit.

Evidenced by:
1. It was not possible to determine from the audit programme if all aspects of Part 145 compliance are checked every 12 months.
2. NDT audit Ref No DRG/KAS 0415-02 dated 10 April 2015. There was no documented evidence that the findings raised from this audit had been closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		1

										NC17136		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to independent audits 
Evidenced by:
1. There was no evidence of an independent audit of the quality system.
2. It was unclear that all of the regulation had been audited as the 2017 Part 145 audit check list was incomplete		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC14242		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures Evidenced by: G-BORW at the time of audit was undergoing Annual Inspection. It was noted that Pitot Static Test Barfield s.N. 1004 was in use. The instrument was seen to have a calibration label stating calibration date due 1/17. Reference to calibration records indicated a due date as 4/11 /17.  it was also noted that the equipment usage form did not state the calibration dates for the equipment used during the check.		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC14243		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts and associated MOE procedures Evidenced by: 8130-3 Tracking No 0245456-IN-1 dated 8 Feb 2016 was examined and seen to be associated with the supply of various PMA Parts. Discussion with the Goods In Inspector revealed the following shortfalls :- a)  The operative was not aware of the EAsA requirements relating to the use of PMA parts. b) The MOE Goods In procedure para 2.2 does not detail the criteria for use of PMA parts on EAsA aircraft. Reference should be made to M.A. 608( C) .		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC3633		Panton, Mark		Panton, Mark		145.A.25 Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Housekeeping & Racking.

as evidenced by :-

Storage racks for components removed from aircraft during maintenance was found to be insufficient, with many racks overloaded/untidy which could lead to damage and/or loss of segregation.

Segregation of unserviceable and serviceable material poor with contaminated/used oil stored adjacent to new/fresh oil.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Reworked		1/27/14

										NC3644		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and 145.A.47(a) with regard to Manpower & Production plan.

as evidenced by :-

Detailed Manpower/production plan which supports the current level of activity at Gamston was not available at time of the Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		2/27/14

										NC8730		Nixon, Mike		Nixon, Mike		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying and Support Staff.

Evidenced by:

It was noted that a programme for continuation training for certifying and
support staff has yet to be developed to enable ongoing competency assessment. [145.A.30(e)  and 145.A.35(e) refer].		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC8729		Nixon, Mike		Nixon, Mike		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45  with regard to  Maintenance data

Evidenced by:

a) Left wing fuel tank found removed for wing spar inspection access to complete EASA AD 2005-0032 ( SB1006). Whilst a work pack item was raised for the inspection generally it is recommended that detailed  entries are raised to reflect the salient stages of maintenance associated with tasks such as SB1006, including removal and reinstallation/reconnection of components. Part 145.A.45(e) refers.

b) It was noted that all cabin seats had been removed for access together with the rear bulkhead panel and rear floor panel with no associated task entry for this work.  It is recommended that tasks are documented to reflect removal and refitting as they are undertaken to reduce the risk of work not being recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC3632		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50 & 145.A.70 with regard to Certificate of Release Service Statement 

Evidenced by: 

During review of G-XDEA and G-MATZ as part of ACAM audits, noted the Certificate of Release of Service Statement does not comply to that listed in Aerotech MOE. 3 different types of statements noted during review some with another organisation's name applied rather than Aerotech Aircraft Maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		1/27/14

										NC8731		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to (MOE).

Evidenced by:

 Following a review of the MOE at Issue 1 revision 11 dated sept 2013 it was established that amendment is  required to address the following points:

a) Section 3.15 Training Procedures for OJT and Section 3.16 Part 66 licence recommendation Procedures,    as specified in AMC 145.A.70(a) were found not to be included.  It was recommended that a clear statement   is  incorporated to indicate that these privileges are not currently exercised.

b) Section 1.9 Scope of work requires revision to remove reference to DHC-1 as an Annex II type and reflect     those types currently maintained under contract  and for which maintenance data is currently held.

c) The exposition requires amendment to incorporate the privilege of indirect approval and should reference     the procedure for management of changes and control/distribution of the amended document. 145.A.70 (c) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding\1st Response Late & Rejected		10/23/15

										NC3619		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Continuing Airworthiness Arrangement Contracts

Evidenced by: 

Current Aerotech CAW Arrangement contract does not comply to Part M Appendix 1 sections 4 and 5		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		2/2/14

										NC3535		Panton, Mark		Panton, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) with regard to Maintenance Programme Annual Review

Evidenced by: 

It could not be demonstrated during audit that the maintenance programme for DTFL  had a documented review for continuing effectiveness.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC8746		Nixon, Mike		Nixon, Mike		Continuing Airworthiness management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

A review of the CAME established that amendment is required to address the following points:

a)  Section 0.2.4 Organisation's Continuing Airworthiness Capability requires revision to reflect those types  maintained under contract and for which maintenance data is currently held.
    
b) Section 1.13 Deferred Defect Policy requires amendment to reflect limitations in respect of defects affecting airworthiness and how these are managed for private aircraft.

c) Section 1.14 requires amendment to better define what is considered to be a repetitive defect (e.g number of occurrences of a defect within a given period) and how these will be managed to maintain airworthiness.

d)   The CAME requires amendment to incorporate the privilege of indirect approval and should reference the procedure for management of changes and control/distribution of the amended document. M.A.302(c) & M.A.704(c) refer.

e) CAME Appendix 5.10 requires revision to reflect those aircraft currently under management. It was agreed that this could be managed via the annual CAME review and provided to CAA GAU through the indirect approval procedure referenced in (d) above.

f) It was established that under the indirect approval procedure Appendix 5.9 would be effectively become superfluous and could be removed as the CAMO capability would be managed via amendment of Section 0.2.4.

g) Section 1.21 requires amendment to remove obsolete references to Airworthiness Notices No 9 and No 48 and reflect Check Flight Certification under Certificate of Release to Service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1634 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Finding\1st Response Late		10/23/15

										NC3620		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to Airworthiness Directive Review 

Evidenced by: 

It could not be demonstrated during the audit that a documented review of new airworthiness directives was being carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Process\Ammended		1/26/14

										NC3618		Panton, Mark		Panton, Mark		M.A.714 Record Keeping

The organisation was unable to demonstrate that it was fully compliant with M.A.714(b) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness Review for G-MATZ did not include any supporting documentation or details of the areas sampled to demonstrate that review was fully documented.

AMC M.A.710(a) refers		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC16270		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f] with regard to competence, qualification and capability.

Evidenced by:

As per previous NCR 16269, Part 145 training is required to be completed for the nominated Certifying staff- A. Kumar, prior to initial approval of the Bangalore facility, so that the granted privileges under the Part 145 approval can be exercised.

Note- organisation is now large enough whereby the QM should not now have the nomination as Certifying Staff.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16272		Camplisson, Paul		Camplisson, Paul		145..A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145..A.25 [c] 1 & 5 with regard to working environment for personnel and maintenance tasks.

Evidenced by:

During the audit of the facility the working environment in regards to the ambient temperature, was over 30 deg.C in several areas.
In important  and critical areas the excessive temperature was potentially hindering effective assembly and inspection tasks. Areas affected:
-NDT Inspection
- Strip & Assembly Workshop
- Rig Testing – Skydrol Test Rig specifically.

Additionally- for Paint spraying the humidity must be controlled within acceptable OEM parameters.

The facility must have the ambient environmental working parameters reduced to an acceptable and appropriate level to facilitate and ensure maintenance activities for both oersonnel and equipment are not compromised resulting in an error and/or airworthiness risk being inadvertently introduced.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18951		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements 

Evidenced by:

3 water leaks were noted through the roof of the Facility:  one near to reception/office area, one adjacent to the Bridgepoet vertical Numerically Controlled Mill, and one onto the working surface of the Devlieg horizontal Numerically Controlled Mill		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)				4/16/19

										NC16269		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence and training of personnel.

Evidenced by:

During the audit a review of the personnel training found that several management personnel had not yet completed  Part 145 training , as follows-

Deputy Accountable Manager- D. Balaraj
Quality System Deputy- R. Chandra
Workshop Manager- D, Sukurman

Prior to Form 4 approval, training must be appropriately completed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18952		Lane, Paul		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to The organisation shall establish and control the competence of personnel involved in any maintenance - to include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation

Evidenced by:

On sampling the India Site Recurrent/Continuation Training Due Dates record, Mr T Murusegar entry for Human Factors showed compliance until 13 April 2019.  However, on accessing Mr Muruesgar's individual file, there was no record of Mr Murusegar having ever received Human Factors training since his commencement with the organisation as of 4th January 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/16/19

										NC16274		Camplisson, Paul		Camplisson, Paul		145..A.40 Equipment & Tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control and management of Test Equipment.

Evidenced by:

A review during the audit of the Skydrol Test rig found that the gauges had not yet been calibrated. 
It was also witnessed that a temperature gauge , for monitoring the oil temperature to OEM limits  was not fitted to the rig.

Additionally , for commissioning of the Test Rig in Bangalore a component comparison i.e. FAIR, could not be provided. 

The Test Rig must be validated against a UK component released on a EASA Form 1, to ensure effective and accurate functioning and thus demonstrate a satisfactory test in support of an Airworthiness release.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4591		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to control of tooling.

Evidenced by:

During the audit it was found that many tools used during the maintenance activity are manufactured internally in accordance with approved procedures laid down in the Exposition 2.4.2.
On review the compliance to the procedure was found to be insufficient.
Tool register did not reflect the requirements of Exposition Part 2 , 2.4.2 in relation to serviceability checks. Additionally, a number of technical and quality issues were found:
- Traceability to tooling drawings through a central tool archive could not be gauranteed, although audit sample was satisfactory.
- Robust check and authorisation by Engineering and Quality Dept required improvement to ensure effective traceability.
- Tool drawings were not to recognised industry and geometrical tolerancing standards and/or Aerotek drawing format.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Revised procedure		5/20/14

										NC16277		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[g] with regard to currency of maintenance data.

Evidenced by:

A review during the audit of the maintenance data from Saffran, for the BAe 146 Undercariage Component Maintenance Manual, found the manual revision at Bangalore facility to be Rev.14, where the actual latest revision published by the OEM was at Revision 15.
Transfer and notification of the revised data as per procedures in the MOE 2.8 was not in compliance.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC14137		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a,d) with regard to  issuing an EASA Form 1.

Evidenced by:

A review of Form 1 release by the organisation found that specific references to Airworthiness Directives was not detailed in box 12 .
Minimum data as detailed in GM to 145.A.50 should be recorded as appropriate to the component undertaking maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14138		Camplisson, Paul		Camplisson, Paul		Error- not raised.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14127		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to latest EASA reporting requirements.
Evidenced by:
A review of the Mandatory Occurrence Reporting requirements as described in th Exposition 2.18, found the organisation compliance to EU Regulation 376/2014 and IR 2015/1018 was not as expected.
Reference to ECCAIRS was not apparent in the MOE.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC16278		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to independent audits under the Quality System.

Evidenced by:

A review during the audit of the Internal Audits for compliance to Part 145 and NDT requirements, found that while several NCR’s raised had been closed, many remain open.
All will be required to be closed prior to approval by the authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16279		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b) with regard to an up-to-date description of the Organisation.

Evidenced by:

A review during the audit found several areas that require amendment in the Exposition:
- Part 1- 1.3, 1.5.2 Personnel additions for the Bangalore facility.
- 2.8- review procedure for notifying any revisions or amendments to any maintenance data, CMM so that up to date data is available at Bangalore in support of any EASA Form 1 .
- 2.16- Identification of which site any maintenance has been released from when reviewing an EASA Form 1 i.e. “ I” indentifies Bangalore release, via Form Tracking number.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4592		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regards to providing an up-to-date description of the organisation.
Evidenced by:

A review during the audit highlighted a number of items that are required to be amended , as follows-

1) A new NDT Level III has now been approved(Form 4 signed by UK-CAA) and must be referenced in Part 1.
2) C ratings- under the existing approval, C4, C5, C17 are not now current and should be removed from Part 1.8 and as referenced to the Capability List. 
A new approval Certificate will be required.
3) Tool manufacture and control- 2.4.2, requires review to ensure an effective procedure is detailed , see NC 4591, that accurately reflects the organisations best practice for internally manufactured tooling.
4) Introduction of a new company planning software- 123 INSIGHT.
5) Management and manpower-  recruitment/changes recently introduced.
6) FAA Supplement to be reviewed and  revised accordingly with above.
- Note: M. Bendle still referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Documentation Update		5/20/14

										NC17255		Lawson, Lisa		Lawson, Lisa		Manufacturers Maintenance Manuals or Instructions for Continued Airworthiness (c) 
The organisation was unable to demonstrate that they were fully in compliance with the above Special Condition 13(c) with respect to review and management of FAA Airworthiness Directives. 

Evidenced by:
No documented evidence of FAA Airworthiness Directives being reviewed.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.870 - Aerotron Avotec Limited (FAA 8RVY248D)		2		Aerotron Avotec Limited ( FAA 8RVY248D)		Finding\1st Response Accepted		4/2/18

										NC17249		Lawson, Lisa		Lawson, Lisa		145.A.30 (d) and (i) Personnel requirements
The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. Also (i) with respect to ensuring that all component certifying staff shall comply with the provisions of Article 5(6) of Regulation (EU) No 1321/2014.

Evidenced by :
(d) A capacity/man hour plan proportionate to the size of the organisation for both quality and maintenance could not be provided. (i) The Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff No: AVO C  is incomplete and not in compliance with the intentions 145.A.30 or Aerotron Avotec Ltd Quality Procedure 26 dated March 2017.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17250		Lawson, Lisa		Lawson, Lisa		145.A.35 (c) and (d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with respect to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. Also (d) ensuring that all certifying staff and support staff receive sufficient continuation training in each 2-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.

Evidenced by:
(c ) No documented evidence of recency checks could be demonstrated.  (d) While sampling the Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff Stamp Approval Number AB, no human factors or continuation training has been documented within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		4/2/18

										NC17251		Lawson, Lisa		Lawson, Lisa		145.A.40 (a) and (b)   Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with respect to using manufacturer specified tools or equipment, unless the use of alternative tooling or equipment is documented via procedures specified in the exposition.  Also (b), with respect to ensuring that all tools, equipment and particularly test equipment, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.  

Evidenced by:
(a) Hardness Tester Instrument No 8- 110MC, sampled on Plate Testing line was not found to be detailed in the CMM 75-31-51 or detailed on Aerotron Avotec Form No: AA031, Equipment Equivalency Sheet. (b) Reference Avotec No 110MC Calibrated Instrument Record, the Calibration Period of the instrument was detailed as 12 months, however the unit has been tracked at a 36-month frequency.  The unit was last calibrated on the 15th August 2016.  Also reference Certification of Calibration No: 4230696 for Item No 017-MC, CV Instruments Ltd Certificate Number: X481118, the return comments state that the unit results fall outwith the specified tolerances, however the unit was booked in the same day as acceptable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17252		Lawson, Lisa		Lawson, Lisa		145.A.65 (c) Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with respect to an independent audit sample check of one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:
No audit sample check could be demonstrated for C Ratings; C17 and C18 since 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC7324		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to having complete maintenance data
Evidenced by:
Item 5 of drawing reference H4A60PP0315, requires a pressure proof test of the repaired ducting, the drawing does not detail how the pressure test should be accomplished.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Process Update		1/31/15

										NC7325		Thwaites, Paul		Thwaites, Paul		Part 145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to NDT procedures
Evidenced by:
Repair drawing H4A60PP0315 requires the accomplishment of a dye penetrant inspection during the repair process. The organisation does not currently have in place an MOE procedure detailing how NDT processes are accomplished or controlled.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Documentation Update		1/31/15

										NC8789		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability list.
Evidenced by:
A review of the capability list document detailed in appendix 5 of the organisations MOE identified the following discrepancy;-

1.Having reviewed several capability documents from other Part 145 approved organisations, the capability list currently in use by Aeroweld  is considered to be too vague, in particular for components listed as "below 5700 Kgs", Part 145 does not differentiate between component maintenance for aircraft above or below 5700 Kgs. The current capability list is more of statement of capability intent, the capability list should therefore be amended and be part number specific.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC8790		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment.
Evidenced by:
With the possibility of the organisation progressing from fabrication to mechanical repairs the organisation should review its competency assessment procedures to ensure that the procedure captures the differences in performance, knowledge and understanding of mechanical repairs.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC16395		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by:

A/C tail No' ZM-308 undergoing heavy maintenance at BKN: The DME, DAU, & ARINC converter had been removed from the a/c and deposited on the U/S shelf with all electrical connections exposed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16397		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of staff in accordance with a standard agreed by the competent authority

Evidenced by:

The competence assessments of staff identified by authorisation number # AFS 7, 29, & 12 does not follow the syllabus or process defined in company procedure AFS - 145 M linked to the exposition.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16396		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme for continuation training for certifying staff and support staff.

Evidenced by

A formalised programme had not been established to schedule staff for future continuation training programmes and events.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										INC2203		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.47  Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to adopting a system appropriate to the amount and complexity of work to plan the availability of personnel, in order to ensure the safe completion of maintenance work.

Evidenced by:

1. The process used for planning is not covered in sufficient detail by an MOE technical procedure. 

2. During the audit the incumbent responsible for production planning was additionally performing the tasks of the maintenance post-holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										INC2204		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to working to established procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

During product sample W/O 000020 CRN 300 hour check a/c serial No' 11123, a fluid dispenser was found at the workplace containing fuel, not labelled or identified in any way, and its intended use was not clear to staff on duty.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										NC17768		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (g) with regard to office accommodation shall be provided for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort as evidenced by the instructor, knowledge examiner and assessor's desk is in an open office with several other people.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17769		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the experience and qualifications of instructors, knowledge examiners and practical assessors shall be established in accordance with criteria published or in accordance with a procedure and standard agreed by the competent authority as evidenced by the organisation was unable to show evidence of a defined procedure for acceptable standards for instructors, knowledge examiners and assessors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17770		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) (Personnel Requirements) ) with regard to, records should show for each instructor/examiner when the update training was scheduled and when it took place. 
Evidenced by: The organisation could not produce a schedule of planned update training, or a record of HF and 147/66 training having taken place.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\GM 147.A.105(h) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC17771		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors.
Evidenced by: The organisation could not produce records for the instructor/examiner/assessor in an acceptable format.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC19118		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to Terms of reference shall be drawn up for all instructors, knowledge examiners and practical assessors as evidenced by: AFS-147-PRO-00-01 Terms of Reference for instructors, knowledge examiners and practical assessors did not contain terms of reference for practical assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.2045 - Affinity Flying Services Limited (UK.147.0119)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		2/4/19

										NC17772		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by: There was no procedure for the conduct of practical training, or a timetable for the students to follow. No instructions for the completion of the paperwork (logbook) and the training tasks did not include all the tasks from Para 3.2 of Appendix III to Annex III (Part 66). Practical assessments were not defined.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17773		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: The organisation was unable to produce a record or a procedure to show that functions
carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

		1				M.A.708		Continuing airworthiness management		NC17113		Vaughan, Scott Alexander (UK.MG.0709)		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to all continuing airworthiness management being carried out according to the prescriptions of M.A Subpart C.

Evidenced by:

A/c G-CJYG underwent maintenance at Grob A.G during crew training operations on 25 Aug 2017:

Manufactures RSB 565-101 had been embodied, no breakdown of task or parts used were included in the work order.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2549 - Affinity Flying Services Limited(UK.MG.0709P)		2		Affinity Flying Services Limited(UK.MG.0709)		Finding\1st Response Accepted		4/19/18

										NC7780		Steel, Robert		Hackett, Geoff		Control of critical parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a  with regard to criticality of the part being manufactured.
Evidenced by:   
Purchase Order number 4800731294 (17/3/14) was reviewed and it was noted that previous Westland’s orders for this part number indicated that it was a critical part. However the Westland’s documentation did not show this for this order. This was noted by Middlesex but was not queried as part of the contract review process. (Middlesex stated they continued to consider this as a critical item.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Late		3/27/15

										NC4674		Nicholls, Derek		Steel, Robert		Link between Design and production organisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to the design / production arrangements currently in place to support the AW189 production.

Evidenced by:
Statement of Approved design was not available .
Design arrangement document ref DPA/AWLtd-UK/062 with AgustaWestland S.p.A (Italy)was tabled and the following noted:-  Issue 7 (07/01/2014) indicates that a number of AW189 component parts in its text but not the complete helicopter assembly.
It was also noted that the is no Direct Delivery Authorisation in place so delivery to any party other than AgustaWestland S.p.A. cannot be undertaken.
It unclear how this provides evidence to support a design arrangement for production of the AW189 helicopter and the SARs modification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC7850		Steel, Robert		Steel, Robert		AW 189 provisions for Maintenance
The organisation was unable to demonstrate that they were fully compliant with 21.G.139.d with regard to maintenance documentation
Evidenced by:
Documentation concerning Maintenance of AW 189 still in Draft format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3470		Steel, Robert		Steel, Robert		Competency Assessment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the records to signify competency.

Evidenced by:

Within the Blade Balancing shop, the operator had a competency report DCC Form 1082 issue 2 (brochure), as an indication of the candidate demonstrating competence.  This competency report was provided by the department at the time of the audit.  While this format has some generic yes/no tick boxes. Nowhere on the Form could it either  be determined what practical assessment had been carried for the task approval or any true identifcation of the approved operator scope of competence assessment		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/22/14

										NC7852		Steel, Robert		Steel, Robert		Part Marking 
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Part marking After paint.
Evidenced by: Building 115 flight line , has received a number of panels after paint  which have lost their part marking. (Loss of identification)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7853		Steel, Robert		Steel, Robert		Quaratine/Parts Storage
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Storage of non conforming parts ( Quarantine Area)
Evidenced by:
a. Nil  for Quarantine  Provision in Building 200
b. Tail Boom 3G5300H131A189A Had nil certification documentation pending modification and therefore should have been placed in Quarantine.
c. Insufficient Parts Storage /Shelving  building 200.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7849		Nicholls, Derek		Steel, Robert		Permit to Fly.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139 b  with regard to Permit to fly proceedures/intructions/documentation
Evidenced by:
permit to fly documentation in draft form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7854		Nicholls, Derek		Steel, Robert		Control of Outside working parties
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard toControl of Outside Working parties.
Evidenced by:
The tooliing and Adheisives  had not been entered on control document 0059		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3492		Steel, Robert		Steel, Robert		Effective Proceedures
The organisation was unable to demonstrate that it was fully compliant with 21.A.139.b with regard to establish and control of manufacturing processes 

Evidenced by: 
a: AW 139 Centre housing assy 3T6522A054146 final inspection , the  work pack , included Bench operation 070 d sketch , nil evidence that this operation had been accomplished.
b: Jig bore station Zip 6a  uncontrolled manufacturing data in evidence (several manufacturing sketches) that had been removed from previous work packs.
c: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Incorrect tooling used to support unit , Job card calls for AW142AL tool in use AW142AZ.
d: JobCard PO62786462, build standard master drawing reference  omitted. (ie 3T6522A00246 schedule B issue A)
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. requires re-inhibit and upgrade of the unit, from dash 9 to dash 10. This activity requires the replacement of parts within the unit to effect the upgrade. Nil procedure and or instructions available to manage the parts removed .
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , Gear mesh test  task omitted.
f: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , the Query Note procedure , by which the shop floor raises an issue to the responsible Mechanical Engineer ( Ommision of the Gear Mesh operation ) had not been used in this instance.
g: Heat Treatment Master data card control. At the time of the audit was unable to determine how the Heat treatment data card index systems was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC3467		Steel, Robert		Steel, Robert		Vendor & Subcontractor assessment audit and control.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of audits carried by other site auditors on behalf of Augusta Westlands Ltd Yeovil.
Evidenced by:
A sample Tier 1 organisation selected (Lord Corporation Vendor Number 10005451) from the Status Report.  This supplier being a Tier 1 organisation due to the delivery times and rejected items.
A corresponding review of the Lord’s supplier assessment audit indicated that this was completed by another site’s auditor but without being a closed loop or  being “Bought -off” from Augusta Westland Ltd Yeovil, in that

1. One audit had been completed against the Part-145 standard.

2. One audit had raised notifications but no indication what these were or whether these needed to be tracked for closure.

3. It could not be established how the audit conducted by another site’s auditor had considered any issues that Augusta Westland Yeovil had with this company.

4. On completion of the audit it was unable to be determined whether the audit satisfied AWL Yeovil  requirements in all respects of both the Regulations covered and any known company issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

										NC3469		Steel, Robert		Steel, Robert		Tool & Equipment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of the portable test equipment for the fibre optic repair kit.

Evidenced by:

Regarding the formation of termination for the fibre optic cables this requires to be processed in an oven i.a.w the WHPS at 100deg C at various times dependent on type.   However on review of the field repair kit, where there is a heating apparatus, this heating apparatus from visual inspection could not be determined if there was a requirement for calibration or not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

										NC3468		Steel, Robert		Steel, Robert		Approval of Procedures relating the Yeovil site's Part-21 Sub part G Approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the approval of procedures concerning the Part-21G Approval.

Evidenced by.

It was observed that DPR procedures PSC 07.13 & 01.12 had been either approved by or waiting approval by Mr P Griffiths. These procedures although having a bearing on the Part-21 subpart G approval, it was unable to be determined how these procedures had been "bought off" in terms of the Production Approval at Yeovil.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		No Action		5/7/14

										NC7855		Steel, Robert		Steel, Robert		Concession Control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139bi) with regard to Concession Control
Evidenced by:
Concession 1000089576 had been by Mr W Trott. 
Mr Trott does not have the authority from the DO to Signoff Concessions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3490		Steel, Robert		Steel, Robert		Quality system compliance with Part 21 subpart G
The organisation was unable to demonstrate that it was fully compliant with 21 A 139b2 with regard to planned quality oversight of all Part 21 activities 

Evidenced by: 
On review of the quality audit oversight plan it was noted that areas of the approval had not been audited .
 Transmission Dispatch/Receipt wharf
Document management, scanning and archiving processes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC7781		Steel, Robert		Hackett, Geoff		Control of CNC  programming
The organisation was unable to demonstrate that they were fully compliant with UK.21.145a  with regard to general approval requirements, including the management of processes.
Evidenced by:
It was unclear when CNC programmes are updated if the previous version is maintained (for records) or if the programme is progressively updated potentially leading to difficulty in establishing which version machined a particular batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		3/8/15

										NC7851		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d with regard to Certifying Staff
Evidenced by:
Certifying Staff For Form 52 Completion yet to be nominated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3487		Steel, Robert		Steel, Robert		Certifying Staff Authorisation
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 d3 with regard to scope of authorisation 

Evidenced by: 
On review of Form 1 certifying staff Authorisation document for Mr Hardeman W628 , it was noted that he had been granted code 14 'Additiional' as defined by core instruction 12.3. 
Core instruction 12.3 description  is too ambiguous in the context of EASA part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC4676		Nicholls, Derek		Steel, Robert		Configuration Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to control of prototype parts vs approved parts 
Evidenced by: Company procedures ISO 16.1 Non Conformance Control and ISO 16.3 Assessment of Non Conforming Materiel.
 It was noted upon review that these procedures do not indicate how non conforming materiel, concession s, production permits requests etc will be directed to the relevant Part 21J Design Approval holder for their guidance and sanction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		5/19/14

										NC4677		Nicholls, Derek		Steel, Robert		Local Manufacture of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to AW189 procedure's associated with local manufacture of parts
Evidenced by: 
It was understood that all parts associated with the production of the AW189 were to be received from AW spa  with form1 release . On further discussion it was determined that the possibility may arise for the requirement to manufacture parts locally. ( excluding Aircraft wiring looms, Gearbox and Rotors ).
Further information  required as to how this will be managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC4675		Nicholls, Derek		Steel, Robert		Manufacturing data development
The organisation was unable to demonstrate that they were fully compliant with (21.A.145b2  with regard to development of manufacturing data.
Evidenced by:
It is understood that all manufacturing data is verified using CATIA models and that use of Acceptance Test Procedures will be undertaken as a conformity check. As no production is being carried out at the present time , it was not possible to determine the effectiveness of this subject.
Procedure ISO 10.7 (Independent Inspection) covers this subject but does not  include the AW189 project. therefore a review is required of all the documentation and procedure's  associated with the production of the  AW189 to ensure they refer the Civil production requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC7848		Nicholls, Derek		Steel, Robert		Completion of Core instructions.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163  with regard to Core instructions to support delivery process
Evidenced by:
Delivery documentation which supports the Flight line still in Draft format		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC8634		Steel, Robert		Steel, Robert		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25.a2. with regard to segregation.
Evidenced by:
The component overhaul workshops are embedded in the manufacturing facility under EASA part 21.
There is insufficient segregation between the production part 21  and overhaul part 145 activities  for the overhaul of AW139 gearboxes and drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Repeat Finding\1st Response Accepted		7/7/15		1

										NC9021		Steel, Robert		Steel, Robert		Secure storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25.d with regard to secure storage facility fore items placed in quarantine.
Evidenced by:
Existing quarantine cupboard now too small for current workload. Quarantine stores requires  to be expanded to ensure that  all items relating to part 145 activity are stored securely.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5613		Steel, Robert		Steel, Robert		Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.30(d) with regard to manpower planning.
Evidenced by: Manpower planning in terms of comparing work load against man hours available is not being accomplished in total.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		9/3/14		2

										NC8635		Steel, Robert		Steel, Robert		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to validation in terms of authorisation/log bog record of competence
Evidenced by:
At the time of the audit unable to determine the level of authorisation afforded the following technicians.  Mr D Long, Mr S Cook and Mr S Richard.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC9022		Steel, Robert		Steel, Robert		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to continuation training.
Evidenced by:
The current training schedule does not completely cover the scope required under the regulation and guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5618		Steel, Robert		Steel, Robert		Company Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h  with regard to legibility of current company authorisation.
Evidenced by:
On review of company authorisations issued W1252 Mr Mullins W1028 Mr N Varney , unable to determine from these authorisation , the full extent of the scope as granted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

										NC5780		Steel, Robert		Steel, Robert		Special Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Specialist Tooling.
Evidenced by:
a. AW139 Intermediate Gearbox  3T6521A00138W142AA . Mounting tool, did not feature in the associated CIETP  as applicable tooling.
b. Calibrated shim's used in the final build process, were  not suitably identified a specialist tooling and therefore uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		9/29/14

										NC8638		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to  AW139  gearbox and shaft overhaul.
Evidenced by:
a, Unable to determine for parts received that the required inspection processes are being accomplished to determine conformity.
b, Parts released into  the shaft repair and overhaul shop (Shaft Balance weights ) without suitable relese documentation. (Form 1 release)		AW\Findings\Part 145\145.A.42 Component acceptance		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		9/7/15		1

										NC3071		Steel, Robert		Steel, Robert		Material
 The organisation was unable to demonstrate that it was fully compliant with 145.A.42  with regard to material release. 


Evidenced by: 
a, SKF bearings 3T6521V00153  S/N 13209 Issued to the Transmissions section without  suitable release documentation
b, Aircraft Flight Line Bonded stores found uncontrolled.
c, Helicopter Floatation Covers /Various Carpets/ assorted books not registered .
d, Fuel Probe sensor 392840V01051 nil release documentation available		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		1/31/14

										NC8640		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to Manufacturing Engineering providing specific Part 145 common task sheets.
Evidenced by: Due to the location and requirement to use common specialist tooling , both 21 and 145 activities are co located.
The task cards developed by the ME do not differentiate between part21 and part 145 activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC8641		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to transcription of maintenance data
Evidenced by:
The production master document does make reference to the Inspection history record , however both are used to manage the overhaul activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC5781		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Availability of applicable Maintenance data and the generation accurate transcription of maintenance data .
Evidenced by:
a. Within the AW139 Strip facility, Nil maintenance data available .
(nearest terminal  located  in an adjacent shop)
b. On review of AW139 task cards associated with strip overhaul and build, it became evident that the task cards do not accurately reference the associated maintenance data, that for complex tasks, gear box strip , the tasks are not subdivided in sufficient detail to ensure complete record of the activity is captured.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/29/14		2

										NC3074		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with  regard to 145.A.45  a Applicable Maintenance data.
Evidenced by: 
Transfer of Aircraft related Maintenance data on to Company Laptops , nil procedure's available   to support and safegaurd this activity  .		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		1/31/14

										NC9023		Steel, Robert		Steel, Robert		Work card management
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e) with regard to clear and logical management of inspections defects arising and identification  material/parts used in rectifying defects. 
Evidenced by:
On review of work pack DCO-0018A,
Unable to determine the corrective actions process in place .
Defects,  rectification and component management are recorded on separate sheets which in some cases are not directly linked to the inspection item.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5614		Steel, Robert		Steel, Robert		Complex Tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to management of complex tasks.
Evidenced by:
OAW -0010  item 26 . 'Crack found in Nose web '  defect not identified as complex task, single event sign off completed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Revised procedure		9/3/14

										NC3079		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the scope of  independent audits 

Evidenced by: 
Sub tier activities associated with component overhaul, Plating/ Heat treatment etc  are not currently covered in the companies Part 145 Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		1/31/14		1

										NC5615		Steel, Robert		Steel, Robert		Line Station Audit.
The organisation was unable to demonstrate that they were fully compliant with ( 145.A.65(c) with regard to scope of Line station audit.
Evidenced by:
Last line station audit accomplished only covered 145 .25 facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC2567		Steel, Robert		Steel, Robert		MA 302  d2  The aircraft Maintenance program must establish compliance with instructions for continued airworthiness data issued by the TC holder.

Evidenced by: 
Review of continued airworthiness data. the maintenance planning manual 3 issue rev 6. 6 June 2013.MP  last MPM reference at rev 5. Additional procedure's required that manage the effectively of the MP against the relevant Continued Airworthiness data		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.774 - AgustaWestland Limited (UK.MG.0459)		2		AgustaWestland Limited (UK.MG.0459)		Process Update		1/14/14

										NC8453		Chrimes, Ian		Chrimes, Ian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and control of quarantine parts.

Evidenced by:

Quarantine stores - Location QS5 - Parts located in the quarantine stores area were not recorded on Quarantine Portal for location QS5.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC17778		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC12443		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff
Evidenced by:
MOE JEC005 Issue 20 Section 1.6 'List of Certifying Staff' contains four personnel not employed by AIM Jecco and for which there are no records (i.e. AIM Form AA/J/020) maintained by AIM Jecco.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC14736		Bonnick, Mark		Bonnick, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.
Evidenced by:
Works Order WZ12911 for the repair of Universal Lighting Controller p/n JEC59-154-1 used a replacement PCB (controller 4-16 channel digital TPWM) p/n JEC45-100-1 which was supplied without EASA Form 1 release (or equivalent).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4262 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		7/25/17

										NC8452		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.

Evidenced by:

Work Order WZ11458. WO states Part No SSP37-110-4.
Mini Bar Assy.

The related MI - MI071 Issue 3 (Dated 3rd July 2010) only covers the SSP37-110 series -1 and -2. The MI has not been up-dated to cover the -3 and -4 unit that is specified on the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15		1

										NC12442		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data
Evidenced by:
On review of tasks WZ12266 and WZ12240 for the repairs of Inboard and Outboard Door Assemblies respectively of QTR17-100 Series there was insufficient and inconsistent staging of the application of the decorative trim process without appropriate reference to the Technique Sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC17776		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all personal or company tools and equipment.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC8451		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Survey Report Reference No R10286 - Survey Report states that the unit was tested in accordance with the CMM. The CMM reference is recorded on the Survey Report, however, the issue states of the CMM is not identified on the report. The CMM issue status should be recorded on the survey report.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC5667		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal error reporting.

Evidenced by:

1. There have been no error reports related to the Part 145 organisation for the period 2013 / 2014.

2. The error report forms (hard copies) were not available in the Part 145 workshop area.

3. The error reporting form (AA/J/333) does not include any information relating to ensuring feedback is provided to the originator of the error report.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Documentation Update		9/10/14

										NC17775		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

Note: The organisation does not currently have a formal root cause analysis process to ensure that reports resulting from the independent audits are properly addressed.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		8/17/18		1

										NC5668		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal quality audit reporting to Accountable Manager.

Evidenced by:

Reporting of internal quality audit reports to Accountable Manager is provided on an annual basis. This should be a minimum of 6 months for audit reporting.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Process Update		9/10/14

										NC17777		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 23, dated 04.18, the following MOE Sections were highlighted:

1.5 - Reflective of current arrangements

1.8 - Improved visibility of Part-145 areas

1.4, 1.11, 2.6, 2.13, 2.16, 2.25 - Needs further development to be brought in-line with current requirements.

2.18 - Occurrence Reporting procedure requires re-alignment with 376/2014 regulation.

3.7, 3.8 - Competence assessment of personnel involved in maintenance needs further development to be brought in-line with current requirements.

2.1.2, 2.2, 2.9.7, 2.11, 2.16, 3.1, 3.10, 4.1, 4.2, 4.3 - No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		9/17/18

										NC8462		Chrimes, Ian		Chrimes, Ian		Design Links - Interface Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design.

Evidenced by:

1. EASA Form 1 release (FTN No F10040792) Part Number P/N JEC59-219-1 (Lighting Dimmer) Unable to trace to an appropriate SADD.

2. The evidence used to interpret the approval status of the design data for items released on Form 1s with Tracking Numbers F10038181-A, dated 28Nov2014 and F10040208-A, dated 23Feb2015 was Arrangement Serial Number 12000 between AIM as POA and B/E Aerospace as DOA. It did not adequately communicate the approval status of that data and was interpreted inconsistently.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC17767		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) by not being able to show Identification and Traceability of parts.

Evidenced by:

a) During the audit it was found that a staff member had a significant number of standard parts stored in his toolbox that could have entered the production line in an uncontrolled manner.

[21.A.139(b)(1)(iv) and GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

										NC17759		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) During the audit the organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

Note: The organisation does not currently have a formal root cause analysis process that systematically addresses the factors that could affect the conformity of the products, parts or appliances to the applicable design to ensure corrective actions.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

										NC8469		Chrimes, Ian		Chrimes, Ian		Boscombe Site:
Review of Stores 
(Goods Inward).Incoming item ‘Material’ p/n 847/112 – roll of 100m. Batch # OFTT150559 from Hutchinson, France. Stores system ‘Evolution’ references AIM Form AA/J/204 which contains data required on incoming CofC. CofC is DEDD150568. Non-Conformance:  Evolution system also required FAR 25.583 Fire Test Certificate; this was not available (believed to have been inadvertently thrown away). Material temporarily put into Quarantine until test certificate for this batch was obtained from manufacturer – conclusion not witnessed during audit. AIM was able to provide equivalent Fire Test Certificate from another batch already in stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC12441		Webb, Paul (UK.21G.2129)		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Independent Quality Assurance System
Evidenced by:
1. Internal audits have been conducted by staff outside the Quality Department and from Production areas (e.g. audit EASA Part 21g of 22Jun16).  Procedure POP-20-7 does not systematically ensure  that staff engaged in the audit are independent from the function being monitored.
2. It was noted that some questions within the audit are 'closed' and have led to the recording of simple responses without objective evidence of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.885 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		10/10/16

										NC5680		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to work instructions.

Evidenced by:

Building 102 - CNC Machine Shop 
Work Order WU29306.
The CNC Machine (HOMAG) instructions (on screen) for part number UAE 37-3415 showed Program Issue 1 and 
Drawing Issue 1. The drawing for the part was at Drawing Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5684		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of templates.

Evidenced by:

Boscombe Site - Work Order No WU25072. Insulation muff Part No 36150155 002, AIR 41-025-1 was at Issue B1. The template for the part was identified at Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Documentation Update		9/8/14

										NC5675		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to part identification and traceability.

Evidenced by:

Paint Shop - Fuel Tank Composite skins on work orders WU24645, WU24646, WU24647 and WU24644. Parts (4 off) had been painted (primer). However, parts had not been tagged to allow identification following painting. Traceability to batch numbers etc for part build was lost as a result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5677		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to production.

Evidenced by:

Building 102 - Raft Assembly Area - Operator had carried out a repair to a fuel tank panel with no paperwork record (NCR) to address the authorisation of the repair. 
Part on Work Order W4 26405.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5678		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of COSHH materials.

Evidenced by:

1. Building 102 - COSHH Cupboard - The weekly checked for production consumables - sealants, adhesives etc was last carried out on the 30th May 2014. This was overdue at the time of the audit.

2. Building 102 - next to COSHH Cupboard - Molykote DX Paste located next to COSHH cupboard. Expiry date of  the 10 December 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

										NC5671		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing process.

Evidenced by:

Paint Shop - Paint store - The monthly check to verify expiry dates on paints had not been completed for May 2014 at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

										NC8471		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to design links.

Evidenced by:

Refurbishment Record RR-089 Issue F did not provide any reference regarding continued compliance with the applicable airworthiness requirements, the approval of the repair (refurbishment) by the design approval holder nor appropriate consideration of the cumulative effect or location of damage (e.g. proximity to adjacent damage, panel edge or to existing ‘shurlok’ inserts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8466		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

Audit report – POP-003-14 – Corrective Action Report was showing as being closed, but had not been signed off by the appropriate approval signatories.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8455		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of non production parts.

Evidenced by:

Boscombe Site – Fitting Shop  - AGS parts located in bins within the workshop area with no identification (Part Number or Batch Numbers).  The personnel identified these parts as development / prototype parts, however, the parts were not identified as such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8463		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – EASA Form 1 block 4 should state the address as per the EASA Form 55 sheet A (Part 21 approval certificate).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8460		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production materials.

Evidenced by:

Electrical Shop – COSHH Cupboard – The contents and expiry dates for the cupboard are checked in accordance with the procedure on a monthly basis. It was noted that there was a check carried out on the 25/11/2014 and then the next check was carried out on the 16/03/2015. This was not in accordance with the required monthly check period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8468		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production documentation.

Evidenced by:

1. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104:
It was noted that operative S969 (Alain Rique) was referencing an uncontrolled diagram (referred to as a ‘shop aid’) to aid in interpretation of drawing 14-69 to place the inserts and ferrules onto the panel 14-69-8 required by Operation #10 of Works Order WU69228. This shop aid had no identification linking it back to drawing 14-69 (of any revision status) or to the Works Order. It was also noted that the print of drawing 14-69 being used was dated 13 March 2014 and had therefore not been drawn from a controlled source for this specific task. It was an A3-sized print that was unsuitable (too small) for reading the detail of the drawing.

2. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that drawing 14-50 Issue D contained Note 14 which limited the test pressure to 1.2 psi on tanks that are to be installed on British registered aircraft, but allowed 3.9 psi on tanks used on aircraft certificated to FAR 29. The ATP/R 1394-08 only referenced 3.9 psi.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8461		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production process.

Evidenced by:

1. Electrical Shop – COSHH Cupboard – Brush Alocrom was stored in an unmarked container with no identification of content, batch number or mixing date.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that beneath the workbench were two plastic bottles labelled ‘alcohol’ and ‘ethyl acetate’ respectively. The operative was unable to trace the original part number, batch number or expiry details of the contents that had been decanted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8459		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to calibration of equipment.

Evidenced by:

Building 104 – Goods receipt Inspection – Digital Vernier (Aim ID No 3721) – Calibration was due in January 2015. Calibration database shows that this item was withdrawn by the owner and therefore not subject to calibration. Vernier was still available to inspector for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8465		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the Qulaity Audit Plan.

Evidenced by:

1. Review of audit planning for 2014 – The internal audit programme for 2014 had not been completed, with a number of audits showing as being incomplete. POE requires audits for Part 21 to be completed as part of an annual audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC17762		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 22, dated 04.18, the following areas were highlighted due to missing content, in need of attention or further development:

Point 1.3.4, 1.3.6 and 1.3.7 - Design and Commercial references not relevant to the scope of approval.

Point 1.4 - Organisation Chart readability

Point 1.8 - Rotorcraft Scope of Approval in the POE to reflect the EASA Form 55b, Section 1, Scope of Work.

Point 2.1.1, 2.1.2, 2.1.3, 2.1.4, 2.1.6, 2.1.7, 2.2.1, 2.3.2, 2.3.7, 2.3.8, 2.3.9, 2.3.10, 2.3.11, 2.3.15 - No descriptions available to the procedures supporting the approval.

Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

										NC17758		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence.

Evidenced by:

a) Sampling competence Staff #264 and #365, the organisation could not provide evidence that a formal process to establish their competence was in place.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

										NC8458		Chrimes, Ian		Chrimes, Ian		Production

Boscombe Site – Fitting Shop – The production area is generally untidy and there appears to be some storage of various parts and materials that are not related to the actual production activity. Generally, poor housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8464		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competence.

Evidenced by:

1. Skills Matrix – The skills matrix for Employee No S964 was not up-to date and it could not be demonstrated that the employee had been adequately trained and assessed for the work being carried out.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was considered that only persons with particular experience and competence could complete this task, however there was no formal record of who was competent. For Tank #24, Works Order WU66471 showed this as having been completed by operatives 601 (Alan Mann) and S969.  The skill matrices for personnel 601 and S969 did not identify any relevant particular competence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC5682		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.a.145C2 with regard to personnel and skills matrix.

Evidenced by:

CNC Operator (R. Rvoinski) had recently started work at Aim Aviation as a contractor in the CNC Machine area. The induction paperwork had been signed but personal details were still outstanding. In addition, the employee had not been added to the skills matrix as a trainee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5676		Chrimes, Ian		Chrimes, Ian		Exposition Control and Changes
The organisation was unable to demonstrate that they were fully compliant with 21A.148 with regard to changes to facilities.

Evidenced by:

The Building 446 Hangar 1 was being used to produce spares. This facility was not identified in the POE as a production area and had only previously been used for Part 145 activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Facilities		9/8/14

										NC6085		Blacklay, Ted		Blacklay, Ted		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to Certification of Maintenance.

Evidenced by:

3 workdeck tables had been received from an operator for stripping and re-powder coating, two part marked as 320XGE01MD17 and one as 319FFT01MD17, ref inspection report 019/2014. Works order WU39054 required all 3 workdeck tables to be part marked as 219FFT01MD17 after completion of maintenance. Form 1 AH041881 released these items as 320XGE01MD17.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1236 - Aim Aviation (Henshalls) Limited (UK.145.00125)		2		Aim Aviation (Henshalls) Limited (UK.145.00125)		Documentation Update		10/15/14

										NC7026		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c)2, with regard to establishing that parts were manufactured in accordance with approved design data. As evidenced by:

Company procedure OP 48 paragraph 5.8 requires paint viscosity checks as required by the project. However objective evidence of completion of viscosity checks could not be provided. Additionally, the acceptance criteria for paint viscosity checks were not available to the shop-floor at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.817 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Documentation\Updated		1/1/15

										NC10125		Blacklay, Ted		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the determination of part conformance with approved design data prior to issuance of EASA Form 1.
Evidenced by:
Calibration label of electrical test equipment "HAL Tester" ID AH805 observed on the shop-floor indicated the re-calibration date was 6 August 2015. An inspector stated this equipment was currently being used as the alternative was faulty. The calibration extension process had not been initiated for the equipment.
Additionally; electrical test equipment "HAL Tester" ID AH815 was stated to be faulty but had not been quarantined		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.816 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Finding\1st Response Accepted		12/29/15

										NC8078		Quinlan, David		Quinlan, David		145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d), regarding  storage facilities to ensure adequate segregation.
Evidenced by:
Not having adequate racking in the composite repair area, to ensure adequate segregation of components and materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15

										NC8079		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
There being no adequate human factors or continuation training programme established.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		2

										NC17583		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC17571		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13951		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.30(e) - Human Factors training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The organisation was unable to demonstrate that Contractor 862 had received Initial Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8080		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of certifying staff for re-issue of their approval privileges.
Evidenced by:
No formal process being in place to carry this out.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17572		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Cert Staff regarding their formal assessment prior to the issue or re-issue of a certification authorisation.

Evidenced by:

a) The organisation could not evidence that a formal competence assessment has been carried out prior the issue or re-issue of the certification authorisation number: REPAIR2.

[145.A.35(f) and AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC4100		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to holding the correct applicable data and not following data instructions. 

Evidenced by: 
(i) The radome repair carried out IAW CMM 53-51-11 revision 46, where as revision 49 was current for the 2008 period.
(ii) Works order number 44469 sheet 1A refers to the drilling of holes to aid moisture removal, where as the CMM does not.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1750 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Process Update		1/24/14		1

										NC13963		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data.
Evidenced by:
There were insufficient stages recorded within the workpack (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY) - as an example, there was no evidence that the electrical bonding check had actually been carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC17573		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) and (b) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all  personal or company tools and equipment.

b) Also, no evidence that error capturing methods may have been considered or are implemented after performance of maintenance tasks.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC8081		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct level of certification of repair sub-tasks.
Evidenced by:
Work order W066384 dated January 2015, spoiler HC579C0012-010. Although the NDT had been completed, the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC16450		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance and Notification of Changes to the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and 145.A.85 with regard to Certification of Maintenance and Notification of Changes to the Organisation.
Evidenced by:
EASA Form 1 raised for maintenance activity on 17Oct17 (Tracking # LCAA-L18913) includes completion of Block 4 showing the organisation name as ‘AIM Altitude’. This is contrary to the name on the EASA Form 3 dated 04 May 2016, the template referenced in the MOE AIM-QMS-1003 Issue 14 and 145.A.50 and Appendix II to Part M.
In the event of an organisation name change, that shall be notified to CAA before the change takes place i.a.w. 145.A.85.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.576 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		11/29/17

										NC13952		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.55(a) - Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance records.
Evidenced by:
There was no record within the workpack of which fastener holes were remanufactured (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8082		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system reporting ultimately to the accountable manager.
Evidenced by:
No record of the meetings being carried out were recorded.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17584		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Late & Rejected		8/17/18

										NC4698		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with AMC145.70(a) with regard to the MOE not containing the information as required by items 1-16.
Evidenced by:
1. The NDT facility location being incorrect.
2. NDT staff not annotated in the document, with stamps or authorisations detailed.
3. NDT level 3 duties and responsibilities not defined in the document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1905 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Documentation Update		6/2/14		3

										NC17570		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 01 Nov 2017, the following MOE Sections were highlighted:

1.3, 1.10, : requires further development and/or needs to be brought in-line with current requirements.

1.5: Organisation's chart to reflect accurately the current organisation's structure

1.7: Organisation to establish Man-Hour Plan.

1.9: FAA Ops Specs to be consistent with the MOE and organisation's scope of approval.

3.4, 3.7, 3.8: Competence assessment of personnel involved in maintenance requires further development and/or needs to be brought in-line with current requirements. 

2.4 to 2.7, 2.14, 2.15, 2.19, 2.21, 2.24, 2.25, 2.28, 3.2, 3.3, 5.1: No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13950		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.70(a) -  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance organisation exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the MOE (1.8 Facilities).
2. The intended scope of work (1.9 Capability List) was in need of review as it referenced legacy aircraft that were no longer valid EASA aircraft types.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC10902		Quinlan, David		Quinlan, David		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the MOE remaining up to date.
Evidenced by:
The MOE being at issue 11 not incorporating management changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2312 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		4/10/16

										NC8074		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement between production and design to ensure satisfactory co-ordination.
Evidenced by:
EASA form 1 dated 19/12/2014, number 0000054096 regarding EPS test panel.
There was no interface agreement between AIM Composites and Berwick Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

										NC13948		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.133(c) - Coordination between production and design
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. Workstation assemblies 365-25-0045-001/002 were released on EASA Form One R-1154 to revision F of the design data without a Statement of Approved Design Data. (The Statement of Approved Design Data in place at the time of release being to revision E).
2. Protector disk 43003943-2AIM ISSC was released on EASA Form One 0000064567 without a Statement of Approved Design Data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

										NC4092		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)] with regard to tooling calibration and control of lifed stock items.
Evidenced by: 
(i) The tool / equipment register being one month behind schedule and items out of calibration being located on the shop floor.
(ii) Adhesive EA9394 with an expiry date of 21/11/2013 being available for issue from the main stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Revised procedure		3/14/14

										NC10901		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (II), with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
Supplier ALGRAM not being on the approved suppliers list. This being generated from product audit against EASA form 1, 0000062063 grille assy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC8075		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality structure.
Evidenced by:
The production quality manager reporting to the head of engineering on the organisation's management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

										NC17574		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC4089		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a) and (b) with regard to the list of managers being incorrect and the POE not being up to date. 

Evidenced by: 
(i)Mr B Crabb included on the management list as a form 4 holder, when he is not.
(ii) The capability list provided to the authority not being at the correct / latest revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Documentation Update		3/14/14

										NC10899		Quinlan, David		Quinlan, David		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the POE being up to date.
Evidenced by:
POE at issue 11 dated February 2015, which does not incorporate management changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC17575		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 09 Nov 2017, the following areas were highlighted due to missing content, in need of attention or further development:
 
Point 4, 11 and 14 - No descriptions available to the procedures supporting the approval.

Point 5 - References to Altitude Group no relevant to the approval.

Point 10 - Organisation Chart needs updating

Point 15 - Implementation of changes to the organisation must take place after these have been approved by the Authority.   

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC13949		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.143a7 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143a7 with regard to Exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the POE.
2. The Group Accountable Manager was incorrectly named.
3. The 21G approval reference was written as UK.21.2325.
4. There was no reference to CAP 562, Leaflet C-180 within the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

										NC4090		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to number and competence of staff. 

Evidenced by: 
There were no competency records available for the personnel who were operating the laser cutter in the clean room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Process Update		3/14/14

										NC17577		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence

Evidenced by:

a) Sampling competence S.T. records, the organisation could not evidence that a formal process to establish his competence was followed. 

b) Also, no records were available at the time of the audit; company authorisation has not been issued to-date, despite this person's experience, skills, professional qualifications and training (including continuation and HF training).

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC17576		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) Privileges regarding the issue of EASA Form 1 using non-standard wording in Block 11 Status/Work.

Evidenced by:

a) Sampling of EASA Forms 1 Tracking Numbers: 84468, 85261 and 83426 show non-standard wording in Block 11 status/Work: "Manufactured".

b) Certifying Staff completing the EASA Forms 1 above could not access up to date Design Approved Data Statements.

[21.A.163(c), AMC 21.A.145(d)(1) and EASA Form 1 referred to in Annex I (Part 21)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Late & Accepted		4/27/18

										NC10900		Quinlan, David		Quinlan, David		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 1, with regard to reporting requirements to the type certificate holder or design approval authority of any possible deviation from design data.
Evidenced by:
The company alert and recall management procedure only referring specifically to BAE. PFSS-24-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC19010		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to the organisation ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. Access to storage facilities is restricted to authorised personnel. 

Evidenced by: at the time of the audit
a) It was not possible to ascertain if access to main stores was restricted to authorised personnel;
b) Several containers with components stored in the main stores area were identified. It was not possible to ascertain if these components were within the organisation's scope of approval or if these were being segregated accordingly.
c) In the wheel assembly stores, a plastic bag containing bolts P/N 43-1334 and/or 43-1335 was identified. On further discussion and following sampling of work order scope and traveler form WO#: WH9885, it was not possible to ascertain if these bolts were in a serviceable condition.
d) It was not possible to ascertain if the storage conditions for Loctite 7649 were in accordance with the manufacturer's instructions, with respect to temperature control. 
e) A container with unidentified tools and metallic parts was identified in the stores area for the emergency equipment area. It was unclear if/how these parts were being controlled.		AW		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC5362		Wright, Tim		Wright, Tim		FAA Special Conditions 
The organisation was unable to demonstrate that they were fully compliant with Bi lateral FAA special conditions with regards to the shipment of Dangerous Goods.  
Evidenced by:
1.The shippers reference number SM953, consisting of a quantity of  PB/ Oxygen Generators, was subjected to a inspection by the receiving agent at East Midlands Airport. The accompanying shippers declaration was incorrectly annotated as being suitable for carriage on a Passenger/ Cargo aircraft.
2.Upon closer inspection; the external packaging material did not display the standard approved markings as per the ICAO standards. Additionally the internal packing did not provide a fireproof segregation between the individual items. This is contrary to the published ICAO standards.

Note: The response to this finding is to include details of the Corrective and Preventative actions, which may include amendments to the existing procedures and manuals.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1464 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation Update		8/18/14		1

										NC13353		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regards to providing appropriate facilities for all work.
Evidenced by:
1/ Lighting in the nitrogen mix bay is inadequate for the task. Specifically around the edge to the workshop in the areas where testing takes place.
2/ Temperature is not managed throughout the main building. Heat can fluctuate considerably in the slide packing bay which is a temperature sensitive task and there is no adequate shelter for the Goods In staff.  
3/Temperature monitoring equipment to measure the differential between air and water in the hydrostatic rig in the nitrogen mix bay had not been set up since the reorganisation of the workshop
4/ The Oxygen bay was using the Nitrogen mix bays hydrostatic rig with risk of contamination.
5/The abrasive blast cabinet used for the cleaning of oxygen cylinders was found in an area without any lighting, and heavily contaminated with grit.
6/ The Quarantine area was not segregated with access limited to specific staff. All contents should be recorded and controlled.
7/ Serviceable parts were found in the Quarantine area with Form1’s attached. 
8/ Dust contamination from the open Goods In door and unused blast cabinets was apparent on all open areas of the main building.
9/ There was no secure area for the storage of serviceable parts with restricted access to authorized personnel only.
10/ Removed as serviceable parts were found in the oxygen bay without any formal recertification other than a green label. 
11/ Expired consumable part found in Nitrogen mix bay “Stores” 
12/ Service life limited components were found in the Nitrogen mix bay with no expiry entered against them in Quantum.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC14205		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to Storage of components and the possibility of contamination.
Evidenced by:
1/ Unserviceable Oxygen bottles stored within the oxygen shop as Aviaservices stock.
2/ Contamination risks were observed such as no protective clothing available and food being stored in the workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4329		Ryder, Andy		Wright, Tim		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) With regards to assessing competence of certifying Personnel.
Evidenced by:
There was no evidence of a procedure defining how the organisation recommended and approved individuals for holding a company authorisation with respect to the assessment of qualifications and experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		1

										NC14206		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competence of staff in the oxygen shop
Evidenced by:
1/ No competence assessment has been carried out on proposed staff for the oxygen shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4328		Ryder, Andy		Wright, Tim		Certifying staff and support staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(J) by having a procedure in place to ensure that all certifying staff had access to their personal Authorisation certificate.    

Evidenced by: 
There was no evidence of a procedure in place to ensure Personnel were able to view or obtain a copy of their company authorisations. Personnel were unable to present, upon request, a copy of their company authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/24/14

										NC13355		MacDonald, Joanna		MacDonald, Joanna		145.A.40 (a) Equipment, tools, and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) Equipment, tools, and material with regard to the qualification of Alternative tools. 
Evidenced by:
1/ Test box 240-6-006 was found to be an onsite manufactured test kit. At the time of the audit it could not be established that the test kit had been approved through the company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		2/28/17		1

										NC14210		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & materials with regard to Use of correct tooling, Alternative Tools and Calibration
Evidenced by:
1/ Having reviewed the capability review carried out by Aviaservices against tools currently being used for each particular product it was established that another set of tooling/test rig was being used instead of what was referred to. it could not be established that the tooling in use was appropriate to the CMM.
2/  Various hoses without part numbers/asset numbers not qualified through the alternative tooling procedure.
3/ Interpretation of the results of the flow metre calibration had not been carried out to show the drift in indications shown. There is currently no procedure to cover this.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4351		Ryder, Andy		Wright, Tim		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to a procedure controlling the compilation; completion and control of the workshop work packs.
Evidenced by:
a) Work pack reviewed within the Wheel bay		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC13354		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the holding and use of applicable current maintenance data.
Evidenced by:
1/ Two pieces of uncontrolled maintenance data were found in the Nitrogen Bay. It could not be established at the time of the audit whether either the CGA or CFR 49 manuals were at the latest revision		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC19007		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data with regard to the organisation holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by: at the time of the audit, during sampling of the Work Order Scope and Traveler form (WO#: WH10163), it was not possible to ascertain if the tyre inflation instruction listed in item 4 of sequence 50 of the form, was in accordance with applicable maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4433		Ryder, Andy		Ryder, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to EASA Form 1 traceability 
Evidenced by: The company was unable to demonstrate that in the event of a re issue of a Form 1 the origional certificate did not refer to the new certificate		AW\Findings\Part 145\145.A.50 Certification		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC19008		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 

Evidenced by: 
a) at the time of the audit, it was not possible to ascertain if the limits measured for the light system TU-14 Test in Sequence 15 of the Work Order Scope and Traveler form (WO#: SE4264) were within acceptable limits, in accordance with the applicable technical data. 
b) at the time of the audit, it was not possible to ascertain if AD 99-24-11, identified in block 12 of the Form 1 tracking number 655011, was applicable to the slide/raft P/N and S/N.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4434		Ryder, Andy		Ryder, Andy		Quarantine Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)(g) With regards to The Quarantine store
Evidenced by: There were unserviceable slides and Nitrogen bottles left in an uncontrolled area - there iterms should be controlled and stored in the Quarantine store using the appropriate documentation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Retrained		4/23/14

										NC13344		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System owing to the nature and significance of the findings it was evident that the Quality System is not robust . The findings noted in this report should have been evident in any internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		11/7/16		2

										NC13349		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
 Evidenced by:
1/ Product audits for each product line have not been planned in the 2016 Quality Audit Plan. The work shop audits that are in place do not cover all elements of Part 145.
2/ Capability List Rev. 4 dated 2016 was uncontrolled with regard to the scope of the organisation.
3/ No regular competency review was carried following the initial issuance of a company authorisation.
4/ No programme of continuation training was evident to include company relevant information such as procedures, company exposition Part145 and HF training.               
5/ Authorisations were not clear in stating the level of qualification for NDT staff. 
5a/Stamp 105 was authorised to carry out work on fire extinguishers which does not appear on the Capability list. 
5b/ Stamp 314 does not have a current authorisation document since loosing of his previous stamp. 
5c/ Competency review for the initial issue of authorisation was carried out after the authorisation was issued.
6/ The competence of staff in the Oxygen Bay could not be established and no adequate supervision was apparent at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		2/28/17

										NC19009		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of the quality system records it was not possible to ascertain if the audit plan (AAAS audit schedule 2018) included an independent audit of the quality system and random audits. NCR-2018-9 was overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC19006		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by: during sampling of the Capability list, revision 16, dated 10-Sep-2018, it was not possible to ascertain if the slide/raft Part number D30656-126 (released under Form 1 tracking number 655011) was included in the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19		1

										NC13352		MacDonald, Joanna		MacDonald, Joanna		145.A.75 (a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) privileges of the organisation with regard the ratings on the Approval Certificate.
Evidenced by:
1/ Releases of Oxygen cylinders outside is the company scope of approval. At the time of the audit multiple part numbers of Oxygen equipment were quoted in the organisations capability list Rev. 4 dated 2016 and work on these components was witnessed during the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC17826		Quinlan, David		Quinlan, David		M.A.201 RESPONSIBLITIES
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to ensuring that the aircraft is maintained in an airworthy condition and the maintenance of the aircraft is performed in accordance with the maintenance programme as specified in point M.A.302.
Evidenced by:
1. G-LOFT not being managed by a Continuing Airworthiness Management Organisation as required by M.A.201(g).
2. CESCOM projected maintenance calendar dated 02/19/2018 detailing overdue maintenance activity regarding RVSM checks/testing. The aircraft was flown from Coventry to Southend on 23 February 2018, with these items being due on 30 April 2017 and 31 January 2018. The flight prior to that was dated 24 March 2016.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC17852		Quinlan, David		Quinlan, David		M.A.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme.
Evidenced by:
G-LOFT aircraft maintenance programme MP/02523/P being at issue 01 amendment 0 dated 23 January 2010. The only amendment carried out being stated as an operator amendment dated 19 December 2016. There was no evidence of CAA approval of this.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC7659		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Defined Work area.
Evidenced by:
Accomodation/Facilities for the C Rating was not defined within the hangar area.		AW		UK.145.2278 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Facilities		3/3/15

										NC10415		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Notes to Crew.
Evidenced by:
Tech log for G-CDKA has ADD raised the  defect was duplicated in the notes to crew.		AW		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC12915		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to Competence of Certifying Staff with regards to Engine Run Authorisations.
Evidenced by:
Certifying staff EA7 could not demonstrate any record of his recency to support his engine run Authorisation.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC15858		Montgomery-Stuart, Peter		Mustafa, Amin		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a). with regard to Recording of Defects.

Evidenced by:
During a product audit of G-CDKA, the following defects were noted, there appeared to be no recording of these defects in the technical log or on the  A Check paperwork.

1  Captains side floor lifting one part near the rudder pedals.
2  Rear cabin smoke mask container split.
3  cabin crew torch in fwd locker has no decal to identify this position.
4  both upper aerials appear to have possible corrosion, paint flaking from both.
5  LH side of the fuselage between windows 5 & 6 have blended areas.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17		1

										NC9367				Montgomery-Stuart, Peter		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Stored Engines.
Evidenced by:
Engine serial number 75023c within the  workshop did not have serviceability statement		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9366		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1, with regard to Necessary Resources
Evidenced by:
1--Bi monthly accountable managers meeting indicated a number (37) Ncrs open to the accountable manager several overdue, it would appear that this is not appropriate as  the accountable manager is  responsible for other departments Nrc's.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9368		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of Issue status.
Evidenced by:
1--engine manual 72-04-06 revision status is not signed for, or designated as a controlled copy.
2--Battery  27478 not on approved capability list dated 07/04/14.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9369		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Completion of Mavis Cards. 
Evidenced by:
1--G-MAJI Check,  36  Mavis cards starting number with 1333  were completed using 36 man hours all certified by one inspector Ea 190. Also starting with 0870 had 20 tasks completed by mechanic simpson in 20 hrs,  all certified by one inspector Ea 67.
2--G-MAJB Mavis card 0290, the task  was completed on the 06 march 2015, the inspector certified the task on the 16 April 2015.Also card 1709  completed 13 march 2015 certified on 14 april 2015.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9370		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to 
Evidenced by:
1--Tha recent opening of Düsseldorf  line station was not supported by a Quality Audit proir to use. 
2--The Independant Audit report should detail the check list used and confirm completion.
3--Battery bay using out of date procedure to control EASA Form 1 release.
4--it was noted a MEDA investigation for G-MAJT Generator issue appeared not to have a relevant procedure, and unclear how the investigators  competance is assessed.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9371		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Procedures.  
Evidenced by:
1-- The use of an Alternate tooling procedure should be defined within the MOE,
2--The MOE has inaccurate information regarding MEM's/ Meda software ststems.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9372		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1--Certifications for leading edge repairs being completed with out Company Authorisations being issued.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC10416		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recorded Damage Repairs.and Placards.(G-CDKA).
Evidenced by:
1--G-CDKA Dent and Buckle chart does not detail a repair aft of the L/H  Ice Protection panel . 
2--Engine oil decals do  not specificity detail the type to be used , there is a section of oils types, not all these are compatable. 
3-- the P Seals at the leading edges have missing sections,  also around the No 1 engine,( photos taken by the Station engineer.)
4--Emergency Decals at the rear of the aircraft have incorrect locations marked.		AW\Findings\Part 145		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC13117		Montgomery-Stuart, Peter		McConnochie, Damian		Scope - 145.A.10(2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10(2) with regard to (identifying facilities and containing supporting procedures).
Evidenced by :-
The organisation still had the Isle of Man listed in section 1 of the approved exposition, even though this arrangement has been terminated in July 2016 and a maintenance subcontractor now utilised.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3351		Thwaites, Paul		Thwaites, Paul		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to control of line station activity. 

Evidenced by: 
The organisation has recently opened a temporary line station at Dusseldorf, the MOE has not been amended and there appears to have been no formal review / audit of the facility prior to start of operations.		AW\Findings\Part 145\145.A.20 Approval		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC3352		Thwaites, Paul		Thwaites, Paul		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to storage of equipment and material 

Evidenced by: 
1. Storage procedure for Engine Diaphragm Module, part number 3104302-12, serial number P538 to be reviewed with the OEM, currently unit is stored dry (no preservation oil) and in a perspex container.

2. Aircraft registration G-MAJT, which is on long term storage prior to a future maintenance input and is stored outside. The blanking material used to protect exposed areas of the fuselage was found to be in poor condition allowing rain etc to access the fuselage.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14		5

										NC7111		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to secure storage facilities.
Evidenced by:
The security of the external POL store could not be established during audit.
In addition, it was noted that the external storage areas were not detailed in the MOE @ Section 1.8.2.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC16428		Mustafa, Amin		Mustafa, Amin		Facility requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to secure storage of components and control of environmental conditions of the facility in accordance with it's own procedures. 

Evidenced by:

(a) Several aircraft spares including a serviceable fire extinguisher bottle were stored in an unsecured rack in Centreline AV Limited hangar.
(it could not be determined what environmental control these components required at the time of the audit).

(b) The recorded temperature/humidity values for the Line office where most of the line spares are stored were outside the limits as stated in LE/WPP/004 Iss 5 for a considerable period and no action had been taken to address the situation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15769		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the condition of storage in accordance with the manufactures instructions to prevent deterioration.

Evidenced by:

The J41 propeller de-icing repair kit, polyurethane repair kits 74-451-209 require storage between 10-25 deg C. At the time of audit the storage temperature was above the upper limit, and the MOE procedures permit a temperature of 10-40 deg C.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										INC1977		Forshaw, Ben				Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (d) with regard to the storage of components in the Quarantine Stores areas.

Evidenced by:

(a) The quarantine store in Hangar 8 did not store parts and components in a manner which meet the manufacturer’s instructions and prevent deterioration and damage. Parts were stacked on top of each other, electronic black boxes without ESD protection and items were not sufficiently protected. There was insufficient space and storage racking for the amount of parts – resulting in parts and components being stacked on the floor.
(b)  Blister hanger store area. Similar to item (a), insufficient space to store parts resulting parts being stacked on top of each other. Parts not identified, mixing of serviceable and quarantine items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		2/13/18

										NC11815		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30 Manpower Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour planning.
Evidenced by:
The manpower plan for line maintenance and quality oversight to support the addition of the new aircraft  was not available at the time of the CAA Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16		4

										NC7294		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Planning.

Evidenced by:

In sampling the Quality Department man hours / resource availability the organisation could not demonstrate sufficient Quality Department resource and were unable to substantiate the high level man hours availability statement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12329		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Workplace procedure DM/WPP/031 Item 3(e) which calls for manpower planning contingency planning for short & long term charter support. The organisation were unable to demonstrate any evidence to support this planning as stated in their procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15880		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficiency of staff.

Evidenced by:
Regarding the findings against the quality system, it was noted that the Compliance Manager had a large remit across all the company approvals. Given the depth of the audits sampled and the lack of audits of certain areas and scopes it is evident that the Quality Department has insufficient auditors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/31/18

										NC7295		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.

Evidenced by:

Certifying staff member EA158 had been issued a company authorisation without reviewing previous HF training received or establishing Initial HF training. Further, Eastern Airways were unable to demonstrate an initial Human Factors syllabus which is relevant to the organisation.

AMC 2 to 145.A.30(e)(1) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12330		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment
Evidenced by:
1. Procedure DM/WPP/027 - Quotes “MOE 3.4.2” which in itself makes no reference to Competency Assessment.
2. The competency procedure does not review any ‘On the Job’ practical assessment. 
(See AMC 1 145.A.30(e) and AMC145.A.35(f) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15875		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continued competence of personnel.

Evidenced by:
On review of the company B1 rating it was noted that the only certifying technician in the shop had not released or carried out any maintenance on any of the items listed in the company B1 scope of approval and also on certain items on the C7 scope as well for over five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC3353		Thwaites, Paul		Thwaites, Paul		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to certifying mechanic authorisation document

Evidenced by: 
During a review of the authorisation document issued to Mr P Deyes authorisation number EM3, the following discrepancies became apparent;-

1. Document refers to Category B1(J4) however category designator section of the authorisation document does not detail this category.
2. Document refers to the authorisation being valid only with a current Part 66 licence - Mr Deyes is not Part 66 qualified
3. Associated procedure within the MOE for certifying mechanics found to be contusing and lacking technical detail.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		6

										NC7113		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity.
Evidenced by:
The authorisation for Mr I. Layton (EA176) was validated to 16 January 2015.  However, Engineering Licence # AML/436094K was only valid to 18 November 2014, and should have limited the validity of the authorisation.
In addition, the 'A' Category for J4 includes items 1b through to 14, but the 1b/c/d codes appear to be irrelevant to the Jetstream 41 aircraft.
Also, Function 6 allows Component Replacement by an A licence certifier, which does not require test equipment.  It is not clear if this includes LRU replacement, which normally requires a B1 authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11816		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff records.
Evidenced by:
1 No record of the HF/ Induction training for B2 Licensed Engineer, also confirming his recency on the aircraft type.
2 Consideration should be made to add to the single Part 66 B2 licence holder to support this approval.
3 The contract for the above B2 was not available to support this Variation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC9397		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Competency & Training.

Evidenced by:

It could not be demonstrated at time of CAA audit that the Chief Engineer had been adequately competency assessed, or had received appropriate component training, prior to authorisation reissue for the addition of EASA Form 1 privileges.

AMC 145.A.35(a) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12331		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competency of using company documentation
Evidenced by:
Certifier EA50 – could not demonstrate satisfactory awareness of the company procedures in respect of raising an MOR.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15857		Montgomery-Stuart, Peter		Mustafa, Amin		Certifying Staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to Certifying Staff records.

Evidenced by:
Certifying Staff number EA21, has been issued with high and low power engine run approval, no documentation record was available to attest his recent experience to support his Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC12332		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency experience
Evidenced by:
Upon review of Certifying staff EA 50 & 67 their personnel files had not demonstrated 6 months maintenance experience in a 24 month period in respect of recency to support authorisation issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12333		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
Organisation could not evidence any record of the continuation training syllabus covering changes to the regulation in respect of MOR reporting which introduced a new basic commission regulation for certifying Staff EA50 and EA67. (Last course certificate sampled: 2270 dated 18/06/2016)
(See AMC 145.A.35(d)2)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC9399		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the Authorisation Document.

Evidenced by:

Chief Engineer’s authorisation document does not demonstrate approval for issue of EASA Form 1 with regard to SAAB 2000 components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC3354		Thwaites, Paul		Thwaites, Paul		Equipment,Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (a,b) with regard to control of tooling.

Evidenced by: 
The audit revealed the following discrepancies against 145.A.40.

1. DTI serial number 39268 located within the engine workshop has not been entered into the organisations calibration control system and was subsequently found to be out of calibration.
2. Free to issue consumable parts storage rack located within the engine workshop, tray identified as containing bolts part number MS9556-17 bolts, actually contained bolts part number MS9556-11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Reworked		1/13/14		11

										NC7114		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Personal Tool Box control.
Evidenced by:
The tool kit for Mr I. Layton contained tooling which was not listed on Form 302, and tooling listed on form 302, which were not in the tool kit, as required by procedure DM/WPP/018.

In addition, the contents of the Wheel Change kit do not match the contents list contained in the box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		3		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11817		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.40 Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Necessary Tooling.
Evidenced by:
No list of the required tooling to support this Variation. also the proposed contracted tooling and contract were not available..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										INC1738		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of equipment, tools and materials
Evidenced by:
1. Two grease guns located in the Hangar were not clearly identified with grease type.
2. The yellow hangar cabinet stored a Grease 14 Tin which expired on the 27/11/16 and a MAT 5000 Tin which expired on the 06/11/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3563 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/20/17

										NC15259		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to equipment, tools and materials.
Evidenced by:
1. An alternative tool, Leak tester, P/n EMB001668-003, S/N 3425755/204 was found for use in the replacement of the SAAB 2000 De-icer boot. The P/N did not have an EA suffix & the item was not listed in OASES STO4, IAW workplace procedure reference DW/WPP/037.
2. Job No R0088232, NRC 01. SAAB 2000 De-ice boot replacement, AMM Task 30-11-70-400-801 Para 1 (a) requires humidity to be less than 90% & temperature above 10° C. The organisation could not provide any evidence of a means to measure humidity or a record of the figures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/24/17

										NC15876		Mustafa, Amin		Holding, John		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to the acceptance of alternate tooling.

Evidenced by:

Manual 73-10-23 was reviewed for specific tooling for checking fuel nozzles in the engine shop. The company had been using an alternative tool that had been made for them several years ago and at the time of workshop visit no process was visible to establish this was an acceptable alternative. Subsequently a purchase order was found referring to the CMM drawing for the alternate tool. While this is acceptable in this instance the company should review on an ongoing basis that alternative tooling in use has been adequately assessed by Engineering and is documented with sufficient justification for its use. The also applies to alternative materials including cleaning solutions to ensure that they are to the same specifications as the ones detailed in the approved manuals.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC7296		Thwaites, Paul		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being inadequate with regard to loose and uncontrolled items forming part of larger tool assemblies and individual items. P/N 296593-2 ‘Shaft Stretch Gauge’ noted as having 4x bolts which were not controlled, further noted numerous other items similarly uncontrolled such as bolts and skin pins.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC11191		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.
Evidenced by:
Aberdeen Line Store. Mezzanine level. Qty 3, Battery Trickle chargers Ref No TC-250A and Qty 1, Trickle charger Ref No ACO224A found in use with no evidence of control or calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										INC1761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Company Calibration record indicated a Overdue Calibration for a Torque Wrench situated in the London City Facility, with no record of recall.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Accepted		3/23/17

										NC15770		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The fluid 41 risbridger gun had no record of service, and it was evident that the filter had not been changed or inspected in accordance with any known data. 
(debris was found in the filter during the audit)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										NC16429		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled and calibrated

Evidenced by:

During the audit it was stated that Eastern Airways utilise Centreline AV Limited's  Nitrogen and Oxygen rigs as required. It couldn't be demonstrated that Eastern Airways had verified the equipment with regard calibration or content to ensure it met the requiremnts of 145.A.40(b) & 145.A.42(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC18438		Forshaw, Ben		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Consumables, Personal Tooling, GSE and Calibrated Tooling
Evidenced by:

1. Personal Tool Boxes - Sampled and found to contain various AGS fasteners, consumables and lock wire.  Also, several of the inventories sampled were considerably out of date and not reflective of the tool box contents.

2.  Equipment in both Line and Base hangars found to be expired before next maintenance;
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; U94830 Expired; 09/07/2018
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; 0023161101 Expired; 26/05/2018
 - Steps; Pt No; 41325 Serial No; U94905 Expired; 12/07/2018
                - J41 Engine Hoist Pt No; 296564-2 Serial No; 169848 Expired; 06/05/2018
  - Harness Pt No; MIL962-6891B Serial No; U94923 Expired; 13/07/2018

3. Paint Bay - Paint, Thinners and Liquid Gasket Materials stored in the consumable cabinets were out of date and not controlled.

4. Hangar Consumable Cabinets - Some out of date items noted, also it was unclear how the contents are controlled in terms of them being left on an aircraft post maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC5474		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of appropriate release documentation.

Evidenced by:

In sampling De Ice boot repairs recorded on NRC1003 as part of 8A check 003303 on G-CDEA it was noted that repair patches, P/N 74-451-187, GRN 128356, had been batched into stock using only a non approved suppliers delivery note / certificate (Airpart supply 11507).

It was further noted that procedures WP/S/03/08 and WPS0108 do not adequately define acceptable documents to be used as the basis for acceptance for components, standard parts and materials.

AMC 145.A.42(a)(1), AMC M.A.501(c) and AMC M.A.501(d) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		9/5/14		6

										NC7298		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(5) with regard to Acceptable Release Documentation.

Evidenced by:

In sampling PR1005L500ML, GRN 128322, noted that only a suppliers document had been used as the basis for acceptance rather than an appropriate manufacturers Certificate of Conformity. 

AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC7297		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to Acceptable Release Documentation. 

Evidenced by:

DMB20-20 Coupler Unit, S/N 0927, GRN 039104 noted as having been into stock using a foreign robbery document which did not qualify as an appropriate CRS. 
AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12334		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of components 145.A.42(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to sheet materials.
Evidenced by:
1. Material store in the C20 Structures workshop was not sufficient for material to be stored in a manner which would prevent damage.
2. Material on top of the rack was unidentified and untraceable but available for use.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12916		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42. with regard to Traceability of Parts. 
Evidenced by:
Seal Ring MS 29561-154, was found in the line bonded store without a Serviceable Label or Shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										INC1762		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 
 with regard to Control of Parts.
Evidenced by:
1 G-MAJU control board has unidentified parts placed on the board.
2 AGS Rack had parts stored without identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC18399		Mustafa, Amin		Mustafa, Amin		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) at the Newcastle Line station with regard to acceptance and control of components

Evidenced by:

It could not be confirmed at the time of the audit that customer supplied components were being accepted as per MOE 2.2 or L2.1. There was no evidence of Eastern Batch numbers being allocated to customer components. 
Sampled BMI Regional SRPs 178151 & 178152 (G-RJXF) refer		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC18442		Forshaw, Ben		Forshaw, Ben		Acceptance of Components - Segregation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Segregation of Unserviceable Components.
Evidenced by:

1. Battery Bay - Aircraft batteries stored in battery bay on racking and on the floor with no segregation between serviceable and unserviceable items. Also non aircraft batteries stored in the same location.

2. Hangar 7 - has various parts, aircraft and components stored without segregation from the serviceable paint bay components and the rest of the active workshops contained within the hangars.  The following were identified in the hangar:

1. Strikemaster Fuselage stored in the Hangar
2. Jetstream 41 partially dismantled stored in the hangar without preventive measures to prevent robbery.
3. JS41 parts from a crashed aircraft.
4. JS31/32 parts
5. Various galley carts and galley components
6. Box of unidentified Embraer parts		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC13136		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components and material that had reached its shelf life limit.
Evidenced by:-
A can of edge sealer and tube of Thiokol sealant both found with expired shelf lives,  still in stock system. (See AMC.145.A.42(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3355		Thwaites, Paul		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (c) with regard to ambiguous data 

Evidenced by: 
During the audit compliance with Honeywell Service Bulletin 72-7136 was reviewed, according to the SB, compliance with the SB has an impact on the overhaul lives of the engine modules, however this contradicts information detailed in approved maintenance programme and Honeywell SB 72-7081, which deals with overhaul lives. Organisation to raise discrepancy with engine OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14		1

										NC7192		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current and applicable maintenance data.
Evidenced by:
The certifying mechanic within the seat repair shop was replacing the seat pan and seat back foams in accordance with MGR Service Bulletin 220-Eastern 1, however the service bulletin effectivity list did not include aircraft registration G-MAJK, the aircraft from where the seats undergoing repair had originated from.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)
 with regard to Recording of Work.
1  Aircraft G-MAJK Removed panels 413AZ,413BZ,512AT and 512BT cleared for fit on 04/01/17 , 19/01/17, 13/01/17 all panels have been fitted but not stamped on the panel record.
2  2 landing lights were found installed on the new nose leg but not signed for on form EA 133-4 item 8a.
3  Work Order on G-MAJU had panels 230ELW CLF, ALF and CRF Signed for, but no Fit inspection certified.  
Evidenced by:		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		2/23/17		5

										NC7299		Thwaites, Paul		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data.

Evidenced by:

In sampling work sheet / procedure EA280W noted that it did not accurately reflect the source maintenance data. Source data had not been fully or accurately transcribed. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12224		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the precise reference of the maintenance data to the particular maintenance task.
Evidenced by:
G- CDEA. SAAB 2000 Propeller Removal Worksheet Form No EA 120-4 Issue 2 dated 07 April 2014. Page 1 incorrectly references AMM 61-11-10-400-801. This reference is in respect to propeller installation not removal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3351 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/22/16

										NC15877		Mustafa, Amin		Holding, John		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of Maintenance Instructions to work cards.

Evidenced by:

On Reviewing work card EA280B Fuel nozzle worksheet it was noted that there were six main sign offs for the work being performed. When the CMM 73-10-23 was reviewed for the task the most important element of the maintenance was inspection for cracks of the nozzle. This task had been omitted from the referenced worksheet		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC15882		Mustafa, Amin		Mustafa, Amin		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work card dating requirements

Evidenced by:

145.A.45(e)

During audit of the J41 G-MAJZ some task cards were reviewed. MAVIS Ref 716 Landing Gear Microswitch inspection was sampled. It was noted that the Mechanic had signed the task and the Inspector sign off had not been performed yet. The task card layout did not give the option for the Mechanic to insert the date he carried out the task for the inspectors information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC18441		Forshaw, Ben		Forshaw, Ben		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Control of Maintenance Data
Evidenced by:
Several examples of poorly controlled maintenance data were identified, in particular pages of SBs and the AMM stored in tool boxes with hand written notes and unidentified revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										INC1763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47
 with regard to Production Planning.
Evidenced by:
1  Humberside load and capacity manpower plan does not take into account the amount of overtime being carried out by maintenance personnel.
2  Line Maintenance Handover book did not contain updated  details of the completion of the repair to G-MAJU,( a Loose peice of paper with repair details  on the control board had no aircraft identification or date.)  information 
3  On the day of audit the hanger maintenance  input plan could not be demonstrated with regard to aircraft in work,  and the status of each aircraft check/ completion of work orders.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/23/17		2

										NC11818		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b)  with regard to Proposed Production Plan.
Evidenced by:
The current Production plan does not include the additional aircraft requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC12335		Montgomery-Stuart, Peter		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to task handover/break in task.
Evidenced by:
Organisation did not have a procedure to control a ‘Break in Task’ in the event of staff being reassigned (ie Base to Line).
(See AMC 145.A.47(c) for additional guidance)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										INC1764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Control of a Complex Task.
Evidenced by:
Task Card 1003 for G-MAJU, does not fully detail the breakdown of all the Critical Tasks required to complete the Repair, also no details of the parts/ batch numbers used in the repair.Not in accordance with Company procedure MOE 2.9.
2  G-MAJU Structural Repair, (Repair  Data DJM/J41/0039-17 ) the Repair Data indicated reference to RIL141R0695 at  issue 2 No details of Issue 2 was available by Technical records.Repair being completed to Issue 1.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/23/17

										NC7195		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 and M.A.305 (d) with regard to control of additional maintenance tasks.
Evidenced by:
A review of the accomplishment of BAe repair reference CWD/J41/0659-14, raised for the repair of a Stbd Flap Boat Fairing installed on aircraft G-MAJE identified that the repeat 1000 cycle inspection and the 4000 cycle finite limit had not been entered onto the maintenance tracking computer software programme OASES. This may have resulted in a future maintenance overrun.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15		6

										NC12336		Montgomery-Stuart, Peter		McConnochie, Damian		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to details on a EASA Form 1
Evidenced by:
Form 1 15154 sampled, releasing fuel nozzles from the engine workshop was found to have the incorrect Organisation Address as shown on the approval certificate.
(See Appendix II of Part M for guidance regarding block 4)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC10655		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to The process of issue of CRS for OOP Items

Evidenced by:

Noted in sampling G-CFLU Technical log that100 Hour OOP for R/H Engine Upper/Mid duct crack had been signed off as being completed in accordance with RR TV 150649 on DRP 016277, however in reviewing the RR TV it was noted that this TV did not cover the actual defect inspected.

Note Air Kilroe should also confirm what approved data allows the R/H Engine duct crack to remain in service		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.160 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Sumburgh)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/1/16

										NC7300		Thwaites, Paul		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

In sampling EASA Form 1, T/N 14510 dated 7th October 2014, noted that block 12 was deficient of maintenance data revision state. Noted as being systemic from other Form 1’s sampled.  

GM 145.A.50(d) further refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50.with regard to Components removed from a Serviceable aircraft.
Evidenced by:
The organisations robbery process 2.24.6 and form EA 123 issue7 does not adequately record the required information to support the internal release of parts, no record of -- maintenance data used, record of research of unusal events, AD history and Mod status.( Robbery LRD 5831,5832,15778 Refers. )		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC15878		Mustafa, Amin		Holding, John		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of spares located in the bonded stores.

This finding has Level 2 high safety severity status.

Evidenced by:

(a) The bonded stores was audited. It was noted that numerous items in the store were of questionable status and serviceability. The following are a sample;

AFIS DMU Part number 400-04550-0130 removed on Local Release Document (LRD) no reference on 14/03/2007. No anti static protection, no blanks fitted, item covered in dust.

Flap Hinge Bracket P/N 14157494-404. Removed on LRD no reference on 27-07-10. Item open and corroded. 

GPWS removed on LRD on 1/06/06. Item case damaged, no blanks fitted.

Rigid pipes and flexible hoses were not supported with regard the status or pressure testing and general condition

All the above had been released as inspected but no inspection criteria was given.

These items had been declared as serviceable and were supposedly in a controlled store. The company could not establish compliance against Part145.A.50(d) and in particular AMC2 145.A.50(d) and should be quarantined until compliance is ensured.

(b) A sample of the paperwork of parts stored in the "blister Hangar" was reviewed.

 In box 29 a slat was sampled. This was a serviceable rack. 
The ARC referenced 10124 dated 02/10/2001 listed the slat Part number 137313B4D2 no S/N inspected. No remarks were recorded in block 13 ( JAA Form) as to where it had been removed from, how long it had been fitted, if it was serviceable, if it had been in an incident, what it had been inspected to, etc.

The parts in this Hangar should be quarantined until serviceability and compliance is proven.

(c) Eastern Airways should immediately amend its procedures to remove parts as serviceable for aircraft either withdrawn from service or robbed to ensure compliance with Part145.A. 50 (d)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										INC1978		Forshaw, Ben		Christian, Carl		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the robbery and certification of parts.

Evidenced by:

Local Release Document (LRD) in accordance with Eastern Airways Form Ref. EA 123 process following robberies from Jetstream 41 aircraft registration G-MAJF in Hanger 5. The process does not include a statement to demonstrate that the parts removed are in compliance with the applicable aircraft/engine maintenance program. This is in terms of scheduled maintenance tasks.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/19/18

										INC2337		Forshaw, Ben		Forshaw, Ben		Certification of Maintenance - Repeat Finding – 145.A.50
The organisation were unable to demonstrate compliance with 145.A.50(d) with regards the Local Release Document for robberies.

As evidenced by:

LRD 16632, a steering cable assembly, S/N 2007003. Robbery from JC to JY (Stored Aircraft to Aircraft on C Check).

The LRD process has not been followed, with regards to certification that the item has no known defects and all ADs/SBs have been complied with.  Also, the form and component had not been routed through goods inwards so a GRN could be issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5284 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Rejected		12/18/18

										NC3356		Thwaites, Paul		Thwaites, Paul		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to recording of maintenance 

Evidenced by: 
A review of WO 3042, G-MAJC "C" check which was ongoing at the time of the audit identified the following discrepancy;-

1. Airframe panel, identification number 220AZ had been removed from the aircraft but the work had not been recorded in the aircraft work pack or the associated panel record chart. Further investigation revealed that the panel chart did not list this particular panel, at the time of the audit no one had submitted a document discrepancy report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		2

										NC11193		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.
Evidenced by:
Maintenance Data referenced in Defect Record Pages 017947 dated 18/02/2016 & 003394 dated 17/02/2016 did not record the revision status of the maintenance data used. G-CDEA's Technical log, current defect record pages contained several entries where the maintenance data revision status had not been recorded. 

(AMC145.A.55 (c) refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC12917		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.60. with regard to Reporting Format,
As Evidenced by:
Eastern Form EA Form 600-1 dated 01/04/15 refers to CAP 382 should refer to EASA Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		12/11/16		1

										NC15885		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)  with regard to management of occurrence reports.

This finding has Level 2 high safety severity status.

Evidenced by:

a) 199 open internal occurrence reports the backlog extends to over a year. 

b) There was no process in evidence during the audit for risk assessing and prioritising internal reports to ensure safety issues are actioned in a timely fashion.

MSR-292 raised in July 2016 refers to a report that raises significant human factors issues and cites that "....engineering is being forced into a position that brings into question the safe operation of the aircraft due to commercial pressure and a lack of resource."

The authority would like to have sight of the closure response of MSR-292 in particular.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3357		Thwaites, Paul		Thwaites, Paul		Safety and Maintenance Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to company procedures 

Evidenced by: 
At the time of the audit it was evident that component robbery is a regular occurrence, this is apparently due to long lead times for replacement parts from the respective aircraft OEM. A review of this activity should be carried out to determine whether or not the situation can be improved, and also ensure that a "culture" has not developed where robbery action is seen as the easy option.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		12

										NC3359		Thwaites, Paul		Thwaites, Paul		Safety and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to quality audit staff 

Evidenced by: 
At the time of the audit available manpower resource had been reduced due to long term illness of a member of the quality department. Details should be provided of the contingency measures that will be put in place to ensure that the organisations audit plan remains on track		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC5476		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling tool control procedure DM/WPP/018 to issue 3, dated 29/1/2013, it was noted that the procedure as applicable to Base Maintenance is not being adhered to in Aberdeen. It was established that the procedure does not lend itself to HF best practice which, it was identified during audit, has led to the procedure not being adhered to in Aberdeen.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		9/5/14

										NC5475		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures.

Evidenced by:

In sampling the MOE and associated procedures it was noted that neither adequately address the need to consider the use of 'C' certifiers or the definition of Line & Base maintenance at the time of planning. Noting that protracted A Checks and scheduled tasks falling outside the scope of Line Maintenance per 145.A.10 and AMC 145.A.10(1)(a) & (c) are being inappropriately released to service by B1 / B2 Licensed Engineers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process\Ammended		9/5/14

										NC7116		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Audit scope.
Evidenced by:
Quality Audit Reference: Q276 completed in March 2013, did not cover several significant areas of Part 145, which are relevant to the operation of this Line Station, as follows;
*  145.A.42 - Acceptance of Components
*  145.A.50 - Certification of Maintenance
*  145.A.70 - Exposition (Specifically, L2 Procedures).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC7302		Thwaites, Paul		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Quality Audits.

Evidenced by:

The organisation were unable to demonstrate that all aspects of Part 145 have been, or are planned to be audited in a 12 month period. Evidenced by Line Station product audits content not reflecting the annual Quality Plan criteria.

AMC 145.A.65(c)(1)(4) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC9400		Montgomery-Stuart, Peter		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Adequacy of Procedures.

Evidenced by:

Procedural detail could not be demonstrated at time of audit to adequately describe how components in Aberdeen are managed with regard to processing and retention of maintenance records. Noted during audit that records were held on site in the Chief Engineer’s filling cabinet however the procedure sampled appeared to suggest that retention should be Humberside based.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12337		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audit planning
Evidenced by:
1. Organisation were unable to demonstrate their current audit plan sufficiently captured all sub parts of the regulation, specifically 145.A.36 and 145.A.48 were missing.
2. In addition, in accordance with 145.A.65(c)2. the Organisation does not operate a satisfactory quality feedback reporting system  that ensures ‘proper and timely’ corrective actions and root cause determination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/3/16

										NC12918		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.[Insert regulation reference] with regard to Maintenance Procedures, 
Evidenced by:
Workplace procedure for Engine running quotes " Grandfather Rights" and no details of how the  recency is controlled for Certifying staff  for both High and Low powered Engine Run Approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC13138		Montgomery-Stuart, Peter		McConnochie, Damian		Safety and Maintenance Procedures - 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to control of sub contractors
Evidenced by:- 
1. The Eastern MOE and procedures (see evidence NC13138(2)) were found to be not up to date for the current maintenance activities. Furthermore the current SGHA requires thorough review for depth on each of its parts as it does not detail sufficiently how each item will be managed.
2. No Eastern audit had been conducted of the new Line Maintenance Subcontractor prior to start of the contract with only the use of self assessment checklists able to be sampled. (see evidence NC13138(1))
(See AMC145.A.65(b)) for additional guidance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										INC1760		Montgomery-Stuart, Peter		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance standards within the approved maintenance organisation.
Evidenced by:
1  During a product audit on aircraft G-MAJK the following issues were noted;
Fuel tank panel 522AZ was found in the left wing fuel tank with its associated gasket
Several tank panels and brackets were found on the racking to the right of the aircraft without any identification labels
Right wing leading edge hoses and pipes were found un-blanked (outboard of right engine)
Materials used during maintenance are not being recorded on the task cards (task cards 2197, 0516)
Corroded rivet heads around the toilet waste drain and corroded skin around the toilet fill point had not been assessed as a non-routine card for the defect could be found.
2  Hangar 4 , has painted panels stored on top of each other without identification, primary structure stored without adequate protection ( metal to floor contact), also flying controls stacked without any segregation.
AMC 145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/27/17

										INC1767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Overdue Audit Closures.
Evidenced by:
Quality Audit Closures for 2016 indicate that 17 are overdue closure, no record of the Accountable managers corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/23/17

										NC15883		Mustafa, Amin		Holding, John		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to lack of procedures

Evidenced by:

Aircraft G-MAJZ had been in maintenance since July and was not due to be completed for several weeks. It should be noted that the engines had not been preserved before entry in to the base check. Considering this check should have been completed several weeks ago the company had no process to determine if the engines required any further maintenance on completion of the check.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC16431		Mustafa, Amin		Mustafa, Amin		Raised in Error and deleted not visible on audit UK.145L.269 anomaly in the system


Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to adequate maintenance procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation had any RVSM upgrade/downgrade procedures for the aircraft that operate to RVSM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15879		Mustafa, Amin		Mustafa, Amin		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to management of findings

Evidenced by:

(a) On Reviewing the Part 145 quality audits that had taken place this year it was noted that most of the findings had still not been finally closed. Some of these were raised in January this year.

(b) On reviewing the Part 145 audits against the regulation some of the audit scope was against a desktop review of the MOE and not did not show actual objective evidence of items sampled. Further to this there was no evidence that the engine shop had been audited in the last two years.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3363		Thwaites, Paul		Thwaites, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the company capability list 

Evidenced by: 
The company capability list should be more formally controlled, the current document does not have a revision declaration or a list of effective pages.		AW\Findings\Part 145\145.A.70 MOE		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14

										NC15258		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1. MOE Para 1.8 Facilities & Para 1.7 Manpower did not reflect the change of status at Aberdeen.
2. The Capability list chapter C18, P/n 7357992-801. AMM reference No 30-11-67 stated, was found to be incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/28/17

										NC18439		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:

1. MOE still references the Tech Director in several paragraphs.

2. 1.9.7 of the MOE requires a statement for when the stated scope/capability review will take place, in terms of periodicity.

3. 1.8 of the MOE requires a review to determine the status of Hangar 7, a statement is required to ensure an audit is carried out and the CAA notified before aircraft maintenance takes place in the hangar again.

4. 5.2.3 - Subcontracted organisations requires review.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		10/21/18

										NC11192		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to the description of the facilities
Evidenced by:
The Maintenance Organisation Exposition Para 1.8.2 incorrectly describes the Aberdeen Line Station Facilities as comprising of three rooms. This facility now comprises of one room.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC18440		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to Exposition Scope of Work/Capability
Evidenced by:

1.9 in the MOE requires review and where necessary grey out scope items where capability has been temporarily lost or removed.  In particular, the B1 Rating, C6 Equipment and 1.94 Specialised Services		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18		1

										NC7303		Thwaites, Paul		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Sub-Contracting.

Evidenced by:

The organisation could not demonstrate records of sub contractor assessment, or extension of its quality system to CAA Approved Welder ref W.2180. Further noted that the Sub-Contractor had not been identified in the Eastern Airways exposition. 

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC11819		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.85 Management of Change (Variation)
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Management of Change.
Evidenced by:

At the time of CAA Audit there had been no Quality Audit completed by the organisation to support this variation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		8/26/16

										INC1721		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Defects.
The organisation was unable to demonstrate that they were fully compliant with MA.403. with regard to      G-CERY Aircraft  Defects not recorded in the technical log.
Evidenced by:
1  nose leg landing lamp electrical connection/connector loose.
2  wing landing lamp covers were not sealed.
3  r/h main gear hydraulic pipe clamp has metal to metal contact. (rubber strip missing.)
4  l/h wing and l/h tailplane leading edge de icing patches coming adrift. ( numerous areas).		AW\Findings\Part 145\M.A.403(b) Aircraft Defects		UK.145.3723 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)				2/13/17		1

										NC13137		Montgomery-Stuart, Peter		McConnochie, Damian		Aircraft Defects M.A.403(d)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(d) with regard to recording of defects/repairs
Evidenced by:-
The SAAB 2000 aircraft G-CEDB was sampled on the line turnaround and found with signs or damage/repairs to R/H side of aircraft fuselage at the rear of the wing root section (see evidence NC13137 1-4). No entries were found in the ATL or in the ADD log to record this.
(See AMC.M.A.403(d) for additional guidance)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

		1				M.A.711		Privileges		NC7279		Montgomery-Stuart, Peter		Thwaites, Paul		Airworthiness Review Process.
The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to Correct Completion of an  Aircraft  Physical Survey.
Evidenced by:
1--G-CERZ ARC Renewal package identified the Physical Survey was accomplished without the assistance of a EASA Part 66/Type Rated Engineer, also the report indicated that panels were either removed or opened to gain access to confirm component serial numbers without being Certified by a Part 145 CRS.
2--The location was not recorded on the form.
3--There was no documented evidence that the two defects recorded were raised by the ARC Signatory during the Physical survey and no record in the technical log of a EASA Part 145 rectification action taken prior to the aircraft's return to service .		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Retrained		12/1/14

		1				M.A.712		Quality System		NC7286		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Plan.
Evidenced by:
Sampling the Annual Quality plan, the subcontractor Storetech Ltd has not been audited for 4 years and is not identified in the Exposition as a subcontractor.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding		1/18/15

		1				M.A.303		Airworthiness Directives		NC7270		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with MA.303. with regard to Control of A D's.
Evidenced by:
The Tracking System for EASA A D's should detail the Incorperation  Status, also OASES should  detail the revision of status of  CAP 747.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

		1				M.A.708		Continuing airworthiness management		NC7278		Montgomery-Stuart, Peter		Thwaites, Paul		Aircraft Continuing Airworthiness Records.
The organisation was unable to demonstrate that they were fully compliant with MA.305. with regard to Service Bulletin/MP Compliance.
Evidenced by:
Aircraft G-CFLV records indicate SB 72-278 on work card mavis 0802, l/h engine SOAP sample not carried out. SB requires this task to be completed before engine change. also Oil analysis not being returned to RR as per para 2B.		AW\Findings\Part M		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

		1		1		M.A.712		Quality System		NC9380		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Variations.
Evidenced by:
1--Variations being controlled by the Quality system and therefore unable to demonstraite the independance of audit.
2--External audit report didnot detail areas of compliance.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/28/15

		1				M.A.706		Personnel Requirements		NC9364		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Sufficient Staffing Levels.
Evidenced by:
1--CAME at Rev b indicates a organisational chart that currently is not supported by Staffing levels, also it was noted a  number of Airworthiness staff are leaving the Organisation.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.302		Aircraft Maintenance Programme		NC9363		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to CAA Specifications
Evidenced by:
1--MP/jetstream 41/1003/gb2068 does not include spec 22 and has a number of obsolete specs. 
2--The Reliability system procedures does not contain sufficient definition to meet Appendix 1 of AMC.M.A.302.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9365		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continued Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Control of Work cards.
Evidenced by:
1--There was no work place procedure to control the cancelling of work cards.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.202		Occurrence Reporting		NC12340		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence Reporting
Evidenced by:
1. 452 open ‘Incident Reports’, 50 Open MORs February 2014 being the oldest.
2. 42 of the MORs are open past the 90 days required by 376/2014 without a corrective plan/justification.
3. 5x5 Risk Rating is applied which gives a priority rating, this had not been completed on around 50 Incident Reports.
4. The Safety officer is also responsible for Q-Pulse Administration, MEDA's and general support for the reliability team. These functions are not detailed in the resource plan 0.3.7.1 of the approved CAME.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		1/5/17

		1				M.A.301		Continuing airworthiness tasks		NC14031		Montgomery-Stuart, Peter		Cronk, Phillip		MA.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-7 with regard to assessment of non-mandatory information

Evidenced by:
At the time of the audit it could not be demonstrated that the organisation was;
1. Reviewing non-mandatory information as stated in CAME 1.6.2 for the Jetstream or SAAB fleets
2. Holding monthly AD/SB review meetings. (the last known meeting was held in April 2016) FTWWPP027(07/12/2016) section 7.

[AMC MA.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15888		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring the Maintenance programme is reviewed at least annually

Evidenced by:
There was no evidence at the time of the audit that the  organisations EMB 135/145 Maintenance programme reference MP/02579/EGB2068 had been reviewed since last approved in january 2016.
Since that date the relevant MRBR had been updated twice.
AMC M.A.302(3)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC14027		Montgomery-Stuart, Peter		Cronk, Phillip		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(d) with regard to the management of the maintenance programmes.
Evidenced by:
1. The Jet stream 41 maintenance programme reference MP/jetstream41/1003/GB2068 issue 1 amendment 27, has incorporated revision 11 of the TC holder MPD, however, revision 12 was issued in September 2015 and is yet to be incorporated.
2  Saab 2000 MP/01152/GB2068 at issue 2 mast 6 no record of the  incorporation of the TC holders MPD  issued October 2016,  or Rolls Royce  MPD issued August 2016.  

3. The Organisations reliability programme meeting does not review MORs, RVSM, AWOPS, auto land, deferred defects, diversions, aborted take off, defects arising from base maintenance. Additionally, there is no definition as to what constitutes a delay, what number of aircraft are under review and no process to carry out an annual review of the alert levels. At present the alert levels are recalculated every month by OASIS.

4. The annual utilisation of the Jetstream 41 fleet was calculated during the audit between January 2015 and January 2016 as 666FH. The maintenance programme for the fleet is valid for 1100FH +/- 25% (825FH)

5. The organisation does not have a mechanism to store aircraft. The MP for the Jetstream 41 does not define how aircraft stood down from operational service are managed or maintained whilst they are used to support the remainder of the fleet with spares. The AMM defines storage is require after 30 days of non-operation. 

6 The EMB 170 aircraft requires a FDM Programme,  no evidence of this requirement in the current MP/03621/GB2068. 

[AMC.MA.302, AMC.MA.302(d) and Appendix I to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17862		Forshaw, Ben		Forshaw, Ben		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to repair repeat inspections
Evidenced by:

During the records survey of G-CIYX it was noted that several structural repairs had overflown their required inspection flight cycles.  It was noted that the repairs in question were not contained within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		9/7/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18757		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation were unable to demonstrate compliance with M.A.302(g) with regards the AMP Periodic Review and it’s Supporting Maintenance Data

As evidenced by:
The periodic reviews carried out annually did not contain sufficient review of Maintenance Data pertinent to the programme, other than the MRBR and MPD.  No evidence for the review of reliability fed tasks, operator requirements and SB/Modification tasks was found.  Also, the sections detailing the review cycles within each AMP was not clear.  For example, the J41 programme appeared to have last been reviewed in 2015.

Several examples of Tasks without supporting referenced data were identified in the programmes, predominantly around STC tasks, CMMs and Operator requirements.  Data or task references were merely entered as TBA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.303		Airworthiness Directives		NC9249		Montgomery-Stuart, Peter		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to detailing accurate compliance information.
Evidenced by:
A review of the Airworthiness Directive compliance statement issue at the ARC review for SAAB 2000, G-CDKA during February 2015 identified the following discrepancies;-
1. AD 2013-0172E (Aircraft Potable Water), this AD had been superseded by AD 2013-0172R1 and AD 2014-0255, this was not reflected in the AD compliance statement.
2. The contents of the AD statement, in particular those made against method of compliance is considered to be vague. This statement is supported by review of EASA AD 2008-0068. This particular AD has elements of a repeat inspection which is dependent in this particular case on the modification standard of the engine mounts. The current statement of compliance for this AD just states the work pack that the AD was complied with and does not state whether or not the repeat inspection is applicable.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.305		Record System		NC14055		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A 305 Aircraft Continuing Airworthiness Record System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)  with regard to Control of Manufactures Data.
Evidenced by:
1  BAE Repair Data for 3 repairs--  CWD/J41/2195 ,  KH/J41/0590-13, JH/J41/2077-08 on aircraft G-MAJU have ongoing repair requirements and  repeat inspections. No record of compliance with the BAE requirements could be demonstrated.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		2/24/17

		1				M.A.306		Aircraft technical log system		NC14028		Montgomery-Stuart, Peter		Cronk, Phillip		MA.306 - Aircraft Technical Log
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log

Evidenced by:
Review of technical log for G-MAJK revealed changes within the log system as follows:- 
Out of phase maintenance control sheet EA/TL/002 issue 2 September 16 Sector record page EA/TL/003 issue 02 May 16. On the day of the audit no approval for these recent changes could be produced.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

		1				M.A.401		Maintenance Data		NC11653		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.401 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(c) with regard to maintenance data 
Evidenced by:
At the time of the audit the organisation could not demonstrate access to GE Engine manuals using the on-line publication system.
(See AMC M.A.401(c) for further guidance)		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1				M.A.403		Aircraft Defects		NC14029		Montgomery-Stuart, Peter		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to the management of non-airworthiness defects in the technical log.

Evidenced by:
Non airworthiness defects being raised on form EA/TL/004 for the Jetstream 41 fleet are raised without any deferral authority. (DRP 023953 first officer A screen seal damaged, speed tape applied) There is nothing in the preamble of Operations manual OM-B1 J41 regarding deferment. (It is noted that the SAAB2000 MEL contains this requirement)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

		1		1		M.A.403		Aircraft Defects		NC17858		Forshaw, Ben		Forshaw, Ben		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to Unrecorded Defects
Evidenced by:

During the recent Survey of G-CIYX for CofA issue, several defects were noted that were not recorded in the maintenance record system or tech log.  Including several areas of poor finish without corrosion protection, delaminated composite panels, and pulled fasteners.  Upon further investigation the defects required temporary repairs to be approved by the TCH.  It should be noted that the aircraft had just left maintenance.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

		1				M.A.503		Segregation of components		NC18394		Mustafa, Amin		Mustafa, Amin		Service Life Limited Components - M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the management of life limited parts

Evidenced by:
During the annual Part 145 audit  it became apparent that the organisation could not demonstrate that the repeat 1000FC inspection on kick plates fitted to G-MAJG in August 2016 as a result of repair NRD/J41/0279-16 (8April2016) was included in the maintenance programme or being tracked on it's OASES system.

References
Chevron Technical Services Form 1's FTNs 4005178 & 4005179
G-MAJG Job 004607 NRC 1034 30 August 2016		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.3422 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				1/24/19

		1				M.A.703		Extent of Approval		NC12341		McConnochie, Damian		McConnochie, Damian		Extent of Approval M.A703
The organisation was unable to demonstrate that they were fully compliant with M.A703(c) with regard to extent/scope of approval
Evidenced by:
The approved CAME at revision E Para 0.2.5.does not support the current Scope of approval (EASA F14)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1				M.A.704		CAME		NC11710		Montgomery-Stuart, Peter		McConnochie, Damian		MA.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.704(a),  with regard to CAME Procedures.
Evidenced by:
1  CAME has no CCDL Procedures listed in para 1.18.
2  CAME para 1.11.3 lists pilot authorisations this is a Part 145 responsibility.
3  CAME should detail a Procedure for the Quality Managers review process and submission.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1		1		M.A.704		CAME		NC12342		McConnochie, Damian		McConnochie, Damian		CAME M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to updating of the CAME
Evidenced by:
Section 1.8.6 out of date in respect of MOR reporting regulation, AMC 20-8 is quoted and has no reference to regulation 376/2014		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1		1		M.A.704		CAME		NC14056		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.704 CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a)  with regard to Identification of the Current Staffing Level.
Evidenced by:
1  CAME at issue 3 rev F, Organisation Chart identifies positions that are not currently  supported by staff members.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		3/24/17

		1		1		M.A.706		Personnel Requirements		NC14057		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.706 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (g). with regard to CAW staff competence records.
Evidenced by:
1  CAME Para 03.8.2 requires Technical Engineers to demonstrate compliance with EASA Part M understanding no record of this was available for the Airframe Engineer. 
2  Procedure DM/W/PP/027 issue 11 does not reflect recurrent Part M Regulations training, also the procedure is approved by a Part 145 manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		4/24/17

		1		1		M.A.706		Personnel Requirements		NC18759		Mustafa, Amin		Mustafa, Amin		Personnel requirements - M.A.706 
The organisation were unable to demonstrate compliance with M.A.706(k) with regards control of competence of personnel involved in the continuing airworthiness management.

As evidenced by:
Staff member 2539 recurrent training had not been completed within the specified two year period as required by CAME 0.3.8.2 which is a requirement of the organisation’s overall process for continued competence.
AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.708		Continuing airworthiness management		NC14058		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.712 Quality System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Audit Finding Closure.
Evidenced by:
1  the 2016 Audit plan has no details of the audit to meet M.A.305. also Audit M.A.503 for life limited components has i finding that was performed in March with No closure action completed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/24/17

		1		1		M.A.708		Continuing airworthiness management		NC12343		McConnochie, Damian		McConnochie, Damian		Continuing Airworthiness Management M.A.708(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to document control
Evidenced by:
1. The daily inspections for G-CFLV dated 17/05 and the 20/06 respectively did not have the final actions certified on the service check sheet form EA136-3.
2. Open entries on TLP022572 for Aircraft Data and Engine Intake blanks not closed prior to flight.
3. TLP021022 evidenced engine blanks being removed and certified by flight crew with no valid pilot authorisation in effect at the time.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1		1		M.A.708		Continuing airworthiness management		NC14030		Montgomery-Stuart, Peter		Mustafa, Amin		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)(6) ensuring all defects found during scheduled maintenance were addressed.

Evidenced by:
1. Analysis of oil sample from SAAB 2000, CAE engine SN 510040 R/H report reference PRR16-00819 dated 2016-02-01 although no defects detected it had not been reviewed by the organisation. 
(The process LEWPP010 “Fluid samples” reflects the taking and shipping of samples but not the receipting, analysis or recording process.) (G-CIEC W/O 004375)

2. Analysis of fuel sample from SAAB 2000, R/H and L/H” report reference PRR16-00836 dated 2016-02-02 had not been reviewed by the organisation. 
(The report indicated “Microbial contamination was detected” it could readily be demonstrated at the time of the audit that any remedial action had been carried out) (G-CIEC W/O 004375).

 3  Company RIE'S for 2016 indicate 8 raised due to a  lack of Planning, no details available  of the root cause.( the  number of raised RIE'S is  increasing each year.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/31/17

		1		1		M.A.708		Continuing airworthiness management		NC18760		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708 (b)(4) with regards control of opportunity maintenance tasks and with M.A.708(b)(5) with regard to ensuring all applicable airworthiness and operational directives are applied

As evidenced by:
(1) MRBR Task 53-40-037 Pod Attachment Support Bracket inspection, to be carried out ‘at pod removal’.  It could not be demonstrated at the time of the audit that the requirements of this task are being fulfilled entirely, in that an unscheduled removal of the pod does not trigger this task to be carried out as per MRBR requirements.
(2) SB J41-61-013 was found to be forecast against propeller part number; 114HCA0 but not L114HCA0, whilst being applicable to all Jetstream 41 series aircraft. This was subsequently found to be not applicable to any aircraft post a modification program carried out by the organisation. However, the action of removing the SB requirement had not been correctly carried out.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.708		Continuing airworthiness management		NC15886		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 1 raised to ensure immediate compliance action

Evidenced by:
AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required..		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		1		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/8/17

		1		1		M.A.708		Continuing airworthiness management		NC15887		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 2 raised High Severity finding has been to support the level 1 finding NC15886 to ensure root cause / preventative action is addressed once the immediate issues of the level 1 finding are closed.

Evidenced by:

AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required.

Level 1 raised to ensure immediate compliance action		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/31/17

		1		1		M.A.708		Continuing airworthiness management		NC11712		Montgomery-Stuart, Peter		McConnochie, Damian		MA.708. Maintenance Contracts.
 The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to Maintenance Contracts
Evidenced by:
A number of Maintenance Contracts were not signed by both Organisations.(To be submitted to the CAA as a separate submission.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1		1		M.A.709				NC18758		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation were unable to demonstrate compliance with M.A.709(a) [ M.A.401 (b)(1)] with regards having access to applicable current maintenance data

As evidenced by:
The organisation at the time of the audit was not reviewed or had awareness that Commission Regulation (EU) 1321/2014 had been amended by Commission Regulation (EU) 2018/1142 in August 2018.
AMC M.A.401(b)(1)(a)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.709				NC15889		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Base line programmes to support the scope of approval.

Evidenced by:

At the time of the audit the organisation could not demonstrate it had generic or baseline programmes to support the full scope of it's approval.
The approval certificate scope and CAME need to be reviewed and updated to ensure they reflect the current  organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

		1				M.A.710		Airworthiness review		NC18761		Mustafa, Amin		Mustafa, Amin		Airworthiness review - M.A.710
The organisation were unable to demonstrate compliance with M.A.710(a)(8) with regards to ensuring all maintenance had been released in accordance with Appendix 1 of Part M 

As evidenced by:
The ARC document pack for G-CGWX EMB145 ARC issued on 13 of August 2018, was reviewed and the following items were not raised as findings
- SMI CRS statement for W/O 011174 was not fully completed regarding whether it was a line or base release
- SMI CRS statement for W/O 009310 maintenance data revision data fields not completed and released as a Base Maintenance inappropriately

Note - The “aircraft damage and repair report upper view” dated 15/07/2016 was also included in the sampled document pack and reflected an incorrect 5000 cycle repeat inspection on the LH engine intake cowl. The intake cowl was not identified uniquely so interchanging of the component might have lead to loss of tracking of the maintenance requirement.  It was also noted that this repeat requirement was not included in the repair requirements of the aircraft’s maintenance programme.[AMC M.A.302(5)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.711		Privileges		NC18762		Mustafa, Amin		Mustafa, Amin		Privileges Of The Organisation - M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with a contracted organisation, working under its quality system.

As evidenced by:
Jetstream 41 main wheels are being serviced by Skywheels and the NDT requirement is not adequately managed by the organisation but by Skywheels without a subcontract in place and without quality oversight.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		12/16/18

		1		1		M.A.711		Privileges		INC2361		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to Sub Contracted Part M Tasks as detailed in Eastern/Flyertech agreement TP1018.

Evidenced by:

The following items noted at the Quarterly Technical review with FlyerTech demonstrate non-compliance iaw Interface Procedure TP1018:

1. Communication escalation has not been carried out in the intent of the agreement, nor have any deficiency reports been submitted to FlyerTech when unsatisfactory communications where apparent.

2. The organisation should have access to FlyerTech’s FAME system. The organisation currently has one login that does not appear to have been used for oversight purposes during the time of the contract.  An example of this could be seen during the reliability review, Eastern had not accessed FAME to review and monitor alert levels.

3. IAW Interface Procedure TP1018; no quality review or annual management review meeting had been carried out.  The interface agreement states that this is the responsibility of the FT QM and FT Director to plan.


4. There was evidence of delayed AD reviews from FlyerTech on was found to be months outside of the effective date of AD (2016-0167R1 -Rear Cabin Attendant Seat Inspection)

5. There was evidence that SB reviews are not being carried out iaw the agreement.  It was commented at the meeting that Eastern had not received SB reviews and no list of AD/SBs had been produced for review at the technical meeting as required in the reporting requirements of the interface procedure.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3005 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				2/4/19

		1		1		M.A.712		Quality System		NC18763		Mustafa, Amin		Mustafa, Amin		Quality system  - M.A.712
The organisation were unable to demonstrate compliance with M.A.712 (b)(1) with regards to the organisation monitoring all Part M activities

As evidenced by:
The organisation’s ACAM [product line audit, AMC M.A.712(b)(5)] checklist only addressed the M.A.302 aspects of Part M.
AMC M.A.712(b)(1)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.713		Changes		NC11711		Montgomery-Stuart, Peter		McConnochie, Damian		MA.713 Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with MA.713(1) with regard to Closure of Internal  Audits.

Evidenced by:
Variation Audit QA820 has 20 open non conformances, closure action is required prior to variation approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		7/26/16

		1				M.A.716		Findings		NC12344		Montgomery-Stuart, Peter		McConnochie, Damian		Findings M.A.716(c)
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to audit findings and root cause determination.
Evidenced by:
1. Non Conformance QAD544F Root Cause found to be ineffective.
2. Number of findings reviewed found to be extended on a repeat basis, (often more than one occasion) with poor justification or agreed corrective action plan.
(See AMC M.A.712(b) for additional guidance)		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		10/4/16

		1		1		M.A.716		Findings		NC18764		Mustafa, Amin		Mustafa, Amin		Findings - M.A.716
The organisation were unable to demonstrate compliance with M.A.716(c)  with regards to responding to findings within a period agreed with the authority.

As evidenced by:
The responses to findings raised in Audit UK.MG.3324 where not submitted within the proposed time period.
Note: it was also noted during the audit that internal Part M finding QAD920F was not closed within the organisation’s time scale or extended in accordance WPP QD003		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.801		CRS		NC17980		Mustafa, Amin		Mustafa, Amin		Aircraft Certificate release to Maintenance - M.A.801
The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to maintenance data references to which the maintenance was carried out.

Evidenced by:

1) G-CDKA Job 011482 NRC 13 response to L/H & R/H Engines showing rubbing between air baffle and figure of eight panels did not reference any maintenance data.

2) G-CDKA Job 011482 NRC 14 response referenced the IPC as the source of repair data and the dimension of the damage was not recorded so the it could not be ascertained if the damage was repairable iaw the unreferenced AMM 36-11-35-000-801		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

										NC14864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with ORO.GEN.160.(e)
 with regard to MOR Follow Up Reports.
Evidenced by:
1  The Organisation has a number of Open MOR Occurrence's that Exceed 3 Months and 6 months, this exceeds the requirement identified in ORO.GEN.160 para e. 
2  CAA Information Notice IN-2014/141 PARA 2.3 Identifies that the regulation EU 376/14 Requires preliminary analysis to be submitted within 30 days and the final results of Analysis within 3 months, no results have been submitted .		FO\PART-ORO\ORO.GEN.160 Occurrence reporting		UK.145.4321 - Air Kilroe, Eastern.		2		Air Kilroe T/A Eastern Airways Limited (AOC GB2068)		Repeat Finding\1st Response Late & Accepted		8/31/17

										NC6793		Gardner, Nev		Gardner, Nev		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) or their MOE procedure 2.7 with regard to provision of secure storage facilities for components, equipment, tools and material. Storage conditions must ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools, as evidenced by:- 

a) There has been considerable improvement in the general internal conditions within Hangar 8, however a considerable quantity of serviceable, unserviceable aircraft parts and components remain unsegregated together with a mixture of equipment. There appears to be a lack of segregated areas, e.g. bulk serviceable store, bulk quarantine area. Neither are the cleanliness standards prescribed in MOE 2.7 adequately met and additional ‘Work in progress’ racking is required for temporarily removed aircraft components, particularly when working more than one aircraft.  Examples include 
i. Redundant photocopier
ii. Redundant VDU screen
iii. A quantity of various aircraft manuals, PT6 etc.
iv. A quantity of ‘full’ oxygen trolley cylinders
v. Unserviceable ground equipment, jacks, hydraulic rigs
vi. Removed ‘Serviceable’ Aircraft Seating
vii. A complete Cessna Caravan interior
viii. Unserviceable removed items, property of an aircraft owner
ix. Shelves of ‘assorted redundant aircraft components’
x. Aircraft Life rafts, quantity two, status uncertain
xi. A large quantity of used aircraft tyres		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		3/21/15

										NC6794		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment and human factors training and human factors continuation training, as evidenced by :- 

a) The records for a sample of certifying staff, support staff and unlicensed personnel were reviewed. The review identified a number of issues including 
i. No evidence of Initial Human Factors training was available for the holder of certification authorisations No 4 and also for other technical staff members. 
ii. The holder of certification authorisations No 4’s human factors continuation training expired 17 July 2014. As the authorisation is non-expiring it has remained in use. Expired continuation training was evident for other staff members.
iii. A mechanic observed working on G-JMED without direct supervision was found neither to have an Initial Human Factor record nor any evidence that a competence assessment had been carried out.
iv. There was no evidence that all appropriate staff are required to receive initial and continuation training. It was noted that the Maintenance Manager has enrolled some staff with an on-line training provider for initial Human Factors training but that this has not yet commenced.
b) The exposition procedures relating to human factors, human factors continuation training, competence assessment are considered not be fully effective and should be reviewed. There may be other areas of the exposition affected which also require review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Documentation		12/21/14		1

										NC9401		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The company has commenced using contracted maintenance personnel to assist with significant base maintenance inputs. Whilst sampling competence records for the contractors Mr Chris Wright and Mr Will Scott employed on the last input for G-ZMED, it could not be established there was a formal induction procedure controlling all aspects of mandatory training, establishing competence  and compliance with the Personal tool control procedures contained in TP.7		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC9402		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented had been completed in accordance with the requirements of TP7 but had not been maintained up to date, and several additional tools were found to those listed, Ruler/ Stanley knife. Other items had moved locations.
b) There was no evidence any supervision of tool control procedures was required or had taken place, other than the requirement to place a copy of each inventory on file in accordance with MOE procedure TP7 1.1.1		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC6795		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(b) and that the exposition procedure 2.16 was sufficiently robust with regard to the issue  of a certificate of release to service before flight at the completion of any maintenance, as evidenced by :-

a) Review of recent A1 rated aircraft Base Maintenance workpacks for G-GMED and G-JMED reveals that various sheets included a number of separate CRS statements, (or provision for such statements), made against individual elements of the work comprising of the whole package. Refer also to A30(h)1(i)
b) The company procedure for A2 rated aircraft Base Maintenance should be clarified as to whether Category C certifying staff are to issue the CRS
c) Minor scheduled maintenance should be identified as Line or Base Maintenance (as defined in the approved Aircraft Maintenance programme – refer also to M.A.302 and AMC 145.A.10) at the planning stage in order to define whether a Category C CRS is required.  Company procedures and forms should be reviewed to ensure they reflect this requirement and the company policy for item b)		AW\Findings\Part 145\145.A.50 Certification		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		12/21/14

		1				M.A.712		Quality System		NC6058		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) An independent audit carried out 25 March 2014, by the QM raised a non-conformity against the discovery that Aircraft Maintenance programme reviews had not been carried out. It was apparent that due to fluctuation of Part M staff in the relatively small organisation the NCR had not been addressed within the 45 day timescale, this was included in the Quality / Safety Management report for June 2014 (as Audit reference M14-1), but the issues was not effectively dealt with, no further action was instigated, nor was an extension requested.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process Update		10/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC6059		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(g) with regard to completion of the periodic review and amending the programme as necessary, as evidenced by :- 

a) There was no evidence that periodic maintenance programme reviews have been carried out within the previous 12 month, (AMC M.A. 302), the reviews were subsequently carried out during the audit and revealed that of the 5 currently approved AMP, four required amendment, due to amendment of the source data, e.g. MP/01921/P (PA42) last approved at Amendment B3 24 Apr 12, MP/02330/EGB1171 (Learjet 35A), last approved Amendment B6 17 Jun 13.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Finding		1/2/15

		1				M.A.306		Aircraft technical log system		NC6060		Gardner, Nev		Gardner, Nev		Operator’s Technical Log 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a)6 with regard to the contents of the technical log including details of deferred defects rectifications that affect the operation of the aircraft, as evidenced by :- 

a) A review of the current Deferred Defect pages for G-JMED, (pages 1-5) revealed various inconsistencies in the information presented. The following issues were found, these are not intended to be a definitive list. 
i. ‘FDR CB tripped’ - deferred for 3 days, gives no indication of the authority for the deferral or a MEL category.
ii. ‘Primary inverter u/s’ - deferred for 3 days, 6/11/13, deferred for a further 3 days on 9/11/13 no reference to RIE authority.
iii. Various examples give no MEL references, or reference to any other authority for deferral.
iv. No evidence of the authority for deferral signature.
v. No evidence of an effective upgrade/ downgrade procedure for Operational approvals, e.g. page 02 ‘No 1 FMS u/s’		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process		1/2/15

										NC8761		Johnson, Paul		Johnson, Paul		(Application)
The organisation was unable to demonstrate that they were fully compliant with (145.A.15) with regard to (Application)
Evidenced by:

1. MOE section 1.10.5 Approval Schedule Rating - remove reference to MOE paragraph 1.8.1 and add reference to online application apply@caa.co.uk.		AW\Findings\Part 145\145.A.15 Application		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8758		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. MOE section 1.8 does not contain a floor plan of the organisation facility.

2. Current capability list is not segregated by approval class rating i.e C3, C5, C6, C18.		AW\Findings\Part 145\145.A.20 Approval		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8764		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (HF requirements)
Evidenced by:

1. The Human Factors training certificates issued on the 8th of december 2014 to Mr J Finnegan and Mr J Tidman were not signed by the trainer.

2. At the time of audit the competence certificate for Mr Jack Tidman - workshop engineer was not held on file.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8780		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Continuation training)
Evidenced by:

1. Continuation training records were not robust for certifying staff. It is recommended that the recent exercise into overhaul and repair of Fokker component Pt No 7030-327-417  including manufacture and validation of an approved test rig should be recorded in Mr Finnegan's training file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8782		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:

a) Fokker F27 Part No 7930-327-417 instrument switching unit test box manufactured by Air Nav Com:

1. Did not have a company asset number allocated or applied.

2. Was not identified by applicability or usage.

3. Was not approved by the Organisation's quality system under the alternate tooling procedure.

4. Cable connectors were not satisfactorily secured.

5. Had empty sockets in the top of the unit with potential loose article hazard.

b) Fluke serial number 72080840 was not calibrated and not labelled as reference only.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8783		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Component storage)
Evidenced by:

1. Several customer owned components were held in the goods receiving areas either awaiting repair or disposal instructions e.g. Pt No 1150200-100-72 ser no 10004306 and Pt no 2070945-4301 ser no 2662. These items had been held for 5 years and 10 years respectively.

Customer owned items held for more than 2 years should be returned, repaired or disposed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8784		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:

1. It could not be confirmed at the time of audit that CMM 34-09-19 @ Jun 15/18 was the current revision of this data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8786		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

1. Work order No 6625 did not cross reference EASA Form 1 No 7625 associated with this work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8787		Johnson, Paul		Johnson, Paul		(Safety and quality system)
The organisation was unable to demonstrate that they were fully compliant with (AMC.A.65(c)(2)) with regard to (Quality system reviews)
Evidenced by:

1. It was not apparent that an Accountable Manager quality system review was being carried out and minuted on a six monthly basis.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8788		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:

The following revisions to the current MOE at issue 2 revision 9 should be carried out:

1. MOE at section 2.18 - reference to EASA form 44 should be replaced with CAA form SRG 1601.

2. MOE section 1.2 quality and safety statement had not been signed by the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Rejected		7/16/15

		1				M.A.302		Aircraft Maintenance Programme		NC10106		McConnochie, Damian		McConnochie, Damian		AMP Review
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to Aircraft Maintenance Programme Review
Evidenced by:
At the time of the audit the organisation could not demonstrate when the last AMP Review had taken place. Their approved CAME (Rev 08) states annually.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Accepted		10/30/15

		1				M.A.403		Aircraft Defects		NC10109		McConnochie, Damian		McConnochie, Damian		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) and M.A.305(d)6 with regard to unrecorded aircraft defects and/or list of deferred defects.
Evidenced by:
Work report 82956 evidenced un-recorded defects which could seriously hazard the flight safety i.e:
1) Standby Horizon during last few flights presented the aircraft in a turn when in level flight.
2) Constant brake fault showing post flight.
3) Pilot seat recline loses pressure and still gradually reclines.
These defects appeared to have been unrecorded within the continued airworthiness record system.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(a) Aircraft defects		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/21/15

		1				M.A.706		Personnel Requirements		NC10111		McConnochie, Damian		McConnochie, Damian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency of staff
Evidenced by:
1) No initial or recurrent training or relevant procedures for the organisation staff.
2) No staff records in respect of competency were able to be evidenced at the time of audit
2) The CAM was unable to produce his Airworthiness Review Authorisation record (ASL020 or ASL021) upon request, as stated in their CAME procedure 4.1.3 and 4.1.4.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

		1				M.A.712		Quality System		NC10113		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adherence to approved Procedures.
Evidenced by:
1) No evidence of annual review meetings between the Quality Manager and Accountable Manager. As required by approved CAME 1.5
2) At the time of the audit the organisation could not provide copies of maintenance contracts in respect of the Part 145 line and base maintenance support, as stated in their approved CAME section 0.2.2 and 3.2.
3) The organisation could not demonstrate when the last AD review had been conducted. It was noted in their approved CAME Rev 08 Section 1.4.2, that reviews are to be carried out on a weekly basis and a signed copy retained on file every two weeks.
4) Sampled tech log pages (1296,1295, 1294,1293)  did not have the following, as required by the approved  CAME 1.1.1:
1) no valid pre-flight authorisation certification
2) no details of next Scheduled Maintenance Inspection
3) No captains after flight signature		AW\Findings\Part M\M.A.712 Quality System		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		10/30/15

		1		1		M.A.712		Quality System		NC10112		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Planning and Conduct of Audits.
Evidenced by:
1) Independent audits not carried out by an independent auditor, as stated in 2.5 of the approved CAME.
2) A quality audit plan covering all aspects of Part M sub part G could be provided. (as per Part M, Appendix V Part 2b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

		1		1		M.A.712		Quality System		NC18842		McConnochie, Damian		McConnochie, Damian		M.A.712 Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a quality systems to ensure continued compliance with Part M.
Evidenced by:

1. No Quality Audit Plan could be evidenced for the year 2018, that demonstrated that the organisation were monitoring all the activities carried out under Section A, Subpart G.
2. No evidence could be provided to demonstrate that the organisation were monitoring all the contracted maintenance that is carried out in accordance with the contract.
3. No audits could be demonstrated for 2018 that ensured that the organisation were monitoring their continued compliance with the requirements of this Part.

(See AMC M.A.712(a) for additional guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2076 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		11/5/18

										NC17539		Paniccia, Pedro		Paniccia, Pedro		147.A.100 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) and (i) with regard to noise control and use of the library facilities.

Evidenced by:

1) During the module M06 and M07 examinations sampled on the 29/03/2018 using classrooms 1, 2 and 3, significant noise from aircraft taking-off could be heard inside these facilities.

2) During the visit, access to the library was restricted and last two entries in the library records show student borrowing text books on the 15/07/2014 and 08/06/2014.

[147.A.100(c), (i), AMC 147.A.100(i) and GM to 147.A.100(i)]		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		9/28/18

										NC5594		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation has not satisfied the requirements related with Personnel and Records of Instructors, Examiners and Assessors in the following areas:
- Specific requirements of training and experience for the initial qualification of Instructors, Examiners and Assessors have not been defined of referred, only the induction program has been defined. The program that ensures the continued qualification and competence of these staff (to be assessed and confirmed at cycles not exceeding two years) is neither exposed or referred in MTOE. Such arrangement does not permit to determine that these requirements has been established as an officially recognized standard acceptable to the competent Authority, and have been met by nominated staff.
-Record maintained by the Quality System of the Organisation does not permit to determine that Instructors and Knowledge Examiners have undergone at least 35 hours of updating training in each 24-month period for several of the nominated staff. This circumstance is also relevant for those staff for which the scope of the Authorisation has been recently renewed or expanded. 
-There is no a provision in place that formally links the keep of validity or renewal of a granted Authorisation with the satisfaction of the agreed requirements for the periodical assessment (appraisal) of the competence of nominated staff and continuation training;  such circumstance has made possible that the terms intended for the periodical evaluation of staff competence lapsed in several cases, being still overdue. 
-The minimum information to be held on staff records –like evidence of continuation training- was not available in several cases, and the ones available did not always show when the training was scheduled and when it took place.
-There is neither a formal provision to ensure that the content of the continuation training element is relevant or appropriate to the knowledge being trained or examined. This is supported by the fact that new elements of technology introduced in the Basic Training  syllabus as per (EU)1149/2011 (p.e., ATA Chapters 42, 44 and 46) have not been included yet in the continuation training program of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										INC1326		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Records of Instructors, Examiners and Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) and 147.A.110(a) with regard to InitiaL Qualification of Instructors, Examiners and Assessors:
Evidenced by:
Evidence of completion of the elements included in probation training and of the initial evaluation of staff competence supporting the qualification of instructors, examiners and assessors were not available in training staff records as per Sections 3.6 and 3.8 of MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.60 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		9/30/14

										NC18795		Paniccia, Pedro		Paniccia, Pedro		147.A.110 Records of Instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to instructors qualifications

Evidenced by:

a) During sampling process of the instructor's qualification records, it could not be established that the instructor teaching Mod 11-12 part-1 at Keilir Aviation Academy in August 2018 was fully approved to deliver this training un-supervised. 

[147.A.115(b), AMC 147.A.110 and GM to 147.A.110]		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC10705		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional Equipment
The organisation was unable to demonstrate that they were compliant with 147.A.115 with regards to the provision of all tools and equipment necessary to perform the proposed scope of training. This is further evidenced by:

- 1.1 - Section 2.4.1 of MTOE specifies that all equipment used in the delivery of practical skills training and assessment will be included in a continual Equipment Evaluation and Maintenance Programme, including the provision for the Periodic and/or Calibration of equipment as appropriate, and that Practical Instructors are responsible for recording all these maintenance activities. A record of the Calibration/Maintenance of tools transferred to the new facility was not available during the audit.

- 1.2 - No engine special-tools as defined by the manufacturer were allocated or replicated at the new hangar, and while checking the reference information compiled for the assignments included in the practical program of the course, it was not possible to determine if they were required or not, as this has not been indicated.

- 1.3 - TWI-05 (Sub-Module Minimum Equipment Lists) as included in Organisation’s Work Instruction’s Manual specifies that the minimum equipment that shall be available for the delivery of practical sessions on Sub-Module B-15 (Module 15) should include an example of a complete Thrust-Reverser and on-aircraft turbine engine. A suitable example of a Thrust-Reverser was not available during the audit, and although a provision for the removal and installation of engines from an airframe was made accessible in a hangar-space annexed to the facility presented for approval, it was not evident that all required hoisting and dolly equipment was available for these tasks.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		5/26/16

										NC13114		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.115(b) –Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) and (c) in relation with availability to all the tools, equipment and appropriate selection of aircraft and engines to perform the scope of basic training applied for (Basic approval with Limitations for the delivery of Practical elements of Modules 7, 11 and 15). This is evidenced by:

1.1  Several internal Corrective Action Requests (CAR)  in relation with insufficient material and equipment to conduct Module 7 electrical practical tasks and mechanical basic skills still remained open at the date of the visit (reed switches, Surface plates, Height and Slip gauges, etc.).
1.2  AST Approved specification for the Practical Program of Module 7 requires the completion of no less than 15 practical assignments on a training aircraft representative of the license (sub)-category. Availability to this piece of equipment was not demonstrated during the audit for the delivery of these elements.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.977 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)(V014)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/21/16

										NC15541		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) by failing to provide students with the appropriate course material.

Evidenced by:

a) The Training Note's revision status is not directly evidenced on the material delivered to the students, as only the revision date is included.

b) Content of Module 11 Training Notes does not include the relevant elements dealing with the core systems and as specified knowledge level in Part-66, Appendix I.

c) There is no evidence of Training Material's changes and updates taking place in 2014 and 2015; traceability of those changes has not been kept. Internal Control record showed that the revision for the master notes supporting the delivery of several of the Modules of the Basic courses included in the scope of approval did not take place as required by MTOE/Approved Procedures for more than 2 years.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		1/19/18

										NC17541		Paniccia, Pedro		Paniccia, Pedro		147.A.120 Training material 

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) Training material with regards to the use of the approved training notes during the delivery of the approved course.

Evidenced by:

1) Sampled Module 05 and 15 training sessions on the 01/04/2018 - The instructors used their personal power point presentations to deliver the training - approved training notes were only shown during the last 15 minutes of the Module 05 (90 minutes session) and not shown at all during the Module 15 (90 minutes session).

2) The instructors delivering the lessons above could not demonstrate access of the procedures to amend the training notes or explain what was the formal procedure to complete this task.

[147.A.120 (a) and AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC10706		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality System
 The organisation was unable to demonstrate that they were compliant with 147.A.130 with regard to the requirement of auditing the new facility proposed for approval against standards set out in Part 147. This is evidenced by:

- 2.1 - A report of the internal audit of the proposed facility and training aids/equipments performed was not available either before or during the audit (only several photos were submitted). Without such evidence it is not possible to establish how the suitability of the new facility has been determined before submitting it to the inspection of the competent Authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		2/26/16

										NC10968		Blasco-Borja, Jose		Blasco-Borja, Jose		Training & Examination Procedures 
The organisation was unable to demonstrate that they were fully compliant with acceptable procedures ensuring Examination Standard with regard to the provisions allocated for the consistent marking of Essay Examination questions. Evidenced by:

- The concepts against which the 40% mark of the Essay Examination is weighted while assessing candidate's Communication Skills have not been formally defined and incorporated into the Marking Schemes of the relevant paper.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/14/16

										INC2198		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Procedures & Quality(b)(1) regarding the integrity of the knowledge examination.

Evidenced by:

Desktop audit completed as part of the oversight of Basic Examinations at Remote Locations; during this activity, a review of the examination paper #10/NEW/AST/14/1 completed on the 10/12/2017 the following was noted:

1) Candidates passing rate: 100% - Approved course Perth examinations for 2016 report show 54% passing rate. 

2) Average passing mark: 92% - Approved course Pert examinations for 2016 report show 81% average passing mark.

3) All candidates failed question #25 of the examination paper above.

Examination analysis records provided do not appear to show that a formal investigation has taken place to determine the reasons behind the unusually high passing rate, unusually high passing marks or why all candidates have failed the same question.

Additionally, examination attendance register Form AST/EX/02H shows 17 candidates took the test on the 10/12/2017, however a Student Records System (SRS) report provided tracking students progress only shows 16 candidates at this venue.

[147.A.130(b)(1), AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147D.72 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/6/18

										NC15540		Blasco-Borja, Jose		Paniccia, Pedro		147.A.30(a) Training Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) by failing to demonstrate an effective control and management system to ensure proper training standards and compliance.

Evidenced by:

a) Process and procedures recording organisation's control and management of courses delivered at second sites to ensure that these courses fully match the specification originally approved have not been fully defined in the organisation's  MTOE or Working Instructions. There was no evidence of a pro-active provision evidencing that the scheduling and delivery of the approved Basic courses at 2nd sites was sufficiently followed-up on a regular basis.

b) The internal audit function could not demonstrate full control of the records supporting the issue of the company approval for 2nd site instructors and their initial qualification (Interview Record and Tech. Observation Record) were not available for all 2nd site instructors during this audit (Joramco site sampled).

c) Examination schedule plan sampled indicates that the scheduling of examination at 2nd sites is not under the full control of examinations manager as defined in the MTOE 2.9.1.

d) Formal examination analysis only takes place when more than 10 students attend the venue. This arrangement does not ensure a formal analysis process of the examination results will always take place.

e) One of the essay papers sampled during the audit was not suitable for module 7. There is no evidence of a provision in place to ensure that the knowledge-level of exam questions for module 7 are applicable to all mechanical and avionic licence categories, ensuring that they will have a common technical-difficulty level as indicated in Part-66, Appendix I (Refer to GM 66.B.200(6)(b) for additional information).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		1/19/18

										NC17448		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regards to instructors not following the approved course lesson plan.

Evidenced by:

a) At the time of audit of B07EP practical elements training tasks being delivered did not match the elements planned in the approved course lesson plan ref: V04.2 dated June 2016: Lacing and Connector Assessment FAP (planned) against: Heat Shrinking and Solder Sleeves (actual delivery during the audit) 

b) Instructor delivering course above could not demonstrate access to the approved course lesson plan from his PC terminal and produced instead a copy of a similar plan without references.

c) Available tools used to record lessons/practical tasks delivered during the training day does not offer enough details to determine what has been covered during lessons and/or offers limited effectivity tracking course progress.

c) Handover between instructors was only verbal and confusion regarding the progress of the course occurred.

d) Student progress file shows B07EP assessment on the 13/03/2018 whilst approved course lesson plan shows that this activity should have happen on the 14/03/2018.

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1078 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		5/30/18

										NC18796		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) regarding the training provided to Keilir Aviation Academy staff members.

Evidenced by:

a) At the time of the audit, it could not be established what is the standard and what are the topics covered during the following training courses:

     1) Continuation Training
     2) AST MTOE
     3) AST procedures
     4) EASA Part-147 regulations

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC17840		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) Training Procedures and Quality System with regards to implementing root cause analysis to ensure corrective actions are effective.

Evidenced by:

The organisation could not provide evidence that a formal root cause analysis process is systematically instigated in order to address the factors highlighted during internal or external audits that may affect training or examinations activities and ensure corrective actions are effective.

[147.A.130(b)(2) and GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/27/18

										NC17540		Paniccia, Pedro		Paniccia, Pedro		147.A.135 Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135(b) Examinations with regard to student found cheating during examination.

Evidenced by:

1) During the M10 Essay exam on the 28/03/2018 student KHA00439-10-13 was found cheating - using an earpiece to communicate with someone outside the venue.

[147.A.135(b)]		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC5595		Blasco-Borja, Jose		Blasco-Borja, Jose		Several of the agreements signed with Part 145 maintenance organisations subcontracted to provide Practical Training elements in an actual maintenance working environment (ref. AMC to 147.A.200(d)2 were not available during the audit (p.e., “Eastern Airways”, “Chevron”, etc...).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		12/1/14

										NC10707		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the Maintenance Training Organisation
The organisation was unable to demonstrate that they were compliant with 147.A.150 with regard to the notification of any proposed changes to the organisation that affects the approval before any such change takes place. This is further supported by:

- 3.1 - Section 1.10 of approved MTOE specifies that AST shall immediately notify competent Authority of any proposed changes in the location of the Organisation or additions to the location of the Organisation, as stated in Section 1.6. The facility originally approved included the provision of basic- skills mechanical shop, while during the audit it was checked that this shop had been moved to the new facility proposed for the delivery of Module 15 Turbine Engine elements. 

- 3.2 - Previous correspondence with the Organisation only made reference to the approval of a new facility for the removal of the Module 15 Practical elements restriction of Second Site Keilir (MTOE Part 1.6 Location 5) without any formal notification of either any change in the setup of the facility originally approved, or to the transfer of the referred shop. During the audit of the new facility quality and training managers locally nominated for the second site indicated that the transferred shop has been already in use.
 
- 3.3 - Section 1.8 of MTOE just includes a very simple description of the facility, but it neither reflects the arrangement originally approved nor the one proposed for approval. The facility originally approved did not include a provision for Practical Training hangars while they were referred, and the hangar proposed for approval is in an address different from the one listed in Section 1.6 where the main building of the Organisation is located.

This could be escalated to a Level 1 Finding.		AW\Findings\Part 147\147.A.150 Changes		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10708		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training course
The organisation was unable to demonstrate that they were compliant with 147.A.200 with regard to the formal definition of the Practical element of the Approved Basic Training course. This is supported by:

- 4.1 - It is not fully possible to determine the suitability of the facility proposed for approval, as the specific selection of representative maintenance activities relevant to Module 15 that the student needs to be trained in order to qualify has not been defined, only an open selection of tasks suitable for the Formal Assessment of the student in relation with an specific set of competences are referred. Without knowing the tasks that the student will be trained on, it is not possible to determine if the required tools, materials and references will be available for its delivery.

- 4.2 - The Practical program of the Basic course seems to concentrate in the achievement of generic competences during the Formal Assessment of the student, instead of clearly defining the representative maintenance activities that the student will participate in during the Practical program of the course. The procedure for the Formal Assessment of the student becomes then the main driver of the needs analysis of the course. Such arrangement does not permit to determine the standard of the element of training that will be delivered. It neither permits to determine the provisions in place that will avoid that the student be qualified without being exposed to an acceptable set of relevant elements of technology while the tasks suitable for the Formal Assessment of the student are allocated during the Practical program of the course, because these provisions have not been defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10969		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training Course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(b) & (c) with regard to the formal definition of the syllabus coverage of subject matters for the categories/sub-categories included in the scope of Approval, and the representative subject matters incorporated into the Examination element. Evidenced by:

2.1 Training periods allocated for each of the Sub-topics included in the syllabus of the approved course has not been formally defined for all the Modules.

2.2 There is no evidence of a provision in place to ensure that the lesson-plans for the Modules of the course will fully match the syllabus analysis performed by the Organisation, as Master Lesson Plans are not available, and the ones in use depend on the individual Instructor allocated.

2.3 Such kind of arrangements do not ensure that the content of the Examination will be fully representative and proportional  to the analysis and training periods of the syllabus of the approved course. They neither ensure that the standard of the course will fully match the course specification originally defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/14/16

										NC5596		Blasco-Borja, Jose		Blasco-Borja, Jose		Procedure for the preparation and compilation of Examination Material does not specify the criteria followed for the allocation of the number of exam questions to the different subjects in a particular Module to ensure that the exam paper will cover a representative cross-section; only AST Examination Compliance Tables are referred, but it is not possible to identify in the Exposition based on what this element of the standard of the examination has been determined, as the policy, analysis or process followed to populate the tables has not been specified or referred in the procedure.		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										NC17838		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) Basic practical assessment regarding student demonstrating capability to use tools and manuals as well as appreciation of clean working conditions and safety precautions.

Evidenced by:

a) During the sampling of Student #4 Practical Assessment: G-BEWP Cessna 152 door Removal/Installation/Inspection the following areas in need of attention were identified:

1. Not all the Maintenance Data used by the student during the practical task and assessment was applicable to the aircraft and aircraft manuals detailing the inspection criteria were not available/used. This discrepancy was not noted in the practical assessment records.

2. Student was assigned a toolbox at the beginning of the assessment, however no tool control checks were observed before or after the practical task and assessment were completed. This discrepancy was not logged in the practical assessment records.

3. No evidence could be provided to demonstrate that observable criteria had been clearly defined in order to objectively measure performance of the student during the completion of the practical task.

Note: Assessor appeared to have provided some pointers to the student during the assessment. Refer to Appendix III to AMC to Part-66.

[147.A.210(b), AMC 147.A.210, 147.A.200, Appendix III to AMC to Part-66]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		6/15/18

										NC18794		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) with regards to the standard of practical assessments. 

Evidenced by:

During the completion of the practical assessment "removal, inspection and refitting of Tach Generator" on a RR Pegasus Mk105 engine at Keilir Aviation Academy, the following discrepancies were noted:

a) Maintenance data available on site supporting the practical task did not offer any inspection criteria/details to enable students or assessors to complete that part of the task.

b) Practical assessor provided assistance and answers to the students during the practical assessment.

c) Practical assessor did not assessed all critical steps during the completion of the maintenance task assigned but students' assessments results were successful.

d) The objectiveness of the practical assessment could not be demonstrated.

e) Insufficient working platforms to adequately support the practical assessment activities.

f) Engine types available at Keilir Aviation Academy training facilities (RR Spey and Pegasus) only offer a limited range of practical training and practical assessments possibilities, not necessarily representative of maintenance activities currently carried out by Part-145 organisations.

[147.A.210(b) and AMC 147.A.210(b)]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		12/19/18

										NC11162		Landry, Mike		Landry, Mike		CAME (M.A.704)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME amendment
Evidenced by:
Editorial amendments to the CAME discussed at the time of audit should be incorporated and submitted for approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		4/22/16

										NC3846		Farrell, Paul		Farrell, Paul		M.A. 710 Airworthiness Review Record
The organisation was unable to demonstrate that it was fully compliant with MA710 with regard toRecords of ARC. Evidenced by the ARC records held on site could not be confirmed as representing ALL ARC's issued by Air Stratus. A register of ARC's should be held on site.		AW\Findings\Part M\M.A.710 Airworthiness Review		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Process Update		1/26/14

										NC3847		Farrell, Paul		Farrell, Paul		MA 711 Privileges
The organisation was unable to demonstrate that it was fully compliant with MA 711(a) with regard to Issue of the ARC evidenced by: a) The organisation Scope of Approval shows the Diamond DA 20/40 series aircraft, this does not constitute approval for the DA 44 Series as the Type certificate differs. Reference should be made to ED 2008/003/R.  b) CAME Para 5.3 is to be amended to include a procedure to cross check A/C Type is on scope of approval before issuing an ARC.		AW\Findings\Part M\M.A.711 Privileges		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Documentation Update		1/26/14

										NC11161		Landry, Mike		Landry, Mike		Airworthiness Review (M.A.901)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to amendment status of data for the review of G-CLEA Piper PA-28-161 dated 12/01/2016.
Evidenced by:
1. Flight Manual VB880 had been recorded current as Revision 14 dated 25th April 2005; however the Piper website listed Revision 15 dated 31st July 2015.
2. The Airworthiness Review did not record a decision on MOM/CAME procedure 4.19 for compliance with Check Flight requirements.		AW\Findings\Part M\M.A.901 ARC		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		3/25/16

										NC16339		Louzado, Edward		Thwaites, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to performing a competency assessment of a member of certifying staff.

Evidenced by:

Mr Mark Jones, authorised member of staff number ALES 102 had recently joined the organisation however a competency assessment had not been carried out prior to the issue of the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										INC2257		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to providing evidence that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period.

Evidenced by:

Training and experience records of contract engineer licence number UK.66408691L reviewed, and did not illustrate 6 months recent experience on B737 NG aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19499		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to ensuring that components used in the course of maintenance are released on an EASA form 1 or equivalent.

Evidenced by:

Aircraft D-AHFT had been released to service, but the records did not show evidence of an approved certificate for a replacement drain valve batched internally on goods release note No' 80000148.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										NC16342		Louzado, Edward		Thwaites, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.

Evidenced by:

During the audit the organisation could not demonstrate that it had access to OEM data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										NC19500		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to establishing procedures that ensure the risk of multiple errors during maintenance, and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

Aircraft D-AHFT engine 1 & 2 oil servicing had been performed on 25 Nov 2018, however only one signature was present in the technical-log for both tasks.
[See AMC1 145.A.48(b)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19		1

										NC16763		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

An error capture method was not in place to ensure independent inspection or re inspection as defined in AMC 145.A.48 (b) for tasks requiring additional oversight. 
Product sample A/C reg: OO-JAS (job number 0014)
[AMC 145.A.48(b)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18

										NC16764		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures agreed with the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

A sample of departure log page 334965 evidenced that engineer authorised as ALES 102 had inadvertently managed to use stamp numbers ALES 102 and ALES 101 simultaneously. 
Product sample A/C reg: OO-JAS (job number 0014)  [AMC 145.65(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18		1

										INC2258		Louzado, Edward		Louzado, Edward		145.A.50 Certificate of release to service. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation taking into account the availability and use of the maintenance data specified in point 145.A.45

Evidenced by: 

Aircraft registered OE-LCR work package reviewed as product sample: Following paint rework and scheduled minor maintenance neither the CRS or paint control process sheet made reference to the operators approved maintenance programme.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19501		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents.

Evidenced by:

A review of D-AHFT records package following paint rework by Air Livery Limited failed to illustrate the retention of paint thickness report ETI-08-17-01 as referenced in the weight and balance report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										INC2259		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft standards and adequacy of procedures.

Evidenced by:

The Quality Manager took long term absence during the period 4th May until 1st July(2018). During this period insufficient provision was made for ongoing quality oversight.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC18485		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by: - 

a) The continuation training programme is delivered electronically on a ‘read and sign’ basis. Whilst the contents and standard of the presentation appears to meet the technical requirements of the regulation, there was no evidence presented that a feedback system met the intention for continuation training to be an interactive two-way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3412		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4.3 / 2.4.4 / 2.6.3, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented was not completed to a sufficiently high standard to enable an effective cross check from list to box, or box to list to be made.
b) There was no evidence that supervisors have made or been able to make an effective tool check in accordance with MOE procedure 2.4.4		AW\Findings\Part 145\145.A.40 Tools & material		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Reworked		1/19/14		1

										NC13684		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to having available the necessary equipment, tools and material to perform the approved scope of work, as evidenced by :- 

a) There was insufficient evidence available that the Maintenance Manager had considered the scope of work for the Bombardier CL-600-2B19 aircraft against the necessary equipment, tools and material additionally required to perform the proposed scope of work		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/27/17

										NC10119		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of equipment (aircraft hydraulic rigs))to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) Equipment not requiring calibration was found not to be registered, which appears to be non-compliant with MOE 2.4.1 e.g. electric and hand powered Skydrol and Fluid 41 hydraulic rigs. The electric powered Skydrol rig had a label indicating retest was due 30 Jan 15, there was no evidence that any other items have been subject to any maintenance procedure or control. This is similar to finding NC591 issued at initial approval. See also AMC 145.A.40(b)1-3
b) Additionally the electrically powered Skydrol hydraulic rig had no  blanks fitted to the aircraft quick release coupling, neither had some of the hand powered rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Repeat Finding\1st Response Accepted		12/29/15

										NC10120		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During audit of the stores a Hysol EA934NA kit was found in Bin B4. There was no batch numbers marked on the kit and it appears a shelf life is applicable and that was exceeded. Further investigation indicated the item was purchased for a single job and issued a Goods Inward number of HAM1984, however the shelf life had not been identified and thus the item was sat in Bin B4 shelf life exceeded apparently having bypassed the majority of the organisations Goods Inward procedure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		12/29/15

										NC18486		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the organisation establishing an internal occurrence reporting system, detailed in the exposition to enable the collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under point 145.A.60(a). This procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary., as evidenced by: -

a) Whilst organisation had amended their exposition procedures to reflect the issue of Commission Regulation 376/2014 regarding Occurrence reporting, exposition reference AJHS/145/MOE Issue 3 Revision 4 does not fully reflect the requirements of the regulation. 
b) At audit, review of these procedures indicates there is not currently a procedure for analysis of occurrences, or a follow up reporting system. Some evidence was presented indicating the organisations commitment to a Just Culture, however this is currently presented in exposition part 2.25 and does not relate to 2.18		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3410		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) The organisation has completed a change of Quality Manager due to performance issues already identified, see variation audit findings. Further to the scope of that audit the organisation identified the audit plan was behind and has undertaken a baseline compliance audit. (A.20 – A.70), to date no product based auditing has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Process Update		1/19/14

										NC13682		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition AXJS Iss 3 Amdt 1 submitted in support of the addition of Bombardier CL-600-2B19 (variation V005), is not acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.1 must be re-signed and dated at submission
ii. Please add Company registration number
iii. 1.7 no longer clearly indicates manpower or manhours available
iv. 1.3 Deputies now requires revision
v. 1.6 certifying staff list, requires direct or indirect approval procedure (see also 1.11)
vi. 1.9.9.4 Working off site procedure/privilege requires development
vii. 1.11 now requires revision
viii. A non-standard 1.12 has been included, please incorporate the contents within the standard format
ix. 1.9 Does not indicate the Bombardier CL-600-2B19 engine type		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/20/17		1

										NC16268		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) As part of an approval variation to increase scope of the existing A1 rating the organisation attached an exposition revision Issue 3 amdt 3 dated 01/08/2017. Revisions to this amendment include those for changes to 1.7 Minor amendments to Manpower Resources, 1.9 Changes to scope of work for CL-600-2B19 and Embraer 145 and 3.15 Changes to OJT procedure per CAP1530. Review indicates it is not yet acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There appear to be errors on the LEP, i.e. page 0.3 at 01 Apr 17
ii. The current procedures for MOE revision are not sufficiently defined in 1.11 or robust to provide ‘clear indication of modified text’, neither are successive exposition submissions re-dated to identify the new draft. 
iii. The Accountable Managers corporate commitment is out of date.
iv. A total number of Part 145 staff is required at 1.7
v. It is not clear on what basis, or in accordance with which procedures NDT (Dye Penetrant (Ardrox)) has been included in the scope of work at 1.9.4.2
vi. 3.15 requires a full review against CAP 1530 V2 as discussed during audit, publication of V2 has overlapped with this application. For example the organisation policy regarding the use of simulation for OJT is not defined.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4528 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		1/7/18

										NC3411		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of aircraft for which it is approved as identified in the approval certificate and in the exposition, as evidenced by :- 

a) A work package for 400 hour and 100 hour APU tasks was completed on Bombardier BD-11-1A10 G-MRAP on 7 October 2013. Whilst the type is listed on the Form 3, dated 29 Jan 13 the approved exposition Issue 1 Revision 0 limits the scope of work for this type up to 800 hour /24 month inspections.		AW\Findings\Part 145\145.A.75 Privileges		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Documentation		1/19/14

										NC13683		Gardner, Nev		Gardner, Nev		Changes

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining approval of the Certifying Staff list, as evidenced by :- 

a) Originally the certifying staff list was included in the exposition, it was subsequently extracted and last approved by competent authority 24/03/2015. This list has subsequently been approved e.g. 04/11/2016 without being subject to an effective direct or indirect approval procedure.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Late		2/27/17

										NC18370		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition AXJS/CAME/001 Issue 1 Revision 3 (directly approved 03/10/2016) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704, primarily because it follows an earlier format. Additional chapters are presented including 0.7, 1.14 – 1.43, 2.7 – 2.8, 4.8 - 4.9, 5.6 – 5.9, other items e.g. part 5 are presented in the wrong order. The requirement for a 12 month review is subject to an internal finding which is currently open.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/21/18

		1				M.A.712		Quality System		NC7776		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Several versions of the CAME have been submitted, the last on 18 December 2014, but the contents is not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues remain outstanding, these are not necessarily a definitive list of issues with the organisations exposition. 
i. Page viii now requires amending to reflect the current draft 
ii. 0.2.2 should mention the Part 145 UK.145.01306
iii. Part 5 Appendices should fully reflect Appendix V i.e. Paragraphs 5.1 to 5.6 Thus 5.1 should include sample documents (not Appendix 1 to Section 1, which does not appear to exist). The SRP and ADD forms should be included (for formal approval) and the ARC report and Physical survey forms should either be included or at least referred to by Issue/Revision. 5.3 – 5.6 are currently N/A but should be included. Removal of the current 5.9 means some of this information should be transferred to 0.2.3 (see App v 0.2(c). Any documents not included in the CAME should be provided for review.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1395 - Hamlin Engineering Limited (UK.MG.0687P)		2		Air X Jet Support Limited (UK.MG.0687)		Finding		6/17/15

		1				M.A.706		Personnel Requirements		NC18371		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(g) with regard to all M.A.706 point (c) and (d) persons shall be able to show relevant, knowledge, background and appropriate experience related to aircraft continuing airworthiness, as evidenced by :- 

a) The organisation was unable to demonstrate records of fuel tank safety training, an Airworthiness review competence assessment, nor the records required to show compliance with AMC M.A.707(e) in the Air X intranet. The records were not available at audit		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Rejected		1/18/19

		1				M.A.712		Quality System		NC18372		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(c) with regard to storing the records required by M.A.712(b) for at least two years, as evidenced by :- 

a) After the organisation was purchased by the current owners a company  server system was introduced, at audit the organisation could not demonstrate that all the quality system records were available to the organisation, the examples reviewed being made available from the Quality Managers laptop computer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(c) Quality system		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Accepted		11/21/18

										NC4140		Prendergast, Pete		Prendergast, Pete		FAA Special Condition 2.1.2 (b)(viii)  Major Repairs and Major Alterations



 FAA Part 145 / FAR 145 Exposition Supplement 

The organisation could not demonstrate that it had fully complied with the FAA Special Conditions and the MAG with respect to having procedures for determining what is a major repair.

As evidenced by:



The organisations FAA Supplement to the MOE at Section 11 does not reference 14 CFR part 43 Appendix a as providing the definition of a major repair.
[FAA Form 6 Section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.170 - Airbase Interiors Limited (FARX0BY097X)		2		Airbase Interiors Limited (FARX0BY097X)		Documentation Update		1/31/14

										NC14106		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities for components, tools, materials and the segregation of serviceable and unserviceable  components, tools, materials.

Evidenced by:
1) Goods Inward storage facility is a red painted box, with no secure access and no physical segregation from the workshop facility.
2) The Goods Inward storage area contains materials identified as serviceable and unserviceable without segregation.
3) Materials entering the facility were stored outside of the Goods Inward storage area.

AMC.145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC4884		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
1.  The internal competence assessment sheet should be reviewed in association with GM 2 145.A.30(e) Competence assessment procedure to ensure that all staff have the relevant training required for the position held. [Contract staff require MOR training and MOE/Procedures training relevant to their scope of work]
2.  During the audit it was noted that QE Ray Weller has not attended a formal Part 145 or FAA Special conditions training course.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Retrained		6/22/14

										NC14112		Wallis, Mark		Wallis, Mark		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuance of an authorisation when satisfied that the appropriate paragraphs of part 145 have been complied with.

Evidenced by:
1) At the time of the audit, it could not be demonstrated that certifying staff approval number 93 held the appropriate experience or qualifications for the approval categories issued by the organisation,  as detailed in the authorisation document.

AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC10811		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.a.45(a) with regard to the use of current maintenance data.
Evidenced by:
Whilst reviewing the SR Technics repair bench it was noted that the hard copy data folder containing CMM 25-26-48 applicable to EasyJet A319-100 was at Revision 12 dated 17/12/14, when checked against the Technical Portal the current status should have been Revision 16, dated 25/11/15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1946 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		1/29/16

										NC4885		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to timely corrective action against internal findings.
Evidenced by:
On review of the Quality System, it was noted that a number of internal findings remained open for an extended period of time.  Closure action should be carried out to close these items out as a matter of high priority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Reworked		4/14/14		1

										NC14111		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality Policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to QA system audit 16-M-11.

Evidenced by:
1) Audit 16-M-11 had 8 overdue findings with no evidence of control or extension.

AMC 145.A.65(c)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC14115		Wallis, Mark		Wallis, Mark		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE does not contain all of the information required.

Evidenced by:

1) The MOE does not contain terms of reference for the Operations Manager.
2) The MOE does not contain the requirements for mandatory occurrence reporting 376/214.
3) The MOE does not contain sufficiently detailed procedures for the recruitment of temporary staff.

AMC145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC11545		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality Assurance System.
Evidenced by:
1.  The internal Part 21G system audit was completed in Dec 2015 ref audit 15-G-8.  At the time of the audit, an electronic or paper copy of this report could not be located.
2.  The current QA plan shows that supplier audit against Yarwood Leather based in Leeds has not been completed, audit was due Feb 2016.
3.  The current capability list cannot be shown to have been reviewed against all part numbers, QA confirmed that only new parts were added and a status review of older, historical part numbers has not been carried out to confirm if those parts are still valid or in production.
4.  Internal product audit completed on 29 Feb 2016 records 7 internal findings.  On review, findings ref 16-011 and 16-014 were found to have been closed when the corrective action did not address the root cause of the finding.
5.  Although it was found that company procedures, on the whole, were being reviewed, there was no detail within the QA system procedures that set out a periodic review and at what interval.  The procedures were being updated as information changed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC14632		Wallis, Mark		Wallis, Mark		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the verification of incoming material, are as specified in the applicable design data.

Evidenced by:
At the time of the audit a review of the materials used in the manufacture of life vest pouches, found materials transferred from Servecorp Ltd had not been appropriately controlled by the organisation. The organisation could not demonstrate verification of transferred stock to ensure correct records & traceability of raw materials had been carried out. GRN BH160421-001 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

										NC14631		Wallis, Mark		Wallis, Mark		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)  with regard to a subcontractor being under the direct control of the POA quality system.

Evidenced by:
At the time of the audit the organisation was using a subcontractor (Sigma) in Poland, who were not approved by Airbase or included in their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

										NC4864		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedure review and control.
Evidenced by:
Procedure 852QA-2000 requires review to include defined time limits for completion of corrective action required, resulting from internal quality audit review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Documentation Update		6/22/14

										NC4865		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with the independent quality assurance function with regard to ensuring necessary corrective action is completed.
Evidenced by:
At the time of the audit, it was noted that a number of internal audit findings remained overdue for an extended period of time.  Review and closure of all outstanding findings is required as a matter of highest priority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Reworked		4/14/14

										NC4862		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to Part 21G evaluation.
Evidenced by:
1.  At the time of the audit it could not be demonstrated that an independent quality audit had been completed to demonstrate compliance with all elements of Part 21G regulation.
2.  At the time of the audit no details were available to demonstrate Management Meetings as detailed in POE Section 1.8.3, no evidence of minutes or meetings were available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		5/25/14

										NC11546		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with the POE with regard to Section 2.1 Quality System
Evidenced by:
On review of the POE, Section 2.1 makes reference to regular Management Reviews.  There is insufficient detail to explain how often the reviews take place and who attends, no information to show that this activity forms part of the quality feedback loop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC4863		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.
Evidenced by:
It was noted that Quality Engineer Ray Weller who had been tasked with performing Part 21G audit functions had not completed a formal Part 21G training course.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

										NC8707		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
During the audit it was noted that there was no evidence that Part 21G refresher training (to support staff competence) had been carried out to meet 21.A.145. This was further evidenced by training/authorisation records for Jane Deakin and Mark White where there was no record of Part 21G refresher training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC8710		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facilities appropriate for the work undertaken.
Evidenced by:
1)  High level racking within Part 21G working area contained numerous boxes of equipment & records. The organisation could not demonstrate the contents of these boxes to a satisfactory standard during the audit or if it was an acceptable space to store such items.
2)  General housekeeping was poor, with unprotected boxes containing rivets & cording found within the Part 21 working area.
3)  The walkway between stores and inspection area contained at least 30 boxes of seat covers & curtains marked for despatch as highlighted in the supporting photos. Although there was no encroachment on the walkway, it was evident that there was not enough storage space available for routine despatch of such items.
4)  Additionally, there were a number of boxes and items outside the Production Planning Office (one was an empty wooden crate and others contains offcuts of sheepskin material), again supporting the lack of storage space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC11547		Sippitts, Jan		Sippitts, Jan		21.A.145 Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with current Part 21G.A.145 Airworthiness Data with regard to regulatory information held on the intranet.
Evidenced by:
1.  A review for the correct version of EASA Part 21G regulation information found that the data listed on the internal intranet was dated Nov 2013 and not the current issue.
2.  On review of the DOA/POA agreement ref 2011-10, it was noted that the Contour Aerospace Ltd document ref K13111-737-321 made reference to engineering change request ref C40247.  The agreement did not refer to a modification and the engineering change request could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC4866		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d2 with regard to certifying staff competence.
Evidenced by:
On review of the training records for Nigel Sadler, it was noted that continuation training for Part 21G (ref POE Section 2.1.5.3) could not be demonstrated within the preceeding 24 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		6/22/14

										NC8713		Sippitts, Jan		Street, David		21.A.145 (d1) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d1) with regard to training provided for certified staff.
Evidenced by:
1) The organisation were unable to show that Part 21G refresher training had been carried out by Peter Bartley & Jane Deakin.
2) The organisation were unable to show that any EASA/FAA/TCCA refresher Form 1 training had been carried out since 19/09/2008.
3) Training records for Peter Bartley failed to confirm authorisations given, as two separate documents (dated 12th September 2014 & 21st September 2014) stated different authorisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC4867		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording details of work.
Evidenced by:
On review of EASA Form 1 ref ABUK1004369, 4370, and 4371, it was noted that a number of Production Process Sheets were incomplete; some GRN information relating to materials used (and required to trace burns testing) had been omitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

										NC8712		Sippitts, Jan		Sippitts, Jan		21.A.165 (d) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to:- Records kept in a form acceptable to the CAA.
As evidenced by:
During the inspection of the Part 21G factory floor, it was noted that a number of boxes marked 'Crewe Records' were stored in high level racking within that area.  At that time, it could not be confirmed whether those boxes contained airworthiness records applicable to activity connected with Airbase Interiors Part 21G OR Part 145 activity.  
The organisation could not provide access to these records and could not demonstrate that they needed to be protected from deterioration, alteration or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC7920		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier non conformances.

Evidenced by:

Approved Supplier - SC Condor SA. Non conformances were raised following a supplier audit conducted by Airborne Systems supplier QA. The audit findings were entered in QPulse, but were not categorised correctly. In addition, the target date for the findings (3 off) had been exceeded with no justification entered on the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC7919		Chrimes, Ian		Chrimes, Ian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in POE.

Evidenced by:

POE Section 2.3.12.10 allows for design changes (minor) to be made to existing parts. This is no longer allowed based on information provided in CAA Information Notice Number IN-2014/142 dated 26 August 2014. POE should be revised to take into account the latest EASA requirements as per the Information Notice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC19508		O'Connor, Kevin		O'Connor, Kevin		21.A. 139 quality system The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to quality system
Evidenced by: Stage 01A Cert stamps - not resisted from unathorised use, stamps left on top of tool boxes, sealant adhesion promoter stored in Sge 1A chem cabinet, use by date 05/2018 - 09/2018		AW\Findings		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC5763		Clarke, Terry		Clarke, Terry		It was apparent from discussions with staff using shipping notes that the processes contained in AP2044 were not followed with regards to inspection requirements before certifying shipping notes. Additionally, the required inspection requirements before signing C.o.C’ s could not be determined. There were also concerns expressed by the staff regarding the need for refresher training that covered current procedures and different release processes.		AW\Findings\Part 21		EASA.21.118 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		9/16/14

										NC6073		Clarke, Terry		Clarke, Terry		During review of QSR AC/L/ST/14-0005 it was found that the required inspection had been recorded as performed in the QSR but the aircraft records had no record of this task accomplishment.
(This finding is a follow on activity from audit 21G-2014-078 where concern was raised regarding the terminology of Attestation and Certification in A2406.3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.116 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		10/14/14

										NC12635		Greer, Michael		Greer, Michael		Stage 03 Production: Torque Wrench
During the review the torque spanner (FIL 6183) used for the ICY task did not reflect the torque identified on the drawing M57570035 which was being used for the task. The required torque was 9.1 to 11.1 and the torque indicated on the spanner was 10.4 to 12.4.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC12636		Greer, Michael		Greer, Michael		X24 Kit stores Building 07N: SOI
Standard Operation Instruction used for shadow boarding AGS for stage 01 production cover bolting activities did not have an unique identification number and the document had not been signed as approved on the copy being used by stores / kitting personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC7152		Giddings, Simon		Greer, Michael		A380 Planning Stage 01 and 02:
It could not be demonstrated that adequate configuration control could be achieved.

Evidenced by:

Effectivity of DQN DHB0125929 could not be shown as follows:

Normal planning tracker for Stage 00 lists DQN DHB0125929 for Assy Panel 3-4 bottom (interfay sealant not required).  DS release date 08 May 2014.  The DQN was raised with reference to MSN 175 and stated that the change was be carried out under Mod 69995.  This was a minor omnibus modification.  The change would update the L57241254 Panel 4 Bottom Assembly to move the inboard sealant etching edge.  It would also require the update of tool 071AL015905B used for marking the sealant areas on the panel.  The planner stated the effectivity of the DQN would be MSN 174 that introduced the used on part L57241253.  However this could not be verified in any of the documents presented.  Also the current build had moved beyond MSN175 so retrofit would not be possible.
Therefore it could not be demonstrated when the modification will be introduced to the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC6933		Giddings, Simon		Clarke, Terry		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(a) and (b)(iii) with regard to Quality System – Documentation Control.

Evidenced by:

Location – NDT Inspection Department.

It could not be not consistently demonstrated that the deployed work instructions were reviewed and updated in a timely manner: 

a) Approximately 5 of the 12 available documents were observed to at their original issue of circa 2007.

b) References were made to high level / parent documents which were obsolete and/or replaced.  Examples noted in WI/NDT/ULT/463 included reference to AP5121 which had been cancelled and replaced by A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/3/14

										NC7151		Giddings, Simon		Giddings, Simon		A380 Stage 01 and 02:
It could not be demonstrated the Operational Surveillance Activities detailed in the A380 Lineside Quality Assurance Audit Programmes were being achieved and that non-conformances were being investigated and completed to the approved procedures.

Evidence by:
a) The L1 – Audit Operators, L2 – Adhering to Process and L3 – Operational Surveillance quality assurance audit programmes for April/14 – April/15 had a significant number of audit events indicating not completed or overdue during the period April 2014 to date.
b) Non-conformance CTQ0020 had not been investigated and completed as detailed in procedure A5217 Manage Corrective Actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8895		Greer, Michael		Price, Kevin		At the Panel Assembly Area - 
The tooling in use by the LVER machine operator was inspected. It was observed that a Digital Depth Gauge, CW37560, had a re-calibration date of 02/03/15 which was out of date at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10058		Giddings, Simon		Giddings, Simon		Free Issue Materials

Hangar 92 Single Piece Flow Station, SA-FL-AGS514-STBD-Bay 14: Numerous sizes of ‘Cruise Rollers’ were observed not to have any part marking or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/25/15

										NC10057		Giddings, Simon		Giddings, Simon		Control of Non-conforming Items

It was unclear which procedure/process was applicable for the management and control for the re-work of outstanding defects (Airbus and sub-contractors). It was identified that CPR9003 ‘Control of Non-Conforming Items’ (form QA323) and ‘MI9-183, Rework (Snags) – Aircraft History Record’ (form QA615) contain similar but differing instructions and requirements for recording information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		1/7/16

										NC10055		Giddings, Simon		Giddings, Simon		Line Side Quality

It could not be satisfactory demonstrated that the requirements of procedure A1068 had been fully implemented within the facility.

Evidence by:

a)   Procedure A1068 Section 2.3: An ‘Operational Surveillance Plan/Programme’ could not be provided for review.

b)   Procedure A1068 section 2.4:  An analysis of operational needs could not be provided for review.

c)   Procedure A1068 Section 3.0: Information/records relating to the authorisation of assessors and/or auditors could not be provided for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC13877		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the competency records.
Evidenced by:
The subcontractor, SPS Leicester, competency records for laboratory staff were observed to be a list of training received, the records did not show evidence of a competency assessment nor a declaration of competency. Records for stamp "lab 15" were reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13878		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to fixed process definition.
Evidenced by:
Industrial process flow chart for fixed process ABS1418 gave an incomplete definition for the component heat treatment, quoted as HTS 85 when it should have been quoted as HTS 85E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13708		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of subcontractor's special processes (chemical processing)
Evidenced by:
Airbus control of SPS Technology Ltd - Leicester cadmium plating processes was declared to be via Nadcap chemical processing commodity task group, however the Nadcap chemical processing scope only covers silver plating.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13710		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with  21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester control of scraped items via the inspection record card was observed to be incomplete:
a)  The number of items taken for conformity testing by the laboratory is not recorded on the inspection record cards reviewed.
b)  Inspection record card associated with batch 22259 indicates 1 item lost at Op 190 however there is no justification stated for the removal of the item.
c)  Inspection record card associated with batch 13399 indicated 1 item lost at Op 260 (inspection) and 3 items lost at Op 280 (final inspection) however there was no reason stated for removal of the items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13709		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester could not demonstrate objective evidence that calibration certificates for load cell attached to material testing machine serial number 144804 or infrared pyrometer serial number 3107661 (attached to AIDA forge)  had been reviewed to ensure the acceptability of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13873		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to storage of product. 
Evidenced by:
The quarantine cage was observed overfilled. Additionally, boxes containing components were observed stacked within the despatch area in an inappropriate manner, boxes were observed to be collapsing and being crushed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC15687		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to tests to ensure conformity to design

Evidenced by:
When reviewing ‘Goods-In’ material testing of anodizing extrusion (D512220-3) it was apparent that the member of staff carrying out the test was unable to demonstrate how to get to the actual test procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15776		Giddings, Simon		Greer, Michael		Quality System Procedures

It could not be demonstrated that production activities, particularly ‘Lineside Quality’, had procedures in place to define, control and execute their function in support of the production activities.

See also GM No.1 to 21A139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC19039		Selwood, Keith		O'Connor, Kevin		21.A.139(b) Quality System -
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)  with regard to Manufacturing processes
Evidenced by:
Uncontrolled AGS, various, nuts bolts and washers were found on the floor and wing carry jigs in the eqiupping FOD critical area in building 07N.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC19506		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Housekeeping The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Housekeeping.
Evidenced by: Building 152 Component receipt, slings "Life expired" not protested from unintended use, not segregated /cage unlocked. Straps missing, not used appropriately on various transport media. Uncontrolled Loose AGS observed across various Leading edge assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC19507		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of consumables
Evidenced by: Jig 19 (North) MSN review Stbd (A320) uncontrolled AGS found in operators tool box, sealant adhesion promotor, use by date 10/2018 and 11/2018. Life expired paint - expiry at 09.00 0bserved on workstation at 11.20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC11174		Price, Kevin		Chrimes, Ian		Verification of incoming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Rivet milling damage observed on MSN1744 port top panel 1 (Part Number F5725273900401) this damage was not recorded within technical log and no concession, deviation or outstanding work recorded within the constituent assembly inspection report received from Triumph aero-structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC13146		Chrimes, Ian		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Component conditions of Supply.
Evidenced by:
During review of the West Factory Storage areas, Air Conditioning pipes supplied by Magellan were identified in Stage 03 stores with damaged storage media.  In addition, there was clear evidence that these damaged boxes had been re-used in their damaged state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC12624		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a  with regard to incoming inspection requirements.

Evidenced by:

X44 Good Receipt Area
On review of goods receipt activity (reference 2200059822) it was identified the inspection requirement for the documentation accompanying this delivery were a certification of conformity and a supplier approval number. The actual documentation received and accepted was a EASA form 1 (Reference 1600862072) with no supplier approval number present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC14085		Giddings, Simon		Bean, James		LR Stage 02 - Quality

It could not be demonstrated that the Quality oversight in Long Range Stage 02 was effective.

Evidenced by:
It was identified that Quality Lineside has one individual per shift , and it was further noted that this role was primarily reactive. It was unclear how the normal responsibilities in this role were being carried out. As follows:-
• M1067 details quality lineside responsibility and includes operational surveillance checks, which are not being adequately completed.
• The 2016 surveillance plan is incomplete with 10 items not carried out and 5 items still open. Also the whole suite of surveillance checks (to item 52) has not been completed.
• For 2017, No activity has been carried out against the surveillance plan to date.
• Effective management of resources was not demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		6/30/17

										NC6094		Clarke, Terry		Clarke, Terry		It was noted that a review of stored products is not conducted on a routine basis to ensure adequate protection and storage conditions for parts held over an extended period. A pylon fitting was observed without packaging or surface protection with evidence of surface deterioration. It was stated that responsibility for this activity had been an oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6091		Clarke, Terry		Clarke, Terry		Parts within the store location 07C were observed not to meet the criteria appropriate for bonded stored products evidenced by:
a. Connector M28150111200 for the A400M project was returned from MSN 005 under the hold process whilst the part appeared used with evidence of deterioration i.e. untreated surfaces with evidence of corrosion.
b. Large qualities of coupling rings were observed within the AGS location without identification or traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		8/12/14

										NC7671		Clarke, Terry		Clarke, Terry		No evidence was offered during the audit to indicate how the quality oversight of K&N services provided to other Airbus internal requestors was performed i.e. Spares Eurocentre SEO		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		10/28/14

										NC7668		Clarke, Terry		Clarke, Terry		During the audit several examples were highlighted where the interface between those performing the K&N quality oversight (QDTL) and the responsible QR in PJD were inadequate evidenced by
a. No internal requestor referential was stated to be applied for consistency and visibility of PJD. 
b. No interface documents were offered during the audit that ensured the activities of QDTL satisfied the requirements of PJD.
c. Classification of Change Requests by QDTL did not correlate to PJD terminology or process. i.e. major/minor scope changes. Additionally, there was no visibility by PJD of the relating procedure M2966.
d. The qualification of K&N in the North factory (A350) was incomplete. This had not been achieved since the factory first came into operation. This situation had been missed during previous SCRs. An extension to the scope of K&N contributed to this condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7669		Clarke, Terry		Clarke, Terry		It was observed during the audit that M20193 was not being consistently applied by PJD to all suppliers. i.e. M20193.1 paragraph 1.3 case 2 requires compliance at all production sites.
Changes to the work specification do not require re-qualification before the use of the revised work specification. It was unclear how acceptable minor changes detailed in M20193 are managed and communicated.
It was understood that changes are planned that will introduce an ARP approval number for each site but presently the oversight and control is not in compliance with the procedure.
This lack of compliance was evident in the audit of K&N as a large supplier under the responsibility of PJD but the effect upon the other 700 suppliers was undetermined at the time of this audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7670		Clarke, Terry		Clarke, Terry		Oversight of K&N staff authorised by Airbus could not be consistently demonstrated. i.e. training records and authorisations together with accurate completion of AUK004 and compliance with CPR1009 especially regarding 17G authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/14/15

										NC8905		Clarke, Terry		Clarke, Terry		At time of audit unused build kit boxes delivered by K&N were found with missing parts that had not been highlighted as shortages an example of which are:
MSN: 26, Station: VBNR78
Description: INSTL SUB-STRUCT PFS
PO: 1002142163
AGS Location: B03 B02 X2
Delivery Area: A350-3 S5 STBD 78 Z2
Date: 16/03/15   20:00:00		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.167 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/24/15

										NC8891		Clarke, Terry		Giddings, Simon		LCM Treatments
Planned Preventative Maintenance check/process sheets - it could not be consistently demonstrated that specified maintenance tasks had been completed: the following were notable examples:

a) Calibration labels displayed on a number digital control units within the Haden treatment plant had expired; calibration ‘due dates’ were noted as 1st July 2014.
b) Report STP-2015-101/796: drive belt not changed; Report STP-2014 – 36/796: drive belt not changed; Report STP 2014 – 31/1111: no supporting data for the maintenance tasks being completed on tanks 4, 7, 11 and the Rectifier Panel
c) Generally, the sheet 2 of the PPM sheet for ‘Observations Raised/Noted’ during maintenance and the transfer to the ‘Concept’ management and control system were not consistently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8892		Clarke, Terry		Giddings, Simon		Paint Thickness Meaurement was reviewed at the LCM paint facility and the following was noted:
a) Elcometer kits - ‘calibration foils’ were in a poor state of order and it could not be demonstrated that the listed foils were available in the kit(s).
b) Paint thickness - it was observed that the applied paint, particulary around manholes, was 30 microns which exceeded the specified tolerance of 15 – 25 microns.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8893		Clarke, Terry		Clarke, Terry		LCM Paint Facility
Panel marking and masking in accordance with ABP 9-4324, MI_8-113 and supporting drawings.  It was observed that the referenced documents did not clearly specify where and what information was to be recorded on completed panels. Alternative locations were being used to record panel information as it was stated that the location detailed on the drawing(s) became obscured by subsequent production activities.  The local working activities were not commensurate with the drawing or support information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10631		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that the QSPL timeout of 2 years inactivity for special processes as detailed in M1016 section 5 was being implemented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/27/15

										NC10630		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that Purchase Orders included all necessary details for the supplier to manufacture the parts in accordance with the applicable requirements. 

Evidenced by:

Contract references to which the supplier should be manufacturing products referenced the quantity contracts and not the supplier contracts.

•   Description Text “Inspection Conditions” was populated with default text rather than specifying the actual requirements for the part manufacture and release.

POs sampled included PO 1802017676 and 1802029574.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11784		Giddings, Simon		Greer, Michael		Quality System - 21A.139(b)(xi)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xi) with regard to competence, as evidenced by:

Lineside Quality surveillance activities of competence and authorisations was indicating 9 staff overdue their bi-annual competency review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11783		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(i)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(i) with regard to document issue, approval, or change.

Evidence by

SOI SHS22A3K02704-130-001-A0 sections 1.1 and 1.3 had not been revised in a timely manner to reflect the changes to the production tooling/equipment that had introduced approximately 12m previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11779		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(ii)

Stage 02 - The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(ii) with regard to vendor and subcontractor assessment audit and control, particularly, Spirit AeroSystems (Europe) Limited (Spirit).

Evidence by:

a) It could not be demonstrated that Spirit issued new/revised CofCs as detailed in procedure Airbus A1130 section 4, table 2 for a supplier working under the Airbus POA or to Spirit document AERO-ALL-QU-PR-ALL-087 paras 6.2.2 or 6.3.

b) It could not be demonstrated that parts received on-site to Broughton by Spirit were processed to Airbus procedure A1130 section 2.8 goods receiving procedures or processes or Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7 for the storage and use of parts and materials.

c) AGS batch numbers were not consistently being recorded by Spirit on Intervention forms as detailed in Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7.

d) AGS was not being returned to the dedicated secure storage on the completion of work activities as detailed Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/24/16

										NC11780		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(vii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(vii) with regard to robust management and control of the calibration of tools, jigs, and test equipment.

Evidence by:

Stage 02 Zone 3 - Tool CHREF 280 P011 ‘Inboard Access Panel’ drill template was observed ‘stored’ on the floor.  It was also observed that drill guides (bush insert) were missing and the serviceability of the tool could not be determined. Similar, Tool CHREF 3373 P009 ‘Zone 3 Bermuda Door jig’ was observed stored on the dedicated racking but had 4 drill guides (bush inserts) missing and its serviceability could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC11781		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(xiii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(xiii) with regard to the handling, storage and packing of parts and materials.

Evidence by:

It was observed that two Airbus operators were selecting aircraft parts from lineside trolleys and handling them without due regard, and best industry practice, to protect them from damage and metal to metal contact.  One operator was stacking the parts in to his hand and the other was piling the selected parts into a ‘transfer box’. The collected / picked parts were then assembled into a dedicated long kit box with a customised foam insert. The kit box was marked as K1360, Bay 3 kit, Seal Plate Rack, SH??22A3K218 (ident label was damaged with some characters being unreadable)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC13143		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iv) with regard to spares control.
Evidenced by:
During review of the AGS Repatriation System in East Factory, Building 601 (K&N AGS Store), it was observed that the AGS returned from Stage 1 Single Aisle Production activity, were removed from their approved storage bags, and collected into larger unidentified bags which contained multiple Batch Numbers, from multiple MSN's.  These bags were then introduced to the Fast Pick AGS Store (The Pick Face), by sweeping existing stock to the rear of the container, and emptying the bag into the front.  From this point, control of Batch Numbers for all contents of the container was lost.
  *  Note 1: The Fast Pick system appears to have contributed to this issue, with the overfilling of kit boxes being a particular problem.
  *  Note 2: The need to reduce AGS wastage has resulted in 105 hours per week being expended on the repatriation activity, due to oversupply of AGS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14073		Giddings, Simon		Greer, Michael		LR Stage 02/03 Sealant Application

It could not be consistently demonstrated that sealant was applied to the requirements of ABP4-5141 Issue 16.

Evidence by:

a)   Swarf contamination was observed in the sealant.
b)   Gaps were observed in sealant 
c)   Rib 27 Aft spar joint plate (Fish plate) external side – a continuous bead of sealant was not evident.
d)   It could not be demonstrated if there was any divergence in terms of compatibility between existing sealant (Interfay) and the new ‘Grey’ (MC-780) sealant on the same joint, i.e. in the form of a ‘butt’ joint.
e)   It could not be demonstrated that the ‘Grey’ (MC-780) sealant had been consolidated into the SAP operations/phases.
f)   A SPL (Single point lesson) was not considered an effective process to communicate the sealant change to capture all operators / users.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5761		Clarke, Terry		Clarke, Terry		A section of an A320 top panel cut off at rib 4 was found stored in an empty space next to air conditioning ducts in site 5 adjacent to the A330 FOD critical area and paint shop (part number D572-56674000, DHB4017).
The panel was apparently being used as a test and training piece by the lab for SOCAGEL use.
It was inappropriately stored and had no form of identification attached. In addition it appeared that it had not been processed and controlled in accordance with current scrapping procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC7667		Clarke, Terry		Clarke, Terry		It could not be demonstrated that a method or process was implemented that confirmed Airbus were satisfied and confident that delegated approvals to approve sub contracted personnel was effective and compliant to CPR1009 requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		11/11/14

										NC7666		Clarke, Terry		Clarke, Terry		During review of the audit programme and available resources it became evident that a resource issue was creating difficulties in achieving the plan.
Evidenced by:
a. Audit reports remained outstanding for extended periods.
b. Multiple re-scheduling of audits.
c. Audit programme of 2014 is now focused in November and December 2014 to achieve the planned level of oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Resource		11/11/14

										NC7863		Clarke, Terry		Clarke, Terry		It was apparent that dormant suppliers remained approved and qualified indefinitely even though no activity was taking place. This could permit purchase orders being placed on suppliers that did not have the ability to satisfy current Airbus requirements.
i.e. Triumph Structures ARP135082. It was understood that A5574 will be updated to capture this subject.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		12/16/14

										NC7153		Giddings, Simon		Greer, Michael		A380 Stage 01:
It could not be demonstrated that manufacturing processes were adequately controlled.

Evidenced by:

Jig 2 – Operation on SAP
The operator was observed painting bolt heads on the MSN 200, bottom skin at rib 13 aft.  A black and white photocopied instruction marked for information only was used by the operator at the work station.  It was noted that for rib 13 aft the photocopy was not clear (the original was colour) but closer inspection revealed that the instruction was actually “seal heads & tails”.  This operation could not then be demonstrated within SAP operation PO#1001788083 Phase 0500 (including SOI LMOP57241600010-130-002-A1) as interrogated by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC7665		Clarke, Terry		Clarke, Terry		During review of audit closures it could not be demonstrated that the root cause and preventative actions had been effective/robust.
Evidenced by:  
a. Internal audit DO_RISK_21G-007-14 dated April 2014 and EASA audit 21G-002-14 dated October 2014 on ‘A380 Lineside Quality’ noted that no root cause analysis had been performed for the internally raised non-conformances.
b. EASA audit 21G0001-14 dated April 2014 and internal audit DO_RISK_21G00010-14 dated October 2014 raised similar findings on the management and control of ‘Out Located Work’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/26/15

										NC7859		Clarke, Terry		Clarke, Terry		It could not be demonstrated that there was evidence to support the approval of special processes as required by AP5270. One of several sampled special processes was ADI report TW0224 which did not confirm that ADI processes satisfied the requirements of AIPIs. It was observed that numerous referenced documents were missing or did not contain the required substantiating / objective evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7860		Clarke, Terry		Clarke, Terry		It could not be demonstrated that all suppliers are assessed for risk as required per AP5259.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7858		Clarke, Terry		Clarke, Terry		During review of several SCRs it could not be demonstrated that they were completed to a consistent standard or the required data was provided by Airbus, the sub contractor ALTEN or the suppliers. i.e. missing information in a number of fields including audit assessment detail (box 9), risk (boxes 11 & 12), general comments (box 13), conclusions particularly next SCR date (box 14).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7861		Clarke, Terry		Clarke, Terry		It could not be demonstrated that where required the couple qualifications were accomplished as required by AP5269 (i.e. ADI).
It was understood PFIS registration is carried out under direction from the buyer which enables the purchase order to be raised against a supplier. No evidence of any validation or investigation by the buyer was available to support the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7862		Clarke, Terry		Clarke, Terry		It could not be demonstrated that any independent quality oversight was being performed for the sub-contractor ALTEN used to prepare SCRs. Additionally it could not be confirmed that the work specification sufficiently detailed all tasks required of ALTEN that require cascade to ALTEN personnel to ensure the processes are conducted to Airbus requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC9595		Giddings, Simon		Greer, Michael		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were available to support production operations.

Evidence by:

SOI LMOP572-5410400130-001-A0 was not accessible when the hyperlink was selected and the operator was presented with a 'Display Error' message.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC9594		Giddings, Simon		Giddings, Simon		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were updated/revised as a timebound activity.

Evidence by:
a)   MI_8-191 made reference to Carbon Ribs: Carbon Ribs have not been used on the A380 programme for circa 2 years.

b)   ENG32985 "Instruction for the Use of A380 Rib Strong backs within the Stage 01 Rib Cell Area" sheet 11 of 15 made reference to 'Composite Ribs' and stated that 'connectors' used for 8mm diameter holes were coloured yellow. Yellow 'connectors' were observed being used on aluminum ribs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC8908		Greer, Michael		Greer, Michael		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production kit boxes.
Evidenced by:
1. A kit delivery for MSN1671, box number KAFT73F176A01, structures, rollers etc, was located at Lineside location TA-03-WS-1S-LE-2B. Inside the box a label was noted, ‘where planned’ assembly SAFT7-3F-176. On the outside it displayed SAFT7-3F-260. The ‘where planned’ assembly should have been SAFT7-3F-272. There was also no picking list with this particular kit.
2. Bay 3 - L/E Inboard Bench kit box SAFT7-3F-254 had the pick list for SAFT-3F-294 inside it. SAFT-3F-254 label on the kit box was incorrect.
3. Kit box SAFT7-3F-294 had a label on the inside identifying it as SAFT-3F-174 which should not have been there. 
4. Pick list 106444064 was missing information in the following fields: ‘Date of Pick’, ‘Goods Issued By’, ‘Goods Issue Number’, and ‘Number of Pick Lists’.
5. In parts kit SAFT7-3F-290 some AGS was found down the side of the foam, e.g. various nut’s and bolts. A drill was also found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Late & Rejected		7/24/15

										NC11265		Price, Kevin		Price, Kevin		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
Whilst reviewing work being carried out on wing (MSN 1740) it was noted that the operator had a zonal tool kit, however on top of this was a red tool box containing many uncontrolled items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/10/16

										NC11268		Price, Kevin		Greer, Michael		Quality System – Documentation Control (Concessions)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(x) with regard to documentation control.

Evidenced by:
Whilst reviewing the concession log for MSN 1739 L/H it was noted that the index to the concession log forms (QA-274) identified 6 pages of concessions whereas there were in fact 8 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11178		Price, Kevin		Chrimes, Ian		Production Aids
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production aids.

Evidenced by:

The SOI Number 00611 at Issue B (SOI for A330 – Rib Setting – Use of gauges and slips).
1) On review of Standard operating instruction (SOI) 00611 issue B contained within the documents for operation 1745SAFT71B128. Line item 2 under operating description states “ Ensure gauges issue number is of the current standard” and under key points it states Rib setting gauge tooling issue number can be found etched on the part…….To obtain current issue number of tooling contact engineering. Engineering could not directly confirm which issue number was current and had to contact a third party for confirmation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC10629		Greer, Michael		Giddings, Simon		Quality System

It could not be consistently demonstrated that SCRs were fully and accurately completed by the commodity groups and applicable SOMs. 

Evidence by:

•   Data fields on the SCR not completed
•   Where red categories were identified some categorisations were in error plus mitigating actions were not recorded.
•   Reviews did not consider all the supplier activities, particularly when the supplier was used by multiple commodity groups. 
•   No follow up links between SCR findings and actions to the SAA.
•   Inconsistencies between the data fields and the template drop down guidance material.
•   Not all commodities had work instructions/guidance for the completion and population of the fields in the template.

NOTE: SCRs sampled included APR numbers 244655, 291914, 147771, 210477, 295584, 150951, 201798 and 220816.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11264		Price, Kevin		Price, Kevin		Documentation Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to control of production data drawings.

Evidenced by:
Whilst at the Fuel Equipment Prep area of Building 166, an operator when asked to gain access to the drawing of the task for which he was presently working (assembly of a fuel valve) he made reference to an A4 Arch Lever Folder next to the SAP terminal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11175		Price, Kevin		Chrimes, Ian		Handling & Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling of incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Hard contact observed between storage media and MSN1744 port top panel 1 (part number F5725273900401)which had also resulted in unrecorded damage affecting the inboard butt strap area.
(See photographic evidence pack).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		6/3/16

										NC11177		Price, Kevin		Chrimes, Ian		Calibration - Tool setting gauge
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool calibration.

Evidenced by:

1. Rib Setting Gauge – Drawing No 228AF111582B AS0001 & 228AF111602B AS0001.
Shows Critical Face Tolerance of +/- 0.02mm (Note A on drawing at 3 positions on the tool).
The Rib gauges are only subject to visual yearly inspection. It is unclear as to whether or not the Rib Gauge should be subject to periodic calibration to verify these dimensions.

2. Rib Setting Gauge – The tool is marked with suffix B and the tool drawing identified  as suffix B. However, the tool database identifies the tool as a drawn tool with a suffix D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11179		Price, Kevin		Chrimes, Ian		Part Marking
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to identification and traceability of parts.

Evidenced by:

It could not be confirmed what information taken from part marking of individual components constituted a serial number. Serial numbers recorded on QA-272 within the technical log for MSN175 LH were in varying formats. For example serial numbers for rib 8 fwd is recorded as 50416 and for rib 8 aft as 200592713 both entered by CQ552J. On review of the components it could not be determined which recorded number was the manufacturers serial number (See photographic evidence)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC12211		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(B)(1)(xiii) with regard to Storage and movement of wing components.
Evidenced by:
The ISS ‘transit’ area was congested and full of panels on trolleys, due primarily to the NEO transition.
These panels were not being moved with due care, as shown by:
A. The operator was not able to see the panel end from his position when moving the trolley. 
B. There was no assistant to ensure adequate clearance of the panel at the outboard end whilst being moved.    As a consequence of this’ there was a near miss at the outboard end of the panel assembly with a power unit handle, such that the protective foam pad was knocked off the panel tip.
C. The operator then pushed the panels laterally into their transit slot by leaning directly on the nearest panel, instead of using the trolley handle. The panel was significantly deflected under the applied pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12209		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to Control of the introduction of Design Changes into the Production environment.
Evidenced by:
During review of the Single Aisle Flowline (Hangar 91), a design engineer from Filton was identified, who was carrying out a trial fit of ‘rapid prototype’ (additive layer manufactured – ALM) plastic mock-up of hydraulic parts on a wing.
This review identified a plastic package of prototype metal components, some of which were capable of being fitted to the wing.  These were uncertified and uncontrolled, and should not have been introduced into the production environment without adequate control.

A Procedure could not be provided, which established management of the process to introduce design modification personnel and components into the production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12205		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.139(b)(1) with regard to Control of Sub Contractors.
Evidenced by:
The working environment for the Triumph on site working party ref: A330 NEO MSN1813 Left hand TAL11672 was sampled.  A number of significant issues were identified as follows:
a)  An A4 ring binder was identified on the work station which was full of uncontrolled design drawings. No index was included to confirm which drawings were contained, and it was later found that two of the six sampled drawings were at the wrong revision.
b) Several bags of AGS were found on the work station which had no label to indicate part and batch number, and were consequently uncontrolled and untraceable.
c) A tool tray was identified which contained an assortment of slave fasteners, AGS, wrapping, drills and swarf.  All appeared to be uncontrolled.
d) The plywood upper surface of the work station was heavily drilled and contained significant amounts of swarf.  In addition, this surface was surrounded by a raised metal bead which extended above the level of the ply surface. No protection had been placed under the stringers being worked on, which were longer than the supporting surface.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12627		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of scrap parts.

Evidenced by:

Location: Hangar 91 – Shop Floor.
Scrap Bin labelled as – “AGS and Metal swarf only”.  Bin contained anti-ice system band clamps and other aircraft parts, which were not AGS or metal swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/11/16

										NC12628		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of parts.

Evidenced by:

Pre-delivery wing storage facility

It states in A400M pre-delivery wing storage Quality Plan PA-A400M- PC-813 that “A list of all stored wings will be available and shall be kept current by the Supply Chain Logistics Department.”

On review of the current pre-delivery storage management process it was identified that the work tracker currently used to confirm wings in the pre-delivery wing storage facility did not reflect the current status, specifically MSN062 was not identified as in pre-delivery storage on the tracker		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12625		Greer, Michael		Chrimes, Ian		Quality System; Control of parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts in production area.

Evidenced by:

Hangar 91 – Next to Bay 9A.
Racking containing aircraft parts in blue bins available on shop floor. 
Storage bins containing aircraft parts. Bins had mixture of different parts. In some cases, the parts had no identification or markings. Similar parts had been located next to each other in adjacent bins (potential for cross contamination). In addition, some parts had grease nipples fitted and others with grease nipple not fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12998		Chrimes, Ian		Chrimes, Ian		Area: SMC (DST 1 & 2)
Stringer heat treatment ovens, stringer treatment tanks.
Control Recipe changed in ‘tank 8’ (Process Managers enabled). Authority came from a Lab Report, but no note of the Lab Report in SAP, so no traceability for the reason for change.
Lab Report - C/LAB 31769/15/H1 Issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12911		Greer, Michael		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(1)(vii) with regard to the calibration of tools, jigs and test equipment.

Evidence by:

PPM LCM and SCM: It could not be consistently demonstrated that the responsible Operations Managers would sign the PPM Maintenance Dossier following machine maintenance to ‘accept’ machines as serviceable, or consider any limitations, prior to re-commencing production processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/29/16

										NC13164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing information.

Evidenced by:

East Factory – Paint Bay – K+N Work Instruction WI-0009. The K+N WI does not refer to Airbus MI 4-45 in the "applicable documents" section of the Work Instruction. This MI is being used in this area.

Note :- The information from the MI was included in the Work Instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		12/26/16

										NC13494		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(ii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System - Vendor and Subcontractor Assessment Audit and Control.

Evidenced by:

It could not be demonstrated that the 2016 Vendor, Supplier and Subcontractor QMS oversight programme would be completed as planned. It was observed that numerous Category 1 and 2 Supplier audits had not been completed with some scheduled for April 2016. Similar, it could not be demonstrated that mitigation actions or reviews were available to provide justification for not undertaking the planned audits. 

Mitigation was available for the ‘Top 5 Disruptive Suppliers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13495		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(xiii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(xiii) with regard to Quality System - Handling, Storage and Packing.

Evidenced by:

Logistics (Main SA Store): It was observed that cardboard boxes, some marked with ‘fragile’, were stored in stacks of up to 5 high with a number of the lower cardboard boxes exhibiting deformation and distortion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13497		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(vii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(vii) with regard to Quality System –  Calibration of Tools, Jigs, and Test Equipment.

Evidenced by:

a)   Hand tools (Torque Wrenches): It was observed that numerous torque wrenches in the A320 FLE Wet-up Area (Noise Containment Facility) were in use with missing and /or ineffective socket retaining mechanisms which may result in tooling damage to the fixtures.

b)   Tool/Tooling Storage: It was observed ‘new’ A32X NEO tooling was ‘stored’ on racking in the A320 FLE ‘fettling area’ without consideration to possible damage, deterioration or deformation.

c)   Tooling / Jigs: It could be not consistently demonstrated that the periodic service and/or calibration of jigs ensured that the associated [removal] piece parts were satisfactorily part marked and that an inventory was placed on the jig. Sampled A320 FLE Stage 2 Jig #002 and JCN 2016-14.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13492		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(iv)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(iv) with regard to Quality System - Identification and Traceability.

Evidenced by:

Free Issue AGS (rivets, fasteners etc.): It could not be consistently demonstrated that free issue AGS was subject to robust management and control. Numerous examples of AGS being stored in free access bins without supporting batch/GRN control was observed within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13496		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System – Manufacturing Processes.

Evidenced by:

Sketch Sheets: It could not be demonstrated that sketch sheets were produced to a procedure or were subject to review/validation prior to being issued to production.  It was observed that sketch sheets were produced to varying standards and contained varying levels of information, eg addition of torque values etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13493		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System - Manufacturing Processes.

Evidenced by:

a)   It could not be demonstrated that the current working practice for the selection, verification and execution of NC tape/software on the Matsuura machines was commensurate with the W/O.  Sampled p/o 1726744 page 18/58 operation 20.

b)   It could not be demonstrated that the available W/O documentation package (referred to as the PRT List) detailed the NC tape/software version to be used for a particular auto-machining process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC14077		Giddings, Simon		Giddings, Simon		LR Stage 03 – Intercostals

An operator was observed to be using a ‘black book’ to supplement manufacturing data - photograph was taken by the Airbus Quality Assurance Guide.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14078		Giddings, Simon		Giddings, Simon		LR General – Housekeeping

Throughout the audit activities, the housekeeping shadow boards that were available in and around production facilities and jigs were sampled.  It was observed, in many cases, the boards were either empty, or not fully populated, with no obvious evidence of the missing products being actually in use.  The management, control and oversight of the housekeeping boards was considered less than optimal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14075		Giddings, Simon		Greer, Michael		LR Stage 03 Tooling 

It could not be consistently demonstrated that production tooling was available/maintained to the applicable processes and supporting documents.

Evidence by: 

a)   It could not be demonstrated that the tooling pins, 117AF103648T, 117AF103653T and 117AF103655T, detailed in ICY Process document F20-01-57-09-001/002 Issue 12 were available for use by production.  A sample of the ICY tool available to production identified different p/n tooling pins attached to tool.  The tooling pin p/ns were etched on to pin ends and an observed example was p/n 034AF107481D.  

b)   It was also observed that ICY Process document F20-01-57-09-001/002 Issue 12 did not consistently, or clearly, distinguish between CEO or NEO tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC15774		Giddings, Simon		Greer, Michael		Goods Receipt - Receiving Parts

It could not be demonstrated that parts were consistently inspected, received and released to production considering the applicable procedures, particularly parts released to production ‘at risk’.

Evidence by:

A sample of form QDXTL for p/n WR530 date 6/Jul/17 13:30 for w/o 1004795967 identified the following:

a)   Memorandum ME1624466 and the assosicated appendix form QDXTL were being used to release ‘at risk’ parts that were subject to damage and not during out-of-hours situations contrary to the pre-requisite requirements specified in the memorandum.

b)   Forms QDXTL were not fully completed, particularly Parts 3 and 4 on page 2 of 2 of the form.

c)   It could not be demonstarted that the contents of Memorandum ME1624466 had been transferred to manual FU.SD.03.03 ‘in the coming months’ as stated.  Memorandum ME1624466 was dated 28 July 2016.

d)   Completed QDXTL forms were not retained in a consistent manner.

e)   The continued validity and use of Memorandum ME1624466 could not be determined given that procedures A5535 Receive Products, M20426 How to Perform Technical Incoming Inspections (not reference from A5535) and CPR9003 Control of Non-Conforming Items and their associated forms were available to support production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15775		Giddings, Simon		Greer, Michael		Material Control and Traceability

It could not be demonstrated that parts, particular AGS that had been supplied using the ‘Ad Hoc’ process or were surplus to requirements, were subject to effective management, oversight and control.

Evidence by:
A350 Station 78 Zone 6:

a)   Numerous bags of ‘Ad Hoc’ nuts and bolts, some in large quantities 150, 300+, were ‘stored’ in the tooling media.

b)   Numerous, smaller quantities, of unmarked / unidentified nuts and bolts, were ‘stored’ in sealant pots and plastic containers within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15777		Giddings, Simon		Greer, Michael		Goods Receipt and Management

1.   Received Documentation:

      It could not be consistently demonstrated that the received hard copy release documentation corresponded to the e-records (SAP)/ARP) for the received part.  

      A review of the documentation received with a ‘Mid Front Spar’ from Spirit Aerosystems Limited with EASA Form 1 reference 80193577/20/1 identified the following: 

   a)   The hard copy EASA Form 1 stated in block 12 that concessions were detailed in the ‘attached eCAIR document’.  A review of eCAIR Folio 12 – Concessions was noted to be blank. A further review of SAP/ARP for the part indicated that 3 off concessions were applicable to the part.

   b)   Hard copy concession packs were attached to the part for only 2 of the listed 3 off concessions.

2.   Receipt of Parts:

       Use and completion of Form QA441 Airbus UK – Ext. Supply Discrepancy Form.

       The following items were noted from a review of a QA441 form, reference NF1362 dated 06/Jul/2017 material no: WR530 from supplier GKN:

   a)   The form had been used to record a part received with actual physical damage listed as ‘DAMAGE ON PART’ and not as intended to record non-technical administration or paperwork discrepancies.

   b)   It could not be determined whether the QA441 form was the latest applicable version as the form was not subject to revision control.

3.   Aircraft Records Management:

       It could not be demonstrated that documentation / release certification for received parts were subject to robust management and control.

      Received hard copy aircraft records were observed ‘stored’ in clear plastic boxes with no obvious inventory control or oversight of the stored records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC16628		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

AGS kitted boxes issued to the Main Wing Box Assembly area, with no identification on 2 of the kit boxes. 
In addition, the labelling on the box for the fastener part number was incorrect (i.e.. The fastener part number was identified on the lid of the kit box as “NSA2531-5” and should have been “ASNA2531-5”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.250 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/18

										NC16631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to supplier control.

Evidenced by:

1. On-site audit Reference No PR20170623-001 of XIZI approved supplier (Figeac AAG). 6 minor Non-Conformances (NC's) were identified in the audit record. However, it could not be demonstrated that these NC’s had been raised as separate NC reports in accordance with XIZI procedure XA-QP11-01.
2. Supplier audit plan for 2017. On-site audits overdue or cancelled with no recorded justification for cancellation or re-planning of on-site audits. Cancelled audits were carried out as desk top audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.276 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/17/18

										NC18083		Chrimes, Ian		Chrimes, Ian		Goods-in:  Access to procedure.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Goods-in operator was unable to access the current revision of the Goods in procedure on the intranet system. (Procedure Ref. CTG-QI-16-PRO-01).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18084		Chrimes, Ian		Chrimes, Ian		QN database not complete.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Quality Notifications – The QN database showed a QN that had been raised in January 2018 for fuel pipe with damaged end fittings (Ref. No 2293807). No disposition identified until May 2018.
QN 2294865 was identified in the system as still being OPEN. On the system, all actions had been completed. 
QNs not being managed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18082		Chrimes, Ian		Chrimes, Ian		Inspection Plan Error

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

The inspection plan for the Part No 595-90423 included flaw detection in accordance with AITM6-001. This was identified by CTG as an error in the revised inspection plan for this part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/28/18

										NC16382		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to the supplier notification procedure.

This was evidenced by the following;    

GRAMS AP2190.4 Issue C Section 5.1 (AI-GRAMS-400501-C) was sampled.  This requires the supplier to inform Airbus of any proposed new manufacturing processes.  However it does not also clearly require the supplier to notify Airbus of any proposed ‘changes’ to existing manufacturing processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC16383		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was in full compliance with 21.A.139(b)(ii)&(iii), with regards to ‘Product Audit’ procedures.

This was evidenced by the following;    

Product Audit; ‘Audit Mission 1157135 of 10th & 11th February 2016’ was sampled, and the following issues were found; 

1) Four findings were raised, but the status of these findings could not be determined.

2) The associated Audit Check List / Questionnaire could not be located.

3) The Product Audit Procedure M20147 could not be located. 

Also, the organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to Audit Planning.

This was evidenced by the following;    

The ‘Supplier Control Review (SCR)’ 143581_062017 dated 10/05/2017 was sampled.  This incorporated a CCP Capacity Planning audit scheduled for the 30/09/2017.  However the next ‘Product Audit’ or ‘Special Process Audit’ was not planned into the SCR, and the means by which such an audit would be planned was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/16/18

										NC19024		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Procedural compliance.
Evidenced by:
The wing co-ordinators within stage 02 have implemented an unofficial snag control and monitoring sheet which appears to be fundamental to the day to day management of concessions and defects within the technical log system, and feeds directly into the “back room” drum beat meetings.
This process should be reflected in the approved procedure for Stage 02 and all other stages employing this process.  
Of note was that, Wing Co-ordinators could not readily identify the procedures governing their activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				1/28/19

										NC18314		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(i) with regards to Quality System – Document issue, approval or change.

Evidence by:

a)   A320 FTE Building #12 – Mid Spar work area: Sketch Sheet PKD572-52105-SHTP02 Revision 2, dated 11/May/2010 was observed to be available for use by production staff whereas it was confirmed the latest applicable data was Revision 3 also dated 11/May/2010.

b)   A350 LE Building #8 – Drawing V57458612: It was observed when printing drawings from within the Smarteam utility the validity warning banner was not being added on to the printed sheets due to a system error / anomaly.  It could not be demonstrated that a system error report had been submitted for error investigation and rectification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		7/16/18

										NC19321		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to the Quality System – Control of procedures.

Evidence by:

Procedure AP5286 Manage Supplier Audits and Assessments

The current working practice was not commensurate with the procedure with regards to the following:

a)   Section 4.2.1: Supplier Audit and Assessment Management Board (SMB) was not convened and the activities were not processed as detailed in the procedure.

b)   Section 4.1.1 and numerous other sections: Airbus did not have in position a Supplier Audits and Assessment Steering Team (SAAST) Leader to fulfil the role and manage the SMB and associated processes as detailed in the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.243 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				3/19/19

										NC19018		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to Sub Contractor control.
Evidenced by:
During review of a Spirit / MPI work party, Intervener Mr. Tim Devine (Authorisation # BAP263), working on Rib Assembly Track 1, production order 1964282 for MSN 8649, the following issues were noted;
•  There were no drawings or repair data available at point of use.
•  IT access was not available in order to access design data or ABP’s.
•  The following Tooling Control issues were identified 
         o A quantity of tools were missing from the inventory
         o Extraneous tools were also identified
•  There was a lack of satisfactory oversight and control of sub –contract activities by both Spirit and Airbus UK for this task.
•  Assembly operator did not have his current authorization (authorized intervener ID sheet)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC18340		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes – Quality Oversight

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Quality Oversight Surveillance Tool ‘DeMat’.

The new Airbus SAP-based tool to manage surveillance referred to as ‘DeMAT’ had recently been introduced. It was noted, and observed, there were issues with this tool, particularly gaining reliable and consistent access. An email from the A380 Quality CDT Leader acknowledged the access difficulties, but it could not be demonstrated that resolution of the access difficulties would be subject to time bound plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Late		6/28/18

										NC18338		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   A380 Stage 03: Two off toolboxes were identified with missing tools/equipment with no apparent inventory control.  In addition, the sampled toolboxes also contained consumables that had exceeded their expiry control life and consumables with no apparent control of expiry life.  

   i.   Labinal toolboxes CAB0039 and CAB00362 were observed to have various items missing from the designated cutouts, e.g. box for ENG37996 kit 01305 was observed to have three missing items;
   ii.  The toolboxes had no inventory lists for content control and oversight.
   iii.  Consumables subject to life control were evident that had no expiry date or had exceeded their defined expiry date as follows:
         Two off ‘Loctite’ bottles, one had no evident expiry date and the other had an etched date on the bottom of the container stating12/17.
         A container identified as ‘Bluesil Prim’ PM820' had a use before date of 09/01/2018.

b)   A A380 Stage 01: Three sets of new rib setting tools (front & rear spars) were observed “stored” on top of tool boxes/cabinets in different jig locations without defined storage locations or segregation for effective tool management and control, or to prevent tool-to-tool contact and possible tool damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/28/18

										NC18305		Bean, James		Bean, James		Quality System - Manufacturing Processes - Specialist Task Tooling

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Specialist Task Tooling.

Evidenced by:

Single Aisle Stage 3 FOD Critical Control Area (Building 92): It was identified from a sample of Tool Kit # DHB-ST-21-Kit 5 that 6 (Six) Metallic Wedge tools were stored available for use in support of production activates.  It was stated  that the wedges were used to separate Stringers and Brackets from Primary Wing Structure.  The tools had clear evidence of multiple impact marks on the surfaces used to separate structural items.  It was identified the wedges were manufactured under Work Request Form # 224970, specially for production activities associated with MSN 8237 Port wing only.  The following items were noted:

i.   MSN 8237 was no longer in the FOD Critical Control Area but the wedges were still available to support production activities.
ii.  Work request 224970 detailed the manufacture of 135 pieces and it could not be demonstrated what oversight and control the specialist tooling was subject to or whether they were subject to recall on completion of the rework activity.
iii.  It could not be demonstrated that Design Authority, or a similar approval, was available to confirm that aluminium wedges should be used to separate structural items during production activities.  Similarly, it could not be demonstrated that a procedure or method was available for this type of activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18304		Bean, James		Bean, James		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   Trescal A380 Metrology Tooling Control: The control of maintenance tooling used by Trescal in the Airbus production areas could not be demonstrated or confirmed during audit.

b)   A350 Station 70: The Tool Control Centre included multiple sets of drilling equipment which were booked in, ‘serviceable’, and ready for use by production.  A sample of these kits resulted in two sets of ‘Mitigation Drilling Kits’ being identified with bushes missing, additional drills and reamers and an extraneous dowel being found.  It was also noted that reaming tools were being stored without the necessary protection from damage.  In addition, it could not be determined if a review was completed by the Store man when booking tool kits back into the storage area.

c)   A Toolbox sampled in A350 Station 70 included two obsolete drilling tools (New drilling sets had been provided), which were not being managed.

d)   A350 Station 82X: It was observed from a sample of the Cantilever 4, kit 07574, that numerous tools, parts and fixings were missing from the foamed cut-out spaces. The operator using the kit stated that he confirmed ‘ownership’ of tool chest key from the SPS cabinet system and not the integrity or completeness of the tool chest.

e)   Process ‘ANDON’ and Method ME-WI-01-1050 Tool Action Request were not considered to effective as throughout the Airbus Hawarden facilities numerous tool kits and tool chests had tools, parts, pins etc. missing, particularly tool kits and tool chests that did not have direct ownership and accountability.  Tool kits and tool chests directly managed and controlled by Tool Control Centres were observed to be maintained and managed to a better standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18303		Bean, James		Bean, James		Quality System - Manufacturing Processes - FOD Critical Control Areas/Facilities

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of FOD Critical Inspection and Control Areas. 

Evidenced by:

a)   Long Range: The FOD control area was found to be open access with no apparent entry control.  The use of entry bands was not in use due to their unavailability, lack of personnel and the impact of pending changes to the location of the FOD control area.

b)   Single Aisle Stage 3: The following observations were noted in the FOD critical control area 
   i.    Uncontrolled AGS/consumables were evident due to the oversupply of consumables by K&N;
   ii.   A Drill Kit removed from the SPS System included two uncontrolled (Large) Drill Bits.  This issue was exacerbated by the Technicians ‘signing’ the kit back into the SPS System with no apparent inventory oversight or control;
   iii.  Uncontrolled tools were identified in Toolbox # DHB-ST-21-Kit 5.  Observed items included Drifts, a Large G Clamp and a Torch Battery.  It was also observed that an Avdel Pin was missing from a kit with no apparent report of ‘Lost Tooling’;
   iv.  Tool box ‘Flowline 32’ contained uncontrolled tooling including a splined shaft (which was an aircraft component), a Podger, a Fairing Keyhole Bracket, Four Mirrors, a Knife and numerous Drill bits.  It was also noted that the tool kit did not have an inventory listing available to assist with oversight and control.
   v.   Production activities (rework) were being carried out compromising the integrity, and purpose, of the FOD critical area.

c)  Long Range FOD Bay: The following was noted during sampling.
      i.   A toolbox was identified with tooling which was not detailed on the inventory (Collets).
      ii.   Foamed inserts for four tools were identified, but the tools were no longer available.  The removal of these tools was not managed.
      iii.  The supply of consumable kits by K&N was found to be hugely overstocked (By the hundreds) in to a FOD Critical Area compromising the integrity and purpose of the facility.  This despite each kit having a BOM attached.  
      iv.  Kits supplied by K&N did not contain the correct consumables for the panelling activity (Kit # SAFT-73B07E)
      v.   A cleaner’s hand tray was noted to contain uncontrolled AGS, Air Tool Keys and Drills.
      vi.   A miscellaneous black hand tray was also noted with uncontrolled AGS, Reamers and Drills.
      vii.  Uncontrolled AGS was observed on the floor.
      viii. It was noted that the available Hardware Tooling Lists did not correspond to the actual tooling and hardware available within the facility.

d)   A350 Station 70: multiple transportation tracks adjacent to the A350 wing storage area / paint facility were noted to be contaminated with debris / production spill.

e)   Procedure A1057 – Requirements for Foreign Object Prevention Management and Method M1057.0 – Methods for Implementation of Foreign Object Debris/Damages (FOD) Prevention System Requirements were considered to lack clarity and direction.  It was observed from this audit that the 3 off sampled FOD Critical Control Areas had interpreted and implemented significantly different processes and controls with the associated differing results.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC19027		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(x) with regard to completion of production records.
Evidenced by:
It was observed within Technical Logs that although certification stamps had been applied to rectification activities (QA615 documents) multiple entries were identified that had no dates declared for this re-work (QA-615 ref #1 and #2 for MSN8720 as examples).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC18315		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(xiii) with regards to Quality System – Handling, storage and packing.

Evidence by:

A320 FTE Building #12 – Loose Item Kitting: It was observed that finished parts, brackets, fixings etc. were ‘stored’ in plastic boxes resulting in metal-to-metal contact compromising product protection and integrity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC6939		Blacklay, Ted		Clarke, Terry		An uncontrolled document “Desk Guide for CSDM”, attached was observed to be used as a working document for classification of design deviations by primary operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6940		Blacklay, Ted		Clarke, Terry		Personnel performing assessment of design deviations were observed to be using uncontrolled partially posted copies of a design document containing approved design data, page 7 to 10 of V57RP1414041 issue 2 dated 6 August 2014. When requested to demonstrate direct access to the document the individual could not without assistance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6936		Blacklay, Ted		Clarke, Terry		G-Clamps of a standard that when used risked component damage were observed on the starboard wing assembly jigs, see attached quality alert. There was no evidence of formal control of these sub-standard clamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		12/1/14

										NC6934		Giddings, Simon		Clarke, Terry		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regards to Approval Requirements – Control of equipment and tooling.

Evidenced by:

Location – Planned Preventative Maintenance (PPM).

It could not be not consistently demonstrated that a robust procedure was in place for the management, control, service and calibration of Major Assembly Jigs (MAJ), particulary between Airbus UK Filton and Electro Impact:

a) Electro Impact (on site) personnel created and amended MAJ maintenance work instructions and it could not be demonstrated that the maintenance tasks and test criteria were complied considering the latest applicable OEM (Electro Impact (USA)) data.

b) Electro Impact (on site) had no procedure / work instruction for the completion of PPM task sheets.

c) It could not be demonstrated that a procedure/process was in place to provide feedback post MAJ maintenance between Electro Impact and Airbus UK Filton to record that all required PPM had been completed, or otherwise, to the applicable maintenance data.

A sample of completed MAJ maintenance packs identified numerous examples where specified maintenance tasks had not been completed and it could not be determined that an assessment on the conformity/serviceability of the equipment had been undertaken.

d) It could not be demonstrated that a procedure/process was in place for the handover and return to service of MAJ pre/post maintenance between Electro Impact and Airbus UK Filton to record the serviceability of the equipment.


See also GM21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		12/3/14

										NC11785		Giddings, Simon		Greer, Michael		Approval Requirements - 21A.145(a)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tool and tool/toolbox control as evidenced by:

It was noted that several toolbox’s that there appeared to be little control and that there is no ‘end of shift’ checks are being made in accordance with Airbus process M1057 requirements for FOD control.

Note: This topic has been raised several times previously. Also, similar to a recent internal audit finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										INC1908		Giddings, Simon		Greer, Michael		Competency of Staff:

It could not be consistently demonstrated that the competence of staff was commensurate with the production activities being undertaken.

Evidenced by;

A350 STBD Station 81 ‘Laydown’ MSN 189.

An operator was observed attaching and torqueing bolts for an OFW Upper Cover using a Nut Runner.  The operator was asked to demonstrate  the SOI for this task, to verify that the correct pre-set torque Nut Runner was being used, but the operator was not able to access the associated SOI from the Tough Pad provided, and hence could not verify that the torque being applied was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/30/17

										NC18312		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation cannot demonstrate compliance with 21A145(a) with regards to Approval Requirements - Control and management of tooling.

Evidence by:

a)   A320 FTE Building #12:
       i.    Shadow board tooling procedure was considered to have been compromised due to numerous items of tooling being missing in a drilling kit available in the mid spar working area.

        ii.   A tool cabinet stored between jig 1x area and jigs 1-9 was available to production staff with numerous items missing.  It was subsequently confirmed that the tooling cabinet was obsolete / redundant.

b)   A350 LE Building #8: It was observed that ‘drill off’ jigs were being ’stored’ without consideration of possible damage and/or deformation of the tooling.

c)   A380 Main Jig Area Building #4: Tooling and auto drilling units that has been classified as u/s were not securely stored and were still available to production staff. It was noted that a ‘RED U/S’ flag had been attached to one end of the wheeled storage racking.

See also 21G139(b)1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC17695		Bean, James		Bean, James		Required measurement tool not used.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of appropriate tooling.
Evidenced by:
During review of Spar Part No: GKW MP10271 (MSN 0280) Purchase Order: 200901724. Operation 0800 required the fitment of Grommets in several spar holes, with final fit criteria being flush with the spar surface or up to 1.5 mm proud.
This dimension was reported by the operator to be ‘eyeballed’, not measured.  
Note: This may be an example of tribal knowledge leading to a norm being embedded into daily operations.

In addition, the situation appears to have been exacerbated by the tool used for confirming this dimension being in another building, and brings into question why the tool is not available at the point of usage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.316 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		8/14/18

										NC19026		Bean, James		Bean, James		The organisation was unable to fully demonstrate that they were compliant with Part 21.A.145(a) with regard to tool control.
Evidenced by:
The control of new style tool kits (Fully foamed out) could be improved with regard to the introduction of new tooling (Requiring inventory update), removal of obsolete tooling (Requiring cut out review / labelling), and cleanliness,  In particular swarf and build debris removal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19002		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to ease of access to SAP Terminals.

This was evidenced by the following in Hanger 92:

A SAP Terminal(s) was not present in the completion bay, and as such, manufacturing data could not be accessed quickly adjacent to where the completion work was taking place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19020		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of production spares.
Evidenced by:
It could not be satisfactorily demonstrated that AGS kit # 3K202 associated with an over-wing assembly operation was being controlled for it's content and usage.
The Bill Of Materials (BOM) on the lid of the kit reflected the contents within the kit, however, it was declared that this is more than was required for the individual task. In addition, it was also stated that the kit was used to serve multiple aircraft builds (up to 4).
It was not clear how this approach conforms to the Airbus philosophy regarding batch number control and traceability, within a wing serial number window and the introduction of production modifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19019		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
Pylon tool box number ‘Pylon box #1' was identified within stage 02 static bay with no Inventory List, Multiple extraneous tools (Approximately 30 - 40) without cut outs, and AGS which was uncontrolled with respect to identification or traceability.
In addition, the tool box was declared as being used by multiple operators across 3 shifts with no evidence of direct ownership or formalised control e.g. Start or end of shift control checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19001		OHara, Andrew		Bean, James		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to control of a pipe terminal swageing pump.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, stage operation number NEO053M31604B (SIC200449884) was sampled (Installation of hydraulic systems in the starboard tank of MSN08612).  The equipment for this task was called up in Manufacturing Instruction (MI) MI8-111. Klauke Electrical Pump AHP700-L (See photos) was being used to swage terminals to the hydraulic pipe, and ‘Klauke Electrical Pump AHP700-L’ was identified within the MI.   However, the MI referred to Power Unit tool identification number DLT06MAPE3400, and this tool identification number could not be found on the pump.  Also, the MI cross-referred to Section 8 for the pump, but this appeared to be incorrect.  As such it was difficult to ascertain that the correct pump was being utilised. 

2) The above MI called for the use of a Manometer to ensure the correct pressure of 10 000 psi is achieved.  However, a Manometer was not being used at that time.   Further to this, it was stated that a pressure readout is displayed on the pump when in use.   However, the pump Management Information System (MIS) label did not show the calibration ‘performed’ and ‘next due’ dates.   As such at that time, it could not be demonstrated that the correct hydraulic delivery pressure was being provided to the swageing head.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19040		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to housekeeping.
Evidenced by:
Open (possibly contaminated) grease containers were found stored in COSHH cabinets located line side "Aeroshell33" Optimal White T and Chromate free jointing compound, these cabinets were poorly maintained and were found to have excessive amounts of leaking Skydrol laquer in them, which dreated a high risk of contamination with open tins and tubes of grease. Also cabintes were found to have life expires - 2x Araldite, 2x Aradur, 1 x NEFTOSEAM (kit21) NeFTOSEAL MC-238-A2 (kit 130)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC18003		Price, Kevin		Price, Kevin		Operational Surveillance tool "D-Mat" was not functional

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the evaluation of the competence of personnel;

Evidenced by:
Whilst trying to establish operator competence it was realised that the Operational Surveillance tool "D-Mat" was not functional for the purpose and that the 'Line-Side Quality staff were having to export the data and shape it into a usable form in Excel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18007		Price, Kevin		Price, Kevin		Tool box control.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to working conditions and tooling;

Evidenced by:
Sample of the tool boxes in use on the long range jigs with unidentified, untraceable AGS.
Some tooling (jig flags), a complete set were 'stored' inappropriately on the floor under a jig.
Significant  around the working areas including several discarded plastic drilling lubricant dispensing bottles.
Drill Bar trolley (end of Jig 1 port) contained a noticeable amount of swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC19041		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant 21.A.145 with Approval requirements with regard to Personnel requirements.

Evidenced by:
At the time of the audit A400M production personnel interviewed were found to have an unsatisfactory level of understanding of procedures and aviation awareness in relation to their role. Specifically the importance of certain processes (FOD/COSHH for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/20/18

										NC17748		OHara, Andrew		OHara, Andrew		Reliability of the operator Intranet Terminal
The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the reliability of the operator Intranet Terminal, and, with regards to Task Sequencing in 'Engineering Instructions'.
 This was evidenced by the following:

In the Panel Assembly Centre, an operator was observed performing a Stringer Stack  'Pre-Drill' task (Assembly Stage Operation (ASO) 8468NEO051D20101) on A320 NEO -  MSN 08468 -  (PO Ref:107582327).    The operator presented the associated Engineering Instruction on the local Intranet Terminal (No. L400024975), and the following were observed:
               
  a) The operator identified the associated engineering operation (No. 0500) within the Engineering Instruction.  However when the operator selected a drawing for the Drilling Template, this resulted in the system entering a ‘hung       mode’, to which the operator was unable to exit.   The operator and supervisor informed that this is a frequent problem with this terminal.  This may have a negative impact on the good practice of operators referring to                production data. (Level 3)

  b) The engineering operation 0500 was presented, and this incorporated an operation for the installation of slave fasteners followed by the pre-drill operation.    The operator explained that previously, his operation included             installing the slave fasteners, but that this had been changed, such that the stack is now pre-slaved prior to his pre-drilling operation.   As such, the Engineering Instruction did not appear to have been updated to reflect                this change in the operation staging.   (Level 2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.312 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/8/18

										NC18041		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the control of programme files installed within Automatic Test Equipment (ATE). 

This was evidenced by the following:

In the TCD Harness Inspection Cell, the operator presented the ATE, along with its portal from which the TCD ATE programme (880100200) is selected by the operator.   It was observed that the portal presented two versions of the programme: (issue 8 and issue 10).   However, Ultra could not demonstrate that a control was in place to ensure that the operator would select the correct version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18009		Price, Kevin		Price, Kevin		Torque values not immediately available to the operator.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to availability of airworthiness data;

Evidenced by:
The torque values to be used in the fuel preparation area for a selected operation were not readily available to the operator and were not able to be sourced by the operator at the time of asking, it taking another day to get to the source data, APB 2-2336.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18010		Price, Kevin		Price, Kevin		IT system stalled at operator's work station.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to the availability and ready access to airworthiness data;

Evidenced by:
Whilst in Stage 03, whilst an operator was trying to gain access to a drawing for the installation details of work relating to No1 Spoiler it could not be obtained due to the IT system stalling at the location (screen freezing. It is noted that it would be possible to move to another area to gain access).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC17696		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c) with regard to Authorisation control.
Evidenced by:
Authorisation B122 for NDT Operator Mr S. Hewage dated 10 April 2018 included an approval category for Ultrasonic Testing (Level 2) for the set up, operation and evaluation of results using the Omniscan B scan inspection system.  This approval expired in February 2017.
Note: This Authorisation was annotated with an alternative approval that was up to date, and this Observation is limited to the fact that the Authorisation should only reflect currently approved activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		EASA.21.316 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/16/18

										NC6093		Clarke, Terry		Clarke, Terry		The delivery process for shipping notes was reviewed and indicated the following :
a. Potential errors could be introduced into the process by the use of the locally created spreadsheet for kit contents rather than adherence to the bill of materials. No formal recognition of this process was found in the procedure AP2044.
b. AP2044 Section 3 was unclear and did not demonstrate the inspection criteria to be applied during the shipping note process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6096		Blacklay, Ted		Clarke, Terry		eEQN M87/04702 was seen with the content of the note for the use of tooling bolts instead of aircraft bolts on the transport jig of the inbound flap parts. 
NSA 5378A9H-30 & NSA 5378A10H-32, 8 off in total. 
With the use of aircraft bolts during the transportation cycle, no safe guard was present that the products would not be used as flying parts when received by the final assembly line (FAL) in Seville. No measure to encapsulate the bolts into the transport jig or identify the items as slave products (painted red) was being deployed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6097		Blacklay, Ted		Clarke, Terry		Within assembly stage operation M0157C55745R80 and the planning of phase 1560, the content states the use of ABP 4-2124, section 5 which provides two options for anti-fret paint application. 
Within planning phase 1560, the details did not state the preferred method to be used from ABP 4-2124, section 5 (method 1 or 3). The content should state the preferred method to be used but allow the change between the both options as long as the training aspects have been addressed to ensure competence and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6983		Clarke, Terry		Clarke, Terry		A Flowline FOD Critical Zone 7 Tool Cabinet was observed to have small debris contaminating the drawers and a tool missing despite it being listed upon the official inventory for that specific tool cabinet i.e. a mirror.
Inside the Flowline FOD Critical Zone 7 were some cages containing aircraft parts that had been delivered at some point from outside the area, labelled Manhole Door Fuel Prep cages. It was noted that two of the cages contained FOD in the form of AGS nuts and bolts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC5958		Clarke, Terry		Clarke, Terry		With reference to authorisation and training of Primary Operators, there are four levels of deviation from released design data used within single aisle wing assembly, two of which are:
• Classified in accordance with “Concession Support Decision Manual Acceptance Criteria for Wing Assembly” AM2205.17.0, known as CSDM, the classification of CSDM and approval of rectification has been delegated by design to the Primary Operators in the POA.
• Minor deviations which are initially approved in accordance with procedures “Control of Nonconforming Items” AP1006 and MI 9-130 “Minor Deviations – Airbus”. Acceptance of repeat occurrences is controlled by manufacturing instruction 9-130 and form QA/239. The approval of repeat minor deviations via the QA/239 is based on an assessment by Primary Operators that the deviation meets the criteria of a minor deviation technical report, therefore approval has been effectively delegated by design to the Primary Operators.
This condition results in the following findings:
a) There was no evidence provided during the audit that the Primary Operators had been authorised by the design organisation to approve deviations from released design data.
b) Additionally, there was no evidence that Primary Operators have undertaken initial or continuation training covering the assessment and approval deviations in accordance with the CSDM or generic Minor Deviations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC8909		Clarke, Terry		Greer, Michael		Tool trolley identified as ‘Spoiler 1 Template Trolley – Inboard Intercostal Tooling Aids’ was observed as being used for drill jig storage. On one of the hooks was an aircraft part, being used as a packer. It was noted that this part was not identified with a tooling number or any other form of identification. Also, the shape of the ‘shadow’ on the shadow board was not the same as the part itself.
In addition to this there were two drill jigs hanging from the same hook. It was stated that one of the tools was introduced after the original shadow board had been made and so, hence, a ‘shadow’ was not created for this drill jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8894		Greer, Michael		Price, Kevin		At the Long Range LVER - A tooling area was noted titled “V Side Tool Storage Area” (top line) and a SPL (single point lesson) was visible to illustrate the target condition required. However, there were several tools missing from the shadowboard and the existing condition was not as required in the illustrated SPL. It was also noted that the SPL was dated 12/12/2005, almost ten years old.

NOTE: The Process Manager stated that some of the missing tools were probably in the tools boxes of operators and had not been returned. He also stated that this issue would be included in a forthcoming 5S exercise on the ISS department sometime between the time of the audit and the end of July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/16/15

										NC9592		Giddings, Simon		Giddings, Simon		A380 General:

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets were subject to effective management, control and oversight.

Evidence by:
a)   Tool Cabinet: 'A380 ST01 WP Structures' observations included:

      Tooling was included that had no identification numbers so as to identify which toolbox or business area it may belong to e.g. CHS or MIS.
      Numerous tools and equipment, often of the same type/size, were retained including air tools, ratchet spanners, hammers etc.
      Many other tools of varying nature were retained including multiple issues of Bowline Alignment Gauges.
      Numerous uncontrolled packs of documents, drawings, procedures were retained; notable examples included ENG39066, ME-FORM-04-024 lAW ME-WI-04-503, and ENG34345.

b)   Tool Cabinet: 'A380 STAGE 01 Drilling General Top Skin 380ST01-133" observations included:

      The toolkit contained uncontrolled 'adhoc' spare parts with no supporting certification/conformity documentation.
      The toolkit contained a folder with several uncontrolled drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC9593		Giddings, Simon		Giddings, Simon		A380 Stage 01 – Jigs:

It could not be demonstrated that the Jigs were subject to effective housekeeping / husbandry, management, control and oversight.

Evidence by:
      Various blue 'media' trolleys were observed behind the Jigs intended for collection by K&N. Some of the media boxes were correctly stored on the trolley shelves but some were 'stored' on the floor. 
      Media boxes contained various loose AGS and slave media; others contained bags of plastic items marked as PA1 T/S F/S, PA2 T/S B/Strap WP 58 and the status of the 'stored' items could not be determined.
      Kit boxes were observed on the floor and not on designated parts kit racks.
      Random parts were loose and not assigned to a particular footprint within the foamed media boxes.
      A station signed as a 'Metal to Metal Rubber Matting Station' was observed to be a plastic box containing various items including used drills, nuts and washers, an airline, a block of aluminium. It was concluded that the 'Station' was not serving its intended purpose.
      A chemical cabinet was found to contain fresh coolant, adhesion promoter, plastic receptacles holding used contaminated coolant, alodine syringes and a coolant waste disposal barrel. The observed contents did not correspond to the declared use of the cabinet as displayed on the target condition communication sheets attached to the cabinet doors.
      A storage cage contained new drill bars and drill Jigs that were stacked up on top of one another without due care.
      Numerous 'Shadow boards' across the Stage 01 Jigs intended for the storage of brushes, shovels and general clean-up items were empty and bare.
      Numerous footprint areas were observed marked and labeled on the shop floor for the storage of specific items including parts kit cages, tooling trolleys, tool box areas etc. Generally, it was observed that the designated footprints were unoccupied.
      Footprint areas for the storage of vacuum cleaners were generally unoccupied and it was observed that circa twenty vacuums cleaners were stored in a corner of Jig 1.
      Areas marked and signed as "Recycle Points" were considered in very poor condition/order		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC10053		Giddings, Simon		Giddings, Simon		Management and Control of Tooling

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets and tool assemblies were subject to effective management, control and oversight.
 
Evidence by:

a) Tool Cabinet: ' Toolkit Flowline Zone 6 Trailing Edge Box 1’ - observations included:

   x2 torque ratchets with the same identification number of DHB/D/FL6/TE-1
   x2 sockets and a number of spanners with the same MIS reference numbers
   Numerous additional tools in excess of the shadow marked tooling cutouts in the toolkit drawers

b) Shark Fin Blade Assy Height Gauge Holders

i.   The associated Shark Fin Blade (used for measurement) were not tethered to the assemblies; 2 examples were noted:
   - Shark Fin Blade Assy Height Gauge Holder, Tool Number 7K705397D058 PT0009 Iss B Audit Number 18860.
   - Shark Fin Blade Assy A321 Plate and Mount, Tool Number 058AD302431D PT0003 Iss B & PT0010 on the opposite side Audit Number 16863

ii. Shark Fin Blade Assy 7K705397D058/2 Audit Number 16861 was marked with ‘Due Date 15/06/15’ which, at the time of the audit, indicated that it was over 2 months ‘overdue’ calibration and inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Rejected		1/7/16

										NC10056		Giddings, Simon		Giddings, Simon		Parts/Material Protection

It could not be consistently demonstrated that parts/materials would have temporary corrosion protection applied as detailed in ABP 0-1013 section 5 and/or MI_3-03 section 3.

Evidence by:

Wing Dispatch Area – Transportation Trolley and Hangar 92: MSN6842 Starboard wing, the wing tip extension panel was slaved into position resulting in numerous countersinked fastener positions being exposed and unprotected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC11267		Price, Kevin		Greer, Michael		Approval Requirements - SAP
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to 

Evidenced by:
When in the Fuel Equipment Prep area of Building 166, an operator was struggling to log in and get to the area of SAP for which he was working, demonstrating poor understanding of SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/2/16

										NC11266		Price, Kevin		Greer, Michael		Facility – FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to security of FOD Critical Area.

Evidenced by:
Whilst in Building 166 it was noted that access to the ‘FOD Critical’ area was unsecured. This was noted several times during the two day visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11176		Price, Kevin		Chrimes, Ian		Competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to skills and competency matrix.

Evidenced by:

Team Deployment Matrix(TDM) – Long Range Stage 01 - Structures (Red Shift). Process Manager – Mike Thomas.

1. Operator (CQ525J) was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).

Certification undertaken by operator CQ525J recorded against the installation of ribs 10A and 11 operation 1745SAFT71B128 purchase order 106711981 identified that certification had been undertaken without the required categories as per operation requirements and team deployment matrix i.e. 3M cleanliness. This is in contravention of CPR1009 which requires second party certification when approval categories are not held by individual operators.
 (Identified as Work Package K on Matrix). Operator was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).
2. The TDM matrix had not been completed for each category (3A, 3C, 3E….etc) against the operators in the matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC12212		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Control of Production materials.
Evidenced by:
During review of the Single Aisle Flowline in Hangar 91, the control of returned 17mm bolts (Supplied as pipeline clamp bolts), plain nuts and the over-quantity clip nuts (Introduced by the Fast Pick equipment procedure) was unclear.     There was also concern regarding their return to stores, specifically whether they were scrap or to be re-used (and on what basis).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12210		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Calibration Control.
Evidenced by:
During review of the A380 Creep Forming Autoclave, it was evident that the calibration status of the control and monitoring thermocouples was not clear to the operators.
Several Calibration certificates were found on the equipment relating to calibration activity in 2011, and the auditee was unclear what equipment the calibration certificates applied to.

It was later established that calibration had been transferred to a new contractor, that paper certificates were no longer to be displayed on the equipment (The process manager controls these), and that the equipment had last been calibrated in March 2016.

Though no non conformance was established, a review of this process should be completed to avoid escalation of this issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12235		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) (in addition to 21A.139(b)(xiii), handling, storage and packaging) with regard to transportation procedures.]
Evidenced by:
Whilst reviewing the delivery transportation of wing skins, in IS&S, it was noted that there was approximately 14 feet of wing skin panel unsupported on a ‘Cory’.  When reviewing process ENG40339 “Neo Top Panel Lifting from Trailer” it did not clearly identify the distance between anchor supports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12207		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Personnel Competence.
Evidenced by:
A. A crane operator loading Long Range jig # 6 could not demonstrate access to the procedures which control his activities.                                             In addition, the operators Licence contained only the authority to operate under supervision, which on the day of audit was being exceeded.
B. Two Triumph operators who were new to the Airbus site, (employed on work ref: A330 NEO MSN1813 Left hand TAL11672), had not been inducted to the requirements of Procedure A1130 ‘Control and Release of Outstanding Work by Suppliers’, or Airbus document A1057 ‘Requirements for FOD Prevention Management’.
• In addition, a personal tool bag was identified which contained a large number of tools. Although it was stated that all these tools were listed, the bag itself was not identified, and the tool list was not available for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12654		Price, Kevin		Greer, Michael		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whist reviewing / sampling an operators tool box ‘3’, it was found,
a) Additional tooling found not included on tool box inventory or etched with tool box reference
b) Tool box Inventory list not checked at the start and end of shift (M1057.0 Iss A Pg14)
c) Manual Drawings found on top of tool box
d) Separate box of loose uncontrolled AGS found within tool box drawer
e) Out of date material (Naftoseal – Adhesion promoter) found in tool box X2  

f) In addition, whilst reviewing a ‘Flap Drive ‘T-Bars’ Kit’, several of the items within the kit had re-calibration labels missing/incorrect		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12629		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Pre-delivery wing storage facility 
During a review of the commissioning of the pre-delivery wing storage facility it was identified that formal authorisation for the use of the new storage area had not been issued.
MSN 062 wings were being stored in the facility at the time of the review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12655		Price, Kevin		Greer, Michael		Approval Requirements: FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the ‘Fod Critical Area’ (FCA) within Hangar 92, it was considered to be in an unacceptable condition with regard to loose/discarded parts and materials on the floor, on toolkits, in preload spares racking etc.

In addition, no cleaning, inspecting and closing off could be observed. 
At the time of the review the two wings in the FCA were being worked the same as the production areas. 

NOTE: at the time of the review a local procedure for the FCA could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12657		Price, Kevin		Greer, Michael		Approval Requirements: Hangar 91
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the lost tool process (MI.90-268 Para 3.5 Sect E) in Hangar 91, using an actual example of a BVTI kit connector lead it was identified that the lost tool process is not robust enough. One example being;
• Last location of the BVTI kit had been used was not being investigated		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12912		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were consistently compliant with 21A145(a) with regard to equipment and tooling.

Evidence by:

LCM Fettling Facility: A work station had several drawers labelled ‘Wing Maps’ whereas on inspection only a couple of the drawers actually contained wing maps. All the sampled drawers contained a variety of hand tools, PPE and other miscellaneous items including an aircraft part (access door cover) for which the serviceability of the part could not be determined. Similarly, it could not be demonstrated that the observed wing maps were subject to oversight or a revision control procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12996		Chrimes, Ian		Chrimes, Ian		SAP terminals – 4 out of 5 were not available for use as they required re-set following a recent software update. 

It was identified that the area Process Management had access to the terminal cabinets, however, there was a concern that operators would have difficulties in completing certification for their respective work activity due to lack of available SAP terminals..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC13144		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage facilities.
Evidenced by:
During review of the Storage area in Building 601, it was noted that kit boxes returned to the storage area were being assessed and cleaned within the AGS Pick Face area, which contains serviceable AGS ready for use.  The kit box reviewed was filled with AGS whose serviceability was yet to be confirmed and the box was full of swarf from the production process.
It was confirmed that a dirty area for returned kit box review has not been provided to prevent contamination of the Fast Pick Face.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13165		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

East Factory – Chemical Store – Temperature measuring equipment.
(For example Asset Numbers 003, 004, 005….). Calibration due date 17/06/2016.
Temperature monitoring devices out of calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13166		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to temperature monitoring for chemical storage.

Evidenced by:

East Factory – Chemical Store – Monitoring records for Rack 7 shows exceedance on the 24 and 25th September up to 30 deg C.
Limits for Rack 7 is 5 to 25 deg C.
a. The work instruction refers to the person responsible referring to the database on Airbus P: drive to check whether or not the temperature may have affected the COSHH in the location. The P drive database is no longer available.
b. No records for what actions were taken for this measured exceedance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14087		Giddings, Simon		Giddings, Simon		LR Stage 02 Document Storage

Hard copy document storage (DCC) has been moved from its position on the assembly jig platform, to an area under the jig area identified as “red tag area”.  This area is poorly lit and has no designated facility to read and interpret design drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/1/17

										NC14084		Giddings, Simon		Greer, Michael		LR Stage 02 Tooling

It could not be demonstrated that Stage 02 Tooling was being adequately controlled on the jigs, or managed in accordance with procedure.

Evidenced by:
a)   During review of a production activity on the Long Range Stage 02 jigs, It was noted that drilling templates in several locations were being stored on the floor, and also on top of each other.  Note: It was stated that this is due to a lack of provision for designated storage media for new tooling.

b)Review of Tool kit 143 identified a partially foamed out kit, which was not fully populated with the intended tooling and contained multiple examples of extraneous tooling.
•   No tool listing could be supplied to establish control of this toolbox.
•   A Feeler gauge from tool kit 143 was found to be un-serviceable with up to 20 blades being loose.  In addition,  individual feeler gauge blades had dimensional markings that were unreadable or not marked.
•   There was no evidence that toolbox checks are being carried out as detailed on the toolbox handover sheet.
•   No evidence to support that toolbox process confirmation activity is being carried out by process managers, as per toolbox handover sheet.
•   No evidence that additional tooling/discrepancies are being notified to process managers and recorded utilising Form QA-437.

c)    Review of the tool recall system identified 3 tools that had been outstanding for a month or more.
In accordance with Procedures MI_9-57 and TGP06, Form QA-437 should have been initiated when the list was produced and the tool was identified as missing. For example, no evidence could be established for missing tools MIS83229, 81933 or CW34647.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		5/1/17

										NC14260		Chrimes, Ian		Chrimes, Ian		Title: A380 Stage 03 Pylon Bleed Air Alignment tooling.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to appropriate control of tooling and equipment.

Evidenced by:

A380 Stage 03 - Pylon Bleed Air Alignment tooling. No list of parts. Number of loose items and also parts that had been detached from the broken lanyards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14263		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment calibration and control.

Evidenced by:

1. A380 - Stage 3 - Tool box (Bottom Skin) 380ST01-022 (from stage 01) was being used in stage 3 for an intervention. The tool box contained a significant amount of tools that were not shadowed boarded. 

2. K&N - Paint and Sealant Area - Sealant tester (X Ray) analyser and paint dispenser (weight /Volume). No indication of calibration and no label stating that calibration was not required.

3. K & N – Paint & Sealant Area - Temperature / Humidity controller – Incorrect date and time on data logger (2 days behind and approx 4 hours behind).

4. Tool control / husbandry; tool kit on LVER 08, tools missing and addition tools (huck bolt protrusion gauge) LVER operator station was very untidy.

5. Huck Bolt protrusion gauge, no sign of calibration/checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:

1. Stage 03- Loctite 243 in tool box with worn label where expiry date could not be identified. Tool Box Ident A380-03-SA Finals 12.

2. A380 - Stage 03 - Paint UCT 313-01 – Only the time was on the paint container with no date. The Date had been removed as result of removing the tape on the lid. 

3. A380 - Paint Shop - Paint Mixing area - Solvent Cleaner – C28/15 Expiry date 01-2017. Chem Cabinet 2. Past expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14262		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop mixing area humidity.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to environmental conditions.

Evidenced by:

A380 - Paint Shop – Paint mixing area - ABP 4-2364 Specifies the humidity of mixing area as between 35-75 % RH. The recorded RH was 23.4%. (MSN 251 records).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/6/17

										NC14694		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:
a) A tool box used in Single Aisle Stage 03 Hydraulic Test area, had several spanners, socket attachments, mirrors and a torch that were not listed on the tool kit contents document.

In addition, this kit is shared between 3 shifts and the contents are not controlled between shifts.
Also, at the time of audit responsibility for the kit could not be established.

b) During review of Tooling in Stage 03 Hydraulic Testing, the control of a number of loose drills and reamers in an unidentified box could not be established.  It was identified that the tooling belonged to Stage 01 personnel, whose introduction to Stage 03 activity was not being controlled in the appropriate manner. 

c) Flowline zone 3 fail safe brackets tool box 1 this identified a number of anomalies with respect to  tool box content and control.

-No tool kit inventory list available to support start and end of shift checks.

-Tools missing and additional tools in incorrect cut outs.

-Production parts contained within toolbox (Brackets and bushes).

-Consumables, Aeroshell grease and Vaseline containers left open and prone to contamination.

-Flammable and corrosive fluids stored in toolbox Ardrox and Nafto seal contrary to CPR7007 storage requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		8/2/17

										NC14695		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to production and co-ordination with design.

Evidenced by:
Practical problem solving document reference Z1 Q239 raised 08/06/2015 for a pipped hole in NEO pylon sloping ribs identified in the Z1 PPS T-card management area which had closure actions annotated as follows:
1) Week 29 (2015) condition of supply change to 1/8th pilot hole. This action was completed.
2) Week 35 elimination of back drilling through tooling and process changes. No escalation was evident for the week 35 (2015) action and this action was not completed. 
Subsequently a similar error has resulted in a “C” suffix concession AC-005129298 being raised and an additional PPS Z1 Q28 being raised in 10/04/2017 to resolve.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14698		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of production area.

Evidenced by:
a) In the Hangar 92 FOD Critical Area, AGS was found in a box with unmarked transit pins.  This situation was further exacerbated by the unmarked box being situated next to serviceable Slat Pins of the same type as the transit pins.
b) It was noted that K and N are over supplying AGS to the FOD critical Areas in these facilities.                   It is understood that this is the standard accepted by Airbus for Production areas, however, this standard is not acceptable for build activities which are undertaken in the FOD Critical Area (Predominantly, panelling up). 
c) It was confirmed that significant rework activity (Including drilling) was being completed in the FOD Critical Area. 
In addition, Slats were being installed in the FOD Critical Area, which further introduced additional loose AGS into this controlled environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15796		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) as evidenced by:

During review of the FOD critical Area in Site 5 (Long Range), it was noted that the area was being utilized to carry out production repairs that involved drilling, rib replacement (Trailing edge), blending and Painting (among others). It was further identified that some of these repair activities had been raised in Stage 01 and Stage 02, and had been left until the wing had been accepted into the FOD Critical Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC15800		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.XXX(X) as evidenced by:

During review of NDT Work Order for INCR 201588701 (MSN 7849 Left Hand), it was noted that the reference block used to calibrate the test equipment (# 29A029 Serial Number EC02209/01) had a 6 monthly check certificate (Form Number LAB 5082, form NDT 04).  This form did not identify the calibration certifier by name, and that no training had been provided to personnel in order to undertake calibration activity.  
In addition, the Certificate of Conformity used for calibration acceptance of the Master Test Block, issued by Hocking NDT, did not establish calibration compliance and was dated December 2000, with no evidence of re-certification available.
Also, there is no titanium master reference block and no system of checking titanium reference blocks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC16605		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of hard copy drawings.
Evidenced by:
The use of hard copy drawing folders was reviewed to confirm how operators ensured the hard copy drawings used were the correct issue required from production planning, and contained in the SAP database.
In the stage 01 bolting area, an operator could not demonstrate access to SAP data, in order to show that the hard copy drawing used to conduct his task, was the drawing issue detailed in SAP (Reference: drawing number: M57459004, Issue A required in Process Order: 200298387).
Note: both documents were at the same issue status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16607		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Equipment storage.
Evidenced by:
During review of Support Equipment in Stage 3 Equipping, several hydraulic pipelines used for the functional test equipment were observed with the end caps unattached, increasing the risk of Foreign Objects (FOD) in the pipelines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16606		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tool control.
Evidenced by:
During review of tooling control in Stage 03 equipping, electrical toolkit number 9 was reviewed and was found to have various items of AGS (bolts), COSHH (paint) and hardware (drills) stored within the toolkit which were not part of the inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16385		OHara, Andrew		Greer, Michael		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to NDT board audits.

This was evidenced by the following;    

During the Product Audit, it was understood that the Austrian NDT Board had conducted an audit at Bohler about two years previously.   However the organisation was not sure whether any findings were raised, and the audit report was not held on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC15779		Giddings, Simon		Greer, Michael		Tool Management and Control

1.   Tool Control – A350 Station 78 Zone 6:

       It could not be satisfactorily demonstrated that sufficient and adequate storage media was available for the quality of tools being used.  Numerous tools were ‘stored’ in direct contact, and in some cases, compromising the integrity of the drill and/or cutting bits.

2.   Tool Management – A350 Station 78 – Jig Pins (STBD) Box 147:

       It could not be consistently demonstrated that the tool kits matched the declared tool kit inventory on the front cover of the tool box, the photographic layout on the inside front cover of the tool box or the actual physical contents of the tool kit.  The sampled tool kit declared 11 items on the front cover inventory, 10 items on the photographic layout whereas the actual kit contents of 10 items matched neither record.

3.   Tool Management and Control – A350 Station 78 Zone 5 – CFDU Kit:

       It was observed that x1 off CFDU unit had been removed from the [Dual] CFDU kit and the remaining CFDU’s attachment rail was detached and broken. It could not be determined if the CFDU kit was actually serviceable.

4.   Tool Management and Storage – A350 Station 89 STBD Jig X:

      a)   Three ADUs were observed placed on each other on the floor of the Jig adjacent to the access point compromising the integrity of the drill and/or cutting bits.   Furthermore, there did not appear to be any provisions for the temporary storage of tooling prior to their return to the allocated storage points.

      b)   SOI-ICON-0050 required the cleaning of Drill Bars prior to replacing the Drill Bars in their storage trollies.  On sampling a -1000 Drill Bar trolley, a number of Drill Bars were found to be contaminated with swarf.

5.   Tool Management and Storage – A350 STBD:

Tool Calibration Store had an external Quarantine Store for the temporary storage of tools that awaited service/calibration; it was observed the store was not secure (no lock/locking mechanism).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		11/24/17

										NC16639		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to the TSA anodising bath key parameter alarm system. 

This was evidenced by the following; 

The TSA AIPI specifies an anodising electric profile, with a period at a constant voltage of 14 volts +/- 1.  It was understood that the control system records the voltage for each flight bar.  However during the audit, it could not be verified that the process alarm system would be triggered in the event of a drift in the voltage beyond the specified limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16637		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

A Light Intensity Meter (MIS 90364) which was available for use at that time, was presented.   The meter had a label attached identifying the next calibration due date as 16/11/2017.   However the Broughton Calibration Register (MIS), identified the meter as being ‘Inactive’ and hence did not incorporate a calibration due date.   As such there was a lack of correlation between the meter and the MIS system record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16638		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

Within the automated wash booth, the handheld wash spray gun system was understood to incorporate a water pressure gauge, to enable the operator to ensure that the water pressure does not rise above 25psi as per MI_8-362.   However, the gauge was not controlled under the Broughton calibration control system.  It was also noted that although a calibration certificate had been supplied for the gauge, this was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC18323		Price, Kevin		Price, Kevin		Procedure for CofC could not be provided

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to certification procedures;

Evidenced by:
Whilst reviewing the process of issuing a CofC after the final inspection of an A350 LE Spar, it was identified that, at the time of the audit, an internal procedure could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.301 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC6984		Clarke, Terry		Clarke, Terry		Upon approaching the FOD Critical Zone (during lunch break) it was noted that there was no one present within the area or outside of the area: however, the door access was wide open therefore enabling anybody to enter unchallenged and without following the requirements of A1057.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC16384		OHara, Andrew		OHara, Andrew		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to control of Travellers.

This was evidenced by the following;    

A Product Audit was performed on the following; A320 NEO Pylon Lower Spar; Part number D5452092520000;
Bohler Part Number 8718-00;
Batch Number; 3973185.  

It was found that the traveller identified a maximum temperature of 1150 deg cent, which if reached, would result in the furnace automatically shutting down the affected burner.  However it was explained that the temperature should actually read 1155 deg cent.   As such, there was a discrepancy between the ‘production data temperature limit’ and the ‘temperature limit on the furnace’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC8899		Clarke, Terry		Clarke, Terry		The LCM DCC did not consistently contain the documents to support the activities undertaken i.e. MI’s were not available and drawing D572257814 could not be located in the drawing folder.  
It was also observed that the DDC contained a hard-copy ‘Work Instructions’ dated year 2000 and its validity and currency could not be satisfactorily determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8898		Clarke, Terry		Clarke, Terry		SAP referenced MIs could not be consistently viewed on the SAP terminal in LCM Treatments and Paint facilities because access was denied due to a SAP configuration message stating ‘Authorization Failed’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8902		Clarke, Terry		Clarke, Terry		It was found in the fuel preparation area that SOI V8545002300800-130-001-A5 contained in SAP was out of date.
The document is use and with the Operator was V8545002300800-130-001-A6 which had been obtained from ME to carry out the work.
It is of concern how SAP is found to contain out of date work instructions which could result in configuration issues with the manufactured product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC14082		Giddings, Simon		Greer, Michael		LR Stage 02 - Access to SAP data

It could not be adequately demonstrated that access to approved production data could be provided on stage 01 jigs.

Evidenced by:
a)   Following review of assembly task 1805SAFT71D386, Production operator was requested to demonstrate access to production information within SAP. Although able to access certification page, He was unable to navigate to all support documentation applicable to the task. The operator confirmed that since initial SAP training no further training had been provided (Continuation Training)

b)   In addition, the standalone SAP access system on the jig platforms would not allow access to design drawing data. E.g. F572 54364 error code “user has no access to folder 42” displayed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC14696		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to document control.

Evidenced by:

a)  A BVTI procedure was identified in a Single Aisle Stage 03 Hydraulic test area tool box, which was uncontrolled and at the wrong issue (Issue 40 instead of Issue 43).
(Ref: BVTI 2004 Issue: 40 (29.09.2014).
b) SOI SHS12A3P64301D-130-001-A6 Page 16 item 6.2 did not agree with the AGS being used by the operator (Fasteners and washers).  Also, the wrong kit box was being utilised Kit 3P644 instead of 3P643.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC13167		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training records.

Evidenced by:

EAST Factory – Sealant Mixing Area – Training records for operators show training in accordance with K+N WI-001. The actual training was in accordance with WI-0014. Training records do not match actual training, although training was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC15799		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) as evidenced by:

Following review of the work pack for Concession / Nc # AC005157162, the authorisation for certifier # CQ0611 was sampled.
It was noted that the authorisation had an expiry date of 7 June 2017 for Eddy Current Inspection, and the work carried out was completed on 8 June 2017.
Upon further discussion with NDT personnel, it was clear that the level of Part 21G knowledge regarding the control of personal authorisations was lacking, and that a ‘Valid to’ date actually meant no certification of work beyond the validity date.
In addition, an application for renewal of the authorisation was presented at the time of audit, but had not been submitted to Quality Assurance due to administrative issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6090		Clarke, Terry		Clarke, Terry		Changes to the capability list AM2424.3 had not been cascaded to all lower forms and documents evidenced by:
a. An authorisation release sheet for EASA Form 1 signatories still include the capability to release parts for A300 & A310 types.
b. A Goods Receipt Inspection Report (GRIP) was observed that included the capability to perform inspection on Hawker products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		8/12/14

										NC18038		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regard to the identification of the modification standard within the Certificate of Conformity.

This was evidenced by the following:

Ultra PCS presented their Certificate of Conformity (CofC) (Number 070275), which formed part of their example production pack for a Translating Cable Device.   During the presentation of the CofC, it was not immediately clear that the modification standard for the TCD was ' Issue 10 of the TCD Assembly Drawing'.   (AMC No.2 to 21.A.163(c) also refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC14091		Giddings, Simon		Giddings, Simon		LR Stage 02 Production Activity

During review of operation 1805SAFT71D386, an element of this activity required 6 angle plates to be assembled with a gap between the plates, which were established at the time as being 2.5mm. The operator stated that the gap should be 1mm, and the SOI confirmed the gap to be 2mm.
A review of the design drawing initially supported the 1mm gap statement. However on close review of drawing F572 54364 (expanded in SAP) it was established that the gap was 1mm either side of the gap centre line resulting in a 2mm gap requirement.  The following issues are noted;
•    Unclear engineering information was exacerbated by the operative being unable to access to design drawing in SAP.
•   “Tribal” information regarding the 1mm gap requirement was being passed down from peers/mentors regarding completion of the task, which following investigation was found to be incorrect.
•   The actual 'On wing' gap was measured at 2.5mm, however, this anomaly was not recorded or escalated to a Supervisor during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5760		Clarke, Terry		Clarke, Terry		ARP & SOI’s have not been updated in Site 5 to cover new A350 manufacturing processes. i.e. wing weigh. The wing was weighed in despatch area (after paint) when SAP states to weigh in station 74 (before paint). SOI WDOM57R7400375-130-001-A0 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC5759		Clarke, Terry		Clarke, Terry		Works Query Notes (WQN) were being used to certify deviations from design data. i.e. WQN DKB02543 PO 106108235 Phase 2650 where slug fasteners were being replaced by rivets. Additionally, SAP incorrectly confirmed slug fasteners had been fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		9/6/14

										NC5959		Clarke, Terry		Clarke, Terry		Control of CSDM Rectification:
a) Form QA-807 states it should be completed in accordance with MI 9-216, however the manufacturing instruction does not detail requirements for completion of the form.
b) QA-807 associated with MSN 6260 Starboard did not specify rework instructions as the relevant AM2205.17 sub-module had not be cited against each CSDM detailed.
c) Item 27 of the QA-807 associated with MSN 6260 Starboard indicated that the corrosion protection had been re-instated and certified post blend rework but prior to shot peening.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5960		Clarke, Terry		Clarke, Terry		A documentation review resulted in:
a) Manufacturing Instruction 9-130 “Minor Deviations – Airbus” references document Ops Support CBUL-001 “Minor Deviations on Airbus Components”. At the time of the audit this Ops Support document could not be accessed via the Airbus procedures database system.
b) MI 9-130 “Minor Deviations – Airbus” requires QA-239 raised by primary operators to be stored in a folder on the P drive. At the time of the visit the folder designated for MSN 6261 Port was not populated with all QA-239 raised against the component.
c) Paragraph 3.2.2.3 of procedure AM2205.17.1 “Handling of Non-Conformities on Aluminium Alloy Surfaces” details rework operations that are certified via Form QA-807, however the paragraph states that post impact damage removal the area requires crack testing to ensure area is free from cracks. The NDT methods/techniques used by Airbus cannot declare a component free from cracks using this technique.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5961		Clarke, Terry		Clarke, Terry		NDT report CNDT116281/14 cites inspection undertaken in accordance with NTM 51-10-01 PB6. There was no evidence provided during the audit to demonstrate that an NDT level 3 has approved the use of the technique for the specific task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC5962		Clarke, Terry		Clarke, Terry		It was observed that the organisation had available uncontrolled documentation to assist with production activities in SA Stage 00 – Top Skins.
a) Pre-LVER Preparation: sketches were attached on the factory roof support columns detailing which lugs and tangs were to be removed from the wings panels depending upon which LVER was to be loaded.
b) Post-LVER Detail Work: marked-up tables were available to shop floor operators detailing p/n identification, quantities and location of brackets, cleats etc to be installed on the wing panels and stringers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC11782		Giddings, Simon		Greer, Michael		Obligations of the Holder - 21A165(b)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A165(b) with regard to the data and procedures approved for the production organisation approval.

Evidence by:

Housekeeping / Husbandry – Support to ‘rate’

a) Stage 02 – Lineside Intermediate Storage: A 3 high pile of rib 5 stress doors (dry bay doors) both L/H and R/H for various MSN’s (ie 7103, 7187, 7219) were stacked on top of each other causing metal-to-metal contact.

b) Stage 02 – A lineside ‘work platform’ at the wing receiving end of Stage 02 had 2 pots of sodium alginate with one pot having exceeded its declared shelf life of 08/04/16.

c) Stage 02 - A321 L/H MSN7193: Several yellow QA615-1 ‘Repair Outstanding’ labels, all for the same item QN 000 201504456 on the bottom skin pylon mounting (monocle) area were observed on the wing.  It was subsequently confirmed as a minor deviation that had been completed by stage 01 (CQ3881) where the identification labels should have been removed to avoid confusion.

d) Stage 02 - The first 3 wing sets that were in production in Stage 02 did not have available their Tech Logs.  It was subsequently confirmed that they were still in the Stage 01 Production Acceptance Controller’s (PAC) office.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC14074		Giddings, Simon		Greer, Michael		LR Stage 02/03 CSDM 

It could not be consistently demonstrated that production deviation considered all the applicable processes and supporting documents.

Evidence by:

a)  QA-493A Part 1:

i.   Deviations were listed as “Oversize” and it could not be consistently determined whether this was the cause of the deviation or the repair scheme.
ii.   It could not be demonstrated that an assessment had been completed of the eligibility to oversize a hole considering AM2205.2 Issue C and the limitation of the number of oversize fasteners permittable between two ribs.
iii.   Similarly, it could not be demonstrated that the deviation (e.g. repair by oversizing) considered the classification of the fastener location, type, size and diameter etc. as detailed within AM2205.2 Issue C.
iv.   Commonly listed on Form QA-493A (Part 1 and 2) were the terms ‘901’ and ‘902’ to indicate first and second oversize diameter fastener.  It could not be demonstrated that this terminology was presented in the Deviation document structure.

b)   QA-493A Part 2:

i.   MI9-216 Issue 11 – Training requirements for PO (Primary Operator) and PAC (Product Acceptance Controller) only considered instruction in AM2205.17 and did not consider the associated knowledge, competency and familiarisation of AM2205.2 prior to issuing the 19S certification approval category.   
ii.   Similarly, it could not be demonstrated that knowledge and awareness of Design issued “Technical memos” was considered prior to issuing the 19S certification approval category. 
iii.   It could not be determined that a certification record / SAP record was available to record the high level contents of the QA493 Part 2 deviations.

c)   QA-493A Parts 1 and 2 – LR Deviation Assessment and Tracking Records:

i.   QA-493A Part 1 and Part 2 used to record deviations in the LR facility were observed to be recorded on documents at issue 6 but they did not correlate to the QA-493A Part 1 and Part 2 issue 6 documents available from Airbus MyDoc.
ii.   It could not be demonstrated that assessment of deviations in the LR facility were being undertaken to the latest applicable data: a local copy AM2205.2 was observed to be issue ‘B’ whereas the issue ‘C’ was available from Airbus MyDoc.

d)   MI9-216 Issue 11:

i.   The document was considered to lack clarity regarding its application and the required certification in SAP.
ii.   It could not be demonstrated the PAC nominee would be able to determine the associated limitation criteria in the referenced higher documentation e.g. AM2205.2 Issue: C.
iii.   The document was considered to lack information, clairity and detail for the completion of QA-493A Part 1.
iv.   The document was considered to lack clarity regarding the use of recording forms e.g. QA493B in place of QA493A as detailed in section 2 methods; similarly notes 2 and 3 presented the same information.
v.   The document was considered to lack clarity and information regarding the term “Minor Deviation” and it use throughout production. 

e)   Competency / Currency:

i.   It could not be demonstrated that personnel holding the 19S approval category received ongoing/recurrent training or instruction for the “Deviation Process”.  A sample of a PAR card identified that the 19S category had been issued in Dec/2007 and it could not be determined if any follow-up, or refresher, training had been received by the operator given the changing issue of the associated processes and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC6935		Blacklay, Ted		Clarke, Terry		Liquid shim EA9394 cartridges were observed on the starboard wing assembly jigs with a shipping date of 09/2013. AIPI03-06-009 “Shim for Assembly” paragraph 3.2.1.1 states the storage life for this material is 10 months from shipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC15686		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(vii) with regard to calibration of measuring equipment;

Evidenced by:
Whilst reviewing the manufacture of a panel (Pt # D514323-617, Work Order 3122625-44 Op# 0020) by the CNC machine it was noted that the inspector used a non-calibrated Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15685		Price, Kevin		Greer, Michael		Obligations of the Holder
Note: Finding erroneously closed after initial Airbus response dated 19/07/2017.  Further response dated !6/08/2017 received and accepted.  Finding closed 16/08/2017. M.Greer.
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(d) with regard to recording of work carried out;
Evidenced by:
At the time of the review, whilst sampling Works Order 3181590 (MSN168) it was noted that OP0050, ‘inspect’ appeared to be certified when in fact the operation was not completed. 
(NOTE: the operator was in fact ‘re-working’ [re-painting] the surface of an internal module)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/21/17

										NC6509				Clarke, Terry		ME Concession Planning and SAP breakdown do not include additional information or clarity to assist with task accomplishment. ME-WI-04-602 page 3 paragraph 7 does not detail required activity and information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Facilities		7/29/14

										NC6505		Clarke, Terry		Clarke, Terry		Several WQN’s have been closed whilst actions are still outstanding by Design i.e. drawings pending revision to include required changes which results in SAP closure either i.a.w. WQN or not i.a.w. design data.
Sample: WQN F1B06649 bolt head orientation. A review of the follow up meeting notes indicated fifteen other examples of WQN with a similar status		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6507		Clarke, Terry		Clarke, Terry		Not all design data is available to the POA for production requirements i.e. Design use sketches attached to drawings that cannot be accessed by the Production.
WQN F1B06643 sampled was not agreed by Design as it was stated that the information was available in a sketch. Sketch was to be incorporated in the next drawing revision but in the meantime no access was available to Production for these details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6508		Clarke, Terry		Clarke, Terry		Numerous examples were observed throughout Stage 01 area where IT terminals could not provide access to required data. Some terminals were inoperative whilst others did not provide access to MI’s, ABP’s and drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6937		Blacklay, Ted		Clarke, Terry		Training records for Level 2 NDT operative Mr D Lambe indicated that the qualification requirements specified in Air procedure A1083 “Qualification and Certification of Personnel for Non-Destructive Testing” paragraph 5.5 had not been complied with prior to authorisation. There was no evidence of a rational approved by the Airbus Responsible Level 3 or designee for this non-compliance with A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6938		Blacklay, Ted		Clarke, Terry		The working practices used during A350 wing assembly for liquid shim as detailed in MNI 03-06-009-BRO-001-120-000-AI and SOI V5705001302300-130-001-A5 do not reflect the processes specified in process instruction AIPI03-06-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6980		Clarke, Terry		Clarke, Terry		Difficulties in accessing approved data were evidenced by:
An operator was requested to show what methods, documents, procedures and processes he was carrying out his task in accordance with. The operator approached three SAP terminals located on the shop floor: however, only one of the terminals was operational, the other two were not operable.
During access to MSN 6382; order number 106248196 phase 0700, secure and tie the SOI SHS22A3P71601A-130-001-A3 would not open and an error message appeared indicating further obstacles in accessing approved data. 
The poor reliability and availability of the IT system has also been noted in other business areas during previous audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.124 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		1/3/15

										NC7150		Giddings, Simon		Giddings, Simon		A380 Stage 02:
It could not be demonstrated that the A380 metrology activities were being undertaken to the approved procedures and the latest applicable data.

Evidence by:

A sample of ‘Certificate of Work Carried Out’ (CofW) reference TRE/AE/0187S 017 (MSN 187 STBD), issued on 24/Sep/2014 for Work Order 1100070362 and process order 1001775966 identified:

a) Process order 1001775966 ‘Operation Long Text 0150’ stated to carry out bathtub checks and quoted SOI L2Z57454580R10-130-001-A1, Section 1 quoted to complete measurements in accordance with CHREF2523 and Section 2 quoted to record results in accordance with CPR1037; Trescal personnel stated they did not have access to the quoted data, information or sub-referenced documents.
b) Process order 1001775966 ‘Operation Long Text 0150’ quoted SOI L2Z57454580R10-130-001-A1; the ‘Supporting Documents’ for the operation quoted SOI L2Z57454580R10-130-001-A0
c) Process order 1001775966 ‘Operation Long Text 0150’ Section 3 stated that certification of the phase was to be completed using a ‘Partial Op Note’ referencing the Trescal issued CofW number; it could not be consistently demonstrated that a ‘Partial Op Note’ was being created in ARP by the Airbus PAC Man.
d) Process order 1001775966 ‘Operation Long Text 0150’ Section 1 quoted CHREF2523 for the definition of the measurements to be undertaken; the CofW issued by Trescal quoted Metrology Drawing 117AL016505. 
e) Trescal downloaded drawings and data used for metrology measurements on to a Test/Target Laptop PC from a Trescal managed and controlled central depository; it could not be demonstrated that the data and information being used had been validated or confirmed to be the latest applicable issued at Airbus.
f) Trescal had available locally produced procedures (referred to as SOIs) for completing metrology activities; it could not be demonstrated that a procedure was available for the Bathtub metrology activity (competency reference QCA/NSP/2014) or that the available procedures had been validated by Airbus.
g) Competency:
I. It could not be demonstrated that Trescal personnel had completed training or competency assessment as stated in procedure CPR1037.  
II. Trescal managed and recorded competency using a matrix with 4 colour codes to identify the competency level achieved; it was evident that competency levels could be changed freely without authority, without recording a justification or receiving substantiating evidence of qualification, training or experience.
h) It could not be demonstrated that effective tool management and control was consistently being undertaken; 2 off ‘Sine Bars’ marked MET00055-PTI no issue Audit No. 59376 and MET00055-PTI issue C Audit No. 61109 were available for use by Trescal personnel.  Further review identified that an Airbus TDF had been issued to scrap Sine Bar MET00055-PTI no issue Audit No. 59376.

See also 21G139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8912		Clarke, Terry		Clarke, Terry		Process Control
ABP 1-1023 “Chromic Acid Anodising of Aluminium” requires a monthly “strip and weigh” control check, paragraph 6.4, however this is presently undertaken on a quarterly basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.168 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/17/15

										NC8910		Clarke, Terry		Greer, Michael		QA274 issue 3 document in accordance with MI_9-208. The QA274 form has two selections to reference the type of deviation, ‘Minor Deviation’ and ‘Full Concession’; however, it does not have a selection for ‘INCR’ (In-significant non conformance report), which is available to design for categorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8911		Clarke, Terry		Greer, Michael		Stage 02 for msn 1671 RH and LH. This was a record of the final check before the wing is handed over to building 166 and form QA-791 issue 3 IAW MI_9-183 is used for this purpose.
It was noted on the QA-791 Deviation Report form that GKN snags are indicated by writing ‘GKN’ in the ‘Transfer Reference/Date’ column at the right hand side of the form. It was also noted that some people write in ‘Tech Log’ or ‘TL’ or just the word ‘Log’, however, they have the same meaning. It was apparent that information entered into this column was not of a consistent nature and differed from individual to individual, therefore creating the potential for misunderstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC9596		Giddings, Simon		Giddings, Simon		A380 Stage 00

It could not be satisfactorily determined that de-ionised water (Di-water) was being used in conjunction with the temporary protective treatments process.  A check of the area COSHH cabinets noted that Di-water was not readily available within cabinets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC18039		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regard to the application of their calibration controls.

This was evidenced by the following:

During the audit of the TCD production cell, it was observed that an oven (Asset number 002582) was being utilised for the cure cycle of the TCD cable.   However, the oven had gone beyond its extended calibration date of the 01/06/2018 (as identified by a calibration label attached to the oven).   It was also observed that a ''Quarantine - Calllibration in Progress'' label had not been attached to the oven.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.318 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18998		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regards to conformity with Airbus procedures.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, parts kit box (3P642) was observed in the kit holding rack. (See photo).  It was found that three of the trays within the kit box were empty of parts and contained orange labels with hand written NPF (No Part Found).  Internal logistics advised that the associated parts had been supplied to the bay in separate trays.  However, the kit box had not been amended accordingly, and, the production management team had not been informed.  Airbus advised that the associated kitting procedure had not been followed in this case.   

2) In Bay 12b, a spool of locking wire was observed with no label or identification attached, and as such, its diameter, weight, and material type could not be determined (See photo).  This was observed at the end of shift, and the operator was not present. The process manager informed that the control procedure had not been fully followed in this case, as the spool should have been quarantined.   

3) In Bay 11b adjacent to the central walkway, an open tub of Castrol Molub-Alloy H318 grease was seen at shift change with no lid applied and a brush protruding from the tub (See photo).  The production manager informed that the control procedure had not been fully followed in this case, as the lid had not been replaced after use.

4) In Bay 9b, a tub of sealant MC238A-2 was observed at 13:27 (Shift Change) which was due to expire at 13:41 (See photo).  Although this sealant was within its work life, it was possible that it could have been inadvertently used by the oncoming shift.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC5762		Clarke, Terry		Clarke, Terry		There are steps outlined in SOI’s without corresponding phases in SAP that could result in errors during certification.  i.e. SOI V574592600000 (0010-0150) PO 1001549915 Phase 0130.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.117 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation\Updated		5/20/14

										NC7155		Clarke, Terry		Giddings, Simon		A380 NDT Facility:
a) It could not be demonstrated that a local working instruction or procedure was available for the management and control of NDT activities within the facility.
b) NDT requests were submitted by Operations using form QA036A issue 9; it was observed that NDT requests were being submitted on forms QA036A issue 6 and that form QA036 issue 10 was available from the web portal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.125 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		9/30/14

										NC8906		Clarke, Terry		Greer, Michael		The description on QN reference 201441272 raised by K&N contained only a short description statement “HOSES ARE AWAITING CONCESSIONS TO BE RAISED FOR THERE USE”.

This description does not satisfy the guidelines detailed in M2852.0 and could lead to difficulties in resolving non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.181 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/27/15

										NC8903		Clarke, Terry		Clarke, Terry		SOI V8545002300800-130-001-A6 was reviewed as used in the fuel preparation area. This SOI did not reflect the actual method of working and detailed a single activity performed on the wing rather than a two stage process of preparation then installation resulting in certification prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8904		Clarke, Terry		Clarke, Terry		Technical Memo V57D14037081 was reviewed in Station 78 with applicability from MSN21 to MSN30.
No procedure or guidance document could be produced at the time of the audit showing how this TM was applied. SAP contained no reference to the TM and the instructions in the TM were in conflict to those stated in the SOI.
It was clear that SAP had been certified using the instructions in the TM and not those within the PO.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8907		Greer, Michael		Greer, Michael		Storage of Items
POM 5.13.2 states:
“Item preservation and storage
Items are identified, segregated when required, and stored in designated areas or warehouses to prevent damage or deterioration pending their use or delivery.
These areas and warehouses are accessed by authorised staff only.
The receipt and dispatch of items to and from these areas or warehouses is controlled.”
A large number of caged A320 Krugger Box kits, at least 30, were observed stored in building 100 along the wall/doors dividing production from despatch. 
• The area did not appear to have been designated as a storage area.
• The cages and other production items were uncontrol and could be accessed by any one within the building.
• A number of kits were contaminated with bird dropping.
• The cages were identified with a “kit list”, not formally identified, however the list attached to cage 28 did not reflect the cage’s content.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		7/24/15

										NC12206		Beamish-Knight, Jason (GB0441)		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(c)(2) with regard to Control of work Orders.
Evidenced by:
The documentation required by the Wing Coordinator (Product Acceptance Controller – PAC), and in particular the external work party ‘Triumph’ Folio 5.1, had minimal details of the three stringer shortages, (Folio 5.1 had only shipping / customs information).
It was identified that full details of the work required were being E.Mailed to an individual who was unaware of their importance.  In addition, it was confirmed that the PAC had no visibility or knowledge of the full work requirement, and that the Airbus History Card/Tech Log was deficient in content with regard to Purchase Order 000005147202 for panels 1, 2, 3 assembly - Long Range NEO MSN1813 L/H, Triumph Unit No 16720, TAC11672 concerning 3 missing stringers.
Further, the correct process for ensuring that the relevant information is correctly communicated between Triumph and Airbus was unknown to any of the parties present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC15797		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, A GKN defect was noted (Item 1) for alignment of holes in a rib.
This rework was certified using an authorisation external to the Airbus Q.A system.
It was therefore unclear how this certification had been made, and no EASA Form 1 could be produced to establish conformity to approved design data at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6095		Clarke, Terry		Clarke, Terry		It could not be adequately demonstrated by the Certifying Staff in the spares department that they were following established and documented procedures for the release of parts using the API toolset for either external or internal releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC5963		Clarke, Terry		Clarke, Terry		It was observed that the organisation’s currently working practice(s) did not correspond to the tasks/activities detailed in SAP or ENG documents.
a) Pre-LVER Preparation: the current working practice did not correspond to the activities detailed by ME in the SAP operations for the removal of lugs and tangs on the SA Top Skin panels.
b) LVER Operations: the test coupon tape/software variant detailed by ME in SAP did not correspond to the version loaded onto LVER SA1; tape p/n 520020 specified whereas p/n 520010 loaded.
c) ENG04040: it could not be demonstrated how the cautions and notes concerning minimum cure times prior to pressure testing (bottom of page 4/7) or undertaking next activities (top of page 5/7) was being undertaken.  It was observed that sealant MC780-C36 was used during Top Skins assembly and sealant PR1782C-24 was being used on Bottom Skins assembly (PR1782C-12 specified)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC12208		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(d) with regard to Recording of work.
Evidenced by:
In Single Aisle Flowline (Hangar 91), the Tech Log for MSN7129 R/H was reviewed.
Several rework records had been certified without adequate record of the actual work carried out, for example:
i) Several Inspection / Non Conformance Record Sheet items were recorded as ‘reworked’ without any outline of the work carried out, and without a statement of the standard used (eg ABP).
ii) Several Inspection / Non Conformance Record Sheet items were completely blank concerning rework statements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12626		Greer, Michael		Chrimes, Ian		Obligations of the Holder: Production Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to completion and retention of production records.

Evidenced by:

a. MSN 7317 L/H. ENG40320 Issue: B - D-Nose L/H (5 Positions) outside tolerance identified. However, there were no other records to establish whether or not a QN or concession had been raised to cover the out of tolerance readings.

b. MSN 7290 - QA-493A Issue: 6 – Deviations Record CSDM Clearance log Part 2. Item number 2 had been crossed-out, however no formal recognition (stamp or signature) had been applied. 
QA-807 Issue: 4 Single Aisle Stage 01 Record of CSDM items. (Linked to QA-493A)  Item number 2 crossed-out, however no formal recognition (stamp or signature) has been applied.

c. MSN 7316 – Tech Log 
Stage 01 snag sheets – (Example page 12 of 16). The recorded snags had been stamped off with no corrective actions recorded on the sheet.

d. MSN 7305 - QA-344 Issue: 6 - Closure of zones. Operation had been stamped off by inspector, but the required date and time entries had not been entered. 

e. MSN 7290 – Tech Log - QA-778 Issue: 8 Stage 01 to Flow-line Handover Check Sheet.
Handover sheet from Stage 01. Sheet states that a QA 615 should be raised for all snags. No evidence that QA-615 had been raised for recorded snags.

f. MSN 7316 – Tech Log - Flap beam installation
Documentation – ENG30035 Issue: C. Documents sampled during this activity.
ENG30035 Issue: C – Flap Track Rigging Beams. There were recorded failures (out of tolerances) with no reference to QN or Concession.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC14261		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop use of correction fluid.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to aircraft records.

Evidenced by:

A380 - Paint Shop – Records – MSN 251 – Paint mixing records – viscosity and temp / humidity records.
Use of correction fluid to amend records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to production records.

Evidenced by:
a) The Tech Log and SAP database for wing set MSN7766 identified 12 open defects (Concession and defects).  Upon review it was clear that they included more defects than were detailed on the Stage 01 and Stage 02 Quality Gates produced on the 19th April 2017 (The date of Audit), where the last entries to both Tech Logs was 18th April 2017.
It is unclear why several deficiencies were omitted from Quality Gate documents.
b) In addition, the layout of the Quality Gate document is not clear.  For example, several key production personnel were unable to describe various segments of the Quality Gate document, and the ambiguity between statements contained in it, regarding concessions and defects.
c) Also, Whilst MSN7766 was being received into Stage 03, the Technical Log was not available.
It was unclear what was happening to the Tech Log after the Quality Gate is completed?
It could not be established why the Tech Log is not available after the Stage 02 Wing Coordinator finishes the Quality Gate?
d) The Technical Log for MSN7766 included one PDI document QA399A which was not listed in the Technical Log contents.                         In addition the content list identified 3 documents which were not in the Technical Log. Also, QA Documents were not listed for the Leading and Trailing Edge Folios.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14693		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to technical records.
Evidenced by:
Review of the Technical log for MSN 7758 identified incomplete records and associated documentation.
a. Handover check sheet QA 778 Sheet (Issue 9) – Refers to Spirit Rework WIP. No other references or indication of closure within Tech Log. No entries on QA 615-1 Snag Sheets or QA-222.
b. The quality of the QA-778 document was poor due to continual copying to the point of being illegible.
c. QA 222 (Stage 01 Handover checklist document) is not identified in contents listing QA-770 (Issue 2).
d. Defect Sheets amended with correction fluid (QA 615 Reference 16 sheet 1).
e. Defect Sheets stamped but not dated and defect Sheets stamped with no corrective action identified. (QA 615 Reference 16 pages 1 and 2).
f. QA 615 – Not all observed documents were stamped as “Master when Red”.
g. Internal quality gate for MSN 7758 although having open items caused by supplier under section 2 item #2 did not record the supplier outstanding work within the action plan section 5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15798		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, several non conformity entries were signed off as ‘Reworked’ with no detail of the rework activity, or reference to the repair / production data used for rework.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6092		Clarke, Terry		Clarke, Terry		The archiving of records in the spares department did not adequately comply with the regulations (insufficient protection measures against fire, flood, etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		10/15/14

										NC13115		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25 ( a) with regard to Floor Sealing.
Evidenced by:
Hangar floor has covering lifting in several places.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										NC8794		Montgomery-Stuart, Peter		Panton, Mark		BCAR A-23 Para 15 Quality System

The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 15 with regard to Adherence to Procedures.

Evidenced by:

Multiple aircraft components located in non controlled lockers within the maintenance facility office which do not have correct documentation or are from an unknown source. Examples of components are electrical harnesses, blanking plates, role equipment.

Documentation / Records in the form of completed Tech Logs (dated in 2010) noted to be in same lockers as above again source unknown.

Uncontrolled Maintenance data noted in one locker which included but not limited to ELT manuals.		AW\Findings\BCAR\A8-23		UK.145L.148 - Airbus Helicopters UK Limited (AI/9944/12)(St Athan)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		7/15/15

										NC13116		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.45 (e) with regard to Maintenance Programme.
Evidenced by:
Out of Phase items on Form TEC/F/26/6 has incorrect MP revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										INC1714		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55.
 with regard to Completion of Records.
Evidenced by:
a - G-MPSB  Sap Order 4113309 task 0000095 has work completed without a CRS  being made.
b - G-MPSB Sap Order 4110689 task 0000080 has inspection not completed without Identification.
c - G-MPSB Sap Order 4113305 task 0000091 for AD 2016-0142 referring to card 27 without Identification..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Rejected		11/17/16

										NC7021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Component Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to EASA Form 1 Control and Storage. 
Evidenced by:
1--Unidentified screws stored in plastic bag without adequate identification/batch control.
2--Seat Belt/reel , Part no 1-09-273201 stored for fittment to G-LASU Without any Release Documentation.
3--Q Store Control  lists Vor Recorder, unable to locate the part within the store.
4--Servicalbe label attached to  part no 215092-0 has no Inspection Stamp Certification.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7022		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to EASA Form Completion
Evidenced by:
Form 105105 should define the revision status of the Data used and indicate the requirements of MFM/P/2 PARA 4.1.3.2		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
Evidenced by:
Quality Audit check list QAD/F/45 dated 10/07/14 should include the 145.A.47 requirement, it also should  include a product sample audit as required by AMC.145.A.65 (c) 1 para 5.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7018		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40) with regard to Calibration
Evidenced by:
Fluke tool RAL 0529 was in use with  no Identification of the Calibration Due Date.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7663		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence/ Training
Evidenced by:
Training records for A Mcleod indicate last trained 2012, MAIN ROTOR HEAD SHAFT BEARING REPLACEMENT training certificate No 2010EC1862 required retraining every 2 years.Also current authorisation  expires Jan 2015 without restriction on Overhaul Level.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7664		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Audits.
Evidenced by:
Audit 14-37 does not reflect the MOE procedure for controlling the use of Aberdeen facility, also no Procedure to control this Activity  is defined in the MOE.ing		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7662		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tooling control.
 As Evidenced by:
1--Torque wrench RAL 3621 stored in a loaded condition reading 120 n-m.
2--Airbus UK Tooling requires Segregation and listing control.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										INC1713		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance/Critical Maintenance tasks.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Independent Inspections.
Evidenced by:
a - Duplicate Inspection for G-MPSB on  SAP  Order  4113309. has recorded the Tail Rotor Actuator installed  on the 13/09/2016, the Duplicate Inspection recorded date is the 12/09/16 by both Certifying Staff.   
b - The above Duplicate Inspection does not detail all the Requirements of Company  Procedure MFMP/41 para 6.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		11/17/16

										NC8308		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the certification by aircrew of ADs
Evidenced by:
The check A sheets, MPW/F/158/0 dated 21 Aug 2014, Maintenance Schedule MS/03373/P for the BK117-C2 aircraft includes AD 2012-0187R2. This AD does not state that it may be performed by Aircrew although it was noted numerous sign offs by authorised aircrew.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC8305		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the scope of work defined for the Line Station
Evidenced by:
Document MQM/24 at Iss 01 did not specify Belfast as an approved Line Station.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC6394		Montgomery-Stuart, Peter		Burns, John		BCAR Supplemental approval

The organisation was unable to demonstrate that they were fully compliant with BCAR A8-3 with regard to the process of post maintenance check flights

Evidenced by:

Noted in sampling G-NMID work order S000999 and technical log page 07543, that although engineering had requested a post maintenance handling check flight, which had been subsequently accomplished, there was no 'A' conditions issued as per BCAR A3-8		AW\Findings\BCAR\A8-3		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC7017		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25. with regard to Secure  Segregation.
Evidenced by:
No provision for the segregation of Vehicle fluids and ground handling material situated in the Hangar.		AW\Findings\Part 145		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC8284		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Site Audits. 
Evidenced by:
Audit 14-59 dated 10/12/14 was over the 2 year audit requirement and did not detail the objective evidence reviewed,  also not all the elements of Part 145 requirements were recorded.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8280		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of Tooling.
Evidenced by:
A Check tool for fuel sample found in an unblanked condition.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to Maintenance Forcast
Evidenced by:
Maintenance forecast /out of phase document is ambiguous  and difficult to review, also tech log pages, 005764,762,0057621 show incorrect next maintenance forcast, they did not show clear control of the Head Inspection.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		5/13/15

										NC9454		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of complex tasks
Evidenced by:
1-- there are no stage inspection sheets for major component changes, therefore unable to demonstraite control of complex tasts for the AS 355.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15

										NC9451		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1-Mr Mclouds  scope of Authorisation was not clear with regard to authority to release AS355 Components, ( previously authorised.)		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9452		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Auditors Competence.
Evidenced by:
1--Mr Farnell quality training experience indicates it is not in compliance with GM2.145.A.30 (e), also no competence record to support this approval.
2--Mr Farnell quality auditing course  was only an introduction 1 day course with no syllabus detailed, his authorisation document indicated a 2 day course.
3-- QAD/P/20 Does not define the competence level to meet the EASA regulation.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9453		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Control of records.
Evidenced by:
Work packs held in within the maintenance supervisors office with record queries had not been processed/answered since Febuary 2015.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9455		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.  with regard to Quality Audits
Evidenced by:
1--The 2014 audit plan still has 4 open NCR's without clear control of the escalation process, also the 2015 audit plan has 2 closures overdue.
2-- The quality plan has a 3 year compliance period,  does not comply with Part 145  Regulation.
3--The quality audit plan for 2015 has planned  audits for April, May and June that have not been completed.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15		1

										NC9536		Montgomery-Stuart, Peter		Panton, Mark		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Training.
Evidenced by:
Certificate of training for Mr A Neal doesnot indicate HF Training and quotes Part21, Part  M References.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC9537		Montgomery-Stuart, Peter		Panton, Mark		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to  Nitrogen Rig,(Add Tex)
Evidenced by:
1-Nitrogen rig outlet not blanked, and was not under the Airbus tool control process.
2-No evidense of a C of C to ensure the quality/ standard  of the Gas.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15		2

										NC9538		Montgomery-Stuart, Peter		Panton, Mark		Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Batch number Control.
Evidenced by:
The portable parts issue trolley had numerous loose parts with no batch number identification.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC10649		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Control of Shelf Life.
Evidenced by:
Airbus service van store had adehisives being used with expired shelf life.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC10650		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Technical Logs.
Evidenced by:
G-TVHB Log page 0015461 NPAS copy has missing stamp authority, also other pages noted with similar issue.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC6418		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregated Areas.
Evidenced by:
Both Servicable and Unservicable Tooling and Expired Calibrated Tooling being stored in Room 101 without Appropriate  segregation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Facilities		11/10/14		4

										NC13219		Montgomery-Stuart, Peter		Thwaites, Paul		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of specialist tooling.
Evidenced by:
Specialist tooling held within the component workshop was stored in an unsatisfactory manner with evidence of "metal to metal" contact.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC17451		Povey, Anthony (AI/9944/12)		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)&(d) with regard to storage and segregation of aircraft parts; 

Evidenced by:
At the time of the audit the storage area had poor segregation of a/c and non a/c parts. In addition the storage area had an excess amount of boxes placed under one of the racks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.363 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		6/21/18

										NC6415		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification of staff authorised to accomplish NDT/NDI inspections
Evidenced by:
A review of the qualification and authorisation of non Part 66 licensed staff who had been authorised to carry out NDT/NDI inspections was reviewed and identified the following discrepancies.
1. The authorisation had been given to accomplish colour contrast dye penetrant inspections, however in accordance with 145.A.30 (f) the privilege to carry out this inspection technique without EN4179 qualifications can only be given to support staff qualified in either the  B1 or B3 category.
2. The authorisation of Mr Colin O'Fee, AHUK/C73 to accomplish colour contrast dye penetrant inspections had been based on a training module delivered by the organisations Part 147 Approval. Part 145.A.30 requires personnel to be trained to EN4179 standards by organisations or persons under the control of the national aerospace NDT board.
3. MOE procedure 3.11 states that personnel authorised to accomplish boroscope inspections must hold a Part 66 lisence, at the time of the audit it was found that non licenced staff had been authorised to carry out this type of inspection.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Revised procedure		11/10/14		4

										NC6419		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b) with regard to Training Certificates.
Evidenced by:
Part 147 training Certificates being issued to Approve HF and Continuation Training		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC13212		Sabir, Mahboob		Montgomery-Stuart, Peter		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (j) (5) with regard to (unforeseen cases), where an aircraft is grounded at a location other than the main base where no appropriate certifying staffs is available, the organisation contracted to provide maintenance support may issue a one-off certification authorisation.

Evidenced by:

a. One-off authorisation number AHUK/C045 does not meet the requirements and not all the follow up action taken, also the location and appropriate reason/s not identified.  
{AMC 145.A.30 (j) (5), AMC 145.A.30 (j) (5) (i), AMC 145.A.30 (j) (5) (ii)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)5 Personnel Requirements - Unforseen Authorisations		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC15443		Price, Kevin		Montgomery-Stuart, Peter		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to certifying staff and their authorisations
Evidenced by:
1. AHUK procedure QAD/P/13 Issue 15 dated 26/01/2016 sampled. The QAD does not require Certifying Staff for either initial or recurrent renewal of an authorisation, to confirm the required recency experience of 6 months in 24 months. See 145.A.35(c)
2. AHUK/C058 sampled and the following observed:
No certificate of continuation training held on file
No signature evidenced on the attendance register, (just a tick) 
Org could not demonstrate that the continuation training covered items such as Control of Critical Parts as required by CAP1145
3. AHUK/P/334952 Pilot Authorisation was sampled and found to be expired on 14/06/2017, however the company database still showed the holder as being current as of 12/07/2017. See 145.A.35(f)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17		4

										INC1922		Price, Kevin		Montgomery-Stuart, Peter		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(f)(g) with regard to the internal Authorisation System; 

As evidenced by:
1) It was apparent, after examining an authorisation and license that the internal system would allow an authorisation to be issued past the expiry data of the Certifiers License.
2) After the above Certifier left the company the authorisation stamp was not returned to the Quality department as per internal procedures.
3) The above Certifiers authorisation was issued without inspecting the original licence. Also at no time was the original license viewed by the Quality department prior to the individual leaving employment.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4621 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		11/3/17

										NC14862		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to Pilot Authorisation Certifications.]
Evidenced by:
1  A number of daily checks on G-DJSM have no authorisation number entered in the Technical Log CRS box.Also TLP 090658 has action taken in CRS using Auth 1648.? no Authorisation details of who this is.  
2  The pilot authorisation form QAD/F/18/11, Does not indicate the pilots requirement of finding 1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to Control of Calibration.
Evidenced by:
1--TGB shaft tool RAL 3723 due calibration 11/08/14 still in use,also RAL 1773 Similar status, and Tool RAL 0086 due 27/9/13.
2--Tool RAL 0486 ,0089 Noted as missing,
3--RAL 0264 Calibration  due Annually, stickers on all Crimpers indicate 24 month calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		4

										NC13220		Montgomery-Stuart, Peter		Thwaites, Paul		Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
Oven serial no GE058, routine calibration check identified failure, this significant issue had not been reported as required by procedure STR-P-23. No investigation details evident to identify effect on parts that had used this oven whilst the oven was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC12287		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment @  Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Calibration.
Evidenced by:
AHRS Compensation box --Number RAL 2456, manufactures data in the box,requires Annual Calibration. No Reference on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC6424		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a) with regard to Control of Paperwork.
Evidenced by:
1-Various items in the Q store in goods inwards required missing certification ( lamp unit)
2-Part no 101637 ITL BATCH NO 57344 not identified on the system.
3-RTV sealant in Flam Store  not identified with a batch number.
4-General Workshop  has rolls of Carbon Fibre and Fibreglass cloth without Batch Traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		6

										NC19188		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of serviceable and unserviceable parts; 

As evidenced by:
Whilst in the Hangar stores area it was noted that there did not appear to be clear segregation/identification of the location for serviceable and unserviceable parts/components.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC11581		Montgomery-Stuart, Peter		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)5 with regard to Control of Material from a subcontractor.

Evidenced by:

Materials used by Farnborough Aircraft Interior to complete installation of interior in G-CIOT under modification AHUK 155/3021 could not be demonstrated as being controlled and processed under AHUK MOE procedures 2.2 and 2.3 as there were no release documentation confirming conformity to specification and traceability present in the associated workpack (GP560003) or AHUK Stores system.

Note: The above is only one example, a review of all previous activities should be undertaken to confirm where sub-contractors / working parties have been used to complete work and they have provided material themselves then the correct documentation is confirmed to be available within the AHUK records system.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC12288		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a). with regard to Storage of Material.
Evidenced by:
Sheet metal being stored without ample Segregation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC15444		Price, Kevin		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to acceptance of components
Evidenced by:
Pipe found in stores (not blanked) with serviceable label attached for G-VGML without any part no, serial no, hrs/cycles at removal; or reason for removal.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC19189		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to pre-planning for aircraft maintenance inputs; 

As evidenced by:
When reviewing the pre-input planning of maintenance inputs it was apparent that it was not part of the procedure to include the pre-planning for availability of tooling and equipment that will be required for the input.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19		1

										NC19190		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification that the work areas are clear of tools and equipment; 

As evidenced by:
Whilst sampling a work pack that was in use at the time of the review (WO S0013424 / ZM527) it was found that there was no standard proforma available to the engineer to ensure that each area worked can be cleared (certified as clear) prior to close out. There was one entry only in the 'Work pack Control Form'.
NOTE:there is/may be many areas that are closed out in the activity of a work pack which should be checked individually prior to closing out the area. The engineer at the time described (and showed) how he raises individual entries to ensure there is an entry for area prior to close out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC6417		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.50 with regard to Technical Log Entries.
Evidenced by:
1--Pre Flight Checks on Police Pods and Martin Baker seat removals not controlled in the Technical Log.
2--SRP 005744 Item 1 & 2 Defered Defects  did not refer to the MEL.
3--TCAS Processor robbed from G-EMID to G-SURY with EASA Form 1, no assesment  of AD's or Flight Defects in accordance with the AMC N0 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14		5

										NC14863		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.(e) with regard to Variations 
Evidenced by:
Variation for G-DJSM had no number recorded on Variation  Form		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6425		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with (145.A.55 a with regard to Control of workcards. 
Evidenced by:
1- Routine Work Card task 000004 does not refer to the Requirements of MR/91216-001, also Work order MO26089 task 0000001 should detail revision status od  the relevant AD.
2-G-PERF  records no not have current flying hrs, none being returned since 01/08/14, company procedure requires an update within 5 days.
3-G-PERF required maintenance due at 172 to 180 hrs no details of this being carried out.
4-Repeat Kannad Inspection on G-PERF  due 13/06/14 completed on 23/06/14, No details of a Variation being Approved, similar issue noted on other related work cards.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		2

										NC6416		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retaining a record of work accomplished.
Evidenced by:
A request was made to review workpack C009226 which was associated with the recertification of an Emergency Power Supply Battery and released on Form 1 reference 105009. At the time of the audit the actual workpack could not be found and resulted in a replacement workpack being raised and certified		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC13250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records and Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)  and  
145.A.45 (c) with regard to Completion of a Complex Task and Certification Details.
Evidenced by:
1 - G-DBNK,Work Order M 027367had no details of the complex task ( engine change) although engine removed,
2 - G-DBNK Work Order M 027367 , A  Duplicate Inspection for the MGB Drive shaft couplings was recorded as required with  no details of these being disassembled or refitted in the work pack. 
2 - G-DBNK Work Order  M027367  index sheet indicates task 11 completed, the  work sheet was noted as still open.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		10/28/16

										NC6388		Montgomery-Stuart, Peter		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the organisations work card system

Evidenced by:

Noted in sampling various work orders that the RAL task cards do not fully include all the additional info comments when printed. This information includes ASB/SB references etc and fully describes the maintenance CAW data to be complied with.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC6426		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Audits.
Evidenced by:
1-The 2014 Audit Plan has only 1 completed Audit, out of the  Planed  8 EASA Related Audits.
2-Audit ref 14-19 has a level 2 finding open since 30/4/14, exceeding the procedure QAD/P/12 time limit, also  no details of this being accepted by the Quality Manager.
3-No details of the overdue audit being ecalated to the Senior Management.
4-Audit reports do not clearly indicate the clauses relevant to the Regulations being audited..		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Resource		11/10/14		4

										NC15445		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(a) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to safety & quality policy
Evidenced by:
Section 1.2 of the approved MOE (MQM/05 Issue 35 Rev 00, dated 15/03/2017) does not hold the required pre-requisite statements to be held in the company safety & quality policy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC16615		Drinkwater, Tim		Resource Scheduling, SSC		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to making available current established procedures for use at all locations where maintenance is completed

Evidenced by:

The Airbus authorised LAE at the Eaglescott (or Exeter -Devon and Cornwall ) line station does not have access to the company MOE or procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.302 - Airbus Helicopters UK Limited (UK.145.00124)(Eagelscott Unmanned)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late & Accepted		2/6/18

										NC6387		Montgomery-Stuart, Peter		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the process of Base maintenance CRS issue

Evidenced by:

1. Noted in sampling G-OOTT work order 25666 that a BCAR Base Maintenance release had been issued for this EASA aircraft

2. Additionally in sampling the above work order it was noted that a number of the individual task cards had the CRS issued, as such there was multiple releases issued for this aircraft under a Base work order.

Note that for Base maintenance a single 'C' category release is the appropriate CRS to be issued post maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14

										NC15446		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(c) Safety & Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to incomplete audit plan & audits of the line stations. 
Evidenced by:
1. No audits found in last two years for some of the line station sampled i.e. Fairoaks and Eaglescott
2. Audits CAA36/001, CAA 36/003 and CAA 37/001 sampled and do not hold any record of:
   - Review/Control of critical parts
   - Evidence against 145.A.48 performance of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC13213		Sabir, Mahboob		Montgomery-Stuart, Peter		Maintenance organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (6) with regard to the organisation shall provide the competent authority with a maintenance organisation exposition, containing a list of certifying staff with their scope of approval. 

Evidenced by:
a. List of certifying staff not provided to competent authority. 

b. Quality audit personnel - MOE does not list Quality Contracted Staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC11580		Montgomery-Stuart, Peter		Panton, Mark		Privileges

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Control of Sub-Contractors & Working Parties.

Evidenced by:

Interior Modification (Mod No: AHUK 155/3021) of G-CIOT was in part carried out by Farnborough Aircraft Interiors. It could not be demonstrated on the day of the audit how the control and supervision of this working party / sub-contractor has been achieved IAW the requirements of Part 145 and MOE procedures 2.1 & 3.12.2.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC10162		Sabir, Mahboob		Sabir, Mahboob		Scope 
The organisation was unable to demonstrate that they were fully compliant with
147. A.05 with regard to accurate EASA Form 11. 

Evidenced by: 

The organisation postcode on the current Approval Certificate (EASA Form 11) is incorrect and different from that of the legal entity. {(Also see 147.A.10)}.		AW\Findings\Part 147\147.A.05 Scope		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										INC2308		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05 and 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination as specified and in accordance with Annex III (Part -66) 

Evidenced by:

a. The current approval schedule EASA Form 11 Revision No. 04/18 does not include aircraft type designation Airbus Helicopters EC135 P3H or T3H as per Annex III (Part-66) Jun 2017. As a result, the Helionic Variant of the EC 135 have a different Part-66 type rating endorsement to the Eurocopter EC 135. 

As such, the organisation is only approved to provide training and conduct examinations listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041. 

Also see, 147.A.05, associated AMC’s 147.A.145 and Annex III (Part-66) Group 1 helicopters now lists Part-66 Type rating endorsement e.g. aircraft type designation: Airbus Helicopters EC135 P3H (PWC PW206) and Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B).		AW\Findings\Part 147\147.A.05 Scope		AUD3604 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		9/17/18

										NC19539		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147. A.100 (g) with regard to not having suitable office accommodation for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort. 

Evidenced by:

1) At the time of the audit the organisation could not satisfactorily demonstrate an appropriate office accommodation for Part 147 staff to ensure that they can prepare for their duties without undue distraction or discomfort, the proposed office is office is currently shared with other non-Part 147 office staff approx.8 from third part group e.g. IT, admin, transport etc.

2) Also, noted that there is no appropriate secure storage for the examination papers and training records within instructor’s office accommodation as this is currently placed across the hangar to another office which is not directly under the control and possession of Part 147.

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC10163		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with
147. A.105 (b) and 147.A.105 (c) with regard to nominated personnel. 

Evidenced by: 

a) The current MTOE MQM/6 Issue 11 identifies Mr Underwood as Training Manager who no longer is in that nominated position. The current nominated Training Manager (Ian Marshall) was accepted by CAA (temporarily) in March 2015.   

b) The duties and responsibilities of management personnel (147.A.105) required under 147.A.140 (a) (3) as specified in the MTOE does not provide clear terms of reference and/or reflect the current status of the organisation. {(Also see 147.A.110 (b)}.

c) MTOE 1.2,  number of staff that is not employed or contracted has been listed under this section, at the time of audit the employment status could not be satisfactorily verified. No agreement/contract between the Part 147 organisation and the individual was produced i.e.  No contract or agreements but listed as Instructors, Examiners, and Assessors etc. {(also see 147.A.110 (1 (i), (j)}.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC15418		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to continuation training
Evidenced by:
1. The certificate of continuation training sampled for Mr Verman did not reference Part 147.
2. The continuation syllabus could not support that the training covered any of the following areas: Vibration Health Monitoring, Control of Critical Parts or HUMS.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC10164		Sabir, Mahboob		Sabir, Mahboob		Records of Instructors, Examiners & Assessors

The organisation was unable to demonstrate that they were fully compliant with
147. A.110 with regard to records of instructors, examiners & assessors.

Evidenced by: 

1) At the time of the audit the organisation could not satisfactorily demonstrate any evidence that records are being maintained, including competency, either initial or recurrent, for any of the staff currently listed in their approved exposition.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC15419		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material control and updating
Evidenced by:
The organisation MTOE section 2.2 deals with the control of maintenance training material control however when reviewed this was found to be out of date as the organisation now have a different means of compliance. The OEM now supplies the data to AHUK for them to review and amend prior to use on approved courses. The organisation could not produce a current procedure to support this or written agreement from the OEM that they were permitted to do so.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC18569		Sabir, Mahboob		Sabir, Mahboob		Maintenance training material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to ensuring that the training course notes, diagrams and any other instructional material is accurate.

Evidenced by:

a. During the audit, it was noted that the presentation (Theoretical element aircraft type course EC135/635 PT3H for B2 Helionic) training course material being delivered had not been updated to reflect the latest version “iss. May 2018” received from the original manufacturer as evident from the electronic iPads. 
 
Also see AMC 147.A.120 (a)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1203 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Rejected		12/3/18

										NC10165		Sabir, Mahboob		Sabir, Mahboob		Records

The organisation was unable to demonstrate that they were fully compliant with
147. A.125 with regard to student training records and examinations.

Evidenced by: 

The organisation could not satisfactorily demonstrate that student training, examination and assessment records is being kept for an unlimited period as evident during the audit, original course records i.e. actual examinations for Mr Paul Jones Certificate No: AS365/048 could not be located from year 2010 during the visit as in hard or electronic copy of the record.		AW\Findings\Part 147\147.A.125 Records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC10166		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System

The organisation was unable to demonstrate that they were fully compliant with
147. A.130 (b) with regard to the independent quality system.

Evidenced by: 

a) The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE. Audit report 15-50 performed on 07/09/2015 indicated that the type training as per 147.A.300 has been checked with a tick in the compliance block however, the auditor admitted during the audit that he had not sampled any training course. 

b) In sampling the Quality audit plan and the report, it was noted that all aspects of Part-147 compliance are not being checked at least once in every 12 months, e.g. as evidenced by last Quality audit No: 14-50 performed on 4 & 7 July 2014, and current audit report No: 15-50 was performed on 07 September 2015. {(also see AMC 147.A.130(b)}

c) No terms of reference i.e. an authorisation issued by the Quality Manager could be demonstrated for Mr C. Harris and/or Mr A. Underwood in respect to Part 147 scope of approval. {(Also see 147.A.110 (b)}.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC10167		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition

The organisation was unable to demonstrate that they were fully compliant with 147. A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a) MTOE Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2. 

b) Insufficient evidence of detailed competency assessment procedures when qualifying instructional staff.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC6162		Swift, Andy		Swift, Andy		The team identified the following NC in the approved Exposition:
• There is no reference to the implementation of 1149/2012 (i.e. Training need analysis, practical training). Furthermore, the organisation could not present any evidence of the type training courses revised in accordance with the above requirements.
• The reported Authorisation requirements for the Instructors are not in compliance with the Authorisation provided to them.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC19540		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest changes/regulations.

Evidenced by:

1) Procedures for the control of examination process at Airbus Helicopters, Shawbury and Airbus Helicopters, Royal Airforce Valley Wales is not described or cross-referred as associated procedure TRG F 37 in the proposed MTOE issue 17.

2) Addition of two new site address is not identified on the MTOE front page, only the two sites Oxford Airport & Network house Kidlington have been identified. Also, see 147.A.145 (b). 

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC18675		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05, 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination including Practical training as specified and in accordance with Annex III (Part -66)

Evidenced by:

a. Airbus Helicopters have been conducting Examination/ Practical training whilst not being in possession of the approved training certificate with the type listed Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B) and Airbus Helicopters EC 135 P3H (PWC PW206)

As such, the organisation is only approved to provide training listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.996 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		11/2/18

										NC15420		McConnochie, Damian		McConnochie, Damian		147.A.300 Type Training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to approved type training
Evidenced by:
The org could not produce signed SF Forms to support the courses listed in 5.5.2 of their approved exposition, items A-R were un supported and therefore appear un-approved.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC6163		Swift, Andy		Swift, Andy		The team verified that the sampled type rating exams do not contain the required number of questions.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC9458		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Design Data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Drawing Detail.
Evidenced by:
Drawing no A2/MISO28-314-10 AT ISSUE E and Work card 1004671 does not detail sufficient detail to complete manufacture/Tooling/standards required.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9461		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality Procedures
Evidenced by:
procedure MPM/OPS/LOGS/5 Issue 4 should define the requirement for source documentation and FAI (if appropriate) for verification of purchased products.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9462		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage/ traceability. 
Evidenced by:
1--non con forming parts awaiting design approval  were stored in production area without quarantine control.
2--job no 510030 order no 1004627 has been primered without certification.
3--bonded store has, seat rails and metal section  found without batch number control.
4--metal shop cabinet has uncontrolled drawings, and metal stored without adequate controls.
5--Old parts removed as part of modifications ( adl antennas) not secured or segregated in an appropriate manner.
6--excess stock in loom shop  not being returned to stores due to space limitations.stoed under benches and on top of cupboards.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		3		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9459		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.39) with regard to Audits/ authorisations/FAI.
Evidenced by:
1--Quality plan frequency does not meet the Part 21 requirement frequency, also should detail a product audit.
2--Authorisation AHUK/CO77 Indicates certifying staff, and no code for this authorisation, also not Authorised for FAI Certification.
3--Form number STR/F/17 engineer goods inwards conformity inspection being used for FAI process acceptance..		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9460		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor control.
Evidenced by:
1--The logistics Analysis department is working to a list of suppliers which are not approved by the Quality system in accordance with POE 2.2.2. also not in accordance with MQM/4.
2--POE does not detail the use of airbus group approval for the acceptance of group suppliers.
3--Leemark eng stamp number 4 is certifying airbus work cards 1004571 inspections, also no Authorisation was given for this activity and appears to be completing FAI inspections.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC6389		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) with regard to confirming compliance with approved data prior to issue of an EASA Form 1.
Evidenced by:
Completed EASA Form 1, tracking number 206295, raised for the manufacture of a shaft, part number ECUKMIS101-616-01. Block 11 of the Form 1 had declared the component as New when it was in fact still at the prototype stage due to approved data being non approved at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6393		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non- conforming item control. 
Evidenced by:
Attached to EASA Form 1, tracking number 206295, raised for the manufacture of a shaft part number ECUKMIS101-616-01 was a compliments slip from Leemark Engineering, the compliments slip contained details that advised that the component did not conform to approved data and was undersize. At the time of the audit it could not be established how this non conforming item was being controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6396		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to accurate procedures for the issue of an EASA Form 1.
Evidenced by:
Procedure reference PRD/P/4 issue 8 reviewed, the procedure refers to prototype components being issued with a "pink" Form 1, this was discussed at the audit and we were informed that this method of identifying prototype parts has not been used for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6398		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor audit and control.
Evidenced by:
A review of the vendor and subcontractor control system highlighted the following discrepancies;-
1. Although vendors are categorised in the type of work they accomplish there is no formal rating of the vendors with regard to quality or criticality of the components manufactured.
2. The 2014 quality audit plan for the oversight of vendors was found to be off schedule with only 1 audit out of 49 accomplished thus far.
3. Vendor assessment form, QAD/F/17 issue 7 does not detail what special processes are utilised by the vendor and to what standard (NADCAP,ISO etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Resource		11/10/14

										NC6399		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (a) with regard to control of calibrated equipment.
Evidenced by:
Weighing scales, company asset number RAL 3689, located in the mechanical fabrication cell were found to be out of calibration. Re-calibration was required on 10/07/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC4339		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan, sample audits and a matrix provided to demonstrate scope of auditing. It was noted this matrix does not include 21.A.133 Eligibility, or a breakdown of the regulatory requirements below paragraph numbers. See also finding relating to POE / Design Links. 
b) Whilst the 21.A.143 Exposition is included in the quality audit scope of auditing matrix the failure to submit the drafted MQM/4 Issue 6 and the depth of the related finding indicates this has not been effective. At the time of the audit no evidence was presented that the MQM/4 Issue 6 draft corrects the issues observed. 
b) PRD/P/4 ‘Raising and certification of Authorised Release Documents Part 21 Subpart G’ requires does not provide fully adequate procedures for completing EASA Form 1 for the organisation purpose. The procedure should be reviewed in accordance with Part 21 Appendix 1, specifically (but not limited to) with regard to:  
i. Correction of Errors
ii. The definition of conformity as presented in paragraph 3 of the procedure. The Form 1 should be used to indicate conformity in both cases, with either ‘non-approved data’ or ‘approved design data’  
iii. Block 11 – New item (iii) and addition of Block 12 statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

										NC4340		Gardner, Nev		Gardner, Nev		Quality System (Eurocopter)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to an effective control procedure for personnel competence and qualification within its exposition or QAD/P/13 Issuance of Company Authorisations (Excluding pilots), as evidenced by :- 

a) The POE refers to a separate list QAD/F/51 (Register of Certifying Staff), this could not be accessed during the audit. The current list appears to be held within an electronic database in the organisation quality department. (As referred to in QAD/P/13). A ‘S2’ certifying authorisation was provided during the audit for ‘EC UK C 08’, who was not listed on this database. 
b) The ‘S2’ authorisation states ‘All parts and appliances within company scope of approval’. The authorisation system does not appear to demonstrate competence for personnel to certify both mechanic and avionic, or limit certification to one discipline. The organisation reported it is normal practice that certification is limited to one discipline.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

										NC13209		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vii) with regard to calibration of tools, jigs, and test equipment.  

Evidenced by:
a. Service checks for the laser printing machine RAL 3870 has not been documented to support this activity i.e. checks call out by the manufacturer such as daily, weekly, monthly, 6 monthly and annual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC13210		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) & (xiv) with regard to subcontractor audit and control, internal quality audit and resulting corrective actions.   

Evidenced by
a. Quality audit reference 16-18 dated 28/06/2016 does not give reference to the finding. 

b. Sub-contractor audits for 2016 listed in the POE 2.2.4 not being planned or completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC4338		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) The current Issue 05 dated 26 May 2011, is no longer acceptable for the following reasons, which are not intended to replace the necessity for periodic review required in POE 1.11 or to be a definitive list of issues with the exposition. 
i. As part of the corrective action responses to the competent authority audit of 13 Nov 12 the organisation undertook to amend the POE and the findings were closed. At the time of the most recent audit it was reported that the changes have been made but submission was placed on hold due to the notified forthcoming company name change. The exposition submission is considerably in excess of the organisations internal remedial action timescales of 1 month.
ii. Refers to DOCUVIEWER now using REFDOCS. 
iii. Refers to design data 1.9 ‘normally being designed by the Part 21J approved EC UK Design Organisation or Eurocopter’. The organisation reports that design data is only provided by EC UK, however this needs to be clarified in order to demonstrate compliance with Part 21.A.133 (there is no reference to the EASA.21J.015 approval by number). 
iv. The Head of Design is included in 1.3 / 1.4, review of the terms of reference for this position does not make clear what responsibilities this role might have under the Part 21 sub-part G approval, if any.
v. The Logistics managers Terms of Reference appear to include responsibilities under Part 21 sub-part G, in which case he should be identified and submit his credentials on a Form 4 for approval. (GM 21.A.145(c)(2) refers).
vi. Certifying staff are not listed, as required by 21.A.143(b)5 –only a reference to QAD/F/51 is provided. 
vii. 2.3.6 Production procedure covers part marking, the various company identifies should be listed here e.g. MHL for clarity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process		7/24/14

										NC13207		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to manpower resources.

Evidenced by:
a. POE section 1.6 does not identify Production staff numbers by discipline including detail of any arrangements for temporary/ contracting of staff in support at production site and for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC13208		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to description of the facilities at each address specified in the production organisation’s certificate of approval 

Evidenced by:
a. POE section 1.7 descriptions not clear where production takes place and is currently mixed up with maintenance hangar 5, 6 and 7. Furthermore, no site layout where production takes place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC4337		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition and documents to which it refers, are used as basic working documents within the organisation, as evidenced by :- 

a) The current MQM/4 Issue 05 exposition is dated 26 May 2011 and whilst the exposition is available to company personnel in REFDOCS, there have been many changes to procedures that effect the exposition. The use of these amended procedures is approved by the competent authority by their reference in the exposition. These changes date back through internal audits at least as far as the previous competent authority audit and as the POE has not been amended, its use is clearly not in compliance with 21.A.165(a). (Refer also GM 21.A. 165(a), specifically the first sentence).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Documentation		4/24/14

										NC15447		Price, Kevin		Montgomery-Stuart, Peter		21.A.165(d) Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  production records being available.
Evidenced by:
Prototype part (plinth assy with cradle, AHUK1453098-501-01) had been manufactured to verify fit, form and function however there were no production records to support this activity.

Production data should also detail the process for removal and replacement of temporary parts ie “tucker pop” rivets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1412 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/9/17

										NC13211		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to record all details of work carried out. 

Evidenced by:
a. No record of stage sign-offs as evident in sampling below work orders within the loom production workshop area:

• Work order 10059, AVAD 611-014 “Install Kit” P/N AHUK3553072-301-01, GP.53000.C.2.3072/MOD3072, some work accomplished e.g. cable identification laser printing. 

• Work order 1005964, GTN750 Install Look kit, P/N AHUK3553071-301-01, some work accomplished but no stage sign-offs e.g. cable laser identification and loom sleev completed or recorded on the sheet. 

b. Also no method of controlling instructions for laser printing/identification of cables identified on the relevant design drawing and/or on the work order 100059, AVAD 611-014 to provide objective evidence that all prescribed stages of the production process has been satisfactorily completed and that compliance with the applicable design data has been achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				M.A.712		Quality System		NC6411		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A. 712) with regard to (Independent Audits)
Evidenced by:
Company Quality Audit Plan should detail the Independent Audit of all of the Part M Requirements, also no record of a completed audit for 2014 was available.		AW\Findings\Part M		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Resource		11/10/14

		1				M.A.304		Data for modifications and repairs		NC9456		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304  with regard to Repairs.
Evidenced by:
Repair on G-HOTB Work order MO26598 included an inspection after impact of foreign object damage, the Airbus Alleviation was only supported my an E mail.This document does not demonstrate how this Alleviation has been approved by the Design Authority.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

		1		1		M.A.712		Quality System		NC9457		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with MA.712. with regard to Quality audits 
Evidenced by:
1--The current audit plan does not meet the requirements of Part M.Only demonstrates compliance on a 3 yearly basis.
2--Audit 15-35 dated 01/04/2015 and Audit 15-11 dated 29/06/15 does not contain sufficient evidence to what areas and/or data was sampled  during the audit therefore unable  to confirm a process or procedure is effective.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

		1				M.A.202		Occurrence Reporting		NC13246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOR Reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to EU 376/2014.
Evidenced by:
EU MOR reporting procedure/process should be defined in Para 1.15.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1		1		M.A.202		Occurrence Reporting		NC15448		Price, Kevin		Montgomery-Stuart, Peter		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to no closure action of the MOR sent to UKCAA
Evidenced by:
MOR 201702380 dated 07/02/2017 had no closure action sent to the UK CAA. Also procedure QAD/P/11 should include a tracking control of this process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC4424		Montgomery-Stuart, Peter		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have submitted an EC 155 initial maintenance programme (MP/03255/EGB2423 Issue 1 Revision 0) for G-NIVA which has been developed on behalf of ExecuJet UK Ltd., from the organisations MCH/541 maintenance programme (MP/01632/P last approved at Issue 0 Revision 13). This submission, CAME Issue 12 and the organisations procedure TEC/P/13/9 ‘Maintenance Programme Amendments’ have been audited in accordance with M.A.302 and Appendix I to AMC M.A.302. The following issues were found, these are not necessarily a definitive list of issues with the organisations maintenance programmes. 
i. Review of the CAME Issue 12 (dated 17 Sep 13) describes under 1.2.3.3 a maintenance programme Temporary Revision procedure, these revisions are internally approved and notified to the competent authority, once a year these are consolidated into a formal revision and submitted for competent authority approval. This procedure does not comply with MA 302(b) for amendment as either a direct or indirect approval.
ii. Definitions in use in the organisation for a number of terms appear to be incorrect and need to be accurately defined in the CAME or the organisations procedure as appropriate. These include the terms ‘Generic’, ‘Baseline’, ‘Temporary Amendment’ ‘Escalation’, ‘Optimisation’, ‘Line and Base maintenance’, ‘Tolerance’ and ‘Variation’.
iii. CAME Issue 12 Appendix 5.7 Table 3 contains a list of sub-contracted AOC helicopters. These helicopters are not managed under the UK.MG.0303 approval, CAME or procedures. These helicopters are required to be managed under the AOC’s Sub-part G approval, in accordance that organisation CAME, their procedures and the Appendix II (to M.A.201(h)1 Sub-contract.
iv. CAME Issue 12 Appendix 5.8 contains the term ‘generic’ whilst referring to a baseline programme, refer to M.A. 709(b)
v. The maximum timescale between AMP reviews is incorrectly specified in the CAME Issue 12, 1.2.2 as 24 months. (Refer AMC M.A.302 para 3). 
vi. The draft Maintenance Programme will need to identify which of the Execujet company approvals it refers to by Part M sub-part G approval number, e.g. Para 2 
vii. The draft Maintenance Programme para 3.2 - Escalation of Maintenance Programme check periods contains further references to the Temporary revision process. 
viii. The draft Maintenance Programme contains two paragraph 6.3’s – the first relates to Maintenance inspections and the second, Scheduled Engine Inspections 
ix. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains reference to ‘Tolerances’ for completion of maintenance tasks, it is not clear whether these are manufacturer’s tolerances or intended to be Permitted Variations (refer Appendix 3 to SRG1724 Maintenance Programme Checklist). If they are intended to be Permitted Variations the 36 and 73 days tolerances appear to be in excess of the 10% or 1 month and the 2 month Permitted Variations respectively. Permitted variations are again included at Appendix A page A-1, these contain different intervals. The programme must specify which methods is to be used.
x. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains a statement defining Line maintenance as ‘Inspections/checks up to an interval of 100 flying hours or 12 months, but not including the Annual Inspection’, it is not clear that the contents of the Line Maintenance checks have been assessed against the Line Maintenance criteria in AMC 145.A.10, e.g. 50 hour inspection includes examples of detailed visual inspection and borescoping.
xi. The draft Maintenance Programme Out of Phase section appears to contains further examples of examples of excessive calendar inspection tolerance e.g. 25-026 interval 10Y with a tolerance of 180 days. 
xii. The List of effective pages does not contain the attachments, (the workcards) which actually contain the scheduled maintenance tasks due at each interval. The programme is required to demonstrate contents control of number of pages and their revision state.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1100 - Airbus Helicopters UK (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Process Update		8/1/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC15449		Price, Kevin		Montgomery-Stuart, Peter		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to incomplete documentation.
Evidenced by:
1. MPW/P/003 document change note: 4659 has numerous hand added tasks written during March 2017 review and appeared to still be open at the time of audit also the form QAD/F/40 does not include the CAM acceptance details.
2. The Master Service Manual for EC155 dated 12/09/2016 was not recorded as being reviewed till March 2017 (6 Months).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

		1				M.A.305		Record System		NC13247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Records System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Completion of A D's.
Evidenced by
1 -- Maintenance Forecast for G-HOLM dated 05/10/16, has incorrect AD Revision status.
2 -- Completed Work Order S0005248 the WO Control Form has no details of maintenance documentation used and tasks not Certified, also contained a Form 1 number 0106483 with box 12 hand amended.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1		1		M.A.305		Record System		NC15451		Price, Kevin		Montgomery-Stuart, Peter		M.A.305(b) Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(b) with regard to incorrect release.
Evidenced by:
G-WADD canopy repair RDAS/12053169916. The works order no: M027566 includes a CofC number R127 for a canopy assy repair for Part No: C531C1101054, this is an incorrect release for this activity. Also the CofC indicated the repair was to Issue B, no record of this issue found during audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

		1				M.A.306		Aircraft technical log system		NC13248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Completion of Technical Logs.
Evidenced by:
The Technical Log for G-HOLM Page 11219 has the  daily check not signed and not using his Part 145 Authorisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1				M.A.704		CAME		NC6391		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management Exposition
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures for ARC staff

Evidenced by:

1. The CAME MQM/8 Issue 13 does not adequately describe the process of issue of Part M authorisations such as ARC staff etc.

2.  Noted that the ARC authorisation document for ARC01 and ARC03 allows for Airworthiness Reviews for aircraft detailed in CAME 0.2.3. When reviewing this to the CAME It was noted that this reference is for the 'Managed fleet' list and not the organisations approved scope of work, which may not always be coincident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

		1		1		M.A.708		Continuing airworthiness management		NC15450		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to document control and management of critical tasks requiring staged worksheets
Evidenced by:
1. G-MPSC the work pack index form QAD/F/86/3 the TR completed sections were not signed for the work order S0005185.
2. G-WADD repair no: RDAS/120/53/169916 Issue A Page 6 required a repeat inspection of the repaired area at 25hrs. No evidence of compliance to this repeat inspection was found.
3. G-WADD routine work card M027566 Item 1, task 2, does not control the staged breakdown of this critical task/repair (only 1 entry made). 
NOTE: Repeat similar finding from audit dated 04/10/2016  NC13250 refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		8/15/17

		1				M.A.708		Continuing airworthiness management		NC6390		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the process of AD review on behalf of contracting operators.

Evidenced by:

Noted in sampling the AD review process for operator Starspeed in respect of AD 2012-0227, that there appears to be no formal record of the operators acceptance of the proposed AD implementation actions detailed in Action sheet 30440.

Noted that the current contract between Starspeed limited and AH section 1.10.1 requires this implementation to be agreed between both parties		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

		1				M.A.714		Record -keeping		NC13249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping.
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a). with regard to Completion of Work Orders.
Evidenced by:
Completed Work Orders S0003634 and S 0003990 were rejected for missing Data  content 92 and 93 days ago, with no closure action completed.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		12/5/16

		1				M.A.801		CRS		NC15452		Price, Kevin		Montgomery-Stuart, Peter		M.A.801(b) Aircraft Certificate of Release to Service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to tech log pages with defects entered without correct CRS in effect.
Evidenced by:
G-OOTT tech log pages 089803,089167 and 089168 reviewed and found to have defects and maintenance actions without a valid CRS or authorisation to certify the maintenance action.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/9/17

		1				M.A.201		Responsibilities		NC16759		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)(3) with regard to establishment of a Part 145 contract.
Evidenced by:
A Part M.A.708(c) Maintenance contract had not been established for aircraft G-OZBG and G-OZBH, as detailed in Appendix XI to AMC M.A.708(c).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

		1		1		M.A.201		Responsibilities		NC16592		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to control of Continuing Airworthiness Tasks.
Evidenced by:
Further to the Appendix 1 Contract (# AAC_ASL01_VRS1_24_Oct_2017), between Aircamo Aviation Ltd and Archway Services for management of the Continuing Airworthiness of G-OZBG and G-OZBH.  The Interface Agreement associated with this contract, refers to the Maintenance Programme being controlled and approved by the customer (Archway Services in Grand Cayman).  However, Archway Services were not managing a Maintenance Programme for these aircraft.  This responsibility belongs to Aircamo Aviation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		3/1/18

		1				M.A.302		Aircraft Maintenance Programme		NC16594		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the production of a Maintenance Programme for aircraft under its Continuing Airworthiness control.
Evidenced by:
Following the establishment of a Continuing Airworthiness Task contract with Archway Services (# AAC_ASL01_VRS1_24_Oct_2017) for Airbus A321 aircraft  G-OZBG and G-OZBH, it was confirmed that a Maintenance Programme had not been produced for these aircraft in accordance with M.A.302(a) and as further required by the above Continuing Airworthiness Tasks contract.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

		1				M.A.305		Record System		NC10197		Bean, James		Bean, James		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(f) with regard to the control of all maintenance management tasks.
Evidenced by:
At the time of audit, a records system could not be demonstrated which provided the required control of all continuing airworthiness tasks, which are to be contracted to Aercam under the provisions of Part M Subpart B.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.306		Aircraft technical log system		NC10179		Bean, James		Bean, James		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to content of the Technical Log.
Evidenced by:
The organisation did not have a full Technical Log system that could be provided to operators, as described in AMC M.A.306(a).
In addition, the Sector Record Page did not include a Part 145 CRS statement.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.704		CAME		NC10181		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition Content.
Evidenced by:
Following desktop reviews, and an on-site audit, the CAME was found deficient in the following significant areas;
A)  Part 1.10 - Reliability Programme. Update to reflect the interaction with Operators, and the activity to be provided by the organisation.
B)  Part 0.3.6.3 - Competency Assessment. Update to reflect the process in use.
C)  All sections of the CAME require addition of associated procedural references.
D)  Aircraft Care and Maintenance Programme to be reflected in the CAME.
E)  Part 0.7 did not reflect the actual Part M facility in full.
F)  Part 1.8.7 to be updated to reflect current MOR requirements.
G)  Part 1.8.3.0 - Base Deferred Defects, to be updated to reflect M.A.403(b) requirements, and liaison with OEM / Part 21.
H)  The control of Concession's had not been included in the CAME.
Further, the CAME requires review to establish compliance with current regulations and the appropriate formatting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.704		CAME		NC10198		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to Organisational Procedures.
Evidenced by:
Following review of the CAME and associated documentation, it was evident that additional procedures, external to the CAME, but necessary to provide compliance with Part M requirements, were not available for review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1		1		M.A.704		CAME		NC13817		Bean, James		Bean, James		EASA Part M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to content of the Exposition, and its supporting procedures.
Evidenced by:
The Exposition was found to be deficient as follows;
 *  Paragraph 1.8.7 does not fully reflect the latest requirements and reporting procedure.
 *  Paragraph 0.3.6.1 does not reflect the current manpower within the organisation.
In addition, Procedures ACP027 and ACP 028  require review to effectively describe work pack production, especially with regard to the introduction of Routine Work Cards.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

		1		1		M.A.704		CAME		NC16593		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Management Responsibilities.
Evidenced by:
The Quality Managers responsibilities detailed in CAME Section 0.3.5.3 includes control of the CAME document, which did not appear to reflect the process currently in use within the organisation. 
In addition, should the current conditions of CAME responsibilities be met, it was not clear who would independently audit this section of the requirement.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

		1		1		M.A.704		CAME		NC19379		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Review of the CAME during audit identified the following discrepancies;
  (a)  Section 0.7.1 (Office Accommodation), the drawing was not reflective of the current facility layout.  
In addition, a second drawing was included, which incorrectly referenced the old Northwich facility.
  (b)  Section 2.6 (Q.A Personnel) referenced Appendix 1 - The annual audit programme.  The appendix was not included in the CAME.
  (c)  Section 5.6 (Contracts) requires review to establish current contracted maintenance organisations.
  (d)  Section 5.10 (Managed Aircraft) requires amendment to reflect currently managed aircraft.
  (e)  Section 0.3.5.2 (CAM) refers to management of CAP 382 for MOR's which is no longer relevant to aircraft on the scope of approval.
  (f)  Section 0.6 (Exposition Amendment Procedure) requires amendment to reflect the greying out process currently employed by the organisation, where a section of the CAME is temporarily suspended.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1		1		M.A.704		CAME		NC19089		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to management of Continuing Airworthiness contracts.
Evidenced by:
A procedure that adequately manages incoming Continuing Airworthiness (CAW) activity, as required by Appendix II to Part M could not be provided at time of audit.  In particular, the ARC review activity for three Thomas Cook A330 aircraft was not covered by an acceptable contract. 
Furthermore, the document that was presented as the contract between Aircamo and Thomas Cook expired in June 2018, and was specific to another CAW task.
Note:  Contractual arrangements should be led by the contracting Part M(g) organisation, and not back driven by Aircamo as was the case observed during audit (i.e. The Aircamo Financial Proposal was the only document presented that identified primary contractual activity).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1		1		M.A.709				NC10196		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(b) with regard to the production of Baseline Maintenance Programmes.
Evidenced by:
Baseline Maintenance Programmes covering all aircraft types or groups of types, were not available for review during audit.  
This activity will establish the scope and complexity of tasks to be managed.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.709				NC10884		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to accessing Continuing Airworthiness Data.
Evidenced by:
At the time of audit, access to BAE 146 / AVRO 146 RJ Continuing Airworthiness data could not be demonstrated, in order to establish a Baseline Maintenance Programme.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

		1				M.A.710		Airworthiness review		NC19090		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to the content of the Airworthiness Review report.
Evidenced by:
During review of the ARC Review for importation of G-TCCH (C-GJDA), it was observed that the report did not make clear compliance statements for each of the M.A.710 review requirements, including the requirements for Physical Survey.
The ARC review document Ref: ACF007, should therefore be fully reviewed to ensure the requirements for a full Airworthiness Review are satisfied in accordance with M.A.710, and also the requirements of Part M, Sub part I.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1				M.A.712		Quality System		NC10178		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to  the Quality functions detailed below.
Evidenced by:
The Quality System was found deficient as follows;
1)  A quality audit had not been completed by the organisation to establish compliance with all Part M requirements as required by Part M.A.712(b)(1).
2)  Organisation procedures did not establish a feedback system to the Accountable Manager. Part M.A.712(a) refers.
3)   The Audit Plan at CAME Part 2 Appendix 1 did not include independent oversight all applicable Part M activity. 
Also, additional oversight required by the CAME had not been included, for example:
 -  Part 2.2 - Continuing Airworthiness Management activity.
 -  Part 2.3 - AMP Effectiveness.
 -  Part 2.4 - Maintenance carried out by an appropriately approved Part 145.
 -  Part 2.5 - Contracted activity review.
 -  Part 3.5 - Quality Audit of aircraft.
 -  Part 3.6 - Quality Audit of Sub Contracted Part M Tasks.
4)  The Forms, Procedures, Audit Check-lists and Non Conformance documents required to support the quality audit activity were unavailable for review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1		1		M.A.712		Quality System		NC13815		Bean, James		Bean, James		EASA Part M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to lack of quality oversight.
Evidenced by:
During audit, it was apparent that no quality input had been provided to the organisation since initial approval.  This included;
 *  Quality auditing in accordance with the audit schedule had not been completed.
 *  The continued competence of personnel had not been established.
 *  A review of Baseline Maintenance Programmes had not been carried out to establish compliance with the latest MPD requirements.
 *  Several new Procedures and Forms had been produced, none of which had been independently reviewed by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

		1		1		M.A.712		Quality System		NC10885		Bean, James		Constable, Paul (UK.147.0111)		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to Quality Audit completion. 
Evidenced by:
The completion of an internal quality audit in order to establish full compliance with all applicable Part M requirements, could not be demonstrated at time of audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

		1		1		M.A.712		Quality System		NC16591		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Oversight.
Evidenced by:
A Quality Audit to establish Part M(g) compliance with regard to the Continuing Airworthiness Task Contract for G-OZBG and G-OZBH, had not been completed in order to verify Appendix I requirements, or the Continuing Airworthiness subjects contained in Part M.A.708.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

		1		1		M.A.712		Quality System		NC19380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to the scope of audit activity.
Evidenced by:
During audit, it could not be demonstrated that independent auditing of the Quality System was being carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1				M.A.714		Record -keeping		NC10180		Bean, James		Bean, James		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record Storage.
Evidenced by:
The room provided for record storage did not contain equipment sufficient to protect records from damage (Fire).		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

										NC4143		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff.
The organisation was unable to demonstrate that it was fully compliant with 145.A.35[e] with regard to establishing a continuation training programme for all certifying and support staff. 

Evidenced by: 
There is no evidence to show that C Hills has been included in the certifying staff continuation training programme. Also she was not included in the last continuation training session held in December 2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Documentation Update		3/17/14

										NC11133		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regards to the organisation shall ensure components are appropriately released and eligible to be fitted. 

Evidenced by:
The organisation were unable to identify the traceability and status of all parts issued to Job No: 6906, EASA Form 1 tracking No AC-4279
[AMC 145.A.42(a) & AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16		1

										NC4144		McCarthy, Gary		McCarthy, Gary		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42[b] with regard to the eligibility of parts to be fitted. 
Evidenced by: 
CMM 25-60-96 PAGE 1006-1 [IPC] ITEM 120A identifies part number 10859009 SIGNAL, DAY/NIGHT, No.1 Mk 4. The workpack shows Part No. AVPYA354, DAY/NIGHT Mk 5 has been installed in lieu. No evidence could be produced to show that the latter is an acceptable alternate part.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Not Applicable		3/17/14

										NC11135		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:
At time of audit the organisation were unable to provide the workpack for EASA Form 1 release ref: AC-4678 -  Life raft Part No: 00033078, Serial No: 4342500100179. 
[AMC.145.A.55(c)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16

										NC11136		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2, with regard to the organisation shall establish a quality system that includes a quality feedback reporting system. 
 
Evidenced by:
i) The organisation was unable to provide evidence of quality feedback from 2015
ii) Audit reports covering periods 2013 and 2014 had not been signed and acknowledged by the Accountable Manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										NC11137		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i) The exposition had not been updated from 2010 with no evidence of regular reviews.
ii) Certifying staff and support staff qualification and training did not reflect 145.A.30 and 145.A.35
iii) Certifying and audit staff did not reflect the current organisation structure.   
iv) MOE made reference to fabrication procedures however the organisation does not use this privilege
v) Company maintenance and tool control procedures do not reflect 145.A.48 requirements with regards to loose article inspections post maintenance activity.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										INC2218		Quinlan, David		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) Cert Staff regarding the issue of Certification Authorisations.

Evidenced by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 signed by Certification Authorisation No. 2 were sampled and the following issues were identified:

1) No competent assessment records were available to support the issue of Certification Authorisation No. 2

Note: MOE rev 22 states "Continuous Control of Competence will be assessed each year for those individuals holding company approval".

2) Certification Authorisation No. 2 was issued by himself.

3) No records/documents of recent experience (6 month/24 month period) were available to support the different categories shown on the certification authorisation.

[145.A.35(i)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/3/18		2

										NC8102		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and category B1 and B2
support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the need for certifying staff to have received training and has relevant maintenance experience on the product type.

Evidenced by:

Mr John Jacques is authorised to issue an EASA Form 1 for escape slide maintenance. However, he could not demonstrate that he has received training and has relevant maintenance experience related to escape slide maintenance and understands how the product functions, and what are the more common defects with associated consequences..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(a) Certifying Staff - Product type training		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15

										NC16624		Roberts, Brian		Roberts, Brian		145.A.40(b) - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled

Evidenced by:

various items of tooling were noted in different areas around the battery bay with no evident control of the tooling and markings on other items to show it was battery bay tooling or scrap items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										INC1891		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012

Evidenced by:

The organisation could not demonstrate that the CMM at 24-34-00 was applicable to the PN of the battery (30874-001) Inspected / Tested under WO ACS6667.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										INC2219		Quinlan, David		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance regarding the issue of EASA Form 1 tracking ref: 7320, 7321 and 7328  by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 and ACS work pack ref ACS8647 (these documents support multiple cabin interior items, which had been declared as "MODIFIED" in accordance with 365 Aerospace SB-0544-025-001 Rev A dated 12 April 2018) were sampled and the following issues were identified:

1) Discrepancies between 365 Aerospace SB-0544-025-001 Rev A, Section 9.0, items 10, 11 and 20 against EASA Forms 1 tracking No. 7320 and 7321. 

2) Discrepancies between Wicked Coatings delivery notes dated 6th, 7th and 8th of February 2018 and EASA Forms 1 tracking No. 7320 and 7321. 

3) EASA Form 1 tracking No. 7321, item 6 and EASA Form 1 tracking No. 7328 item 3 show the same Part Number for both items but different descriptions.

4) EASA Form 1 tracking No. 7321, items 2, 3, 4 and 8 could not be found in the Capability list Rev 89 dated 08/06/2018.

5)  EASA Form 1 tracking No. 7321, items 6 does not match description shown in the 365 SB-0544-025-001 Rev A, Section 9.0 or in the aircraft 

6) It is not clear from the work pack reference ACS8647 provided what maintenance activity that has been recorded, i.e.:
a) What maintenance activity and/or physical inspections were completed when these items were originally removed from the aircraft and before sending these to Wicked Coatings for modification
b)  What maintenance activity and/or physical inspections were completed after these items were modified by Wicked Coatings and before the issue of EASA Forms 1.
c)  What maintenance activity and/or physical inspections were completed after these items were removed from the aircraft as a consequence of withdrawal of original EASA Forms 1 tracking No. 6985 and 6986 dated 14/02/2018.

[145.A.50(a), AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)].

This audit finding has been issue with a Level 2 as the organisation has confirmed that the EASA Forms 1 tracking No. 7320, 7321 and 7328 have been withdraw and cancelled on email dated 13/06/2018.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Repeat Finding\1st Response Rejected		8/3/18		2

										INC2063		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

The evidence provided during audit detailed above is considered to lower the safety standard and hazard seriously flight safety as the modification compliance with Part 21 and associated safety related certification requirements (e.g. CS-25) has not been established and approved therefore the Part 145 organisation should not have issued a certificate to release to service to components with modifications with unknown compliance.

IMMEDIATE ACTION / LIMITATION : Aircraft Component Services (ACS) Ltd (approval UK.145.00847) shall:

1. Recall and cancel EASA Form 1’s references 6985 and 6986 issued under work order ACS8647. 
2. Recall and cancel any other Form 1 that has been issued based on the currently unapproved modification data IAG17/MOD012.
3. All additions to ACS Ltd Capability Listing will require direct approval by the CAA until corrective actions have been complete and this finding is closed (MOE & Capability Listing Indirect Approval Privilege is suspended pending closure of this finding).

This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		1		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		4/18/18

										INC2086		Quinlan, David		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

Note: This level 2 finding is raised following completion of immediate actions as required by associated level 1 finding, CAA reference INC2063.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		8/3/18

										NC8103		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety and quality policy, maintenance procedures
and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need for independent audits to sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

The organisation was also unable to demonstrate that audit findings are acted upon in accordance with MOE procedures. 

Evidenced by:

The findings raised as a result of the internal independent audit carried out on 21/08/2014 had not been assigned a level or time scale for corrective action as per MOE procedures.

The content of the report for the internal independent audit carried out on 21/08/2014 does not demonstrate that all product lines have been audited in a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15		3

										NC16625		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality audits
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

The completed Quality audits did not detail any oversight of Performance of maintenance under 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC16626		Roberts, Brian		Roberts, Brian		145.A.65(c) - Product audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Except as specified otherwise in subparagraphs 7, the independent audit should sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:

A product audit had not been performed on each of the organisations "C" ratings in a 12 month period.
AMC 145.A.65(c)(5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC19282		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting internal audits addressing all aspects of part 145 and associated requirements.
Evidenced by:
No evidence of the applicable part M requirements being audited namely:
M.A.201(c).
M.A.501(a),(c) and (d).
M.A.504(a),(b),(d) and (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4032 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/24/19

										INC1890		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to the organisation shall notify the competent authority of any proposal to carry out any changes before such changes take place to enable the competent authority to determine continued compliance with this Part and to amend, if necessary, the approval certificate,

Evidenced by:

A number of activities had moved facilities and repair work was continuing without any change to the MOE or agreed change to the organisation approval.
Historical records were also being stored in this facility without any fire detection or suppression being active. Folders were stored on open shelves in an upstairs office		AW\Findings\Part 145\145.A.85 Changes		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										NC17290		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.105, personnel requirements, as evidenced by:
The instructor did not have an understanding of the organisation's current MTOE procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1533		Swift, Andy		Swift, Andy		Qualification of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the acceptance and control of Instructors.
Evidenced by:
The organisation has an annexed list of Instructors to support sub heading 1.5 of the MTOE. This document does not enable verification of: when an individual Instructor was initially approved, if they have left the organisation and returned, the status of whether they have been granted 'grandfather rights' regarding Instructor qualification or the revision status of the document itself.
The procedure for Instructor qualification does not allow for 'grandfather rights' as defined by Part-66.a.105(f) AMC. Ian McDonald does not hold the Beech 1900 type rating and has not conducted a period of development/assessment as defined by 3.6.1 of the MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1532		Swift, Andy		Swift, Andy		Instructor update training.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors under going update training.
Evidenced by:
The organisation was unable to show that the instructors had undergone 35 hours of update training every 24 months.
The update training process was not being sufficiently controlled to enable compliance and was not supported by procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC14476		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training and the associated records.
Evidenced by:
During a review of the Instructor update training process, it was found that the control procedure was not adequate to ensure that the instructors received the appropriate amount of update training (35 hours) and that the records adequately reflected the training received.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/8/17

										NC17289		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by:
a. The instructor took a leading role in preparing the examination room and also briefed the students prior to the examination, this is not IAW procedure in MTOE; 2.11 and 2.12 refers.
b. 7 examination question papers were printed but there was only 6 students.
c. The instructor took the additional exam paper from the room to prepare an answer sheet.
d. At the end of the examination, the instructor entered the room and started to 'preliminary mark' the student answer sheets.
e. The approved invigilator is not a member of the customer's quality department as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1530		Swift, Andy		Swift, Andy		Management of internal audit findings.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to manage actioning and closure of internal audit findings.
Evidenced by:
It was found that internal audit findings (eg. Audit no. AEC/PJH08/2014) were not being identified separately and as such: the containment actions, corrective actions and root causes of each finding, could not be ascertained during subsequent review of the findings.
Root cause trending was also, not possible.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1531		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of internal audits.
Evidenced by:
The organisation was unable to show that all sub parts of Part-147 had been covered twice in each 12 month period by the organisation's quality system. The organisation has subcontracted the conduct of the audits to an external provider but manages the overall quality function themselves.
The audit reports, supplied by the external auditor, were produced in a format which did not enable verification of the required over sight levels, stated above.
The organisation was unable to show sufficient control of the process or procedures to support internal or external personnel in conducting oversight activities.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC17291		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were in full compliance with Part 147.A.135 Examinations, as evidenced by:
The invigilator was not sufficiently trained/briefed on their duties for controlling the entire examination process.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										NC7890		Swift, Andy		Swift, Andy		Examination security
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to ensuring the security of all exam questions.
Evidenced by: For over an hour, the exam (recorded post and recieved by customer personnel) was unable to be located.
Once located, the exam pack was opened and found to contain a master copy of the exam, 'to be opened after the exam had been conducted', contrary to current MTOE procedures.
To safe guard the security of examination papers and to ensure the validity of student answer sheets, post-exam reviews should not be conducted until after the students answer sheets have been marked.
Note: It is unacceptable for examination papers to be supplied to customers or customer management personnel. Any copies used for post-exam reviews should be strictly controlled by AECAT training staff only.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.333 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Late		4/14/15

										NC14478		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) with regard to the approval of Remote site training.
Evidenced by:
The organisation has notified the UKCAA that 16 remote site courses were conducted without prior approval by the competent authority. At the time of the courses delivery, the organisation was required to seek approval prior to delivery and the release of certificates of recognition.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Rejected		5/8/17

										NC16614		Blasco-Borja, Jose		Blasco-Borja, Jose		APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE
APPROVAL REVOKED

147.A.105(b) and (c) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) and (c) – Personnel Requirements- and 147.A.130(a) and (b) -Training Procedures and Quality system- with regard to the obligation of ensuring that the appointed Training Manager remains with the responsibility of managing the operation of the approved maintenance training organisation (MTO) on a day-to-day basis.

This is evidenced by:

- It has been evidenced that nominated Training Manager has not been available from June 17, and that the MTO has been intermittently operating without a Training Manager even before this date, as confirmed by the Accountable Manager in recent communication.

- With the information currently available it is not possible to determine how long the above situation has been in place, and how long the intermittent periods of time referred by the MTO lasted.

- Such circumstance has not been formally notified to the competent Authority as required by MTOE Sections 1.2 and 1.10.2, and there is no evidence that an alternative arrangement has been agreed with the Authority during this time.

- The responsibilities and functions allocated to the nominated Training Manager have been accomplished by the nominated Quality Manager of the MTO. This post-holder is also allocated with the responsibility of the internal audit function for the majority of the elements of the Approval. Such arrangement compromises the independence of the internal quality-audit system, as the same person is also in practice responsible for the correct implementation of the majority of the procedures and processes being audited.
APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE...		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.F22.146 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		1		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Rejected		11/10/17

										NC13844		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –Experience and Qualification of training staff- with regard to the provisions in place to justify the currency of instructors and assessors to deliver the elements of training for which they have been qualified. This is further supported by:

1.1 - Records of experience filed at the Organisation supporting the qualification of Israel Mora Argudo do not permit to determine that this instructor has been involved in the instruction of the concerned aircraft type courses in a Part 147 environment during the two years preceding either its employment in the Organisation or the renewal of his Authorisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		6/14/17

										NC13845		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –experience and qualification of training staff- with regard to the justification of the accreditation of non-Part 147 type-training courses supporting the qualification of Instructors, Examiners and Assessors. This is further supported by:

2.1 - Relevant procedures for the Qualification of Training staff do not fully permit to determine how it has been determined and demonstrated that the curriculum and level of the non-Part 147 courses supporting the qualification is equivalent to the standard laid down in Part 66 Appendix III for the theoretical and practical elements.

2.2 - There is no evidence of a gap analysis and update plan to mitigate this situation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late		6/14/17

										INC1347		Blasco-Borja, Jose		Blasco-Borja, Jose		Training staff records do not show when the updating training for each of the qualified Instructors/Examiners/Assessors was scheduled. There is no evidence of a plan or schedule to ensure that the requirement of undergoing updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined will be met, as the procedure mainly relies on the completion of relevant elements under the control of external approvals while staff is employed by other maintenance training organisations.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Process\Ammended		10/28/14

										NC13846		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) –update training- with regard to the provisions in place to justify that training staff undergoes a minimum of 35 hours of continuation training relevant  to the knowledge being trained of examined. This is further supported by:

3.1 - Staff records corresponding to Instructor Helmut Hubert Klein do not provide evidence of attendance to a suitable Instruction Technique course (“Train the Trainer”) delivered by a legal entity recognised by the local authorities whose standard could be determined to be acceptable to this competent Authority. When these records were matched with the Continuation Training Plan compiled by the Organisation, they indicate that HHFF refreshing element was expired, and it was not possible to find evidence of attendance to the continuation elements dated 19.03.2016 in the plan of the Organisation. 

3.2 - Staff records corresponding to Instructor Pascal Guillot do not provide evidence of attendance to the Continuation Training elements dated 21.08.2015 in the plan under the control of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		4/14/17

										INC1571		Blasco-Borja, Jose		Blasco-Borja, Jose		Revision of Training Material
Relevant procedures for the Preparation of Course Materials specify that Training Manager will coordinate the correction/amendment of the Master Training Manuals as necessary to ensure that they are up to date, but amendment record corresponding to the Master set of Notes for Boeing B-757 type training courses indicates that the training material has not been reviewed from December 2012, while these types (either fitted with RB211 or PW2000 engines) are included in the scope of approval of the Organisation.		AW\Findings\Part 147\147.A.120 Training material		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1572		Blasco-Borja, Jose		Blasco-Borja, Jose		Independent Quality system procedure
The independent audit system procedure has not ensured that all aspects of Part-147 compliance has been checked at least once in every 12 months. This is a recurrent finding and there is no evidence of an effective control procedure to ensure the above requirement. This is further supported by:
2.1 Quality records checked during the audit showed that more that 12 months lapsed from the date that AETS Internal Audit QA007 was performed in April 2014 to the present day.
2.2Records corresponding to Independent External audit 26-Au-01 performed on 08 December 2014 indicate that the correct compliance with and adequacy of several procedures, as contained in approved Organisation’s MTOE and Procedures Manual, were not audited, and they were neither audited in the last two previous audits. Such arrangement does not satisfy the intended requirement of establishing a quality system fully monitoring training standards, the integrity of knowledge examinations  and practical assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1348		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and quality system:
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement of ensuring that the independent audit procedure has audited all aspects of Part-147 compliance at least once in every 12 months
Evidenced by:
- 17 months lapsed between audit performed in 2012 and the ones performed in 2013 (IQS QA006 performed 19 March 2012 and VQS007 performed 02 October 2014).
- Records supporting the quality system do not provide evidence of a control system or plan to ensure that the individual elements of the approval will be audited in each 12 month against the relevant approved procedures and regulation requirements. Evidence of a control document was not available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Revised procedure		10/27/14

										NC13847		Blasco-Borja, Jose		Blasco-Borja, Jose		Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 – Examinations- with regard to the provisions in place to ensure an acceptable standard for the security of all questions, while evidencing that enough exam questions have been produced and loaded in Examination Question Bank.  This is further supported by:

4.1 - Arrangement in place does not permit to determine that the capability to produce at least 3 exam papers with a maximum of 20% of commonality consistent with the analysis of the syllabus performed by the Organisation, (in terms of minimum number of questions appearing in the exam paper for each of the topics of the course) has been reached.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC11259		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to the justification of the duration of the courses submitted for approval. This is evidenced by:

The total duration specified for the B1 and B2 courses on the Bombardier BD-100-1A10 (Honeywell AS907) submitted is less than the minimum specified in Section 3.1(c) of Appendix III to Part 66 for the corresponding category of aircraft. Although such arrangement could fall under the provision specified in Paragraph 4 of the AMC to Section 3.1(d) of Appendix III to Part 66, it has not been justified at the corresponding Training Need Analysis (TNA’s) to ensure satisfaction of the intended requirements.		AW\Findings\Part 147\147.A.300 Type training		UK.145.3175 - Aircraft Engineering Training Solutions Limited (UK.147.0081)(V006)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/2/16

										NC13848		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 – Aircraft Type/task training with regard to full compliance with the standard specified in 66.A.45 and Appendix III to Part 66 for the delivery of type-training courses. This is further supported by:

5.1 - The Training Need Analysis specification revision process has not been fully defined by the Organisation.		AW\Findings\Part 147\147.A.300 Type training		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC14217		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A300 with regard to the defined supporting procedure for the delivery of practical training elements in relation with the intended methodology defined during the analysis of the course. This is further supported by:
1.1 Training Procedure 2-05.3 as referred in Section 2.5 of MTOE allows the instructor to freely select the best and most suitable methodology to deliver the Practical Training based on different elements (such as the category and complexity of the task, availability of resources and participants experience). This is instead of previously determine that methodology, and allocate it for each of the tasks included in the Practical program at the course analysis stages. Such arrangement does not ensure an acceptable standard of Practical Training, as it would allow the actual conditions of access to the aircraft example to be the main driver of the analysis. 
1.2 What the previous assessment of the experience of course participants will consist of has been not formally defined to consider the arrangement in place with consistency in order to be allowed.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1287 - Aircraft Engineering Training Solutions Limited (UK.147.0081) (Madrid)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		8/24/17

										INC1573		Blasco-Borja, Jose		Blasco-Borja, Jose		Type Examination Standard
Examination records corresponding to several of the courses delivered during the last surveillance period checked during the visit showed that several examination papers were not compiled in accordance with the examination standard specified in Section 4.1 of Appendix III to Part 66. This is further supported by:
3.1 Less than 1 question per hour of instruction for several of the ATA Chapter sections of the course syllabus were found on the exam papers used.
3.2There is no evidence of an exam compilation procedure taking into consideration the syllabus specification of the course originally approved with accuracy. Such arrangement will not permit to justify that the number of questions on the exam paper will be always proportional to the effective training hours spent to teach the section, and to the learning objectives, as given by the training needs analysis (TNA).		AW\Findings\Part 147\147.A.305 Type examination		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										NC4426		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Human Factors Training.

Evidenced by:

In sampling Human Factors training it was noted that the organisation conducts in house training however the syllabus and content is considerably outdated and does not reflect the requirements of Part 145.

GM 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC4425		Howe, Jason		Howe, Jason		Personnel Requirements

Aircraft Engineers Limited unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Competency Assessments.

Evidenced by:

In sampling competency assessment records it was noted that documented assessments had not been carried out for all non-certifying staff. Further noted that the MOE procedure requires amendment to reflect this requirement.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC9181		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and associated AMC and GM with regard to Audit planning.
Evidenced by:
At the time of the audit, it could not be fully demonstrated that an audit plan was in place as part of the organisation quality system, to ensure the requirements of 145.A65 (c) are met.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2736 - Aircraft Engineers Limited (UK.145.00827) (GA)		2		Aircraft Engineers Limited (UK.145.00827)		Finding\1st Response Rejected		9/16/15

										NC11562		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704(a) and associated AMC, with regard to maintaining an up to date Exposition.
Evidenced by:
At the time of the audit, during review of the organisation CAME at revision 23 dated 22/03/2016 the following were noted to require updating to reflect current regulations:

CAME para 1.19 - checkflights - should better detail the procedure to be used for the determination of when a checkflight is required or deemed not required by the CAM and the associated recording requirements. 

CAME Para 5.1.1 - Airworthiness review Certificate 15b - Current form is incorrect and out of date, it should be replaced with an updated version - NC 11563 refers.

CAME Para 5.5 - Contracts for sub contracted work - requires update to remove the reference to 2007 and update the review period to reflect the organisations current working practices.

CAME Para 5.11 - Organisation Managed aircraft - requires a review to update the managed aircraft list to accurately reflect the current situation at the organisation, it was noted during the audit that several aircraft were no longer being managed / maintained by the organisation but were still listed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC11563		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.901(a) and associated AMC with regard to Issue of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014
Evidenced by:
At the time of the audit during review of organisation Form 15b (ARC) issues, it was noted that the current form 15b used by the organisation did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.

Further evidenced by:

The CAME at current revision does not contain a requirement to review the ARC certificate (15b) used by the organisation to ensure it reflects the latest EASA requirement i.a.w. appendix III to part M. Further, although the Quality system in the CAME does include the requirement to review the latest changes to the basic regulation (Para2.1.1), to ensure the organisation remains in compliance with any changes, this should be further reviewed to ensure it is regularly conducted and effective.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC9250		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel requirements. Not compliant as evidenced by the training file for Dave Goodison was reviewed, continuation training last done 20/06/2015 however HF training was unable to be evidenced at time of audit		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/3/15		1

										NC14873		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to having procedures for establishing and controlling the competency of personnel involved in any maintenance.
Evidenced by:
The organisation had no clearly defined procedure for the control of staff competency in their approved exposition and could not demonstrate any competency review for their Inspector/Form 1 signatory -Mr D.Goodison
(See AMC(1)145.A.30(e) and AMC(2)145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late & Rejected		7/20/17

										NC9251		McConnochie, Damian		McConnochie, Damian		145.A.35 Certfying staff. Not compliant as evidenced by Dave Goodison's  scope of approval was unavailable at time of audit as required by 145.A.35 and  by the organisations MOE 3.5.6		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/16/15

										NC14874		McConnochie, Damian		McConnochie, Damian		145.A.50(d) Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to valid certificate of release to service being issued at the completion of any maintenance
Evidenced by:
The sampled EASA Form 1's (7887, 7880 & 7867) did not have the correct date format on the EASA Form 1 (i.e. dd/mmm/yyy).
(see Appendix II of Annex 1 Part M for additional guidance)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC14876		McConnochie, Damian		McConnochie, Damian		145.A.55(a) Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:
The organisation Job Cards sampled against the EASA Form 1's 7887,7880 & 7867 did not record in any detail the incoming defect, what inspection or test was performed or any functional test to determine serviceability prior to Form 1 issue.
(See GM145.A.55(a)) for furhter details		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC9252		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to competency of personnel and supporting procedures
Evidenced by: The exposition at the time of audit made no detailed reference to appropriate procedures for measuring staff competency as required by the regulations. Also a numbe rof other areas were sampled and found to be out of date so it was agreed with Mr Goodison that updating of the MOE was necessary.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Rejected		10/31/15		1

										NC14877		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to being a document that demonstrates how the organisation intends to comply with all the requirements of Part 145.
Evidenced by:
The organisation exposition failed to detail:
1. Any reference in respect of 145.A.48 Performance of Maintenance.
2. Detail any error capturing method.
3. Detail risk of errors or multiple errors being repeated in identical maintenance tasks.
(See AMC145.A.48(b) for additional guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late		7/1/17

		1				M.A.704		CAME		NC10833		McCartney, Paul		McCartney, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the initial submission of the CAME. 
Evidenced by:
a)  CAME Scope of work to reflect Part 66 aircraft type ratings required by (EU) 2015/020R.  
b)  CAME to reflect EASA_S21_GP001 on good working practices. 
c)  CAME 0.3.6.3 to reflect "Quality Assurance Manager".
d)  Technical procedures additional to the CAME to be directly approved by CAA.   
e)  EU 376/2014 to be reflected under CAME 1.1.5. 
f)   CAME Audit Plan associated forms to reflect MA.801, 901 to 904.  
g)  CAP476 to be removed from CAME 1.6.1.
h)  CAME. 1.2.3 to reflect US/EASA bi-lateral agreement for acceptance of Mods/Repairs.
i)   CAME 1.5 to reflect approval process for alternative logbook system.  
j)   CAME 1.1.1. technical log apply to CAT.  
K)  CAME 1.4.5  to reflect MA503. 
l)   CAME 1.10 to reflect MA403 defect management.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Rejected		3/13/16

		1				M.A.706		Personnel Requirements		NC10834		McCartney, Paul		McCartney, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the relevant  knowledge, background and appropriate experience related to aircraft continuing airworthiness.
Evidenced by:
Technical Services Manager and nominated Form 4 person to undertake further refresher training on reliability systems and maintenance programme management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		3/13/16

		1				M.A.712		Quality System		NC17189		Lusher, Bernard (UK.MG.0699)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of Maintenance programs
Evidenced by:

Periodic review of B737 Baseline AMP completed in December 2017 identified sections requiring update. At time of audit this had not been done and no plan in place to update within a set timescale.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2191 - Aircraft Management and Technical Services (UK.MG.0699)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		5/7/18

										NC7943		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15		3

										NC3672		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. At the time of audit it could not be satisfactorily demonstrated and/or verified that annual near vision test is to Snellen or equivalent (EN4179 7.1.1) also the procedures are not clear and it could not be verified that the tests is being administered by personnel designated by the responsible Level 3 or by qualified medical personnel.  
145.A.30 (f) and associated       
AMC’s, GR 23 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Documentation Update		1/27/14

										NC12897		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that all personnel involved in the management had received continuation human factors training (e.g. Quality Manager) as required by 145.A.30 (e), associated AMC 2 145.A.30(e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC18514		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring to establish procedures and control the competence of Personnel involved in any maintenance (continuation training elements) 

Evidenced by: 

a. It could not be satisfactorily demonstrated that the Post-holders and certifying staff had completed the continuation training as defined in the MOE 1.6.3 within the each 2 year period to meet the intend of 145.A.35 (d).  Furthermore, it was not clear that the procedures cover the relevant requirements such as Part 145, changes in organisation procedures, internal or external analysis of incidents and the certifying staff updated in terms of relevant technology. As such the criteria set up to measure, or standard of performance, knowledge and understanding could not be satisfactorily demonstrated.
 
Also see 145.A.30 (e), associated AMC 2 145.A.30(e), GM material and 145.A.35 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC7944		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regards to the authorisation that specifies the scope and limit's.  

Evidenced by:
a.  In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. expiry control date of the authorisation. {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		4/15/15		1

										NC3673		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training, relevant organisation procedures and contents of training specified in the maintenance exposition.

Evidenced by:
Human Factors/Continuation training elements, MOE 3.11 does not specify the elements, general contents and the length of such training as required by AMC 145.A.35 (d) (4),  unless such training is undertaken by an organisation approved under Part 147 when such details may be specified under the approval and cross referenced in the maintenance organisation exposition.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3674		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.  

Evidenced by:
a. In sampling authorisation documents it was noted that the authorisation document has been self issued by the same person and not controlled by the organisation’s quality department.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3675		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has prepared and verified the working/written practice procedures. 
See GR23 (4.6) and EN4179 as appropriate

b. Also the precise steps/procedures to be followed for the use and availability of all applicable specialised service(s) process specifications could not demonstrated. AMC 145.A.45(b) (6)Maintenance data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC12898		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.14, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3676		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65 (c) (1) with regard to capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. Audit programme does not clearly demonstrate that all aspects of Part 145 requirements and activities are being covered and captured within the 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		2

										NC7945		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:
a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits, NDT Technical audit (system & product) are being captured/checked every 12 months on the annual audit plan. Also see AMC 145.A.65(c) (1) (3) and GR23.
 
b. In sampling the audit report check list, the objective evidence details describing what was checked could not be demonstrated. 
{AMC 145.A.65(c)(1) (10)}		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15

										NC12899		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by:
a. At the time of audit it was not clear that what and when audits had been scheduled for next 12 months period i.e. Audit programme 2016. 
 {AMC 145.A.65(c)1(10)}.

b. Also the audit programme not approved by the competent authority as part of quality system procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3677		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE and associated procedures.


Evidenced by:
A review of MOE during the audit revealed that: 
a. MOE 1.5.1, management chart/structure does not reflect current Part 145 management structure Management, this to be reviewed and updated as discussed. AMC 145.A.70 (a) refers. 

b. MOE 3.11, the procedures does not stipulate Human Factors/Continuation training needs to be conducted for all staff within 6 months of joining. AMC 2, 145.A.30(e)(1) refers.

c. In sampling company documents listed in MOE Part 5.2 Authorised Release Certificate EASA Form 1 does not reflect to current issue 2 as prescribed by the requirements, Appendix I Authorised Release Certificate EASA Form 1, (the provisions of Appendix II Annex I (Part –M) apply. 

d. MOE 1.6 does not contain a list of NDT certifying staff with sample signature/stamp number. See GR23, 2 Authorisation of certifying staff. 

e. The MOE, Quality, written practice procedures, procedures should be updated and revised as discuss during the audit and resubmitted in an acceptable electronic PDF format.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		1

										NC18516		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

The MOE associated procedures including NDT working practices procedures were sampled during the audit and the following noted.

a. MOE 1.9. specialised services, NDT scope of work, related details of limitation, techniques in accordance to the NDT manual reference has not been identified which are approved by the Nominated NDT Level 3.

b. The relevant associated procedures e.g. NDT manual WP01, Quality manual QP04 have not been listed in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC11233		Christian, Carl		Christian, Carl		3.The organisation was not in compliance with Part 145.A.30 (e) regarding establishing and controlling and competence of staff. 
Evidenced by;
The records for a certifying staff member with company authorisation reference ARME 003, demonstrated that human factors training, SFAR 88 training and EWIS training were out of date with the training last undertaken in January 2014. In addition the records demonstrated that the Part 66 basic licence had expired on 31 December 2012. (See also AMC 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16

										NC11232		Christian, Carl		Christian, Carl		2.The organisation was not in compliance with Part 145.A.35 (a) in regard to certifying staff authorisations. 
Evidenced by;
Authorisation granted to staff member reference ARME 021, the records did not demonstrate  compliance with Part 145.A.35 (a) regarding establishing the certifying staff member had adequate understanding of organisation procedures and that individual competencies had been established regarding knowledge, skills and experience. (See also AMC 145.A.35 (a) (1) (2))		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16		1

										NC14797		Christian, Carl		Christian, Carl		145 in Suspension - Certifying Staff
The organisation was unable to demonstrate that the certifying staff were in compliance with the paragraphs of Part 145.A.35 (c), (f) and (i) in regard to ensuring all certifying staff have the required; recency of experience, competence / capability to perform maintenance and the acceptable issue of certification authorisation.   This finding represents a significant non compliance with 145.A.35 for certifying staff. 

Evidenced by:
(a) The organisation has a total of three members of certifying staff, all three members of certifying staff employed by the organisation with Ref. authorisation numbers 27, 29 and 005, had no evidence of recency to support authorisation and to meet to the requirement of demonstrating 6 months experience on type in a two year period. (Reference Part 145.A.35 (c))
(b) ARME certifying staff with reference authorisation No. 027 and 005 had no record of competency and capability assessment carried out by the organisation. (Ref Part 145.A.35 (f))
(c) ARME certifying staff authorisation Ref No. 005 was granted by the organisation Accountable Manager. This was not in accordance with the organisation procedures and 145.A.35 (i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14795		Christian, Carl		Christian, Carl		145 in Suspension - Maintenance Data 
The organisation was unable to demonstrate that it was in compliance with 145.A.45 (a) (f) and (g) regarding holding applicable and current maintenance data, having maintenance data that was readily available for use and ensuring maintenance data it holds is kept up to date. This finding represents a significant non compliance with 145.A.45. 
Note; The organisation holds 5 aircraft types on its approval (EASA Form 3).  This finding relates to all aircraft on its scope of approval. 
 
Evidenced by:
a) Airbus A318/A319/A320/A321 Series – no data available at the time of the audit.
b) Airbus A330 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit. 
c) Airbus A340 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit.
d) Boeing 737-300/400/500 – Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.   
e) Boeing 737-600/700/900 - Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14796		Christian, Carl		Christian, Carl		145 in Suspension - Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
There was a general lack of awareness and understanding in the ARME organisation of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Repeat Finding\1st Response Rejected		8/16/17

										NC13204		Christian, Carl		Christian, Carl		2. Quality System
The organisation is not fully in compliance with 145.A.65 (c) (1) regarding demonstrating independent audits to monitor compliance with Part 145 and the proposed additional line stations.
 
Evidenced by;

The MOE Reference 1.8.2 Line Maintenance Facilities & MOE Ref. 5.3 List of Line Maintenance Locations refers to facilities in Lahore and Islamabad in Pakistan. The organisation has not demonstrated to the CAA, that prior to the inclusion to the organisation scope of activities and MOE. Evidence of internal quality oversight demonstrating all parts of the Part 145 requirement have been satisfied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14794		Christian, Carl		Christian, Carl		145 in Suspension - Quality System
The organisation was unable to demonstrate that the organisation was in compliance with 145.A.65 (c) regarding establishing a quality system to monitor compliance with the required standard of the Part 145. Furthermore, the organisation was unable to demonstrate effective quality oversight. This finding represents a significant non compliance with 145.A.65 (b) & (c).

Evidenced by:
a) No evidence of quality audit oversight in 2016. 
b) One quality audit carried out in 2017 that lacked objective evidence for compliance and was carried out by the Accountable Manager. This demonstrates a lack of competence and independence.
c) The significant non compliance findings noted in this audit related to certifying staff (145.A.35) and maintenance data (145A.45).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC13203		Christian, Carl		Christian, Carl		1. Maintenance Organisation Exposition 
The organisation is not fully in compliance with 145.A.70 (a) regarding maintenance organisation exposition and demonstrating how the organisation complies with Part 145.

Evidenced by;

a) MOE Ref. 1.5.1 Management Contingency 
In the prolonged absence of the Accountable Manager the post will be filled by a deputy Accountable Manager or the Quality Manager. The MOE does not specify who the deputy Accountable Manager will be in the absence of the Accountable Manager. 
b) MOE Ref. 1.6 Certifying Staff 145.A.30 Certifying staff 
A list of certifying personnel is contained separately on the ARME Authorisation Register within the company procedures manual 03-17. The list of certifying staff has not been provided to the CAA. 
c) MOE Ref. 1.7.3 Engineer Resource Schedule 
This will change as per the requirements for each station and will be reflected in the Company Producers Manual. Below is an example of an 'Engineering Resource Schedule' for ARME. The engineer resource schedule should reflect the actual resource available and not an example.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14798		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to fully demonstrate compliance with  Part 145.A.70 (3) in regard to the maintenance organisation exposition (MOE) and specifying the names of the nominated persons under Part 145.A.30 (b).

Evidenced by:
The role of the Quality Manager and Maintenance Manager does not reflect the proposed nominated staff taking into account the current Quality Manager and Maintenance Manager has left the ARME organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding		8/16/17

										NC11231		Christian, Carl		Christian, Carl		1. The organisation was not in compliance with Part 145.A.75 regarding maintaining aircraft for which it is approved and identified on the approval certificate.
Evidenced by;
The organisation operated outside its scope of its line maintenance approval on B737-400 aircraft, registration OE-IAE, whereby a significant base maintenance fuselage repair was carried out involving extensive disassembly and reassembly.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Accepted		3/29/16

										NC9432		Cronk, Phillip		Cronk, Phillip		21.A.180 - Certificate of Airworthiness; Inspections
The organisation was unable to demonstrate that they were fully compliant with 21.A.180 with regard to the availability of the Certificate of Airworthiness during an aircraft inspection

Evidenced by:
The Certificate of Airworthiness could not be produced during the audit by the maintenance organisation, the continuing airworthiness management organisation or the owner.
[Part 21 Appendix VI]		AW\Findings\Part 21\SUBPART H — CERTIFICATES OF AIRWORTHINESS AND RESTRICTED CERTIFICATES OF AIRWORTHINESS\21.A.180 Inspections		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		10/12/15

		1				M.A.201		Responsibilities		NC9431		Cronk, Phillip		Cronk, Phillip		MA.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(a) with regard to the aircraft being maintained in an airworthy condition and the serviceability of emergency equipment

Evidenced by:
Left engine mount, right side has heavy corrosion at welded joint
Both engines showing signs of surface corrosion (left engine has heavy surface corrosion)
Both wings have areas of corrosion under paint. Of note is the right wing leading edge, left wing fuel drains and left wing tip upper surface.
Areas of corrosion around forward facing windows, large area of corrosion aft of rear upper aerial and right rear static port plate.
Minor cracking noted at a previously stop drilled crack on right side of rudder mid hinge area
Two life vests under left front seat part number 102mk2ba found manufactured Aug 2004 without an inspection due date
Right forward seat inertia seat belt does not lock off.
[MA.201(a)1, 2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late & Rejected		10/12/15

		1				M.A.301		Continuing airworthiness tasks		NC6558		Prendergast, Pete		Mustafa, Amin		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-3  with regard to accomplishment of maintenance in accordance with the approved maintenance programme.
 
Evidenced by:
AMP 30 day tasks P3422-243001 & P3422-262001 due on the 20th of July 2014 had not been carried out on G-NESW and were still outstanding on the day of the audit 28 August 2014.
[AMC M.A.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		10/25/14

		1				M.A.302		Aircraft Maintenance Programme		NC12722		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding control of ADs.
Evidenced by:
The mandatory task requirements derived from EASA AD 2015-0130 were not appropriately set up within the airworthiness controlling systems.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15496		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding AMP contents.
Evidenced by:
MP/03808/P initial issue does not include the TBO requirement for the STC MT prop installed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2779 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Accepted		10/17/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC19103		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(h) with regards to contents of ELA1 maintenance programme SDMP TBOK/2018/01.
Evidenced by:
Para 10 covering who is: 'responsible for the continuing airworthiness of the aircraft', this has been signed by the owner but the a/c is managed by ASG, iaw an appropriate contract.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC19105		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to contents.
Evidenced by:
MP/03808/P G-RJRC 114B does not contain the engine O/H requirements published by the TC holder. (Note: parameter is established in the due list controlling computer system - Aerotrak)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC16754		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to periodic/annual review of maintenance programmes.
Evidenced by:
The internal process is described in the MOE in para 1.4.1. Records were not available showing annual reviews of maintenance programmes by the Quality Manager. (AMC M.A.302(3) refers).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1				M.A.305		Record System		NC12725		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305 regarding updating the continuing airworthiness records system.
Evidenced by:
EASA AD 2015-0130 was performed on aircraft G-TBOK in April 2016 but the continuing airworthiness records system had not been updated.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

		1		1		M.A.305		Record System		NC16757		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for sampled a/c G-MUNI (Feb 2017 ARC) consisted of AD record sheets from 'ATP'. Not all the ADs listed include statements from ASG recording a disposition against the particular AD. (N/A because, etc). Additionally the applicability fields for engine & prop had not been completed identifying the actual PN & SNs relevant to the actual AD listing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1		1		M.A.305		Record System		NC19101		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for Cirrus G-EVEN did not include, within the engine listing, a disposition against AD 2016-16-12.
Repeat finding ref NC16757 audit UK.MG.2876.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.403		Aircraft Defects		NC6560		Prendergast, Pete		Mustafa, Amin		M.A.403 Aircraft Defects
 
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferral of defects. 
Evidenced by:
 
The following  raised defects during annual check of G-NESW (W/O HP10628) dated 03 Oct 2011 were not responded to (open items in a closed work pack).
 
- OP 0099             Reported  Rear luggage hold tie down requires attention.  ( No parts )
- OP 0100             Reported  Owner report A/C fly’s with down trim ( No parts )
[AMC M.A.403(b)]		AW\Findings\Part M\M.A.403 Aircraft defects		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

		1				M.A.704		CAME		NC16758		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(2) with regards to scope.
Evidenced by:
CAME scope para 0.2.3 includes PA22. This is not an EASA type is not eligible for CAME inclusion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1				M.A.706		Personnel Requirements		NC19106		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.306(f) with regards to controls around staff qualifications.
Evidenced by:
The training / competency assessment to establish appropriate 'qualifications' [inc fuel tank safety Appendix XII to AMC M.A.706(f)] of Part MG staff was not found to be subject to formalised controls.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.707		Airworthiness review staff		NC6561		Prendergast, Pete		Mustafa, Amin		M.A.706 Personnel requirements & M.A.707 Airworthiness review staff. 

The organisation was unable demonstrate that they were fully compliant with M.A.706 & M.A.707(b) with regard to acceptance of nominated staff. 
Evidenced by:
 
The EASA Form 4s for  following nominated personnel in CAME section 0.3 & 0.3.5 were not available during the audit.
 
ARC signatory - R Parr
ARC signatory - N Gallez
Quality Manager - P Hanifan
Nominated Post Holder - D Robert
Director of Engineering - N Gallez
[AMC M.A.707(b)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		No Action		11/25/14

		1				M.A.707		Airworthiness review staff		NC6562		Prendergast, Pete		Mustafa, Amin		M.A.707 Airworthiness Review Staff
 
The organisation was unable demonstrate that they were fully compliant with M.A.707(c) with regard to recent continuing airworthiness management experience. 
Evidenced by:
 
ARC signatory N Gallez did not have any recency records or evidence of ARC review as required by M.A.707(c).
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

		1				M.A.708		Continuing airworthiness management		NC6559		Prendergast, Pete		Mustafa, Amin		M.A.708 Continuing airworthiness management
 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to ensuring that all applicable Airworthiness Directives are applied and with regards to the management of modifications.
Evidenced by:
 
(a)    During the audit it could not be established if FAA AD 2005-18-20 as applicable to the PA34-220T had been reviewed or whether it was applicable to G-NESW.
 
(b)   There was no record of airworthiness directive biweekly reviews being carried out and recorded in accordance with the organisations CAME section 1.6.3.
Further evidenced by:

Post embodiment of STC10037574 on G-JFER(Commander 114b), WO HP11864 there was no evidence presented during the audit that:
 
(c) the aircraft Mass and Balance report had been suitably amended or a copy retained as part of the aircraft records.
 
(d) the instructions for continued airworthiness Section 2.3.3 GARMIN GTN 725/750 Maintenance Manual 190-01007-01 Rev1 were incorporated into the maintenance programme.( verification of the permissible indicated bearing error’ requirement every 30 days )		AW\Findings\Part M\M.A.708 Airworthiness management		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		11/25/14

		1				M.A.712		Quality System		NC6563		Prendergast, Pete		Mustafa, Amin		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system. 
Evidenced by:
 
(a)    Airworthiness Review Report SG102 was not a controlled document there was no evidence of issue date or issue or revision number. M.A.712(a). 
-          Note a finding raised in July 2014   “ARC report form latest edition not being used from the server” had been closed.
-          The current  CAME Rev 6 March 2014 appears to contain an outdated copy of the ARC review form
-           
(b)   The only finding  “ARC report form latest edition not being used from the server” raised during the audit of July 2014, was not raised or responded to formally, there was no record of root cause / corrective actions as required by the CAME 2.1.3
 
(c)    Audit schedule as per CAME 2.1.2. not being followed.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

		1		1		M.A.712		Quality System		NC19107		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to performance of internal audits.
Evidenced by:
The audit plan includes audits in each month of the year. Audit planned since April have yet to be performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.901				NC6564		Prendergast, Pete		Mustafa, Amin		M.A.901 Aircraft airworthiness review.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to flying with an expired ARC. 
Evidenced by:
 
During the review it was noted while sampling the records of G-NESW that the aircraft flew on the 21 November 2013 with an expired ARC.
[AMC M.A.901]		AW\Findings\Part M\M.A.901 ARC		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

										NC8063		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of tooling as evidenced by :-  

The tooling control register for falcon/eagle shift found incomplete for the management and control of allocated 10x magnifiers used for detailed inspection purposes as per Airfoil Process Document 110247 item 1G.  Example: A number of inspectors for Falcon shift were not able to produce their allocated and serialised magnifiers in order to inspect where necessary engine turbine blades for defects. Note: EASA UG.00132-001 is currently in draft form.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.145.651 - Airfoil Services Sdn Bhd(0018)		2		Airfoil Services Sdn Bhd (EASA.145.0018)		Finding\1st Response Accepted		4/27/15

										NC9605		OHara, Andrew		OHara, Andrew		Scope of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20

This was evidenced by:

The MOE did not incorporate a procedure for ACI to perform a Part 145 Self Capability Assessment for incorporation of additional components into the Capability List. 145.A.20 & 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Late		11/3/15

										NC9606		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

This was evidenced by:

1) The MOE did not identify the individuals that would deputise for the Form 4 holders in the event of their absence.  145.A.30(b)(4) refers. 

2) It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific maintenance tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15125		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the authorisation of personnel to perform maintenance.  

This was evidenced by:

Work Order 503781 was sampled.  It was found that the means of authorising staff to perform maintenance, is in the form of a Part 145 Skills Matrix.    However the Skills Matrix presented, was in draft form and incomplete.  As such, the person that performed the repair for work order 503781 had not been formally authorised by ACI.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4724		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff shall receive sufficient continuation training in a 2 year period.

Evidenced by:
Will Mathews training record was reviewed, the last continuation & human factors training carried out was 17/03/2011 (AMC 145.A.35(d)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4725		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation shall maintain a record of all certifying staff.

Evidenced by:
Will Mathews' company authorisation record does not clearly state the scope of the authorisation issues nor does it include an authorisation number (AMC 145.A.35(j)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4726		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (k) with regard to the organisation shall provide certifying staff with a copy of their certification authorisation in either a documented or electronic format.

Evidenced by:
At the time of audit, Will Mathews was not in possession of a copy of his company authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC9607		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42.

This was evidenced by:

1) Bassinet frames were found in the Inspection Cell, with no traceability or serviceability document / label attached. 145.A.42(a)(2) refers. 

2) A means of identifying components as being ’Unserviceable’ was not in place.  145.A.42(a)(2) refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		2

										NC15126		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a) with regard to the Serviceable / Non-Serviceable / Non-salvageable labelling of aircraft components. 

This was evidenced by the following:

On walking through the facility, it was found that there were many aircraft components  in several areas of the facility, that had not been labelled to identify their serviceability.     Note also that 145.A.25(d) requires segregation of unserviceable components from serviceable components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4729		Algar, Stuart		Algar, Stuart		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to components that have reached their certified shelf life limit are classified as unsalvageable & shall not be permitted to re-enter the supply system. 

Evidenced by:
At the time of audit the workshop flam cupboard used for storing consumable materials has several items that have expired their shelf life (e.g. filler, adhesive & tape) (AMC 145.A.42(d)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Revised procedure		5/27/14

										NC9608		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45.

This was evidenced by:

A control for checking customer / operator supplied maintenance data, was not in place. 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15127		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145A.A45(a), with regards to the recording of completion of maintenance tasks within the Data Cards, and, with regards  to the procurement of CMMs from customers. 

This was evidenced by:

1) The Product Data Maintenance Sequence Card for work order 503781 was sampled.  It was found that this did not provide a field to allow the technician to incorporate a signature or stamp to record the completion of the general disassembly task.

2) Uncontrolled CMMs were found to be stored in a reference only section of the electronic technical library.   ACI explained that when a CMM is required to perform maintenance, a current copy of the CMM would be obtained from the customer.   However, this was not described in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC15128		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regards to incorporating a procedure for maintenance planning within the MOE.

This was evidenced by:

It was understood that because the company performs maintenance on components that are ''on condition'', it is not possible to forward plan for work from its customers.    Instead, when a Purchase Order is received from a customer, a planning meeting is held, in which the resource to perform the maintenance along with the time allocation, are addressed.  However, this was not described within the MOE.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC9609		OHara, Andrew		OHara, Andrew		Certification 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

This was evidenced by:

A procedure for use by Certifying Staff, to verify that all required tasks have been performed prior to completion of the EASA Form 1, was not available.  145.A.50(a) refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9610		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55.

This was evidenced by:

MOE Section 2.14 did not describe the electronic records backup system and its storage location. 145.A.55(a)(c)(2) refers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9611		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

This was evidenced by:

The MOE did not incorporate a procedure for an internal reporting system.  145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9612		OHara, Andrew		OHara, Andrew		Safety and Quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

This was evidenced by:

1) The Safety and Quality Policy did not address the requirement that compliance with procedures is the responsibility of all personnel.  145.A.65(a) & AMC refer. 

2) Audit Report for March 2015 (1314-10-01) did not address all of the Part 145 requirements.  145.A.65(c)(1) & AMC refer.

3) A Part 145 Product Audit had not been performed in 2014.  145.A.65(c)(1) & AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC4730		Algar, Stuart		Algar, Stuart		Safety & Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the organisation will establish a quality system that includes independent audits to monitor compliance with required aircraft component standards & adequacy of the procedures. 

Evidenced by:
At the time of audit, it could not be established if all aspects of Part 145 have been / or are audited within a 12 month period (AMC 145.A.65(c)1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC15124		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to full procedural compliance with the Part 145 requirements.

This was evidenced by the following;

1) The Component Capability List did not incorporate the ATA Chapter numbers for the components, to show conformity with the C6 Rating ATA limitations in 145.A.20.

2) It was explained that the components in the Capability List are all the components for which ACI Repair Schemes have been generated to date.   However it was understood that the establishment of full maintenance capability for Form 1 release for all of the Repair Schemes had not taken place.   As such, ACI has not yet established full capability for some of the components within the capability list. 

3) The MOE did not incorporate a list, or cross refer to a list, of contractors, and subcontractors.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC7359		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the Independent Auditing System.

This was evidenced by:

1) Audit Report of (2014-01-01) was sampled and the following were found; 

a)  Some of the audit questions in the report simply asked whether procedures are in place.  However this approach did not address 21.A.139(b)2), which requires assessment of 'compliance with' and 'adequacy of' the procedures.   

b) Requirement 21.A.163(c) was sampled, and it was found that the report did not refer to the procedure for completion of Form 1s, and did not include objective evidence of completed Form 1s that were sampled against the procedure.  

c) Requirement 21.A.145(b)(2) was sampled, and it was found that this had not been addressed in the Audit Plan. 

d)  The Audit report had not been signed by the Auditee.

2) NCR 2014-01-01 Finding 01 was sampled, and it was found that this had not been signed by the Auditee.  Also the Actionee had not been identified. 

3) The Response to the above Audit Report was sampled, and this incorporated an action due date of 28/11/14.  However, this was found to conflict with the NCR Tracking System, which showed a due date of 04 July 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Process Update		2/2/15

										NC7360		OHara, Andrew		OHara, Andrew		Procedures 

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality procedures.

This was evidenced by:

1) Procedure ACI OP 15 'Calibration' did not describe the tool/equipment recall process and the person/position responsible for this function.  21.A.139(b)(vii) refers.

2) Procedure ACI OP 10 did not provide guidance on the % of parts per batch that should undergo quality inspection.  21.A.139(vi) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Revised procedure		2/2/15

										NC15158		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(B)(1)(iii) with regard to the control of consumables.

This was evidenced by;

Within the consumables cabinet, adjacent to the flammability test facility, two containers of 3M cleaning agent  were observed which did not incorporate ACI Stock Labels, and hence which did not appear to have been through ACI incoming materials inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15143		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to providing QA feedback to the AM.

Evidenced by:

Section 2.1 of the POE does not describe the quality feedback system to the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15137		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the Capability List.

This was evidenced by:

1) Section 1.8.3.2 of the POE incorrectly defines the Capability List.

2) The Capability List presented was reissued in April 2017.   However the additional components added were not identified. 

3) The production capability for a component must be fully established and implemented before the component is incorporated into the Capability List.  However it was understood that some of the components within the capability list had not been through the ACI production commissioning process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15157		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(11) with regards to the incorporation in the exposition of all of the quality procedures required under 21.A.139(b)(1). 

This was evidenced by:

The POE did not incorporate a procedure for Inspection & Test.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC9603		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by:

It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC9604		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by; 

1) A procedure for controlling access to and amendment of Certifying Staff Records, could not be found during the audit.21.A.145.(d)(2) & AMC refers.  

2) ACI OP 23 Training and Approval procedure did not incorporate the need to provide training on the organisations procedures.  21.A.145(d)(1) & AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC15146		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(c)(2) with regard to the Production Manager Form 4, and, with 21.A.145(a) with regards to control of competence.

This was evidenced by:

1) The Form 4 for the Production Manager was presented.  However, this Form 4 appeared to have been approved for the position of Chief Engineer under the ACI Part 21J Approval.

2) The POE does not incorporate a procedure for Personnel Competence and Qualification, as required under 21.A.139(b)(1) and 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC9602		OHara, Andrew		OHara, Andrew		Occurrence Reporting System

The organisation was unable to demonstrate that they were fully compliant with 21.A.165.

This was evidenced by:

1) Section 2.3.17 of the POE describes the external Occurrence Reporting System, but this did not include the need to report to Customer Production Organisations, where ACI acts as a supplier to such organisation.   21.A.165(f)(3) refers. 

2) Section 2.3.17 of the POE did not describe an Internal Reporting Systems.  21A.165(e) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC16804		Flack, Philip		Flack, Philip		147.A.100 Facility Requirements & Maintenance Training Material & 147.A.115 Instructional Equipment.

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(e) & 147.A.115(d) with regard to ‘providing appropriate facilities containing examples of aircraft type / access to the appropriate aircraft type, synthetic training devices when such devices ensure adequate training standards’;

Evidenced by:   

The integration and control measures related with the access to aircraft, together with the use of synthetic training devices was not clearly defined from the associated ‘TNA’. What and when aircraft access or which synthetic training devices were required to facilitate the corresponding training course.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(e) Facility requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6100		McConnochie, Damian		McConnochie, Damian		147.A.105 PERSONEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to Instructors as evidenced by the fact that Mr Martin Davey was in the current list of available instructors but had not been nominated or approved in MTOE Rev 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC16803		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the ‘organisation contracting sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments’ (Note: the independent audit function 147.A.130(b)1 established with regard to manpower resources);

Evidenced by:   

The organisation’s principle office is in Exeter; however, it was confirmed that several staff are not based at this site. In addition, multiple functions are carried out by the Training Manager; administration, examinations, training, re-occurrent training and site visits/audits. The independent quality system appears to be under resourced as discussed with the Quality Manager (part time) see NC16801 for further details. (Note: The same personnel are also involved with non-Part 147 activities together with supporting the organisation’s ‘sister company’).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) Personnel Requirements, as evidenced by:

Training staff records sampled during the audit did not permit the determination of the standard of Boeing 787 type training attended by Mr Diehl in order to justify the scope of approval allocated to him and that the initial qualification procedure Section 3.6, in the terms approved for the organisation had been fully met.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16798		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners undergoing update training; 

Evidenced by:   

The sampled instructor's training record contained evidence for the base aircraft type (Boeing 777-200), however his record did not include details of additional or update training related the variants within his terms of reference.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6101		McConnochie, Damian		McConnochie, Damian		147.A.110 INSTRUCTOR RECORDS
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Instructors Terms of Reference/Scope of Approval as evidenced by the fact that none of their instructors sampled (Martin Davey, Russell Brooks, Dean Cook) have any terms of reference.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15091		Flack, Philip		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (d) with regard to access to the appropriate aircraft type.
Evidenced by:
The organisation was unable to provide evidence that the theoretical training delivered included visits/access to the appropriate aircraft type.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		9/21/17

										NC6098		McConnochie, Damian		McConnochie, Damian		147.A.120 TRAINING MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to Training Material as evidenced by: The dates recorded in the company records relate to date of last amendment and not date of last check/review for updating of training material and no referral to manufacturer for any updates		AW\Findings\Part 147\147.A.120 Training material		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process Update		10/12/14

										NC8137		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 and 147.A.130(a) with regard to Training Procedures and Maintenance Training Material. 
Evidenced by:
None of the training materials and notes used during the session audited were the ones approved for the Organisation for the delivery of the element of training sampled (full ATA Chapter 49 – Auxiliary Power Unit). Some of the notes presented were dated 2000 and 2007, and there was no evidence that they were subjected to any kind of Revision Control or Amendment process before being used. It was confirmed that such arrangement has been also the one in use for the delivery of the previous elements of the course to the date. This is a deviation from the approved procedures of the Organisation, as laid down in Section 2 of MTOE.		AW\Findings\Part 147\147.A.120 Training material		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		8/4/15

										INC1606		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 Maintenance Training Material, as evidenced by:

It was not possible to justify the accuracy and revision status of the training material used by the organisation for the delivery of the theoretical elements included in the scope of approval against the original OEM training material and maintenance data in which the syllabus analysis and organisation’s training notes initially approved were based. (AMC to Section 1 of Appendix III to Part 66 also refers)

Evidence of a subscription agreement with the originators of these OEM materials was not available. Such arrangement does not permit to fully justify that the training material in use incorporates the latest maintenance technology and technical information of the product being taught and accordingly to this, it cannot be considered fully accurate for safety and training efficiency purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC16802		Flack, Philip		Flack, Philip		147.A.120 Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the ‘training course material covering the type course content required by Annex III (Part-66) and access to examples of maintenance documentation’;

Evidenced by:   

It was not clear from the electronic folders held for the TNA (B772G-COM) which was the current folder in use as several folders appeared to be held. For the sampled Boeing 777-200/300 (17038) course, the notes were dated 2010 and it was not clear if these included all the variants and applicable ATA chapters, when these had been updated and if the associated TNA reflected this status.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.125 Records, as evidenced by:

Applications submitted for the Approval of Remote Site courses sampled (course 15005A) during the audit were not filed with the rest of the training records under the control of the organisation as detailed within Section 2.7 of the Exposition.		AW\Findings\Part 147\147.A.125 Records		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC12601		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records;

Evidenced by:

The organisation confirmed that copies of Certificates of Recognition which had been issued to students were taken, however these were found not available for inspection from the student’s training record.		AW\Findings\Part 147\147.A.125 Records		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										INC1603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 Training Procedures and Quality System, as evidenced by:

The system in use does not include a provision to:-
Indentify the affected person / department, corrective / preventative action and the root cause analysis for each finding raised.
Specify a period allocated (target date) for rectification.
Detail the process / criteria intended to enable an extension to a finding, the recording or the trend monitoring of extensions.
Enable audit reports to identify the specific elements and evidence (such as training courses, dated forms records, etc) sampled during the audit.
Review the contents of audit check-lists used to ensure accurate and update references are maintained, together with cross references to Exposition procedures to justify compliance and adequacy.
As sampled within June 2015 audit, LHR BA 380.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										INC1608		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Training Procedures and Quality System & 147.A.300 Aircraft Type/Task Training, as evidenced by:

There is no evidence of a procedure within the organisation’s exposition fully describing / defining the process for Training Needs Analysis compilation and course duration determination.  The procedure in place is neither, included within Sections 2.1 or 2.2 of the organisation’s exposition or further described in a dedicated training procedure. Suitable references used for the analysis and allocation responsibilities for the internal approval have not been identified. This is further evidenced by;

The procedure for the revision of course TNA’s and the record of their revision status has not been fully defined in the Exposition. Such arrangements permitted the examination papers sampled for a Boeing 787-800 course being found not to match the syllabus specification originally approved for the course; the allocated training periods for several of the sections of the syllabus of this course were modified during the element delivery, but without it being possible to determine how the changes introduced had been fully analysed and approved. (AMC Paragraph 3.1(d) of Appendix III to Part 66 also refers)

The syllabus for the Practical Training elements is not supported by a basic analysis procedure that ensures that the tasks included in the Practical Program are relevant and representative of the specifics of the aircraft type technology and maintenance. Such arrangement does not permit to justify that the requirements of Paragraph (b) of Section 3.2 of Appendix III to Part 66 have been fully met I relation to the definition of the tasks to be completed during the course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC12602		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Training procedures and quality system;

Evidenced by:

Copies of student photographic identity documentation and completed Form 45 were retained, but no verification of student identity was performed / recorded to ensure proper training standards were being followed.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										NC16221				Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.130 (a) ‘The organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in the Part’;

Evidenced by:

It is not clear from Part 2.1 how all relevant requirements of 147.A.145 (a) 2 and 147.A.300 have been included within this procedure (The procedure refers to ‘training manuals’ yet Part 2.2 refers to the development of the training manual).  
For example, how the training syllabus has considered type variations, technological changes, how the syllabus has been focused on mechanical and electrical aspects for B1 personnel and electrical and avionic aspects for B2. The establishment of the target audience pre-requisites, for ‘engine elements and airframe interfacing or category AVX courses’.  (The TNA codes, course descriptions (Catergory) and exposition do not match nor have all TNA documents been provided, ATA chapter heading do not appear to match the aircraft type).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16800		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the ‘organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part’;

Evidenced by:

Following discussions with the Training Manager and Quality Manager to explain the process behind various activities; for example, initial TNA development, composition and control, the use of Form 13, security of examination system, examination resit process, the re-issue of Certificates, it became evident that the supporting procedures did not include sufficient detail to provide a consistent standard as required by an effective Quality System.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		5/31/18

										NC19196				Flack, Philip		147.A.130 Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the organisation establishing ‘procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:

Revision 15, Part 1.9 of the Exposition details the ‘Specific List of Courses Approved by the UK CAA’ (Type Training) and the associated ‘TNA coding Index’ with these additional courses. When reviewed against the corresponding Course Forms, Training Needs Analysis (TNA), the following inconsistencies were noted but not limited to; B1 Airbus A319/A320/A321 (IAE PW1100G) A32P-1; TNA shown as A32NP-1 (USB). B1 Airbus A319/A320/A321 (CFM LEAP-1A) A32G-1; TNA shown as A32NC-1 (USB). COM Airbus A319/A320/A321 (CFM LEAP-1A) Differences From A318/A319/A320/A321 (CFM56 or V2500) A32G-COMDF; TNA shown as A32NC-DF and Category description does not define if course is B1, B2 or Combined (e-mail 09/11/18).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1276 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V010)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Repeat Finding\1st Response Accepted		2/12/19

										NC16801		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the ‘organisation shall establish a quality system including; an independent audit function to monitor training standards’;

Evidenced by:

Demarcation between the quality system and the independent audit function could not be clearly demonstrated with the Quality Manager involved in both activities, for example the Technical Supplement process. The organisation carries out most of its training at remote sites for which the audit programme does not seem to cover a sufficient representative sample. The sampled audit report defines the exposition and Part 147 Requirements, but does not appear to cover in depth all the associated elements.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6113		McConnochie, Damian		McConnochie, Damian		147.A.135 EXAMINATIONS
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to Examination question creation and quarantining as evidenced by there being no defined procedure for the quarantining of exam questions should papers become lost or questions requiring routine quarantine. Also no quality verification exists once the training manager creates an exam question. He currently creates the question and inserts it into the system without any quality check/review.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15090		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examinations
Evidenced by:
The examination conducted on the 08/06/17 for B-777-200/300 ATA Chapters 23 & 34 total number of questions (38) was not divisible by 4 to achieve exactly a 75% pass mark. (Part 66 Appendix III – Aircraft Type Training Standard. Para 4.1 (g) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		9/7/17

										NC12597		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to Examinations;

Evidenced by:

The lack of security for all examination questions as demonstrated by the supporting documentation contained within whistle-blower report WB2016-083, viewed during meeting at the organisation’s facility on the 11 August 2016.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.1036 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		10/11/16

										NC16222				Flack, Philip		147.A.140 Maintenance Training Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.140 with regard to the ‘organisation shall provide an exposition for use the organisation describing the organisation and its procedures’;

Evidenced by:

A number of errors with the revision status recorded, not matching page revisions. The amendment record, embodiment policy is not acceptable. A number of course descriptions within Part 1.9 have now been changed with an added ‘or’ without any supporting course data. Part 1.10 Does not appear to include all changes to the organisation (147.A.150). Part 2.1 & Part 2.2 Refers to UK CAA approval of TNA’s and Training Manuals, which is not the case for individual documents. (Note; The CAA will no longer support the previous Letter of Transmittal process, notification to be made via our communication channels together with use of the EASA Part 147 user guides for MTOE standards).		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16799		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’;

Evidenced by:

The current Revision (13) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient details were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15 refers). Procedures, see NC16800 for further examples).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late		5/31/18

										NC6111		McConnochie, Damian		McConnochie, Damian		147.A.145 PRIVILEGES OF MAINTENCE TRAINING ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 147.A.145 with regard to course certificate production as evidenced by the fact that they issued a Part 147 Certificate of Recognition for a non Part 147 course on a Beech 200 (PT6A) which was not listed in their scope of approval.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										INC1607		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16220				Flack, Philip		147.A.15 Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to 'the change of an existing approval shall be made on a form and in a manner established by the competent authority’;

Evidenced by:

It appears that only one EASA Course Approval Form (previously known as SF form) has been submitted with this application when a number of new courses have been included within Part 1.9 of the organisations exposition.		AW\Findings\Part 147\147.A.15 Application		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC6099		McConnochie, Damian		McConnochie, Damian		147.A.305 PRACTICAL TRAINING
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to delivery of practical training as evidenced by the fact that AMET have closed entries in Practical training logbooks using the wording 'CBT' when in fact they have no defined procedure in their MTOE for the use of CBT. Their current MTOE stated they 'may' use CBT but doesn't define when and how much in a defined procedure.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process\Ammended		10/12/14

										NC8140		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type Examinations Standard
Although noticed by the Quality Department of the Organisation during the Audit, Examination Question Bank allocated for the Boeing B-737-6/7/8/900 B1 type course needs a revision. At least 4 questions included in the exam paper sampled were not accurate at all for the aircraft type (as noted by the course instructor during the venue), and the wording of at least 3 more need amendment.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		8/4/15

										NC12605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Aircraft type / task training;

Evidenced by:

The examination conducted for week 3 (phase 3) of course 61010A contained ATA chapter questions which were found not documented within the Training Needs Analysis supporting this course.		AW\Findings\Part 147		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		12/16/16

										NC12604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Records of instructors, examiners and assessors;

Evidenced by:

The instructor D Taylor who had conducted training on course 61010A (757-200/300) and has this privilege on his Form 20, the documentary evidence to support this ‘type approval’ in accordance with the organisation’s MTOE Part 3.6, Qualifying the instructors was unable to be produced.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		10/7/16

										NC16837		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the instructors terms of reference.
Evidenced by:
1. Terms of reference for Mr. D T, AMT approval ref: DTY issued 12/02/2017. All training expired. Dated 18/12/16.
2. It was not possible to tell from the Terms of Reference if DTY is qualified to instruct Theory or Practical training.(GM to 147.A.110 refers)		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC16833		Ronaldson, George		Ronaldson, George		Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to an amendment service written warning.
Evidenced by:
The course notes provided to students did not contain a written warning that the notes were not subject to an amendment service. (AMC 147.A.120 refers)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC18612		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System
 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring proper training standards and compliance with all relevant requirements in this Part.

Evidence by;

The instructor (S Stoyanov) who delivered the PW4000 Engine & Airframe interfacing elements only Airbus A330 course SOF33PWE071022C01 (27/11/2017 – 01/12/2017), his current Form 61, Instructors Approval Booklet (MTOE Part 3.6) did not include the PW4000 engine nor was this listed within the MTOE under Part 4.4 Appendix 1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC18614		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’.

Evidence by;

The current Revision (7) (e-mail submission dated 23/04/2018) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient detail were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15, Part 1.2 Management Personnel, Part 1.4 Organisation Chart).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC10034		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.26 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Late & Rejected		1/22/16

										NC12603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to Privileges of the maintenance training organisation (remote site);

Evidenced by:

An application had been made for a training course to be conducted in a location different to that specified within the organisation’s exposition, but the application had been completed incorrectly with another organisation’s name and approval number. This was confirmed during the course of this audit.
.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/7/16

										NC13326		Flack, Philip		Flack, Philip		NC Raised to capture late application. However this had been raised against the organisation under base audit UK.147.944 NC12603.
Therefore NC closed.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.1106 - Airline Maintenance Training Ltd (UK.147.0025) (China)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding		1/18/17

										NC18613		Flack, Philip		Flack, Philip		147.A.305 Aircraft Type Examinations and Task Assessments

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66.

Evidenced by: 

(a) It could not be established how changes to training material are assessed against the examination question bank. Sampled course 81008, Boeing 747-400. Multiple queries with questions lead to several exam database amendments.
(b) It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. Sample course 81008, ATA chapters 31 and 45.

(How an accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) are done before making the question available for exam paper compilation).		AW\Findings\Part 147\147.A.300 Type training		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/26/18

										NC14842		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to control of satellite facilities.
Evidenced by:
During review of the organisations Scope of Approval, it was identified that personnel employed by Airline Services (Operations) are being Authorised for EASA Form 1 issue at Luton and Gatwick.  Evidence to support the control of such facilities and personnel could not be provided (AMC 145.A.10(2) refers).		AW\Findings\Part 145\145.A.10 Scope		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC5881		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to bonded storage.
Evidenced by:
Following amalgamation of two storage units into one in Unit 2, the following deficiencies were noted;
  *  There is not enough available space for all activities, i.e. Goods In / Out and Kitting area.
  *  Not enough spares racks as evidenced on the mezzanine where boxes are stacked sufficient to cause distortion of lower boxes.
  *  The quarantine store contained a box of various parts for Air Berlin.  The contents of this box were not itemised to establish control.
In addition, the Quarantine Store contents list contained 14 items, 6 of which were identified as various (boxes) and 8 identified as specific components.  It appeared that the actual content of the Quarantine Store outweighed the contents listing.
  *  The procedure for the Bonded Store and Goods receiving requires review to establish applicability following amalgamation of the two storage units.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		1/30/15		2

										NC9327		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of in work components.
Evidenced by:
During facility walk round, it was noted that four First Class seat sets were being stored near the Trim Shop, without appropriate paperwork to provide traceability.
It was unclear how these items had been placed in this area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11989		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to material and component storage and segregation.
Evidenced by:
 A)  During review of the Avionic Workshop, it was noted that several unserviceable items were being stored long term (In excess of 6 months).  These items should have been clearly segregated and controlled. 
In addition, Display Unit Part Number: 00-5105-30 Rev B, Serial Number: 52684, was stored without appropriate identification or segregation.
 B)  The Trim Shop had a store room which contained multiple rolls of materials which were on the floor and multiple stacked. It appeared that no consideration of the manufacturers storage conditions had been implemented.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/22/16

										NC14843		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having sufficient personnel to perform all planned maintenance activity.
Evidenced by:
Following review of the Man-hour Plan and supporting Overtime Graphs for Unit 2, it could not be adequately demonstrated that the organisation had sufficient manpower to cover the incoming workload.
In addition, recent Work Away from Base activity had resulted in additional contractor's being employed, which has placed the stability of the maintenance organisation in question (AMC 145.A.30(d)(1) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17		1

										NC9333		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Personnel involved in the maintenance repair activity in Unit 6 had not all be given Human Factors Training, or Part 145 procedural training, in order to effectively support individual maintenance activity.  (AMC 1 to 145.A.30(e) further details competency requirement).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC5879		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity
Evidenced by:
The authorisation for Mr G. Taylor has been validated to 22 May 2016, however, Human Factors training is due in July 2014, and Continuation Training is due in March 2016.  Both of these items should therefore have been limiting factors in the issue of the authorisation.
It was noted that several other sampled authorisations contained this error.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC5880		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration control.
Evidenced by:
Two multimeters were found in the Avionic workshop that were out of calibration (ASLE 113 and ASLE 692).  These were marked up as 'Indication only' and 'Calibration and Repair'.
The root cause why these instruments remained in the workshop for use should be identified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Reworked		9/22/14		2

										NC6206		Bean, James		Bean, James		Equipment, tools and equipment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tooling.)
Evidenced by:
Tooling was not sufficiently controlled as follows;
A)  Out of use / un-calibrated test equipment is not quarantined away from serviceable equipment in the Avionic Bay.
B)  Company tooling is not detailed on a register per workshop in order to establish control of all tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC9332		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Following review of Working Away From Base procedure GQCP53A, it was noted that the requirement for completion of 'Tooling On / Tooling Off' Check sheets whilst working on aircraft had not being completed in accordance with Paragraph 2.1 of the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14844		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
 A)  During review of the C Rating 'Mechanical Bay', it was noted that several items of calibrated test equipment had been extended without formal recording of how this was achieved.  Further, procedure GQCP9 did not establish how an extension to calibrated equipment periodicity was controlled.  (AMC 145.A.40(b)(2) also refers).

 B)  The standard and control of Tool Boxes in the Seat Maintenance Area was deficient as follows;
    *  Multiple items of uncontrolled tooling was identified in a toolbox.
    *  Cross contamination of tooling between personal tool boxes was identified.
    *  A process to ensure that tool box contents check sheets were being reviewed by Workshop Managers, and countersigned to establish the standard of tool boxes, could not be provided.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5882		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a)  with regard to repair data approval.
Evidenced by:
The maintenance data drawings used for repair Work Order number SFJO001663 Curtain Part Number: 613191-312-02 and 612195-312-00, do not refer directly to the repair accomplishment document reference RGEN-25-2051-RAD-01 @ issue 3, and are not referenced in the Statement of Approved Design Data associated with this repair.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14		3

										NC5883		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work order completion.
Evidenced by:
During review of Work Order number AVRO 012818 in the Avionic Workshop, it was noted that the inspection and repair activity was being completed outside the operator work order, and a separate sheet documenting parts requirement outside the Purchase Order was being utilised.
Although a complete review of each component for repair is best practice, the activity required to control the throughput of any component falling into this category, should be proceduralised to provide clarity of the process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC14847		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the use of applicable current maintenance data.
Evidenced by:
The control of OEM publications in the Avionic / Mechanical Workshop could not be established for hard copy (Ex Stansted) documents, which were currently subject to a 90 day revision review, the foundation for which could not be provided.
Further, it was confirmed that documents were not subject to a pre use validation to establish that the correct revision was being used, as required by the organisations Repair Process Sheet M302-AV1 (Work Required - Item # 1, Job Order # AVRO 013168).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC9328		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the Work Sheet being utilised for seat Maintenance.
Evidenced by:
Following review of Work Order # OVJO030374-001, a number of areas were noted which require review and / or amendment;
*  The CMM quoted on the work sheet was at Rev 12, however, the hard copy CMM was at Rev 13.
*  Stage 20 of the work sheet was marked as N/A, but no stamp had been included to establish responsibility for this action.
*  The embodiment of SIL1197 was missing from the work sheet.
*  Details regarding modification status entered onto the work sheet, and the use of approved design data were ambiguous, and were entered generically instead of being specific to each seat work sheet by Serial Number (Note: Each seat unit receives a Form 1).  This was seen to lead to operator confusion.
*  SWI-005 detailed @ Operation 30 was found to be incorrect, as the actual work instruction being used was SWI-007.
*  SWI-007 was found on the shop floor notice board, but sheet 1 was not identified for issue number, and did not include reference to it being sheet 1 of 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11988		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack control.
Evidenced by:
1)  During review of Work Order # OVJO020589-0001, several discrepancies were noted as follow;
 a)  Incoming Purchase Order # EZR30431 from AJW Aviation requested embodiment of VSB860588-25-4003.  However, this task was not transferred to the work order (M174B).
 b)  The Purchase Order also required embodiment of Design Change EZE-1297D, which was not transferred to the Work Order, and therefore would not be completed.
 c)  The inspector identified the need to embody Modification EZE252-0149-001 on the work sheet (Form M174B), and this data was not identified on the seat maintenance worksheet (Form M174A).
It is unclear how production of the seat maintenance worksheet (M174A), and the compilation of task worksheets (M174B) ,is managed to ensure that a complete record for the accomplishment of the maintenance task in accordance with the purchase order is carried out.
2)  During review of Work Order # OVJO020579-42, the layout of the Seat Maintenance Worksheets (M174A and B) contained stage instruction data for Maintenance action / Work Instruction, and Defect Rectification (M174A) and staged maintenance activity (M174A) which appeared to have no correlation between the two forms.  
 *  In addition, Standard Work Instructions identified on Form M174A (SWI-004 / 007 / 008 and 010), contained multiple staged checks, which could not be clearly linked to the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to task control within a Work Card.
Evidenced by:
A standard for Avionic / Mechanical Workshop job cards could not be established, as the job cards utilised in this work area had been produced as a generic document, and did not reflect the structure or content of all tasks within a given CMM.
For example: It was noted that Work Order AVRO 013168 did not reflect Series 6000 tasks - Repair.
See also AMC 145.A.45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC11986		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to control of Shift Handover's.
Evidenced by:
The shift handover system referred to in GQCP 23 Paragraph 3 required completion of Form ASL-SRM-MU2-0003 every day and a register of these forms being provided.  This register is populated by a locally produced and uncontrolled form, the provenance of which could not be determined.
It was identified that the system used to store this form (And many others detailed in GQCP 23), had been transferred to individual managers and stored on their C Drives.  It was unclear how this information was then provided to the workforce.
In addition, the scope of this issue, and its impact on the organisations ability to manage such change, requires full review for each procedure affected.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14850		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its introduction into the organisation.
Evidenced by:
Procedures had not been produced which formally established compliance with Part 145.A.48 activity.
This would also include the establishment of Part 145.A.48 oversight into the Quality Audit process.  
See also AMC 145.A.48 and GM 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC9330		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Work Sheet completion.
Evidenced by:
*  Review of Work Order SFJO003315 revealed that the work completed on the Curtain Assembly Pt No: 716190-2030 (Laundering and Label Attachment) was not adequately detailed or certified in the Staged Inspection Sheet or Quality Control Form.  Further, it was noted that the Repair Accomplishment document supplied with the work order was not being used for certification.
In addition, the EASA Form 1 was used for release of dry cleaning, and had been annotated in block 11 as Repaired.
*  Work Order OVTS 013036-00 was reviewed in the Trim Shop.  It was noted that several operator signatures did not include any reference to the identify of who the operator was, and there was no list of personnel included with the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15		1

										NC14853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the certification of all maintenance ordered by an Operator.
Evidenced by:
The certification of EASA Form 1's in Unit 6 (Soft Furnishings) did not reflect certifications details contained in the Operators Purchase Order, requiring FAA and TCCA release.
In addition, the certifying staff in Unit 6 were unaware of Dual / Triple release requirements, and had not been trained to undertake such certifications.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC6207		Bean, James		Bean, James		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c) with regard to storage of documents.
Evidenced by:
Electrical / Avionic Bay workshop travellers and supporting Primary data are retained in the workshop for periods of a month or more in a cardboard box. These records are therefore not stored in a manner which establishes protection from damage (i.e. Fire).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14		1

										NC9331		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to document storage.
Evidenced by:
The storage of primary maintenance records in Unit 2 did not ensure protection from all types of damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14854		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the standard of Quality Audit Reports.
Evidenced by:
During review of several audit reports, it was noted that full compliance with all areas of Part 145 had not been established.
It was further identified that the audit report appeared to be biased towards the FAA audit process, which was recorded in much more detail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		7/31/17

										NC14855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
The MOE did not clarify the amendment procedure to be followed for Capability List amendments, at Part 1.11.
In addition, confirmation that the Capability List had been submitted to CAA for review, could not be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5884		Bean, James		Bean, James		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to repairs carried out within capability.
Evidenced by:
During review of work Order number SFJO 001663 for repair of Pleated Curtain Part Number 613191-312-02, it was noted that during contract review, the Part Number of the item was not confirmed to be in the Capability of the organisation.  A check was only completed in the new ERP system, which is not linked to the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC9325		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c)) with regard to DOA / POA Arrangement control.
Evidenced by:
*  The Co-ordination of DOA / POA Arrangements, and the control of 'Statements of Approved Design Data' (SADD's) issued subsequent to initiation of the DOA / POA Arrangement could not be established.
*  Procedure GQCP 38 requires amendment to clarify the DOA / POA interface and control of Design Data.
*  Easyjet components EZE252-01078-001 / -002, and EZE252-0179-001 / -002, covered under SADD numbers SAD-1276M-004 and SAD1473M-004, do not appear on the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

										NC12044		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(a) with regard to establishment of an appropriate DOA - POA Arrangement.
Evidenced by:
During review of the manufacturing process for Meal Table Part Number ATL12904-107 under Work Order CMJO 113472, it was identified that this activity was not covered by a Design Organisation (DOA) - Production Organisation (POA) Arrangement, with ATL Aviation Design and Certification Specialists(EASA.21J.016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12036		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to control of DOA / POA Arrangements.
Evidenced by:
During review of the KNSI Arrangement (Form K-144 @ Issue2 dated May 2015), it was noted that the DOA / POA Arrangement referred to Approved Manufacturing Drawing Ref: 16K145-SD-001-0.R, but the Statement of Approved Design Data (SADD) and the Design Drawing referred to Ref: 16K145-SD-001-1.R.
Therefore, it could not be established how this revision had been approved.

In addition, the procedure controlling the management of Arrangements / SADD / Drawing updates (GQCP 38) requires revision to reflect the control process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC7544		Bean, James		McKay, Andrew		The organisation failed to comply fully with the requirements of 21.A.139 with regard to the Quality oversight of Sub-Contractors

Evidenced By.

Manchester Electroplating have been removed from the 2014 sub contracted organisations audit plan due to lack of sub contracted activity. Despite not being audited they remain on the current sub contractors list. GQCP 19 confirms they should be remved from the list of active subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.347 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		3/23/15

										NC11544		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight of suppliers

Evidenced by

A review of the records associated with Kit Part number MEI-3582-001 (Form 1 release date 31/03/2016) confirmed that Part number M85049/1823NO4 Lot number 6329529 had been sourced from Glenair.  A review of the current approved suppliers confirmed that Glenair was on the obsolete suppliers list as of May 2015 and hence should not have been used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

										NC9320		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Supplier Control (And as further detailed in GM No. 2 to 21A.139(a)).
Evidenced by:
*  The control of sub contractor's could not be established during audit as approximately 40 suppliers, detailed as 'Approved in use', were found to have expired approval certificates on the organisations control system (i.e. BAE Systems (USA) - August 2014, and I.M Kelly - June 2015).
*  DSP Intertrade in Serbia, who manufactured Seat Covers for Work Order # SFJO002768, could not be traced to Evaluation Form M138A, and their incoming Delivery Note (C of C ?) did not contain any compliance data.
*  A Vendor Rating System for Performance and Reliability, could not provided for suppliers.
*  The Capability List for Sharston requires amendment to reflect DOA / POA reference data, as is currently shown in the Stansted Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

										NC3328		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(v) with regard to manufacturing processes. 

Evidenced by: 
A review of the manufacturing process demonstrated that the tooling /measuring equipment used to layout the carpet sections did not have any condition or necessary accuracy checks in order to ensure design conformity.
Various length gauges and T-squares used for setting measurements did not require a basic serviceability check.
Inaccurate, damaged or distorted process tooling may cause non-conformances and require material to be rejected or scrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.348 - Airline Services Limited (UK.21G.2342)		3		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC3326		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1(vi) with regard to inspection.

Evidenced by: 
A review during the audit of GQCP 29 highlighted that this manufacturing procedure while requiring conformity inspections did not specify the type of inspection or the methodology by which it should be accomplished, thereby ensuring design conformity.

Section 5.12 called for a 10% sampling inspection, yet the nature of the inspection was not defined.
In process inspections prior to cutting should also be considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC5892		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to material traceability.
Evidenced by:
  *  The Certificate of Conformity for Polyester Thread Part Number 2-14-006, Batch Number 8206 could not be produced during audit.
It was noted that the bonded store in Unit 6, may be unable to provide provenance for any material acquired prior to 2006.
  *  The mezzanine bonded area includes Sample Materials which are not approved for release.  These materials are stored with serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC5893		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the Burns Test Facility.
Evidenced by:
The Burns Test Facility procedure (BFTQM01) was found deficient as follows;
  *  The responsibility for which test is to be utilised (5 are available) was not clearly identified.
  *  The type of gas, and the purity required, is not provided in the procedure.
  *  Life limitations of the bottle are not established in terms of gas shelf life and hydrostatic testing of the bottle.
  *  Paragraph 5.5 requires update to include the 60 second test, in terms of thermometer calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC9312		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 (b)(1) with regard to control of production tooling.
Evidenced by:
The control of Pad Print Samples and other Production Blanks in the upstairs Glue and Pad Printing Room (Unit 3), requires review to ensure these items are adequately identified as  'production tooling only' to prevent them entering the supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC12038		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Sub Contractor assessment and audit.
Evidenced by:
During review of the Sub Contractor control system, New Leaf Press Ltd were noted to have been last audited on 28 August 2012, but had 6 instances of poor printing quality raised against them since March 2014.  It could not be established how this organisation had remained on the approved sub contractor listing for this period of time, and with known performance issues.
In addition, Procedure GQCP 19 Paragraph 4.1 referred to organisations that have no Aerospace Approval, and are therefore managed by the approved organisation.  This procedure does not indicate Sub Contractor review periodicity, or how poor performance of this type of organisation is managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12043		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(i) with regard to approved document control.
Evidenced by:
During review of the Cutting Room in Unit 6, it was noted that several templates had design drawings attached to them, which were effectively uncontrolled.
It was also established that a procedure to control introduction of design data into the cutting room had not been produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC5896		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the audit activity.
Evidenced by:
The quality audits carried out in 2014 have been produced to a minimalist standard, with little objective evidence in the audit record, and no reference to the requirement for which compliance is being claimed. (This is also true for Part 145 quality oversight).
It was noted that the lack of manpower in the Quality Department (Currently only two personnel, where originally it was four), has resulted in the use of this auditing system, and a renewed focus on compliance with the requirement should be established.
Further, with extensive auditing of Part 21G, Part 21J, Part 145, Procedural re-writes, Revisions to facilities, Remote facilities, Authorisations, Supplier audits, Calibration responsibilities, Product audits, Support to Ramp Operations, Burns Testing and foreign approval oversight, It is believed that the level of manpower within the Quality Department is under established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process\Ammended		12/4/14

										NC14789		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the content of Quality Audits.
Evidenced by:
During review of Quality Audit # P21G-03-17-001 for Unit 6 Soft Furnishings, it was noted that the audit report did not reflect a full review of all applicable Part 21 requirements.  
This was demonstrated by the omission of Part 21.A.143 (Exposition) and 21.A.163 (Privileges), and only partial review of 21.A.133 (Eligibility) and 21.A.165 (Obligations of the holder).  Several other requirements were similarly affected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC12032		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
During review of the Production Organisation Exposition, the following discrepancies were noted;
 a)  Part 1.4.3 does not reference the responsibilities relating to control of DOA / POA arrangements (AMC No 1 to 21.A.133(b) and (c)).
 b)  Part 2.3.17 does not reference EU Regulation 376/2014 regarding Mandatory Occurrence reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC16578		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE AS/PART21/EXP Issue 20 dated October 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1983 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		2/3/18

										NC3327		Bean, James		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to maintenance of tools and equipment. 

Evidenced by: 
A review of the machine tools used for undertaking the Overlock stitching process, highlighted that any equipment checks necessary for ensuring equipment serviceability and availability, for the daily manufacturing activity, was not demonstrated or recorded.
QGCP 29 , Section 5.11 stipulates that there should be Operator Checks but no evidence could be provided that this was being done on a regular or scheduled basis i.e. daily, weekly, monthly.
A working practice/ instruction based on experience or as a minimum in accordance with the OEM recommendations is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC11543		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to the scope of authorisation detailed on the sampled authorisation document

Evidenced by

A review of a Part 21G production workpack confirmed that Mr G Start had completed the certification and signed the Form 1 release.  A review of the authorisation document issued to Mr Start confirmed it did not include the code for Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

										NC5895		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard toTrim Shop storage.
Evidenced by:
Several boxes of unserviceable components were found stored under a table in the Unit 2 Trim Shop.  These items should be placed in a quarantine area, or returned to the bonded store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC5890		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the Bonded Store facility in Unit 6.
Evidenced by:
The bonded Store area in Soft furnishings was deficient as follows;
  *  Inspection material is being stored in the same area as released material, which is also being used as the cutting area.
  *  The main goods in area is mixed Commercial and Part 21 stock, with Part 21 released material being stored where space dictates.
  *  A recognisable system of Stores In, Quarantine, Test and inspection, Bonded and Stores out, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Rejected		1/30/15

										NC12046		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the manufacturing process.
Evidenced by:
The control of glueing jigs in Unit 3 Assembly Area could not be established as many of them were unidentified.  
Therefore, it could not be established how the organisation controlled the Work Order calling up the appropriate jig, or the selection of the appropriate jig by authorised personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12040		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the Unit 6 Stores area.
Evidenced by:
The areas allocated for Goods In and Out and Quarantine have become indistinguishable.  It is therefore impossible to establish how segregation of incoming and outgoing materials is accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Late		9/30/16

										NC14790		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage of production materials.
Evidenced by:
During the Product Audit for Mealtray Part Number 11-25-3202-RV, a stock of Boltaron plastic sheeting was found behind the Vacuum Forming machines. These materials were used as test pieces to prove the vacuum forming process, prior to use of serviceable plastic sheets.
This stock of material was outside any Bonded Store control or procedure, and were introduced into the production process, which could have resulted in the contamination of serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC9315		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
Following review of Work Order # CMJO002857, Meal Tray # BAW25240020-001 in the Upstairs Assembly Area (Unit 3), a process sheet detailing the production activity was identified with no revision control and which was produced locally, independent of the design data approving this process.  
Control of this process could therefore not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC9323		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Authorisation Scope.
Evidenced by:
The Authorisation for Mr A. Draper (ASL 166) was sampled.  
Following a recent amendment, the Authorisation document had been issued without any Part 21 (Or Part 145) scope of work.
It was further noted that the Authorisation Document did not include an issue date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC13135		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A147(a) with regard to continued compliance following submission of variation to the approval.
Evidenced by:
During review of recent Variation to the Part 21(g) approval (Reference EAB-394), the following discrepancies were noted;
A)  The Exposition requires update to reflect the proposed change.
B)  A Quality Audit had not been completed by the organisation to confirm compliance with Part 21 for this Variation.
C)  Personnel competency assessment and authorisation could not be demonstrated at the time of audit.
D)  The management of Grain Flow for structural components, and the inclusion of this information in the Design Data could not be established.
E)  The requirement for any Specialist Activities (Heat Treatment and NDT as examples) and their management during production, could not be established during audit.
F)  Procedures and Process Planning documentation could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1666 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/21/16

										NC14788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
During review of Work Order # CMJO113768 for production of Mealtray Part Number 11-25-3202-RV, it was noted that the ink pad marking of the component only detailed the Part Number and EPA.  No Trade name or symbol identifying the manufacturer was included.
It was further noted that identification stickers had been produced for the component which included all the required data, but at the request of the Operator, Lufthansa Technik, these stickers were omitted from the final build.  It is therefore unclear how this change had been controlled, and how pad printing had been introduced without all the required data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC7897		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.5 Accountable manager annual review  
As evidenced by:

1. At the time of the audit the organisation was unable to demonstrate that an annual review meeting had been conducted and there were no minutes available from such a meeting .		AW\Findings\Part 147		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7901		Wright, Tim		Wright, Tim		147.A. 100 Facilities Requirements:   The organisation was unable to demonstrate compliance with:
147.A.100.
 
As evidenced by 

1. 147.A. 100 (i) Although the ATA UK Ltd facility has a provision for a library there was no evidence of any documentary supporting material( as per AMC 147.A.100(i) held within the room;  neither was there any clear provision for providing students access to such material, be it hard copy or soft copy.

2.  There was no evidence of any cockpit boards or simulation equipment to support the type training activity.		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC13864		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 Personnel Requirements concerning :  

1. the 147.A.105 (c) with respect to the organisation employing a nucleus of permanently employed staff to undertake the amount of maintenance training as proposed and defined within Part 1.9 of the MTOE.  
2.  the 147.A.105 (h) with respect to instructor update training , namely 35 hours duration every 24 months.  

As evidenced by : 
1) At the time of the audit,  it could not be evidenced that the organisation had  sufficient permanently employed staff to plan/ perform knowledge and practical training, conduct examinations and practical assessments in accordance with the scope of the approval.

2) There was no evidence that the nominated  instructors had undergone the required 35 hours of update training within the given 24 month period.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13865		Wright, Tim		Wright, Tim		147.A.110 Records of instructors , examiners and assessors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to the issuance of the Part 147 instructor authorisation. 

As evidenced by 
a) The named instructor for the Boeing 777 B1/B2 GE90/ Trent course held in Hydrabad (June/ July 2016 ) did not have an authorisation to instruct or carry out the practical assessment of the RR Trent engine .		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13866		Wright, Tim		Wright, Tim		147.A.120 Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the revision status of the type training material. 

As evidenced by: 
a) Although a record of the revision status of the training material is recorded and retained within an ATA document (no reference). There is no means of cross referring the actual current revision status of the training material back against this document.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13867		Wright, Tim		Wright, Tim		147.A.125 Records 
The organisation was unable to demonstrate they were fully compliant with 147.A.125  with respect to the control and retention of the signed Certificates of Recognitions ( EASA Form 149).
 
As evidenced by :

a) Although the organisation was able to demonstrate that a soft copy of the Certificate of Recognitions was retained on a desk top computer, none of these certificates displayed the authorising signature, thus rendering the certificates invalid.		AW\Findings\Part 147\147.A.125 Records		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late & Accepted		3/20/17

										NC13870		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regards to the control and release  of  Certificates of recognition .

As evidenced by 

a) Certificate or Recognition number HYDA320-T002 for the Airbus A318/A319/A320/A321 (CFM56) : Airbus A319/A320/A321( IAE V2500) B1/B2 issued on the 3 February 2016 has been signed by an individual who is not recognised in the MTOE.

A lack of control of the certificates of Recognition was revealed by the Accountable manager, who forwarded copies of " blank unsigned Certificates of Recognition" to a contact in Hyderabad,  who in turn populated the certificates; signed and issued the certificates. There is no procedure to cover this activity and as such this is deemed to be a significant finding with respect to document control relating to the issuance of EASA Form 149 Certificates of Recognition.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC13871		Wright, Tim		Wright, Tim		147.A.130  Training procedures and quality system.  DATE EXTENDED TO 15/06
06The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to audit of the training school and an  independent audit being conducted to monitor the training standards of the organisation .

As evidenced by: 
a). It was not evident that all elements of the Part 147 Requirements had been audited within the given period and that a "fully independent" audit  been conducted within the given period.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		6/15/17

										NC13869		Wright, Tim		Wright, Tim		147. A. 135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regards to the integrity of the examination system and also Part 66 Appendix III,  5 (h) 3 with respect to the marking of papers. As evidenced by:
 
1. Ref A330-200/300 CF6 s training course delivered in Washington DC (dated 16-12-15)

a) A Phase 5 Examination Paper (B), had been emailed to the named course instructor (Mahhou Elhassan) prior to the examination. The examination was invigilated by a Mr Joseph Jacob. At the time of the audit, Mr Jacob was unknown to the Accountable manager.

b). A Phase 5 Examination Paper (B)(16-12-2015) student response sheet (Mr Said Chalki); was sampled. It was unclear from the original copy, how this response sheet has been marked. There appears to be corrections made to the response sheet that are not consistent with the other marked papers. Questions 9; 26;28 appear to have been "blocked out" rather than the cross being encircled in the answer matrix.

c) It was observed that the named training course instructor had marked the subject examination papers. 

2. Referring to the A 320 CFM + V2500 training course delivered in Hyderabad (04/06/2016) 

a) A Phase 1 Examination paper (A) (04/06/2016); the examiner is annotated as Mr Mohammed Abid Hussain, it is unclear how the examination papers were sent to the venue, or how the examination was conducted or invigilated.
 
It was observed that the marking of the sampled papers displayed arithmetical errors namely, with a 40 question paper; 1 question was deemed incorrect and 31 questions were deemed correct. Likewise, another sampled 40 question paper; 3 questions were deemed incorrect and 39 were deemed correct. One student, who achieved 39 correct answers out of 40, was awarded a mark of 92% as opposed to 97%.

3) Contrary to the published procedure in the MTOE Rev 9 date 30/07/2015, Section 3 Chap 3.3, there is no supporting evidence that the Accountable manager had actually conducted a review of the analysis of completed response sheets.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC7900		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors.
 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 
Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7892		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.4  Management Personnel Organisation chart . 
As evidenced by :

1. The chart does not include the positions of Deputy Quality manager or Deputy Training manager as detailed in para 1.3.3.1 and para 1.3.4 of the MTOE respectively.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7895		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.7 Storage of Records .
As evidenced by:

1. Despite the training organisation being able to provide “some” training records for past courses; the organisation was unable to provide evidence of any training certificates being issued to the students. The ATA UK Ltd second site facility did not have any provision for accessing this information.

2. It is understood that the majority of the ATA UK Ltd administration activity is carried out and retained in soft copy format however, the auditee was unable to demonstrate access to the system and demonstrate where the information had been backed up with respect to training certificates.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7896		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.9 Organisation Examinations .
As evidenced by:
1. ref 2.9.2 (2) refers to 120 seconds per level 3 question , this statement should now reflect the conditions laid down in 1149/2011.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7891		Wright, Tim		Wright, Tim		147.A. 140 MTOE   The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.3  Duties and responsibilities of Management personnel 
As evidenced by:

1. ref 1.3 (6) The paragraph refers to a Deputy Quality Manager assuming the responsibility of the Quality Manager during absences. There was no evidence that the Quality Manager or the Deputy Quality Manager had actually met each other to discuss quality issues. 
 
2. ref 1.3.4 Deputy Training Manager :  Despite the organisation making reference to the position of Deputy Training Manager there is no nominated person within the organisation.  

3. ref 1.3.2 (3) refers to the delegated responsibilities of the Accountable Manager during long terms of absence being assumed by the Training Manager . However the Accountable Manager and Training  Manager are one and the same person according to part 1.2 of the MTOE 1.2		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7893		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.9  Specific list of courses approved by the competent authority.
As evidenced by :

1.  Following the list of approved courses there is a statement that alludes to the instructor being able to “extract from the above syllabi the appropriate training material for the following categories of courses” … This is in contradiction to the relevant type training TNA. 

Note : All courses;  be they full or part courses, or differences courses, are to be supported by a relevant  TNA  IAW 1149/2011.  As part of the closure action for this finding a statement confirming that a TNA is in place for all the type training courses  along with any derivatives of such courses is in place . This statement is to be supported by evidence is required to that effect.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7894		Wright, Tim		Wright, Tim		147.A. 140 MTOE.    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.2.1 Procedure for Examination Paper production and questions .
As evidenced by:

1. Exam paper Phase 1 Exams for B1 Intro CDS, 21, 31. .. B737-600/700/800/900 (CFM56) makes reference to FAA. 

2. ref Question 3 , on the subject paper is not deemed to be a level three question.

Note: as part of the corrective action for this finding a statement is to be made to the effect that all questions papers have been reviewed to remove any reference to the FAA and also that each question has been reviewed with respect to the correct Level.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7898		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.6 Qualifying the  instructors 
  
As evidenced by:

1. Despite the organisation having records for numerous Instructors, Examiners and Practical assessors. There is no evidence of them having passed “an internal evaluation” as specified within 3.6.2 Authorisation of Instructors.  

2. There were no instructors available at the time of the audit to check for possession of their Terms of reference. 
3. There is no provision on the ATA UK Ltd Form A019 Instructor record summary sheet to be signed by the Training Manager in order to endorse the instructor’s authorisation.

4. The Accountable Manager appears to have approved himself for his own A019 Instructor record summary sheet. 

5. It is unclear how the organisation intends to conduct or record the regulatory 35 hours update training within the 24 month period. 

Note:  as part of the corrective action for this finding a statement is to be made declaring that all records have been assessed and amended accordingly and that any non active authorisations have been either suspended or cancelled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC7899		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 

Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC13868		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition.  
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the revision status of the MTOE.

As evidenced by 
a) The MTOE retained by the CAA is at Revision 9 issue 2 amm7 dated 30.07.2015 .  During the audit was observed that the organisation referred to MTOE revision 12 issue 2 amd 10 ..  the organisation was unable to provide confirmation that this amendment had been approved by the CAA. 

 Additionally it was noted that the section 5. MTOE Amendment Record Page had been altered with respect the Revision 9 issue 2 amm7 which referred to the date as 01.04.2015, which is contrary to the copy held with the CAA.  Owing to this anomaly the organisaton is working to an unapproved MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC17237		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 MTOE(a) regarding the organisation's procedures do not appear to be in full compliance with Regulation (EU) 1321/2014 - Annex IV (Part-147).

Evidenced by:

a) During the review of the MTOE Issue 2, Amendment 8, dated 17/03/2017 the following areas were found to in need of further development or content was missing: MTOE Sections 1.3, 1.5, 1.6, 1.9, 2.2, 2.5 (Ref: CAP1529), 2.8, 2.13 (Ref: CAP1529), 2.14, 2.17, 3.3, 3.6 (Ref: CAP1528), 3.7 (Ref: Compliance with CAP1528), Part 4 (missing).

See 147.A.140(a), AMC 147.A.140, CAP1528 and CAP1529		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1012 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Repeat Finding\1st Response Accepted		5/14/18

										INC1602		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges of the Maintenance Training Organisation
It was not possible to establish the exact terms of the contract/agreement between ATA and the organisation providing the practical element of the course witnessed during the audit to ensure that the arrangement in place fully satisfies the privileges allocated to the Organisation.
 This is further evidenced by:
1.  The instructors and assessors allocated for the delivery of the course have not been formally nominated and qualified by the Organisation for the purpose. They were not listed in Section 1.5 of MTOE and individual Terms of Reference have not been granted to them. It was not possible to establish how and when this training staff was formally briefed/trained on the procedures, forms and specifications for the organisation under whose approval the completion of the course was going to be certified. No record of the event was available.
2. Several of the elements of the course witnessed – such as schedule of the course, assessment procedure, record of training being performed, supporting training material, etc- were not in accordance with the procedures and specifications defined by ATA for its delivery. 
3. There was no evidence of a formal independent audit to ensure that the procedures, specifications and provisions used by the Organisation allocated for the delivery of the course would match the ones approved for ATA before the course was delivered.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.564 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late		9/30/15

										NC13263		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.710[a] with regard to the need to ensure that all applicable Airworthiness Directives have been applied and properly registered.

Evidenced by:

During a review of the records for CAP 10B G-BKCX covering the last airworthiness review, it was revealed that the repeat inspection criteria required by EASA AD 2010-0233 is not being applied and is not registered in the records as a repeat AD.		AW\Audit Scope\Part MG\M.A.710 Airworthiness review		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC13269		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.501(A)(5) with regard to acceptance of parts
Evidenced by:Work order AA/OF/26 detailed repair of Lycoming engine O-235-L2C s.n. L-21769-15. The engine Camshaft NDT inspections were contracted to a third party provider and received into the Airspeed system with an 8130-3 single FAA release. The Camshaft was re-installed in the engine. The 8130-3 single release should not be accepted for use as it is not equivalent to an EASA Form One.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC8806		Nixon, Mike		Nixon, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the combined MoM/CAME.

Evidenced by:

The CAME requires updating to reflect the example points as detailed below:

a) Section 0.2.3.1 states an unduly restrictive limit of 2730kg MTOM.

b) The exposition requires revision to include the provisions described in M.A.704(a)9 in respect of baseline      and/or generic maintenance programmes managed under the Part M/G approval.

c) Section 3.11 requires development to define the procedure by which the privilege of indirect approval of      amendments to the exposition is to be supported and the scope of permitted changes.		AW\Findings\Part M\M.A.704 CAME		UK.MG.809 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding\1st Response Late & Rejected		2/29/16

										NC18597		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.25               Title: Facilities Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the storage of quarantined items.
Evidenced by: 
During the audit it was noted that quarantined items were stored in an unapproved and unsecured area in the hangar which was not detailed in Part 1.8 of the MOE.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										INC1790		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.30(d)   Title: Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with145.A.30(d) with regards to the manning of the stores areas. 
Evidenced by: 
During the audit whilst reviewing the stores area the stores manpower chart was sampled.
It was evident that the staff numbers stated were inadequate for the various tasks and areas that are required to be manned during a shift cycle.
a) The Tool stores was unmanned as the stores person  was carrying out tasks in another area.
b) The main stores appeared to be understaffed and the area was noted as being congested with components and other items.
c) There was no planning or accountability for staff levels with regards to holidays, sickness, training and detachments.
d) Four independent persons stated that the stores area was undermanned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3783 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		5/25/17		1

										NC5478		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to authorisations to perform specific tasks.

This was evidenced by:

Additional procedures had been put in place to address ‘tool recall’ and ‘removal of components and materials from stores’.   It was explained that training is provided on these procedures to Line personnel on an opportunity basis at base (MOB).   As such, there can be a mix of trained and non-trained personnel at the Line during a shift.  However, a formal means was not in place for informing personnel that had not been trained on these associated procedures, that they are not yet authorised to follow these procedures.    145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		8/7/14

										NC15531		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation
Evidenced by:
Weekly Inspection Sheet (AS.2904.TLP.008.16 ISS.3.6) Item No. 14.1 – Special Inspection- DVI of APU Diverter Plate provided at Akrotiri contained a note that states ‘Ensure you are trained/qualified before you certify this task’.  It was not apparent how it could be determined if an individual signing for or certifying the task / weekly inspection met this additional requirement, when authorised for Weekly Inspections.  Other tasks requiring additional training/qualification had a separate authorisation 'A' code and statement (e.g. Item 13 Note: 'A' task training applies, Code A15) which could therefore be verified as being held by an individual on their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC12348		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:  145.A. 42  Title: Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regards to identification of consumable components.

Evidenced by: 

During the audit it was noted in the stores area that 2 x part used locking wire SWG 18/22 were not identified and no batch reference details were available.

Subsequently it was noted that in bay 2 part used locking wire 18/22 SWG was on the workbench during maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

										NC5477		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to availability of Maintenance Data.

This was evidenced by:

During the audit, the engineers advised that occasionally they need to assess CMMs when performing maintenance, and CMMs are currently accessed from the Engineering Page on Share Point at MOB.   This was demonstrated during the audit, and it was observed that the down load of the CMM was very slow and that there was no other means available for accessing the data.  It was considered that such a delay may introduce a Human Factor risk.  As such compliance with 145.A.45(f) was not fully demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Documentation		8/7/14		1

										NC6062		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the use of a common work card or worksheet system.

Evidenced by :-

Work cards completed for the Engine LP Fuel tubes & P clip inspection and the APU oil drain line plug  installation were found to have not been completed IAW the maintenance documentation procedure AS 2713 with no torque figures achieved being recorded on the task cards		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		10/15/14

										NC18598		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.47 Title: Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the provision of suitably trained personnel in the tool stores.
Evidenced by: 
During the audit it was noted that the shift plan for the tool stores did not detail that the tool stores was adequately manned at all times. This has resulted in tool control issues as highlighted by:
1. Closure actions for CAA Audit UK.145.3783 Finding INC1790 have not addressed the manpower resource issues noted at the time (24th February 2017).
2.Various internal quality audits have highlighted resource issues but have yet to be addressed to allow finding closure.
3.Report from the military highlighting tool control issues.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										NC15533		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to appropriate certification requirement of specific ETOPS relevant tasks.
Evidenced by:
Post-Flight Inspection Sheet AS.2904.TLP.008.21 ISS 3.13 does not require a CRS in the Tech Log for ‘Part One’ items, though Items 7.1 & 7.2 have a note that they are **ETOPS RELEVANT**. Also as no CRS is called for such tasks on the Post-Flight currently they can be completed and signed for by persons not suitably authorised (Whereas a Pre-Flight for an ETOPS release requires a CRS by a suitably authorised person).  

Note: 
Unlike the Pre-Flight Inspection, there was no reference found in the AMP regarding whether or not a CRS is required for Post Flight Inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC6063		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the closure of occurrence reports and feedback to the competent authority.

Evidenced by :-

The internal report for MOR ref 2014/04312 (Engine smoke from #2 engine on taxi in) had been closed on the 13/5/2014 following the internal investigation but the root cause and corrective action had not been submitted to the CAA for acceptance and closure.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process Update		10/15/14

										NC6064		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2  with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by :-

Findings F7-14 and F13-14 raised from the internal audit 14/AUD/1 for the stores area had not been closed within the due response date and were 133 and 144 days respectfully overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process		8/15/14		1

										NC12346		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:   145.A. 65  Title: Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A 65(c)1.4 with regards to auditing of Part-145.

Evidenced by: During the audit it was noted that the not all aspects of Part- 145 had been audited in a 12 month period.

Four audits were still outstanding and two completed audit reports were still open and not uploaded onto the system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

		1				M.A.202		Occurrence Reporting		NC13648		O'Connor, Kevin		O'Connor, Kevin		M.A.202 (a) (c) The organisation was unable to fully demonstrate compliance with regards to M.A.202

Internal/External reporting and MOR's. Timeliness of feedback to regulators and a lack of engagement to support closure across the spectrum of the Business Areas.

Evidenced by:
AS.6504 Ground Safety Report, weight and balance / AS.6503 Air Safety Report, unauthorised modification.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.1008 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		2/20/17

		1				M.A.403		Aircraft Defects		NC6917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to ensuring that all defects not rectified before flight are recorded in the aircraft maintenance record system.

Evidenced by :-

A review was carried out of the control of aircraft defects within the Maintrol department using procedure AS.2903.MCC.006. It was found that the GCIS system as detailed in the procedure was not being kept up to date with several ADD still showing open pass the due date		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1006 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Documentation Update		12/30/14

		1				M.A.706		Personnel Requirements		NC10405		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to appropriately qualified staff for the expected work and in accordance with thier CAME para 0.3.7.2 which requires continuation & HF training, not exceeding 2 years

Evidenced by :-

1.The organisation was unable to demonstrate that technical staff continuation & HF training had been completed within time scales defined by the CAME 0.3.7.2.
2.One staff member was found to be overdue since 2014 and internal audits sampled indicate this was not an isolated case		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1007 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		1/29/16

		1				M.A.708		Continuing airworthiness management		NC3117		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (f), by failing to satisfactorily present the continuing airworthiness records to the authority.

As evidenced by:
- CAME paragraph 1.3.1 states that all records will be entered into GCIS, the organisation's software system. The organisation was unable to present a status of ADs,  status of modifications and repairs or status of compliance with the maintenance programme from GCIS.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:14

		1				M.A.708		Continuing airworthiness management		NC3118		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (d), by failing to satisfactorily record the status of modifications and repairs.

As evidenced by:
- Modification EO-MRTT-57-0002 had been performed on MSN 1046 in Revision 373 during March 2013. The accomplishment of the modification had not been included in the modification records.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:16

										INC2194		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance and use of components. Evidenced by Work order 1152 and 1189 relating to repair of engine L-25418-51A and L-19113-51A showed that all parts used during maintenance were supplied by the customer. It could not be verified that all parts were subject to a compliant  Goods In Inspection process. It was also noted that many parts were allocated to the workshop prior being booked into the Airtime Stores system.		AW\Audit Scope\Part 145\145.A.42 Component acceptance		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2195		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retaining a comprehensive record of maintenance. Evidenced by: A) work order 1189 and associated worksheets did not contain staged task and dates at which the tasks were completed. The worksheet sign-off dates are the same date as that on the Form one being 12 Jan 2018. B) The computer generated Form One record file is not fully secure and it is possible to alter the content of a previously saved Form one.		AW\Audit Scope\Part 145\145.A.55 Maintenance records		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2196		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with company procedures. Evidenced by Repair Procedure TP9 issue 1 rev 7 states that prior to work being accepted by the company it is assessed by the quality manager and maintenance manager. This procedure is not followed in practice as it was seen that the quality manager does not assess work being accepted by the Engine shop.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2193		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) as evidenced by work order 1152 and 1189 relating to engines HIO-360 s.n. L-25418-51A and L-19113-51A . The engines were supplied by customer Ronaldson Aviation LlP however no clear work order or contract establishing the maintenance to be carried out was seen.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										NC14657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current capability list for the C3 rating lists Nav Indicators G102A  & G106A as Mid Continent when these are Garmin products. 

2. In some cases the CMM data revision is not listed against individual components - this should be annotated as current revision - on- line access only.

3. At the time of audit pilot owner maintenance was being carried out in the Part-145 facility. This was not determined as Part-145 activity and should be clearly segregated.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

										NC18231		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of approval Evidenced by: Magneto Overhaul is not specified in the organisations capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC14711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(c)] with regard to [Facilities]
Evidenced by:

1.G-BXTV

Aircraft jacks in use due retest 21/06/2005

Main wheels removed without being recorded in the workpack (and mechanic had gone sick – no handover)

2. G-TOUR

Pilot/Owner maintenance being carried out by owner in Part-145 facility

3. Components on racks not labelled (the rack itself was labelled)

4. Nitrogen/Oxygen cylinders stored vertical and unsecured

5. Tools stores – tools absent without being booked out

6. Engineer's individual  tool kits – no formal tool control was in place

7. Interior trim shop – not part of 145 – seats for aircraft G-DOIS and G-TWOP on shelves - not appropriately stored.

8. Hydraulic bay – Fluid 41 – no “Fluid 41” label on test rig		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										NC14182		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to Personnel
Evidenced by:

1.At the time of audit the new proposed Pilatus aircraft certifying engineer had not received, company induction/ continuation training or received a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17		3

										NC14658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)(j)] with regard to [Competence assessment/Induction]
Evidenced by:

1. The current competence assessments for staff do not indicate the status of the individual i.e. B1/B2 certifier, Technician, Mechanic, therefore, the competence standard is not readily apparent.

2. A formal induction process was not in place for contract staff prior to their employment duties.

3. A robust induction, training and competence system was not evident for non-aviation personnel who are brought in to the airworthiness environment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										INC2087		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [maintenance support technicians]
Evidenced by:


1. Work order AE1152 technicians signatory blocks were initialled by a person who was not an Airtime Aviation holdings Ltd employee and therefore, their competence, training, qualifications, human factors training, company procedures training, or authorisations had not been established in accordance with current approved procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14181		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [certifying staff]
Evidenced by:

1. At the time of audit, the proposed certifying staff for the Pilatus PC-12 (PT6) aircraft type were all contract staff therefore not in compliance with AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14183		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(j)(5)] with regard to [One off authorisations]
Evidenced by:

1. From a notification received from the organisation dated the 3rd Feb 2017, it was determined that the one off authorisation issued to  licence holder No UK.66.417648L authorising a 100 hr inspection on aircraft G-FNAV in Abu Dhabi did not comply with 145.A.30(j)(5). This could not be established as an unforseen event as this authorisation approved base maintenance at an unauthorised location (145.A.75(a))

This is determined as a level one non-compliance and no further one off authorisations are to be issued under approval UK.145.01246 until satisfactory closure of this NCR has been determined by the competent authority		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		2/24/17

										NC7985		Newham, Gerry		Newham, Gerry		145.A.35. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to their understanding of the organisations scope of approval.
Evidenced by:
Work pack AH1256 was certified for the release of two landing gears outside of the organisations terms of approval.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										NC14659		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to [Certifying Staff]
Evidenced by:

1. The certifying authorisation issued to an avionic B2 engineer included BN-2T and Piper PA-46 aircraft types when these aircraft were not endorsed on the individual's Part-66 licence.

2. The current certifying staff list held by the CAA was at revision 4 when the current list at the organisation was at revision 6 thus the CAA data was obsolete.

3. A robust and structured continuation training system was not evident for certifying engineers.

4. With regard to certifying staff authorisations, an approved procedure was not evident which satisfied the requirements of ; licence validity, Human Factors training, recency (6 months in the last 2 years), competency assessment or continuation training for certifying staff prior to an authorisation being granted.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2224		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competencies]
Evidenced by:

1. From a review of work orders the following work orders had signatures in work carried out blocks by a person who had not been inducted into Airtime Aviation organisation by their quality system in terms of, Competence assessment, qualification, training, human factors training, or recency;

W/O AE 1169 engine p/n 0320-E3D s/n L43461 -27A
W/O AE1072  engine p/n 0-320-D36 s/n RL-15838-39A
W/O AE 1097 engine p/n 0-320-d36 s/n RL-10327-39A
W/O AE 1188 engine p/n 0-320-B2C s/n L-17195-39A		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC6312		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to provision of temporary storage facilities for aircraft items removed for access from aircraft undergoing maintenance, as evidenced by :- 

a) Seven aircraft were noted on base maintenance, some long term, with aircraft items removed for access stored on various mobile shelving. However the available shelving was full and some items from G-GDMW, including the aircraft seats, were found to have been placed on the hangar floor adjacent to a set of mobile racking containing other parts from this aircraft.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Facilities		11/6/14		1

										NC14184		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and equipment]
Evidenced by:

1. Specialist tools ordered for aircraft type - Pilatus PC-12 (PT6) ; Elect break out box pt no 985999960, AOA calibration tools pt no's 5132212055 & 5132212056 delivery is to be confirmed.

2. The repair of the tail docking for the Pilatus aircraft is to be confirmed.

3. The 24 volt GPU should have an Airtime asset and control identification applied.

4. Tool AST 2877 - Hartzell propeller puller was not approved as an alternate tool in accordance with an approved alternate tooling procedure.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2225		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.42(a)(b)] with regard to [acceptance of components]
Evidenced by:

1.At the time of audit, the following work orders:
 
(a)  Utilised components which were customer supplied and had not been batched in to the organisation's supply system demonstrating satisfactory parts control. 

(b) Did not contain an accurate listing of parts supplied with authentication of release documents supplied with the spares.

(c) It could not be determined from the records that the requirements of Lycoming Mandatory Service Bulletin No. 240 was being satisfied.

AE 1169 Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858   Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189 Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908   Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072 Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112 Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097 Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034 Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188 Engine p/n 0-320-B2C s/n L- 17195-39A		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18		2

										INC2089		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Acceptance of components]
Evidenced by:

1. In respect of work order AE 1152 engine part number HIO-360-F1AD serial number L-25725-51A, All components used regarding this engine repair were customer supplied.Customer supplied components had not been processed into the supply system in accordance with approved procedures and therefore, no records appertaining to spares issue to work order AE1152 could be produced.

2. Certificates of release to service for customer supplied components had not been validated in accordance with approved goods in procedures for example;

FAA Form 8130-3 tracking number 110111-GR regarding the replacement camshaft part number LW15877/LW18848R did not contain a part serial number and supporting documents in the work pack did not include this important data.The dual release block on FAA Form 8130-3 tracking number 110111-G was not initialled and the EASA release statement was not in accordance with MAG revision 6 part B section 10(f). This was a non verified copy of the original Form 8130-3 and therefore the authenticity of this component could not be proved.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14707		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)(b)] with regard to [Acceptance of components]
Evidenced by:

1. Differential pressure switch, part number DDS.AE, EASA Form 1 attached, part number changed on Form 1 by storeman to 965.23.21.534.

2. People walking in and out of stores demonstrating that the bonded stores are not properly secure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/1/17

										NC14185		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. The subscription for maintenance data in respect of Pilatus PC-12 aircraft was due renewal in March 2017, verification of this subscription renewal is to be made to the competent authority.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2088		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production Planning]
Evidenced by:

1. From a review of work order AE 1152, no record could be produced of the engine Part number HIO-360-F1AD serial number L-25725-51A having been booked in to the engine repair shop. No purchase order or invoice for this engine repair could be produced in evidence of the work order from the customer determining the scope, detailing the repair or the type of certification required for release to service.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14708		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48(b)(c)] with regard to [Performance of maintenance/maintenance standards]
Evidenced by:

1.Noise Certificate ws not updated/replaced (change of propeller)

2. Elevator cables – work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM

3. Rudder cables– work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM (i.e. autopilot cables were not de-tensioned)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/29/17

										NC7986		Newham, Gerry		Newham, Gerry		145.A.50. 
 The organisation were unable to demonstrate they were fully compliant with 145.A.50 with regard to the certification of maintenance.
Evidenced by:
Completion of Airtime work pack AH1256.  Notwithstanding that the components released on work pack AH1256 are not included in the organisations scope of approval, pertinent details were omitted from the work pack supporting the certification.  These include, Approved data used, serial numbers of the overhauled components, parts used, dimensional data, airworthiness data such as cycles and/or hours and inadequate task breakdown detail.  A Form 1 for this component maintenance activity was not available from Airtime.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		3

										INC2092		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5009 conducted on the 17th April 2018 identified non-compliances in the following areas on product repair:  Engine part number HIO-360-F1AD serial number L-25725-51A - Airtime Aviation Holdings Ltd work order AE1152,  certified on EASA form 1 tracking number AH1338.

145.A.35 (INC 2087)

145.A.47 (INC 2088)

145.A.42 (INC 2089)

145.A.55 (INC 2090)

145.A.65 (INC 2091)

LIMITATION

It has been determined that these identified non-compliances constitute a lowering of acceptable safety standards and that Airtime Aviation Holdings Ltd issued EASA Form 1 tracking number AH1338 should be recalled by Airtime Aviation Holdings Ltd until satisfactory verification that applicable safety standards in the maintenance activity supporting this release has been verified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		6/8/18

										INC2226		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1.The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5113 conducted on the 15th June 2018 identified non-compliances in the following areas on product repair work orders: 

AE 1169   Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858     Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189   Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908     Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072   Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112   Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097   Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034   Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188   Engine p/n 0-320-B2C s/n L- 17195-39A

(a) 145.A.42(a)(b) (INC 2225)

(b) 145.A.30(e) (INC 2224)

(c) 145.A.55(a)(c) (INC 2223)


SUSPENSION

Further to the email communication received on the 19th June 2018 from Airtime Aviation Holdings Ltd UK.145.01246 voluntary suspending the EASA B2 Rating - piston engine repair and overhaul approval. Accordingly, the Civil Aviation Authority, in exercise of its powers under the provisions of paragraph 145.B.45 of Part 145, hereby confirms suspension of the B2 Rating under Civil Aviation Authority's approval reference UK.145.01246 until such time this finding is closed to the satisfaction of the CAA.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC18230		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to release to service procedure. Evidenced by: Job No AE1003 detailed the overhaul of crankshaft pt no 13B17020-85 s.n. V21759. Form 1 AH1105 was issued on 24 Feb 2017, however the required NDT Inspections were certified on 27 Feb 2017.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC7987		Newham, Gerry		Newham, Gerry		145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to work pack AH1256
Evidenced by:
At the time of the audit the organisation was unable to provide a copy of the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										INC2223		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)(c)] with regard to [Maintenance records]
Evidenced by:

1. At the time of audit, the organisation were not able to locate engine repair/overhaul records in respect of;

W/O- AE852 engine p/n 0-360-A4M s/n RL-25082-36A

W/O- AE890 engine p/n 0-540-F1B5 s/n L-26555-40A

W/O- AE976 engine p/n IO-540-AE1A5 s/n L-30268-48A		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18

										INC2090		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55] with regard to [Records]
Evidenced by:

1. From a review of work order AE 1152,

a. Validated copies of issued component release documents were not contained in the work pack.

b. Dates had not been annotated to work entries in the work pack with the final CRS being the only discernible date entry.

c. No purchase order was attached to the work pack detailing the required scope of work or the required type of release.

d. Five months after the release to service of the engine repair, no components issued to work order AE 1152 had been processed through the stores system and therefore no official record of this activity was apparent.

e.  Work order AE 1152 contains a certified statement that a photographic record of the engine input had been taken - this could not be produced at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The MOE at section 2.18 and Technical Procedure 13 requires revision to reflect the requirements of EU 376/2014 and EU 2015/1088 with respect to;
just culture, reporting processes, database, investigation(s), corrective actions, evaluation, follow up and closure processes for occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										NC6309		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15		4

										NC7988		Newham, Gerry		Newham, Gerry		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the release of components outside of the scope of their approval.
Evidenced by:
Two landing gears were overhauled and released by Airtime without the required 'C' rating being held.  Work pack AH 1256 was signed as checked by the then Airtime Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15

										NC14186		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. At the time of audit, the organisation had not submitted a completed compliance document for addition of Pilatus PC-12 aircraft type.

2. From a review of the organisation's audit plan, it was determined that it should be revised to include product samples of at least ; 1  single or twin piston aircraft and 1 single or twin turbo prop aircraft per annum.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. From a review of the Part-145 audit dated 2nd March 2017 - 21st April 2017; 
a. The audit NCR's had not been "accepted" by the recipient and 
b. Some were overdue closure.

2. The formal Quality System reviews by the Accountable Manager were not planned in the QMS calendar.

3. NCR's were not annotated with a closure required date.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2091		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality management system oversight responsibilities]
Evidenced by:

1. From a review of work order AE 1152 the quality manager claimed that he was unaware of an unauthorised non Airtime Aviation Holdings Ltd employee conducting engine repair activity under their B rating approval and in their engine workshop or that customer supplied parts were being fitted under their Part-145 B rating approval without their validity being established or their being managed through approved goods receiving control procedures.

2. Five months after release of engine part number HIO-360-F1AD serial number L-25725-51A on EASA Form 1 tracking number AH1338 by Airtime Aviation Holdings Ltd,  the associated work pack AH 1152 had not been processed, audited, filed, closed or secured in accordance with required procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC6310		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) Chapter 1.9.3 of the exposition references the organisations capability list in order to define the current scope of work. Review of the May 2014 Capability list shows is does not define any current scope for the C3 or C13 ratings. The list also contains Capability for the A2 and B2 ratings which should be contained in the MOE Chapter 1.91 and 1.9.2 respectively, there is no requirement to duplicate this information in the capability list intended for the component ratings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15

										NC14663		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.75] with regard to [Privileges]
Evidenced by:

1. The capability list change evaluation document AT 165 did not contain details of the approval rating which was under consideration.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

		1				M.A.307		Records Transfer		NC11644		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA305 with regard to Accuracy of maintenance records Evidenced by a review G-VBCD and G-SXTY records revealed the following discrepancies: a)  Records were seen to be kept on the CAMP system, however the system had not been updated since 2015. b) The aircraft logbooks had not been updated and did not reflect the true status of the aircraft. c) Records were duplicated on the Airtime system and CAMP , but it was not evident that the Master records system was the Airtime database.		AW\Findings\Aircraft Survey\C.4 Records		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		8/8/16

		1				M.A.201		Responsibilities		NC16740		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. At the time of audit Airtime Aviation were conducting records management on behalf of Eagle European  Cessna 421 aircraft. As the CAMO for Eagle European consists of Airtime staff, this contract is unnecessary and should be terminated.

2. The CAMO contract between Airtime aviation and Scenic Air Tours should be revised in that, some references are made in the contract to Airtime maintenance organisation when this should be the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Accepted		2/8/18

		1				M.A.202		Occurrence Reporting		NC16741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [MOR reporting]
Evidenced by:

1. From a review of recent MOR's submitted, MOR WRT G-BUFH brake failure requires investigation regarding work pack AH5486 and establishment of the brake disc wear at that maintenance input. In addition accurate recording of the brake disc dimensions were not recorded on work pack AH5486.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.302		Aircraft Maintenance Programme		NC16742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. The current aircraft maintenance programme in respect of aircraft G-CBZR has owner derogations from the manufacturer recommendations;

a. INSP SM 32 electrical fuel pump replacements at 1000hrs
b. INSP SM 32 vacuum pump replacement at 500hrs/10 years

There was not a justification apparent for these derogations from the OEM recommendations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

		1				M.A.703		Extent of Approval		NC16743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.703] with regard to [Extent of approval]
Evidenced by:

1. At the time of audit the organisation had several aircraft types listed in the CAME under the scope of approval which were not active i.e.

Cirrus single piston
CPAC Commander
Diamond twin
Grumman GA7
King Air 90/200

The aircraft types not currently active should be "greyed out" with a controlling procedure introduced prior to their re-activation.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

		1				M.A.704		CAME		NC16744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.5 does not specify the notification of change process including notification to the competent authority on an EASA form 2 using the on-line process.

2. The CAME at section 0.2.4 requires revision to add a capability review for removal of CAME limitation "AT.165A" for "greyed out" aircraft types.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.706		Personnel Requirements		NC11645		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA706 with regard to personnel requirements as evidenced by : a) The accountable manager holds the post of CAM and Quality Manager and is ultimately responsible for Compliance and safety. It was noted that Mr Kevin Churchill does not have his roles and responsibilities defined, but carries out tasks associated with the role of the CAM and the Quality manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		9/30/16

		1		1		M.A.706		Personnel Requirements		NC16745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The following personnel did not have a current competency assessment at the time of audit

a. Mr J Mayle - ARC signatory
b. Mr F Khatar - CAM		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.708		Continuing airworthiness management		NC6308		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have previously submitted an Aircraft Maintenance programme for a PA31 G-IMEC (MP/02586/P) which is currently approved at Issue 1 Revision 2 (12 Mar 12). At the time of the audit it appears the programme was out of date, it had been reviewed but there was no evidence presented that showed the issues identified had been rectified by preparation of an amendment to the programme. The issues identified included the use of Engine Overhaul Manual (60294-7) as part of the basis of the programme rather than the Operators Manual (60297-23) and the need to considering the effect of a number of ongoing amendments of the propeller data.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

		1				M.A.709				NC16746		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Maintenance Data]
Evidenced by:

1. At the time of audit, a control process was not evident for control of maintenance data with revisions and subscriptions apparent.

2.At the time of audit the current revision status of maintenance data for  aircraft Sia Marchetti  260 could not be verified.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.710		Airworthiness review		NC16747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.710(f)] with regard to [Airworthiness review]
Evidenced by:

1. The organisation could not demonstrate that copies of the ARC certificates relating to aircraft G-IMAC between 2010 and 2016 had been submitted to the competent authority.

2. The organisation could not locate ARC records for aircraft G-MATT dated 2015.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

		1		1		M.A.712		Quality System		NC16749		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the Accountable Manager review of the Quality System had not been carried out.

2. The current audit plan should be revised to audit the complete Part M approval including product audits an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

		1				M.A.712		Quality System		NC6307		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

		1				M.A.714		Record -keeping		NC16752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record keeping]
Evidenced by:

1. The organisation did not hold copies of ARC certificates issued to aircraft G-IMAC between 2011 and 2016.

2. At the time of audit, there was not an adequate fire detection or suppression system in the hardcopy aircraft records storage facility.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

										NC8430		Peacock, Neil		Peacock, Neil		Part M G M.A.201 Responsibilities

The organisation was not fully compliant with Part M G, M.A.201(e) with respect to continuing airworthiness contracts referenced in the CAME, as evidenced by:-

1. The contract detailed in CAME Appendix 5.6 (Continuing Airworthiness Arrangement) is not based on M.A.201 (e) and the associated Appendix 1 to Part M.

(It was noted at survey that there are no current contracts with private owners, this was  confirmed with Chief Engineer, full ARC is carried out each year)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										MPNC.12		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The maintenance programme draft submission CAA ref MP/03770/P is not fully compliant with M.A.302, as evidenced by;

1. The draft submission has not been signed (Section 1.1)

2. The aircraft registration in section 2.2 is incomplete G-VV...

3. Programme should be bespoke for engines fitted to aircraft concerned, please review and confirm 1.1

4. Any references to 'schedule' should be removed and replaced with 'programme' throughout document (example 14.1)

5. The content of the 200 and 1000 hour inspection appear broadly the same although the 200 has a Calendar requirement of 12 months/annual, consider change to categorisation of base maintenance to 200hr/12months in lieu of 1000 hours based on level of inspection Part 145 AMC 145.A.10 refers.

6. The section 18.1 does not contain any additional SB, SLs for the two designated registrations confirm if this correct at time of submission. has SB/SL review been carried out

7.  Section 19.1.4 remove the CAA variation frequencies table as OEM/manufacture specifies tolerances which are also stated and should take preference

8. Programme should make reference to any repetitive ADs

9. Section 3 does not specifically state the aircraft maintenance programme once approved with be subject to annual review

10. The OEM data referenced in section 2.1 with respect to the airframe data is based on DA42 rev 3 dated March 2012, amend to rev 4 dated June 2017.  Check engine and propeller references.  To avoid future changes would be considered satisfactory to state OEM data 'to the latest revision', provided there is a robust CAMO supported activity to review the maintenance programme at least annually.

11. The two aircraft registrations G-CDXK and G-VVTV are already allocated to another approved AMP.  CAA cannot formally approve this submission for these aircraft whilst the aircraft remain on current programme M/03048/P.  This programme would remain a generic programme waiting for formal approval until it has a registration applied		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.347 - Airways Aero Associations Limited (UK.MG.0315) (GA) (MP/03770/P)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		12/19/17

										NC11839		Peacock, Neil		Peacock, Neil		Part M  - M.A.305 (d) Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305(d) with respect to records for the current status of Airworthiness Directive and Aircraft Maintenance Programme (CAA LAMP), as evidenced by:-

1. The Airworthiness Directive (AD) status record for PA28-181 G-JANT (subject to recent Airworthiness Review) was not complete, in so far as some ADs referenced did not record minimum information required by AMC to Part M.A.305(d).  ADs listed but without information i.e. last complied with, method of compliance, not applicable and next due,  included FAA ADs 79-07-02, 2005-19-20, 2005-25-08, 2006-03-08, 2013-02-13 and 2016-07-21.

2. It was not clear from a review of the AD/SB status sheet for G-EGLL, how the organisation recorded last carried out/ next due for items required by CAA LAMP.  The sheet did not list the LAMP requirement for flexible engine/hydraulic hoses.  Theses inspections were not listed in aircraft logbooks, as sampled at time of audit.

'The forecasting and compliance with overhaul, additional inspections and test periods shall be recorded in CAP 543 or any alternative document or system acceptable to the CAA' - extract from CAA LAMP para 8.3		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1426 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		8/17/16

										NC8432		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 Personnel

The organisation were not fully compliant with Part M G, M.A.706 with respect to nominated personnel and their acceptance by the CAA, as evidenced by:-

1. The current exposition at paragrpah 0.2.1 refers to Mr D Philips as Accountable Manager and not Mr Sean Brown

2. The CAME makes reference to the Accountable Manager holding the duel responsibility for Quality Manager (or person responsible for the Quality/organisational review system), there is no Form 4 on record to support this.

3. The nominated Quality evaluator, Mr Terry Clifford has not been submitted to CAA by Form 4.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC8431		Peacock, Neil		Peacock, Neil		Part M G, M.A.708/613

The organisation was not fully compliant with Part M G, M.A.708(b) in respect to the documentary controls for service life limited parts between aircraft, as evidenced by:-

1. It was found at audit that the movement of fixed pitch propellors between aircraft (Flying school, Booker Aviation), although planned by the Part M G, had not been supported by control documentation including work packs for the inspection of the items for serviceability and in accordance with Part M, M.A.613 and AMC paragraph 2.6 and Appendix II.  There was no release documentation or procedures for the movement of parts between aircraft.

2. The supporting documentation, limited to aircraft work packs did not appear to explicitly record the hours run of each propellor at removal from the donor aircraft.

3. The records for forecasting the hours remaining at the new installation were not concise

(The Part M G organisation were asked at audit to provide a list of propellor movements between aircraft, with hours run, date installed and hours remaining)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										NC8433		Peacock, Neil		Peacock, Neil		Part M G, M.A.712 Quality system

The organisation was not fully compliant with Part M G, M.A.712 (Appendix XIII), with respect to the quality system/organisational review, as evidenced by:-

1. The person nominated to perform the organisational review programme, did not meet the qualification requirements of Part M G Appendix XIII, paragraph (b).

2. The audit checklists did not meet the minimum requirements of Appendix VIIII, Paragraphs (d) and (e)

3. There was no evidence of a review of significant or other findings being reported to the accountable/quality manager on a regular basis i.e. there was no regular overview of the global results.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC3956		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 a, b with regard to ensuring that the organisation remains in compliance through the approved Quality System as described in the CAM Exposition .

Evidenced by: 
A review of the internal compliance activity as expected under the approved Quality System found that no audits had been undertaken for some considerable time.
Further compliance with M.A. 712 (f) was also , therefore,  not apparent.

It should be noted that a similar non-conformance was raised under a recent Subpart F audit by the Authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.746 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Documentation Update		1/6/14

										NC15669		Peacock, Neil		Peacock, Neil		Part 145.A.20 Terms of approval, scope

The organisation was not fully compliant with Part 145.A.20, with respect to the exposition scope and capabilities, as evidenced by:

1.  The exposition at 1.9.2 indicated that the organisation had two specialised services, AD96-09-10 and assembly and test of flexible hoses, there were no specific procedures to support these services and they were not included on company authorisation records or in competence assessment records

2. The organisation had not utilised its C3 approval in the last two years and had not issued EASA Form 1

3. The 1.9 aircraft scope of work needed review and updating to reflect current work and capabilities

4. The exposition needs to include a procedure for substantiation of additional capabilities within its scope of work to support future amendments, i.e. a procedure to review competence, staff knowledge, tooling and data requirements, special techniques.

5.Exposition to define Line maintenance for the organisation		AW\Findings\Part 145\145.A.20 Approval		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late & Accepted		5/8/18

										NC15671		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to nominated personnel, as evidenced by;

1. The use of independent quality auditor/monitor was not referenced in the exposition, CAA record currently do not have an EASA  Form 4 on record

(Post audit it was confirmed that the independent monitor M Walker was accepted under the company A8-23/25 approval AD458)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC5643		Jorgensen, Malcolm		Jorgensen, Malcolm		The competency records of S. Lathbury did not meet the requirements of 145.A.30(e) For example it was unclear as to what ongoing competence assessment has been carried out.  Criteria had not been established that would allow competence assessment to be carried out meaningfully.  The organisation should review their procedure against the guidance given in GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.248 - AKKI Aviation Services Limited (UK.145.00728)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Process Update		8/26/14

										NC15672		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with part 145.A35 certifying staff with respect to file review as evidenced by;

1. The organisation did not have record confirming HF training (continuation) in the preceding two years for stamp holder 08

2. The organisation could not demonstrate that it carried out a biennial file review of certifying staff records to ensure that the authorised person had met recency (6 months in 2 years), competence review, continuation and human factors training.

(It was noted that authorisations are granted to the expiry date of the certifying staff license, however this does not preclude the requirement to carry out to carry out biennial review)

3. The exposition indicated that staff had been authorised to issue component CRS,  EASA Form 1 for Lead Acid battery. The company did not have the appropriate C5 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8665		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 (g) in respect to the format of the authorisation documents, as evidenced by;

1. The authorisation document was not a controlled document.
2. The authorisation did not specify release of the aircraft from base maintenance/annual for EASA category C certifiers.
3. The authorisation document did not include the expiry date, which in this case was discussed as being the expiry date of the licence, should be included in the limitations.
4. The company does not appear to have a formal 2 year file review to ensure the conditions at initial issue remain valid every two years, i.e. continuation and HF training, currency and competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15673		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42, acceptance of parts as evidence by;

1. The exposition or local procedures did not include instructions for acceptance of repaired/new items released on 8130 from United States manufacturers, repairers and suppliers		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8669		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 with respect to the acceptance of components, as evidenced by;

1. The organisation did not have any referenced procedures to advise good receipts inspectors/staff that 8130-3 for repaired items may only be accepted from FAA repair stations with an EASA approval, as included in the 'Block 12 remarks'

Note no recent examples of incorrect acceptance of parts were found at audit, just the omission of inspection procedures

References
https://easa.europa.eu/system/files/dfu/MAG_Change_Four.pdf 
EASA MAG change 4, Section B para 10 pages 93-96		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15676		Peacock, Neil		Peacock, Neil		Part 145.A45 - Maintenance data

The company was not fully compliant with Part 145.A.45, maintenance data as evidenced by;

1. The hard copy maintenance data for Cirrus type aircraft was found at audit to be at rev B5 the current version verified at audit was B7.  It was determined at audit that two different Cirrus aircraft had undergone scheduled maintenance, with this outdated data available (within the last two months).

2. The organisation was not fully compliant with its own procedures 2.13.3 with respect to use of 'index' sheets to be issued with all scheduled and repair work packs.  The company was not including the index sheet routinely on 50 hour inspection/defect packs		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15679		Peacock, Neil		Peacock, Neil		Part 145.A.48 - General Verification

The organisation was not compliant with Part 145.A.48(e), general verification statement, as evidenced by;

1. Sampled completed work packs G-BZLC and G-CIRI did not included a general verification statement as required by Part 145.A.48(e)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15677		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certificate of maintenance release

The organisation was not fully compliant with Part 145.A.50, with respect to component release to service, as evidenced by;

1. The current approved version of the exposition, did not include company interface procedures for raising EASA form 1 for component release or for use in robbery or transfer of components between aircraft		AW\Findings\Part 145\145.A.50 Certification		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8666		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 (a) with respect to issue of certificate of release to service , as evidenced by;

1. The aircraft certificate of release to service was not formatted to include the EASA Part 66 categories C or B1, B2, they still referenced BCAR A, C and X		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding		7/16/15

										NC15678		Peacock, Neil		Peacock, Neil		Part 145.A.55 Maintenance records

The organisation was not fully compliant with Part 145.A.55 maintenance records as evidenced by;

1. The organisation was undergoing a number of organisational and facility changes, which were recognised as positive, however it was confirmed at audit that the lap top computer used by the chief engineer for forecasting, creating aircraft files, AD compliance statements (M.A.305 (d)) was not consistently backed up to main server

2. The organisation support staff were not sufficiently briefed as to filing protocols and access to aircraft information held on company computers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15680		Peacock, Neil		Peacock, Neil		Part 145.A.55 maintenance records

The company was not fully compliant with Part 145.A.55(c) maintenance records as evidenced by;

1. It was noted through sample of completed and work packs in progress that where components are supplied with EASA Form 1, these certificates are not presented to engineering staff prior to installation

2. The related EASA Form 1s particularly for serialised or life limited items are not included in the detailed records that support the final Part 145 certificate of release to service (145.A.55(c))		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15682		Peacock, Neil		Peacock, Neil		Part 145.A.65 - Quality system

The organisation was not fully compliant with part 145.A.65 with respect to the quality system, as evidenced by;

1. The exposition did not include a copy/ sample or reference to the company the annual audit plan

2. The quality system independent auditor does not appear according to CAA record be accepted through Form 4 and is not referenced in the exposition or included in the staff structure.

3. The Accountable Manager was unable to confirm he had been briefed (3 monthly intervals according to exposition) to status of audits carried out and progress on findings (internal/external) (Feedback system to Accountable manager refer to AMC Part 145.A.65 (c)2, minimum twice per year with 6 monthly summary of overall performance).

4. The internal plan sampled at time of visit did not appear to included aircraft and specific product audits		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15681		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not full compliant with Part 145.A.70 exposition, as evidence by;

1. The maintenance organisation exposition was reviewed prior to audit and discussed during the visit, the current approved version dates back to rev 11 dated 2015, changes in Part 145 and related Part M that have an affect need to be reveiwed and compared to exposition to ensure document up to date and that reference company procedures and nominated personnel are current.

Notes

Items noted but not limited to, at pre survey;

Change to Accountable manager, scope of approval, component certifying staff, general verification, competence assessment, facility changes, Computer services back up (contractor), definiton of line maintenance, capability lists for C rating, placing unused C rating in abeyance, procedure for EASA Form 1, acceptance of components, certifying staff biennial reviews, work pack procedures, inclusion of roles for new staff, authorisation of support staff with independent inspection privilege, removal of  references to duplicate inspections, inclusion of section 5 to final version, EASA Form 1 and sample documents, list of controlled forms, removal of AOC operators no longer supported, inclusion of annual quality audit plan, to include aircraft audits, independent quality auditor/monitor and plan, MOR reporting, error reporting		AW\Findings\Part 145\145.A.70 MOE		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		5/8/18

										NC16084		Cuddy, Emma		Cuddy, Emma		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to base maintenance tasks being carried out on a line maintenance approval


Evidenced by:
i) MOE section 1.9.2 details Cat 1 line station at Leipzig scope of work includes the ability to carry out scheduled landing gear changes. It was confirmed with the Head of Compliance & Safety that landing gear changes had been carried out [AMC.145.A.10]		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145.4594 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		11/20/17

										NC18028		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having sufficient staff to perform maintenance in accordance with its approval.

Evidenced by: 
The organisation is unable to demonstrate that at least half the staff that perform maintenance are employed by the organisation. AMC 145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.780 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		6/11/19		2

										NC6433		Peacock, Neil		Peacock, Neil		Part 145.A.30 (e)

The organisation was not fully compliant with Part 145.A.30 (e) and its own procedures with respect to the competence assessment of mechanics, as evidenced by:-

1. In respect to an audit of competence assessment of mechanics under the control of the company and used at its Liege Line station facility for weekend work, it was found that the personnel records did not confirm the continued competence required by Part 145.A.30 (e) and associated AMC and GM.  There was no record of initial training for knowledge of MOE, company procedures and internal occurence/reporting systems.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.320 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Process Update		11/18/14

										NC15635		Cuddy, Emma		Cuddy, Emma		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to all personnel should receive initial human factors training compliant with the organisation’s training standards prior to commencing actual job function.

Evidenced by:
1) Two Engineers sampled, Mr M Standard and Mr D Matthews. Both Engineers had not completed initial human factors prior to gaining an authorisation from the organisation [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC12380		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-145.A.35(g) with regard to the requirement to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by: The personal authorisation documents (Form ALT/QC/001) reviewed (ALT066, ALT006 & ALT078) all bore a reference for B1 engineers to work in relation to 'Avionic LRU' whereas EASA Part-66.A.20(a) and Technical Procedure No 8, Revision 9 dated december 2014 specifies 'work on avionic systems'.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.208 - Altitude Global Limited (UK.145.00843)(Brussels)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		8/12/16

										NC9642		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) - Equipment Tools and Material.
The organisation was not able to demonstrate that they are fully compliant with 145.A.40(b) which requires that ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard…’ as evidenced by;
• A sample audit conducted of an engineer’s (John Devaney) tool kit revealed that a tool inventory sheet was not held on file in the line station office.  This is required by Line Procedure L2.8 (Personal Tool control and Lost Tool Procedure).
• The tool inventory sheet for Mr Andrew Glading included a Fluke multi-meter.  The organisation was not able to demonstrate that this item was under the control of a calibration programme.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.74 - Altitude Global Limited (UK.145.00843)(Leipzig)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/8/15		1

										NC10863		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material.
The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regard to the requirement for the organisation to ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

This was evidenced by the tooling list for stamp holder ALT 030 in audit BAH-10-15 containing a precision terminating tool (DMC crimp tool R13531-ESA) that could not be demonstrated was under the control of a calibration or testing procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2228 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		4/5/16

										NC4831		Peacock, Neil		Peacock, Neil		145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(a)/Part M, M.A.501 (a) and (d) and its own procedures with respect of its  internal controls of stock issued by its operators with shelf life limitations, as evidenced by;

1. The Line station at Bergamo held limited consignment stock in its bonded store from three different operators, EAT, DHL and ACL, some of the items carried shelf life limitations, for example oxygen bottles,  oils and greases, as indicated on their accompanying documentation or batch labels.

The 'booking in' procedures for the operator consignment stock did not consistently record the shelf life limitations in accordance with the organisations own procedures and forms.  (Altitude Global MOE 2.3.3 refers).  

Altitude global did not demonstrate to the satisfaction of the auditor that there were monitoring operator supplied shelf life in accordance with their own procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Revised procedure		6/18/14		2

										NC16359		INACTIVE Spurle, Brian		Cuddy, Emma		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of serviceable items in respect of life remaining.
Evidenced by:
During a review of technical log pages, it was noted on SRP36798 dated 29 Sep 2017 that both nose wheels were replaced on G-JMCK. Then on SRP35653 dated 30 Sep 2017 the right hand wheel was replaced again. The engineer concerned advised that this was owing to the operator advising hom that the wheel had exceeded it's overhaul life. The associated Form 1 SN WAS06578 states, in Block 12, that wheel is due overhaul on 16 Aug 2017. The stock of parts are held on site in Belfast by Altitude Global but controlled by the operator. No advice was received prior to the installation in respect of overhaul due dates. The engineer missed the Block 12 statement on fitting the wheel. Several sectors between BFS and EMA were operated before the wheel was replaced.
A Safety Report was raised subsequently following the discovery of this anomaly during the audit. The QM advised that a full internal investigation would be peformed.,		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.279 - Altitude Global Limited (UK.145.00843)(Belfast)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/21/18

										NC18874		Cuddy, Emma		Cuddy, Emma		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to the organisation being satisfied that a component being fitted to an aircraft has been appropriately released to service.

Evidenced by:
The organisation state in procedure TP 27 that they use the Operator’s acceptance criteria as defined in their MOE/CAME. At the time of the audit the organisation was unable to verify this process and ensure it complies with the regulation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)				2/8/19

										NC18875		Cuddy, Emma		Cuddy, Emma		145.A.45 – Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the repair task referenced on Airbus TD/80400224/043/2017#A had been staged accordingly onto common work cards. In addition, the organisation were unable to provide a procedure which defines a complex task and the need for staging of an AOG.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC17833		Cuddy, Emma		Cuddy, Emma		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to establishing procedures to ensure that after completion of maintenance a general verification is carried out to ensure the aircraft is clear of all tools.

Evidenced by:
Review of workpack BA737000313, G-JMCO, did not include a general verification task to ensure the aircraft was clear of personal tools post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC17834		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Submitting voluntary reports to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) The organisation shall regularly provide its employees and contracted personnel with information concerning the analysis of occurrences. (Regulation 376/2014 Article 13.3 refers)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC16840		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit monitoring compliance. [AMC.145.A.65(c)1]

Evidenced by:
The previous internal audit of the Venice line station was sampled – dated 5th July 2017. It was found to have little objective evidence that demonstrated compliance with the Part 145 requirements. Examples (not exhaustive) being there was no documented evidence to confirm:
i) approved data was being used
ii) that maintenance records were sampled 
iii) that the latest revision of Operator procedures were being used
iv) Training requirements of the Engineers on station were up to date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.312 - Altitude Global Limited (UK.145.00843)(Venice)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Late & Accepted		3/4/18		3

										NC16623		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having procedures which lay down the standards to which the organisation intends to work.

Evidenced by:
i) Wheel, P/N 65-58256-233 S/N 6424/5965, was being stored within the Altitude Global line station office but was not recorded on the stock control register as per MOE 2.2.6 

ii) Form ALT/QC/067 used for monitoring personal tool control was last completed since 28th August, which is not in accordance with organisations process, as documented in the MOE, section L2.8.1.

iii) The read and sign register did not include the sign off form ALT/QC/085 as per Technical Procedure 45, section 3.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.310 - Altitude Global Limited (UK.145.00843)(Stansted)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		2/10/18

										NC15768		Wright, Tim		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with respect to non adherence to the organisations own published procedures.
Evidenced by:
1) ALT-SEA-014 single event authority was issued to a member of staff, not employed by the organisation. The Altitude Global Technical Procedure No.7 does not permit the SEA to be issued on such an occasion. [AMC 145.A.35(j)5]

2) EASA Form 1, tracking number 2941, issued on the 2nd March 2017 for NDT inspection had work order number ALT 5042-1787 entered in block 5, whereas the work card stated work order number ALT 5042-1794. This does not comply with the instructions for traceability as detailed in the Altitude Global Technical Procedure No.36 appendix 2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3881 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		10/23/17

										NC17835		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the control of quality actions and quality feedback system.

Evidenced by:
i) Closed audit finding, ref EMA -08-18 NCR 1, had ‘follow up items’ noted which were to be included into an audit planned for September 2018. It could not be determined what was in place to ensure these items would be reviewed during the September audit. Technical Procedure 17 does not clearly define the requirement for ‘follow up items’ 

ii) The closure actions for an external audit carried out by EAT at AMS could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC4469		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.70, in respect to the MOE, as evidenced by:-

1. NDT station capabilities are not defined in MOE section 1.9
2. The NDT (line station) addresses are not referenced
3. There is no specific reference in the MOE i.e. an index or Appendix listing the companies Technical procedures (TPs)		AW\Findings\Part 145\145.A.70 MOE		UK145.321 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Documentation\Updated		5/8/14		3

										NC15636		Cuddy, Emma		Cuddy, Emma		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:
1) Section 1.9.3, Aircraft type/station location listing, of the organisation’s MOE lists 757-200/300 as an applicable aircraft type. The organisation do not have 757-300 on their approval [AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC18876		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with the Maintenance Organisation Exposition section 3.15 with regard to training procedures for on the job training.

 Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the authorised assessors were appropriately qualified. (Section 6 of Appendix III of Part-66)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC4832		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facilities

The organisation was not fully compliant with Part 145.A.25/70(a) with respect to the line office facilities provided in Venice, as evidenced by;

1. The current line station office accommodation had not been updated to the Altitude Global TP 35 'Venice Line station - operating and interface procedures' and MOE, at time of audit.

2. The organisation was not able to provide a copy of the tenancy agreement for the replacement line office facility, at the time of audit.

Note: the organisation had advised the CAA of the short notice change enforced by the Airport operating company prior to audit visit.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Documentation Update		6/18/14

										NC15767		Wright, Tim		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor ‘updating training’ at least every 24 months.

Evidenced by:
The Instructor Data Check Sheet, ALT/TR/036 for the Training Manager/Instructor, Mr C Irving, had not been ‘signed off’.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										INC1350		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. 
Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation		8/5/14

										INC1352		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC15766		Wright, Tim		Cuddy, Emma		147.A.125 Records

The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to keeping all student training, examination and assessment records for an unlimited period.

Evidenced by:
1) No defined procedure for the back up of electronic records. 
2) The absence of a back up server for all the training records being held electronically.		AW\Findings\Part 147\147.A.125 Records		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										NC11690		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The MTOE, Section 2.3 requiring mobile phones to be switched off during the course. Despite this, during tuition delivery, two delegates in the second row responded to mobile phone prompts and a single delegate being allowed to leave his phone switched on during the examination.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11695		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The lack of a procedure detailed enough to support the deployment of remote site examinations. This led to the examination process being determined by those hosting it rather than being proceduralised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC15765		Wright, Tim		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
A lack of procedure for:
1) The preparation for the delivery of training
2) The conduction of training
3) The preparation of examinations, marking, analysing and issuing of the certificate of recognition		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		2/6/18

										NC17830		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:
The Organisation did not have a procedure in place to address Instructors who have been ‘parked’, with regards their ability, to instruct and how they would be ‘un-parked’.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11457		INACTIVE - McKenna, William John (UK.145.00843)		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with the requirements of EASA Part-147.A.130(b) with regard to the requirement to monitor training standards and the assurance that all aspects of Part-147 compliance are to be checked at least once every 12 months.



This was evidenced by the lack of records demonstrating that a training delivery product sample audit, or an examination process audit had been conducted or recorded during the previous year.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.750 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		7/4/16

										INC1351		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses.
Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		8/5/14

										INC1353		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses. Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC17831		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by:
Audit ref QMS 147-04-18 NC#2 had been closed before the corrective actions had been carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11692		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to accurately establishing the place and date of birth prior to the issue of the EASA Form 149 Certificate of Recognition.
Evidenced by: The MTOE, Section 2.17 states that 'the place of birth recorded should always coincide with the place of birth on the student's licence.' This does not include the date of birth and also does not allow for situations where the student/delegate does not yet hold a licence.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11693		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66, Appendix III, Section 4 with regard to the theoretical examination standard and particularly with regard to the construction of examination questions.
Evidenced by: Many of the questions having answers that contained repetitive phrases that would be more appropriately located in the question stem. These questions were shared with the MTO representatives on-site. In the interest of brevity the detail has not been included in this finding text but has been retained by the auditor.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC16968		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c)(2), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of EASA Part 21.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC10786		Hackett, Geoff		Hackett, Geoff		Route Card completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to use of drawings and process specs by production and inspection functions.
Evidenced by:


Route Card for Part Number 45909/1 W/O 441183

Op 025 indicates Braze Leads to Coil IAW Note 5 on drg 45909/1

Note 5 indicates the procedure for brazing is VPS195.
Para 3.1 of this document indicates "at the commencement of production runs & at completion of each batch 2 representative samples shall be produced."

Ametek could not provide evidence at the time of visit these had been completed and indicated that these had never been done on this particular job.

Op 030 is for the braze inspection which directs the inspector to note 6 on Drg 45909/1. Drg note 6 shows that the braze will be inspected IAW VPS195.

The inspector indicated that he had not used this document to carry out the inspection process.  

No additional documentation was presented at the time of visit to indicate why production and inspection had deviated from the drawing and process requirements.

The response to this finding will need to include evidence of customer concurrence there are no airworthiness issues as result of the test pieces not being made and tested.

Additionally, Ametek are to investigate and confirm that no other product lines are affected, together with a formal response by the Accountable Manager regarding these two issues.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

										NC10788		Hackett, Geoff		Hackett, Geoff		Degreasing plant checks
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Degreasing bath records of daily checks.
Evidenced by:

The controlling procedures for the degreasing bath "HFE71DA" indicate that a number of daily checks will be carried out.

The logbook presented showed that checks were being undertaken but when the operator carrying out this task was on holiday or working off site they were not.

It was understood as a result of a similar finding during the last visit that cover would be arranged for holidays and off site working.

The records reviewed at the time of visit indicated that this issue had yet to be fully resolved.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		3/15/16

										NC10783		Hackett, Geoff		Hackett, Geoff		Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 & 163c with regard to Form 1 Completion
Evidenced by:

Form 1 Serial number 002758

Upon review the Design/Production arrangement for the completion of this Form 1 was not available.

The Form 1 signatory was unclear regarding the significance and whereabouts of the Design/Production Arrangements.

Both approved design data and non approved design data boxes in block 13a had been ticked.

The signatory explained this had been done due to a concession L321891 on the batch.

The concession was reviewed and as it had been completed in German it was unclear if the design approval holder had accepted or rejected the concession application.

The Form 1 indicated a quantity of two in block 9, however three serial numbers had been indicated in block 10. (A total of three components appeared to have been released.)

Both Form 1 signatories indicated the training they had received did not cover Design/Production arrangements and their significance in the completion of a Form 1. Additionally there was little awareness of statements of approved design data and direct delivery authorities.

The address shown in block 4 varied between Form 1s and in some cases was not IAW the approval address shown on the Part 21G certificate.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

										NC7128		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A.133 b/c  with regard to Design Arrangements
Evidenced by:

It was noted that a number of design arrangements did not reflect the required data to meet this requirement.

Eg no evidence if Direct delivery authority.
No evidence of the agreement between production and design to manage production issues.
Non availability of interface procedures shown on the arrangement documentation.

Design organisations included Rolls Royce, Goodrich. (now Aero Engine controls)
Fokker etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC16964		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan and with regards to auditing against Part 21G. 

This was evidenced by; 

1) The 2017 Audit Plan did not specify dedicated ‘Part 21G’ Audits for Muirhead. 

2) The Audit Plan included Process Audits. However, these Process Audits had not been performed in accordance with the Audit Plan.    

3) The Audit Plan included Product Audits, but only two of these had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC7131		Hackett, Geoff		Hackett, Geoff		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Calibration.
Evidenced by:

The calibration certificate for a 0-1 micrometer (No CN198575) indicated that the gauge block set used for calibration was serial number 84511. A check on this set revealed that they were Workshop grade.

At the time of visit it was unclear if this grade of block gauge can be used for calibration purposes.

The certificate does not indicate if the micrometer meets the calibration requirements of a procedure or a controlling standard. Therefore without an additional review its actual calibration status could not be determined. However it was noted that the certificate makes reference to BS870 and a Calmet method MUIR Proc 4Q.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Resource		12/16/14

										NC7129		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Ultrasonic cleaning baths.
Evidenced by:

A review of the  ultrasonic clean bath checks revealed the following:-

Machine 9/4455-8869/02

1. Daily checks were not being carried by the maintenance dept and with an entry being made that they were working offsite. This is required by process BMS 120224 

2. Records were incomplete when holidays were being taken.

3. Saturday workings are not recorded even though the bath is in use.  

4. The records for the sister machine in the same location were the same as above.
 
No evidence could be found that the baths were not used on days when the appropriate checks had not been taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC7133		Hackett, Geoff		Hackett, Geoff		Completion of operations by inspection.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Completion of operations by inspection.
Evidenced by:

Process route card for works order 782909.00 was reviewed.

It was noted that Op 135 had been stamped as complete and refers to a "DWIRE"dimension. Upon review of the drawing the term "DWIRE" could not be found. It was unclear to what the process lay out was referring.

The inspector who had cleared the operation was asked what the feature was. He stated that he was uncertain and thought the term "DWIRE" was incorrect.

It was unclear from the documentation if the correct dimension/feature had been passed as the process layout did not reflect the drawing requirements. There was no evidence this inconsistency had been queried with production engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC13830		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Internal Audits
Evidenced by:

The internal audits did not provide evidence that all elements of the Part 21G requirements were being reviewed as part of the quality management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1394 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/17/17

										NC16965		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by the following; 

1) A sample audit of the POE at issue 8 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.

2) Leonardo MLG(R) Retract Actuator 056EMA103 MOD C was sampled against the production component capability list at Rev 9 in the BMS.  However this part had not been incorporated into the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		6/1/18

										NC16966		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(a), with regards to the full application of the BMS calibration control system to all calibration tools and equipment. 

This was evidenced by;

The BMS incorporated the ‘calibration data base’ and the calibration procedure, for tools and equipment.   However, in the Leonardo Actuator Cell, a torque tester and DTI were observed which appeared to be controlled under the former ‘colour and number code’ calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC16967		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(b)(2), with regards to the control of production data. 

This was evidenced by the following; 

A sample Product Audit was performed on the Leonardo MLG(R) Retract Actuator 056EMA103 MOD C, for EASA Form 1 Tracking Number 02891.  During the audit, the Job Track was sampled, and the following were found; 

1) Operation 02 required the print and incorporation into the job pack, of drawing 195-171 Issue A.    However, it was explained that this drawing had not been issued, and hence could not be made available to production. 

2) BMS procedure ‘Manufacturing’ number P-OP-05-00 requires route card operations to be stamped by the authorised operator.  However, it was explained that stamps had not yet been issued to all operators, and it was observed that most of the tasks in the Job Card had not been stamped.  (21.A.165(d)(h)) refers). 

3) Some of the operations in the task card had been initialled (I.P) by a trainee operator.  However, the Job Card did not incorporate a column for the supervisor (authorised operator) of the trainee to stamp those operations.  (21.A.165(d)(h)) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		5/4/18

										NC16969		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(d)(1), with regards to the continuation training of Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    This incorporated a section on changes to the Part 21G regulations.   However the changes to the Part 21G regulations and Means of Compliance since 2010 did not appear to have been incorporated into the training package.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		5/4/18

										NC14678		Monteiro, George		Hackett, Geoff		he organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Audit Scope\Part 145\145.A.45 Maintenance data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		5/26/17

										NC10597		Hackett, Geoff		Hackett, Geoff		Internal Audits (Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Internal audits (Reviewing Part 145 Reqs)
Evidenced by:

Audits overdue at the time of visit and the individual carrying these out also undertakes actual Part 145 activity, thus independence cannot be assured.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10599		Hackett, Geoff		Hackett, Geoff		Human Factors Training
The organisation was unable to demonstrate that they were fully compliant with 145.A30e with regard to Human Factors Training
Evidenced by:

Human factors training does not reflect the requirements of 145 A.30e together with feedback & evidence that all staff involved with the approval have attended.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10604		Hackett, Geoff		Hackett, Geoff		Traceability
The organisation was unable to demonstrate that they were fully compliant with 145.a.42 with regard to traceability.
Evidenced by:

Two rolls of solder were noted on the benches but had lost their respective label's. Thus it was not possible to determine the specification of the solder and theri respective batch numbers.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10600		Hackett, Geoff		Hackett, Geoff		Recurrent Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Recurrent Training
Evidenced by:

Training for staff involved with the Part 145 approval was incomplete  (including certifying staff)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10602		Hackett, Geoff		Hackett, Geoff		Form 1 Signatory list
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h with regard to the Form 1 Signatory list.
Evidenced by:

The Form 1 signatory listing was unclear as to what authority had been given to the individuals shown. Ie authorisation for both Part 145 & Part 21G or one and not the other.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		3/18/16

										NC10598		Hackett, Geoff		Hackett, Geoff		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

The scope of work  listing declared in the MOE does not match the facilities available.
(Additionally the ATA chapters are not indicated.)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10605		Hackett, Geoff		Hackett, Geoff		Form 1 Completion.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 d with regard to Form 1 Completion.
Evidenced by:

Form 1 release serial numbers 90354-int, 90354 and 33219 had different address formats between each other and that shown in the MOE.

The MOE Form 1 facsimile is not IAW the address shown on the approval certificate.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/18/16

										NC10603		Hackett, Geoff		Hackett, Geoff		Maintenance  Data Flow down
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 g  with regard to Maintenance Data
Evidenced by:

No formal procedure was available at the time of visit to how Maintenance Data will be kept up to date and flowed down to the operators undertaking maintenance tasks.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		4/14/16

										NC16978		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18		1

										NC13804		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continuation training.
Evidenced by:

Evidence of the training syllabus and attendance could not be presented at the time of visit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC13803		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training
Evidenced by:

A "new starter" (initial) Human Factors syllabus could not shown at the time of visit for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC18631		Ogunkolati, Toki (UK.21G.2365)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to scope of authorisations.

This was evidenced by:

As a sample, the Certifying Authorisation for Graham Mills (Certifying Staff), was presented.  It was found that the ‘Scope of the Authorisation’ did not specify the ‘C*’ Component Rating and the associated Equipment Names, for which this staff member is authorised to certify release with an EASA Form 1.    145.A.35(a)(ii) & (g) & (h) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		11/26/18

										NC4346		Baigent, Colin		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Not Applicable		4/23/14		2

										NC4345		Hackett, Geoff		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14

										NC13806		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)5  with regard to shelf lifed items
Evidenced by:

Labelling of shelf lifed items did not ensure that their lifing dates would be preserved whilst in use on the shop. (e g life labels being placed on the box containing the lifed item without this information being transferred.)

Additionally, storage temperature requirements for consumables eg Loctite 222 could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/31/17

										NC18633		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of components. 

This was evidenced by the following:

The Picking List for: A350 3KW Aft Galley; P.No. R-55-112010-00; S.No. 581527-00, was presented.   From this, ‘Thermal Fuse Assembly’ E1418-AE1-511  OCS141C050-1 was sampled, and Ametek explained that this was not a ‘Standard Part’.  As such, this part was eligible for an EASA Form 1 (or equivalent) issued by its manufacturer.  However, the EASA Form 1 release (or equivalent) of this part could not be demonstrated. 145.A.42(a) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4347		Hackett, Geoff		Baigent, Colin		145.A.45 Maintenance Data
The CMM for a repair on Electric Motor Assembly 666000522, type PM045-038-01 was out of date and an amendment from 2009/2010 had not been incorporated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		4

										NC13807		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC16979		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.40(b), with regards to the application of the calibration control system.

This was evidenced by; 

A ‘Torqueleader’ torque setting device (TM-001) was sampled.  A calibration due label of Nov 2017 was attached to its top surface.  It was explained that the device had been calibrated, and was due for recall in December 2018.   However a new calibration label had not been attached. (BMS procedure P-QA-03-00 refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18

										NC16980		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to providing a common work card through the ‘civil’ repair cells.

This was evidenced by the following; 

The Heater Assembly 1.2KW E1025-AE1-5 (R-55-108158) ‘On Receipt Worksheet’ did not provide a ‘common work card’ to that used for the Heater Assembly PT2 (R-55-112014-01) ‘Route Card’.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		4/19/18

										NC18634		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the content of Route Cards.

This was evidenced by the following (Relating to A350 3KW Aft Galley Heater; P.No. R-55-112010-00; S.No. 581527-00):

1) The ‘On Receipt Work Sheet’ was presented for the Heater, and it was observed that the required ‘Release’ field had not been populated.  This was observed on several other ‘On Receipt Work Sheets’.  The importance of this information was discussed, with regards to the task in the Route Card for Stores to produce a Kit of Parts from the Picking List.  When Ametek has gained FAR 145 Approval, Stores would need to be informed when a Dual Release EASA Form 1 (EASA & FAA) has been requested by the customer, so that Stores can then ensure that the parts have the appropriate releases in accordance with section 7 of the Ametek MOE FAA Supplement.  

2) The new ‘Route Card’ for the Heater was presented.  Operation No.8 in the Route Card required the unit to be tested in accordance with the CMM 21-40-17.   However, it was explained that the tests had been performed in accordance with ‘Acceptance Test Procedure – AS1418PA-3’. It was also noted that all of the tasks in the Route Card referred to ‘21-40-17’.   As such, the Route Card did not conform with 145.A.45(e), with regards to the requirement for the Route Card to make ‘precise reference to the particular maintenance tasks’ identified in the manufacturers CMM.  145.A.45(e) refers. 

3) The On Receipt Work Sheet identified that Operator ‘‘HRM’’ had performed a test on the Heater, in accordance with ‘Acceptance Test Procedure – AS1418PA-3’.  However, it was observed that the Operator could not access this document on Aprotec, because he had not been provided with an access permission. 145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4344		Baigent, Colin		Baigent, Colin		145.A.65 Safety and Quality system
The planned audit in 2013 had not been carried out and the record for the audit in 2012 was not available. The audits needed to include subcontracted services for repair activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Rework		2/24/14		3

										NC14679		Montgomery, Caroline UK.147.0074		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late & Accepted		5/26/17

										NC16981		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.   This Audit Plan did not specify ‘Part 145 Audits’ at Airscrew.   

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these planned Product Audits had been performed.  

3) The Audit Plan included Process Audits.   However the Process Audits had not been performed in accordance with the plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		5/4/18

										NC13805		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC4349		Hackett, Geoff		Baigent, Colin		145.A.70 Maintenance organisation.
The MOE had not been updated since 2010 and required amendment in some areas, including for management changes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		1

										NC16982		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.70(a)(b), with regards to addressing how the organisation establishes compliance with specific regulations, and, with regards to ensuring that the exposition is updated to address changes to the organisation.   

This was evidenced by the following; 

The MOE (issue 14 Oct 2017) was sampled briefly during the audit, and the following were found; 

1) Section 1.9 (Scope of Approval) refers to ‘Fabrication of Parts’.   However the MOE did not incorporate a procedure for fabrication of parts in accordance with 145.A.42(c). 

2) The MOE did not appear to have been updated to address the new Business Management System, which was launched in May 2017. 

(NB; Based on the issues found on the Ametek Muirhead MOE, Ametek should perform a full review of the Airscrew MOE and incorporate appropriate amendments).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		6/1/18

										NC4262		Hackett, Geoff		Baigent, Colin		Design Links 1 – Are there appropriate (AMC No. 2) arrangements with a DOA addressing :-
Not compliant. There weren't design arrangements in place for all items on the capability list. e.g. with Airbus for part nos X7979, X8902-1, TP0710010 and TP0714033
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation		6/6/14

										NC4263		Hackett, Geoff		Baigent, Colin		Exposition 1 – Has a POE been received by CAA and verified (checklist) for compliance to ensure:-
Not compliant. The POE required updating for changes such as to postholders and their titles. It also required updating for the revised EASA Form 1.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

										NC4269		Hackett, Geoff		Baigent, Colin		Supplier Control 1 – Are there adequate procedures for vendor/subcontractor assessment /control
Not compliant. The controlled record of approved suppliers was out of date and led to confusion as to whether, for example Goodflex Rubber Co were approved. Also not all records from  visits were available to all those who required access (they were kept on an individual hard drive) nor the visit plan and record.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

										NC4266		Hackett, Geoff		Baigent, Colin		Production 2 - Facilities
Not compliant. In the testing area for the factory there were numerous items of test equipment which were unlabelled. Their being stored in a satisfactory manner was not clear and there were scrap or redundant items in close proximity.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Revised procedure		6/6/14

										NC8425		Hackett, Geoff		Hackett, Geoff		Form 1 signatory training.
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatory training.
Evidenced by:

Signatories signing Form 1 certificates with having visibility of the required documentation to enable them to determine the required release condition eg airworthy/conformity direct delivery authority etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8426		Hackett, Geoff		Hackett, Geoff		Drawing control
The organisation was unable to demonstrate that they were fully compliant with 21A145b3 with regard to Production Documentation.
Evidenced by:

It was found during a tour of the production facilities that some production documentation was out of date. The system of date stamping does not ensure that the document issue status could be verified. This also applies to Standard Operating Procedures (SOPs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8421		Hackett, Geoff		Hackett, Geoff		Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with  with regard to Part 21 appendix 1
Evidenced by:

Two separate Forms 1 using the same serial numbers.

Form 1 serial number33366 for Part number TPO714033 Qty 1

Form 1 serial number 33366 for Part Number 11469-00 Qty 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8422		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with regard to 21a133b/c
Evidenced by:

Design links and statements of approved design data were unavailable at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC16970		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.133(b)(c), with regards to the procedure for approval of concessions and production permits, and, with regards to the agreement of this procedure by the Design Holder.  

This was evidenced by; 

1) The procedure (Concessions and Production Permits P-ENG-10-00) described the approval of concessions and production permits by the ‘Customer’.    With respect to the Part 21G Quality System, the approval should be by the ‘Design Holder’, in accordance with 21.A.133(b)(c).  The same applied to the Concession Approval Form.  

2) The Arrangement between Airbus SAS (DOA EASA.21J.031) and Ametek (POA UK.21G.2148) of July 2013, incorporated a reference to the Ametek Interface Document AH/POE/4/99.    However, it could not be established whether the above concession approval procedure formed part of this Ametek Interface Document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC16973		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(a), with regards to the approved suppliers list.  

This was evidenced by; 

‘Capital Inspections Services’, as recorded in the PRO-3 system, provide NDT services to Ametek.   However, this company was not identified in the Ametek approved suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		3		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC13856		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to operation clearance
Evidenced by:

The route card for Part No 40-09295
Drawing No Y9295 op 16

Indicates check dialectic strength IAW Spec S15-5.
This had been stamped off but the operator was unaware how to find Spec S15-5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC13859		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to completion of inspection ops.
Evidenced by:

Order No A3500005 for 6 off

It was noted that there was no record of ESD checks having been undertaken (Entries in the central log) whilst this part was being assembled within the static sensitive area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC13855		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to work instructions
Evidenced by:

It was found that production was using document reference SOP OP 80-114 that was indicated as being a draft document without any evidence of approval for production use.

Upon reviewing the production document database SOP OP 80-33 should have been available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		2/10/17

										NC16971		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan, and, with regards to auditing for compliance with EASA Part 21G. 

This was evidenced by; 

1) The 2017 audit plan did not specify dedicated Part 21G Audits at Airscrew.  

2) The Audit Plan included Product Audits, but only two of these had been completed.  

3) The Audit Plan incorporated Process Audits, but these had not been performed according to the plan.    

As such it could not be demonstrated that all elements of the EASA Part 21G quality system had been audited to assure compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC16972		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(1)(xiii), with regards to shelf life control.  

This was evidenced by; 

1) The Inventory Control System in the ‘Central Reporting Dashboard’ was presented. This identified three parts who’s shelf life had expired at the beginning of December 2017.    

2) The Stores Manager, who was new to the position, informed that he was responsible for Shelf Life Control, but that he was not familiar with the procedure for Shelf Life Control within the BMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC16974		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by; 

A sample audit of the POE at issue 11 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		6/1/18

										NC13858		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to checking Electro static sensitive protected benches.
Evidenced by:

No continuity checks could be demonstrated between the ESD benches and ground within the A350 room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC16975		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate compliance with 21.A.145(a) with regards to establishing competence, having adequate numbers of auditing staff, and control of tooling.

This was evidenced by; 

1) BMS ‘Training’ procedure P-HR-04-00 did not address the primary stages for ‘establishing competence of operators’ (Eg; Task Familiarisation, Task Performance under guidance, and, Assessment of Competence in performing the task.) 

2) In the Heater Assembly Cell, a Multimeter was sampled.    It was found that this meter was owned by the operator, and was not within the AAG Tool Control System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/19/18

										NC16976		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(b) with regards to correct identification of SOPs in Route Cards, and, with respect to the use of approved production data.

This was evidenced by the following; 

1) For Heater Assembly PT1 Part Number 100-111608-01 EASA Form Tracking Number 70900, the Route Card was found to refer to SOP-1414-A-01 rather than SOP-OP-80.31(E) (As shown on the VSCREEN system).  

2) In the Heater Assembly PT1 cell, work instruction 3578 (issue 1) was presented.  However, the copy being used by the operator was not an approved version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC16977		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 Interviews were held during the audit for the above personnel.   It was found that they did not have a comprehensive knowledge of EASA Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC3559		Hackett, Geoff		McCartney, Paul		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1   (b) (x) with regard to following procedures to ensure compliance with the manufacturer’s maintenance manuals or instructions for continued airworthiness (ICA) and handling of deviations.

Evidenced by: 

Current scope of work and capability list cannot be supported by CMM and ICA for all listed parts maintained under the FAA supplement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation Update		2/28/14

										NC3558		Hackett, Geoff		Hackett, Geoff		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1 (b) (iii) with regard to the Form 1 issue.  

Evidenced by:
 
The organisation continue to issue FAA 8130-3 instead of an EASA Form 1 dual release.  Approximately 100 releases have been made since transfer to UK CAA according to the MAG agreement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation\Updated		2/28/14

										NC10074		Hackett, Geoff		Hackett, Geoff		CAP List
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to CAP list scope
Evidenced by:

It was noted that the exposition indicates components may be released which are outside of the CAP listing see para 1.9.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10073		Hackett, Geoff		Hackett, Geoff		Materials Segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to redundant tools & test equipment storage.
Evidenced by:

 Redundant tools & test equipment stored in a non secure area and not physically segregated from production areas.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16957		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ ( Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18		2

										NC10078		Hackett, Geoff		Hackett, Geoff		Stamp Authorisation
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to stamp Authorisation
Evidenced by:

Inspection stamp 33 was found to be clearing Inspection, cleaning, assembly and adjustment checks. Upon reviewing the Inspection stamp approval form. The actual authorisation for this stamp was:- "marking materials, components or assemblies and endorse their associated documents to indicate inspection status."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10079		Hackett, Geoff		Hackett, Geoff		Training & Human factors
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 with regard to 
Training & Human Factors
Evidenced by:
Training & Human factors training being last completed 4 years ago.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC13849		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Inspection stamp authorisation.
Evidenced by:

The inspection stamp authorisation form for stamp No 33 did not provide evidence that soldering operations could be cleared by the holder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC16958		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.35(d)(2), with regards to continuation training for Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    On sampling, it was found that this package did not include training on changes to the Part 145 regulations, including 145.A.48 ‘Performance of Maintenance’ which had been introduced under EU2015/1536 and became effective in 2015.   AMC to145.A35(d)(2) refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC10076		Hackett, Geoff		Hackett, Geoff		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling
Evidenced by:

It was seen there was tooling kits available to staff on the work benches. However the contents of these kits could not be determined as tooling contents lists were not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		2

										NC16959		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.40(a)(b), with regards to the calibration control system and control of equipment condition. 

This was evidenced by the following; 

1) In the Aviation Repair Cell, a Multimeter 9-60F-4040/04 was sampled.  The AAG Calibration Database was presented, and this showed that the Multimeter was ‘released’ to the workshop and would be due for ‘recall’ in November 2018.  However, the Calibration Certificate to support this status was not available.  145.A.40(b) and its AMC refer.

2) A test lead was observed, which connects the Mutimeter to the RR Cooling Fan, for measuring resistance.  It was found that one of the free end terminals had fractured electrical wires, and only one wire was intact. 145.A.40(a) and its AMC refer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13850		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling storage.
Evidenced by:

It was noted that redundant/uncalibrated tooling was seen being stored next to the workshop area without evidence of restricted access.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding		2/24/17

										NC13852		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to relifing of bearings.
Evidenced by:

It was noted that bearings used within the Part 145 approval are relifed by Muirhead. However the authority to undertake this task could not be found, either from the bearing manufacturer or the design approval holder.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC10075		Hackett, Geoff		Hackett, Geoff		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.
Evidenced by:
It was noted there was no formal method to establish the revision status of maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		1

										NC10077		Hackett, Geoff		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data
Evidenced by:
It was noted that normal production data (Drawings, processes etc) was being used rather than specific data written to support maintenance of components.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16960		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to the Job Card identifying the correct tooling, and with regards to the Job Card identifying the appropriate tasks in the CMM. 

This was evidenced by the following; 

1) The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented. Task: ‘’Inspect all components for damage or replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’, was sampled.   The CMM for this task included a check of the dimension of the bearing housing in the casing (Page 5003 item (7)).   The operator advised that a tool (Tool number T74463) is used for performing this check, and that the Job Card identifies the tool numbers for each task.  However, Tool T74463 was not identified in the Job Card for this task.  (NB. There was not sufficient time during the audit to also check whether this tool was called up under the CMM).  

2)  The above task provided the option of ‘’…. replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’.   The maintenance records showed that a new replacement End Frame had been installed.  However, a procedure for the replacement of the End Frame could not been found in pages 5001 – 5004 of the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		5/4/18

										NC16961		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.48(a), with regards to the Job Cards incorporating an associated verification task.

This was evidenced by; 

The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented.  It was found that this did not incorporate a final verification task to ensure that the component is clear of extraneous parts and materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13853		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.50(d) with regard to Form 1 completion.
Evidenced by:

Form 1 S/N 24612 does not include the dual release statement IAW MAG 6 page 151.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC13851		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

Internal audits (including product) did not provide evidence that all elements of the Part 145 requirements were being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17		1

										NC16962		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.  It was found that this plan did not specify ‘Part 145 Audits’ at Muirhead. 

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these Product Audits had been performed.    

3) The Audit Plan included Process Audits.   However, these Process Audits had not been performed according to the plan. 

4) The Check List for audit AMTK010 of 20-23 November 2017 was presented.  It was found that this did not incorporate a check against regulation145.A.48.  

5) The system was presented for recording the containment action, route cause, corrective action, and verification, for each non-conformance.   However, this did not include the non-conformances raised in audit AMTK010.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC16963		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.70(b), with regards to updating the MOE, and with regards to ensuring accuracy of the Component Capability List.
 
This was evidenced by the following; 

1)  The MOE issue 09 of October 2017 was presented.  This was sampled, and was found to incorporate multiple non-conformances, as identified in the attached table. 

2)  The Component Capability List, which limits the scope of approval under the component ratings (as per section 1.9 of the MOE) was presented.  This was found to incorporate two separate entries for the RR Cooling Fan 115-CC8-512, each with a different CMM reference.    Also, it was found that the entry under the C7 Rating, incorporated a C1 rating ATA 21 CMM.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Accepted		6/1/18

										NC9231		Greer, Michael		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of an initial assessment of competence, for the staff sampled, for the tasks listed on their certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9230		Greer, Michael		Swift, Andy		Certification Authorisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation document.
Evidenced by:
The certification authorisation certificate is not in a style that makes its scope clear to staff and authorised persons who may require to examine it. The scope of the authorisation referred to the entire capability list of the organisation's approval; although, on a number of personnel records sampled, it was found that the individuals were not authorised on all of the items stated on the capability list.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		11/30/15

										NC9229		Greer, Michael		Swift, Andy		Equipment, Tools & Material (145.A.40a)

Various sewing machines, in use in the Part-145 repair room, had not had there weekly inspections carried out (eg. JUKI DDL 555007). A number of machines were found to have the incorrect issue of the form to record this activity (Form-prod-06.08.11 issue 2).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9354		Greer, Michael		Greer, Michael		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to maintenance data.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Reference CMM AE30-02682 series, pages:
5002 – details “description of checks” and “repair checks”.
5004/5/6 – refers to allowable, minor and major damage.
The Survey Sheet for survey number 12995 does not address all of the major damage as defined in the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9355		Greer, Michael		Greer, Michael		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
It was noted that the maintenance is planned using a Works Order document for example Works Order 113372/1.  This sheet is used for both manufacture and repair and therefore includes many references to manufacture (such as FAI, manufacturing sequence etc.) that may be used when completing a repair.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9356		Greer, Michael		Greer, Michael		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
CMM AE30-02682 series, pages:
1001 – Testing and Fault Isolation.  This states that the 9g barrier net has a design life of 5 years, having an allowance for the degradation of the load bearing textile elements within this period.
It is noted that the repair order number MR7293 dated 22nd April 2015 states “TSN 3659.46, G-BPTA, ATP003867, TIMEX 10 year life expired”.  It is further noted that when the repair is complete the remaining life is not referenced on the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9357		Greer, Michael		Greer, Michael		Maintenance Records (145.A.55a)
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Two test strap reports reference K2429 were seen dated 11 May 2015 &13 May 2015 respectively.  It is not clear that the second report is the second test of the item following a failure result in the first test.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9495		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions and secure storage facilities.
Evidenced by:
a) Reject springs P/N 505326-7 in test bench area stored adjacent to serviceable spring stock.
b) Redundant stock of parts stored in grey bin in 'Tooling' area without adequate identification.
c) Access to main stores is currently uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										INC1861		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements
Evidenced by: Storage of original records not prevent form deterioration and damage due to leaking and broken ceiling (also unservicable component on racking (webbing).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17

										NC5865		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to review of maintenance man-hour plan.
Evidenced by:
Open  Corrective Action Response CAR 1 dated 04/12/2013 with respect to review and no formal evidence to indicate that this was being reviewed at least every three months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14		1

										NC11147		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to Initial Human Factors training provision.
Evidenced by: at the time of audit there were six new staff who have not yet received initial Human factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9499		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
Julia Farley Continuation Training at time of audit not current.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										NC5874		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to provision of Continuation Training
Evidenced by:
Training records for Lisa Willis indicate that continuation training was due in March 2013 and had not been completed to date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Retrained		10/20/14

										NC9494		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control and labelling
Evidenced by:
a) storage and identification of new sewing machine tooling accompanying newly introduced sewing machines.
b) Control and labelling of software (floppy discs) for several sewing machines currently used as there was no control mechanism for establishing software status  and its amendment.
c) whilst there were dedicated tool trolleys for storage of tools, the shadow control system was not being used (i.e torque wrenches storage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15

										NC5875		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5  with regard to adequate part identification
Evidenced by:
Lack of adequate labelling/ batch numbers etc within the KANBAN in the Buckle make up area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process Update		10/20/14		1

										NC11148		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to storage and security of scrap parts and surplus stock.
Evidenced by:
a) Storage of scrap buckle assemblies in bins which were not secure as regards re-use of unserviceable/ scrap parts.
b) clear labelling of 'scrap bins' at all work stations.
c) housekeeping such that legacy stock is segregated and status identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9496		Monteiro, George		Monteiro, George		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to transcription of maintenance data on to work cards.
Evidenced by:
a) For Works Order SO 0067072, the route card did not adequately reference the latest maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC18403		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data.

Evidenced by:

Work Instruction WI-234 Revision No 11.
Attachment B. Line No 3. 
states "Lightly grease the inside of the shaft holes in buckle cover using Beacon P 290 Grease."
This process was not being carried out by the operator as required by the WI.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4071 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/24/18

										NC11151		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to maintenance data being kept up to date.
Evidenced by:
a) WI 114 indicates Lap Belt Test Procedure with a sample size(p2). On review of the Test database, this was not the case and was informed that the testing regime had changed at Phoenix but this was not reflected in the work instructions.
b) On sampling drawing 4005 rev AG- decal instructions found to have an omission.
c) Operation procedures/ Work instructions need clarification and consolidation to qualify as single source maintenance data for tasks undertaken and therefore accurate reference to maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9498		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to EASA Form 1 completion.
Evidenced by:
EASA Form 1 25172  W/O RW22638 block 12 does not adequately reference maintenance data used including revision status and reference.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC11149		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)  with regard to Form 1 issue, work pack sign-off and authorisation issue.
Evidenced by:
a)Current Form 1 issued without adequate reference to specific maintenance data used for work performed. Current reference for 28778 RW26010 block 12  referred to OP15 which was not in itself a maintenance manual.
b) Work pack SO 0070745 did not have all operations signed off but a Form 1 had been issued.
c) The sewing operator  within work pack SO 0070745 had not been issued a stamp and it was unclear if they had been authorised to carry out WI 206.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC13918		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issuance of EASA Form 1 without sufficiently dismantling product to inspect repair performed by unapproved organisation.
Evidenced by:
EASA Form 1's issued relating to inspection and testing of EMA modules and Airbag restraint belt when items had been repaired by Amsafe Phoenix and released with 8130-3 single release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.261 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		2/6/17

										INC1862		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance and Airworthiness Review Records
Evidenced by: Form One release true copy of original not retained.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)				9/26/17		1

										NC5870		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to adequate well defined process for the storage and control of hard copy and electronic records.
Evidenced by: OP21 does not adequately define where these records are kept and protection against alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Documentation Update		10/20/14

										NC5873		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishment of internal occurrence reporting system.
Evidenced by:
OP19 defines the external reporting system but does not adequately  cover internal reporting and subsequent trending.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Revised procedure		10/20/14

										NC9497		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Maintenance Procedures
Evidenced by:
a) The work instructions referred to in W/O SO 0067072 do not accurately reflect procedures being used on the shop floor i.e creation of labels at shop floor is WI 414 but WI 276 is listed in route card.
b) Work Instructions need to be updated to reflect changes in process/ equipment i.e WI 400 has reference to previous installation of Webbing Slicer Issue 2 May 2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		3

										NC5869		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to timely closure of Audit findings
Evidenced by:
Corrective Action Response (CAR 1) issued on 4/12/2013 and due on 06/02/2014 and still open as of 19/06/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14

										NC11150		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to management of overdue audit findings.
Evidenced by:
CAR 091 which was issued on 17/11/2014 and a due date of 31/10/2015 still outstanding		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Repeat Finding\1st Response Accepted		5/9/16

										NC15740		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal audit program for Part 145 compliance.

Evidenced by:

The audit program presented for 2017, did not include the latest Part 145 requirement i.e. 145.A.48 (Performance of Maintenance).

In addition, there was no audit identified for the TCCA approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										INC1860		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Privileges of the Organisation
Evidenced by: Approval Schedule address incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17		1

										NC15739		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to EASA Form 1 release and the Capability List.

Evidenced by:

Sample EASA Form 1 - FTN No 40514 - Restraint System Assembly - Part Number 504580-407-2396. Released on EASA Form 1. Capability List (QD06 Revision 05) showed that the Part was only eligible for C of C.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										NC15733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 133b/c with regard to DOA/POA Arrangements and associated procedures.

Evidenced by:

DOA/POA Agreement - Ref. PDA-CRS-01 Issue A. Between Amsafe and Gama Aviation.  Amsafe did not have copies or access to the GAMA Aviation DOA procedures as detailed on the signed agreement (e.g. GEL40, GEL39, GEL11 etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

										NC15734		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to confirmation of approved design data (SADD).

Evidenced by:

It could not be demonstrated at the time of the audit that SADD's had been provided by the DOA to Amsafe for a number of DOA/POA arrangements as detailed in the POE.

e.g. DOA/POA with ATL refers to SADD Document No 006 Issue 2. Copy of SADD had not been provided by ATL to confirm Design approval of listed parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

										NC18111		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to documented arrangement with Design approval holder.

Evidenced by:

E number approval - E15607 (Restraint System - Part No 1180010-( ) - ( ).
The CAA Accessory Approval for this part is issued to Ipeco Aerospace Limited. It could not be demonstrated during the audit that Amsafe had a suitably documented arrangement with the Design Approval Holder for this particular part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		8/20/18

										NC15737		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to control of nonconforming parts.

Evidenced by:

A number of parts had been located in the Quarantine area (list provided). Internal procedure "OP09" requires that a Reject Report be raised for nonconforming supplier parts. Reject reports had not been raised for these components.
Internal procedure had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		11/15/17

										NC18113		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality audit plan.

Evidenced by:

The current Part 21 internal audit plan for 2018 does not include all of the elements of Part 21 e.g. 21.A.133, 21.A.153, 21.A.158, 21.A.163, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

										NC18112		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal findings.

Evidenced by:

CARs raised as a result of internal Audits are not being closed in a timely manner. Sample CAR 133 issued on the 22 September 2017. The CAR due date was identified as the 12 January 2018. CAR still OPEN at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

										NC18114		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to training records for Certifying Staff.

Evidenced by:

Sample of Training Courses - EASA Part 21 Training for Certifying Staff - At the time of the audit, there were no signed records to confirm that Certifying Staff had attended the training course as identified in training records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

										NC9500		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of all details of  work done.
Evidenced by:
W/O SO 0063593  route card did not adequately record details of all work done to manufacture product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.726 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		10/20/15

										NC18115		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165g with regard to material review board for customer returns.

Evidenced by:

There was no evidence that Material Review Board meetings were being held with documented minutes and actions as specified in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165g		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

										NC8768		Greer, Michael		Greer, Michael		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Quality System – calibration
Evidenced by:
(1)
Noted Vernier gauge ID AH3 due calibration 09/15 in the Goods-In Department.
Calibrated by Amsafe Bridport in-house using slip gauges serial #069521, calibration date 11/04/2001 by MD Metrology.  MD Metrology certificate 25886 refers.
Therefore the calibration period was 15 years.  This is not in accordance with work instruction WI-QA.12.01 issue 7 that states the calibration interval for inspection slip gauges as 120 months
(2)
Purchase order GEN35955 dated 13/03/2015 in respect of quotation 164534 from Transcal for the gauge block sets seen.  This states “Calibration of gauge Block set as per quotation”.  It could not be determined to what standard the calibration is to be carried out or grade of finish is required by Amsafe Bridport .  Also no requirement is evident for acceptance of the equipment back into Amsafe to ascertain if it is fit for purpose and if not any limitations on use etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC5894		Greer, Michael		Greer, Michael		Amsafe / Nordisk agreed practice
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c with regard to The procedures and associated responsibilities to achieve adequate configuration
control of manufactured parts, to enable the production organisation to
make the final determination and identification for conformity or airworthiness
release and eligibility status
Evidenced by:
Note ECN_SL02587 refers to an “agreed practice” between Amsafe and Nordisk.  There is no evidence of such an agreed practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Revised procedure		9/16/14

										NC8767		Greer, Michael		Greer, Michael		Identification and traceability
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(iv) with regard to Quality System – identification and traceability
Evidenced by:
GRN 93064 dated 02/04/2015 from English Braids Limited.
Rope Assy, P/N HH80-028009
Cof C 3162 dated 31/03/2015
There are 2 proof load test reports from the supplier with the same date (31/03/2015) and referencing the same part number (HH80-028009). One report shows a proof load of 11.69 tonnes and the other 11.59 tonnes.  It could not be determined which batch or serial number either report referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC8769		Greer, Michael		Greer, Michael		Vendor Rating System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to vendor and sub-contractor assessment audit and control,
Evidenced by:
WI-QA-03-01 Issue 9 refers.
Also the EFACS Vendor Rating System is addressed in WI-QA-03.02 Issue 6
KPIs are on-time delivery and quality performance.
Supplier audit schedule 2013 (Form QA-03-.05x1) seen including the criteria for supplier auditing: - The Purchasing Department produce a “Traffic Light” monitoring system It is noted that the risks assessed are only commercial risks (e.g. single source, high volume) with no review of any airworthiness risks or risk to product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		6/30/15

										NC5889		Greer, Michael		Greer, Michael		EASA Form 1 Pro-Forma
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the EASA Form 1 pro-forma.
Evidenced by:
Completion of EASA Form 1:  Block 4 states the organisation name and address as “Amsafe Bridport a Division of Amsafe Bridport Ltd.  Wathupitiwala, Nittambuwa, Sri Lanka”.  Completion instructions for an EASA Form 1 Block 4 state “Enter the full name and address of the production organisation (refer to EASA Form 55 Sheet A)”
The EASA Form 55 Sheet A states the UK address for Amsafe Bridport.
Note the EASA Form 1 sample documents included in the POE Appendix 3.4 are therefore also incorrect including a unique pro-forma for Airbus.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation\Updated		9/16/14

										NC15425		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the independence of the auditor with respect to the function being audited.

Evidenced by:

The internal Part 21 audit conducted in May 2017, which covered the Quality System and also Certifying Staff, was conducted by the Quality Manager and was not therefore independent of the function being audited as required by the Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.925 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		9/19/17

										NC5897		Greer, Michael		Greer, Michael		Quality System Feedback
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to a feedback system to the person or group
of persons referred to in point 21.A.145(c)(2) and ultimately to the manager
referred to in point 21.A.145(c)(1) to ensure, as necessary, corrective
action.
Evidenced by: The communication lines as detailed in the POE , including what to report and when are not clearly defined.  For example with respect to audit schedules, reports, customer complaints, occurrence reporting, management reviews, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation Update		9/16/14

										NC8765		Greer, Michael		Greer, Michael		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) – Exposition with regard to submission of a POE providing a description of the quality system and the procedures as required by point 21.A.139(b)(1);

Evidenced by:
Section 2 of the POE includes a list of procedures relevant to the approval and states:
“The referenced Company Operating Procedures are included in the Company Operating Manual which is included in section 3 of the POE. The Works instructions are available from The QA Managers or from the company extranet. “

This arrangement does not adequately address GM 21.A.143 particularly where there are different procedures for the Bridport and Sri-Lanka sites GM 21.A.143 states:
“The information to be provided is specified in 21.A.143(a). Where this information is documented and integrated in manuals, procedures and instruction, the POE should provide a summary of the information and an appropriate cross-reference.”		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC8766		Greer, Michael		Greer, Michael		NDT level 3
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)(3) with regard to staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities.
Evidenced by:
Purchase Order
P.O # A/F 35892 dated 02/03/2015.  34 pages to Engineering Control Supplies Ltd (Precision Engineers).
It is noted that line item 11 (Amsafe Bridport drawing number AE50-0287726) requires liquid penetrant inspection to BAC5432.  CAA requirement GR23 requires the NDT level 3 to be stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		12/31/15

										NC5898		Greer, Michael		Greer, Michael		Conformity to approved cargo net dimensions
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) with regard the determination that parts or appliances are complete and conform to the approved design data
Evidenced by:
ABSL-FAI-AS/CN/05/06/14 dated 11/06/2014 states net height as 80" whereas the DDP states a maximum height of 78"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation		9/16/14

										NC8226		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - 147.A.105(h) As evidenced by sampling the personnel file of Matt Beatham, training records not up to date, no record of any continuation or update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC17092		Ronaldson, George		Ronaldson, George		Records of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. Terms of reference for Technical Instructor Mr. J.A authorisation No Angel 093  Expired 01/01/18.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1720 - Angel Training Systems Limited (UK.147.0076) (Glasgow)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/29/18

										NC8225		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition

Question No. 14

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - As evidenced by:
1. 147.A.140(c) The organisation was unable to evidence use of their indirect approval or how they track any amendments / alterations made under it.

2. 147.A.140(a) No evidence of review or update against changes to the basic regulation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(c) Maintenance training organisation exposition		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC15819		McConnochie, Damian		McConnochie, Damian		147.A.305 Type Practical Assessments
 The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to assessment of practical training during a theory course
Evidenced by:
The submitted Practical Training record does not meet the requirement of 147.A.305 and also Annex III to Part 66 with respect to identifying the mandatory and optional tasks relevant to the type.
Please refer to CAP1529 for further guidance		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1508 - Angel Training Systems Limited (UK.147.0076) (V015)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		11/30/17

										NC5065		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation could not demonstrate that it had fully complied with  145.A.30(e) with regards to establishing the competence of personnel.


As evidenced by;

No initial Part 145 training for C Roussel could be demonstrated.  Further evidenced by Tony King's competency assessment was last reviewed 24/08/2010.  There was no evidence that of any continual competency assessment as detailed in company procedure ENP QA036.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5062		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(e) with regards to establishing a programme of continuation training.


As evidenced by; 

ENP QA 023 does not describe the current system in use for the issue and renewal of authorisations, specifically with regard to the assessment of continuation training. Further to this the current system for continuation does not comply with the requirement for continuation training to be a 2 way process.

[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process\Ammended		7/8/14

										NC5061		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35 (g) with regards to the continued validity of certifying authorisations.


As evidenced by; 

The Authorisation certificates for C Weldon & R Brouard were noted to have expired on 9/09/13 & 13/03/14 respectively. There is evidence that C Weldon has continued to carry out work on aircraft and that R Brouard has issue a CRS under the privileges of his authorisation since the expiry date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process Update		6/8/14

										NC5063		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regard to having available all the necessary tooling to perform the approved scope of work.


As evidenced by;

ANAE could not demonstrate that it held any tooling for the Viking DH6.

[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Documentation Update		8/31/14

										NC5064		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regard to ensuring all equipment is controlled to a recognised standard to ensure serviceability.


As evidenced by;

Lifters GE125 & GE126 were not appropriately labelled as to servicing status.

[AMC 145.A.40(b) 1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5066		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a programme of independent audits that covers all elements of Part 145 and related elements of Part M.


As evidenced by;

A review of the 2013 & 2014 audit programmes could not show that 145.A.40, 60, & 80-95, along with the related part of Part M had been included in the programmes for both years.

Further evidenced by;

No product audits or random audits could be shown to be planned for 2014 or carried out in 2013.

[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Resource		8/31/14

										NC5067		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit system.


As evidenced by;

All audit reports for 2013 were reviewed. No investigation or analysis of root cause which could lead to effective preventive action could be shown for any audit.

Further evidenced by

No procedures could be shown which describes how the QA system ensures feedback to the Accountable Manager.

[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Retrained		7/8/14

										NC14646		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material  145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and recording of calibrated equipment.

Evidenced by:

Job 17057 - G-EZIV - Form 1 FTN 170037R
Radiographic and eddy current inspections had been carried out on the above aircraft using both customer as well the organisations equipment.

(a) The equipment details where not recorded on the work sheets so it not possible to ascertain if the equipment was that of the organisation or the customer.
 The recording of equipment details was an internal finding raised during Audit AOG 05-02 and this can be considered a repeat finding.

(b) The conformity records of customer calibrated equipment used in the job outlined  had not been retained as part of the work pack as required by MOE 2.4		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

										NC14645		Mustafa, Amin		Mustafa, Amin		Acceptance of components - 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to acceptance of materials.

Evidenced by:

(a) Not all consumable material accepted into the organisation was in accordance with the procedure outlined in MOE 2.4 with regard to certificates of conformance being stamped and initialled.

(b) There was no evidence of consumables supplied by the customer for Job 17057 G-EZIV released on Form 1 FTN 170037 had been receipted into the organisation iaw with MOE 2.4		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

		1				M.A.302		Aircraft Maintenance Programme		NC13525		McConnochie, Damian		McConnochie, Damian		Aircraft Maintenance Programme M.A.302(g)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to periodic review of maintenance programmes.
as evidenced by :-
No evidence of AMP review conducted by the org and no liaison meeting minutes carried out as per Section 1.5.2 of CAME (which denotes meetings will occur at a minimum of every six months.)		AW\Findings		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.202		Occurrence Reporting		NC7167		Clarke, Terry		Clarke, Terry		MOR reviews not appropriately actioned – As evidenced by the fact that an occurrence was raised by the Danish CAA and that APEM had not correctly tracked and closed the MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		1/21/15

		1		1		M.A.202		Occurrence Reporting		NC13524		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202(c) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(c) with regard to reports to the owner
as evidenced by :-
MOR's sampled:
AR.EU-GB-2016-001584 (Rough running engine) dated 26/05/2016
AR.EU-GB-2016-002506 (Trim cable failure) dated 26/06/2016
Both MOR's have exceeded 4 months without satisfactory closure or evidence of assessment.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.301		Continuing airworthiness tasks		NC7168		Clarke, Terry		Clarke, Terry		G-JPEG tech log entries were sampled and items found incorrect – As evidenced by defects deferred without MEL reference, no recording of part number or serial number changes and no reference to the MM used in the correction of tasks.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.302		Aircraft Maintenance Programme		NC7169		Clarke, Terry		Clarke, Terry		Maintenance Programme – As evidenced by the compliance statement for G-JPEG dated 29.04.2014 which contained calculation errors that could lead to task overruns.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Late		1/21/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC16722		Forshaw, Ben		Forshaw, Ben		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to STC Instructions for Continued Airworthiness
Evidenced by:

Tasks as required by the instructions for continued airworthiness were not contained within the maintenance programme.  In particular the tasks required for the installed modifications to the aircraft.  ICAs issued by the TCH or STC holder should be included in the approved programme as per M.A.302(d)(ii).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2525 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		5/6/18

		1				M.A.303		Airworthiness Directives		NC7170		Clarke, Terry		Clarke, Terry		Airworthiness Directives not managed correctly – As evidenced by  FAA AD 2011-26-04 due @2625.00 being extended until 2635.00 (100hr) as per variation to G-RIPA 18.10.2013. Not compliant as per approved AMP MP/03028/EGB2410		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.703		Extent of Approval		NC7171		Clarke, Terry		Clarke, Terry		Extent of Approval – Scope of approval includes Cessna 550/560 -  This type has never been maintained and is therefore required to be removed from the scope of approval. Please confirm that this status is correct and the type will be removed from the schedule of approval		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.704		CAME		NC13528		McConnochie, Damian		McConnochie, Damian		Continued Airworthiness Management Exposition M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to up dating of the approved CAME
as evidenced by :-
1. Section 1.4 covers AD control and when sampled this was not up to date and reflective of how the organisation currently conducts AD management and oversight.
2. Also current post holders are not defined in exposition (i.e recent changes not reflected).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.706		Personnel Requirements		NC7172		Clarke, Terry		Clarke, Terry		Personnel requirements –  It was apparent during the audit that a heavy reliance was placed upon the organisation to whom Part M tasks had been subcontracted for guidance when decisions were made effecting airworthiness. It was clear from the nature of findings during the audit that APEM were being driven by the sub contracted organisation rather than APEM being in control. Limited knowledge of Part M regulations within APEM appeared to cause this situation		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		2/28/15

		1				M.A.709				NC13527		McConnochie, Damian		McConnochie, Damian		Maintenance Data M.A.709(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to current applicable maintenance data
as evidenced by :-
1. Organisation were unable to evidence the latest revision of the aircraft maintenance manual  
2. Organisation had trouble accessing the manufacturers data for their P68 fleet.
(See Also M.A.304)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.712		Quality System		NC7173		Clarke, Terry		Clarke, Terry		Quality System  – The quality system audits did not capture all the tasks required within Part M by APEM and the sub contracted tasks to NWMAS		AW\Findings\Part M\M.A.712 Quality System		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1		1		M.A.712		Quality System		NC13530		McConnochie, Damian		McConnochie, Damian		Quality System M.A.712(a) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to bi annual meetings as evidenced by :-
1. The organisation has not carried out the bi annual meetings as required by M.A 712(a) 
2. Section 2.1.4 of the CAME not up to date		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.714		Record -keeping		NC13531		McConnochie, Damian		McConnochie, Damian		Records M.A714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (e) with regard to protection of records from damage, alteration and theft.
as evidenced by :-
The Archived Tech Log Pages were found to be stored on shelf in open office with no protection from damage, alteration and theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.801		CRS		NC10051		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 raised over the last two years it was unclear when the annual check had been carried out.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

		1				M.A.801		CRS		NC10052		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 which was understood to be the CRS statement, no signature of an authorised person was made on the statement.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

										NC16985		INACTIVE Bedwell, Robert		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(b) with regard to availability of tool calibration certificates.

Evidenced by:

At the time of the audit the organisation could not demonstrate that sample block S/N AF55 had the required calibration certification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										NC19450		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate compliance with 145.A.45(e) with regards to making precise references to the particular maintenance tasks contained in the maintenance data

As evidenced by:
With reference to Borescope Inspection of Engine GE CF6-80C2,  SN 703124 -  Dated 29th of November 2018

a) APMS Aviation Ltd, Work Instruction & Record Card JTN SB0028, AMM task reference 72-00-00206-146-H00 was quoted for HP Compressor Stage 1-14, Combustion Chamber, HP Turbine Stg1 vanes, HP Turbine Stg 1 Blades, HP Turbine Stg 2 Vanes, HP Turbine Stg 2 Blades & LP Turbine Blades Borescope inspections which could not be confirmed as correct at the time of the audit. (MOE2.8.0)

b) APMS Aviation Ltd, Borescope Inspection Report SB0028.703124.29NOV2018.MTUH stated certain components were within or exceeded the AMM limits and advised further maintenance requirements but did not quote the maintenance data reference of the limits associated with the statements.

c) The associated Form 1, Tracking number SB0028 referenced the maintenance data that applied to individual inspection areas with a generic “IAW AMM” statement. (GM to Appendix II to Part -M use of Form 1 for Maintenance, EASA Form 1 Block 12 “Remarks”)

Note: Throughout the whole document package it was not evident what specific section of the maintenance data the out of limit observation was related to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)				3/13/19

										NC19449		Mustafa, Amin		Mustafa, Amin		Certification of maintenance - 145.A.50 
The organisation was unable to demonstrate compliance with 145.A.50(d) with regards to the issuing of authorised released certificates in accordance with Appendix I of Part 145

As evidenced by:
The organisations Form 1 Release certificate (EASA Form 1 – Iss 3 Rev 0) has an additional unidentified box below Box 12 which does not comply with the format of the authorised released certificate as required by section 2.1 of  Appendix II of Annex I (Part M)
[Part-145: Appendix I - Authorised Release Certificate - EASA Form 1 & Part-M: Appendix II - Authorised Release Certificate EASA Form 1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		3/13/19

										NC16984		INACTIVE Bedwell, Robert		Mustafa, Amin		Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with it's procedures

Evidenced by:
Eyesight test requirements as per MOE 3.7.1 could not be demonstrated as having being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Repeat Finding\1st Response Accepted		4/3/18		1

										NC13920		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Maintenance Procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation was carrying out suitability checks for contracted work outside the EU member states as required by MOE 1.10.0, APMS.TP.006 & AVSD017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4037 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/9/17

										NC16986		INACTIVE Bedwell, Robert		Mustafa, Amin		Quality System - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to demonstrating all aspects of Part 145 are checked every 12 months 
[AMC 145.A.65(c)1 (4)]

Evidenced by:

145.A.48 was not included in the check-lists, P01 & Doc 05 that constituted part of the 2017 audit programme, although referenced as present in the "APMS Aviation Ltd EASA Part 145 compliance/audit matrix".		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										SBNC31		Ronaldson, George		Ronaldson, George		Performance of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing methods after completion of critical maintenance.
Evidenced by
G-SGRP. Sloane WP10795 Dated 26/01/18 details Power lever Control Quadrant Shear Pins Replaced & Control Quadrant refitted & cables adjusted with no record of independent inspections.
(Independent inspections have subsequently been carried out).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		8/12/18

		1				M.A.202		Occurrence Reporting		NC17030		Ronaldson, George		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to occurrence reporting
Evidenced by:
The CAME made no reference to the EU 376/2014 regulations or Just culture.
(Just culture was clearly referenced in the SMS manual.)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

		1				M.A.402		Performance of Maintenance		SBNC30		Ronaldson, George		Ronaldson, George		Performance of Maintenance
G-SGRP. The organisation was unable to demonstrate that they were fully compliant with M.A.402(g)&(h) with regard to identification of critical maintenance tasks & identification of multiple risk error tasks.
Evidenced by:
There was no evidence in the Aircraft Maintenance Programme & W/O 011680/RP (800 Hr Insp) that critical maintenance tasks & multiple risk error tasks had been clearly identified.		AW\Findings\Part M\M.A.402 Maintenance Performance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		9/12/18

		1				M.A.706		Personnel Requirements		NC10497		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1251 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/8/16

		1				M.A.711		Privileges		NC17031		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.711(a) with regard to organisations working under the quality system.
Evidenced by 
The current Form 14 does not list any sub-contracted activity for the EBG Helicopters & UKAS for the A109.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

		1		1		M.A.712		Quality System		NC18870		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to a minimum twice yearly feedback to the accountable manager.
Evidenced by:
Evidence could only be provided of annual feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3287 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		1/6/19

		1				M.A.712		Quality System		NC7596		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Minutes from the last Safety meeting and incident report.
Evidenced by:
Awaiting minutes and report from the Quality Manager		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.712		Quality System		NC7597		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Meeting Minutes
Evidenced by:
Awaiting evidence from the Quality Manager of Liaison Meeting Minutes carried out 6th November 2014.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

		1		1		M.A.712		Quality System		NC7598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Evidence of the last product Audit.
Evidenced by:
Quality Manager to provide evidence of last Organisation product audit on a subject aircraft.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

										NC12612		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (Sub para b) with regard to record management 
as evidenced by :- At the time of the audit, during review of log books for G-OPUK Piper PA28-161, it was noted that both the airframe and engine log book certificates reflected the wrong work pack reference (117/2016) for maintenance carried out 24/06/2016 at 1885.2 hrs. The correct work pack reference should state 116/2016. The log book certs are be re-issued and a copy to CAA on completion.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.403 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)		Finding\1st Response Accepted		11/7/16

										NC18891		Street, David		Street, David		EASA Part M.A.707 - Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(e) with regard to maintaining staff authorisations and training records.

Evidenced by: Upon review of the Airworthiness Review staff the organisation could not demonstrate a that all staff authorisations had been reviewed and renewed since 2016.
Stamp no. AAA01 authorisation expired 2nd December 2016
Last reference to staff continuation training was also noted within the staff records to be carried out on 4th December 2015.		GA\Findings\Part M\Subpart G\M.A.707 Review Staff		UK.MG.3465 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)				1/8/19

										NC4605		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facility Requirements – Storage of parts, materials and components.

Evidenced by:

a) Bonded Store – Upper Floor: Numerous parts and materials were ‘stored’ in open boxes on the floor and the serviceability of the stored items could not be satisfactorily determined.  Also evident were hydraulic pipes with open end fittings.

b) Bonded Store – Ground Floor: A Jetstream 41 MLG shock strut was ‘stored’ on a thin piece of cardboard on the floor; it could not be demonstrated that the part was stored in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored item.

See also AMC 145.A.25(d)
See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		5/2/14

										NC4601		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facilities Requirements – Segregation of service and unserviceable materials

Evidenced by:

a) Robust and effective management and control of materials that were subject to a shelf/expiry date could not be satisfactorily demonstrated; PR1005L with an expiry date of Jan 2014 was available for production use in the ‘Consumables Cabinet’ on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4604		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to Personnel Requirements – Authorisation and certifying privileges

Evidenced by:

a) Procedure RP10 was used to manage and control the authorisations and certifying privileges of personnel. Authorisations were issued on APPH Form 04 and certification privileges were issued APPH Form 05; the forms were not referenced or detailed in Procedure RP10.

b) Procedure RP10 does not satisfactorily detail the interface between APPH Runcorn MRO and APPH Runcorn Landing Gear for the management and control of Field Engineers.

c) It could not be demonstrated that the MOE presented a list of certifying staff or a procedure to advise the CAA of changes to certifying staff that may affect the scope of approval.

See also 145.A.35(h) and 145.A.70(a)(6)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		1

										NC8316		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control and recording of competency of personnel.

Evidenced by:

a)   Training Plan

      i.   It was noted that the issued version of the plan was Issue 3 dated Jan/2010. It was observed that draft Issue 4 was in circulation, and being used, within the organisation.  Issue 4 also detailed grades MDT1, MDT2 and MDT3 and it could not be demonstrated how they related to maintenance activities, compliance and quality/competency oversight.

      ii.  It could not be consistently demonstrated that competency reviews, particularly for new starters at 3m, were being completed; TT71 sampled.

      iii. It could not be demonstrated that the actual working practice within the organisation was commensurate with either Issue 3 or draft Issue 4 of the plan.

b)   Competency Records: it could not be demonstrated that a competency assessment had been completed and maintained for the 3rd party auditor (Mr Graham Shepherd) undertaking sub-contractor and supplier audits

See also AMC 1 – 4 145A30(e) and GM 1 – 3 145A30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC4600		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool and material control.

Evidenced by:

A sample of the Saab 340/2000 NLG tool cart being used on the shop floor and tool carts stored in the tool cage identified:

a) Numerous tooling additions, adapters, torque wrenches, reamers etc. were evident on the tool carts and it could not be demonstrated the amendments had been undertaken to a controlled and audible process/procedure.

b) Reamers were ‘stored’ on the tool carts with metal to metal contact compromising the integrity and serviceability of the items.

c) New and used AGS, nuts, bolts, shims etc, were ‘stored’ on the tool carts and the serviceability of the stored items could not be demonstrated.

d) Effective tool management, control and husbandry was not satisfactorily demonstrated.

See also AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Facilities		6/30/14

										NC4599		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to Maintenance Data – Management and control of revisions/updates to maintenance data.

Evidenced by:

A sample of the Job Card issued for maintenance task w/o RR38894 identified:

a) It could not be satisfactorily demonstrated that Job Cards were subject to timely revision and control.  Task 26 on page 7/14 specified that parts were to be painted under sub-contractor arrangements to specification RP06.  Specification RP06 related to the painting of parts using APPH Runcorn MRO’s internal facilities and processes – these facilities were closed in 2012.

See also 145.A.45(e) and findings raised for 145.A.65.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4602		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regards to Maintenance Records – Storage and retention of records

Evidenced by:

A sample of the ‘archive store’ identified that maintenance records were not stored to protect from damage, alteration or theft.

a) Numerous maintenance records, some dating back to August 2013, were ‘stored’ in piles on top of the filing cabinets.

b) Maintenance records were ‘stored’ in an unmarked cardboard box on top of a filing cabinet; it was stated they were awaiting collection by the scanning company ‘Cleardata’.

c) Large quantities of maintenance data/manuals were ‘stored’ on the floor and on top of the filing cabinets; it was stated the data was obsolete.

d) The store gave the general appearance of ‘file and forget’; effective maintenance records management and control was not satisfactorily demonstrated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		4/29/14		1

										NC4597		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to Maintenance Records – Management and control of maintenance records.

Evidenced by:

A sample of the ‘work packs’ for maintenance tasks w/o RR38894 and RR38827 identified:

a) It could not be demonstrated that additions to the work packs, rework instructions and listings, supporting information etc, were subject to an audible process to ensure all the maintenance records were complete and accountable; a comprehensive and legible contents sheet/tracker or similar was not available.

b) The original job cards were issued with 6 of 6 sheets but additional sheets were added to the work pack with page references presented as sheet 7/8 and 8/8 etc.

c) Maintenance activities undertaken by sub-contractors were recorded on photocopied sheets from the original job card which resulted in multiple copies of the same page, eg 2 version of page 5/6 etc.  It was observed in one example that the original page from the job card and the photocopied page with the same page number had different certification stamps and signatures recorded for the same maintenance task.

d) Procedure RP21 ‘Completion of Job Cards’ does not detail/expand on the management and control of work packs (maintenance records).

See also GM 145.A55(a)(1)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14

										NC4606		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to Quality System.

Evidenced by:
a) 145.A.65(c)(1) –  It could not satisfactorily be demonstrated that the independent audit programme and associated check list(s) would check all aspects of Part 145 over a 12 months period.

See also AMC 145.A.65(c)(1) 

b) 145.A.65(b)(2) – It could not be demonstrated that the MOE contained a specific procedure for the control of sub-contractors, particularly APPH Runcorn Landing Gear.

See also 145.A.75(b) and AMC 145.A.75(b)(3), in particular (b)(3.6)

c) 145.A.65(b)(2) – It could not be demonstrated that the independent audit programme and associated check list(s) would / had completed a pre-audit and continuation audits of subcontractors providing specialists services, particular APPH Runcorn Landing Gear.

d) 145.A.65(b)(2) – It could not be demonstrated that subcontractors were releasing completed maintenance activities as required by APPH Runcorn MRO using a ‘Certificate of Conformity’, particularly APPH Runcorn Landing Gear; sampled w/os included RR38894 and RR8827.

Specially for  RR38894/02 – p/n AIR132040 s/n CG00553:

   i.‘Advice Release Note – Approved Certificate EASA Approval 21.G.2156’ declared  ‘Release – Dual Release’  and ‘Repaired’: 

     Conflicting use of Part 21G for a ‘used’ part and the maintenance term ‘repaired’,

     Inappropriate use of term ‘Dual Release’ [APPH Runcorn Landing Gear only hold EASA approvals]. 

     In addition, the certificate was signed by a person that was not the ‘Quality Manager’ for the organisation.

   ii. ‘EASA Form 1 – Approved Reference UK.145.00405’ reference QA60406, stating ‘Repaired’ whereas the item had been ‘Overhauled’ 

Specially for  RR38894/04 – p/n AIR132078 s/n 037:

   i. APPH Runcorn Landing Gear released the part following painting on Certificate of Conformance reference MRO2913-104 accompanied by form ‘RUN5043’ quoting conformity to APPH Runcorn Landing Gear processes; it did not state that the part had been painted to the APPH Runcorn MRO process RP06 as detailed in Task 26 on page 7/14 of the job card.

See also 145.A.75(b), AMC 145.A.75(b)(4) and 145.A.50		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		2

										NC8317		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Oversight of sub-contractors and suppliers.

Evidenced by:

a)   Sub-contractors and Suppliers oversight plan:

      i.   The 2014 plan detailed 5 audits and only 3 were actually completed.

      ii.  The [last] Bodycote audit dated 6/Aug/2012 recorded a number of non-conformances and it could not be demonstrated that they had been investigated and actioned by the organisations’ and subsequently closed by APPH Aviation Services Ltd.

Comment: 
It was observed that the internal APPH Aviation Services Ltd’s audit checklists / templates and finding reports contained incorrect/erroneous Part 145 references.

See also AMC 145A65(b) and AMC 145A65(b)(2)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11068		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

a)   It could not be demonstrated that the 2015 audit programme was achieved as declared:

      i.    5 off audits in the time period Jul-Nov (2015.15, 2015.11, 2015.14, 2015.16 and 2015.17) had not been completed to the defined schedule; there was no mitigation information or assessment criteria available to demonstrate postponement or deferral.

      ii.   Audit 2015.13 was scheduled for completion in Aug/15 and was actually completed in Nov/15; there was no mitigation information or assessment criterion available to demonstrate deferral.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to independent audit every 12 months, in particular audit of sub-contracted activities (145.A.70.)

c)   It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely manner.  Audit report 2015.13 detailed non-conformance NC2015.13.01 that had a ‘due date’ for closure stated as 17/Nov/15.  The non-conformance was actually closed on 25/Jan/16; there was no mitigation information or assessment criterion available to demonstrate extension of the ‘due date’.

d)   It could not be demonstrated that quality reporting feedback to the Accountable Manager was available to ensure that proper and timely action was taken against independent audit reports.

See also AMC 145A65(c)

Note:

1 - Quality System: Similar observations were noted during the following CAA audits:

Audit UK.145.993 dated 17-18/Feb/2014, NC4606 refers
Audit UK.145.1873 dated 24-25/Feb/2015, NC 8317 refers

2 - APPH Aviation Services Audit 2105.13: Similar observations were noted during the following CAA audit:

Audit UK.145.993 dated 17-18/Feb/2014,  NC4600 and NC4601 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC4603		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regards to Privileges of the Organisation – Management and control of subcontractor activities.

Evidenced by:

a) It could not be demonstrated that the MOE presented a list of contractors and subcontractors used by the organisation or a procedure to advise the CAA of change to contractor or subcontractor arrangements that may affect the scope of approval. (MOE Sections 1.7.3, 5.2 and 5.4 and Procedure RP03 refer)

See also 145.A.70(a)(14) and (16)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Resource		6/30/14		1

										NC8318		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to Privileges of the Organisation – Management and control of sub-contracted maintenance activities.

Evidenced by:

a)   It could not be demonstrated that APPH Aviation Services Ltd’s Quality requirements were being cascaded from Tier 1 sub-contractors to Tier 2, Tier 3 etc. sub-contracted organisations.

b)   It could not be demonstrated that APPH Aviation Services Ltd were aware when Tier 1 sub-contractors sub-contracted maintenance activities to Tier 2, Tier 3 etc. sub-contracted organisations.

c)   It could not be demonstrate that NDT techniques and process sheets used by sub-contractors had been reviewed/approved by APPH Aviation Services Ltd’s nominated NDT Level 3 Engineer.

See also AMC 145A75(b)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11069		Giddings, Simon		Giddings, Simon		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Changes to the Organisation – Introduction of the BAAN/LN management and control system.

Evidenced by:

The BAAN/LN management and control system was stated to have been introduced during June-July 2015 and the following was observed:

a)   It could not be demonstrated that the change had been notified to the CAA prior to it taking place for the CAA to determine continued compliance.

b)   It was observed that uncontrolled ‘guidance documents’ were being used whilst an assessment on the impact on the maintenance procedures and forms was completed; it could not be demonstrated that this activity was subject to a time bound plan.

c)   It could not be demonstrated that the maintenance procedures and forms would be revised, if required, and reissued to a time bound plan.

See also 145A65(b) and AMC 145A65(b)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC11798		Giddings, Simon		Giddings, Simon		Facilities - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facilities – Storage conditions to ensure segregation.

Evidenced by:

Bolton – Clean Room

a)   P/n MPHA100700/1 s/n BF99/0264 was observed disassembled on the workbench and there was no apparent maintenance management or control in place, ie.  no work order, router, traveller etc. and the serviceability status of the item could not be determined.


b)   Piece parts stated as BER were ‘stored’ in the corner of work bench in plastic bags with no obvious segregation or restriction on their use in maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC11799		Giddings, Simon		Giddings, Simon		Maintenance Records - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to the Maintenance Records – Storage to prevent damage, alteration and theft.

Evidenced by:

Bolton – Clean Room

Maintenance records, repair data and customer data, were ‘stored’ in plastic bags in the corner of the Clean Room workshop and the validity of the stored records could not be determined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC2614		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A133(c) with regard to Eligibility – Appropriate DOA/POA  Arrangements

Evidenced by:

It could not be demonstrated that the products manufactured were subject to appropriate design and production arrangements.  The DOA/POA arrangements detailed in the POE appendix 7 had been executed with APPH (Bolton) Filters Ltd which was not commensurate with APPH Ltd t/a APPH Filters UK21G2156.

See also AMC #1 and #2 to 21A133(b) and 21A133(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC11795		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(a) with regard to Quality System – Maintain a Quality System.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B10; Runcorn CP2003

a)   It could not be demonstrated that all parts of Part 21G would be subject to audit in the scheduled audit programme; it was observed that audit records/reports B014/15-2 and B004/15 offered as Part 21G records/reports stated Part 145 as the applicable requirement.

b)   It could not be demonstrated that non-conformances were issued to the Production Manager / Accountable Manager as detailed in the applicable procedures.

c)   It could not be demonstrated that internal NCRs were managed to the timescales detailed in applicable procedures.  No product risk mitigation was available for not completing the corrective actions to the defined time periods.

d)   It could not be demonstrated that the contracted auditors Mr M.Louth nor Mr G. Collis whom conducted a number of internal audits had been accessed for competency as detailed in applicable procedures.

e)   Audit records/reports were considered confusing with corrupted and/or errors in the document headers and NCRs were listed as ‘NCR XXX’ in place of a unique reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

										NC5821		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(xiv) with regard to Quality System – Internal audits and resulting corrective actions.

Evidenced by:

A sample of the audit checklists and non-conformance reports (NCRs) indicated that the audit requirements and NCRs predominately listed AS9110 requirements; it could not be consistently demonstrated that all aspects of EASA Part 21G were considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		9/15/14

										NC5819		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change.

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; example noted included:

a)   Data Pack AVA1153:
      i.   Drawing AVA1153 Issue 4 had hand amendments in the header.
     ii.   Operation Sheet AVA1153 Issue 11 had hand amendments at operation 55.

b)   Test and Calibration Manual:
     i.   Listed tooling and equipment did not correspond to the available tooling and equipment at the facility.

c)   Training Records:
     i.   It was observed that the training file was complied in accordance with procedure B23 which was demonstrated to have been superseded and did not reflect the current employees.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/15/14

										NC5818		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; an example was procedure NDT-WP-1 issue 6 dated 9/Aug/2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

										NC5775		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xi)  with regard to Quality System – Personnel competency and qualifications.

Evidence by:

a)   A sample of the Re-training Matrix dated March 2013 identified for numerous engineers/operators on multiple dates that the specified training had not been undertaken.

b)   A review of the personnel file for operator holding approval stamps 'NDT Proc 5', 'Proc Tech AP3' and 'Paint Tech AP2' identified the following:

     i.   Paint – was not being undertaking painting due to health issues and was not scheduled for recurrent training on the training plan; it could not be demonstrated that the issued authorisation was current/valid.

     ii.  NDT – the ‘Lavander International NDT Consultancy Services Ltd’ Checklist – MT stated that the next NANDTB Eye test was due on the 15/8/13; an ‘Eye Test Certificate – NDT Personnel’ certificate on form QP9 Appendix 4 was available dated 6/11/2013. It could not be satisfactorily determined whether the specific eye test requirements had been achieved and that the issued authorisation was current/valid during the period 15/8/13 – 6/11/2013.

c)   A review of authorised tasks on for EC175 MLG Shock Strut p/n AIR84044/5 and AIR84044/4 by Operator ‘FT19’ identified:

     i.   W/o 663113 AIR84044/5 - It could not be demonstrated that ‘FT19’ was authorised/approved to supervise and stamp in the capacity of ‘Training’ on task operations 10 Assemble, 25 Test and 30 Assemble during 3-10/June/2014.
     ii.  AIR84044/4 – it could not be demonstrated that ‘FT19’ was authorised/approved to complete similar tasks on the original shop traveller for p/n AIR84044/4 and there was no supporting supervision by an authorised trainer.

Note:
The authorisation request for ‘FT19’ was submitted to the EC175 cell leader dated May 2014 which was post the task completion on p/n AIR84044/4, and it did not detail, or request, any training approval/authorisation prior to the completion of the supervised tasks on p/n AIR8044/5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

										NC5772		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xiii)  with regard to Quality System – Handling, storage and packaging.

Evidenced by:

It could not be consistently demonstrated that materials, particularly Paints and Hardeners that were subject to an expiry/shelf life, were robustly managed, controlled, stored and segregated; a sample of the Process Facility – Paint Store noted:

a)   Numerous paints, hardeners etc. were stored on the shelving and were available for use but had exceeded their declared shelf/expiry life.

b)   Numerous paints, hardeners etc. that had exceeded their shelf/life were ‘stored’ on the floor due to the Quarantine cupboard being full.

Note: APPH Ltd’s response to NC2912 raised during Part 145 Audit, reference UK.145.995, is noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

										NC11796		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(ii) with regard to Quality System – Vendor (suppliers) and Sub-contractor assessment audit and control.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B17; Runcorn CP2031

a)   It could not be demonstrated that the list of approved suppliers, subcontractors and delegated subcontractors had been maintained to be current and up-to-date; numerous organisations had not responded to the bi-annual questionnaire and were still classified as approved.

b)   Applicable procedures lack clarity and guidance concerning suppliers, subcontractors and delegated subcontractors that failed to respond to QMS and Procurement periodic questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

										NC11794		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(i) with regard to Quality System – Document issue, approval, or change.

Evidenced by:

Facilities: Bolton and Runcorn 

Bolton - Sample of p/n MGLA1022

a)   It was observed that hand amendments had been made to Operations Sheet MGLA1022 issue 5 on page 2 of 9.

b)   Procedure B6 revision control card D89 for MGLA1022 detailed MGLA1022 issue 6 at the latest applicable document whereas MGLA1022 issue 5 was the working document within the production facility.

c)    MGLA 1022 ‘work pack’ available for use in the Welding Shop was not subject to management or revision control.  It was also ‘stored’ locally in place of the designated storage facility.

d)   The designated work pack storage facility on the production shop floor contained numerous work packs, test schedules etc. and it could not be demonstrated that the stored data was subject to robust oversight or control; work packs were subject to hand amendments, incomplete test schedules (AMF40227 had pages 3 of 4 and 4 of 4 only) and unreferenced additions etc.

Runcorn – EASA Form 1 reference QA ROS006975 dated 08/Mar/16

e)   It could not be demonstrated that the EASA Form 1 issued from the Runcorn facility was commensurate with the current approved version, particularly with respect to listing “t/a Bolton Filters” in block 4.

Bolton and Runcorn Procedures

f)   Numerous in-use procedures, eg QAR344, QAR398 etc. were noted to be headed and issued quoting Héroux Devtex which is not the same as the approved organisation; the validity of these procedures could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

										NC11797		Giddings, Simon		Giddings, Simon		Quality System – Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(vii) with regard to Quality System – Calibration of tools, jigs and test equipment.

Evidenced by:

Facility: Runcorn 

Robust and effective tool management and control was not satisfactorily demonstrated: Gauge W89 M12X1 G6 had a calibration ‘due date’ of 3/May/16 which had time expired and the tool was still available for use by the production (and maintenance) personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

										NC2615		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A143(b) with regard to Exposition – Amendment of referenced procedures.

Evidenced by:

It could not be demonstrated that the Quality Manual, and numerous referenced L2 and L3 procedures, had been amended, or a commitment to amend on an as revised basis, to reflect the change company name and approval basis.

See also 21A133(b)(i)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC5820		Giddings, Simon		Giddings, Simon		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21G143(b) with regard to the Production Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

The POE was written and configured predominately for APPH Ltd’s activities at the primary site of Runcorn; in numerous parts/sections the description and/or referenced procedures and processes were not commensurate with the activities at the second site of Bolton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

										NC2602		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Processes / Procedures 

Evidenced by:

Company procedure QCP160 does not consider the exchange of information, data, drawings etc. in an electronic format.

See also 21A165(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		1/31/14

										NC2611		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Evaluation of Competence 

Evidenced by:

It could not be demonstrated that the training and competency of Fitter-Tester with authorisation stamp ‘FT34’ was available for review/audit; no personnel record was maintained by the organisation.

See also GM21A145(a) and 21A139(b0(xi)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC17618		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25 with regards to the Facilities Requirements.

Evidenced by:

a)   145A25(a): It could not be demonstrated that the facility had been configured as outlined in MOE Issue 2 Revision 01 [draft] or that the observed actual physical layout considered Human Factors and Human Performance.  B737NG and A320NEO aircraft tooling and parts/components were not considered to be adequately segregated considering that scheduled A320NEO phased maintenance was to be undertaken during the time period typically 0200-0800.

See also AMC145A25(a)

b)   145A25(b) Office Accommodation:

   i.   It could not be demonstrated that sufficient office equipment, particularly chairs and general office equipment, was available to support the planned work by the based maintenance personnel that contributed to good aircraft maintenance standards and considered Human Factors and Human Performance.

   ii.   Printer/Scanner: It was noted that the supported operator, Primera Air, utilised AMOS for airworthiness management and maintenance planning.  It could not be demonstrated the available single ‘Brother’ printer/scanner had the required performance to print and scan AMOS created work packs on a regular and consistent basis.

See also AMC145A25(b)

c)   145A25(d) It could not be demonstrated that sufficient storages racks were available for:

   i.     Storage of wheel assemblies,
   ii.    Storage of brake assemblies,
   iii.   Storage of Personal tool boxes / chests,
   iv.  Storage of  PPE and safety equipment.

See also AMC145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18

										NC17619		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30 with regards to the Facilities Requirements.

Evidenced by:

a)   145A30(d) Maintenance Man-power Plan: 

       i.   It could not be demonstrated that a maintenance man-power plan was available to support all the maintenance activities at the STN line maintenance facility.  A plan detailing only the A320NEO maintenance activities was available.

       ii.   It could not be demonstrated that a maintenance man-power plan was available to support all the planned / scheduled maintenance activities undertaken by Apple Aviation Limited.

       See also AMC14530(d), 145A47, AMC145A47 and UK CAA Information Notice 2017/015 Maintenance Staff Employment Status.

   b)   145A30(e) Competency: It could not be consistently demonstrated that maintenance personnel had received generic and/or Primera Air operator specific training/instruction for ETOPS (A320NEO), AWOPS, RVSM, Technical Log Book completion etc.

     See also AMC1-145A30(e) and AMC2-145A30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19291		Giddings, Simon		Giddings, Simon		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that the organisation has sufficient staff to perform the work intended to be carried out

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation was unable to demonstrate it had sufficient, appropriately qualified and approved maintenance staff, B1, B2 and Support staff, to undertake the requested scope and capacity of work and demonstrate ‘operational stability’ considering Information Notice 2017/015.
2. MOE 1.7.7 requires that If for the purpose of meeting a specific operational necessity, a temporary increase of the proportion of contracted staff is required, the Engineering department will approach the Quality department for approval with a written plan describing the extent, specific duties, and responsibilities for ensuring adequate organisational stability. There was no objective evidence that this had been carried out.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19

										NC5750		Steel, Robert		Steel, Robert		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d with regard to numbers of contracted staff greater than fifty percent, scope of approval held.
Evidenced by:
a. All  of Apple engineering  staff  based at Brussels are contractors.
b. Nil B2 Licensed staff available, the four engineers currently located at the Brussels line station  all hold B1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC17617		DECEASED - Glenister, Kevin (UK.145.01251)		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40 with regards to the Equipment, Tools and Material – Availability and Control.

Evidenced by:

a)   145A40(a)(2) Tooling:

        i.   A320NEO Maintenance: a sample of a maintenance pack for phased maintenance specified the requirement for a 4m platform.  It could not be demonstrated that a 4m platform was permanently available for use at the STN line maintenance facility.
        ii.  General: it could not be demonstrated that aircraft jacks, typically 15T and 60T operating load, were permanently available to support the scope of work at the STN line maintenance facility.

b)   145A40(b) - Personal Tooling: it could not be demonstrated that personal tooling had been catalogued and recorded to the MOE procedure 2.6.3.2(d) or recorded on the specified form QA088; AP262 tooling record was sampled.


See also AMC 145A40(a) and (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		4

										NC5751		Steel, Robert		Steel, Robert		Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.A.40a with regard to line station tooling
Evidenced by:
Nil Tooling held at this line station.
A crimping tool was  available, but in quarantine due out of calibration.
This line station relies on personnel tools, and local contract s with Sabena.
 Due to the difficulty posed by  their current  location, in having to  pass through security each time they are required to be used on the aircraft, they are kept off site.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC14274		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools and materials
As evidenced by:
1. Grease Guns. Quantity 2 grease guns were not clearly identified with the grease type
2. An APU Oil dispenser was not clearly identified with the oil type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.261 - Apple Aviation Limited (UK.145.01251)(Aberdeen)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/1/17

										NC16852		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to Equipment, Tools and Materials – Control of all tooling.

Evidenced by:

a)   Tool Store: A ‘cluttered’ folder was available containing lists of many items of tooling.  It was observed that tools were placed on shelving with no obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance, eg outline or shadow markings etc.

b)   Tyre/Wheel Change Trailer (Burger Van): Similar to the tool store, multiple items of tooling had been booked to the trailer but there was no inventory record available in the trailer or obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance. eg outline or shadow markings etc.

See also AMC 145A40(b), 145A40(a) and AMC145A40(a) and 145A48(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Repeat Finding\1st Response Rejected		3/5/18

										NC18324		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Control of all equipment, tools and material.

Evidenced by:

a)   Equipment: Fluke Multimeter, asset number A344, was available for use at the BHX facility but it could not be identified on the inventory listing within the Apple Aviation Limited CMS management system for the BHX facility.

b)   Apple Aviation Limited / Primera Air IATA SGHA Annex B1.0/AA_PA_STN/BHX Version 1 Appendix 3 - Tooling, executed 23/Mar/2018: It could not be demonstrated that a Torque Wrench 0-500 ft/lbs was available at the BHX facility.

c)   Paint-Oil-Liquid Storage: It could not be consistently demonstrated that the items and materials available in the ‘BHX Flam Cupboard’ corresponded to the item detailed within the Apple Aviation Limited CMS management system for the BHX facility.  Observed items included:

      i.   AV30 p/n DIN30400 (additionally, Apple Aviation Limited CMS management system did not highlight the material would expire on 29/July2018)

      ii.  Racal Anti-Seize Stainless p/n 14143 was noted to be listed as being ‘stored’ at the NQY facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC16850		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components – Managed to established procedures.

Evidenced by:

a)   It could not be demonstrated parts and materials were consistently managed and controlled to established procedures detailed in MOE Section 2.3.  It was observed that an ADC on shelf 7 of the materials racking was not listed on the QA072 form in the Inventory Control folder.  Similar, a QA041 form for the release/issue of parts and components was not available in the Inventory Control folder.

b)   It could not be demonstrated that a procedure or process was available for the management, control and oversight of the FEDEX provided AGS consignment stock ‘stored’ in 2 off large 10 drawer cabinets available for use within the EMA Part 145 line station facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19129		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components.

Evidenced by:

a)   Line Service Van: The available information for the stored Customer Oils (FlyBe) did not correlate to the information and data held on the Organisation’s management and control system; particularly concerning Quantities, GRN/Batch numbers and date codes were noted to be different.

See also 14542(a)(5),  MOE L2.1.1 / 2.2 and L2.1.5

b)   Line Station Tyre Store: It could not be consistently demonstrated that wheel assemblies were being managed and controlled to MOE L2.1.3 / 2.3.3.1 and QA043, particularly concerning wheel assembly periodic rotation and storage; numerous wheel assemblies had no evidence of rotation and wheel assemblies were observed 'stored' horizontal on top of each other.

See also 145A25(d) and AMC145A25(d)(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC5752		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 154.A.45 with regard to maintenance data availability.
Evidenced by:
Based on the privilege's of this line station as defined in their current MOE, the company was unable to demonstrate they held all the  required maintenance data to support these aircraft types at this line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC16848		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regards to Production Planning – Plan to demonstrate availability of necessary resources.

Evidenced by:

It could not be demonstrated that an appropriate system was in place to demonstrate the necessary resources, particularly manpower, was available to ensure the safe completion of maintenance work.  A shift roster only was provided for the EMA line station facility.

See also 145A30(d) Maintenance man-hour plan.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18

										NC16854		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Availability of a procedure or process.

Evidenced by:

It could not be demonstrated that a procedure or process was available to ensure that a general verification was carried out to ensure aircraft were clear of all tools, equipment, parts, materials and all removed access panels had been refitted on completion of maintenance activities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19138		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Robust verification on completion of maintenance activities.

Evidence by:

a)   A Rating Activities: Further to a sample of Form QA127 Completion of Base Maintenance General Verification, the following were noted

   i.   The “Requirement” for the verification did not capture the requirements of Part 145A48(a) or the items detailed in MOE 2.16

   ii.   It could not be demonstrated that a procedure was available for the robust completion of the form and who was required to sign the “INSP” section of the form.

b)   B Rating Activities: Forms QA027 and QA103 that were completed to support maintenance activities away from the approved location were considered to lack clarity regarding the accomplishment requirements of MOE 2.16, particularly with regards to ‘personal’ tooling taken off-site to customer’s and operator’s facilities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/14/19

										NC12637		Price, Kevin		Price, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance as evidenced by:
G-MIDS Technical Log sector record page AL177769 references an airframe work package AA-090-2016 that was released on a Form 1 rather than a CRS.

NOTE: 145.A.50(a) --- See Ref: Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.251 - Apple Aviation Limited (UK.145.01251)(East Midlands)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/16		2

										NC16087		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to the Certification of Maintenance – Recording all maintenance.

Evidence by:

On reviewing the work records for a repair to B737 9H-MAC it was noted that dimensional information was not recorded or referenced in the work sheets.

See also AMC 145A50(b)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC19130		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regards to the Certification of Maintenance – Performance  of maintenance.

Evidenced by:

18/Aug/2018 FlyBe G-FBJH TLP L-18018 NQY: It could not be consistently demonstrated that all applicable information had been recorded on completion of maintenance activities.  G-FBJH had been maintained to MEL 25-27-01 (M) procedueres and it could not be demonstrated which of the optional maintenance actions had been completed from the available information in the Organisation’s management system and the maintenance records available in the Line Station office.

See also 145A55(a) and GM145A55(a)(1)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16088		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to the Certification of Maintenance – Work specified was the work done.

Evidence by:

It could not be consistently demonstrated that an EASA Form 1 would be issued stating that the work completed was commensurate to the work requested/specified.  Rolls Royce on Wing Care Work Request, reference OWC-2017-02641 Issue 1 and 2, stated that Engine Trent 500 s/n 71292 was to be maintained to Revision E-TRENT-5RR Revision 147 dated 05/June/2017.  EASA Form 1, reference  AA-2017-301-013 issued for the completed work, stated in block 12 that the maintenance activities had been completed to subtask 72-00-00-620-039 Revision Aug 05/2017.  Similar, it could not be demonstrated that an assessment had been completed, or the maintenance work requester notified, that maintenance activities would be undertaken to a different revision status of the applicable maintenance data. Clarification required.

See also 145A45		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC17620		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regards to the Quality System – Available Procedures.

Evidence by:

CRS and Support Staff were noted to have the additional duties and responsibility of ensuring that the STN line maintenance facility remained compliant to the applicable requirements established in 145A25 to 145A95 and the specific Operator requirements.  It could not be demonstrated that procedures were available for the following activities:

a)   QMS Oversight of the facility considering, as required, daily, weekly, monthly oversight of the actual facility, tooling (company and personal), equipment (including GSE) servicing and calibration, materials and consumables, vehicles etc.

b)   Continuing Airworthiness Records: a procedure was not available to ensure the consistent completion and distribution of maintenance records for the supported fleet types, B737NG and A320NEO, considering the differing operator requirements.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19137		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Quality Management System.

Evidence by:

a)   145A65(b): It could not be demonstrated that all aspects of Part 145 would be subject to audit, particularly 145A48 Performance of Maintenance.  A sample of audit template QA0248 Issue 03, dated Feb 2017, made no reference to Part 145A48 items.

b)   145A65(c): Following a review of the 2018 Audit Plan, the following observations were noted:
   i.  Product Audits / Product Samples: No scheduled audit events were planned.
   ii   Random / Unannounced Audits: No scheduled audit events were planned.
   iii. Scope of Approval: It could not be demonstrated that all aspects of the Organisation’s scope of approval would be subject to audit oversight, particularly B1 Rated maintenance activities.  NQY Base audit record NQY/02/07 was noted to have focussed on the A Rated activities only and there was no objective evidence that the B1 Rated facilities/workshops were audited.  No other NQY Base B1 Rating audits were evident in the 2018 audit plan.

c)   145A65(c): It was noted that a number of the planned 2018 audit activities had been deferred, including Line Station audits at LBG, EMA and ABZ, Frodsham HQ and NQY Base.  There was no objective evidence or supporting information to demonstrated that the audits had been deferred as a managed and controlled activity.

See also AMC145A65(c)(1), GM145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16085		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Effective Quality System.

Evidence by:

a)   Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the organisation’s scope of work was current, accurate and achievable for aircraft, engine and APU maintenance activities for line and base maintenance and in the workshops.

b)   Facilities (MOE 1.8) - it could not be demonstrated that the stated facilities, particularly line and base maintenance facilities, were current and accurate for aircraft, engine and APU maintenance activities; numerous line and base maintenance were no longer supported or being used.

c)   Resources / Certifying Staff (MOE 1.6) – it could not be consistently demonstrated that operation stability was being maintained for all maintenance activities considering certifying staff, support staff and mechanics.

       See also Information Leaflet IN2017/015 Maintenance Staff Employment Status.

d)   Quality Oversight (MOE 3) – it could not be demonstrated that all aspects of Part 145, 145A10 – 145A95 would be subject to quality system management oversight to ensure continued compliance.

e)   Procedures (MOE General and MOE 3.1) – it could be demonstrated that the MOE and associated procedures were amended to ensure they remained an accurate description of the organisation and approval.   See also attached document “Apple Aviation Limited – UK.145.01251 MOE Reference APPLE/MOE/01 Issue 1 Revision 23 dated Sept 2016 Comments”.

      See also Information Leaflet IN2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) Provided by the CAA.

f)   Procedures (MOE General) – it could not be demonstrated that a procedure was available, and agreed by the competent authority, to undertake maintenance on installed engines or APUs.

      See also Annex I (Part M) Appendices to Annex I (Part M) Appendix IV – Class and Ratings System to be used for the Approval of Maintenance Organisations referred to in Annex 1 (Part-M) Sub-part F and Annex II (Part 145)

g)   Scope of Authorisations (MOE 3.4.7) – it could not be demonstrated that the scope of authorisations considered all the maintenance activities undertaken. It was observed that the organisation undertakes repairs and modifications on installed and removed engines but no “‘T’ Tasks for B1/B3 Engineers/Mechanics” was detailed for these activities; authorisation APPLE 301 sampled.

h)   Contracted Organisations (MOE 5.2) – it could not be demonstrated that an accurate and current listing of contracted organisations was being maintained, eg Rolls Royce On-Wing Care, Boeing Global Care etc.

i)   Competency of Personnel (MOE 3.4) – it could not be consistently demonstrated that competency assessment was completed on all personnel.  The following were noted:

     i.    Contractors – clear and robust assessment was not consistently demonstrated.
     ii.   HF and HF Performance – clear and robust HF training to the support the organisation's scope of work, facilities and maintenance activities (often away from the fixed location) was not demonstrated.
     iii.   Certifying Staff – B Rating Certifying staff (see previous item) – it could not be demonstrated that competency assessment had been completed to support the repair and modification of installed and removed engines and APUs.
     iv.   Personnel – it could be demonstrated that maintenance personnel were conversant with their procedures and processes declared in the MOE and referenced procedures.  It was noted that the Storeman in the NQY hangar was not aware of the organisation’s MOE, applicable procedures or the required release documentation for received parts and materials.

See also 145A70(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/17

										NC11290		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Facility Description, evidenced by:

At the time of the review is was identified that the general description of the main hangar facility within the MOE 1.8, the illustration, did not contain sufficient detail to identify the different functions being carried out at the different locations within the Hangar.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16		1

										NC11291		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to pre audit of facilities, evidenced by:

It was noted that the Apple Aviation procedure (from within the MOE 1.9) for carrying out a pre-audit of a facility location that had not been used for the purpose intended for a length of time had inadvertently been removed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16

										NC18322		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures to establish continued compliance to 145.A.25 .. 145.A.95.

Evidenced by:

MOE 2.6.3.2 Control of Tooling and Equipment: The procedure was considered to lack clarity regarding the completion, retention and oversight of ‘Engineer Personal Tools Inventory Form QA088’.  Additionally, Apple Aviation Limited could not demonstrate a completed QA088 form for Engineer with authorisation “Apple 271”.

See also GM145A70(a)(4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC19292		Giddings, Simon		Giddings, Simon		Privileges of the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regards to occasional line maintenance at an unapproved location

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation carried out scheduled maintenance activities that were outside the scope of occasional line maintenance. eg WO5740334
2. there was no objective evidence that the requirements of MOE 2.24.1.2 had been carried out prior to activities being carried out at the unapproved line stations.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19		1

										NC5749		Steel, Robert		Steel, Robert		Brussels Line station privilege's
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 d  with regard to declared scope in the MOE.
Evidenced by:
It is unclear how the line station could support the Aircraft listed in the MOE at this line station, given the numbers of certifying staff, the authorisations held,  equipment , material, tooling and maintenance data availble at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

		1				M.A.706		Personnel Requirements		NC9197		Price, Kevin				Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(a) with regards to the Accountable Manager post:

Evidence by:
At the time of the review the  Apple Aviation Technical Services (AATS) Accountable Manager had resigned. AATS have an agreement for a temporary AccMan up until 2nd October 2014. this finding is to track this issue		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1045 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Repeat Finding		10/2/15

		1				M.A.707		Airworthiness review staff		NC6110		Price, J (UK.145.01093)		Price, Kevin		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Competence / Experience of the proposed ARC signatory, evidenced by:

The proposed ARC signatory requires some form of formal Part M training to support the candidates existing experience.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Retrained		10/16/14

		1				M.A.712		Quality System		NC6112		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audit program.

Evidenced by:
No audit has been carried out by the incumbent Quality Manager who has been in post Feb 2014. No Part M quality audit / review has been carried out within the previous 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Rework		10/30/14

										NC14070		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of EASA Form 1 Block 12
Evidenced by:
EASA Form 1 number AAL16299 issued for work carried out under W/O RO100130 did not state that Sun Gear  206-040-562-101  exhibited 3 cracks that did not meet specification as detailed on the Applus certificate of inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3129 - Applus Aerospace UK Limited(UK.145.01351)		2		Applus Aerospace UK Limited (UK.145.01351)		Finding\1st Response Accepted		5/2/17

		1				M.A.704		CAME		NC3955		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.708 with regard to Clear definition of management responsibilities and areas. 

Evidenced by: 
The currently approved revision of the CAME does not reflect some aspects of the management structure of the Approved Organisation. Elements of how airworthiness staff at Farnborough are managed are not clear, as evidenced by some of the NCRs highlighted by the recent QA Audit ARAL/F/23. More clarity and stability in management of the approval is required before any further additions or changes are requested.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.643 - Aravco Limited (UK.MG.0312)		2		Aravco Limited (UK.MG.0312)		Process\Ammended		2/25/14

		1				M.A.306		Aircraft technical log system		NC16157		Sippitts, Jan		Sippitts, Jan		M.A.306 Technical Log 
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a), 5  with regard to Technical Log contents.
Evidenced by:
On review of Technical Log for aircraft registered G-TXTV, it was noted that there were no guidance instructions on maintenance support arrangements as per this part.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Accepted		11/28/17

		1				M.A.706		Personnel Requirements		NC4835		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the Continuing Airworthiness Manager training experience.
Evidenced by:
At the time of the audit, it was noted that the CAM did not have knowledge of a relevant sample of fixed wing (Cessna 560) aircraft. [AMC M.A.706, Para 4.7]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Retrained		9/19/14

		1		1		M.A.706		Personnel Requirements		NC11183		Johnson, Paul		Sippitts, Jan		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(k) & AMC M.A.706(k)) with regard to (Personnel)
Evidenced by:

1. No formal initial or re-current training had been undertaken by airworthiness staff on the proposed aircraft type (Challenger 600 series) to satisfy AMC M.A.706(k) 4.7.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1		1		M.A.706		Personnel Requirements		NC15817		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Embraer 135/145 Gen Fam training.
Evidenced by:
Gen Fam training has been booking for 11-15 Sep for the CAM and the QM. Evidence should be provided to the CAA on completion (including any certificates issued).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.707		Airworthiness review staff		NC11184		Johnson, Paul		Sippitts, Jan		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(1) & 
 AMC M.A. 707(a)(1)) with regard to (Airworthiness Review Staff)
Evidenced by:

1. At the time of audit it could not be established that the organisation met the requirements of M.A.707(a)(1) in that, the nominated ARC signatory had not received formal training on Challenger 600 series aircraft type.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.708		Continuing airworthiness management		NC11185		Johnson, Paul		Sippitts, Jan		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) with regard to (Baseline Maintenance Programme)
Evidenced by:

1. Baseline Maintenance Programme Arena/601-301 initial issue rev 0 - references to OEM data were  incorrect in that, the AMM was referenced at rev 39 when the current data was at rev 70 and the MPD was referenced at rev 39 when the current MPD was at revision 42.

2. The baseline MP was assigned in sections to a specific aircraft serial number.

3.  It was not apparent that the CAMO had conducted a robust evaluation of the Generic MP - Arena/601-301 at issue 1 revision 0 appertaining to Challenger 601 aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.709				NC11186		Johnson, Paul		Sippitts, Jan		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit it was not apparent to whom the responsibility for renewal  or payment of maintenance data subscription to Bombardier was attributable.

2. At the time of audit, access to the OEM Challenger 600 aircraft data (Bombardier) by the CAMO was intermittent.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1		11		M.A.709				NC15815		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 and M.A.304 with regard to Embraer 135/145 technical data.
Evidenced by:
As the tail number for the new a/c has not been decided, there is no official access to Embraer data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.710		Airworthiness review		NC16158		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with the completion of the Airworthiness Review Pack with regard to G-TXTV ARC Issue dated Oct 2016.
Evidenced by:
The Airworthiness Review Report was not signed by EBG Helicopters Ltd ARC signatory.  Additionally, 2 observations within the physical survey report had not been listed as aircraft defects in the main report.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Rejected		11/28/17

		1		1		M.A.711		Privileges		NC15818		Sippitts, Jan		Sippitts, Jan		M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3,  with regard to the sub-contracting of CAW tasks for the Embraer EMB135/145.
Evidenced by:
The current CAW sub-contracting contract with Vector Aviation Services does not cover the Embraer EMB135/145.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.711		Privileges		NC11187		Johnson, Paul		Sippitts, Jan		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711(a)) with regard to (EASA Form 14)
Evidenced by:

1. At the time of audit, the current EASA form 14 held by the organisation was incorrect in that;

1. The subcontract arrangements with ATC Lasham in respect of AS-355 aircraft was no longer valid.

2. The subcontract arrangements with London Helicopters in respect of Robinson R44 aircraft was no longer valid.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.712		Quality System		NC4838		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the internal quality plan oversight activity.
Evidenced by:
1.  At the time of the audit, no evidence was available for a full independent quality audit [AMC M.A.712(b), Para 5.
2.  Open findings listed with the 2013/2014 quality plan did not detail any target rectification dates [AMC M.A.712(c), Para 4.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Resource		4/18/14

		1		1		M.A.712		Quality System		NC15814		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to internal findings.
Evidenced by:
Arena Aviation Quality audit ref (AWN) 2017-11 has been completed for the change audit to add EMB135/145 to the approval. Internal findings require closure and submission to the CAA before approval can be issued.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1		1		M.A.712		Quality System		NC18880		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2. with regard to monitoring that all contracted maintenance is carried out in accordance with the contract

Evidenced by:
Review of pilot certifying authorisation no: A2B/PCA/56 issued by A2B Heli (Maintenance) Ltd, Issue 3 dated 13/11/2017 and Issue 4 dated 03/05/2018. It was noted that the approved scope of authorisation identified in section A) significantly reduced at Issue 4. The organisation could not demonstrate how the scope of pilot authorisations is managed or reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.2962 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		1/6/19

										NC13148		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to adequacy of facilities Evidenced by: -
a) Hanger roof leaks due to several holes.
b) Hanger lighting does not provided adequate illumination particularly in the centre of the hanger.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/28/17

										NC13149		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Initial /continuation and human factors training for all staff Evidenced by:-
a)The MOE does not detail adequately how training and competence assessment including continuation training will be accomplished and assured. 
b) No records of continuation training were seen for either certifying staff, mechanics or administration staff. HF training is required for all staff involved with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/1/17

										NC4666		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with 145.A.35(d) Certifying staff with regards to human factors continuation training periodicity.

Demonstrated by:
Human factors training certificates dated February 2013 under Eagle Aero may be considered valid for carry over to Arion approval. MOE ref 3.4.3 to be revised to stipulate the content and periodicity of all continuation training, due by February 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1786 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Documentation Update		6/2/14

										NC4667		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with M.A.708(b) Continuing airworthiness management with regards to maintenance contracts.

Existing contracts to be reviewed and amended to comply with Appendix XI to AMC to M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1052 - Arion Aviation Limited (UK.MG.0678P)		2		Arion Aviation Limited (UK.MG.0678) (GA)		Documentation Update		6/2/14

										NC8674		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval.

Evidenced by:-
During C7 rating product audit it was noted that although the generic part numbers of parts released was included in the capability list, the dash numbers listed in the cap list did not include those of 2 parts released (NB-53-0269 & NB-53-0469).
MOE Para 2.9.1 (a) requires that incoming works orders be checked against scope of work and capability list, however this procedure appears not to have been followed in this instance.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC8675		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of components.

Evidenced by:-
At the time of audit it was noted that one shelf in the bonded stores housed some TCM magnetos which, although identified with serviceable labels and stored amongst other serviceable items, had exceeded their calendar overhaul lives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC13694		MacDonald, Joanna		MacDonald, Joanna		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation shall establish a quality system  that includes independent audits.
Evidenced by:
1/ The contract with the independent auditor and Form 4 holder had been rescinded in view of not continuing with the approval. 
2/ No independent audit has been carried out since October 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3793 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Rejected		2/27/17

										NC9528		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to DOA/POA agreements.

Evidenced by :-

No evidence could be found of the use of form ASA/PD/01 as defined in the POE, 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

										NC19125		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA Arrangement document

Evidenced by:

Noted that the current POA/DOA Arrangement ASA/PD/01 dated 11th August 2017 expired 31/08/2018 and only appears to cover products under Design change projects issued from 01/09/2017 onwards. As such it does not appear to cover the majority of the items detailed in the company capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC9531		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring that each part or appliance produced by the organisation conforms to the applicable design data.

Evidenced by :-

No evidence could be found of any FAI's as defined in the POE 2.3.6 & 2.3.7 being carried out of items produced under the organisations scope of approval - GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

										NC15626		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

1)A review of the vendor assessment forms ASA-FORM-001 did not define what criteria had been used to establish if the organisation was considered acceptable to supply products to AS Aerospace.
2)Re POE, 2.2.1, the organisation shall carry out audits IAW company procedure ASA/PR/01. A review of this procedure found in 6.1 that each element of the production system shall be audited at least once in a 12 month period and this had not been carried out looking at the 2016 & 2017 audit schedule & in 6.2 the checklist to be used will be ASA-QA-01 and this was no longer used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

										NC19127		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the organisations Quality System in order to ensure product conformity

Evidenced by:

In reviewing procedures associated with the Quality system processes ensuring  product conformity the following issues were noted:

1. There is no obvious process for Vendor/Subcontractor rating and control which ensures confidence in the performance and reliability of individual suppliers

2. There is no detailed process for FAI implementation detailing under which criteria an FAI is triggered at AS Aerospace site or at subcontractors, key dimensions/tests to be checked for individual parts etc

3. In reviewing a number of work cards it was noted that a number of FAI's had been conducted but without recording any associated test results		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC9532		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in the POE.

Evidenced by :-

a) 1.2 & 1.3.3 were incorrect with regards to S Weeks, Production Manager

b) Discussions with L Shaw who is responsible for all incoming parts/materials found that procedures defined in the POE for any anomalies were not being followed.

c) The organisations capability list ASA-PNRLIST-01 ref POE 1.8 was not available or up to date

d) 1.4 & 2.1.1 refers to an independent auditor which the organisation does not use and an annual review which is not carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

										NC13280		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

a) Part 2.2.1 refers to an annual review by an independent auditor which is not being carried out

b) Part 2.2.2 (Quality audit of product) & 2.2.6 (Audit for compliance with Part 21G) refers to documents ASA-QA-1 & ASA-PR-01 which are no longer used

c) Part 3.7 contains a Part 145 Component capability list which is not applicable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1223 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		1/13/17

										NC9533		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.

Evidenced by :- 

Training records for R Hornby & L Shaw had not been updated to show Part 21G training received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

										NC15627		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be adequate to discharge their obligations under 21A.165 .

Evidenced by:-

1)No evidence could be provided of competency assessments for Simon Heath & Andy Fishwick who have been employed in the production approval

2)Competency assessments carried out for Dave Evans had only covered Part 145 requirements and had not covered Part 21G and for Simon Weeks had not covered the organisations POE and its procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

										NC19126		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 with regard to the organisations scope of work

Evidenced by:

Noted that the company capability list detailed in POE section 5.2 is not sufficiently detailed to demonstrate effective control of products added to company capability in that the capability list , for example, details ADF 2018 , which is understood to mean any products raised during 2018.

In addition there is no obvious documented process which control addition of products to the capability list ensuring appropriate resources, POA/DOA arrangement, tooling, subcontractors etc in able to produce new parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19128		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to the process of EASA Form 1 issue 

Evidenced by:

Noted in sampling EASA F1 and associated work pack for ARC 10861 that the Instrument panel had been released against the TCH part number of L311M1848101 with no DOA/POA arrangement in place. Further investigation identified that the panel had been modified i.a.w. ADF STC ADF 2018-211 Part A and as such the item should have been released with a Maintenance EASA Form 1 for the modification to the panel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19357		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE scope of work

Evidenced by:

Noted that there is no detailed scope of work defined in the MOE for each site, including Turweston

See also Appendix iv to Annex 1 (Part M) Points 2, 9 & 11		AW\Findings\Part 145\145.A.20 Approval		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19363		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Turweston Line office

Evidenced by:

Noted that the Office PC's and Denham file server access have yet to be installed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC4142		Rockhill, Nigel		Rockhill, Nigel		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with AMC1 145.A.30(e) with regard to Competence assessment of Personnel.

Evidenced by: 
At the time of the audit, it could not be fully demonstrated that the competence assessments for staff was being adequately controlled or applied.
MOE procedure at 3.14 was found to lacking in detail regarding the control of competence, it should reflect the requirements of the AMC material.

Further evidenced by:

It could not be demonstrated that quality/ support staff were being assessed for their management responsibilities, as required by paragraph 2 of AMC1.

Part 145 authorised pilots were not being assessed for competence.
ASA Ltd form ASA-PACP-01 is defined in the MOE for pilot competence, but no evidence of this form could be located.

Mr M Tredgold records could not be located at the time of the audit.

There was no detail available to demonstrate how the competence was being assessed, there was no evidence of any process / procedure to ensure a  consistent and controlled application of assessment, both for the initial and recurrent requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.441 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		3/17/14		2

										NC16987		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) & (h) with regard to a maintenance man-hour plan & having sufficient type rated B2 staff.

Evidenced by :-

1.For the AS365N3, AW109 & Bell 429 aircraft types which were on maintenance checks at the time of the audit it could not be demonstrated that B2 type rated staff were available for each aircraft

2.From the list of certifying staff ASA-CERTSTAFF-01 dated 8/12/2017 there was no B2 CRS staff for the EC135 (PW206), S-76C & Bell 429 types

3.A review of Bell 429 W/O HP13895 found tasks 246001 DC Power system check & Chapter 95 Pitot static check sign by the mechanic with no B2 CRS staff available for the aircraft		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19356		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour planning

Evidenced by:

There is no available manpower plan for the Turweston site demonstrating sufficient staff for the predicted workload.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC7726		Kelly, John (UK.145.01308)		Kelly, John (UK.145.01308)		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regards to issuing an authorisation to certifying staff in relation to the type ratings on their aircraft maintenance licence.



Evidenced by :-

A review of authorisations issued to B2 CRS staff B Harkin & D Weston found that limitations applied
to D Westons licence UK.66.416539K had not been applied to the authorisation issued 1/11/2014		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2367 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		2/12/15		2

										NC16988		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in a 2-year period.

Evidenced by:-

A review of competency assessments carried out for certifying engineers Geoff Webster, Andy Fishwick & AJ Kinahan did not detail if this had been confirmed prior to their authorisations being re-issued		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19360		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to Certifying staff records

Evidenced by:

Noted that there was no records of competence, or aircraft knowledge/expereince for the requested types Bell 407/505 for staff who will hold this authorisation at the Denham and Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19358		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(g)(h) with regard to Certifying staff

Evidenced by:

There is currently no authorisations issued for Base/Line for the requested aircraft types (Bell 407 RR250  and Bell 505 ) for the Denham or Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19361		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to tooling for intended scope of work

Evidenced by:

1. It was not clearly demonstrated if the organisation has purchased or access to specialised tooling for the requested aircraft types (Bell 407 /505) in relation to the intended scope of work.

2. Noted that the heavy  lifting gantry has not yet been delivered to the Turweston site		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC19362		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(b)(c) with regard to Error capture and Critical tasks

Evidenced by:

Noted that there is no documented procedure for Critical task control appropriate for the limited manning levels at the Turweston site		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC16989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.60 (a) with regard to occurrence reporting.

Evidenced by:-

Internal occurrence reporting form ASA-FORM-200 did not make it clear if EU 2015/1018 - list of classifying occurrences was considered before deciding if a MOR needed to be raised		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC16990		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.80 with regard to only maintaining an aircraft which it is approved when all the necessary equipment & tooling are available.

Evidenced by:-

At the time of the audit it could not be demonstrated that tooling was available to maintain the S76 type at base level		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

		1				M.A.704		CAME		NC10446		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME.

Evidenced by:

The  CAME, Rev 9 provided did not contain the AMP number for the additional type & App 5 contained a copy of an out of date Approval certificate which is not required		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/20/15

		1		1		M.A.704		CAME		NC19124		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the content of the CAME and associated procedures

Evidenced by:

Noted in sampling the CAME and associated procedures, it was evident that there is insufficient detail for a number of key processes in order to demonstrate effective control and management, for example but not limited to

1. AD/SB review and implementation including appropriate staff groups in the review process, key decision making points, actions taken as a result of the review and interaction with Owner / Operator

2. CAW data review, similar issues to point 1 above

3. QA System audit process, Non-conformance classification and management, structure of the audit plan below top tier requirements and envisaged changes to the current audit methodology		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

		1				M.A.706		Personnel Requirements		NC19123		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to control of competence for CAW staff

Evidenced by:

1. In sampling records for a number of CAW staff there is no obvious documented process or records of recurrent training in order to ensure continued competence.

2. In sampling the last documented Competence assessment record for Airworthiness Engineer Mr S Stanchev dated 22/JULY/2018 it was noted that the competence assessment record (Doc Ref MG-ASA-005) is for the role of Planner, it was also noted that the curent version of the competence assessment record has no assessment criteria for the Airworthiness Engineer role.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

		1		1		M.A.708		Continuing airworthiness management		INC1917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regard to the development and control of maintenance programmes for the aircraft managed

Evidenced by:

During an audit for an Export C of A for another aircraft it was noted that AW139 G-CHCT was undergoing a maintenance check by the organisation, this aircraft is not included in MP/03681/P, issue 1 which was approved in October 2016		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2993 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/3/17

		1				M.A.708		Continuing airworthiness management		NC10447		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the App XI Maintenance contract with Vector Aerospace 

Evidenced by: 

The following paragraphs..15 (AD's), 16 (Mods & Repairs), 18(LLP) & 26(CRS) did not clearly define the responsibilities of the Part MG organisation & Part 145 Mainenance organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding		11/20/15

		1		1		M.A.708		Continuing airworthiness management		NC14610		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) & (10) with regard to the Continuing Airworthiness Management

Evidenced by:

Modification records reviewed for EC130 B4 (G-SASY) & AS350 B3 (G-OLFA) did not show the date of incorporation and it was thus unclear what effect they had on the current weigh & balance for the aircraft		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.800 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Late		7/20/17

										NC10781		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(a) with regards to ensuring that facilities are appropriate.

As evidenced by:
The facility is also extensively used as a warehouse to store customer engines and parts as well as a workshop for the Part 145 approved maintenance activity. There is inadequate segregation between the 2 activities.

Further evidenced by:
 Customer parts were noted to be stored throughout the facility, some without appropriate identification as to origin and status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10784		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring that storage facilities are provided for components that prevent deterioration or damage.

Evidenced by:
A storage area was noted within the bonded stores labelled for U/S components, parts in this area were noted stored stacked on top of each other with a CFM56 MEC noted stored in a plastic bag partially blanked therefore in manner not ensuring prevention of damage or deterioration. Some of these parts had been there since April 15 and were reported as awaiting customer instructions.

Further evidenced by;
The organisation does not have appropriate storage facilities for the quarantine storage of large parts.
[AMC 145.A.25(d) & AMC M.A.504(b)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10782		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The maintenance man-hour plan currently in use does not include planners, management or quality system staff.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10780		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by:
The roles and responsibilities of the Planner as described at MOE 1.4.6 do not reflect all the tasks performed by staff in that role.

Further evidenced by:
Competence assessment records for the General Manager and the Maintenance Manager could not be shown.
[AMC 1 & 2 to 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10785		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training.

Evidenced by:
The organisation could not demonstrate that it had a workable continuation training programme with regards to programme contents and methods of delivery.
[AMC 145.A.35(d) & (e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC14353		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of tooling and equipment.

Evidenced by:
A review during the audit of the tooling and equipment used for engine maintenance both on-site and off-site demonstrated that there was no protocol or procedure in place to check/inspect tooling and equipment either before allocation to a maintenance activity or on it's return to the organisation following completion of the maintenance activity.

Checks for inventory and serviceability, as a minimum as instructed by the OEM, could not be identified and/or any record presented.
Equipment reviewed-
VSV Pump kit
CATANA Preservation Unit
Various tooling items and slave units.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3324 - ATC Holdings Limited (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		6/7/17

										NC10789		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:
Records of supplier audits to support the approved supplier listing could not be shown.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC16775		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b) with regard to verifications and inspections on completion of maintenance.

Evidenced by:

On reviewing records during the audit of a maintenance task completed off-site for a 365 Day Preservation activity-CFM-56-7, no verification on task sheets was found as to the recovery of any tooling , thus avoiding any FOD risk.
Also confirmation on task sheets that Duplicate checks and inspections had been performed for :
-critical maintenance task on systems i.e. Fire Wire, 
- Borescope Inspections
- any other disturbed systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18

										NC10790		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to issuing a Form 1 when it is unable to complete all the maintenance ordered.

Evidenced by:
The Release to Service Procedure at MOE 2.16 does not reference the process to be followed when the organisation cannot complete the work ordered.
[AMC 145.A.50(e)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10791		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
The organisation could not demonstrate an internal occurrence reporting system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC16776		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 C(1) with regard to independent quality compliance audits.

Evidenced by:

A review of the organisation audit programme and audit planning found that no account had been taken of 145.A.48, for incorporation in internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18		1

										NC10787		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures to ensure good maintenance practices.

Evidenced by:
Many of the MOE procedures do not provide full details of the actual tasks performed or provide any reference to lower level documents providing such detail. Some specific examples were noted but this finding is not limited to only these examples.
1. Personal tool control.
2. Management of customer supplied data.
3. Records management including records completion, compilation & storage.
4. Shift or task handover
5. Management & extension of quality findings.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10792		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the production of the MOE.

Evidenced by:
A number of Part 145 references in the titles of the MOE were noted to be incorrect, including but not limited to 2.16, 2.18 & 2.28.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC6187		Cronk, Phillip		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities provided to carry out all work

Evidenced by:
a) Portacabin outside the Hangar Bay 1 was found to be unsecured containing new / used spares
and equipment some of which was unlabelled and in very poor condition. The disorganised contents
included uncontrolled drums of unused electrical wiring (M27500-18TE2T14). During the audit it became apparent the organisations quality system had previously raised the issue as an audit finding which had yet to be closed, the conditions within the Portacabin had since deteriorated further.

b) The Paint Store was not identified in the the organisations MOE, it was also noted that there was no
temperature monitoring/recording equipment within the storeroom, even though the supervisor responsible
for the store quoted a storage range of 18-24 degrees celsius.

c) Within the Battery Shop there was no evidence of an extractor fan and the light fittings could not be confirmed to be flameproof. (MOE 2.2.1. refers) Additionally, The organisation could not confirm during the audit that the Battery shop facility fully complied with the manufacturers recommendations/requirements.

d) The Oxygen Bay contained a number of PSU's with Oxygen Generators that did not have safety pins fitted. It was also noted there was an uncontrolled charging rig located in the bay. 

e) The Decorating Bay & Light Aircraft Hangar ( Bay 6) included expired consumable material Araldite Hardener & RTV 157 /102 respectively.

f) The Composite Bay PrePreg Cloth freezer temperature indicated above 12 degrees Celsius between the 9th and 14th of July 2014
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14		2

										NC6190		Cronk, Phillip		Cronk, Phillip		MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retention of records

Evidenced by:
a) The Technical Records building did not have a fire detector or alarm system in place. Note the records were stored in metal cabinets but not of a fire proof standard.

b) The metal transport storage container in use for the storage of archived maintenance records found to be secure, insulated and had electric lighting.
It was noted that there was no environmental monitoring being carried out (Temp/humidity) nor was there evidence of fire detection or protection installed.
[145.A.55(c)1]

c) There was no evidence of a review of the scanned records for data capture accuracy / clarity being carried once the CDs had been receipted back from the third party scanning company.

d) During the review of the Composite Shop it was noted that organisation could not present historic records of the freezer temperatures. The computer in the Composite Bay had recently been replaced and there was no evidence that the Freezer Temperature records had been backed up to a remote second site.
[GM 145.A.55(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC10067		Prendergast, Pete		Prendergast, Pete		Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to general standards of housekeeping.

Evidenced by:
During a visit to the Outside Aircraft control office, removed customer aircraft and engine data plates, an EASA Form 1 for a Honeywell precooler valve and uncontrolled IPC pages were noted cluttering the worktops.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9391		Prendergast, Pete		Mustafa, Amin		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:

The Stairway adjacent to the Production Manager's Office was cluttered with obsolete aircraft servicing equipment and 25 Litre containers of heat Transfer Fluid.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10059		Prendergast, Pete		Mustafa, Amin		145.A.30 Management Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons responsibilities

Evidenced by:
During the audit the Production Support Manager was not fully  aware of his responsibilities as stated in the MOE in particular Section 1.4, Section 6 para 6.8 with regard to 

"Monitoring and appraising the performance, absence and overtime of personnel and where necessary, to instigate corrective action, including the issue, reissue or amendment of appropriate procedures."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15		5

										NC6789		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having sufficient staff

Evidenced by:
The crew chief for the 757 aircraft G-BIKM had worked 29 out of the previous 30 days (20 August to 18 Sept). This would appear to be in breech of MOE procedure 2.22. From review of the work pack, the crew chief had been running the check and carrying out independent inspections on critical tasks.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Revised procedure		10/24/14

										NC9389		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
No evidence of a manhour plan that considers the planning or quality monitoring functions to show that these areas were appropriately resourced, could be demonstrated. Any manhour plan produced must consider all the functions that these areas are involved in.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10054		Prendergast, Pete		Mustafa, Amin		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance manpower plan.


Evidenced by:
The organisation could demonstrate it was complying with the procedure outlined in the MOE 2.22 Section 3, the Production Manpower Guide ATCL/PLN/758 or ATCL/PROD/035.

Also refer NC9389 raised July 2015 with regard to manpower planning		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6179		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in maintenance, management and quality audits

Evidenced by:
a) The competence assessment of ATC staff does not conform to GM 145.A.30(e), nor does it review the staff as nominated in the GM

b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training
[AMC 1 and 2 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC6797		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of competence for planning staff

Evidenced by:
The production planning activity is being carried out by ATC staff member who is not recognised as a planner within the Organisations structure.
[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC9384		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
During a review of the competence records of P McGrath and A Williams on Forms ATCL/Prod/001A, it could not be shown that all elements of GM 2 145.A.30(e) had been assessed. It was subsequently noted that Form ATCL/PROD/001 Iss4 had been produced in Apr 12 and should be being used to satisfy the above requirement.

Further evidenced by:
No evidence of appropriate training or competence assessment of staff required to dispose of life limited, scrap or BER aircraft part iaw procedure Stores:6 para 2.3 could be demonstrated.
[AMC 1 145.A.30(e) & GM 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC7395		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to competence assessment of staff

Evidenced by:
There is no defined process for competence assessment or evaluation of NDT staff or production staff when carrying out NDI tasks such as ELCH testing as required by NDI control.
[AMC 145.A.30(f)8]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC10060		Prendergast, Pete		Mustafa, Amin		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.

Evidenced by:

During the audit it was established 30 staff members had overdue Human Factors training some of this training was 11 months overdue.

** Repeat Finding**
NC 6179 - Closed - Oct 2014
b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15		2

										NC9390		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing all staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with an approved procedure prior to the reissue of an authorisation.

Evidenced by:
MOE 3.4c paragraph 8.4 requires that in order for an engine running authorisation to remain valid, an authorised individual must demonstrate that they have carried out an engine run in the preceding 12 months using form ATC/QC/082. A review of the authorisation records for P McGrath and C Ellmore could not show that this requirement had been demonstrated prior to the last reissue their C3 authorisations.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10068		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the authorisation document clearly specifying the scope and limits of the authorisation.

Evidenced by:
Authorisation records for staff member G Holmes, ATCL2052, were reviewed. Issue 45 of the authorisation document was issued on 01/07/14 and referenced FAA approval number LLMY605X which no longer exists. Further investigations shows that the issue date was an error and actual date of issue was 01/07/15. Issue 44 dated 29/09/14 does not contain the withdrawn FAA approval reference.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10564		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Boeing 727 engine change kit, asset number 8985 was reported to have been used for recent engine changes. When this kit was reviewed it was shown to contain a mixture of parts labelled as requiring test before either Jan 2015 or Jan 2016, indicating that parts of the kit had been used outside of their test dates.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15		5

										NC10069		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
G-ORSB was released for service after work in Bay 1 following a tooling check at 08.47 on 23/09/15. A review of the tooling report for G-ORSB at 14.32 on 23/09/15 showed 4 items against the aircraft. 2 items were being used on G-ORSA in bay 1, 1 item was reported as being used in bay 2, and a further item was reported as not being used on any aircraft.

Further evidenced by;
A component cleaning machine was noted in Bay 4. The machine was unlabelled as to asset number and servicing status.
[AMC 145.A.43(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6186		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling agreed by the competent authority and control of tooling or equipment

Evidenced by:
a) During a review of the tool store Pinion Gear Wrench Assembly PN F71267 inspected and appeared to have been locally modified or manufactured. The tool does not include a retaining handle and has an additional hexagonal boss welded to it. There was no evidence at the time of the audit that the tool had been assessed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014. (Boeing Illustrated Tool and Equipment List 27-40 Page 4 refers)

b) During a visit to the Helicopter Hangar, it was noted that there was a locally manufactured shaft guard used during helicopter ground testing. On further investigation it was confirmed that this had not been processed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014
[145.A.40(a)1]

c) Tool control report dated 17/07/2014 regarding items under the control of Plant which includes items such as APU Hoist Extension Cable, Bow Shackle, Hydraulic Aircraft Jack showing numerous items having exceeded their due date. It was difficult to ascertain during the audit the status and location of some of the listed items.
Digital protractor PN 11810 950-315 SN 08091278 under the control of Fire also found to be over due (06/07/2014).

d) Bow Shackle part number ATCH15 serial number ATCH15 when inspected in the Helicopter hangar did have a label indicating an expiry date of Sept 2014 but was listed on the Plant Calibration Report as being overdue (02/01/2014)
[145.A.40(b) and AMC 145.A.40(b) 1 and 2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process		10/14/14

										NC8239		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tool and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternate tooling

Evidenced by:
CMM 21-51-38 revision 8 page 1001 table 1 requires tool part number 267000-8 and 916254-1-1 to be used during the test of part number 194270-3 heat exchanger. At the time of the audit it could not be established that the tools in use were deemed as acceptable alternates. (1 month finding)
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		3/18/15

										NC9396		Prendergast, Pete		Mustafa, Amin		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to manufacturer specified tools.

Evidenced by:

It was stated during the Audit the P & J Medium Blasting Cabinet was not for use on aircraft equipment/work. The cabinet was readily accessible in Bay 3 and not restricted or annotated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6790		Cronk, Phillip		Cronk, Phillip		145.A.40 EQUIPMENT, TOOLS & MATERIALS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling manufactured by the organisation

Evidenced by:
Inhibiting tool kit 11394 INHIB1 and ATC TB02 sampled. Neither tool kits had any form of kit contents list. Additionally there was no evidence that the tool manufacture had followed a formal process for acceptance as a tool for use by production.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Repeat Finding\1st Response Rejected		1/16/15

										NC9414		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to being satisfied that material used in maintenance meets the required specification and has appropriate traceability.

Evidenced by:
The following was noted in the hangar Bay 2 Consumables cage:
1. Ardrox Av 30, Lot number 1310000485 showing an expiry date of 13/Jan/15.
2. A roll of 6" speed tape without any batch number details.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15		2

										NC6193		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
a) The Organisation could not demonstrate that it disposed of BER battery cells from the battery work shop in accordance MOE 2.19.4

b) Whilst reviewing the Upholstery Bay a box of Velcro was sampled. Within the box the majority of rolls of Velcro had either British Airways serviceable labels or were unlabelled.

c) Within the Decoration Bay on the first day of the audit, a sheet of wood laminate did not have any release documentation, this was queried and it was noted on the following day the same sheet had a S label dated 17-07-14 08:45. The records reflected that the PO was raised with CS Embling of Alton the previous day (first day of the audit) and was a commercial item. It could not be confirmed at the time of the audit if this material was as per approved data or it had appropriate burn certification.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC8241		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
Four engine cowl (thrust reverser halves) were found outside goods inwards without any form of paperwork, inadequately blanked and not protected. One part was showing signs of corrosion.
[145.A.42(a)1, 2, 3]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9398		Prendergast, Pete		Mustafa, Amin		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components that have reached their certified life limit.

Evidenced by:

During the audit the organisation could not fully demonstrated that life expired Oxygen Generators PN 417T401-44  - SN 117080-04-15029 & SN ARAK-F019-155
had been disposed of in accordance with approved procedures (ATC/PM/014).
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6764		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA - Southend

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to certification of maintenance with up to date approved maintenance data

Evidenced by:

A) Compliance with 145.A.45(c) was not fully demonstrated evidenced by composite shop w/o FGW S2229 patch repair. CMM 25-50-00 rev 13 used . Manual revision now  at rev 14 as of March 2014. Procedure ATC/PM/D4 does not detail the control of maintenance data revision status. The customer had supplied revision 13.
[145.A45(c)]

B) Task to replace fasteners in number 2 strut on G-BIKM reviewed. Forward and aft mount bolt torque wrench loadings using task cards ATCL/PLN/203 correlated against the maintenance data. Forward bolt figures found to be in compliance but aft mount figures were recorded as 101 - 124 lbs feet whereas the maintenance data quoted 108 - 124 lbs feet. Additionally, the task cards ATCL/PLN/203 specified use of bootstrap kit part number B71001-341. The kit held by ATC and in use is B71001-366. 
[145.A.45(c) and (e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		12/16/14		4

										NC7393		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the approval and control of the written practice

Evidenced by:
a) The ATC written practice is not signed by the level 3 NDT staff member to approve the latest amendment number 3 to the manual.

b) The library copy of the written practice was at revision 2 whilst the copy held in the NDT department was at revision 3
[145.A.45(a) and 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC9415		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding applicable current maintenance data.

Evidenced by:
Barry Controls vendor manual CMM 71-20-02 for part K2219-9 was noted being held in the technical library at Rev 6 Sept 95. The log card used to record the routine checks for currency were noted to be incorrectly completed with regards to part number reference and when reviewing the OEM website the document had been superseded by a Hutchinson Corporation manual. This superseding  document was not held at this location		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10062		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current applicable Maintenance data.

Evidenced by:

(a)
It could not be confirmed at the time of the audit if  Card 1106962 [G-ORSA W/O 0000215683]  #1 & #3 Engine Mount Inspection Card referenced the correct engine maintenance data for the configuration of the aircraft. (JT8-217C).

Anecdotally, it appeared that the incorrect data was referenced but the card still was certified and not raised as an IOR as required by Procedures Manual Quality No. 18. Form ATCL/QC/53 - 145.A.45(c)

(b)
Hard copy of ATC-VO- 1740 had been booked out since 28/08/2014 when located in the avionics shop it was found to be at least one revision out of date.

** Repeat Finding ** See NC 6184 - Closed -  Oct 2014

(c)
Not all the 727 Maintenance data was readily accessible on the computers in BAY 1, an example of which was the 727 SIDD D6-48040-2 APP A

(d)
Numerous references in the maintenance data were no longer valid references in the AMM such as 
Card 1106997 W/O 0000215683 Task 4-77-02 references 77-12-1 which is no longer in the AMM.

Further evidenced by:
Uncontrolled IPC pages were noted on the worktop and taped to the wall of the Outside Aircraft control office.
[AMC 145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9405		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of Maintenance Data

Evidenced by:

Uncontrolled maintenance data was available in the Document Control office of Bay 4 (3 Lever Arch files) and the Avionics Bay (Boeing Doc D226A101-1).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6184		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to up to date maintenance data

Evidenced by:
a) Procedure ATC/PM/014 Planning 7 and MOE 3.7.3 had not been followed, evidenced by - the supplied maintenance data by the customer for aircraft 5N-BIZ was sampled from form ATCL/PLN/488. The NDT Manual and SRM were at issue 111 and 85 respectively. From review of TC holder website, it was found the data was at revision 113 and 87. 
Additionally, MP issue 01 rev 5.6 was declared on the same ATC form but was not held by ATC - Rev. 5.5 was held by planning.
[145.A.45(g) and AMC 145.A.45(g)]

b) STC 21 Supplement Manual S21.TEC-0286 Rev 1 was available in the Technical Library as a hard copy document. At the time of the audit it was confirmed by the STC holder that the document had been revised and was at Rev 2.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14

										NC2214		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to Planning of work and handovers 

Evidenced by: 
1. On reviewing task 513130 in the Bay 3 handover(8 July 2013), it was noted that the task had not been completed and needed to be handed over. The handover was not carried out in accordance with the company MOE as yellow "Post it" notes were used on the task cards. [145.A.47(c)]

2. Bay 3 handover record reviewed for aircraft in work 5N-BOB. Written instructions were found taped to the side of the aircraft for repair 506831 that were in addition to the detail in the handover. This is in contravention to MOE procedure 2.26 for use of ATC handovers. [145.A.47(c) and 145.A70(a)12]

3. On reviewing the production planning process for base maintenance at Southend, it was evident after discussion with the Planning Manager that the process did not take into account of all the criterion of Part 145.A.47, particularly given the large base maintenance workloads and inputs. Much of the planning and engineering processes were left to the base maintenance certifying staff. Further to this no audit of the process to check the effectiveness of man hour planning was evident. [145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK145.443 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		1/7/14		4

										NC10562		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) & (c) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all resources in order to ensure the safe completion of work.

Evidenced by:
The organisation could not demonstrate that the production planning system was working with regards to the following:
1. The availability of competent experienced planning staff.
2. The control and management of maintenance data entering the organisation.
3. The review of above data to ensure that any complex tasks are identified and appropriately broken down.
4. No evidence of an active shift/ task handover system could be demonstrated in Bay 1.
[AMc 145.A.47(a) & (c) & AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC6796		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to planning of safety related tasks

Evidenced by:
Task to replace fasteners in number 2 strut on G-BIKM reviewed. As per MOE 2.23 the task was not highlighted as a critical task by planning on M3 card number 1057177. 
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC6078		Algar, Stuart		Algar, Stuart		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to when a shift handover is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:
Bay 4 shift handover log was reviewed during production planning audit.  The log is only used at the completion of an entire 4 on shift to the oncoming 4 on shift.  There is no recorded handover during the actual 4 on shift pattern.  This could result in an ineffective handover if there is an unscheduled absence during the 4 on shift pattern
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2123 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/13/14

										NC7394		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover book used in the NDT workshop

Evidenced by:
The handover book in use within the NDT workshop does not conform to the standard as defined in the MOE section 2.26
[AMC 145.A.47(c) and 145.A.70(a)12]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC6178		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to issue of a certificate of release to service

Evidenced by:
a)i) Form 1 issued for a triple seat release was found to reference the incorrect CMM. 25-20-02 revision B dated 20 October 2004 was recorded in Block 12 instead of 25-25-67 revision 4 dated 25 October 2010. Additionally, a work shop task card had not been raised for the inspection task carried out on the triple seat assembly.

ii) A blank Form 1 number 17033 had been kept as the official record of the CRS in the aircraft records for work shop order WS11043.

iii) Form 1 17309 had been issued for a number 3 slat repair and did not record the supporting data issued by Boeing to issue the Form 1, namely, the 8100-9 reference ID 201403110104-003D1.
[145.A.50(d) and GM 145.A.50(d)]

b) Whilst reviewing work order 1042189 for G-BMKD, it was noted on NRC530390 that compressor wash task number 05-50-00-201 had not been completed due to tooling unavailability. Page 2 of Form ATCL/PLN/007 had not been completed to request deferment of the task from the owner / operator.
[145.A.50(a) and (c)]		AW\Findings\Part 145\145.A.50 Certification		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14		2

										NC8242		Cronk, Phillip		Cronk, Phillip		145.A.50 - Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to being able to verify all maintenance ordered has been properly carried out

Evidenced by:
On the day of the audit (17/02/2015) ATC work order 1083757 was sampled. The work order had been raised and was being carried out in the helicopter bay on G-TAKE without any form of confirmation from the operator (Arena) as to the work pack task content.
[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9413		Prendergast, Pete		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to component release to service.

Evidenced by:
The organisation at the time of the audit could not account for pre-serialised Form 1s (serials 12530 to 12550) issued to the Composite Shop at its Southend facility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9412		Prendergast, Pete		Mustafa, Amin		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:

Maintenance carried out on G-JMCE (Boroscoping of all engines including APU) by contractor Aero Response was not fully recorded and the release documentation was not evident in the work pack ( e.i. W/O- 000215534 Task Card 401557811 Card 1103302)
Procedure ATC/EXP/002 Iss30 Rev15 Part 3 Section 12 refers		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6182		Cronk, Phillip		Cronk, Phillip		OCCURENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of conditions that may result in an unsafe condition or hazards seriously the flight safety

Evidenced by:
34 internal reports have been raised at Lasham base during 2014. Of these there are several reports that would be considered as MORs when reviewed against AC20-8. For example, report number ATC1683 raised on G-BIKV for a crack in the web on MLG pressure bulkhead. Additionally, the MOE requires amendment to better reflect the MOR reporting criteria.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC2220		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to location of line stores and quality audits

Evidenced by: 
1. A cabin defect on aircraft G-EZFB was witnessed. The Engineer rectifying the PSU panel defect used a ring spanner to re-seat the PSU panel rubber sealing cord instead of tool P/N 98A2507503000 as required by AMM 25-25-11-400-001-A. The reason given for not using the correct tool was that it is located in the Line office tool store which is not located near where the aircraft are worked.

2. Quality audit SLINE-13/01 carried out on the SEN line station did not cover all applicable elements of Part 145 (specifically 145.A.10). Additionally, there is no process with the ATC quality system to raise repeat findings to the accountable managers attention for appropriate action [AMC 145.A.65(c)(2)2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.547 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process\Ammended		7/9/14		6

										NC6180		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system to the Accountable Manager

Evidenced by:
A review of open quality audit findings revealed a number of overdue internal audit findings. A particular example was evidenced by audit finding abc-13/09 that was due for closure on 20/09/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality manager meeting with the Accountable manager but was still open as of 30 June 2104.
[AMC 145.A.65(c)(2)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation\Updated		10/14/14

										NC6798		Cronk, Phillip		Cronk, Phillip		145.A.65 SAFETY & QUALITY, MAINT. PROCEDURES & QUALITY SYSTEM - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to procedures for staff to use whilst carrying out their duties

Evidenced by:
The planning staff at Southend have not had any formal training on how to use the new M3 system, nor are there any procedures in place for staff to use when carrying out their planning duties with this new way of working.

[145.A.65(b)1 and 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/15/14

										NC9417		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent quality system.

Evidenced by:
The workpack audits required by MOE 3.2 paragraph 5 could not be shown to have taken place.

Further evidenced by:
No out of hours audits could be demonstrated.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9409		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to  adherence to procedures and the requirement to keep procedures current such that they reflect best practice within the organisation.

Evidenced by:

(a) Procedure ATC/PM/014  Iss 1 Rev 7  "Component Transfer" dated October 2009 did not reflect current requirements in particular section 4.3.

(b) Form ATCL/QC/001 for Certifiers A Gray (ATCL 2132) & A Brown (ATCL2102) had not been fully completed by as required by the QA Department prior to the issue of amended authorisation documents.

(c) MOE 2.8 does not fully describe the in use processes in the technical library specifically with regards to routine checking of currency for vendor manuals and the use of Operators Compliance Statement form ATCL/PLN/488 for operator supplied data.

(d) Procedures do not fully describe the in use processes for work card production and control or the role of the Document Card Controller.

(e)Good inwards staff accept customer supplied material without documents confirming traceability to specification for certain customers. To maintain confidence in the customers systems for ensuring traceability to specifications they will request  appropriate documentation on a sample basis. This practice is not subject to an approved procedure.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9416		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
Supplier Information Services Ltd is used for scanning customer maintenance record packs onto CD. The supplier questionnaire reviewed by the purchasing department showed that the organisation did not operate a quality system or carry out any quality reviews of its own activities. This organisation was accepted as a supplier of a critical service without any further investigation.
MOE 2.1 para 3.3 provides no acceptance criteria for the assessment for the review of completed supplier questionnaires.

Further evidenced by:
It could not be demonstrated that the ongoing assessment of supplier Trade Air UK had been carried out within the time frame required by MOE 2.1 para 3.10.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10072		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system and a system of independent audits.

Evidenced by:
The organisation could not demonstrate that the quality system is effective. This is evidenced by the findings at NC10063 and the evidence of numerous repeat findings and previous findings closure submissions to the CAA not being effectively implemented.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15

										NC10563		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system monitoring compliance with procedures and required standards of aircraft maintenance.

Evidenced by:
The organisation could not demonstrate that the quality system had reacted to changed status of the organisation in administration whilst aircraft maintenance activities were continuing. No evidence of any quality system oversight activity of  ongoing production could be shown.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC10063		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Management of the independent audit system and control of findings and responses.

Evidenced by:

(a)
Quarterly Management Review meetings not held regularly and there is no evidence of fortnightly QM meetings taking place. These were part of the closure responses for NC 6180 raised against internal finding management, that appear not to have been fully implemented

(b)
The organisation has 30 staff members whose continuation training (HF) is currently out of date, some have been over due since Oct 2014

NC 6179(a)  was previously raised in July 2014 for the 13 Staff members over due staff training closed in Oct 2014.

(c)
NC 6184 was raised in July 2014 and closed in Oct 2014 for hard copy maintenance data being fully controlled and out of date, this was a repeat finding please see NC 10062 (b).

(d)
Numerous internal findings were noted open beyond their target date or with the status 'pending'. No control procedures for pending findings could be shown and effective control of these findings could not be demonstrated.

(e)
MOE 3.2 states that failure to respond to findings within the required time scales will result in escalation to the General Manager. There is no evidence that this is happening effectively. 

(f)
Findings QA1737-15/01 & QA1737-15/04 both recorded as closed. When the findings were reviewed it was noted that the preventative action recorded did not address the identified root cause making the closures ineffective.

(g)
It could not be demonstrated that the organisation had audited all parts of its approved scope of work and all product lines in the last 12 months. No audit of the Lahsam quality department could be demonstrated and it could not be demonstrated that all C ratings had been audited.
[AMC 145.A.65(c)(1) & AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10070		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that maintenance procedures are established and remain current.

Evidenced by:
Quality finding QA1737-15/11 was noted to have been extended, no procedure for controlling and managing the extension of findings could be demonstrated.

Further evidenced by:
No procedures for the control of equipment that require routine servicing or inspection could be demonstrated.

Further evidenced by:
MOE 2.14 Technical records control does not reference procedure Technical Records 8 and neither documents describe the current process for back up of scanned technical records.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6185		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance procedures

Evidenced by:
a) Staff member ATCL 2023 signed an independent inspection on AWS 8057 within work pack 1044238. This staff member had company authorisation code w14 for independent inspection but had not signed the sheet ADD17 - list of authorised staff.

b) Non-routine task 570319 sampled within work pack 1044238. Task carried out in accordance with MET 67.30.00.601. Wear of tail servo rod eye end limits was not recorded in the work performed section of the task card as required by MOE 2.13 para 3.2.1(i)
[145.A.70(a)12]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14		2

										NC6792		Cronk, Phillip		Cronk, Phillip		145.A.70 MAINTENANCE ORGANISATION EXPOSITION - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to description of facilities at an approved site

Evidenced by:
GE customer supplied parts are being stored in an area within the warehouse side of the Heathrow Engine Centre that is not designated as a stores in the MOE. A review of the ATC stock report MMS640 dated 16-09-14 showed fan blades, hoses, packings, fan disks, rubber mounts and rotable components such as a generator, starter motor and IDG being stored outside of the stores controlled environment.
[145.A.70(a)8]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Rejected		1/16/15

										NC9411		Prendergast, Pete		Mustafa, Amin		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) & (b) with regard to Indirect Approval and providing the CAA with required Information

Evidenced by:

(a) The organisation is indirectly approving its capability list without any formal approval by the CAA. 145.A.70(b)

(b) The organisation could not demonstrate it was providing the competent authority with a list of certifying and support staff or a specification of the organisations scope of work relevant to the extent of approval (Capability List)
[145.A.70(a)(6)(9)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9385		Prendergast, Pete		Mustafa, Amin		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at locations  identified in the approval certificate and in the exposition.

Evidenced by:

Part 1.9 of the MOE (ATC/EXP/002 ISS 30 REV26) does not identify which "C" Rated approvals are held at each of the organisations sites. It was also noted the capability list was not specific with regard to capability at each location.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC3382		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to defined scope of work 

Evidenced by: 
Icelandic arrangement dated 19 Sept 2013 did not specify the scope of production activity. The document only stated ATCs Part 21 approval number [AMC No.2 to 21a.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Retrained		1/14/14

										NC3381		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to DOA / POA arrangements 

Evidenced by: 
Arrangement for Aerodac job JN491 and Icelandair arrangement dated 19 September 2013 listed DOA procedures that ATC did not have copies of in order for them to discharge their responsibilities under the arrangements. [AMC No.1 to 21A.133(b and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		1/14/14

										NC6176		Cronk, Phillip		Cronk, Phillip		ELIGIBILITY
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Links between design and production organisations

Evidenced by:
a) Review of a link arrangement with PremiAir did not define the scope of the arrangement. 

b) A review of link arrangements revealed ATC staff member signing the arrangements who was not an authorised representative of the POA
[AMC No.1 and 2 to 21.A.133(b) and (c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		10/5/14

										NC6175		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of Vendors

Evidenced by:
a) There was no evidence of quality sign off for the vendor All Metal Services to supply to the Part 21g approval as per Appendix 3 para 2.6 using form ATCL/PUR/003. 

b) There is no procedure in place to control vendors under the Part 21g approval. 
[GM No.2 to 21.A.139(a)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

										NC6830		Cronk, Phillip		Cronk, Phillip		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to maintaining a quality system that enables the production organisation to ensure that each part produced by the organisation, or supplied from a sub-contracted party conforms to the design data.

Evidenced by:
Part 65-68940-129 produced by ATC for Titan aircraft G-POWC.
1. Form 1 was issued with part number ATCL 65-68940-129 which is not the part number as required by the design data.
2. Seven spacers, part number NAS1195C3XH and anchor nuts part number BACN10JA3CM and BACN10JR3CM were used in the manufacture of the part. These parts were not new parts.
3. The Boeing SMAL authorising the manufacture of the part, was issued to TITAN and not ATC Lasham.
4. The sub-contracted activity of manufacturing the base part, 65-68940-130 was carried out under a TITAN work order WN244997 which was not under the control of ATC Lasham.
[Level 2]
[GM No.1 and 2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.100 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Rejected		2/16/15

										NC6172		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vi) with regard to conformity of the finished part R57257435 to the approved production data

Evidenced by:
It could not be determined during the audit that the surface finish of the part had been established to drawing R22R57257435 issue B prior to issue of Form 1 17323
[21.A.139(b)1(vi)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation		10/5/14

										NC3390		Cronk, Phillip		Cronk, Phillip		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to handling of parts 

Evidenced by: 
No method to segregate part 21 parts activity from part 145 or commercial activity within the machine work shop. No red boxes available as used at Lasham or segregated area on shelving to temporarily store part 21 parts whilst undergoing production activity. [21A.139(b)1(xiii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process		1/15/14

										NC6177		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
Audit finding Q21GPA31-01 was due for closure on 31/12/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality Manager meeting with the Accountable Manager yet it is still open as of 30 June 2104.
[21.A.139(b)2] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Resource		10/5/14

										NC9186		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
POE 2.1.1 states that product audits are to be carried out  on manufactured parts released under the Part 21 subpart G approval. No product audits could be shown in the audit plan for 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

										NC6173		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 and 3 with regard to approved production data

Evidenced by:
a) The C of C issued by the sub-contracted organisation Coldon Engineering, stated the part had been machined to drawing R57257435 issue A, when the latest issue was B

b) Bracket 22R57257435 had been released on Form 1 17323 without access to Airbus process specification APB 9-4324-7 or PMS 01-06-12. Additionally, the part number had been applied in the wrong position according to Flag note 9 of drawing R57257435
[GM 21.A.145(b)(2)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

										NC3389		Cronk, Phillip		Cronk, Phillip		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21A163(c) with regard to authorised release certificates 

Evidenced by: 
Form 1 number 14694 issued for release of part 65-46572-502 did not have the part 145 certification deleted as required by appendix 1 to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c3		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		1/15/14

										NC3384		Cronk, Phillip		Cronk, Phillip		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(c)2 with regard to conformity of parts to approved design data. 

Evidenced by: 

On the day of the audit it was not clear how part number 113N2321-5 was to be conformed post CNC process as there was no drawing available with sufficient detail to conform the part. The data sent by Boeing to produce the part by CNC machine would appear to be amendable per page 2 of Boeing message ATKINS-DHH-13-0103-12B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Not Applicable		1/14/14

										NC6174		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to issuing a Form 1 to certify conformity to approved design data

Evidenced by:
Form 1 number 17323 had been issued for release of part number 22R57257435, when conformity of the part had not been completed on work shop order WS11066.
[GM No.4 to 21.A.156(c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Revised procedure		10/5/14

										NC9187		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to safely maintaining records of all work carried out.

Evidenced by:
The production records are currently stored in box files on open shelves in the Planning department in a manner that does not ensure safety from accidental damage.
[GM 21.A.165(d) and (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

		1				M.A.301		Continuing airworthiness tasks		NC8234		Cronk, Phillip		Cronk, Phillip		MA.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to potsponement of maintenance

Evidenced by:
a) Variation number MKD/VAR011 issued to vary ni-cad battery tasks on G-BMKD was issued to maintenance schedule number 2excel/MP/beechc90a/issue1. The aircraft was on schedule ATC/amp/beechc90a/2 at the time of the variation. 

b)The justification for the above variation does not follow the material issued by the Competent Authority per MA.302(d) [SRG1724]. Additionally, Paragraph 1.4.3 of the CAME does not contain enough guidance for an acceptable circumstance when issuing a variation.
[AMC MA.301-3 and MA.302(d)(ii)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

		1				M.A.707		Airworthiness review staff		NC8233		Cronk, Phillip		Cronk, Phillip		MA.707 - Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(d) with regard to scope of authorisation

Evidenced by:
The Part M company authorisation document requires amendment for stamp holder ATCL 7011 as the scope of authorisation for AR exceeds the aircraft types listed on the current Form 14
[MA.707(d)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

										NC7248		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		147.A.100 Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment being maintained such that students are able to concentrate on their studies without undue distraction or discomfort.
Evidenced by: In the main training accommodation classroom, low afternoon sunshine could not be shut out resulting in glare on the students, creating discomfort and on presentation screens, which were difficult to read.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.246 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Facilities		1/18/15

										INC1509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 - Training Procedures and quality system

The organisation was not able to demonstrate they were fully compliant with 147.A.130 which requires established procedures to ensure proper training standards and Section 3.2 of appendix III to Part 66 which states the objective of practical training is to gain the required competence in performing safe maintenance.

As evidenced by an LAE not being present during the delivery of practical training which is required of section 2.5 of the exposition (Flow-chart 3.16) and this allowed a training delegate to close an access panel without a precautionary loose article check and without using authorised or controlled tooling.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										INC1507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (b) - Training procedures and quality system

The organisation was not able to demonstrate they were fully compliant with the requirements of 147.a.130 (b) which requires that the organisation establish an independent audit function to monitor training standards.

As evidenced by the audit records provided, not demonstrating that a sample audit had been conducted upon the actual delivery of practical training.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Late		7/1/15

										INC1508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

The organisation was not able to demonstrate they were fully compliant with the requirement to add the training delegates’ name, place of birth and date of birth on the EASA Form 149 required of Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

As evidenced by the lack of a procedure in the exposition defining how this requirement would be established and met.  The usual place for this sort of procedure would be in 2.6 or 2.17 of the exposition.  The Form ATCL/TRG/022 does contain the required information but this is completed by the individual delegates rather than the MTO itself.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										NC8991		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type from the approval has been received. This finding has been closed.		AW\Findings\Part 145\145.A.10 Scope		UK.145		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/10/15

										NC8992		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type would be required.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4860		Giddings, Simon		Thwaites, Paul		C Rating: Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work within the avionics workshop.

Evidenced by:

The Avionics Workshop routinely replace the individual LED lighting elements within the backlight modules, at the audit a review of the CMM data for the Wolfsberg SD 442 DME Selector revealed that the CMM only refers to the replacement of backlight module and not the individual lighting elements.
The CMM for the Wolfsberg SD 442 DME Selector refers to replacement of the back light module.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		2

										NC5374		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work, does not show the level and range of work details in the
Exposition undertaken at approval site.


Evidenced by:
a. Scope of work defined in the CAMMOE does not identify the range of work that will be performed, in the case of aircraft maintenance, particularly line maintenance B737; this paragraph should show what level of work is undertaken including limitations of each line station fully defined.  

b. Also there is no clear distinction between Line and Base Maintenance defined in the CAMMOE. See AMC 145.A.10 (1).

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1958 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Revised procedure		8/5/14

										NC6892		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. CAMMOE Scope of work does not show the range of work carried out, in particular at Jersey line maintenance, also this paragraph should show what level of work is undertaken and Type of aircraft, limitation etc. Also see 145.A.10, 145.A.75 (d).		AW\Findings\Part 145\145.A.20 Approval		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC4937		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Storage and storage facilities.

Evidenced by:

Goods In/Out:
     a)   It could not be demonstrated robust segregation of serviceable and unserviceable parts or had their existed restricted access to the store / storage area.
     b)   It could not be demonstrated that the appropriate tooling was available to ensure the safe movement of parts and components, particularly propeller blades, wheel and tyre assemblies, brake units, batteries etc.

Bulk Store E5-90:
     a)   It could not be satisfactorily demonstrated that parts, components etc. were being stored to prevent deterioration, and damage.  A jet pipe was observed ‘stored’ on the engine mating surface in direct contact with the concrete floor.
     b)   A heater was being used to maintain temperature but it could not be determined that the heater was suitable for the task, what temperature was being achieved and what temperature was to be achieved to prevent deterioration of the stored items.

Metal Store E5-50 :
     a)   It could not be consistently demonstrated that sheet metal and extrusions were stored to prevent damage and deterioration of the stored items.  Numerous examples of metal-to-metal contact were observed and unprotected sheet/plate metal were observed.

Store E5-80:
     a)   Temperature control - as observed in the Bulk Store.

Quarantine Store ‘Q3’ Roof:
     a)   Numerous parts and components were ‘stored’ in a condition that would not ensure continued protection and deterioration; metal-to-metal contact was observed and large items were 'store' on the roof of the offices/workshops.  The storage facility was not considered to be an appropriate size to satisfactory store the quantity of items.

Rubber Store:
     a)   Temperature and relative humidity measurements were being recorded at ‘spot’ times of the day.  It could not satisfactorily determined/demonstrated what the required parameters were, what had to be achieved or what the trends were because no continuous log was being maintained.
     b)   It could not be satisfactorily demonstrated that stored tyres were being rotated / moved as detail in AAL procedure DP26.

POL Store:
     a)   Numerous examples of part used containers were observed with ‘open’ lids/caps.
     b)   Numerous paint and thinners etc, were observed to have exceeded their declare shelf / expiry life.
     c)   Oils – it could not be satisfactorily demonstrated that the GRN/CofC release information would be recorded at the time of use because the GRN batch data was only marked on the cardboard shipping box .

Bonded Store:
     a)   It was observed that the store had a leaking roof with evidence of water contamination in the ATP parts storage area.

General Comment: 
It was considered that the stores and storage of parts had deteriorated since previous audits.  Large quantities of stock was being stored (SRV and UNSRV) and a large quantity of the items were not stored to prevent damage and deterioration of the stored items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14		1

										NC6893		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to the conditions of storage in accordance with manufacturer’s instructions and specific environmental conditions as identified in the maintenance data. 

Evidenced by:
a. Electrostatic Sensitive Devices (ESD) is being handled in stores and aircraft without the ESD work station and/or manufacturer’s storage conditions e.g. DME transceiver P/N 3614019-4401, serial number 3713.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC6894		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance. 

Evidenced by:-

a. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control. 

b. Line station wheel storage: It could not be satisfactorily demonstrated that Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions. 

c. Also no temperature control is being maintained within the tyre storage area and no wheel/tyre rotation control displayed at the time of audit.
    
d. Aircraft jacks AA1318 and AA1388, the due date displayed on the jacks indicated check due on 06/10/2014 but this could not be verified with any proof or record of certification.  

e. No adequate segregation of serviceable and unserviceable components i.e. secure quarantine storage facilities area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC8993		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation. 

Evidenced by:-
a. The Goods inwards/Dispatch area was observed as not defined and segregated. 

b. The serviceability and testing of ESD Work station placed within the Stores Goods inwards area could not be satisfactorily demonstrated		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4938		Giddings, Simon		Giddings, Simon		Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and 145A35(h) with regard to Certifying and Support Staff  – Authorisations.

Evidenced by:
a)   It could not be consistently demonstrated that authorisations had been issued commensurate with AAL procedure DP37 (x5 supervised tasks etc.)

b)   Codes issued on the authorisations were not commensurate and consistent with the codes defined on the reverse of the authorisation document.

c)   Various formats of the authorisation document were observed with some having the same issue and revision reference

d)   AAL procedure DP37 contained limited assessment and recording of competency for contract staff, particularly non-certifying mechanics.

Comment:

Similar observations were noted in the audit UK.145.1007 dated 5/Sep/2013; non conformances NC2884, NC2872 and NC2871 refer.

See also 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		4/28/14		2

										NC8994		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) (b) (g) with regard to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

a. In sampling the authorisation records and the authorisation scope it was observed that Stephen Dolphin AA04 has been listed in the MOE Annex ‘A’ to chapter 1.6 as Certifying engineer holding Category “C” privileges however, he has not been authorised by Part 145 authorisation system as Category “C” for base maintenance release. Also see AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4858		Giddings, Simon		Thwaites, Paul		C Rating: Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to authorisation scope of work.

Evidenced by:

Avionics Workshop. A review of the current authorisation document issued to employee with authorisation number AA37, revealed that his scope of authorisation does not include avionics workshop activities.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC6895		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) (d) with regard to ensuring that the supplied components and material meets the approved Data/standard and is eligible to be installed on the aircraft and certified life limit parts.

Evidenced by:-
a. Shelf life control process and the procedures could not be satisfactorily demonstrated during the audit e.g. 6 items on the print out list were highlighted as due/expired but the list did not identify what action had been taken and therefore the status of life-limited parts/components could not be verified.

b. Number of items including, Gyro, Avionics LRU’s, Standby Altimeter & Air SP P/N WL102AMS4, RAD ALT Computer P/N 9599-607-18501, S/N 1099 were found within the Jersey Line stores without having any shelf life control and/or meeting the manufacturer’s storage conditions.  Also see 145.A.25 (d)

Also see {AMC 145.A.42 (b) Acceptance of components}, M.A.501(a), AMC M.A.501 (a)(3b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC4936		Giddings, Simon		Giddings, Simon		B Rating: Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Engine workshop - Storage.

Evidenced by:

PWC Engine PW126 s/n PCE124345 was stored and preserved in the workshop.  Periodic sampling of the RH was being accomplished iaw Workcard AAL/ENG/1052; last done 14/Mar/14.  It was observed that numerous records stated ‘Changed bag and Indicator’ indicating that the humidity had exceeded 40%. It could not be determined/demonstrated that a corrosion inspection had been completed as detailed in AAL/ENG/1052.  Clarification required

See also Engine Servicing Maintenance Manual 72-00-00.6 Preservation/Depreservation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		1

										NC2897		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Evidenced by: 

a) It could not be satisfactorily demonstrated compliance to CAMMOE section 2.13, AAL procedure DP09 and form AAL/ENG/089 ‘Master index Sheet’ when additional work/task sheets had been added to the Technical Records issued maintenance pack.  Sampled maintenance pack reference W/O CW0004828 for Engine PCE/24140.

b) It could not be satisfactorily demonstrated that Engine QEC Strip [form AAL1078] and Engine QEC build [form AAL 1079] were being appropriately completed on maintenance pack reference W/O CW0004828 for Engine PCE/24140.  It was observed that form 1078 had been completed and certified for the removal of a large number of components.  Further, form 1079 had the corresponding reinstallation entries for the components marked ‘N/A’ resulting in ambiguous and conflicting maintenance records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1380 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		1/20/14

										NC4861		Giddings, Simon		Thwaites, Paul		C Rating: Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current maintenance data.

Evidenced by:

Avionics Workshop. CMM data for the VHF Nav. Controller, publication reference VNS41A150-040973 was found to be out of date. Publication in use was at revision F, according to the OEM the document should be at revision J.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC4939		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning – Inactive / remove-from-service  systems and components.

Evidenced by:

It could not be demonstrated that production planning considered OEM/TC holder’s requirements for the preservation of inactive systems and components, particularly turbine engines, during lengthy or protected maintenance inputs of aircraft.  ATP G-BUUR was noted as an example where the maintenance had started in Dec 2013 and the engine manufacturer’s removed-from-service maintenance instructions could not be demonstrated as having been invoked or scheduled.

See also AMC145A47(a).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC4940		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) and 145A55(c) with regard to Maintenance Records – Legibility, Storage and Archive.

Evidenced by:

a)   It could not be consistently demonstrated that maintenance records were legible and able to demonstrate who had completed a particular tasks.  Numerous examples of ‘scribble’ were observed and correlation to the maintenance pack sign-on sheet could not be consistently validated.

b)   It could not be satisfactorily demonstrated that maintenance records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Numerous records were observed in the Shipping Containers on shelving, unbound and unprotected, with evidence of moisture/humidity deterioration.

See also AMC145A55(a) and GM145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC6896		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and an acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1 capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the Jersey line station audits are being performed to an approved plan also no audit report/s could be demonstrated as indicated by the Quality Manager that the last line station audit was performed on 28 August 2014 and he does not have any previous audit record.  
Also see AMC 145.A.65 (c) 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC6897		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing the competent authority with a maintenance organisation exposition, containing the required information.   

Evidenced by:
a. CAMMOE Part 5.5 Jersey Line station layout of the premises is missing also the facility does not reflect current facilities description and the exposition do not specify full address of Jersey line station facilities. 

b. Also the description does not include details where Atlantic airlines intends to carry out its line maintenance and/or hangar facilities arrangements – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc. Also see 145.A.70 (a) (8).

c. Aircraft Technical log sector pages (yellow) are not being retained by Atlantic airlines at the station of departure, it was indicated that the ground handling organisation retains this, however no contract and/or procedures in the CAMMOE 6.1could demonstrate adequate control and retention of aircraft Technical log sector pages.  Also see AMC 145.A.70 (a) L2.4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC11742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. The MOE at section 1.10 does not stipulate the use of an EASA Form 2 for application purposes utilising the on-line process.		AW\Findings\Part 145\145.A.15 Application\AMC 145.A.15 Application - Form 2		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of approval]
Evidenced by:

1. At the time of audit, an approved procedure was not in place to facilitate change to the approved capability list. In addition, this procedure should be cross referenced from the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Access to the Quarantine store was not available at the time of audit.

2. It was not considered appropriate to hold the bonded store spare parts inventory on the workshop floor facility.

3. Ambient and inspection lighting levels (Lux) on the shop floor should be determined, described in the MOE and evaluated against the requirements of CAP 716.

4. The Ice detector room facilities had been moved and this was not reflected in the MOE.

4.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [Nominated persons]
Evidenced by:

1. The nominated compliance (Quality) Manager Mr Nigel Cape requires formal Part-145 training prior to EASA Form 4 submission and approval.

2. The Form 4 for Mr Andy Gavin requires revision to indicate his position as Quality Engineer.

3. The current MOE indicates a Form 4 position of Production manager, this Form 4 position should be removed. 

4. The Compliance (Quality) manager position, duties and responsibilities are not currently described in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. The current Certifying staff list was not cross referenced from the MOE at section 1.6.

2. Initial Human Factors training is to be evaluated against 145.A.30 and should include, lessons learned and feedback from internal reports, QMS reports etc.

3. Continuation training should be evaluated and approved against the requirements of 145.A.30.

4. Competency assessments for certifying staff were overdue from January 2016.

5. Certifying staff authorisations were not issued in accordance with 145.A.35(g)(h)(i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16		1

										NC17476		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to amending a certification authorisation once applicable points of regulation/process/procedure have been completed  

Evidenced by:

a) Already authorised staff applying for additional scope are, under the competency/mentoring system, certifying Form 1s for work that they are not authorised to release. (That is the work they are completing three times to demonstrate competence to a mentor.) 

b) The current authorisation system process mean that quality system staff are not involved, to independently verify the process in use, when authorised staff add to their scope of approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		6/25/18

										NC11748		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and Equipment]
Evidenced by:

1. The following tools were in use without evidence of formal alternate tooling approval in place;
(a) Function tester 0061R-354b - alt tool B9000378
(b) Mechanical zero fixture B9400021

2. Fluke heat gun asset No 0203 did not have approval status evident or a PAT test sticker.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC11752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.42(a) with regard to [Stores procedures]
Evidenced by:

1. Bonded stores, quarantine stores, scrap compound and associated procedures should be detailed in the MOE.

2. At the time of audit component part No 00861-0769-0001 batch No 0010447686 AOA Vane - original release to service documentation could not be located.

3. Bonded stores, quarantine stores and scrap procedures should be revised to reflect changes to organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11753		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(b)] with regard to [Airworthiness Directives]
Evidenced by:

1. EASA, FAA, and TCCA airworthiness directives tracking processes should be implemented and detailed in MOE section 2.11. This should incorporate, evaluation, implementation and notification procedures to customers and workshop staff. Procedure B70.200 should be revised i.a.w. the above and should include procedures relating to the non-incorporation of an Airworthiness Directive.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC16604		Drinkwater, Tim		Drinkwater, Tim		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to an appropriate review and implementation of this change to the regulation

Evidenced by:

The audit product sample work area (for Ice Detector 0871DP4)  did not show complete tool and material control. Smaller items of tooling, (e.g tweezers, scalpels, small screwdrivers) were numerous and not specifically controlled.
The MOE, or taskcards do not cover the appropriate elements of critical and identical maintenance tasks, or (although previous language is used) tool and extraneous parts or material control.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		2/4/18

										NC11754		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Work order 301799036 did not have the W/O number annotated in the evaluation sheet.

2. Work order 301799036 record did not include a list of test equipment used during the maintenance activity.

3.Work order 301799036 strip report does not quote the maintenance data or revision status used.

4. Form 1 production process to be created/revised to cease production of two Form 1's for triple release and should describe process for replacement or revised Form 1 issue.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC17475		Drinkwater, Tim		Drinkwater, Tim		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the process for retention of records 

Evidenced by:

MOE 2.17 indicates that Form 1 records are held both on computer and in hard copy. The hard copies are held in two different places, the repair order file and a 'fireproof' certificate file for the Form 1. (both areas should met the fireproof requirement for record retention) The hard copies are sent off site within one year to a sub contractor for archive. Atlantic do not have a sub contractor approval procedure, or list of sub contractors, so this site is not approved.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC11755		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60(a)(b)(c)] with regard to [Internal and external occurrence reporting]
Evidenced by:

1. MOE at section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031 - internal and external reporting and just culture provisioning.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11756		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality and Safety Systems]
Evidenced by:

1. MOE at section 3.1 - reference to ISO 9100 should be revised.

2. The current audit plan does not cover the total Part-145 approval over a 12 months period, a revised plan should be submitted for approval including, sections 145.A.10 to 145.A.95, product audits and Accountable Manager Quality System reviews.

3. Quality audit report BSA/2016/12 (product audit #1) does not reference the relevant sections of Part-145 germane to the audit.

4. NCR BSA/2016/12/1 did not sufficiently detail the process being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/12/16		1

										NC17474		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits to monitor compliance

Evidenced by:

The current audit plan for 2018 does not include all the required elements as laid out in AMC 145.A.65(c) 1. These elements should all be reviewed and specifically the appropriate paragraphs of 145 that were missing from the current plan including (but not necessarily limited to) A.20, 48, 65 (audit the audit system) and 80.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC16608		Drinkwater, Tim		Drinkwater, Tim		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to up to date and controlled content of the MOE

Evidenced by:

a) The MOE cross refers to numerous documents and 'B' Procedures that are significant regarding the understanding of the document and how AIS complies with Part 145. These should be an integral part of the MOE or Appendix. These include but are not limited to the certifying staff list,  B19.100 Competence Assessment, B86.200 Release and Certification of Civil Aviation Products

b) The current Form 1 Block 12 bilateral release statements do not follow the respective MAG's guidance on completion. This is for dual release Canadian, US, and the Triple Release. 

c) The capability list change process iaw MOE 1.11.5 is not being followed. The last change agreed in writing by the CAA was in 2014. The current capability list Issue status is 3 changes past that, and as such not approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		2/4/18

										NC11757		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.95] with regard to [Findings]
Evidenced by:

1. The MOE did not identify findings i.e; Level 1, Level 2, or indicate their severity or required closure time-scales. In addition, a statement is required regarding addressing of NCR's issued by the competent authority i.a.w. 145.A.95.		AW\Findings\Part 145\145.A.95 Findings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

		1		1		M.A.201		Responsibilities		NC10986		McCartney, Paul		McCartney, Paul		Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to the responsibilities for all activities aimed to determine the airworthiness status of the aircraft and to appropriately plan and co-ordinate maintenance tasks. 

Evidenced by:   
1/ The organisation was unable to demonstrate their responsibilities for all activities aimed to determine the airworthiness status of the aircraft G-OALI.
2/ There was no objective evidence that the organisation had appropriately planned and co-ordinated the sub-contracted CAW tasks related to the tail boom (S/N TB5273) installation on aircraft G-OALI.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

		1				M.A.201		Responsibilities		NC4106		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A.201 and its own procedures with respect to the scheduled engineering and quality liaison meetings, as evidenced by:-

1. The last minuted technical and quality meeting had taken place in April 2013, but had subsequently not been rescheduled (six monthly, CAME Parts 1 and 2) and was overdue.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Resource		3/31/14

		1				M.A.202		Occurrence Reporting		NC13955		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting
Evidenced by:

CAME requires update to reflect updated reporting requirements including, but not limited to, references to 'just Culture' and EC 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting\Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation.		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.301		Continuing airworthiness tasks		NC8985		McCartney, Paul		McCartney, Paul		M.A.301 Continuing Airworthiness Tasks
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.301-1  with regards to meeting the requirements of the pre-flight inspection for all aircraft reflected under the CAME.   
Evidenced by:

The organisation was unable to provide a record for consumable fluids, gases etc, uplifted prior to flight with the correct specification and correctly recorded in support of the pre-flight inspection.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

		1				M.A.305		Record System		NC13956		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to Recored retention periods
Evidenced by:

Sub-contractor contracts' with Castle Air & Helimech do not specify record retention periods.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\1. all detailed maintenance records in respect of the aircraft and any service life-limited component fitted thereto.. “ – Truncated; See regulation for complete text.”		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		4/17/17

		1				M.A.306		Aircraft technical log system		NC4105		Peacock, Neil		Peacock, Neil		Part M, M.A.306

The organisation was not fully compliant with Part M, M.A.306 in respect to the aircraft technical log as evidenced by:-

1.  The sector record pages (SRP) were not pre-serialised

2. The SRP based on the sample presented  (Atlas form A-App-1-3) did not have sufficient room to allow for (G-OHCP, page 4454) engineers to record corrective/clearance actions against reported defects.

3. It was found from a review of the SRPs (G-OHCP) that the operator had been notified by the sub-contractor of technical log errors in the aircraft accumulated hours, it did not appear from the subsequent SRPs reviewed that the reports had been acknowledged or acted upon		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		3/11/14

		1				M.A.504		Segregation of Components		NC10987		McCartney, Paul		McCartney, Paul		Control of Unserviceable Components
The organisation was unable to demonstrate that they were fully compliant with M.A.504(d) with regard to the control of unserviceable components. 

Evidenced by:  
The organisation was unable to demonstrate compliance with M.A.504(d) in regard to the control of un-salvageable parts such as the tail boom removed from G-OALI.
.		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(d) Control of unserviceable components		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

		1				M.A.703		Extent of Approval		NC17044		Wallis, Mark		Wallis, Mark		M.A.703 Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(a) with regard to the approval is indicated on a certificate issued by the competent authority.

Evidenced by:

The F14 for the organisation does not match the CAME, with regard to the aircraft being managed by the organisation. CAME issue 2 revision 8 specifies an Airbus AS355N (G-ORDH), this type is not listed on the organisations F14.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

		1				M.A.704		CAME		NC13957		Fulbrook, Simon		Fulbrook, Simon		M.A.703 - Extent of Approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work specified in the CAME
Evidenced by:

CAME section 0.2 table specifying scope of work does not reflect approval certificate (Form 14).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.709				NC13958		Fulbrook, Simon		Fulbrook, Simon		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to Access to current Maintenance Data
Evidenced by:

At time of audit the organisation were unable to demonstrate access to current maintenance data specifically for the aircraft in their current fleet.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.712		Quality System		NC5391		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to Quality

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate a quality plan had been established (AMC M.A.712(b)).

(b) The Subcontracted Airworthiness Task and Maintenance Organisation Helimech had not been audited in the last 12 months (AMC M.A.712(b)).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		8/10/14

		1		1		M.A.712		Quality System		NC8984		McCartney, Paul		McCartney, Paul		M.A.712 Quality System 
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.712(a), (b) & (e) with regards to ensuring that the quality manager responsible for the quality system continues to monitor M.A Sub-part G activities to the approved CAME procedures.  
Evidenced by:
a) The organisation was unable to provide documented evidence of the quality feedback system involving the accountable manager and other Form 4 management post holders.  AMC M.A.712(a)3 refers.
b) The organisation was unable to provide evidence of regular meetings being held between the accountable manager and other management post holders in order to review the overall performance.  AMC M.A.712(a)5  refers.
c) The audit report form does not reflect the Quality Manager, Continuing Airworthiness Manager and Auditor responsibilities when completing audit reports.    AMC M.A.712(a)4  refers.
d) Although a current audit plan exist, the audit plan was not approved by the Quality Manager.   AMC M.A.712(b)9 refers.

e) Audit reports show evidence of SM /CAM closing internal audits findings without formalised authority.   The assigned Safety Manager (SM) for the SMS and Continuing Airworthiness Manager (CAM) is not accepted by Form 4 process involving Quality Assurance tasks and responsibilities under the CAME.  AMC M.A.712(a) 4 refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

		1		1		M.A.712		Quality System		NC13959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System
Evidenced by:

1. Quality audit plan does not cover all aspects of Part M. No evidence of the organisation's internal CAMO function being audited.
2. Sub-contractor audits do not indicate which sub-part (Part 145 & Part M) contracts are being audited.
3. Audit findings reports indicate auditor defining recommended corrective actions and root causes.
4. Findings do not define corrective action target compliance dates.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		2/17/17

		1		1		M.A.712		Quality System		NC17045		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under M.A. sub part G including monitoring continued compliance with the requirements and the monitoring that all contracted maintenance is carried out i.a.w. the contract.

Evidenced by:

1) The organisation could not demonstrate that all aspects of the CAMO's ability to carry out continuing airworthiness management to the required standards has been carried out. Part M audit check list Atlas-001 issue 1 dated 19/01/2017 has numerous entries annotated 'NS' which means that the item was not sampled.    

2) At the time of the audit, it could not be demonstrated that the organisations audit of sub contracted activities carried out by Helimech was in compliance with the requirements of the contract.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

		1				M.A.801		CRS		NC4104		Peacock, Neil		Peacock, Neil		Part M, M.A.801 (a)

The operator was found not to be in compliance with Part M, M.A.801(a) with respect to certification of the Daily and Airworthiness Directive (AD) inspections in accordance with Part 145 and as required by this Part M, evidenced by:-

1. It was apparent from a sample of technical log pages reviewed in respect to helicopter G-OHCP (AS355), that the daily inspection performed by operating pilots was not appropriately carried out in accordance with Part 145 and therefore Part M, M.A.801(a).

The aircraft at time of audit was leased/sub contracted to Bond helicopters and prior to that Starspeed (SRP pages 4478, 4477, 4476, 4475), the daily inspection was found to be certified by pilots under their licence number, and then quoted against UK.145.01121 approval (Helimech).  The pilots concerned Arkell and James (2010301e) did not hold current authorisations with under Helimech Part 145.

The daily inspection includes four mandatory ADs 2009-0039 (daily), 2012-0257 (daily), 2010-0006 (30 hr) and 1984-45-022 (30 hr).

Twin engined turbine helicopter defined as 'large aircraft', therefore require certification under Part 145 regardless of operation type.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(a) Aircraft certificate of release to service		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process Update		4/8/14

		1				M.A.901		ARC		NC5392		Mustafa, Amin		Mustafa, Amin		Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 Subpart I with regard to Airworthiness Review Certificate.

Evidenced by:
During the audit it was noted that the Airworthiness Review Certificate for G-OFTC was a 15B issued by Castle Air Charters Ltd on 28th of February 2104.
The aircraft at the time was not in a controlled environment and not under Castle Air Charters Ltd Airworthiness control		AW\Findings\Part M\M.A.901 ARC		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Retrained		8/10/14

										NC7968		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 in respect to the issue of certification authorisations as evidenced by:

1.The organisation had not appointed the person responsible for the quality system has being responsible for the issue and control of certification authorisations, as required by this Part 145.A.35 (i)

2. It was noted at audit that the certification authorisation document (recently amended) was not a controlled document and did not clearly show the scope of authorisation of the certifying staff, as required by Part 145.A.35 (h)

3. The organisation did not issue staff with a copy of their certification authorisation, as required by this Part 145.A.35(k)

4. It was found at audit that a number of certifying staff authorisations had expired and that the expiry date referenced at issue was not being monitored.

5. It was found at audit that the organisation had not maintained the two year currency of Human Factors training for some certifying staff (Whiting/Cuprick and Keen) as required by Part 145.A.35 (d) and (e), the HF training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13436		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff and support staff

The organisation was not fully compliant with Part 145.A.35 (j) and (k) and its own procedures with respect to Certifying and support staff records, as evidenced by;

1. At time of audit although the company had files for each staff member (certifying and support), which included annual competence assessments, the minimum  information required by AMC to Part 145.A.35(j) was not included.

2. The organisation had not issued certification documents to all certifying staff, including those authorised to sign second signature of an independent inspection, as required by Part 145.A.35 (k).  Note the organisation did hold company copies of authorisation document for certifying staff, in the individual staff files		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13439		Peacock, Neil		Peacock, Neil		Part 145.A.42 Equipment Tools and materials

The organisation was not fully compliant with Part 145.A.42(a) and the acceptance of materials as evidenced by;

1. The shelf life for consumable items, Aeroshell grease 6 and 7 (at audit) was not recorded on the company CAFAM system at the time of receipt inspection/acceptance and therefore was not subject to routine shelf life controls		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13441		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality System

The organisation was not fully compliant with Part 145.A.65(c) with respect to independent audits as evidenced by;

1. Although at audit the organisation was able to show it had a robust system of monthly internal auditing by the Chief engineer (A and B) and external independent auditing, the organisation was not able to show independent audit and witnessing activities on aircraft, i.e. independent aircraft audit.  (AMC to Part 145.A65(c) refers sub para 5 and 6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC7969		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, with respect to the exposition as evidenced by:

1. The exposition does not make it clear who is responsible for issue and control of certification authorisations (see NC7968 item 1).

2. MOE 1.9 refers to Hot section Inspection (PT6), this is outside the CAA approved scope of approval

3. MOE 1.9.3 and Appendix 3, 4, 5 and 6 refer to recommendation of C of A and permit under A8-15 for Annex II (non EASA aircraft.  No longer relevant to Part 145 approval.  

(Organisation advised to contact A&A and make application for A8-15 (National Airworthiness Review/Permit) and or A8-25/24 to suit their need)

3. MOE 2.13.4 makes reference to Turbine Module records, not relevant to this CAA approval

4. MOE 2.13.6 makes reference to Part M record retention periods and not the retention periods required under Part 145.A.55(c)

5. MOE 3.2.2 makes reference to Maintenance Manager internal audits carried out in line with the example plan.  The organisation were unable to show that these internal audits were being carried out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13442		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not fully compliant with Part 145.A.70 (b), in respect to the amendment of the exposition, as evidenced by;

1. The exposition at audit was confirmed to be approved to issue 6 rev 8.  The exposition had been reviewed internally as a result of its own auditing and previous CAA observations, issue 7 had not been completed and forwarded to CAA.

Audit finding raised to assist organisation in completing exposition to issue 7 on agreed timesacale		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Rejected		5/2/17

										NC11146		Peacock, Neil		Peacock, Neil		M.A.302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, C. M.A.302 with respect to annual review of owners approved maintenance schedule, as evidenced by:-

1. The maintenance programme for G -TREC (MP/Cessna 421/1006/GB2219) was confirmed to be entrusted to the organisation for review and development via Part G Appendix 1 contract.  The organisation needs to demonstrate that it has access to the complete programme and has reviewed the maintenance programme as required at least annually (M.A.302 (3) AMC refers)

(note at the time of survey a preliminary check confirmed that the OEM had not published updated maintenance data or TRs, since th subject programme was last formally approved.   ADs, SBs and SILs were not checked at time of survey)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11144		Peacock, Neil		Peacock, Neil		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 Continuing airworthiness Management exposition, as evidenced by:-

1. Although the current exposition (CAME) is approved at issue 3 rev 5, dated August 2013, it was evident that it had not been reviewed and updated to latest Part M requirements, the items listed below are examples of some ares to be reviewed and updated, this list is not exhaustive.

i). Nominated staff and identified roles for airworthiness management i.e. the work by Chief Engineer to be included
ii). Deputies not identified for nominated roles
ii). List of nominated staff (to include the quality monitor)
iv). Company scope and capabilities (App 5.10) to reflect the approval certificate, this is a rationalisation process
v) Part 5 appendices need revising and removing redundant or extant proforma
vi). Appendix 1 to Quality procedures did not show the current audit plan and reference to part M compliance paragraphs that is actually taking place, requires updating.
vii). 1.15 Check Flight procedures
viii). CAME should be reviewed to include recent update to Part M EU regulation 1321/2014 with respect to M.A.710 (ga)

(Note the hard copy version held in the technical records section was reviewed on site and annotated to assist the organisation for items not listed above)		AW\Findings\Part M\M.A.704 CAME		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11145		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M, G, M.A.708 Continuing airworthiness management, as evidenced by:_

1. CAME 1.4.3. the organisation was not maintaining a record of one off variations issued and entering a copy into the aircraft log book.  (Note company authorisations that had been issued were issued correctly and in accordance with variations limited by CAA LAMP or the appropriate maintenance programme).

2. CAME 1.5.1 the short forecast of maintenance due, issued at check completion (based on old format CRSSMI) referred to BCAR license categories not Part 66.  It was further identified that although the owner is issued with the short forecast statement in the aircraft's document folder the company does not keep a signed copy with the associated work pack.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

		1				M.A.302		Aircraft Maintenance Programme		NC12297		Cronk, Phillip		Lawerence, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to maintenance programme
Evidenced by:
1. The MPD for the ATR has been revised three times since the Aurigny maintenance programme reference MP/ATR72/1005/GB0373 (Aurigny ref AAS/ATR72/MP) had been amended.
2. The MPD for the Embraer was amended 10 months ago.  The Aurigny maintenance programme reference MP/03327/E373 (Aurigny ref AAS/EMB195/MP) had not been amended at the time of audit.
[AMC MA.302(d) ]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1				M.A.302		Aircraft Maintenance Programme		NC12298		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they fully complied with M.A. 302(f) with regard to the reliability programme.
Evidenced by:
At the time of the audit no reliability programme had been developed for two of the Dornier aircraft that were confirmed as "large" and managed on MSG logic based maintenance programmes.
[AMC MA.302(f)]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1				M.A.708		Continuing airworthiness management		NC12299		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A. 708(b) with regard to the evaluation of Service Bulletins. 
Evidenced by:
1. Service Bulletins for the ATR issued September 2015 had not been reviewed at the time of the audit.
2. Service Bulletins for the Embraer issued November 2015 had not been reviewed at the time of the audit.
3. At the time of the audit only corrosion defects had been analysed.  The remainder of the defects had not been reviewed.
[MA.708(b) 3, 4 and 6]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15758		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant M.A.302(d) regarding AMP contents. (Issues identified on EMP AMP but considered as potentially systemic across other AMPs).
Evidenced by:
a. The listing of Source Documents and their revision status is incomplete.
b. Not all repetitive tasks are included in the AMP. Some tasks such as ADs are simply controlled on CAFAM. Some tasks such as Prop balancing (on ATR/D228) are similarly only addressed through CAFAM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1				M.A.306		Aircraft technical log system		NC15756		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Aircraft technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to transparent completion of the SRP.
Evidenced by:
The instructions on how the SRP is to be completed (relevant procedure - Ops Manual Part A General Basic section 8 appendix b) when the flight crew wish to inform maintenance of information such as: a fault that cleared in flight or a defect that was cleared on the ground by flight crew using 'reset procedures' available to them - (so certain inbound defects can potentially be cleared without involving a maintenance CRS) were not sufficiently clear.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1				M.A.704		CAME		NC5029		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing airworthiness management exposition


The organisation could not demonstrate that it had fully complied with M.A.704(a)7 with regards to the exposition containing procedures specifying how it will comply with Part M.
As evidenced by;

The CAME procedures at 3.1 do not recognise the M.A.708(c) requirement for maintenance contracts to be approved by the competent authority.
[AMC M.A.708(c)(1)]		AW\Findings\Part M\M.A.704 CAME		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

		1				M.A.704		CAME		NC15757		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding the contents of the CAME.
Evidenced by:
a. Para 1.2 Maintenance Programme. Current text is not sufficiently clear covering the scope of indirect approval privileges, latest CAA procedures regarding submission iaw the centralised CAA arrangements and use within the organisation of AMP temporary amendments.
b. Para 1/.10 Reliability Programme. Current text does not reference the role of City Flyer in providing input into the EMB 190 reliability analysis.
c. Para 3.1 Maintenance contracts. The text refers to CAA approval of contracts, which is no longer required.
d. Para 1.1.1 Tech Log. Insufficient detail is provided to define what constitutes the "Tech Log System". (Noting revisions to any constituent parts of the Tech Log System results in a revision to the Tech Log System, thereby triggering the need for the revision to the Tech log System to be approved by the CAA).
e. The scope of the AMP annual review is not defined adequately in CAME/Procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1		1		M.A.704		CAME		NC18155		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding CAME contents.
Evidenced by:
Para 3.1 sub c: contracts no longer need approving by CAA
Para 3.1 sub e: does not clearly state that adhoc/one off a/c base maintenance check contracts need to comply with M.A.706(c) and inparticular appendix IX.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

		1				M.A.706		Personnel Requirements		NC5030		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements.

The organisation could not demonstrate that it had fully complied with M.A.706(f) with regards to having sufficient appropriately qualified staff for the expected work.
As evidenced by;

It could not be shown that continuing airworthiness staff had received all the training necessary to ensure that they had an understanding of EWIS related issues for Service Bulletin assessment, work planning & maintenance programme development.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

		1				M.A.712		Quality System		NC18156		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities.
Evidenced by:
The quality system had offered revisions to CAME from previous audit findings but had not ensured amended draft documents were submitted to CAA for formal approval or for acknowledgement if indirect privileges applied.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

		1				M.A.714		Record -keeping		NC8187		Cronk, Phillip		Cronk, Phillip		MA.714 - RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with MA.714(a) with regard to accuracy of information received from the maintenance provider in order for the CAMO to accurately record details of the work carried out

Evidenced by:
AD 2014-0052 wiring loom inspection carried out on G-COBO within 500 flight hours. Task complied with on job card 10001 within work pack 076091/C1. Correct revision of SB called up on task card however,  revision 1 of SB ATR72-92-1032 was not recorded on the task completion card. In addition, the date for task completion was recorded as 3/4/13. The work pack was issued on 03/04/14.
[MA.714(a) and AMC MA.305(d)]		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1312 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		5/11/15

		1				M.A.201		Responsibilities		NC5315		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous airworthiness management

The operator did not appear to be fully compliant with its own procedures and Part M, M.A.708, in respect to continuing airworthiness management, as evidenced by:

1. In respect to sample variation for G-HVRZ (EC120B) AV8 reference AV8/RZ/010, there was no recorded evidence that the QA manager of the Part 145, had agreed the variation as inferred by CAME 1.2.1.5		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process		8/8/14

		1				M.A.201		Responsibilities		NC5313		Peacock, Neil		Peacock, Neil		M.A.201 Responsibilities

The operator/subcontractor was not fully compliant with Part M, M.A. 201 responsibilities in respect to the subcontracted airworthiness management tasks (Appendix II to M.A.201 (H) 1), as evidenced by:

1. The subcontract organisation did not have current copies of the approved contract for G-KHCG (AS355F2) and G-GHER (AS355N)

2.. The contract (CAA copy) G-KHCG paragraph 2.6, infers that routine maintenance checks shall be implemented by sub-contractor without direct liaison with the operator.  In practice the operator raises work orders to request maintenance, in addition the meeting notes for February 2014 (paragraph 5) indicate that whilst aircraft are on AOC, maintenance visit should be coordinated through AOC.  The contract and what happens in practice are not consistent.

3. The operator supplied maintenance data is not consistent with paragraph 2.9 of the contract in so far as the sub-contractor does not have copies of the operational documents M.E.L, operations manual and Flight Manual.

4. Technical log page copies should be provided at intervals not exceeding one week (paragraph 2.12), all the sample aircraft reviewed were in excess of one week, G-GHER over a month.

5. The sub-contractor were not carrying out day to day control of technical log defects, as inferred by paragraph 2.13.  The sub-contractor had no record of deferred defects, confirmed they were not reviewed and had not received the Technical log sector record pages within the minimum operator defined timescale of one week.

6. The contract does not require the subcontractor to make Airworthiness review recommendations to the CAA (operator has extension privilege only).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

		1		1		M.A.201		Responsibilities		NC9253		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to G-HRVZ

Evidenced by:

(a) The recent EASA Minor change (approval number10051142) embodying an Artex ELT on G-HVRZ did not include
        - Incorporation of ICA's into the maintenance programme
        - ELT battery life being reflected on the LLP status sheet
        - evidence of embodiment in the aircraft log book
        - availability of the ICA document to the Part M

Note: It could not be demonstrated the ELT had been registered at the time of the audit.

(b) ARC renewal/extension details not recorded in G-HRVZ's aircraft log books.

(c) Results of Power Assurance Checks  as per 100 HR / 12 Month Check not recorded when carried or available in the records		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Rejected		9/23/15

		1				M.A.305		Record System		NC6377		Mustafa, Amin		Mustafa, Amin		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(4)  with regard to correct recording of service life limits

Evidenced by:
The Airworthiness Record System reflected an expiry date for Fire Extinguisher Bottle PN 861390 SN 54904  as fitted to G-GHER was inconsistent with the expiry date stated on  supporting Form 1.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\4. status of service life limited components;		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.306		Aircraft technical log system		NC5314		Peacock, Neil		Peacock, Neil		Part M, M.A. 306 Operator's Technical log system

The operator was not fully compliant with Part M, M.A. 306 with respect to the Technical log, as evidenced by:

1. The operator for the sample aircraft had not forwarded the sector record pages to the subcontractor within the specified timescale of one week

G-HVRZ (EC120) T/L page 2775 last received 27 April 2014
G-GHER (AS355N) T/L page 3636 last received 07 March 2014
G-KHCG (AS355F2)  last received 26 April 2014		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

		1		1		M.A.306		Aircraft technical log system		NC6375		Mustafa, Amin		Mustafa, Amin		Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Check A (Daily Inspection Check sheet)

Evidenced by:
During the audit it was noted that  the Daily Inspection Check sheet that formed Section 4  of G-GHER's Technical Log differed from the Daily Inspection in the Approved Maintenance programme.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.402		Performance of Maintenance		NC6376		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to maintenance being performed by qualified personnel

Evidenced by:
The monthly ELT test was carried out & authorised on G-GHER by Capt D Gilson Pilot Authorisation PA/46 outside the scope of the authorisation approval.
(SRP 3671 15 July 2014 refers)		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Revised procedure		11/10/14

		1		1		M.A.402		Performance of Maintenance		NC9282		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A402 (a) with regard to maintenance being carried out by qualified personnel

Evidenced by:

During the audit a review G-HVRZ Tech Log SRP 2922 dated reflected an ELT Test being carried out and certified by Mr D Gilson. It could not be demonstrated at the time of the audit that he had ELT Test authorisation on the aircraft type.

Note refer to  NC6376 of audit UK.MG.651		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

		1				M.A.403		Aircraft Defects		NC9263		Mustafa, Amin		Mustafa, Amin		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to deferring defects

Evidenced by:

G-HVRZ -  SRP 2845 - ADD 3  - 30/06/2014 

(a) The defect was raised and deferred to an  incorrect interval 

(b) There was no evidence of technical log entry clearing the defect as required by CAME 1.8.3

(c) It was noted the organisation was using the MMEL as its deferral reference. Both MMEL copies in the Technical Log and OPs Manual were at a different revision status and neither were current.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

		1				M.A.708		Continuing airworthiness management		NC6372		Mustafa, Amin		Mustafa, Amin		Maintenance
The organisation was unable to demonstrate during the audit that they were fully compliant with M.A.708(b)(4) with regard to Maintenance carried out in accordance with the maintenance programme

Evidenced by:

(a) During a review of the aircraft log book (G-GHER),  it was noted that 3 monthly checks were recorded as completed on the 27/09/2012 & 30/09/2013 but not in the intervening period.

(b) Variation to the maintenance programme (Ref AV8/RZ/005) for G-HVRZ indicated the reason for the variation was  "Operational Requirement" this contradicts AMP MP/02834/EGB2261  Section 3.13 which allows variations to be raised for '....circumstances that could not reasonably be forseen'		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.712		Quality System		NC6379		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits

Evidenced by:

1) The internal Audit report 07/14 presented during the audit was not fully completed with regard audit header details nor was it signed by the auditor.

2) It could not be demonstrated that all the aircraft managed by the organisation had been quality surveyed in the last 2 years as per requirement on page 1 of QID-023 Iss 5		AW\Findings\Part M\M.A.712 Quality System		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Documentation Update		11/10/14

										NC10281		Digance, Jason		Digance, Jason		[Exp 11/01/16] Tooling 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling released from the tool store is controlled.
Evidenced by:The current system of using a whiteboard to control tooling removed from the stores was not an accurate representation of the tooling missing from its tool store location		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		1/11/16

										NC10280		Digance, Jason		Digance, Jason		[Exp 11/01/16] Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facilities with regard to 14.A.25 (c)(3) which requires that  lighting is such to ensure each inspection and maintenance task can be carried out in an effective manner. 
Evidenced by: Approximately 30% of Hangar 1 overhead lighting was inoperable at time of audit		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		1/11/16		5

										NC5385		Farrell, Paul		Farrell, Paul		Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of wheels at Formula one Hanger.
Evidenced by:  G-OFOM was on jacks with all landing gears removed for o/h. Mainwheels were seen propped against hanger wall rather than stored in appropriate racking. It was also noted that procedures and records relating to rotation of the subject wheels were not available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Facilities		8/5/14

										NC17953		Knight, Steve		Pinheiro, Pedro		145.A.25 Facility requirements - The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to Facility requirements
Evidenced by: illumination of the hangar was not adequate for conducting inspections and maintenance tasks in an effective manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		11/1/18

										NC19440		Knight, Steve		Knight, Steve		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility Requirements with regard to ensuring that the organisation has appropriate accommodation for provision and support of aircraft maintenance activities.

Evidenced by:
At the time of the audit of Hangar/Building 104 and its associated office accommodation, it was observed that;
a) the main control office and base manager's office had no furniture, office equipment or IT equipment.
b) the hangar stores facility had no appropriate furniture, storage furniture/equipment or IT equipment.
c) a heavy black electrical power cable was hanging loosely above main entry door, impinging door opening/closure.
d) a lack of obvious visual identification of Avalon maintenance areas existed, to create differentiation from other co-located maintenance provider.
e) Hangar 104 lighting was of an insufficient level to ensure inspection and maintenance can be carried out effectively.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5253 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				3/11/19

										INC2380		Knight, Steve		Knight, Steve		145.A.25(a) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring that facilities are appropriate for planned work.

Evidenced by:
At the time of the audit, and whilst aircraft were under maintenance in the hangar, the floor of Hangar 1 Building 85 had the following issues;
a) Numerous areas of damage to floor surface paint, exposing areas of bare concrete.
b) Damage to the floor structure exposing elements of broken concrete at floor surface.
c) Many areas were contaminated with dead leaves, and a single pile of sand/sawdust-like material.

[AMC 145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC17327		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.25(d) Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components to prevent deterioration and damage of stored items. (AMC 145.A.25(d))

Evidenced by:

At the time of the audit rudder control mechanism p/n HC272H0514-012 s/n 412155 was found unpackaged on stores shelving. The depth of the shelving did not contain all of the mechanism's protuberances.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9418		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)1 with regard to competent staff levels at Southend line station
Evidenced by:
Avalon's internal audit report of the Southend line facility AA/QUAL2015/12 noted that of the two engineers working at Southend the B2 engineer working under their approval was employed by JOTA with no contract to work for the 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.723 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		11/30/15		1

										NC17329		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence of stores personnel. (AMC 145.A.30(e), GM 145.A.30(e))

Evidenced by:

The organisation was unable to produce evidence of any training, involving core competencies, given to stores personnel that was specific to their role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9419		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the recency of certifying staff on Cessna 550/560 series aircraft
Evidenced by:
The certifying engineers with C550/560 type on their licence could not demonstrate 6 months recency within  the last 2 year period		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC12484		Digance, Jason		Lillywhite, Matthew		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tools and 145.A.40 (b) with regard to the control of tooling.

Evidenced by:
i) A torque wrench (SN 091090) was missing from its box within the store room cupboard. Although its current location was know to be in Formula 1 hangar there was no record of its transfer. 
ii) The antistatic mat which accompanies an antistatic wrist band located in the store room could not be located.
iii) No objective evidence was provided of the procedure used to assess the suitability of three alternative tools which were in use.
iv) Although the torque wrenches were annually calibrated there was no ACRO available to test at each use.
v) An engineers toolbox was inspected and shown to contain no means of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16		5

										NC9580		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.40(a) with regard to having access to the required tooling to maintain the Embraer type applied for on this variation
Evidenced by: Avalon were unable to demonstrate access to the required tooling to carry out line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2955 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late		11/30/15

										NC9420		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to having access to the required tooling to maintain both the Cessna and Embraer types applied for on this variation
Evidenced by:
Avalon were unable to demonstrate access to the required tooling to carry out base maintenance on the Cessna 550/560 series aircraft and line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17326		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.40(b) Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management of periodic testing of the goods-in inspection ESDS equipment. (AMC 145.A.40(b))

Evidenced by:
At the time of the audit;
a) The stores manager was unable to locate/identify a procedure for regular periodic testing and inspection of the ESDS equipment.
b) The stores manager was unable to produce a record of previous testing and inspection for the ESDS equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/18

										NC15521		Digance, Jason		Digance, Jason		145.A.40 Equipment,tools and material:   

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all tools, equipment and test equipment being appropriately controlled and calibrated according to officially recognised standards

Evidenced by:

Inclinometer Pt.No. 903.70.32.410 SerNo. OMS-015 
Calibration certificate # 19973 showed date of next calibration due 05.2017.
An inspection had been carried out on the tool on 15.05.2017 but no new calibration certificate had been issued.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC17325		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.42(d) Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the effective management of appropriate disposal of unsalvageable components. (AMC 145.A.42(d), M.A.504, AMC M.A.504)

Evidenced by:
At the time of the audit,
a) The stores quarantine locker was near full capacity.
b) One hundred and forty-four items were listed on the quarantine register.
c) Three sampled components had been retained since 18 Feb 2015, 01 Feb 2016 and 16 Oct 2017. 
d) The stores manager was unable to locate/identify current component quarantine procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9421		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) as they were unable to access Cessna 550/560 series maintenance data.
Evidenced by:
 Avalon were unable to demonstrate access to Cessna 550/560 series maintenance data at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17952		Knight, Steve		Pinheiro, Pedro		145.A.48 Performance of maintenance – The organisation was unable to demonstrate that they were fully compliant with 145.A.48, with regard to Performance of maintenance.
Evidenced by:
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.23 Control of Critical Tasks, does not define critical maintenance tasks in accordance to 145.A.48 (AMC2 145.A.48(b)) and does not present information about error capturing methods, in accordance with 145.A.48 (AMC3 145.A.48(b)).
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.25.1 Independent Inspections, defines independent inspection with reference to Part M  Subpart D AMC  M.A.402. For the Part 145, Independent inspections are defined on 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		1/4/19

										NC17353		Chick, Roger (UK.145.00889)		Digance, Jason		145.A.60 Occurrence Reporting:

 The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting

Evidenced by:

MOE and Avalon EP fail to meet all the requirements of 376/2014, with regard to reporting timescales, culpability, VORs and trending		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC5387		Farrell, Paul		Farrell, Paul		Maintenance procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with procedures
Evidenced by:  Work order OM0028A , G-OFOM Undercarriage removal records review indicated the following discrepancies:-
a) Certifying staff involved in the work were not listed on the cover pages.
b) Completed tasks in relation to the undercarriage removal had not been signed off.
c) The tasks were not adequately staged on the worksheets.
d) The workpack was not compiled in accordance with Avalon procedure MOE 2.13.1 and did not identify "Critical tasks" 
e) Maintenance control sheet AA/TS/28 was not included in the workpack.
f)Several examples seen on aircraft whereby electrical connectors and fluid hoses had not been capped with appropriate blanking plugs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Process		8/5/14		3

										NC12485		Digance, Jason		Lillywhite, Matthew		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system.

Evidenced by:
i) An audit of the Westcamp line station had not been performed in 2015. 
ii) The product audits of aircraft in both the A1 and A2 categories formed part of the standard Pt145 company audit and as such it was difficult to determine which product samples had been performed in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16

										INC2381		Knight, Steve		Knight, Steve		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures taking into account human factors to ensure good maintenance practices.

Evidenced by:
At the time of the audit, whilst inspecting aircraft registration EI-RJI (under maintenance) with the Deputy Maintenance Manager and the Quality Manager, it was observed that numerous circuit breakers on the overhead panel of the flight deck were pulled/tripped without collars being fitted (it was noted that a single collar was resting on the centre control pedestal beneath). No maintenance record of the identification and location of system circuit breakers pulled/tripped was evidenced in the aircraft workpack. It was not evident that the organisation had sufficient procedures requiring such a record to be made.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC15522		Digance, Jason		Digance, Jason		145.A.65 Safety and Quality System: 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practice.

Evidenced by:

Internal Avalon Pt 145  audit AA/QUAL/2017/15 dated 22/06/2017 did not cover all aspects of Pt 145. The audit sampled did not have a section to audit against 145.A.48 Performance of Maintenance.

[AMC 145.A.65 (c)(1) (4)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC14259		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the maintenance of aircraft at an approved location identified on the approval certificate.
Evidenced by: Current Form 3 Approval Certificate does not have Boscombe Down listed as an approved maintenance location although it is detailed in section 1.8 of the MOE		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4083 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/17

										NC17968		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.80 Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80  with regard to detailing temporary limitating factors affecting validity of approval.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 did not contain a statement compliant with 145.A.80 that details how maintenance shall not be performed when deficiencies temporarily affecting the approval exist.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding		11/1/18

		1				M.A.305		Record System		NC4430		Farrell, Paul		Farrell, Paul		1. The organisation was unable to demonstrate compliance with MA305(h) as evidenced by non compliance with company procedure AP018 (para 2.3 and 3.4) titled control of service life limited components. The component file for aircraft QQ101 was seen to contain out of date EASA form One relating to the main aircraft battery.
2. The ARC report for QQ101 did not indicate the applicability status of Airworthiness directives sampled during the ARC review.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1103 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		5/4/14

		1				M.A.704		CAME		NC18688		Knight, Steve		Knight, Steve		M.A.704(a) Continuing airworthiness management exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring the CAME contains procedures describing how the organisation complies with Part M.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 was sampled and the following deficiencies were identified:
a) The CAME does not detail nominated deputies for management personnel during extended absence.
b)  The CAME does not sufficiently describe how the organisation accepts and determines the competence of nominated airworthiness review signatories prior to acceptance by the competent authority.
c) The CAME does not describe how the organisation accepts and authorises personnel to perform ARC extensions.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.708		Continuing airworthiness management		NC18687		Knight, Steve		Knight, Steve		M.A.708(a) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to managing the approval of modifications and repairs.

Evidenced by:
At the time of the audit,
a) it could not be evidenced that a work request from the CAMO to the contracted maintenance organisation (UK.145.00889) authorised the EGPWS database update to version 603 as recorded on TLP 02778, defect no. 5.
b) it could not be evidenced that the CAMO had sufficient access to the modifying Honeywell EGPWS database software (as provided by QinetiQ) to determine its acceptability for the maintenance action performed in paragraph a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.712		Quality System		NC6257		Farrell, Paul		Farrell, Paul		Compliance with M.A. 712 was not fully demonstrated as evidenced by section 1.13 of the CAMe refers to issue of a Permit To Fly per CAP 562. The CAME should provide a cross reference to the relevant company procedure.
It is recommended that a review of all procedures be carried out in order to ensure adequate cross reference to the CAME.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1218 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		10/30/14

		1		1		M.A.712		Quality System		NC18683		Knight, Steve				M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining current procedures to reflect best practice.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 and subordinate procedures were found to have missing, erroneous and obsolete content as detailed below:

a) CAME 1.9.2 references superseded EASA Decision Letters.
b) CAME 1.1.3.2 references superseded EU-OPS Subpart K and L, and JAR-26.
c) Procedure AP034 Rev. 1, issue date June 2011 contains obsolete information in relation to modification approval processes.
d) CAME 1.1.3.2 refers to procedure AP045 for detailed instructions for the technical log. The referenced document erroneously relates to a different procedure.
e) Procedures AP043 Rev 5, issue date May 2018 and AP044 Rev 4, issue date May 2015 relate to processes for the issue of an ARC recommendation/issue and ARC extension respectively. Both procedures contained titles and terminology that did not reflect their intent and created confusion.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.714		Record -keeping		NC18684		Knight, Steve		Knight, Steve		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to recording all aircraft work details.

Evidenced by:
At the time of the audit,
a) aircraft registration QQ101 modification log book page 26 was found to have no serial numbers of entry annotated and a widespread lack of modification/repair data references annotated.
b) aircraft registration QQ101 technical log page 02778, defect no. 5 refers to EGPWS database update. No details of database source modification/maintenance data were annotated.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

										NC10157		Chrimes, Ian		Chrimes, Ian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to workshop facilities.

Evidenced by:

There was no evidence that the ESD Bench located in the Avionics / Electrical Workshop (C6 Rating) was being checked to ensure integrity of the earthing.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16		1

										NC11812		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c)  with regard to Housekeeping
Evidenced by:

10X Magnifier not available for immediate use (required by work seen to have been recently undertaken).

Contaminated Aeroshell Grease.

Untimely disposal of out of life adhesives. (Seen fully cured in the bench area.)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC16169		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(d) with regard to the procedure for man-hour planning.
 
This was evidenced by:

The MOE incorporated a procedure for Manhour Planning in section 2.22.  It was explained that projected manhour needs are monitored, and if there is an expected shortfall of 25% or more, management action would be taken.  However this 25 manhour limit and the associated management process was not described in the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4853		Chrimes, Ian		Chrimes, Ian		Staff Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training and assessment.

Evidenced by:

The continuation training and assessment for B Stickland was reviewed. It was identified that B Stickland had failed the assessment for Oxygen Cylinders in 2013. COP 015 requires limitations to be placed on the individuals authorisation following a failure. No limitations had been placed on the authorisation of B Stickland.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Resource		4/21/14		1

										NC10153		Chrimes, Ian		Chrimes, Ian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to HF and Continuation Training.

Evidenced by:

The Procedure QD-015-008 (Issue 6) does not address Certifying Staff re-authorisation when HF and/or continuation training is not completed within the specified 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16

										NC4849		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of crimp tools.

Evidenced by:

Fuel Bay
Crimp Tool Asset No ATE 353. The asset was recorded on the tool database, but was not subject to any routine servicing  to verify that the tool was operating within limits.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		6/19/14		4

										NC4850		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration Certificate - Certificate No 31245 had been provided by P. Youngs for a portable meter. The calibration report does not specify the standard that was used for the calibration and also shows measurement errors in the report. 
Avia Technique did not specify the required calibration standard for the equipment and there is no indication that the errors reported on the calibration certificate were reviewed for acceptability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		6/19/14

										NC4968		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool identification.

Evidenced by:

Fire Extinguisher Workshop
Pacific Scientific Tool Storage.

1. Tooling did not have any identification (Part No or ATE No).

2. The tool storage boxes did not include a list of tools or method of identifying lost or missing tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Retrained		7/2/14

										NC4969		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to alternative tooling.

Evidenced by:

Fire Extinguisher Workshop

Alternative tooling was being used in the workshop. However, operators / technicians did not have access to alternative tooling information either on the electronic system or the via the work instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC4970		Chrimes, Ian		Chrimes, Ian		Tooling and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to material control.

Evidenced by:

Fire Extinguisher Workshop

Araldite and Locktite found in workshop general tool box. Araldite and Loctite did not have expiry date. 
Araldite had QC00295 stores label. Loctite had no stores label		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC11813		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tools & material
Evidenced by:

Cleaning system in use was noted as being Brulen 1990 GD
CMM 21-51-38 for Liebherr heat exchangers does not reference this as an authorised alternative material.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC10158		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of tooling.

Evidenced by:

It could not be demonstrated at the time of the audit that tooling was being adequately controlled. Example - Tool Kits located in the Smoke Hood Bay - Container was identified as "By Pass Spill Valve Test Fixture". There was a number of loose parts in the container with no method of determining whether or not the tool kit was complete. This was common issues with all of the other containers in the tool cupboard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC16170		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to maintenance of equipment. 

This was evidenced by:

A Product Sample was performed on Fuel Booster Pump 2030H08 (Work Order W201600877).  As part of this, the Fuel Pump Emerson tank was observed, and it was found to contain debris at the bottom of the tank.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC16171		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(d), with regard to shelf life control.

This was evidenced by:

For Fuel Booster Pump 203H08 W/O W201600877, a Form 1 was presented for a Bearing (Batch number 15/2141).   The Form 1 incorporated a shelf life of June 2018.   However it was found that the June 2018 shelf life control card did not incorporate batch number 15/2141.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC10160		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data

Evidenced by:

Oxygen Workshop Area - CMM 35-22-02 (Revision 13) specified the requirement for the Oxygen Bay to meet the cleanliness standard as per BPS-O-100 and CMM. These documents were not available at the time of the audit and it could not be demonstrated that the ARP 1176 that was being used was equivalent to the specified documents.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15		2

										NC16173		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with maintenance data.

This was evidenced by:

The CMM For Fuel Booster Pump 203H08 was sampled.  Section 4 of this CMM incorporated a process of measurements for determination of the required shim thickness.   However the technician informed that this particular process was not being followed, and that authorisation from the OEM to omit this process was not in place.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC11811		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

The Avia Technique process layout for Part Number D41551 Works Order RMA98715 R290802

Did not reflect the required operations and expected test results shown in the CMM No 26-210-10.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC4852		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Test Certificate No TRMA72029.
S.G of fuel @ 15.6 DegC was not entered in the record sheet as required for the test records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14		1

										NC10156		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to contract review records.

Evidenced by:

The Form QD 014-010-02 (Issue 7) Contract Review Record.
Sample of Contract Review Record was Customer PO 18.880 - A number of blocks were left blank on the review sheet i.e. 'Date of Despatch", "Release to Customer" and "DG Cert Required". Records are incomplete.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC4967		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)1 with regard to the internal error reporting system.

Evidenced by:

An internal error reporting system is being used within the organisation. However, there is no formal procedure for reviewing and grading the errors for further investigation or escalation to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14

										NC4965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Quality Audit Plan.

Evidenced by:

1. The audit plan had not been completed for 2013 and the plan itself had not been kept up-to-date to show planned dates and completed audit dates. In addition, the audit for C11 was shown as completed, but had not been performed. The audit 29 (Findings) had not been completed and C14 audit was missing from the 2013 audit plan. 

2. The audit plan for 2014 did not include C5 and C14 ratings.

3. The 2014 audit plan included the FAR regulations. The FAR regulations are no longer applicable and should be replaced by the FAA Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14		1

										NC4966		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to NCR Reports.

Evidenced by:
Sample audit (2013) - Audit No 28 (C18 - Protection)

1. The incorrect NCR form had been used (i,e. QD-07-003 Issue 1). Form AT007-004 Issue 6 should be used for Part 145.

2. The NCRs were not signed by the Accountable Manager (final sign-off).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		7/2/14

										NC16176		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c) regard to audits for compliance with Part 145.

This was evidenced by:

The internal audit plan was presented for 2017.   This incorporated conformance audits against the Part 145 requirements.  However it was found that a conformity audit for 145.A.48 hadn't been included in the plan.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4851		Chrimes, Ian		Chrimes, Ian		Capability Listing
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to control of Capability Listing.

Evidenced by:

Pre-capability list Checksheet.
COP AT 014/012 at Issue 35.
Components A820400-46 and 417T3052-365A were added to the Pre-Capability List Check sheet at Issue 35, but were not signed off as being approved by the Quality Manager.
These parts were already added to the Current Capability Listing at Issue 7.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14

										NC9567		Hackett, Geoff		Hackett, Geoff		Internal audit Procedure
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A139b2
Evidenced by:

Internal audit procedure ref QP007-107 Iss 4 did not provide guidance regarding the categorisation of findings to enable them to be appropriately reviewed and closed with regard to their severity.		AW\Findings\Part 21		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

										NC12056		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier control
Evidenced by:

Form 1 Serial number AT67607 was reviewed.

The production records for this component (Part No EZE353-0136-001 Face Mask) were also reviewed.

Avia Technique rely on a sub contractor (Meditech) who manufactures this part complete with no involvement in its production.

Avia Technique were asked to provide evidence of subcontractor control IAW 21A139a and the following noted.

1. No contractual requirements in place with Meditech.

2. No evidence of training and /or competency assessment of subcontractor staff inspecting and sentencing parts on behalf of Avia Technique. 
3. Use of documentation which differers from that contained in the Production Acceptance Test document AT44-033-ED-07-01. (used for inspection of this part)
4. The use of Avia Technique dedicated inspection tooling supplied to Meditech could not be proven as one of the test meters required was found at Avia Techniques premises.
5. No evidence that the manufacturing processes used had been reviewed and accepted by Avia Technique.
6. The material for component part AT44-011 item 9, indicates PVC. It was unclear what grade/thickness should be used. (No evidence could be provided that this had been queried with the DOA.)
7. Component item 2, Part Number AT44-004 indicates the material as being MULTIPLEX TES A6013 TAZ 1 TRANS. The data sheet for this material states "This product is neither tested nor represented as suitable for medical or pharmaceutical uses" No evidence could be provided that this had been queried with the DOA.		AW\Findings\Part 21		UK.21G.1084 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		9/5/16

										NC4990		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 133b/c) with regard to interface procedures.

Evidenced by:

Avia Technique could not provide the referenced interface procedure documents referenced in the Design Arrangements for TASS EU Ltd (Document ref P2-001, 026, 028 & 019) and Percival (Document ref M025-412 iss3 & M025-467 iss 3)

Additionally the direct delivery authority statement was for TASS-EU was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC16162		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a procedure for qualifying and auditing suppliers. 

This was  evidenced by:

Avia explained that it performs on site continuation audits at its production subcontractor (supplier) Meditech.   However on review, it was found that a Check List for use when performing an 'EASA Part 21G' subcontractor audit was not available.  GM No2 to 21.A.139(a), CAP 562 Leaflet C-180, and POE section 2.2.1 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC9566		Hackett, Geoff		Hackett, Geoff		Release to Service Procedure
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to release to Service Procedure
Evidenced by:

The Release to Service procedure (Ref COPAT015-009) only covers Part 145 release documents and does not provide guidance for Part 21G at present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

										NC4996		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal Audits
Evidenced by:

Internal audits were reviewed at the time of visit.

Audit reference IAR/EASA001/13 was checked and found to have completed status without field for being accepted by the Accountable Manger being signed off.

This also applied to number of other internal audits seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC16168		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(a)(12) with regard to the subcontractors list.

This was evidenced by:

It was informed that Avia utilises a Subcontractor ''Meditech' to perform assembly and test tasks for Avia Cabin Masks.  However the POE did not incorporate a List of Subcontractors, incorporating 'Meditech' as an Non-Significant Subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC16165		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to competence of personnel and holding required equipment.

This was evidenced by:

1) The Production Assembly Clearance Sheet for Pulse DE Series 3.2I Work Order W201710418 was sampled.  It was found that the technician was  not aware of COP AT017-011 which was called up under operation 4. 

2) The Production Assembly Procedure for Pulse DE Series 3.2I Work Order W201710418 was  sampled, and it was found that the technician was not aware of some of the tooling called up under the operations, including ATE1114 called up under operation 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC4998		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Training.

Evidenced by:

The training records were reviewed at the time of visit and they did not provide any evidence of updating training for the certifying staff. (not since the introduction of the issue 2 Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Retrained		6/25/14

										NC4991		Hackett, Geoff		Hackett, Geoff		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with 21A 165c2 with regard to Form 1 completion

Evidenced by:

Form 1s Serial numbers AT43461 & AT46397 were reviewed at the time of visit. The Statement of approved design data was not available to the Form 1 signatories.

The Statement of Approved Design Data (Doc ref TR25-412-1 Iss 2 5/10/12) was also reviewed and it was noted that the Design Approval holder had mandated that the following statement should be included in block 12.
"Complies with CS25.853(a)"

It was noted that this statement had not been included on the Form 1s seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC14117		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability list approval procedures
Evidenced by:
Capability list work instruction WIT010 Issue 3 requires update to include revised assessment form, approved signatories for assessment process, process owner, QC checks to ensure correct form completion (all forms found to have post service declaration not completed).		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC14118		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competency assessment procedures
Evidenced by:
Inconsistent approach to competency assessment process. Evidence of test papers being made up on as need basis with no fixed number of questions, pass mark, marking procedures, practical assessment forms not being completed and formal sign off for re-issue of authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5649		Mustafa, Amin		Mustafa, Amin		Calibration
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40(b) with regard to Calibration requirements

Evidenced by:

(1) The organisation did not identify the appropriate calibration requirements for Equipment 13 (Supercharger 6) on its PO.

(2) The organisation does not have a process to ensure that calibration certificates of newly calibrated tools are reviewed to ensure the equipment is acceptable for continued use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5650		Mustafa, Amin		Mustafa, Amin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(c) with regard to managing  incomplete / ambiguous maintenance data

Evidenced by:

During the audit the organisation it was noted that there was no formal procedure for the  reporting and management of ambiguous / incorrect data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5651		Mustafa, Amin		Mustafa, Amin		Audits
The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.65 with regard to Internal Audits

Evidenced by:
During the audit the organisation could not demonstrate that all the requirements of the 2013 internal audit programme were completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14		1

										NC14119		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.65 - Safety & Quality System Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of Corrective Action reports
Evidenced by:
No process's to ensure CAR's completed by target due dates, extensions or documented escalation (quarterly QA review meetings). Endorsed by:
CAR-2016-0399 target completion date 1/8/2016 closed 7/2/2017
CAR-2016-0406 target completion date 12/10/2016 still open with no evidence of any actions taking place, with no request for extension.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5647		Mustafa, Amin		Mustafa, Amin		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b)  with regard to maintaining components for which it is approved.

Evidenced by:

(1) The organisation capability list included components with ATA classifications that were not consistent with its C5 Rating (ATA 24-33-85). 

(2) The organisation has released components (P/N ABS-3214-30) that are not identified on its capability list.

**The organisation has been informed and has suspended the release any components that are outside its current scope (C5).**		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14

										NC3494		Farrell, Paul		Farrell, Paul		Compliance with MA 201(e) was not demonstrated, evidenced by non availability of Airworthiness Management Contracts for aircraft G-KEYS and G-BMFD.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/23/14

										NC3495		Farrell, Paul		Farrell, Paul		Compliance with MA302 was not fully demonstrated as evidenced by : a) G-GOHI maintenance programme had no record of annual review. b) The AMP did not reference latest revisions of approved airframe and engine service manuals. Compliance dates extended due to changes in organisation and personnel.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		2/28/14

										NC13755		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME Evidenced by: Exposition MG/0602/CAME/Rev 5 requires review and update in the following areas :-
a) Para 2.4 -monitoring of subcontractors - Stamp No 4 is issued to contracted Radio engineer Dick Aldis. A contract which details the terms of reference with Mr Aldis should be in place. The contract should detail the requirement for continuation training.
b) Para 4.3 Airworthiness review should show the requirement to send a copy of all ARC's to CAA.
c) Occurrence reporting procedure should reference requirements as per EC 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2418 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Finding		3/8/17

										NC5952		Farrell, Paul		Farrell, Paul		M.A.708 Continuing airworthiness management 
Compliance with MA 708 was not fully demonstrated as evidenced by
A) Workpack 00481 G-NRRA dated 14 April 2014 ,AMP item 47 Vacuum Air  Filter replacement, details of the replacement part not recorded on worksheet.
B) No record of the Battery Capacity Check having been carried out, which was due September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.501 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		10/3/14

										NC3263		Farrell, Paul		Farrell, Paul		MA801
Compliance with MA801 release to service was not demonstrated as evidenced by: G-KEYS was seen to be undergoing Installation of camera equipment. This work should be carried out IAW with appropriate Instructions as published in the modification leaflets.  A CRS should be issued on accomplishment of the reconfiguration as per Part M.A.801.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.500 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/13/14

		1				M.A.202		Occurrence Reporting		NC8397		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was not able to demonstrate that it was fully compliant with M.A.202  with regard to the procedure in the CAME.

This was evidenced by:

Section 1.8.6 of the CAME did not identify the recipients to which occurrence reports would be sent, as decribed in M.A.202 (a)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC15695		Cuddy, Emma		Cuddy, Emma		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:
A review, dated 9th August 2017, was carried out by the Continuing Airworthiness Manager for CAP 747, issue 3 including amendment 2016/01. This document has been superseded by CAP 747 Issue 3 including amendment 2017/01 as of 22nd July 2017. [AMC.M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

		1				M.A.303		Airworthiness Directives		NC10699		OHara, Andrew		OHara, Andrew		Airworthiness Directives 

The organisation was not able to demonstrate that it was fully compliant with MA.303 with regard to the procedure for contol of ADs.

This was evidenced by:

The Accountable Manager described the  process for the control and embodiment of Emergency, Non-Repetative, and Repetative Airworthiness Directives.   However it was found that CAME section 1.4.1 did not fully reflect the process that was described.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1255 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		3/1/16

		1				M.A.304		Data for modifications and repairs		NC5599		OHara, Andrew		OHara, Andrew		Data for Modifications and Repairs

The organisation was not able to demonstrate that it was fully compliant with  M.A.304 with regard to the identification of EASA Approvals for foreign STCs.

This was evidenced by:

The Modification Record Book (CAP 395) was found to incorporate details of the modifications incorporated into the aircraft.  This included the embodiment of certain FAA STCs (Including STC; ST00261BO for the Data Transmission Unit).  However it was found that the details did not incorporate the EASA approval reference numbers.  M.G.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		ACS.560 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)(G-TBA)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		9/1/14

		1				M.A.704		CAME		NC5224		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the complete incorporation of procedures.  

This was evident  by:

1).  AMC to M.A.301-2(d) call for the assessment of Unscheduled Removals to determine whether appropriate changes to the AMP are required.    The Continuing Airworthiness Manager demonstrated that this activity is performed using a function in CAMP, as defects are  incorporated.  However this process is not described in the MOE.  M.A.704(a)7 refers.

2).   M.A.706(k) calls for a procedure for the establishment and control of competence of personnel.   However the CAME did not incorporate this procedure.  M.A.704(a)7 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		7/28/14

		1		1		M.A.704		CAME		NC15696		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.

Evidenced by:

i) The list of approved Maintenance programmes contained within the CAME did not include the programme MP03710P which is for the current aircraft being managed, G-HMEI. [Appendix V to AMC M.A.704]

ii) The procedures in the CAME did not reflect the process used by the organisation with regards CAMP inputting work pack data and the CAMO verifying such data. [Appendix V to AMC M.A.704]

iii) The procedures in the CAME did not include elements listed in AMC M.A.301(2) Part 3 with regards the effectiveness of the  defect control system which should include significant and repetitive incidents and defects, deferred and carried forward defects, unscheduled removals and system performance. [AMC M.A.301(2)]

iv) The procedures for the review of Aircraft records in CAME part 4.3 (e) (f) and (g) inferred all ADs, Modifications and repairs and life limited parts are sampled for applicability, records, and continued airworthiness. This does not reflect the sampling process carried out by the organisation.[GM M.A.710]

v) Section 5.11 of the CAME, additional third party agreements, includes a letter issued from Jets, Biggin Hill, allowing ACE services assess to maintenance data. Jets, Biggin Hill, no longer operates and as such the letter is invalid. [Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

		1		1		M.A.712		Quality System		NC8398		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the audit process. 

This was evidenced by:

1.  The CAMO Audit Report of 12/12/2014 was sampled.  It was found that this did not identify the CAME procedures that were assessed as part of the audit.  M.A.712(a) & (b)(1) refers.

2 A Product Audit report was sampled, and it was found that this did not incorporate an assessment of the aircraft's LLPs (M.A.403). M.A.712(b) & its AMC refer.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

		1		1		M.A.712		Quality System		NC18625		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:
i) The independent audit ACE 2017-004 was sampled and noted the auditor had audited the organisation having the Permit to fly privilege, which it does not.
ii) Audit 2017-004 was carried out by the Quality manager and it was noted that the Quality Manager had completed an audit of the Quality system, thus the audit was not independent.
iii) Audit 2017-004 audited M.A.202 but did not determine that the organisation was not compliant with regulation 376/2014.
iv) The audit plan, as detailed in the CAME, does not include all elements of the regulation for auditing.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2062 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Late		11/27/18

		1				M.A.712		Quality System		NC5225		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the independent quality auditing system.  

This was evident by:

The Product Audit Report of the 19/02/14 was viewed.  It was found that this did not make reference to the individual CAME procedures that were assessed (for adequacy and for evidence of compliance) during the audit.     M.A.712(a) and AMC to M.A.712(b)7 refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation\Updated		7/28/14

		1				M.A.305		Record System		NC3325		Underwood, Darren		Underwood, Darren		M.A.305 Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to "the aircraft continuing  airworthiness records shall contain the current status of modifications and repairs" 

Evidenced by: 
The aircraft battery cover was repaired on Gulfstream work order BMX00022 item 21.  There is no reference to an approved repair scheme recorded in either the aircraft log books or within the associated workpack.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		MG.254 - Aviation Consulting Limited (UK.MG.0605)		2		Aviation Consulting Limited (UK.MG.0605)		Documentation Update		1/12/14

										NC7545		Jackson, Andrew		Jackson, Andrew		SCOPE
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to AMC 145.A.10 (2) as evidenced by :- 

Two satellite facilities have been proposed on same industrial site within the draft Exposition.  In discussion, only one of these facilities is intended to be used as a supporting workshop.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC7546		Jackson, Andrew		Jackson, Andrew		TERMS OF APPROVAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to 145.A.20 C rating capability as evidenced by :- 

Application submitted for C18 (Protection ice/rain/fire) & C20 (Structures) ratings however on review of proposed capability it was evident that C4 (Doors - Hatches) and C8 (Flying Controls) were also required  in support of the originally declared ratings.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC16655		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Noted that organisation have no defined procedure for
demonstrating engineering staff had conducted a verification check after maintenance to ensure that the repaired component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC10071		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Appendix 1 EASA Form 1 completion
Evidenced by:
Form 1 release 000013, dated 05/02/2015 quoted incorrect revision status of the approved data in box 12.
(Raised for record only - not systematic failure, input error and rectified at time of discovery)		AW\Findings\Part 145\145.A.50 Certification\Appendix I - EASA Form 1		UK.145.2476 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		12/23/15

										NC16656		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to assessment of compliance with all paragraphs of Part 145.
Evidenced by:
The existing quality audit plan had not been updated to include the additional regulation requirement of 145.A.48 paragraph.  As a result, they could not demonstrate compliance or assessment of this requiremnt.   (See Finding NC16655)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC16657		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audit of their quality system  
Evidenced by:
At present, the audit of the organisations quality system is a function of the Quality Manager.  This element of the quality audit should be tasked to independent auditor to avoid any conflict of interest.  
(Noted that this issue had been raised as an observation in organisations own internal audit).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

		1				M.A.708		Continuing airworthiness management		NC5400		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to coordinating the replacement of service life limited parts.

Evidenced by:
A review of the landing gear LLP status for aircraft E2047 showed the direction link, part number 200915254 being controlled for overhaul life at 15000 cycles. The AMP also controls at 15000 cycles. This is a different controlling life from the BAE Systems MPD which shows that the 200915254 direction link requires controlling to an overhaul life of 12000 landings.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Documentation\Updated		8/15/14

		1				M.A.712		Quality System		NC5401		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality feedback system to the accountable manager ensuring corrective action as necessary for audit findings.

Evidenced by:
Finding QAR037 for internal audit AMTS/MAN/003 and its subsequent closure was reviewed. The following was noted.
1. The closure action had been rejected by the quality manager as insufficiently robust but no further action had been taken by the organisation to adequately close the finding.
2.The finding had been extended by the quality system which iaw CAME 2.1.5 then requires notification to the accountable manager by e-mail, no evidence of this notification could be shown.
3. The original finding was that the quality meetings as required by CAME 2.1.4 with the accountable manager, held biannually to discuss quality system performance, had not been taking place. Immediate corrective action was to schedule a meeting to comply, when the records of the meeting were reviewed the accountable manager was not in attendance.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Revised procedure		8/15/14

										NC11409		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(g)] with regard to Personnel requirements

Evidenced by:
At the time of the audit the organisation could not demonstrate that it had the appropriate Beech 300 rated certifying B2 staff to carry out tasks as required.		AW\Findings\Part 145\145.A.30 Personnel requirements		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		3/21/17		1

										NC15031		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to informing the competent authority within seven days of any one-off authorisation being issued, when an aircraft is grounded at a location away from base, where no certifying staff are available.
Evidenced by:
The single event register list being completed from AVC/DIS/001 to 022 dated 7/3/2017, without the CAA being notified. Avionicare form AVC/01136/42 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC11410		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(a) with regard to Equipment, tools & material

Evidenced by: During the audit the tooling demonstrated by the organisation for use on the Beech 300 (propeller puller) was not labelled/identified and therefore could not be verified as the correct tooling as required.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		9/19/16		1

										NC17809		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is appropriately calibrated/tested.
Evidenced by:
Avionic workshop power supply asset RTE 0050 having the next test due date label stating 9/1/2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15032		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate segregation and classification of components.
Evidenced by:
By two items being located in the quarantine store without adequate control. There was no record of these items in the organisation's control system IAW MOE 2.3.1.1.
CDU pt No 14347-01-01-06 serial no 129.
Digital video system converter-CDM-800 test equipment.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17806		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the adequate segregation of components.
Evidenced by:
The avionic workshop being very untidy with numerous items being stored without labelling to establish the seviceability of the parts. There was a clear lack of segregation noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15033		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that the aircraft or component is clear of tools post maintenance.
Evidenced by:
MOE 2.6 did not adequately address the company tool control procedure regarding personal tooling and control. There was no reference to this at all, with no formal process for the maintenance staff to follow.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17805		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to the control of tooling during aircraft maintenance.
Evidenced by:
1. Personal tool inventory checks had not been completed.
2. Asset RTE 0152, pitot static adaptor was missing from tool stores without being booked out in the tooling control book.
3. General poor individual tool control practises were observed even though the use of tool caddies has been introduced.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Repeat Finding\1st Response Accepted		8/7/18

										NC17807		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a 'clear' work order has been agreed with the maintenance organisation and the organisation requesting maintenance.
Evidenced by:
G-LOFT having purchase order COMR62188 /MS detailing the faults on the aircraft without clear task instructions associated with said defects. Only defect rectifications was stated. 
This was not in work order or contract format.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC17813		Quinlan, David		Quinlan, David		145.A.70 MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring the MOE is amended as necessary to remain an up to date description of the organisation.
Evidenced by:
1. Part 5 register of forms being inaccurate.
2. Sub procedures referenced not being supplied to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18		1

										NC15034		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the exposition is amended to remain an up to date description of the organisation.
Evidenced by:
The capability list, Appendix B stating STC Twenty One EFB Control Panel 25-71-10752-1 is within the companies capability and therefore scope. This item should fall under the C13 rating, indicating/ recording systems which is not held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC8151		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A. 703 (c) with regard to the organisations scope of work.

Evidenced by.

There are disparities between the aircraft types declared in the CAME section 0.2.4 and the scope of work detailed on the EASA Form 2 application		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8152		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 (a) with regard to the confirmation of the organisations M.A.711 privileges in the CAME, the manpower chart and the AMP indirect approval process.  

Evidenced by.

1.Section 0.2.4 of the CAME confirms the aircraft types that will be managed but does not confirm the M.A.711 privileges afforded to the organisation.

2. The manpower chart in the CAME does not reference the hours required by the Continuing Airworthiness Manager

3. CAME section 1.4.5 includes an AMP indirect approval process.  This privilege is not issued at the granting of a new approval as the performance of the organisation has not been measured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8156		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.707 (d) with regard to the details identifying the ARC signatory in the CAME. 

Evidenced by

CAME section 4.1.4 identifies by name the ARC signatory but does not confirm his Airworthiness Review Authorisation Reference.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8158		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.709 (b) with regard to the production of base Line maintenance programmes.

Evidenced by.

At the time of the audit the organisation could not produce a base line maintenance programme to establish confidence that they could produce an adequate Aircraft Maintenance Programme in compliance with point M.A.302		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8157		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the independence of the audit function.

Evidenced by

The Quality Manager is also the nominated ARC signatory.  The Quality Manager will be performing the auditing of the Part M requirements. The description of the Quality System in the CAME does not confirm how the independence from the ARC task will be maintained as is the expectation of AMC 712 (b) 8		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8153		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the quality audit plan.

Evidenced by

At the time of the audit the organisation could not demonstrate that its Quality Assurance department would monitor compliance with all of the associated Part MG paragraphs as no audit plan had been produced.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8154		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.713 with regard to the notification of changes to the competent authority.

Evidenced by.

CAME section 7.1.3 confirms the organisations responsibility to report changes to the competent authority but does not detail the specific changes identified in M.A.713		AW\Findings\Part M\M.A.713 Changes		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8155		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.801 with regard to the maintenance Certificate of Release to Service.

Evidenced by.

At the time of the audit the organisation had not produced a maintenance CRS.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC5974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement with Aerodec Ltd dated 23/06/2009

Evidenced By.

The current DOA-POA arrangement dated 23/06/2009 includes direct delivery authorisation, At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation Update		10/5/14

										NC10081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the availability of a POA-DOA arrangement for work currently being completed.

Evidenced by.

At the time of the audit work relating to Icelandair drawing number ED523260-01A was being completed in the production wiring room.  The organisation was unable to produce a current, signed POA-DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC4134		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the completion of work packs.

Evidenced By

Work pack number  0637/13 (D Link production)  did not include details of the tooling used or the individuals who contributed to the production of the items as both the production tool control sheet and the production signature sheet were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC4132		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 (a) (AMC2) with regard to the assessment of vendors.

Evidenced by

Part number BACC10DK9-A was supplied by AMFAST. At the time of the audit it could not be confirmed that AMFAST were on the list of approved vendors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC4131		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the control of tooling and aircraft parts.

Evidenced By.

The following unidentified / uncontrolled items were discovered in the Loom shop.
(i) Unidentified personal tooling, (multi-meter) 
(ii) Wire connector Part No HTC 100Q (no accompanying release documentation)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC5975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of  21. A.139 with regard to the management of audit findings

Evidenced by.

Audit of the tool calibration and control conducted September 2013 audit reference No1.  Audit record confirms 3 non conformities identified and issued but no record could be found of the closure actions .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		10/5/14

										NC10083		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the assessment of vendors

Evidenced by

Ethernet cable part number NF24Q100-01 batch number T23564 was received into the organisation, supplied by Wiremasters.  The aforementioned organisation could not be found in the vendor/ suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC15135		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to (iii) vendor assessment audit and control and (x) records completion.
Evidenced by:
(iii) 1. Nil vendor rating system was published.
      2. REP Engineering & Manufacturing Ltd supplier evaluation form dated 20 May 2016 was not fully           completed and clearly not assessed.
      3. Lasertech and W & H Engineering were not on the current suppliers system oversight list, although           utilised.

(x) 1. Job number 01459/02 CAMERA RETAINER PLATE task stages were all signed as complete, where as the           item was still undergoing the paint process. There was no separate entry for painting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1675 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		9/11/17

										NC5976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.143 with regard to compliance with its own procedures.

Evidenced by.

POE procedure 215 confirms that the Quality Manager will conduct Form 1 training for certifying staff.  A review of the authorisation training record for the production manager Mr Ashok  Maini confirmed that the training commitment had not been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Process Update		10/5/14

										NC10082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the information contained in the current POE.

Evidenced by.

A review of the organisations POE identified a number of anomalies and inconstancies with the organisations current working practices.  For example:

• The certifying staff list was referenced in the POE index but was not in the POE 
• The occurrence reporting procedure in section 2.3.17 was cross referred to CQP section 3. This cross referral could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC4128		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.145 (d) with regard to the issue of accurate authorisation documents

Evidenced By.

With regard to the authorisation document issued to Mr. Jeremy Kemp, the defined scope of the document did not take into consideration the restrictions associated with metallic detailed parts detailed on the organisations EASA Part 21G Approval certificate.
(i) Interior items
(ii) Not primary structure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation		3/16/14

										NC10084		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to compliance with their own procedures in respect of certifying staff assessment.

Evidenced by.

A review of the supporting documentation for certifying member of staff Mr Ashok Maini did not include evidence of his competency assessment as is the requirement of POE section 2.5.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC12389		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Approval Requirements, Data.
Evidenced by: During the audit the organisation failed to demonstrate that it had the latest revision of the manufacturers (Daniels) connector tooling guide for aerospace wiring systems and that a review of the revision status was taking place on a regular basis.
The current guide from the manufacturers website was noted with a copywrite date of 2015, but the organisations working copy (downloaded) was noted to have a copywrite date of 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.952 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Rejected		10/10/16

		1				M.A.302		Aircraft Maintenance Programme		NC12067		Street, David		Street, David		EASA Part M.A.302
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.302(g) with regard to Maintenance Programme approved data.

Evidenced by:
At the time of the audit the organisation failed to demonstrate which version of maintenance data had been used to produce the Maintenance programme for the sampled aircraft VP-COM.
Note:- The Maintenance Programme review, required annually had not been carried out. This had already been communicated on a Cayman Authority approval audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.707		Airworthiness review staff		NC12066		Street, David		Street, David		EASA Part M.A.707(c)
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(c) with regard to Airworthiness Review Staff, recency.

Evidenced by:
During the period between initial issue of the Part M approval on 13th April 2015 to the audit carried out on 8th June 2016 the organisation failed to demonstrate the recency requirement within M.A.707(c) para 3 of 'conducting at least one airworthiness review in the last 12 months'		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.714		Record -keeping		NC12136		Street, David		Street, David		EASA Part M.A.714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record keeping.

Evidenced by: During the audit the organisation was unable to demonstrate access to the on-line records for work pack 24476, dated 03/11/2015 for a compass swing carried out to task card AVC/01136/53.
The records were available in paper form but were not held within fireproof cabinets ensuring protection.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.707		Airworthiness review staff		NC7805		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(2)) with regard to (ARC signatories)
Evidenced by:
1. From a review of ARC signatories, it was not apparent that the ARC signatories current privileges were aligned with individuals licence cover/experience/training. In addition, it is advised that the current ARC aircraft groupings listings are revised i.e. Jets/Turboprops/Helis.		AW\Findings\Part M		UK.MG.533 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		3/16/15

										NC8000		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Records)
Evidenced by:

Gama Work Order D140830 task 57 sampled, task 57 missing from log book certification.

Airframe, Engine, Variable pitch propellers and MOD record books data had not been updated since November 2014. Sector record page data held by CAMO was only current up to the 12th December 2014; this was identified as a data transmission problem from the Operator to the CAMO.

Sector record page 10/01 indicated aircraft total hours were 5419.35 however, the actual aircraft hours were 5419.25 (Gold system indicated the correct hours)		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

										NC8001		Johnson, Paul		Johnson, Paul		(Physical Survey)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201(a)) with regard to (AD256)
Evidenced by:

AD 256 Non Compliances;

1.On board oils top up kit was not adequately stowed or segregated, in addition, it was recommended that the kit also contained water sediment sampling equipment and a calibrated tyre pressure guage.

2.The aircraft LH “D” window had 5 blends incorporated which did not appear in the dent and buckle chart.

3.The RH engine P3 bleed pipe had insulation peeling off.

4.The on-board dent and buckle chart did not reflect the current status of the aircraft identified by; two dents had been repaired by complete replacement of the panels however, these still showed as damage on the dent and buckle chart.

5.The on board gun rack modification did not have a placarded maximum weight displayed.		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

		1				M.A.201		Responsibilities		NC3933		Johnson, Paul		Johnson, Paul		[M.A.201]
The organisation was unable to demonstrate that it was fully compliant with [Responsibilities] with regard to M.A.201 

Evidenced by: 
[Appendix 1 contract between JCB/Avisa is out of date with regard to managed aircraft and should be revised + aircraft registrations should be applied]		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.202		Occurrence Reporting		NC3934		Johnson, Paul		Johnson, Paul		[M.A.202]
The organisation was unable to demonstrate that it was fully compliant with Occurrence Reporting with regard to [M.A.202] 

Evidenced by: 
[AVS/QP/2008 procedure does not reference Form SRG 1601 for MOR reporting or stipulate how to access this form]		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC3935		Johnson, Paul		Johnson, Paul		[M.A.302]
The organisation was unable to demonstrate that it was fully compliant with [Aircraft maintenance Programme] 
Evidenced by: 
[ It was not apparent that the maintenance data reference WRT to the submitted MP for Airbus A340-642 Ser No 376  was at the correct revision status]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

		1				M.A.307		Records Transfer		NC3937		Johnson, Paul		Johnson, Paul		[M.A.307]
The organisation was unable to demonstrate that it was fully compliant with [Transfer of records] with regard to [M.A.307] 

Evidenced by: 
[Avisa records inventory & delivery file index are to be allocated Avisa  document reference numbers.]		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.403		Aircraft Defects		NC3938		Johnson, Paul		Johnson, Paul		[Aircraft defects]
The organisation was unable to demonstrate that it was fully compliant with [Defect Control] with regard to [M.A.403] 

Evidenced by: 
[Aircraft G-JCBB sector record page 01766 item 2 - work order JCBB 0175 requires review regarding transposition of engine valves WRT AMM references and critical task control.]		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

		1				M.A.702		Application		NC3939		Johnson, Paul		Johnson, Paul		[Application]
The organisation was unable to demonstrate that it was fully compliant with [M.A.702] with regard to [Application procedures] 

Evidenced by: 
[Avisa TP 42 requires a review and revision to bring it up to date]		AW\Findings\Part M\M.A.702 Application		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.703		Extent of Approval		NC10958		Johnson, Paul		Johnson, Paul		(Extent of Approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703(c)) with regard to (Scope)
Evidenced by:

1. The current CAME lists aircraft type Jetstream 31 in section 0.2.4.1 - scope of approval. This aircraft type does not appear on the organisation's current approval document EASA form 14.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.704		CAME		NC3940		Johnson, Paul		Johnson, Paul		[Exposition]
The organisation was unable to demonstrate that it was fully compliant with [CAME] with regard to [M.A.704] 

Evidenced by: 
[1. Competence assessments are to be carried out and determined by an approved procedure (M.A.706(k)).
2.Checkflight procedure should be reviewed (NPA 2012-08)
3. CAME 1.17.3 should include control procedures for de icing residue inspections.
4. CAME 1.2.3 Maintenance Programme indirect approval minor tasks 5 and 7 should be moved to major task section. ]		AW\Findings\Part M\M.A.704 CAME		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.704		CAME		NC2907		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 4. An organisation chart showing chains of responsibility between the persons referred to in M.A.706(c).

Evidenced by: 
The contracted part time quality monitor, had not been included within the organisational chart or manpower plan. Nor was there any evidence of acceptance by the authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.704		CAME		NC2909		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 7. Procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by: 
CAME procedures 4.6 did not reference requirements specific to UK CAA for the submission of recommendations for the UK CAA to issue an ARC.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.706		Personnel Requirements		NC8327		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. The proposed Quality Manager M.S. Lisa Tovey requires Part M(g) refresher training.
2. The proposed Quality Manager M.S.Lisa Tovey requires Human Factors refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1562 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		6/3/15

		1				M.A.708		Continuing airworthiness management		NC2910		Johnson, Paul		Landry, Mike		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to the developed maintenance programme.

Evidenced by: 
Agreed editorial changes to aircraft maintenance programme CAA reference: MP/03233/P identified at the closing  meeting to be implemented. Copy of required changes were identified using 'comments' on PDF copy emailed to Avisa on 12th September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.709				NC3941		Johnson, Paul		Johnson, Paul		[Documentation]
The organisation was unable to demonstrate that it was fully compliant with [Maintenance data] with regard to [M.A.709] 

Evidenced by: 
[Access to airbus world in respect of aircraft A340-642 Ser No 376 was not determined in accordance with CAMO agreement Avisa/Avaio 376 paragraph 6.1.1]		AW\Findings\Part M\M.A.709 Documentation		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1		1		M.A.709				NC10956		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Provision of documentation)
Evidenced by:

1. It was not apparent from current sampled contract/sub contract arrangements  that the provision of maintenance data to Avisa would be robustly controlled in that, data revisions should be forwarded within specific agreed time-scales.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.710		Airworthiness review		NC3942		Johnson, Paul		Johnson, Paul		[Airworthiness review]
The organisation was unable to demonstrate that it was fully compliant with [Avisa TP 29] with regard to [M.A.710] 

Evidenced by: 
[Airworthiness Review procedures and documents (TP 29 And Avisa Form 25) require review and update.]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		4/18/14

		1				M.A.711		Privileges		NC3943		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [managed Fleet] with regard to [M.A.711] 

Evidenced by: 
[CAME 5.10 managed fleet document requires review and revision.]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.712		Quality System		NC3944		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [QMS] with regard to [M.A.712] 

Evidenced by: 
[1. Current audit plan does not demonstrate auditing compliance with all aspects of part M(g) approval over a 12 month period and does not include product audits, QMS reviews or contracted Maintenance organisation reviews.
2. Revised plan starting Jan 2014 to be submitted to CAA which addresses (1) and x references Part M(g) requirements.
3. Quality auditor Mr R Chick competence assessment and re-authorisation to be carried out.
4. Quality audit reporting documents to be revised and submitted for review.
5. Part M(g) competency matrix to be created end retained as master reference document in Quality system. ]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/23/14

		1				M.A.712		Quality System		NC2908		Johnson, Paul		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to section 3. Monitoring the continued compliance with the requirements of this part. 

Evidenced by: 
The organisations quality plan did not include any aircraft product sampling nor did it clearly identify how all activities of Part M.A.Subpart G will be audited as per AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/18/14

		1		1		M.A.712		Quality System		NC10957		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (Quality System)
Evidenced by:

1. Following a sample of internal audit reports (Int/Audit/NCR/22) it was not apparent that audit NCR's which were overdue closure had justification for non-closure or that a corrective action plan was in place with regard to these overdue NCR's.

2. The current audit plan should be revised to demonstrate QMS oversight of the complete approval including product audits and quality system reviews over a 12 months period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.713		Changes		NC10955		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713, AMC M.A.713) with regard to (Notification of changes)
Evidenced by:

1. The current CAME at section 0.5 determines the required changes to be notified to the competent authority but does not stipulate how these are to be effected i.e. via EASA Form2/online process/EASA Form 4 etc.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

										NC4285		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to providing secure and segregated storage facilities.

As evidenced by:

Components of unknown status were noted stored within the workshop area outside of quarantine storage areas.

Further evidenced by:

Engines were noted being stored outside of the approved facilities.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14		2

										NC7525		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.


The organisation could not demonstrate that it fully complied with 145.A.25 (a) with regards to the facilities being appropriate for all planned work.
As evidenced by;

a) The organisation stated that access equipment to support its scope of work is made available through an agreement with Jota Aviation. When the available access equipment was reviewed, 50% was noted to be unserviceable and therefore access to all areas of the aircraft could not be demonstrated.

b) The MOE states that a van  is available for line use as part of the line station equipment. When reviewed this van was noted to be on loan from Jota Aviation, and contained uncalibrated tooling and out of date and uncontrolled materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		12/21/14 16:57

										NC8113		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1 with regard to the working environment in the engine workshops ensuring that the temperature maintained is such that personnel can carry out required tasks without undue discomfort.

Evidenced by:
The temperature within the engine workshop was noted to be such that after a fairly short time, even with outside clothing being worn, personnel felt cold. This was particularly noticeable in the inspection bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC8114		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.

Evidenced by:
The MOE at various locations refers to the Chief Engineer as holding management responsibilities for some engine workshop requirements. The current MOE revision Issue 1 revision 1 does not reference the position of Chief Engineer at 1.3 and it could not be shown how the responsibilities of this position had been redistributed among the other nominated personnel. Further to this, the previous incumbent of the Chief Engineer role is currently engaged on other duties away from the base.
[AMC 145.A.30(b) & 145.A.70(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15		2

										NC8115		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
MOE 2.22.1 states that the Chief Engineer will review the organisation  manhour plan on a weekly basis. The last manhour plan that could be demonstrated was dated 19/12/14 showing that the weekly review had not been maintained.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC4287		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to  having a maintenance man-hour plan to show that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by:

The planning and quality monitoring functions do not appear on the maintenance manhour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC7526		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements



The organisation could not demonstrate that it fully complied with 145.A.30(d) with regards to having a maintenance manhour plan showing sufficient staff to plan, perform, supervise, inspect and quality monitor with regards to the line station.

As evidenced by;

The MOE line procedures state that the Line Station Engineer will produce and document a manpower plan for the line station. No such plan could be demonstrated.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:04

										NC4289		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to the competence assessment of management.

As evidenced by:

No competence assessment records for the Engineering Director could be shown.
[AMC 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC6081		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tools & equipment are controlled to an officially recognised standard to ensure serviceability.
Evidenced by:

An Avon Hydraulics Lifting stand was noted on top of the Hangar Services Stores without an asset number, unlabelled as to status and not on the asset register and therefore was uncontrolled. This is contrary to MOE 2.4.1.
Further evidenced by:

Mobile lifter HEQ029 was noted available for use in the hangar unlabelled as to servicing status. A review of the tool maintenance database did not show servicing status. This is contrary to  MOE 2.5.
[AMC145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Resource		10/16/14		1

										NC7527		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.



The organisation could not demonstrate that it fully complied with 145.A.40 (a) with regards to having available tooling to support the scope of work at the line station.

As evidenced by;

The available tool holding at the line station was sampled against the AMM referenced tooling for a number of tasks. On a number of occasions the specified tooling could not be shown to be available. Tooling to support a wheel or brake change was split between the tool store and the aircraft when the tool register showed the storage location to be in the hangar line store. A significant number of calibrated tools were unavailable due to calibration expiry. Avman stated that it had an agreement with Jota Aviation for the supply of any tools & equipment that it needed to support its scope of work, when this agreement was reviewed it was to state Jota responsibilities with regards to its control and supply of calibrated tools to Avman and a general statement that any additional tooling requirements will be arranged through Jota Aviation. This document is insufficient to satisfy the Avman 145.A.40 responsibilities.
[AMC 145.A.40(a) & AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:19

										NC6082		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to ensuring that components classified as unsalvageable are not permitted to re-enter the supply chain.
Evidenced by:

This is a repeat finding.
The following items were noted in the Quarantine Store unlabelled and not on the Quarantine store register. Appropriate control could therefore not be demonstrated.
1. T1 Turbine disc, part No 2-121-051-54.
2. A box containing numerous aircraft instrument gauges.
This is contrary to MOE 2.3.6
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		9/16/14		1

										NC6135		Prendergast, Pete		MacDonald, Joanna		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated. 
Evidenced by:

Actuator bracket P/n 2-160-340-09 was found in stores with a "Hold" label attached, detailing the bracket's information and a Form 1 for an Actuator Assy. GRN 12945 had been used for both components. Return to stores procedure could not be demonstrated.
This is contrary to the MOE 2.19  [AMC145.A.42(a)]
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										INC2315		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to recording on workcards full scope of work requested.

Evidenced by:

Work Pack AME/PP/17/020 (LF07501) checked and noted that "ALF/502/LF507 Engine Induction Inspection" workcard (PP003) copy filed in workpack was unsigned - unable to locate completed copy.  Noted on "Engine Maintenance Summary" that "Induction Inspection" was "Not Carried Out".  However, workcard not annotated "N/A" or otherwise		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC15314		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.
Evidenced by:

Form 1 AV15051 issued on 5th April 2017 for Harness assy & Thermocouple (2-310-087-02 / 982548000656).  Related workpack reviewed (AME/REC/17/032) and work completed 6th April 2017 (after Form 1 release date)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										NC7528		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system



The organisation could not demonstrate that it fully complied with 145.A.65 (b) with regards to establishing MOE procedures to ensure good maintenances practices.

As evidenced by;

The MOE could not be shown to contain appropriate line procedures for issue and control of tooling, the booking in process for parts & material in use at the line station or a shift/task handover procedure.

Further evidenced by;
The MOE procedures for working away from base at MOE 2.24.6 do not recognise the EASA User Guide requirement to inform the CAA if this privilege is used for more than 10 days, using a Form agreed and contained in the MOE.
[AMC 145.A.65 (b) & UG.CAO.00134-001 para 2.2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Rejected		12/21/14 17:28		5

										NC8116		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit programme.

Evidenced by:
MOE 3.1.4 requires that the annual quality audit plan be produced by the Quality Manager and accepted by the Accountable Manager. No evidence of the Accountable Managers acceptance of the 2015 quality audit plan could be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC15315		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes the following:
1. Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
Evidenced by:
Audit QA051 raised following Audit AME043 (February 2014) to annually check the Quarantine Stores against the Holding List has only been completed in March 2015. Audits not completed in 2016 and 2017.  
A random sample of 2 items found in the store revealed they were not in the listing (one subsequently noted as a typo)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										INC2316		Lane, Paul		Lane, Paul		145.A.65 - Safety and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audits

Evidenced by:

MOE Audit Register (QA023) reviewed for audits completed and noted last referenced audit listed was AME061 (2nd Quarter Engine Shop B1 & Comp. C7) audit of 06 June 2017, closed 22 June 2017.
Located audit 1st and 2nd Quarter 2018 (not recorded on register) but unable to locate 3rd & 4th Quarter 2017, nor 3rd Quarter 2018 (if c/o)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC4288		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent quality audit.

As evidenced by:

The organisation could not demonstrate that it had any arrangements for an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										INC2317		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition Revision marking

Evidenced by:

MOE Footers have a variety of revision status and dates throughout the sections contrary to the statement made at 1.11.1 Para 5, 2nd sentence.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC6084		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to exercising their privileges in accordance with the exposition.
Evidenced by:

The organisation issued a Concession Request Ref CR/N880PA/01 to extend the fuel manifold MPD 73100-RA1-10000-1/A/C/D requirements by 10% for engines ESN LF05178c & LF05132C. The engines were subsequently installed on an aircraft which fortunately did not fly.The organisation used a procedure in its Procedures Manual that was intended to satisfy the 145.A.45(d) privilege to modify maintenance data, to extend the MPD requirement. This activity is outside of the organisations privileges.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										NC6083		Prendergast, Pete		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504 (b) with regard to storing and controlling unsalvageable components in a secure location until a decision is made on their future status.
Evidenced by:

This is a repeat finding.
Within the hangar, on a shelf marked "Unserviceable for repair" were numerous components labelled as unserviceable, some dating from June 2013, these items were described as waiting customer decision.
Further evidenced by:

2 off aircraft windscreens were noted stored under hangar racking, one was boxed & labelled as U/S, the other was wrapped in bubblewrap and unlabelled.
This is contrary to MOE 2.19
Further evidenced by:

A number of engine QEC parts were noted on hangar racking with blue hold labels with a just the name of the component filled in on the label. This is contrary to MOE 2.3.3
[AMC M.A.504(b)]		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(b) Control of unserviceable components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Retrained		9/16/14

										NC10754		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4191		Howe, Jason		Howe, Jason		Equipment, Tools & Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(a)(1) with regard to Alternative Tools. 

Evidenced by: 

Alignment tool, P/N AT5579, called up in CMM 30-28-52 was noted as having been substituted by an alternative local procedure without appropriate justification or substantiation of acceptability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC10755		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storage conditions for maintenance records
Evidenced by:
At the time of the audit it was evident that various records were stored in conditions that may not provide proper protection from damage. For example: Approved certificates for incoming items were found to be in folders in the 'goods in' inspection office.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4192		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to Independent Audits. 

Evidenced by: 

In sampling product audit number 8 dated 23rd August 2013, noted that W/O SD1186 had been sampled and that replacement P/N P90-41103-1 had been reviewed however noted that the audit failed to identify that an appropriate release document had not accompanied the part. It is thus unclear on what basis the audit had been concluded.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC19520		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) (3) regarding ensuring staff have relevant knowledge of the Part 145 regulation.
Evidenced by;
Not all staff nominated staff were able to demonstrate a working knowledge of the Part 145 regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19518		Christian, Carl		Christian, Carl		Maintenance data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) & (f) regarding holding maintenance data and ensuring that applicable data is readily available for use.
Evidenced by;
The organisation currently relies on access to maintenance data via a source and a login that is not directly under the control of the AV-SYS organisation and which is not subject to their direct and independent access. This included, repair drawings and Material and Process Specifications and data linked to the TC Holder for approval of repair.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19521		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support compliance Airworthiness Directives. 
Evidenced by;
The process and procedure as described in the MOE Ref. 2.11 does sufficiently detail how the organisation will assess, manage, incorporate and record Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19519		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support the issue of EASA Form 1’s. 
Evidenced by;
No procedures to support the issue of the EASA Form 1 ensuring all the required elements of 145.A.50 (d) are included. (Ref. AMC2 145.A.50 (d), Appendix II of Annex I (Part M), GM 145.A.50 (d)).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19517		Christian, Carl		Christian, Carl		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) regarding establishing a quality system which includes independent audits to monitor compliance.
Evidenced by;
The organisation audit plan did not include audits to monitor compliance with the Part 145 rule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC17996		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70
The organisation was unable to demonstrate that they were fully complaint with 145.A.70 (a) with regard to demonstrating how the organisation intends to comply with Part 145.

Evidenced by;

a) MOE Ref.1.2, the safety and quality policy does not include how the organisation will apply human factors principles.
b) MOE Ref. 1.3, Management Personnel, does not detail who will deputise for any absence.
c) MOE Ref. 1.4; Duties and Responsibilities of Management Personnel does not specify;
i. Who is responsible for the application of Human Factors within the organisation.
ii. Who is responsible for monitoring the amendment of the organisation’s procedures (MOE, including the associated procedure(s)) and their compliance with the current revision of Part-145 plus any other applicable regulatory requirement and guidance material issued by the CAA. 
iii. Who is responsible for submission of the MOE and any associated amendments, to the CAA for approval.
iv. Who responsible for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity.
v. Who is responsible for establishing feedback from maintenance incidents/issues and feeding these back into the continuation training programme.
vi. Who is responsible to return the approval to the competent authority in case of surrender or revocation
d) MOE Ref 1.4.2 Quality Manager; the responsibilities do not include the management of the organisation authorisation system including the issue, renewal and cancellation of individual authorisations. 
e) MOE Ref. 1.6.1; Component Certifying Staff does not include organisation authorisation numbers.
f) MOE Ref. 1.7; Manpower Resources; does not include numbers of staff employed by the approved organisation.
g) MOE Ref. 1.7; No manpower plan demonstrating that the organisation has adequate manpower resources to support the entire scope of approval.
h) MOE Ref. 1.9.3; The MOE does not make clear that the capability list forms part of the MOE and should include – ATA chapter, Part number, CMM reference, level of maintenance being performed.  
i) Throughout the MOE, EASA is referred to whereas the competent authority should be CAA. 
j) Section 2 and 3 of the MOE; The specifics of how each required element of Part 145 as detailed in the MOE is satisfied is too brief and does not provide sufficient detail.   

Ref CAA guidance document Appendix 1 and EASA User Guide Ref. UG.CAO.00024-005		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.741 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)		Finding\1st Response Rejected		9/3/18

		1				M.A.202		Occurrence Reporting		NC18307				Flack, Philip		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to reports made in a manner established by the Agency.

Evidenced by:

It was not clear that all the aspects associated with (EU) No. 376/2014 nor the Commission Implementing Regulation (EU) 2015/1018 had been considered or documented within the organisations exposition or supporting procedures (Note: CAME ref Part 1.8).		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

		1				M.A.704		CAME		NC18306				Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 9 with regard to a list of baseline maintenance programmes.

Evidenced by:

The organisation's current exposition at Revision 15 dated January 2018 was found not to contain a complete list of baseline maintenance programmes within section 0.2 c), against all the aircraft types held under its Approval.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

		1				M.A.707		Airworthiness review staff		NC18308				Flack, Philip		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Airworthiness Review Staff c) Recency, d) Authorisation, e) Records.

Evidenced by:

The organisation’s CAME 4.1 refers to the issuing of an authorisation, it was not clear how c) recency, d) authorisation (these had not been issued) e) records, had been considered or produced.		AW\Audit Scope\Part MG\M.A.707 Review staff		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		10/14/18

		1				M.A.302		Aircraft Maintenance Programme		NC3404		Ryder, Andy		Ryder, Andy		Aircraft Maintenance4 Programme
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Aircraft Maintenance Programme

Evidenced by: 
There is no procedure for the annual review of Aircraft Maintenance Programmes		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process\Ammended		1/14/14

		1				M.A.306		Aircraft technical log system		NC3405		Ryder, Andy		Ryder, Andy		Operators Tech Log System
The organisation was unable to demonstrate that it was fully compliant with MA308 with regard to Operators Technical Log System

Evidenced by: 
The previous registered address was evident on the Company Technical Log page		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process Update		1/14/14

		1				M.A.704		CAME		NC11048		Wright, Tim		Wright, Tim		M.A.704 Continuing Airworthiness Management Exposition.  
The organisation was unable to demonstrate full compliance with M.A.704 CAME document with respect the following:

Exposition document , Ref No AV/001 rev 8, dated September 2014,  does not reflect the current status of the organisation, with respect to the positions of the Quality Manager and Continuing Airworthiness Manager. In addition;  the indexing of the CAME does not directly relate to the reference given in Part M Appendix V Ref MA 704. this inconsistency has allowed for some omissions.		AW\Findings\Part M\M.A.704 CAME		UK.MG.118 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		5/2/16

		1				M.A.710		Airworthiness review		NC14116		Flack, Philip		Panton, Mark		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with Part M.A.710 (b) & M.A.707 with regard to Staff completing the Airworthiness Review

as evidenced by :-

During the C of A issue of G-GGEN it was noted that the Airworthiness Review report was not completed by the Airworthiness Review Staff but was actually complied by other staff not designated as Airworthiness Review staff. In addition to this it was also noted that the physical inspection was also not undertaken by an approved airworthiness review signatory. It was in fact carried out by another member of AVTRAC staff who was not airworthiness review staff nor could it be demonstrated on the day of the audit how we was deemed competent to carry out such activity and how compliance with M.A.710 was demonstrated.

Refer to AMC to M.A.707 & AMC to M.A.710(b)&(c)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2500 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		6/9/17

		1				M.A.712		Quality System		NC3406		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with MA.712 with regard to Quality Audit Schedule

Evidenced by: 
During the review it was noted that there were a number of outstanding findings from previous audits		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Documentation Update		1/14/14

										NC4487		Copse, David		Copse, David		Design Links 
The organisation could not demonstrate it was compliant with 21.A.133 (b) and (c), by failing to establish adequate design links for the production of the Airbus A350 galleys.

As evidenced by:
- The existing POA-DOA agreement between Airbus and BE aerospace ref EAOG-06-213, does not include the prototype A350 galley.
- There are no procedures in place between Airbus and BE Aerospace to assist Airbus in demonstrating compliance with certification specifications in order to assist design approval of the A350 galley.
- There are no procedures in place for the identification of approved or unapproved design data to support the correct Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.546 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Documentation Update		5/23/14

										NC16528		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1982 - B/E Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		12/24/17

										NC8706		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 
(a) with regards to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

Records sampled of NCR's raised from the organisations internal audit process showed a
number of NCR's not closed and overdue. Further investigation with members of the quality audit team found that various issues were preventing closure of the findings by the due date and a revised date was required but this had not been amended with any justification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

										NC11152		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of product audit of A350 Monument Galley X412004-0003020 W/O No. 5631415. The organisation could only provide evidence of traceability after an exhaustive process. It is therefore recommended that the organisation review it’s systems and practices to ensure traceability is readily accessible to ensure effective internal and external auditing
[GM No. 1 to 21.A.139(a)  &  GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21GD.1 - B/E Aerospace (UK) Limited (UK.21G.2624)		3		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		5/9/16

										NC8705		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regards to the exposition procedures.

Evidenced by:

Procedures defined within the POE for the control and closure of findings were not being complied with, it was found that findings raised against one of the organisations suppliers (Reedway Precision) had been closed without the completion of the findings records in the AQMS system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

										NC10695		Truesdale, Alastair		Truesdale, Alastair		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to general approval requirements of associated material.

Evidenced by:
Unidentified off-cuts of raw material were kept with serviceable material in the extrusion racks within the main production area.
[GM 21.A.145(a)] 

Note: This is a repeat finding first raised 8th December 2010 under CAA Audit ref 04/2010. Company corrective action # 001281 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.626 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Repeat Finding		3/2/16

										NC14570		Ronaldson, George		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (i) with regard to the proper control of document issues.
Evidenced by:
During the review of recording work carried out a copy of form QF0409 was found on Line 4 at Rev 4 dated 04 Sep 2015, the current revision is Rev 7. The Rev4 form, if used, would not have prompted an inspection and sign off for FOD clearance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC14574		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to verification of incoming materials.
 Evidenced by:
The organisation was unable to provide evidence of flammability certification for Velcro supplied by UNIVAR as a consumable. P/n SJ3519FR100Black. Order no 4.3.17 dated 10/03/17 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		3		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC17471		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(x) with regard to record completion.
 Evidenced by:
Line 14. Q suite. QSBL Backshell Stage Card OP sequence No 143 Process reference No 4. Attach the mon access cover panel on the back of the shell. Stage card stamped as completed. On review this operation was found to be not applicable to the unit sampled. 
The operation ref No 4 was not marked as N/A. 
(It was noted that when stages are stamped as N/A on the stage card they are not qualified.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/25/18

										NC8498		INACTIVE Spurle, Brian		Jackson, Andrew		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to availability of production data
Evidenced by:
On the main cabin line it was noted that the inspector was performing final inspections without reference to any specific documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8502		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the availability of airworthiness data
Evidenced by:
During the review of the Premium Cabin Line, Lufthansa 1017401 series seats, it was not possible to access the supporting data for a stage on the line where compressed air is supplied to inflate cushions. An air supply was provided but no supporting data was available to allow the operator to ensure the correct pressure was being supplied from the airline. Subsequently it was found that the locked regulator pressure gauge was inoperative and was not able to display the correct pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC14571		Ronaldson, George		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the proper qualification of personnel.
Evidenced by:
During the review of personnel training and competence, it was noted that personnel do not receive specific Part 21G awareness training. In particular Supplier QualityAssurance staff and those performing Internal Part 21G audits could not demonstrate any training relative to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		9/30/17

										NC8500		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of the EASA Form 1 document
Evidenced by:
It was noted during Form 1 sampling that block 12 data is not completed IAW Appendix I. There is no mention made to the approved design data nor reference to the ETSO for each product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8503		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the full recording of all work performed
Evidenced by:
a) During the review of supporting paperwork it was noted that any rework information was not annotated on applicable job cards in support of inspection findings. This was evident on sampled Lufthansa forms QF0371 and BA main cabin red cards. Noted that these cards have a column headed  Defect detail/rework completed.
b) Other items of supporting paperwork reviewed within the Lufthansa seat area were noted not to have been correctly completed; for example several QF0471 forms in respect of ground stud resistance test report did not have part number or serial number details completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8505		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the proper storage of production records
Evidenced by:
Between completion of work and archive, production records from the main cabin and premium cabin work areas are scanned onto the primary record retention computer storage medium. At the time of the audit it was noted that a significant quantity of paper records were held around the scanner area. It was noted that only onle person was performing the scanning operation and it was felt that extra resource would prevent the build up of records in the area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8507		INACTIVE Spurle, Brian		Jackson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to retention of production records from the Furnishing and Finishing  Area.
Evidenced by:
At the time of the audit it was not clear how the production records from F & F were being retained. Several boxes of records were noted at various places in the building. In addition one individual stated that they thought, once completed, the associated work cards/travellers were disposed of.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC11355		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to compliance to company procedures.
Evidenced by:
During the audit it was noted that Form 1s were not being completed in accordance with procedure QWI 1235 at Rev 8. Use of certifying staff stamps. This had been noted as an observation during the last audit to which further staff training and amendment of the procedure was proposed. Further training appears to be required to clarify the procedure to certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1280 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/13/16

										NC17470		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
Line 14. Q suite. Open Quality Issues/Snag Sheet form No QF0320 Rev 3 for Pax seat, P/N 1054315-704  S/N K392672. It was explained that this sheet is used to record customer pick ups & subsequent rectification. The sheet is not retained as part of the manufacturing record or in receipt of a QA stamp on completion of the rectification. (Repeat finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		5/4/18

										NC14573		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
1. Line 11. Open quality issues/Snag Sheet form No QF0320 Rev 2 for P/n 1039501-007EJ08, S/N K358374 items 1, 2 & 3. The form has no process for recording the corrective actions.
2. Open quality issues/Snag Sheet form No QF0446 Rev 5 for P/N 1013042-065EZ04, S/n K326776 dated 06/2016. The form has no process for recording the corrective actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC6317		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the process for completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a process to define the completion of EASA Form 1. QW1235 does not properly define from the respect of Part 145.A.50(d). 
See also Part M Appendix II		AW\Findings\Part 145\145.A.50 Certification		UK.145.1428 - B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		2		B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		Documentation Update		11/6/14

										NC17904		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to ensuring that all necessary resources are available to accomplish maintenance in accordance with 145.A.65(b) to support the organisational approval.
Evidenced by:
The unacceptable submissions of the MOE at revision 25. This has been evident since the identification of the issue during an audit dated 1st November 2017.
The CAA has briefed the quality department regarding this and it was unclear as to whether this was a resource or staff competence fact.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		7/6/18		1

										NC12092		Truesdale, Alastair		Truesdale, Alastair		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel to include an understanding of the application of human factors. 

Evidenced by:
The organisation were unable to demonstrate all required staff had received human factors initial/continuation training. Certifying staff BES20 had not completed continuation HF training within this previous two year period. 
[AMC 1 145.A.30(e).3 & AMC 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12091		Truesdale, Alastair		Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.

Evidenced by:
Organisations did not have a designated set of training / competence requirements for each group of staff (such as technicians & certifying staff). The presented Skills Matrix for 145 staff provides a partial record but did not appear to be up to date and without a defined set of 'requirements' in itself is insufficient to demonstrate compliance in the area. Further it is noted that MOE para 3.14 references  the 'annual appraisal scheme' but it was not clear how this related to the overall 'training needs analysis' that would be expected in a competency assessment process. 
[145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12093		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring all certifying staff receive sufficient continuation training in each two year period.  

Evidenced by: 
Certifying staff BES64 has no record of completing continuation training within the last two years. 
[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16572		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available and using the necessary tools & equipment specified by the manufacturer.

Evidenced by:
During a product sample of the release of a DS3000 Steam Oven on EASA Form 1 3796787-01, the maintenance instructions specified in CMM 25-35-12, sub task 25-35-12-750-008-A01 for the dielectric & resistance test was reviewed. The CMM calls for the use of a HIPOT/FLASH & IR TESTER, the organisation was noted to be using a Seflec SXS506 computer with SXS506 Version 1.99 software installed. No approval for the use of this alternative test method could be shown, and no process for software configuration control could be demonstrated.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		1/30/18		2

										NC12094		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and consumables.

Evidenced by:
The organisation was not adhering to internal procedures by:
i) Shadow board daily tool inspection list has not been completed from 7th June 2016.
ii) Daily sweep schedule of consumables has not been completed from 21st May 2016.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16573		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The control of handtools within the Dubai workshop was reviewed. Tools are stored on marked boards and in workbench drawers. some tools were noted to be missing and some tools marked for storage on the wall boards were noted stored the drawers. Tooling procedure GSG-OP-218 was noted not to be suitable for the Dubai workshop and no alternative procedure was in use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16574		Quinlan, David		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
A component part number 4011915-007 was received into the Dubai repair shop stores with an incorrect FAA Form 8130-3. The part was placed into stock and the correct paperwork had not yet been received. The procedure referenced in MOE 2.2.1 does not clearly define the process to be followed for such an event.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		1/30/18		1

										NC12548		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the management of unsalvageable parts

Evidenced by:
A large quantity of parts was noted within a second quarantine store located behind door B5-G-008. Parts in this store were not tracked under the quarantine system nor were they marked up as required by MOE 2.3.7 and sub-tier procedures GSG-ST-401 and GSG-QA-103. By not following the organisation's scrap / quarantine process there is a possibility the parts could find their way into the parts supply chain.
[AMC 145.A.42(d)1 and 2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3711 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		8/14/16

										NC12095		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.  

Evidenced by:
Repair of Stowage assembly P.No 1017333-004EN111, W/O RO21393351-22 dated 2nd June 2016 was performed I.A.W CMM  Rev 4. However EASA Form 1 release 4065074 dated 13th June 2016 stated repair was I.A.W previous CMM Rev 3.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16575		Quinlan, David		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the exposition.

Evidenced by:
MOE 2.18 or the referenced procedure GSG-QA-11/ QAS-11-00 makes no reference to an Internal Occurrence Reporting procedure, and local staff were not aware of the MOE 2.18 procedure when questioned.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16576		Quinlan, David		Prendergast, Pete		145.A.65 Maintenance procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced by:
1.The organisation is currently changing from BE Aerospace procedures to Rockwell Collins procedures and therefore all procedural references within the MOE were noted to be incorrect.
2. Many of the procedures when reviewed were noted to be unsuitable for the Dubai repair station. For example QAS-03-00 Rev 33 does not describe a suitable process for a non conforming part due to a documentation discrepancy. Goods inwards procedure GSG-ST-400 cannot be used by the Dubai repair shop as appropriate infrastructure and equipment is not available. Most sampled procedures appear to have been produced for a production environment without amendment for a maintenance environment.
3. MOE 3.4 references GS-QA-108 which could not be accessed via the Q-Pulse intranet system.
4. The Dubai shop manager is the only staff member with access to the working procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18		2

										NC17903		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the CAA taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. The MOE submission at revision 25 containing references to maintenance procedures which were no longer in existence, QAS-24-00 for example. 2. Procedures which were not held by the CAA. OPS procedures, MOA procedures SG procedures and AVI instructions were identified at this stage. It was unclear as to what the purpose of these different sets were.
3. The document was reviewed by the CAA to paragraph 2.7. Full review will be required before submission to the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Repeat Finding		7/6/18

										NC19293		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting independent audits to monitor compliance with required aircraft component standards.
Evidenced by:
1. At the time of audit, the internal capability review/audit was not complete.
2. Applicable maintenance data was not fully available.
3. Proposed certifying staff members were not authorised/approved at the time of audit.
4. Specialist equipment/software had not been reviewed internally by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5391 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		2/26/19

										NC16577		Quinlan, David		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing the competent authority with an MOE containing all the required information.

Evidenced by:
The following information was noted to be missing or incorrect.
1. MOE 1.8 does not fully describe the Dubai facility.
2. MOE 2.22 and 2.28 do not contain reference to sub tier procedures for production planning.
[AMC.145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC11774		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.
Evidenced by:
Bushing Seat Pan Roller 3AA10188 manufactured from 1 inch 2024 T351 to QQ A 225/6 (Extruded) and not 0.750 inch 2024 T3511 QQ A 200/3 (cold drawn) as specified by drawing and engineering Bill of Material (BOM) with no evidence of authorisation for material change by the Design Holder. 

Intermediate Item Master used for purchasing (M004194) did not contain complete material description, identifying material as 2024 T4. Delivery condition is T351, release certificate identifies material as capable of meeting T4 after further treatment, it is not a release condition.

Noted that Panel Table Machined 1005845-151 manufactured using 6061 T-651 to AMS 4027 (later specification) instead of QQ A 250/11 again without Design Holder change or acceptance of alternate material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		9/5/16

										NC16529		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1966 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		12/24/17

										NC7771		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

Records sampled of NCR's raised from the organisations internal audit process found a number of NCR's not closed by the due date. The most overdue of these was dated 23/9/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.623 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Process		3/18/15

										NC14104		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competency of staff.
Evidenced by:
Competency records held for shop-floor personnel held at the work benches were observed to be incomplete. Some files were missing competency/authorisation sheet others contained the competency record/authorisation sheet but it had not been signed by the employee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

										NC14105		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of materials
Evidenced by:
Two packs of 3M Scotch Weld DP8810NSX adhesive were observed in the hazardous store cabinet within the assembly Kamban area that were beyond the quoted expiry date 09/12/16. It was noted that these packs were unopened.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

										NC3858		Copse, David		Copse, David		Obligations of the Holder
The organisation was unable to demonstrate it was fully compliant with 21.A.165 (c), by failing to ensure parts are manufactured to approved data.

As evidenced by:
- Main Channel p/n 11106-5108 lot 5895274 was reviewed against the drawing at Rev B and material L163 22SWG was required. Traceability of the raw material identified that the part had been fabricated with aluminium sheet specification 5083 H22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.46 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Documentation Update		2/21/14

										NC11775		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to demonstration of records of all details of work carried out, and demonstration of compliance to applicable design data.
Evidenced by: In the case of turned machined components, no recorded evidence of dimensional and material conformity to drawing requirements in the form of actual dimensions achieved (either at initial manufacturing method qualficiation or subsequently) was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		10/4/16

										NC13891		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the appropriate provision of storage facilities.
Evidenced by:
1/  To ensure that the correct environment is maintained within the storage facilities, temperature and humidity readings were recorded, but it was not clear what the acceptable  parameters were.
2/  There was insufficient racking and storage space in the Pre-Load Area in the Line Store, causing packaged parts to be stacked on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17		1

										NC15167		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements - Storage Conditions
The organisation was unable to demonstrate that they were fully compliant with a45.A.25(d) with regard to ensuring adequate provision for storage conditions.
Evidenced by:
1/ External consumables storage cupboard, external to main line stores found to be permanently unlocked and insecure with aircraft consumables including Mobil Jet 2 inside.
2/ 2nd external consumables cupboard found subject to external weather temperatures and humidities, but used to store aircraft standard consumables such as landing gear hydraulic fluid and Loctite p/n 327A4/B adhesive without apparent consideration for consumable manufacturer's storage recommendations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Rejected		8/14/17

										NC14891		INACTIVE Spurle, Brian		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 
Evidenced by:
At the time of audit, the limits in place for monitoring and controlling temperature and humidity could not be demonstrated to reflect manufacturer’s instructions for consumable materials held e.g. Semkits		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3655 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/17/17

										NC4146		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) & 145.A.35(f) with regard to Competency Assessment Procedures & Records.

Evidenced by: 

Competency Procedures and records do not fully reflect requirements as required by 145.A.30(e).

Note: Refer to AMC 145.A.30(e) and GM 2 to 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14		5

										NC4145		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Manpower Plan

Evidenced by: 

It could not be demonstrated at the time of Audit a Manpower plan showing sufficient staff to plan, perform and supervise all contracted maintenance and monitor planned vs actual work completed and report such deviations greater than 25% to Authority.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		5/18/14

										NC7795		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation doe not have the required procedure for the reassessment of work  intended to be carried out when actual staff availability is less than the planned staffing levels for any particular work shift or period [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2424 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/16/15

										NC9779		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having an appropriate number of B2 certifying staff at LCY airport.
Evidenced by:
Only one B2 engineer planned on-shift, on the station manning level plan. The only back-up was the Station Engineer who works days. This leaves three night shifts without avionic cover.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC13843		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to resource planning and demonstrating that they had sufficient resources to support the quality oversight plan. 

Evidenced by:

The organisation did not provide a resource plan for the quality team taking into account planned activities and audits going forward. (Reference AMC 145.30 (d) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13842		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to continuation training. 

Evidenced by:

No continuation training had been carried out for the BACF Line Maintenance Manager and Compliance Manager. (Reference AMC 145.30 (e) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13841		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the competency assessment of staff.  

Evidenced by:

No competency assessment had taken place for the BACF Compliance Manager and Line Maintenance Manager.  (Reference AMC 145.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC17151		McKay, Andrew		McKay, Andrew		145.A.30:  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (b) 4 with regards to defining who will deputise for the nominated staff in case of their absence

Evidenced by

The current version of the organisations MOE does not confirm which member of staff would deputise for the nominated staff on the occasion of his / her absence.

Evidenced by.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4147		Panton, Mark		Panton, Mark		145.A.35 Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to Recency of Certifying Staff.

Evidenced by:

It could not be demonstrated at the time of Audit a coherent procedure/process to control certifying staff recency (6 months maintenance experience within 2 years). 

Note: Contract Operators such as Swiss Air where 'on call' contracts are in place (i.e. Contract does not include routine maintenance) require a process to ensure recency is maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14

										NC9781		Quinlan, David		Quinlan, David		EQUIPMENT,TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to adequate tool control.
Evidenced by:
The wheel change trolley having no control of tooling evident at the time of audit.
Various items were randomly stored in the centre compartment without the ability to tell if any item was missing:
Valve core removers, N2 bottle spanner, numerous adaptors and commercial items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		3

										NC13894		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
1/  Some tools and equipment had been calibrated by Avon Engineering, however, it was not evident from the calibration certificate or the logistics system where the next calibration due date had been derived from. The tooling queried included; Gauge P/n GSE279, Batch no. 023091; Tyre px gauge p/n MK7ATIS-00, Batch no. 024978; Daniels crimp set p/n DMC1521, batch no. 024176.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15169		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the appropriate management of tools and equipment.
Evidenced by:
1/ Borescope kit part number N2962024 had 3 or 4  probe end tips within the kit, but due to a lack of formalised contents list, and with the provision for up to 6 probe tips available, it could not be determined whether some kit contents had been mislaid or were unaccounted for.
2/ TCAS download kit inclusive of a model UCR-61 card reader was found stored remote from the tooling, without any tool reference number and therefore without any knowledge of its serviceability status.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Repeat Finding\1st Response Accepted		9/13/17

										NC18427		McKay, Andrew		McKay, Andrew		145.A.40 Equipment Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling belonging to third party engineers working on BA CityFlyer aircraft.

 Evidenced by

At the time of the audit it was not possible to identify a procedure that detailed to process to be used to control tooling belonging to and used by the staff of third party maintenance organisations tasked with working on the BA CityFlyer aircraft.  Typical activities would be specialist boroscope inspections and NDT inspections.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC9782		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components.
Evidenced by:
An unservicable control rod stored on the goods in shelf due to lack of space.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		1

										NC13893		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate handling and management of parts.
Evidenced by:
1/  3 tubes of RTV sealant (RTV157 and RTV10P) were found in mobile workshop Van 2 partially utilised and to have exceeded the expiry date specified.
2/  Tins of Skydrol 500B hydraulic fluid and Eastman Turbo Oil 2197 for gas turbine engines were found located in mobile workshop Van 2 without any evidence batch references.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15168		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 Production Planning - Tooling Provisioning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the provision of adequate tooling/ground equipment for common tasks that are carried out on the line station.
Evidenced by:
1/ Engine blanking kit to prevent engine windmilling on the Emb 190 aircraft with the engine C ducts open (as is required sometimes when engine carrying out an engine borescope inspection) although ordered, was not available for use in stock, without the prospect of a delivery date, and with no provision made for an alternative.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/14/17

										NC13839		Woollacott, Pete		Christian, Carl		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to incorporating the process and procedures to support the completion of maintenance ensuring that the aircraft is clear of all tools, equipment, parts or materials, and that all access panels removed have been refitted.

Evidenced by:

a) None of the BACF scheduled aircraft maintenance staged worksheet instructions could demonstrate formal evidence of a verification check for clearance of tools, equipment, parts or materials, and also there was no evidence of checks to ensure that all access panels removed have been             appropriately refitted.
b) The BACF quality system had not fully integrated oversight of 145.A.48 into all relevant audits. 
c) BACF had not fully integrated 145.A.48 into all relevant procedures.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC4148		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to use of Approved Data

Evidenced by: 

Aircraft G-LCYM ADD 313 (Pylon Fairing Drain Missing) - Item had been deferred without approved maintenance/design data to confirm missing item was acceptable for flight and did not endanger flight safety. Item had been deferred as a 'Non-airworthiness Item' without confirmation this was the case.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Retrained		1/31/14		3

										NC9786		Quinlan, David		Quinlan, David		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to aircraft releases being certified with work not completed or crossing trade boundaries.
Evidenced by:
1. SRP G-LCTD008823 flight guidance panel replacement being certified by B1 engineer CF003.
The test procedure being outside simple test limits IAW 66.A.20 a2. AMM 22-11-01-710-801A refers.

2. SRP G-LCYH008903 engine 1 and 2 oil replenishment being carried out without critical item inspection being carried out. No certification records were located. Also on G-LCYN007850.
Procedures were in place IAW MOE L2.7 and BACF/LMT/054 iss 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC18428		McKay, Andrew		McKay, Andrew		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) regarding the formatting and completion of the organisations maintenance worksheets

Evidenced by

1.    Maintenance Schedule Checklist (G-LCYZ/002578) is ambiguous as it includes a field   requesting “CAA approved ref/licence No”. The engineer had completed the field by entering his Part 66 licence number rather than his authority to certify the task which would have been confirmed by the recording of his individual authorisation number.

2.  The task cards that formed part of the work pack including numbers 0840-1, 0840-2, 1501-01, 1501-02, did not have the organisations EASA approval number added to the CRS statement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC17150		McKay, Andrew		McKay, Andrew		145.A.50:  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50 with regards to the accuracy of the information contained in the organisations robbery procedure.

Evidenced by

A review of the procedure used to confirm the process utilised when removing a serviceable component form a BA CityFlyer aircraft to service another aircraft from the BA CityFlyer fleet identified that not all of the component/part verification steps identified and required by AMC No 2 145.A.50 (d) paragraph 2.6.1 are reflected in the procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4155		Panton, Mark		Panton, Mark		145.A.55 Maintenance Records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to Records Control & Procedures

Evidenced by: 

Procedures (MOE 2.17) only refer to control and storage of BACF E170/190 aircraft and not other operators (Swiss Air / Lufthansa)

Tech Records store maintenance records at an off site archive (Chevron), this subcontractor is not listed in the MOE.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		3/18/14

										NC4156		Panton, Mark		Panton, Mark		145.A.65 Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to Independent Audit.

Evidenced by: 

Independent audit does not cover all aspects of Part-145 compliance every 12 months. Audits sampled (e.g. LCY Line Station, Technical Records) do not provide confirmation of scope of part 145 audit (only aspects of Part M covered). Also heavy basis of auditing towards BACF as an operator without sufficient oversight of Other contracted operators.

AMC 145.A.659(c)1 items 4 & 5 refer		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Documentation\Updated		3/18/14

										NC13840		Woollacott, Pete		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to ensuring that the maintenance exposition (current revision standard, Issue 13 dated 23 December 2015) fully reflects the status of the Approved Organisation.

Evidenced by:

a) The Bonded store in Edinburgh referred to in MOE Ref 1.8.4 is without a floor plan of the stores                        area.
b) The procedure for establishing a Temporary Line Station under MOE reference 1.8.6 does not make                 reference to the need for the submission of an independent Quality Part-145 audit with any findings                 closed, as part of the submission to the Authority.
c) MOE does not appear to make reference to a list of certifying staff within the Approved                                 Organisation, or a referenced form with this information listed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

		1				M.A.305		Record System		NC17147		McKay, Andrew		McKay, Andrew		M.A.305: Records System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 (h) 4 and MA.714 (a) with regard to the retention of aircraft records sufficiently detailed to confirm that all work required by the AMP had been completed in full.

Evidenced by

A review of the A check work pack completed by Lufthansa city line (CRS date 21/08/2017) at Frankfurt on aircraft registration G-LCYS did not include details of the consumable parts and materials it used to complete the ordered maintenance. 

CAA Note:  A failure of the Part M organisation to hold the above information relating to consumable parts and materials would not allow the organisation to confirm that the maintenance activity required by the AMP had been completed to the standard required in respect to replacement of seals, filters, oils etc.  In addition to the above it should be recognised that the work cards originating from the Part M organisation included provisions for the entry of the above referenced parts and materials		AW\Findings\Part M\M.A.305 Record System		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.704		CAME		NC17146		McKay, Andrew		McKay, Andrew		M.A.704: Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regard to the accuracy of the information contained in the CAME

Evidenced by

A sample review of the contents of the CAME identified the following anomalies.

1.  Section 3.2 list Inflite Engineering Services as a base maintenance provider. It was confirmed the Inflite do not currently provide Base Maintenance support.  In addition, the Appendix XI contract with Inflite expired in 2012.

2.  The Management roles and responsibilities section of the CAME does not allocate the responsibility for the competency of staff or the management of MORs.

3.  Section 1.2.1.3, (Maintenance Programme Amendments), the list of permissible actions under the indirect approval process includes CMR and Mandatory items. These items also appear in the list of direct authority tasks.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.706		Personnel Requirements		NC13833		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regards to continuation training for the continued airworthiness management team. 

Evidenced by:

No continuation training had been carried out for the continued airworthiness management team including the Continued Airworthiness Manager and ARC signatories.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.706		Personnel Requirements		NC17145		McKay, Andrew		McKay, Andrew		M.A.706 (f): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man hour plan for the quality department.

Evidenced by

Although a man hour plan for the quality department was produced at the time of the audit, the information it contained could not be easily interpreted or used as a method to confirm sufficient quality staff were in place to complete the oversight of the Part M function.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.706		Personnel Requirements		NC17144		McKay, Andrew		McKay, Andrew		MA.706 (f) Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to demonstrating that they had sufficient staff to completed the continuing airworthiness management tasks.

Evidenced by

CAME section 0.3.7.1 confirms the number of staff currently employed in the CAMO and the number of man hours those staff can produce.  However, it could not be demonstrated that the organisation had completed an analysis of the tasks to be completed in order to establish the amount of man hours it would need to complete the tasks as is the expectation of AMC M.A.706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.706		Personnel Requirements		NC11034		Christian, Carl		Christian, Carl		The organisation was not in compliance with MA.706 (f) regarding having sufficiently qualified staff for the expected work.

Evidenced by;
A review of the organisation Quality Assurance personnel resource against the proposed audit schedule, project work, ARC activity and additions to the BA Cityflyer aircraft fleet. It is apparent that there is insufficient personnel resource to complete the tasks and activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1		1		M.A.706		Personnel Requirements		NC17143		McKay, Andrew		McKay, Andrew		M.A.706 (k): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) regarding the completion of competency assessment of staff involved with the quality auditing of the Continuing Airworthiness Management process  

Evidenced by

At the time of the CAA audit a competency assessment record for Louisa Stockten could not be produced		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.708		Continuing airworthiness management		NC7450		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10 & M.A.305(d) with regard to Control of Mass & Balance.

Evidenced by:

LCYU entry into service modification SB25-E2102 was not communicated to the Flight Technical Services Department as being embodied on the aircraft therefore Mass & Balance considerations could not be evaluated.

Mass & Balance Control System/Process not considered robust as procedures in BACF/TS/007/2 not always followed with respect to the use of TEPM and BACF/PLF/025 forms.

The system/process is reactive with a lack of communication to flight technical services provided in advance of embodiment so they are aware of changes and potential dates of embodiment. MRO communication appears to be not used with a reliance on technical records follow up communication to make changes.

The Modification evaluation and Workcards do not highlight Mass & Balance changes in an effective manner and there appears to be differing opinions on where M&B data should be recorded in the system as there is no defined field for such data , only a work around using a field which is not currently used for other recording.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-1 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		2/9/15

		1		1		M.A.708		Continuing airworthiness management		NC13834		Woollacott, Pete		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regards to incorporating repeat inspections required by Airworthiness Directives. 

Evidenced by:

Airworthiness Directive 2016-04-16 mandating changes to existing maintenance requirements and airworthiness limitations items required initial and repeat inspections to be achieved.  The repeat inspection had not been incorporated into the Embraer 190–100SR maintenance program.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.708		Continuing airworthiness management		NC11042		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.708 (b) (1) regarding aircraft maintenance program development.
Evidenced by;
Both the Embraer 170 and Embraer 190 aircraft maintenance programs were not formally reviewed in accordance with the process described in the organisation CAME reference 1.5 which requires a formal review annually.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1				M.A.710		Airworthiness review		NC11040		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.710 (a) regarding satisfying the requirement of Airworthiness Review. 
Evidenced by;
The check-list for Embraer 170 aircraft  registration G-LCYD ARC review dated 3 August 2015 was deficient in the following areas;
a) The engine hours were not recorded.
b) No statement to support service life limited components installed on the aircraft have been identified, registered and have not exceeded there approved service life limit.
c) No record of the aircraft holds a noise certificate to the current configuration of the aircraft and compliance with Subpart I of Annex of the Annex Part 21
d) No statement of compliance that the aircraft complies with the latest revision of its type design (TCDS)
This finding also requires a review of the BACF associated procedures to reflect M.A.710 (a).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1		1		M.A.710		Airworthiness review		NC13832		Woollacott, Pete		Christian, Carl		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regards to ensuring that an adequate Airworthiness Review of all of the aspects of the aircraft fleet necessary had been carried out.

Evidenced by:

For the ARC review of G-LCYN carried out on 01 May 2016 it could not be determined whether the life limited parts reviewed had been carried out to an adequate depth, with examples in the following areas;
a) BACF procedure ref MSP 257 6.20 (dated 30 March 2015), refers to only carrying out a survey of                 life limited parts during the physical survey.  Therefore, it was evident that any LLPs not able to be                 surveyed physically were excluded from the LLP review.
b) There was no evidence that engine LLPs had been sampled in the review.
c) LLP review did not appear to include verification of the part’s life consumed nor any confirmation of                 the part’s declared life from new from the declared OEM source document.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1				M.A.712		Quality System		NC11041		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A. 712 (b) regarding monitoring compliance with M.A. Subpart G activities.
Evidenced by;
Quality audits 6084-04 and 6068-01 established Part M scope items which were not reflected in the audit summary;
a) 6084-04; No Part M references.
b) 6068-01; No details of M.A708 details (continued airworthiness)
Therefore credit for Part M auditing could not be established or verified when viewed against the 2015 compliance sheet.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

										NC7730				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.a.70 with regard to the Aircraft hall site.

An exposition amendment is required adding the necessary pages for the addition of the Aircraft Hall facility at Cranwell.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		3/12/15

										NC7728				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities.

Evidenced by:

a) at the time of the audit, it could not be demonstrated that the tenancy agreement between the site owner and Babcock Aerospace Ltd. covered Aircraft Hall.
b) three overhead lights in the main hangar and two overhead lights in the component bay shop (building 535) not functioning at time of visit.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC7729				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tools and equipment.

Evidenced by:

a) wing and fuselage trestles held in the hangar are not yet serviceable, due to lack of protective padding.

b) in P.O.L. store, a number of serviceable tag labels inspected were illegible due to fading. While central stores recording system listed these items as within shelf life, the tags should be legible.

c) in building 535, it was not clear at the time of the visit that the battery cap tester was serviceable, since serviceability tag indicated validity until 26.6.14   

d) tool shadow boards awaited for hand tooling to be used 

e) various pieces of equipment found around hangar which were not part of the 145 activity (e.g. exercise treadmill). This equipment should be removed or segregated

f) Aircraft jacks provisioned for the hangar are not yet commissioned.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC11299		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - In exposition Babcock/QA/003 it is stated that boroscope activities are carried out at the Colerne site. No record of boroscope training for  staff at Colerne identified at time of visit.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11300		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - Authorisation sampled at time of visit for AG202 (issued 2010) was from VT Aerospace, referencing VT Aerospace procedures for interpretation of the authorisation given.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11301		Ruff, Jonathan		Ruff, Jonathan		145.A.50 - Form AS85 not signed off by cert staff for 150 hour check on G-BYWC, 9th January 2016.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11298		McCarthy, Gary		Ruff, Jonathan		145.A.35 - The exposition indicates 1 certifying engineer is based on site but at time of visit no certifying engineer was based at Colerne. While in the exposition Babcock/QA/003 it is noted that staffing levels at individual locations may vary from time to time due to workload variations, the lack of a certifying engineer was noted during company internal audit ref COL 1.15, 15 September 2015.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Rejected		9/5/16

										NC4253		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.70 (a) 1.7 regard to Manpower resources.

Evidenced by:
a. MOE 1.7.1, Base maintenance certifying staff levels does not reflect current manpower resources at Barkston Heath base as approved and described in the MOE. 
Also see 145.A.170 (b)		AW\Findings\Part 145		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Resource		4/8/14

										NC5215		Ruff, Jonathan		Ruff, Jonathan		145.A.70 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation exposition:

 Evidenced by: 

(i) Exposition does not indicate parking area for aircraft in the hangar, or identify the facilities for line maintenance at the Benson site. 
(ii) Layout for site in exposition makes reference to VT facilities which are no longer current.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5214		Ruff, Jonathan		Ruff, Jonathan		145.A.40 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment, tools and materials.

Evidenced by:

(i)  In the tyre bay, a tin of Aeroshell 22 grease was available for use but shelf life expired 11/2/2013. Tin was removed and quarantined during audit. 
(ii) In bonded stores, the temperature gauge was missing at the time of audit so the required temperature control could not be demonstrated.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		7/8/14

										NC5211		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel .

 Evidenced by:
 (i) Limitations on license AML/271412D not reflected on company authorisation document AG105.
(ii) No demonstration of competence identified on authorisation for tap testing could be identified.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5212		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to personnel requirements.

Evidenced by:
No job description for position of Operations Manager could be located on site at the time of visit.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5213		Ruff, Jonathan		Ruff, Jonathan		145.A.55 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:
Amendments made to logbook not being initialled for multiple entries in CAP 398 logbook for G-BYVB.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		7/8/14

										NC5536		Ruff, Jonathan		Ruff, Jonathan		145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data

Evidenced by:

Controlled manual Babcock/145/004 Edition 2 copy 2 held in "uncontrolled manual" section of electrical workshop. This copy was listed as being held in the head office.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5535				Ruff, Jonathan		145.A.30(e)
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
(i) L17 authorisation (for borescope inspection) given to personnel for which no record of borescope training could be identified and

(ii) Personnel carrying out borescope inspecton without the L17 rating on their authorisation.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5608		Ruff, Jonathan		Ruff, Jonathan		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding and using applicable maintenance data.    

Evidenced by:

At the time of the visit, the manual held on site for Cleveland wheel and brake maintenance was in paper form. The currency of this information could not be demonstrated, since Cleveland manuals are now issued on line, as referenced in the Grob 115 AMM amendment dated 2010. The paper manuals also contained  relevant service bulletins, and it was not clear how any SBs issued on line are assessed for applicability and impact on maintenance instructions.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		9/7/14

										NC5609		Ruff, Jonathan		Ruff, Jonathan		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment.    
 
Evidenced by:

Dust is evident on the hangar floor, as evidenced by tyre tracks of moved aircraft. While there was evidence of regular cleaning being carried out, this programme should be formalised to ensure that the environment remains acceptable.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		9/7/14

										NC5610		Ruff, Jonathan		Ruff, Jonathan		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of materials.    

 Evidenced by:

On central stores register, parts are listed as held in quarantine at Leeming but were stated as having been scrapped. (e.g. engine inlet manifold gasket, listed on goods received note no. 07760)		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC5611		Ruff, Jonathan		Ruff, Jonathan		145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to independent audit  

Evidenced by:

At time of visit, findings raised by internal audit of the site LEEM 1.14 remained open.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC4311		Ruff, Jonathan		Sabir, Mahboob		Terms of approval/Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.75 (a) with regard to approval schedule EASA Form 3 and maintaining any aircraft and/or component for which it is approved identified in the approval certificate and in the exposition.    

Evidenced by:
a. EASA Form 3 displayed within the Part 145 hangar office facilities  was found out of date i.e. Rev 6 Aug 2008.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC4312		Ruff, Jonathan		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. No calibration record could be demonstrated for the temperature gauge displayed within the battery shop facility and therefore the temperature records could not be verified as accurate reading. 

b. Main stores wheel storage: It could not be satisfactorily demonstrated that wheels and wheel assemblies are stored i.a.w aircraft tyre manufacturer’s storage instructions e.g. tyre P/N 385 M61 Goodyear

c. Also no wheel/tyre rotation control could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		4/8/14		5

										NC4405		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the premises described in the MOE appendix “J” does not give precise details.This section should describe each facility, at which the organisation intends to carry out maintenance e.g. hangar, minor line, work shops,  offices, storages, main entrance, aircraft access to hangar etc.  
Also see 145.A.70 (a) (8).

b. The description should also include where Babcock intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections, shared bays etc. Also see AMC 145.A.25 (c) (6)

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/28/14

										NC4417		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. Main stores, temperature and humidity gauge not calibrated and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings at the time of audit.

b. The battery shop facility also does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.
  
c. The batteries x2 were found placed on work shop bench adjacent to the heat source i.e. a radiator. 

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4898		Ruff, Jonathan		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. The battery pota cabin facility does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.

b. MOE Edt 3.0 Al 0, appendix ‘H’, RAF Leuchars layout of the premises does not identify Part 145 Line maintenance areas		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Not Applicable		6/16/14

										NC15367		Peacock, Neil		Peacock, Neil		Part 145.A.25 - Facility Requirements

The organisation was not fully compliant with Part 145.A.25 (d) and its own procedures, with respect to the storage of life expired consumable POL, serviceable and defective aircraft parts in the Quarantine store, as evidenced by:

1. The quarantine cupboard located in the bonded and secure store was found at audit to contain a mixture of expired POL and unserviceable aircraft parts.

2. The organisation did not appear to have a quarantine area for serviceable parts i.e. an abeyance area pending receipt of correct documentation or in the event of other acceptance query.

3. It could not be established that the quarantine procedures maintained segregation between POL, serviceable and unserviceable aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC4313		Ruff, Jonathan		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 (f) with regard to qualification control of staff for NDI – Coin tapping 
Evidenced by:
a. Authorisation AG122 has been issued with function CS15, authorised to carry out and certify non destructive testing NDT utilising Dye Penetrant, which includes Tap Testing on carbon/Glass fibre structures – Procedure 703, Para 3.3 states that if an appropriate composite repair course has been completed and the Ops Manager / LAE recommends an individual, it is possible that coin tap testing can be carried. Babcock engineer/s indicated that no specific training has been received and therefore details of assessed competence records could not be demonstrated. 

b. Also other techniques such as delamination coin tapping are non destructive inspections NDI rather than non destructive testing NDT and therefore the function/s should not be mixed and staff properly trained and assessed for their competence in the process prior to the issue of Part 145 authorisation. 
In particular see AMC 145.A.30(f) (8) Personnel requirements		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4314		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to persons nominated shall be able to demonstrate relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and demonstrate a working knowledge of Part 145.

Evidenced by:
a. Noted through discussion that the acting engineer who had been nominated to supervise/manage the Barkston Heath base had no formal training, experience and/or appropriate handover since the departure of Mr Mick Wood, 11 October 2013. It was not clear at the time of audit that who actually is managing Part 145 maintenance activities and therefore the co-ordination of maintenance functions. 

b. It was indicated that an overall base responsibility is with non technical operation manager’s i.e., Chief Pilot and/or Air traffic controller SATCO; the procedures do not define their function as evident at the time of audit. The nominated persons were unable to demonstrate working knowledge of Part145, relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and therefore the ability to manage Part 145 aircraft maintenance.
AMC 145.A.30(b)

c. Also there is no defined duties and responsibilities in the MOE related to the chosen function for non technical operations managers. 

Note:
Review all base maintenance facilities that are being managed by non technical staff. The person or persons nominated to manage the base maintenance should demonstrate relevant knowledge and qualify under the Part 145 requirements to be able to manage these maintenance functions. The nominated persons shall be identified and their credentials submitted in a form and manner established by the competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		4/8/14

										NC4308		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to assessing competence prior to authorisation.

Evidenced by:

The most recent initial authorisation, number AG 178 had been issued to a staff member without due attention to GM 2 to 145.A30(e) as written in annex 1 to decision 2011/011/R - competence assessment proceedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/17/14

										NC4887		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence assessment. 

Evidenced by:
a. In sampling Mr Peter Ball's competence assessment form AS76, the record was found incomplete and could not be demonstrated that this has been approved signed off by LAFT2 Head of aircraft maintenance as required by the procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4888		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements/Changes to the organisation/certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)/145.A.85 (6) with regard to sufficient staff employed as detailed in the man-hour plan and changes to certifying staff that could affect the approval.

Evidenced by:
The number of certifying staff based at Glasgow Airport for base/line maintenance approved as per MOE 1.7 Manpower resources is one. At the time of audit this could not be satisfactorily demonstrated. There is no approved licence aircraft engineer employed permanently based at Glasgow airport, In discussion with the operation manager it was indicated that since the departure of previous certifying staff the CRS coverage is provided from RAF Leuchars (which is approx 100 miles away - as such this does not constitute good human factors practises).
Also the changes to the organisation certifying staff have not been reported and therefore does not comply with the approval requirements. In particular see 145.A.85 (6).

All work performed by un-licensed inspectors/technicians in the absence of a CRS certifying staff may be considered as unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4418		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to (establish and control the competence of personnel involved in any maintenance). 

Evidenced by:
a. Technicians and aircraft inspectors approval documents sampled during the visit and noted that the assessments and the issue of certain functions is being issued locally by operation manager e.g. Stamp number PA 202 sample checked which indicates that the control and issue of inspectors/unlicensed Technician authorisation system by local operational managers, the standard of assessment is not being applied and maintained consistently throughout as evident by points raised as below item b. The organisation should establish and control the competence of personnel involved in any maintenance. The MOE should be reviewed and updated containing procedures to address the personnel requirements of 145.A.30 (e) and associated AMC’s, GM’s including AMC 145.A.35 (a). In addition the person responsible for the quality system shall also remain responsible on behalf of the organisation for issuing/control of certification authorisation to all staff.  

b. Stamp number PA 202 has been issued with L2 function. It was unclear that how such person (unlicensed Technician) could be granted and qualified for approval such as EGR.
 The EGR has been issued based on prior training, therefore it could not be demonstrated satisfactorily, this PA202 has received any recent training, relevant knowledge, skills and experience in the product type and configuration to be maintained, 
 An appropriate attitude towards safety and observance of procedures training could also not be demonstrated. 
 Also the same unlicenced inspector has been issued with L17 Boroscope inspections it was not clear that how such person (unlicensed Technician) could be granted and qualified for approval such as Boroscope inspections.
  L17 function that does not clearly specifies the scope and limits of such authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4628		Ruff, Jonathan		Matthews, Mark		Certifying staff & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) With regards to the issuance of a certification authorisation for component maintenance.
Evidenced by:
Certifying staff (Authorisation stamp AG224) carries out certification of component maintenance work under the organisations applicable C ratings (C5, C7 & C14) but has not been issued an authorisation which clearly defines this. Also, the MOE 1.9.3 does not show a relevant authorisation for this, though the Technician's approval codes do include relevant authority for work under the C ratings but do not permit a CRS.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/30/14		3

										NC4309		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff, category B1 and B2 support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) With regards to providing an authorisation that makes its scope clear to the CAA.

Evidenced by:

Staff authorisation AG 178 includes code CS6, referring to box replacements not requiring external test equipment. The authorisation had been used to replace a Standby ASI on G-BYUO on 8, Jan 14, not detailed on authorisation guide.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		4/17/14

										NC4470		Ruff, Jonathan		Sabir, Mahboob		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to The certification authorisation scope. 

Evidenced by:
a. In sampling the authorisation document AG177, the scope and the function issued for the component/workshop activities could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/6/14

										NC4315		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation. 

Evidenced by:
It was noted that Babcock uses calibration houses that provide non UKAS certificates. In sampling, the Certificate of calibration reference 725989 that do not contain the applicable National standard used. Also the certificate refers to various other approvals including EASA but does not cross refer to approval numbers e.g. SIRS Navigation ltd, Landing compass 1686, Serial SIRS/708903/008. 

The calibration certificate as a minimum should contain information e.g. standard used.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		4/8/14		6

										NC4310		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) With regards to ensuring tooling is controlled and calibrated to an officially recognised standard. 

Evidenced by:

No calibration schedule could be located for a pair of vernier caliper's (serial number NMT/00325) known to be used while performing MT/SB/52 OEM service letter. - governor spring mod.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process\Ammended		4/17/14

										NC4419		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4889		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. It could not be satisfactorily demonstrated that storage of rubber hose ¾ P/N M11.D11 600003/4 18886 is as specified by the manufacture. No shelf life control. 
b. The storage temperature is not been controlled - No temperature/humidity gauge and/or any record maintained in the bonded stores.
 
c.             The following item was found within the bonded stores without a serviceable label and therefore its control e.g. Pro Crimper die assy 90574-1, S/N 9000275, Shelf life label indicated 10 Nov 2012		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4890		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency
to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

b.  In sampling the in-house calibration check system and record for P/N C-20, ALPHA C20 battery charger, the master test equipment fluke that was used is 455-8569, S/N 85906586 instead of fluke 83V Pt No 481-8170 as prescribed by control of test and measuring equipment procedure 609, part 5.3. Also it could not be satisfactorily demonstrated that the facilities used for calibration undertakings meet and provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		6/17/14

										NC4467		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, S/N 550246 the pressure gauge was found not calibrated.
b. Bonded stores – the temperature gauge was available but not calibrated, also no satisfactory temperature and humidity recorded could be demonstrated for any of the previous months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		5/6/14

										NC4316		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of unserviceable components. 

Evidenced by:
a. Quarantine stores: P/N AE3663/6250135 hoses, marked as redundant post MT-SL52, 19 sets were found in the quarantine stores awaiting decision since 09.07.2013. Babcock indicated that these may be reused on aircraft however; it could not be determined that how these would be made serviceable in the absence of procedures and the necessary information to determine the airworthiness status or eligibility for re-installation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Rework		4/8/14		1

										NC4899		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components shall be classified and appropriately segregated.
  
Evidenced by:
a. New MT propeller was found not appropriately stored and segregated from other material and equipment placed in the hangar adjacent to the door e.g. MTV-12 BC/C183/17E, S/N 130472. Also no shelf life control noted on this MT propeller. 

b. It was also noted that other items that does not belong to Babcock and/or are not part of Part 145 are not identified and segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		6/16/14

										NC4420		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
a. At the time of audit it was confirmed that there is no internet connection to both the hangar facilities and the flight line offices, therefore access to the required data, to computer RAL system could not be demonstrated. All data should be available in close proximity to the aircraft being maintained for supervisors, mechanics and certifying staff.
AMC 145.A.45 (f) (1).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Reworked		4/29/14		5

										NC4900		Ruff, Jonathan		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of applicable current maintenance data,  

Evidenced by:
a. In sampling Maintenance instructions for the battery capacity test procedures 605 Para 3, it was noted that the instructions has not been transcribed accurately as per maintenance data contained in Concorde battery corporation component maintenance manual capacity test procedures 21-30-71 page106 (15/2012)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/16/14

										NC4891		Ruff, Jonathan		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
a. Temporary Rev 31-05 was found missing from the hangar copy of the maintenance manual.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC15369		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.45(e) and its own procedures, with respect to the recording of batch numbers during component maintenance as follows:

1. Work order GLAC00161 for wheel P/N 115C-5213, S/N J/09/N when sampled did not include a record of materials used, batch numbers for the wheel cover replacement. Recording of batch numbers for the remaining work orders was found to be inconsistent. The component work sheet formatting had a block for recording batch numbers but was not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC13685		McCarthy, Gary		McCarthy, Gary		145.A.48 Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.48[b] with regard to the training and qualification of staff applying error capturing methods and how the organisation ensures that it's staff are familiar with critical maintenance tasks and error capturing methods.
 
Evidenced by:

A review of the MOE and associated procedures regarding performance of maintenance was conducted with the Operations Manager St Athan. It is not clear within the procedures as to how staff are trained, qualified and made familiar with error capturing methods. Some of the procedures still make reference to 145.A.65 rather than 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3769 - Babcock Aerospace Limited (UK.145.00735) St Athan		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		2/14/17

										NC4317		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to references to aid traceability, such as batch numbers.

Evidenced by:
a. In sampling the work order BARM/03324, aircraft G-BYUM, item 00001, the ignition switch had been replaced, CRS signed by AG122, (Insp Stamp AG156). References to aid traceability, such as batch numbers could not be demonstrated. 
Also refer to 145.A.42 Acceptance of components and associated AMC’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4892		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/17/14

										NC4893		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14

										NC4627		Ruff, Jonathan		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.50(a) With regards to ensuring verification of the work completed against the AMP revision stated on the CRS.
Evidenced by:
Maintenance Statement and CRS (generated from the RAL computer system for G-BYXJ 150 Hour (Work Order BOSM/01271) was issued against Issue 1 Rev 6 of AMP MP/01984/P.  The work pack however, also generated from the RAL system, was raised and completed at issue 1 Rev 5 of the AMP.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4643		Ruff, Jonathan		Steel, Robert		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to unrecorded work
Evidenced by:
On review of work pack  YEOM/01341  G_BYXK. Engine run ground run sheet, manifold pressure , adjusted, without correctly recording maintenance action.
reference, faa ad 2011-26-04. reference  Lycoming SB 342 at latest issue.  Issue not recorded.
main wheel assy overhaul, 115c -5003  YEOC/00161
Main wheel disassembled   , however disassembly activity not recorded on task sheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		5/28/14

										NC14220		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50(d), with respect to movement of components between aircraft on the fleet, as evidenced by;

1. It was noted at audit that strobe lights had been 'robbed' to service another aircraft on the fleet, whilst the donor aircraft and the receiving aircraft were annotated in the respective technical logs for the aircraft concerned, the organisation could not demonstrate it was fully compliant with Part 145.A.50(d) paragraph 2.6.

The supporting engineering procedure 203, did not include any references to Part 145.A.50 (d) and the related paragraphs 2.6.  This finding is raised not to drive the organisation to issue EASA form 1 for components subject to every robbery action, but to ensure the organisation's procedures reflect the intent of this Part		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC4896		Ruff, Jonathan		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) 1 with regard to the records under this paragraph shall be stored in a manner that ensures protection from alteration. 

Evidenced by:
a. It was not clear why the certifying staff had not used his authorisation stamp AG 151 (when issued with one by quality) and had instead hand written authorisation stamp number AG151 with no initial/signature in the following aircraft log books, CAP 399 page 84/85, CAP 400 page 11, CAP 398 page 11. It was noted that the work pack GLAM/00363 was completed and certified using the authorisation stamp AG151 by the same person on the 16.01.2014 unless entries in the aircraft log book were not made by AG151.  

b. Through discussions it was noted that authorisation stamp AG137 has been issued with two sets of stamps with same approval numbers, when asked to explain the reasons, it was indicated by the certifying staff that one is for the use at RAF Leuchars and other for if it is misplaced or for the use when at Glasgow. It could not be satisfactorily established and demonstrated that why quality would issue two sets of authorisation stamps. The authorisation stamp is for the sole use of the person to whom it is issued and therefore the 2nd set should be withdrawn to ensure any misuse when left unattended.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14		1

										NC4318		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to feedback, reporting as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the report relates. 

Evidenced by:
a. In sampling tasking request (AS11) raised by Barkston heath base engineers dated 04/11/2013 related to G-BYVO rear ballast weight thro bolts+washers was found severely corroded (waisting at by approx 2mm) the following was noted:

1. No record of Unit Serial number as required by Procedure no. 306 (sees Form AS11 left blank). 

2. No evidence of feedback to the originator. AMC 145.A.60 (b) 4

3. Time scales not met i.e. the originator requested completion date ASPS.

4. At the time of visit no evidence could be demonstrated that the safety concern has been reported within 72 hours to competent authority, OEM etc, (the identified condition may result in an unsafe condition that hazards seriously the flight safety as reported by the engineers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		1

										NC4894		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to access to the internal reporting system i.e. Defence flight safety occurrence reporting system DFSOR.

Evidenced by:
a. The Glasgow Operations Manager was unable to satisfactorily navigate through the Defence flight safety occurrence reporting system and could not demonstrate understanding, knowledge and access for event reporting or follow-up		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4319		Ruff, Jonathan		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to effective quality systems.

Evidenced by:
In sampling the quality audit report BH 1.13 – AUD969 the following was noted:
a. Quality audit, annex A audit report, target dates set 30.12.2013 by the quality had not been met, in fact it was noted that new target dates are being set by other managers, it was unclear at the time of audit under what procedures the target dates had been extended.  AMC 145.A.65(c)(2)

b. The findings closure responses have been closed/accepted based on promise.  
 
c. The audit report BH 1.13 – AUD969 indicated that all aspect of part 145 have not been completed during this visit e.g. 145.A75, 80 and 85. 

d. Part 145 audit plan is mixed with other requirements e.g. Part M, ISO, and ASMS and does not demonstrate that all aspects of Part 145 requirements have been captured. A revised Part 145 audit programme should be submitted to CAA for approval indicating what audits have been planned for the next 12 months. 
  Also see AMC 145.A.65(c)(1) 
Notes: 
An organisation should establish a quality plan acceptable to the competent authority of approval to show when and how often the activities as required by Part 145 will be audited. 
Guidance reference: GM145.A.65 (c) (1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/8/14		3

										NC4895		Ruff, Jonathan		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(c) (2) (3) with regard to target rectification dates.

Evidenced by:
a. In sampling Quality audit report GLA1.13.AUD973, Annex ‘A’ to audit report GLA1.13/15.1.14 instructions issued by quality required to complete columns ‘C’ & ‘D’ and return by 30.12.13, where as the audit was carried out on 15.01.2014. Also the ‘E’ review part of the Annex A has not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4629		Ruff, Jonathan		Matthews, Mark		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to certain maintenance procedures and related documentation.
Evidenced by:
(i)  Procedure 802 item 9 (personnel competence) defines 'Supervisor' as a job title and details the related work functions . It was stated that this was for the staff that were otherwise referred to as the Inspectors or Technicians in other documentation such as the MOE and approval records.
(ii)  Competence assessment Form AS76 completed for Inspector (P.Cuff) was recorded in the 'certifying and support staff' field as Cat. B1, although it was advised that he did not hold an Aircraft Maintenance Licence.
(iii)  Airworthiness Directives e.g. EASA AD 2014-0004 and FAA AD 2011-26-04 are being completed by (un-licensed) Inspectors, indicated by stamping in the RH column of the work sheets. In such cases the CRS is issued at the end of the scheduled maintenance check by a licensed and authorised certifying staff member. This practice should be reviewed, to ensure the organisation's quality system is satisfied that its procedures and controls, if necessary, are adequate and clear to support it. 
[Note: As each Airworthiness Directive can vary in its complexity and the maintenance action required, it may not necessarily be appropriate to permit inspectors routinely to complete this function, without a case by case review, which would support the inspector and the certifying staff].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4320		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition and associated procedures.

Evidenced by:
a. There is no workshop facility to perform Composite work at Barkston Heath. Therefore the capability and the scope of work to perform Composite work should be removed and MOE 1.8.5 updated to reflect this.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/8/14		6

										NC4423		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “J” RAF Linton layout of the premises does not define which is hangar 1 or 3. 

b. Discussion regarding a temporary line station, it was explained that MOE 1.9 Scope of work does not show, the rating and the range of work to be carried out, in particular at Linton line maintenance, and/or workshops facility, also this paragraph should show what level of work is undertaken including any limitations.

c. The description and layout of Battery and Dirty bay shared facilities does not provide information that this bay also includes wheel & tyre activities. This is not identified. 

d. The MOE, should be updated, revised to reflect current changes and resubmitted (signed) in an acceptable electronic PDF format for approval prior to variation recommendation. The following should also be confirmed as previously advised related to MOE and CAME submissions.  
• Remove all reference to Church Fenton and correct spelling/typo error "Linton On-Ouse" at various parts of the MOE. (in the MOE Linton On Use)
• Amendment and review record sheet, complete record in details required.
• Review and Updates existing MOE amendment procedures to remove any confusion i.e. where to send
•  Section 0.3 – Management personnel makes ref to Mr Gary Hampson being approved for 6 months, but does not give the date to which the six months will cease. (Insert date 6 months from the date of letter).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/29/14

										NC4644		Ruff, Jonathan		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to aircraft allocation.
Evidenced by:
The prime function of each base is to support the aircraft operation however  the MOE in its current revision does not contain information regarding the deployment of aircraft across the bases, and therefore the manpower requirement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/28/14

										NC4897		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition procedures.

Evidenced by:
a. MOE appendix ‘G’, Glasgow layout of the premises does not identify Part 145 Line maintenance areas.  

b. Also the offices Part 145 facilities have not been clearly identified.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4471		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “O” RAF Cosford layout of the premises and the area occupied in the hangar is not clearly identified, it appears that the area keep changing its boundaries. 

b. Hangar facilities layout at RAF Cosford appendix ‘P’ building 582 does not identify line offices and the ramp area used by Babcock aircraft line operation.
 
c. MOE 1.8.5 Scope of work does not show the rating and the range of work that is being carried out within workshop facilities i.e. this paragraph should show what level of work is undertaken including any limitations.

d. MOE amendments errors were noted during the sampling e.g. copy the previous pages that should have been removed was still found in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		5/6/14

										NC4321		Ruff, Jonathan		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the changes e.g. to the certifying staff that could affect the approval.

Evidenced by:
a. The changes are not being notified to the competent authority CAA in a timely manner e.g. certifying staff Mr Mick Wood retired last year 11 October 2013, Mr Neil Parsons resigned Nov 2013 and Mr Terry Trow Licence/authorisation suspension within Babcock. In both cases the information was found out by CAA in the first instant during the recent audit 8.01.2014 and other by phone to the base. This is considered as inadequate control and the failure of quality systems to notify. The changes need to be notified before such changes take place (not after) to enable the competent authority to determine continued compliance.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC14219		Peacock, Neil		Peacock, Neil		Part M, M.A.402 - Performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (h) and its own procedures (MP702), with respect to scoping of independent inspections, as evidenced by;

1.  It was found at audit that 2000 hour work pack BOSM/01866 (G-BYUH), had an independent inspection called up in the work task sheets for task 1D.6 originating from the related AS156D (page 16 of 40) scheduled inspection sheet for 2000 hour inspection.  This finding is raised for the organisation to review and determine if the task should be subject to independent inspection as a standard and included in the 2000 hour schedule of inspection and the related MP702, as for items, already included, such as canopy jettison and nose gear torque links.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC14221		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of maintenance and Part M, M.A.501 - Installation

The organisation was not fully compliant with Part 145.A.50 and Part M, M.A.501 with respect to the availability of the EASA Form 1, for the end user, as evidenced by;

1. It was found at audit that an altitude encoder unit S/N 63755 GRN NMT/G015998 did not have an EASA Form 1 attached, the unit was in the bonded store.  The EASA Form 1 was thought to be available through the organisation RAL system, digital copy, however at the time of audit the attachment could not be opened (It was later rescanned and copy attached).  

A magneto NMT/GO28316 S/N 15021008 was on the shelf but did not have a Form 1 attached, this was available on RAL printed off and made available, it was not immediately available to the end user.

Part M, M.A.502

Prior to installation of a component on an aircraft the person or approved maintenance organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive configurations may be applicable.

Part M, M.A.501 (b) AMC
1. The EASA Form 1 identifies the airworthiness status of an aircraft component. Block 12 ‘Remarks’ on the EASA Form 1 in some cases contains vital airworthiness related information (see also Part-M Appendix II) which may need appropriate and necessary actions.

2. The fitment of replacement components should only take place when the person referred to in M.A.801 or Part-145 maintenance organisation is satisfied that such components meet required standards in respect of manufacture or maintenance, as appropriate.

Whilst it may not be a requirement for EASA Form 1 or other recognised certificate to be attached to component the organisation must ensure that the EASA Form 1 is available to the end user installer to satisfy Part M, M.A.501 and Part 145.A.50		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC10455		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to ARC review
Evidenced by:
as part of ARC review of G-BYXO carried out 6th August 2015, the survey documentation contained reference to an applicable STC 10043263 associated with the MT propeller change. This had been deleted from the survey report, but was applicable to the aircraft. The reference had been replaced by a hand written reference to the EASA propeller datasheet. The changes were not initialled. Non initialled hand amendment of figures was also noted on ARC review records for G-BYWB, carried out 28th August 2015.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10449		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.712 with regard to Quality audit

Evidenced by:
Audit LAFT HO/CAMO 1.14 carried out 19th November 2014 had resulted in one audit finding. The finding closure had been extended to February 2015. At the time of visit, it could not be established that the finding had been closed, or further extended, in a controlled manner.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10454		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.708 with regard to modification approval:

Evidenced by:
for G-CGKC, modification to add supports to fuel vent line did not carry evidence of approval as required by MA 304. (A “no technical objection” statement relating to the additional supports carried no reference to an EASA Part 21J approval).		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC3746		Ryder, Andy		Ryder, Andy		approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145.(d)2 with regard to; Record of Certifying Staff

Evidenced by: 
The company was unable to show that Mr Cook had received Continuation training in his Personnell Records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process\Ammended		2/7/14

										NC3741		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b2. with regard to The company audit schedule

Evidenced by: 
At the time of the audit, the company was unable to demonstrate that the audit schedule covered all aspects of part 21 in a 2 year period [AMC21.A.139 b2.1&2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process Update		2/7/14

										NC12660		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of suppliers.
Evidenced by:
The control of supplier Wescam was not appropriate for the complexity of the parts supplied (Wescam Mx-10 Turret) nor the proportion of manufacture of the Bond/Babcock part (BD/999-178) that it relies upon. The Bond process detailed in Work Instruction BWI 013 was not followed. Bond Pro Form 009 dated 22Feb12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1637 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		11/15/16

										NC10728		Locke, Peter		Locke, Peter		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully in compliance with 21.A.139(b)(1) (ii) with regard to the control of sub-contractors.

Evidenced by:-
At the time of audit the retained records in Q Pulse for oversight of sub-contractor, Consolite Technology, were examined. The organisation had been approved as a subcontractor on 14th August 2012 following on-site audit and a statement was made on 6th November 2013 to the effect that the sub-contractor was approved for a further 2 years. No evidence was retained to support that assessment and furthermore the review date had been set to 10th October 2016 with no indication of any further audit activities. POE 7.22 refers to required oversight of sub-contractors and it could not be demonstrated that this had been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.540 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		3/7/16

										NC7884		Locke, Peter		Locke, Peter		It could not be demonstrated that the organisation was fully compliant with 21.A.139(b)2 with regard to fully monitoring compliance with Part 21G. GM No 2 to 21.A.139(b)2 refers.

Evidenced by:

It was noted that in the last 12 month period the independent audit system did not include a product audit, nor was any such audit planned for the next 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1018 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Late		4/13/15

										NC10035		Eddie, Ken		Thwaites, Paul		145.A.10 Scope of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (a) with regard to identification of the line stations capability
Evidenced by:
Maintenance activity at the line station includes the "off wing" maintenance and repair of the AW139 Rotating Scissor Assembly, part number 3G6230A00732. This activity is not detailed in the MOE under the scope of approval for this line station.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15

										NC16303		INACTIVE Spurle, Brian		Pattinson, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work for Sumburgh Line Station
Evidenced by:
MOE section 1.09.01 shows the station to hold B3 approval and various C ratings. It was not possible to demonstrate appropriate resource for or a need to hold the  above ratings at the time of the audit		AW\Findings\Part 145\145.A.20 Approval		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/28/18

										NC5330		Eddie, Ken		Eddie, Ken		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to line office accommodation.
Evidenced by:
At time of audit the opportunity was taken to monitor the 3pm shift handover in the line office. As this office area is shared with ground ops and flight ops, with each department engaged in concurrent hand overs, the environment appeared conducive  to distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Facilities		7/21/14		2

										NC8508		Eddie, Ken		Panton, Mark		145.A.25 – Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage conditions and general housekeeping.

Evidenced by:
• Quarantine storage –  Items received, and entered into quarantine due to documentation queries or other issues are not currently subjected to environmental controls, as described in AMC 145.A.25(d) 
• Base Maintenance Hangar – Various large components (Serviceable and Unserviceable) were being stored in one corner of the hangar which were neither secured nor afforded the appropriate level of segregation. Various boxes were open therefore storage conditions being compromised as described in AMC 145.A.25(d)
• Base maintenance – The level of housekeeping in Hangar 2 had fallen below the standard required for compliance with 145.A.25(c), with examples such as:
               o   Composite area contained various parts/components which were missing any paperwork to identify items and their origin,
               o AV workshop free issue bins for standard parts did not correctly identify batch information.
               o Material Stores untidy with various sheet metal offcuts missing batch information.
               o Building work taking place adjacent to work area creating dust contamination, no mitigation barriers put in place to prevent dust contamination work area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC16712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of equipment and tooling.
Evidenced by:
The segregation (Quarantine) controls currently exercised @ the Humberside facility were deficient as follows;
  A)  A Tyre gauge and Dual gauge inflation valve were identified in the Puma Special Tools cabinet, with no company reference or calibration control details.
  B)  Unserviceable tooling was stored by the entrance door for a prolonged period of time, awaiting collection from Main Stores.  No segregation control was applied.
  C)  Multiple items of unused Puma tooling and test kits had been stored in an area which was not designated for quarantine purposes.
  D)  Uncontrolled Tool Kits from the Miller Platform were identified in the hangar.  It was further established that one tool kit was open, with multiple drawers of tooling being accessed.
  E)  An AW139 Engine Wash Rig was stored with other Ground Support Equipment, but is now unused and its serviceability status was unknown.
  F)  The Bonded Store included a SAR Tool Kit, the control of which could not be established.

In addition, the Exposition requires update to fully reflect the Quarantine areas within the hangar, and several other minor changes to the facility and its description.

Also, a control register for quarantined tooling and equipment stored in the hangar from various sources, could not be provided at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.303 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)(Humberside)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/12/18

										NC5328		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Quality Audit staff competency assessment. (Refer also to Part MG NC5327)

Evidenced by:

At the time of the audit there was no documentary evidence of quality Auditor competency assesment for D. Macguire / L. Heyward.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/21/14		5

										NC10036		Eddie, Ken		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification and competence of staff accomplishing boroscope inspections.
Evidenced by:
A review of the boroscope inspection process and procedure identified the following discrepancies;-
1. None of the certifying staff at the Humberside facility have the boroscope inspection privilege endorsed on their authorisation documents.
2. There appears to have been no formal training delivered to the Station Engineer and other Certifying Staff on the use of the Olympus AT05-910 boroscope kit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		1/29/16

										NC14521		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (b) & (c) with regard to clarity of reporting lines, job titles and responsibilities. 

Evidenced by:
1. Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.5 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a 145.A.30(c) Quality Manager, this is not reflected on the Para 1.5 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining 145.A.65(c) independence.

2. The List of Nominees in Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.03.01 is incorrect, and the job title references throughout 1.03 are inconsistent with the Form 4 nomination.

3. Refer also to Part MG Audit Ref UK.MG.2362 NC14523		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17822		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30 
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to manpower resources in the quality department. 

Evidenced by;

The manpower plan for the quality department illustrated that the compliance activity uses all the quality resource. The resource plan did not reflect the significant resource required to manage and administer the Part 145 authorisation activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10687		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the control of staff competence

Evidenced by:

Noted in sampling the training records for MARTIN CRAGGS, having conducted the Sumburgh Operations PRE-START 145 Audit (AUD407), that there is no record on Mr Craggs file of having completed Part 145 training nor having an Authorisation with  an applicable Q-B code ( EASA Part 145 audits)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC17823		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (e) with regard human factors training. 

Evidenced by;

Human Factors continuation training was not of sufficient breadth or duration to ensure staff remain current in terms of human factors and to collect feedback on human factors issues. Note; consideration should be given to the possibility that such training has the involvement of the quality department. Ref. (AMC2 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Rejected		9/26/18

										NC5218		Eddie, Ken		Thwaites, Paul		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the control of the authorisation issued to the approved welder
Evidenced by:
A review of the authorisation document issued to Mr Bill Cruickshank, authorisation reference number Bond 003 identified the following discrepancies
1.  The authorisation document had not been updated following completion of successful weld testing in April 2013, hence the authorisation expired on the 16/04/13. 
2. The current CAA issued welding approval certificate expired on the 17/4/14. BCAR A8-10 on which the approval is based requires successful test pieces to be submitted prior to expiry of the approval certificate.
3. The Part 145 organisation should assume the responsibility for the control of the approved welder and not the individual concerned. 
4. The organisation should review its current Part 145 welding procedures against BCAR A8-10 and make any changes as necessary.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		5

										NC17824		Christian, Carl		Christian, Carl		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully complaint with 145.A.35 (c) with regard to ensuring all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period. 

Evidenced by;

The evidence of recency to support renewal of company authorisation sampled at the audit did not adequately demonstrate that all helicopter types are covered or a sufficient sample of ATA tasks to support authorisation were included.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC5341		Eddie, Ken		Eddie, Ken		Read and sign protocols

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to recording of "read and sign" document circulation.

Evidenced by:

During practical assessment during the audit, reviewing TIL No 128,  it was apparent that the "Adobe Readback" process was not available to Sumburgh site staff. While it was demonstrated that the TIL was available through the "P" drive, without "Adobe Readback" access there is no ability to electronically sign after reading. This would currently exclude any credit for 145.A.35(d) continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/30/14

										NC4637		Eddie, Ken		Clarke, Terry		145.A.35 Certifying staff and support staff 3 Authorisations
The certifying staff authorisation document had several errors preventing clarity for the scope of the authorisation. The sampled authorisation for Bond 186 was reviewed which showed errors and inconsistencies throughout the document:

1. The authorisation had expired 25/11/2012 and it was confirmed that the renewal process was incomplete at the time of the audit.

2. Under "Other Authorisations" references were made to Technical Memos N3-01 and N3-02 and both were found deleted in the AS356N3 Technical Memo Index @ Issue 1 Rev 1 dated August 2011.
The same column makes reference to "Aircraft Type/C-Rating". Although C ratings are used at Blackpool the use and control for this category could not be demonstrated or understood. 

3. The complete matrix of Limitation Codes and Certifying Staff Qualification Table stated on the authorisation did not correspond with the CAME Part 3.
 
4. Cross references in the tables contained in the CAME Part 3 could not be rationalised, understood or explained to the relationship with the scope of the authorisation.

Even after several telephone calls with the quality department, this document remained confused and indicated that a complete review is overdue and necessary.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		5/29/14

										NC10124		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

Certifying staff authorisation issued to Paul Birch reviewed.

It was noted that the authorisation document issued to Paul Birch does not include authorisation to maintain components. However, the certifying staff at NWI are conducting and certifying off wing work on components which are then sent to the Bonded store for use on other aircraft. This work activity falls outside of the provisions of AMC No 2 145.A.50 [d] para 2.1 which prescribes the circumstances for component release under an A Rating approval [used on an aircraft and removed in a serviceable condition]. The component work at NWI is therefore being conducted under the relevant C Rating approval and certifying staff authorisations scope should reflect this.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										INC2427		Ronaldson, George		Ronaldson, George		Certifying Staff (145.A.35 (g)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  

Evidenced by:
The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC5329		Eddie, Ken		Eddie, Ken		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control in the line maintenance environment.

Evidenced by:

The current tool control system is in need of a bottom up review. As a general finding, there is no linkage to aircraft technical logs to protect against a CRS being issued before tool controls have been completed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		10/31/14		4

										NC14514		Eddie, Ken		Ronaldson, George		Equipment Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) & (b) with regard to availability of tools & calibration.
Evidenced by:
1. G-MCSE work order No 86807, MRH upper sleeve replaced dated 25/03/17. AMM 62-23-00, 4-1 & 4-2, process requires Tool P/n M671V2000101, Flight control rod protection. The tool or an approved alternative was not available to perform the approved scope of work.
2. Calibrated Tooling No’s  ATA05-029, ATA05-056 & ATA29-030 located in the line hangars & workshops were not labelled as described in maintenance procedure MP-01 Para 5. It was not possible to readily identify the calibration status to the end user.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										INC1899		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool control
Evidenced by:
During the review of the Serviceable Items cabinet in Hanger 3 Base Maintenance area, it was noted that a shelf contained various hand tools, described as spares for the tool cabinets.These did not appear to be subject to the organisation's tool control process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC16305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Several crimp tools had been calibrated in house to Procedure MP-01 at Iss 3, there was no evidence of this process on the subject tools. A calibration sticker should be affixed IAW the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		12/25/17

										INC2425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools at the Sumburgh Base.
Evidenced by
1. The Nitrogen trolley pressure gauge was found damaged & the pressure gauge on the Haskel Booster was time expired.
2. Excluding torque wrenches a number of calibrated tools were not clearly identified with a calibration label IAW MOE Para 2.05.04.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4635		Eddie, Ken		Clarke, Terry		145.A.42 Acceptance of Components
Segregation was found adequate however component classification was less clear.

Parts held in stock were assumed serviceable provided a batch label was attached to the unit. It was found that parts removed from the aircraft that had been reworked or repaired at Blackpool had been returned to stock with incomplete maintenance performed:

An example of this was a starter generator where the operation and test of the unit had not been performed. It was understood in this example that the unit would be tested on the aircraft but the unit should not have been declared as serviceable from a workshop task unless all the work is performed or any outstanding tasks recorded on the release document. No such record could be found for outstanding tasks.

This situation could occur on other components due to the system presently adopted where batch labels were used for declaration of serviceability rather than serviceable tags.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		5/29/14		2

										INC2426		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
The avionics workshop contained two multiple drawer storage units. Both storage units contained unidentified parts & materials.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4785		Eddie, Ken		McCarthy, Gary		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[c] with regard to procedures required for the fabrication of parts.

Evidenced by:

Although Appendix 4 of the CAME includes a list of components that may be fabricated, there appears to be no procedure evident  in the CAME to support such activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5219		Eddie, Ken		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to ambiguous data
Evidenced by:
A review of the maintenance data contained in the CMM for Nose Wheel part number C20525000 highlighted a discrepancy when compared with the helicopter PRE, the CMM indicates that an NDT inspection is required against wheel half hub part numbers A35978 and A35977 at tyre replacement. This inspection is not detailed in the PRE and subsequently not carried out by the maintenance organisation. The organisation is liaising with Airbus to clarify whether or not an NDT inspection is required.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		4

										NC10691		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to web based access to CAW data

Evidenced by:

Noted that the Internet access for on-line Airbus publications, company drives (procedures) etc was extremely slow to the point of being unusable, taking several minutes to load pages

As such this constitutes a Human Factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10123		McCarthy, Gary		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the need to ensure that complex maintenance tasks shall be transcribed onto worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Review of previous audit finding NC4786 carried out to verify that closure action has been implemented.

Discussion held with Chief Engineer regarding stage inspections related to complex component replacement. He stated that stage inspection sheets had been drafted and passed to main base at Aberdeen for review, but they have not been introduced.

NOTE;  REPEAT FINDING		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										NC4786		Eddie, Ken		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the requirement for complex maintenance tasks to be transcribed on to work cards and subdivided into clear stages.

Evidenced by:

The organisation is unable to demonstrate that it has procedures to ensure that complex maintenance tasks such as engine replacement are broken down into stages and transcribed on to a common worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5342		Eddie, Ken		Eddie, Ken		Control of Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data and ensuring it is kept up to date.

Evidenced by:

In the avionics workshop, a copy of Manual ATA ref 34-60-17, title "Installation / Flight Line Manual CMA-3000 Flight Management System" was found at Change 1 dated 1 Nov 2004. This was marked "Uncontrolled Copy" and annoted "For reference only". It was noted that this manual includes sections on Fault Isolation, Fault Code information and Testing Troubleshooting data, to a level that by far exceeds that provided in the aircraft data set. The purpose of holding a reference copy of this manual could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		10/28/14

										NC8510		Eddie, Ken		Panton, Mark		145.A.47 – Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Base & Workshop Maintenance. 

Evidenced by:

• The production plan demonstrated for the current base maintenance input, G-REDT, did not appear to provide full consideration to the aspects referred to in AMC 145.A.47(a)3, nor would it provide a basis for 145.A.30(d) man-hour planning with respect to base maintenance.  
• Production planning of Workshop work orders does not encompass all elements required by this Part. For example W/O 65226 Spar Tube S/N CN357 has not been assessed to ensure correct maintenance data is available and appropriate facilities are available (composite area in Base maintenance is not considered sufficient segregated and controlled to carry out workshop tasks). Also control of routing through various process work area’s (i.e. machine shop, to composite area etc) considered below that which would be expected for such activities (Above mentioned Spar Tube noted to be left on a bench in Base Maintenance unsecured and not having any visible control mechanisms in place to control workshop components).  
• Workshop Capability list has generic items which encompass multiple parts/components e.g. Sheet Metal (C20-1) or Composite (C20-2) items. There is no current system to ensure items are assessed prior to start of work to ensure workshop has the capability, tooling, data and competent staff to carry out such activity as described in AMC 145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC14522		Eddie, Ken		Eddie, Ken		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to procedural content.

Evidenced by:
While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition at Issue A Revision 5, and to some further extent in Procedure reference MP-15, the specific four sub paragraphs of 145.A.48 should be individually reviewed in isolation, and procedures identified to address each sub-paragraph.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17		1

										INC1900		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to protection from FOD.
Evidenced by:
During the review of S-92A aircraft G-VINF on 1500hr check in the Base Maintenance Bay, it was noted that several electrical connectors around the engine driveshaft area were not blanked to prevent FOD ingress.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										INC1901		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the format of the C Release statement and associated process
Evidenced by:
Sampling various WOs it was noted that the final release statement made reference to CAME procedure 1.6.1 and form E046; the CAME reference no longer existed and the document referenced was not the form in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC10037		Eddie, Ken		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording maintenance details.
Evidenced by:
A review of the component log card and associated work pack for Rotating Scissor Assy. part number 3G6230A00732, serial number V53, which was stored within the bonded stores identified that a replacement of the Lower Scissor Lever, part number3G6230A00932 (serial number P532/1 off and serial number 2253 on) had been carried out. The replacement of this part had not been detailed on the component record card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15		1

										NC13413		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of aircraft maintenance records

Evidenced by:

Noted in sampling G-MCSB Work order 82480 for engine firewall replacement, that there was no detail of the Part number or batch number of the #2 engine door firewall that had been installed		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3859 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		1/29/17

										NC8504		Eddie, Ken		Panton, Mark		145.A.65 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.65(c)1 with regard to the monitoring of Part 145 activities.

Evidenced by:
It could not be established from the independent audit activity records that all aspects of Part 145 compliance had been checked in the last twelve months. AMC 145.A.65(c)1/4 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC 145.A.65(c)10 refers.

Note: This finding duplicates NC8499 for Part MG audit ref UK.MG.1239. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/20/15		3

										NC14515		Eddie, Ken		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the deferred defect procedure.
Evidenced by:
G-MCSD MEL deferred defect, MR Degrade. Main & Tail Rotor heating deactivated. No cockpit placard found fitted to inform & remind crew as required by AW139 MEL page 9-7.
(In addition CAW procedure CAP-004; Deferred Defect & Carried Forward Defect Control does not detail this requirement.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17821		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully complaint with 145.A.65(b) with regard to following procedures.   

Evidenced by;

Stores scrapping procedure – Scrap sheet SCP000970 material noted as being held in the Hangar 1, not secured or being actively worked as required by STORP-06.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10689		Burns, John		Burns, John		Maintenance Procedures and Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to the scope of Part 145 audits 

Evidenced by:

Noted in sampling audit AUD407, Sumburgh Base pre-start audit, that the reviewed scope and audit objective  evidence only covers 145.A.25 & .40.
As such it was not clear how the audit had fully established that the Base was Part 145 compliant		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10686		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to the MOE Scope of work section.

Evidenced by:

Noted that the MOE section 1.09.01 relevant to Sumburgh allows for full Base Maintenance approval which is not consistent with the limited manpower, tooling, staging and other resources deployed at the Base. Further noted that there is only one C certifying Engineer.

The SMI limitations section for Sumburgh should be revised to more accurately describe the intended level of work, considering the above comments		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

		1				M.A.201		Responsibilities		NC8501		Eddie, Ken		Panton, Mark		M.A.201(h) – Responsibilities

The organisation was unable to demonstrate that they were fully compliant
with M.A.201(h) with regard to the Issue of Work Orders

Evidenced by:
Repair Orders raised for the maintenance of components removed from the aircraft do not provide clear instructions with respect to the required workscope to be completed by the maintenance organisation.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1		1		M.A.201		Responsibilities		NC17819		Christian, Carl		Christian, Carl		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully complaint with M.A.201 (e) with regard to the HUMS contract for the H175.

Evidenced by:

The HUMS contract for the H175 expired on Nov 2017 – therefore, there is no formal contract in place for HUMS support by the TC Holder for this type.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1				M.A.302		Aircraft Maintenance Programme		NC5216		Eddie, Ken		Thwaites, Paul		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A. 302 with regard to control and management of maintenance prgrammes
Evidenced by:
A review of the AW 139 maintenance programme and its associated procedures identified the following discrepancies;-
1. The proposed indirect approval amendment 16 contained tasks that had already been approved by indirect approval amendment 15.
2. The 6 month operating life for the windscreen wiper blade, associated with AMPI task reference DT30-01, had not been entered onto the organisations IAS computer control system, thus introducing the possibility of a component task overrun.
3. There were numerous tasks detailed within the MP that were not applicable to the operators fleet either by installation or modification standard. For example the MP includes tasks for inspection of the external hoist and engine service bulletin reference SB41042, both of these task are not applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		11/30/14

		1		1		M.A.305		Record System		NC11951		Eddie, Ken		Eddie, Ken		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to compliance with the current Maintenance Programme.

Evidenced by:-

It was noted that on all work orders sampled, throughout the various fleets, that the  AMP revision status on the pre-printed work-orders are not up to date.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1240 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		8/24/16

		1				M.A.306		Aircraft technical log system		NC5326		Eddie, Ken		Eddie, Ken		Operator Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approved technical log amendment
Evidenced by: Line review of S-92 G-VINI tech log pages highlighted that the pre-printed T/Log Form R009 reflects the unit of Kg in the fuel uplift columns, but it is noted that the S-92 is operated in lbs. It was further noted that the T/Log form R009 in use on AS332L2 G-REDN provides the opportunity to select lbs or Kg. It would appear that two different versions of Form R009 are in circulation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.306		Aircraft technical log system		NC8496		Eddie, Ken		Eddie, Ken		M.A.306 – Operators Tech Log system

The organisation was unable to demonstrate that they were fully compliant
with M.A.306(a)2 with regard to the current aircraft certificate of release to service. 

Evidenced by:
• G-REDJ – The CRS present in the Tech Log, which was generated from IAS did not meet the basic criteria of Part 145.A.50(b) and its AMC, in that it did not quote the AMP reference, for example.. 
• G-VING – There was no aircraft certificate of release to service evident in the tech log. The aircraft had recently been to Heli-One for Base maintenance.

The CAME section 1.01.01 is not elaborative in terms of the type of CRS document to be placed into the tech log.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1				M.A.401		Maintenance Data		NC8497		Eddie, Ken		Panton, Mark		M.A.401 – Maintenance data

The organisation was unable to demonstrate that they were fully compliant
with M.A.401 on behalf of the whole organisation’s approvals, with regard to the control of maintenance data.

Evidenced by:
• There were two platforms for  EC225LP data available, (Indoc and Orion), and, with OEM support withdrawn for Indocs, it was unclear if the data was valid.

• W/O 65226 Spar Tube S/N CN357 requires repair to be carried out in accordance with Airbus Helicopter Technical Agreement SR1-204624289 which requires MRM 55-10-11-701 data to be available to complete the repair. However, at the time of the Audit, this could not be demonstrated as being available during repair on the above mentioned Spar Tube.

• First Aid Kits were being re-validated to Tech Memo G07 which defines the contents of the kit IAW JAR OPS 3 – AMC OPS 3.745, however this requirement is no longer valid since Oct 2014 being replaced with the requirements as laid down in Decision 965/2012 – Air Ops CAT.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

		1				M.A.403		Aircraft Defects		NC8495		Eddie, Ken		Eddie, Ken		M.A.403 – Aircraft defects

The organisation was unable to demonstrate that they were fully compliant
with M.A.403 with regard to visibility of assessment of damage or defects.

Evidenced by:
• G-REDJ – During aircraft survey, damage was evident on the horizontal stabiliser, and it was not readily evident if a M.A.403(b) assessment had been carried out, and recorded, and therefore if the damage was within allowable limits. M.A.403(d) refers.
• G-VING – Carry Forward Defect NG/015/2 – Inop Tail camera – Whilst the paper trail satisfied the requirements of M.A.201(a)3, it was not clear from the W/O 61563 what approved data under M.A.304 was used to disable the system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1		1		M.A.403		Aircraft Defects		NC14516		Eddie, Ken		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to aircraft defects
Evidenced by:
ARC Physical Survey for G-VINJ W/O 84755 dated 05/01/17 recorded R/H & L/H Door Seal lower missing section. No evidence could be provided of defect rectification before further flight in the aircraft maintenance record system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

		1				M.A.704		CAME		NC17816		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) with regard to procedures. 

Evidenced by;

a) No procedure in place that describes the Maintenance Programme annual review process. 
b) CAP 015 procedure describes the process for the update of EC225 and H175 Field Loadable Software. The procedure does not include all types which require Field Loadable Software. E.g. AW 139. Note; The means to verify the provenance of the H175 FMS data should be included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

		1		1		M.A.704		CAME		NC17817		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) CAME procedures relating H175 Maintenance Programme process.  

Evidenced by:

The process for Maintenance Programme updates for the H175 and related penalty or multiplication factors for specific tasks was not sufficiently robust and did not consider the complexity of the process or the multiple interactions required from the continued airworthiness team. This was evident from EASB-04-A002 MGB fitting (front right / rear left) Cat A Training Penalty factors which were not applied correctly.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1				M.A.706		Personnel Requirements		NC5327		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to documented competency assessment of Quality Audit staff. (Refer also to Part 145 NC 5328)
Evidenced by:
At the time of the audit there was no documentary evidence of Quality Auditor competency assessment for D. Macquire / L. Heyward.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.706		Personnel Requirements		NC5468		Burns, John		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to training and competency of staff involved with VHM / HUMS.
Evidenced by:
1. Eurocopter EDR reference 8977 for EC225 G-REDT had been raised by a person who had not had the correct level of training on the MARMS system, this effectively meant that he was not qualified to level 2, which is the required level to raise an EDR.
2.There appears to be no process or procedure that covers competency of persons involved with VHM / HUMS, from the line engineer through to the HUMS analyst.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Retrained		8/12/14

		1		1		M.A.706		Personnel Requirements		NC17815		Christian, Carl		Christian, Carl		Personnel requirements M.A.706
The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) 
with regard to having sufficient staff within the Part M continued airworthiness organisation.

Evidenced by

The resource plan Ref CAP 017 and current status for the Part M shows a shortfall of 3 to 4 staff in the areas of Maintenance Programmes and Reliability, Tech Records Team Leader and Tech Records Staff. The level of overtime being worked in the Part M functions is also an indicator of a shortage of resource.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1		1		M.A.706		Personnel Requirements		NC14517		Eddie, Ken		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to personnel competence.
Evidenced by:
Part M training requirements identified during competence assessments in March 2016 for a maintenance planner & type engineer had not been completed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

		1		1		M.A.706		Personnel Requirements		NC15744		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to records of competence assessments.

Evidenced by:

During the review of quality department staff records it was not possible to locate records for the last competence assessments for Mr Jenkins or Mr Greave.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2364 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		11/13/17

		1				M.A.707		Airworthiness review staff		NC19326		Christian, Carl		Christian, Carl		Airworthiness review staff - M.A.707 
The organisation was unable to demonstrate compliance with M.A.707(a) with regards to having appropriate airworthiness review staff.

As evidenced by:

The airworthiness review staff member authorisation “Babcock CAMO 808” could not be considered independent of the airworthiness management review process as he had carried out Airworthiness Reviews on  aircraft that he was responsible for the validation of Variation to Maintenance Program (VMP) requests. [AMC M.A.707(a)(5)].		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.708		Continuing airworthiness management		NC5325		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5. with regard to tracking of applicable Airworthiness Directives.
Evidenced by: "ALERT" - Document Control. - In the case of AD2014-0072, at the time of the audit this AD was found not have been entered onto the "ALERT" system. Further investigation confirmed that the related ASB's have been processed and no safety concerns exist (in this case). However it highlights that there are fragilities in the current system, which could result in a bulletin or directive being missed.

Furthermore, there are numerous items on "ALERT" which remain "opoen", some dating back to 2013, having stalled awaiting various individuals action, which questions whether full circulation and sign off is really necessary in all cases.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		7/21/14

		1		1		M.A.708		Continuing airworthiness management		NC19327		Christian, Carl		Christian, Carl		Continuing airworthiness management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708(b)(4) with regards to ensuring that all maintenance was being carried out in accordance with the approved maintenance programme.

As evidenced by:

Post Variation VMP 490, the rescheduling of 375 hour check tasks on G-VINI as required by S92A Approved Maintenance Programme reference MP/03182/EGB243 Section 7.3.19 (S92A-AWL-000, 5-20-00, Section E(4)) had not been fully carried out. The extension time had not been deducted from the next scheduled inspection interval. It was also noted that same issue had previously occurred on G-VING with regard to a 375 hour check variation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				2/4/19

		1		1		M.A.708		Continuing airworthiness management		NC19324		Christian, Carl		Christian, Carl		Continuing Airworthiness Management M.A.708 (b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to continuing airworthiness management and the assessment of instructions for continuing airworthiness.   
     
Evidenced by;

A backlog exits in the completion of the assessment of Instructions for Continued Airworthiness (Technical Document Review of SB’s, SIL etc.) for the Babcock Offshore Fleet. From October 2018, 260 technical documents are open. This includes 40 for the H175, 28 for the AW139 and 15 for the S92A. (The finding acknowledges a number of the tech doc reviews have commenced the staged process).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.709				NC19325		Christian, Carl		Christian, Carl		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance data.

Evidenced by;

Helicopter type complex task breakdown worksheets/procedure have not been reviewed since the original publication date. No formal review process in place to manage update and review of the complex task worksheets. For example, S92A Engine Removal & Installation Procedure MF-26D.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.710		Airworthiness review		NC5217		Eddie, Ken		Thwaites, Paul		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A. 710 with regard to the Airworthiness Review and its associated procedures.
Evidenced by:
A review of the Airworthiness Review carried out against AW 139 registration G-PERA for the period from 19/3/11 through to 14/3/14, identified the following discrepancies;-
1. Airworthiness Review Procedure detailed in Form reference TRIP 074 does not include references to the AW139 or S92 helicopters.
2.Physical survey check list detailed on form reference R060, is skewed more towards the "Puma" helicopters and does not include type differences associated with the AW139 or S92 helicopters.
3. No record in section 2.7 of form reference TECH R075 of work orders reviewed during the ARC renewal process.
4. No details have been recorded of the Part 66 licence engineer who participated in the physical survey.
5. Director of Engineering, signature missing from page 1 of the report.
6. Log book entries for the ARC review had not been made.
7. Discrepancy with the amount of defects recorded on the physical survey check list when compared to those recorded on the non conformance report, form reference TECH R071A.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.710		Airworthiness review		NC17820		Christian, Carl		Christian, Carl		Airworthiness Review M.A.710 
The organisation was unable to demonstrate that they were fully complaint with M.A.710 (b) with regard physical survey for ARC renewal. 

Evidenced by;

The ARC signatory had not participated in the physical survey on G – VINI.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

		1				M.A.712		Quality System		NC5466		Burns, John		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to VHM / HUMS approval.
Evidenced by:
A review of the quality system oversight of VHM / HUMS and its associated process and procedures highlighted the following:-

a.Quality audit personnel have not been trained in VHM / HUMS systems.
b.VHM / HUMS process and procedures at outstations have not been audited.
c.Un-controlled procedure in use within the VHM / HUMS Line office at Aberdeen, this being the “S92 HUMS Ground Station Daily Check”. This data was being used in lieu of data contained within the HUMS Internal Procedures Manual.
d.Potential human factors issue identified, there are no common processes across the various aircraft platforms for VHM / HUMS reporting. A standardised approach having a common process would reduce possible errors.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		8/12/14

		1		1		M.A.712		Quality System		NC8499		Eddie, Ken		Panton, Mark		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with M.A.712(b) with regard to the monitoring M.A.Subpart G activities, and the requirements of Part M.

Evidenced by:

It could not be established from the independent audit activity records that all aspects of M.A.Subpart G had been checked in the last twelve months. AMC M.A.712(b)5 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC M.A.712(b)7 refers.

Note: This finding duplicates NC8504 for Part 145 audit ref UK.145.2486. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

		1		1		M.A.712		Quality System		NC14523		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) with regard to clarity of reporting lines, job titles and responsibilities. 
Evidenced by:
1. Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.4.2 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a M.A.712 (a) Quality Manager, this is not reflected on the Para 0.4.2 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining AMC M.A.712 (b) independence.
2. The List of Nominees in Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.3 is incorrect, and the job title references throughout 0.3 are inconsistent.
3. Refer also to Part 145 Audit Ref UK.145.3861 NC14521		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		6/30/17

										NC12658		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to appropriate category C class ratings being in place in accordance with Part 145 Appendix II to support work undertaken on uninstalled components.

Evidenced by: At the time of the visit, a 1600 hr inspection of an uninstalled EC135 fenestron was under way in the workshop on Repair Order H14670. However, the organisation does not hold the required C10 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC8302		Locke, Peter		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of the hangar floor to prevent dust contamination.
Evidenced by:
An area of the hangar floor had been repaired with new concrete and, at the time of the audit, was not sealed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/19/15		2

										NC7784		Locke, Pete (do not use)		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and Part M.A.402(e) with regard to Serviceability of Facilities

Evidenced by:

Hangar Doors were unable to be opened to allow aircraft to enter Hangar

Hangar floor was poorly sealed and some areas were noted to be breaking up with pieces of loose concrete visible on the floor.

Access to Ramp area through Hangar side door was difficult and inappropriate, pallets being used as a makeshift walkway.

Base Start up Audit Report dated Sept 2014 records various deficiencies which require to be addressed prior to approval.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC19294		Eddie, Ken		Eddie, Ken		145.A.25(d) Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to segregation of components in the main store.

Evidenced by:

There was no hard segregation in the main store between unserviceable parts awaiting disposition and the main holding of serviceable items. (See also NC 19297)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19295		Eddie, Ken		Drinkwater, Tim		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available. CAME (MOE) 1-7 does not include QA.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		2

										NC5196		Locke, Pete (do not use)		Locke, Peter		145.A.30(d) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(d) with regard to maintenance man-hour plan showing sufficient staff to quality monitor the organisation.

Evidenced by:-        
a) Workload planning as witnessed is applied only to maintenance staff. The quality monitoring staff are not included.
b) CAME 3.1.1 states that the QM produces a manpower plan annually using historical data. At the time of audit no such plan could be produced and there was no evidence that the availability of quality audit staff had been considered against the planned audit schedule.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC15909		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency records for contracted staff.

Evidenced by:
There were little or no documented records of assessment for contracted staff. Regardless of the term of contract, we require visibility of an assessment based on the competencies expected of such staff while they are working under the organisations control.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5197		Locke, Pete (do not use)		Locke, Peter		145.A.30(e) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(e) with regard to competency assessment of personnel involved in maintenance management and quality audits.

Evidenced by: -  
a) CAME 3-14 does not adequately cover the requirement to assess and (particularly) control the competence of personnel involved in maintenance management and quality audits.
b) Although certifying staff competency was recorded, no competency assessment records were available for managers, planners, mechanics or quality audit staff.  GM 2 to 145.A.30(e) refers to recommended records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Process Update		9/7/14

										NC5202		Locke, Peter		Locke, Peter		145.A.30(g) – Personnel Requirements

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.30(g) with regard to personnel requirements concerning the use of Part 66 “Category A” certifying staff.

Evidenced by: -      
 a) Authorisation document for K.Leask showed authorisation to certify tasks coded “LS”. CAME 3-4.7 defines code “LS” as “All Cat A tasks” and does not break these tasks down further. No task training records were held relating to the BO105 for K.Leask.
b) CAME 3-4.15 states that Category A rated staff may, when suitably trained, certify SMI’s with periodicity of up to 6 months. AMC 145.A.30(g) states that the maximum periodicity for certification of SMI’s should be weekly inspections or an equivalent level  if no weekly inspection is defined in the AMP.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC7785		Locke, Pete (do not use)		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tools and equipment numbers BAS1775 and BAS2613 poorly identified on items.

Tool control listing on cabinet door not updated with latest calibration information.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15		1

										NC8303		Locke, Peter		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to traceability of calibrated equipment standards.
Evidenced by:
While sampling calibration records for Daniels Turret Tool, PN: M22520/1, it was not possible to ascertain the calibration standard. The acceptance procedure did not appear to require a review of the calibration certificates.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		5/19/15

										NC5203		Locke, Pete (do not use)		Locke, Peter		145.A.42(b) – Acceptance of components

At the time of audit, the organisation was unable to demonstrate that it was fully in compliance with 145.A.42(b) with regard to ensuring that a particular component was eligible to be fitted when different modification and/or airworthiness directives may be applied.

Evidenced by: -  
When drawing a component from stores, engineers do not have access to any pertinent documents which would enable them to verify whether the modification and or airworthiness directive status of a component may affect eligibility of fitment to a particular aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/23/14		2

										NC17866		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to traceability of shelf life expiry date of consumable material.

Evidenced by:
In the hangar consumable storage locker, there was one item found (a RTV sealant) which had a manufacturers shelf life expiry of 31 March 2017, but had been allocated a Stores Shelf life until 31 May 2025 by the Staverton Store personnel. Batch number HQ/15/1872.

Although this was an isolated case at Norwich, with many other materials and parts sampled satisfactorily, this has been observed at other sites, where HQ stores have applied an incorrect expiry date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4815 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		7/16/18

										NC7786		Locke, Pete (do not use)		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to Shelf Life Control.

Evidenced by:

Consumables Locker noted to contain material which was its shelf life had expired. Material was 86A Adhesion Promoter.

Ardrox 6367 contained within Chemical store had no Batch label attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC5206		Locke, Pete (do not use)		Locke, Peter		145.A.45(c)1 - Maintenance data

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.45(c)1 with regard to reporting of ambiguous/incorrect information.

Evidenced by:- 
A Tech Form 116 (Publication error report) had been raised on 01-03-2014 to report to Eurocopter Germany that the information in EC135 MM task 34-23-00 was incorrect. No evidence was available demonstrating completion or follow up action to ensure Bond Technical Library action was completed or that the publisher had been contacted in regard to this information. No closed loop was evident.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		1

										NC7787		Locke, Peter		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.45(a) with regard to Revision Control.

Evidenced by:

Hardcopy EC135 Maintenance Manual noted to be at Rev15 while latest version was Rev 16.

DVD with latest version was available onsite however it had not been setup on computers therefore was unable to be used.

Note: Work carried out at base should be reviewed to ascertain any effect to airworthiness while continuing to use the incorrect AMM revision.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC12613		Eddie, Ken		Eddie, Ken		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the procedure for production planning, evidenced by:

Whilst reviewing the process (description and walk through) that Babcock use for forecasting and planning future incoming maintenance checks it was noted that there did not appear to be a robust procedure for supporting the actual process being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19296		Eddie, Ken		Eddie, Ken		145.A.50(d) Certification of maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to correct completion of Block 12 reflecting actual work accomplished.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31 sampled indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19301 Audit ref UK.MG.1852-3). This, if misinterpreted by the Part M, could result in an over-run of an airworthiness limitation. GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		1

										NC15784		Eddie, Ken		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of a Form 1 for component release

Evidenced by:

Issued Form 1's, as reviewed for component maintenance, were incomplete as follows :

1) Block 12 does not contain the revision status of the maintenance documentation used for maintenance. 

2) In a number of cases block 5 did not contain the works/contract/invoice/reference number		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC15910		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A55(a) with regard to recording inspection tasks where defects requiring rectification were identified during accomplishment.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. Refer also to GM 145.A.55(a)1, & associated Part MG audit ref UK.MG.1852-2 NC15911.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5198		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)2 – Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.65(b)2 with regard to establishing maintenance procedures to cover all aspects of carrying out the maintenance  activities.

Evidenced by:-  
a) Engineers at line stations have access to the Duty Engineering Manager to request assistance in the form of additional manpower or equipment. The CAME contains no procedure for such requirements, nor does it contain any description of responsibilities delegated to the Duty Engineering Manager.
b) The CAME contains no procedure for approval of a line station prior to inclusion in section 1.8 of the CAME. It is understood that this process is driven by an operations procedure, however this is not referred to in the CAME and it could not be demonstrated that this procedure adequately covered the requirements of Part 145. This was further evidence by the fact that a Temporary Line Station (Merseyside) had been added to CAME section 1.8 at the last revision with no Part 145 audit having been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		4

										NC5201		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)4 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with the requirement to establish maintenance procedures to ensure that damage is assessed and modifications are carried out using data specified in point M.A.304

Evidenced by: - 
CAME 2-15.2 details procedures for carried forward defects (CFD’S) however the procedure does not define how the assessment as to whether defects are airworthiness related is made, nor does it define by whom this assessment is made		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5199		Locke, Pete (do not use)		Locke, Peter		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-  
a) The CAME contains no formal process/procedure for carrying out an audit using the Q-Pulse system and defining what additional information or objective evidence should be appended to that audit. 
b) No process audits of maintenance activity at line stations had been carried out (i.e. audit including witnessing of engineer performing maintenance activity). AMC 145.A.65(c)3 refers.
c) Audit No LMS_24 was carried out at Cardiff LMS on 29th January 2014. 2 findings were raised, one of which concerned out of date maintenance data being held on site. The finding was closed on 03rd February 2014 however confirmation that the subject data had been removed and destroyed was not received by email until 22nd April 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5239		Locke, Peter		Sippitts, Jan		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-
At the time of audit, no evidence could easily be produced to demonstrate that all aspects of the Part 145 requirement and associated Part M procedures had been subject to audit in the last 12 month period. AMC 145.A.65(c)1 (4) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC8419		Locke, Peter		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate, in a number of areas, compliance with 145.A.65(b)1 with respect no evidence of supporting procedures. this was evidenced by , but not limited to:

A procedure could not be demonstrated for the issue and control of certification authorisations as evidenced by:
a) Engineer authorisation card number (24....R Jones ) was not transposed into the new format upon renewal. 

b) Engineer authorisation card number (36...D Carthew ) did not correctly reflect the engineers licence number on the signed document. 

Note: As part of the corrective action for this finding a statement is to be made that a review has been conducted of all the Engineering and limited Pilots authorisations has been carried out and authorisations cards have been amended accordingly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/22/15

										NC8420		Locke, Peter		Wright, Tim		145.A.65  SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to clearly demonstrate the effectiveness of the internal company procedures with respect to the 145.A.65(b)

This was evidenced by :
 a) Despite the fact the organisation had raised an MOR ref G-OPAH dated 16-10-2014 there appeared to be no procedure in place to facilitate the closure of the MOR with respect to "closing the loop".

b) Ref Bolkow 105  Maintenance manual ref Vol1 (50801) there was no clear evidence of a revision status in the front of the manual . Additionally  Bolkow 105 Maintenance manual ref Vol 2 (50801) indicated the revision status as being "15 Oct 81 rev2 " whereas in actual fact the manual had undergone revision at a later date, as was indicated by the information from the technical  library. There appeared to be no procedure in place for inspecting revision status of manuals.

c) Referring the finding NC8419 (above) there appears no evidence, or reference of a detailed procedure for the issuance and control of an Engineers or Limited Pilots authorisations.

NOTE: As part of the closure action for this finding, please provide a statement to the effect that a review has been carried out of all the engineering / administration procedures and that a recovery action plan has been put in place to address any shortfall.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		8/22/15

										NC12659		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedural elements of creating a work scope / work order for B1 rated Engine maintenance in the workshops. Refer also to NC 12661 related to Part MG audit ref UK.MG.1852-1.

Evidenced by: At the time of the visit the Part 145 had initiated work (Module removal) under the B1 rating on Engine s/n 32323, with no repair order in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19298		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to the procedures for controls of parts under process in the workshops.
Evidenced by:
Workshop register ref C11/004 on W/O HR15060. The item had been physically misplaced (lost), but the workshop register item had not been closed. A file note reflecting the loss was not evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19297		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedures for removal of serviceable parts from aircraft or components (Robbery).
Evidenced by:
Using engine s/n 32310 as example,
a) There were insufficient physical controls in place to prevent unauthorised robbery of components under process in the workshops. (See also NC 19294)
b) There was no supervisory / management buy off process evident to permit a robbery, from either the CAMO or Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19299		Eddie, Ken		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval
Evidenced by:
The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19300		Eddie, Ken		Eddie, Ken		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to aspects of the approval
Evidenced by:
a) The Painting sub-contractor has not been included at MOE 5-2.
b) The painting process (Tech Form 060-23) has not been included in MOE 2.24.
c) Aircraft Type Training – OJT for 1st Type Trainees at MOE 3-4.4 is insufficient in detail, should be at Para 3.15, and should have approved Assessors and Supervisors named.
d) References to IAS throughout the document will require update to reflect the RAMCO system. (See also NC 19302 Audit Ref UK.MG.1852-3)
e) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC6958		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7049		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

This non-conformance was originally raised as Level One, NC6958, to which a satisfactory response has been received. Clearance of this level 2 non-conformance requires receipt of Revision 2b to the CAMMOE and confirmation that the new procedures (detailed in response to NC6958) for changes to the organisation are included.

Closure note: - All actions now completed: MOE and included procedures now in ERM		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		11/10/14

										NC6961		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7050		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

This non-conformance was originally raised as Level One, NC6961, to which a satisfactory response has now been received. Clearance of this level two is dependent upon evidence that the audits referenced in the response to NC6961 have been carried out and the new Q Pulse notification system is effective.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		1/31/15

										NC7788		Locke, Peter		Panton, Mark		Operator's Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.402 with regard to Recording of Defects.

Evidenced by:

Aircraft based at blackpool noted to have a recurrent defect (Inverter Tripping) which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Aircraft based at Barton verbally confirmed to have a recurrent defect of GPS resetting in flight which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Both items were being managed outside the normal recording systems therefore there was no visibility of defects within the records system to oncoming/relief crews or engineers.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC5205		Locke, Pete (do not use)		Locke, Peter		M.A.403(b) & (c) – Aircraft defects

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with M.A.403(b) & (c) regarding the assessment and rectification of aircraft defects.

Evidenced by: - 
Whilst examining audit No AIRC_29-Q-DORS it was noted that 2 carried forward defects concerning cracks in the engine firewalls had been entered in the technical log for a period exceeding 12 months. There was no evidence that the defects had been correctly assessed in accordance with M.A.403(b) and it was considered that the defects had not been repaired as soon as practicable as required by M.A.403(c).  Additionally, CAME section 2-15.2 requires that a repetitive inspection be called up for in service monitoring of cracks.  There was no evidence that this procedure had been followed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation\Updated		9/7/14

										NC4250		Ryder, Andy		Ryder, Andy		On inspection it was noticed that the latest Flight Manual amendment was illegible - this was raised during the audit and a legible copy was re-printed and entered into the relevant section of the Flight Manual prior to the Certificate being signed		AW\Findings\EASA C of A\Part M		ECOA.270 - Bond Air Services Limited		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation\Updated		4/16/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC12663		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to processes and statements supporting indirect approval of maintenance programmes.

Evidenced by: 
1 - There were contradictory statements evident between the BK117 Programme preface and the CAME with regard to the M.A.302(c) indirect approval.

2 - The programme prefaces outlines an AMC M.A.302-4. permitted variation regime, which could more accurately reflect the TCH tolerance regime.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

		1				M.A.305		Record System		NC5904		Locke, Peter		Locke, Peter		M.A. 305 Aircraft continuing airworthiness record system.
  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to continuing airworthiness records containing the status of compliance with the maintenance programme.

Evidenced by:- 
Airframe log books are updated regularly to reference scheduled maintenance inspections, variations to the AMP and airworthiness directive/service bulletin compliance. However, no reference is made to any works orders raised which detail out of phase items such as special inspections in accordance with the AMP or non-routine items such as component replacements.
Such data is available through the IAS computer system but there is no process/procedure in place or accepted by the CAA to define this as an alternative means of compliance with M.A.305(d)3.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\3. status of compliance with maintenance programme;		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/3/14

		1		1		M.A.305		Record System		NC19301		Eddie, Ken		Eddie, Ken		M.A.305(e) Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to tracking of “regeneration” of EC145 Engine Inlet Barrier Filters.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31, as sampled, indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19296 Audit Ref UK.145.4812). Upon further review, it was unclear as to how, procedurally, regeneration of the Barrier Filters would be tracked by the Part M going forward. Regeneration count of the filters is a component life limitation.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.704		CAME		NC19302		Eddie, Ken		Drinkwater, Tim		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to appropriate information and explanations within the CAME and its associated procedures

Evidenced by:

a) The reviewed Airworthiness Renewal Procedure in the CAME and lower level documents, and forms in Q-Pulse do not explain in sufficient detail the methodology (e.g. ARS to be ‘satisfied’) behind a recommendation. (There are no sample sizes – see AMC M.A.710a) 
b) The CAMO and Part 145 do not have a procedure for removing tasks from a workpack. Tasks are marked by the Part 145 as N/A without apparent reference to the CAMO, and the task is numerically left in the pack. 
c) The Compliance Manpower plan in CAME 3-6.2 is not accurate given the multiple roles within the Babcock operation of the QAE, and the Compliance Manager (see also NC19295 Audit Ref UK.145.4812) 
d) CAME does not explain the use of the RAMCO computer system that controls the CAMO tasks. (See also NC 19300 Audit Ref UK.145.4812)
e) The 3-14.3 Management Competence Assessment explanation does not describe a systematic demonstrable approach to on-going assessment of Management competence.
f) Change to AMP amendment process, removing RRT (Alert) requirement should be reflected in 2-10.4.2
g) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.706		Personnel Requirements		NC19303		Eddie, Ken		Drinkwater, Tim		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with MG.A.706(f) with regard to demonstrating sufficient appropriately qualified staff for the expected work
Evidenced by
No explanation of CAMO capacity/workload to the Civil Aviation Authority in accordance with AMC MA706 paragraph 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.706		Personnel Requirements		NC15915		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.706(d) with regard to clearly defined supervision of Airworthiness Review Staff by the CAMO whilst undertaking the M.A.711(b) privilege.

Evidenced by:
Whilst the nomination of personnel from the compliance department as Airworthiness Review Staff meets the intent of AMC M.A.707(a)5, in terms of independence from the airworthiness management process, in practicality, there is no clear line of responsibility back to the nominated postholder for the CAMO, who ultimately should establish the procedures to perform the reviews / extensions. GM M.A.710 refers. This lack of clarity makes it in turn difficult to asses if the organisation is suitably resourced in the CAMO or Compliance depts iaw M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.708		Continuing airworthiness management		NC12661		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)-8 with regard to coordination of engine maintenance / repair orders for unscheduled module replacement. Refer also to NC 12659 related to Part 145G audit ref UK.145.3152-1.

Evidenced by: At the time of the visit, engine s/n had module replacement activity initiated, with no documented coordination evident from the Part MG. There was no repair order in place outlining the exact work required. Repair order H14775 was subsequently raised.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

		1		1		M.A.708		Continuing airworthiness management		NC15911		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ready identification of defects arising from scheduled maintenance tasks during base maintenance.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks
accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. 
Refer also to M.A.301-4, AMC M.A.301(4), & associated Part145 audit ref UK.145.3152-2, NC15910.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.712		Quality System		NC19304		Eddie, Ken		Drinkwater, Tim		M.A. 712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring compliance such that all activities of the approval are independently audited

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)

b) The compliance department are actively involved in Airworthiness Reviews and Extensions, and Mass and Balance work for the CAMO. The current CAME explanation 3-6.3 is not considered an appropriate explanation to ensure independence.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.712		Quality System		NC5929		Wright, Tim		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712 (b) 1 with respect to the oversight of the organisations procedures.

As evidenced by:
1. There is no procedure in place to regularly check for compliance and applicability of the organisations procedures. 

2. As further evidenced by the lack of procedure for the compilation/ issuing and certification of work packs. 

Note:  The closure action for this finding is to include a clear statement that all BAS procedures have been assessed for Compliance and Applicability and that any areas of deficiency have been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5928		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) 3,  with respect to the feedback part of the Quality management system .

As evidenced by:
1  Although there was evidence of an Accountable Manager's meeting being conducted; there was no evidence of any actions being taken to address the closure of  long term overdue findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5916		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) with respect to an effective Non conformance feedback system;
As evidenced by :
1. During a scheduled Annual audit (AIRC_35 ) of G-BUXS on the 11/3/2014, a number of findings were raised which required an input from the engineering department to ascertain the serviceability status. This fact appears not have been recorded by Engineering and the aircraft departed on a 50 minute sortie the next day 12/3/2014. with no apparent record in the DDE deferred defects effects log.  

Note1: The above referenced defects were rectified on the 30 /4/ 2014 some 6 weeks later following the initial findings. AWSNo : XS 7802;7803;7804;7805; 7806 refers.   

Note2: The closure action for this finding is to include details of a procedure which outlines the communication between the Quality and Engineering departments' following such audit events.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5925		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality System 
The organisation was unable to demonstrate that it was compliant with M.A712 (a) with respect to the confirmation of closure actions and the feedback system. 

As evidenced by : 
1. Findings  AIRC 27;27;38 refer, which were raised as part of an annual audit (AIRC_35) on G-BUXS. Despite being marked as closed in Q-Pulse, the records did not provide complete evidence / reference of the closure action. In some instances there was no reference to the work pack or a description of the closure action.  
2. There is no formal procedure in place to inform the Quality department of the closing out action for audit findings.

Note :  As part of the closure action for this finding; the new procedure is to make specific  reference to the acceptance of closure actions by the Quality department.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Process Update		11/30/14

		1				M.A.903		EU Transfer		NC9428		Locke, Peter		Locke, Peter		M.A.903 Transfer of aircraft registration within the EU
Not compliant

the organisation was unable to demonstrate that it was fully compliant with M.A.903 & 904 with respect to the transfer of aircraft between state registries.

Evidenced by:-
The organisation has no defined processes for transfer of aircraft onto the UK register from either EU member states or non-EU countries.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1567 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		10/18/15

										NC5932		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A,25(d) with regard to segregation of serviceable and unserviceable items.
Evidenced by:
Serviceable Eastern Airways stock was being stored in a yellow box on a shelf marked Unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC5931		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storing items in accordance with manufactures conditions.
Evidenced by:
Temperature monitoring within the stores area is carried out on a weekly basis. The organisation could not demonstrate that they had a procedure to control an acceptable temperature range for the items being stored which comply with the manufactures conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Process Update		9/23/14

										NC5933		Roberts, Brian		Roberts, Brian		Storage of parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of wheel assemblies.
Evidenced by:
Procedure 302 detailed that post inflation test, a wheel assembly should be deflated to storage pressure. It was not clear what this pressure should be and the current engineering practice was to store the wheel assemblies at full operating pressure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC9475		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Man hour Planning 
Evidenced by:
A Man hour plan was provided at the time of audit, however, it could not be
demonstrated how the organisation controlled man hour planning as described in Part 145.A.30(d), and as further detailed in AMC145.A.30(d) with respect to quality monitoring of the plan every 3 months, or that a change of greater than 25% should be reported to the Quality Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9476		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation training.
Evidenced by:
1) The organisation could not demonstrate that a continuation training programme as required by 145.A.35(e) had been implemented.
2) The Authorisation for Mr S. Pugh (Authorisation # 08) was dated from March 2015 to October 2018, which exceeds the validity of Continuation Training, Human Factors training and several other limiting requirements detailed on the authorisation, as required by Part 145.A,35(d).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC14823		Price, Kevin		Price, Kevin		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(b) with regard to authorisation documentation validity; 

As evidenced by:
At the time of the review it was noted that Authorization Stamp CAT06, the authorization document expired after the staff members Licence would have expired.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9477		McConnochie, Damian		McConnochie, Damian		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Materials
Evidenced by:
1)  The segregation of spares was inadequate, as shown by the storage of multiple long term unserviceable components in the 'serviceable' designated area. 
2)  An appropriately identified and controlled Quarantine locker was not provided.
3)  Unserviceable items were not adequately identified using the red unserviceable labels provided for this purpose.
4)  The control of personnel entering the Bonded Store appeared inadequate, especially with regard to Eastern Airways employees.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9482		McConnochie, Damian		Bean, James		Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox assigned to G-TYPH contained several tools which were not detailed on the contents list, and therefore, control of these items could not be established, as follows;
  *  Home made screwdriver / allen key wrench.
  *  Four unlisted Multimeter accessories.
  *  TMS Locking Tool.
  *  A bag full of blanks and bolts.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14824		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to quarantine items; 

As evidenced by:
At the time of the review it was noted that BAeCAT had over 300 items in the quarantine storage area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9478		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A47 with regard to production planning and the organisation of shifts.
Evidenced by:
Evidence for the planning and organisation of shifts in accordance with Part 145.A.47(c) could not be demonstrated at the time of audit.  In addition, the assessment of Human Factors limitations as required by 145.A.47(b) could not be established.		AW\Findings\Part 145\145.A.47 Production planning		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14825		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a/b/c/d) with regard to performance of maintenance procedures; 

As evidenced by:
The MOE did not have processes/procedures accounting for those required by 145.A.48		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17		1

										NC19475		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification at completion of maintenance; 

As evidenced by:
Whilst observing/reviewing an Engineer completing a 'Weekly Check' on and Embraer 145 it was noted that the check sheet being used (CAT/TS/293) did not have an entry for ensuring that on the completion of maintenance that the area is checked for being clear of any tools/materials being used i.a.w 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4627 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)				3/19/19

										NC5934		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issue of Form 1.
Evidenced by:
Form 1 reviewed (CAT/008/2014) which had the incorrect date format as detailed in Part M appendix II Block 14e.		AW\Findings\Part 145\145.A.50 Certification		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC17802		Costello, Daniel (UK.145.00795)		Price, Kevin		Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of work carried out. 

Evidenced by:
Whilst reviewing the Tech Log for G-TYPH, SRP3096 Item 1, it was noted that work had previously been carried out although it had not been certified. (in a timely manner, i.e. by end of the shift)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

										NC9479		McConnochie, Damian		McConnochie, Damian		Safety & Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Product Audits.
Evidenced by:
It could not demonstrated that the product audit of G-TYPH in Jan 2015 had been completed. The Quality Manager confirmed that the audit had been carried out, but had not been written up as detailed in AMC 145.A.65(c)(1)(10).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC5935		Roberts, Brian		Roberts, Brian		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to references within procedures.
Evidenced by:
Sampled Procedure 302 had incorrect CAP 562 references.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Documentation Update		9/23/14

										NC9480		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the Maintenance Organisation Exposition (MOE).
Evidenced by:
At the time of the audit the organisation exposition could not demonstrate the following:
1)  The MOE did not contain procedures to establish compliance with Sections 3.15 and 3.16, for Part 66 OJT competency / recommendation.
2)  The MOE does not contain adequate competency assessment procedures as required by 145.A.35(f).
3)  The MOE requires updating to comply with Commission Regulation EU 1321/2014.		AW\Findings\Part 145\145.A.70 MOE		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Rejected		10/21/15		1

										NC17793		Costello, Daniel (UK.145.00795)		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the MOE being up-to-date. 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

		1				M.A.301		Continuing airworthiness tasks		NC17814		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(a) with regards to the oversight and control of defects (captured in the T/Log ADD's).

Evidence by:
When reviewing the T/Log of G-TYPH it was apparent that the CAMO organisation did not have a robust system to capture and control the deferred defects, as raised in the ADD's acceptable deferred defects NOTE: M.A.708(a) makes reference that the continued airworthiness management shall be c/o i.a.w. Subpart C - please refer to AMC M.A.301(2)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				M.A.302		Aircraft Maintenance Programme		NC9018		McConnochie, Damian		McConnochie, Damian		M.A.302 MPD Task 324200-INS-10050-1 (Brake Pin Wear Measurement) due every line check as evidenced by the task being listed as applicable to G-TYPH in the MPD, however this task did not appear in the BAe AMP for G-TYPH and was not recorded in the N/A section of the AMP in Rev 05 or Rev 06.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

		1				M.A.306		Aircraft technical log system		NC9019		McConnochie, Damian		McConnochie, Damian		M.A.306 Use of MEL and ADD control in effective as evidenced by a  number of defects sampled being transferred to MEL without proper referencing i.e. not annotating MEL Category or correct reference as per organisations (Proc 111) CAMME 6.1.4.		AW\Findings\Part M\M.A.306 Tech Log		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Repeat Finding\1st Response Accepted		7/10/15

		1				M.A.704		CAME		NC17795		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the CAME being up-to-date, 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				M.A.706		Personnel Requirements		NC9020		McConnochie, Damian		McConnochie, Damian		M.A.706(k) - Organisation were unable to adequately demonstrate recurrent training as required by the regulation. Furthermore the organisation could not evidence a review of their Part M against the latest regulation 1321/2014, even though it appeared on their list of items to review. Regulation came into effect Nov 2014 and was still no complied with at time of audit, (approx 6 months later).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

		1				M.A.708		Continuing airworthiness management		NC17804		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to Maintenance Contracts.

Evidence by:
Whilst reviewing the Maintenance contract between BAe Systems (CAT) and FlyBe, it could not be ascertained as to whether it complied with the requirements of M.A.708(c) [Ref: Appendix XI to AMC MM.A.708(c) Contracted Maintenance].		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

										NC5019		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a,b with regard to DOA POA agreements.
Evidenced by:BAE systems will need to review all  their  DOA/POA agreements in line with the current requirements. As in each of the four agreements reviewed,  there are areas which  are either outdated or incomplete .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Documentation Update		7/7/14

										NC17362		Paniccia, Pedro		Paniccia, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) and (c) regarding the DOA/POA arrangements cover parts being released by EASA Form 1.

Following UK CAA Management review the lack of DOA/POA interface related to Bombardier and Honeywell parts constitutes a Level 1 Finding and a Limitation is therefore issued to prevent further shipments or internal spares releases via EASA Form 1.

Evidenced by:

At the time of visit, the organisation could not provide the evidence that:

a) DOA/POA between Boeing and BAE Systems list of approved parts includes P/N: 49-177-40.

b) DOA/POA between Bombardier and BAE Systems list of approved parts includes P/N: 49-164-21.

c) DOA/POA between Honeywell and BAE Systems list of approved parts includes P/N: 79-160-XX, 79-168-XX, AE0004017-XX, AE004654-XX, 25-060-XX, 25-059-XX, 25-058-XX and 25-057-XX.

[21.A.133(b) and (c), AMC No1 to 21.A.133(b) and (c) and AMC No2 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		1		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		3/22/18

										NC5020		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Independent Quality System.
Evidenced by:
Nil Audit plan for 2014 available at the time of the audit (although there was a draft copy in work)
Of the in house audits accomplished there remains  some doubt as to the independence of the quality auditors , as the current disposition of quality is biased to quality control.
 It is therefore essential that for the purposes of EASA quality over site independence is maintained.
On review of 2013 audits accomplished several of the Auditors used had not received Part 21 training.
One critical subcontractor had been Identified for audit activity " Selex " planned  Nov 2013 this audit had been deferred to Feb 2014 but to-date had yet to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Retrained		7/7/14

										NC9659		Steel, Robert		Steel, Robert		Personnel Competences
The organisation was unable to demonstrate that they were fully compliant with 21.A.139bxi  with regard to Authorisations competence  matrix.)
Evidenced by:
training Log and competence procedure's to include form 1 completion require update.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC17363		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable data and is in condition of safe operation.

Evidenced by:

a) BAE Systems use subcontractor: Levett Engineering Pty Ltd to manufacture parts which then released by BAE Systems on an EASA Form 1. At the time of visit BAE Systems was unable to provide evidence to demonstrate how does the subcontractor manufactured parts in accordance to the approved design data.

b) Upon interviewing 2 EASA form 1 signatories, could not be established that they had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable them to make a Form 1 release.

Example noted: Form 1 release tracking No. E0025287 for P/N: 012065 (standard part) released as non-approved design data and status as “NEW” and block 12 indicated stating BAE Systems “Design Data for this part is not held by BAE Systems”

c) The organisation’s Internal Audit Function did not cover all Part-21G requirements. It was also noted that the individual undertaking parts of this audit was a Form 1 signatory and appeared to have been auditing the authorised release process.

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		5/18/18

										NC11338		Steel, Robert		Steel, Robert		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to planned oversight of external suppliers
Evidenced by :On review of the current audit plan  , unable to determine from the point of view of risk,  the evaluation process .
In addition the supplier audits accomplished so far did not gain credit for part 21G oversight,  predominantly ISO based.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

										NC5021		Steel, Robert		Steel, Robert		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 & 163 with regard to procedure's for the  completion of Form 1 release certificates.
Evidenced by:
Procedure RF0276 is a generic procedure dealing with the completion of release certificates, but does not refer to EASA form 1 and the associated part 21  requirement's		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Process Update		8/8/14

										NC9657		Steel, Robert		Steel, Robert		Quality Audit surveillance plan reviewed.
The organisation was unable to demonstrate that they were fully compliant with 21G.139b2  with regard to planning.
Evidenced by: Audit plan as reviewed was incomplete, audit accomplishment dates missing, therefore unable to determine  progress or status.
Audit plan to include Subcontrator /Supplier oversight		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC18939		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: AimValey B.V, Weston Aerospace, Astronautics Corporation of America were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

										NC18899		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 12, dated June 2018, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.5, 1.7, 1.9, 1.10, 2.1, 2.2 and 2.3

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 2.1, 2.2 and 2.3.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR208, INC2375 covers.

[21.A.143(a) and (b), GM 21.A.143, 21.A.3A and Regulation 376/2014]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

										NC11337		Steel, Robert		Steel, Robert		Exposition Capability List
The organisation was unable to demonstrate that they were fully compliant with 21.A.143  with regard to currency of capability list
Evidenced by:
It became evident that on review of capability list , some of the DOA.POA agreements were outdated, that some of the components listed had not been manufactured for sometime. (Airbus SFCC through Liebair)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

										NC18898		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

a) The organisation could not demonstrate during the audit that staff: AS125 and AS130, personnel competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessments.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		3/8/19

										NC9646		Steel, Robert		Steel, Robert		Quality Manager Form 4
The organisation was unable to demonstrate that they were fully compliant with 21G.145c2  with regard to EASA form 4 for nominated personnel 
Evidenced by:
Mr T Morley, requires an EASA form4 submission to support his new position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC9645		Steel, Robert		Steel, Robert		POE provisions for notification of  significant change and MOR submission.
The organisation was unable to demonstrate that they were fully compliant with 21.A>147 a  with regard to  notification of  significant change and the determination of  MOR 
Evidenced by:
POE paragraph requires update to include definitions  as per GM21.A.147a (Form 51 recognition etc)
POE requires ammendment to reflect the EASA changes to reporting of MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC9658		Steel, Robert		Steel, Robert		Retention of records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165h  with regard to instituting and archiving records.
Evidenced by: Retention of records as stated in the POE is not substantiated in the low level proceedures RF0324 schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC4130		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(i)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special conditions and the MAG Section 4 with regard to the Accountable Managers statement.

Evidenced by: 
The statement in section 7.4 of the organisations FAA Supplement to the MOE does not comply with the example given in Section 4 of the MAG.
[FAA form 6 Section 4) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4136		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (vii)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to the oversight of contractors.

Evidenced by: 
The organisations FAA Supplement to the MOE identified XCEL as a contractor for FAA work, it could not be shown that this contractor had been audited by BAE since the last renewal.
[FAA form 6 section 11) e)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4138		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (x)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures to ensure compliance with the manufacturers maintenance manuals and ICA.

Evidenced by: 
The organisations FAA Supplement to the MOE does not contain procedures required by section 13 of the MAG.
[FAA Form 6 section 14) a), b) or c)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4133		Steel, Robert		Prendergast, Pete		FAA Special Condition2.1.1 (b)
The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to the Supplements required Extent of Approval section.  

Evidenced by: 
The organsisations FAA Supplement to the MOE does not have a section covering the MAG section 5 requirements for the Extent of Approval section and detailling the procedures for management of the Capability List.
[ FAA Form 6 Section 5]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4137		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (viii)

The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to procedures covering major repairs & alterations. 

Evidenced by: 
The organisations FAA Supplement to the MOE section 7-14.2 does not containing procedures complying with the MAG section 11 detailing the organisations procedures to identify the approved data for use in support of major repairs.
[FAA Form 6 section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4129		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (a) 

The organisation was unable to demonstrate that it was fully compliant with The FAA Special Conditions and the MAG Section 3 with regard to the introduction to the organisations FAA Supplement to the MOE

Evidenced by: 
The Supplement 7.3 does not comply with all the requirements with the MAG Section 3 specifically with regards to recognising that the organisation must comply with the FAA special conditions.
[FAA Form 6 section 3)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4135		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(iii)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures for the release of components.

Evidenced by: 
The organisation FAA Supplement to the MOE section 7.10 refers to making an 8130-3 release and does not comply with the MAG section 7 b) or c) with regards to referencing appropriate procedures for the acceptance of components.
[FAA Form 6 section 7)b)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC16448		Langer, Marie		Wright, Tim		147.A.105(c) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c)
with regard to having sufficient staff to plan/perform knowledge and practical training in accordance with the approval. 

Evidenced by:
The list of instructional staff presented within the MTOE contained only four technical instructors with the capability to deliver M9, M10 and M11. The organisation could not demonstrate having instructional staff to deliver technical training for M7, M15 and M17 with regards to the B1.1 approval.

[GM to 147A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16447		Langer, Marie		Wright, Tim		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition describing the organisation and its procedures.

Evidenced by:
1.The format of the MTOE did not conform or cross-refer to the EASA user guide UG.CAO.00014-002
2.The list of specific courses did not reflect the ratings applied for.
3.The MTOE did not contain a specific procedure for the control of sub-contractors.
4.The MTOE did not clearly define which modules are sub-contracted.

[AMC 147.A.147 3.]		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16449		Langer, Marie		Wright, Tim		147.A.145(d) Privileges of the maintenance training organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) 1. and 2. with regard to control of sub-contractors conducting basic theoretical training.

Evidenced by:
The organisation could not demonstrate having own expertise to determine that the sub-contractor meets the Part 147 standard.

[AMC 147.A.145(d), GM 147.A.145(d) 3.]		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

		1				M.A.704		CAME		NC18528		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to the continuing airworthiness management exposition containing all information required for initial approval.

Evidenced by:

1. Ref 0.1 The corporate commitment statement is not signed by the accountable manager.
2. Ref 0.2(a) The Aircraft Maintenance Programme Table is to be populated with the relevant specific or basline programmes approved. 
3. Ref 0.2(c) Aircraft Managed. The aircraft types managed, the number managed, registrations and contract references should be detailed. 
4. Ref 0.3(a) Duties and Responsibilities.   A full description for each post holder is required, at minimum Continuing Airworthiness Manager and Quality Manager.
5. Ref 0.3(e) Manpower resources and training. To enable the CAA to accept the number of persons, an analysis should be provided of the tasks to be performed, the way they are intended to be divided/combined with responsibility/qualification and man hours assigned. 
6. Ref 0.4 Org Chart. The relevant roles each NPH will carry out for the Part M i.e. contracts, continuing airworthiness management tasks, AMP Development,  AR Reviews, Planning etc should detailed.
7. Ref 1.2 AMP - Development and Amendment.  Responsibilities should be detailed and reference made to procedures for one off amendments and variations.  Also details of the specific/baseline programmes, TCH data, direct amendment, indirect amendment and the addition of aircraft. 
8. Ref 1.9 Defects.  Reference should be made to the management of non deferrable defect policy and repetitive defects.
9. Ref 1.11 Reliability Programme.  Reference to the sources should be detailed.
10. Ref 1.14 Check Flight Procedures.  List events which would initiate a check flight.
11. Ref 2.4 Annual Audit Plan.  Include the annual audit plan or refer if appended. 
12. Provide all procedures referenced within the CAME for review as part of the approval.
13. Airworthiness Review Staff  have not detailed the aircraft types the are approved for.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.503 - BAE Systems (Operations) Limited (UK.MG.0735)		2		BAE Systems (Operations) Limited (UK.MG.0735)				1/21/19

										NC7585		Steel, Robert		Steel, Robert		Scope reveiw
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to  relevance of current scope.
Evidenced by: Company enjoys an expansive scope of C rating approvals, which are reguire review with regard to the current activity.l		AW\Findings\Part 145\145.A.10 Scope		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		1		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15

										NC7579		Steel, Robert		Steel, Robert		General Housekeeping.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25) with regard to 747 Bay
Evidenced by: General housekeeping, Control and storage  of Maintenance data, Storage of breakout Tooling,		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15		1

										NC16760		Paniccia, Pedro		Wallis, Mark		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145A.25(d) with regard to secure storage provided for equipment, tools and materials.

Evidenced by:

a) The fridge within the workshop annex' was calibrated on an annual basis but it could not be demonstrated that the conditions of storage for the materials in the fridge were in accordance with the manufacturers instructions.

b) It could not be demonstrated that the tools within the workshop annex were under tool control.

c) Out of date adhesive & sealants were stored in the workshop annex and not quarantined/segregated to prevent contact with serviceable materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC16769		Paniccia, Pedro		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

1) During product audit of Radio Control Panel part number 285U0037-613 test, rework and final test in accordance with CMM 23-11-20 it was noted that:

a) Staff 034715 & 92067 had not been assessed by the organisation as competent to carry out maintenance or testing of RCP 285U0037.

b) The organisation could not demonstrate the competence of staff was controlled in a continuous basis.

AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		3

										INC2468		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in maintenance activities.

Evidenced by:

a) During product sample: Module Assembly Fwd Stairs P/N: 285A1740-1, S/N: D00879, the organisation could not provide evidence that a formal process to control all aspects of staff competence (staff clock number: 36154) was in place and/or could not evidence that competence assessment records were available to support each of the authorisations/qualifications issued to staff members.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e) 145.A.35(f), AMC 145.A.35(a), AMC 145.A.35(f), AMC 145.A.70(a) and EASA UG.CAO.00024 ]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				4/10/19

										NC4468		Steel, Robert		Steel, Robert		Nominated Personnel.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b With regards to Nominated personnel and their deputies.
Evidenced by:When compared with the company organisation diagram , unable to determine how the current nominated personnel function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Not Applicable		6/4/14

										INC1905		Swift, Andy		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to staff training and competence assessment.

Evidenced By:
(a) At the time of Audit it could not be established that EWIS training had been carried out for personnel. 
(b) It could not be established that CDCCL training (as applicable) had been carried out for personnel.

AMC & GM 145.A.30(e) and AMC 20-22 refer further.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										INC1906		Swift, Andy		Cuddy, Neal		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced By:
(a) It was identified that Human Factors training provided to personnel is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).
(b) Further to part (a) it is noted that the approved company procedure, exposition reference 3-13.5 (Training Methods and Syllabus) states, training is delivered in a formal classroom environment by an instructor.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17		1

										NC4482		Steel, Robert		Steel, Robert		Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) With regards to Scope of training currently provided.
Evidenced by:
Current training syllabus only covers human factors		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4483		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a  With regards to appropriately classified  components
Evidenced by:
It was noted that components manufactured on site under part 21 approval, are currently being accepted into the Part 145 bonded store without the appropriate release documentation.
(AE005732-30  Lane 3 processor) (AE5733-20 Lane PSM)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4484		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 b4  With regards to the use of non calibrated crimping tools and the requirement to determine the correct pull off figure . The data sheet provided did not cover the complete arrangment of terminals vs wire sizes.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC7580		Steel, Robert		Steel, Robert		Control Of Maintenance/Overhaul documentation
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to documentation control
Evidenced by:
777 Aircraft  PFControl  S/n 19320503 found within the maintenance area with nil supporting document/ Component not stored in an appropriate manner/evidence that  company  procedures not being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16730		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regards to general verification that all tools, equipment and FOD is completed and recorded before access panels are closed.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Stage sheet used to record maintenance tasks completed does not specifically capture the general verification that all tools, equipment and FOD is completed before access panels are closed.

b) When requested, staff AS238 INSP could not to provide evidence that personal tools have been controlled against existing list daily, weekly or monthly basis. Also, MOE does not appear to clearly or formally define what the personal tools control process is.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										INC2467		Paniccia, Pedro		Paniccia, Pedro		45.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: E0030549) it was found that the organisation prints five EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps all copies; this procedure effectively generates five EASA Form 1 originals.

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d), Appendix I to Part-145 and Appendix II to Part-M ]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				2/1/19		2

										INC1907		Swift, Andy		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to maintenance carried out.

Evidenced By:
Review of work pack SR271503: flap/ slat electronic unit, part number 285W0023-2, serial number D00012 modification status B. 

Component maintenance manual 27-59-01 requires use of automatic test equipment ATS-195 which produces an associated test result summary report. It was noted that the report states modification standard A test procedure applied, which is contrary to the physical unit mod status (B).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										NC7581		Steel, Robert		Steel, Robert		Form1 Certificate production
The organisation was unable to demonstrate that they were fully compliant with 145.50 d with regard to generation of Form1 release certificate.
Evidenced by: 
a. There are nil procedures available which support the generation of a form 1 release document.
b . On reveiw of Form 1 release maintenance package, the task card/traveller associated with this component was incomplete, several tasks associated with the outside process had not been answered.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16729		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Audit Plan does not appear to be compliant with the current requirements.

Evidenced by:

a) Annual Audit Plan does not show when a particular part of the regulation is planned and when this actually completed.

b) During the Annual Audit Plan it was found that 145.A.65 was sampled in June 2016 and again September 2017, which is beyond the maximum 12 months allowed period between audits.

c) During the Audit Plan for the year 2017 it was found that not all parts of the regulation have been planned to be audited, this was evidenced by 145.A.42 has not been included in this audit period.

d) It was also found that the AM meeting was scheduled and recorded once a year, not compliant with 145.A.65(c)2.

AMC 145.A.65(c)(1), AMC 145.A.65(c)(2), GM 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		2

										NC4485		Steel, Robert		Steel, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to the  independence and knowledge of the quality auditor.
Evidenced by:
The company was unable to demonstrate sufficient independence of the nominated quality auditors from the 145 overhaul /maintenance activity
BAE Sub contractor quality audit oversight activity , accomplished by individuals, with nil part 145 training  ( S Petifer)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Revised procedure		5/5/14

										NC7582		Steel, Robert		Steel, Robert		Quality Audit Program
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Oversight.
Evidenced by:
Independent audit plan had been raised against the various requirements, however nil dates had been added to plan the accomplishment.
therefore unable to determine progress of audit activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC7584		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Current MOE.
Evidenced by:
Company MOE requires ammendment to the latest standard. IAW UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15		2

										NC16731		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to familiarity of personnel with MOE procedures relevant to the maintenance work they carried out.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Personnel showed significantly difficulty finding (AS47 INSP) or could not locate (AS238 INSP) the procedures detailing how to fill in the work log recording the maintenance task they have completed. 

b) Once the procedures detailing how to fill in the work log recording the maintenance tasks carried out was found (AS47 INSP), the procedure did not appear to offer sufficient detail regarding how to record additional inspections and tests requested by the customer before the items were released.

GM 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC4486		Steel, Robert		Steel, Robert		MOE .
The organisation was unable to demonstrate that they were fully compliant with 145.A.70a With regards to Nominated persons, organisation diagram, 
Evidenced by: Nominated persons, organisation diagram, in its current revision , requires clarity as to the lines of responsibility. The Stores facility needs to be  included in the facilities description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Reworked		5/5/14

										INC1292		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to ESD handling of product to establish conformity.

Evidenced by: 
At time of Audit it could not be established that the ESD bench and wrist straps had been calibrated/ tested. There did not appear to be any procedure to support an ESD inspection in the event of there being a need to open ESD packaging.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3238 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Facilities		1/15/14

										NC12071		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to control of subcontracted manufacturing activity.
Evidenced by:
Following review of several component samples, it was noted that the Purchase Orders (P/O) placed on subcontractors, did not always include all the applicable manufacturing and design data.  This was shown during review of P/O 4500079304 which did not include the Works Query Note to support Design Changes, and P/O 4500079203 which did not call up a First Article Inspection (FAIR).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.430 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		9/6/16

										NC17048		Lawson, Lisa		Lawson, Lisa		21.A.139(a) Quality System 

The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Vendor and Sub-contractor control process

Evidenced by 

In sampling, the Supplier and vendor rating system and associated QA system controls the following issues were noted

1)     The Supplier/Subcontractor risk assessment procedure, yet to be fully defined in the POE and associated documents, does not adequately assess if the 3rd party supplier/Subcontractor continues to meet the specific Part 21 requirements of staff training, competence etc. that lie out wit h AS9100 and issues of product conformity that cannot easily be assessed at the Goods Inwards Inspection process.
2)     The Staff undertaking the Scorecard assessment of Supplier and subcontractors could not adequately explain or show sufficient knowledge of the use of the scorecard and the ratings contained within. As such it was not clear what value the use of the scorecard in the Risk assessment process provided, in particular as many of the measures appeared to be focussed on spend and other business continuity measures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC12378		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) with regard to internal quality audits and resulting corrective actions.

Evidenced by:

In regard to internal quality audits carried out in 2015 and 2016. There is 10 overdue audit actions with  target dates going  back to Dec 2015. For example, Audit reference PA.11.2015 regarding classification of changes with an overdue action target date of 15 December 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.949 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Repeat Finding\1st Response Rejected		10/19/16

										NC10953		Ronaldson, George		Burns, John		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to a feedback system to the Accountable Manager.
 
Evidenced by:
The feedback provided at the Accountable Manager quarterly compliance review meeting was found to be too generic and did contain sufficient detail of part 21 subpart G findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

										NC17047		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(2) Quality System 
The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by

In sampling the 2016/17 audit plan, associated records and non-conformances that audit PA-12-2017 that OBS Item 3 has not yet been closed by the target date of 24/11/2017 with no obvious acceptance by management staff of this extension in accordance with PD010 Note		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC18676		McCulloch, Jim (UK.21G.2022)		Resource Scheduling, SSC		21.A.139(b)(1)(xiv) Quality System  

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to the quality system ensuring compliance with all the requirements Part 21 Subpart G.

Evidenced by:

While reviewing the internal audit schedule, it could not be easily demonstrated that all requirements of Part 21G had been captured,  with 1 potentially being missed over a 3 year rolling schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1703 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		12/9/18

										NC17029		Lawson, Lisa		Lawson, Lisa		21.A.143(a) Exposition  
The Organisation were unable to demonstrate it was fully compliant with 21.A.143(a) with respect to the POE requiring amendment or development in certain areas. 

As evidenced by :

1)     No reference to Occurrence reporting – to comply with EU 376/2014 i.e.Just Culture and ECCAIRS reporting. 
2)     Ref POE Section 2.2, no names of managers accepted by the CAA listed.
3)     Ref POE Section 2.7, no reference to Quality Manpower Resource. 
4)     Ref POE Section 3.8, limited detail demonstrating compliance with DOA/POA Interface and no x-ref to forms/procedures/policies. 
5)     No reference to the review of CAP 562 - Leaflet C-180 Control of Production Suppliers and Subcontractors		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC13676		Christian, Carl		Christian, Carl		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with21.G.A.145 (a)  with regard to the outside big hazmat store facility and storage of parts.  

Evidenced by:
a) There was inadequate segregation of parts with scrap parts mixed with serviceable parts.
b) The general standard of housekeeping was inadequate with external debris (leaves etc.) evident, ceiling panels missing, parts stored on the floor or piled together.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC10954		Ronaldson, George		Burns, John		Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of the EASA Form 1.

Evidenced by:
EASA Form 1, Tracking numbers 010000533728 dated 30/11/2015 block 13(e) date field (d/m/y) incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

										NC13677		Christian, Carl		Christian, Carl		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.G.165 (b)   with regard to working in compliance to the organisation procedures for First Article Inspections.

Evidenced by:
BAE Systems procedure PD 006 for First Article Inspections (FAIR) required a FAIR to be called up in accordance with the stated criteria in PD 006. EASA Form 1 released part Hinge Pin Part No. 141R0488-1 met the stated criteria but did not have a FAIR called up. (EASA Form 1 Form Tracking Number 010000549262)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC6430		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires that where an amendment service is not provided for training course notes, a written warning to this effect should be given. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 which did not display a warning		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6431		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires training notes to be accurate. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 (B1) which had an issue date of March 2007 and no evidence of a training material review since then could be provided.		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6429		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		the standard requires a feedback system... to ensure as necessary, corrective action. The organisation was not able to demonstrate compliance with this as evidenced by finding number 12 from audit T-S-01-13 dated 07/03/2013 for which the corrective action proposed did not actually address the non-compliance details.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		9/1/14

										NC6432		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE supported by the training procedure manual requires that essay papers are marked fairly and consistently. The organisation was not able to demonstrate compliance with this as a model answer could not be provided for the module 7 essay examination taken by Mr Sautin on the certificate dated 31/12/2011 for the examination sat on 22/11/2011		AW\Findings\Part 147\147.A.135 Examinations		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC18367		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to Control of suppliers
Evidenced by:

The supplier audit undertaken at Alpha Anodising indicated that a QMS audit had been undertaken. No evidence could be provided at the time of visit that the chemical processing of Balform parts had been reviewed and were within specification.		AW\Audit Scope\Part 21G\21.A.139 Quality System		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC9619		Hackett, Geoff		Hackett, Geoff		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control. 
Evidenced by:

Incorrect vendor rating score being entered on the Supplier database.

Eg Hydex & Pro Polishers		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9618		Hackett, Geoff		Hackett, Geoff		Release to Service procedure
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to the release service procedure
Evidenced by:

The text of this procedure indicates that the Form 1 signatory must check the contract review requirements before making the release.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9620		Hackett, Geoff		Hackett, Geoff		Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Housekeeping.
Evidenced by:

Loctite 640 decanted into bottles without its self life being transferred .

1 bottle unmarked with its contents or shelf life (if any).

Production specifications found on the shop floor (but not actually in use) without evidence of being in a controlled status.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9623		Hackett, Geoff		Hackett, Geoff		Stores log book recording.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Stores Logbook recording
Evidenced by:

It was noted that a logbook is kept to monitor the withdrawal of stock from this store for uses other than production. eg review for production engineering purposes, templates etc.

Upon reviewing the entries it was noted that there were a number of gaps in the log and stock traceability could not be provided.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9617		Hackett, Geoff		Hackett, Geoff		Records
The organisation was unable to demonstrate that they were fully compliant with 21A165h with regard to Records
Evidenced by:

Hard copy records are scanned and stored on a central computer system.

However at the time of visit there was no evidence of procedures to control this practice.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC15701		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165 c2 with regard to Form 1 completion
Evidenced by:

It was noted that Form 1 serial number BAL/17/0007 had been signed off as complete.

The Statement of Approved Design data for this Form 1 made reference to a Service Bulletin ref SBB10254-00SB. 

Balform were unable to demonstrate this had been reviewed prior to release, ensuring that no additional instructions had been given regarding this part number and its subsequent release.

Additionally, no continuation training had been undertaken by signatories since early 2015.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/9/17

										NC15702		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145 b2 with regard to Material Alternatives
Evidenced by:

No Form 1 work was being undertaken at the time of visit, so the following example was reviewed:-

It was noted that the material for part number 12421 in production at the time of visit required the following material to be used:-

Aluminium Alloy 6082 T6.

The material actually being used was seen to be:- 6082T6 T651.
At the time of visit Balform could not demonstrate this was an authorised alternative material.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/23/17

										NC18366		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  21A.133b & b with regard to order review.
Evidenced by:

It was noted that the order review process does not consider Part 21 requirements. ie The POA/DOA arrangement is in place, a statement of approved design data is available and direct delivery authority has been agreed. 

The order reviewing staff were uncertain of the Part 21 G requirements prior to accepting an order.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC18368		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 with regard to self life control
Evidenced by:

The cabinets containing self lifed products was reviewed and the following noted:-

Part No MA 310,  5 off Expired 30/6/18
Scotch Weld BMS 5-105M , 1off Expired 18/5/18		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC18369		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Manufacturing data.
Evidenced by:

Works Order 10011092
Part No DAS351-001 Iss D

The inspection history indicates that the adhesive batch must be recorded. This was not evident at the time of review.

No working instructions or procedures to assembly this part could be provided at the time of visit.
Additionally, filler using Terahydrofuran was being used and this requires a solution to be mixed using the parent material.
No mixing instructions could be provided at the time of visit.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC12870		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to supplier control
Evidenced by:

First Article Inspection Report No E251402700-17035 was reviewed at the time of visit and the following noted:-

Material used could not be verified

The status of the calibration system was indicated as being "unknown", however tooling used to manufacture the part was declared as calibrated.

Different material shelf lives (12, 18 & 24 months) were being declared on an  accompanying certificate of conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

										NC12871		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A. 139b2 with regard to Part 21G compliance monitoring.
Evidenced by:

The last management review was checked. This was found to have been undertaken on 17/12/15. The agenda and meeting notes were reviewed to establish that Part 21G issues were being presented to the senior management. At the time of visit there was no evidence that this was an agenda item and that it was discussed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

										NC4326		Abbey, Mark (UK.MG.0048)		Farrell, Paul		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 With regards to the POE revision status and content
Evidenced by: A) Issue 4 is the current CAA approved document. Up issue is required to be submitted for approval reflecting recent changes to organisation personnel/facilities and Procedures.
b) POE procedures should include Training and competence assessment of contracted independent Auditing Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.82 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Documentation Update		4/8/14

										NC12872		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to the material stores.
Evidenced by:

The material stores was noted to have sheet material stored such that it is bent/damaged through upright stacking without adequate support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/22/16

										NC10612		Hackett, Geoff		Hackett, Geoff		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities Requirements
Evidenced by:

The new area designated for the future Part 145 activity has yet to be completed.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10614		Hackett, Geoff		Hackett, Geoff		MOE/Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE/Procedures
Evidenced by:

Various changes are required as discussed during the visit of 16/11/15 and referenced in the email to S.Isaac dated 13/11/15.

Eg:-  No procedure for the distribution of data due to company failure (see 145.A55 c3)		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10616		Hackett, Geoff		Hackett, Geoff		Accountable Manager basic understanding (of Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 a3  with regard to Accountable Manager basic understanding (of Part 145)

Evidenced by:

During the discussions with the Accountable Manager it was evident that he could not demonstrate a knowledge of Part 145 as required by 145.A.30 a3.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10619		Hackett, Geoff		Hackett, Geoff		Certifying Staff Training.
The organisation was unable to demonstrate that they were fully compliant with  145.A.30e regard to Certifying Staff Training.

Evidenced by:

Para 3.4 indicates that:- training is provided by the Quality Manager & the Workshop Supervisors. It was unclear how these individuals could undertake training of certifying staff as no evidence was available of their own competence in this subject.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10610		Hackett, Geoff		Hackett, Geoff		Man-hour Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A30 d  with regard to Man-hour Planning.
Evidenced by:

No plan was available at the time of visit.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC12889		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of all certifying staff training
Evidenced by:
Authorisation holder BAR 1 training record did not contain a copy of his  certificate for continuation training which was carried out in March 2016.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16		1

										NC19104		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff and support staff.

Evidenced by:

Internal audit 18-18 NCR 01 highlighted 'several personnel are now overdue for human factors continuation training' . The organisation's procedure QPM 005 did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4936 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		2/4/19

										NC7460		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the calibration of tooling.

Evidenced by:
Go-No-Go gauges (2 off) (TG851 and TG852) found to be available for use with expired calibration dates.  A subsequent review of the company Tooling Calibration Report generated on the 7/10/14 displayed that the gauges were out of calibration, but this information had not been acted upon to remove the gauges from the shop floor. This was further demonstrated with additional tooling items showing as calibration time expired, demonstrating non-compliance with internal company procedure QPM012 [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1362 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Process Update		2/13/15

										NC12890		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)  with regard to segregation of aircraft parts from other components. 
Evidenced by:
Serviceable components  used for Pt145 activity were stored in the same bins as parts used for other non aerospace activities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC12891		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to the recording and review of  AD listings 
Evidenced by:
The organisation were unable to effectively demonstrate what AD listings had actually been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC8801		Algar, Stuart		Digance, Jason		21.A.133 (b)(c) Link between design and production organisations

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) 'the procedures to deal adequately with production deviations and non-conforming parts' 

Evidenced by:
POE 2.1.6 does not clarify the process to be followed for product deviation and non-conforming parts.  The cross referenced procedure QPM016 (control of non-conforming product) makes no reference to the process required by the  DOA/POA design link AG-000815		AW\Findings\Part 21		UK.21G.853 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/26/15

										NC5367		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (vii) & 21.A.145(a) regard to the quality system shall contain control procedures for calibration of tools.

Evidenced by:
During review of the Tool Calibration Report it was found that there are 14 (off) items of tooling & equipment that are due calibration.  QPM012-Control of monitoring & measuring equipment procedure is not clear as to how calibrated tooling on the tooling due list is actually controlled (GM 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Revised procedure		8/11/14

										NC14709		Street, David		Street, David		21.A.139 (b)(1) Quality System.

The organisation was unable to demonstrate that they were fully compliant with the requirements of  21.A.139(b)(1) with regard to the quality system control of the following items:

(ii) vendor and subcontractor assessment audit and control.
 
(iii) verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

(vii) calibration of tools, jigs and test equipment.
 
Evidenced by:

1) The organisation were unable to supply any evidence of any postal or on-site audits of any supplier listed on the 'Supplier Address Report' as required by POE 2.2.2. In addition the 'Supplier Address Report' is a generic report that does not identify approved suppliers for the Pt 21G activity.

2) Un-plated Armature Springs P32  Part No. RR04101300 were found accepted into the organisation on GIS 96209PO. The items were then sent for Acid Gold Plating and received back into the organisation under the same PT No. on GIS 96313. This could result in the use of an un-plated spring in the production of the relay, contrary to the design data.

3)  Sealing of relays process WI/0051 required the oven to be set at 125C and the vacuum dial to 'read below 100 to ensure the chamber is evacuated' . The oven Thermostat Pt No. OTC/1 Ser No. MN 1785 exhibited no asset number and had no evidence of calibration. The vacuum gauge Asset number TE 824 exhibited no current calibration decal and its state of calibration could  not be demonstrated via the Centurion system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1110 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/24/17

										NC17829		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		12.A.139 Quality System : The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii)  with regard to the Barnbrook quality systems 'vendor and subcontractor assessment audit and control'
Evidenced by:
Environmental Test Services vendor rating audit questionnaire was not 'signed off' by the Quality Manager iaw Barnbrook QPM008 Section 4. In addition the questionnaire fails to state which of the specific services listed on Environmental Test Services UKAS Accreditation certificate it is approved to supply to Barnbrook Systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC5366		Algar, Stuart		Algar, Stuart		21.A.143 - Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & 12 with regard to the POE shall have a scope of work relevant to terms of approval & shall contain a list of outside parties referred to in 21.A.139(a).

Evidenced by:
POE 2.2.2 - Supplier/Subcontractor list.  This does not list the organisation's suppliers/vendors or cross reference to list held separately from the POE.  It should also specify if the suppliers are classified as subcontractors, suppliers or vendors etc. 

In addition; POE 2.3.21 - Link between design & production organisation.  This para is incorrect.  The organisation is not the design authority for the parts & appliances covered by the exposition (GM 21.A143 & CAP 562, Book 1, Chapter C, Leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Documentation Update		9/1/14

										NC17832		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		21.A.145 Approval requirements: The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to approval requirements for certifying staff and 21.A.145(d)(2) with regard to the retention of certifying staff records
Evidenced by:
1) A review of the authorisation for BAR 12 LEC identified that the staff members continuation training (as required by the organisation in POE 2.1.5.3 and QPM005) had expired prior to the expiration date of the authorisation.
2) Barnbrook were unable to demonstrate the retention of BAR 17 LEC records within the Centurion system after the member of certifying staff exited the organisation.Authorisation expired 01/09/16 (see AMC 21.A 145(d)(2)6 )		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC11165		Wright, Tim		Wright, Tim		AIRCRAFT TYPE TRAINING 147.A.300
The organisation was unable to demonstrate compliance with 147.A.300; with particular reference to Practical Training as outlined in Part 66 Appendix III Aircraft Type Training and Examination Standard refers.
As evidenced by: 

The organisation was unable to provide an example of  Practical Training Log book / record sheets for approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11164		Wright, Tim		Wright, Tim		TRAINING PROCEDURES AND QUALITY SYSTEM 147.A.130
The organisation was unable to demonstrate compliance with 147.A.130:
As evidenced by : 
a) There was no procedure in place, detailing how to compile a Training Needs Analysis TNA for the proposed type training courses. 
b) There was no evidence of a procedure defining how the training material is revised or updated.   
b) There was no evidence of a process defining the Practical Training methodology.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11163		Wright, Tim		Wright, Tim		MAINTENANCE TRAINING ORGANISATION EXPOSITION 147.A.140
The organisation was unable to demonstrate that they were fully compliant with 147.A.140. 
As evidenced by : 
a) Numerous areas within the "draft" MTOE,  need to amended to accurately reflect the activities of the newly proposed organisation.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Rejected		8/15/16

										NC13050		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work (Base) at Hangar 35 is unclear. It does not show scope and the range of work that will be carried out at this site. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		1

										NC18058		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to assessment of intended line maintenance scope of work that do not fall under base maintenance. 

Evidenced by:

a. Line maintenance scope of work Procedure in the MOE section 1.9 include statement under “A” checks and refer to the ‘man hours content must be no more than 150MH’ which appear to be excessive and outside of that referred to in AMC 145.A.10 scope (a) as line maintenance. Statements that are open or ambiguous create the potential for misunderstanding. Furthermore, there is no clear procedure how this is determined.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC16490		Sabir, Mahboob		Sabir, Mahboob		Application 

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 With regard to the application.

Evidenced by:

a. An on-line application form 2 has not been made to add painting of aircraft at EMA (Air Livery) hangar 30 (Base Maintenance environment activity).		AW\Findings\Part 145\145.A.15 Application		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC8918		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to that the organisation shall specify the scope of work deemed to constitute approval in its exposition (Appendix IV to Annex I (Part-M) contains a table of all classes and ratings).

Evidenced by:
a. MOE 1.9, within the limitation section, the scope of work does not show the range of work carried out at each line station, e.g. Dublin. It was also not clear what scope of work is being under taken for Base maintenance structures repairs i.a.w. SRM including Paint. The limitation section of the MOE does not specify the actual scope of work details to provide sufficient information and the level of work that is undertaken at each station. 
 
b. A clear distinction between line and base maintenance and any limitation should be specified. 

Corrective Action due prior to  Variation grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.2721 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		6/30/15		1

										NC9798		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition, the organisation shall specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. MOE 1.9 Scope of work is not clear, B737-100/200 series aircraft rating is identified incorrectly as Boeing 737 Classic with CFM engine.

b. Also the scope of work section 1.9.1 " location of paint hangars" is incorrectly identified that list of checks are performed at FCO as LAW i.e. line, A check and weekly.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15

										NC12096		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the Cardiff facilities could not be satisfactorily demonstrated. (During the audit the organisation agreed to forward this information but had not done so). AMC 145.A.25 (a) further refers		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		3

										NC13051		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the hangar 35 facilities for aircraft base maintenance activities could not be satisfactorily demonstrated.
  AMC 145.A.25 (a) further refers.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13052		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to the working environment must be such that the effectiveness of personnel is not impaired and access to storage facilities is restricted to authorised personnel. 

Evidenced by:

a. It was noted during the audit that the hangar work task areas including hangar floor, workshop, and stores area have visible dust and other airborne surface contamination. Therefore, Hangar 35 task area does not meet working environment Part 145 facility requirements for aircraft maintenance base checks in its existing state as visible surface contamination is evident due to ongoing paint activities in both bays 1 & 2. 

b. Also bay 2 facilities not audited due to aircraft under painting at the time of audit. 

c. Hangar lighting was found unserviceable (at least 3 main lights) at the time of audit. 

d. MOE section 1.8 does not fully describe the facilities & layout in detail e.g. workshops area, document control, Technical library etc. 

e. Access to bonded storage facilities is not restricted to authorise stores personnel, the stores main entrance door was found unlocked (while unattended).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15578		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment. 

Evidenced by:
a. The EMA line station offices temperature reading noted during the audit was 29 degrees, and therefore do not meet the requirements in order to maintained so that personnel can carry out required tasks without undue discomfort.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC19532		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to condition of storage not being followed in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. 

Evidenced by: 

a. In sampling wheel storage at Shannon line station, evidence of wheel rotation every 3 months and change to the resting positions could not be satisfactorily demonstrated at the time of audit. Also, the procedures were not being followed to mark the wheel with white chalk x 4 position at 90° spacing e.g. P/N C20559100, S/N 2232-22567, p/n 3-1593, s/n 1515-1515

b. No protective hub cover fitted to all 5 wheels stored in outside container. 

c. Also, it was not clear at the time of audit that conditions for the storage of wheels are being fully met i.a.w. the manufacturer’s instruction to prevent deterioration and damage of stored items i.e. Tyres keep vertical in an applicable rack, temperature/humidity, Shelf life etc.  

d. Ground equipment, service record for the jack/s could not satisfactorily demonstrated at the time of audit. 
• P/N-2004, S/N BCTNC2132 – 50 Ton trolley jack
• Aircraft hydraulic jack 60-ton, S/N BCT 128, P/N 4093		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19536		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities are provided appropriate for all planned work, protection from weather elements to ensure that environmental and work area contamination is unlikely to occur. 

Evidenced by:

a. An out of date sterile eyewash solution (sterowash sodium chloride solution expired since 08/2018) was found at eye wash station adjacent to the fire point 2 in the paint hangar at the time of audit.  

b. Paint flammable cabinet in paint hangar:  area around flammable cabinet/s 1 & 2 was found untidy, used tins/cans appear to be stored for long time which were found in poor condition, paint spillage around the flammable cabinets was also noted which is potentially a safety hazard. 

c. During the hangar visit evidence of roof and some side panels leakage was noted adjacent to water point, also pool of water on the floor was self-evident proof of water seepage. 

d. Scaffolding staging around the aircraft does not have appropriate protective padding at critical points where the rails may contact aircraft fuselage/skin with possible damage to the aircraft.

e. It was also, noted during the visit that number of floor ventilation extraction inlets had been blanked off therefore possible inadequate control over and the impact on the environment where painting is performed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9799		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance and In respect to the understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Not all management staff could satisfactorily demonstrate that they have completed human factors & continuation training. {Also see AMC 2 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		8

										NC13157		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence.

Evidenced by:

a. At the time of audit, BCT was unable to demonstrate that the certifying staff had received appropriate procedures training from the Operator Turkish Airline. (No training records were available).

b. Also no interface procedure between the BCT and the operator (Turkish Airlines) could be demonstrated. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13158		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to use appropriately task trained certifying staff holding the privileges described in points 66.A.20(a)(1) and 66.A.20(a)(3)(ii) and qualified in accordance with Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. 

Evidenced by:

a. In sampling certifying staff authorisation document stamp no. BCT 222. No appropriately OJT/task training record could be demonstrated for the endorsed task ‘p’ aircraft A330 certification authorisation. MOE section 3.17 also refers.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13624		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff.

Evidenced by:
a. The available manpower (certifying staff) at KTM does not reflect as specified in MOE section 1.7 for Kathmandu line station. Also no B2. 
{(Also see 145.A.70)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14228		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2 as appropriate, in accordance with Annex III (Part-66) and point 145.A.35. 


Evidenced by:
a. The organisation could not satisfactorily demonstrate having sufficient employed type rated qualified certifying staff as category B1, B2 as appropriate, in accordance with Annex III (Part 66) for the grant of additional aircraft type EMB135/145.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4143 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16064		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man-hour plan.

Evidenced by:

a. The Dublin line station maintenance man hours (week 37) planning sampled, however the current manpower resources identified on the man-hour plan and the MOE section 1.7 does not match to give clear picture of adequacy of staffing levels specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC16494		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. No documented proof or any record of operators (easyJet) Procedures training evidence could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC19055		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. The competence of all staff involved in and overseeing the painting task could not be satisfactorily demonstrated at the time of visit, BCT was unable to provide documented proof or any such record of subcontracting staff working under the BCT quality system including operator procedures training for the certifying staff. 


Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19318		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to the organisation not having sufficient aircraft type rated certifying staff qualified as category C in accordance with Part-66 and 145.A.35 (c), in addition the organisation does not have sufficient appropriate aircraft type rated staff qualified as category B1, B2 to support the category C certifying staff. 

Evidenced by:

Change application EAA-2832 for the addition of aircraft type base maintenance of complex motor-powered aircraft Boeing 747-400 (GE CF6) and Boeing 747-400 (RR RB211). 

a. In sampling certifying staff records for the three proposed licensed aircraft engineers to support the application for the addition of aircraft type B747, the organisation could not satisfactorily demonstrate by records/maintenance log book the duration and/or nature of experience required that the staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 years period. (Only 3 days OJT experience log 17 to 19 September 2018 on B747-400 RR RB211-524 available). 
Also see 145.A.35 (c) and {(The provisions of AMC.66. A.20 (b) 2 are applicable)}.

b. It was noted that draft authorisation documents reference BCT 113 Licence number IE.66.256949 and BCT 317, Licence number IE.66.253758 in readiness to support the application for the issue of B747 type approval included issue of full aircraft type scope of  approval B1 & C for base release, this cannot be granted unless the candidate acquires the missing elements of duration including recency on the type. 

c. Furthermore, no certified maintenance log book for the experience acquired/recorded on a specific aircraft/component/engine/APU type or maintaining the experience on a similar aircraft/component/engine/APU type demonstrated. 

d. The third proposed certifying staff draft authorisation reference BCT 265, Licence number BG.66.A.00357-50986, included B747-400 (PW4000) which is outside BCT scope of approval. Also, the maintenance log book presented at the time of audit had not been certified by the issuing organisation and therefore authenticity record of work log photocopies. 

e. In addition to above in sampling the competence assessment process did not determine the missing elements of the requirement/functions and validation of qualification records therefore the control of competence of personnel involved in any maintenance. As such it is unclear if the objectives of 145.A.30 (e), 145.A.35 (c) and associated AMC’s are being met.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/27/19

										NC19537		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance i.a.w. a procedure and to standard agreed by the competent authority. 

Evidenced by:

a. Continued competence of staff assessment record for the BCT 170 could not be satisfactorily demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9800		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 
Evidenced by:
a) The organisation was unable to demonstrate that they have suitable procedures that identifies, address and control certifying staff eyesight and colour perception e.g. wiring inspection/ Engine ground run etc. (a reasonable standard of eyesight is needed for any aircraft engineer to perform their duties to an acceptable degree) CAP 562 Leaflet H-60		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		7

										NC13625		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to record of expiry date of the authorisation. 

Evidenced by:
a. In sampling authorisation documents of BCT 278 & BCT 285, based at KTM station, No expiry date of the authorisation was noted at the time of audit.
{(Also see AMC 145.A.35(j))}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/24/17

										NC15579		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c ) with regard to the organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by:

a. At the time of audit the organisation was unable to demonstrate that the certifying staff BCT 135 & 70 has worked in an aircraft maintenance environment and has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period therefore, the organisation was unable to demonstrate the compliance with the requirements and how the control of this requirement is ensured. As such it is unclear if the objectives of 145.A.35 (c) and associated AMC’s are being met {(The provisions of AMC.66.A.20 (b) 2 are applicable)}.
Note: an unsigned meaningless Maintenance experience log was presented for certifying staff BCT 135, and for certifying staff BCT 70 No evidence at all.  

b. As no experience acquired/recorded could be demonstrated therefore individual authorisations cannot be granted or renewed unless the certifying staff acquires the missing elements of duration.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15580		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintain record of all certifying staff, all relevant training completed. 

Evidenced by:

a. It was noted at the time of audit that BCT certifying staff based at EMA line station had no evidence that Air Contactors/ASL airlines Ireland operator’s procedures training has been completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC16065		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a. In sampling continuation training Q-Pulse print out dated 13 September 2017, the programme does not satisfactorily demonstrate (certifying staff) current training status, i.e. when training will take place, the elements of such training and an indication that it was carried out reasonable on time as planned as this forms the basis for the control/ issuing the certification authorisation under this Part to certifying staff and a procedures to ensure compliance with Annex III Part 66. {Also see AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		12/29/17

										NC18059		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) (n) with regard to not clearly specifying the scope and limit of such authorisation and satisfactory completion of the relevant category A aircraft task training.

Evidenced by:

a. Authorisation stamp BCT 139, the certification authorisation document does not clearly specify scope of approval, only the limitations e.g. 1. 

b. The holder of a category A aircraft maintenance licence Authorisation stamp BCT 214 could not satisfactory demonstrate completion of all the relevant category A aircraft task training requirement as per point 66. A.20.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19056		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to having adequate understanding and up to date knowledge of relevant technology.

Evidenced by:

a. The assigned approved licensed certifying staff BCT 252 did not satisfactorily demonstrate of having adequate knowledge and/or training related to aircraft painting processes.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19533		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to having sufficient appropriate aircraft rated certifying staff for line maintenance. 

Evidenced by:

a. Certifying staff listing QA.11 shows BCT 299 is located at DUB and not at Shannon therefore not satisfactorily demonstrated sufficient appropriate aircraft rated certifying staff at Shannon line station.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC13053		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		4

										NC16066		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Main wheel P/N 90002317-2, S/N FEB10-2732, Shelf life date was found incorrect (had been extended two years after the actual expiry date), noted on the ASMART shelf life control system (dated 14/04/2024) – the correct shelf life is 30/03/2022.   

b. Main wheel jack BCT 123 found in the vehicle did not have any evidence of serviceability to an officially recognised standard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC15581		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. At the time of audit it could not be satisfactorily verified that all the necessary manufacture specified equipment, tooling etc. was permanently available as specified in the maintenance data to perform the approved scope of work at EMA line station, as no controlled list (register) was available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15582		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled as per manufactures instruction.

b. Portable Oxygen cylinder, P/N 5500-C1A-BF23A, S/N 545480 was found placed on top of other rotable item and not stored as per manufactures instruction		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		9/25/17

										NC18594		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment is controlled, giving information on when the next inspection/calibration is due according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Tyre pressure gauge stick type P/N TPG54H03 the calibration control date was found incorrectly displayed due on 26/11/2019 whereas the ASMART system recall date noted was 28/11/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5162 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/18/18

										NC13054		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a. Fabrication of parts. No scope of work, capability and/or control procedures identified in the MOE as required by 145.A.42(c) and associated AMC’s material. (It was indicated during the audit that work shop area may be used for fabrication of parts).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13161		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Complex maintenance tasks is subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. 


Evidenced by:
During unannounced audit of base Paint facilities at Shannon.

a. In sampling inspection reference 21-09-16 aircraft A319-112, MSN 2843, work order 2014. It was noted that the work sheets form QA.139 had not be stage signed off at time of audit.  The following tasks had been accomplished but not signed to ensure a clear record of the accomplishment of completed maintenance task e.g.  Part 3 Preparation, Part 4 Paint strip/surface rub down process, Part 5 Paint finishing process, Part 6 Aircraft restoration.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16		2

										NC13159		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data availability. 

Evidenced by:
a. The station engineer at Shannon line station was unable to gain access to the Turkish Airlines maintenance data for A330 therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Numerous attempts were made but the system did not work). 
{AMC 145.A.45 (f)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13055		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to correct completion of the aircraft work cards or work sheets to ensure a record of the accomplishment of the complete maintenance task. 

Evidenced by:

a. In sampling ATR42-MSN 1204, Painting of aircraft reference contract AB6083NO. BCT master work pack control sheet was missing as evident during the audit. Also unidentified initials (no stamp) were noted on the BCT aircraft paint control process sheets. {145.A.50(a)}

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13056		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to applicable current maintenance data and MOE procedures to ensure maintenance data is kept up to date.

Evidenced by:
a. Procedures for Maintenance data and its control not specified in the MOE for base activities.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC9801		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		3

										NC16493		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. It could not be determined during the audit that BCT has sufficient staff available for the additional work scope including aircraft painting for aircraft B737, classic, NG, Airbus A318-A321, ATR 42/72, ERJ 170/190, DHC 8-400 at new location EMA (Air Livery) hangar 30 as no appropriate man hour plan could be demonstrated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		1/22/18

										NC15583		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the EMA line station roster (man-hour plan) it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. At the time of audit EMA line station identified one permanent certifying staff and two zero hours maintenance certifying staff, the employment status of these two could not be satisfactorily demonstrated. 

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		7/4/18

										NC19057		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. The manhour plan for Ostrava painting facilities does not show appropriate level of sufficient staff available to the amount and complexity of work, which also include base capability Line up to weekly checks and B2 certification cover at Ostrava painting facilities. 

b. Also, the assigned certifying staff for this project at Ostrava does not have appropriate certification privileges to certify Airbus A320 CFM56 LEAP 1A as requested in the scope of work in the MOE issue 6, Rev 7, page 39 at Locations of paint hangars at OSTRAVA. 

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19058		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. In sampling the process control sheet Rev QA.99 iss 6, BCT Work pack 1057 does not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement and BCT procedures is being met.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC9802		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition and protected from damage, alteration and theft. 

Evidenced by:
a. Test Results Data -. BCT were asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained. BCT was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. BCT indicated that they did not test for errors in the backup process only using recovery upon data loss. BCT stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset. Also see GM 145.A.55 (a).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		1

										NC16704		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data

Evidenced by:

The maintenance records reviewed did not include a reference to the revision status of the maintenance data used for the task completed (reference to AMC.145.A.55(c))

This practice does not follow the BCT MOE, (identification from MOE Issue 6 draft) which does make reference to recording the revision status of data used, item 4.10 page 70 , 8.1 page 74, 4.9 page 79.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/11/18

										NC13160		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a), (b), (c) with regard to Occurrence reporting procedures.

Evidenced by:
a. Station engineer at Shannon Line station was found not familiar with current MOR reporting procedures and process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC9803		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Quality system.

Evidenced by: 
a. In sampling Quality audit programme 2014/2015, Audit reference QA2015 planned in for December 2014 was moved and performed in March 2015, no approved procedures and/or justification could be satisfactorily demonstrated. 

b.  Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to an approved audit plan.

c. Audit programme 2014/15 does not demonstrate that all aspects of Part 145 requirements and activities are being captured within the 12 month period. AMC145.A.65(c) (1) (3), in particular also see GM 145.A.65(c)(1)

d. Two findings NC QA-2015-01 & 02 were noted as still open and unresolved since 19 March 2015, no documented evidence could be demonstrated at the time of audit. 

e.  MOE identifies that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. This could not be satisfactorily demonstrated, two previous meeting minutes were sampled, one meeting the accountable manager was not available and in the other the Quality Manager was absent.  
See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		2/29/16		7

										INC1701		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance and ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. In sampling Audit register at Shannon BCT aviation base maintenance facilities – no record or Quality audit report of Shannon (Paint) base had been performed since 18 July 2016 as per Form QA.94.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16

										NC13057		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.

Evidenced by:
a. No Quality audit performed and/or report available at the time of audit for the addition of new facilities as base maintenance hangar 35 audit
 {AMC 145.A.65(c) (1) (1, 3,)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC14229		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to independent audits in order to monitor compliance. 

Evidenced by:
a. The audit timetable for 2017 had not been planned and there could not be demonstrated; also the MOE procedures 3.1 and the year 2016 audit timetable does not clearly indicate when a particular scheduled audit was completed. 
{AMC 145.A.65 (c )(1) & GM 145.A.65(c)1,2}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16491		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by: 

a. In sampling Quality audit report ref: Air Livery EMA 01-17 dated 20/09/2017 for the addition of aircraft painting/ EMA hangar 30 facilities. It was noted that the audit report does not satisfactorily demonstrate that the independent audit has captured all the elements including the paint facilities, control process and the competence of all staff involved in and overseeing the painting task, as such it was unclear that objective of the Generic Requirement GR No.10 Issue 3, amdt to 2017/01 Date: 21 July 2017 is being met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC18060		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality system oversight and effectiveness. 

Evidenced by:
a. 
The audit planning does not clearly indicate that all the requirements of the applicable regulation have been reviewed in the requested 12-month period this was evident through the audit check list data sampled.
 (AMC 145.A65(c) 1)}.

b. Internal audit reports ref: DUB 01-18, and EMA 01-18 does not provide meaningful appropriate objective evidence (describing what was checked).

c. All (10) non-conformances are still outstanding from the Independent quality system report ref: EXT2 dated 15/03/2018, Also, it was not clear from the report to determine rectification target dates. 
 
d. Furthermore, it was identified during the audit that the quality system of the organisation is not independently audited as evident that the quality auditor Lisa Tovey is listed in the MOE as part of the Quality audit team, and the reporting line is also the Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19319		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to monitoring all activities carried out under the requirement.  

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of Boeing 747-400 (RR RB211) (CE CF6) application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19534		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to quality system oversight and effectiveness, compliance with the applicable requirements established in 145.A.25 to 145.A.95

Evidenced by:

a. Quality audit report AUD43 for the SNN line station had been closed without satisfactorily identifying the actual root cause corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC7563		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)6 with regard to list of certifying staff.

Evidenced by:
Certifying staff are not declared in MOE but recorded in standalone document.  CAA are not provided with List of Certiying Staff.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.1329 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Process Update		12/14/14		8

										NC13626		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (16) with regard to a list of contracted organisations. 

Evidenced by:
a. MOE Section 5.5 does not list Turkish Airlines as current operator contracted to BCT. Thomson Airways is listed but no contract or work is being performed at KTM for this operator.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14230		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to that the exposition shall be amended as necessary to remain an up-to-date description of the organisation The exposition and any subsequent amendment shall be approved by the competent authority. 
 

Evidenced by:
a. KUL (Kula Lumpur) Temporary Line station is no longer in operation. The MOE has not been updated reflect up to date description of the organisation. 

b. MOE 1.8 facilities description for the EMA headoffice has not been updated to reflect changes and relocation to 1st floor. 
 
c. MOE section 3.15 and 3.16 procedures and list of contents is not i.a.w. the requirements {AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC15584		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the organisation providing the competent authority with a maintenance organisation, containing the required information. 

Evidenced by:
a. Cargo Air currently contracted is not listed in the MOE 4.1.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC16492		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

In sampling Maintenance Organisation Exposition reference BCT/MOE/01, issue 6, Revision 0. The following was noted: 

a. The MOE contents do not appear to have been assessed against AMC.145.70 (a) and the UG.CAO.00024-004. 

b. The MOE 0.3 Amendment record of revision history does not list changes and the reasons for the change including revision change from 27 to 0.  

c. MOE Section 2.29, a confusing statement was noted whether BCT QA.99 form, stage inspection process control sheet is to be used with or without the other third party work packs, resulting in a confusing document.

d. MOE 1.8, Paint facilities addresses not specified. 

e. MOE 1.9, the scope of work is still ambiguous and could lead to confusion, BCT has base maintenance release for paint rework only; the current statement in the MOE is still confusing e.g. Base up to paint certification and/or Base (CRS only) up to paint certification. 

f. Also it was noted that the organisation scope of work still includes scope that is limited to exclude:
• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a) {(as per NC 15587, audit reference UK.145.4418 dated 27/07/2017)}.

g. MOE 1.10, Notification procedures to the authority regarding changes to the organisation’s activities/approval, location, personnel have not been revised to exclude limitation on the approval.  

h. MOE 1.11, approval process, the exposition still consists of indirect approval process. 

i. MOE 2.24.3, 2.24.4 Temporary /Occasional line maintenance locations procedures are confusing as the organisation does not have any delegated privileges under Part 145.A70 (a). 

j. MOE 5.3, section does not refer to list of line maintenance locations as per Part 145.A.75 (d) nor the process identifies of a temporary line stations. 

k. MOE Section 7 refers to FAA Supplement. BCT does not have FAA approval. 

l. MOE section which refers to Airbus Supplement, resulting in a confusing document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC16705		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to appropriate identification within the MOE of line maintenance locations and the scope of work, level and type of tasks completed there. 

Evidenced by:

The draft MOE received to complete the initial audit at RAF St Athan includes reference to line maintenance for Swissair in Section 4.(page 197) The list of line maintenance locations 5.3 page 208 includes two different addresses for BCT at St Athan. 

(To be clear, the audit was completed against the identified scope, care and maintenance, which is indicated on page 20, 24 and 39)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/11/18

										NC18061		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to up to date MOE content and associated procedures.  

Evidenced by:
a. It was noted that MOE issue 6, Rev 3 approved copies of the exposition are not similarly amended and is still showing as “draft” water marked. Furthermore, two copies of the same Rev were seen on the iCloud.

b. MOE 1.5 the management organisation structure is not consistent with the MOE chapters 1.3 & 1.4 nominated persons to represent the up to date description of the maintenance management structure of the organisation. (currently this is split into two groups). 

c. An updated certifying staff list ‘Authorisation Register Document BCT QA 11’ have not been consistently provided to CAA which is integral part of the MOE approval.  

d. MOE procedure 2.22 man-hour plan, para 4.7 refer to minimum of 10 man-hours is built in to the plan this is not consistent with the current process and could not be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC19320		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:
a. The draft MOE issue 6, Revision 8 has stamped draft watermark.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19535		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to showing how the organisation intends to comply with this Annex Part 145.

Evidenced by:

The MOE layout description details have not been updated to reflect changes to the approved facilities at Shannon line station e.g.

a. Shannon line station office has moved from office 13 to office 8 block E.

b. Also, the changes to the line station and the stores area has not been updated to reflect current changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19538		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to contract arrangement for maintenance of any aircraft approved at another organisation that is working under the quality system of the organisation. 

Evidenced by:

a. Sub-contracted NDT Technologies ltd at Shannon have not been identified in the MOE section 5.2. 

b. Supply of maintenance service contract between BCT and IAC Ltd dated 8.11.2013 does not identify a statement that allow competent authority access to the hangar as authority responsible for the oversight.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19		3

										NC15587		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		1		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/11/17

										NC15806		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		11/30/17

										NC9804		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that BCT does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff  and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B747 (all) and component maintenance under C15 ratings.

The maintenance organisation stated that mainly there has been no contract/work related to B747’s & at Crawley facilities for oxygen servicing under C15 ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel, and has greyed out the identified ratings for over 6 months to a year.   

b. BCT has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		1/29/16		2

										NC13058		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified and confirmed by Base Maintenance Manager during the audit that BCT does not have all the necessary tools, equipment, and current authorised /certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B737-100/200 series. 

b. BCT could not satisfactorily demonstrate a commitment during the audit to re-instate the capability and/or have available a creditable action plan.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15585		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation – 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a.  It was identified and confirmed by the Quality Manager during the audit that BCT does not have current authorised /certifying staff based at EMA line station and the process to meet the full scope of work set out in its exposition for this Temporary line station for aircraft A1 rating B767-200/300 series.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/25/17

										NC12102		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the audit that the organisation had relocated to the new Cardiff Rhoose Airport Line station facility/ location without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		1

										INC1702		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to the additional locations of the organisation. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. The MOE Section 5.2 has not been updated to reflect changes to the Shannon hangar facilities now as IAC.  The MOE still refers to Eirtech hangar address despite name change some months ago.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late		11/4/16

										NC3913		Mustafa, Amin		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to evidence of EASA AD review

Evidenced by: 
The Biweekly review register maintained by the organisation only reflected FAA ADs it did not included State of registration (EASA) ADs		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3914		Mustafa, Amin		Mustafa, Amin		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704  with regard toScope of work listed in Section 0.2.4 

Evidenced by: 
The organisation scope of work as listed in the CAME section 0.2.4 includes aircraft types not listed on the organisations Form 14.		AW\Findings\Part M\M.A.704 CAME		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3915		Mustafa, Amin		Mustafa, Amin		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to requirements of an Airworthiness Review

Evidenced by: 
CAMO Airworthiness Review Report (Form BAL/Form 09/Nov08) did not include Airworthiness Review requirements as stated in M.A.710. These included the Noise Certificate review (if required) and EASA State of Registration ADs		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

		1				M.A.201		Responsibilities		NC6458		Algar, Stuart		Algar, Stuart		M.A.201 - Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
There is no contract in place between Blink & CSE Centre to cover the subcontracted ARC issues carried out by CSE working under Blink's quality system (AMC M.A.201(e) & Appendix II to M.A.201(h) 1).		AW\Findings\Part M\M.A.201 Responsibilities		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

		1		1		M.A.201		Responsibilities		NC14391		Wright, Tim		Cuddy, Neal		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities with regard to item (1) conditions for flight.
Evidenced by:
Subject aircraft G-FBKH, has been operated on 18th February 2017, sector record page 000031, with an expired airworthiness review certificate (expiry date 21 January 2017). The organisation had reported that the aircraft had flown 5 sectors since the expiry date.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MGD.224 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/27/17

		1		1		M.A.201		Responsibilities		NC10801		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(h)(1) with regard to the identification of subcontracted organisations in the approval certificate.
 
This was evidenced by:

It was explained that in the past, CSE Bournemouth was subcontracted by Blink to perform CAW management tasks, under M.A.201(h)(1) and its AMC.  This contract had since been withdrawn.  However the Blink Part M Approval Certificate continues to identify CSE Bournemouth as the subcontracted organisation.  (Note that Airworthiness Reviews are performed by CSE Bournemouth.  However in accordance with AMC M.A.711(b), this is considered to be a contracted task).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late & Rejected		6/14/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC16834		Cuddy, Neal		Cuddy, Neal		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) regarding periodic review of the maintenance programme taking into account new and/or modified maintenance instructions promulgated by the type certificate and supplementary type certificate holders.

Evidenced By:

It could not be evidenced that the annual review of the maintenance programme is considering changes made to Airframe/ Engine TCDS and TCDSN.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC13738		OHara, Andrew		OHara, Andrew		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was fully compliant with M.A.302(c)&(d), with regard to 'Indirect Approval' and 'Conformity with Manufacturers Data'. 

This was evidenced by:

1) The C510 AMP Issue 1 Revision 1 had been submitted to the CAA under the Blink AMP Indirect Approval Procedure.    However on review, an Indirect Approval Procedure for AMP minor revisions was not in place in the CAME or AMP.   M.A.302(c) refers.

2) The Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was sampled from Chapter 5 of the AMM.   This stated a life limit of 12,000 Landings.   However, the Aircraft Maintenance Programme Section 7.4.2.1 stated a life limit of 20,000 Landings.  M.A.302(d) refers.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.305		Record System		NC16835		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to the continuing airworthiness record system, status of modifications and repairs.

Evidenced By:

(a) During sample of the records for aircraft G-FBKG S/N 510-0361, the status of modifications and repairs embodied could not be established. 
(b) During sample of the records for aircraft G-FBKK, the status of service-life components could not be evidenced. It was noted that the engine fire bottle had been fitted as a robbery from G-FGRET, however the associated robbery paperwork was missing from the records. It was noted that the CAM had identified this omission via a check-pack review however follow up activity to retrieve the records had been missed. Reference to the finding against M.A.704, the process was insufficiently defined how check pack reviews are carried out and discrepancies resolved.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.503		Service Life Limited Components		NC13739		OHara, Andrew		OHara, Andrew		M.A.503(a) Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to ensuring that Cescom incorporates the correct data for Life Limited Parts. 

This was evidenced by:

Cescom identified that the Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was a ‘-3’ for aircraft G-FBNK.   It was understood that Cescom acts as the master record for serialised life limited parts at initial build.  It was also understood that the part numbers identified in Cescom are not always 100% accurate.  As such, Blink was asked whether there was a record of a Life Limited Part verification check between the aircraft and  Cescom, verifying the validity of the Cescom details.  However a record was not available at the time of the audit.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.503		Service Life Limited Components		NC13740		OHara, Andrew		OHara, Andrew		M.A.704(a)(7) CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation of a records system description in the CAME.

This was evidenced by:

The CAME did not incorporate a description of the records system, with respect to the electronic system utilised, the access controls to these records, and the backup system utilised.  (M.A.704, 714, 305 & 307, refer.)		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.704		CAME		NC10797		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with M.A.704 with regard to the current regulations. 

This was evidenced by:

The organisation had not submitted an amendment to the CAME to address the changes in the Part M regulation (Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015). M.A.704 and its AMC refer.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Rejected		6/14/16

		1		1		M.A.704		CAME		NC16836		Cuddy, Neal		Cuddy, Neal		M.A.704 CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) During a sample of the receipt and assessment of type certificate holder data, the associated procedure TP5 does not sufficiently define how the organisation ensures compliance, as example, there is no listing of the different information sources and frequencies of checks. 
(b) Further to item (a) it was evidenced that the organisation is performing various checks and had a number of effective controls ensuring continuing airworthiness that were not defined in lower level process. As example but not limited to the excel listing used to control maintenance scheduling.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.704		CAME		NC6460		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to the CAME shall contain procedures specifying how the organisation will comply with Part M.

Evidenced by:
CAME revision 15 has been submitted for approval.  The recent revision has been made to reflect the changes within Blink's CAMO.  CAME procedure 1.4.2-1.4.4 - AD control, this procedure still makes reference to CSE Centre & does not reflect how the CAMO will carry out this task.  On a further review there are still several other references to CSE Centre throughout the CAME.  A full CAME review is required.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

		1				M.A.706		Personnel Requirements		NC18345		Swift, Andy		Swift, Andy		**ORGANISATION APPROVAL HAS BEEN REVOKED**
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the appointment of an Accountable Manager.

Evidenced by:
The competent authority have intelligence that clearly indicates that the organisation has no Accountable Manager in place at this time.
The AM stated within the CAME is unable to be contacted.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.505 - Blink Limited t/a Wijet (UK.MG.0417)		1		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late		10/23/18

		1				M.A.707		Airworthiness review staff		NC13741		OHara, Andrew		OHara, Andrew		M.A.707(b) Airworthiness Review Staff

The organisation was not able to demonstrate that it was fully compliant with M.A.707(b), with regard to authorisation of Airworthiness Review Staff.

This was evidenced by the following:

CAME section 4.2.4 (Airworthiness Review Staff) lists the current Continuing Airworthiness Manager as an Airworthiness Review Staff member.  However on review, it appeared that the Airworthiness Review authorisation process under CAME section 4.2.1 had not been applied for this individual.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.708		Continuing airworthiness management		NC10798		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management 

The organisation was not able to demonstrate that it was fully compliant with M.A.708 with regard to the use of Cescom and with regards to gaining CAAs agreement to Maintenance Contracts.

This was evidenced by:

1) It was explained that Cescom is used as a LLP status record system and as a maintenance task forecasting system.    However the CAME did not describe the use of the Cescom system, in terms of the functions that are utilised, the data that is transferred to Cescom and the means of transfer of that data, and, the means of verifying that the data incorporated by Cescom conforms to the data submitted.  M.A.708(b) refers.

2) It was explained that a Maintenance Contract had been established between Blink and STC.   However, it appeared that the contract had not been submitted to CAA for agreement.  M.A.708(c) and its AMC refer.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Repeat Finding\1st Response Late & Rejected		6/14/16

		1				M.A.712		Quality System		NC10804		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(b) with regard to the content of the audit reports.

This was evidenced by:

Internal Audit Report CAMO-2015-006 was viewed.   It was found that this did not fully identify the records that had been sampled during the audit.  M.A.712(b) and its AMC refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/14/16

		1				M.A.201		Responsibilities		NC8740		McCarthy, Gary		McCarthy, Gary		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201[g] with regard to ensuring that the aircraft operated [ large aircraft and aircraft used for commercial air transport] are maintained by a Part 145 approved organisation.

Evidenced by:

A review of the authorisation document issued by the Blu Halkin Quality Manager to Captain Francesco Dracone, includes tasks that are classed as aircraft maintenance/defect rectification [example; filament replacement]. Such tasks require the issue of a Certificate of Release to Service by certifying staff authorised by a Part 145 approved organisation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities\Maintenance of large aircraft, aircraft used for a Part-145 approved maintenance organisation.... “ – Truncated; See regulation for complete text.”		UK.MG.963 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		7/22/15

		1				M.A.301		Continuing airworthiness tasks		NC14266		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 (3) with regard to the accomplishment of pre-flight inspections.

Evidenced by:

The organisation did not have guidance or a procedure within their CAME to support the actions required for a pre flight or details of the training standard required.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

		1				M.A.302		Aircraft Maintenance Programme		NC19372		Blasco-Borja, Jose		Sippitts, Jan		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) maintenance programme review and validity of the programme in line with the organisation operation with regard to annual utilisation.
Evidenced by:
On review of MP ref MP/03584/E2412 for G-TNIK, it was noted that the actual annual utilisation was recorded as 259 Hrs.  The MP currently details annual utilisation at 400 Hrs.  It could not be demonstrated that Blu Halkin had initiated a review of the MP as detailed in Section 1.6.2 of the approved MP to review the continued effectiveness of all tasks.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.306		Aircraft technical log system		NC19373		Blasco-Borja, Jose		Sippitts, Jan		M.A.306  Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to accurate recording of aircraft flight hours flown.
Evidenced by:
On review of completed aircraft sector records pages, it was noted that Blu Halkin had no formal procedure or process in place to manage discrepancies between uploaded data from CFMU when compared to the corresponding hard copy sector record page, no methodology had been established to detail who and how this function would be carried out.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.704		CAME		NC19374		Blasco-Borja, Jose		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7), with regard to procedures to specify compliance with Part M functions.
Evidenced by:
1.  CAME Section 0.5 should make reference to a CAA Co-ordinator who is responsible for notification to the competent authority with regard to changes to the organisation or approval.
2.  CAME Section 2.1(c) does not detail the levels of internal findings raised, time scales allowed, management or extension of such findings.
3.  CAME Section 1.14, does not reference a voluntary reporting method, make reference to Chapter 11 in the Ops Manual or the MSM as required by EU 376/2014 Occurrence Reporting.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1		1		M.A.712		Quality System		NC14265		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:

The organisation had not carried out an end of year Quality review meeting with the accountable manager. This meeting was two months overdue from its scheduled date at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

		1				M.A.712		Quality System		NC11361		McCarthy, Gary		McCarthy, Gary		The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the need to ensure all aspects of M.A. Subpart G compliance are checked annually, including all the sub-contracted activities.

Evidenced by:
During a review of the audit programme for 2014, the organisation could not demonstrate that audits of CAW task subcontractor [Marshalls Cambridge] have been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1110 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		6/14/16

		1		1		M.A.712		Quality System		NC19375		Blasco-Borja, Jose		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality System.
Evidenced by:
On review of the Quality System, it could not be demonstrated that an independent audit had been put in place to ensure that auditing of M.A.712 had been reviewed by a person not responsible for this function [AMC M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.201		Responsibilities		NC8645		Prendergast, Pete		Cronk, Phillip		MA.201 - Accountability

The organisation was unable to demonstrate that they were fully compliant with MA.201 with regard to sub-contracted continuing airworthiness activity

Evidenced by:
The CAME did not make reference to the two sub-contracted CAMOs within the procedures that specify how the organisation maintain compliance with this Part, nor did the contracts provide sufficient detail regarding procedures to be used in the provision of sub-contracted services. 
[AMC MA.201(h)1 and AMC to Part M Appendix II to MA.201(h)1]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC4923		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance programme.

The organisation could not demonstrate that it had fully complied with  M.A.302(g) with regards to amending the maintenance programme.

As evidenced by:

ATR 42-500 M/P was reviewed and noted to be based on MPD at rev 12 dated Mar 2012, review of ATR DOCs showed MPD to be at REV 13 dated Feb 2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Resource		6/27/14 18:02

		1		1		M.A.302		Aircraft Maintenance Programme		NC11450		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to management of an MSG-3 based maintenance programme to ensure its validity

Evidenced by:
a) The reliability process is currently being undertaken in conjunction with AVISA but does not follow CAME 1.10.5 or Appendix 1 to AMC MA.302 paragraph 6.
b) Liaison meetings are held every 3 months with AVISA. It could not be demonstrated that the reviews encompass the content of CAME 1.5.1 or an annual review of the MP for compliance with the MPD or operators experience.

[MA.302 and Appendix 1 to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1775 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		6/28/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14590		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme for complex motor powered aircraft based on maintenance steering group logic shall include a reliability programme.

Evidenced by:

The organisation were unable to demonstrate that the reliability programme for the ATR fleet provided an appropriate means of monitoring the effectiveness of the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Rejected		8/16/17

		1				M.A.706		Personnel Requirements		NC8644		Prendergast, Pete		Cronk, Phillip		MA.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to having a process to induct new staff into the continuing airworthiness management organisation
 
Evidenced by:
Tony Saville taken on as a contractor to oversee contracted base maintenance inputs to ensure the Operators requirements are being maintained. Tony is licensed and had EWIS, fuel tank safety and HF training. However, there was no record of any part M training or competence assessment within his training record.
[AMC MA.706 - 1, 2 and 4.9]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

		1		1		M.A.706		Personnel Requirements		NC13657		Wallis, Mark		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(f)] with regard to the organisation having sufficient appropriately qualified staff for the expected work

Evidenced by:
The on-site Blue Islands Part M representative did not have any evidence of Part M continuation or refresher training since November 2005.
[AMC MA.706(f) and Appendix XII to AMC MA.706(f) paragraph D]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

		1		1		M.A.706		Personnel Requirements		NC14591		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.

Evidenced by:

1) The organisation does not have a procedure for the assessment of competency for continuing airworthiness staff.
2) Competency for staff currently carrying out continuing airworthiness witihin the organisation has not been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

		1		1		M.A.708		Continuing airworthiness management		SBNC21		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the application of airworthiness directives.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that AD 2017-18-12 had been reviewed and was being controlled after the effective date of the AD (16/10/2017).  AD 2017-18-12 was not forecasting in the planning tool (RAL).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.708		Continuing airworthiness management		NC17880		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the CAMO shall establish a written maintenance contract with a Part 145 approved organisation and ensure that all maintenance is ultimately carried out by a Part 145 organisation.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that the resource levels of the Part 145 organisation contracted to carry out line maintenance had been considered inconjunction with the down time available for each aircraft, thus ensuring that it is satisfied before the intended flight that all required maintenance has been properly carried out.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2680 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		8/21/18

		1		1		M.A.708		Continuing airworthiness management		NC14599		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the co-ordination of scheduled maintenance, the application of airworthiness directives and the replacement of life limited parts.

Evidenced by:

1) PBE part number 119003-21 installed on aircraft G-ISLK was not forecasting in the planning tool (RAL). This was due to the sub contracted part M organisation waiting for Form 1's to allow forecasting. At the time of the audit it could not be demonstrated that the process for informing Blue Islands of a forecasting issue had been followed.
2) AD 2016-0256 had been reviewed 2 months after the effective date of the Airworthiness Directive. At the time of the audit, the AD was not forecasting in the planning tool (RAL).
3) Task cards (DE 136069 & DE 136213) authored for modification MOD ITS-AT7-25-0378 do not refer to the modification, revision number or drawings required to embody the subject modification.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

		1				M.A.708		Continuing airworthiness management		NC13656		Wallis, Mark		Cronk, Phillip		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to the arrangement in place for contracted maintenance with Skyways Technics.

Evidenced by:
1. CAME 3.5 states Maintenance provider is to supply rotable parts. The contract / interface procedures in place between BI and ST states BI is to supply rotable parts.
2. There is no process within the contract or the interface procedures for the addition of work raised by BI whilst the aircraft is in work. An example was addition of PBE inspection as required by US AD 2016-11-20 not found on the work order. 
3. The contract does not list the maintenance data to be supplied by BI including approved maintenance programme.
[AMC 1 MA.708(c) and Appendix XI to AMC MA.708(c)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

		1				M.A.711		Privileges		SBNC22		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to management of limited continuing airworthiness tasks with a contracted organisation.

Evidenced by:

(1) The interface agreement between Blue Islands and CAVOK (previously AVISA) does not reflect the current Blue Islands fleet of aircraft.

(2) The interface agreement between Blue Islands and CAVOK (previously AVISA)  does not reflect the correct responsibilities for work being carried out between the two organisations. SB/AD review and AMP development are being carried out by Blue Islands and not CAVOK, as described in the interface agreement.

AMC M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

		1				M.A.712		Quality System		NC4924		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(a) with regards to monitoring the adequacy of procedures.

As evidenced by: 

The organisation has produced an Internal Procedures Manual, it could not be shown that these procedures were approved and controlled by the quality system.

[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process\Ammended		6/27/14 17:50

		1				M.A.712		Quality System		NC4925		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(b)1 with regards to monitoring that all M.A.Subpart G activities are being performed iaw approved procedures.

As evidenced by:

The organisation could not show that its compliance with quality system procedures & M.A.712 activities were included in the audit plan.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process Update		6/27/14 17:56

		1				M.A.712		Quality System		NC4926		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712 with regards to storing the quality system records for at least 2 years.

As evidenced by:

No records of the initial audit of Inflite as base maintenance provider could be produced.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Retrained		6/27/14 17:59

		1		1		M.A.712		Quality System		SBNC23		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent auditing of the sub contract organisation.

Evidenced by:

(1) NC1630 Closure action provided by Blue Islands does not adequately address the finding raised, as the interface agreement has not been updated and still does not reflect the fleet being managed between Blue Islands and CAVOK.

(2) The root cause identified by Blue Islands (Lack of staff) does not reflect the closure action provided by CAVOK (status register introduced) to close the finding.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

		1		1		M.A.712		Quality System		NC8648		Cronk, Phillip		Prendergast, Pete		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to establishing a quality system to ensure the adequacy of procedures required to ensure airworthy aircraft.

Evidenced by:
A review of the CAME and the Local Procedures Manual could not demonstrate any procedures for carrying out and documenting the investigation to support an ARC extension, or any storage requirements for the subsequent records in accordance with M.A.714(b).
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

										NC9212		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions within the main stores area.
Evidenced by:
Oil Filters PN 649922(several) with a use by date of 02/09/12 still held in Bonded stores.
a) Storage temperature for chemicals such as LPS 3 (BN 108/08/08)   which did not appear to have shelf life limits.
b) Inner tube 302-246-401 (GRN R10743) 30/06/2008 was subject to a temperature band but there was no recording of temperature limits within stores.
c) Incorrect storage of tyres on incoming rack and lack of turning records to indicate that turning of tyres whilst being stored was being done.
d) Shelf 2 had a hub assembly which had metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		1

										NC12318		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of materials.
Evidenced by:
a) Time expired Conductive Edge Sealant 74-451-11-1 with an expiry date of 1/10/12 found within stores POL cabinet.
b) Various AGS (screws/ bolts) of unknown status retained in stores (stores' workstation) as opposed to secure quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC7994		Monteiro, George		Prendergast, Pete		145.A.30 Personnel requirements & 145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & 145.A.65 with regard to nominating a group of persons whose responsibilities ensure that the organisation complies with Part 145.

Evidenced by:
The organisation prepared  ex-german registered aircraft G-BEXJ for a Certificate of Airworthiness and recorded the maintenance in workpack HP61643.  Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
4. The organisation was found to be working outside of the privileges for which it had approved procedures in the MOE.
This indicates a lack of management control. 
All of the above also indicated the lack of an effective quality system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2539 - BN Aviation Limited (UK.145.01174)		1		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late		5/5/15		2

										NC5227		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisations manhour planning to show that they have sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The MOE 2.22 & procedure 02-01 references the BN Group Manhour Plan to demonstrate the staff that have multiple roles across the BN Group have sufficient capacity to discharge their responsibilities, this manhour plan had not been reviewed since 24th February.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5226		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate that they had followed the procedures in MOE 3.14 & procedure 01-03 with regards to the competence assessment of M.Preston.

Further evidenced by:
The competence assessment procedures at MOE 3.14 & procedure 01-03 are not appropriate for the competence assessment of all categories of staff required to be competence assessed.
[AMC 1 145.A.30(e) & GM1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		8/28/14

										NC5238		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & Support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to only issuing authorisations that are supported by the basic categories or sub-categories listed on the Part 66 licence.

Evidenced by:
The authorisation document for EA12, L Williams, was reviewed against his Part 66 licence. The organisation had authorised him for BN 2T airframe, this authorisation is not supported by the BN Group (Britten-Norman) BN2 category on his Part 66 licence. 
[AMC 145.A.35(b) & the aircraft type list, AMC to Part 66, Appendix 1]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		2

										NC12322		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.
Evidenced by:
It could not be established that stamp holder EA4 (Certifying Staff) had received adequate documented continuation training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC18195		McKay, Andrew		McKay, Andrew		145.A.35 Certifying Staff And Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the clarity of the information contained in the A2 authorisation document

Evidenced by.

The current authorisation document issued to certifying staff ID number 001469 included the limitation “simple avionics systems”.  At the time of the audit a review of the organisations supporting procedures failed to identify a definition of this limitation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC5228		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that it held all the records required by 145.A.35(j) for L.Williams.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14

										NC5229		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tool & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
A tail steady jack, engine stand and access steps were noted within the BNAv hangar compound unmarked with tool asset numbers and therefore control of these assets could not be demonstrated.

Further evidenced by:
A tool cabinet was noted within the BNAv compound containing engine tooling, what appeared to be a template for structure and general tooling, all which was available to staff and appeared to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		4

										NC9213		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to Tool Calibration.
Evidenced by:
Heat gun Weller 6966R did not appear to be Calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC12321		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Within Specialist Kit 1 , SP064 kit-box had appeared to have missing tools.
b) Compressor casing tool kit had provision for 6 tools but only 5 could be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC15546		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
a) Tool Kit BN-15 found to have additional items (tape and plastic polish) in bottom drawer which were not recorded on tool box contents list.
b) Various Blanks, including engine and gustlocks wih unidentified material in box above POL storage cabinet stored without adequate control.
c) Control of grease gun content/ batch  as one gun had a label relating to Grease 22 but the master sheet had no reference to this type of grease.
d) Evostick ,ACF 50 and Tempest T556 within POL cabinet did not appear to have life limits indicated on product label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17

										NC15795		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of Equipment, Tools and Material.
Evidenced by:
a) Tool calibration and control of Flap Actuator test fixture.
b) Lack of tool control within tool boxes in Avionics workshop and combustion heater bay. ( contents list vs items in tool cabinets).
c) There were several test looms in the Avionics' loom cabinet which could not be readily demonstrated as being approved in accordance with approved data.
d) The Calibration periodicity and fluid life/ batch control in the Dead weight tester could not be readily established at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4466 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		11/22/17

										NC5230		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of unsalvageable components.

Evidenced by:
The organisation could not demonstrate that the Quarantine Store register had been kept current. The in use register was dated 20 Jan 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14		1

										NC9215		Monteiro, George		Monteiro, George		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate classification of parts within hangar area.
Evidenced by:
a) Trim Panels/ excess materials stored without adequate identification of status and traceability.
b) Consumable cabinet had several new rolls of tape (trim) which did not have identification or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC15547		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to accurate transcription of Maintenance Data into Scheduled Work Cards
Evidenced by:
Instructions IAW 72-00-00 Pg 339 Item 12 was not fully transcribed in Scheduled Work card 001 SHP10347 with some activities missing altogether.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17		1

										NC9214		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f)  with regard to 'readily available' maintenance data at point of use within hangar.
Evidenced by:
IT issues with access of Maintenance data (very slow) and lack of printers within segregated hangar area at time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC5231		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having an appropriate system for production planning.

Evidenced by:
MOE 2.22 & procedure 02-01 call for weekly hangar capacity meeting to ensure sufficient staff, tools, data and capacity are available to meet planned demand, it could not be shown that these meetings had taken place since 25 February.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5236		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS by appropriately authorised staff when it has been verified that all maintenance has been carried out.

Evidenced by:
Workpack for HP 61641 for a 100 Hrs inspection on F-OKAB was reviewed. It was noted that the L/H & R/H rudder pedal assemblies had been removed and subsequently refitted. No independent inspection for the installation of the R/H rudder pedal assembly was noted within the pack.

Further evidenced by:
The 2nd part of the independent inspection for the installation of the L/H rudder pedal assembly was noted to have been certified by BN Av 15, J Kelly. A review of the authorisation document for BN Av 15 showed that the authorisation for Independent Inspection was limited to Airframe- Control Surfaces and therefore did not include the rudder pedal assembly.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		6/16/14		2

										NC7141		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance & 145.A.55 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & 145.A.55(a) with regard to the final CRS statement.

Evidenced by:
Workpack HP61646 for G-ORED was reviewed. The organisation reported that the document titled the Hangar Project Index contained the final CRS statement for the maintenance input and an Aircraft Log Book Certificate was provided to reference the work carried out in the log book against the hangar project reference. When reviewing the Hangar Project Index it was not apparent how all the items referenced on the Aircraft Log Book Certificate were covered by the Hangar Project Index or which supporting documents constituted the full maintenance record.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										NC7140		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the CRS relating to the specific tasks in the maintenance programme.

Evidenced by:
Workpack HP61646 for G-ORED covered a modification programme, Annual/100 Hour inspections, 300 Hour engine inspections & SB.190.The SMI CRS only referenced the 100 Hour inspection.
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										INC2015		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the use of approved maintenance data and 145.A.50(b) relating to certificate of release to service for G-BCEN.
Evidenced by:
Following a review of the Technical Log, an entry for installation of a L.H starter motor (which was like for like to the component replaced and identical to the part number installed on the opposite engine) does not refer to approved data but to an installation drawing (Sky-Tec Drawing 25001 at Revision C) provided with the replacement part number 149/NL. This drawing was reported as disposed of after installation. During a subsequent audit the organisation provided the current drawing 25001, which is now at Revision F. Dimensional information was also not found to be recorded/ retained in the associated work pack.(Torque values/controlled tooling used).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12323		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out.
Evidenced by:
Aircraft Work Card 002 HP61682 ,defect 2 required a bonding check but data regarding the actual values found or details of the instrument used were not recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC9216		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with145.A.65(b)3 with regard to critical tasks and independent inspections.
Evidenced by:
The Independent Inspection is not in accordance with BN procedure 02-10 (6.3.2) as the same person is certifying tasks - work pack G-GMPS 03/06 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		3

										INC2016		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to having maintenance procedures that support good maintenance practices relating to timely transfer of Data from the Technical Log to Aircraft records and removal of Technical Log pages.
Evidenced by: 
Following a review of the Technical Log for G-BCEN on the 11 Jan 2018 in conjunction with the Aircraft Maintenance Manager, it was not apparent that data from the current Technical Log had been transferred in a timely manner to the Continuing Airworthiness records. It was also not apparent that the last two Technical Log pages had been removed by the ‘Continuing Airworthiness Manager’ as there was no information available within the Technical Log to indicate that this document on board the aircraft was incomplete.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12326		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with145.A.65(c)with regard to timely corrective action in response to independent audits.
Evidenced by:
NC/1/16/01, NC/1/16/02 and NC/1/16/03 raised on 18/05/2016 and  no initial responses available as prescribed in procedure BNAv/CPM/001 01-02 Audit Plan which states a 30 day timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC5237		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality feedback reporting system ensuring timely corrective action and ultimate feedback to the accountable manager.

Evidenced by:
Internal quality audit finding NCR299 was targeted for closure 30/06/13 and was noted to be still open with no evidence that the procedure described in MOE 3.3 for escalation to the Accountable Manager had been followed.

Further evidenced by:
The organisation could not show that the process described in the MOE 3.1.6 for the accountable manager to receive a twice yearly summary report of internal BN Group quality findings, was being followed.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14

										NC18197		McKay, Andrew		McKay, Andrew		145.A.70. Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) point 7 with regards to the accuracy of the information contained in the current MOE.

Evidenced by.

The manpower resource confirmed in the organisations MOE section 1.7 did not accurately reflect the current manpower resource available at the time of the audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18		1

										NC9217		Monteiro, George		Monteiro, George		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70(b)with regard to remaining up to date.
Evidenced by:
Various changes required including changes to certifying staff list, Quality Engineer being responsible for stores, review of contractor/  and sub contractors, Facilities for actual EASA Part 145 activity (only one bay for activity at time of audit), back up of electronic data etc, Internal occurrence reporting system and continuation training programme.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC18196		McKay, Andrew		McKay, Andrew		145.A.75(a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regards to the completion and certification of maintenance at its fixed locations.

Evidenced by

MOE section 1.8.2.2 confirms that C5 Rating privileges are exercised at Hangar 2 Banbridge Airport in the Battery Workshop.  As this is a fixed location, this facility is a second site.  A review of the current EASA Form 3 Approval Certificate confirmed that the Bembridge site was not referenced as is the requirement of 145.A.75 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC7138		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to the conduct of independent inspections.

Evidenced by:
During a review of work pack HP61646 for G-ORED it was noted that the 1st inspection of the independent inspections for the engine power levers and for the elevator trim system had been made by BN Aviation 15, J Kelly who does not hold certification privileges for this task. This is contrary to M.A.402(a) and MOE 2.23.
[AMC M.A.402(a) para 4.]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		1/15/15

		1				M.A.201		Responsibilities		NC9198		Monteiro, George		Monteiro, George		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to having signed contract (s)  for owner/ sub-contracted tasks.
Evidenced by:
Nil contracts in place for G-ORED at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		9/22/15

		1		1		M.A.201		Responsibilities		NC12413		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to availability of contract.
Evidenced by:
Signed Contract for G-JSAT unavailable at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		10/10/16

		1				M.A.202		Occurrence Reporting		NC12414		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence Reporting.
Evidenced by:
At time of audit the internal procedures had not been revised to reflect  content of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

		1				M.A.302		Aircraft Maintenance Programme		NC3267		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft maintenance programme.



The organisation could not demonstrate that it had fully complied with M.A.302(d) & (g) with regards to the maintenance programme establishing compliance with TC Holders data and being subject to a periodic review.
As evidenced by:

During a review of MP/BN2T/001 Iss 1 Rev 2 the following were noted.

a) No evidence that the programme had undergone a periodic review could be shown.

b) Programme is based on TC holders recommendations for engine, Allison document  Ref 11W2 @ Rev 18, following reference to the Roll Royce E-Pubs website the current status was shown to be at Rev 19. The  propeller maintenance was based on Hartzell document Rev 16, the current status of this document is Rev 18.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

		1				M.A.304		Data for modifications and repairs		NC9200		Monteiro, George		Monteiro, George		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to data approved by a Part 21J organisation.
Evidenced by:
At time of audit it could not be established if Blister windows mod NB/M/696  26.6.74 or circuit breaker sub panel mod NB-M-999 2.3.79 were approved modifications.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.306		Aircraft technical log system		NC12415		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Technical Log system.
Evidenced by:
a) Check 'A' signed off by BN Aviation 15 who does not have a rating to cover this type.
b) It could not be established if all the items on a check A were being done as there were no signed task sheets to reflect this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

		1				M.A.704		CAME		NC9196		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to scope and content.
Evidenced by:
a) It was unclear if the Accountable manager had signed the latest revision at Rev 3 Oct 14 as version on file is issue 1 rev 2.
b) Arc signatory has since been changed and organisation have indicated they wish to surrender the Sub Part I privilege.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding		9/22/15

		1				M.A.706		Personnel Requirements		NC5734		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing & controlling the competence of personnel.
Evidenced by:
The programme for continuation training, as detailed in the CAME 0.3, does not state the intervals at which this training will be conducted.
Further evidenced by:
CAME 0.3.2.4 contains a Competency Levels Matrix for different staff positions. Competence assessment is carried out and documented on Form BNAv 36,  but this form contains no evidence that staff are being assessed against the appropriate competency levels identified in the Competency Level Matrix.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

		1				M.A.710		Airworthiness review		NC7990		Monteiro, George		Prendergast, Pete		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to carrying out a full documented review of the aircraft records to be satisfied that all maintenance due on the aircraft has been carried out and the aircraft complies with the latest revision of its type design.
Evidenced by:
The organisation carried out an airworthiness review on G-BEXJ dated 11 Dec 14 and referenced Workpack HP61643, this airworthiness review was used to support the application for a Certificate of Airworthiness. Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
This indicates that an effective review of the aircraft records was not carried out prior to the airworthiness review being used in support of the C of A application.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1509 - BN Aviation Limited (UK.MG.0412)		1		BN Aviation Limited (UK.MG.0412)		Finding		5/5/15

		1				M.A.712		Quality System		NC3266		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system 



The organisation could not demonstrate that it had fully complied with M.A.712(b) with regards to ensuring that the quality audit plan covered all M.A. Subpart G activities.
As evidenced by;

It could not be demonstrated that the quality audit plan covered all elements of Part M Subpart G such as M,A.701, 702, 703, 715 & 716.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

		1		1		M.A.712		Quality System		NC5735		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality System monitoring all M.A Subpart G activities.
Evidenced by:
The audit programme for 2013 & 2014 was reviewed, no planned audit that covered M.A.714 or any relevant Subpart C requirements could be demonstrated.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

		1		1		M.A.712		Quality System		NC9202		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all M.A Subpart G activities are being performed
Evidenced by:
Current audit plan does not cover all applicable Part M  elements and sub-clauses that are scheduled to be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.714		Record -keeping		NC9201		Monteiro, George		Monteiro, George		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storage of records
Evidenced by:
Storage of maintenance records in CAM office on filing shelves without protection from Damage, alteration or theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.801		CRS		NC9199		Monteiro, George		Monteiro, George		M.A.801 Aircraft Certificate of Release to Service 
The organisation was unable to demonstrate that they were fully compliant with M.A.801(a) with regard to appropriate certifying staff.
Evidenced by:
No evidence of Channel Island pilots carrying out Check A on G-BEXJ having crew authorisations for Task CRS.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

										NC13290		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.803 with regard to pilot’s certification of pilot owner maintenance.
Evidenced by:
Records of 50 hour checks certified by the pilot on Rockwell 114 G-BYKB, did not include the Part-M certification statement of AMC M.A.801 (f) (1) (b) to complete the CRS (Certificate of Release to Service)		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13287		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME
Evidenced by:
The editorial amendments agreed during the opening meeting should be incorporated into the CAME, also  to include
1. Para 3.2.2 to include OEM Maintenance Manual data for relevant inspections and service.
2. Para 3.10 MOR reporting to refer to ECCAIRS		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13288		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of service life limited components
Evidenced by:
For Rockwell 114 G-BYKB the life of hoses was not listed in log book pink pages or CAP 543.		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13289		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.712/M.A.616 with regard to content of the Organisational Review
Evidenced by:
No aircraft review surveys had been recorded during the Organisational Reviews, completed during the previous 12 months. AMC to Part-M: Appendix VIII to AMC M.A. 616, Para d) refers “sample check of aircraft under contract or being maintained under a work order”		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC8287		Nixon, Mike		Nixon, Mike		M.A.302 Maintenance Programme
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to control of maintenance conducted under the Maintenance Programme.

Evidenced by:

A review of the maintenance check variation register found that extensions had been granted on 6 separate occasions during a two tear period in the case of G-BGIU.  This indicated poor operational planning by the owner and a lack of airworthiness management control through an undue reliance upon the flexibility provisions within LAMP.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8297		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing airworthiness management exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the Continuing airworthiness management exposition.

Evidenced by:

The CAME requires amendment to reflect the following:

a) Appendix 6.10 - Aircraft currently managed under Part M Subpart G, G-DENE is still shown but no longer     under contract and G-ATLT has yet to be included.

b) Section 0.2.3.3 Scope of Work requires rationalisation to cover current capability, to reflect those aircraft       being maintained and managed under Part M - F&G approval, following issue of the rationalised EASA         Approval Certificate.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8299		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System (Organisational Review)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality System (Organisational Review)

Evidenced by:

The Quality Assurance report for the last organisational review, ref A1/5 dated 14 March 2014 did not indicate that  compliance elements relevant to Part M Subpart G had been covered.  It could not therefore be confirmed that compliance with Part M Subpart G had been subject to review.

It was recommended that the check list used should be reviewed to take account of the content of Appendix XIII to AMC M.A.712.

It was noted that no findings were recorded during this review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

		1				M.A.401		Maintenance Data		NC14489		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to accurate compilation of work cards / worksheets
Evidenced by:

(1) Task card reference 8-2789-001-02-01 contains a requirement for an Independent Inspection in accordance with M.A.402(h), however the task card neither defines which aspect(s) of the task requires an Independent Inspection or provides a place for the Independent Inspection to be certified or referenced if certified seperately.
(2) Task card 8-79-220-02A-01 for the restoration of the RH oil debris monitor magnetic head on aircraft registration LN-LNG, carried out on 15 January 2017, requires an Independent Inspection to be carried out. However it was not possible at the time of audit to determine if the Independent Inspection had been carried out as it was not certified or referenced on the work card.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1		1		M.A.704		CAME		NC18806		Wallis, Mark		Wallis, Mark		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to the continuing airworthiness management organisation shall provide a CAME containing the organisations scope of work.

Evidenced by:

1) The Technical Publications Managers' responsibilities described in the CAME paragraph 0.3.13 does not align with the statement of work described in paragraph 5.2.2 of the CAME.

2) The Reliability Managers' (Seattle US)  responsibilities  contains the responsibilities for the Project Engineering Manager.

3) CAME (D-BCASEL-CAME) issue B Revision 5 contains comments from the author which need to be reviewed and were appropriate incorporated or removed.

4) CAME (D-BCASEL-CAME) issue B Revision 5 paragraphs  5.2.1 - 5.2.3 describes activities to be carried out in US, UK, India and Welwyn Garden City. It is unclear if the activities described for the UK will be carried out in Welwyn Garden City or Frimley.

5) CAME (D-BCASEL-CAME) issue B Revision 5 paragraph describes the Part M requirements and departmental audit Matrix, however only Frimley and Seattle facilities are listed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

		1				M.A.704		CAME		NC8916		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 2. & 3. with regard to the organisation shall provide a CAME with the org's scope of work & the title(s) & name(s) of persons referenced in point M.A.706(c).

Evidenced by:
During the review of the CAME (D-BCASEL-CAME, Iss B, Rev 0, Apr 2015) to support the variation application for the additional Seattle site.  It could not be fully established the full scope of work carried out at Seattle & it does not clearly define the individual role descriptions for the Seattle based staff.  This was further evidenced by reviewing the personnel training records, as it could not easily be established as to what the individual's role was whilst working for the CAMO [AMC M.A.704].		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1		1		M.A.704		CAME		NC14467		Standing, Steve		Standing, Steve		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to compliance with and accuracy of CAME procedures
Evidenced by:

(1) Paragraph 1.15 regarding Occurrence Reporting does not make any reference to compliance with the EU Commission regulation (EU) 376/2014, Occurrence Reporting.
(2) Part 5.7 makes reference to a list of sub-contractors. The EASA Form 14 approval certificate states that there are no organisations working under the organisations Quality System (sub-contractors). Part 5, Appendices, should contain a list of all sub-contractors as detailed in Appendix V to AMC M.A.704 in order for the CAA to include them in any necessary oversight of the approval.
(3) Paragraph 1.3 with respect to Baseline maintenance programmes states that it has been agreed with the CAA that BCASEL does not need to produce a Baseline maintenance programme prior to the extension to the Scope of Approval. M.A.709(b) requires the organisation to produce a Baseline maintenance programme (rather than a fully approved maintenance programme) in order to extend the scope of approval without having a contract with a customer.
(4) There is no procedure relating to Monitoring the effectiveness of the Maintenance Programme(s) as detailed in Appendix V to AMC M.A.704, paragraph 2.3
(5) At the time of granting the initial approval in May 2013, the scope of work contained 10 Boeing aircraft types. To date, Boeing have not been contracted to manage the continuing airworthiness of any aircraft. At the time of audit it could not be demonstrated that BCASEL still have the necessary capability to manage all aircraft types listed on the approval. An example being the B737-200.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1		1		M.A.706		Personnel Requirements		NC18807		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in continuing airworthiness management.

Evidenced by:

At the time of the audit the organisation could not demonstrate that a competency assessment had been carried for all staff carrying out a continuing airworthiness role at the Welwyn Garden City facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

		1				M.A.706		Personnel Requirements		NC8914		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.
 
Evidenced by:
To support the variation to add the B787-9 to the EASA Form 14.  The organisation could not demonstrate that any CAMO staff had been trained & qualified on the B787-9 series aircraft.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1		1		M.A.706		Personnel Requirements		NC19457		Standing, Steve		Standing, Steve		M.A.706(k) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to retention of training records. 

Evidenced by:

At the time of audit no records were available to demonstrate that staff number 2874213 had received any training / competency assessment on the use of the AMOS computer system.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				3/12/19

		1		1		M.A.706		Personnel Requirements		NC8915		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish & control the competence of personnel iaw a procedure & to a standard as agreed by the competent authority. 

Evidenced by:
It was established while reviewing the training record of Scott Davisson that although initial HF, FTS & EWIS training had occurred in 2010, no evidence could be shown that any recurrent training had taken place or an overall competency assessment had been carried out iaw a procedure.  This was also the case for several other Seattle based personnel reviewed during the audit [AMC M.A.706(k), AMC M.A.706(f), App XII to AMC M.A.706(f)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1				M.A.708		Continuing airworthiness management		NC19456		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks being carried out in accordance with Subpart C.

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.

Note: Although the control of defects on G-CJGI is being carried out as a sub-contracted activity for Norwegian Air UK, the systems and processes in place at BCASEL would be the same for any aircraft being managed under the BCASEL Part M subpart G approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				1/31/19

		1				M.A.709				NC19269		Wallis, Mark		Wallis, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the approved continuing airworthiness management organisation may develop baseline and/or generic maintenance programme in order to allow the initial or extension of the scope of an approval without having the contracts referred to in appendix I to part M

Evidenced by:
The scope of work (paragraph 0.2.6) in CAME D-BCASEL-CAME issue B revision 4 includes B737-600/700/800 series CFM 56 engines. At the time of the audit the organisation was not managing this aircraft type and had not produced a generic or baseline maintenance programme.

AMC M.A.709		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

		1		1		M.A.712		Quality System		NC19270		Wallis, Mark		Wallis, Mark		M.A. 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under section A sub part G of Part M.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that an annual audit of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

		1				M.A.712		Quality System		NC14474		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to compliance with the organisations procedures
Evidenced by:

The variation applied to the Norwegian B787 AMP for a 10% extension to fuel tank sump task 8-28-101-00A (NEP 40 days) was not carried out in accordance with BCASEL procedure. There was no sign-off by the Tech Records staff and entered in to the MXI system by them (this was carried out by a Planning engineer).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1				M.A.712		Quality System		NC14502		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system including a feedback system to the Accountable Manager.
Evidenced by:

The CAME procedure 2.1.5 Management Review, states that a review of the audits will be carried out on an annual basis with the Accountable Manager to satisfy the requirements of AMC M.A.712(a)5. Compliance with AMC M.A.712(a)5 requires that if the day to day progress on rectification of findings is delegated to the Quality Manager, the Accountable Manager should to receive at least a half yearly summary report on findings of non-compliance. 

A review was carried out of report reference BCASEL/QM/2017/002 (Annual review iaw CAME 2.1.5) sent to the Accountable Manager on 30 January 2017. It was noted that the report did not contain details of overdue findings (only the number, not the detail or how much they were overdue) or findings which had been extended. In addition, it could not be determined at the time of audit what actions if any were being taken by the Accountable Manager in response to the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1				M.A.712		Quality System		NC14497		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 and CAME procedure 2.1.3 with regard to closure of audit findings within the appropriate time scale.

Evidenced by:

At the time of audit, audit reference AUD123 carried out on 30 June 2016, has four findings which are still open after approximately 9 months (NC84,NC85, NC90 and NC91). NC91 was raised for findings still being open from May 2015. CAME procedure 2.1.3 gives one month for a corrective action plan to be agreed with the auditor but does not give details of the time scales for corrective actions to be completed or how findings will be extended or escalated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

										NC14338		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the exact scope of their approval.
Evidenced by:
The organisation has stated that they have a limited capability, with regard to certain maintenance checks/events. It was stated that the 96 month check was not supported at this time. The MOE does not state the exact nature of their capability, therefore their limitations are not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16770		Swift, Andy		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) regarding temperature and humidity control and management.

Evidenced by:

a) Stores temperature and humidity sensor (certificate number: CN240269, S/N HTC-1) calibration expired on the 21/10/2017 and records tracking this sensor could not be evidenced during the audit.

b) Stores temperature records were observed during the audit, however, humidity had not been recorded since October 2017.

c) The organisation could not show what the normal temperature and humidity ranges are or what to do when these parameters exceed the specific values.

See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		1

										NC19161		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities.
Evidenced by:
During a review of the hangar maintenance bays, it was noted that structural work was being carried out adjacent to the aircraft. It was observed that there was insufficient work space for this activity (especially around AC#9H-GCM) and there was a risk of contamination to the wider area.Specialised work areas should be segregated, as appropriate.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19162		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of removed components.
Evidenced by:
During a review of the maintenance bay, containing 9H-GCM, it was found that 2x upper engine cowlings were being stored in a way other than that stated in the AMM. The organisation has 1x set of cowling stands, however each Global type requires 2 sets each. There were over 4x Global aircraft in for maintenance, at the time of the audit. It was also noted that many parts were being stored on the floor, albeit with varying degrees of protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19174		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to personnel competence.
Evidenced by:
During a review of the proposed battery maintenance rating (C5), it was found that the competence assessment and experience requirements, for the C5 staff, was too generic and did not focus on the specific maintenance tasking involved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19		1

										NC14339		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff records.
Evidenced by:
During a review of certifying staff records of certifier No. BSUK 6CS, it was found that a copy of the original certificate of recognition for the CL-600 2A12, was missing from the record pack. 145.A.35(j) 2. states that records shall contain; all relevant training completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16771		Swift, Andy		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) regarding the use of the necessary tools to perform the allocated maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that a car jack was used to compress the LH MLG shock strut instead of the approved tooling listed in the AMM.

b) No records could be provided during this visit for a locally manufactured tool (label # AMS01310) found in the bonded tools store.

See also AMC 145.A.40(a) and (b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		2

										NC14340		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to availability of tooling an d equipment.
Evidenced by:
During a review of the capability to perform Base maintenance on the proposed types, it was not evidenced that the organisation had conducted a full review to establish whether the appropriate tooling is available for the proposed scope of work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC19164		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, it was found that the electronic tool control system showed tool #AMS 01437 as being 'in stores'.
The shelf space for this tool was found to be empty and the tool unaccounted for. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19163		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, Hydraulic adapter sets #01541 and #BSUK 822 were sampled for contents. It was found that both sets had multiple unions missing. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19165		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration/usage.
Evidenced by:
During a review of the tool stores, it was found that torque wrenches were being calibrated 12 monthly, however torque wrench accuracy is not being checked prior to use or at a frequency  less than 6 months, as stated in CAP 562, chap 20, lft 20-10, as AMC. No alternate means of compliance have been approved by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19172		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to external contractor tool control.
Evidenced by:
During a review of the hangar maintenance areas, it was noted that a structural Repair Team was working in the hangar area. This team had brought their own structural repair tool kits, however BSUK's MOE 2.5.1.1 states that no personal tools are be used (refer to 2.6.1.1.). The tools had not been incorporated into BSUK's tool inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19173		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool controls.
Evidenced by:
During a desktop review of WPI 619 - Manufacturer Working Party control procedures, it was found that this procedure does not adequately detail how external tooling/tool kits are controlled, whilst inside the BSUK maintenance environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19166		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of life limited parts.
Evidenced by:
During a review of the parts stores, the control of life limited spares was challenged. P/N 128-1801-39 (Foam finger) - EXP 082027, was sampled and found to not have been included in the repair station's inventory control system (MOE 2.3.2 (WPI 309)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC16773		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) and (g) with regards to recording maintenance data to complete maintenance tasks.

Evidenced by:

a) During product samples of aircraft registration number VP-CEO it was noted that customer’s paperwork (ACASS) was used to record at least some of the allocated maintenance tasks; it was also filled in using different standards and was unclear if ACASS had provided the necessary training to fill in such forms.

b) Organisation could not demonstrate that maintenance data revision number was recorded in the work orders or maintenance tasks completed.

See also AMC 145.A.45(e) and (g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18

										NC16772		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to following the maintenance data to complete maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that the air starter cooling duct on LH engine had not been covered/blanked to prevent FOD ingress as per directed by AMM 71-60-01-000-801 rev 58; also found electrical cannon plugs had not been covered/blanked/protected to prevent FOD ingress as per directed by different AMM references.

b) During product samples of aircraft registration numbers: D-BTLT and VP-CEO it was noted that Circuit Breakers had been pulled but safety collards had not been installed as directed by the different AMM references.

See also AMC 145.A.45(a)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/14/18

										INC1911		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning
Evidenced by:
During a review of the production planning at the Biggin Hill base site, it was found that the production excel spread sheet contained incorrect and corrupted data. The procedure for ensuring that tasking does not exceed manpower levels was continually failing to keep the balance in favour of the latter. Dates from the past and the future were sampled (11th and 20th Sep) and the organisation was found to be under manned on both days.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4579 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Rejected		11/30/17

										NC19168		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to CDCCL.
Evidenced by:
During a review of the procedures for critical task management (WPI 622), it was found that the definition of a critical system did not include Autopilot or Fuel transfer systems, as stated in AMC1 M.A.402(H).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19169		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the certification of maintenance.
Evidenced by:
During a review of work cards for A/C D2-ANH - work order #214955, SVO 2421 was found annotated with a Postit note which stated 'Inspection carried out - Corrosion found'.
The work card tasking had not been completed or stamped/signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC14341		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the scope of internal oversight.
Evidenced by:
During a review of the internal oversight, it was found that the organisation had not planned to cover all of the elements of Part-145. It was also found that there were insufficient product sample audits planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC10370		Ronaldson, George		McConnochie, Damian		Personnel Requirements.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor competence.
Evidenced by:
The organisation could not evidence any competency assessment of Instructors, Examiners & Assessors, as they had no procedure for this.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10371		Ronaldson, George		McConnochie, Damian		Records of Instructors, Examiners & Assessors.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor scope of approval.
Evidenced by:
The scope of approval provided was for only valid for Part 145 staff and not for Part 147 Instructors, Examiners & Assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10369		Ronaldson, George		McConnochie, Damian		Maintenance Training Organisation Exposition.
The organisation was unable to demonstrate compliance with the content of the MTOE in respect of the following:

Evidenced by:

1. The accountable manager’s statement is not signed.
2. The interval reviewer is not recorded.
3. The nominated personnel are incorrect.
4. The procedure for qualifying of instructors does not include a competency assessment.
5. There is no procedure for quarantining/refreshing examination questions in the MTOE.
6. Type training levels incorrectly refer to Part 147 appendix III.
7. The conduct of examinations does not reference a candidate briefing sheet.
8. Part 147 Regulation references recorded are incorrect.
9. The Scope 1.9 should include the B1.3/B2 Combined course.
10. The Certificate of Recognition is at EASA 149 Issue 1. Issue 2 refers.
11. The electronic library consisting of 10 Laptops is not recorded in the facilities.
12. The procedure for conducting courses away from base does not include the requirement for library access.		AW\Findings\Part 147\147.A.140 MTOE\AMC 147.A.140 Maintenance training organisation exposition		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

		1				M.A.301		Continuing airworthiness tasks		NC18117		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks - M.A.301

The organisation was unable to demonstrate that they were fully compliant with
M.A.301-7 with regard to assessing non-mandatory information 

Evidenced by:
(1) 
The non-mandatory information review policy as stated in the CAME (CAME/BJ/1 Iss 4 Rev 15) Section 1.6.2 was not demonstrable at the time of the audit. AMC M.A.301-7

(2) 
SB 145-27-0115 was annotated in the CAMP system for G-LALE A/R (as required) but there was no evidence this document had been reviewed by the organisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.302		Aircraft Maintenance Programme		NC16120		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance Programme MP/01918/GB2026 does not contain the details of repetitive Airworthiness Directives. CAME/BJ/1 issue 4 revision 14 also states that  the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC12479		Wallis, Mark		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(c)(i) with regard to the establishment and use of indirect approval of maintenance programme procedures.

Evidenced by:
Aircraft maintenance programme MP/03001/EGB2026 issue 1 revision 10 was submitted for indirect approval 9th June 2016. At time of audit the organisation were unable to provide accurate procedures to demonstrate the process followed and limitations of the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1				M.A.304		Data for modifications and repairs		NC16121		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to modifications and repairs carried out using appropriate data approved by a Part 21 design organisation.

Evidenced by:
Work pack 151020-FRYL REV 3 contains a CRS which states that TCAS has been modified to version 7.1, however DOA EASA 21.J.353 has raised a minor change( RAS-15-14-01) to STC SA00907W1-D in order to change software from TCAS7.0 to 7.1. At the time of the audit the organisation was unable to demonstrate how or why a minor change had been raised against STC SA00907W1-D to incorporate the TCAS modification.

AMC M.A.304		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		1/31/18

		1				M.A.306		Aircraft technical log system		NC16126		Wallis, Mark		Wallis, Mark		M.A.306 Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
1) The approval letter for the operators technical log system refers to issue 4 dated March 2013. The technical log reviewed during the audit has a reference of OMA Issue 2 Revision 6 September 2012.

2) The copy of the technical log page reviewed during the audit has been amended, with an additional wording relating to Public Transport and Private Flight, this is different to page approved in June 2013 by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

		1				M.A.402		Performance of Maintenance		NC9465		Steel, Robert		Steel, Robert		G-IOMC wing tip damage.
The organisation was unable to demonstrate that they were fully compliant with MA.402a with regard to inspection activity and performed maintenance .
Evidenced by:
Aircraft subjected to severe damage to wing tip , reference work pack item 300929615.
Aircraft grounded awaiting  sscheduled  maintenace, and additional wing route inspection.
Closure actions refers to investigations but does not elaborate further, with final action to replace wing tip.
Unable from the closure to determine the course of action taken to determine this outcome. (ie would have expected the TC Holder to have been contacted , to obtain additional information regarding the possibility of secondary damage ) What does the SRM say about damage in this ares, are their additional inspections to accomplish?		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.957 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/4/15

		1				M.A.503		Service Life Limited Components		NC16122		Wallis, Mark		Wallis, Mark		M.A.503 Service life limited components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to installed service life limited components shall not exceed the approved service life specified in the maintenance programme.

Evidenced by:
1) The interval for hydrostatic testing of the emergency pneumatic storage bottle in maintenance programme MP/01918/GB2026 is 36 months, the bottle installed on G-CPRR was last tested in 17/09/14. At the time of the audit the organisation could not demonstrate that the bottle on G-CPRR had been tested within the prescribed interval in the MP.  

2) The control of hydrostatic test for baggage fire extinguisher 3310028-2 is not as per the maintenance programme. Last done 13 August 2014, next due 31 August 2019, this is beyond the 36 month prescribed in the maintenance programme.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

		1				M.A.704		CAME		NC6114		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to Integration of Quality ,nomination of independent quality auditor, inclusion of  national requirements .
Evidenced by:
•    The Quality System is not an integrated part of the operator’s quality system (AOC GB 2026);
•  The section 1.4.1 includes some National Maintenance Requirements (e.g. CAP 747) as mandatory airworthiness requirements for the Aircraft Maintenance Programme.
•  In the section 5.5. is not reported the quality auditor performing auditing of the subcontracted Tyler Aeronautica activities		AW\Findings\Part M\M.A.704 CAME		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Documentation Update		9/24/14

		1				M.A.706		Personnel Requirements		NC12481		Wallis, Mark		Truesdale, Alastair		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in the continuing airworthiness management and airworthiness review, in accordance with company procedures. 

Evidenced by:
i) The organisation were unable to provide a procedure for grant of airworthiness signatory authorisations
ii) Airworthiness Signatory authorisations BJ-ARC-01 and BJ-ARC-02 had expired 15th May 2014 and 15th January 2014 respectively. With no suspension of authorisation and airworthiness reviews performed post expiry.
iii) Airworthiness signatory authorisation BJL/ARCSIG/1 for BJ-ARC-02 gives authorisation to perform airworthiness reviews and recommendations although the individuals EASA Form 4 only gives authorisation to perform ARC extensions only. 
iv) The organisation were unable to provide Maintenance Programme Indirect Approval Signatory Authorisation (BJ/INDSIG/1)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1				M.A.708		Continuing airworthiness management		NC6115		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with M.A 708 with regard to deferred defect tracking
Evidenced by:The certifying staff of a contracted maintenance organisation (NL.145.1332) reported in the aircraft technical log book a deferred defect indicating a wrong due date without any proper corrective action of the CAMO that inserted this date in the  computer tracking spreadsheet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Process Update		9/24/14

		1		1		M.A.708		Continuing airworthiness management		NC18116		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708

The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(2) with regard to control of maintenance programmes.

Evidenced by:
RA-390 MP reference MP/03158/EGB2026 Sept 2017 Rev 6 included aircraft registration G-IOMC which had not been managed by the organisation since November 2017.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\2. Present the aircraft maintenance programme and its amendments to the competent authority for approval, unless covered by an indirect appr – ** Truncated; See regulation for complete text.**		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.708		Continuing airworthiness management		NC18118		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(8) with regard to ensuring that any ongoing requirements post maintenance are established.

Evidenced by:
RH Windshield delamination on G-LALE assessed as being within limits during maintenance input W/S 180307-LALE Rev 2 and highlighted on the SMI-CRS release was not further investigated by the organisation to establish if any ongoing inspections were required to monitor the extent of the delamination 2.5” X 18”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1		1		M.A.712		Quality System		NC16123		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
1) At the time of the audit the organisation could not demonstrate that meetings between the Accountable Manager and the Quality Manager were taking place.

2) CAME/BJ/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

		1				M.A.712		Quality System		NC12482		Wallis, Mark		Truesdale, Alastair		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring to include a feedback system to the Accountable Manager.

Evidenced by:
Management Evaluation Meeting dated 15th December 2015 reported zero findings raised against Bookajet's Part M approval between July 2015 to December 2015. However, Quality System records showed five findings raised within this period and not therefore reported to the Accountable Manager. 
[AMC M.A.712(a)5]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1		1		M.A.712		Quality System		NC18119		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712
The organisation was unable to demonstrate that they were fully compliant with
M.A.712(a) with regard to feedback of findings to the accountable manager and managing corrective actions.

Evidenced by:

As required by CAME (CAME/BJ/1 Iss 4 Rev 15) Section 2.1.4

(1)
it could not be demonstrated that internal findings raised within the organisation had been fed back to the Accountable Manager. 
(2)
Internal audit findings CAM-SUB-2018-1 & -2 raised in January 2018 were still open and had not been Managed as required		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.905		Findings		NC12483		Wallis, Mark		Truesdale, Alastair		M.A.905 Findings 

The organisation was unable to demonstrate that they were fully compliant with M.A.905(c) with regard to demonstration of corrective action following receipt of findings. 

Evidenced by:
Internal audit finding CAM-IND/2015/01 raised against company authorisations dated 5th August 2015 was closed on 10th August 2015. However, declared root cause corrections had not been performed. 
[Please refer to CAA raised finding NC12481 which has been raised against the authorisation process]		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

										NC3377		Holding, John		Holding, John		M.A.708 Continuing airworthiness management

Question No. 17

Checklist: Part MG Stage 3 Checklist (Lite)



On reviewing the log book for G-EHMM it was noted that the engine change that had been performed was not referenced or details referencing the engine removed and engine fitted recoded. The work pack reference was recorded recorded in the log book.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.377-1 - Booker Air Services Limited (UK.MG.0472)		2		Booker Air Services Limited (UK.MG.0472) (GA)		Rework		4/16/14

										NC17443		Giddings, Simon		Giddings, Simon		Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145A10 with regards to Scope of Work – Availability of appropriate facilities, maintenance data, personnel, tooling etc.

Evidenced by:

a)   A Ratings: It could not be demonstrated facilities, maintenance data, tooling etc. were available to support the specified scope of work and aircraft limitations.  It was noted that a line maintenance facility was available at EMA to support a US Air Carrier (Freight) on a weekly basis.

b)   B Ratings: It could not be demonstrated that facilities/workshops, maintenance data, tooling, certifying staff to issue EASA Form 1s etc. were available to support the specified scope of work and engine limitations.  It was noted that an engine type from the scope of work had not been subject to maintenance activity at the organisation’s facilities.

See also AMC and GM 145A10, 145A20, AMC 145A20 and Appendix IV to Annex II (Part M)		AW\Findings\Part 145\145.A.10 Scope		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4461		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to Nominated personnel.
Evidenced by:
A Form 4 has not been submitted for the Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		3

										NC14373		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the availability of manpower.
Evidenced by:
In order to support the variation application, the organisation had not directly employed personnel with the Technical Competence to support the increase in organisational capability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC15823		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to the Personnel Requirements – Sufficient Staff.

Evidenced by:

a)   A man power plan was not available for review to clearly demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the maintenance activities at the EMA line station to support the proposed B777F US operator.

b)   The employment status of the proposed certifying staff and support staff was not available for review to clearly demonstrate that operational stability would be maintained during maintenance activities at the EMA line station to support the proposed B777F operator.

See also AMC145A30(d) and Information Notice IN-2017/015 Maintenance Staff Employment Status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17445		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regards to the Personnel Requirements – Maintenance manpower plan.

Evidenced by:

a)   A and B Ratings: A maintenance manpower plan was not available for review to demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  A resource availability matrix (BOSA 107) was available that illustrated allocation of resources.

b)   A and B Ratings: It could not be demonstrated that resource planning/allocation considered the employment status of certifying and support staff  to ensure operational stability was maintained during maintenance activities.

See also AMC145A30(d) and CAA IN2017/015 “Part 145 - Maintenance Staff Employment Status”.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC4462		Bean, James		Bean, James		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  With regards to Authorisation content.
Evidenced by:
The Authorisation Document issued to certifiers includes an entry for non Part 145 activity.  
This activity should be clearly identified as a Certificate of Conformity release or removed from the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		1

										NC17446		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(d) with regards to the Certifying Staff and Support Staff – Continuation training.

Evidenced by:

a)   It could not be demonstrated what actual continuation training (CT) was provided to maintenance staff to ensure they had up-to-date knowledge of relevant technology, organisation procedures and human factor (HF) issues relevant to the organisation’s scope of work and mode of operation.

b)   It was noted that a third-party training provider had completed some HF and CT training but it could not be demonstrated how the training ensured maintenance staff had up-to-date knowledge of relevant technology, organisation procedures and human factor issues relevant to the organisation’s scope of work and mode of operation. 

See also AMC 145A35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC14374		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to availability of appropriate tooling.
Evidenced by:
In order to support the scope of work applied for in this Variation, the organisation had not provided a basic Line Maintenance tool kit to support the expected maintenance activity. Note; the level of tooling has to be commensurate with scope of work and what is prescribed by the maintenance data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17		2

										NC15824		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(2) with regard to Equipment, Tools and Material – Availability of Tooling

Evidenced by:

It could not be demonstrated that equipment and tools were permanently available for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A number of printed documents, some email exchanges, were tabled detailing possible equipment availability from other organisations at EMA.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17447		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to the Equipment, Tools and Material – Control of test equipment.

Evidenced by:

C Ratings – Oxygen Charging Facility: It was noted that the LH ‘Fill’ Pressure Gauge was available for use by maintenance personnel with the frangible calibration seal broken.  The seal stated “Calibration Void if Seal Broken”.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/18/18

										NC11258		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack completion.
Evidenced by:
A)  The work pack associated with EASA Form 1 # 2105 (W/O 1530) contained several errors with regard to (a) Identification of additional work sheets, (b) Dating of maintenance tasks, and (c) Deletion of tasks without identifying the personnel responsible. 
It was also difficult to identify personnel by signature only.
B)  Work Order # 2267 referred to the use of cleaning material Turco 4181.  Review of the referenced CMM 36-11-47, revealed the use of Turco 6305 only.  No cross reference between these materials could be provided during audit.
C)  All pre printed work cards for component repair and overhaul require review, to establish the currency of information contained in them.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC14377		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to post maintenance foreign object checks.
Evidenced by:
Procedures have not been established which control verification that all tools, equipment and extraneous material have been removed from the maintenance area, and that all access panels have been closed / refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC4463		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Certification of Maintenance.
Evidenced by:
EASA Form 1 # 894 certified maintenance being completed in accordance with AMM 49-53-06.  However, a review of worksheet 401 for this work identified that Boeing Task 49-53-06-102-023 had not been completed, as an Ultrasonic Technique had been employed rather than the Soak and Brush technique detailed in the AMM.
Further investigation revealed the use of Part 145.A.45(d) to modify maintenance data which was completed in accordance with company procedure 2-02-03.  However, evidence for the approval of this change of maintenance data by the Type Certificate Holder could not be provided.
It is recommended that Procedure 2-02-03 be reviewed for compliance with Part 145.A.45(d).  Also, the recording requirements for EASA Form 1 Block 12 Continuing Airworthiness data, are clarified to establish the correct maintenance data references, when the provisions of Part 145.A.45(d) have been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14376		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(c) with regard to notification of defects to Operators.
Evidenced by:
Procedure 02-02-50 (Aircraft Release to Service) requires amendment to reflect how the organisation will notify defects to an Operator, and a review of associated procedures to establish compliance with Part 145.A.50 certification requirements.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC11257		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to issue of an EASA Form 1.
Evidenced by:
A)  Review of EASA Form 1 # 2112 for Shuttle Valve Filter Pt No: 05228-7553404, revealed that the work had been carried out under CMM 35-42-01 (C15 Rating). However, the certification work Order (#1480) correctly referred to CMM 32-42-01 (C14 Rating).
The Approval Schedule for BOS Aerospace does not include a C14 Rating and therefore, this undercarriage filter element should not have been certified using an Form 1.  See also, AMC No 2 to 145.A.50(d) Paragraph 2.2 which further defines this requirement.
B)   A review of all re-certified components requires completion, to ensure the BOSA scope of approval covers these components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC11255		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the submission of Mandatory Occurrence Reports.
Evidenced by:
A)  Following review of recent internal occurrence reports, it was noted that report number OC-13, regarding the failure of Oxygen Mask straps to remain attached to the mask, may have required the submission of this Safety related issue to the Competent Authority.
In addition, a procedure detailing the assessment of internal occurrences was not available for review.
B)  MOE Section 2.18 requires review to reflect the appropriate reporting periodicity, and the introduction of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC18798		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V004 EAA-2658 to add a C15 Workshop in AYT.

Evidence by:

1.   145A25 Facility Requirements:
       a)   Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Facility Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) referred to a ‘facilities plan’ that indicated where the BOS Aerospace Limited’s proposed C15 Workshop would be located within the Prima Aviation Services facilities, and how the two organisations would make use of the available facilities.  The facilities plan was not provided with the V005 EAA-2658 data package to clearly indicate the extent of BOS Aerospace Limited facilities in AYT. Clarification required.

       b)   It could not be determined what was the actual location of the ANT facility or what was the formal address of the facility – a general address of ANT airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 4 regarding the MOE).

2.   145A30 Personnel Requirements: Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Technician Manpower Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) stated any employee could be made available for the project between the two organisations.  It could not be determined how operational stability would be maintained given the terms of the Agreement considering planned absence of the proposed permanent BOSA certifying staff employee.  Further BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference, in numerous places, to “x2 oxygen technicians”. Clarification required.

3.   145A45(e) Maintenance Data: BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference to specific worksheets in English and Turkish for maintenance activities to be undertaken in AYT.  The referenced worksheets were not provided in the V004 EAA-2658 data package. Clarification required.

4.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 11 Revision 00 dated 13 August 2018:
      a)   Facilities MOE 1.8.5 and 5.2: The specific address of the ANT facility was not detailed in the MOE or provided in the V004 EAA-2658 data package. Clarification required.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the AYT facility was not provided in the V004 EAA-2658 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in AYT – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5237 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18		4

										NC18799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V005 EAA-2700 to add a C15 Workshop in LEJ.

Evidence by:

1.   145A25 Facility Requirements:
      a)   It could not be determined what was the actual location of the LEJ facility or what was the formal address of the facility – a general address of the LEJ airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 3 regarding the MOE).

      b)   It could not be determined what actual facilities would be used by BOS Aerospace Limited at LEJ.  Photographs in the V005 EAA-2700 data package and the MOE presented R.1052 as an ‘Office’ facility and Rooms R 1.1042 and R 1.1043 as ‘Storage’ facilities. It could not be determined where the C15 maintenance activities would be undertaken or how the ‘Container’ facility would be utilised.  Clarification required (see also item 3 regarding the MOE).

2.   145A30 Personnel Requirements: 
       a)   It could not be determined how operational stability would be maintained given that the ‘NEW STARTER FORM’ for employee Mr Robert Williams referred to ‘Team Williams Ltd’ as the company name in the V005 EAA-2700 data package.  Clarification required.

       b)   It could not be determined how operational stability would be maintained considering planned absence of the proposed certifying staff employee.  Clarification required.

3.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 12 Revision 00 dated 13 August 2018:

      a)   Facilities MOE 1.8.5 and 5.2: 
            i.   The specific address of the LEJ facility was not detailed in the MOE or provided in the V005 EAA-2700 data package. Clarification required.
            ii.  It could not be determined what actual facilities would be utilised at LEJ for C15 maintenance activities, administration and storage.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the LEJ facility was not provided in the V005 EAA-2700 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in LEJ – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.

4.   145A70 MOE Part 7 FAA Supplement - Facilities MOE 7.9.(a): The specific address of the LEJ facility was not detailed in the MOE Supplement or provided in the V005 EAA-2700 data package. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5272 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18

										NC15826		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Procedures and Forms.

Evidence by:

It could not be demonstrated that procedures had been developed to ensure continued compliance to the applicable requirements of 145A25 to 145A95 for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A ‘Rolling Self Monthly Audit’ form/procedure was tabled that was considered very generic and wide ranging with a number of the activities not applicable to the EMA line station.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC11256		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality Oversight.
Evidenced by:
Following review of AQTSS Ltd audit check list reference: AQTSS 006, it could not be established that a full review of all Part 145 requirements had been completed, as little objective evidence for the audit activity had been included on the audit check list, other than details of Non Conformances.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		5/30/16

										NC14378		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight associated with this variation.
Evidenced by:
To support the introduction of additional A and C Ratings to the approval, a quality audit to establish compliance with the appropriate Part 145 requirements had not been undertaken by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17444		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regards to the Quality System – Independent Audits.

Evidence by:

a)   The 2017 audit plan detailed a number of audit oversight activities and it could not be demonstrated that all had been scheduled and/or completed; notable omissions included INT001 Suppliers; INT021 Product Audit; INT023 Maintenance Data.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to audit oversight over the approval audit period (12m); notable omissions included 145A48; 145A60; 145A70.

c)   It could not be demonstrated that an independent audit of the Part 145A65 Quality System had been scheduled or undertaken.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4464		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content and supporting documentation.
Evidenced by:
A)  Following recent changes, Procedure 02-03-01 controlling stores activity requires updating to reflect current working practices.
B)  Paragraph 1.3 Management Personnel does not detail the Workshop Manager.
C)  The Capability List should be reviewed to confirm all components are listed, i.e. Filter Pt No: P196698 was missing (but eventually identified as a replacement item).		AW\Findings\Part 145\145.A.70 MOE		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14370		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition Content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) supplied to support the Variation was found deficient as follows;
 A)  The Scope of Line Maintenance activity for each aircraft type applied for, was not accurately described in the MOE (Part 1.9).
 B)  MOE Part 2.17 - Records for the Operator, requires update to reflect how the organisation will manage Continuing Airworthiness data for contracted Operators.  
 C)  A review of MOE Part 4, and the applicability of  Part L2 is required to establish full control of the line maintenance activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17442		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regards to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

BOSA MOE Issue 9 Revision 0 and Issue 10 Revision 00 DRAFT: The following items were noted:


a)   Part 1.10 and 1.11 lacked clarity regarding amendments to the MOE and associated documents and the application of ‘direct’ and ‘indirect’ approval.

b)   Numerous referenced documents could not be demonstrated as being managed and controlled to the MOE amendment procedures.  

   Sampled referenced documents included:

      i.    Certifying Staff List
      ii.   Capability List
      iii.   Subcontractor Listing
      iv.  Contracted Organisations

c)   The general structure and contents was not compliant to that defined in 145A70(a).

See also AMC and GM 145A70(a) and the UK CAA’s Part 145 web portal regarding the use of EASA UG.CAO.00024 and the associated UK CAA Guidance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC19035		McConnochie, Damian		McConnochie, Damian		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (2) with regard to facilities being listed in the MOE and on the approval certificate.
as evidenced by :- 
Section 1.9 of the MOE does not detail the scope of work for each line station. (See section 1.9 of EASA UG.CAO.00024) for further details.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC19036		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training
as evidenced by :- 
Bostonair revised MOE section 3.4 does not align with the EASA UG.CAO.00024  Section 3.4.2 which requires continuation training procedures to be detailed, along with the recency (6 months in 24).
See UG.CAO.00024 and UG.CAO.00121 for further details.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC19037		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to scope of authorisation 
as evidenced by :- 
Bostonair have not provided a copy of their authorisation demonstrating how the OJT supervisor will evidence holding the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC17296		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to current continuation training
Evidenced by :
BL72 could not evidence current continuation training to support his authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC17297		McConnochie, Damian		McConnochie, Damian		145.A.40  Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to permanent available tooling.
Evidenced by :
C Duct pump and wheel Jack both found U/S and only an loan agreement in place for certain listed available tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC16627		McConnochie, Damian		McConnochie, Damian		145.A.45  Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to up to date maintenance data.
Evidenced by:
EAT (customer) do not supply Bostonair with a monthly revision amendment/confirmation of their maintenance
data as detailed in BL MOE Rev 29a		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.305 - Bostonair Limited (UK.145.01200)(Munich)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		2/6/18

										NC17794		McConnochie, Damian		McConnochie, Damian		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to control and back up of aircraft records
Evidenced by:
1. Bostonair MOE Section 2.21 states the organisation do not keep aircraft records electronically, however during the audit it was found that they do actually use electronic storage.
2. The organisation do not have a procedure for the control of records and verification of the electronic backups that are taken.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										NC15510		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to submission of corrective actions and closing action as required by EU 376/2014
Evidenced by:
BA-MER-116 raised on 28/06/2016 The organisation records show the MOR as closed on 15/08/2016 however they did not submit any corrective action or closing action via ECAIRS. 
BA-MER-121 raised 23/08/2016 The organisation records show the MOR as closed on 04/11/2016 however they did not submit the corrective action or closing action via ECAIRS.
A number of sampled Internal reports due to their content should also have been raised as MOR's rather than incident reports due to engineer performance, especially when citing Engineers working outside of published procedures. 
See EU 376/2014 and 'Just Culutre' Definitions for additional guidance.
Discussion had with QM re 376/2014 and review of the regulation and its contents advised.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3087 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		10/17/17

										NC16913		McConnochie, Damian		McConnochie, Damian		145.A.65(b) Safety & Quality Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of carrying out maintenance, including the provision and control of specialised maintenance actions or services are laid down in the MOE and details the standards to which the organisation intends to work. 
Evidenced by:
Bostonair Exposition BL/MOE reviewed at Rev 30a did not have detailed procedures under the line maintenance section (Part L2) for the following tasks:
1) ETOPS Upgrade/Downgrade
2) RVSM Upgrade/Downgrade
3) AWOPS Upgrade/Downgrade
5) Engine Runs (Low & High Power)
6) Towing / Taxi
(Please note this was discussed during audit UK.145.3087 and was work in progress then. Bostonair should refer to EASA UG.CAO.00024 for additional guidance on how to complete Section L2 of an approved MOE and review their expostion in it entirety for continued compliance.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4790 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		3/15/18

										NC19038		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to supporting procedures for addition of OJT privilege.
as evidenced by :- 
1. Bostonair have not provided a copy of the OJT logbook for the types they wish to have approved for OJT in its respective category i.e B1 / B2.
(See section 9 of the CAP1530 for additional guidance)
2. Section 3.15 does not detail who the approved Assessors are.
(See section 7 of the CAP1530 for additional guidance)
3. Section 3.1.2 of the MOW does not evidence a sample audit plan.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC17796		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE content and format
Evidenced by:
1. Bostonair Procedures sampled during the audit (SMP7 and SMP 10) were found not to be up to date and in need of review
2. Maintenance data detailed in Section 2.8.10 is not reflective of the organisation currently manages
the maintenance data.
3. Section 2.9 does not adequately detail the procedure for damage repairs and assessments.
4. Section 3.15 and 3.16 are not applicable to Bostonair and the data within is to be removed.
5. Bostonair BL/MOE/ Rev30a sampled, found not compliant with EASA UG.CAO.00024, this was
raised last year with the QM but to date the exposition has still not being updated.
(Additional Guidance - Please refer to UG.CAO.00024 for recommended format and layout of the Exposition as well as the level of detail to be included).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										INC1534		McConnochie, Damian		McConnochie, Damian		147.A.100(i) Organisation was not compliant as as they could not evidence up to date technical material as required by 147.A.100(i) - as evidenced by that during the last type course A300 course ref: A306/001/15 the material the students had access to i.e AMM/IPC etc could not be verified to be at the latest revision.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17797		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b & c) with regard to group of persons responsible to the accountable manager and that the organisation have sufficient staff to perform the training
Evidenced by:
1. The organisation could not evidence that the current Exam Manager had a signed form 4.
2. Training Manager could not evidence any recent continuation training.
3. None of the instructional staff listed in the exposition were supported by valid permanent UK employment contracts. 
(See GM 147.A.105(c) and CAP 1528 for further details.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1535		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Not compliant as the organisation could not evidence how they assess instructors in respect of current technologies and practical skills as required by 147.A.105(h) - as evidenced by the review of Bill Clark & Jurgen Gartner personnel files at the time of audit.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17798		McConnochie, Damian		McConnochie, Damian		147.A.110 - Records Of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the records of Instructors
Evidenced by:
1. BTTL 02 sampled - Latest authorisation was Issue 02 dated 11/01/2018, however the Previous authorisation was also Issue 02 but dated 29/11/2016. (See supporting evidence NC17798(1))
2. BTTL 02  had no evidence of current Part 147 Continuation Training.
3. BTTL 02  had no evidence of recent, valid Competency Assessment.
4. BTTL 02  holds A300-600 and A320 series approval, however upon review of instructor recency, BTTL 02 had no evidence of recency to support holding the A320 series. (See supporting evidence NC17798(2))
5. BTTL 04 sampled Continuation training sampled Dec 2016, however no current competency assessment could be found on file supporting authorisation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1536		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Not compliant as the organisation were procedurally non compliant as they were unable to demonstrate that MTOE 2.2.6 (reviewing of course material prior to delivering a course) had been carried out. As evidenced by there being no record of review of the material that had been applied and used to deliver or support the A300 type course (A306/00/15) and that the Quality audit had stated to carrying out a review to that effect.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17799		McConnochie, Damian		McConnochie, Damian		147.A.135 - Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to security of the examination question / database
Evidenced by:
1. Course ref: BTTL-A306-001-17 sampled, exam review of ambiguous questions took place by the QM rather than the Exam Manager. The QM is not listed in section 2.14 of the approved MTOE for the reviewing of questions. (See supporting evidence NC17799)
Furthermore this then raised questions round the security of the exam questions, if they were being emailed to instructors / other managers (see MTOE 2.10.8, which contradicts MTOE 2.14)
2. Organisation has no defined procedure for quarantining of exam questions.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Accepted		8/8/18

										NC7166		McConnochie, Damian		McConnochie, Damian		Maintenance Training Organisation Exposition (147.A.140) Not 1149 Compliant - As evidenced by the organisations managment teams admission and that the MTOE subparts did not cover the changes required by 1149/2011 ie Personel, Exam questions, storage of records etc.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.102 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Documentation Update		12/12/14

										NC17800		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to exposition content and format
Evidenced by:
1. MTOE sampled at Issue 02 Rev 06 - No competency assessment required by the exposition in Section 3.6 for qualifying their instructors & examiners.
2. MTOE Issue 02 Rev 06 does not conform to the recommended content and layout of the EASA UG.CAO.00014.
(Please refer to UG.CAO.00014 for content and layout)		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										NC17801		McConnochie, Damian		McConnochie, Damian		147.A.160 - Findings
The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to level of findings, corrective action plans and root cause.
Evidenced by:
1. Exposition Issue 02 Rev 06 section 3.4 details levels of findings as 1, 2 & 3, (there is no level 3 in Part 147).
2. Organisation has no defined procedure for receiving and reviewing notification of findings.
3. Organisation do not detail how they will provide corrective action plans and root cause determination within the agreed time period.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		8/8/18

										NC11029		Landry, Mike		Landry, Mike		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the definition of scope of the authorisation document 
Evidenced by:
BPA Authorisation No BPA21 issue to Mr Mark Souster did not define by aircraft and helicopter types the scope of that the authorisation was valid for. During the audit the authorisation issued to Mr Bryan Pummell was compliant for which BPA should verify satisfactioey compliance for all authorised persons		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11030		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to ensuring the eligibility of components complied with regulations
Evidenced by:
a. Purchase Orders (PO’s) did not define the certification requirements (i.e. EASA Form 1, FAA 8130-3, Certificate of Conformity etc) )of parts ordered iaw  MOE 2.1.2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11031		Landry, Mike		Landry, Mike		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to completion of serviceable labels for parts removed from aircraft.
Evidenced by:
Serviceable Labels for parts removed from CESSNA F172H G-MELT were incomplete to references the label requires.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11028		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit oversight.
Evidenced by:
The current QA programme only recorded pre-announced audits and did not include not-announced or audits of remote facilities used whilst working away from base.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		3		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11027		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE content
Evidenced by:
MOE 1.9 did not show that BPA had capability to work away from base iaw MOE 2.24.1 and L2.1 in support of C208 (MOE 1.8.5). Current procedures restricted maintenance to minor in-field maintenance, however it was understood that significant C208 maintenance was being completed remotely from Bourne Park for which current  MOE procedures did not detail the assessment and preparation of  use of any temporary remote hangarage for limited periods  supported from base Part-145 facilities		AW\Findings\Part 145\145.A.70 MOE		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC3299		Ryder, Andy		Ryder, Andy		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to Facilities 

Evidenced by: 
The hangar flooring was seen to be de-laminating and was cracked in an area adjacent to the new workshop. [AMC 145.A.25(a)2		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Rework		1/6/14

										NC15104		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Management Structure
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) and 145.A.70(a) 4 and 5 with regards to the maintenance management structure of the Organisation. This is further supported by:

1.1 - The arrangement in place for the management of the Organisation is not the one described in Section 1 of MOE. Nominated Quality Manager is actually performing the role of Technical (Engineering) Director. The arrangement for cases of lengthy absence of Technical (Engineering) Director and Quality Manager is not acceptable, as, attending to the complexity of the Approval, it could compromise the independence of the Quality System.

1.2 - Technical (Engineering) Director is allocated with the responsibility of establishing an independent Quality system, while such responsibility corresponds to the Quality Manager.

1.3 - Some of the responsibilities allocated to the Technical (Engineering) Director and the Quality Manager are duplicated (such as the preparation and the implementation of procedures  within the Organisation, or the one of establishing the internal Quality System).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC15105		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Maintenance Man-Hour Plan and Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the requirement of having a man-hour plan related to the anticipated maintenance work load updated regularly. This is further supported by:

2.1 - There was no evidence of a man-hour plan formally defined as required by 145.A.30(d), and it was not possible to evidence how this element is formally considered when work is scheduled on the planning provisions allocated in the “Outlook system” on the engineering section computer. 

2.2 - Planning production provision defined at MOE to plan and re-assess the maintenance activities intended is not updated regularly as required to become the main operation-scheduling tool for the works to be performed by the Organisation; once the basic schedule of the activity is released, this is often modified on a day-to-day / week-to-day basis on an different planning platform located at the hangar shop, without evidence that the formal system originally defined (“outlook”) becomes updated as required to reflect the actual status of maintenance production.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15106		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h) with regards to the requirement of having appropriate aircraft-rated certifying staff qualified as category B1 in accordance with Part 66 and 145.A.35. This is further supported by:

3.1 - Number of certifying and support staff in categories B1.2, rated as required for the performance and release of maintenance activities on piston-engine aeroplanes, is insufficient for the scope of approval allocated to the Organisation in both Line and Base  maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15107		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regards to the requirement of establishing a Programme for Continuation Training for Certifying & Support staff formally defined as required by 145.A.35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC19468		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(j) - Certifying Staff and Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regards to the obligation of maintaining a record of all certifying staff and support staff containing the details of all relevant training completed.

This is further supported by:

1.1 - It was not possible to find a record of the task-training provided to Category A1 certifying staff recently qualified by the Organisation that allows to determine the duration and content (tasks trained and relevant dates) of the element of training provided to support the qualification of such staff. This circumstance does not fully allow to verify how the requirement of assessing with objectivity all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties has been met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC19469		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks, or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:

 2.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC3295		Ryder, Andy		Ryder, Andy		Storage of Records
The organisation was unable to demonstrate that it was fully compliant with 145A.55(c) with regard to Maintenance Records
Evidenced by: The Maintenance Record storage in the Front office was not locked, No fire protection was evident and the space is inadequate for the amount of records being stored.
(145.A.55(c)1		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation Update		1/6/14

										NC15108		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to the responsibility of holding current procedures actually reflecting the practice within the Organisation. This is further supported by:

5.1 - The Quality procedure defined for Specialised Activities in relation with the servicing of Aircraft Batteries is not consistent with the scope of Approval allocated to the Organisation. Ni-cad Battery maintenance servicing is actually performed in-house, while the procedure seems to indicate that such activity will be contracted to organisations holding the appropriate Approval Rating (ref. 3:11:06).

5.2 - The generic procedure defined for the removal of parts from serviceable aircraft could not be fully evidenced during the audit. A copy of the company Form “EASA Form 1 Procedure” PIL.077 (detailing the removal and inspection) to accompany several removed components sampled during the audit for the records was not available (ref. 2:2:2:1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15109		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the requirement of evidencing that all aspects of Part 145 compliance are checked twice every 12 months, as indicated in Section 3 of MOE. This is further supported by:

6.1 - Audit reports do not allow to determine when each of the individual elements of the approval were actually audited, (they cover sometimes no less than 5 months from the start to the end of the audit). Such arrangement does not permit to determine that either the internal Quality Audit programme has been followed as originally scheduled, or that bigger periods than the ones specified by the internal procedure for the audit-check of the individual elements did not occur.

6.2 - Audit report dated 25 August 2016, (corresponding to July/August 2016 audit) was not available during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		9/1/17

										NC3303		Ryder, Andy		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
The company were unable to demonstrate that there was a release procedure for spares released from the stores. [AMC 145.70(a)2.2		AW\Findings\Part 145\145.A.70 MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC3297		Ryder, Andy		Ryder, Andy		145.A.70(a) MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
Management Personnel duties and responsibilities were unclear (some duplication of duties were evident between the Quality Manager and the Engineering Manager) AMC.145.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC19470		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) - Privileges of the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of arranging the maintenance of any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance), in accordance with an acceptable procedure (either specified or referred in the Exposition).

This is further supported by:

3.1 - Supporting Procedure ETP/221 “Line Station Set-up” specifies that Occasional line maintenance may be carried out within a period of less than 6 months under the privileges of the approval of the BASL MOE. This is inconsistent with the limitations defined in Section 1.8.4 of MOE (that restricts the privilege to less than 5 days at the specific site location) and not in compliance with the requirements of Information Notice IN–2017/011 when it specifies that the use of an un-approved location is limited to a maximum of 10 consecutive days.

3.2 - The repetitive use of a Temporary Line Station set up at the same location is not properly limited in the procedure. It limits the use of the privilege “for the same customer at the same location”, while the customer requesting the use of the temporary facility is not relevant while limiting the repetitive set up. It also specifies that just a period equal to that of the duration of the previous use of a Temporary Line Station must pass before the use of the facility can be set up again at the same location. Depending on the recorded duration of the Temporary facility initially established, this arrangement could make a Temporarily Station to become in practice a permanent approved one without such approval. Clarification amendment of the Procedure to achieve alignment with IN-2017/011 is required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC6618		Pilon, Gary		Pilon, Gary		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to Nominated Persons

as evidenced by :- 

During the audit it was noted that;

1.The Level 3 NDT not named in the MOE.

2 The Level 3 NDT Form 4 requires updating (F4 that was sampled was dated 2005).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.705 - Bower Aero Pty Limited(0598)		2		Bower Aero Pty Limited(0598)		Finding\1st Response Accepted		12/4/14

										NC15405		Peacock, Neil		Peacock, Neil		Part 145.A.30 - Personnel Requirements

The organisation is not complaint with Part 145.A.30 (c) with respect to personnel requirements, as evidenced by;

1. The CAA was notified by the outgoing Quality Manager in June 2017 that quality services would no longer be undertaken, the Accountable manager has not formally confirmed resignation of Quality Manager.

2. The Accountable manager has not confirmed appointment of independent Quality manager for Part 145, Part M G and BCAR approvals.

3. The Accountable manager to review and confirm that outstanding internal Quality system findings are recorded, actioned and closed to the satisfaction of the independent Quality system (Manager)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4427 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Rejected		10/9/17

										NC9930		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35 - Certifying staff and support staff

The organisation were not fully compliant with Part 145.A.35 (various) in respect to ensuring that certifying staff continuation training was reviewed at least every two years, as evidenced by:-

1. It was determined from a review of the training files for certifying staff that the organisation did not appear to have a file review/TNA to confirm adequate continuation training including human factors training in each respective two year period. (145.A.35(d))

2. The organisation had not updated the certification personnel file for component certifying staff, J Brinkley, prior to issuing CRS authorisation, the TNA in the file dated 11th Feb 2014 indicating that tarining on company procedures was required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9931		Peacock, Neil		Peacock, Neil		Part 145, 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40 (b) with respect to placarding of calibrated tools, as evidenced by:-

1. It was determined at audit that although the calibrated tooling sampled was in calibration the placarding attached was either worn (Fluke in C5 magneto work shop) or not placarded clearly with the next calibration due date.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9925		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70 Maintenance Exposition

The organisation was found not to be fully compliant with Part  145.A.70 and its own procedures in respect to the exposition, as evidenced by:-

1. The responsibility for the authorisation system (145.A.35(i)) is not recognised in the quality manager's terms MOE 1.4.3
2. The manpower listed under 1.7 was incorrect based on current establishment
3. The MOE does not have capability lists to support the C5/C6 ratings
4. Reference to 'manufacture' of parts for repair MOE para 2.9.2
5. The certification procedures for serviceable components removed for aircraft MOE 2.2.3, do not concur fully with Part 145.A.50
6. The wording of MOE para 2.5 infers in house calibration of certain tooling. MOE to be reviewed to reflect current practice i.e. calibration contracted to external contractor.
7. MOE 2.24 BASL/MP/007, review with respect to acceptance of FAA AC43-13 at the latest revision for aircraft up to 2000Kg, based on  current changes to Part M and Part 21		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC7856		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with M.A.305 (d) with respect the aircraft continuing airworthiness record system, as evidenced by:-

1. At time of audit the organisation were unable to provide a current status of modifications and repairs for sampled aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC7857		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing airworthiness management organisation exposition

The organisation was not fully compliant with M.A.704(a) with respect the the Continuing airworthiness management organisation exposition, as evidenced by:-

1. There was no evidence that the exposition had been subject to review since the date of current revision February 2012 (Issue 1) and therefore been amended to address changes in the Part M regulation
2. The independent quality monitor referenced at 0.3.4 was not consistent with current contracted quality monitor
3. It was found at audit that the nominated person as Continuing Airworthiness manager was not able to fulfil all the roles and responsibilities as listed in the CAME
4. There was no quality oversight plan included in the CAME
5. The referenced manpower table 0.3.7 was out of date (stated as December 2008)
6.  the role of planning and technical secretary, not included in Part 0
7. Various procedures reference in Part 1, require updating (as discussed at audit)		AW\Findings\Part M\M.A.704 CAME		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC3749		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The competence assessments records for the aircraft maintenance mechanics were sampled. This consist of one entry in each of their records, however the entry is unsigned and thus it is not apparent who made the assessment or who determined competency in accordance with AMC 145.30(e)
b) The MOE Issue 1 Amendment 1 3.4, 3.5 and 3.8 procedures do not appear to be adequate in practice.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Process		2/13/14

										NC3748		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Amendment 1 approved 7 December 2010, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying staff list contain Mr P Risdale’s details and requires the addition of Mr A Brinkley to the C rating section.
ii. There are other references to Mr P Risdale’s e.g 1.5 and Part 1 appears to require amendment to reflect the management structure. 
iii. Exposition procedure 1.11.5 should be reviewed to ensure that the Annual review process remains effective 
iv. Part 3 requires a full review to ensure it reflects current procedures, this will include addition of an audit plan and a product audit to the C rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Documentation		2/13/14

										NC10472		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) / (d), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The Blade dressing workshop has been sub-divided to add recently acquired workshop machinery at one end. Blade dressing generates significant quantities of aluminium dust which has contaminated the workshop area. The facility project to build a separating wall remains uncompleted due to builder issues.
b) A change of office location for the bonded store manager has resulted in the store being left unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC10471		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to technical staff completing the human factors element of continuation training within the two year maximum period specified, as evidenced by :- 

a) The organisation had identified that the Human Factor continuation training element of bi-annual recurrent was due February 2015. Whilst the other elements had been completed, HF refresher training had been set up as an on-line course, whilst some employees had completed the training, there was no evidence that the majority have completed the training. 
b) Sampling of the various exposition procedures, including 1.4,  illustrated that no postholder appeared to be responsible for establishing a programme of training and continuation training using internal and/or external sources as appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC15813		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for certifying staff and support staff. 

Evidenced by:

The organisation continuation training consists of read-and-sign technical updates, without a formalised two way training process to ensure that staff remain current in procedures, human factors and technical knowledge, and that the organisation receives feed back on the adequacy of its procedures. [AMC 145.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC18364		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing a documented system that monitors verification and clearance of tooling, equipment and loose articles from the workplace prior to certification.

Evidenced by:

Part 145.A.48 had not been entered in the quality audit system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

										NC4070		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not show any audit evidence of A.10, A.20, A.60, A.70, A.75, A.80, A.85, A.90, A.95 or random auditing either on-site and off-site. 
b) Review of the organisation internal audit programme does not show adequate audit evidence of C16 and D1 product auditing either on-site or off-site.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC15812		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with the applicable requirements established in Part 145.

Evidenced by:

The grease guns containing grease 6 and grease 22 were stored together without any reasonable differentiation, or identification labels in so far as they were difficult to tell apart.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC4069		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 3 approved August 2012, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The scope and procedures for work carried out under the C16 and/or the D1 approval off-site do not reflect the scope of work currently undertaken. This affects at least 1.6.4, 1.9, 2.4, Section 3, Section 7 para 9.C. 
ii. Part 3 requires a full review to ensure it reflects current procedures; this will include addition of details of the audit plan specifically compliance, product and unscheduled auditing, both on-site and working off-site for both the C16 and the D1 rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC18365		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the exposition containing the material specifying the scope of work deemed to constitute the approval.

Evidenced by

The organisation is active in providing triple release to service in accordance with the maintenance annex guide, however the MOE did not have a procedure specifying a triple release document, namely an EASA Part 145 release with supplementary FAA and TCCA release to service.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

		1				M.A.708		Continuing airworthiness management		NC4402		Johnson, Paul		Johnson, Paul		(AD tracking)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708.(b)(5)) With regards to (Add Tex)
Evidenced by: FAA bi-weekly Airworthiness Tracking is to be carried out and recorded fortnightly similarly to current procedures for tracking EASA AD's.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4400		Johnson, Paul		Johnson, Paul		(Aircraft Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) With regards to (M.P.)
Evidenced by: 1. An annual review of the approved Maintenance Programme was not evident as a formalised process.2. A hard copy of the LAMP generic programme was not held in the CAM Office.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4397		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) With regards to (Flight Manual)
Evidenced by: The Flight Manual held on board the aircraft had been amended to the current revision status(rev 10) however, the front cover page did not reflect this.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

		1				M.A.402		Performance of Maintenance		NC4401		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Certification of Maintenance)
Evidenced by: With reference to work order# 036716/0
1. Engineers and mechanics not identified on work pack.
2. Aileron and flap re-fit did not reference approved maintenance data.
3. Duplicate inspections referred to BCAR not M.A.402
4. Entry #70007 was not dated.
5. The fuel tank installation did not refer to: approved maintenance data or describe functional checks, leak checks or fuel gauging checks.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.402		Performance of Maintenance		NC4399		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Maintenance Certification)
Evidenced by: Work Order 036850 task #1 duplicate inspection referred to BCAR requirements and not M.A.402(a)		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4398		Johnson, Paul		Johnson, Paul		(Component Control)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) With regards to Component Life)
Evidenced by: It was not apparent that the ultimate/Hydrostatic test life of the on-board fire extinguisher was being controlled.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

										NC4745		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to having adequate procedures to mitigate for the possibility of multiple errors on critical systems.

Evidenced by:
During discussions held with Chief Engineer Don Bradley and Certifier Chris Skinner, it could not be demonstrated that procedures exist and are followed to ensure that daily engine oil replenishment tasks carried out on both engines simultaneously are adequately protected against multiple errors.		AW\Findings\Part 145		UK.145.1735 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Revised procedure		6/10/14

										NC4739		McCarthy, Gary		McCarthy, Gary		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[g] with regard to adequate numbers of B1, B2 and C certifying staff
Evidenced by:
At the time of the audit the organisation could only demonstrate that it has 2 x B1 and 1 X B2 AW189 Part 66 qualified staff members. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC4742		McCarthy, Gary		McCarthy, Gary		145.A.70 EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities.
Evidenced by:
Although draft MOE amendment 35 has been submitted to the CAA, it only contains changes to MOE Chap 9 Sect 6 Scope of Work. HUMS procedures for the AW189 have not been included. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		6/10/14

										NC4741		McCarthy, Gary		McCarthy, Gary		145.A.40 EQUIPMENT, TOOLS AND MATERIAL.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to the organisation being able to demonstrate that it has the tools and equipment necessary to support the AW189 scope of work applied for.
Evidenced by:
Although the organisation could demonstrate that it has ordered a number of tooling and equipment items for the AW189. A sample check revealed that the adapter kit required to carry out daily water rinse of the engines has not been ordered. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Facilities		6/10/14

										NC7746		Mustafa, Amin		Mustafa, Amin		145.A.70 (a) Exposition / Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the capability list.

Evidenced by:

(1) The capability list QID 003 Section 5 reflected a greater capability for Avionic Support Ltd than that listed in the MOE  chapter 9 Section 1.2 or in the approval document ( BHL H214) of the sole certifier at Avionic Support Ltd.

(2) There was no evidence at the time of the audit that the Capability list had an annual review carried out as listed in QID003  Section 0.4  "Capability Change Request Procedure"

(3) The NDT scope at Redhill as reflected MOE  Chapter 9 Section 1.1 was not supported by any suitably qualified staff with regard to the stated Ultrasonic Technique capability.

(4) At the time of the audit it could not be confirmed why the capability entries for  PN BHL-COMP-1403-009 in section 2 and 5 had differed (limitations & remarks).		AW\Findings\Part 145\145.A.20 Approval		UK.145.1210 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/10/15

										NC18474		Standing, Steve		Standing, Steve		145.A.20 - Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Scope of Work for maintenance of components under C Ratings.

Evidenced by:
1)  At the time of audit, it could not be demonstrated that the organisation has any Certifying Staff at the Lydd base for the following C Ratings listed in the MOE Scope of Work section: B1, C2, C3, C5, C7, C8 and C13
2)  At the time of audit, the organisation could not demonstrate they had all the applicable tooling / test equipment to carry out field software upgrades to Avionic components in the workshop.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18		1

										NC19232		Standing, Steve		Standing, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to accurately specifying the scope of work deemed to constitute its approval. Evidenced by:

1. With regard to work completed and certified in the Sheet Metal Workshop. A review of EASA Form 1 number 300246929 dated 08/10/18 confirmed that the embodiment of SSI 92 184 had been completed on horizontal stabilizer part number 92070-20117-053.  At the time of the audit it could not be demonstrated that the part number was on the current capability list.

2. The scope of approval relevant to the D Rating is not consistent between MOE chapter 9, which is limited to Dye Penetrant, MAG Particle and Eddy Current and the scope confirmed in the written practice (QID 001) Chapter 2 Section 18 Part 1 Procedure 1 which in addition to the methods reference in the MOE includes Radiography, Ultrasonic and Hardness Testing. In addition, Radiography is not an NDT method included on the EASA Form 3 Schedule of Approval (Approval Certificate), dated 16 July 2018.

3. At the time of the audit the avionics workshop was in the process of carrying out modification SB189-190 on Searchlight Trakka A800, changing settings on a Trakkabeam Assembly, Part Number; 212090-0034500, Serial Number; 210000-TC150011. In addition, a 12-month scheduled maintenance check was also being carried out of this component. The capability list (QID 003) only permits repair of this part number searchlight and not modifications or scheduled maintenance, as a result, these tasks are out of scope with the current capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19233		Standing, Steve		Standing, Steve		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage for wheels and tyres are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. Evidenced by:

At the time of the audit the wheel and tyre storage at the main stores facility in Kintore was not in a good condition, with the racking not being secure and the orientation marks not correctly aligned with reference to the stores internal procedure. The colour coded dot system was not being implemented correctly with some of the markings on the tyres not 90 degrees apart from each other.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		3

										NC3976		Burns, John		Nathan, Ross		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25(d) with regard to the segregation of materials

Evidenced by: 

Storage conditions do not allow to ensure segregation of serviceable components and material from unserviceable aircraft components.

During inspection of ‘Rear’ stores, it was highlighted that unserviceable and serviceable components separated for the purpose of sale by the organisation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14

										NC11778		Burns, John		Burns, John		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the segregation of Unserviceable material.

Evidenced by:

Noted that two items were being held in the main store with Unserviceable tags attached and no traceability of the items in SAP possible

1. Upper pitch control rod end SB7114-101 S/no. B081-01451
2. TR Pitch change shaft 92358-06303-042 S/No. B063-00303		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/10/16

										NC18741		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control of quarantine equipment.
Evidenced by:
During review of the C6 Role Bay, several unserviceable items of role equipment (6 Life Jackets, Multiple Oxygen bottles and Strobe Lights) were noted without the appropriate segregation.  
These items should have been located in Quarantine until repair or disposal action was determined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19151		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The entrance door to the Scatsta main store was found to be unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19149		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The main store & quarantine store were found to be unsecured with both entrance doors ajar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC3983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(d) with regard to Quality Department manpower plan 

Evidenced by: 

There is no formalised plan demonstrating that the organisation has sufficient Quality department resource to cover the UK.145.00055 workload in addition to support provided to other Internal/Corporate customers (IBU/EBU/COBU etc)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		14

										NC8321		Burns, John		Burns, John		Safety and Quality policy

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the QA audit plan and Accountable Manager feedback process

Evidenced by:

1. Noted in reviewing the current Part 145 check-list that this does not cover the latest published 145 regulations, eg 145.A.30 only covers (a) to (j), as such its unclear how the check-lists are reviewed for applicability nor how the organisation ensures all elements of the Part 145 requirements are assessed.

2. Noted in sampling the 2014 annual review that there is insufficient detail contained within the review presentation to ensure that the Accountable Manager has sufficient feedback on the status of the Quality system, significant non-conformances and applied corrective and preventative actions etc.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8320		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

Noted that the manpower planning process does not consider all of the maintenance areas, there being no detailed manpower plan meeting the intent of AMC 145.A.30(d) for the Aberdeen workshop facilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10819		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to NDT personnel approval

Evidenced by:

NDT certifier (BHL H 034) at  the Redhill site had not carried out a Magnetic Particle Inspection since August 2013 and with regard to EN 4179 8.3.2 the certification should have been suspended after 12 months of inactivity. It was noted at the time of the audit the subject authorisation was still valid.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/11/16

										NC10877		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of certifying staff.
Evidenced by:
The competency of the Safety and Equipment Workshop certifying member of staff, Mr Marvin De Jong (BHL H 068) was reviewed at the audit. The competency of Mr De Jong was considered to be below the required standard due to the following:-
1. No formal training on Part 145.
2. No previous experience of working in a Part 145 environment.
3. Did not understand the purpose and use of an EASA Form 1.
4. Did not understand the purpose of a Service Bulletin or Airworthiness Directive. 
5. Had only received 3 days documented technical training on components expected to released by the workshop.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10970		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Man-Hour plan.

Evidenced by:

Noted in sampling the Line Man-hour plan that this does not cover the weekly period Monday-  Thursday, covering only the bulk of the weekend work.
The Man-Hour plan should demonstrate that there is sufficient qualified staff for the support of the Flight Line activity and any associated SMI, defect rectification etc that is carried out during the main part of the flying week.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC11438		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the process for ongoing competence assessment for non-CRS authorised staff

Evidenced by:

In sampling the Authorisation , training and experience records for BHL H463 and the process of authorisation issue at the last renewal ( 11th May 2015). It was not clear that the authorisation holder had gained enough maintenance experience or exposure to Pre-flight and Turnaround inspections detailed in the authorisation scope, since this time, to ensure that the authorisation remains valid, given that the authorisation holder is primarily employed to administer the Stornoway stores		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2887 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/21/16

										NC11740		Bolda, Brian (GB0253)		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Workshops Certifying staff

Evidenced by:

Noted that the Newquay base does not currently have any Workshops approved staff to support the C ratings requested		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/1/16

										NC13908		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the base man-hour plan

Evidenced by:

Noted in sampling the man-hour plan that this has not been kept up to date insofar as it does not include the anticipated workload for Janaury onwards		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4031 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/22/17

										NC14001		Burns, John		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sampled most recently issued authorisations # 513 & 584, noting that there was no documented competence assessment procedure in place prior to issue of such authorisation. Furthermore there is no procedure in the MOE to enable an assessment to be carried out IAW Part 145.A30(e), its AMC or GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC13418		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted the following issues in sampling the competence assessment process for staff:

1. No obvious competence assessment available for stores personnel Mr C Laurenson.

2. There is insufficient detail in MOE 3.14 and QID052 to demonstrate that the competence assessment process is fully consistent with GM2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC14718		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the issue of workshop authorisations.
Evidenced by:

One of the criteria for the issue of a workshop authorisation is 3 years engineering experience, as detailed in procedure QID052. In addition, the procedure requires six months relevant experience in the last two years. In the case of workshop authorisation reference BHL/H101, the initial training was carried out in January 2016 and although the authorisation was issued in August 2016, the recommendation for initial authorisation (QAF 002) was made in May 2016. It was not demonstrated at the time of audit whether the authorisation holder had either 3 years engineering experience or 6 months recent experience to qualify them for the issue of an authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16780		Eddie, Ken		Standing, Steve		145.A.30 – Personnel Requirements
The organisation was unable to demonstrate that it meets the requirements of 145.A.30(e) in respect to the control of competence of personnel. 
As evidenced by: -
The current competency assessment procedure only details competency requirements for Certifying Staff, it does not specify the competency requirements for planner or quality audit staff. In addition, at the time of audit the organisation was unable to demonstrate records for the competency assessment of qualify audit staff against criteria for the job role.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC16323		Eddie, Ken		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of a competence assessment programme for all personnel.
Evidenced by:
It was not possible to locate evidence of a competence assessment programme for all personnel engaged in the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3365 - Bristow Helicopters Limited (UK.145.00055)		3		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/26/18

										NC19234		Standing, Steve		Standing, Steve		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance activity. Evidenced by:

1. Neither the MOE in Part 3 Chapter 14 entitled “Competency of Staff” or the associated QAF 184 confirmed the frequency at which personnel would be competency assessed.

2. A review of the documentation supporting the issue of authorisation number BHL/H 317 on the 06/08/18 identified that his last recorded competency assessment was completed 8 years previously on 09/09/10.

3. A sample review of the records specific to the Hangar Mechanics confirmed that none had received initial competency assessments which is in direct conflict with the commitment in the MOE Chapter 14 paragraph 2 which confirms this will take place.

4. With regard to the QAF 184 Engineering Induction form used to record competency assessment. A review of the competencies associated with Certifying Staff confirmed that the entry relating to the “ability to manage third parties involved in maintenance” had been greyed out.  However, Certifying Staff in the Hangar have been allocated the responsibility to oversee the Leonardo Working group currently working on AW189 aircraft in Base Maintenance, a responsibility that they had not been assessed to conduct.

5. At the time of the audit the organisation could not demonstrate training had been given to support the issue of company authorisation, BHL/H 355, for a ‘Goods In Inspector’. The only evidence of training for the holder of this authorisation was a ‘U/S Good In Inspector’ from 2011 and this was incomplete.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19155		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of competence.
Evidenced by: 
Staff number 8353. Competence assessment MPPM Form Part 2. The competence assessment did not fully meet the requirements of 145.A.30 (e). (GM 145.A.30(e) Competence assessment procedure refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC8293		Burns, John		Thwaites, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to qualification record retention for NDT personnel.

Evidenced by:

A review of the authorisation record system highlighted that copies of the EN4179 certificates for NDT personnel are not held by the organisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		10

										NC8298		Burns, John		Thwaites, Paul		145.A.35 Certifying and Support Staff Continuation Training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to effective continuation training.

Evidenced by:

A review of the on-line "ITS Learning" continuation training system identified the following discrepancies;-

1. Quality department personnel are not included in the "ITS Learning" system
2. There appears to be no management of the "ITS Learning" system to ensures that personnel are up to date with their training needs. At the time of the audit it was evident that some certifying personnel were not completing their training on an on-going basis in accordance with company procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/15

										NC10920		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the authorisation document specifying the scope of work.
Evidenced by:
A review of the authorisation documents issued to certifying staff identified that none of the authorisation documents had been endorsed with boroscope inspections. This task is routinely accomplished by the staff at this station.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10922		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the ITs Learning account for Mr M Gresswell, BHL H 023 identified the following discrepancies;-
1. The account had fallen into arrears with several modules overdue.
2. The account should be amended as it appeared that there were several modules that were no longer applicable to the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC11246		Burns, John		McCarthy, Gary		Certifying staff & category B1 & B2 support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of EASA Form 1 tracking number 71998543 for inspection/test of main rotor head S/N M210 was carried out. The form has been issued by S Earl BHLH 386. A subsequent review of Mr Earls certification authorisation revealed that it does not include the privilege to issue an EASA Form 1 for C10 rated components eligible for installation on EC155 aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/22/16

										NC13414		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A35(o) with regard to records supporting the authorisation document issue

Evidenced by:

Noted in sampling authorisation and training records for BHL H/354 that there was no documented 6 Month practical experience to support the issue of Cat A task Item 1 in the authorisation document.

See also AMC 145.A.35(o)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3362 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/30/17

										NC14717		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of maintenance for all types on the authorisation.
Evidenced by:

For renewal of an authorisation, procedure QID052 requires 6 months relevant aircraft type systems experience in the last two years (either the same or equivalent aircraft types). It could not be determined at the time of audit how this would be applied to authorisations on aircraft that were not at the Lydd SAR base as no personnel experience records appear to be kept.  Examples being the AW189 and S92.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC14939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  with regard to the process of issuing company authorisations.

Evidenced by:

Noted in sampling current  authorisation document (11th May 2017) and associated records for BHL/H061 that there is no QAF628 record held, supporting the issue of the "Delamination testing of composite structures" endorsement issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/22/17

										NC16781		Eddie, Ken		Eddie, Ken		145.A.35 – Certifying Staff
The organisation was unable to demonstrate that it meets the requirements of 145.A.35 in respect to the issue of authorisations and authorisation records.   
As evidenced by:
Procedure QID 052, chapter 2, requires the minimum age for the issue of a ‘Category A’ authorisation is 21 years old. In the case of authorisation number BHL H 080 (Category A authorisation) although the scope of this authorisation only includes pre-flight and turnaround inspections on the AW189, where no Certificate of Release to Service is required, the person is only aged 20. This does not comply with company procedure QID 052 chapter 2.
Workshop authorisation BHL H 120, holds an approval for the Avionics workshop, ratings C3, C5, C6, C9, C13 and C18. It is not clear what the privileges and limitations of the authorisation are. Part 145.A.35(h) requires the certification authorisation must be in a style that makes its scope clear to the certifying staff and any person who may be authorised to examine the authorisation.
Authorisation number BHL H 413 was issued approximately 3 weeks after the person joined the organisation (Started 22/10/14. Authorisation issued 7/11/14). The records held with respect to the issue of this authorisation do not include details of authorisations held with previous organisations or demonstration the person has had at least 6 months relevant experience in any consecutive two year period as required by 145.A.35(c).  
The procedure for the qualification requirements of Part 145 On-Job-Training (OJT) supervisors allows any appropriately authorised B1.3 or B2 authorisation holder to act as an OJT supervisor without any additional competence assessment. Part 66, Appendix III, AMC to Section 6, paragraph 7 requires supervisors to have additional skills, including being able to coach (which includes setting objectives, giving training, handling trainees reactions to cultural issues, managing objectively and positively debriefing sessions)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/9/18

										NC17865		Standing, Steve		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to personnel authorisation scope and clarity.

Evidenced by:
Authorisations for Tap Testing / Boroscope.
There was some ambiguity among personnel at the site as to whether they specifically require these authorisations, or if the type training / type authorisation cover the tasks. After some investigation during the audit, it became apparent that the company does issue specific authorisations, but it was evident that due to the unawareness by supervisors at Norwich that this was indeed the case, this may have historically resulted in CRS's being issued without an appropriate authorisation to support it.

As an example, Auth number BHL H053 is a B1.3 with EC155, S76C, AW139 & AW189 types, with a Boroscope and Tap Test endorsement. However, Auth number BHL H159 is a B1.3, with the same types, but has NO Boroscope or tap test endorsement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC19235		Standing, Steve		Standing, Steve		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the control and issue of authorisations. Evidenced by:

1. Authorisation number BHL/H 371, issued 06/08/18 includes the privilege to carry out boroscope inspections. A review of his authorisation file could not provide any evidence that he met the training and experience requirements detailed in QID 52.

2. The authorisation number issued to the above certifying staff member had been re-issued to him following his departure and subsequent return to the organisation.  The re-issue was within the 12 months quarantine period specified in QID 52.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19152		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to qualified staff to support the Scatsta A1 Aeroplanes rating, scope of work.
Evidenced By:
There was no evidenced provided of appropriately qualified staff to support the A1 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19154		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the 6 month in 2 years assessment of relevant maintenance experience.
Evidenced by:
Staff number 8353. Recommendation for a company authorisation QAF 002, precise nature of work experience in the preceding two years was not completed as fully as possible on the form as stated in the QAF 002 Guidance material issue 11. (Tick box only)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC18738		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(h) with regard to Workshop Authorisations.
Evidenced by:
The authorisations for two B2 Engineers were sampled, which identified that the Workshop section of the Authorisation contained multiple C Rating approvals.
The following issues were noted;
  A)  The scope of C Ratings included multiple ratings where no activity was identified (i.e. C2, C7 and C5), though some - C13, C3, C6 and C14 did identify actual tasks.  
  B)  Engineer competency in some C Ratings (i.e. C13 - Field software upgrades), could not be traced to any competency assessment.
  C)  C Rating approvals had been added to authorisations recently, but the Engineers could not explain why these had been added, or the limit to which these rating applied   This is especially applicable regarding ratings with no specific activity identified on the authorisation.
  D)  It was unclear whether some of these C Rating tasks were actually A Rating tasks.  For example, C14 - Aircraft wiring looms in accordance with Sikorsky SPM.
A review of all C Rating activities applicable to the Caernarfon facility, should be undertaken to establish applicability and rating class.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/18/19

										NC7619		Burns, John		Thwaites, Paul		Part 145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration of equipment.
Evidenced by:
The calibration label attached to the track and balance optical tracker, model number 11800-3, serial number 3283, located within the line office indicated that equipment calibration had expired. The calibration label detailed that recalibration of the equipment was due on 03/11/10.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1211-2 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Rework		2/24/15		9

										NC10882		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control within the Safety Equipment Workshop.
Evidenced by:
Safety Equipment Workshop Tooling held in the workshop tool box had not been catalogued or "serialised" therefore making tool control less effective.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC11741		Burns, John		Burns, John		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the shelf life control of consumable materials

Evidenced by:

Noted that several items in the POL locker has exceeded their shelf life expiry date, whilst still being available for use by Maintenance staff. It was further noted that there appeared to be no detailed procedure describing how shelf life is controlled		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/1/16

										NC13910		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools

Evidenced by:

Bristow QID 054B: Part 2 Maintenance Procedures Chapter 6 Maintenance Procedures states "The use of  personal tools are no longer permitted", ACK Aviation Ltd personnel do use personal tools and does not have a tool control policy or procedure		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/21/17

										NC13419		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of shelf life material

Evidenced by:

Noted in sampling storage of S92A Main battery 92550-01806-102  S/No. C215-00354 that there was no record within SAP of the battery shelf life of 5/12/16 (storage temperature dependent)  or 6/3/17 as detailed on the EASA Form 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC16324		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated equipment.
Evidenced by:
It was not possible to locate a calibration/control plan for the ESDS mat in the avionics workshop.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC16785		Eddie, Ken		Eddie, Ken		145.A.40 – Tools & Equipment
The organisation was unable to demonstrate that it meets the requirements of 145.A.40(a) in respect provision of appropriate controls for storage of material.
Evidenced by: -
There was a clear requirement to store material ref Scotchweld EC3197, used in maintenance tasks on the S92. However, the material is required to be stored at a temperature of below Minus 10 degrees Fahrenheit, and the freezer used for storage, which is located in the Component Workshop, had no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										INC2163		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Aberdeen line Torque Wrench S/N 0313606252 was not marked with the calibration next due date as described in the MOE Calibration of Tools & Equipment, Para 3. (It was established that the torque wrench was in date.)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/5/18

										NC18739		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the Avionic Bay, two items of equipment were identified on tooling racks ready for use, but were actually out of calibration;
    *  Aeroflex IFR 4000 # 1000685105 - Due 13 September 2018
    *  DMC-DBS 11 Manual banding tool - Due 11 September 2018
This issue appears to have been exacerbated by the Calibration controller and the Store man being away from work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19236		Standing, Steve		Standing, Steve		145.A.40 Equipment Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of calibrated tooling used by a working party under the organisations control. Evidenced by:

The Leonard working team in the Base Maintenance hangar were using their own tooling which contained items of calibrated test equipment, (Vernier callipers).  With regard to the calibration of these items there was no evidence of the organisations oversight or acceptance of the standard used to calibrate this equipment. In addition, the provision of calibrated tooling / test equipment by the working part conflicts with MOE Chapter 5 which requires all calibrated tools to be on the Bristow Helicopters system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19150		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of materials
Evidenced by:
Molykote3402C stored in the hangar grease cupboard Expired 16 MAR 2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC16783		Eddie, Ken		Standing, Steve		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that it meets the requirements of 145.A.42 in respect to ensuring that components and parts are received in stores with the appropriate release documents (EASA Form 1 or equivalent).
As evidenced by:

MOE (QID 054A) Part 2, Chapter 2 requires that when a part is received in ‘Goods-In’ it is subject to an acceptance inspection to ensure that the part received conforms to the information on the purchase order and that it is accompanied by the correct release documentation. This is also reflected in the Supply Chain Business Manual (QID 002A), Part B, Section 1, Chapter 1. The current SAP system does not specify what the required release document is. An example being hinge Pt No 24441/1 for a Sikorsky S92 received on 09/11/17, although the part was received correctly with an FAA 8130-3, there was no release document specified in SAP to enable the Goods-In inspector to ensure the part was acceptable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18		4

										NC10652		Burns, John		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to the segregation of components removed from aircraft

Evidenced by:

Noted that there was an Engine Inlet Assy, thought to be from G-IACC #1 position without any attached US/S label attached and it was not clear what the status of the component was, when it was removed, or what the intended actions were for the item.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/1/16

										NC16325		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of components.
Evidenced by:
During the review of the secure stores, Gasket Kit PN: 540685-1 BN: 243595  was found located in the serviceable section labelled as shelf life expired on 01 Mar 2017. A review of the stores computer showed this part to have been withdrawn from stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC13423		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to control of unsalvageable components and materials

Evidenced by:

Noted that the Scrap material bin in the hangar had a significant amount of unserviceable material such as control bellcranks, blade bolts, RIPS harnesses etc that had no obvious damage to prevent re-entry into the supply chain. It was further noted that some of the material in the bin was still in the original sealed packaging and that some items had been removed during 2013.

It was also noted that there was no detailed list of material that had been deposited. in the bin and as such no effective control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/1/17

										NC14002		Burns, John		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to preventing materials from entering the supply chain where upon the shelf life had expired.

Evidenced by:

1) 1 tin of TIOLUBE 460 batch 0000205554 had expired on 04/01/2017 and remained in the bonded store.
2)  1 tube of JC5a sealant in use on G-ISSV gearbox change had expired in June 2016,  batch number illegible.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC8319		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to accessibility of CAW data

Evidenced by:

Noted that there was highly unreliable access to S92 publications via the Citrix network in the Composite and other workshops		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		7

										NC10881		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to reporting problems with maintenance data
Evidenced by:
During the audit, the requirements of the detailed inspection of the Tail Rotor Lag Damper Spherical Bearings iaw maintenance data module 39-A-64 was sampled. During the review of this task the hyper links to the tooling contained within IETP (OEM website) and the back up CD failed to work. It could not be confirmed at the audit whether or not details of this problem had been reported to Bristow Technical Services or Agusta Westland.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10879		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to revision control of maintenance data held by the Safety Equipment Workshop.
Evidenced by:
Maintenance data held by the Safety Equipment Workshop is stored on the "C" drive of the workshop computer and not on the central server. It was not clear at the audit how the revision standard of these manuals would be controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC13417		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the process of work card completion

Evidenced by:

Noted in sampling IDR SUMR16065 for Life jacket A306300AB2 that the task card makes reference to CAW data CMM 25.60.43 Rev 2. It was noted however that the inflation test detailed in the work card is not part of this CMM and as such its not clear where the leakage test figures have been derived from in order to assess the item as serviceable.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC13422		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted in sampling access to Manual SA-S92A-HUMS-000 section 11.3 that the document section was taking in excess of 10 minutes to load and as such presents a significant Human Factors issue to maintenance personnel.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		2/1/17

										NC14294		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack control.

Evidenced by:

During review of the work pack for G-OENB, it was noted that the Part 145 organisation utilises Technical Bulletins which are introduced into the work packs to record task certification.  The following deficiencies were noted with this system;

 A)  Engine Removal and several other preparation tasks for BT189-061 had not been certified in the completed work order.
 B)  No cross references to separate work orders or log book entries for certification of engine refit work were included in the Technical Bulletin.
 C)  Engine removal / refit work packs have not been established for the AW189 aircraft, in order to manage this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3370 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		8/21/17

										NC16782		Eddie, Ken		Standing, Steve		145.A.45 – Maintenance Data
The organisation was unable to demonstrate that it meets the requirements of 145.A.45(e) &(g) in respect to ensuring the maintenance data in use within the organisation is kept up to date.
As evidenced by:
The Penny & Giles Multi Purpose Flight Recorder (Pt No D51615-142) CMM, reference PIM 448-1, (Copy No 38838) in use in the Avionics workshop was at revision September 2011. The current revision published by Penny & Giles was confirmed by the Technical Library at the time of audit to be dated August 2017. It could not be demonstrated that a suitable procedure was in place to ensure component maintenance data the organisation controls is kept up to date.
The pre-staged worksheets for the Sikorsky S92 Main Rotor Head change, reference S92#003, was at issue 03/15. The S92 Aircraft Maintenance Manual, Chapter 62-20-01, Main Rotor Head installation, was at revision Nov 30/15. At the time of audit it could not be demonstrated that the maintenance manual task had been accurately transcribed on to the pre-staged worksheets. An example being, AMM page 406, paragraph 16, installation of the shaft nut and jacking bolts.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18470		Standing, Steve		Standing, Steve		145.A.45(a) - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:

Engineers were using engine maintenance manual GE CT7-2E Rev 1, 31 May 2017 (GEK112043-02), however the Bristows document status list does not include GE CT7-2E. It does however include GE CT7-2 (GEK 114154), which was shown to be at revision Rev 9, 04 Jan 2017.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC18740		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
Review of the Avionic Bay identified two A4 boxes of maintenance and modification manuals, which were uncontrolled.  Additionally, the provenance of these documents could not be established.  
Also, Part 145.A.45(g) refers to the need for a control procedure for approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC14059		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a)  with regard to post maintenance verification checks

Evidenced by:

Noted in sampling various work order records such as 375 NT inspection task number 93202995 that there is no obvious post maintenance verification check recorded to ensure that all tools, rags, extraneous materials etc have been removed and all access panels refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2888 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/2/17		1

										NC18472		Standing, Steve		Standing, Steve		145.A.48(b) - Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to the qualifications of the person carrying out the independent Inspections.

Evidenced by:

The second part of an Independent Inspection for correct installation and security of engine chip detector fitted to G-MCGU (SAP Notification 300145632, date 25/07/2018), was certified by authorisation No BHL H 544. The Scope of Authorisation for BHL H 544 does not include Powerplant assemblies on the AW189 aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC3977		Burns, John		Nathan, Ross		Certification of Maintenance 

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 when subject to a component robbery process 

Evidenced by: 

Procedures in QID 001 Chapter 3 Section 14 do not satisfy the equivalence of an EASA Form 1 for all used components removed from a serviceable aircraft. AMC No 2 to 145.A.50(d) para 2.6, and Para 9 of QID 001 Chapter 3 Section 14 refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		15

										NC8300		Burns, John		Thwaites, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to confirming maintenance action completed

Evidenced by:

1. Noted in sampling Workshop W/O 100000675 that there is no clear evidence that the full requirements of Sikorsky DRB 2015-SA-92-047 having been completed in that there is no record of the damage assessment required to ensure that the repair is valid and applicable or that the EPOCAST 169 required for the stabiliser core filling had been applied.

2. A review of work pack reference SB/241014/01 associated with helicopter registration G-ZZSB highlighted that during the accomplishment of the task to replace the Main Transmission it could not be confirmed whether or not new attachment bolts for the attachment of the "BBQ Plate" as required by AMM Chapter 63-20-00-421a page 5 had been used. There was no evidence of new bolts being drawn from stock or documentary evidence (Form 1 or inventory list) for new bolts being supplied with the replacement main transmission.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10645		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to The deferral of incomplete maintenance and the use of the Technical log Deferred defect listing

Evidenced by:

1. In sampling the Technical Log for G-MCGB it was noted that deferred items 003/002 and 003/003  Dated March and April 2015 had been raised for non completion of 1500hr tasks ' SAR system Insp/checks' and 'Triple Litter not inspected from 1 year check'. As such this is maintenance that should have been deferred using the company AMP variation process and not the MEL for which no alleviation for un-installed equipment exists for these items.

2.  Noted that G-MCGB Deferred item 004/001 (R/H scene light) had been deferred using Cat D (120 days) but the SAR MEL page 4 shows the Scene lights as Cat C ( 10 days)
'		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10878		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service of a component without ensuring the maintenance data was in place.
Evidenced by:
A review of work order 15-024 raised by the Safety Equipment Workshop for the repair of a Child Rescue Valise identified that maintenance manual reference AS894 was not available at the time the maintenance was accomplished.It was also indicated at the audit that there may have been other components inspected and released to service without the correct manuals being in place.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10919		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service with incomplete maintenance.
Evidenced by:
A review of the station handover diary for the 08/01/16 through to 10/01/16 identified the following discrepancies following the modification and repair of AW139 helicopter G-CIKO.
1.During the modification to install protective wear plates to the starboard rear baggage bay several fasteners were recorded as damaged. Despite the modification and repair not being completed the helicopter was released to service on the 09/01/16.
2.At the time of the audit it appeared that the maintenance action for the partial embodiment of the repair / modification had not been documented into the official aircraft record system and appeared to have been managed through the station diary.
3. There appeared to be no supporting agreement in place from the Part M or Quality Department which would have allowed the certifying engineer to release the helicopter to service with a defect / incomplete maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10971		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of  EASA Form 1 from the Line workshops.

Evidenced by:


In sampling Work Order Task 75800404 for Horizontal Stabiliser 92070-20117-053 S/No.B435-00250 the following issues were noted.

1. The referenced CAW data, Sikorsky DRB 2014-SA-92-202, was issued for Serial number 00224 only and this was for a trailing edge repair ( Serial number 00250 was a leading edge repair).

2. There was no details of where the donor Leading edge had been procured from nor its status.

As such it was unclear on what basis EASA FORM 1 # 75800404 dated 04-JAN-2016 had been issued		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10974		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to ensuring that all maintenance had been accomplished before signing the CRS.

Evidenced by:

AW139 G-CHBY 1200 hour / Calendar Inspection Work Order 147873.
A review of the paperwork for the embodiment of BT139-402 (Main Rotor Damper Modification) identified that the release to service had been signed without the  independent inspections being accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC10975		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) and AMC 145.A.50 (b) 5 with regard to dimensional information being retained in the work pack record.

Evidenced by:

AW139 G-CHBY, 1200 hour / Calendar Inspection, Work Order 147873.
A review of the paperwork for the Tail Rotor Duplex Bearing replacement in accordance with AMM task 39-A-64-31-04-01A-921A-B identified that dimensional information needed to be taken and recorded. The recording of this information had not been accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10653		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Issue of CRS after Base Maintenance

Evidenced by:

Sampled in the Avionics workshop #4 Relay box Ex G-IACB awaiting repair by Installation of Qty 4 Relays associated with the Emergency Life-rafts and Floatation system. It was further evident in sampling GOR 37300 that the aircraft had departed Base Maintenance in Aberdeen with a hard defect affecting the Floats ARM system, which was picked up as Unserviceable during the 4th Flight of the day on 25/11/2015, some 6 days after release from Aberdeen.

It was noted that the test which would have picked up the missing relays should have been accomplished during the Daily Inspection on release at Aberdeen, it is unclear why this did not happen. Alternatively effective testing of the Relay box after installation should have also picked up this defect.

It was further noted that the aircraft had flown on the 23/24 and 3 rotations on the 25th November where this hard defect was not identified, again it is unclear why aircrew did not identify these defects on the flights prior to the one on which the GOR was raised. Any response to this finding should also address this issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		6/1/16

										NC11248		Burns, John		McCarthy, Gary		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to the comments required to be included in Box 12 of the EASA Form 1.

Evidenced by:

A review of EASA Form 1 Tracking number 71998543 revealed that the revision status of the approved data [AMM 62-24-05] has not been included.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		6/22/16

										NC11787		Burns, John		Burns, John		Certification of  Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to use of the MEL

Evidenced by:

Noted in sampling the Technical Log for G-MCGG that ADD item 004/019 (Inboard winch Inop due to Over temp warning)  had been deferred as NON-MEL, however the SAR MEL has provision for such a case (25 Item 1) and this should have been the reference for the deferral of the winch. 
 
Additionally it was not clear that Prestwick staff are familiar with the SAR MEL and its use		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC14713		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Certification of Maintenance of recorded HUMS defects.
Evidenced by:

HUMS defect on AW139, registration G-CIJX, recorded on 27 April, MGB 2nd STG Pinion LH SIG-STA (A10) and was reported to have been dismissed in accordance with a Data Analysis Reply Form (DARF). At the time of audit no DARF form for this defect could be found. In addition, QID163 states that following an Amber warning, the related data analysis must be carried out and certified before the next flight. No task card was raised to certify the actions taken in response to this defect (unrecorded work with no supporting approved data).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/30/17

										NC14714		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of HUMS defects.
Evidenced by:

(a) HUMS defect on AW139, registration G-CIJX, recorded on 27 April, ‘Collector gear GE1 & GE2 L2 (A10) AMBER HUMS warning was dismissed on task No 97680244 in accordance with TMI 139-419 Rev A Table 7 MS min below 0.5. However there was no reference on the task card to the level that was recorded from the HUMS download. In this case the level was approximately 0.49. 

(b) HUMS defect on AW139, registration G-CIJX, recorded on 27 April. The TRDS FSA_SO002 (A7) at cruise spiked above Amber threshold to 0.92g. The defect was reported to the HUMS support team and rectification actions identified on HUMS support reference FLT0039742. The actions were carried out in accordance with FLT0039742 on task reference 97672943 and a CRS issued. However no reference was made on the task card to the HUMS support team message (the approved data) or the fact that the component had been put on 10 hour close monitoring.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC15242		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of CRS after maintenance

Evidenced by:

In sampling LBE 99008335 It was noted that the CRS was issued for FLIR wiring changes i.a.w. TD S92A-23-351 which in itself refers to Drawing number 13092A90C001, however there is no reference to the approved data that permits these changes ( FLIR or aircraft Level STC)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		9/18/17

										NC16784		Eddie, Ken		Standing, Steve		145.A.50 – Certification of Maintenance

The organisation was unable to demonstrate that it meets the requirements of 145.A.50(a) in respect to issuing a Certificate of Release to Service for component maintenance when it has been verified that all the maintenance ordered has been properly carried out.
As evidenced by: 
Multi Purpose Flight Recorder (MPFR) Part No D51615-102, S/N 91601-004, in the Avionics workshop, although still in maintenance and no CRS (EASA Form 1) had yet been issued, no work order had been raised stating what maintenance was required. The component had an Unserviceable label attached to it stating that it was removed due 12 month FDR system check. The Avionics workshop does not carry out a 12 month FDR system check and as a result they raised a workshop report to carry out a 24 month audio quality check. 
Part 145.A.50(a) requires a CRS to be issued by the appropriately authorised staff when it has been verified that all maintenance ordered has been properly carried out. It could not be determined at the time of audit the maintenance carried out by the Avionic workshop on this component was correct. No work order had been raised specifying what the required maintenance was or what release to service was required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18475		Standing, Steve		Standing, Steve		145.A.50(a) - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriate defect recording and subsequent release before next flight following an amber alert on VHM system.

Evidenced by:

1) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘Coll Gear (LH) A03’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
2) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘2nd Stg Pin (RH) A04’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
3) G-MCGV – 31/07/18 – DSN 210 – Four amber alerts for rotor head vibration levels (one main rotor and three tail rotor). No defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
4) None of the above referenced defects have been recorded in the observations/notes column on QAF 452A as required by QID 163 Chapter 3.

Note: Finding extended from 28/09/2018		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5044-1 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		10/31/18

										NC18525		Lawson, Lisa		Lawson, Lisa		145.A.50 (d) Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50(d) with regards to the certification of release to service of components (C6 Rating), under the current capability and scope of work limitations detailed in Bristow Helicopters MOE/QID 003 Issue 13.

Evidenced by;

On review of Component Rating C6– Safety Equipment, Inspection Defect report form VICS 113R TT dated 07th August 2018;

1. The Part Number of the released component (Life Jacket A306300AC2) is not listed within QID 003 -Capability and Scope of Work Limitations. 

2. The condition is detailed as Overhauled, Modified, Tested and Inspected.  QID 003 details Capability and Scope of Work Limitations as Inspect and Test.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2889 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		11/12/18

										NC19237		Standing, Steve		Standing, Steve		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance in accordance with the procedures specified in the MOE and taking into account the availability and the use of the applicable maintenance data. Evidenced by:

At the time of the audit the EC225 aircraft where in storage with the engines removed and kept in their storage containers. Although ongoing storage checks are being carried out IAW the relevant airworthiness data, the storage environment was not being monitored to ensure compliance with the instructions for the engines, IAW SL2977/16/MAK2 and AMM 71-05-01-551 Task 807A01. These documents specify a minimum storage temperature of 5 degrees Celsius.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC10880		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of defects.
Evidenced by:
A review of Horizontal Stabilizer excessive play defect on AW139 registration G-CILP identified the following discrepancy;- details of the defect had been written on the line office "white board" but there was no further details, including the initial wear assessment recorded in the aircraft record system (Technical log or T card system).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16		3

										NC14584		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to storage of records.
Evidenced by:
A review of the "T" card record system identified the following discrepancies.
1. The original "T" card is carried on the helicopter in the technical log and could therefore be subject to loss or damage.
2. There appeared to be some confusion within the maintenance department with the application of the "T" card procedure reference QID006, the procedure appeared to be out dated with regard to its application. It is recommended that the procedure is reviewed and amended as necessry.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2915 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/26/17

										NC17730		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to having detailed and accurate maintenance records
Evidenced by:
A review of EASA Form 1 reference number AGU-2018-IT16-10241, issued by Leonardo S.p.a. Helicopters for  quantity 5 Left Rib Assemblies Part Number 4F3110A01331, identified that the rib assembly held within the Bristows bonded store could not be traced directly to the Form 1. The items are not serialised or identified by a batch number.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC17731		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurate maintenance records.
Evidenced by:
A review of the AW139 Panel Chart Proforma (Form reference AW139/09) being used at the time of the audit identified the following discrepancies;-
1. Panel chart had not been customised for the AW139 SAR helicopter and therefore did not include panels specific to this variant of helicopter.
2. Panel chart was not being used correctly, evidence found where panels had been removed from the helicopter but not recorded on the proforma.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC13416		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of maintenance records

Evidenced by:

Noted in sampling TN 77460584  G-MCGB that there was no recorded details  of robbed part (retainer ring) from Hook Assembly 44311-400 held in Quarantine area, it was not clear that the robbery process had been fully documented.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC10654		Burns, John		Burns, John		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to The classification and reporting of MOR's

Evidenced by:

Noted in sampling GOR 37300 dated 25/11/2015 that this was dealing with a significant malfunction of two emergency systems ( Floats and Life-raft), but has not been raised in Sentinel as an MOR, or reported to the CAA within the normal 72hr period. 
AMC 20-8 gives clear guidance as to what could be regarded as reportable ( See system section), into which this case clearly falls.

As such the effectiveness of the process for GOR/MOR classification and reporting is not clear		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/2/16		2

										NC14946		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to the process of classification of MOR's

Evidenced by:

Noted in sampling GOR 42147 that this had not been forwarded as an MOR, although in reviewing QID324 and associated Appendix 1 it clearly came within the criteria for MOR such as failure of an emergency system (Floats) and fumes in the cockpit due to the cable loom arcing and burning		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		11/22/17

										NC15421		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the enabling of Occurrence reporting

Evidenced by:

During the audit two staff were requested to demonstrate the MOR and other reportable events process, and access to associated forms which they were unable to do. It is clear that where a significant Airworthiness issue manifests itself then it is likely the Prestwick staff would seek further feedback from QA on how to report such occurrences, however lack of knowledge about reporting procedures and associated forms may be a  barrier to staff reporting lower level MOR events.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3840 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		10/9/17

										NC3978		Burns, John		Nathan, Ross		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(b) with regard to the effectiveness of procedures associated with the Base Maintenance Release process

Evidenced by: 

Repair of Corroded frame in tail pylon recorded on log book entry 267799, task no. 48169016 and certified by statement of base maintenance by stamp BHL/H/027. Authorisation record for BHL/H/027 inspected and it was noticed that the holder had only C20 rating, when the repair was carried out on the aircraft. This does not constitute a B1/B2 support staff sign-off		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14		11

										NC3981		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)  with regard to the Quality audit plan and non-conformance procedure 

Evidenced by: 

1. Noted in sampling the 2012/13 audit plan that there is no obvious process for ensuring that all ratings held under the scope of the approval  or product types are sampled 

2. Noted in sampling audit AUD1609 (Aberdeen EBU) that there is no evidence that non-conformance INC8005 due on 20/09/2013 has been escalated i.a.w. QID 298		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14

										NC8301		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to standardisation of task stage sheets

Evidenced by:

A review of the component change proforma's identified varying standards of information recorded for the staged inspections. In some cases information detailed in the AMM regarding warnings for critical parts was not detailed, however in others it was, an example of this can be seen in the S92 Main Rotor Swashplate proforma reference S92#002, installation item 9 refers to "connect stationary scissors to swashplate" in accordance with AMM chapter 62-33-01. AMM Chapter 62-33-01 details numerous critical parts warnings which are not included in the component change proforma, however installation item 12 of the proforma does highlight warnings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8304		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to control of maintenance documentation

Evidenced by:

A review of the control of the maintenance documentation detailed in work order YI/230115/01 issued for S92 registration G-CHYI highlighted the following discrepancy. Engineers had raised duplicate copies of the original worksheet this then resulted in the same task being certified by different engineers, making it un-clear as to who had actually done the task.

As such this constitutes a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8288		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishing maintenance procedures for NDI inspections in accordance with 145.A.30 (j)

Evidenced by:

The organisation routinely accomplishes Non Destructive Inspections (Boroscope and Delamination Coin Tap), however the organisation has not established a supporting MOE procedure that details training and competence of personnel involved in this type of inspection as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10643		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to Procedures associated with the SAP control of shelf life items

Evidenced by:

Noted in sampling the SAP report for shelf life control by Stores staff that there were a significant number of items shown overdue, although it was clear that Engineering had removed the overdue items for disposal.

As such there appeared to be no closed loop process that ensured that the SAP stock list reflected the disposal of overdue items		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10883		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Safety Equipment Workshop procedures.
Evidenced by:
At the time of the audit there appeared to be no procedures in place to manage the work flow through the workshop, the serviceability of some components within the workshop could not be established. There was no designated quarantine or bonded stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10923		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to responsibility for managing the hangar stores.
Evidenced by:
Due to the recent departure of the storeman it was unclear at the audit who is responsible for shelf life control of components and material within the stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10976		Burns, John		Thwaites, Paul		Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to effective auditing against 145.A.42 fabrication of parts requirements.

Evidenced by:

A review of the audit records for the 2015 audit of the Aberdeen Line Station identified that the requirements of 145.A.42 (c) had not been audited adequately. The audit record indicated that the requirement was not applicable, however fabrication is routinely accomplished by the workshops within the facility. The review also identified that the organisations associated procedure for 145.A.42 (c), procedure reference QID001 chapter 3 section 1, is light in detail and does not include some of the key guidance material given in the AMC to 145.A.42 (c).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC13909		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to holding of current procedures

Evidenced by:

ACK Aviation Ltd were not aware of Bristows acceptance of component procedures specific to Part 145 and the requirement for non standard parts to be supported by a Form 1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		3/21/17

										NC14945		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with organisational procedures

Evidenced by:

Noted in sampling Inverness Quality audit AUD 4826 and associated non-conformance INC18907 that there appears to be no clear Preventative actions (PA) or root cause analysis for this NCR. The non-conformance record shows Preventative actions as " As per Corrective action (CA)" however in reviewing the CA it clearly only relates to a corrective action and has no element of preventative action within the closure response. Noted that QID 298 section 2.02 requires that PA actions are implemented and reviewed prior to NCR closure		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/22/17

										NC17828		Standing, Steve		Standing, Steve		145.A.65(b) - Quality System.

The organisation was unable to demonstrate compliance with the requirements of 145.A.65(b) with regard to procedures being current. As evidenced by the Supply Chain procedures being used in the Bonded Stores had not been revised following the change to SAP from the previous IFS system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4632 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		8/12/18

										NC19238		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the management of audits. Evidenced by:

An audit of the D Rating was completed by the Nominated Level III person on the 19/02/2018.  A review of the documentation supporting the audit identified the following:

1. No official audit report had been generated and no objective evidence recorded.

2. The letter communicating the completion of the audit was on AIT paperwork rather than Bristow Helicopters.

3. A level 2 finding was identified in the above reference letter, but no evidence could be produced to confirm it had been entered into the Bristow system and acted upon.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19239		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the completion of audits. Evidenced by:

1. Internal Aberdeen Base audit completed 29 October 2018 to the 02 November 2018 included an audit of the Welding Workshop.  No objective evidence of what was covered during the audit was recorded and there was no reference to the standards to which the audit was conducted against. Note: in the absence of any standards specified by EASA, the requirements of CAP 553 Chapter A8-10 are applicable in the UK.

2. There was no record of any product audits being scheduled or carried out in 2018 for the Aberdeen workshop component ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19153		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c)1 with regard to product audits & maintenance procedures
Evidenced by:
1. There was no evidence in the Scatsa audit report AUD 5604 dated February 2018 that the audit included the bases ‘C’ Ratings.
2. There was no evidence of a maintenance procedure in the MOE or QID 001 CRS procedures that requires the completion of a general verification inspection IAW 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC3979		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70(a) with regard to the effectiveness of the  MOE and associated  procedures to fully demonstrate compliance with this Part

Evidenced by: 

1. The company capability list QID003 does not define the limitations against which each component can be maintained eg Overhaul, Repair, Inspection etc

2. On checking the MOE, no procedure was found for nominating other persons to issue or revoke the certification authorisations. Authorisations had been signed by Quality Staff, S McCallum and N Richardson. E.g. BHL H 027		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		2/28/14		8

										NC10816		Mustafa, Amin		Mustafa, Amin		Quality System - 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to timely corrective action from independent audits

Evidenced by:

The Nominated NDT Level 3 audit report dated 02 September 2015 which resulted in 7 findings including the notification that BHL H 034 authorisation should be suspended had not been actioned or inducted into the Quality System at the time of the audit (15-Dec-2015)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10821		Mustafa, Amin		Mustafa, Amin		Quality Procedures - 145.A.65 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to NDT procedures ( Written Practice) AMC 145.A.30(f)(7)

Evidenced by:

At the time of the audit the organisations NDT written practice was not current and did not reflect the requirements of EN4179:2014		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10823		Mustafa, Amin		Mustafa, Amin		MOE - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to roles and responsibilities

Evidenced by:

(a) The responsibilities as articulated in the MOE QID 054 Section 1 (f) & Part 1 Chapter 4 Section 9 were not being carried out by the Production Manager as stated in the MOE.

(b) The capability list QID 003 Iss 11 Amd 8 included components that are not included in the scope of the Redhill site as defined in the MOE these included

     - PN BHL332-5035-001 was confirmed as an ATA 77 component
     - PNs 43-622-02-03-01, -02 &-03 outside the scope of ASL's capability
     - PN  BHL/COM.2022-001 designated at C3 item    
** Please note the control of the capability list is a repeat finding for this site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10876		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the scope of work to be accomplished at St Athan
Evidenced by:
Draft MOE chapter 9, section 13, A3 helicopter scope of work incorrect, draft MOE details S92 helicopter however facility set up to maintain AW139 and AW189 helicopters.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC14003		Burns, John		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to showing how the organisation intends to comply with this Annex (Part-145), and issuing procedures in the MOE for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105

Evidenced by:

Chapter 3.16 was omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/13/17

										NC14716		Standing, Steve		Standing, Steve		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE Paragraph 1.9 Scope of Work.
Evidenced by:

(a) There is no limitation against the C6 rating for component maintenance and repair of the Goodrich Hoist. It was confirmed by the Chief Engineer during the audit that the base only has limited capability to carry out hoist maintenance whilst fitted to the aircraft. The Scope of Work section does not put any limitation on the level of maintenance that can be carried out (tooling, training, competency etc.), as a result it would appear that the base has the capability to carry out all maintenance specified in the CMM 25-00-19-1.

(b) The following tasks detailed in the Scope of Work section under the C6 rating do not appear to be appropriate to be carried out under this C6 rating: Repair of ICS down lead iaw Comm Innovations Manual and Repair of aircraft wiring loom or cable iaw Leonardo Electrical Standard Practices Manual. The C6 rating is limited under Part 145 to component maintenance in accordance with ATA Chapters 25, 38, 44, 45 and 50  (Note: the same applies to the C13 rating, which is limited to components in ATA 31, 42 and 46).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16779		Eddie, Ken		Standing, Steve		145.A.70 – Scope of Work
The organisation was unable to demonstrate that it fully meets the requirements of 145.A.70(a) in respect to the MOE section 1.9, Scope of Work, for the component ratings.
As evidenced by:
The organisation Scope of Work detailed in the Maintenance Organisation Exposition, Part 1, Chapter 9, has insufficient detail of the types of components maintained or the level of maintenance for some component ratings. Examples being the Avionics workshop, C5 – Electrical Power and Lights, C6 Equipment, C9 Fuel Systems, C18 Protection – Ice/Rain/Fire. The limitation is ‘Maintenance of general electrical equipment associated with the ratings listed above’. 
The Maintenance Organisation Exposition, Part 1, Chapter 9, no longer reflects the organisations current capability for component maintenance (In terms of competent staff, tools, equipment, maintenance data etc.). For example, the MOE currently shows the organisation has the capability to maintain Airbus Helicopters AS332 and Sikorsky S61 AFCS components under the C2 rating and Radar equipment under the C3 rating. It was confirmed at the time of audit that the Avionics workshop no longer has the necessary capability for these components.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC19240		Standing, Steve		Standing, Steve		145.A.70 Maintenance Organisation Exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the current MOE. Evidenced by:

1. With regard to the NDT Written Practice, (document reference QID 001). Although the document existed and had been approved by the Nominated Level III person in March 2016 there was no reference to it or confirmation how it is controlled in the MOE.

2. The roles and responsibilities allocated to the Level III Nominated Person by the organisation are not confirmed in MOE Chapter 4 Section 4. Although CAP 747 GR23 is referenced, the specific terms of reference in Section 4.6 of GR23 for the Level III Nominated Person are not.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19241		Standing, Steve		Standing, Steve		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to the control and oversight of organisations working under its quality system. Evidenced by:

1. MOE Part 3 Chapter 12 “control of manufacturers and other working teams” refers to QID 52. A review of this document confirmed that it did not contain sufficient detail to satisfy the expectation of AMC.145.A.75(b), for example there was no reference to competency assessment of staff or the control of tooling introduced by working parties.
 
2. With regard to the Leonard working party. No evidence of a formalised process or retention of any records to demonstrate that the competency assessment of any members of the working party had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		2

										NC11786		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a)  with regard to the scope of the company capability list

Evidenced by:

Noted in sampling IDR PWK R 16 034 the following issues:

1. The QRB, Part number 80049010 S/no. 14330 to which the CRS had been issued is not detailed in the company capability list QID003 section 4A

2. The certifying staff issuing the CRS (BHL / H550) did not have any record of training by the OEM as required by CMM 25-20-83 Page 4 section 4.

3. Noted that there were 3 different revisions of the manual available to maintenance staff at the base. Version 12.2 (CDROM), Version 12.4 (Hard copy) and Version 13 (E-pubs)

It was further noted that the decision to remove the item from the capability list was based on " Carry on equipment", however there appears little further justification for this decision which should be based on the certification status of the QRB ( ETSO, Installed under STC or type design etc , Bristow should review this decision given the above that the item is a  highly critical complex part which has ATA standard CAW data which suggest this is deemed aircraft equipment.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC15239		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of components 

Evidenced by:

Noted in sampling IDR's NQY/R/17/001 & 002 that the component maintained (Stretcher BHL/CMR.1424-001 ) for which a CRS have been issued do not appear on the current Newquay capability list.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding		9/18/17

										NC4740		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTYFING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the organisation being able to demonstrate that staff have adequate understanding of the aircraft to be maintained. 
Evidenced by:
The organisation could not demonstrate that certifying staff have undergone HUMS training and consequently have an adequate understanding of the AW189 in this respect. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 147		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC18749		Standing, Steve		Drinkwater, Tim		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of Section 3 of the Aircraft Technical Log (the Sector Record Page)

Evidenced by:

At Newquay SAR base the CAME procedure 1.01.6 Technical Log Description and Instructions for Use, Point 2 Technical Log Record Sheet relating to manual serialisation, was not being followed. The 'automatic sequential stamp' was not being used to serialise pages in batches. The page numbers were being hand written.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.4634 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/3/18

										NC19148		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-MCGB - #2 PA speaker makes a loud audible HUM. ref# 300236832 refers.
This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 002/2018 item No 06 dated 10/09/18. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		1/18/19

										NC18471		Standing, Steve		Standing, Steve		M.A.403(d) - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to recording of defects in aircraft technical log.

Evidenced by:

Log book entry 10632-000182, Tail rotor out of balance, tail rotor weight adjustment carried out. G-MCGU, MSN 92007, Hrs: 181.51, 28/07/18. No corresponding aircraft technical log entry made on page 927139 (28/07/18). 

This is contrary to CAME Part 1, 1.01, which states;

 ‘The Technical Log is a system for recording defects and malfunctions discovered during the operation of an aircraft, and for recording details of all maintenance carried out on the particular aircraft to which the technical log applies, whilst that aircraft is operating between scheduled visits to the base maintenance facility.’		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				1/28/19

										NC8624		Mustafa, Amin		Mustafa, Amin		Control of Procedures
The organisation was unable to demonstrate that they were fully compliant with   regard to 21.A.139 (b)(1)(i) control procedures document issue, approval, or change.

Evidenced by:

(1) Procedures for the Calibration of specified tools within the current revision QID001 included excerpts from the relevant standards (e.g.BS870). It could not be confirmed at the time of the audit that these excerpts reflected the latest revision of the relevant National Standards (GM No. 2 to 21.A.126(a)(3)(4)).

(2)  Mr L Clark BHLH202 authorisation document under specialities section included the following privilege "Calibration of mechanical test equipment & gauges" there was no evidence of recency of capability or any calibration having being carried out by the holder since the authorisation was issued 29 Aug 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC8619		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(2) with regard to Independent monitoring of the Quality System

Evidenced by:
During the audit the organisation could not demonstrate that the organisations QMS was being independently audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC8618		Mustafa, Amin		Mustafa, Amin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to ensuring an appropriate arrangements are in place with associated Design Organisation

Evidenced by:

The organisation could not demonstrate it had in place an effective process to manage design data not subject to a POA/DOA arrangement. Cobham AS350 modification data freely available within the organisation and evidence that PO had been raised against these Modifications. PO's GP-40461-G & GP-40499-F are examples of such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC4438		Ryder, Andy		Ryder, Andy		Form 1 completion   The organisation was unable to demonstrate that they were fully compliant with Part 21.A163 Privileges of the organisation with regard to Form 1 completion. as evidenced by - There is no process by which a Form 1 may be linked to a further Form 1 in the event of a change in status of the original Form [AMC No 2 to 21A.163(c) Completion of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.164 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation\Updated		5/1/14

										NC11828		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(b/c) with regard to the scope of the DOA/POA Interface arrangement

Evidenced by:


Noted in sampling the Internal POA/DOA Interface document (21.A.4 Template) and the POE scope of work that neither are sufficiently detailed to identify the generic products, parts and appliances that are to be manufactured under the arrangement, as such its not clear if there sufficient coordination between the parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

										NC5132		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) regard to production data


Evidenced by:

 Noted from sampling a number of Composite workshop work orders that there was no obvious production data in use, the worksheets detailing only that the part had been manufactured to the drawing. In the samples reviewed the design data only showed key dimensions and material, and did not provide details of the manufacturing process and/or controls to be used ( ie vacuum forming, etc) to ensure product conformity		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

										NC9232		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection.

Evidenced by:

Noted the following in reviewing a number of completed work orders:

1. In sampling DQN 51718 dated 12/12/13, associated with Hi-line Part number BHL-COM1585-011 it was noted that there appeared to be no first article inspection for the subsequent Work order after this DQN implementation ( Job S-13-686) confirming if the changes to the design ( change of cord to meet the correct breaking strain limits) had been effective.

It was further noted on the DQN " A formal test procedure/specification should be introduced to ensure supplied cord breaks at correct load". It was not evident that this had been done.

2. Noted in sampling job number A/W/15/519 that the First article inspection did not include any dimensional checking for the fuel bay panel cover, as such it was unclear how product conformity could be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.506 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		9/30/15

										NC11831		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of supplier control 

Evidenced by:

1. Noted in sampling supplier records for DMM International Ltd. that there has been no desk top (QAF 235a)  or other assessment since October 2011 in contradiction of QID 233 procedures which require at least 3 yearly based on the risk matrix outcome.

2. In reviewing the Inspection process for QTY 420 Pensafe D ring under job number S-16-528 it was not evident that the inspection process was robust enough to identify if the supplied Part conformed to applicable data, nor was it evident that the Inspector ( BHL/H 185) had any training for this task which was previously conducted by specifically trained personnel at the Redhill facility

See also GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding		11/16/16

										NC14155		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(a) with regard to the process of supplier evaluation and monitoring

Evidenced by:

Noted in reviewing QID052 and QID002A that there is no adequately described supplier evaluation process meeting the intent of GM No. 2 to 21.A.139(a). Noted that QID002A only discusses initial supplier approval, not ongoing surveillance, monitoring, and where necessary , auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Rejected		8/8/17

										NC5133		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) regard to the effectiveness of the  supplier QA system


Evidenced by:

1. Noted that a number of 2013 supplier audits had not been conducted (5 in total), QID 233 requires that all suppliers are audited at least annually.

2. There is no obvious, documented supplier rating system, although this is mentioned in the POE

3. Noted that recent addition, November 2013, to the suppliers list ACK Aviation did not have a recognised Quality system as  required by QID233 Chapter 3 page 3, no on-site pre audit of the supplier had been conducted		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Process Update		7/16/14

										NC5145		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the procedures for dealing with non-conformances

Evidenced by:

QID 298 does not provide adequate details of how Audit system QA NCR's are classified, controlled and extended where necessary.

Noted that INC9037 had been closed (03/04/14) after the required closure date of 28/2/14 without obvious justification or control		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

										NC14146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.163(c) with regard to completion of the EASA Form 1 

Evidenced by:

Noted in sampling EASA Form 1 # BHL052251 Issued 11/OCT/2016  that the referenced concession request in Block 12 (C100012)  is not applicable to the component released,  Probe cover Part number BHL/COMP.1158-201B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Rejected		8/8/17

										NC11830		Burns, John		Burns, John		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the scope of the work card system breakdown

Evidenced by:

Noted in sampling Work orders 1000012223 and 10000113821 in the Trim shop that the work cards do not provide sufficient detailed breakdown to objectively demonstrate that all stages of the production process have been satisfactorily completed, as such it is unclear how compliance with the applicable design data has been achieved.

See also GM 21.A.165(d)(h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

										NC14150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(h) with regard to the records archiving process

Evidenced by:

Noted in sampling records archiving process in the trim workshop to QID150 & QID233 that there appears to be no well defined company wide policy that defines which group within the organisation is responsible for collation and archiving of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		5/10/17

		1				M.A.301		Continuing airworthiness tasks		NC3986		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301-2 with regard to repetitive defect monitoring  

Evidenced by: 


There is no evidence that repetitive defect monitoring is being conducted to QID053 chapter 4 section 3.5. Further noted that G-IACA had 3 instances of MGB oil px defects and rectification action within the period 24/11 to 25/11/2013

See also AMC M.A. 301-2 Para (b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

		1		1		M.A.301		Continuing airworthiness tasks		NC14224		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-3 with regard to control of the AMP application of tolerances 

Evidenced by:

1. Noted in sampling G-CHKI that the 1500 Hour has been deferred by the CAA to a maximum value of 4735 Hours, it was noted that the current airframe hours are 4645 with SAP showing the time to run for the check as 95.5 hours, as such there appears to be a discrepancy between the SAP hours to run and the actual of 90 hours.

2. Noted in sampling the process of application of maintenance tolerances that the CAME allows for the Part 145 Chief Engineers to do this on behalf of the Part M, however there is no further guidelines within the CAME as to how they should use this authority, nor how the Part M monitors this devolved responsibility to ensure that the Chief Engineers use this capability with regard to the Part M responsibilities rather than for Part 145 manpower planning purposes.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.301		Continuing airworthiness tasks		NC16831		Cronk, Phillip		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-5 with regard to accomplishment of airworthiness requirements

Evidenced by:
Technical directive S92A-63-378 raised to record embodiment of alert service bulletin 92-63-046 did not contain a positive statement to record the recall of non-conforming parts held in the supply chain system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1				M.A.302		Aircraft Maintenance Programme		NC4576		Eddie, Ken		Eddie, Ken		M.A.302 Aircraft maintenance programme

The presented  draft programme ref BG/AW189/EASA/000 (CAA ref MP/03298/EGB0253) requires minor additions to the preface prior to approval, as follows: 

Preface Page 2. Para 1.4 - The source documentation (MRBR ref, etc) shall be quoted.

Preface Page 6. Para 3.9 - As this aircraft programme is dervived from the MSG-3 process (M.A.302(f)), para 3.9 shall be expanded to provide full cross referral to the QID 053 Fleet support procedure Chapter 4 Section 3.

Preface Appendix A - A description of the Zonal programme, in MSG-3 terms, shall be provided.

Detailed MSG-3 derived definitions / descriptions shall be provided for GVI, DET, SDI, OC, FC etc, either in Preface (3.10?) or Preface Appendix A or B.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/28/14

		1				M.A.401		Maintenance Data		NC16828		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to staging of tasks

Evidenced by:
Task list S92A-64-PROFORMA-2 items 0190 and 0230 did not have staged independent inspections for installation of inboard split cones or tail rotor blades		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1				M.A.403		Aircraft Defects		INC2162		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-OENB, Connectors Cabin Fwd Emergency Light Defect, P/N D369-STB-6. This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 001/2018 item No 07. The nature of the defect was not clearly identified. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.MG.0034)		Repeat Finding		6/17/18

		1				M.A.503		Service Life Limited Components		NC14290		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(a) with regard to the control of Service Life limited Components.

Evidenced by:

Sponson Float Bottle Pt No: 92250-14803, includes an Actuator Pt No: C17263-001, Serial No: 3975, which has life limitations detailed on the 'Associate Life Limited Equipment to Major Component' card.  These are 15 Years or 100 Pressure Cycles.
Although the Maintenance Programme correctly details these limitations, the 100 Pressure Cycle requirement has not been included in the Continuing Airworthiness control system.

Note: It was established that a decision to preclude the 100 Pressure Cycle requirement from being loaded into the Continuing Airworthiness control system, had been taken.  At the time of audit, it could not be established how many other components had been subject to this decision process.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1				M.A.704		CAME		NC4579		Eddie, Ken		Eddie, Ken		M.A.704 Continuing airworthiness management exposition

Draft CAME amendment Iss 3 Amnt 2 as submitted. Part 1 Para 1.03 (Page 54) as submitted requires update to include the AW189 and MP/03298/EGB0253 in the table.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/20/14

		1		1		M.A.704		CAME		NC16842		Cronk, Phillip		Mustafa, Amin		M.A.704 - C.A.M.E
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to inappropriate references in the CAME and associated procedure QID 053.

Evidenced by: The CAME and QID 053 had numerous references to BCAR's including A5-3, A7-5 & A8-3		AW\Findings\Part M\M.A.704 CAME		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

		1		1		M.A.704		CAME		NC10967		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME revision process

Evidenced by:

Noted that the CAME at current revision and QID052 (GSC Procedures Manual) does not describe the arrangement, including Part M responsibilities conducted on behalf of the Operator by the Global Service Centre for AOG type support. 
This arrangement appears to cover items such as defect management, provision of approved data in support of AOG defects etc and this may require a Sub-contract arrangement with associated Quality Department oversight.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1032 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/19/16

		1		1		M.A.704		CAME		NC18651		Standing, Steve		Standing, Steve		M.A.704 – Continuing Airworthiness Management Exposition (CAME).

The organisation was unable to fully demonstrate compliance with M.A.704(a)7 regarding procedures to demonstrate compliance with Part M, as evidenced by:

The Terms of Reference of the HUMS support engineers in the Helicopter Health Monitoring System Exposition QID 163 (HUMS procedures) does not provide any detail about the level of authority or limitations of any technical decisions / advice that such personnel are able to give. Refer to CAP 753, paragraph 3.4 – Duties and responsibilities of VHM personnel.

In addition, the CAME (QID 113) makes no cross reference to the separate HUMS Exposition (QID 163) for management of VHM.

Note: Although M.A.704 is concerning the CAME, the HUMS procedures are an extension of the CAME to demonstrate compliance with CAP753.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

		1		1		M.A.706		Personnel Requirements		NC16832		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to management of continuing airworthiness resources

Evidenced by:
1. No formal, documented process for the continuing competence assessment of staff.
2. No process for the nomination of post holders or deputy post holders. No deputies noted in CAME to ensure airworthiness compliance in the prolonged absence of a post holder.
3. No description in the CAME that demonstrates the organisation has enough staff to service the approval. Additionally, there is no trigger to review staffing levels for a major change.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

		1				M.A.706		Personnel Requirements		NC3984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(f)  with regard to the Fleet Support manpower plan

Evidenced by: 

There is no formalised manpower plan demonstrating that Fleet Support have sufficient resource to adequately support the UK.MG.0034 approval in addition to support provided to other Internal/Corporate customers (IBU/COBU/EBU etc)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		2/28/14

		1		1		M.A.706		Personnel Requirements		NC14222		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant withPart M.A. 706(f) with regard to resourcing the expected workload

Evidenced by:

Noted in sampling the 2015/2016/2017 man-hour plans that the plan appears to be a description of how the work is allocated ( plan shows 100% capacity allocation over each of the typical tasks) rather than showing that there is sufficient appropriate qualified staff for the work load expected. It was noted that during the 3 years covering the plans the manpower has varied from 15 to 17 and then back to 15, in addition the fleet size has grown 2016 (190+ ) to 2017 ( 240+ )		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.706		Personnel Requirements		NC14291		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to manpower control.

Evidenced by:

The Document Control Section does not have a Manpower plan which establishes that sufficient personnel are available to manage and complete the scheduled work activity.

Note: This should include tasks which are beyond the boundaries of UK based approvals, and that this may be an issue for other sections within the Part M CAW Department.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.706		Personnel Requirements		NC5415		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence associated with the management and oversight of VHM systems

Evidenced by:

1. There is no obvious VHM training for QA audit staff

2. The current competence assessment record for CAW staff does not reflect any VHM procedures or process knowledge and the QID163 competence assessment procedure (section 4) is not robust enough to be of practical value. Bristows should consider that for VHM support department staff the competence assessment process should be predominantly by peer review over the medium to long term.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1193 - Bristow Helicopters		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		8/10/14

		1		1		M.A.706		Personnel Requirements		NC18652		Standing, Steve		Standing, Steve		MA.706 – Personnel Requirements

The organisation was unable to fully demonstrate compliance with M.A.706(k), regarding competency assessment, as evidenced by:

The competence requirements in the CAME (QID 113) do not detail the specific competency requirements for each job role within the CAMO. There is a generic statement ‘Relevant work experience in an appropriate position relative to the tasks undertaken’.
 
The HUMS Manual (QID 163) provides details of the competence and training of the HUMS office support staff, however this refers mainly to training requirements for the role and not competence.
 
It could not be demonstrated what the necessary competency requirements are for Fleet Engineering Support Staff, including HUMS support staff, for the organisation to make a satisfactory assessment of initial and continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

		1				M.A.708		Continuing airworthiness management		NC3985		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to Fleet support procedures

Evidenced by: 

1. Noted that in sampling changes associated with S92A ETM Rev 30, that the fleet support review had been conducted with no TECI raised, although AWL Rev 30  included a number of changes to Sections 4 & 5

2. There is no formalised process for tracking S92A or AW139 VHM generated defects, this is predominantly done by email and presents a significant Human Factors risk		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

		1		1		M.A.708		Continuing airworthiness management		NC16843		Mustafa, Amin		Mustafa, Amin		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to management of life limited parts sampled on G-MCGB.

Evidenced by:
1. AMP task S92A-25-71-0020/01 requires Rescue Hoist Attach Fitting bolts to be replaced every 80 hoist hours. The replacement data was not being accurately tracked on the organisations maintenance information system (SAP).
2. It was noted that the life limited hoist struts on the S92 were not physically identified with a serial number although being tracked on SAP with an allocated serial number.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1		1		M.A.708		Continuing airworthiness management		NC14223		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)(4) with regard to the AMP task definition

Evidenced by:

Noted in sampling control of  EASA AD 2016-0055R1 and associated SAFRAN MSB 292-72-2861 that the module 1 front cover wear inspection is a " Direct reading equipment " specialised Inspection as defined in EN4179 section 1.2. In sampling the IFS task card that this defines "Inspection". Although a reference to the MSB is clearly stated, It may not be clear to the Part 145 that this is a specialised inspection for which 145.A.30(f)(8) NDI training may need to be established.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		5/22/17

		1				M.A.711		Privileges		NC18653		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to fully demonstrate compliance with M.A.711(a) with respect to organisations working under the quality system, as evidenced by:

The Bristow Group Inc. based in Houston, USA, is performing Part M functions in accordance with Continuing Airworthiness Management Agreement reference GSC/BHL/1, dated 01 May 2016, without being listed as an organisation working under the quality system on the EASA Form 14 approval certificate dated 31 May 2018 or the latest issued of the Continuing Airworthiness Management Exposition, (Issue 4, revision 01)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		11/28/18

		1				M.A.712		Quality System		NC14292		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to the management of Quality Audits and availability of qualified personnel.
Evidenced by:

Following review of Quality Audit management and Quality Audits, the Quality System was found to be deficient in the following areas;

 A)  The manpower and audit task planning tools used to manage Part M (And Part 145) audits, do not clearly reflect the actual activity carried out.
 B)  The Quality Manager has a significant amount of audit activity allocated to him.  Given his position as the Quality Manager for 8 Bristow approvals, it was unclear how he could successfully fulfil all of these activities, and monitor compliance with, and the adequacy of the Part M(g) quality system.
 C)  The use of Mr S. Bruce as a quality auditor for Part M(g) (And Part 145 / 147) could not be supported by any assessment of technical competency.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.712		Quality System		NC16830		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to company procedures that reflect best paractice

Evidenced by:
1. There is no formal process with associated time scales for review of procedures or the CAME.
2. The organisation does not stipulate any timescales in QID 053 to ensure mandatory and non-mandatory technical documentation is reviewed in a timely manner.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Late		4/25/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC19183		Standing, Steve		Standing, Steve		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.305		Record System		NC19182		Standing, Steve		Standing, Steve		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.704		CAME		NC19186		Standing, Steve		Standing, Steve		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.709				NC19181		Standing, Steve		Standing, Steve		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.710		Airworthiness review		NC19184		Standing, Steve		Standing, Steve		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1		1		M.A.712		Quality System		NC19185		Standing, Steve		Standing, Steve		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

										NC5526		Eyre, Steve		Eyre, Steve		147.A.100 Facility Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.100 regarding the Facility requirements as evidenced by:

The MTOE has no reference to the students having access to the "on-line" library.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC9652		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to roles and responsibilities of personnel
Evidenced by:
At the time of the audit it could not be adequately demonstrated the roles and responsibilities of the instructors/examiners as evidenced by:
1) The instructors being able to issue and sign CoR's without being Form 4 holders. 
2) The scope of approval document is not in alignment with 1.5 Appendix 1 of the organisation approved MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18421		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
Instructor records for authorisation number BHL H 047 showed only 12 Hours of update training between 03/12/2015 & 04/06/2018. (AMC 147.A.105(h) refers).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5527		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.105 with respect to Instructor records as evidenced by:

1. Although 2 instructors had completed more than 35 hours continuation/update training there was no evidence that they had completed any HF training.

2. There was no evidence that the Training Manager, Paul Richardson,  had been assessed for the delivery of training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process Update		8/27/14

										NC9653		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to recording of staff competency both initial and re-curring
Evidenced by:
The organisation could not adequately demonstrate competency assessment both initial and recurrent for their personnel as evidenced by 
1) Both Paul Richardson and Pete Jack had a instructor audit assessment of themselves by each other (on different dates) however this simply covered their teaching method and classroom control and nothing on file regarding their competency in respect HF, MTOE, Company Procedures and Regulations etc.
2) Pete Jack's file could not produce a valid HF certificate at the time of audit. Last certificate date 01/2015.
3) QA Dept staff have no prior competency in respect of Part 147.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC5528		Eyre, Steve		Eyre, Steve		147.A.120 Maintenance Training Material:

The organisation were unable to demonstrate that they were fully compliant with 147.A.120 with respect to Maintenance Training Material as evidenced by:

There was no record of the training material being reviewed or updated.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC5529		Eyre, Steve		Eyre, Steve		The organisation were unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training procedures and Quality System as evidenced by:

There was no record of an audit being conducted between February 2013 and April 2014.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Revised procedure		8/27/14

										NC5525		Eyre, Steve		Eyre, Steve		147.A.130 Accountable Managers Meeting:

The organisation were unable to demonstrate that they were fully compliant with 147.A.130  regarding the Accountable managers meeting as evidenced by:
  
No record of the AM chairing a meeting in the format stated at 3.5 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process		8/27/14

										NC9654		McConnochie, Damian		McConnochie, Damian		145.A.135 Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to exam invigilating
Evidenced by: 
1) It was not possible to clarify who was the invigilator on the day of the exams as noted on the exam receipt		AW\Findings\Part 147\147.A.135 Examinations		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18420		Ronaldson, George		Ronaldson, George		Training procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to instructor’s authorisations & extensions.
Evidenced by:
Authorisation number BHL H 047 expired 14/06/18 & Extension Dated 04/06/18. The quality system extension process QID 052 Chapter 2 does not include a review of the instructor’s update training. (AMC 147.A.105(h)).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC18422		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examination time & question numbers per hour of instruction
Evidenced by:
1. Phase 3 Examination Ref AW189 B2 PH3/7/18-409 time allowed incorrectly states 45 mins. The regulation requires 90 seconds per question 48 minutes for 32 questions.   
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (a) refers).
2. Phase 3 Examination Ref AW189 B2 PH3/7/18-409. The lesson plan contained 5.5 hours of ATA 32 Landing gear instruction. The examination contained only 4 ATA 32 questions.
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (f) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5530		Eyre, Steve		Eyre, Steve		147.A.135 Examinations:

The organisation were unable to demonstrate that they were fully compliant with 147.A.135 Examinations, as evidenced by:

1. Examinations were stored on a CD in a locked cupboard accessible to the TM and EM, however these were in-complete as the answers to the questions were not present.

2. Phase 1 of the AW 189 B2 examination had been marked by the same instructor who had taught the module.		AW\Findings\Part 147\147.A.135 Examinations\AMC 147.A.135 Examinations.		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

		1				M.A.302		Aircraft Maintenance Programme		NC5223		Mustafa, Amin		Mustafa, Amin		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the aircraft maintenance programme being in compliance with the latest revision TC Holders ETOPS CMP Despatch Standards Document.

Evidenced by:

During the audit the Maintenance Programme Engineer responsible the A318  Maintenance Programme reference DIR 10073664 (CAA Ref  CAA/MP/02995/EGB2405) had not sighted or reviewed the Airbus ETOPS document AMC 20-6 CMP Rev15 dated 26 Apr 2013 (TD 10163439). 
The review (TDR 10163443) that was performed against CMP task 25-2-0000-001 and its associated MPD task 255000-01-1 failed to identify a mismatch in the task narrative. 

Further Observations

- TD 10163439 created 22/10/2013 (6 months after document issued)
- ETOPS Steering Group Meeting data pack 22 Oct 2013 reflected the CMP document at Rev 15 however FTR Meeting data pack 24 April 2014 reflected the CMP document at Rev 14.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.368 - British Airways (BA) Limited (UK.MG.0646)		2		British Airways (BA) Limited (UK.MG.0646)		Documentation Update		7/21/14

										NC5824		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Storage facilities for finished parts and components.

Evidenced by:

During the audit of the Receipt and Despatch area a mixture of components was found being transported on carts/trolleys in a manner that risked exposure to unnecessary damage.
Small electrical components and PCB etc, were witnessed to be stored adjacent to heavy mechanical components and parts.
Segregation and protection was not satisfactory to ensure that the items were undamaged and/or had not resulted in latent defects, post testing and EASA       Form 1 Release to service.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Retrained		9/15/14

										NC16481		Paniccia, Pedro		Paniccia, Pedro		145.A.30(d) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC16482		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to issuing and amending authorisations that include an appropriate competence assessment.

Evidenced by:

a) BAAE Form Q129 used to issue and amend authorisations does not include a reference that defines aspects or parameters to be evaluated during a competence assessment.

b) For an OEM attended course, BAAE accept a self-validation of competency by the course attendee. The authorisation is extended by QA on the basis of the course, but does not include a valid competency assessment.

None of the documents reviewing competency appeared to indicate an assessment indicating what BAAE wanted to see as a validation of competency. There does not appear to be a clear definition of what exactly needs to be met.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC16152		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to validating the training provided to the proposed C19 certifying staff.

Evidenced by:

a) It was stated that the training provider on the flight deck windows advised personnel to remove sealant with a "razor blade", which is at difference to the BAAE procedures.

b) Personnel were unable to locate the required standard for assessment of scratches on the window transparencies.

c) There was a lack of awareness of sealant curing times.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4554 - British Airways Avionic Engineering Limited (UK.145.00142)		-		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		12/20/17

										NC5822		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration.

Evidenced by:

Review was conducted during the audit of the Smoke Detector Test Rig (Autronics Corp Smoke Box) and Rig Calibration filters (glass test plates) used to set/confirm  detection level parameters.
It was found that the glass filter plates had not been included in any condition check or calibration process to ensure conformity to NIST standard.

Additionally , some other issues were found-

a) - in process cleanliness checks were being undertaken using a dirty/soiled cloth prior to test set-up.
b) - Storage of glass plates should be reviewed for protection from deterioratation and damage.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC5823		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of Test Equipment.

Evidenced by:

A review of the Testing for A380 Trash Compactor, after maintenance, was found to utilise Slave/Test PCB components.
While identified by spraying yellow these components were not included in any condition or operability check for performance and serviceability, so as to enable them to be appropriately used as Test Equipment. 
There was no evidence of any  inventory or scheduling for checks and Storage/protection was inadequate for test/slave items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC12462		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring all applicable maintenance data is current.

Evidenced by:

Customer Task Card reference 4379401 required a workshop check of a Ni-Cad Battery in accordance with CMM Reference 24-38-51 / Safety Information Leaflet (SIL) 0410, however SIL 0410 had been superceded by SIL 0111 in February 2015.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC12463		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to ensuring maintenance data is accurately transcribed onto maintenance task sheets.  

Evidenced by:

The Nickel Cadmium Battery Service record (reference Q-274) does not accurately reflect the task process chart contained with the OEM maintenance data (CMM 24-38-51 refers)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16485		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to appropriately authorised staff certifying release documents.

Evidenced by:

During a product audit in workshop for rating C13, the embodiment of completion of Service Bulletin 14 ref: EFIP-701 EFIS Processor, Initial release, dated April 19, 2013 was observed and the data requires that certification is only completed by appropriately trained (by Rockwell Collins) staff. BAAE could not demonstrate that staff had been specifically trained by Rockwell Collins and appropriately authorised to complete such maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC12461		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to ensuring that components removed from an unserviceable unit are appropriately assessed and released to service prior to being utilised.

Evidenced by:

On review of Component Work Order number 4377858, it was identified that a Rotor (Part Number 123201-1 Serial Number 1473) had been robbed from an unserviceable component to facilitate the repair of a power drive unit, however they was no record of an assessment or certification of the rotor prior to the item being installed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16483		Paniccia, Pedro		Paniccia, Pedro		145.A.60(c) Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regards to a procedure/system to satisfy the requirements laid out in EU 376/2014 (ECCAIRS, MOR, VOR)

Evidenced by:

The MOE and its related processes do not mention compliance with the requirements detailed in EU 376/2014 regarding MOR and VOR. This also relates to the reporting method, the ECCAIRS portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8795		Camplisson, Paul		Camplisson, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to Quality Assurance oversight of sub-contractors/suppliers.

Evidenced by:

Following an audit finding at British Airways Component Engineering (NC6258 - Pressure Gauge Calibration) it was understood that the Calibration was overseen by BA Avionic Engineering through the Calibration Dept.

However, on review of this during the audit, the BA AE Quality System and Dept. does not oversee Pass Ltd or it's subcontractor , Bancroft Hinchey, for the calibration required by BA CE.
However, the BA AE Calibration Engineer, under his Stamp Authorisation, signed/authorised the calibration documentation presented at the time.

NC 6258- found that PASS Ltd did not have an acceptable UKAS accreditation for pressure gauges.

Further review highlighted that this calibration verification activity is not covered by a applicable Work Instuction/WI or procedure between BA CE & BA AE.

Therefore,

1) There is no oversight of the two service suppliers by the BA AE Quality System.
2) A procedure or Work Instuction is not available to cover this agreed activity between BA AE and BA CE, covering oversight and quality responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15		1

										NC16484		Paniccia, Pedro		Paniccia, Pedro		145.A.65(b) Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to procedures take into account the human performance and human factors to ensure good maintenance practices.

Evidenced by:

The complexity of the data being utilised to complete the AVU maintenance task. The data (ATP 13518) relating to the maintenance of the AVU was reviewed, it includes data and control from the manufacturer: Rockwell Collins, from British Airways 21J on numerous changes, data and revision status from BAAE. The task card also makes reference to Service Bulletins that are in the manual and SBs that are held in SAP. It took experienced staff a long time to locate and confirm all of this information at the time of audit. 

The total package of data has to be checked each time the task is completed as staff validate the revision status. There are 2 copies of the paper data package in the shop, they are not the same as they do not both contain all the same SBs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8796		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Engineering
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to currency of the Exposition.

Evidenced by:

A review of the Part 5 - Sub-contractor Listing found insufficient organisation information.
Information required as a minimum-

1)Name
2) Address
3) Approvals held
4) Activity/tasks undertaken

This is also required by reference from the FAA Supplement/Special Conditions.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15

										NC8781		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b,1) with regard to procedure to cover new product introduction.

Evidenced by:

A review of the procedure covering the introduction of Repair Kits (EAB-130) found that a comprehensive procedure for the introduction of a new component to be manufactured, covering design verification and conformity documentation- FAIR, drawings etc. and describing the governance-communications & responsibilities for future project introduction, was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.326 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

										NC12465		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to completing the verification of incoming material.

Evidenced by:

Two items were received under Work Order 1044479 (part numbers 35599123000-BA00R0 and 33570001301 - BA00R00), without any suitable supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC12466		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to ensuring correct tooling is used.

Evidenced by:

During the production audit and on reviewing the drawing number 10158424 (page 3), it was identified that an incorrect crimping tool (turret) was being used in the production of the cable lighting loom part number 10154828-7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC12464		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to demonstrating that regulatory data issued by the Agency is subject to organisational review.

Evidenced by:

There was no evidence that the organisation is reviewing Mandatory and Non-Mandatory Continuing Airworthiness Information issued by EASA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC8785		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approval
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to Conformity documentation.

Evidenced by:
A review of the application for the addition of Repair Kits, highlighted a lack of progress in providing design conformity documentation to enable the authority to approve the application for change.

For the Variation to be approved by the UK-CAA the following areas are required to be completed and presented to the UK-CAA for approval.
1) Quality Plan -  describing the product introduction, governance- responsibilities, Quality Oversight- Audit deliverables -  documentation/manufacturing instructions, project schedule- dates/milestones
2) A complete set of production drawings - authorised and initially  issued. 
3) Design conformity - First Article Insection (FAIR)
4) Instructions for Continued Airworthiness- Service Bulletin draft for implementation under the Part 145 approval.
5)Indentification - Part No. and/or Serial number.
6) Interface agreement with Contractor- Mcclain.

Above are required Prior to Approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1101 - British Airways Avionic Engineering Limited (UK.21G.2383)		-		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

										NC12869		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring product supplied from outside subcontracted parties, conforms to the applicable design data.

Evidenced by:

The organisation is receiving carpet material from a subcontracted organisation (Mohawk Aircraft Carpets), who also conduct the flammability testing of the material with the Smoke and Toxicity Testing reports being provided by another non-approved organisation (TSI), however the test reports supplied with the material are not being reviewed to establish conformity of the material parameters to the DOA instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

										NC12868		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to ensuring the quality assurance function includes all elements of the quality system in order to demonstrate compliance with Part 21 Sub part G.

Evidenced by:

The organisation has been conducting combined EASA Part 21 and EASA Part 145 Audits, however the records from the last audit of Certifying Staff (21.A.145 (d)) only focussed on the EASA Part 145 Requirements.

Note; GM No. 2 to 21.A.139 (b) (2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

										NC7757		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control and management of tooling.

Evidenced by:

The use of carpet templates for manufacturing highlighted that the templates were not controlled  and reviewed to ensure there durability and conformity or produced to a organisation standard.

Production control must be addressed for the following-

a)  Materials that are robust, support any handling damage and be arranged with handling features.i.e. manual handling features.
Several types of material were witnessed to be utilised such as perspex or plastic sheeting, aluminium, cardboard and other  materials.

b) Inventory listing and status/condition check-  aircraft type, number and quantity, as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.687 - British Airways Interiors Engineering(UK.21G.2647)		3		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		3/11/15

										NC14464		Gordon, Derek		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard toto accurately specifying the C19 scope of work.
Evidenced by:
The C19 (ATA Chapter 56) Capability List includes window reveal part number 411U1230, however it could not be established whether this component was actually an ATA 25 (C6) component.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1175 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		6/26/17

										NC11226		Gordon, Derek		Gordon, Derek		Equipment Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.40 (a) with regard to ensuring that tools frequently used are readily available to maintenance personnel.

Evidenced by:

Work order 4337781 (task 17) requires an inspection of a Geometric Restraint Assembly and Pin of an emergency slide assembly using a Magnifying Glass (x10), and the magnifying glass was not readily available for this task which is conducted frequently by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16		1

										NC7755		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to management and control of Test Equipment.

Evidenced by:

During the audit a review was conducted of the Life Jacket repair activities. The Test Equipment being used for the following test -
 a) Light function 
 b) Battery function 
 did not have a procedure/protocols in place for applicable maintenance checks (daily, weekly, monthly, annual) as appropriate,  to ensure the functionality and serviceability are at a standard expected under the requirement, in support of the serviceability of important life saving equipment..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1045 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		3/9/15

										NC11227		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that they are fully compliant with 145.A.45 (b) with regard to demonstrating that all information issued by the agency is subject to organisational review.

Evidenced by:

The organisation does not currently review Non Mandatory Continuing Airworthiness Data issued by EASA and further to this, some items (standard Parts) identified by EASA Safety Information Bulletins (2014-12 & SIB 2012-06R2), as potentially Suspect Unapproved were held within the materials department and it was not demonstrable that these items had been subject to the recommended pre-use checks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11228		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to verifying that all maintenance ordered had been properly carried out by the organisation.

Evidenced by:

EASA Form 1 reference 4334679 issued for the repair of an A320/321 Slide Cover, required an Airbus paint specification to be applied, however a Boeing specification paint had been used.  

Note; It is accepted that both specifications meet the required standard, however it was also evident that the organisation had never held the airbus specified paint and this task is being frequently conducted.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11229		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurately recording all details of maintenance work carried out.

Evidenced by:

a) Work Order 4337781 for the overhaul of a British Airways evacuation slide part number 7A1469-15 Serial Number 6641 contained a Cathay Pacific Engineering Form for the component life extension programme.

b) Works Order 476818668 for the overhaul of a British Airways evacuation slide part number 4335397 Serial Number G267xy did not include the required life limitation / extension report required by the customer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11230		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing an exposition which fully demonstrates compliance with EASA Part 145.

Evidenced by:

a) MOE 1.10 and 1.11 details what to report regarding organisation and exposition changes but does not detail how changes will be managed,

b) Not all C6 and C19 component capability is contained within the capability list.

c) The status of Contracted and Sub-Contracted organisations in MOE Part 5 is not a true reflection of the current status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC12679		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to  current C ratings C4,C6,C8 and C20 published capability lists.
Evidenced by:
Reviewed the C6 capability list as a sample .
BAMC were unable to demonstrate C6 Capability  listing was current and had been subject to review. ( Majority of the component's listed were from a time when BAMC supported its own seat shop). Nil maintenance data , specialist tooling or material was available to support those components identified. This situation is repeated for the other C rating capability lists held by BAMC.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		11/13/16

										NC6547		Steel, Robert		Holding, John		145.A.25 Facility Requirements

Question No. 6

Checklist: Part 145 Stage 3 Checklist



On reviewing the storage area for fabricated parts it was noted that there were many items stored in an inappropriate manner without regard for the protection of the item. For example material stored on the floor or in unprotected racking. 

Additionally there were several items where there was no evident control. 

This storage area should be audited by BAMC to ensure that all the material contain is accountable and traceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		3

										NC8220		Steel, Robert		Steel, Robert		Facilities Insufficient storage
The organisation was unable to demonstrate that they were fully compliant with 145.A.24 with regard to Housekeeping.
Evidenced by:
It was evident that is some areas of the facility general house keeping standards were below the levels required.
1. Alcove 8 bay 3 is a prime example where aircraft test equipment has been placed adjacent to hydraulic servicing rigs and general support equipment.

2. The self service rack adjacent to the fabrication bay . Rolls of  material such as fibre glass mat and plastics sheet exposed to the through traffic.

3. Many of the areas marked as walkways are restricted by equipment/parts removed from aircraft /storage boxes.

3. Calibration  Flying control repair shop Surface plate 3653 calibration date expired.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9505		Steel, Robert		Steel, Robert		Nose in Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25a with regard to the accomplishment of  Alert Sb 747-53A2839 .
Evidenced by: Major repair requires rework of #5 door cut out, by adding doublers to the exterior fuselarge.
The Nose In facility is not suitable for major repairs to  the  aircraft fuselarge  exterior .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC6517		Steel, Robert		Steel, Robert		145.A.25 Facilities,  Stores and NDT  Area
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facilities with regard to the Bonded stores and  NDT facility it was noted that the NDT both was contaminated with metallic material, a drop off in general house keeping within this area. The adjacent Bonded store lacked a convincing quaratine area for those part deemed not to conform.
Evidenced by:
On review of the NDT facility located in the Machine shop, and bonded stores area
a, NDT workshop, evidence of cross contamination from the machine shop, including debris, swarf and locking wire on the  floor of the booth.
b, Unused /controlled black light and associated power source found on lower shelf.
c, Uncontrolled NTC reference data, copy of ATP E10602 rev 8 .
d, Bonded stores, the designated Quarantine area within stores requires review.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC17743		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
The organisation could not demonstrate a procedure for management and post holder training requirements and competence assessment.
[AMC1 145.A.30(e) & GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18		2

										NC11190		Steel, Robert		Holding, John		Staff Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of  permanent and contract staff competence
Evidenced by:
On reviewing the competence assessment of BAMC Technicians and Mechanics it was noted that the process was fragmented and unclear with Very little objective evidence to prove competence of staff. This was further diluted when contract agency staff were employed with virtually no assessment taking place by the organisation before the contractor was working in the hangar. Contractors working on BYGF modifications were reviewed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC16895		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.

Evidenced by:
On reviewing the company procedures "Staff Competency" DQL.33 it was noted that this did not actually address technical competence i.e. The ability to perform the task.
BAMC should review this procedure in line with AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		4/11/18

										NC5516		Lawrence, Christopher		Holding, John		The organisation was unable to demonstrate that they were fully compliant with  145.A.40(a) and M.A.402 (a) with regard to using the tooling specified by the TC holder.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope of the number four engine.  The AMM 72-00-00-206-149-D01 stated that a flexible iPLEX borescope FX model IV8653 was to be used.  This equipment was not serviceable and a rigid borescope was used. This alternative equipment had not been approved for use using the alternative tooling process.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Resource		8/25/14		4

										NC5515		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) & 145.A.65(b) with regard to independent inspections.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope inspection of the number four engine. This required an independent inspection of the refitted borescope plugs. The first and the independent inspections were carried out by engineers on different shifts and it would therefore not be possible for the second engineer to verify the torque loading without loosening the plug first.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		8/25/14

										NC5517		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.

Evidenced by:

a. Zonal tool control register was not being used to record the use of the zonal tool kit use.

b. The zonal tool and hangar shadow boards were not effective as tools were removed from shadow boards with no indication of where they were being used and tools had been removed from the zonal tools kits without a tag being used to indicate its use.
Additionally some shadow boards had two tools installed on one shadow.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		8/25/14

										NC12676		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to management of pre preg composite material.
Evidenced by:  On review of the storage and management processes associated with the Composite shop ,  Structural Adhesive film   AF163-2K06 , manufactured by 3D and supplied by HAAS Group.  BAMC  were unable to produce the associated specification documentation and therefore  unable to demonstrate this material was being handled in accordance with manufactures specifications.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC15651		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
As part of the preparation for the repair of G-CIVG iaw EAN 10233522, a Boeing team supplied and helped to install items of tooling for the jacking of the aircraft. It could not be demonstrated that the organisations procedures in MOE 2.6 & GTE.1.7 for the acceptance of loan tooling, had been complied with.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16893		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.

Evidenced by:
In the main stores, a B777 Fire Ext Test Kit, J26004-24, was sampled. The kit contents were reviewed against a contents list in the kit. The kit was noted to contain a bag of electrical leads in excess of the contents listing and therefore appropriate control of the kit contents could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC5514		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with145.A.42 Acceptance of Components 
145.A.42(c) Acceptance of Components, fabrication of parts
Evidenced by;

On reviewing the hangar based AGS store areas it was noted that many of the containers had non batch identifiable contents. Examples being P/N BACS12GR3L16 and BACS12GR3L22.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		12/31/14		6

										NC8218		Steel, Robert		Holding, John		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to acceptance of components.
Evidenced by:
1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9507		Steel, Robert		Steel, Robert		Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to previously raised Audit  NC8218
Evidenced by: On the review,  the accepted closure action had not been  accomplished in total.
"1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired "		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										INC1743		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and segregation of components.

Evidenced by:
Noted on the Bay 2 "Work Out" rack was a fairing support link removed from MMT and labelled with a BAMC Component Repair Label. The US section of the label was completed requesting a bearing replacement. The S section of the label was only partially completed with "Bearing Replaced" dated  15 Dec 16 but without the Order number or task completion stamp and therefore its status was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3678 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/20/17

										NC14578		Prendergast, Pete		Holding, John		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification of components.

Evidenced by:
On reviewing documentation for PN;P048184:F0296  P600 KIT, it was noted that this had been supplied with a Certificate of Conformity. On reviewing this item it appeared to be a non-standard part and therefore should have had an 8130-3 as the correct incoming paper work.
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16894		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts.

Evidenced by:
A product sample was carried out on the fabrication of a stringer splice, 65B25735-77, iaw Boeing SMAL P0262870, and to Boeing drawing 65B25735. The Boeing drawing calls for the stringer to made from either 7075-T6511 extrusion or 7075-T6 rolled bar. A review of the fabrication records showed the part had been machined from 7075-T6511 extruded bar. It could not be demonstrated how this variation from the approved data had been assessed, recorded and approved.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC17728		Prendergast, Pete		Prendergast, Pete		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance of standard parts iaw AMC to M.A.501(c) regarding conformance to specification.

Evidenced by:

A sample of rivets contained within the KLX Aerospace Solutions AGS carousels were noted as not being accepted into the BAMC stores system - C of C's were not obtainable as data pertaining to these items is held by KLX and not accessible by BAMC personnel.  These parts are utilised during the maintenance of customer aircraft without being booked in and inspected/accepted by BAMC personnel.
[AMC M.A.501(c) 3]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		8/30/18

										NC9506		Steel, Robert		Steel, Robert		Drawings  control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Drawings .
Evidenced by:
Review of Alert SB747-53A2839. G-BNLK.
Work pack raised by planning engineering.
Drawings Downloaded by PET.
Uncontrolled Drawing found at the work station.  Production control procedure GST.2.10 refers. Unable under the present system to determine how DRWG  Issue and revision status is controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC17729		Prendergast, Pete		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification carried out to ensure that the aircraft is clear of all tools.

Evidenced by:

On sampling 3 examples of where a tool had been identified as missing, the raising of a defect card in accordance with procedure GPR 4.24 to" capture the possibility of the tool being lost on-board the aircraft" was not consistently carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/30/18

										NC6549		Steel, Robert		Holding, John		145.A.50 certification of maintenance

Question No. 13

Checklist: Part 145 Stage 3 Checklist



On reviewing Form 1s issued by the workshop tracking number 3916 issued on 7 February was sampled.



The status / work in block 11 was annotated as Assembled and Inspected. This does not fall into the acceptable criterion of Part M appendix 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		4

										NC11188		Steel, Robert		Holding, John		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.50.(a) with regard to incomplete CRS statement .
Evidenced by:A review was carried out of G-CIVF with regards to a modification for IFE installation under STC 10054735.
When reviewing the revision number 90001524 it was noted that a planning engineer had written N/A across the CRS statement and referred to 90001552. This CRS however did not refer to the first revision number which was the incorporation of the STC. It could therefore not be established at the time of the audit that a valid CRS was issued for the IFE modification.
For info the STC was approved by EASA on 15 / 09/ 15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC8228		Steel, Robert		Steel, Robert		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A. with regard to maintenance accomplished " off the aircraft " without the appropriate release document.
Evidenced by:
1. On review of completed Work pack for B777 G-VIIU. BAMC-BAIE worksheet (Doc Control 49) .Remedial work on aircraft Seats post overhaul was accomplished and signed off  by BAIE staff using BAIE approval stamps.
 Nil associated Form 1 release available to support this activity.

2. BAMC use several Outside companies to perform maintenance activity on site, ( BA, BAIE)  however nil supporting contracs / MOU's available to support thhis activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/18/15

										NC8210		Steel, Robert		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d  with regard to Form 1 release of used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Repeat Finding\1st Response Accepted		6/23/15

										NC6519		Steel, Robert		Steel, Robert		145.A.50d Form 1 release for component's removed serviceable. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d with regard to form1 release documentation.
Evidenced by:
On review of Form 1 3976 Aileron I/B PCU. 
The associated documentation was incomplete, the declaration from the 145 company  removing the component have not been recorded as required by procedure DQL24 .
note on review of the Form 1 register, this omission was common for the majority of robbed components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC6518		Steel, Robert		Steel, Robert		145.A.50/45 Certification using non approved data
The organisation was unable to demonstrate that they were fully compliant with 145.A.50/45  with regard to use of non approved standard.
Evidenced by:
On review of work card 08677   HFEC J-57-E-256 with reference to NDT technique J-57. Work card refers to the use of standard , does not refer to the GE standard in use (GE29A029  sn1243351 in use as an alternative without engineering support.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation		11/24/14

										NC12682		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to loss of subcontractor specialist services records.

 Evidenced by:
On review of Bay 2 subcontracted services register it was noted that scan number 2216 material dispatched to Bristol Metal Spraying was incomplete. Further investigation revealed the material had been received back into BAMC  stores. 
However at the time of the audit BAMC were unable to locate the associated completed work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC6520		Steel, Robert		Steel, Robert		145.A.60 c Supplier Oversight.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Supplier Oversight.
Evidenced by:
On review of the Quality Audit schedule, supplier quality oversight had not been accomplished in the recent past.
Service level Agreement between BA MMCO and BAMC dated 1 dec 2010, para 2 covers BA commitment to audit on behalf of BAMC all services provided.
Audit reports for all suppliers will be made available to BAMC quality manager.
Nil evidence that these reports have been reveiwed as part of the quality process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		11/24/14		7

										NC5513		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with145.A.65 Authorisations

Evidenced by;
(a) On reviewing the company procedure for issuing Certifying staff Authorisations it was noted that BAMC procedure referred to in the MOE ref GQL.1.6 was out of date with references to CAA LWTR as a criterion for issue of an Authorisation. The company Authorisation procedures are in need of review. 

(b) Further to the above it was noted during the audit that many of the company procedures referenced obsolescent requirements and regulations. The company should review its procedures for accuracy and currency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		12/5/14

										NC8219		Steel, Robert		Steel, Robert		Quality Procedure's
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Internal quality procedures.
Evidenced by:
Nil evidence of an Internal quality procedure which describes the training, competence and experience requirements of nominated quality personnel  to issue staff authorisations on behalf on the company.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC11189		Steel, Robert		Holding, John		Quality Oversight
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality oversight and the robust closure of audit findings
Evidenced by:
The internal Part 145 audits carried out by BAMC Quality staff were reviewed for 2015.

(A)    On reviewing the closure actions it was evident that many of the recorded Non Conformances had been closed without confirming agreed actions had taken place. Descriptions of closures including wording such as;   "it is planned"....."It will be". ....."In future"....... With no evidence provided that the agreed actions had been completed. One example being NC ref 150024 where action on the Part M had not been completed. BAMC should review there audit process to provide evidence that when a Non Conformance is raised agreed actions had been completed before they are closed.

(B)    On reviewing the audit plan for 2015 it was noted that all parts of Part 145 had not been covered. The MOË being the main example.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC12664		Holding, John		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 a with regard to contracted /subcontractor oversight 
Evidenced by:
a. It was noted during the audit that most of the consumable materials on the shop floor where supplied by KLX. There was no record of any audits of this supplier. In addition to this there was also no supplier or subcontractor listing for Interserve, Emcor or Puresolve.These companies also supply and control support equipment for BAMC.
b. The list of subcontracted services as defined in the current MOE 5.2  is different to the master list held on file. There is no risk review for these services  The audit oversight activity plan has not been accomplished or in some cases the companies on the master list  have not been included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC14580		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to ensuring proper and timely corrective action is taken in response to findings from independent audits.

Evidenced by:
When verifying the organisations closure actions to authority audit finding NC12676, it could not be demonstrated all the actions described in the organisations response had been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC14579		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to establish good maintenance practices. 
 
Evidenced by:
During a review of MOE 2.18 and the referenced sub tier procedures, no reference to Regulation (EU) 376/2014 & its implementing rules could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/21/17

										NC17744		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that cover all aspects of the organisations approved activities.

Evidenced by:
Neither MOE 3.15 or the referenced procedures meet the requirements of Appendix III to Part 66 with respect to the designated supervisor, their identification, training and experience requirements and competence assessment.
[Part 66 Appendix III]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18

										NC6548		Steel, Robert		Holding, John		145.A.70 Maintenance organisation exposition

Question No. 17

Checklist: Part 145 Stage 3 Checklist





Review of MOE for scope of C rating.



It was noted that the scope of the company approval was contained on some remotely controlled spread sheets for the capability listing.

These spread sheets were not controlled as detailed in accordance with section 1.9 of the MOE as the majority of the items on it did not list part numbers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		2

										NC9502		Steel, Robert		Steel, Robert		MOE Update
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to Status
Evidenced by:
MOE requires amendment , contracted maintenance partner British Airways agreements and scope, general review against EASA user guide UG.CAO.00024-003		AW\Findings\Part 145\145.A.70 MOE		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		12/7/15

										NC14581		Prendergast, Pete		Holding, John		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 12  with regard to the MOE containing procedures established under points 145.A.25 to 145.A.90.

Evidenced by:
On reviewing the organisation MOE it was noted that several references to ancillary documentation was either omitted or unclear. Some examples are detailed below;
The NDT post holder should be included in Management Personnel.
The references to the NDT written practice should be updated to reflect the referenced document used.
The stores booking procedure for Goldcare parts should be included, together with an explanation as to how these parts are controlled.
MOE 3.4 procedures for the induction of contracted certifiers iaw DQL 13.
The above list is not comprehensive and the MOE should be reviewed to ensure that the sub tier procedures reflect those referenced.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16896		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging for the maintenance of an aircraft or component by another organisation working under the organisations quality system.
 
Evidenced by:
A JAMCO gallery frame repair was audited on G-CIVB In Bay 3. The main frame repair was being carried out by welders from British Airways. No details of their sub-contractor status or control of authorisation was provided at the audit.
[AMC 145.A.75(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18		1+D3516:D3543

										NC15652		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining any aircraft for which it is approved at any location subject to the conditions specified in the exposition.

Evidenced by:
G-CIVG was undergoing an extensive repair at LHR following base maintenance inspection findings during a base maintenance input at BAMC Cardiff. The organisation was using its 145.A.75(c) privilege to carry out this work under its approval at LHR.  It could not be demonstrated that the organisation had complied with its procedures at MOE 1.9, 2.15 & DQL 32.  Some specifics noted include:
1. No facilities, tooling, equipment audit was carried out prior to starting work as required by MOE 1.9 & 2.15.
2. No SLA could be demonstrated between BAMC and the operator as required by DQL 32. 
3. A base maintenance workpack containing standard check start & finish cards had not been raised and therefore planned compliance with the requirement for a final verification check iaw 145.A.48 could not be demonstrated.

(It is recommended that BAMC carry out a full review of the scope of its entitlement to exercise this privilege and any procedures that it will use to support this privilege.)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16897		Welch, Roger (UK.145.00048)		Prendergast, Pete		M.A.504 Control of unserviceable components

The organisation was unable to demonstrate that they were fully compliant with M.A.504(b) with regard to the identification and secure storage of unserviceable components.

Evidenced by:
Within the U/S components compound in the main hangar, a section of aircraft pneumatic ducting was noted unlabelled as to origin, status or any form of identification. As its status was unknown, appropriate control of the component could not be demonstrated.The appearance of the packaging suggested it had been there for some time. 
[AMC M.A.504(b)]		AW\Findings\Part 145\M.A.504(a)(b)(d)(e) Unserviceable Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC12662		Prendergast, Pete		Holding, John		The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to competency assessment of contract staff
Evidenced by:
The organisations competency assessment and HF training for contractors was reviewed. On sampling two of the recently recruited contractors Mr Michelazzo and Mr Ariff it was noted that no formal assessment of their competence had been recorded. The company should review its procedures to ensure compliance with Part 145.A.30(e) and associated AMC and GM.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC8570		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within tool store area did not have formal identification relating to batch number or type of locking wire. (handwritten P/N NMWA 0793 X 24 X 3 on masking tape attached and unable to verify authenticity of product)		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15		2

										NC8572		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
On Rack R5S5 there were several special to type tools and several aircraft consumable parts stored in the same bin without adequate segregation of serviceable parts.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8567		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Within the secure area there were commercial items including shelving, tyres and bolts with potential to migrate.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7444		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of parts.
Evidenced by:
within the secure area there were several commercial items and personal drawers with the potential to migrate.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7459		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within cabinet in tool area did not have identification relating to batch number or type of locking wire.
b) Castrol HF5858 Mineral hydraulic fluid was found within the chemical store with date of 22/11/05 and it was unclear if this item had an expiry date as it was not on the control register.
c) Storage of Risbridger  guns should be separate for the different types of product Mobil Jet 2, Castrol 325 etc  to prevent fluid contamination.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC7453		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Mumbai.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		4

										NC7452		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/26/15

										NC7438		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/27/15

										NC7416		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Delhi.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7413		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations 
Evidenced by:
There was no B2 cover at Delhi and staff were uncertain  about how defects requiring B2 signatory would be cleared.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/28/15

										NC7437		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Bangalore.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/11/15

										NC7418		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training for mechanics.
Evidenced by:
It could not be demonstrated what was covered for the web based training for Karanem Raghu and it was unclear how feedback on human factors issues was being collected (AMC 2 145.A.30(e) 2)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding		4/30/15

										NC8564		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors, continuation training for mechanics and competence assessment for contracted mechanics from MASGMR (MGAT)
Evidenced by:
It could not be demonstrated what technical, HF/ continuation and procedural training for Deepesh Patel had been provided by the operator apart from Aircraft Type Door opening on the 6th June 2014.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/26/15

										NC13491		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for  Mr P Sandhu, Staff # 139345 was reviewed and the following anomalies were identified. 

1. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 777 refers:
  
- The company procedure requires 100% completion of the workbook,....  6% of the work book was not completed.

- Page 3 Item 6 (Doc Ref 810232651) Refers to work on Elect looms, G-VMMZ, Type B777 03/01/13. Review of job card relates to aircraft; (G-BNLF), Type B747, Date 24/02/12 and task description.
 
- Numerous task items (over35%) indicated that the completion dates pre-date the authorising stamp issued to holder. 

- Page 6 Item 61 Task Description disagrees with job card 810922717.

- Page 10 item 134, no record exists in company databases showing Mr Sandu worked on this aircraft as indicated.

2. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 747 application form  refers: 

- it was noted that numerous task completion dates,  pre dated the authorising stamp being  issued to the  holder.

- a number of task items indicated that the supporting BX1719 stamp was in quarantine during the date of the recorded tasks.

- Page 16 Item 47 refers to Survey/ Insp of Looms: Job card 812966173 refers to check of mid spar fuse pin. 

- Page 16 Item 48 refers to GVI of looms: Job Card 811378460 refers to body gear bush inspection		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17		1

										NC13522		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for Mr  Z Kahn; Staff # 166741 stamp number MX 943 was reviewed and the following anomalies were identified.

Referring to the Engineers log Book ; 
- Page 5 of the Engineers Log book has not been signed by the Quality engineer
- a majority of tasks have been stamped prior to the stamp being issued.

 Referring to the M5 & M6 authorisation application form
- item 3c "Completed EWIS training"  had not been verified.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17

										NC8566		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Low profile hydraulic jack  had an expiry date of August 2014.
b) CTOP Coolant top-up cart for B787 had an expiry date of  January 2014.
c) Risbridger top-up rig had an expiry date of  December 2014		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15		2

										NC8571		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) RA 77 jack did not have any labelling/ Tags relating to its serviceability or when inspection/ service would be due.
b) tool kit in vehicle did not appear to have been checked regularly as only current month available and large screwdriver and Pliers found to be in particularly poor condition.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8573		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Aircraft Tooling within stores  did not appear to be listed and it did not appear that there were adequate controls for removing and returning tools to stores ie sign-off list or shadow boards etc.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7457		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tools at location 34 in stores did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC8568		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Whilst Contents of Tool box in vehicle was checked, there was no process to recover or replace missing tools (Hex keys  were missing on the 5th December 2014 and 6th January 2015 and no action taken)		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7436		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to too/material control
Evidenced by:
a) B747/777 wheel bearing change kit did not have a contents list to indicate what should actually be in kit.
b) Pin inserting tool NAS 1664-12 was in poor condition within stores (damaged)
c) Carbide drill bit quantity control on stand not evident (surplus).
d) Tool box No. 3 feeler gauge not listed on master list; grinding wheel quantity in Maruti van not listed
e) Loctite 222 within Maruti van- could not establish expiry date and storage temperature outside of SDS shown on system (8-21deg)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7443		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tool box in vehicle did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7455		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) B777 SRM disc found to be at Rev 48 when latest version is at Rev 50.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		1

										NC7440		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) Publications EWS disc found to be at Rev 186 when latest version is at Rev 187
b) B 777 FIM found at Issue 71(May 2014) when latest version is at issue 72 (September 2014)
c) Component location Guide in Maruti found at issue Sept 1995 and no evidence of control; Quick reference manual in Maruti found to be uncontrolled.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7454		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records.
Evidenced by:
Storage of Technical log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		2

										NC8565		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved  and to what regulatory clause  tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC8569		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliantxwith145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved and to what regulatory clause tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7442		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records
Evidenced by:
Storage of Technical  log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7419		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
BA B747-400 transit sheets - staged sheets not signed off with accountability for the task carried out.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7439		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures when using Air France Mechanics on Air France Aircraft but CRS is under BA Part 145.00021.
Evidenced by:
Air France supplied mechanics- Rahul and Zephin but certifying staff are BA using BA CRS and it was unclear if these Mechanics were under BA's quality system.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15		1

										NC13809		Mustafa, Amin		Mustafa, Amin		145.A.75 - Privileges of the organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.
Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on Wing Access Door doors within the Fleet Support Facility (FSF), LHR. The organisation  does not currently have the required C9 rating in their scope of approval		AW\Audit Scope\Part 145\145.A.75 Privileges		UK.145D.253 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		3/9/17		1

										NC5077		Clarke, Terry		Clarke, Terry		9 Additional Fixed Locations & Line Station Authorization - b) Line stations
There was no evidence of an FAA special conditions audit performed by BA at Manchester		AW\Findings\Bilaterals\FAA Special Conditions		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Process		7/13/14

										NC6836		Mustafa, Amin		Mustafa, Amin		Scope
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.10 with regard to Line Station Type Capability

Evidenced by:

During the audit it was not evident that the Line station (ARN) had the capability as stated in MOE 5.3.1 with regard to A330 & B787 aircraft.

The organisations FICO line station capability listing  as referred to in MOE 1.8.2 contradicted the same in MOE 5.3.1		AW\Findings\Part 145\145.A.10 Scope		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process Update		12/21/14		2

										NC17459		Bonnick, Mark		Bonnick, Mark		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope of work for a declared facility. 
Evidenced by:
1. Fleet Support Unit TBE found to be working outside of approved scope in relation to Airbus ‘C’ check drop out tasks. MOE 1.9 limits current scope to defect rectification and scheduled tasks up to and including ‘A’ checks. Note: evidence shows that this is a regular issue throughout winter period 2017/18.
A/C Sampled: G-EUPK – Revision 00843857 & G-MIDT – Revision 08841521.
2. Organisation could not demonstrate the policy or procedure for determining base or line classification of tasks.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC5075		Clarke, Terry		Clarke, Terry		145.A.10 Scope
Not compliant. MOE 5.3.1 refers to line station locations and the capability of each line station. The B747 is included up to weekly checks but work on this aircraft type has not been performed for a considerable time causing doubt regarding recency.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/13/14

										NC7800		Algar, Stuart		Algar, Stuart		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval.

Evidenced by:
MOE 1.9.2.2 has Honeywell APU, GTC 331-350 listed within the MOE but not listed on the EASA Form 3 approval certificate scope of work. Organisation does not have the capability or carry out any work on this APU type.  However, Hamiliton Sunstrand APU, APS 3200 is also listed within MOE but is also not listed on the EASA Form 3 approval certificate. The organisation does have the capability to work this APU type so a variation is required to add this APU type to the EASA Form 3 approval certificate scope [AMC 145.A.20].		AW\Findings\Part 145\145.A.20 Approval		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		2

										NC12357		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.20 with regard to terms of approval.

Evidenced by: On reviewing the company exposition it was noted that the Line Station scope of work listing for SFO did not detail the Boeing 787.  The company has a contract and has been maintaining this type for Virgin Atlantic (VAA) since November 2015.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC16005		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The organisation shall specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

The Boeing 787 is not listed in the Worldwide Line Maintenance listing for the Mumbai Line station, but aircraft releases are being made from this loaction.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC5485		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to storage conditions being such as to prevent deterioration and damage of stored items.

As evidenced by; 

Wheels were noted stored in the United Airways store, positioned upright and stood on a concrete floor with no rotation requirement or record. This is contrary to ATP 588 & CAP 562 leaflet 32-10. 

[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		No Action		8/21/14		2

										NC11462		Holding, John		INACTIVE Spurle, Brian		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to description of facilities
Evidenced by:
It was not possible to find an accurate description of the facilities at Edinburgh Airport; MOE 1.8.2 states the information is held in FICO system, this could not be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC15963		Roberts, Brian		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

The stores area was Temp and Humidity monitored – The stores person could not demonstrate what the limits were for the temp and humidity readings he was taking. He also did not know what action to take if the temp or humidity rose or fell beyond acceptable limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC4180		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that it was fully compliant with
145.A.25(d) with regard to storage of parts and materials.
Evidenced by:
a) Assortment of parts including Engine Cowling Latch within unsecured bin.
b)Part Labelling missing on several new parts on Blue rack on mezzenine floor
c) Mainwheel  storage in hangar not IAW procedures
d) Carpet filler seat track of unknown status within free issue rack in Hangar		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/12/14		12

										NC4389		Holding, John		Holding, John		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant
with 145.A.25 evidenced by;

The Terminal 5B South area was audited. On reviewing the office and accommodation for Certifying staff and management it was noted that the area was overcrowded at peak times not allowing data to be studied and work planned without distractions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements\AMC 145.A.25(b) Facility Requirements - Offices		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Facilities		7/28/14

										NC10466		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities for materials.

Evidenced by:
Fleet Support Facility (TBC), on-wing (metal) repair area.  Several boxes of unused new aircraft parts (Airbus cowl repair parts) found adjacent to work benches not in a secure storage facility.  In addition, there were several boxes of used aircraft parts (fan cowl hold open stays & brackets) whereby the serviceability status of the items could not be established. Also within the area there were folders containing used maintenance data which had not been annotated as 'reference only' [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		2/3/16

										NC10467		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance.
  
Evidenced by:
i) During product audit of cascade (p/n LP1001, EASA Form 1:  BA29930457) repair it was noted that the EASA Form 1 quoted SOPM (20-50-12, type 70) was used at Rev 51.  However, Tech Info Portal (TIP) has the SOPM still at Rev 50.  Rev 51 was released July 2015 & TIM confirmed that they had a copy but had not updated TIP or SAP with the latest revision.

ii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the EASA form 1 quoted SB 965-0976/1690-34-125 / DIR 10070600/000/00 a revision status was not quoted, when further investigated it was found that the SB/DIR quoted referred  had been superseded over 7 years ago [23 Apr 2008].

iii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the associated Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iv) During product audit of (p/n 4-211004-2, EASA Form1: BA29632472) V2500 Single Engine MCD Kit it was noted that EN-PP-X143 Iss 3 dated 31/01/08 quoted in box 12 did not reference source maintenance data .

v) The EHM unit did have a number of copies of uncontrolled CMMs including CMM 79-22-10 but could not readily demonstrate how to access the controlled copy on the network.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/4/16

										NC11369		Mustafa, Amin		Prendergast, Pete		145.A.25 Facility Requirements.
The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to ensuring the prevention of damage to items in stores.
As evidenced by:
In the BADC an ESDS bench is provided for goods inwards inspection of ESDS components. The bench was noted marked up as "out of service". During conversation with BADC personnel, the reason reported was that the wrist strap test box had been removed the day before audit and was due to go for calibration. When reviewed the calibration due date marked on the test box was 09/11/15. A second wrist strap test box was noted in the test bench drawer, labelled due for calibration in May 14. 
No documented procedure for access to appropriate alternative ESDS protective equipment to ensure the protection of ESDS components, when the facilities primary equipment was not available, could be shown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC14211		Mustafa, Amin		Mustafa, Amin		Facility requirements 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:
The area within the Powerplant Support Facility (PSF) adjacent to the Engine Health Monitoring (EHM) unit had unsecure racking/storage which contained unallocated serviceable, unserviceable  and uncontrolled quarantined components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC15138		Mustafa, Amin		Mustafa, Amin		Facility Requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation and control of components and  material

Evidenced by:

During the Audit it was observed that the upper workshop in Hangar 6 LGW was untidy contained a mixture of commercial, aircraft and ground equipment including unsegregated unserviceable and serviceable aircraft components and material that was time expired.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC16900		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Storage Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)
with regard to the provision of storage facilities providing adequate protection, segregation and control of access.
Evidenced by:
1. A ‘drain spider’ as removed from a V2500 engine as part of a QEC was left on a trolley rack in the Powerplant Service Facility (PSF) without sufficient protection (blanking) to prevent contamination and/or damage.
2. V2500 engine removed from an in-service aircraft by BA was stored in the PSF, TBC, LHR awaiting work without sufficient protection (blanking) to prevent contamination and/or damage.
3. Kits containing consumables for engine tasks were stored outside the main stores area in PSF, thereby not providing appropriate restriction of access to authorised personnel only.

Finding extended until 07Jun18. Ref e-mail Paul Dyer 01Mar18.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/7/18

										NC17879		Owen, Nick		Bonnick, Mark		145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (a) with regard to the facilities provided being appropriate for all the planned work.

Evidenced by: -

The maintenance task to check the rudder actuator backlash dimensions was witnessed on B777 G-VIIP during B-Check in Hangar 6, (Revision 845995). It was noted that the access staging provided did not sufficiently allow for the task to be carried out whilst wearing the required safety harnesses – Hangar 6 Duty Shift Manager informed of details at closing meeting.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		7/24/18

										NC19511		Bonnick, Mark		Tait, Neil		145.A.25(d) - Uncontrolled Parts

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure & segregated storage for components, and materials evidenced by:

In TBE, a box of uncontrolled parts including an IDG change kit, hoses, rivets, doubler plate and consumables was found amongst the tool boxes in the personal tool box stowage area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				3/4/19

										INC2450		Lane, Paul		Lane, Paul		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Storage area in "Barn" building adjacent to aircraft maintenance position did not segregate new received items from items removed from the aircraft in work - either those to be scrapped, or those awaiting assessment for re-certification and forwarding to stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC4817		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and HF training.
Evidenced by:

The training records for Contractor Mr J Gant were reviewed. These detailed Human Factors and EWIS Training carried out by a company called HFS worldwide. British Airways could not provide evidence that this company satisfied the training syllabus of GM 1 145.A.30(e) and AMC 2 145.A.30(e) and therefore could not demonstrate that competence assessment as required by AMC 1 145.A.30(e)had been adequately carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.6 - British Airways Plc (UK.145.00021)(Heathrow T1 Shorthaul)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/17/14		18

										NC5195		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competence.

Evidenced by:
(a) On reviewing the authorisation system and competence assessment for process staff it was not clear during the audit how such staff had been accepted as competent for the tasks they were performing. An example was the new Cadmium plating scope in the MOE.

(b) On reviewing workshop authorisation of workshop technician Staff number 691259 it was noted that he had been carrying out Cadmium Plating. On reviewing his Authorisation document it was evident that he was not authorised for this process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		7/24/14

										NC4395		Cronk, Phillip		Holding, John		Personnel requirements   Man-hour planning/ Human factors 

The organisation was unable to demonstrate that it was fully compliant
with 145.A.30 evidenced by;

On the day of the audit, it was noted that satellite staffing in T5BN had 13 staff members on overtime (approx. 30%), Satellite T5BS had 9 staff members on overtime (approx. 20%) and T5C in the EAA had 6 staff members on overtime (approx. 14%). This was considered high overall for the day in question. Staff on duty at the time of audit commented to the CAA that this level of cover was considered normal and with some staff on duty commenting that this was better than other days. 
Refer to AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Resource		7/29/14

										NC5451		Prendergast, Pete		Prendergast, Pete		145.A.30. Personnel requirements.
The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance manhour plan.

As evidenced by;

MOE 2.22 & procedure PL-PD-1-2 describes the organisations procedures for manhour planning, however the JFK line station uses a different process for its manhour planning and this process could not be shown to be documented or approved.

[AMC 145.A.30(d) & AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14

										NC5452		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by;

Goods inwards staff are often required to remove electronic components from static protective packaging for inspection. Anti static mats & wrist straps are provided but no training in ESDS precautions or use and testing of the equipment could be demonstrated.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Retrained		8/19/14

										NC5484		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing & controlling the competence of personnel.

As evidenced by;

No evidence of a competence assessment as described in procedure QU-Q-8-16 could be demonstrated for Mr S Walsh.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Documentation Update		9/1/14

										NC6211		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by:
Aeropeople Ltd are contracted to carry out maintenance activites on B747 aircraft at LHR. On 6th July 2014, Aeropeople supplied 2 mechanics to British Airways to carry out a dedicated alternator change on G-BNWO, a B767. No evidence could be shown as to how British Airways had competence assessed the mechanics concerned, for this task.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.134 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/22/14

										NC5487		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel in accordance with a procedure agreed by the competent authority.

As evidenced by;

The competence assessment for Mr A Saxton was reviewed. The assessment was conducted by the Station Maintenance Manager, Mr L Ribiero, on Form QU-X924. A review of procedure QU-Q-8-16 shows that this assessment  should have been carried out by a Quality Engineer or Quality Team Leader using Form QU-X923.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Retrained		10/31/14

										NC5272		Holding, John		Mustafa, Amin		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j)2 / Appendix IV with regard to line maintenance carried out at a line station of an organisation which is located outside the Community territory.

Evidenced by:
During the audit the certifying record for Mr Saty Ramsingh (BA-BX-1154), Station Maintenance Manager Toronto/Canada did not hold an ICAO Annex 1 licence or a certifying staff authorisation issued under Canadian national regulations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		12/22/14

										NC7557		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance, management, and /or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by :
The organisation uses QSM 145.30 and  procedure QU-Q-8-16 and the Management Performance Management System to competence assess its applicable staff. The organisation uses a number of differing inputs ranging from reliance on a read & sign process, CBT , quality orals and some formal training to satisfy the requirement. With all the differing inputs it could not be demonstrated that all the elements referenced in QSM 145.30 & GM 2 145.A.30(e) were covered for all relevant categories of staff, with some specific anomilies noted below.

 1) The organisation uses CBT delivered by e-learning modules over its intranet to satisfy the requirement for a number of its core competencies. It was noted that a significant number of these e-learning modules were not developed & available on the e-learning system.

 2) The Management Performance Management System for Band 2 managers and above was reviewed. It could not be demonstrated how this process reviewed all the relevant competencies referenced in QSM 145.30 and GM 2 145.A.30 (e).

 3) Procedure QU-Q-8-11 requires all management staff to under go initial Human Factors and continuation training. When management training records held on the SAP system were sampled, none of the sampled senior managers were noted to be current with both requirements. A sample was conducted for FSM community of which approx 25% were noted not to be current with this requirement.
[ AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7561		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to certification responsibilities in base maintenance.

Evidenced by:
The organisation issues A4 authorisation to suitably qualified staff granting them the privilege of certifying specified tasks, including surveillance inspections, in the base maintenance environment. It could not be shown how the B1 and B2 support staff responsibilities to ensure all tasks were completed and to the required standard to support the cat C release, were satisfied in respect of tasks certified by the A4 technician.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/1/15

										NC8417		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient management staff available.

Evidenced by:
On reviewing the shift on duty during the audit it was noted that there were no AMS’s or a Fleet Shift manager on duty.
It could not be established what the minimum management cover required for the shift was.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/11/15

										NC8413		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in management.

Evidenced by:
Procedure QU-Q-8-16 Competence assessment, requires all band 2 managers to be competence assessed against established criteria every 2 years for core competencies, and every 4 years for role specific competencies. No records of any competency assessments for any applicable Gatwick band 2 managers could be demonstrated.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding		6/11/15

										NC13999		Mustafa, Amin		Mustafa, Amin		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control the competence of personnel involved in quality audits

Evidenced by:
At the time of the audit it could not be demonstrated that the competence of quality audit staff auditing the D Rating had been assessed.
4179:2014 1.2, 5.1.5		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14683		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.a.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(j) with regard to single event authorisation

Evidenced by:
On reviewing British Airways procedure for issuing a one off authorisation (QU-Q-8-6) it was noted that in effect maintrol managed the process and quality issued the authorisation remotely. In two cases reviewed the quality department had not reviewed the data as required by by AMC 145.A.30(j)(5) or in accordance with BA's own procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15268		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Maintenance man power plan.

Evidenced by:

A maintenance man power plan was not available showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Note: a shift roster was demonstrated for the line station.

See also AMC 145A30(d), 145A47 AMC 145A47.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.320 - British Airways Plc (UK.145.00021)(Newcastle)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		9/20/17

										NC15849		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted in sampling the Base planning activity that there is no obvious manpower plan demonstrating that the IAD (Dulles) station has sufficient manpower for the predicted maintenance workload. It was noted that there is a detailed shift roster but this does not reconcile the available staff manpower with the predicted workload based on the expected aircraft movement both BA and 3rd party and from this the man-hours required to meet this activity. It was noted that Work Instruction PL-PD-1-1-WI-1 and associated referenced Work Instructions  may cover this requirement, but this has not been enacted at the line station.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/4/17

										NC15936		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the manpower plan needs to be updated to include the current 3rd party work for other operators and contracted maintenance staff from agency sources		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/5/17

										NC15934		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Line station manpower plan

Evidenced by:

Noted in reviewing the 2017 manpower plan that this does not include non-union staff at the site providing line shift coverage		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Rejected		12/6/17

										NC5281		Holding, John		Mustafa, Amin		145.A.35 - Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.35(b) with regard to the maintaining validity of licences  (Part 66 & ICAO Annex 1)  throughout the validity period of an authorisation.

Evidenced by:
During the audit the organisation could not demonstrate that the licence expiry management process was supported with formal procedures.

Note: Closed at time of audit on further evidence, to be reviewed at next audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation		7/24/14		11

										NC5270		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35(a)2 with regard to the training / competencies.

During the audit, a review of Mr Richard McCourty’s QU_X305 “Application for issue of an Authorisation or Approval” for B1-A318CFM approval did not include item 3b with regard to recording and submission of ETOPS specific items in PER book. 

The A318 as operated by BA Ltd is an ETOPS aircraft. 

QU-Q-8-1-WI-1B states “If the authorisation requested is for an ETOPS rated aircraft then the applicants training shall include BA ETOPS awareness and they shall have recorded satisfactory completion of ETOPS maintenance tasks performed under supervision in their OJT Log”		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC5282		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training in each two year period.

Evidenced by:
During the audit the continuation training expiry report for March 2014 reviewed and it was noted that Mr Brian Rayner Certifying Engineer Stamp number BA-BX-1090 continuation training expired on the 28-09-2013 this was extended to the 28-12-2103. The SAP record did not indicate any recent continuation training had taken place during the period of expiry and as such is now 4 months over due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC7558		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to ensuring that certifying staff have an adequate understanding of the relevant aircraft before issuing the certification authorisation.

As evidenced by :
Procedure QU-Q-8-1-WI.1B describes the authorisation requirements for aircraft maintenance qualifications. Staff member Mr Versani, who held A4  BMA authorisation , applied for and was granted A3 LMA authorisation. QU-Q-8-1-WI.1B gave no guidance on the qualification and competency requirements when staff convert from A3 to A4 or vice versa.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7559		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issuing a certification authorisation when all preceding requirements are satisfied.

As evidenced by :
QU-Q-8-1-WI.1B describes the requirements for aircraft maintenance qualifications, a number of authorisation applications were sampled against the above work instruction and a number of anomalies were noted in the records held.
Staff member 175852 Mr Tsourmalis, no local area awareness training recorded on the X305 Application form.
160514 Mr Moore & 155317 Mr Lockless, X305 application forms only partially completed.
187145 Mr Obamwonyi, No record of EWIS initial training, EWIS continuation training done on 04/11/14 but not recorded in the SAP system.
166475 Mr Madan. PER book and Nominating Engineer parts of the application process were completed by a B stamp holder, the work instruction requires a BX stamp holder for these parts of the process.
771324 Mr Nzegwu, a copy of the current Pt 66 licence could not be shown in the SAP records.
692308 Mr Herrod, a copy of a completed C stamp PER book could not be shown in the SAP records, and Mr Herrod recorded a 'C' stamp presentation in part 5 of the X305. No reference to this process for a subsequent C stamp authorisation is stated in the work instruction.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7560		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to establishing a programme of continuation training for certifying staff and support staff.

Evidenced by:
LHR line maintenance staff currently carry out continuation training by CBT, it could not be demonstrated how this process complied with the requirement for continuation training to be a two way process.
[AMC 145.A.35 (d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		5/22/15

										NC8528		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuing of certification authorisation to certifying staff.

Evidenced by:
SAP authorisation record for Jose Bardallo Vaquero (BA-B.-275) states that his Part 66 AML expires 01/08/2018 with an Authorisation Renewal date of 18/01/2009.  His actual Part 66 AML states an expiry date of 22/12/2019.  The BA authorisation was last updated 12/02/2015 [AMC 145.A.35(b)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.94 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/22/15

										NC11370		Mustafa, Amin		Prendergast, Pete		145.A.35 Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff are involved in at least 6 months actual relevant experience in any consecutive 2 year period.
Evidenced by:
British Airways procedure QU-Q-8-1-WI.1B accepts proven maintenance experience from other operators in lieu of 6 months experience logged on type in a PER book for the 1st company B1/B2 authorisation. Evidence was noted of an ex Flybe certifier being issued a 1st company authorisation for B787 -8/9 using a letter attesting to experience on Flybe types EMB 170/190 contrary to the requirement for the experience to be on type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC11463		Holding, John		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the clarity of certifying staff authorisations.
Evidenced by:
During the sample of certifying staff it was not possible to find a clear scope of authorisation for the individual being sampled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC14212		Mustafa, Amin		Mustafa, Amin		Certifying staff and support staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competence scope against their intended certifying duties within the  Powerplant Support Facility

Evidenced by:

1) "Powerplant Workshop Task Assessment & Competence Form" QU-X958 did not reflect the full  scope of the B1 rating such as the replacement of the High Speed Gear Box minor module.

2) The organisation could not demonstrate what level of QA verification is required by QA on the QU-X958

3) The QU-X958 form has no date field to confirm when the assessment was started/completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14671		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with145.A.45(f) with regard to availability of the current maintenance data.

Evidenced by:

(1) The Iberia designated Lead engineer BX1365 operating in CEG T3 did not have sight of the Iberia read and sign information notices and DIR10227539 issued on 13/03/2017 had not been read.

(2) The Boeing B777  "A-Check Amendment Sheet" DIR 10002189 hard copies in the CEG T3 library area were at Version 25 which had been superseded by Version 26 on the 9th of June 2017.

(3) The Iberia line station manual available to the CEG T3 store staff in EAA was at revision 5 the current revision is 10		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15940		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(c) with regard to Staff recency

Evidenced by:

Noted that the PER book for certifying staff BX-1704 has not been updated for B757/767 since March 2015 and that there is no record of recent B747 experience, although the approvals for these types are held		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC16000		Sanderson, Andrew		Sanderson, Andrew		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding authorisation documentation.
Evidenced by:
The authorisation documentation for the station mgr with licence UK.66.415213A did not include 747 with RR engines. This administrative error had been identified within BA in February but no action had been taken to correct the documentation. (However this was done before the audit ended). (145.A.35(h) refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC4182		Mustafa, Amin		Monteiro, George		145.A.40 Equipment, tools and material 
The organisation was unable to demonstrate that it was fully compliant with
145.A.40 (b) with regard to servicing and control of equipment
Evidenced by:
a)Grease gun in Grease Kit TBJ Kit 2 found with damaged pressure gauge and
b) Control of missing parts and adaptors within this kit could not be established
c) Grease 33 found in labelled Royco 11 gun
d) Serviceability of Grease 33 rig- pressure gauge damaged and water drain inverted
e) oil cabinet containing Royco 11 grease with large hole in drum allowing further contamination
f) Weekly check of Flam cabinets in Hangar not signed IAW with published procedures
g) 747 wheel change torque wrench without visible expiry label
h) control of biocide rig FR6300- no calibration date
i) Wheel and brake lifting rig- JA 6026- calibration due Oct 2013
j) Open grease drum in hangar area with evidence of water/fluid contamination		AW\Findings\Part 145\145.A.40 Tools & material		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		25

										NC5178		Holding, John		Farrell, Paul		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) classification of unsalvageable components and  supply system control. 

as evidenced by:-

a) emergency battery part no 3214-31 , s.n. 060236 was seen  to have exceeded its due service life of March 2014.

b) SCA stores.  Emergency light Ni Cad battery pack (P/N 9008-3-5AB, Batch no. 0004166290) was found in stores freezer with an expired ‘fit by’ date of 02/01/2014.  On further investigation it was found that SAP transaction (4924430459) had fitted the part to an aircraft 28/12/2013 (AMC 145.42(d).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5257		Holding, John		Algar, Stuart		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate  that they were fully compliant with 145.A.40(b) - Control and calibration of equipment and tools to ensure serviceability and accuracy.

Evidenced by:
a) Tech 5C workshop.  Several items of workshop tooling (tool cabinet 1 & 3) was found to be missing with no evident tool control process in operation (AMC145.A.40(b)).

b) SCA stores.  Pneumatic crimping tooling (P/N PICO400B) found on rack out of calibration date.  On review of SAP it was found that an additional 18 off items of tooling were overdue for calibration & had not been withdrawn from service.  It would appear that the overdue tooling list had not been actioned during April 2014.  Work Instruction MC-206WI.3 states that a weekly check will be carried out by each area (AMC145.A.40(b)).

c) Ramp area adjacent to SCA stores. Nitrogen servicing rig (NT111) located on the ramp, available for use with equipment servicing date due February 2014 (AMC145.A.40(b)).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5488		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regards to having available all the tooling to support the scope of work.

As evidenced by;

The Phoenix line station does not hold all the tooling to support the MOE stated scope of work up to daily checks, for example high access equipment. This equipment is reported as being loaned from US Airways. No contract or documented agreement for the support of this activity could be shown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Process Update		10/31/14

										NC6914		Holding, John		Holding, John		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tooling
Evidenced by:

The tooling imprest was reviewed on SAP. It was noted that the station had several calibrated tools listed against it on SAP examples being a torque wrench 10-240 in-lbs and a shock strut inflation tool gauge. However it was noted that no calibrated tooling existed on the station as it was supplied by Air Canada according to the Station Engineer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.18 - British Airways Plc (UK.145.00021)(Vancouver)		2		British Airways Plc (UK.145.00021)		Process Update		12/28/14

										NC7826		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) regarding tools & equipment control.
Evidenced by:
a) The pipe laser scanner has a recommended 'calibration' process due monthly. No records were available demonstrating this activity had taken place.
b) The pressure testing rig did not have due date stickers present. Not iaw procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC8237		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability & servicing

Evidenced by:

(a) During the audit of LCY,  the organisation could not demonstrate it had the appropriate jacks to carry out a wheel change on the aircraft supported at the line station. 

The Jacks,  Main (RT4550-001) & Nose (RC3517B1A0A03) were sent for overhaul at the beginning of January 2015 and have yet to be replaced/returned)

(b) During the audit the organisation could not demonstrate that the C Duct Pump (PN HP227) located in the Line van had a service regime and if so its servicing was being managed.

It was mentioned at the time of the audit that similar equipment at LHR was monitored and serviced at regular intervals.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.141 - British Airways Plc (UK.145.00021)(London City)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		5/20/15

										NC8414		Holding, John		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled and calibrated.

Evidenced by:
The Hangar 6 paint booth temperature control system was noted not to be labelled as to calibration status. A chart was attached to the booth which appeared to show periodic checks of the temperature setting for the booth. No records of traceability back to a calibrated instrument could be demonstrated and no target or tolerance for determining serviceability could be shown. Further, no documented or controlled procedure for the calibration process could be shown.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/11/15

										NC8978		Pattinson, Brian		Pattinson, Brian		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with
145.A.40 (b) with regard to calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The Temperature and Humidity Data Logger P/n CEM DT-172 located in the Aberdeen line storeroom had no evidence of calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.76 - British Airways Plc (UK.145.00021)(Aberdeen)		2		British Airways Plc (UK.145.00021)		Finding		8/27/15

										NC9142		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the organisation shall ensure that all tools & equipment are controlled & calibrated according to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
The two aircraft jacks held on station have not had their monthly servicing/serviceability checks carried out iaw the local BA procedure.  The checks appear to be overdue by two months.  In addition, the form used locally to record the serviceability checks for the jacks does not identify the actual jack checked by either serial number or batch number [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10477		Algar, Stuart		Mustafa, Amin		145.A.40 - Equipment,tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1. with regard to manufacture specified equipment.

Evidenced by:
During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load, it was noted that the computer used to load the EGPWS Data Base was not running on any of the operating systems specified in SB 965-0976/1690-34-125.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11368		Mustafa, Amin		Mustafa, Amin		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling

Evidenced by:

1) On reviewing the tooling in the FSU stores it was noted that several grease guns had no identification as to what grease they held.  BA had previously had a finding on this issue closed on the basis that grease guns would be identified with embossed metal tags. No tags were present on several of the guns reviewed.
Previous repeat findings include - Audit UK.145.572 NC4182 raised on 12/12/13. - Audit item 1 ref 145/07/10 Gatwick 10/04/2010


2) In the SSC (TBA)  Airbus Gag Board had tooling missing and tooling from other gag boards fitted, at the time of the audit there where no aircraft in the SSC bay.

3) An Aircraft in the East Pen (TBA) had tooling fitted from Gag boards located in the North Pen (TBA).

4) The West Pen (TBA) New Aircraft tool store had missing tooling, and the booking out system in place had tooling that was booked out in August 2015 still outstanding and no area accepted responsibility for its current state or management.

Previous repeat findings include - Audit UK.145L.38 NC8573  raised on 27/03/15. -  Audit UK.145.1947  NC5257  raised on 24/04/14		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/14/16

										NC12358		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to station tooling.
Evidenced by:

It was not clear how the company had set tooling requirement for the Boeing 787 in SFO.  The company was totally reliant on the specific tooling provided by VAA rather than determined by its own Part 145.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC13990		Mustafa, Amin		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation could not demonstrate that it fully complied with 145.A.40(b) with regards to ensuring the serviceability of tools and equipment.

As evidenced by:
In the FDR workshop, no testing regime or test record for nay of the ESDS protection mats could be demonstrated.

Further evidenced by:
 Test leads were noted on desks with plugs and sockets unblanked risking damage and debris ingress.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14216		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tools.

Evidenced by:
An alternate tool to UT856/1 ( B747 AMM 72-00-026 page 446) is being used during the removal of High Speed Gearboxes from R211-524 engines. The technician interviewed demonstrated that the referenced tool did not give sufficient access and a number of these tools had been significantly modified to facilitate the work requirement. There was no evidence at the time of the audit that this alternate tool had been approved for use within the organisation. (picture attached)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										INC1849		Mustafa, Amin		Mustafa, Amin		Equipment, tools and Material - 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of the necessary tools and material to perform the work carried out.

Evidenced by:
During the audit of T5B, tech log page item AL573410/3 (G-CIVW) reviewed and it could not be demonstrated that NLG lower torsion link replacement was carried out in accordance with AMM 32-21-03 Page 401 with respect to the use of tooling as required by Section B  nor was corrosion inhibiting material applied as per AMM 32-21-03 Page 407 Section F(2)(e)
M.A.402(d)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)				9/3/17

										NC14670		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to regard to control of tooling and equipment

Evidenced by:

1) Two A320 MLG undercarriage ground locks (PN 460005832) found 'abandoned'  in a damaged disused locker in the corridor to the Line side stores in Short Haul T5A South facility.

2) Two A320 MLG undercarriage ground locks located in EAA stores. Only one indicated as being in stock on SAP system

3)  Two A320 MLG undercarriage ground locks located in EAA stores, both when examined were considered unserviceable as the lacked locking pins and warning flags

4) One of A320 MLG undercarriage ground locks located in EAA stores had no PN or other identifying marks

5) The A320 Ground locks and actuator gags in EAA stores were not serialised or asset marked making it difficult to manage and track individual units.

TBK (TBD) Stores:
(6) A 'TBD Tooling Control Manual Issue' paper register was being used separate to the ATMS computer system and indicated numerous tools issued over approximately a one year period with many not indicated as returned by entry of a date in the 'IN DATE' column. 

(7) With either the ATMS or the manual register it appeared that there was no adequate system of control in place to track and check return of tools, which could be issued to staff from various shifts, different maintenance areas and aircraft and to follow-up if not returned.

(8) A calibration register showed what tools had been highlighted as due calibration but there was no process of tracking evident to indicate return of items to the store after calibration.

FSU Stores:
(9) A tool board had 2 missing sockets not booked out against on the ATMS computer system and also a complete row of sockets on the same board  had no barcodes to enable booking out and tracking on to the ATMS system.

TBA East Pen

(10) 1 1/8”x 1/2” sockets (23 off) located in tool drawer, when checked against ATMS the listed inventory was 5.

(11) 2”x 3/8” crowsfoot sockets (2 off) located in tool drawer, when checked against ATMS the listed inventory was 5. Upon checking the location of the other 3 it was found that none had been loaned out on the ATMS system.

(12)          Airbus specialised tooling P/N 98D27504003001 (2 off) when checked against ATMS the tools were not registered in the system.

(13) :     Penny & Giles Pitot/Static test rig P/N  D60302-K1474, S/N 132805. Found to be incomplete. No                        evidence of inventory list, operating instruction booklet, power lead or rosemount adapters.
              Blanking caps for ports also left loose.

Note: Whilst the above was noted against one store/area, it is possible that the same may apply to other stores areas.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		10/24/17

										NC15772		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The Organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:  On inspection of the Flammable cupboard, a box marked “United Airlines” was noted.  This contained a “Servicer – 1qt Oil – MIL-H-5606” p/no. 170-1 s/no 08-1885.  This tool was not on the Stores system/SAP and suspected of belonging to United Airlines – not returned on termination of their flying operations at the end of June 2016.  The oil type is not compatible with the BA/VS types operated on station – should it be used it may cross contaminate a system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/21/17

										NC15900		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of shelf life limited materials

Evidenced by:

Noted that RTV 108 Batch #0005652897 and RTV102 Batch #0005512144 do not appear on the local stores control excell spreadsheet.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC16002		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to fully demonstrate compliance with 145.A.40(b) regarding tool control.
Evidenced by:
The latest 12 Sept 17 (and earlier) weekly Ground Equipment Weekly Check Lists forms were found to be signed off with 'okay' as 'condition' against 'Wrist Band Tester''. However this tool has not been held for some time. So the credibility of the checking process cannot be established. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16003		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding controls of calibration.
Evidenced by:
The tyre pressure gauge NTG2604D S/N 781 was found to be out of calibration control with its due date having passed in 23/5/16. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16001		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The Weekly ground equipment weekly check list includes a check of tools held on the shadow board. On the check sheet some items just had a dash against 'condition'. Verbal explanation stated tool no longer held. The procedure associated with completion of the form were not adequate to ensure the appropriate control. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16090		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled.
 
As evidenced by :
Line van 87 was sampled. A ratchet screwdriver and straight blade screwdriver were noted in the drivers door pocket. Both tools were unmarked indicating that they were not part of the stations official tool holding.

Further evidenced by:
In van 87, and in the main Terminal 1 tool stores, a set of Torx bits was noted to have a bit missing. The tool control logs for these areas were reviewed and no indication of missing or broken tools for either of these items was noted.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.359 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/20/17

										NC16901		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)
with regard to the availability of required tooling.
Evidenced by:
The tooling necessary to remove/fit the gearbox of the V2500 series engine is not available at BA. It is noted that BA contracts out this activity when required. However, this activity is explicitly within scope (see NC169004 re MOE).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/31/18

										NC17457		Bonnick, Mark		Bonnick, Mark		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with respect to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 
Evidenced by:
Serviceable kitted dry servicing kit "DRYKIT21" contained Torque Wrench p/no. MHHA120-1-4, s/no. A12225 which was due calibration 21/02/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC18802		Bonnick, Mark		Bonnick, Mark		145.A.40(a)/145.A.48(a) Control of Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/145.A.48(a) with regard to the control of tools.
Evidenced by:
1. A sample check of the complement of tools within the 'Henchman' Work Kits identified that tools were missing from three of the kits: a socket, a driver bit and a 'pliers-type'  tool. There was also a case of a torx bit in lieu of a driver bit. The corresponding Line Station Tooling Control Sheet identified these kits as being complete. There was no evidence of the Lost Tool Policy having been invoked.
2. The PDOS hydraulic pump tool p/n RSE3480-IBE, s/n 2311AU243230 was correctly identified out-of-calibration on the 'IB List+Timex Register' but had not been quarantined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.404 - British Airways Plc (UK.145.00021)(JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/14/18

										NC19509		Bonnick, Mark		Tait, Neil		145.A.40(b) - Tool Control Tool - The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/(b) with regard to tool control and the control of tooling evidenced by:
A. Inconsistent completion of Loaned Tool Receipt (LTR) – MC-SC-X161 in TBE and TBD tool stores.
1) Bin # not always completed. 2)Tool S/N not cited. 3)LTR not always signed. 4) Multiple tools signed out on 1 tag. 5) Where multiple tools were signed for on one tag, one tool was returned and then scribbled out on the LTR making the record illegible.
B. In TBD, tooling / kits were returned to the incorrect bin designation. 
1) Slidehammer identified for AC03-D was located on rack location AB02-F. 2) T/E Flap Locking tool identified for AA03-D and located on AB02-F.
C. In TBE, Insert Extract tools were not recorded as being out on loan on ATMS. 
1) CETC1 had 10 items in the drawer and ATMS reflected 16 available. 2) DRK55-12 has 0 items in the drawer, whereas ATMS noted a complement of 1
D. In TBE tools were missing from shadow boards and stowage boxes which were not identified on the Tool Tag Control Board. 
1) 3 x Crimp tools, 1 x crows foot attachment, NLG Nut, MLG Nut, Cone Guide. 2) 1 x crimp tool was noted as ‘blocked’ since Sept 2018 – presumed lost.
E. In TBE a personal tool box, BAE0534, was reviewed. The box was unlocked. The contents were reviewed against the enclosed contents list. Several tools were missing which was not reflected on the contents list. The company was unable to provide details on when the last contents inspection was carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				4/4/19

										NC4183		Mustafa, Amin		Monteiro, George		145.A.42 Acceptance of Components 
The organisation was unable to demonstrate that it was fully compliant with
145.A.42(b) with regard to eligibility for fitment
as evidenced by parts ( 180889-4030) being loaded onto carousels by Thales personnel thereby by-passing the current BA stores protocol.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/20/14		9

										NC7801		Algar, Stuart		Algar, Stuart		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to adequate segregation & identification of new & used engine components & shelf life control of consumable materials.
  
Evidenced by:
Powerplant Support Facility - i) Store flam cupboard has time expired IPA (batch no. 64457/1, exp 04/09/2014) & Ardrox PRI penetrant remover (batch no. 0003459452, exp 02/12/2014) & (batch no. 0003048529, exp 28/02/2014).
ii) work bay area, several boxes found on zonal tooling cupboards. The box sampled for contents during the audit had several bags of components without serviceability/identification tags (e.g. sensor p/n 33068 & OMP p/n2506-9). Also within wire store cupboard several pots of electrical plug pins did not have any serviceability tags with the items (e.g. Pin p/n 5000-054-0016).
iii) during the facility tour several boxes of items such as generator cooling ducts & IDG quad rings were not clearly segregated & did not have any serviceability/identification tags fitted [AMC 145.A.42(a)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15

										NC6879		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of Components

Evidenced by:

The station imprest was checked in EWS.  When the imprest was reviewed there was no correlation between the tooling and material listed and what was held on station.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC12359		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to components
Evidenced by:

Components for use in the VAA contract were reviewed. Tyre pressure sensor for  B787–9 part number 2–8 331–20 serial number 252420–6151/6157 did not have the correct release documentation. These components only had the internal virgin release certification. British Airways should ensure that all company parts in line stations are accompanied by correct documentation, weather for customer airlines or for their own use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC12804		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation at the San Jose (SJC) Line Station was unable to demonstrate that they were
fully compliant with 145.A.42(a) with regard to acceptance and control of components
Evidenced by:

(1) Customer supplied components are not being accepted into the BA stores system as per MOE L2.1, no evidence of BA PLC Batch numbers being allocated to customer components.

(2) Seal 631-0120:C1008 (LH Stock) although showing as available on the station could not be located.

(3) LH Stock Expendable (MAT BOX *) kits 1 & 2 located in the serviceable section of stores were both annotated with decal showing an expiry of 30 June 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13991		Mustafa, Amin		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it fully complied with 145.A.42(a) with regards to the classification and segregation of components.

As evidenced by:
In the FDR workshop the following was noted.
1) A large amount of computer discs were noted in a number boxes unlabelled as to status.
2) A number of the stores area shelves were not clearly identified as to the status of the parts contained on them.
3) The quarantine stores area was not clearly identified as such and was not secure.

In the CET the following was noted.
4) The quarantine register was an unapproved document, the area was not secure and no control procedure could be shown.
5) Footstool covers supplied by Airbase had no BA batch numbers to indicating that they had not been accepted in through the BA goods in process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14672		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.42(a) acceptance and control of components

Evidenced by:

1) Iberia supplied components are not being accepted into the EAA BA Stores system as per MOE 2.2.1

2) Goods in reviewed for harvested parts by Tarmac in Spain. The goods in process did not detail the certification standard expected for these parts. The ELT reviewed also had a dual FAA , EASA release for a Part removed and did not detail battery life of the unit. Form 1 reference TARMAC 2017 004 144.

3) Control of life limited parts not sufficiently controlled, evidenced by Battery P/N 2C5000-170000-1, S/N 15751004817, Form 1 ref: BA31999391, states shelf life limit expiry dated 6/5/2017. When records checked against BA SAP system the expiry date was recorded as 13/5/2017.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16902		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Acceptance of Components (traceability)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)
with regard to the traceability of components.
Evidenced by:
1. Four RB211 Fan Blades marked ‘incident/accident’, but otherwise unidentified and a box of unidentified parts including RB211 ‘pen nib’ fairings were left on a rack in the PSF.
2. A tube of Dow Corning sealant in the Flammability Cupboard in the PSF was removed from its box that would have contained its batch number/expiry date information. Noted that this was removed immediately during audit.
3. In workpack 4519083 for V2500 ESN V12733, batch number was not recorded for replacement duct (defect rectification card for defect #2 refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC17933		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the segregation and control of parts.
Evidenced by:
Part used bottles of Aero35 oil were returned to the storage cabinet outside the main stores at North Terminal in an uncontrolled manner. Non-contamination could not be assured.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/20/18

										NC18800		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of consumables (oil).
Evidenced by:
The LAX Line Station maintained a list (spreadsheet) of parts including consumables that identified part number, batch number and respective life expiry data. 
It was observed during a sample check of oils held on Station that:
1. APU Oil Aeroshell 390 was in the storage area but had no corresponding control reference on the spreadsheet.
2. There was a discrepancy between the expiry dates on the spreadsheet and the label on the cans/box for Oil BPT02380 (Batch number E1128) which were 17Dec19 and 14Apr20 respectively.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC19274		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Control of Consumable Parts
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring the traceability of consumables.
Evidenced by:
Some oils/fluids kept in the ‘stores cupboards’ outside the Terminal 3 Customer Engineering Group Control (e.g. Hydraulic Fluid Jet IV-A cans) and kept in airside vehicles (e.g Aero 36 bottle in the back of Land Rover LR1107) had no legible identification of batch number and/or expiry data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC5264		Holding, John		Farrell, Paul		145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regards to ensuring any inaccurate, incomplete or ambiguous  procedure, practice, information or maintenance instruction is recorded and notified to the author. 

Evidenced by:
Weight and Balance Task Card SAP rev 00535535  Task card no 00002 makes reference to out of date airworthiness operational code JAR-OPS 1.605 
Indicating that the task card has not been reviewed and updated as required.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14		16

										NC5486		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it had fully complied with 145.A.45(f) with regards to ensuring that all maintenance data is readily available for use when required by maintenance personnel.

As evidenced by;

All maintenance data is accessed from the BA IT portal, no documented procedure could be demonstrated to ensure access to current applicable maintenance data in the event of IT failure. The Business Continuity Plan for IT failure for Denver was reviewed and a back up arrangement could not be shown.

[AMC 145.A.45(f)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Process Update		8/21/14

										NC7827		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding control of maintenance data.
Evidenced by:
The user instructions for the laser pipe scanner were found on a sheet attached to the wall. The instructions included hand amendments and had no reference to author or source data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC7828		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding use of applicable data.
Evidenced by:
Product sample for DHL B757 PO 0005 (AP06636) 20/11/14 was repaired iaw AMM 20-10-09 using AMM applicable to BAB ALL, rather that the applicable DHL AMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC9143		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a)(g) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data.

Evidenced by:
Tech Info Portal (TIP) is used as the primary source for maintenance data which was found to be compliant.  However, the station laptop used had AirN@v/Maintenance back up disc at Rev 045 (Nov 01/14).  This disc is now at Rev 47 (May 01/15) which appears not to have been sent to the line station.  It should be noted that the laptop is also equipped with a dongle to allow access to TIP remotely [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10080		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data.

Evidenced by:
Aircraft F-HAVN & F-HAVI show AMM in use on Tech Info Portal (TIP) as Rev 111.  Rev 112 does not appear on TIP or SAP.  Rev 113 does appear on SAP (from 05/06/2015) but is not yet released.  However a hard copy AMM Rev 113 has been sent to the line station as back up data.  In addition, for aircraft F-GPEK AMM Rev 113 is released on the TIP but is not showing as released within SAP [AMC 145.A.45(b)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/21/15

										NC10468		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation shall provide a common work card or worksheet system to be used throughout relevant parts of the organisation.

Evidenced by:
During product audit of weld & NDT repair to pneumatic ground service manifold (p/n 212W1312-9, EASA Form 1 ref:  AP02322), at the time of the audit the organisation could not demonstrate that they held the worksheets used whilst the component was under maintenance [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11464		Holding, John		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to availability of maintenance data
Evidenced by:
While sampling available maintenance data, the staff were not able to easily locate the SRM for the A320 family. The data access application provided, Airbus AirN@v, was neither intuitive or easy to use to locate this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC13992		Mustafa, Amin		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it fully complied with 145.A.45(a) with regards to using current applicable maintenance data.

As evidenced by:
A product sample was conducted on work order 4322628 for the repair on an engine 'D' duct 315W5295-61, steps 11 & 19 on the workcard were noted to contain references to the aircraft maintenance manual and appropriate direction from the component maintenance manual could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC15771		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		1		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/26/17

										NC15793		Bonnick, Mark		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/28/17

										NC15935		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to BA Intranet based work instructions

Evidenced by:

Noted in sampling access to various work instructions that the Pinpoint system is cumbersome to use insofar as there is no logical layout of the work instructions on the main page and the individual work Instruction hyperlinks no longer work, as such this presents a Human factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/6/17

										NC16004		Sanderson, Andrew		Sanderson, Andrew		145.A.45 Maintenance data
The organisation were unable to demonstrate that they were fully compliant with 145.A.45(a) regarding holding current data.
Evidenced by:
To cover occasions when the intranet cannot be accessed BA relies on Boeing CDs. The scope of the approval is stated as B747 & B777 up to and inc Daily Check. (DIR 10201350 version 16 12/5/17). However the relevant B777-300 CD rev 58 15 JAN 2017 was not held. (145.A.45(a) refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16451		Bonnick, Mark		Bonnick, Mark		Use of Non-applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable maintenance data.
Evidenced by:
During repair of A320 MLG Door (Works Order 4500722), reference was made on the workcard to Airbus SB A320-52-1073 as the applicable maintenance instruction for Operations 8 through 11. This SB is not effective for the aircraft from which the MLG door was removed (MSN 1177) and was not referenced from the CMM applicable to this part (CMM 52-81-18 at Rev 19).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/17/18

										NC17761		Bonnick, Mark		Bonnick, Mark		145.A.45 (a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data.
Evidenced by:
During the replacement of seatback screen (SVDU) at position 26K on 787 G-ZBJA on 08May18 it was observed that the AMM procedure was not followed. AMM PMC-B787-81205-A4801-00 Issue 090 31Mar18, requires the application of the procedure for Electrostatic Discharge Sensitive Devices. This was not completed. The operative changing the SVDU was not aware of the procedure.

It was also observed that the replacement SVDU was selected without reference to IPC data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4290 - British Airways Plc (UK.145.00021) LHR Base		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		7/6/18

										NC17932		Bonnick, Mark		Bonnick, Mark		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data in the performance of maintenance.
Evidenced by:
The APU Oil service task on A319 G-DBCD (Tech Log ref AL977295) was conducted without prior reference to the AMM. As a consequence the task was not completed as prescribed by the AMM (c/bs were not tripped/reset).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/24/18

										NC18801		Bonnick, Mark		Bonnick, Mark		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the recording of maintenance data reference.
Evidenced by:
The rectification of defect number AM111007 on B747-400 G-BYGC 12Sep18 did not provide reference to any maintenance data.

Note: The lack of maintenance data reference in this particular instance was not of airworthiness significance but the finding was raised for BA to consider whether this was recurrent practice at this location and whether immediate access to maintenance data was a factor (noting that the station office is approximately 10 minutes away from the Gate).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC12803		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate at the San Jose (SJC) line station that they were fully compliant with 145.A.47 (b) & (c) with regard to taking into account human factors when planning shifts and ensuring effective communication through the use of handover logs

Evidenced by:

(a) At the time of the audit it could not be demonstrated what hours the resident station engineer had been working in the June & July 2016 period and whether the hours worked conformed to the organisation's worked hours policy.

(b) Although the station is manned by a resident station engineer as well as engineers from other stations there was no evidence of a handover log being in use at the station.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/22/17		4

										NC13993		Mustafa, Amin		Prendergast, Pete		145.A.47 Production planning.

The organisation could not demonstrate that it fully complied with 145.A.47(a) with regards to having an appropriate system for production planning.

As evidenced by:
A product sample on work order 4322628 was conducted. It was noted that a large number of technical orders were called up on the work order. During discussion it was reported that the technician is required to review all the technical orders to determine which can be worked, which are N/A or have been superseded. This is a production planning function which has been inappropriately devolved to the workshop technical staff.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC5221		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks & the organisation of shifts shall take into account human performance limitations.

Evidenced by:
MOE 2.22.4 - Account of human performance limitations.  The MOE procedure refers to a further procedure PL-GW-3-6.  During the audit this procedure could not be found for review.  The organisation have since informed that this procedure has now been superseded.  The MOE has not been updated to reflect the change & the new procedure is not readily available (AMC 145.A.47(b)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC5222		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
MOE 2.26 - Shift/Task handover procedure (MA-F1-1-1-2).  The procedure refers to the use of handover form X745 or X377.  Between the three areas audited (TBA-East Pen, T5C & CEG) it was found that all three areas used different handover forms (either X7454, X377 or CEG's own version) with no consistent usage.  However, the content of the handover's sampled was found to be satisfactory.  In addition, the organisation appeared not to have a standardised approach or procedure requirement for handover retention (AMC 145.A.47(c)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC8096		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
During the audit it was evident that Airworthiness Handover form MA X745 is in regular use.  Procedure ref:  MA-FI-1-1-1-2 does not list form (X745) as a form to be used.  This finding has similar content to a previous finding (NC5222, EN1400155) raised 23/04/2014.  There are several different airworthiness handover forms still in use within different BA Engineering locations, apart from MA-X763 - CEG airworthiness handover, the forms do not facilitate the incoming person's ability to assimilate the information being provided by the outgoing person (i.e. the forms do not have a handover acceptance name & stamp box) [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.11 - British Airways Plc (UK.145.00021)(Gatwick)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/3/15

										NC14692		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to shift hand over form completion

Evidenced by:
Noted within TBE (FSU) and TBK L/H Casualty areas there was a differing opinion on which shift was responsible for completion of the 'Daily Shift Handover Acceptance' block of the Airworthiness Shift Handover Form MA_X757 with in some cases the Duty Engineer of the outgoing shift signing the acceptance instead of the responsible Engineer from the incoming shift accepting the aircraft, as required by the associated Work Instruction MA-FI-1-1-1-2-WI.1. In such cases there was therefore no formal record of the handover being exchanged and accepted by the incoming shift. [AMC.145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC17424		Wallis, Mark		Wallis, Mark		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to correctly certifying against current approved maintenance data; 

Evidenced by:

Whilst reviewing the Tech Log for G-BYGF it was noted SRP AL837536 seqr Nr 08 for the nose wheel replacement had no reference to part number or batch number of parts used to carry out the replacement had been made.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18		6

										NC12600		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance

Evidenced by:

G-MIDS Technical Log sector record page AL177769 references an airframe work package  AA-090-2016 that was released on a Form 1 rather than a CRS. 

145.A.50(a)
Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145D.168 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/8/17

										NC13994		Mustafa, Amin		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation could not demonstrate that it fully complied with 145.A.50(a) with regards to issuing a CRS when all maintenance work ordered has been properly carried out.

During a product sample on work order 4439884, FAA AD 2014-0128 was called up to be complied with and EASA Form 1 BA31805389 was issued showing compliance with this AD. A search of the FAA website could not show that this AD was current and EASA AD 2014-0128 referred to an Airbus helicopter.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14213		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to verification of all maintenance ordered has been properly carried out

Evidenced by:

W/O 4350356 - RB211-524 - HSGB change worksheets - ESN 13335 

1) Worksheet OP 0030 Sub Op 0260,0270 & 0320 included both Pre and Post SB maintenance tasks these items were stamped as completed without indication of which task,  pre or post SB  had been carried out
(SBs 747-26A2250 & 747-RB211-71-9034)

2) At the time of the audit the organisation could not verify the configuration of Engine PN RB211524G2T19-11 SN 13335 with regard to the SB's called up (see above).

Note; The HSGB change generic worksheets reference 747 configuration SB's which are not referenced in the 767 AMM or the EMM tasks related to a HSGB replacement. It is understood that the engine could be fitted to either aircraft type		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC16452		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of maintenance.
Evidenced by:
Two cases were identified where the Form 1 for CRS was produced without full completion (signature/stamping/dating) of the associated workcards, i.e. 2nd page of 'Component Overhaul Control & Certification Sheet (COCCS)' and 'Internal Component Refurbishment' order.
1. Form 1 BA32896754 for WO4519292 dated 19Oct17, and
2. Form 1 BA32553043 for WO4493087 dated 25Jul17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/27/17

										NC16903		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the recording of data required for the certification of maintenance.
Evidenced by:
1. The datapack for RB211 pre-input check (Operation #0010) makes reference to the B767 and the B747 AMMs as the required maintenance data to complete the required task. There was no record made to identify the specific maintenance data that was actually used. This practice was evident in numerous places in workpacks where optional maintenance data was available (e.g. 747 versus 767 AMM or EMM versus AMM).
Note: It was not clear how BA considered maintenance data revision (updates) while the engine was in work for an extended period. E.g. the 747 AMM went from revision 89 to 90 while RB211524GT19-11 ESN 13455 per W/O 4492443 was in work.
2. In workpack ref 4519083, (e.g. Internal Component Refurbishment workcard) there was inconsistent recording of the date of completion of each task/operation (not always recorded).
3. Two Form 1s were raised to record the same set of five tasks on V2500 engine ESN V12733, one handwritten (Tracking # AP09758, 02Nov17) and a second system generated (Tracking # BA32953928, 03Nov17) however Blocks 5 and 12 recorded different Works Orders.
4. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, quoted ATP 10151385 as the maintenance data. The revision status of this data was not recorded. It is noted that this ATP reference is a BA-unique number and may not be recognised if the associated component leaves BA. BA should consider recording the data’s generic reference.
5. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, no Works Order was referenced in Block 5.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		3/7/18

										NC11371		Mustafa, Amin		Cronk, Phillip		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the release of parts removed from operational aircraft

Evidenced by:
Form 1 numbers AP05552 for a bleed monitoring computer, AP05540 for a Spoiler Elevator Computer and AP05541 for a Flight Augmentation Computer had been issued from T5a South declaring serviceability in accordance with procedure MA-FI-1-6-17-1. Block 12 of the Form 1s did not stipulate which position these multiple location fit components were removed from. It was also unclear how the Form 1 had been issued without a workshop check for the parts.
Additionally, Form 1 AP05541 did not have any work order information in block 5.

[145.A.50(d) and AMC No.2 145.A.50(d)2.6.1(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC5537		Holding, John		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data for 3 years from the date the aircraft was released.

Evidenced by:

Line station procedure is to store tech log pages & check sheets for 3 months and then dispose of the records. The check sheets are not scanned prior to storing and are therefore not retained for the period required by the regulation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14		6

										NC5269		Holding, John		Farrell, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the record and retention of maintenance records.

Evidenced by:
SAP rev 00535535 G-EUYA Aircraft weigh input. Tech log page AJ752029 was missing from workpack and Tech log page AJ752028 had a white copy with an open entry for Potable water replenish task retained in workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC7829		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding recording maintenance performed and production engineering stages of the repair.
Evidenced by:
a) The records of the maintenance steps on the X form (step 2) for repair ref Form 1 AP06636 recorded "defective section removed" however the whole tube had been replaced.
b) Ref above, Step 3 "fabrication step" was just a single step, not iaw procedure MC-SC-029-WI.2 rev 5.
c) The applicable procedure requires that the PSE (Production Support Engineer) is involved in documentation all stages (para1A3d), further no independent inspection stage step was established [para 3A(1)].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC16032		Sanderson, Andrew		Sanderson, Andrew		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording required details of maintenance work carried out.
Evidenced by:
SRP AL585511.1 G-CIVB 12/SEP/17 addresses thrust reverse lockout ref MEL 78-31-01. The SRP CRS did not record the AMM tasks associated with the maintenance performed. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/17/17

										NC17409		Bonnick, Mark		Bonnick, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance.
Evidenced by:
Technical Log entry AL778958-1 and -2 for G-STBD on 08Mar18 did not reference the AMM task, nor the complete FIM task for the servicing of the BUG oil.
The defect coding was not completed per BA WI QU-Q-14-1-WI.1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.98 - British Airways Plc (UK.145.00021)(Tokyo Haneda)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/7/18

										NC15139		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to
identifying factors contributing to incidents and making the system resistant to similar errors AMC 145.A.60(b)(1) & (2)

Evidenced by:

Numerous GOR reports (see below) have been raised dating back to at least 23th July 2015 regarding damage to Door 1 & 2  left hand & right hand forward cabin attendant seats on the organisations Boeing 777. This damage has the potential restrict the seat from stowing correctly and impeding access to emergency exits.

G-VIIR - 23 July 2015 - GOR 1212860
G-VIIR - 19 Aug -2015 - GOR 1218446
G-VIIP - 19 Oct 2015 - GOR 1230593
G-VIIY - 27 Oct 2015 - GOR 1232118
G-VIIW - 05 Jan 2016 - GOR 1246551
G-VIIU - 07 Jan 206 - GOR 1247134
G-VIIX - 11 Jan 2016 - GOR 1248009
G-VIIP -18 Jan 2016 - GOR 1249383
G-VIIW - 25 Jan 2016 - GOR 1250649
G-VIIY - 26 Jan 2016 - GOR 1251000
G-VIIX - 05 Feb 2016 - GOR 1253248
G-VIIR -18 Feb 2016 - GOR 1256071
G-VIIY - 5 Jun 2017 - Email to management
G-YMMR - 13 Jun 2017 - Email to management
Note 1; This issue has previously been a subject of an CAA ACAM finding
Note 2: A the time of the audit it could not be confirmed if these reports had been escalated to MORs		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC4184		Mustafa, Amin		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b2)
As evidenced by lack of control procedures relating to parts being loaded in to Carousels by third parties - Thales		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		19

										NC5194		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On auditing the heat treatment area it was noted that records were not being recorded and maintained in accordance with BA Work Instruction MC-FSF-60-W1.1. Copies of the X-form were not always kept and what copies there were on the shop floor of in a draw next to the cooling tanks. It was also noted that the defect task cards raised by the hangar were not always correctly transcribed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC5191		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On reviewing the 2013 audit plan for the company an audit of TBA East /West pen was reviewed. Non Conformance EN 1300304 was a repeat finding raised against an Oxygen Pressure kit calibration period. This period had been increased from one year to two years. On the finding closure no root cause analysis was noted as to how this had happened, why this had happened and whether any other calibration equipment was affected.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Rework		7/24/14

										NC5489		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation could not demonstrate that it had fully complied with 145.A.65(b) with regards to establishing procedures applying to 145.A.25 to 145.A.95

As evidenced by.

MOE 2.2.2 refers to a "Quarantine" procedure, but none of the hyperlinks, when selected, linked to a quarantine procedure.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/31/14

										NC6840		Mustafa, Amin		Mustafa, Amin		Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to  audits

Evidenced by:

The organisation could not demonstrate at the time of the audit at ARN Line Area Self Audits were being carried out at the intervals specified in MOE 3.1.1 Procedure MA.LM.0.1.WI.15 with regard to Hybrid Line Stations.

Maintenance of ground support equipment check list for managing ground equipment not in evidence as required by MOE L.2.2.6.

It was also noted that there was no evidence that annual check/service requirement for the stations aircraft jacks were carried out in 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process\Ammended		12/21/14

										NC10115		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) 2 with regard to established maintenance procedures covering all aspects of maintenance activity including the standards the organisation intends to work.

Evidenced by:
Storage condition procedure MC-ELS-401-WI.1 (Iss 01, 16/09/2013) does not stipulate an acceptable humidity range for the storage of components.  The procedure only quotes an acceptable temperature range.  The organisation does record both temperature & humidity but the procedure does not state an acceptable humidity range to ensure a constant dry temperature is being monitored.  In addition, the procedure part number quoted for the data logger is different to P/N DT172 in use.  Also, the procedure does not appear to have been reviewed at the stipulated review date of 16/09/2014 [AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.88 - British Airways Plc (UK.145.00021)(Rome Fiumicino)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/22/15

										NC10486		Algar, Stuart		Mustafa, Amin		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to monitoring compliance with required standards.

Evidenced by:
During the audit the findings raised against the relatively small Flight Data Recording unit included:

i) NC10467 (2) Referenced SB 965-0976/1690-34-125 initial revision had been superseded in April 2008.

ii) NC10467 (3) In use Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iii) NC10469 (2) Capability List not amended in accordance with organisation's procedures nor was it a controlled document.

iv) NC10477  Use of equipment not specified in the Approved Maintenance Data.

It was observed that a personal folder of process and procedures was referenced during the audit rather than formal procedures [AMC 145.A.65(c)(1)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10469		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority.

Evidenced by:
(i) Handling capability & ratings procedure (ref:  QU-Q-1-4) does not fully reflect how an existing capability is surrendered or the steps required to re-activate.  Also the procedure does not include any requirements to consider to determine if the item on the capability list would be eligible for EASA dual or triple release.  In addition, it appears that the procedure has not been reviewed within the previous 12 months [AMC 145.A.65(b) & AMC 145.A.65(c)(1)].

(ii) 'The Capability List for Flight Data Recording W875,TBC' was an uncontrolled document and had been amended on the day of the audit. The auditiee could not demonstrate that the amendment had been carried out in accordance with the organisations procedures.

(iii) The EHM department could not demonstrate that there was a capability list in place to support its C7 rating.

(iv) The EHM department shift handover document referenced in EN-PP-3-1-WI.1 was an informal uncontrolled document.

(v) During product audit of (p/n 114W4120-19, EASA Form1: AP03165) No 2 Slat repair it was noted "On Wing Support Defect / Rectification Form" item  36  Structural Adhesive Film p/n AF163-2K06, B/N 0004533291 could not be correlated to the "Material Life Control Sheet" (MC-X.168).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10085		Algar, Stuart		Algar, Stuart		145.A.65 _ Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures to cover all aspects of maintenance activity to which the organisation intends to work.

Evidenced by:
Procedure QU-Q-12-1-WI.1 - EASA Form 1, compilation of an EASA Form 1 issued under Part 145, does not take into account aspects to be complied with within AMC No.2 to 145.A.50(d), 2.6 (review of maintenance records, AD's, incidents etc.).  During the audit it could not be demonstrated that these aspects were reviewed prior to th issue of EASA Form 1's for serviceable loan & stock component removals.  In addition, a further review of procedures MA-FI-1-1-5-1-WI.1, MA-FI-1-6-3-1-WI.1 & QU-Q-12-1 does not include that these aspects of 145.A.50 need to be reviewed when raising an EASA Form 1 under a Part 145 approval.  It should be noted that BA do have form MA-X718 in use for used components removed from an aircraft withdrawn from service, which does include the Part 145 aspects [AMC 145.A.65(b), AMC No.2 to 145.A.50(d), 2.6].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/21/16

										NC11459		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft standards.

Evidenced by:
a) Procedure MA-LM-0-1-WI.15 issue 09 states that audits from any Regulator or customer is part of the BA Engineering Quality system. This is not permitted.

b) Staff had audited item PA31 on checklist MA-X692 during the Feb 2016 audit without raising any issues. At the time of the audit the Station Maintenance Manager – Jersey had not completed any staff competency matrix for any of the staff employed at the line station.

[AMC 145.A.65(c)1 paragraph 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.198 - British Airways Plc (UK.145.00021)(Jersey)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/30/16

										NC11372		Mustafa, Amin		Cronk, Phillip		145.A.65 Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures including the management of parts removed from aircraft.

Evidenced by:
1. Procedure MA-FI-1-6-16 refers to the management of parts and is to be used for holding selected, serviceable, cabin items only. The register of parts held in T5a South office showed that the hold process had been used to hold a forward cargo cill latch roller, a right engine cowl overheat card and a water service panel. 
There was a seat actuator in the storage cage from December 2015.
A cabin divider panel from ZHB was not stored appropriately.
It was apparent from the hold register that serviceable and unserviceable parts were being held in the same location.

2. Throughout the BADC warehouse, in at least 5 locations, large numbers of items were located in boxes marked, "Delayed Launch" or "Turbo". These components were part of a parts harvesting programme and were described as unserviceable and awaiting a decision regarding future action. Some of these parts could remain in this condition for a considerable amount of time. The current arrangements do not comply with the requirements for appropriate identification and segregation of unserviceable components.

Further evidenced by:
In an area marked as "Disposals and Harvesting" a box labelled as "BADC Serviceable" was noted. The box contained a number of components including flying control actuators which were labelled with a third party organisations removal tags. No SAP or initial goods in paperwork was available indicating that these parts had bypassed the initial goods in process. This is contrary to MOE 2.19.2 and supporting procedures.
145.A.65(b)

3) It was not evident that all aspects of Part 145 where being reviewed in the organisation's annual audit schedule
145.A.65(c)1

4) During the audit the organisation could not demonstrate it had an assessment procedure to support the continuing 100% increase in audit periods for particular line stations in accordance with AMC.145.A.65(c)1 sub-paragraph 9 & MOE 3.1.1 paragragh 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC12802		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy at the San Jose (SJC) Line station.

Evidenced by:
The ASA audit requirement to be carried out prior to commencement of operation (MA-LM-0-1-WI15) could not be demonstrated for the San Jose line station at the time of the audit. 
The relevant QU-X825 was completed by the Area Maintenance Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13989		Mustafa, Amin		Prendergast, Pete		145.A.65 Quality System.

The organisation could not demonstrate that it fully complied with 145.A.65(b) with regards to establishing procedures to ensure good maintenance practices.

As evidenced by:
In the FSF, the process for manpower planning and work scheduling was described, no procedure covering the process as described could be shown and no link between the MOE and a relevant sub-tier procedure could be shown.

Further evidenced by:
Procedure MC-SC-025-WI.1 para 3 (f) requires technicians to check all applicable Ad's when starting to action a work order. The in use process only requires the technician to confirm AD's called in the work order. The current procedure differs from the workshop practice.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14214		Mustafa, Amin		Mustafa, Amin		Quality system 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 regard to proper and timely corrective action is take with regard to quality reports (AMC 145.A.65(c)2(3))

Evidenced by:
Audit reference EN|LHR\16|PA\016, NC EN170003 regarding lack of suitable V2500 QECU Kit trolleys has been closed although the outstanding financial approval for their procurement could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC14215		Mustafa, Amin		Mustafa, Amin		Safety and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to currency of procedures

Evidenced by:

1) Shift handover form MA-X745 iss 1 20/01/2015 that is in use by the Powerplant Support Facility does not appear to be a controlled form.

2) Form x1875 found in the Form drawer adjacent to the Gantry 1 area of the Powerplant Support Facility appears to  be at least two years out of date.

AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14673		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with145.A.65 with regard to  its procedures and aircraft product audits

Evidenced by:

(1) Hold process in T5A South was not carried out in accordance with regard to organisations procedure MA-FI-6-16-1-WI.1. Engine fire/overheat card M1699 ex G-BZHB was held in the hold locker since February 2017 without being controlled as per procedure.

(2)The recent introduction of Pin Point was reviewed as this has replaced the BA Tech info portal.
On some of the procedures sampled the revision the revision status was not current.
Examples being the MOE which had been approved at Rev 76 but was on the portal at 74 and shelf life control MC-SC-2-1-13 which was at a revision dated September 2012 some four years out of date. BA Should review and verify the procedures that have migrated to Pin Point to ensure they are the correct revision. Refer to AMC 145.A.65 (b)

(3)Aircraft product audits carried out on each aircraft type using a generic template checklist entitled ‘Product Sample Designed by XXXXXX’ does not contain sufficient requirements related to the visual inspection of the aircraft. Audit sample ref: EN/LHR/17/PA/002 completed on 20/02/2017.1. 
145.A.65(c) AMC 145.A.65(c)1(6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										INC1850		Mustafa, Amin		Mustafa, Amin		Maintenance procedures and Quality System -145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures

Evidenced by:

During the audit of T5B 

(a) The shift handover sheet in use was not a formal document nor was it referenced in the organisations procedures.  MA-FI-1-1-1-2

(b) Consumables in the line side stores and T5B workshop had expired.
Mil5606H, Floorsil sealant and Alachrome 1200.
MA-FI-4-1-WI.1

(c) The 6 monthly personal tool kit audit reviews for certifier BX1451 had not been carried out within the prescribed interval stated in MC-FSF-92-WI-1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/3/17

										NC15142		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.65(c) with regard to compliance with company procedures

Evidenced by:
The W2 Rack located in H6 stores contained 9 items all exceeding the Work Instruction MC.SC.142.WI.1 target 28 day resolution window. One item had been in process since March 2015,  the latest since Apr 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15141		Mustafa, Amin		Mustafa, Amin		Safety & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor adequacy of procedures

Evidenced by:

Area Self Audits (ASA) and Monthly Work Place Inspections (MWPI) over the last 18 months reviewed and the following were noted

Numerous flammable cupboard findings reported some addressed some left unaddressed, and the during the audit the auditor noted an expired item in the flammable cupboard and records showing inspections were not being carried out to the prescribed schedule.  ASA9/5/2017 & 17/5/17, 24/11/2016, 23/3/2016

Monthly Work Place inspections not always signed by required management signatories

Findings open and not responded to.  ASA Q3 2016 6/12/2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the Line station audit programme

Evidenced by:

Noted that the EWR audit planned for June 2017 has been cancelled and this appears to contravene the 4 year frequency of Line station audits defined in QU-Q-2-1, given that the previously recorded audit was in April 2013		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC17455		Bonnick, Mark		Bonnick, Mark		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring that changes to regulations regarding performance of maintenance have been properly incorporated.
Evidenced by:
Following review of amendment to Part 145 to introduce 145.A.48, action was identified to amend the MOE (at Rev 74) which was not completed – TDR 10204000 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC17456		Bonnick, Mark		Bonnick, Mark		Audit of Line Stations
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)1 with regard to the auditing of Line Stations.
Evidenced by:
Active new Line Station at New Orleans has yet to be audited. Surveillance has immediately been put onto the 4-year cycle as used at long-standing line stations (utilising the 100% escalation offered by AMC to 145.A.65(c)1 para 9) without first establishing a period of ‘no safety related findings’.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC19273		Bonnick, Mark		Bonnick, Mark		145.A.65(b) Availability of Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to ensuring the timely availability of procedures.
Evidenced by:
The Maintenance Organisation Exposition (MOE), document reference ATP E10863 available on Pinpoint was at Issue 83 whereas the current issue (Issue 84) of the MOE was approved on 16 July 2018 (which introduced A350 to scope of approval). The available MOE did not therefore include the scope of activity at Terminal 3 Customer Engineering Group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC7802		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to containing or referencing all procedures established by the organisation under 145.A.25 to 145.A.90.

Evidenced by:
The MOE does not include or make direct reference to the NDT Written Practice (Rev 07, 14/08/2014) [AMC 145.A.70(a) & CAP747 GR23, 3.1].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		6

										NC6878		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Certifying staff
Evidenced by:



It was noted that in the MOE the station was approved for Boeing 787, 747, 767 and 777.

However the station did not have authorised staff for the B777 and B747 or any tooling for these aircraft.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC10470		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE shall contain a specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
During the audit several issues were evident with regards the contents & management of the C rating capability lists referenced within 1.9.3.1 - Scope of work - Heathrow Workshops including:
i) Fleet Support Facility capability list (DIR10159327) does not include any CMM, ATA, FAA or TCCA references for each item.
ii) No capability lists are referenced within the MOE detailing the capabilities of the Flight Data Recording (C3 & C13) workshop & the Engine Health Monitoring (C7) workshop.
iii) The capability list used within the Flight Data Recording workshop appears to be an uncontrolled document & was revised on the day of the audit.
iv) During product audit of pneumatic duct assy (p/n 212W1312-9) it was found that the part number is not included in the Fleet Support Facility capability list (DIR10159327).
v) IAW MOE 1.11 & procedure QU-Q-14-3, copies of the capability lists have not been forwarded to the CAA for acceptance under the organisation's indirect approval procedure.
[AMC 145.A.20 & AMC 145.A.70(a)]

It should be noted that some of the above findings relating to the capability lists have been previous CAA & BA quality findings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11366		Mustafa, Amin		Mustafa, Amin		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C Rating Capability List and current practices

Evidenced by:

1) Item "B777 Freight Panel Various" in the C6 capability list, referenced maintenance data incorrectly. It was also noted that material and tooling alternative to that stated in the maintenance data was in use with no justification available at the time of the audit.

2) MOE 1.9.1.1 defines the level of maintenance activity on B737 at LHR, Currently no B737 maintenance is carried out at any of the LHR line facilities

3) MOE 2.18 section 2.6.7 did not contain any reference to procedure MA-FI-1-1-3-2 for the use on non-personal tooling in T3

4) MOE 2.18 makes reference to AMC 20-8 instead of 376/2014		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC13996		Mustafa, Amin		Mustafa, Amin		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the MOE and associated documents to ensure they remained current.

Evidenced by:
Numerous references to the applicable to the D1 rating were out of date or didn't reflect current organisation practice such as MOE sections including 1.4.5, 1.7.4.1, 1.9.4.1, 2.13.5, 3.11.1. 
Note this is not an exhaustive list

Further evidenced by
Work shop instruction WS-DP-101 referred to obsolete procedure reference E9908 and NDT technique 77-55-E-2 refers to a obsolete reference block (P085837).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14686		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition 145.A.70

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to description of facilities

Evidenced by:

Although BADC is the main stores for British Airways there is  no mention of the facility or layout of the site in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16904		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)
with regard to Maintenance Organisation Exposition, Section 1.9 Scope of Work

Evidenced by:
1. Section 1.9.2.1 of MOE ATP E10863 at Revision 78 includes a table ‘Scope of Work – B1 Turbine’ which does not include the Trent 1000 scope of work as detailed on the EASA Form 3 dated 14 March 2017.
2. The table in Section 1.9.2.1 also shows ‘Replacement of gearboxes’ for V2500 Series engines to be in scope. Refer to NC16901, dated 12Dec17 raised against 145.A.40(a) regarding applicability of this activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC5192		Holding, John		Holding, John		145.A.75 privileges of the organisation/145.A.80 Limitations on the organisation

Sub-contractor control process was reviewed.
No procedure could be found that detailed how the company controlled Sub-contractors.

Note: Item closed on the basis that evidence was provided to the CAA that the company had raised this on an internal audit a month earlier.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Not Applicable		7/24/14		5

										NC6851		Holding, John		Holding, John		Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with Priviliges of the organisation with regard to contracted third parties

Evidenced by:

On reviewing the maintenance carried out at Toronto it was noted that a company called Abacus Aviation and Management were carrying out maintenance .in accordance with a IATA ground handling agreement.

There was no record of this company in either the CAME or the MOE and it could not be confirmed that this company was covered in the BA quality system.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.17 - British Airways Plc (UK.145.00021)(Toronto)		2		British Airways Plc (UK.145.00021)		Documentation Update		12/23/14

										NC12360		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to contracted organisations.
Evidenced by:

During the audit it was noted that BA had a contract with Pegasus Aviation to supply mechanics to assist BA. This company was not listed as a contractor and there was no evidence that evaluation of this organisation had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC10875		Algar, Stuart		Algar, Stuart		145.A.75 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.

Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on pneumatic ducts & landing gear doors within the Fleet Support Facility (FSF), LHR.  The org does not currently have the required C14 & C17 ratings in their scope of approval.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3300 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/10/16

										NC17460		Bonnick, Mark		Bonnick, Mark		Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to issue of CRS with regard to the completion of maintenance. 
Evidenced by:
A/C G-ENYM Tech log ref: AL881855 2/3 & AL881857 1, NDT HFEC work carried out was signed off by the B1 certifier without the issue of a supporting Form 1 from the NDT engineer as per BA procedure MC-NT-1-3-WI.1.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC9682		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 66, Appendix III, Section 6 – On the Job Training.
The organisation was not able to demonstrate that they were fully compliant with the requirements of Section 6 of Appendix III of Part 66 (OJT) as evidenced by the OJT log submitted by the organisation in support of a type rating application by Mr Stephen Anglo (486728J) containing multiple errors indicative of a systemic lack of control including;
a. No evidence of any tasks being conducted from the Autoflight paragraph of the AMC task list.
b. Page 5 of the OJT booklet contains tasks that have been endorsed ‘N/A to type’ which suggests that these tasks are not representative of the a/c type.
c. Page 11 of the OJT log contains the task ‘change lead/acid battery’ but this task is not possible on this a/c type.
d. On page 9 of the OJT log a task ‘Refuel Aircraft’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
e. On page 11 of the OJT log a task ‘check battery capacity’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
f. Many of the cross-referred tasks have been countersigned, in the CAP741, prior to the three year period for the application for type ratings.
g. Many of the cross-referred tasks have been countersigned, in the CAP741, by non-BA staff and therefore not designated by the organisation as supervisors of OJT.
h. The OJT has been assessed on page 4 of 54 but the log actually contains 65 pages.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.2970 - British Airways Plc (UK.145.00021)(Product audit-OJT)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/17/16

										NC11411		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the control of OJT.
This is evidenced by:
The application recently submitted by R Banyard (Licence number 446461C) included an OJT package that had been assessed, and stamped, by Stamp-holder PZ299 despite containing many errors including;
1. The licence number, start & end dates of the OJT are missing from Page 3.
2. The completed checklist on page 6 does not match the actual tasks completed or not completed.
3. Multiple task in the approved list have been substituted including;
• Task 33 - ACM replacement, gasket only changed
• Task 125 - FDR Replacement, FDIMU replaced instead
• Task 194 - Charge door assist bottle, pressure checked only
• Task 201 - Replace DV window, #2 fixed window replaced instead
4. Multiple tasks in the OJT log are not applicable to this a/c type so should not be in the approved list. for example;
• Task 100, fuel jettison check
• Task 43 Lithium Iron battery change
• Task 173 Water pump replacement		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.83 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/22/16

										NC17423		Wallis, Mark		Wallis, Mark		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2)  with regard to the rectification in accordance with approved data of any defect and damage affecting safe operation.

Evidenced by:
Performance ADD ref: AL8495902 on G-YMMB had been raised to defer lightning strike damage applicable to Door 4R below the window. The ADD deferment authority was sourced from the SRM Ref: 53-70-01-01a and was limited to 50FC from 9th Feb 2018. When comparing the flight cycles recorded from the date of entry to the day of audit, 49 FC’s had elapsed. At the time of the audit, engineering were not due to carry out any rectification work prior to aircraft departure.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18

										NC15901		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) with regard to the management of aircraft defects

Evidenced by:

In sampling aircraft Technical Log G-BYGF the Observed Imperfections records has an entry for #7 Boat fairing, AL3914062, the following issues were noted:

1. The entry has reference to the SRM (51-70-02 Fig101) for actions taken , although this appears inconsistent with the use of the Imperfections record whose Instructions for use stipulate documents other than the SRM and that there is no specified repair.

2. The referenced D7  #32213163 Item 1 has the following Instruction " Carry out a composite repair IAW SRM 51-70-00

3. It was not evident if High speed tape had been applied to the boat fairing as indicated, no HST could be seen on the #7 boat fairing.

4. The D7 narrative indicates that the OTBD skin is "split" which implies that the damage has gone through all plies. SRM 51-70-02-1A, allows for despatch with maximum damage of 1 ply only.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC17458		Bonnick, Mark		Bonnick, Mark		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with respect to any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.
Evidenced by:
1. G-VMME (777) – 2 mainwheel TPIS (Tyre Pressure Indicating System) sensor leads on LH Bogie, Outboard fwd and ctr wheels noted taught and with induced sharp angle to stressed cable due to poor angular positioning of wheel sensor on wheel.
2. G-BYGG (747) – Noted both forward and aft cargo door – external door latch indicator inspection windows opaque and impossible to determine if door was latched/unlatched.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/20/18

										INC2451		Lane, Paul		Lane, Paul		M.A.403 - Aircraft defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable

Evidenced by:

Shift Handover Log made reference to 2 defects noted on the aircraft.  i) Corrosion on Aft Cargo Door seal depressor* and ii) Aft Cargo door selector valve not working.  Neither of these defects had either Non Routine Defect cards, or any entry in the aircraft Technical Log.

* A "Structural Damage Reporting Form" was located for the Cargo bay corrosion, but was not linked to any other recorded entry.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC13430		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system
The organisation was unable to demonstrate compliance with the 147.A.130 Training procedures and quality system , with respect to the following;

1. There is no procedure / work instruction in place calling for the general training school procedures and MTOE to be checked on a regular basis. 

2.It was not evident that the internal ASA ( Area Self Audit) and the independent quality assurance audit had covered all aspects of the Part 147 requirements during the given period.  

3. It was noted that none of the internal (ASA) audit findings were not recorded on the company CAMS system.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13466		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130 with respect to supporting procedures and quality safety gates for the Examination processes.  

1. There is no evidence of a procedure in place to facilitate the construction or compilation of examination questions/ papers.

2.  It was not possible to determine how examination papers had been approved for the specific Part 66 Modules and that the Part 66  learning levels were correct.

3. There was no evidence of a cross reference being made from the Part 66 Examination question to the specific training notes; as evidenced in the 18/5/2016 Examination Analysis report . 

4. It was not evident that an Examination Analysis Report had been conducted for numerous examinations.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13428		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130, with respect to the marking of candidates examination papers , this was evidenced by: 

1. A sampled Module 6 Material and Hardware Cat A paper reference event  number;  65149775 and in particular, student number 6 (00176120)  is recorded has having passed the paper with 75%. 
On reviewing the Examination Analysis Sheet it was recorded that "five" questions of the subject examination paper were not included in the training notes and as such were deemed Void. Another question, on the same paper,  identified both responses  A and B as being correct answers. As a result of this analysis,  each student was given additional marks for each " void" question and hence resulted in some students obtaining the 75% pass for the module. 

Note:  although this anomaly was identified during the examination analysis , there appeared to be no reference to the paper being quality checked prior to the delivery of the said paper  .. NC 13466.refers

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13433		Wright, Tim		Wright, Tim		147.A.125  Records 
The organisation was unable to demonstrate they were fully compliant with the control of the training records, with respect to the examinations   
As evidenced by:  

1. Part 66 Module 7 examination records (ref 65150724 and 65150940) did not contain a copy of an invigilators report.

2. In reviewing various other invigilator reports and examination papers it was unable to determine the start and finish times of the actual examinations had been recorded . Part 66 Appendix II basic Examination Standard  refers.
  
DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13429		Wright, Tim		Wright, Tim		147.A.145 (4) Privileges of the maintenance organisation
The organisation was unable to demonstrate compliance with the requirements of 147.A.145, with respect to the control of Certificate of Recognition.

1. Other than the high level statement in the MTOE, there is no evidence of a detailed work instruction of how to generate ; authorise ; record and retain the EASA Forms 148  and 149 Certificates of Recognition.
 
2. At the time of the audit the Examinations Manager was unable to provide historic records of previously signed/ authorised Certificates of Recognition.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC14953		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [147.A.110(a)] with regard to [Instructor Records]
Evidenced by:

1. At the time of audit, the RR-RB211 engine instructor's PER book indicated that the instructor had not received update training within the last 2 year period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11374		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the requirement to retain all student training, examination and assessment records for an unlimited period.
Evidenced by: Work instruction WI.8 which states that records will be retained for five years.		AW\Findings\Part 147\147.A.125 Records		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC13446		Wright, Tim		Wright, Tim		147.A.130 Training procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with [147.A.130] with regard to [Quality Management System]
Evidenced by:

1. At the time of audit, a documented record of the Accountable Managers review of the organisation's QMS for the last period could not be presented for inspection.

2. During a review of the internal quality system audit reports, it was noted that a student record at the subcontract organisation indicated that a practical experience training book had been annotated by the examiner without the student block being endorsed. 
It was not apparent how this significant non-compliance had been escalated or addressed by the organisation QMS.

ORIGNAL RESPONSE REJECTED 

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC19480		Langer, Marie		Langer, Marie		147.A.130(b) Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to having a quality system ensuring that the organisation remains in compliance with Part 147.

Evidenced by:
a) Sampled quality audit work instruction TR-T-1-W1.1 does not provide any detail regarding the levels of findings resulting from quality audits, time frames for raising findings and closures.
b) Sampled independent audit GL/LHR/18/EA/012 dated 15-24/10/2018 was found to have been carried out in accordance with procedure QU-Q-2-1, which is not under control of the Pt 147 Quality system.
c) It could not be demonstrated how the organisation assures itself that all aspects of Pt 147 have been independently audited at least once in 12 months period.

[AMC 147.A.130 (b); GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1821 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)				2/18/19

										NC13678		Wright, Tim		Wright, Tim		147.A.135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to the examination staff not ensuring the security of all questions.  
Evidenced by:
On Friday 25 November 2016. The UK CAA received, at their Gatwick offices, an anonymous envelope containing a British Airways Part 147 Module 10 examination paper ref:   PaperNo MOD10/PAPER2 Aviation Legislation, dated 17/10/2016, included within the envelope was an answer sheet ref : PaperNo MOD10/PAPER2 Aviation Legislation. 

NOTE : The exposure of this examination paper and answer sheet is considered to be significant breach of the EASA Part 147 requirements and is therefore classified as a  Level One.

The initial response to the level one has been received and accepted however the L1 finding remains open until such time as the verification audit has been conducted a new due date a has been applied to the finding.  28 Feb 2017		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1190 - British Airways Plc (UK.147.0001)		1		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		2/28/17

										NC13444		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with [147.A.140(a)(3) & 147.A.140(b)] with regard to [MTOE]
Evidenced by:

1. The current MTOE at section 1.3.6 identifies the role of Knowledge Examiner however, it was apparent that the post holder was responsible for a number of other duties including compliance monitoring which was not detailed in the scope of his terms of reference.

2. The MTOE at section 2.18 (control of subcontracts) requires revision to expand on;

a. Contract reviews.

b. Control, qualifications and authorisations of subcontract examiners and instructors.

c. Quality oversight.

d. Notification of changes to personnel, facilities etc.

e. Obligations and responsibilities of respective organisations.

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC13445		Wright, Tim		Wright, Tim		147.A.145 Privileges 
The organisation was unable to demonstrate that they were fully compliant with [147.A.145(d)] with regard to [Privileges]
Evidenced by:

1. The current interface agreement between University of South Wales and British Airways Plc should be revised to clearly determine the duties and responsibilities of the respective organisations for example;

a. Conduct and procedure for examinations at sub-contract organisation.

b. Training for basic modules 7, 11, 15 and 17.

c. Practical training for basic module 17. ( there appears to be none carried out )

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC7880		Wright, Tim		INACTIVE Leale, Nick J		EASA Part-147.A.145 (a) Privileges of the Maintenance Training Organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-147.A.145 as evidenced by the issue of a Certificate of Recognition;
Certificate number 00690083/23042014
Issued to; Paul Michael Cole. P.O.B. London, UK. D.O.B. 03/08/1970
Basic Module 14 (Cat B2) covering 14.2 and 14.3 to extend a Full Cat B1.1 Licence to include Cat B2.

This certificate was issued without the corresponding entry in section 1.9 of the organisation's MTOE (Specific list of courses approved by the Competent Authority) and without the corresponding course approval required of Part-147.A.145 (e)		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		2/9/15

										NC7881		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147 Appendix III Certificates of Recognition.

The organisation was not able to demonstrate that they were fully compliant with Part-147 Appendix III as evidenced by the issue of certificate number 00690083/23042014 which does not meet the requirements of the EASA Form 148		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		4/12/15

										NC14954		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 147.A.300] with regard to [Aircraft Type Training]
Evidenced by:

1. From the aircraft type training course sampled, the TNA had been revised as the course progressed to accommodate availability of instruction equipment etc, however, it was difficult to assimilate the overall Training Needs Requirement from the revised document against the approved TNA. A system should be in place to formally update the TNA for any course during its delivery to enable ready and accurate assessment against the approved TNA at any point during course delivery.

2. The sampled TNA did not clearly identify aircraft practical training during the course delivery as opposed to aircraft visits, which constitute part of the theoretical training element.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11373		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 66.B.200(e) with regard to the requirement to raise new essay questions every six months and rest essay questions already used.
Evidenced by: a lack of new essay questions and no evidence of essay question resting.
Also, there was no evidence of a dual marking process as suggested by GM 66.B.200 6(c).		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC8678		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.139a regarding oversight of subcontractors.
Evidenced by:
The 'Master Plan' shows the two subcontractors 'Castle Metals' & 'HAAS Group International' as subject to audit activity in April 2015, however there was no information available, stating the scope of the activity (visit/desk-top etc) or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC5337		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(ii) with regard to vendor and subcontractor control.
Evidenced by:
POE para 2.2.1 states supplier & subcontractors will be subject to a Safety Management review to establish what level of oversight is appropriate. For the two organisations listed in POE para 2.2.2, no such records were available. So there were no records justifying the apparent auditing requirement of a visit each year.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC5332		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a) with regard to Exposition content.
Evidenced by:
a) Para 1.8 does not adequately describe the need to inform the CAA of significant changes (GM21A.147(a) refers) using an appropriate EASA Form 51/CAA on-line equivalent.
b) The POE does not adequately describe the various roles and responsibilities of staff involved in production. (Certifying staff, mechanics etc).  (21A.145(c)(3) refers).
c) Para 1.2 & 1.4 are out of date. Some manager's names have changed, some job titles have changed. Some GMs have responsibility for production within their area but are not identified as Form 4 holders. 
d) Para 2.2.2 includes ref to a supplier/subcontractor where the name has now changed. Further, both named suppliers are performing acceptance/inspection of incoming material [subcontracting of 21A.139(b)(1)(iii) &(iv)], where as the POE only states 'HAAS' are performing this subcontracted activity).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC8677		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 regarding the required scope of the internal quality audits.
Evidenced by:
The 'Master Plan' shows '21G' audit activity scheduled for September 2015, however there was no information available stating the scope of the activity or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC14653		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to procedures used to carry out the independent quality monitor function of the Part 21G approval

Evidenced by:
Quality procedure QU-Q-2-1 issue 27 (Conducting audits procedure) does not make reference to Part 21G auditing. This is the procedure referenced in POE section 2.1.2.
Furthermore, the procedure does not give adequate detail how the Corporate Audit Management System (CAMS) is to be used for audit purposes. This has lead to the assigned Part 21G independent auditors not assigning Part 21Q to the audit checklists. (A sample of audits confirmed sub-part Q had been sampled during product audits)
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/28/17

										NC8676		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21G.143 regarding POE contents.
Evidenced by:
POE iss12 para 2.1.1 refers to "QSM 145.65". The procedure only covers Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC5334		Sanderson, Andrew		Sanderson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(d)(1) with regard to knowledge, background and experience of Form 1 certifying staff.
Evidenced by:
a) The records available, relating to the most recent addition to the certifying staff list (made in August 2011), were insufficient to establish on what basis this certifier's authority had been granted.
b) The scope of a Form 1 CRS authorisation can be extended by workshop management by making additions to the 'X Form' (part of PER book). The 'X Form' includes an 'Authority Granted by Quality' stamp off column, indicating these 'extensions' have been endorsed by Quality but this is not necessarily the case. Procedures identifying what records should be retained, justifying the granting of these additional 'extensions', were inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC8668		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.145d2 regarding scope of authorisation.
Evidenced by:
a) The authorisation scope system page "PA20" for certifier BA-B.-120 shows scope as "ATH5 Paint/Process & Graphic Authorisation". However Graphic shop authorisation is now "ATH12".
b) The individual certifier B.0120 and the organisation's records system should hold completed copies of the relevant; Graphics shop task assessment and competence form (QU-X956) and Endorsement task assessment & competence form (QU-X964) however neither the system nor the individual held completed and signed off forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC14655		Cronk, Phillip		Cronk, Phillip		21.A.165 - Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the production organisation confirming the part produced conforms to the approved design data

Evidenced by:
From review of work order 1047692 opeartion number 3 was completed on 21 April 2017 to apply a phosphoric acid anodise surface treatment iaw BA SPM 20-23-25 and BAC5555. Review of surface treatment shop records found that the maintenance for the phosphoric acid surface treatment had not been carried out at monthly or 3 monthly periods as required by BA SPM 20-23-25 to monitor chloride or flouride levels respectively. The last recorded maintenance review was 10 Jan 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Late		7/28/17

										NC15085		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to deferment of incomplete maintenance
Evidenced by:
B787 G-ZBKF, T/Log Ref: AL151226/7, 2 off weekly check items deferred to LHR without appropriate deferment authority applied for both ADD and ADD limitation		AW\Findings\Part 145\145.A.50 Certification\145.A.50(f) Certification of Maintenance		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1				M.A.201		Responsibilities		NC5577		Mustafa, Amin		Mustafa, Amin		M.A.201 Responsibilities (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to contracted maintenance organisations sampled in the CAME.

Evidenced by:
1. On reviewing the status for several of the engine maintenance contracts it was not possible during the audit to establish that they had been approved by the CAA. Document DIR 10090505 was sampled.

2. The interface agreements with BAMC and BAMG were sampled. These should be reviewed to ensure that they address Appendix XI to AMC M.A.708(c) 

Observation
The CAME should be reviewed and amended to ensure that only BA maintenance programmes are referenced and generic programmes are in place for scope of approval used outside of the AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.201		Responsibilities		NC9076		Mustafa, Amin		Camplisson, Paul		MA201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with   M.A.201(h) 1-6 with regard to subcontracted arrangements for continued airworthiness tasks.

Evidenced by:

A review of the management of airworthiness responsibilities for the CFM56 engine found that the contract for reliability data/engine health monitoring, originally with CFM , DOC REF. 9-3914F SD, dated 16/4/2009, was actually being undertaken by GE Aviation, USA.
This contract also made reference to  the SAGE monitoring tool which on review was found to be discontinued. This is presently being accomplished through the GE Engine Diagnostic Portal.
This contract is therefore incorrect and out of date in respect of sub-contracted airworthiness management tasks on CFMI engines.

This contract was also not traceable through BA Powerplant procedures/SAP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

		1				M.A.301		Continuing airworthiness tasks		NC5572		Mustafa, Amin		Mustafa, Amin		M.A.301 Continuing Airworthiness Tasks (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to defect rectification in accordance with approved data.

Evidenced by:
ADD (D3) NF224714 D4R Stowage 711 conduit over emergency light leads loose (adrift.) raised iaw MEL 05-00-01 on G-CIVN. The work carried out without reference to available approved data (DIR10126511).
Note: Appropriate use of  MEL item 05-00-01 within the airline  needs to be reviwed as discussed in the closing meeting.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.301		Continuing airworthiness tasks		NC12080		Mustafa, Amin		Cronk, Phillip		MA.301-3 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to accomplishment of all maintenance, in accordance with the MA.302 approve aircraft maintenance programme

Evidenced by:
Review of the variation approval ITI 10207805 completed out of hours using procedure QU-Q-8-7 WI.1. The justification for the variation did not meet the criteria of the B767 AMP Part 1 paragraph 4 as it could not be determined on the day of the audit that the subject aircraft (G-CIVP) had a planned maintenance input requiring deferment.  The justification given on the ITI was "due to high number of u/s aircraft G-CIVP was required for the operation"
[AMC MA.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1				M.A.302		Aircraft Maintenance Programme		NC5583		Mustafa, Amin		Mustafa, Amin		M.A.302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g)  with regard to periodic review

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not completed its technical review. However the review record did not provide any comment on the acceptability of this situation. Noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC7804		Holding, John		Cronk, Phillip		MA.302 - MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the reliability programme document procedures referenced in 1.1.18 of the BA Maintenance programme (DIR 10051506) and lower level working procedures subsequently referred to were found to be out of date, not being complied with and difficult to interpret.

Evidenced by:
a) It was not possible to determine how timescales for corrective actions is managed or achieved
b) A list of significant terms and definitions applicable to the programme could not be found – including staff roles
c) EN-WD-2-1-WI.1 makes reference to CAP418 which is obsolete
d) EN-WD-2-1-WI.1 states data from fleet performance audit discrepancy audit reports in accordance with QU-Q-2-1 will form part of the data set for review by the FTE/CTE. There is no evidence this procedure is being complied with as the MFTR agenda has no provision for recording the review outcomes.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8 and CAP562 leaflet 5-60]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC7803		Holding, John		Cronk, Phillip		MA.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the organisational responsibilities for the operation of the reliability programme 

Evidenced by:
CAME Section 1.10.6 defines the minimum attendees for the Fleet Technical Review Meetings as staff from Flight Operations Technical, Engineering Technical, Quality, Planning and Materials departments. The December 2014 Airbus technical review data pack attendance table on page 1, recorded 0% attendance from Flight Operations, 0% attendance from Quality and only 40% attendance from Planning at the meetings between February and March 2014.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC18239		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to aircraft maintenance programs shall contain details, including frequency of all maintenance to be carried out.
Evidenced by:

AD 2015-0117 and the instructions for continuing airworthiness relating to the repair of lower L/H wing panel on G-VIIO are being controlled by use of a D7 (ADD) ref: 31865889. D7 documents do not currently form part of the AMP submitted to the competent authority.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC5592		Sanderson, Andrew		Mustafa, Amin		M.A. 302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the B767 AMP.

Evidenced by:

AMP part 1 para 2 records the source documents and their revision status. This AMP part has not been updated and submitted to CAA for approval since 2011. Indirect approval privileges granted to BA, rely on the text of the Approved Maintenance Programme being brought up to date (in this regard) at least at a frequency aligned to the periodic review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Rework		9/4/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9696		Mustafa, Amin		Mustafa, Amin		Maintenance Programme M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to Approval of the Maintenance Programme.

Evidenced by:
The indirect approval of AMP Task AMI 10064702  to AIRBUS A319/A320/A321 Maintenance Programme (ref 10051506) at  MTCM 76 was not in compliance with terms of the indirect approval as referenced in the CAME section1.2.2.
(Inclusion of AMOC's to AD's into the Maintenance programme requires direct approval)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9060		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes M.A.302 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) & AMC M.A.302(5) with regard to incorporation of ICA's

Evidenced by:

(1) MPD task 324000-14-1 a requirement resulting from the compliance with SB A320-32-1201 could not be confirmed to have been carried out on all applicable aircraft in the BA fleet.

(2) It could not be demonstrated that all the ICA's resulting from the embodiment on STC10046967 on Boeing 747 registration G-CIVG had been incorporated into the relevant maintenance programme.

*BA Recovery plan for Item 1 reviewed and accepted
 **Due to current concerns the finding response time for item 1 has been reduced to 1 month		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

		1				M.A.304		Data for modifications and repairs		NC5574		Mustafa, Amin		Mustafa, Amin		M.A.304 Data for Modifications and Repairs (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to the management STC & Repair Instructions for continued Airworthiness

Evidenced by:

(a) STC Instructions for Continuing Airworthiness ( ICAW ) reviewed. 
It was noted that chiller units for the Boeing 777-300 fleet had instructions for continuing airworthiness incorporated into the maintenance programme, however the same Chiller is fitted to the Operators  Boeing 777-200 fleet did not at this moment in time. The operator should carry out a further review to ensure that any ICAW for STCs are incorporated into the aircraft maintenance programme.
Repeat finding. 

(b) It was noted that the company had instigated a process to record inspections of repaired areas or components the did not have an individual AMI assigned to them due to the long lead time before applicability. Although the process included a back stop in SAP no visibility of this existed in the CAME or the applicable Maintenance Programme. These documents should be amended to reflect this process.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Revised procedure		9/1/14

		1				M.A.305		Record System		NC9063		Algar, Stuart		Algar, Stuart		Aircraft CAW record system M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to ensuring that a system has been established to keep CAW records.
 
Evidenced by:
Whilst sampling the B787 Electronic Tech Log (ELB) back up system, it could not be demonstrated that the ELB entry for G-ZBJB, BA188, BJBAA1653, 12/02/2014 could be retrieved from the back up Oracle system iaw procedure QU-Q-14-1-WI.6 - Tech Log system, data archiving for ELB.  In addition, the procedure does not appear to reflect what is actually carried out for the retention & back up for any ELB paper aircraft releases if carried out [AMC M.A.305(h)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

		1				M.A.306		Aircraft technical log system		NC12069		Mustafa, Amin		Truesdale, Alastair		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the operators use of an electronic technical log system.

Evidenced by:
i) Sample of E-Log for G-ZBJA showed ADD ref: NA1335 'Chiller In-Op' dated 6th June 2014 as cleared within SAP & E-Log on-line portal. However, on printing tech log pages in PDF format, ADD shows as 'No Action yet on this defect'. [M.A.306(a)4].
iia) Paper tech log page for G-ZBKE dated 29th February 2016 raised due to failure of EFB, with manual input of data into SAP dated 26th April 2016. This was over the 30 day requirement as per M.A.305(a) and not I.A.W company procedure QU-Q-14-1-WI.2. 
iib) Tech log entry ID AK2311 dated 29/02/2016 was manually entered into E-Log system yet has not transferred into SAP.
iic). Previous two PDF tech log page reports for G-ZBKE (09/06/2016 & 08/06/2016) are corrupted on export to the engineering viewer.   

Further evidenced by:
iii) Published E-Log user guide is for software version 1.3.5, however operator has aircraft utilising approved software version 1.3.7. [M.A.306(b) & AMC M.A.712(a)1]
iv) No sample copy of an electronic tech log is incorporated within the Continuing Airworthiness Managements Organisations Exposition. [AMC M.A.704.3]		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1		1		M.A.306		Aircraft technical log system		NC18240		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.306 - Aircraft Technical Log 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the Aircraft Technical Log System.
Evidenced by:

The E-Log system in use on B787 aircraft was sampled during audit. The following discrepancies were noted:
1. The User Guide QU-X897 requires that staff should raise an ASR/GOR in the event that the paper fall-back system is invoked. During audit, BA was unable to show ASR/GORs corresponding to fall-back usage on G-ZBJA on 19Nov16 and 17May18.
2. The text entered onto the paper fall-back for G-ZBJA on 17May18 (AL6436261) was not transferred verbatim into SAP and the B787 Ground Log database.

Notes:
1. The current CAMO quarterly audit of Technical Logs does not include the review of compliance with the procedure to raise ASR/GORs.
2. It is noted that the fall-back ATL pages are not routinely scanned and made available as a record on SAP.
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1				M.A.401		Maintenance Data		NC10208		Algar, Stuart		Algar, Stuart		M.A.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all applicable maintenance data is current & the work card system in use shall transcribe accurately the maintenance data onto the work cards. 

Evidenced by:
i) A380 Cabin Task Manual (CTM) has two different maintenance tasks with the same task reference (CTM ref:  25-21-00-210-003).  One task is for a seat belt check & the other is for a seat table check. 
ii)  G-XLEC, Revision 625587, task card D7-29541102-634.  The work card title is 'FIRST CLASS TABLE - VISUAL CHECK PRIME PLUS SEAT BELTS CHECK' but the work card task description is for a visual check of the first class table assy.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1835 - British Airways PLC (UK.MG.0037)(SIAEC/G-XLEC)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/7/16

		1				M.A.402		Performance of Maintenance		NC17043		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Complex task breakdown
Evidenced by:

BA W/O 65020054 - G-XLEK 1C Check performed by Lufthansa Technik Philippines Mandatory SB Ref: 380-M-BA-SB-92-8103-L-03 (AD Ref: 2017-0131) Task Ref: SB A380-92-8103. Modification of LH WLG Boxes EAU Harnesses Attachment Points, items 5 thru 8 although cleared, no evidence found of any production engineered stage management of said tasks despite extensive wiring work, hook up testing and earthing tests.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.402		Performance of Maintenance		NC17035		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to Critical Inspections
Evidenced by:

BA W/O 65020054, G-XLEK 1C Check performed by Lufthansa Technik Philippines, task ref:SB A380-92-8103 item 24 required 1st & 2nd Inspection of functional test of L/G gravity extn using BITE monitoring function. This test failed. N/R 00681 was raised to troubleshoot the failure. On completion of troubleshooting, 1st & 2nd Inspection process was not completed. Function was cleared on single certification.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.402		Performance of Maintenance		NC17034		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Inter-shift hand-overs
Evidenced by:

BA W/O 65020054, G-XLEK 1C check performed by Lufthsansa Tecknik Philippines. Task ref: SB A380-92-8103. Extensive avionic modification work carried out over a period of 3 days, handover documentation stated only the percentage of work completion at the end of each shift eg. 'SB A380-92-8103 30% complete'. No other detail entered to support statement.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.704		CAME		NC15084		Fulbrook, Simon		Mustafa, Amin		Continuing Airworthiness Management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures

Evidenced by:
There were no adequate procedures in place to ensure that ad hoc maintenance requests to non contracted maintenance organisations complied with the requirements of  M.A.708(b)(4) and associated GM.		AW\Findings\Part M\M.A.704 CAME		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1				M.A.706		Personnel Requirements		NC5570		Mustafa, Amin		Mustafa, Amin		M.A.706 Personnel Requirements (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(j)(k) with regard to control & competence of personnel involved in Airworthiness Reviews and Airworthiness Management.

Evidenced by:

(a) The CAME did correctly reflect current Airworthiness Review Staff (David Ridlington) or current authorisation numbers in some cases (Alan Seward) (M.A.706(j))

(b)  Jasbir Sehra has not been actively involved in extending ARCs her ARC extension approval is still valid and there isn't a process in place to manage inactive ARC/ARC extension signatories.  
Note : QU-Q-5-1-WI.1 "Training & Competency of Quality Auditors" does not include ARC extension Signatories.
(M.A.706(k)

Observation
ATP E11139 which defines the roles and responsibilities of staff does not reflect the recent changes  within the organisation
Base Team Leader Short Haul Planning
GM Business Planning & Production Engineering		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

		1		1		M.A.706		Personnel Requirements		NC18241		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to training of Fleet Planning staff
Evidenced by:

Records of assessment following on job training of new Fleet Planning Engineers leading to final ‘sign off’ were not considered to be of an acceptable standard. (Ref: MPA Role Assessment & Sign off Sheet).
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1				M.A.707		Airworthiness review staff		NC5571		Mustafa, Amin		Mustafa, Amin		M.A.707 ARC Personnel (AM)
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.707 with regard to independence of ARC signatories.

Evidenced by:

The organisation at the time of audit could not demonstrate how it ensures that ARC signatories that have Part 145 CRS release privileges ensure independence when exercising their ARC privileges. (AMC M.A.707(a)5 para 5		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.707		Airworthiness review staff		NC12072		Mustafa, Amin		Truesdale, Alastair		M.A.707 Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to airworthiness review authorisations and records. 

Evidenced by:
i) AW review staff declared in CAME Issue 29 do not align with company authorisation records within SAP.
a. Authorisations QA8 & BX1305 recorded on SAP as active AW review staff yet not listed within the CAME.
b. AW Review extender QA15 listed within CAME however unable to demonstrate authorisation within SAP or locate company authorisation QU-X305. [M.A.707(d)]

Further evidenced by:
ii) AW review authorisation QA04 was issued after completion of 7 AW reviews under training, not the minimum 10 required as per procedure QU-CR-20-1.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1				M.A.708		Continuing airworthiness management		NC8429		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the Coordination of Maintenance at Marshall of Cambridge on the modification programme being carried out on B787 G-ZBJC

Evidenced by:

(1) At the time of the audit it was not evident who was responsible for the aircraft during the modification input as BA & Boeing had differing views and there was no formal outline of how the interface between the contractors Boeing, JAMCO, BE Aerospace, Airbase, Rolls Royce and BA was being carried out.

(2) At the time of the audit it was noted that British Airways Certifiers had been certifiying work carried out by JAMCO personnel (G-ZBJF Continuation Sheet Doc Control Nr 24).  It could not be verified at the time of the audit if JAMCO was an approved subcontractor working under British Airways UK.145.00021 Quality System.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1579 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		6/10/15

		1		1		M.A.708		Continuing airworthiness management		NC8325		Holding, John		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Form 1 records of released used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1560 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.708		Continuing airworthiness management		NC9466		Baxendale, Phil (UK.MG.0037)		Holding, John		Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of AMOCs
Evidenced by:

On reviewing the planned withdrawal of an FAA AMOC for AD 2013-19-15 it was noted that the AMOCs issued by the FAA to comply with this AD were on a case by case basis. FAA / EASA TIP section 3.1.5.2 details that AMOCs are only automatically accepted by EASA if they are of General Applicability. There appears to have been a misinterpretation of the TIP by British Airways (BA) as these AMOCs were not presented to EASA for approval. British Airways has since applied to EASA to have these AMOCs approved, however the status of other similar AMOCs on the BA fleet could not be determined. BA shall review their fleet and report to the CAA on any further issues found.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1730 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.708		Continuing airworthiness management		NC14165		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A. 708(c) with regard to a written engine  maintenance contract with a Part 145 organisation as required by M.A.201(e,f,g).

Evidenced by:

A review during the audit found that several Engine Contract Documents- CAM/EMP, following recent review and amendment, were still  not currently agreed by the contracted organisation to ensure continuing airworthiness. 

The following contractual documentation require resolution-

1) Contractual documentation for maintenance of the General Electric -GE 90 engines,  with GE- Aircraft Engine Services.
This situation has persisted for some considerable time (12 months)  and still not been resolved at the time of audit.

2) Contractual documentation with Pratt & Whitney for the V2500 engine are also still awaiting final agreement.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2206 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		5/15/17

		1		1		M.A.708		Continuing airworthiness management		NC15092		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the oversight of maintenance recording
Evidenced by:
It could not be confirmed whether the performance of the area self audit process ref: MA-F1-4-1 and check-sheet MA-x756 included a review of Electronic Technical Log entries.

AMC1 M.A.708(c)(7)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.708		Continuing airworthiness management		NC18242		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the approval of contracted Part 145 Line Maintenance MRO’s
Evidenced by:

The CAMO process for the approval of a new Part 145 provider in Jeddah was not followed with respect to the SGHA contract being signed prior to the issue of the signed Form QU-X825 (section 3.3.8).  
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1		1		M.A.708		Continuing airworthiness management		NC10318		Sanderson, Andrew		Sanderson, Andrew		Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(1)/(2) regarding appropriate procedures.
Evidenced by:
Procedures associated with the control of AMPs, including but potentially not limited to: TP EN-WD-2-2-5-3 & TWI EN-WD-2-2-5-3 WI.1 allocate responsibilities to managerial positions not consistent with the latest structure of the Engineering Department.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.859 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/29/16

		1		1		M.A.709				NC5585		Mustafa, Amin		Mustafa, Amin		M.A.709 Documentation (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.709  with regard to the use and holding of current maintenance data.

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not been receipted into the BA Technical Docs Review process until May 2013. An unacceptable delay, noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1				M.A.709				NC9062		Mustafa, Amin		Mustafa, Amin		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)  with regard to currency of STC maintenance data

Evidenced by:

(1) A number of STCs could not be verified as being current including FAA STC STO1722H.

(2) Current procedure (EN-TM-16-25-WI.1) does not take into account how to proceed when the STC Holder does not respond to maintenance data update requests.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Repeat Finding\1st Response Accepted		11/7/15

		1				M.A.711		Privileges		NC5573		Mustafa, Amin		Mustafa, Amin		M.A.711 Privileges of the Organisation (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Subcontracted work.

Evidenced by:
On sampling the CAME it was noted that it did not reflect work that was being carried out on a sub-contracted basis for other organisations which reflected on the approved organisation staffing and work load. Notably Open Skies and BA Ltd.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

		1				M.A.712		Quality System		NC5575		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System (JH)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to oversight of contracted line maintenance

Evidenced by:

The contracted line maintenance arrangements were sampled.
On reviewing the some of the organisations contracted line stations the following was noted time of the  audit.

1.There was no detail as to what records should be kept or for how long.

2. There was no evidence on file that some of the contracted Line Stations listed in the CAME had the capability to perform maintenance as required by the contract.

Observations 
In addition to the above the accessibility of the records was protracted even when they were available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.712		Quality System		NC9697		Mustafa, Amin		Mustafa, Amin		Quality M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to adequacy, currency and compliance with procedures within Technical Information Management (TIM) Department.

Evidenced by:

(a) Mandatory document audits were not  being carried out in accordance with Procedure EN-TM-16-6 Iss 2 & Work Instruction EN-TM-16-6-WI.1 Iss 3

(b) The scope of documents listed in EN-TM-16-6-WI.1 included superseded documents (FODCOMs, AIRCOMs, SINs...) there was no formal evidence of regular reviews or that the full scope of documents required by the Part M were included in the document list (EASA-FAA/TCCA TIP / MAG.)

(c) The "Mandatory Documents to be checked weekly" form used as a working reference and located on V:en-tim\07-Tim Department\04 Reports & Audits.... was not a controlled document and differed from the list in work instruction EN-TM-16-6-W.I.1

(d) At the time of the audit there was no record of the review of TCDS documents for July 2015.

(e) The dual receipt process for Mandatory Documentation carried out by Document Management & Compliance Audit Group iaw QU-AA-17-01 does not indicate what action to take when mandatory documents are found to be incorrectly set up in SAP.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

		1		1		M.A.712		Quality System		NC9077		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the BA Powerplant procedure EN-PP-1-10-WI.2 for engine Contract Administration Manual Review highlighted a number of issues in relation to currency and amendment-

a) Section A-  did not detail the A318 type and specific CFM 56-5b engine in Table 1.
b) A review of several CAM documents highlighted that the 2 yr review period had not been adhered to. Ref to CAM Manuals-DIR 10090291/10090505.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		12/6/15

		1		1		M.A.712		Quality System		NC12083		Mustafa, Amin		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to the organisational quality system procedures and monitoring of MA subpart G activity

Evidenced by:
1. Defect raised at Lisbon on sector record page AL094193 for close and latch verification check of number 2 engine fan cowls (G-EUUY). The verification was not carried out by an independent person as required by the quality standards manual QSM-M paragraph 6.2
[MA. 712(a)]

2. Line maintenance area self auditors Tahir Dar and Hemal Fernando appear on the line maintenance approved auditor list. On the day of the audit no evidence could be found to support the competence assessment carried out by the SDM, additionally, neither staff member had SAP authorisation code LM-ASA on their company authorisation documents.
Furthermore, area self auditor staff number 687195 had carried out an audit at Dubai on 21 Oct 2015 but does not hold area self audit authorisation  LM-ASA.
[MA.712(b)1]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1		1		M.A.712		Quality System		NC18635		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of airworthiness procedures in relation to airworthiness tasks
Evidenced by:

1. Unable to locate published procedure for Ad hoc 3rd party contract maintenance in Maintrol process library in pin-point system.
2. Procedure not referenced in any other procedure covering AOG recovery, Eg MA-LM-1-1. Also not referenced on X form QU-X1000

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

		1		1		M.A.712		Quality System		NC18636		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of procedures
Evidenced by:

1. Form QU-X1000 published at initial review dated 13/6/2017 on BA PinPoint form pages, however form presented at audit showing revision 1 dated 17/08/2017. Unable to confirm change had been approved and whether it should have been updated.
2. Form X1000 pre-requisite & work order conditions sections tick boxes found to be pre-ticked. Unable to confirm reasons for this?

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

		1		1		M.A.712		Quality System		NC9078		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the Engine Management Programmes as covered by BA procedure EN-PP-1-5-WI.1, Section 8.1.1 highlighted that EMP only requires a review periodically.
 A defined overall review period is not detailed in Section 8.1.1.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

		1		1		M.A.712		Quality System		NC9061		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(1)(2) with regard to adequacy and control of procedures

Evidenced by:

During the audit of the Maintrol facility at Waterside the following could not be confirmed as current or formally controlled .

-  Temporary Repair Mandate Form (TRM) hard copy pad (EN-SD-X406M) 
-  Single Event Authorisation (SEA) Check list
-  Fall Back register
-  Various hard copy documents containing maintenance data.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

										NC6262		Camplisson, Paul		Holding, John		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage.

Evidenced by:

On reviewing the storage area for some of the wheels it was noted that some of these were covered in contamination and had been in storage since March 2011. They had not been stored in accordance with ATP 588/1 ref 32-80.

 These wheels all had Form 1s and were available for release on the BA system. An example was B 757 wheel SN BA 2645.
 Refer to Part 145.A.25(d) and AMC		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Rework		10/27/14

										NC9318		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
Procedure BP-QA contains the process for the initial qualification of quality auditors, but no process for the ongoing competence assessment and approval of quality auditors could be demonstrated.
[AMC 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC12377		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to issuing an authorisation document in a style that makes clear its scope to any authorised person who may require to examine it.

Evidenced by:
When reviewing the authorisation document issued to certifying staff number B185, the scope, privileges and limits of the authorisation were not clear to me either in the authorisation document or referenced procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6256		Camplisson, Paul		Holding, John		145.A.40 Equipment (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.a.40 (a)1 with regard to alternative tooling.
Evidenced by:

On reviewing tooling in the Oxygen Shop for a Pin Spanner, a special tool was specified P/N AV2015091.
This tool was not available in the workshop and an alternate BA manufactured tool was being used. 

No evidence of the assessment of this tool could be found during the audit. Additionally no definitive alternate tooling procedure could be found in the company procedures.
MOE Part 2, 2.6 should refer to this permitted activity.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14		3

										NC9336		Prendergast, Pete		Camplisson, Paul		145.A.40 Equipment and tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to equipment used for inspection.

Evidenced by:

Inspection magnification equipment used in the inspection of wheel bearings  for B747 , ATP 09453(32-45-02), called for a magnification of  x3 to x10.

The instrument  in use could not be verified at time of audit that it met these requirements.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC9313		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available the necessary materials to perform the approved scope of work.

Evidenced by:
CMM 28-55-41 requires the Flush Cap & Cable assembly to be cleaned using materials Solvent PF145HP or Topclean MC1007. The organisation was noted to be using Amberklene LO30 for this task. No evidence of assessment and approval of this alternative material could be demonstrated, and no procedure was available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16

										NC6255		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

During the audit it was witnessed that the main Central Hydraulic pressure facility, for providing high pressure to the Hydraulic Test Rigs, had a excessive high pressure leak.
Skydrol from the pump unit was witnesed to be spraying uncontrollably, a situation that had been existing for some hours.
When asked , the ESL Defence maintenance contractor had not been informed and the situation was allowed to persist, while Rig Testing was underway by maintenance technicians.
Notification and recording in a timely and effective manner is therefore called into question.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14

										NC6254		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control/management of Test Equipment.

Evidenced by:

During the audit of the Hydraulic Test facility, the Test Rig equipment used for confirming performance for airworthiness release, was understood to have the maintenance sub-contracted to  ESL Defence. 

When requested to provide evidence of regular preventative maintenance to maintain serviceability and availability, clear evidence was not forthcoming. 
A number of issues were found that raised concern-
1) Required maintenance check list was incorrectly provided for Test Rig 4, by ESL  maintenance staff from the ESL record system/database. Generic list presented.
2) Insufficient evidence that actual and specific checks had been completed to the appropriate schedule- daily, weekly, monthly or annually.
3) Authorisation by BA CE of ESL Defence activities and approval of a preventative maintenance programme, based specifically on Operational experience -breakdowns and defects ensuring serviceability and availability.
4) Lack of, or missing, OEM Operating Manuals and diagrams/drawings to support fault finding or maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Revised procedure		10/27/14

										NC6258		Camplisson, Paul		Holding, John		145.A.40 Equipment - Calibration (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to Calibration Control.

Evidenced by:

On visiting the Bottle Shop Test Cell one of the calibrated pressure gauges was sampled SN 718322.
The calibration process was checked for this item. 
BA CE outsources calibration to BA AE, however in this instance a company called Bancroft Hinchey ( BH) had taken this gauge for calibration. BH had then further sub-contracted this task to a company called PASS limited. 

PASS ltd were reviewed on the UKAS website for their scope of their approval. 
It was noted that this company did not have Pressure Gauges on their scope of the UKAS approval. 
It was not clear therefore how BA CE,  as the approved organisation satisfied Part 145.A.40 (b) and associated AMC under its Quality System 145.A.65.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC9311		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.(PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment and particularly test equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:
While reviewing the repair of a Flush Cover and Cable assembly in the fuel shop, to CMM 28-25-41,under work order 4263273, the following was observed.
1. The spring checker rig, asset number 20029511, used to test the flush cap spring for the above work order was noted not to be carrying a current calibration label. Following investigation it was reported that this particular rig had been quarantined and should not be being used. No indication of this quarantined status was visible and rig was being used to return articles to service.
2. Fuel Rig 8 in the test shop was being used to test the flush cap for the above task, the rig was labelled " Fuel & filter replaced 2005". No information on fuel quality checks or fuel and filter replacement schedules could be shown.
3. Fuel Rig 8 servicing records were reviewed for weekly and monthly checks by the sub-contracted service provider ESL Defence. It could not be shown how the weekly and monthly check items complied with the manufacturers maintenance requirements.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6260		Camplisson, Paul		Holding, John		145.A.42 Acceptance of Components (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to consumable materials used in the course of maintenance.

Evidenced by:

On reviewing the cleaning tanks in the Wheel Bay it was noted that a third party company maintained and serviced these, which raised a number of issues:

1) No evidence could be provided during the audit that the cleaning materials used met the specification in the CMM, stated as a  MIL standard.
2) There was no control evident of the materials and servicing of the cleaning tanks carried out by the third party company. The only record obtained was a Service Visit Report retrieved from the waste paper bin by one of the technicians.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process\Ammended		10/27/14		2

										NC9322		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to ensuring that materials used in the course of maintenance meets the required specification.

Evidenced by:
Some materials such as LPSPCCD25LT!BA0810S are supplied from Aeropia direct into the British Airways Engineering SAP system and sent direct to BACE when ordered. The C of C for these items do not accompany the material and BACE take credit from the British Airways Engineering system to ensure traceability to specification. Procedure BI-S-01 paragraph 2.6 states the audit samples will be conducted to maintain confidence in the British Airways system for providing the manufacturers original certification for received materials. No evidence of these sample audits taking place, could be demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6259		Camplisson, Paul		Holding, John		145.A.45 Maintenance Data (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to data and information for performance of maintenance.

Evidenced by:

During the audit of the Oxygen Shop it was noted that to control periodicity of bottle pressure testing, the "Due Date"  is stamped on the bottle. 
No evidence could be provided that this was acceptable to the OEM or that there was any process or data in place to indicate how this was to be performed  

 In this regard the following could not be ascertained:
a) What type of stamp was permitted for use.
b) The maximum depth of penetration allowed.
c) The permitted location and extent of area for the stamping to be performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Documentation Update		10/27/14

										NC9334		Prendergast, Pete		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing current maintenance data.

Evidenced by:

Review of testing of A320 IDG, iaw with CMM 24-11-89,  on Power Gen Test Rig- Cell 2, found several issues with regard to the translation of the test data in the CMM to that utilised on the test rig, for control of changes, errors or defects.

1)Test Cell software, Part no. ref- EU03993-01-SW1, written by subcontractor ESL Defence, was found at Iss 6.
On review the of changes leading up to the latest issue , no evidence could be provided of the details of the changes and documentation that supported any change.
Previous revisions could not be identified either.

2) Documentation that was printed out as a record of the testing for component conformity to the OEM acceptance standards, did not record the following-
-Revision status
- Date
- doc ref.
- persons authorising.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		1

										NC12379		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets accurately referencing the precise maintenance data to be used.

Evidenced by:
Component stage sheet noted in use for work order 4362061 for door slide bottle & regulator 5A2832-3 referenced a borescope inspection iaw CMM 25-60-12 pages 501/506. When this section of the CMM was reviewed it was found to refer only to external inspections of the bottle.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6261		Camplisson, Paul		Holding, John		145.a.50 Certification of Maintenance (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance being properly carried out.

Evidenced by:

During a review of the Airworthiness Releases (EASA Form 1) for several wheels from the Wheel Bay,  it was noted that these were in some cases still  heavily contaminated. 
 
When the component stage sheet was reviewed for a  B747 Nose /Main repair (Tyre Change)- ATP 09453, Part No.4-48524(3-1479-1 & -2),  this called for inspection of the wheel. 
However, it was not clear how this inspection had been performed with the wheel in such a contaminated state.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC12382		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work to ensure records prove all requirements have been met for issuing a release to service.

Evidenced by:
During a product sample in the workshop W823, work order 4362061 for overhaul of a 5A2851 B747 Regulator Valve Assembly was reviewed. The work order was noted to have been completed up to the testing stage post rebuild. CMM 25-60-12 was reviewed against the references in the Component Stage Sheet and it was noted that disassembly instructions at pages 301/304 carried a note requiring all o-rings to be replaced during overhaul. A review of the IPC for the part indicated that a number of o-rings, and backup rings, would require replacing to comply with the instruction. When a record of parts booked to the job was reviewed, it was noted that only a single o-ring had been booked out to the task. This indicates that the maintenance data had not been complied with.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC12381		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing a system of making required reports to the competent authority.

Evidenced by:
Neither MOE 2.18 or referenced procedure BP-DR fully comply with Regulation ((EU) No 376/2014 with respect to following areas:
1. A basic description of how the organisation monitors progress of investigations to ensure timely closures.
2. Recognition and process to ensure compliance with the 30 day target for an initial analysis to be reported to the competent authority & the 3 month target for a closure report.
3. A description of how the organisation ensures a just culture is operating.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC9335		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to ensure good maintenance practice.

Evidenced by:

From previous NC 9334- from the issues identified, on review there was no clear Quality Procedure that addressed the software control/management and download, with respect to the sub-contractor( ESL) activities, as expected under the requirement, for the Power Gen Test Cell/Equipment.

Therefore conformance to procedure BP-CS could not be ascertained or verified.

General principles for software on such test equipment should be reviewed across all BA CE.
AMC 145.A.65(b) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		2

										NC9324		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures that reflect good maintenance practices.

Evidenced by:
MOE 2.22 & BI-PP-19 for manpower planning do not reflect current practice within the organisation. Specifically the role of the Business Development Manager in capacity planning and the timing and holding of the review meetings.
[AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC6251		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance activities and standards to which the organisation intends to work.

Evidenced by:
A review during the audit of the component maintenance in the Hydraulic Shop for the following components: Body Gear Steering Actuator- ATP E5359, Spoiler Outboard Actuator- ATP E8977, Engine Driven Hydraulic Pump- ATP 03489, found that some component were having "Duplicate Inspections" conducted and some were not. On review the Work /Stage Sheets did not clearly state whether such a important inspection may or may not be required or mandated.
This raises the following concerns-
1) Duplicate Inspections are specified through the BA CE procedure BI-PP-07. This states, in para.1.4 (f), that the authority rests with the  Engineering Authority(PSE/CCE).
2) A review of  BA CE procedure BI-PP-07 so that definition is unambiguous and responsibilities are clear. Therefore providing clear indication or direction for staff/technicians so that they can appropriately complete such a task.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Retrained		10/27/14

										NC9337		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the NDT Written Practises for Dye Penetrant Inspection, E010602, found a number of anomalies in relation to the required process checks-

PQ-012 calls for a 3 monthly checks , this could not be demonstrated that it had been completed for June, in the NDT area in the Wheel Bay.
Operatives were querying the relevance of this check.

PQ-15 Requires that the Dry Powder Developer to be checked on a daily basis. Review of the records highlighted that this was only being done weekly in the Wheel Bay NDT.
A check in the Machine Shop NDT indicated the same issue.

AMC 145.a.65 (b)2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC9314		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the quality feedback system ensuring timely and proper corrective action to findings.

Evidenced by:
During a review of the independent audit system and the management of findings, finding NC1505AEM-03 was reviewed. This findings target date was noted to have been extended. No documented procedure could be demonstrated to show who had the authority to extend such findings.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC4393		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iii) , with regards to verification that incoming parts and materials are as specified in the applicable design data.

Evidenced by:

A review of manufacturing records for a Bush (Airbus A320 SRM 57-26-13) highlighted that a sub-contract activity undertaken by Lufthansa Technik, for Cadmium Plating, W.O. 1032233, as covered by Op. No. 5 on Manufacturing Stage Sheet, did not specify an Inspection for design conformity when the sub-contracted item was returned on a Certificate of Conformity.
No evidence could be provided that any conformity check, subsequent to the sub-contract work, had been undertaken by BA-CE technicians in shop W891.
The part was subsequently released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC11234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regard to ensuring that incoming materials are as specified in the applicable design data.

Evidenced by:
During the product sample on manufactured Bush, 10195175-02 which was released on EASA Form 1 BA2959009, no incoming documentation for the material used could be shown in order to confirm compliance with the approved design data in EAN 10196021 Ver 1. Part was recorded as being manufactured from 1.0" dia Cres steel bar per BS 130, batch number 2100021610.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.353 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Accepted		5/24/16

										NC13821		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2)  with regard to the independent quality assurance function monitoring compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:
The quality audit schedule for 2016 and the reviewed checklist do not demonstrate that compliance with all Part 21 procedures have been audited.

Further evidenced by:
The organisation uses procedures BP-QA & BP-PS to describe its quality audit process. Product samples under BP-PS are used to support the requirement to ensure compliance with all documented procedures. When reviewing BP-PS no link with BP-QA for quality finding remedial management could be seen and no other documented process for managing findings from product samples could be shown.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1471 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Rejected		3/15/17

										NC4394		Camplisson, Paul		Camplisson, Paul		21.A165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)3 with regards to procedures for determining design conformity before issuing an EASA Form 1.

Evidenced by:

In relation to NC4393,  procedures were found not to have effectively addressed conformity inspections for parts, products and components received on a C of C, when part of a sub-contracted manufacturing activity.

A review of procedure BP-SC & BP-M highlighted that this type of sub-contract activity was not addressed. 
Therefore, satisfactory Inspections and conformity checks were not required, specifically, for parts, products and components that are to be released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC13987		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE and associated documents scope of work 

Evidenced by:

On reviewing the organisations scope of work and capability list it was noted that some of the list contains parts that have been fabricated.
The company should review its listing and detail what components are eligible for a form 1 release.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17		1

										NC19191		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to correct referencing of P/N ATA's against ratings in the Capability list.

Evidenced by:
P/N's D5211000100100 & D52485500XXX Doors are listed as C20 in the Capability List, when they should be C4.

Spoilers and Ailerons of various P/N's D576XXXXXXXX & D577XXXXXXXX are listed as C20 in the Capability List, when they should be C8, which is an approval not currently held by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8194		Burns, John		Ronaldson, George		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the workshops environment

Evidenced by:

Panel Assy Work order # 4213804 situated in the riveting room had visible dust contamination. Drain tubes situated within the assy were not suitably protected and open to atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		1

										NC13988		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Material storage

Evidenced by:

During the audit a storage freezer was noted in the hangar repair area. This was used to store heat treated rivets however most of the stored rivets had no detail as to when they have been treated and stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8347		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
Organisation does not have a written procedure to satisfy the above requirement.  In addition there is no procedure for significant deviations (25% shortfall during a calendar month) from manhour plan should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2541 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Late		6/1/15		4

										NC8195		Burns, John		Ronaldson, George		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the company manpower plan

Evidenced by:

It was not possible to establish if the organisation has sufficient staff to quality monitor the organisation in accordance with the approval as the there is no man hour plan in place for the quality staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC11070		Burns, John		Holding, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145..A30(e) with regard to the effectiveness of the competence assessment process.

Evidenced by:

On reviewing the competence assessment for BAMG Certifying staff Mr P Flowers (Contractor) it was noted that he had completed a A320 series course in 1997. There was no record in any data held by BAMG to confirm that any technical training update had been carried out as part of his competence assessment given the differing systems of current A320 aircraft. BAMG should review their competence assessments in line with AMC 1 to 145A.30(e) and include technical differences training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		5/3/16

										NC13970		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to control of staff competence

Evidenced by:


Noted in sampling records for Fleet Support Administration  staff  Ms A Anderson, that there is no training record available for this staff member in terms of Initial HF, procedures training etc.
Additionally it was noted that she has been issued an Authorisation stamp to allow for sign-off of some of the Item completed columns in Base maintenance Cllose out check-list 2.16.1-PD		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC19192		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

As evidenced by :

Competency assessments are recorded on Form Sets, which are supported by procedures. There was a mismatch between the Procedural Scoring and the Form set scoring. Procedure 3.14.1-Q  scale is 1 - 5, whereas the Forms G7238 C to K are scaled 1 -3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC6235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control of components.
Evidenced by:
During the review of the contents of the freezer it was noted that Adhesive film PN: FM73M06 BN: 0004316372 control sheet was not properly completed; it could not be ascertained how long the item had been in the freezer. In addition a second set of records held in the workshop did not appear to reflect the stock currently held in the freezer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Process Update		10/27/14

										NC9309		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted that the Hyper link from the Intranet MOE to the Vital Point Manual (For critical task determination) was not working, additionally the staff on site could not demonstrate access to this manual during the visit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC6236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the correct completion of Form 1 block 12
Evidenced by:
During the review of WO 4118495 including Form 1 BA27902014, it was noted that the maintenance data reference or revision status had not been properly referenced in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Retrained		10/27/14		3

										NC19194		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance data used.

Evidenced by:
W/O 4600339 - P/N D5211000100100 - Form 1 #BA34115848. Certifier - A5402.
The Form 1 Block 12 does not state revision status of data used to effect repair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8186		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Base Maintenance release

Evidenced by:

When sampling G-EUYH Base release dated 10/02/2015 by C590 it was noted that there was a Red 31 message for Sliding tube assembly, Material number 201371286 with no appropriate W2 having been raised by staff prior to the BM release being issued. It was noted that this was in contravention to procedure 2.16.1-PD and thus it was unclear on what basis the release had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding		6/11/15

										NC9693		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the process of EASA Form 1 issue 

Evidenced by:

On reviewing Form 1’s issued by BAMG for components removed from British Airways aircraft, it was noted that no information was detailed on the Form 1 block 12 or any in supporting documentation as required in AMC No 2 to part 145.A.50(d) paragraph 2.6. BAMG should review their robbery process in conjunction with the operator to establish compliance with this paragraph.

BAMG should also consider that in order to control effectively the competence of staff issuing EASA Form 1's they may wish to limit the numbers of staff that can issue such forms		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2978 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		11/11/15

										NC8189		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed task card work recording, supporting the issue of a CRS

Evidenced by:

1. In sampling G-EUYH Order 81658954 that there was no recording of the associated UTAS Form 1 issued for the repair work. Further noted that UTAS Form 1 # PSC-19461 did not refer to the BAMG work order
2. In respect of a completed Panel Assy Work order 4213804, Form 1 number BA28894623. The work cards contained no records of the materials used. Glass cloth, Resin, Adhesive, Replacement Core
3. In respect of L/H Aft Fixed Fairing Re-skin and Defects Work order 4202751, work in progress. The work cards had insufficient detail in regard to the replacement of a new skin OP # 0040 and Bearings OP # 0060. No P/N identification on the work card and batch number for the new skin. The bearings had been replaced on wing and there was no cross reference. Task card G-GUUL Task card # 06021 refers.
4. In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623. No Document revision recorded for the maintenance data used.
Also found on Form 1 #’s BA28864833 and BA27084697.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		2

										NC9310		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to airworthiness release records for parts used in the maintenance process

Evidenced by:


In sampling G-EUXJ task card 04949 (Door 4R damper robbery), it was noted that there was no copy of the EASA Form 1 available for the Installed damper assy, the work card itself did not record the Incoming release document , neither did the CCR sheet.

As such it was not possible to trace conformity of the installed part.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC13967		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording of maintenance work

Evidenced by:

Noted in sampling G-EUUA task card 03523 that the SRM reference for the nose area skin repair (53-11-00 Fig 001) is to high level to effectively demonstrate how this extended repair to a previous repair, subject to lightning damage, was carried out nor how the repair area was assessed for impact on the adjacent static system port. As such it was difficult to readily determine if the repair was allowable within the AMM/SRM limits		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		4/17/17

										NC8188		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the effectiveness of company procedures

Evidenced by:

1. Noted in sampling G-EUYH order 81634631, notification 26619094 that the task card identifies " SB A320-53-1195 Rev 3 or higher" as the CAW data supporting this task (AD 2012-0118). 

In sampling the detailed record it was not clearly evident to which revision of the SB the task had been conducted and it was noted that the associated NDT inspection, completed by Morgan Ward under EASA Form 1 #63153 had been completed to SB rev 5.
It was also noted that various revisions of the SB were live and available for use in SAP

As such it was unclear how the revision of the CAW data to be used by staff is controlled and made explicit, and as such this presents a significant Human Factors risk

2. In respect of a missing riveting block in the structures bay. No evidence that the procedure for lost tools, Zonal and Personal Tooling Lost Tool Policy # 2.6.6-PD Issue 2 dated 08/07/11 had been applied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		5

										NC11071		Burns, John		Burns, John		Maintenance procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)  with regard to procedures associated with subcontractor control

Evidenced by:

Noted that procedure 2.1.1-Q associated with subcontractor approval and control is not consistent with AMC 145.A.75(b)(3). 
It was further noted that a number of subcontractors had been subject to a desk top audit during 2015, not consistent with Part 145, and in reviewing the desktop records it was evident that the questionnaire was more suited to a Part 21G subcontractor process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/3/16

										NC4506		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to procedures
Evidenced by:
During the record review of G-DOCX WO: 403762, it was noted that there were a number of discrepancies on the associated G1085 forms. 
Notably:
* Date fields not completed
* End numbers not completed
* Additional Docs #382 and 383 found in pack not on sheets
* Fitness for flight certificate found in pack not numbered or on control sheets
* G1082 sheet controlled document number did not agree with G1085
Work Instruction WI 2.16.4-Q defines the method of completion which did not appear to have been followed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14

										NC8185		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality audit plan

Evidenced by:

Noted in sampling the 2014/2015 audit plan and records it was not evident that there was a systematic sample audit of all the held product ratings, it could not be established that for 2014 there had been audits of the C4 & C6 ratings, for example		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15

										NC19195		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independence of audit of activity conducted by Quality Department.

Evidenced by:
There was no visibility of independent audit of the QMS, Authorisations and other activity directly involving the Quality department.(AMC 145.A.65(c)(1) Para 11. refers).

There was no visibility that all sections of the requirements or MOE are covered by the audit programme in the 12 month period. (GM 145.A.65(c)(1) refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC13971		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling 2016/17 audit plan and records that there is no random audits for when maintenance is being carried out, outwith normal working hours such as the extended day shift, weekend working etc		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8190		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the process of review and control of the MOE and associated procedures

Evidenced by:

Noted in sampling Procedure 3.4.1.Q 

1. Authorisation structure section (p11) does not specify that HF training is required for Non-Authorised Mechanics

2. In section 2 there is no clear statement of which Authorised staff can conduct duplicate Inspections. It is noted as a 'B' task in the work card system, but the LMT and B Cat responsibilities do not make clear which of these staff can issue the sign-off		AW\Findings\Part 145\145.A.70 MOE		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		2

										NC13969		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the updating of the MOE

Evidenced by:

Noted that the MOE does not provide any detail on how and at what time scales the Accountable Manager gets feedback on the QA audit system status, NCR's and other significant issues		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC4508		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regards to work performed outside the organisation's approval scope.
Evidenced by:
During the review of records held on the Line Station a Tech Log Page AJ 535286 for A/C Reg G-CIVZ dated 05 Feb 2014  LHR-GLA was found with item 2, Alleviated Transit Check, carried out but no signature evident. It was possible to ascertain during the audit if the organisation had carried out work on the aircraft, a Boeing 747-400, which is outside their scope.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14		2

										NC8192		Burns, John		Ronaldson, George		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to control of the Capability List

Evidenced by:

In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623 dated 14.Jan.2015. The Panel is not found in the organisations Capability List.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC14241		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 17th April 2012 and February 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.923 - British Balloon & Airship Club Limited (UK.MG.0464)		2		British Balloon and Airship Club Limited (UK.MG.0464) (GA)		Finding\1st Response Rejected		6/28/17

										NC6765		Flack, Philip		Locke, Pete (do not use)		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.

NOTE:- Following discussions within the CAA, regarding this finding, it is confirmed that any alteration to design data, however minor, made to any drawings concerning products produced under a Part 21G approval, the change must be referred to the appropriate Design Approval Holder for acceptance, unless the relevant POA/DOA agreement agrees that the DOA delegates authority for such tasks to the POA. In this case the DOA would need to include the POA as a subcontractor and manage the oversight of this function under their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation\Updated		12/17/14

										NC6742		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.138 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation Update		12/15/14

										NC14622		Flack, Philip		Flack, Philip		21.A.133(c) Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ‘satisfactory coordination between production and design’;

Evidenced by:

The scope of production ‘Eligibility Statement TS04.54436 Issue 01 dated 22 July 2009’ referred to within Fokker Services BV document AG-001588, did not appear to detail part number FG2458/101 for which EASA Form 1 (Form tracking no. 45937) had been issued by the British Filters on the 05/Jan/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		5/10/17

										NC17600		Flack, Philip		Flack, Philip		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to; ‘The applicant shall: have ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design (AMC No 1 to 21A.133 (b) and (c) Eligibility – Link between design and production organisations) refers.

Evidenced by:

Within the ‘Arrangement’ with Fokker Services B.V. Ref no. AG-001158 (2), the relevant interface procedures referenced by the DOA were unable to be produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC6766		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.139 Quality System

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to ensuring an independent quality assurance function to monitor compliance with and adequacy of the documented procedures of the quality system.

Evidenced by:-

a) The Quality Manager Mr. N. Polson is the only nominated person responsible for performing independent audits. He is also authorised and performs some production inspection functions for which he cannot independently audit. Therefore, the independent quality assurance function does not cover all aspects of the Part 21G Approval as required per Part 21.A.139(b).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Resource		12/17/14

										NC14623		Flack, Philip		Flack, Philip		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to ‘control procedures for; document issue, approval, or change’ ;

Evidenced by:

The work book (W16828) for part no. 6174, within the drawings block; drawing 6174 was referenced (element pack 15µ) which stated revision number (Issue 01 Dwg. Size A4) and drawing date (17/10/2002). On review of drawing no. 6174, no date was found recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		7/17/17

										NC6767		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.145 Approval requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to ensuring calibration control of equipment and tools which affect critical dimensions and values to be in compliance with and traceable to national or international standards.

Evidenced by:-

a) Digital Vernier Calliper No. 651 had been calibrated against slip gauges locally (POE 12.6 & BF/QPM/OP 3.2), records of the calibration could not be demonstrated, showing traceability of the method used or results to national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Retrained		12/17/14

										NC17602		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) An evaluation of the competence of personnel is performed as part of the quality system. This should include, where appropriate, verification that specific qualification standards have been implemented, for example NDT, welding, etc. Training should be organised to establish and maintain the personal competence levels determined by the organisation to be necessary) refers.

Evidenced by:

One welder was recorded on the organisation’s Weld Approval register, however no supporting process/procedure appeared to be in place, to demonstrate how the organisation established, maintained or had determined the competence level to be necessary for this qualification standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC17601		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) Equipment and tools should be such as to enable all specified tasks to be accomplished in a repeatable manner without detrimental effect. Calibration control of equipment and tools which affect critical dimensions and values should demonstrate compliance with, and be traceable to, national or international standards.) refers. 

Evidenced by:

Two sampled Vernier calipers were found to have been calibrated internally, however no supporting process/procedure appeared to be in place, to demonstrate how these were accomplished in a repeatable manner traceable to a national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC8272		Nixon, Mike		Nixon, Mike		M.A.704 Subpart G - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition content.

Evidenced by:

Whilst it was acknowledged that ongoing work to revise the exposition is being undertaken to ensure a more user friendly format and reflect changes within the organisation, it was agreed that a target time-scale for completion of the document revision be provided to CAA.

It was also agreed that the capability list contained within the exposition can be managed via the indirect approval process and procedures developed to ensure the changes are communicated to CAA GA Unit. Due to the extensive nature of the list of ARC signatories agreement was reached in respect of enabling alternate visibility via a link to the BGA website, which provides details of authorised personnel  by region.		AW\Findings\Part M\M.A.704 CAME		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC8271		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The scope of internal quality audits undertaken to ensure compliance with Part M Subpart G and support the BGA audit plan, could not be formally established, as the check-lists used by te Quality Manager were not available at the time of audit.  Whilst the audit reports produced provide a positive indication of the extent of audits, it is recommended that the check-lists used for audits be developed to formalise the scope.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC10330		Thwaites, Paul		Thwaites, Paul		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to limitations on second sites.
Evidenced by:
Until a suitable audit can be accomplished by the CAA, the Falkland Islands facility should be identified in the MOE as capable for line maintenance only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC18384		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and M.A.502 (b) with regard to using the appropriate rating or competent authority agreement for component "off wing" maintenance.
Evidenced by:
A review during the audit of component "off wing maintenance" activity identified that the organisation is exceeding component level maintenance allowed under its A rating approval. There is also no agreement from the CAA (competent authority) for the level of component maintenance activity currently undertaken. The organisation should consider component ratings required to support its operations and make a suitable application to have the ratings added to its terms of approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC6922		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of material and components.
Evidenced by:
Metal filing cabinet located within the Structural Repair Shop contained numerous items (fabricated from sheet metal) of unknown disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		1

										NC18379		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to providing a suitable working environment.
Evidenced by:
The storage of bulk and quarantine items within the main hangar has increased since the last audit and is now at an unacceptable level. Floor workspace has been reduced and is directly impacting on the Part 145 activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC17872		Thwaites, Paul		Eddie, Ken		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to a working environment appropriate to the tasks being carried out.

Evidenced by:
1) The light levels in the hangar have deteriorated over time to the point where they no longer meet recognised standards for accomplishment of inspection tasks. While this is mitigated in the short term by localised lighting, long term improvements are required to ensure inspection tasks are carried out in an effective manner.
2) The hangar floor is heavily stained with ground-in contaminants further darkening the working environment, exacerbating the lighting levels further. Also contributing to the poor light levels is the very dark and deteriorating paint finish on the interior of the hangar doors.
3) At the time of the visit, there were housekeeping issues evident, with open drums of waste fuel / oil positioned in the hangar, which could introduce contaminants to the working environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10331		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to category C rated certifying staff.
Evidenced by:
Prior to the approval being granted the organisation must ensure that it has adequate numbers of type rated certifying staff with category C rating for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		2

										NC10332		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of certifying staff.
Evidenced by:
Prior to the issue of a certifying staff authorisation the organisation shall ensure that certifying staff are competent to hold an authorisation for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										INC1802		Thwaites, Paul		Thwaites, Paul		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of personnel.
Evidenced by:
As detailed in e mail dated 16/03/17 from BIHSL. The organisation has employed several sub contracted staff, who were working with limited supervision, without carrying out a documented competency review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										INC1803		Thwaites, Paul		Thwaites, Paul		145.A.30 (d) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having in place effective manpower planning.
Evidenced by:
A review of the manpower planning for Newquay Base identified the following discrepancies;-
1. The maintenance plan for the AS365 does not include details of available B1,B2,C and A authorised persons.
2. The maintenance plans do not detail that a retrospective review has been accomplished, therefore the effectiveness of the plan could not be established.
3. It could not be established what role the management at Newquay has in the maintenance planning for the Falklands operation. Request for further information sent to BIHSL Quality Manager via e mail on 15/03/17.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC17873		Thwaites, Paul		Eddie, Ken		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance man-hour planning for the total operation.

Evidenced by:
1) At the time of the visit G-SAAR had been inducted for a Base Maintenance check. However, the manning levels at the site was noticeably sparse, and not conjusive to effective accomplishment of the Base Maintenance underway. There was little or no work progressed on G-SAAR during the two days spent on the operation, raising the risk of error due to break in task.
2) At the time of the visit, the level of contract staff supporting the S61N operation may have been beyond the 50% on  normal shifts.
3) At the time of the visit, there was no-one on site with AW189 "HUMS 6" authorisation, to analyze VHM download data. Only downloads could be actioned on site, with analysis being done remotely, causing a time delay during which time an aircraft could conceivably  be released with outstanding actions required to address an Amber warning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10334		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issue of an authorisation document.
Evidenced by:
Certifying staff will require to be issued with an authorisation document for the AW189 helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		1

										NC18387		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to demonstrating 6 months maintenance experience within a 2 year period for certain members of certifying staff.
Evidenced by:
A review of the authorisation held by authorised member of staff reference number VBI 32 identified that the 6 months experience in 2 years requirement had not been met. It was also noted that this authorisation is held by the Continued Airworthiness Manager and is classed as a conflict of interest between the Part M and 145 approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10040		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to shelf life control.
Evidenced by:
The POL locker within the mechanical workshops contained various items where the shelf life had expired.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15		1

										NC17874		Thwaites, Paul		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to hand tool provision and control.

Evidenced by:
At the time of the visit, there were two different models of hand tool provision evident on the site. The S61N is supported using maintenance staff personal tool boxes, whilst, effectively in the same working environment, the AW189 is supported using company provided tool cribs, with tally tag controls in place. This gives a false confidence that tool control is in place for the SAR aircraft, but in reality, there is not. Furthermore, it is arguable that neither of the models meet the intent of Section 2.6 of the company exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC18378		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and servicing of calibrated equipment.
Evidenced by:
The ESD bench located in the Avionics Workshop. There was no evidence that the ESD equipment had been serviced or tested.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC18377		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and servicing of test equipment.
Evidenced by:
During the audit the Chadwick track and balance equipment, company asset number SHO2635 was found to be out of calibration. Calibration/service check was due January 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										INC1805		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the fabrication of parts
Evidenced by:
Maintenance staff did not seem to fully understand the difference between a repaired part and a fabricated part and when the requirements of 145.A.42(c) apply. Evidenced at audit during review of repair to aft baggage bay starboard floor support crossmember ( sub project number HP 12528 ). Part had no been identified as a fabricated part. A review of fabricated components should be carried out prior to the release of G-ATFM to ensure that parts have been fabricated in accordance with 145.A.42 (c) and MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC9068		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the Bristow's IHUMS Systems Maintenance Manual.
Evidenced by:
A review of the AS365 IHUMS Maintenance Manual, published by Bristow Helicopters, publication reference BHL/HUM-1135 identified the following discrepancies;-
1. It could not be confirmed at the audit how this publication is controlled with regard to the revision of the technical data contained within the manual, verification is required to establish whether or not the manual is supported by Bristow Helicopters or by another design organisation.
2. The manual itself was found to be in poor condition with several loose pages.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15		4

										NC10335		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to manufacturers data.
Evidenced by:
Confirmation is required that the organisation has access to manufacturers website based maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC12252		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.
Evidenced by:
At the time of the audit engineering staff did not have access to maintenance data held on the on-line portal (Sikorsky 360.com) for the S61 Helicopter.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										INC1800		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to having complete and accurate maintenance task records for structural repairs being accomplished on G-ATFM at the time of the audit. Controlling project number HP12514 refers.
Evidenced by:
A sample review of structural repairs that were being undertaken at the time of the audit identified that;-
1. As the repairs were being progressed there was no supporting written evidence in the work pack, key stages of the repair had not been recorded. Evidenced during review of on going repairs to forward fuselage belly skin repair ( sub project number HP12884 ) and partially accomplished repair to aft baggage bay starboard floor support crossmember ( sub project number HP12528 ).  
2. There was no evidence that staged inspections at key points during the accomplishment of the repair had been inspected by the certifying staff. Evidenced by repairs detailed as sub project numbers HP 12884 and HP 12528.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		4/14/17

										NC18385		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to revision control of hard copy maintenance manuals.
Evidenced by:
A review of the hard copy maintenance manuals held by the organisation identified that the revision control system had lapsed and the status and inventory of manuals held could not be verified.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14394		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A 47(a) with regard to staffing levels in support of the S61N maintenance.

Evidenced by:

1. At the time of the visit G-BFRI was undergoing maintenance including critical tasks (Tail Drive shaft replacement) whilst G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours. With the staff available on site at the time, this entailed a break in critical task on G-BFRI to carry out a leak check on G-ATBJ.

2. G-BFRI had recently been sent to the Falklands operations to release G-ATFM back to the UK for maintenance. The level of scheduled and unscheduled work required on G-BFRI to return to service after transfer had not been taken into account in terms of additional manpower provision for the operation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14395		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to logistics inventory control, supporting maintenance activity at a remote location.

Evidenced by:

At the time of the visit G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours, which in turn required two duo seals for each inspection. At the third inspection, the duo seal stock level had dropped to one, indicating that no consideration to conditional inspections had been included in forward planning or minimum stock level evaluations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC12253		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) and 145.A.55 (a) with regard to recording of base maintenance defects.
Evidenced by:
A review of the base maintenance activity that was in progress at the time of the audit on S-61 G-BFRI identified the following discrepancies;-
1. Defects were being recorded on loose pieces of paper and had not been entered into the work pack.
2. Defects had been identified on the airframe using orange tape, again no entries had been made into the work pack.
3. Defects had been recorded on un-approved forms, with no method of controlling how many forms had been raised.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										NC12254		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting procedures.
Evidenced by:
MOE and current procedures with regard to mandatory occurrence reporting require updating to reflect requirements of EU Directive 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16		1

										INC1804		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to adequate reporting of maintenance related defects.
Evidenced by:
At the time of the audit the main rotor transmission installed on S61 G-ATFM had undergone a repair to its top case due to in service cracking, this incident had not been reported as an occurrence in accordance with EC regulation 376/2014. There appeared to be a lack of understanding of what needs to be reported in accordance with EC 376/2014, with this in mind a review of the effectiveness of reporting procedures and staff competence against the regulation should be carried out.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)				7/28/17

										NC6923		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to tool control.
Evidenced by:
The tool control process for the skin pins located within the structural repair bay was found to be compromised by the un-controlled access to replacement skin pins. The replacement pins were stored within the repair bay in the metal filing cabinet with no method of inventory control.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		6

										NC6925		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 3 with regard to compliance with company procedures.
Evidenced by:
A review of a recently completed workpack, workpack reference number R/1218, identified that both engines had been serviced / maintained by the same certifying engineer on the same day with no evidence of a reinspection of the work as required by 145.A.65 (b) 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15

										NC6924		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishment of maintenance procedures.
Evidenced by:
The organisation has a requirement to utilise boroscope inspections during maintenance activities, however, there are no documented procedures to support this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		3/21/15

										NC9069		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to IHUMS procedures
Evidenced by:
Aa review of the IHUMS procedure, procedure reference AP03 found that the information contained within the procedure was out dated. Organisation to carry out a full review and revise as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15

										NC10039		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to concession control.
Evidenced by:
A review of the technical log "C" defects for AS365 ZJ165 identified the following discrepancies with regard to concessions issued by the organisation.
1. Concession reference number C00018, raised against ZJ165 for a crack on the right hand door lock bracket had been issued without engineering support from the type certificate holder.
2. The preamble for raising a "C" defect in the technical log should be reviewed and amended to reflect the requirement that a non MEL defect must be supported by data from the type certificate holder or other Part 21 J approved organisations.
3. In light of item 1, a fleet check should be carried out to ensure that there are no other "unsupported" defects.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15

										NC12255		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality system requirements.
Evidenced by:
A review of the current quality system identified the following discrepancies;-
1. Ad-hoc audits accomplished by the quality department are not being documented.
2. Training requirements required by CAA information Notice 2016-026 (Helicopter Critical Parts) had not been delivered to the relevant persons.
3. The Quality Managers position is currently part time, however the organisation has not nominated a deputy to take responsibility when the quality manager is not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		11/18/16

										NC18386		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system.
Evidenced by:
A review of the internal audit system identified that internal audit findings raised by the Quality System against various areas of the organisation have not been closed within agreed timescales. Noted that several findings have been open for greater than 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14396		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to consistence in hand tool policies / procedures.

Evidenced by:

The company has provided two full tool chests with hand tools for dedicated use on the AW189 aircraft, with the necessary controls / processes in place for checking in tools at the end of maintenance, prior to release of the aircraft. This process has not been consistently applied to the S61N aircraft, and has not been adequately described in the MOE Para 2.6.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC17875		Thwaites, Paul		Eddie, Ken		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the specification of the scope of work.

Evidenced by:
1) The MOE 1.9 Scope of Work does not readily provide the distinction between line maintenance and base maintenance for the S61N or AW189. There should be an outline of what level of inspection or combination of tasks is defined as Base maintenance (C cat certified) , and what can be conducted as line maintenance with B1 / B2 CRS.
2|) The MOE 1.9.1 Schedule of approval excludes 9000 Hr / 10 YR inspections on the S61N at both Newquay &  Falklands, therefore it is unclear where these inspections will be undertaken, and by whom.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		8/10/18

										NC14393		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts (Reference also to Observation No 1 in Audit Ref UK.MG.1366)

Evidenced by:

While the function is available to electronically transfer data back to the UK on both NorthSea Hums & IHUMS, using TUDS, this is not carried out with any regularity nor urgency, therefore the data cannot be reviewed at the MRB per AP-03, or routinely reviewed by the Continuing Airworthiness department.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14392		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) & (d) with regard to management of HUMS generated defects and alerts.
 
Evidenced by:

1. During review of HUMS data for G-ATBJ on ground station (20/2/17 at 39936:01 hours), there was an existing Red Alert on the #1 Tail Drive shaft. This was determined to be an accelerometer issue, but, there had been no effort to raise a defect or ADD for close monitoring or identification of accelerometer fault.

2. During review of HUMS downloads on G-ATBJ, there was an issue with the DRU which prevented download and analysis of the current data. It was apparent that the aircraft was being allowed to continue in service without system deferral iaw MEL recorded in the Tech Log. (NOTE: G-ATBJ was on a 25 Hour MGB serviceability regime at the time, with 5 hourly filter inspections being conducted.)

3. During the time of the visit, it was apparent that the DFDAU on G-BFRI was unserviceable, rendering the system inoperative, which was not recorded in the tech log.

4. From Audit Ref UK.MG.1366 Observation No 1: - “Noted in reviewing the records for G-ATFM & G-ATBJ that there has been no recorded HUMS Amber or Red alerts for at least 5 years which may suggest that either the HUMS thresholds are set ineffectively or that the HUMS alerts are being locally managed without visibility through the aircraft technical log system”…This observation is confirmed from the site visit. Alerts are not always being recorded through the tech log system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC15593		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f)(h) with regards to Instructor's Terms of Reference and Continuation Training.

Evidenced by:

a) Limitations in the scope of approval are not clearly indicated in the Authorisation Document granted to training staff as an evidence of qualification. PJ's Company Approval does not reflect national limitations 25 (Exclusion of Electrical Power Generation and Distribution Systems on Aircraft Above 5700 MTOM) and 28 (Exclusion of Maintenance Tasks on Wooden Structures and Fabric Covering) still shown on his Part-66 licence supporting his qualification, when still relevant.

b) PJ's S-61N type-training Course Certificate supporting his qualification does not allow to determine the actual level of instruction or the standard of the course attended. There is no evidence that a formal accreditation in order to ensure that the standard of the course is equivalent to the one required by either Part 66 Appendix III (or ATA 104 Level III Specification) has been internally performed.

c) Organisation could not provide details of scheduled Instructor's Continuation Training. There is no evidence of a Continuation Training Plan that allows to determine when the relevant elements of update training have been scheduled and when they have been actually attended.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC15595		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.120 Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regards to the updating revision of Training Material to ensure accuracy.

Evidenced by:

a) Organisation could not provide evidence of updates incorporated in the S-61N's Training Notes dated July 2013 that were sampled during the audit. The recorded provisions in place did not fully allow to determine which were the new elements incorporated into the notes for traceability purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		1/26/18

										NC8090		Blasco-Borja, Jose		Blasco-Borja, Jose		Report for internal audit corresponding to year 2013 not available; such circumstance does not permit to determine that the requirement of auditing all relevant aspects of Part 147 compliance at least once in every 12 months has been met.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC15596		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a)(b) with regards to the requirement of ensuring that all aspects of Part-147 compliance have been checked at least once in every 12 months, and that audit findings internally raised were appropriately managed and controlled.

Evidenced by:

a) Quality records provided by the Organisation indicate that the last full Part 147 internal audits (Training Department) were completed in December 2015 and January 2017, but failed to provide evidence of completion of full internal audit scheduled for 2016, as per Quality Plan and the requirements of Section 3 of MTOE.

b) The organisation could not provide the necessary records to evidence the proper control and management of the observation/finding raised during the last internal audit in relation with Training Aids (deterioration of cockpit and system schematics wall-posters located in training room):

     1. There are no records to evidence that this observation/finding has been addressed.

     2. There is no evidence that this observation/finding has being adequately followed up by the Quality Assurance branch of the Organisation, in front of a lack of corrective-action response from the owner of the process being audited

     3. There are no records that allow to substantiate and justify the due date's extension granted to this observation/finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		1/26/18

										NC12142		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures acceptable to the competent Authority. BIH MTO should implement control procedures to ensure that the elements of training delivered match the Training Analysis and specification originally approved. This is further supported by:

1.1 . Attendance record for the S-61 type-training course delivered from 18.01 2016 to 19.02.2016 seems to indicate that 5 weeks of training (30 tuition hours per week, 150 tuition hours in total) were covered, while the total number of tuition hours originally specified for the course under discussion was in the range of 168-170 hours (depending on the TNA specification version used for reference).

1.2 Examination paper for Phase 2 of the course sampled during the audit (Week 2) showed that the allocated number of questions for each of the ATA Chapters included in the Phase do not match the one originally specified at the TNA. (There are sections allocated with a higher number of questions, while others do not reach the minimum number originally defined).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		9/16/16

										NC8091		Blasco-Borja, Jose		Blasco-Borja, Jose		An abnormal proportion of common questions found between standard and re-sit phase examination papers. (More than 50%, while the standard among the industry is 20-30% maximum).Such arrangement compromises the security of the exam questions, as a relevant percentage of the questions appearing in a re-sit paper could be known in advance by the student.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC18350		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 regarding the MTOE's amendments to incorporate Part-147 requirements.

Evidenced by:

During the audit, the following areas in the MTOE were sampled and found in need of further development to incorporate Part-147 requirements: Sections 1.2, 1.3.2, 1.3.3, 1.3.4, 1.11, 2.1, 2.2, 2.12, 2.13, 2.15, 2.16, 3.6, 3.7, 4.2.

[147.A.140, AMC 147.A.140, CAP1528]		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		9/21/18

										NC15598		Blasco-Borja, Jose		Paniccia, Pedro		147.A.145 Privileges of the MTO

The organisation was unable to demonstrate that they were not fully compliant with 147.A.145(a) while exercising the Privileges of the Maintenance Training Organisation with regards to the Certificate of Recognition issued after the completion of the course.

Evidenced by:

a) The sampled Certificate of Recognition issued to Cesar F. Da Silva was found not to be consistent with the requirements of Part-147 Appendix III.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		10/26/17

										NC12143		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the MTO 
The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with regard to the due formal notification of proposed changes to the Organisation affecting the approval. This is further supported by:

There is no evidence of a formal notification of the changes in the arrangement of the approved facility to host the new location of Training Manager office and training records under control.  Section 1.8 of MTOE (either approved of drafted under Revision) does not make reference to the new changes introduced in the lay-out of the facility, as the re-allocated facilities are still referred to be all located at St. Magwan House.		AW\Findings\Part 147\147.A.150 Changes		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		9/16/16

										NC15594		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.300 Aircraft Type/Task Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the required standard of Training Need Analysis (TNA) for the Type Rating Courses included in the scope of approval.

Evidenced by:

a) S-61N's TNA sampled found not to incorporate the relevant learning objectives for each section of the course, as per Part-66 Appendix III and organisation's MTOE 2.1 (AMC point 3.1(d) of Appendix III to Part-66 also refers).		AW\Findings\Part 147\147.A.300 Type training		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC18351		Paniccia, Pedro		Paniccia, Pedro		147.A.300 Type Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the logbook's practical training tasks records.

Evidenced by:

During the audit S61N practical logbooks for ETAP2 and ETAP3 courses were sampled; for the majority of tasks, practical tasks' reference have not been completed.

[147.A.300, Annex III (Part-66)]		AW\Findings\Part 147\147.A.300 Type training		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late		9/21/18

										NC15597		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.305 Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the standard of the examination questions included in the exam papers sampled during the audit, that were found to be compiled not at the required knowledge-level as per Part-66 Appendix III in an abnormal proportion.

Evidenced by:

a) S-61N's examination papers for phases 1 and 2 sampled were found with an abnormal proportion of knowledge level 1 and 2 questions (instead of level 3), while not always satisfying the requirements of Part-66 Appendix III.

b) Organisation could not evidence 3 different sets of examination papers as required for S-61N B1/B2 Type Rating courses as per MTOE 2.10.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC14160		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Staff competence

Evidenced by:

Noted that no HUMS training records could be provided for Certifying staff  VBI-65 & VBI-26, both of whom have issued recent CRS for the daily check on G-ATFM which includes the download, review and sign-off for the HUMS system		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.301		Continuing airworthiness tasks		NC14161		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts

Evidenced by:

1.Noted that there is no current contract in place for expert diagnostic support for the NS HUMS system as installed to G-ATFM/ G-ATBJ and possibly other aircraft

2. Noted that there have been no MRB meetings having taken place for the AW189 or S61N as per AP-03 which states that the MRB is to be used for review of HUMS defects, and AP-06 which states that the MRB should be convened every 6 months.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.302		Aircraft Maintenance Programme		NC10294		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to maintenance programme contents.
Evidenced by:
A review of maintenance programme MP/03521/P identified the following discrepancies;-
1. A base maintenance input definition is required.
2. Control of the sampling programme needs clarification.
3. Minor editorial changes required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14163		Thwaites, Paul		Thwaites, Paul		M.A. 302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to the satisfactory introduction of a reliability programme for the AW189 helicopter.
Evidenced by:
A review of the reliability programme for the AW189 Helicopter identified the following discrepancy;-
1.The organisation had failed to comply with its own reliability procedure, reference AP 08, in that there was no evidence of a reliability report (Para 6.3 of AP 08), no evidence of report analysis (Para 6.4 of AP 08) and no evidence of a reliability programme evaluation and review meeting (Para 6.7 of AP 08)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1914 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		5/14/17

		1				M.A.305		Record System		NC9064		Thwaites, Paul		Thwaites, Paul		M.A. 305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to updated records.
Evidenced by:
A review of the record system for S61, registration G-ATBJ identified the following discrepancies;-
1. Log book certificates for the period March through to present day have not been signed.
2. The component card record file master index had several components identified as "no log card", further review identified that log cards were missing.		AW\Findings\Part M\M.A.305 Record System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1				M.A.503		Service Life Limited Components		NC9066		Thwaites, Paul		Thwaites, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 (a) with regard to life component records.
Evidenced by:
Form 1 tracking number PO# R202625 for Rod Assembly part number S6140-61130-021, serial number A054-00360 had been identified by the FAA / EASA Part 145 organisation as inspected but the TSN in service time was zero indicating that the component was a new item. The organisation should identify the original source of this component and verify its correct release.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1				M.A.704		CAME		NC10295		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME Document
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME document contents.
Evidenced by:
A review of the CAME document identified the following discrepancies;-
1. Accountable Managers signature date incorrect.
2. Paragraph 0.3.5 scope of work for Plymouth site does not include VHM monitoring.
3. There is no cross reference in the CAME to the VHM procedure.
4. MP/03521/P references to be included as required.
5. Section 3 to include AW189 information.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1		1		M.A.704		CAME		NC14162		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures

Evidenced by:

CAME supporting procedure AP-03 does not include any detailed procedures relevant to the management of AW189 HUMS (download, review, defect management, interaction with TCH etc) and as such does not reflect current practise for this fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.706		Personnel Requirements		NC15602		Thwaites, Paul		Thwaites, Paul		MA 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to quality managers training on VHM systems.
Evidenced by:
The quality system is required to audit the VHM process and associated procedures. The quality manager has limited experience on this operational requirement and should therefore receive technical training on the VHM systems currently used on the organisations helicopter fleet.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1885 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/29/17

		1		1		M.A.706		Personnel Requirements		NC18388		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to staff recurrent training.
Evidenced by:
With regard to compliance with M.A.706 (k) the organisation has not defined (details required in the CAME document) how recurrent training is accomplished.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

		1				M.A.707		Airworthiness review staff		NC10301		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) and (b) with regard to training and scope of authorisation.
Evidenced by:
1. The airworthiness review signatory will require level 1 training on the AW189 Helicopter.
2. The scope of authorisation for airworthiness review staff should be defined, this should be in the format of an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1				M.A.708		Continuing airworthiness management		NC10305		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to VHM management.
Evidenced by:
The organisation has contracted the OEM for VHM support, the contract that outlines this support was not available for review at the time of the audit. A copy of the contract is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1				M.A.710		Airworthiness review		NC18389		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to objective evidence recorded during the airworthiness review.
Evidenced by:
A review of the documentation for the Airworthiness Review of S61N, G-BFRI identified the following discrepancies;-
1. Objective evidence of items sampled during the review had not been recorded. Details of Airworthiness Directives, repairs, workpacks,  etc reviewed had not been recorded.
2. A review of operational equipment installed / required is not carried out during the review process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

		1				M.A.712		Quality System		NC9067		Thwaites, Paul		Thwaites, Paul		M.A. 712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 (a) with regard to airworthiness review procedures.
Evidenced by:
A review of the airworthiness review procedure, procedure reference AP17 identified that the procedure requires a minor update with regard to removal of JAR OPS references.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1		1		M.A.712		Quality System		NC18390		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all Part M activities have been audited
Evidenced by:
A review of the quality system with regard to VHM/HUMS activity identified the following discrepancies;- 
1. VHM subcon activity performed by CHC Helicopters for the AS365 helicopters has not been audited.
2. It was noted at the audit that the only helicopter type that has been subjected to a "VHM" internal audit is the AW189, the audit programme must be extended to include VHM systems installed on other helicopter types operated. (S61N & AS365).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3156 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		11/30/18

										NC8161		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Appropriate Release Documentation.

Evidenced by:

OEM P/N 30877-002, Batch Number XF5769, noted as having been accepted into, and used by the organisation without appropriate EASA Form 1 or equivalent.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145		UK.145.1191 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8145		Howe, Jason		Howe, Jason		Certifying Staff and Support Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to APU Training.

Evidenced by:

In sampling personnel records there were no demonstrable records of training specific to the B3 rating for either Certifying or Support staff. Equally no assessment of existing aircraft type training was evident which may have mitigated the need for specific APU training.

B1 & C ratings should also be considered.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8146		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

EASA Form 1, tracking number 1956, dated 2nd August 2014, was incorrectly completed with respect to Appendix II to the implementing rules of Part M. Block 14e had been completed incorrectly.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8148		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Procedures and Compliance with Procedures.

Evidenced by:

1. Procedures had not been established to support the recording and managing of Certifying & Support staff records and training performed by the Engineering Administrator.
2. Alternate puller tool used for APU reduction drive generator seal replacement had not been established as an approved alternative IAW CAMOE procedures.
3. Maintenance records relating to APU repair order 539173did not demonstrate compliance with M.A.402(f) IAW CAMOE procedures.
4. Stores procedures for acceptance of components do not make clear the appropriate release documentation required with regard to classification of parts and materials being booked into stock.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8149		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Audits.

Evidenced by:

1. No demonstrable record of having audited the B1 & B3 ratings during 2014.
2. No demonstrable record of having carried out audit ref SUP0559 of Storm Aviation.

AMC’s 145.A.65(c)(1)(10) and 145.A.65(c)(2)(5) further refer.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8150		Howe, Jason		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Ability to Support the Approval.

Evidenced by:

APU tooling, as required per Hamilton Sunstrand APU Maintenance Manual ref 49-23-00, was noted as being unavailable. It was further noted that no list of equivalent tools was available to support the APU work. It is therefore unclear on what basis the APU B3 rating is held and further on what basis APU work has been performed and certified.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8147		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Completion of Maintenance Records.

Evidenced by:

Work sheet and resulting EASA Form 1 for APU repair order 539173 did not, when sampled, quote the revision state of maintenance data used.

AMC 145.A.55(c) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8170		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Incomplete & Inappropriate CRS.

Evidenced by:

1.  No B2 CRS for Work Card # 0246, RVSM Critical Task- Function check of ADC system. G-RJXL, 4A1 check, Work Order 042976, and TLP 160143 refers.
2. G-RJXL, A22 Chk, Work order 042972, Access Panel Control Document, panel 193MR and 113CZ not certified.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8171		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Incorrect Revision Status.

Evidenced by:

G-RJXL, Work Order Control Sheets, dated JAN-15, Work order 042910, 042968, 042972, 042979. Incorrectly record the Embraer AMM revision number as 45. Embraer AMM, revision number 46 was issued by the organisation in November 2014.

AMC 145.A.55(c) Further refers.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8169		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Task Card Content.

Evidenced by:

Work order 042979, A51/A52 Chk, Work card # 1220 and others states the use of ‘Grease 7’. Grease 7 has not been held in the organisation for several years. The work cards did not state the approved alternative grease		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC14439		Ronaldson, George		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the description of the scope in the Aberdeen hangar
Evidenced by:
The present scope in CAMOE section 1.9.1 indicates that work up to and including C Check may be performed. At the time of the audit it was not possible to determine that sufficient personnel resource was available to adequately carry out this task.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		8/11/17		1

										NC15412		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval
Evidenced by: The address on the schedule is not complete and the Postcode is incorrect.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late		11/13/17

										NC15413		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility requirements
Evidenced by: Within the Mobile maintenance units (Van's) some consumables were found to be life expired loctite x2 & sealant x 2. (May 2015)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late & Accepted		11/13/17

										NC17243		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) & (e) with regard to Cat ‘C’ Authorised Staff & Staff Competence.
Evidenced by:
1. There was no evidence provided of authorised ‘C’ rated staff at Aberdeen to enable certification of out of phase base maintenance as stated in the organisations scope of work. MOE Para 1.9.1 refers.
2. Difficulty in accessing information from the Vistair System. Engineering & Quality Staff were not competent in regard to the Vistair System & information extraction was protracted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/30/18		1

										NC5637		Howe, Jason		Howe, Jason		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency.

Evidenced by:

Records were incomplete for Mr P Neal, with respect to Fuel Tank & Human Factors initial training. It is therefore unclear as to how the organisation successfully concluded its competency assessment.

AMC's 1, 2 & 3 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Process		8/25/14

										NC11124		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff and Support Staff.
Evidenced by:
No documented procedure to ensure that all Certifying Staff and Support Staff are involved in at least 6 months of actual relevant aircraft or component experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16		2

										NC5638		Howe, Jason		Howe, Jason		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff.

Evidenced by:

In sampling the authorisation issue for Mr P Neal it was evident that the authorisation had been issued without a fully conclusive competency assessment. It was further noted that records for the individual contained an incorrect authorisation document pertaining to a previous employer. It is therefore unclear on what basis the Authorisation had been issued.

AMC 145.A.35(f) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		8/25/14

										NC5639		Howe, Jason		Howe, Jason		Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control is not fully effective in the organisation, as demonstrated by (1) Stores Controlled kits containing uncontrolled items, the contents and quantities of which were not being verified and (2) Engineers tool boxes and work shop found containing quantities of uncontrolled items including, but not necessarily limited to, drill bits, screwdriver bits and the like.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		11/27/14		2

										NC11125		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Calibration of Tools.
Evidenced by:
Torque wrench S/n 2008/206793 was found not to be subject to calibration. Procedure MPM 5-11 does not detail an alternative process for calibration of torque wrenches held at Aberdeen.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC12811		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
1. The Nitrogen Trolley S/n BMIR 538 calibration expired on the 26/05/16.
2. Grease Guns were stored in a poor condition in the hangar cabinet with contents leaking onto the tins of grease stored in the shelf below. All grease guns were not clearly identified.
3. Hangar cabinet stored a Grease 33 Tin which expired on the 09/08/16 and a Grease MOBILSHC100 Tin which expired on the 10/06/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3656 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		11/28/16

										NC5640		Howe, Jason		Howe, Jason		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(3) with regard to segregation of unserviceable and unsalvageable components.
 
Evidenced by:

Numerous discarded and unidentified items found in Engineers Tool Boxes and the Work Shop area including, but not necessarily limited to, AGS hardware, O rings, APU drain hose assy, electrical switches, circuit boards, relays and wire.

AMC 145.A.42(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Revised procedure		11/27/14		1

										NC3456		Baigent, Colin		Baigent, Colin		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45.b. with regard to regulatory data as evidenced by: 
Regulatory data was not available to the Bristol Station Engineer or Engineers, such as the EC regulation for Part 145 or the UK Air Navigation Order, either in hard copy or through the intranet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.956 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		1/15/14		1

										INC2291		Ronaldson, George		Ronaldson, George		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
1. G-RJXR Technical log page No 213006, dated 18/07/18. Defect 01, action taken did not include any evidence of a general verification check on completion of maintenance.
2. G-RJXP Work order 049137 Form No BMIR/T/0044 Issue 12 general verification check requirement incorrectly references the CAMOE 2.6.
3. No reference to Performance of Maintenance 145.A.48(a), General verification checks was found in the MOE.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4323 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		10/31/18

										NC17242		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service on completion of maintenance.
Evidenced by:
Form 1 Tracking number 2727 dated 03/01/2018. Baggage Bay Fire Extinguisher, High Rate, P/n 33700027-1, S/n 37417D1, Inspection/Tested. Inspection report RO550419, item 1 details certified reweigh at 6.485 kg. Embraer Aircraft Maintenance Manual 26-23-01, Rev 48 Oct 30/15 referenced in the report Subtask 280-002-A. This states the maximum weight of the charged bottle 7.03kg +/- 0.05kg. With a lower limit of 6.98kg. The certified weight of 6.485kg is 0.495 below the lower limit of 6.98kgs. (This bottle was in stores & quarantined on the day of the audit)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		1

										NC17244		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to occurrence reporting procedure.
Evidenced by:
ESR/178. Preliminary results & any action taken had not been provided to the CAA within the 30 day period. There was no evidence of the 30 day & 3 month reporting requirements within the organisations procedures. (EC 376/2014 Article 13.4 refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18

										NC17245		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Product Audits & Feedback to the accountable manager.
Evidenced by:
1. The feedback to the accountable manager was not as described in the MOE & there was no evidence that all Nominated Post holders were attending the NPH meetings.
2. No evidence that each product line is audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		2

										NC11123		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and corrective actions
Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisation was unable to provide evidence of corrective action for finding number 28 of Audit No 8 of 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC14440		Ronaldson, George		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the description of manpower resources in MOE section 1.7.2.
Evidenced by:
MOE 1.7.2 states that 53 avionic personnel are available, this was determined to be a typo.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC14431		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to component certificate of release to service.
Evidenced by:
Form 1 Tracking no 2584 dated 21 March 17 issued in Munich for Engine Fire Extinguisher P/N 33600057-5, S/N 40077D1. The MOE scope of work does not record Munich holding a ‘C’ rating for the component, as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC5641		Howe, Jason		Howe, Jason		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(c) with regard to facility housekeeping standards.

Evidenced by:

Hangar and work shops noted as being dirty, cupboards poorly organised and extraneous items improperly discarded.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(c) Performance of maintenance		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		8/25/14

		1				M.A.704		CAME		NC7783		Howe, Jason		Howe, Jason		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to Procedures.

Evidenced by:

In sampling CAMOE 6-13, noted that it lacks sufficient content and procedural effectiveness with regard to post maintenance check flights. Also noted no demonstrable effective link between the Part M CAMO and Flights Ops functions of the organisation.		AW\Findings\Part M		UK.MG.580 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Late		4/18/15

		1				M.A.712		Quality System		NC8175		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Procedural Non Compliances.

Evidenced by:

1. MPM 1-20 Para 3.13. Failure to record Variations in the aircraft log book. G-EMBN # 266, APU Fuel Nozzle, # 269, 14 day check & # 270, 1A Chk refers.
2. MPM 4-5. Failure to compile monthly reliability reports and conduct monthly reliability meetings. September Reliability Report & November Reliability Meeting refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.305		Record System		NC8173		Howe, Jason		Howe, Jason		Aircraft Continuing Airworthiness Record System.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to Update of Aircraft Records.

Evidenced by:

G-EMBN, Aircraft log book and engine log book S/N 311295, last entries 30/11/14 thus not within required timescales.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.706		Personnel Requirements		NC8174		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Adequate Manpower Resource.

Evidenced by:

It was not possible to determine if staff levels are sufficient as there is no analysis of workload to substantiate the declared hours. MPM 4-22, statement of weekly hours with no specific breakdown refers		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.401		Maintenance Data		NC8172		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to Currency of Maintenance Data.

Evidenced by:

No monitoring or amendment subscription service evident for vendor manuals, Liebherr CMM 32-21-15, Rev 4 dated Mar 25/10 refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.202		Occurrence Reporting		NC17405		McKay, Andrew		McKay, Andrew		M.A.202 (a) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) and EU 376/2014 article 13.4 with regard to providing an update to the Competent Authority within 30 days of the initial submission.

Evidenced by

A review of the MOR reports submitted by the organisation confirmed that there had been no transmission of the preliminary investigation results within the 30 days prescribed by article 13.4 of EU 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

		1				M.A.302		Aircraft Maintenance Programme		NC15707		Cronk, Phillip		Mustafa, Amin		Aircraft maintenance Programme  M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:

(a) Varied maintenance checks are not being rescheduled with regard to the original due date.

(b) A considerable number of variations have been issued (45 in 2017) many of which cannot be considered to be due to unforeseen circumstances.
SRG 1724 Iss 5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.302		Aircraft Maintenance Programme		NC11129		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the instructions for continuing airworthiness.
Evidenced by:
There was no documented means to ensure that all Embraer Maintenance Reviews Board Reports received by the organisation would be the subject of a technical document assessment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/31/16

		1				M.A.304		Data for modifications and repairs		NC14902		Ronaldson, George		Ronaldson, George		Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to repair data inspection requirements.
Evidenced by:
G-RJXC. NLG Up Lock Supports & Beam Cracked. Embraer ETD2016-145-105217-B dated 20/12/16 refers. This ETD required a 100 Flight Cycle (FC) NDI inspection valid to 200 FC’s.  Section 3 of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16 incorrectly records validity for 500 FC resulting in a 222 FC overrun on the 09/03/17. ETD 2016-145-105217 Rev C extended the validity to 750 FC’s dated 09/03/17.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.305		Record System		NC15713		Cronk, Phillip		Cronk, Phillip		Aircraft continuing airworthiness record system - M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to evidence of technical decisions.

Evidenced by:

The technical documentation control Access database does not contain all the technical data from all sources. No evidence within the system that technical decisions for STCs, TCDS, maintenance manual, flight manual and MEL revisions being recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1		1		M.A.401		Maintenance Data		NC11128		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) with regard to the Task Cards and Work Orders.
Evidenced by:
1. G-RJXA Production Control Index W/O 044829 dated 01/02/2016 has the incorrect revision status recorded for the IPC and Wiring Manual. (The latest revision of both manuals was available on the BMIR intranet)
2. G-RJXA Task card incorrectly refers to Grease 7. Organisation confirmed Grease 7 is no longer in use.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		5/12/16

		1		1		M.A.706		Personnel Requirements		NC11126		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 3 with regard to the CAMOE 
Evidenced by:
The CAMOE has not been updated to reflect the changes to nominated post holders.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\3. the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i);		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/12/16

		1		1		M.A.704		CAME		NC14901		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the CAMOE associated procedures
Evidenced by:
1. Maintenance Procedures Manual, Technical Services Procedure Para 4.4, Aircraft AMP Programme Development & Amendment. The majority of the AMP Amendment Request Forms Ref # BMIR/T/003 for the indirect approval of the EMB145 AMP amendment Issue 4 revision B2 were not signed by the relevant signatories.  AMP review meeting requests dated 01/12/16 refers. The BMIR/T/003 form has no signature block for the approval of the Technical Services Planning Manager. The form completion requirements are not adequately described in the above procedure.
2. Maintenance Procedures Manual, Technical Services Procedure Para 4.2, Evaluation of Technical Information.  In a review of the Technical Service Document Review (TSDR) for SB145-34-063 in the Technical Review Database. Several text boxes were not completed & it was not possible to determine if the evaluation was completed. This was found to be the case in all the TSDRs sampled. The requirements for the completion of a TSDR are not adequately described in the above procedure.
3. Maintenance Procedures Manual, Technical Services Procedure Para 4.41 Concession Control. In a review of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16, Sections 5, 6 & 7 of the form had not been fully completed IAW the above procedure.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.706		Personnel Requirements		NC15714		Cronk, Phillip		Cronk, Phillip		Personnel requirements - M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to competence of staff

Evidenced by:

The technical representative employed by BMI and based in Portugal at the base maintenance provider PT.145.0004 has not been trained or assessed for competence in airworthiness management activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.708		Continuing airworthiness management		NC15706		Cronk, Phillip		Mustafa, Amin		Airworthiness management M.A.708 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance is carried out in accordance with the approved maintenance programme

Evidenced by:

A Mandatory CMR task had been varied and had over run it's interval when identified explicitly in the aircraft maintenance programme as "CMR DO NOT VARY" 
CMR task 27-25-00-710--001-A00, AMP BUSair/MP/EMB145/1001/GB1197 & MPM 4.42 Section 3.3(f)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/15/17

		1		1		M.A.708		Continuing airworthiness management		NC15715		Cronk, Phillip		Cronk, Phillip		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to management of maintenance

Evidenced by:

a) Task card E145-27-20-03-002-801-A raised for rudder 1 and rudder 2  refit within Work Order 12017081232  was found to be inadequately staged out for a task classified as a vital point independent inspection item per MPM 1.18.
 
b) MPM 1.18 interchanges the terms independent inspection and duplicate inspection within the text. These terms are not the same.
 
c) The independent inspection carried out during accomplishment of the rudder replacement in work order12017081232 was not carried out per requirements of MPM 1.18 para 3.1 (c).

d) BMI task card 27-15-00-710-001-A00 was produced to include the requirements of MPM 4.34 and 1.18. The equivalent task card produced by the contracted maintenance provider did not contain the critical maintenance task warning as required by MPM 4.34		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.711		Privileges		NC15712		Cronk, Phillip		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with
M.A.711(a)(3) with regard to contracted organisations working under its qualitysystem being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14 dated 26 September 2016.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1		1		M.A.712		Quality System		NC17401		McKay, Andrew		McKay, Andrew		M.A.712 (a) Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) 5 with regard to completion of audits to the standard confirmed in its own procedures.

Evidenced by

The audit of the London-Derry line station, completed 26/04/2017 was conducted as a desk-top exercise involving the Post Holder responsible for the Part 145 maintenance function.   This method of auditing is not reflected in the organisations procedures.  In addition, involvement of the Post Holder responsible for the Line Station conflicted with the independence requirements referenced in AMC.M.A.712 (b) point 8.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

		1				M.A.801		CRS		NC17402		McKay, Andrew		McKay, Andrew		M.A801 (b) Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.801 (b) with regard to the organisations ability to confirm through the review of maintenance records that all maintenance ordered had been properly carried out.

Evidenced by

Aircraft registration G-RJXF workorder 049286 card number 01 dated 03/03/2018 confirmed the following defect. L/H Inboard spoiler prox switch corroded internally. The rectification details confirm that the connector was replaced.  The approved data reference used was S.W.P.M 20-50-01 as opposed to a specific AMM reference.  In addition, there was no record confirming a post maintenance function check had been completed following a flight control system disturbance.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

										NC14728		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Materials
Evidenced by: Required tooling for repair of Part Number NB-45-1883 (Level Assy Trunnion) as called up in Production Planning Reference WP23408 could not be provided at time of audit. In discussion it was determined that the tool was not available at time of the overhaul, alternative set-up methods used were not documented in the planning document in contravention of Britten Norman procedure QAP 126.		AW\Audit Scope\Part 145\145.A.40 Tools & material		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		7/2/17

										NC9006		Barker, Mark		Barker, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to working environment.

Evidenced by: Parts storage shelves noted in generally poor condition, loose corrosion products present in close proximity to in-process and stored parts.
Housekeeping in immediate area of rudder under repair activity very poor, miscellaneous tooling items (Flap Jig Plate – Stbd Side) located on adjacent bench without identification or control of constituent items.
Review of immediate bench area also showed unidentified low-level parts, unpacked and unidentified rivets and fasteners, life-expired sealing material located in drawers etc.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9014		Barker, Mark		Barker, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recording of Maintenance Activity
Evidenced by:Sampled rudder job pack only showed the job to have progressed as far as initial survey but work had in fact been progressed beyond that stage without the necessary sign-offs.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9012		Barker, Mark		Barker, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Component Control and Segregation
Evidenced by:Racking immediately adjacent to rudder repair carried serviceable and scrap parts. Storage of components associated with multiple jobs co-located on same shelves.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9009		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Continuation Training
Evidenced by:Although individual training records are available (including recent Human Factors training), the organisation does not currently have an established Continuation Training programme to address 145.A.35 (e) and associated AMC.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9007		Barker, Mark		Barker, Mark		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competency
Evidenced by:Although training and authorisation records are available, B-N has not established how it confirms the competence of individuals to undertake specific tasks (such as those listed in the B-N authorisation list) and other specialist inspections on which airworthiness depends – in particular the borescope inspection to address the SB for corrosion (inspection undertaken by Andy Brown).		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/11/16

										NC9011		Barker, Mark		Barker, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Material

Evidenced by:Calibration record requested for Tailplane Assy Jig used for Part 145 Alignment/Distortion check. Noted that calibration status label in use shows issue E, Form1 release and other jig labels refer to Issue G. Calibration record requested for confirmation but temporarily unavailable due to staff sickness and will be supplied.
Noted that the physical jigs are complex with multiple additional plates, pins etc needed to undertake the task but that these additional parts are not identified or marked.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/14/16

										NC9013		Barker, Mark		Barker, Mark		Maintenance Date
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Planning and Work Card Content
Evidenced by:Review of component strip-down records did not identify the source inspection data used to determine conformity. Strip record was not signed or stamped by the inspector or countersigned by manager as required by the template. Date of strip report post-dated the resulting shop tasking by several months, this was later explained as being due to loss of the original report but this was not identified anywhere within the documentation.
Noted that the new strip report showed the condition of a removed rudder trim tab as worn (without referencing inspection or maintenance data used for this statement) and with no disposition instructions or instructions for reassembly. 
Review of the associated planning did not demonstrate any element to address this work – planning is not therefore considered to adequately break down work into constituent stages.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC4441		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 With regards to store area.
Evidenced by:


Viewed LoS production and repair facility Building 73. Large area of the facility has been given up to storage of spares and equipment transferred from the Iver facility. The storage is inadequate, and some items have been located in the man facility, resulting in excess clutter. Some components removed from aircraft currently within the facility are not stored in an acceptable way due to the congested conditions. Plans to provide additional high level stores racking to reduce the footprint of the storage area have not yet been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		4/5/14		3

										NC11923		Barker, Mark		Barker, Mark		Newly established facilities for Part 145 and Part 21 Subpart G do not meet the requirements of 145.A.25 as evidenced by:-

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.

Observations (outside Part 21/Part 145)
Electrical PAT safety testing noted to be well beyond next due date on a significant number of pieces of equipment reviewed.
Presence of commercial cleaning solutions etc. on production storage shelves. 
Mesh cage sliding doors present significant finger trap hazard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late		9/26/16

										NC4440		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements


The organisation was unable to demonstrate that they were fully compliant with 145.A.25 With regards to the stores facility
Evidenced by:

1. Viewed relocated raw materials store in main hangar. Noted that some significant quantities of sheet metal, bulk tube for oleos and sundry other materials are stored in a taped out area outside the secure bonded store area, alongside another area of parts awaiting work or scrapping. This is unacceptable. The raw materials should be stored inside the secure bonded area, extending the existing area if necessary. Segregation between new material stock and unserviceable items or items awaiting disposal should be maintained. 145.A.25(d) also refers.
2. On reviewing the company's life limit control it was noted that many items in the store are past their expiry date. Although the company has an Aerotrac system to monitor these items, and prevent issue to an aircraft task, they were still kept in the main store. See also 145.A.42(c).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		5/5/14

										NC4444		Holding, John		Holding, John		Personnel requirements 1 - Accountable manager and nominated personnel

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 With regards to Management personnel

Evidenced by:
It was noted that the company was still short of a Production Repair Manager at the Bembridge site. The company had slipped in complying with the project submitted to the CAA in December 2013.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Not Applicable		5/5/14		2

										NC11925		Barker, Mark		Barker, Mark		Records of personnel competence to meet 145.A.30 were not demonstrated, evidenced by:-

Competency records for the authorisations and limitations of the personnel operating in the Units not available during the audit. Note: Competency records subject to previous CAA finding for which B-N has provided evidence to support closure. Repeat Finding - corrective action not demonstrated as effective for this facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Repeat Finding		8/23/16

										NC4442		Holding, John		INACTIVE Bedwell, Robert		Equipment, tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to Calibration

Evidenced by:
Viewed tooling calibration control. Sampled Elevator jig in use in Bembridge flying controls workshop Rig No. NB.31.001, SN.1. Jig has etched cal date on plate( see photo ), but no calibration records could be produced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Process		5/5/14		2

										NC11926		Barker, Mark		Barker, Mark		Calibration - evidenced by certificate for Druck DPI multi-function meter TS48 in support of altimeter calibration reviewed, no evidence of incoming B-N review of calibration certificate to confirm suitability of intended use prior to filing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding		8/23/16

										NC14729		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to appropriate release documentation for installed components.
Evidenced by: Review of workshop pack WP23798 in support of Rudder Pedal Assembly NB-45-2817SAA showed that internally manufactured parts made under the Britten Norman manufacturing approval had not been released with an EASA Form 1. Sample review of other packs confirmed this was not an isolated occurrence and that amendment to B-N internal processes is required.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17		1

										NC4445		Holding, John		Holding, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to Maintenance data.
Evidenced by:

On reviewing the repairs released on EASA Form 1's it was evident that the repairs were being performed to the manufacturing drawings. There appeared to be no procedure in place to support this.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation		5/5/14		3

										NC11924		Barker, Mark		Barker, Mark		Sampling of data used in support of maintenance intended for release did not show level of contol expected under Part 145, evidenced by:-

Maintenance Manual used for S394 sensitive pressure altimeter calibration on Irish Air Force aircraft and awaiting Part 145 release (when new facilities accepted) found to be two revisions out of date when compared to status on OEM website. Mechanism for ensuring currency of maintenance data prior to use or confirming subscription status of retained manuals held in the Unit not demonstrated during visit.

Observation:- Noted that the calibration was on top limit for deviation at the 6000 feet level – if calibration history is available is the unit history considered to evaluate whether the equipment is likely to remain in conformity during the calibration period ?		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/23/16

										NC14731		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data and recording of traceability information
Evidenced by: Sampled maintenance records did not identify where the shelf life data for lifed items (603 ARCO Silicone Seal on NB-81-3513 Heated Windshield Assembly) was recorded. It was not possible to identify from the data whether this item was subject to shelf life control (cure date was contained on incoming label). Noted that seal installation was as a result of a legacy TI and planning requires update to reflect actual maintenance sequence.

BN Initial response rejected as no evidence that the TI had been addressed and maintenance data confirmed by design		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Rejected		9/5/17

										NC14730		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: In all Maintenance work packs sampled during the audit, although the covering documentation had been signed by authorised personnel the Quotation/Planning document section addressing demonstration of compliance to ADs had been left blank.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17

										NC4443		INACTIVE Bedwell, Robert				Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  With regards to the Exposition
Evidenced by:


On reviewing the latest issue of the MOE it was noted that since the addition of the Lee on Solent site no break down  of the scope of work was detailed for each site regarding ratings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation Update		6/3/14

										NC17056		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a) with regard to demonstration of compliance of manufactured and supplied parts to applicable design data (dimensional).
Evidenced by: Product sample undertaken recent EASA Form 1 release ARC34705 of Part Number NB-31-151 Special Hinge Bolt displaying close machining tolerance features and external CAD plating. At time of audit evidence of dimensional conformity was not available either through B-N records or via the supply chain to ensure that 'the part conforms to applicable design data' prior to airworthiness release.		AW\Findings\Part 21		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Rejected		4/22/18

										NC17049		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.3 with regard to Occurrence Reporting
Evidenced by: Procedure QAP 109 references CAA Information Notice which has now expired. Procedure does not detail criteria relevant to production for occurrence reporting. Procedure refers out to QAP 137 for provision of information on occurrence reporting to suppliers, QAP 137 refers to Production Aircraft Delivery, correct reference is QAP 15. Specific requirements for notification by suppliers are noted in QAP 109 but not contained within supplier document QAP 15 or supplier requirements document SQAR 01.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

										NC6293		Barker, Mark		Barker, Mark		Hangar 73 Production Facilities
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b)i) xiii with regard to sufficient racking in production/stores.
Evidenced by:
1. Insufficient racking is available in the production/stores area to allow all parts and assembly fixtures required for manufacture to be stored “without detrimental effect”. The presence of large quantities of stored materiel associated with other organisations in the production hangar is restricting the available space such that production parts and fixtures are stored on the floor and on top of packing materials for other parts. 

Note:- As well as limiting the space available for production , this also creates a poor impression of the organisation to external visitors compared to similar production and maintenance facilities. An amended facility diagram is required within the Production Organisation Exposition to define the area actually dedicated to manufacture and available to support aircraft assembly, at present it is difficult to see how more than one aircraft could be assembled within the allocated area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6294		Barker, Mark		Barker, Mark		Engine Support
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to tools and materials being adequate to discharge obligations.
Evidenced by:2. Engine Holding support within the production area noted in poor condition with rust emerging from painted finish and creating loose particulates. Blanking frame in use noted to be aircraft part removed from D-IORF and still carrying Serviceable label, not marked in accordance with B-N Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6298		Barker, Mark		Barker, Mark		Design Query Forms
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b with interface with design on queries
Evidenced by:
Review of electrical assembly showed that two job packets for part-completed looms contained DQFs dating from 2010 for which no engineering response was available. Also noted that production routing included assembly instructions regarding statement to use White Type 44 wire instead of that listed where incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		12/2/14

										NC6296		Barker, Mark		Barker, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b) with regard to control of developed production data
Evidenced by:
1) An additional file of reference material for the Aircraft Combustion Heater testing rig is maintained including uncontrolled extracts of approved data. 
2) Controlled copy of BNDS 55 crimping requirements maintained in production area manual was noted as being at Issue 1, current revision is Issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC17050		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.133 b/c with regard to Design/Production Interface
Evidenced by: a. Records retained by production for a/c C2313 Trial Installation T.I. 690. (Mechanical installation elements of Modification NB-M-2033 - Starter Motor installation) had front sheet completed by production but not signed by design. Review of separate Master Record Index shows that the design data was approved at issue 2 incorporating the TI in July 2017, aircraft delivered on 8th August.

Review of QAP 122 shows that listed process steps for review of document by Quality Department is not matched by the TI Report format template. No evidence that the para 3.3.7 requirement for the Quality Department to ’ensure that all actions are completed’ has been done in this instance, and no provision on the document for the record to do so. 

b. DO/PO arrangement refers to Manual Tech01/PE for details of interface procedures. This manual is 150 pages long and is referred to as being at two different revisions, the latest being 2006. From sample undertaken, the manual references records locations in the B-N drives that are no longer correct and the overall document is in need for review for currency. 
See also items relevant to Design Links in association with Level 1 finding on Composites		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Accepted		4/22/18

										NC4032		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(a) with regards to ensuring that vendor and subcontracted suppliers products conform to applicable design data.
As evidenced by:

The organisation could not demonstrate a vendor rating system which gives confidence in the performance & reliability of its suppliers.
GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		3/3/14

										NC17055		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 iii with regard to incoming verification of materials.
Evidenced by: QAP 113 was amended in late 2016 following CAA on-site audit at Bembridge and raw materials traceability review with Simon Wade - Production Director. The amended QAP introduced incoming verification checks of raw material (harness and continuity testing) and annual validation of raw materials results via independent analysis. During on-site audit (23rd January) is was that these controls have not been introduced and the organisation is therefore not in compliance with its own established procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC4033		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having procedures to control the manufacturing process.
As evidenced by:

(a) During a review of work pack W053536 the process required the part to be solution treated and quoted BNDS6 for the task, BNDS6 is a design specification and not a work instruction.  The work instruction is  BNA504, but neither the work instruction or the design specification state the required tempeature for the solution treating process.

(b)The organisation does not batch control the salts used in the heat treatment bath to ensure traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/3/14

										NC4029		Holding, John		Holding, John		Quality - Procedures, Flight test


The organisation could not demonstrate that it had fully complied with 21.A.139 (b)1 vi with regards to obligations of the holder.
As evidenced by:



On reviewing the flight test for aircraft G-CGTC it was noted that the flight test schedule referred to the wrong aircraft MSN 4018 instead of MSN 4019. The build standard and equipment were not the same.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/4/14

										NC4034		Barker, Mark		Prendergast, Pete		Quality System.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to establishing control procedures for the manufacturing process.
As evidenced by:

The in use process for managing build shortages from the sub-contractor was discussed, but it could not be demonstrated that this process was documented as an approved procedure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		6/5/14

										NC6297		Barker, Mark		Barker, Mark		Definition of Manufacturing Operations
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b) 1) with regard to definition of manufacturing and assembly processes.
Evidenced by:
Review of mechanical assembly showed that additional operations caused by the delivery of parts from Romero (including disassembly, removal of wirelock and subsequent assembly/inspection) were not adequately reflected in the production routing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC6299		Barker, Mark		Barker, Mark		Wiring Template Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) vii) with regard to control of wiring looms
Evidenced by:
As the wiring loom template do not set a critical dimension and outputs are subject to confirmation/inspection on assembly they were not considered by B-N as requiring formal tool control. This is inconsistent with practice in other organisations and B-N are requested to confirm the means by which the correctness of the template is verified (including any changes needed as a result of design changes identified) if these fixtures are not considered as tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		-		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6295		Barker, Mark		Barker, Mark		Interior Materials Batch Testing
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (iii) with regard to inspection and testing of incoming materials.
Evidenced by: LD24FRA4x6MM insulation foam BN 1004/0317 sampled in stores did not have evidence of batch test to flammability requirements, confirmed by reference to drawing that CAA Spec 8 compliance was required. B-N could not confirm how it is ensured that subsequent routine batch testing is specified for materials that are confirmed by Engineering as needing qualification testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC16906		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) Quality System - Procedures. Evidenced by the workpack checksheet introduced as a result of previous findings not present on sampled Works Order WO48774 being readied for installation. Planning was initially issued 21/11/2015 and already carried hand amendments to drawing revision numbers on the Bill Of Materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

										NC16908		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (i) Document Control with regard to control of approved drawings.
Evidenced by: Pack of 'reference only' drawings on worktop adjacent to mechanical supervisors desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				2/27/18

										NC17051		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) with regard to procedures for the control of critical parts and independent inspections.
Evidenced by: Exposition references QAP 108 Engineering Planning for controls related to critical parts and duplicate inspections. Duplicate inspections is actually in QAP 138 (although not the process by which B-N determine where independent inspections are required, just how they are added to plannings when decided). Production controls for critical parts was not addressed in the documents sampled. Noted that the supplier quality assurance process does includes provision of critical parts (such as Romaero) as a risk indicator in classification, but the specific controls for such parts are not defined in the Exposition or procedures to address 21.A.139 b)1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Rejected		4/22/18

										NC17052		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) with regard to recording of work
Evidenced by: From review of current installation work observed in Bellman hangar:- a. Operation 30 with regard to suitability and acceptability of tooling not signed or struck out as N/A; b. No space on planning to record batch numbers etc. of consumables used during assembly; c. No space on planning to record tool numbers of equipment (such as torque wrench) used for production significant tasks; d. item was calibrate on use - trace of calibration certificate for BND19 showed certificate traceability to national standards but not reviewed as acceptable by B-N personnel as required by BNA procedures. BND19 is a BN Defence asset.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC4031		Barker, Mark		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b) (ii) with regards to procedures for subcontractor and vendor control.
As evidenced by:

Supplier Aegina Technologies was overdue audit when the Q-Pulse audit programme was reviewed. When reviewing  AeroTrac, the organisations last audit was recorded as March 2010 with a 4 year audit cycle. This is contrary to procedure BNG15.
Further evidenced by:
The organisation carries out routine on going conformity inspection of manufactured parts from sub-contractors. This activity is not documented within the quality system.
Further evidenced by:
BNA plans to extend the supplier audit cycle referenced in BNG15 from every 2 years to every 3 years but as yet has not collated evidence to support this change		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC4035		Barker, Mark		Prendergast, Pete		Exposition

The organisation could not demonstrate that it had fully complied with 21.A.143(a)11 with regards to the exposition providing information on the a description of the quality system and the procedures as required by point 21.A.139(b)(1).
As evidenced by:

The POE does not make reference to sub tier documents to support the quality system. I.e Production Engineering Manual and Quality Assurance procedures.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		6/5/14

										NC4025		Holding, John		Holding, John		Production Facilities

The organisation could not demonstrate that it had fully complied with 21.A.145 with regards facilities
As evidenced by:


The mezzanine Quarantine area held parts that appeared to be serviceable and parts that were damaged with no status detailed on them. Also finding against Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC4028		Holding, John		Holding, John		Production  Facilities


The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to facilities.
As evidenced by:


During auditing the facility at Lee on Solent it was noted that the standard of lighting was insufficient for the manufacturing work being performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC11932		Barker, Mark		Barker, Mark		Workshop facilities sampled under Part 145 and Part 21 did not meet requirements of 21.A.143 as evidenced by:

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.145.3552 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding		8/23/16

										NC15282		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities
Evidenced by: Sheet metal detail work including cutting and filing taking place on bench immediately adjacent to tool storage and racking area. Dirty work was taking place as far away from more sensitive work (such as engine preparation for installation) as possible given limitations of space but extent of segregation insufficient to prevent contamination. 

Storage racking within bay already at full capacity with modification kits and parts in part build and awaiting installation stored on the floor and in some cases (composite/plastic parts) stacked on top of other parts with potential for damage for those parts underlying. Metal offcuts stored against rear bay wall rather than racked. Two primed and part numbered sheet metal details stored with offcuts with edge damage to primer coat, subsequently identified by shop floor personnel as surplus to build needs and scrapped. 

Housekeeping not to expected standard – rivet tails under aircraft being swept on arrival, loose rivets on aircraft parts racking, dispensed jointing compound contaminated with swarf on bench adjacent to completed sheet metal details awaiting assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.311 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Accepted		2/6/17

										NC16905		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to provision of sufficient personnel, evidenced by lack of supervision availability in the mechanical discipline during unannounced audit, the identified supervisor being at another location. Noted that from shop pack sampled (drawing numbers NB-81-4761/2; NB-81-4766) there was no operator inspection statement, subsequently provided authorisation documents (from when the sampled contractor was a full time BN employee) did not show inspection authority for maintenance or production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

										NC17053		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence evaluation of apprentice personnel involved in aircraft assembly tasks
Evidenced by: During on-site sample of production aircraft an Apprentice was noted undertaking drilling under supervision and it was stated this was in accordance with company procedures. QAP 105 does not include such provisions. In terms of evidence of competency demonstration to undertake such work it was explained that the Apprentice personnel are employed by BN Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC17057		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (a) and (c) with regarding to performance of production activity in accordance with approved design data and issue of authorised release certificates.
Evidenced by: 
1) Review of production routing WO49528 in support of sampled EASA Form 1 ARC35752 (Composite Air Intake) identified use of resins in 2013 different to those identified on the drawing and in BNDS70. No evidence for design acceptance of the revised materials was provided during the audit. 

2) Current production of the same part in the Composites Shop is using a further different resin to the Bill of Materials which is being evaluated via Test Pieces under a Engineering DOR. These Test Pieces have been released via an EASA Form 1 indicating approved design data (which is not correct) and there is no indication on the production planning (which calls for EASA Form 1 release) that the design data has not yet been approved.

3) The Tooling assessment and conformity statement on the planning has not been appropriately signed by Inspection. This is common to the Lee production review where this operation was also omitted. This operation was established as part of the B-N corrective action to previous CAA non-conformance regarding Tool Control and Condition and this procedure is not being implemented effectively.

4) Although manufacture has only just commenced the Routing is poorly presented multiples crossings out and reference to duplicate sheets. The tooling inspection op has in fact been signed in error by a production operator.

At present, the combination of drawings, BNDS70 and production Bills of Materials is not considered to ensure that conformity to approved design data prior to EASA form 1 release of composite parts can be ensured and release of composite parts is suspended in accordance with this Level 1 finding per 21.A.158. 

5) BNDS70 has not been amended for some time, and the instruction within it to amend all composite Bills of Materials to reference BNDS70/XXX standarised materials  

as As this operation was established by the previous Production Director uiretr and the previo. has been signed, but by the production operator in errorqualification operation 
 and airworthiness'  

3) is calling for EASA Form 1 release  release s againidentified different materials on the shop floor being used for build were again different to the drawing		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		1		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

										NC4036		Holding, John		Prendergast, Pete		Obligations of the Holder

The organisation could not demonstrate that it had fully complied with 21.A.165(b)with regards to maintaining the organisation in conformity with approved data & procedures.
As Evidenced by

During a review of WO49740 for the modification of the starboard door, and installation of a door restraint on aircraft 2310, the job process required the use of Assembly Jig BM-1104GT1. A review of the records for this jig showed that the jig had not been booked out from the Bembridge since 2005. A locally produced shop aid was used in its place. Neither the work instructions nor the organisations procedures make reference to the existence or control of shop aids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/3/14

										NC4027		Barker, Mark		Holding, John		Aircraft Production 

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to obligations of the holder.
As evidenced by:



(a) On reviewing the procedures to raise a Form 52 it was noted that the POE ( 2.3.9.2 ) new aircraft certification referenced a procedure for the  release of a component BNA118.

Additionally the procedure for the release of a new aircraft BNA 132 was not correct.



(b) On reviewing the procedures used by BNA (QAP 27) to issue a Form 52 ( validation of the aircrafts conformance with type design) it was noted that these had not been amended to reflect Part 21GM No 3 to 21A.165 at the latest issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC4026		Barker, Mark		Holding, John		Airworthiness Certification 


The organisation could not demonstrate that it had fully complied with 21.A.165(c) with regards to obligations of the holder.
As evidenced by:


The company procedures for the issue of a Form 1 as detailed in company POE 2.3.9.1 were reviewed.

It was noted that there were no clear procedures to define when a Form 1 may be issued for a new part under Part 21G. The scope of work section in the POE was also ambiguous and needs clarifying. 

In addition BN118 procedure needs amending to detail when a Form1 may be issued for a new part by Britten Norman's Part 21G when this part has come in from an external supplier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC17054		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165c3 with regard to provision of information for Condition for Safe Operation in support of sampled Form 52 (C2313)
Evidenced by: Completed B-N checklist for information required to support the Form 52 (GM No. 3 - Bullet 18, Record of rigging and control surface movement measurement) referred to the Aircraft log book rigging data statement as the compliance statement. This document/location does not provide the required data (located elsewhere in aircraft build documentation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC6300		Barker, Mark		Barker, Mark		Protection of Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d/h with regard to control of records and archiving
Evidenced by:
A complete aircraft set of documentation was currently stored in open cardboard boxes with no protection from accidental loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC4024		Holding, John		Holding, John		Quality System 

The organisation could not demonstrate that it had fully complied with 21.A.165(h) with regards to records retention
As evidenced by:



On reviewing the storage of records on the Mezzanine floor area it was noted that some of the records and drawings were not stored in an appropriate manner. It was impossible to see what status these records held and their validity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC6910		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Role of Examiner and Invigilator is not clearly defined in procedures and the qualification of Ms M Bonnin as a knowledge Examiner is not in accordance with criteria published by the competent authority.  (Finding transferred from TOMAS INC1798).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										INC1569		Flack, Philip		Flack, Philip		Part 147.A.105
The organisation was unable to demonstrate that they were fully compliance with Part 147.A.105(h), Personnel requirements, instructors and knowledge examiners undergo updating training, as evidenced by:

The records examined for P Culshaw did not confirm that the required hours of continuation training had been carried out within the prescribed 24 month period. MTOE Part 3.6 Qualifying the Instructors, also refers.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.209 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		9/3/15

										NC17506		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to instructors and knowledge examiners shall undergo update training at least every 24 months relevant to current technology, practical skills, human factors etc
Evidenced by: The training records of the instructor and Training Manager do not show any Human Factors training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6912		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		The MTOE does not reflect Commission Regulation EC 1149/2011 and current organisation procedures as detailed in MTOE review report dated 9th Oct 2013. (Finding transferred from TOMAS INC1795).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC6911		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Records of updating training and qualification for Instructor Mr P Culshaw was incomplete on Q Pulse and not recorded in accordance with procedures stated in the MTOE. (Finding transferred from TOMAS INC1799).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										NC17505		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: 1. The QM is responsible for the control and upkeep of instructor records but also conducted the independent audit.
2. The organisation was unable to produce a record or a procedure to show that functions carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6913		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Training course performed on Lycoming Engine between 7th to 11th October 2013 was not in compliance with Commission Regulation EC 1149/2011 and invalid Part 147 certificates of recognition (BNR/LYC/007, 008 & 009) were issued. (Finding transferred from TOMAS INC1797).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Reworked		10/31/14

										NC6909		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Theoretical training courses are not in compliance with Commission Regulation EC 1149/2011 for justification of duration and content (TNA) as per Part 66 Appendix III. (Finding transferred from TOMAS INC1796).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC16091		McConnochie, Damian		McConnochie, Damian		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to experience and qualification of Instructors
Evidenced by:
TM has company authorisation for S76 but upon sampling his personnel file the TM could not support the authorisation as:
1. Competency could not be evidenced
2. TM did not have a Part 147 theory & practical certificate to support authorisation issue. See EASA UG.CAO.00014 or CAP 1528 Guidance for Part 147 Instructors for further information.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Accepted		10/17/17

										NC16093		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records reflecting the experience, qualifications and training history.
Evidenced by:
1. Record of Training reviewed for TM to support auth issue. HF, CT, EWIS & SFAR88 all 'in progress' and not completed at the time of audit and therefore not current to support the staff authorisation.

2. QM evidenced basic QA skills training to an IRCA standard dated October 2013. QM however has no evidence of Part 147 regulatory awareness and is booked on a course 2018.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15754		McConnochie, Damian		McConnochie, Damian		147.A.120(a) - Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category
Evidenced by:
The submitted S76 C+ training material was the Pilot Training Manual which was reviewed and found not acceptable for Engineer Training. Engineer Training Material should comply with 147.A.120(a)(2).
Also no training material could be found to support the S-76A and S-76B types.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC16094		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material that is up to date and relevant to the approved type rating.
Evidenced by:
S76 Notes reviewed - MTOE section 2.2.2 procedure BACS-TRGP-012 sampled. Org state they will review the training material every 12 months, however upon review of S76 notes no review could be evidenced and the organisation could not demonstrate how they kept the training material up to date in the absence of any updates from the TCH.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC16095		McConnochie, Damian		McConnochie, Damian		147.A.130 - Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to auditing to ensure each area of regulatory standard to ensure compliance with the requirements of this Part.
Evidenced by:
QA Audit plan does not refer to the Part 147 areas of standard. Audit record BACS-C&AF 002 could not be evidenced to support the Part 147 audit In Feb ref 28.02.2017.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15751		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147
Evidenced by:
• No completed MTOA Checklist completed to support the application – please action and refer to EASA UG.00014 to ensure MTOE conforms.
• 1.6 Facilities – Denote UKAS although UKAS do not have a classroom that can accommodate 8-18 people??
• 2.4.2 Prep of facilities – Org require a contract with the Part 145 outlining the terms and who is responsible, work to be carried out etc.
• 2.5.2 Aircraft Visits – How many will be performed and how will these be recorded? What if no a/c available??
• 2.6.2 Retention of Records – Will electronic records and backups be verified for integrity?  What if course record are electronically archived, the actuals destroyed with no verification??
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. Does not control candidates via a unique numbering system. Resit procedure quoted is for Basic and not type.
• 2.13 Does not hold sufficient detail re Practical training and assessments See CAP 1529 i.e minimum required for completion, or the overview of the actual process.
• 2.14 Control Of Examinations, org must have a defined procedure for control of examinations and who has access to them.
• 2.17 required a procedure for amending the certificate number in case of a duplicate certificate being issued, the original number must be updated to show cancellation and record the amended certificate no.
• 3.1 Does not state that all the aspects/areas of standard of Part 147 will be audited in 12 months period. 
• 3.1.12 Observations do not exist in Part 147
• 3.5 AM review should be recorded and a copy retained on file
• 3.6 Qualifying Instructors See CAP 1528		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC15752		McConnochie, Damian		McConnochie, Damian		Appendix III Para 3.1(d) Part 66 - Justification of Course Duration
The organisation was unable to demonstrate that they were fully compliant with Appendix III Para 3.1(d) with regard to Justification of course duration 
Evidenced by:
The submitted TNA's to support the S76C courses did not meet with Appendix III to Part 66 due to:
• BACS-TTH-010 – (B1&B2 Theory course) – Hrs for B1.3 as per App III to Part 66 should be minimum of 120, therefore a combined B1 and B2 course should be higher than this.
• BACS-TTH-018 – (B1&B2 Practical course) – No hours denoted for the course.
• BACS-TTH-018B1 – (B1 Practical course) – No hours denoted for the course
• BACS-TTH-019 – (B2 Practical course) – No hours denoted for the course
• BACS-TTH-020 – (Lim 1&9 Practical course) – No hours denoted for the course
• BACS-TTH-021 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-022 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-023 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-024 – (Practical Diffs course) – No hours denoted for the course
See AMC to point 3.1(d) of Appendix III to Part 66 for further details		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC15755		McConnochie, Damian		McConnochie, Damian		Appendix III Part 66 Section 4 - Examinations
The organisation was unable to demonstrate that they were fully compliant with Appendix III Part 66 Section 4] with regard to format, variety and depth of examination questions.
Evidenced by:
Exam BACS-TTH -010 sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 4.1		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC2351		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20  with regard to release of components outside its scope of approval. 

Evidenced by: 
The organisation has made dual release (FAA/EASA) for components that it does have the appropriate approval ratings for. Items include part number 25-7PV65-3A Fuel Float Valve (C9 rating required) and part number 25-8UN363127A Undercarriage Door Strut (C14 rating required).		AW\Findings\Part 145\145.A.20 Approval		UK.145.822 - Bulwell Precision Engineers Limited (UK.145.00867)		2		Bulwell Precision Engineers Limited (UK.145.00867)		Rework		1/15/14

										NC4451		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) With regards to product audit
Evidenced by:
A review of the quality audit plan for 2013 indicated that no product audit of Beechcraft parts had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Reworked		5/6/14

										NC4450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) With regards to rework of a non conforming part.
Evidenced by:
Certificate of Conformity number CCA/16271 and associated paperwork issued by Tritech for the manufacture of Flap Screw Jack Body part number 25CW705-1 indicates that a weld repair had been carried out on two of the units. At the time of the audit it could not be established under what authority the weld repairs had been carried out to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation		7/7/14

										NC4449		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 With regards to Airworthiness Data
Evidenced by:
The Beechcraft purchase order refers to accessing a specific website for the data package for" build to print parts". At the time of the audit access to this website had not been established, this poses a possibility that current production data / processes could be out of date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation Update		5/6/14

										NC12119		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to Facility requirements

Evidenced by:
1)  During a review of the bonded stores, quarantine area and 145 working area suitable storage conditions ensuring segregation between serviceable components and unserviceable components could not be demonstrated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC15560		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by: 
1) The organisation could not demonstrate that they had appropriate inspection staff for composite incoming inspection and outgoing certification as only stamp no. 03 was authorised to carry out these tasks.
Additional staff are required in these areas when actual staff availability is less then the planned staffing levels for particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC15565		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(e) with regard to establishing and controlling competence of personnel.

Evidenced by: Competency assessment of stamp no. 6 had been carried out by Workshop Supervisor with stamp no. 19 on 6th July 2017, Form no. CASF-015.
The tasks noted as competent included SATTO repairs, knowledges of paint preparation and knowledge of paint application. Stamp no. 19 did you have the competency himself and therefore would be unable to assess others personnel in these tasks to the appropriate standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC15571		Street, David		Street, David		EASA Part 145.A.30 - Manpower plan
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to quality monitor the organisation in accordance with the approval.

Evidenced by: The organisation was unable to demonstrate that it had the appropriate manpower to carry out the quality monitoring of all functions of the business.
The audit schedule had been shuffled to allow the Quality Manager to carry out an MOE review within the 1 to 1.5 days per week that he was working within the approved organisation. 
The quality monitoring compliance function man hours should be sufficient to meet the requirement of 145.A.65(c). When the quality monitoring staff perform other functions, the time allocated to such functions should be taken into account in determining quality monitoring staff number.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC16911		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate it fully complies with 145.A.30(e) regarding the formal definition of what is assessed during the Competency Assessment of personnel before unsupervised work is authorised and how competency is controlled on a continuous basis.

Evidenced by:

a) During the sampling process of Cabin Air’s personnel records (employee number 23 and 35) the organisation competence assessment programme provided was knowledge based, taking limited or no consideration to measurable skills or standard of performance, attitude and behaviour during the initial competence assessments.

b) Organisation could not provide evidence that initial competence assessment is carried out when temporary employees join the organisation (temporary employee number 35) and only limited employee personal data appears to be captured during the initial interview.

c) The organisation provided records of Human Factors training for employee number 23 and 35; however, the organisation could not demonstrate that MPI Human Factors course syllabus and/or content had been adjusted to meet the requirements of the organisation. Additionally, the organisation’s Quality System could not provide evidence of involvement with the training process referenced above.

See 145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		5/31/18

										NC15566		Street, David		Street, David		EASA Part 145.A.35 - Certifying staff and support staff 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(d) with regard to ensuring that all staff receive sufficient continuation training within a two year period.

Evidenced by: Upon review of the training for stamp no. Cabinair 6 the organisation could not demonstrate that:-
a)   Human factors training had been carried out, and the original Human Factors training had been completed in January 2015 which expired in January 2017.
b)   Continuation training had been carried out, ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12132		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Certifying staff and support staff

Evidenced by: 
1)  During the audit the organisation could not demonstrate that certifying staff authorisation review had been carried out. Cabin Technician (SH) last review was in October 2014, and had expired in October 2015.

2) During the review of the staff records the organisation could not demonstrate a programme for continuation training for certifying staff and support staff.
Human Factors training for Cabin Technician (SG) and the Quality Manager had expired in February 2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16912		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate it fully complies with 145.A.42(a), (b) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidence by:

c) During product sample of modification ref: SB-365-0237-25-001 Rev B dated 9th of February 2017 being incorporated (seats P/N: 855151-428-00) at Cabin Air’s Bay 1 and 2, worksheets ref: CASF-019-SATTO, Job No: 03109CAS and Job No. 0333CAS it was found that the GRN details of parts being fitted during this process had not been systematically recorded.

d) Also, the organisation could not provide the release certificate or demonstrate full traceability of all parts used (i.e. bracket P/N: EPA 365-25-0213-001, Drawing: 365-25-0206 Rev C).

See 145.A.42(a), (b) and AMC 145.A.42(b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15568		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to transcribing complex maintenance cards, subdivided into clear stages to ensure a record of accomplishment of the complete maintenance task.

Evidenced by: Upon review of the work card for the repair of part no. A32400425-527 the organisation could not demonstrate that it had an appropriate break down of the inspection tasks to the specified standard prior to the repair at incoming inspection and following the repair at the final inspection stage.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC16910		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a), (f) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidenced by:

a) During the sample of EASA Form-1s issued between 3rd of November 2017 and 10th of December 2017 it was found that a significant number of workpacks supporting these EASA Form-1s had not been completed in full: the GRN details of parts used during maintenance were consistently missed.

b) During the sample of EASA Form-1 Tracking No: CAS5822, P/N: 780-31-01A and 780-31-01B, dated 30 Nov 2017, it was noted that the workpack supporting the issue of this specific Form-1 was not available at the time of survey. 

See 145.A.45(a), (f) and AMC 145.A.45(f)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15572		Street, David		Street, David		EASA Part 145.A.65 - Safety and quality policy
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to Independent auditing of the quality system.

Evidenced by: The organisation could not demonstrate that the audit of the quality system was carried out by personnel that were independent of the task being audited.
Section 3.2 of the Maintenance Organisation Exposition (Issue 7) states that the Quality Manager carries out all 8 product audits throughout the year in accordance with the current internal audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12131		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by: 
1)  The organisation was unable to demonstrate that an independent audit of the quality system had taken place during 2015. The last quality audit carried out was in December 2014.
Note:- A Gap Analysis audit carried out by the Quality Consultant had taken place on 12th November 2015 which covered some parts of the EASA 145 approval.

2)  The organisation could not demonstrate an independence from the quality system for the audit carried out in December 2014. This audit had been carried out by the Quality Manager, covering all aspects of EASA 145 including the Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16909		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the amendment of the MOE procedures in line with current Part-145 requirements.

Evidenced by:

a) MOE does not appear to be compliant with the EASA Foreign User Guide for MOE and the UK CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions with the following sections in need of attention and update: 1.4, 1.7, 1.8, 1.10, 1.11, 2.4, 3.13 and 3.14.

See also 145.A.70(a), GM 145.A.70(a), Foreign Part-145 AMO EASA UG.00024-005 and CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions		AW\Findings\Part 145\145.A.70 MOE		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC12117		Street, David		Street, David		EASA Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.75(a) with regard to Privileges of the organisation.

Evidenced by: During the audit a review of the organisations capability list (ref. CAS-CAP-001) highlighted that it could not demonstrate approval for the following components currently under repair:-
Part no. 190-59491-401   Galley
Part no. 365-25-0128   Galley

It was also recognised that the Preproduction review 'Maintenance Order, Capability and data check' for the components above was not being carried out prior to starting the repair.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC12130		Street, David		Street, David		EASA M.A.501(d)
The organisation was unable to demonstrate that they were fully compliant with M.A.501(d) with regard to Installation & documentation.

Evidenced by: During the audit the organisation could not demonstrate traceability of components within the bonded store. Part number 137-00-253-14 was in stores with no documentation/label.
'Items purchased in batches should be supplied in a package. The packaging should clearly state the applicable specifications/standard, Part number, batch number and the quantity of the items. Documentation accompanying all material should clearly state the part number, batch number, supplied quantity and manufacturing sources. If the material is acquired from different batches, acceptance documentation for each batch should be supplied'		AW\Findings\Part M\M.A.501 Installation\M.A.501(d) Installation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC17388		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (e) with regard to staff competence, post holder deputies & HF training.
Evidenced by:
1. The quality manager & accountable manager Human Factor training has expired.
2. There was no evidence of a competence assessment for quality audit staff.
3. The MOE did not make clear who deputises for the nominated post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC11525		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Man Hour Plan.
Evidenced by:
There was no evidence of a maintenance man hour plan showing the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC11526		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (d) with regard to Human Factors continuation training.
Evidenced by:
There was no evidence that Mr. L Samarai had received Human Factors training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16		1

										NC17389		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
There was no evidence that continuation training includes the MOE Procedures or Occurrence reporting		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17390		Ronaldson, George		Ronaldson, George		Equipment tools & material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
1. No evidence of an effective tool control system in the Workshop.
2. The organisation did hold any inventories of engineer’s personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11522		Ronaldson, George		Ronaldson, George		Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process
Evidenced by:
Noted in sampling Work order W/6792 that Mag Board P/n 213-0396-003 used in the repair process had no EASA Form 1 or equivalent. It was noted that this component only had a C of C issued by Fastex Electronics ltd and was not a standard part.
The organisation should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17391		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
There was no evidence of general verification checks being carried out on completion of maintenance in all work packs sampled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11524		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the Form 1 layout.
Evidenced by:
The Form 1 date structure in blocks 14e and 13e, incorrectly states (dd/mm/yy).  The date structure was correctly recorded in the Form 1’s sampled.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Rejected		7/13/16

										NC17392		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work.
Evidenced by:
IICM Multi-Functional Display. W/O 6978, P/N 105-2100-001/01B, S/N 101, Form 1 tracking number 8940 dated 04/08/17. “CAS fixed AIS issue in application S/W”. The maintenance record did not detail the rectification or the applicable maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC7627		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the stated retention period of records
Evidenced by:
At the time of the audit the MOE section 2.14 stated that the minimum retention time for records was two years.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15

										NC17386		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting & EU 376/2014.
Evidenced by:
1. Art 5.1. Voluntary reporting is not clearly defined.
2. Art 6.5. No evidence of an Occurrence Data Base.
3. Art 7.0. The Current MOR form does not contain the common mandatory fields & safety risk classification.
4. Art 13. Occurrence analysis & safety action monitoring is not clearly defined.
5. Art 13. Safety action feedback & the 30 day /3-month update analysis of results are not clearly defined.
6. Art 15. Confidentiality & use of occurrence information is not clearly defined.
7. Art 16. Just culture is not clearly defined in the expositions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		9/14/18

										NC7629		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of quality audits
Evidenced by:
At the time of the audit the organisation's Quality Manager was shown to be performing audits of the quality system and authorisation system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15		2

										NC11523		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) with regard to Product Audits and Feedback to the Accountable Manager.
Evidenced by:
1. The audit plan did not include an audit of each product line every 12 months.
2. Feedback to the accountable manager was only provided annually.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17387		Ronaldson, George		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audit scope & capability.
Evidenced by:
1. The 2017 Independent audit of the quality system did not clearly specify the audit scope.
2. The 2017 list of product audits had not been completed due to low volume of work. The organisations component maintenance capability had not been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17382		Ronaldson, George		Ronaldson, George		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between design & production in an appropriate arrangement.
Evidenced by:
Design Data Arrangement No F007/014 dated 07/03/17 did not include a reference to the POA interface procedures in Part 2 & Part 3 of the POA/DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC3974		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to consistent procedures for re-certification circumestances as described in Part 21 Appendix 1 Para 5 Block 11 instructions for "NEW" items para (ii).

Evidenced by:

Recertification of Beacon p/n 070-0900-001 s/n 274 on Form 1 no 8051 did not appear to have been issued in keeping with Appendix 1 instruction, following post storage actions prior to release. The item had previously been released in 2008, and no reference to the original release were evident on Form 1 8051.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

										NC3975		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to identification of standard parts with proprietary  software incorporated.

Evidenced by:
A standard processor p/n AT9051200-12YI is given functionality by incorporation of CAS software. Whenreleased to the Part 145 from the Part 21G, this renders the processor subject to Form 1 release in this circumstance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

										NC3973		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with
21.A.139(b)2 with regard to independent quality assurance function to monitor compliance with procedures.

Evidenced by:

In one case, there were NC's logged in the audit record 21G.008 which had not had a QAIR01 form raised to track the progress of NC corrective actions. This was with regard to visibility of DBPI's.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Documentation Update		2/28/14

										NC7656		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 with regard to the independence of the quality assurance function
Evidenced by:
During the sample of audits performed in 2014 it was evident that the quality system audit and authorisation process were audited by the Quality Manager who could not demonstrate independence of these functions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

										NC17385		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 & (v) with regard to the quality system
Evidenced by
1. The list of suppliers did not contain a vendor rating system.
2. The 2017 manufacturing process audit had not been completed due to a low volume of work. The organisations manufacturing capability had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC7657		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the proper completion of the EASA Form 1
Evidenced by:
Sampled Form 1 serial number 8633 and found that there was no direct or indirect reference to approved design data in Block 12. This appeared to be a systemic failure for all Part 21G EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

										NC17383		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 4 with regard to conformity to applicable data.
Evidenced by
CPT 900 Beacon. P/N 070-900-00, S/N 426, W/O 7010, Form 1 Tracking no 9022 dated 12 Feb 2018.
General assembly drawing No 070-0900-001 Issue 01 Included Torque application tasks no 5(b) & 6(d). The torque application task requirements were reportedly removed however no evidence could be provided of this change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC14548		Street, David		Street, David		EASA Part M.A.704 - Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.704(a) with regard to monitoring & amending the CAME.

Evidenced by: Upon review of the Continuing Airworthiness Management Exposition (CAME) issue 8 dated 28th November 2012 the organisation could not demonstrate that it had been suitable amended and updated to include such changes as staff changes and regulation updates.		AW\Findings\Part M\M.A.704 CAME		MG.331 - Cameron Balloons Limited (UK.MG.0448)		2		Cameron Balloons Limited (UK.MG.0448) (GA)		Finding\1st Response Late		9/28/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.7		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to clearly identifying the effectivity of the tasks  applicable to the listed registrations

Evidenced by:

The AMP includes two registrations, the AMP task lists includes exclusions for each aircraft but there is no explanation in the AMP of how the task effectivity system works. It is not clear that all the tasks, bar those with specific exclusions, are applicable to both aircraft. (refer to GM MA302(a))		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.8		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) (i) with regard to compliance with instructions issued by the competent authority

Evidenced by:

a) The preamble to the AMP does not correctly indicate all the appropriate Aviation Authorities ADs that should be complied with.  There is reference to UK CAA CAP 747 which is no longer updated with appropriate EASA ADs. 

b) The area regarding the requirement for independent inspections, vital points etc (1.7.3.14) should be updated regarding the latest changes to Part 145.A.48.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(i) instructions issued by the competent authority;		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding		7/31/17

		1				M.A.306		Aircraft technical log system		NC15519		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the Capital  Technical Log content concerning the current aircraft certificate of release to service

Evidenced by:

The contracted Part 145 organisation, Zenith UK.145.01273, have issued an aircraft release CRS after the last maintenance check. (CRS-SMI for Lear 45 G-XJET dated 26 May 2017) This forms part of the Capital Air Ambulance approved Operators Technical Log, section 2. The CRS SMI does not include reference to the data used for the CRS (in this case the Approved Maintenance Programme belonging to Capital) and its revision status. It is also unclear from the form if the release is base or line maintenance (identifying the check name does not clearly satisfy this) and if the appropriate B1 or C rated authorised staff have certified the check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\2. the current aircraft certificate of release to service, and;		UK.MG.1810 - Capital Air Ambulance Limited (UK.MG.0043)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		10/18/17

		1				M.A.302		Aircraft Maintenance Programme		NC15300		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme including permitted variations.

Evidenced by:

The 4 year weigh check requirement on URSA had been varied for operational reasons. 10% variation was given to the task which was calculated over the permitted 3 months maximum calendar time.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

		1				M.A.403		Aircraft Defects		NC12949		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to Any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by:
TLP 9994 03/08/16 – AC flew 5 sectors
TLP 9995 – 05/08/16 – Yaw damper defect raised and Auto pilot deferred – The deferral was dated 09/08/16 for 10 days. No flying had taken place on TLP 9995 so the last flight was on TLP 9994 03/08/16.
TLP 9996 – AC flew again.

The deferral for the Autopilot does not appear to have been made on the day which it would have been discovered. No MEL reference was detailed on the TLP for the deferral. The entry in the ADD Log by the engineer had been incorrectly forecasted for the 20/08/16. The MEL should have expired on the 19/08/16.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

		1				M.A.503		Service Life Limited Components		NC15299		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to ensuring Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programme

Evidenced by:

Component Serial Number 24-LK18961, Installed NSYS 26_10_2015 was entered into the tracking system incorrectly from the date of installation and not the DOM or Vulcanisation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components\Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programm – ** Truncated; See regulation for complete text.**		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

		1				M.A.704		CAME		NC6420		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to updating of procedures and accuracy of the information contained within the CAME.

Evidenced by:

Desk top review of CAME carried out as part of this audit's preparation. A number of findings were subsequently discussed with the QM and CAM. The sample findings as follows;

CAME 0.3 and 0.4 includes manpower resources that are not under the control of Capital Air Services. [contracted Part 145 co-ordinators]. Organigram identifies the position of Continuing Airworthiness Quality Manager and Auditor whereas section 2.7 describes this position as Maintenance Quality Manager and Auditor.

CAME 0.3.3.1 needs to include a manhour plan that identifies full and part time staff members. M.A.706 [AMC. 706 Item 3 refers].

CAME 0.3.2.5 refers to "Airworthiness Liaison Officer" but does not identify who this person is.

CAME 0.3.3.2 does not include procedures to control staff competence as required by M.A.706[k].

CAME 5.1.11 & 5.1.17 appendices are blank pages. This section 5 of the CAME is generally in a state of disorder and does not reconcile with the list of effective pages.

CAME 2.1.5.7 does not reconcile with the audit checklists at 5.2

CAME 5.3.2 does not identify A2B Aero as a continuing airworthiness task subcontractor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Documentation\Updated		11/16/14

		1				M.A.706		Personnel Requirements		NC12950		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to competency of staff. The qualification of all personnel involved in continuing airworthiness management shall be recorded.

Evidenced by:

The competency of the CAM and the QM could not be demonstrated as described in the CAME item 0.3.2.2		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

		1				M.A.708		Continuing airworthiness management		NC12951		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft or aircraft used for CAT, when the continuing airworthiness management organisation is not appropriately approved to Part-145 , the organisation shall in consultation with the operator, establish a written maintenance contract with a Part-145 approved organisation or another operator, detailing the functions specified under M.A.301-2, M.A.301-3, M.A.301-5 and M.A.301-6, ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b).

Evidenced by:

The Appendix XI contract did not full meet the requirements of Part M.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Accepted		3/31/17

		1				M.A.712		Quality System		NC6422		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the extent of the audit programme and feedback to the Accountable manager.

Evidenced by:

Audit programme and last audit report reviewed.

The audit programme does not include auditing of the organisations in house Part M activities.

The organisation could not demonstrate that quality system feedback to the Accountable Manager is being conducted and managed as per CAME 2.1.5.6[c].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Process Update		11/16/14

		1				M.A.714		Record -keeping		NC12953		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)with regard to The continuing airworthiness management organisation shall record all details of work carried out. The records required by M.A.305 and if applicable M.A.306 shall be retained and AMC M.A.714(1), The CAMO should ensure that it always receives a complete CRS from the approved maintenance organisation, such that the required records can be retained. The system to keep the continuing airworthiness records should be described in the organisation continuing airworthiness management exposition.

Evidenced by:

WO 2016-93 sampled, it was noted that the CRS was made on TLP 9765 but no demonstration of a Base Maintenance C cert release could be produced during the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Rejected		1/13/17

										NC17452		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the MTO should contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as Evidenced by: the organisation was unable to conduct an examination or demonstrate the examination process.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC12270		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the requirements of Continuation Training for Instructors, Examiners and Assesors. There was no evidence of a provision to ensure that the Continuation Training plan will incorporate the formal attendance to training elements relevant to current and new technology (such as the periodic attendance to general familiarisation and/or type-training courses on representative aircraft and engines) consistent with the scope of approval allocated to training staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.330 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		12/28/16

										INC1563		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional equipment
Stock records of materials and consumables required for the delivery of Practical Training elements was not available (Training Procedure TRG-003b refers). Organisation policy in relation with the maintenance of calibrated tools and equipments is not clearly defined in the relevant MTOE/procedures, and a calibration record (either simulated or not) was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14986		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the required content of the Maintenance Training Material supporting the delivery of the approved courses, that has not been incorporated. 
Evidenced by:

4.1 - Training Notes supporting the delivery of Module 10 do not incorporate the latest amendments of the Regulation (f.e., OJT requirements to endorse the first type-rating on a Part 66 License as required by 66.A.45 and Appendix III to Part 66 are not covered). 

4.2 - Module 10 Maintenance Training Material content regarding Part-21 topics (f.e., covering Module subjects 10.5 and 10.6) does not match the required level of the Syllabus, and several of the topics are missing (10.5(b)), etc.).

4.3. Maintenance Training Material for Module 15 does not incorporate the latest Engine Fire Detection technologies to properly cover subject 15.20.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Rejected		11/26/17

										INC1566		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Records
Several Record Forms supporting the satisfactory completion of the Practical element of the last basic course completed to the date were not kept in Organisation’s files (as they were delivered to the individual course attendees). It was not possible to find a formal attendance record corresponding to the same course in the course files sampled.		AW\Findings\Part 147\147.A.125 Records		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14984		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(a) Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) Training Procedures & Quality System and with 147.A.200(b), (f) Approved Basic Training Course regarding Management and Control of the elements being delivered.
Evidenced by:

2.1 - Considering that the knowledge and practical training element shall cover the subject matter relevant to a particular Module in accordance with Appendix I to Part 66, there is no evidence of an acceptable control-provision in place to ensure that the elements delivered actually met the specification originally approved.

2.2 - The organisation could not demonstrate that the Basic Training Course specification originally approved was actually matched by the time spent in the classrooms delivering the subject.

2.3 -The Control/Management System and Course Chronogram in place to ensure the duration of the Originally Approved Basic Training Course/Modules/Subject offers no acceptable reassurance of how long different sessions actually lasted or what sessions took place on a given day.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/26/17

										NC14977		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b), AMC 147.A.130(b) and GM to 147.A.130(b) with regards to the organisation's Quality System.
Evidenced by:

During the review of the October 2016 Internal Audit, it was noted that:

1.1 - Internal Audit Procedures QA-001 and QA-002 to Open and Closed Findings were not properly documented or missing.

1.2 - Root-Cause Analysis Process was not recorded to substantiate how Internal Audit Findings have been closed.

1.3 - This is followed by unapproved Audit Procedures in place to Open and Close Findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/26/17

										INC1564		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and MTOE
The process intended for the periodic assessment of training staff competence is not included in either Section 3 of MTOE or referred procedures.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										INC1565		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system
Procedures, provisions and forms supporting the independent Audit Function should be developed to justify the accurate implementation of the required Quality System. This is further supported by:
3.1 Control procedure to ensure that all aspects of Part 147 compliance have been and will be audited at least once in every 12-month period is not evidenced in the Quality Calendar plan in use.
3.2 Quality Plan does not include sample audits for the delivery of training elements, conduct of examination venues and practical assessments in both approved facilities and remote sites. There were no evidences available that permit to determine that these elements of the approval have been audited. Such arrangement does not satisfy the requirement of having all relevant aspects of Part 147 compliance audited at least once in every 12-month period.
3.3 There was no recorded evidence of a renewal audit of the sub-contractor listed in the relevant section of MTOE (Thomas Cook) during the previous 12 month period to ensure continuous compliance with Part 147 standard.
3.4 Check-list presented for the internal audits performed does not cross-refer to the different sections of Organisation’s MTOE and approved Procedures. Such arrangement does not permit to determine that compliance with all relevant procedures and that their adequacy has been monitored during the audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC17449		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity as Evidenced by: the organisation was unable to produce a record of such event taking place or a procedure to conduct such event.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC14985		Blasco-Borja, Jose		Paniccia, Pedro		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) and (b) with regard to the Changes to be introduced at the MTOE and supporting Training Procedures.
Evidenced by:

3.1 – Procedures included in the Revision of MTOE in place do not meet the current requirements of the Regulation with regards to the filing of Training Records for an unlimited period of time.

3.2 – Sections 1.6 and 1.8 of MTOE are not consistent with the actual status of the Organisation, as they do not accurately reflect the training and examination facilities available.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Late		11/26/17

										NC17450		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.160 with regard to the holder of a MTO approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority as Evidenced by: finding 19.01.18/5 was raised during an internal audit and subsequently closed but the corrective action was not carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										INC1567		Blasco-Borja, Jose		Blasco-Borja, Jose		The approved basic training course
Training Records and supporting documents presented during the audit do not permit to justify that the Basic Training courses delivered fully satisfy the relevant standard as defined in Subpart C of Part 147. This is further supported by:
5.1 Training periods allocated for each of the Syllabus Sub-topics included in Appendix I to Part 66 relevant for each of the Modules have not been defined in the specification of the courses. Such arrangement does not formally permit to determine the reference basis based on which the relevant “schemes of work” and “lesson plans” in use for the delivery of each of the Modules have been compiled. Such arrangement neither permits to justify that the knowledge examinations covered a subject matter fully representative of the structure of the Modules of the approved course.
5.2 Evidence of the analysis performed in order to allocate the new elements of Part 66 syllabus and reviewed knowledge-levels defined as per (EC)1149/2011 for each of the Basic (Sub)Categories included in the scope of approval was not available. It was not possible to determine which sections of the syllabus originally approved have been expanded and which ones have been reduced, and why, in order to satisfy the new standard of training.
5.3 Training Objectives and Specific Points for Assessment have not been defined for all the Practical Assignments and Exercises that form part of the Practical Program for the approved courses. Such arrangement does not permit to justify that an objective assessment has been performed before certifying the satisfactory completion of the Practical element of the course.  
5.4 There was not an available agreement with the maintenance organisation used for the completion of the OJT element of the course (30% of practical element performed in a real maintenance environment) by the only student that fully qualified from the last Part 147 Basic course delivered. This maintenance organisation is not listed at MTOE, and there is no evidence that it has been ever audited for suitability by Organisation’s Quality system.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/30/15

										INC1568		Blasco-Borja, Jose		Blasco-Borja, Jose		Basic knowledge examinations
The Basic examination paper sampled during the audit seems not compiled in full accordance with the standard defined in Appendix I to Part 66 for the (sub)-category of the corresponding course. The relevancy of several of the questions needs to be justified, as they seem to deal with subjects not applicable for a B1.1 course (questions numbers 9 and 10 dealing with “construction and operation of PNP and NPN Transistors”, question number 20 dealing with the term “null” on a Control Synchro).		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										NC17453		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.205 (a) with regard to Part66 Appendix II para 1.8 'the pass mark for each essay question is 75% in that the candidates answer shall contain 75% of the required key points addressed by the question and no significant error related to any key point' as Evidenced by: the organisation was unable to demonstrate that significant errors were considered when marking essay examinations.		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(a) Basic knowledge examinations		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Rejected		6/19/18

										NC11479		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1 of Appendix III of EASA Part-147  with regard to certificates of recognition issued for completion of basic modules.
Evidenced by: certificates numbered ICAT1541/05751, ICAT1541/05781 & ICAT1541/06112 being issued without displaying either the address of the maintenance training organisation or the EASA Form 148 Issue 1 identification.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.825 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		10/5/16

										NC7647		OHara, Andrew		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the working environment being appropriate for the task being carried out.

Evidenced by:

a) In Bay 2, the aircraft cabin attendant seats along with larger external panels removed from aircraft CS-TNP, were found stored on the floor to the right of the aircraft in front of racking for smaller components removed from the same aircraft. Additionally, there were cabin sidewall panels being stored on the mezzanine floor level by leaning them against the wall of the hanger. [145.A.25(d) and its AMC]

b) The main overhead lighting in bay 2 hanger was deemed inadequate as approximately 26 overhead lights, at random positions, were not illuminated with the lighting system turned on. [145.A.25(c)3 and AMC 145.A.25(d)2]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC9119		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to lighting.

This was evidenced by:

Bay 2 incorporated hanger lights, and it was explained that the light bulbs were undergoing a process of  renewal.  However a bank of lights at the centre of the front of the hanger were observed to be unserviceable. It was not known as to whether this was caused by a circuit fault.  145.A.25(c)(3) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC10825		Gordon, Derek		Gordon, Derek		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to demonstrating that specialised workshops and bays are available to support the level of maintenance under the EASA Part 145 Approval.  

Evidenced by;

a) There are no dedicated or specialist workshop or dedicated bay areas to conduct composite, structural or component repairs for items temporarily removed from an aircraft for maintenance.  
b) There is no engine maintenance facility to conduct off wing engine maintenance under the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		5/31/16

										NC12154		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to ensuring facilities are readily available for the heat treatment of materials during the course of maintenance.

Evidenced by:

There are currently no operational facilities to conduct heat treatment of rivets of metallic materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7677		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to approved procedures for qualifying and authorising B1 & B2 Support Staff.
 
This was evidenced by:

Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145		2		Cardiff Aviation Limited (UK.145.01298)		Finding		3/3/15		4

										NC7654		OHara, Andrew		OHara, Andrew		145.A.30 - PERSONNEL REQUIREMENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to  having sufficient staff, and, with regard to establishing a control for the competence of personnel involved in any maintenance, management, or quality audits, in accordance with a procedure agreed with the competent authority.

This was evidenced by:

a) For the input on aircraft CS-TNP,  the first two weeks started with 50 staff of which 20 were employed and 30 were contracted.  Therefore it was not ensured that at least half the staff preforming maintenance at that time were employed. 
[145.A.30(d) and AMC 145.A.30(d)1 refer]

b) The competency assessment of staff at Cardiff Aviation could not be demonstrated to show compliance with the Part 145 competency assessment matrix.
[145.A.30(e), AMC 145.A.30(e) and GM2 to 145.A.30(e)]

c) The MOE Organisation Chart showed a Form 4 Nominated Position for Maintenance Manager, reporting to the Accountable Manager.   The MOE also described the Maintenance Manager responsibilities.   However, the post holder for this position (Kevin Pearce) left the organisation in October 2014.    As such, there was not an approved nominated post holder in place for this position.   145.A.30(b) and its AMC refers.

d) Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		6/3/15

										NC10826		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to having appropriate aircraft or engine authorised staff to support the Part 145 scope of approval.

Evidenced by;

a) There was no category C or support staff authorised in accordance with Part 145.A.35 to support the BAE 146 Series aircraft type under the terms of approval. 

b) There are currently no personnel authorised to support the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC12155		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b), with regard to nominating personnel responsible for all elements of Part 145.

Evidenced by:

The organisation structure as defined within MOE 1.3, requires the nomination of a Planning Manager and Stores and Procurement Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC12156		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e), with regard to ensuring all functions specified in within EASA Part 145 are sufficiently manned.

Evidenced by:

The Production Planning Department currently has only two personnel (proposed Production Planning Manager and Technical Publications Librarian) and it could not established through a maintenance man-hour plan that this level of manning is appropriate to the level of work load.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC13176		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regards to ensuring that all personnel are suitably trained.  

Evidenced by:

a) Not all personnel involved with fuel tank safety management and oversight have completed the required Phase 1 or Phase 2 training. 

Note - AMC to Part-145: Appendix IV to AMC to 145.A.30(e) refers.

b) Authorisation 070 Human Factor Training was showing as expired on the associated authorisation document.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC14128		Gordon, Derek		Paniccia, Pedro		Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to having the required certifying and support staff in place to fully support Boeing 767 maintenance activities.

Evidenced by:

There are currently no Part 66 Category B1, B2 or C appropriately qualified and trained personnel ready to be authorised support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17		1

										NC13177		Gordon, Derek		Street, David		Certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regards to demonstrating that all certifying staff had been involved in at least 6 months of actual relevant aircraft maintenance experience in
the previous 2‐year period.

Evidenced by:

a) Authorisation number 069 could not demonstrate currency on the Boeing 737 Classic.

b) Authorisation number 070 could not demonstrate currency on the authorised aircraft types.

c) B757 Certifying Staff currency not demonstrable

Note; AMC 66.A.20 (c) also refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7678		Gordon, Derek		OHara, Andrew		Equipment Tools & Materials

The organisation was not able to demonstrate that it was fully compliant with  145.A.40 with regard to holding the required tooling.


This was evidenced by:

CAL had not identified the required tooling sufficient for the proposed multiple C checks.    As such, a formalised means of procuring the required tooling was not in place. Hence, it could not be confirmed that CAL held the required tooling.  145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15		4

										NC14130		Gordon, Derek		Gordon, Derek		Equipment Tools and Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to ensuring that all required tooling and equipment for the B767 is readily available.

Evidenced by:

On review of the proposed B767 Tooling and Equipment Listings, it was identified that numerous tooling and equipment required to support B767 maintenance activities is yet to be sourced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		5/3/17

										NC16421		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding availability of the necessary equipment, tools and material to perform the approved maintenance tasks being undertaken. 

Evidenced by:

During the product audit on B767 MSN 23624 several Circuit Breakers had been pulled but no collars were installed in flight deck panels P6 and P11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC18655		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to demonstrating all the required equipment and tools are permanently available.

Evidenced by:

On review of the Boeing 757 tooling, it was observed that the organisation does not have rigging pins for the aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4793 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/4/18

										INC2027		Gordon, Derek		Gordon, Derek		Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard

Evidenced by: 

Within the stores electrostatic protected area, the wrist strap protection equipment had exceeded the defined calibration period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4791 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		4/18/18

										NC7679		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the control of components and equipment furnished by customer/operator.

This was evidenced by:

It was explained that certain operators may provide components and BFE and materials to CAL.   However the Goods In Controls procedure CAL/QC/P010, does not specify that the Goods in Controls equally apply to components and materials that are supplied to CAL by the customer. 144.A.42(a)(b) and its associated AMC refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7651		OHara, Andrew		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to standard parts, material, and rotable component controls.

Evidenced by:

a) Much of the current standard parts and material within the Cardiff Aviation stores is ex BCT. Cardiff Aviation are in the process of transferring the stock onto OASIS and re batching using traceability back to the original paperwork. The process described by stores staff and in use at present for issue of current BCT stock is being carried out without a formal Cardiff Aviation process or procedure.  [145.A.42(a) 4 and 5 / AMC 145.A.42(a)2 and 145.A.65(b)1]

b) The repaired rudder on Form 1 number 455088 and fitted to aircraft CS-TNP had not been booked into stores and issued from stores post repair. The part had therefore not been subjected to stores goods inwards inspection as per procedure CAL-SC-P010. [145.A.42(b) and AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC9120		OHara, Andrew		OHara, Andrew		Acceptance of Components and Materials 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of components and consumable materials.

This was evidenced by:

A container of Never Seez, a roll of locking wire, and cases of nuts and washers, which did not incorporate CAL Stores Release Labels, were found in a tool cabinet.   It could not be confirmed that these components and materials had been controlled through the CAL stores incoming and release inspections.  145.A.42(a)(4)(5) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC7680		OHara, Andrew		OHara, Andrew		Maintenance Data 

The organisation was  not able to demonstrate that it was fully compliant with 145.A.45 with regard to the associated control procedures. 

This was evidenced by:

a)  Procedure CAL/TS/P009 did not inform that written confirmation that the maintenance data is up to date, would be sought from the operator, when the operator provides the required maintenance data to CAL.   145.A.45(g) refers. 

b) Section 2.13.6 of the MOE did not incorporate a procedure that ensures the correct completion of Work Cards that are provided by the operator.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC7653		OHara, Andrew		Cronk, Phillip		145.A.45 - MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding the appropriate maintenance data and transcribing information onto maintenance task cards in accordance with company procedures.

Evidenced by:

a) On the day of the audit (which was approximately 3/4 of the way through the maintenance input) the organistion did not have a copy of the inspection standards from the TAP customer maintenance programme, nor did they have the MP number recorded on the customer maintenance data sheet CAL/MP/F016 for transfer onto the final CRS. [145.A.45(b) and AMC 145.A.45(b)2]

b) Non routine Task card 0010104 was raised for the removal and refitment of the aircraft rudder on aircraft CS-TNP. The task card was not staged to comply with flight safety sensitive maintenance tasks as per procedure CAL/BM/P003. [145.A.45(e) and 145.A.65(b)1]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC10827		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) with regard to reviewing in sufficient detail all the applicable requirements and procedures issued by the agency.

Evidenced by;

The organisation was unable to demonstrate that EASA Safety Information Bulletins which alerts the aviation community on safety issues and includes issues such as Suspect Unapproved Parts (SUP’s) and design, production or maintenance related information are subject to an organisational review.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC14129		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to ensuring that all required maintenance data is available to support the introduction of the B767

Evidenced by:

At the time of the audit the organisation had no access to the required maintenance data to establish the required tooling and equipment to support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17

										NC14546		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to complying with the relevant maintenance instructions.

Evidenced by: 

Maintenance Task Card reference 1498, required the installation of 2 new E-Seals AS1895-7-350 in accordance with AMM ref. 71-00-02, however it was stated the removed seals were refitted as per AMM 36-11-15.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC7655		OHara, Andrew		Cronk, Phillip		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to using a planning system appropriate to the amount and complexity of work being undertaken and the use of a handover process to control the continuation of maintenance tasks.

Evidenced by:

a) An input plan was put together by the planning department for aircraft CS-TNP in accordance with procedure CAL/MP/P001 to cater for differing scenarios regarding staff shifts and hours for the check. The actual plan in use for the check does not match the plans produced by the planning department.  [145.A.47(a) and AMC 145.A.47(a)1]

b) The handover log in bay 2 card room is not being completed consistently in accordance with procedure CAL/BM/P008. There were work zones that did not have any entries for the last 7 days. [145.A.47(c) and AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC14547		Gordon, Derek		Gordon, Derek		Production Planning

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regards to demonstrating that all pre-load spares were available to support the maintenance tasks being undertaken

Evidenced by:

Task card 1498 identified various parts and materials required to undertake the refit of a B737 number 2 engine (aircraft registration 9H-ZAZ), however on review of the inventory identified as being required, the organisation could not demonstrate that all items were available to support the task.

Items not issued included two O-Rings reference  M25988-1-906 and two seals reference AS1895-7-350.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC16419		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring the required checks are recorded at the completion of maintenance.

Evidenced by:

a) Work cards do not reflect that after completion of maintenance there is a general verification carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC14545		Gordon, Derek		Street, David		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(c) with regard to ensuring all items removed from an aircraft are suitably recorded

Evidenced by: 

During maintenance of the left hand engine the panel reference no. 5764L had been removed from the Pylon but no reference had been made to its removal on the panel removal list.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17		2

										NC16420		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to accurately recording maintenance tasks completed.

Evidenced by:

Aircraft MSN 23624 door escape slide work order 0001660000477 indicated that the aircraft had been returned to its initial condition, however the discharged bottle had not been replaced or replenished.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16417		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regards to demonstrating compliance to support the issuance of an EASA Form 1 for used aircraft components removed from a serviceable aircraft.

Evidenced by:

Engine Part Number CFM56-7B20/3, serial number 874991 had been removed from a Norwegian registered Boeing 737 Registration LN-RCU and issued with an EASA Form 1 (reference 21092017044), however the organisation could not demonstrate that all the requirements defined in AMC No 2 145.A.50(d) had been reviewed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16418		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to ensuring corrections made to EASA Form 1’s comply with Part-M: Appendix II.

Evidenced by:

a) EASA Form 1 reference number 21092017044 had been reissued to make a correction, however the organisation did not give the new Certificate a unique tracking number.

b) The new Certificate reference 21092017044 did not include the required statement “This Certificate corrects the error(s) in block(s) [enter block(s) corrected] of the Certificate [enter original tracking number] dated [enter original issuance date] and does not cover conformity/condition/release to service”.

c) EASA Form 1 reference number 21092017044 block 11 quoted the Status/Work as Inspected and not Inspected/Tested.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC13178		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regards to ensuring that all maintenance ordered had been completed using the appropriate maintenance data.

Evidenced by;

Aircraft Registration 9H-VVB Scheduled Work Card Reference 0001280001989 required a weight check to be conducted on a fire extinguisher part number 0074-00, serial number 12313, however the maintenance data quoted (12-00-00) did not contain the required maintenance instructions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC12157		Gordon, Derek		Gordon, Derek		Maintenance records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to the retention of maintenance records and associated maintenance data.

Evidenced by:

Maintenance data supplied by operators under 145.A.45(a) is not retained by the maintenance organisation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7673		OHara, Andrew		OHara, Andrew		145.A.60 - OCCURRENCE REPORTING

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the control procedure. 

This was evidenced by:

Procedure CAL/QS/P002 described both the internal and external reporting systems.  However the external reporting procedure did not describe that the report should also be submitted to the state of register and to the organisation responsible for the design.    145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC7674		OHara, Andrew		OHara, Andrew		145.A.65 - INDEPENDENT QUALITY AUDIT SYSTEM

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the Audit Plan and NCRs. 

This was evidenced by:

a) The 2014 Part 145 Audit Plan was sampled.  It was found that the plan did not;

  • Incorporate a Product Audit against each rating.
  • Include the 145.A.85 requirement.
  • Show the current 'open'/ 'closed'/ 'in-progress' status of the planned audits. 
 
b) Audit Report QA/14/03 was sampled, which incorporated non-compliance findings.  However NCR reports had not been raised for these findings.  

CAL procedure P014, and 145.A.65(c) refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7681		Gordon, Derek		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with Part 145.

This was evidenced by: 

 A Compliance Document describing how the organisation complies with each of the Part 145 requirements for the B767(GE CF6) had not been completed.  Similarly, Compliance Documents had also not been completed for the A319/320/321 (IAE V2500) & B757-200/300 (PW 2000).  145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15

										NC7675		OHara, Andrew		OHara, Andrew		145.A.70 - EXPOSITION

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the exposition being an up to date description on how the organisation complies with Part 145.

This was evidenced by:

1. It could not be confirmed that Rev 5 of the MOE had been submitted to CAA for approval. 

2. Section 1.3.1 'Deputies' was found to be out of date. 

3.  The deputy for the Quality Manager was identified as TBA, and this had been the case since the initial approval. 

4. Section 1.3 identified Kevin Pearce as the nominated post holder for the position of Maintenance Manager.  However  this person left the organisation in October 2014. 

5. The approval certificate included a B1 rating.  However section 1.9 of the MOE did not describe the scope of work which would limit the maintenance activities under this rating.  Part M Appendix IV para 5 refers.

6. It could not be determined at the time of the approval whether Bay 2 of the Hanger formed part of the original approval, or, whether a compliance audit on Bay 2 had been performed and recorded.

7.  Rev 7 incorporated the PA 31 in the scope of approval under an A2 rating.  However CAL advised that they no longer required this approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		2

										NC7682		OHara, Andrew		Gordon, Derek		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b) with regard to holding an agreed procedure for work away from base.

This was evidenced by:

Revision 7 of the MOE was raised to address the additional aircraft types.  This revision incorporates a section 1.8.5 which addresses work away from base.   However this did not incorporate (or cross refer to) an appropriate control procedure, that identifies the responsibilities and controls for such off site work.  145.A.70(A) & 145.A.75(c) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/3/15

										NC10828		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to maintaining the exposition in line with the terms of EASA Part 145 approval.

a) The management organisation personnel and responsibilities defined within the MOE is not a true reflection of current roles and duties.

b) The MOE 1.9 includes EASA Part 145 C Rating activities, however the organisation is not currently approved to conduct any EASA Part 145 C Rating maintenance activity.

Note, The MOE should be subject to a complete review as the findings above were based upon a limited review		AW\Findings\Part 145\145.A.70 MOE		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		4/30/16

										NC13179		Gordon, Derek		Street, David		Privileges of the organisation

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regards to ensuring an aircraft maintained at temporary location (Djbouti) was subject to the conditions specified in the exposition.

Evidenced by:

a) The organisation is operating a temporary line station in Djbouti, however the internal audit report indicates there are still open non-conformances (x10)

b) MOE has not been updated to reflect the Djbouti temporary line station.

c) The organisation had not notified the authority of the approval of the Line Station.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7676		OHara, Andrew		OHara, Andrew		145.A.85 CHANGES

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to advising the organisation of significant changes.

This was evidenced by:

The nominated post holder for the position of Maintenance Manager left the organisation in October 2014.  However CAL did not inform CAA of this change. 145.A.85 refers.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC6217		Gordon, Derek		OHara, Andrew		Part 21(G) Requirements

The organisation was not able to demonstrate that it was fully compliant with Part 21(G) with regards to completion of the procedures, the exposition, and the training.

This was evidenced by; 

Please refer to the attached Compliance Check List which was generated during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.534 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		9/18/15

										NC10310		Gordon, Derek		OHara, Andrew		Eligibility

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement.

This was evidenced by:

1) Procedure P015 'Conformity of Configuration for Parts Manufacture' was sampled. This informed that the Route Card is the primary control for configuration.  However, the route card did not incorporate a field for recording the part (Drawing) issue number.  21.A.133(b)(c) refers. 

2) The procedures, including P026, did not appear to address the need for CAL to obtain a Statement of Approved Design Data from the Design Holder. 21.A.4 and 21.A.133(b)(c) refer.

3) The Sogeclair DOA POA Agreement was sampled, and it was found that this did not state whether  Direct Delivery had been authorised.  It also did not identify the components that were intended to be manufactured by CAL.  21.A.133(b)(c) refers. 

4) 21.A.133(b)(c) requires the person who controls the DOA POA Agreement to be identified.  However, there were discrepancies between the POE and procedure P026 as to who this responsibility had been designated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

										NC10312		Gordon, Derek		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to holding a POE that properly addresses the Production Organisation and the Part 21G requirements.   

This was evidenced by the following;

1) Section1.7.1.1 incorporated a description of the welding booth.  However it was explained that welding capability was not fully in place for the production of aircraft components. 21.A.143(a)(7) refers. 

2) POE Section 1.7 does not include all areas associated with the proposed EASA Part 21 Subpart G activities, including but not limited to the cutting machines that would be used by the Part 21G Production Organisation (EG MAZAK 515 3 Axis Vertical Milling Machine).

3) POE Section 2.4 show the DOA Organisation reporting to the POA Accountable Manager.

4) POE Section 1.5 shows two proposed Certifying Staff, however there is infact only one proposed certifying staff.

5) Within the POE there is no manager nominated with direct responsibility for logistics / stores.

6) POE Section 1.6 does not accurately reflect proposed staff numbers.

7) POE Section 1.8 Scope of Work includes "non-metallic parts" however the facilities are based upon a metallic machine shop and there is no proposed Capability List within the POE Section 1.8 or at the cross referenced annex.

8) POE Section 1.10 does not define what a significant change is.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

										NC10311		Gordon, Derek		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement, and with regards to holding a correct Part 21G Compliance Matrix, and with regards to employing appropriately qualified and experiences personnel.

This was evidenced by; 

1) 21.A.145(b)(1) requires the organisation to hold the required Airworthiness Data, which includes Airworthiness Directives. In this regard, the Compliance Matrix refers to P026 and section 2.3.11 of the POE.  However neither of these documents address Airworthiness Directives.

2) On sampling the 21G Compliance Matrix, it was found that many of the cross references to the POE and to the procedures, were incorrect.  21.A.139(b)(1) and 21.A.143 refer. 

3) 21.A.145(b)(2) calls for a procedure for traceability of design data with production data. Procedure PO33 informs that the Route Card provides for traceability.  However it was found that the Route Card template did not incorporate a field for recording the component drawing issue number.  

4) 21.A.145(b)(3) requires a procedure for the issue control of production data.   However such a procedure did not appear to be in place.

5) 21.A.145(b)(2) and its Guidance Material call for a procedure to correlate computer based production data (Eg CNC Machine Programmes) with Design Data (Eg Part Design Drawings).   However, this did not appear to be in place. 

6) A discussion was held with Ben Philips.  It appeared that he had been proactive in down loading CAD and CAM software packages and self learning on their use.  It was noted that CADCAM would be required to programme the MAZAK 515 Machine to cut the profile of the Sogeclair Back Plate.  However Ben had not received formal training on the use of these packages. 21.A.145(a) and its AMC refer. 

7) The MAZAK 515 Machine incorporated a fixed dimension datum tool for Z Axis cutting.  However this tool had not been calibrated.  21.A.145(a) and its AMC refer. 

8) The Maintenance Manual for the MAZAK 515 Machine incorporated a 1500 hr and 3000 hr maintenance schedule.  However a record of its most recent maintenance was not available.   21.A.145(a) and its AMC refer.

9) The MAZAK 515 Machine required a suitable Jig/Fixture to hold and retain the metal plate from which the Sogeclair Interface Plate would be machined.  However it was not clear which person had the appropriate knowledge and experience to design a suitable Jig / Fixture for repeatable production of conforming Interface Plates. 21.A.145(a) and its AMC refer.

10) The Inspection Bay incorporated a Coordinate Measuring Machine.  However this machine had not been recently calibrated, and as such would not suffice for ensuring conformity with the design data.  21.A.145(a) and its AMC refer.

11) Based on the number of non compliances raised, the errors within the Part 21G Compliance Check List, and discussions with personnel, it became apparent that the organisation did not employ a qualified and experienced Production Engineer, with the knowledge of the manufacturing processes, machines, and jigs and fixtures for cost effective, repeatable production under the control of a Part 21G Quality System, of conforming aircraft components. 21.A.145(a) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

										NC10329		Gordon, Derek		Gordon, Derek		Approval Requirements

The organisation was unable to demonstrate that it is fully compliant with 21.A.145(c)2 with regard to nominating management personell for all of the Part 21 functions,

Evidenced by;

The proposed Quality Manager for monitoring the organisation’s compliance with Part 21 Section A Subpart G has recently resigned and this post is required to be filled to enable the application to be progressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

										NC10313		Gordon, Derek		OHara, Andrew		Identification of Parts and Appliances

The organisation was not able to demonstrate that it was fully compliant with 21.A.804, with regard to holding a procedure that fully addressed this requirement.   

This was evidenced by the following;

Procedure P040 ‘Part Marking’ did not inform that the EPA Mark is only applicable to non-Type Certificate Holder Design Data. 21.A.804 refers.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				M.A.704		CAME		NC5363		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME, the following discrepancies were noted;
a)  Paragraph 0.2.4 should be reviewed regarding dating restrictions.
b)  Paragraph 0.3.5.1 should refer to the Continuing Airworthiness contracts held.
c)  The Compliance Auditing programme at Appendix A does not include any Product Audit activity of the aircraft.
d)  Paragraphs 0.4.1 and 0.4.2 should refer to the ARC Signatory.
e)  Paragraph 0.3.6.2 requires review with regard to the validity of item (d) responsibility (Including transfer of responsibility to the Compliance Manager), the amendment of items (l) and (m) to establish oversight of these activities, and the introduction of Weight and Balance and Flight Manual activity.
f)  Paragraph 0.3.6 should be revised to include ARC Signatory responsibilities.
g)  Paragraph 0.3.6.3.1 Item (e) requires review to establish the audit capability of the Compliance Manager.
h)  Paragraph 4.1 should identify who the ARC Signatory is.
i)  The Sector Record Page (Form CHS18) requires amendment to directly link the CRS statement with the Authorised Signatory block, and revision of the CRS statement to reflect the requirements of AMC 145.A.50(b)(1).		AW\Findings\Part M		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation Update		7/7/14

		1				M.A.301		Continuing airworthiness tasks		NC16845		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(3) with regard to accomplishment of scheduled maintenance in accordance with the approved Maintenance Programme.
Evidenced by:
It was identified that the variation raised for G-ROON (CHS/ROON/002) in October 2017 to defer the 100 Hour inspection, was requested for operational purposes only.  This being out of compliance with the procedure detailed at CAME section 1.2.1.5 
NOTE:  The aircraft was returned from Ireland to the maintenance organisation in Blackpool for a 50 Hour inspection and mandatory elements of the 100 Hour inspection only.  Whilst the aircraft was at Blackpool the 100 hour inspection extension was issued and the aircraft was returned to service to allow continued operation, instead of the full inspection being completed when due.

In addition, and with regard to this variation, the Work Order for the 100 Hour inspection originally issued to the maintenance organisation was amended, but the procedures that control the amendment of work orders in the CAME were not sufficiently robust to manage the activity.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Late & Accepted		3/5/18

		1				M.A.302		Aircraft Maintenance Programme		NC7777		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the applications of maintenance inspection variations.
Evidenced by:
Following review of Variations issued to the aircraft over the preceding 5 months, 6 variations were noted to have been issued (168 flight hours).
In accordance with MP/03316/EGB2428 Paragraph 3.11 and CAME Section 1.2.1.5, variations shall only be permitted due to circumstances which could not reasonably have been foreseen.  The following shows a departure from this philosophy;
*  On two occasions, only 20 minutes were left at the time of request, with the aircraft down route (Lack of planning).  
*  Variation 14-006 was requested for 'Late decision Charter'.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.306		Aircraft technical log system		NC13229		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Technical Log completion and standard.
Evidenced by:
During review of the Technical Log system for G-TRMP, the following deficiencies were noted;
a)  The Daily Inspection of the engine intake carried out by Aircrew, and recorded on the daily inspection record was last completed on Technical Log page 10073 on 3 September 2016.  However, several other flights have being completed (Up to Technical Log page 10078) without this daily inspection being certified.
  *  In addition, the certification of these daily inspections does not include the Authorisation number issued to each Pilot by the Part 145 organisation.
b)  The Technical Log Sector Record Page still includes details of the old approved facility @ Barton.
c)  The Technical Log Sector Record Page confirms the document to be at Issue 1, Revision 2.  However, approval of this document has only been given to Issue 1 (Revision 0).  Therefore, and as required by M.A.306(b), two amendments to the Technical log system have not been approved.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1		1		M.A.306		Aircraft technical log system		NC16853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to provision of a compliant Technical Log system.
Evidenced by:
A Technical Log system as described in AMC M.A.306(a) could not be established for G-ROON and G-TRMP, as the individual sections appear to have been either omitted, or embodied in the aircraft documents folder.
.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

		1		1		M.A.704		CAME		NC10742		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient as follows;
A)  Paragraph 1.2.1.3 (AMP Amendment) requires amendment to reflect the periodicity detailed @ paragraph 1.5.2 (AMP Analysis).
B)  CAME Appendix E requires amendment to reflect the layout of the Part M facility.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Rejected		3/7/16

		1		1		M.A.704		CAME		NC13221		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Following review of the exposition, the following deficiencies were noted;
a)  CAME Section 1.8.6 requires updating in order to reflect the requirements of Regulation No 376/2014 regarding Mandatory Occurrence Reporting.
b)  Changes to the Exposition made during relocation of the facility, although submitted to support the Variation, have not been introduced to the primary Exposition document contained in Dropbox.
c)  The CAME does not reflect the documentation storage and access methods currently utilised by the organisation (Dropbox).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.706		Personnel Requirements		NC13225		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(d) with regard to responsibility for  the organisations documentation control.
Evidenced by:
During review of the Exposition and a Maintenance Programme amendment, it was observed that all primary documentation is kept in a cloud based system (Dropbox).  The control of this system is given to an individual who is not referred to in the CAME, but who manages activity detailed under Section 0.3.6.2(r) of the CAME, which is the Continuing Airworthiness Managers (CAM) responsibility.  AMC M.A.706(1) also refers.
In addition, it was observed that old revisions of the CAME (And other Part M(g) documentation) were accessed from the Dropbox system, which brings into doubt the overall control of this information.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.708		Continuing airworthiness management		NC5365		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to contract approval.
Evidenced by:
The following signed contracts are required to be submitted for approval;
a)  Continuing Airworthiness Support contract. 
b)  Maintenance Support contract.
c)  Sikorsky and Turbomeca (Power by the hour) contracts.  Further information regarding these types of contract and the requirement for their approval can be found at CAAIP (CAP562) Leaflet 70-90.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation\Updated		7/7/14

		1		1		M.A.708		Continuing airworthiness management		NC10743		Bean, James		Bean, James		Continuing airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(a) with regard to management activity.
Evidenced by:
During review of G-TRMP paperwork it was noted that several sections of Part M.A.708 had no oversight from the Operators Part M, as follows;
A)  Airworthiness Directives - Transport Canada AD's were not clearly identified in the compliance paperwork.
B)  Modifications and Repairs were in several sections of the import paperwork, with no control of the overall process.
In addition, it was noted that a Modification Logbook had not been produced for this 'Large' aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

		1		1		M.A.708		Continuing airworthiness management		NC16851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(8) with regard to completion of all maintenance activity.
Evidenced by:
The Maintenance statement containing the CRS for G-ROON contained a section for Out Of Phase inspections.  Included in this section were the following items which were controlled by a UK Aviation Services Form # 051;
   *  30 Day inspection
   *  EGPWS Check
   *  15 Hour / 7 day inspection
   *  20 Hour Power Assurance check
It was identified that Cardinal do not have sight of this UKAS 051 form, and therefore were not managing these activities.

In addition, The EGPWS and First Aid Kit / Fire Extinguisher requirements were not stated in the Call Up Sheets, and the Swashplate Guide (Task 661016) and Emergency Float system inspection (Task 327009) were not controlled within the Technical Log.

It was also noted that the daily Engine Cowling inspection for G-TRMP could not be traced to a document establishing any requirement to carry out this task, and the task was not included in the aircraft's maintenance programme.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

		1		1		M.A.708		Continuing airworthiness management		NC18852		McConnochie, Damian		McConnochie, Damian		M.A.708  Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)(6)
with regard to ensuring all defects discovered during maintenance or reported are corrected.
as evidenced by :-
G-TRMP defect L/H brake spongy - no entry could be found in the aircraft tech log reporting this and no works order to rectify it could be evidenced by the CAM. The only conclusion is that crews are reporting direct to the Part 145 who were then rectifying the defect without instruction from the Part M.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3391 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/2/19

		1		1		M.A.708		Continuing airworthiness management		SBNC9		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to the current Maintenance Contract.
Evidenced by:
Following review of G-TRMP Maintenance contract, it could not be demonstrated that an analysis of the revised content to M.A.708(c), its AMC and the revised Appendix XI to AMC M.A.708(c), contained in Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R, had been carried out (Contract Ref: CHS/UKAS/2015/01).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

		1				M.A.709				NC11788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of current Continuing Airworthiness data.
Evidenced by:
The contract for supply of Continuing Airworthiness data from Sikorsky via the Helotrac system had recently been cancelled.  However, an alternative to this contract had not been established, and therefore the organisation was not currently in receipt of current maintenance data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2210 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		6/13/16

		1				M.A.710		Airworthiness review		NC13227		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a)(2) with regard to Flight Manual revision status.
Evidenced by:
During review of the Airworthiness Review Certificate (ARC) renewal package completed in June 2016, it was noted that a revision to Part 2 of the Flight Manual for G-TRMP (Reference T-Rev-1 dated 22 April 2016), was not embodied in the Flight Manual.
It was established that this revision had been received prior to ARC renewal, but embodiment had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.711		Privileges		SBNC8		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a)(3) with regard to the Continuing Airworthiness Tasks Contract.
Evidenced by:
The Continuing Airworthiness (CAW) Tasks Contract established for G-TRMP (Ref: CHS/UKAS/2015/01) refers to Appendix II to AMC M.A.201(h)(1), which has now been replaced with an amended Subcontracting of CAW Tasks requirement under M.A.711(a)(3), and a fully revised AMC to Part M: Appendix II to AMC M.A.711(a)(3). 
It could not be demonstrated that an analysis of these amendments had been completed to ensure full compliance with the requirement (Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R refer).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

		1				M.A.712		Quality System		NC5364		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to audit personnel / responsibility.
Evidenced by:
During audit, it was unclear how the Quality system will function with regard to the responsibilities of the Compliance Manager and the Compliance Auditor.  This will require a review of their responsibilities at Paragraphs 0.3.6.3.1 and 0.3.6.3.2.
Also, the contract for Mr Gregory (Compliance Manager), appears to refer to the CAW Manager responsibilities at Item 1(a).
In addition, an individual to fulfil the position of Compliance Auditor referenced at CAME 0.3.6.3.2 has not been identified.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Process Update		7/7/14

		1		1		M.A.712		Quality System		NC7778		Head, Ella-Louise (GB1212)		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Contracted Maintenance monitoring.
Evidenced by:
The Part M and Part 145 quality audits carried out at UK Aviation Services  in November, appear to be specific 145 and M compliance audits, and do not review the content and compliance with Part M(g) and 145 contract's held with this organisation, as required by Part M.A.712(b)(2).  Examples as follow;
*  M.A.707 compliance refers to M. Smith and J. Pettifor (Neither are Cardinal ARC Signatories).
*  Sub contracting of maintenance is not addressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.801		CRS		NC7779		Bean, James		Bean, James		Aircraft Certificate of Release
The organisation was unable to demonstrate that they were fully compliant with Part M.A.801(f) with regard to control of the CRS Out of Phase (OOP) inspections.
Evidenced by:
UK Aviation Services CRS # 10575 was found hand amended at the bottom of the OOP section (Outside the area provided for OOP's).		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.901		ARC		NC10744		Bean, James		Christian, Carl		Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b)(i) with regard to Airworthiness Review Certificate validity.
Evidenced by:
There was no documented record/evidence that the aircraft had remained within the controlled environment, and as further described in AMC M.A.901.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

										NC17338		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had carried out competency assessments of staff accepting components into the organisation.

AMC2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17335		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Tooling required for scope of work is kept on-board the aircraft in the flight spares kit. At the time of the audit an aircraft was not available for inspection and therefore the organisation was unable to demonstrate the necessary tooling was available for the approved scope of work.

AMC 145.A.40(a)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17336		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to prior to installation of a component the organisation shall ensure that the particular component is eligible to be fitted.

Evidenced by:

On receipt of an electrostatic sensitive component the organisation could not demonstrate how it would be satisfied that the component is in a satisfactory condition and has been appropriately released to service. At the time of the audit the organisation did not have a anti static mat at the goods receiving station, to ensure that the satisfactory condition of an ESD component could be determined.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

		1				M.A.706		Personnel Requirements		NC11669		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the provision of an accurate and detailed manpower in the CAME.
Evidenced by:
The manpower chart in section 0.3.5.1 of the CAME did not meet the intent of AMC.M.A.706 point number 3 as it did not include all of the CAW activities undertaken by the organisation such as those associated with the ARC process.  In addition it did not confirm the number of man/hours needed to perform the CAW tasks		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.704		CAME		NC11674		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Check periods stated in CAME do not align with AMP requirements.
Evidenced by: CAME ref 1.11.3 states the requirement for a 72 hour check. This is contrary to the requirement for a 48 hour check as published in CargoLogic air procedure CLA-ME-023.		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.712		Quality System		NC11670		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the availability of procedures sufficiently detailed to confirm the process used to manage the monitoring and control of its manpower.
Evidenced by:
CAME section 0.3.5.1 (manpower resources) is not sufficiently detailed as it does not confirm the following in respect of the control of manpower. 
1. Who will deputise for the nominated members of staff in their absence
2. Who will deputise for CAW Staff responsible for key roles in their absence
3. On what occasions the staffing levels will be reviewed (changes)		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.201		Responsibilities		NC12962		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regard to ensuring that the aircraft is maintained in an airworthy condition under the control of the Operator's Part M Sub-Part G.

Evidenced by:
Aircraft G-CLAA experienced a hard landing into Moscow SVO on the 16/08/16 as reported in the aircraft technical log page 000271. The maintenance organisation carried out a hard landing phase 1 check “para B” as required by the AMM 05-51-05 and deferred the “fuse pin” inspection for the allowed 150 cycles. Pending confirmation of the magnitude of the hard landing. Deferred Maintenance item DMI AA16N004 was raised.

On the 17/08/16 the item was cleared by the maintenance organisation – “due to reported heavy landing was 1.5G AC AMM 05-51-05-212-095 R87 mid-spar fuse pins inspections not required”. 

The Maintenance Control Centre (MCC) challenged the maintenance organisation as to how the defect was cleared and what authority was used to establish 1.5G. Although there were several emails, no resolution was reached and the item remained closed.

At the time of audit no further action was taken by the operator.

During a review of the technical log pages and the MCC information the following could not be established;
1.       The method used to determine that the landing was 1.5G. 
2.       The hard landing readout report subsequently provided was dated 18 Feb 2016. 
3.       No evidence in the technical logbook or work pack that the PCMCIA card been removed and the data retrieved.
4.       No evidence of the Part M Sub-Part G being involved in the decision making process.
5.       Having identified the lapse in the process, there was no evidence that the Part M had taken any action to rectify the issue.  
      

AMC.M.A.201(h)1
.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.301		Continuing airworthiness tasks		NC12966		Fulbrook, Simon		Fulbrook, Simon		M.A.301 - Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 para 3, the accomplishment of all maintenance, in accordance with the aircraft maintenance programme.  

Evidenced by:
At the time of the audit  the organisation was unable to objectively demonstrate that AMP task 24-011-15 had been accomplished.
1           Technical  Log page 000209  for aircraft G-CLAA contained an entry for the replacement of the IDG.
2.          The organisation had taken credit for the accomplishment of the AMP task 24-011-15 based on TLP000209
3.          It could not be established that from the TLP000209 entry (AMM24-11-10-004-055) that the intent of the AMP task had been carried out..
.
AMC.M.A.301-3
.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.302		Aircraft Maintenance Programme		NC12965		Fulbrook, Simon		Fulbrook, Simon		M.A.302- Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring that the maintenance of each aircraft is organised in accordance with an aircraft maintenance programme.  

Evidenced by:
Reference M.A.302(e)
1.            The maintenance programmes (MP/03616/EGB2437 & MP/033492/EGB2437) do not contain details of repetitive Airworthiness Directives
2.            The organisations procedures for programme effectiveness and reliability does not demonstrate how data is collected, analysis and  ultimately collated into a reliability report.
3.            The organisations procedures for programme effectiveness and reliability places the responsibility of the reliability programme with the SAG. During the oversight visit there was no evidence that a reliability program existed. 
.
AMC.M.A.302
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.305		Record System		NC12967		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the aircraft continuing airworthiness records containing a status of the current modifications and repairs. 

Evidenced by:
At the time of the audit the organisation was unable to objectively demonstrate that they;
a)  had a procedure for the use of and/or update of Technical Log damage charts and 
b)  damage, reference G-CLAA 'A' check (24/05/16) NRC No 38959-0017, was recorded in damage chart.

AMC.M.A.305(d)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.706		Personnel Requirements		NC12987		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation having sufficient appropriately qualified staff for the expected work.

Evidenced by:
At the time of the audit the organisation could not objectively demonstrate how the expected workload is being managed following the departure of a significant number of staff 
1)  CAM whilst performing his duties and responsibilities is also carrying out the duties of Fleet Support engineer, Planning engineer, and where necessary records management.
2)  QA compliance manager whilst performing his duties and responsibilities is also managing the flight operations and ground operations audit plans as well as conducting audits for these areas.
3)  The Planning and Records officer is carrying out the duties of check pack compilation, LLP control, filing of technical log records, component control, check pack audits and oversight of Part M records activities during maintenance inputs.

The above exampled positions do not have any redundancy in the event of leave and sickness etc
.
AMC M.A.706(f)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.706		Personnel Requirements		NC14178		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k)  with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, with a procedure and to a standard agreed by the competent authority.

Evidenced by:

1) The organisation could not demonstrate initial or recurrent training for a member of staff.
2) The Human Factors training for staff is generic and not tailored to the organisation.

AMC.M.A.706(k)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2512 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		3/27/17

		1				M.A.708		Continuing airworthiness management		NC12982		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to establishing an Appendix XI maintenance contract approved by the competent authority.

Evidenced by:
Heavy maintenance contract signed and agreed between CargoLogicAir and VDGulf (Sharjah) has: 
a) Not been approved by the CAA and
b) does not meet the standard of Appendix XI to M.A.708(c)

AMC.M.A.708(c)
.
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.708		Continuing airworthiness management		NC13009		Fulbrook, Simon		Algar, Stuart		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to all continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.

Evidenced by:
It could not be adequately demonstrated during the intermediate audit that all aspects of M.A Subpart C are being carried out.  This is evidenced by the volume and significance of the other Level 2 findings with a high safety severity raised during the audit which has overall lowered the safety standards of the organisation.  This Level 1 finding has been raised to capture the overall combined significance of the other findings raised which indicate overall poor performance of the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		1		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		9/26/16

		1				M.A.710		Airworthiness review		NC15764		Wallis, Mark		Wallis, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)(4) with regard to no evident defect can be found that has not been addressed according to point M.A.403.

Evidenced by:
During the physical survey of G-CLAA for an ARC recommendation a scratch was found on L/H horizontal stabiliser. A Work Order raised to assess and rectify damage was raised 10 days after ARC recommendation had been made and the Technical Log entry raised to control the defect was made12 days after the ARC recommendation.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

		1		1		M.A.711		Privileges		NC15761		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the Organisation

 The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system as listed on the approval certificate.

Evidenced by:
EASA F14 only lists Lufthansa Technik (CAME 5.3) as a sub contracted CAW task provider working under CargoLogicAir quality system. Mitech (records storage) are not listed in CAME 5.3.

In addition the organisation should review all other contracted providers to determine if they are providing a subcontracted CAW task & require adding to the EASA F14 & CAME 5.3

AMC.M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

		1				M.A.711		Privileges		NC18359		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to a continuing airworthiness management organisation may arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working its quality system, as listed on approval certificate.
 
Evidenced by:

At the time of the audit the organisations currently approved CAME (CLA-CAME-01) Rev 5 did not reference any procedures for the CAMO's controls associated with the subcontracted continuing airworthiness management tasks.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC12959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring that all activities are carried out in accordance with procedures, the requirements of the current contract and Section A of Part M Sub-Part G, 

Evidenced by: 
1           The audits of the overseas line stations have not been carried out prior to contract commencement and where appropriate, according to the audit plan.
2           The current line  station audit status was significantly behind the annual audit plan.This was subsequently confirmed in the SAG meeting minutes, dated 09/08/2016. However there was no indication of what actions were put in place by the organisation to recover the situation.
3           The internal Quality System procedures were sampled and found to be unclear and in some cases inadequate or missing. e.g. No extension process for findings
.
AMC M.A.712(b)
.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.712		Quality System		NC18363		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the approved CAMO shall establish a quality system to monitor compliance with and the adequacy procedures required to ensure airworthy aircraft.

Evidenced by:

1) Finding CAMO-03-004-02 raised by the Quality department has a NEP of 180 days, this is not in accordance with the procedures of the organisation.

2) Finding CAMO-03-004-01 has been raised with the responsible manager being the Quality Manager, however the audit was carried out against the Planning department.

3) Finding CAMO03-004-01 has been extended twice by the Quality Manager, on review of the audit trail, it was evident that the extensions have been requested and approved by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC18361		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under section A, Subpart G of Annex I (Part M).

Evidenced by:

At the time of the audit the organisation could not demonstrate that the quality system had been independently audited.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC18362		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Audit records reviewed for M.A.711, M.A.305 and audit carried for relocation change to PPOB as examples did not provide sufficient detail of what had been reviewed on the audits. CAMO-03-004 & CAMO-09-001 refer.

2) At the time of the audit it could not be demonstrated that an annual review of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1				M.A.704		CAME		NC3017		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the use of an up to date CAME. 


Evidenced by: 
1. AMC M.A.704 para 4 regarding staff referring to the CAME at initial issue, where as Revision 1 is current. Dated 13/1/2013.
2. No man hour/ resource plan was annotated.		AW\Findings\Part M\M.A.704 CAME		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

		1				M.A.706		Personnel Requirements		NC3020		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in continuing airworthiness.  

Evidenced by: 
No evidence of recurrent training to all staff provided as required by AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

		1				M.A.712		Quality System		NC3021		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) 5 with regard to independent audits being carried out annually. 

Evidenced by: 
The previous audit record to the one dated 18/6/2013, was carried out in August 2009.		AW\Findings\Part M\M.A.712 Quality System		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

										NC11216		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Line Station manpower compliment
Evidenced by: On review of the MOE  , there is nil  manpower plan for each of the companies locations. (Ie number of B1/ B2 certifying Staff and technical support staff )		AW\Findings\Part 145		UK.145L.170 - Castle Air Limited (UK.145.00265)(A&AEE Boscombe Down)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		6/24/16

										NC12611		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to Schweitzer 269 type.
Evidenced by: Schweitzer 269 helicopter type can no longer be supported . ( Last activity 2012.)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC12609		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to storage of components.
Evidenced by: a. Mezzanine floor , role equipment and quarantine storage nil security evident.
b. Scrap policy for un-salvageable items not being followed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16		2

										NC17201		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring that there is a suitable area for handling equipment susceptible to damage from ESD.
Evidenced by:
The organisation stores avionic equipment that is susceptible to damage from Electrical Static Discharge (ESD) damage. It was noted at the audit that the organisation does not have a work area that is ESD safe. The organisation should carry out a review of the scope of work carried out a decide whether or not an ESD safe work area is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC9548		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components.

Evidenced by:
1) It was noted that in the area of stores in which unserviceable items are stored there were several items with no status labels or details, namely a nose undercarriage leg, a servo and an engine gearbox.
2) The general stores area was untidy with items stored in aisles, some items stored on top of boxes and not in bins.
3) Shelf life expired items had not been removed from stock although they were listed on the Aerotrac shelf life report. 2 items sampled were O'rings P.No's MS29561-115, SLE June 2015 & 1808-46, SLE March 2015.
4) A tail rotor gearbox on one shelf of serviceable components was clearly labelled as having been preserved on 12-09-13 and being due for represervation on 11-09-14. This item was not listed on the shelf life report and the represervation requirement had not been captured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/26/15

										NC17199		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to the accomplishment of boroscope type inspections.
Evidenced by:
The organisation routinely undertakes boroscope type inspections however there are no supporting MOE procedures as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC17203		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to manpower planning procedures.
Evidenced by:
The organisation does not have a documented manpower plan or associated procedures. The manpower plan should ensure that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC18776		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to accomplishment of manpower planning.
Evidenced by:
It is acknowledged that a degree of manpower planning is carried out, however this would appear to be light in detail with no supporting procedure. The organisation should review manpower planning requirements against 145.A.30 (d) utilising information contained within the AMC for 145.A.30 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC18781		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to terms of reference / job description for the Maintenance Manager at the Biggin Hill facility
Evidenced by:
A review during the audit of the organisation "overview" identified that there are no terms of reference / job description detailed in the MOE for the position of Maintenance Manager at the Biggin Hill facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC9523		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to category A aircraft task training.

Evidenced by:
The authorisation documents of two engineers were examined. it was noted that they held limited category A authorisations on aircraft for which they did not hold B1 type ratings. No evidence of task training to support these authorisations could be produced at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15		2

										NC17197		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to ensuring that continuation training is up to date.
Evidenced by:
A review of the continuation training records on Centrik for authorised stamp holders CA62 and CA17 identified that both individuals were overdue by a significant amount with some elements of their continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6756		Locke, Peter		INACTIVE Davidson, Peter		145.A.35 Certifying and Support Staff

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to certification authorisation issued to staff in relation to basic categories of a Part 66 licence.

Evidenced by:-

The Part 145 authorisation for Stuart Hammond (No. CA 3) details a scope of work against codes. The scope of work authorised for "CRS" does not define or relate to the privileges of basic licence categories B or C , as per Part 66.A.20(a).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC17195		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of the magnifying equipment (fixed and portable) used in the component workshop could not identify the magnification strength of the equipment in use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		2

										NC17198		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to storage of test equipment.
Evidenced by:
A review of the track and balance equipment held within the special tooling area identified that it was stored in such a manner that the risk of inadvertent damage was a possibility. Items were stored loose and not in their proper place within the storage box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6754		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to serviceability and identification of specific tooling.

Evidenced by:-

1. Component workshop tooling for the removal and installation of pitch change link bearings; several tooling items were showing signs of wear and surface corrosion. Some Part Numbers could not be distinguished and routine servicing to ensure preservation and condition accuracy could not be determined.

2. The hydraulic press provisioned in the component workshop did not have a scale of accuracy small enough to determine an applied load of 182 Kg, required for some CMM tests (gauge was calibrated in ton units). An alternative hydraulic press in the hangar had a notice attached stating that it was for disassembly use only, the gauge on this unit was calibrated in 20Kg units. Neither unit was bolted to the floor creating an unstable platform for accurate pressing / testing.

3.  Hydraulic bench pressurisation testing unit, had a note indicating that filters should be cleaned every 6 months. The tester was seen being used on G-GCMM after 6 months had elapsed since last cleaning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Resource		12/17/14

										NC6753		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to test equipment being calibrated to an officially recognised standard.

Evidenced by:-

Intercomp Digital Torque Wrench Calibrator S/N 0904SJ12005 had been calibrated internally by comparison to another torque wrench tester held. The test method could not be demonstrated as a controlled process traceable to recognised Calibration methods or standards. The accuracy of the test results could therefore not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Revised procedure		12/17/14

										NC12610		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by: Nil evidence of personal tool control .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC6727		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit he organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording component data on worksheets.

Evidenced by:-

WO12939, annual inspection dated April 2013 for G-SPEY was sampled at random. It was noted that at that time an ELT system had been fitted however Technical Records had not identified that a configuration controlled component with an associated lifed item had been fitted. The item was therefore not being tracked on the Aerotrac system. The current practice of identifying component changes by writing data in the corresponding worksheet box as detailed in MOE 2.3.4 does not adequately ensure that such data is notified to the Part M subpart G organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14		1

										NC6721		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the transcription of, or reference to, precise maintenance data on to worksheets.

Evidenced by:- 

a) Agusta A109E Reg G-GCMM was undergoing extensive maintenance work. On examination of the workpack it was noted that a single entry for removal of Engines 1 & 2 had been made with no reference to applicable maintenance data. No transcription of precise steps taken to achieve these removals had been made.

b) A Saft Battery 2778-1 A109 was seen being maintained in the battery shop. The proforma work card used was Form EXP 9 4th July 2001 (5 - Appendix12ii).The form could not be traced to Company procedures as a controlled document to ensure compliance with latest maintenance data requirements.

c) During work on a T/R Hub removed from G-GCMM, the operator did not have the MM extract to hand and had to rely on walking around the aircraft to access a lap top computer that was being shared. Printed data can be made available, but states "unmaintained copy" as a water mark, implying that the data contained may not be current. Although the engineer was working to current maintenance data as displayed on a laptop computer, no staged worksheets were in evidence to show progress of this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC9524		Locke, Peter		Locke, Peter		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to ensuring a record of the accomplishment of complete maintenance tasks.

Evidenced by:
A 50hr/30day inspection had been carried out on aircraft G-GCMM. The inspector had signed, stamped and dated each page only once and bracketed all items on each page together. It was therefore difficult to determine from the check sheets that all required inspection items had been carried out. 

Note:At the time of audit it was confirmed by the Part M organisation that all maintenance ordered had been correctly completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15

										NC17217		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of components.
Evidenced by:
It was noted at the audit. Tail Rotor Gearbox part number 109-0440-01-123, serial number Q100 had been placed into the bonded stores area on a "green serviceable label" in lieu of an EASA Form 1. The status of the of the "donor" helicopter (state of registry, CofA status) could not be verified at the audit. The organisation does not have CAA approved procedures for the disassembly of helicopters and the subsequent return to service of serviceable parts.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		1

										NC6755		Locke, Peter		INACTIVE Davidson, Peter		145.A.50 Certification of Maintenance

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of some components transferred between fleet aircraft.

Evidenced by:-

1. T/R Pitch Link Assembly 109-0133-04-109 Work Order WS10535 (Form 1):  it was apparent that some pitch links were having new bearings fitted for subsequent fitting to any aircraft, without the recording of the donor aircraft registration or flight hours. This could mean that the pitch links concerned could lose traceability to their original certification.

2. Freewheel Assembly Pt No. 109-0401-26-101 S/N DAT 152 Form 1 1309/0006 WS 10617. A Form 1 had been raised for the assembly of the unit according to its CMM, however the Part No. is not listed on the Companies C Rating Capability listing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC17196		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having maintenance records for work accomplished.
Evidenced by:
PW207C engines, serial numbers PCE-BH0215 and PCE-BH0212 held within the bonded stores area. These engines had been subjected to a pre purchase inspection by a 3rd party which involved an element of boroscope inspection. This maintenance had not been recorded within the Castle Air maintenance record system and therefore a valid Part 145 release to service was not in place on completion of the work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17202		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having complete records for maintenance accomplished.
Evidenced by:
A review of the on-going maintenance inspection of Bell 206 G-BEWY, identified that some defects had been raised and recorded on paperwork not associated with the main work pack - in effect this is un-controlled and fails to comply with existing company procedures with regard to document control.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17194		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having an effective quality system.
Evidenced by:
A review of the quality system and associated audits identified the following discrepancies;-
1. There was no evidence that the organisations process and procedures are audited for accuracy and effectiveness.
2. The "C" rating audits do not cover all of the applicable clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC6725		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits monitoring required component standards.

Evidenced by:-

The organisation's MOE 2.1.3 states that a minimum of one supplier audit would be performed per quarter. It could not be demonstrated that this was being followed. Additionally those audits that had been performed had no supporting evidence attached to them or details of what actions had been carried out during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Retrained		12/17/14

										NC6724		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.65(c)2 with regard to feedback system ensuring proper and timely feedback in response to non-conformances identified during audits.

Evidenced by:-

An internal audit had been carried out in January at Biggin Hill. The subject of this audit was 145.A.25, facilities.It was noted on the audit checklist that a non-conformance (CA/QA/01/14/02) had been raised however this non-conformance had not been registered on the master spreadsheet in the QM's audit folder nor was the completed non-conformance form filed in that folder. It could therefore not be demonstrated that this non-conformance had been addressed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC9534		Locke, Peter		Locke, Peter		M.A.501 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with M.A.501(c) with regard to the use of standard parts.

Evidenced by:
A rack in the hangar contained ready use bins of standard parts.
1) Bin 12A was found to contain two bolts which were not identified with part or batch numbers. It was also noted that the bolts in this bin were of a different size to the display sample of an AN4-6A bolt on that bin.
2) Bin 5A contained a bag of screws labelled with part number MS27039-0806 B.No 1403/0099 however one screw in this bag was obviously a different length to the others and numerous screws in that bag displayed signs of having been used.
3) Some other bins, whilst containing correctly labelled bags of items also contained items not in those bags.		AW\Findings\Part M\M.A.501 Installation		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/28/15

		1		1		M.A.201		Responsibilities		NC17561		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 2 with regard to a formal contract being in place between the owner / operator and Castle Air Limited
Evidenced by:
The organisation and the owner / operator are required to establish a formal contract detailing continued airworthiness responsibilities.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.201		Responsibilities		NC9512		Locke, Peter		Locke, Peter		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to continuing airworthiness contracts for large aircraft.

Evidenced by:-
Upon review it was noted that the CAW contract for Agusta A109S, G-POTR does not include all elements required by Appendix I to Part M.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/26/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC17562		Thwaites, Paul		Thwaites, Paul		MA.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a & b) with regard to having an approved maintenance programme.
Evidenced by:
Formal submission of MP/03979/P for approval is still required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC9547		Locke, Peter		Locke, Peter		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)ii with regard to the content of the maintenance programme.

Evidenced by:
During an inspection of the hangar it was noted that two camera mounts were stored on a shelf with other role equipment. It could not be demonstrated that the ICA's for these items had been considered in the relevant AMP's or that they were being monitored in the CAW records system.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/28/15

		1				M.A.304		Data for modifications and repairs		NC17558		Thwaites, Paul		Thwaites, Paul		M.A.304 Data For Modifications or Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to the use of correct repair data.
Evidenced by:
A review of a repair detailed in work order WS10804, carried out on the left hand elevator, part number 109-0200-02-93, serial number A7-0197, currently installed on AW109E, G-POTR identified the following discrepancy. 

The elevator had been repaired by replacing rib part number 109-0200-04-7A2 using SRM repair scheme reference 04-02-02, this repair scheme details action to be taken in the event of elevator spar cracking and does not detail procedures / repair action to be taken for a rib replacement.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Rejected		8/31/18

		1				M.A.305		Record System		NC17563		Thwaites, Paul		Thwaites, Paul		MA.305 Continuing Aircraft Record System
The organisation was unable to demonstrate that they were fully compliant with MA.305 (d) with regard to continuing airworthiness records.
Evidenced by:
The helicopter details with regard to components, SB's,AD's and maintenance tasks are required to be entered onto the organisations computer based management system Aerotrac.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.704		CAME		NC12317		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA. 704  with regard to CAME requires amendment to reflect the changes to the company and regulations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1850-1 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Late		10/2/16

		1				M.A.706		Personnel Requirements		NC17564		Thwaites, Paul		Thwaites, Paul		MA.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to technical competence with the OEM (Airbus) technical documentation
Evidenced by:
The ARC signatory has no previous experience with Airbus technical documentation, the ARC signatory should receive training on component log cards, modification codes, and electronic media (Tipi and Orion).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.707		Airworthiness review staff		NC17559		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to the authorisation document.
Evidenced by:
A review of the authorisation document held by the ARC signatory identified that the document is endorsed with a helicopter type (Schweizer 269C) that is no longer managed by the organisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

		1				M.A.712		Quality System		NC17557		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to having in place procedures for Airworthiness Directive review and embodiment. AMC M.A.712 (a) 1 also refers.
Evidenced by:
A review of the Airworthiness Directive management process identified that the current process used has not been formally detailed in a company procedure. Without a procedure effective oversight of the process cannot be accomplished.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

		1				M.A.202		Occurrence Reporting		NC7565		Quinlan, David		Quinlan, David		M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to MOR management
Evidenced by:
MOR 2014/05789, G-RSXL dated 9/5/2014 being closed on receipt by the CAA SDD unit. The operator was unaware of the status of this MOR and thought it still open, even though internal actions had been completed.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

		1		1		M.A.202		Occurrence Reporting		NC19348		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting any identified condition of an aircraft or component which endangers flight safety to the organisation responsible for the type design.

Evidenced by;
The decompression incident on G-CKUB raised on the 4th of November 2018 (MOR 201823643) was reported to the state of registry but not to the applicable TC Holder as required by the CAME section 1.8.6  -  AMC M.A.202(a)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.301		Continuing airworthiness tasks		NC19349		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-4 with regard to analysing the effectiveness of its approved maintenance programmes.

Evidenced by;
The documented annual review/analysis as required by CAME 1.5 with regard to the effectiveness of the approved maintenance programme MP/03421/EGB2400 could not be demonstrated.  -  AMC M.A.301(4)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.301		Continuing airworthiness tasks		NC19347		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessing non-mandatory information related to the airworthiness of the aircraft. 

Evidenced by;
Service Bulletin reviews as required by the CAME section 1.6.2 and subcontract task contract between Catreus and Tyler Aeronautica section 2.11 could not be demonstrated as having been carried out in the last year.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.302		Aircraft Maintenance Programme		NC16194		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance programme MP/03421/EGB2400 does not contain the details of repetitive Airworthiness Directives. CAME/CAT/1 issue 2 revision 6 also states that the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1				M.A.305		Record System		NC13705		Wallis, Mark		Wallis, Mark		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h)  with regard to the current status of compliance with maintenance programme can be established.
.
Evidenced by:  
1) Maintenance release for work pack G-JJET revision 40001212 dated 14 July 2016 referenced MP/03470/EGB2400 Iss1 Rev1 current document at the time was Iss1 Rev 2
2) Supporting PO referenced incorrect AMP revision/issue
3) Incorrect operator referenced in block 2
.
.
AMC.M.A.305(h)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1				M.A.306		Aircraft technical log system		NC3754		Nixon, Mike		Nixon, Mike		M.A.306
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to Operators Technical Log System.

Evidenced by:
 
A review of the Deferred Defect Log Sheet 1 of 1 for G-VECT found incomplete Minimum Equipment List reference details entered in respect of Item 1 (cleared SRP 1082) - 'APU starter generator U/S' and no deferred until/limit stated.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

		1		1		M.A.306		Aircraft technical log system		NC10138		Quinlan, David		Quinlan, David		OPERATORS TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (c) with regard to retaining technical log sector record pages.
Evidenced by:
G-VECT SRP 1719 supplied 'blue copy' having no defect rectification annotated, although verified on the original 'white copy'.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1413 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/30/15

		1		1		M.A.306		Aircraft technical log system		NC13706		Wallis, Mark		Wallis, Mark		M.A.306 - Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system shall be approved by the competent authority.
.
Evidenced by: At the time of the audit it could not be confirmed that G-JJET's technical log system had been approved by the authority.
.
.
AMC.M.A.306(b)
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1		1		M.A.306		Aircraft technical log system		NC16195		Wallis, Mark		Wallis, Mark		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
At the time of the audit the organisation could not demonstrate that it was using the aircraft technical log previously approved by the competent authority. Technical Logs reviewed during the audit were issue 1 revision 0 dated Jan 2015, the currently approved technical log is issue 2 revision 0		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.306		Aircraft technical log system		NC19350		Mustafa, Amin		Mustafa, Amin		Aircraft technical log system M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(1) with regard to recording information about each flight and M.A.306(b) with regard to using the most recent approved version of the technical log sector record page.

Evidenced by;
With regard to G-ORAW Sector record Page 0078 date illegible possibly 18/11/2018

a) The Sector record page had missing data and thus did not satisfy the instructions as required in CAME 1.1.1.2. The missing data appeared to be regular omissions as sighted over numerous reviewed samples.   -  AMC M.A.306(a)

b) The sector record page 0078 reference CAT/SRP/1 was noted as at Issue 2 Rev 5, the current approved sector record page is at Issue 2 Rev 7. All pages sampled during the audit did not reflect the approved sector record page current at that time.

Note: 
Part M Quality internal finding PER-000344 “G-ORAW SRP Recording” raised on 16th of July 2018 is still open.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1		1		M.A.306		Aircraft technical log system		NC7566		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to technical log sector record page management.
Evidenced by:
Page 1455 G-VECT blue copy having an open entry for a hydraulic leak. It appeared to have been removed prior to maintenance action, as the white copy was produced  showing this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

		1				M.A.706		Personnel Requirements		NC3753		Nixon, Mike		Nixon, Mike		M.A.706(k)
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to Personnel Requirements 

Evidenced by: 

Evidence to demonstrate completion of recurrent training to support continuing competency assessment was unavailable at the time of audit.
It was established that recognised learning opportunities can be incorporated into a  programme of recurrent training to contribute to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

		1				M.A.712		Quality System		NC13704		Wallis, Mark		Wallis, Mark		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the quality system shall include a feedback system to the accountable manager to ensure corrective action.
.
Evidenced by: 
1) The internal quality system procedure was sampled and found to have missing procedures e.g. No extension process for findings.
2) At the time of the audit open finding M.A.401/Catreus/2016 raised on 30/03/16 has not been closed within 90 days of raising, as per quality procedure.
.
.
AMC.M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1		1		M.A.712		Quality System		NC16196		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
CAME/CAT/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

										NC4170		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to certificate  list for Beechcraft.

Evidenced by: 
Capability list for Hawker 987 series. Type certificate for the aircraft Type is Beechcraft (Dated 29/09/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		8/29/14

										NC4173		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering the 21G regulation. 

Evidenced by: 
No audits of Aerostructures have been made by the quality department during 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/4/14

										NC4174		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)ii with regard to supplier control audits.

Evidenced by: 
Supplier control audits, V000766, V004133, Not listed as no longer used. Notes as overdue on audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

										NC4172		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to control of production drawings and processes.

Evidenced by: 
A number of test procedures in the Lab were out of date and use of IAI, ETCH solution was uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

										NC4175		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to storage of materials. 

Evidenced by: 
Fabrication store area has sheet metal stored on the ground with a number of sheets touching.
Global Door skin has a metal cornered container stored on top causing possible skin damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Revised procedure		6/4/14

										NC4171		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)2 with regard to organisational chart reporting lines.

Evidenced by: 
The POE did not show NDT Level 3 reporting lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/3/14

										NC10096		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure & Segregated Storage.
Evidenced by:
Storage  used by Emngineering section not segregated components / parts not identified fluid containers left open.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10098		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Rejection notes
Evidenced by:
1--Part 25-8ws1513-74a had 6 rejection notes in the work pack  with no corrective action recorded,also confirm the Design Data allows 9 attempts to repair this part.
2--Test rig No 2 has test instruction in use without any approval  for this Data. Testing Dimension.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Quality System.
Evidenced by:
1--Current Quality Planis Incomplete and has open audits that are not being controlled, Audit 005/15 open sinse January 2015 without resolution.
2--Audit Plan has no product audit for each C Rating.
3--No details on any Quality Review to support the 145 Regulations Since the Company became a stand alone company in May.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10097		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to 
Evidenced by:
1--Company unable to demonstrate a manhour plan for Quality Monitoring.
2--Mr Slater Approval Certificate has no Approval signature.
3--Not all staff have had Human Factors Training, the course used is a basic on line without any company issues included.
4--The Organisation was unable to provide a Plan to meet item 3.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Revision.
Evidenced by:
1--MOE page 8 list an independant QA auditor that does not work for this Organisation,
2--MOE Organisation Chart does not detail an Independant Quality System.
3--MOE page 11 should define the limitation for fabrication of parts.
4--MOE doesnot list Mr M Turner as Certifying Staff , his Authorisation document approves him to certify EASA form 1.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC11392		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
As evidenced by,
1-- Upper storage area being used as a customer returns without segregation , also a large number of parts not identified.
2--Sheet metal store has metal to metal contact and some metal in a worked condition without identification.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC10095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Managers Training.
Evidenced by:
1--The nominated QM was unable to demonstrate the relevant knowledge related to  Part 145 and FAA Regulations.
2--The Organisation shall Establish the Competence Requirements for Personnel involved in Quality Audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2801 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		12/22/15		3

										NC11393		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence Records
 Evidenced by:
1--Competence records missing for Quality and New Staff.
2--MOE to define nominated Deputy posts.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC13594		McConnochie, Damian		McConnochie, Damian		Man hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning
Evidenced by:
Section 1.7 of approved MOE does not reflect how the organisation control their manpower. Company uses Siteline as their planning tool and have no current AQP to support man power planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC13595		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments
Evidenced by:
No competency assessments carried out for stamp holder CAVICE 1 and nothing stated in MOE or procedures to require competence assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC11394		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisation Documents
Evidenced by:
1--The Authorisation Document should detail scvope of work, refer to an expiry date, and be authorised by the QM.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13596		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.35(h)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of approval and defined limitations
Evidenced by:
Scope of approval for CAVICE 1 did not adequately define the individuals scope and any limitations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		2/14/17

										NC4079		Roberts, Brian		Roberts, Brian		Equipment, Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(3)b with regard to tool control.

Evidenced by: 
The tooling observed within the 145 controlled environment was not being controlled. Items of tooling were lying around the workshop area without any clear register or control. A shadow tool board had missing tools which could not be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Process		3/4/14		1

										NC11395		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Part 145 tooling list. 
Evidenced by:
Part 145 tooling list unavailable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC4080		Roberts, Brian		Roberts, Brian		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(5) with regard to control of parts issued in support of a repair work pack.

Evidenced by: 
A work pack was found to contain an unsigned form 1 to certify parts issued to the item under repair. Another open work pack was found to contain a signed form 1 with outstanding parts remaining. The organisation could not produce a procedure which controlled this practice.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC17560		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensure all components are released on a valid EASA Form 1.
Evidenced by:
The sampled EASA Form 1 (ref no: RCI4753) contained Part Numbers as required by the BOM for JCIR4753. However the EASA Form 1 was unsigned. 
(See Supporting Evidence NC17560(1))
Furthermore the Company Procedure AQP-PC-028 does not adequately detail how parts will be dealt with regarding incoming inspection, especially when coming from the companies Part 21G approval.
(See Supporting Evidence NC17560(2))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4207 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		7/9/18

										NC11396		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45] with regard to Maintenance Data.
Evidenced by:
Work Sheets do not identify CMM Data  for repairs and revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13600		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(a)
The organisation was unable to demonstrate that they were fully compliant with 147.A.47(a) with regard to production planning
Evidenced by:
Org could not evidence procedures for production planning at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		2/14/17

										NC4081		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by: 
It was found that the organisation was issuing 8130-3 for repaired items, this is not in line with the MAG section C part 7 (Approval for Return to Service).		AW\Findings\Part 145\145.A.50 Certification		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC11398		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance 
Evidenced by:
1--EASA Form 1  43072 has Part 21 and 145 approvals quoted, box 12 does not identify the status of work.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC11399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Procedures.
Evidenced by:
1--AQP-QA-008 Should refer to GM1 145.a.30, and HF Sylabus should reflect the topics.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC4083		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to configuration control of design drawings.

Evidenced by: 
The organisation was not able to demonstrate control of design drawings for significant changes to the drawing. This is controlled through a Part Number change made by the drawing office, but the organisation did not have a procedure for the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC4082		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the design interface agreement.

Evidenced by: 
The design interface agreement was found to detail Quest as the design organisation and CAV aerospace as the production organisation. All current certification through this design interface are being released through CAV Ice Protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC13748		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b and c with regard to Design/Production Interface documents.
Evidenced by: Product sample (Metering Pump 9513A-386, Panel Assy 12102-32, Manifold Block Assy MN6853) showed that with the exception of Cessna, CAV's current change notification procedure does not have a mechanism to ensure that changes in control procedures referenced in the Design Arrangements and material changes (such as those identified in CAV Design Specification DS110) are advised to the Design Holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Accepted		12/22/15

										NC16539		McConnochie, Damian		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to ensuring satisfactory co-ordination between the production and design organisation.
Evidenced by:
1. The DOA / POA arrangement sampled for Diamond Aircraft dated 15/05/05 does not align with the signed DOA/POA parts listing. The DOA arrangements refer to Form A45 DOA08 and the current parts listing is under ref: DOA25 rev5
2. DOA/POA arrangement for Beechcraft sampled dated 06/16/2014. The DOA/POA has not been updated to reflect that one of the direct delivery authorised organisations has ceased trading Hawker
Beechcraft Services (Marshall Aviation Services, Chester)
3. AQP-QA-23 (which details how CAV Ice Protection deal with MOR reporting) is not detailed on any of the sampled DOA/POA arrangements currently in place within CAV Ice protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late		2/26/18

										NC16548		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to parts produced or supplied from sub contractors ensuring they conform to the applicable design data.
Evidenced by:
1. POE Section 2.3.1 refers to AQP-PC-003 sampled at Issue 01 dated 28/11/2016 this procedure does not detail sufficiently how the organisation confirms that the incoming material from its suppliers conforms to applicable design data.
2. PCI0013436 Job card 55846 stage task 3 required welding of component. this was outside of the scope of the subcontractor due to:
(i) Component was shipped out to another subcontractor Freeman & Proctor for welding, without the instructions from CAV on the PO or oversight from their QA department. 
(ii) CAV could not confirm how the welding conformed to the applicable design data.
(iii) CAV could not demonstrate how the competency and quality of the welders was reviewed and accepted by the organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/12/18

										NC4169		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)iv with regard to control of substances.

Evidenced by: 
Hardener in fibreglass room was found to be time expired at the time of the audit. (CN13-GPRO Expired 01/2013).
resin was found out of date in the composite shop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC4168		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)vii with regard to calibration control of equipment.

Evidenced by: 
frozen sealant fridge temperature (indicator No HANNA HI-147-00) was out of calibration date, also unable to verify calibration date of weighing scales.
Viscosity Value chart being used in test area was not using values in SOP 183.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC4084		Roberts, Brian		Roberts, Brian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to control of  manufacturing processes.

Evidenced by: 
An operator was found to have shaped off cuts to confirm profile of manufactured wing Leading Edges. These pieces were not being controlled or audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation\Updated		6/3/14

										NC4085		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to manufacturing processes.

Evidenced by: 
Metering tubes were found to have been potted into several air bleed valves without any process recording on the work card. The organisation did have a Standard Operating Procedure SOP-ICE-092 for the task, but this had not been used or recorded during this process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation		6/3/14

										NC12407		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Sub contractor audit assessment and control
Evidenced by:

1. The audit check-list was against AS9100 rather than 21G requirements and did not cover areas such as MOR reporting and Continued Airworthiness as defined by 21.A.165(e). 
See GM 21.A.139(b)(1) and CAP 562 CAAIPS Leaflet C180 for additional guidance.

2. The audit had no sample of manpower resources, personnel competence or qualification.

3. The QA auditor had no prior Part 21G training prior to conducting the audit.

4. The subcontracted organisation (Freeman & Proctor) QA system had no independence in respect of their QS system, as their procedure 8.1 calls for QA Auditors to be responsible for corrective action closure. 
(See GM No.1 to 21.A.139(b)(2) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1570 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Rejected		10/12/16

										NC16549		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to verification that incoming parts conform to the applicable design data.
Evidenced by:
Procedure AQP-PC-004 sampled at Issue 01 dated 28/11/2016. The AQP does not detail that any incoming part subject to inspection is to inspected and/or tested to ensure it conforms to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC13744		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b)1) with regard to demonstration of receipt of conforming parts via the supply chain.
Evidenced by: Review of completed First Article pack for Part Number 200-52 showed dimensional non-conformance not declared by supplier or detected by Goods Inwards inspection check. Disposition of "use as is" by Inspector with a separate drawing feature having not been obtained with no evidence of review by Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16547		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to vendor subcontractor control.
Evidenced by:
1. CAV Ice failed to provide US&A the following updated procedures to their subcontractor to support compliance to the approved design data. AQP-PC-053, AQP-PC-011, AQP-PC-029.
2. CAV Ice protection have not supplied US&A with their procedure or instructions for correct packaging
of material. (AQP-PC-009 at Issue 01 dated 25/11/2016.)
3. Works order PCI0013436 sampled, Job Card 55846 item 11 which does not refer to the CAV AQP-PC-008 Issue 01 dated 13/12/2016. Upon review with the CAV Auditor and the sub-contracted organisation this procedure had never been supplied or requested to support product manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16543		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the quality system containing sufficient procedures to support their scope of work.
Evidenced by:
The POE was sampled at issue 13 and the following noted:
1. No system in place for the referencing of approved/unapproved parts against the current DOA/POA arrangements so as to support the organisations capability as defined in Section 1.8 of their exposition.
2. Control of Critical Parts is controlled via AQP-PC-12 'Serial Number System' which does not make any mention of critical parts, nor does it define what a critical part is or how they would be controlled.
3. No procedure available for how the organisation currently conducts its part marking (EPM) as per 21.A.803/804 and nothing in approved exposition even though organisation currently carries out this work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16544		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to independence of the quality system.
Evidenced by:
AQP-PC-006, AQP-PC-044 sampled during the audit which clearly states that the procedure is owned by the QM. Also as the internal auditors report directly to the QM, there is no independence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/29/18

										NC18067		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to document issue, approval or change to support staff within CAV Ice protection on how to raise and complete an EASA Form 1
Evidenced by:
Org could not evidence a procedure for EASA Form 1's, which detailed the following:
1. How to raise a Form 1
2. Can only be signed by appropriately trained and approved certifying staff.
3. Ensuring that each product or part conforms to the applicable approved design data
4. Where the product does not conform, the release is marked as prototype, with justification on block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1861 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		7/13/18

										NC4087		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)7 with regard to extent of approval detailed within the Exposition. 

Evidenced by: 
The exposition still quotes the Mexico Facility and contains the site plan. The Exposition has been approved at Rev 11 which should have removed these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		3/3/14

										NC13747		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to providing an updated Exposition addressing the regulatory requirements
Evidenced by: Amended draft Exposition did not address current F4 holders for the nominated roles, Management responsibilities amended to be based on ISO and did not address Part 21, MOR references not updated, List of certifying staff incomplete, no risk matrix for supplier evaluation to meet Leaflet C-180, two issues of document both at Issue 12 without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC4086		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of issued parts.

Evidenced by: 
Parts were found to be stored in an uncontrolled environment on a work bench. These were being stored at that location until the next work requirement which needed such a part was raised and actioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC4088		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to suitable storage of hold items and drawing control.

Evidenced by: 
A partially completed fibreglass tank was sampled in the GA Panel area of the workshop. The unit was being stored in the open workshop on top of a cabinet. On inspection the work card had last been documented in 2009. The drawing on the top of the tank had been date stamped 2012 with a note “Destroy after use”. A drawing file also found next to the tank contained a drawing with a post note attached to “Check the dimensions if they had changed” .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC13743		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to demonstration of levels of housekeeping acceptable in an aerospace environment.
Evidenced by: Sealant mixing area left with unsealed containers and spillage, Unmarked shop aids/assembly consumables in tooling area, Storage of conforming and non-conforming WIP in same location, Kitted Parts not traceable to manufacturing paperwork, Widespread storage of expired/empty materials and unused production and test equipment throughout facility, Electrical pin-board in pump assembly area to 'information only' drawing and in poor physical condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC13746		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competence in the regulatory requirements
Evidenced by: As a result of separation between CAV Aerospace and CAV Ice Protection, the currently identified personnel cannot demonstrate competence in regulatory requirements and the responsibility for maintaining such awareness has not been allocated in the current structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16545		McConnochie, Damian		McConnochie, Damian		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to number of staff within the organisation and tool control.
Evidenced by:
1. Section 1.6 of the approved POE (issue 13) does not refer to AQP-PC-089 for manpower control. However upon review of the manpower resourcing, it was evident that CAV do track manpower resourcing but this was not in line with their approved POE. Furthermore the current manpower resources are different from those stated in Section 1.6.
2. Current tool control not effective, organisation uses tool boxes in each work station but has no procedure for control of the tools within each box. From the tools sampled, non were marked identifying their source location or owner. And no recorded inventory was in existence for the operator or QA dept to check against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16546		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements (Repeat Finding - originally raised under NC13746 Audit UK.21G.1221)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competency of staff
Evidenced by:
Stamp No 66 sampled. Expiry 14.03.2019 Authorisation produced upon request.
Training system reviewed, however no record of competency assessment or review was evident on file.
(See GM 21.A.145(a) for additional information and guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Late		12/2/17

										NC13749		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b)2) with regard to availability of design/engineering data on the shop floor.
Evidenced by: Referenced engineering data not currently available in CAV Ice Protection due to restructure away from CAV Aerospace. Insufficient copies of supporting process instructions held in shop floor locations to permit reference by production personnel, widely varying control standards of posted data noted from shop floor review, from fully issued assembly drawings in pump area to uncontrolled extracts of mix ratios in sealant area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16540		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b2 with regard to establishing procedures to ensure that airworthiness are correctly incorporated into production data.
Evidenced by:
The Beechcraft DOA/POA dated 06/16/2014 was  reviewed and sampled the procedure for production deviations and control AQPDD-008. The following errors were noted:
1. DD-008 details how to complete a DOA/POA arrangement, not deviations and concessions
2. AQP-QA-17 was incorrect and should be AQP-PC-17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Rejected		2/26/18

										NC13745		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.145c)2) with regard to resource levels to support the Quality Management System 
Evidenced by: QM for Ice Protection is currently shared resource with seconded Quality Engineer. From review of previous findings and from shop floor review findings are considered evidence that the level of resource is insufficient.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16550		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to appropriate person acting directly under the Accountable Manger, responsible for the Purchasing function.
Evidenced by:
The following was noted upon reviewing the sub contractor oversight. CAV Ice has no clear person responsible for sub contractor oversight.
(See GM 21.A.145(c)(2) for additional guidance which points to a responsible manager, supported by a Form 4.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16541		McConnochie, Damian		McConnochie, Damian		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147a with regard to submitting notification in writing of a significant change to the production organisation.
Evidenced by:
1. CAV Ice Protection had recently undergone significant change in the fact that the current AM within the POE had sold 75% of his ownership of the organisation, which had been purchased by Caviar Bidco Limited dated 01/07/2017 and no notification of change was submitted to the authority.
2. At the time of the audit the organisation could not demonstrate that the current AM had the necessary financial control / authority by the CAV Ice Protection Board of Directors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		1/29/18

										NC16542		McConnochie, Damian		McConnochie, Damian		21.A.165 Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to ensuring that the POE and any supporting documents are used as basic working documents.
Evidenced by:
The POE did not appear to be working document. A number of staff within the organisation were asked if they were aware of its existence and if they could locate it. This sample was from operators on the shop floor, team leaders and up to and including Production Manger / Lead Manufacturing Engineer level. None of which could demonstrate how to locate the document to identify the latest procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC4322		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to the application.

Evidenced by:
a. A revised application form 2 should be submitted to reflect changes to primary address since the initial application submission 22/08/2013.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.15 Application		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		-		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC4365		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and Layout of the premises described in the MOE 1.8.1 does not match the actual site occupied. 
Also see 145.A.70 (a) (8)
 
b. The description should include where Cello intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		3

										NC4364		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance, the working environment must be such that the effectiveness of personnel is not impaired:

Evidenced by:-
a. The stores area is not clearly identified and segregated from other 3rd party inventory as required by Ansett equipment storage agreement item 6.1. 

b. No shelf life control process could be demonstrated during the audit for 3rd party equipment e.g. Ansett equipment. 

c. Stores temperature and humidity gauge was missing and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings. 

d. A sign of dampness due to rain water seepage/leakage from the hangar roof to the first floor area was noted, environmental contamination is likely to occur as immegitately under this (ground floor) is the area where tyres and other equipment have been stored. 

e. On the ground floor under the leakage area, the bays, where the storage area including the tyres have been stored. Temperature/Humidity and tyre rotation control could be demonstrated.  


Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14

										NC8810		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and the working environment for line maintenance.

Evidenced by:-

a. Line station wheel storage: It could not be satisfactorily demonstrated that Tyre/Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions.

b. Also no temperature/Humidity control is being maintained within the tyre storage area. No daily reading record is being maintained. 

c. Tyre rotation chart was available but no evidence that rotation is being monitored and managed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC12782		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
The stores had also been relocated from former Fire station to the new location now within Hangar 2 facilities, the following was noted:

a. Access to bonded storage facilities is not restricted to authorise stores personnel, the keys were found hanging from the stores main entrance door. (Unattended stores facilities).

b. The store was found in poor housekeeping condition, furthermore it could not be determined which section of the stores is the bonded stores area.  

c. Goods in receipt/dispatch area are not appropriately identified/ segregated.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4366		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to that the procedures shall make clear who deputises for any particular person in the case of lengthy absence of the said person/s.

Evidenced by:
a. MOE procedures do not specify who deputises for any particular person in case of lengthy absence 145.A.30 (b) (4).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		5

										NC12783		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises for any particular person in the case of lengthy absence of the said person. 


Evidenced by:
a. In the absence of nominated Part 145 Quality Manager no delegated representative had been appointed or was available to cover the period of (long term) absence as specified in the MOE 1.3.1. e.g. as evident not having an overall effective control over stores.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4367		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
a. At the time of audit Cello could not demonstrate that they have sufficient competent staff e.g. certifying staff to ensure organisational stability. Competent staff to manage stores/purchasing. 

b. Also in addition the organisation does not have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing for the purpose of meeting specific operational necessity, a temporary increase of the proportion of contracted staff.
AMC 145.A.30 (d) Personnel requirements.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4368		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Cello aviation have included procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. Fuel Tank Safety and CDCCL training procedures have not been specified in the maintenance organisation exposition. Additional training in fuel tank safety as well as associated inspection standards and maintenance procedures should be required for maintenance organisations’ technical personnel, especially technical personnel involved in the compliance of CDCCL tasks.  Appendix IV to AMC145.A.30 (e) refers.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC8811		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) (g) with regard to competence assessment of all personnel and use appropriately task trained certifying staff holding the privileges described in points 66.A.20 (a) (1) and 66.A.20 (a) (3) and qualified i.a.w. Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. And also 

Evidenced by:
a. In sampling authorisation document Cello 01 and the issue of limited privileges, the MOE does not contain procedures for the issue and control of task trained certifying staff holding privileges as described in Part 66 and functions limited to typical tasks permitted as listed in AMC 145.A.30(g)2.

b. No Engine ground run approval issue procedures could be demonstrated. 

c. Competence assessment of personnel involved in any maintenance, management and/or quality is not being performed i.a.w. MOE procedures and/or based upon the procedure specified in GM 2 to 145.A.30 (e). Also see AMC 1 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC9823		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to initial human factors training compliant with the organisation’s training standards prior to commencing actual job function, unless their competence assessment justifies that there is no need for such training.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate that initial human factors training record for recently recruited certifying staff is compliant with Cello aviation training standards prior to commencing actual job function, no such assessment could be demonstrated to justify that there is no need for the training. Also see AMC 2 145.A.30 (e).
 
Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC16197		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to continuation training requirements.  
Evidenced by:  The Accountable Managers Human factors refresher training and the Quality Managers general Continuation training were overdue as witnessed in the organisations training record system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3539 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		12/25/17

										NC17615		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment completion
Evidenced by: The competency assessment revalidation for Mr A Prestwich, due December 2017, was still open at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC4371		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to authorised certifying staff 
has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation at least 6 months in any consecutive 2 year period. 

Evidenced by:
a. The organisation could not satisfactory demonstrate that they have procedures to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive
2-year period.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14		3

										NC4369		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2.

Evidenced by:
a. At the time of audit Cello was unable to demonstrate that they have (sufficient employed) appropriate aircraft typed certifying staff qualified as category B1, B2, in accordance with Annex III (Part 66) and point 145.A.35.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC9824		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to that the organisation shall ensure that all certifying staff and support staff is involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

a. The Certifying staff listed in the MOE section 1.6 for Boeing B737 could not satisfactorily demonstrate recency, that they have 6 months of actual relevant maintenance experience in a 2 year period and therefore the organisation does not have appropriate B737-400 aircraft rated certifying authorised staff qualified as Category B1, B2 in accordance with Annex III (Part 66) and point 145.A.35 at this time. 

Also see AMC 66.A.20 (b) 2.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11606		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme for continuation training. 


Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned. 
{AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC4370		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC11607		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regards to the organisation shall maintain a record of all certifying staff and support staff. 


Evidenced by:
a. In sampling company authorisation records Cello 07, the records were found incomplete and missing information, as evident no supporting documentation was attached with the application form as a basis for the issuing certification authorisation ( BAe146 & B737-400). 

b. Also the sampled applications for the issue of authorisation had been processed without an  appropriate recommendation signed by the Maintenance Manager e.g. Cello 11 & 07 the company authorisations applications CEL/145/030 forms were found incomplete and missing information. 

c. Unsigned company authorisation documents were found within the individual files e.g. Cello 07 the document clearly indicates that this authorisation is not valid unless completed and signed. Therefore it could not be satisfactorily demonstrated whether the holder has accepted terms of authorisation as per company MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC8812		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:

a. At the time of audit it could not be demonstrated that BAe146/RJ Aircraft tow bar Cello 7 is being inspected/serviced on regular basis as prescribed by the equipment manufacture. No maintenance record could be demonstrated. AMC 145.A.40 (b) further refers.

b. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control to demonstrate recommended manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15		4

										NC9825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
a.  In sampling the list of equipment and tool for Boeing 737-400 it could not be satisfactorily demonstrated that all the necessary (manufacture specified) tools/equipment are available as per Boeing ATA chapter 12 required part numbers for servicing. 

b. Also the control of alternate tools that meet with the manufacture specified part numbers could not be verified as the person responsible for the maintenance and store was not available at the time of audit.   

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11609		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment to ensure serviceability and accuracy. 

Evidenced by:

a. At the time of audit, stores temperature and humidity gauge EL-USB-2-LCD was available but did not indicate information on when the next inspection or calibration is due.  {AMC 145.A.40 (b)}.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC11608		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work. 


Evidenced by:
a. Engineer’s personal tools that the organisation has agreed for to be used on aircraft are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC12784		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 

Evidenced by:
a. P/N D6/0361, S/N 82423-01, Penny Giles Air Data Test system was found out of calibration since 20th July 2016, the item was not appropriately labelled, identified as unserviceable and/or segregated but was placed within the bonded stores area.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4372		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:
a. At the time of audit adequate shelf life control could not be satisfactorily demonstrated e.g. the system could not produce status list at the time of audit. . 
Also see AMC 145.A.42(b) (d), AMC No 2 to 145.A.50(d)

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14		1

										NC4373		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring that the supplied components and material meets the approved data/standard and is eligible to be installed on the aircraft.

Evidenced by:-
a. Discussions during the audit indicated that the organisation is not familiar with the required component acceptance criteria and therefore would not look for as such. A question was then asked who ensures that the incoming component meets the approved data/standard, modification status and when different modification and/or airworthiness directive standards may be applicable. It was not clear who actually does this at the time of audit.

b. The main agreement between the operator and the maintenance organisation procedures “supply of parts” should specify that Part 145 organisation’s competence and responsibility to be in any case satisfied that supplied components and material meet the approved data/standard. At the time of audit it could not be satisfactorily demonstrated that this was the case. The maintenance organisation should therefore ensure, provide training and introduce procedures to clearly define the responsibilities and acceptance criteria. Care should also be taken in ensuring compliance with applicable airworthiness directives, the status of any life-limited parts fitted to the aircraft component as well as Critical Design Configuration Control Limitations if applicable. {AMC 145.A.42 (b) Acceptance of components}, M.A.501 (b).
Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Resource		6/30/14

										NC8813		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:

a. In sampling shelf life control within the bonded stores. Gyro Horizon P/N H301BDM1, S/N 5704 was found without having any shelf life and/or meeting the manufacturer’s storage conditions therefore an adequate shelf life control could not be satisfactorily demonstrated e.g. the shelf life status list had no information related to shelf life of this Gyro, as the BAe systems calls out first limiting and finite period at 1 year to perform test I.A.W CMM 20-00-02 task 500-804-A01.
Also see AMC 145.A.42 (b) (d), AMC No 2 to 145.A.50 (d).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15

										NC8814		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance
of maintenance, including modifications and repairs.

Evidenced by:
a. Two Sander polisher T13 & T14 power tools were found within the stores area, that were confirmed as being used on aircraft by the store keeper – It could not be satisfactorily demonstrated that Sander Polisher T13 & T14 and the materials are being used aircraft to an approved instructions as per TCH/CMM and/or Engine manufacture and/or to a method/process approved by the TCH/OEM and whether the work is being recorded.  Cello Aviation could not satisfactorily demonstrate or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 
145. A.45 (e).
{(AMC 145.A.42(b)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Repeat Finding\1st Response Late		7/21/15		1

										NC11610		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to  all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:

a. The engineer was unable to gain access to the BAe on-line system iSapphire and Boeing maintenance data therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Both the desktop computer system and the laptop programmes did not work). 
{AMC 145.A.45 (f)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4374		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate and effective hand over communication.  

Evidenced by:
a. It could not be satisfactorily demonstrated that when required a hand over, that the relevant information shall be adequately communicated between outgoing and incoming personnel.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		1

										NC9826		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, including duties as flying spanner and any anticipated maintenance work load including, all necessary work such as, but not limited to, planning, maintenance record checks, production/review of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. Also the man-hour plan did not include the planned absence (for training, vacations, etc.) AMC 145.A.30 (d) 3, 4 & 5 further refers.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC17616		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to general verification checks for any extraneous parts/materials/equipment post maintenance.
Evidenced by:  Sampled work packages for recent scheduled maintenance made no reference to any verification checks being carried out prior to aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC8815		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date the aircraft or component to which the work relates was released from the organisation.

Evidenced by:
a. It could not be satisfactorily demonstrated the aircraft Technical log sector pages are being retained by the maintenance organisation as required by company procedures MOE 2.17.1, 4.3 and Part 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15		1

										NC11611		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition. 

Evidenced by:

a. Maintenance records, Test Results Data -. Cello was asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained however, this data is not being stored in a different location from that containing the working disc, tapes etc. 
{GM 145.A.55 (a) (6)}.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4375		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Mandatory Occurrence Reporting form. 

Evidenced by:
a. A MOR procedure 2.18.4 does not specify where/who the MOR form should be sent to e.g. CAA Safety Data Department.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4376		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit, it could not be demonstrated that Cello aviation in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
b. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		2

										NC8816		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.
  
Evidenced by:

a. In sampling Quality audit programme it was not clear  that a 12 months audit scheduled is for 2014 or 2015, as some audit indicated last year’s references, therefore it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. AMC 145.A.65(c) (1) (3). 

b. Six audits were noted as not performed and outstanding from last year’s 2014 audit schedule plan. 

c. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also audit reports were found unsigned and not closed. AMC 145.A.65(c) 2 (3).

d. The approved Quality audit programme and planned audits for Jan/Feb/March were moved to April without any justification and not performed as per audit schedule. 

e. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC11612		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.  

Evidenced by:

a. In sampling Quality audit programme 2015, it was evident that two product audits planned for May and November 2015 had not been performed therefore effectiveness of maintenance procedures compliance and product sampling every 12 months could not be satisfactorily demonstrated. {AMC 145.A.65(c) (1) (1, 3, 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC4377		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition. 

Evidenced by:

A review of exposition reference CEL/145/LIB/002 issue 1, Revision 0, dated Oct 2013 revealed (various) information is missing, changed and/or incomplete since the initial submission. The following was noted: 

a. MOE 1.1, has not been countersigned by the CEO, it was confirmed during the audit that Accountable Manager is not the CEO and therefore when the accountable manager is not the chief executive officer of the organisation then such chief executive officer shall countersign the statement; EASA Part 145.A.70 (1) refers: Please ensue that the exposition is countersigned by the CEO.
 
b. MOE 1.2 – Safety and Quality Policy statement should be reviewed and updated as per AMC 145.A.65 (a). 

c. MOE 1.4 – Review and update duties and responsibilities to reflect actual responsibilities in particular the Accountable Manager (as discussed).

d. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

e. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Quality Manager Paul Nigel Blackburn no longer works for Cello.  

f. MOE 1.6, details of Certifying staff not identified.  

g. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for Line maintenance and away from base operations as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence

h. MOE 1.9 Scope of work does not show the range of work carried out, in particular at Birmingham line maintenance, also this paragraph should show what level of work is undertaken. Type of aircraft, limitation 145.A.20 etc.

i. MOE 1.9.2 Remove temporary line station approval from the MOE as agreed, insufficient information available at this time. 

j. MOE 1.9, Remove ‘Fabrication of Parts’ from scope of work and any associated  procedures  Manual QCP 2. The necessary capability required could be not be demonstrated for any special manufacturing techniques, special raw material specification or/and incoming inspection requirement and therefore insufficient information available to facilitate fabrication. 

k. MOE contents list does not satisfactorily demonstrate compliant to AMC 145.A.70 (a). 

l. Procedures not defined in the MOE for the “Use of tooling and equipment by staff (including alternate tools) - as table of contents list as 2.6 in  the MOE 

m. The MOE procedures should be specific to cello aviation ltd and therefore the references and the contents should relate directly to the organisation and the requirements of Part 145 scope of work and not to base maintenance.   

n. The MOE, (capability list if applicable), Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

o. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC12785		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the unannounced audit that the organisation have moved from its approved line station facilities in May 2016 and relocated to new premises without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

		1				M.A.201		Responsibilities		NC8778		Sabir, Mahboob		Sabir, Mahboob		Sub-contracting of continuing airworthiness management and maintenance agreement.
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) and Appendix II to M.A.201(h)(1) requirements with regard to operator responsibilities and continuing airworthiness management.

SUB-CONTRACTED OPERATOR’S CONTINUING AIRWORTHINESS MANAGEMENT TASKS:
• The addition of B737-400 to the existing contracts as an appendix, the following was noted:
• The contract/s does not have a reference, and clear statement that this complies with Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.
• Any changes within the existing contracts should be updated, revised, signed/dated and re-submitted for acceptance

All contracts should comply to Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.

To be appropriately approved to contract out continuing airworthiness management tasks the operator should have procedures for the management control of these arrangements. The operator’s continuing airworthiness management exposition should contain relevant procedures to reflect his control of those arrangements made with the subcontracted organisation.

The regulatory monitoring is exercised through the operator’s M.A. Subpart G. approval. The contracts should be acceptable to the competent authority AMC M.A.201(h)(1).

Response prior to B737-400 application		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		5/15/15

		1		1		M.A.201		Responsibilities		NC9444		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (f) with regard operator responsibilities and continuing airworthiness written contract.

Evidenced by:

a. An appropriate means of monitoring the effectiveness of the maintenance programme/Reliability and repetitive defective control could not be demonstrated. The monitoring and control of repetitive defect has been sub-contracted to Flyertech however, the Sub-contracting of continuing airworthiness management agreement does not specify who is responsible for these activities.  Also there is no evidence that how this is being monitored by the operator.  M.A.403 (d). 

b. The CAME procedures 1.8.5 indicate repetitive defect alert level set at 3 defects per 1000 flights, an appropriate means of monitoring the effectiveness of this could not be demonstrated. Also see AMC M.A.302 (f) Aircraft Maintenance Programme – reliability programmes.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

		1		1		M.A.201		Responsibilities		NC12115		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the acceptability and compliance with the contract for Sub-contracting of Continuing airworthiness tasks.

Evidenced by:
Sub-contracting of continuing airworthiness management and maintenance agreement.
{(Appendix II to M.A.201 (h) (1)} -
'Cello/Flyertech contract reference CEL-MA-003, Issue 1 Rev 3 dated 28th of April 2015', Appendix 3 dated 01/03/2016.

Re-submission of a revised revision 3 of the contract received 15 June 2016 still does not address all aspects contained within "AMC to Part M; Appendix II to M.A.201 (h)1 and previously issued findings audit reference UK.MG.1474 and UK.MG.2209 remain open.  

The following was also noted:
a. Appendix 3, A3.2 signatures signed by CAM who no longer work for Cello Aviation Ltd. 

b. Permitted variations to maintenance programme. Acceptance of the proposed variation is not under the control of the operator. No relevant procedures specified and/or cross-reference to the means by which the operator acceptance is given. (The contract refers that the variation will be granted by the Maintenance Manager who now is part of Part 145 organisation).


Note: corrective action prior to grant of Variation		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MGD.86 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		9/13/16

		1		1		M.A.201		Responsibilities		NC11857		Sabir, Mahboob		Mustafa, Amin		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to the acceptability and compliance with the contract for subcontracting of continuing airworthiness tasks.

Evidenced by:

(1) During the audit it could not be demonstrated that the 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' addressed all the aspects contained within "AMC to Part M; Appendix II to M.A.201(h)1,  (Such as sections 1.5 & 1.8.)

(2) It could not be demonstrated that all the meetings as listed in  'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' section 2.1.0 Table 3 had been carried out as required.

(3) At the time of the audit it could not be demonstrated that Cello Aviation Ltd had supplied an up to date copy of the CAME CEL/LIB/001. Flyertech were in possession of  Iss 1 Rev 9 whilst the current copy was Issue 1 Rev 11.
     Revision 9 also had a number of inconsistencies regarding Flyertech in the following section 0.3.5, 1.10.7, 3.0 para 3

(4) At the time of the audit Flyertech did not have a copy of the MEL for G-RAJG.    'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015 section 1.1.2'		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.201		Responsibilities		NC11952		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1  with regard to the acceptability and compliance with the contract for subcontracting of Continuing airworthiness tasks.

Evidenced by:

Sub-contracting of continuing airworthiness management and maintenance agreement. 
{(Appendix II to M.A.201 (h) (1)} -
 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015'

a. The written procedures defined in the contract and the continuing airworthiness management exposition does not specify the operator’s level of involvement in each type of check, management controls associated with the sub-contracted continuing airworthiness management tasks. 

No active control through direct involvement and/or by endorsing the recommendation made by the sub-contracted organisation could be demonstrated at the time of audit. {(M.A.201 (h)}.

cont:

b. At the time of audit no appropriate operator interface relevant procedures to reflect his control of those arrangements made with the subcontracted organisation FlyerTech could be satisfactorily demonstrated. 

c. 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' has not been updated to reflect  changes to the subcontracted activities e.g. Scheduled maintenance currently the contract states that planning of maintenance task i.a.w maintenance programme will be performed by the operator, this could not be satisfactorily demonstrated at the time of audit. (This function is currently being performed by the subcontractor).  

• Mandatory occurrence reporting, reporting criteria not defined in the contract and/or adequate liaison exists with the sub-contracted organisation.  

• G-LENM the aircraft is no longer operated by Cello Aviation but is still listed in Appendix 3 of the contract. 

• Additions to contract such as Appendix 3 are not clearly cross referenced from/to the main contract.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.202		Occurrence Reporting		NC11953		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements with regard to Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation. 

Evidenced by:

a.          CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.302		Aircraft Maintenance Programme		NC5557		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. G-LENM, AVRO RJ-85, S/N E2273, Maintenance programme is currently approved based on an annual utilisation of 2000 flight cycles. The actual Annual utilisation for the period from 01 May 2013 to 01 April 2014 is approx 603.46 hours, 443 landings, (more than 72% shift) and therefore the effectiveness. 

b. G-RAJJ, the actual annual utilisation figures provided during the audit is 454.36 hours, 323 cycles however, the maintenance programme is based on 820 hrs per annum and therefore the effectiveness of the Maintenance programme at these lower rates could not be demonstrated. 

Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		11/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC8836		Sabir, Mahboob		Sabir, Mahboob		Ref: APPLICATION TO VARY Air Operator Certificate and EASA Part M, Subpart G approval UK.MG.0527/AOC GB 2373 – ADDITION OF THE BOEING 737-400 G-RAJG, 24439

Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to that, the aircraft maintenance programme is submitted to the CAA for approval are standardised and include all items that are required by EASA Part M.A.302, AMC M.A.302  and also other additional CAA nationally required items including the compliance checklist. 

Evidenced by:
The following was note during the technical assessment, review and discussion during the meeting on 07 May 2015. 

a. G-RAJG, Boeing 737-476 Series, S/N, 2265, Maintenance programme reference MP/03459/EGB2373                 has been submitted for approval based on an annual utilisation of 3500 flight cycles. The actual                 current anticipated flight cycles are 730 to 750 flight cycles as confirmed during the audit, a                 tolerance of more than 25%. Therefore, the effectiveness. Calendar time limits have not been                 included.
 Boeing MPD states that - Operators accumulating less than 100 flight hours/month/airplane                         (1200 hours/year) should consider using a low utilization Maintenance Programme based on Calendar                 time.  

b. Engine and Aircraft AD’s sampled satisfactory with the exception of: 

• FAA AD 2008-13-12 Repeat Inspection requirement not found in MP.

• FAA AD 2011-08-51 Repeat Inspection requirement not found in MP.

• FAA AD 2014-01-05 Repeat Inspection requirement not found in MP.

c. In sampled the MP against the B737 MPD ref # D6-38278 and the Boeing Airworthiness                 limitations/Certification requirements ref # D6-38278-CMR  with the following queries:

• D6-38278-CMR, Airworthiness limitation task: 28-AWL-03 is not found in the MP. 28-AWL-03 is                          made reference to in the MP in task 28-AWL-04-B (doc’s pages attached).

d. In sampling Engine Maintenance the following was noted:

• MP states:  Section 1 page 12, 4.7 that ‘Engines are controlled by fixed Hot-Section/Overhaul Life’.                 How and where? Unable to find the fixed Hot-Section/Overhaul Life in the MP or CFM docs.

e.  In sampling the Maintenance Programmes Compliance Checklist SRG1724 – it was noted that the                 relevant cross-references specified in the notes column at various paragraphs are not specific and                 does not cross-refer to actual control procedures as specified in the Maintenance Programme or                 Continuing Airworthiness Management Exposition of the operator. Examples as sampled are as following:

Section 1: 
• SRG1724, Item 1.1.6: incorrect reference quoted on the compliance check list. 
• SRG1724, Item 1.1.7: MP refers to CAME but no specific reference provided where and what                 procedures for escalation could be found in the CAME. 

Section 2:
• SRG1724, Item 1.1.13: Details of “Specific structure maintenance programme” information/cross-                      reference not specific, specific cross-reference against each item required as applicable MP/CAME.
 
• SRG1724, Item 1.1.14: incorrect reference quoted on the compliance check list.

• Reliability Programmes item 6 to 6.6.5: all sections cross-refer to CAME 1.10, Reliability procedures                 not clearly defined.

• CAA Required items:
o SRG1724, Item 7.1: the notes cross-refer to Section 1 refers to page 8, 3.4, the statement in the                 MP is not clear – the question is who may issue CRS?

• SRG1724, Item 7.3.1 to 7.3.11, (marked as compliance) - no relevant cross-references specified in                   the notes column.

f. Other items as discuss and Airworthiness concerns: G-RAJG, 24439

1. No bridging or transition checks that may be required have been agreed by the Primary                 Airworthiness Surveyor – Manchester. 

2. At the time of audit it was not clear that aircraft G-RAJG, is on any existing approved maintenance                 programme. Any maintenance/storage/ Care of maintenance to an approved source could not be                 demonstrated.  Note: If the aircraft is already on another approved maintenance programme,                  confirmation that the aircraft has been removed from that programme must be received from an                 acceptable source (owner/operator) before approving the submission.

3.  Awaiting approved data from C&D for the Flight Deck Door – clarification required?		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1645 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/5/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.16		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to required information.
Evidenced by:
1. CMR tasks are not highlighted in the programme (as declared by applicant)
2. Permitted variations are mentioned however the standard variation summary has not ben included in the supplied draft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.493 - Cello Aviation Limited (UK.MG.0527) (MP/03920/E2373)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		2/12/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC11954		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme and continuous surveillance of the reliability. 

Evidenced by:

a. Reliability meetings are not being held as per operator/Sub-contract agreement item 2.1.0; it was noted that last meeting was held on 12 November 2015.

b. At the time of audit the operator could not satisfactorily demonstrate and explain the procedures, and appropriate management of a reliability programme which identify specific extent and the scope details.  

c. In sampling two out of three Technical/Liaison meeting minutes between the Operator and the sub-contractor (FlyerTech ltd) indicate that the operator and Part-145 approved organisation’s respective involvement is considered inadequate in the meeting programme without the participation of appropriate MRO production/planning and/or maintenance manager to review the effectiveness of the maintenance programme as required by CAME 1.2.1.2		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC11955		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme continues to be valid in light of operating experience, tasks are effective and their periodicity is adequate to satisfied safe operation.  

Evidenced by:

Through discussion during the audit the following was note:
a. At the time of audit Maintenance programme reference MP/02531/EGB2373 and MP/03459/EGB2373 annual periodic reviews are not being documented to demonstrate compliance. {(AMC M.A.302 (f)3, M.A.708(b)1 }.

b. It was noted that Aircraft B737-476 G-RAJG, S/N2265, Maintenance programme reference MP/03459/EGB2373 is currently approved based on an annual utilisation of 1300 flight hours. The actual annual utilisation for the period from April 2015 to April 2016 had not been achieved as per approved maintenance programme section 1, item 1.3 page 6 the current hours for the last 12 month period is recorded as 891 flight hours and 427 cycles, a tolerance of more than 25% that is approved in the maintenance programme i.e. a drift by 31.4%.  An appropriate review  for the proposed operating environment and scheduled utilisation of the maintenance programme could not be satisfactory demonstrated  as per CAME 1.2.1 {(M.A.708(b)}		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.305		Record System		NC5558		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate

Evidenced by:

a. Amendment to aircraft records are not been carried out as per M.A.305 (g) e.g. Maintenance statement sampled for aircraft G-RAJJ , airframe hours had been crossed off that does not show the original entry, the amendment has not been initialled. 
 
b. At the time of audit it was also noted that the Variation record details in the Aircraft log book does not cross-refer or identify the Variation number.		AW\Findings\Part M\M.A.305 Record System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

		1				M.A.305		Record System		NC11956		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.

Evidenced by:

a. Retention of records referenced in CAME 1.3.5 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.306		Aircraft technical log system		NC9445		Sabir, Mahboob		Sabir, Mahboob		Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) (3) with regard to the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due. 

Evidenced by:
a. In sampling maintenance statement and scheduled maintenance inspection certificate of release to service for aircraft BAe 146-200 G-RAJJ, signed/Certified by AA43, Avalon Aero Ltd approval UK.145.00889, the current maintenance statement does not identify the status of next scheduled maintenance and out of phase maintenance details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1				M.A.703		Extent of Approval		NC11957		Sabir, Mahboob		Sabir, Mahboob		Raised in error

a. Cello aviation currently does not operate BAe systems AVRO 146-RJ85		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.704		CAME		NC5559		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Ian Mitchell, Robert Green no longer work for the organisation.

b. CAME 2.1.1 does not clearly identify Quality audit record retention periods.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section 0.4 refers		AW\Findings\Part M\M.A.704 CAME		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		8/17/14

		1		1		M.A.704		CAME		NC9446		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (6) (7) with regard to the general description and location of the facilities, Compliance with its contents will assure compliance with Part-M requirements. 

Evidenced by:
a. CAME section 0.7, the layout does not provide updated details and changes/additions made to the approved facilities. 

b. It was also observed that the current facilities are not being kept up to the required standard so that each task can be carried out without undue disturbance i.e. Flooring cleanliness/stored items.  Also see AMC M.A.705.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.704		CAME		NC11859		Sabir, Mahboob		Mustafa, Amin		CAME M.A.704
The Flyertech was unable to demonstrate that they were fully compliant with M.A.704 (a)(7) with regard to ensuring procedures / forms in use were current.

Evidenced by:

The organisation could not demonstrate at the time of the audit when the last review of Flyertech Technical Form "FLY/064 Predeparture Inspection 146" had been carried out (TP16).

It was also noted that TP16 was not listed within Section 1.14 of the Flyertech CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.704		CAME		NC11958		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) with regard to the changes to the exposition and associated procedures – compliance with its contents will assure compliance with Part M requirement. 

Evidenced by: 

Changes to the continuing airworthiness management exposition are not being notified to competent authority as per CAME procedure 0.5 & 0.6 e.g. 

a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Duncan Forbes no longer work for the organisation.

b. CAME 5.2, the ARC Extension staff, who no longer work for the organisation is still listed as ARC extension signatory.

c. CAME0.3.7 Manpower Resources section does not articulate level (i.e. Man-hours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks.

d. CAME appendix 5.4 does not include details of contracted maintenance organisation Tech4Jet, also appendix 5.6, 5.9, 5.10 the information is missing and/or incomplete.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.706		Personnel Requirements		NC5560		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (i) (j) with regard to the organisation shall keep up to date in the continuing airworthiness management exposition the titles and names of nominated persons referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).

Evidenced by:
a. The nominated person to extend the ARC is no longer part of Part M subpart G, continuing airworthiness management team and therefore is not working in an environment or involved with the continuing airworthiness management process. For organisations extending airworthiness review certificates in accordance with points M.A.711(a)4 and M.A.901(f), the organisation shall nominate persons authorised to do so, and credentials submitted on an EASA Form 4, subject to approval by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Revised procedure		8/17/14

		1		1		M.A.706		Personnel Requirements		NC9447		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.706		Personnel Requirements		INC1653		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. With recent departure of Nominated post holder and recent temporary arrangement proposed for the management and supervision of continuing airworthiness activities is not adequate for the expected work e.g. addition of B737-300		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2147 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/30/16

		1		1		M.A.706		Personnel Requirements		NC11959		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training is provided and recorded to ensure continued competence.

Evidenced by:

a. Not all personnel of M.A. Subpart G organisation involved in the management, review of the continuing airworthiness of aircraft and/or quality audits has completed adequate initial and recurrent training to ensure continued competence.

b. The need for initial and recurrent training details has not been appropriately described in the exposition 0.3.7.2. 

{(M.A.706 (f), AMC M.A.706 (f), EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers)}		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.707		Airworthiness review staff		NC11960		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard airworthiness staff record and copy of the authorisation. 

Evidenced by:

a. Airworthiness Review Extension Signatories – CA2, at the time of audit no authorisation document had been issued as per CAME section 4.1.1 which specifies issuance of a Cello Aviation authorisation certificate. Also no authorisation stamp control process/procedures could be satisfactory demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.708		Continuing airworthiness management		NC5561		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL/VAR/001 No. 2, Engine ECU Fire bottle due overhaul, aircraft G-RAJJ, and the variation had been approved without having all the required information identified on the request form CA-002 issue 1, e.g. No part number, no serial and no approved maintenance programme task identified. 
  
b. Also in this instant the approval of above variation does not provide appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool to align the check.

c. In sampling aircraft maintenance forecast due list  dated 20 May 2014, aircraft G-LENN, at aircraft hours 36608.56, cycles 29143, the following three tasks were showing overdue 256011-OPT-10000-1 Emergency torches over due by 7 FC, Task 800000-RAI-10020-1-3 No3 starter motor splines, over due by 15.46, task 221002-OPT-10000-1 Digital flight guidance overdue by 3.46 FH.
Verify that no flights occurred with overdue maintenance.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		9/30/14

		1		1		M.A.708		Continuing airworthiness management		NC8779		Sabir, Mahboob		Sabir, Mahboob		Contracted Maintenance agreement 
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) and  Appendix XI to AMC to M.A.708(c) with regard to operator responsibilities and contracted maintenance. 

Appendix XI to AMC to M.A.708(c)
In sampling appendix XI to AMC to M.A.708(c) - Boeing 737-400, Maintenance contract ref CEL-MA-002 issue 1, Rev 0, UK.MG.0527 Between Cello Aviation Ltd and European Skybus ltd. 

The following was noted.
• Contract item 2.2:  No formal approval could be demonstrated that Skybus ltd have approval to perform maintenance at Birmingham Line station         using Cello aviation facilities at former fire station, Hangar 2, Birmingham Airport B21 3QJ. 
• Contract item 2.4:  Currently there is no off wing engine maintenance contract in place, this will need to be in place and approved. 
• Contract item 2.4:  Incorrect Maintenance Programme reference quoted – MP will need to be approved prior to the contract acceptance. 
• Contract item 2.5:  Contract does not specify details of number of meetings agreed between Cello and Skybus ltd. 
• Contract item 2.7:  Airworthiness data, used for the purpose of this contract as well as the authority responsible for the acceptance/approval should         be specified. Expand on the list of maintenance data, also evidence of maintenance data, such as subscription details required. 
• Contract item 2.8:  Work scope planning meetings not details how this is agreed with the contracted maintenance provider. 
• Contract item 2.10: Hour and cycles control, this paragraph does not specify how the part 145 will be updated with the current hour/cycles.
• Contract item 2.20: Certificate of release to Service – as Mandatory item has not been included in the contract. 
• Contract item 2.21: The contract does not specify whether free and quick access of agreed records is provided by Part 145 to operator and competent          authority.
• Contract item 2.23: Meetings, details of meeting at what frequency - not provided, for the competent authority to be satisfied that a good           communication system exists between the operator and the Part-145 approved organisation, the terms of the maintenance          contract should include the provision for a certain number of meetings to be held between both parties.

Response prior to B737-400 approval		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		5/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9449		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall also establish a written Line maintenance contract. 

Evidenced by:
a. There is no Boeing 737 Scheduled Line maintenance support arrangement at Birmingham airport (main operating base). Also recently submitted line agreement with GJD Aero Tech Ltd has been not approved as GJD does not have the capability to support Cello aviation at Birmingham airport. 

b. In sampling, Standard IATA ground handling agreement, Lufthansa Technik & Nayak Aircraft Service – there is no documented evidence that procedures and company requirement training has been provided by Cello Aviation to the ground handling certifying engineering staff.  

Note: Failure to comply within the timescales granted and/or unsatisfactory corrective action response would mean that this finding will be escalated to Level 1 finding as per M.B.705.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late & Rejected		8/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9448		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (5) (8) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL-VAR-003, a 3% extension period was granted and not as prescribed by the approved maintenance programme appendix “A”,  for items based on controlled by calendar time i.e. task reference 321000-RAI-10000-1-R, 12 years task interval.   

b. In sampling aircraft maintenance forecast due list for aircraft G-RAJG dated 8 July 2015, (aircraft at 66,813.19 hours & 35,245 cycles), the following 4 tasks/ AD’s were noted as showing overdue: AD FAA 2014-05-12-J-L & AD FAA 2014-05-12-R shows overdue since 26 Nov 2013, AD FAA 2004-06-18-G & FAA 2004-06-18-G Shows overdue since 25 Feb 2013 therefore, the current status of AD compliance could not be demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

		1		1		M.A.708		Continuing airworthiness management		NC11858		Sabir, Mahboob		Mustafa, Amin		Continuing Airworthiness Management M.A.708

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to the control of service life limited parts

Evidenced by:

During the audit a review of the task and component due list produced for G-RAJJ indicated that task 324200-RAI-10000-2A was over due. The next due calendar date was listed as 23 Dec 2014 (M.A.708(b)8)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.708		Continuing airworthiness management		NC11961		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 4 & (c) with regard to that all maintenance is carried out in accordance with the approved maintenance programme and appropriately contracted to a maintenance organisation approved under Part 145 which specifies, in detail, the work to be performed by the maintenance organisation.  

Evidenced by:

a. The operator does not have adequate detailed maintenance control procedures for its worldwide operation to exercise the same level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality system as referred to in M.A.712.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.712		Quality System		NC5562		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G and I activities are being captured during the audits as evident by sampling various audit reports at the time of the audit. {(AMC. M.A.712 (b) (3)}.

b. Also the audit plan 2014 does not include or satisfactorily demonstrate product sampling. {(AMC 712 (b) 3, 5 refers)}.

c. The approved audit programme runs from Jan to Dec however the audit plan presented during the audit runs from March to April 

d. In sampling audit reports it was unclear which areas and who is being audited e.g. audit reference M0031.

e. No target rectification dates and/or level of non-compliance control identified or demonstrated. The CAME procedures 2.1.4 does not identify this.

f. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated. 

g. CAME Para 2.1.2 still refers to out dated information “CMR”.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

		1		1		M.A.712		Quality System		NC9450		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe sufficient details what was sampled against applicable requirements, procedures and products during the Audit reference e.g. 12-14-MA708 (performed by the contracted staff). 

The Quality audit programme does not include auditing of subcontracted and operator activities M.A.201 responsibilities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.712		Quality System		NC16198		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to Quality feedback meetings
Evidenced by:
The organisations quality system did not include formal scheduled meetings with staff, including the Accountable Manager, to brief and discuss quality issues and findings.  (AMC M.A.712(a)5 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2216 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		12/26/17

		1		1		M.A.712		Quality System		NC11962		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G including the Sub-contracted continuing airworthiness management organisation FlyerTech activities are being captured during the audits i.a.w the contract (as required by CAME 2.5 approved procedures) as evident by sampling various audit reports at the time of the audit.
{(AMC. M.A.712 (b) (3)}.

b. At the time of audit the quality audit programme did not clearly state which twelve month period will address the whole continuing airworthiness management activity. 

c. Audits scheduled for March and April 2016 have not been accomplished in accordance with an approved scheduled plan (CAME appendix 1).
 
d. Quality audit remedial action procedures in the CAME 2.1.4 does not identify appropriate rectification target date and time scale related to findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.714		Record -keeping		NC5563		Sabir, Mahboob		Sabir, Mahboob		Record keeping 

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (f) with regard to computer systems backup that the working data remain in good condition.

Evidenced by:

a. The IT dept indicated that regular backups are undertaken and that dataset copies are maintained. Cello was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. Cello indicated that they did not test for errors in the backup process only using recovery upon data loss. Cello stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset and the procedures in the CAME 4.8 would be reviewed and updated. {AMC M.A.714 (5)}		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

										NC7482		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Quality Manager/Auditor.
Evidenced by:
Quality Manager has resigned and a replacement is required, the submission of the EASA Form 4 is required, and identification of the tempory position holder.		AW		UK.F13.555 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding		2/15/15

		1				M.A.708		Continuing airworthiness management		NC5848		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Variations
Evidenced by:
1--Variation 078 for Extension of Overhaul Life being agreed by Part 145 Organisation.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.303		Airworthiness Directives		NC5846		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303  with regard to Compliance of A D 's
Evidenced by:
1--AD Compliance Record Sheet for G-STUY Indicated CF-2009-41 and CF -11 should be complied with at 5929.7 hrs, Technical Log Completion of the Task was at 5934 hrs, with no Extension Granted.Similar Issues for EASA AD 2004-0009, 2--The  Repeat Inspection Interval for FAA AD 94-15-07 required at 50 hrs  was completed at 5766 hrs  No further record till 5934 hrs. 
3--CAME Page 51 Para 8 Details the Organisations CAM  to control AD Information, the Procedure to do this is not available or being followed.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.301		Continuing airworthiness tasks		NC8093		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Time Limit Control.
Evidenced by:
1-Tail Cone time limitations were incorrect, and engine life limits are not tracked.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1		1		M.A.305		Record System		NC8095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to Technical Log Certification.
Evidenced by:
G-STUY tech log page 595 has no Part 145 authorisation listed.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.302		Aircraft Maintenance Programme		NC8092		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Annual Review.
Evidenced by:
MP/02328/EGB2345 has no record of review since january 2013.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.704		CAME		NC8094		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Updates.
Evidenced by:
1- CAME para1.4.2 should detail how A D's are controlled.
2-CAME requires updating to reflect current Form 4 changes.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.302		Aircraft Maintenance Programme		NC8983		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302) with regard to Control of  Variations
Evidenced by:
variation 086 for G-STUY not recorded in Company File.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.301		Continuing airworthiness tasks		NC8986		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to Records 
Evidenced by:
1--AD Forcast sheet dated 10/05/15 has incorrect current a/f hrs and no details of EASA AD 2014/0070 tracking.
2--Tech Log page 691was not tracking out of phase due items.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.303		Airworthiness Directives		NC12087		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of airworthiness directive records.
Evidenced by:
It was unclear at the audit whether or not the engine airworthiness directive listing applicable to Bell 206 L1, G-LONG had been updated following the replacement of the engines Turbine Assembly. Please review and amend as necessary.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.305		Record System		NC5847		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System)
The organisation was unable to demonstrate that they were fully compliant with M.A. 305  with regard to Recording of Component Life Limited Parts. 
Evidenced by:
1--CAW Records System requires updating for Current Status for G-STUY.		AW\Findings\Part M\M.A.305 Record System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.707		Airworthiness review staff		NC12088		Thwaites, Paul		Thwaites, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to issue of an authorisation document to airworthiness review staff.
Evidenced by:
Airworthiness Review Signatory, Mr Gordon Paton has not been issued with a Central Helicopters authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.710		Airworthiness review		NC12089		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (c) with regard to physical survey audit records
Evidenced by:
A review of the last ARC renewal carried out against Robinson R44, G-STUY identified that the physical survey report had not identified areas of the helicopter looked at during the survey.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.712		Quality System		NC5849		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
1--Quality Audit 01/2014 has open items to complete, also closure actions were not fully implimented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

										NC12716		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [UK.145.A.10] with regard to [Scope]
Evidenced by:

1. The current MOE scope of work section 1.9 reflects the EASA Form 3, this should be revised to reflect the specific aircraft types as opposed to generic aircraft types as listed in the EASA Form 6.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC12717		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

The MOE at section 1.10 does not indicate current on-line procedures when change application is sought.		AW\Findings\Part 145\145.A.15 Application		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC6593		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:
1. The aircraft types and scope of approval for each aircraft type determined in MOE section 1.9 should be tabulated.		AW\Findings\Part 145\145.A.20 Approval		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC3066		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Facilities] 

Evidenced by: 
1.  POL products (petrol, oil, lubricants) in the maintenance hangar were not considered to be adequately segregated or controlled with regard to life.
2. Aircraft ground equipment in the maintenance hangar is to be segregated into a designated area and sorted by applicability.
3. A general housekeeping exercise is required throughout the hangar and obsolete or not in use equipment is to be disposed of.
4. The hangar de-icing equipment area is to be consolidated and the fire alarm access is to be cleared.
5. The hangar paint shop requires fumes extraction to be installed and sheet metal working equipment is to be protected from over spray.
6. Continental engine LTS10 - 360  ser no 807712-R placed on the hangar floor is to be disposed of.
7. Maintenance hangar surplus equipment i.e. u/s grinder, aircraft nose leg frame is to be appropriately disposed of.
8. Battery bay ventilation/extraction is to be established.
9. Hazardous/ flammable chemicals are to be segregated and appropriately stored.
10. Hangar workshop machinery is to be adequately secured to the floor (i.e. pillar drill).
11. BMI equipment storage requires segregation/sorting out.
12. Packing boxes on storage racks are to be tidied/correctly stored.
13. Aircraft tie down weights require a safety review with loose articles (pins) bagged and controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC3067		Johnson, Paul		Johnson, Paul		[Storage Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25(d)] with regard to [storage facilities] 

Evidenced by: 
1. Quarantine stores records do not indicate the reason for items being quarantined.
2. A regular review of quarantine and return parts is to be initiated.
3. A return part ( Cessna trim actuator) was not labelled or identified.
4. Citation CJ II G-SONE unserviceable parts are to be appropriately quarantined (currently held on aircraft racking - not in secure area)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6594		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Hydraulic fluid rig was not identified with fluid type (Fluid 41)
2. Strongarm jack - fittings to be segregated and secured.
3. pie warming oven to be re-located.
4. Duralloy plate on racking not appropriately labelled.
5. Paint on racking (G-SONE) to be disposed of.
6. Safety clean rig was not identified by fluid type.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Facilities		11/25/14

										NC12718		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The area of the hangar rented to Eastern/BMI was not adequately segregated.

2. A plastic container with avgas was found on hangar racking.

3. Adjacent to the avgas container, discarded rags were evident.

4. Part No F2xc252220178 carpet ser no F2000LX-269 was not booked in to stores and was inappropriately located on the hangar floor.

5. Hydraulic jack BNP 156039 had a suspect hydraulic leak.

6. In-flight catering and packaging to be removed from approved area.

7. BFC 167 - cable tensioner to be removed.

8. Empty N2 bottles to be annotated with reserve pressures.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3068		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [personnel] 

Evidenced by: 
1. Current part-145 nominated staff should re-submit EASA Form 4's for approval by the Competent Authority.
2. MOE section 1.4 requires revision to demonstrate deputies for nominated persons in the event of prolonged absence.
3. Human Factors training syllabus was not available for review at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		4

										NC3070		Johnson, Paul		Johnson, Paul		[Human Factors]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30(j)] with regard to [Flight Crew HF training] 

Evidenced by: 
1. Human Factors training syllabus for flight crews is to be submitted to the CAA for acceptance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6595		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:
1. Non certifying staff - Mr Brobyn and Mr Wardle should have competence assessments carried out.
2. Human factors initial and refresher training syllabus' should be presented to the CAA.
3. Part-145 authorisation documents should be updated.
1.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC9920		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

a) It was not apparent that a formal competence assessment had been carried out on the stores operative - Mr Wendle.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12719		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel]
Evidenced by:

1. The current MOE at section 1.3.1 identifies Y loxton as stores/tech records officer, this is understood to now be be out of date.

2. The current MOE at section 1.2 does not nominate deputies for approved post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14949		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establish and control the competence of personnel involved in maintenance

Evidenced by:

Centreline are not completing on-going competency assessments, such that competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3069		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff] 

Evidenced by: 
1. Certifying staff authorisation procedure could not establish 6 months relevant experience within the previous 2 years prior to issuing an authorisation.
2. Part-66 Licence restrictions were not evident on Part-145 authorisation document from organisation on aircraft type, limits on personal authorisations were not clearly defined.
3. Beech 90 aircraft type Part-66 B2 licence cover is currently expired. Plan is to be submitted to CAA to demonstrate full licence cover on aircraft types held under approval.
4. A specific procedure should be created for the grant of Part-145 authorisations to certifying staff.
5. The authorisation document for M.S. Y Loxton was not in conjunction with company policy in that it was valid for greater than one year.
6. Aircraft release to service document has "BFC" release. This should be a specific authorisation and should be annotated on a personal authorisation document.
4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC9913		Johnson, Paul		Johnson, Paul		(Recency)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(c)) with regard to Authorisation Qualification)
Evidenced by:

a) It ws not apparent that a robust procedure was in place to establish the 6 months in 2 years recency requirement prior to issue or renewal of a maintenance certification authorisation.

b) Human factors refresher training for all certifying and non-certifying staff was overdue from the 31st August 2015. In addition, it was not apparent how this overrun had occurred.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12720		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(h)] with regard to [Authorisations]
Evidenced by:

1. Current certifying staff authorisations do not specify in sufficient detail, the exact aircraft types authorised or the extent/scope of that authorisation. In addition Category "C" release was not identified for "Complex" aircraft, independent check, Engine ground run, A/C pressure runs, Aircraft taxi and any other significant engineering tasks should be identified.

2. The current authorisation procedure should be revised to clearly demonstrate;

Recency, Human Factors training, Licence validity, scope, Competence assessment prior to the issue/re-issue of a certifying authorisation.

This record should be retained on individual's personal files and in the Quality System records.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3076		Johnson, Paul		Johnson, Paul		[Tooling]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [Tooling] 

Evidenced by: 
1. Maintenance requirements for maintenance jacks and cranes to be established.
2. Alternate tooling approval and control register was not available.
3. N2/O2 rig requires placards to be re-newed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6608		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. TT battery charger calibration date showed next due at 1st Aug 2014.
2. Three aircraft spring balances were overdue calibration by over 12 months.
3. External cage - out of date POL is to be disposed of.
4. External cage - out of calibration tooling should be secured in quarantine store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9914		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

a) The workshop grinder - grind wheel was well out of balance.

b) The large bearing press rig should be mounted on a more substantial base or platform.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12721		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40/48(a)] with regard to [Tool control]
Evidenced by:

1. It was not evident that individual tool inventory records were held on file or that annual tool checks were being carried out by the Quality Manager on individual's personal tool boxes.

2. The tool stores  - controlled and calibrated tooling is booked to individuals not to an aircraft therefore, on completion of maintenance on an aircraft, it is difficult to see how 145.A.48 is being satisfied.

3. Cessna high wing supports and tail trestle are considered obsolete and should be disposed of.

4. The Fluid 41 hydraulic rig hoses are deteriorated.

5. Several uncontrolled boxes of aircraft skin pins were located on a bench in the hangar.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3077		Johnson, Paul		Johnson, Paul		[Acceptance of components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Acceptance of components] 

Evidenced by: 
1.MOE section 2.2 requires re-wording regarding F 8130-3 dual release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6609		Johnson, Paul		Johnson, Paul		(Goods receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods receiving)
Evidenced by:
1. U/S components store to be created in bonded store.
2. Controlled access to bonded store was not apparent.
3. POL products in bonded store to be placed in fire - resistant cabinet.
4. Stores manual is to be updated in line with current procedures.
5. Quarantine store (a) windscreen heater not labelled or identified, (b) 02 mask/headset not appropriately bagged.
6. Flowmeter BFC377 was overdue calibration - due 24 Feb 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12724		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to [Component control procedures]
Evidenced by:

1. A repaired autopilot control panel  p/n 622-6208-223 had been booked in to stores on FAA 8130-3 No 10519101 single release. Although the EASA release was subsequently located for this component, the store man was unaware of the dual release requirement for a repaired/overhauled component.

2. When asked about parts ordering, the store man was not aware of nor made reference to the approved supplier list.

3. Spares ordering through the stores system for aircraft G-ZEUZ did not have the current work order attached to the orders.

4. Stores procedure 4.1.3 a references CAP 562 (CAAIPS) but does not reference the relevant leaflet, in addition, the store man was unaware of CAP 562.

5. At the time of audit, the stores person was unaware of the organisation's  MOE or how to access it.

6. The stores temperature/humidity was not monitored or recorded.

7. At the time of audit, the quarantine tool cage located outside stores did not have an approved control procedure in place, a description of its useage or details of whom had access to it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3078		Johnson, Paul		Johnson, Paul		[Maintenance Data]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Maintenance data] 

Evidenced by: 
Current maintenance data for Diamond DA42 aircraft not held - MOE 1.9 requires revision to state that a QA audit is required prior to commencement of work on aircraft types where maintenance data is not maintained by the organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		1

										NC14950		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording reference to the particular mainteance data used to complete tasks on worksheets

Evidenced by:

Tasksheets sampled on G-TWOP did not include cross reference to Maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC3080		Johnson, Paul		Johnson, Paul		[Production Planning]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Production Planning] 

Evidenced by: 
Quality system is to introduce a regular review of the handover diary.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC6610		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. At time of audit several large aircraft maintenance inputs were scheduled between Oct 2014 and March 2015. Production planning for these back to back inputs was not apparrent in terms of personnel, facilities etc.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12726		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Shift/Task handover]
Evidenced by:

1. Further to a discussion with the chief engineer, it became apparent that prior to going on leave, he was planning on handing over the current maintenance situation to the Quality Manager. This is not considered appropriate as the QM currently holds CAM and ARC positions in the organisations Part M approval and M.A.706(e) does not allow this integration.

2. The MOE at sections 2.26.3 and 2.26.4 - shift/task hand over provisions are not adequate.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3082		Johnson, Paul		Johnson, Paul		[Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
1. Work pack master MP/AMM revision status not determined.
2. Work pack to have personnel identification form introduced.
3. Work pack control document to be reviewed and revised.
4. MOE 2.24 determines procedure regarding removal of serviceable components, 2.24 requires revision to state that these components can only be fitted to Company Aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6611		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:
1. Work order 037502 task 10011 (a) functional check data was not referenced, (b) duplicate inspection requirement was not clear on the work pack/task card.
2. Maintenance manual reference and revision status was not identified on the work pack control sheet.
3. Engineers identification signatures were not evident on the work pack control sheet.
4. It was not apparrent that critical task items were identified as "critical task" on maintenance workpacks (MOE 2.23.1)		AW\Findings\Part 145\145.A.50 Certification		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9915		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

a) Work order 03794/00 (G-YEOM) Mr J Brobyn was not identified on the work pack signature sheet.

b) Work order 03794/00 (G-YEOM) - Mr J Brobyn had not certificated against the work he had carried out - task 70012 starboard prop de-ice brushes replacement and in addition, the legibility of the maintenance entry by Mr Brobyn was not at the required standard of an approved Part-145 organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12727		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(d)] with regard to [Certification of maintenance]
Evidenced by:

1. From a review of an aircraft work pack - rob of an item from G-BCVY to G-TBEA, an approved "rob" procedure was not available and in addition, a "serviceable" tag, label or EASA Form 1 release document had not been produced for the removed component.

2. An MOE revision is required to satisfy the requirements of 145.A.48.

3. At the time of audit a Cat "C" release procedure was not in place for "complex" aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC9916		Johnson, Paul		Johnson, Paul		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

a) The wording of the SMI document associated with the completed work pack review declaration should be revised to clearly identify that this is not the Certificate of Release to Service of the aircraft from maintenance.

b) The CAFAM standard parts issue document listing should be included in the aircraft maintenance work pack

c) A copy of the aircraft log book certificate from maintenance should be included in the maintenance work pack record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15		1

										NC12728		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.145.A.55] with regard to [Records]
Evidenced by:

1. At the time of audit, Part No 63229-002 batch No 276/6 JAA 00128 - Air Part batch No AP32587 original release documents could not be sourced.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3083		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [Occurrence Reporting] 

Evidenced by: 
1. MOE section 2.18 does not make reference to AMC 20-8.
2. MOE section 2.18 does not reflect the requirement for use of an EASA Form 44 when occurrence reporting or where this document can be sourced.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6612		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE section 2.18.1 should reference CAA form SRG 1601 for occurrence reporting and AMC 20 should read AMC 20-8.

2. MOE section 2.18.2 does not detail internal reporting procedure (QIR) or the method for submitting QIR reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC12729		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE at section 2.18 does not describe occurrence reporting procedures in respect of; reporting, just culture, initial and follow up investigations, feedback, mitigation steps and mitigation evaluation plus final closure of MOR's I.A.W. ED 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3084		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality System] 

Evidenced by: 
1. Contract with independent auditor P Hannifan was not signed.
2. Authorisation to indipendant auditor to carry out audits from QM was not issued.
3. Audit reports sampled did not contain sufficient objective evidence.
4. Product audits were not included in audit plan.
5. The audit report document requires revision and the revised document is to be subnmitted for approval.
6. Audit report BFC/01 findings were not assigned an NCR findings level and a required closure date was not applied.
7. Audit report NCR BFC/01 was not signed by the auditor and the auditor was not identified on the document.
8. The audit plan is to include at least 2 product audits - 1 Cessna and 1 unscheduled audit.
9. The requirement for maintenance data references on maintenance certification documents is to be included in engineer's continuation training.
10. Quality system reviews are to be carried out twice per year and should be included in the Quality plan. In addition the QA review is to incude audits NCR's and closures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC9917		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Planning)
Evidenced by:

a) The current Part-145 audit plan does not include product audits. At least one CAT and one non-CAT aircraft product audit should be carried out during the annual audit schedule.

b) The audit plan should include the Accountable Manager's 6 month QMS reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12731		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality System]
Evidenced by:

1. It was not apparent that an Accountable Manager review of the effectiveness of the QMS had been carried out and documented within the last 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14951		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence and capacity of the Quality System 

Evidenced by:

The Part 145 Quality Assurance Manager is also the Centreline CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the Part 145, and audits, findings and closure actions are potentially compromised. The roles also remove independence from the Part 145 authorisations issued by the QAM for his roles within the Part 145. (An extensive Part 145 Authorisation scope has been issued to the Quality Manager by the Quality Manager)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC6613		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 2.16.9 to be revised - EASA Form 1 procedure is to be created and x referenced from MOE.
2. MOE does not state that access to competent authority is granted for compliance auditing (145.A.90)		AW\Findings\Part 145\145.A.70 MOE		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14		2

										NC12730		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At the time of audit, the hard copy MOE held in the hangar technical office was at the incorrect revision status and in addition, the chief engineer was not aware of the location of the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14952		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a & b) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

1.5 All staff report to QAM in the chart?

2.1 Sub contracting control and evaluation not covered in 2.1 or in cross referenced section 2.20. In addition, 3.12 just repeats the regulation? 

Appendix J is a list of Contractors not sub contractors. The separation of services and the extension of the QA system should be clear. 

MOE not updated for latest changes to the Regulation. e.g. critical maintenance tasks still refers to 65c instead of Part 145.A. 48,  even though the MOE was updated in Feb 2017, after the Regulation change. 

The audit section at the end of the MOE, relating to requirements of 145 is out of date, although the in-use report was up to date.

2.23.2 Why does independent inspection mention rotors?

3.9 Exemption process control – this area needs Centreline review for applicability and clarity.

3.14 Competency this area is muddled and it does not define when the assessment is completed?
Further explanation is necessary to explain how the Chief Engineer assess managers competence when he reports to them?

Non Centreline specific Form 1 in MOE, the Form 1 layout compliance is approved by the CAA via the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3085		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [145.A.75] with regard to [Privileges] 

Evidenced by: 
1. MOE L2 and AOG working away from base procedures to be created.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC9923		Johnson, Paul		Johnson, Paul		(Limitations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.80) with regard to (Limitations)
Evidenced by:

a) The current MOE at section 1.9 limits the scope of work on the PA31 - 350 aircraft type to an annual check. The organisation were unaware of or applied this limitation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

		1				M.A.706		Personnel Requirements		NC9361		Johnson, Paul		Johnson, Paul		(Personnel Requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(f) and AMC.706.4.7) with regard to (Qualified staff)
Evidenced by: 

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

		1		1		M.A.707		Airworthiness review staff		NC9362		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707 and AMC M.A.707(a)(1)) with regard to (Knowledge of a relevant sample of aircraft types)
Evidenced by:

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

		1				M.A.201		Responsibilities		NC6400		Johnson, Paul		Johnson, Paul		(Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Aircraft Maintenance)
Evidenced by:
1. Aircraft G-LUBB  work order 037368/0 - variation to maintenance programme task(s) did not indicate the % variation or the A/F hours by which the task had been extended.
2. The organisation should create a register of maintenance programme variations which should be reviewed at the 6/12 month CAMO reviews.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.201		Responsibilities		NC9926		Johnson, Paul		Johnson, Paul		(Responsibilities )
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:

1. The organisation should verify that with regard to aircraft G-PULA Falcon 2000 EX, appropriate arrangements are in place to comply with the requirements of CAP 731, FDR download, data frame layout, flight profile review and analysis.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.202		Occurrence Reporting		NC9928		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting and evaluation)
Evidenced by:

1. Consideration should be given that resulting from MOR - QIR.381, an additional hydraulic door latch inspection is introduced in to the Cessna 525 maintenance inspection programme.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.202		Occurrence Reporting		NC12675		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:
1. The current CAME at issue 9 rev 8 section 1.8.6 does not reflect the requirements of ED 376/2014 - mandatory occurrence reporting with respect to reporting, initial investigation, just culture, closure, feedback, recording and evaluation of occurrence reporting systems.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.301		Continuing airworthiness tasks		NC6401		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (CAW tasks)
Evidenced by:
1. Aircraft MP/01621/1311, Pre/post flight inspection data should be removed from the maintenance programme or annotated as "information only" and not included in the maintenance programme.
2. Aircraft "Check A" data in the maintenance programme should be annotated as "Check A" and requiring Part-145 release.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		11/11/14

		1				M.A.302		Aircraft Maintenance Programme		NC6403		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:
1. Aircraft G-LUBB annual utilisation was outside the projected utilisation by more than 25% and it was not apparent that an MP review had been carried out to reflect this change in projected flying.
2. MP/01621/1311 referenced airframe manufacturers data at revision 77 with the current data at revision 81 and the engine manufacturers data at revision 34 with the current data at revision 37. It was not apparent that an annual MP review had been carried out to up date the programme and the CAMO review dated 14 April 2014 had not identified the out of date data references.
3. The organisation should consider applying for approval to approve MP changes through the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6383		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Maintenance programme)
Evidenced by: At the time of audit the organisation did not have a generic maintenance programme for review with regard to the addition of Cessna 550/560 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late		12/21/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC12677		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302/AMC M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. It was not apparent that a formal review of MP/03477/E1311 (G-PULA) had been carried out and recorded during the previous 12 months.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14937		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to definition of maintenance types

Evidenced by:

The Centreline AMPs do not define which checks are base maintenance and line maintenance		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.304		Data for modifications and repairs		NC6404		Johnson, Paul		Johnson, Paul		(Data for Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. Aircraft PA31-350 G-YEOM, data for BFC/MOD/17/PA31-350 - avionics upgrade, was not available for review at the time of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1				M.A.305		Record System		NC9932		Johnson, Paul		Johnson, Paul		(Records system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Work Pack 0377661/00  section 1 (defects) master control document was not contained within the work pack.
2. Work Pack 037661/00 defect 70112 - airframe repair did not contain the approved repair data instructions or NDT inspection data nor x refer to this data held elsewhere within the work pack.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.305		Record System		NC12674		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(h)] with regard to [Records]
Evidenced by:

1. Engine logbook for TS10-360-FB Ser No 299745-R fitted to aircraft G-BYKP did not indicate that this engine was on extension from TBO (GR24)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.305		Record System		NC12678		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305] with regard to [CAW records]
Evidenced by:

1. From a review of the CAW records in respect of aircraft G-TBEA,
 
a. An extension to MP/01621/GB1311 iss 2 rev B5 ID 24 check + calendar aircon inspection did not have sufficient detail with regard to the reason behind the extension and a cross reference was not evident in the aircraft logbook.

b. A work pack no; 038386/01 detailed the rob of a component - comp motor Pt no 1134146-1 s/n 923n however, no EASA form 1 or "S" label had been issued for the removed component and no reference to an approved rob procedure was evident.

c. It was not apparent that a x reference from the ICA's requirement from Mod HL/MOD/941 had been established to the Cessna 525 ID inspections satisfying these requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.306		Aircraft technical log system		NC9933		Johnson, Paul		Johnson, Paul		(Deferred defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Deferred Defects)
Evidenced by:

1. It was not apparent that the CAMO maintained a register of Deferred Defects issued to its aircraft fleets thus monitoring and controlling these deferrments.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.306		Aircraft technical log system		NC12684		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log]
Evidenced by:

1. From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #1 did not x reference work order JWL 16/09.

2.  From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #2 did not have an appropriate CRS

3.  From a review of the Tech log SRP, the check "A" release  signed by Captain Burtenshaw  in respect of G-PULA - Part-145 authorisation document had not been signed, thus rendering the release invalid.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.306		Aircraft technical log system		NC14938		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to fleet technical logs and amendments shall be approved by the competent authority 

Evidenced by

The Technical Log Sector Record Page for the Dassult Falcon and the Embraer Legacy have not been submitted for approval by the Civil Aviation Authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system\The aircraft technical log system and any subsequent amendment shall be approved by the competent authority.		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.307		Records Transfer		NC12685		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307 and M.A.903] with regard to [Transfer of records]
Evidenced by:

1. The current CAME does not x reference approved procedures for transfer of aircraft in/out of other EU member states or the transfer of aircraft records.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.401		Maintenance Data		NC6405		Johnson, Paul		Johnson, Paul		(Operators Tech log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by: Aircraft G-LUBB
1. CAMO did not hold current data relating to aircraft in service ADD's
2. The tech log had not been properly updated i.a.w. W/P BFC/037513/ext to LH starter and battery.
3. SRP page 147 - SMI check read 5471 hrs when this should have been 5447 hrs.
4. SRP page 147 sector 3 captains post flight check was not signed.
5. SRP page total cycles block should be revised to read total flying hours.
6. Aircraft G-LUBB current ARC certificate - authorisation stamp was not readable.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1				M.A.401		Maintenance Data		NC6406		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Data)
Evidenced by:

1. Work Pack 037483 - aircraft G-SONE did not state the required revision status of the maintenance data.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1		1		M.A.401		Maintenance Data		NC9934		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Maintenance Data)
Evidenced by:

1. With regard to aircraft G-PULA Falcon 2000 EX, verification of access to Dassault Services current maintenance data subscription/logon should be produced.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.704		CAME		NC6384		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (scope of work)
Evidenced by:CAME draft revision - issue 7 revision 1, scope of work was incorrect in that it incorrectly identified the additional type rating of Cessna 550/560 (PWC PW 530/535)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		6/26/15

		1		1		M.A.704		CAME		NC9939		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with(M.A.704 ) with regard to (Exposition)
Evidenced by:

1. CAME section 0.3.5.2 -  CAM and ARC signatory duties and responsibilities should be segregated.

2. CAME section 0.3.5.4 - The position of Continuing Airworthiness Records Engineer is not considered an accurate title. This position is an AW Engineer and the duties and responsibilities are to be revised to more accurately reflect this role and to identify the ability of the CAM/QM/ARC to conduct Airworthiness reviews through an independent position.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.704		CAME		NC12686		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:The current CAME at issue 9 rev 8;

1. 0.3.1/0.3.6.1 - M Barnes Accountable Manager is incorrect

0.3.5.1 A.M. duties "HE" is incorrect

0.3.5.2 CAM ?ARC duties are to be segregated and more detail is required wrt ARC duties/responsibilities.

0.3.6.3 ARC staff are trained by the ARC not the CAM.

0.3.5.2 CAM duties should be aligned more closely with M.A.708/anybodies CAME  (EASA)

0.7 facilities description is out of date.

It was not apparent that a complete CAME review had been carried out within the last 12 months.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.704		CAME		NC14948		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to areas of the CAME are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

0.2.2 Relationship with other organisations, Centreline do have relationships, there is the sub contracted organisations and the contracted 145s. The Part 145 organisations are mentioned but not the sub contactors. The Falcon 2000EX is sub contracted under Jetworks. (This explanation impacts the capacity requirements of the CAMO) 

1.2.1.3 (v) Indirect approval for AMPs states revised AMPs issued under this privilege should be sent to the CAA. They are not being sent.

Appendix Contracts for 708(c) and 711(a3)  should be between the CAMO and the Part 145 since August 2016. (not the operator)

CAMO Capacity and workload difficult to determine form 0.3.6.2 in CAME. Workload would help if referred to Appendix A - which explains that currently no non CAT aircraft are managed. The capacity should also be explained against those staff actually involved in 708 and 710 tasks. 

Numerous CAME Appendix include the term 'see copy on following page', and there is nothing evident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

		1				M.A.705		Facilities		NC12687		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. The archive records store adjacent to the CAMO office was not considered to meet the requirement of M.A.714(e).

2. The floor loading of the archive records store adjacent to the CAMO office should be verified to ensure that it is not likely to be exceeded.

3. The current aircraft technical records ISO store contained bicycles, computer hardware, fiche readers and other equipment not commensurate with an archive record store. In addition it had evidence of possible damp/moisture and therefore was not considered suitable for active aircraft records management.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.706		Personnel Requirements		NC3089		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel] 

Evidenced by: 
1. CAME section 0.4 requires revision to nominate Peter Hanifan as independent quality auditor and in addition, a contract is to be created and signed by both parties with regard to this position.
2. CAME section 0.4 requires a revision to introduce the posts of Airworthiness Engineer and Tech records clerk.
3. Duties and responsibilities for the nominated posts in items (1) and (2) are to be established in the CAME.
4. An authorisation document is to be issued to be issued to Mr P Hanifan with regard to his nominated responsibilities.
5. The CAME should be revised to indicate that the independent auditor will be responsible for quality monitoring of the ARC functions and his duties and responsibilities should reflect this.
6. A competence assessment is required for persons involved in continuing airworthiness.
7. A manhour distribution chart should be introduced into the CAME.
8. EASA Form 4's should be submitted to the CAA for nominated posts in the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1		1		M.A.706		Personnel Requirements		NC12688		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The notified departure of the current Airworthiness Engineer will require the organisation to submit a succession plan to the authority demonstrating continuing compliance with M.A.706(2).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.706		Personnel Requirements		NC14944		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to the organisation could not establish appropriate competency assessment

Evidenced by:

The competency assessment reviewed for the Continuing Airworthiness Engineer was not specific to the competency required for the role. Competency assessments do not appear to assess attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

		1				M.A.707		Airworthiness review staff		NC3090		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review] 

Evidenced by: 
1. Currently, Mr Pat Wagstaff is the only approved ARC signatory for BFC and contracted to Centerline for ARC functions. Consideration should be given to amalgamating approvals UK.MG. 0393 and UK.MG. 0030.in order to acheive better efficiency and visibility.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

		1		1		M.A.707		Airworthiness review staff		NC12713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. The authorisation document issued to Mr P Wagstaff mixes the terms "authorisation" and "permit", in addition, the table on the authorisation document should reflect the table in CAME 0.2.4 not the current EASA Form 14 approval document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.707		Airworthiness review staff		NC14940		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a1) with regard to appropriate Airworthiness Review Staff to issue Airworthiness Review Certificates

Evidenced by:

The AR Signatory for the Embraer Legacy has been authorised inappropriately. They do not have appropriate formal aeronautical maintenance training – a Part 66 Appendix III level 1 general familiarisation course on type. (see AMC M.A.707(a) (1))		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.708		Continuing airworthiness management		NC3091		Johnson, Paul		Johnson, Paul		[Continued Airworthiness]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708] with regard to [Continued Airworthiness] 

Evidenced by: 
1. The mass and balance statement for aircraft G-SONE in the Cesscom system indicated that an aircraft re-weigh was due on 14 Jan 2014 when the 4 year point is 17 Dec 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		1/10/14

		1		1		M.A.708		Continuing airworthiness management		NC12714		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and balance]
Evidenced by:

1. From a review of the load sheet in the tech log in respect of aircraft G-ZEUS, the weighing report from Planeweighs ltd No 16944 indicated an aircraft basic weight of 7622.0 lbs whereas the load sheet report indicated an aircraft basic weight of 7688.0 lbs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.708		Continuing airworthiness management		NC6407		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. Aircraft G-YEOM - The flight manual reflects the aircraft mass and balance from 1988 and had not been updated from weighing report # 9903 dated 13 June 2006.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.708		Continuing airworthiness management		NC14942		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to written maintenance contracts available for all aircraft maintenance work not completed by Centreline’s Part 145

Evidenced by:

Williams PBH engine related aircraft work – removal and installation of loan engines as an example - is completed at Part 145  maintenance organisations other than Centreline without an appropriate contract.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.710		Airworthiness review		NC3092		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.710] with regard to [Airworthiness Review] 

Evidenced by: 
1. CAME 4.2 -  Airworthiness Review and Extension procedures require a review and revision to align with current requirements.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1		1		M.A.710		Airworthiness review		NC9940		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness Review)
Evidenced by:

1. CAME section 4.3 does not stipulate that the AR physical survey is to be assisted by an appropriately qualified Part-66 LAE (M.A.710(b)

2. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not contain details of the maintenance inspections checked during the review.

3. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not state that the A/F/Engine hours and flight cycles records had been reviewed and verified.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.710		Airworthiness review		NC14941		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to the report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-LUBB dated 23 February 2015 has areas identified as 2.3,2.5, & 2.6 without any objective evidence to support the subsequent recommendation		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.712		Quality System		NC3093		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
1.A quality audit plan to verify compliance with PartM(g) was not evident.
2. Audit checklists were not available  for review.
3. Audit records demonstrating compliance with Part M(g) were not available for review.
4. Non VCompliance Reports were not available for review.
5. It was not evident that a quality System review had been carried out during the previous 6/12 months.
6. No Contract was in place for external Quality Auditor.
7. An Independent audit of the ARC process had not been carried out.
8. Product audits were not planned nor had been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

		1		1		M.A.712		Quality System		NC6409		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Report)
Evidenced by:
1. The sampled Part M audit report dated 28 Feb 2014 did not cross reference to corresponding Non-Compliance reports.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.712		Quality System		NC9941		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Planning)
Evidenced by:

1. The current Part M sub-part g audit plan does not include the 6 monthly Accountable Manager QMS reviews.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.712		Quality System		NC12715		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a) and AMC M.A.712(a)] with regard to [Accountable Manager review]
Evidenced by:

1. It was not evident that a formal and minuted Accountable Manager review of the Part-M QMS had been carried out within the last 6 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC14943		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the independence and capacity of the Quality System 
 
Evidenced by:

The Quality Assurance Manager is also the CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the CAMO and audits, findings and closure actions are potentially compromised. The roles also remove independence from the authorisations issued by the QAM as evidenced in finding NC 14940 (QAM issued inappropriate AR privilege to himself)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1		1		M.A.712		Quality System		NC17757		Drinkwater, Tim		Drinkwater, Tim		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the feedback elements of the Quality System

Evidenced by:

Some of the internal audit findings of 2017 had a closure timescale of 31 Jan 2018. At the time of audit, 09 May 2018, three were still open. (reference to AMC M.A.712(a) paragraph 3)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3127 - Centreline AV Limited (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		8/7/18

		1				M.A.713		Changes		NC3094		Johnson, Paul		Johnson, Paul		Changes
The organisation was unable to demonstrate that it was fully compliant with [M.A.713] with regard to [Changes] 

Evidenced by: 
CAME section 0.5 does not stipulate the use of an EASA Form 2 when the organisation is applying for change approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.715		Continued validity		NC3095		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [M.A.715] with regard to [Continued Validity] 

Evidenced by: 
THe CAME does not stipulate access to the NAA/EASA for purposes of determining compliance with Part M(g) (M.A.715(2))		AW\Findings\Part M\M.A.715 Continued validity		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.716		Findings		NC3096		Johnson, Paul		Johnson, Paul		[Findings]
The organisation was unable to demonstrate that it was fully compliant with [M.A.716] with regard to [Findings] 

Evidenced by: 
1. CAME 2.1.3 is to be reviewed/revised to address the issue of and response to NCR reports and the allocation of findings levels of severity.		AW\Findings\Part M\M.A.716 Findings		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.711		Privileges		NC4620		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) With regards to (Airworthiness Review Authorisation )
Evidenced by: The Airworthiness review Authorisation document Form CRTL/005 is to be revised to reflect the CAME scope of approval privileges or specific aircraft types/groups not the scope of an individuals AMEL.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Documentation Update		5/23/14

		1				M.A.704		CAME		NC4619		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) With regards to (CAME)
Evidenced by: CAME Section:
1. 1.13 does not reference the use of Form SRG 1601 for MOR reporting or how this form can be accessed.
2. 0.5.1 does not stipulate the use of an EASA Form 2 for change applications.
3. 0.2.1 hays typo - Loan/Lone
4. 0.3.4 to be revised as it currently shows that the Quality Auditor may be involved in Airworthiness reviews when this is not the case.
5. 0.3.6.1 requires revision to correct grammatical error.
6. 0.3.6.4 requires revision to indicate that the quality audit plan will be approved by the Quality Manager and to state that the independent auditor will be wholly responsible for independent audits on the airworthiness review process.
7. 0.3.7.1  The manpower distribution chart is to be revised as discussed at time of audit.
8. 0.7.1 typo to be corrected - archive/achieve
9. 2.1.3 requires re-phrase to Q.A. remedial action procedure.
10. Part 2 appendix 1 - audit plan is to refer to the detailed audit plan.
11. Appendix 2 independent auditor contract shows 2 x product audits per year, at this time the CAMO has no managed aircraft therefore this is N/A. 
12. 4.4 typo to be corrected "me" entered twice.
13. Airworthiness review approval document is to be revised as discussed at time of audit.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

		1				M.A.712		Quality System		NC4621		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) With regards to (Quality System)
Evidenced by:
1. A detailed audit plan is to be produced which specifies the scope of each of the bi-annual audits with reference to Part M requirements/CAME and should include a quality system review and an organisational review. This document should be included in the appendices to the CAME and should be X referenced from CAME Part 2 appendix 1.
2. The audit report/checklist was not annotated a document reference as stated in the CAME.
3. The Non Compliance section of the audit report/checklist did not include a reference to the regulation appertaining to the NCR and a finding level should be applied to each NCR.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

		1				M.A.403		Aircraft Defects		NC14246		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(a)] with regard to [defects]
Evidenced by:

1. From a review of ARC WRT aircraft G-BHDE, the aircraft airworthiness review did not include any objective evidence of defects sampled/reviewed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1		1		M.A.704		CAME		NC8930		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME review)
Evidenced by:

1. The approved CAME at issue 2 revision 7 section 0.6.1 determines that a CAME review is to be carried out annually by the Accountable Manager - no evidence of this activity being undertaken was available.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.704		CAME		NC14248		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

CAME at issue 2 revision 17 should be revised as follows;

a. remove obsolete change bars

b. section 1.1.4 should be revised as the phrase "Out of Phase maintenance will be avoided if at all possible" is not appropriate.

c. References to LAMP are to be revised.

d. Section 1.6.2 page 23, the reference to section 1.4.1 is incorrect.

e. Section 1.13 occurrence reporting is not compliant with the requirements of (EU) 376/2014 and needs revision.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

		1				M.A.707		Airworthiness review staff		NC8929		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)) with regard to (Authorisations)
Evidenced by:

The authorisation document issued to ARC signatory Mr P Lowe did not properly scope the extent of the authorisation and incorrectly referenced CAME page 4 (should be CAME page 9)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.707		Airworthiness review staff		NC14249		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a) & AMC M.A.707(a)(2)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, the ARC signatory could not demonstrate familiarisation with AMC M.A.801 standard change and standard repair approvals procedures.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.708		Continuing airworthiness management		NC14250		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. It was not evident from the sampled ARC documents that the CAMO carries out and documents reviews of the mass and balance changes to an aircraft during the ARC process.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.710		Airworthiness review		NC14247		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. From a sample Airworthiness review carried out on aircraft G-BHDE, the ARC did not include objective evidence of the life limited parts sampled.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1		1		M.A.710		Airworthiness review		NC14251		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. The current Airworthiness Review Procedure does not include a review of the validity of the aircraft maintenance programme WRT to ELA 1 aircraft under SDMP.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

		1		1		M.A.710		Airworthiness review		NC15745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Further guidance may be found at AMC M.A.710(a)

LIMITATION
Coincident with the Issuance of this report is the suspension of Airworthiness Review Privileges in accordance with M.A.710 and M.A.711(a)(4) and M.A.711(b)(1 & 2) under approval UK.MG.0498. In addition, Airworthiness Review Privileges are suspended under approval AI/9958/13 until further notice from the competent authority.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		1		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		9/4/17

		1		1		M.A.710		Airworthiness review		NC16013		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Continuation from closure of NC15745		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		6/30/18

		1		1		M.A.712		Quality System		NC14252		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1.From a review of the quality system audit plan it was not clear that a definite segregation was in place between Part M compliance auditing and a specific product sample audit.

2. From a review of the audit document, it was not apparent that a robust link from NCR identification to NCR report was in place identifying root cause analysis, correction and prevention actions.

3. The reviewed QMS audit report identified that M.A.901 was not applicable for review under the quality audit report when this is not the case.

4. A Quality system review by the Accountable Manager had not been carried out in 2016.

2.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.713		Changes		NC8931		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change procedure)
Evidenced by:

1. CAME issue 2 revision 7 section 0.3.6.2 does not detail changes to the organisation's capability at CAME section 0.2.4 or reference an approved procedure for adding an aircraft type within the current scope of approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.714		Record -keeping		NC14254		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. It is considered that the current storage facility for Aircraft/ARC records is at capacity and that the CAMO requires an additional appropriate storage cabinet.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1				M.A.714		Record -keeping		NC8928		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714(e)) with regard to (Records storage)
Evidenced by:

1. At the time of audit, the lockabable steel fireproof records storage cabinet had one drawer containing solvents, chemicals and cleaning agents.

2. One set of archived records were stored in a plastic container which at the time of audit could not be located.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1				M.A.716		Findings		NC8932		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716) with regard to (Findings)
Evidenced by:

1. Current CAME at issue 2 revision 7 section 2 does not address the requirements of M.A.716(c) response to audit findings. (Wording from M.A.905(c)  can be used as guide)		AW\Findings\Part M\M.A.716 Findings		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

										NC11638		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to an accurate description of the organisations capability for C7 (Engine) rating.
Evidenced by:
A review of the revised draft capability list for the C7 rating identified that the capability of the organisation for this rating against ALF 502 and LF 507 engines was incorrect. The capability list identified that components could be overhauled where in fact the current capability only allows inspection and repair.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		1

										NC15552		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining the capability for field repairs to MD900 Main Rotor Static Masts.
Evidenced by:
The complexity of repairs being requested for the MD900 Main Rotor Static Mast has increased since initial addition of this component to the organisations capability list. To ensure the organisations competency each repair should be subject to an assessment process, the process amongst other things should include experience and competency of staff, special processes, tooling etc. On successful completion of this assessment the repair should be added to the organisations capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17

										NC5627		Wright, Tim		Wright, Tim		FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the segregation of work areas and the organisation work flows within the proposed Honeywell ALF502 and LF507 assigned work area. 

As evidenced by: 
a) There is no effective environmental segregation between the Component cleaning; Media blasting and NDT inspection areas and the proposed engine stripdown /inspection and assembly areas. 

b) The proposed "process flow"  for units progressing through the workshop,  involved a unit being returned back through the disassembly  line for rebuild.
c) There is no designated "clean room" for the rebuild of gearboxes / turbine spools and disc / blade rebuilds.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Facilities		9/10/14		2

										NC8620		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)2 with regard to acceptability of facilities.
Evidenced by:
Instrument shop was of insufficient size for maintenance activities undertaken.  (e.g. Limited work bench space, no dedicated library area (Manuals stacked on bench), various test boxes and tooling stored on floor).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3887		Jackson, Andrew		Roberts, Brian		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to stores segregation controls.

Evidenced by: 
• Only one table for incoming and dispatching items permitting possibility of cross contamination of serviceable and unserviceable parts.
• Corrosive fluid container stored with other parts within the bonded store.  In addition, a drum of oil was stored near to the entrance door to the stores with cleaning products. No evidence that the organisation had storage container for oils and flammable fluids.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Retrained		2/12/14

										NC8622		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.25(d) with regard to protection of parts from damage.
Evidenced by:
1. Repaired instruments including Air speed Indicator and Vertical Speed Indicator were temporarily stored on Goods out desk pending release.  The items were only held in plastic bags and unprotected from accidental damage.
2. Hartzell prop hub was stored vertically on the prop attachment studs on stores shelf – studs were not protected.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5629		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)  with regard to key personnel and the associated terms of reference for the role of Power-Plant manager and 145.A30(d) man-hour planning   
As evidenced by:
a)  The position of Power- plant programme manager and the related terms of reference are not detailed within the MOE .

b) There is no Maintenance Man- hour procedure detailing how deviations in the availability of staff  would be controlled or reported .
 
Note: The corrective action to this finding is to include specific details and procedure references to how the Manpower and production management are achieved.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC14149		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the accomplishment of boroscope inspections.
Evidenced by:
A review of the accomplishment of engine boroscope inspections identified the following discrepancies;-
1. Individual authorisation documents are not endorsed with boroscope inspection approval.
2. The organisation does not have in place specific procedures for the accomplishment of boroscope inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC8623		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to staff records.
Evidenced by:
Training records for various personnel sampled, records were found to be incomplete and out of date.  
Authorisation documents in certain cases had not been revised or reviewed for 3 years and organisational approvals granted on the document had since expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15		1

										NC14134		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h)  with regard to scope of work.
Evidenced by:
Authorisation Documentation  for  number 01292/07 has no limitations for the  scope of work, also no Authorisation for the D1 Rating was evident or defined in MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14147		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to the use of alternative equipment.
Evidenced by:
Turbine Rotor Balance procedure detailed in EMM Chapter 72-51-00 (page 1001-01) requires that balance machine model HL2B is used. Pheonix Balancing Ltd had used balancing machine Z300/ZE1. There was no supporting evidence that this equipment could be used as an alternative to balancing machine HL2B.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		2

										NC3888		Jackson, Andrew		Jackson, Andrew		Tools/Material/Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration traceability.

Evidenced by: 
Internally calibrated gauges had a record of recalibration, the individual records made no reference to the master gauge used.  This looses any link to national standard traceability for that gauge		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8625		Jackson, Andrew		Jackson, Andrew		145.A.40  Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to calibration control
Evidenced by:
ASI test set in Instrument workshop, (in use), had in date calibration sticker attached however the test set was not in the organisations data base and no calibration certificate could be produced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3889		Jackson, Andrew		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data control. 

Evidenced by: 
IPC for Lycoming engine O-320 H series under repair, still contained the previous revision at the back of the folder - which could inadvertently be used when ordering parts for the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation\Updated		2/12/14		2

										NC14135		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (f). with regard to approved data.
Evidenced by:
1  AD 2000-11-15 for Fan Disc Inspection as per EMM 72-31-08 requires Shot Blasting to Specification SAE J 1993 or J827  the C of C for the current in use shot blast media did not identify the required Specification.
2  Additional Worksheets for Engine LF 07278 not recorded on Workpack Register Form -CFSF-060.
3  Work Pack 11960 for Component Robbery Inspection does not meet the Requirements of AMC No 2 to 145,.A.50 (d).
4  EASA Form 1 number ARC 11566,  does not comply with the MOE Procedure 2.16.3		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		4/6/17

										NC5644		Wright, Tim		Wright, Tim		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (e) with respect to providing work packs to support the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
The organisation was unable to provide any work- packs covering the Repair and Overhaul activity for the proposed B1 rating. The existing CFS procedure EN48 did not make a specific reference to how a new work-pack was going to be developed.
NOTE : THIS FINDING WAS ADDRESSED AND ANSWERED ADEQUATELY WITH A REVISION TO EN48 TIME OF THE AUDIT. THEREFORE THE FINDING WAS RECORDED AND CLOSED DURING THE AUDIT.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/11/14

										NC3891		Jackson, Andrew		Jackson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to AD management

Evidenced by: 
No formal record to demonstrate that Bi-weekly AD assessments were being performed.  It was noted that two folders held highlighted sections of both EASA and FAA bi-weekly information suggesting an assessment of those particular AD’s had been carried out but no summary record of bi-weekly’s and unable to confirm what action was taken		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8626		Jackson, Andrew		Jackson, Andrew		145.A.47 Production planning
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 145.A.47(a) & (c) Production Planning
Evidenced by:
The organisation could not demonstrate compliance with 145.A.47(a) & (c) with an appropriate system to plan work to ensure the safe completion of maintenance work. 
In addition, it could not be demonstrated that the organisation had a shift handover system should the need arise.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC14151		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to having appropriate procedure in place.
Evidenced by:
The organisation does not have MOE procedures in place to meet the requirements of 145.A.48, the audit plan will also need to be amended to include a specific audit against 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC11639		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to Form 1's issued by the organisation for components from ALF 502 and LF 507 engines. 
Evidenced by:
The organisation had raised Form 1's for components that had already been released to service on FAA Form 8130-3 dual release. The organisation agreed that this was an error and would re-call Form 1's issued for these parts. (approximately 20 items.)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		2

										NC14152		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the accomplishment of a repair to second stage turbine disc part number 2-121-110-42, serial number 071365106182.
Evidenced by:
A review of the accomplishment of Honeywell repair reference 01 detailed in EM LF507 chapter 72-51-20, page 9015-01, figure 9007-01, carried out by sub-contractor HS Limited on work order HS12763 identified the following discrepancy which will need to be resolved with technical support from the engine OEM Honeywell.

The repair is required to remove turbine blade tip rub damage, the documentation from HS Limited indicates that the full extent of the damage could not be removed as this would have taken the dimension of the turbine disc below the required dimension of 14.905". The grinding operation required to remove the damage had only been partially completed and the turbine disc had been refitted with tip rub damage remaining. CFS are to clarify with Honeywell the intent of repair 01 detailed in chapter 72-51-20 of the EM, the clarification must confirm that turbine discs can be returned to service with existing tip rub damage that cannot be removed without taking the turbine disc below nominal dimensions.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Rejected		6/9/17

										NC8627		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 completion
Evidenced by:
Sampled EASA Form 1 (ARC10319) for Magneto inspection, incorrect revision status date quoted for the  maintenance data used (01/05/15 in Remarks, should be 01/05/11)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC15551		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having in place complete and detailed maintenance records.
Evidenced by:
A review of the work in progress on MD900 Static Mast, part number 900F1401010-103, serial number 5009-0037 identified the following discrepancies.
1. The progression of the repairs had ceased (waiting on customer decision to progress further), it was noted that the component was in a state of temporary storage with liquid surface protection applied. However the process and materials to be used for storage of this component have not been defined by the OEM in its maintenance data.
2. The re-application of the liquid protective surface treatment had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17		3

										NC18291		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
A review of work order WP13190, sub task SP13228 identified the following discrepancies;-
1. Item 3, under work required the engineer had raised an entry for the disassembly of the fuel nozzles, the rectification work carried out for this entry did not certify the disassembly of the fuel nozzles instead it referred to assembly of the fuel nozzles, in effect as read this misses out a step in the maintenance process.
2. Item 5, air test of the fuel nozzle, this test according to the CMM is not required for Fuel Nozzle part number 2524864-2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC3892		Jackson, Andrew		Roberts, Brian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to work pack completion control

Evidenced by: 
Work pack WO 13-7919, in work at the time of the audit, contained the following deficiencies;
• Operational steps missing within the work pack. These looked like they had been cut off during the printing of the work pack but the in work engine had passed these points and the fitter continued to stamp for the work he was performing.
• Pages in the work pack were not numbered so the fitter could not demonstrate if a page was missing.
• The work pack contained no log for recording defects if required.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Revised procedure		2/12/14

										NC14136		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (b).  with regard to record of compliance with Operators request.
Evidenced by:
Repair Order 14455 from Avalon Aero required replacement of the CSD Carbon seal, no evidence on the work cards or EASA Form 1 of this defect being completed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14153		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to mandatory reporting procedures.
Evidenced by:
1. Current procedures will need to be revised to reflect EU regulation 376/2014.
2. The understanding of what needs to be reported by the certifying staff should be verified as the reporting levels for an organisation undertaking the type of work that CFS does would appear to be low.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		1

										NC18295		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the reporting procedure detailed in the organisations MOE.
Evidenced by:
A review of EU Directive 376/2014 (CAA Audit OR 84) identified that the organisations occurrence reporting procedure detailed in the MOE did not include the timescales as required by articles 13.4 of the directive.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC5632		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to product audits of the existing product lines.

As Evidenced by  
The organisation had not conducted sufficient product sample audits over the last audit period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC5642		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
 There was no evidence of :-  
a)  an on going Quality audit plan for the B1 Honeywell ALF 502 and LF507 rating .
b)  a Quality oversight plan to cover increased surveillance for the introduction of a new product line namely;  the B1 Honeywell ALF 502 and LF507 rating .
c)  an audit being conducted of the proposed subcontracted turbine balancing and engine test cell facility.
d)  a detailed procedure covering the transportation to and from the subcontracted test cell facility.
e)  a detailed procedure covering the correlation/ installation / running / testing and certification of units at the subcontracted test cell facility. 
NOTE LINES C,D,E ABOVE HAVE BEEN NEGATED AS CFS ARE NOT PERSUING THE USE OF AN ENGINE TEST CELL AT THIS TIME ... EMAIL TO CONFIRM 19/8/2014 TWRIGHT
Note: The corrective action for e) above is to include the process for correlating the "test cell" against a designated "Correlation engine" .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/11/14

										NC3893		Jackson, Andrew		Roberts, Brian		Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to standard document use. 

Evidenced by: 
Propeller MTV-9-BC work pack contained two styles of defect sheet making it confusing to the user which should be used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		2/12/14

										NC8628		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Capability addition/deletion procedures.
Evidenced by:
Procedure for addition to capability list requires amending to include additional detail & submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC8629		Jackson, Andrew		Roberts, Brian		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit system.
Evidenced by:
1. 145.A.65 (c) and AMC 145.A.65(c)(1) as the annual audit plan did not contain product audits covering all ratings of the organisation.  
2. 145.A.65(c) and AMC 145.A.65(c)(1) Para 10, in that the main text of the quality audits did not describe how all of the findings raised were found. 
3. 145.A.65(c) and AMC 145.A.65(c)(2) in that findings raised from internal quality audits did not record a due date to enable tracking against the requirement in MOE Para 1.4.5.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5630		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with personnel records, in relation to the Honeywell ALF502 and LF507 assigned staff.
As Evidenced by :
 The personnel records for Mr T Ashwell were incomplete; they did not show any evidence of basic training or competency assessments.

Note: The corrective action for this Finding is to include;  a statement confirming that  all personnel records have been reviewed and amended to contain details of  training ;competency assessments and continuation training . Further; the Competency assessments are to include details of engine deep-strip/ inspections and rebuild activities associated to the specific task relating to the individuals authorisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/10/14		2

										NC5631		Wright, Tim		Wright, Tim		MAINTNENANCE ORGANISATION EXPOSITION :
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the revision status of the MOE

As Evidenced by : 
a) - The MOE does not comply with revision 1149-2011.  
b) -1.3 Management Personnel :- the list of management personnel is incomplete. 
c) -2.7 Cleanliness Standards of facilities :- there is no supporting text.
d) -3.4 Certifying Staff:-  does not refer to Continuation training being conducted within 24 months 
e) -the referenced Capability List does not detail the scope of work or detail the CMM/MM references per line item. 
f) - there is no reference to the independent audits that are being carried out by the external auditor (Mr Ken Moth).

Note: The closure action for this finding is to include a statement to the effect that the MOE has been checked and amended to reflect the  1149-2011 revision and the current requirements and status of the organisation. This is also to include a specific reference to Supplement 7 the FAA Bilateral agreement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14

										NC8631		Jackson, Andrew		Roberts, Brian		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE(b) with regard to Exposition content validity.
Evidenced by:
Current & Draft MOE produced at audit.  On review, in addition to the declared changes from current Issue, further changes were identified for inclusion in latest draft.  Document left with CFS Aeroproducts for correction (e.g. this includes content of several Engineering Notices to be transferred into the MOE, clarification on capability change procedure, record quality auditor who would deputise for the Quality Manager etc.).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/28/15

										NC3894		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Exposition content 

Evidenced by: 
Maintenance Organisation Exposition and supporting Engineering Notices have not been updated to reflect the current CFS Aeroproducts organisation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		3/12/14

										NC14154		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to sub-contractor control.
Evidenced by:
A review of sub-contractor activity performed by Pheonix Balancing Ltd identified the following discrepancies;-
1. Pheonix Balancing Ltd had been contracted to perform maintenance but were not on the organisations approved suppliers listing.
2. Sub-contracted maintenance activity had not been audited by CFS quality department.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC7866		Roberts, Brian		Roberts, Brian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to a suitable working environment for aircraft maintenance.
Evidenced by:
During a review of the hangar facilities, it was observed that a number of non aircraft items, which had been left over from the previous occupier of the hangar were still left on shelving and on the hangar floor. No identification on these items was observed to indicate that they were not for aircraft use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7870		Roberts, Brian		Roberts, Brian		Control of aircraft parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of parts in stores.
Evidenced by:
Following a sample inspection of the organisation's stores, the following could not be demonstrated:
Shelf Life of items such as seals when required.
Incorrect shelf location on part labels.
The CAFAM system does not accurately reflect the items in the organisation's stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7867		Roberts, Brian		Roberts, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to submitting form 4 for each nominated person.
Evidenced by:
No form 4 has been submitted for the Maintenance Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15		1

										NC11950		Peacock, Neil		Peacock, Neil		Part 145.A.30(h) - personnel requirements

The organisation was not fully compliant with Part 145.A30(h) in respect to certification from base maintenance, as evidenced by:-

1. It was determined from a review of  annual work pack for G-BTZO (TB20) that the organisation had not utilised the C rated certifier to release the aircraft from base /annual maintenance.  The B1.2 engineer had confirmed release with respect to airframe, propeller and engine, however the B2 elements on the final CRS statement had not been coordinated.

Note the requirement allows in respect of maintenance on aircraft other than complex motor powered can be certified by B1, B2 and B3 or C rating, refer to Part 145.A.30 (h) and Part 66		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Late		8/24/16

										NC11948		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying staff and support staff

The company was not fully compliant with Part 145.A.35 (j) with respect to certifying and support staff records, as evidenced by:-

1. It was not clear to the auditor at time of visit that the organisation was fully compliant with this Part 145.A.35(j) and reference AMC with respect to the minimum information required to be kept on each certifying and support staff member.  

The records seen were on computer with a hard copy back up, the two sets of records were not the same in all cases. It was difficult from the computer files to relate the records held to the minimum requirement (AMC) , such that records of experience could not be found.

It was not fully confirmed that records were held for all staff (including support staff), with clear records of their related continuation training

The computer records seen at audit, need to be updated to ensure that the minimum information required is easily recognisable to the minimum requirement and accessible on the company main server		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7868		Roberts, Brian		Roberts, Brian		Personal tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling
Evidenced by:
The organisation did not have a system in place to adequately control personal tools stored in the engineers tool boxes or cabinets..		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11949		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with its own procedures and Part 145.A.42(a), with respect to the control of shelf lifed items , as evidenced by:-

1.  The company was not in compliance with its own MOE with respect to carrying out shelf life checks on a monthly basis, through reports generated from CAFAM.

Example

The shelf life due/ recall report was raised at audit.  Five items appeared on the overdue list, carrying different number formats for the date.  In addition, three items GRN T10021, R10126 and S10133 were recorded as overdue by more than a month, there was no evidence of a reconciliation of the overdue items leading to the conclusion that the monthly check was not being carried out

1. The supporting information for P/N 484-770 (quad seal) was requested as the part found in PA38/2 did not appear to carry a shelf life on the CAFAM generated GRN label.  The part 484-769 (also a quad ring) which was missing form the location although shown on the expired shelf life recall, had a shelf life.  At the time of audit the organisation were unable to provide the incoming certification documents and therefore the confirm the correct shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7871		Roberts, Brian		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Maintenance Data.
Evidenced by:
Various revision status of Aventex discs were found at the computer terminal for use by the engineers in the engine bay.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		3		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC9672		Peacock, Neil		Peacock, Neil		Part 145. A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of component maintenance as evidenced by:

1.  Authorised release certificates for engines subject to 'bottom end overhaul' UK.145.01340/150 and 152 respectively were sampled, in both cases the wording in Block 11 did not meet the criteria stating 'Bottom End Overhaul', should be limited to overhaul.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2597 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		11/12/15

										NC7872		Roberts, Brian		Roberts, Brian		Independent Quality Review
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to independent organisation review
Evidenced by:
The organisation has not yet carried out a Quality audit to assure that they are able to comply with their procedures and processes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11211		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70 Exposition, in respect of items identified below:-

1. 1.9 Scope needs to be expanded to include issue and recommendation of Airworthiness Review certificates (901(L)) refers.

2. 1.9 scope needs to be expanded to include development maintenance programme for ELA 2 aircraft, if this is required.

3.  The airworthiness review and physical inspection proforma developed by the company should be listed in the MOE and sample documents included in section 5.

4. MOE section 3, to include the minimum qualification criteria for Airworthiness Review Staff (AR)

5. Procedures for authorisation of AR staff to be included in MOE Part 3 and authorisation document updated to include AR privilege.

6. Procedures for audit of Airworthiness procedures and product audit/AR to be included in audit procedures. AR to be included in audit programme and audit check sheets accordingly.

7. Re- submit final MOE (signed) with other changes that were nmade, in draft form during audit (i.e. 10 days for sending AR document to CAA, records for AR staff kept for min 3 years, 72 hours to report significant anomalies to CAA, if aircraft condition and self declared maintenance programme can not be reconciled).

8. AR procedures to specify an annual review of MIP based programme for ELA 1 aircraft to be carried simultaneously with annual inspection		AW\Findings\Part 145\145.A.70 MOE		UK.145.3345 - CFS Maintenance Limited (UK.145.01340)(GA)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		5/25/16

										NC10315		Landry, Mike		Landry, Mike		M.A.703 Approval Extent
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Approval Extent with regard to the scope of approval within the CAME.
Evidenced by:
The organisation’s Continuing Airworthiness Management Capability detailed in CAME ref 0.2.3.2 did not include sufficient detail for verification of capability when types were listed a s a manufacturers piston engine series, i.e. Piper, Bolkow and Cessna. Piper were not detailed for example as PA-28 series, PA-32 Series, and Cessna 150 series, 170 series etc		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1610 - Channel Island Aero Services Limited (UK.MG.0366)  QPULSE Event UK.MG.1610 Intermediate Primary Site Part M SpG Audit		2		Channel Island Aero Services Limited (UK.MG.0366) (GA)		Finding\1st Response Accepted		11/27/15

		1				M.A.704		CAME		NC16398		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to declaration of managed aircraft.
Evidenced by:
CAME Section 0.2.3 does not list the registrations of aircraft currently managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

		1				M.A.710		Airworthiness review		NC16399		Sippitts, Jan		Sippitts, Jan		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to an inconclusive airworthiness review.
Evidenced by:
The CAME or procedures do not indication actions to be taken resulting from an inconclusive airworthiness review [GM M.A.710(h)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

		1				M.A.712		Quality System		NC9962		Sippitts, Jan		Sippitts, Jan		Quality System Feedback Loop
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to Quality Audit Remedial Review.
Evidenced by:
CAME Section 2.1.4 refers to the Quality Audit Remedial Review that is carried out on an Annual basis.  There was data to provide evidence that this activity had been performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1170 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC13186		Sippitts, Jan		Sippitts, Jan		M.A.712 (b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality assessment of a contracted Part 145 maintenance organisation.
Evidenced by:
Oversight of the contracted maintenance organisation engaged to carry out work in respect of aircraft G-CIYX and G-CIYW at Kemble and the resulting quality assessment was considered to be inadequate.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

		1				M.A.901		ARC		NC13187		Sippitts, Jan		Sippitts, Jan		M.A.901(a) Aircraft Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) with regard to Airworthiness Review Recommendation.
Evidenced by:
On review of the ARC review recommendation submitted to the CAA on 07 Sep 2016 for G-CIYX and G-CIYW, it was found that both reports had been submitted to the CAA on aircraft survey at Kemble without a CRS available due to incomplete aircraft maintenance.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

										NC8947		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Term of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format and control of the C Rating Capability list
Evidenced by:
When sampling the current capability list it was noted that there were several items where a Certifying Engineer was not available. It was also noted that the list format was not to a recognised standard.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		1

										NC17368		Ronaldson, George		Christian, Carl		Terms of Approval  
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 in regard to the terms of approval and B1 approval held.  
Evidenced by:
The B1 rating defined in the Maintenance Organisation Exposition section 1.9 with the associated capability and maintenance level does not accurately define the limitation or level of work undertaken at the CHC bases.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC5097		INACTIVE Spurle, Brian		Roberts, Brian		Segregation of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to segregation of goods in and out.
Evidenced by:
There was no demarcation for Goods receiving and Goods outwards in the store area. As there was limited space in this area, this has the potential for cross contamination of parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Facilities		7/15/14		2

										NC12391		O'Connor, Kevin		O'Connor, Kevin		145.A.25 Facilities requirements - not as defined within exposition.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC17215		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to hangar racking & engine stands
Evidenced by:
There was insufficient racking in the Hangar for conducting Base Maintenance & no evidence of engine stands or a suitable agreement to loan or lease them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC4406		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regards to nominated person's terms of reference
Evidenced by:
The Chief Engineer's job description, defined in procedure Vol 3, Part 1, Ch 2, Proc 3 dated 16 April 2009, did not seem to reflect the duties and responsibilities undertaken by the present incumbent(s).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14		3

										NC4407		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to the organisation's man-hour plan.
Evidenced by:
The man-hour plan reviewed did not include any evidence of: 
a) staff to plan maintenance
b) supervision of maintenance at management level
c) quality monitor		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		4/29/14

										NC17369		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) in regard to the quality man hour plan.
Evidenced by:
The quality man hour plan did not show that there was sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Rejected		6/13/18

										INC2298		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. Man - hour plans for Jul -18 & Aug -18 show a consistent manpower shortage.
2. Work scheduled for 4th & 5th of August was not completed. Work plan dated 03/08/18 & Handover sheet dated 06/08/18 refers.
3. No evidence that the shortfall in man-hours in excess of 25% was reported to the RMM, 
S & Q Manager & Accountable Manager. MOE Para 2.22.3 refers.(AMC 145.A.30 (d)(8))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC11111		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of qualification of independent auditors
Evidenced by:
At the time of the audit the list of approved auditors was not available. Mr B Milburn has been performing  audits for the quality department, it was not possible to demonstrate that he had been accepted by the Quality Manager. MOE 3.1.3 and associated Quality Procedures do not appear to cover this situation at present.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC11110		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors training
Evidenced by:
During the review of Human Factors training certificates, it was noted that the training provider did not specify where the training had taken place. All certificates sampled appeared to indicate the training had been performed in Stavanger.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC5673		INACTIVE Spurle, Brian		Crooks, Adrian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to Continuation Training and that given in the use of AMOS.
Evidenced by:
By records for Certifying Staff, Martin Sneddon & Bob Brown and the training they had received in the use of AMOS and continued update of those skills in the application of their roles. CASAPM (Continued Airworthiness Applications Procedures Manual) April 25/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		9/10/14		1

										NC11480		INACTIVE Spurle, Brian		McConnochie, Damian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competency for certifying staff to carry out their intended duties.
Evidenced by:
At the time of the audit M. Fawcett SQAL0069 Stamp 851 expiry 02/06/2016, was sampled for competency review and could not adequately demonstrate familiarity with Part 145 regulation or other CAA publications namely CAP 747 or CAP 562, their contents nor where to locate them. See AMC145.A.35(f) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3060 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/3/16

										NC17366		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff and support staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked on an aircraft or component maintenance maintenance environment and had either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or group systems specified in the actual certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		2

										NC17367		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) in regard to demonstrating all certifying staff and support staff receive sufficient continuation training in each two-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.
Evidenced by:
The continuation training is delivered by the global CHC external training provider which is a generic training package that does not adequately take account of the UK CHC operation. This includes UK CHC aircraft type specific and applicable continued airworthiness information relating to the actual configuration of the UK fleet. E.g. Modifications incorporated on the UK fleet (TCAS 2) or other CAW information (AD’s effective and incorporated).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										INC1864		Ronaldson, George		Ronaldson, George		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certifying Staff Authorisations.
Evidenced by:
Authorisation Certificate SQAL0069 Issue 3, Stamp No 781, Staff No 101488 was found to be expired on the 05/07/17.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17

										NC17365		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  
Evidenced by;
(a) The authorisation document does not adequately define the extent or limits of the authorisation. E.g. No explanation of the definition of scope or associated privileges - DMC, BF. HUMS authorisation level 1 and 2. 
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. Basic Licence validity, continuation training and HF training due dates. 
(c) Authorisation for C rating personnel relating to the C5 rating for battery workshop personnel does not clearly define the scope of authorisation.
(d) Does not include all specialist activities undertaken E.g. Boroscope inspection.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/13/18

										NC5096		INACTIVE Spurle, Brian		Roberts, Brian		Calibration of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of in house calibration of tooling.
Evidenced by:
Procedure 26, Calibration of IMTE and GSE, did not define who was authorised to carry out calibration of test equipment and how the calibration should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/15/14		5

										NC15532		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of tooling and identification
Evidenced by:
A grease gun was noted in the oil and grease cabinet with no identification as to what grease it contained.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4258 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/16/17

										NC4408		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to the control of calibrated tooling
Evidenced by:
A depth micrometer was located in the tool store in North Hangar, the micrometer box was identified as SN: SH10342 with a valid calibration due date of 15 Aug 2014, however the tool identification could not be reconciled to the calibration label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Rework		4/29/14

										NC11112		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Grease guns held in the East Hangar, Grease Cupboard were found to have no clear identification and marking as to the contents.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC14428		INACTIVE Spurle, Brian		Ronaldson, George		Equipment Tools and Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to test equipment calibration.
Evidenced by:
W/O 7386300, Chip detector resistance check dated 19/03/17 recorded the use of Multimeter S/n SH12431. The multimeter was not subject to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										INC1904		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the availability of the necessary tools to perform the approved scope of work.
Evidenced by: 
G-WNSE Work order No 7731134 dated 07/05/17. CMM Task 63-23-00-010-802-A 7. Remove Sump Assembly.  Item A.  States using puller tool, HSISD92351-15202-041T to remove  the standpipe assembly from the bottom of the sump assembly.  No evidence could be provided that the puller tool or an approved alternative was available for the completion of the task & considered in the task planning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC8948		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to control of life limits or required maintenance
Evidenced by:
PLB PN: 500-1 SN: 0386 on Form 1 L1443550 was sampled, the associated block 12 noted battery life expiry in 2017 however a twelve month inspection was shown as due October 2014. This detail was not noted on the attached label or on the computer system for shelf life control. A total of five PLBs were found to have similar requirements which had not been recorded. 
All affected units were removed from the system and labelled as U/S at the time of the finding		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		2

										NC12392		O'Connor, Kevin		O'Connor, Kevin		Part 145 145.A.42 (50 acceptance of components, consumable items in stores incorrect Qty (seal AS309-13) 12 on shelf and 14 on the database. material must be traceable at all times.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3064 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Late		10/12/16

										NC4409		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to acceptable release documentation for components
Evidenced by:
Fuel Pump PN: P94C16-608 SN: 23470 BN: 1453744 had attached Serviceable Label from Heli One. From the MOE and associated procedures it would appear that the acceptance and release process should be CHC Scotia.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14

										NC8939		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of materials
Evidenced by:
3 cans (1 x FH2 Synthetic Hydraulic fluid & 2 x 0-156 Air turbine oill) stored in consumables locker in East Hangar shop floor - none had evidence of CHC Scotia incoming goods acceptance (No batch number labels attached).
Note: Finding closed on basis of no other evidence of a systematic failure but a one off occurrence.  On discovery, cans removed & binned, Shift leader advised that they had been part of new aircraft delivery pack and an individual had inadvertently 'tidied' them into the cabinet.  Both he and Quality confirmed they would also follow up with staff communication.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4410		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regards to disposal of unsalvageable parts.
Evidenced by:
Noted during the audit of the Heli One hangar temporary line station; an hydraulic pipe was found to be in an open bin with CHC Maintenance report label CS55974 attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Retrained		4/29/14

										NC17370		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 in regard to access to maintenance data.
Evidenced by:
Line office PC. Noted that the connection to the internet was extremely slow and variable in download speed when accessing Orion Lite.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		4

										NC5672		INACTIVE Spurle, Brian		Crooks, Adrian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(a)) with regard to the use of the most recent maintenance data available.
Evidenced by:
Maintenance Manual Rev23 dated 31/10/2013 (discs) being use with Rev 24 from Augusta/Westland re AW139 being available in disc and through MyFleet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14

										NC17216		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
The organisation has no access to the P&W, PWC 210 Engine Maintenance Data in the OEM’s internet portal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC5340		Eddie, Ken		Eddie, Ken		Control of Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that Maintenance Data it controls is kept up to date.

Evidenced by:

a) It was difficult to determine if hard-copies of CHC internal documents were up to date, or indeed registered to the site.

b) An engine maintenance manual ref X298H24002 was registered as being at Rev 26, but the copy held at Sumburgh was at Rev 25 at the time of the audit.

c) There were several publications held as uncontrolled copies, marked "for reference only", the purpose of which could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

										NC8940		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to access to current information.
Evidenced by:
The declared and witnessed electronic data to support the Airbus Helicopters EC225 aircraft was demonstrated in CHC Scotia electronic library SplitVision system, however, this system did not include the effectivity of the latest 225 aircraft in the CHC Scotia fleet.  It was discovered that with the Airbus takeover of Eurocopter, the information is now supplied in Airbus Orion system but this was not accessible in the CHC Citrix electronic manual library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4411		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regards to the performance of production planning
Evidenced by:
There were no evident personnel or processes which would enable production planning activities under this part. The Supervisors currently appear to be performing this task prior to work commencing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Resource		7/29/14		2

										NC8750		Algar, Stuart		Algar, Stuart		145.A.47(a) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to ensure the safe completion of the maintenance work carried out.
 
Evidenced by:
It was evident that recent improvements have been made with regards production planning (especially within base maintenance), however the current associated procedures do not fully reflect the process that is being carried out & the relevant procedures are not specified within MOE 2.21 & 2.28.  In addition, there does not appear to be a robust production planning system in place for the forward scheduling of the planned work for line maintenance [AMC 145.A.47(a)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC2297		Ronaldson, George		Ronaldson, George		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to Control of Man - Hour Planning Versus Scheduled Maintenance.
Evidenced by:
Week end work plan dated the 03/08/18 showed a man hour deficit of 63.10 Hours & did not comply with MOE Para 2.22.1. (The number of S92’s at Aberdeen increased from 7 to 10 in July 2018.)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC8751		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks, and the organising of shifts, shall take into account human performance limitations.

Evidenced by:
The organisation does not have an overtime policy & does not appear to be tracking additional hours worked by personnel iaw MOE 2.28.4.  As an example, an ABZ based engineer has worked 26 out of 30 days for April 2015 [AMC 145.A.47(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC8755		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:
Aberdeen North Hangar, Base Maintenance.  Handovers are not being completed iaw MOE 2.26 & Procedure MP12 at the end of each day shift or at the end of the days on shift period [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC1865		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-WNSR. No evidence could be provided for a general verification that the aircraft was clear of all tools, equipment and any extraneous part or material & that all access panels removed had been refitted on completion of maintenance. Workpackage G-WNSR/L-100717, 50 Hr Items dated 10/07/17 refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17		1

										NC17373		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) in regard to performing a general verification check on completion of maintenance
Evidenced by:
Marathon Stage Sheet form no ENG/B, 1134, issue 1, 12/06 did not include a general verification check on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC18145		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Maintenance Procedures, Maintenance Data and Release to Service 
Evidenced by:
1. Form 1 Tracking number L-2105575 dated 03/06/18. Main Wheel Assembly P/N 3G3240A07531, MAR11-01380. The incorrect Maintenance Data for this P/N Wheel was referenced in the Form 1.
2. G- SNSI. Main Rotor Swashplate boot in poor condition. W/O 8550919 dated 05/06/18. On inspection, the boot was found to be repaired with a length of sealant. This repair is not approved IAW the boot repair procedures. The sealant application was not recorded in the work order & no evidence of a carried forward defect raised.
3. G-SNSI. Embodiment of EO 139-11-470 Offshore Helideck Target Value Placards. On inspection, the Placards fitted did not meet the requirements of the EO Figure 1 sticker format.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4259 - CHC Scotia Limited (UK.145.00744) Humberside		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/23/18		2

										NC14446		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to definition of the robbery process
Evidenced by:
During the audit it was noted that there was no clear definition in the MOE or procedures in relation to the robbery process. A process was in place and appeared compliant but required clarification and properly documenting		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										NC17371		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) in regard to certification of maintenance
Evidenced by:
Form 1, P/n 2013-1A Battery, S/n 125869, Tracking No L-2069041, Dated 07 Mar 2018. Block 12 did not include a record of the Maintenance data used or its revision status.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC4412		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regards to retention of Part 145 records
Evidenced by:
It was not possible to ascertain how records retained by the organisation were defined as Part 145 records. Full record retention is carried out on site by CHC Scotia Part M. Clarification is required.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14		5

										NC14447		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to completion of workcards
Evidenced by:
During a review of the workpack for G-WNSE it was evident that different processes were in place for recording work arising from inspection cards; either the defect was entered on the original inspection card or a new, cross referenced, defect card was raised. A clear process is required to ensure that all work performed is properly recorded with no possibility that the process could allow it to be missed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										INC1903		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by 
G-WNSE Work order No 7731134 dated 07/05/17 did not record the chapter, section and subject reference number of the CMM paragraphs used for the task & stated IAW CMM procedures. The Sikorsky letter dated 05/05/17 & OREI No E17-0776A dated 04/05/17 did not provide specific detail on the CMM procedure to be used.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC17372		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) in regard to recording all work details
Evidenced by:
1. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 8 did not record the P/N of the Temperature Sensor/Thermostat tested. The test results are meaningless without this information.
2. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 2, CMM BA-24-34-00 ref was not found in the Marathon CMM.
3. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 1, asks to confirm the revision status of the data used. Not the current revision status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC8722		INACTIVE Spurle, Brian		Eddie, Ken		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the retention of maintenance records
Evidenced by:
During the review and sample of retained records for the Part M organisation it was noted that several aircraft had been reassigned from the CHC Scotia AOC and the associated records transferred. These included: G-SARB, SARC, CGOC and CGYU. MOE 2.14 states that CHC Part M also hold records on behalf of the Part 145. It was not possible to ascertain that applicable Part 145 records had been retained for these aircraft. Further aircraft may also be affected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC11113		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) 1 with regard to the protection of records
Evidenced by:
1. A large quantity of records was found to be unprotected while stacked on desks in the Technical Services Office. Records dated from 29/05/2015, G-SARD TLP1755.
2. Goods in receipt records filed in the North Hangar Stores were not suitably protected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC17374		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 in regard to EU 376/2014
Evidenced by:
1. Voluntary Reporting was not differentiated in the procedures.
2. Risk Classification was not present in the reports sampled.
3. The procedures did not clearly define the 30 day 3 month requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		1

										NC14429		INACTIVE Spurle, Brian		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE or associated documents made no reference to regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC7995		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with (UK.145.65 (c)) with regard to open findings on pre audit
Evidenced by:
Pre audit 15-00518 was performed in Jan 2015 with a number of open findings, the recommendation for this change cannot be made until the audit findings are demonstrated to be suitably closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2365 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/22/15		4

										NC4413		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to access to procedures.
Evidenced by:
During the audit it was not always possible to access the applicable procedures. The procedures were found to be available on CHC intranet but through an extended process; several screens to click through before access to procedures was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		4/29/14

										NC4415		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to working procedures.
Evidenced by:
During the audit in South hangar of aircraft G-FTOM it was not apparent that the Procedure for tool control, Vol 3 Part 1, Ch 1, Proc 68 was being followed nor if the control of consumable tooling was considered in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		7/29/14

										NC4414		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to review and suitability of working procedures.
Evidenced by:
During the audit several working procedures; including Vol 3, Part1, Ch 2, Proc 3 and Vol 3, Part 1, Ch 1, Proc 52, were reviewed and the content found to be unsuitable. There was no evidence that regular reviews were being performed of these procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										INC1902		Ronaldson, George		Ronaldson, George		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures.
Evidenced by:
 G-WNSE Work order No 7731134 dated 07/05/17. The organisation was unable to provide evidence of a documented procedure within the organisations exposition to carry out work IAW the CMM. 
(Part M Appendix IV Approval Ratings refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC14430		INACTIVE Spurle, Brian		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits
Evidenced by:
The 2017 audit plan did not include an audit of each ‘C’ Rating in the organisations scope of work.
(AMC145.A.65(c) 1 Para 5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC17364		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) in regard to the quality audit plan & audit scope.
Evidenced by:
1. The current quality audit plan does not include a product audit of each of the organisations ‘C’ ratings in the organisations scope of work. (Repeat finding NC14330 refers.)
2. Audit No Aud-003011, Battery Workshops dated 22/02/18. Audit scope did not include the 145.A.48 requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/23/18

										NC5674		INACTIVE Spurle, Brian		Crooks, Adrian		Exposition (Facilities).
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to current up to date Facilities details.
Evidenced by: re North Denes Facilities details 1.8.8 both the Office Building Plan & Hangar 1 stores details were not reflective of the details on site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14		3

										NC4416		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to: a) the scope of work declared in section 1.9 b) the maintenance procedures in section 2.
Evidenced by:
The scope of work in section 1.9 does not define the level/limitations specific to the organisation. Section 2 maintenance procedures is currently in the format of a compliance matrix by reference to specific company procedures; the CAA presently do not have access to the supporting procedures in order to ascertain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		11/21/14

										NC12390		O'Connor, Kevin		O'Connor, Kevin		145.A.40  Exposition general description, facilities, workshop, hanger 2, equipment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC5098		INACTIVE Spurle, Brian		Roberts, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.
Evidenced by:
Exposition found at Revision H iss 1. A number of items within the Exposition were found to be out of date i.e. Humberside Manpower, 145 approval certificate.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										NC5339		Eddie, Ken		Eddie, Ken		Line maintenance control of defects

The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to VHM close monitoring.

Evidenced by:

At the time of the audit the aircraft allocated to the base were G-PUMS and G-CHCH. Referring to the tech logs, both aircraft appeared to be on close monitoring. It was confirmed from the TSR database that both were still open.

G-CHCH - MGB s7 WHT @ 13,851:06 Flight hours. Support request was logged as TSR/EGPD/AS332L2/1061. Procedural shortcomings evident, as no "C" defect had been raised, and the originating workpack was not annotated on the Tech Log HUMS Defect Trend monitoring sheet TES/H 1094, nor was a baseline value recorded. There was also a significant gap on the trend between 3 April and 28 April, although the aircraft may not have been flown during this period.

G-PUMS - FM4A @ 19416:27 Flight Hours. Support request TSR/EGPD/AS332L2/1085. The monitoring requirements were not entered on the TES/H 1094. No values had been recorded since 23 April.

Overall, the impression was that there are gaps in the Tech Log recording / visibility when aircraft are on close monitoring, and a review is recommended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

		1		1		M.A.201		Responsibilities		NC16826		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(e) with regard to the control of work under a Part M CAMO approval

Evidenced by:
1. There was evidence of documents being loaded onto AMOS by staff in Norway and initial assessment being carried out by staff in Vancouver. These staff are not part of this continuing airworthiness approval.
2. The organisation is relying on staff located in Norway to manage the technical documentation subscriptions and document loading onto AMOS for the S92 fleet. The current Form 14 does not list any sub-contracted activity for the S92 or EC175 types.
3. The S-92 reliability data and alert levels are being produced by CHC in Vancouver which is an organisation not managed under this approval or monitored by the CHC Aberdeen quality system. The organisation could not, at the time of the audit, demonstrate how reliability alert levels are established or managed on a continuing basis.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

		1				M.A.201		Responsibilities		NC6451		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) 2 with regard to the approval, by the Competent Authority, of  contracts in respect of contracted Part 145 organisations
Evidenced by:
The last approved revision of Maintenance Contract for AW139 aircraft, CHCS/MC/003, is rev 4 dated August 2013. The organisations appeared to be working to rev 6 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.145.1489 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/18/14

		1				M.A.201		Responsibilities		NC6453		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the approval, by the Competent Authority, of contracts relating to sub contracted Part M activities. 
Evidenced by:
The last approved revision of CAW tasks contract for AW139 aircraft, CHCS/CAM/002, is rev 2 dated August 2013. The organisations appeared to be working to rev 4 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

		1				M.A.301		Continuing airworthiness tasks		NC5388		INACTIVE Spurle, Brian		Howe, Jason		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the performance and control of the pre-flight check
Evidenced by:
In sampling pre Flight inspections it was noted that inconsistencies exist in the way Pre Flight inspections are called up, managed and conducted. EC225 form MRS46077-02-01 was noted as being controlled by the non UK approved parent company, the AMOS Pre Flight inspection for S92 was noted to not be retrievable, and it became evident that Engineers are carrying out Pre Flight inspections from memory and may not be cognisant of any amendments to the inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.301		Continuing airworthiness tasks		NC16844		Cronk, Phillip		Mustafa, Amin		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-5 with regard to management of life limited parts & M.A.301-2 with regard to management of defects.

Evidenced by:
1. Life raft Cartridges PN 92366-02 as currently fitted to life rafts on G-WNSJ & G-WNSG are life limited by date of manufacture and date of installation at the time of the audit the organisation could not fully confirm that the lives were being correctly managed.
2. Outstanding deferred defect on G-WNSU  with regard to the nose landing gear strut seal extruding above lower locking ring nut had been deferred since 31 March 2017. This deferral was not supported by any maintenance data or a Sikorsky "Technical Case" with a case number. There were no procedures in evidence with regard acceptance of Sikorsky Technical Case Documentation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18658		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme reviews.
Evidenced by:
There was no evidence of an annual review of the S92A maintenance programme as detailed in CAME Para 1.5.1. (AMC M.A.302 (3) refers)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2698 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		12/6/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC6455		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programmes in support of the AW139 AMP
Evidenced by:
During the review of MP/01486/GB0465; it was noted in section 01-03-00 paragraph 2 states that a reliability programme has been established:
a) The contracted organisation were not performing any reliability activities associated with this and seemed unaware of it's existence, and;
b) The quarterly reliability review results are stated to be sent to the CAA as the TRR, there is no evidence of this process being performed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC5386		INACTIVE Spurle, Brian		Howe, Jason		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:
In sampling 'AMPS92A' noted that the organisation could not demonstrate an annual review of the maintenance programme. Noted as being procedurally non compliant with 01-03-00(1) of the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1				M.A.305		Record System		NC8723		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 1 with regard to the proper recording of AD status.
Evidenced by:
During the sampling of the AD process it was not possible to ascertain that an entry in the aircraft records to show that AD2014-0263R1 had been properly applied. The AMOS system and record showed that associated SB EC225-53A048 had been performed on aircraft G-CHCL and a CRS was issued to that effect. 
At the time of the audit it would appear that the AD would be shown as applied only by association with the ASB. 
A process to ensure proper recording of AD compliance with an associated CRS and aircraft record entry specific to each AD was discussed and is to be drafted.		AW\Findings\Part M\M.A.305 Record System		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1		1		M.A.305		Record System		NC14603		INACTIVE Spurle, Brian		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (e) with regard to recording applicable information on component log cards
Evidenced by:
1. G- WNSJ, T/R Pitch change shaft, P/n 92358-06303-042, S/n B063-00081 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009 &
2. G- WNSG, T/R Pitch change shaft, P/n 92358-06303-043, S/n A132-00009 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

		1				M.A.401		Maintenance Data		NC16827		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to maintenance data for complex tasks

Evidenced by:
Th EC175 has been in service with CHC for approx. 5 months. On the day of the audit it was noted there were no task lists for unexpected engine, main gearbox or tail gearbox changes.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

		1		1		M.A.704		CAME		NC17610		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to HUMS procedures.
Evidenced by:
1. The procedures to update ground station software was not adequately described.
Hums manual, EC 175, Para 4.2.5.2 & S92 Para 6.2.6.2 refers
2. No evidence was provided that the Data & Applications engineer held any authorisation to carry out HUMS software updates. Hums manual scope of responsibility Para 0.7.4 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3321 - CHC Scotia Limited (UK.MG.0048)VHM		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/17/18

		1				M.A.704		CAME		NC11665		Ronaldson, George		INACTIVE Spurle, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the documented HUMS procedures.
Evidenced by:
1. The Health and Usage Monitoring System Manual Rev 01, Page 0-23 dated 21 Jan 2016 refers to Paragraph 0.7.13.1.10, ‘Close monitoring’. This Paragraph was not found in the manual.
2. The organisation was found to have Health and Usage Monitoring System Manual Rev 01 in use with Page 0-23, dated 11 April 2016.  Page 0-23, Paragraph 0.7.8.1.8 (c) has been revised with no change to the document revision status. NPA2016-009, signed by CAA 20 April 2016, is not clear to which revision it applies.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1857 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/28/16

		1				M.A.706		Personnel Requirements		NC5389		INACTIVE Spurle, Brian		Howe, Jason		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence assessment process and associated records
Evidenced by:
In sampling records for Mr Vaughan, Engineering Officer, it was noted that his records of training were incomplete and his Form TES/T 0140 'TNA Record' was 4 years out of date. It was further noted that CAME procedure 0.3.7.2 is deficient of sufficient detail to be effective and that the organization does not currently have clear job descriptions for personnel.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.706		Personnel Requirements		NC5412		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence in respect of VHM management and oversight.

Evidenced by:

1. Noted in sampling QA audit personnel records, that there is no formal training in VHM and associated procedures, which may compromise the quality of the audit process.

2. Noted that in sampling a number of engineering staff authorisations, there is no clear statement on the authorisation document of what level of VHM interaction has been approved and  issued to an individual staff member ie download only, download and review etc.

It was noted however that  QA department procedures Vol 1, Part 1, Chapter 1, Procedure 04 Para 6.3 does make reference to a clearly structured VHM authorisation process		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/11/14

		1				M.A.707		Airworthiness review staff		NC8724		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the training of ARC staff
Evidenced by:
During the sample of ARC signatory records, it was not clear what process CHC Scotia apply to qualify a person who does not perform a supervised  review by the Authority. QP 1.1.1.16 does not provide sufficient information to ascertain content of the procedure		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1				M.A.708		Continuing airworthiness management		NC8726		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to ensuring all scheduled maintenance is carried out
Evidenced by:
G-BKZE, AS332L, is presently in storage at Boundary Bay, Canada. This aircraft is under the controlled environment of CHC Scotia. It was not possible to find evidence that appropriate storage activities had been planned and were being performed.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1				M.A.708		Continuing airworthiness management		NC8727		INACTIVE Spurle, Brian		Eddie, Ken		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 4 with regard to (Add Tex)
Evidenced by:
During sampling of S92 work cards it was noted that task 62-33-01-280-002, torque check, was not readily identified as a Critical Task. Associated AMM extract showed clear evidence of this. 
AMOS provides a method, via  a check box, for the critical task to be highlighted on the card when printed off. No associated process for this identification was apparent at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1		1		M.A.708		Continuing airworthiness management		NC8725		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the references to source documentation
Evidenced by:
During the review of EC225 programme, MP/01745/EGB0465 at Iss 03 Rev 02, it was noted that the MSM was stated to be at Rev 003 when the latest revision was 005 and ALS was Rev002 when the latest revision was 004. A review was demonstrated to be in progress in respect of the latest revisions however, it was not possible to find a review of the preceding revisions at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		9/20/15

		1		1		M.A.708		Continuing airworthiness management		NC5414		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b) with regard to the management of VHM alerts 

Evidenced by:

Noted in sampling G-CHCJ 'C' Defect 060/4 (TSR 882) that the aircraft had been placed on 'close monitor' for a 25 hour period; although in following the logic tree in AMM 45-11-08-811-618 it was evident that the first maintenance intervention should be at 10 hours for a possible MCD inspection if the alert remains.

When questioned, the shift supervisor indicted that he would have recorded the VHM C.I. level as per the C defect.

As such it was not clear that the 10 hour maintenance intervention would have been completed as per the AMM if the VHM C.I. had remained in alert		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Retrained		8/11/14

		1		1		M.A.708		Continuing airworthiness management		NC14227		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the content and control of the contracted Part 145 tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 3.2 referred to contract CHCS/MC/003 at Rev 007 rather than  Rev 08. The latest contract was signed on 09 May 2016 and 14 September 2016.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1				M.A.710		Airworthiness review		NC14602		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to the review of AD status records during the ARC review
Evidenced by:
During a sample of log cards it was noted that AD 2016-24-51 had not been annotated on the physical log card for TRPCS PN: 92358-06303-042 SN: B063-00081. The ARC review sampled for G-WNSJ, report SJ/CAD/17, dated 10 Feb 2017 had not noted this discrepancy. A review of Work Instruction 2.1.5.5 at Iss C Rev 63 did not require the ARC reviewer to check the status of the log card in respect of ADs.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/10/17

		1				M.A.711		Privileges		NC14226		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to the contract review
Evidenced by:
Paragraph 1.1 of contract NETH-CAM-001 at Rev 1 dated 15 February 2017 states that a pre contract review will be conducted. At the time of the audit no record could be found of this activity having been performed		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1				M.A.711		Privileges		NC14225		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3 with regard to the content and control of the sub contracted Part M tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 5.3 referred to contract CHCS/CAM/002 at Rev 006 rather than NETH-CAM-001 at Rev 01. The contract was signed on 15 Feb 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1		1		M.A.711		Privileges		NC16849		Cronk, Phillip		Mustafa, Amin		M.A.711 - Privileges of the Organisation 

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the subcontracting of continuing airworthiness tasks

Evidenced by:
The monthly Technical and Quarterly Quality meetings as required by subcontract reference NETH-CAM-001 had not been carried out since February 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1				M.A.712		Quality System		NC5390		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adherence to company procedures
Evidenced by:
During the review of the Technical Record storage area it was noted that records related to aircraft OY-HKG were in cardboard boxes rather than the prescribed plastic containers.
Also procedure 2-1-3-10 states a process for the control of records and the need for any removed records to be signed out before removal. There was no evidence of this process being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.712		Quality System		NC16824		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to procedures being used within the CAMO department

Evidenced by:
1. No approved procedures for staff to follow for the correct set up of tasks in AMOS
2. No procedure for staff to follow for the processing of non-mandatory service bulletins (current practice is a verbal instruction from Technical specialist to programmer to set up change). Additionally, whilst CAME 1.6.1 defines an embodiment policy at a higher level, there is no working level procedure.
3. Time-scales in CPM volume 2 paragraph 1.3.4 are un-achievable and not being met. At the time of the audit, Service bulletin 72-0071 has not had a technical review 15 days beyond the procedure time-scales.
4. Procedure CPM volume 2 Part 1 chapter 2 W.I 3 paragraph 6.13 needs updating to include analysis of defects from maintenance inputs or overhauls.
5. It was not evident that airworthiness review findings where being addressed by the quality system. Two airworthiness review reports sampled including  SJ/CAD/17 (G-WNSJ) had a significant number of findings (100+) which was not considered unusual by the ARC signatory when interviewed. The non compliance rate per sample was outside the limits set by the organisation in the Continuing Airworthiness Department Work Instructions yet no escalation action was evident.
6. The airworthiness review compliance report required by AMC M.A.710(a)(2) is not being produced post airworthiness review. Review of report TES/T 0127 revealed the report to be a non compliance report. Evidence to support the airworthiness review was not available in most cases sampled.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1		1		M.A.712		Quality System		NC16825		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b)1 with regard to monitoring of activities carried out under Section A, Subpart G.

Evidenced by:
Mandatory document 2017-0149-E sign off did not follow procedure CPM Volume 2 Part 1 Chapter 1 W.I. 9 Paragraph 6.6		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1				M.A.714		Record -keeping		NC14604		INACTIVE Spurle, Brian		Ronaldson, George		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storage of records.
Evidenced by:
Records stored in the archive room for OY-HKA were not adequately protected from damaged.
Records stored in cardboard boxes.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

										NC5908		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.20 TERMS OF APPROVAL:
The organisation was unable to demonstrate that it was compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its Exposition:
As Evidenced by:
The Capability List referred to in the MOE 1.9 is stated as held electronically in a database. It could not be demonstrated how the database is controlled or amended with reference to approval oversight by the CAA.
The Capability list database is the Production Organisation list of parts manufactured; it does not detail a scope of work under the Companies Part 145 C Rating for Repair / Overhaul.
The Capability list produced for the audit, showed no evidence of internal approval or document control.		AW\Findings\Part 145\145.A.20 Approval		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5909		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was compliant with 145.A.30(b)&(c) with regard to the nomination of persons whose responsibilities include ensuring that the organisation complies with Part 145:
As Evidenced by:
The Management personnel listed in the MOE 1.3 & 1.5 did not match current incumbents for the Form 4 Positions:
Operations Director Mr. M. Munday (Alex Baldock in post for the last 2 years).
Quality Manager Mr. D. Brooks (Temporarily filled by Deputy Mr. A. Rickard).
Repairs manager Mr. S. Richardson (Ms. A. Young).
No notification had been sent to the CAA with regard to the changes of these Post Holders and Form 4 approval could not be demonstrated.  
It could not be demonstrated that for all nominated Management Personnel, competence had been established with regard to related Regulation knowledge, Responsibilities of the Post holder and Human Factors.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14		1

										NC18040		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Management Responsibilities.

Evidenced by:

Management chart in MOE 1.5 shows Certifying Staff under the responsibility of the Head of Quality, also responsible for independent auditors including Quality Engineer M. Peacock also authorised as Certifying Staff.  Note: Whilst the EASA Form 1 issue within the organisation is a paperwork process, reliant upon the full repair and inspection process, it is not evident what controls there are to ensure independence from the certification process.  [refer AMC 145.A.30(b) 8. NOTE].  & [refer AMC.145.A.65(c)(1) 11.].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5910		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.35 CERTIFYING STAFF:
The organisation was unable to demonstrate that it was compliant with 145.A.35(a) & (d) with regard to ensuring that certifying staff and technicians receive sufficient continuation training in each 2 year period:
As Evidenced by:
Authorisations issued for Mr. P. Lipscombe, Mr A. Heys and Mr. A. Tudball contained entries for Human Factors training that were over 2 years old.
Authorisation training did not appear to include Regulation training on Part 145.
Scope of Authorisation does not include reference to their terms of reference or explain exactly what they are authorised to do.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14		1

										NC18036		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to clarity of authorisation scope.
Evidenced by:
Certifying Staff authorisation issued (Stamp No. CEL 32) defines the scope of authorisation as 'Issuance of Authorised Release Certificates (EASA Form 1) for the installation of software to upgrade the TETRA airborne radio system'. This did not match the scope referenced in MOE 1.6.1 for the individual or the current maintenance advised as being carried out (maintenance by module replacement).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC18035		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant withEquipment, tools and material
Evidenced by:
There was no evidence of control of local tooling as sampled by the tool cabinet in the repair workshop (dirty room) and the tooling container used for TETRA radio offsite maintenance, to be able to establish correct contents status and therefore identification of lost tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5914		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
MOE CEL/QAM/3 Issue 15 dated April 2011 is held by the CAA, subsequent different Issues held by the Quality Manger, it was not apparent whether these had been approved.
There was no evidence of regular review of the MOE or related procedures.
Relevant Production procedures claimed throughout the MOE are not cross referenced to controlled data.
Organisation and Personnel charts are out of date with some changes dating back 2 years.
Scope of work Capability List is not cross referenced to a controlled document. Amendments to the Capability list is not described in procedure or approved by the CAA or the Company under minor amendment procedure.  
MOE has not been reviewed for compliance with Regulation EU 1149/2011.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation		11/30/14

										NC5913		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.65 QUALITY SYSTEM:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to establishing independent audits to monitor compliance and adequacy of procedures:
As Evidenced by:
The Quality Audit program for Internal Audits 2014, could not demonstrate compliance with AMC 145.A.65(c)1 in that it could not be determined that all aspects of Part 145 had been audited and appropriate Product audits performed relevant to the Part 145 C Rating held.  
A Quality feedback reporting system as required by 145.A.65(c)(2), could not be demonstrated as in place and working according to the MOE. Access to Management Review details for this purpose, was not allowed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14

										NC5912		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.50 CERTIFICATION OF MAINTENANCE:
The organisation was unable to demonstrate that it was compliant with 145.A.50(a) & (d) with regard to the correct completion of the authorised release certificate EASA Form 1:  
As Evidenced by:
Repair stage to Pt No. 20-200-20P3 Route Card RE 00053298 Op 600 Prepare and Paint IAW PS.8300, was sampled in the Paint Shop. Process Specification 8300 Page 7 Item 9 inspection criteria for the paint finish requires a final coating thickness of primer and top coat to be in the range of 80µm to 120µm. The paint shop supervisor stated that there is no paint thickness determination inspection done within the paint shop and therefore could not be performed according to the PS.
It could not be demonstrated how Airworthiness Directives are reviewed for the release of components, to establish AD status as required by AMC 145.A.50(a).
EASA Form 1 issued for repair of component Pt No. 905-2, Tracking No. C40679, block 12 remarks contains detail of testing data used, but does not reference repair data used.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5911		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.47 PRODUCTION PLANNING:
The organisation was unable to demonstrate that it was compliant with 145.A.47(a) with regard to the planning and writing of repair work instructions:
As Evidenced by:
The person used in the Repair Workshop to write repair instruction work cards (Mr. J. Green), had a background as an authorised technician, but there was not any regulation training or authorisation in place appropriate to the scope of the work required under 145.A.47(a) or competence as required by AMC 1 - 145.A.30(e).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14

										NC18033		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to performance of maintenance.

Evidenced by:
Although training and procedures covered FOD awareness during maintenance, for each component under repair there was no staging on the route card to prompt and provide evidence that a general verification was being carried out to ensure each component being maintained (where applicable) was clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC11567		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality Audit system with regard to independent audits.
Evidenced by:
1.  On review of the most recent internal Quality audits against product rating C3 (0122015) and the QA system audit, it was noted that not all elements of the Part 145 Quality System had been reviewed.
2.  After a review of the most recent Management Review in which the performance of Quality oversight activity was discussed, it was evident that the current Accountable Manager, Tom Garvey, was not present at the meeting to review findings or discuss corrective actions.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2472 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		5/20/16

										NC8333		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA agreements.
Evidenced by:
During the audit it was noted that by sampling the existing DOA/POA agreements, the control and currency of such agreements was not effectively controlled.  Ref agreement FS/PODP/KGK/04.35 for P/N 03510(Bit) Fokker, the agreement dated 16 July 2009 was found to be unsigned by Chelton Ltd, the agreement also refers to an eligibility statement ref TS04.55824 at Issue 6, only Issue 4 was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		6/3/15

										NC14871		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to quality system oversight
Evidenced by:
1.  The capability list had not been updated to reflect the addition of equipment approved via ETSO EASA.21O.10059720 and no update had been provided to the CAA.
2.  Internal QA review ref 2016-005 showed that a number of elements of Part 21G regulation had been annotated as 'not reviewed', with no evidence to show review at a later date.
3.  A number of Annual Competency checks had not been completed for certifying staff iaw internal procedure ref CMP 227, Para 9.
4.  Internal procedure CMP 215 Release Certification does not contain the correct information for EASA Form 1 completion for Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1501 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		8/13/17

										NC5803		Sippitts, Jan		Sippitts, Jan		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) with regard to CMP, Company Management Procedures.
Evidenced by:
At the time of the audit, whilst reviewing specific procedures, it was noted that it could not be demonstrated that a regular review of CMP's had been carried out or that any review had been documented through the Quality process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC18046		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Subcontractor assessment.

Evidenced by:
Records management subcontractor ASM Datacare Ltd are not being audited under the organisations Part 21 Quality system subcontractor oversight to ensure the recording and archiving system obligations are complied with [refer GM 21A.A.165 (d) and (h)].  Records are being transferred offsite by ASM Datacare Ltd to allow for scanning.  This is also not detailed within the POE or the CMP213 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC5805		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to internal/external quality audits.
Evidenced by:
1.  On review of the internal quality audits it was noted that external audit ref VR:EXT 14/09 did not make any assessment against Part 21G, only ISO and internal quality standards, however, this audit was presented as evidence of Part 21G regulatory activity.
2.  On review of the 2014 Quality oversight plan, it could not be easily demonstrated that all elements of the Part 21G regulation were covered.
3.  With reference to external audit ref VR:EXT 14/10 of Clayton Precision Engineering, the process specification PS 8241 was highlighted as out of date.  A note was made for Chelton purchaser to send a new, issue 3 specification.  No finding or corrective action was proposed by the Chelton auditor, there was no cross reference on this audit to Part 21G regulation requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation		11/30/14

										NC5806		Sippitts, Jan		Sippitts, Jan		Quality/Management Review feedback system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2)  with regard to evidence of a feedback system.
Evidenced by:
The Quality feedback reporting system could not be demonstrated as in place and working in accordance with the POE.  However, access to Management review details for this purpose was not allowed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC11577		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality System with regard to the Quality feedback system.
Evidenced by:
On review of the POE Section 5.6 and the Management Review, it was noted that the current Accountable Manager was not present at the last MR and did not oversee the Quality review of findings or corrective action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

										NC8332		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub Contractor control.
Evidenced by:
In accordance with CAAIPS leaflet ref C-180, the POE did not detail a list of identified significant suppliers or subcontractors or details of control and notification to the CAA for change management.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		7/3/15

										NC5802		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to updated and approved Production Organisation Exposition.
Evidenced by:
1.  During the audit, it was noted that the last approved POE recorded by the CAA was ref CEL/QAM/1 issue 14 dated June 2012.  At the time of the audit, Issue 16 was recorded on the company intranet, and Issue 17 was held in the Quality office.
2.  It could not be demonstrated that a regular review of the POE had been carried out and documented.  The document requires a full review against 21.A.143 (a) in order to ensure that all information is accurate and reflects company practices.  In addition Form QAF96a is used for the POE annual review but no records were available to support evidence of such a review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation Update		11/30/14

										NC8334		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to competence of certifying staff.
Evidenced by:
During the audit and whilst reviewing certifying staff, one staff member was unable to show how to access the current organisation POE, and when questioned regarding information that was recorded in Block 12 of the EASA Form 1, was unable to show the source of the design standard of information (ETSO Article, approved under Commission Regulation (EC) No 1702/2003 Article 2, Paragraph 13 National Equipment Approval WR00795 applies).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		6/3/15

										NC5801		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) (1) with regard to current regulatory data.
Evidenced by:
During the audit, it could not be demonstrated that any current Part 21G regulatory material was held at the organisation; the only version offered was dated 2011 (M. Peacock, Chief Inspector).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC11576		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with design data arrangements with regard to Interface Procedures.
Evidenced by:
DOA/POA agreement ref POA 2011-03 between Chelton Ltd and Airbus Helicopters, details Interface Procedure EI 04-22-01.  At the time of the audit, Chelton Ltd did not have access to this information and could not demonstrate how this document formed part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

										NC5804		Sippitts, Jan		Sippitts, Jan		Changes to the approved production organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to Post Holder changes.
Evidenced by:
At the time of the audit, an EASA Form 4 application was presented for a change to the Operations Director, Alex Baldock, who had actually been in post since June 2012.  No notification of a change to this post was sent to the CAA prior to this audit and no POE amendment had been sent to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Revised procedure		11/30/14

										NC18042		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to holding the correct scope of work on the approval. 

Evidenced by:
The organisation holds 'C1 - Appliances' Scope of approval, though for sub-components of those appliances, it is issuing EASA Form 1's to allow transfer from its supply system into its own, onsite, Part 145 approved facility to allow for installation under repair and maintenance work.  This requires the organisation to also hold C2 - Parts on their scope of approval for appropriate product capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC17606		Christian, Carl		Christian, Carl		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring adequate segregation of stored components.

Evidenced by:

Stores 2 area – had a mix of unserviceable, serviceable and quarantine components that were not adequately segregated and identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC3916		Price, Kevin		Price, Kevin		Personnel Requirements
The Organisation could not demonstrate compliance with 145.A.30(b)3 &(e)

As demonstrated by;
The recently (re)employed Engineering Manager has not been briefed regarding company procedures (NOTE: this individual was previously employed by Ravenair, however has been out of the company for approx 2 years)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Retrained		2/25/14

										NC17607		Christian, Carl		Christian, Carl		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the availability of calibrated tooling.

Evidenced by:

No serviceable measuring equipment was available for use. For example, Micrometres or Vernier’s.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18		1

										NC3918		Price, Kevin		Price, Kevin		Equipment, Tools & Material
the organisation could not demonstrate compliance with 145.A.40(b)

As evidenced by;
There is no process for controlling the company tools issued from the office next to the Engineering Managers Office (Identified as the Quarentine office in the MOE)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14

										NC3921		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation could not demonstrate compliance to 145.A.50(a) with regard to ensuring all work is completed prior to CRS begin signed

As evidenced by;
At the time of the review a/c Reg: G-HUBB was being stripped in preparation for inspection, however there did not appear to be any form of recorded control of what access panels had been removed nor what panels had to re-fitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14		1

										NC5076		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate they were fully compliant with 145.A.50(a)

Evidenced by:
Whilst reviewing works order 12972, being worked on whilst the audit was being carried out, it was noted that the additional defects raised within the W/O had no reference to the approved maintenance data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.978 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Documentation		7/13/14

										NC17605		Christian, Carl		Christian, Carl		Safety and Quality Policy, Maintenance Procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to the Quality System – Effective Quality System.

Evidence by:

a) Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the
organisation’s scope of work was current, accurate and achievable for aircraft and engine and maintenance activities for line and base maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC9952		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility, evidenced by:

When reviewing the facility for changes against the MOE, it was noted that there was some minor changes made that had not been reflected in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.979 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		12/14/15

		1				M.A.302		Aircraft Maintenance Programme		NC18298		Christian, Carl		Christian, Carl		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully complaint with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by:

Not all maintenance programmes have been updated – For example, Aircraft Maintenance Programme for PA34 aircraft with CAA AMP reference MP/01056/GB1071 – last revision dated 28/06/2010.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

		1				M.A.501		Classification and Installation		NC11263		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.501 (a) regarding ensuring no component is fitted unless it is in a satisfactory condition and has been appropriately released to service on an EASA For 1 or equivalent.

Evidenced by;
Fuel pump removed from aircraft registration G-RVNJ to aircraft registration G-RVNG, the supporting robbery documentation  did not adequately demonstrate that the history of part was up to date in terms of its maintenance history, AD compliance and life limits. (Also see AMC M.A.613 (a))		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1848 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		6/2/16

		1				M.A.706		Personnel Requirements		NC14142		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews

Evidenced by:

Adequate recurrent training was not demonstrated for Airworthiness Review Continued Airworthiness Manager, authorisation number 04.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Repeat Finding\1st Response Accepted		5/7/17

		1				M.A.707		Airworthiness review staff		NC6689		Price, Kevin		Price, Kevin		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to independence of ARC signatory, evidenced by:

Whilst reviewing previous ARC's issued by Ravenair's ARC signatories, it could not be fully established that Ravenair have a process to maintain independence of the ARC signatory from the maintenance activity of the aircraft being ARC'd.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)2 Airworthiness review staff		UK.MG.601 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Process Update		12/9/14

		1		1		M.A.707		Airworthiness review staff		NC14143		Christian, Carl		Christian, Carl		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to demonstrating appropriate recent continuing airworthiness management experience.  

Evidenced by:

The organisation was unable to demonstrate appropriate recent continuing airworthiness management experience for the Continuing Airworthiness Manager and Airworthiness Review signatory staff member authorisation No.4.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff\The organisation shall ensure that aircraft airworthiness review staff can demonstrate appropriate recent continuing airworthiness management experience.		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		5/7/17

		1		1		M.A.708		Continuing airworthiness management		NC18297		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully complaint with M.A.708 (b) with regard to managing the continued airworthiness of all aircraft on the organisation scope of approval Reference EASA Form 14 (date of original issue 25 September 2005 revised 22 July 2015).

Evidenced by:

a) The organisation does not hold applicable continued airworthiness maintenance data in support of the Learjet 45 and the Hawker Beechcraft 90/200 series.
b) The organisation does not have continued airworthiness management staff who meet the requirement of M.A.706 (d) for the Learjet 45 and the Hawker Beechcraft 90/200 series Ref. AMC. M.A.706 Para. 4.7		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		11/16/18

		1				M.A.708		Continuing airworthiness management		NC18296		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (6) with regard to ensuring that all defects reported are corrected by an approved maintenance organisation. 

Evidenced by:

(a) Technical log deferred defect for aircraft registration G-RVNJ, PA23-250, defect Left and Right CHT Inoperative. Defect has been open since 30/04/2002 and no MEL reference.
(b) Technical log deferred defect for aircraft registration G-RVNO, PA34 – No MEL reference.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

										NC12553		Mustafa, Amin		Street, David		Scope 145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Organisations Scope of Approval.

Evidenced by: During the audit the organisation failed to demonstrate that it had the resources available to carry out maintenance on the aircraft within its scope of approval.
The organisation could not demonstrate that it had the appropriate aircraft type rated certifying staff (145.A.30(h)) tooling (145.A.40(a)) and data (145.A.45(a)) for the Boeing 777 with Pratt & Witney PW4077 engines, and A318 with Pratt & Witney PW6124A engines.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		11/1/16		1

										INC1773		Gabay, Chris		Gabay, Chris		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to ensuring that the scope of work as listed on the Form 3 can be adequately supported

Evidenced by:
The current scope of approval of the organisation as indicated on the CAA Form 3 and MOE Issue 4 Rev 5  exceeds the level that can be adequately supported.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										NC13751		Mustafa, Amin		Mustafa, Amin		Facility requirement - 145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to suitable storage facilities.

Evidenced by:

At the time of the audit, it could not be demonstrated that the following where in place

- Suitable racking & environmental monitoring in the Bonded Store
- Suitable area for inspecting Electro Static Sensitive Devices (ESDS)
- Suitable storage for flammable items and oils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/7/17

										NC12554		Mustafa, Amin		Street, David		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training syllabus.

Evidenced by: Upon review of the current continuation training schedule dated June 2016 the organisation could not demonstrate that all parts of the 145 requirements were being covered. This training schedule was used for Stamp no. CAM37 on 21st June 2016.  [GM 1 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16		2

										NC15628		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the maintenance man hour plan
Evidenced by:
At the time of the audit it was not possible to review the organisation's man hour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3916 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		10/31/17

										INC1797		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the application of human factors training in the organisation.

Evidenced by:
The human factors training and certificate provided for a permanent member of the organisations staff does not indicate that human factors issues identified from internal/external analysis of incidents and audit findings has been considered.

AMC 2 145.A.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4134 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		4/14/17

										NC9656		Farrell, Paul		Farrell, Paul		Compliance with 145.A.40 was not demonstrated as evidenced by: EMB-135/145 required tooling or tooling agreements were not available. Further , a listing of OEM required tooling was not available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15		1

										INC2042		Eddie, Ken		Lawson, Lisa		145.A.47 - Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to overall control of the completions of base maintenance, having a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, spares and equipment. The planning phase has not identified the G-OZBH input as Base Maintenance in terms of duration, number of open work orders / tasks and/or man-hours significance.

Evidenced by:
In line with the MOE Section 1.9, The organisation had notified the UKCAA of its audited capability to perform Airbus A321 limited Base Maintenance on Ex-Monarch aircraft G-OZBG (SN 1941) and provided a start date of 26th February 2018.   At the time of visit, 27th February 2018,  Ex Monarch aircraft G-OZBH (SN2105) was in maintenance. 

1)    G-OZBH in work, was advised to be working under a care and maintenance work order. The aircraft was in the process of completing a No 1 Engine replacement and progressing approx. 30 defects raised by the Part 145 during its 2 month+ storage period.  The work order presented (in excel) and the task cards generated/witnessed against this aircraft included the replacement of the No 2 Engine also. It was advised the intent was to certify the open work order under Line Maintenance, which is inappropriate for the extent of work to be undertaken. 

2)    The base maintenance capacity planning system/tool does not show the actual aircraft registration on the plan the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.

3)    The capacity plan does not show a true reflection of the aircraft in work, confirming the planning has been ineffective.

4)    The proposed shift patterns were not reflective of the man-hour plan issued.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3918 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/13/18

										NC10709		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that prior to installation of a component, the particular component is eligible to be fitted to the aircraft.    
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		2/8/16

										NC9655		Farrell, Paul		Farrell, Paul		Compliance with 145.A.45 was not demonstrated as evidenced by: at the time of audit the organisation did not have available access to the maintenance data relating to the EMB-135/145.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		-		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15

										NC12552		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to planning work and taking into account human factors when planning shifts 

Evidenced by:

(a) Maintenance Planning not always been formally recorded on 'Capability Evaluation' form CAM340 as required by QCP 56 Rev 1

(b) The organisation has no formal policy or procedure to take into account human performance limitations.
Staff time sheets for the recent repair of Vueling EC-JGM indicated that some staff were working between 60 and 84 hours per week over a 5 week period.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12550		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of occurrences

Evidenced by:

(a) MOR raised for aircraft HB-IXW on the 24 October 2015 was not forwarded to the state of registery as required by MOE 2.18

(b) IOR 21/15 raised for a Canadian BAe 146 aircraft on which the organisation had fitted a #1 Engine Fire Bottle without connecting the extinguishant delivery pipe was not escalated to an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12551		Mustafa, Amin		Mustafa, Amin		Safety & Quality UK.145.65
The organisation was unable to demonstrate it was fully compliant with UK.145.65 with regard to Independence of function, Management of Findings and accomplishment of audits.

Evidenced by:

(a) NDT Level III Audit report AIT/2130/L3 not being adequately addressed, these included:-

    - Closure date of 31 January 2015 not met,  to date only NRC1 is closed (8 March 2016)( Note no evidence of root cause being addressed.)

   -  NRC4, raised as NRC1 on the previous audit, still as yet  has not been addressed, this has been open for over a year).

(b) Internal audits of the quality system not carried out by auditors independent of the function.

(c) Numerous open findings on the organisation's Qpulse system some dating back to 2014.

(d) Auditing of Stored aircraft in accordance within timescales  of MOE 3.2 section 1.0 not evident		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		9/9/16

										NC10710		McCartney, Paul		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current regulatory standards.  
Evidenced by:  

1. The accountable manager statement under 1.1 does not reflect the current EASA wording and is not dated. 

2. MOE 2.16 does not reflect a process as required by 145.A.45(e) for complex maintenance tasks and associated stage sheets.  
3. Direct/Indirect Approval process does not reflect the full range of documents subject to approval under MOE 1.10 & 1.11.  
4. Deputy Managers not identified in support of the Form 4 post holders under MOE 1.3.   
5. Compliance with (EU) 376/2014 to be reflected under MOE 2.18.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		3/8/16		1

										INC1774		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were compliant with 145.A.70 by failing to amended as necessary the exposition, so that (1) it remains an up-to-date description of the organisation, (2) ensuring it contains the material specifying the scope of work deemed to constitute the approval and (3) showing how the organisation intends to comply with this Part

Evidenced by:
1. The current iteration of the MOE does not adequately indicate how the organisation complies with the essential elements of Part 145.
2. The scope of authority of the Quality Manager in 1.9 is outside that which is permitted by regulation.
3. The organisation has not provided a certifying staff list that demonstrates coverage of the full scope of approval.
4. No scope of work in Manchester, but Line station still appears in the MOE.
5. Current Limited Base Maintenance terms and conditions are inappropriate as away from Base working procedures have been inappropriately used for this procedure. 
6. The MOE requires updating to comply with UKCAA policy as published on the CAA website.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										INC1758		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to only maintaining an aircraft for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available. 

The UKCAA in accordance with 145.B.50 is required to limit the organisations approval when the conditions according to which it was issued are no longer fulfilled, or if the organisation fails to fulfil the obligations imposed on it by the regulation. The CAA therefore suspends B737 Base Maintenance approval.

Evidenced by:
Under MOE 1.9 paragraph 6.1 to 6.5 the organisation is required to ensure that it has audited its capabilities and once satisfied, the UKCAA is to be notified, using CAM 340, of the intention to perform limited Base Maintenance. The organisation had notified the UKCAA of it's audited capability to perform Boeing 737-800 limited Base Maintenance and had proceeded to induct aircraft D-AHFV S/N 30415 into maintenance for extensive lap joint repairs, as a result of scribe marks. An unannounced audit was carried out at the Prestwick facility and the organisation was unable to demonstrate compliance with the detail of the CAM340 report number 2017-PIK-02 and QCP03A declaration as indicated below;

1)  The aircraft had entered the hangar for structural repairs, however, the sheet metal working area was cordoned off and under construction.

2)  Tooling for the repair was not available at the time of audit, eg. Boeing 737 wing and body jacks, load cells etc.

3)  There were no permanent employees working on the aircraft, all the staff seen were subcontractors. 

4)  The B1 support did not match the man-hour plan issued and the only B737 B1 on site was a subcontractor. 

5)  No Category C rated certifying staff were on site at the time of the audit and it was unclear as to who had been assigned control of the aircraft, which was already under way.

6)   The person introduced as the Project Manager was the Engineering Manager from another C rated organisation.

7)  Mechanics identified for the repair were coming from another organisation in Manchester and as subcontractors were exceeding the 50% rule.

8)  There was insufficient permanent staffing assigned to the aircraft to ensure continued stability throughout the projected input time-scales.

9)  Human factors & continuation training for the mechanics could not be verified at the time of audit. The course that was currently being conducted appeared to have persons that would be assigned to the imminent arrival of a BAe146.

10)  The work card which had been used to start the work on the aircraft for cabin removal of seat, overhead bins, PSU etc. had been eventually certified by a subcontractor after the onset of the unannounced audit.

11)  The production planning of the task/job cards was being performed by an organisation, Aircamo. The Project Manager explained that the planner in Kemble did not have the appropriate experience to plan the 737 major repair. It was unclear as to how Aircamo was being managed by the Part 145.

The combination of inadequate technical management oversight,  insufficient permanent staff, insufficient staff,  inadequate tooling, incomplete work areas, lack of adequate production planning, all of which are a clear deviation with the organisations own assessment, has resulted in this being raised as a level 1.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		1		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		2/17/17

										NC16580		Price, Kevin		Price, Kevin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to clear identification of the scope of work; 

As evidenced by:
With the Addition of the 'B' rating for the V2500 and Trent 7600 engines the 'maintenance level' in the MOE Part 1.9 para 1.1 requires additional detail of the allowable level of depth of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10765		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to ensuring that the organisation fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities. 
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3182 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding		2/8/16

										NC16579		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability and access to AMM's for the engines requested in the approval change; 

As evidenced by:
At the time of the audit it could not be demonstrated that there was a contractual agreement to give Chevron access to current AMM's for the V2500 & Trent 700 engines		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10711		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance for parts installed according to Part M.A.501.
Evidenced by:
Work pack job number 00113 & 0114 was certified to 145.A.50(a) for replacement parts to all four engines control systems to include parts that were fabricated and released by another maintenance organisation to approval number UK.145.01180.  Example of Form 1 include the following:
a) Form 1 track No. 4004046
b) Form 1 track No. 4004047
c) Form 1 track No. 4004048
d) Form 1 track No. 4004050
e) Form 1 track No. 4004053
f) Form 1 track No. 4004054
g)Form 1 track No. 4004083		AW\Findings\Part 145\145.A.50 Certification		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Late & Rejected		2/8/16

										NC13750		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition - 145.A.70
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to information contained within the MOE reference CAM/QC/1 MOE Iss 4 Rev 5 remaining up to date.

Evidenced by:

- Organisation's address was generic and need more detail
- Fatigue Policy in MOE 2.3 not supported by any procedures
- General manager's Roles and responsibilities very vague
- Line Station scope not defined
- ATP (J61) scope of approval needs to be reviewed
- NDT Level 3 post needs to be reviewed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Rejected		3/7/17		1

										NC13024		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(i) with regard to documentation/drawing issue.
 
Evidenced by:
Whilst reviewing work pack reference number 1005719 the drawings listed in the work pack (for which the product was to be manufactured to e.g 13-012-901) did not indicate/inform the production staff member as to what issue level they should be.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC13019		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to parts conformity documentation.
 
Evidenced by:
Whilst reviewing internal pre audit, number AUD691, finding reference NC311 indicates that some of the customer supplied parts do not (at this time) have the correct traceability documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC18572		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval.

Evidenced by:
The MOE refers to Base maintenance processes and procedures throughout the document, although the organisation is not approved to carry out Base Maintenance.		AW\Findings\Part 145\145.A.70 MOE		EASA.145.1541 - China Aircraft Services, Ltd. (EASA.145.0037)		2		China Aircraft Services, Ltd. (EASA.145.0037)		Finding\1st Response Rejected		11/19/18

										NC5808		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b & c) with regard to arrangement document between GE and Chinn Ltd
Evidenced by:
The DOA - POA arrangement document, reference number 091213-1 revision 1 refers to an appendix 2 document. At the time of the audit we were informed that this document does not exist, the arrangement document should therefore be amended and the appendix 2 reference removed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5817		Thwaites, Paul		Roberts, Brian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (v) with regard to control of data with split manufacturing batches.
Evidenced by:
At the time of the audit some items were found to be in production without work cards or design drawings. A batch of Deflector Plates had been split to start the drilling process while the paperwork remained at the previous welding operation.
Conical section in production with no paperwork, this is required for released material from stores to allow progress to the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5810		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to ensuring the establishment of an effective quality system.
Evidenced by:
The organisation has not established that its quality system is effective with regard to Part 21, therefore the organisation should carry prior to approval, an audit of its quality system, POE and associated procedures and confirm their effectiveness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5811		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to establishment of effective procedures.
Evidenced by:
A sample review of the production procedures associated with the POE identified the following discrepancies;-
1. There is no documented procedure for the development of the organisations own production data, the procedure should include details on how the POA develops it own drawings from the DOA drawings and how these changes are agreed.
2. The current Form 1 procedure should be expanded to include details related to;- how the certificate is raised, how component rework is achieved, how a change from prototype to new is achieved and the use of block 12.
3. A Mandatory Occurrence Report procedure will also need to be developed, this reporting procedure is required by 21.A.165 (f) 2.
4. The organisation does not have a procedure for assessing an item of tooling which has failed calibration. There is no process for recording which production items have been associated with failed tooling.
5. The calibration cell was using a procedure that was un-controlled. This procedure had originated when the organisation was trading as JS Chinn Ltd.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5809		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
The organisation does not have a process or procedure to assess, rate or audit vendors used to support the Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5815		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non conforming item control
Evidenced by:
A review of procedure C4 "Problem Investigation Control" was carried out and identified the following discrepancies;-
1.Completed concession forms reference 2178 and 2223 were reviewed and  found to have been completed to a poor standard with several sections of the forms left uncompleted.
2. To be more effective the concession investigation should be owned by the manager for the department where the root cause for the concession has been identified. The concession should not be automatically allocated to the quality department for investigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5807		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the contents of the POE
Evidenced by:
A review of the POE during the on site visit highlighted the following discrepancies;-
1. There are no terms of reference for the NDT level 3.
2. The NDT level 3 should be included in the organisations structure diagram.
3. The organisations structure diagram should also show the lower structure of the organisation including reporting lines to respective managers.
4. To retain independence the Quality Manager should be removed from the certifying staff list.
5. Part 1.7, The Facility Diagram, especially the area identified in the diagram as Bay 1 should identify areas where Part 21 activity is to take place.
6. Part 1.5, Manpower Resources should be amended to show exact numbers of personnel that are involved with the Part 21 activity.
7. Description of organisation on page 5, amend main activity paragraph by removing references to repair, overhaul, and non aerospace activities.
8. Scope of work description in paragraph 1.8 should include details of special processes accomplished in house and also those accomplished by subcontractors.
9. References to Radiographic Inspections should be removed as this technique will not be used during Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5816		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements.
Evidenced by:
A review of the production area highlighted the following items of concern that will need to be addressed prior to the approval being issued;-
1. How and where are components going to be stored in between manufacturing operations.
2. Where will the goods inwards area for the GE Engine parts be situated.
3. How are parts going to be transported in a safe manner in between manufacturing operations.
4. Tooling Aids are being developed to verify dimensions during the production process. These items of tooling need to be clearly identified and assessed whether or not calibration is required.
5. Calibrated tooling items are controlled on the company’s data base by previous month. This could mean that an item of tooling could remain in the manufacturing environment for 13 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5812		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to the nomination of an Accountable Manager
Evidenced by:
Further to discussions with Mr Jason Thorpe, the nominated Accountable Manager, the organisation should review with regard to Mr Thorpe's position and responsibilities within the organisation and decide whether or not he meets the requirements and obligations detailed in guidance material GM 21.A.145 (c) (1) to be the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC6333		Sabir, Mahboob		Sabir, Mahboob		Terms of approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope and the range of work carried out at each approved site. 

Evidenced by:
a. MOE 1.9 Scope of work, it is not clear what additional significant activities are being performed at each approved site e.g. Metal spray/coating is only performed at Clover Nook and not at Eastwood.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		1

										NC6271		Sabir, Mahboob		Sabir, Mahboob		Term of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition. 

Evidenced by:
a. MOE 1.9 Scope of work does not show the range of work to be performed at each approved site including scope of work at new location unit 3 that needs to be approved. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1849 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/23/14

										NC15986		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:-

a. No supporting evidence could be satisfactorily demonstrated to substantiate the change/addition (completed under the indirect approval Privileges) to Part 145 Capability list for the following P/N 3844 760-2/-3/-4/-5, Stage 1 Nozzle Segment Honeywell GTCP131-9 (APU) on form 301.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6279		Sabir, Mahboob		Sabir, Mahboob		Facility requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
 
a. Goods inwards/Dispatch area (Clover Nook-unit 1) is not appropriately segregated from other industrial activities. Chromalloy indicated that all Part 145 products for unit 3 at this time will be received and dispatched through unit 1 facilities.  

b. Shop 1, EASA Part 145 Inspection “Aero” areas is identified but not segregated from other industrial components and activities.

This is a repeat finding, Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14		2

										NC6280		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. It was noted that there is no temperature gauge placed in the bonded stores area instead this was placed in the quarantine area which is not considered a temperature controlled part of bonded stores and therefore the temperature reading/record for actual bonded stores area could not be verified as accurate readings.

b. Masking tape (Coating flame resistance) was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. This could not be demonstrated therefore, all stock that does not meet recommended manufacture storage conditions should be removed. 

c. No shelf life control date displayed on the Masking tape (Coating flame resistance).   

d. The nominated quarantined storage area does not meet Part 145 facilities requirements e.g. Dust and other airborne surface  contamination was evident, unapproved materials, also quarantine area sign posted as Bonded stores.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/20/14

										NC8771		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. Bonded store - Blue Thermal spray tape was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. As the temperature and humidity reading are not taken on daily basis therefore, an acceptable temperature records could not be satisfactorily demonstrated and verified as adequate control as recommended by the manufacturers.  

b. No shelf life control date displayed on the Blue Thermal spray tape.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC8770		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.  

Evidenced by:
a. Calibration work shop -Temperature/humidity daily record was not available at the time of workshop visit.  Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC15987		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.

Evidenced by:-

a. Calibration work shop - Temperature and humidity readings taken does not refer to any prescribed minimum/maximum limitation. Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC6334		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (c) with regard to the accountable manager shall appoint a person with responsibility for monitoring the quality system, including the associated feedback system as required by 145.A.65(c). The appointed person shall have direct access to the Accountable manager to ensure that the Accountable manager is kept properly informed on quality and compliance matters. . 
 
Evidenced by:
a. MOE 1.5 the organisation chart does not accurately reflect Part 145 organisation management structure to ensure compliance with the requirements e.g. the responsible nominated Quality manager is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager, the Operations manager, and Engineering manager repair reports to Head of Quality, Head of Operation, and Head of Engineering who at this time are not part of an approved Part 145 nominated approved management structure.  In all cases, the Competent Authority will need to be satisfied that the reporting line and compliance with Part 145 is established and maintained to an approved management structure.

b. The competent authority also requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		5

										NC6335		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that Chromalloy have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. The exposition should contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/13/14

										NC6281		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises the nominated persons. 

Evidenced by:
a. It is not clear from the MOE procedures that who deputises who for any particular person in the case of lengthy absence of the nominated person/s. 
 
Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8775		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-

a. In sampling Gary Law’s training records, the last continuation training completed was on 10.04.2013. It was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as further evident by sampling of CUK16 and CUK8 training records. Also see 145.A.30 (e). AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8772		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to that the organisation could not demonstrate appropriate control or qualification for staff carrying out non destructive testing.
 
Evidenced by:

a. In sampling contract dated 1st March 2015 between NDT nominated level 3 (David Griffin) and Chromalloy UK Ltd, it could not be satisfactorily demonstrated that all the terms of references for the level 3 to discharge his responsibility are sufficiently detailed as per GR23 (4.6). 

b. No human factors continuation training record could be demonstrated for NDT nominated Level 3 (David Griffin).

c. NDT nominated level 3 (David Griffin) near Vision examination test expired since 02/12/2011. The vision examination results are not being controlled in accordance with European Standard EN 4179 or acceptable equivalent. EN 4179 (7.1.1) requires that the near vision tests results shall be administered annually and colour perception test shall be administered at least every five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC13768		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment.

Evidenced by:
a. In sampling training records of CUK17 and CUK16, the Competence assessment of newly authorised staff could not be satisfactorily demonstrated as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.

b. The MOE procedures do not reflect current requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		3/17/17

										NC15988		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.
       
Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including number of specialised activities staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17961		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competency of staff to maintain Honeywell parts.
Evidenced by:
A review of the competency of certifying and support staff for Honeywell products identified the following discrepancies;-
1. A review of the authorisation issued to stamp holder CMP 2 identified that no competency assessment had been carried out prior to the endorsement of the authorisation document with Honeywell parts.
2. A competency assessment of support staff (Machinists etc) for Honeywell parts had not been carried out		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC6336		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) & 145.A.30 (e) with regard to staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation. 

Evidenced by:
a. In sampling training record and certifying staff authorisation control. It was noted that the authorisation expiry date is not being controlled appropriately e.g. Authorisation CUK2 expires November 2015, and the Human factors training is due April 2015 well before the expiry of the authorisation. 
 Also see AMC 1 145.A.30(e) 

Note: For a proper competence assessment of its personnel, the organisation should consider that in accordance with the job function, adequate initial and recurrent training should be provided and recorded to ensure continued competence so that it is maintained throughout the duration of employment/contract and prior to the re-issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		3

										NC8773		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to certifying staff having understanding of personnel authorisations and limitations and have an adequate understanding with the associated organisation procedures.                                                        In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. The EASA Form 1 signatory CUK 2 (Darren Anderson) was unable to answer basic questions related to EASA Form 1 and Release to Service. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that he only would check the part number and the serial number and sign the EASA Form 1. The individual also was unsure why he is signing the EASA Form1’s.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8774		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to procedures that the organisation ensures that individual; including certifying staff competencies have been established. 

Evidenced by:-
a. Training record of Paul Breen does not indicate that he has received EASA Form 1 training prior to the issue of his authorisation; also the authorisation document does not give specific details whether he is authorised to certify EASA Form 1.

b. Authorisation stamp CUK 16 – authorisation document issued to Paul Breen, the scope of his approval is unclear and not cross referred to list of functions authorised.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC17963		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) & (e) with regard to continuation training of certifying and support staff.
Evidenced by:
A review of the continuation training for certifying and support staff identified the following discrepancies;-

1. Support staff are not included in the organisations continuation training programme.
2. There is no evidence that the continuation training includes technical training, procedure changes etc. It appears only to cover regulatory training. Refer to AMC for guidance on content of training programme.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13769		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
{(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6337		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by:
a. In house calibration control – a monthly recall reports could not be satisfactorily demonstrated at the time of audit, only the day files are being used for this activity, which is not considered an effective control over a calibration recall system.

b. Also the calibration engineer was unable to demonstrate and/or navigate through an electronic recall system. . 

c. The labelling system on calibrated item/s does not indicate the actual next inspection due dates i.e. day/month/year. Only the month/year is being displayed and therefore items are not being recalled within the specified frequencies as recommended by the manufacture.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Retrained		10/13/14		4

										NC6282		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation

Evidenced by:

a. Stores area, the temperature gauge was found not calibrated. No calibration record could be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14

										NC8776		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-
a. In house calibration control - The micrometer serial number MO4, was observed to have been certified as calibrated but no calibration results detail had been updated on the record card as required by the calibration procedure CP1-1. 

b. Numbers of large containers (11) of Hazardous industrial treatment chemicals were stored in open within the Part 145 facilities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC13770		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:
a. A clear system of labelling on X-Ray control panel S/N FA0409 could not be satisfactorily demonstrated as required by procedure 2.5 i.e. calibration due date is not date specific and therefore its control. {(AMC 145.A.40 (b)}.

Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-
b. In house calibration control – The C-Ward software recall system does not demonstrate individual equipment specific due dates on the recall forecast and therefore appropriate control could not be satisfactorily demonstrated. Furthermore it was not clear that from the existing procedures what system is being adopted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15989		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-

a. Calibration not performed using approved equipment as identified in required list in calibration procedures no CP2-5, 02 for height gauge Mitutoyo 12” S/N HG01.

b. Certificate of calibration issued by Correct Gauge and Tool Service dated 18 May 2017, it was noted that the basic of calibration standard used as per manufacture specification could not be determined during the audit. 

c. QCI 1D, the frequency of calibration is not clear and could not be satisfactorily demonstrated from the certificate and/or BS1790 standards, the equipment is being used as master equipment to perform in house calibration.  Also the procedure QCI01 specifies combination length bar calibration every 2 years however this could not be satisfactorily linked to any manufacture instructions or approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6338		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. Fabrication of parts procedures 2.9, does not clearly demonstrate what is being fabricated under (Part 145) scope of approval. The capability should be defined in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14

										NC6283		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall transcribe accurately the maintenance data contained in relevant Engine Manual and/or continuing airworthiness, issued by type certificate holders, supplementary type certificate holders onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling a route card 003547, the source document i.e. engine manual RR trent-875-17 reference EM72-51-41-300-010, Rev Date Sep 15/10 could not be demonstrated.

b. EASA Form 1 ref 130271 does not clearly identify and make  specific references to Engine manual subpart’s and revision details under which work was performed e.g. Engine manual subpart’s references e.g. EM73-51-41-300-010, and Rev date Sep 15/10.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/20/14		3

										NC13771		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date. 

Evidenced by:
a. It was verified that the job number PGA15800/1, P/N 01R3120162.01, PW100 Turbine support case, the route card work scope is based on PW100 CIR Manual 3043515 revision 33, whereas the manual has been already amended twice e.g. revision 35. {(AMC.145.A.45 (g)}.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15990		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the use of common work card system with accurate reference or transcription of the maintenance data.

Evidenced by:-

a. In sampling a completed route card ref: 003971, job SCW16204/1, it was noted that the scope of work specified on the route card does not identify revision status of TVF42103 & TVF59198 to the approved maintenance data used. 

b. In further sampling it was also noted that the work scope on the following route card does not identified revision status of maintenance data used e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.

c. Also it was noted that number of sheet were left blank e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17958		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to controlling the revision standard of maintenance data.
Evidenced by:
A review of the work in progress detailed in work order reference PGA15872/1 for 04R3120034-01 Turbine Support Case identified the following discrepancy;-

OP 0930 EDM (spark erosion) of Row 2 Cooling Holes, the route card refers to work instruction PPC 0143 issue 1, however the latest revision standard for PPC 0143 is at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC6339		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to the process for exchanging information between outgoing and incoming persons

Evidenced by:
a. Handover logbook  does not satisfactorily demonstrate the process for exchanging information between outgoing and incoming persons. A planned shift overlap and a place for such exchanges are not documented.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										INC1775		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance - Unannounced Audit

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The route card 003987 sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b.  The MOE section 1.11 contents refer to Performance of Maintenance but no appropriate procedures could be demonstrated during an unannounced audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4142 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		6/2/17

										NC6340		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. 

Evidenced by:
a. In sampling work packs it was noted that there is no master index to control the contents of the work pack e.g. Various forms, route cards, data is attached to the work order but the contents could not be verified as complete.  Also see 145.A.45 (e).

b. In discussion with the certifying staff, CUK 15/CUK6, EASA Form 1. The authorised staffs was unable to demonstrate any understanding related to EASA Form 1 procedures, and had not been involved in any certifying activities sometime. His recent knowledge and experience is not up to date and has little involvement in the product process related work and therefore should not have be granted and/or renewed his authorisation to sign EASA Form 1’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/13/14		1

										NC17957		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the release of a component that was out of tolerance.
Evidenced by:
A review of the documentation associated with Form 1 reference number 162937, dated 05/04/2018 raised for the release to service for PW100 Intercompressor Case part number 3059148, serial number A002HA2B identified the following discrepancy;-

The final inspection CMM report identified that the Diameter G (repair 008) was out of tolerance by 0.0003 in.
There was no supporting design authority agreement to support the release of the component with the out of tolerance. It was noted that the initial CMM inspection report carried out prior to repair identified the component as in tolerance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		8/22/18

										NC17960		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting.
Evidenced by:
The organisation has not established a documented internal occurrence reporting system. The current system relies on verbal reporting and does not allow for feedback or closed loop system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18		1

										NC13772		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC8227		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling quality audit reports reference 68 and 71 dated December 2014, findings still remain open. It was noted and could not be satisfactorily demonstrated at the time of audit that the relevant departments for rectification action are being given target rectification dates. 
 AMC 145.A.65(c) 2 (3).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15		7

										NC8777		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.


Evidenced by:
a. In sampling Quality audit reports dated 30/03/2015, it was noted that observations are being issued where non compliance have been identified, no rectification action taken and audit closed without an appropriate action,  EASA findings level definition under Part 145 is not being observed. Also see AMC 145.A.65(c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC17962		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to capability change.
Evidenced by:
A review of the capability change document, Form 301, used for the introduction of Honeywell parts identified that it lacked objective evidence to support the introduction of the Honeywell parts onto the organisations capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC17956		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to application of procedures to prevent release of a component with unapproved repair data.
Evidenced by:
A review of work in progress, job number REP11296/1, route card 003987, applicable to Honeywell APU GTCP 131-9 1st Stage Turbine Nozzle Segment identified the following discrepancy;-

The organisation in partnership with Honeywell is developing a repair which changes the process from hand blending to milling. The route card had not been identified to highlight that this was a development process and a possibility existed where the parts could have been released to service with an unapproved repair.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC17959		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accomplishment of work to published procedures.
Evidenced by:
A review of the water flow test accomplished on Honeywell GTCP 131-9 1st Stage Turbine Nozzle Segments in accordance with procedure CDC 11977 issue 1 identified the following discrepancy;-

To carry out the water flow tests operatives use a fixture (no asset number assigned) - the use of this fixture is not detailed in CDC 11977.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13773		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65
(b) 2 with regard to compliance with the applicable requirements established in 145.A.25 to 145.A.95, ensuring that all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work. 

Evidenced by:
a. Specialised services specified in the MOE 1.9, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6342		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling Quality audit report/s it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. 
AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also Quality department should remain independent as there was evidence that closure recommendation are being made by Quality. AMC 145.A.65(c) 2 (3).

c. The approved Quality audit programme and planned audits for Jan/Feb was move without any justification. 

d. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.

e. MOE does not identify that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										NC13774		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include random audits e.g. it was verified during the audit that there are some night maintenance activities and currently no audits are being performed during the night shift activities. {(AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15991		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering; all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:-

a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 including e.g. Part 145.A.48 requirements and effectiveness of related procedures as discussed with the Quality Manager.

b. The Safety and Quality policy in the MOE section 1.2 does not identify the corporate commitment by the Accountable Manager to ensure that the safety standards are not reduced by commercial imperatives.

c. No documented evidence could be satisfactorily demonstrated that the accountable manager hold regular meetings with staff to check progress meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance. 
 {AMC 145.A.65( c)(2)(3)}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6343		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.   

Evidenced by:
a. MOE 1.4, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. Chromalloy indicated that indicated that the Work shop manager is also responsible for stores. 

b. NDT written practices procedures cross referred in the MOE 3.11 have not been supplied to the competent authority. GM 145.A.70 (a) (7)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		2

										NC15992		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:-

a. MOE section 1.3 does not clearly identify who deputises who, including the name of the person associated to each position.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6284		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition and its amendment as necessary to remain an up-to-date description of the organisation

Evidenced by:
a. The recent MOE amendment submission with the variation applications will need to be amended as necessary to remain an up-to-date description of the organisation. The changes to the exposition and any subsequent amendment shall be approved by the competent authority.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8230		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. Chromalloy UK Ltd is now unable to maintain the scope and capability at Eastwood site. This is due to changes to the existing facilities at Eastwood site and necessary facilities, equipment, tooling, material, maintenance data and certifying staff are being moved to Clover Nook facilities. No certification should now be issued from Eastwood Site. 

The organisation shall notify the competent authority once the move is complete and submit an on line application for the removal of the Eastwood facility as per 145.A.85 along with amended MOE and the scope of work capability listing as discussed during the audit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15

		1				M.A.201		Responsibilities		NC5087		McCarthy, Gary		McCarthy, Gary		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.201[a] with regard to ensuring the aircraft is maintained in accordance with the approved maintenance programme.

Evidenced by:

1. The maintenance programme Daily Inspection is published in the Operations Manual and based on LAMS when it should be LAMP.

2.Although LAMP states that a CRS is not required to be issued when the aircraft is operating non CAT, the maintenance programme still requires this check to be carried out. A review of The T/log sector record pages for G-BIKJ show that this check is not recorded as being carried out prior to non CAT flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Retrained		8/4/14

		1				M.A.301		Continuing airworthiness tasks		NC9101		McCarthy, Gary		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 [1] with regard to ensuring that all maintenance is accomplished in accordance with the approved maintenance programme [LAMP as customised].

Evidenced by:

A review of the most recent workpack for C172 G-BIGJ revealed that the magnetos had been replaced. It was noted that the magnetos removed had been granted a 20% extension to their 500hr inspection interval. This exceeds the aircraft's approved maintenance programme permitted extension interval of 10%.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

		1				M.A.306		Aircraft technical log system		NC9102		McCarthy, Gary		McCarthy, Gary		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] 5. with regard to include any necessary guidance instructions on maintenance support arrangements.

Evidenced by:

A review of the technical log system revealed that guidance instructions on maintenance support arrangements for use by flight crew, was not included.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

		1		1		M.A.712		Quality System		NC12204		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to monitoring all activities of the Part M sub Part G approval.
as evidenced by :-
The organisation carries out two quality audits per year. The one sampled only referenced the Sub part G tasks.
there appeared to be evidence that some of the sub part c tasks were being looked at but the scope of the audit needs to be expanded to cover the full extent of the approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.731 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/21/16

		1				M.A.712		Quality System		NC5088		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the primary objectives and robustness of the quality system.

Evidenced by:

The last audit report dated 19/02/2014 and previous two audit reports were reviewed. All the reports are "tick box" and none of the reports contain;

Objective evidence to demonstrate compliance with Part M subpart C.
Evidence to demonstrate that product audits are conducted.
The organisation has raised no findings at all during the previous 3 years.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Process Update		8/4/14

										NC9770		Wright, Tim		Owen, Nick		147.A.105 PERSONNEL REQUIREMENTS   EXTENDED    DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

 The organisation was unable to demonstrate full compliance with respect to 147.A.105 (a) with reference to GM to 147.A.105 (c) … “the maintenance training organisation should have a nucleus of permanently employed staff to undertake the minimum amount of maintenance training proposed":- .   
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 

 As evidenced by: 

a) The organisation is unable to fulfil its commitment towards the COBC UK.147.A.007 Scope of approval without contracting a number of Part-time staff in both the B1 and B2 instructional disciplines. 

b). The organisation does not have a permanently employed B2 instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC13251		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED  DD Extended

Personnel Requirements and Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of internally ensuring that the MTO is in compliance with the requirements of Part 147. This is further evidenced by:

1.1. It has not been possible to find enough assurances that the basic training course activity has been properly managed; as a consequence, there is no evidence of a control provision in place suitable to ensure that the elements delivered meet the specification originally approved.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13252		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED DD Extended

Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regards to the contracting of sufficient staff to plan and perform the training activities included in the scope of approval. This is further supported by:

2.1. Only 3 instructors remain available for the delivery of all the elements of the approved course (including nominated training and quality managers). There is no evidence of enough resources in terms of staff for the delivery of the approved TB2 and TB1.3 elements, and for the Electrical/Avionic element of the approved TB1.1 course. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13254		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Records of Instructors, Examiners and Assessors 
The organisation was unable to demonstrate that they were fully compliant 147.A.110 with regards to the maintenance of records for all training staff fully reflecting qualification and competence. This is further evidenced by:

3.1. It was not possible to determine if the requirements for the periodic assessment of competence of instructor sampled during the audit have been met, as the corresponding sections of the record have not been populated in accordance with the dates indicated.

3.2. Record showed that the requirements intended for the continuation training of instructor have not been properly met, as the update element just consisted of the review of training material and preparation of training sessions. Such arrangement does not provide enough evidence that the requirements of variety and duration in terms of current technology, practical skills, human factors and latest training techniques have been met.

3.3. There was no evidence of a Continuation Training plan under the control of the Organisation (ref.147.A.105(h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC18161		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to records of instructors, examiners and assessors as evidenced by: the organisation were unable to provide evidence of either of the module 9 instructors having been previously assessed.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13255		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to appropriate access to all tools and equipment necessary to perform the approved scope of training. This is further evidenced by:

4.1. Record of calibrated tools sampled during the audit showed that the due date for the calibration of the majority of equipments has expired during the last cycle, while it has been confirmed that those equipments have been used for the delivery of the course. Not all the tools requiring calibration have been included into to the record (torquemeters, tensiometer, etc.).

4.2. Record of due maintenance performed in the ground equipments supporting the delivery of the practical element of the course was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(b) Instructional equipment		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9769		Wright, Tim		Owen, Nick		147.A.130 TRAINING SYSTEM AND QUALITY SYSTEM  !!!  EXTENDED!!!!  DUE DATE EXTENDED FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

The organisation was unable to demonstrate full compliance with respect to a robust quality management system.

As evidenced by:

a). There has been no quality oversight of 2nd year students during their industry placement over the past three years. 

b). There no evidence of a comprehensive quality audit of the examination processes, as referenced with Finding No NC9769  above.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		4/29/16

										NC14005		Wright, Tim		Wright, Tim		ORGANISATION SUSPENDED DD Extended

147.B.130 (b) Findings 
The organisation was unable to demonstrate that they were fully compliant with 147.B.130 (b) with regards to failing to respond to the level 2 findings within the given time scale. As referred to in UKCAA audit number UK.F22.32 carried out in October 2016.
 
As evidenced by the following findings which were due on 13/01/2017: 

1. NC13251  Personnel Requirements and Training Procedures. 

2. NC13252  Personnel Requirements .                                         

3. NC13255  Instructional Equipment .                                   

4. NC13257  Maintenance Training Organisation Exposition.
 
5. NC13254  Records of Instructors, Examiners and assessors.
  
6. NC13256  Training Procedures and Quality system.                 

7. NC13258  Changes to the MTOE.                                             

NOTE: 147.B.130 (b) states:  “Action shall be taken by the competent authority to revoke, limit or suspend in whole or part the approval in case of failure to comply within the time scale granted by the competent authority in the case of a level 2 finding.”		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC18162		Burley, Stephen (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: MTOE 2.12.3 states the senior invigilator must brief the students from the standard brief given at CBC procedure 27, the initial part of the brief (how to complete the answer sheet) was given by the Chief Knowledge Examiner.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13256		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of establishing a suitable quality system during the previous surveillance cycle. This is further evidenced by:

5.1. The independent audit function has not ensured that all aspects of Part 147 compliance have been audited at least once in every 12 months. Records sampled during the audit showed that almost the majority of dates allocated in the Quality plan for the audits of the elements of the approval lapsed during the cycle.

5.2. There was no evidence of quality audits and oversight at any of the different Organisations allocated for the completion of the OJT student-placement element of the course to satisfy 147.A.200(d)2. 

5.3. The agreement in place with those organisations granting access to an actual maintenance working environment does not include a clear provision for the Agency and the competent Authority to have right of access to the entity under contract; neither a provision for the maintenance organisation to inform the approved MTO of any changes that may affect its approval. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9768		Wright, Tim		Owen, Nick		147.A. 135 EXAMINATIONS 
2ND EXTENSION FOLLOWING TALKS AND THE RECENT FOLLOW UP AUDIT 
!!!!!EXTENDED !!!!DUE DATE EXTENDED FOLLOWING MEETING WITH THE COLLEGE 21JAN16.
FURTHER EXTENSION REQUIRED PENDING INSTALLATION OF NEW EXAMINATION PROCESS JULY 16 
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 


 The organisation was unable to demonstrate adequate control of the examination processes. 
As evidenced by :

a) A Module 3 paper delivered in the remote site location (Abu Dhabi) shows that candidate 34 ( Mohammad Amir )  had failed the examination however the candidate was accredited with a pass. 

b) There was evidence of unapproved personnel conducting the invigilation at the remote site location in Mauritius.
 
c) Reference to the Abu Dhabi and Qatar remote site locations; It was stated by the organisation, that they were aware that the third party who was involved with the planning and delivery of this remote site activity was in possession of  COBC examination material. 

d) In general the examination administration, marking and analysis processes are not being consistently adhered too. 

e) The integrity and security of the examination data base is unknown. It is not known whether  ex employees still have access to COBC IPR memory sticks or other devices or examination material.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		11/29/16

										NC9771		Wright, Tim		Owen, Nick		147.A.140  MAINTENANCE TRAINING ORGANISATION EXPOSITION  DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16  ............RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED OCT 16 ..... TW 

The organisation was unable to demonstrate compliance with 147.A.140;  with respect to MTOE, ref:  MTOE CBC/MTOE/002 issue 2 revision 7 dated 29July 2014. 

As evidenced by:

a) 1.2. Management Personnel; does not accurately reflect the names of current post holders.

b) 1.3.1 The terms of reference, for the Accountable manager have not been complied with. It is apparent that the Part 147 Accountable Manager does not have the financial influences to control the manpower and resources for the Part 147 faculty.    

c) 1.6.1. Approved addresses; the list needs to be amended to reflect the organisations current status with respect to 2nd sites.

d) 1.3.7 States that the “field quality inspector” will support the Quality Manager in all second sites and remote sites. It is evident that this has not taken place with respect to remote sites in Mauritius; Abu Dhabi and Qatar.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC18163		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the organisation shall provide an exposition for use by the organisation describing the organisation and its procedures as evidenced by: 
(a) The instructors who taught module 9 did not have the applicable module listed in their list of modules they are able to teach.
(b) The MTOE 2.12 Conduct of examinations  refers to CBC procedure 27 for briefing the students, procedure 27 is titled: Exam Bank resting.
(c) The MTOE 2.11 Preparation of Examination Rooms, refers to CBC procedure 24, procedure 24 has no text.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13257		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regards to the information contained in Exposition describing its procedures. This is further evidenced by:

6.1. MTOE does not reflect the current status of the Organisation and the interim scope of approval to be allocated (limited to basic knowledge examinations).

6.2. Procedures do not indicate how the approved courses are scheduled and managed on a day-to-day basis; they neither indicate which are the controls and provisions in place to ensure that the delivered elements meet the specification originally approved, and how the periodic revision of the specification of courses is internally managed.

6.3. The analysis process of the different Module-topics of the syllabus that justifies the allocated training periods and relevant objectives is not properly described.  

6.4. References in use to justify how Basic Knowledge and Practical Training are conducted are not fully indicative of the process. The relevant procedures have not been fully defined; provisions such as Module-topics Objectives, Schemes of Work for each Module, Basic Skills and Aircraft Maintenance Practical programs are not clearly referred in Section 2.

6.5. Examination procedures do not indicate how it is ensured that the content of the examination paper is consistent with and representative of the analysis of the Module made when the program was defined. How the setting-up and recording of the re-training required to permit Module exam re-sits in 30-days is neither included.

6.6. Allocated periods for the rectification of findings are not defined in the procedures describing the internal audit function.

6.7. Procedures for the internal Qualification of Training staff are not fully indicative of the intended process; important elements such as the approval document-granted to provide evidence of the qualification, what the Continuation Training plan will consist of and how it will be managed, what does the Annual Performance Review and Appraisal of Training staff will consist of, etc. are not fully defined. 
 
6.8. It is not possible to determine which elements of the approved course are sub-contracted to the sub-contractors listed in Section 1.7, as this is not quoted. It is neither clear what the internal quality-audit process of these sub-contracted entities will consist of.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC13258		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Changes to the MTO
The organisation was unable to demonstrate that they were fully compliant 147.A.150 with regards to the notification of any proposed changes to the Organisation that affects the approval before they took place. This is further evidenced by:

7.1. The allocated training period for several of the Modules of the approved course have been extended without the acknowledgement of the competent Authority and the internal control of the Quality system of the MTO. Such changes are not reflected in the specification of the approved course.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		6/13/17

										INC1325		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not ensured the experience of theory/practical instructors and assessors with published criteria.  This is evidenced by:
1) No evidence of Russell Brooks’ ability to teach the B1 aspects of the B737 CL or his practical assessor capability, although CATTS has issued him an approval to teach such.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		5/16/14

										NC10101		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Approval of Instructors as per approved procedures.
Evidenced by:
At the time of the remote site audit CATTS had not submitted a revised exposition to include the new instructors in Section 1.6.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.600 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Malaysia)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Repeat Finding\1st Response Accepted		10/9/15

										INC1322		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The records for instructors and invigilators were incomplete. Evidenced by:
1) It was not possible to demonstrate the qualification/training of the invigilator involved in the B767 PW4000 engine exam as form MT012 was not included in the examination pack (current procedures MTOE Rev 22 do not specify this). 
2) There was no evidence of continuing instructor assessment for David Owen (ref MTOE 3.6).
3) The process for instructor update training regarding 35-hours had not been defined, with respect to AMC147.A.105. The content for David Owen consisted of all self study with no consideration to break the content into more than one element. (GM 147.A.105 (h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/8/14

										INC1520		McConnochie, Damian		McConnochie, Damian		147.A.110(a) Instructors Terms of Reference (Frank Weston and Chris Wade sampled) not in compliance - No expiry date stated on the TOR which is in contravention of the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC15178		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors & assessors
Evidenced by:
No sample record provided for either of the two instructors listed as competent within the Part 147 to support addition of the BAe 146 type.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18079		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records of instructors.
Evidenced by:
The organisation have not supplied evidence of the new Instructor (INST049) as sampled in MTOE Issue 37 section 1.5.1 in support of addition of the A109 to their scope		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC11207		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) and 147.A.110(a) with regard to HF Training
Evidenced by:
The current HF certificates of training for INST012 could not be produced at the time of the audit. The last HF Training for INST012 on record was carried out on 05/02/2013 and expired 05/02/2015.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.434 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Rejected		5/24/16

										INC1323		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation was unable to demonstrate that the training material was accurate or had been periodically reviewed.
1) The B767 PW4000 notes had no revision status.
2) The courses notes had no statement to confirm the knowledge level contained in respect to Part-66 appendix III 2.
3) The organisation was unable to demonstrate a Training Amendment Register as stated in MTOE 2.2 for the B767 PW4000 course (course CTS123).		AW\Findings\Part 147\147.A.120 Training material		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/3/14

										NC14191		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material
Evidenced by:
The training material for B767 JT9 was last reviewed on 16/02/2016 and had not been reviewed annually as per the organisations procedures within their exposition Section 2.2 which states reviews will be completed annually.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15179		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to accurate and up to date training material
Evidenced by:
Notes sampled for BAe 146 are not updated with respect to current EASA Ad’s and SB’s as per Section 2.2 of the CATTS approved MTOE.
(See AMC147.A.120(a) for additional guidance		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1319		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures for all of the delivered courses. This is evidenced by:
1) There was no TNA or documentary evidence listing the theory or practical time broken out from the full B767 B1/2 course to support the PW4000 engine only course delivered on 10 Sept 14.
2) The course record form indicated that the theoretical training had consisted of 4, 6-hour days for the powerplant section. However the full B767 PW4000 B1/2 TNA indicated this should take 5-days. There was no separate TNA to demonstrate this reduction.
3) The PTR only included the pages for the powerplant sections with pages missing but with no procedure to indicate which sections were applicable for this part course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/4/14

										INC1318		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The quality audit schedule has not been correctly defined against Part-147. This is evidenced by:
1) Audit form MT018 has no mention of Part-147.A.140 MTOE. 
2) Part 1 of the Form MT018 is not labelled.
3) Audit CSQ065 annotated as closed with findings still outstanding.
4) The Audit & Conformance Record sheet shown has no form number or mention in the MTOE making verification of consistent procedural adherence impossible to verify.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1321		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The procedures covering practical training do not correctly define the regulated process or follow the procedures that are listed in the MTOE.
1) MTOE 2.5 is titled as practical assessment although the procedure does not outline practical assessment.
2) MTOE 2.13 is titled as practical assessments although the procedure outlines practical training but not practical assessments. The PTR contains assessment guidance but this is not cross referenced to the MTOE.
3) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had tasks hand-written as ‘discussed’ although no procedure was provided to define said discussions.
4) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had been signed as passed for successful assessment completion; however all of the four assessment sections in his PTR were blank.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/18/14

										INC1324		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures to fully define the process for differences practical training. Evidenced by:
1) No procedure to ensure the differences between the B737 NG and CL is taught as the whole B737 Classic PTR was used (including common systems).
2) Yaw Damper Coupler R/I task was observed. Several parts of the task were discussed (due to operational requirements) but the PTR and MTOE procedures make no allowance for the part accomplishment of said task.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		9/10/14

										NC18078		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to procedures to ensure compliance with the regulation.
Evidenced by:
SEction 1.10 of the MTOE requires CATTS to submit an internal audit to support any major change to the approval. No such audit has been supplied for the A109 or A340 variation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC14192		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)2 with regard to Accountable Manager feedback.
Evidenced by:
No accountable manager interview (feedback) notes available since last meeting held in May 2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15180		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(1) with regard to independent audit function to monitor standards. 
Evidenced by:
No evidence of internal audit supplied to support the Part 147 variation to add BAe 146 to organisation scope of approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1317		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The Accountable Manager’s annual meeting did not comply with MTOE 3.5. Evidenced by:
1) The Accountable Manager’s meeting minutes for September 2013 did not cover the points outlined in MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1320		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examinations have not been examined for correct content against the syllabus listed in Part-66 appendix III 3.1 (e). Evidenced by:
1) The MTOE procedure 2.10.2 makes no reference to an exam review post creation by the examiner.
2) The B767 PW4000 engine exam for course CTS123 was examined. Of the 40 listed questions, 12 were considered level I & 2(location/purpose). (continued)
3) Question 7 included a distracter referring to an intermediate pressure shaft. The PW4000 is a twin spool engine with no IP shaft fitted.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation		8/1/14

										NC15181		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)(9) with regard to maintenance training organisation procedures.
Evidenced by:
1. Section 1.9 of the MTOE does not adequately define scope of theory, practical or theory & practical against each of the types listed.
2. Section 2.13 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
3. Section 3.3 wishes to lower the pass mark analysis to 30% without providing a justification as to the integrity of the examination process.
4. Section 3.7.1 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
4. Section 4 of the MTOE refers to MT026 for continuation training which quotes regulation 1149/2013 – this has now been repealed by EC 1321/2014		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18077		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Training Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.140(a)(3) with regard to the duties and responsibilities of nominated persons
Evidenced by:
The Rotorcraft SME specified in MTOE Issue 37 (Section 1.5)  does not have any defined duties or responsibilities listed within the exposition.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										INC1311		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Remote training delivered was not subject to approval by the competent authority (ref 147.A.145(c)).
Evidenced by:
No remote site application sent to the UK CAA for Practical Training (B767 differences) Bangkok, Thailand 9/1/14 (ref MTOE 2.8).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.35 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		6/16/14

										NC11130		McConnochie, Damian		McConnochie, Damian		Remote Site Approval
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to approval of remote sites.
Evidenced by:
The organisation conducted a practical training course on B737 Classic aircraft without prior approval from the UK CAA, as per their approved procedure in section 2.8 of their approved MTOE, currently at issue 26(c).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.744 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		3/11/16

										INC1521		McConnochie, Damian		McConnochie, Damian		147.A.160 Internal Finding (CTSQ-086) raised on 30/03/15 for Instructors proof of certificate of limitation removal (limitations 1 & 9) had no expiry date as a level 2 finding. This contravened their approved MTOE as well as the regulation.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(b) Findings		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC14634		McConnochie, Damian		McConnochie, Damian		147.A.305 - Type Training (Practical) 
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to type practical training and assessment.
Evidenced by:
1. Instructor INST 016 was observed prior to the assessment 'steering' the students with respect to use of manuals, location of components etc.
2. 2 Assessments sampled, the assessment CUDU Functional Test was carried out, however this task was carried out outside the approved Practical Training Logbook. The reason offered at the time of the audit was due to mis-print in the practical booklet as original task calls for Manual Reset of RCCB)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1345 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/17

										NC15182		McConnochie, Damian		McConnochie, Damian		147.A.305 Aircraft Task Assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to an approved practical workbook.
Evidenced by:
No Practical Workbook supplied for the BAe 146 type (See Appendix III Part 66 for further guidance)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC7556		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to nominated Part 145 support staff for the EC 175 activity.
Evidenced by:
There was no evidence of competence assessment for technicians Graham Lewis, Richard Harkness and Stuart Burnell [GM 2 145.A.30(e) Competence Assessment Procedure].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2207 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Retrained		2/23/15		1

										NC5902		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
On review of the personnel records of the NDT Level III nominated post holder, it was noted that human factors training had not been completed since 2010.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC9127		Sippitts, Jan		Sippitts, Jan		Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
On review of training records for the Goods In Inspector (R. Butland), the last recorded Part 145/21G continuation or refresher training was dated as 17/08/2010.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15		1

										NC5903		Sippitts, Jan		Sippitts, Jan		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of staff records.
Evidenced by:
At the time of the audit, it was noted that all appropriate records detailing NDT staff training, experience and external certification certificates were held on file in the NDT Level III office.  The records were not secure or protected from theft, damage or alteration.  Staff records, where appropriate, should be held by QA or HR in a secure manner.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Facilities		9/25/14

										NC5906		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to shelf lifed items.
Evidenced by:
During the inspection of the NDT area, a canister of Ardrox solvent cleaner within the NDT viewing booth was seen to have an expiry date of 08/12.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC5905		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using current maintenance data in the performance of component repair.
Evidenced by:
On review of company procedure ref CP130-031, it was noted that although the procedure had been reviewed in April 2013, details regarding what regulatory material was used for the review and how the activity was managed was not clear.  This CP requires review and update in order to meet Part 145 requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9128		Sippitts, Jan		Sippitts, Jan		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the EASA Form 1 document.
Evidenced by:
On review of EASA Form 1 ref HY80110877 dated 08 Jun 2015, it was noted that blocks 13e and 14e were not as detailed by Part M Appendix II (authorised release certificate EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15

										NC5907		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality System control.
Evidenced by:
1.  When carrying out a review within the NDT area, a number of daily and periodic records for test equipment were available for review.  However, it could not be demonstrated that historical records were kept and archived as quality records.
2.  When carrying out a review of the NDT written practice ref CP 240-007, it could not be clearly demonstrated that the nominated NDT Level III post holder had assessed and authorised the technical competency of quality auditors to perform NDT associated audits.
3. On review of HS Claverham Ltd procedure ref FEIS 701 (Non destructive testing of materials and components), it was noted that radiographic flaw detection is a sub contracted activity.  It could not be demonstrated that the sub contractor had been subject to quality oversight to ensure compliance with company procedure CP 240-007 and the quality system.
4.  It could not be evidenced that the organisation can demonstrate the technical competence to control radiographic flaw detection, the nominated Level III is only authorised/certified in MT and PT techniques.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9129		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to a valid DOA/POA agreement.
Evidenced by:
On review of EASA Form 1 issue reference HY80106072 issued 02 Dec 2014, it was noted that the original DOA/POA agreement ref BN/CLA/0016 dated 25 Jun 2006 had an additional side letter that stated the agreement was in place until 31 Dec 2013.  The associated MLG Assy had therefore been released outside of a current DOA/POA agreement with Britten Norman.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC3966		Sippitts, Jan		Sippitts, Jan		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to internal Company procedure CP230-039, annual review of DOA/POA agreements.

Evidenced by: 
CP230-039 makes reference to performing an annual review of the DOA/POA arrangements in place, requiring a record of such a review to be kept.  At the time of the audit, no evidence was offered for such a review in the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

										NC5917		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1, (xi) with regard to quality auditor competence.
Evidenced by:
During a review of company procedure CP 230-010, Quality Assurance Control, it could not be demonstrated that details in the procedure addressed the competence and experience of auditors to perform regulatory audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Retrained		12/27/14

										NC9130		Sippitts, Jan		Sippitts, Jan		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control.
Evidenced by:
It was noted that Scanfile, the current provider of scanning service to Claverham did not appear in the list of approved suppliers and it could not be established when or if a supplier audit had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC3967		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiv) with regard to internal product sample and internal Part 21G annual audit.

Evidenced by: 
1.  Internal product sample ref AW139 Product audit 1, dated July 2013 did not clarify against each question which part of the Part 21G elements had been assessed.

2.  Internal audit ref EASA 21G, dated October 2013 did not clearly show that each part of the Part 21G elements had been reviewed [GM 21.A.139(b)(1)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

										NC12395		Sippitts, Jan		Sippitts, Jan		21.A.145 b1  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to Receipt of Airworthiness Data.
Evidenced by:
On review of the current DOA/POA agreements, it was unclear if ALL relevant interface procedures were available to the Claverham Engineering Team (Example agreement D15034070, although expired by 03/05/16, other DOA/POA's were valid and in use and will require confirmation od documents available).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.875 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		10/10/16

										NC5915		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to review of airworthiness regulatory data.
Evidenced by:
On review of company procedures within the CP 230 series (Quality control), it was noted that more specific references are required (where appropriate) to detail review and inclusion of regulatory material (i.e. but not limited to, CP 230-020 Part 21G Supplier approval and control).  All associated procedures should be identified and reviewed as necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		12/27/14

										NC3968		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to EASA Form 1 release. 

Evidenced by: 
During the product sample, it was noted that the current EASA Form 1 format did not distinguish release between Part 21G or Part 145. The annotation at the bottom left of the EASA Form 1 had been omitted [EASA Form 1 example Appendix 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

										NC3969		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(3)(d) with regard to product sample of Tail Rotor Actuator p/n 5655H1, s/n HSC 248975.

Evidenced by: 
1.  Test sheet document no 5655H1-25 associated with the above product release was found to be incomplete with regard to hydraulic fluid cleanliness/sample No and the fluid type and date sampled.  The cover sheet calls for a signature, however, only an identifying stamp had been used with no associated signature.

2.  The same test sheet 5655H1-25, Section 1.6, calls for testing to be conducted at an ambient temperature of 20 - 40 deg C.  At the time of the audit it could not be demonstrated how this was achieved by means of equipment and records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

										NC9131		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d and h) with regard to sampling records.
Evidenced by:
During the audit it was noted that the returned scanned record information was being sampled but no record of what was sampled was detailed.  Hard copy records sent to the current supplier were destroyed after scanning.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC12742		Louzado, Edward		Louzado, Edward		Part 21 Appendix I

The organisation was unable to demonstrate that they were fully compliant with Part 21 appendix 1, with regard to completion of EASA form 1 following re-certification of parts.

Evidenced by:

FTR 1180 raised for new parts on 30 Mar 2016 following re-certification of parts initially certified for conformity on FTR 1175 on 17 Mar 2016 did not contain the recertification statement in box 12.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding		11/13/16

										NC12743		Louzado, Edward		Louzado, Edward		Part 21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to using control procedures that monitor handling, storage and packing of parts retained by their subcontractor following recertification exercise.
 
Evidenced by:

Parts originally certified for conformity on FTR1175 dated 17 Mar 2016 were retained in Singapore outside of the control of the primary organisation. 
At the time of audit the conditions of storage for the above surplus parts were not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		11/13/16

										NC15166		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to demonstrating that it has established a quality system such as to enable the organisation to ensure that each part produced by the organisation supplied from or contracted to outside parties conforms to the applicable design data. 
 
Evidenced by:

Product sample QP 313-1 / EASA STC 1004 7223 required parts to be subcontracted to Airwork NZ:
No audit of the subcontractor could be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1392 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/13/17

										NC18055		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by:- 

a) The organisation had maintained the Quality System under the leadership of the Quality Manager. At audit the organisation could not demonstrate there had been any independent oversight of the quality assurance function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC18056		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During on-site audit a number of issues were identified with the currently approved and accepted exposition Q04 Revision G, these included: -  
i. A lack of clarity of management responsibilities demonstrated by the organigram. 
ii. The exposition procedures are not sufficiently robust to fully reflect the requirements of Commission Regulation 376/2014.
iii. The Form 1 approved by inclusion in the exposition has the previous address printed in block 4. 
b) There was no evidence that the current exposition procedures require either a formal periodic review of the complete exposition nor that it is subject to an in-depth review by quality audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC7176		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.25. Title:  Facilities.  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage pof Components.

Evidenced by:

a) Bell 212 Chin Transparencies were sacked on top of each other on bare racking. Numerous other panels were piled on top of each other also.

b) Access to main stores was not restricted to authorised personnel.

c) At the time of the audit it was noted that the components stored on shelf RK S1 were overloaded with components which contravines company procedure LP-14.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7197		Pilon, Gary		Pilon, Gary		A. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) (also ref to AMC 145.A.50(d))with regard to storage facilities of the quarantine items.

Evidenced by:
Whilst within the Goods In / Goods Out (Stores) the quarantine storage facility was clearly insufficient for the components stored within. There was at the time of the review approx. 200 items with the centre floor area stacked floor to ceiling with quarantined components, some having been in there 8 years. Note, there was no process identifying the acceptable length of time components can remain in the ‘cage’.

B. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the stores facility.

Evidenced by:
When in the stores area at Valley it was noted that the goods in-goods out area was not fit for purpose in that there was insufficient space, nor a terminal to carry out transactions or print to AMIS.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10397		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:     145.A. 25  Title: Facility Requirements.

The org. was unable to demonstrate that it was fully compliant with145.A.25  with regard to  Storage of flexible pipes.

Evidenced by:

During the audit whilst reviewing the storage conditions of components it was noted that a batch of flexible pipes did not state the manufacteres instructions with regard to storage times or pressure checking.AMC.145.A.25(d)1/

The the items concerned had been released by the manufacterer  in 2006.

Pt No's:

70-061K000V336A (31/01/2006).

70-061H000V182A (31/01/2006).

70-061F000Y166A (12/02/2009).

70-012J000V132 (21/02/2006).

70-061H000V174A (21/02/2006).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC15629		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency assessment of personnel.

Evidenced by:

During the audit it was noted that the competency assessment form number QF02 did not have a tick box entry for component rating C10 (Helicopter Rotors) although this rating is quoted on the approval document and listed in Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC7193		Pilon, Gary		Pilon, Gary		145.A.40 Equipment, Tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to an engine lifting hoist having no identification as to its serviceability.

Evidenced by:
Whilst reviewing ZJ-708 it was noted that an engine hoist that had been positioned in place ready to remove an engine, the hoist had no indication for the Engineers to ascertain its serviceability attached to it.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15		1

										NC10396		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.40  Title: Equipment Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40  with regard to labelling of equipment.

Evidenced by:

During the audit it was noted that labels attached to life limited components ( Nos 1 and 2 Engine  Fire Bottles.) did not state part numbers or serial numbers. AMC 145.A.40(b)1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Late		2/27/16

										NC7179		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference. 145.A.42(b). Title: Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with AMC.145.A.42(b) with regard to Appropriately Released Part.

Evidenced by:

During the time of the audit it was noted that a modification was being carried without the use of approved design data (the tech log did not have an open entry to this effect).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Documentation Update		2/7/15		1

										NC7178		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.42. Title: Fabrication of Parts.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of parts without approved data.

Evidenced by:

A part was in the process of fabrication without the use of approved data or NRI Card being raised (NRI58422). The individual was unable to referto the relevant data of the SRM).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7175		Wraxall, Terry (UK.145.01207)		Pilon, Gary		Regulation reference:  145.A.42    Title: : Acceptance of Components.

The org was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to Shelf Life Control.

Evidenced by: At the time of the auditit was noted that  a Aircraft Hose Pt No 355A53-3001-7051 Batch No 659170/01 had exceeded its shelf life by over 2 years (April 2012).

Seven other aircraft hoses were similarly noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC10317		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:145.A.42  Title: Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with145.A.42(d)  with regard to the shelf life control of POL items. 

Evidenced by: During a review of the shelf life control process it was noted that a tin of Mastic Pt No 9402015509601.5 had no expiry date on the goods release note or on the affixed label of the item.The statement on the can stated shelf life of 1 year from manufacture.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/16

										NC7180		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation 145.A.45. Title: Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the  storage of Fuel Tanks during maintenance.

Evidenced by:

Bell 212 Fuel Tanks were not being stored iaw the manufacterers maintanance date (BHT-212-MM-4) which states that the inner surfaces of the Fuel Tank should be coated with oil.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7194		Pilon, Gary		Pilon, Gary		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst reviewing the work pack of the aircraft in work in Hangar 4 Bay 4 it was noted that the Workpack AF-108B “Schedule Maintenance Release” identified that the AMM to be used should be at Rev18. However the hardcopy AMM’s in the cupboard adjacent to the paperwork work area were at Rev 19.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC7196		Pilon, Gary		Pilon, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (d) (also relating to 145.A.47) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst in Hangar 2, a review of the work being carried out on ZJ-708 (B-412 [Kilo]) a 600 Hour check was reviewed. It was noted that there was poor control-consistency with regard to manpower. When talking to the allocated ‘Check Engineer’ it was revealed that there is insufficient manpower to maintain any consistency of resource.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10316		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:  145.A.45.  Title: :Maintenance Data.

The org. was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to correct information detailed on work cards

Evidenced by:

A)  During a review of work order WO20531 ZJ780 'C'Check it was noted that certain inspections were signed for in the inspection signature block but the tradesmans signature block was found to contain open entries  with no mention of non applicable as required.



B) During review of work pack for No 2 engine removal for aircraft ZJ780 it was noted that no work order or task reference had been quoted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/20/16

										NC15630		Pilon, Gary		Pilon, Gary		Regulation reference:  UK.145.48    Title: Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) to ensure that loose article checks are being carried out prior to the issue of a CRS.

Evidenced by: 

During the audit it was noted whilst carrying out a product audit of ZJ965 (AS350) that there was no method to ensure that on completion of maintenance that a general verification is carried out to ensure that the aircraft or component is clear of all tools,equipment and any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC13346		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.50   Title: Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to correct compilation of Acceptable Deferred Defects.

Evidenced by: 

During the audit it was noted that  Defered Defect entry in the Tech Log Section 4 Page 11 Entry No 3 raised on the 30/07/2014 was deferred for a Antenna as MEL23-4 Category (A). The defect was noted as being still open at the time of the audit. Category (A) defects are forbidden to be extended as stated in the Section 4 ADD compilation instructions and the Bell212 MEL.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC10398		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.50  Title: Certification of Maintenance. 

The org. was unable to demonstrate that it was fully compliant with 145.A.50(e)  with regard to deferral of maintenance.

Evidenced by:

During the audit it was noted whilst reviewing the Technical Log for aircraft ZJ964 that 3 airworthiness items had been deferred in the Husbandry Log.

1. Hyd Pressure/Temp Indicator glass cracked.

2. Dual Temp Ammeter Limit Markings incorrect.

3. Upper Red Strobe Light Inoperative.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC13347		Wraxall, Terry (UK.145.00799)		Pilon, Gary		145.A.70  Title: Maitenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (A) with regards to Content of MOE Associated Procedures.

Evidenced by: 

During the audit while reviewing the Tech Log it was noted that the Aircraft Weighing Records did comply with MOE Part 2 Line Procedure L2.4. The Weight and Balance records did not comply with the Weight & Balance Procedure AP-17 and AP-21.

( Records not in the new format and lack of configuration control record).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC15186		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A. 70              Title: Maintenance Organisation Exposition.

The org. was unable to demonstrate that it was fully compliant with 145.A.70(b) by failing to amend as necessary the exposition taking into account the changes in the requirements.

As evidenced by:

Part 1.8 of the MOE does not state the full address of the facility to be approved.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4375 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		9/20/17

										NC7191		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.301              Title: :Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that it was fully compliant with M.A301-2 with regard to Locking of Connections.

Evidenced by:

During the Physical Survey of the aircraft it was noted that the Main Rotor Servo Feed and Return Hydraulic Pipe Connections  were not wirelocked to the Servo and to the the Manifold.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		MACS.63 - FB Heliservices Limited (UK.MG.0330)(ZJ782)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7372		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.302      Title: : Maintenance Programme.

The org. was unable to demonstrate that it was fully compliant with AMC.MA.302(4)  with regard to statement of aircraft annual utilisation.

Evidenced by: The annual utilisation for the aircraft stated in MS/01752/P Para 1.1.6 qoutes 300Hrs anually, The contract reference No HICC/0182 quotes 400 Hrs annual utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC9481		Pilon, Gary		Pilon, Gary		Organisation found not to be fully compliant with M.A306(a)5 with  regard to the closure of deferred defects.

Evidenced by:

During the audit whilst carrying out a documents review it was noticed that One Deferred Defect was shown as remaining open (Item 13 TLP7649-01) The MEL Limit was 120 Days and due closure on 02/12/2011. AMC.M.A.306(a)Section 4iv.		AW\Findings\Part M\M.A.306 Tech Log		MACS.77 - FB Heliservices Limited (UK.MG.0330)(ZR283)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		10/22/15

										NC7373		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.403      Title: : Deferred Defects

The org. was unable to demonstrate that it was fully compliant with  M.A.403(c) with regard to Non Hazard Flight Defects (ZJ782)

Evidenced by: Husbandry Log quotes faults with insufficient maintenance assessment detils or references.Activities contradict CAME 1.1.8.3 deferred defect policy. Agreement must be sought from TCH for defects not addressed by MEL.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10399		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.704. Title: Continuing Airworthiness Management Exposition.

The org. was unable to demonstrate that it was fully compliant with M.A.704(a) 2  with regard to the organisations scope of work.

Evidenced by: During the audit it was noted that the scope of work listed in Part 0.2.5 of the CAME was innacuratte as it did not state the AS350BB at Middle Wallop.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1584 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/29/16

		1				M.A.201		Responsibilities		NC10757		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 Responsibilities & AMC M.A.201(h)1. Para 5,6 & 12 with regard to operator's responsibilities in the management of sub-contracted organisations.
Evidenced by:
It could not be confirmed if the operator's Part M CAMO were being provided with appropriate continuing airworthiness information by the sub-contracted organisation Diamond Aircraft UK Ltd to fulfil their responsibility. [AMC M.A.201(h) Apendix II Para 2.9 & 2.15]. such as;
i)  current status of AD compliance and service life limited components for DA42 aircraft G-COBS & G-FFMV.
ii)  no C of A copies were available in the records storage for the two DA42 aircraft referenced in (i).
iii) The Part MG sub-contract with Diamond aircraft UK Ltd (Ref DAUK/CFI-MC01 dated 01DEC13) stated at Para 15.3 that the operator would be supplied with a copy of the scheduled maintenance work pack for auditing purposes..  There were no records filed to suggest this was happening.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1733 - Cobham Flight Inspection Limited T/A Cobham Aviation Services UK (UK.MG.0376)		2		Cobham Flight Inspection Limited (UK.MG.0376)		Finding\1st Response Accepted		3/11/16

										NC8129		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation cannot demonstrate full compliance with 145.A.42(a)5 with regards to the traceability of consumable material used in the course of maintenance, as evidence by:- 

Batch numbers are not recorded at the approved facility on any maintenance record for the following consumable materials:   

a) Ardrox 6367 for cleaning an engine gas path, 

b) Ardrox Locktite adhesive material used in the repair of helicopter main rotor blades.  

c) Chemical material used for NDT inspection purposes.		AW\Findings\Part 145\145.A.42 Component acceptance		EASA.145.610-1-2 - COHC GAMEC Ltd(0002)		2		COHC General Aviation Maintenance and Engineering CO. LTD (EASA.145.0002)		Finding\1st Response Rejected		6/1/15

										NC8254		Nixon, Mike		Nixon, Mike		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the Continuing Airworthiness Management Exposition.

Evidenced by:

It was established that the combined Maintenance organisation Manual/CAME requires updating to reflect the current state of the organisation and changes to publications/documentation references.

For example: 

The CAME requires amendment to clarify how the provision and control of Maintenance data is accomplished to ensure compliance with  M.A.401 Maintenance Data.		AW\Findings\Part M\M.A.704 CAME		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC8253		Nixon, Mike		Nixon, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The organisational review conducted by the external auditor did not demonstrate that all required elements of Part M Subpart G had been covered and is based upon a product sample only.  It is recommended that the scope of organisational reviews be reassessed to ensure compliance with Appendix XIII to AMC M.A.712(f) and that check-lists be developed to reflect the Appendix XIII to AMC M.A.712(f) content.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC6702		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.100 (i) Facilities Requirements
The organisation has not outlined student access to relevant aircraft documentation, manuals and legislative regulations.
Evidenced by: 
1) The MTOE does not outline library facilities as required by 147.A.100 (i).		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Facilities		12/11/14

										NC6699		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.105 (f) Personnel requirements
The organisation has not ensured staff have received sufficient training to complete their duties.
Evidenced by:
1) Aaron Hilton and Alan Greenway have no training for formal instructional training, assessor training nor organisational training (ref to CAA Standards Doc 46 and as stated in MTOE 3.6 & 3.7).
2) The Quality manager Richard Perks could not demonstrate formal Part-147/66 training or experience.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC6700		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff have correctly completed Terms of reference.
Evidenced by:
1) TORs form CPT147-3 have not been correctly completed for Ed McGuigan, Aaron Hilton or Alan Greenway in respect to correctly listing their approved scope of activity/competency.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation		12/11/14

										NC6701		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.115 (d) Instructional equipment
The organisation has not outlined access to relevant aircraft types during the theory course.
Evidenced by: 
1) The MTOE does not outline access to aircraft as required by 147.A.115 (d) and 147.A.100 (e).		AW\Findings\Part 147\147.A.115 Instructional equipment\AMC 147.A.115(d) Instructional equipment		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation\Updated		12/11/14

										NC6706		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.120 Maintenance training material
The organisation has not demonstrated that the training manual CPT147-T1 complied with Part-66 Appendix III 2. & 3.1 (e).
Evidenced by:  
1) No statement confirming the levels of material contained with the training manual.
2) No references to specific tasks required by Part-66 Appendix III 2 in regards to level 2 servicing and level 3 functional checks and troubleshooting for all ATA chapters for the B1.1 course as laid out in Part-66 Appendix III 3.1 (e).
3) No statement referring to ‘For training purposes only, not subject to revision’.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation Update		10/8/14

										NC12110		Sippitts, Jan		Sippitts, Jan		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material.
Evidenced by:
The C406 training material is not subject to amendment and it is not evident that this warning is recorded on training material provided to students or material for instructor use (Power Point presentations or copies of AMM discs etc)[AMC.147.A.120(a)].		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12112		Sippitts, Jan		Sippitts, Jan		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Quality System oversight.
Evidenced by:
1.  The Quality Audits reviewed during the CAA inspection are considered to be 'light' on substantiating evidence.  It was also noted that comments raised on a separate sheet were not detailed as either Observations or Findings. (147.A.130(b)), [GM.147.A.130(b)].
2.  It was not evident that all elements of Part 147 regulation were audited within the previous 12 months (147.A.130(b)), [147.A.05 and 147.A.10 missing]).
3.  From the number of items/observations raised during the CAA audit, it is not evident that the internal quality system oversight is performing in a robust manner.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12111		Sippitts, Jan		Sippitts, Jan		147.A.130(b) Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to the feedback system of audit findings.
Evidenced by:
The current MTOE, Section 3.5 details management review activity.  At the time of the audit, there were no records available to demonstrate that a Management Review of the quality system (inc audits) had been carried out.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC6707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated the security of the examination material.
Evidenced by:  
1) The password protected folders for the examinations were not in place (ref MTOE 2.10).
2) The procedures for records of training do not clear define which hardcopy examinations are kept or disposed of.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Process\Ammended		12/11/14

										NC6705		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated compliance of examinations with Part-66, Appendix III 4.1 (f).
Evidenced by: 
1) There is no evidence to support the examinations have been produced in accordance with Part-66 Appendix III 4.1 (f) in regards to one question per hour of tuition and proportionate to the chapter and level being delivered.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC12114		Sippitts, Jan		Sippitts, Jan		147.A.140(a) Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)  with regard to the current MTOE at Rev 2 dated 16/02/2015.
Evidenced by:
The current MTOE should be reviewed against the most recent Part 147 regulation to ensure that all information remains current (Certificate of Recognition) in line with organisation procedures and practices and existing regulation requirements.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		9/12/16

										NC12113		Sippitts, Jan		Sippitts, Jan		147.A.145(a) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a)(4) with regard to the issue of a Certificate of Recognition.
Evidenced by:
The Certificate of Recognition for student Stephen Coyne, dated 19/06/2015 did not comply with Part 147 Appendix III (EASA Form 149, Iss 2) and the example within the current MTOE is incorrect.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12116		Sippitts, Jan		Sippitts, Jan		147.A.145(c) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to practical training carried out in June 2015.
Evidenced by:
It was noted that practical training had been carried out during June 2015.  The CAA has no record of an application being submitted iaw MTOE Section 2.8.  It is also noted that MTOE Section 2.16 does not include practical training as an assessment, this is considered to be relevant to Section 2.16 as part of the examination activity, (internal procedures on how this activity is managed will also apply).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC13218		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to procedure availability
Evidenced by:
Not all procedures were available at the time of visit. There was no evidence of POE listed procedures ref  CR0114, 127, 121 & 136.

It is considered that once these are located,  a full internal review is undertaken to ensure of their currency and applicability .		AW\Audit Scope\Part 21G		UK.21G.1577 - Compact Rails & Systems Limited(UK.21G.2665)		2		Compact Rails & Systems Limited(UK.21G.2665)		Finding\1st Response Accepted		1/30/17

										NC5605		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2 with regard to nominated staff approval.
Evidenced by:

1. Submitted Form 4 for Stan Kurylo as Quality Assurance Manager did not record any Part 145 training/experience
2. Garry Chambers had taken the position of Quality Manager however post change not notified to CAA and no updated Form 4 received.
3. MOE 1.4 includes Mr Tony Fletcher Project Engineering, as a Form 4 position, however, no Form 4 in place (Discussed at time of audit, Organisation to confirm if position actually necessitates Form 4 approval)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation\Updated		9/3/14		1

										NC15553		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 - Personnel Requirements, with regard to Works Manager knowledge of Part 145
 
Evidenced by:
Organisations Works Manager nominated postholder has been changed since last CAA visit.  There is no record of any Part 145 training being carried out with the new incumbent.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5606		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training
Evidenced by:

Human factors 24 month recurrent training requirement had been missed for several staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Process Update		9/3/14

										NC15554		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Human factors continuation training. 

Evidenced by:  

Unable to verify at time of audit any recent HF refresher/continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5607		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Exposition content.
Evidenced by:

1. Second site information requires removal from MOE following transfer of Part 145 related maintenance activity being relocated into primary site
2. Reference to NDT written practice to be included in exposition and copy supplied to CAA
3. 1.3 Management Personnel – Project Engineering position as Form 4 holder to be clarified		AW\Findings\Part 145\145.A.70 MOE		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation Update		9/3/14		1

										NC9407		Jackson, Andrew		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Hutchinson		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2930 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Accepted		10/15/15

										NC14286		Digance, Jason		Digance, Jason		145.A.20 Terms of Approval ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work listed on its Capability List
Evidenced by:
1) The Capability List issued as Appendix B to the MOE does not specify any ATA, Pt No, references, required to relate the specific component to the C7 rating.
2) The company procedure (SCP08) controlling the Capability List does not require any additions to the list and subsequent upgrade of the list to be approved by the CAA.   No indirect approval privilege had been granted.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late & Accepted		5/29/17

										NC12192		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the human factors element of continuation training 
Evidenced by:
Certifier KL had not received human factors training within the proceeding two year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		2

										NC4818		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying and support staff receive sufficient continuation training in each 2 year period.
As evidenced by:
It could not be demonstrated that all staff had received continuation training within the 24 month interval stated in SCP 012.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14

										NC8436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to ensuring the organisation complies with its approved procedures.

As evidenced by: 

Records held for A Gullless, and the organisations Written Practice  do not reference the NDT technique for which he is qualified. This is contrary to EN4179 and the organisations Written Practice, SCP12 appendix 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.921 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		6/16/15 16:18

										NC4821		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a)1 with regards to using tooling specified by the manufacturer, unless the use of alternative tooling is agreed with by the CAA via procedures specified in the exposition.
As evidenced by:
The Rolls-Royce M250-C20 Series Overhaul Manual, chapter 72-00-00 specifies the use of a gauss meter or calibrated field indicator to carry a demagnetisation check on M250 turbine bearings.
The organisation could not show access to these tools or the approval of an acceptable alternative tool.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Resource		7/31/14 16:18

										NC4822		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation could not demonstrate that it had fully complied with 145.A.42(a)5 with regards to ensuring the conformity of all materials used in maintenance.
As evidenced by:
Within the M250 workshop and stores several items of materials such as Hylomar gasket sealant & Loctite 620 thread lock were noted without batch numbers or any shelf life information.
[AMC M.A.501(c) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14 16:37		1

										NC4820		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it had fully complied with 145.A.42(d) with regards to components with unrepairable defects and other non-conformances being prevented from re-entering the supply chain.
As evidenced by:
In the M250 workshop quarantine store, multiple items were noted in the stores which could not be traced on any of the 3 quarantine registers.
Further evidenced by:
An exhaust collector, S/N 27763 noted in a box with a thermocouple assembly and miscellaneous other parts on shelf within the M250 workshop unidentified as to status. 
Further evidenced by:
Numerous items noted in the bonded store quarantine cabinet which could not be traced to the quarantine register.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14

										NC14287		Digance, Jason		Digance, Jason		145.A.45(e) Maintenance Data ~  The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as the NDT worksheets were considered to be too generic.
Evidenced by:
1)  Florescent Penetrant Inspection System control sheet (CPR018 Iss 4) did not require the recording of  temperatures/ pressures/parameters as required by NDT process sheets		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC14284		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the new occurrence reporting regulation
Evidenced by:
1) The MOE and company occurrence procedure make no reference to EU 376/2014 and IR 2015/1018 and the requirements for a Just Culture and Voluntary Occurrence Reporting system		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late		5/29/17		1

										NC4819		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system.
As evidenced by:
The organisation has received 4 internal occurrence reports, none of these reports have been submitted in compliance with the approved procedure described in MOE 2.18 & SCP10.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		6/18/14

										NC4823		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit functions assessment of subcontractors.
As evidenced by:
Subcontractor Wall Colmonoy were audited for continuance in 23/4/2012 and were re approved until 09/10/13. No subsequent audit activity could be demonstrated and further orders were placed in February 2014. This is contrary to SCP 04.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14		1

										NC12191		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits.
Evidenced by:
Audit Ref No CPR004-10-15 carried out on 25/11/2015, included an audit of the Quality System that had been performed by the Quality Manager and not an independent quality auditor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		11/1/16

										NC4824		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c)(2) with regards to the quality feedback system.
As evidenced by:
SCP01 Management Review & Auditing, does not give guidance on acceptable target times for open non-compliances, procedures for escalation of overdue findings, extension of target times or detail the feed back process to the accountable manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		7/31/14 16:52

										NC12193		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 and CAP 747 GR No. 23 Section 4.1 with regard to the nomination of Level 3 personnel for NDT.
Evidenced by:
The current nominated Level 3 individual does not appear in the Maintenance Organisation Exposition. Furthermore, the organisation had not nominated the individual via an EASA Form 4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		1

										NC14282		Digance, Jason		Digance, Jason		145.A.70(b) MOE ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) as the MOE did not reflect an accurate up-to-date description of the organisation 
Evidenced by:
1) There was  no reference or procedures relating  to new regulation 145.A. 48 performance of maintenance
2) MOE Section 5.1 contained no example documents		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC7583		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 2 with regard to nominated persons shall be identified & their credentials submitted in a form & manner established by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that there was a valid contact/agreement in place for a contracted NDT Nominated Level 3, T Wellington (SWS NDT).  The last agreement available expired 16/11/2012.  In addition, the organisation was unable to show an approved copy of the submitted EASA Form 4 for T Wellington.  Note:  post audit a copy of the approved EASA Form 4 was provided by the CAA for organisation's records [CAP747, GR23].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15		2

										NC14955		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons who represent the maintenance management structure of CTL 

Evidenced by:

CTL MOE and Form 4s include two members of staff for the nominated maintenance management positions. One of the positions is not currently filled, and has not been for approximately nine months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC14956		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated person(s) whose responsibilities, representing the maintenance management of the organisation, include ensuring that the organisation complies with Part 145 

Evidenced by:

The MOE's explanation of the management of maintenance is not supported by related maintenance procedures and responsibilities for the nominated staff. All procedures are issued as Quality Instructions, and maintenance related responsibilities are given to the QAM, who is responsible for monitoring the independent quality system 145.A.30(c)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14957		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to ensuring that CTL remains in compliance with Part 145

Evidenced by:

An up to date, amended copy of Part 145 and its amc material was not available at CTL. There was no system in place to review updates to regulations and make appropriate changes as necessary		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14958		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the appropriate issue of authorisations
 
Evidenced by:

1)The QAM has issued a Form 1 Release authorisation to himself. 

2) An authorisation document includes rotor blade types outside of the CTL scope of approval (Bell blades)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC10929		Blacklay, Ted		Blacklay, Ted		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
3M film adhesives AF 163-2K and AF 163-2U were observed stored at temperatures below -18C in none sealed bags. As a consequence on removal from the freezer there is no protection against condensation forming on and potentially being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-filmaf-163-2-af-163-3.pdf)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.532 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		4/12/16		1

										NC14965		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling being controlled and calibrated

Evidenced by:

CTL P002 Disc Caliper in tool box out of calibration. (Due in August 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3929		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(c) with regard to not having a procedure to fabricate a restricted range of parts.

Evidenced by: 
CTL MOE Iss 03 does not include a detailed fabrication of parts procedure (AMC 145.A.42(c)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Revised procedure		2/24/14		1

										NC14966		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts 

Evidenced by:

The description of how CTL fabricates parts for its repairs is appropriately in the MOE 2.9 under repairs. The basic scope of the privilege to fabricate should be in section 1.9 of the MOE, what will be made etc. It must include the use of sub contractors (not approved supplier as currently written) within such a fabrication process. (CTL do use sub contractors when they fabricate) The description must follow the amc material, to describe the principles and conditions to be taken into account, such as part marking with CTL's identity. (see also NC14969)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC7586		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data. 

Evidenced by:
During a sample check of maintenance data in use it was found that Sikorsky S-76A Airworthiness Limitations & Inspection Requirements CMM (SA 4047-76-2-1) was stated on the MRB Inspection Check Sheet (CTL Form 124c Iss 1/12) as being at Rev 41.  This CMM is now at Rev 42 & was published 31/10/2013.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15

										NC14967		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to issue of the EASA Form 1 in Appendix II to Part M

Evidenced by:

The CTL EASA Form 1 template used and then issued as an Authorised Release Certificate is not correct. It includes additional details relating to the regulation 1321, in box 14a. However the template that is approved via the MOE is still correct. The approval of the template is via the approved MOE, it must not be changed (even if such a change was appropriate) without prior approval by the CAA via the MOE.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		8/21/17

										NC9035		Algar, Stuart		Algar, Stuart		145.A.55 - Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to the organisation shall provide a copy of each CRS, together with a copy of any specific repair/modification data used for any repairs/modifications carried out.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  The organisation has not released a complete workpack for the repair action carried out to the TRB.  Initially, only a EASA Form 1 was issued along with the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		9/6/15

										NC9036		Algar, Stuart		Algar, Stuart		145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a)(b) with regard to the organisation shall report to the competent authority, state of registry & the organisation responsible for the design of the aircraft or component, any condition identified that has (or may have) resulted in an unsafe condition that hazards seriously the flight safety.  The report shall be submitted as soon as practicable but in any case within 72 hours.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  During the repair to the TRB the organisation identified a delaminated spar.  This condition has not been reported as an MOR.  On further discussion with the Quality Manager it was stated that there have been numerous findings of a similar nature which have also not been reported to the competent authority, state of registry & the organisation responsible with the component design [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		9/6/15

										NC14968		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with component standards and adequacy of procedures

Evidenced by:

The independence of the CTL audits are compromised by the tasks and roles allocated via the MOE 1.4 to the Quality Manager.  (see also NC14956 regarding management structure and roles) These compromising tasks include authorisation to issue Form 1s,  the Calibration system,  ensuring tooling is available for tasks. Via 1.4 & 1.7 in the MOE the QAM ensures sufficient Inspection Staff and certifying staff are available. The MOE 1.4 for QAM has a section using Roman numerals I to XI which should be reviewed in detail. The use of the word ensure should be reviewed. (Guidance can be found in the current recommended MOE guidance, EASA Document ref UG.CAO.00024-004.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3936		Algar, Stuart		Algar, Stuart		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE should include or contain a list of all associated documents.

Evidenced by: 
CTL MOE Iss 03 does not contain the CTL NDT Written Practise or make reference to it (GM 145.A.70(a) and CAP 747, GR23).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Documentation Update		2/24/14		1

										NC14975		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to demonstrate compliance and to be used as a working document

Evidenced by:

but not limited to (an internal review should be completed in addition to the changes related to the MOE from this and the other audit findings)

General - The separation of QIs and the MOE does not appear systematic. Significant elements of compliance are identified in QIs and not the MOE. This means the overall explanation of compliance with Part 145, as well as the documents ability to be used as a working document is compromised 

3.14 Competence assessment is muddled here, it is better explained against each section previously. Quality Auditors competence should be reviewed, the current ISO standard is not sufficient for Part 145 auditors. 

3.5 DOB not in a register maintained by the QAM (held in HR?) The location of the DOB must be confirmed in the MOE. 

3.4/3.7 Continuation Training syllabus does not include all the elements required by Part 145 AMC 145.A.35(d) (QI 20/1 also reviewed). Although some suitable additional elements are trained by CTL, credit against Continuation Training is not taken. (Quality Clinics) 

2.18 Credit not taken for using ECCAIRS for MOR reporting

1.9 Limitations - the greyed out area should be reviewed, the temporary removal of capability is only available under current CAA policy until December 2017 (aligns with the recommendation for continuation of the approval). After that time it will be removed. 

1.7 Specialised Activities - MOE suggest machining can be contracted, it is only possible through a sub contract. The wording here should be reviewed in general as it combines NDT and other areas. 

(Copy of MOE with other administrative CAA comments left at company to be resolved during next MOE review.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14969		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arrange for maintenance at another organisation working under the quality system of CTL 

Evidenced by:

There is no evidence to demonstrate that in use sub contractors have been subject to a process to control the extension of the CTL quality system to the organisation. The explanation in the MOE and Quality Instruction 8/1 are not sufficient to explain how sub contractor control is demonstrated, and how evaluation to include a sub contractor on the list is completed.  The list of sub contractors used under this privilege (Poeton's in Cardiff as an example seen at the time of audit) should be listed in the MOE.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14970		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to informing the CAA of any proposed changes to the organisation

Evidenced by:

Nominated person changes not formally agreed with the CAA. The notification of a plan for replacement or a management re-structuring for the position was not received.

The MOE 1.3 nominated management personnel has a Repair Centre Manager -  Mr Andrew Lang included. Mr Lang left the company (see NC 14955) in 2016. Appropriate records of Form 4 holders for this position were not available at CTL at the time of audit. (No Form 4 for Mr Lang can be found, only his predecessor Mr David Morgan)		AW\Findings\Part 145\145.A.85 Changes		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

		1				M.A.202		Occurrence Reporting		NC19317		Knight, Steve		Knight, Steve		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202, regulations (EU)376/2014, and (EU)2015/1018, nor cognizant of AMC 20-8 with regard to reporting occurrences that if not corrected may represent a significant risk to aviation safety and endanger an aircraft.

Evidenced by:
At the time of the audit it was noted that Internal hazard report 000041, raised 28 Sept 18, identified discrepancies in the organisation’s AMP management tool, ‘CAMP’. These discrepancies set incorrect CMR task intervals, incorrect CMR task applicability, and incorrect life limited part hours/cycles accumulation. The assessment of this report did not identify its correlation to reportable criteria in regulation (EU) 2015/1018, Annex II, 3.(13): ‘Incorrect control or application of aircraft maintenance limitations or scheduled maintenance’. As a consequence this was not reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3157 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)				2/26/19

		1				M.A.703		Extent of Approval		NC16597		McKay, Andrew		McKay, Andrew		M.A.703 Extent of Approval.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.703 (c) with specifying the Scope of the organisations approval in the CAME

Evidenced by

The scope of approval in the CAME confirms the aircraft types included in the approval but does not confirm the organisations M.A.711 privilege to conduct Airworthiness Reviews as defined in M.A.711 (a) 4 and M.A.711 (b).		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.704		CAME		NC16596		McKay, Andrew		McKay, Andrew		M.A704. Continuing Airworthiness Management Exposition and Procedures

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the availability of procedures sufficiently detailed to demonstrate how the organisation complies with Part M. 

Evidenced by.

1.  The commitment and procedure in the CAME relating to the M.A202 requirement to report and manage occurrence reporting was not sufficiently detailed as it did not confirm a time scale during which investigations would be concluded.

2.  The CAME submitted to the CAA in support of the initial approval did not confirm the process / procedure relating to the control and management of M.A. 708 (b) (8) service and life limited parts.

3.  The management roles and responsibilities in the CAME does not confirm who is responsible for assurance of the competency of Part M staff as required by M.A706 (k)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.707		Airworthiness review staff		NC16599		McKay, Andrew		McKay, Andrew		M.A707 (b). Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (b) with regards to the detail of the procedure the organisation intends to use to evaluate and recommend ARC signatories to the CAA.

Evidenced by.

The current CAME procedure in section 4.0 which had been produced in order to allow the organisation to evaluate and recommend ARC staff to the CAA is not sufficiently detailed as follows.

1. No confirmation of who within the organisation would be deemed as competent and qualified to evaluate potential ARC signatories and make the recommendation.

2. No details of the forms and data to be used and supplied to the CAA in support of a recommendation		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Repeat Finding\1st Response Rejected		2/4/18

		1				M.A.709				NC16598		McKay, Andrew		McKay, Andrew		M.A.709. Documentation

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regards to the holding of applicable current maintenance data in support of the intended scope of approval.

Evidenced by.

At the time of the CAA audit the organisation could not demonstrate that they had access to the following approved M.A401 maintenance data to support some elements of the aircraft applied for.

1.  Engine data produced by Rolls Royce in support of the RR BR700 710 A2-20 engine installed in the Bombardier BD 700 aircraft

2.  Engine data produced by Honeywell in support of the TFE 731-60 engine installed in the Falcon  900LX aircraft		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Rejected		2/4/18

		1				M.A.710		Airworthiness review		NC16595		McKay, Andrew		McKay, Andrew		M.A.707. Airworthiness Review Staff

 The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (a) with regards to the independence of Airworthiness Review staff from the Airworthiness Management process.

Evidenced by

One of the nominated ARC signatories was also listed as the Deputy CAM. This combination of roles is in conflict with AMC M.A.707 (a) 5 which requires the independence of the ARC signatory from the airworthiness management process.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.714		Record -keeping		NC16600		McKay, Andrew		McKay, Andrew		M.A714. Record Keeping

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.714 (d) and M.A305 (a) in respect to the storage and management of aircraft records

Evidenced by

The process for the management of aircraft records confirmed in CAME section 1.3.1 and supported by procedure 6 does not include the need to enter details of work completed into the aircraft log books no more than 30 days after the day of the completion of maintenance (M.A.305 (a) refers) and the need to retain records for a period of two years after the aircraft has been permanently withdrawn from service as is the requirement of M.A714 (d)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

										NC8387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping. 
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to ARC Records 
Evidenced by:
ARC records for G-ORAY / 05012015 has issue date 05/01/15 ARC review report dated  10/01/15.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 with regard to Quality Audits
Evidenced by:
last Audit dated Feb 2014 has no reference to closure dates.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Reports.
Evidenced by:
G-ORAY ARC report has missing statements for Flight Manual Status, and aircraft survey report missing.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Repeat Finding\1st Response Accepted		6/4/15

										NC8383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Contents.
Evidenced by:
CAME has references to BCAR Approvals.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late		6/4/15

										NC13324		Peacock, Neil		Peacock, Neil		Part M, M.A.703/M.A.603 - Extent of Approval 

The organisation was not fully compliant with Part M, M.A.703 and 603 in respect to scope and capability as listed in the CAME and MOM, as evidenced by;

1. The organisation's capability as listed in the CAME 0.2.5 and MOM 2.1 were not the same
2. The capability with respect to aircraft types as listed (CAME and MOM) appeared to be more extensive than the maintenance data available to the organisation as audit.
3. The capability under MOM paragraph 2.1 included  commander and Piper Turbine aircraft which are not included in main scope
4. The MOM scope did not appear to include C7 and C14 ratings listed on the approval certificate.
5. The CAME had a scope of approval that included Annex II aircraft. (Should be limited to A8-25 approval)
6. The MOM capability list included B2 engine overall for Annex I types i.e. De Havilland, Ranger and Rotec		AW\Findings\Part M\M.A.604 Organisation manual		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13325		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Exposition

The organisation was not fully compliant with Part M, M.A.704, with respect to the CAME as evidenced by;

1. In the current approved version of the CAME (Issue 2 rev 01, dated March 2015) there is no reference to the Qualitative system used to support the approval.  Part 2 of the CAME has not been included.

Note Part M, M.A.712 (f)  for a small organisation not managing the continuing airworthiness of aircraft used by licensed carrier, allows the quality system to be replaced by a regular organisational review, provided the organisation is small (up to 5 full time staff) and limited to the issue of airworthiness review certificates up to 2730 kg.  Refer to Part M Appendix XIII to AMC, M.A.712(f) for details of an organisational review programme.

2. The exposition needs to include a procedure to ensure that the organisation where it manages ELA1 aircraft for which the maintenance programme has been established i.a.w M.A302(h) (SDMP) carries out a review of the maintenance programme in conjunction with the airworthiness review, by the person that performed the review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13328		Peacock, Neil		Peacock, Neil		Part M, M.A.708/M.A.714 - Continuing Airworthiness Management/Aircraft records

The organisation was not fully compliant with Part M, M.A708 with respect to continuous airworthiness management, with respect to recording airworthiness directives and defect maintenance carried out, as evidenced by;

1. The work pack records for G-BHWA were sampled job reference CO/03/05/2016, the 'dirty finger print' records/work sheets were not available at the time of audit, the related logbook certificate had been completed showing compliance with ADs 2011-10-09 and 80-25-02, the supporting work sheets could not be located.

2. The log book certificate related to work pack for G-RAFW reference CO/04/04/16, did not include the complete summary of airworthiness directives and other work carried out

3. Typographical errors in aircraft log books, records and CRS statements appeared to routinely corrected with the use of snow pak. Note all errors in certification documents and official records should be subject to a single line through and initial.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		1/18/17

										NC13327		Peacock, Neil		Peacock, Neil		Part M, M.A.712 - Quality System

The organisation was not fully compliant with Part M, M.A.712 in respect to the quality system used to support this approval;

1. The organisation at audit was unable to show evidence of having responded to internal quality monitors audit (level 2 findings) for 2014.

2. The internal audit records for 2015 were not available at the time of audit.

Note audit records whether from Part M quality system or organisational review should be kept for a minimum of 3 years.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late & Accepted		4/18/17

										NC13301		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to inclusion of Design Approval Holders (DAH) (TCDS holders) within Aircraft Maintenance Programmes
Evidenced by:
CAS work packs using LAMP and CAP543 did not include the inspection and servicing requirements of the DAH.		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13302		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of Service Life Limited Components.
Evidenced by:
Service Life Limited Components were not consistently being recorded in Log Book Pink Pages or CAP 543 to list the expiry dates of life items Cessna 152 G-BNSM refers		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13303		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition (CAME)
Evidenced by:
The editorial amendments agreed during the review of the CAME sampled at Issue 5 dated April 2013, following the opening meeting should be incorporated, also  to include
1. Para 0.2.3.3 Schedules of Approval and scope of work, to expand the detail and type definition for “Manufacturer series” i.e. Piper Single Piston Engine series, to PA-24, PA-28, PA-38 etc.
2. Para 2.4.2 that Technicians cannot issue a CRS.
3. Para 3.12 Independent Inspections M.A.402(h)
4. Page 58, Authorisations did not include Airworthiness Review (ARC) Privilege. 
5. Para 6.10 List of Aircraft managed.
6. Title page to show the combined exposition  is also the CAME		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

		1				M.A.201		Responsibilities		NC5850		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to management contracts.

Evidenced by:

The Part M management contracts for managed aircraft (Registrations G-GJMB and G-XCJM) were not available for review at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.306		Aircraft technical log system		NC5851		Chrimes, Ian		Chrimes, Ian		Operators Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Operators Tech Log.

Evidenced by:

The Tech Log sector record page refers to white / yellow and pink copies. This system of coloured sheets is not being used for the Tech Log sector record page distribution.		AW\Findings\Part M\M.A.306 Tech Log		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.706		Personnel Requirements		NC5852		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to continuation training.

Evidenced by:

CDCCL (Fuel Tank Safety) training is required as part of the continuation training. This is not identified in section 3.7 of the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.710		Airworthiness review		NC8759		Chrimes, Ian		Chrimes, Ian		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review records.

Evidenced by:

Sampled ARC records for G-IDRO (Aircraft Serial No 9286).
dated 3 November 2014. ARC Signatory P. Fenton.

Records for Physical Aircraft Review Sections 3 and 4 were not signed off by the ARC Signatory. Records incomplete.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Rejected		7/21/15

		1				M.A.712		Quality System		NC8760		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.

Evidenced by:

1. Quality Audit Findings Report (CAPA App. 2A2).
The form does not include "Root Cause" and "Preventative Action".
The only text included on the form is "Corrective Action".  

2. The "Preventative Action" is being added to the completed form, however, the field is being left blank on closed reports. e.g. Audit QA/Part M/09/2014 Report No 2. Incomplete audit records.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Accepted		7/21/15

										NC17944		Jones, Stephen		Knight, Steve		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to establishing requirements for aircraft maintenance.

Evidenced by:
At the time of the audit the current revision of the MOE 1.9 did not define base and line maintenance activities undertaken by the organisation. 

[AMC.145.A.10 / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18

										NC9556		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the storage conditions of components removed during an aircraft maintenance input.

As evidenced by

 Avionic components removed from G-BWWW were store on the racking in the hangar without protection caps covering the multi pin connectors.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		1

										NC15502		McKay, Andrew		McKay, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.25 (d) with regards to ensuring that parts and materials in the main store were being maintained in an environment designed to ensure that the conditions of storage are in accordance with the manufacturer's instructions in order to prevent deterioration.

Evidenced by.

Although provision for temperature and humidly monitoring had been established the temperature and humidity record confirmed that no reading had been recorded since 15 June 2017, AMC.145.A.25 (d) 1 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9555		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of contract staff.

As evidenced by

At the time of the audit no record of competency assessment for the 3 contract members of staff working on G-BWWW could be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		4

										NC14140		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (a) with regard to the availability of B2 support staff suitably qualified to support the aircraft applied for in the variation application

Evidenced by

A review of the Part 66 Licences relating to both of the B2 certifying engineers who were to support the addition of the Jetstream 41 confirmed that both had Limitation 5 against their B2 Basic Licence, ( (excluding auto land and auto throttle). At the time of the audit the organisation could not confirm that those systems were not fitted to the Jetstream 41.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC14139		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (d) with regards to ensuring that all certifying staff and support staff receive continuation training. 

Evidenced by.

A review of the training record in respect B2 Engineer R Crowhurst identified that he had not received the level of continuation training confirmed in MOE section 3.4.4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC15504		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (e) with regards to establishing the competence and qualification of the personnel involved in maintenance

Evidenced by

A contract mechanic, (John Nelson) had been employed by the organisation and at the time of the CAA audit was working on aircraft registration ES-PJA.  No evidence of qualifications relative to aircraft maintenance could be produced by the organisation. It should be recognised that a lack of evidence of qualification is in direct conflict with the commitment made in MOE section 3.14		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15503		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (g) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate 

Evidenced by

A review of the EASA Part 66 Licence number UK.66.308277F held by Mr Mark Barnard confirmed that his category B1 Turbine Aeroplanes Licence was endorsed with limitation 14, (excluding pressurised aeroplanes above 5700kgs MTOM). Despite of this Limitation he had been issued the BAe Jetstream 31/32 (Honeywell TPE331) type rating. A review of the BAe Jetstream 31/32 EASA TCDS number EASA.A.191 at issue 3 dated 15/01/2015, specifically section 13 confirms that the MTOW of the aircraft is 6600kgs which exceeds the 5700kgs referenced in Limitation 14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17544		Knight, Steve		Knight, Steve		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  with regard to having sufficient staff to perform, supervise and inspect maintenance.

Evidenced by:
At the time of the audit, the organisation had no permanently employed Certifying Staff with appropriate type authorisations for the rating requested. [AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17545		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to evidence appropriate type training on the aircraft type rating requested for Engineer authorisation number UK.145.00377.13. [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17946		Jones, Stephen		Knight, Steve		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel.

Evidenced by:
At the time of the audit it was observed that;
a) The Deputy Quality Manager had issued a maintenance authorisation for engineer stamp number UK.145.00377.15 without completion of form CAe.Q.206. Quality Assurance Department AMG Competency Assessment Form, (signed by assessor dated 30 Apr 2018).
b) The MOE and supporting procedures as sampled were confirmed by the QM to not contain defined assessment criteria to an agreed standard for maintenance organisation personnel.

[AMCs 1, 2, 3, 4 145.A.30(e) / GM1, 2, 3 145.A.30(e) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC6382		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 with regards to the control of tooling

Evidenced by.

Main tools stores, tool sign out sheet, entry dated 06/06/2014, M5 tap set signed out but area tool used in not confirmed/ completed on the sign out sheet. At the time of the audit the tool has not been signed back into the store even though a period of 2 months had occured		AW\Findings\Part 145\145.A.40 Tools & material		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process\Ammended		11/13/14		3

										NC15506		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (a) and AMC.145.A.40 (a) with regards to the control of personal tooling.

Evidenced by

Contract member of staff (Nile Logan) was working on aircraft registration ES-PJA and was in possession of a large amount of personal tools.  His tooling was not being controlled in accordance with procedure AMG.A.39 as there was no record of the tolling he had brought into the organisation and no formalised method of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC14141		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regards to confirming to the competent authority that in respect to the scope applied for all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

At the time of the CAA audit the organisation could not confirm that they had completed a review of the maintenance data against the scope of approval applied for and confirmed the specific tooling needed to support the Jetstream 41 aircraft as is the expectation of AMC.145.A.40 (a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		11/1/17

										NC9554		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of company tooling

As evidenced by

Company procedure A39 item 4 confirms that all company tools are stored and controlled from the bonded store.  This does not reflect the current practice as evidenced by the Jetstream 31 rigging kit which is stored with other tooling outside the stores in the Hangar and not booked out via the tool control book / register		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC15507		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

A review of the sheet metal store identified a significant number of tools (spanners) which had been left in two boxes.  The spanners were not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15505		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

1.  Jetstream 31 Nose Wheel Spanner part number EDD 00019-388 C1 was lying on a bench adjacent to aircraft registration ES-PJA on which it had been used.  The tool had not been booked out and hence was not being controlled in accordance with the organisations procedures or the expectations of 145.A.40 (b).
 
2.  Tool cupboard number 6 contained a number of rivet snaps stored on a plate in which holes had been drilled.  A review of the plate confirmed 10 empty holes.  At the time of the audit it could not be determined if the 10 empty holes should have contained rivet snaps.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17947		Jones, Stephen		Knight, Steve		145.A.42 Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the identification of fabricated parts made.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 and 2.9 did not contain a list of fabricated parts made in the course of maintenance.

[AMC 145.A.42(c) / EASA Doc#UG.CAO.00024-005]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		3

										NC9553		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (c) with regard to the classification and segregation of aircraft parts.

As evidenced by

A section of 2042 T section material was present in the bonded store without any attached documentation identifying its traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC6385		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with 145.A.42 (c) with regard to the current procedure associated with the fabrication of parts.

Evidenced by.

The current procedure defining the control process for the fabrication of parts, (1.9.6) does not include the following.

(i)  The limitations of the fabrication allowed.
(ii) Confirmation that a Form 1 cannot be issued
(iii) The standard of approved data required to support the fabrication activity.
(iv) What inspection standards are to be emplyed.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process Update		11/13/14

										NC12021		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 with regard to the revision status of some of its approved maintenance data

Evidenced by.

GILL Battery CMM QO1-1120 was located in the battery work shop.   It was found to be at Revision G dated September 2014.  When the OEMs website was consulted the correct revision was confirmed as Revision J revised 2015		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2187 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/31/16

										NC17950		Jones, Stephen		Knight, Steve		145.A.48 Performance of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to the establishment of procedures to ensure compliance with this point of regulation.

Evidenced by:
At the time of the audit, the current version of the MOE as sampled in MOE 2.23.1 and 2.23.2, did not contain sufficient detail to state how the organisation achieves compliance with 145.A.48 (a), (b), (c) and (d).

[GM 145.A.48 / AMCs1, 2, 3, 4, 145.A.48(b) / AMC 145.A.48(c) / GM 145.A.48(c) / GM 145.A.48(d) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18		2

										NC15508		McKay, Andrew		McKay, Andrew		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.48 (a) with regards to the availability of procedures specifically required by 145.A.48 (a)
 
Evidenced by

A review of the organisations Part 145 procedures confirmed that there was not a procedure designed to ensure that following the completion of maintenance the aircraft or component is clear of all tools, equipment and any extraneous parts or material as is the requirement of 145.A.48 (a)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17948		Jones, Stephen		Knight, Steve		145.A.60 Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and (c) with regard to establishing an internal occurrence reporting system in a manner acceptable to EASA.

Evidenced by:
At the time of the audit the current version of the MOE did not contain a definition of 'Just Culture' compatible with that contained in Regulation (EU) 376/2014 Article 2.12.

[AMC 145.A.60(b) / Guidance Material - Regulation (EU) No 376/2014 and its implementing rules]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC17951		Jones, Stephen		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the establishment of a quality system that includes audits to monitor compliance.

Evidenced by:
At the time of the audit, the QM was unable to evidence that for audits conducted during 2017 and 2018, and planned for 2018 they;
a) included 145.A.48 Performance of maintenance,
b) included formal unannounced audits.

[AMC 145.A.65(c)(1) / GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		1

										NC15509		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.65 with regards to the requirement to develop and comply with procedures designed to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95. 
Evidenced by.

On a parts rack used for the storage of items removed from aircraft registration ES-PJA the following unacceptable elements/ practices were identified.

1.  An open tin of Engine Turbo oil 2380 was being stored on the rack.  A rubber glove was stretched over the open tin in an attempt to prevent the ingress of foreign bodies.  In addition the oil tin did not have an identifiable batch number to confirm its legitimacy 

2.  Two Main Landing Gear radius arm support pins had been removed as time expired. Neither was identified as U/S

3.  Wing to body fairing had been removed from ES-PJA and a GRP repair had been started around the screw attachment points.  A review of the aircraft work pack could not identify a defect card or a legitimate approved repair scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9818		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the effective management of internal audit findings.

Evidenced by.

Internal Part 21G audit conducted 12 January 2015 resulted in the generation of audit finding number 2015/004. This non conformance had a required responses date of 31 March 2015.  Despite it clearly featuring in the monthly report as overdue the responsible department had not provided a closure and hence the audit finding remained open 8 months later.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.615 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		12/3/15

										NC11339		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a sufficiently detailed inspection report used for determining conformity of the Active Winglet Kit produced by the POAs sub contracted organisation Tamarack.

Evidenced by.

The current inspection report form reference IR.CAe.ASG.113.TAG does not contain sufficient detail to ensure a comprehensive inspection of the sub contractor supplied Kit would take place. A review of the current form confirmed it did not consider the following.

•  The inspection standard that the production organisation would employ was not defined, i.e. visual, depth, dimensional and to what data
•  The ability to record what specifically has been sampled
•  What percentage of the supporting documentation needs to be reviewed 
•  The requirement to confirm that any production concessions have been agreed by the design organisation
•  The need to verify the First Article Inspection Reports (FAIRs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11341		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight / control of the inspection process applied by the sub contractor prior to delivery of the product to the production organisation.

Evidenced by.

A survey of the L/H wing extension assembly (P/N 100-57-1100-01) identified significant axial play in the control surface attachment bearings; this was in conflict with the R/H assembly where no play was evident.  Step 14 of Tamarack production traveller ID 91 W/O number 74 confirms that the bearings are secured with Locktite. This entry was signed as being completed. This does not appear to have happened which calls into question the inspection process completed by the sub contractor Tamarack		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11342		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a completed Quality Plan detailing the oversight of its significant sub contractor Tamarack

Evidenced by

Although the production organisation had produced a Quality Plan it was in draft and required final amendment and signing before it was in a position to be presented to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11340		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of an audit plan to confirm the continued oversight of its sub contractor

Evidenced by:

Although the production organisation had completed an onsite audit of the sub contractor it had not produced an audit plan detailing its commitment to conduct future audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC12090		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (a) with regard to assuring the production standard of items produced by its significant subcontractor

Evidenced by

With regards to wing extension assembly part number 100-57-1100 from kit number 101-0006. The outboard support bearing in the assembly sampled as part of the CAA audit required a force to turn it in excess of the bearing manufacturer’s specifications. The correct installation of the bearing assemblies in the wing extensions was the subject of a previous CAA finding issued 15/03/2016, (NC reference NC11341, audit reference UK.21G.1446). With regard to the aforementioned finding the proposed preventive actions from the subcontractor Tamarack that were accepted by Cranfield Aerospace and were implemented in order to ensure the production standard of the bearing installation appear to have been ineffective evidenced by the delivery of a number of kits where bearing installation had to be re-worked prior to releasing the kit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1243 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Repeat Finding		9/13/16

										NC18224		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system adequately controlling vendor and subcontractor assessment, audit and control

Evidenced by:

The subcontractor list demonstrated at audit came from the organisations finance system Xchequer. The organisation was unable to demonstrate any quality system oversight of vendors and subcontractors as required by 21.A.139(b)(1)(ii)
refer AMC No1 to 21.A.139(b) (1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC11343		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the contents of the POE in respect of its newly appointed significant sub contractor.
Evidenced by

Although the amended version of the POE identified in section 2.2.3 Tamarack as a significant sub contractor it did not contain a summary of the processes the POA uses to control and oversee the significant sub contractor. (Reference also to CAP562 Leaflet C180section 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC18226		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintaining approval requirements

Evidenced by:

1) The stores area was unable to demonstrate adequate environmental control to ensure all parts/materials were stored iaw manufacturers instructions

2) The organisation was unable to demonstrate segregation between serviceable/unserviceable raw material in the metal store

3) The organisation was unable to demonstrate how the member of certifying staff was deemed competent to carry out the re-calibration process of calibrated equipment.

4) The organisation was unable to demonstrate how the control of calibrated equipment used to measure critical dimensions/values was compliant with and traceable to national/international standards

5) A reel of plastic tubing marked as p/n 44-PE-1/4-NSF, was located within the serviceable parts store without a serviceable identification tag attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC15246		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 3 with regard to the issuance of an authorisation document that clearly defines the scope of approval to the holder
Evidenced by:
The authorisation document issued to R Marley did not provide confirmation that it  was restricted to mechanical production items which was its intent		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1244 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		9/19/17

										NC18223		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.151  with regard to the terms of approval - scope and categories

Evidenced by:

The organisational was unable to demonstrate how they could determine that all items listed on the capability list disclosed at audit fell within the scope of work identified within the POE and approval certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC18225		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the recording of all details of work carried out during production

Evidenced by:

The Inspection Report form (CAe.ASG.113) used to produce parts/products is a standard format and as such does not provide sufficient breakdown of the production process required for each part/product manufactured.
Several Inspection Reports sampled:
CAeM\RJ70\1384 (certified 27/11/17) and CAeM\A109\1463 (certified 28/11/17) production instructions and associated drawings  did not supply enough detail to enable the production of the item to be a repeatable process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				M.A.304		Data for modifications and repairs		NC15346		McKay, Andrew		McKay, Andrew		M.A.304 – Data for Modifications and Repairs

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A.304 and AMC MA.304 with regards to demonstrating that damage had been assessed using published approved repair data

Evidenced by

The dent and buckle report for aircraft registration G-VVIP made reference to a number of dents in the airframe. Although where sampled the position of the dents were accurately recorded the form did not confirm the following information.
1. if the dents were within limits
2. The reference to the specific approved data used to confirm the damage was acceptable
3. A cross reference to a work pack, job card or sector record page where the analysis was completed and associated details recorded		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/4/17

		1				M.A.403		Aircraft Defects		NC15343		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft defects

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A. 403 (c) with regards to the process used to defer aircraft defects

Evidenced by

With regards to Cessna 421 Registration G-VVIP numerous aircraft defects had been identified and then the rectification had been deferred.  The details of the authority to defer was not recorded as part of the deferral as is required by M.A.403 (c)
In addition it should be noted that deferral of aircraft defects without reference to an approval MEL  is in conflict with the organisations Deferred Defects Policy in section 1.13 of the current CAME		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

		1				M.A.704		CAME		NC9381		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to confirmation of all of the managed aircraft

As evidenced by

Airworthiness Review completed on aircraft registration G-BWXT.  This aircraft is not in the CAME as a managed aircraft.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

		1				M.A.706		Personnel Requirements		NC4073		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A 706 with regard to the provision of formalised training for the Continuing Airworthiness Manager (CAM). This is now required as some of the aircraft applied in the variation are above 2730MTOM.

Evidenced By.

Some of the aircraft applied for in the variation are above 2730 kg MTOM and as such AMC M.A. 706 paragraph 4.7 requires the CAM to have knowledge of a relevant sample of the type(s) of aircraft gained through a formalised training course. These courses should be at least at a level equivalent to Part-66 Appendix III Level 1 General Familiarisation. No evidence of training could be demonstrated.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1		1		M.A.706		Personnel Requirements		NC9382		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 with regard to the independence of the Quality Management System

As evidenced by

The current Continuing Airworthiness Manager is also the nominated QA Manager which does not allow full indepence as is the requirement of M.A706 and AMC M.A.706 Personnel requirements, (point 1)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

		1				M.A.708		Continuing airworthiness management		NC15344		McKay, Andrew		McKay, Andrew		M.A.708 – Continuing Airworthiness Management

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A 708 (b) 6 with regards to the rectification of aircraft defects

Evidenced by

Aircraft registration G-VVIP was in the Cranfield Aerospace Hangar during the time of the CAA audit. The following defects were evident and had not been addressed.

1.  A significant amount of bird droppings were present on the left and right wing upper surface outer wing sections.
2.  Right Hand engine aft fairings on the right hand wing upper surface had areas of corrosion		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

		1				M.A.709				NC4071		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (a) with regard to the management of approved data

Evidenced By

(i) CAME section 1.2 (Documentation) confirms that the organisation will hold all of the approved data for all of the aircraft types listed on its approval.  At the time of the audit it could not be demonstrated that this was the case.
(ii) The procedure described in section 1.2 of the CAME does not confirm how customer provided data would be controlled.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1				M.A.709				NC4072		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (b) with regard to the production of base line maintenance programmes. 

Evidenced By.

With regard to the aircraft applied for on the variation, the organisation had not produced baseline and or generic maintenance programmes as is the requirement of M.A 709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1				M.A.710		Airworthiness review		NC6880		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement s of M.A.710 with regard to the correct completion of the physical inspection element of the airworthiness review process applied to G-VVIP dated 19 March 2014.

Evidenced by.

1.  Airworthiness review physical survey completed by a person other than an approved ARC signatory.

2. The box on the physical survey sheet confirming no inconsistencies between the document check and the physical survey had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.685 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Retrained		12/25/14

		1				M.A.712		Quality System		NC4074		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the management of the audit plan and the management of audit findings.

Evidenced By.

(i) The scope of audit plan for 2013 does not ensure that all aspects of M.A. Subpart G compliance are checked annually.
(ii) Audit dated May 2013, finding number 044/2013 generated. The audit report records the finding as closed however a review of the document confirms it is still open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.684 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1		1		M.A.712		Quality System		INC2326		Knight, Steve		Knight, Steve		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704  (a) with regard to the CAME demonstrating compliance with Part M.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues:
a) Part 0.1 CORPORATE ACCOUNTABLE BY THE ACCOUNTABLE MANAGER does not have a signature block for the accountable manager. The CEO is the signatory.
b) With reference to the TITLE PAGE, there is no description how the CEO is authorised to approved the CAME.
c) Part 0.3.6.4 QUALITY MONITOR lacks detail and description of responsibilities
d) Part 1.3 AIRCRAFT MAINTENANCE PROGRAMME (GENERAL), contains no description by the organisation about how it complies with these requirements - The text is copied directly from M.A.302.		AW\Findings\Part M\M.A.712 Quality System		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

		1		1		M.A.712		Quality System		INC2327		Knight, Steve		Knight, Steve		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 a) with regard to ensuring the adequacy of procedures, by maintaining their currency to reflect best practice.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues;
a) Part 4 AIRWORTHINESS REVIEW PROCEDURES are generally incoherent and fragmented. They lack detail and do not adequately describe how the organisation achieves airworthiness review. Some airworthiness review content is erroneously described in Part 0.3.7.
b) Unable to determine how the organisation describes and manages ARC extensions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

		1				M.A.301		Continuing airworthiness tasks		NC7640		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to SB control.
Evidenced by:
Inaccurate data recorded against SB 32-A-JA140940. G-NFLA. The recorded time/limits did not the actually reflect the actual status of the bulletin.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1				M.A.305		Record System		NC11737		Gabay, Chris		Gabay, Chris		Aircraft Continuing Airworthiness Record System



The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to ensuring that the airworthiness records contain the status of airworthiness directives, measures mandated by the competent authority and the status of modifications and repairs



as evidenced by :- 

1.  During a review of the aircraft (G-NFLA) records, AD2014-0239 which is applicable if SB 32-JM7862 has been embodied at either revision 1 or 2, was sampled. The ARC tracking number 31579 detailing the overhaul of the landing gear and embodiment of the SB did not identify which revision of the SB was embodied and therefore it was unclear how the organisation had established that the AD was not applicable.



2.  The AD and SB compliance status requires updating to include reference to the substantiating data supporting compliance with the airworthiness requirements as the current lists do allow adequate traceability to the mean of compliance.
.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

		1				M.A.704		CAME		NC7639		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME being out of date.
Evidenced by:
References:
CAME containing references to BCAR requirements.
Containing the BCAR supplement.
Check flight references.
Description and location of facilities.		AW\Findings\Part M\M.A.704 CAME		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1				M.A.708		Continuing airworthiness management		NC11738		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management 



The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (c) with regard to the control of maintenance 



as evidenced by :- 

1. The organisation was unable to objectively demonstrate that it had carried out the required MEM between the Operator and the contracted Part 145 maintenance organisations.

2. The CPCP tasks did not provide the appropriate references to the revision of maintenance data.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

		1				M.A.712		Quality System		NC7641		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent audits covering all aspects of the part MG approval.
Evidenced by:
The independent audit record supplied not being able to verify AMC M.A.712(b)5 requirements.		AW\Findings\Part M\M.A.712 Quality System		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1		1		M.A.712		Quality System		NC11739		Gabay, Chris		Gabay, Chris		Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regards to establishing a quality oversight system 



as evidenced by :- 

1. No objective evidence that the quality system had monitored that all contracted maintenance is carried out in accordance with the contract



2. No objective  evidence of product sampling.



3. No objective evidence of ensuring that all aspects of M.A. Subpart G compliance are checked annually



4. No objective evidence of having established a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

										NC14209		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The previous occupant of the building had taken the Electricity Supply meter with them, the organisation had identified this as an issue in their pre-audit but at formal audit the supply was still awaiting re-connection by the electricity provider.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC16756		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Audit of a number of EASA Form 1’s revealed an issue when considering CRS Form 1 ARC 50107. The Form 1 included in Block 12 a statement ‘Previous Certificate No: ARC 50105’. A copy of Form 1 ARC 50105 was produced from the organisations Aerotrack platform, this copy was marked cancelled and not signed. The organisation stated ARC 50107 was correcting an error on ARC 50105 (the project number had been omitted). It was not clear:  
i. why the statement was included in Block 12
ii. whether the obligations of Part-M: Appendix II Paragraph 4, Error(s) on a certificate were intended to be met  
iii. whether the organisations procedure MOE 2.16 effectively addresses this type of issue
iv. whether the functionality of Aerotrack had confused the issue
v. whether the Certifier fully understands the requirements of Part-M: Appendix II Paragraph 4 Error(s) on a certificate		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4211 - CRS Technics Limited (UK.145.01365)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		2/15/18

										NC14207		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an initial and then revised version of the exposition. A sample of the revised version revealed a number of minor issues which discussed with the organisation at audit, who undertook to clarify those issues. The document was sampled against the intent of the EASA User Guide and 145.A.70(a).  The following issues were identified, these are not necessarily a definitive list of issues.
i. 1.3 The Accountable Manager does not need a Form 4, (and this did not agree with 1.5), our approval of the Accountable Manager is indicated through formal approval of the exposition. 
ii. 1.4.8 (see also 1.5) the Stores Manger’s functions should be delegated rather than responsibilities.
iii.  2.4.2 Off-site work is to be authorised by Accountable Manager, it is not clear how the Quality Manager would have oversight of Off-site Part 145 activities.
iv. 2.24.5 ‘Serviceable’ removal, it is not entirely clear this procedure meets the intent of 145.A.50(d) and specifically AMC No 2 145.A.50(d) 2.6.1 
v. 1.10 was not considered to reflect the current procedures for communicating and notifying various changes to the CAA, notably the various on-line processes. 
vi. 1.11 Indirect approval. Not normally granted in first two years, see also Capability list finding. Current procedures reflect a legacy capability list amendment procedure. Refer also to EASA exposition User Guide.
vii. 2.18 does not indicate a robust MOR reporting procedure reflecting the current requirements introduced by 376/2014.
viii. 2.21.2 back up normally once a day procedure has apparently been revised, needs to be updated
ix. 3.3.2 appears to lack a formal escalation procedure for the Quality Manager feedback to the Accountable Manager
x. 5.1.3 The Serviceable label included in the exposition was found to be different at audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC14208		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In making its initial submission the organisation has requested a limited capability on a wide scope of work, (C1, 2, 3, 4, 5, 6, 7, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20). This capability was presented as a list referenced from the exposition but was not considered to be adequately identified and was not controlled by revision. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC19316		Preston, Andrew (UK.145.00255)		Crompton, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation must be in a style that makes it clear to the certifying staff.

Evidenced by:
1/ The authorisation scope for Category A staff does not highlight that certification rights are restricted to work that the holder has personally performed.		AW\Audit Scope\Part 145		UK.145.4847 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding		2/26/19

										NC3104		Baigent, Colin		Baigent, Colin		145.A.25 Facility Requirements
Several areas of the aircraft maintenance area in the hangar had lost their paint finish.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.787 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Facilities		3/9/14

										NC6576		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(j) or their own procedures with regard to issuing a one-off certification authorisation, as evidenced by :- 

a) Form B66 SEA 14/4 was issued to under the authority of 145.A.30(j)i to Certifying Staff Authorisation Holder No. 068 to replenish the N2 system on a Cessna 510. 068 is a B2 licence holder, the procedures sampled do not appear to effectively limit the use of a 145.A.30(j)i one-off certification authorisation to personnel holding equivalent type authorisations. (refer also to AMC 145.A.30(j)5(i)d).
b) Form B66 SEA 14/5 was issued under the authority of 145.A.30(j)ii to a non-organisation person for use on a Isle of Man registered aircraft. Aircraft registered in the Isle of Man are excluded from complying with the airworthiness requirements contained in the basic regulation (EC (No) 216/2008) and in its implementing Rules for airworthiness (EC (No) 2042/2003 and (EC (No) 748/2012).
c) The currently approved SEA process (Our ref 9/210/UK.145.00255 dated 18 Nov 05) is not compliant with the requirement of 145.A.30(j)ii to report within seven days of the issuance of such certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.788 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Process Update		11/30/14

										NC9884		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to only issuing a certification authorisation to certifying staff with a type rating listed on the (Part 66) aircraft maintenance licence, as evidenced by :- 

a) An engineer (CSE 037) was found to have been issued a Certifying Staff authorisation in 2009. This authorisation (issued prior to the US-EU bi-lateral agreement) was found to include B2 privileges for Cessna 525/525A/525B/525C. This particular type authorisation was restricted to US (and IOM) registered aircraft, but was based upon a  FAA A&P Licence (2450560) and not upon a Part 66 type rating. The authorisation remains current and the organisation is the holder of a FAA Repair Station approval administered under the Bi-lateral agreement. This was the only example noted and there was no evidence of recent use.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2351 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/8/15		1

										NC10029		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of an aircraft hydraulic rig to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) A Tronair Hydraulic Rig was sampled in one of the Hangar 219 equipment cages, whilst the rig appeared to be in satisfactory condition, registered (CSE 000274) and subject to a maintenance procedure, there were no blanks fitted to the aircraft quick release couplings, nor could they be found.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.107 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)(Luton)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/20/15		2

										NC15495		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment  to ensure serviceability and accuracy, as evidenced by :- 

a) With regard to Hydraulic Servicing Rig CSE 00077, it could not be demonstrated with reference to the MOE Part 1.4 which of the management personnel was responsible overall of the serviceability of this rig.
b) Engineering Procedure E.P.6 states an annual servicing is required to be carried out by the organisation and recorded on form STA/HYD RIG/01 whereas this rig is serviced each 6 month and its inspection recorded on various versions of B58A (Hydraulic Rig Servicing Record). 
c) E.P.6 also requires the completed form to be returned to the Stores Manager for ‘processing’ but does not define what that means. The inspection schedule appears to be based upon ‘good practise’, rather than manufacturer’s recommendations. A basic physical inspection is carried, filter inspected, (but not necessarily replaced) and an oil sample taken for Specrometric Oil Analysis. The results of the SOAP Sep 10 – Mar 13 are clear, but each SOAP since then has reported an ‘Advanced Warning’. The organisation cold not demonstrate the basis of the limits it has accepted. It is reported that on each occasion a clean and flush was carried out, however no further fluid testing had been carried out to confirm serviceability until the next schedule SOAP, which then subsequently was in Advanced Warning. The current procedures are not considered sufficiently robust to verify serviceability and sufficiently maintained to be connected to an aircraft system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2353 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		10/16/17

										INC2084		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment to ensure serviceability, as evidenced by:- 

a) Walkround of the hangar carried out during an unannounced audit revealed a systemic issue with the blanking of equipment including Skydrol rig CSE 00224, a Nitrogen charging rig, Cabin Pressure test rig and other walkround rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5006 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)				7/17/18

										NC14594		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s revealed a number of consistencies when considering TechnicAir Job Number 015906. The Form 1 included in the record (tracking number A101807) was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 14d did not include the Name
ii. Block 14e did not include the Date
iii. Block 12 included an additional signature to the other regulation statement which was stated to have been added at the request of a previous surveyor.  
b) Further investigation revealed that items i) and ii) had been identified at goods inwards inspection. A further Form 1 (tracking number A101807-1) was produced, this Form was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Not included in the original record
ii. Did not fully meet the intent of Appendix II Para 4 Errors on the Certificate, 4.2 and 4.3
iii. Revealed EP40 requires amendment to meet the intent of Appendix II Para 4 Errors on the Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2352 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		7/9/17

		1				M.A.201		Responsibilities		NC14700		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)3 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) The organisation currently manages three aircraft under its standalone Part M sub-part G approval. At the organisation instigation a Part M Appendix I Continuing Airworthiness Management Contract is in place between the Owner and the Part M organisation, which is also approved for the maintenance of the aircraft under Part 145. Audit revealed additional contracts appearing to meet the format of an AMC to Part M: Appendix XI to AMC to M.A.708(c) Maintenance Contract were in place between the Owners and the organisations Part 145 approval. These contracts were considered to be neither necessary under M.A.708(c) nor to provide clear nor unambiguous responsibilities between the parties. (See also AMC No 1 to M.A. 708(c) Paragraph 6).
b) The Part M Appendix I Continuing Airworthiness Management Contracts contain references to the organisations Terms and Condition whereas the intent of the Part M Appendix I Continuing Airworthiness Management Contract is to define the obligations of the signatories in relation to the continuing airworthiness of the aircraft.  (See Part M Appendix I Paragraph 2).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2292 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		7/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC4220		Baigent, Colin		Baigent, Colin		M.A.302
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (f) with regard to the reliability system, as evidenced by: 
At the time of the audit it wasn't possible to review the CESCOM, "Cescom50" component reliability report for G-XBLU from appropriate workstations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Process Update		3/12/14

		1				M.A.704		CAME		NC17598		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition STA/CAME/01 Issue 2 Revision 1 (directly approved 08/02/2018) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704. It is noted that the exposition has been revised several times and the accumulation of these revisions indicates a full review is required in order the exposition remains fit for purpose. The following issues provide examples; however these are not intended to be a definitive list of issues with the organisations exposition. 
i. In places, the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
ii. In areas, e.g. 1.3, 1.5 the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
iii. There is some confusion with the use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance, e.g. 1.0, 1.1, 2.5.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2291 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Late		9/16/18

		1				M.A.708		Continuing airworthiness management		NC12304		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisations are approved ‘Indirectly’ for Major/Minor AMP issue/amendment and this is working satisfactorily. At audit of MP/03610/P (G-SDRY) it was established that whilst the Maintenance Manual Chap 4 and the AMP agreed for the items sampled, there was discrepancies for LH MLG trunnion p/n 7141020-11 (due replacement at 15,000L) and NLG Hydraulic actuator p/n 9912705-1  (also due replacement at 15,000L). The organisations Access database correctly identified the 15,000L limits but does not define p/n’s. CAMP indicates that LH MLG trunnion p/n 7141020-19 was fitted at build, but is ‘on condition’ and NLG Hydraulic actuator p/n 9912705-5 was fitted at build. The acceptance of alternative part numbers compromises the intent of the Chap 4 Limits.
b) It was reported that the organisations Access Database is the Primary tracking system and that CAMP is the Customers Primary tracking system. This does not appear to be defined in the CAME and should be clarified in the event of a discrepancy.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

		1				M.A.708		Continuing airworthiness management		NC12305		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)10 with regard to, for every aircraft managed ensuring that the mass and balance statement reflects the current status of the aircraft, as evidenced by :- 

a) Mass and balance records were sampled for G-SDRY. It was found that the aircraft was manufactured in 2013 and was weighed at initial build. The aircraft had then been managed by a number of organisations. During the audit the managing organisation could not demonstrate that they had provided a mass and Balance statement or confirm what was available on board the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

		1				M.A.712		Quality System		NC4219		Baigent, Colin		Baigent, Colin		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to  the Quality system, as evidenced by: The internal quality audits were incomplete in their scope. Some aspects of Part M did not appear to have been audited. These included M.A.704 (CAME), M.A.709 (Documentation), M.A.711 (Privileges), M.A.713 (Changes), M.A.714 (Record-keeping), M.A.201 (Responsibilities) & M.A.307 (Transfer of records).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Documentation Update		3/12/14

		1				M.A.706		Personnel Requirements		NC7282		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate a suitable procedure for the assessment of personnel competence nor records pertaining to any such assessments in personnel records.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.840 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		1/29/15

		1				M.A.708		Continuing airworthiness management		NC10032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the development and control of the aircraft maintenance programme.
Evidenced by:
Noted that the approved programme, MP/02914/EGB2401, was not clear as to the requirements of the preflight and daily check. Also noted that authorisations issued to pilots referred to a Check A which could not be located.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.841 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		12/17/15

		1		1		M.A.712		Quality System		NC19286		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to the monitoring functions being recorded.

Evidenced by: There was no record to support that the compliance monitoring activities required by M.A.712(b) had been implemented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3329 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/19

		1				M.A.712		Quality System		NC14032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the performance of oversight audits.
Evidenced by:
The organisation had not performed a Part M audit in 2016. The programme showed that two were scheduled each year.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/17

		1		1		M.A.712		Quality System		NC14033		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to maintenance oversight audits
Evidenced by:
There is no evidence of quality department oversight being performed during contracted maintenance or at contract reviews etc.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

		1		1		M.A.712		Quality System		NC14037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the quality system audit.
Evidenced by:
At the time of the audit the Quality Manager could not describe how the Quality audits were performed with regard to independence		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

										NC12991		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 with regard to having a feedback system to the Quality and Accountable Manager.
Evidenced by:
The completed Organisational Reviews had not been signed by the Quality and Accountable Manager.		AW\Audit Scope\Part MG		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC8072		Landry, Mike		Landry, Mike		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710[c] 1 with regard to records made during the Physical Survey  
Evidenced by:
The Part-M and BCAR A8-25 Physical Survey records for ARC and NARC recommendations did not include a list of components or equipment sampled that those parts installed were consistent with the documented review for part numbers and serial numbers installed.		AW\Findings\Part M		UK.MG.365 - D John T/A Aerofab Restorations (UK.MG.0332)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Accepted		3/6/15

										NC12989		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.707 (c) with regard to recency of Airworthiness Review staff.
Evidenced by:
The ARC privilege had not been suspended for M. Colson who had not been involved with Airworthiness Reviews for a period in excess of 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC12990		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710 & M.A.901 with regard to verification of Flight Manual content and being current.
Evidenced by:
At the time of audit the content of Flight Manual for G-BUUI Slingsby T67M MK II could not be verified although records showed that ARC G-BUUI/UK.MG.0332/10092016 had recently been renewed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC2791		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Contracted Maintenance Management.
Evidenced by: 
No contracts for aircraft detailed @ Section 5.7 of the CAME could be provided at the time of audit.
It is noted that contracts were distributed to all owners, but no responses were received.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC2797		Bean, James		Bean, James		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to Airworthiness Directive (AD) compliance.
Evidenced by: 
The records for G-BCUF were sampled and several Airframe and Engine AD compliance details (primarily 'Previously Complied With' and 'Not Applicable' AD's) could not be determined.  
It was noted that an AD Compliance Statement is not produced for each aircraft, even at ARC review, and it is therefore recommended that a full review for compliance, and records of this review are retained for each aircraft managed.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC10303		Landry, Mike		Landry, Mike		M.A.703 Extent of Approval (Scope)
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Scope of Work with regard to the detail of a/c models within a particular manufacturers "piston singles"
Evidenced by:
The scope of work listed within the CAME para 0.2.4, did not constantly detail the relevant types to allow the audit to verify capability. Piper and Cessna piston singles were considered too generic, capability should be defined for example PA-28 Series, PA-32 Series, Cessna 150 series, Cessna 170 series etc.		AW\Findings\Part M\M.A.704 CAME		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Late		9/20/16

										NC2796		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Exposition content.
Evidenced by: 
Section 5.7 (Contracted aircraft) refers to a Piper PA23-160 (G-ARJU) which is an Annex II aircraft.
In addition, the listing should be reviewed to reflect aircraft currently being managed (e.g G-ARCW and G-BBKA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC10304		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to recency of the frequency of the Organisational Review.
Evidenced by:
The 2015 Organisational Review appeared to be overdue from March 2015, for which a record of audit and an aircraft survey were not available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Accepted		9/20/16

										NC2798		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(f) with regard to Organisational Review.
Evidenced by: 
The Organisational Review completed in October 2012 does not comply with the minimum criteria detailed in Appendix VIII to Part M, or the procedural content of CAME Part 2.
This finding encompasses M.A.616 Organisational Review deficiencies.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC8826		Panton, Mark		Panton, Mark		Bonded Stores
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of serviceable and unserviceable parts.
Evidenced by:
On review of some of the life limited parts contained within the CDG bonded stores, PN 97A27003000005, GRN DA532DY01, Dynamometer was found to be shelf life expired and still stored on a shelf with other serviceable parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15		2

										NC14164		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to demonstrating that temperatures within the maintenance facilities are maintained to a level to ensure personnel can carry out required tasks without undue discomfort.

Evidenced by:

The temperature within Bay 5 of the hangar were such that the effectiveness of personnel could be impaired during maintenance activities and there was no heating source available within the bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2754 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17

										NC17498		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the proposed additional aircraft types under Base Maintenance.

Evidenced by:

On review of the MOE it could not be established that the Hangar space is of sufficient size to accommodate the proposedBoeing
737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft base maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/20/18

										NC17591		Gordon, Derek		Gordon, Derek		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the aircraft scope of approval.

Evidenced by:

On review of the facility it could not be established that the Hangar space is of sufficient size to accommodate the Boeing 747-400 which is currently included on the EASA Form 3 (Approval Certificate and the MOE Section 1.9.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14172		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regards to demonstrating that the quality monitoring compliance function man-hours are sufficient to meet the requirement of AMC 145.A.65(c)

Evidenced by

The Quality Manager conducts activities outside of the organisation and the organisation man hour planning does not include quality monitoring staff to determine the required number of quality monitoring staff to meet the requirement of 145.A.65(c) which means taking into account AMC 145.A.65(c).

AMC 145.A.30(d)(6) refers		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		2

										NC17592		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to ensuring all personnel involved with base maintenance activities are assessed for competence.

Evidenced by:

Nine mechanics are involved with the base maintenance activities at the Chateauroux, however the organisation could not demonstrate that the competence of the mechanics had been assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17593		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and 145.A.30(h) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2 category C in accordance with Part-66 and 145.A.35 to support the scope of approval.

Evidenced by;

There are currently no Boeing 777 base or line maintenance certifying staff employed by the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC8827		Panton, Mark		Panton, Mark		Control of Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of organisational tooling.
Evidenced by:
On sampling the line tool boxes, each tool box contains a check list which identifies the contents of the box. Tool box SP1 when sampled had a missing 3/8 socket with no explanation why it was missing or when the tool box was last used.
Further sampling of the tool signing in and out register noted that very few tool boxes had been signed out during the last 12 months.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8828		Panton, Mark		Panton, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components with correct documentation.
Evidenced by:
A ballast unit was sampled from the rotable stock area.
PN 81841-1, SN 224615 had been accepted into the bonded stores with an 8130-3 single release released by Turkish Technic. This certification falls outside the acceptable documentation for a component to be fitted to an EASA controlled aircraft  as detailed in the Bi-Lateral maintenance Annex Guidance section C.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8829		Panton, Mark		Panton, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Maintenance Data.
Evidenced by:
During the audit maintenance data was demonstrated in the line office as being accessed via Airbus world with the operator supplied log in, this was noted as being Rev 71 dated May 01/15.
Engineers working on the line at the aircraft use a stand alone laptop computer loaded with a customer supplied disk, this was noted at the time of the audit at Rev 70 Dated Nov 01/14. There was no explanation how the control of data used within the office and out on the line when Airbus up issue their documentation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8830		Panton, Mark		Panton, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to demonstration of a shift hand over system.
Evidenced by:
No shift handover system could be demonstrated at the time of the audit between the night and day shifts.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC17497		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) and with regards completing independent inspection after the performance of critical maintenance task.

Evidenced by:

a) Work package reference ref MTN/L-190318 Step 09 for aircraft registration EC-MTN identified engine oil uplifts as a critical maintenance task and both engines had been replenished (Sector Record Page 194062 refers), however no independent inspection was completed.

b) No evidence of how the organisation ensures that its staff is familiar with critical maintenance tasks and error-capturing methods.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4700 - Dale Aviation Limited (UK.145.01309) (France)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/18/18

										NC17594		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording all details of maintenance work carried out.

Evidenced by:

During a review of maintenance being undertaken on MSN 902 A320 Registration LY-VEI a Circuit Breaker (Flap Control and Monitoring SYS2) was observed as pulled, however there were no collars fitted and no records available to reflect the actioning of the CB.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17499		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to demonstrating readiness to undertake Base Maintenance of the Boeing 737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft.

Evidenced by:

There has been no internal audit conducted to demonstrate the organisation has all the required facilities, tooling, data, equipment, or personnel to support the proposed maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17595		Gordon, Derek		Gordon, Derek		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to ensuring that independent audit process includes of all aspects of Part-145 compliance and Products are checked every 12 months.

Evidenced by:

a) On review of the 2017 & 2018 audit records and schedules there was no evidence that Part 145.A.36. 145.A.47 or 145.A.48 had been reviewed.

b) There are no independent audits of 145.A 65(c) being conducted.

c) The 2017 independent audit did not conduct product audits on Boeing 737/757 or 777 aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14171		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regards to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with Part 145.

Evidenced by:

a) MOE 1.6 includes certifying staff not currently employed or contracted to the organisation

b) MOE 2.24 does not adequately define how to conduct specific maintenance procedures such as but not limited to aircraft engine runs, aircraft towing etc

c) MOE 2.4 permits the issue of an EASA Form 1 for the release to service of standard parts

d) MOE 3.4 does not adequately define how the organisation ensures that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period on the aircraft types (66.A.20(b)2) also refers)

e) MOE 1.8 does not require the organisation to advise the CAA of the operation of Temporary Line Stations		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		1

										NC17596		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing a document that clearly specifies the scope of work deemed to constitute approval and showing how the organisation intends to comply with Part-145.

Evidenced by:

a) MOE 1.9 defines the Airbus aircraft scope of Line & Base maintenance scope as up to A Check, however under the contracted operators maintenance programme there are no A Checks.

b) MOE 5.4 is not a true reflection of contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

		1				M.A.704		CAME		NC19351		Digance, Jason		Digance, Jason		M.A.704 Continuing airworthiness management exposition. The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME not accurately reflecting all aspects of the Pt M organisation.

Evidenced by:

The approved CAME at Issue 10 dated June 17 did not reflect an accurate picture of the organisations processes and procedures at the time of audit. Areas requiring attention included but were not limited to, the man hour plan, organisational chart and MOR/VOR procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

		1				M.A.706		Personnel Requirements		NC13129		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to control of competence of personnel involved in continuing airworthiness management.
Evidenced by:
No evidence to support Part M refresher training for CAM and QM [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1467 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)		Finding\1st Response Accepted		12/27/16

		1		1		M.A.706		Personnel Requirements		NC19352		Digance, Jason		Digance, Jason		M.A.706 Personnel requirements.  The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to ensuring the competence of staff engaged in the certification of ARC reviews.

Evidenced by:

Internal auditor/ ARC signatory ARC 2  Part M continuation training was found to be overdue exp Nov 18. The organisation's CAME quality procedure did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

										NC11884		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Scope of Approval.
Evidenced by:
The current scope of work covers C1, C6, C7, C17 and C18, however, the Capability List only details equipment within ATA Chapter 78 (C7 Rating). 
In addition, clarification is also required to establish the 6 months in 24 months recency requirement of Part 145.A.35(c).		AW\Findings\Part 145\145.A.20 Approval		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6045		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Bonded Store conditions.
Evidenced by:
The Bonded Store in Aerostructures was deficient as follows;
 *  The mixing of different materials on one storage pallet is widespread.
 *  The inspection area for incoming goods is located in the Sheet Material storage area, and is within an access area for the component cell (Fork lift access), which is not satisfactory for the material inspection activity, or to maintain security of the Bonded Store.
 *  Quarantine (On Hold) materials are not segregated from Incoming or bonded materials.
 *  Goods Inwards materials (Un inspected) are stored with Serviceable materials.

In addition, Unit 14 is being used to store materials which could be used for Part 145 repair activity (Sheet material, Insulation blanket).  This unit is not detailed in the MOE or designated as a secure storage facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Facilities		12/15/14		1

										NC18418		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials used for manufacturing; 

As evidenced by:
Whilst within the Main Store it was noted that there was no protection for the 'drums' of sheet material when stored in the 'coil rack', allowing metal-on-metal contact with the rack coil supports.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6047		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the approval of Nominated Personnel.
Evidenced by:
The responsibility for the NDT Level 3 position was changed in October 2013 to Mr N. Samson. A Form 4 has not been submitted for approval of this change.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14		2

										NC6046		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to man hour planning.
Evidenced by:
During review of the Aerostructures facility, a Man Hour Plan could not be produced to establish that sufficient staff are employed to support the intended maintenance activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11883		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of Certifying Staff.
Evidenced by:
During review of manpower levels within the approval, it was identified that there are only three Certifying Staff within the Aerostructures and Insulations Departments.  Only one of these was within Insulations, which was considered insufficient for this Department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC6048		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issue of authorisations.
Evidenced by:
A)  NDT Operators are not provided with an authorisation which provides the scope of their activity.
Also, it is not clear if NDT activity is applied to Part 145 released material.  If not, the MOE requires amendment at Parts 3.11.3 and 3.11.5 to remove these activities.
B)  The authorisation for Mr G. Nicholson expired in May 2014.  It was noted that this may not be an isolated case, and any operator whose authorisation has expired should be prevented from certifying any Part 145 documentation.
C)  It is not clear if all limiting factors leading to the renewal of an authorisation are taken into account, i.e. Welding approval and NDT, which have their own expiry dates.
D)  The certification authorisation for Mr P. Dodds refers to Part 145 and 21 release, but does not include MOE release (EASA form 1) data, or his ability to inspect.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14		2

										NC11890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation Training.
Evidenced by:
The Continuation Training event conducted by Baines and Simmons did not contain any Technology, Exposition or Procedures Training, and was based on Human Factors only.  No other proactive Continuation Training was provided to Certifying and Support staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC11889		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Authorisation validity.
Evidenced by:
The control system for Certifying Staff Authorisations did not highlight to Quality Personnel when individual limitations (i.e. Welding) on the authorisation were due.
In addition, elements of the control system were managed by an individuals calendar, which was not shared with the Quality Department to provide full control during any absence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6049		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Tooling Calibration.
Evidenced by:
A)  During review of a Quality Audit Report, it was noted that two Measuring Inspection Tools (MIT) have been out of calibration since November 2012.  However, the MIT's have been allowed to continue in use since the latest calibration report dated 20 November 2012 which established them to be Out of Tolerance, Damaged and Worn.
 *  In addition, the culture which allowed this over-run to continue is questionable in an approved organisation environment.
B)  ICY fixture # T12854 was found in Aerostructures beyond its calibration expiry date.  This fixtures calibration period has been extended in accordance with a Darchem Procedure, but it is not clear how this was procedure complies with the guidance in AMC 145.A.40(b)(2).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC18417		Price, Kevin		Price, Kevin		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to unserviceable (quarantine) components; 

As evidenced by:
Whilst in the 'Main Store' it was noticed that the Quarantine cage had an excess amount of extraneous (non aircraft related) materials that were under no control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6050		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out immediately by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		1		Darchem Engineering Limited (UK.145.00647)		Documentation\Updated		7/22/14		4

										NC6089		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		8/18/14

										NC6051		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to repair data.
Evidenced by:
The recent introduction of the Shop Floor Data System (SFDS) and it use by operators, including updating of repair (and manufacture) Design data, has not been proceduralised to establish control of this new process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11891		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to control of current maintenance data.
Evidenced by:
The organisation utilised customer supplied Continued Airworthiness (CAW) data, however, a procedure to ensure the most current applicable maintenance data was used for repairs could not be demonstrated.
In addition, the I.T system contained CMM, AMM and other CAW data that was historical, and it was therefore possible for repair personnel to access potentially out of data CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC11887		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the use of approved maintenance data.
Evidenced by:
During review of a work order for Exhaust Silencer Part Number 1-07694-01-00, it was noted that the production drawings used for repair (4 Fokker drawings) did not refer to any repair data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		11/15/16

										NC6052		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Form 1 completion.
Evidenced by:
The Form 1 (# 47335-2) associated with Work Order 552018, refers to a repair being carried out in accordance with repair schemes BOE 1 and BOE 2.  Only one is applicable to repairs completed @ Stillington (BOE 1).
The work order traveller refers only to repair data BOE1, which does not align with the release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14

										NC6053		Bean, James		Bean, James		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Manpower and Audit coverage.
Evidenced by:
Manpower within the Quality (Technical Services) Department is too low for the workload currently applied.  Two auditors are responsible for approximately 50 audits per year, in the order of 4 external audits @ Darchem per month, and authorisation control (among other duties). 
Although the MOE refers to a total of 24 quality staff across aerostructures and Insulations, these are actually inspectors and local quality personnel, and are not engaged with the independent quality function associated with Part 145.  Also,  Independent Quality Personnel are not detailed in the MOE.

In addition, it was established that routine sample checks of all aspects of the 145 activity in accordance with AMC 145.A.65(c)(1) are not being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Resource		12/15/14		2

										NC8418		Howe, Jason		Howe, Jason		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling procedures for the acceptance of components it was noted that procedure DP7 does not adequately define acceptance criteria for acceptance of standard parts, material and aircraft components. Further noting that the procedure makes no mention of EASA Form 1 or equivalent. Further noted that MOE 2.4 only refers to manufacturing components per 145.A.42(c) in support of maintenance activity but makes no reference to makes no mention of accepting parts & materials into the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2561 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Rejected		8/27/15

										NC11880		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 with regard to The Quality System.
Evidenced by:
The quality system was found to be deficient in the following areas;
 *  The manpower in the quality Department was considered to be insufficient to manage the amount of Routine Audits, supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
 *  The quality audit schedule for 2015 was approximately 40% incomplete, and was behind schedule for 2016.  No mitigation was available to demonstrate why these scheduled audits had not been performed.
 *  During review of the Exposition, it was noted that some of the Compliance Directors (Quality Manager) responsibilities were actually being devolved to, and carried out by the Quality Assurance personnel.
In addition, it was noted that this finding was initially raised during the 2014 Part 145 audit, where an additional auditor was identified and was presented in order to close the audit finding, but the additional resource did not actually join the Q.A Department.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Repeat Finding\1st Response Accepted		11/15/16

										NC6054		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to staffing levels.
Evidenced by:
Part 1.7 of the MOE refers to quality personnel in Aerostructures and Insulations, but this is not reflective of the quality function required by Part 145.A.65.
In addition, the staff levels quoted, are for the whole facility, not Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		12/15/14		2

										NC8553		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.

Evidenced by:

1. 1.5 of the MOE does not establish a direct reporting line between the External level III NDT Inspector and the Accountable Manager as required by CAA GR23.

2. Accountable Manager statement has not been signed.

3. Safety & Quality policy has not been signed.

4. 1.5 of the MOE does not establish a direct reporting line between the Quality Department Post Holder and the Accountable Manager.

AMC.145.A.70(a) further refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2699 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		6/28/15

										NC11886		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The exposition was considered deficient in the following areas;
 *  Part 1.4.3 details Manufacturing Team / Operations Managers, who have an amount of primary Part 145 responsibilities.  However, these individuals have not been nominated to the Authority as Management Personnel.
 *  Parts 3.15 and 3.16 were missing from the Exposition.
 *  Part 1.9.3 to be reviewed for applicability of the FPI capability.
 *  Part 1.18 did not reflect the requirements of EU directive 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC14650		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the management of Design Arrangements
Evidenced by:
The Boeing DOA / POA Arrangement has undergone several iterations since its introduction in March 2004 (Boeing document Reference 3-1454-0304-01), including Arrangement document Reference: 6-5952-JMG-13297 dated September 2006, and a Hardware, Material, Services General Terms Agreement (HMSGTA) Reference: DIB, and Supplemental Licence Agreement No: 10-082, Dated March 2010.  Of note is that this HMSGTA was intended to add several new Insulation Blankets to the Arrangement.  
At the time of audit, a link between this additional HMSGTA and the 2006 arrangement to the original 2004 Arrangement, could not be identified.

In addition, a further agreement in November 2015 with Seal  Dynamics in the USA, clearly refers to 'Exhibit A' in the authorisation section, which appears to be a reference to the HMSGTA listing of approved products.   It goes further to establish production of additional products by mutual agreement of the parties.  It is unclear how this agreement, and the additional products detailed with it, are covered by the original DOA / POA arrangement.

Also, the Capability Listing @ POE Appendix 6 requires review to establish full compliance with the Boeing / Darchem Arrangement, once confirmation is gained regarding the link between the original Arrangement and the HMSGTA.
  *  Note: The original Arrangement dated March 2004, refers to Attachment A, which was not available during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

										NC7710		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to Incoming product traceability.
Evidenced by:
Following review of Pt No: 99A9118M/11/SA Grommet, GRN # 283807, supplied by Beijing Keeven on Certificate of Conformity # ZHX201457013.  
The Purchase Order associated with this shipment (117454) could not be linked from the supply of raw material by Darchem to the sub contractor, to the paperwork supplied by Beijing Keeven for return of the finished product under this Purchase Order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/9/15

										NC11895		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to The Quality System.
Evidenced by:
The manpower in the Quality Department was considered to be insufficient to manage the amount of Routine Audits, Supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
NOTE:  This finding is primarily raised in Part 145 Audit # UK.145.612, and is raised here to provide visibility of the issue, and continuation between the concurrent audits completed between 17th to 20th May 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Repeat Finding\1st Response Accepted		11/16/16

										NC10591		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to completion of First Article Inspections.
Evidenced by:
It could not be demonstrated that a First Article Inspection had been completed on Jet Pipe Assembly Part No: 1-09463-00-14 (Work Order # 649260), since production of this component was moved from Gloucester to the Stillington facility.  GM No 2 to Part 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

										NC6435		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1(i) and 21.A.133(b) and (c)
As evidenced by.  
During a product sample of Component Part number 1.11263-00-00, Pocketed upper right hand T1000 splitter blanket. It was not possible to see a signed copy of the original arrangement document between Rolls Royce and Darchem for the referenced product .  (AMC no 21.A.133(b) and (c) ) refers.

Note: As part of the corrective action for this finding,  please provide a statement to the effect that all supplier/ customer agreements have been signed by both parties and that the current procedure,  for the acceptance of agreements, with other parties (OP's) have been amended to reflect as such .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

										NC6434		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1 ii vendor sub contractor and control.
As evidenced by.  
Despite the fact that a Quality engineer had been assigned to overview Supplier audits , there was no evidence of this activity taking place nor was it possible to ascertain whether any supplier contract reviews had been conducted.  

Note; the closure action for this finding is to include details of an audit schedule to cover the approved suppliers and contracts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		12/31/14

										NC6436		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139 (b)2.
As evidenced by. 
 Referring to company audit Q18 (1 July 2013) it could not be demonstrated that all the elements of the Part 21G requirement had been audited during the approval period .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

										NC14652		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Control of Suppliers.
Evidenced by:
Following review of several components used during the production activity for Insulation Blanket Part No: 99A-9241-M Serial No: 742602/01-10, the supply documentation for Hot Face Skin Part No: 99A9241M01 was sampled.  It was identified that the Supplier was H.P Inman, who were included on the Supplier Listing maintained by the approved organisation, but that their BS EN ISO 9001:2008 approval had expired on 9 January 2017, and that the order for products had been placed on the 26 January 2017.
No monitoring of this expiry date had been established, and a questionnaire to, or contact with H.P Inman to mitigate the risk to the supply chain had not been initiated.
As detailed in Part 21.A.139(b)(ii) and its AMC, the control and surveillance of suppliers could not be adequately established.  
NOTE:  GM No. 2 to 21.A.139(a) refers to the control mechanisms that can be used to manage Suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		7/4/17

										NC14651		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(8) with regard to the scope of work undertaken under the Part 21G approval.
Evidenced by:
Following review of the POE at Section 2.3.11.3 (Liquid Penetrant Testing), it was confirmed that this activity is no longer carried out under the Part 21G approval.  
It was further noted that a reference to Radiography was also included @ POE Section 2.3.11.4, and the Qualification of NDT personnel was detailed in POE Section 2.3.11.5, which would appear to have no relevance to the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

										NC7709		Howe, Jason		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Facility standards.
Evidenced by:
The Bonded Store in the Insulations facility was extremely limited with regard to the availability of space for storage and inspection of incoming goods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late		6/9/15

										NC18419		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) (further detail in GM 21.A.145(a)) with regard to control of internal calibration;

Evidenced by:
Whist reviewing the calibration department, a tool 'calibration due list' (printout) was requested. This printout identified several (approximately 12) calibrated tools that were overdue, a few had acceptable reasons for not being returned, however most did not and were still in use / circulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		UK.21G.1632 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		10/30/18

										NC6437		Wright, Tim		Wright, Tim		21.A.145 APPROVAL REQUIREMENTS
The organisation unable to demonstrate they were fully compliant with 21A.145 (a) with respect to the competence of staff.
As evidenced by.
When questioned; a number of Production team leaders were unaware of the existence or function of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Retrained		11/18/14

										NC11892		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to tooling control.
Evidenced by:
During review of the Aerostructures Department, two tools were identified that were in use, but were out of calibration;
 *  Digital Indicator # 1373LF (Due 1 May 2016)
 *  Digital Dial Test Indicator # 0030WD (Due December 2015).
The control process for tooling subject to calibration requirements requires review to clearly establish responsibility for their return to the Calibration Department for calibration, notification of disposal of unserviceable tooling, and an accountability for personal tool control which underpins the calibration control process.
In addition, the calibration control Procedure requires review to ensure it reflects the required standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		11/16/16

										NC11894		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to Manufacturing data validity.
Evidenced by:
During review of Work Order # 671046 it was noted that the approved design drawing was stated to be at Revision F.  Review of the drawing on the company intranet system showed it to be at Revision G dated May 2016.  No evidence of design approval could be provided to support Revision G.
In addition, the procedure controlling the introduction of revised drawings to production units, requires review to establish full control of design changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

										NC10590		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of completed work packs, EASA Form 1 # 51279-1 was sampled. This document did not include any reference to Approved Design Data in Block 12, or any of the other applicable data referred to in Part 21 Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

										NC7711		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.a.165(d) with regard to Work Order content.
Evidenced by:
During review of Work Order # 604410, the following deficiencies were noted with the associated traveller;
a)  The relationship between the work Order certification page (DIS087-1) and the controlling procedure (DIS-MP04) did not clearly establish compliance with all required functions, i.e. Operation 12.20.3 (Weld Breather Gauzes), and 12.20.5 (Defect control).
b) The certification page (DIS087-1) included several operations (12.19.26 to .30, 12.20.24 and 12.20.26) that were unsigned.  It is therefore not clear if these have been omitted, or are Not Applicable.
A review of the whole production certification process should be completed, to ensure full certification activity is being provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Rejected		3/9/15

										NC11893		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)(2) with regard to EASA Form 1 completion.
Evidenced by:
During review of Work Order # 671046, it was noted that EASA Form 1 # 54301-1, did not declare conformity to design data in Block 13a, or detail the design data necessary to determine airworthiness in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

										NC18048		Cuddy, Emma		Greer, Michael		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between the design and production organisations.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18050		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating an established Quality system in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18054		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating adequate supplier control in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18049		Cuddy, Emma		Greer, Michael		21.A.143 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to providing the information required within the production organisation exposition.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18052		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to management personnel 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18053		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC7224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(FACILITY REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

- Lighting in Hangar 2 did not appear sufficient for the completion of inspections and or maintenance at the time of the audit.
- Flooring finish of Hangar 2 showed evidence of contaminants due to a poor surface finish from peeling paint and roofing leaks.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15		1

										NC18596		Forshaw, Ben		Forshaw, Ben		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Facilities
Evidenced by:

The secure storage facility did not have a means to measure and control temperature and humidity. Furthermore it could not be demonstrated that  storage conditions had been reviewed in accordance with manufacturers specifications and requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										NC18735		McConnochie, Damian		McConnochie, Damian		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to pilot authorisations issue as detailed in DEA MOE Section 3.4.3.5.
Evidenced by:
1. The org could not demonstrate what training had been provided in support of issue of the Pilot Authorisation for Capt J. Dundon
2. The competency assessment sampled on file did not evidence any practical tasks having been witnessed at either initial or re-current intervals.
(For additional guidance please see AMC145.A.30(j(4))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

										NC7228		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(ACCESS TO MOE/PROCEDURES)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Stores Procedures)
Evidenced by:

The stores person could not demonstrate access to the latest version of the MOE and or the Stores procedures.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15		2

										NC7229		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPETENCY ASSESSMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Competency Assessments)
Evidenced by:

No evidence of competency assessments carried out by DEA on their own staff could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15

										NC7225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(HUMAN FACTORS TRAINING)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors Training)
Evidenced by:

- Training file for Mr D Gipp (Avionics Certifier) did not contain any evidence of either Human Factors initial or continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										INC1697		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff - 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
Employee 23 had no current continuation training at the time of audit, therefore invalidating his company authorisation. Since the expiry date the Employee 23  had made a number of independent inspections since the expiry date. See evidence (NC   ).
Organisation advised at the time of audit to have all inspections re-certified prior to next flight. 
(See AMC.145.A.35(d) for additional guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7227		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Issuance of Authorisations)
Evidenced by:

- No reference in the MOE as to who holds the privilege to issue/withdraw staff authorisation documentation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC18595		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to Authorisations
Evidenced by:

At the time of audit, the licensed engineer at Boccadifalco did not have a current Authorisation document that was accessible on the Air Maestro System, only an expired version could be accessed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										INC1698		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials - 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
The toolbox sampled for Employee 23 had no evidence of tool control and the vernier calipers sampled within the toolbox had no evidence of been calibrated.
(See AMC145.A.40(b) for additional guidance)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16		1

										NC7230		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CONTROL OF CONSUMABLE ITEMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Consumables)
Evidenced by:

Lack of control with regards to consumable items:

- 2 tins of partially used Ardrox 996 penetrant without batch/expiry dates
- Wurth Sabesto - Super Glue, found without batch labels did not appear on the stores control system either.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										NC7241		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPONENT TRACEABILITY)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Control of components)
Evidenced by:

The following discrepancies with the stores department:

- AGRN 0657 & AGRN 0654 - Part numbers did not match the stores record for that batch with the stores system.
- G-CDKR Fuel Tank found within stores, the item was without any documentation to prove its serviceability.  It should also be noted that the item has been taken from a crashed airframe (AAIB Bulletin 8/2010 - EW/G2010/03/15)
- Nose fairings were found in the stores, these items had been removed from an aircraft, yet they had Form 1s attached suggesting they were new items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Revised procedure		1/22/15		1

										NC18736		McConnochie, Damian		McConnochie, Damian		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to preventing parts defined as unsalvageable from re-entering the supply chain.
Evidenced by:
During the audit the parts sampled in the 'scrap' bin were a lycoming cylinder assembly, a camshaft and three dual mass fly wheels from the DA42 engines. None of which had been permanently mutilated or deformed to prevent re-entry in to the supply chain.
(For additional guidance, see AMC145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Repeat Finding\1st Response Rejected		3/17/19

										INC1699		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance - 145.A.50(d)
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to used components removed from a serviceable aircraft.
Evidenced by:
1. Prop Governor PtNo: P-877-16  S/N: 116085-F/D-04/11 sampled in bonded stores under DEA Form DEA.A14 without the following:
  a) In stores system since Dec 2014 with no preventative maintenance actions
  b) No form 1 found with the component (no original copy or new Form 1 raised)
  c) No modification status of component

2) Alternator Exciter Battery PT NO: LC-R121R3P Batch/GRN: 1001684 sampled. Form 1 reviewed which did not state a shelf life, however the incoming CofC did. No verification took place by DEA as to confirm status.
(See AMC145.A.50(d) for additional guidance)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7242		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records Archives)
Evidenced by:

Computer back-up procedure involves a member of Operations department taking a dvd backup of the server contents home each evening.  Method currently employed is not in compliance with 145 as it cannot be demonstrated that the records are free from tampering and/or stored in the correct manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15

										NC7243		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUDIT SCOPE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Plan)
Evidenced by:

- Audit plan includes scope for C2, C7, C8 and C20.  The organisation does not have approval for these ratings.
- No intention to complete product audits on the BN2 Islander or DA42 Fleet could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC7236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Maintenance Organisation Exposition)
Evidenced by:

- Para1.1 The corporate commitment & the safety and quality policy was not signed by the accountable manager on the copy provided.

- Para 1.4.2 Para 4 did not include a reference to MORS.

- Para 1.4.2 Task and Maintenance Planning to be included for the Engineering Manager

- Para 1.4.4 Quality Manager has no responsibility stated to receive and issue authorisations. 

- Para 1.4.4 2nd bullet point. Regular intervals not acceptable. All aspects every 12 months required.

- Para 1.7 Manpower Resources. Details required for certifying staff.

- Para 1.7.1 Contracted Maintenance Staff. Mr David Gipp is not included.

- Para 1.8.2 Facilities description does not include Line Maintenance.

- Para 2 Procedure is required to cover AMC 145.A.10 Line maintenance. Temporary Line Station control procedure.

- Para 2.10.3 Maintenance programme development stated review at regular intervals. 12 month review required.

- Para 2.11 Airworthiness Directives. To include CAP 747 and CAA.

- Para 2.16.5 Maintenance Away from Base. QM to be informed prior to work commencement not after.

- Para 2.18 Reporting of defects did not include a reporting time.

- Para 2.25.2 Independent Inspections. Include the word ‘authorise’ in the text.

- Para 2.26 Handover Procedures. How the handover is accomplished, detail required.

- Para 5.2 List of Subcontractors not populated.

- Para 5.4 List of Contracted Organisation not populated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		MOE Iss2 R3 and CAME Iss1 R6		1/22/15		3

										NC13727		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance organisation exposition
Evidenced by:
The current MOE (Issue 03 Rev 00) does not adequately define or evidence how the organisation establishes compliance with the requirements of Part 145. The following sections sampled during the audit simply quote back the requirements of Part 145 but do not demonstrate how the organisation complies procedurally:
 
1) Section 1.7 - Man hour planning (145.A.30)
2) Section 2.28 - Production Planning (145.A.47)
3) MOE - All sections do not detail how the organisation complies with Part 145 (145.A.70
4) Section 3.15 & 3.16 Missing from the list of sections - 145.A.70

(See AMC 145.A.70(a) for additonal guidance regarding section layout and content.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3747 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		3/6/17

										NC18592		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Scope of Work and Limitations in 1.9
Evidenced by:
1. The MOE does not clearly identify the maintenance task limitations for the base scope items at Boccadifalco, section 1.9 should detail up to which maintenance check the location is approved.  Guidance can be found in UG.CAO.0024.
2. C ratings - the C ratings applied for were C5, C7, C14 and C20.  After discussion during the opening meeting C7 and C20 are to be removed from the application and MOE as the organisation no longer wish to proceed with those ratings.
2. EASA Form 1 procedure sampled in section 2.16.3 of the submitted MOE is not robust enough. The exposition should detail how DEA manages its Form 1 issue in Section 2.16 as per the guidance in 
UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		11/18/18

										NC18737		McConnochie, Damian		McConnochie, Damian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the format and layout of the MOE.
Evidenced by:
The current DEA MOE does not comply with the standard acceptable to the UK CAA, as defined in UG.CAO.00024. The following areas were reviewed with the Base Maintenance Manager on site and agreed that the document requires review (Section 1.7, 1.8, 1.9, 2.15). 
(For additional guidance please refer to EASA UG.CAO.00024)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

		1				M.A.202		Occurrence Reporting		NC10420		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Closure of Reports.  
Evidenced by:
1--No Management/control of Internal Reports , Quality Manager unaware of current status.Progress.
2--MOR's for G NOIL, DEAI, DMPP,  no Evidence of company closure action.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		12/29/15

		1		1		M.A.705		Facilities		NC10422		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to Office facilities.
Evidenced by:
Quality managers office appears inappropriate due to undue disturbance by non quality staff .		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

		1		1		M.A.712		Quality System		NC10423		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Records.
Evidenced by:
1--Management Report dated 30/07/15 has a number of concerns raised by the Quality manager with no closuire action recorded.
2--Quality Audits, A69,A65 have no details of any objective evidence. (REPEAT FINDING).
3--Audit plan has audits A85 and A67 DUE IN July 2015 not completed, also audits  A74, A75, not completed.
4--Air Maestro checklists  do not detail compliance with EASA Regulations. (REPEAT FINDING)		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		1/29/16

		1		1		M.A.704		CAME		NC10421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to Quality Procedures.
Evidenced by:
1--current CAME para 2.1.3 does not fully detail how findings are monitored and have no due date control.
2--current CAME para 1.7.6 should fully describe how MOR'S are controlled.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

		1				M.A.301		Continuing airworthiness tasks		NC11724		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.301(7) Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to non mandatory modification/inspection i.e updating of the Navigation data base
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the STC holder in respect of navigation data bases and their repeat updating every 28 days, however the organisation could not demonstrate any policy as per M.A.307(7) to support this.
(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  Aircraft G-SIBK Records  had a ANO Certification for mandatory replacement of the wing bolts, also  this required a re-torque at the next scheduled maintenance, Annual completed on the 18/03/16 without this task being completed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.302		Aircraft Maintenance Programme		NC7947		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.302 Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Aircraft Maintenance Programme)
Evidenced by:
 (1) MP/03197/EGB2339 has no annual review - (last review 30/11/2013).
(2) MP/02324/GB2339 - Has varying dates of revision i.e date of revision is shown as 02.01.2013 but the LOP's show revision as 02.02.2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		3/19/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC11725		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions of continued airworthiness from the design organsiation/ETSO authorisation or any other relevant approval in respect of updating of the Navigation data base software.
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the design holder in respect of navigation data bases units and their repeat software updating every 28 days, yet the approved Maintenance Programme had no reference to the task.(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  MP/03451/EGB2339 does not include and identify all the forecast ed tasks for this programme.This was noted on other aircraft programmes. 
3  Beech G-SIBK Lamp programme has not been reviewed since 27/09/2011 and did not contain any aircraft customised tasks.
4  Aircraft G-KCST Forecast Sheet has 16 Extended Tasks.Provide justification to support this number of variations. 
(See details in Appendix 1 of AMC.M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.24		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness 
Evidenced by:
No ICA's listed or identified within the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.25		McConnochie, Damian		McConnochie, Damian		M.A.302 AIrcraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions.
Evidenced by:
No additional inspections or alternate instructions listed in the AMP
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.15		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews and should also detail who is responsible for such amendment.
Evidenced by:
DEA MP / 03451 / EGB 2339 Issue: 03 Revision: 01 Dated 20-10-2017 sampled. The document does not detail the following information:
1. Frequency of the AMP reviews 
2. Who is responsbile for carrying out the review		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.490 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) (MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/8/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.26		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to who is responsible for the periodic reviews of the AMP.
Evidenced by:
Section 2.2.2 that covers AMP review does not annotate who is responsible for the review
(See AMC M.A.302 Aircraft Maintenance Programme) for further details		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1				M.A.303		Airworthiness Directives		NC11726		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to applicable airworthiness directives.
Evidenced by:
At the time of the audit the organisation were not in receipt of the latest FAA bi weekly AD information (2016-09 dated 18/04/2016). The last bi-weekly on their system was 2016-08 dated 17/04/2016.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.304		Data for modifications and repairs		NC7948		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.304 Data for Modification/repairs)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Technical drawings)
Evidenced by: 
G-BLVI (Job No: DEA WO584) - Hydraulic pipe re-flared on DEA WO584, the drawing T67B-73-201. This does not detail this reflair activity, Sheet No 1 has no CRS for defect clearance or revision status.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

		1				M.A.305		Record System		NC3630		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) M.A.401(a) and M.A.708(b) with regard to approved Data for Modifications. 

Evidenced by: 

Role Change equipment (e.g. HD Camera, server, etc) are believed to approved under various Diamond Aircraft modifications, however approved modification data was not available within the Part MG for continuing Airworthiness and/or maintenance purposes at time of Audit.

Note: Only Universal nose removal/installation manual supplement (which does not include role change equipment) is available and various drawings which are marked 'unapproved' No modification documents and or drawings (installation and electrical wiring) are available within the Part MG organisation. 

Note: Part 145.A.55(b) requires the maintenance organisation to provide a copy of all modification data to the owner/operator on completion and certification of any modification on the aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		2/28/14

		1		1		M.A.305		Record System		NC11727		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.305(d) Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.
Evidenced by:
1  At the time of the audit the records for G-KCST (sector record page 1005/002 dated 02/09/2015) stated that a defect (No:002) had been raised. The organisation continuing airworthiness record system was unable to provide the following upon request:
1) Current status of the defect
2) Evidence of deferral in accordance with an approved MEL
(See AMC M.A.305(d) for additional guidance).
3) Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
4)  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
5)  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
6)  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

		1				M.A.305		Record System		NC3631		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to Mass & Balance. 

Evidenced by: 

Process/Procedure for reflecting the correct mass & balance of the aircraft after change of role equipment is not robust. No clear indication is provided to the flight crew on what the current configuration is within the aircraft records system therefore flight crew are unable to confirm exactly what mass & balance model (as contained in the flight operations systems) during flight preparations.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Process\Ammended		1/26/14

		1				M.A.306		Aircraft technical log system		NC7953		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.306 Operators Tech Log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Technical Logs)
Evidenced by:
 (1) Incorrect dispatch references, as evidenced by ADD #4 'ME406 ELT REMOVED' as per 25-10 MEL. Actual MEL reference 25-05. Also discrepancies over dispatch criteria i.e maintenance actions (installation of placards). 
(2) TLP 0093 (CARB HEAT SPRINGS) - Maintenance not recorded correctly, no use of AMM/IPC references and no duplicate inspection carried out. These entries were in contravention of 145.A.45(e), AMC145.A.55(c) and M.A.402.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.306		Aircraft technical log system		NC11750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A. 306(a) Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a). with regard to Technical Log Details. 
Evidenced by:
1  Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
2  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
3  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
(See AMC.M.A.306(a) for further guidance)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.402		Performance of Maintenance		NC7951		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.402a Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Pilot Authorisations & Independent inspections)
Evidenced by:
G-NOIL,  Technical Log  Entries certified by flight crew transferring defects to ADD via MEL without any apparent authorisation as evidenced by TLP's 0048, 0073, 0077, 0078.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1				M.A.403		Aircraft Defects		NC7954		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.403 Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by: 
(1) TLP 0077 Stbd Landing light U/S - Not closed correctly no certifier signatory.
(2) TLP 0078 - Port Landing Light & TLP 0073 Nav 1 glide path indicator and GNS 430 Inop - No maint actions c/o by Part 66 LAE 'Item Tx to MEL by CAMO'.
(3) TLP 0048 - Stbd Landing light U/S - New lamp fitted, No CRS signatory by Part 66 certifier.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.403		Aircraft Defects		NC11751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.403 Aircraft defects.
The organisation was unable to demonstrate that they were fully compliant with M.A.403  with regard to Certification of Defects.
Evidenced by:
1  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.704		CAME		NC7946		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.704 CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (AMP Updating & Continued Airworthiness Task)
Evidenced by: 
(1) The CAME para 1.10.3 requires amendment to DEA procedures to clarify how the  AD status is complied and  reviewed.
(2) No details of 6 monthly liaison meetings to comply with Para 1.11.2.
(3) Para 1.8.3 has No procedure to define Time Limited Tasks (TLT) forecasts, also  does not identify how the system  updates  to Reflect the  Current Aircraft status. 
(4) Para 1.10.3,  AD Compliance has  reference to compliance monitoring being delegated to the part 145 organisation.
(5) Para 0.2.4 does not indicate the Non AOC fleet managed.
(6) Para 1.18.5 lists pilots authorisations for G-NOIL- None exist for this aircraft.
(7) Para 1.7  For Away from Base working is not relevant to Part M.
(8) Para 1.4 should be the responsibility of the CAM, 1.4.1 Requires an update to current Company status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1				M.A.705		Facilities		NC9046		Montgomery-Stuart, Peter		McConnochie, Damian		CAMO Office location
The organisation was unable to demonstrate that they were fully compliant with (M.A.705 ) with regard to The CAMO office and its location.
As evidenced by: The CAMO office had been moved and is now in a different location to that which is indicated in the CAME.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.706		Personnel Requirements		NC15061		McConnochie, Damian		McConnochie, Damian		M.A.706(h) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to qualification of personnel involved in Continuing Airworthiness Management.
Evidenced by:
ARC signatory DEA/A/002 was sampled and the following issues identified:
1.  DEA/A/002Authorisation issued on 31/03/2015 with an expiry date of 11/03/2019 (Authorisations are only valid for 2 years and this was stated on the document also) (See supporting evidence NC15061/1)
2.The Privileges section of the document was left unsigned. (See supporting evidence NC15061/1)
3.The DEA Air Maestro system still showed the holder of  DEA/A/002 as active, even though his competency review had not been carried out (see supporting evidence NC15061/2).
4. Scope of the authorisation not clear between Part 145 and Part M privileges.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2321 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		9/7/17

		1				M.A.707		Airworthiness review staff		NC11728		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to scope of authorisation.
Evidenced by:
At the time of the audit the CAM could not produce a valid copy of his scope of authorisation 
(See AMC.M.A.707(e) for additional guidance)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.708		Continuing airworthiness management		NC5413		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.

G-NOIL shall be grounded until such times the CAA are satisfied that the correct repairs have been approved and completed IAW M.A.304 & M.A.402(a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		1		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Retrained		5/31/14

		1		1		M.A.708		Continuing airworthiness management		NC5568		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		7/31/14

		1				M.A.709				NC7955		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.709a Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) and (M.A.401a) with regard to (Use of the latest maintenance data)
Evidenced by:
G-NOIL  MEL Out of revision - DEA were using MEL revision 2 dated 24/08/2014 and yet they had a CAA Approval letter for Rev 3 dated 15/12/2014.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

		1				M.A.711		Privileges		NC7949		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.711 Privileges of Organisation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711) with regard to (Privileges of the Organisation)
Evidenced by:
 ARC issued on 08/11/2014 200hrs, the completed check was signed on the 09/11/2014.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

		1				M.A.712		Quality System		NC7950		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.712 Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality systems)
Evidenced by:
 (1) No records of any audits of the sub contractors identified in the CAME eg: Aerotech, RVL.
(2) Last audit report 003, has no date of audit and pages not identified. Also Audit closure date was Overdue.
(3) Audit 003 has a number of  significant findings that clearly indicate a failed ARC Review Process, no consideration to suspend this process was made.
(4) No details of any Quality Aircraft audits for 2014 to  Comply with Para  2.12.1 .		AW\Findings\Part M\M.A.712 Quality System		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.712		Quality System		NC9047		Montgomery-Stuart, Peter		McConnochie, Damian		Accountable Mangers Review meeting minutes.
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to Accountable Mangers Meetings/Review
As evidenced by: The organsiation were unable to produce upon, reasonable request the last accountable managers meeting review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1		1		M.A.712		Quality System		NC9048		Montgomery-Stuart, Peter		McConnochie, Damian		No evidence of ARC audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audits of the aspects of the regulation
As evidenced by: There being no ARC audits against each different aircraft type i.e Diamond, Cessna, Slingsby. Also the organisation were unable to evidence use of checklists in support of managing/control of audits.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.801		CRS		NC9049		Montgomery-Stuart, Peter		McConnochie, Damian		No aircraft CRS for 200hr Insp
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to aircraft release to service
As evidenced by: G-DMPP on TLP 0524 has a copy of a SMI/CRS stapled to the page but no physical entry on the page, covering the 200hr inspection or signature closing the entry.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.901		ARC		NC7952		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.901 Aircraft Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.901) with regard to (Airworthiness Review)
Evidenced by:
 (1) ARC work pack DEA WO635 had incomplete propeller type details and maintenance approval number.
(2) No details of the Aircraft  survey.
(3) CRS has Part 145 reference.
(4) 200hr Independant Inspection for item 45, 50 signed by Mr B Goodhew, who is a non licensed or approved person.
(5) Insp of Seat Cushion straps as per NB/M/238 or 295. A/C records show no record of embodiment of either modification, yet when they contacted the DOA (Britten Norman) they have advised that according to BN records the modification has been done. CAMO could not evidence at time of audit when last detailed AD/SB review was carried out.		AW\Findings\Part M\M.A.901 ARC		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

										NC9175		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage.
Evidenced by:
During review of consumable spares within the Part 145 facility, two trays of PW100 strainers had become detached form their incoming documentation.
This issue appears to be due to the stacking nature of the parts trays, where only the top tray is identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC9173		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Following introduction of a new automated cleaning facility, it was apparent that the certifying staff had not been provided with appropriate training or procedures to establish specific operating requirements per fuel nozzle type.  
There also appeared to be some confusion over CMM and SPOP (Standard Practices) cross referencing.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC9176		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to control of NDT activity.
Evidenced by:
During review of the NDT facility and the processes followed by the approved personnel, it was noted that not all procedures are approved by the nominated Level 3 Engineer.  Further, procedures and processes were approved by NDT personnel from the parent organisation in USA, who have not been accepted for this activity.
In accordance with CAP747, Generic Requirement 23, the organisations procedures and written practices shall be approved by the Nominated Level 3 (Paragraph 3.1 refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC15004		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Continuation Training.
Evidenced by:
During review of an Authorisation issued to a workshop certifier, it was noted that the authorisation was issued in March 2017 for a period of two years (Expiry in March 2019).  The certifiers current Continuation Training expires in May 2017, and it could not be demonstrated how the renewal process was being controlled, to ensure that the validity of the authorisation was maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		9/22/17

										NC9174		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(d) with regard to tool calibration.
Evidenced by:
The Depth Comparator Gauge used within the Part 145 facility was found without any calibration data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC15005		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of calibration standards.
Evidenced by:
During review of the calibration certification for a Dead weight Tester, it was noted that the certificate did not establish whether the tool had passed or failed, given the calibration uncertainty detailed in the certificate.  In addition, it could not be demonstrated that the organisation had a procedure, which verified the amount of calibration uncertainty that was acceptable for the maintenance activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15006		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the use of approved maintenance data.
Evidenced by:
Following review of EASA Form 1 # 005085095 for repair of Nozzle Assembly Part No: 70056, it was noted that Work Order # 41591875 at Operation 120 required Ultrasound Cleaning in accordance with Work Instruction 3.043.  This operation sub referenced the Pratt and Whitney CMM (73-10-05) and Standard Practice Manual (SPOP 211).  
As the organisation had recently introduced an automated cleaning / ultrasound flow line, the new Work Instruction for this process did not reflect the requirements of either the CMM or the SPOP, yet the EASA Form 1 stated 'Overhauled in accordance with CMM 73-10-05.
It was further confirmed that the Work Instruction was the document used to complete the overhaul process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15007		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its inclusion in the Part 145 approval.
Evidenced by:
Part 145.A.48 had not been introduced to the organisations Procedures, MOE or Quality oversight activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9171		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of Work Order # 40024770, it was noted that EASA Form 1 # 03274316 detailed the Delavan Part Number as the primary reference, with the Pratt and Whitney Part Number in brackets.
In accordance with Appendix II to Part M (completion of the Authorised Release Certificate), the part number as it appears on the item, should be referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC15010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of quality audits.
Evidenced by:
Following review of several audits over the last 12 months, it was established that the Internal Quality Audit documents did not reflect all paragraphs of requirements applicable to the organisation.  
As an example, the audit report for Part 145.A.75 primarily detailed the Approval Certificate and EASA Form 1 review, but did not reflect requirements under 145.A.75(a) to (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9172		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following areas were found deficient;
*  Paragraph 1.3 to be updated with Level 3 Personnel.
*  Paragraph 1.4.3 requires review to establish the responsibilities of the Nominated NDT Level 3.
*  Paragraph 1.8 to be updated with the revised Stores Facility layout.
*  Paragraphs 3.15 and 3.16 to be introduced to the MOE.
*  Section 5 to be reviewed against AMC 145.A.70(a), to establish full compliance with all required sections.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC17467		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.25 Facilities: The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to having a suitable facility to carry out the requested NDT functions
Evidenced by: The Waterlooville site has no designated area to carry out either Ultrasonic or Eddy current methods of  NDT inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		12/31/18		1

										NC15383		Digance, Jason		Digance, Jason		145.A.25 Facility Requirements :

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facility requirements with regard to storage of flammable fluids/grease/sealant etc

Evidenced by:

The stores facility contained sealants, grease and oils  which were not stored in a suitable flamevault as required by the manufacturers storage recommendations 

[AMC 145.A .25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		10/2/17

										NC17468		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.30 Personnel Requirements: The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to personnel employed to carry out NDT inspection 
Evidenced by: Deltair Aerospace do not currently employ a member of staff with the appropriate qualifications and experience to carry out Eddy Current or Ultrasonic NDT method  inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19

										NC17469		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.40 Equipment, tools and materials: The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(2) with regard to equipment and tooling required to carry out Eddy/Ultrasonic NDT inspections
Evidenced by: Deltair Aerospace were unable to produce the tooling and equipment required to carry out either the Eddy current or Ultrasonic NDT methods requested on the variation application		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19		1

										NC15411		Digance, Jason		Digance, Jason		145.A.40 Equipment, tools and material :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the calibration of equipment, tools and materials.

Evidenced by:

MOE 2-5 and Inspection instruction #1 refer to the procedure for calibration.  Section 6 of inspection procedure #1 states 'the responsible inspector' but there is no reference to the training or experience required to qualify as an inspector. 

Subsequently several pieces of equipment listed below had calibration labels certified by DAL5, but the authorisation system does not accommodate the ability for a certifying member of staff to certify such documentation.

1) Tam Panel Ser.No. 42084 certified as calibrated by DAL5 

2) Wash tank temperature guage Ser.No. G/24/68/1/1 certified as calibrated by DAL5
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC15384		Digance, Jason		Digance, Jason		145.A.45 Maintenance Data :

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to the particular maintenance task(s) and maintenance data required to complete the task(s) on the worksheets / purchase orders provided to the operative.

Evidenced by:

1) PO P4784 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

2) PO E2307 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

3) PO C8436 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC18747		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to propeller production planning
Evidenced by:
1)  The final sign-off on the propeller detail inspection report (form 128a) included a requirement to ensure all modifications/sb etc had been complied with, however there is no requirement  to ensure this has been complied with prior to final inspection ie. on the Propeller job pack control sheet  (form 131a iss 1 Dated 12/15)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18

										NC15117		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)] 

IMMEDIATE ACTION : This level one finding necessitates in a limitation being placed upon Deltair Aerospace Ltd UK.145.01349. This Limitation requires the original (Cancelled) EASA Form One Ref DA /9246 and its subsequent replacement, Ref DA/9254 dated 17 May 2017,  be returned to the originator ( Deltair Aerospace Ltd UK.145.01349) for cancellation and retention. This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4379 - Deltair Aerospace Limited(UK.145.01349)		1		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		6/22/17		1

										NC15212		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)]

.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4396 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/4/17

										NC18748		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the Safety and Quality policy and procedures
Evidenced by:
1) Deltair EASA Form 1 # DA/50855 issued to Eaton Aerospace on 4th May 2018 was unsigned. The QS was unable to demonstrate adequate investigation of the failure
2)Lack of control of company authorisations and stamp allocation as demonstrated by DAL5 holding 1 stamp and 2 separate authorisation documents.
3)The organisation was unable to demonstrate an effective procedure for occurrence reporting internally
4)The organisation had failed to report significant engine airworthiness issues identified on engine Ser no. L-666-40 using the MOR scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18		1

										NC15386		Digance, Jason		Digance, Jason		145.A.65 Safety and quality policy, maintenance procedures and quality system:

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures that cover the control of specialised processes.

Evidenced by:

1) The organisation was unable to produce the authorisation documentation for the level II NDT specialist DAL5

2) Form 1  ~ DA / 50355 for the release of components that had been subject to liquid penetrant inspection had been signed by DAL3. ~  DAL3 authorisation document included 'issue of EASA Form 1 for both Magnetic particle inspection and Liquid penetrant inspection but the organisation was unable to justify how DAL3 had been given this authorisation when he did not meet the qualification requirements of MOE 3-11
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3534 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/16/17

										NC7906		Algar, Stuart		Digance, Jason		145.A.25 - Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with respect to segregation of serviceable & unserviceable components.

Evidenced by:
The Bonded Store Quarantine stores had no segregation of serviceable/unserviceable components, materials and tooling  [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC7902		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(f) with regard to the required qualification of NDT personnel iaw the required European Standard.

Evidenced by:
NDT Level 2 Gary Stephens  last eyesight test was confirmed compliant for visual accurity (annual)  but it could not be established when the last colour perception test (required every 5 years) was carried out to an acceptable standard.  The form (Form 9006 - Certification of eye test) used to record the eye sight test completion has indicated a colour perception test 'pass' for the last few years with no evidence as to when the actual test was last carried out [AMC 145.A.30(f) 2 & EN4179:2009, 7.1.1].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15		1

										NC4232		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to personnel who carry out NDT are appropriately qualified iaw a Standard recognised by the Agency.

Evidenced by: 
NDT technician, Gary Stephens eye test was found to be out of date which does not comply with EN4179:2009 para 7.1.1  (AMC 145.A.30(f)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC4240		Algar, Stuart		Algar, Stuart		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.a.45(a)(b) with regard to the organisation shall hold & use applicable current maintenance data.

Evidenced by: 
Eaton work order/NDT stamp sign off sheet for pump housing p/n PV3-240-10C, s/n MX667160, 17/12/2013 states that magnetic particle inspection of item is to be carried out iaw Vickers Systems acceptance standard VS 1-3-5-290/(A) Rev M.  However, Deltair are currently using Rev Y of standard.  At the time of audit the organisation could not demonstrate what is the current revision status of the standard.  Also, it could not be confirmed if the subsequent Deltair NDT technique had been reviewed/revised against any changes to the current revision of VS 1-3-5-289/(A) (AMC 145.A.45(b)).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Process Update		4/8/14

										NC7907		Algar, Stuart		Digance, Jason		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to the annual audit plan.

Evidenced by:
No reference within the MOE audit plan to carry out any product audits for each approval rating held & there was no record of any product audits being carried out for at least the previous two years [AMC 145.A.65(c) 1, 5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC4242		Algar, Stuart		Algar, Stuart		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE containing an up to date qualification procedure for NDT.

Evidenced by: 
Deltair MOE JD100, the NDT written practise is not an up to date document & does not fully meet the requirements of EN4179:2009 & CAP747 GR23 (AMC 145.A.70(a) & GM 145.A.70(a) 4).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC6726		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to assessment of all applicable elements of Part 21G.
Evidenced by:
Current Audit plan does not cover all elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

										NC6728		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and referencing of procedures
Evidenced by:
a) WI 63 not referenced in work pack S/ORP12739892
b) Control of documents in plating cell WI25 found to be out of date compared with register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

		1				M.A.402		Performance of Maintenance		NC19092		Roberts, Brian		Roberts, Brian		M.A.402(h) - Error capturing Method.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

WO S0010756 requested all magnetic indicator plugs on both engines to be removed, inspected, cleaned & Refitted. This was carried out at Eaglescott in May 2018 by one engineer.
No independent inspection was carried out during this maintenance event.		AW\Findings\Aircraft Survey\B.6 Defect Management\Other Regulation		UK.MG.3173-1 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)				2/3/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC14872		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Maintenance Programme.
The organisation was unable to demonstrate that they were fully compliant with M.A.302 para 5. with regard to Incorporating  Modifications.
Evidenced by:
400 hr/ 12 month inspection for Tetra Modification 7-450-14 not included in MP/03279/egb2421.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.302		Aircraft Maintenance Programme		NC11993		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA302.d with regard to Current  modification status.
Evidenced by: Modification continued airworthiness requirements had not been addressed within the maintenance program.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

		1				M.A.304		Data for modifications and repairs		NC14875		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Modification Review.
Evidenced by:
1  DAATCL do not have a formal review process for recording the review of modifications.
2  No record of the CAA approval of the contract with AHUK		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.306		Aircraft technical log system		NC7918		Steel, Robert		Steel, Robert		Operators Tech Log.
The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to management of defects .
Evidenced by:
Review of Tech log OO813  deferred defect item 2 has been incorrectly certified.
Please review existing procedures associated with the management of the Tech log and insure sufficient training has been given , especially to contracted staff.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1				M.A.704		CAME		NC7913		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704  with regard to CAME amendment
Evidenced by:
On Review CAME requires amendment as discussed.
Accountable manager  name, Indirect approval , Part 145 maintenance provider name change, Increase internal audit findings rectification to 3 months, List of forms in use, third party contacts to be reviewed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1		1		M.A.704		CAME		NC11994		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704 a  with regard to recent EASA requirement's addressing MOR reporting.
Evidenced by:
ECAIR,s MOR reporting , IAW EASA   information Notice 2016/1018 requires incorperation into the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

		1		1		M.A.706		Personnel Requirements		NC14878		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to Review of Training.
Evidenced by:
No details of the QM  review of training , as Detailed in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.706		Personnel Requirements		NC7916		Steel, Robert		Steel, Robert		Subcontract staff
The organisation was unable to demonstrate that they were fully compliant with MA 706  with regard to subcontracted staff.
Evidenced by:
On review of the existing con tracts for 
 Quality Manager. Contract refers to post as " Safety and Compliance" , and not Quality .  In addition  the contract does not specify the allocation of hrs  .
ARC issues has been contracted to A2B , will need to specify whom in A2B has been nominated and include in CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1				M.A.712		Quality System		NC14879		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b). with regard to Quality Audits.
As evidenced by:
Organisation has no record of any Quality audits for compliance with Part M, in 2016/2017.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		7/14/17

										NC16131		Burns, John		Prendergast, Pete		145.A.20 Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval in its exposition.

As evidenced by:
MOE 1.7.2.1 indicates that Madrid is a DHL Air Ltd manned line station at which it carries out Pre-flight, Daily and Service check tasks. The Madrid line station is manned by 1 contracted staff member who provides technical support to the contracted Part 145, Jet Air Services, and JAS carry out the line maintenance activity as a contractor for DHL. DHL do not hold sufficient tooling of its own to support this scope of work. The MOE 1.7 does not clearly indicate the scope of activities DHL Air actually carry out at this station.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC8105		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a  procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  

Evidenced by:
There is no procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  In addition, there is no procedure for reporting significant deviation (25% shortfall) from the man-hour plan should be reported to the QM & AM for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2546 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		4/29/15		2

										NC12232		Ring, Simon (UK.145.00849)		Christian, Carl		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel requirements.
Evidenced by:
The organisation does not establish competence of contracted mechanics used to support line maintenance at the East Midlands Line station. Consideration should also be given to AMC 145.A.30 (e) (2) and AMC 145.A.30 (e) (6) regarding recurrent training and human factors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										NC18252		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A30(j)(4) with regard to the process for issuing Aircrew authorisations

Evidenced by:

Noted in sampling records held for Aircrew Captain A Serra-Fernandez for PFEI Maintenance authorisation that no records of OJT or formal training, as described in the DHL B767 ETOPS manual,  could be provided at the time of the audit.

Further noted that there are currently  Aircrew 45 expired authorisations, with 23 valid. As such DHL may wish to consider if they will continue to issue such authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations		UK.145.3817 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Late & Accepted		10/2/18

										NC9290		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that if was fully compliant with 145.A.42(d) with regard to segregation of components having reached life limits.

Evidenced by:-
A package of O'rings Part No NAS1612-16 B.No 681181 was discovered in bonded stores. the label on these indicated that the shelf life had expired in June 2013. These items did not appear on the shelf life report held on site at Dublin.

Note: Subsequent investigation by the station engineer in conjunction with stores at EMA demonstrated this shelf life date to be a misprint on the label. A replacement label was printed and affixed showing the correct information. The non-conformance was therefore closed at time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.63 - DHL Air Limited (UK.145.00849)(Dublin)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/7/15

										NC12231		Ring, Simon		Christian, Carl		Maintenance Data 145.A.45 (a)
The organisation was unable to demonstrate that they were fully compliant with  145.A.45 (a) with regard to the use of applicable current maintenance data.
Evidenced by:
Avionic Nav Test Set Operation and Maintenance Manual, reference  (NAV-402AP) was uncontrolled and available for use in the bonded/tool store.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										INC1792		Christian, Carl		Christian, Carl		Performance of Maintenance 145.A.48 (a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to establishing procedures to ensure that after the completion of maintenance a general verification is carried out to ensure that the aircraft is clear of all tools, equipment and extraneous material.  

Evidenced by:

The organisation procedures which include DHL Engineering Procedures Manual DHL/DAEP/001 does not fully incorporate all aspects of the 145.A.48 (a) requirement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										INC1796		Christian, Carl		Christian, Carl		Performance of maintenance 145.A.48 (b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to establishing procedures to ensure that an error capturing method is implemented after the performance any critical maintenance task.

Evidenced by:

(a) The DHL procedures did not ensure all maintenance tasks are reviewed to assess their impact on flight safety. Ref. AMC2 145A.48 (b) (a).
(b) The DHL procedures did not describe which data sources are used to identify critical maintenance tasks. Ref. AMC2 145.A.48 (b) (b).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										NC16915		Ring, Simon		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of records o support the issue of the CRS after maintenance

Evidenced by:

Noted in sampling G-BMRG SRP 5201220 that the L/H Engine oil pressure gauge had been deferred i.a.w MEL Item 79-33-1 however there was no evidence that the associated Maintenance (M) Item (Thrust reverser operation) had been confirmed and recorded as such in order for the MEL use to be valid.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.315 - DHL Air Limited (UK.145.00849)(Edinburgh)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		3/13/18

										NC15807		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit programme

Evidenced by:

In reviewing the 2016/17 Audit plan and associated records the following issues were noted

1. Noted in sampling the 2016/17 audit plan and records that there is no obvious audits being conducted at night during the primary maintenance activity

2. In reviewing audit check-lists QA.145.001/002 It is unclear how the limited questions associated with 145.A.35 would lead to a full assessment of 145.A.35 sub-para's (a) through (o), check-lists should be reviewed to ensure that they clearly pick up all sub-sections (as applicable) of the Part 145 requirements).

See also AMC 145.A.65(c)1 Para 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4563 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		11/27/17

										NC9410		Jackson, Andrew		Jackson, Andrew		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content requirements.
Evidenced by:
The current Maintenance Organisation Exposition does not contain a list of Certifying staff and B1 and B2 support staff.  This information is controlled separately (which is acceptable), but the information is not provided to the CAA in order to maintain the MOE content requirement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1335 - DHL Air Limited (UK.145.00849)  East Midlands Hub.		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/12/15

										NC16130		Burns, John		Prendergast, Pete		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a)  with regard to maintaining aircraft for which it is approved at locations identified in the exposition and approval certificate.

 As evidenced by :-
The organisation is approved for line maintenance only as referenced on the approval certificate and within its MOE.  At its Madrid Line Station the organisation is undertaking a programme of the certification of components removed as serviceable from aircraft, as part of an extensive programme of aircraft disassembly. This activity, as currently managed, falls outside of the scope of line maintenance and therefore outside of the scope of the organisations approval.
[AMC 145.A.10]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC19305		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to Defect management

Evidenced by:

Noted in sampling the Aircraft Technical Log G-BMRD 'W' ADD record that MDDR 5215818-2 identifies a missing Thrust reverser Triangular fairing and allows for 120 days prior to repair. In reviewing the associated AMM 78-31-23  p602  Section (7) that if a piece is missing then the T/R should be repaired to FRS6256 with no acceptance criteria for further flight, as such its unclear on what basis the 'W' ADD was raised.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.145L.398 - DHL Air Limited (UK.145.00849)(TBC)		2		DHL Air Limited (UK.145.00849)				2/27/19

										NC15118		McConnochie, Damian		McConnochie, Damian		147.A.05 Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.05 with regard to maintaining recency of aircraft types on the scope of approval.
Evidenced by:
At the time of the audit the B777-200/300 approval had not been used/delivered since June 2014.  The organisation still had the B777 demonstrated in their MTOE in Section 1.9 but had not updated the training material nor kept any competent personnel to be able to deliver a course.		AW\Findings\Part 147\147.A.05 Scope		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15119		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to sufficient personnel to perform training, examinations and assessments.
Evidenced by:
The organisation were found to be under resourced in respect of training particularly with respect to support staff i.e the training manager is expected to do all the duties of a TM plus training, updating of
course material to support the scope of approval, plus corporate training as well as maintaining the course records. 
Section 8 of the last AM Review dated Feb 2016 raised concerns within the organisation re staffing levels.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10864		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 (h) with regards to updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined.

Evidenced by:
a.             In sampling Mr Dean Cook’s training logbook the following was noted.  
• At the time of audit, the logbook record did not show sufficient detail breakdown of the update training record.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC4707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Incomplete staff records. Evidenced by MTOE 3.6.2 (c) states that a Training Record / Log Book (DHL Form 147-13) will be produced but no evidence of such could be found for Mr Cook & Mr Bickley.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.30 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation		7/31/14

										NC10865		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) with regards to records.  

Evidenced by:

a. The issue of authorisation/scope of activity, records are not under the control of the organisation quality system. (Currently being approved, issued and maintained by the Training Manager).
{(AMC 147.A.110 (2)}.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15120		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of current instructors
Evidenced by:
1. Training Manger DHL/147/16 has not delivered any training since the org approval has been granted. And therefore is not current as a type instructor, this is not supported by the current list of instructional staff in Section 1.5 of the approved MTOE. Furthermore the list of instructional staff provided stated the Training Manager had not been issued with a scope of approval, this was subsequently confirmed by the Training Manager himself.
2. DHL/147/18 was sampled and found to have an expired scope of approval, dated 23/03/2015 (expired 22/03/2017). The Instructor is still shown as current within the exposition Section 1.5.
3. DHL/147/18 Instructor records could not demonstrate a satisfactory copy of a competency review to support issue of their DHL approvals. As described in MTOE Section 3.6.2(b).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15121		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date type training course material.
Evidenced by:
B757 PW2000 training material sampled for course PW2000 Theory 5, dated 18-21 Nov 2016.
The sampled training material were not revised to take into account any of the DHL fleet reliability data, QAN's or engineering notices. Also the training material  did not reflect the current DHL fleet configuration relevant to the current AD's/SB's or installed STC's.
MTOE procedure 2.2 to be thoroughly reviewed against 147.A.120(b)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15122		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to retention of all student records, i.e examination and assessments.
Evidenced by:
Course B757 PW2000 Theory 5 sampled on the server, no copies of the actual examinations were on the server, although the soft copies were present.
MTOE Rev 13 Section 2.6 denotes Soft paper records kept in a secure cabinet in the TM's office and an electronic backup retained on company server.		AW\Findings\Part 147\147.A.125 Records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10866		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) (b) 2 with regards to the procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part and to enable the accountable manager to remain properly informed of the state of compliance.


a. There is no escalation to higher management of overdue audit feedback as evident through discussions during the audit and no procedures in the MTOE could be demonstrated. 
Also see {GM 147.A.130(b)}		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15123		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to feedback of audit system and findings (AM Review)
Evidenced by:
No AM review carried out since Feb 2016.
Org Compliance Programme sampled with audit plan showing audit planned for March however due to awaiting a decision re the continuation of Part 147, the audit slipped till May 2017.
Audit CM.024.17 sampled, it was noted in the audit that the AM Review had not been carried out since Feb 2016 and this was not raised as an internal NCR due to the delay in decision regarding the business		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10867		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition (MTOE)/Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regards to the information specified in the maintenance training organisation exposition.  

a. In sampling the MTOE section 1.2, the MTOE specifies that the managers, examiners and assessors listed in section 1.2 are identified and their credentials have been submitted on EASA Form 4 however, the statement is ambiguous as evident that not all listed personnel in this section require or hold EASA Form 4. Therefore the nominated personnel, holders of EASA Form 4 have not been clearly identified.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										INC1355		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300
The practical training procedures have not been clearly defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 and MTOE 2.13. Evidenced by:
1) Use of the PTR logbook. The R/I task procedure is not clearly defined with regards to the level of completion of the task and use of manuals/special tooling. No use of the AMM or associated procedures was observed during ATA 36 Air Supply Thermal O/Temp Switch. No reference to such is demonstrated within MTOE 2.13 or within the user instructions of the PTR (147-14).
2) LOC tasks within the PTR have the option to be simulated. 
3) The level of simulation/part accomplishment of tasks has not been defined to an acceptable level to ensure continuity across courses.
4) Form 147-11 does not record whether an assessment has been carried out on a one-to-one basis making verification of such impossible to achieve as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.300 Type training		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

										INC1354		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300 
A schedule for practical training has not been defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 MTOE 4.2.
 Evidenced by: 
1) There was no training plan indicating the duration of training for each ATA section.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

		1				M.A.201		Responsibilities		NC15318		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (4) regarding the responsibility for ensuring maintenance is performed in accordance with the maintenance programme.
  
Evidenced by;

Decisions surrounding component maintenance involves three parties, DHL Air as the operator, MAEL as the contracted continued airworthiness provider and EAT (part of the DHL group in Germany). There is a lack of clarity regarding the responsibility for the determination and decisions on the maintenance workscope for engine components for the UK DHL Air Limited aircraft		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.4		Christian, Carl		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to review of B767-300, aircraft registration G-DHLL.

Evidenced by:
1. CAA AMP reference missing from the AMP.
2. AMP Preface Page 1-1 refers to Type as B767-304ER. This is not listed in the Boeing TCDS and differs from the B767 BDSF model listed on the AMP. The B767 BDSL is not listed on the TCDS. 
3. It was unclear whether the AMP had taken into account the ETOPS Configuration & Maintenance Practices (CMP) requirements given the aircraft configuration and major modification to winglets and freighter conversion. 
4. The AMP had not entirely incorporated the DHL operator safety equipment installation. E.g. Fire Extinguishers and Emergency Locator Transmitter (ELT). 
5. Reference Aviation Partners Boeing AP67.3-0604.1 Maintenance Planning Document (MPD) for winglet installation included maintenance tasks with related notes for accomplishment. It was not clear whether the notes had been incorporated into the DHL AMP.
6. Reference Aviation Partners Boeing AP67.3-0604.2 MPD for Winglet installation. MPD CDCCL tasks have not been incorporated in the DHL AMP.  
7. Panel diagrams related to the installation of the winglets and freighter conversion were not incorporated into the AMP. 
8. The AMP requires update to reflect Structural Repetitive Repair Listing.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		AMP.181 - DHL		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		6/12/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15256		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to the content of the B757 AMP content 

Evidenced by:

Noted in reviewing the Single Running task (SRT) process the following issues:

1. The SRT process is not described in the CAMMOE and associated procedures, although it was noted that the vast majority of these tasks are non airworthiness, such as cleaning tasks.

2. There are some items in the current B757 SRT  list that appear to be airworthiness tasks and should be included in the AMP, such as the 7 day crew oxygen test		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

		1				M.A.305		Record System		NC15317		Burns, John		Christian, Carl		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) in regard to control of engine soft life components. 

Evidenced by;

With regard to data defined within the RB211 and CF6 Engine Maintenance Programmes for soft life control of engine components (E.g. for RB211 Fuel Flow Governor and HP Fuel Pump), the components are not controlled within the DHL continued airworthiness management system (Trax). Reference AMC M.A.305 (d).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.401		Maintenance Data		NC15316		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) in regard to the maintenance data supplied to contracted organisations.

Evidenced by;

There was a lack of clarity in the responsibility for the supply of Maintenance Data to DHL Air UK contracted Part 145 organisations. For example, Altitude Global in Leipzig had data supplied by DHL Air UK and EAT. 
:		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.704		CAME		SBNC12		Christian, Carl		Christian, Carl		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continued airworthiness procedures and the assessment of the effectiveness of the B757 aircraft maintenance program. 

Evidenced by:
No procedures were evident to support the analysis of base maintenance findings in connection with the assessment of the effectiveness of the B757 aircraft maintenance program. Ref AMC M.A.704 (1).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.704		CAME		NC15255		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Organisational procedures associated with the AMP amendment process

Evidenced by:

Noted in sampling B757 AMP Rev 03 amendment process that the DAEP07/39 procedures do not reflect implementing changes to the Aircraft Maintenance Programme, where those changes have been derived as a result of aircraft additions or deletions		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.706		Personnel Requirements		NC18250		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to the organisation resource plan

Evidenced by:

Noted in sampling CAME section 1.7 that the resource plan does not reflect the current Part M structure and that there is no reference or baseline to the workload levels for each staff group. As such it is unclear has sufficient appropriately qualified personnel for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1				M.A.708		Continuing airworthiness management		SBNC10		Christian, Carl		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to demonstrating compliance to CAP 747 mandatory requirements for airworthiness generic requirements. 

Evidenced by:
The DHL Air UK contracted continued airworthiness organisation (EAT) were not assessing the CAP 747 generic requirements and were unable to demonstrate compliance with the GR’s. For example, GR number 10 for the painting of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.708		Continuing airworthiness management		NC18249		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(10) with regard to ensuring the mass and balance statement reflects the current status of the aircraft.

Evidenced by:

While sampling the implementation of AP767-57-010 Rev 9 it was noted that the relevant mass and balance increments had not been updated. Current procedure reference MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 did not appear to have be effectively implemented.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		10/2/18

		1				M.A.711		Privileges		SBNC11		Christian, Carl		Christian, Carl		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) (3) with regard to its B757 contracted organisation carrying out continued airworthiness tasks.

Evidenced by:
The continued airworthiness interface agreement detailing the responsibilities of DHL Air Limited and contracted continued airworthiness organisation, European Air Transport (EAT), did not include all of the continued airworthiness functions carried out. For example; MOR process and repetitive defects process. Ref AMC M.A.711 (a) (3) & Appendix II		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.711		Privileges		NC18248		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a) with regard to the effectiveness of the oversight process for Sub-contracted organisations working under the DHL Air Ltd Quality System
 
Evidenced by:

1. While sampling the AMP for ALI and CMR items, it became evident that the level of effective/active control of the sub contracted activities was limited due to the relevant tools/IT access to the subcontractors maintenance tracking system (AMOS).

2. When reviewing the DHL Aircraft Weighing Procedure,  DHL are utilising a Monarch Procedure MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 which utilises and references required access to the AMOS for review and relevant oversight.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1		1		M.A.712		Quality System		NC18251		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(5) with regard to the scope of the Quality system

Evidenced by:

In sampling 2017/18 audit plans and records it was noted that these are conducted primarily by Functional area or 3rd party site etc. In reviewing the associated check-lists it was not clear how all Sections and appropriate subsections of Part M  were being sampled during the annual audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1				M.A.712		Quality System		NC15808		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the scope of the QA audit programme

Evidenced by:

Noted in sampling 2016/17 audit records and plan that there is no obvious Independent audit of M.A.708 (b)10 activity ( Weight and Balance statement), the audit plan should be reviewed to ensure that all M.A.708 Continuijg Airworthiness tasks have been included		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2895 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		11/27/17

										INC2383		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to engineer Steve Aswin found that he did not have independent inspection approval but when asked he stated that he had been involved in several inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										INC2384		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1)A review of the hanger access & maintenance equipment found MLG jacks with no serviceable labels & access steps (FBH ST 45 & 47) with old serviceable labels due in January 2018

2)A sample of the personnel toolboxes of engineers Philip Aspinall & Steven Ashwin found that they did not have a complete written & photo record of all tooling as per the organisations procedure which was used in the organisations toolboxes for tool control		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				1/18/19

										INC2385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that all standard parts are serviceable.

Evidenced by:-

A review of the organisations Cafam stores database could find no records of original maintenance data for items sampled from the hanger stores holdings (Bolt 104230 & Screw MS24665-24) as required by AMC 145.A.42(a), 2, refer AMC.M.A.501(c)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										NC17887		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition supplied as part of the initial application for approval found several parts not applicable to the organisation

2.2.1.5 Military parts, 2.13.3.1 Aircraft component & Engine release to service, 2.16.3.1 Base maintenance certification, Part L2, 3.4.2, 3.5.7

This is not an exhaustive list and a detailed review should be carried out to ensure the exposition reflects the approval required.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.775 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)		Finding		8/24/18		1

										NC19505		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition, issue 2 as supplied for approval found that the procedure detailed in part 3.5.7 (Pilot authorisations) did not fully detail the requirements and limitations of 145.A.30(j)4 & the AMC – Note items 1(a) & 2(i)		AW\Findings\Part 145\145.A.70 MOE		UK.145.5495 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				4/4/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.32		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied for review found in 3.1 & 10 the incorrect EU regulation was stated

Part 4.1 the AMP number is in-correct 

Part 7 statement not applicable

Part 8 Certification of Maintenance statement incorrectly references that a CRS is issued IAW M.A.801

Part 9.1 refers to limits in Appendix A which is not included in the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.758 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04121/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.30		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) & the GM with regard to the aircraft maintenance programme being applicable to aircraft registrations.

Evidenced by:

A review of the programme supplied found that it was not applicable to any aircraft registrations		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.761 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04124/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.31		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied found that it was not applicable to aircraft types as defined in the EASA TCDS		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.762 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04125/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.704		CAME		NC17841		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

A full review of the exposition supplied as part of the initial application for approval found several parts that were not applicable to the organisation or did not fully meet the intent of the Part MG approval - These were all discussed in detail with the Quality Manager		AW\Findings\Part M\M.A.704 CAME		UK.MGD.448 - Diamond Aircraft Maintenance Limited (UK.MG.0728P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		8/14/18

										NC8030		OHara, Andrew		OHara, Andrew		Terms of Approval

The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regards to the approval ratings.

This was evidenced by:

Both the Approval Schedule and Section 1.9 of the MOE incorporate C Ratings and an A4 Rating.  It was explained that these were applicable when the Gamston site formed part of the approval.  However since the Gamston site closed, the current organisation does not have the capability to support these particular approval ratings. 145.A.20 and 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14356		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to shelf life control.

Evidenced by:

Adhesives (e.g. Loctite 243 AND 2701) and other consumables, with a shelf life are available on a rack in the hangar for use by the mechanics. A large number of the containers for Loctite adhesives had an expired shelf life (in some cases a number of years).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		9/6/17

										NC8031		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man Hour Planning.

This was evidenced by:

1) Section 2.22 of the MOE incorporated a procedure for Man Hour Planning.   However it was found that the planning system described was not in place, and, may not be appropriate for the current organisation.  145.A.30(d) refers. 

2) It was described that the organisation contracts a Category B2 Type Rated Part 66 Licensed Engineer to perform dedicated electrical and avionic tasks, on 'an as required basis'.   However a contract between Diamond Aircraft UK Limited and the B2 Engineer, was not in place.  145.A.30(d) and its AMC refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10576		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to the management of continuation training.

This was evidenced by:

It was explained that periodic updates for personnel, which forms part of the continuation training,  are loaded onto a Diamond Blog by the Quality Manager, to be read by personnel.  However the system did not incorporate a means of tracking whether personnel had read the information provided. 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8032		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the Authorisation.

This was evidenced by:

1) The Authorisation for Phil Aspinall was sampled.  It was found that this did not state that he was authorised to certify the release of aircraft to service.   145.A.35(a)(iii) refers. 

2) The continuation training records for Phil Aspinall were sampled, and it was found that this training did not include subjects such as; changes to the regulations, changes to procedures, changes to the products, instances where procedures had not been followed etc.  145.A.35(d) and its AMC refer.  

3) A Certifying Staff Continuation Training Programme, in accordance with 145.A.35(e), was not in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8033		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration labels.

This was evidenced by:

A Cable Tension meter was sampled, and was found to be within its calibration dates.  However it did not incorporate a calibration label as is required under 145.A.40(b) and its AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8034		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of consumable materials.  

This was evidenced by:

A Container of Shell Grease 6 was sampled from the Consumables Cabinet in the Hanger.  It was found that the container had not been through the Diamond Bournemouth Store materials control system.  145.A42(a)(5) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC14352		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:

Supplier (Aircraft Instruments Ltd) recently added to approved supplier list.
There was no evidence to confirm that the postal audit and evaluation by the Quality Manager had been conducted as per current MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8041		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A45 with regard to the control of maintenance Task Lists.

This was Evidenced by:

Work pack job number 011171/01 for G-CTCB was sampled.  This incorporated a 100 Hr Task List, which was a consolidated version of that provided in the AMM.  However a system for updating this list was not in place, to address amendments in the AMM.   145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14354		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.

Evidenced by: Production planning, and specifically man-hour planning had ceased in December 2016 due to a change in staff and was not being carried out for current maintenance work.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC14355		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control.

Evidenced by:

It could not be established that tool control was adequate to identify  a missing tool as there was not an inventory of tools contained in the mechanics tool boxes and in a number of cases, not all tools were shadowed. In addition, there were no regular checks to identify a missing tool.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8039		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to List of Certifying Staff and Technical Log SRP CRS.

This was evidenced by:

The list of Certifying Staff in section 1.6 of the MOE was sampled, and it was found that it did not incorporate the stamp and signature beside each Certifying Staff name.   Note also that G-FFMV Log Book SRP 0148 was sampled, and it was found that although the CRS had been signed, the Certifying Staff did not incorporate their stamp or license number.   145.A.70(a)(6) & AMC 145.A.50(b) refer.		AW\Findings\Part 145\145.A.50 Certification		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8042		OHara, Andrew		OHara, Andrew		Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regards to reporting to EASA.

This was evidenced by:

Section 2.18 of the MOE refers to the use of EASA Form 44 for reporting to EASA.  However this does not comply with AMC20-8 which calls for the use of the EASA on line reporting system.  145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8046		OHara, Andrew		OHara, Andrew		Safety & Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing.

This was evidenced by:

1)  A formal Part 145 Audit Plan was not in place.  145.A.65(c)(1) and its AMC refer.

2) The proposed audit plan did not identify the MOE procedures that would be audited during the year, and, the audit reports did not make reference to the procedures that were audited.  145.A.65(c)(1) and its AMC refer. 

3) The NCR reports were sampled, and it was found that these did not incorporate fields for route cause, immediate action, and long term action ( or sections with similar terminology).  145.A.65(c)(1) and its AMC refer.

4) Section 3.1 'Maintenance Monitoring of Organisation Procedures' did not reflect the system of reporting to the Accountable Manager.   In addition, it informed that an annual management review meeting would be held.  This should be bi-annual, in accordance with 145.A.65(c)(2) and its AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10574		OHara, Andrew		OHara, Andrew		Maintenance Procedures 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to procedures for flight testing.

This was evidenced by:

A discussion was held on the recent DO Systems MOR on an in-flight engine shut down.  During the discussion, it was found that the Diamond Aircraft Company procedures for flight testing did not call for staggered maintenance on the engines, when subsequent flight testing is required on both engines.    Examples of where this staggering would apply were discussed, and included (a modification on both engines where a subsequent flight test would be required, or, a maintenance task or replacement on a common component on both engines where a subsequent flight test would be required (eg turbo waistgate), etc).  145.A.65(b)3 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC10575		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(C) with regard to the audit plan.

This was evidenced by:

The Audit Plan for 2015 / 2016 was sampled. It was found that although the plan identified the aircraft types, it did not incorporate a date to perform a Product Audit.  145.A.65(C) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8048		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the scope of approval.

This was evidenced by:

In addition to MOE issues raised within the findings, it was also found that section 1.9 incorporated aircraft for which the organisation no longer has the capability.   145.A.70(a) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8044		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to refit of panels.

This was evidenced by:

DA42 6000 Hr Task item 10001 provides a final maintenance check to ensure that the aircraft is free from tools.   However this check did not include ensuring that all panels and doors and cowlings have been refitted. MA.402(f) refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

		1				M.A.704		CAME		NC6653		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)3 with regard to nominated staff changes.

Evidenced by:

Draft Issue 5 reviewed, clarification of nominated post holder for Continued Airworthiness to be confirmed and included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.704		CAME		NC6654		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to roles & responsibilities 
Evidenced by:

No details in CAME regarding the scope & responsibilities for use of external independent auditor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.706		Personnel Requirements		NC6656		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(J) with regard to nominated postholder acceptance.
Evidenced by:

Form 4 required for nominated Postholder for Continued Airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(j) Personnel requirements		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.712		Quality System		NC6659		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to audit schedule detail.
Evidenced by:

The current annual audit schedule does not include M.A Subpart C requirements.  (Although it is noted these were verified in the last internal Part M audit).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Revised procedure		12/3/14

		1				M.A.714		Record -keeping		NC6661		Jackson, Andrew		Jackson, Andrew		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(g) with regard to aircraft records.
Evidenced by:

Records, including archive, removed from the Gamston facility, are not at Bournemouth facility and not readily accessible at time of audit.  Unable to verify storage conditions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(g) Record-keeping		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation		12/3/14

		1				M.A.201		Responsibilities		NC13244		Gabay, Chris		Gabay, Chris		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(2) and M.A.711(a)(3) with regards to actively controlling the standard of the subcontracted organisation.



Evidenced by:

1. The organisation was unable to demonstrate how the subcontracted organisations, maintenance work packs  were accepted prior to delivery to the maintenance organisation.

2. There was no objective evidence that the works order was under the control of the Part M.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1				M.A.306		Aircraft technical log system		NC6644		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of the correct sector record page, appropriate for the flight.
Evidenced by:
Sector record pages being completed on a maintenance page, indicating  tasks being carried out at the incorrect location.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

		1				M.A.402		Performance of Maintenance		NC15591		Gabay, Chris		Gabay, Chris		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (g) with regards to establishing a method that captures a maintenance task that involves the assembly or any disturbance of a system or any part on an aircraft, engine or propeller that, if an error occurred during its performance, could directly endanger the flight safety

Evidenced by:
During the audit the organisation was unable to demonstrate:
1. how they monitored the risk of multiple errors being repeated in identical tasks
2. what error capturing methods were in place 
3. that they had established a list of safety critical tasks
4. that they had reviewed the contracted Part 145's safety critical task list.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/24/18

		1				M.A.403		Aircraft Defects		NC18936		Gabay, Chris		Gabay, Chris		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to having all defects rectified before flight by authorised certifying staff

Evidenced by:
1.  Defect 07345/4 was not appropriately certified and deferred. There was no objective evidence that this defect had been auctioned and reviewed by an appropriately authorised certifying staff.
2.  Certifying staff CASL110 authorisation, does not allow structural inspections
3.  There was no objective evidence in the work pack to indicate what maintenance had been accomplished prior to the deferral of the defect.
4.  There was no objective evidence that the Part M sub part G’s Maintenance Control is carrying out periodic review of the returned work packs and actively managing deferred defects. 
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

		1				M.A.704		CAME		NC4217		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the CAME being kept up to date.
Evidenced by: 
The Continuing Airworthiness Manager stated in the CAME is no longer in-post, with the replacement accepted in August 2012.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

		1		1		M.A.704		CAME		NC13243		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regards to having an exposition  with procedures specifying how the continuing airworthiness management organisation ensures compliance with this part  and that has been approved by the competent authority



Evidenced by:

1. The organisation is working to TP's (technical procedures), although some are referenced in the CAME they have not been accepted by the competent authority.

2. These TP's describe the SubPart G's method of working, however these procedures have not been provided to the subcontracted organisation that is actually performing the task.

3. The subcontracted organisation is working to procedures that have not been accepted by the Part M organisation



CAME Issue 8 rev 1 review carried out during this audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1		1		M.A.704		CAME		NC18937		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regards to having an exposition that sets forth the means and methods of the CAMO

Evidenced by:
1. The CAME requires updating to account for the changes to (EU) 376/2014 occurrence. Reporting.
2.  The BCAR A8-25 supplement requires inserting into the document.

See also Appendix V to AMC M.A.704
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

		1				M.A.706		Personnel Requirements		NC15590		Gabay, Chris		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the competence of the external auditor

Evidenced by:
There is no objective evidence that the organisation has established the competence of the external auditor and presented his credentials for acceptance by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

		1		1		M.A.708		Continuing airworthiness management		NC18938		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to aircraft used for CAT or aircraft used in commercial specialised operations, having a written maintenance contract.

Evidenced by:
The organisation was unable to provide any objective evidence that an Appendix XI to M.A.708(c) standard Maintenance Contract, defining the maintenance arrangements, existed between the Part M sub part G organisation and the contracted Part 145 organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Accepted		1/14/19

		1				M.A.708		Continuing airworthiness management		NC15589		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to ensuring that maintenance management is carried out according to the prescriptions of M.A.Subpart C

Evidenced by:
1. T he variation register did not contain sufficient detail to allow traceability, therefore, giving the impression that variations were being used for maintenance planning contrary to that which is allowed in the preamble of the maintenance programmes.
2. Weighing report for G-SICA sampled, there was no indication on the report as to what equipment was used to perform the task.
3. The logbook certificate for the radio annual G-SICB was unavailable at the time of the audit. The organisation did not have a system of quick and easy access to the log pages or certificates.The organisation also appeared unfamiliar as to how to access the data in the CAFAM system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

		1				M.A.712		Quality System		NC4218		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712, with regard to the internal audit plan ensuring that all aspects of M.A. Subpart G were covered during internal audits.
Evidenced by: 
The CAME being out of date, regarding the nominated position of the Continuing Airworthiness Manager. The latest post holder being authorised in August 2012 by the authority with the previous holder still stated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

		1		1		M.A.712		Quality System		NC6647		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of all sub part G activities.
Evidenced by:
The annual audit plan regarding the regulation, being unclear as to which rule is being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Revised procedure		12/2/14

		1		1		M.A.712		Quality System		NC13245		Gabay, Chris		Gabay, Chris		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a), (b) and (c) with regards to establishing a quality system to monitor compliance with, and the adequacy of, procedures to ensure airworthy aircraft and compliance with the requirements of this Part



Evidenced by:

1. The Quality audit plan does not demonstrate that all aspects of Part  M Subpart G are checked every 12 Months

2. The Checklist, in use, do not ad equality cover Part M Subpart G requirements

3. At the time of the audit there was no objective evidence of half yearly AM meetings to discuss findings of compliance and findings of non compliance

4. Monitoring that all contracted maintenance is carried out in accordance with the contract. 

5. Monitoring that all subcontracted tasks are being performed in accordance with approved procedures.



Last Part M audit was carried out in Jan 2015 and the March 2016 audit has been postponed		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1				M.A.714		Record -keeping		NC6649		Quinlan, David		Quinlan, David		M.A.714
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to retaining appropriate aircraft records.
Evidenced by:
Being unable to produce the ADD record sheet of G-SMMB as required by CAME procedure 1.1.2.1.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

										NC5122		Sabir, Mahboob		Sabir, Mahboob		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work does not show the level and range of work details in the exposition undertaken at approval site.   

Evidenced by:
a. Scope of work, there is no clear distinction between Line and Base maintenance defined in the MOE. Also see AMC 145.A.10 (1)
b. Also the organisation’s scope of work, aircraft rating/limitation does not reflect EASA form 3 approval schedule limitations e.g. Beech 90/300 series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5240		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work. 

Evidenced by:
a. Scope of work defined in the MOE 1.9 does not identify the range of work that will be performed at Luton, in the case of aircraft maintenance, particularly line maintenance, this paragraph should show what level of work is undertaken at Luton line station.

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1939 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/22/14

										NC5123		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions to prevent deterioration and damage of stored items.

Evidenced by:
a.  Main stores – At the time of audit it could not be satisfactorily demonstrated that temperature and humidity record is being maintained within the bonded stores area – e.g. storage of tyres, seals, hoses etc.
No calibration record could be demonstrated for the temperature gauge displayed within the main stores facilities facility and therefore the temperature records could not be verified as accurate readings.
b. Cockpit voice recorder P/N GA100-0000, S/N01530 was found placed in quarantine cupboard without any identification/unserviceable label details.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14		2

										NC8384		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Component Storage and Segregation.
Evidenced by:
A)  The Avionic Workshop contained several components which were either unidentified or unserviceable as follows;
  *  WXR300 Weather Radar
  *  Collins Nav / Tuner
  *  Thrust Reverser Lock Out tools
  *  Battery reset Unit
B)  An Emergency Power Supply Unit was identified in the Ni Cad Battery Workshop without identification or serviceability status.
C)  Several 'Free Issue' racks filled with Rivets and AGS were identified in the Hangar environment.  Multiple boxes within these racks contained spares which were uncontrolled and untraceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC18671		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control within the Bonded Store.
Evidenced by:
Review of the Bonded Store revealed the following discrepancies;
  A:  Several components were being stored on the floor.  One of which was clearly marked 'Do not crush', whilst being deformed by several other boxes stacked on top of it.
  B:  The Sheet Metal storage unit contained two examples of sheet and sectioned tube which did not have any provenance.
  C:  The area behind the tyre rack was full of unidentified boxes and kit, the origins of which were unknown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18665		Bean, James		Bean, James		Personnel Requirments
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of perform maintenance activity in accordance with the approval.
Evidenced by:
  A:  The departure of a B2 engineer recently, has resulted in the organisation losing capability for the C441, C500 / 501, C525C, C750 and Beech 90 aircraft. 
This issue is further complicated by a significant increase in large avionic modifications for ADSB compliance going forward.
Also, it was noted that C5 Rating activity (Battery Bay) further reduces B2 engineer availability in general. 
  B:  It was identified that two Base Maintenance inputs have been scheduled on Cessna 750 aircraft, without the ability to fully support them.
  C:  The MOE @ Section 1.9.2, currently identifies the following Scope of Work for the Luton Line Station:  C441, C500/501, C550, C560, Beech 90, Beech 200 and Beech 300 aircraft.  No B1 coverage is currently available to support these aircraft types.  In addition, no B2 coverage for the C525B or Beech 200 / 300 aircraft types is available at Luton.

NOTE: To maintain organisational stability, the approved organisation should permanently employ the appropriate personnel to ensure the 50 / 50 ratio of Employed / Contracted personnel is maintained in accordance with AMC 145.A.30(d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18		1

										NC18667		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower levels in maintenance support roles.
Evidenced by:
  A:   Following review of the Manpower Plan for January to July 2018, a significant shortfall in engineers was noted, which amounted to (On average), 2.5 personnel per week.
  B:  The positions of Customer Service Representative (CSR) and Planner appear to be understaffed for the current level of workload being applied to this department.  
This situation has required the Maintenance Manager to provide personal support in the CSR role, which impacts his ability to fulfil his responsibility without incurring significant amounts of overtime.
In addition, the sole Planner in the Department is responsible for production of all work packs, which appears inadequate for the level of activity in the role.
  C:   Following review of the Type Coverage planning document, it was noted that there is no B2 Engineer cover for the Hawker 750, 800XP and 900XP at Doncaster.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.
Evidenced by:
During review of Mr L. Kujawa's personnel file, it was apparent that the initial competence assessment, and ongoing control of his maintenance activities had not been carried out (Or documented as being completed).  
In addition, a procedure to control the competence of all personnel had not been implemented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC8386		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(e) with regard to a Continuation Training Programme.
Evidenced by:
A)  The control and promulgation of Technical News sheets and Technical Information sheets, as part of the Continuation Training process, requires review to establish that all personnel complete training within company prescribed time scales.
B)  A recognisable programme for completing and documenting Continuation Training, taking into account Technical, Procedural. Human Factors and Regulatory updates, has not been introduced to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		2

										NC18673		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to training of personnel.
Evidenced by:
During review of the IT based maintenance recording system (IMRO), it was identified that apart from initial training on the IMRO system several years ago, no subsequent training had been carried out to ensure appropriate standards of task completion and task staging were being carried out.
In addition, personnel who arrived after this initial training, were not provided any formal training on the IMRO system, a system which is fundamental to the organisations recording of tasks in accordance with the Maintenance Manual.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5126		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the continuation/human factors training and a programme for continuation training for certifying and support staff including a procedure to ensure compliance with relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff. 

Evidenced by:
In sampling the training records it was noted that not all continuation/human factors training is being conducted by an approved organisation e.g. “Wings academy”. The MOE 3.13 procedure does not specify details, including details of the continuation/human factors training elements, general content and length of such training.
Also see AMC 145.A.35 (d) (4). 

Note: Initial human factors training should cover all the topics of the training syllabus specified in GM 145.A.30 (e) either as a dedicated course or else integrated within other training. The syllabus may be adjusted to reflect the particular nature of the organisation. The syllabus may also be adjusted to meet the particular nature of work for each function within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14

										NC8388		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A)  Several Grease Guns, which were attached to the hangar wall, were missing / untagged.
B)  Several boxes of 'Free Issue' Skin Grip Pins were identified in the hangar environment.  No control of these tools was being exercised to ensure that all items used were being returned.
C)  The Nitrogen bottle in the C14 Wheel Bay included two gauges, which were clearly marked 'Ref Only'.  However, the operative confirmed that these gauges were used to control bottle pressure to the calibrated inflation adaptor. (It was noted that these gauges were previously calibrated).
D)  The POL Store in the C14 Wheel Bay contained several items which did not include any traceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		4

										NC19061		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) in respect of the provision of appropriate controls for storage of material.

Evidenced by:
Tank sealant PR1440B 1/2 has a clear requirement to be stored in temperatures between 4-27 degrees celsius, however the material was being stored in the organisations flammability cupboard located in hangar 170 which has no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4938 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		1/30/19

										NC12195		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling control.
Evidenced by:
A)  Following review of the Luton Line Station, a number of tool boxes used for 'Work Away from Base' activity were identified.  One example was sampled to establish tooling control, and a tooling list was provided.  The kit was found to contain several uncontrolled tools.
  *  NOTE:  MOE Section L2.8.3 should be reviewed to establish full control of all aspects of the 'Work away from Base' activity.

B)  Vernier Caliper Serial No: 03334481 was identified on a personal tool box, with a calibration due date of November 2014.  It was not clear if this tool had been used to support aircraft CRS activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		9/19/16

										NC13362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.
Evidenced by:
The calibration period for G.E Druck Pitot Static Test Set, Serial No: 50500669 was set by the organisation at 1 year.  However, the control procedure did not establish how the periodicity had been set for this equipment in accordance with the guidance in AMC 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18670		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Personal Tool Control.
Evidenced by:
A personal tool box was sampled and was found to contain extraneous tooling, AGS, Significant amounts of loose drills and screw driver bits, greases, aerosol cans and pressure pipeline unions and elbows.  
These were all in excess of the tooling control list and pictures associated with the tool kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC16506		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(c) with regard to Fabrication of Parts.
Evidenced by:
The organisation was found to be fabricating carpets in accordance with OEM design data, which was then certified on an EASA Form 1.  This activity is outside the provisions of AMC 145.A.42(c)(4), which precludes use of the EASA Form 1 for this purpose.
In addition, it could not be demonstrated that an acceptable procedure had been established to manage the fabrication activity, as further detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8394		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack Control.
Evidenced by:
During review of Work Order # 4012329 it was identified that the control of individual work sheets, and the number of task cards within each work sheet, were not being controlled in order to establish that all work ordered has been completed.
In addition, Work Order # 15/C005 for Wheel Assembly Pt No: 3-1562 did not reflect the painting activity that had ben applied post NDT.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		3

										NC8393		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Maintenance Publication revision status.
Evidenced by:
The Engineering Office contained a large amount of old Technical Publications, which were freely accessible to personnel.  Control of these documents to preclude inadvertent reference to them should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC13361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the staging of defect work orders.
Evidenced by:
Following review of work Order # 40001373 for engine removal / refit on G-OCJZ, it was noted that the IMRO documentation for engine tear down (AMM Chapter 71-01-00) was not fully reflected in the aircraft release certificate presented for this completed task (Only 9 of the 16 sub tasks were documented).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC16508		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the full recording of maintenance tasks.
Evidenced by:
During a product audit of G-DEIA Corrosion Repair on the tail cone skin, it was noted that full control of the maintenance process in IMRO could not be established with regard to several maintenance activities detailed in the Repair Definition.  
This further highlighted that a procedure had not been established to manage the staging of lengthy maintenance tasks in the IMRO system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18668		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack completion and task coverage.
Evidenced by:
During review of Work Order # 40002962 for G-SHUI, the following discrepancies were noted;
  A:  The certification document for Task # 302567845 (APU MAG Plug Inspection), did not identify the result of the inspection on the Magnetic Chip Detector.
  B:  The certification document did not include reference to the Honeywell Maintenance Manual (Ref: 49-20-00 Paragraph 2B) for Examination / Inspection of the Magnetic Chip Detector.  The certification only made reference to the Textron Maintenance Manual, which referred to the Honeywell document.
  C:  The hard copy of 'Inspection Document 1' within Work Order 40002962 included 34 tasks.  The IMRO (IT system) version of this document contained only 33.  Task 32-40-00-211 had been omitted from the IMRO control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18678		Bean, James		Bean, James		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a)] with regard to Base Maintenance Planning.
Evidenced by:
A Hawker 900XP aircraft has been scheduled for maintenance input at Doncaster, without the necessary engineering personnel to support it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to EASA Form 1 completion.
Evidenced by:
During review of the removal of loaned engines on aircraft G-OCJZ, it was noted that the certification of these engines on EASA Form 1 numbers 2357 and 2358 stated 'Serviceable' in the Block 10 statement. 
In accordance with Appendix II to Part M, this statement did not comply with the requirement of paragraph 5 to the Appendix.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17		1

										NC16515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the correct completion of the EASA Form 1.
Evidenced by:
During review of the Battery Bay, several EASA Form 1's were noted as stating 'Inspected' in Block 11.  This statement must read 'Inspected and Tested' as required by Part M Appendix II
It should be noted that, the battery was received for Capacity Testing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC16513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to accurate recording of work activity.
Evidenced by:
A review of Work Order 18050706 was completed in the Wheel Bay (C14 Rating) on Wheel Assembly Pt No: 6941060-1 for tyre replacement.  During this review the following work pack discrepancies were noted;
  *  The cleaning activity was not detailed in the work pack.
  *  Work pack CMM references for tasks do not include specific page numbering to identify the scope of CMM activity carried out.
  *  Reference to use of the Michelin Service Manual  (MAT-CSM 32-45-01) @ Revision E, was not included in the work pack.
  *  Reference to the Inspection and Test section of CMM 32-45-53 was not included in the work pack for inflation / leak check, and alternate check arrangements.
  *  Reference to the Painting Form declares Form # DCSC/E/026, where the actual form number is DCSC/E/025.

NOTE:  Aspects of this Non Conformance were also identified in the C5 Rating for the Battery Bay.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8395		Bean, James		Bean, James		Safety and Quality System and Procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to internal Quality Audits. 
Evidenced by:
A)  Audit # 145-2014-9 for the C5 Battery Bay detailed 5 Non Conformances which had exceeded their closure date, (These were due closure in December 2014, One has been extended to 28 February 2015).  These non conformances detail significant issues in the use of the facility for NiCad and Lead Acid Batteries.
B)  The quality Audit Schedule did not address all aspects of Part 145 (145.A.75 was noted as being missing) and the London / Luton audit omitted several requirements relevant to the Line Station (i.e. 145.A.42 / 45 / 47 / 50 / 60 & 75).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/21/15		3

										NC13364		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Auditing.
Evidenced by:
During review of several recent internal audits, it was noted that the audit documentation did not reflect the Part 145 audit plan oversight criteria, and the audit reports did not reflect compliance with the Part 145 sections claimed in the audit plan.
In addition, several versions of quality audit reports are in circulation, and require review to establish compliance with the standard described in MOE Part 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18672		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent auditing of the quality system.
Evidenced by:
The quality audit activity for the organisation had not been independently audited to establish compliance with Part 145.A.65.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5128		Sabir, Mahboob		Sabir, Mahboob		Quality systems
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65 (c)1 with regard to independent audit should ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:-
a. In sampling Audit programme 2014 it was noted that audit reference 145.2.13 (interior) planned for March 2014 has not been performed as scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5129		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. Procedures for notifying changes to the capability list using form 1018 issue 2 does not satisfactorily demonstrate the (competent authority) approval process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14		3

										NC8396		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following discrepancies were noted in the MOE;
A)  Part 1.5 Management Responsibilities and Organogram should be reviewed to establish accuracy of information provided..
B)  Part 3, Appendix 3A should be reviewed to establish that the Quality Plan covers all relevant Part 145 requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC16507		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
During audit, the following deficiencies were noted in the Maintenance Organisation Exposition (MOE);
  *  Several Standard Operating Procedures have been produced by the organisation, but their existence is not detailed within the MOE. 
  *  It was unclear during audit if the organisation utilised Indirect Approval for amendment of the MOE.  If so, a detailed procedure should be included at Paragraph 1.11.
  *  The organisation has not used the B1 Rating, detailed in MOE Section 1.9.1.3 for a period of time. This section of the MOE should clearly identify that the organisation cannot currently support the Rating
In addition, an MOE procedure will be required to establish the requirement for reinstatement of this scope of the approval, or its removal from the approval.
  *  A procedure to support all aspects of Part 145.A.48, has not been established in the MOE.
  *  Part 3.16 has been populated in the MOE, but at this time, the organisation is not approved for this recommendation process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18669		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following sections of the MOE were found to be deficient;
  A:  Part 1.9 (Scope of Work) requires review to fully reflect current capability with regard to Part 66 Licence coverage and Recency.
  B:  Part 2.1.3 (supplier Evaluation) to be reviewed regarding use of PMA Parts.
  C:  Part 1.11 (MOE Amendment) requires update regarding applicable procedures, and a compliance review in accordance with User Guide # UG.CAO.00024-005.
  D:  Part 3.15 (OJT) to be updated to reflect full procedure and references.
  E:  Part 1.7 (Manpower Resources) refers to a Technical Section, which does not exist, and omits the  Planner.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5130		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. The exposition does not contain information as specified in AMC 145.A.70(a) e.g.:   
1. No Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66.
2. No Procedure for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5131		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to notifying the competent authority of any proposal to carry out any changes to the persons nominated under 145.A.30 (b) to determine continued compliance with this Part. 
 
Evidenced by:

a. Changes to the management structure have not been notified to the competent authority e.g. supply chain manager and technical support manager both are considered as EASA Form 4 nominated positions. The person or persons nominated shall be identified and their credentials submitted in a form and manner established by the competent authority. Also see 145.A.30(b).		AW\Findings\Part 145\145.A.85 Changes		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/10/14

		1				M.A.201		Responsibilities		NC13785		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to the content of the Continuing Airworthiness Management Contract.
Evidenced by:
Following review of G-CJDB contract's, it was noted that the M.A.201(g)(2) contract, did not fully reflect the obligations of each party as described in Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.202		Occurrence Reporting		NC6975		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to any identified condition of an aircraft or component which endangers flight safety shall be reported to the competent authority and to the organisation responsible for the type design.

Evidenced by:

a. Internal report reference DCSC/14-018 dated 16/06/2014 aircraft G-YEDC shimming damper incorrectly serviced aircraft returned to base. Occurrence not reported to SDD of CAA.  CAME 1.8.6 procedures need to be reviewed and updated to include any reportable occurrence which endangers or which, if not corrected, would endanger an aircraft, its occupants or any other person is to be reported as required by AMC M.A.202(a, b)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

		1				M.A.202		Occurrence Reporting		NC3900		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to reporting and assigned responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person.

Evidenced by:
a.  An air safety report KAS/12-007, aircraft G-OMBI, S/N 0179 indicates “approximately 2 inches longitudinal crack at Aft Pressure Bulkhead Seal Cup” raised by Part 145 maintenance organisation on 11/10/2013. At the time of audit it could not be demonstrated that this identified condition has been reported to the competent authority as required by the requirements and its associated AMC’s materials. AMC M.A.202 (a) also refers.
 
b. Also no documented evidence could be satisfactorily demonstrated that the safety report information raised by maintenance organisation is being sent to CAMO, owner/operator, TCH etc as required by M.A.202 (c).   

c. An approved continuing airworthiness management or maintenance organisation should assign responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person with clearly defined authority and status. Review procedures to define clear responsibilities		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/10/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6976		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. In sampling maintenance programme KAS/MP/CE560E, section 1.6 identify that the MP is based on latest revision. However it was found that the MP is two revisions behind i.e. August 2013 and 2014.

b. AMP section 1.3 does not reflect updated operators name and address.  


Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
Whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC3901		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme/Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to maintenance programme periodic reviews. 

Evidenced by:
In sampling various sections of CAME during the audit it was noted:- 

a. The CAME 1.7 procedures  does not specify that maintenance programme details should be reviewed at least annually - in particular see AMC M.A.302 (3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1				M.A.303		Airworthiness Directives		NC3902		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to airworthiness directive control and assessment. 

Evidenced by:
a. AD US2012-11-09 status could not be demonstrated whether this AD has been assessed.  The procedures did not show how this review was carried out and recorded. 

Note: The AD was checked for applicability and found that it was not applicable due to equipment not fitted. i.e. chemical oxygen generators. The assessment should be documented as applicable to indicate the status of all airworthiness directives.  Also see M.A.305 (d). Procedures should be reviewed and updated.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.305		Record System		NC3903		Sabir, Mahboob		Sabir, Mahboob		Aircraft Continuing Airworthiness Record System 
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to keeping up to date aircraft continuing airworthiness records at the completion of any maintenance as soon as practicable but in no case more than 30 days.  
Evidenced by:
a. The aircraft continuing airworthiness record/s were found having not been updated within the 30 days after the day of maintenance action e.g. reference work pack K2100 dated 03/10/2013, SB 680-27-12//SL CIL-32-02, aircraft log book not updated at the time of audit. 
b. In sampling aircraft Technical log sector page 3696 (G-CFGB) the following was noted: missing aircraft details e.g. no registration details, and amendments not initialled. In particular see M.A.305 (g)		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.305		Record System		NC3904		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system  
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.  
Evidenced by: 
Retention of records referenced in CAME 1.5.3.1 should be reviewed and updated to reflect current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.703		Extent of Approval		NC10016		Bean, James		Bean, James		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703(c) with regard to CAME Scope of Work.
Evidenced by:
The Scope of Work detailed in CAME Paragraph 0.2.4 did not reflect the Form 14 Approval Schedule.
In addition, the Note at the foot of the scope listing implied that the CAME Scope of Work did not need to comply with this requirement.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1				M.A.704		CAME		NC6977		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME issue 2, Rev 2 does not reflect up to date changes to the management e.g. Mike Fletcher and C Spencer no longer employed by the organisation. 

b. The authorisation numbers issued to the ARC ‘signatories and details identified in the CAME do not match e.g. KAS 002M on the authorisation document and DCSC 02M identified in the CAME. 

c. Also a hand amendment to the authorisation document expiry date was legible.		AW\Findings\Part M\M.A.704 CAME		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1		1		M.A.704		CAME		NC10011		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found deficient as follows;
1)  The Continuing Airworthiness Managers (CAM) available hours (1000) at Paragraph 0.3.7 did not reflect the actual hours available to him (Considering the man hours required for aircraft on other registrations).
2)  The graph @ Paragraph 0.3.7 referred to Part 145 hours for the CAM. However, these hours reflect activity as the Technical Support Manager, whose primary responsibilities appeared to be Part M based.
3)  Staff numbers @ Paragraph 0.3.7 were misleading, as the Technical Administration and Technical Services personnel appeared to be the same individual.
4)  Paragraph 0.7 did not adequately reflect the Part M facility, or, the storage of records in the Rest Room.
5)  Following review of Mr J. Maris Part M Authorisation, it was noted that the procedure controlling this activity, CAME Paragraph 0.3.8, did not reflect the issue and control of the authorisation document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.704		CAME		NC13784		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found to be deficient in the following areas;
 a)  Paragraph 0.2.4 (Scope of Work) included organisational Maintenance Programme (AMP) references but no approved AMP references.  In addition, most of these references described Baseline AMP's for aircraft which do not have approved AMP's. It was unclear which AMP's within this listing were approved or not.
 b)  Paragraph 1.4.3.1 describes the AMP Indirect approval process, however, a process to describe how the Authority is eventually informed of these amendments, has not been included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.704		CAME		NC16500		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During audit, the following sections of the CAME were found to be deficient;
  *  Paragraph 1.5 does not reflect current EASA requirements for Mandatory Occurrence Reporting (EU 376/2014).
  *  The Manpower Chart at paragraph 0.3.7 does not accurately reflect the current status of the Part M approval, with regard to the status of Technical Services involvement (Who and how much time), and the actual amount of hours the Continuing Airworthiness Manager expends on Part M(g) activity.
In addition, the description of Technical Services at paragraph 0.3.6.2.2 requires review to establish the duties of the Part 145 personnel involved in Part M(g) activity.
  *  The Organisational Chart at paragraph 0.4.1 does not fully reflect the current structure of the organisation.
  *  The Facility description at paragraph 0.7, does not include the Part M(g) Accountable Managers office.
  *  Part 0, Appendix 0.A Authorisation document, does not accurately reflect the activity carried out in the Part M(g) organisation.  This will include review of Paragraph 0.3.8 for Competence and Authorisation policy.
  *  The Liaison Chart at paragraph 1.12 does not reflect the current structure and responsibilities within the Part M(g) approval.
  *  The Falcon 2000 EX and EX Easy aircraft are included at paragraph 0.2.4 (But greyed out).  The organisation has not supported these aircraft for several years, and capability to manage them now, could not be established.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

		1		1		M.A.704		CAME		NC18713		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During review of the MOE, the following discrepancies were noted;
  A:  Section 1.15 (Mandatory Occurrence Reporting) requires update to fully reflect the MOR (ECCAIRS) reporting activity, as required by EC Regulation 376/2014.
  B:  Section 1.6 (Mandatory Requirements) requires updating to fully reflect the current AD Control system, which utilises Avantex, CAMP and Hard Copy data.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

		1				M.A.706		Personnel Requirements		NC16501		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(g) with regard to personnel competence within the M(g) approval. 
Evidenced by:
The Authorisation for the Continuing Airworthiness Manager / ARC Signatory (DCSC15M) did not include the following aircraft which are listed in the Part M(g) Approval and in the CAME:- Cessna 425 / 650, Hawker Beechcraft 390 / 400 / 125-700/800 / 125-750/800XP/850XP/900XP and 1900.
It was therefore unclear how the scope of approval at CAME Section 0.2.4 could be maintained with regard to Continuing Airworthiness oversight, and also the change requirement at paragraph 0.5.4.4 regarding type expertise.
In addition, the requirements of AMC M.A.706(k) for recurrent training could not be established.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

		1		1		M.A.707		Airworthiness review staff		NC18711		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(a)(1)] with regard to the approval of Airworthiness Review Staff.
Evidenced by:
The basis for the Airworthiness Review Signatory approval issued to Mr J. Middleton was not in compliance with the requirements of M.A.707(a)(1)(c), regarding Formal Aeronautical Maintenance Training.  
NOTE:  AMC M.A.707(a)(1) further clarifies this training to be a relevant sample of aircraft within the organisations scope of approval.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

		1				M.A.707		Airworthiness review staff		NC3905		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to an airworthiness review “under supervision” approved procedures. 

Evidenced by:
a. There are no working  procedures defined in the CAME 4.1.2/4.1.3 that provide details how an existing airworthiness review staff would perform a supervised ARC and the assessments prior to recommendation to CAA. 
AMC M.A.707 (b) refers		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1				M.A.708		Continuing airworthiness management		NC6978		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference 006/14, 005/14, 008/14 and 007/14 were granted without   appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool. 

b. In sampling aircraft maintenance forecast CESCOM 20 Projected mainteance due list dated 24 September 2014, aircraft G-KDMA, the following two tasks were showing overdue e.g. FDR data and CVR data down load due 31/07/2014. An extension of 30 days was granted. This task is not extendable. The FDR readout validation should not exceed a period of 12 months from the date of last validation.
 
c. Also the maintenance programmed does not reflect this. See CAP 731 – Time scales for FDR data down load.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1				M.A.709				NC10015		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of maintenance data.
Evidenced by:
Following review of current maintenance data, it was noted that up to date CAW information was not held for the Dassault Falcon aircraft detailed on the approval certificate.
Whilst this was acceptable, CAME 1.2 (Documentation) required that all data was to be held for all aircraft on the approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1				M.A.710		Airworthiness review		NC3906		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) (4) with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner. 

Evidenced by:
a. In sampling airworthiness review work pack aircraft G-CFGB, C680, S/N 680-0234, review reference ADM039, defects raised during the aircraft physical survey on form 2107 does not indicate whether this defect e.g. “Aft equip bay door missing lock indicator” had been rectified. At the time of audit it could not be demonstrated that the defects found during the review had been cross referred to a work pack and/or Technical log. Further M.A.403 refers.
 
b. In sampling recent ARC extension it was noted that the date had been amended and the original entry could not be seen. All entries made in the aircraft continuing airworthiness records shall be clear and accurate. When it is necessary to correct an entry, the correction shall be made in a manner that clearly shows the original entry. M.A.305 (g)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1		1		M.A.710		Airworthiness review		NC10017		Bean, James		Bean, James		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(c) with regard to Physical Survey documentation.
Evidenced by:
The ARC review for G-CJDB completed in July 2015, contained the following discrepancies in Physical Survey Form # 2107;
1)  The Placards and Markings section was not completed.
2)  Component Serial Number checks detailed in Item 1.2 should correctly have been entered into Item 6.  Therefore, the detail required in Item 1.2 (Specific Check Items) had been omitted.
3)  The Part 66 Engineer certification block did not contain an authorisation number that was traceable back to the Part M authorisation, reading DCSC 02, where the authorisation confirmed KAS 02.  Nor was there any reference to his Licence number or validity.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC6979		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. In sampling audit report reference 2014-04, dated 21 May 2014, the report indicated that the non conformance report has not been closed by target date due 27/07/2014 at the time of audit 24 September 2014. 

b. Also it was unclear that who is actually managing the quality audits/system, an external quality auditor (not approved by CAA) is performing the audits as no contract between DCSC and the contractor exists and this could not be demonstrated at the time of audit.

c. Quality audits are not being performed or planned as per approved schedule referenced in CAME appendix 2.A.  

d. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

		1				M.A.712		Quality System		NC3907		Sabir, Mahboob		Sabir, Mahboob		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to quality systems and effective control in monitoring the continued compliance with the requirements. 

Evidenced by:

The quality audit programme and audit reports were sample checked and the following was noted: 

Audit reference Part M 2013-5, the audit status remains open despite of NCR closed 12.9.2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1		1		M.A.712		Quality System		NC10018		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
Following review of the Quality Audit Plan and 2015 audits completed to date, no evidence to support compliance with any Part M requirement could be established, due to audit reports omitting any reference to Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC13786		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the content of Quality Audits.
Evidenced by:
Following review of several quality audit reports and associated documentation, full compliance with all Part M Sub Part G requirements and their associated Sub Parts could not be established.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.712		Quality System		NC18712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to independent monitoring of the quality system.
Evidenced by:
The audit functions of the quality department have not been independently reviewed, in order to ensure compliance with Part M.A.712.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

										NC15947		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work, section does not include additional specialised services /activities or special process that is being performed e.g.  Media Blasting, Thermal Coating – Plasma spray, Tig Welding, Resistance welding.
{145.A.65 (b) 2}

b. Control of specialised services and details of standards to which the organisation intends to work have not been identified.

c. No description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18702		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list in the MOE 1.9 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, Manufacturer, reference to the CMM, the level of maintenance & workshops. 

b. Also, no revision control related to the capability list demonstrated when cross referred from the MOE. 

c. The MOE does not fully describe the capability approval and control process and the process to provide/identify supporting document to get the approval from the authority (under direct approval system). Also, the associated procedure DOP no. A-3-80 is not up to date and copy of this has not been provided to CAA.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC15948		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. Competence assessments of personnel could not be satisfactorily demonstrated as being performed.   

b. Also at the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures (MOR 3.14) to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30(e), associated AMC's and GM material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		2

										NC18703		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. Competence assessments procedures in the MOE section 3.14 does not fully describe the process that is being used, therefore, the competence assessment as required by the requirement could not be satisfactorily demonstrated, Furthermore, no documented evidence demonstrated which included assessment record of all personnel involved in any maintenance, management and quality and how this is being measured as such it is not clear that the objective of the requirement is being met  Also see 145.A.30(e), associated AMC's and GM2 145.A.30 (e) material.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC2617		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(f) with regard to control of Radiographic NDT processes. 
Evidenced by: 
Radiographic activities undertaken on RB211 components are completed by Doncasters Aerospace Components, not Doncasters Airmotive who are the Part 145 approved organisation.
Radiographic tasks are not released on a Form 1 to Doncasters Airmotive, nor is the Radiographic task undertaken by Part 145 authorised personnel as part of the maintenance process.
It was also noted that the Nominated Level III for Doncasters Airmotive is not approved for Radiography.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.596 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Process Update		1/20/14

										NC9272		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements.

Evidenced by:

a. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was in February 2014.  Also see AMC 145.A.30 (f), GR23 (4.6). 

b. The written agreement between Nominated Level 3, NDT Consultants Ltd and Doncaster Aerospace does not exist as noted the contract is not signed by either party.  {See GR 23 (4.3 & 4.4)}.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC9273		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to adequate control of certifying staff authorisation.

Evidenced by:

a. The certifying staff authorisations DAC INSP 22 still refers to function code that is not applicable e.g. the issue of Form 8130 releases.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC18704		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)
with regard to ensuring that the staff receive sufficient continuation training in each two-year period to ensure that such staff have up to date knowledge of relevant technology, organisation procedures and human factor issues. 

Evidenced by:

a.     At the time of audit there was no record available that could  demonstrate that the staff have received sufficient continuation training in each two-year period as evident by sampling the following record, that last available record indicated that initial human factors training was completed in Oct 2013 for stamp no. DAC PROD ENG 5 and for stamp no. DAC INSP 16, the initial human factors training was completed in 2009, since then no training record was available at the time of audit.  

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC9274		Sabir, Mahboob		Sabir, Mahboob		Certifying staff  

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-
a. The programme for the continuation training and the method of formal record keeping related to training could not be demonstrated. AMC 145.A.35 (j), AMC 145.A.35 (e) [AMC 2 145.A.30 (e)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC18705		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that certification authorisation must be in a style that makes its scope clear to the Certifying staff and any authorised person and minimum information is kept on record in respect of certifying staff.

Evidenced by:

In sampling certifying staff authorisation documents the following was noted: 

a. Certification Authorisation documents sampled does not appropriately identify assigned UK Part 145 approval number e.g. DAC INSP 16, 22 and 57 the scope includes the authority to issue dual release EASA Form 1 under the approval but no reference to the assigned approval number UK.145.00811.

b. Also, authorised stamp issue to DAC PROD ENG 5 is a Production/manufacturer approval which does not relate to Part 145 certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Rejected		12/28/18

										NC15949		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all the tools, equipment and particularly test equipment are controlled and calibrated according to an officially recognised standard at frequency to ensure serviceability and accuracy.  Labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Out of date equipment appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set S/N DON-INSP-1, calibration found expired since 14/01/2014.

b. Also a micrometer no 966 was found being used by the calibration operator without the instrument being appropriately calibrated, labelled identifying next due date, no other evidence of calibration certificate could be demonstrated during the visit. {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18706		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment, giving information on when the next inspection/calibration. 

Evidenced by:

a. A next due date label was missing from a slip gauge appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set Mitutoyo Gauge block set no BEI-81-1, S/N 152169.
 
Also, see {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/10/18

										NC9275		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. It is not clear from the MOE, Fabrication of parts procedures, that what is being fabricated under (Part 145) scope of approval. The capability does not define in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		1

										NC15950		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:
a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1. 

b. No evidence of staff training and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9276		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish procedures to ensure maintenance/repair data it controls is kept up to date.

Evidenced by:-

a. In sampling work order 4000424582, the customer controlled and provided maintenance data, the organisation could not satisfactorily demonstrate any written confirmation from the customer/TC holder to deviate from the work orders specifying the amendment status of the maintenance data to be used e.g. RR Tay-611-8C engine manual on line revision status identify transmittal letter at Rev 28, the PO specifies to work to Rev 27. Also it was not clear from the OEM documents whether to work to Rev 27 and/or to the available latest revision.  
It was indicated that no verification, control and/or amendment check status procedures are performed it is merely relied on the customer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15951		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.

b. Also no revision control was demonstrated related to the capability list form VPCP196.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18707		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these include the latest available publications such as EASA bi-weekly’s e.g. Similarly, no documented evidence was available to determine that FAA/TCCA Bi-weekly’s and/or other related publications are being reviewed. 

b. The MOE procedure 2.11.1 does not fully describe the complete assessment process, also it was noted that the Quality Manager is performing the assessments, as such it could not therefore be satisfactorily demonstrate how quality monitoring function remains independent from Engineering/maintenance activities as such objective of the requirement is not met.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15952		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b. No appropriate procedures “Performance of Maintenance” could be demonstrated during the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18708		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards UL37828-R-ASSY sampled during the audit did not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement is being met.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15953		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. CRS statement and/or traceability to completion of maintenance to authorised release certificate EASA Form 1 could not be satisfactorily demonstrated e.g. work order P/N LK80502, Engine RB211-524-H2.19111, Batch C36602, Customer reference 8810132011. 
Also see AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC15954		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by
the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9277		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance. 

Evidenced by:
a. It could not be satisfactorily demonstrated that all aspect of Part 145 compliance is being checked every 12 months i.e. No audit programme list could be shown against a timetable to indicate when the particular item is scheduled for audit and when the audit was completed.  Also see AMC 145.A.65(c) (1)(3)(4)(5) & GM 145.A.65(c)(1).

b. It could not be satisfactorily demonstrated that Quality compliance monitoring staff remain independent, as it appear from the MOE section 1.6 that the Quality Manager Christopher Jones, is also listed as approved EASA Form 1 staff authorised to issue certificate of release to service. See AMC 145.A.65 (c) (1) (2) {AMC 145.A.30 (b) 8}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15955		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:

a. Annual Audit report 2016 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by Audit reference AUD479 dated 05/01/2016. 
 (AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18709		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to ensuring that all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Quality audit plan in the Q-Pulse system is not up to date as evident, two audits had been started approx. between 3 to 6 months ago but have been not completed e.g. AUD 758 01/03/2018 and AUD 759 01/06/2018.

b. Also, it could not be satisfactorily demonstrated that all aspects of Part 145 had been completed and are checked every 12 months including NDT, product and specialised service activities. 

c. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15956		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:

a. MOE section 1.3 is not clear as who deputises who.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17		1

										NC18710		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition  

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation. 

Evidenced by:

a. MOE Section 1.5 management organisation chart is incorrect showing Asst. Quality Manager reporting directly to Accountable Manager and not the nominated Quality Manager. 

b. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15957		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:

a. The changes including the Operation’s Manager (nominated EASA Form 4 - Mr Stuart Tennant) no longer work for the organisation; this change had not been notified		AW\Findings\Part 145\145.A.85 Changes		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17

		1				M.A.201		Responsibilities		SBNC1		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilites
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f), with regard to Continuing Airworthiness Contract.
Evidenced by:
1.  During an audit of Iscavia Ltd at Exeter, the continuing airworthiness sub contract between DragonFly Aviation Services Ltd and Iscavia Ltd was reviewed.  It was found that the contract ref DRAG/PARTM/02 signed on 17 June 2016 had not been supplied to the CAA for review and acceptance.
2.  CAW contract DRAG/PARTM/02, paragraph 15C) refers to feedback from the Operator (DragonFly) quality monitoring programme will be provided as formal audit reports as detailed and referencing meetings further detailed in pargraph 18.  At the time of the audit, Iscavia did not have information from DragonFly with regard to their Quality monitoring reports (confirmation that a DragonFly audit had been completed in 2016) and paragraph 18 of the contract actually refers to Recommendation and Issue of Airworthiness Review Certificates.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

		1				M.A.202		Occurrence Reporting		SBNC2		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurences
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to notification of reportable incidents to the competent authority.
Evidenced by:
During a review of the Liaison Meeting minutes (held on 28/07/2016), it was noted that G-MEGN had suffered damage due to a towing incident at Luton on 21/07/2016.  On review of additional worksheet Job No 062234/00 dated 21/07/2016, details have been recorded to show maintenance actions following steering limit stop damage.  There is no record of an MOR submission to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Rejected		9/10/16

		1		1		M.A.202		Occurrence Reporting		NC13649		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to CAME details and completion of the associated compliance checklist.
Evidenced by:
The current CAME details inadequate information with regard to updates from EU 376/2014 and Occurrence Reporting changes.  The associated CAA compliance checklist should be completed and submitted for assessment along with CAME changes.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

		1				M.A.302		Aircraft Maintenance Programme		NC11405		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.302 Aircraft Maintenance Programme, as evidenced by:

The organisation was unable to demonstrate that the submitted initial aircraft maintenance programme MP/0359/EGB2431AMP;
i) Establishes compliance with instructions from the TC holder, as access to current data was not available.
ii) Includes a statement to verify that a comparison had been complied with as required by SRG form 1724 item 2.3.
iii) Clearly defines the definition for Base / LIne maintenance under Para 7.
iv) Contains a statement under Para 16, covering the requirement of SRG form 1724 Appendix 3, 2nd paragraph statement for use of permitted variations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10680		Sippitts, Jan		Sippitts, Jan		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to formal recording of periodic reviews of the maintenance programmes in conjunction with the contracted MRO and sub contracted CAW provider.
Evidenced by:
No formal records exist of liaison meetings iaw CAME Section 1.6.1. to discuss the effectiveness of the approved MP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1				M.A.403		Aircraft Defects		NC10679		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to aircraft defect recording.
Evidenced by:
On review of aircraft sector record pages for G-BVMA, it was noted that on dates 26/08/15, 02/09/15 and 04/09/15 no defects had been recorded.  Reviewing additional worksheets raised by Iscavia Ltd for the same period, it was evident that maintenance had been requested.  There was a lack of evidence as to the source of the defects, Job reference number 061751/00 for all three work sheets.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.403		Aircraft Defects		NC16786		Sippitts, Jan		Sippitts, Jan		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 aircraft defect recording with regard to correct recording of defects within the technical log.
Evidenced by:
On review of workpack ref 17-0751 for G-SKBD, it was evident that a number of incoming customer defects were raised on arrival at Augsburg.  The corresponding SRP ref 0177 dated 17 Nov 2017 did not contain any defect report details.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

		1				M.A.704		CAME		NC7534		Sippitts, Jan		Sippitts, Jan		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to formatting and some technical detail.
Evidenced by:
The CAME document formatting was out of alignment and requires review and change.  Para 2.1.4 (Quality Audit Remedial review meetings), should be bi-annually as per M.A.712(a)).  A review of all CAME references used in the associated Part 145 maintenance and CAW sub contract requires review.  Section 4, Airworthiness Review requires alteration to reflect the fact that this activity will be contracted out to Iscavia.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Documentation Update		2/17/15

		1		1		M.A.704		CAME		NC11406		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management exposition, as evidenced by:

CAME revision 1.4 presented in support of this variation application was found to contain a number of discrepancies and therefore its content did not ensure compliance with Part –M. (The following pages highlighted for review and amendment; 13, 14, 16, 23, 30, 50 ,52,91).		AW\Findings\Part M\M.A.704 CAME		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.704		CAME		NC16790		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME being accepted by the competent authority.
Evidenced by:
1.  The most recent CAME approved by the CAA is at Rev 1.4, however, Rev 1.6 is in use at the Part M facility.
2.  Information pertinent to M.A.903 and the transfer of a/c registrations within EU is not detailed in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		5/25/18

		1				M.A.706		Personnel Requirements		NC7535		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to recurrent training for the CAM and the Deputy CAM.
Evidenced by:
Dragonfly Aviation could not demonstrate that the CAM and the Deputy CAM had completed recurrent training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Retrained		2/17/15

		1				M.A.708		Continuing airworthiness management		SBNC3		Sippitts, Jan		Sippitts, Jan		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the current DragonFly Variation Request Form.
Evidenced by:
On review of variation requests received from DragonFly, it is noted that an in house form has been devised.  The form does not carry a Form No or issue/date, the example reviewed did not show a reference to the CAA Maintenance Programme to be varied, and there was no information on task interval for items to be varied allowing a check to ensure the correct variation period was granted.		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

		1				M.A.709				NC11407		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.709 Documentation, as evidenced by:

The organisation was unable to show that they hold and will therefore use applicable current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks as referred to within point M.A.708 in respect of this aircraft type.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1				M.A.712		Quality System		NC7536		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality oversight of contracted maintenance.
Evidenced by:
An annual quality audit of the contracted Part 145 organisation was not evident on the proposed Quality Audit plan for 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Process\Ammended		2/17/15

		1		1		M.A.712		Quality System		NC11408		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The compliance report associated with this variation, detailing the areas that the organisation’s quality system has reviewed and will continue to monitor, with respect to, that all activities for this new aircraft type will be performed and complied with under Part-M, was not complete at the time of this audit. (eg; internal changes, sub-contracted continuing airworthiness tasks, contracted maintenance, revised audit plan).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.712		Quality System		NC10681		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality Feedback Meetings.
Evidenced by:
There was no formal record to demonstrate that a regular meeting had been established with staff to check progress on rectification arising from quality inspections [AMC.M.A.712(a), 5.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.712		Quality System		NC16792		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality audit function.
Evidenced by:
It was unclear how the independence of M.A.712 could be demonstrated from the Centrik System at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

		1				M.A.716		Findings		NC13650		Sippitts, Jan		Sippitts, Jan		M.A.716(c) Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to detailed information regarding the management of findings and corrective action.
Evidenced by:
Details within the CAME (Section 2.1.3) Quality Audit, do not sufficiently detail Level 1 or 2 findings, time scales allowed or corrective action.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

										NC4971		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35  with regard to Certification Authorisation

Evidenced by:

During the audit, the organisation could not demonstrate

(a)  how it ensures that certifying staff authorisations are managed with regard to  ensuring involvement in relevant component maintenance experience and training in any consecutive 2 year period (145.A.35(c)(d)).

(b) what the company training and experience requirements are to gain and maintain certification approval. (145.A.35)

(c) the certification authorisation document clearly defines scope of the authorisation. (145.A.35(h))







(b) How		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.176 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Process Update		7/1/14		2

										NC7972		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35(d) Certifying Staff and Support Staff.

The organisation was not able to demonstrate that they were fully compliant with 145.A.35(d) and AMC to 145.A.35(d) 2 with regard to continuation training for certifying staff.

This was evidenced by: The EASA training for certifying staff member Karol Jasinski had expired on November the 2nd 2014 yet the authorisation certificate presented appeared to remain valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC7188		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j)
Evidenced by: The proposed MOE Section 3.5 Certifying staff records, states that records of certifying staff shall be maintained for at least two years whereas the regulation requires not less than a three year retention period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2283 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Documentation\Updated		1/15/15

										NC7973		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC to 145.A.65(c) with regard to routine sample checks of all aspects of the organisation’s ability to carry out all maintenance to the required standards.

This was evidenced by: the organisation not being able to demonstrate that all aspects of the Part-145 approved activities had been audited in the 12 month audit cycle.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC4972		Mustafa, Amin		Mustafa, Amin		Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(v) with regard to manufacturing process.

Evidenced by:

During the audit the organisation could not demonstrate it had a procedure to manage the manufacture of prototype parts. Process DIL-07-73 referred to completion of an EASA form 1 for prototype parts but there was no process to support such certification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Process Update		7/1/14

										NC7970		INACTIVE Leale, Nick J		Mustafa, Amin		21.A.139(b) Quality System.

The organisation was not able to demonstrate that they were fully compliant with 21.A.139(b), AMC No1 to 21.A.139 (b) and the POE with regard to surveillance of suppliers.

This was evidenced by the inability to demonstrate that the Drallim Quality System had extended an appropriate level of audit to organisations on the approved supplier list as the Significant Subcontractor Picross audit was overdue with regard to the organisations subcontractors audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.358 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Finding\1st Response Accepted		4/20/15

										NC4973		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard supplier auditing

Evidenced by:

The Audit of supplier Picross Precision Engineering Co Ltd reference 12-002 did not cover all required audit areas (Document Control, Calibration, Internal Quality Audits and Training).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		No Action		7/1/14

										NC1088		Mustafa, Amin		Mustafa, Amin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 21.A.151 with regard to SACRU 1 Cargo hook

Evidenced by: 
SACRU 1 cargo hook (POE Appendix 2 Table 1)  terms of approval need to be fully clarified with regard to the acceptability of its grandfathered status and the associated process and procedures are in place to support any changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.119 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Revised procedure		4/12/14

										NC18435		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 

- During sampling of authorisation, training and competence assessment records for certifying staff (signatory of Form 1 tracking number 22643), there was no evidence that competency is being assessed, albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.

- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that competency is being assessed albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC18436		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.
Evidenced by: 

a) The current approved version of the MOE (reference PR01-00011 Rev: 08) and the proposed draft version (Rev: 09) refer to the CAP382 (section 2.18 of the MOE, and procedure PR08-04000) as the regulatory basis for occurrence reporting.
b) During the audit, and following conversation with the Quality Manager and the QMS Manager, there was no clear evidence of a clear and current occurrence reporting system established and compliant with the applicable regulation.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC15897		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to vendor and subcontractor assessment, audit and control, as well as independent quality assurance function to monitor compliance with in the quality system
Evidenced by:
1/ Store-a-file supplier classified critical supplier with a minimum audit occurrence of 3 yrs. Audit last carried out March 2014 and is now overdue. 
2/ Store-a-file visited in March 2014 and visitors report carried out. After reference to procedure a Quality report should have been carried out.
3/ Quality report does not reference any EASA requirements.
4/ CZ Audit carried out in 2017 used a comprehensive EASA check sheet and is audited yearly. there does not appear to be a clear out line of when an audit schedule should be escalated from the minimum of 3 yrs for a critical supplier or which check sheet should be used to carry out the audit.
5/ There is no clear decipher between suppliers and subcontractors
6/ Records are fully subcontracted out to store-a-file which has been classified a critical supplier.
7/ There was no independent audit function of the quality system demonstrated in the audit carried out on D22/12/16. auditor was the QMS lead who was responsible for procedures, POE, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1660 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		1/4/18

										NC12519		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to: "the Quality system shall contain and control procedures for airworthiness coordination with holder of the design data." 
Evidenced by:
At the time of the audit Druck was unable to provide evidence of a procedure or process covering the review of POA/DOA agreements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late		9/2/16

										NC12520		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.a.145(a) with regard to competence of staff and training.
Evidenced by:
Lead Supply QE specialist had completed Pt 21G training on 14th and 15th August 2007. No refresher training had been attended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		10/24/16

										NC12518		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)1 with regard to: "the organisation being in receipt of such data from the holder of the type certificate or design approval to determine conformity with the applicable design data."
Evidenced by:
The design agreement Ref Liebherr Lindenberg 2687ALV0001 refers to document LAT7-8001(TOQMM), there was no evidence at the time od the audit that this document had been made available to Druck. Furthermore, there was no evidence of a review being conducted of the referenced document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late & Rejected		10/31/16

										NC18432		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.

Evidenced by:

During the product sample audit of Hydraulic Pressure Transducer PTX 300-8009-3, and while reviewing item 0420 M (signed and dated 25-Jul-2018) of the work card, the organisation could not demonstrate, at the time of the audit, that the torque value applied (5 Nm) was in accordance with approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1661 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Repeat Finding\1st Response Rejected		12/7/18

										NC9424		Peacock, Neil		Peacock, Neil		M.A.305  Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 with respect to the continuing airworthiness record system, as evidenced by:-

1. The Airworthiness Directive (AD) current status, held by the company on computer file against each registration, for aircraft on contract, was not kept current/updated on receipt of new or revised AD issue.  The AD current status sampled were current at time of release to service/ARC but not maintained with respect to applicable ADs in between maintenance visits.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9425		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 (b) and its own procedures with respect to control, issue and recording of variations issued, as evidenced by:-

1. It was found at audit that the organisation was not allocating sequential numbers for and keeping a central register of variations issued to aircraft/owners, as referenced in CAME paragraph 1.4.3.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9426		Peacock, Neil		Peacock, Neil		M.A.712 Quality System

The organisation was not fully compliant with Part M G, M.A.716, with respect to the Quality system and organisational reviews carried out as evidenced by:-

1. The checklist used for the organisational review carried out by the internal quality monitor was not based on and inclusive of requirements referenced in AMC Appendix XIII to M.A.712		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC6671		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. Procedures for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition		AW\Findings\Part 145\145.A.20 Approval		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		12/19/14

										NC5785		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of hangar tenancy.  

Evidenced by:
a. At the time of audit proof of tenancy for the second new offsite storage facility could not be satisfactorily demonstrated as the lease document was noted not signed by all parties. 
 AMC 145.A.25 (a) further refers.

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14		1

										NC5786		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the second offsite storage premises described in the MOE section 1.8.3 does not give precise details. Some area of the layout plan are not  legible and clearly identified e.g. Part 145 storage area for re-tread tyres, e.g. storages, main entrance, loading access to offsite area, location of the heaters etc.  
Also see 145.A.70 (a) (8).

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14

										NC6672		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Goods in receipt area are not appropriately segregated from serviceable/unserviceable materials/products e.g. Rejected compound 8300p Lot 40009-13.

b. Goods inwards, Quarantine area not identified.

c. Quarantined rack, mix of pass/rejected/under concession material rolls was found placed on the same quarantine rack.  

d. Part 145 retread/repaired aircraft tyre storage area is not appropriately segregated from new tyres.

e. The storage area floor is in poor condition and not sealed.

f. Part 145, retread trimming area is not clearly identified/segregated from production tyres.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Rejected		1/30/15

										NC6674		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Dunlop have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e) associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14		1

										NC6673		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

 The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements. 

 Evidenced by:
a. The procedure for the control of all NDT techniques, procedures and instructions, including their preparation and authorisation details are not included in the Organisation’s Exposition. Also it was noted that:-

b. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was on 17/05/2012. Also see AMC 145.A.30 (f), GR23.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4060		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue. 

Evidenced by:
a. In sampling Jason Woore, human factors training record it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following example dates noted 25.01.2007, 23/03/2009 and 05/04/2012. 
AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC4059		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit it could
not be demonstrated that Dunlop have detailed procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC4061		Sabir, Mahboob		Sabir, Mahboob		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintaining record of all certifying staff.

Evidenced by:

b. It could not be demonstrated that NDT Level 2 operators authorised by Dunlop Part 145 Quality is based on the recommendation of nominated level 3 attesting to the individual’s competence as specified within the certificate. GR 23 (2).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6675		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6676		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to the minimum information be kept on record in respect of certifying staff. 

Evidenced by:
In sampling certifying staff authorisation record documents the following was noted:
a. Certifying staff are still authorised to issue FAA 8130-3 releases, and is not based on FAA special conditions applicable to EU-Based approved maintenance organisations under bilateral agreement  e.g. sampled authorisation document CS26

b. Certifying staff authorisation issue control record, the date of first issue is not being maintained.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Resource		11/17/14

										NC4062		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of all tools to indicate to users that the items is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection/calibration is due. 

Evidenced by:
a. A label giving next inspection or service or calibration due date not legible on Master gauge ML-008, model 280D, S/N 4867.  
AMC 145.A.40 (b) (1).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC11908		Thwaites, Paul		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts and material without a Form 1 release.
Evidenced by:
Material (part number P659 DR, batch number 7605) had been received into the Part 145 repair facility without a Form 1 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4063		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available and approved by the nominated level 3 (GR23 (4.6).

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has verified the working/written practice procedures e.g. Shearography Appearance standards manual A5501 issue Q.
See GR23 (4.6) and EN4179 as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		2

										NC11912		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to the control of approved data.
Evidenced by:
A review at the audit of the Marangoni Machine used for the Stripwinder Process identified the following discrepancy;-
1. Programme control sheet, there was no formal control of this document, this has resulted in several "hand written" amendments being made to the document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11909		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) and (b) 2 with regard to availability of third party OEM data.
Evidenced by:
The organisation does not hold or have access to repair or continued airworthiness data published by "third party" OEM's.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		10/21/16

										NC6677		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:
a. In sampling EASA Form 1 tracking number R015596, work identified in block 11 is not correctly cross referred in block 12 to the repair maintenance data used, including the revision status and supporting documentation references. 

b. The authorisation number and the name of the person signing the EASA Form 1 tracking number R015596 is not legible.  

c. Traceability to/from Route card (work package) details and the unique EASA form 1 cross-reference could not be demonstrated.  Also AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11910		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completed Form 1's issued.
Evidenced by:
It was noted that a number of Form 1's had been issued with block 14a "other regulation" ticked when other regulation release was not required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4064		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. In sampling various EASA Form 1’s it was noted that maintenance data used, including the revision status and reference is not identified in block 12 e.g. RO10577. A statement such as in accordance with the TSO/ETSO is not acceptable as it could not be demonstrated that this refers to a specific process procedures  approved airworthiness data for work performed under Part 145 activities e.g. Process specification 14962

b.  Also no details of shelf life limitations i.e. any combination of fatigue, overhaul or storage life. 

c. In sampling completed EASA Form 1’s, it was noted that number of EASA Form 1’s were found not signed but were placed in the completed EASA Form 1 file. (Block 14b, 14d not completed i.e.  Signature and Name missing), at the time of audit it was not clear why this information is missing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		1/27/14

										NC4065		Sabir, Mahboob		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of maintenance records. 

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data for 3 years as prescribed in 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6678		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation.

Evidenced by:
a. MOE procedures 2.14.2 record retention does not clearly identify that all essential and maintenance records are retained for three years, period from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6679		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c )1 with regard to the records shall be stored in a manner that ensures protection from damage, alteration and theft. 

Evidenced by:
a. Number of completed work packs were found sitting in the front line manager’s office without any safeguards against unauthorised alteration, protection from damage and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14

										NC11913		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all work accomplished.
Evidenced by:
It was identified at the audit that "Pre" Shearography inspections, when accomplished, are not recorded on the retread route card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11911		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to up to date reporting procedures
Evidenced by:
Occurrence reporting process and procedures will need to be updated to reflect requirements of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC6680		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:
a.  In sampling Quality audit check lists it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it could not be satisfactorily demonstrated that the relevant departments are being given target rectification dates within the specified period as per Dunlop quality procedures e.g. audit performed 11/03/2014 finding report form QD-08 issued 12/06/14 and the target date set some 4 months from the date of audit. Also see AMC 145.A.65(c) 2 (3).

c. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan as evident a planned product audit for February had not been completed and no justification demonstrated. 

d. Audit finding CAR reference 1647, found open since March 2014, agreed target rectification dates are not being met and chased up by quality.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11914		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Airworthiness Directive review procedures.
Evidenced by:
It was identified at the audit that the current Airworthiness Directive review procedures are inadequate. There is no documented process for the review of Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC17760		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c) with regard to control and management of the organisations capability list.
Evidenced by:
A review of the organisations capability list identified the following discrepancies;-
1. Changes to the organisations capability list had not been communicated to the CAA.
2. The quality system does not perform a documented internal audit against Part 145 clauses when additional tyres are added to the capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3924 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Accepted		8/1/18

										NC4067		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3, 5, with regard to organisation chart showing associated chains of responsibility between the persons nominated under 145.A.30 (b).

Evidenced by:
a. MOE 1.5 PART 145 organisation chart does not represent current 145 management structure of the organisation.

b. The MOE and management structure of the organisation indicates that Philip Willmott is nominated EASA Form 4 position holder under Part 145, No formal CAA acceptance letter or signed EASA Form 4 could be demonstrated. 
  
c. MOE 1.8, Layout of premises does not include retread tyre moulding area under Part 145 facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6681		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
a. MOE 1.8 does not define full base approval address.

b. MOE 1.8.2 layout of premises is not legible and does not describe each of the facilities in details at which the organisation intend to perform Part 145 maintenance. 

c. MOE 1.5, Management organisation chart does not reflect current organisation structure. 

d. MOE 1.4.3, stores management and responsibilities are not defined in the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4068		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to the sub-contract control procedures. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that there is any sub-contract control procedures. As evident the MOE 1.9.4 refers to a sub-contractor NDT X-Ray.  
See AMC145.A.75(b) 4

b. Details of Sub-contractor are not identified in the MOE. No contract between Dunlop and the sub-contractor could be demonstrated. 
See AMC145.A.75(b) 4.7		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6682		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:
a. Change to the nominated person has been made without the acceptance of EASA Form 4 for Front Line Manager David Richardson.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC8650		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to establishing an internal occurrence system.
Evidenced by:
Although POE section 2.5.16 refers to the MOR reporting scheme there is currently no documented process or procedure for the reporting of internal occurrences that happen within the organisation. The internal reporting system is a pre-requisite of the MOR scheme as the organisation is required to assess internal occurrences for possible escalation to an MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/1/15

										NC8649		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1
Evidenced by:
A review of recently completed EASA Form 1's identified that the term "manufactured" was being used in block 11 in lieu of New or Prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		8/1/15

										NC9565		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue and control.
Evidenced by:
A review of the technical documentation held within the Aircraft Tyre Inspection (ATI) cell identified the following discrepancies;-
1. SOP reference A5301, operative did not know the location of the document.
2. SOP A5301, ATI cell copy, page 9 of 11 missing.
3. SOP A5301, master document has two page 5's one page at issue B the other at issue C.
4. ATI cell, house keeping of technical publications held, considered to be poor, with several documents damaged and there is no method of inventory control for documents held within the cell.
5. Publication "Process for Controls for All Production Activities", at the time of the audit could not confirm validity of the publication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9568		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Identification & Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability of Adhesive 2316.
Evidenced by:
A review of the use of Adhesive 2316 within the ATI cell identified the following discrepancies;-
1. De-canted adhesive 2316 used within the ATI cell, according to its identity label had expired on the 22/4/16.
2. No procedure in place for the control of de-canted adhesive, procedure should address issues such as batch control, expiry time of adhesive etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9570		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Handling and Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling and storage.
Evidenced by:
Tyres part number DR24620T found stored with the ATI cell, have been identified as "on hold" since 27/6/15. Reason for "on hold" could not be established from documentation for the tyres.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9571		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Calibration of Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration of venting awls.
Evidenced by:
The calibration frequency of the venting awls (daily) is considered to be ineffective, at the time of the audit several awls were found to have incorrect pin length and one awl was found to have a bent pin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9573		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to approved manufacturing process.
Evidenced by:
SOP ATI-07 Application of Balance Patches, operatives were found to be using a "locally manufactured" heating plate to heat the balance patches prior to application. This process is not detailed within the SOP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC11920		Thwaites, Paul		Thwaites, Paul		21.A.133 Interface Agreement 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to DOA / POA interface document 
Evidenced by:
A review of the DOA/POA agreement identified that the current document needs to be updated to reflect the current revision standard of interface procedures and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC6142		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to appropriate arrangements with DOA and the scope of arrangement. 


Evidenced by:
a. The arrangement between DOA/POA does not include those products, parts that are cover by the arrangement. 

Note: limitation imposed during the audit (To cease issuing EASA Form 1’s) was uplifted. The arrangement was revised and re-signed (10/07/2014) during the audit to include the scope (part number range list) added to the arrangement. Approval/acceptance subject to the submission of revised POE. 

This is a repeat finding related to arrangement 21.A.133 (b) (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

										NC4185		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to Eligibility - ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design , irrespective of whether the two organisations are separate legal entities or not. 

Evidenced by: 
In sampling interface arrangements procedures between Dunlop aircraft tyres ltd POA/DOA the following was noted. 
a. The existing procedures does not satisfactorily demonstrate that this cover appropriate approval responsibilities, arrangement procedures for an airworthiness coordination between the design and the production organisation e.g.
•  The responsibilities of a design organisation which assure correct and timely transfer of up-to-date airworthiness data. 
• The responsibilities and procedures of a POA holder for developing, where applicable, its own manufacturing data in compliance with the airworthiness data package.
• POA holder to assist the design organisation in dealing with continuing airworthiness matters and for required actions
• The acknowledgement by the holder of the TC/STC/repair or change approval/ETSO authorisation that the approved design data provided, controlled and modified in accordance with the arrangement are recognised as approved.
• The identification of relevant interface procedures,  the responsible persons/offices who control the above;
• The procedures and responsibilities of a POA holder , in case of products prior to type certification to assist a design organisation in showing compliance with CS (access and suitability of production and test facilities for manufacturing and testing of prototype models and test specimen.

b. The scope of the arrangements must cover Part 21 Subpart G requirements and associated AMC and GM, in particular: 21A.145(b)3, 21A.165(c)2,4, (f) and (g).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC3699		Sabir, Mahboob		Sabir, Mahboob		Quality System/Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xiv) with regard to the internal independent quality assurance function to monitor compliance. 

Evidenced by:
a. At the time of audit there was no evidence that the offsite storage facility had been audited for compliance by Dunlop quality department. Copy of audit plan, any previous audit performed prior to CAA visit and a final verification audit report should be supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		3/28/14

										NC6154		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to the verification of the incoming product, materials are as specified in the applicable design data. 

Evidenced by:

a. Material Release Specification Data. Product 1456 DATL, the sample for testing is not actually taken from the incoming material product/pallet, a supplier provided test piece sample is used for testing. It was not clear at the time of audit and it could not be demonstrated that the incoming test piece is from the same product batch. No other form of certification could be satisfactorily demonstrated to verify this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/22/14

										NC6153		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to approval requirements.

Evidenced by:

During the product sampling e.g. P/N TRDR25821T:

a. At the time of audit no back trace to evidence of conformity to design data such as First Article Inspection FAI reports and/or Last Article Inspection LAIR documented reports and/or process to verify that the article conforms to the applicable data for new production line or new supplier could not be demonstrated.
 GM No. 2 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process\Ammended		8/29/14

										NC6146		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, including the feedback system to group of persons referred to in 21A.145 (c)(1,2). 


Evidenced by:
a. Through discussions during the audit it was noted that the organisation could not satisfactorily demonstrate in maintaining an independent quality assurance function to monitor and ensure compliance with all the requirements of Subpart G of Part 21. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and remains Independent and is not involved in other day to day production, business, and C17 military activities.   

b. In addition to above the quality assurance function which is part of the organisation is required to be independent from the function being monitored. This required independence relates to line of reporting, authority & access within the organisation and assumes an ability to work without technical reliance on the monitored function. The Quality Manager’s authority and line of reporting (to the Accountable manager) will need to be assured and established.  

GM No 1 to 21.A.139 (b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		9/30/14

										NC6158		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/7/14

										NC6155		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) 1 (vii) with regard to the calibration and testing. 

Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:
a. The weekly calibration recall data system could not satisfactorily demonstrate adequate control. It was indicated that this data could recall all items that are due calibration within the next 7 days, however, when the data was interrogated this could not be demonstrated e.g. the D6 Press module and the associated pressure gauges that were due calibration on 15 July 2014 were not listed on a recall system and therefore in effective control. 

b. Master measuring equipment used for the in house calibration purposes equipment manufacturer Budenberg, model 280D, serial no 4867, the label system displayed on this calibrated item does not indicate the next inspection due date i.e. day/month/year e.g. displayed next due as month, year and no date. The recall system may not capture the exact date and therefore its control. 

Note: A clear system of labelling calibrated appliances is therefore necessary setting out when the next inspection, service or calibration is due and indicating the serviceability, particularly where it may not be obvious

This is repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

										NC6156		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing. 
Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:

a. The facility used for the calibration undertakings does not provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification. The calibration workshop does not therefore provide the necessary control temperature, humidity, dust, cleanliness, electromagnetic interference, lighting and any other factors that may affect calibration results to predetermined standards. 

b. The in house test result sampled related to pressure gauge s/n 68966002. The test range results and the process do not provide actual output readings to ensure that 2% tolerance accuracy is met and not impaired. Dunlop was unable to demonstrate how this is being achieved without precise digital measuring equipment. Therefore valid repeatable test results could not be demonstrated.   

c. The calibration staff could not satisfactorily demonstrate any record of training, relevant experience, authorisation (certificate) approval issued by the Quality Manager.   

d. The in house calibration procedures do not clearly specifically refer to manufactures specific instruction, and the engineers are not approved by quality system; there is no control over the authority under which the release documents are being issued.

e. Currently the adopted calibration system and continued effectiveness of the calibration system and associated procedures is not been periodically and systematically reviewed by company quality systems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		12/19/14

										NC17764		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to an effective oversight audit plan.
Evidenced by:
A review of the audit plan identified that 3rd Party Test houses used for the test and qualification of manufactured products had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late & Accepted		8/30/18

										NC6148		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/10/14

										NC4187		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) (xiii) with regard to the quality system within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large material roll product RP111, batch no. OK4361 was placed within the bonded area with an “Embargoed” out of date label and was not separately quarantined as per DATL procedures.  In particular, see 21A.139 (b) (1) (xiii).

b. The product batch no. OK4361 also had pass label under non-conforming product concession NCPC reference no.17219, DATL explained that this product is not for production and is being used for OST “standard tyre development”, however no evidence or clear identification label could be demonstrated to indicate that this product is for OST only. In particular when a green pass label also shows use by date 25/12/2013 (it was found placed on the roll), which could easily mislead that the product could be used for production, and therefore its control could not be demonstrated. In particular, see 21A.139 (b) (1) (xiii).

c. The concession NCPC 17219 does not indicate reference to approved specification and/or design approval authority that authorises extension of a product shelf life of approximately 9 months’ extension from the expiry date 21/03/2013 to 25/12/2013.

d.              Also it could not be satisfactorily demonstrated and/or determined that how changes/ divergences including out of date products are being controlled by production and approved by the design approval holder, or when necessary by the Agency.   

e. It could not be satisfactorily demonstrated, adequate control over   “Material Concessions” procedures after delivery to DATL. It is unclear how unintentional divergences (concessions or non-conformances) required during the manufacturing/production process facilities are controlled. GM No. 2 to 21.A.165 (c)

f. Goods In Stores, Product code 8309, Cooper tires (side wall rubber compound) x 2 large rolls appear to be used for production was found placed in the Embargo area without any identification control labels, showing date of calendar 26/11/2013 use by 26/03/2014. This product should have been separately stored as per DATL procedures and not with unserviceable/embargoed product area.  In particular, see 21A.139 (b) (1) (xiii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

										NC6152		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix1 – EASA Form 1, Authorised Release Certificate.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. The use/completion of EASA Form 1 as per Appendix 1,  (Authorised Release Certificate) instructions are not being followed by the certifying staff and therefore EASA Form 1 does not comply with general layout/format of EASA Form 1.  
 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/19/14

										NC6147		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to supplier assessment audit and control.
 
Evidenced by:
a. In sampling supplier control audit schedule year Oct 2013 to Oct 2015 - No class 1 Supplier audits had been planned during the period from April 2014 and Jan 2015.  

b. Significant supplier Cooper Avon Tyres ltd had a history of sulphur problems, no record of last audit could be presented between 2012/2013 as evident during audit. Next audit had been planned for June 2015.

c. Also changes to the supplier control audit schedule 2013-2015 have not been agreed with the competent authority.  

d. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

e. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. It was stated that the contract staff that looked after the suppliers now no longer works for Dunlop and therefore his work could not be recovered.   In particular see 21.A.139 (b) (ii).

f. In sampling supplier (Milliken France) audit reports reference 20140311, dated 11/03/2014, it was noted that 2 observations had been issued, and no action taken.

g. In sampling Audit record of Agarwal Rubber ltd, Audit ref: 140325, dated 25/03/2014, 2 findings and 4 observations had been issued but no closure action, and/or rectification target dates, also the acknowledgement had not been signed in both cases.

h. Suppliers are still listed on the approved supplier listing despite of outstanding findings open for over 3 months e.g.

This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		12/19/14

										NC4188		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to maintaining effective quality system and an independent quality assurance function to monitor compliance.

Evidenced by:
a. In sampling the approved audit plan the following was noted:
• Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. Failure to demonstrate and perform planned continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable design e.g:
• The audit plan referred as Internal EASA Part 145 audit schedule.                                                Year 2013 - No audit reports were available to demonstrate that the audits had been performed as planned e.g. March, April, October and November 2013. The compliance check list that was presented at the time of audit however, did not correspond to the audit schedule and therefore, no meaningful objective evidence could be demonstrated.
• Also the current audit plan does not demonstrate and capture evaluation to include all elements of the quality system in order to demonstrate compliance with Part 21 Subpart G.

b. In the light of above (a) the adequacy of quality procedures is not capable of meeting the conformity objectives identified in 21.A.139 (a).  

c. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. In particular see 21.A.139 (b) (ii)

d. Supplier control audit schedule 2013-14 was available but indicated that some significant supplier/s audits had not been planned in for current schedule period e.g. Cooper Avon tyres ltd. 

e. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

f. It could not be demonstrated that all auditors had received Part 21G training. Records were not available to demonstrate auditors e.g. Mr Carey, Mr Patel, Mr Igiel, and Mr Reynolds were trained auditors. In particular see 21.A.139 (b) (xi) and AMC 21.A.145(d)(1)(5)

g.            There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

										NC6149		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b)2 with regard to approval requirements and evaluation include all elements of the quality system in order to show compliance with subpart G 

Evidenced by:

a. Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. 

b. It could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G is being captured e.g. the compliance check list that was presented at the time of audit only covered elements of the 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

c. Also the Quality audits planned in for March were move to April without any justification and escalation to the Accountable manager. 

d. Year 2012-2013 audit plan and any previous audit report/s records could not be presented at the time of audit to determine what audits had been performed during the past year from Oct 2012 to Oct 2013. See in particular 21.A.139 (b) (ii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

										NC3698		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with regard to providing the approval requirements. 

Evidenced by:
In sampling POE the following was noted:
a. Corporate Commitment of the Accountable Manager Statement para 1.1 not signed.
21. A.142 (a) (1) refers.

b. POE 1.7.3 offsite storage facility - No Layout of Premises in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		4/7/14

										NC11919		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to detailing key suppliers.
Evidenced by:
In line with CAA CAIPS leaflet C180 the POE should be revised to identify key suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC6145		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g. re-deployment of staff from production to other actives. This was discovered during the audit that number of staff had been move and does not now work under production and/or Quality. State the approximate staff numbers by discipline and clearly provide details of resource available for production. 

b. Also the POE identifies 30 temporary contracting staff but it is not clear whether this is related to production, design and/or ground maintenance.

f. POE does not define the resources required to effectively manage and carry on supplier control, in particular allocation of manpower. 

This is a Repeat finding – not sufficient details and re-deployment explained to support approval at main site for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/7/14

										NC4186		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures and copy of any amendments supplied to the competent authority. 

Evidenced by:
a. POE 1.4 Organisation chart needs reviewing/updating to reflect current Part 21 Subpart G management structure. 

b.  POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g.7 person/s listed as quality but in fact these are quality control inspectors and not quality assurance auditors, also details of any temporary contracting staff are missing. 

c. Mr P Willmott job title and terms of reference do not match appropriately with approved Form 4 title and function/responsibilities. 

d. POE 1.10.3 procedure does not specify sufficient details and/or appropriate cross-references within POE to associated procedures e.g. quality audit remedial action procedures, quality process and procedures etc. 

e. POE 1.10.8 procedures does not provide sufficient details on how Audit of continuing compliance with Part 21 subpart G is maintained and achieved, this could not be demonstrated e.g. independent audit to monitor compliance, Audit plan that ensures all applicable elements of Part 21 are audited annually and is maintained by Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC6143		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A.143 (b) with regard to the exposition amendment as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.3 Accountable Manager duties responsibilities does not include establishing and promoting the quality system specified in Part 21.A.139, also ensuring the competence of all personnel including management personnel has been assessed.  

b. POE 1.2 does not identify full legal names of the nominated Management personnel. 

c. POE 1.3.5, Terms of reference of senior process designer does not reflect any production organisation activities.

d. POE 1.3.4 Chief Designer terms of references are not related to production organisation activities. 
 
e. POE 1.7.2 Layout of the premises does not provide sufficient details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

										NC17763		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content.
Evidenced by:
A review of the organisations POE identified the following discrepancies;-
1. Sub tier working procedures should be cross referenced where applicable within the document.
2. POE found to be factually incorrect; for example information detailed in paragraph 2.5.10.2 Release to Service and the use of a Form 1 as a conformity certificate, the POE refers to non compliance with an Airworthiness Directive as a possible reason for a conformity certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC4127		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, and the environment is controlled as appropriate in respect of cleanliness, temperature, humidity. 

Evidenced by:
No temperature/Humidity record is being maintained at (new tyres) main storage area.  GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC3697		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.
Evidenced by:
The Off-Site Storage facilities nominated as Dunlop’s Warehouse at 46 Drayton Business Park does not comply with the organisation own (manufacturer’s) storage conditions and instructions to prevent deterioration and damage of stored items. The following was noted during the visit:

a. The Warehouse (SDB-46 Drayton Business Park) facility does not have provisions to maintain constant dry temperature of the storage area – Dunlop Manual DM1172 requirement refers.

b.  Main Storage area – It could not be satisfactorily demonstrated that the available temperature gauge at this point had been calibrated and maintained therefore, the temperature and humidity records could not be verified as accurate readings. Also one   temperature gauge is not considered sufficient to cover large storage facility. (Approximately 10,000 to 30,000 sqft).  

c. A sign of rain water seepage/leakage from the roof (Storage area) was noted during the audit.  

d. Tyre racks are not being used to keep the tyres vertical to prevent distortion as specified in the manual DM1172. The storage conditions do not conform to the approved design data and therefore considered not in a condition for safe operation before issuing an EASA Form 1.

e. At the time of audit proof of tenancy could not be established and/or demonstrated. (Offsite storage site is not owned by Dunlop). 

f. Floor area at the offsite Storage facility is not sealed and appears to be in poor condition. Signs of dampness and rain ingress/roof leakage were evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/28/14

										NC5784		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with  regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under 21A.165.

Evidenced by:

a. Description and layout of the second offsite storage premises described in the POE section 1.7.3 facilities does not give precise details. All areas have not been marked and/or legible, details should clearly identify in the POE including e.g. Part 21 Subpart G area, heater location, and temperature measuring equipment etc. 
 
b. Also there are no placards to indicate segregation between new the production and Part 145 areas (repaired tyres)

c. Also the POE revision W, the revision record does not clearly identify addition of new second offsite storage facility at Unit 5 Bromford Gate, Bromford Lane, Birmingham B24 8DW and any associated procedures. 

Corrective Action due prior to variation grant		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.819 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		9/22/14

										NC6157		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to approval requirements.

Evidenced by:
a. Production-new tyres Storage area floor is in poor condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Resource		12/19/14

										NC17765		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to providing a satisfactory working environment within the Dynamometer Test Cell.
Evidenced by:
A review of the Dynamometer Test Cell identified the following "housekeeping issues",
1. Wheel hub bearings stored unprotected from airborne contamination and inadvertent damage from contact with other materials.
2. Wheel hub bearings stored without grease or other protective lubricant.
3. Discrepancies identified in 2 and 3 also apply to Wheel Hub Assemblies held by the test cell.
4. Several Wheel hubs found to be corroded.
5. There appeared to be no process or procedure for "asset" care with regard to the wheel bearings or hubs whilst in storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		10/31/18

										NC6160		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.

Evidenced by:
a. Good inwards area, number of   fabric material rolls had been stored with unknown environmental conditions, the area is not temperature maintained, controlled and therefore fabric stored under these uncontrolled conditions may not be compatible with the fabric manufacture storage instructions to ensure properties of the fabric is not impaired. 

b. Also bird’s dropping were found on one of the fabric material roll stored within the Good inwards area.   

c. Goods In Stores area - It was noted that a large amount of material was awaiting release paperwork but was not separately quarantined as per DATL procedures e.g. The area was mixed up with the products that have pass label, rejected and products that are not used for production.
In particular, see 21A.139 (b) (1) (xiii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

										NC6150		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:

a. POE 1.4.1/1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), e.g. the responsible nominated Quality manager (Production) is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager reports to Head of Quality who at this time is not part of an approved Part 21 Subpart G nominated EASA Form 4 position. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and maintained to an approved management structure.  

b. The competent authority requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices. Also see 21.A.143 (a) 2, 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		9/30/14

										NC6159		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval

Evidenced by:
a. The process for the issue of   authorisation is not under the control of independent Quality system as evident that Mr Cassidy had signed the documents as he is not part of the independent Quality system and currently works for Business improvement activities.
 AMC 21.A.145 (d) (2)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

										NC6151		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21A.163 under the scope or terms of approval. 
Evidenced by:
Part Number DR29622T Qty 2, EASA Form 1 serial Number N009950 
a. The signatory CS18 for this EASA Form 1 was asked to demonstrate how she understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory had no idea as she indicated that she works for sales department and only signs the Form 1. The question was then asked whether she was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that she only would check the part number and the serial number and sign the EASA Form 1 without actual physical inspection/verification. The individual also was unsure why she is signing the EASA Form 1’s, it was explained that the item identified were manufactured in conformity to approved design data. 
b. When questioned about the block 12 remarks the individual seemed unsure about what information should go in this block. (Despite having previously signed it –dated 17 June 2014). 
c. No specific training record could also be found related to EASA Form 1. 
Note: At the time of audit it was agreed that within next 7 days the list of EASA form 1 signatories to be reviewed and only the qualified signatories will remain on the approved certifying list, ensuring that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		10/10/14

										NC6144		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to the production capacity or methods. 

Evidenced by:
a. Changes to production capacity or methods have not been communicated to CAA before implementation of a change e.g. changes to the Quality systems, introduction of two new production managers, addition to the facilities e.g. despatch office etc. GM.21.147 (a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Revised procedure		9/30/14

										NC4190		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163

Evidenced by:
a. Dunlop aircraft tyres ltd, the range list (capability) as specified in the POE 1.8 is not controlled by revision and therefore its control and scope of work.  Also see 21.A.139 (a) 21.A.143 (8), 

b.            Copy of the range list has not been supplied to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		1/23/14

										NC4189		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1 Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (a) (b) with regards to the production organisation remains in conformity with the Appendix 1 data and approved procedures for the use of the EASA Form 1 for production purposes.  

Evidenced by:
a. The control procedures QUA-17 for the issue, instructions for the completion of EASA Form 1 does not comply with Appendix 1, EASA Form 1 Authorised release Certificate instruction (Current procedures  refers to Part 145).
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		1/23/14

										NC11921		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to occurrence reporting.
Evidenced by:
The POE and associated procedures with regard to occurrence reporting are required to be updated to meet changes introduced by EU regulation 376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC11922		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
Noted at audit that written entries on route card reference 16116286 had been scribbled through making the entries illegible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC17766		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of The Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to adequate occurrence reporting.
Evidenced by:
During the review of the Dynamometer Test Cell, an issue was identified where a wheel hub bearing failure that had occurred during a previous test had been reported incorrectly. The test cell operatives had reported the failure to the plant maintenance department for rectification as a plant equipment defect. The incident had not been raised as an internal occurrence and was subsequently not investigated .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC3803		Chrimes, Ian		Chrimes, Ian		Nominated persons
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b) with regard to Form 4 holders. 

Evidenced by: 

Form 4s required for Engineering Director and Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC3801		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff training. 

Evidenced by: 

Certifying Staff training to be completed for E. Dyer and F. Santos.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Retrained		2/17/14

										NC8416		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by:

EASA Form 1 release. Remarks block refers to CMM 25-25-29 Revision C. The actual CMM should have been CMM 25-29-29. This is also incorrectly identified in the current Capability Listing for Part No TL500001.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC8415		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

EASA Form 1 - FTN No DLL100010.
Half size trolley (P/N TL500001)
Associated Work Order.
- No CMM Reference or CMM issue status was identified on the WO.
- No sign off by the engineer.
- Correction fluid had been used to correct an entry. Any amendments to the records should be crossed out and initialled.
- The Form Number and Issue status was missing from the Works Order form.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC3802		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to MOE. 

Evidenced by: 
MOE requires revision as discussed during the audit.
Main items are :
1. Organisation Chart.
2. Form 4 Holders.
3. Clarifications / amendments as discussed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC9983		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
A review of the competence assessment for Miruslav Dotku was assessed as incomplete with sections of the assessment form not completed.  The assessment form did not explain or indicate what standards were measured against and what level was deemed as acceptable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC9984		Sippitts, Jan		Sippitts, Jan		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to the nominated Stores Inspector.
Evidenced by:
The Stores inspector (Stamp EDEL12), was unable to access the internal computer system to demonstrate MOE knowledge, access to EASA Form 1 information etc.  It was also noted that the company authorisation allowed the inspector only to inspect components after E Dyer repairs were carried out.  On interview, the inspector stated that he was reviewing component parts received into E Dyer against EASA Form 1 certification certificates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC4479		Sippitts, Jan		Ryder, Andy		Repair Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) With regards to Equipment tools and material
Evidenced by: (a) Loctite 243 was used to secure threaded components, however this was not the Component Maintenance Manual recommended substance and (b) SABA 7506 which was called up as a sealant for use on trolleys was not available and the replacement (Teraslat 33) was not shown as a replacement in the maintenance data [AMC 145.A.(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Concession		5/8/14		1

										NC9985		Sippitts, Jan		Sippitts, Jan		Equipment, tooling and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to buffer stock and salvage parts.
Evidenced by:
1.  The buffer stock rack held within the workshop area contained a number of spares bins without any identification of p/n of parts.
2.  The same rack was holding a number of bins containing salvaged parts without any demonstrating control of how the parts were salvaged, assessed or declared reusable.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9986		Sippitts, Jan		Sippitts, Jan		System error, refer to NC9985		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9987		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 1, with regard to unserviceable galley carts stored on the mezzanine floor.
Evidenced by:
During an inspection of the mezzanine floor, it was noted that a large number of unserviceable galley carts were being stored. There was no indication of how the carts had been received into E Dyer and no evidence of assessment or recording.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15		1

										NC4478		Sippitts, Jan		Ryder, Andy		Fabrication of parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42.(c) With regards to Acceptance of components
Evidenced by: A number of extrusions which had been fabricated did not carry a part number which relates it to the manufacturing/inspection data.Also the Organisation's identity should be marked on the part for tracability purposes. [AMC 145.A.(c)9		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14

										NC4475		Sippitts, Jan		Ryder, Andy		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to Certification of Maintenance
Evidenced by: There were a number of unserviceable castors stored next to serviceable stock and (b) A number of Salvaged parts were held in stock adjacent to serviceable stock [AMC.A.50.(d)2.7.(g)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Process Update		5/8/14

										NC4480		Sippitts, Jan		Ryder, Andy		Concession Process
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to Maintenance Procedures
Evidenced by: (a) The company Concession process (W1 03) does not allow for the Part 21(J) approved organisation to sign off under their approval reference and (b) The Concession procedure still relates to a previously held Part 21 G approval and these references need to be removed from this Part 145 procedure [AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14		1

										NC9988		Sippitts, Jan		Sippitts, Jan		Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
1.  It was noted that the published 2015 Quality Audit plan did not cover all elements of Part 145 regulation [AMC.145.A.65(c)(1)4].
2.  Corrective Action report No RD-2014-F-06 was closed on a future action.  In turn, the future action did not correct the original issue and the vulnerabilities cited in the initial repair tracing had still not been addressed.
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

		1				M.A.201		Responsibilities		NC15131		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(i) with regard to ensuring a continuing airworthiness maintenance contract is in place.
Evidenced by:
On review of CAM contracts, it was not clear that contracts were in place for all aircraft listed in CAME Section 5.9.  Additionally, this section did not reflect the current fleet that were being managed and requires updating.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

		1				M.A.301		Continuing airworthiness tasks		NC18859		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-7. with regard to establishment of an embodiment policy for non-mandatory modifications and/or inspections.
Evidenced by:
CAME procedure was not appropriate and it was advised a form intended for use to record embodiment decision and operators/owners decision was not being used.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

		1				M.A.302		Aircraft Maintenance Programme		NC12319		Sippitts, Jan		Sippitts, Jan		M.A.302, 3  Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302, 3 with regard to AMP review.
Evidenced by:
There is clear evidence that AMP reviews are taking place, however, there is no formal method that describes this activity, what is reviewed and how it is accomplished.  Due to the CAM being a single point of failure (no additional backup resource), an internal process/checklist should be developed for this activity.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC13917		Sippitts, Jan		Sippitts, Jan		MA.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of each aircraft being organised in accordance with an aircraft maintenance programme.

Evidenced by:
Review of work order E04224 for G-LMBO revealed tasks items 7d, e and f on the 100 hour / 12 month check sheets annotated as "N/A" by Part 145 production staff. In addition, there were other tasks within different work packs being annotated in a similar manner without any form of authority. Further investigation revealed the maintenance programmes had not been customised to clearly identify the effectivity of tasks within programmes applicable to several aircraft registrations.
 
[GM MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2443 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		4/30/17

		1				M.A.303		Airworthiness Directives		NC15132		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to who is responsible for this task.
Evidenced by:
On review of the activity and the description of how this function is managed (within the CAME Section 1.4.3), it was noted that the CAM remains responsible for this activity.  The CAME is incorrect.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

		1				M.A.305		Record System		NC15134		Sippitts, Jan		Sippitts, Jan		M.A.305 Aircraft Continuing Airworthiness System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to incorrect status for service life components.
Evidenced by:
During a review of the ARC review work pack for G-NDIA, it was noted that incorrect dates had been recorded for the First Aid Kit and the Fire Extinguisher. The date recorded for both items was 03/01/17 whilst the ARC Review Sheet (E12) detailed 06/01/2017.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

		1				M.A.306		Aircraft technical log system		NC9184		Sippitts, Jan		Sippitts, Jan		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(5), with regard to maintenance support arrangements.
Evidenced by:
On review of the aircraft technical log for G-WCKD, it was noted that there was no contents list at the front of the log and that there were no details as required by M.A.306(a) providing necessary guidance instructions on maintenance support arrangements.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.704		CAME		NC12320		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
The current CAME, Part 2 Quality System, does not show sufficient information on raising internal findings, level of finding, corrective action period or how and to what criteria a finding can be extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.704		CAME		NC18856		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having appropriate correct content of the CAME.
Evidenced by:
i. Page footer dates incorrect
ii. List of effective pages dates incorrect
iii. Amendment record does not show latest Iss 7 Rev 1
iv. Page 89 – maintenance statement/CRS document sample shows incorrect Part 145 approval number.
v. Page 34 refers to previous Quality Manager
vi. 2.7 Annual Audit Programme shown is for 2016-2017
vii. 2.9 Appendix 2 quality manager’s contract is no longer valid.
viii. 5.3 refers to previous Quality Manager
ix. 5.7 list of current AMP’s is now incorrect and requires baseline programmes to be referenced.
x. 5.8 lists require review and update for managed aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1				M.A.704		CAME		NC9185		Sippitts, Jan		Sippitts, Jan		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Chapter 1.6 (Non-mandatory changes (modification) embodiment policy) with regard to Minor Change information.
Evidenced by:
On review of the CAME, paras 1.6.3, 1.6.4 and 1.6.5 require review.  Details refer to CAA AMSD Regional Office and submission of minor changes for assessment and approval (not carried out by the CAA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		9/30/15

		1		1		M.A.704		CAME		NC17721		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the need for revision of the  CAME to reflect recent changes.
Evidenced by:
CAME currently at Issue 7 Rev 0 did not reflect the management and quality system changes that had resulted due to the sudden death of the Quality Manager in February 2018; and to correct and expand (where applicable) management, deputising positions, manpower resources, management duties and responsibilities and the Part 2 Quality System and appendices.  Providing revised CAME to CAA for review for approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		10/1/18

		1		1		M.A.706		Personnel Requirements		NC12325		Sippitts, Jan		Sippitts, Jan		M.A.706(f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient staff for the expected work.
Evidenced by:
The CAM is currently regarded as the 'single point of failure' within the Part M, and who is responsible for the caw function.  Due to the increase in Part M activity and external contracted work, plus the addition of the AW169 planned for 2016, it is clear that there is insufficient, permanent additional resource required for the increase in workload.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1				M.A.706		Personnel Requirements		NC9188		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competency of staff.
Evidenced by:
There was no evidence to show that approved Part M personnel had received appropriate recurrent training in the last 2 year period [AMC.M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1				M.A.707		Airworthiness review staff		NC15133		Sippitts, Jan		Sippitts, Jan		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to Airworthiness Review Staff listed within the CAME.
Evidenced by:
CAME Issue 6, Rev 0 lists Jack Shram as ARC signatory against approval No UK.MG.0599.  The CAA have no record of Jack Shram as ARC signatory against the correct approval No of UK.MG.0059.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

		1				M.A.708		Continuing airworthiness management		NC18858		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 10. with regard to Mass and Balance details.
Evidenced by:
G-DLUX EC120B - Weight & Balance schedule contained in the Tech Log did not reflect two calculated changes that had occurred. (The current weight shown  was considered to be correct for the aircraft following the 2nd of the two changes).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

		1				M.A.708		Continuing airworthiness management		NC18860		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to control of approved maintenance programmes.
Evidenced by:
i.  Permitted variations to approved maintenance programmes.- The Variation file was reviewed and the EBG Form 1 (Iss 1 May 2010) used indicated only a 'No Technical Objection' signed by the EBG Part 145 Maintenance Manager with the EBG Part 145 approval reference.  There was no approval/acceptance/sign-off by the CAM who should hold responsibility of compliance with the AMP's and therefore be responsible for variation approval under the CAMO approval.  Additionally, CAME 1.4.3 did not provide for appropriate procedure to support this.

ii.  Revision status of maintenance programmes was being carried out against the TCH approved data but the updated correct status was not reflected on each page footer.  As copies of these pages were used as part of the workpack creation process, the workpack records appeared that they had been created using out-of-date source data.  e.g R44 MP/01506/EGB2163 Iss 3 Rev 7 13/08/17 TCH documents amended but page footers still shows Iss 2 SEP 2011.  Each page footer of workpacks therefore also shows Iss 2 Sep 2011.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1		1		M.A.712		Quality System		NC15136		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the Quality System enables the CAMO to ensure airworthy aircraft and to remain in compliance with Part M requirements [AMC M.A.712(b) 1].
Evidenced by:
1.  Internal findings (2 off) were noted as overdue at the time of the CAA audit.
2.  Bi-annual meetings are documented, however, actions raised in some cases remain outstanding.
3.  It was noted that more QA resource is required to establish an effective oversight regime to monitor and control Part M functions at Redhill.
4.  An internal, independent review of the QA function is to be established and completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		9/14/17

		1		1		M.A.712		Quality System		NC17720		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a person designated as a Quality Manager to carry out the necessary compliance monitoring functions.
Evidenced by:
The position of Quality Manager was vacant following the unexpected death in February of the previous incumbent (shown in the CAME). The Accountable Manager advised he was assuming the role in a deputising position in the interim.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		1/3/19

		1		1		M.A.712		Quality System		NC18857		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having adequate procedures.
Evidenced by:
CAME procedures are not adequate in all cases to provide appropriate detailed working procedures to be followed for complex and significant tasks. [AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1		1		M.A.712		Quality System		NC12324		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activity carried out under Part M.
Evidenced by:
On review of the published Quality Audit Plan, it was noted that a number of elements of Part M had not been included or reviewed in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.712		Quality System		NC9189		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.702(b) with regard to the independent audit.
Evidenced by:
On review of the most recent internal quality audit dated 08/09/14, it could not be established that all elements of Part M had been reviewed [AMC.M.A.712(b)(5)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.712		Quality System		NC9190		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the audit.
Evidenced by:
It was noted that the Independent Quality Monitor was also performing tasks under the sub-contracted CAW function, thereby not demonstrating an independence of audit activity [AMC.M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.712		Quality System		NC18861		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to having an integrated quality system with that of its operator's.
Evidenced by:
there was no evidence to support any integration with the EBG operators quality system.  Additionally CAMO and Engineering was not considered as part of the organisations SMS i.e operator only.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1				M.A.705		Facilities		NC6080		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Facilities.
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to the provision of facilities which are such that the incumbents can carry out their designated tasks in a manner that contributes to good standards, and without undue disturbance.
Evidenced by: At the time of the audit it was noted that the airworthiness office is shared with operations, and that conversations taking place across and around the office can be distracting, and break concentration. Suitable segregation should be provided to allow airworthiness management staff to focus on their responsibilities without distraction.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Facilities		10/13/14

		1				M.A.712		Quality System		NC6079		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Independent Quality Reports being sent to the relevant department for rectification, giving target dates, and providing feedback on closure of non-conformances.
Evidenced by: Audit dated 24 June 2014 viewed which had Nil Findings, but no form exists for providing the required function.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Documentation Update		10/13/14

										NC8530		Farrell, Paul		Farrell, Paul		Compliance with 145.A.25 (c) (1) was not fully demonstrated as evidenced by the integral Hanger heating system was inoperative at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2625 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		6/25/15

										NC14732		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of parts
Evidenced by: A) Part No S65-583 Hose , Batch No 10293 seen in bonded stores and found to be Life expired. B) MOE para 2.3 procedures not followed. C) Shelf Life control register not kept up to date. D) Quarantine Cupboard had no record of contents and several parts seen in cupboard with no identification labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3281 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		7/27/17

										NC18401		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competency assessment of personnel Evidenced by: MOE para 3.14 does not specify who is responsible for assessment and James Giller Assessment signed by himself.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18402		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling
Evidenced by: The system of tracking tools in use is not robust and not able to positively identify tooling that is missing from the store.		GA\Findings\Part 145\145.A.40 Tools & material		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18400		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with MOE procedures Evidenced by: G-AYSX workpack 00899 did not reflect a clear work order and worksheet stage sheets.		GA\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC14444		Pilon, Gary		Pilon, Gary		Regulation reference:  M.A.302(g) Title: Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant M.A.302(g) with regards to Maintenance Programme Meetings.

Evidenced by: 

During the audit it was noted that there had been no periodic reviews or liaison meetings between the CAM and the Accountable Manager with regards to measuring the effectivness of the Maintenance Programme (CAME1.2.1.2).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

		1				M.A.305		Record System		NC7831		Pilon, Gary		Pilon, Gary		Regulation reference: M.A.305             Title: :Aircraft Continuing Airworthiness Record System.
The organisation  was unable to demonstrate that it was fully compliant with M.A.305(h)3  with regard to up to date log book entries.
Evidenced by: At the time of the audit it was noted that the entries recorded in the aircraft & engine log books did not reflect the current status of the aircraft.
Engine Log (Port) showed1 547 cycles.
Engine Log (Starboard) showed 285.20 cycles.
Aircraft Log Book showed 6311 airframe hours.
The quoted figures did not reflect the tech log figures.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\3. the time in service (hours, calendar time, cycles and landings) as appropriate.. “ – Truncated; See regulation for complete text.”		UK.MG.1174 - Eagle European Limited (UK.MG.0685P)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Accepted		4/6/15

		1				M.A.712		Quality System		NC14445		Pilon, Gary				Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the audit plan.

as evidenced by :

The audit plan presented in Appendix 1 of the CAME did not demonstrate the all the requirements of Part M will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

										NC5048		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing an adequate working environment as evidenced by :-

The LHR Line station, airside, did not have sufficient lighting and had insufficient segregated storage capacity for tools, equipment and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5049		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of equipment :-

6 x large nitrogen and 8 x large oxygen fully charged bottles were found stored vertically, unprotected, vulnerable and unrestrained outside of the established storage areas.  The bottles were found adjacent to a manoeuvring area at high risk of damage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process Update		7/9/14

										NC5050		Woollacott, Pete		Woollacott, Pete		PERSONNEL REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to formally appointing a Quality Manager, as evidenced by:-

The appointed Quality Manager was not a full time employee of the organisation, and a contract for the provision of his services could not be found or was not in evidence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14		1

										NC17103		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessments
Evidenced by:
1/ Competency assessment are only carried out for workshop staff.
2/ The assessments made do not show any detail as to what the staff member has been assessed against.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC11141		Woollacott, Pete		Woollacott, Pete		Part-145.A.35(j) Certifying Staff Authorisation Scope
The Company could not demonstrate compliance with Part-145.A.35(j) with regards to ensuring the issue of authorisations for certifying staff appropriate to the scope of the approved company, as evidenced by;

The authorisation for certifying staff member Ian Maycock (Stamp number ABUK2) included scope for off-base working which is beyond the scope of the Company's Part-145 Approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5051		Woollacott, Pete		Woollacott, Pete		EQUIPMENT, TOOLS AND MATERIAL The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to appropriate control and calibration of test equipment, as evidenced by:-

Serviceable battery analyser available for use without evidence of calibration or control under a calibrated tool list system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5052		Woollacott, Pete		Woollacott, Pete		ACCEPTANCE OF COMPONENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components as evidenced by :-

a) Serviceable container repair kit p/n 10053-01 was not logged into the goods inwards system, appropriately labelled or segregated.
b) Several sheets of corroded and apparently unserviceable aluminium alloy panels were found stored horizontally without any evidence of unserviceability labelling.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process		7/9/14		1

										NC17104		MacDonald, Joanna		MacDonald, Joanna		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to scrapping components.
Evidenced by:
1/ The current process for ensuring unsalvageable components are not permitted to re-enter the components supply chain, does not adequately ensure the prevention of the component being re-enter in to the supply chain.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC5053		Woollacott, Pete		Woollacott, Pete		CERTIFICATION OF MAINTENANCE The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriately completing EASA Form 1s, as evidenced by :-

EASA Form 1 (Tracking no. 9061) appeared to be released to 14 CFR Part 43 without the appropriate box being annotated in section 14a. of the Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Retrained		7/9/14		1

										NC11142		Woollacott, Pete		Woollacott, Pete		Part-145.A.50(d) Certification of Maintenance - EASA Form 1 Completion
The Company could not demonstrate compliance with Part-145.A.50(d) with regards to correctly issuing an EASA Form 1 authorised release certificate for work carried out on repaired components, as evidenced by;

1/ EASA Form 1 Tracking Number 11892 issued 09 Feb 2016 without Block 5 Work Order box completed.
2/ Form 1 (Tracking no. 11892) issued with 3 different part numbers applicable to LD2 and LD3 cargo containers with 2 different vendors relating to 6 different serial numbers, not related to each other.  Procedure protocols require the form to have a single part number.
3/ Work pack relating to EASA Form 1 (Tracking no. 11892) detailed that a weld repair to the ULD door post of p/n 3-V-112/B1 UA, s/n AKE6861 had been carried, without reference to an authorised repair scheme either in the relevant CMM, or approved via the OEM/Part-21J DOA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC17102		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU regulation 376/2014 requirements.
Evidenced by:
1/ Article 4.1 classification of Mandatory Occurrences: No reference to EU regulation 2015/1018 and how it is to used to classify MOR's
2/ Article 5 Voluntary reporting: MOE 2.25 Procedures to detect & rectify maintenance errors. outlines internal reporting but does not cover all requirements of a voluntary reporting system.
3/ Article 6 collection and storage of information. There is no method to collect and store reports. There is no details on confidentiality outlined in the MOR procedure for any reports that have been stored.
4/ Article 7.1 Mandatory Fields: Reporting form in Part 5 of the MOE does not reflect the common mandatory field required by the regulation and ECCAIRS.
5/ Article 7.2 Safety risk classification: There is no method to classify the safety risks of reports
6/ Article 13 Analysis and follow up: There is no method of analysing occurrence reports. There is no method of monitoring safety monitoring or feeding back actions to staff.
7/ Article 16.11 Just culture. There is no written policy of how just culture will be maintained through out an investigation in to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC17105		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to procedures and the quality system.
Evidenced by:
1/ There is not an adequate procedure and subsequently no control of the use of electronic signatures for signing Form 1's via electronic tablets. These tablets were being routinely left unattended and logged in through out the audit. Once logged in the was no further security required to access the signature and Form 1 function. 
2/ The Management review meeting has been held annually, however the requirement is 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18		1

										NC11143		Woollacott, Pete		Woollacott, Pete		Part-145.A.65(c) Quality System - Quality Board
The company could not demonstrate compliance with 145.A.65(c) regarding the establishment of a quality feedback reporting system to the Accountable Manager, as evidence by;

Evidence of a formal feedback reporting system (such as a Quality Board) to the Accountable Manager to ensure proper and corrective action is taken in response to reports resulting from independent quality audits could not be found.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5490		Wright, Tim		Woollacott, Pete		MAINTENANCE ORGANISATION EXPOSITION : The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the compilation of the Maintenance Organisation Exposition, 
as evidenced by :-
a). Part 3: Quality System procedures; does not include any reference to paras 3.14 ( training procedures for on-the-job training:- ) and 3.15 ( procedure for the recommendation to the competent authority:-).
b). Part 7: FAA Supplementary Procedures For A Part 145 Repair Station. Airbase GSE hold an FAA approval, the FAA supplement is not included in the MOE and there is no reference to another/ external document.
.		AW\Findings\Part 145\145.A.70 MOE		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		8/25/14

										NC7965		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to content
Evidenced by:
1. Para 0.3.7.1 Staffing, did not include the Continuing Airworthiness Technical Records personnel (M.A.706).
2. The description of the Facilities (M.A.705) in para 0.7 was not matching with the offices within the hangar at Lt Gransden.
3.  A detailed checklist and programme, to undertake an Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been published or performed. (please note that an organisational review cannot be used by an organisation that issues ARC’s for aircraft above 2730 kg)		AW\Findings\Part M		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Accepted		2/20/15

										NC7966		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to audit planning and completion
Evidenced by:
1.An Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Rejected		2/20/15

										NC5719		Nixon, Mike		Nixon, Mike		M.A.303  Airworthiness Directives
A review of records for PA28-181 G-BMPC found that the 7 year repeat inspection required by Piper SB 1006, mandated by EASA AD 2005-0032 had been due to be accomplished by 04 April 2014 and had yet to be carried out.

Whilst it was accepted that this overrun was the result of interpretation of the differences in wording between the Piper SB1006 and that contained in EASA AD 2005-0032, it was recommended that a review of the process for checking and monitoring of Airworthiness Directive compliance should be undertaken, taking due account of potential human error.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.465 - East Midlands Flying School Limited (UK.MG.0387)		2		East Midlands Flying School Limited (UK.MG.0387) (GA)		Not Applicable		9/17/14

										NC7873		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tools and  Equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.40 with regard to Calibrated Tooling.
Evidenced by:
1-- Torque wrenches had no company identification.
2--Calibrated tooling cuboard full, with tooling stored on the top area, also contained several items that were not calibrated tooling.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25. with regard to Storage Facility.
Evidenced by:
1-Insufficient Secure storage for segregation of unserviceable/  serviceable components.
2-Components stored without protective packaging.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7865		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.35. with regard to Company Approvals.
Evidenced by:
Mr R Andrews Company Approval Document Expiry  does not  align with his Part 66 license expiry.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7869		Montgomery-Stuart, Peter				Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.42 with regard to Identification of Scrap parts.
Evidenced by:
1-A Group of flexible pipes were stored without identification.
2-A Star fitting was stored in the hangar without identification.
3-Storage are  Identified for  G-TIMH. being used, however this aircraft was not in work .
4-Fluids Cupboard has  Corrosion Fluid TECTYL 502 with Shelf life Expiry Date 20/06/14.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC16213		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training of certifying staff.
Evidenced by:
A review of the continuation training for certifying member of staff, Mr Paul Harbottle (EMHE 08), identified that he did not have access to the on-line training portal and was therefore significantly behind with his continuation training. Until this issue is resolved the authorisation for Mr Harbottle should be suspended.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16211		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to having in place an appropriate and accurate authorisation document.
Evidenced by:
A review of the authorisation document issued to certifying staff identified the following discrepancies;-
1. Authorisation document reference number EMHE 03 issued to Mr Robert Andrews, the authorisation document includes the AS350 and Cabri G2 Helicopters, however a review of Mr Andrews Part 66 licence highlighted that his licence is not endorsed with these helicopter types.
2. The authorisation document is endorsed with the Schweizer 269 helicopter type, the organisation does not currently maintain this type of helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

										NC16216		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Parts & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts with appropriate release documentation.
Evidenced by:
A review of the FAA 8130-3, reference number 265163, issued by Robinson Helicopters for Kits KI-24 and KI-84 identified that the "inventory" document was missing. Without this document it is not possible to associate parts held in the bonded stores to the 8130-3 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16214		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an effective internal occurrence reporting system.
Evidenced by:
At the time of the audit Robinson R44, G-FOFO was undergoing a scheduled major inspection, during this inspection cracks were detected on both rear undercarriage struts, this defect had not been reported to the OEM or raised as internal occurrence or MOR. There appeared to be no method or procedure for initial reporting as an internal occurrence.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16215		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system or management of the audit plan.
Evidenced by:
1. The findings raised by this audit indicate that the quality system is not effective and below the standards required by Part 145, the organisation must review its current arrangements and propose changes that would lead to a more effective quality system.
2. A review of the 2016/2017 audit plan identified that product and C rating audits had not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC8176		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Reviews
Evidenced by:
MP/03132/P no record of this programme review since 02/2013.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

		1				M.A.712		Quality System		NC8177		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits.
Evidenced by:
1-Audit findings  open since last audit dated 19/02/2014, also no details of the closure action were available during the audit.
2-The Audit plan for 2015 was not Completed in accordance with CAME para 2.1.3,
3- No details of the  previous  Annual Review or 6 monthly meetings  were  recorded.
4-Audits not being completed in accordance with CAME Para 3.2, no details of the aircraft survey being carried out.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

		1				M.A.201		Responsibilities		NC7310		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(RESPONSIBILITIES)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
Support Contract Para 1.18.1 refers to variation No.65, this should detail the responsibility of Helicentre and be approved by them.  Currently approved and controlled by East Midlands Helicopter Engineering.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

		1				M.A.302		Aircraft Maintenance Programme		NC7313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE SUPPORT CONTRACT)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Support Contracts)
Evidenced by:
Maintenance support contract dated 01/06/13 has incorrect MP reference.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.1		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to initial issue of MP/03409/P
Evidenced by:
A review of the draft maintenance programme MP/03409/P applicable to Agusta Bell 206 series helicopters identified the following discrepancies;-
1. Appendix G1 applicability column should be more specific, instead of stating "fitted" it should identify the helicopter that the component is installed on this can be either by registration or serial number of the helicopter.
2. Appendix D1 Radio /Avionic Inspection items, the source inspection requirements should be the manufacturers continued airworthiness inspection requirements, and not as detailed in the appendix as LAMP. LAMP is a standalone inspection programme. MP/03409/P should be tailored to avionic equipment installed on the helicopters.
3. Section 1.4, source data for the programme refers to Bell Helicopter publication, please ensure programme has been compiled from Agusta Bell data to the latest revision.
4. Confirmation required that the programme also includes continued airworthiness inspections for additional modifications installed. It is recommended that these inspection, if any, are detailed in a standalone appendix.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		5/26/16

		1				M.A.303		Airworthiness Directives		NC13659		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring compliance with an Airworthiness Directive within published time scales.
Evidenced by:
A review of EASA AD 2016-0117 (Freewheel Inspection) applicable to Agusta Bell 206 helicopters identified that the Airworthiness Directive had not been reviewed correctly. The review had failed to identify that there was a calendar limitation of 6 months (latest compliance date Jan 2017), due to this error there was a real possibility of an AD overrun.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		12/16/16

		1				M.A.305		Record System		NC7319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AIRCRAFT RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Tech Logs)
Evidenced by:
Tech Log page 04789 dated 13/08/14 was the last one sent from the operator, the contract states that they should be sent weekly.		AW\Findings\Part M\M.A.305 Record System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Process Update		2/4/15

		1		1		M.A.305		Record System		NC13660		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) and (d) with regard to airworthiness record keeping.
Evidenced by:
A review of the aircraft continuing airworthiness records for Agusta Bell helicopter G-GAND identified the following discrepancies;-
1. The M.A.801 certificate of release to service for the weekly check had not been entered into the record system within the 30 day limit as required by M.A.305 (a).
2. The excel spreadsheet had not been updated following the replacement of the main rotor TT straps.
3. The work pack detailing the main rotor TT strap replacement was not available for review at the audit.
4. The excel spreadsheet date had not been updated, this made the "time remaining" information for items controlled by a calendar limitations inaccurate.
5. The maintenance planning CD was found to out of date when compared to on line information.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.306		Aircraft technical log system		NC7320		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(TECH LOGS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Daily Check Certification)
Evidenced by: 
No Daily inspection certification could be demonstrated in the Technical Log pages 03641.  AMP section 5 requires this action.  Also, it was evidenced that the tech log had incorrect loading details in a CAT sector.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Retrained		2/4/15

		1				M.A.402		Performance of Maintenance		NC13658		Thwaites, Paul		Thwaites, Paul		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (a) with regard to performance of maintenance by qualified personnel.
Evidenced by:
A review of the certification of the weekly check required by MP/03409/P applicable to Agusta Bell 206 helicopters identified the following discrepancies;-
1. For commercially operated helicopters the weekly check is a task that would need to be managed by paragraph 145.A.30 (j)4, 2(i)e, and certified by an appropriately authorised person. The weekly check for the Agusta Bell 206 is a task that has not been agreed by the CAA in accordance with 145.A.30 (j)4. An application for approval of this task should be submitted to the CAA, please note this application must be submitted by a Part 145 organisation.
2. For privately operated helicopters the weekly check should be certified by the owner under M.A. 803, the scope of the pilot owner maintenance should be identified in maintenance programme. Certification records should also be kept for M.A.803 certified maintenance.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.706		Personnel Requirements		NC13662		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to training staff on critical parts.
Evidenced by:
The requirements of CAA Information Notice 2016/026 ( Rotorcraft Critical Parts)  has not been implemented, Part M organisations must establish that their staff are competent to manage critical parts.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.803		Pilot-owner		NC7322		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(PILOT AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.803) with regard to (Pilot Authorisations)
Evidenced by:
Authorisation Approval is granted for 'A-Check', no definition for this check could be found in the AMP.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

										NC8987		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the organisations authorisation document and associated procedures.
Evidenced by:
A review of the authorisation documents issued to Mr David John Smith (EAX 2) and Mr John Raymond Roberts (EAX 6) identified the following discrepancies;-
1. The authorisation document does not specifically identify which aircraft types an individual can certify within the scope of their authorisation.
2. The authorisation document issued to Mr David John Smith (EAX 2) is endorsed with a welding approval, however Mr Smiths welding certificate expired in 2008.
3. The authorisation document for B2 certifyer, Mr John Raymond Roberts (EAX 6) is endorsed with instrument systems, Mr Roberts has a limitation on his Part 66 licence that excludes him from certifying instrument systems.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8988		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
There was no formal record of certifying staff having received continuation training within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8989		Panton, Mark		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control of equipment.
Evidenced by:
Control cable tensiometer T5-2002-401-00, serial number 57930 located within the main stores had no identification to confirm whether or not it was within calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8990		Panton, Mark		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The scope of work for the C20 rating details that weld repairs can be undertaken, the welding approval for the organisations welder expired in 2008. The ability for the organisation to carry out weld repairs should be suspended until re qualification of the welder is achieved. This situation should be reflected in the MOE.
2. The organisation has been carrying out capacity checks on lead acid batteries, this activity is not detailed in the organisations scope of approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC6887		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to the retention of records.

Evidenced by:
a. Retention of records referenced in CAME 1.5.2 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC6888		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airwortiness management exposition in accordance with point M.A.704

Evidenced by:
a. The CAME does not provide/quote an up to date information related to the aircraft types managed and number of aircraft of each type.
 
b. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the new approval schedule EASA Form 14.

c. Also the organisation could not satisfactorily demonstrate that it has the capability and control procedures to perform ah-hoc basis airworthiness reviews.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6889		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the Accountable Manager.
 
b. CAME 0.7 No premises layout and up to date general description and location of the facilities		AW\Findings\Part M\M.A.704 CAME		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC11578		Forshaw, Ben		Forshaw, Ben		CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Mandatory Occurrence Reporting

Evidenced by:

The CAME did not contain the relevant information with regards to occurrence reporting, particularly the latest regulation 376/2014 and the specified time constraints and reporting criteria contained with the base regulation.  Also, it could not be demonstrated that the process described in Paragraph 1.15 of the CAME was in place or utilised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC6890		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regards to airworthiness review staff independence. 

Evidenced by:

a. In sampling work pack/work order 14/13875 aircraft G-BRPV carried out on 05/08/2014, it was noted that the maintenance release (CRS) Certificate of Release to Service and the ARC on aircraft G-BRPV was performed by the same person EAX 1and therefore ARC review staff independence could not be satisfactorily demonstrated. (The organisation may nominate maintenance personnel from their Part 145 as airworthiness review staff as long as they are not involved in the airworthiness management of the aircraft and not have been involved in the release to service of that particular aircraft). Also see AMC M.A.707 (a) 5.

b. ARC signatory Authorisation ref EAX M004 no longer works for the organisation the record and the CAME has not been updated.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6891		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit no audit programme could be provided to demonstrate when and how often the subpart G and I activities were being audited. No last year’s audit plan could be demonstrated. 
{(AMC. M.A.712 (b) (3)}.

b. The one available quality audit report/ check list EAE/Form/48/2 sampled does not demonstrate and provide any meaning full objective evidence. The following information was also missing e.g. audit reference, date, when and who performed the audit. 
 
c. The organisation procedures could not demonstrate that it was fully compliant with M.A.712 (c) in respect to retaining records of quality activities		AW\Findings\Part M\M.A.712 Quality System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC11579		Forshaw, Ben		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Overdue Findings

Evidenced by:

Several Part M internal findings at the time of the audit were overdue.  No escalation of these findings had been enacted and therefore the organisation could not demonstrate that the quality system was effective in establishing compliance with the Part.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC17282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305. with regard to Airframe Log books.
Evidenced by:
G-OSEA Airframe log book does not detail the current aircraft hours.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC17281		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes.
The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to Annual review.
Evidenced by:
1   MP/02225/P no record of the annual review since 31/10/16.
2  G-OSEA MP requires  the direct and remote compass calibration; noted overdue since 12/02/17 on the Forcast sheet.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC14244		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 2014 and 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		MG.267 - Easy Balloons Limited (UK.MG.0610)		2		Easy Balloons Limited (UK.MG.0610) (GA)		Finding\1st Response Accepted		5/28/17

		1				M.A.201		Responsibilities		NC5449		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.201 (h) 1 and AMC M.A 201 (h) 1, 7 with regard to the current sub-contract associated with the scanning and retention of aircraft records


Evidenced by

The above referenced sub-contract is dated January 2010 and is with Waviatech.  During the audit it became apparent that in February 2011 Waviatech had changed its name to Aerdata (UK).  At the time of the audit it could not be demonstrated that the sub-contact had been reviewed and amended to reflect the change.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

		1		1		M.A.201		Responsibilities		NC17552		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to an MEL that contains up to date or manageable maintenance instructions.

Evidenced by:
From a small sample of EJ MEL Issue 2 Revision 17 the following issues were noted:-

1. MEL entry 25-65-02A - Cabin flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
2. MEL entry 25-6501A - Cockpit flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
3. MEL entry 25-50-03A - Cargo sidewall and ceiling panels. AMM ref 25-50-00-200-024A is missing from maintenance instructions.
4. MEL entries 25-20-08A and B - Fwd cabin attendant seat. The requirement “The direct view of passengers by cabin attendants is not impaired” is missing from the EJ MEL entry.

[M.A.201(a)2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MGD.455 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		7/10/18

		1		1		M.A.201		Responsibilities		NC8952		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.201 (h) 1 and Appendix II to M.A 201 (h) 1 with regard to the current written arrangement with its sub-contractor AERDATA

Evidenced by.

The current written arrangement between easyJet and its Part M Sub-contracted organisation was a historic technical agreement rather than a sub-contract constructed to align with the subcontractor agreement defined in Appendix II to M.A 201 (h) 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

		1				M.A.401		Maintenance Data		NC17272		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data

At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.401(c)  with regard to the organisation shall establish a work card or worksheet to be used and shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference.

Evidenced by:
Lufthansa Technik defect card (W/O 5000721428-0010) for centre post RH side crack indication only has one step for repair work to be carried out i.a.w. 4 messages from TC holder and 6 drawings. The subject repair has been classified by the approved Part 145 organisation as a complex task.

AMC M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

		1				M.A.704		CAME		NC5447		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.704 (a) 7, with regard to the availability of procedures to support the entire range of activities associated with the organisations Part M approval.   

Evidenced by:

At the time of the audit the organisation was unable to confirm a procedure was in place to detail the process used to manage the control and issuance of authorisations to the M.A.707 Airworthiness Review signatories.		AW\Findings\Part M\M.A.704 CAME		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Process Update		8/20/14

		1		1		M.A.704		CAME		NC11975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME.

Evidenced by.

A review of the current CAME indicates that in areas it does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

		1		1		M.A.706		Personnel Requirements		NC18134		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in the continuing airworthiness management.

Evidenced by:

Competency assessment for staff member 021992 was reviewed, however at the time of the audit,  it could not be demonstrated how the competencies on the check list had been assessed.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3206 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		9/23/18

		1		1		M.A.706		Personnel Requirements		NC11969		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (c) with regard to the Part M Management Structure as defined in the current CAME.

Evidenced by

The Part M duties and responsibilities defined in sections 0.3 and 0.5 of the CAME have been allocated to easyJet Management staff, some of which are not post holders. In addition some specific Part M responsibilities are not allocated to any person or position.  As evidenced by the points below.

1.  Responsibility for competency assessment of staff is not allocated.
2.  Responsibility for the management and closure of occurrence reports (a function of M.A.202) is not allocated.
3.  The Head of Power Plant has the responsibility for a number of Part M activities associated with the engines including ensuring the effectiveness of the easyJet power plant AMP but does not hold an EASA  Form 4
4.  Responsible for oversight of easyJet’s compliance with all relevant regulations and requirements is currently allocated to the Head of Safety and compliance.  This responsibility should be allocated to the Airworthiness Compliance Manager who is the current Post Holder responsible for      compliance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

		1		1		M.A.706		Personnel Requirements		NC11974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (f) with regard to the availability of a man hour analysis plan specific to the safety and compliance department

Evidenced by.

With regard to the safety and compliance department, at the time of the audit it could not be demonstrated that an analysis had been completed in order to confirm the Continuing Airworthiness Tasks to be performed and the number of man hours needed to perform the tasks as per AMC M.A. 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.706		Personnel Requirements		NC11973		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (k) With regard to the control of the competence of personnel involved in the completion of some of the continuing airworthiness management tasks

Evidenced by

With regard to the Safety and Compliance department who are tasked with completion of the MA.202 (a) function.  At the time of the audit it was not possible to confirm that all staff had been subjected to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.708		Continuing airworthiness management		NC5450		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A. 708 (a) and M.A 301 2, with regard to the accuracy of the MEL reference used to defer defects recorded on work order 4596827 (G-EZIV).

Evidenced by.

The MEL reference recorded on work order 4596827 dated 19 May 2014 relating to aircraft registration G-EZIV had been recorded as 21-63-01a this had resulted in the generation of the technical log Aircraft Status sheet confirming the deferral authority as 21-63-01a. When the MEL was consulted the correct MEL reference was 21-63-03A which included a number of (o) procedures		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Retrained		8/20/14

		1		1		M.A.708		Continuing airworthiness management		NC17274		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

 At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the continuing airworthiness management organisation shall establish a written maintenance contract defining the support of the quality functions of M.A.712(b)

Evidenced by:

a) It could not be established which part of defect card 5000721428-0010 for centre post RH side crack indication required a duplicate inspection.

b) It could not be established which part of the task staff member 2T0774 had certified as having carried out a duplicate inspection.

c) It could not be demonstrated by the organisation that any Part M oversight activity was taking place during the maintenance input for G-EZAO

AMC1 M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

		1		1		M.A.708		Continuing airworthiness management		NC8953		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) with regard to the availability of supporting information associated with the de-assignment of maintenance tasks.

Evidenced by

With regard to the work pack associated with the P16 check completed on aircraft registration G-EZUP by Virgin (CRS Date 01 May 2015). Task card number 47000-03-1,  single running task associated with the inert gas generation system had been de-assigned on the work package summary.  At the time of the audit no supporting justification could be found in the work pack as is required by eTPM 03-04.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.708		Continuing airworthiness management		NC11970		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) 4 with regard to the CRS issued following the completion of a fuel tank repair on aircraft registration G-EZTR

Evidenced by.

A Fuel tank repair was completed on aircraft registration G-EZTR on the 20/04/2016 by MPI who are an unapproved organisation. The work was recorded on MPI generated paperwork. The associated CRS statement issued by easyJet’s Part 145 on SRP 297515 only made reference to the completion of the repair by MPI and did not confirm it had been completed under the easyJet Part 145 approval.

In addition to the above it should be recognised that.

MPI are not listed as an easyJet approved vendor hence a single work order was generated.  Part of the easyJet working parties procedure 02-24  section 3 Para 4 requires that the Quality Manager is advised of the presence of a working party in order to provide guidance on the release of the aircraft. On this occasion the Quality Manager was not consulted which removed a significant safety barrier which if in place may have prevented the poor standard of the release statement.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

		1		1		M.A.708		Continuing airworthiness management		NC11972		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (c) with regard to the management of its maintenance contracts

Evidenced by

As part of the audit scope the organisations maintenance contract database was reviewed.  Although it contained a significant number of contracts, when the data was interrogated it could not consistently provide clarity in respect of which contracts were current or historic or which contracts had been approved by the Competent Authority.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.711		Privileges		NC5448		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.711 (a) 3 with regard to meeting the conditions associated with the use of organisations working under its quality system.

Evidenced by:

An Appendix II to M.A. 201 (h) 1 sub-contract is in place with Waviatech confirming the sub-contracting of continuing airworthiness management tasks associated with the scanning and retention of aircraft records.   As this activity is conducted under the Easyjet quality system, M.A.711 (a) 3 requires that the sub contracted organisation is listed on the approval certificate. This is currently not the case.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

		1		1		M.A.711		Privileges		NC11971		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.711 (a) 3 With regard to the Appendix II Subcontract relating to Aerdata.

Evidenced by

At the time of the audit the organisation could not produce a copy of the appendix II Sub contract with Aerdata or the associated approval letter.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

		1		1		M.A.711		Privileges		NC15603		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system, as listed on the approval certificate.

Evidenced by:
EASA Form 14 only lists AerData as a subcontracted CAW task provider working under easyJet’s Quality system.  Kestrel (records storage) are not listed on approval certificate or CAME 5.3 Appendix B.

In addition the organisation should review all other contracted providers including engine health monitoring providers to determine if they are providing subcontracted CAW tasks & require adding to the EASA Form 14 & CAME 5.3 Appendix B [AMC M.A.711(a)(3)].		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

		1				M.A.712		Quality System		NC15605		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the CAMO continues to meet the requirements of this Subpart, the quality system will monitor compliance with, & the adequacy of procedures required to ensure airworthy aircraft.  

Evidenced by:
At the time of audit there was no evidence that all eTPM procedures are reviewed every 12 months iaw eTPM 00-07 – Document control & revision, to ensure that they are current & reflect best practice within the organisation [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

										INC2085		Wallis, Mark		Cronk, Phillip		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to line maintenance should be understood as any maintenance that is carried out before flight to ensure that the aircraft is fit for the intended flight.

Evidenced by:
During the audit it was noted that work package G-EZWB/L-110418 contained 28 separate work orders including the removal and replacement of both LH & RH heat exchangers, condensors, cabin survey carried out by a 3rd party and inspections/lubrication of both engines. The combination of maintenance tasks surveyed is not considered line maintenance.
[AMC.145.10]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		9/13/18

										NC12077		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.20 with regard to the scope of work as defined in MOE section 1.9.1

Evidenced by

The table in section 1.9.1 does not confirm the limits of the maintenance to be performed under the B1, B3 and C Ratings		AW\Findings\Part 145\145.A.20 Approval		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC11633		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) 2 with regard to the provision of adequate measures to ensure protection against airborne contamination in the maintenance environment.   

Evidenced by.

The following ground support equipment was not blanked.

1.    Nitrogen Rig number EZT15
2.   45 Gallon drum of Mobil Jet Oil 2 Rig number EXT 403
3.   C Duct opening tool, (on use on G-EZAL) number EZT 402
4.   Main hydraulic Rig number 2
5.   Aeroshell 33 grease bulk dispenser		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16		3

										NC12449		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) and M.A.402 (b) with regard to the level of cleanliness in the maintenance environment

As evidenced by

With regard to the number 2 engine of aircraft registration G-EZAP. The engine fan blades had been removed as part of the P49 check and had been placed in the blade stand ready for inspection.  The blade spacer for blade number31 had been placed in its box in the stand. Box 31 was contaminated with the following items. Screw driver bit, plastic blank and a drill bit. It should be noted that when the other blade stand which was not in use was checked one of the boxes also contained a number of used screws.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3359 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Late & Rejected		10/19/16

										NC10014		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to shelf life control.

Evidenced by

1. The AJ Walters procedure associated with shelf life control particularly of items that had left the main AJW store and had been distributed to the easyJet network was not formalised with regard to the provision of shelf life reports to easyJet.  

2. Easyjet had neither evaluated nor accepted the AJW shelf life system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC10012		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the provision of comprehensive procedures associated with spares and material storage conditions

Evidenced by

Although temperature and humidity monitoring takes place as an automatic function the AJ Walters procedures related to the management of the monitoring system lacks detail in relation to the following and has not been accepted or endorsed by easyJet.

1. No confirmation of who is responsible for the reviewing of the temperature and humidity data.

2. If a temperature / humidity exceedance takes place the current procedure does not provide any actions or measures in respect of the possible  detrimental effects to the spares and materials		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC11634		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the  segregation of serviceable and unserviceable materials

Evidenced by

A half used tube of PR1628 B1/2 was located in the hangar 89 ready use material locker. The shelf life had expired on 28 February 2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16

										NC13731		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of material in a manner that would prevent deterioration and damage  

Evidenced by

Serviceable Sheet metal stored in racking with insufficient separation and bare material to metal racking contact. The following Alclad material was visibly damaged. Part Number 2014T3, batch number RD3899241		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13732		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of aircraft spares in accordance with the manufacturer’s instructions.

Evidenced by.

A significant quantity of main and nose wheel assemblies were being stored in the bonded area. Many were leaning against each other or against metal fencing.  At the time of the audit it could not be confirmed that a review and if appropriate  application of the manufacturer’s storage requirements had been completed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC6055		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (j) 4 and AMC 145.A.30 (j) 4 with regard to the issue of Flight crew authorisations 

Evidenced by.

The flight crew authorisation issued on 05/01/2014 to Lee Love has not been issued an expiry date and therefore cannot be considered to be in compliance with AMC 145.A.30 (j) 4 which limits authorisations issued to crew to 12 months validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		5

										NC9291		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment criterion applied to the Technical Training Manager

As evidenced by.

The competency assessment completed on the Training Manager on the 4th December 2014 included confirmation of knowledge in respect of Part M regulation and the CAME but did not consider Part 145 or the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12073		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) with regard to the Part 145 management structure and the group of persons referenced in MOE section 1.3 and 1.5

Evidenced by.

(I) Part 145 specific responsibilities allocated to non Post Holder Personnel
(II) Responsibility for the management of MORs not allocated
(III) Part M responsibilities listed in the Part 145 exposition
(IV) Nominated deputy for the (ACM) Airworthiness Compliance Manager has not been assessed by the organisation for competency against the roles and responsibilities of the ACM.
(V) Nominated deputy for the (ACM) Airworthiness Compliance Manager does not feature in any of the established man-hour plans, hence it cannot be confirmed he has sufficient resource to act as the deputy to the ACM as well as completing his established responsibilities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13333		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to ensuring all of the required training needed to support the implantation of AMOS 10.9 had been completed.

Evidenced by.

During a review of the AMOS 10.9 training the organisations Training Manager claimed that by the implementation date 95% of the maintenance staff should have received training.  Although this percentage may appear to provide a level of confidence it could not be confirmed at what locations the remaining 5% were situated.   As such the remote possibility that the remaining 5% were located at a single Line Station could not be discounted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13733		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man power plan specific to the work load

Evidenced by

At the time of the CAA audit a man hour plan specific to the sub contracted activity could not be produced confirming sufficient resource was available to complete the sub contracted tasks		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13734		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) and AMC 2 to 145.A.30 (e) with regard to the initial HF training of the staff sampled.

Evidenced by

The training / authorisation files relating to Stuart Parker and David Joslin included training certificates confirming they had received initial HF training from an organisation named Human Dynamics. The training certificate supplied by Human Dynamics did not confirm the training syllabus, the duration of the training or what standard the training was accomplished to.  At the time of the CAA audit the organisation could not produce any evidence that a review of the training given had been conducted in order to confirm it met the minimum standard required by AMC 2 to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13735		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

Appendix 1 to the current MOE specifically section A-9 details the process applied in order to satisfy the competency assessment requirements confirmed in 145.A.30 (e). This process considers only those staff holding stores authorisations. At the time of the CAA audit at least one member of AJW staff working on the easyJet sub contract was not authorised and as such had not received competency assessment as is required by 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										INC2080		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and competence of personnel involved in maintenance.

Evidenced by:
1. On the day of the audit, no evidence could be produced to support the assessment carried out on Noel Jolly (9 Dec 2016) that would confirm his on-job performance and / or knowledge had been tested by an appropriately qualified person. This is in contravention of eTPM 11-10 section 3.3

2. eTPM 11-10 Appendix 1 allows competence to be demonstrated by use of the Annual Appraisal. The eTPM does not define what is carried out during an annual appraisal.
[AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)				7/11/18

										INC2081		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training 

Evidenced by:
During discussion with the night shift hanger manager, he confirmed continuation training was all computer based without any scope for staff to interact with others.
[AMC 145.A.35(d)1 and 4]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18		2

										NC6056		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the issuing of authorisation documents that clearly define the scope of authorisation.

Evidenced by.

The authorisation document issued to Andrew Dace has been produced by the AMOS system. The authorisation scope is headed Enhancements, limitations, and restrictions. At the time of the audit it could not easily be confirmed whether the tasks listed in the scope were the items he could certify or whether they represented the tasks he could not complete.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14

										NC12078		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (h) with regard to the detail confirmed on the current certifying staff authorisation document.

Evidenced by

The current authorisation document under Category B1 permits certification of “Line Maintenance on aircraft structures, power plants, mechanical and electrical systems”. EasyJet equalised AMP number MP/00989/GB2091 at issue 2 Rev 9 section 1.1.10 page 11 of 27 confirms the equalised P Check is Base Maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC12074		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the retention of certifying staff and support staff records.

Evidenced by

(i) When reviewing the training records for a number of certifying and support staff many of the training records included the statement “cert seen”.  Where the record was endorsed with this statement a copy of the record was not held which is in conflict with the requirements of 145.A.35 (j) 2.
(ii) In addition the failure to hold a copy of the record would prevent the organisation and the Regulatory Authority from conducting an independent analysis of the record. 
(iii) At the time of the audit records were held by the training department and the compliance department with no clear definition of which record was the master.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC7451		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 1 with regard to the use of alternative tooling.

Evidenced By.

Aircraft registration G-EZFS was undergoing a test of the No1 engine over pressure valve I.A.W AMM 36.11.53. The approved maintenance data requires the use of “Test Set - Engine Bleed” part number 98L36103002000.  Although this tool was available in the tool store an alternative Boeing tool identification number EJLTO569 had been signed out to complete the task. When questioned the engineer undertaking the task confirmed this was normal practice as the recommended tool was “too difficult to use”.  At the time of the audit there was no evidence that the use of the alternative tool had been reviewed and approved by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2313 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		2/12/15		2

										NC9292		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of personal tooling

As evidenced by

Hangar 89 document control office 1: A number of the Engineers were using their mail racks to store their torches and in one case a set of Allen keys while they were off shift.  In addition 2 of the 3 torched had no identification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10008		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced By.

Goods inwards ESD protection equipment was calibrated by Southern Calibration.  This organisation was not listed as an easyJet approved supplier.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13331		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the establishment of procedures to ensure correct completion of the aircraft operators work cards and worksheets

Evidenced by

The AMOS 10.9 functionality allows an inspector to enter not only his details but also the name of a mechanic onto a work order indicating that a specific mechanic has completed a particular task.  The current easyJet procedure's) 06-02 and 06-05 do not define if this is considered by easyJet to be an acceptable practice. In addition AMC 145.A.45 (e) 3 confirms the intent is to create a record indicating what was actually accomplished by each individual person. It should be recognised that the defining the organisations expectations through detailed procedures is not only a regulatory requirement but in addition helps ensure protection against non-repudiation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC12079		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 and Appendix II to Part M with regard to the current easyJet EASA Form 1.

Evidenced by

A review of the current easyJet EASA Form 1 including tracking number EZF/16/0051 dated 04 June 2016 had “inspected” entered into block 11. Appendix II of Part M section 5 confirms that “inspected” in isolation is not included in the permissible entries for block 11.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16		1

										NC9293		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 (a) with regards to recording that all maintenance required has been recorded 

As evidenced by.

Pilot authorisation issued on the 15/05/2015 to allow the aircraft Captain to certify the (M) procedure actions associated with MEL. 52-07-05 A. Technical Log Sector record page number 894395 confirms details of the ADD but has no mention or certification in respect of the completion of the (M) procedure actions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC6057		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 (b) with regard to the accuracy of the information contained in the authorisation procedure 3.4, (company authorisation procedure)

Evidenced by

1. Requirements not defined in respect of how many supervised Boroscope inspections an individual has to conduct prior to applying for a company authorisation.
2. In respect of the issue of flight crew authorisations procedure 3.4 does not confirm the 12 month validity required by AMC 145.A.30 (j) 4
3. The AMOS system does not generate authorisation codes as described in procedure 3.4 such as: B1-13 is confirmed in 3.4 as being issued to a person who does not have Boroscope inspection to reflect a limitation. Under the AMOS system if a Boroscope inspection authorisation is not held the system does not issue any limitation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		6

										NC9294		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to compliance with its own procedures associated with the completion of aircraft documentation 

As evidenced by.

With regard to the P52 check completed at Luton on the 14th May 2014: lubrication of the passenger and crew doors task card number 521121-01-1 and structural inspection cards 534160-02-2 and 532135-01-2 which included certification for application of protection fluid did not include the batch numbers of the materials used which is in conflict with easyJet maintenance procedure 2-16 Para 3.13.3 and etpm 02-19-4 Para 3.5 h.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10009		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the procedural control of true copy stamps.

Evidenced by

When multiple items are received into stores and covered by a single release document the process used involves the production of copies of the incoming certificate which are identified by a true copy stamp.  This process is not covered by the organisations procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13329		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of procedures relevant to the AMOS 10.9 upgrade and the associated electronic signature process

Evidenced by.

At the time of the CAAs review of the AMOS 10.9 upgrade the organisation could not produce a body of procedures designed to support the upgrade and the change in working practice generated by the AMOS 10.9 upgrade		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13332		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the procedures and process used to expedite new user requests for the AMOS access privilege

Evidenced by

A review of the process used to grant access to the AMOS system was conducted the following anomalies were identified
.
1.  No procedure, (approved or otherwise) was available to confirm the correct process to be followed.

2.  A recently submitted application from SR Technics Gatwick dated 26/09/2016 was made on a historic form and not the current Form EZE 458 at issue 1 dated 18/05/16. It should be noted that this application had been accepted and access granted on the basis of an incorrect submission.

3.  Some of the recent applications included an “AMOS Version 10 Training” form.  This form is not controlled as it does not appear on the organisations forms listing

4. The above reference AMOS Version 10 Training form is not being used by all applicants as evidenced by the submission made by SRT Malta dated 04/10/2016.

5.  The “Quality Check” element of the application process completed by easyJet is currently completed by the training Manager but is conducted after the issue of the AMOS access privilege. In addition it should be noted that in his absence there is no resource allocate to check correct completion of the application.

6.  With regard to the data supporting the “Quality Checks” referenced in item 5 above. It was reported that in the absence of a controlling procedure all of the data was stored on an individual’s private drive		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13330		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) with regard to its quality oversight plan. 

Evidenced by.

Although an audit plan has been established to monitor the introduction of AMOS 10.9 the plan has not been extended to provide ongoing compliance oversight of the revised system post implementation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13736		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) with regard to the management of audit findings generated against its subcontractor.

Evidenced by

With regard to the control and management of the audit findings generated by easyJet against its subcontractor.  It could not be demonstrated that easyJet had established a procedure to formalise the required response date or extension process and that they had communicated this process to their subcontractor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14892		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of Part 145 every 12 months.

Evidenced by:
145.A.48 – Performance of maintenance has not been included within the 2016/2017 audit plan.

Note:  the independent audit of the quality system is also showing overdue.  This is planned for Sep 2017 which will be 18 months since last completed. 
[AMC 145.A.65(c)1, 3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

										INC2083		Wallis, Mark		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to ensure good maintenance practices and compliance with applicable requirements.

Evidenced by:
Whilst the replacement of both the left and right hand Condensor, Reheater and Heat Exchanger on G-EZWB was  being carried out, several components were found during the audit which had not been blanked correctly, and one component was found to have been left on the floor during a break in the shift. The area of work around the aircraft was also generally untidy with boxes and packaging.
[AMC 145.A65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18

										NC12082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.

Evidenced by

With reference to this audit report finding numbers NC1281, 12077 AND 12074  it is evident that the current MOE does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16		2

										NC9295		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.
As evidenced by.

The current MOE does not accurately reflect the status of some elements of the organisation, such as.

1. The Management structure of the compliance department including the nominated deputy
2. Numerous references to the Head of Regulatory Compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) 6 with regard to the approval status of the certifying staff list.

Evidenced by

A review of the MOE and the remotely held certifying staff list could not confirm that it was currently approved by either the CAA or the organisation via an approved indirect approval process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13737		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) with regard to detailing in the MOE specific Part 145 the roles and responsibilities allocated to Senior Members of Management staff. 

 Evidenced by.

Mr A Boothroyd has responsibility for the competency assessment of the AJW staff working for easyJet and for the initial management of IORs generated by AJW. His roles and responsibilities including reporting lines are not currently in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14893		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain an aircraft or component for which it is approved when all necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
It could not be demonstrated that the organisation has the capability to maintain all the B & C ratings currently listed on their EASA Form 3 approval certificate for which it is approved.  The org's EASA Form 3 approval schedule B & C ratings do not align with MOE 1.9.2 & 1.9.3.  In addition, there is no capability list available for the C ratings held.  Organisation has B1, B3 & C rating scope beyond their current capability.
[AMC 145.A.80 & 145.A.20]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

		1				M.A.302		Aircraft Maintenance Programme		NC18838		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the review of instructions for continuing airworthiness issued under Regulation (EU) Mo. 748/2012.

Evidenced by:
CMMs are not being reviewed by the technical department for any effects on tasks within the approved maintenance programme.
[M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Accepted		12/24/18

		1		1		M.A.706		Personnel Requirements		NC18841		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of staff

Evidenced by:
Procedure eTPM 00-09 and associated form EZE088 does not adequately review or record the continuing competence of continuing airworthiness staff.
[M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

		1				M.A.709				NC18840		Cronk, Phillip		Cronk, Phillip		M.A.709 - Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding applicable and current maintenance data

Evidenced by:
The technical librarian is not currently given any guidance in eTPM 02-09 for non-mandatory documentation to be researched and from which source. LHT modification A320-EB21-0232 was found at issue 00 dated 11 Dec 2012 in AMOS. The design holder revision status for this change is now at revision 02.
[M.A.709(a) and M.A.401(a)]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

										NC19490		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures.

Evidenced by:
1/ No local procedure in place for detailing the process of handling the weight & balance status between Airbourne Colours, Planeweighs Ltd, Easyjet Airframe Systems and the paint input certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19489		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by:
1/ No evidence available on the day of the audit showing either the BOH or EMA facilities entered onto the audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19488		Crompton, David		Crompton, David		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a general description of the facilities located at each address.

Evidenced by:
1/ The storage of components at the EMA and BOH office facility is not detailed in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC8122		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures, Independent audits and timely corrective action.

Evidenced by:

a) The organisation could not readily demonstrate how independent audits of the Quality  System was demonstrated.

b) The management and timely closure of findings raised against suppliers was not formalised. It was noted the NDT Level III audit of Inadam carried out on the 22nd of April 2014,  13 of the 15 findings were closed in January 2015 and 2 findings are still outstanding.

c) Non Conformance UK/145/583/21/01/2014/NC4297 response previously accepted by the CAA was reviewed and the closure actions could not be validated.

d) EATON N.D.T. stamp off sheet for MAG particle inspection referencing process and acceptance standards not a controlled document.

e) There was no evidence during the audit of the Subcontracted  Document Archive facility & Spark Erosion Supplier Protech having been audited during 2014

f) There were no procedures in place that considered the hours worked by a person with regard to human factors and best practice principles 145.A.65(b). It was noted that one certifier had worked 270 hours during October2014.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8123		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certification Authorisation

Evidenced by:

The certification Authorisation Booklet of stamp holder ETN-B101 Reviewed

1)  FAA 8130 was included as a scope item

2) TCCA certification was listed as a scope item were not included

3) Special Process approval scope does not specify / list what process the holder is approved to carry out/ certify.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8121		Mustafa, Amin		Mustafa, Amin		Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard currency of the MOE-UK.145.00817 Issue 31 07/01/2014

Evidenced by:

(a) The MOE did not correctly reflect the current nominated staff NDT Level III & Engineering Manager

(b) The MOE did not accurately reflect the facility in particular the numerous outbuildings and containers being  used including the Quarantine Stores, Document storage, Component & Spares storage. (MOE 1.8)

(c) The MOE did not reflect that sections of the Stores were being used to store documentation.

(d) The internal reporting system was not reflected in the MOE (145.A.60(b))

(e) The organisation could establish a valid requirement for the fabrication of parts as outlined in  MOE 2.2.

(f) At the time of the audit it could not be confirmed that all the components listed in the "Maintenance Capability Listing" Revision 3 dated 22.8.2014 were eligible for EASA/FAA/TCCA release. 

An example of which is the following component on page 2,  Model PV3-044-29 PN 407204 which is associated with the Harrier aircraft in the Eaton Component Maintenance Manual index (Jan 30/14).

Note: ATA chapter or Rating against the components of the capability list not evident		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late		5/4/15

										NC16868		Fulbrook, Simon		Fulbrook, Simon		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the requirements of EC/376/2014
Evidenced by:

Eaton MOE ref: MOE_UK.00817 section 2.18 does not make reference to the requirements of EC 376/2014.
.		AW\Findings\Part 145		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18

										NC8117		Mustafa, Amin		Mustafa, Amin		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to security and condition of storage of components.

Evidenced by:

(a) The organisation's Stores lacks adequate storage facilities for goods inward parts and components. Parts are stored outside during the day regardless of weather and temperature conditions. Although some limited protection from the weather was available not all components/parts benefited from this limited protection.

(b) At the time of the audit the organisation could not confirm what if any environmental requirements were needed for the parts and components being stored.

(c) It was noted the additional storage in transport containers included heaters and dehumidifiers,  but the environment was not being monitored and during the audit it was noted the doors to both containers were open.

d) The organisation had a large quantity of Hydraulic pumps stored outside the main building adjacent to stores unsecured and exposed to the elements. (MOE 2.3 bullet point  6)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		3/6/15		1

										NC13700		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities for components
Evidenced by:
2 Metal Freight Containers positioned outside main storage facility were found to be unlocked and left open, both compromising security and maintenance of temperature/humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16914		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of Eaton subcontractor auditor
Evidenced by:

Auditor is not trained in part 145 regulation

AMC 145.A.30(e)(5)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		3

										NC19251		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence of personnel
Evidenced by:

No formal procedure for competency assessment. MOE ref: 3.14 covers performance assessment only.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC19252		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to training of certifying staff.
Evidenced by:

In-house training covering EASA Part 145, FAA & TCCA regulations does not include MAG requirements other than completion of Form 1's.
.

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC11072		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the management and control of maintenance data specified under 145.A.45(b)2.

Evidenced by:
The work shop manager is responsible for the management and control of Airworthiness Directives under 145.A.45(b)2, but the organisation was unable to provide any evidence on how this management task is achieved.  MOE Section 1.4.3 & AMC.145.A.30(b)5 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC4294		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)with regards to control of equipment used for maintenance activities.

Evidenced by:

During the audit it was understood that some of the repair activities required heating and freezing of components for assembly. The facility had a number of Heating Ovens and Freezer units for these various activities.

Sampling of a PV3-300 HydraulicPump shaft/bearing assembly process , ATA 29-10-58, raising the bearing to 149 deg. C and freezing the shaft to -60 deg. C, raised concerns that it could not be clearly demonstrated that the equipment was suitably controlled, monitored and  calibrated  or of a specification that could reach the approved maintenance data parameters for the assembly process.

Therefore, on review that management/control and the calibration, particularly of the freezer units, was ambiguous and clear protocols and procedures were not evident to demonstrate the good maintenance standards the organisation intends to work as required under the Quality System 145.A.65(b)2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4295		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to maintenance of test equipment.

Evidenced by:

A review during the audit of the status of the Test Equipment used to declare airworthiness of the Hydraulic Pump PV3-300, highlighted that Test Rig No.8 had some maintenance warning messages, flashed in red, on the control screen.

The Test Rig was however being used to complete a performance test, yet  when reviewed/questioned, the local technicians and supervisory staff could not advise why these warning messages had been permitted to continue without being addressed and closed.

No evidence of management or maintenance review, including permission to proceed , could be provided. Therefore full serviceability could not be demonstrated.

Clear protocols and procedures for maintenance problems and decision and reporting lines could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4293		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to control of tools and equipment.
Evidenced by:

A review during the audit of the tooling used in the maintenance  facility , identified a tool store/box , designated as "Specialised Tools".
When viewed, this storage box did not have a satisfactory level of checking and control.
Tools were found stored  in a haphazard manner, with missing tooling and redundant tooling in the various trays.
No inventory for the tooling was available to be able to check,  on a scheduled basis , for quantity and serviceability, availability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4297		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to accurate and current maintenance data.

Evidenced by:

A product audit of the PV3-300 Hydraulic Pump, highlighted that an NDT inspection required by CMM 29 -10-58, was sub-contracted to Deltair Ltd.
Repair Order RMA T126161 referred to EATON(Vickers) Specification VS 1-3-5-289, for a Liquid Dye Penetrant test.
The returned Eaton NDT Stamp Off-Sheet called for Revision W of the VS specification but the latest revision on the company engineering database stated that this was at Revision Y.

Additionally, the EASA Form 1 from Deltair Ltd. stated that the test had been conducted to standards referred to as "ETN" .

Therefore, clear traceability to approved maintenance data and approved standards could not be demonstrated. A complete review of the sub-contractor/supplier control practises and procedures is required to ensure compliance with the regulations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14		1

										NC11074		McCartney, Paul		McCartney, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing an acceptable worksheet or work card system.
Evidenced by: 
Worksheets or work cards in use and its completion as required by MOE 2.8 & 2.13 does not reflect maintenance data specified under 145.A.45(b)2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding\1st Response Accepted		4/4/16

										NC16916		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:
Work-pack documentation provided to Form 1 signatories does not include C of C's, Form 1 or 8130-3 evidence for replacement/repaired parts fitted. Ref: W/O's T221129 & T222503.

AMC 145.A.50(d)(2.2)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/23/18		1

										NC19257		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:

Ref Work orders T228814 & T228763, workpacks presented for form 1 issue did not contain a list of approved parts fitted during repair with release information or a statement of no parts used despite introduction of procedure to include these items.
.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding		2/10/19

										NC4298		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to clear record of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the records for maintenance conducted on a Hydraulic Pump PV3-300 16D, Serial No. MX732070, in accordance with CMM ref- 29-10-58.
The archived CMM Stamp-Off Sheet, Call ID. T126161, recorded Operation Number/Tasks Completed.

However on review this information was insufficient to provide exact direction and information to the actual CMM maintenance section or page/paragraph for the repair technician to follow without error or confusion.

Therefore, records could not prove that all instructions and requirements within the approved CMM had been complied with for an issue of an EASA Form 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14		1

										NC13701		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to Appropriate storage of records
Evidenced by:
At the time of audit, large number of record packs found placed loosely on top of filing cabinet in customer service area due filing cabinet being full. Procedure VSEQP 0302 does not fully define process for transferring records to main records storage area to avoid this situation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16872		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to audit check-sheets not being countersigned by Part 145 trained auditor
Evidenced by:

Check-sheets (Form ref: QUA 085) completed for audits 145.A.40 & 145.A.50 found to be signed by non Part 145 trained staff, although it is reported that they were accompanied by an approved auditor. To validate these reports these  must be countersigned by the lead auditor.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18		5

										NC16919		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits against required standard
Evidenced by:

Eaton standard audit check-list does not indicate compliance with all relevant requirements of Part 145.

AMC 145.A.65(c)(1)(4)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16870		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of corrective action reports
Evidenced by:

Eaton procedure VSEQP 1101 section 4.3 allows corrective actions to be approved by the Plant Manager and Quality Manager. Management of corrective actions should only be controlled by the Quality Manager to maintain independence. 

AMC 145.A.65(c)(1)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16918		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and administration of approved contractors' & sub-contractors' 
Evidenced by:

No evidence of any QA oversight or approval of the approved suppliers list with respect to the requirements of Part 145.

AMC 145.A.65(b)(2)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		3/30/18

										NC19253		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.65 - Safety & Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Program
Evidenced by:

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC4296		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.a.65 (b)2 with regards to company procedures

Evidenced by:

During the audit of the Performance Test Equipment/Rig, ref to NCR 4295, a company procedure could not be provided detailing how management and control of the equipment is achieved to support an Airworthiness release on an EASA Form 1.
The maintenance of the test equipment to ensure serviceability and thus production availability, on a preventative and scheduled basis, could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4302		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C)1 with regards to conducting independent audits to monitor compliance.
Evidenced by:

A review of the Quality Programme/Schedule of compliance audits for 2013, within Eaton Ltd. highlighted that the programme had been neglected and many audits not undertaken or completed.
The programme must be brought up to date and a sufficient level of product and process audits included within the programme for 2014.
External subcontractor and supplier audits must also be included.

To support this Quality Assurance activity clear documented management review, as required under 145.A.65 (c)2 , must be instigated.

AMC TO 145.A.65(c) 1 & 2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14

										NC11073		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the standard of the  quality system. 
Evidenced by: 
MOE Section 2.11, Airworthiness Directive Procedure appears to suggest the Quality Manager (QA) or representative is responsible for managing and controlling Airworthiness Directives, which is potentially in conflict with QA management duties of maintaining an independent quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC16874		Fulbrook, Simon		Fulbrook, Simon		145.A.70 - MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to control of 'C' rating capability list
Evidenced by:

No evidence found of any procedure od formal documentation to control the addition of products to the Part 145 capability list.
.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		1

										NC16069		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) para 6 with regard to Certifying staff authorisations.
Evidenced by:

The Certifying staff list was not available in the MOE at the time of visit.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC16070		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certifying staff authorisations.
Evidenced by:

Certifying staff authorisations only show authority for Part 21G and make no reference to Part 145.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC7220		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Staff training.

Evidenced by:

NDT Staff Level II - Martin Haysom (Stamp No 008).
NDT Performance Review.
The performance review for MPI and FPI was last conducted in March 2013. No performance review had been conducted by NDT Level III in 2014.
In addition, the rolling E vision test had not been conducted in 2014. 
Assessment records were not available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15		1

										NC12185		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Level II authorisation.

Evidenced by:

The NDT Level II (M. Haysom) - No evidence of the yearly eye sight test (including Tumbling E) being carried out (Due date was the 21 May 2016). HF training was overdue (scheduled for March 2016). The yearly assessment by the NDT Level II was also not available at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/12/16

										NC9438		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to informing TC holder of changes to CMMs.

Evidenced by:

CMM No 75-24-12 (Revision 1). The CMM has 6 Discrepancy Reports (DRs) raised against Revision 1. Some of these DRs have been approved internally by Eaton and are being used by the workshop Technicians in conjunction with the CMM as approved maintenance data. However, the approved DRs have not been communicated to the TC Holder as approved changes to CMM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1698 - Eaton Limited (UK.145.01326P)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/14/15		1

										NC12186		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks.

Evidenced by:

Reference to Build Task for component 39-0018-1002-R1.
The work card only states the build operation in accordance with the applicable CMM. There is no breakdown of the tasks. The operator had recently transitioned from the Production site and was not as familiar with the CMM as some of the more experienced operators.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late & Rejected		10/12/16

										NC7221		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to completion of paperwork.

Evidenced by:

EASA Form 1 - FTN No 96548161.
Certifying Staff - A Glover (Stamp No QC096)
The associated route card had not been signed off for final inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15

										NC12184		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of records.

Evidenced by:

Storage of records in Site 96 (145 Stores). Records are not protected from damage. The records are being stored in cardboard boxes in the stores area and in a caged area of the stores. Apparently, the use of electronic storage of records is on hold due to server problems.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16		1

										NC16068		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Paint prep records
Evidenced by:

Procedure TCP 113 Para 7.0 indicates that viscosity & humidity checks will be undertaken within the painting and paint prep area.
These were not available at the time of visit.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC10372		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Certifying Staff procedures.


Evidenced by:

A review of procedure QA-222 (Issue No 5 Dated November 2011) for Certifying Staff Training for Release to Service, has identified that the procedure is out of date with respect to latest requirements for FAA and TCCA release.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3098 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		1/26/16		1

										NC12183		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Part 145 Quality Audit Plan.

Evidenced by:

a) C1 rating missing from Part 145 audit plan. All C ratings should be covered by the plan.
b) No random audits included on the Part 145 internal audit plan.
c) Audit of the internal QMS was conducted by QA Engineer. This audit should be conducted by a person that is independent of the function.
d) NDT and other specialised processes are not covered by the Part 145 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12187		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor oversight.

Evidenced by:

Supplier - Kearsley - Part 145 sub-contractor.
a) The supplier approval is based on the organisation holding AS9110 approval. The desktop review form did not include AS9110 (The review form was revised at the time of the audit to include AS9110).
b) There was no evidence that the desktop audit in 2013 was conducted as indicated on the spreadsheet. The record showed that  the last audit was conducted in 2012. The next audit had been planned in for 2017. This should have been 2016, assuming that the audit in 2013 had been carried out as indicated (3 year cycle).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12181		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes.

Evidenced by:

No notification was provided for the change of the Accountable Manager (Plant Manager). Change from Ben Bryson to Nick Donhue.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12182		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to information on the EASA Form 1.

Evidenced by:

Block 4 of the EASA Form 1 should contain the address of the organisation as detailed on the approval certificate (refer to EASA Form 3). The current address on the EASA Form 1 release is not the same as that on the approval certificate.		AW\Findings\Part M\Appendix II Form 1		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/31/16

										NC8345		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145  with regard to Approval Requirements

Evidenced by:

During the audit a product sample of Pump PN 3022071-009 SN G1512045 was carried out and the following non conformances were noted

(a) The organisation's competency matrix did not include the pump 3022071-009

(b) The training records of (non certifying) Stamp Holder MQC61 did not include MPEV -035-EA1J (PN 3022071-009)

(c) SOP MPEV-035-EA1J - REV A 25 Jan 2013, not controlled in a consistent manner pages 1-3 are at REV A pages  4-39  are at REV 0

(d) SOP MPEV-035-EA1J - REV A 25 Jan 2013 page 10 listed Spacer PN 732042 when in fact PN 732043 was used. Document appears not to have been amended to reflect required part numbers.

(e) A number of unidentified Spacers were found to be placed and accessible on the work bench of Stamp Holder MQC61.

(f) The following procedures did not reflect current practices and required amending
Procedure Store 02 "Disposition of Goods"
Procedure Store 03 "Booking In work Instruction"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		6/3/15

										NC8344		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B1 (xiv) with regard to monitoring compliance with Part 21G.

Evidenced by:

(1) Not all aspects of the Part 21G organisation are included in the current Audit schedule

(2) Finding NC5200 of Audit UK.21G.122, closure could not be satisfactorily verified during this audit. A repeat finding was raised (NC8343 (5))		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		6/3/15

										NC8346		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the exposition

Evidenced by:

(1) The Exposition Iss 22 Rev G does not reflect the current Organisation status

(2) The organisations capability list "MFG CAP List Rev 3" has not been submitted to the CAA for approval.

(3) Procedures referenced in the POE have not been forwarded to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Late & Rejected		6/3/15

										NC8343		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to DOA/POA Agreements and associated visible statements of design data

Evidenced by:

(1) It was noted that there was a 21.A.133(b) Arrangement in force between Eaton & Hindustan Aeronautics at the time of the audit it couldn't be demonstrated the component PN 520393 was eligible for an EASA Form 1 release.

(2) The organisation could not demonstrate it had appropriate arrangements and associated current design data for all the components declared on its Part 21G capability list "MFG CAP List Rev 3,  Dated January 2015"

(3) The organisation could not demonstrate it was carrying out the requirements of VSEQP 0211 Iss 3 17-10-08 "Information on Eligibility, Status and Communication between Eaton and design Authorities"

(4) Direct Delivery Authorisations as listed in the Capability List  "MFG CAP List Rev 3,  Dated January 2015" were not supported by the Pilatus/Eaton and Piaggio/Eaton arrangements"

(5) The organisation could not demonstrate requirements of POE Section 2.3.12 were being carried out including:
(a) DOA/POA Arrangement annual review
(b) Reference Appendix 3.4 not available.
(c) Matrix 1 Process referenced in Paragraph 4 not in evidence

Note 1 - Item 5 is a repeat finding of NC5200 raised April 2014
Note 2 - The organisation has been requested to stop certifying Form 1's until it can establish that satisfactory and current arrangements and associated visible statement of approved design data is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding		6/3/15

										NC5200		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to currency of design links

Evidenced by:

During the audit the organisation could not demonstrate that it reviews all DOA/POA arrangements annually POE 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process\Ammended		10/13/14

										NC10927		McCartney, Paul		McCartney, Paul		21.A.133 - Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) & (c) with regard to the design/production arrangements. 
Evidenced by:
a) The organisation could not provide the identification of responsible persons controlling the arrangement for approval of modification to Part Number 76010 as the signatories displayed on the Airbus documents did not reflect the approved signatories and responsible persons as per the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.  AMC No.1 to 21.A.133(b) & (c) refers.  
b)  The organisation could not provide the identification of the design approval number for the approved modification to Part Number 76010 as the Airbus design approval number was not displayed on the Airbus documents as required by the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC7797		Mustafa, Amin		Mustafa, Amin		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor and Subcontractor assessment.

Evidenced by:

(1) The organisations 3 yearly audit of the Maybrey Reliance Castings was overdue. The last audit was carried out in April 2010.(Audit ref Duns number E5011527).

(2) Previous audit findings  had not apparently been addressed / followed up. An example of which is the Quarantine Procedures fFinding Item 6 Audit ref Duns number E5011527 that was still apparent during the witness audit.

(3)  Previous audit  (Audit ref Duns number E5011527) reflected a scaled performance rating of 64%, the Quality Systems Assessment Form states that "Eaton will only consider suppliers scoring greater than 70%" It was not clear what measures were enacted to mitigate the below 70% score.

(4) At the time of the audit it was not evident that the organisations procedure  "Additional Requirements for the Suppliers of Castings & Forgings"  QP/41 ( MOE 2.2.1 ) was applied/reviewed with regard to Maybrey Reliance Castings.

(5) At the time of the audit it was not apparent that all Sub-tier suppliers of Maybrey Reliance Castings supporting Eaton products were being assessed / monitored by Eaton an example of which was the outsourced NDT services.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.598 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		3/20/15

										NC10928		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product part supplied from external suppliers is in conformity to the applicable data and is in condition for safe operation. 
Evidenced by:
First article inspection (FAI) to verify conformity to applicable data not performed during an audit of each supplier.   GM. No. 2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC5210		Mustafa, Amin		Mustafa, Amin		Subcontractor control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1(ii) with regard to Subcontractor Control

Evidenced by:

During the Audit the organisation could not demonstrate that 

A review of  Eaton - Charleston Machining Center  included a review NDT or AS9100 accreditation or scope. No current certificates were available to support the review currently on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

										NC10930		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the control procedures and the standards to which the organisation intends to work. 
Evidenced by:
a) Competence could not be demonstrated for Part 21 training for all auditors assigned to auditing suppliers.   GM 21.A.139(b) 1 refers.  
b) Control procedure for auditing suppliers could not be demonstrated to reflect Part 21 requirements additional to ISO9001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC10925		McCartney, Paul		Mustafa, Amin		21.A.139 - Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to all aspects of Part 21G being audited by the QMS.
Evidenced by:
The 2015 audit programme was reviewed and the check list covering both 145.A.40 & 21G.A.133 was only found to have addressed tooling calibration.
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC5209		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to managers and their duties and responsibilities

Evidenced by:

At the time of the audit the organisation could not demonstrate

(a) Nominated  NDT Level III Manager and NDT written procedures were included or referenced in the POE

(b) Mr F Crawford as listed in POE 1.2 had been approved by the CAA (Form 4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Documentation Update		10/13/14

										NC5207		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Requirements

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The recent amendment to VSEQP 0309 had  been forwarded to the authority as required by POE 1.10.2

(b) The annual training requirements as stated in VSQEP 1500 & 0309 section 3.2.4 had been carried out

(c) Authorisation document for Stamp Holder VSR 13 had a defined scope of authorisation and FAA 8130-3 was listed as a release document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

										NC5204		Mustafa, Amin		Mustafa, Amin		Verification of production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2  with regard to verification of production data

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The FAI  check list as per VSEQP 0700 section 5.3.2  was a controlled document.

(b) CSMG P/N 520913 Rev S  FAI report confirming verification of Design data against Production data was  available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process Update		10/13/14

										NC10344		Chrimes, Ian		Chrimes, Ian		EASA Form 1 (Appendix I)
The organisation was unable to demonstrate that they were fully compliant with Appendix I with regard to EASA Form 1 release.

Evidenced by:

Sample - EASA Form 1 Reference FTN 92S69776.

1. The address on the EASA Form 1 should be the address as per the EASA Form 55 Sheet A. The address should be the main site address at Titchfield.

2. Each EASA Form 1 should have a unique tracking number (i.e. Block 3). The Form 1 reference FTN 92S69776 has been issued as two separate Form 1s, with the same FTN Number in Block 3. Each Form 1 should have its own unique identification number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/29/16

										NC12566		Chrimes, Ian		Chrimes, Ian		Design Interface

Evidenced by:

QA-224 issue 2 dated Nov 2011 (Link between Design Organisations and Production Organisations) was presented.  The following points were noted;

- Reference to Regulation (EC) No 1702/2003.

- Para 4.1 - Statement that a register of arrangements shall be held by Quality.
(The register held by South Molton Quality is not a controlled document).

- Para 6 - The flow charts include boxes with no text.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC12565		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference floor beam strut part number FRH921298 as released on EASA Form 1 to Airbus FTN 92S93797-001 dated 28 Jul 2016.
A DO-PO arrangement could not be presented that included this part number.
It is also noted that a commercial Certificate of Conformity number 92S93797 dated 02/08/2016 for these parts (identical to the EASA Form 1 for blocks 4-12) was issued stating Eaton Limited AS9100 approval number FM636680.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late & Rejected		11/30/16

										NC12564		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference minilock socket assy part number HTE711-59U as released on EASA Form 1 FTN 92S93771-001 to Messier Dowty Ltd.
IPO-PO arrangement reference 2006-10032 revision 002 dated 9/03.2010 sampled.
The part number was demonstrated to be shown on the arrangement document.
There was no evidence that an effective link between the design approval holder and the production organisation is maintained as required by AMC No.1 to 21.A.133(b) & (c).
Also, the documents referenced as joint responsibility interface documents to deal adequately with non-conforming parts and to achieve adequate configuration control could not be presented.  i.e. P.I.I53, EOP3.1.8.1 & PCD 315.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

										NC7222		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to control of raw materials.

Evidenced by:

Raw Material Storage Facility.
Raw material had been returned from the machine shop to stores area with no identification. Part should have been quarantined due to lack of traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

										NC7226		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to standard operating procedures.

Evidenced by:

1. Valve Assy Area - Work Order - 070 30247.
SOP for the -21 valve being used. The valve was a -45. The SOP for the -45 was still in draft form and had not been signed off by Engineering. Incorrect SOP being used.

2. Electrical / Electronic Assy Area.
W/O 04240569.
W/O states use of SOP (EL0001 at Issue 1).
Actual SOP being used was at Issue 3.

3. Process Inspection Number 39-0019-1002.
SOP varies in issue between Issue 3 and Issue 4. Drawing Issue also varies between Issue B and Issue PRB.

4. Pages 10 of SOP EL0001 had been marked up by hand to change OP 80.
Page 10 of Process Instruction (Drg 39-0019-1002) had been marked up by hand to amend OP 010 information.

5. SOP EL0001 - PCB Cleaning Operation.
The operator was dipping the PCB in the solvent cleaner for 2 mins each side of the tank. The tank instructions states 4 minutes each side. The SOP did not identify any specific time for the cleaning process. The change of time was based on the problems with the pads on the PCB.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		4/18/15

										NC12561		Chrimes, Ian		Chrimes, Ian		Production records - Autoclave

Evidenced by:

Floor beam strut – FRH921305 – Cure Cycle 18109 – (DS23-184) Cycle 19. The Cure Cycle data was not available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC13440		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to internal quality audits.

Evidenced by:

It could not be demonstrated that the internal audit plan for Part 21 covered all of the Part 21 requirements.
(E.g. Certifying Staff - 21.A.145d, for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC13438		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier Desktop audit form.
a. Error in desktop review for Essex Industries Inc. The AS9100 certification date was incorrectly input for AS9100 approval – The entered date was 20.04.2018. The actual cert date expiry was 15/12/2017. 

b. In addition, the ISO-9001 box on the form was not checked, which is the baseline approval requirement for Eaton Limited suppliers.
c. No other approvals identified on the desk top review form E.g. Part 21, FAA, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC16265		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to Welders test records.
Evidenced by:

The records of welder competency tests were seen stored on the shop floor without any other formal archiving being demonstrated.
These were stored in hardcopy format and dated back to 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16267		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to treatment line checks
Evidenced by:

1 The chemical process line daily treatment check form does not cover the weekends and the line is in used at this time. 
No records of these checks being carried out on these days could be demonstrated at the time of visit.

2. There was no evidence of weekly checks for weeks 37/38 on No 1 treatment line. (Blank boxes were noted at the time of visit.)

3. Monthly Checks
The form indicates "weekly checks" and that ATS (a contractor) were to complete a task. 
The record had been stamped by the operator, however when questioned he was unaware what the task was and if it had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16266		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Alternative processes
Evidenced by:

Part No FRH480065-20 Rev D Op 180

This indicates degrease IAW RPS128.

Lowtoxane degreasing fluid had been used and this degreasing agent is not referenced in RPS128 and the operation on the route card had been stamped as complete.
However it could not be demonstrated that this method had formally been accepted by the appropriate materials authority as an alternative.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16273		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to the records procedure
Evidenced by:

Records procedure QAP 4.0.A does not indicate how records will be identified & held in conjunction with the appropriate DOA (Part 21J) requirements & time-scales.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

										NC16275		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Weld Repairs
Evidenced by:

Route card ref 13681154
Part Number 3022117-301

This part was undergoing weld repairs to a casting, the item was seen in the NDTarea awaiting inspection. 
However upon reading the route card it was unclear to which specification  the repairs had been undertaken as this was not shown. 
(It is understood to be DS21-13.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		3/2/18

										NC9437		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(xiv) with regard to Internal Quality Audits.

Evidenced by:

Quality Audit Plan for 2014 showed audits INT-04 and INT-05 as being complete. A review of Audit INT-05 (Certifying Staff) showed the report as being incomplete and had not been signed by the Quality Manager. 

Note :- The text in the body of the audit report for audits INT-04 and INT-05 were identical.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.638 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		10/12/15

										NC12560		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality system audit planning for Part 21.

Evidenced by:

Part 21 - Quality Audit Plan for 2016 – Quality Audit Plan for South Molton site did not cover all elements of the Part 21 Sub part G Requirements. e.g. DOA / POA Arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC19082		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to completion of test documentation.
Evidenced by:

Numerous examples of pre populated test result sheets were noted within the final test area. 
4 sheets noted to have been pre populated as "pass" and signed by the operator. (However no stamps had been applied.) The operator when questioned, confirmed he would be starting the job tomorrow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19397		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to production acceptance testing documentation.
Evidenced by:

Whilst no pre populated test documentation was seen in use at the time of visit the following was seen:-

All of the documents below were found in a file located on a bookshelf within the test section available for use.

Numerous other examples were noted but not recorded. 

Test form Ref PAT71N059C for Part No FRH71N059C
Indicates results as:- "Satis" and leakage rates as "Nil"

Test Form HTE/PA 1281 for OPart No HTE420070 
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil".

Same form for same Part No as above (different print)
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil",
Cracking pressure test:- "Satis"
Reseat Pressure test:- "Satis"

Similar for preprinted sheets:-

HTE/PA1286 Part No HTE400117
HTE/PA1274 Part No (Shown Blank)
PAT75S014 Part Nos FRH75S014F & FRH75S015H
Pat73S003D Part No FRH73S003D
89D0002-5PAT Part No 89D0002
This has a hand written comment stating:-
This has not been officially issued , so job tested at risk: Inform supervision (Brian) of same Nigel 7-8-18

These issues were also noted at the Titchfield site visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC19084		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) with regard to Calibration/Maintenance of test rigs/benches. 
Evidenced by:

Test rig/bench signs regarding the daily maintenance tasks together with calibration details of the fuel and filters  were found to be incomplete. One rig/bench had been used on Mon, Tues & Weds of week 44 without this information being available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19073		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(xi) with regard to evidence of competency.
Evidenced by:
Competency records for certifying staff member (M. Steed) were unavailable at the time of visit.
Operator (No A2507) could not provide evidence as to how he had determined the correct torque values for the machine screws he was installing. 
Additionally, the tooling stand for the assembly work being undertaken at the time of visit was not that indicated on the route card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19069		Dickson, Ian		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(xi), with regard to Personnel Competence.

This was evidenced by the following:

The competency records for Certifying Staff ref: Marie Steed were not available at the time of audit.

Stamp No. A2507 interviewed within the Assembly area (A320 Cannisters); it could not be determined how the operator has determined the torque value required to tighten the cap attaching bolts. It was also noted the build stand called out on the work sheets was not being used, with no approval in place to use an alternate stand at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.F56.789 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				1/30/19

										NC19399		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to 
Form 1 completion. 
Evidenced by:

Form 1 serial Number 92024356A-001 was reviewed for Part Number 46H0013.

The description for this part was shown in box 7 as:-
-16 sliding Union and Covers Kit.

The Statement of approved design data for this part number indicates the description as:-
"Sliding Union" and makes no mention of a "covers kit" which suggests additional parts have been released that are not referenced on the statement of approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC19398		Dickson, Ian (UK.21G.2336)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the completion of Form 1s.
Evidenced by:

Upon discussing the completion of Form 1s with certifying staff it was noted there was uncertainty and difficulty being able to demonstrate access to approved design data and being able to explain how airworthiness or conformity conditions are determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC13437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to POE and related 

Evidenced by:

3. POE section 3.2 states that questionnaires or on-site audits will be performed for suppliers.
QA-P-028 only requires a 3 yearly desktop review or on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1296 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC19074		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b) with regard to document control
Evidenced by:

At the time of visit it was noted within the Assembly and Test area uncontrolled documents were available including those placed on the wall.
(Note Computer terminals are available throughout this area with all the required information available on it.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19075		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b)2 with regard to Design approval.
Evidenced by:

At the time of visit a change to protective treatment repair had been made using a new conversion process to replace Alocrom 1000/1200. ref document WI/TS-120-1.
No evidence could be shown at the time of visit that Airbus had agreed this can be used on their components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC10345		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of COSHH.

Evidenced by:

Valve Assembly Area - COSHH Cupboard.

The monthly check of the COSHH storage cabinet and the life expiry of the contents was conducted on the 9th June 2015, according to the register located inside the cabinet. The procedure reference GM-261 requires the check to be carried out and recorded each month.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

										NC12562		Chrimes, Ian		Chrimes, Ian		Operator training on SOP's

Evidenced by:

Operator in Actuator area. Working on Part No HTE20002-1. SOP SM00397 had not been signed off as being “Read and Understood” by operator working on the component. The sign off sheet was located in the back of the SOP folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC12567		Chrimes, Ian		Chrimes, Ian		Production Permits and promulgation of information.

Evidenced by:

Production Permit TC16-1389A
Production Permit TC16-1389A refers to use of alternative (higher grade) magnet material. This referenced Boeing agreement NOC (Notification of Change) 16-055222.
The Boeing NOC includes comments regarding the reduction of the distance (2 metres to .5 metres) of magnets from pacemakers, computers etc.
It was queried how this requirement was promulgated in Eaton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC13434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to training requirements.

Evidenced by:

Electronics Sub-Assy area – 
a. A trainee had carried out a soldering operation (WO 01151349 Op 180), but did not have evidence of IPC training as required by inspection report.(The operator did not have a stamp, but had initials MG. Stamp No 2256 was over stamping the operation).  Part No 39-0039-1003 W.O 01151349 – Operation 180 – Solder the connection IAW J-STD 001 Class 3.

b. Operators, who are signed off for soldering on the skills matrix as competent, have expired IPC soldering certificates (E.g. Operators A2179, A2162, A2327, A2237 for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		1/31/17

										NC12559		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to verification of DOA/POA and SADD information by Certifying Staff prior to release.

Evidenced by:

QA- 224 Issue 2 – As stated in the procedure, the Certifying staff should have access to DOA / POA Arrangements and DDA agreements for parts being released on EASA Form 1. This database was not available to Certifying Staff at time of EASA Form 1 Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

										NC12563		Chrimes, Ian		Chrimes, Ian		Internal Auditor training.

Evidenced by:

Quality System – Training for Internal auditors did not include any familiarisation training for Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC10346		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to certifying staff.

Evidenced by:

Certifying Staff Authorised Release Certificate Approval and Certificate of Training.

1. Certificate of Training for K. Kingdom. The training for 2012 and 2014 had been signed by the trainer, but not by the trainee. The procedure requires a signature by the trainer and trainee. Related procedure is QA-222 (Issue 5).

2. The Certificate of training fro Ian Kennedy was only signed for the continuation training in 2014, and was only signed by the trainer.

3. The Certificate of Training for M. Ledger was signed in 2012 for continuation training. However, the Authorisation that had been issued, showed an expiry date of September 2016.

Inconsistencies in training records, which were not issued in accordance with the procedure QA-222.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

										NC13435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to certifying staff training.

Evidenced by:

Certifying Staff (Stamp No QC1170) – Certifying Staff was not aware of the internal procedure for EASA Form 1 release (QA 222) and was unable to demonstrate that they had  access to appropriate design arrangements and SADDs to confirm whether or not a part qualified for C of C or airworthiness release to approved design data on EASA Form 1.  

EASA Form 1 sample FTN No 94030360-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC7223		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to notification to CAA of Form 4 changes.

Evidenced by:

No notification provided to the CAA regarding a change to the Plant Manger (C. Bowater) at the South Molton Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

										NC12558		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – Block 4 should contain the address as per the approval certificate (EASA Form 55a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/30/16

										NC16271		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165c2 with regard to Form 1 signatory supporting data.
Evidenced by:

Form 1 signatories were asked how they understood when a Form 1 was released as Approved or non Approved design data. The data retrieved from the main computer system did not demonstrate how the Form 1 signatories could determine the release condition to be made or if direct delivery authority had been given.

Signatories were unaware of the significance of Direct Delivery authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

										NC6577		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling.
Evidenced by:
A review of the control and use of the calibrated ball bearings located in the Hose Team 1 cell highlighted the following discrepancies;
1. There was no evidence of calibration for ball bearing sizes 0.532 and 0.406.
2. Ball bearing size 0.126 found to be missing at the time of the audit, there was no evidence that this had been reported to the cell lead or calibration department.
3. Ball bearing of unknown disposition found in the cell storage trays.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

										NC6578		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff process and procedures.
Evidenced by:
A review of the procedures and processes for EASA Form 1 certifying staff within the final inspection area identified the following discrepancies;-
1. Stamp holder CA4 when questioned, did not appear fully understand his responsibilities with regard to being an EASA Form 1 signatory.
2. The final inspection accomplished prior to the issue of the EASA Form 1 appeared to be no more than a kit inventory check.
3. For non EASA Form 1 parts the organisation utilises a final inspection checklist, however there is no such process for EASA Form 1 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

										NC6581		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to a satisfactory audit of Part 21 requirements 
Evidenced by:
A review of the annual Part 21 compliance audit accomplished by the organisation highlighted the following discrepancies;-
1. The audit compliance document presented at the time of the audit appeared to be an over write of a previous audit template and thus contained inaccurate data ie references to the previous quality manager and previous issue of the POE.
2. The audit compliance document did not contain details of who had accomplished the audit or details of an audit reference which would have linked the document into the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Documentation Update		11/22/14

										NC3555		Thwaites, Paul		Thwaites, Paul		Quality Systems
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to the quality audit plan 

Evidenced by: 
A review of the 2012 audit plan and associated findings, which should have been closed, identified the following discrepancies -
1. 35 Audits were still showing as overdue or uncompleted.
2. NCR's associated with these audits could not be confirmed as either open or closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.183 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Rework		2/28/14

										NC9024		Thwaites, Paul		Thwaites, Paul		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to Form 1 release certificates
Evidenced by:
A review of the Form 1 release process identified the following discrepancies;-

1. Single hose assemblies are subjected to a final inspection process prior to issue of a Form 1, at the audit it was found that the same process is not applied to hoses that form the part of a hose kit.
2. Form 1's are being signed by the Quality Engineers, this practice should be reviewed against the Part 21 requirement that requires the quality audit staff to be independent from the function that they monitor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.958 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		9/9/15

										NC12042		Forshaw, Ben		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  establishing an effective quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. Of the three audits planned against the Part 21 approval only one had been accomplished.
2. The internal audit of the POE had identified non conformances, however these non conformances had been entered into the "NCR" log and were therefore not being tracked.
3. No audit had been planned against significant subcontractor, Saywell International.
4. Quality Engineers have also been assigned the task of certifying Form 1's, this creates a conflict of interest and does not allow independent audits to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.959 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		7/15/16

										NC13342		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to Documented Procedures
Evidenced by:

The following items, which were identified during the audit at the Jackson facility:

• Certifying Staff: A Procedure for the use of UK Issued Authorisation stamps by Certifying Staff in Jackson was not available; this is required to add clarity to the process and to prevent non EASA staff releasing EASA components.
• Production Deviation/Concessions:  A procedure was not available to control how production deviation/concession would be managed between the Jackson and UK facilities.  
• Design Queries/SQNs: A procedure for management of this process was unavailable; specifically how ‘Design’ at Lakeside are notified about production issues and potential design changes.  At audit this was stated as a something that would be controlled through ENOVIA, a procedure is needed to clarify how this will happen in practice.
• Mandatory Occurrence Reporting: A procedure was not available for Jackson staff to raise MORs regarding the production of EASA F1 Products.

• Exposition
- Quality Audit Plan (Section 3.5 in POE):  Current Plan in the POE does not cover future Audit schedule, in particular; sufficient oversight of Jackson facility given its criticality.
- Item 6.0 in ELKS-QP-007:  It was discussed at audit and this appears to be n/a for the arrangement with Jackson.
- EASA Form 1’s: Jackson specific release procedure detailing how the F1 will be created and where it will be stored to allow Eaton Lakeside to review periodically.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1659 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		1/10/17

										NC15649		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to Procedure Revision, Control and Change
Evidenced by:

Procedure WI2173 was found underneath the tensile testing machine, at revision 'Orig' with hand amendments.  On further investigation it was discovered to be at the incorrect revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC15646		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits
Evidenced by:

It was not evident that all parts of the relevant regulation had been adequately covered by the organisations internal quality audits.  Please see GM 21A.139(b)(1) 3. for further guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC15648		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Independent Quality System
Evidenced by:

*Repeat Finding*

A member of the quality department is still exercising previously removed certification privileges and signing EASA Form 1's. It was also noted that the list of signatories in the POE was not up to date and that an additional stamp had been issued which was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		9/8/17

										NC15647		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to EASA F1 Completion 
Evidenced by:

Several EASA Form 1's sampled were not correctly completed iaw the standards laid out in Part 21 Appendix 1, specifically the requirement to "Shade, Darken or otherwise mark to preclude inadvertent or unauthorised use." in boxes 14a to 14e.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC12850		Sippitts, Jan		Sippitts, Jan		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to general hangar housekeeping and secure storage facilities.
Evidenced by:
1.  On carrying out a general walk around inspection of the hangar, it was evident that numerous areas of the maintenance hangar were being using for collection and storage of non essential items (not aircraft maintenance related) resulting in an untidy and cluttered working hangar (photographic evidence taken and discussed with the Accountable Manager).
2.  During hangar walk around a Flammable MEK container found on shelf (not stored in flammable cabinet), numerous funnels and containers unmarked, and boxes of items (unidentified) stored hap hazardly.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16		2

										NC16337		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Part 145 facilities use.
Evidenced by:
1.  During the audit at the Redhill Hangar facility, it was noted that the designated Paint Shop was being used to paint personal items consisting of timber frames for a house extension (contrary to Part 145 regulation).
2.  The current office accommodation designated for the Chief Engineer and Technical Records and Planning is considered to be unacceptable to carry out their designated tasks in a manner that contributes to good aircraft maintenance standards.  The office is small, cramped and exposed to noise and interruption frequently.  Additionally, the aircraft maintenance staff do not have a designated area where they may study maintenance instructions and complete maintenance records in a proper manner [AMC 145.A.125(b)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										INC1748		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to raw material storage.
Evidenced by:
Raw materials (sheet metal sheets) were found within the General Purpose workshop propped up against a wall with no appropriate storage or segregation to prevent damage or warping of material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		4/4/17

										NC16345		Sippitts, Jan		Sippitts, Jan		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 3 with regard to the nominated Store Keeper experience and knowledge.
Evidenced by:
1.  During the audit of Stores it was noted that a trainee Store keeper has been recently appointed.  The nominated Store Keeper (overseeing the trainee) did not demonstrate the relevant knowledge with regard to how an EASA Form 1 is checked or where in the Part 145/Part M regulation that relevant information for completion of an EASA Form 1 is found.
2.  On review of the general competence assessment of technical staff, it could not be demonstrated that authorised staff had been assessed against 145.A.30(e) competence matrix and supporting training records retained to support this assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18		3

										INC2139		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the Accountable Manager appointed position for a person to monitor the Quality system. i.e. Quality Manager.
Evidenced by:
Previous QM had died suddenly in February 2018 and the role has been assumed in a deputising role by the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/3/19

										NC9742		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) with regard to nominated deputies.
Evidenced by:
The current MOE does not include information with regard to who is nominated as a deputy for key management positions [145.A.30(b)(4)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15

										NC12851		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Deputies.
Evidenced by:
On interview, the nominated Deputy Chief Engineer (iaw with the approved MOE), was unaware that he held that post.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16

										NC9743		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment.
Evidenced by:
1.  Records for certifying staff member EGB18, did not contain records of Human Factors training or Part 145 continuation training.  There was no record of a contract of work with EBG Helicopters.
2.  Records for certifying staff member EBG04 did not contain a record of a contract of work with EBG Helicopters.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15

										NC18867		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate certifying staff as Category B1 or C.
Evidenced by:
The Maintenance Manager (Form 4 NPH) is the only licensed & type rated (category B1/C) certifying staff permanently employed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										NC12852		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to exisiting authorisations issued to staff.
Evidenced by:
1.  The company authorisation for Bryan Croston had expired (exp 26/08/2016).
2.  The company authorisation for the Stores Keeper (Dayo Akande)  showed that HF and CT was not applicable (it is).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16		2

										NC18868		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to not having an appropriate continuation training policy or plan to be able to support the content and delivery of a continuation training including Human Factors.
Evidenced by:
i.  3.13.3 in MOE does not detail an adequate continuation training policy to support how the organisation intends to comply with continuation training requirements.  
ii.  MOE 3.13 details Human factors training as continuation training  and to be carried out by the QM.

iii. reference to i & ii the content and delivery of Continuation training and HF training was previously carried out by the QM, who is no longer in place. (QM position is under recruitment with Accountable Manager deputising in the interim only and not at this time considered appropriate to compile and conduct the necessary training due early next year.  (Separate audit finding exists from a previous audit for need of QM).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC16340		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to control of authorisations and company stamps.
Evidenced by:
MOE Section 3.4.3 refers to the QM retaining responsibility for the authorisation of Part 145 staff.  During the audit, it was noted that the Chief Engineer was issuing authorisations to Flight Crew and that other authorisations for Part 145 staff had also been approved. It could not be determined that all EBG Part 145 authorisations were under the control of the Quality Manager.  Additionally, there was no information on how company issued stamps were controlled if stamp holders left the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9744		Sippitts, Jan		Sippitts, Jan		Tooling Shadow Board
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to uncontrolled tooling.
Evidenced by:
On inspection of the Tool Stores, a small number of tools were absent from the shadow board without a record of showing who had booked them out.  On shadow board 2, a  spanner and hacksaw had been removed permanently and on shadow board 1, a shackle and A.N other item of tooling was missing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC12853		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to storage of spares/components.
Evidenced by:
1.  During the hangar inspection, it was noted that a R44 fan fairing was stored on an unmarked rack without labels.
2.  Main Stores area, serviceable components (far RH corner of stores) were stacked up on each other which may result in component damage.
3.  Jacking equipment held within the hangar, it could not be demonstrated that a maintenance regime was in place iaw manufacturers recommendations or best practice.
4.  Quarantine Stores was found to be not appropriately secured, on entry, one item selected to review control, Float Bottle p/n D679-3, S/n TJ1199, it could not be demonstrated that this component was tracked in the current stores system.
5.  There was no evidence that personal tooling was being controlled [AMC 145.A.40(a)].
6.  There was no satisfactory evidence that the current stores system was controlling shelf life items and consumables (O rings, gaskets, etc).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16

										NC16341		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control.
Evidenced by:
1.  Personal tooling in use has been marked and tool boxes 'shadow foamed' (including photographs), however, there is no means to record reconciliation of tooling at appropriate intervals or at the end of an aircraft maintenance input.
2.  Within the Stores area there is no ESDS Mat and cuff for carrying out incoming inspections of ESDS components.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC9750		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to unserviceable components.
Evidenced by:
At the front of the hangar on a 'Goods In/Good Out' rack, it was noted that an R44 exhaust shield was placed with a red u/s label.  The label was not dated (but was faded) indicating that it had been there for some time. It was subsequently noted that the item should have been sent for scrap.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		3

										INC1749		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard classification and segregation of components and material.
Evidenced by:
1.  During a walk round of the facility and within the small Paint Shop room, it was noted that a can of black spray paint had been used to spray aircraft parts (internal door parts) with no batch number and no evidence of traceablility or marking on the can,  it was also noted that within the paint store cupboard there were cans of paint similarly with no batch number and no evidence of traceability.  There was no evidence that either items met the required specification.
2.  MOE 2.3.3 refers to tagging and labelling system, however, during walk round inspection, it was noted that a large number of components and piece parts had been removed from a number of aircraft in work without following the EBG process as set out in the aforementioned MOE.  All component racking had been marked up per aircraft in work, however there was no consistency in the method of marking up removed parts (some items were not labelled at all, other items were marked as u/s but had not been routed to Quarantine Stores).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/4/17

										NC6034		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.42 Acceptance of Components 
Not compliant.
Sampled Tracking number system in use.
No. A14614 cited as tracking for components as follows:
Seal p/n DHS613-595.09 - third item on delivery invoice ( see photo ). No Form 1 or C of C could be found. - Unable to trace approved certificate. Item was listed as part of a multiple delivery, with Form 1's attached for some, but not all, of the other items on the invoice. ( The eighth and ninth items on the same invoice are also missing approved certificates.)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC16343		Sippitts, Jan		Sippitts, Jan		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to items found in Quarantine Stores.
Evidenced by:
During an inspection of Quarantine Stores, a component P/N 430-0270-500 S/N 6022119 was found with a 'S' label (removed from G-DLUX), additionally the item was not blanked.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										INC1751		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work pack for G-OLDO ref E04223 (AD 2015-0020).  
Evidenced by:
During a review of the open work pack for G-OLDO it was noted that no staging of the task had been set up on the work cards issued.  There were no details noted of the task in progress and evidence to show the stage reached in the activity which remained ongoing. [AMC 145.A.145(e) 1 and 3].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		4/4/17		1

										NC16346		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the work pack contents list.
Evidenced by:
Whilst reviewing completed Part 145 work packs, it was noted that there was no work pack summary sheet to record all items contained in the work pack.  This meant there was no effective way to enable the contents to be signed/stamped to show all items issued had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC6033		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.47 Production planning

Not compliant - although MOE 2.22 includes procedures for production planning, there do not appear to be any procedures for handovers of tasks or other maintenance requirements. The organisation could consider stating that all worksheets will be signed up at the end of each shift, and any applicable notes added, to ensure that future shifts are aware of task progress.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation Update		10/10/14

										NC9752		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to a hangar plan.
Evidenced by:
Whilst the MOE sets out high level details of production planning, there is no simple production plan that covers the scheduled maintenance and/or know workload of the hangar.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC16347		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the Production Planning System.
Evidenced by:
It was noted during the audit that there was no effective control with regard to Production Planning.  There was no general visibility of man hours available against man hours planned and the Hangar Plan to show aircraft planned into the hangar was not visible (a/c planned in and out).  In addition to this, MOE Section 2.22 details planning meetings being held but this could not be shown to be taking place (no record of meetings and no minutes).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC6035		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.

Not Compliant.
Reviewed QA Audit dated 26 June 2014. Unable to verify that all para's of Part 145 are audited. N/A against 145.A.47 - no evidence of this paragraph being audited.
On reviewing the audit report, there is no formal means of assigning a finding to the responsible person, or of demonstrating that the finding is closed. MOE 3.3.1 refers to an audit report form which would cover these issues, although such a form is not currently in use. The form should identify, as a minimum, the non-conformance against either the MOE reference ot Part 145 chapter, with the evidence; the "owner" who should be responsible for identifying the root cause of why the non-conformance occurred; the timescale for closure; and a field for the action taken.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC18869		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control
Evidenced by:
whilst there was evidence of tool control checks on a daily basis and loose article checks at completion of maintenance recorded in workpacks; there was no specific tool check assurance recorded in the workpack prior to completion and aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										INC1750		Sippitts, Jan		Sippitts, Jan		145.A.55 Maintenance and Airworthiness review records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the management of defects arising from scheduled maintenance inspections.
Evidenced by:
1.  On review of an open work pack for aircraft G-WALI ref E04187, it was noted that a handwritten A4 sheet of paper was inserted at the very front of the work pack that referenced a large number of apparent aircraft defects arising from scheduled maintenance inspections.  MOE ref 2.13.1 refers to information pertaining to worksheets for non-routine tasks.  There was no evidence that the information of aircraft defects had been transferred to additional work sheets for assessment and/or rectification.  In addition to this, the information in this section of the MOE does not contain sufficient detail to manage this activity.
2.  On review of open work pack for G-WALI ref E04187, it was noted that task S14 referred to the removal of the rotorcraft battery.  On physical inspection of the aircraft, the battery had been removed, however, there were no details within S14 to confirm removal or p/n, s/n details etc.
[GM 145.A.55(a) 1]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		2/4/17

										NC9746		Sippitts, Jan		Sippitts, Jan		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to an internal occurrence reporting system.
Evidenced by:
MOE Section 2.18.1 refers to an Occurrence Register held by the Chief Engineer.  On review, this register did not exist and there was no evidence of a method for staff members to record internal occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		1

										NC16348		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c)(a,d,e) with regard to internal and external reporting.
Evidenced by:
In response to changes to the MOR reporting system and (EU) 376/2014, there was unfamiliarity amongst the technical staff with the process of submitting an MOR and there was no evidence that an internal reporting system was available to all staff.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC16349		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to internal quality oversight.
Evidenced by:
1.  On review of the 2016-2017 Quality Plan, it was noted that insufficient aircraft product audits had been completed (one only) for the types of aircraft listed on the organisation approval.
2.  There was insufficient information to show that sub-contractors were detailed in the Quality Plan and that the appropriate oversight had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9747		Sippitts, Jan		Sippitts, Jan		Quality Assurance System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to Quality Oversight activity.
Evidenced by:
1.  There is no Quality Plan in place to ensure that all elements of Part 145 regulation are reviewed in a 12 month period.  The audit dated April 2015, noted that 145.A.35 and 145.A.147 were not applicable to the audit.
2.  There was no evidence that the 'C' ratings that EBG Helicopters holds had been the subject of a product audit.
3.  There was no record that NDT sub-contractor, Material Measurements Ltd had been the subject of a quality oversight audit or quality questionnaire.
4.  There was no evidence of a Quality Feedback reporting system (or meeting) as per 145.A.65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		1

										NC18866		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having appropriate detailed working procedures to support the MOE.
Evidenced by:
MOE contained procedures are not considered adequate in all cases to be used as a working procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC9749		Sippitts, Jan		Sippitts, Jan		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to contents and review status.
Evidenced by:
On reviewing the current MOE the following items were noted (but not limited to):-
1.  MOE contains no contents list.
2.  No floor plan is included in the current document.
3.  The current Certifying staff list is out of date.
4.  Numerous references to JAR.
In general the MOE should be reviewed against current practices and procedure and against the regulation to ensure that the document is correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		3

										NC16350		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an amended, up to date description of the organisation.
Evidenced by:
There has been no response to an email sent by the CAA on 09/03/2017 and in reference to CAA Information Notice IN2016/105 to supply an updated MOE that meets EASA User Guide UG.CAO.00024-004.  Items to be considered,  (but not limited to),  when providing an updated revision are:-  sub contractor list, critical task description, Safety and Quality Policy (376/2014 and Just Culture), personal tooling, notification of changes (online forms and submissions).		AW\Findings\Part 145\145.A.70 MOE		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										INC2140		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the exposition to remain an up-to-date description of the organisation and to provide to the CAA for review and approval.
Evidenced by:
i).  CAA had no record of having approved or received Issue 3 Rev 0 dated (12/08/17) of the MOE, which was provided as the latest version at the time of this unannounced audit.
ii).  Both the CAA approved MOE at Issue 2 Rev 0 and the unapproved Issue 3 Rev 0 versions of the MOE were incorrect in regards to the Management Organisation Chart, Quality Management Personnel/quality personnel positions and the current certifying staff list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)				5/14/18

										NC18865		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of exposition and ensuring the exposition is amended to remain an up-to-date description of the organisation.
Evidenced by:
i.  List of Effective pages does not reflect correct status.
ii.  1.7.1 states 2 permanent Certifying staff.  (only 1 at present).
iii.  1.9.4.5 Fabrication of parts requires expansion to fit regulation 145.A.42(c) and AMC.
iv.  2.16.9  Still refers to B Costan.  (no longer employed).
v.  2.25.2 Independent Inspections - requires more detail in MOE or in a separate procedure referenced.
vi.  3.4  Bi-annual competence assessment in contradiction with later in same section which states annual competence assessment iaw the regulation.
vii.  3.7.1  Qualifying Inspector stamps using EBG INSP 01, 02 etc. is not valid statement.
viii.  4.1.1  contracted operators needs to be updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

		1				M.A.704		CAME		NC6072		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME content
Evidenced by:
Introduction Page i - Organisation address to be updated, and approval number UK.145.0684 to be included.
Part 0.1 - Corporate commitment to be signed on final pdf submission.
Part 0.3.4 - David Norton to be removed and replaced with Keith Campbell.
Part 0.3.6.1 - David Norton to be substituted with correct name from ACS.
Part 2 Appendix 2 - Signed copy of Quality Auditors Contract to be embedded.
Part 3.0 - First paragraph refers to Aircraft Engineers instead of ACS.
Part 3.2 - Should refer to Quality Audit of Aircraft, in accordance with Part MG guidance. (This paragraph should set out the procedure when performing a quality audit of an aircraft. It
should set out the differences between an airworthiness review and quality audit. This procedure
may include:
- compliance with approved procedures;
- contracted maintenance is carried out in accordance with the contract;
- continued compliance with Part M. )
The existing para's 3.2, 3.3, & 3.4 should be removed as they are repeated elsewhere.
Part 4 - Should be updated to reflect ARC extension only.
Part 5 - Should be as follows:
5.1 - Sample Documents
5.2- List of Airworthiness Review staff (in this case annotated "for extensions only")
5.3 - List of sub-contractors as per AMC M.A.201 (h) 1 and M.A.711 (a) 3. (in this case it will be ACS)
5.4 - List of approved maintenance organisations contracted (in this case it will be ACS again)
5.5 - Copy of contracts for sub-contracted work (appendix II to AMC M.A.201 (h) 1)
5.6 - Copy of contracts with approved maintenance organisations
The existing 5.5 Airworthiness Review Report can be deleted.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1167 - Edinburgh Air Centre Limited (UK.MG.0684P)		-		Edinburgh Air Centre Limited (UK.MG.0684)		Documentation Update		9/4/14

										NC3643		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1 (i) (x)  with regard to Release documentation.
Evidenced by: 
At the time of the audit, during review of EASA Form1 completion with regard to final release of product, it was noted that EDO MBM Technology final release procedure ref 8.2.3-2 at revision 2.02 did not fully define (internal release) checklist form number 0693 in the document or in appendix 1. 
The procedure should be reviewed to ensure clarity with regard to use of the appropriate checklist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.86 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Documentation Update		2/2/14

										NC9614		Greer, Michael		Greer, Michael		Records Retention Policy
The organisation was unable to demonstrate that they were fully compliant with 21.A.165  with regard to the records retention policy.
Evidenced by:
POE Section 2.3.8.1 states that quality records shall be kept for a minimum period of 7 years.  21.A.165 requires that records supporting conformity should be kept for not less than 3 years while those considered essential for continuing airworthiness are kept for the operational life. It is not clear how this latter requirement has been defined or implemented as overarching policy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1180 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Finding\1st Response Rejected		2/3/16

										NC13454		Sanderson, Andrew		Sanderson, Andrew		Management Personnel
The organisation cannot demonstrate compliance with 21.A.145(c)(2) regarding knowledge, background & experience appropriate to responsibilities, evidenced by:
Mr Yossi Katz was accepted into the position of Form 4 Quality Manager following interview 29 Nov 2015, with the agreement that he would undertake 21G & ISO AS9100 external training in Feb 2016 (noting his lack of any 'quality' background). Although the 21G training was completed, the AS 9100 was not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.225 - Elbit Systems Ltd (EASA.21G.0016)		2		Elbit Systems Ltd (EASA.21G.0016)		Finding\1st Response Rejected		3/1/17

										NC15244		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to an independent quality assurance function 

Evidenced by:

a) The independence of audits is compromised by all the current 21G auditors also being certifying staff - see OPS 302 list of auditors (two of which have also left)

b) It is not clear that all elements of Part 21 are audited. The POE 2.1.7 statement that all 21G audit tasks have been cross-referenced to ISO 9001:2008 paragraphs within OPS 302 is not clear in the document. (Appendix A does not include all the elements of Part 21G)

c) The frequency of the Part 21G audits does not appear to be annual for all elements. OPS302 paragraph 6 relates to an Annual Traceability Audit for an aircraft battery. The page 3 internal audit chart indicates that OPS procedures are audited over a 3 year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		7/24/17

										NC11269		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to keeping an Exposition that maintains compliance

Evidenced by:
1. The capability list referenced in section 1.8 of the POE do not exist as stated in section 3.2 or 3.3.
2. Section 1.3.4 requires updating to state that the Design Authority Manager has been delegated the authority to sign the DOA / POA arrangements.
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC15245		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the POE does not contain sufficient/appropriate information 

Evidenced by:

No organisational chart

No clear indication of nominated staff (Form 4 Holders)

The DOA/POA arrangements, including Grandfathered privileges are not adequately explained

1.9.2 Evaluation of regulatory information duplicates areas in Part 21 and did not appear to enable CAA Information Notices to be reviewed

There are numerous cross references to documents (many of which are relatively short - Cert staff, Design links, capability list) that either need to be supplied to the CAA or are inserted directly in the POE. This includes a number of 'OPS' documents including 302, 306, 322, 311, 362, 387

1.8.6 SAP situation to be resolved		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Late & Accepted		10/9/17

										NC17384		Drinkwater, Tim		Drinkwater, Tim		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to nominated person ensuring that the organisation is in compliance with the requirements of Part 21G

Evidenced by:

POE lists the Regulations and publications it is compliant with, but they are not all up to date. 

The organisation is not regularly checking Regulations for updates (e.g. ED Decision 2017/024/R) reviewing for applicability and actioning as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1573 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Rejected		6/11/18

										NC11270		Cronk, Phillip		Cronk, Phillip		21.A.145(c) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.a.145(c) with regard to responsible managers

Evidenced by:
The organisation does not have any nominated deputies to maintain the company approval in periods of prolonged absence of the accepted Form 4 post holders. The organisation does not have a process in place to nominate deputy post holders either by Form 4 or internal process.
[21.A.145(c)2 and AMC 21.A.145(c)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC11271		Cronk, Phillip		Cronk, Phillip		21.A.145(d) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to the approval of certifying staff

Evidenced by:
1. The site training matrix showed a certifying staff member (David Shorney) to be overdue with their training requirements by 4 months. This staff member was still exercising the privilege to conform and certify aeronautical products whilst out of scope with training requirements required to support the retention of a company issued certification authorisation.
[21.A.145(d)1 and AMC 21.A.145(d)(1)]

2. The procedure for approving new certifying staff, OPS311, was last amended in 2012. Since this amendment two staff members have been issued company certification authorisation. There was no record within the training files that would support the issue of the certification authorisation for David Shorney or Darren Rogers. It was also noted that the new Quality manager was being proposed as certifying staff in draft revision 13 of the POE without any evidence of having complied with the same procedure.
[21.A.145(d)2 and AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC15236		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to maintaining a record of all certifying staff

Evidenced by:

The records for certifying staff do not include the minimum information in respect of each certifying person. See AMC 21.A.145(d) (2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC8134		Cronk, Phillip		Cronk, Phillip		21.A.147 - CHANGES TO THE APPROVED PRODUCTION ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to failure to notify and seek approval for a significant change from the competent authority

Evidenced by:
The organisation failed to inform the CAA of a change in management structure that affects the approval; The production manager post holder left the organisation during 2014 and was not replaced.
[GM 21.A.147(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.946 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		5/6/15

										NC15240		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issue authorised release certificate (EASA Form 1)

Evidenced by:

Block 6 'Item' is not being completed appropriately. Block 6 is only completed if there is more than one line item. Enersys appear to be using it for order sub-division. (block 12 can be used for this.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC13762		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness management

The organisation was not fully compliant with its own procedures and M.A.708 in respect to the review of technical logs, monitoring defects and making arrangements for aircraft under contract for work to be carried out by approved organisations, as evidenced by:-

1. The company is not in regular receipt of operator technical log sheets (Training School ATO) and is therefore not updated with respect to current hours and defects, to allow it to meet obligations under clause 4 of its contract.  Sample G-BORK. 

Note: ATO require continuing airworthiness management by CAMO and maintenance by approved maintenance company M.A.201(h) refers

2. In respect to G-PSRT (private under contract), aircraft paint input was arranged by owner and work certified by Part 66 engineer, i.e. not arranged through CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										NC13763		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 - Continuing Airworthiness Organisation

The organisation was not fully compliant with Part M, M.A.704, with respect to amendment of the exposition, as evidenced by:-

1. The exposition had not been amended to include a review of the maintenance programme for ELA1 aircraft, to be carried out in conjunction with the Air worthiness Review (M.A.710(ga) refers)		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										INC1853		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness Exposition

The organisation was not fully compliant with Part M, M.A.704 Continuing Airworthiness Exposition, with respect to request to include ‘Indirect maintenance programme approval’, as evidenced by;
1. Front-page, the “8-25 approval number was incorrect should read AI/9954/12 not AI/9945/12.

2. 0.3.4. – The list of currently nominated and accepted Airworthiness Review (AR)Staff , (Part M G), and staff proposed as ‘Indirect maintenance programme’ signatories, has been mixed under same heading.
T Gilbert is not an AR staff

Indirect maintenance programme signatories, should be listed separately and should be limited to personnel that have been trained on the indirect maintenance programme approval procedure and deemed competent under the Quality system

3. The CAME organogram at 0.4 indicates that J Tobias has primary responsibility for the AMP, consider limiting, signatory privilege , until procedure is approved

4. 1.3.1 – References to CAA LAMP related to indirect approval of maintenance programmes should be removed.  Any maintenance programme approved through ‘Indirect approval privilege will be based on the Design Approval Holders (DAH)

5. 1.4 – Aircraft maintenance programme under CAMO approval will be reviews annually and shall include the review of SBs, SILs, ADs and information issued by EASA or CAA

Self Declared maintenance Programmes based on EASA MIP, not involved in commercial operations, will be reviewed annually in conjunction with the airworthiness review, carried out by the person who carries out the Airworthiness Review (M.A.710
6. 1.4.2 – Application for indirect approval of maintenance programme, in respect to a new programme, will be on CAA form SRG1753, requesting a maintenance programme reference number.  On completion of the programme, the CAA reference number will be applied and a full electronic copy will be sent to CAA via apply@caa.co.uk.  CAMO procedures will indicate that full electronic copies of revisions to the CAMO approved programme will be sent to CAA for its records

7. 4.2 – Indicate the AMP review will be carried out by the person carrying out the review for SDMP/MIP

8. 5.1 – T Gilbert added to Appendix for A8-25 as NARC staff, ensure meets pre-requisite for approval, submit AD458 for CAA acceptance.

9. 2.6 – indicates that the quality audit programme documents are included at 5.15, reference is 5.12, but copies of quality documents and checklists do not appear to have been included.  Review is required to ensure that adequate QA oversight of the ‘Indirect approval’ process is included at audit

10. The revised CAME does not detail a sufficiently robust procedure, checklist, proforma and/or standard for a programme to be developed.  A procedure should be either included in the CAME or referenced that demonstrates the organisation has a procedure that can be followed, recorded and audited.

In order for the CAA to assess the application the procedure should show that it has covered the following items, as a minimum

Source data, DAH recommendations for inspection, STC, ETSO, ADs, AMM, SBs, SILs.  CAMO will need to have procedures to justify and record omissions from DAH recommendations.
Inclusion of repetitive ADs
Additional Recurrent Inspections, as may be applicable
Airworthiness Life Limitations (retirement/scrap lives), chapter 4 of AMM
National requirements (GRs etc)
Variations
MP Construction, i.e. hard copy document, electronic copy, standard template, preamble (rules), inspection pages, 50, 10 calendar, overhaul and hard time items etc
Task frequencies
Review and control of data for the approved AMP 
Any additional maintenance procedures
Pilot owner maintenance
Permitted variation /tolerances
Cancellation and revision

11. 5.8 – CAA/LAMP referenced, whilst it is correct that this can be used currently for some aircraft it is no longer the basis for approval of maintenance programmes and only remains as a transition document until Part ML becomes effective, reference should be removed.

12. The A8-25 supplement does not include scope for indirect approval.  It can and should refer to procedures detailed in the CAME

13. 6.5 A8-20 is no longer a valid approval, Confirm who the NARC signatories are, ensure AD458 on record

14.         6.5 you have included procedures which infer a privilege associated with A8-25 Supplement 2 'Approval of Organisations Responsible for Providing Reports to the CAA in Respect of the Initial issue of Permits to Fly in accordance with Chapter A3–7, for Aeroplanes and Rotorcraft of Military Design and Service', your current approval certificate does not include this privilege, a variation would be required.

6.5 An A8-25 Supp2 signatory, AD458 to be submitted and approved through CAA GAU Design Surveyor, with application		GA\Findings\Part M\Subpart G\M.A.704 CAME		UK.MGD.267 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Late		12/12/18

										NC6204		Jorgensen, Malcolm		Jorgensen, Malcolm		The organisation was found to be not totally compliant with EASA Part M.A.302.  Evidenced by:-

The Maintenance Programme for G-BPBJ made no reference to Cessna Supplementary Inspection Documents or was there any written statement in the aircraft documents to state that the owner did not wish these documents to be implemented. (CAA Information Notice 2013-138 gives further guidance).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.512 - E-Plane Limited (UK.MG.0523)		2		E-Plane Limited (UK.MG.0523) (GA)		Documentation Update		10/10/14

										NC6226		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Wood Group Gas Turbine Services Limited could not fully demonstrate compliance with Part 145.A.85(5)

As evidenced by:

The organisation have omitted to provide to the CAA an EASA Form 4 for the Quality Engineer. The current incumbent has been in place since March 2014 without being approved by the authority.

145.A.30(b)(2) further refers.		AW\Findings\Part 145		UK.145.2164 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		1/31/15

										NC6762		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of the Quality system.

Evidenced by:

Failure in the quality system to either have plans for, or records to demonstrate, quality audits covering all aspects of 145. Noted that this is a repeat finding, finding ref INC1203 dated 03 June 2013 having identified the same issue.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Repeat Finding		2/16/15

										NC11423		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.
Evidenced by:
1. There was no Form 4 in place for the Nominated Level 3.
2. The Level 3 position was not identified within the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16		2

										NC6761		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the organisation appointing an appropriate person for oversight of the quality system.

Evidenced by:

The organisation has been without an appropriate and approved Quality Post Holder for several months. The proposed replacement has failed to meet the required standards of experience, knowledge & competency required of the role. It follows therefore that the organisation remains deficient of appropriate quality oversight.

AMC's 145.A.30(b) and (c) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC6760		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of proposed Quality Nominated Post Holder.

Evidenced by:

In carrying out the EASA Form 4 interview of Mr J.Walker it was noted that a competency assessment had not been completed to support the change in role.

AMC1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC17589		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) in regard to staff competence.
Evidenced by:
There was insufficient evidence to demonstrate the control of competence in all staff detailed in the regulation to a standard agreed by the competent authority. (GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC17587		Ronaldson, George		Ronaldson, George		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to ensuring the issue of certification authorisations & scope and limits of such authorisation.  
Evidenced by;
(a) The C rating personnel authorisation document does not adequately define the extent or limits of the authorisation. E.g. issue of a form one within the limits of the capability list
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates. 
(c) There was no evidence that the certification authorisation was issued by the person responsible for the quality system. 
(d) There was no evidence that certifying staff had been provided with a copy of their certification authorisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		1

										NC11424		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to maintenance experience.
Evidenced by:
There was no documented evidence that certifying staff and support staff have 6 months of actual relevant maintenance experience in a 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17588		Ronaldson, George		Ronaldson, George		Certifying Staff  
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff have been involved in at least 6 months of actual component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked in a component maintenance environment and had exercised the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)1 with regard to Alternative Tooling.
Evidenced by:
1. There was no register for alternative tooling.
2. The control of alternative tooling is not adequately described in the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11427		Ronaldson, George		Ronaldson, George		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to component traceability.
Evidenced by:
No evidence provided of a Certificate of Conformity for Nut P/N UL14257, P/O AB6108094. Located in the Aero Store cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11428		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Work cards/Worksheets.
Evidenced by:
Work order No AB81879, P/N4504401A, S/N R2006-42071. It was not possible to determine from the sales order work instructions which Service Bulletin instructions had been completed to certify the release of a Form 1. EMM 450196, 49-20-20 page 509-510 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17585		Ronaldson, George		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) in regard to maintenance procedures.
Evidenced by:
There was no evidence of a maintenance procedure for 145.A.48 Performance of Maintenance on completion of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		2

										NC11429		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audits
Evidenced by:
The organisation was unable to provide evidence of an independent audit of the quality system in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17586		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to feedback to the accountable manager & nominated post holders
Evidenced by:
There was no evidence that the level III Nominated Post holder was attending the management reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11422		Ronaldson, George		Ronaldson, George		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the Written Practice.
Evidenced by:
1. There was no clear cross reference in the MOE to the Written Practice.
2. The Written Practice (COP 2.10) does not meet the requirements of CAP 747, Mandatory Requirements for Airworthiness, Generic Requirement No GR 23.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC5384		Roberts, Brian		Roberts, Brian		Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to accurately controlling the approved Capability List.
Evidenced by:
Part 1.9 of the Exposition did not describe the limitation of the C5 rating.		AW\Findings\Part 145\145.A.10 Scope		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC12047		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to scope of work within the approval.
Evidenced by:
The organisation could not establish the scope of their component maintenance capability, covered under their approved C ratings.
In addition, it was not possible to establish that the C Ratings included in the approval, covered all the components (By ATA chapter) being maintained by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC18513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Segregation of workshop activity.
Evidenced by:
The Repair Section was reviewed, which revealed the inclusion of a Tool Manufacturing area (Production of Part 145 support tooling) which included uncontrolled Raw Materials, Tooling, Equipment and a 'Gash Box'.  It was also noted that this area supported facility maintenance activity, for which uncontrolled tools and equipment were taken around the Part 145 working environment.
It was also noted that Tool Manufacture machine tooling, was stored on racking used for incoming repair component storage within the Repair Section.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										INC1731		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the storage, segregation and controlled access to unserviceable Engine Components.
Evidenced by:
 *  The storage of multiple unserviceable Engine Components in the Airmotive First Floor Facility was found to be uncontrolled.  Access to this area could be freely gained through several entry points, with no restriction to racks and boxes of unserviceable engine components being evident.
 *  In addition, a second example of engine components being stored outside any quarantine or controlled area was observed on the Whitegate facility Mezzanine.
Discussion during the audit brought into question the culture of an organisation which allowed this process to exist, and the competence of personnel involved with the management of the facility in accordance with Part 145.A.30(e), AMC 1 to 145.A.30(e) and the provisions of GM 2 to 145.A.30(e).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3782 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		2/6/17

										NC18511		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of components.
Evidenced by:
During review of the Bonded Store, several boxes were identified without a stores location or outside the designated location, which highlighted a limitation on storage capability.  These boxes included Turbine Disks (Which appeared to be long term storage items), multiple boxes of Ignition Harnesses and various other component boxes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC12062		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the provision of sufficient Independent Quality Audit Personnel.
Evidenced by:
During review of the tasks allocated to the Quality Department (which at the time of audit was only 1 approved Quality Auditor), it was apparent that the Quality Department was insufficiently resourced to accomplish all tasks (e.g  Internal auditing, External auditing, Euravia audits by external parties, Authorisations, Calibration and Quality Control of product, etc).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC12063		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
During audit, the organisation presented a new Quality Auditor, who had been introduced to fill a shortfall in the Quality Department.  The introduction of this individual had been completed without confirming that they had any Part 145 knowledge or Quality Auditing background.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC5379		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the installation parts which meet the requirements of the final release.
Evidenced by:
Engine build PT6T-3B serial Number CP-PS62706 was found to have 3 items installed and stamped by the operator which had been previously repaired and released on an 8130-3 single release. This engine was programmed for release under EASA form 1 under Part 145.A.50.
It was subsequently found that these parts had been through an acceptance process by the organisation but this process did not appear to be understood by the operator.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process Update		8/11/14		2

										NC18512		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Support Staff Training.
Evidenced by:
Part 145 Training had not been extended to Support Personnel who are employed  in the 'Strip' Section (Airmotive), or the 'Repair' Section.
AMC 145.A.35(d)(2) provides additional information.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC5381		Roberts, Brian		Roberts, Brian		Control of Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to demonstrating adequate control over the continuation training of certifying staff.
Evidenced by:
The Organisation training matrix had not been updated to reflect all the continuation training that had been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process		8/11/14

										NC9221		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation control.
Evidenced by:
The Authorisation for M. Craddock (Euravia 52) was found to be valid to April 2016.  However, Human Factors recurrent training was due in August 2015, with no formal method of controlling this limitation on the authorisation.
In addition, the authorisation did not establish control of the NDT recurrent training, the controlling procedure for which stated both One and Five yearly re-training periodicity.
Also, there was no expiry date on the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15

										NC9223		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Company supplied tooling in the PT6 Assembly area was uncontrolled as follows;
 *  A new Power Turbine tool had been added to a tooling cupboard, with no control or record of addition.
 *  One tooling cupboard included a shelf which was stacked with tooling.  Again, no control could be established.
 *  The booking out of tools from these cupboards utilises a tagging system.  However, there was no record of how many tags were issued to individuals, as engineers can request more if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		1

										NC14101		Bean, James		Bean, James		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring adequate control and management of tools and equipment.
Evidenced by:
Oil seal removal replacement tool kit (part number 6796941) for the Rolls-Royce M250-B17 engine was found with multiple adaptor tools and parts in a disorganised condition in a case, without a contents/inventory list, or a system of ensuring and checking that there are no missing tools on a regular basis.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC14102		Bean, James		Bean, James		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring adequate control and segregation exists between serviceable and scrapped parts on the workshop floor.
Evidenced by:
Boxes of engine parts which have been declared and labelled as scrapped parts (including PT discs, pipes, compressor blades and gears) from previously repaired and overhauled engines (engine s/n 6344-001 parts  declared scrap 31/08/2016; engine s/n CP-PSTH0269 parts declared scrap 22/03/2016) were stored over several months on shelving in the workshop adjacent and accessible to/from the engine assembly area.  To prevent any scrapped parts re-entering the system these parts should be segregated and secure from utilisation and release back into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17		1

										NC18515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to receipt of Components into the Bonded Store.
Evidenced by:
During review of the Accessories Section (C Rating Workshop), a component (Fuel Control Unit Part No: 3244775-7, Serial No: A75071) had been received into the Euravia facility, and routed directly to the Accessories Section without the appropriate incoming documentation to establish traceability of the component or usage.  (The only documentation included in the box was the original Delivery Note to Gama Aviation dated 2015).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC9224		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
The PT6A-67 hard copy overhaul manual Ref: 72-00-00 in the Engine Test Cell included a Troubleshooting section dated March 2006.
However, the company IT system established the revision status of this document to be April 2012.
It was noted that this is the only section which uses hard copy manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		5

										NC12049		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Continuing Airworthiness data control.
Evidenced by:
Several Pratt and Whitney PT6 Engine Overhaul Manuals were identified in a locker on the shop floor.  These were uncontrolled with regard to being several revisions behind the current standard, and were not detailed in the hard copy publications control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC15429		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.
Level 1 Finding.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17

										NC15600		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC15426		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e)  with regard to the content of work cards used for maintenance.
Evidenced by:
During review of Work Order # 0006539-001 for a PT6T Engine, the Receiving Inspection Document Ref: PTX, detailed operation PTX-19 for use of a Customer Inspection Report (CIR).  The organisation was instead using a Shortage List document, which was not referenced in any control or process documentation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		10/9/17

										NC5383		Roberts, Brian		Roberts, Brian		Worksheets.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto their worksheets.
Evidenced by:
Maintenance Data transcribed onto worksheets by referenced to PT6-3B Accessory Gear Box did not mirror the P&W O/H manual @ Rev 36. Manual references and a temperature figure were found to be incorrect on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC18510		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording all maintenance activity.
Evidenced by:
During review of Work Order # 6916-001 for Engine PT6A-42, Serial No: PCE-94771, the following discrepancies were noted;
  a)  The Inspection Configuration work sheets included two entries that had not been annotated for action (Entries that confirm repair activity, or confirm 'Same as Received' (Ditto)).  The Inspection Configuration work sheets also included a dual sign off section, which had been completed, but the certifiers had not identified these omissions.
  b)  The PTW (Accessory Production Control Sheet, included an N/A comment against a task, but had not been certified in order to take responsibility for this determination.
  c)  The Work Pack for the engine included three document sets that had not been included in the PTZ Planning Document.  These were the Final Release Documents package, the Defects Sheet and the Work Authorisations Cards.
  d)  Document # SB42 was stated to include 14 pages on the PTZ planning document, but actually included 21 pages.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										NC9219		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to documentation storage conditions.
Evidenced by:
Primary maintenance records identified on the mezzanine were stored in cardboard boxes only.  Therefore, fire protection for records within the three year retention period could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15

										NC15472		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.
Level 1 Finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17		2

										NC15599		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC12060		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1)] with regard to their ability to monitor compliance with Part 145.
Evidenced by:
 a)  The 2016 internal audit programme demonstrated two audits that were overdue, these were:  Reference Method of Reporting Non Conformances, and Control of Stamps.  Both these audits were scheduled for March 2016. 
 b)  The 2015 audit report for oversight of the Mobile Repair Team stated the requirement for an on-site audit of this activity. This had not been achieved at the date of this audit. 
 c)  It was unclear how management of the Independent Quality Assurance function, and the recent inclusion of a Quality Control function was being achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC9220		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to procedural content.
Evidenced by:
Several NDT procedures have not been updated with regard to the introduction of new inspection equipment, and the revised operating methods being utilised.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15		2

										NC12048		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of Part 1 of the Exposition, the following issues were noted;
 a)  The organisational organogram includes multiple Departments and Personnel who do not have any activities within the Part 145 approval.
 b)  Part 1.4 (Duties and Responsibilities of Management Personnel), contains details of several non management personnel.
 c)  Part 1.4.3 (Engineering and Maintenance Manager), contains several responsibilities which do not apply to this manager.
It is recommended that a full review of Management Responsibilities be completed, to ensure that all primary Part 145 responsibilities are retained and allocated to the appropriate personnel.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC14103		Bean, James		Bean, James		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regards to accurately defining the extent of the scope of work required to be carried out relevant to the extent of the Approval applied for under the EASA Form 2 Application for change.
Evidenced by:
It was not clear as to exactly what B1 engine rating the company had applied for as the EASA form 2 Change application and draft MOE made reference to Rolls-Royce B17F etc. engines. Furthermore it was not clear as to the extent of maintenance, repair and overhaul work that had been applied for under the OEM’s Maintenance Manual.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC15427		Bean, James		Bean, James		Part-145.A.75 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to introduction of a PT6B engine into the maintenance facility.
Evidenced by:
The mezzanine in the Airmotive Building contained a PT6B engine, which had been stripped and components had been harvested to service another engine.  It was noted that the PT6B engine is not included in the organisations approval certificate dated 29 March 2017, which only details PT6A, C and T series engines.

In addition, and in accordance with Part 145.A.45(a), it was unclear how the engine had been accepted into the facility without the appropriate Continuing Airworthiness data being in place.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/29/17

										NC3264		Panton, Mark		Panton, Mark		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to Availability of category 'C' Certifying staff.

as evidenced by :-

No 'C' Category Certifying Staff available for Cessna 510 aircraft (awaiting update of staff members licence to include this category).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1370 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/7/14

										NC3278		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to use of Alternative Tooling.

as evidenced by :-

Organisation was unable to demonstrate what assessment had been carried out to allow the use of AeroFlex IFR 4000 instead of the AMM listed Tooling 455-9100 to carry out ELT Testing IAW Cessna AMM 25-61-02.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3292		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool & Calibration Control

as evidenced by :-

Wheel/Tyre Balancing Machine EAN 094 Manufacturers Manual noted to contain requirement for weekly calibration, no records could be demostrated at time of Audit this calibration was being performed.

AV Workshop Tool control register for Calibration not updated to include ETC 039 (showing expired)  however item had been re-calibrated.

Ni Cad Battery Charger/Analyser Cal label expired 05/02/13 however Tool Register indicated item had been recalibrated.

Several tools missing from Wheel Balancing Kit, Tool list indicated 25 items however only 23 present (missing items could be located within workshop). Also Bag of weights noted to be within storage drawer with no control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/9/14

										NC3279		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to Shelf Life Control.

as evidenced by :-

Alumiprep 32, Batch PB92898667, shelf life expired 06/07/11 found within Stores area and not quarantined.

Joining Compound JC5A was noted to be open/used however manufacturers storage instructions indicated shelf life of 18 months in unopened containers. It could not be demonstrated at time of Audit whether open containers were acceptable to be stored in this manner for extended periods.

Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 16		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3284		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of Workcard & Maintenance Data Control.

as evidenced by :-

Ni Cad Battery Shop noted to have uncontrolled data located on the walls such as discharge rate chart with no cross reference to source.

Uncontrolled hardcopy manual (located within AV workshop at Rev AC9), on-line version indicated revision had been superseded. As no access to on-line version from within AV workshop could be demonstrated at time of Audit, Human Factors principles would indicate out of date manual would have been in use.


Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 18		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3287		Panton, Mark		Panton, Mark		145.A.50 certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to Completion of Maintenance

as evidenced by :-

Emergency Power Supply S/N 2926 P/N P5-855 within AV workshop noted to have associated worksheets incorrectly completed and handwritten notes detailing work done / Defects without being recorded on Eurojet Worksheets.

ATSP-44 S/N 10201190 noted to have been left partially through a maintenance check since June with workpack WP/0321/RG not detailing defects noted during final cap check.

Capacity Control Sheets for 3 different batteries noted to be still within the battery shop and not with the associated workpacks.

During review of G-LOFT workpack at time of Audit the following items were noted:

1) Index sheet Missing (Later Found in another location)
2) Periodic Inspection Coversheets missing for several checks
3) Several workcards were not signed by Inspector even though work had been completed quite sometime prior to the review taking place.

Workpack WP/0362/GW was reviewed and noted with the following issues:

1) Sheet 45 was preprinted with a defect related to the replacement of 2 screws within a Circuit Breaker, however another defect was handwritten on to sheet within the defect box instead of raising a new defect sheet.

2) Defect sheets did not have a cross reference to Inspection sheets and vice versa. Therefore it could not be ascertained what had generated the defect.




Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 145\145.A.50 Certification		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3282		Panton, Mark		Panton, Mark		145.A.65 Safety and Maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Suppler Control.

as evidenced by :-

Approved supplier 'Aeroflex Test Solutions' noted to be approved via MOE Part 2.1 supplier evaluation which included various quality systems approvals to aid evaluation and approval. Supplier's ISO9001 quality approval expired 04/10/12 however re-evaluation of a supplier was not scheduled to take place until 1 Jan 2015.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Process\Ammended		1/9/14

										NC10114		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the status of the seat CMM (hard paper copy)
Evidenced by:
The organisation was unable to demonstrate when, how and by whom the seat CMM  was last updated.		AW\Findings\Part 145		UK.145.2898 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/21/15

										NC11667		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to Work pack compilation & processing. evidenced by:
No work pack issued by production planning to carry out QEC engine build against CFM56 engine serial no. 721816.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11666		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Facilities Evidenced by:
Hangar Check Control Office & Engine Workshop have no computer access, printing equipment or telephone in each location as required by Part 145.A.25(b).		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11668		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Storage & release of engine components 
Evidenced by:
Multiple engine components drawn from stores and stored in engine workshop in an un-secured/un-controlled location.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11861		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to Facilities
Evidenced by:
Module inspection area considered to be below required standard with respect to insufficient lighting for module inspections, no cleaning area and minimal equipment for the storage and inspection of parts. Minimum criteria required to be established to define inspection environment specifications such as light intensity levels, inspection benches & magnification intensity.		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11864		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Personnel requirements
Evidenced by:
Form 4 application required for the new role of Workshop manager		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11860		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Approvals]
Evidenced by:
Application for variation. Submitted MOE, section 1.9 does not clearly define the scope of work to be carried out on site with respect to the current B1 and requested C7 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16		2

										NC13499		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of work
Evidenced by:
'C' rating capability list found to be out of date. Many legacy items listed which are no longer maintained. Actual level of work on each component unclear. Limitations stated in MOE are also not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC16174		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Workshop releasing parts outside of approved C8 Capability List
Evidenced by:

Form 1 issued for inspect & repair to B737 flap P/N 65-46435-304, S/N 1746, Form 1 Ref: EUL06804. Capability List ref: QP010/SW/01 dated 15/03/2017 states this part can only be certified inspected. 
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC16177		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of workshop capability lists'
Evidenced by

Capability list QP010/SEW/01 (C6) 
1. BF Goodrich B737 Front and Rear Escape slides P/N 11611-142/11611-174 - unable to demonstrate access to required test sets for certification.
2. Boeing Oxygen Box Assy P/N 417N3810 (C15) Capability List QP010/SEW/02, No record of component ever being worked.
.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7094		Digance, Jason		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities provided for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:
The safety equipment shop was deemed unfit for the activity being undertaken due to the numerous water leaks from the hanger roof. The carpet on the floor in the area where 737 PSU panels were being inspected was soaked as a result of a leak from the roof water drain down pipe.
[AMC 145.A.25(a)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/30/15		6

										NC8331		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c)  with regard to facilities provided for all planned work, ensuring in particular, the environmental conditions are maintained as required by the maintenance data.

Evidenced by:
 The facility designated the Engine shop (MOE 1.8.8) did not demonstrate a method of recording temperature/humidity etc to ensure the workshop environment is maintained to the limits required by  maintenance data 145.A.25 (c)(5)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8330		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to facilities provided for all planned work, ensuring in particular, the security of access to the Engine Shop.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) has a sliding door between the paint shop and Engine shop. This door needs to be secured to prevent unauthorised access as required by 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8328		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8)should have the floor sealed to prevent dust contamination as required by 145.A.25 (c) (2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8329		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.
Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) is located adjacent to a paint shop. Two extractor fans expel air from the paint shop directly into the Engine shop. Suitable measures must be taken to prevent paint cross contamination into the Engine Shop  145.A.25 (c)(2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC11862		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(b) with regard to Facilities
Evidenced by:
Engine bays not clearly defined. No areas for the laying out of work packs & shelving for removed parts		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11863		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Facilities
Evidenced by:
Right of access to building and facilities required to confirm arrangements in the form of a lease or ownership.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13501		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Hangar control & housekeeping.
Evidenced by:
1. Hangar arrangements for component segregation poor. Large area of stored unserviceable components not owned by ESL stored at one end of the hangar. Although fenced off, additional racks found close by with removed parts from previous inputs with no apparent plan to remove or dispose. High risk of cross contamination with parts removed for ongoing check.
2. APU Pt No. GTL85-129H s/no 077A removed u/s on 4/9/2015, found at side of the hangar near stores. Storeman was unaware of its presence.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1745		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to approved storage facilities
Evidenced by:

Engine shop tool store adjacent to inspection area, store-room marked 'Quarantine' is un-approved, containing uncontrolled items including boxes of discarded bolts, un-calibrated tooling and other random items. This requires clearing either by disposal or returning to controlled stores for assessment and control.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										INC1744		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of components
Evidenced by: 
Poor storage and control of both serviceable and serviceable components, the following examples include but not limited to,

1. Core section 02X removed from engine serial no. 860204 on 8/9/2016 found to one side of workshop area with poor protection and minimal paperwork.
2. Generator Pt no. 976J498-2, s/n RS15996 & CSD Pt no. 7355118, s/n 3635 found in open crate in un-marked area of workshop with minimal paperwork and no blanking or protection.
3. CFM56 engine s/n 856767 found in engine storage area with no protection blanking to ports and connectors.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC16178		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of serviceable parts
Evidenced by:
PSU Spacers (8) P/N 417N3046-20A, Form 1 Ref: M3141/1. Parts kept in workshop when should be in stores.
.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16137		Fulbrook, Simon		Lane, Paul		145.A.45 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material.
AMC 145.A.25(d): Storage facilities for serviceable aircraft components should be clean, well ventilated and maintained at a constant dry temperature to minimise the effects of condensation.
Evidenced by:
The organisation does not monitor nor record temperature and humidity of the stores areas and so is unable to state with certainty that the items are stored in constant dry temperature.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18615		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.25(a) with regard to appropriate facilities for the scope of the Approval.
Evidenced by:
a)  Workshop floor with evidence of patchy sealing system, and localised evidence of damaged/crumbling concrete posing dust contamination threat.
b)  Engine Inspection Area with evidence of rain water leakage from the roof, requiring removal of light unit which is necessary for inspections to be carried out in this section of the shop.
c)  Grinding wheel inappropriately co-located in clean room inspection area, thereby introducing a potential debris, dust contamination threat to adjacent engine sub assemblies at piece part level.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3541		Chrimes, Ian		Chrimes, Ian		Manpower Resources
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to manpower planning. 

Evidenced by: 

Manpower Resources - Production man-hour plan - The planning is not in accordance with that stated in the MOE section 1.7. No man-hour plan was available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14		3

										NC18617		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to the issue of 'one off' authorisations
Evidenced by:

No procedure available to control the issue of 'one off' authorisations
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC13502		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man-hour planning.
Evidenced by:
No evidence of a formal documented man-hour plan to cover aircrat maintenance inputs/checks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC13503		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient planning of manpower levels.
Evidenced by:
Only 2 full time stores personnel employed to cover both the Hangar store and Engine shop store. Engine shop limited to 5 day week, whereas the Hangar store operates on 4 on 4 off 12 hour shift. Staff also required to carry out goods in function in addition to standard store operation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC11867		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Certifying Staff
Evidenced by:
No records confirming competency of certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13504		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.
Evidenced by:
MOE does not give any detail as to the content or duration of continuation training program.

AMC.145.A.35(d)(4)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17		1

										NC3534		Chrimes, Ian		Chrimes, Ian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff records.

Evidenced by: 

Sample - Personal Authorisation Certificate (PAC) for D Merchant refers to stamp identification EACE 19. The actual stamp being used has reference ESL 19. Authorisation stamp number does not match actual stamp number being used.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14

										NC3546		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to sealants  

Evidenced by: 

Structures Workshop - Hazardous Materials cabinets (2 off) - Sealants and Adhesives stored in this area which were well beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		4

										NC3543		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to calibration records.

Evidenced by: 

Sample of calibration records - Torque wrench - Asset No EAC 2223 - Calibration certificate from Poole Instruments was for Asset No EAC 2221 and not for EAC 2223. Certificate from Poole Instruments referred to incorrect Asset number. In addition, the calibration label on the tool also had the incorrect Asset Number.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC3544		Chrimes, Ian		Chrimes, Ian		Equipment, tools and materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to storage of adhesives and sealants.

Evidenced by: 

Stores location - It was identified that a number of sealants and adhesives were being stored in the bonded stores area that were beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC7098		Digance, Jason		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternate tooling or equipment agreed by the competent authority via procedures specified in the exposition

Evidenced by:
MOE procedure 2.6.5 is not detailed enough to describe how alternate tooling is assessed for use on aircraft in work. Tools part number EAC985 and PM40696 were  found in stores on the tooling shadow board that appeared to be alternate tools and not OEM tools.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Revised procedure		1/12/15

										NC11865		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling & Equipment
Evidenced by:
No defined list of specialised tooling available for the scope of work requested together with supporting maintenance/calibration of said tooling where appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		3		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11866		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling
Evidenced by:
No policy or procedures in place to control personal tooling inventory such as tool listing and daily checks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13505		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment , tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control & availability of tooling.
Evidenced by:
B737 Nose spanner asset no. EAC 2212 was recorded on tooling control system as sold to a/c reg: VP-CAJ. Tool was found to be located in its set location on shadow board A. No evidence could be produced as to the procedure used to sell the item, calling into question the availability of stores procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1746		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to recording of periodic checks
Evidenced by:

Airframe used for engine run leak checking, periodic maintenance checks not being recorded in record log as per company procedures.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC3545		Chrimes, Ian		Chrimes, Ian		Component control
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components. 

Evidenced by: 

Bonded stores location - Avionics equipment had been removed from aircraft EI-DMR. The equipment had been identified with a standard label that would be used for equipment stored next to the aircraft, awaiting refit. The label that should have been used was the U/S label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		1

										NC16182		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Components
Evidenced by:

New internally manufactured curtains observed in Safety Equipment workshop, for fit to a/c G-TGPG. No work order in place. Also, curtains not listed in MOE for manufacture or repair. Note: AMC 145.A.42(c)(4) does not permit the manufacture of such items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC7096		Digance, Jason		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data

Evidenced by:
During a review of 737 PSU panels removed from G-TOYG for inspection and repair in the safety equipment work shop, the maintenance data provided upon request by the workshop staff member was CMM 4173N3011 Revision 21 dated July 2010. The latest revision of the CMM is 31 dated March 2014.
[AMC 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Facilities		1/12/15

										NC13506		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintenance check production planning
Evidenced by:
No evidence of a formal production plan for 8A check for a/c 9H-OME		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17		2

										NC13507		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Maintenance handover's.
Evidenced by:
No evidence of a formal handover process in use for aircraft inputs.

AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC18616		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 - Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.47 with regard to ensuring that adequate hand-overs are carried out.
Evidenced by:
MOE Procedure 2.26 details that formalised task and shift hand-overs are to be documented as having been carried out, with details recorded. However, there was no evidence of task/shift hand-overs being carried out in the Engine and QEC shops in accordance with the procedures.
.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3542		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to maintenance data used. 

Evidenced by: 

EAC 0365 (Interiors Department Job Sheet).
W/O 111/13 Operation No 2. Modify IAW SB 382-4 Revision A. The paint that was used was P/N 55727286B005H and hardener P/N 21055001D005K. The Service Bulletin from MGR Foamtex required paint P/N WB735432 (Akzel Nobel paint). Paint used for seat refurbishment.

In addition, the SB 382-4 from MGR Foamtex had no name in the "approved" block and is therefore unapproved data.		AW\Findings\Part 145\145.A.50 Certification		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		No Action		1/22/14		4

										NC16184		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to certification of inspection and maintenance of components
Evidenced by:

Safety Equipment Workshop W/O SE2378 inspection of 3 PSU's no Form 1 issued for completed work. Also no statement of remaining life for fitted O2 generators.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16147		Fulbrook, Simon		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out

Evidenced by:
1/  In the safety workshop, 3 off Passenger Service Units were noted on Work Order SE2378 - with no certification and no statement on the lifed items (O2 generators)
2/  aircraft 2-ESKB Technical Log - Item 2 on log page 40394 for damage to a harness on engine removal was complete by transfer to NRC 5382 but not Certified
3/  Aircraft 2-ESKC.  Engine replacement worksheet (1037/2017) had 3 items for disconnection of cables  and 1 for disconnection of drain line un certified
AND Transfer of components worksheet (023) completely unsigned when all components had been transferred.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7095		Digance, Jason		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to a certificate of release to service being issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:
Form 1 EUL05141 was issued for smoke detector part number 473597 serial number 11150 using form EAC0214 rev 13 reference number SA14-195. The form 1 was issued prior to the investigation into maintenance history, compliance with modifications or repairs, compliance with airworthiness directives or being fault free on last flight. In addition, the maintenance programme had not been checked for scheduled maintenance tasks. 
[AMC No.2 to 145.A.50(d)2.6(b) and (d) to (h)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/12/15

										INC2035		Fulbrook, Simon		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the issue of a Form 1 for serviceable aircraft components removed from a Member State registered aircraft withdrawn from service.

Evidenced by:
1.  At the time of the visit the organisation did not have an approved procedure for breaking aircraft. The procedure presented only covered the stores process for batching in parts.
2.  During a review of the work pack and the Form 1's, there was no reference to the records, life history, accidents or incidents, maintenance history and compliance with any AD's
3.  A structured plan, for the control of the disassembly process, was not available for review.
4.  There was no traceability between the Form 1,Ref: EUL06872, and the work card or the work card and the Form 1 
5.  The Form 1, Ref: EUL06872,  did not refer any maintenance data in Block 12

see also AMC2 to 145.A.50(d) para 2.7		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4923 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		4/26/18

										NC18618		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard auditing of 3rd party contractors'
Evidenced by:

Findings raised following the audit of Global Engine Maintenance (GEM) Inc were not issued correctly as per ESL Quality Procedures.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18		4

										NC7097		Digance, Jason		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system that includes independent audits in order to monitor compliance.

Evidenced by:
The 2014 quality audit plan does not ensure all aspects of Part 145 compliance are checked during the 12 month period.
[AMC 145.A,60(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/12/15

										NC11868		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality procedures
Evidenced by:
QA check list used for the audit of the Engine Centre (EAC0221A) dated18th May 2016, does not make reference to individual Part 145 sections, so as to ensure all aspects of the regulation  is covered, where applicable.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC16148		Fulbrook, Simon		Lane, Paul		145.A.65 - Safety and Quality Policy

The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The Organisation shall establish a quality system that includes the following:
1.  Independent audits in order to monitor compliance ...AMC 145.A.65(c)(1), 4.  "..the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and must be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan."

Evidenced by:
On enquiry of the current status of the audit program, it was explained that a number of audits had fallen behind schedule.  Those in the MOE for completion in August/September and were not yet completed:-
20, 21, 22, 23 - now re-planned for October		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18619		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the aircraft EVRAMP being used for engine idle runs post Engine shop issue.
Evidenced by:

The airframe registered EV RAMP inspected and found to be in extremely poor condition. no clear plan of maintenance, poor maintenance control. Considered unfit for further use.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

		1		1		M.A.714		Record -keeping		NC9671		Digance, Jason		Digance, Jason		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)  with regard to tasks identified in the ARC review pack (9H-AHA) not being transfered to the aircraft maintenance workpack 96/2011
Evidenced by: At the time of audit, ESL were unable to produce work cards/release paperwork  related to maintenance tasks identified on the ARC review findings sheet. Specifically, carpet release/burn certificate and the installation of several life jackets and seat belts. As required by M.A.714 (a)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1				M.A.302		Aircraft Maintenance Programme		NC9669		Digance, Jason		Digance, Jason		M.A. 302 Aircraft Maintenance Programme 
ESL were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programmes
Evidenced by: The organisation had no documented  record of periodic  maintenance programme reviews as required by M.A.302 (g)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1				M.A.712		Quality System		NC9670		Digance, Jason		Digance, Jason		M.A.712 Quality System
ESL were unable to demonstrate that they were fully compliant with M.A.712 (b) 1. with regard to monitoring sub contracted activity
Evidenced by: Aero Technics Limited who had been employed to up issue DRG 737M25602083 Emergency Equipment Location chart  were not listed as an approved sub-contractor and ESL were unable to demonstrate that any audit of Aero Technics Ltd had been carried out as required by M.A.712 (b)5		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC15410		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to control of ICA's for modifications
Evidenced by:
B737 programme ref: MP/MA/B737CL, a/c 9H-MTF. ICA task supporting cabin divider signage modification ref: STC- EASA.A.S.02979 was found to be still active despite cabin configuration at 60 seats thus making this particular task non applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		10/2/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18532		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programs
Evidenced by:

No evidence of reliability program for A340-600 a/c on 2 Reg where the organisation is the Primary CAMO.
Also, organisation were unable to confirm the existence of a reliability program for MSG3 tasks for B737 9H-ZAK where the organisation is the sub-contracted CAMO.

AMC M.A.302(f)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18538		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Airworthiness Directive ICA's being included into an AMP
Evidenced by:

The organisation could not provide a procedure to formally include AD's requiring further action into the AMP's.

AMC M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC12648		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the AMP must establish compliance with instructions for continued airworthiness (ICA's).

Evidenced by:
A340 AMP (Ref:  AIR X/LUMP/A340-312, Iss 01, 01/08/2016) developed by organisation to support variation & operator (Air X Charter Ltd (9H-BIG)) does not include any ICA's for installed STC's that have been embodied [AMC M.A.302(d)].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2179 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1				M.A.305		Record System		NC15409		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring correct repair data and records are maintained for contracted aircraft
Evidenced by:
Repair records for a/c 9H-MTF work pack ref: X3 000049, referencing corrosion repairs for upper R/H wing were: 1. Not recorded in damage index & charts. 2. Referred to approved Boeing 8100-9 repair data issued for L/H wing, Message No. SBI-MLV-14-0001-14B. (No repair data issued for R/H wing as required by M.A.304).
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Rejected		11/2/17

		1				M.A.403		Aircraft Defects		NC18540		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to control of deferred defects
Evidenced by:

No procedure for the control of deferred defects limited by F/H & F/C
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1				M.A.704		CAME		NC12653		Fulbrook, Simon		Algar, Stuart		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME.

Evidenced by:
The CAME (Rev 07, 15/02/2016) review carried out during the audit has highlighted the following anomalies / errors which require correction. 
i) Approval number to be added to title page.
ii) Pg 00-3 - Accountable Manager statement requires signing.
iii) Pg 00-7- Management Personnel - Org to review this section.  Tech Support Manager & Tech Services Manager positions need to be included (with names of individuals). 
iv) Pg 00-13 - Management Org chart - chart does not reflect org.  EASA Form 4 positions to be annotated. 
v) Pg 01-8 - MEL - 1.1.2.2 - Amendment intervals - out of date wording / references.
vi) Pg 01-10 - 1.3 - AMP - 1.3.1 - AMP references need to be added for all types on scope of approval (additional finding raised against M.A.709).
vii) Pg 01-12 - 1.4.4 - AMP amendments - indirect approval procedure to be defined clearer. 
viii) Pg 01-14 - 1.4.10 - Variations in excess of that allowed in the AMP - Replace term 'one-off' with temporary amendment to the AMP'.
ix) Pg 01-22 - 1.15 - MOR - requirements of new reg 376/2014 to be included.
 x) Pg 02-3 - Quality policy statement to be signed by Accountable Manager. 
xi) Pg 02-4 - 2.0.6 - Quality Management Review - meeting with Accountable Manager needs to be at least bi-annual. 
xii) Pg 02-7 - Audit plan - add Part M refs to demonstrate that all aspects of applicable Part M are being audited annually. 
xiii) Pg 03-3 - 3.0 - Contracted maintenance - Remove refs to Part M Subpart F (N/A for aircraft held on scope of approval).
xiv) Pg 03-7 - List of contracted maintenance orgs - remove this list & cross refer it to 5.4. 
[AMC M.A.704 & App V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1				M.A.706		Personnel Requirements		NC5508		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to ARC Signatory limitations.

Evidenced by:

The PAC (Personal Authorisation Certificate) for ARC signatories (B. Lusher, D. Chipchase & M. Hopkins), states that the ARC Signatory limitations are as per the scope of approval specified in the CAME (Section 0.2.4). This limitation needs to be reviewed and amended as necessary to limit ARC Staff to aircraft types where an adequate level of formalised training (i.e. General Familiarisation Course) has been provided.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.707		Airworthiness review staff		NC5507		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to ARC Staff.

Evidenced by:

1. The PAC (Personal Authorisation Certificate) does not cover ARC Signatory recency requirements as part of the renewal process.

2. The initial ARC Assessment for D Chipchase shows a restriction for the completion of the physical survey of the B737 aircraft.
The PAC for D. Chipchase does not show this limitation for ARC Signatory.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.708		Continuing airworthiness management		NC18539		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) - Continuing Airworthiness Management with regard to W & B schedule issue
Evidenced by:

Weight Schedule for A340-600 reg 2-FIXP found to be not issued by European Skybus Part M (Primary CAMO).
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1				M.A.709				NC12656		Fulbrook, Simon		Algar, Stuart		M.A709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the org shall develop baseline / generic maintenance programmes for aircraft types held on their approval.

Evidenced by:
No baseline / generic AMP's are available for aircraft types on the org's approval except B737 CL & A340 [AMC M.A.709].		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC18541		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to escalation of overdue findings
Evidenced by:

1. No formal procedure to escalate overdue findings.
2. Quality feedback meetings with the Accountable Manager are not minuted. 

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.712		Quality System		NC12652		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the inclusion of a QA feedback system to the Accountable Manager to ensure corrective action as necessary

Evidenced by:
Quality Review Meetings with senior management team currently held annually. Requirement is for a minimum six monthly meeting.
(AMC M.A.712(a)(5).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC12651		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Section A, Subpart G of Part M and shall ensure that activities are carried out in accordance with approved procedures, the contract and compliance with Part M.

Evidenced by:
1. Sampled check list: Time & Continuing Airworthiness Records did not itemise the regulation standard used to audit the individual sections of the department, thus confirming that all required standards are covered.
2. No reference to local procedures used to baseline audit direction.
3. Check-lists do not indicate formal control in the form of reference numbering or revision control.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		2/14/17

		1				M.A.714		Record -keeping		NC5506		Chrimes, Ian		Chrimes, Ian		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to record keeping.

Evidenced by:

An ARC review and ARC Issue had been carried out by ESL on aircraft registration 9H-MTF. The ARC records and the supporting documentation were not available at the time of the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.302		Aircraft Maintenance Programme		NC3848		Quinlan, David		Quinlan, David		M.A.302
The organisation was unable to demonstrate that it was fully compliant with AMC M.A.302 with regard to maintenance programmes being reviewed annually 

Evidenced by: 
No documentary evidence was available to state whether Excels maintenance programmes had been reviewed annually.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

		1				M.A.403		Aircraft Defects		NC3849		Quinlan, David		Quinlan, David		M.A.403
The organisation was unable to demonstrate that it was fully compliant with M.A.403, with regard to defects not being raised in the aircraft technical log and deferred correctly as appropriate. 

Evidenced by: 
1. The aircraft technical log for G-BPRL, sheet 06589 had a note adhered to it notifying of an aircraft defect. This was not entered on the defect reporting section. Dated 19/5/2013 at 1800 hours, number 2 generator will not come on-line.

2. The ADD register for G-BPRL had one entry which was incorrectly deferred. Fuel boost pump inoperative was not deferred in accordance with the MEL 28.1 (C) limitation. It was raised to the next SMI at 8161.40 hours.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Retrained		2/18/14

		1				M.A.704		CAME		NC17127		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704 - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 in relation with the obligation of operating in accordance with the approved procedures, means and methods of the CAMO, set forth to ensure compliance with Part M requirements.

This is supported by:

1.1 Section 4.1 of CAME specifies that Airworthiness Review Staff will be issued with Authorisation Cards, which will be valid for the same period as the Engineers Part 66 License, and that will be endorsed by the Quality Manager, and held on fine. There was no evidence of the Authorisation granted to the only person listed in Exposition as authorized to perform Airworthiness Reviews.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.706		Personnel Requirements		NC3850		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to the control of competence of quality and continuing airworthiness staff. 

Evidenced by: 
No formal recurrent training programme was in place to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

		1		1		M.A.706		Personnel Requirements		NC17129		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A 706(k) Personnel Requirements
There is no evidence that the Organisation has formally established a system to control the competence of personnel involved in Continuing Airworthiness Management and Airworthiness Reviews.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.707		Airworthiness review staff		NC17130		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.707(a) – Airworthiness Review Staff
Independence from the Airworthiness Management Process, when Airworthiness Reviews and Issue of CRS under Part 145 on aircraft is performed by the same person that has participated in its management, raises concern. This person is the only one nominated  as Review Staff.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.708		Continuing airworthiness management		NC17128		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the obligation of establishing a written maintenance contract with a Part-145 approved organisation (or another operator) ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation, and defining the support of the quality functions.

This is supported by:

2.1 - There is no evidence that the Continuing Airworthiness Management Organisation (CAMO) was appropriately approved to Part-145.

2.2 - A contract agreement between Exel Charter Ltd. (UK.MG.0068) and MW Helicopters Ltd. (UK.145.0666) covering the maintenance of the helicopters managed by the CAMO was not available, while these are understood to be two different organisations.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		6/4/18

										NC9953		Flack, Philip		Flack, Philip		Part 145.A.30 (e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) Personnel Requirements, as evidenced by:
Human Factors training was being accepted by the organisation which had not been carried out by the Quality Manager or provided by an approved external provider as described within Part 3.13 of the MOE and AQP 6 Human Factors Training. No procedure or process was provided to verify how these courses meet the organisation’s syllabus and content.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9954		Flack, Philip		Flack, Philip		Part 145.A.35 (c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (c) Certifying Staff and Support Staff, as evidenced by:
The organisation is accepting a previous company authorisation to meet the requirement for demonstrating 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period. Part 3.4 of the MOE does not detail this criteria or demonstrate how this meets the interpretation of AMC 66.A.20(b).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9956		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The fluid contained within oleo servicing rig, asset EAS 91 was recorded as fluid 41 but without a record for the traceability back to its incoming certification, or a servicing schedule for the rig.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15		1

										NC9955		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The organisation was unable to provide a tooling verification to demonstrate that it has the equipment and tools permanently available, except in the case of infrequently used equipment and tools in respect of the scope and level of work detailed within Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC11846		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regard to Equipment, tools and material,

Evidenced by:

Excellence asset number EAS101 a Challenger Steering Cable (interface cable), was reported as to have been locally fabricated. The tooling and equipment list data associated with this item refers to a ‘commercially available’ CAT 5883-1 (9 to 25 pin) cable. It could not be demonstrated that this cable conforms to this standard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.163 - Excellence Aviation Services Limited (UK.145.01344)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		6/17/16

										NC9957		Flack, Philip		Flack, Philip		Part 145.A.42 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 (a) Acceptance of Components, as evidenced by:
The organisation's parts label and stores control spreadsheet were found not to accurately record the parts data as detailed on the corresponding release certificate, (Sample P/N 770006, water filter, B/N 150065).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9958		Flack, Philip		Flack, Philip		Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 Certificate of Maintenance, as evidenced by:
The wording of the maintenance release statement used for the release of an aircraft following line maintenance does not conform to the requirements of 145.A.50 (b), (Sample MOE Part 2.16). The EASA Form 1 block 14a statement and document issue prefix does not conform to that provided within Part M Appendix II.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9959		Flack, Philip		Flack, Philip		Part 145.A.65 (b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b)Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The supplier evaluation and subcontract control procedure in accordance with the MOE, Part 2.1 had not been completed for current suppliers, (Sample Supplier MKIS).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9960		Flack, Philip		Flack, Philip		Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The organisations internal compliance audit performed on the 12th August 2015 was found not to have been closed in its entirety, (Sample item 1 without goods received, item 5 still open).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9961		Flack, Philip		Flack, Philip		Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 Maintenance Organisation Exposition, as evidenced by:
The Organisation’s Exposition dated 1st August 2015 is to be amended to enable additional corrections and changes following this audit, (Eg Part 1.8 Facility description to include caged area, Part 1.9 Aircraft Model BD 700, Part 2.8 Maintenance data – web base).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

		1				M.A.704		CAME		NC11847		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704, with regard to Continuing airworthiness management exposition,

Evidenced by:

Exposition EASL CAME/UK.MG.0703P issue 1 Revision 0, dated 1st April 2016 was found to contain a number of areas which required amendment to assure compliance with Part-M, for example within Part 1.15 Mandatory Occurrence Reporting, Part 1.19 Check Flight and Flight Release Procedures, Part 2.6 Quality System.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2082 - Excellence Aviation Services Limited (UK.MG.0703P)		2		Excellence Aviation Services Limited (UK.MG.0703)		Finding\1st Response Accepted		6/30/16

		1				M.A.201		Responsibilities		NC13214		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;

Evidenced by:

Appendix Ii contract with Airbus helicopters detailed liaison meetings at a 6 Monthly interval as described in the CAME. The operators CAME detailed a different time period for these meetings.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

		1				M.A.301		Continuing airworthiness tasks		NC16047		Cuddy, Neal		Cuddy, Neal		M.A.301 -  Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the maintenance programme.

Evidenced By:
The organisation was unable to discharge its responsibilities for effective monitoring of continuing airworthiness tasks as CAMO personnel are unable to access the Russell Adams compliance system in use by Airbus Helicopters and its associated data.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		12/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC16048		Cuddy, Neal		Cuddy, Neal		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to the maintenance programme.

Evidenced by:
The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-GLOB.
AMC302 - 3 refers further.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		3/7/18

		1				M.A.303		Airworthiness Directives		NC14323		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to tracking and control of all applicable airworthiness directives.

Evidenced by:

The live AD tracking spreadsheet did not include G-IONX. This aircraft had been deleted from the spreadsheet on 02 Feb 2017 while the aircraft was still being managed by execujet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

		1				M.A.305		Record System		NC13215		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to At the completion of any maintenance, the certificate of release to service required by point M.A.801 or point 145.A.50 shall be entered in the aircraft continuing airworthiness records. Each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:

Embraer CRS dated 04th march 2016.
Original CRS or supporting paperwork did not document task 20-00-00-212-019-A00 as being performed.
This was subsequently questioned during an L1 check and Embraer re-issued the CRS dated 4th March 2016 with a signed task card dated 26th May 2016.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)\At the completion of any maintenance, the certificate of release to service required by.. “ – Truncated; See regulation for complete text.”		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

		1		1		M.A.305		Record System		NC16050		Cuddy, Neal		Cuddy, Neal		M.A.305 -  Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to Airworthiness Directive status for aircraft G-NIVA. EC155. 

Evidenced By;
The CAMO could not demonstrate the status of Airworthiness Directive 2017-0116 as they were reliant on the sub-contractor, Airbus Helicopters UK providing the information.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

		1				M.A.306		Aircraft technical log system		NC19200		Langer, Marie		Langer, Marie		M.A.306 Aircraft technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to having technical log system approved by the competent authority. 

Evidenced by:
During G-GLOB product audit, the Technical/Journey Log was sampled. The Form MXX 07/16 Rev. 3 Technical/Journey Log is currently in use but does not appear to have been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

		1				M.A.402		Performance of Maintenance		NC14336		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensuring that an error capturing method is implemented after the performance of any critical maintenance task; and ensure that the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

The organisation did not have a Technical Instruction for Critical Task or any identification within the maintenance Program or CAMP of their identified critical tasks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

		1				M.A.403		Aircraft Defects		NC13216		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.

Evidenced by:

Workpack 870005219/2250 G-CMAS L1 check in RUAG 30 may 2016.
Task – 20-00-00-212-019-A00
Card – 710161739 – replacement of Bolt for LH Pilot seat adjustment. Bolt replaced IAW AMM Ch 20. No CMM task for this task or batch Number for the bolt fitted detailed on the work card.
No ADD or hold item entered in the Tech Log for this defect prior to maintenance.

G-CMAS SRP 3456. 1 defect raised against the main cabin door which was not showing closed. this was being manually confirmed before flight before flight.
No ADD had been raised to cover this defect.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

		1		1		M.A.704		CAME		NC19201		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  CAME containing  accurate and up-to-date information to ensure compliance with Pt M SpG requirements.

Evidenced by:

a) section 0.3.7.1 does not accurately reflect the availability of personnel and proportion of time allocated to work under Pt M Sp G approval and other subcontracted work.
b) Appendix 3 - List of approved auditors is out of date (Stuart Canham is no longer approved external compliance auditor)
c) Appendix 5.1 does not contain a sample of Technical Log		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

		1				M.A.704		CAME		NC7100		McCarthy, Gary		McCarthy, Gary		M.A.704[a] Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to procedures necessary to be published in the CAME.

Evidenced by:

The Technical log for G-YCKF includes a procedure extracted from the Ops Manual volume 8 for defect management. Although this activity is deemed to be within the remit of continuing airworthiness, neither the procedure or reference to it is captured in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

		1				M.A.708		Continuing airworthiness management		NC7101		McCarthy, Gary		McCarthy, Gary		M.A.708[c] Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708[c] with regard to the need to have Part 145 maintenance contracts approved by the competent authority [CAA].

Evidenced by:

The last scheduled maintenance check was carried out on G-YCKF by RUAG CH.145.0213. A contract with this maintenance organisation has neither been submitted or subsequently approved by the CAA.

NOTE!
This is a repeat finding [CAA Audit UK.MG.732 NC2869]. This indicates that the preventive action specified in the organisations response to this finding has been ineffective.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Repeat Finding		2/12/15

		1		1		M.A.709				NC16051		Cuddy, Neal		Cuddy, Neal		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to the Aircraft Maintenance Programme.

Evidenced By:
The CAMO sub-contracts continuing airworthiness management of helicopter EC-155 G-NIVA to Airbus Helicopters UK. The organisation could not access maintenance data for the aircraft, thus demonstrating oversight of the source material for the maintenance programme.
AMC M.A.709 refers further.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

		1				M.A.709				NC7102		McCarthy, Gary		McCarthy, Gary		M.A.709[a] Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709[a] with regard to the need to hold and use current maintenance data.

Evidenced by:

Although the CAW Manager could demonstrate access to the Airbus Helicopters secure website for tech publications [TIPI], the latter does not include the EC155 Maintenance Manuals. It was also noted that this data is not being provided by the contracted maintenance provider.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

		1				M.A.710		Airworthiness review		NC15170		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(4) with regard to extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or by another continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M);

Evidenced by:

The Extension to the ARC 057635/002/003 was carried out by Execujet (UK) while they were not directly contracted by the owner to manage the aircraft.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2685 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		10/13/17

		1				M.A.712		Quality System		NC13217		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

Feedback to the accountable manager for the quality system was described as through the SRB meeting. Last SRB meeting was held January 2015. The feedback would only be held once every 12 months but at the time of the audit no SRB had been held for 21 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

										NC7099		McCarthy, Gary		McCarthy, Gary		M.A.403[d] Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403[d] with regard to deferral of defects.

Evidenced by:

G-YCKF SRP No. 1416 has an open defect entry for a u/s VHF was not shown as either rectified or deferred. The defect was subsequently recorded on deferred defects page 0001 item 1 and was cleared 25/01/13 but it is not evident that it was cleared by an Engineer as required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects\Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet UK Ltd T/A Execujet Europe (AOC GB2331)		Finding\1st Response Accepted		2/12/15

										NC15453		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [personnel requirements]
Evidenced by:

1. The role of aircraft maintenance manager and workshop manager had not been established and an EASA Form Four had not been submitted for these roles.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15454		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [personnel competence assessment]
Evidenced by:

1. At the time of audit several maintenance and stores staff had not been competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15455		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.40(a)] with regard to [tools and equipment]
Evidenced by:

1. At the time of audit, it was not apparent that specific tooling lists required for aircraft maintenance inputs under the proposed scope of approval were identified and that shortfalls could be addressed prior to maintenance activity.

2.N2 trolley asset number 0673 - pressure gauges did not have calibration identification labels attached.

3. Aircraft G-VPCM maintenance input racking had open solvent glue remover and unidentified paint stored on it.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15456		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. Access to maintenance data in respect of PW 305 engine is to be established.

2. The organisation should submit details of the maintenance data subscription from ATP when this has been established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15457		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [certification of maintenance ]
Evidenced by:

1. From a sample of work order W/O 060116/HO - maintenance data revision status at the time of certification could not be determined from the document		AW\Findings\Part 145\145.A.50 Certification		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15458		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. EAE MOE (draft) at issue 1 revision 0 requires revision and re-submission to the competent authority. Required revisions were notified to the organisation at the time of audit.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC19142		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure storage facilities are provided for components, equipment, tools and material.

Evidenced by:

A review of the Approved Battery Workshop (C5 Rating) revealed 5 unaccounted for batteries, some with old component cards sheets and old Form 1's and a folder containing 5 uncontrolled Component Maintenance Manual prints.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3813		Copse, David		Copse, David		Personnel requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it had sufficient resource for the workload.

As evidenced by:
- The eBASIS manpower planning module reviewed for November did not reflect either the aircraft currently in work or represent the current resource availability.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Reworked		2/19/14		3

										INC2382		Lane, Paul		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(a) with regard to the appointment of an accountable manager who has the corporate authority for ensuring that all maintenance required by the customer can be financed and carried out to the standard required by this Part, 

Evidenced by:
a) The Quality Manager notified the allocated surveyor on 15/10/2018 that he would be deputising for the Accountable Manager who has been suspended by the owner of the business. He added that the Maintenance Manager would also be leaving and a replacement would be required. An unannounced audit was scheduled and during the audit the status of the management personnel was determined (no’s i-iv) together with a number of contributory issues no v):
i. The Accountable Manager was suspended 12/10/2018 and was not currently on-site or involved in the business. One other staff member, the Customer Support assistant has also been suspended.
ii. The Quality Manager has been instructed to deputise for the Accountable Manager. This is compliant with the MOE Issue 2 Rev 2, however prior to the unannounced audit the competent authority had still not been notified as required by 145.A.85. 
iii. There was no evidence that financial authority was granted to the Quality manager, although it was reported it had been verbally agreed with the chairman.
iv. The Quality Manager reported that the Maintenance Manager had provided his resignation to the Accountable Manager, worked his notice period and left the business 15/10/2018, unrelated to the suspension of the accountable manager. No plan has been put in place to fulfil his responsibilities.
v. The exposition procedures sampled in Issue 2 Rev 2 for deputation of management personnel, (145.A.30(b) refers) were not sufficiently robust, with respect to effectiveness or independence. It was observed that the exposition does not meet the format or standard required by the EASA User guide UG.CAO.00024-005 dated 13/10/2017.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5324 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				1/17/19

										NC10581		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A30(f), with regard to carrying out NDI training as required by AMC145.A.30(f), paragraph 8.
Evidenced by:
Nil training records or process regarding competency/training in coin tapping techniques were available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13515		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to having an adequate number of category C rated certifying staff.
Evidenced by:
Only the base maintenance manager and one other staff member had this privilege at the time of audit. This being deemed unsuitable for the scope of the maintenance organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC19143		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

Approved Battery shop tooling (Battery Vent Valve Pressure Tester) noted out of calibration (20-April-2018) and unable to ascertain if it was logged/tracked		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3814		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (a) or (f), by failing to hold and use the necessary maintenance data for aircraft types on the approval.

As evidenced by:
- Maintenance data was accessed through the Bombardier website but EBAS did not have access to maintenance data for the CL601 G-CHAI, currently in work through their Bombardier subscription. Compact Discs for the CL601 were held in the planning office, but were two issues out-of-date and could not be opened on the organisation's computers. It is noted that the maintenance contract with KAL aviation, dated 31 May 2013, required the maintenance organisation to provide the AMM, SRM, IPC, AWD and Engine Maintenance Manual.
- The dashboard showing maintenance data expiry dates indicated that numerous subscriptions were overdue, but this was not being monitored.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3809		Copse, David		Copse, David		Production planning
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (b), by failing to establish procedures that take into account human factors and human performance limitations.

As evidence by:
- The production planning process does not contain any procedures for evaluating human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		2

										NC3810		Copse, David		Copse, David		Production planning 
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (a), by failing to ensure the availability of all necessary personnel, tools, equipment, materials, maintenance data and facilities were available for the safe completion of maintenance work.

As evidence by:
- The production planning process as detailed in MOE 2.28 had not been performed on CL601 G-CHAI prior to maintenance work commencing, resulting in the failure to identify that the organisation did not have access to the necessary maintenance data.
- Various aspects of the production planning process, including confirmation of access to maintenance data had not been performed for CL601 G-LWDC 100hr performed in early November or CL605 HP-JGP earlier in the year.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process\Ammended		2/19/14

										NC10582		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a), with regard to ensuring the availability of necessary maintenance data.
Evidenced by:
Very slow access to Bombardier electronic maintenance manuals, causing unnecessary delays for support staff to safely and efficiently complete their tasks.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13516		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a suitable procedure in place to manage an aircraft which has been on an extended workstop.
Evidenced by:
The daily shift handover procedure being deemed inadequate to address this contingency.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC3811		Copse, David		Copse, David		Maintenance records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (a), by failing to ensure the aircraft records reflected the aircraft maintenance performed.

As evidenced by:
- Completed cards for CL601 G-CHAI, currently undergoing pre-buy and scheduled maintenance inspections with cabin interior and leading edges removed, were reviewed. The cards relating to the removal of the interior did not reflect the maintenance work performed with NRC004, galley removal and NRC005, IFE removal not being completed and various entries against the interior removal not being signed. N005 for the removal of the leading edges also was not signed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3812		Copse, David		Copse, David		Safety and Quality System
The organisation was unable to demonstrate it was fully compliant with 145.A.65 (c), by failing to maintain an adequate audit programme.

As evidenced by:
- The audit plan had slipped with audits EBAS19 - EBAS28 not being performed by the end of November, as planned

.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		1

										NC19144		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The independence of the audit should be established by always ensuring that audits are carried out by personnel not responsible for the function

Evidenced by:

Audits of functions performed by the Quality Manager were not conducted by persons not involved therein (e.g. Authorisations)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

		1				M.A.201		Responsibilities		NC18393		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f)(2) with regard to AD assessment and compliance
Evidenced by:

EAS CAMO could not demonstrate control and assessment of fleet AD's in accordance with EAS procedure EAS TP110.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

		1				M.A.202		Occurrence Reporting		NC5286		Sanderson, Andrew		Sanderson, Andrew		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to occurrence management, reporting and investigation.
Evidenced by:
a) MOR 2014/01871 relating to a stall strip found missing on the wing of G-YPRES C550 was reported to the CAA on an 'ATS Occurrence Report Form SRG 1602'. (CA 1261).
b) No evidence of classification of occurrence iaw AMC 20-8. (Although occurrence appears to meet MOR reporting criteria, ref para II B Systems).
c) No evidence of reporting the occurrence to the Type Certificate Holder. (MA.202(a) refers).
d) No evidence of the organisation investigating the occurrence. (AMC MA.202(a) refers).
e) The organisation was unable to present a defined list of MOR criteria occurrences that had occurred in the recent past.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.302		Aircraft Maintenance Programme		NC15086		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the aircraft maintenance programme. 
As evidenced by:
At the time of the audit the organisation was unable to demonstrate that the AMP Ref: MP-CESNA550B-02671-6B2140, Issue4 for G-CGEI had been reviewed annually as per EAS CAME 1.2.2. Last AMP review was carried out more than 12 months ago (on the 04/05/2016).
AMC M.A.302(3)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18392		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programe

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:

AMP review record currently being signed & approved by Quality Manager EAS Doc ref: EAS/TPM/01 dated 05/10/2017
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

		1				M.A.403		Aircraft Defects		NC18416		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferring of defects by aircraft commander
Evidenced by:

Tech log SRP Ref:1309 on a/c G-CGEI item 1 references the deferral of GPWS in accordance with MEL. No evidence provided of published procedure to show process followed.

AMC M.A.403(b)
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		11/30/18

		1				M.A.703		Extent of Approval		NC8700		Sanderson, Andrew		Sanderson, Andrew		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(9)(a) regarding extent of the scope as recorded on EASA form 14 rev date 2/1/13.
Evidenced by:
Inclusion of B200 & B300. These types are no longer supported by the CAMO as currently established.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1				M.A.704		CAME		NC8701		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(9) regarding identified AMPs.
Evidenced by:
Para 1.2.1 includes reference to cancelled AMPs for the Beechs and for the currently none operated Cessna C560 variant, no baseline programme is referenced.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1				M.A.704		CAME		NC8702		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding contacts.
Evidenced by:
Para 5.5 refers to Maintenance Contract EAS/MC/06R1 which is not an approved contract.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1		1		M.A.704		CAME		NC13881		Fulbrook, Simon		Fulbrook, Simon		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the provision of procedures and documentation records to support Part M activities.
Evidenced by:
Very little documentary evidence provided at audit to support the completion of required procedures. for example: AMP alignment review for the addition of Cessna 550B G-JBLZ to EAS fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Accepted		3/31/17

		1				M.A.705		Facilities		NC8703		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 regarding appropriate facilities.  
Evidenced by:
The previously provided porta-cabin used for CAMO activities has been removed. The current arrangements in the 'ops' office space environment is not suitable due to likelihood of undue disturbance.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		8/31/15

		1		1		M.A.706		Personnel Requirements		NC15087		Fulbrook, Simon		Fulbrook, Simon		M.A.706 – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable appropriately qualified staff for the expected work
As evidenced by: 
At the time of the audit the organisation could not demonstrate that they had the staff available as per Manpower Resources (0.3.7) CAME Issue 32, as evidenced by the positions of Technical Services Administrator, Continuing Airworthiness Administrator and Airworthiness Planning Co-ordinator not fulfilled. 
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.706		Personnel Requirements		NC18395		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.706 -  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial & recurrent training
Evidenced by:

No evidence of any recurrent training or competency assessments for EAS staff.

AMC M.A.706(k)
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1				M.A.706		Personnel Requirements		NC13882		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable qualified staff for the expected work
Evidenced by:
EAS CAME Rev 30 submitted for approval:
1. Does not clearly state the required manpower hours for CAM personnel (0.3.7)
2. The posts of Continuing Airworthiness Administrator (0.3.6.4), Technical Services Administrator (0.3.6.5) & Airworthiness Planning Co-ordinator (0.3.6.6) are all stated as being held by the Continuing Airworthiness Manager. No definition of required hours for each position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		3/14/17

		1				M.A.708		Continuing airworthiness management		NC5287		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(a) with regard to non-mandatory SB embodiment policy/procedure.
Evidenced by:
CAME para 1.6.2 describes the procedure and it includes involving the owner of the aircraft in the decision making process. The procedure does not covers the situation where the owner rejects the embodiment recommendation. Noting in an AOC environment, it is the organisation and its sub-part G entity, that is responsible for embodiment decisions and not the owner of the aircraft. It was further noted the interface with the SAG meeting was not fully reflected in the CAME. (MA.301(7) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.708		Continuing airworthiness management		NC5285		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(b)(1), with regard to AMP contents.
Evidenced by:
The C550 MP/02671/GB2140 included an O/H task of the Environmental Control Unit (ref 215004) at 5000 hrs. The Cessna source document does not reference an O/H figure but refers to Hamilton Standard SIR R70-3W-13 dated 31/5/85. This document was not available and it was not possible at the time of audit to determine the validity of the quoted O/H interval of 5000 hrs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.709				NC5288		Sanderson, Andrew		Sanderson, Andrew		Documentation
The organisation was unable to demonstrate that they were fully compliant with MA 709(a) with regard to holding and using current maintenance data.
Evidenced by:
The Cessna CAM typically accesses Cessna TC holder data through 'Cesscom'. Access was not available at the time of audit and no 'contract' was available, showing the organisation had been granted access to the necessary data by Cessna.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Retrained		6/19/14

		1				M.A.712		Quality System		NC5289		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b) regarding the scope of the quality system's monitoring of MA subpart G activities.
Evidenced by:
a) Regarding scope, the CAME refers to A3QA-APP-A & -B. These are redundant references.
b) These is no evidence that the quality system is monitoring that all MA subpart G activities are being performed iaw approved procedures.
c) These is no evidence that the quality system is monitoring compliance with all aspects of subpart G.
d) These is no evidence that the quality system is adequately monitoring compliance with both subpart G and approved procedures, where activity is subcontracted.
e) The is no evidence that the quality system is adequately monitoring compliance with specific aspects of the contacts that are in place between the organisation and its 145 contractors and its subpart G subcontractors. 
f) These is no evidence that the quality system is adequately monitoring compliance with subpart G and approved procedures when some activity is performed 'in-house' and some subcontracted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Revised procedure		8/14/14

		1		1		M.A.712		Quality System		NC15088		Fulbrook, Simon		Fulbrook, Simon		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part M.
As evidenced by:
1. Monitoring activities set in the quality plan were not clearly defined and performed as per EAS CAME 2.1.2.
2. At the time of audit the organisation could not demonstrate analysis of occurrences raised by subcontracted organisations as per EAS CAME 1.7.6. No evidence of procedures for monitoring and follow-up activity of occurrences. Sampled MOR ref CSE/MOR/17/1.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.712		Quality System		NC18397		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to EAS audit plan
Evidenced by:

The organisation could not provide evidence of any completed or planned audits of the CAMO Quality system.

AMC M.A.712(b)(5)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1		1		M.A.712		Quality System		NC18396		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(5) with regard to Quality review meetings
Evidenced by:

The organisation could not provide any evidence of any completed or planned Quality review meetings with the Accountable Manager.

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1		1		M.A.712		Quality System		NC8704		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding monitoring of compliance.
Evidenced by:
The CAME contains check-lists and the Compliance Monitor Manual (linked to AOC) identifies various CAMO audits. There is no clear link between the two. Further there is no separate appropriate check-list (or equiv) covering the sub-contracted Part M activities, as referenced in the applicable contract.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		10/17/15

		1		1		M.A.712		Quality System		NC10503		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements.
Evidenced by: 
a) Scheduled audits not carried out according to the current audit plan.   AMC M.A.712(b)5 refers. 
  
b) The Sub-part G contracted tasks are not included in the audit scope.   AMC M.A.712(b)5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1064 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		12/31/15

										NC11367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)] with regard to [Maintenance contracts and CAMO sub-contracts]
Evidenced by:

1. At the time of audit, the CAMO did not have Part-145 contacts or CAMO sub - contacts in place with A 2 B Aero Ltd.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Data for Modifications and Repairs]
Evidenced by:

At the time of audit, it was not apparent that the CAMO held all the repair data for the aircraft being introduced. In addition, the AD status of aircraft G-DOLF, G-DCOI and G-DCII should be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. At the time of audit the CAMO did not hold mass and Balance reports, schedules or weighing reports for aircraft G-DCOI, G-DCII or G-DOLF.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11365		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(1)] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the CAMO had not completed an internal compliance audit to verify addition of AW 139 and AS 365 N3 aircraft to the scope of approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

		1				M.A.303		Airworthiness Directives		NC7134		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD Tracking)
Evidenced by:
1. It was considered that non applicable Airworthiness Directives tracking by the sub contract organisation should be recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

		1		1		M.A.305		Record System		NC7135		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:
1.W.R.T. aircraft G-VPCM, on a review of the CAMP records system, it indicated that EASA AD 2010-0003 R2 was due however, this AD was not applicable and CAMP records had not been updated accordingly.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Retrained		1/12/15

		1		1		M.A.709				NC7136		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the sub-contract organisation could not access manufacturers data from Dassault or Pratt and Whitney.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

		1				M.A.704		CAME		NC8205		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The current CAME at issue 2 revision 2 should be revised to reflect the change of CAM position holder and ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1		1		M.A.706		Personnel Requirements		NC8206		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:

1. A redacted copy of the contractual agreement between Mr Robin Jones (CAM) and Executive Jet Charter Ltd should be submitted to the CAA for approval.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1				M.A.710		Airworthiness review		NC8207		Johnson, Paul		Johnson, Paul		(ARC review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (ARC signatory)
Evidenced by:

1. Mr Robin Jones should be authorised and nominated in the Organisation's CAME document as the current approved ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1				M.A.201		Responsibilities		NC12493		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)2] with regard to [Responsibilities]
Evidenced by:
The CAME in respect of Castle Air Ltd (subcontract organisation) held by Executive Jet Charter at revision 5 change 7 was out of date at the time of audit and therefore not in accordance with the current sub-contract arrangements.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1				M.A.202		Occurrence Reporting		NC6585		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (MOR)
Evidenced by:
1. It was not apparent that the CAM was being fully informed with regard to all submitted MOR reports and it is considered that a central repository should be in place for this data.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

		1		1		M.A.202		Occurrence Reporting		NC12494		Johnson, Paul		Johnson, Paul (UK.21G.2109)		The organisation was unable to demonstrate that they were fully compliant with [M.A. 202(a)] with regard to [Occurrence reporting]
Evidenced by:

The current CAME at section 1.8.6 requires revision to expand on the MOR reporting process, MOR follow up, MOR investigation, root cause analysis and closure system. In addition, the database used for recording and controlling MOR's should be described. (EU 376/2014)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.202		Occurrence Reporting		NC15562		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:
CAME at section 1.8.6 (occurrence reporting) requires revision:

1.To accurately describe the internal reporting process and how this is carried out.

2. To accurately describe the MOR reporting system and how reporting is carried out.

3. To describe initial investigation and 30 day report process and 90 day report closure process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.301		Continuing airworthiness tasks		NC9755		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (MEL)
Evidenced by:

1. At the time of audit, the organisation did not hold an up to date record of deferred defect authorisations issued to its aircraft fleets.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.302		Aircraft Maintenance Programme		NC6586		Johnson, Paul		Johnson, Paul		M.A.302
The organisation was unable to demonstrate that they were fully compliant with (Maintenance programme) with regard to (MP)
Evidenced by:
1. MP/03363/EGB2043 paragraph 3.3.2 paragraph ii "pre flight"  to read " daily inspection"
2. Pilot authorisations documents should be re-worded to reflect limitations being "daily check" i.a.w. MP/03363/EGB2043.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9756		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:

1. The maintenance programme annual review process should be formalised by an approved procedure and this should include the aircraft annual utilisation data.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC12495		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(c)] with regard to [Maintenance Programme variations]
Evidenced by:

MP/02762/EGB2043, extension of 3A and 6A inspections WRT to aircraft G-SVNX dated 14th June 2016 should have had the original due dates annotated along with the % extension which had been applied.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC13813		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1.  MP/01867/GB2043 annual review was not supported by an MP review procedure demonstrating that a review had been carried out against ; effectiveness, nominated aircraft, AD's, repairs, ICA's, MPD or utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/17/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15561		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. At next MP review/revision, the maintenance programmes should be revised to include manufacturers storage/preservation requirements with regard to non-operating aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.304		Data for modifications and repairs		NC3521		Johnson, Paul		Johnson, Paul		[AMC.M.A.304]
The organisation was unable to demonstrate that it was fully compliant with [Control of damage repair] with regard to [AMC.M.A.304] 

Evidenced by: 
[THe CAMO did not hold details of current repairs to damage on aircraft G-URRU - RH rear wing section ]		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1				M.A.305		Record System		NC3522		Johnson, Paul		Johnson, Paul		[M.A.305 CAW Records]
The organisation was unable to demonstrate that it was fully compliant with [Records management] with regard to [M.A.305] 

Evidenced by: 
[An interrogation of the CAMP system records indicated that the last update to the records system was carried out on the 4th Sept 2013 WRT aircraft G- SVNX]		AW\Findings\Part M\M.A.305 Record System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.305		Record System		NC6222		Monteiro, George		Monteiro, George		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (b) 1 with regard to Serial number recording
Evidenced by: It could not be established if MAU Battery PN 804745 S/N 477 was installed as the log book indicated a change to installation and unclear if the original was re-fitted.		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)\The aircraft continuing airworthiness records shall consist of:\1. an aircraft logbook, engine logbook(s) or engine module log cards, propeller logbook(s) and log cards for any service life limited component as appropriate, and,		ACS.432 - Executive Jet Charter Limited (UK.MG.0070)(G-VPCM)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		10/14/14

		1				M.A.307		Records Transfer		NC9757		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Transfer of records)
Evidenced by:

1. It was not apparent that a review of aircraft records had been completed on transfer from the previous operator prior to commencement of operations with Exceutive Jet Charter, in respect of aircraft G-LATE.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.307		Records Transfer		NC12496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307(a)] with regard to [Records transfer]
Evidenced by:

The current aircraft transfer documents which include records transfer should be given a document reference, be revision controlled and x referenced from the CAME.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1				M.A.403		Aircraft Defects		NC9759		Johnson, Paul		Johnson, Paul		(Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by:

1. It was not apparent that a robust system was in place to control the defect rectification activities carried out by the contracted MRO "DFS". The maintenance contract should be revised to require pre-authorisation by the CAMO to the MRO for defect rectification activities above a pre-determined scope/cost/level of complexity.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.403		Aircraft Defects		NC13814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(c)] with regard to [Deferred defects]
Evidenced by:

1. From a sample of the Deferred defect log for aircraft G-LATE, (a) the page serial number was not applied, (b) line 2 deferred defect was not correctly issued, (c) line 3 deferred defect was not correctly issued.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.703		Extent of Approval		NC6587		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Scope of approval)
Evidenced by:
1. The current approved CAME does not include Gulfstream GVI + associated MP to the organisations scope of work, consideration should be given to addition of this aircraft type.
2. It was not apparent from the CAME that maintenance work orders are to be authorised by the CAM or the QM prior to the commencement of the work input.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		3		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

		1		1		M.A.704		CAME		NC9764		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

CAME at section 0.5 (Changes) should be revised to indicate the use of an EASA Form 2 for change application utilising the on-line system.		AW\Findings\Part M\M.A.704 CAME		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.704		CAME		NC13818		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 3.5 should have assigned deputies for nominated positions and section 0.3.5.2.1 describes the deputy CAM duties as "tech services manager"		AW\Findings\Part M\M.A.704 CAME		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1		1		M.A.704		CAME		NC15563		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.2.1 did not include Gulfstream Luton as a contracted maintenance provider.

2. The CAME requires revision to include the recent addition of extra aircraft records storage capacity.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.706		Personnel Requirements		NC3523		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel Records] 

Evidenced by: 
[Projects Manager Mr Robin Jones did not appear to have a personal file or competence assessment on record by the CAMO.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1				M.A.706		Personnel Requirements		NC3524		Johnson, Paul		Johnson, Paul		[Manpower Resources]
The organisation was unable to demonstrate that it was fully compliant with [Record of Manpower Resources] with regard to [M.A.706] 

Evidenced by: 
[CAME section 0.3.7 is to be updated to more accurately reflect the current manpower resources.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1		1		M.A.706		Personnel Requirements		NC9760		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. At the time of audit Human Factors refresher training was overdue for the following personnel;

a. Mr Barry Johnson - Accountable Manager
b. Mr Brian Teeder   -  Quality and Compliance Manager
c. Mr Stuart Woodcock - Airworthiness Engineer

2. A competence assessment had not been carried out on Mr Stuart Woodcock - Airworthiness Engineer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.706		Personnel Requirements		NC12497		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(f)] with regard to [Personnel]
Evidenced by:

The current CAME at section 0.3.6.1 should be revised with regard to manpower services 
a. To more accurately reflect the current man-hours accorded to the nominated post holders (Quality manager, Quality auditor, CAM, deputy CAM).

b. To add Mr David Humphries - technical services engineer to the listing.

c. To add a competency matrix for personnel employed under the CAMO approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.706		Personnel Requirements		NC13816		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(h)] with regard to [personnel]
Evidenced by:

1. The deputy CAM should receive further training on the electronic management system "Blue Eye" in respect of the AS365 aircraft G-DOLF.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1		1		M.A.706		Personnel Requirements		NC15564		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel]
Evidenced by:

1. A competence assessment had not been completed for the airworthiness engineer who had recently joined the organisation.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.708		Continuing airworthiness management		NC3525		Johnson, Paul		Johnson, Paul		[Airworthiness Review Staff]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review Staff Authorisation] 

Evidenced by: 
The current ARC extension signatory did not hold an authorisation issued by the Quality Manager determining the scope and extent of the authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.708		Continuing airworthiness management		NC6588		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. At the time of audit the CAMO did not hold a copy of the current weighing report with respect to aircraft G-SDRY dated 21/06/2013		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.708		Continuing airworthiness management		NC13819		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. THe Mass and Balance report for aircraft G-DOLF had not been endorsed by the responsible CAMO		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.709				NC6589		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data access)
Evidenced by:

At the time of audit it could not be established through a contract with the aircraft owner or via subscription that the CAMO had access to the required maintenance data with respect to Cessna Citation CJ4 aircraft  G-SDRY.In addition data disc held by CAMO could not be read.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.709				NC9761		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data)
Evidenced by:

1. At the time of audit, access to current M.A.709 data could not be determined in respect of aircraft G-SDRY (Cessna 525)

2. At the time of audit the organisation could not verify access by subscription to Dassault CAW data.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.711		Privileges		NC12498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711 and M.A.703] with regard to [Extent of approval]
Evidenced by:

The current CAME lists aircraft types;

BAE/Hawker 125-800
Challenger 605
Cessna Citation CJ4
Falcon 900 EX EASy

These aircraft types are listed on the organisations scope of approval however, at the time of audit, the CAMO were not managing these aircraft types and the capability to do so was not established.

These aircraft types should be considered as currently inactive, the CAME annotated  as such and a declaration made that a capability process will be undertaken prior to re-instatement of any of them.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.711		Privileges		NC13812		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contracts with Castle Air, Gulfstream and Jets (Bournemouth) x reference M.A.201 (h)(1) this has now changed to M.A.711(a)(3).		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.712		Quality System		NC3526		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Quality System ] with regard to [M.A.712] 

Evidenced by: 
[1. An Accountable Manager review had not been carried out in 2013 - this is overdue from March 2013
2. Aircraft product audits were not visible in the Quality Audit Plan
3. Audits of contracted MRO's were not visible in audit plan
4. Sub-contract control of Jets - Bournemouth to be established (Evidence of maintenance records control out of date by sub-contractor found during audit)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.712		Quality System		NC9762		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:

1. CAME section 0.3.5.4 (Quality Auditor duties) do not include an independent audit of ARC extension procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.712		Quality System		NC12499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

The current Quality System plan was reviewed and it was considered that the current plan requires revision due to increased activity within the CAMO and it is recommended that the audit cycle is spread over a 12 month period.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.712		Quality System		NC15567		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1. The current audit plan did not include auditing of the Part M approval M.A.201 - M.A.905 over a 12 months period.

2. From a sampled internal Part M audit, the audit indicated a review of Thurston Aviation not Executive Jet Charter Ltd and M.A.704 (CAME) was annotated as "not applicable"

3. Aircraft product audits on G-650, AW-139 and AS-365 aircraft types scheduled for June 2017 had not been carried out.

4. The audit on maintenance provider TAG aviation was overdue completion/submission/QM review.

5. The Accountable Manager bi-annual quality system review record did not show in sufficient detail, the overview of the organisations QMS system by the Accountable Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.801		CRS		NC9754		Johnson, Paul		Johnson, Paul		(CRS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. At the time of audit the organisation did not hold copies of or manage the Part-145 authorisations issued to flight crew members.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.801		CRS		NC13820		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.801] with regard to [Certificate of Release to Service]
Evidenced by:

1. The pilot authorisation issued to Captain Dickon Roberts in respect of Dassault Falcon 2000 EX EASy aircraft had not been issued by an approved Part-145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

										NC12350		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (j) & (k) with regard to maintaining a record of all certifying staff.

Evidenced by:-

1) At the time of the audit certifying staff member I Hepburn was unable to produce a copy of his authorisation held.

2) The Quality Manager was unable to provide any records of the authorisation issued.

3) Training records held for I Hepburn were incomplete with no date for the training received by Artex.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16		1

										NC18219		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/4/18

										NC18220		Owen, Nick		Owen, Nick		RAISED IN ERROR - The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Repeat Finding		10/4/18

										NC12351		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools, equipment and particularly test equipment are controlled and calibrated.

Evidenced by:-

During the review of the workshop it was found that oscilloscope S/N EASI 83 was available for use but was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC18221		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.

Evidenced by:-

1.The procedure described in the MOE 2.28 (Production Planning Procedures) does not sufficiently detail how the organisation plans the throughput of work against the available manpower

2.Discussions with the accountable & workshop managers could not provide detail of how all work on a week to week basis was planned against available manpower and further the workshop manager was unable to demonstrate how many hours he was working.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/21/18

										NC12352		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of any maintenance on a component and the issue of an EASA Form 1.

Evidenced by:-

Form 1 S/N 20476 for C406-1 ELT sampled was found to contain the incorrect CMM revision date in block 12 when verified against the “hard copy” CMM held and the OEM’s website.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC12349		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

1) For parts of the approval that had been included in the internal audits there was limited detail and a lack of subjective evidence as to what had been audited.

2) There was no evidence that any of the organisations procedures had been included in the audits carried out.

3) There was no evidence that the organisations exposition had been included in the audits carried out resulting in the CAA finding against the expostion being raised from this audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC12353		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

A review of the exposition carried out as part of the audit preparation and during the audit found incorrect or out of date information in Parts 1.3, 1.4.2, 1.5, 1.6, 3.5.1, 3.6.1, 5.1.2, 5.1.3 & 5.6. This is not an exhaustive list and a full review of the exposition should be carried out in order to maintain compliance with the part regulation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC18222		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to the maintenance of any component for which it is approved at the location identified in the approval certificate.

Evidenced by:-

1.A review of Form 1’s issued found number 22767 for SSMCVR P/N 980-6022-001 S/N CVR120-07380 issued on 10 April 2018, this p/n was not included in the current capability list  in the approved MOE

2.A further review of the capability list found components that the organisation no longer had the tooling or capability for & include C6 Electrical items that it does not hold an approval for.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		10/5/18

										NC16321		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) and (f) with regard to the issue of an authorisation for Certifying staff and the assessment of Certifying staff in accordance with MOE procedures.
Evidenced by: 145.A.35 (b) and (f) Certifying Staff
At the time of audit FFS were not able to provide a copy of the authorisation for their second certifying staff and no evidence that their MOE procedures had been followed to issue this authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Repeat Finding\1st Response Rejected		1/2/18		1

										NC8941		Landry, Mike		Landry, Mike		Authorisation procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g & h) with regard to the clarity of the scope of authorisation wrt the scope of the approval detailed within the MOE 1.9
Evidenced by:
1. The scope of authorisation No. 1 was limited to Programming, Battery Change and Repair, when tasks were also being undertaken that were considered Inspection & Test.
2. The scope of the company ELT approval was not sufficiently detailed within the MOE 1.9.3, to detail the tasks for which an EASA Form 1 can be raised to complete block 11 only using the permissible entries listed in Part-M Appendix II, i.e. Overhauled, Repaired,  Inspected/Tested, and/or Modified		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC8942		Landry, Mike		Landry, Mike		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to completion of stage records for complex tasks.
Evidenced by:
The OEM Check list for inspection ref 25-62-30-750-820 Para (2), detailed within ARTEX 406 CMM 25-62-30 for part number 453-6603 dated MAR 19/2015 was not being completed and included in work pack records to confirm all stages of the repair had been completed. (EASA Form 1 ref FFS/0354 dated 20th May 2015 refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC16322		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits to monitor compliance with standards and procedures.
Evidenced by: 145.A.65(c) Safety and Quality Systems
FFS audit report dated 28/03/2017. No evidence of procedure for completion of Form FFS/022 (MOE Para. 3.2). No evidence of determination of preventative action and root cause.  Form FFS/022 at issue 1 dated October 2009 and therefore does not cover more subsequent amendments of Part 145.  No evidence of the conduct of one announced and one unannounced audit per year in accordance with GM145.A.10 para. 3.1.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Late & Accepted		1/2/18

		1				M.A.302		Aircraft Maintenance Programme		NC15500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) & M.A.402 (h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised.

2) A review of the aircraft maintenance programme front matter found several parts with references to national CAAIPS requirements that were incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2493 - Falko Regional Aircraft Limited (UK.MG.0671)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Finding\1st Response Late & Rejected		10/20/17

		1				M.A.306		Aircraft technical log system		NC5738		Peacock, Neil		Peacock, Neil		Part M, M.A.306(a) and M.A.714

The organisation was not fully compliant with Part M, M.A.306(a) and M.A.714 and its own procedures in respect to the Technical log and aircraft records as evidenced by:-

1. The organisation was unable to confirm at time of audit that it had a record of the technical log sector record page(s) associated with the movement (flight under permit) of aircraft E2299 from Kemble to Cranfield

Note  This CAMO is principally involved in the asset management of aircraft which routinely involves care and maintenance, operation of aircraft is limited, however when such movements occur, related sector record pages should be available to CAMO to maintain hours and cycle control, as well as maintenance and defect actions.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.727 - Falko Regional Aircraft Limited (UK.MG.0671P)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Process		9/20/14

		1				M.A.704		CAME		NC13939		Landry, Mike		Landry, Mike		M.A.704 Continuing Airworthiness Management Exposition (CAME)
 The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the CAME
Evidenced by:
1. Para 0.2.5 Scope of Work did not include the privilege of indirect approval for Aircraft Maintenance Programmes iaw M.A.302 (c) detailed within CAME procedure 1.2 & 1.5. (For information and consistency most organisations have used para 0.2.4 to detail scope of work).
2. Paras 1.6 & 1.7 did not refer to CS-STAN as a future means of approval of modifications (AMC M.A.801 refers). Certification specification for standard changes and standard repairs (CS-STAN) is a new EASA specification that enables owners of non-complex aircraft to benefit from a quicker approval process.
3. A procedure to detail Mandatory Occurrence Reporting was not included within the CAME. Reference to ECCAIRS should be included in your submission.
4. Para 1.13 Check Flight and Flight Release procedures did not refer to CAP1038 whereby the LAE/MO may elect to require a test flight iaw para 2.6 & 2.7.
5. Part 5 Appendices did not include sample documents of the Airworthiness Review Report and Physical Survey Form.		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

		1				M.A.901		ARC		NC13940		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to issue 1 of Fast Aviation Form FA.028 Airworthiness Review Report (ARR) & Physical Survey (PS)
Evidenced by:
Fast Form FA.028 did not consistently record credit and reference to supporting documentation completed during the Airworthiness Review process.
1. Para 2.1 Flight Manual did not include reference to Form FA.031 as objective evidence.
2. Para 2.2 Maintenance Programme did not include the date of the  Annual Review recorded on Fast Form F.A.026
3. Para 2.4 Airworthiness Directives also did not refer to Form FA.026.
4. Para 2.10 did not include reference to Fast Form F.A.027 for the complete list of documents sampled i.e. the ARC 15b and Noise Certificates.
5. Para 2.XX, an entry was not included to record the decision on whether a Check Flight was required for either Maintenance or Performance verification.
6. A means to include the verification of inconsistencies between the a/c and the documented review of records was not included (AMC M.A.710 (b) & (c) (2) refers)		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

										NC15518		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to control of the temperature within 84 Squadron Hangar Base Maintenance environment.
Evidenced by:
There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment used for Base maintenance of Bell 412 helicopters. 

Temperatures experienced at the time and monitored are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected generally between April and September every year at this location.  To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		EASA.145.1317 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Rejected		12/11/17

										NC13345		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.40    Title: Equipment, Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control and calibration.

Evidenced by: 

During review of a pesonnel tool kit it was noted that there was no tool content check list and the kit also contained uncalibrated crimping pliers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/20/17

										NC16237		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.42.  Title Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with 145.A.42(d) with regards to the storage of quarantined items.

Evidenced by: During the audit it was noted that the quarantine storage facilities were overloaded and congested with quarentined components. Most of the components were dated 2012 to 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		1/6/18

										NC7782		Pilon, Gary		Price, Kevin		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by:

At the time of the ACAM the B412EP MEL reviewed at the time of the visit was ‘Copy 31051', being at Issue 1 Revision 0. This document did not appear to have any unique document number, used for quality control / amendment control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		MACS.64 - FB Heliservices Limited (UK.MG.0330)(ZJ238)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		3/31/15

										NC16236		Meacher, Brian (UK.145.00799)				Regulation reference: 145.A.70    Title:  Maintenance Organisation Exposition.

The org. was unable to demonstrate that the organisation was fully compliant with145.A.70(a)11 with regards to the  following of the Indirect Approval procedure stated in the MOE.

Evidenced by:

It was noted during the audit that the indirect approval procedure stated in Part 1.11.3 of the MOE was not being followed. The procedure states that the CAA are to be made aware of any changes to the Certifying Staff List and Capability List by submitting these documents to the CAA for review every 3 months.There are no records available at the CAA to support this statement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/4/18

		1				M.A.202		Occurrence Reporting		NC16460		Pilon, Gary		Pilon, Gary		Occurrence Reporting.  M.A.202.

 

The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to the raising of MOR's and reporting to the competent authority.

as evidenced by :- It was noted during the audit that all occurrences raised against military registered aircraft were being transmitted to the Military Aviation Authority only and not being received by the UK Civil Aviation Authority.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

		1		1		M.A.202		Occurrence Reporting		NC18601		Pilon, Gary		Pilon, Gary		M.A.202     Title. Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to effective root cause analysis and preventative action.
As evidenced by :
During a sampling of internal occurrence reports  it was noted  that there was not  any effective method for root cause analysis and preventative action plan.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1		1		M.A.301		Continuing airworthiness tasks		NC13913		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 Continuing airworthiness tasks with regard to approved MEL requirement.  

Evidenced by: The approval status of the Bell 212 MEL could not be established at the time of survey. (Still at initial issue, March 2008, with no evidence of review). In addition, the MEL included an MOD supplement, this also could not be verified as approved data and was produced after the MEL issue date.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

		1				M.A.301		Continuing airworthiness tasks		NC3449		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.301(6) & M.A.304 with regard to the approval of modifications;
Evidenced by; 
• ZJ703 had SAR equipment boards installed at the time of audit, the modification status of these was unresolved at the time of audit, particularly the Very Pistol & Defibrillator equipment and their installation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.302		Aircraft Maintenance Programme		NC5746		Price, Kevin		Price, Kevin		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA203 as evidenced by:

1) The a/c G-DOIT is not on the military register, however it is identified in the FBH AMP (table in para 1.1.1) as being ZK-199 Ser# 1902.

2) The AMP for G-DOIT (see above finding) - the title page of the AMP on page 0 does not match the AMP reference as identified on the AMP para 1.1.3

3) The a/c G-DOIT is flying minimum hours (zero hours in the last 12 months). It was unclear at the time of the review as to whether FBH had a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation\Updated		9/18/14

		1				M.A.304		Data for modifications and repairs		NC13914		Jackson, Andrew		Jackson, Andrew		M.A.304 Modifications - Repairs  
The organisation was unable to demonstrate that they were fully compliant with M.A.304 Repairs, with regard to unrepaired damage.  

Evidenced by:
Unrecorded damage (no defect deferral or proposed rectification) noted at the following
locations;
1. Lower tail skin fairing – chaffing damage to fairing caused by main rotor blade tie down rope  
2. Floor protector mat in cabin cracked in two locations on RH side section.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

		1		1		M.A.305		Record System		NC18602		Pilon, Gary		Pilon, Gary		M.A.305.   Title- Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d)4 &  M.A305 (g) with regard to accuracy of the data that is held within the Aircraft Management Information System (AMIS).
as evidenced by :-
During the period August 2017 until August 2018 in excess of 20 reports had been raised with regard to overfly's and overuns. Many of these were due to incorrect information being entered on the AMIS system.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1				M.A.305		Record System		NC13253		Pilon, Gary		Pilon, Gary		Aircraft Continuing Airworthiness Record System
Regulation reference: M.A.305.Title: The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with accuracy and clarity.
 Evidenced by:
During the audit whilst reviewing the Tech Log and ADD status it was noted that the entries on SRP591566 and ADD Husbandry Log Page 14 Item 02 stated 'various placards to be replaced'. The entry was not clear and accurate in defining which placards needed replacing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		UK.MG.2329 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/11/17

		1				M.A.306		Aircraft technical log system		NC3452		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA306(b) with regards to Operator’s Technical Log System.

Evidenced by:
• It was not demonstrated that ‘MF-08 Sector Record Page’ Issue 1 dated March 2011 or  ‘STANDARD Sector Record Page’ Issue 2 dated November 2012  (and their related technical log systems) had been approved by the Competent Authority.
• Form AF-17 Tech/Log Mass & Balance (in Tech/Log of ZJ235) is at Iss 1 Date Jan11 this is not the correct issue required under the procedure AP-21.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.501		Classification and Installation		NC7672		Price, Kevin		Price, Kevin		It was unclear at the time of the survey as to whether any components have been ‘robbed’ from ZJ-265 and fitted to a donor aircraft. If this had occurred then Cobham procedure MP-18 would have to be complied with. This would require an MP-18 para 6.1(4) statement to be made stating;

“Component has been removed in a serviceable condition and has been inspected with no known defects, unusual events, outstanding modifications or maintenance due and is considered ready to release to service.”

This issue is being raised due to the aircraft requiring repair due to FBH/Cobham stating that the aircraft had a ‘heavy landing’. As a result of this incident the aircraft ‘may’ have undergone a large/extreme shock load, which has resulted in the aircraft requiring extensive damage repair.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		MACS.58 - FB Heliservices Limited (UK.MG.0330)(ZJ265)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		1/31/15

		1				M.A.704		CAME		NC3446		Swann, Michael		Swann, Michael		The organisation was not fully compliant with M.A.704(7) with regard to ARC procedures.
Evidenced by;
• The ARC policy in the CAME required amendment to reduce its content and to transfer some of the procedural detail to the related ARC procedure AP-18.
• Procedure Ap-18 required amendment to reflect full review and extension practises. 
• The Form AF-08 required amendment to permit appropriate records to be made of the sampling conducted to justify a review and recommendation.
• It was not evident that the transfer of findings raised during ARC physical survey and records review activities, were being consistently transferred to Q-Pulse for management and oversight, in accordance with procedures AP-18 & MF-18 . Ref: AR of ZJ264, 2013.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.704		CAME		NC3447		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the policies and procedures of the CAME
Evidenced by;
• Organisation chart required correction regarding the relationship of QAM to CAM.
• Paragraph 1.12. The weighing procedures required amendment to reflect frequency and current procedural and documentary references.
• Paragraph1.4.2 AD’s needs to identify applicability of AD’s to FBH fleet with regard to the respective state of registry and states of design.
• Paragraph1.6 non-mandatory modifications, required revision, as the current entry was not a statement of FBH policy with respect to embodiment.
• Paragraph 1.8.4. The process referenced “outside deferrable defects” was not permissible under Part M and is a military process only.
• Paragraph1.11.3 Pilot authorisation content and procedure required amendment to address  the qualification standards and extent of privileges (also this is a part 145 process not a Part M one)
• Paragraph4.1.2. A procedure was required to support the internal authorisation of ARC signatories, to include the recording of qualification and standards achieved to fulfil the role. 
• Paragraph 0.3.6. Responsibility for the management and oversight of the Technical Library was not described in the roles and responsibilities of the CAM, although responsibility is identified in the organisation chart.
• Para 1.13 Check flying makes no reference to  a policy  with regard to the need of check flying arising from an airworthiness need nor does it reference the  MoD/CAA MRCOA Check flight programme, of which FBH aircraft fleets form a part.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1		1		M.A.704		CAME		NC5748		Price, Kevin				CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 as evidenced by:

The engine, Arriel 1D1 Ser# 7080, 'Robbed' from G-DOIT was not identified on the 'Aircraft Robberies Database' as required by FBH procedure MP-18		AW\Findings\Part M\M.A.704 CAME		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process		9/18/14

		1				M.A.708		Continuing airworthiness management		NC3448		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) & Appendix XI to AMC M.A.708(c) with regard to contracted maintenance.
Evidenced by;
• The contract between FBH and Turbomeca did not cover all aspects of the Appendix XI contract requirements of Part M, such that the responsible party for some maintenance related airworthiness activities remained unresolved by the terms within.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process Update		2/21/14

		1		1		M.A.712		Quality System		NC18604		Pilon, Gary		Pilon, Gary		M.A.712.   Title - Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) 1,2 & 3 with regard to effective functioning of the quality system.
As evidenced by :
During the audit it was noted that the quality system resource was insufficient to allow the effective oversight of all of the activities that are carried out within the organisation.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a)  with regard to approval and validation of procedures.
As evidenced by:
During the audit it was noted that Occurrence  03632-17 quoted a locally produced unapproved procedure that did not comply with company procedures.AMC M.A.712(a)2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1		1		M.A.712		Quality System		NC10860		Price, Kevin		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to internal oversight of Part-Mg activities.
Evidenced by:
The organisation was unable to show that it had conducted internal oversight of the Part-Mg activities in the last 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1582 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		2/22/16

		1		1		M.A.712		Quality System		NC16461		Pilon, Gary		Pilon, Gary		Quality system.  M.A.712.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the yearly audit plan.

as evidenced by :

During the audit it was noted that the yearly audit plan did not demonstrate that all parts of the Part M.G. requirements were audited in a twelve month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/25/18

		1				M.A.712		Quality System		NC7069		Pilon, Gary		McCartney, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b)1 with regard to the quality system. 

Evidenced by:


No evidence of a product line audit to the Form 14 relevant rating.  FBH audit No.  INT/13/455  & AMC.MA.712.(b) 5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1342 - FB Heliservices Limited (UK.145.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/5/15

		1				M.A.714		Record -keeping		NC3451		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(a)(7) with regards to Continuing Airworthiness Management Exposition – Compliance to established procedures and local working instructions.

Evidenced by:

Technical Records Department
• It could not be satisfactorily demonstrated that the technical records personnel had a procedure or local working instruction to record ‘Aircraft Maintenance Programme Variations’ in to the aircraft records system. Sampled items: Procedure AP10, ZJ703 aircraft log books and variation VAR/2013/68
• It could not be satisfactorily demonstrated that the current working practice for the updating of AMIS and creating work packs, particularly for the AS350s, AW109s and AW139s fleets, was commensurate to the local working instructions. 

• Procedure QID008 ‘AMIS Procedures’ was revised/amended in 2009 and it could not be demonstrated the detailed procedures were commensurate to the current working practices of the department.

Technical Library
• It could not be satisfactorily demonstrated that the current working practice for the management, control and distribution of aircraft documentation and information, particularly the update of edata on the company’s intranet, was commensurate to the local working instructions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1		1		M.A.714		Record -keeping		NC16459		Pilon, Gary		Pilon, Gary		Record Keeping  M.A.714.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (a) with regard to the correct recording of work tasks. 

As evidenced by:

During the audit it was noticed that Work Order 20855-0 Pages 1 & 2 detailed a task for the removal of panels for inspection purposes.There was no mention on the task card for the refit of the previously removed panels.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

		1				M.A.714		Record -keeping		NC3450		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(e) with regards to Record Keeping – Storage to prevent damage [deterioration], alteration and theft.

Evidenced by:

• Aircraft records of the ex Belize aircraft, ZJ964, ZJ966 and ZJ969, comprising of log books, SRPs, T Cards, maintenance packs etc. were ‘deposited’ in a uncontrolled and haphazard manner in the archive. Bell helicopter records in cardboard filing boxes were observed ‘stored’ on top of filing cabinets in the store in an uncontrolled manner. Aircraft records were stored in unsecure filing cabinets in the walkways, tea/rest room and the stationary room of the facility.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Rework		1/21/14

										NC13402		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility. 

Evidenced by:
FBH at RAF Shawbury has recently moved some of the maintenance facilities to another hangar. At the time of the audit this had not been reflected on the MOE (NOTE: this NC is just raised to capture the MOE revision submission)		AW\Audit Scope\Part 145\145.A.70 MOE		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3453		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the size of the stores.
Evidenced by 
• Shawbury Main Stores, Goods In / Goods Out,  there is no clear segregation. It was clear to that there was insufficient space within this area. NOTE: there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). 
• CAA had received a prior commitment to improve the storage capacity in a more permanent manner, this commitment had not been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14		5

										NC3455		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25(a) with regard to the size of the Hangar facility.
Evidenced by 
• The currently available hangar space would not accommodate any additional aircraft to those already using the facility,  this would limit the base maintenance capability to a single base maintenance line (i.e. not more than one Bell 212 or 412 aircraft in C or D check base maintenance at any one time). Ref: 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		1/21/14

										NC3445		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the facilities for storage.
Evidenced by 
• Within the Shawbury main stores Goods In/Out area,  there was no clear segregation. It was clear to that there was insufficient space within this area, additionally  there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The Middle Wallop storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). CAA had received a prior commitment to improve the storage capacity, in a more permanent manner, this commitment had not been actioned. 
• Within the main Stores area at Shawbury, whilst the area does have a system for environmental monitoring, when reviewing the data the temperature was constantly over the ‘High Temperature Warning Limit’. The main stores manager was unaware of any procedure / process that accounts for the measured Temperature or Humidity when going over the warning limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14

										NC13924		Pilon, Gary		Pilon, Gary		145.A.25  Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of hangar flooring.
Evidenced by: During the audit it was noted that some areas of the hangar flooring was not sealed and dust was evident.(AMC.145.A.25(a)2.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.3947 - FB Heliservices Ltd T/a Cobham Aviation Services Helicopter Services.		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		4/10/17

										NC7184		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference:     145.A.25              Title: : Facilities

The org. was unable to demonstrate that it was fully compliant with 145.A.25(d)  with regard to Security of Bonded Stores.

Evidenced by: The wall between the Bonded Stores and Tools Stores does not offer sufficient limitation of access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1390 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		2/7/15

										NC10217		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions/control, evidenced by:

At the time of the audit several items within the "in-use POL" cupboard were found to be out of life.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2666 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/12/16

										NC18012		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.25    Title: Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to storage of components and the segregation of components.

Evidenced by: 

During the audit is was noted that a  aircraft working area contained serviceable and unsrviceable components in the same location. Also some of the components were not stored iaw manufacterer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		9/8/18

										NC10647		Price, Kevin		Pilon, Gary		Facility Requirements (Shawbury)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) [also 145.A.42(a)]with regard to storage security and component segregation, evidenced by:...

a)  Whilst within the main stores area it was noted that there was no method of identifying as to whether the manufacturers recommendations are being followed for storage (i.e. temperature and humidity). 

b)  At the time of the review, whilst in the main logistics stores, it was noted that there was scrap items within the quarantine cage. The scrap and quarantine items were not clearly identified and segregated.

c)  Whilst reviewing the Battery bay, the Bonded Stores was just inside the access doors which ‘at the time of the review’ where not secure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC3444		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30 with regard to the line management of engineers at Middle Wallop.
Evidenced by;
• The significant increase in capability sought, has not been reflected in the replacement of the Chief Engineer.
• The lack of full time line management to the engineering supervisors, was evident in the control of maintenance activities and the extent to which contract staff were able to control the work environment and maintenance standards.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process		1/21/14		4

										NC17283		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)1 with regards to the management of the PSS facility.

Evidenced by: 

During the audit it was noted that the nominated F4 holder listed in Part 1.5 of the MOE had not been in post at the facility for 13 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC17284		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:        145.A.30             Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 with regards to qualification for the position of Chief Engineer.

Evidenced by: 

During the audit it was noted that the newly appointed Chief Engineer had not received any training on the company procedures in use at the PSS site and did not possess a type rated licence for the aircraft that are in use at the PSS site.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC3527		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.1, 145.A.10(2) & AMC 145.A.30(d)1 with regard to the eligibility of two overseas base maintenance locations.
Evidenced by:
The Kenya and Cyprus sites were locally registered subsidiary companies and therefore the sites were not eligible for approval by CAA. CAA is not the competent authority for approvals in these countries.
The employees of the Kenya and Cyprus approved sites are not employees of FB Heliservices.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Concession		1/26/14

										NC13403		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to resource level, 

Evidenced by:
At the time of the review, whilst reviewing W/O 22616-108 (ZJ240) the full time / contractor ratio was higher than half-half (maximum) as per AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3454		Swann, Michael		Swann, Michael		The organisation was not fully in compliance with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH permanent employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3442		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		1/21/14

										NC4076		Swann, Michael		Swann, Michael		Personnel Requirements
The organisation was not fully compliant with 145.A.30(g) with regard to the availability and use of appropriately qualified and authorised personnel to certifying maintenance.
Evidenced by:

It was identified through the engineering team that the aircraft Main Battery was routinely not connected following the Daily Check. These were then connected at the Pre-flight Check opportunity. Reconnection was not always c/o by an appropriately qualified and authorised engineer, this was evident from the rostering of NSRW personnel. There were no AMC145.A.30(g)/66.A.20(a)(1) certifying authorisations in place for those non B2 staff conducting this simple task. As a consequence, the accomplishment of this task was not being recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process\Ammended		3/9/14

										NC4077		Swann, Michael		Swann, Michael		Equipment, Tools & Material 
The organisation was not fully in compliance with 145.A.40(a)1 with regard to the availability of the required tools and equipment to support the NSRW.
Evidenced by;
 
There was no provision for grounding/bonding of the NSRW airframe when being worked in the Hangar maintenance environment. Ref: AMC 145.A.40(a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		3/9/14

										NC7070		McCartney, Paul		McCartney, Paul		145.A.42. Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.  

Evidenced by:

FBH purchase order GP-29042-T dated 09/08/12 specifies a C of C release for a part that is only eligible under 145.A.42(a)1.  C of C No. 77238 issued by Airborne Systems Ltd specified drawing number IACC11603, which is different to Bristow SB Number 212-36.  The SB specifies the use of IRVIN-GQ Part No. 100136 AB5/5.   The parts supplied under C of C 77238 and accepted by FBH primary site 
does not comply with CAA Specification 1 paragraph 5.4.2, TSO or ETSO as the latch exceeds the maximum of 95 degree on release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/7/15		1

										NC3443		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.42(d) with regard to the control of life controlled items. 
Evidenced by;
• Sampled spares (seals) were out of date in the Shawbury Role Equipment work area. The cupboard had a ‘register’ folder attached to the outside, although this did not record control over expiry dates. AMC 145.A.42(d)1d.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3439		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.45, (& M.A.401(c) & 145.A.47) in that, the format of scheduled maintenance forms, the understanding of the AMIS NR system and the accessibility of AMIS terminals, were all contributing the inadequate recording of maintenance. 
Evidenced by: 
•  The recording of maintenance on Bell 212, ZJ067 did not reflect the progress of the work on the aircraft. This was illustrated by the structural component removals and repairs which had gone unrecorded at the time of the survey 
• The recording of base maintenance work on Bell 412 ZJ706 did not reflect the progress of work on the aircraft at the time of audit. This was illustrated by the unrecorded removal of elevators and supporting structure.
• Engineers were overcoming inefficiencies in the in the structure of the ‘signoff blocks’ by having to ‘line off’ manageable blocks of work (card # 17452 on ZJ705 at the time of audit)
• Whilst at Valley reviewed the aircraft in Base maintenance it was noted that Panel identified as 416AL had a dent/gouge. At the time of the review no defect card had been raised for this damage.
• Whilst  reviewing the check / repair being carried out upon ZR324 (A109) there was no Handover present. Ref: 145.A.47(c).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Retrained		1/21/14		2

										NC10648		Price, Kevin		Pilon, Gary		Certification of Maintenance (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Tech Log certification, evidenced by:

a)  At the time of the audit, SRP 106664; had an entry for a Ground  Run (as a result of a defect) to be carried out, this was signed off with defect still apparent. However there was not a subsequent open entry raised for a Ground Run.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC10651		Price, Kevin		Pilon, Gary		Maintenance Data (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to correct revision status of held documentation, evidenced by:

a)  Whilst reviewing the revision status of the documentation held at Valley it was noted that the PT6 AMM (Doc# 62) was identified in the ‘List of Effective Pages’ as being at Rev 28, whereas it was at Rev 29.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC18981		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.45           Title: Maintenance Data. 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(e) with  regards to the accurately transcribing of maintenance data.
Evidenced by: During the audit Work Order No 31436 was sampled. It was noted that there were no complete Maintenance Manual References on Pages 5-8.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC17286		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:145.A.47   Title: Production Planning.

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47(a)3 with regards to control of logistics.

Evidenced by: During the audit it was noted that there had been 49 robbery actions since January 2017.Including heavy complex items (Tail Rotor Gearbox,Main Rotor Mast and Main Rotor Gearbox).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		2/20/18		1

										NC18011		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.47  Title:  Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the organisation having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, in order to ensure the safe completion of the maintenance work. 

Evidenced by:

The man-power plan  provided at the time of the audit for June 2018, , did not show adequate information to determine whether or not the necessary personnel were available for the amount and complexity of the maintenance work being carried out.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		7/8/18

										NC18982		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.48         Title: Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with145.A.48(a) with  regards to the carrying out of tool checks prior to fitting of access panels.
Evidenced by: During the review of maintenance being carried out on ZJ240 it was noted on the maintenance paperwork that there was no statement  stating that  a verification check had been carried out that ensures that the aircraft or component is clear of tools or equipment.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC3441		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.65 with regard to the quality audit system:
Evidenced by;
• There was no significant history of or planning for, the auditing of sub-contracted or contracted service provision, despite engine maintenance being contracted out and there being over 400 approved suppliers. 
• Cyprus had not been audited internally in the last 12 months.
• Finding reference NC981 in relation to required hangar workstation IT access and equipment was closed without a corrective action. 
• A Chelton controller (AA31-DHFS) was on the system and shelf in the Cyprus stores, available for use under a C of C release; this was despite the component having been identified as ineligible for use in previous internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14		1

										NC8412		Swift, Andy		Swift, Andy		Fault found during ACAM survey
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring damage is assessed and repaired.
Evidenced by:
Rear cabin wall roof join, centre line (internal) - corrosion present. (3 other fleet aircraft checked - same fault found).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC8411		Swift, Andy		Swift, Andy		Faults found during ACAM survey.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4 with regard to ensuring damage is being assessed and repaired.
Evidenced by:
Upper, outboard corners of the port and stbd windscreens - composite material has been exposed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC7071		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the quality system.  

Evidenced by:
a)  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers to an observation made on 145.A.42 for what appears to be inadequate storage conditions for sheet metal.  Part 145.25(d) is more appropriate to the observation made by FBH.  

b) No evidence of any follow up investigation to the observations made under FBH audit report no. SUR/13/85 dated 26 Oct 13.
 

c) No evidence of a product line audit to the Form 3 relevant ratings.  AMC 145.A.65(c)1 &  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		12/7/14

										NC3440		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.70 with respect to the content of the MOE & related procedures.
Evidenced by:
• Procurement and logistics procedures in the MOE (& related procedures LP-02 & LP -06) did not define; 
o Standard parts
o PMA parts & related limitations 
• The procedure for the authorisation of flight crew did not detail the extent of authorisations granted or the minimum required qualification standard of the flight crew permitted to hold the authorisations. AMC 145.A.30(j)4
• There were no sub-contractors or contractors listed in the MOE Part 5. 
• MOE 2-5 refers to monthly calibration reports from the technical administrator, though no report had been issued since December 2012.		AW\Findings\Part 145\145.A.70 MOE		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		1/21/14		1

										NC17285		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:   145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)4  with regards to Terms of reference for nominated post-holder.

Evidenced by: 

1) During the audit it was noted that the UK Engineering Manager listed in Part 1.5 of the MOE did not have dedicated terms of reference in Part 1.4 of the MOE.

2) The terms of reference for the Chief Engineer at PSS and Engineering Managers were the same.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC4075		Swann, Michael		Swann, Michael		Maintenance Programme
The organisation was not fully compliant with M.A.302 with regard to compliance with the approved maintenance programme for the NSRW.
Evidenced by:

A sampled pre-flight check on aircraft (ZJ708)(dated 03/12/13) evidenced that the full content of the check was not routinely completed by the engineering team. This was evidenced at the following tasks:
a)Checking of tyre pressures - this was not carried out as specified in task ref: item 1.4.
b)Checking of fuel bleed valves - this task description was not clear to the engineers and the referenced panel opening was not carried out as described in task ref: item 4.2.
c)The aircraft (XJ708) did not have paint markings on the dzus fasteners of the TRGB and drive train covers, to enable a check of their locked position to be carried out, as required by the pre-flight check requirement ref: item 6.4.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		3/9/14

										NC4078		Swann, Michael		Swann, Michael		Acceptance of Components
The organisation was not fully compliant with 145.A.42 with regard to the storage requirements of shelf life limited parts:
Evidenced by; 
 
There were parts with applicable manufacturer shelf lives stored in the aircraft bonded store which had not had their shelf lives entered into the AMIS system. The shelf lives of these items were therefore not adequately controlled.
Example: location N331, Part No. 218040710, GRN 139612
Example: location N3318, Part No. 81810-130-21B6		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Revised procedure		6/9/14

										NC6582		Swift, Andy		Swift, Andy		Instructor competence:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(f) with regard to establishing experience and qualification of Instructors.
Evidenced by: Keith Jackson did not satisfy the MTOE procedural requirements to be added to the list of instructors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC6580		Swift, Andy		Swift, Andy		Instructor update training:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(h) with regard to Instructors shall undergo update training at least every 24 months.
Evidenced by: Instructor, Kevin harding had not received update training since 2012.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC17068		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.120 regarding the accuracy of course material as evidenced by:
The MTOE states at 2.2 that the master copy is regularly reviewed and updated, but does not clarify how often is 'regularly'.		AW\Findings\Part 147\147.A.120 Training material		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11153		Swift, Andy		Swift, Andy		Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
The course material accuracy is not reviewed in a formal manner, supported by a documented procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC6579		Swift, Andy		Swift, Andy		Course records:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.125 with regard to keeping all student training records.
Evidenced by: Course AS350 for B1 dated 01/04/2014 did not contain the student attendance sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC11154		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the content of the training records.
Evidenced by:
During a review of procedure 2.7 of the MTOE, a reference is made to procedure COB/TP/05 which states the content of the training records. A sample of type training records for a B1 Bell 412 @ Shawbury, Oct 2015, was conducted and found to be missing COB/TS/13, COB/TP-02 and the marking sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17070		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(b) regarding the establishment of a quality system to include a feedback system of findings to ensure corrective action as evidenced by:
Audit report nos INT/17/663 & 770 dated July and October 2017, item 74 asks 'Have there been any changes to the organisation that requires CAA notification? in 'Findings' it states None recently, AM was the last. Earlier in the report at item 21 it documented MR M Swann as having left his position as Head of Safety and Compliance. This should have been a NCR.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11156		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination review.
Evidenced by:
During a sample of the examination procedure TP-04, it was found that there was no evidence that the examination results had been reviewed or of any subsequent actions taken to resolve issues with the exams.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17072		Salmon, Martin		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(a) regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part, in particular to type practical training, as evidenced by: 
The trainees were not provided with a plan or schedule indicating a list of tasks to be performed.
The logbook format and it's use was not clearly defined.
The assessment witnessed did not include any briefing or debrief to the trainees and the paperwork was not completed at the time. (AMC to Appendix III to Part 66 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11155		Swift, Andy		Swift, Andy		Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to the security of the examination answers.
Evidenced by:
A review of examination procedure TP-02, highlighted that the exam answer sheet is included in the examination pack and delivered to the invigilator during the exam. This does not ensure that the answers are secure throughout the examination process.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC15783		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to MTOE and the organisation's procedure.
Evidenced by:
During a review of the Practical training procedure, COB-TP-08; it was found that the MTOE does not reference the in-use procedure.
The exposition must indicate which procedures are in use by the organisation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.877 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Late		11/30/17

										NC17069		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.150(a) regarding the notification to the authority of changes that affect the approval as detailed in MTOE 1.2, this is evidenced by:
Mr M Swann ( Head of Safety and Compliance) left his post in June 2017 and the organisation has failed to inform the authority.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC6583		Swift, Andy		Swift, Andy		Course duration:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.300 and Part-66 Appendix III 3.1(c) with regard to carrying out Part-66 maintenance training IAW 66.A.45.
Evidenced by: The AS350 course duration was found to be 75 hours; this is below the minimums set by  Part-66 Appendix III 3.1(c).		AW\Findings\Part 147\147.A.300 Type training		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC11157		Swift, Andy		Swift, Andy		Type training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to type training course duration.
Evidenced by:
A review of the Bell 412 B1.3/B2 syllabi, issue 0 2015, was conducted and it was found that the course duration was 90 hours for the B1.3 (the minimum length is 120 hours) and 60 hours for the B2 (the minimum length is 100 hours). The course TNAs do not include sufficient detail to justify the lower teaching times.		AW\Findings\Part 147\147.A.300 Type training		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC18004		McConnochie, Damian		McConnochie, Damian		145.A.35 - Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff having evidenced 6 months experience in the last 24 months.
Evidenced by:
Stamp FT03 sampled and found to hold authorisation on some of the components that are greyed out on the organisations capability list due to inactivity for up to 3 years). Furthermore when challenged as to how the organisation reviewed the 6months experience in last 24 months, none could be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4649 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Late & Accepted		9/4/18		1

										NC13270		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to authorisations
Evidenced by:
1. Competency assessments of certifying staff FTL 087 for final inspection and EASA Form 1 release and had not been carried out. (Procedure 1042-0011-10.0 Rev 10 dated 10/)6/2016 found not fit for purpose) 
2. Authorisation was unclear with respect to the scope of approval that had been issued to the certifier. (See 145.A.35(h) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13271		McConnochie, Damian		McConnochie, Damian		145.A.35(l) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A35(l) with regard to certifying staff being able to produce their scope of approval upon request.
Evidenced by:
FTL 087 was unable to produce their authorisation upon request as required by 145.A.35(l) (See also procedure 3042-0038-12.0 Rev 12 dated 14/08/2016 which was ineffective for purpose.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13272		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to audits to monitor compliance with Part 145
Evidenced by:
Audits inthe Quality Plan had slipped and become overdue, having been previously extended.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13273		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:
1. Current MOE Rev 04 sampled dated Nov 2015 and Procedure 0047-0010.5.0  Rev 05 dated 15/12/2015 found not to have been followed. MOE does not contain a signed statement by the current AM (See 145.A.70(a)(1))
2. No evidence of MOE review with respect to recent AM & QM personnel changes. (See145.A.70(a)(3))
3. Procedures (6042-0004 Rev 13 dated 11/04/2008, 5042-0052-01 Rev 01 dated 04/07/2011 and 3042-0038-12.0 Rev12 dated 23/06/2016)  during the audit were found to be out of date and not reflective of the latest regulation (See 145.A.70(a)(12))
4. Organisation were unable to evidence of a manpower plan, Procedure 5042-0052-01 Rev 01 sampled and found not to comply with 145.A.30(d).(See also 145.A.70(a)(7))
5. MOE not up to date, no amendment for the changes to MOR regulation 376/2014 and no amendment for revision of the MAG Supplement at Rev 06. (last revison sampled, dated Nov2015) (See 145.A.70(b))		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC14973		McConnochie, Damian		Sanderson, Andrew		21.A.133(c) Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) the requirement to have knowledge of the approved/unapproved status of supplied design data.
Evidenced by:
The DOA/POA agreement (D1401429) between Ferranti & EADS CASA refers to his being established either through access to the Airbus database or where not possible, EADS CASA will  provide a statement of approved design data. Further it is noted that neither the POE nor relevant procedures address this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17524		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b1) with regard to ensuring that any part produced conforms to the applicable design data.
as evidenced by:
Job PE8106, PO 133752 sampled dated 15/08/2016
The PO points to Condition of Purchase document 9000-0067-3.0 however neither the condition of purchase doc or the submitted PO instruct the sub contracted organisation on how to carry out the requested work or to ensure applicability to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC13259		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to requirements of an effective quality system
Evidenced by:
The quality system was found to be ineffective with evidence of the following sampled during the audit.
1. No evidence of subcontractor evaluation audits being carried out (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
2. Audits in Quality Plan had slipped and become overdue, having been previously extended. (Procedure 3042-0009-14.0 Rev 14 dated 03/03/2016)
3. Subcontractor rating system does not review risk to airworthiness (i.e number of items supplied v number of items rejected). (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
4. Process and procedures sampled during the audit found out of date/not, as evidenced by Procedures 3042-0009-14.0, 1042-0011-11.0, 6042-0001-24.0)
5.  Manufacturing instruction 5000960-000401 marked 'DRAFT' found being in use for staff without internal approval/sign off.
6. Competency assessments of certifying staff FTL 72 and EASA Form 1 release staff FTL 02 had not been carried out and no clear scope of approval had been issued to the certifier. (Procedure 1042-0011-10.0 Rev 10 dated 01/08/2016)
7. Storage of completed EASA Form 1's providing effective protection from damage or accidental damage (i.e. fire) was found insufficient, with copies retained in a wooden filing cabinet. (See GM21.A.165(d)&(h))
8. No evidence of POE review as evidenced by the AM & QM personnel changing and MOR reporting having being amended by Regulation 376/2014 but not being reflected in the exposition.
9. No evidence of any effective manpower planning and analysis, (Procedure 5042-0052-1.0 Rev 01 dated 04/07/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1511 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		5/1/17

										NC14974		McConnochie, Damian		Sanderson, Andrew		21.A.139(b)(ii) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) the requirement to have an effective vendor rating system.
Evidenced by:
Although the organisation was able to identify poor performing suppliers, there was no formalised procedure/process established to address the ‘poor performers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17531		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with regard to vendor and sub contractor audit and control.
Evidenced by:
Review of the audit checklist (FTL Audit Pro forma 6000-0061-03) does not detail any reference to CAP562 Leaflet C-180 subcontractor oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		3		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC17527		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to first article inspections and verifying that an article conforms to the applicable design data.
as evidenced by:
Works OrderPE8106 demonstrated a FAIR (Full) reference: AGW039 dated 15/06/2017. However the original PO SO/40740 Line 14 was dated 23/11/2016 and did not request a FAIR to be completed (Ferranti Specification 500974-000551 Issue B dated March 2014). It therefore appeared that the FAIR had been raised after the component had been manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC17525		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to sub contractor audit and oversight against Part 21 G areas of standard, as evidenced
by:
1. The audit witnessed on 04/04/2018 was carried out inline with AS9100 requirements and did not cover the requirements of Part 21G.
2. FTL Audit Pro forma 6000-0061-03 does not detail the areas of standard for Part 21 G that area
being sampled during the audit.
3. The FTL auditor simply asked questions from the check list completed during the previous audit (carried out by Baines and Simmons) the previous year, but did not physically verify compliance.
(See GM 21.A.139(b)(1) for further details)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC10836		Price, Kevin		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to sufficient personnel
Evidenced by:
It could not be demonstrated that the QA department had sufficient staff resource in respect to current workload. The supplied manpower analysis clearly highlighted all Quality staff working at maximum with no additional qualified personnel. See GM 21.A.145(a) for further guidance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

										NC10835		Price, Kevin		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to Updating/Revision of the POE
Evidenced by:
It could not be demonstrated how the organisation communicates changes of their approved POE to their certifying staff and how they in turn acknowledge that change in respect of amendments. Please refer to GM 21.A.165(a) for additional supporting information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

										NC14972		McConnochie, Damian		McConnochie, Damian		21G.A.165(a) Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.156(a) with regard to POE being used as a working document.
Evidenced by:
POE was thought by senior managers to be a working document available on Ferranti IT system. The POE document does not specifically state such. Staff FTL 21 could not demonstrate adequate knowledge or familiarity with the organisations POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17837		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between design and production organisations.
Evidenced by:21.A.133 Eligibility
In accordance with POE 2.12 the DOA/POA arrangement with Agusta dated 19/12/05 has not been updated as agreed from CAA Audit ref. UK.21G.1718.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC2212		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21, 21.A.139 (b) 1. (ii) with respect to vendor and subcontractor assessment and audit, as evidenced by;

1. The organisation audit plan for 2013-2015 had not been updated to include supplier/subcontractor audits to be carried out

2. There was no apparent link between the vendor assessment carried out by the Aviation Manager and the supplier/subcontractor audits to be scheduled by the Compliance Manager

3. There was no categorisation of the suppliers/subcontractors i.e. based on volume or airworthiness criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation\Updated		1/10/14

										NC2215		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21G, 21.A.139 (b) 1. (iii) with respect to verification that incoming material are as specified in the applicable design data, as evidenced by;

1. It was noted at audit that BCF Portable Fire Extinguisher P/N BA21783 (2.5 Kg bottle) did not appear to conform with equipment approval E11755 and related DDP for the bottle wall thickness and requirements for burst pressure test.  Works certificate 31669/2 dated 16/10/12 issued by Burkon indicated burst pressure tests carried out to 68 Bar, it was not clear at audit by reference to the equipment approval and supporting DDP where this pressure originated.

2.The organisation did was not able to show that it had adequately informed and controlled the correct design date based on theoriginating DDPs		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation Update		1/10/14

										NC16029		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the documentation of the quality system.
Evidenced by: 21.A.139(a) Quality System
At the time of audit FFE were not able to demonstrate the processes to be followed for the quality system and findings from FFE internal aviation audit dated 27/09/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

										NC13015		Truesdale, Alastair		Cronk, Phillip		21.A.139 - Quality System [Level 1 Finding]
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) with regard to verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

Evidenced by:
Following notification of Halon 1301 contaminated gas from approved supplier Halon Refrigerants (cylinder number 000998 on 10/05/20160), the organisations Quality System was unable to demonstrate appropriate control and management of material supplied for incorporation into appliances released by FEE on a Form 1, as required by POE section 2.11.2. This resulted in non-conformance NC12614 being raised on 12/08/2016.
Subsequent to this Halon 1301, again supplied by Halon Refrigerants, and independently tested by Harp International was classified as Off Grade on laboratory report number 89777 dated 05/07/2016 (FFE goods release note 11052). This material was used in appliances for which Form 1s were issued post 29/06/2016 and represents a repeat failing of the control and management of material supplied for incorporation into appliances released by FEE on a Form 1, which is contrary to POE section 2.11.2.
As a result of the above, this Level 1 finding is issued with a 21 day response period. Within this timeframe corrective actions shall be demonstrated to the satisfaction of the CAA. During this period, the privilege to issue Form 1 under 21.A.163(c) is removed.
[GM 21.A.139(b)(1)1, 21.A.158(c), 21.A.163(c) and 21.B.245(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		1		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		10/11/16

										NC12616		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Identification and traceability  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of audit a number of extinguisher triggers and heads had been removed from the batched supply and were stored on a workbench for installation. As a result the organisation were unable to demonstrate the origin of these items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		11/10/16

										NC12617		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(viii) with regard to non-conforming item control.

Evidenced by:
The organisation were unable to provide adequate control of quarantined items. Two hemisphere’s P.No BA23026-1 were located within quarantine under PIN-4783, however the organisation were unable to verify their location and status through a managed quarantine register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		12/14/16

										NC12614		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System – Control of contaminated Halon
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to the quality system shall contain procedures to demonstrate compliance with the requirements of Part 21G.

Evidenced by:
Following notification of Halon 1301 contaminated gas cylinder from approved supplier Halon Refrigerants. The organisations Quality System was unable to demonstrate appropriate control and management over the following issues: 
1) Verification that incoming material are as specified: - It had been identified that upon receipt of the contaminated Halon, internal procedures to independently verify the materials compliance to ISO 7201 was not followed.
2) FFE stated that an internal non-conformance was raised to address this issue, however no record of this could be found at the time of audit.
3) Identification, traceability and non-conforming item control: - FFE are unable to demonstrate the status of products released with contaminated Halon. CAA have been advised on 7th July 2016, that all items have been returned and quarantined. However, no evidence is available to satisfy CAA these items are no longer in the supply chain.  It was stated that some of the contaminated Halon was currently in transportation to FFE although this could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

										NC14180		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to staff awareness of effective procedures
Evidenced by: FFE staff interviewed during the audit were not aware of the existence of the FFE Procedures manual referenced in  POE 21 FFE Issue 9 section 2.22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

										NC12615		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system – Internal Audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with EASA Part 21G  through an independent quality assurance function. 

Evidenced by:
The organisation has not completed an annual ‘vertical audit’ to evaluate all elements of the Quality System since 2013. Thus contradicting POE procedures reference 2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

										NC14179		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to the POE being approved in accordance with company procedures.
Evidenced by:
POE 21 FFE issue 9 dated October 2016 had not been approved in accordance with procedure 1.18 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

										NC17836		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Company Exposition being an accurate definition and description of the organistion.
Evidenced by:21.A.143 Exposition
1. FFE received minor modification approval no.10063744 and have not updated the capability List in the POE section 3.2.1.
2. FFE have notified CAA of significant changes but the procedure in POE 1.10 does not contain sufficient detail on how and when this should be done.
3. POE 2.9 for sub-contract control does not provide sufficient detail and is out of date.  The records for ECS (Midlands) Ltd were reviewed on q-pulse and these were not complete.  This was the case for a number of other companies sampled.  The last supplier assessment was July 2017 with the next scheduled for November 2017.  This was not undertaken.
4. The Quality System has been revised folllowing CAA finding NC16029.  The POE has not been updated to reflect these changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)\GM 21.A.143		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC9680		McCarthy, Gary		McCarthy, Gary		Certifying staff records
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d2 with regard to availability of staff records.

Evidenced by:

The staff Records presented for Mr Peter Walls [FFE 2] did not include evidence to show that he has undergone an annual review as described in POE 2.5.3 & 2.5.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.919 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		11/11/15

										NC16030		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to certifying staff records.
Evidenced by: 21.A.145(d)(2) Certifying Staff
At teh time of audit FEE were unable to present the records for the certifying staff records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

										NC17839		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500831 for 0.12kg Auto Eutectic Extinguisher PN BA24320A-1 assembly includes two hemispheres PNs 4SY22892-1 and 4SY22893-1.  FFE unable to provide evidence of conformity of these parts to design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC16031		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1s.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500487 refers to PN BA23802-5 Bracket.  SADD/2006/004 Rev. A refers to PN BA23802-1.
Aviation Team Leader also using FFE Drawing No. BA23802-5 as reference when master drawing is BA23802-5(A).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1				M.A.305		Record System		NC2963		Copse, David		Copse, David		Aircraft Records
The organisation could not demonstrate it was fully compliant with M.A.305 (d), by failing to adequately record the status of life limited components.

As evidenced by:
- The aircraft maintenance forecast for G-HMEI, containing the life limits for components does not record the part number or serial number of the majority of life limited components installed on the aircraft. The organisation does not have any other form of determining the status of life limited components.		AW\Findings\Part M\M.A.305 Record System		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		1/31/14

		1				M.A.708		Continuing airworthiness management		NC2960		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation could not demonstrate it was fully compliant with M.A.708 (c), by failing to ensure that maintenance contracts were approved by the competent authority.

As evidenced by:
- Maintenance was performed on Falcon G-HMEI by maintenance provider UNIAIR, based in France in June 2013. An Appendix XI contract for this maintenance provider was not presented to the CAA for approval or included in the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation		3/18/14

		1				M.A.712		Quality System		NC6908		Crooks, Adrian		Crooks, Adrian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Independent Quality Auditor.
Evidenced by:
Current Independent Quality Auditor assigned by the AOC demonstrates short comings to perform the Pt.M audits and should be replaced by an auditor with more direct Pt.M experience & knowledge.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Retrained		11/30/14

		1				M.A.713		Changes		NC6907		Crooks, Adrian		Crooks, Adrian		Changes to Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to address details on Form 14 (Approval Certificate) and types managed.
Evidenced by:
Earls Colne and Kiddligton address details (Primary & Secondary sites) with AOC operating address having moved to Stansted Airport. Also removal of Emb505 type as no longer exercised.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		11/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC15056		Quinlan, David		Quinlan, David		MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to reviewing the applicable programmes annually and not having an effective reliability programme in place for the EMB-505 aircraft.
Evidenced by:
(a) No evidence of the 12 monthly review as required by CAME 1.2.1.2 of the applicable maintenance programmes could be produced at the time of audit.

(b) Only a basic reliability programme was demonstrated regarding the EMB-505 aircraft. This did not meet the requirements of AMC M.A.302(f). The system in place served as a monitoring function only.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.303		Airworthiness Directives		NC18132		Roberts, Brian		Roberts, Brian		M.A.303 - Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to documented reviews of AD's

Evidenced by:

The organisation did not have any evidence that all bi-weekly reports had been checked or when they were checked or by whom.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/19/18

		1				M.A.306		Aircraft technical log system		NC5901		Sanderson, Andrew		Sanderson, Andrew		Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 regarding correct use of the Tech Log System.
Evidenced by:
There were multiple examples where pilots were not entering defects into the Tech Log but instead informally contacting Ops who them contact the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Retrained		8/14/14

		1		1		M.A.306		Aircraft technical log system		NC14411		Quinlan, David		McConnochie, Damian		M.A.306(a) Aircraft Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(4) with regard to all outstanding defects rectifications that affect the operation of the aircraft
Evidenced by:
The TLP's for G-FXKR  Serial No's: XT0026 thru to XT0030 do not record any defects on the ferry flight made, yet the incoming Flairjet Work Order WOWSD FXKR 08MAR2017R3 records a number of defects noted during those flights for action by the Part 145 Maintenance organisation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

		1		1		M.A.306		Aircraft technical log system		NC18133		Roberts, Brian		Roberts, Brian		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to the rectification in accordance with data specified in point M.A.304 and/or point M.A.401, as applicable, of any defect and damage affecting safe operation.

Evidenced by:

On a general sample of SRP it was noted that defects were not being raised by pilots post flight. 
The Part 145 organisation were also certifying for the rectification of defects without a defect first being raised.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		9/19/18

		1				M.A.307		Records Transfer		NC15057		Quinlan, David		Quinlan, David		TRANSFER OF AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that they were fully compliant with M.A.307(b) with regard to the owner ensuring that the continuing airworthiness records are transferred to the contracted CAMO.
Evidenced by:
The sub-contracted CAMO not being in possession of the aircraft record hard copies and only limited access to the electronic record copies at the time of audit.
This should have been addressed as part of the recent change of sub-contracted CAMO.		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(a) Transfer of aircraft continuing airworthiness records		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.704		CAME		NC5899		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the contents of the MOE.
Evidenced by:
a) Para 1.8.7 covering Occurrence Reporting. It does not adequately describe the procedures in use. The role of 'Kissflow' and the interactions between the CAM, Ops and the SMS system are not described.The organisation, not the reporter, determines if the occurrence is a MOR and it is noted the paragraph does not adequately describe, by whom and how such decisions are made for engineering related events. (M.A.202 refers).
b) Para 1.6.2 Service Bulletins. The paragraph does not define the SB embodiment policy. (M.A.301(7) refers).
c) Part 2 Quality. The CAME does not describe the interaction between the Part M Quality System and the SMS System. Noting it appears that the SMS system addresses the requirement for the Accountable Manager to receive at least a half yearly summary report on findings of non-compliance. (AMC M.A.712(a)(5) refers).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

		1				M.A.706		Personnel Requirements		NC14413		Quinlan, David		Quinlan, David		M.A.706(a) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the accountable manager not ensuring airworthiness management activities can be carried out in accordance with Part M.
Evidenced by:
The post holders referred to in M.A.706 (c) and (d) not being effective in their role due to the repetitive nature of findings raised regarding the C of A and ARC issue against G-FXCR and G-FXKR. 
FJ/CAME 0.1 corporate commitment states that the management of activities will be carried on time and to an approved standard. This cannot be evidenced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

		1		1		M.A.706		Personnel Requirements		NC15058		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management.
Evidenced by:
No initial training records for the CAM and Airworthiness Review staff could be produced at the time of audit to ensure competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.710		Airworthiness review		NC14412		Quinlan, David		McConnochie, Damian		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to providing a satisfactory ARC recommendation to the authority prior to C of A and ARC issue.
Evidenced by:
G-FXKR had left the approved Maintenance organisation EASA.145.6230 without:
1. A valid SMI/CRS EASA Part 145 Certificate of Release to Service.
2. Valid Maintenance entry in the approved Aircraft Tech Log.
As part of its Permit to Fly conditions specified in EASA Permit to Fly No: TE068953/997/001, which therefore invalidated the EASA Permit to fly.
G-FXCR had a sub-standard presentation referred to in event ECOA.865 which was detailed against the aircraft and not the organisation. This is to highlight the FJ/CAME part 4 procedures not being adhered to.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		6/20/17

		1				M.A.711		Privileges		INC2334		Roberts, Brian		Roberts, Brian		M.A.711(a)(3) - Control of Continuing Airworthiness tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to control of Continuing Airworthiness Management tasks.
Also considered is Para 2.17 of the Appendix II contract to M.A.711(a)(3).

Evidenced by:

1. The interaction between Part M and the AOC OPS has allowed Continuing Airworthiness Tasks to be planned and actioned by non Part M personnel.
2. AOC OPS personnel were involved in the certification of an aircraft permit to fly issue.
3. The responsibilities of the Continuing airworthiness manager as declared in CAME 0.3.7.2 have been diluted by the actions of operations personnel as required by M.A.706(d).

Also as evidenced by Flairjet Internal Report (962) raised by the CAM.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2977-2 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		1/31/19

		1		1		M.A.712		Quality System		NC13761		Quinlan, David		Quinlan, David		M.A.712. QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to failing to ensure all activities carried out under part M are being performed to the required standard.
Evidenced by:
The submission for type removal being incomplete and sub-standard. RSR-493 refers. Items detailed below.
1. The contract with Marshalls not being up to M.A.711(a3) standard. Points to note: Not dated on first page. Not signed by both parties. Reflecting aircraft no longer in the Flairjet fleet. The contract is Marshalls paperwork and incorrectly reflects Flairjets requirements.
2. No application to add Marshalls as working under Flairjets quality system.
3. The CAME does not formally state Marshalls as sub-contractors working under the Flairjet quality system. 0.2.1.
Two Marshalls staff are included in paragraph 0.3.8.1. These would be working under sub-contract and the paragraph suggests these are Flairjet employees.
4. The CAW contract was submitted as part of the CAME and cannot be approved seperately.
5. Clearly no quality review carried out regarding this application and status of the sub-contracted tasks submitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2419 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		3/9/17

		1		1		M.A.712		Quality System		NC15059		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with Part M.
Evidenced by:
Internal audit report 09.11.16.FJ Part M, having a significantly overdue finding without any justification. NCR 17 with a due date of 02/03/2017 still not having been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.712		Quality System		NC5900		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to integration of the quality system.
Evidenced by:
It was not clear how the Sub Part G Quality System is an integrated part of the operator's quality system. (M.A.712(e) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

		1				M.A.201		Responsibilities		NC16159		McConnochie, Damian		McConnochie, Damian		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(b) with regard to the responsibilities of the owner being transferred by a written contract
Evidenced by:
No contract could be provided for G-BZGO to evidence the continuing airworthiness responsibilities of the owner (FLIGHT ACADEMY (GYROCOPTERS) LTD) being transferred to FLIGHT ACADEMY LTD		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(b) Responsibilities		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		12/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC5168		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme  – timely incorporation of type certificate holder (TCH) instructions.

Evidenced by:

A sample of the AMP MP/01264/GB2221 issue 2 revision 0 dated April 2012 identified that the instructions incorporated from Robinson Helicopters and Textron Lycoming Engines were dated July 2008 and November 2009 respectively which were not commensurate with the latest applicable data available from the TCH.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Documentation Update		9/25/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC17981		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (a) with regard to each aircraft being listed on an approved programme.
as evidenced by:
1. AMP FALtd/MP/R44/02 sampled at Issue 02 rev 04 and denotes aircraft G-BZGO, G-KNYT and GIAJJ the programme does not cover G-NOXY which is currently operating on the FAL AOC under its private Maintenance
Programme ref MP/03752/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		7/4/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.37		McConnochie, Damian		McConnochie, Damian		M.A 302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A302(d) with regard to the approved AMP detailing sufficient and accurate instructions for continued airworthiness.
Evidenced by:
The Maintenance Programme review carried out by UK Aviation Services on G-BZGO dated 21/12/2016 does not appear to have been fully addressed by the FAL CAM in the latest AMP revision Issue 02 Revision 05 dated 20th June 2016. The following items were sampled from the UKAS report and were still found to be not corrected 18 months after the report was issued:
1. Reference Item 1.14 - No such document ass Lycoming SI 114
2. Reference Item 5.3.1 Aircraft Battery CAP checks does not refer to the Manufacturers recommendations.
3. Reference Item 5.3.16 Refers to EASA AD 2006-0265 which was cancelled on 17th April 2013.
4. Reference  items 6.3 and 6.3-3 missing inspections from the R44 50 hour / 6 months inspections which has not been adequately addressed in the latest AMP.
5. Reference Section 7.38 Sheave alignment - Current AMP does not appear to address the findings of the UKAS report.
6. Section 6.5 - 300 hr inspection does not refer to having hydraulic controls
7. Section 6.6 - 500 hr Inspection does not refer to hydraulic controls being fitted
8. Section6.7 - 12 month inspection items do not appear to have been addressed in the latest AMP Revision
9. Section 6. - No requirement listed in the latest AMP for 2200 hr inspection as required by R44 MM
10. Section  6. -  No requirement listed in the latest AMP for 12 year inspection as required by R44 MM
11. Section 6. - No requirement listed in the latest AMP for magneto 500 hr inspection as required by TCM SB 643		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		12/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.38		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programme
Evidenced by:
The FAL CAM has not fully reviewed the FAL AMP MP/01264/GB2221 in light of evidence from G-BZGO ARC dated 21/12/2016, which clearly demonstrated that the programme was not up to date and therefore ineffective. to date it would appear the tasks sampled have still not been addressed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		12/15/18

		1				M.A.303		Airworthiness Directives		NC17982		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303  with regard to AD compliance
as evidenced by:
AD US2017-16-11 was not evident in the records for G-BZGO and could not be determined as being actioned.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/15/18

		1				M.A.305		Record System		NC5172		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Records System – current status of mandatory publications / airworthiness directives.

Evidenced by:

It could not be satisfactorily demonstrated that the airframe and engine CAP 398 and 399 log books contained a current statement of compliance to mandatory publications / applicable ADs.

See also AMC MA305(d)		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

		1				M.A.305		Record System		NC5169		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(c) with regard to Aircraft Continuing Airworthiness Records System – timely updates of aircraft log books.

Evidenced by:

A sample of the of the airframe and engine CAP 398 and 399 log books indicated that entries had not been updated quoting the date of flight, flight particulars etc. on a regular basis and as detailed in the instructions presented in front of the logbooks; monthly/periodic entries were observed.		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

		1		1		M.A.305		Record System		NC16160		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the continuing airworthiness record system evidencing the current status
Evidenced by:
1. Aircraft log books not fully updated within 30 days with respect to AD/SB's
2. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
3. SB 301 due 2754hrs - no evidence of compliance on Log book entries.
4. AD/SB forecast not up to date for G-BZGO
5. G-BZGO records reviewed. W/O 011268/GO has a number of reports (Airworthiness Review, Physical Survey and Maintenance Programme) carried out whilst carrying out the ARC renewal, that have a significant number of findings/observations that have not been responded to by the Part M.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

		1		1		M.A.305		Record System		NC17983		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to continued airworthiness records containing the current data as evidenced by:-

The following log cards provided by FAL to UKAS were sampled and found not up to date.
- HeliAir Component Card 27 - Cyclic Torque Tube C319-3 S/N 0801 (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 28 - Cyclic Stick C320-1 S/N N/A (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 29 - Jackshaft C337-1 S/N N/A (2200hrs / 12yr life) installed 11/04/2012 - No update available
- HeliAir Component Card 5 - Frame Assy C020-1 S/N: 800 (2200hrs / 12yr life) installed 31/07/2013 - Component inspected by UKAS and found to be completely different Serial No (6725) fitted
- HeliAir Component Card 19 - Bearing assy C191-3 S/N 2638 (2200hrs / 12yr life) installed 11/04/2012 refer to UKAS report UKAS 028 dated 16/04/2015 item 10 - Component inspected by UKAS and found to be completely different Serial No 1310 Rev J. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 20 - Sprag Clutch assy C188-3 S/N: 9850 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 11 - Component inspected by UKAS and found to be completely different Serial No 8950 Rev H. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 21 - Tail rotor drive shaft assy D224-1 S/N 0885 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 12 - Component inspected by UKAS and found to be completely different Serial No 5234 Rev K. Log card still not updated by FAL CAM even after being notified of the error.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/11/18

		1				M.A.307		Records Transfer		NC17984		McConnochie, Damian		McConnochie, Damian		M.A.307 Transfer of Aircraft Continuing Airworthiness Record

The organisation was unable to demonstrate that they were fully compliant with Part M.A.307 (b) with regard to transferring records to the contracted Continued Airworthiness Management Organisation
as evidenced by:-
1. Aircraft Tech Log Pages sampled, only ATLP's No: 224 to 234 could be sampled as no other pages had been provided to UKAS from FAL. (FAL CAM stated to AWS and FOI during the audit at Barton that ALL records had been transferred to UKAS approximately and week and a half earlier.
2. Airframe Log books No's 1 and 2 missing (not provided to UKAS at time of audit)
3. Engine Log Books No's 1 and 2 missing (not provided to UKAS at time of audit)
4. No records from last Aircraft 2200hr overhaul carried out by TK Helicopters. (FAL CAM stated the original records were missing/destroyed, no notification to UK CAA had been submitted).		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

		1		1		M.A.704		CAME		NC16161		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures specifying how the organisation ensures compliance with Part M
Evidenced by:
1. CAME not up to date as evidenced by MOR Scheme section 1.8.6 which is not reflective of EU 376/2014 that provides improved details on how to report MOR's and what is an ocurence.
2. CAME does not adequately demonstrate an audit plan for the annual year		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

		1		1		M.A.704		CAME		NC17985		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to procedures stating how the CAME ensures compliance with Part M
as evidenced by:
1. Section 0 (0.2.5) - No organisations listed under the FAL Quality System (i.e Aero Maintenance or UK Aviation Services)
2. Section 3 (22) - States the Operator will keep all the records i.a.w Part M (however this is direct opposite to the recently signed Part MC Contract's ref: FA/MCSC/UKAS/01 dated Nov 2017, which state they will keep the records up to date).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		8/4/18

		1				M.A.704		CAME		NC9423		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a)(7) with regard to Continuing Airworthiness Management Exposition – Procedures.

Evidenced by:

It could not be demonstrated that a procedure or process was available for the management, control and completion of the 2 off different types of Technical Log Book Sector Record Pages (SRP) that are used by the organisation.

See also MA306.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

		1				M.A.706		Personnel Requirements		NC16163		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the recurrent training and competency assessment of personnel involved in continuing airworthiness management.
Evidenced by:
1. CAM could not evidence any means of competency assessment as required by M.A 706(k)
2. The CAM could not locate the latest Part M regulations when requested.
3. CAM could not evidence any current continuation training.
4. CAM was unaware of changes in respect of MOR reporting (376/2014)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Repeat Finding\1st Response Late & Rejected		11/30/17

		1				M.A.708		Continuing airworthiness management		NC16164		McConnochie, Damian		McConnochie, Damian		M.A.708(b) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to co-ordinating scheduled maintenance and the application of AD's/SB's
Evidenced by:
1. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
2. SB 301 due 2754hrs - no evidence of compliance		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

		1				M.A.710		Airworthiness review		NC5173		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(A) with regard to Airworthiness Review - Records.

Evidenced by:

A sample of the ARC packs G-IAJJ dated 03/Feb/14 and G-BZGO dated 30/July/13 identified the following:

a)   The authorisations quoted in the ARC Packs (page 4-C-5) was “FA/0225MG/01” which was not commensurate with the authorisation detailed in the CAME Part 4 appendices (page 4-A-1).

b)   The signatures presented on the Recommendation for the ARC Issue and Physical Survey reports were considered significantly different to the ‘Specimen Signatures’ made on the EASA Form 4s.  The signatures and initials also appeared to be different to those made for the same person detailed on the supporting maintenance check packs in w/o 030214 and w/o 010813.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Retrained		6/23/14

		1		1		M.A.710		Airworthiness review		NC9427		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Airworthiness Review – Full documented review.

Evidenced by:

It could not be satisfactorily demonstrated that a full documented review was completed considering F.A.Ltd/CAME/01 Part 4 for the issue of the ARC for R22 G-BLDK dated 12/Nov/14.  Only a summary document was available for review with notable omissions including recording the AMP details, AFM details and no supporting documents were available to demonstrate AD compliance, status of Life Limited Parts etc.

Note: The Airworthiness Review Privilege issued to Flight Academy Limited, UK.MG.0225, will be revoked effective 1/Sept/2015; a revised EASA Form 14 certificate will be issued.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

		1				M.A.712		Quality System		NC16166		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality system monitoring of activities.
Evidenced by:
1. AMP Review and Analysis of the effectiveness of the AMP not covered on the annual audit.
2. Audit of Aircraft Records for G-BZGO did not highlight that no action had been taken in response to observations/findings from the contracted Maintenance organisation
3. Audit plan does not cover all aspects of Part M.
4. No audit of Contracted Maintenance Organisations.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

		1				M.A.714		Record -keeping		NC17990		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d and g) with regard to retention of records and transfer of records.
as evidenced by:
1. UKAS CRS sampled 11326 and 11638 and it was found that the contracted Part 145 were supplying a CRS but the FAL CAM was not issuing and providing the SMI / OOP items for visibility and tracking.
2. M.A.714(d)  - The Airframe and Engine Logbooks No's 1 & 2 were missing, with no notification to the competent authority.
3. M.A.714(g) - The full records for G-BZGO did not appear to have been transferred to UKAS at the time of the audit. The only records were a small pile of papers and the current Aircraft and Engine Log books.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

										NC6636		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, xi,  with regard to procedures for Airworthiness coordination/Mandatory Occurrence Reporting.

Evidenced by:

Review of procedure CCP 075 highlighted that the Mandatory Occurrence Reporting as detailed in Annex C, may follow a flow diagram path that completely bypasses the CAP 382/MOR notification and initiate an Alert Service Bulletin for an Unsafe Condition , therefore completely missing out any notification to the Civil Airworthiness Authority.
CCP-075 must be reviewed and revised to address the regulatory requirements for 21.A.165 (f) & 21.A.3. 
It must also be reviewed in conjunction with CCP-155 Mandatory Occurrence Reporting procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC6637		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to monitoring compliance.

Evidenced by:

A review of the Internal Audit Programme as covered under CCP 18/04/03 highlighted that audits are being planned and conducted around the Clauses of AS 9100/9110.
While a compliance matrix identifies the equivalence to areas of Part 21G there is a lack of focus in actual Quality Assurance activity specifically addressing the requirements of Part 21G.
A number of audits have been under taken that credit can be taken for compliance with Part 21G but this has not been realised or understood. 
Consequently clear demonstration of compliance to 21.A.139 (b)2 from completed audits was not demonstrated.
Sample of Audit Ref-769 – PCA/FCA Design Conformity and Configuration demonstrated that this could have been used to show compliance with 
Part 21.A.133.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Process Update		11/30/14

										NC9090		Camplisson, Paul		Camplisson, Paul		21.A.139 – Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for design changes.

Evidenced by:

A review during the audit of the approved working practice to address delays by TC Holder/Design Authority for approval of Design changes etc. as described in POE, Section 14.19, it was found that this was not written/translated into an appropriate Cobham Design/Quality Procedure.

The procedure is to be submitted to the Authority for approval in conjunction with a revised DOA/POA agreement (21.A.133 (b&c) & revised POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6638		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3  with regard to full and effective coordination within the production organisation.

Evidenced by:

In relation to NCR 6631 – Certifying Staff at the time of the completing the assessment for airworthiness release - EASA Form 1 Tracking No CME/WIM/00157 had not been advised or notified that an ALERT Service Bulletin was published.

Therefore concern is raised that coordination between departments of CME is not satisfactory to ensure that at the point of declaration by authorised Certifying Staff , of Airworthiness/Safety, that  all data is available and understood.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC9094		Camplisson, Paul		Camplisson, Paul		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d,1&2) with regard to Certifying Staff training and competency.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 145.A.35-ContinuationTraining		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC9097		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to serviceability of test equipment and tools.

Evidenced by:
A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 145		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6635		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations Of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Mandatory Occurrence Reporting for Unsafe Conditions.

Evidenced by:

In relation to NCR6631- The defect found following the EWIS was also understood to have been reviewed under FRACAS (CME Procedure CCP-075).

The resulting Emergency Failure Review Board(EFRB) determined that this should be classified as " CAT A" in line with the failure conditions under EASA CS-25 – Certification requirements for Aircraft- Catastrophic/Hazardous/ Major. (CCP-075 Table 1)

Therefore as an UNSAFE condition was identified and existed, under 21.A.165(f), consequently an MOR is required under 21.A.3 for notification to the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC9091		Camplisson, Paul		Camplisson, Paul		21.A.165  – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Review of procedure CCP 208, Preventative Maintenance Procedure for the Test Facility highlighted that there were several “Red” notifications indicating overdue maintenance activities for Test Bed equipment.
Some of the Overdue activities had been notified for several months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6631		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d)1 with regard to Certifying Staff training and competency for issuing EASA Form 1.
Evidenced by:
A sample review of EASA Form 1 released under Part 21G (Tracking No CME/WIM/00157) for  Loom 16,  Part No- 4332-5395-02 (POD 905E) highlighted that Certifying Staff had incorrectly referenced  an Alert Service Bulletin (ASB)-23323000-48-535.
This ASB document was published to support Continued Airworthiness under Part M/145 of In service/Operational Aircraft Equipment defect following an EWIS assessment/review.
The EASA Form 1 should have been raised under Part 145 for the modified component (LOOM 16) and is therefore a training and competency issue related to procedures for training and competency under 21.A.139 (b)1, xi.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC18014		Beckett, Ian (UK.21G.2657)		Camplisson, Paul		21.A.139 Quality System     
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to  procedures under the Quality System describing how production activities are planned , managed and resourced.

Evidenced by:

During the audit it was noted that the processes being followed for the man hour planning
and resource allocation were not sufficiently described  by procedure PFC-033 (SIOP Sales
Inventory Operational Planning Procedure). No mention of Part 21G manufacturing activities in this procedure.

Production Organisation Exposition (21.A.143) does not identify or detail how manpower resource is assessed and managed under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1963 - Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/3/18

										NC9099		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuationtraining.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 21.A.145(d)_- Certifying Staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC9100		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of test equipment.

Evidenced by:

A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 21G.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC6639		Camplisson, Paul		Camplisson, Paul		145.A.45 – Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to access to current maintenance data.

Evidenced by:

A review of  a sub-contracted repair activity to Liebherr of Geared Motor Unit, Manufact. Order – R58522-007, Op. No. 20, for Part No FR689843,  highlighted that the component had also been modified to FRS689862.
When viewed on SMARTEAM this document was found to refer to Control Specification- 905E-SSRD-044, Revision- Iss. 6.
However the same Spec. reference on the Liebherr C of C ref. 9792/2014, gave the at Revision- Issue 7.
On further investigation  a Change Request  PR-006591 was traced along with a  DIN-002158.
Further review of the specification Document Issue Record demonstrated that no PR or Change reference had been recorded and that the change from Issue 6 to 7 was not traceable for FRS689862.
Therefore Change Control procedures are either unsatisfactory or personnel are not complying with approved procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1423 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Retrained		12/1/14

										NC9098		Camplisson, Paul		Camplisson, Paul		145.A. 65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A. 65(b)2 with regard to standards which the organisation intends to work.

Evidenced by:

Review of Off-site activities, procedure – PFC-Support-05 Working Parties referred to in Exposition.
It was found that the Risk Assessments for site specific activities were not available, only Generic Assessment.
Off-site activities must demonstrate conformance to 145.A.25-Facilities and address any Human Factors issues under 145.A.47 a & b.- Production Planning.

COBHAM risk assessment procedure HSP/13/06/01 requires this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15		1

										NC18006		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.65   Title: Safety & Quality Policy,Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65(b)2 with regards to maintaining the organisation with procedures that lay down the standards to which the organisation intends to work.

Evidenced by: 

During the audit  it  was noted that the processes being followed for the man hour planning and resource allocation was not supported sufficiently by procedure PFC-033 (SIOP Sales Inventory Operational Planning Procedure). No mention of Part 145 in this procedure.

MOE Part 2.22 does not identify this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC18005		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to  Issue 9 of the MOE being up-to date and reflecting the present status of the organisation.

Evidenced by: 

a) Part 1.3 Form 4 list and deputies list not up-to date.

b) Part 1.6 List of Certifying Staff does not contain certifier Mark Howard.

c) Part 1.7 Manpower Resource numbers incorrect.

d) Part 1.9 Capability List not referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC11854		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The last approved list was dated April 2014. Review of the current list dated April 2016, show it to be been amended several times in the intervening period. The MOE requirement for the list to be approved ‘periodically’ does not constitute an effective approval process, ‘indirect’ or otherwise. It is acknowledged that this procedure has been approved for many years and that the current regulations have evolved considerably.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC11855		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of Occurrences, as evidenced by :-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, however had not yet amended their exposition procedures to reflect the new regulation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC15101		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement for satisfactory coordination between design and production.

Evidenced by:

DOA/POA arrangement MO-2016-003-00 relating to product sample W/O 33412/3 referred to transfer of data in accordance with procedure MNT-PRAS-0100. The aforementioned was not available in English and was accepted in French. [AMC No. 1 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Rejected		12/1/17

										NC15102		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the organisation as applicable, having control procedures for verification of incoming parts as specified in the approved design data.  

Evidenced by:

The first article inspections for product sample W/O 33412/3 were carried out at the Design Organisations facility by their Production Department, however FLITETEC FAIR procedure FLITE/PROC.022 does not make provision for this to be carried out off site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Accepted		9/1/17

										NC5467		Steel, Robert		Steel, Robert		CPL limited Authorisation 
The organisation was unable to demonstrate that they were fully compliant with 145.30.j with regard to scope of authorisation granted.
Evidenced by:
Cpt Sven Severyns authorisation granted by East Midlands Helicopters part 145, includes Check A and weekly checks.
However these authorisations are not supported by Cpt Severyns training records.
The Maintenance program  check terminology is not used in the authorisations granted, therefore unable to determine the exact scope of the authorisation granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

		1				M.A.302		Aircraft Maintenance Programme		NC5463		Steel, Robert		Steel, Robert		Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with MA302.g with regard to the  MP should be subjected  to periodic review and amended accordingly
Evidenced by:
AMP not compliant with latest revision of Chapter 5 (servicing) of the AMM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

		1				M.A.704		CAME		NC12213		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to:
Scope of contracted activity , division of responsibility and MOR reporting.
Evidenced by:
1. The contacts supporting part M ,in place with East Midlands Helicopters part M ,do not sufficiently describe the scope of responsibilities.
2. MOR reporting with regards to EASA Reg 376/2014 requires amendment.
3. Division of roles and responsibilities within the Part M framework requires review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2234 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Finding\1st Response Accepted		9/21/16

		1				M.A.708		Continuing airworthiness management		NC5464		Steel, Robert		Steel, Robert		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with 
a708 with regard to liaison with contracted maintenance organisation.
Evidenced by:
Nil liaison review documentation /minutes available for review at the time of the audit, as per CAME proceedure.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Process Update		9/9/14

		1				M.A.712		Quality System		NC5465		Steel, Robert		Steel, Robert		Quality Audit Findings
The organisation was unable to demonstrate that they were fully compliant with MA 712 a with regard to quality procedure's dealing with the raising of non conformances found during independent audit activity
Evidenced by:
Incorrect procedure used to raise non conformances as per appendix 16 of the  CAME		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Retrained		9/9/14

										NC9792		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120 Maintenance training material

The organisation was not able to demonstrate that they were fully compliant with 147.A.120 and the AMC as evidenced by the training material issued to the delegates for the DHC-8-400 course not displaying a written warning that an amendment service would not be provided.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.358 - Flybe Aviation Services Limited (UK.147.0004P)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		12/1/15

										NC11506		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) and the MTOE section 2.6 with regard to the recording of delegate attendance.
Evidenced by: The attendance register (TTForm 11B) displayed that all three of the delegates had been present on Friday morning and two had been present on the Friday afternoon. This form had been completed before the start of the Friday morning session and prior to any delegates arriving for the Friday session.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		7/8/16

										NC16857		Wright, Tim		Wright, Tim		147.A.135 Examinations :
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to staff not ensuring the security and integrity of examination papers during an examination.
Evidenced by:
a) On the 27 November 2017 the CAA received a notification from FAS Ltd of a student cheating during a type rating phase examination. 

b) An internal occurrence report, issued by the FAS Ltd quality department highlighted a number of significant issues. 

NOTE: Reference is to be made to a similar incident that occurred in Norwich, June 2017 whereby two individuals were disqualified during a type rating examination. FAS Ltd Occurrence report OCC1837 refers.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1704 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		2/28/18

										NC11507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 and the MTOE section 2.10 with regard to the securiry of the examination questions
Evidenced by: the sealed security envelope provided for the transport of examinations was opened in advance of the examination and had remained in the training room during the course.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a), MTOE 2.11 and PRO TRG T14 4.4  with regard to the conduct of approved examinations
Evidenced by: No clock was provided for the viewing of elapsed time, no white board was available for the recording of start/end times and the exam pack provided by the Technical training Administrator did not contain an 'Examination in Progress' sign.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) and the MTOE section 2.8 with regard to detailing the location of the remote site training.
Evidenced by: The postcode of the location on the application form (DE74 2TH) was not the actual location of the remote site training (DE74 2TU). Although this is probaly a simple slip it reveals a lack of attention during the application process that is not appropriate.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 3 of Appendix III of Part-66 with regard to the standard of questions in type training examinations
Evidenced by: Questions 31 & 32 in the EMB 135/145 Cat C examination A being the same in effect (Source of fuel supply to the APU). Also question 17 contained three answers that all could have been considered correct.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC4751		Steel, Robert		Steel, Robert		Production Deviations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to management of production deviations.
Evidenced by:
Job 170-25-4050-1-2  design data specified manufacture of bracket using 2024-T3 QQ-A-250/4 plate.
This material specification was changed by production to 2024-T3 QQ-A-200-3 extrusion.
 Nil evidence that procedures WS23 para 4.1  or PRO WS37 design data control were followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

										NC10570		Steel, Robert		Steel, Robert		Management of non con forming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to non con forming parts control
Evidenced by:
Reviewed 656617  MANSM0879    Non conformance raised (MRB106)  IAW with internal procedure PRO ws24.
The procedure requires amendment to address  the requirement, to produce a second work pack with the same tracking number, and to generate a means of linking the two workpacks  together for traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		2/14/16

										NC13995		Sanderson, Andrew		Sanderson, Andrew		21A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) approval requirements with regard to establishing 'statement of approved design data'.
Evidenced by:
Procedure PROWS1 does not address the step of confirming that a 'statement of approved design data' exists.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC4749		Steel, Robert		Steel, Robert		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to management of non con forming parts
Evidenced by:
PRO WS 24 at issue 11  nov 2013  Concession statement incorrect.
Associated Nonconforming part flow diagram page 5  incorrect. Decision making line requires review, to ensure all non conformiing parts are correctly identified and  managed .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Retrained		6/5/14

										NC14000		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with quality system requirements 21A.139(a) with regards to supplier/subcontractor control.
Evidenced by:
a. The POE para 1.5 records that the Production Support Manager is responsible for 'supplier/subcontractor approval'. This managerial position is not described in para 1.3.
b. Further it is not clear within the POE what is the role of 'Quality' in the management of suppliers/subcontractors.
c. 'Flybe Supplier Self-Audit questionnaire', form QA/036 iss 11, has a field: '3.a - Quality Management Systems', where the supplier can record the certificates (such as AS9100) and certificate exp. date the organisation holds. At the end of the form 'Flybe Use Only',  Flybe record the acceptability or otherwise of the information supplied. From a review of applicable procedures, it was not possible to establish what criteria were used to either select 'yes' or 'no'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC13997		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) quality procedures.
Evidenced by:
During product sampling the addition to 21G Cap List 1853 adding part number DH8-11-3474 iss 1 form WS/AD/037 (signed 12/12/16) was reviewed. The form has a 'Quality audit required' 'yes/no' field to be completed. This had not been done. Additionally the relevant procedure PROWS1 made no reference to this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC13998		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) regarding completion of records.
Evidenced by:
a. From product sample WS/AD/038 MANDE0757 730070 step 100 states: 'Check Applicable Design Revision Status'. Record refers to 'SADD rev 1', however this would appear to reflect that the drawing was 'approved' rather reference to an actual SADD.
b. Referring to above, the drawing calls for three 'items' to be used to build the final product but the production route card DH8-11-3474 iss 2 only references two 'items'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC4750		Steel, Robert		Steel, Robert		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control
Evidenced by:
Oracal data base used to manage list of approved suppliers , however nil controls evident. (used in its current form is considered not fit for purpose)
Future Metals chosen to supply aluminium extrusion for job 170-25-4050 ( 99086.000) ,They had not been formally approved.
Nil evidence of independent quality oversight on approved suppliers.
Nil evidence that procedure's  (QA/036) are being followed regarding verification of new suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

										NC17299				Sanderson, Andrew		Quality System 21.A.139
In appropriate control of procedures.
Evidenced by:
Procedure PRO WS37 iss 7 was found to have been corrupted at up issue with earlier superseded instructions. (Page 2 fig 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC17298				Sanderson, Andrew		Quality System 21.A.139
Inadequate controls around the establishment of an appropriate Quality Audit Plan.
Evidenced by:
The required scope of the annual audit plan is not sufficiently defined. The POE para 2.14 simply references procedures SQ3 iss 6. This procedure does not record in sufficient detail the required scope of the annual audit plan. It is noted the plan in place for 2018 is well defined in all areas except for the oversight of 'supplier selection' and ongoing oversight of 'suppliers'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC4752		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143B with regard to amendment status.
Evidenced by:
proposed revision 14 which reflects the recent senior managements changes needs to submitted to the authority for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Documentation Update		6/5/14

										NC10572		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to nominated post holders
Evidenced by:
The POE does not reflect the current status of the company due to recent changes in senior personnel. Have not to-date received a form 51 significant change for the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		2/14/16

										NC17278				Sanderson, Andrew		Exposition 21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) regarding POE contents.
Evidenced by:
The new title for a manager and individual in role of QM are not identified in the currently approved POE iss 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC8314		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1  with regard to Adequate training and  supporting competency records.
Evidenced by:
1. Jamie Drew and Andrew Millman have been granted  Part 21 certification privileges, however on review of their individual training records there is nil training  evidence to support this privilege.
2. Iam Beardsley  has been granted Mech 2 privilege's according to the authorisation spreadsheet presented, its is unclear on what basis this approval has been granted as further competency data in unavaiable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC8315		Steel, Robert		Steel, Robert		POE amendments.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147  with regard to recent significant changes.
Evidenced by: the POE at current revision does not accurately reflect the company regarding the  significant changes to the  nominated post holders that has recently  taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC16929				Sanderson, Andrew		145.A.20 Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 regarding scope of work.
Evidenced by:
Certificate includes BAe146/Avro RJ but not the MOE. Certificate includes C10 Helicopter rotors but not the MOE.		AW\Audit Scope\Part 145\145.A.20 Terms of Approval		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15637		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrated that they were fully compliant with 145.A.70 regarding MOE contents.
Evidenced by:
Certain required details are not recorded in the MOE and are only identified within the NDT Written Practice. Refer to EASA document UG.CAO.00024-004 for guidance as to level of detail expected to be identified within the MOE. Further MOE para 1.4.5 does not identify the periodicity for Working Practice review, Procedure review & Audit per GR23 para 4.6.		AW\Findings\Part 145		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Rejected		1/1/18

										NC12147		Panton, Mark		Panton, Mark		Scope

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 & Part 145.A.30(h) with regard to Base Maintenance Release.

Evidenced by:

Various workpacks / Aircraft inputs (e.g. G-OTIF Seat Modification input, G-JEDT Landing Gear Change, G-ECOF Workpack 109827/00) have not or will not be released using a Base Maintenance release by a Part 66 Category 'C' certifying Staff. The examples given are considered complex inputs and therefore outside the scope of line maintenance thus a base maintenance release is required.

Also G-ECOF Workpack 109827/00 did not contain any CRS release in either workpack or techlog.

Additional Guidance can be found in AMC 145.A.10		AW\Findings\Part 145\145.A.10 Scope		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC15322		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of B1 capability list
Evidenced by:
1. At time of audit it was found that capability list task ECP/FADEC programming for CF34-10E had never been carried out, staff had not been trained and assessment procedure EB/WI/011 had not been carried out. Review of capability list to be carried out to fully assess shop capability with reference to training, competency/recency and tooling.
2. Procedure EB/WI/011 does not state names or job titles of approved signatories.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC5693		Steel, Robert		Steel, Robert		Storage Facility For Components
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25d with regard to provision of suitable store conditions.
Evidenced by:
Main storage facility for rotable components, Aircraft wheel and associated large components(Aircraft Nose Cone) , consists of several open wire cages, held within a semi secure compound located in a corner of the Hangar.
Therefore flybe were unable to demonstrate that the components  were being stored in accordance with the manufactures requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Facilities		9/11/14		2

										NC12149		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.A.145.25(d) with regard to Storage of Components, Material & Tools.

Evidenced by:

Main Stores areas (1st Floor, Good Ins, and Quarantine) did not provide sufficient storage space for the throughput of material and components. Racking noted to be overloaded and items stored on top of others where damage can occur and has occurred. Examples:

Q Store - Avionic parts stored without suitable packaging; PCB's stored under antennas; PCB's stored below hydraulic pipes; sheet metal parts stored on floor with no protection.

Main Stores - Items stored without protection such as galley grills, composite parts, sleeves, landing gear parts. Some items already show signs of damage induced due to storage conditions.

Tool Stores General husbandry poor, various items being stored on the floor due to insufficient space/racking within the facility. Grease Gun Cupboard TL255 controls had completed failed and cross contamination noted within cupboards and guns found to be poorly identified.

Temp and Humidity monitoring within Stores was not sufficiently robust to monitor elements effectively; measurements only taken early in the morning at coolest point of the day.

The electrical bay also appeared to be very disorganised with multiple looms under repair/ production and waiting for parts. These jobs were stored in boxes which were placed randomly around the shop with little control. The stores system in the electrical work shop lacked control.

Additional guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC14627		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25d with regard to sufficient storage racks for spares stored 

Evidenced by:

Components in the Exeter line storage area were stored on the floor rather than a rack. Over a dozen component boxes including avionic components (marked ‘delicate handle with care’, and including positioning arrows that were not complied with) were stacked (3 high) on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4188 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		7/17/17

										NC5783		Farrell, Paul		Farrell, Paul		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate full compliance against AMC 2 145.A.30(e) with regard to Human factors continuation training.

Evidenced by:
Quality Engineer Rod Smith was unable to show evidence of human factors continuation training at time of audit. It was further noted that human factors continuation training evidence was not available for non certifying staff involved in Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Retrained		9/14/14		8

										NC5773		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular shift or period.

Evidenced by:
Base maintenance are not currently tracking or reporting significant deviations from the manhour plan.  Procedure PRO Q52(4.2) is not clear as to the process to follow & the inadequacies of the capacity planning tool does not allow for easy identification of any deviation (this finding is linked to the finding also raised against 145.A.47(a)) (AMC 145.A.30(d)8)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC5920		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factor training intervals. Compliance date extended.
Evidenced by:
Review of the Oracle system for HF training of staff in BHD it was noted that the periods forecast for Mr Bates and Mr Reid exceeded the two year interval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC5918		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment process and records. Compliance date extended.
Evidenced by:
PRO Q50 defines the competence assessment and recording process. The staff interviewed at BHD stated they had not been assessed nor were QA064 records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9092		Farrell, Paul		Cronk, Phillip		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment of staff. Evidenced by:
a)The nominated OJT assessors are not formally assessed by the quality system to ensure compliance with Part 66 AMC and GM to Appendix III. [AMC1 145.A.30(e)4 and Part 66 AMC and GM to Appdx. III]

b) The Safety and Compliance supervisor does not have a formal job description or defined scope of responsibility, therefore it could not be determined what competencies are required for the job.

c) Continuation training ( HF ) was overdue in respect of the Safety and compliance supervisor.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/8/15

										NC9089		Farrell, Paul		Steel, Robert		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation employing sufficient staff Evidenced by:
a) Maintenence staff at the Flybe line stations have been issued with Flybe Aviation Services Maintenence organisation authorisations, however, they are not employed directly or under contract by Flybe Aviation Services. [AMC 145.A.30(d)1]

b) Procedure which defines the use of contract labour in the hanger Pro P3 iss 14  control of manpower during maintenance. Whilst the man-hour plan from the facility shows that FAS does not exceed the stated ratio, its supporting process Pro P 3 was not  a) robust,  b) detailed in its defining the ratio’s source number and c) does not accurately detail the times when this ratio can be exceeded and at what point the regulator should be notified.

c) The Quality Assurance department has a staff complement totalling approximately 8 people. At the time of Audit it was observed that a maximum of 3 QA staff members were available at any time. The organisation manpower planning should include assessment of the Quality Assurance department staff resource.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC12152		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Manpower & Competency.

Evidenced by:

Contractor Competency Assessment appears to lack any oversight from the FAS Quality System, it is carried out almost entirely by JMC with no input from FAS until 3 to 4 weeks after an individual starts. (Refer to AMC 145.A.30(e) for organisation responsibilities) 

Competency Assessment process does not provide the level of detail required by the regulation (refer to GM 2 145.A.30(e) for matrix for competency assessment)

Manpower plan for Planning, Tech Records and Materials sections was not demonstrated during the Audit. (refer to AMC 145.A.30(d))		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC12510		Fulbrook, Simon		Lillywhite, Matthew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff to perform maintenance
Evidenced by:
i) The line station manpower plan showed that on a typical day the line station handles in the region of 40 flights across 10 aircraft with only two engineers on the day shift, one of whom is additionally performing an office function as the line station manager, and five engineers on the night shift.
ii) From 1st-3rd July 2016 there was only one engineer on the early shift (without supporting mechanics or technicians) due to sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC15641		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of line staff
Evidenced by:
The organisation was unable to provide evidence of a recurrent competency assessments for Mr. K.B, authorisation number JL3041. (GM2 145.A.30(e) & PRO SQ 18 Para 4.1.2 refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/5/17

										NC16932				Sanderson, Andrew		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) regarding appropriate Form 4s.
Evidenced by:
The Form 4 for the NDT level 3 is dated July 2014 which is prior to the establishment of the legal entity FAS Ltd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC17308				Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) regarding issuing SEAs.
Evidenced by:
SEA issued 3/3/18 on Q400 G-ECOK was not iaw the applicable procedure PRO SQ9 and relevant forms SQ 9A & SQ 9B. The 'employee' Form 9A was used in place of the applicable form QQ 9B.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145D.704 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		3/26/18

										NC17157		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

Evidenced by:
i) In accordance with the internal process P/WI/MAN/015 at the time of the audit there was no evidence that a full competency assessment for Staff member 013471 had been carried out post his 6 month probation period.

ii) In accordance with the internal process P/WI/MAN/015 it could not be identified which staff members required supervision as a result of a negative response to a completed competency assessment, or having not completed the full competency assessment post the 6 month probation period.

iii) Completed competency assessment form FAS ADM 1158 sampled during the audit had limited consideration to measurable skills or standard of performance.

iv) At the time of the audit the referenced procedure for competency assessments - P/WI/MAN/015 Issue 4 -  printed from AMOS, was deemed to be incorrect. Issue 3 of the same procedure, saved in Oracle – was deemed the correct process by the process creator.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4878 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		8/17/18

										NC9093		Farrell, Paul		Cronk, Phillip		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to compliance with the organisation's continuation training programme
Evidenced by:
a) Certifying staff continuation training list as of 31 May 2015 showed at least 2 staff members who were overdue with their continuation training. Their company authorisations had not been suspended as per procedure PRO Q54.
[145.A.35(g)]

b) Exeter Line Station Certifying staff authorisation no 064JEA ( Colin Dawson ) Engine Ground run recency validation was due 22/10/2014 as prescribed by Procedure LM1. Compliance with the simulator check or completion of qualifying engine runs was not seen.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15		3

										NC9108		Farrell, Paul		Farrell, Paul		145.A.35 - Certifying Staff and Support Staff
Compliance with 145.A.35(c) was not fully demonstrated as evidenced by:
Control of Maintrol Staff Authorisations  -  Mr Lawrence ( 008JEA) and Mr Duffies ( 022JEA) records of authorisation experience and recency declaration did not show sufficient and appropriate tasks in respect of meeting the spirit and intent of the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC18208		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.35 - Certifying & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to mandatory training
Evidenced by:

At the time of audit, the Quality Manager was unable to provide any evidence of mandatory training.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		8/24/18

										INC1859		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying staff & Support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to validity of authorisation documents
Evidenced by:
Contractor stamp no. JT4101, authorisation found to have expired and cancelled on 17/04/2017. At time of audit stamp not withdrawn and quarantined but found to be still in use as evidenced by Job no. 113711.0000, taskcard ref: EF00028 (G-JEDP) items 16, 17, 18 & 20.
.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC12170		Panton, Mark		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Control & Calibration of Tooling.

Evidenced by:

Written and controlled calibration procedures could not be demonstrated by applicable staff within Tool Stores, it is unknown whether any procedure actually exist or it is custom and practice process being followed however this was found be irregular in its application.

Avionic Workshop noted to contain significant numbers of tooling and test equipment which had poor or no control and various items were either noted to have expired calibration or no calibration control. Locally fabricated test equipment did not record method control or approval of alternative tooling. Examples are Daniels Kit JER419EX, Crimpers JER100327, Decade Resistor box, Test box 1790.
The battery bay was being run down as the battery servicing contract had been moved to an external organisation. The bay had a number of test sets which had expired calibration, these test sets had been marked as out of Calibration. The bay still had the capability to perform capacity checks on the battery types. While marked as calibration expired, these items of equipment should be removed into a quarantine area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16		7

										NC12506		Fulbrook, Simon		Lillywhite, Matthew		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:

A number of grease guns located within the stores were without labels to indicate their contents and were stored poorly together in one box.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										INC1858		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of contractor personal tooling
Evidenced by:
1. JMC 'Linkman' not aware of tool control procedure PRO PR48. Monitoring of contractor tool inventory poor.
2. No evidence of tool inventory for contractor A. Swallow despite being employed since April 2017.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC15323		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of alternate tooling
Evidenced by:
No evidence of alternate tooling assessments being carried out for all locally fabricated specialist tooling, example: TMS/ACT/01(02). Review required to assess acceptability of said tooling
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC16479		Roberts, Brian		Roberts, Brian		145.A.40 - Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to, the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

Two contractor tool boxes sampled during the audit did not contain a tool contents list as per procedure PRO P48.

The tool control sign off sheet for engineers confirming that all tools have been checked had not been completed by the engineers and mechanics on shift during the period 18th - 22nd October 2017.

The JMC Link man did not appear to have instructions from FAS ensuring he completed a full contractor tool box check every 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/1/18

										NC18213		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control & maintenance of tooling
Evidenced by:

1. Squib storage box had no locking mechanism
2. Step-down socket BA126, found to be missing from shadow board, was not located on AMOSS system
3. Crimping Tool Ref: 674655 showed calibration expiry at Feb 2018. System check subsequently found a six month extension to this approved by the Flybe calibration shop although no amended expiry label was attached.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18209		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool box control
Evidenced by:

Personal tool box control process found to be poorly controlled.
1. No availability of summary sheet to show staff list.
2. Tool lists' found to belong to staff no longer working at the organisation
3. Numerous annual reviews found to be overdue
4. Daily tool box check sheets poorly completed, no review of said sheets evident
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18843		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and approval of tooling kits.
Evidenced by:

1. Numerous machine shop kits inspected with no asset marking or inventory lists.
2. No evidence of alternate tooling assessment ref: D8 Trunnion Plate Corrosion Damage Repair Kit.
3.Tap & Dye set asset ref: JER5732 has missing parts with no record of reporting or replacement.

AMC 145.A.40(a)
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC19495		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to the control of Line Station Vehicle contents.
Evidenced by:
During review of a Line Vehicle, the following items were identified;
  *  A cantilever tool box was found in the vehicle, which contained a very large amount of aircraft AGS, aircraft components, drills and numerous other items of extraneous rubbish (A Gash Box).  
It should be clearly established how this box came to be in the vehicle, and why Engineers thought it was acceptable to retain such items.
  *  In addition, a number of consumables were identified with no identification to establish their provenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5508 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)				3/21/19

										NC5782		Farrell, Paul		Farrell, Paul		145.A.42 - Acceptance of Components 

The organisation was unable to demonstrate full compliance against AMC 145.A.42(b) with regards to monitoring the status of any life limited parts.

Evidenced by:
Flybe stores procedure PRO S2 requires items are to be controlled with respect to shelf life. Acremia loud hailer was booked into stores in July 2011 with no shelf life applied. Since the unit contains batteries which are subject to loss of capacity the unit should be controlled via a suitable schedule.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14		4

										NC18844		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components
Evidenced by:

Workshop control of unserviceable/scrap components found to be poor, exampled by u/s items waiting for assessment located on same shelf assy as components wainting to be sent for OEM repair and scrap items. No evidence of intial assessments prior to work either commencing or being sent out for repair/scrapping being recorded.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC12514		Fulbrook, Simon		Lillywhite, Matthew		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the inspection and receipt of components.
Evidenced by:
It was stated that in addition to part deliveries from flybe stores, on occasion parts are also received directly from the pool suppliers requiring inspection and issue of a GRN by local engineers. There was no objective evidence of the engineers having received goods inwards training.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC12150		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) & Part 145.A.25(d) with regard to Component Storage IAW Manufacturer storage conditions.

Evidenced by:

Goods In entrance has various boxes containing both serviceable and unserviceable parts stacked up outside without appropriate security, protection and temp/humidity control. Various items were noted to have been outside during significant levels of rain. Modification kits have been stored outside for sometime under a cover sheet however water was noted to be still within this area.

Storage containers located in front of hangar noted to be not controlled or monitored for temp and humidity therefore could not it could not be demonstrated how the items stored within these areas were stored IAW manufacturers requirements.

NDT Section were using Magnaglo-14-HF and Magnaflux ZL37 which shelf life expired 11/2013. No process could demonstrated to allow the continued use of expired fluids.

Scrapped Parts stored in a bin in front of the hangar which was not secure. Parts in Bin had not been mutilated to prevent items being re-introduced into the supply chain.

Additional Guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		11/30/16

										NC15324		Fulbrook, Simon		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to alternate parts
Evidenced by:
During review of documentation for repair of Fwd undercarriage door linkage, job ref: 46860-11, it could not be demonstrated that bearing part no. LA46200-35 was interchangeable with bearing part no. 46200-35 (no process to indicate authority to fit at shop level). Ref: procedure PRO SU10.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC9107		Farrell, Paul		Farrell, Paul		145.A.45 - Maintenance Data
Compliance with 145.A.45(e) was not fully demonstrated as evidenced by : 
Brussels airlines maintenance pack DWL101229  left hand inboard flap lower skin dent 2000 cycle repeat inspection requirement. The NDT certification did not detail or stage the task required by bae systems minor repair scheme kh/rj/1201-11 dated October 2011.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC5774		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, equipment etc.

Evidenced by:
The base maintenance capacity planning system/tool (Business Objects) does not show the actual aircraft on the plan if the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.  The capacity plan does not show a true reflection of the aircraft in work which is not a robust system for production planning process (AMC 145.A.47(a)2).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process Update		9/15/14

										NC18215		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.48 - Performance of Maintenance

the organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to completion of task prior to sign off
Evidenced by:

Task card ref: 29-12-00-005/NO1 on work pack ref: G-JECZ-110618 found to have been signed off as completed yet had tasks still outstanding as per daily handover sheet (Doc control ref:10004, dated 26/06/2018)
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		10/25/18		1

										NC15642		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-KKEV. Maintenance certified on Technical log pages 073482 dated 01/08/17 & 073481 dated 01/08/17 & all TLP’s sampled did not include on completion of maintenance, evidence of a general verification being carried out to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/30/17

										NC11713		Panton, Mark		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of Technical Log open entries prior to flight
Evidenced by:
During the ACAM, Audit Ref ACS.1291, of G-JECG and subsequent review of TLPs it was noted that the aircraft had been flown with open Tech Log entries. The subject samples are as follows: TLP 950897/01 G-JECG, 955034 G-PRPA, 946421 G-PRPB, 951218 G-JEDU and 887199 G-JECF all dated 02 May 2016		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.183 - Flybe Aviation Services Limited(UK.145.00008)(Belfast City)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		12/9/16		2

										NC17019		Morgan, John (UK.145.00008)				145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding Form 1 generation.
Evidenced by:
The organisation's procedure requires a Form 1 to be generated as part of the robbery process, the Form 1 created, records the part's serviceability. Robbery instruction 9150 raised 8/1/18  required prop blade assembly part number 697071003 SN 5186 to be removed from a/c G-JECL. The robbery instruction form QA/034R records TSN as 11728 hrs, TSO as 3533 hrs. The life history of the part is auto populated in Form 1 block 12 from AMOS. The AMOS data recorded on the Form 1 stated: TSN as 3532 hrs and TSR as 3533 hrs. The mismatch between the data on the robbery instruction form from Part M and the auto populated data from AMOS on the Form 1 was not identified and the Form 1 was signed.
(As part of the initial investigation of the issue, it was identified that all Form 1 issued by the organisation since AMOS switch over, should be checked to ensure that all airworthiness data relating to lifed parts, auto populated from AMOS, needs to be checked with Part M, as Part M data in AMOS cannot be assumed to be correct).
Relevant Part M issues raised in audit UK.MG.3212.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4846 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		4/19/18

										NC16476		Roberts, Brian		Roberts, Brian		145.A.50(d) - Certification of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC2 145.A.50(d) Para 2.4.4 with regard to including details of life used for service life-limited parts being any combination of fatigue, overhaul or storage life.

Evidenced by:

Form 1 Tracking J 991128 was issued for the repair of a Tow Fitting assembly without any TSO/CSO detailed on the form 1.
This repaired Tow fitting assembly had just been fitted to NLG SN MA0014. No log card was evident at the time of the audit for the NLG to be updated with this life limited part.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.4362 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/23/18

										NC17503		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.55 - Maintenance & Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out
Evidenced by:

Occurrence Report ref: OCC2360 APU Fire bottle Low pressure switch found to be not connected. Procedure MS01 Issue 16 Dated February 2018 section 4.9.5 was not carried out in a satisfactory manner causing LP switch to be disconnected for 22 months.
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4720 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		6/25/18		3

										NC12151		Panton, Mark		Panton, Mark		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) & Part.145.A.45(e) & Part145.A.50(a)(b) with regard to Completion and Control of Maintenance Records.

Evidenced by:

G-JEDT Landing Gear Input - document control record 110605-00 does not identify all the cards raised. (Form also mentions JAA). Also AD CF-2011-14 listed on worksheet No 3009 has no details of the revision status.

G-CIXW CofA EIS Input - Job No 109695/00 Control Sheet ADM1197D indicates sheets raised up to 11 it was found 12 was in use. Also additional work entry sheets were at two different issue levels (1 had sheet numbers the other did not).

Workshops had completed a Coffee Maker modification carried out in the electrical bay. This minor modification which had been designed and signed off by Flybe part 21 (J) had been completed on all three coffee makers and they were waiting function testing at the time of the audit. The work sheets had not been started for the work carried out a number of days ago.

G-OTIF Modification input various items noted including; modification drawing HC252H5398 was not attached to the work card; Departing Tech log page did not contain any certification for a Daily check; Item 10 on powerplant workcard no 50001 required a safety critical maintenance task to be completed which has been annotated as N/A; Additional worksheet 50002 requires #2 Antenna bonding check, no record could be demonstrated that this work had been completed; Task card Al0003 defect on #2 inboard cowling damage, certified as within SRM limits, no records of size of damage or removed material post blending; No Shift handover included in the work pack sheets did not have any entries event though the input was 3 days in length; Document control record for job no 110167/00 did not detail all documents controlled numbers returned; After review of check pack by Tech Records a number discrepancies were found within the pack.

G-PRPD work pack. The document control record, FAS ADM 1031 (May 2015) did not detail all of the cards issued to the work pack. There was also no CRS or tech log page which accompanied the work pack so there was no record of how this work pack had been closed.

NDT Issued EASA Form 1: EASA Form 1 ref J90300 did not contain the correct description and Serial number;
EASA Form ref J90633 has reference to PO 92856 which does not detail work required. Only has handwritten comment to verbal conversation via telephone; EASA Form 1 ref J90616 has remarks recorded in block 12 which was not required in this instance (Hours and Cycles).

G-CIXV Landing gear replacements. Additional work defect sheet no 000060137 has additional number of task cards added by hand amendment which lacks clarity and no cross reference to the stage sheets.

Additional Guidance AMC 145.A.45(e)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										INC1857		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to accurate recording and completion of paperwork
Evidenced by:
A/C Reg: G-JEDP, Job no. 113711.0000 
1. Task ref: EF00028. Items 1 & 2 detailing removal of NLG shock strut and drag link assembly not stamped as completed despite installation paperwork completed correctly.
2. Task 15007, L/H Inbd flap track beam replacement. Taskcard PW00011, fitted track beam GRN recorded as 556103. This release is for replaced R/H flap track beam. Also, no copies of form 1's retained in pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC16478		Roberts, Brian		Roberts, Brian		145.A.55 - Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out.

Evidenced by:

Mechanic (Staff No 13952) found refitting trim around the FWD PAX door of Bombardier Q400 (AMM 25-23-08) as part of access for the removal of the flight deck window.
Panels had already been removed and were in the process of being refitted. At the time of the inspection, there was no card printed for the Mechanic to sign up for the removal of the trim or the re fitting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC16480		Roberts, Brian		Roberts, Brian		145.A.55(c) - maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

Some maintenance records were being stored in a room next to the technical library. The boxes did not appear to be stacked in a manner which would be conducive to the longevity of the records. Also the room did not appear to be secure, thereby protecting the records from theft or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC9106		Farrell, Paul		Farrell, Paul		145.A.60 - Occurrence reporting and Internal Reporting System
Compliance with 145.A.60(b) was not fully demonstrated as evidenced by:-
Engineering occurrence report #68/02/15/N/A ,Damage to pressure bulkhead during bird strike panel removal. The investigation indicated the root cause as knowledge / skills and non compliance with AMM instructions. The report however, did not record follow up actions to prevent re- occurrence.  For example, it would be expected that a quality notice would be issued and/or continuation training would be revised to include this issue.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC9095		Farrell, Paul		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to a quality system that monitors compliance to ensure good maintenance practices are maintained.
Evidenced by:
a) London City became an operational line station in October 2014. The first quality system audit was not carried out until December 2014. [AMC 145.A.65(c)1] . The station was not Audited prior to Startup of Operations.
b) London City did not appear on the Quality Audit Plan.
It was however noted that Flybe Part M carried out a supplier audit of the station in late 2014 ( reference MAudit-14-27).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/8/15		4

										NC18216		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.65 - Safety & Quality Policy, Maintenance Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to the control of the annual audit plan
Evidenced by:

Scheduled audits did not follow a stringent 12 month period between each annual audit.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC5777		Farrell, Paul		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to the procedures to minimise the risk of multiple errors & capture errors on safety critical systems.

Evidenced by:
The safety critical task (SCT) listing for the Bombardier Dash-8 Q400 on the intranet under Part M has not been updated with the current MPD derived version (approved 20/09/2013).  Procedure PRO TS25(4.1.3) states that updates are the responsibility of the Part M Fleet Engineers.  The Fleet Engineer role has now been superseded by the Tech Ops Engineer role.  Also during the audit, it was unable to determine who is responsible for updating the Part 145 SCT listing which is also on the intranet for the generic aircraft types.

Further evidenced by:
Procedure Pro P 47 does not detail the requirement for Production Planning engineers to identify CDCCL tasks on the Task cards.
Flybe Card 17057 detailed the incorporation of SB89-28-15 on Q400 G-ECOF , it was noted that the SB required attention to CDCCL procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14

										NC5776		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to the maintenance procedures established, they shall cover all aspects of carrying out the maintenance activity & lay down the standards to which the organisation intends to work.

Evidenced by:
MOE 2.26 makes reference to task handover, however procedure PRO P18 or PRO L4 does not include the process to be followed for the control of incomplete tasks (i.e. the use of stage sheets).  This was further evidenced by procedure PRO WS38 - Workshop handover.  This is is inconsistent with PRO P18 & PRO L4.  For example, the NDT workshop are using a standard diary for their handovers which is different from the other workshops, base maintenance & line.  The difference in the three procedures is not promoting good human factors principles (AMC 145.A.65(b)3).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC12148		Panton, Mark		Panton, Mark		Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) & Part 145.A.30(d) with regard to Independent Quality Audit.

Evidenced by:

Quality Manpower plan indicates a significant shortfall to meet is current workload. Also noted in Audit plan review dated 2/6/16 many audits not completed which also confirms this shortfall of manpower.

Quality Audit No 4182 for compliance with part 145 did not contain an approved checklist or controlling document to manage the Audit.

Quality Audit No 4100 checklist has no reference to compliance to Part 145.A.42, also Audit 4081 did not show compliance Part 145.A.42.

Current status of Independent Audit Plan for FAS indicates 15 audits started but not completed in 2015 also 6 audits were not started.

Weekly performance record of NCR closures indicates 18 overdue responses and 37 verifications outstanding.

Additional Guidance AMC 145.A.65(c)1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		11/30/16

										NC16934				Sanderson, Andrew		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding effective internal audits.
Evidenced by:
Findings identified by this audit were not identified throught internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC5694		Steel, Robert		Steel, Robert		Line Station deployment.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.75 d with regard to maintain Aircraft at a location identified in the MOE. 
Evidenced by: Issue 5  MOE Aug 2013. 1.8.2 Line station facilities page 44 Brussels line station. Nominates 4 engineering staff. Current complement 2 certifying staff.( both contract)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation Update		9/11/14		4

										NC5778		Farrell, Paul		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to the MOE shall contain the procedures & quality system established by the organisation.

Evidenced by:
MOE 3.11 does not include or make direct reference to the NDT Written Practice for the training, examination & qualification of the organisation's NDT personnel.  In addition:
i) the Written Practice (NDTPRO 15) does not include any reference to the outside agency used, South West School of NDT.
ii) the Written Practice does not detail that the responsible level 3 & the quality manager is responsible for administrating & maintaining the employer's authorisation system with regards NDT (AMC 145.A.70(a) & EN4179:2009)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		9/14/14

										NC5923		Farrell, Paul		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to small corrections for BHD site and the requirements for OJT. Compliance date extended
Evidenced by:
a) MOE 1.6 list of cert staff does not define the location of the certifier list nor that it is applicable for indirect approval.
b) MOE 1.8.2 details require correction to reflect the facilities at BHD including contact phone details
c) There are currently no procedures defined for the assessment and provision of OJT to support initial licence applications. An individual at BHD requires to add the Q400 type to his LWTR.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9096		Farrell, Paul		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the document being up to date with the status of the organisation and not containing sufficient detail to manage change.
Evidenced by:
A) The organisations procedure PRO Q31 which details the nominated post holders and deputies is out of date. Many of the deputies are no longer employed.
B) The organisation does not have a process to asses and subsequently nominate staff members for consideration to become post holders or deputy post holders within the organisation.
C) The Safety and compliance Supervisor position and terms of reference are not detailed in the MOE.
D) Section 1.10 and 1.11 of the MOE is not sufficiently detailed to describe the process of changes to the exposition by direct or indirect approval.
E) MOE 2.23 makes reference to procedure PRO P47 and PRO TS25. Procedure PRO TS25 is not a part 145 maintenance organisation procedure (it is a Flybe Part M technical services procedure) procedure PRO P47 also makes reference to PRO TS25 which is incorrect. 
F) Brussels is no longer operated as a line station and London City has been operational since October 2014. LCY is not a nominated line station in the MOE
[145.A.70(b)]
G) MOE does not detail Engine Ground run Authorisation Process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC16477		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:

Section 1.9 in the MOE does not define line or base maintenance against each A rated aircraft neither does it define the depth of base maintenance it has the capability for.
See also CAA website and UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		3/19/18

										NC16936				Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding contents.
Evidenced by:
a) Mismatches identified in A.20 NC16929.
b) MOE para 1.9.3. Description of C ratings is inadequate. MOE is required to include more details. [Refer to EASA UG.CAO.00024-005].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15638		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding procedures relating to indirect approval privileges.
Evidenced by:
The NDT Written Practice (PRO15) is covered by indirect approval privileges per MOE para 1.11.2. Use of the privilege is linked to the requirement to submit with the up issued Written Practice, an internal audit report and a Statement of Compliance from the Safety & Compliance Manager. No evidence was available at the time of audit, that this had been complied with at the most recent up issue, iss 5 dated June 16.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		1/1/18

										NC12153		Panton, Mark		Panton, Mark		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Subcontractor Control.

Evidenced by:

Subcontractor approval records could not be demonstrated on the day of Audit for the following companies:

SW Metal Finishing
Flame Spray Technologies

Note: Many other companies are missing records also, above are just examples.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC5826		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Instructional staff approvals have been issued without supporting evidence.
Evidenced by:
1. Mr Richard Vines’ Emb195 approval (as listed in PRO GEN T13) has no supporting evidence. The type is not listed on his filed Part-66 licence.
2. No evidence of 35 hours update training (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).
3. No evidence of continual annual assessment (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Retrained		9/30/14

										NC5825		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		No evidence of revision/issue status or control for the training material to indicate which the latest revisions are.
Evidenced by:
1. Embraer 190 B1/2 course notes, book 3, no evidence of version/issue or a control procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5830		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There was no concise evidence of an annual manager’s review meeting or equivalent.
Evidenced by:
1.  The QMR monthly meetings minutes provided do not encompass the points outlined with reference to 147.A.130, MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5828		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Not all aspects of the Part-147 approval have been audited during the audit cycle.
Evidenced by:
1. There was no evidence that the audit included type practical training or type practical assessments (ref AMC 147.A.130 (b) 1).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process Update		9/30/14

										NC17156		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
i) There was no procedure in place to determine when the post exam analysis should be carried out and whether the exam is quarantined until this has occurred.

ii) On review of the exam packs for the Emb 190 B1 plus 170 Diffs course carried out in Nov 2017 and the Emb 190 B1 course carried out in Jan 18, the Nov course used paper A in the week 1 examination, and the January course used paper B in the week 1 examination. Exam paper A and paper B were identical.

iii) The findings raised by the internal Quality Audit carried out in January 2018		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1741 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		4/5/18

										NC5827		Greenall, Susan (G-OBZR)		INACTIVE Greenaway, Benjamin		Record of attendance for the trainees have not been used produced contrary to MTOE 2.6 Para 6
Evidenced by:
1. No student attendance sheet was available for the Q400 practical course.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process\Ammended		9/30/14

										NC5829		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III, 4.1 (f), with regards to the number of examinations per hour of tuition per chapter.
Evidenced by:
1. Embraer 190 week 3, the exam only contained 5 fuel questions when the course schedule indicates 7 hours of tuition on ATA chapters 28 & 28A.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Rework		9/30/14

										NC12273		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to the requirement to provide approved certificates of recognition (EASA Forms 148/149).
Evidenced by:
Certificate number 00060/AL which did not make it clear whether it had been issued for;
• Basic training, without examination/s.
• Basic training including examination/s.
• Basic examination/s only.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

										NC12271		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1.2 and 2.9 of Appendix II of Part 66 with regard to the requirement for a time allowance of 25 minutes for the B1.1, Module 9 examination and a time allowance of 20 minutes for the B1.1 module 9 essay examination Evidenced by:
The records for the examination sampled, not displaying a start and end time for either of these examinations.		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		8/1/16

										NC12272		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66.B.200(b) 2 with regard to the requirement, when delivering examinations on behalf of the competent authority, to have an examiner present during examinations
Evidenced by: Procedure PRO TNG T14 only requiring the presence of an invigilator. Also the MTOE, section 3.7 states that all examiners will hold an EASA Form 4 when this could not be demonstrated.		AW\Findings\Standardisation\Part 66 Authority Requirements		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

		1				M.A.202		Occurrence Reporting		NC13938		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 7 with regard occurrence reporting database format.
Evidenced by:
The flybe incident reporting database is currently not able to produce an ECCAIRS compatible output. 
Furthermore, although a project is under way to introduce the necessary business processes and software changes to achieve compliance with this requirement, the necessary resource is not available.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/14/17

		1		1		M.A.704		CAME		NC13931		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME contents (iss 14 Sept 16 refers).
Evidenced by:
a. Para 1.8.6 says that '...will be reported in an ECAIRS formate...' This is not currently the case.
b. Para 1.8.6.1 says that Part M people will investigate and submit reports to the SMS investigator. However this is not the case, the SMS investigation (who is outside of the Part M sub G organisation) obtains the necessary information from people within the Part M sub G organisation.
c. The text does not record the need for the TC holder to be informed. (Noting this is not a requirement of EC376/2014).
d. The CAME does not identify, the individual within the Part M sub G organisation who is: 'assigned responsibility for coordinating action on airworthiness occurrences and for initiating any necessary further investigations and follow-up activities to a suitably qualified person with clearly defined authority and status.' (It is noted that if any of these activities are delegated/subcontracted to the SMS group (which is outside of the Part M sub G organisation) the responsibility remains within the Part M organisation, and the CAME text needs to reflect this position). 
e. Para 2.1 does not describe how the Part M paragraphs, relevant to the 'Flybe SMS system' are appropriately addressed within the Part M/SMS quality audit plan.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		2/13/17

		1		1		M.A.706		Personnel Requirements		NC13936		Sanderson, Andrew		Sanderson, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the need for sufficient staff to exist (in this case, within the subcontracted SMS Group) to perform the required work.
Evidenced by:
A significant number of events remain to be fully investigated and the reports feedback to the CAA.		AW\Audit Scope\Part MG\M.A.706 Personnel Requirements		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

		1				M.A.202		Occurrence Reporting		NC13937		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13 with regard to occurrence analysis and follow up at national level
Evidenced by:
No objective evidence was provided of the preliminary results of analysis being transmitted to CAA for occurrences within 30 days of their date of notification . 
Furthermore, a number of occurrences remain open in excess of three months after the date of notification without the final results of analysis reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

		1		1		M.A.202		Occurrence Reporting		NC15266		Sanderson, Andrew		Sanderson, Andrew		M.A. 202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with the need to report applicable occurrences to the relevant TC holders. (It is noted the reporting activity is subcontracted to the airline's Safety Management Department).
Evidenced by:
a. Procedure FBA.OSF.012 version 3 states that only those reports relating to 'component failure' need to be reported. Reviewing AMC 20-8 section II & III & 2015/1018 annex II para 3 identifies many other occurrences that need to reported to the TC holder to enable the TC holder to be aware of the occurrence and publish appropriate service instructions & recommendations.   
b. The 'organisation responsible for the type design' may be the engine or propeller TC holder. The procedure does not include the need in such cases to inform the applicable TC holder, it only references the airframe TC holder.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

		1				M.A.301		Continuing airworthiness tasks		NC15601		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 & AMC M.A.301(2) with regard to the operator should have a system to ensure that all defects affecting the safe operation of the aircraft are rectified.
repetitive incidents and defects: monitor on a continuous basis defects occurring in flight and defects found during maintenance and overhaul, highlighting any that are repetitive.

Evidenced by:

Defect recording into the Orical system was around 3 / 4 week behind for some aircraft. At the time of the audit SRP 093139 for G-ECOC dated 01 July 2017 was being reviewed and maintenance uploaded into the system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Late		2/2/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC13206		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the development and control of the ATR 72 Maintenance Programme reference MP/03483/E601

Evidenced by:
(a) Engine LLP parts control not being managed in accordance with the maintenance programme with regard to the associated Flight Count Factor (FCF) with the potential of engine LLP overruns.

(b) Numerous tasks included in the programme are not applicable to the subject aircraft and not annotated as such.
[GM M.A.302(a) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		1/2/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1889		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 and Appendix I to M.A.302 with regard to details of, or cross-reference to, any required reliability programme or statistical methods of continuous Surveillance.

Evidenced by:

The reliability team were making reference to Reliability Maintenance Document FlyBe/REL/Prog/GEN/01 @ Iss 7 which did not reflect the current reliability system or process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		10/22/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18989		Milborrow., Alison (UK.MG.105)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to Approved Maintenance Programmes.
Evidenced by:
AMP amendment submissions to the CAA extracted from a specific area of AMOS are missing some relevant task frequencies:

i.  ATR AMP – rotable component tasks are missing the task frequency.

ii.  All Flybe aircraft AMP’s - tasks with two frequencies e.g. Pre & Post Mod are only containing one frequency.

iii.  Q400 AMP task identification is not as Bombardier MPD task referencing.

As part of the initial investigation and corrective action it should be ensured through verification that all missing task data (advised as missing only from the AMOS MP Admin area/Time Requirements area) is in the controlling area of AMOS for ensuring scheduling of maintenance against applicable aircraft is to the correct and full AMP and TCH requirements for all AMP's managed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.3487 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)				3/13/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC13201		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the maintenance programme having a reliability programme.

Evidenced by:
Section 1.17 of the Q400 MP, CAME section 1.10 and procedure PRO TS44 do not contain enough detail to describe how the reliability programme works or the process required to produce the reliability report FLYBE/REL/PROG/GEN/01.
There was no evidence of ATA defect coding confirmation, no evidence of the organisation reviewing maintenance worksheets from base maintenance, workshop reports, reports on functional checks, reports on special inspections or air safety reports as part of the reliability system.
The new reliability report for the Q400 under development does not present the return to stand and air turn back data in a graphical form, nor does it highlight the top drivers for component removals or ATA chapters in alert as defined in PRO TS44.
[AMC MA.302(f) and Appendix I to AMC MA.302 para. 6.5.4.2, 6.5.5]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1		1		M.A.305		Record System		NC10540		Panton, Mark		Truesdale, Alastair		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to continuing airworthiness record entries shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a) Numerous workpacks and Tech Log sector record pages had not been entered into the organisations electronic record system within the thirty day requirement. 

b) Aircraft G-ECOA airframe logbook was last updated in January 2015 contrary to procedure PRO TS55 item 4.3.

Note:Due to the delays in the updating of the records, it was noted that Airworthiness Review staff have difficulty to establish compliance of airworthiness with Part M [AMC.M.A.710(a)2]		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		5/9/16

		1		1		M.A.305		Record System		NC17037		Sanderson, Andrew		Roberts, Brian		M.A.305(a) - Continuing aircraft records System (BR)
Repeat Finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the Continuing Airworthiness System within the 30 Day time scales as set out in part M.

Evidenced by:

Work packs for aircraft maintenance were outstanding for up to 3 months to be updated into the continuing airworthiness records system.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/18/18

		1		1		M.A.306		Aircraft technical log system		NC12416		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. After Discussion with Flybe Management it is acknowledged their response to suspend the use of this comments box immediately via a Crew Notice has removed the immediate safety concerns.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/29/16

		1				M.A.306		Aircraft technical log system		NC12422		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

LIMITATION: ORGANISATION IS ONLY TO USE THE NON-AIRWORTHINESS COMMENTS BOX IAW NOTAC 91/16.

Finding escalated to Level 1 as organisation has failed to take appropriate action to address this significant non-compliance with Part-M requirements which lowers the safety standard and hazards seriously the flight safety.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		1		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		12/12/16

		1		1		M.A.306		Aircraft technical log system		NC12599		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

ORGANISATION HAS CONFIRMED THE NON-AIRWORTHINESS COMMENTS BOX WILL BE USED IAW NOTAC 91/16.

Finding downgraded from level 1 to 2 after initial review carried out by Flybe and report submitted to CAA confirming the safety threat has been removed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Accepted		1/3/17

		1		1		M.A.401		Maintenance Data		NC10542		Mustafa, Amin		Mustafa, Amin		M.A.401 Maintenance Standards
The organisation was unable to demonstrate that they were fully compliant with M.A.401(a) with regard to access to and the use of applicable current maintenance data in the performance of maintenance and repairs. 

Evidenced by:
a) IT issues are not allowing access to manufacturers technical data  portal
b) It was noted there was delay in updating Flybe servers with current maintenance data due to IT support capacity
c) Review of CMM holders to ensure currency of data carried out informally and not supported by any company procedures		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.704		CAME		NC10541		Mustafa, Amin		Digance, Jason		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704.

Evidenced by:
Version 12 of the CAME does not fully reflect the current status of the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.704		CAME		NC15269		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 regarding CAME contents.
Evidenced by:
Applicable occurrences need to reported to the appropriate TC holder [M.A.202(a)]. CAME para 1.8.6.2 provides insufficient information as to the appropriate selection criteria to be used. The requirement to consider the need to report to a non airframe TC holder (engines/propellers) is not described.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

		1		1		M.A.704		CAME		NC17036		Sanderson, Andrew		Roberts, Brian		M.A.704(a) - Procedures (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:

Personnel in the Part M were not aware and could not produce procedures that had been revised to describe the current process with the introduction of the AMOS system. Some confusion was also prevalent when two or more personnel were describing what they believed the current process. The following areas were visited during the audit:

AD/SB review – Flybe Technical services
Long Term Production Planning
Reporting back / closure of work packs between Maintrol and Production Planning
Repetitive defects		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

		1		1		M.A.706		Personnel Requirements		NC17033		Sanderson, Andrew		Roberts, Brian		M.A.706(f) - Manpower resources (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient manpower resource in areas were workload has been increased with the introduction of AMOS.

Evidenced by:

Planning.
The Long-term planning department have a vastly increased workload with the verification of each task planned in AMOS against the old Flybe Oracle system. This task is slow to ensure that all tasks to be planned have been included. The resource of the planning department has not been increased to cope with the extra workload.
The Planning department is also tasked with the closure of the work packs from the Oracle system and reporting back from the AMOS system. This function has been left as a secondary task while the planning activity is prioritised.

AMOS Component creation
Component tree (Inc Engines) creation at the time of the audit about 90% complete
Component tagging (Excluding Eng) at the time of the audit <10%
Engine LLP tagging at the time of the audit <10%
A basic calculation with the engineers involved with this task would indicate that task completion with the current rate of progress would not be for a further 10 months.

From the AMOs project Plan the Tech assist requests raised on a daily basis are greater than those being closed. The number open as of 18th january 2018 is 943 and rising.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC15645		Sanderson, Andrew		Sanderson, Andrew		M.A. Continuing airworthiness management. (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to adequate knowledge of the aircraft types through review of applicable documentation. This was investigated as part of validation that a previous audit finding's closure position had been effective. (CAA audit UK.MG.2066 Oct 16 NC13199 - this identified that a GE SB had been receipted in but had not had a technical disposition for over 12 months, additionally a large number of other documents were identified where a technical disposition was yet to be performed). (The closure action (CAA-16-54)  included the statement that the relevant procedure PRO AE10 would be rewritten to ensure that all items have time-scale parameters for review).

Evidenced by:

a) The organisation has approximately 1200 technical documents that are over 6 months old that have not been subject to a technical disposition. 
b) Procedure PRO AE10 had not been up issued to ensure all items have a time-scale parameters for review. 
This is a repeat finding.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Rejected		2/8/18

		1				M.A.708		Continuing airworthiness management		NC16829		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) &  M.A.301(2) regarding appropriate management of repetitive defects.
Evidenced by:
Whilst investigating Flybe's response to MOR 201701435, ASR-17-4610 OCC 1393, it was identified that there were seven Tech log entries between 6/3/17 & 6/5/17 relating to flight deck door events on G-FBEG. However the repetitive defect procedure in use did not identify the defect as repetitive. The investigation (inc. Procedure PRO MO36) identified that only defects resulting in disruptions are considered, not iaw AMC M.A.301(2)(3)(b), where all repetitive incidents & defects are required to be considered, not just those that result in operational disruption. (M.A.301(2)(3)(b) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.3144 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		3/4/18

		1		1		M.A.708		Continuing airworthiness management		NC13200		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)4 with regard to ensuring all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
Q400 propeller governor test is being carried out every Saturday by flight crew and recorded in non airworthiness box on sector record page. No CRS is being issued for this MSG-3 route 8 hidden safety task. (Route 8 tasks are usually accepted by he regulatory authorities to satisfy a certification requirement in service) The QRH page 5.16 being used by the flight crew does not carry out the task as required by maintenance programme task 61-20-00-203 and AMM task 61-20-00-710-803.
[GM MA.708(b)(4)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1				M.A.708		Continuing airworthiness management		NC17021				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regards to knowledge of apparent weaknesses of the barriers built into AMOS preventing 'forced' 145 transactions.  Breaching of such barriers reduces the effectiveness of assumed safety barriers.
Evidenced by:
Monarch Engineering were instructed to remove MLG stab brace part no 46400-23 SN 0377 from G-KKEV on 4/1/18. (The part needed to be NDT inspected off wing, as part of AD compliance). The part number data was not found on AMOS by the 145 organisation. Appropriate application of AMOS would have 'prevented' the removal being 'cleared' until this issue had been addressed, however the organisation was able to remove the part and ship it to Flybe. The 145 organisation raised an AMOS 'Tech Assist' to address the apparent data deficiencies within the AMOS database regarding the part.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		3/28/18

		1		1		M.A.708		Continuing airworthiness management		NC17032				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regards to control of maintenance programme requirements.
Evidenced by:
a) Variation V05089 22/1/18 extended Q400 task 61-20-00-202 Prop blade & bearing assembly restoration. (MRBR task 611000-202). This task is a MSG3 route 5 and as such is not eligible for task escalation iaw company procedure PRO MO8 iss 19.
b) The approved task interval per AMP amendment B49 is 11000 hrs. However the periodicity recorded within AMOS is 11500 hrs. (It was stated by Flybe that the 11500 periodicity was supported by TC issued documentation). However the fact remains that the organisation's periodicity is not iaw the approved maintenance programme and therefore a breach of procedure has occured.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17022				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(9) regarding management of airworthiness records.
Evidenced by:
The Tech Assists raised by Monarch Engineering/raised by the Goods in department (5182/5725) relating to the AMOS data around MLG stab brace 46400-23 SN 0397 were cleared by 'installing' the part on a/c G-KKEV on AMOS. This transaction, without applying an immediate 'removal' step, created incorrect airworthiness records. The Tech Assits were then closed. It is further noted that the amendment of the aircraft's airworthiness records were made without seeing the 145 maintenance records, just performed on the basis of the Tech Assist.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17026				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) regarding appropriate controls of AD compliance.
Evidenced by:
Q400 AD CF2009-11 includes the requirement to perform off wing NDT inspections of selected MLG stab braces (PN 46400-XX). The AD was found to be controlled by a/c tail number, rather than part number/serial number and actual a/c fit per airworthiness records. These being the appropriate controlling parameters, as per company procedures, for a part that could be moved between a/c.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC17027				Sanderson, Andrew		M.A. 708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(2)(9) regarding management of airworthiness records.
Evidenced by:
The life/maintenance data records for Prop Blade Assembly with part number 697071003 & SN 5186 was found to be incorrect on AMOS.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC13199		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to analysis of service bulletins and decisions taken on their accomplishment.

Evidenced by:
Procedure PRO AE10 does not give enough detail as to how the technical documentation process is managed. There is no timescale detailed in the procedure for review of non mandatory documentation, as a result a sample of the technical documentation backlog revealed GE recommended service bulletin 72-0300 R00 issued 28/01/2015 with an embodiment timescale of 12 months or 1500FH (whichever soonest) without a technical decision on Oracle as required by procedure PRO AE10. The SB is applicable to 18 engines on the E195 fleet.
Additionally, a report run with a date span between 01/01/2015 - 06/10/2016 to review the backlog produced a report with 884 documents without a decision on Oracle. 
[AMC MA.708(c)7]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1		1		M.A.712		Quality System		NC10539		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality system shall monitor M.A Subpart G activities. 

Evidenced by:
a) The organisation could not demonstrate sufficient resource to carry out proposed 2015 internal audit cycle. [AMC M.A.712(b)5]

b) Aircraft maintenance programme reference MP/Flybe/ATR72/001 does not comply with company procedures PRO TS60 Issue 1 titled Maintenance Programmes format and control. 

c) Airworthiness review staff training records are not kept up to date in accordance with procedure PRO TS36 Training record control.

d) Verification of audit findings NC7238 item (G) with regard to overtime hours worked between 75%-25% of core hours. Overtime record sheets for Technical Services Department during September, October 2015 show numerous staff members working over 25% of core hours. It was not evident that previous finding NC7238 item (G) have been addressed.

e) The organisation were unable to demonstrate evidence of a six monthly CAME review as detailed in CAME ref. 0.6.2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.712		Quality System		NC10535		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor M.A. Subpart G activities.

Evidenced by:
The organisation could not demonstrate that it had adequate procedures in place to manage the introduction of new aircraft types onto the scope of approval.
[AMC M.A.712(b)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		1/11/16

		1		1		M.A.712		Quality System		NC15608		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)3 with regard to the independent audit including some product sampling as this is the end result of the process.

Evidenced by:

Product audits are carried out during a line station audit. The organisation could not demonstrate what proportion of each fleet had been subject to a product audit at the end of each year.
Also no record of which line station audits had taken place when producing the following year's audit plan e.g. there were no audit records for the Southampton line station.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

		1		1		M.A.712		Quality System		NC17038		Sanderson, Andrew		Roberts, Brian		M.A.712(b) - Quality Manpower (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to sufficient personnel to monitor the Part M activities.

Evidenced by:

At the time of the audit the part M Quality department could not show sufficient staff to accomplish the Part M Quality audit plan including additional audit oversight of the department during the AMOS implementation period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		2/22/18

		1		1		M.A.712		Quality System		NC15607		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)9 with regard to an organisation should establish a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.

Evidenced by:

The quality audit plan was not detailed in the CAME and was not explained in sufficient detail how the plan intended to monitor all activities carried out under Section A subpart G of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

		1				M.A.302		Aircraft Maintenance Programme		NC8715		Farrell, Paul		Cronk, Phillip		MA.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of aircraft being organised in accordance with an approved aircraft maintenance programme

Evidenced by:
Aircraft log book entry made on 21/10/2014 states the aircraft was put into storage in accordance with MP BE/E195/1. Part 1 of the MP for the aircraft does not make any reference to storage requirements or when they become necessary.
[MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Rejected		9/18/15

		1				M.A.303		Airworthiness Directives		NC7237		Farrell, Paul		Farrell, Paul		M.A.303 Airworthiness Directives
Compliance with M.A.303 was not fully demonstrated as evidenced by changes in the manpower resource and structure indicated that the process and control of AD and SB monitoring is not clearly defined. A Gap Analysis is to be performed in order to ensure that any AD and SB monitoring tasks which were previously accomplished by the Fleet engineers are transferred to the Tech services Engineers role.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/26/15

		1				M.A.305		Record System		NC8714		Farrell, Paul		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records system

The organisation was unable to demonstrate that they were fully compliant with MA.305(h) with regard to the reconstructed records process not gaining competent authority acceptance

Evidenced by:
Missing records statement made by John Pearman on 20 October 2014 regarding technical log page 827357 dated 13 June 2014 missing, was not approved by CAA.
[AMC MA.305(h)]

Closure timescale extended.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

		1				M.A.401		Maintenance Data		NC8720		Farrell, Paul		Cronk, Phillip		MA.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to transcribing maintenance data accurately onto work cards or worksheets

Evidenced by:
Technical order number E195-54-9107 had been issued on 18/07/2014 without any reference to the mandatory requirement AD 2014-07-01 on the order. Additionally, the revision status of SB 190-54-0015 used for the task had not been recorded in step 5 action taken box.
[AMC MA.401(c)-4]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		9/18/15

		1				M.A.501		Classification and Installation		NC8718		Farrell, Paul		Cronk, Phillip		MA.501 - Installation

The organisation was unable to demonstrate that they were fully compliant with MA.501(a) with regard to acceptance of Form 1s into CAMO from the contracted Part 145 provider

Evidenced by:
The Part M airworthiness records department had accepted two Form 1s, J81490 and J81491 issued by Flybe UK.145.0008 that each contained errors within box 12. 
[AMC MA.501(a)-4 and Appendix II]		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

		1				M.A.704		CAME		NC3314		Baigent, Colin		Baigent, Colin		The organisation could not demonstrate full compliance with M.A.704 with regard to the CAME, as evidenced by the following finding:
The CAME did not contain any information on the baseline or generic maintenance programmes that were being used and which were required to support the scope of approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation		1/13/14

		1		1		M.A.704		CAME		NC7239		Farrell, Paul		Farrell, Paul		MA 704 CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 with regard to CAME revision status
Evidenced by:
A) The CAA approved CAME is currently iss 10 dated Dec 2013, the document does not accurately reflect the latest organisational structure in terms of Manpower resource together with roles and responsibilities. 
B) The 6 month review of the CAME was due June 2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.706		Personnel Requirements		NC7238		Farrell, Paul		Farrell, Paul		MA.706 Manpower
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to availability of adequate manpower resource as  Evidenced by:
A) Continuation training was not completed over the last 2 years in respect of Mr Rob Kerswell and several other staff.
 B) The CAME identifies the role of fleet engineer of which there were 6 until beginning of the year. This position is now redundant and is replaced by a new role of Tech Service engineer. It was not evident that all of the functions that were accomplished by the fleet engineers are now fully accommodated. A Gap Analysis will be required to be performed in order to ensure no functions are lost. C)The Q400 AMP was seen to be out of compliance with the latest MPD revision. D) The Q400 manufacturers temporary revisions are not being addressed, it was evidenced that approximately 15 temporary revisions between Sept 2013 and Aug 2014 have not been incorporated. Further it was noted that PRO TS 60 does not include temporary revision control instructions. 
E)The Q400 Tech Data Review meeting has not been carried out since Feb 2014. 
F) The Part M Audit review meeting record was available only for Jan 2012 indicating that this was the last time a meeting was carried out.
G) The current level of overtime being worked by staff is estimated at 25-47% , this is unlikely to be sustainable in the longterm.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.712		Quality System		NC3307		Baigent, Colin		Farrell, Paul		The organisation could not demonstrate full compliance with M.A.712 with regard to the Quality System, as evidenced by the following finding:
The Flybe/Arkia Airlines Interface Agreements have not been Audited. Quality Assurance department are not made aware of the contracts and interface agreements in place. The interface procedure does not reference the latest Flybe AW procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation\Updated		1/6/14 12:34

		1				M.A.904		EU Import		NC7240		Farrell, Paul		Farrell, Paul		MA 904 Import Procedures
The organisation was unable to demonstrate that they were fully compliant with MA 904 with regard to procedures.
Evidenced by:
The CAME which does not include procedures for import of aircraft into the EU from non EU member states.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.201		Responsibilities		NC6957		Mustafa, Amin		Mustafa, Amin		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to a written contracts

Evidenced by:

A review of the Airworthiness Contract between Flyertech & IAP Group Australia Pty Ltd dated 3rd of July 2014 for G-BUKJ,  was not in compliance Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Documentation Update		12/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC6960		Mustafa, Amin		Mustafa, Amin		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to required Maintenance Programme content.( M.A.302(d)ii )

Evidenced by:

With regard to Maintenance Programme FT/BAE ATP / AMP/1 ( CAA Ref MP/03371/P )  :

(1) ICA's issued by FLYBE for STC  EASA.A.S.01712 had not been incorporated. 


(2) ALI's issued by the Aircraft TC holder had not been incorporated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Process Update		12/30/14

		1				M.A.503		Service Life Limited Components		NC14763		Wallis, Mark		Wallis, Mark		M.A.503 Service Life Limited Components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(b)  with regard to the control of approved service life expressed in flight hours landings or calendar time as appropriate.

Evidenced by:

1) The EASA Form 1 for the hydrostatic test of the aft R/H slide bottle Part number 6202-3279, Serial Number 61768-201 indicates the test was last carried out 01/09/2015. The forecasting system (FAME) used to forecast maintenance indicated last done 01/09/16.

2) Fwd L/H slide bottle Part Number 61767-101, Serial number ALT749-2544 the EASA Form 1 for the slide assembly indicated the next hydrostatic test for the bottle was due in 2018. The forecasting system (FAME) had been set up with a next due date 2020, contrary to the information supplied in the EASA Form 1 for the slide assembly.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(b) Service life limited components		UK.MG.1787 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		7/31/17

		1				M.A.708		Continuing airworthiness management		NC11869		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A708 with regard to Maintenance Contracts.

Evidenced by:

At the time of the audit the organisation could not demonstrate that the maintenance contracts for the aircraft it manages satisfied the requirements of M.A.708(c), AMC M.A.708(c) Appendix XI		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

		1				M.A.709				NC11871		Mustafa, Amin		Mustafa, Amin		Documentation  M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Baseline maintenance programmes

Evidenced by:
At the time of the audit it was noted that the organisation did not reflect the Jetstream aircraft in the CAME section 5.1.2 "FT Baseline Maintenance programme  details"		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

		1				M.A.710		Airworthiness review		NC11870		Mustafa, Amin		Mustafa, Amin		Airworthiness Review M.A.710
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) (11) with regard to Noise certificate ARC review

Evidenced by:
During the audit it could not demonstrated that the Airworthiness Review of HA-LWO included a check of the Noise Certificate against the configuration of the aircraft. It was also noted the organisation did not have any procedures or work instructions to facilitate this requirement.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\11. if required, the aircraft holds a noise certificate corresponding to the current configuration of the aircraft in compliance with Subpart I of the Annex (Part-21) to Regulation (EC) No 1702/2003.		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

		1				M.A.712		Quality System		NC9030		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to procedures and Auditing of all aspects of Part M

Evidenced by:

1) A number of the procedures did not reflect current practice as they had not been updated to reflect the organisations recent change in location (M.A.712(a))

2) The current audit plan did not reflect all aspects of Part M relevant to the organisation (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.818 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		9/1/15

		1		1		M.A.712		Quality System		NC11872		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2  with regard to contracted maintenance.

Evidenced by:
During the audit the organisation could not demonstrated it was monitoring that all contracted maintenance was being carried out in accordance with the relevant contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

										NC9379		INACTIVE Fontaine, Ken		INACTIVE Fontaine, Ken		It was not evident from the supplier documentation for plastic sheet materials for vacuum forming seat components that EASA requirements (CS/JAR 25.853) had demonstrated compliance in accordance with design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.630 - Flying Service Engineering & Equipment Limited (UK.21G.2157)		2		Flying Service Engineering & Equipment Limited (UK.21G.2157)		Finding\1st Response Accepted		10/14/15

										NC13985		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to Procedures for raising Occurrence reports . Evidenced by procedures meeting EAsA ED 376/2014 were not seen. A register of MOR reports was not seen.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13983		Ford, Rex		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 504 with regard to Shelf Life control system for stored items evidenced by: MOM and CAME Procedures were not seen which describe the process used to monitor and record the shelf life of stored items. A representative sample of Aircraft rubber Hose material was seen in stores with no shelf life date attached.		AW\Findings\Part M\M.A.504  Unserviceable components		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13984		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.605 with regard to facilities protection from environment Evidenced by: Battery Shop Roof was seen to be leaking with potential for water contamination of the battery shop equipment.		AW\Findings\Part M\M.A.605 Facilities		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13977		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.608 with regard to acceptance of materials Evidenced by: At time of audit a cabin trim panel was seen to be recovered using Material 25-C expanded Vinyl.  It could not be demonstrated that the material met Aviation Standards for Fire Blocking. A Goods in Inspection procedure was not seen which would ensure that the material would not be accepted into stores unless it held an appropriate CofC release showing compliance with fire Proofing standards.		AW\Findings\Part M\M.A.608 Equipment and Tools		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13986		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by: The CAME requires review and update in order to fully reflect organisation procedures relating to the following subjects: a) Use of ATP Navigator system for control of Airworthiness records of compliance. b) Quality Audit system monitoring of accuracy of the ATP Navigator system as a contracted service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC4530		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality
audits with regard to recording and detailing audit information.

Evidenced by:
The organisation has carried out a internal quality audit of the Part MG and MF approvals but it did not contain any objective evidence that all parts of the approval had been audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.989 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Rework		3/12/14

										NC16313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.

The organisation was not fully compliant with respect to part M, M.A.303/305 (d) airworthiness directives as evidenced by;

1. The organisation presented the Time Limited Task list (TLT), as an example of AD status on a particular aircraft (G-OMHC).  The organisation did not routinely update the aircraft logbooks as to the current status of mandatory airworthiness directives on the aircraft.  The Part M requirement is for the operator or their contracted Part M G to maintain a current status of airworthiness directives the format should comply with M.A.305(d).
2  G-OMHC, Time Limited Task listing for AD Compliance does not identify on  Page 2  the date, hours or cycles of previous compliance of one time airworthiness directives.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14787		Forshaw, Ben		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to Defect management
Evidenced by:
Item 5 recorded on the defects page of WP8060 details requirement for a reweigh to be scheduled at the next 50hr, it could not be demonstrated that this had been rectified at the next maintenance input.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		8/6/17

										NC14856		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.502(c) with regards to engine maintenance.
As evidenced by the dismantled engine observed within the hangar, which had the crankcases split and was surrounded by the component parts including, cylinders, valve train and fasteners.  The serviceability of the engine could not be ascertained at the time of the audit, nor was it clear what maintenance was being undertaken.  It should be noted that the organisation does not have the necessary approval to perform the apparent level of maintenance being undertaken.  It could also be demonstrated that the engine was not suitably stored or dismantled in an area suitable for the tasks being undertaken.		AW\Findings\Part M\M.A.502 Component maintenance\M.A.502(c) Component maintenance\By derogation from paragraph (a), maintenance of an engine/Auxiliary Power.. “ – Truncated; See regulation for complete text.”		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16306		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Extent of Approval

The organisation was not fully compliant with Part M, M.A.703(c) the scope of work deemed to constitute approval specified in the CAME, as evidenced by;

1. The organisation scope as referenced in CAME at 0.2.3 should be limited to those aircraft types that the organisation can verify that it can obtain current manufacturer's data, to include, maintenance manuals, parts catalogue, Technical Notices and or Service Bulletins.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC15937		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAME Descriptions.
Evidenced by:
1  Para 2.7 details a 18 month quality plan,Para 2.1 describes a 12 month Organisation review.
2  Organisation Review should meet appendix X111.
3  Para 5 data sheet does not detail all the relevant aircraft Airworthiness AD's.
4  Part 4 should detail how the first ARC is completed and approved under CAA Acceptance.
5  Part 5 should list subcontracted organisations, ie NDT.
6  Para 5  has  references to a  MOM ?
7  Part 5  includes individual CV'S .		AW\Findings\Part M\M.A.704 CAME		UK.MG.2927 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		12/13/17

										NC16304		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 the exposition as evidenced by;

1. The Appendix 1 contract specimen at section 5.1 was not complete, it did not include owners and organisation obligations.

2. The CAME references GFAE maintenance processes and procedures (5.16), these have not been supplied or included in the CAME. For example GFAE/MOR/PROC/1

3. The check flight procedures referenced in CAME 1.18 need to be reviewed and expanded in line with guidance in CAP 1038, so that the organisations own procedures are clear.

4. The CAME references to maintenance programme 1.3/1.4 are not correct with respect to procedures for EASA MIP (SDMP), ELA2 aircraft and programmes in general.  The exposition should include procedures for review of EASA MIP/SDMP based programmes by the ARC signatory at the time of airworthiness review (Part M, M.A.710(ga)).  This should include a record of the review and any recommendations made to the owner.

5. The Organisation Structure in Para 0.4 should be reviewed, as it appears that owners/customers, purchasing and accounts report directly to the owner. Customers should report to the CAM with respect to airworthiness issues and work requests and for any aircraft in the controlled environment.  The Accountable manager has to shown retain authority to ensure all continuous airworthiness activities are properly financed and provisioned.

6. The detailed list of aircraft maintained at 5.9, should be maintained as a document separate to the CAME (referenced from the CAME), to avoid need for continual revision.  The detailed aircraft list, based on the current approval profile will be limited to privately owned aircraft only (Part M G, not in the controlled environment).  At audit the company confirmed that it does not actively manage aircraft and does not have a contracted maintenance provider.  Requirements of M.A.201(h) were discussed for owners/operators where the aircraft may be used for Commercial Operations (i.e. Flying training organisations, ATO), the commercial operator is required to have a contracted Part M G (suitably approved), who either has maintenance approval or contracts maintenance to a Part 145 or Part M F organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16314		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was not fully compliant with Part M, M.A.706, with respect to the nominated Continuing Airworthiness manager, as evidenced by;

1. The nominated person for continuing airworthiness management had not had previous experience in the role and although licensed engineer (Part 66) had not had any  recognised training.  The organisation did not at time of audit have a record of competence and experience for the nomination (AMC to M.A.706 refers).

2. CAME at 0.3.7 refers to full time staff member 'office records', which does not match organogram (0.4).  The role of office records/records manager is not defined		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16315		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness review staff

The organisation was not fully compliant with Part M, M.A.707(e) in respect to records maintained for airworthiness review staff, as evidenced by;

1. At the time of audit the organisation could not provided a record of AR staff nominated  to include details of qualifications, experience and training.

2. At the time of audit and airworthiness review under supervision, the CAME was unclear as to whom had been nominated and in addition the EASA Form 4s were not signed by the nominee, in all cases		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late & Rejected		1/9/18

										NC16316		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 and related procedures to support continuing airworthiness activities, as evidenced by;

1. There were no procedures either in the CAME or otherwise referenced that detailed the work/items to be undertaken by the CAM and his staff , in accepting a work order, raising a workpack, check of current maintenance data (AMM/SBs/ADs), transfer of defects, additional work, collation of completed work cards, records for traceability.

2. The organisation did not have a method of informing owner/operator of out of phase or special maintenance falling due before next scheduled inspection.

3. The organisation did not inform the owner/operator of the current status of maintenance, overhaul items, life limited parts and airworthiness directives post completion of an airworthiness review.   None of the aircraft reviewed at audit were in the 'controlled environment'

4. The procedures for dealinfg with 'one off variations', CAME 1.4.2 was not sufficiently detailed.  The variation form currently used does not show the reason for request from the operator , what has been considered to confirm variation and how operator is informed.  Although the CAME indicated a hard copy would be kept, there was no reference to variation being added or annotated to aircraft log book and how the 'extension' would be monitored.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14785		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to certification of used aircraft components removed from an aircraft withdrawn from service.

Evidenced by:

Lycoming Engine O-320-H2AD S/N: RL-2208-76T was removed from G-NIUS (F172N S/N: F17201651), post significant damage to the aircraft in a ground incident (wind related) which apparently resulted in an insurance 'write off''. This was then fitted to G-BOOL (C172N S/N:1979) without suitable determination of the engine's serviceability and condition by a suitably approved organisation. The engine in question was fitted in early 2016, no form of certification was demonstrated.   

Also, it could not be demonstrated that the requirements of M.A.501(a) and (b) had been considered and complied with.

Suspension of the Part M Subpart G approval will be applied following this finding, with further investigation to follow.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		1		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

the organisation was not fully compliant with Part M, M.A.712(f) for small organisations with respect to the organisational review, as evidenced by;

1. The company audit reference 1, according to the plan presented had not covered the full scope of the audit i.e. paragraphs M.A.302, 403 and 503 had not been carried out

2. The audit plan did not appear to be based on AMC Appendix XII to M.A.712(f)

3. The audit report did not include any narrative or objective evidence to what was reviewed

4. The audit plan did not appear to include sample check of aircraft under contract.  It was recognised that the current model exercised by the approved company is not to have appendix 1 contracts with owner/operators, i.e the aircraft were not in the 'controlled environment', however, product sample of work packs raised and completed as well as airworthiness reviews carried out should be included.

5. The company still had a number of internal audit findings open.  note in this case all internal and CAA findings need to be closed to facilitate continuation of the approval		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16317		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record keeping.
The organisation was not fully compliant with its own procedures, with respect to Part M, M.A.714(a) with respect to aircraft records as evidenced by;

1. At time of audit, sample records requested for G-OHMC were missing, they included job numbers 8062 and 7015.

Note job number 8062 was subsequently found in an employee's car at time of audit, 7015 which was requested to verify 'dirty finger print' copy of accomplishment of AD 2013-02-13 was not found.

2. The records kept by the company which should include all detailed records (hardcopy) in accordance with this Part were not stored to protect them from damage (included loss, alteration and theft) .  Part M, M.A.714 refers		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		1/9/18

										NC14786		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Radio Annual CRS
Evidenced by:

No CRS was available releasing the aircraft to service following the 'Radio Annual'.  In addition, WP8060 items 96-112 were apparently signed by the Part 66 Radio/Avionics LAE but not dated.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**\2. certifying staff in compliance with the requirements laid down in Annex III (Part-66), except for complex maintenance tasks listed in Appendix VII to this Annex for which point 1 applies; or		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

		1				M.A.301		Continuing airworthiness tasks		NC12137		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard the accomplishment of all maintenance iaw the M.A.302 Falcon 20 aircraft maintenance programme.
Evidenced by:
Due to congestion of aircraft maintenance checks for various reasons including structural corrosion and subsequent repair schemes, the organisation has not been able to schedule all of it's Falcon 20 Base Maintenance Block Checks to meet the prescribed AMP maintenance check due dates to allow for serviceable aircraft availability for its operational demands.  [AMC M.A.301-3].		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks\the accomplishment of all maintenance, in accordance with the M.A.302 approved aircraft maintenance programme;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.302		Aircraft Maintenance Programme		NC12145		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the AMP establishing compliance with TC Holder instructions for continuing airworthiness.
Evidenced by:
No evidence could be provided to establish if Falcon 20 post stall flight inspection of elevator iaw Dassault NTO 033/11 (dated 30/03/2011) had been carried out or directed to be carried out by the CAMO.
Note 1:  This issue was identified during an FR Aviation EASA Design Office audit also being carried out at this time and with a relevant finding raised against that approval also.
Note 2:  CAMO has subsequently issued Fleet Campaign Directive FCD-0440 to carry out a manual check for absence of abnormal play in Horizontal Stabiliser for three Falcon 20 aircraft affected. G-FRAD, G-FRAR, G-FRAI.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/23/16

		1		1		M.A.304		Data for modifications and repairs		NC18803		Prendergast, Pete		Prendergast, Pete		M.A.304 Data for modification and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring data used when carrying out repairs is approved by a Part 21 design organisation.

Evidenced by:
The records for a repair to the L/H fuselage skin panels between frames #6 & #7 and between stringers #21 and #22 on aircraft S/No 020, were reviewed. The repair was described on Cobham inspection report R-2016-084 and in the TCH Change Descriptive Sheets (CDS) R1524. There were 2 CDS's in the records, 1st was dated 11-APR-18 referenced the Cobham inspection report at Rev 14. The 2nd CDS was dated 14-AUG-18 and referenced the Cobham inspection report at Rev 18.  Approval for the repair was indicated on the TCH Change Approval Sheet  referencing DOA EASA.21J.051 and dated 16-APR-2018. The Change Approval Sheets date of issue covered the 1st CDS and inspection report at Rev 14, but no approval could be demonstrated for further revisions with the final revision being Rev 18.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		12/23/18

		1				M.A.304		Data for modifications and repairs		NC15618		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to compliance with aircraft damage concession data from a Part 21 Design Organisation. 
Evidenced by:
i)  Falcon 20 G-FRAU: Damage Chart item 24 for a Crack in Wing Fuselage Fillet Starboard Side. referred to FRAC No. 4061 as authority.  On further investigation the 'FRAC' Design Concession dated 21/09/99 required stop drilling of the crack and further inspections at 200 Hour intervals.  It was found that the 'FRAC' had been converted to an Additional Inspection (AI) many years ago, though compliance with the 200 hour repeat inspection appears to have not been complied with for sometime.

ii)  With reference to i) it is apparent that neither the Damage Log routine assessment nor frequent Airworthiness Reviews have identified this discrepancy.

Note: Root cause investigation should consider all aircraft for similar.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.305		Record System		NC12141		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to ensuring that the aircraft continuing airworthiness records contain the current status of Airworthiness Directives. 
Evidenced by:
Following CAW management transfer to the approval of a Diamond DA42 aircraft in March 2016 from the CFI Part MG approval (who sub-contracted this function to Diamond Aircraft UK), the Maximo Clocks and Meters CAW system had been updated and logbooks were held but there had been no verification review of AD/Mandatory compliance status carried out under the FRA approval to ensure the current status was correct. [AMC M.A.305(d)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.305		Record System		NC12140		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)9 & M.A.305(h) with regard to managing and archiving continuing airworthiness records serviceable spare GE CF700 engines.
Evidenced by:
Four-off GE CF700 engines released as serviceable were stored in the Engine workshop with bagged Engine Record Log Books retained with the specific engines e.g. Engine Serial No. 245-229 Form 1 release dated 22/12/15. [AMC M.A.305(h)].
Note: Storage of the engines in the workshop is raised separately as a finding under the Part 145 report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

		1				M.A.501		Classification and Installation		NC8950		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.501(b) with regard to ensuring appropriate necessary actions are ascertained and carried forward for maintenance action.
Evidenced by:
Dornier 228 G-MAFI. on HP12008 -  EASA Form 1 (AR04-3703) for supplied engine - TPE331-5-252D S/N 3102200-3, contained carried forward action items in Block 13 to be completed by the aircraft maintenance organisation on installation.  The assessment of these actions had not been carried out and therefore they had not been scheduled into the maintenance check by the CAMO. It was not evident there was a process for ensuring this. [AMC M.A.501(b)].		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.477 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		8/5/15

		1				M.A.704		CAME		NC6442		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to supplying to the CAA for approval an updated exposition reflective of the current organisation.
Evidenced by:
i)  the trading name of the organisation on the document front page does not align with the Part 145 MOE which was understood to be correct.
ii)  Recent change in Accountable Manager is required to be reflected including a signed corporate commitment statement.
iii)  1.2 references an incorrect Falcon 20 AMP.
iv)  1.8.5 (as well as Falcon 20 AMP section 4.7) refer to CAME 1.10 for reliability data and monitoring.  Draft CAME Rev 17 shows as 1.11.
v)  1.10 of CAME does not appear to be sequenced correctly or contain any detail.		AW\Findings\Part M\M.A.704 CAME		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Documentation Update		11/16/14

		1		1		M.A.704		CAME		NC19502		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) 6 with regard to a general description of the facilities.
 
As evidenced by :-
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. CAME 0.7 does not contain a description of how the segregation of the 2 organisations activities will be ensured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

		1				M.A.705		Facilities		NC19503		Prendergast, Pete		Prendergast, Pete		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.705  with regard to the provision of suitable office accommodation.

As evidenced by :
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. Sufficient identification and evident physical segregation of both organisations activities has not been achieved.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

		1		1		M.A.707		Airworthiness review staff		NC18804		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness review staff.

This is a repeat finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to having appropriate airworthiness review staff with a position within the organisation with appropriate responsibilities.

Evidenced by:
The organisation identifies 2 ARC signatories in its CAME. One of these ARC signatories has recently taken on the CAM role with all its attendant responsibilities and reports that this has meant that he does not have sufficient capacity to conduct airworthiness reviews. The only remaining ARC signatory is heavily involved in continuing airworthiness management tasks for all aircraft in the fleet and therefore cannot demonstrate the required independence. This is repeat of finding NC15619.
[AMC M,A.707(a) 5]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Repeat Finding\1st Response Accepted		10/24/18

		1				M.A.707		Airworthiness review staff		NC15619		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)1. with regard to AWR staff holding an appropriate position (of independence).
Evidenced by:
With two AWR Staff both involved predominantly in the airworthiness management process of the aircraft under the Part M management it is has become difficult to ensure a level of independence. [AMC M.A.707(a)5.]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.708		Continuing airworthiness management		NC6443		Matthews, Mark		Matthews, Mark		Coninuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1. with regard to control of a reliability programme.
Evidenced by:
Previous reliability monitoring for the managed aircraft types has not been active for some months since the key person involved left the position. Organisation is not currently following CAME 1.8.5 and 1.11, Falcon AMP section 4.7 and procedure FRAH 041-02.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Resource		11/16/14

		1				M.A.708		Continuing airworthiness management		NC12139		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10. with regard to status of mass & balance documentation. 
Evidenced by:
G-FRAH Technical Log contained a Role Equipment Status Sheet (FRCA 1453-30) which referred to a Weigh Report dated 03/09/13.  This sheet was signed& dated 05/04/16 which aligned with the date of the attached more recent 'Loadmasters' Weigh Report No. 16AP9403 iss 2 and the subsequent W & C of G document.  The former referencing  a more recent 'CAS UK Role Equipment FRCA 1453-31 check list also dated 05/04/16.  It could not therefore be determined if the W & C of G was correct.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

		1				M.A.708		Continuing airworthiness management		NC12138		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3. with regard to management of aircraft repairs.
Evidenced by:
The Part M Subpart G Organisation is not managing the approval of aircraft repairs. The process of aircraft repair approval management is however being conducted within it's Part 145 Maintenance Organisation under the responsibility of the Engineering Control Department and therefore segregated from the Part MG CAMO Department .		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.708		Continuing airworthiness management		NC12144		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to ensuring all maintenance is released iaw Section A Subpart H of Part M.
Evidenced by:
i)  DA42 aircraft Pilot G. Haynes had signed for Garmin 1000 Navigation Database Update maintenance task for which he was not authorised by the Pilot Authorisation Certificate dated 08/09/15 issued by the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264). Refer TLOG SRP sheet No. 0296 dated 17/09/15 & 0257 dated 5/3/16.
 
ii)  DA42 aircraft Pilots G. Haynes & A. Purcell have used their pilot licence number for Part 145 maintenance task CRS and not the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264) granted Personal Authorisation Certificate Approval Number Diamond Aircraft UK Ltd P11 & DAUK/A/A030 respectively.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.712		Quality System		NC15620		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.716(a) with regard to having adequate procedures (for control of aircraft that have been suspended mid-maintenance check).
Evidenced by:
Falcon 20 G-FRAO located in Hanger 4 had been 'stopped work' part way through a C-Check due to prioritisation of resource and perceived cost of repairs etc.  There is no procedure available to ensure adequate CAW control of the aircraft, its removed component parts, records and any additional care and maintenance requirements, changes in AMP etc. when in this 'suspended' state for any long period of time and for any future re-introduction. (Affect on ARC validity also to be considered).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.713		Changes		NC19504		Prendergast, Pete		Prendergast, Pete		M.A.713 Changes to the approved organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to notifying the competent authority of any changes which could affect the approval.

Evidenced by:
The organisations parent company has undergone a project to co-locate another approved CAMO within the FR Aviation facility. The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. 
The CAA was informed of this project some time ago, but no firm timescale was indicated. During a casual conversation it became apparent that the combination of both CAMO's was planned to take place on 2nd January 2019 which was imminent. No amended CAME had been offered for approval and there was insufficient time for appropriate competent authority action to approve the proposed change of use of the facility prior to it taking place. This is contrary to CAME 0.5. The organisations change management process did not provide notification in sufficient time.
[AMC.M.A.713]		AW\Findings\Part M\M.A.713 Changes		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

										NC6788		Matthews, Mark		Matthews, Mark		Certification of maintenance - (MRCOA - CAAIP Leaflet B-40 to Part 145 standards).
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a CRS being issued by appropriately authorised certifying staff.
Evidenced by:
With the Aircraft Technical Log Sector Record Page being used for certification of line maintenance, in certain instances it has resulted in B1 certifying staff issuing a CRS for tasks outside the scope and limitations of the organisation issued authorisation and Part 66 licence category held. 
When referring to maintenance tasks such as S.B.'s etc. that have been staged within Hangar Project work packs the 'insp' column of the work sheets has been signed by staff holding the correct authority but the only CRS is that within the technical Log sector record page.  e.g. ZZ502 -Technical Report 1748 - HIRF testing carried out under HP11716 signed 24/10/13 by B1/C certifying staff though the work content was predominantly requiring a B2 certifying staff CRS.

Note: Whilst this has been raised for aircraft maintained under MRCOA arrangements (CAAIP Leaflet B-40) the procedures and standards used are the EASA Part 145 regulations and therefore this finding should be investigated for its applicability within the Civil approval with corrective action applied equally if necessary.		AW\Findings\Military\MRCOA\Leaflet B-40		UK.145.771 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation\Updated		12/15/14

										NC12173		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to secure storage facilities.
Evidenced by:
4 off EASA Form 1 released serviceable GE CF700 engines were being stored within the workshop environment from which they had been maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18348		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The organisation could not show a manhour plan for the Quality department that includes all the departments activities, including those outside of the approved organisation.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		10/15/18		3

										NC8951		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that it has sufficient staff. (to perform maintenance).

Evidenced by:
The 'Base Maintenance Resource Plan' showed at the time of the audit and extending into the following weeks that the anticipated man-hour load was approximately 400 hours to over 600 hours more than the available capacity. (This significant deviation was more than the 25% shortfall stated in AMC 145.A.30(d) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC18349		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate a documented procedure for management and post holder competence assessment that reviewed competence against their defined job role and other requirements of this part.

Further evidenced by:
MOE 3.14 references the use of form FRCA 1231 Personal Competency Record Card and Contractor Assessment Sheets for contractor competence assessment. The records of 2 currently employed contractors were reviewed and these documents were not present in either case.
[AMC 1 & 2 145.A.30(e). GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/15/18

										NC18256		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to approved procedures for qualification of NDT staff showing compliance with the requirements of EN4179.

Evidenced by:
The MOE and organisation NDT Written Practice were reviewed for compliance with EN4179 and the following was noted:
1) The Written Practice at 7.1 references 6 basic levels of qualification, only 5 levels are subsequently listed. The employer only uses 3, Level 1 Limited, Level 2 and Level 3. [EN4179 - 4.1(a)]
2) The Written Practice at section 13 does not reference the record keeping requirements for the Level 1 Limited. [EN4179 -4.1(e)]
3) Neither the MOE nor the Written Practice define the specific techniques within each method used by the employer. [EN4179 - 4.1.2]
4) The Written Practice, Document Profile requires amendment to reference current personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC4039		Matthews, Mark		Matthews, Mark		Personnel Requirements
Culdrose maintenance records for B300 ZZ501 -
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.30(f) 8.with regard to , training and competence assessment of persons carrying out Boroscope Inspections.  

Evidenced by: 
Phase 1 work pack HP11682 task for L/H engine CT boroscope Inspection , task completed column was signed by a mechanic with the Inspection column signed by Certifying Staff.  It was not evident if the mechanic and been assessed and authorised to do this task. (AMC 145.A.30 (f) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Revised procedure		3/3/14

										NC8954		Matthews, Mark		Matthews, Mark		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to ensuring the continued validity of authorisations issued, particularly, being dependant upon 145.A.35(b).

Evidenced by:
i) Whilst copies of Certifying & Support Staff Part 66 Aircraft Maintenance Licences (AML) were held on the authorisation database, there was no system in place to ensure the continued compliance with 145.A.35(b) and the therefore the suspension/prevention of use of the authorisation should the AML expire.

ii) Authorisation held by P Holloway from the Engine Overhaul Workshop included J85 & PT6 Engines, though the organisations approval for these had been surrendered more than a year ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		8/9/15		2

										NC4037		Matthews, Mark		Matthews, Mark		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to the scope description of the authority issued by the Quality Department. 

Evidenced by: 
Un-licensed mechanics are given an authority that defines 'Daily Inspection'.  This Inspection definition does not exist either in the POH or the AMP.  The task being carried out is either a Pre-Flight or a Transit Check		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		3/3/14

										NC12188		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of certification authorisations 
Evidenced by:

i)  Authorisations issued to M.Hamer, P.Watts & P.Holloway stated authorisations intended for EASA Part 145 but indicated as ISO only.
ii)  Authorisation issued to P.Holloway indicated for NDT Penetrant Testing referred to PCN No.204382 and not EN4179
iii)  Authorisation issued to P.Holloway for GE CF700 engine Inspection/Overhaul stated 'Op complete/CRS  in the 'Release Cert' field when it was advised he was not intended to hold engine release authority.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC6446		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable components in a satisfactory condition from those that were not.
Evidenced by:
The Battery shop storage room contained numerous serviceable main aircraft batteries with FR Aviation Part 145 release documentation adjacent to two main batteries that were also released as serviceable but were awaiting battery casing top covers and therefore not in a serviceable condition.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		11/18/14		1

										NC5926		Matthews, Mark		Matthews, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts
Evidenced by:
Falcon 20 - G-FRAL S/N 151
  i)   A number of parts fabricated for structural repair (M2841) had been issued with an EASA Form 1  e.g. Splice  MY20246010025W1 Work Order WSP37519 - ARC47145 dated  19 May 2014. (Additionally the EASA Form 1 also declared                   part in Block 11 as 'repaired' and in Block 12 as 'manufactured').
  ii)  Fabrication Process Package for Project WSP37519 referred in various stages to a mix of terminology; fabrication, manufacture, repair and also stated 'complete Authorised Release Certificate as applicable'. 
 iii)  MOE and referenced procedure FRAH 048-03-03 for fabrication of parts is not sufficiently detailed iaw the AMC 145.A.42(c) and does not define a specific scope of work other than the generic examples listed in the AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		9/16/14

										NC6445		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (b) with regard to using applicable data.
Evidenced by:
WSP37772 - Falcon 20 Audio Selector Panel F20-23-50-106series.   A modification FD1061 had been embodied by component workshop with Design FRCA 1902-04 'Modification Statement' issue 1 containing a signed 'Certificate of Design' dated 22 April 2004 (post EASA) showing compliance with British Civil Airworthiness Requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation		11/18/14		4

										NC12189		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using current maintenance data for role equipment
Evidenced by:
The description of 'Target Towed Equipment' Authorisation issued to M.Hamer in Role Equipment bay (Winch/target Bay) included to 'carry out pre/post flight checks.......'  It was not evident if this was being carried out iaw the ICA for the specific role equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18570		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data; 

As evidenced by:
1. There was a large number of drawings of unknown (whether correct or not) issue status within the EW Workshop.
2. Similar to above, there was a large (vast) number of drawings of unknown issue status in the Line Office. 
NOTE: one drawing (in Line Office) was sampled to check as to whether it was at the correct issue status, F20-3200-10267, the one reviewed was at; Sht 1 at revision D, Sht 2 at issue D and Sht 3 at issue C, this was checked with Engineering and the drawing should have been at:  Sht 1 at revision E, Sht 2 at issue E and Sht 3 at issue D.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4748 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		11/18/18

										NC18928		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
A computer terminal is provided within the hangar for access to maintenance data. However during the audit this terminal was not being used by maintenance staff as it was reported that using the terminal to access data was excessively time consuming and unreliable. Maintenance data was being accessed via an office desktop some distance from the aircraft in the hangar.
[AMC 145.A.45(f)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		1/14/19

										NC13232		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.145(a) with regard to ensuring maintenance data it controls is kept up to date.
Evidenced by:
Beechcraft Maintenance Data (IML) CD is loaded at the Bournemouth site on to the Cobham 'extranet' for use.  At the time of the audit at RNAS Culdrose facility this was seen at Revision 58 - August 2016.   A check against the Beechcraft Internet site showed the latest was at Revision 59 dated September 2016.  [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3081 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/10/17

										NC5941		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to evidence to support completion of CRS for Falcon 20 G-FRAD Pre-flight (first flight of day only) task.

Evidenced by:
Dassault Fan Jet Falcon Maintenance Programme Daily Inspection and Pre-flight sheets include a task to section 2.4 external item 3. to carry out fuel and water drain checks on first flight of day.  A note is included that the fuel sample should be kept until the next daily inspection.  The aircraft G-FRAD had recently departed on route to Crete and there was no evidence of a fuel sample having being taken and stored in the dedicated storage area in Hangar 2. (Other aircraft registration identified fuel sample jars were evident)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		5

										NC6444		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) & (d) with regard to appropriately authorised certifying staff issuing component CRS (EASA Form 1).
Evidenced by:
EASA Form 1 reference ARC47279; WSP37826 for Emergency Battery P/N 501-1228-03 was certified 04 July 2014 by signatory FRAH212 without holding appropriate issued authorisation. Note: The maintenance work was carried out by a suitably authorised person with the EASA Form 1 document subsequently completed and signed by another person, though having competence to issue such a document, did not hold appropriate component Part 145 EASA Form 1 release authorisation issued by the Quality Department.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		11/18/14

										NC11458		Price, Kevin		Price, Kevin		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to identifying what approved maintenance data work is being carried out in accordance to/with.
 

Evidenced by:
At the time of the review aircraft Reg: G-FRAS was in the hangar for defect rectification and the work sheets in use at the time (SRP 117/0037/03) did not make any references as to what approved data was being used.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC12190		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certificate of release to service issued on 'Aircraft Role Configuration Form FRCA 0138-13.
Evidenced by:
The Part 145 CRS in certification Box 2 of the Form is signed by LAE's holding authorisations for carrying out underwing pod/winch to pylon changes.  Box 1 of the Form is signed by Role Equipment Bay staff who are not A,B1/B2 LAE's but who are deemed competent to carry out full extent of functional testing of role equipment which is not covered by the LAE authorisation.  Therefore it is not evident if the authorisation issued to the LAE and the subsequent CRS issued covers the entirety of the work completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC15617		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance had been carried out iaw its procedures and use of 145.A.45 maintenance data.
Evidenced by:
Falcon 20 G-FRAI  Tech Log contained current ADD5091 raised for Fuel leak from R/H Tank Lower Wing at Rib 8/9.  
This was being monitored by Line Maintenance and the last Tech Log entry indicated the task as WEEKLY  Engineering item.  Dassault Falcon 20 AMM Chapter 28-00-0A however stated leak with drip rate of less than or equal to 60 drops/minute could be deferred until next grounding of the aircraft for servicing provided it is checked DAILY.  
(Note: Tech Log Sector 001 Log 0035 item 07 (Sheet 37766) raised on 28/02/17 for ADD5091 does state Daily monitoring required.

(The last check check recorded in Tech Log as an Engineering Weekly item on 25 July 17 stated 'checked iaw MM 28-00-0A found satisfactory').  
Additionally, it would have been beneficial to require recording of the drip rate found when carrying out the task to indicate if it was increasing)

The defect appeared to have been entered on the Sabena Technics 'List of Deferred Works' issued with their CRS for a Block 09 Check 13/02/17.  This was subsequently deferred as an ADD No. 5089 which was cleared and re-raised as ADD 5091 on 28/02/17 following an entry that it had not been able to repair on Unscheduled Maintenance workpack HP12346 Route Op 0028 Item 1.  (At that time it was also recorded as 1 drip every 13 seconds).

There was an entry on the Clocks & Meters system for ADD5091 to be repaired at the next Block Check 10 due in approximately 47 FH at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/29/17

										NC4038		Matthews, Mark		Matthews, Mark		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the issue of an EASA Form 1 for component recertification. 

Evidenced by: 
Culdrose facility, Cobham issued EASA Form 1 ARC44659 dated 13 Feb 2013 for Radar IU-1507B S/N T3076 for the B300.  It could not be confirmed why this was issued as an FAA Form 8130-3 Tracking No. 030690 with EASA dual release was provided dated 12/02/13.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Process		3/3/14

										NC5936		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out to prove all requirements have been met.
Evidenced by:
Falcon 20 - G-FRAH S/N 223 currently undergoing HP11800 Base Maintenance:

i)   Inspection Workcard Card C1/81 & C1/86 had been signed as complete in 'mech' and 'insp' columns as well as card closure but the action required block and the referenced document LMI/F/20/005 obtained made reference to the need to           record results, the latter referring them to be recorded on a Form FRCA-2479. This was found to have no recorded results entered.
ii)  Flight Controls Pressure lubrication of bearings on removed flight control linkages Inspection Workcard Card C2/5 Op No.0667 a related Defect Card Op No. 1245 had not been referenced on the 'Defect workcard raised' block of the originating         inspection Workcard.
iii)  A separate document (FRCA 1461-09) was being used to track control rod/bellcrank removal/lube/installation and initial/independent inspections but was not a work pack controlled document and only made reference to a 'Route Op 0672 and        not the sampled 0667.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		1

										NC18929		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)  with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:
The hard copy records for the Avionic work carried out under the C6 rating are stored in standard office filing cabinet within the engineering office with no backup records. There is only limited evidence of protection from damage or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/14/19

										NC10131		Matthews, Mark		Matthews, Mark		Procedures (workshop)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures for the C6 rating Component workshop.
Evidenced by:
There was no procedure available to adequately describe how maintenance was conducted on Tactical Mission Training (TMT) equipment in the component workshop to cover relevant points of Part 145, from induction, completion of maintenance, maintenance data, interfaces with the manufacturer of the TMT equipment, work recording and archiving etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3010 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/21/15		3

										NC12171		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Sign-off of mechanic (fitter) work by qualified inspector on shift.
Evidenced by:
On review of shift handover log and worksheets for ongoing base maintenance check (Project No. HP12218) on Falcon 20 (G-FRAO) it was advised that the there had been 3 night shift maintenance personnel working the aircraft the previous night.  2 unscheduled workcards (Route Op No. 0455 & 0470) were reviewed identifying that the mechanic had signed for work completion but the inspection (sign-off) of the task card had not been signed by the B1 Licensed Engineer present on the night shift. [AMC 145.A.65(b)(3)3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/11/16

										NC15614		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to elements of the  independent audit system.
Evidenced by:
The 2017 internal audit plan did not include:
i)  evidence that 145.A.40 was intended to be audited
ii)  A clear record tht complete audits for line and base facility at Bournemouth were to be audited.
iii)  an independent audit of NDT capability and functions further to the Level 3 technical audits.
iv) a clear visible means to monitor the status of audit findings  against the relevant audit i.e. the audit on AQD system is closed as soon as the report is completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/22/17

										NC11461		Price, Kevin		Price, Kevin		Safety and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to ensuring that all parts of Part 145 are audited against (Ref: AMC 145.A.65(c)(1)4) 

Evidenced by:
At the time of the audit the audit of 2015 and 2016 audit plan, it could not be demonstrate that each part of the Part 145 audit is to be carried out.
NOTE: Cobham demonstrated that previously they do in fact have a Table identifying each part of the requirement and what audit on the plan that accounts for each part.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC11460		Price, Kevin		Price, Kevin		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to identification of the nominated management staff.
 

Evidenced by:
The Exposition needs to be updated to account for the new Manager of Safety and Compliance. At the time of the audit the post had been filled (for approx 2 months) but the exposition had not been updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16		1

										NC18255		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 11  with regard to the MOE containing approved amendment procedure for all sub-tier documents.

Evidenced by:
During the review of the NDT Written Practice, it was noted that the MOE did not contain the procedures for amendment and approval of the document. It was further noted that no sub-tier documents were referenced in MOE 1.11.
[EASA User Guide UG.CAO.00024-005]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC8968		Matthews, Mark		Matthews, Mark		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to certain engine components being released to service under incorrect approval class rating category.
Evidenced by:
i) Whilst the organisation held a C7 component rating, work was being carried out in the Engine Overhaul Workshop under the B rating approval but in accordance with the Accessory Overhaul Manual on components removed from CF700 engines as part of a 'Return To Parts' (RTP) process e.g. EPR Probe P/N 5014T22G04 released on EASA Form 1 ARC47879 WP36434. (This was not in accordance with Appendix IV to Part M item 6. Category C Class rating).

ii) Reference to (i), The Certifying Staff issuing the EASA Form 1 for such components did not hold an appropriate authorisation under the C7 Component approval.

iii) Reference (i) - The organisations Scope of Approval component 'Capability List' did not list the related components being released.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC12841		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with ( regulation reference] with regard to scope of release authorisation.
Evidenced by:
21G related authorisations are very generic and from those sampled had been issued to J Boyle & S Jordan only intended for parts acceptance inspection (PAI) and release of COTS parts but stated the full generic 21G scope of authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/1/16

										NC12988		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement in place between the Design Organisation and its Production organisation. 
Evidenced by:
Parts manufactured as 'prototype' e.g. (WO24305 Form 1 dated 10 MAR 16) and subsequently re-certified to 'New' (WO24311 Form 1 dated 17 MAR 16) the provided GVH Aerospace Ltd and FR Aviation Design/Production Interface Arrangement Issue 6 had been signed post production on 31/08/16.  Note: Issue 6 added the GVH-GVH-5970-01-MOD01 - Installation of Avidyne MHD300 Display for which the parts manufactured wrere associated.
 [AMC No.1 & 2 to 21.A.133(b) and (c)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC5944		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage and procedural compliance of production released components.

Evidenced by:
Approximately 25 manufactured 'new' Black Kite targets were found being stored in the Hangar 46 mezzanine area (records archive).  The location was not identified as a storage area and the components were not adequately packaged for protection particularly with internal electronics and wiring unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.187-2 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Facilities		9/22/14

										NC9435		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to subcontractor control.
Evidenced by:
It was not evident that all the requirements of the organisation's Quality Plan (QP100) for processes & procedures for the control of Australian based subcontractor Flight Data Systems (FDS) were being complied with to support the release of Modular Aquisition Units (MAU) for the Falcon 20 FDR/CVR modification.
i.  No First Article Inspection data was available for the final assembly.
ii. The control of concessions, deviations and waivers.  The FRA Work Order (WO23583 & WO23658) records contained a Certificate of Conformance issued by subcontractor FDS for MAU Serial Numbers 0016 & 0017 but made no reference to the FDS Engineering Change Orders (ECO) referenced within the package. (14ECO-000057 & 14ECO-000062). These were not seen on the FRA (Works Query Register)
iii.  It was also not clear how such changes were being tracked for design approval by Bournemouth Aviation Consultants (BAC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.187-3 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/4/15

										NC12976		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xii) with regard to issue of airworthiness release documents (EASA Form 1).
Evidenced by:
EASA Form 1 ARC48798 WO24311 for various parts associated with Avidyne MHD300 dated 17/03/2016.  Re-certification of EASA Form 1 from 'Prototype' to 'New' following approval of design data was not in accordance with the EASA Form 1 completion requirements of Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Rejected		12/15/16

										NC15747		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the Quality System.
Evidenced by:
i)  An external sub-contracted organisation 'Scan, Film or Store' is being used for scanning of records by removal off-site and has not been included in the organisations Part 21 Subpart G audit plan other than by their completion of a routine supplier questionaire.  As well as ensuring the scanned version of the records are eligible and complete, the period of time the records are with external organisation should be routinely audited to ensure compliance with access control and effective protection from deterioration and accidental damage.[21.A.139(b)2.].
ii)  POE 2.3.8 and referenced procedure FRAH-031-16-01 for Technical Records does not refer to an external organisation carrying out the scanning function of records off-site.[21.A.139(b)1.(x)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1219 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Late		11/14/17

										NC18352		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)(vi) with regard to the quality system containing appropriate control procedures for the inspection of parts to ensure compliance with design data.

Evidenced by:
The organisations First Article Inspection procedure FRAH 008-16 at para 3.1 states that the FAI requirement can be relaxed for in house manufactured parts due to the companies internal procedures and that fact all items undergo a 100% inspection upon completion. The records for WO25157 were reviewed, the final inspection consisted of a single signed and stamped entry with no evidence to show final confirmation that the design data had been complied with equivalent to that required by the FAI procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2008 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/16/18

										NC12843		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to completion, tracking and and recording of Part 21 G refresher training.
Evidenced by:
Certain 21g authorised staff for tracking and awareness had an entry on their authorisation document generated from Qpulse to identify when the organisations 2 yearly refresher training was next due. Others did not.  It was subsequently found that training had been carried out for some/all personnel required within a 2 year period but was not tracked on qpulse. There was therefore a lack of standardised approach and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/1/16

										NC12840		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage of production released components.
Evidenced by:
Main Base Workshop Building 1A - There were 15 Cobham manufactured and EASA Form 1 released CIWS targets located on a dedicated mobile stand in the main work area, which were being held until required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC12978		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to scope of authorisation issued to individuals was too generic given authority for more than intended to certain individuals.
Evidenced by:
Authorisations issued to J Boyle & S Jordan were only intended for Parts Inspection certification of COTS items used for B300 MFTS mission systems role equipment., though the description on the authorisation stated 'Authorised to carry out manufacture and release of of the following: C1 Wiring looms and Harnesses, C2 Electrical/Electronic Assemblies'.  Additionally the location of the two individuals is at RNAS Culdrose which is not covered within the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC12986		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to control of Part 21G Certifying Staff refresher training.
Evidenced by:
QPulse authorisations in some cases contained a 2 yearly (POE 2.1.5 refers) 21G re-training requirement (Ref C Read auth) though the use of this within Qpulse was not consistent with all 21G authorised personnel.  (Qpulse is used as a control for reminder of training expiry).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC18062		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to; has the experience and qualifications of instructors, knowledge examiners and practical assessors, been established in accordance with criteria published, or in accordance with a procedure and to a standard agreed by the competent authority as evidenced by: Procedure FRAH 094-01-16 (Approved Instructors, Examiners and Assessors) refers to procedure FRAH 094-01-11 (authorisation of examiners, supervisors, instructors and assessors) but this procedure could not be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18063		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall keep a record of all instructors, knowledge examiners and practical assessors. As evidenced by: records of instructors, examiners and assessors was not accurate and upto date, TORs were out of date.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18064		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the organisation shall keep all student training, examination and assessment records for an unlimited period as evidenced by: the examination papers that have been sat by previous students have not been kept.		AW\Findings\Part 147\147.A.125 Records		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18065		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: several procedures referred to in the MTOE are either in progress or not written.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding		9/10/18

										NC11305		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight scope.
Evidenced by:
During a review of the internal oversight of the Part-147 approval, it was found that: although the organisation had established, through audits, that there were appropriate procedures in place to enable the approval to be exercised, there was insufficient, documented oversight of; compliance with these procedures or the delivery of training and examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.19 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		4/18/16

										NC7796		Swift, Andy		INACTIVE Leale, Nick J		Part-147.A.145 Privileges of the maintenance training organisation
The organisation was not able to demonstrate they are fully compliant with this part as evidenced by the two Certificates of recognition, serial numbers 1271 and 1266 which do not meet the requirements of 147.A.145 (a) 4 and the specific detail of Appendix III Para 2
Further evidenced by;
1.  The certificate number is not displayed in an appropriate format
2.  The certificate date is not in the place required of the regulatory template
3.  The course content refers to 'Avionic LRU' rather than 'Avionic systems' as detailed in 66.A.20 (a) 2
4.  The certificates do not bear the EASA Form 149 Issue 1 statement to indicate revision status		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.299 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		3/23/15

										NC12745		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation had difficulty in demonstrating the correct DOA/POA arrangements for the various part numbers on the  Form 1’s sampled. (See also Capability List finding). E.g. Form 1 G2442 for p/n 131-00-630-02 cross referring to SADD-ROS-2010-10-05 Rev 05 – the DOA/POA Recaro ROS-2010-10-05 was signed on behalf of the Design Organisation but not by the Production organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC7549		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. There was no evidence that the quality audit plan existed and that the plan had been achieved. 
ii. An audit template was produced but did not appear to cover the scope and depth of auditing required by Part 21G, or a breakdown of the regulatory requirements below paragraph numbers
iii. The only historical audits available were of procedures and dated back to 2012.
iv. There was no evidence that a vendor qualification and audit programme was   operating effectively. (GM No.2 to 21. A.139(a) ) (AMC No.1 to 21.A.139(b)(1)(ii) ).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

										NC18663		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of the organisations associated procedures, the procedures demonstrated, including QOP 18 and QOP 12, were found to be out of date, they do not represent the organisations current process and some of the forms referenced were not in use. The procedures were revised to Issue B (23/03/2004) and Issue A (not dated) respectively.  
b) Whilst the requirement for a Quadrennial review of QOP’s with Department managers exists within the POE at 1.3.3 xi there was no evidence presented that this has been effectively carried out. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

										NC15735		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to ensuring parts conform to the applicable design data, as evidenced by :- 

a) Sampling of the procedures for selection, assessment and control of sub-contractors and suppliers (QOP 6) indicates the following items:-  
i. The approved supplier list is referenced in the QOP as FM-062, the approved suppliers are now listed on a platform called EPICOR
ii. EPICOR appears to be a Franklin Inc. platform, it does not indicate which suppliers are approved under Franklin Products Ltd approval.
iii. A sample of parts recently purchased shows parts delivered by R.J. Binnie in August 2017. Review indicates R.J. Binnie was last audited 13/3/15 by postal audit. (FM-060) It was reported a new audit was sent out 13/3/17 but there had been no response. Current procedures do not appear to require the organisation to take any further action.
iv. The FM 116 Supplier audit plan appears to have fallen into disuse
v. The organisation reported other suppliers on the list were not necessarily approved by Franklin Products Ltd nor recently audited. 
vi. A walk through of purchasing procedures did not appear to indicate the necessity to purchase from the approved supplier list 
b) The POE does not clearly describe which control techniques for ensuring conformity of supplied parts or appliances is in use, the system is use appears to be a combination of supplier accreditation, postal audit and vendor rating system. (Refer to GM No.2 to 21.A.139(a),  AMC No.1 to 21.A.139(b)1(ii) & AMC No.1 to 21.A.139(b)1(ii)
c) Review of Form 1 G2797 (w/o FLTD080485 PO 7514134345) and data for these items indicates fire testing is required to CS 25.853(c) The organisation report Fire Testing is carried out either by the parent company Franklin Products Inc. or by AIM Composites, Waterbeach Cambs. (UKAS accredited). There is no evidence of any quality system oversight of this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

										NC15736		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of POA/DOA arrangements and the organisations associated procedures it became evident that the majority of the procedures and not been reviewed or amended since c.2005, e.g. QOP 4 -Rev C, 13 Jan 05, 9 –Rev B, 29 Apr 05 and 13 – Rev C, 2005. 
b) The updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

										NC15738		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to regard to the Quality system containing procedures for personnel competence and qualification, as evidenced by :- 

a) Whilst sampling the addition of Mr Athur Argemi as certifying staff, (added to POE Rev N) it was apparent the relevant procedure QOP 18 Employee training does not differentiate between ‘inspection’ and ‘certifying staff’. The prerequisites for holding Form 1 approval are only experience, the level of training required nor standard of competence assessment are not defined and do not meet the intent of AMC 21G.145(d)1
b) Additionally the record of certifying staff for Mr Argemi does not fully meet AMC 21G.145(d)2, the date of his first authorisation appeared to be that of his appointment as inspector and not Form 1 approval, his training (items c, d, e, f) do not appear to be adequately record.
c) The POE statement (2.3.9) ‘CAA approved signatories’ does not accurately represent the regulatory requirement for approval of certifying staff to be carried out by the organisation in accordance with its approved procedures, see also QOP 18		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding		11/16/17

										NC12746		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The exposition refers scope of work to a capability list. The last capability list accepted was Iss 04, 4th Apr 14. The current POE Revision (M 09/2015) requires this list (FM011) to be notified to the CAA, which does not appear to have happened. The list presented at audit was Iss 06 Aug 16.
b) Review of the list at Iss 06 revealed that it is intended to demonstrate capability for production iaw 21A.133(c) but does not consistently refer to the correct DOA/POA and SADD arrangements and was not complete. (e.g. Recaro CC-2014-09-01 was missing)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15840		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During review of the exposition prior to on-site audit it appears that the management responsibilities for the Quality Manager (Poland) are a cut and paste of those for the Quality Manager (UK). On-site review of both sets of responsibilities with the respective managers confirms that they are not currently fully accurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

										NC7550		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to establishing the knowledge, background and experience of the certifying staff are appropriate to their allocated responsibilities, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 were not available. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. There was no evidence that certifying staff records were maintained, 21.A.145(d)2 & AMC 21.A.145(d)(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

										NC18664		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff, that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities and that certifying staff are provided with evidence of the scope of their authorisation, as evidenced by :- 

a) The FM054-1 Rev B for Certifying Staff (Franklin Stamp Number 80) was sampled. Review reveals:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 could not be provided. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. The FM054-1 Rev B Inspection Approval Card sampled was undated and does not provide evidence of approval by the Quality Manager
iii. QOP18 Revision B dated 23 Mar 2004 provided has not appear to have been fully complied with, i.e. Training Matrix is no longer recorded on FM110, FM052 not in use, 6.5 Certifiers Signatories, 3 years experience		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

										NC12748		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) The small parts (technical) store was sampled. A box of Tex 27 thread was found to have been knocked on the floor, some items were in their original cellophane wrapping some were not.
b) Additional inspection revealed and empty crushed cardboard box discarded on the floor and various rolls of unlabelled commercial print ribbons for label makers contained within the store		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC12749		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) In the Inspection Area an Outside Diameter calliper was found to be in use. There was no indication that the measuring tool has been registered or the requirement to calibrate the dial test indicator assessed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15842		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) Above the production area were approximately fifty large light units suspended from the roof. Approximately ten lights were inoperative during the audit. The Operations Manager stated the building owner has reported an issue with obtaining spares for these lights and consideration is being given to replacement with LED lighting. No date was available for resolving the issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding		12/4/17

										NC12750		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has appointed a Quality Manager – Poland, Magda Salamon-Rorat, circa December 2015, without notification to the competent authority, submission of Form 4 or amendment of exposition 1.2, 1.3 and 1.4. Along with the Operations Manager – Poland it is clear the Quality Manager - Poland holds responsibility for production at this addition site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.988 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC12747		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163 or their own procedures with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s recently certified by the organisation, including G2442. The review identified the Forms are not fully compliant with Appendix I – Authorised Release Certificate, for example Block 8 contains both the Recaro part number 131-00-630-02 and a Franklin Products Ltd part number 22BM1100.
b) The same Form 1 Block 12 was not fully compliant with Appendix I – Authorised Release Certificate, it only contains reference to direct Delivery Approval in Block 12 (in accordance with DO/PO arrangement ) but then refers to the SADD		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15841		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a Form 1’s P0001 – P0003 as certified by the organisation within the last 12 months, the block 12 (all similar) for example ‘Direct delivery authorization in accordance with DOA/POA arrangement DP11003 (Issue 4) is not considered to meet the intent of the  Appendix I – Authorised Release Certificate  ‘Block 12’ requirement to:-  
i. describe the work identified in Block 11, 
ii. either directly or by reference to supporting documentation, 
iii. (as) necessary for the user or installer to determine the airworthiness of item(s) in relation to the work being certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

										NC18571		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e), with regard to establishing and maintaining an internal occurrence reporting system in the interest of safety, to enable the collection and assessment of occurrence reports in order to identify adverse trends or to address deficiencies, and to extract reportable occurrences. This system shall include evaluation of relevant information relating to occurrences and the promulgation of related information; as evidenced by:- 

a) Review of the Production Organisation Exposition Revision O shows that the current procedure at 2.3.17 does not adequately reflect the current requirements of regulation (EU) No 376/2014 nor 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1792 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)				2/14/19

										NC9601		Gardner, Nev		Gardner, Nev		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2, (plus Appendix I to Part 21 and their procedure QOP-1 Rev C) with regard to determining that other products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation, as evidenced by:- 

a) It appears that current working practise issues a production order without necessarily identifying the requirement for a Form 1 at the start of production. Thus a production batch passes through manufacture to inspection and the production order is ‘signed off’ by the inspector. It would appear then a ‘production review’ takes place and a Certificate of Conformance is completed, if the customer requires an EASA Form 1 this is then generated, - its certification reliant on the completed production order without physical inspection of the part. This process appears to be non-compliant with the intent of the regulation, see extract from GM No. 4 to 21.A.165(c):- ‘As an airworthiness release….. it can be determined that the part conforms to the approved design data and is in a condition for safe operation’.
b) Additionally it could not be confirmed at the time of the audit that the ‘inspection’ and Form 1 signatories would necessarily be the same person and may not be made by a Form 1 certifier. 
c) The inclusion of the Accountable Manager and Quality Managers on the certifying staff list would not appear to be appropriate, e.g. the Quality Manager is required to be independent, (GM No.1 to 21.A.139(b)2 refers).
d) QOP-1 Rev C last revision 2011, incorrectly refers to regulation (EC) 1702/2003, which has been superseded
e) It was noted on the sampled EASA Form 1 ‘G2146’ the date format used in block 13(e) dd/mm/yyyy is not in compliance with Appendix I to Part 21, although in this case QOP-1 Rev C is correct		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.985 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		11/4/15

										NC18021		Greenyer, Louis		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope and capability.
Evidenced by:
1/ Upon review of the C ratings held by the organisation, no work appears to have been carried out under C13 or C17 ratings for some time (several years). Review necessary to demonstrate current capability. 
2/ Capability List is by manufacturers name only. Requires further detail regarding part number at series level, including relevant rating and ATA for parts.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC11947		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to storage conditions allowing the segregation of serviceable and unserviceable components, material tools etc.
Evidenced by:
1/ Quarantine shelving for scrap components not secure with restricted access
2/ No secure restricted access area to segregate unserviceable tools etc.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC18023		Greenyer, Louis		MacDonald, Joanna		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to organisation authorisations.
Evidenced by:
1/ When sampled authorisations GSAL1 and GSAL2 for non certifying staff under training, had no limitations and full CRS privileges listed on their authorisations. 
2/ Staff had not been issued with their approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18		2

										NC11946		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff with regard to establishing and controlling the competence of personnel. 
Evidenced by:
1/ No formal assessment of staff competence could be demonstrated at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5320		Locke, Peter		Locke, Peter		145.A.35(g) & 145.A.35(h) - Certifying staff

At the time of audit the organisation could not demonstrate that they were in compliance with 145.A.35(g) & 145.A.45(h) with regard to the issuing of an authorisation document to certifying staff.

Evidenced by:-
The certifying staff had not been issued with any form of document detailing the scope and limits of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC11963		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to ensuring the control and calibration of tooling.
Evidenced by:
1/ No evidence of tool control with regard to company tool box contents
2/ Form 029 (a list of all calibrated tools) was missing 3 of the 5 torques used by the organisation. Specifically Torque wrench 10005/T.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5321		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.42(a) 1 with regard to the acceptance of components.

Evidenced by:-
Cylinder P.No 3240726-00 S.No M380592 had been taken utilised on Works Order No 33461. The item did not have an EASA Form 1 or acceptable equivalent as defined in AMC 145.A.42(a). M.A.501(a) also refers.

NOTE THAT AS PART OF THE CORRECTIVE ACTION FOR THIS NON-CONFORMANCE THE ORGANISATION MUST CONSIDER WHETHER ANY OTHER CYLINDERS WITH INCORRECT RELEASE DOCUMENTATION HAVE BEEN UTILISED AND RELEASED UNDER PREVIOUS WORKS ORDERS AND IF SO APPROPRIATE ACTION MUST BE TAKEN TO ADDRESS THIS.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Rework		6/6/14

										NC5322		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit, the organisation was unable to demonstrate that they were in compliance with 145.A.45(e) with regard to maintenance data.

Evidenced by:-
With reference to AMC 145.A.45(e)3: Several oxygen bottles were in work in the paint shop area. These bottles were reported to have been inspected and hydrostatically tested and had subsequently been painted however no workcards were evident to detail the work carried out, date carried out and the certifying engineer who had accomplished the tasks.

The organisation's MOE Section 2.9 states: "A job sheet is prepared (Form 001 +/or 002) outlining required work stages and specifications. This job sheet accompanies the item throughout the work process and work stages are signed off on completion ready for final inspection" This procedure was not being followed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Process Update		11/7/14

										NC18024		Greenyer, Louis		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Certificate of Release to Service procedure. 
Evidenced by:
1/ The organisation could not produce a CRS procedure that details the process of completing a Form1 and the inspection process prior to final certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC5323		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation was unable to demonstrate that it was in compliance with 145.A.65(c) with regard to independent audits monitoring compliance and procedures.

Evidenced by:-
a) The last three internal audits carried out were examined and showed that all aspects of the Part 145 approval had been audited including 145.A.70 (MOE). No findings had been raised, however the current approved  issue of the MOE (Issue 13) does not comply with the latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003.
b) None of the last 3 audits carried out gave consideration to the requirements of the Transport Canada approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14		1

										NC11945		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation 2016 audit plan.
Evidenced by:
1/ No Product audit scheduled for 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5324		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the MOE.

Evidenced by:-
a) MOE is not current to latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003 - for example periods for retention of records are incorrect.
b) Procedures as required by 145.A.70 (a) and the associated AMC are incomplete, for example no procedures are detailed in Sections 2.25 to 2.27 to cover the relevant sections of the requirement.

NOTE FULL CLOSURE OF THIS NON-CONFORMANCE WILL REQUIRE A FULL REVIEW OF THE MOE TO BE CARRIED OUT TO ENSURE THAT ALL ELEMENTS AND PROCEDURES OF PART 145 ARE INCLUDED.		AW\Findings\Part 145\145.A.70 MOE		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC14734		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Accountable Managers Responsibilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), 145.A.65(b) and 145.A.70(a) with regard to Accountable Managers responsibilities.
As evidenced by 
1/ Management meeting minutes taken on the 23rd June 2016 denoted an issue with the quality system. This was not followed up and oversight was never carried out. 
2/ It was fully known by the accountable manager as quoted in meeting minutes dated 23rd June and 14th December that the quality manager had not been to the UK to carry out any part of his role since March 2016.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC14735		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED - Principal Place of Business 145.1 General
The organisation was unable to demonstrate that they were fully compliant with Principal Place of Business 145.1 General with regards to the demonstration of operational and financial control of the organisation.

At the time of the audit Principal Place of business could not be established. 
As Evidenced by:
1/ The website for GAS Interiors shows UK CAA certificates but states contact details for Rothenburg Germany.
2/ At the time of an unannounced audit (12th April 2017) no personnel were at the UK facility except the Administration Manager. 
3/ Since January 2016 no managers meetings have been carried out in the UK
4/ It would appear that all technicians and all managers except one are based in Germany.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		2		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6828		Peacock, Neil		Peacock, Neil		Part 145.A.10 Scope

The organisation was not fully compliant with Part 145.A.10 with respect to its declared scope as referenced in 1.9.1 of the MOE and Capability List AAL001, in so far as it did not include 'overhaul'		AW\Findings\Part 145\145.A.10 Scope		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6833		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145 Facility, as evidenced by:

1. It was found at initial site visit that the building HSE were not complete, i.e. the first aid fire fighting appliances were out of date and had not been recently serviced
2. Current safety and employment notices need to be checked for currency
3. Racking and shelving contains seats, seat parts, overhead lockers and numerous items marked for commercial use or disposal, consideration should be given to remove or place in secure quarantine.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6829		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145.A.25 facility requirements, as evidenced by:

1. At the time of audit the tenancy agreement for G.A.S Interiors and the landlord was not presented to the auditor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6832		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel Requirements 2

The organisation was not compliant with Part 145 Personnel requirements, as evidenced by:

1. The Human Factors initial training for staff throughout the company was either out of date, not evident from staff records and/or not planned
2. The staff designated as 'technician', had not been subject to competence and skills assessment
3. The staff designated as 'technician', had not undergone company procedural, induction and safety training
4. Staff had not been trained to operate plant machinery i.e. forklift essential to the capability of the work shop
5. Terms of reference for the 'technician' staff had not been set
6. The proposed internal auditor, Mr D Miegel had no formal record of training or experience in Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Retrained		12/23/14

										NC6831		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel 1

The organisation was found to be not compliant with Part 145.A.30 Personnel requirements, as evidenced by:

1. The appointment of the Accountable Manager had not been confirmed and was not consistent with the MOE
2. The appointment of the Workshop Manager (Technical Director/ Production manager) had not been confirmed and was not consistent with MOE
3. The nominated person for Quality Manager had not been confirmed and was not consistent with MOE.
4. An internal auditor had not been confirmed and was not referenced in the MOE
5. Current EASA form 4s had not been submitted for nominated personnel		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6834		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40, as evidenced by:

1. At the time of audit the organisation did not have any tools on the shop floor
2. It was not possible to confirm with the organisation what tooling requirements/assessments had been carried out for the intended work.
3. The company was not able to provided a definitive inventory of tooling, either calibrated or hand tooling
4. The single torque wrench available was located in quarantine and out of calibration, i.e. there was no calibrated torque wrench to support work scope
5. The company does not have a Torque test rig to confirm torque wrench setting prior to use. Note the single torque wrench is an adjustable type.
6. Status of personal tools held by staff was not known and had not been subject to inventory/checking		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6835		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Parts

The organisation was not compliant with Part 145.A.42 Acceptance of parts, as evidenced by:

1. The bonded stores inventory with respect to shelf lifed items in metal cabinet, located in the bonded store was out of date and not consistent with the contents list.

Note 1. existing stock with Arrias GRN was considered acceptable provided full traceability to originating paperwork was available, stock inventory however needs to be confirmed.

Note 2 There are a number of metal lockers in the facility marked for commercial use, containing paints, lubricants and adhesives all items that are not used for Part 145 certification/product must be locked prohibited from use and /or removed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		No Action		12/23/14

										NC6837		Peacock, Neil		Peacock, Neil		Part 145.A.45 Maintenance Data

The organisation was not fully compliant with Part 145.A.45 maintenance Data, as evidenced by:

1. The maintenance data available to the company based on previous Arrias capability was stored in closed bookcases, marked quarantine, the bookcases however were not locked and therefore potentially allowed 'production' staff free access, without suitable controls to ensure only current data is used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Process Update		12/23/14

										NC6838		Peacock, Neil		Peacock, Neil		Part 145.A.47 production Planning

The organisation was not compliant with this Part 145.A.47, production planning in so far as at the time of audit , there was no production or work visitation plan in place.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Reworked		12/23/14

										NC6841		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality 3

The organisation was not compliant with Part 145.A.65(c), Safety and Quality system, as evidenced by:

1. The Safety and Quality policy was not signed by the accountable manager
2. The quality audit plan had not been configured to meet the requirements set out in Part 145.A.10 AMC/GM.  The plan should include at least two compliance audits a year one of which should be no notice (companies with less than 10 staff and part time QA manager)
3. The audit plan, was not consistent with the text MOE para 3.1, which infers an annual audit		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14		1

										NC14733		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System.
As Evidenced by:
1/ No oversight of the Part 145 approval (compliance and product audits) has been carried out since 18th Jan 2016, therefore we are unable to confirm compliance of facilities, manpower, maintenance data, tooling and records.
2/ Quality Manger cannot demonstrate independence from the task due to being denoted on the certifying staff record.
3/ Authorisation of Stamp No 2 had expired 18th September 2016 as it had not been signed by the Quality Manager. Stamp still held by individual. 
4/ No process to assess competence was evident at the time of the audit and there was no evidence that any assessment of the competency of staff had been carried out.  
5/ Authorisation stamps issued incorrectly, D. Miegel’s stamp is an Arrius Aerospace stamp and not GAS Interiors LTD.
6/ Continuation training certificates had not been signed by the Quality Manager since April 2016
7/ Working away from base procedures are inadequate IN-2017/011 refers
8/ The current Capability List at the facility is at revision 4. The CAA are in receipt of Revision 2. Therefore the last 2 revisions of the capability list have not been approved by the CAA as required. 
9/ Procedures for the amendment of the capability list does not take in to account scope of the approval. 
10/ A suspect Form 1 was reported to GAS Interiors on the 16th February 2017. This was not reported to the CAA. As required by 145.A.60
11/ The Occurrence reporting procedure in the exposition does not include EU 376/2014 requirements.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6839		Peacock, Neil		Peacock, Neil		Part 145.A.65(b) Safety and Maintenance procedures 2

The organisation was not compliant with Part 145.A.65(b), Safety and maintenance procedures, as evidenced by:

1. At the time of visit, they was no work in progress to allow the auditor to test the maintenance procedures referenced in the MOE and associated working procedures.
2. There were no work orders raised and none planned
3. Technician level staff had not been trained to company procedures having only arrived the day prior to CAA visit
4. No evidence of staged work sheets was seen		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6842		Peacock, Neil		Peacock, Neil		Part 145.A.70 Maintenance Organisation Exposition (MOE)

The organisation was not compliant with Part 145.A.70 (a) MOE, as evidenced by:

The MOE presented at application was deficient in the following areas

1. The approval number was incorrectly stated on the front page and throughout the document
2. The document was not signed by the Accountable Manager (Exposition statement and Quality and Safety Policy)
3. The document needs to be submitted as a final copy, to facilitate approval
4. MOE 1.4.1 needs addition to Acc Mgr responsibilities to 'Establish and promote safety policy'
5. MOE 1.4.2 Operations Director will be required to address Quality system findings
6. The roles of Operations director, production Manager and Quality Manager to be reviewed and re-written to reflect actual roles
7. MOE para 1.11.1 indicates production manager will confirm Capability list, this should become Quality system responsibility, based on proposal from production.
8. Quality audit forms AAL005, should be formatted to allow auditor to review closure actions, with final closure accepted by QA manager.
9. Copy of all updated WPS (work procedures) to be made available to CAA auditor prior to next visit (Note current and updated copies will be required for CAA records, as these are deemed to be part of the MOE if referenced).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC7554		Landry, Mike		Landry, Mike		Findings 
The organisation was unable to demonstrate that they were fully compliant with Part-M Subpart G with regard to compliance as detailed below
Evidenced by:
1.The CAME-
a.Para 1.5 Time and Continuing Airworthiness Records did not state that records would be retained iaw AMC M.A.614 c i.e 3years.
b.ARC Form “Physical Survey of Aircraft” did not comply with AMC M.A.710 (h) to include the Part Numbers and Serial Numbers of what was checked to comply with “verification”		AW\Findings\Part M\M.A.704 CAME		UK.MG.520 - G.B. Engineering Limited (UK.MG.0419) (GA)		2		G.B Engineering Limited (UK.MG.0419)(GA)		Finding\1st Response Accepted		3/27/15

										NC11294		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man Hour Planning.
Evidenced by:
There was no evidence of a maintenance man hour plan showing that the organisation has sufficient man power to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC11293		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
Human factors training for D. Brodie & A. McClintock expired on the 17/4/2015.
AMC 2 145.A.30(e)2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16652		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to retention of copies of all documents that attest to qualifications and recent experience
Evidenced by:
No evidence of qualifications & experience records held for Mr.L.L, auth No HM/Pad 04. (AMC 145.A.35. (5) refers)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC11295		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No J1710. KT 73 mode ‘S’ Transponder tested with alternative equipment, test set IFR 6000. The MOE has no alternative tooling or equipment procedure to approve this test set.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16653		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to current maintenance data.
Evidenced by:
Job # J1900 referenced Garmin Service Bulletin No 0532 Rev B, April 2006. The current revision status of SB 0532 was found to be at Rev C.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC16654		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification on completion of maintenance.
Evidenced by:
Avionics Job Card for Work order J1900 & J1899 did not include a general verification on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC7793		Eddie, Ken		Eddie, Ken		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by: The audit plan / checklist currently in use is missing some elements of the requirement (eg 145.A.42 & 145.A.47), and would benefit from a review against the sample provided in GM 145.A.65(c)1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2341 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		3/5/15		1

										NC11292		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and feedback reporting.
Evidenced by:
1. There was no evidence that all elements of the Part 145 Regulation had been audited in the 2015 audit programme.
2. There was no evidence of a 6 monthly review of overall performance with the accountable manager and senior staff which includes a summary report on findings of non-compliance.
AMC145.A.65(c)(2)4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

		1				M.A.703		Extent of Approval		NC7724		Johnson, Paul		Johnson, Paul		(Extent of approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Extent of approval)
Evidenced by:
1. Aircraft types: Cessna 400 series, Cessna 425, Cessna 441 and Cessna 208 had been introduced to the scope of approval when these were not previously held under approval UK.MG.0636. Addition of these types would require a specific audit.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.710		Airworthiness review		NC7725		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:
1. CAME section 4 - airworthiness reviews procedure requires revision to align with current procedures and in addition, procedures for ARC issue on aircraft below 2700 kg MTOM should be stipulated.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.706		Personnel Requirements		NC7727		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Quality Manager)
Evidenced by:

1. Prior to approval, the proposed Quality Manager M.S. Charlotte Pinder should attend a Form 4 interview regarding suitability for the post.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.704		CAME		NC7845		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

From a review of the draft CAME at initial issue, the following non-compliances were identified;

a. CAME section 0.2.3.1 does not contain a detailed list of managed aircraft including MP references, contract details etc or cross refer to another controlled document.

b. CAME section 0.7 - facilities describes 2nd site facilities at "A" shed farnborough. This facility has not been nominated as a second site and established under tenancy requirements of, and separate to  another approval or included in the audit plan.

c. CAME section 1.1 should cross reference AMC M.A.801(g) in addition to M.A.801(g) with regard to incomplete maintenance and not deferred defect application.

d. CAME section 1.2 - Maintenance data supplied by an owner/operator should be under a contractual arrangement.

e. CAME section 1.4.4 identifies the Maintenance Manager this should be Continuing Airworthiness Manager.

f. CAME section 1.7 Maintenance Programme analysis should also include the annual review requirement of the MP.

g. CAME section 4.4.4 should specify how independence of the Airworthiness Review Process is achieved from the CAM/Deputy CAM position holders.		AW\Findings\Part M		UK.MG.1404 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/19/15

		1				M.A.201		Responsibilities		NC13578		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(g) regard to Responsibilities;

Evidenced by:

The organisations Capability List – Managed Aircraft (FRM.TS.024) dated October 2016 revision 4, was found to contain aircraft registration G-MHAR, however no written contract had been established as required by this Part with the owner/operator.
(Note FRM.TS.004 as required by LPR.TS022 appeared not to have been completed).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		12/7/16

		1				M.A.302		Aircraft Maintenance Programme		NC8958		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Baseline/generic MP)
Evidenced by:

1.at the time of audit the organisation did not have Generic/baseline maintenance programmes for the addition of; Cessna 401/402/404/411/414, Cessna 421, Cessna 208, Piper PA 31T series or Beechcraft Beech 390 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/31/15

		1				M.A.302		Aircraft Maintenance Programme		NC10855		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302 AMC M.A. 302(3)) with regard to (Maintenance Programme)
Evidenced by:

1.The annual review on LAMP programme - G-VIPA had not been carried out by the CAM I.A.W. CAME section 1.7.

2. MP/02897/P - annual review document for 2015 had not been inserted in the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1				M.A.302		Aircraft Maintenance Programme		NC16713		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) with regard to the aircraft maintenance programme and any subsequent amendments shall be approved by the competent authority, M.A.302 (h) In the case of ELA1 aircraft not involved in commercial operations, compliance with points (b), (c), (d), (e), and (g) may be replaced by compliance with all the (following conditions 1-5 refers).

Evidenced by:

A sample of form FRM.TS.024, found it contained details of managed aircraft and their associated maintenance programmes, however a number of programmes are referenced as MIP (FRM.TS.012) but it could not be shown how these met with the requirements of M.A.302 (or the supporting procedure LPR.TS.019). The programme for G-GASP is recorded as ‘CAMO – under indirect approval’ with no associated CAA/MP reference together with any justification, for overdue tasks (ie fuel pumps).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

		1				M.A.303		Airworthiness Directives		NC8959		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (Airworthiness Directives)
Evidenced by:

1. At the time of audit, it was not clear how AD tracking and control procedures would be extended to the additional aircraft types to be added to the organisation's scope of approval.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1				M.A.305		Record System		NC16714		Flack, Philip		Flack, Philip		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the aircraft continuing airworthiness records shall contain the current status of compliance with maintenance programme;

Evidenced by:

The tracking system used for G-GASP was found to contain records that had not been updated (data referred to the previous compliance). There did not appear to be a procedure available to enable a consistent process for updating this system (M.A.708 Continuing Airworthiness Management also refers).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

		1		1		M.A.704		CAME		NC8960		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (ARC staff)
Evidenced by:

1. CAME section 4.1 requires revision with regard to ARC staff qualification and approval procedures.

2. Satellite location - Farnborough was not detailed in CAME appendix III.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.704		CAME		NC10856		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704 7 AMC M.A.704) with regard to (Exposition)
Evidenced by:

1. CAME at section 0.5 to be revised to reflect application and change process to utilise on- line process and EASA Form 2.

2. CAME section 4 (Airworthiness Review)
a. CAME section 4.2 - records review should include Airworthiness Directives review.
b. Procedure LPR.TS.021 should contain the review data from CAME section 4.2
c. Procedure LPR.TS.021 should include the review of the aircraft document set.
d. Procedure FRM.TS.019 page 5 - add aircraft registration to the records and physical survey report.

3. CAME does not currently address the requirements of M.A.905 with regard to adressing and closure of NCR's issued by the competent authority.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.704		CAME		NC16715		Flack, Philip		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information (1-9 refers).

Evidenced by:

A number of inconsistencies were found with the exposition, for example under the following headings; 0.3.7.1 Manpower Resources, 0.4 Nominated Management Positions, 0.3.5 Airworthiness Review Staff and new job roles.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/13/18

		1				M.A.705		Facilities		NC10857		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archive store)
Evidenced by:

1. It was considered that although satisfactory, improvements could be made to archive record storage with regard to ventilation and humidity control.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.706		Personnel Requirements		NC16716		Flack, Philip		Flack, Philip		M.A. 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to showing that the organisation shall have sufficient appropriately qualified staff for the expected work. 

Evidenced by:

No justification could be provided as to how the organisation could show that it had sufficient appropriately qualified staff for the expected work (FRM.TS.024) against table 0.3.7.1 Manpower Resources (see NC16715 table out of date), including a group of person responsibly of ensuring that the organisation is always in compliance with this Subpart (M.A.706 (c)).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

		1				M.A.707		Airworthiness review staff		NC8961		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Airworthiness Review Staff)
Evidenced by:

1. FRM.TG.054 (supervised ARC record and recommendation form) requires revision to demonstrate a candidates competency and positive recommendation for ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1				M.A.708		Continuing airworthiness management		NC10858		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10) with regard to (Mass and Balance)
Evidenced by:

1. With regard to aircraft G-VIPA, the current mass and balance report indicates a discrepancy of approximately11.3 lbs  from the initial Cessna weighing report dated the 28th March 2000.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1				M.A.712		Quality System		NC10859		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (QMS)
Evidenced by:

1. The current audit plan for 2015 does not include; M.A.201,202,302,303,304,305,306 or M.A.307 areas of approval. It is recommended that AMC to Part M Appendix VII to AMC M.B.702 (f) is used as guidance when creating the QMS audit plan for 2016 which should be submitted for review.

2. From a review of audit GAEL- Part M-1 ;  (a) It was not apparent whether the NCR's were open or had been closed, (b) NCR's had not been allocated severity ratings, (c) NCR's did not have closure dates applied to them.

3. The recent change to the managed fleet document FRM.TS.24 had not been notified to the competent authority in accordance with the current CAME.

4. Auditing of the 2nd site facility at Farnborough was not included in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.712		Quality System		NC13580		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system that non-conformances were found with exceeded target dates for which responses were still outstanding and hence closure not completed. (For example non-conformance NC-PT-M-20 raised under internal audit system).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.712		Quality System		NC16717		Flack, Philip		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.

Evidenced by:

The audit programme was found behind schedule with a number of audits now overdue, following  the resource originally assigned being unable to complete these audits. 
Following discussion with the Continuing Airworthiness Manager it was confirmed that the procedures associated with this approval required review and additions to ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart (GAEL Part M action plan also refers).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

		1		1		M.A.712		Quality System		NC13579		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality System;

Evidenced by:

An ARC extension was found carried out on aircraft G-ZLOJ during May 2016. The adequacy of the procedure (LRP.TS.019) used to support this extension appeared not to clearly define the process found used. Form FRM.TS.019 was completed however procedure LPR.TS.021 suggests this is for an ARC issue. (No reference to an extension or the identity of the person completing this form appeared to be provided).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

										NC14737		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being provided for Base Maintenance.

Evidenced by:

The hangar facility to be used for Base Maintenance is owned by a third party and documentation to establish proof of tenancy was not available for review.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14738		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to ‘sufficient staff’.

Evidenced by:

The staff used to support, the Line Maintenance scope of work are not employed by the organisation which does not ensure organisational stability of having at least half the staff that perform maintenance on any shift as being employed.		AW\Audit Scope\Part 145\145.A.30 Personnel requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14739				Flack, Philip		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

It was not evident that the organisations procedures covering the management and control of equipment, tools, materials; the acceptance and storage of components or life controlled items were being implemented or followed.
 (Note:  No access to 'Envision' appeared to be available on site).		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC7912		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Farnborough facility (a) had an oil drum pump sat on top of a locker not blanked, labelled for usage or appropriately stored. (b) Unserviceable components for aircraft G-FPLD were on the floor outside bonded stores not adequately segregated or secured.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7910		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, it was not apparent that B1/B2 certifying staff were available for cover on Cessna 525 aircraft.

2. At the time of audit, a consolidated document which contained details of maintenance personnel/ staffing/certifying staff/licence cover/ was not available as a complete group/approval.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7914		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit several examples of uncontrolled aircraft maintenance data were evidenced in the hangar in use and not appropriately identified or disposed of after use.

2. A single process is to be created for central management of maintenance data control within the group - responsibilities for data revision should be identified from this process.

3. At the time of audit it could not be established that the Aberdeen maintenance facility King Air IML 200 data was at the current revision status (rev 50) indicating that the data control process was not robust.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7915		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. At the time of audit, the maintenance work pack for aircraft N-500 was on a hangar work station maintenance board when this aircraft was not in work and parked outside with two other aircraft in work in that maintenance bay. This could lead to a loss of documentation or loss of control of maintenance activities.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7911		Johnson, Paul		Johnson, Paul		(Equipment tools and material) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (equipment)
Evidenced by:
1. The Farnborough facility N2 rig was broken at the time of audit.

2. The King air wing bolt rig (a) had missing tools, (b) grease gun was not appropriately stored (c) was in need of some routine maintenance/repair.

3. The trestles used to support  King Air outer wing sections had corroded frameworks.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7921		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (NDT D1 rating)
Evidenced by:

1. The MOE did not contain (a) the referenced standards, methods or training & procedures regarding the D1 NDT rating (b) reference to the national NDT board (c) reference to the approved Written Practice (c) list of NDT certifying staff or x reference another document (d) stipulate NDT qualification procedures or duties and responsibilities of NDT staff or cross reference another document i.e. Written Practice.

2. The current Written Practice has not been signed by the level II NDT or approved by the level III NDT.

3. There is currently no contractual agreement in place between GAEL and the nominated NDT level III.

4. The current work instructions/techniques should be re-drafted under GAEL approval and be approved by the nominated level III NDT.

5. The competence assessment on the NDT level II from the NDT level III should be more specific and identifiable to the individual concerned.

6. The contractual arrangement with the level III NDT should specify independent technical audits - system, product and personnel/certifying staff audits.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC8671		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a) and AMC145.A.25(a)(2)) with regard to (Facilities)
Evidenced by:

1. At the time of audit it was not clear that the requirements of 145.A.25(a) and AMC145.A.25(a)(2) were met with regards to heavy rain/downpour protection and protection from flooding.

2. At the time of audit, it was noted that on occasion high levels of aircraft noise could be experienced in the facility from the aircraft engine ground running facility. Appropriate mitigation determinations  should be declared for this eventuality to ensure that it does not impact excessively on the base maintenance working environment.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC8673		Johnson, Paul		Johnson, Paul		(Tools and Equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

 At the time of audit ;

1. An aircraft wash rig was not available.

2. The facility "A" frame lifting hoist was unserviceable.

3. The aircraft de-fuel rig was unserviceable.

4. The aircraft jacks were identified as unserviceable.

5. The aircraft compressor wash rig was unserviceable and the Hawker Beechcraft adaptor was missing.

6. The Tron air towing arm asset no 1201 calibration label indicated that the calibration/test was overdue.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC10682		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. Further to a discussion carried out regarding the scope of approval to add airworthiness review privileges and maintenance programme preparation for ELA2 aircraft 145.A.75(f) and 145.A.75(g), the organisation should determine if they are seeking these approvals and the MOE should be amended accordingly.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		3		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16		2

										NC10903		Johnson, Paul		Johnson, Paul		(Scope) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope of approval)
Evidenced by:

1. The current MOE section 1.9 scope of approval shows schedule "B" approval for the Glasgow facility. This scope applies to an Annual inspection and is not relevant to Beech 90, 200 or 300 aircraft types for which the Glasgow facility is approved.

2. Currently, both the Glasgow and Aberdeen facilities are approved for base maintenance activities, verification should be sought regarding the continuing requirement for Base maintenance approval at the unmanned facility - Aberdeen.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11235		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. The MOE scope of approval for Boeing 737 NG and Learjet 60 has the annotation "G" applied, this is not appropriate as it refers to Avionic upgrade maintenance activity.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC7917		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Current approval document under UK.01160 dated 12 April 2010 does not list Eddy current method under NDT D1 rating, this should not be included in the MOE under GAEL approval Uk.145.01341P.

2. Capability list under C7 rating for carburettors, fuel servos, fuel pumps and fuel systems should be listed by part number series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7909		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
A. Farnborough Facility.

1. Aircraft ballast was not secured in cage (repeat finding).

2.Ground servicing equipment and aircraft components were stored on the same racking.

3. Aircraft G-CEGP components were stored on racking and not adequately segregated.

4.The hangar floor area had an area of grease/oil spillage which had not been addressed and represented a personnel hazard.

5. The racking containing aircraft G-SYGB main legs was not labelled and the main gear leg bearings were not protected from contamination.

6. Aircraft N402BL nose leg was stored on a chair.

7. The hangar mezzanine area requires a clear out of surplus and redundant materials and the paint facility located there was unsuitable for purpose with open paints and solvents and flammable materials not appropriately stored or segregated.

8. The hangar mezzanine area - aircraft records area is to be designated and segregated with financial records re-located.

9. The hangar mezzanine area should have non-aircraft documents removed and redundant/out of date maintenance data removed.

10. It was considered that a substantial housekeeping exercise should be carried out in "A" shed facility, this review should be documented and the Quality department should sign off on it when satisfied with the result. 

Fairoaks facility.

1. A housekeeping exercise is to be carried out in hangars 1 & 2 with an audit of this exercise by the Quality department on satisfactory completion.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		3/22/15		9

										NC10170		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Spare oxygen and nitrogen bottles are to be appropriately segregated and identified.

2. The 1st aid kit held in the workshop should be re-located to the hangar with the contents checked for completeness and being in date.

3. The workshop had an electrical socket which was adrift presenting a potential hazard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10394		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Outboard motor in Mezzanine to be removed.

2. Blue Point workbench in "A" hangar had uncontrolled tools

3. A motorcycle was stored in the maintenance area.

4. A workbench in the hangar had aircraft carpet stored which had been removed from an aircraft but was not labelled.

5. When sampled, a tool box which was believed to belong to a contractor held uncontrolled aircraft spares and many examples of uncontrolled tooling and equipment. This indicates a lack of control with regard to contract staff tooling and maintenance standards.

6. A non-EASA aircraft was under maintenance in the hangar with the maintenance being undertaken by another MRO. The Base maintenance manager had not identified this as an activity outside his scope of approval or responsibility and had not segregated this work.

7. An audit of "A" hangar is to be carried out by the MRO QMS in respect of 145.A.25 as it was felt that attention is required to this in general.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10683		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. The component workshop had a radiator removed with the pipes blanked off using rubber gloves.

2. The Base Maintenance Managers office had a large crack separating it from the hangar. The organisation should determine the resolution to this defect.

3. Storage racking in the hangar held uncontrolled tooling and spares.

3. The equipment racking did not provide adequate protection for removed components.

4. An aircraft tail stand had loose bolts presenting a FOD risk.

5. A planning board had been discarded in the corner of the hangar.

6. Aircraft screws were found on the hangar floor under an aircraft and were not identified.

7. Several rubber bungees were found discarded in numerous locations in hangar A1.

8. Towing arms were not adequately stored or segregated from hangar cleaning equipment.

9. Technical library/study was not adequately provided for in accordance with 145.A.25(a)

10. The main hangar door safety report should be submitted for review and a project plan defined regarding the hangar doors.

11. Hangar A1 had debris on the floor and the general housekeeping was not considered to be at an acceptable standard.

12. The component workshop required a substantial housekeeping exercise with disposal of inappropriate tooling and equipment.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10904		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Base maintenance Facilities)
Evidenced by:

1. An aircraft wing tip was protruding in to a walk way which was not guarded and presented a personnel hazard.

2. A loose vehicle battery had been left on top of a towing vehicle presenting a potential spill hazard.

3. The hangar FBO area had bags of de-icing salt on the floor which had burst open.

4. The current Scottish Ambulance store area contained non aircraft equipment and debris which was not appropriate to an approved Part-145 facility. The access to/from this area from the approved area should be prevented.

5.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11236		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(d)) with regard to (Facilities)
Evidenced by:

1. At the time of audit, the rear of Bay 3 held boxes containing aircraft carpet and other not in use aircraft equipment. This should be re-located to a more suitable storage area.

2. At the rear of bay 3, the discarded items such as the broken fan, the old vacuum cleaner and the trolley jack should be removed.

3. The marketing equipment deposited at the rear of bay 3 should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11280		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a,c,d)) with regard to (Facilities)
Evidenced by:

1. The Air Ambulance equipment located on the hangar floor area in Hangar 3 should be re-located.

2. The Robo Mule in Hangar 3 should be reviewed with regard to its serviceability and any required maintenance requirements.

3. The fluid 41 rig in Hangar 3 requires re-validating with regard to its servicability.

4. THe CL 600 dummy U/C struts should be re-located and better stored.

5. The flight crew uniform/general store is not appropriate within a Part-145 approved environment.

6. The area in Hangar 10 belonging to Up and Away should be designated as a non-Part 145 area.

7. The hangar 3 floor needs attention and the cleaner is unserviceable.

8. The Hangars (3 and 10) could benefit from a general housekeeping exercise evidenced by for example; racking in hangar 3 held toilet blanking cap, an unidentified wash bottle was on the floor and there was foam rubber on top of lockers which could be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC15514		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to temperature control of Hangar Base Maintenance environment and Tool Stores
Evidenced by:
i)  There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment temporarily being used for Base maintenance of aircraft. 
ii)  The air-conditioning of the Weather Haven used as Tool Stores was unserviceable.

Temperatures experienced at the time and being monitored in both areas are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected between April and September every year at this location. To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Accepted		8/31/17

										NC17106		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to the organisation ensuring that ‘facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements’.

Evidenced by:

Proof of tenancy for the facility could not be provided at the time of the audit and therefore the requirements of 145.A.90 Continued Validity; could not be established (a) 2. The competent authority being granted access to the organisation to determine continued compliance with this Part’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19093		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) & (d) with regard to; ‘The working environment including aircraft hangars, component workshops and office accommodation is appropriate for the task carried out and in particular special requirements observed. 
1. temperatures must be maintained such that personnel can carry out required tasks without undue discomfort.
2. lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner.
(d) The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items'.

Evidenced by:

The current hangar heating installation and environment control is provided for minimal parking conditions.  No further control or supplementary heating appeared installed for this facility. Engineer’s office lighting was inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10395		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

1. A deputy for Workshop Manager was not nominated in MOE section 1.4.5.

2. A revised competency assessment for Mr Domuschiev should be submitted to the CAA for appraisal with regard to content and substance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		6

										NC10684		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(b)) with regard to (Personnel)
Evidenced by:

1. The authorisation document issued to  Mr Gomez had incorrect limitations applied in relation to the individual's licence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11237		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(b)) with regard to (Responsibilities)
Evidenced by:

1. At the time of audit, the Line maintenance manager Fred Forde (F4) was away and it was not clear who was deputising in his absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11281		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(c)) with regard to (Personnel)
Evidenced by:

1. At the time of audit it was not considered that the current resource availability under the QMS system was sufficient to add the additional facility and scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13358		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to Personnel Requirements;

Evidenced by:

The two engineers documented on the organisation’s compliance report FRM.CM.030 (T Stafford & C Baker) for the addition of this aircraft type had not attained the Part-66 rating on their respective licences.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC16609		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to a  man-hour plan showing that the organisation has sufficient staff to plan and quality monitor the organisation.

Evidence by;

During the audit the organisation could not provide evidence that it had sufficient staff to perform the quality monitoring function with regard to its scope of Approval. 
The last documented overall performance review between senior staff and the Accountable Manager took place on in August 2016 (Quality feedback system).
(The internal occurrence reporting system showed a number of open reports (74) which following review, it appeared (54) could have been closed (See finding NC16610 refers)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC16611		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control of the competency of personnel involved in any maintenance, in accordance with a procedure and to a standard agreed by the competent authority.

Evidence by;

Sample of Company Authorisation GAEL21, the organisation could only show that the competency assessment was knowledge based, with limited consideration to measurable skills or standard of performance, attitude and behaviour. 
Procedures were in place for the issue or renewal of Company Authorisation; however no procedure appeared to be evident for an amendment/change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17107		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ‘the organisation shall establish and control the competence of personnel involved in any maintenance, - in accordance with a procedure and to a standard agreed by the competent authority’.

Evidenced by:

The competency records for two sampled staff members; E Griffith & N Moody had not been completed and it appeared that the last Human Factors training for E Griffith had expired during July 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC17108		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h)2 with regard to ‘in the case of base maintenance of aircraft other than complex motor-powered aircraft have either; (i) appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate, in accordance with Annex III (Part-66) and point 145.A.35 or ….’.

Evidenced by:

The two B2 certifying staff identified within the organisations internal compliance report were found not to hold appropriate aircraft ratings in category B2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19094		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e), ‘The organisation shall establish and control the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

The organisation confirmed that they had allocated a member of staff to carry out the duties of ‘Goods inwards Inspector’, however this person had yet to be trained or authorised to perform this role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC10171		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors)
Evidenced by:

1. It was not apparent that the generic on line human factors training received by Mr G Carr on the 10th November 2013 had been supplemented by additional tailored H.F. specific training to Gama Aviation Engineering Ltd.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10905		Johnson, Paul		Johnson, Paul		(Certifying Staff and Support Staff )
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Records)
Evidenced by:

1. At the time of audit the competence assessments and the HF training records were not available for review in respect of;

a. Trainees Mr John Little and M.S. Aneth Athea or
b. Technician Mr David Kennedy		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11238		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(a-h)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit the B1 licence cover for Boeing 737 NG was identified as Mr Darren Lott, this individual had been transferred to the Sharja line station.

2. B2 licence cover for Boeing 737 NG was not available.

3. B2 licence cover for Cessna 525B/525C was not available.

4. From a review of the aircraft licence cover/type ratings document, it was difficult to gain a clear picture of the licence coverage available.

5. The authorisation document issued to Fred Forde on Learjet 60 was not limited in respect of airframe when limitation 10 was applied to this type rating on the individual's licence.

6. The ground running authorisation granted to Mr Mike Smith was "a" - this should have been "b".

7. It was not apparent that the Cat "A" authorisations issued to individuals had been conducted in accordance with the requirements of 145.A.35(n) from training and competence assessments i.a.w. an approved procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11282		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(d)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, the organisation did not have any Part-66 B1 licensed staff to support recommendation of addition of Embraer 500 aircraft type.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10685		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying Staff)
Evidenced by:

1. The authorisation document issued to Mr Fred Gomez was endorsed with Cessna 180 aircraft which was not held on the individuals licence.

2. On review of the personal file for Mr Gomez, no record could be found regarding continuation training, HF refresher training or 6 months in 2 years recency after 2012.

3. Further to a review of the records appertaining to Mr Georgios Kamperis, 

(a) No record of GAEL tailored HF training was evident.

(b) B2 authorisation had been granted on S76B aircraft when the individual did not hold this aircraft type under his B2 rating and further, limitations applicable to the engineers B2 licence had not been applied.

(c) No evidence of 6 months recency in 2 years could be established prior to issue of the authorisation.

(d) MOR reporting processes hed been deleted from the individual's competency assessment.

3. It was not apparent that a robust system was in place to establish, HF recency, continuation training, competence assessment, licence validity/ratings/limitations and 6 months recency within the last 2 years prior to issue/re-issue of an authoristion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC15517		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to providing evidence of sufficient continuation training, in particular for contracted RAF personnel.
Evidenced by:
It was advised that competency assessment was carried out to allow for authorisation issue/renewal but it was not clear what continuation training was provided to meet AMC.145.A.35(d).  This is also particularly relevant to personnel at FOB location.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		10/16/17

										NC10172		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. The nitrogen rig tyre inflator adaptor which was not calibrated was not identified as reference only.

2. The workshop grinder guards were not in satisfactory condition.

3. King Air jack asset number GSSF 1043 - calibration data was not evident.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		12

										NC10406		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. The component shop held a container of isopropyl alcohol - this should be stored in a flammable container and in addition, a fire extinguisher should be available.

2. A tool box held AGS spares which were not controlled or identified.

3. A torque wrench was in use which was not identified or calibrated.

4. Lockwire was in use which was not identified as batched in through stores.

5. A multimeter was in use which was not calibrated or appropriately identified. 

6. A box of uncontrolled blanks was loose on a workbench.

7. GMA 054 tronair hydraulic rig had a pressure guage which did not indicate its calibration status.

8. The paint area blast clean rig inspection glass was missing therefore the unit was unservicable but appeared still in use.

9. The fuel nozzle test rig  GSS-H-705 hose was unserviceable and in addition, the mounting pallet it was on was broken.

10. No1 P.O.L. cabinet requires a clean and tidy up excercise.

11. Both P.O.L. cabinets contents control data sheets were out of date.

12. MOE 2.6.5 requires revision regarding control and check of engineers personal tools.


2. An individuals toolbox contained non identified aircraft AGS spares.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10688		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tools and Equipment)
Evidenced by:

1. Asset GEL 704 Avgas fuel rig did not have operating instructions/procedures and had unblanked pipework.

2. Avgas/Avtur fuel containers were not appropriately segregated or identified.

3. A container with Alocrom was left discarded on a workbench.

4. The nitrogen rig pipes were not blanked.

5. The N2 tyre inflation walkround bottle was not annotated with a safe working/maximum pressure.

6. Aircraft jacks extender frameworks did not have an approval or maintenance requirement in place.

7. Open grease guns were held on a board in the hangar presenting a contamination and flammability risk.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10906		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling and Equipment)
Evidenced by:

1. The organisation were not able to produce a required tooling list or demonstrate that they were holding the required tooling commensurate with the current scope of base maintenance approval in respect of Beech aircraft at the Glasgow facility.

2. The N2 rig had corroded connectors on the external hoses.

3. The locally manufactured aircraft trestles had drilling swarf left on the base.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11239		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and equipment)
Evidenced by:

1. The line tool stores

a) Contained several small unidentified gas bottles (Life jacket ?) 

b) The aircraft de-fuel hose was not blanked or appropriately stowed.

c) The tool control in the line tool stores was not considered satisfactory or in compliance with the current approved MOE procedures. The tools were not shadowed or booked in/out and it would not be apparent if a tool was missing.

d) The hangar aircraft jacks were not consistent in that some were labelled with servicable/cal labels and some were not. In addition, the hangar had a box with acetone and adhesive stored behind the aircraft which should be removed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11283		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a,b)) with regard to (Tools and equipment)
Evidenced by:

1. Megger, asset no H8/280 - lid was missing representing possible damage in transit could occur.

2. Part number, 245-604128-000 ser no 0991 batch no D15028 - TCCA Form 1 tracking number 338263 was a copy. Policy should be established regarding copies of release documents and requirement to hold originals.

3. Temperature/ humidity in tools/goods store was not being monitored.

4. ESD procedures for stores/goods receiving staff should be established.

5. The quarantine store appeared to hold a large number of legacy items where the resolution could not be determined. A review of the quarantine store items should be undertaken and items should be disposed of where possible.

6. The bonded store held a large number of customer owned components and equipment without appropriate labelling or release certificates, this equipment should be removed from the bonded stores.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13359		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material;

Evidenced by:

The organisation’s compliance report FRM.CM.030 confirms that a review of tooling had been undertaken. However the supporting documentation to demonstrate how this compliance had been achieved was not available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC15271		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) (1) with regard to equipment, tools and materials.
Evidenced by:
No evidence of a Rudder Travel Board tool P/n 101-630000-1 stated in Beechcraft 200 AMM 27-20-01-501 Rev D6 or an approved alternative.   Work order GLAM000917, Task no 0051 dated 26/06/17, Rudder Travel Checks Carried out IAW Beechcraft 200 AMM 27-20-01-501 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4027 - Gama Aviation (Engineering) Limited (UK.145.01341) (Glasgow)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		9/26/17

										NC16181		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard’.

Evidenced by:

The serviceability of a Tronair engine compressor washer, a fluid 41 servicing pump and an air conditioning service rig found located within the hangar facility could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4028 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Airport)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/28/17

										NC16613		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring  that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidence by;

Tyre inflator found in use within wheel bay component workshop appeared not to be controlled nor calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17109		Flack, Philip		Flack, Philip		145.A.40 Equipment., Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Nil material (ref 145.A.42) was found on site, nor could the minimum level of stock holding be established to support this base facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19095		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) ‘The organisation shall have available and use the necessary equipment and tools to perform the approved scope of work. 
(ii) Equipment and tools must be permanently available, except in the case of any tool or equipment that is so infrequently used that its permanent availability is not necessary.
(b) The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy’.

Evidenced by:

Limited tooling appeared to be held with no company measuring equipment or basic hand tools other than that available from engineers own personal tool cabinets. Sampled ground power unit did not appear to be controlled thus ensuring its serviceability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10173		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (145.A.42)
Evidenced by:

1. The Boeing BBJ nose and main wheels held in storage did not appear to have a wheel rotation procedure in place.

2. It is recommended that a partition is created to effectively segregate the quarantine stored items and the general items in the locked storage facility.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10690		Johnson, Paul		Johnson, Paul		(Goods Receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Procedures)
Evidenced by:

1. At the time of audit the stores operative was not clear with regard to access to  current GAEL approved goods procedures LPR's SP-001, 002 and 003.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10907		Johnson, Paul		Johnson, Paul		(Stores Procedures)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Free Issue Rack)
Evidenced by:

1. It was not considered that the control of AGS free issue items was sufficiently robust.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11240		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Acceptance of components)
Evidenced by:
In the Line stores;

1. RTV,Lockwire and tell-tale wire were in stores but not batched in.

2. The store held a part-used 2 part adhesive with the use by date removed.

3. It was not clear where the responsibility for control of line store held lifed consumables lay - main stores or the line station staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10174		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. MOE section 2.29.4  requires revision to accurately reflect the control and provision of maintenance data to the Sharja line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10407		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. Uncontrolled maintenance data  61-20-00 and 26-21-03E  prop governor and engine fire detection was in use in the hangar.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC11284		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.45(a)) with regard to (Maintenance Data)
Evidenced by:

1. With regard to maintenance data; A coordnated policy should be created with clear areas of responsibility for data provision and this should be published via the MOE and on the company intranet.

2. Where data is provided in between approvals i.e. Gama Aviation and GAEL or vice versa, formal arrangements should be in place.

3. At the time of audit, it could not be demonstrated that the maintenance data was available for the components listed under the C5 or C14 ratings at the Oxford facility capability list or that this list aligned with GAEL cap list policy.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC16612		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data    

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task.

Evidence by;

The work cards (work order FABC000419) used within the wheel bay component workshop did not show the reference to the particular maintenance task for the work performed (Publication title and revision shown).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC11241		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(g)) with regard to (Maintenance Data)
Evidenced by:

1. The line tool stores held Bombardier challenger training notes which were not annotated as reference only

2. The rear of bay 3 held aircraft paperwork appertaining to aircraft M-YGLK, this was not considered an appropriate place to retain this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC19096		Flack, Philip		Flack, Philip		145.A.47 Production Planning 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) ‘The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work’.

Evidenced by:

Screen shot of ‘Excel’ manpower planner provided, however this did not seem to specify this particular location.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19		1

										NC11242		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(c)) with regard to (Production Planning)
Evidenced by:

1. The shift/daily handover/diary system should be formalised in to an approved process and should be stipulated in the MOE - this can be hardcopy or electronic with back up.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10175		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. It was not apparent that a final completeness check procedure was in place for  line station work packs prior to PDF and archiving.

2. It was not apparent that line station work packs were being reviewed prior to archiving back at the Farnborough base.

3. The Maintenance Engineer Mr Darren Lott was not identified work order 543-01 -  work pack U150916.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10692		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Certification)
Evidenced by:

1. Further to a review of work order 048822/FW, completed work cards should be removed from the work station control board and the work pack document control record annotated in order to more effectively manage the work pack.

2. A cross reference from the Workspec to the individual work cards should be established when creating a work pack.

3. Work pack 048822/FW task card 10019- fuel nozzle replacement was not certified up to the current state of the maintenance activity and in addition, the current work cards do not lend themselves to staged work progression.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11285		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Work pack completion)
Evidenced by:

1. Work pack OXFM000137 task 4 did not quote the SRM revision status

2. Work pack OXFM000137 task 5 was blank at the time of audit presenting a possible handover issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10408		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

1. The organisation should review CAA IN.2015/065 and implement at next MOE revision.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		2

										NC10693		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 does not identify a rating system or closure time scales with regard to internal occurrence reports.

2. At the time of audit, the organisation had approximately 26 open internal reports with some over 6 months old. A review should be carried out with a view to addressing the outstanding reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC16610		Flack, Philip		Flack, Philip		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to  an internal occurrence reporting system enabling the collection and evaluation of such reports and the identification of adverse trends, corrective actions taken or to be taken to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary.

Evidence by;

It was found that the organisation had 74 Engineering Occurrence Reports (EOR) still open, although 54 of these were confirmed as ‘could have been closed’.
The organisation had not fully actioned 20 of the EOR’s (12 of which required further investigation), the earliest dated January 2017.
The organisation stated that regular meetings with staff took place to circulate information learnt, however no formal process appeared to control or record this function. (Note: 145.A.35(d) Continuation training, Human Factors issues).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC10176		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (QMS)
Evidenced by:

1. Audit report GAEL-145-28 Non Compliance Report 145-16 was not closed within the allocated timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		6

										NC10409		Johnson, Paul		Johnson, Paul		(Quality systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality Systems)
Evidenced by:

1. At the time of audit, over 30 internal audit non-compliance reports were showing as overdue, this QMS situation should be reviewed and addressed at the next QMS review scheduled for November 2015 with the action plan and minutes submitted to the competent authority.

2. QMS audit plans and records  indicate a possible overstretch of QA personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10694		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. Audit GEAL -145-14 non-compliance NC-145-34 (Form 1 issues) did not have a severity level applied and was overdue closure.

2. Audit against C5 component rating;

a. Was not properly identified or dated.

b. Observation of component 023828-000 released on EASA form 1 should have been issued as a NCR as this number does not appear on the organisation's capability list.

c. Closure of the above observation/NCR was not appropriate as the organisation's capability list was not updated to include component number 023828-000 at the time of audit (Dec 2015) when the audit was closed in Sep 2015.

d. It was not apparent that the incorrectly issued EASA Form 1 had been recovered and disposed of with a revised and appropriate release made.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC17137		Flack, Philip		Flack, Philip		145.A.65 Safety & Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisation establishing ‘a quality system that includes the following: 1. Independent audits in order to monitor compliance with the required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

A desktop audit report had been carried out, however the on-site audit required to support the FOB line station relocation has yet to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4863 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late		3/3/18

										NC19097		Flack, Philip		Flack, Philip		145.A.65 Safety and quality policy, maintenance procedures and quality system  

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) ‘The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The required access level for staff located at this site to the organisations management system ‘Envision’ was not available for calibration/serviceability control, nor had the designated stores locations been defined, (together with training and authorisation in Goods Inwards Inspection for stores management).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19

										NC11243		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. At the time of audit, internal audit GAEL-145-9 non compliance NC-145-91 was overdue from the 3rd January 2016 without an extension having been granted or justification for the non-closure evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC8109		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE/Compliance Manual)
Evidenced by:

1. MOE section 1.4.4 (d) wording is incorrect as it indicates that notification will be  carried out when manpower resources drops below 25%.

2. MOE section 1.9.5 (NDT) rating indicates that Eddy current is an approved method when this is not the case.

3. MOE section 1.9.10 does not stipulate that competent authority authorisation is required to conduct activities outside the current scope of approval.

4. MOE section 2.8.7 and CMM section 2.5.3 reference CDCCL activities however, CDCCL training, qualification  and implementation procedures should be more detailed.

5. Typographical errors were identified at MOE section 2.14.4 and 2.20.2 .

6. Compliance Manual section 0.6 organogram is incomplete.

7. Compliance Manual section 3.3.10 does not stipulate that " one off " authorisations are to be notified to the competent authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2376 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/12/15		7

										NC10177		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Tool control)
Evidenced by:

1. The MOE at section 2.29.4 - Sharja line station (a) is incorrect in that;
tool control is identified by a tagging system , this is not accurate as tooling is signed out and in from the tool stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10410		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE section 1.4 -  revise HOC to Compliance Manager.

2. MOE section 1.3 - add Base Maintenance Manager Cyprus - Paul Day (Form 4)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10696		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. GAEL CMM manual requires cross reference chart from the respective MOE/POE in order to identify the respective requirement.

2. The CMM at section 2.4 requires revision to reflect that the 1st aircraft type on an engineer licence in a particular category i.e. B1/B2 requires OJT.

3. LPR.CM.015 should be revised to stipulate that an engineer logbooks and training certificates will be submitted in support of a licence recommendation.

4. At the time of audit, the organisation did not have a supplier/sub contractor rating system, a list of approved suppliers/sub contractors or a clear audit system for controlling them based upon the rating system.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC13380		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition;

Evidenced by:

Revision 12 of the submitted exposition for the changes to the Oxford (Engine Shop) facility does not provide a complete general description for the additional Unit 72 (current status). Nor is a clear cross reference provided to enable identification of the facility address from the Approval Certificate to the units annotated within the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3809 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/25/17

										NC11287		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. The MOE at section 1.9.10 - change to location for approved aircraft maintenance should be revised to include notification to the competent authority in this event.

2. The MOE at section 1.9 table 1 (Scope) includes the Embraer 500 series aircraft (Phenom) this cannot be recommended at this time.

3. The MOE at section 1.9 (Scope) does not include the Beech 4000 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC19098		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) ‘The organisation shall provide the competent authority with a maintenance organisation exposition, containing the following information:
5. an organisation chart showing associated chains of responsibility between the persons nominated under point 145.A.30(b);
7. a general description of manpower resources’;

Evidenced by:

It is not clear from the following exposition sections, how the Approval reporting structure (chains of responsibility/ duties and responsibilities) are associated with the organisations current structure (sites) and personnel.
1.3 Nominated management personnel
1.5 Organisation chart
1.7 Manpower Resources
Specifically concerning maintenance management on site responsibility.
ie. 1.4.13 Scotland Engineering Manager. 
The Scotland Engineering Manager reports to the Bournemouth Base Maintenance Manager and is responsible for the day-to day running of the Scotland facilities.

Note: 0.4 Exposition Distribution List - Opening paragraph refers to 'Electronic Management System' for main source - however a copy number has been included for some of these locations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC16175		Flack, Philip		Flack, Philip		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) & (e) with regard to ‘maintain any aircraft and /or component for which it is approved’ and ‘issue a certificate of release to service in respect of completion of maintenance ’;

Evidenced by:

The organisation had issued EASA Form 1 (GL/M01324) for a part number which could not be located within the organisation’s Capability list and issued EASA Form 1 (GL/M01325) for a part which the organisation did not hold the appropriate rating for.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4024 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Engine Shop)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Rejected		3/6/18

										NC10697		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402(b)) with regard to (Maintenance Standards)
Evidenced by:

1. Aircraft VP-BMZ whilst on maintenance did not have undercarriage door protection fitted thus presenting a personnel hazard.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC7638		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21A.145 (d 2)) with regard to Certifying staff records)
Evidenced by:
1. Authorisation documents for Part 21G approval should not be combined with other approvals.
2. A competency matrix should be drawn up under Part 21G approval.
3. CRS release stamps under 21G approval are to be separate stamps from other approvals.		AW\Findings\Part 21		UK.21G.1008 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Process Update		2/22/15

										NC10622		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (Facilities/tooling)
Evidenced by:

1. The workshop had a soldering iron asset number GEL 250 which was overdue calibration from the 5th November 2014.
2. The workshop area held aircraft spares/LRU's which were not appropriately labelled or identified and not securely stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10623		Johnson, Paul		Johnson, Paul		(Product Sample)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Sample)
Evidenced by:

1. Work order 048949/DN Part Number - DRG No 1448-101 - The work pack did not hold the C of C's or certified copies of the release documents for the component parts.

2. The records system showed the C of C  number F21701 as F2170121 thus possibly leading to a traceability issue.

3. The records retained in the archive store should be re-located to a more suitable records storage facility (repeat finding).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10617		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.55) with regard to (Records)
Evidenced by:

1. EASA Form 1 No 10226R had not been filed electronically and therefore was not in compliance with company procedure LPR.PO.011.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10611		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Occurrence reporting)
Evidenced by:

1. POE at section 2.3.17 (occurrence reporting) should be revised to align with the requirements of IR 376/2014 using IN 2015/065 as guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10618		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (records)
Evidenced by:

1. A training file had not been created for Production technician Mr Terry Lee.

2. A competence assessment was not in place for Mr Terry Lee.

3. The competence and training records for Mr Nigel Smith were not in accordance with 21.A.145(d)(1) or AMC 21A.144(d)(1).

4. The personal records for staff members should be segregated into training and qualification data appertaining to the relevant Part-145/Part-21 approvals.

5. The competency assessment for Mr John Davidson should be submitted to the competent authority for review when carried out (due jan 2016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10621		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A..139(b)) with regard to (Procedures)
Evidenced by:

1. Procedure LPR.PO.005 does not establish the requirement for identification and traceability i.a.w. 21.A.804(a) (this should be x referenced from POE 2.3.11)

2. POE at section 2.3.11 should x reference LPR.PO.005 which should in turn x reference the sub-tier procedures.

3. POE at section 2.3 should be reviewed for x references to specific procedures.

4. POE section 2.3.16 should determine flight testing procedure if/when applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10615		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality System)
Evidenced by:

1. The Quality Manager's contracted hours to the Part-21 approval should be detailed in POE section 1.6.

2. The audit plan for 2015 had not been achieved, this should be revised with a recovery action determined and should be submitted to the CAA for review.

3. The audit plan for 2016 should be submitted to the CAA for review.

4. The Accountable Manager 's quality system review dated 15th September 2015  had not addressed the quality system audit plan not having been achieved.

5. GAEL 21G-14 product audit had identified several observations which were considered to be Non-compliances.

6. GAEL 21G-7 system audit identified certification to an incorrect approval reference, this was not identified as a significant NCR and a system review/process/workpack production exercise should be undertaken to determine 
a satisfactory solution.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10613		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Notification of changes)
Evidenced by:

1. POE at sections 1.9 and 1.10 should be revised to include notification of changes using the on-line process.
2. POE section 2.3.13 should be re-worded to clarify assistance with off - site working.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10609		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (design links)
Evidenced by:

1. Organisation procedure LPR.PO.010 does not address the requirement to provide assistance with the DOA in continuing airworthiness problems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC13575		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Eligibility;

Evidenced by:

The DOA/POA agreement reference DOA-POA-040 (ATL), the organisation's referenced interfaces procedures (LRP PO) quoted on this agreement were found not to contain the appropriate instructions for liaising with ATL. (It was noted that the Direct Delivery authorisation had not been completed). 

The organisation's DOA/POA agreement PDA-GAEL, the statement of approved design data PDP-GSS was found at issue 10 (4/Aug/2016), however HL/MOD/1469 was released on the 01/11/2016 which was not on this list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC13576		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System;

Evidenced by:

The following examples; Documentation for relay bracket P/N 1469-131-01 did not record finish nor associated batch numbers. The Component Manufacture Record sheet (FRM.PO.001) for P/N ATL7794-025, with respect to the components used had not been completed following parts acceptance on the 25/10/2016. It was not clear from the C of C provided by Acorn Plating if the plating was to the specification ordered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC13577		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system, that non-conformance NC21G-41 raised under audit GAEL-21G-33 had a target date for closure of the 05/11/2016, for which a response was still outstanding. 
No process appeared to be in place, as to how the organisation controlled and managed such occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC10620		Johnson, Paul		Johnson, Paul		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (Certification)
Evidenced by:

1. It was not apparent how the control of approved/non-approved data was verified by the production manager prior to the issue of work orders (LPR.PO.001 to be revised).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				M.A.201		Responsibilities		NC6311		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
1. It was not apparent that the Part M/Part 145 maintenance contracts were reviewed annually for validity and effectiveness.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC18355		Flack, Philip		Flack, Philip		M.A.302 Maintenance Programme.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) programme, (b) approval, (e) frequency and (g) review of the maintenance programme.

Evidenced by:

Task 0521009 appears not applicable within MP/03614/EGB1068 yet was being tracked, main undercarriage actuators part number options not listed. Programme MP/02730/P, the last authority acknowledgement/approval was for issue 01 revision 02 dated 02/09/2013 yet a subsequent amendment 3 appears raised on 26/08/2014. The above two programmes are subject to periodic reviews (CAME 1.5/2) however these were overdue or had not been actioned.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.302		Aircraft Maintenance Programme		NC16008		Flack, Philip		Flack, Philip		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to reliability programmes;

Evidenced by;

No formal documentation was available for review of a reliability programme for its aircraft which are based on maintenance steering group logic or on condition monitoring nor as sampled under Maintenance programme MP/01856/EGB1068 Iss 2 Rev 2.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1				M.A.306		Aircraft technical log system		NC9621		Johnson, Paul		Johnson, Paul		(Operators Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306(a)) with regard to (records)
Evidenced by:

1. The Tech log Sector record pages for aircraft G-GMAD references Part-145 approval UK.145.00813, this approval has been surrendered.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.307		Records Transfer		NC9622		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Records transfer)
Evidenced by:

1. Procedure GAL 020 (Transfer of aircraft records) requires update and revision.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.704		CAME		NC9628		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

1. CAME MFCD @ revision 20 still lists Gama Support Services in "L" shed Farnborough.

2. Came at section 0.7 does not reflect current facilities layout.

3. CAME section 0.4/3 requires revision to annotate form 4 holders.

4.CAME section 0.4/3 requires revision to include ARC signatories.

5. CAME section 0.3 does not include the duties and responsibilities of ARC signatories. In addition ARC extension privileges were not included.

6. The responsibility of the CAM to ensure ARC's remain valid are not included in the post holders duties and responsibilities.

7. CAME references to K & L compliance or extinct approval requirements should be revised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1		1		M.A.704		CAME		NC16009		Fairbrass, David (G-YYRO)		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition   

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ‘The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition’ (AMC1 M.A.704 The purpose of the continuing airworthiness management exposition is to set forth the procedures, means and methods of the CAMO).

Evidence by;

It was unclear from the organisation’s exposition how critical maintenance tasks are identified by the organisation, reviewed, assessed for their impact on safety and communicated to maintenance providers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.704		CAME		NC16111		Flack, Philip		Flack, Philip		M.A.704 – Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the continuing airworthiness exposition;

Evidenced by;

A number of references and areas within Section 0.3, 1.27 & 5.3, require further review and amendment to meet the requirements of Subpart G and in particular M.A.711(a)3;  The supporting interface document (TP1017) had highlighted text areas which appeared to be still under review with further clarity to be provided following this audit (Supporting samples provided).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

		1				M.A.705		Facilities		NC9629		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Facilities)
Evidenced by:

1.Some aircraft records were stored in wooden non-fireproof cabinets.

2. The fire extinguishers in the CAM office were not labelled to identify their servicability.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.706		Personnel Requirements		NC6314		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by: At the time of audit it was considered that the CAMO was deficient by one airworthiness engineer post for the planned work activity. This was checked against the current CAME section 0.3.7 and found to concur with the provision as stated in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Resource		11/4/14

		1		1		M.A.706		Personnel Requirements		NC16010				Flack, Philip		M.A.706 (f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to sufficient appropriately qualified staff for the expected work; (AMC M.A.706 3. ‘analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks’).

Evidence by;

It was unclear from the work allocation referenced in CAME section 03/11, whether work load was correctly apportioned; as the airworthiness co-ordinator role carries significantly more responsibilities than those of a management engineer who may be assigned only one aircraft responsibility versus more than 10 for a co-ordinator.
A number of competence assessments for CAMO personnel according to quality records were shown as outstanding from January 2016.
Sample training record for P. Smallwood, EWIS and CDCCL training could not be evidenced. CAME 2.7 and 2.8 refers.
The organisations internal audit, non conformance UK.CAMO-228NC raised on the 24/08/2016 remains open covering this standard (Target dated 24/09/2016).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.706		Personnel Requirements		NC18356		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (k) with regard to the organisation establishing and controlling the competence of personnel involved in continuing airworthiness management.

Evidenced by:

The organisation had introduced a new system for the tracking of continuing airworthiness tasks (FAME), initial training had been completed for this system, but ongoing competence did not appear to being controlled. Persistent support was required from the third party provider to enable the system to be integrated. (Data did not appear to have been updated within prescribed time scales).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.708		Continuing airworthiness management		NC6313		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (Life Limited Parts)
Evidenced by:
(a) From a review of the records, it was not clear that a robust system was in place coordinating the maintenance planning/ input and overhaul of the main undercarriage on G-XJET with regard to the CAMO/CAW Engineer and special task/OOP instructions to the MRO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1				M.A.709				NC6318		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. It was not apparent that the revision control of Life-port hard copy data was robust, in addition, 
online access to Life-port maintenance data was not established.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Documentation Update		11/4/14

		1		1		M.A.709				NC16011				Flack, Philip		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to ‘The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with point M.A.401(a) Maintenance Data. ‘The person or organisation maintaining an aircraft shall have access to and use only applicable current maintenance data in the performance of maintenance including modifications and repairs’.

Evidence by;

The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-XONE MINOR/MAJOR modifications record. AMC M.A.302(3).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.709				NC18357		Flack, Philip		Flack, Philip		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance date in accordance with point M.A.401.

Evidenced by:

It was not clear under what basis the airframe maintenance data required for the Reims F406 was provided, to ensure the use of applicable and current data for the performance of continuing airworthiness tasks by the organisation (Note pdf copy of the AMM held)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.710		Airworthiness review		NC9631		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:

1. At the time of audit it could not be evidenced that the ARC document from the airworthiness review in respect of aircraft G-GMAB dated 25th June 2014 had been submitted to the CAA.

2. ARC document GAL - 40 in respect of aircraft G-GMAB dated 25th June 2014 did not have EASA Form 15b (G-GMAB/UK.MG.0080/25062014) annotated on it.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.712		Quality System		NC6319		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit plan)
Evidenced by:
1. The audit plan indicated that a product audit would be carried out each month, it was considered that this would be difficult to achieve in practice and these audits should be revised with "D"  "depth" and "lite" (base & Line) audits planned.
2. The current CAME did not reflect the scope of the quality system audit plan with the "D" (product) audits  included.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1		1		M.A.712		Quality System		NC9630		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality audit/review)
Evidenced by:

1. THe annual Accountable Manager Quality Management System review scheduled for december 2014 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1		1		M.A.712		Quality System		NC16112				Flack, Philip		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system;

Evidenced by;

Audit scope S or W – subcontractor audit checklist did not appear to show that the monitoring of all activities carried out under M.A.711(a)3 and within the supporting interface document (TP1017) had been considered.		AW\Findings\Part M\M.A.712 Quality System		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.712		Quality System		NC12477		Flack, Philip		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adequacy of procedures required to ensure airworthy aircraft & ensure corrective action as necessary.  

Evidenced by:
Internally raised audit findings are not being rectified within appropriate time scales.  At the time of the audit there were 24 off open findings.  The oldest open finding was raised 27/11/2015 as a level 2 finding.  CAME 2.1/4 states that a level 2 finding will have corrective action completed within 14 days & root cause / preventative action within 30 days of the finding being raised [AMC M.A.712(a)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/24/16

		1				M.A.714		Record -keeping		NC12476		Algar, Stuart		Flack, Philip		M.A.714 - Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to the CAMO shall record all details of work carried out.

Evidenced by:
The records (Forms FRM-MG-101 & FRM-MG-103) as detailed within Part 0.8 of the organisation’s exposition and referenced within procedure AOC.MG.024 for the ‘changes to aircraft fleet’, were unable to be located for aircraft G-RCAV (s/n 5526) which was added in January 2016.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		9/23/16

		1				M.A.801		CRS		NC9624		Johnson, Paul		Johnson, Paul		(Certificate of release to service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. Aircraft G-ZXZX SRP 15090 CRS referenced Part 145 UK.145.00813.

2. Aircraft G-ZXZX SRP 15090 CRS referenced Gama Support Services.

3. Aircraft G-ZXZX SRP 15090 CRS stamp was "hand drawn".		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

										NC8598		Johnson, Paul		Johnson, Paul		(Personnel Requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Manpower planning)
Evidenced by:
1. It was not apparent how manpower/production planning would be carried out in the absence of the Engineering manager due to leave, sickness etc. A nominated deputy should be appointed for this purpose.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8600		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Approved procedures)
Evidenced by:
1. The change to the organisation's capability list at revision 25 had not been carried out in accordance with MOE approved procedures in that, the competent authority had not been notified of this change.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8608		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The current audit plan could not demonstrate that a complete audit of the Part-145 approval would be carried out over a 12 months period including Quality system reviews and Accountable Manager meetings.
2. The audit scheduled between January 2015 and March 2015 had not been carried out.
3. A revised audit plan is to be submitted to the authority demonstrating quality system oversight and auditing of the complete Part-145 approval between April and december 2015. This should include quality system, Accountable Manager, product and MOE reviews.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8610		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Maintenance standards)
Evidenced by:

It was not apparent that the requirements of M.A.402 and the current approved MOE were being adhered to with regard to maintenance standards. An independent audit should be carried out by the Quality department verifying that approved procedures are applied, are relevant and available to staff members.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8596		Johnson, Paul		Johnson, Paul		(Scope) 10
The organisation was unable to demonstrate that they were fully compliant with (145.A.10(1)) with regard to (Scope)
Evidenced by:
1. The current scope of work EASA form 3 held by the organisation was at revision 5/14 when the current revision is 7/14.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8601		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (certifying staff)
Evidenced by:
1. At the time of audit it was not clear that B2 licence cover was available for AS365 or MBB 117 helicopter aircraft types.
2. MOE section 1.7.2 manpower resources should be revised to reflect current manpower status.
3. MOE section 1.5 determines a post for chief engineer - fixed wing, this post has been vacant for a significant period of time.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8602		Johnson, Paul		Johnson, Paul		(Certifying staff) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(g)) with regard to (certifying staff)
Evidenced by:
1. B1 licence holder Mr Tony Stafford was granted blanket Cat A cover as on several aircraft types not held on his licence with no evidence of individual task training or competence assessment for these approvals.
2. It was not apparent that B1 licence cover was available for Eurocopter AS365 helicopter types.
3. It was not clear that six months experience in the last two years had been verified prior to the renewal of the part-145 authorisation to Mr Tony Stafford.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8604		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Loose equipment was placed on lockers (Repeat Finding)
2. The grease gun rack was not properly labelled by use, one gun was not complete, an adaptor was placed on the rack which was not shadowed and could present a loose article hazard.
3. A paint roller and tray with dried up paint was left discarded on the hangar floor.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8605		Johnson, Paul		Johnson, Paul		(Equipment/tools/materials) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools, equipment, materials)
Evidenced by:
1. Replacement RH engine for aircraft G-TRMP was sat on a tyre supported by a small stepladder.
2. Sweeney engine lifting beam NSN 1RW 1730-00-438-3833 was supporting the engine change on aircraft G-TRMP, it could not be established that this lifting beam was approved for this purpose.
3. An open tube of jointing compound had been discarded on the certification workbench.
4. Loose wood screws were discarded on the certification workbench.
5. A crimp tool - MANN-234 was in use and the calibration was due on 08/07/2013.
6. A personal tool - De-Walt heat gun was in use on aircraft G-TRMP, it was not clear that this tool was approved for aircraft usage or that appropriate shields/heat distribution guards were available or in use.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8606		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:
1. Work pack 048145/RW work card 30026 - RH engine change, had not been completed up to the stage of work progression (engine removed and prepared for engine re-fit). In addition, this work card should be transposed to a specific engine change work pack.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8607		Johnson, Paul		Johnson, Paul		(Maintenance records) 55
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Document control)
Evidenced by:
1. Work pack 0848145/RW - card 30026 RH engine change, did not have the release document or a certified copy for the replacement engine, therefore, it could not be established that the replacement engine validity for fitment process had been carried out.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8609		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:
1. The MOE (section 1.7) referenced certifying staff list contained GAEL as well as GEL certifying staff.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC4522		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff Authorisations)
Evidenced by: It was not apparent from a review of the authorisation records how an objective assessment of the requirements of 145.A.35(c) had been carried out with regard to the authorisation document issued to Mr C Baker in that, no objective evidence could be produced to substantiate the experience recency  statement for the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC4523		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) With regards to (Component Storage)
Evidenced by: At the time of audit, customer supplied components which were not for general issue were not clearly identified as such or appropriately segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Retrained		5/15/14

										NC4524		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) With regards to (Maintenance Data Control)
Evidenced by: (a) Work pack 047088/RT stipulated that engine maintenance manual X292P54512 at revision 20 dated 30th July 2013 was to be used for the maintenance activity. On-line access to manufacturers data showed that the current data was at revision 21 dated November 2013. With the work pack being raised on 30 Jan 2014 and no contrary instructions from the contracted CAMO for this maintenance input, it could not be demonstrated that compliance with 145.A.45(a) was evident.

(b) Non Compliance with 145.A.45(g) evidenced by; Maintenance data updates on the company databases were not managed or controlled by the approved organisation in that, data updates were effected by the company I.T. department with no notification to or involvement from the approval holder or their nominated person.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14

										NC4525		Johnson, Paul		Monteiro, George		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) With regards to (Production Planning)
Evidenced by: (a) Work pack 047088/RT contained a maintenance forecast sheet from the CAMO organisation which contained more items than were required at this maintenance input, this could potentially lead to a misinterpretation by the MRO and therefore, required items should clearly be identified on the work order.

(b) Aircraft current Tech Log SRP did not contain any reference to the current work order 047088/RT.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14

										NC4526		Johnson, Paul		Monteiro, George		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Work Pack Management)
Evidenced by: With regard yto work pack 047088/RT:
(a) Work pack control was not robust evidenced by several items were in the work pack as required maintenance activities but had not been raised in the control document.
(b) Both engine DECU's had been interposed without any reference to a critical task control process.
(c) 2 x Main rotor head servos had been removed and an independent check requirement had not been raised.
(d) The work pack did not contain a final maintenance data revision check prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14		1

										NC4527		Johnson, Paul		Monteiro, George		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) With regards to (Maintenance Records)
Evidenced by: Consideration should be given to the creation of an approved document for handover of a private aircraft post repair/maintenance in the absence of a tech log input to capture follow up requirements i.e. leak checks, torque checks etc.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC5333		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:
1. MOR reporting procedure in MOE 2.18.1 and 2.18.2 do not stipulate the time frame for submitting occurrence reports and do not stipulate the requirement for submitting reports on the Form SRG 1601 or how this form is accessed.

2. Current open internal occurrence reports are to be reviewed with closure of reports where possible and existing open reports evaluated and closure timescales determined.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		7/29/14

										NC5335		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Safety and Quality policy)
Evidenced by:
1. Current quality audit plans grant a 3 months window to conduct audits - this is to be revised to 1 month.
2. Extensions to conducting audits are to be approved by the Accountable Manager.
3. Tech records audit 2014.145.1 which was due between January and March 2014 had not been carried out by organisation by the 30th April 2014.
4. Management System Manual requires revision to include Accountable Manager position at Section 2 Para 1.4.5 and should be approved by the current accountable manager.
5. Quality Manual GEL QSM 001 indicates that a level one finding may have a 30 days response time, this is to be revised to indicate a maximum of 7 days.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14

										NC5336		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 1.6 - certifying staff listing is to be cross referenced to a separate  controlled document.
2. MOE section 1.11.3 indirect approval process is to be re-worded.
3. MOE section 1.4.2 Quality Manager Deputy should be nominated.
4. MOE indirect revision (4A) had not been approved by the Quality Manager.
5. The requirements of 145.A.90 (a)(2) were not apparent in the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14		1

		1				M.A.302		Aircraft Maintenance Programme		NC6212		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP revision)
Evidenced by:
1. MP/02895/P contained a number of temporary revisions which should be captured and incorporated into an MP revision update.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.403		Aircraft Defects		NC6213		Johnson, Paul		Johnson, Paul		(Aircraft defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Certification of maintenance)
Evidenced by:
1. Work pack 04752/FW did not contain the reported defect data from the operator/ pilot.
2. Work pack 04752/FW, item 30002 contained a cross reference to an engine ground run requirement, the documentation did not satisfactorily demonstrate closure of this requirement.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.704		CAME		NC6214		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by: Further to a review of submitted CAME at issue 1 revision 7, the following points are identified for revision;
1. CAME section 0.2 identifies Mr H Lees as MD, this paragraph should identify responsible Accountable Manager.
2. CAME section 0.3.2 title should read "Continuing Airworthiness Manager" (current post holder T.J. Vallance)
3. CAME section 0.3.5 - Currently, one ARC signatory approved 
(TJ Vallance - CAM) GEL ARC 1
4. CAME section 0.3.6.5 - ARC signatory staff qualification requirements should be in accordance with AMC.707(c) and referenced to this requirement.
5. CAME section 1.2 - airworthiness documentation supplied by the customer must be under a contractual agreement.
6. CAME section 1.10 - MOR reporting does not reference CAP 382, Form SRG 1601 or AMC 20-8 or detail the procedure for submitting MOR reports.
7. CAME section 1.15 makes reference to Airworthiness Notice # 9, this should be revised i.a.w. CAP1038 and IN-2014/052.
8. CAME section 4.1 ARC signatory staff requirements should reflect and reference M.A.707(a)(1)(e).
9. CAME section 4.6 note 2, ARC extension less than 30 days from expiry, is valid for 12 months from previous expiry date.
10. Duties and responsibilities for tech records officers should be included in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

		1				M.A.706		Personnel Requirements		NC6215		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Competence assessments)
Evidenced by:
1. Competency assessments for technical records officers should include aircraft management software systems.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.707		Airworthiness review staff		NC6216		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Authorisation)
Evidenced by:
1. The authorisation document issued to T.J. Vallance (ARC signatory) consisted of a combination of Part - 145 and Part- M approvals and in addition the approval stamp for both authorisations was issued by stamp holder QA - 1. It is not permitted to combine authorisations from separate approvals and the quality system from an individual approval must be identified to that approval.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process\Ammended		10/21/14

		1				M.A.712		Quality System		NC6218		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (QMS)
Evidenced by:
1. At the time of audit it was not possible to conduct an evaluation of the organisation QMS. The organisation should present copies of;
the approval audit plan, audit reports, NCR's, NCR closures reports, quality review meetings minutes and quality manual to the competent authority for review.
2. Further to the above (1) the QMS system was reviewed and finding (1) is now closed with the following NCR's to be addressed;
(a) The current audit plan did not include M.A.402 and M.A.403, (performance of maintenance) and (aircraft defects)
(b) The Airworthiness Review audit (M.A.710) did not appear to review a full Airworthiness Review and audit of an ARC extension could not be considered to satisfy this function.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process Update		10/21/14

		1				M.A.716		Findings		NC6219		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.715 & M.A.716) with regard to (continued validity)
Evidenced by:
1. At the time of audit, the requirements of M.A.715(a)(2) (access to competent authority) could not be verified.
2. At the time of audit, the requirements of M.A.716(c) (management of competent authority findings) could not be established.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

										NC6386		Eddie, Ken		Eddie, Ken		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying staff continuation training.
Evidenced by:
MOE Para 3.15/3 has a comprehensive and laudable programme of continuation training listing various topics to be delivered, as a minimum over a two year period. However, it could not be demonstrated at the time of the audit that this programme has been delivered in part or in full. This may not only affect Glasgow certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.855 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		11/4/14

										NC5930		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures.

Evidenced by:

In sampling Human Factors and Continuation Training it was noted that Scotland based personnel are not fully adhering to training per MOE 3-13/4. It was established that online training with a third party provider had been used which was not with the knowledge or approval of the Quality Department.
It could not be demonstrated that such online training met GAMA's defined training content and it is further unclear on what basis staff authorisations had been issued and renewed given the requirements of 145.A.35(g).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.852 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		9/29/14

										NC6843		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. C14 (undercarriage shop) light levels appear low and should be checked against CAP 716.
2. Machine shop held bins and pallettes of uncontrolled gripper/skin pins.
3. Machine shop grind wheel was well out of balance.
4. Machine shop held a metal filing cabinet containing tooling, spray guns, rivet guns, band saw and other spares which were not appropriately stored.
5. Sheet metal spares held in cabinet under surface table should be segregated and appropriately stored.
6. Avionic shop held boxes of free issue spares particularly terminations which were not identified.
7. Avionic shop racking held two lifeport ground use batteries which were not appropriately labelled.
8. Avionic shop racking held spares i.e. co-ax cable which was not labelled.
9. Hangar area ballast cage had the top section unsecured and presented a risk to personell.
10. The hangar held a boxed aircraft wing locker which had not been labelled or identified.
11. The hangar racking held loose articles presenting an aircraft FOD hazard.
12. The hangar racking electrical component storage was untidy and presented a risk of damage to stored lighting units.		AW\Findings\Part 145		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Facilities		12/21/14

										NC8013		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Hangar lighting levels)
Evidenced by:
At the time of audit, the ambient lighting in # 29 hangar appeared low. The ambient lighting should be measured and the requirements of CAP716 should be used as a guidance document to establish compliance.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding		4/22/15

										NC8014		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:

At the time of audit, the flight servicing authorisation document issued to Cpl Alberone expired on the 7th Jan 2015. It was not apparent that the control process for issue of these authorisations was robust and any CRS  issued by the individual when the authorisation was expired should be re-validated.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8015		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

1. An oil drain funnel was not identified by usage.

2. Hangar equipment racks did not have adequate protection for removed components in the form of padding or insulation.

3. A board in the hangar used for control of aircraft rigging tools was not identified as obsolete and therefore, could be interpreted as having missing tools.

4. The oxygen rig hose was not appropriately blanked.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8016		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. The stores procedure 145.MIL 006 did not nominate specify the electronic data base to be used for control of spares/equipment. This procedure requires a re-write to accurately reflect robust goods receiving practises.

2. The tracking of items in and out of the bonded store was not considered robust.

3. A 1st aid kit was held on the table in stores and was not appropriately labelled or identified.

4. Two rolls of heat shrink tubing were held in the bonded store and were not identified or batched.

5. Items were held in the quarantine store which had not been booked in and items had been removed from quarantine and had not been booked out. The quarantine store procedure should be re-visited to ensure a robust and controlling process is adopted.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8023		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

At the time of audit, an RAF individual when questioned, was not familiar with the Part-145 procedures or forms (F GMA018) (PGMAQA003) for MOR reporting.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC8022		Johnson, Paul		Johnson, Paul		(Maintenance Data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

At the time of audit, it could not be determined that access to OEM online data was available in order to verify revision status of data in use.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC5601		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Weather Proofing)
Evidenced by:The MRCOA Line station Hangar floor had a pool of water on the left hand side situated between the porta-cabins suggesting a possible roof leak.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Reworked		9/1/14		3

										NC6023		Johnson, Paul		Johnson, Paul		Facilities
The organisation was unable to demonstrate that they were fully compliant with (AMc.A.25(a)) with regard to (Study Area)
Evidenced by:
Consideration should be given to designating an area in the control office for study of maintenance instructions and data in a proper manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		No Action		10/6/14

										NC6024		Johnson, Paul		Johnson, Paul		(Competency Assessments)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At time of audit competency assessments for non-certifiers Mr John Brown and Mr Paul Richardson were not available. Competency assessments for these individuals to be forwarded to competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		1

										NC6844		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessments)
Evidenced by:
1. From a review of the personal file for Mr A Clutton, it was not apparent that his competence had been assessed regarding the overhaul and repair of aircraft wheel assemblies although he was undertaking this activity unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC6025		Johnson, Paul		Johnson, Paul		(Certifying staff authorisations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:
Certifying staff record document GSS011A indicated that the HF training for Mr Wyn had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		2

										NC6845		Johnson, Paul		Johnson, Paul		(Certifying staff and support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(f)) with regard to (Competence assessments)
Evidenced by:
1. From a sample of competency assessments for certifying and non certifying staff appertaining to the component workshops rating, it was not apparent that consistency was applied to the records, scope of authorisation or specific competencies for an individual were determined or that detailed records of skills assessment for specific tasks had been undertaken.
2. It is considered that a competence matrix relevant to each individual component rating should be created and individuals skills and competencies recorded against this matrix and held on personal files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC5602		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Support Equipment)
Evidenced by: 
1. Wash rig asset No BBV/205/003 contained a pressure guage for which calibration data was not available.
2. Propeller synchrophaser break out test box Part No SPT2-01, Ser No GSS 012, Asset No MOB/KA/0066, verification of approval data for test box was not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Rework		9/1/14		3

										NC6026		Johnson, Paul		Johnson, Paul		(Tools and Equipment)(145.A.40)
The organisation was unable to demonstrate that they were fully compliant with 1.Tool stores - Avionic store cupboard requires a house keeping exercise to be carried out.
2. At the time of audit the maintenance requirement and serviceability of Engine stand - asset no 0090 could not be determined.
3. At the time of audit, both engine compressor wash rigs had gauges which were  out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		10/6/14

										NC6846		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:
1. M.O.D. aircraft main jacks held in hangar - maintenance schedule requested September 2013 and not supplied at time of audit. Jacks were leaking and considered unserviceable - to be serviced and declared serviceable or disposed of.
2. C14 workshop contained a can of Aeroshell 22 grease batch no 018451 whose life had expired on 9/6/14.
3. P.O.L. store; (Repeat Finding)
a. Grease guns on floor of cabinet were not adequately stored or segregated presenting a risk of cross contamination.
b. Hazardous chemicals i.e. Alachrom 1200A/1200B  and nitric acid should be stored separately from solvents i.e. toluene, methalated spirits, white spirit.
c. Adhesives and sealants cupboard did not contain a contents list.
d. A review of control and storage of P.O.L. products should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		12/21/14

										NC5604		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Main Wheels Transit)
Evidenced by:
1. 2 X U/S aircraft main wheels held in the aircraft stores for transit were not adequately labelled with the transit pressure annotated therefore, the safe handling of these components was in question.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Process Update		9/1/14		1

										NC6847		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:
1. It had been identified that in the C14  (undercarriage) workshop the maintenance data contained part Number references to King Air aircraft main wheels which although accurate, could easily be mis - read and therefore, a X reference chart should be drawn up from CMM Q82001 which easily identifies Hawker Beechcraft Part Numbers to Meggit wheel assembly/sub assemblies.
2. AD traking system was reviewed however the process was 2 revisions out of date.Current Bi weekly was 2014-19 and organisation's records were at 2014-17.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14		1

										NC5603		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Work Pack)
Evidenced by:
1. Work Order F140503 did not contain a coordination and control document and therefore, it could not be determined that task 12 was the final entry.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		9/1/14

										NC6027		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification of maintenance)
Evidenced by:
1. Aircraft husbandry log item 19 - LH prop de- ice boot damage is not considered to be a husbandry log item and should have deferred defect procedures applied.
2. Limitation log F703 Sht 1 lim1 was not written in accordance with the published MEL section 30-6 in that the "O" limitation was not applied.
3. Printed maintenance data (27-01-02-02) had not been annotated as uncontrolled data.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Retrained		10/6/14

										NC6848		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Work pack)
Evidenced by:
1. Workpack F140508 did not contain a record of the authorisation from the CAMO regarding approval to carry out FR-KA-102395 on aircraft G-IASA.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14

										NC6849		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. It was not apparent that closed loop procedures had been effected in that, records were not evident regarding closure of MOR GMA.ESR-105.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14		1

										NC6850		Johnson, Paul		Johnson, Paul		(Safety and quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. Further to a review of the organisation's internal quality review dated June 2014, it was not apparent that a review of internal and external occurrence reports were included including trend analysis and reports follow up/closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC3696		Nathan, Ross		Nathan, Ross		Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Procedures concerning Glasgow Base

Evidenced by: 
MOE needs revising in respect of:
1) Clarifying that C Rating Capability only at Farnborough Base
2) Describe the procedure for:
a. Accepting Parts and dealing with unserviceable and unsalvageable parts at Glasgow.
b. Personnel in lieu of a full time storeman.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1413 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		2/9/14		1

										NC6028		Johnson, Paul		Johnson, Paul		(Certifying staff document)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (staff document)
Evidenced by:

GSS011A - certifying staff list was not a revision controlled document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14

										NC6786		Johnson, Paul		Johnson, Paul		(Supplier Control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 a (AMC 2)) with regard to (Supplier control and evaluation)
Evidenced by:
1. It was not apparent that a robust system had been incorporated regarding subcontractor evaluation and assessment (GSS035). Subcontractors should be allocated a ranking determined by complexity of activity and approvals held i.e. Pt 145/Pt 21 and this should be utilised in determining the level of QMS oversight by the approved organisation.
2.  It was not apparent that a robust system had been incorporated regarding supplier evaluation and assessment . suppliers should be allocated a ranking determined by complexity of activity and approvals held i.e. ISO 9100/OEM and this should be utilised in determining the level of QMS oversight by the approved organisation.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC6785		Johnson, Paul		Johnson, Paul		(Management Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(c)(2) AMC) with regard to (Duties and Responsibilities)
Evidenced by:
1. The duties and responsibilities of the stores manager as determined in POE1.3/7 should cross reference POE section 2.3 (stores procedure).		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC6787		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.133 b/c (AMC)) with regard to (Identification of approved or unapproved design data on the basis of certification Authority approval to support the correct EASA Form 1 release)
Evidenced by:
1. Design Query response and approval process was not sufficiently detailed in the current POE.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC4565		Roberts, Brian		Roberts, Brian		Scope of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to accurately detailing the scope of the organisation to reflect the current position.
Evidenced by:
As the DOA has passed checkpoint 3 and is able to issue applicable design data, the scope of the Production Organisation should reflect only the issue a form 1 from that data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4566		Roberts, Brian		Roberts, Brian		Verify design drawing applicability.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to identifying applicable design drawings.
Evidenced by:
The drawing footer had not been completed indicating the revision number of the drawing including the additional "P" indicating applicable design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4567		Roberts, Brian		Roberts, Brian		Control of non con-forming parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)(c) With regards to control of non con-forming parts
Evidenced by:
The organisation could not demonstrate that they had a scrap procedure for the disposal of non con-forming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4563		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) With regards to demonstrating it is able to maintain a quality system.
Evidenced by:
No quality audits of the production processes or procedures had been carried out by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC5587		Roberts, Brian		Roberts, Brian		Records Completion.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)x with regard to work card completion.
Evidenced by:
It was noted that the organisation was completing workcards for the production of test pieces in pencil. These records have the potential to be altered or changed once the article has been completed and certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

										NC5590		Roberts, Brian		Roberts, Brian		Work card completion
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to staged completion and certification of work card.
Evidenced by:
Test pieces sampled at the time of the audit were in the process of being sanded post production. The work cards for the production of these pieces had not been certified for the completed stages. These work cards were going to be retrospectively signed once the process had been completed and inspected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

										NC5591		Roberts, Brian		Roberts, Brian		Batch Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)iv with regard to batch traceability of produced parts.
Evidenced by:
Test pieces were being produced at the time of the audit in batches of around 20. There was little control of these batch produced items to prevent accidental migration of pieces from one batch to another.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Process Update		9/3/14

										NC4568		Roberts, Brian		Roberts, Brian		Control of training and competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 With regards to the control of recurrent training.
Evidenced by:
• The organisation could not demonstrate that they had a procedure or process to control the recurrent training of staff.
• No details of competency records for Mr P. Steinbach		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4569		Roberts, Brian		Roberts, Brian		Parts identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1) With regards to marking of parts.
Evidenced by:
The organisation did not have a procedure in the exposition controlling the marking of parts for identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC8728		Crooks, Adrian		Roberts, Brian		Storage of components.
The organisation was unable to demonstrate that they were fully compliant with Part 21.139(b) with regard to adequate control of stored items.
Evidenced by:
GB1-2820-90-90 / GB1-2820-90-91 found 20 stores system indicated 10 in stock.
GB1-5711-33-01 / GB1-5711-34-01, Batch 0001 – Quantity 2 detailed on the ERP quantity 4 located on the shelf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1036 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Finding\1st Response Accepted		7/20/15

										NC4574		Roberts, Brian		Roberts, Brian		Organisation Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 With regards to adequate procedures for all production activities.
Evidenced by:
• The organisations work instructions did not identify welding procedures.
• There was no procedure for controlling the shelf life of mixed materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC6223		Roberts, Brian		Roberts, Brian		Production Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to The Exposition.

Evidenced by:
From a sample review of the exposition, the following points were discussed as needing action.
1. Commitment page signed by the Accountable Manager
2. Scope of work / target scope to be made clearer.
3. Yellow highlighted area on Page 27 .
4. Sample Form 1 to be included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.870 - Game Composites Limited (UK.21G.2664P)		-		Game Composites Limited (UK.21G.2664)(GA)		Documentation		10/16/14

										NC4575		Roberts, Brian		Roberts, Brian		Production tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a With regards to control of production tooling.
Evidenced by:
• The production cloth storage trolley did not identify the drawing specification being used.
• The Dosing machine weekly check log should identify the responsible person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4573		Roberts, Brian		Roberts, Brian		Production Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to providing a suitable working area for production.
Evidenced by:
• The trim shop has no heating or workbenches.
• A Quarantine store is required for bonded pre-production parts.
• The welding area was not adequately segregated from the main workshop for welding activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Facilities		5/18/14

										NC4572		Roberts, Brian		Roberts, Brian		Calibration identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to identification of calibrated tooling.
Evidenced by:
• Scales, Part Number : 10041004 S/N PK14001 did not identify the calibration date.
• Welding equipment did not identify calibration control.
• No details of how Jig serviceability is controlled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4564		Roberts, Brian		Roberts, Brian		Quality Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) With regards to submitting a form 4 for the Quality Manager
Evidenced by:
The initial proposed Quality Manager has been changed and a form 4 has to be submitted for the approval of the person for this position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

		1				M.A.301		Continuing airworthiness tasks		NC3686		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that it was fully compliant with M.A.301 (1) with regard to accomplishment of pre flight inspections 

Evidenced by: 
There was no control procedure in place to monitor the number of times anti/de icing fluid was applied before inspection or cleaning had to be performed. Reference AMC M.A.301-1 (f). Sampled against AFM for PC-12/47E aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

		1				M.A.302		Aircraft Maintenance Programme		NC10450		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to carrying AMP reviews at least annually as required by AMC M.A.302-3.
Evidenced by:
No records or evidence of these tasks being carried out could be produced at the time of audit.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.703		Extent of Approval		NC16154		Paniccia, Pedro		Paniccia, Pedro		M.A.703(c) Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to support all of the aircraft types listed in the organisation scope of approval - EASA Form 3

Evidenced by:

a) Could not demonstrate certifying staff's recency and competency for all types listed in the scope of approval at the time of the audit.

b) Could not demonstrate access to all relevant maintenance data and maintenance programmes for all aircraft types listed in the scope of approval at the time of the audit.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

		1				M.A.704		CAME		NC3687		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a)7 with regard to procedures specifying how the CAMO ensures compliance with part M 

Evidenced by: 
Internal technical procedures which are utilised, not being referenced from the CAME.		AW\Findings\Part M\M.A.704 CAME		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

		1		1		M.A.704		CAME		NC10451		Quinlan, David		Quinlan, David		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to having an up to date exposition.
Evidenced by:
Several references to a former Airworthiness Review Staff member and accurate manpower levels due to staff leaving the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.706		Personnel Requirements		NC16155		Paniccia, Pedro		Paniccia, Pedro		M.A.706(g)(k) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g)(k) with regard to Personnel Competency Assessment.

Evidenced by:

a) Formal competency assessment procedure not been sufficiently defined/detailed in the MOE.

b) Certifying staff's competence assessments forms sampled had been completed using different standards.

c) The issue of Company Authorisation GAMTS08, dated 03/10/2016 was only supported by EASA Form 4

d) The organisation could not demonstrate a clear link between continuation training and the issue of a Company Authorisation

e) The organisation could not demonstrate the standard of the continuation training received by the nominated person		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

		1				M.A.708		Continuing airworthiness management		NC16156		Paniccia, Pedro		Paniccia, Pedro		M.A.708(b) Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to recording of maintenance documentation reference and revision status in the aircraft logbooks

Evidenced by:

a) Sampled the aircraft technical logbook and found several entries for scheduled and unscheduled maintenance tasks without:

   1) Maintenance documentation reference and/or
   2) Revision status of the maintenance documentation used to clear the associated items 

b) During the audit, the organisation could not demonstrate that the issue highlighted above had been picked up during the internal quality audits and reported/followed up with the Part-145 Maintenance Organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		12/25/17

		1				M.A.710		Airworthiness review		NC3694		Quinlan, David		Quinlan, David		M.A.710
The organisation was unable to demonstrate that it was fully compliant with M.A.710(e) with regard to the incorrect completion of the Airworthiness Review Certificate. 

Evidenced by: 
ARC Reference FVT20120531a had the incorrect first extension date annotated. 14/5/2012 instead of 14/5/2013.		AW\Findings\Part M\M.A.710 Airworthiness Review		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Rework		2/6/14

		1				M.A.712		Quality System		NC3695		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the rectification of any non conformances. 

Evidenced by: 
The part 704 review from 22/11/2012 had an observation ref CAME 5.2 text, which had not been actioned from this internal audit.		AW\Findings\Part M\M.A.712 Quality System		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Documentation Update		2/6/14

		1		1		M.A.712		Quality System		NC10452		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all functions as required were monitored. 
Evidenced by:
1. No evidence of auditing maintenance contractors and sub-contractors was carried out.
2. No product audits were documented/recorded.
3. Internal audit findings were categorised, but there was no stated time limit/severity references available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.714		Record -keeping		NC10453		Quinlan, David		Quinlan, David		RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to ensuring it always receives a completed CRS post maintenance as required by AMC M.A.714-1.
Evidenced by:
HB-FVW SRP2260 having no CRS issued on the appropriate block entry post maintenance. The appropriate work order had been completed. Nose wheel bearing broken.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

										NC4225		Copse, David		Copse, David		145.A.25 Facility Requirements
The organisation could not demonstrate it was fully compliant with 145.A.25 (c), by failing to adequately establish an acceptable work environment.

As evidenced by:
- The level of noise within the maintenance facility was not acceptable with de-burring machine in operation and none of the personnel working at the time of inspection were wearing personal equipment to prevent distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Retrained		4/8/14

										NC4223		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish the competence of personnel.

As evidenced by:
- The organisation does not have a competence assessment process that satisfies the requirements of AMC to 145.A.30 (e).
- The records associated with Mr D Sadler were not complete and did not demonstrate training or experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14		2

										NC4224		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient resource to plan, perform, supervise, inspect or quality monitor in accordance with the approval held.

As evidenced by:
- The organisation had not established any man-hour plans or other means to determine it had sufficient personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC9194		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by.

The competency assessment for Level 2 NDT Technician Sean Alp has been completed by a person other than the nominated and accepted Level III. This process is not described or approved in the current MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC18262		Knight, Steve		Knight, Steve		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to recent competence assessment Form GAB140-4 for Certifying Engineer WEL 23. The most recent assessment presented was date 23 Nov 16. MOE 3.14 states competence assessments are done yearly.

[AMC1/2/3/4 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC18263		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and test equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:
At the time of the audit, for sampled items Norbar torque wrench s/n WEL 180 (tested internally using Torqueleader meter s/n WEL 526) and pressure gauge s/n WEL 250 it could not be demonstrated that the calibration processes used were compliant with an officially recognised standard.

[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18276		Knight, Steve		Knight, Steve		145.A.45(c) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to ensuring that inaccurate maintenance instruction contained in maintenance data is recorded and notified to the author.

Evidenced by:
At the time of the audit workorder 219520 was sampled. The workorder required a BAE Systems repair (Ref: AMP/RJ/0517-17 Iss.1) to be performed. This repair contained an instruction to re-protect bare metal iaw SRM. Upon questioning the certifying staff WEL23 assessed that the material did not require re-protection so it was not performed. WEL 23 stated that this was not reported to BAE Systems. MOE 2.27 states that inaccuracies in data shall be reported to the TCH (DAH) via e-mail. There was no record of such an e-mail.
[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18274		Knight, Steve		Knight, Steve		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to using a common worksheet system to be used in relevant parts of the organisation, and ensuring maintenance data is accurately transcribed onto worksheets.

Evidenced by:
At the time of the audit workorder 219520 was sampled. This workorder required a duct assy p/n HC361H0565-0000 s/n WN187642 to be repaired iaw BAE Systems repair reference AMP/RJ/0517-17. The following points were found to be non-compliant;
a) The maintenance repair facility performs work on civil and military aircraft components. The maintenance documentation used in the repair facility is used for both civil and military work but does not sufficiently and obviously differentiate between them. A sampled workorder 246078 shows that difference is noted by including a small letter 'M' in the unique handwritten survey number. This was not apparent on civil workorders.
b) The sampled workorder 219520 task list Form GAB005-3 did not accurately reflect the content of AMP/RJ/0517-17 page 2 repair instructions.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC4222		Copse, David		Copse, David		145.A.47 Production planning 
The organisation could not demonstrate it was fully compliant with 145.A.47 (a), by failing to adequately establish a process to determine the availability of all necessary personnel, tooling, equipment, material, maintenance data or facilities in order to ensure safe completion of the maintenance work.

As evidenced by:
- The organisation could not present any form of formal production planning process.		AW\Findings\Part 145\145.A.47 Production planning		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC18270		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that on completion of maintenance a general verification is performed to ensure the component is free from all tools, equipment and extraneous parts/material, and that all access panels removed have been refitted.

Evidenced by:
At the time of the audit, the sampled workpack 219520 containing repair task list Form GAB005-3 did not contain stages for final inspection of component to ensure extraneous parts/tools/equipment/material were removed and that any panels/parts removed had been reinstalled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC4226		Copse, David		Copse, David		145.A.60 Occurrence reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (b), by failing to adequately establish and maintain an adequate internal occurrence reporting scheme.

As evidenced by:
- The organisation could not present any evidence to show that the internal occurrence reporting scheme is being used.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC4221		Copse, David		Copse, David		145.A.65 Safety and Quality system 
The organisation could not demonstrate it was fully compliant with 145.A.65 (c), by failing to establish an adequate quality system which monitored compliance with required standards.

As evidenced by:
- The organisation could not demonstrate it had performed any audits against Part-145 in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		1/14/14		3

										NC4227		Copse, David		Copse, David		145.A.65 Safety and Maintenance procedures 
The organisation could not demonstrate it was fully compliant with 145.A.65 (b), by failing to establish procedures that remained current and reflected best practice.

As evidenced by:
- It was evident through the audit that numerous procedures were not current, did not reflect current practice or were missing. This included, but not limited to, procedures for: the completion of the Form 1; establishing the competence of personnel; the development and control of work cards; protection and security or records; production planning and establishing compliance with the FAA special conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Documentation Update		4/8/14

										NC9195		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the 2014 Part 145 audit plan.

Evidenced by

At the time of the CAA audit evidence could not be produced to confirm that the 2014 audit plan included the paragraphs 145.A.30 (e) and 145.A.42.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC15932		McKay, Andrew		McKay, Andrew		145.A.65 Safety and Quality policy Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to the requirement to confirm compliance with all of the required 145 paragraphs.

Evidenced by

The current audit plan does not include a review of the requirements of 145.A.48, (performance of maintenance). In addition no records could be produced to confirm the requirements of 145.A.48 had been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3698 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		12/12/17

										NC11719		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy and detail of the information contained in the current MOE.

Evidenced by.

1.MOE Section 3.14 (competency assessment) does not confirm the Form that is currently in use or the frequency of assessment.

2.MOE Section 3.8.3, (continuation training) is not sufficiently detailed as it does not confirm the method or frequency of training

3.MOE Section 2.1.6.2 (release to service process) makes reference in paragraph 2 to M.A Subpart F.

4.MOE Section 1.9 (Scope) does not include C19 where as the Current EASA Form 3 does.

5.MOE Section 1.10 (Changes) only includes 4 of the 6 notification points confirmed in 145.A.85		AW\Findings\Part 145\145.A.70 MOE		UK.145.505 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		8/3/16		2

										NC9191		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The Level III person named in the section 1.5 organisational chart is incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC9192		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The NDT Written practice is not signed by the current Level III person accepted by the UK CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC9193		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The roles and responsibilities for the Level III NDT post holder in section 1.4.5 does not include some of his primary responsibilities such as auditing the NDT compliance and competency assessment of NDT staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC18259		Knight, Steve		Knight, Steve		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing the duties and responsibilities of nominated persons.

Evidenced by:
At the time of the audit MOE Ref WEL/PART 145 Issue 18 dated 22 Sep 17, sections 1.3, 1.4.2., and 1.5 were not consistent relating to role titles (Workshop Manager (Acting), and Workshop Supervisor) for what was advised as being the same role.

[AMC 145.A.70(a), GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC8975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the accuracy of the information contained on its POA-DOA Arrangement with BAe

Evidenced by

The current DOA-POA arrangement with BAe makes reference to Gardner procedures in section 2.3.12 of the POE. The DOA- POA arrangement is detailed on POE section 1.5 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Rejected		8/27/15

										NC8976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (b) 1 iv with regard to identification of material

Evidenced By

During the audit some sheets of Al clad material were being  stored in the main bonded store without any identification		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		8/27/15

										NC4665		Copse, David		Copse, David		The organisation could not demonstrate it was fully compliant with 21.A.143 (b), by failing to ensure the exposition provides an up-to-date description of the organisation.

As evidenced by:
- The procedures for the completion of the Form 1 as detailed in POE 2.1.6.3 reflect the requirements of the Form 1 at issue 1. The organisation is issuing the Form 1s at issue 2 in accordance with Part-21 Appendix 1.
- The approved supplier list does not contain up-to-date information regarding the approval / review status of numerous suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.168 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Documentation Update		6/4/14

										NC12146		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.163 (c) and the corresponding AMC No 2 to 21.A.163 (c) with regard to completion of the EASA Form 1.

Evidenced by

With regard to EASA Form 1 number 33086 certified on the 07 May 2015.  Block 12 confirms "cure date on seal BA5620 is 1Q15".  The detail in block 12 does not confirm the life of the seal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.631 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		9/15/16

										NC15850		McKay, Andrew		McKay, Andrew		21,A,165 (d) Obligations of the Holder

The organisation were unable to demonstrate full compliance with the requirements of 21.A.165 (d) with regards to the retention of records in a form acceptable to the CAA.

Evidenced by

With regards to EASA Form 1 tracking number  33183 CRS date 15 May 2017. The copy retained by the organisation in its records system was not signed or stamped by the certifying member of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1387 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		12/5/17

										NC3791		Johnson, Paul		Johnson, Paul		[MOE Supplement 7 ]

Evidenced by: 
The organisation was unable to demonstrate that it was fully compliant with [MOE Supplement 7 (FAR-145)] with regard to
1.FAA supplement did not include a description of the quality audit of FAA Special Conditions.
2. FAA Supplement section 7.7 did not specifically identify the EASA Form 1 as the approved CRS document.
3. The MOE quality plan did not identify the specific requirement for compliance audit against FAA special conditions or include a checklist for this.
4. FAA Supplement is to include a specific reference to a procedure relating to non-application of a required Airworthiness Directive during component maintenance.		AW\Findings\Part 145\145.A.70 MOE		FAA.159 - Garmin (Europe) Ltd (FARQ5GY240Y)		2		Garmin (Europe) Ltd (FARQ5GY240Y)		Documentation Update		2/16/14

										NC5455		Johnson, Paul		Johnson, Paul		(Terms of Approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Capability List)
Evidenced by: Capability list at revision 9 (GEQS.167) does not segregate components bt ATA chapter or C rating (C3, C13)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5460		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:
RMA 6045462 item GNC 255A Serial  No ZA8010750 Part No 011-02806-00 incorporation of SB 1404 revision C does not detail actual work carried out - ECO110887 issued by parent company Garmin technical.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5461		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
a. MOE section 2.18 makes reference to EASA Form 44 for MOR reporting purposes, this should be SRG Form 1601.

b. MOE section 1.6 management chart should include deputy QM position

c. MOE Part-145 roster document should be allocated a document reference, be revision controlled and should be referenced from MOE section 1.8.

d. MOE section 3.14 does not address the requirements of 145.A.95(c)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5462		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (AMC.145.A.65(c)(2)) with regard to (Quality system Review)
Evidenced by: 

MOE section 3.1 Quality Review does not state the frequency of these reviews or that attendance by the Accountable Manager is required.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5456		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (UK.145.A.25) with regard to (Component storage)
Evidenced by:The Part-145 workshop area contained a large number of GTN 750 LRU's undergoing a modification process where the serviceable and unserviceable components were not adequately segregated or identified.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Process Update		8/19/14

										NC5457		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:The personal records for repair technician Mr Simon Lewis,
a. Contained an assessment for capability to perform a contrast setting where the assessor had not been identified.

b. No record of Human factors training was evident for the individual.

c. The current competency document for the individual was not on file.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5458		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods Receiving)
Evidenced by:
a. The equipment repair workshop held many items which were considered to be "Quarantine" items where no quarantine facility was available for secure segregation and control of these components.

b. Component part No 908-00101-J0 100 ohm resistor fitted under RMA 6045462 - FAA form 8130-3 record was not retained either as a hard copy or electronically for records purposes.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC8979		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Unservicable tooling  i.e. soldering stations, u/s pc's etc should be re-located or disposed of.

2. #3 cupboard requires a housekeeping exercise and redundent/non appropriate equipment disposed of.

3. #2 storage cupboard data to be reviewed and obsolete/non technical data removed.

4. A review should be carried out of the contents of the consumables/POL locker and non airworthiness materials removed/disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		1

										NC17501		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nomination of a person or group of persons who shall ultimately be responsible to the accountable manager.

Evidenced by:
a) The Work Shop Manager (Form 4 holder) reports into the Quality Manager
b) The Quality Manager does not report directly into the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18		3

										INC1717		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to providing continuation training to personnel.
 
This was evidenced by the following:

The training records for John Doyle were presented, and it was found that continuation training on Human Factors had been scheduled for 13 Oct 2016, but had not been performed.  Also, it was observed that the Competence Matrix for John Doyle identified that continuation training on Part 145, was overdue from the 13/10/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC17502		Cordeiro, Luis (UK.145.00474)		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of competence.
Evidenced by:
a) The procedures published by the organisation on how to carry out competency assessments do not match how the assessments are actually done.
b) The current FAA refresher course did not include any changes included in the MAG update 6, and the original FAA course material could not be produced at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC8980		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Calibrated Tooling)
Evidenced by:

1. Transponder test set TB2100 records showed that item is serviceable when this was not the case.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		3

										NC11064		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with  145.A.40(a)(1), with regards to Automatic Test Equipment conformity with the Design Holders data.

This was evidenced by the following:

A Product Audit was commenced on a GNS 430W.  This unit had undergone a test using the ATE installed in Rack # 2.     The equipment in Rack #2 was sampled against the Design Holders BOM for the test rack.  It was found that the BOM specifies that the Avionics Signal Generator (MARCONI 2031) should incorporate Option 2 (Pulse Modulation).   However when the Signal Generator was powered up, it displayed that it did not have Option 2 installed.  (See photos attached).  As such, compliance with the Design Holders data for the ATE was not fully established in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										INC1716		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to control of all tooling within the repair workshop. 

This was evidenced by the following;

Within the Specialised Tool Cabinet in the Repair Workshop, a pair of 'wiha' pre-set torque screwdrivers were observed (0.6nm and 0.9 nm respectively), which did not have tool number and calibration labels attached.  As such, it could not be confirmed that these tools were within the tool calibration control system. (Note that the Technicians informed that these tools were not 'in use', and an 'in use' calibrated torque screw driver was subsequently presented).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC8981		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (EASA Form 1)
Evidenced by:

1. Copy of EASA Form 1 # 16116 had not been annotated as a "copy" therefore a procedure should be introduced to ensure that only the original EASA Form 1 for any component is identified as the approved document.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15

										NC17500		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

a) Awareness and availability of the list classifying mandatory occurrences was not available at the time of the audit. (regulation 376/2014 Article 4.1 refers).

b) The responsibility for Occurrence report collection, evaluation, processing, analysis and storage has not been included in the Maintenance Organisation Exposition (MOE).  (Regulation 376/2014 Article 6.1 refers).

c) Occurrence reports did not include a safety risk classification. (Regulation 376/2014 Article 7.2 refers).

d) The time scales detailed for updates on Mandatory Occurrence reports to the CAA were not included in the organisations procedure. (Regulation 376/2014 Article 13.4 refers).

e) The current process for storage of Occurrence Reports is not confidential. (Regulation 376/2014 Article 15(1) refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC14582		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the requirement to demonstrate that the audit process ensures good maintenance practices.

Evidenced by:

Organisation Finding RCACI 430 dated 12th Jan 2017, where the root cause was determined by the Quality auditor rather than the process owner. 

Organisation finding 160513.1 dated 27th May 2016, where an appropriate root cause was not determined.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC8982		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Certifying Staff)
Evidenced by:

1. MOE at section 1.7 (Certifying staff) was incorrect in that it listed Mr D Silsbury as a CRS signatory.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		2

										NC11065		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regards to holding a fully comprehensive exposition.  

This was evidenced by the following:

1) Section 2.22 addressed Man Hour Planning.  However it did not incorporate a summary description of the Part 145 Production Plan Spreadsheet, which is the primary tool for ensuring that sufficient man-hours are available.  

2) Section 2.22 also did not provide a summary description of the system used for planning in WAAS.   

3) The MOE had not been assessed and updated to address the recent changes to the requirements, as provided in Decision 2015/029/R of 17 Dec 2015. 

4) The Quality Department did not have a current notification system in place with EASA, to assist with monitoring changes in the regulations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										NC14583		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to the requirement to notify to competent authority of any changes before they take place.

Evidenced by:

Post code change from SO40 9RB to SO40 9LR without a request for amendment of the EASA Form 3 to match the current exposition.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC3992		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)(1) with regard to use of appropriately released components. 

Evidenced by:
 
In sampling P/N 1324M12P10, W/O 130099, noted that 2 replacement parts had been fitted without appropriate EASA Form 1 or equivalent. Further noted that procedures do not appear adequate to make clear the requirements for appropriate release documents.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		2/25/14

										NC3993		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to Transcription of Data / Precise Reference to maintenance tasks.

Evidenced by:
 
In sampling maintenance records for the overhaul of P/N 1324M12P10, S/N APMTC826, W/O W130099, noted that the task descriptions within the record (W/O) do not adequately demonstrate transcription of data or make precise reference to the tasks within the CMM. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Revised procedure		2/25/14

										NC7232		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the format of the Form 1
Evidenced by:
Noted that the Form 1 sample in MOE section 5.2.1 shows the original address at Stevenston.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2264 - Gas Turbine Solutions Limited (UK.145.01282)		-		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		1/25/15

										NC19364		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence Reporting - 376/2017.


Evidenced by:


1.Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2.Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3.Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 7 (2) with regard including a safety risk classification.  Current procedures/MOE do not denote this is required. 

6.Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4476 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)				2/26/19

										NC7402		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of certain quality system audits
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2059 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Finding\1st Response Accepted		2/9/15

										NC11015		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions for aircraft components & tooling

Evidenced by: During the audit the following concerns were noted within the stores:-
a) General temperature of the stores, at approx 10decC. Part no. AT0056 (ARINC 429 reader) was found at a very low temperature within the quarantine cupboard. 
b) Although a quarantine cupboard was available within the bonded stores it was inadequate in size, and unserviceable tooling was found elsewhere within the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11017		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Aircraft segregation

Evidenced by: During the audit the general condition of the hanger was noted to be disorganised and had poor housekeeping. The CAA have concerns that segregation may be an issue during busy times.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11012		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-hour planning.

Evidenced by:
The organisation failed to demonstrate a man-hour plan for the anticipated workload or how it was to manage contracted hours		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11018		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of personnel

Evidenced by: The organisation could not demonstrate a procedure for establishing and controlling the competence of their employed mechanics, and ensuring training of Human Factors, FTS & EWIS/EZAP.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC15161		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to employed sufficient staff to support the scope of approval.

Evidenced by:
The only fully employed member of the certifying staff is the Maintenance Manager who holds a B2 licence and does not have certifying authorisations for the full scope of aircraft on the organisations approval.

MOE section 1.7 man power resources includes zero hour contracted personnel that should be considered as contractors as per CAA IN-2017/015		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/29/17

										NC11019		Holding, John		Street, David		EASA Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certification Authorisation document

Evidenced by: The sample Certification Authorisation document for the Maintenance manager was found to the incorrect company denoted within it.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11016		Holding, John		Street, David		EASA Part 145.A.40 Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Availability of tooling specified by the manufacturer

Evidenced by: The organisation could not demonstrate that it has sufficient tooling for the tasks as it was unable to produce the tooling for Magnetic Chip detector removal.
The organisations tooling failed to be labelled with its own asset numbers, instead having an alternate organisations asset label installed, therefore failing to confirm the tooling was owned by the organisation and permanently available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16		1

										NC15165		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling calibration standards.

Evidenced by:

Fluke 179 SN 0787140 calibration could not be assured at the time of the audit having been carried out to the appropriate calibration standards		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15162		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding appropriate maintenance data

Evidenced by:
The organisation could not demonstrate it was holding current maintenance data to support the scope of its approval.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15163		Mustafa, Amin		Mustafa, Amin		Maintenance records - 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of electronic maintenance records

Evidenced by:
Back up copies of electronic records where based in servers located in the same building		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC15164		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to validating it had a reporting system as required by the  agency.

Evidenced by:

The organisation could confirm that its occurrence reporting system complied with the requirements of Regulation (EU) No 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC11014		Holding, John		Street, David		EASA Part 145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to scope of work listed within the MOE

Evidenced by: The organisations Maintenance Organisation Exposition did not correctly denote the approvals requested and requires an update to suit the organisations abilities as per the following:-
1) Removal of ‘A’ checks from scope of work (section 1.9)
2) Removal of B757-200 P&W from scope of work due to staff competency (section 1.9)
3) Removal of A318 from scope of work due to staff competency (section 1.9)
4) Removal of Section 1.10.5 Temporary Line Station approval
5) Removal of section 2.2.1.4 Aircraft on ground (AOG) situations
6) Removal of Section 2.2.3.2 'Parts removed from aircraft to be returned to stores'
7) Removal of Section 2.24.1 - Away from base defect rectification
8) Removal of Section 2.24.8 - RVSM operation
9) Removal of Section 2.24.9 - All Weather Operations
10) Removal of Section 3.4.4.2 - Engine & APU Borescope Approval
11) Removal of Section 3.4.10 - 'One Off' Certification Approvals
12) Removal of Section 3.4.11 - Crew Authorisations
13) Removal of Section L2.8 - Temporary Line Stations

The following sections need to be reviewed for amendment:-
a) Minimum rest period of 1 day in 14 (section 1.7)
b) Maintenance Planning/Liaison and Stores Manager (Section 1.4.7)
c) Unapproved Mechanics (Section 1.4.6)
d) Changes to the exposition affecting Parts 2, L2, 4 & 5 (Section 1.11.1)
e) Repair procedures, decision for positioning of aircraft (Section 2.9.1, para 4)
f) Additional statement to ensure that the primary purpose of the approval is for care of maintenance of aircaft and that aircraft in storage will be adequately segregated from the sister companies salvage operation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC14883		Camplisson, Paul		Paniccia, Pedro		145.A.25 Facilities (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to equipment appropriate for the task carried out.

Evidenced by:

During the audit of the Engine Assembly Area- Gate 3 a GE 90 engine , Ser. No- 907918,  was viewed.
It was witnessed that technicians/maintenance personnel were using the LPT CCC Duct to gain access to higher areas of the Aft. Fire Detection Loop.

Concern is raised that a potential airworthiness risk/defect could be introduced to the airworthy engine, and subsequently a failure in operation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC11321		Camplisson, Paul		Mc Garrity, Derek		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to suitability of facilities to undertake maintenance tasks.

Evidenced by:
A review of the area in use for Lapping Carbon Seals highlighted a number of issues-
1) Cleanliness of the area was not as expected for close visual inspection tasks. The inspection environment was such that it was exposed to contamination. Lenses used for flatness verification were witnessed to be scratched. deteriorated and exposed dirt/contamination.
2) A part marking experimentation area was adjacent to the Inspection area, generating debris/contamination. A large number of components were left lying uncontrolled having been used for training and practising on engraving equipment. 
3) For the whole Lapping facility , no equipment checks or daily/weekly maintenance checks could be demonstrated or a satisfactory level of housekeeping or oversight was apparent. Standard practises for such control and monitoring were not available to demonstrate a controlled or scheduled oversight regime.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC7027		Camplisson, Paul		Sanderson, Andrew		145.A.30 Personnel (PC6)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the record of competency of maintenance staff.

Evidenced by:

In relation to NCR 7019 & 7024, a review of the training records for some staff involved in the GE 90 Fan Case repair work, highlighted that a specific understanding of the repair requirements was not as expected.
The awareness, understanding and implementation of the GE requirements, specifically SAE ARP5144  was found to be unsatisfactory.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15		1

										NC19322		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to personnel training and competency.

Evidenced by:

During the audit a review was conducted of a completed repair, PM Order - C136060,  completed in the Disk Room, 22/11/2018, for a GP7200 HPT Disc(Critical Part)- Disc Serial No. GWN0RF8F.
Task Card Op. 4550 referred to Manual Ref- 72-00-51 R002, Op.D(2) to comply with the repair requirements and parameters.
Following discussion with the technician concerned ( Stamp No.-A2470) and request to demonstrate instructions under repair EAP 4302 and the Standard Practises Manual(SPM) it was evident that the individual could not clearly and satisfactorily navigate to the specific OEM maintenance instructions and repair requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC6987		Sanderson, Andrew		Camplisson, Paul		145.A.40 Equipment, Tools (PC1)
The organisation was unable to demonstrate that they were fully compliant with (145.A,40(b) with regard to control of tooling.

Evidenced by:

A review of the RB211-524 Assembly area highlighted that tooling stored on an adjacent Shadow Board was missing and had been lent to another area of the facility.

On review no clear indication or record of the tooling disposition was available i.e. When, Where, Who.
A procedure or working practice was not in place.

It should be noted that Calibration recall may be applicable also.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		3

										NC6945		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to manage and use appropriate tooling.
Evidenced by:
Tool GET-766 (EOT-81330) GE90 7-9 Spool Thermal Spray Masking. The Tooling & Equipment Substantiation Form authorising the use of the tool, was signed by an individual (SN300931) who did not have that privilege / authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC7012		Camplisson, Paul		Sanderson, Andrew		145.A.40 Equipment, Tools (PC2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of necessary tools.

Evidenced by:
 A review of the assembly activity on the RB211-524 , IPC Drum, Disc Stages 1,2,3,4, highlighted that the tooling in use for lifting and handling a Compressor disc, Tool ref- E2J44367, was initiating metal-to-metal contact at the interface with the disc bore.
On review of the Rolls-Royce tooling drawing it was found that the outer faces of the  Tool should have been fitted with a "Delrin" material.

 This was found not to have been present on the tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC8406		Sanderson, Andrew		Sanderson, Andrew		Equipment tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding using specified tools.
Evidenced by:
Within the repair area job (B720630) was being worked. 'Scabs' were being blended away iaw 70-41-12 SPM 70-41-12-350-010 refers. The blending abrasive was 'sparaband zerconia 80'. The SPM refers to a silicone carbide grade of 150 or finer.  So the grade in use was course than that specified in the SPM. It was further note that the SPM specified a 'pneumatic band grinder', rather than a chuck mounted disc which was in use, it was not clear at the time of audit, if the tool in use was iaw the SPM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/30/15

										NC11322		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to record for maintenance work carried out.

Evidenced by:
A review of Test Rig 25 (ABU ATW4) identified that the 3 monthly Calibration Record, completed by Technicain/Operators, detailed the wrong calibration source. Equipment used for the calibration was recorded in the Log as being SR1068. When reviewed it was shown that the actual instrument used was identified as SR322.
Therefore traceability to an authorised calibration standard was lost.
This situation had persisted for some time and basic quality control/verification had not been undertaken.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC11328		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools & Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and maintenance of test equipment.

Evidenced by:

A review of the ABU Test Rig equipment used in support of the declaration of Airworthiness (EASA Form 1), highlighted several issues concerning the management and control of this equipment and evidence of appropriate operational checks i.e. pre-use and/or weekly/monthly etc.

a)- Specific Gravity check of test liquids-Oil/fuel, no records or scheduled verification evidence could be provided. (Rig R13, Asset 887).
b)- as a) above- Oil level in Rig 892 found to be dry. No indication in gauge glass. This situation had persisted for some time.
c)- Fuel Spray Nozzle - spray pattern check (Rig R13)- Inspection chamber light bulb found inoperative. This situation had persisted for some time.
d) Minimum baseline maintenance, as per OEM recommendations -Ops Manual, not documented or available in general across ABU.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC13231		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b) with regard to control of test equipment. 

Evidenced by:
During the audit it was understood that during 2010 the No.1 Test Bed was correlated following the transfer of the CFM 56 performance testing.
Since this time, all performance data in support of trend monitoring/analysis has been sent to - GE Intelligent Test Centre Performance Analyst Team in Mexico. 
Since this time no further correlation has been done.
On further review it was evident that the accumulation of this performance data in support of the 2010 correlation , had not been notified or confirmed  to GE Nantgarw, No. 1 Test Bed, that the test facility had continued to remain within acceptable performance limits set at the time of the correlation run. An annual continued validity confirmation was expected as a minimum.

Additionally, on what basis or internationally recognised aviation gas turbine standard, had the trend monitoring and analysis been undertaken.
Explanatory details and procedures should been stated in the organisation Exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC13230		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to maintenance of test equipment.

Evidenced by:

During the audit of the No.1 Test Facility -Slave Equipment for CFM 56-5 & -7 the following issues were found-
1) C-Ducts had damage and wear, particularly the duct seals.
2) CFM56-5 C Duct(Bifurcated duct) was found to be in a dirty and contaminated state, with the internal heat shield  and fire system coated in oil/dirt coating. Seals as per 1)

As there is only one set of Slave ducting for the  CFM56-7 and -5 engines it is a concern that if the equipment had a defect or damage and became unserviceable, this could seriously compromise the testing/delivery schedules.
It was not clear what preventative maintenance procedure or programme was in place or being adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC8405		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within the Disc Repair shop the 'flam cupboard' is managed by the allocated 'chemical controller'. Chemical controllers are sent routine e-mails advising them of stock due to go out of date. In this shop, the chemical controller had changed but the e-mail distribution list had not been updated so he was not in receipt of theses e-mails.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC7019		Camplisson, Paul		Sanderson, Andrew		145.A.50 Maintenance Records (PC4)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to a evidence that all maintenance requirements had been met.

Evidenced by:

A review of the GE90-94B, Fan Track Liner repair, Repair Order B649147 (BA customer), against Manual Ref, 72-00-06 R002, identified that there are Alternative Repair methods that can be followed.

However, a review of the GE-AES Route Card CGD441, does not direct or specify which method must be applied and this is delegated to the Repair Technicians, as to which method will be used.

On review of the record for the above repair, it could not be ascertained which method of repair had actually be applied/required and therefore traceability to the approved maintenance data was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		2

										NC14885		Camplisson, Paul		Paniccia, Pedro		145.A.45 Maintenance Data (PP)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)&(f) with regard to Maintenance Data.

Evidenced by:

1) Gate 1 - Maintenance engineers when requested, could not navigate the EMM, to show the exact task that had just been signed off and completed on the stage sheets (Removal of EAI valve Copy #1).
2) Gate 1 - Missing maintenance data reference on the stage sheet- GE90-115, Electrical Strip , Boeing Harnesses (Removal of Electrical Harness W572 Copy #2).
3) Gate 3 - HPT Balancing task- Instructions for setting up Balancing Tool - GE90-0143 Tooling and Equip Substantiation Form - Drawings found to be illegible even magnified (Copy #3) .		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7013		Camplisson, Paul		Sanderson, Andrew		145.A.45 Maintenance Data. (PC3)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of current maintenance data.

Evidenced by:

A review of the maintenance/repair activities on the GE 90 Fan Track Liner witnessed a document file , kept within the tooling transport box, containing uncontrolled maintenance documentation, data and informal calculations for the accomplishment of the repair work and other supplemental  information that concerned or addressed the repair activity. 

A review of this information and documentation had not been undertaken so as to either discard or authorise it as supplementary supporting data for use within GE-AES.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		1/19/15

										NC17656		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a) with regard to maintenance conducted in accordance with the approved current maintenance data.

Evidenced by:

A review of RB211-524 Fan Track machining conducted iaw 72-00-00-800- 07 found that the task as described in the maintenance  manual,called for the use of gauge H40557 setting the cutting machine/equipment datum.
The gauge H40557 could not be provided and an alternative process accomplished through the software progamme- AUTO02 required a different set-up to that in the manual.
When validation documentation i.e manual revision or RR TV, for the changed method was requested no such documentation was available either from GE Engineering or via the OEM/TC Holder- Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3230 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Repeat Finding\1st Response Accepted		8/24/18

										NC7028		Camplisson, Paul		Sanderson, Andrew		145.A.47 Production Planning (PC7)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate communication of information for a shift changeover.

Evidenced by:

In relation to NCR 7013, within the Document file found in the Transport Box, an informal handwritten note, scrap of paper, was found with the instructions from a weekend shift team, stated as " Sunday a.m.", giving repair activity status information.

This had not been formally detailed in any official log record, therefore was not adequately communicated between shift teams and open to loss or misplacement.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15

										NC8407		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding completion of the Form 1.
Evidenced by:
Form 1 17411 dated 26/2/15 linked to Air Lingus RO R9336214 recorded the part released as 'CFM56-5B3/P' where the RO referred to a 'CFM56-5B4P'.  It transpired that an e-mail (dated 8/1/15) from Air Lingus had altered the RO and had requested work to alter the part number (power rating change). So although the engine was released iaw the customer's requirements however a formal update to the RO was not requested by the organisation, so the quoted WO/RO did not align with the work accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC14884		Camplisson, Paul		Camplisson, Paul		145.A.55 Records of Maintenance (PC)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to records necessary to prove all requirements have been met.

Evidenced by:

During the audit of the Fan Blade Shop a number of records substantiating maintenance activities could not be provided-

1. Scarf repair of a GE 90 -115 Blade using an abrasive  pad on a pneumatic hand tool- the abrasive material used to remove protective layers down to the composite (AF32) layers could not be substantiated.
2. Master Bade GE 90-115, stated a Radial Moment Weigh figure of 773.030g.m. (Class 107),  Substantiation of this figure and how it was accepted by engineering analysis could not be provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC14881		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance task.

Evidenced by:
A review of maintenance work being undertaken in Fan Blade repair shop found that when directed to record the start of the 24hr  cure time and date for a GE 90 115 Fan Blade, the data had not been recorded.
GE Rework Card Order No -567992, Op 5 , i.a.w 72-21-01R010/007- Record Start Cure Time/Date.

Three individual Blades in the cure room were checked during the audit and all found to be missing the required information.

Traceability could therefore not be verified through the maintenance record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7024		Camplisson, Paul		Sanderson, Andrew		145.A.55 Maintenance Records (PC5)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to evidence that all maintenance requirements had been complied with.

Evidenced by:

In relation to NCR 7019, it could not be confirmed that the understanding and appropriate implementation of GE  referenced specification, SAE-ARP5144 - Heat Application for Thermosetting Resin Curing, had been followed and adhered to.
Specifically in relation to Section 7.2.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC6981		Sanderson, Andrew		Sanderson, Andrew		Occurrence reporting (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(e) with regard to time-frame of MOR reporting.
The MOE does not reference a reporting time-frame and the procedure allows the organisation 144 hrs from first identifying the condition to reporting the condition to the defined parties.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC10086		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c)  with regard to controlling and communicating adequately the status of repair between shift -incoming and outgoing personnel.

Evidenced by:

A GE 90-115B, HPT Stg 2 disc(ESN906408) was found placed on the top of a handling trolley in the cleaning area, wet blast (Vapourmatt).
On review during the audit it was understood that this was last worked on by the previous nightshift operative. The following concerns are raised-
1) This disc is a critical part, no protection  was apparent while being stored or held during the maintenance activities. Quality procedures/practises must be clearly understood by personnel for these types of critical component.
2) The status of the part in terms of the progress through the maintenance/repair route, recorded in SAP, could not clearly verified , with some activities passed off prior to them actually being completed.
3) No clear visual status in the cleaning area was apparent.
4) Storage on the handling trolley was in such a manner that could expose the item to unnecessary accidental damage or defects .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1715 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		12/22/15		5

										NC14882		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
 The organisation was unable to demonstrate that they were fully compliant with  145.A.65(b)2 with regard to a standard the organisation intends to work.

Evidenced by:

During the audit of the Fan Blade Shop – Moment Weigh Room, it was noted that the Maintenance Manual Instructions , Subtask 72-21-01-350-069, specifically highlighted a “CAUTION”  for the Moment Weigh Scales to be maintained at a constant temperature.

When requested to demonstrate how this is achieved during maintenance activity, no procedure/protocol or work instruction  could be provided.

Therefore a standard to which the organisation intends to work could not be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC19323		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures & Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to procedures to ensure good maintenance practises.

Evidenced by:
A review during the audit of two completed GP7200 Modules in the LPT Build Shop, found that these two modules had been temporarily positioned , for two days prior to transfer to Engine Assembly, with the rear bearing races and rollers left exposed and clearly visible. 
There was no cover or protection to prevent contamination and ingress of particles or potential FOD during this storage period.
Additionally, adjacent to the Build Bay, a roller shutter door separating the delivery / goods inwards- exterior area, was witnessed to be defective and not able to close and isolate the LPT Build area from what was observed to be exterior, strong air currents ,  blowing into the build/assembly area.
Therefore a risk of airborne contamination was apparent.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC4946		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken.
Evidenced by:
The Quality System does not have a formalised system to check that identified "Long Term Corrective Actions", recorded within the NC system, have actually been closed off. Reviewing closure completions from the previous CAA audit there were several examples of long term actions not subject to review for completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1037 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		6/29/14

										NC6928		Sanderson, Andrew		Sanderson, Andrew		Quality System (AS)
The organisation was unable to unable to demonstrate that they were fully compliant with processes covering oversight of suppliers.
Evidenced by:
The roles and responsibilities associated with the use of the 'corporate' CASL (Consolidated Approved Supplier List) was not adequately described in the MOE. The QM's ultimate responsibility for the use of the list is not described in MOE 1.4. The relationship between the local SAP supplier list and the corporate supplier list is not described in para 2.1. Paras 2.1 & 3.1 do not describe the way oversight of suppliers is managed at a corporate level by the CASL system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC6944		Sanderson, Andrew		Sanderson, Andrew		Quality system (AS)
The organisation was unable to demonstrate that they were fully compliant with regard to scope of internal audit.
Evidenced by:
Product sample check lists 7.5.1a1, 1a2, 1a3. are identified on the 145 cross ref table as covering 'facilities' 145.A.25. This was not he case. Route cause analysis should review all applicable check sheets against the 145 cross reference table to ensure accuracy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Late		2/13/15

										NC6946		Sanderson, Andrew		Sanderson, Andrew		Exposition (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to include in the MOE a description of the process ensuring: all personnel, tools, equipment, material, maintenance data & facilities are available.
Evidenced by:
The process covering how new repairs are reviewed, prior to acceptance is not described.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC13532		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and protection of components and parts during maintenance activities.

Evidenced by:

A review during the audit of the maintenance activity in No. 5 Shop  engine bays for the Modification and repair of GEnX engines, found several components /parts , removed serviceable from the respective engines, stored in a manner that did not prevent damage and defects, prior to being refitted to the engine.
1) Large module flanged components stored on the floor , on a plastic pallet that was undersize and inadequate for the size and type of engine component. Flanges were left exposed to potential damage and deformation.
2) Engine Seal rings with delicate knife edge seals stored un-protected on storage trolleys.
Above, examples may cause the part to be unnecessarily unserviceable without a specific inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC13533		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control, storage and protection of tooling used in maintenance activities.

Evidenced by:

A review during the audit of the workshop arrangements in support of the GEnX modification and repair activity in Unit 5 , found several tooling items, some heavy in nature, stored in such a manner that damage and defects may be incurred i.e. metal to metal contact, which may subsequently cause unnecessary damage to the engine upon reassembly.

Additionally if the tools are damaged/defective , a replacement will be required which may cause a delay in completion of maintenance.
Improved racking or container tool storage must be considered.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17		2

										NC9026		Camplisson, Paul		Camplisson, Paul		(145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(a)1 with regard to use of manufacturers specified equipment.

Evidenced by:

Maintenance data for the implementation of GE Service Bulletin SB72-1075(Kenya Airways ESN  956336,, reviewed on the Route/Task Card found that  TASK 12 called for the use of an Induction Heater for the press fit of the HPT Module /Disc,  No4 Bearing race.
On review it was found that , an unauthorised alternative , a small domestic oven/cooker was actually being used.
Tenperature limits wee stated to be between 177-204 deg.c. The controls on the equipment were not satisfactory to maintain the required accuracy .
Additionally, there was no control/management of the equipment and calibration was not in evidence.
It should be noted that this disc is a Critical/Life Limited Part.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC17248		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b) with regard to management and control of equipment and tooling.

Evidenced by:

During the audit a task being conducted on GEnX 1-B LPT Module , 72-00-04-420-128, LPT Fan Mid Shhft (Critical Part)- Fwd. Lock Nut assembly, required tool no. 11c3304g02.
On review of this tool it was understood that the tool was managed by an exterior GE tooling group.
On request for evidence of checking and inspection of the tool i.e. damage, wear & tear, missing parts,  so that serviceability & availability is assured, no evidence could be provided.

It was further understood that many of the GE tools & equipment , used in the facility for maintenance, are managed through this route and no interface procedure was in place to support the level of engine maintenance activity presently being undertaken.

Borescope equipment was also reviewed during the audit. This important inspection eqipment must also be considered under serviceability  inspection and checks, with evidence being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC17253		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to maintenance records providing traceability.

Evidenced by:

A review during the audit of a Tech. Log for Handover information (W.O. 8653. GEnx-1B- ESN 956240) stated  that on 14/2/2018 the LPT Fan Mid-Shaft assembly had been completed- Stamp No. AL356.
However, on review of the Task/Route document for the tasks (Op/ 11-1 to 11-7) during the audit, 15/2/2018, no technician or Supervisor/Team Leader confirmation stamps were apparent.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC13534		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to Exposition currency in accordance with the latest EASA Reporting requirements.

Evidenced by:

A review during the audit of the organisations implementation of the ECCAIRS reporting arrangements as required under EU Regulation 376/2014, was found not to be addressed either through the approved procedures under 145.A.65 or as required under 145.A.60(c).
MOE section 2.18 must be revised and submitted for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC9028		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with approved procedures.

Evidenced by:

a) A review of procedures for the introduction of new On-Site work under QCWI AL-40, and the assessment of capability and resources,  found insufficient instructions for the assessment of customer/OEM maintenance data. Ref para 4.9/4.10.
b) Workscope checklist, detailed in para 4.1, does not distinguish between on-site & off-site for technical review using form – GE-OWS-026.

Any on-site activity may require additional resources, equipment etc . different to  Field Service activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC9029		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was found not in compliance with regard to procedures identified in the Exposition indicating how the organisation intends to work.

Evidenced by:

MOE Section 2.4 did not refer to the correct procedure for Technical Review and the use of Alternative Tooling and specifically Quality System oversight, to ensure regulatory compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC8198		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to  issuing a valid certification authorisation.

Evidenced by:

A review of Certifying Staff Authorisation documentation , issued by the Quality System and procedures, highlighted that the authorisation for Mr. D. Oliver was not current and had not been reviewed, assessed and reissued since 2008, in compliance with MOE Section 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2016 - GE Aviation Systems Limited (UK.145.01126)		2		GE Aviation Systems Limited (UK.145.01126)		Finding\1st Response Accepted		5/12/15

										NC13195		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to knowledge of the Task Handover system, and, Tool Control. 

This was evidenced by:

1) The Dowty Propellers MHS template incorporates a 'Part Group Stamp' field for identification of a manufacturing operation that has been partly completed, and, 'Extra Work Note' &  'Remarks' fields to provide associated details.   However on discussion, it was apparent that a technician in the Root Build and Wedging cell, did not know that these fields should be utilised for recording partial completion of an operation, as part of the Task Handover process.   As such, it could not be demonstrated at that time, that the Task Handover process was fully understood by all personnel.

2)  In the Prefab Facility Overshoe Production, a number of calibrated crimping tools were observed resting on top of each other on a shelf above head hight.   It could not be demonstrated that adequate means of protection had been provided for these calibrated tools during storage.  (Ted Blacklay)		AW\Audit Scope\Part 21G\21.A.145 Approval requirements		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4788		OHara, Andrew		OHara, Andrew		Production Organisation Exposition

The organisation was not able to demonstrate that it was fully compliant with 21.A.143 with regard to the incorporation of all current information.

This was evidenced by:

1) Appendix A of the POE did not identify Nicola Brown as Production Manager (Operations Leader) as required under 21.A.143(a)(2).

2) The POE did not incorporate a cross-reference to the List of Certifying Staff (DP/CS/1), as per GM to 21.A.143. 

3) The POE did not incorporate a procedure for 'Organisational Changes' as required under 21.A.143 (a)(9) and 21.A.147.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		6/9/14

										NC4789		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the auditing system.

This was evident  by:

1) The following documents were observed; Part 21(G) Compliance Matrix, Internal Quality Audit Programme, Audit Report A12/004, and Audit Report (Production Control Audit August 2012).   It could not be easily demonstrated that all of the GE Dowty Propellers quality procedures for compliance with Part 21(G) had been audited in accordance with a plan, as required in 21.A.139(b)(2). 

2)  A listing of open NCRs was observed.  It was found that four of these NCRs had gone beyond the agreed corrective action date, by fourty days.   This did not comply with GE Procedure 'Internal Audit' QMP-26 which calls for the corrective actions to be implemented within the agreed time scales.   21.A.139(b)(2) refers.

3) The supplier oversight system was described during the audit.   This included a listing of issues raised with the suppliers.  It was found that four of these issues had gone beyond four months of the agreed action date.  The Quality Engineer advised that these issues were being managed appropriately.   However the supplier oversight procedure QMP-11 did not incorporate a procedure for escalation of issues, which would be applied in the event of the normal communication channels failing to enable closure of issues within the required time scales. GM No1 to 21.A.139(a) refers.

4)  A paper copy of the Vendor Rating System and Approved Supplier List was observed in the Purchasing Department.   It was understood that this had been provided as a short term measure until the associated information was fully uploaded onto the Quality Portal and the appropriate staff had received training on the use of the portal.   However, it appeared that the paper copy was available for use by Purchasing Personnel at that time, and was not controlled as per the GE procedure for Documentation Control (QMP-09).  21.A.139(b)(1)(i) refers.

5) The Certificate of Analysis from supplier '3M' for Purchase Order No. 51604 was observed, and it was found that this referred to PO F7608 rather than PO 51604.   Subsequently QMP 17 was observed, and it was found that this did not identify the checks that should be performed on documents that accompany incoming parts and materials.   GM. No2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		7/9/14

										NC4790		OHara, Andrew		OHara, Andrew		Privileges

The organisation was not able to demonstrate that it was fully compliant with 21.A.163(a) with regard to the Sterling Production Facility.

This was evidenced by:

The POE informs that GE Dowty Propeller assemble certain propellers and subsequently release these under EASA Form 1s, at the  facility in  Sterling USA.    However this facility is not identified in Section 2 (Locations) of the Terms of Approval EASA Form 55b.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation\Updated		7/9/14

										NC7130		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to tools and process specifications.

This was evidenced by:

1.  During the audit of the Route Build Cell, it was observed that the operators were using Root Setting Piece number DAP 740-0192-00 iss 3 during build of a Dash 8 blade route.   However this tool was not identifies in the associated Practice Process Schedule RPPS 2170.   GM.21.A.145(a) refers. 

2.  The Dash 8 Blade route History Sheet also calls for a shot peening task (No. 355).  This task calls for the use of masking tools DAPT52-0008-00 & DAPT52-0009-00.   However the tools being used did not incorporate these identification numbers.  GM.21.A.145(a) refers.  

3.  The above shot peening task (No.355) requires an intensity of 0.008 / .012 A2, and calls for 8 passes on the inner diameter and 4 passes on the outer diameter.  However the associated number of passes over the single test piece was not specified in the task.     (Note; If the operator performs 8 passes on the test piece, the required intensity may not be achieved on the outer diameter.)  GM.21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.375 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		1/12/15

										NC9812		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to tooling and maintenance data. 

This was evidenced by the following;

1)    A torque test meter located in the Development Facility was available for use by the Panex Facility operators.   However, the ease of access to the meter and its location within a constrained cell, was considered to be inadequate for full compliance with 21.A.145(a).    

2)   Operation 6080 of the Dash 8 De-Icer Element MHS (Prefab Facility), called for the check and recording of electrical resistance in accordance with drawing (697070648) (Photos).    However the drawing was unreadable in places.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

										NC9813		OHara, Andrew		OHara, Andrew		21.A.165 Obligations of the holder.

The organisation was not able to demonstrate that it was fully compliant with 21.A.165  with regard to consumable shelf life controls. 


This was evidenced by:

A container of Locktite in the Panex  Production Cell, incorporated a HAAS label identifying a shelf life expiry date of 01 Sep 2015.     However the manufacturers  label  identified the expiry date as Sept 2015.     This created confusion as to whether the material should be removed at the beginning of the month, or by the end of the month.  As such, compliance with 21.A.165(b) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

										NC8217		OHara, Andrew		OHara, Andrew		GE QM has been advised of this out of date NCR.  Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) & (b) with regard to the procedures for the control of significant subcontractors. 

This was evidenced by the following:

1) The Quality Audit Plan DPQP.18 for GE Aviation Systems LLC (Subcontractor) at issue 3 was sampled.  It was found that some of the procedures in issue 1 of the Quality Plan, that were specific to the Stirling Subcontractor, had been deleted.   These included specific procedures for; Coordination between the Stirling Subcontractor Quality Manager and the Dowty Props Quality Manager:  Customer Return of New Items (CRONI):  Local registering of Stamps:  Authorising of Sterling personnel as Certifying Staff by Dowty Props: Return of nonconforming parts to Dowty Props: Return of Manufacturing History Sheets to Dowty Props; etc. 21.A.139(a) & 21.A.139(b)1(ii) refer. 

2) Supplier Quality Control Procedure QMP 11 was sampled, of which section 8 addressed 'Maintaining Supplier Approval'.   However it was found that this procedure did not provide guidance on the required scope for audits at the Stirling subcontractor.  For example, it did not provide an audit scope describing;  The audit should be a Part 21(G) audit; Performed against the Quality Plan; Incorporating both a Product Audit (Including a Purchase Order Review) and incorporating audits against the relevant procedures called up in the Quality Plan; Incorporating sampling of the Subcontractors Internal Audit System (CAP 562 Leaflet C180 refers); And using the Part 21(G) Audit Check List.  21.A.139(b)1(ii) & b(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1105 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		5/18/15

										NC10188		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to NDT Technique Sheets.

This was evidenced by:

New USL B Scan and C Scan Ultrasonic NDT rigs had been installed in the NDT Cell.   Although the existing NDT Ultrasonic Technique will be applied, the NDT Ultrasonic Technique Sheets had not been updated to address the operation of the new NDT rigs.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

										NC11749		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to supplier oversight controls.

This was evidenced by the following:

a)  The audit was performed utilising Check List DAP790, as called up under procedure QMP 11.   However this Check List did not appear to have an approval and revision control. 

b)  The audit checks included sampling of production data including; ‘Approved Layout’, and ‘Route Cards’.   However such documents were not sampled to ensure that changes introduced by MGL following the First Article, had been submitted to GEDP for approval in accordance with the MGL procedure.
 
c)  MGL advised that they can increase ‘Speed and Feed Rates’ in CNC Programmes for Critical Parts, subsequent to those at First Article.   On review, it was found that Q-2 does not address increase in ‘Speeds and Feeds’ with respect to the associated controls to ensure continued design conformity (Eg metal properties and component fatigue life). 

d)  MGL performs both MPI and FPI inspections on GEDP parts (Critical and Sensitive).   However it appeared that GEDP had not performed an NDT Process Audit at MGL for several years.   

e)  Sampling of MGL on-site audits of sub-tier suppliers was not addressed in DAP790.   On prompting, it appeared that MGL did not hold any records of on-site audits performed at ‘’Forge Bolounge’, who manufacture the hub case for the C130 Propeller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1106 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		8/1/16

										NC11659		OHara, Andrew		OHara, Andrew		Control of Subcontractors (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to following Quality Procedures. 

This was evidenced by:

The Control of Middlesex Group Ltd (subcontractor for Hub manufacture) was sampled.   The most recent audit performed by GE Dowty Props was in Dec 2015 (Audit QCP 4015).  Check List DAP 342 was utilised during this audit.  However Procedure QMP 11 calls for the use of Check List DAP 790.  21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC11662		OHara, Andrew		OHara, Andrew		Conformity with Design Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.131, with regard to showing conformity to Design Data.

This was evidenced by:

In the Blade Route Machine Cell (Shark), the drawing for the Dash 8 Outer Sleeve (No; 697071253) was sampled, and was found to show a step radius.   The associated RPPS 209 does not call for a dimensional inspection of this radius.  As such, it could not be confirmed as to whether this design feature could be repeated as the cutting tool wears.  For further details, see the presentation provided by CAA.  21.A.131 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC16690		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the Quality System and Internal Quality Audits.

Evidenced by:

a) The Internal Quality Audit that was conducted in April 2017, was identified as the audit that was covering the EASA Part 21 Sub-part G requirements. However, the audit report that was produced, did not identify Part 21 Sub-part G within the scope of the audit.

b) A sample review of the Part 21 audit report identified that only a brief summary and details of audit findings were documented, with no reference to what was sampled during the audit. It was therefore difficult to establish that the audit been sufficient to cover all of the production areas and processes applicable to the Part 21 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

										NC16691		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

a) Supplier Oversight - A review of the supplier database for Supplier Corrective Actions Reports (SCARs), identified that approximately 77 SCARs were overdue by 1 month or more. It could not be demonstrated that the SCAR closure was being adequately controlled in a timely manner.

b) There was no evidence that Supplier Corrective Action Reports were being escalated to the Sourcing Leader for SCARs that were overdue by more than 60 days. This requirement is identified in QMP 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

										NC16689		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of quarantine components.

Evidenced by:

Anson site - Assembly Cell - 
a) Quarantine Rack  - A hard copy of the quarantine log, listing work order and part numbers, was attached to the quarantine rack, but was not being kept up-to-date with the parts that were contained on the quarantine racking.

b) It was identified that a number of the parts located on the quarantine rack had not been correctly labelled in accordance with the quarantine procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

										NC16686		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to access to procedures.

Evidenced by:

Anson site - Goods-in Receipt / Inspection Area - The goods-in receipt personnel was requested to show that they had access to goods-in procedure. The operator assessed local folder containing the QMP files on his computer instead of accessing the latest issues of the QMP documents, which were available on the intranet system. The QMP files had apparently been copied to the local drive by the operator for ease of access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/29/18

										NC10187		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Curing Ovens.

This was evidenced by:

Oven (DAP 3157) in the Layup Area, was sampled.   The oven was performing a cure process for Work Order W132439.   The Channel 1 indicator on the temperature control panel, indicated a temperature of 118.9 deg cent.   This was found to be outside of the minimum cure temperature of 125 deg cent, as stipulated in RPPS 2120.  However the oven temperature control system did not provide an alert of this condition to the operator.   21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

										NC11652		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.145 Approval Requirements (TB) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of staff competency adequate to discharge approval obligations.

Evidenced by:

The goods receiving inspector, an embedded sub-contractor, was unable to provide evidence that he was working to GE Dowty Props procedures. Specifically, when asked, he stated that he had no documented working procedure provided by his employer.  Additionally he could not demonstrate access to the relevant GE Dowty Props procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC16687		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment control.

Evidenced by:

Anson - Assembly Cell - The Torque Meter (Asset No DAP3323) was being used to calibrate torque wrenches (prior to use) in the production cell. It was found that the Torque Meter was loose and had not adequately bolted to the bench. This made it very difficult to use and obtain an accurate reading for torque wrenches that were being used in production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

										NC11664		OHara, Andrew		OHara, Andrew		Access to Production Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.165(a) with regard to personnel having immediate and direct access to Production Data. 

This was evidenced by:

In the Foam Injection Cell, the computer portal for access to the associated RPPSs & OMPs, was not operational throughout the CAA process audit.  Also, the portal in the adjacent Pre Form Cell was not operational. 21.A.165(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC11651		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.165 Obligations of the Holder (TB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the obligation of the holder to maintain the organisation in conformity with approved data and procedures.

Evidenced by:

1. Material specification MAT 5701 “Modified Epoxy Film Adhesive” para 5.D.(3) requires the cumulative time that the adhesive film has not been stored at temperatures below -18oC to be indicated. However the cumulative “out-of-freezer” time was not observed on documentation associated with individual film adhesive rolls or adhesive film kits.

2. Process section PS 5723 “Fitting De-icer Overshoes to Composite Type Propeller Blades” para 8.A.(1) states that the time and date of mixing of adhesive Bostik 2402 must be noted on the pot. Whilst observing the fitting of a de-icer overshoe it was noted that the adhesive container did not indicate the time of mixing.  Also, when questioned, the operator stated that he did not usually comply with this requirement of the process specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		10/26/16

										NC13202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(c)(2), with regard to ensuring conformity with design data. 

Evidenced by:

A Stanmar Spring Housing (Unit Number 697072004 - Drawing attached) was sampled in the Logistics Hub & Assembly Centre 'Goods In Inspection' cell.   The inspection technician showed that Stanmar was classed as 'Low' confidence, and hence that a 'Full' inspection of the Spring Housing was required.   The technician then described the dimensional measurements and hardness tests that would be performed on the Spring Housing, against its drawing.  It was noticed that the drawing also incorporated a Chromium Plating process, and that the Spring Housing was not inspected in the Dowty inspection cell for conformity with this chromium plating specification.  On subsequent discussions with the Quality personnel, it could not be explained how Dowty Propellers ensures that Special Processes performed by suppliers, conform to the required specifications (where conformity is not determined in the Dowty Goods In Inspection).   21.A.165(c)(2) and 21.A.139(a) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4113		OHara, Andrew		OHara, Andrew		FAA Supplement to MOE

The organisation was unable to demonstrate that it was fully compliant with the Example Supplement provided in the Maintenance Annex Agreement.  

This was evident by the following; 

The GE FAA Supplement (Issue 9) to the MOE was compared with the MAG Example Supplement (at change 2), and the following was  found;

1  Section 7.3 of the GE Supplement did not address section 5(c)(2)(ii) of the Example FAA Supplement. 

2  The GE Supplement did not clearly address section 7(c)&(d) of the Example FAA Supplement, in terms of identification of acceptable release documents for used components incorporated into propellers during maintenance, where the propeller is subsequently released under an Dual Release EASA Form 1.

3  Section 7.14.11 of the GE FAA Supplement did not call for the use of EASA Form 44 for reporting un-airworthy conditions, as required in Section 8 of the Example Supplement.  

4  Section 7.4.11 of the GE FAA Supplement did not address the reporting of Suspect Unapproved Parts, as required in Section 8(c) of the Example Supplement.  (Section 8(c) of the FAA Annex to the EASA Form 6 also refers). 

5  Section 7.8 of the GE FAA Supplement did not incorporate a list of personnel who are authorised to release work away from base, or incorporate a cross reference to the appropriate part of the MOE which addresses these authorisations, as required in Section 9(d)(5) of the Example FAA Supplement.  

6  Section 7.10 of the GE FAA Supplement did not fully address section 10 of the Example FAA Supplement . (Note that it was understood that all of the contract & subcontract organisations are used for maintenance performed on propellers that are subsequently released under a 'Dual Release EASA Form 1'.   However, this was not described within sections 5.3 and 5.5 of the GE MOE).    (Note Section 11(b) of FAA Annex to EASA Form 6 also refers.) 

7  Section 7.4 of the GE FAA Supplement did not describe that the Quality Assurance System Audit Programme would include an audit against the MOE FAA Supplement (FAA Special Conditions), as required in Section 6 of the Example FAA Supplement.   

8  Section 7.14.10 of the GE FAA Supplement refers to the use of FAA Form 337 for approval of Major Repairs.   However it was not clear as to what this form would be used for, noting that the propeller sub-parts form part of the Dowty (TCH) Propeller Build Standard and would be repaired to Dowty Repair Schemes.  Section 11(c) of the Example FAA Supplement refers. 

9  The GE FAA Supplement did not address whether Section 12 of the FAA Example Supplement is applicable to the GE operations. (Section 13 of FAA Annex to EASA Form 6 also refers). 

10  Section 7.15 of the GE Supplement did not address section 13(c)(2)& (4) of the FAA Example Supplement.  

11  The GE FAA Supplement did not incorporate a section addressing Section 14 of the Example FAA Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC6743		OHara, Andrew		OHara, Andrew		Equipment and Tools 40

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to control of calibration in accordance with the approved procedures. 

This was evidenced by:

1. QMP-20 calls for equipment to be submitted to the Materials Controller 'prior' to the Calibration Due Date.  However, a Vernier Calliper (DAP 2475)  with a Calibration Due Date of 03 Sept 2014, was observed in the Slip Ring Skimming Cell on the 03 Sept 2014, which did not comply with this procedure.  145.A.40(b) refers.  (Note; See also NC4108 from the previous CAA Audit).

2. Procedure II No.66A calls for the use of 'Scrapped Equipment Form DAP 665' for equipment that is beyond economical repair.   However the 'Calibration Schedule' showed 6 items of tools, with calibration due dates dating back as far as 06 June 2013, for which Scrapped Equipment Forms had not been submitted by the Cell Leaders. 145.A.45(b) refers.		AW\Findings\Part 145		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		12/16/14

										NC18946		Rosen, David (UK.145.01055)		O'Connor, Kevin		Personnel Requirements - The organisation was unable to demonstrate that they were fully compliant with 145.30(a) with regard to Personnel requirements – Certifying staff
Evidenced by:
a) Staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		1

										NC4112		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to knowledge of the regulations.  

This was evident by: 

The UK Repair Operations Leader was interviewed during the audit.  It was found that he had not received training on Part 145, Human Factors, and the MOE.  (Note that the Form 4 will be signed when this training is complete).   145.A.30(b)(3) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC10065		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the calibration recall system.

This was evidenced by:

A Rugo Surface Finish Meter was observed in the Work Shop on a table identified as calibration due, situated adjacent to the Lathe Machining Cell.  The Standard within the meter container had a calibration label, with a due date of 18/03/2015.  It was explained that the Calibration Engineer would have sent a due report to the Lathe Machining Cell Leader in February 2015, requiring the collection of the meter for calibration.  QMP 109 refers. Noting that the due report would have been sent to the Cell Leader seven months previously, and that the meter was still located within the workshop, it appeared that there had been a lapse in the recall control system. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15		3

										NC12885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to holding and utilising the appropriate equipment.

This was evidenced by:

1) A propeller was observed resting on a tyre at the rear of the facility, and hence was not being supported with the appropriate equipment (stand).

2)   In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02.   This specification requires the operator to check that the mould surface temperature is between 42 deg cent  +/-  2 deg cent.   However the operator no longer had a temperature measurement meter to perform this check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4108		OHara, Andrew		OHara, Andrew		Equipment Tools and Material 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration and servicing.

This was evident by the following;

1.  An Oven in the  Paint Booth was viewed, and it was found that the Auto Temperature Cut Off Control System (DAP 224) Calibration Label showed that the calibration was overdue from the previous day - 05/11/13.   (It was noted that the temperature time graphs showed that the temperature had remained under the 80 Deg Cent limit.)   145.A.40(b) refers. 

2.  The MAFAC Palma NDT Pre Wash Machine was viewed in the NDT Cell.  It was understood that a GE Procedure exists that provides a Generic Service Schedule.  It was also understood that the Level II NDT Personnel perform maintenance on this machine based on their experience and based on sample checks of the cleaning solution for contamination.   As such, a formalised schedule for servicing this equipment was not in place.   AMC to 145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC12886		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a)(5) with regard to having appropriate traceability for raw materials.

This was evidenced by:

A role of locking wire was observed in a cabinet in Gate 3 Module 4 build area, which did not have attached, a stores release label or other means of traceability. (See also AMC M.A.501(d)(3))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC12888		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a), with regard to the use of  'Unserviceable Labels'. 

This was evidenced by:

A Focker 50 Hub was observed in Gate 1, which had undergone strip and inspection.   QMP 105 calls for an ‘Un-serviceable Label’ (DPRO 291) to be attached to un-serviceable components.  However a DPRO 291 had not been attached to the Focker 50 Hub.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4110		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with  145.A.45 with regard to revision control of manuals.  

This was evident by;
 
A Blade CMM 61-10-41 (Paper Copy) was viewed in the NDT Cell.   The manual was at Rev 21 and dated 20 July 2011.   However this did not correlate with the master electronic document which was at Rev 22 dates Sept 2012.   145.A.45(a) & (g) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Process Update		2/3/14		4

										NC10066		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Airworthiness Directives

This was evidenced by:

QMP 207 calls for the Strip Inspector to incorporate any applicable ADs into the Strip Report (DPRO 190a), for incorporation into the Layout as appropriate.  A Strip Report for a S2000 PCU (No. 1590J) in the Control Unit Workshop, was found to reference two ADs.   Also, the Layout for the PCU was found to incorporate a statement that ‘’All CAA and FAA ADs are embodied’’, and incorporate a section for referencing the ADs.  However the Strip Inspectors advised that they do not receive information on current applicable ADs, and are not sure on the means of determining applicable ADs from appropriate websites.   As such compliance with QMP 207 could not be fully demonstrated in this regard.   145.A.45(a)(b) and its AMC refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC10064		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to recording of inspections and creating Layouts. 

This was evidenced by:

1) CMM for SAAB 2000 Prop and Strip report 1647J for Contract / Purchase 2609 were observed in the Gate 1 Strip & Inspection Cell.  The Strip Inspector advised that the hub had undergone the Visual Examination and Dimensional Inspection as per the CMM (61-10-41) page 501. The dimensional checks against the CMM Fits & Clearances for the hub, as identified in the diagram on page 802 of the CMM, were comprehensive.   However the Strip Inspector advised that a record that these tasks had been performed by appropriately authorised personnel, had not been provisioned with the work sheets.  145.A.55(a) and 145.A.45(e).

2)  A DAP68 DASH 8 HUB LRU Inspection, NDT, & Dimensional worksheet was sampled in the Workshop, along with the Strip Report.   The Strip Report called for rework of the Backplate, to incorporate SBD8400-61-94, and a Repair Work Ticket (DPRP 035) had been raised.   QMP222 requires a Layout to be generated for this task.   However a Layout did not appear to have been raised.   Layouts for other Repair Work Tickets in the pack were also not available.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC12887		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to utilising current maintenance data.

This was evidenced by:

1)  In Gate 3 Module 4 Build, the paper copy Dash 8 CMM 61-10-49 was observed to be at revision 8.  However the master electronic CMM 61-10-49 was found to be at revision 9.) 

2) In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02 (Paper Copy at Issue 25).    However the master electronic copy was at Issue 26 (of March 2016).

3) In the NDT Cell, a paper Dowty NDT ‘Specification Record’ NDT 10 DAP was found to be at issue 14.  However the master electronic document was found to be at issue 15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Repeat Finding\1st Response Accepted		12/5/16

										NC16028		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data.

Evidenced by:

 Internal PS 5077 (Re-Lifing) at Issue 9 was available in the workshop area. The document was on the electronic system at Issue 12. Out of date documentation available in the workshop area for the re-lifing of materials / consumables.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3282 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Late & Rejected		12/12/17

										NC18948		Rosen, David (UK.145.01055)		O'Connor, Kevin		Maintenance Procedures - The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures.

Evidenced by:
Procedure applicability not clearly defined to ensure good maintenance practice and compliance, does not cover all aspects of Dispatch - Part 21 & 145  - QMP24/QMP204/124/205/207		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		2

										NC4109		OHara, Andrew		OHara, Andrew		Maintenance Procedures & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to complete procedures. 

This was evident by: 

1.  QMP 20 'Control of Measuring Equipment' was viewed.  This incorporated the procedure for calibration recall, which included the need for issue of the Recall List and Overdue List.  However, the procedure did not include the responsibility of the Cell Leader, which was understood to include;   Making arrangements for the calibration, and reporting back on the outcome.    145.A.65(b) and 145.A.40(b) refer.

2.  The Internal Auditing System was addressed.  As part of this, procedure QMP 204 was sampled, and it was found that it did not address all of the sub-paragraphs of some of the requirements in Part 145.   AMC to 145.A.65(c)(1) refers.

3.  In addition to the above, the NCRs were sampled, and it was found that five NCRs were overdue for identification of the Corrective Action from the NCR holder.   145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/10/14

										NC6740		OHara, Andrew		OHara, Andrew		Quality Procedures

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to utilising comprehensive procedures.  

This was evidenced by:

1. QM-32 'Certifying Staff' did not describe how the competence of Certifying Staff is determined.  145.A.65(b) and 145.A.35(f) refer.

2. Exposition section 2.28 'Planning Procedures' did not address how the organisation plans ahead for additional tools, equipment, and materials, when  a step increase in workload is forecasted.  145.A.47(a) refers. 

3. QMP-37 'Occurrence Reporting' did not fully address the occurrence reporting requirements in 145.A.60.  

4. QMP-11 Supplier Approval and Oversight, did not describe the assessment of subcontracted organisations for compliance with Part 145, during the initial approval and oversight audits.   145.A.75(b) and its AMC para 4.1 refer.  

5. QMP-34 'Field Service Engineers', was found to refer to Instruction 137 rather than QMP-18, under Section 6.5 'Form 1 Completion'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Revised procedure		12/16/14

										NC15697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance levels that are applicable to the new site.

Evidenced by:

Section 1.9 of the MOE does not adequately detail the scope of the maintenance activities that will be performed at the additional site in Hyderabad.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4391 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		11/7/17

										NC4111		OHara, Andrew		OHara, Andrew		Privilidges

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regard to Off-site Work.  

This was evident by; 

Prior to the audit,  an amendment to the MOE had been sent to CAA for approval, which incorporated a procedure for work away from base (Maintenance Away from Approved Site).  At that time, the Surveyor provided input for development of the procedure.  However this input had not been encompassed.   145.A.75(c) refers. (Note; Section 10(a) of FAA Annex to EASA Form 6 also refers).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC6652		Mustafa, Amin		Wright, Tim		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to Secure Storage Facilities

Evidenced by:

During the audit the surveyor was able to gain access to the bonded store area through an uncontrolled door in the Goods In area.  

It was also observed that a Customer Relations person had ready access to the store to place shipping receipts in a goods out tray.  

145.A.25(d)

Note: The closure action for this finding to include details of how the organisation intends to control restricted access for personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Revised procedure		12/2/14

										NC10236		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of all staff.

Evidenced by:

The organisation at the time of audit could not demonstrate a suitable functioning process in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		3/11/16		1

										NC15780		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of staff

Evidenced by:
During the audit it was noted 5 members of staff were overdue their competency assessments as required by MOE 3.14 procedure SMSWI-001J		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3172 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Rejected		11/20/17

										NC10238		Mustafa, Amin		Mustafa, Amin		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to demonstrating that certifiers have satisfied the requirements prior to reissue of authorisations

Evidenced by:

There was no formal record  available at the time of the audit to support the annual review (including recency) for certifier GECH0075 (QP15 Section 12).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6657		Mustafa, Amin		Mustafa, Amin		Safety & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to the Quality System

Evidenced by:
(1)
The organisation could not readily demonstrate that it had audited all aspects of Part 145, FAA Special Conditions & TCCA Specific Regulatory Requirements in the year 2013 or confirm the audit  status with regard to the current year. (AMC 145.A.65(c)1(4) 

(2)
Product audit plan QAF-003J dated 2 Jan 2014 did not include C9 & C12 Ratings.  (AMC 145.A.65(c)1(5) 

(3)
There was no evidence a product audit being conducted of the C 7/13/3 ratings  audits P13-08 / -11/ -12  during the 2013 audit cycle. (AMC 145.A.65(c)1(5)

(4)
Product Audit  P12-15 (2012)  had been crossed out with out a reason being stated .(AMC 145.A.65(c)1(5) 

(5)
The Auditor refresher training of Mr D Shaw had exceeded the 3 year renewal period as detailed QAP-8220J 6.2 (145.A.65(b)2 

(6) 
The accepted finding closure responses for the audit  carried out on Gordano in January 2014  were open ended with no follow up action. (145.A.65)

(7)
During the audit it was not evident that the organisations procedures were regularly were regularly reviewed for currency. (AMC.145.A.65(b))		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		2

										NC18647		Mustafa, Amin		Mustafa, Amin		Safety and Quality Policy – 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adequacy of established procedures.

Evidenced by:
Approval certificates of the following suppliers had expired and not been revalidated as required by WI QALWI-021J Iss 8. ( Optical Display Engineering EASA.145.6402 & Triumph FAA 715Y200D.

It was noted that the review interval for Bilateral approved EASA and FAA Organisations of 3 years was inadequate as these approvals require renewal every 2 years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4373 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		11/27/18

										NC12229		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures to cover the standards the organisation intends to work.

Evidenced by:

It could no be demonstrated that procedures where in place or action had been taken when the stores environment with regard to temperature and humidity had exceeded MOE 1.8.4.7 limits.(25-28th May)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC12228		Mustafa, Amin		Mustafa, Amin		Safety and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to monitoring compliance with Part 145 requirements

Evidenced by:

(a) Product audit 4542 (ELM412-1) did not reflect Part 145 compliance but used and referenced AS9100 requirements. (repeat finding)

(b) There were no records to confirm that the subcontractors listed in the MOE and working under its quality system had been audited / assessed for compliance with the organisation's  Part 145 requirements.

(c) Keysight Technologies the prime calibration contractor, subcontracts calibration to numerous non accredited calibration organisations there no evidence of quality oversight/ assessment of this process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC6662		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to the MOE and associated documents

Evidenced by:

(1)
Auditing of the capability list could not be demonstrated as per the requirement in  GQD-001 Rev 5 Section 1.4.4.

(2)
The capability list included inappropriate  military, non-EASA & undetermined components. 145.A.70(a)9 

(3)
A lack procedure/process to reinstate components into the capability list  that have not been worked/certified for a prolonged period. 

(4)
The exposition document did not comply with 1149/2011 (145.A.70  3.15 & 3.16) 

(5)
The organisation chart did not accurately reflect the status of  the organisation (145.A.70 1.5)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		1

										NC10252		Mustafa, Amin		Mustafa, Amin		MOE (Capability List) -145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to review of the capability list

Evidenced by:

At the time of the audit the organisation could demonstrate it had procedures to carry out a regular review of the capability list to ensure continuing currency and competence for the listed components		AW\Findings\Part 145\145.A.70 MOE		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6664		Mustafa, Amin		Mustafa, Amin		Changes to the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.85  with regard to its work scope

Evidenced by:

The organisation no longer has C9 rating capability but this was still reflected on the approval certificate and the MOE.(145.A.85(6))

(The FAA/TCCA approvals will also need to be reviewed with regard to the organisations current capability.)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Documentation Update		12/2/14

										NC6666		Mustafa, Amin		Mustafa, Amin		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to closure of findings

Evidenced by:

(1)
Reference CAA finding NC2442
The organisation could not demonstrate at the time of the audit that an agreed follow up action had been fully carried out. (145.A.95(c)).

(2)
Reference CAA finding NC2448(3) 
It could not be verified that the Root Cause Correction Action had  been carried out as stated.
"The SDR Form (QAF-027) has also been updated to include a signature block for the originator to acknowledge feedback at the end of the process"  (145.A.95(c)).

Note The closure of this finding is to include details of how the organisation intends to carry out/ control finding follow up action.		AW\Findings\Part 145\145.A.95 Findings		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14

										NC8491		Mustafa, Amin		Mustafa, Amin		Manufacturing Process

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing process

Evidenced by:

During the audit it was noted that technicians in the Avionic cell had hard copy build folders adjacent to their work stations containing non current design data and procedures.

This was corrected on Day 2 of the audit and an internal non-compliance raised to the satisfaction of T Wright. [The closure report to be forwarded to the CAA]		AW\Findings\Part 21		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

										NC11306		Mustafa, Amin		Mustafa, Amin		21.A.139. QUALITY SYSTEM -Elements of the quality system  
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1). QUALITY SYSTEM: with respect to the procedures for traceability  as evidenced by:
1. It was evident that the floor stock carousel " bulk issue items" in the PCB Cell did not, in some instances have a means of identifying the items  LOT number. These items had been supplied directly by a sub contractor  to the point of assembly. It was noted that a number of drawers had loose parts; screws; washers etc that did not display a Lot number.  It is unknown what Lot number had been appended to the workshop traveller by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.362 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		9/6/16

										NC3895		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b)  with regard to Availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Not Applicable		2/16/14

										NC3917		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

										NC14158		Mustafa, Amin		Prendergast, Pete		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement, satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate that it had access to the DOA interface procedures referenced in the Gulfstream Aerospace Corporation DOA/POA arrangement document. Reference Letter: A7C-14-005.
[AMC's 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC14156		Mustafa, Amin		Mustafa, Amin		Eligibility 21.A.133 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to ensuring DOA/POA arrangements were current.

Evidenced by:

(a) The DOA/POA agreement between GE Aviation Systems and Hawker Beechcraft dated July 2010 was used to support the production capability of some of  the products listed under Hawker Beechcraft in the Capability List ref  GQD-009 Rev 7 page 53. 
The Minutes of the July 2016 Management Review Meeting  state the contract between GE & HB had been nullified in 2012.
The current status of the DOA/POA agreement was therefore in question and could not be confirmed at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3919		Mustafa, Amin		Mustafa, Amin		Non conforming Item control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)8 with regard to deviations / concessions 

Evidenced by: 
During the audit it was evident that there were any procedures to ensure any approved deviations were assessed for inclusion into  box 12 of the Form 1 (QMS 421 Rev 5 17 Oct 2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC3897		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b1 with regard to procedures for work at a location  other than  the approved facilities.

Evidenced by: 
POE states in Section 1.11.2.16 that "The business does not carry out work on products that are under the control of the business at any location outside the approved site.". 

This appears to be contradicted by the following 
Director of Engineering responsibilities as stated in Appendix 8 of the POE 
and Yakima local procedure QWI 8.2.4.16 which does not preclude Part 21G work being carried out away from the approved site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC3928		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to ongoing assessment competence of certifying staff 

Evidenced by: 
During the audit the organisation could not demonstrate how the ongoing competence of Part 21G certifiers were assessed and managed. (POE MQP-004 1.11.2.12 / QHB-002 6.2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

										NC3927		Mustafa, Amin		Mustafa, Amin		Airworthiness Release Documents
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to correctly completing Form 1 release documentation

Evidenced by: 
The customer part number (CMS code) entered into Box 12 of Form 1, tracking reference L1 13-598 was not in accordance with the requirements of the associated PO (M020618) raised by the Primary site,		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC3923		Mustafa, Amin		Mustafa, Amin		Documentation
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) 1 (i) with regard to control of document control

Evidenced by: 
During the audit it noted that a superseded version of the POE (QM 300 Iss 15) was being used as a reference document as late as 18 Nov 2013. The current POE MQP-004 was first approved in May 2012		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC14157		Mustafa, Amin		Mustafa, Amin		Quality system 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to subcontractor assessment audit and control

Evidenced by:

The following open non conformances with Supplier Audit (SA) designations in TIPQA had been open for a considerable length of time without evidence of being monitored or managed.

SA00042731 - 02/02/2012
SA00046251 - 19/10/2012
SA00048186 - 05/03/2013
SA00055509 - 13/05/2015
SA00056531 - 29/09/2015		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3924		Mustafa, Amin		Mustafa, Amin		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(xiv) with regard to Internal Audits

Evidenced by: 
During the audit the organisation could not provide an audit programme that included the Long Island site. The last internal Part 21 Subpart G audit was carried out on the facility in June 2011		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC17700		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to vendor and subcontractor assessment audit and control

Evidenced by:

(1) The non conformance details of  unscheduled audit 5436 carried out on Amphenol Aerospsace due to supply concerns were not available or being controlled on the organisation's TIPQA audit management system. The detail was being held by another organisation in the US.

(2) The organisation could not demonstrate the auditor who carried out the above audit had been suitably assessed as competent and qualified to carry out supplier audits on it's behalf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

										NC17477		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1)(IV) with respect to the procedures for traceability.

Evidenced by:
Free issue part bins in the ELMs Power section did not identify the batch number of the contents. A process to support lack of batch numbers in the free issue bins was not sighted during the visit and it was noted a similar finding was raised in the PCB cell in March 2016 CAA ref UK.21G.362 / NC11306  and  GE CA Reference QR00057549.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC17701		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records retention

Evidenced by:

During the audit it could not demonstrated that the electronic record system had been audited. Audit TIPQA 4681 carried out in Dec 2017 only  refers to archiving of hard copy documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

										NC17479		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) (xiv) internal quality audits with regard auditing of the Organisations capability list and carrying out competence assessments as per POE.

Evidenced by:
At the time of the audit the organisation could not demonstrate that 

1) An annual audit of the organisations capability list GQD-009 had been carried out as required by item 1.4.4 on page 6 of that document.

2) There was evidence of the competence assessments being carried out annually as required by the POE section 1.3 first bullet point in the Operations leader (Power) responsibilities GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC8490		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to  monitoring compliance with, and adequacy of, the documented procedures.

Evidenced by:

(1) At the time of the audit the organisation could not demonstrate evidence of that an annual review of the POE had been carried out in accordance with POE 1.9.1 it was also noted the documents indexing was incorrect.

(2) The current BAE Systems / GE Aviation DOA/POA arrangement dated 27/8/2014 refers to non current GE Aviation interface procedures

(3) The organisation does not have a formal method of controlling the expiry of DDA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

										NC3920		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)5 with regard to the listing certifying staff 

Evidenced by: 
POE MQP-004 Iss 1 Rev 2 Appendix 8 does not reflect the current status of the certifying staff at the Long Island site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3896		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 b  with regard to Nominated personnel

Evidenced by: 
(a) The POE did not reflect Mr S Griffin as a nominated Form 4 holder in Section 1.2 of the POE but was identified as such in POE Appendix 8 Page 57.

(b) At the time of the audit the organisation could not provide a form 4 supporting the nomination of Mr S Griffin with regard to the UK.21G.2162 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC17478		Mustafa, Amin		Mustafa, Amin		21.A.145. Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence and general working conditions

Evidenced by:

1) The Form 1 certifier no 91 in the ELMs power section could not confirm if any procedures were available with regard to completing a Form 1

2) Tool control as required by section 6.5 QALWI-025J Iss 4 not in evidence.
Note that the section 6.5 of the above procedure did not specify a standard method of tool control it appeared to rely on each cell/area devising it’s own control system.

3) The Power cell had two differing forms for the recording of FOD incidents, both recording differing parameters, with different titles both appeared to uncontrolled locally produced documents. QALWI-025J iss 4 section 6.6.2 instructions not detailed with regard recording of FOD.

4) The reviewed FOD incidents reported in March 2018 could not be demonstrated as being raised as CA’s in TIPQA as required by section 6.15 QALWI-025J Iss 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC4886		Mustafa, Amin		Blacklay, Ted		Calibration
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the calibration of test fixtures.

Evidenced by:-
1) Certificate of Calibration number 071895 T for load cell DLM209 quotes a calibration procedure LPM 7-2, however the organisation could not provide evidence of a review or acceptance of this procedure.

2) The organisation could not provide objective evidence that the certificate of calibration 071895 T had been reviewed and a verification that the reported results verified that the load cell was fit for use within the test fixture DAH603008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.360 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		6/22/14

										NC14159		Mustafa, Amin		Prendergast, Pete		Approval requirements. 21.A.145

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to demonstrating the competence of staff through procedures iaw point 21.A.143.

Evidenced by:
A sample review of the training and competence assessment of quality audit staff was carried out against the requirements of procedure QALP-8220J and table 6.2. The training records for the following quality audit staff were found not to comply with the above requirements with regards to basic auditor training and regulatory training. SSO numbers 108007106 & 502672715.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3925		Mustafa, Amin		Mustafa, Amin		Management Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c) with regard to site nominated manager

Evidenced by: 
During the audit it was not evident if  the Long Island site had a nominated manager. During the audit there was a local understanding that Mr W Fusco was the nominated Manager. A unapproved Form 4 for UK.21G.2556 was presented in support. It was also noted that POE MQP-004 did not reflect a nominated manager for the site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3898		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers Approval Document 

Evidenced by: 

(a) The Certifiers Approval document did not reflect the Organisations Approval Number.

(b) The Approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2. 

(c) The POE Section 1.3 states the Site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC3926		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The Organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers approval document
Evidenced by:
(a) The Certifiers approval document did not reflect the Organisations approval number.
(b) The approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2.
(c) The POE Section 1.3 states the site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3922		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of Arle Court's procedures will be complete by

Evidenced by:
The organisation in procedure A1a072 'Procedural control for former Arle Court work' states that the " This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3899		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of  Arle Court's procedures will be complete by

Evidenced by: 
The organisation in procedure A1a072  'Procedural control for former Arle Court work'  states that the

" This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC4962		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of Vendors

Evidenced by:

Monthly vendor rating of supplier Whippany was reviewed against procedures QP7410 and WI7410-002. The company were RED with a score of 50 for Oct, Nov and Dec 2013. They were also RED with a score of 50 in Jan 2014.
Per procedure WI 7410-002 paragraph 4 warning letters should be sent out every month and the organisation suspended after 3 months or form F7410-005 issued. No evidence of either actions could be demonstrated on the day of the audit.
(Level 2) [21.A.139a]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.117 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		6/28/14 9:19

										NC11793		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to processes to ensure conformity during first article inspection

Evidenced by:
FAI report number A/833536, generated on 4 March 2015, was sampled for panel part number V5755707800600. On the day of the audit, a correlation could not be established between the FAI report and the materials used within the work pack 833536 during panel manufacture.
[GM No.2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC13357		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xii) with regard to completion of EASA Form 1
Evidenced by:
Work Instruction 7550-118 'Completion of EASA Form One' at Issue 02 does not provide any specific guidance on the correct completion of details for Blocks 11 through 13 (i.e the establishment of the approval status of design data) beyond the generic information provided in the note accompanying Appendix 1 of Part 21 and is therefore insufficient to ensure consistent and correct data entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

										NC4008		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the incorporation of changed design data into production data

Evidenced by: 

Change in curing process for panel V5755202020100 located in oven 14 on 4 Dec 2014. Incorrect paperwork was raised for a three stage cure rather than a single stage cure form. Work pack contained a hand amended three stage form deleting the stage 1 cure and uncompleted stage 2 cure.
[GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.115 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		3/3/14

										NC11790		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to a single independent quality system 

Evidenced by:
The Hamble site quality manual HAM/QM/1 and the Suzhou quality manual are independent from each other. The approval holder Quality Manager, based in Hamble, does not have adequate oversight of or any input into the quality system being maintained for the Suzhou second site.
[21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC18122		Bonnick, Mark		Bonnick, Mark		21.A.139(b)1 - Control of manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the completion of production records.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, a review of the production records for the fuel tank in production at the time was conducted. The Assembly instructions for order no. P/180616, page 2 were found to have been signed as part completed in each of the bottom 3 operations, although the instruction sat the top of the page stated, 'Ensure previous operation is stamped before proceeding'. Each operation was found to be of a complex nature, necessitating the need for completion prior to commencing the next or a detailed narrative of what had been completed or was deficient.
The document had been annotated with, 'Bottom skin only'. This did not detail unambiguously the extent that of completed work.
The use of the phrase, 'Bottom skin' was not consistent with the production data which referred to this as, 'Rear skin'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC13356		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xiii) with regard to handling and storage.
Evidenced by:
The Stores at the Suzhou, China plant is in an open area of the plant shop-floor and does not provide adequate restriction of access to appropriately authorised personnel to properly control its content. This contrary to what is explicitly stated in Work Instruction 7500-020 at Issue 02 and does not meet the intent of 21.A.139(b)1 (xiii). Note that further details of the expectation of stores control may be found within the GM to 21.A.126(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

										NC11789		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to keeping an up to date exposition

Evidenced by:
1. Section 1.7.1.5 contained manufacturing capability that does not align with the organisations approval certificate Form 55a - namely Aircraft canopy / windscreen manufacture, Fuel systems sub-assembly, Electrical sub-assembly and assembly

2. Section 1.7.1.5 contains a paragraph describing the manufacturing of military aircraft canopies.

3. Section 4.18 has not been updated to include EU376/2014 which came into force during Q4 2015.
[21.A.143(b)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC18120		Bonnick, Mark		Bonnick, Mark		21.A.145(c) Approval Requirements – Responsible Managers
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)4 with regard to the assignment of the roles and responsibilities of management personnel.
The POE GEHAM/POE at Issue 10 contains within Section 1.3 a description of roles and responsibilities and within Section 1.4 an organisational chart that do not represent the actual roles and responsibilities for management personnel. The assignment of roles as described is not appropriate for an organisation of this size and complexity.
21.A.143(a)2 requires the POE to describe this information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/6/18

										NC15267		Bonnick, Mark		Bonnick, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities appropriate to maintain cleanliness, condition and traceability of parts.
Evidenced by:
On walk-around of the A350 Panel Assembly Area adjacent to a part-finished A350 #6 Panel, three open crates were left in an un-controlled manner and contained (partly) unidentified parts that had been disassembled from their parent assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

										NC15265		Bonnick, Mark		Bonnick, Mark		Approval Requirements - airworthiness/production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the availability of airworthiness production data and procedures.
Evidenced by:
During audit, Operation #0090 for the test of A400M Refuel Probe p/n M2852-20019-002 on Order # A/966030 for MSN 76 was witnessed. Testing is conducted i.a.w. Production Acceptance Test Procedure A400M/04/12/173 Issue 16 dated 15Apr14 which references Technique Sheet TS2-0518 – however at the time of testing (and audit), this TS was not available but the operative conducted the test from memory (having done the test many times before) and was therefore not in possession of appropriate manufacturing data to positively establish that the test was completed as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/18/17

										NC7256		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to airworthiness data being up to date and available to personnel

Evidenced by:
a) The hard copy manufacturing plan data for main assembly probe part number M285-20019-002 held in the production area is controlled by the library under procedure DM/HAM/04. The manual sampled was copy 33. Copy in production area was issue 09. The latest released revision on the company intranet was issue 10.

b) Hand amendments to the manufacturing plan M285-20019-00 on page 6 were not raised to production engineering using the correct request for change process per procedure DM/HAM/24 section 4.12, to ensure the change in production method is assesed by Engineering for suitability. 
[GM 21.A.145(b)(2)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.116 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		1/27/15

										NC15264		Bonnick, Mark		Bonnick, Mark		Completion of EASA Form 1 Release Certificate
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to Completion of EASA Form 1
Evidenced by:
During audit it was noted that EASA Form 1 (tracking number 681800) was signed and stamped in Block 13b on 22Jun17 whereas the system generated pre-populated template had entered a date of 16Jun17.
The following were also noted with regard to EASA Form 1s:
1. Two pre-populated Form 1s are generated. One is sent with the despatched part and the other retained as a 'copy' for records. It is noted that each is separately signed and stamped, therefore the retained Form 1 is not a direct facsimile of the Form 1 that is despatched.
2. Details of the site from which the part was released is included within Block 12 of the Form 1. This practice is not necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

										NC18121		Bonnick, Mark		Bonnick, Mark		21.A.165(c) Obligations - determination of conformance with applicable data
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to production standards.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, it was observed that the production staff were not directly using the production instructions. The engineer (A0616FL) was unable to indicate which line, within the instructions he was working to.
When challenged, the engineers were unable to indicate what tasks were still outstanding from the production instructions and were also unable to produce the drawings stated within the instructions. The observations above, appeared to be a 'norm' in this area of the business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC18660		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to establishing competence of personnel.

Evidenced by:

During the audit an Eddy Current Inspection(ECI) was witnessed being conducted on a GENX-1,   6 – 10 Spool (Classified- Critical LLP). Manual Ref- 72-31-45.

On review of the training records for NDT Level II Inspector conducting the inspection, Stamp No. NDT 2 – CAL 2 , no evidence could be provided for competency and assessment for this specific component for the rotary ECI technique called for by the TC Holder.

AMC to 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3553 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/5/18		2

										NC7085		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the clarity of procedures for deputising of nominated persons
Evidenced by:
The MOE did not demonstrate a clear procedure to indicate who should deputise for each nominated person in the case of lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC9467		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation's manpower plan in respect of the Quality Department.
Evidenced by:
While reviewing the QA capacity calculator tool it was evident that planned work was 5708hrs against an available resource of 4127hrs.  It was not clear what actions were being taken to rectify the shortfall.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to a clear process for competence assessment of personnel and the associated record keeping.
Evidenced by:
At the time of the audit it was not possible to locate a clear process for the competence assessment of personnel, nor were records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15789		Camplisson, Paul		Lawson, Lisa		Lisa finding 1

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.40 Tools & material		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		3

										NC15791		Camplisson, Paul		Lawson, Lisa		145.A.40 Tools & Equipment (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment used in maintenance.

Evidenced by:

A review of tooling and equipment used in performance of maintenance found a number items where Calibration was not evident-
1- 145.A.40(b) Electrical Section- Microswitch centering tool found awaiting calibration but was still being used for maintenance activities. Additionally, there was no identification found on the item. Therefore not entered on the Calibration register.
2- 145.A.40(a) Electrical Section- Air Press Gauge- WT54285, found in use for maintenance, however a different Part No. AIR4671-3 was detailed in the CMM. No equivalency documentation could be provided.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC18661		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  control and serviceability of tools and equipment.

Evidenced by:

During the audit of the facility several areas from Disassembly to Assembly were viewed for the control and management of tooling, jigs, fixtures.
Tooling was seen to be stored on the floor of the several maintenance areas when specific storage areas, such as on shadow boards, were not being used.
Tooling in several areas was also seen to be contaminated with dirt and grease and had not been cleaned for some time.

A review of the applicable procedures, 3.08.28 & 3.10.18, associated with tooling and equipment found that these only referred to FOD and initial design and purchasing.
No such procedure existed for appropriate regular/scheduled serviceability checks and inspections (not Calibration) , for wear and tear and damage to ensure availability when required during maintenance activity and to ensure any repairs or purchasing of replacements can be achieved in a timely manner.

AMC to 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3089 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/4/18

										NC9468		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the approval of alternative tooling in the CF6-80C2 and GENX engine strip area.
Evidenced by:
1.CF6- 80C2, EMM 72-00-00 requires tool P/n 2C14856G01, alternative tool in use CAT 4797 not found in the approved alternative tooling list.
2.GENX, EMM 72-00-05 requires tool P/n 11C3996G01, alternative tool in use CAT 4699 not found in the approved alternative tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability to standards for calibrated equipment
Evidenced by:
It was not possible to locate a procedure which required the organisation to provide traceability to national or international standards for calibrated tooling. Various calibration certificates sampled did not make reference to calibration standards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15790		Camplisson, Paul		Lawson, Lisa		Lisa's finding 2

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC15792		Camplisson, Paul		Lawson, Lisa		145.A.42 Acceptance of Components  (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a)2 with regard to determination of airworthiness and segregation.

Evidenced by:

A review of maintenance activities in the Electrical Section found that sub-assembly parts removed from accessories, prior to despatch to vendor for repair i.e.  pipe fittings, brackets, bolts etc., were found unclassified i.e. Serviceable/unserviceable and inappropriately segregated.
Evidence of the determination of airworthiness , i.e. inspection to maintenance data, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC12338		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[d)2  with regard to modifying maintenance instructions as directed by the approved continued airworthiness data.

Evidenced by:
A review of maintenance work being undertaken on the GE NX-1b Aux Gearbox highlighted  that a visual inspection was instructed , GVI, in SAP task requirement for the Lube Unit.
On review of this completed task it was understood that a kit of parts was fitted- Minikit.
However this Minikit was not called up in the Maintenance Manual or Engine IPC or referenced anywhere in the SAP Task instructions. 
Minikit assembly reference was that of  the Filter Bowl, ATHW. LR47768., but consisted of several other items- O Ring seals.
Therefore traceability for this change, to implement this Minikit, to the authorised instructions for continued airworthiness was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		1

										NC9470		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to particular maintenance tasks.
Evidenced by:
1. Core Harness. Equipment order # 6001001408. The work pack required an Insulation Resistance check in accordance with CMM 71-00-22 & BPP 4.06.12. Neither CMM 71-00-22 nor BPP 4.06.12 details the Insulation Resistance check or acceptable resistance values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9469		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the precise reference of maintenance data pertaining to router card operations.
Evidenced by:
Sampling SAP order 10028308 OP 0150 noted that the engine manual ATA reference, 72-23-00, for the specified work was much greater in scope than the operation suggested. It was unclear what work was required in order to satisfy the stage. Other stages sampled appeared to be similar in scope. The manual is arranged to task and sub task level which may be more suitable as workcard/router references.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC15786		Camplisson, Paul		Camplisson, Paul		145.A.47 Maintenance Planning (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to taking account of Human Factors.

Evidenced by:
A review of maintenance planning as described in QAP 3.01.02 found that no consideration to Human Factors performance limitations  in respect of the planning of maintenance task or the organisation of shifts, had been detailed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		1

										NC7088		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the consideration of tools, equipment and facilities during production planning activities
Evidenced by:
At the time of the audit the  process sampled, QAP 3.01.02, for production planning did not take into account tools, equipment or facilities.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15787		Camplisson, Paul		Camplisson, Paul		Part 145.A.48  Performance of Maintenance  (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to tooling checks.

Evidenced by:
A review of maintenance activity in the Final Assy. Gate 3- Hanger bays, found that the company issued tool boxes had Checklist for missing of defective tooling.
On review these were found to be inconsistently completed, check sheets missing,		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7089		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the procedure for recording incomplete or new defects
Evidenced by:
At the time of the audit it was not possible to locate a procedure in respect of how the organisation would handle any incomplete maintenance or new defects and the communication of such to the operator, at point of release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15		1

										NC7090		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to procedures defining the completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a definitive procedure for completion of the EASA Form 1. Sampled various Form 1s and noted incorrect entries made between blocks 11 and 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC7092		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the proper release to service using the EASA Form 1
Evidenced by:
In sampling Form 1 A012291 for Engine ESN: 702286, it was noted that component, FCU SN: BECK4827, had a TCCA Form One with TCCA and EASA 145 release only. 
The engine had been released EASA and FAA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15773		Camplisson, Paul		Burns, John		Part 145.A.50 Certification of Maintenance (JB)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completeness of the records for Issue of an EASA Form 1 .

Evidenced by:

Noted in sampling EASA Form 1's and supporting paperwork( EASA F1 Numbers R0284333 & A013637)  that the AD Sheet (Cal op 652B-0316) does not routinely appear to be issued for Engine modules, although it was noted that some AD's for the GENx are specific to the HPT and Fan stator modules.

It as noted that Form R028433 was subsequently revised prior to release to the customer to include a statement of compliance with AD 2016-20-15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC9471		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
1. Mid Fan Shaft, equipment order # 6000988536. The NDT technique # MP-GEN-1B11, applied to the component was not recorded in the work pack.
2. Disk Shaft, equipment order # 6000989395. The NDT technique # FP-GEN-004, applied to the component was not recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9472		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the review of the workscope documentation for CF6-80C2 ESN: 707132, it was not possible to ascertain the reason for removal and rework of the IDG air/oil cooler assembly. The router showed the item removal as N/A but other information suggested the part had been sent for overhaul.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9473		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During sampling of the plasma unicaote process, material spec C07-016 was chosen for review. At the unicote machine the operator had annotated a batch numberto a label on the hopper and recorded same on applicable work card. It became evident that the batch number recorded was incorrect. The method used for traceablility therefore is considered to be unsound.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC12339		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System.  
The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b) 2] with regard to Quality procedures that lay down the standards to which the organisation intends to  work.

Evidenced by:

With reference to the previous – NC12338,  the overall controlling quality procedure for main Build Kits is QAP 3.07.01- Control & Traceability of Engine Build Kits (Form CAL/OP 324-05/12)

However on review this procedure does not detail how such change requests for Minikits are to be checked, approved.
Also who has management and monitoring responsibility for the process.
Additionally, the call up within the maintenance repair task, as directed though the work scope and detailed within the SAP, was found not to be considered.
Methodology for raising  Minikits is not defined and therefore the standards by which the organisation intends to work is not within the QAS.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		3

										NC15788		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to product audits.

Evidenced by:

A review of the Audit Programme highlighted that while a number of audits are being completed , no specific engine audit or set of audits could be provided specifically to align with the Scope of Work/Capability List
i.e. GEnX maintenance audits - one or several .
Every 12 months at least 1 product is required to be sampled for compliance demonstrating effectiveness of procedures and maintenance activities.
Refer to AMC 145.A.65(c)(1).
The above is applicable to the C-Ratings –Components also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		1/31/18

										NC15778		Camplisson, Paul		Burns, John		145.A.65  Maintenance Procedures (JB) 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b) with regard to the process of certification work pack closure. 

Evidenced by:

Noted in sampling a number of EASA Form 1 issues  (R028433/A013637/A013403/A013550) during the last two week period that there were a number of open Service orders for each of these Engines/Components which appears to contravene QAP 31.06.02, which require all Service orders to be closed prior to work pack closure and subsequent EASA Form 1 issue . 

A number of the open Service orders were reviewed and typically these related to superseded or no longer required work. However as the documentation staff use the SAP C-46N report (Open work orders)  to determine eligibility for CRS issue then having a number of Open work orders at this point presents a significant HF risk.

It was further noted in sampling EASA F1 A013637 W/O 10077646 (GEnX Propulsor GENX-1B-720002 S/No. . 02XBEA956485) that although this engine was for a performance test only with no scoped work items, there were a number of open orders (28 total) for which no reason for them being allocated to this engine could be determined		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7093		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisation's quality audit programme and audit scope
Evidenced by:
During the review of the organisation's audit programme it was not possible to ascertain that all aspects of Part 145 were being covered. The current audit check-list, generated by the parent company in the USA, appears to be very focussed on FAA regulations and it was felt that some areas of Part 145 were not being appropriately covered during the planned audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC13584		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to segregation of serviceable components from unserviceable aircraft components, material, equipment and tools.
Evidenced by:
During the audit and review of the Part 145 workshop numerous unserviceable components were found with no segregation to serviceable components in the working environment. In the hangar the organisation could not demonstrate a register of quarantined components for the large quantity of propellers and hubs.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC18685		Edwards, Tony Robert (UK.145.01128)		Wright, Tim		145.A.35 Certifying Staff and Support Staff:
The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (d) (e) (j)  as evidenced by : 

1. Although the organisation does conduct continuation training which covers technical updates and  HF training.There is no record of this training being recorded in the individuals personal file nor was it clear as to when the next training was due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4596 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		11/12/18		2

										NC6346		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.35 (g) with regard to the clarity of scope confirmed on the audited  authorisation document. 

Evidenced by.

The authorisation document issued to certifying engineer Mark Waggott did not fully meet the expectations of 145.A.35 (g) with regard to the following

(i) The systems index section did not include a reference code relating to NDT methods.
(ii) With regard to the approval to complete NDT activity there were no function codes allocated to confirm the method of NDT in the function index		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1241 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Process Update		11/10/14

										NC9358		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 with regard to the authorisation document

As evidenced by.

The authorisation document issued to Oliver Hendy includes the authority to issue an EASA release but does not consider the FAA approval by not defining either FAA or dual release privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC13585		Street, David		Street, David		EASA Part 145.A.40(b) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(b) with regard to labelling of tooling & equipment
Evidenced by: 
During the audit the organisation could not demonstrate that tooling found within the tooling cupboard was as  per the requirement of the maintenance manual (Part no. C4696) as there was no part number etched or labelled on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC9359		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the management of audit findings.

As evidenced by.

The NDT audit completed by the nominated Level III person on the 01/08/2014 identified and recorded a finding associated with a lack of evidence that the NDT bench shot timer was calibrated. At the time of the CAA audit records could not be produced to confirm the finding had been raised and managed by the Quality Management System.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC9360		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the content of the MOE

As evidenced by.

The current MOE in section 1.4.7 does not make clear those persons nominated as deputies for all of the post holders.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC15839		Crooks, Adrian		Street, David		EASA Part M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.201(h) with regard to Operator/CAMO contracts
Evidenced by: The organisation could not demonstrate that it had in place written contracts between operator and CAMO for aircraft managed under the Part M Subpart G approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2889 - General Aero Services Limited (UK.MG.0375)		2		General Aero Services Limited (UK.MG.0375) (GA)		Finding\1st Response Accepted		11/20/17

										NC11117		Roberts, Brian		Resource Scheduling, SSC		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work specified in the MOE not being the same as the scope of work applied for. 

Evidenced by:

A review of MOE Rev 5 section 1.9.2 reveals that the scope includes engine and APU products that have not been included in the application namely;

B1 - Pratt & Whitney PW4000 

B3 - Honeywell 131-9 A/B, 36-150/280, 331-200. Pratt & Whitney PW901 A/C.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC14978		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) 2 with regard to component maintenance, component workshops are large enough to accommodate the components on planned maintenance. 

Evidenced by:

i)  The space around each engine was not sufficient to provide a good working area.
ii)  There was evidence of mixing of 145 and non 145 parts within the facility, better segregation is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17		2

										INC1958		Roberts, Brian		Roberts, Brian		145.A.25 - facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:

RB211 SN 12681 stored in Bruntingthorpe was removed from wing at Kemble Dec 2015 which is when the off wing storage commenced. 
4 cathay pacific engines were being stored at bruntingthorpe From December 2016 to July 2017. Demonstration of which facility this engine was being stored during this time.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC16409		Roberts, Brian		Roberts, Brian		145.A.70 - Variation Audit - Maintenance organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to submitting a revised MOE incorporating the changes requested in the variation application.

Evidenced by:

Changes to the MOE discussed on the day including.
1.8 - Facilities change to accept more than 4 engines.
1.9 - Change to the scope of work.
Statement included for the limitation of engine or APU numbers in the current facilites.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										INC1959		Roberts, Brian		Roberts, Brian		145.A.30 - Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to The organisation shall nominate a person or group of persons, whose responsibilities include ensuring that the organisation complies with this Part. Such person(s) shall ultimately be responsible to the accountable manager.

Evidenced by:

The work shop manager for the organisation has not been part of any of the engines which have passed through the organisation to date.
Demonstration that he is still an active employee of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC14983		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period. 

Evidenced by:

The organisation could not demonstrate that at the time of the audit they had sufficient staff to maintain the aircraft types on the approval and applied for in the variation. 
The accountable manager was the only active employed staff member which did not cover the existing B737 or applied for B757 aircraft types.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/23/17

										INC1960		Roberts, Brian		Roberts, Brian		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation shall ensure that certifying staff and support staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures.

Evidenced by:

Authorisation GJD 005 & GJD 006 have been involved in storage checks for engine RB 211 SN 12681. The organisation is required to demonstrate their competency and training with a copy of their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		3

										NC16412		Roberts, Brian		Roberts, Brian		145.A.35(a) - Variation Audit -Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to an authorisation document which makes the scope of the user clear.

Evidenced by:

Authorisation document should be clear as to the "A" and "B" rating certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC14980		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to The organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

At the time of the audit, the organisation was unable to demonstrate recent relevant aircraft experience for Owen Cowie.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14981		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 

Evidenced by:

The organisation was requested to provide their Competency procedure for the assessment of engineering staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC8659		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF & CATEGORY B1 & B2 SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] & [h] with regard to the need for authorisations to be clear in scope and limitations so that it is understood by the authorised individual and any "authorised" person.
 
Evidenced by:

A review of the certifying staff list authorisations was conducted;

1. GJD 062 & GJD 054
Category states N/A for the endorsement permitting issue of an EASA Form 1. This must be either a B1 or B2 Part 66 qualified individual as dictated by the nature of the work being certified.

2. Limitation for issue of an EASA Form 1 states two scenarios - "Robberies" and "Certification of recovered parts". 145.A.50[d] makes no such distinction regarding the removal of parts which are then subject to inspection/maintenance pursuant to the issue of either an internal CRS or an EASA Form 1.

3. In context with "robberies" aircraft/engine type is stated as "all types". Given that the other limitations specify aircraft and engine type as applicable, it is implied that "all types" means types in addition to those already included on the authorisation. 

4. Additional Privileges [B1] - simply states that work involving avionic systems is permitted and goes on to state an extract from Part 66.A.20[a]2. The scope and limitations regarding what avionic tasks are permitted on each aircraft type and system are not included in the authorisation document.

..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										INC1961		Roberts, Brian		Roberts, Brian		145.A.40 - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Where the manufacturer specifies a particular tool or equipment, the organisation shall use that tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.

Evidenced by:

Engine SN 12681 had re preservation carried out on 16th June 2017. Demonstrate what tooling is required to perform this action.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC11122		Roberts, Brian		Resource Scheduling, SSC		Tools and equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to showing that all tools and equipment as specified in the maintenance data has been identified for each product and can be made available when needed.

Evidenced by:

CFM56-3 engine was used as the product sample for this audit. Engine Shop Manual 72.00.00 specifies the tools/equipment and materials required to carry out engine preservation tasks [proposed scope of work]. Although a letter from a potential customer was presented indicating their willingness to provide tools/equipment as required, the organisation was unable to show that specific tools/equipment required for scope of work have been identified.

The organisations response to this finding needs to show that tools/equipment necessary for the scope of work have been identified and are available for each product applied for.

.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC11127		Roberts, Brian		Resource Scheduling, SSC		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to holding the applicable current maintenance data in the
performance of maintenance.

Evidenced by:

CFM56-3 was used as the product sample for this audit. A letter was presented from a potential customer agreeing to supply AMM/CMM as required. The maintenance task data for the proposed scope of work is actually contained within the manufacturers Engine Shop Manual [ESM] 72.00.00. The organisation could not show that it has clearly identified the data required for the proposed scope of work and that such data is available.

The response to this finding will need to demonstrate that the data necessary for the scope of work has been identified and is available for each product applied for.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC5174		Crooks, Adrian		Crooks, Adrian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the issue of a Form 1 for the work performed.

Evidenced by:
Form Tracking No. GJD-0111004/14 issued on the 13th Jan 2014 in respect of work performed to Engine JT9D-7R4G2 S/No. P715110 demonstrates inappropriate use of the Form 1 in release of the work. The AMC conditions for this requirement were not met and a Form 1 has been issued on a Non EU registered aircraft, and an aircraft that could not be demonstrated as serviceable. For the test performed an appropriate B rating would be required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Retrained		7/24/14		4

										NC12772		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and Part M Appendix II with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft. The authorised release certificate “EASA Form 1” referred to in Appendix II of Annex I (Part-M) constitutes the component certificate of release to service.

Evidenced by:

It was observed that the Form 1 register went up to 111220/14.
A sample review of the issued form 1's found number 111222/14 and 111224/14 which did not appear on the tracking register. It was not clear if 111224 was the last Form 1 to be issued by the organisation and there was no physical evidence of 111223/14 and 111221/14.
It was also noted that Form 1 111224/14 had an incorrect AMM reference detailed in Box 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1641 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		2/10/17

										INC1962		Roberts, Brian		Roberts, Brian		145.A.50 - CRS
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation

Evidenced by:

Form 1 ref 111225/17, 111226/17 & 111227/17 were certified on 7th aug / 14th Aug & 1st Sept. The engine SN 12681 sampled was still having preservation checks carried out in November.
Also in box 12 is stated that the engine was removed as serviceable, how was this proven.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC8632		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[a]) with regard to the need for a CRS to be issued by appropriately authorised certifying staff. [Also see NC8659].
Also 145.A.50[d] a structured plan to be formulated to control the aircraft disassembly process. [AMC No 2 to 145.A.50[d] para 2.7[e].]

Evidence;

1. A review of W/O Reference ARC/GJD/1104 B767 EI-CZD Task Card Tally List  ARC025 supporting the issue of EASA Form 1 Tracking number 111032/14 was conducted. It was noted that there were a significant number of avionic system operational checks carried out. Such checks are deemed as those necessary to ensure that all reasonable measures [AMC No 2 to 145.A.50[d] para 2.2] have been taken to ensure that only serviceable aircraft components are issued an EASA Form 1.

The My Boeing Fleet technical portal 767-200 AMM has subsequently been consulted to reveal that all the avionic operational checks sampled from the above Task Card Tally List fell outside of the privileges afforded to a B1 Licensed Engineer by Part 66.A.20[a]2. [GM 66.A.20[a] “Simple Test” definition].

One example;
Task Number  115 Ops Test Grnd Prox [AMM 34.46.00.715.001.003].

2. Aircraft registration EI-CZD is being dismantled in the Republic of Ireland and the disassembly process is not under the full control of GJD Aerotech Ltd. [AMC No 2 to 145.A.50[d] para2.7[e]].		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										NC16413		Roberts, Brian		Roberts, Brian		145.A.50 - Variation Audit -Certification of RB211 engine
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification release of previous RB211 engine.

Evidenced by:

Organisation to supply completed work pack of recent RB211 engine which had been released from the engine shop. Ref F1 111224/17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC16414		Roberts, Brian		Roberts, Brian		145.A.65 - Variation Audit - Quality audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to a full Part 145 quality audit report against the scope of the variation.

Evidenced by:

The organisation could not produce a quality audit report on the day to verify that they had assessed that they were compliant for the increase in scope.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18		1

										NC8633		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need to conduct product audits.

Evidenced by:

A review of the audit programme for 2014 indicates that the organisation has not conducted any product audits and none are programmed for 2015. The programme states that access to aircraft in service or in maintenance is required to conduct a product audit. This being the case and in accordance with the nature of GJD Aerotech Part 145 activity, it necessary that the audit programme be flexible enough to accommodate product audits.

..		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		6/30/15

										NC5176		Crooks, Adrian		Crooks, Adrian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the details contained in the MOE Part 1.9 and associated Appendix.

Evidenced by:
The facilities details need to be update to reflect current arrangements. Also process procedure is recommended to be included to passivate limitations for aircraft types in the Approval Scope where release is not to occur within the 2 year oversight period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Documentation Update		5/31/14		2

										NC9694		McCarthy, Gary		McCarthy, Gary		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need for the MOE to specify the scope of work deemed to constitute approval.

Evidenced by:

A review of the scope of work published in MOE 1.9 reveals that the specification of the organisation’s scope of work as published in MOE 1.9 does not contain enough detail to clearly identify the full extent/limitations of work that may be carried out within the terms of the approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										NC14979		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to specifying the scope of work deemed to constitute approval.

Evidenced by:

Section 1.9 of the MOE to be amended to describe the scope of work of the organisation.

i)  clarify that the A1 rating should be limited to Line Maintenance approval for the reclaiming of aircraft parts and Storage/care and maintenance carried out at Bruntingthorpe only. 
ii)  B1 Rating to state preservation of engines.
iii)  The temporary line station privilege to be removed from the MOE.
iv)  Removal of the A318 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14982		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

The organisation was unable to provide a full quality audit to satisfy the scope of the variation including evidence of areas and items sampled, engineering qualifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC9695		McCarthy, Gary		McCarthy, Gary		PRIVILEGES OF THE ORGANISATION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75[a] with regard to the need for maintenance of aircraft/components to only be carried out within the organisation’s scope of work as defined in the organisation’s  approval certificate [EASA Form 3].

Evidenced by:

EASA Form 1 aircraft EI-CZD 
After a further review of the workpack for this aircraft, we have established that an EASA Form 1 has been issued for removal and inspection of major components that fall outside the scope of line maintenance approval held by GJD Aerotech Ltd. Form 1 recall action regarding all the components that have been released outside of the scope of approval is now required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										INC2399		Roberts, Brian		Roberts, Brian		145.A.80 - Limitations of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to ensuring that all certifying staff are current and competent on the approved types for the organisation and they have the relevant facilities, tooling, material and maintenance data.

Evidenced by:

The organisation has not exercised the privileges of their "A"rating approval for over two years, which subsequently impacts on their ability to demonstrate competency and recency against all types within their scope.
This was also agreed during an organisational meeting with the CAA at Aviation house, Gatwick on 28th February 2018.
Level 1 Finding raised.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3736 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/1/18

										NC15038		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being an up to date description of the organisation .

Evidenced by:

A review of the Management team reporting to the Accountable Manager found that the Exposition did not refer to the new managment personnel- K. Martin and N. Chiverton.
These will require indication in Part 1 for Form 4 positions.
Additionally, other areas of GKN compliance were also found not to be described-
1) Management reporting as covered by Corrective Action Boards(CAB) under GKN procedure BS.08.01 was not detailed in the  Exposition, to contribute to 145.A.65 (c)2.
2) New GKN arrangements for Supply Chain Oversight through new departmental structure.
3) The Exposition did not refer to the wi EN 01.19.01 and  Repair Engineering Order (REO) process for TC Holder approval of additional maintenance data.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC13169		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i,j) with regard to  records of training and competency assessment.

Evidenced by:
A review of the Certifying Staff records witnessed that documentation kept within document files in various parts of the business, did not clearly show currency of authorisation documents. Records were kept by various MRO Management personnel and had become uncontrolled or even missing the latest issue.
As required by the Part 145 regulations the Quality Manager or a suitable delegated person must be made responsible for any authorisation, continued validity, management of the records.
It was noted that recent audits had been conducted under the Quality Assurance programme (145.A.65c) yet the above had not been realised.
Part 3.5 of the Exposition should be reviewed in this regard.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		1

										NC13168		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the scope of authorisation.

Evidenced by:
A review of the Certifying Staff roster as referred to within the organisations Exposition and GKN procedure BS 02.06.04  found a lack of clear information regarding the exact authorisations for P. Brennan & L. Winter .
The spreadsheet document, called up under  BS 02.06.04 , detailed only the fact that above personnel had authorisation to sign EASA Form 1 but did not allude to exactly what their Scope of Authorisation actually permitted them to declare in relation to product C rating and final release following maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC4181		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g,h) with regard to clearly specifying authorisation scope and limits for Certifying Staff. 

A similar issue has been raised under the Part 21G production organisation approval.

Evidenced by: 
A review of the Authorisation/Competency procedures highlighted a concern that the allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
Therefore traceability of an individuals authorisation to sign an EASA Form 1, based on the C rating and traceability to the authorised Capability List, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Revised procedure		3/12/14

										NC4195		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tool and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to control and calibration of equipment. 

Evidenced by: 
During the audit of the OS6 Paint Shop, personnel were found using an out of date Temperature/Humidity measurement instrument, Ref. TLG 2401.
This Calibration due date for this was September 2013.
Additionally the Instrument was witnessed to be in a severely deteriorated condition which clearly affected it's use and readability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Resource		3/12/14		1

										NC9031		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and management of maintenance of equipment.

Evidenced by:

A review of the main oven used for curing composite repairs, witnessed a informal note placed on the oven dated May 2013.
This stated, that Channel 21 was inoperative and not to be used.
This note was faded and difficult to read and the management/supervisory over sight of the oven condition and  maintenance (not calibration)  apparently had let this situation persist for 2 years.
Therefore authorisation to continue operation and notification of equipment defects and any status rectification under the Part 145 approval  was not as expected under the requirement.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC15048		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to current applicable maintenance data.

Evidenced by:

A review during the audit of EASA Form 1, tracking No. DO 0109242, Works Order- 3502093904E, for Bombardier Inlet Duct Assy. found that the repair work had been completed under GKN-TV17031.
On request for evidence of Type Certificate Holder Approval of the this additional maintenance data, under the GKN procedure WI EN 01.19.01 and  Repair Engineering Order (REO) process to supplement the Maintenance Manual, no such evidence was forthcoming.
The Exposition did not refer to the REO process- refer to NCR 15038.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17		2

										NC9032		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to transcribing accurately the Instructions for Continued Airworthiness-ICA (145.A.45(b).

Evidenced by:

A review of the maintenance data being used to implement a repair on a Rolls-Royce Trent 700 Fan Cowl Door(Cathay Pacific A330) –W.O. 011349, found the following non-compliances-

a) No reference under which ATA Chapter in the repair route card, the maintenance was being appropriately conducted  and traceable to Instructions for Continued Airworthiness.(Ref to 145.A.45(b).

b) Instructions for Continued Airworthiness detailed under ATA 54-20, was not appropriately transcribed into the GKN Works Order Routing Sheet.
The information actually being used was a copy of the manufacturing instructions for the PART 21G new manufacturing.
This makes no reference and /or is traceable to the current approved Instructions for Continued Airworthiness, any authorised Technical Variance or applicable Service Bulletin or if required an Airworthiness Directive.
Additionally the required Inspections are not referenced from the ICA.

c) The Rolls-Royce Technical Variance being followed( TV120503) had expired on 31 December 2014, and a current issue had not been forthcoming.

It is noted that the above Rolls-Royce  TV is a repeater indicating an continuing airworthiness issue which should be addressed through an update to the authorised manual(ICA) without any further delay.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC4196		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to maintenance data transcribing and accuracy.  

Evidenced by: 
An audit of the repair instructions for an A320 Spoiler, W.O.- SWO005147, MSO SCA003627, found several ambiguous and unclear instructions and data on the Work Order/Task sheets:
- Cure Times not clearly stated through OEM or Supplier specifications i.e. AKZO Nobel Paint spec).
- Oven used (traceability)  for curing was not clearly identified or referenced.
- Water break test in accordance with OP 01.05.03 for part cleanliness, was found not referenced and limitations for Algae prevention not followed i.e. disposal of Demin water.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC18294		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b,c) with regard to inspections and checks following maintenance.

Evidenced by:
A review of the maintenance conducted on an A400 M Lower Intake Dust Anti-icing System highlighted  the following -
1) Following disturbance and or removal of part/section of anti-icing pipework i.e. bellows,  a check for the correct installation and fitting was not evident.
2)  Confirmation of the above on the Task Card. i.e. Overcheck/Duplicate Inspection was not recorded. This would also cover any FOD or parts, tooling or other items left on or adjacent to the component or assembly.
3) For Off-site working  a review of site conditions/risk assesment Form 2 as as Part 5 of the MOE was not apparent for Thonas Cook  Trent 700 Fan Cowl door- Report Ref- SCA009682

Above is appicable to both activities at Osbourne facility and importantly to any off-site maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC13170		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of a A320 Elevator repair highlighted that the EASA Form 1 , Form Tracking No. R0275, W.O SCA007759 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		2

										NC13188		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance has been carried out and no non-compliances which could endanger flight safety.

Evidenced by:

In relation to Item NCR 13170, the EASA Form 1 as completed at the time of the audit , stated that all the Instructions for Continued Airworthiness(ICA)- maintenance data, of which AD’s are included under 145.A.45,  had been complied with.
However, should the component be despatched at a point in the future it must be assured that the airworthiness status is in compliance against any updates or changes to the ICA.
This had not been accounted for or realised when discussed with personnel during the audit and must be taken account prior to any Airworthiness release process.
Exposition and procedures must be reviewed and amended.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC18292		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of an EASA Form 1 following completion of maintenance.

Evidenced by:
A review of recently released EASA Form 1 's highlighted a Certificate- Form Tracking No. DO0130562, Works Order - 251549210 for Rolls-Royce Trent 700 Fan Cowl Door. Dated 25/1/2018.
On further review a second duplicate issue had taken place, dated 23/2/2018, following errors in data entered in Block 7, 8.
No reference to the error was noted on the second document therefore traceability was not clear.

The second  EASA Form 1  Certificate did not have  a new Form Tracking No., just stating original number with Rev1 added. 
Release procedures/ Exposition references to error correction and reissue of an EASA Form 1 were not correctly followed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4197		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of an Airworthiness Release, EASA Form 1. 

Evidenced by: 
A review of maintenance/repair work on Trent 700 Fan Cowl door- Form Tracking no.DO 0037133/1, W.O. RO3514209, for Cathay Pacific identified that an Rolls-Royce Technical Variance, Ref120557, specifically associated with the repair, had not been recorded in Block 12 of the EASA Form 1. This was data that was specifically associated with the Airworthiness Release status of this component.

Refer to GM 145.A.45 (d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC13189		Camplisson, Paul		Camplisson, Paul		145.A,65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,2] with regard to timely corrective action to independent audit report non-compliances.
Evidenced by:

A  review during the audit of the Quality Programme audit schedule highlighted that an audit conducted for the MRO compliance in April 2016, ref. MRO1561, found that of the 11 Non-conformances raised only 2 had actually been closed. This is after nearly six months since the audit was actually conducted.
Therefore non-conformances had not had the route cause addressed and effective mitigation put in place in the expected timely manner.

Additionally, an audit scheduled in July 2016 not been undertaken and completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		3

										NC15036		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to independent audits for compliance to requirements.

Evidenced by:

A review of completed audits for compliance to the requirements found that while some audit activity had been undertaken this was not comprehensive and recently introduced EASA requirements had not been realised and included.
In particular 145 .A.48 had not been covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC18293		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures describing how the organisation intends to work.

Evidenced by:
A review of the organisations activities and associated working procedures highlighted the following issues- 

1) A review of maintenance being undertaken (Borescope & NDT inspections , minor mechanical repair) on the A400 M Lower Engine Intake duct- anti-icing system at the Osbourne facility, also identified that this activity was being conducted off-site , in Seville at Airbus Defence & Space (ADS).
It was also understood that this was on occasion being requested by ADS to be undertaken with Ductwork still mounted on-wing. 
The GKN approval under Part 145 only permits C Rating component repair, as per approval Certificate - Form 3 and not B rating- engine, or A rating- Aircraft maintenance.

Procedures for off-site maintenance under 145.A.65(b) were not satisfactory and must be reviewed and amended.

2) A review of the activities both on-site and off-site using the borescope inspection equipment , found that there was  No evidence of check or inspection for serviceability, cleaning, to ensure availability.

There was no Work Instruction or procedure , under 145.A.65(b), evident that would cover the above
maintenance and serviceability for Borescopes, inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4198		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance procedures and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b)2 with regard to standards the organisation intends to work.  

Evidenced by: 
During the audit of the OS6 Paint Booth/Store it was found that quality controls required under OP 01.05.87 were not being adhered to.

Checks required on a daily/weekly basis i.e. during Week 49 & 50 had not been completed and signed -off.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Retrained		3/12/14

										NC13190		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  [b] with regard to ensuring amendment to the Exposition to remain up-to-date.

Evidenced by:

The Exposition was found to require revision and amendment in several areas-

1- Section 2.4 & 2.6 require review as there is a contradiction in relation to the use of Alternative Tooling.
2-It is not demonstrated as to how GKN –MRO will comply with the latest Mandatory Occurrence Reporting requirements(ECCAIRS) i.a.w EU 376/2014 & IR 2015/1018. Above was required to be complied with before the end of 2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC6067		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to a documented arrangement between the Design Authority and the Production organisation(DOA/POA agreement).

Evidenced by:

 A review of the agreement between Rolls-Royce and GKN Aerospace- IoW, highlighted that this was dated 2003. It was found that the individuals named within the document had changed positions and titles/ responsibilities or were no longer associated with the organisation concerned.
A review is required of all such interface agreements to ensure currency of individuals named, applicability/currency of conditions and any associated procedures along with responsibilities, detailed in the agreement.

AMC No.1 & 2 to 21.A.133 (b&c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		10/24/14

										NC9264		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to Design Links, delegated personnel. 

Evidenced by:

Review of the design delegation under the Rolls-Royce DOA/POA interface agreement and management of the currency of the delegated GKN personnel in accordance with procedure BS.02.06, App. 1, found that letters for such nominated persons authorised from Rolls-Royce were not available to support the MRB responsibilities/ activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC15050		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b,c) with regard to interface agreements with Type Certificate Holders.

Evidenced by:

A sample review of  agreements between TC Holders/DOA found that several had not been reviewed for some significant time and that there was no procedure or protocol for regularly reviewing such customer interface documentation to ensure continued validity and correctness of information.
1) Rolls-Royce Trent 700 FCD- Last approved and agreed in 2007, yet the references to Rolls-Royce procedures are incorrect/superseded i.e. GQP C.2.18 & GQP C. 2.17
2) Agreement with 328 Design GmbH, Dornier 328 aircraft - no parts or components have been manufactured for several years and therefore competency to manufacture is called into question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		12/11/17

										NC17599		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to ensuring compliance to approved procedures for traceability of documentation in support of manufacturing and conformity for airworthiness release.

Evidenced by:

A review during the audit of the A400M Air Intake Anti-Icing , ATP- Test facility, the test analysis software was witnessed to be at  Version 3.5.

When requested to show previous validation documentation of the test software , written by a specialist contractor, no such documentation could be provided i.e. FAIR.  
The various changes that had taken place up to the current software version could not be supported by any change control documentation required by approved procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		7/20/18

										NC6068		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, 1(xiv) & 2 with regard to adequate monitoring of non-conformance and corrective actions.
Evidenced by:

A review of the GKN Aerospace Internal audit programme highlighted a number of issues as regards the effectiveness.

Due date for action and closure of any non-conformance raised was not apparent in Quality Procedure WI BS.08.05.01. 
- No clear date for response period stated i.e. due date.
- Permitted extension period/ criteria - up to a maximum before escalation.

Presently the situation is Open Ended and not satisfactory for timely and definitive corrective action and closure.
TIP QA software system in use defaults to a 30 day period but this is not layed down or agreed within the authorised procedure or company policy.

Revision of the Q.A procedure is required to clearly lay down parameters for control and monitoring of non-conformances.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		10/6/14

										NC9266		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)  with regard to Quality System – procedures for control of manufacturing processes/data.

Evidenced by:

Review of Airbus manufacturing- A330, Over Wing Panel- MSN1687, P. No. F5755005100600A025, Lot No. CWJP113476. 
A number of issues and anomalies were highlighted that raised concern-

1)On review during the audit the MBI/Route card being referred to was at Rev 15, latest issue was Rev 16.

2) For Op440-005 Brush paint to seal beam ends,  Cure was seen to be 3 hrs on one panel , 23 hrs on other(Handed panels -LH/RH). This appeared to be an obvious typing/text error. Yet technicians had not questioned it, so 20hr difference in manufacturing time was not reported and completed as such. Therefore it was evident the Discrepancies were not reported.

3) Subsequent hand amendment witnessed following day to Rev16. 

Concern is therefore raised that proper reporting of manufacturing anomalies on instructions and appropriate amendments in accordance with GKN procedures, has not been followed or understood. In some instances taking place in an informal/local manner potentially leading to uncontrolled data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC9265		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2  with regard to Quality System – planned audits.

Evidenced by:

A review of the Quality Assurance oversight of the manufacturing activities raised the following issues-

1) A review during the audit of the internal audit programme for demonstration of compliance- could not show clear traceability to requirements of Part 21G. References were not given on audit reports.
But references to other requirements i.e  ISO 9001 was apparent.

2) Complete product /vertical audits not conducted sufficiently in depth to demonstrate compliance i.e A330 Over wing panel- pre-preg delivery through to EASA Form 1 Confomity/Airworthiness Release.

Additionally, these did not cover Design/manufacturing data, tooling and equipment. 

3) Product audit did not review any applicable External/supplier/sub-contractor manufacturing activity, contributing to the finished product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

										NC17590		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)(1)(vii) with regard to calibration standards of test equipment.

Evidenced by:

A review during the audit of the A400M manufacturing- ATP Test Equipment highlighted that Calibration documentation provided by supplier, Emerson, made no reference to a recognised  applicable and traceable international standard  for the Air Flow meters used to confirm conformity of the A400 M Upper & Lower engine Anti Icing System Air Flow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC15049		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the document is an up-to-date reflection of the organisation.

Evidenced by:

Several areas of the approval, when reviewed during the audit, found references no longer correct for the organisation as described in the Exposition-
1) Quality Manager - K. Martin not detailed.
2) New Supply Chain Management group not referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		8/28/17

										NC3574		Camplisson, Paul		Camplisson, Paul		OBSERVATION 21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to adequacy to discharge obligations under 21.A.165. 

Evidenced by: 
A review of the Certification processes for both Authorisation/Competency and Airworthiness documentation release procedures highlighted a number of concerns.
a) 21.A.145 (d)1.  The allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying  staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
b) 21.A.139 - Procedures for airworthiness release processes and documentation are not concisely written but are disseminated across four different GKN Quality procedures leading to lack of clear direction and understanding of the legal basis of release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		-		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		2/28/14

										NC3572		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to general approval requirements being adequate to discharge obligations under 21.A.165. 

Evidenced by,
From the audit of both the Q400 ESM area and the Ply Cutting(Desitech area) it was ascertained that planning for continuity of the manufacturing processes should specific equipment become defective or become unserviceable , such as Lectra ply cutters(Desitech) or Rivet heat treatment ovens (Q400 ESM), was not clearly defined or documented.
It was understood that such issues have been raised and/or highlighted within production but no decisive action plan could be presented for such occurrences across GKN Aerospace Services –IoW.

Concern is therefore raised that should manufacturing/production be disrupted due to equipment breakdowns or defects, that abnormal arrangements or temporary processes would then be required or be put in place that could have consequences or effects on product conformity and obligations under 21.A.165 (b) & (c)2,3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		1/19/14

										NC3571		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to management and control of Equipment and Tools. 

Evidenced by: 
A review of arrangements and practises in place to ensure serviceability and availability of important and critical manufacturing equipment vital to ensuring efficient and continuous production, highlighted the following-
a) Ply-cutting equipment (Desitech), highlighted that recommended maintenance checks in OEM manuals, daily/weekly/monthly, had not been identified or advised to shop floor production technicians/operatives.

b) Procedure OP 01.07 did not take account of any manufacturer's baseline maintenance recommendations or capture GKN Aerospace operational experience and best practice.

c) Quarterly maintenance activities of the contracted organisation tasked with maintaining the Ply-cutting equipment, had made a number of notifications and advisories, yet no monitoring of potential failures or defects was being undertaken. Refer to GFM Ltd maintenance reports.

d)  Ply-cutting(Desitech area) Calibration checks , as required on a monthly basis by Procedure 01.05.63, Section 3, page 3, had not been undertaken since the beginning of September 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		2/28/14

										NC3573		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to correct incorporation of airworthiness data in production data.] 

Evidenced by: 
During the audit the Clean Room 2 was visited and the production of A400 M Horizontal Stiffeners viewed.
The process of ply consolidation  was understood to require reduction of the vacuum pressure from minimum of 23”HG to 10”HG should a break arise during the lay-up activities of more than 60 mins. Method Sheet MS/A400M/001 , Para. 7.5.2.5 refers.

Production staff while generally aware of this reduced pressure requirement, following the standard 10 mins , 23”HG, consolidation process, were not clear on why or the exact detail around this specific parameter.
Therefore the interaction between the production instruction-Route Card, Manufacturing Build Instructions –MBI and the associated method sheet resulted in a lack of clarity and understanding amongst production technicians.

This may result in production errors and defects arising where specific requirements from the Method Sheet are not clearly captured and advised on Production instructions i.e. Route Cards and all associated information, diagrams.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

										NC3570		Camplisson, Paul		Camplisson, Paul		21.A.148  Changes of Location
The organisation was unable to demonstrate that it was fully compliant with 21.A.148 with regard to changes of significance being advised under 21.A.147. 

Evidenced by: 
A review of the Change Control , as detailed in procedure BS.02.04, PU101, highlighted inadequate direction and guidance in order to advise the Airworthiness Authority of changes to production activities and location changes , as required under 21.A.147 and 21.A.148. 
Relevant procedures must be revised to adequately address the requirement.

POE Section 1.9 should be reviewed to allude to this regulatory requirement.

Refer to AMC to 21.A.147 & 148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		2/28/14

										NC3569		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder  
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b)  with regard to maintaining conformity with procedures approved for the POA. 

Evidenced by: 
A review of the A400 M Air Intake Manufacturing Instructions- Job Card,  Order Number JP1074493, Op 350, found an incorrect reference to WAPS 32-04. On investigation this reference should have been 34-02. 
This error had not been realised by Manufacturing Engineering/Planning and had not been understood or advised by production personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

										NC9268		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Management and control – Osbourne Goods Receipt and Despatch areas.

Evidenced by:

A review during the audit of the Osbourne Goods Receipt and Despatch logistics areas, including parts storage and kitting activities,  highlighted a number of concerns and potential airworthiness issues, as follows-

1) Storage areas and racking found congested and overflowing with potential for causing damage and defects to parts, some delicate components.
2) Parts stored on floor- exposure to damage and defects
3) Kitting activities found parts loaded/placed in or onto transport carts in such a manner that small light items had  heavy items/containers/boxes dropped on them.
4) General – inappropriate types and levels of storage/racking. Exacerbated by KARDEX breakdown.

GKN IoW must review and re-focus logistics activities under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC9267		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (Repeat issue 2013 audit)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)   with regard to  Identification and control of tools & equipment.

Evidenced by:

A review of the Airbus manufacturing found a number of issues as follows-
1) Manufacturing equipment not clearly identified on MBI/Route cards so that technicians use the appropriate and correct equipment. Tooling list for manufacturing not clear.
2) Equip/Tool checks for serviceability/cleanliness i.e. daily/weekly/monthly and/or annual OEM servicing, not available or compiled so that a appropriate tool/equipment preventative maintenance regime is in place.
3) Review of OP.01.07 found that the above was not effectively addressed, and responsibilities not properly aligned between  Maintenance and Operations with in and for all GKN – IoW.
Audit samples- A380 Shroud Box Sealing Pressure Test equipment(5 to 6 K psi (OEM – Sarum Hyd) & Hydraulic Swaging tooling 10k psi. Also H&S concerns pointed out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

										NC6066		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:
A review of Concession GC00022036, for a Rolls-Royce RB211-Trent 700 Fan Cowl Door, found it to have one of several authorisations, signed by P. Slater, for MRB - Stress.

On review of the authorisation spreadsheet, under GKN procedure BS 02.06, it was found that P. Slater had no such authorisation and that other delegates were no longer active or had retired i.e. S. Horne.

The spreadsheet was last updated on 9/6/2014, therefore it was clear that the expected co-ordination between Engineering, Quality and Production Dept. was not as required under the Part 21G approval.
Note: Subsequent evidence as to P. Slater's competency and authorisation was forthcoming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		10/6/14

										NC17556		Camplisson, Paul		Camplisson, Paul		21.A.165 Oligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to compliance with approved procedures.

Evidenced by:

A review during the audit of the manufacturing documentation for an A380 Shroud Box highlighted that the relevant MBI, ref- L575592710002 was at Issue 13.
However on review the manufacturing instructions- Route Card for order no JP1204089, had the same MBI documentation at Iss. 12.. This had been checked on the 22 Feb 2018 as current/correct. The revision to Issue 13 had taken place due to a Airbus Mod- DQN TO 0125660, in Nov 2017.

Change control in accordance with  GKN procedure OP 01.04.11 have not been effectively complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC6991		Steel, Robert		Hackett, Geoff		C Ratings
The organisation was unable to demonstrate that they were fully compliant with 145.A.20  with regard to the capability list vs scope of approval.
Evidenced by:
The company needs to review their capability listing with regard to the current scope of approval.		AW\Findings\Part 145\145.A.20 Approval		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC6993		Steel, Robert		Hackett, Geoff		General Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the housekeeping of the tooling & storage racking on the section.

Evidenced by:
It was noted that tooling and fasteners were being stored without suitable identification and untidy component storage on the section racking.		AW\Findings\Part 145\145.A.25 Facility requirements		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC13787		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to Human factors and training records.
Evidenced by:

The records presented did not provide evidence of the training material presented and that CDCCL had been considered for both Human Factors and continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC13788		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A35(i) with regard to Certifying staff authorisation.
Evidenced by:

The form presented to show the authorisation for certifying staff did not indicate that they can sign for Form 1s, TCCA documentation etc.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16994		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regards to Shelf Life Control.   

This was evidenced by; 

In the flotation manufacturing cell, a container of Locktite was observed in a consumables cabinet.  The container had a shelf life label identifying a shelf life of 01/01/2018, and hence according to this, Locktite had gone beyond its shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC6994		Steel, Robert		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance data.
Evidenced by:
a. CMM seen in use ref MAN 2072 2nd edition 2009, however the latest revision dated 2 Sept 2012 had not been distributed by configuration engineering dept.

b. Review of route cards w/o 7862 & W4816 indicated that the work instruction does not follow the overhaul procedures as defined in the CMM i.e. nil record of strip down activity.		AW\Findings\Part 145\145.A.45 Maintenance data		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15		2

										NC13790		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to Maintenance data
Evidenced by:

GKN could not provide evidence that data being used for 
maintenance had been appropriately approved by the designated organisation responsible for continued airworthiness.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16996		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(b)(3), with regards to the approval of maintenance data by the Type Certificate Holder.   

This was evidenced by;

The following documents were sampled; GKN CMM FPT/MAN/2072 issue 3,  & Sikorsky S-92 GKN Service Letter FPT/SL036 revision 1.  At the time of the audit, approval of these documents by the Type Certificate Holder could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC13792		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to materiel used for maintenance.

Evidenced by:

It was noted that GKN had designated kits for maintenance purposes with an alternative part number that is not referenced in the approved maintenance data for its equivalence. 
See Kit ref FT24117, CMM ref 28-10-10, page 6001.
Actual call up seen on the work tasking was ROL/.5.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Rejected		3/12/17

										NC13791		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to control of tooling.
Evidenced by:

A large quantity of tooling is required to undertake maintenance, however evidence could not be presented to demonstrate how components are confirmed as being free from tooling prior to release.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16995		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regards to the internal audit system.   

This was evidenced by the following; 

1. The Audit Plan for 2017 did not address 145.A.48(a).

2. The Audit Report 537A referred to EU 2042/2003 which has been superseded.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18		1

										NC13789		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A65(C)1 with regard to Internal audit of the approval.
Evidenced by:

The independent audit of the quality system and the C ratings contained within the approval scope could not be demonstrated at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC6992		Steel, Robert		Hackett, Geoff		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE
Evidenced by:

Having reviewed the MOE at the time of visit, a number of amendments are needed to made as discussed.		AW\Findings\Part 145\145.A.70 MOE		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC9615		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories & Design Data Verification
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatories & Design Data Verification
Evidenced by:

Form 1 signatories were unaware of the existence of Design Arrangements IAW 21A133b/c and accompanying statements of approved design data.

It was also noted that the statement of approved design data for:-

document ref FLX05 was stated as being at issue 11 dated 5/4/06

However, the latest contract with Airbus for Purchase Order 1801962723 (dated 28/7/15) indicates that the design data FLX05 is now at issue 26.

The Form 1 signatories were unable to explain what a design arrangement was and how a statement of approved design data may  be reviewed prior to signing a Form 1.

GKN were unable to provide evidence that the changes in issue since the statement of approved design data had been received in 2006 had been correctly embodied at the appropriate times & that the correct data was available for current production at issue 26.		AW\Findings\Part 21		UK.21G.1203 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		10/27/15

										NC11916		Hackett, Geoff				The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to housekeeping
Evidenced by:

The housekeeping standard within the paintshop area was noted to be drifting:- 

Solid paint in unmarked cups
Ready to use (mixed) paint in cups without the appropriate pot life being shown.
General tidyness needing attention.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC11915		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to Torque Setting
Evidenced by:

It was noted that at the time of visit that calibrated torque loaders were available to staff conducting assembly work. These tools were adjustable types and need to be set prior applying the load on fasteners. However there was no torque loading gauge available to confirm that the correct value had been set prior to them being used.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC11917		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to production documentation
Evidenced by:

It was seen at the time of visit documention marked "for reference" within the paintshop area.

Further checks showed that controlled documentation was available at a central point within the area and included a controlled version of one of the "For reference" documents seen under an operators bench.

It was unclear why out of date operating procedures were required on the shop floor marked "for reference" when controlled copies are available at the next desk.

Procedures seen
WAPS 41-07 for reference only valid one month 15/01/16
WAPS 32-01 for reference only valid one month 15/01/16 (This procedure was available at the next desk as a controlled copy.)		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC6332		Hackett, Geoff		MacDonald, Joanna		Goods Inwards
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification of incoming materiel.

Evidenced by:The goods inwards process at the time of visit did not demonstrate how GKN establishes the conformity of incoming materiel to approved design  data IAW 21.A139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Late		2/4/15

										NC6328		Hackett, Geoff		MacDonald, Joanna		Job Card for Production order 294274
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to procedures to control manufacturing processes.

Evidenced by: Op30 indicates clear paint for 4.1mm holes , countersink as required. This was seen as being completed, however no formal procedure could be found at the time of visit to restore the protective treatments post continuity check. 

It was also noted that there was a disparity with the standard of surface finish where paint had been removed. Evidence could not be provided that these two  issues were IAW the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

										NC6329		Hackett, Geoff		MacDonald, Joanna		Job Card Production Order 294276
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the completion of production records.

Evidenced by:
It is understood that this component was completed with a final inspection stamp dated 6/8/14. A review of the work card job history showed that card number 8 had note been cleared with an inspection stamp and the stage inspection for ICY checks also remained unstamped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

										NC6331		Hackett, Geoff		MacDonald, Joanna		Control of Vendors and Subcontractors
The organisation was unable to demonstrate that they were fully compliant with 
21.A139(b1) with regard to Control of Vendors and Subcontractors.

Evidenced by: At the time of visit there was no evidence of procedures to Control of Vendors and Subcontractors IAW 21.A139(b1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

										NC10488		Hackett, Geoff		Hackett, Geoff		Material Stores
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Material Storage
Evidenced by:

Sheet material stored in racks with crippled ends, Aluminium Alloy and steel sheets stacked together without protection and offcuts without full identification status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1273 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		1/11/16

										NC6330		Hackett, Geoff		MacDonald, Joanna		NDT Level 3 Form 4
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c2) with regard to Para 1.2 of the POE

Evidenced by: GKN POE issue 10 para 1.2 indicates the responsible level 3 NDT requires an EASA form 4. This is yet to be submitted to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

										NC19219		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a), with regards to the subcontractor control procedures.

This was evidenced by the following:

1. POE Section 2.2 (Subcontract Control) did not incorporate a summary of, and cross reference to: procedure; ‘Quality Assurance Requirements’ FPT/QM7. 

2. POE Section 2.2 did not incorporate a section (procedure) for Significant Subcontractors (SSCs), to: Define SSCs (as per CAP 562 Leaflet C-180 section 2.4);  Inform that SSCs will be identified in the POE; And inform that an application (Form 51) will be submitted to CAA for new SSCs (as a significant change to the approved organisation, as per CAP 562 Leaflet C-180 section 5).

3. Sections 4.3.1 & 8 of procedure ‘Quality Standing Instructions for Approval of Suppliers’ FPT/QM3/20, did not address the need to consider whether the subcontracted activity is considered significant to airworthiness (Significant Subcontractor).

4. Procedure FPT/QM3/20 did not incorporate a section addressing GKN controls for inspection and tests performed by Subcontractors (Ref: GM No. 2 to 21.A.139(a)).

5. Procedure FPT/QM7 and Procedure FPT/QM3/20 did not incorporate mutual cross references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

										NC7214		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A133b/c with regard to Design Arrangements
Evidenced by: Airbus Design Arrangement ref POA10/2004 makes no reference to "Airbridge" as an organisation to which components can be supplied.
Note Direct Delvery Authority has not been given.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC9550		Hackett, Geoff		Hackett, Geoff		Production documentation
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Production documentation.
Evidenced by:

Operators carrying out production operations without access to production process specifications/instructions. It is understood that this documentation had been removed from the shop floor as a result of a finding from the Certification Body (BSI) finding during their recent audit. (Evidence of document control)

The production engineering function has yet to replace the removed documents with new ones and provide evidence that demonstrates these are now "controlled" documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC13593		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b with regard to production documentation
Evidenced by:

Route card number 534439 was seen to have been finally inspected. However a production permit (No 9485) had been placed on Op 310. No information was available regarding the status of this permit and it was unclear how inspection could determine that the finished part was in accordance with the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

										NC7212		Hackett, Geoff		Hackett, Geoff		Records Management
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (x) with regard to Records Management
Evidenced by: The records management procedure FPT-QM3 does not include any guidance of the scanning process for the electronic records archive. Additionally there was no guidance for the quality check of the scanned images and the paper record disposal criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7219		Hackett, Geoff		Hackett, Geoff		Record Completion
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Record completion.
Evidenced by: various route cards were sampled around the shop floor. It was noted that many of them had entries missing from the fields requiring completion:-
Adhesive batch numbers
Adhesive shelf life.
Batch numbers of fabric material used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7211		Hackett, Geoff		Hackett, Geoff		Vendor & subcontractor assessment
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (ii) with regard to Vendor & subcontractor assessment
Evidenced by: The Subcontractor schedule indicating that 7 audits were outstanding at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7213		Hackett, Geoff		Hackett, Geoff		Operator Training
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(xi) with regard to Operator Training
Evidenced by: Route card number12939 was examined. It was understood the operator (a contract operator) undertaking this operation was undergoing training by another operator (a full time FPT employee). The contract operator was asked if he could provide the documentation to carry out the job he was doing. He replied that he was undergoing training and had not been shown any documentation other than the route card.

The full time FPT operator providing the training  was then asked if he could provide the documents necessary to undertake the work.
It became apparent that he did not know where the documentation was located and had to ask others to locate it.

He was then asked to show what part of this document was relevant to the op being carried out, but was initially unable to do so.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC13879		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production documentation.
Evidenced by:

It was noted that numerous operators were seen to have notebooks containing handwritten notes regarding machine setting and manufacturing within the moulding shop.

Evidence could therefore not be provided that operators were using consistent approved manufacturing methods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1787 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		3/15/17

										NC19225		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to calibration of equipment, and, control of curing processes.

This was evidenced by the following:

1. Calibration Certificates were presented for the Temperature Controllers for Hot Mould Presses 16 & 17 in ‘Factory 1’. (FPT/M/0470 & FPT/M/0471).   However, it could not be demonstrated: That the test results recorded on the certificates were within acceptable limits; And, that the tests identified in the certificates had been performed to an associated national or international test standard. 

2. Moulding Route Card operation 0020, for BK117 Corner Valve (PN FT276/ZZ), required a post cure in the Swallow Oven (140 OC for 60 minutes).  The laboratory representative advised that an extended cure time could alter the material properties, which could lead to a nonconformity with the design (and production) data.    However, the Oven cell did not incorporate an alarm to alert operators in the event of an immersion time exceedance, and, there did not appear to be formal process for exceedances to be reported to manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

										NC7218		Hackett, Geoff		Hackett, Geoff		Pot Life Control of locally mixed Adhesives & Sealants
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Pot life Control of locally mixed Adhesives & Sealants.
Evidenced by: Locally mixed preparations for production use are indicated as being subject to a pot life typically 8 hours. However upon reviewing the containers being used at the time of visit mixing times were not being recorded.
It was therefore not possible to determine if these preparations were being used within their appropriate time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Documentation Update		12/18/14

										NC7216		Hackett, Geoff		Hackett, Geoff		Working environment
The organisation was unable to demonstrate that they were fully compliant with 21A 143a with regard to Working Environment
Evidenced by: Discarded adhesives and sealants, tooling and blanks (such as thread blank caps) left on inspection and assembly benches.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC13591		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to environmental controls
Evidenced by:

It was noted temperature and humidity were required to be recorded on the process layout (FT29162) whilst applying certain adhesives to tank assembly parts. The process required upper and lower values to be observed however the specification describing these values was unavailable on the shop floor at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

										NC17000		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a), with regards to best practice for handling materials and components.

This was evidenced by the following; 

On several occasions, operators were seen to be touching material and component surfaces which had been cleaned and were waiting to have adhesive applied, or which had adhesive applied them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		3		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

										NC16999		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to; competence of personnel, and, clear cross referencing of production data, and, identification of tool numbers.

This was evidenced by; 

1) EC 130 Crashworthy Fuel Cell 704A44500135 (work order 551583) was used as a product sample during the audit. The Route Card was sampled, and an operator was requested to show the associated procedure FPT/P/718 called up under task 0060.    This procedure calls up Process Specification FPT/P590, which includes the required checks to ensure the required welding power level is set.   However, it was found that the operator was not aware of this Process Specification FPT/P590.   

2) The operator described that SOP FPT/ME3/SOP/034 is used when performing the welding operation.   However, this SOP is not referred to in task 0060 of the Route Card. 

3) Task 0090 of the above Route Card was sampled, which calls up FPT/P.718 section 7.3.    This identifies the tool numbers of the jiffy cell rolling boards (JT17461/1 & /2).    However, when the jiffy boards were sampled, it was found that they did not incorporate these tool numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

										NC9549		Hackett, Geoff		Hackett, Geoff		Production Route card Records
The organisation was unable to demonstrate that they were fully compliant with 21A165d with regard to Production records
Evidenced by:

A number of route cards were reviewed and it was noted that operations were not being filled in at the appropriate place with the production operations continuing despite a legend at the top of the card stating that all operations must be completed before moving onto the next.

Cards reviewed:- Works order 502949, Works Order 502951, Works order 14851.

This issue was noted as being the subject of 4 internal audits & the recent Certification Body visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC14501		Bonnick, Mark		Cuddy, Neal		145.A.20 Terms of approval.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to terms of approval and component ratings
Evidenced by:
The organisation capability listing refers to ATA 30 and 56 items, from the listing, it could not be demonstrated which items are maintained under C6 rating. 
(AMC 145.A.20)		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17

										NC10752		Bonnick, Mark		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to airbourne contamination

Evidenced by:
Adhesive on two transparency assemblies was curing in the finishing shop. There was evident dust contamination found on the window cill adjacent to the work area where the adhesive was curing.

[145.A.25(c)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16

										NC14503		Bonnick, Mark		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regards to acceptability of non-standard parts.
Evidenced by:
During repair of Hawker 800 windscreen, P/N 24016-415-02, parts used during the repair process are accepted from GKN’s 21G under a certificate of conformity. Sample moulded seal P/N 24016-057-01, the organisation could not demonstrate how this item was classified as a standard part, therefore requiring acceptance via an EASA Form 1		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		10/27/17

										NC14504		Bonnick, Mark		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of maintenance data
Evidenced by:
Work order for Hawker 800 transparency repair (P/N 24016-415-02 S/N L382850) did not refer to the associated component maintenance manual. (In this case CMM 56-10-12)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17		1

										NC17643		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the provision of a common work card or worksheet system to be used, and the sub-division of complex tasks into clear stages.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;
a) The SDR listed results from numerous tests/inspections performed as detailed in Procedure 901-976-002 but these were not clearly or coherently sub-divided into stages.
b) The format and presentation of the SDR was different and inferior when compared to the RC.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17644		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the accurate transcription of maintenance data onto worksheets/work-cards.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;

a) Procedure 901-976-002 was not cited on the SDR.
b) Source maintenance data was not cited on the SDR for the inspections/tests performed.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC10751		Bonnick, Mark		Cronk, Phillip		145.A.50 - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Form 1 issue compliance with Appendix II to Annex I (Part M)

Evidenced by:
Procedure 901-907-001 issue 31 for issue of Form 1 does not comply with GM to Appdx. II to Part M. This has resulted in Form 1 301791 being issued without any revision status of the CMM being recorded in block 12. Additionally there are errors with the recording of information in block numbers within the procedure.

[GM to Appdx. II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16		1

										NC17645		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part M Appendix II) with regard to requirements for correcting errors found on an issued EASA Form 1.

Evidenced by:
At the time of the audit, Release Documentation Procedure 901-907-001 Issue 36, March 2018 was sampled. It was observed that the instructions within the aforementioned procedure for the correction of errors on an EASA Form 1 already issued were not concurrent with the requirements of Appendix II of Part-M (Authorised Release Certificate - EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17646		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part-M, Appendix II)  with regard to format and completion of the EASA Form 1.

Evidenced by:
At the time of the audit, MOE Appendix 5 sample Form 1 and issued Form 1 tracking number 80014942 were sampled. It was observed that;
a) The form template used was not based upon EASA Form 1 - MF/145 Issue 2, but was incorrectly based upon EASA Form 1 - 21/Issue 2.
b) Typographic error in block 14e.
c) User/Installer Responsibilities block was not present on the front or rear of the forms.
d) The organisation's Part-21 Subpart G approval number was appended in block 13c.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		7/24/18

										NC17647		Knight, Steve		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to the establishment of a quality system that includes independent audits to monitor compliance with standards and adequacy of procedures.

Evidenced by:
At the time of the audit, the organisation's audit plans for 2016, 2017 and 2018, and Audit Report (AR) ref no. 023-17 were sampled. It was observed that;
a) The AR showed that audit item ref 145.A.65c was audited by the Deputy Quality Manager/Quality Compliance Representative, a staff member involved with the functions under 145.A.65(c).
b) No evidence of unannounced/ad-hoc audits having been conducted or planned to be.
c) No evidence of independent/external auditors having conducted or planned to audit 145.A.65.
d) No evidence of out-of-hours audits having been conducted or planned to be.
e) No identification of Part-145 requirements being audited during scheduled procedures and product audits. However, these were noted to be identified during the single scheduled Part-145 audit.

[AMC 145.A.65(c)(1), GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC4668		Panton, Mark		Panton, Mark		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Capability Assessment.

Evidenced by:

work being carried out on a Cessna Anti-ice window which was not included in the MOE capability list.		AW\Findings\Part 145\145.A.20 Approval		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4671		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Storage of Serviceable and Unserviceable parts not secured and segregated. 
Other commercial parts not segregated from Aviation parts.

Parts in work not stored in appropriate manner (large stacks of windows with no protection noted in the workshop area)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		4/27/14		1

										NC5863		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Part 145 Storage areas being used to store non civil aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC4672		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment.
 
Evidenced by:

Organisation was unable to demonstrate a coherent competency assessment process/procedure to confirm Stamp Number GKN 59 was competent to carry out work indicated on staff member's Authorisation Record.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		5/27/14

										NC16334		Bonnick, Mark		Bonnick, Mark		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
GKN was unable to provide evidence of continuation training for the last two years. No continuation training plan is available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC11217		Steel, Robert		Steel, Robert		Calibration
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Calibration.
Evidenced by:

The calibration certificate ref Number 38056 for Shore type A Durometer indicates that the indenter is out of specification.

This instrument  is used to confirm that polymeric gasket material has correctly cured during final inspection.

As the calibration certificate indicates the instrument does not conform to the calibration standard, it could not be established if it was reading correctly and thus components conform with the design data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.534-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Late & Rejected		6/22/16

										NC5862		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to control of Standard Parts.

Evidenced by:

Storage area for standard parts noted to be poorly controlled with items of different part numbers within one box (some without paperwork) which should only have one part number and other boxes having multiple batches of the same part number without identifying batch paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Reworked		9/21/14		1

										NC16336		Bonnick, Mark		Bonnick, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of procedures.
Evidenced by:
The application of procedure QAP410 at Issue 9 was witnessed at Goods Inwards for the receipt of a batch of bushes p/n 8906. 
1. The procedure requires a sampling of conformity and the sample size is prescribed within a Table in Section 3.3 of the QAP and provides three levels. The staff member at Goods Inwards was unable to determine (demonstrate) which level was appropriate and had assumed Level 1 (smallest sample size).
2. The MRP directs Goods Inwards to 'inspect to drawing'. The drawing (issue 01) details some dimensions (length/diameter) that the staff member was able to verify, but some attributes could not be verified such as chamfer, material or surface finish either because the inspection means was not available or the detail was not provided with the supplier's advice note.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC16344		Bonnick, Mark		Bonnick, Mark		Maintenance Data/Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) and 145.A.50(a) with regard to Maintenance Data and Certification of Maintenance
Evidenced by:
A320 window is maintained i.a.w. CMM 56-11-21 and Job reference MR98220 required repair i.a.w. Part 21 approved Repair Instruction ROI1129 Issue 1 dated 23Apr14. It was noted that the ROI requires the application of an EPA label. The workcard for MR98220 did not include the step to apply the label and consequently that part of the ROI was not completed.
1. The task was not completed i.a.w. maintenance instructions, and
2. The maintenance data was not challenged (application of EPA label may not be appropriate per 21.A.804) and the author not notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18		1

										NC4673		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

A320 ROI 1109 Issue 01 could not be demonstrated as the latest issue by the operator, database accessed indicated revision level of ROI was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		5/27/14

										NC16335		Bonnick, Mark		Bonnick, Mark		Performance of Maintenance (Tool Control)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to Tool Control
Evidenced by:
The Part 145 area employs a method of tool control through use of a rack of labelled tools. At the time of audit, some tools (banding crimper and 4 x drill bits) were missing without any record of their whereabouts.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC5864		Panton, Mark		Panton, Mark		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to EASA Form 1 Procedures.

Evidenced by:

Certifying Staff GKN59 could not demonstrate at time of audit approved procedures for the completion of EASA form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC16338		Bonnick, Mark		Bonnick, Mark		Quality System - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System - Internal Audit.
Evidenced by:
The last internal independent audit of part 145 compliance (Audit # 15004) was conducted on 20April 2015 and is therefore not consistent with the expected (max) 12 month frequency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC4670		Panton, Mark		Panton, Mark		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Approval of MOE.

Evidenced by:

MOE Amendment 10 is in use within the organisation but its has not been approved by the CAA.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4669		Panton, Mark		Panton, Mark		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Change of Accountable Manager.

Evidenced by:

Accountable Manager has changed without notification to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC5856		Panton, Mark		Panton, Mark		Eligibilty
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to Control of Production Permits.

Evidenced by:

Toughening Area - AQS 107-05 instructions modified via production permit P112099 for excessive period of time (believed to be over 3 years) without amendment of AQS. Production permit had been re-issued multiple times to cover period in question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC5793		Panton, Mark		Panton, Mark		Quality systems
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139b1(vii) & Part 21.A.165(b) with regard to Tool Control.

Evidenced by:

Coatings Area - Sheet Resistivity Meter (asset no 739) noted to have calibration label attached which had expired 7/5/14 however it was confirmed unit had been calibrated. Operators continued to use equipment even though calibration label indicated calibration had expired.

Toughening Area - Heat soak oven has tempeature data logger attached which was not calibrated (or no indication of calibration). Also CTS 59 Issue 9 requires annotation of the batch numbers on to the original papersheet recorder (now maked as defective), it could not be demonstrated at time of audit how the requirements of CTS were being achieved by the alternative method.  

All areas - general storage and control of Tooling (e.g. drop in gauges) poor throughout the facility. it was noted in several locations tooling stored on floor and other inappropriate locations. Some tooling was noted to be in poor condition examples noted were polirzation inspection screen damaged and scratched; calibrated straight damaged and chipped; DSR tool contaminated and dirty; drawing tool templates ripped and damaged example 74706342/3 T229. Care and Maintenance of fixtures/equipment and tooling does not appear to be robust where tooling/equipment remain in use when clearly item should be removed from service for repair/replacement.

Calibration Area - Overdue items list indicated several items which were now overdue however items appear to be still within the manufacturing areas without confirmation they had been quarantined. Examples:

T107 13922/3 - Goods inwards
HT0096 - Coatings Room 

Control system does not appear to be effectively controlling expiring calibration prior to expiry date of various tool calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Retrained		9/21/14

										NC10813		Louzado, Edward		Bonnick, Mark		Non-Conforming Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the identification and segregation of scrap parts.
Evidenced by:
During observation of the Thermal Tempering process for 747 Main Pilot Screen, it was noticed that a number of windscreens were on a trolley/rack adjacent to the furnace. Neither the trolley/rack nor individual screens were identified. The process manager confirmed that the parts were scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

										NC16327		Bonnick, Mark		Bonnick, Mark		Verification of materials
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1iii with regard to the verification of materials.
Evidenced by:
1. The glass used in manufacture of A320 transparencies is supplied to specification AQS244. This specification contains material attributes (e.g. colour) that GKN was unable to demonstrate control over.
2. Indium Tin is used as a source material for the sputter coating of film on transparencies. At the time of audit, GKN was unable to demonstrate control of the source of this material nor confirmation of its composition to ensure its compliance with design specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

										NC16326		Bonnick, Mark		Bonnick, Mark		Quality Assurance Function - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality Assurance Function - Internal Audit
Evidenced by:
The internal Part 21G Audit (ref 17001) of February 2017 identified 4 non-conformances (NCs): CA3463 through CA3466 with due dates of 28Apr17. CA3463 was closed late (21Aug17) and at the time of CAA audit, GKN was unable to demonstrate closure of CA3466.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

										NC13162		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Production Organisation Exposition
Evidenced by:
POE001 Issue 14 is out-of-date or incomplete in the following respects:
Company description in context of wider GKN group.
Identification of Management Personnel (i.e. Operations Manager).
Clarity of scope of work.
Notification of changes.
Description of Quality System.
Sub-contractors detail (per Leaflet C-180)
Manufacturing Staff competence
Control of critical parts
Instructions for completion of Form 1.
Note: Assessment also made against September 2016 draft of Issue 15 of POE001		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

										NC5794		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Storage and Segregation.

Evidenced by:

Storage of parts at various areas not appropriate or correctly segregated. Examples of but not limited to:

Goods in - parts stored on floor and within area where contamination is visible on walls etc. Parts and documentation stored in racking or desks with no apparent control.

Clean Room - Rolls of interlayer (e.g. AG31) stored on floor with no protection, also floor noted to be breaking up leaving debris which can lead to foreign object damage or contamination.

Concession Area - insufficient racking for storage of all parts (noted to have piles of windows) and no overall control method of items awaiting sentencing.

Scrap Area - not sufficiently segregated from manufacturing areas, control method was not demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Reworked		9/21/14

										NC10812		Louzado, Edward		Bonnick, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the transcription of design data to inspection data 
Evidenced by:
During review of the transcription of design data to production data for A320 CT windscreen p/n 25022/25023 it was noted that there was a discrepancy between the resistance test value on drawing 25022/3 Sheet 1 and Sheet 2 of QDA 1249(A) Issue 07.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

										NC5791		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to use of approved data.

Evidenced by:

Toughening Area - CTS 227 in use to carry out DSR measurements, however it was noted the working copy at the work station was at Issue 3 where as the latest revision was at issue 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC5792		Panton, Mark		Panton, Mark		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to adherence to manufacturing instructions.

Evidenced by:

Toughening Area - MD11 window AQS 107-05 section 2.5.2 requires measurements to be taken from glass pre and post heat soak operation. Production permit P112099 was issued to remove the requirement to use a Laser method and only use the DSR method. However on discussion with operator it was confirmed that the post measurement was not being completed due to misunderstanding of the AQS and Production permit.

Review of the airworthiness impact of this omission must be completed.

Coatings Area - Manufacturing/Control Instructions for the setup and control of Edwards Coating machine could not be effectively demonstrated at time of Audit. Setup limits in use indicated they were for Leybold Machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC13163		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Completion of Form 1
Evidenced by:
The only published procedure for the completion of the Form 1 is Appendix C of the POE001. It contains insufficient detail on how data such as that contained in Blocks 11 through 13 is established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

										NC9519		Louzado, Edward		Louzado, Edward		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to establishing and maintaining a quality system that is fully documented.

Evidenced by:

Audit 012-15 dated 3/2/15 was performed by C.Jarvis, the incumbent was not named on the list of internal auditors.

The senior quality engineer and deputy quality manager P.Curd was not named on the list of internal auditors, and was currently engaged in a compliance audit for Part 21 G.

See GM No1 to 21.A.139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

										NC6019		Peacock, Neil		Peacock, Neil		Part 21G - Quality System

The organisation was not fully compliant with Part 21G, 21.A.139 (b)(vii) and its own procedures with respect to calibration of tools as evidenced by:-

1. The contracted supplier used by the organisation for the calibration of tooling, Eurotherm (UKAS No.0778) did not have full scope of activity listed on its accreditation schedule commensurate with the GKN calibration tooling list, for example it did not include measuring equipment (mechanical) or items such as Meger (GKN Insulation tester asset number 5487) sampled at audit. 

2. The calibration procedure 901-010-001 para 6.7 requires that all equipment shall be calibrated to a recognised standard, 6.10 requires the basis for calibration shall be recorded i.e. national or UKAS standard including reference made to GKN procedure 901-910-001, sample certificates viewed did not follow this instruction.

3. The organisation were unable at the time of audit to generate, a recall or calibration call up from the calibration database, as it did not have local users familiar with the system , control and administration of the system was under the control of the sub contractor (Eurotherm), with no on site 'user knowledge'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Process Update		10/9/14

										NC6021		Peacock, Neil		Peacock, Neil		Part 21 G - Quality System

The organisation was not fully compliant with Part 21 G, 21.A.139(b)(x) with respect to back up of electronic records in the post auto cell, small windows, as evidenced by:-

1.     It was found at audit whilst sampling transparency route card that the AGA computer in the post auto cell (Op 205 on scheme 433, cold box tests) was not currently subject to back up.  The standalone computer used to record the inspection for temperature uniformity did not appear to have been fully backed up since September 2013

2. The inability to make back up records for the data held did not appear to be the subject of a formal deficiency report/action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Documentation Update		10/9/14

										NC12645		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tooling.
Evidenced by:
The useful life of the cutters used on the Transparency CNC is tracked using a spreadsheet. At the time of audit, the operative was unable to access the spreadsheet to determine previous tool (cutter) usage and so was unable to confirm sufficient remaining life of the tool.
It should be noted that a facility existed (and was demonstrated) adjacent to the CNC to visually inspect each tool (cutter) immediately prior to use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

										NC17639		Knight, Steve		Knight, Steve		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to the independent QA function monitoring the compliance with and adequacy of documented procedures.

Evidenced by:
At the time of the audit, the 2016, 2017 and 2018 audit plans were sampled. No independent external audits were evidenced to have been performed or planned against the organisation's independent QA procedures/functions.

It was also noted that Part 21 Subpart G was only planned for audit on one occasion per audit cycle, that no unannounced / ad-hoc audits were planned, and no out-of-hours audits were planned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

										NC14505		Bonnick, Mark		Cuddy, Neal		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to staff competence

Evidenced by:
(a) The organisation was unable to demonstrate a structured training plan or qualification of existing training content regarding thermographic non-destructive inspection/evaluation carried out during manufacture.

(b) During review of the 787 value stream, ultrasonic inspection is used to determine the presence of air pockets, post manufacture of the composite panel around drilled holes. The organisation was unable to demonstrate how this non-destructive test was controlled under the requirements of EN4179.

CAP 747 GR. No.23 and GM 21.A.145(a) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1248 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Rejected		8/25/17

										NC9518		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2 with regard to maintaining a record of certifying staff.
 
Evidenced by:

Certifying staff member M. Bunyan was identified with authorisation code ACT 011 in the certifying staff list, but was found to be allocated number ACT 147 in the authorisation file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

										NC17640		Knight, Steve		Knight, Steve		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the Production Organisation Approval holder shall record all details of work carried out.

Evidenced by:
At the time of the audit A320 B LH window serial number L482455 was sampled. Material spec/process MP1112/11 para/step 110.3 requires the window assembly to be stored under vacuum for a minimum of 3 hours prior to autoclave. The specific route card did not show recorded time of when vacuum was applied or removed. It was noted that a non-specified time was written on paper masking tape and attached to the vacuum-bagged window. This method was seen to be applied to numerous other window assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

										NC12646		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)(2) with regard to Occurrence Reporting
Evidenced by:
GKN Luton does not have a procedure in place to ensure compliance with the requirements of EC Reg 376/2014 for Occurrence Reporting.
It is noted that GKN procedure QAP 450 is in development.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

										NC12938		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to processes and facilities for control of non-conforming material.

As evidenced by;

a) It was witnessed during the audit that a Metal scrap bin, found outside of A380 Building , that had a number of ribs, plates, tubes, and other consumable items with identification plates still attached.
Also, the level of mutilation was not sufficient to put the items/components in a non airworthy state i.e cut up and destroyed.

b) It was also observed that an unsecured/uncontrolled display cabinet in  IMF Building had numerous unidentified scrap components within.
GKN Procedure should be reviewed and made clear- Proc MB06		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

										NC18587		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility – Design Links (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c  with regard to Design Links-  written agreements.

Evidenced by:

DOA/POA Agreements- 
A review during the audit of Agreements between EADS CASA (Airbus) TC Holder/Design Organisation found that these had not been updated 2014.
Current signatories are not now in post and it was not understood who should be the responsible nominee to  sign such agreements.
Company procedure does not require a regular review to ensure currency of data and information in such agreements. Therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

										NC4706		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) i (ii) with regard to Control of subcontractor activities.

Evidenced by:

A review was conducted of the A380 Inner Rear Spar manufacturing processes for torque tightening the  Undercarriage Side Stay.
The automatic torque tightening tooling was understood to be calibrated by the sub-contractor Atlas Copco. 
Additionally, Atlas Copco undertake a check of the Controller for pre-set torque values against the ABP for various torque settings.
Evidence of a check against an appropriate GKN specification/WI and confirmation that the programmed values are traceable to the ABP could not be verified or evidence provided.
Therefore direct verification for design data conformity was not evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/1/14

										NC4704		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for Test Equipment.

Evidenced by:

During the audit of  Hydraulic component manufacturing a review was conducted of the maintenance regime for the Hydraulic Test Rig(White Spirit) in respect of the checks for serviceability, condition and cleanliness based on an appropriate  Daily/Weekly/Monthly schedule. 
It was understood that the Operator is undertaking certain checks that are not recorded or prescribed.

However a basic Standard Operating Instruction (SOI) was not provided to instruct and guide personnel based on operational experience and OEM recommendations.
NOTE- This test rig is unique and does not have a back-up or supporting test rig for production activities should a defect or breakdown occur.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC4705		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to controlling procedures .

Evidenced by:

A review of pipe(Red) master gauges used in Hydraulic Pipe manufacture found the storage of a considerable number of these gauges, in a caged area of the workshop, to be in an unsatisfactory manner.
Pipe gauges were found to be stored or dropped on the flloor exposing them to defects and damage.
The method of hanging storage was found to have failed for a number of gauges i.e a piece of string/wire. 
The housekeeping and management was unsatisfactory in respect of a number of issues: 
- adequate and appropriate procedures or protocols were not apparent.
 - a suitable approved storage method not recorded or documented.
- many gauges were understood to be unused or redundant yet still stored in the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC8556		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System – Controlling procedures.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to conformity to applicable design data.

Evidenced by:

1) During the audit a review was conducted of the manufacturing of pipes in Hydraulic area. This highlighted a number of discrepancies for the bending of pipe , BAe Drg No.- D361-50015 (Nom 50mm dia.)
a) Drg. Note 26 – Hot Tube Bending, min. Wall thickness 1.18mm
b) ABP6-1167 – Wall thinning , 17% Maximum for Hot Bending.  
On review of the above however it was found that cold  bending was being conducted. (Mandrel - Cold bending)
Therefore the correct permitted wall thickness could not be ascertained.

2) In process wall thickness inspection being conducted by manufacturing personnel, understood to be using the Magna Mike tooling  or Ultrasonic tooling. 
The decision on which technique must be used, was not prescribed/directed by suitably approved  manufacturing information, along with the correct implementation techniques. 
It was found that a GKN SOI was not available to instruct such inspection work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8559		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System - Quality Assurance Function (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to monitoring compliance to procedures and approved data.

Evidenced by:

A review of the quality audit programme for the last 12 months highlighted that the last audit  in A380 Wing Assembly area was in July 2012. 
The next scheduled audit was due in July 2014. 
However it was found that no such audit had been conducted. Yet manufacturing continued , but at a lower rate.

Therefore it was nearly three years since last audit of the A380 wing assembly area.
Therefore requirements for a planned, continuing and systematic evaluations/audits to establish conformity to design data, compliance to GKN  QMS , airworthiness and safety was not demonstrated.

Clear justification for this could not be provided through clear guidance within PROC MB01. Strategy and decisions must be documented in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8560		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder - Quality oversight of Supply Chain. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:
A review during the audit of the Supplier oversight under the GKN-QMS(21.A.139), highlighted some confusion and error in relation to classification of organisations in regard to visit frequency based on Criticality. This is required as a result of Supplier Evaluation/Audit iaw SB06-002 , para 4.7.

A sample company review highlighted the following-
1) MIC, Newbury classified (Form 304) Criticality-3yr scheduled visit,  but QMS database states 4yr?

2) Gardener Aerospace, following resolution of quality issues through in 2013/14, a 4 year audit cycle is in place, generally at Derby. However, G AeS have multiple sites. How is each site to be addressed?

3) VSMPO last audit at Redditch logistics centre. However manufacturing is undertaken in Russia. What oversight is conducted by GKN Aes?
Airbus also audit this organisation but knowledge of non-conformances was not available or appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Late		7/8/15

										NC8543		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System - Laboratory Work Instructions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(v) with regard to  procedures for the control of manufacturing processes.

Evidenced by:

During the audit of the Chemical analysis laboratory, it was noted that technique C1.15.01 required an autotitrator with the recommended method, to qualitatively analyse the free chromate content of samples taken from the Chromic Acid Anodising tanks. 

There was no formalised procedure to approve autotitration method used for this analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC12931		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tools
Evidenced by:
A toolbox labelled as Setting Room Overflow Cabinet containing drill bits, reamers and other cutting tools was observed on the shop-floor near the A380 Trailing Edge Port Assembly jig. At the time of the audit however the box was witnessed to be unlocked and therefore uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12928		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to manufacturing processes
Evidenced by:
Uncontrolled drawings/procedural documentations were observed posted at workstations in the A380 Trailing Edge facility specifically in the sub-assembly area and at the main port assembly jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12919		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to audits for product  conformity.

Evidenced by:
Review of Quality Assurance programme found that a specific product audit for the A330 NEO, had been delayed and not undertaken prior to the initial delivery of Ship Set 1 in May 2016.

This had still not been completed at time of the CAA audit with Ship Set 3 soon to be delivered as Prototype/Un-approved Design status..

It is noted that two ship sets have now been delivered on EASA Form 1-ref- NC12930.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		12/4/16

										NC17949		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to maintaining the quality system.
 
Evidenced by:

A review during the audit of the procedures covering Change Control found several procedures all covering various aspects of change to product or process.
A total of eight separate procedures were presented raising concern that engineering, production, personnel find it difficult to follow and easily understand procedural requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

										NC4703		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate equipment for testing.

Evidenced by:

A review of the manufacturing of Hydraulic pipes tested in accordance with to ABP 6-5222 using the  Hydraulic Test equipment (White Spirit) identified that the test gauges on the  equipment were graduated in 50 Kpa segments. 

However the test pressure applied was 621Kpa. Therefore the gauge was inadequate to accurately measure/test to this requirement.

There was no test tolerance specified by the ABP and GKN do not have a standard by which conformity can be adequately achieved against the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/30/14

										NC8541		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations orf the Holder - Access to Company Procedures (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of the facilities to discharge approval obligations.

Evidenced by:

During the audit of the Pneumatics- titanium welding bay,  it was observed that the welder did not have direct access to work instructions at the point of operation. 

Access to SOI-SYST-0879 was demonstrated via computer terminal outside welding bay. 

It was also noted that the hyperlink in phase 0300 of PO 200501117 to SOI-SYST-0879 did not function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8542		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations of the Holder - Traceability (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations:

Evidenced by:

During the audit of the Pneumatics- Welding Wire Goods Receipt store,  it was observed that the ink of the stamp that confirmed goods receipt, did not permanently mark the bag/label containing the wire. 

Therefore the stamp was not legible on a number of batches recently received. 

Additionally, it was noted that the GRN was not recorded on the material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC8540		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Non Conformance with Company Policy (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations detailed in 21.A.165.

Evidenced by:

G clamps were observed in use at Stage 2, A330 leading edge,  of a standard not compliant with GKN Filton Production Standards Handbook G RA06 001 section 2.1 “Clamping”. 

The G clamps observed had no protective nylon caps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC8539		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Competency of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the competency of staff to adequately discharge approval obligations detailed in 21.A.165.

Evidenced by:

A process traveller sheet PO 200494463 , viewed in IMF Prismatics,  detailing the initial machining of 26 off, type 25 door assemblies,  was observed incorrectly certified (KN B905 stamp) with regard to allocated raw material. 

Traveller stated two batches of raw material were issued against the PO, 200494463A (16 plates) and 200494463B (10 plates), on  inspection of the delivered raw material, all 26 plates were batch marked 200494463A. Therefore traceability could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC12940		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to manufacturing facilities being adequate to discharge obligations.

During the audit of the IMF building, 13 ceiling lights were found not to be operating when activated by the sensor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/14/16

										NC14779		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tools used in the manufacturing process.

Evidenced by:

During the audit of Pneumatics Welding for  Pistol Manufacture- Part No. D28250056002,  an Orbital TIG Welder O3A/WLD/041, under data card  TWDC No. 055, it was found that the rotational speed for welding was 80mm/min.
On review of the Calibration(Qualitronics UK Cert- C170305, 2/3/2017) it could not be verified that this controlling process parameter had been checked/verified.
The status of other Orbital welders was therefore also a concern.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Repeat Finding\1st Response Accepted		8/1/17

										NC17942		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment and tools used in design conformity inspection.

Evidenced by:

During the audit of the IMF Facility it was witnessed that an area, set-up for A320 Rib 7 dimensional inspections in accordance with KAD Chart D5725900(iss A), utilised a Granite Inspection table and inspection equipment i.e. Height Gauge.
The table was found to have a dirty and contaminated surface, grit/metal particles, that could affect the tight tolerances being assessed for conformity, from and detailed in, the KAD Chart.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

										NC17943		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 [a] with regard to  processes and procedures for maintenance support to manufacturing.

Evidenced by:

During the audit a review was conducted of maintenance support to the CNC machine tools. A number of issues are raised-
a) Operator Check sheets and Instructions. Daily/Weekly / Monthly etc.  in support of  maintenance were found missing on the CNC  equipment. Therefore there was no clear information for the operators to follow. Responsibility through GKN  procedures and processes were not evident.

b) A review in the Maintenance Dept of support for the Mori Seki CNC machine tool (M74-05) found that an annual maintenance was required in Nov. 2017. When the evidence of maintenance was requested only the 2016 report could be provided.
No evidence of completion through the CONCEPT system could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		9/7/18

										NC18588		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment.

Evidenced by:

A review of the introduction of the new Laser Cleaning  equipment for  resin removal from mould tools found that the  development documentation highlighted the need for a  Wetability Test for surface Cleanliness- Doc ref-  GKN-WA-QTP-009- Qualification Test Plan, Introduction. 

On further review of this document no detailed reference or requirement could be identified.
Additionally the documentation for Qualification Record (Ref QPS143) did not refer to a Wetability Test .
Any SOI must also cover such important QC tests.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

										NC5841		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to information required to support the change and conditions of acceptance prior to Authority approval.

Evidenced by:

1) 21.A.133 Coordination agreement between Design Approval /TC Holder and Production Organisation, not available.
2) First Article Inspection Report- Aileron (Port) not available for design conformity compliance under 21.A.133 for Authority review.
3) Certifying Staff authorisation under 21.A.145(d), no evidence for S. Puddock authorisation was available.
4) Quality/Project Plan document for acceptance of Photogrammetry as an approved inspection method within GKN AeS Filton.
5) Quality/Project Plan for the product introduction for the Dassault Falcon 5X, to include Milestone/Planning timescales for all products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.837 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Documentation Update		9/21/14

										NC8552		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Sealant Test samples. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:

During the audit of the Dassault Falcon manufacturing it was understood that Sealant test samples were required to be taken and stored for a limited period iaw SOI-DASS-1664.
Storage conditions did not conform to those required in SOI-DASS-1664.

Therefore the Monitoring and control of samples was not being managed in conformity with procedures to ensure product quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC12929		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to recording the manufacturing status.
Evidenced by:
The folio for A330 NEO Inboard Fixed Leading Edge Assembly LH Part # F574-55390-000-01 Serial # GKF13000 had the following discrepancies:
• Manufacturing specification incorrectly reference, the folio quoted F3-F4D88 Issue 33 where as the assembly was manufactured to FH57MW-023 Issue A0 (contract id F4D88) .
• A number of concession numbers were incorrectly quoted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12930		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of the holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to EASA Form 1 Completion
Evidenced by:
EASA Form 1’s GKNF0000030620, GKNF0000030640, GKNF0000030641, GKNF0000030928 covering A330 NEO assemblies, had the following discrepancies:
• Block 11 quoted “New” instead of “Prototype”.
• Block 12 did not quote the design data (manufacturing specification) the assemblies were manufactured in accordance with.
• Block 13a certified the items were manufactured in conformity to approved design data, CAA team during the audit verified via EASA that A330 NEO has not been type certified, when the certification should have been manufactured in conformity to non-approved design data.
• The address quoted does not completely match that detailed on the company approval certificate.
• The serial # quoted on form GKNF0000030641 was GKNF00000 when the actual serial # is GKNF13000.
• Forms GKNF0000030640, GKNF0000030641 did not have block 14 greyed out or struck through.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12923		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder  (KO/EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Manufacturing Quality Control.  

Evidenced by:

During the audit a number of similar issues were found in the following production areas, concerning  consumables used in the production process-
1) A380 & A400M- Mixed paints not labelled , post mixing. 
A380 Painting- Labels for expiry control found pre-stamped by technicians.
2) Hard Metal-IMF – grease containers x2, (G354 ) found to be life expired in use in the Inspectioin area.
3) Building 07B- A330- paint within a cabinet in paint mixing area found life expired- Dec 2015.
4) Building 07B – Sealant Freezer ref. 023 , was observed to contain 4 tubes of sealant, PR1782C12, Batch no- 4900233145, beyond storage life, 28/8/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12922		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligations of the Holder (KO/EB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Control of tooling & housekeeping.

Evidenced by:
During the audit a number of production areas were visited
- A380 Building 04 & Building 19A A400 M & A330 Building O7B.

In all areas a considerable amount of consumables i.e bolts, rivets, nuts, screws were witnessed to be discarded in a manner considered to uncontrolled and therefore a potential FOD risk.

It is noted that this same issue has been raised in a GKN Internal audit recently, this gives reason to question the effectiveness of route cause and corrective action stated.

Additionally, in Building 07B the following was witnessed –

1) Lineside component storage media at Inner Rear Spar assembly Jig 1 was observed to be used as a  waste bin.
2) Tooling storage media at Inner Rear Spar assembly Jig 2, contained a number of broken and discarded drill bits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12927		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the holder(EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with company procedures.
Evidenced by:
A330 NEO Rib 12 part # TF57250712200 PO # 660015692 was observed stored in the IMF with a Red Quarantine label (Form 066) however the rib had not been entered into the Ribs VS Quarantine Register as required by WI MB06 002 paragraph 4. Rib value stream team leaders stated that significant numbers of quarantined rib have not been entered into the register. GKN internal audit GKNAF-011-16 also observed quarantined ribs not entered into the quarantine register NCR GKNAF-011-16-01.

It was also noted that the Ribs VS Quarantine Register had fields not populated specifically QN numbers were missing in a significant number of cases.
At the time of the audit, the Ribs VS Quarantine Register held in excess of 60 items some dating back to 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12920		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to records for personnel competency.

Evidenced by:
A sample review of  personnel authorised to sign Concessions on behalf of Airbus Design Organisation found that the listing presented at time of audit was dated 2009.
This has been superseded by the Airbus DTLL process(AP1020)  but this has not been amended on the GKN- QMS therefore making it clearly traceable and auditable. 
This is of particular significance as the contracted supplier for engineering concession personnel, supporting the GKN Production, was Hyde has now changed to Cyient(Bangalore).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12921		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Training/competency of personnel.

Evidenced by:
During the audit it was evident that a number of personnel, Management and Certifying Staff, do not have a sufficient level of understanding/knowledge in relation to the EASA Regulations, - Production Organisations under Part21G.

This is particularly noticeable as follows-

1) Certifying Staff did not understand that production of A330 NEO  is at the Non-Approved design data status, not yet Type Certificated by EASA.
When discussed with various personnel during the audit they could not verify the certification status of the A330 NEO.

2) EASA Form 1 have been released with incorrect statements and data references.

3) Several Managers involved in discussions during the audit did not have sufficient understanding or experience of Part 21G for a civil aerospace production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12939		Camplisson, Paul		O'Connor, Kevin		21 .A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance to procedures for manufacturing quality control.

As evidenced by:
A review of activities in main Paint Shop-Shared Services-04, both touch up and full spray painting, found a number of issues, as follows-

During the audit of the Paint Shop a number of daily checks and paint verification records have not been stamped/certified.
This includes thickness, temperature and humidity checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

										NC14777		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b) with regard to compliance with procedures for the control of consumables used in the production process.

Evidenced by:

During the audit of the Press Shop. it was found that some  ChemiEtch marking fluid MA 002, had passed the manufacturers recommended life, expiring in June 2016, but was witnessed to still be in use.

Additionally, 2 x containers , as above consumable material, was also witnessed to be without any life expiry identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

										NC14778		O'Connor, Kevin		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC/KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and disposition of components found to be non-conforming.

Evidenced by:

During the audit a number of components were not being controlled as expected in accordance with approved procedures-
1) Press Shop- Engineering Office – Unlocked Display cabinet, numerous components  uncontrolled/unidentified.
2) Press Shop Engineering Office – Components awaiting disposition, parts stored on top of A330 Plate assembly PT No; F57550441001, haphazard manner – appropriate in process storage/quarantine not evident.
3)  Press Shop- Use of components as tooling training aids, where components could be conforming items. Must be appropriately identified and segregated.
4) (PC) Pneumatics Shop- NACA Ducts- previously assembled Zodiac Flame Traps found on shelf in assembly area, with no status identification.
These were actually stated to be scrapped, yet not appropriately dispositioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

										NC4702		Camplisson, Paul		Camplisson, Paul		21.A.165   Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  maintaining with data and approved procedures.

Evidenced by:

During the audit a review of a KAD Chart in use in the " Hard Metal" machining area for A321 Wing Rib – D572-59007 Rib 7, found that the chart in use in the manufacturing area , for manual dimensional inspection, to be at Issue B.
Revision status, as controlled by WI PA03 002, and the change record, found that two changes had been made in Oct & Nov of 2012 by manufacturing engineering. 

There was insufficient detail for the revision to be clearly understood i.e. reason, additionally the status had not been raised to Iss C. in accordance with the GKN procedure.

A review of  change control other than by EQN is required when raised by the manufacturing engineering staff. Procedure must be revised accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC8551		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Control of Stores and Quarantine areas. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:

A review of the Dassault Falcon manufacturing – component stores,  highlighted the following-
1) Parts stored on Racking/Trolleys without regard to part  protection from damage. 
2) Parts not positioned/supported on racking in a satisfactory manner.
3) Quarantined/Concession parts not satisfactorily segregated in the designated stores area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8535		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the Holder - Manufacturing Data (EHB)
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.165(b) with regard to maintaining the organisation in conformity with approved data and procedures.

Evidenced by:

PO 200502244, phase 0140, requires detailed parts to be wet assembled in accordance with drawings F574-55569 and F574-55567, phase 0160, requires verification of the orientation and positioning of the detailed parts via use of  loft SE20894 R/H. 
Two uncontrolled documents were observed at A330 leading edge assembly stage 1 detailing the positioning of the detailed parts, management stated that these documents were used to assist in the initial positioning of the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/25/15

										NC17945		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to controlling changes to manufacturing data.

Evidenced by:

A review was conducted during the audit of control of changes made to CNC programme data, through the IMF- Manufacturing Engineering,  in accordance with approved procedures  under PROC PA02 and sub-tier procedure WI PA03.
The expected level of documentary evidence through the EQN system in PROC PAO2 was not as expected and a number of issues were found-

1) A321 Wing Rib 7 - D5725900720302. Change made to machining schedule(M66 CNC) for CNC programme D271035, dated 25/1/2018 by Manufacturing Engineering, no evidence of an EQN was available.  Note - Class 1 part.
2) A320 Bearing Bracket- D57250852-201. Change to machnining schedule 527AD208652D, CNC programme C221052,  presently at Iss. 9, requested a copy of the EQN to cover Iss. 6 change in 14/9/2011 by Manufacturing Engineering. No evidence of an EQN could be provided. Note- Class 1 part.

Change control is not being adequately documented giving traceability concerns for cause, justification, rectification, implementation, authorisation of change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

										NC18590		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to management and control of Calibrated equipment .

Evidenced by:

A review of the Calibrated equipment in use on the shop floor found a micrometer with Calibratio due- 11/7/18 – Item ref-05791-A1.

Further review of the recall system(Red List) found 13 further items expired  but not retrieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

										NC18589		O'Connor, Kevin		Camplisson, Paul		21.A.165 – Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures being followed for control of manufacturing processes approved under Quality Procedures 21.A.139b,1.

Evidenced by:

During the audit a number of production instructions were found to be out of date in the Production areas, as follows-

1) SOI I625 Iss 13, now issue 17. For A400m DDF Process. Since 08/11/16. Hand written notes also witnessed.

2) SOI1623 Iss 9, now iss. 10. DDF Process

3) SOI 1685 Iss 2 , now Iss 4, Flow Router		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/31/18

										NC4534		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regards to procedures and equipment for verification of incoming material.

Evidenced by:

Data Loggers/recorders received with incoming shipment of Composite raw materials in Goods Receipt, were found not to be controlled or specified by GKN-WA. Yet these have been accepted without question with the material delivery.
This recorded temperature data is used to confirm transport conditions and verify material life control and support conformity to design data.  

Therefore a GKN-WA quality and procurement standard is required to demonstrate the items acceptability, suitability and validation against a internationally recognised manufacturing/calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

										NC4533		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regards to procedures for manufacturing processes-control tools and equipment.

Evidenced by:

Review of manufacturing activities and processes  in the A 350 Rib Cell (Bristol Building, 5020) found equipment used for drilling and machining to be in a dirty and contaminated condition. The cleanliness of drill equipment, jigs, location pins etc, when used for manufacturing processes on the Spar sections was not satisfactory.
On investigation it was found that there was a complete absence of a Procedure or Work Instruction to ensure that tools are inspected and cleaned, checked for damage, deterioration, wear and included an  inventory check for completeness.
An appropriate, applicable and practical procedure is required. This should also consider tool replacement, repair lead times and be effective across the whole of Western Approaches approved facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/30/14

										NC7231		Camplisson, Paul		Camplisson, Paul		21.A.139 - Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, (v) with regard to Control of tools and equipment.

Evidenced by:

A review of manufacturing  in 5010, A350 Mid Spar assembly. Highlighted the dirty and contaminated condition/cleanliness of electric torque wrenchs, used for the manufacturing process on the Spar. 
It was  witnessed that the fitter  had difficulties in locating socket on nut head and applying correct torque. This may have implication for correct location and fitting of any spar bolts particularly for the smaller types.

On investigation in the 5010 Tool Stores it was found that there was an absence of any Procedure or Work Instruction to ensure tools are inspected and cleaned, checked for damage/wear and the inventory is correct. 

A similar non-conformance has been raised previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

										NC7233		Camplisson, Paul		Camplisson, Paul		21.A.139 –  Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (vi)  with regard to equipment for verification of incoming material.

Evidenced by:

A review in the Stores/Kitting area in 5010 building , highlighted that for a Low Rate inspection the arrangements for undertaking visual inspections were found to be unsatisfactory .
No specific  area was available to inspect large, heavy components and facilitate access to various features and view the condition of the component.

Equipment available was found to be  inadequate to undertake a satisfactory visual inspection. 
Inspection staff did not have available a GKN-WA Visual Inspection procedure/standard or Work Instruction for guidance that covered  lighting Lux levels, magnification , types of inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

										NC10537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to maintaining conformity with approved procedures.

Evidenced by:

A review of the Supply chain oversight sampled TC Ltd, for consumable supply of  calibrated Thermocouples for the Vacum Cure Ovens.
GKN -WA Work Instruction (WI)  SB05 012, Supplier Evaluation Process ,  Risk assessment - FORM 304, has classified TC Ltd.as  LOW, with a 3 year review with potentially an on-site audit.
However on review no evidence of any site audit since operations began at WA could be provided, yet Thermocouples are critically important to the curing process and the product integrity. This needs review for a more appropriate oversight activity.

NOTE- Thermocouples are replaced every 60 cycles regardless at current Rate. But rate is set to increase, so consumable rate  may also increase. Has this been reviewed with TC Ltd.? An audit and contract review would be appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC4537		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 2 with regards to Records of Certifying Staff

Evidenced by:

During the audit a review was conducted of the training and competency records of authorised Certifying Staff for EASA Form 1 Airworthiness Releases

It was found that basic training standards- college/university certificates, trade qualifications attained, could not be provided.
Therefore full verification of background and experience was not satisfactory under the requirements.

AMC to 21.A.145 (d) 2 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Documentation Update		5/11/14

										NC10534		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to processes and associated materials .

Evidenced by:

Review of manufacturing activities in 5010, A350 Integration for Operation 1650- Fettle of joints for surface alignment.
 This operation requires measurement and rectification if surfaces are greater than 0.2 mm at joint, upper/lower faces. Following an assessment of this dimensional manufacturing criteria the surface may require reducing back to within limit by sanding using specific grit size. This was instructed to be silicon carbide 180 to 240 grit for surface finishing.

It was witnessed that the portable sander used was only  loaded with 120 grit. No consumables (180 to 240 grit) were witnessed anywhere on the Integrator jig.
It was therefore apparent that no check for conformity against manufacturing instructions had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC13642		Camplisson, Paul		O'Connor, Kevin		21.A.145  Approval Requirements. (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to facilities and  working conditions,

Evidenced by:

During the audit of the A350 Inner Rear Spar Assembly the following facility conditions were found to be unsatisfactory -

For the Assy of Ribs, Stiffeners, Brackets – possible  dirt, debris on assembly bench area due to surface contamination/deterioration during application of sealant. 
Cleanliness of the working environment was unsatisfactory

Additionally it was found that a significant number of fasteners were  scattered around area and lying on spar. Noted to be an issue across 5010 also.
 Similar issues were found at  Filton and is considered to be a FOD & Segregation issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13632		Camplisson, Paul		Camplisson, Paul		21.A.145(d)  Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to  Certifying Staff Authorisation/Records.

Evidenced by:

A review during the audit of the Authorisation granted to Mike Chambers & Derek Edwards to sign EASA Form1 & C of C highlighted that they had been given privilege to release-
- A380  Trailing Edge, 
- Single Aisle- Shroud Box,
 - Twin Aisle- Outer  Wingbox.
Additionally, Components for Hydraulic, Pressure and Fuel Systems.

None of these areas are covered by WA manufacturing approval – only composite structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13643		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements . (KO)
The organisation was unable to demonstrate compliance with regard to 21.A.145(a) with regard to  Maintaining conformity with approved procedures.

Evidened by:

During the audit of the A350 Inner Spar Assy, the following was observed in terms of management of the area- Housekeeping-
- Start of shift – tool checks not carried out
- bag of AGS nuts found in lineside toolbox.
-Screw driver and large Allen Keys found loose in a card board box 
Integration- Station 70, 2 x toolboxes with no control documentation and tooling missing from foam insert/shadow boards		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC13628		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Tools & Equipment.

Evidenced by:

During the audit of the 5020 building , a Brotje guided jig transport  platform was witnessed to have  developed a defect when aligning in the jig docking area and could not be moved.

Discussion on the problem with the Brotje technician, identified that the reflective targets for the laser alignment guide/positioning system were damage and needed repair/replacement.

A simple maintenance check i.e. day/week/month should have alerted any serviceability or wear & tear issues, but was not being undertaken or incorporated into preventative maintenance as per OEM 
guidance/instruction. 
This would proactively prevent  operational delays, particularly in support of GKN rate increase.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC13630		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment .

Evidenced by:

During the audit of the A400M  Spar jig, 5020 building  several issues were found , as follows-

- Jig clamp pads- several found defective and held on with tape- repair/maintenance required.
-Jig plates and fixtures found stored on floor or haphazardly on carts/trolleys under jigs in a manner that exposed them to damage, wear and tear particularly on set-up interfaces and location points.
- Reamer guides found mixed up – not stored in appropriate tool containers- not managed or controlled, need cleaning, visual check/serviceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC4536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures for change control

Evidenced by:

A review during the audit of NDT activities found that the procedure for NDT Ultrasonic Phased Array- GKNWA/WI/UT/082, had been revised- Last revision was 9/8/2013- Issue 2. 
However no revision record was available to confirm what the exact changes to the Inspection Method/CNC software parameters actually entailed.

GKN-WA Procedure MB02 was not complied with to ensure traceability of such changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

										NC7234		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:
A review under the Quality Management System for the Supply chain oversight of organisations , sampled Kaman Composite, SilMid, James Fisher.

In reviewing Work Instuction SB05 012, Supplier Evaluation Process , 4.2 & App. D, it was understood that a risk assessment is required for an organisation, on application and re-approval, covered by a  Form 304.

However no evidence of any Form 304 could be provided.

Additionally the Procedure did not define/explain the basis of risk the assessment i.e.criticality, KPI/metrics basis etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		1/19/15

										NC7235		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to  maintaining approved procedures.

Evidenced by:

Review of maintenance arrangements for Manufacturing equipment in 5010 , Tooling-Jigs - Broetje, Zimmerman etc. as covered by Procedure  MF02 raised a number of issues regarding the currency and suitability of the procedure to reflect activities within GKN - WA.
a) The procedure  does not distinguish between buildings services and facilities -toilets and extractor fans etc. and production tooling.
b) Spar tooling/ jigs not included in Maintenance Management system - CONCEPT. 
c) Equipment/plant identification was found to be confusing and imprecise i.e.  area referred to as either 410 or 60. 
d) Integration station not incorporated into Maintenance Management system- CONCEPT.
e) Maintenance Management system- CONCEPT, was found to be  controlled and managed by GKN-Filton, which is a supply chain activity overseen by the QMS, yet no audit was apparent.
f) In discussion with the Facilities Manager it was found thathe did not have access permissions to interogate and gain data/KPI from the CONCEPT database as managed by GKN-Filton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		2/27/15

										NC10536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:
A review across the Western Approaches facility highlighted a lack of completion and accomplishment of Daily/Weekly Monthly checks for serviceability/condition/cleanliness. 
Confirmation that checks being adequately & comprehensively completed could not be demonstrated. 
Some checks are not done as expected as Operators cannot actually achieve some of them. These may need to be undertaken by Maintenance group, so the production personnel had not achieved the completion of them.
The situation was therefore found to be confused and unsatisfactory.
This is a repeat finding from 2014 and requires significant review and implementation across GKN-WA to support manufacturing equipment  serviceability/reliability for Rate increase.
Areas reviewed -
1)5010 Integrator - Records were found to be not completed for November.
2) Autoclave Ovens – checks not completed for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC10538		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to records of work carried out.
Evidenced by:
A review of the manufacturing process records for the A350 Integrator jig, for OP1650 and details recorded on process document PA1438,  raised the following discrepencies-

1) Measurements taken for the joint surface alignment check pre-Fettle, indicated surfaces within tolerance , yet post-Fettle measurement was recorded.
2) Operator sign-off not completed on document PA1438.

The above issues were witnessed for Outer and Mid joints, noting that Night shift completed operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC13641		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligation of the holder.(KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b)  with regard to  Maintaining conformity with approved procedures for Tools & Equipment.

Evidenced by:

During the audit of the A350 Inner Spar Metallics Assy area , within Cabinet 6 – Paint. Oil . Lub. – 3 x life expired  paint mixing kits(Primer) were found. Also found Araldite with no labelling for life limitation.

Additionally at the Main Store Lineside feed  area, four more Araldite containers were found also.
On further review at the Integration , Station 70- life expired sealant , spec.2001B2, was found to have expired in June 2016.

Control of consumable materials  and associated GKN procedures do not appear to be followed as expected under the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding		3/10/17

										NC13644		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
 The Organisation was unable to demonstrate it was fully compliant to 21.A.165(b) with regard to Maintaining conformity with approved procedures for control and disposal of defective parts.

Evidenced by:

During the audit a A400M  scrap stiffener found uncontrolled outside 5010,  against a metal container, not mutilated beyond further use.
Identification was unsatisfactory regarding status.

Stores in 5010- SAAB components (cantilever) control and segregation of conforming and non-conforming parts - Quarantine arrangements not satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13629		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Audit of the 5010 building , review of AFP machines shift handover logs and - Daily/Weekly check  sheets/Schedules, found that these were not being completed.

Additionally, Daily/Weekly check  sheets/Schedules did not clearly identify when the AFP machine was not actually in use therefore providing a confusing understanding of the production activity.

The schedule also identified a Y-Axis check but in fact this  check is obsolete due to design change .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13627		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:

During the audit a review was conducted of the  Supply chain oversight, sampling  Akzo Nobel( paint  supply).
A review of the GKN procedure WI SB05 012 for Supplier Evaluation Process ,  Risk assessment - FORM 304.
found the  Classifification,  Criticality –Low, 4 yr review , but should have been should been High 3yr.

On further review the Audit  schedule stated that an audit was done in May 2015-   No evidence of any audit  record of such , yet spreadsheet claims it was done?

Also confusingly the Form 304 stated Surveillance Evaluation – Audit not req’d?

It is commented that Similar findings have been raised in this area over last three years.

UK-CAA require a review of the Criticality and audit status of all Flying Suppliers(19) under GKN –WA  Supply chain responsibility asap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC4538		Camplisson, Paul		Camplisson, Paul		21.A.165 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures. 

Evidenced by:

A review of the Quality System- Internal Audit programme, under Proc MB01, highlighted  a comprehensive programme of internal audits  conducted since initial granting of approval.
A significant number of NCR had been raised and were found to be still Open or not addressed.
Many NCR’s had been classified as Major and had been escalated to the Level 3, exceeding the close out periods.
A review of all Open NCR’s must take place, addressing and closing the NCR’s, so that the Airworthiness Authority can have confidence that the QMS at GKN-WA is working effectively, therefore demonstrating fundamental  compliance with EASA Part 21G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Process Update		5/11/14

										NC4535		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to Maintaining conformity with approved procedures.

Evidenced by:

A review during the audit of the manufacturing activities on the AFP Machine No.2 found that Daily/Weekly/ Monthly checks for serviceability, condition, cleanliness as required by Standard Operating Instructions, SOI-WA-1489/1490, 1491 could not be satisfactorily demonstrated.
Confirmation that the required checks were being adequately & comprehensively completed could not be definitively demonstrated. 
Records were found to be unsatisfactory, confusing and incomplete. This was also applicable for the other AFP machines.
It was identified that the Clean Area is covered by overall requirements in WI RA06 026, yet the AFP- Creel House incorporates a separate and  independent Climate control system.
A complete review is required  for a manageable system, to provide clear traceable records of status/environmental conditions, during manufacturing i.e. Temp & Humidity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Retrained		5/30/14

		1				M.A.708		Continuing airworthiness management		NC12009		Fulbrook, Simon		Fulbrook, Simon		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Maintenance Contracts'
Evidenced by:
The contracts' currently in place with RGV Aviation Ltd do not accurately define the the work to be performed on behalf of Glass Eels Ltd.		AW\Findings\Part M		UK.MG.687-3 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Late		11/24/16

		1				M.A.201		Responsibilities		NC6373		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant withM.A.201 with regard to having a valid contract for maintenance and sub-contracted CAW tasks
Evidenced by:
The previous single contract with Westair expired 16 July 2014, which also had not been written in accordance with Part M Appendix II to M.A.201(h)(1) and Appendix XI to AMC M.A.708(c) for Sub-contracted CAW tasks and Part 145 maintenance respectively.  Note: For future intended CAT Operations the contract should be provided to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.305		Record System		NC6380		Matthews, Mark		Matthews, Mark		Aircraft Continuing Airworthiness record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)  with regard to the status of the Aircraft CAW System contents.
Evidenced by:
i)  Update of aircraft hours and cycles had not been entered in to the CESCOM computer database in a timely manner.  CESCOM showed last updated 22 May 2014 @ 5402.7 Hours.  at the date of the audit 07 August 2014 the aircraft hours were @ 5474.1 Hours.

ii)  It was difficult to determine Airworthiness Directive compliance using the CESCOM status report provided, as there were numerous repeat entries for some A.D.'s which had no status recorded against them with one entry that did show as 'completed'.  Consolidation and clarification of compliance required.
iii)  It was not evident by referral to completed maintenance work orders or the expired contract if or how independent inspections iaw M.A.402 were being carried out by the contracted Part 145 approved maintenance organisation e.g. Westair completed CESCOM maintenance programme task sheet for OP.16 on 22/05/14 @ 5402.7 hours for Engine Control Rod Inspection requires disconnection of link but the record showed no evidence of an independent inspection being required or having been carried out.		AW\Findings\Part M\M.A.305 Record System		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.704		CAME		NC6381		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to providing an up-to-date exposition to the CAa for approval
Evidenced by:
CAME reference UKGE/CAME/2 Amendment 2 does not reflect the current approved facility address. (A draft Amendment 3 was provided at the audit but required further amendment therefore the submission was withdrawn).		AW\Findings\Part M\M.A.704 CAME		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.708		Continuing airworthiness management		NC6374		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management . (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)2 with regard to presenting AMP amendments to the Authority for approval.
Evidenced by:
The last amendment submitted to CAA for approval was amendment 1.  The CESCOM computer management system has updated the maintenance tasks without the master AMP amendments being made and submitted for approval. AMP contents should include all tasks and valid preface material, as applicable.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1		1		M.A.712		Quality System		NC10722		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) & (b) with regard to the quality feedback system and monitoring all aspects of applicable Part M requirements. 
Evidenced by:
a) No evidence of recorded minuted meetings in support of the quality feedback system as required by M.A.712(a). 
b) Detailed QA audit plan not available as required by M.A.712(b). 

c) No evidence of any product audits to an approved audit plan as required by M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.687-2 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Rejected		2/12/16

		1		1		M.A.712		Quality System		NC16167		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining an effective Quality System
Evidenced by:
Organisation has stated that Quality Manager was no longer in post and as such the Quality System had failed.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2288 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		1		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Accepted		10/6/17

		1				M.A.712		Quality System		NC6378		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC with regard to quality system monitoring of the organisation's sub-part G activities, contracted maintenance and continued compliance with Part M.
Evidenced by:
there have been no independent audits carried out for over a year for any of the required activities of M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Retrained		11/30/14

										NC7932		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certifying staff approval documents layout.
Evidenced by:
The approval document making references to AWN 47 and CAP 455.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC7933		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to material meeting the correct specification and having appropriate traceability.
Evidenced by:
The organisation being unable to demonstrate the specification of the thread used for cargo net repair. CMM 25-50-01 Boeing manual repair page 601 item 2 refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC9508		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to ensuring that maintenance data used, is kept up to date.
Evidenced by:
The procedure regarding Amsafe and Pacific Scientific products data did not comply with AMC to 145.A.45 (g), as no subscription to the document amendment scheme was in place.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2947 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		10/12/15

										NC7934		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to carrying out regular independent audits of the quality system.
Evidenced by:
The last independent audit being carried out on 26/01/2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC6069		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that it was compliant with 147.A.100 (c) with respect to undue distraction such that students were sometimes unable to concentrate on their studies:
As evidenced by:
Instruction witnessed during morning session was interrupted 3 times, by helicopter operations/engine runs taking place adjacent to the training accommodation.
NOTE: This finding was addressed by the Instructor who halted Instruction during the Operations and resumed on completion. It was evident that the distractions were being managed satisfactory and extra time allowed in the instruction where necessary. Therefore the finding was recorded and closed during the audit.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Rework		10/9/14

										NC12488		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105(f) with regard to ensuring that the experience and qualifications is established in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:-

With regards to the proposed instructor, Keith Woodhall..

1) Form TF030, the authorisation to conduct this training is based on self study whereas the requirements of 147.A.105(f) is the personnel licensing department standard document 46, part 3.2.1.
 
2) Your MTOE, part 3.6 does not make it clear what your requirements are to qualify instructors and makes no reference to either of the above.
 
3) The TF030 form supplied is dated 18/07/2016 which is post the training start date carried out. 

4) TF002 is again dated post the training start date and page 3 of the form has not been completed by the instructor. 

5) MTOE 1.5.1 has been updated for the BAE 125 1000 against the wrong instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.968 - Glennair Training Centre Ltd (UK.147.0034) (Moscow)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		8/11/16

										NC16469		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) & MTOE 3.6 with regard to the experience and qualifications of instructors.

Evidenced by:-

The MTOE supplied does not detail how the organisation fully meets the requirements of CAP1528, 3 Engineering Instructor requirements		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18425		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) with regard to experience and qualifications of instructors

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that no instructor was provided for the AS332 B2 rating		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC17152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) with regard to the terms of reference for all instructors

Evidenced by:-

As part of the application to add the S76C type for B1 category only it was found that forms TF030 (instructors authorisation application) & TF002 (Instructors authorisation certificate) for Christopher Ruggiano exceeded the S76C at B1		AW\Findings\Part 147\147.A.110 Staff records		UK.147D.52 - Glennair Training Centre Ltd (UK.147.0034) (V053)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		5/7/18

										NC13152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to the maintenance training material being accurate and the use of an amendment service.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of any record of a review prior IAW MTOE 2.2		AW\Findings\Part 147\147.A.120 Training material		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15960		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to maintenance training material being accurate

Evidenced by:-

No evidence could be provided of a review and update prior to the training being carried out as defined in MTOE 2.2 for Cessna 550/551/560 training carried out in January/February 2017		AW\Findings\Part 147\147.A.120 Training material		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/15/17

										NC6071		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		AIRCRAFT TYPE/TASK TRAINING
The organisation was unable to demonstrate that it was compliant with 147.A.300 in performing Practical training to the standard specified in Part 66.A.45: 
As evidenced by:
Reference; Training Needs Analysis for Practical training course Beechcraft 200/300 (PWC PT6); TNA TF 033 Issue 2 Revision 9 November 2013 & Practical Training Record Book (PTR).
TNA Page 1, Course duration states that at least 50% of the practical training will be conducted in a maintenance environment at an aircraft for demonstration purposes. It could not be determined from the TNA or the PTR how the objectives of practical training would be met in classroom “simulation”. 
PTR Page 2 shows options for the completion of the record by either performance on an aircraft or classroom instruction and simulation. There is no definition of simulation or instructions to ensure that the objectives of practical training are met (i.e. 50% of the crossed tasks in table 3.2 to be completed as part of the training).		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Documentation Update		10/9/14

										NC6070		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		MAINTENANCE TRAINING MATERIAL
The organisation was unable to demonstrate that it was compliant with 147.A.120 (a) instructional material provided to the students:
As evidenced by:
Presentation witnessed to teach auto-pilot systems on the Beechcraft King-Air, presentation material displayed on power-point quoted ATA Chapter 21 when this should have been ATA Chapter 22 for the subject matter being covered. Presentation material did not appear to align with the training notes given to the students.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Process Update		10/9/14

										NC13153		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records of training carried out.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of attendance record sheets IAW MTOE 2.6		AW\Findings\Part 147\147.A.125 Records		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15961		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records for student training & examination

Evidenced by:-

1) No evidence could be provided of invigilator training as defined in MTOE 1.3.8 for remote site training carried out in Canada in January/February 2017 & Sweden in May/June 2017

2) No evidence could be provided of aircraft visits as defined in MTOE 2.5 for remote site training carried out in Chester in October/November 2016		AW\Findings\Part 147\147.A.125 Records		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC13151		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

1) No audits have been carried out of training and the examination process conducted at any of the organisations second site approved addresses or remote sites as approved which is the main core of the organisations business

2) No evidence could be found of accepted closure of open findings/observations from a previous audit carried out of the examination procedure		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		10/30/16

										NC13154		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135 with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

A review of the records of Hawker 1000 training & examination carried out in Latvia in May 2016 could find no evidence of invigilator training given prior to the examinations IAW MTOE 1.3.9		AW\Findings\Part 147\147.A.135 Examinations		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC13155		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 9 the maintenance training organisations procedures.

Evidenced by:-

1) Part 2.2 Preparation of course material refers to the use of form TF006 which is not being used

2) Part 2.10 Security and preparation of examination material refers to form TF040 which is not being used		AW\Findings\Part 147\147.A.140 MTOE		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC14656		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the contents of the Maintenance Training Organisation Exposition

Evidenced by:-

a)Contents list in-complete

b)Deputy accountable managers statement has not been signed

c)For the duties of each manager there are in-correct references for type training & examination standards

d)Part 1.5 List on instructional staff contains personnel who are not instructional staff

e)Part 1.5.1 Aircraft type instructor & Practical Assessor Matrix contains aircraft types which are no longer current

f)Part 2 has several in-correct & not applicable references

g)Other minor issues as discussed with the Training manager		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1375 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Rejected		5/26/17

										NC16462		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

With reference to the TF009 & MTOE supplied the following parts do not accurately reflect the SRG1019 application for the Bell 212 Cat B1/B2/C

TF009 page 2, 4, 5 & 7 

MTOE, Part 1.5.1, 1.9 Theoretical & Practical Type specific courses & form TF037		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC16470		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

1) With reference to the addition of the Cessna 750 type at Cat C, MTOE part 1.9 Theoretical & Practical & form TF037 do not accurately reflect this addition

2)No evidence of Cat C training has been provided for instructor M Edwards		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18426		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 (a) 7 with regard to the contents of the maintenance training organisation exposition.

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that MTOE, part 1.5, 1.5.1, 1.9 & TF037 did not fully meet the variation applied for		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC15962		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.145 with regard to the issue of certificates in accordance with Appendix III.

Evidenced by:-

A review of  2 differences training certificates issued for a Beech 400 (Williams FJ44) in November 2016 & Beech 300 (PWC PT6) in December 2016 found they were not completed in the same format and were not entirely clear which aircraft they were from and too		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC12669		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 with regard to aircraft type/task training that is carried out at remote sites in accordance with procedures detailed in the MTOE, para 2.8.

Evidenced by:-

As part of the application for remote site training, no form TF001 or TF001/1 has been supplied along with suitable document evidence		AW\Findings\Part 147\147.A.300 Type training		UK.147.1037 - Glennair Training Centre Ltd (UK.147.0034) (Latvia)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		9/19/16

										INC1570		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 147, Appendix III Certificates of Recognition – EASA Forms 148 and 149

The organisation was not able to demonstrate that they were fully compliant with Appendix III of Part 147 (Certificates of Recognition – EASA Form 149) as evidenced by;

• The address of the organisation displayed on the EASA Form 149 issued to Mr. Phillip gammon (Certificate number UK.147.0034.02427) is not the same as the address displayed on the EASA Form 11.

• The MTOE section 2.5.2 requires the Training Manager to review the practical training record for completion before issuing a certificate of recognition.  In the case of the certificate (Number UK.147.0034.21248) issued to Mr Adam Gallier, this could not be established as no record of the assessment of the practical training could be provided.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.484 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		8/4/15

										NC13919		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & 66.A.45(b)  Appendix III with regard to the Aircraft type/task training timetable and TNA

Evidenced by:-

Falcon 2000 (CFE738) Timetable:-
1) Attendance hours for week commencing 7/11/2016 exceeded the 6 hours limit permitted under the AMC to Part 66 App III, 3.1(d)
2) Total hours of attendance for A Hepburn appear to be less than the 90% required by the AMC to Part 66 App III, 3.1(d)

Falcon 2000 (CFE738) B1/B2 TNA 08-012-3, issue 2 September 2016:-
1) Introduction & course description define content & conduct in accordance with the incorrect commission regulations
2) Timetable, week 2, Friday shows 7 hours of tuition
3) Maintenance Manuals/Publications refers to an incorrect aircraft
4) TNA does not detail the minimum attendance required as per Part 66 App III, 3.1(d)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1218 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		1/27/17

										NC13895				Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66, Appendix III with regard to the contents of the training needs Analysis

Evidenced by:-

a) Course timetable did not define subject training hours

b) Subject tuition on day 2 appeared to exceed 6 hours when reviewed against the Level & duration, tuition hours

c) Course timetable contained Water/Waste which was not included in the Level & Duration

d) Level & Duration defined the course duration as 6 days where as the course duration hours were 30 (5 days)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1186 - Glennair Training Centre Ltd (UK.147.0034)(V050)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		3/22/17

										NC17964		Paniccia, Pedro		Paniccia, Pedro		145.A.10 Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 regarding compliance with CAP 747 GR10.

Evidenced by:

On reviewing the company structure and exposition it could not be determined how the organisation complied with CAP 747 GR 10 regarding organisational responsibility. The company had requested approval for limited base maintenance for aircraft paint yet all this activity including the hangar was subcontracted to a third party.

[145.A.10 and CAP747]		AW\Findings\Part 145\145.A.10 Scope		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17965		Paniccia, Pedro		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) Facility requirements regarding the hangar's tenancy agreement.

Evidenced by:

During the audit it was apparent that there was no tenancy agreement for use of the hangar. The Exposition saying only that GEAS staff could work in the Airborne Colours hangar. AMC.145.25(a)

[145.A.25(a) and AMC.145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17967		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), (b) and (h) Personnel requirements regarding demonstration of the required level of knowledge of Part-145 and the available staff to support the scope of approval requested.

Evidenced by:

1) During the audit, the Accountable Manager was not able to demonstrate basic understanding of the Part-145 regulations.

2) During the audit, the Paint Process manager was not able to demonstrate a working knowledge of the Part-145 regulations.

3) There was no evidence of B2 Avionic cover for the A320 series.

[145.A.30(a), (b) and (h), AMC 145.A.30(a), AMC 145.A.30(b) and AMC 145.A.30(h)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17971		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) Certifying Staff regarding the issue of Certification Authorisation in relation to the categories listed on the aircraft maintenance licence.

Evidenced by:

During the audit, the A.M. GEAS#2 Certification Authorisation PAC was sampled and found that B2 privileges had been granted but the employee does not have B2 category in his Part-66 Licence. Furthermore, it was not clear that Part-66 Licence limitations have been taking into account.

[145.A.35(b) and AMC 145.A.35(b)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17969		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) Tools & material regarding access to equipment to perform the scope of work.

Evidenced by:

1) On reviewing the exposition it was stated that all access equipment was supplied by the operator / subcontractor for both Base and Line maintenance, which is not acceptable for a standalone approval.

2) During the visit the organisation could not show that all equipment required to complete maintenance tasks (Line/Base/daily/weekly) was available or could demonstrate how the control of such equipment and tools will be taking place.

[145.A.40(a), (b), AMC 145.A.(a) and AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17972		Paniccia, Pedro		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data regarding access to the relevant maintenance data to support the scope of approval listed in the application.

Evidenced by:

During the audit the organisation could not demonstrate access to applicable A320 maintenance data: Airbus World only showed A340 and CD kept locally did not include A320.

[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17973		Paniccia, Pedro		Paniccia, Pedro		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) and (b) Production planning regarding the demonstration of a planning system in place to ensure the safe completion of the maintenance work and that human performance limitation are taken into account when planning maintenance tasks.

Evidenced by:

1) During the audit the organisation presented a planning tool that has not been populated with the potential work is expecting to complete over a period of time (Yearly/Quarterly/Monthly) and is not clear how the man power, equipment, tools, etc and is considered when planning complex maintenance tasks.

2) Because the planning tools were not populated, the organisation could not demonstrate that considers human performance limitations when planning maintenance tasks.

[145.A.47(a) and (b), AMC 145.A.47(a) and AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17970		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality regarding the quality system ability to monitor compliance and record what has been sampled during the internal audits.

Evidenced by:

The internal audit of the company was reviewed. It was not possible to tell from the audit what parts of the regulation had been addressed as there were no references to the regulation in the audit. Further to that some of the comments in the audit related to assurances given by the company and no evidence was given that this had been checked. 

[145.A.65(c), AMC.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17974		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE regarding discrepancies noted during the review of the Exposition against the Part-145 regulation.

Evidenced by:

1) During the MOE review the following non-exhaustive list of discrepancies were noted:

a) Independence of the Quality System is not clearly established.
b) No B2 cover for A320 series.
c) One certifier for each aircraft type.
d) Tenancy agreement for the hangar.
e) Line and Base - Availability of equipment, tools and materials to complete the maintenance tasks is not established.
f) Section 1.9.1.2 meaning is unclear.
g) Working away from base privileges.
h) Clearly defined competence assessment for all staff.
i) References to ESL.
j) One-Off authorisations.
k) References to A rated staff.
l) Similar types for recent experience given in Section 3: i.e. B747 for A320.
m) Missing some company procedures: i.e. LP001 or forms: Q009.
n) Clear definition of the limitations when dealing with structural repairs.

[145.A.70(a), AMC 145.A.70(a) and GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

		1				M.A.705		Facilities		NC4201		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [M.A.705] with regard to [CAME/Facilities] 

Evidenced by: 
[Recent changes to the approved facility were not reflected in the current approved CAME at issue 2 revision 0]		AW\Findings\Part M\M.A.705 Facilities		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4199		Johnson, Paul		Johnson, Paul		[Repair data]
The organisation was unable to demonstrate that it was fully compliant with [M.A.304 and M.A.708(b)(3)] with regard to [Management of repairs] 

Evidenced by: 
[Purchase order 130924-DDDJ (1) NLG door damage specifies that the damaged nose door is to be replaced however, the door was repaired and released back in to service without the purchase order being revised]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4200		Johnson, Paul		Johnson, Paul		[Aircraft Defects]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708(b)(6)] with regard to [aircraft defect control] 

Evidenced by: 
[Work order 130904 - DDDJ - autopilot controller replacement did not contain details of indipendant inspection]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

		1				M.A.711		Privileges		NC4202		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [EASA Form 14] with regard to [M.A.711] 

Evidenced by: 
[The Current EASA approval document (Form 14) dated 30 Oct 2013 does not list the sub-contract organisation working under the company quality system (Tyler Aeronautica)]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

		1				M.A.712		Quality System		NC4203		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
[1. Quality system reviews had not been carried out during the previous 12 months.
2. The annual quality system review had not been carried out.
3. The quality audit plan does not identify (a) product audits, (b) contract reviews, (c) CAME audits, (d) subcontract organisation audits, (e) maintenance programme audits or (f) specifically determine  verification of compliance with all aspects of the approval - M.A. 201 to M.A.902 within a 12 month period.]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

										NC4252		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation could not demonstrate that it was fully compliant with 145.A.35(b), by incorrectly issuing a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (part 66).

As evidenced by: Authorisation GSS 104 had recently been re-issued to include electrical power generation/distribution systems and generator/GCU replacement. The Part 66 licence shows limitations 1 and 9 applicable. (limitation 1 - electrical generation)		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation Update		2/14/14

										NC4246		Underwood, Darren		Underwood, Darren		Certifying and support staff
the organisation could not demonstrate it was fully compliant with 145.A.35(d), by failing to ensure that all certifying staff and support staff receive sufficient continuation training in each two year period.

As evidenced by: Certifying staff received training for HF, EWIS and fuel tank safety training by an external organisation but there was no evidence of specific organisation continuation training as detailed in 
AMC 145.A.35(d). MOE 3.14.1 states that the engineering Quality Manager will deliver this training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4245		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
The organisation could not demonstrate it was fully compliant with 145.A.35(f), by failing to assess certifying staff for competence, qualification and capability to carry out their intended certifying duties, prior to the issue or re-issue of a certification authorisation.

As evidenced by:There were no records of any competence or recency assessment being carried out prior to the re-issue of authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4247		Underwood, Darren		Underwood, Darren		Equipment, tools and material.
The organisation could not demonstrate it was fully compliant with 145.A.40(b), by failing to demonstrate that (a) all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated and (b) records of such calibrations and traceability to the standard used shall be kept by the organisation.

As evidenced by: The organisation was not able to produce a current tooling and equipment list and it was not  possible to determine if all tooling had been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4248		Underwood, Darren		Underwood, Darren		Acceptance of components
The organisation could not demonstrate that it was fully compliant with 145.A.42(a),by failing to ensure components are in a satisfactory condition to be released on an EASA form1 or equivalent.

As evidenced by The EASA form 1 for engine GENX-2B67BG02 S/No 959177 referred to an FAA 8130-3 for engine testing which in turn was not released under the terms of a bilateral agreement as detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Retrained		2/14/14

										NC4249		Underwood, Darren		Underwood, Darren		Certification of maintenance
the organisation could not demonstrate that it was fully compliant with 145.A.50(a), by failing to ensure that a CRS was issued on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

As evidenced by: An engine replacement had been performed by Cargo-Lux and certified on an EASA form 1 which subsequently was withdrawn. A CRS was made on TLP SRP 318667 item 3 by GSS staff cross referring to  Cargo lux work orders and the withdrawn Cargo-Lux form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4251		Underwood, Darren		Underwood, Darren		Safety and Quality System
The organisation could not demonstrate that it was fully compliant with 145.A.65(c), by failing to maintain independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of procedures to ensure that such procedures invoke good maintenance practices.

As evidenced by: A 145 audit was carried out 27 November 2012 (next due November 2013). No further audits have been carried out.
A line station audit was carried out 26 November 2011. No further audits have been performed. The findings from line station audit 358 were due to be closed 31 January 2012 but were not closed until 25 April 2013.

AMC 145.A.65(c) 1(4) states that the audit should ensure that all aspects of 145 compliance are checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation\Updated		2/14/14

										NC4260		Underwood, Darren		Underwood, Darren		Aircraft release to service.
The organisation was unable to demonstrate it was fully compliant with M.A.801(b), by failing to ensure a CRS is issued at the completion of any maintenance, when satisfied that all maintenance required has been properly carried out.

As evidenced by: An engine change was carried out by Cargo-Lux on works order MP8-G7100001. A CRS was initially issued in the form of an EASA form1 but was then withdrawn leaving no CRS in place that had been issued by the contracted Part 145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1022 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		1/21/14

										NC12221		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Hangar access
Evidenced by:
No formal agreement in place to ensure Hangar access for customer aircraft in the event of inclement weather whilst carrying out extended scheduled or rectification work.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12219		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Office Facilities
Evidenced by:
No permanently located printer/scanner in office accommodation. Also no company means of communication between office and line operation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12222		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency of personnel
Evidenced by:
Draft competency assessment form does not include a practical element.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC18280		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation
Evidenced by:

1. GHA authorisation document ref: CEL/145/013, level 1 CRS group exceeds the permitted level of 'A' licence task limitations, including but not limited to 'Limited defect analysis & rectification', 'Low power engine ground running'.
2. Authorisation document issued to B. Martin does not state approval number.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC18281		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated test equipment
Evidenced by:

1. No copies of calibration certificates held on file for avionic test equipment formally supplied and registered by B. Martin
2. No record of test equipment used on tasks 26/27/28 of work order 20180504.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18		1

										NC18282		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by:

Personal tool box inventory process as detailed in MOE ref: 2.4, not being followed. No log of any tool box could be provided at time of audit.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC12220		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to Required specialised tooling
Evidenced by:
Company unable to provided comprehensive tooling list showing status of procured and ordered specialised tooling, together with temporary alternative contingency plan, required to ensure availability when needed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12214		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Calibration
Evidenced by:
Recently procured calibrated tooling, whilst received with manufacturers certificate of accuracy, was not marked with dates of expiry or entered as such into the Gold Horizon Aviation calibrated tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC16097		Fulbrook, Simon		Fulbrook, Simon		145.A.50(d) -  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to tracking reference for Form 1 completion
Evidenced by:

No formal process in place for the issue and control of Form 1 tracking numbers.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17		1

										NC18288		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b)(5) with regard to certification of maintenance
Evidenced by:

Ref VallJet Tech log page 001899. No evidence of cross reference to work pack 20180601 for record of work carried out including the recording of component changes.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC16099		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Audit reporting
Evidenced by:

Part 145 audit carried out on 28th July 2017 did not contain:
a. An audit reference
b. Formal findings report with target dates and corrective actions requirements.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17

										NC6650		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions. 

Evidenced by:
a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals require specific manufacturer’s storage conditions.  

b. MRO Goods in receipt area is not appropriately segregated from Military and other product.

c. It was noted during the audit that received parts under investigation are not been appropriately labelled and segregated within the goods in receipt area e.g. switch box control unit Part number TY1904-60, serial 00492 no identification label. 

d. Access to bonded storage facilities is not restricted to authorise stores personnel, both doors were found unlocked.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/17/14		1

										NC12900		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Area Team 5, work shop area is not identified and appropriately segregated from military activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC17934		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and storage of components
Evidenced by:
1. In the component disassembly area, component containment within the wash baskets associated with the cleaning process was found to be inadequate, evidence observed of metal to metal contact between component parts.
2. Within the dispatch stores components were found to be stored on  work benches in a manner where inadvertent damage could occur. Evidenced by:-
(i). Shafts were unsupported allowing them to roll on the bench, risk of falling onto floor. (noted that in other parts of the plant to prevent damage shafts are located on V blocks)
(ii). Actuator found on the workbench, method of support inadequate– resting on an integral bracket, risk of distortion damage to the bracket due to the weight of the actuator.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6651		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Goodrich have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. 
Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14		2

										NC12901		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment. 

Evidenced by:

a.  No continuation human factors training record found for Accountable Manager as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material. 

b. It was noted during the audit that authorisation UTASW0627 identified in the MOE section 1.6 as certifying staff. The training record was sampled and found that the candidate had not completed their on the job training competence assessment as required by the company procedures, despite of incomplete record he had been authorised to certify EASA Form 1’s.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										INC1979		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) regarding that the organisation has failed to provide revised EASA form 4’s and details requested within the time scales for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation. 

Evidenced by:
a. The UK CAA approval of organisation temporary arrangement/acceptance for Mr Carl Rowley as MRO Production Manager and Mr Graham Hemmings as Commercial/Materials Manager has expired since 06 September 2017, refer to CAA letters Reference to 9/210/UK.145.UK.145.00860 dated 09/06/2017. Furthermore, at the time of visit the organisation could not demonstrate that revised EASA form 4’s with details requested has been submitted for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4823 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late		4/6/18

										NC12902		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to those personnel who carry out and/or control a continued airworthiness non-destructive test of aircraft structures and/or components are appropriately qualified for the particular non-destructive test in accordance with the European or equivalent Standard recognised by the Agency. 

Evidenced by:
a. No authorisation document issued to NDT staff by Part 145.   {Also see GR23}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC12903		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person.  

Evidenced by:
In sampling authorisation documents the following was noted 

a. Authorisation document for UTASW0469 does not define dual release. Also no details of TCCA release approval.

b. Authorisation document for GASW0627 does not appropriately define the scope of the authorisation and limits of such authorisation.

c. Also No date of first issue of authorisation. 

d. Part 145 approval reference on the document is incorrect. 
 {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16		1

										NC17937		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to an authorisation in use with continuation training expired.
Evidenced by:
A review of the authorisation document is to stamp holder UTASW0707 identified that the "valid to date" allowed the authorisation document to be in force although the due date for continuation training had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12904		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.   

Evidenced by:

a. Area Team 5, consumable material, 238671 multicore solder, and the expiry date label was not legible. AMC 145.A.40 (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6655		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limit parts. 

Evidenced by:
a. In sampling shelf life control report and through discussions the store person it was confirmed that all parts that are showing shelf life expired have been removed. Subsequent stock verification during the audit indicated that part number 77349689 was not removed from supply repair stock despite of report showing shelf life expired date 28 July 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC12905		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components classified and appropriately segregated. 

Evidenced by:
a. Aftermarket units purchased and not stored in Quarantine area.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16

										NC12907		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to customer controlled and provided maintenance data, the organisation shall be able to show that either it has written confirmation from the customer that all such maintenance data is up to date or it has work orders specifying the amendment status.  


Evidenced by:
a. In sampling work order 41110263, Actuator C- duct, it was noted that numerous amendments to the purchase order detail had been made by the MRO Part 145 organisation without showing any written evidence that customer had agreed to the changes.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16		1

										NC12906		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to the organisation may only modify maintenance instructions in accordance with a procedure specified in the maintenance organisation’s exposition, excluding the engineering design of repairs and modifications. 

Evidenced by:

a. In sampling CMM Linear Actuator type AL00102, 24-09-03, Rev Nov 22/96, it was noted that 14 manual amendments (ENGINEERING) had been requested between 08/11/2005 to 18/11/2014 however no subsequent action from the OEM/Type certificate holder has been received for last approx. 9 year.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC17938		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a),(b),(c) & (d) with regard to compliance with the requirement.
Evidenced by:
The organisation has not complied with the requirements of 145.A.48, there are no organisational processes or procedures documented that detail compliance with 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12908		Sabir, Mahboob		Sabir, Mahboob		Certificate of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out i.a.w. procedures specified in the 145.A.70.

Evidenced by:
a. FAA 8130-3 number 300046299, dated 29/03/2016 does not reference the SB2800-27-L2718-19 dated 19/09/2014, the modification status specified in block 12 only refers to a test drawing unit modified toTY2800-05 from Y2800-03A.

b. Procedure 05-19-26, Aftermarket purchasing process for used parts not included in the MOE.

Also Part no 1072A000-04 purchased without full traceability to Part 145 requirements as evident during the audit.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC6658		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation. 

Evidenced by:
a. MOE procedures refers to three years record retention period but does not indicate that the three years period starts from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/3/14		1

										NC17935		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
A review of the teardown report for actuator part number TY1542-50, serial number 3028 identified that defects found during the initial survey had not been recorded in SAP, defects had been recorded on a scrap piece of paper.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6660		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to submitting a report within 72 hours. 

Evidenced by:
a. Occurrence reporting,  procedure does not identify that reports shall be produced and submitted as soon as practicable but in any case within 72 hour of the organisation identifying the condition to which the report relates.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14

										NC12909		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include auditing NDT process.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6663		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) and (a) 14, 16 with regard to that the exposition shall be amended as necessary to remain an up to date description of the organisation and a list of contracted/subcontracted organisation, as specified in 145.A.75 (b)

Evidenced by:
a. Contractor/sub-contractor list not amended to indicate up to date information as evident during the audit e.g. new addition of south west metal finishing ltd coating chemical process is not on the list and Paragon Engineering UK vendor ID 146239 not used since 2012 have not been removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC17939		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) & (c) with regard to exposition content and supporting documents.
Evidenced by:
Following an EASA accreditation audit the organisation is to ensure.
1. MOE associated documents (NDT written practice, sub tier procedures etc) are declared in section 1.11 of the MOE.
2. The organisation must supply copies of MOE associated documents to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12910		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that Goodrich Actuation could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 

The maintenance organisation stated that mainly there has been no work related to these identified ‘C’ rating and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit. It was also noted that rating C6 the identified scope had not been greyed out to identify loss of capability.  

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC6665		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.  

Evidenced by:
a. Changes to the nominated person Spares Operation manager Mr J Forrest have not been notified to competent authority. It was confirmed that Mr Forrest no longer works in this capacity.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Resource		11/14/14

										NC3256		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
In sampling interface arrangements and Goodrich Release document configuration guide data. The following was noted:   
The DDA letter from Embraer reference DDA-0145-00001610101133-12 dated 17 August 2012 and DDA-0145-000016101201-12 dated 19 November 2012 are subject to the referenced arrangement 99012a dated 20/01/1999 and SUP1431-12 dated 07/November/2012,. At the time of audit Goodrich could not satisfactorily demonstrate that an appropriate arrangement and coordination exits between DOA (EMBRAER) and the POA (GOODRICH) and/or provide documented evidence that satisfies the competent authority that co-ordination is satisfactory. To achieve satisfactory coordination the documented arrangements must at least define all aspects as prescribed by the AMC No.1 to 21.A.133 (b) and (c) and the basic document are signed by all parties. 

It is not clear what role Aircelle arrangement plays between this link, the letter from Embraer does not include or endorse DOA/POA/POA coordination, which demonstrates that Goodrich may receive approved design data through an intermediate production organisation. Therefore, there is no effective link between the design approval holder and the production organisations. 
An arrangement through an intermediate production may be acceptable provided documented evidence signed by all parties identifying clearly the arrangement, therefore, an effective link between the design approval holder and the production organisations can be maintained to satisfy the intent of 21.A.133, transferring of information on eligibility and approval status from the design holder to production organisations. AMC21.A.4 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		3/28/14

										NC9182		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich and Liebherr Aerospace Lindenberg GmbH DE.21G.0028 dated 19 July 2006, at the time of audit the arrangement relevant interface procedures cross-referred to outdated procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/7/15

										NC11978		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich Actuation system Wolverhampton and Liebherr Aerospace Lindenberg GmbH signed dated 06/07/2015, it was noted that Liebherr Aerospace is an intermediate organisation involved in the chain between the original design organisation and the POA holder for the listed product, therefore it could not be satisfactorily demonstrated that this (Liebherr Aerospace Lindenberg GmbH) organisation has received authority from the design organisation to grant Direct Delivery Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		11/30/16

										NC5765		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to approval requirements.

Evidenced by:
a. In sampling supplier Quality audit schedule 2013, 7 audit planned during this period had not been accomplished.  In addition, it could not be determined and satisfactorily demonstrated who approved the changes/deviations to the plan and therefore inadequate control. Submit Quality audit plan including supplier control for approval as part of the POE appendix. 
b. There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC7591		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 1 (x) (v) with regard to records completion and manufacturing processes.
 
Evidenced by:
a. Cadmium Plating area - In sampling the routing card/Technique sheet, order reference 17345993, Part number 795-0002, quantity 36 had been passed on to the next stage of processing without indicating and/or completing “Time blasting finished” details on the route card as specified that optimum adhesion, plating must start within eight hours of blasting (item 9 of the Technique sheet refers). Therefore it could not be satisfactorily demonstrated that the manufacturing process instructions and customer specification is being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC7593		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling, storage and packing. 

Evidenced by:
a. Chem. Process - Quality Clinic Bus Stop area near NDT facilities, a number of items were found with reject notifications without having completed the appropriate blocks of the routing card, no details were found who had rejected, some item were found sitting in this area for over 10 days e.g. order number 17274080, 17352299, notification reference 4627868		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC9183		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control. 

Evidenced by:
In sampling supplier Quality audit schedule 2015, the following was noted:
a. UTAC –PRO-0012 – 3 NC’s outstanding since February 2015.
b. Beverston eng – corrective action open since 14/04/2015.
c. Harmon – Status of audit unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		10/7/15

										NC13666		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to that the POA’s quality system shall be such to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. 

Evidenced by:

CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  Retaining Plate, Drg. No. CH3521-2016.

a. In sampling the provided instructions from Goodrich Actuation systems to sub-contractor Parker Precision ltd, reference PO agreement WL1333 does not identify current correct revision/issue number for specific work design data to a controlled document clear instructions e.g. process operations to be controlled per 981-151-005, 981-151-001, it is merely relied on the sub-contactor to locate correct   issue without having these instruction provided by the POA holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

										NC13667		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing.

Evidenced by:
a. It was noted during the CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  The current labelling system does not identify exact next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

										NC5768		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1, Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. There are no control procedures for the use/completion of EASA Form 1 as per Appendix 1, EASA Form 1 Authorised release Certificate instructions. 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC11981		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.


Evidenced by:
a. In sampling Supplier control audits e.g. reference 060413WL dated 6 April 2016 ARTUS- Meggitt group the audit report does not satisfactorily demonstrate that which elements of part 21 Subpart G requirement is being captured as evident  the audit report does not cross-refer to the relevant Part 21 Subpart G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		9/9/16

										NC7588		Sabir, Mahboob		Blacklay, Ted		Control procedures for NDT personnel competence and qualification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xi) and CAP 747 GR 23 5.3 with regard to the definition of Level 1 duties and responsibilities.
Evidenced by: The company written practice 05-09-13 allows Level 1 NDT personnel to interpret and evaluate indications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC11980		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.


Evidenced by:
a. During the audit of Good inwards process, verification/evidence of conformity and traceability to PO purchase order details for could not be demonstrated at the time of audit despite of that the item had been booked little earlier before the audit – order no WL0151, Release note RN-046787. {(21.A.65)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC11983		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (x) records completion and retention. 


Evidenced by:
a. In sampling work order number 19285504, it was noted that amendment/s to the original entry had been done by using corrective liquid/tape which did not show the original entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC11982		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) (vii) calibration of tools, and test equipment; 

Evidenced by:
a. Depth micro, Mitutoyo reference G707817-5002 was found within the Nacelles area showing overdue calibration since 27/01/2016 as displayed on the gauge at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		10/3/16

										NC15312		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with  21.A.139(b)(1) (xv)  with regard to as applicable within the scope of approval, control procedures and work within the terms of approval performed at any location other than the approved facilities; 


Evidenced by:
a. Temporary location approval granted for 6 months for storage at HS Marston Aerospace ltd has expired since September 2016. The storage facility is still operational at the time of audit. The POE was approved Feb 2016 for 6 months storage only as identified in POE section 1.7. No new application has been received in order to demonstrate compliance with the requirements of Part 21 Subpart G.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC11984		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiv) with regard to internal quality audits and resulting corrective actions. 

Evidenced by:
a. A procedure 05-14-05 does not identify appropriate rectification target date and time scale related to findings. {(21.A.139 (b) (2))}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC7589		Sabir, Mahboob		Blacklay, Ted		Quality Assurance of Supplier of NDT Services
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to formal quality assurance monitoring of the supply of NDT services.
Evidenced by: Jan 2014 the Radiographic film processing unit failed and the unit has not been repaired or replaced. The film processing has been sub-contracted to an approved supplier Aerotech Plus #146540 however:
a. there was no objective evidence that Aerotech had been formal assessed to supply the service.
b. there was no formalised contract for the supply of the service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC15310		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.

Evidenced by:
a. In sampling supplier Quality audit schedule 2017, the following was showing as audit planned but not performed also the status of the audits could not be demonstrated and therefore the control. the following are examples that were noted outstanding: 
• March 2017 – Eld Dec Corporation 146626 USA, Trellebs org sealing solution. 
• April 2017 - PGTCEEWRITE, Snharced, 
• May 2017 – Manoir industries, Bedestone flight safety, Ultra electronics etc.

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC7590		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 and 21.A.145 (d) (3) with regard to description of the production organisation’s scope of work relevant to the terms of approval and evidence of authorisation.

Evidenced by:

a. The POE does not specify special process performed by the organisation – however, the POE was updated during the audit and agreed that this change will be submitted with the next amendment shortly. Observation/Finding closed 27/11/2014.

b. During the audit, Tim Groves  X-Ray area was unable to access or make his authorisation document available at the time of audit, - this was produced next day by his manager Level 3, it was confirmed during audit that a copy now has been issued to the Certifying staff.  It was discussed that although certifying staff are not required to carry the authorisation document at all times but should be able to make it available within a reasonable time of a request from an authorised person i.e. Competent Authority. Also the certifying staffs are provided with evidence of the scope of their authorisation. Any repeat a level 2 finding will be issued. See Part 21.A.145 (d)(3) and AMC 21.A.145(d)(3) Approval requirements – Evidence of authorisation
Observation/Finding closed 27/11/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		2/24/15

										NC5756		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 3, (b) with regard to the duties and responsibilities of managers referenced in the Exposition, the associated procedures and the POE amended, to remain an up to date description of the organisation. 

Evidenced by:

a. The duties and responsibilities of the Accountable Manager /Operational Director do not identify sufficient details related to production, day to day management. Any additional duties and responsibilities within the organisation may be added provided they do not conflict with Accountable manager’s responsibilities, which constitute the Accountable Manager’s core responsibilities under Part 21 Subpart G. 
(21A.143 (a) 3) 

b. POE 1.8.1, details of the significant Sub-contactor Huyton are still in the POE. This is no longer supported by the Sub-contractor and therefore POE details not up to date. 

c. POE 1.6 Certifying staff list has not been updated to reflect changes, as Huyton based sub-contractor EASA Form 1 certifying staff no longer supports the approval.         (AMC 21A.145 (d) 1)

d. POE 1.7 Facilities this section does not describe each of the facility including any additions at which the organisation intends to carry out work under the Part 21 Subpart G approval. A full description and a plan of each facility should be included together with approximate floor areas and layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC11979		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d). 

Evidenced by:
a.  The POE section 1.5 certifying staff list has not been identified by signature and authorisation number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC5764		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 8 with regard to the Scope of work and the capability list. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21. A controlled Capability list may be included as an appendix to the Exposition or cross referred with a full listing of part numbers produced by the organisation. This should be Revision/issue controlled and approved by the competent authority. Any addition/changes would need to be than approved. Also see 21.A.139 (a) 21.A.143 (8), 21.A.151, 21.A.163

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Part 21.  Article 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC5766		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(c) with regard to management and approval requirements.

Evidenced by:
a. During the audit it was noted that new supply/purchasing system is being introduced and is operational. The POE does not reflect this. Also no nominated person/s has been proposed and/or approved by the competent authority to ensure that the organisation is in compliance with the requirements of Annex 1 Part 21, this should be identified together with extent of their authority to act under the direct authority of accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC7592		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 & 21.A.139 (b) 1 (iv) (x) with regard to the approval requirements and records completion.

Evidenced by:
a. Chemical Process (MECWASH) – TPM Board, monthly TPM stamp off sheet had been stamped off a day early for Friday 28 November on Thursday 27 Nov.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC15313		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with  21.A.145(a)  with regard to the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 with regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165 

Evidenced by:
a. It was observed during the audit that the Nacelle and High lift final inspection area facilities were found untidy and does not meet with regards to general approval requirements e.g. cleanliness, identification of areas, storage and working conditions, (inspected/Not inspection items etc) to discharge obligations under point 21.A.165.

b. Also the changes to the facilities being made are not clear as phase 2 plan completions was April as displayed but did not state which year the phase 2 plan will be completed.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC3259		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:
a. POE 1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), the responsible nominated manager (Production) are identified, together with the extent of their authority, under the direct authority of the accountable manager. 
The competent authority requires the identified nominated manager/s and their credentials submitted on an EASA Form 4 (if already not submitted). Also see 21.A.143 (a) 2, 3.  

b. NDT Level 3 position not defined in the POE structure.

c. Also the additional contracted Level 3 personnel (necessary to provide coverage) are not named in the POE. Prior to acceptance, a copy of the contract between Goodrich and the contractor will be required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		1/31/14

										NC5767		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology. 

Evidenced by:

a. With recent changes and introduction of a new electronic system Solumina, it was evident that certifying staff within the highlift area were not fully familiar with the new technology. During the discussions with the staff (Highlift area), training issues were noted as evident, one (operator) (EASA Form 1 certifying staff) was unable to demonstrate knowledge of the Solumina system and the other certifying staff were unable to retrieve information from the system. The question was then asked how the certifying staff would review/verify the required related information from this system prior to signing off the airworthiness release.  
AMC 21A.145(d)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC15311		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) (1) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology.

Evidenced by:

a. At the time of audit (Nacelle) the certifying staff (UTASWO742) was unable to satisfactorily demonstrate appropriate access to the records from Solumna system for review to meet the certification obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		12/6/17

										NC5770		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by: 
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. introduction of electronic Solumina system, changes to stores system. 
Changes to be approved by the Competent Authority – resubmit POE and associated procedures for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

										NC5771		Sabir, Mahboob		Sabir, Mahboob		Changes to the terms of approval
The organisation was unable to demonstrate that they were fully compliant with 21A.153 with regard to managing changes to the terms of the approval

Evidenced by:
a. As required by 21A.153 an amended Exposition and the necessary Form 4’s are required as soon as possible to approve the new management organisation. Following the changes below, the POE 1.2 has not been updated and/or submitted for acceptance e.g.  
 Quality System Manager, Gavin Adey EASA Form 4 acceptance 2nd April 2014
 Quality Director, Tracey Sellars no longer works for the organisation since 4th April 2014.
 New appointed Quality Director, Simon Hardiman.
 Stores Manager, John Price.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

										NC5769		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2, 3 and the approval requirements. 

Evidenced by:

Reference Airbus A350 XWB – Rolls Royce Trent XWB Electric Thust Reverser Actuation System (not type certificated).

a. In sampling the Goodrich Release equipment status guide document that is being used by EASA Form 1 certifying staff had not been updated to reflect current arrangement reference document D10036320, and the form of required Airworthiness Release. The release guide document stated that no arrangement is in place and the form of release being C of C. As evident the subject product is being released on EASA form 1 e.g. tracking number 0000000002829711. 
21.A.165 (c)

b. In addition it was unclear at the time of audit to determine what controlled procedures are being used for conformity of prototype models and test specimens. GM No. 1 to 21A.165 (c). 

c. The Purchase order reference 10276518 does not provide DOA/POA specific details to determine clear instruction and/or satisfactory co-ordination between design and production, needed by the production organisation to complete Airworthiness Release, block 12 of the EASA Form 1 e.g. (Prototype, The parts are for conformity only and they must not be fitted to an in service type certificated aircraft).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		12/5/14

										NC7587		Sabir, Mahboob		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintenance of the organisation in conformity with data and procedures approved for the production organisation approval.
Evidenced by: The records of the chemical analysis results for the Cadmium plating tank (Tank 46) indicated that the tank had been operated between Jan 2014 and May 2014 outside the established control limits with regard to the Sodium Hydroxide concentration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC18001		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) Training, competence and certification authorisation records for Certifying Staff stamp holder 33 were reviewed. The organisation produced the stamp holders Delegation of Authority form which was included in the training record folder. This form appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Operations Manager (in this case also the AM) is responsible for attesting competence. Whilst the training and assessment appears compliant the signed statements verify training but do not actually attest competence. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18		1

										NC9125		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to the nomination of appropriately qualified staff, as evidenced by :- 

a) The exposition procedures have not been effective in the management of change of Nominated Level III from South West school of NDT to the current arrangements Corporate Level III (AS4179) which are not approved, nor has a Form 4 been submitted. (refer also GR 23 paragraphs 3.2, 4.1)
b) There was no evidence at audit that the requirements of CAP 747 GR 23 (25 November 2014) have been considered. 
c) No copy of NDT Written practice appears to have been submitted as part of exposition approval, (refer to exposition 1.11.2).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15

										NC4228		Underwood, Darren		Underwood, Darren		145.A.35
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to "the organisation shall ensure that all certifying staff are involved in at least 6 months actual relevant aircraft or component experience in any consecutive 2-year period"


Evidenced by: 
There was no documented formal review of an authorisation once issued to ensure adequate experience on the relevant components in any 2 year period is achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1649 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Process Update		4/6/14		1

										NC18002		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(i) with regard to the issuing of a certification authorisation under the authority of the person responsible for the quality system, as evidenced by :- 

a) The Certification Authorisation for Certifying Staff stamp holder 33 was requested. The organisation produced his Delegation of Authority form included in the training record folder. This form did contain authority to issue form 1 at Item 25 but appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Quality Manager is responsible for authorising certifying staff.
b) The Certifying staff list is approved by its inclusion in the exposition at 1.6, the contents of the current list do not fully meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC15210		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of independent audits to ensure all aspects of Part-145 compliance are checked every 12 months, including in this organisation case, audits of MOE procedures, product, random and FAA Special Condition audits, refer AMC 145.A.65(c)1 
b) The reports reviewed did not clearly describe what was checked, refer to AMC 145.A.65(c)1 para 10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		9/20/17		1

										NC18000		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality manager was responsible for auditing oversight of a number of tasks he performed himself, e.g. including the calibration system, training, training records, process approval, authorisation of certifying staff. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC9124		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue BFG/QR/029 Revision 24, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There are numerous references to the JAA, which should refer to EASA.
ii. There are references to the issue of FAA form 8130-3 which are not applicable under the US-EC Bi-Lateral agreement. 
iii. The references to South West NDT school are out of date, neither is a NDT Level III nominated or Terms of Reference included, 1.3, 1.4, 1.5
iv. There does not appear to be an effective procedure requiring the exposition to be fully reviewed and amended to remain up to date, the review should consider the Part 145 regulation as amended and the latest AMC and guidance material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15		1

										NC15211		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition BFG/QR/029 has been submitted ahead of audit for approval at Revision 28. The submission is not acceptable for the following reason, which are not intended to be a definitive list of issues with the exposition. 
i. The MOE Part 1.11 exposition amendment procedures for approval of the Capability List and the NDT Manual are not sufficiently robust to clearly demonstrate competent authority approval directly or indirectly.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		12/20/17

										NC12697		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 19 does not identify the level of work performed i.e. the scope agreed by the Competent Authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC16813		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 22 does not identify appropriate component maintenance specific details i.e. ATA, the work shop area where maintenance takes place as agreed by the Competent Authority as such it is unclear if the objectives of UG.CAO.00024 are being met.

b. The MOE amendment procedure including delegated procedures in the MOE section 1.11 is inconsistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18

										NC12698		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to the nominated persons whose responsibilities include ensuring that the organisation complies with Part 145 shall ultimately be responsible to the accountable manager.  

Evidenced by:
a. MOE section 1.5 the organisation chart does not accurately reflect Part 145 Organisation management structure to ensure compliance with the requirements e.g. the responsible nominated NDT Level 3 is identified, but is not showing as responsible to the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC12699		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC19410		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to continued competence assessment process. 

Evidenced by:

a. Noted in sampling training and authorisation records including the annual appraisals e.g. stamp number LMPO 669, the organisation could not satisfactorily demonstrate continued competence assessment process meeting the intent of the requirement. For guidance also see GM2 145.A.30 (e).

b. It could not be satisfactorily demonstrated that Nominated level 3 has validated the competence of the independent auditor who performed NDT audit QR/MG/1676 dated 4 Oct 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12700		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training to ensure that staff has up to date knowledge of relevant technology, organisation procedures and human factors issue that reflect nature of activity that maintains aircraft components. 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC16814		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with   regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

b. The MOE section 2.25 contents refer to detection and rectification of maintenance errors but no appropriate procedures could be demonstrated during audit that captures the requirements.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18		1

										NC19411		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. Work order 42644179, P/N GD501, S/N L4250. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

This is a repeat finding which need to be addressed as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC19412		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:

a. In sampling maintenance records and associated route cards it was noted that there is no master index sheet to control and to account the contents within the repair cover work order as evident by work order 42644179, P/N GD501, S/N L4250, High Pressure fuel pump.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12701		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late & Rejected		12/1/16

										NC19413		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system.

Evidenced by:

a. At the time of audit (CAA audit 27 November 2018) the audits planned for September and October 2018 had not been completed as scheduled as a demonstration of the effectiveness of the procedures compliance. AMC 145.A.65 (C) 1.

b. MOE 3.6 procedures do not satisfactorily describe how quality system personnel are being managed regarding the training including e.g. required experience, specific area of function training that need to be covered by the auditors.

c. NDT audit report QR/MG/1676 dated 4 Oct 2018 dated 10/01/2018 does not provide meaningful objective evidence.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC16815		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:
a. NDT task/methods performed during maintenance under C7 rating has not been identified in the scope of work MOE 1.9 as such it is not clear if the objectives of UG.CAO.00024 are being met. 

b. NDT manual ES-36-838 which is integral part of the exposition has not been submitted to the assigned Airworthiness Surveyor responsible for the oversight and therefore not approved.  

c. MOE 1.6, as indicated during the audit that the certifying staff list is maintained separately, which is integral part of approval however no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all the staff names included, thereby meeting the intent of the EASA requirements.

d. MOE section 1.11 does not identify summary table of associated procedures as identified in AMC 145.A.70(a) and therefore not consistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		4/30/18

										NC12702		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain, any aircraft component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. The additional location/repair facilities as specified in the MOE section 1.8 at Controls and Data Services Small Engine Control Module, York Road, Hall Green Birmingham B28 8LN, is not listed on the approval certificate EASA Form 3 to maintain aircraft component under C8 rating for A380 Slat motor electronic unit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Repeat Finding\1st Response Rejected		12/1/16

										NC12703		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Goodrich Control Systems, Marston Green does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6, C12, C14, C16 & C18.  

The maintenance organisation stated that mainly there has been no contract/work related to these identified ‘C’ ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit.  It was also noted that none of the identified scope had been greyed out to identify loss of capability for approx. over 3 years. 

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC7599		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competency of personnel involved in any maintenance.

Evidenced by :-

Competency records sampled for Certified staff R Green could not demonstrate that they fully meet the
requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15

										NC7600		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring that all certifying staff are involved in at least 6 months of actual component maintenance experience in a 2 year period.

Evidenced by :-

No evidence could be provided that a review for compliance with 145.A.35(c) had been carried out prior to the issue of the authorisation for certifying staff  R Green on 17/11/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4551		Crooks, Adrian		Underwood, Darren		Certifying and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c),by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence of an assessment being carried out to ensure experience requirements are met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process\Ammended		5/20/14

										NC4553		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (d), by failing to demonstrate staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

As evidenced by: The training material used to authorise certifying staff to release on a Form 1 was not current and was based on an old revision of commission regulation 2042/2003.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4552		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f), by failing to demonstrate that they assess all perspective certifying staff for their competence, qualification and capability, prior to issue or re-issue of an authorisation. 

As evidenced by: There was no record of any such assessment taking place and the procedure detailed within their MOE in section 3.36 was not followed and was not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4556		Crooks, Adrian		Underwood, Darren		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (b), by failing to demonstrate that prior to installation of a component, the particular component is eligible to be fitted.

As evidenced by: Form 1 E600287, makes no reference to approved data in block 12. There was no detail recorded as to what if any approved data was used to ensure conformity to the design standard. AMC 145.A.42 (b) states that the receiving organisation should be satisfied that the component in question is in a satisfactory condition and that the organisation shall ensure the component meets the approved data/standard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC4555		Crooks, Adrian		Underwood, Darren		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (g), by failing to establish a procedure to ensure that maintenance data it controls is kept up to date.

As evidenced by:
a) MOE section 2.8 did not detail how maintenance data accuracy was maintained and who was responsible.
AMC 145.A.45 (g) refers.

b) It was not possible to show that CMM 27-24-02 Rev 2 had been approved under a Part 21J DOA		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4557		Crooks, Adrian		Underwood, Darren		Certification of maintenance
the organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), by failing to ensure that the authorised release certificate "EASA Form 1" complies with the requirements referred to in appendix II of annex I (Part M)

As evidenced by: The information entered into Block 12 of Form 1, 2637271, was too large to fit the block and was continued onto a second page that did not conform to the required standard.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7603		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the recording of all details of maintenance work carried out.

Evidenced by :-

A review of the check list for Works order 16828089 (P/N MG01003-04REP) had not been completed for the issue of the Form 1 & the Final clearance stamp		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4558		Crooks, Adrian		Underwood, Darren		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a), by failing to retain records necessary to prove that all requirements have been met for issuance of the Certificate of release to service, including subcontractors release documents.

As evidenced by: Sampled work pack did not contain any copies of form 1's or C of C's for components used on the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7605		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to ensuring that independent audits are carried out to ensure compliance with aircraft component standards.

Evidenced by :-

A review of the 2014 audit schedule found that audits planned for October had not been carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process		2/27/15		2

										NC11661		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to the adequacy of procedures to ensure that such procedures invoke good maintenance practices

Evidenced by:

1. Records sampled of the review of the organisations procedures for being suitable for purpose/requiring amendment showed that all were overdue and that no progress had been achieved during 2016
2. Review of procedure MDS 11-01-06 as used for the raising of purchase orders was found to be out of date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Rejected		8/12/16

										NC15586		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to independent audits that monitor compliance with required aircraft component standards.

Evidenced by:

1. Records of the audit carried out on the A380 card repair did not have any detail of subjective evidence reviewed and only contained details of the observations & findings raised.
2. Although the organisations audit programme detailed what products and processes were planned for audit it could not be demonstrated that all aspects of the 145 approval held had been audited over a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2590 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		10/27/17

										NC4559		Crooks, Adrian		Underwood, Darren		Maintenance data
the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a)(12), by failing to follow its own procedures for components received for repair.

As evidenced by: PO 9896407 requested a repair to be carried out IAW CMM 27-24-21. The repair was carried out to CMM 27-24-02 as recorded on form 12637271. There was no evidence to show any confirmation with the customer or which reference was correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14		2

										NC11663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

Part 2.14. Release to Service Procedure. Incorrectly makes reference to the issue of a 8130
Part 2.16. Reporting of Defects to CAA. Incorrect reference to CAA form 44		AW\Findings\Part 145\145.A.70 MOE		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		7/29/16

										INC1942		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

The organisation has notified myself in September that their amended exposition would be supplied for approval and again in October but as yet this has not been provided		AW\Findings\Part 145\145.A.70 MOE		UK.145D.578 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		12/18/17

										NC13592		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review the arrangements with both Goodrich Actuation Systems Wolverhampton & France found
that they were out of date with regards to identification of the responsible person at Goodrich Control Systems as they had left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

										NC4495		Crooks, Adrian		Underwood, Darren		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(xi), by failing to adequately control personnel competence and qualification.

As evidenced by:
personnel Authorisation documents were the original documents issued under a previous and expired Goodrich name and address and had not been updated to reflect the new organisation name, address and approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

										NC10848		Owen, Nick		Owen, Nick		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to the quality system being able to ensure that each part or appliance produced by the organisation conforms to the applicable design data and is in a condition for safe operation and 21.A.139(b) with regard to internal quality audits and resulting corrective actions

Evidenced by:
 
1) 21.A.139(a) The audit carried out of the organisations Bangalore production facility did not demonstrate that procedures and processes used for production had been satisfactorily reviewed to ensure parts had been produced to design data with documented records and by suitably trained personnel.
2) 21.A.139(b) Findings raised from internal audits were overdue with no justification why they were overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		4/28/16

										NC16866		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b) and specifically (ii) vendor and subcontractor assessment audit and control (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

1) A review of audit 2017-1-003 (supplier/vendor control) found that it did not demonstrate how it covered the applicable parts of the Part 21G approval held, further it had not been signed as completed

2) Findings resulting from audits 2017-1-001 & 2017-1-002 were found to have been raised several months after the completion of the audit and in one case not recorded as closed by the due date in the organisations tracking system		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1833 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		3/16/18

										NC4493		Crooks, Adrian		Underwood, Darren		Exposition
The organisation was unable to demonstrate that is was fully compliant with 21.A.143 (b), by failing to ensure that the production organisation exposition was amended as necessary to remain an up to date description of the organisation.
As evidenced by:
a) The scope of work defined in 2.9 made reference to ISO 9001.
b) There was no organisation structure clearly defined
c) There was no job description for the Quality Manager under section 2.5
d) Section 3.3.9, CRS, described control of maintenance data.
e) the POE did not make any mention of the production facility in India.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

										NC4496		Crooks, Adrian		Underwood, Darren		Approval requirements
the organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1, by failing to demonstrate that the knowledge, background and experience of the certifying staff is appropriate to discharge their allocated responsibilities.

As evidenced by: there was not assessment made to ensure experience was sufficient to ensure the continued validity of the approval was appropriate. AMC 21.A.145(d)1(7) defines that a feed back system to ascertain that the required standards are being maintained must be put in place to ensure the continuing compliance of personnel to authorisation requirement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

										NC4494		Crooks, Adrian		Underwood, Darren		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 2, by failing to ensure that airworthiness data is correctly incorporated in its production data.

As evidenced by work card 16494130 for component MG01303-04 referenced the GA drawing at rev 25. The log card and the electronic data control system both showed this drawing to be at rev 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

										NC10845		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation

Evidenced by :-

1) During the audit of the bonded stores incoming materials process a review of the organisations procedures MDS11-10-02 & 11-09-14 found that 11-09-14 was out of date as it was approved by E Dryden who had left the organisation and 11-10-01 did not reference the "Goods in inspection control list"  which was being used as part of the booking in process.
2)The Quality departments control of the 3 year rolling review of all organisation procedures had failed as the planned review of several engineering department procedures in August could not be confirmed if it had been actioned by that department		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/19/16

										NC13590		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring that the production organisation exposition furnished in accordance with 21.A.143 is used as a basic working document within the organisation.

Evidence by:-

The next revision of the exposition which was presented during the audit for future review and approval was found to contain the same revision number (18) as the one approved in December 2015 and had been added to the organisations share point portal for use by all staff in the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

										INC1943		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 6/12/2017
no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.238 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		11/29/17

										NC7390		Rockhill, Nigel		Rockhill, Nigel		M.A.704 - Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to Indirect Approval Definition
Evidenced by:
At the time of the audit it could not be fully demonstrated that the CAME( Goodwood CAME1/2008) as reviewed at issue 3 amendment 01/2014, fully describes the extent of the indirect approval privileges as approved by CAA for changes to aircraft maintenance programs reference para 1.2 and 1.2.3. Further it could not be demonstrated how or when these changes are communicated to CAA.		AW\Findings\Part M\M.A.704 CAME		UK.MG.946 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/5/15

										NC13615		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) and associated AMC with regard to Airworthiness Review Certificate extensions of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014.

Evidenced by:

At the time of the audit during review of organisation Form 15b (ARC) extensions, it was noted that the current form 15b used by the organisation to extend did not reflect the latest issue as defined in Appendix III to Part M ie:

The current form 15b as extended reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III. It also does not include a line to record the aircraft airframe flight hours at extension as detailed in appendix III.

A review of ARC extensions carried out post the introduction of 1321/2014 is to be conducted to ensure that any current extended ARCs reflect the latest changes. The CAME should also be amended to ensure a review of any EASA regulation changes are monitored on a regular basis.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1653 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/13/17

										NC8326		Rockhill, Nigel		Rockhill, Nigel		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) and AMC with regard to appropriate traceability of stored components / materials.
Evidenced by:
At the time of the audit, during a physical survey of the organisation facilities, it was noted in the main bonded store that several AGS items racked in the store did not have appropriate traceability or batch information.
Further evidenced by:
2off tins of grease#5 and #6 stored in the hangar were not labelled with appropriate traceability - It was noted on review of the oil store that appropriate details were available to the boxes of grease in the store, but this had not been transferred to individual tins prior to release from stores.
Further evidenced by:
On review of the sheet metal workshop, it was noted that several items of stored 
sheet metal were not identified with appropriate traceability / batch information.
Samples noted were 2off sheets of 2014T6 .45mm and a sheet of 301 HH. stainless steel.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2132 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		6/2/15

										NC14448		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to revision status of Cessna 172S AMM
Evidenced by:
At the time of the audit, during product sample of Cessna 172s G-HLOB annual insp dated 24/02/2017 ref 012704/00, AMM was recorded at revision 21 dated October 2015. On further review via Cessna One view system, the correct revision status was Rev 22 dated 09/01/2016.
Sample review of the changes at this revision (chapter 5 items) showed that there were several items that had been amended or added that had not been included in the AMP or carried out during the annual insp.
Chapter 28 - Fuel - A new requirement to replace fuel hoses p/n S1495 at every 7 years.
Chapter 25- Equipment/furnishings - additional requirement to replace AMSAFE pilots restraint inflator assemblies, p/n 508792-401 and 508794-401 after 12 years form DoM.
Organisation to fully review the AMM at rev 22 and ensure that all affected aircraft are compliant with the AMM requirements and that Chapter 5 items are recorded appropriately to allow tracking of required time limits.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2780 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		4/30/17

										NC7059		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessment)
Evidenced by:
1. OJT training and competence records for trainees should be segregated by "C" rating.
2. OJT records for Mr M Lomas did not have supervisors identified and comments blocks were not completed, thus not constituting substantial training or competence data.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7060		Johnson, Paul		Johnson, Paul		(Certifying Staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human factors training)
Evidenced by:
1. The organisation is to create initial and continuation syllabuses  for HF training including feedback and quality inputs, for acceptance by the competent authority. 

2. The Quality Manager is to receive formal train the trainer training in Human factors.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7062		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. QCP requires revision to include access to Form SRG1601 (occurrence reporting)

2. MOE section 2.18 to be revised to read reporting to CAA/State of registry/Design organisation.

3. The organisation did not appear to have a mature internal occurrence reporting procedure in accordance with 145.A.60(b). This procedure should be created and MOE 2.18 should describe this procedure with QCP 8 and M203 revised to reflect this change.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7058		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Bonded Store, (a) MOD equipment to be removed. (b) Flammable material to be appropriately stored. (c) Lifex equipment to be disposed of or quarantined. (d) Non aircraft equipment i.e. cables etc to be segregated and appropriately stored.

2. Quarantine store. (a) U/S test equipment to be segregated and appropriately stored in lockable cabinet with clear labelling. (b) U/S MOD equipment to be boxed,labelled and segregated. (c) Strip lights to be disposed of. (d) Some instruments were not stored i.a.w. manufacturers instructions i.e. front removed and left open presenting a FOD risk.

3. Equipment store/Workshop, (a) soft chairs to be relocated. (b) packing boxes to be relocated.

4. Test Equipment Area. U/S and not in use test equipment is to be segregated and appropriately labelled.

5. Gyro Shop. (a) Uncontrolled data was held in workshop and used as reference material. (b) Non-labelled component parts held in steel cabinet are to be disposed of, (c) Non aircraft equipment i.e. domestic headphones are to be disposed of. (d) Non workshop equipment i.e. un-labelled bottles are to be disposed of. (e) The steel cabinet held a hypodermic syringe with the needle attached containing an unidentified material.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Revised procedure		12/31/14

										NC7061		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. Asset number 117 test box had a screw missing which was not picked up on last usage and which potentially could present a FOD risk.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Rework		12/31/14

										NC7063		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The audit plan should be revised to incorporate all "C" rating product audits over a 24 month period to enable all product lines to be captured.

2. It was not evident from the audit plan that ; 145.A.75, 145.A.90 and 145.A.95 were included.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7064		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Accountable Managers Quality and safety statements are to be re-signed as the current ones in the MOE are copies.

2. MOE section 1.5 management chart should be revised with QM position segregated from other managers.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC7065		Johnson, Paul		Johnson, Paul		(Continued Validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Continued Validity/Findings)
Evidenced by:
1. MOE did not contain a statement granting access to EASA/Competent authority for compliance auditing purposes.(145.A.90)

2. The MOE did not contain a findings response statement.(145.A.95)		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC10512		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Subcontractor Oversight)
Evidenced by:

1. Control documents M135 and M102 should be revised to indicate that re-instatement of a suspended supplier/sub-contractor should be achieved in accordance with QCP19 (new subcontractor/supplier evaluation)		AW\Findings\Part 145\145.A.10 Scope		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3296		Johnson, Paul		Johnson, Paul		[Applications]
The organisation was unable to demonstrate that it was fully compliant with [145.A.15] with regard to [change applications] 

Evidenced by: 
[MOE sections 1.10.3 and 1.10.4 do not make reference to the use of EASA Form 2 for change applications.]		AW\Findings\Part 145\145.A.15 Application		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14

										NC10513		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. The current capability list does not have a cross reference from the appropriate "C" rating to the respective ATA chapter.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3298		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [U/S component store] 

Evidenced by: 
[The U/S component store requires a review and obsolete items disposed of]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Reworked		1/7/14

										NC10516		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Competencies)
Evidenced by:

1. At the time of audit, the technical qualifications/experience for Mr D Biddle was not held within the individual's training file.

2. At the time of audit initial H.F. training had not been delivered to M.S. Kate Csato.

3. At the time of audit the logistics administrator when interviewed, was not aware of the organisation's MOE or the goods receiving/control procedure QCP 5. This would indicate a gap in induction training and basic Part-145 awareness.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3300		Johnson, Paul		Johnson, Paul		[Certifying Staff]
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff Authorisations] 

Evidenced by: 
[The Quality Manager is to establish a robust procedure for staff authorisation renewal/issues]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14

										NC10517		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and Equipment)
Evidenced by:

1. Power Supply Unit asset No EF/006 was not placarded by its maximum current rating.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10518		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(a)) with regard to (Production Planning)
Evidenced by:

1. It was not apparent that the organisation were aware of the requirements of AMC No 2 to 145.A.50(d) section 2.8 with regards to maintenance planning for components originating from non-EU registered aircraft which require EASA Form 1 release and that this should be included in company procedure QCP 10.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3301		Johnson, Paul		Johnson, Paul		[Certification ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to  [Maintenance Certification ] 

Evidenced by: 
[Work Order document 45615 does not make a positive statement regarding non implementation of Service Bulletins during maintenance input.]		AW\Findings\Part 145\145.A.50 Certification		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14		1

										NC10519		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:

1. Following a review of strip report 010196, it was determined that initial and post rectification work should be moved to the main body of the document.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10520		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55(a)) with regard to(Records)
Evidenced by:

1. An approved Part-145 procedure should be created with regard to production of an EASA Form 1.

2. The record for part No 24174 did not have appropriate release to service documents.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3302		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [MOR reporting] 

Evidenced by: 
[QCP 15 should include a reference to CAA form 1601 for occurrence reporting ]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		2

										NC10521		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 Occurrence Reporting is to be revised in accordance with EU 376/2014 using IN-2015/065 as guidance.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC16089		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to updated information relating to (EU) 376/2014.
Evidenced by:
The current MOE and procedures QCP15 and QCP12 do not detail sufficient information with regard to the changes put in place by (EU) 376/2014.  Documentation requires review and amendment where necessary.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3987 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		11/10/17

										NC3304		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [NCR reporting] 

Evidenced by: 
[NCR form M203 non-conformance report requires addition of NCR finding level + X reference to MOE section 2.18]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		3

										NC10523		Johnson, Paul		Johnson, Paul		(Safety and Quality)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. Audit 2-15 NCR 06-15-001 was closed however the audit report did not concur.

2. The Management review dated 15th June 2015 did not include audit report NCR's.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC18854		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145.

Evidenced by:
The reviewed 2017/2018 internal audit schedule could not demonstrate that the full scope of Part 145 was planned for. For example it could not be established whether 145.A.48 had been audited or scheduled. 

[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3988 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		12/30/18

										NC3305		Johnson, Paul		Johnson, Paul		[145.A.70]
The organisation was unable to demonstrate that it was fully compliant with [MOE Procedures] with regard to [QCP 25] 

Evidenced by: 
[QCP 25 did not include a review of the technicians toolkit as stated in the MOE]		AW\Findings\Part 145\145.A.70 MOE		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process		1/7/14		2

										NC10524		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)(4)) with regard to (MOE)
Evidenced by:


1. MOE section 1.4.4 - the reporting line from approved engineers should be to the production Manager not the MD.

2. MOE section 1.6 should be revised  to remove Mr T Smith and add Mr D Biddle, in addition Mr Mlisua should also be added to the engineering staff.

3. MOE section 1.5 - include a reporting link from the Quality Manager to the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Rejected		2/12/16

										NC3306		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [145.A.95] with regard to [Continued Validity] 

Evidenced by: 
[QCP 4 requires revision and update including NCR severity and description of levels 1, 2 , 3 NCR + rectification time scales.]		AW\Findings\Part 145\145.A.95 Findings		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		1

										NC3311		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [21.A.145.a] with regard to [mechanical workshop area] 

Evidenced by: 
[Mechanical workshop area requires housekeeping exercise and tooling appropriately segregated.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Reworked		1/8/14

										NC3312		Johnson, Paul		Johnson, Paul		[Product Sample]
The organisation was unable to demonstrate that it was fully compliant with [Production data] with regard to [21.A.139] 

Evidenced by: 
[Work order Doc 45400  - BA production sheet does not clearly define incorporation of SB BADU MIB800-100 Mod B or indicate Part Number change.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC3313		Johnson, Paul		Johnson, Paul		[Approved Data Control]
The organisation was unable to demonstrate that it was fully compliant with [21.A.165] with regard to [Data Control] 

Evidenced by: 
[1. Master document list at revision 9 did not correlate to drawings and document list (MIB 800-200 BADU)
2. Drawings and document list should refer to revision status and date of master document list.
3. Production report does not properly cross reference approved data.
4. Comments box in drawings and documents list does not address Part No change when incorporating SB BADU MIB 800-100 Mod B.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC3309		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [Certifying staff list] with regard to [21.A145c3] 

Evidenced by: 
[POE section 1.6 requires revision to reflect current certifiers/authorised Engineer status.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC7051		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b1) with regard to (DOA/POA arrangement)
Evidenced by:
1. DOA/POA Procedures held by Griffiths Aero- British Airways EN-SP.21.7 and EN-SD-21.7 were dated 2006 and it was not apparent that the procedures held were current or that a control was in place regarding updates.

2.  DOA/POA Procedures held by POA - STC 21 were dated 8/12/2006 and it was not apparent that the procedures held were current or that a control procedure was in place regarding updates.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

										NC7052		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality system)
Evidenced by:
1. Internal QCP 1 procedure determines that all QCP's will be reviewed annually, this was not evident for example, QCP 23 (BER equipment) had not been reviewed in the last 12 months.

2. QCP 1 determines the requirements for records transfer should the POE cease trading, this was found to be out of date and requires revision.

3. Audit No 13 had not been carried out by an auditor appointed under approval UK.21G.2612.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Revised procedure		1/7/15

										NC7057		Johnson, Paul		Johnson, Paul		(Supplier Oversight)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Supplier/Subcontractor Oversight)
Evidenced by:
1. Supplier document M102 did not give an indication of suppliers ratings, in addition, QCP 19 did not determine the evaluation method of suppliers or detail the oversight activity determined by the supplier rating.

2. QCP 19 does not determine the evaluation method of approval for sub-contractors or the oversight/auditing requirements of sub contractors dependant on approval status. It should also determine the criteria for removal of a sub contractor from approval or placement onto a suspended list.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

										NC3310		Johnson, Paul		Johnson, Paul		[Supplier Control]
The organisation was unable to demonstrate that it was fully compliant with [POE section 2.2.2] with regard to [21.A.139a] 

Evidenced by: 
[1, Hanley Solutions sub-contract activity to be brought in house.
2.Approved supplier/subcontractor list - M135 and audit plan M209 are to be reconciled.
3. Audit plan is to indicate the type of audit carried out on suppliers/subcontractors according to scope of subcontracting and approval held by auditee. ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/8/14

										NC3308		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [21.A.143] with regard to [change procedures] 

Evidenced by: 
[POE section 1.8 requires inclusion of statement defining change to capability.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC10870		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(a)(b)) with regard to (QMS Functions)
Evidenced by:

1. The organisation QMS had not carried out a compliance audit within the last 12 months against ;
a. The Part-21G manufacturing functions
b. The production organisation's Exposition
c. The organisation's Quality Control Procedures (QCP'S)

Compliance should be audited and demonstrated against the above areas by the QMS prior to the 29th February 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		2/29/16

										NC10873		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d2) with regard to (Certifying staff records)
Evidenced by:

1. QCP 30 (Certifying Staff Records procedure) does not meet the requirements of AMC 21.A.145(d)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10874		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 b1) with regard to (Approved Procedures)
Evidenced by:

1. QCP 27 (Manufacturing Process) does not include part marking requirements in accordance with approved manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10871		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165 h) with regard to (Records Retention)
Evidenced by:

1. The POE at section 2.3.8 does not adequately address the requirements for retention and storage of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10872		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d3) with regard to (Authorisations)
Evidenced by:

1. The current authorisation document for certifying staff mixes Part-145 and Part-21G approvals. Certifying privileges and authorisations are to be segregated between these types of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC16092		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Expedition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub-Contract control and (EU) 376/2014.
Evidenced by:
1.  POE Section 2.3.17 does not refer to (EU) 376/2014 and changes brought in with reference to MOR reporting, this requires review and amendment to capture 376/2014 and associated information and references.
2.  POE Section 2.2 (Approved Suppliers) does not comply with CAP 562, Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1870 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Rejected		11/10/17

										NC10868		Johnson, Paul		Johnson, Paul		(DOA/POA )
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b2) with regard to (DOA/POA)
Evidenced by:

1. The current DOA/POA arrangement between STC 21 and Marilake instruments does not list Part No MIB 800-200 and approved design data S21 MDL-0056 iss 12  which is listed in the current POE capability list - appendix 6		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10869		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.147a) with regard to (Notification of changes)
Evidenced by:

1. The POE at section 1.9 correctly identifies the requirements for change notification to the competent authority but does not determine how this is to be achieved.

2. A review of the POE had not been carried out by the Quality department within the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC18302		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality feedback reporting system that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established.

Evidenced by:

During audit of the quality system, and subsequent sample review of NCRs raised during internal quality audits (audits GTES 2018/03 and GTES 2018/04 were sampled), it was observed that, for two of the NCRs raised, there was no information (or limited) about the actions taken to address and mitigate the finding (and associated root cause) before closure.

AMC 145.A.65(c)(2) Safety and quality policy, maintenance procedures and quality system refers that the principal function of the quality feedback system is to ensure that all findings resulting from the independent quality audits of the organisation are properly investigated and corrected in a timely manner.		AW\Findings		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18300		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) and (c)2 Facility requirements with regard to ensuring (a) that facilities are provided appropriate for all planned work, and (c) the working environment is appropriate for the task carried out and in particular special requirements observed. Unless otherwise dictated by the particular task environment, the working environment must be such that the effectiveness of personnel is not impaired by dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident. 

Evidenced by: 

During audit of Unit 6026 (Engine shop), the following aspects were observed:
- There were no effective procedures in place to prevent potential contamination to in work engines with dust or other particles, originating from the outside parking area with the main roller door open.
- The organisation had no layout for the positioning of the engines in the workshop to provide a clear and adequate separation for conducting maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18299		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) ang (g)  Personnel requirements with regard to the assessment of competence for personnel conducting borescope inspections.  
Evidenced by: during the review of personnel training and competence assessment records for certifying staff (Authorisation number GT08), there was no evidence available of training on the operation of borescope equipment. Notwithstanding the above, according to the records available (Form GT0118 for Authorisation number GT08, dated 21 June 2018), GT08 is authorised to perform borescope inspections on 12 different Engine/APU Models.

AMC 145.A.30(f) paragraph 8, Personnel requirements refers that: boroscoping and other techniques such as delamination coin tapping are non-destructive inspections rather than non-destructive testing. Notwithstanding such differentiation, the maintenance organisation should establish an exposition procedure accepted by the competent authority to ensure that personnel who carry out and interpret such inspections are properly trained and assessed for their competence in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18		1

										NC13074		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

At the time of the audit, 1 engineer had completed a P&W 1100G type course. No other courses had been attended for the other engine types applied for.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12402		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the organisation shall issue a certification authorisation that clearly specifies the scope and limits of such authorisation. Continued validity of the certification authorisation is dependent upon continued compliance with points (a), (b), (d), and where applicable, (c).
Evidenced by:

The authorisation document did not show any expiry dates for forklift truck or continuation training.
There was no certificate for the last attendance of Human factors.

It was also not evident how pages 1 & 2 of the authorisation document tied in together and it could not be demonstrated that the engineer had accepted the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5885		McCarthy, Gary		McCarthy, Gary		145.A.40 Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to the need to ensure that test equipment is calibrated to ensure serviceability.

Evidenced by:

A DTI used as part of the CFM56 Top case tooling kit was found to have an out of date calibration label attached. A decision had previously been made to remove it from the calibration register on the basis that it was used as a measurement comparator. Investigation revealed that this DTI is used to take measurements of turbine blades to verify they remain within tolerances specified in the EMM. Such a determination requires the use of a calibrated DTI.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										NC9429		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] & [g] with regard to sources and use of applicable current maintenance data.

Evidenced by:

A review of workpacks GT150811 [CFM56-5B engine]and GT150605 [V2500 engine] was conducted to determine the source of the maintenance data used to conduct the work.

It was established that the customers submitting both of these engines for work did not supply the data necessary for the work. Due to not having a subscription directly with the engines OEMs, GT Engine Services Ltd elected to use data provided by other customers.

IMPORTANT NOTE - THIS IS A REPEAT FINDING. CAA NC5886 REFERS.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Repeat Finding\1st Response Accepted		10/14/15		2

										NC5886		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to ensure that it holds and uses applicable current maintenance data for the duration of the period during which the work is conducted. 

Evidenced by:

During a review of work pack reference ES-0001426 it was established that the customer repair order from Lufthansa did not identify or include the approved data required to carry out the specified work. GT Engine Services carried out the work using data not supplied by the customer placing the order. The work was carried out using data supplied from another customer's Maintenance Programme and AMM [JET2]. It could not be demonstrated that this data is appropriate and approved for use by the customer placing the order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process Update		9/29/14

										NC13076		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012.

Evidenced by:

Relavent maintenance data could not be shown for each engine at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Late		12/19/16

										NC12406		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to, a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

V2500 Engine SN V12944 had been released on completion of work pack GT 151475 with a dual release Form 1.
Numerous repaired or inspected components released on an EASA form 1 single release had been fitted to this engine during the input.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16		1

										NC5887		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need to record significant information in box 12 of the EASA Form 1.

Evidenced by:

[i] Form 1 tracking number ES0001426 does not include a statement in box 12 regarding engine hours/cycles at which this maintenance intervention took place.

[ii] A review of the worksheets associated with this Form 1 shows three sets of data was used, however reference in box 12  is restricted to one data set.

.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										INC1690		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out. As a minimum, the organisation shall retain records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents, and for the issue of any airworthiness review certificate and recommendation.

Evidenced by:

Oil tube removed from Engine # 30609 was found inspected and checked with a form 1.
No record of the removal of this oil pipe could be found in the work pack for Engine #30609.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/18/16

										NC9430		McCarthy, Gary		McCarthy, Gary		145.A.65 Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to control of critical tasks.

Evidenced by:

A review of workpack GT150605 [V2500 Engine] was conducted to verify compliance with critical task procedures published in MOE 2.23.3.

It was noted that a task to inspect the Magnetic Chip Detectors has been carried out. Such a task is identified in MOE 2.23.3 as critical and therefore requires an independent inspection. There is no recorded evidence to show that an independent inspection has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/14/15		2

										NC13078		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with required aircraft/aircraft component standards.

Evidenced by:

The organisation had not carried out a full internal audit to show they were compliant for the new engine types being applied for.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to, a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by:

The quality audit plan for 2015 had one NC remaining open on the system which was not being tracked. This had been signed off within the 12 month review report. The master quality tracking system did not have any function to show when an audit response became overdue.

The acceptance of the 2016 quality audit schedule by the accountable manager had not been documented and therefore could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5888		McCarthy, Gary		McCarthy, Gary		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need to establish procedures covering its scope of work.

Evidenced by:

There is no procedure detailing how additions are made to the organisations capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process\Ammended		9/29/14

										NC5924		Owen, Nick		Owen, Nick		Equipment , tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is controlled and calibrated to a standard and at a frequency to ensure serviceability.

Evidenced by :- 

Digital multimeter identified as GUL5634 located in the component/electrical workshop had not been entered into the tooling stores calibration data base as per the organisations internal procedure and had no records of it being calibrated		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14		1

										NC16318		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) The ground hydraulic rig being used in the hanger had been subject to an annual service on 15/08/2017 but it could not be demonstrated that any routine maintenance or fluid sample checks had been carried out, a discussion with the tooling/ground equipment department at the Luton site confirmed that previously fluid samples had been taken every 3 months but this had not happened for some time. Organisation to confirm what servicing requirements are required for this unit

2) For the nitrogen rig used in the hanger no evidence could be provided of daily or monthly servicing as required by the Semco technical manual found with the unit		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		12/11/17

										NC9269		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork, 1 of the goods inwards inspectors interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedure LTN.P.MTL.020 as detailed in the MOE, part 2.2. Furthermore, another goods inwards inspector was found to be using an un-controlled copy of the same procedure on his personnel drive of a laptop		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2697 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/15		2

										NC12385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16

										NC15666		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to ensuring that components are eligible to be fitted when different airworthiness directive standards may be applicable.

Evidenced by:-

1.A review of MOE 2.11.1.1 (Appliance component review) found that it referred to the control of applicable AD’s through the use of the Maintenance Planning Procedures Manual which the Quality Manager was unaware of

2.The control of applicable AD’s appeared to be through an AD Tracking spreadsheet which was updated as the bi-weekly reports were issued, this spreadsheet had been controlled by a person who had now left the organisation and it had not been updated by the person now responsible since 2017-5 (approx March 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/25/17

										NC12387		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel.

Evidenced by:-

A review of Part 2.22 of the MOE as part of the audit prep and during the audit could not establish how planned aircraft inputs against available man hours were organised. Furthermore it could not be evidenced what man hours/trades were available for each of the 7 aircraft that were present at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late		10/28/16

										NC19004		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that on completion of maintenance verification is carried out to ensure the aircraft is clear of tools and equipment.

Evidenced by:
At the time of the audit in the STN tool store, tool control measures were applied inconsistently: a shadow board was used for a selection of tools and equipment. However, equipment racking identified as SA02 - SA12 (inclusive) did not have an effective means of determining whether tools or equipment were stored in a state of completeness/with all elements recovered from aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.342 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Rejected		1/22/19

										NC5927		Owen, Nick		Owen, Nick		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c)(1) with regard to storing maintenance records to ensure protection from damage

Evidenced by:

It was found that internal procedure SMP 23 for aircraft documentation control and retention was not being used for the base maintenance check on G450 D-AGVS and that certified worksheets completed 3 days prior were still present at the workstation and not in the C certifiers office storage cabinet as per the procedure.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14

										NC18662		Knight, Steve		Knight, Steve		145.A.60(b) Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an effective internal occurrence reporting system.

Evidenced by:
At the time of the audit, the following Hazard Reports and Incident Reports were sampled;
a) Report HAZ-16830/INC 21260 had two issues reported, but only one issue had been investigated, evidencing incomplete root cause analysis and incomplete corrective and preventive actions.
b) Report INC-21564 contained details of missing tooling from a toolbox that had been issued. The investigation resulted in local action by manager. No investigation was conducted to determine why the toolbox was returned incomplete, evidencing inadequate root cause analysis and inadequate corrective/preventive action.
c) Report HAZ-17017/INC-21510 was raised on 18 Jan 18, relating to a component being found damaged prior to installation. Local action has been concluded, however further action is pending and the report remains open. This evidences lack of timely closure of reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC15668		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system ensuring proper and timely corrective actions are taken to findings raised from internal audits.

Evidenced by:

A review of the of current open findings in the organisations Q pulse system found one raised against 145.A.48 was due on the 14/07/2017 with no request for extension or justification there off.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/17		1

										NC15663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits that monitor compliance with required aircraft standards and adequacy of the procedures.

Evidenced by:

A review of the acceptance of components procedure LTN.P.MTL.020 found that it contained incorrect details of incoming items acceptable documentation and that it was last approved in October 2015 and therefore had not been audited IAW MOE procedures as detailed in Part 3.1.4.3. This may not be an isolated case with regards to departmental procedures and it needs to be demonstrated that all have been or are planned for audit over the 12 month audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/13/17

										NC18666		Knight, Steve		Knight, Steve		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing an effective quality system.

Evidenced by:
At the time of the audit it could not be demonstrated that quality department audit findings were being analysed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC12388		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to date description of the organisation.

Evidenced by:-

A review of Part L2 of the MOE as part of the audit prep and during the audit found several inconsistencies between what was in part L2 and what was being carried out.

1) The MOE supplement, Tooling Procedures Manual was found to not include the manual tooling issue currently being used due to the internet issues with the Stansted site.

2) Line Maintenance Control of Defects and Repetitive Defects refers to MOE supplement SMP 44 & 55 whereas this is covered by SMP 23 which is not detailed.

3) Unserviceable parts, the return of defective parts refers to MOE supplement SMP 50 which was found to have been deleted

This is not an exhaustive list and a full review of the exposition, Part L2 should be carried out in order to maintain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16		1

										NC16320		Owen, Robert (UK.147.0077)		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

Part L2.1 states that the control of tooling within the organisation is centralised from Luton with a manual control backup, it was found that the central control from Luton has not been available since the approval of the Stansted line station and the manual control was having to be used		AW\Findings\Part 145\145.A.70 MOE		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		1/11/18

		1				M.A.201		Responsibilities		INC1989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.201(j) with regard to granting access to any of its documents related to its activities 

Evidenced by:

Following the CAA's request for data in support of the intermediate audit due on 17/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.201 Responsibilities		UK.MGD.294 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		2/15/18

		1				M.A.302		Aircraft Maintenance Programme		NC17116		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03300/P for aircraft G-TAYC was last approved in November 2016 and has not been subject to an annual review since.

2) A review of the hours flown by the aircraft found that they were below the minimum detailed in part 1.4 and this part did not provide sufficient detail of tasks subject to the manufactures low utilization program.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

		1				M.A.704		CAME		NC17117		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

CAME, Part 1.2.7 Maintenance error capturing (independent inspections) did not sufficiently detail how the organisation controls critical maintenance tasks as demonstrated by airworthiness engineer Chris Kelly in the CMP system		AW\Findings\Part M\M.A.704 CAME		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

		1		1		M.A.704		CAME		NC19473		Knight, Steve		Knight, Steve		M.A.704(a) Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing a CAME that contains a general description of the facilities and procedures specifying how compliance with Part-M is achieved.

Evidenced by:
At the time of the audit, CAME Ref. GAL/CAME/03 Issue 3 Amendment 10, dated February 2018, the following points were noted;
a) Part  0.7.2 and 0.7.3 states that facilities meet the intent of M.A.705 but do not provide a description of the facility.
b) Part 4.2 a) does not sufficiently describe how independence from the airworthiness management is achieved.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19476		Knight, Steve		Knight, Steve		M.A.706(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to ensuring the organisation has sufficient appropriately qualified staff.

Evidenced by:
At the time of the audit the organisation could not evidence that it had sufficient numbers of staff. A staffing analysis for the required tasks performed by the CAMO had not be conducted since the Continuing Airworthess Supervisor assumed responsibility for the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19481		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in airworthiness review in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, with reference to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018), Part 4.1 Airworthiness Review Staff it was noted that there was insufficient detail in CAME 4.1 to determine how the organisation establishes initial competence and continually controls the competence of airworthiness review signatories to meet the requirements of M.A.707. No supplementary/secondary procedures existed to support CAME 4.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19477		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate an effective  system to ensure that personnel competence was established initially and controlled in continuation. When referring to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018) Part 0.3.8.2, Training Policy, CAMO Work Instruction Manual, WI 03 Competence of Personnel (Initial Issue, Amendment 1, dated Dec 2015), and WI 11 Stamp Control (Initial Issue, Amendment 0, dated Nov 2016) the following points were noted;

a) the CAME was not sufficiently detailed and did not refer to secondary procedure(s).
b) the CAME and work instructions lacked structure, content, objectivity and meaningful timescales to produce an effective system for competence management.
c) it was not clear whether CAMO personnel stamps were issued for identification or authorisation purposes.
d) the competence criteria for competence assessors as simply being assessed as competent for the task themselves is inadequate and could lead to subjective decisions.
e) a competence standard for tasks performed by all CAMO personnel was not produced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.709				NC17118		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)
with regard to holding and using the applicable maintenance data.

Evidenced by:

A review of the ICA for the portable oxygen installation under STC CE42004060 Rev NC found a weekly inspection, it could not be determined from the aircraft maintenance programme or CMP if this was being carried out.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/2/18

		1				M.A.709				NC19474		Knight, Steve		Knight, Steve		M.A.709(b) Documentation.
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to developing 'baseline' maintenance programmes in order to extend scope of approval.

Evidenced by:
At the time of the audit, the organisation could not demonstrate that it held 'baseline' maintenance programmes for the aircraft types listed in CAME Ref. GAL/CAME/03, Issue 3 Amendment 10, dated 10 February 2018, Part 0.2.4 Scope of Work. CAME Part 5.10 lists only AMP reference MP/03300/P for aircraft registration G-TAYC as the only EU-registered aircraft managed by the organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.710		Airworthiness review		NC19482		Knight, Steve		Knight, Steve		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to carrying out a full documented review of the aircraft records.

Evidenced by:
At the time of the audit, the airworthiness review (register number AR/021) of aircraft G-TAYC, dated December 2017 was sampled. The following points were noted;
a) the Airworthiness Review Report (form LTN.F.CAMO.018) did not cross-reference the corresponding Airworthiness Report - Documentation form (LTN.F.CAMO.009).
b) Sampled document copies of Airworthiness Directive  EASA 2006-0268-E and Rolls-Royce Service Bulletin SB72-1704 Rev 0 were not retained in the digital record of the airworthiness review.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.712		Quality System		NC10849		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Rejected		1/22/16

		1				M.A.712		Quality System		NC10753		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding		1/22/16

										NC3374		Johnson, Paul		Johnson, Paul		[Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.10] with regard to [MOE section 1.9] 

Evidenced by: 
[MOE section 1.9 details P & W (Canada) components as capability items. consideration should be given with regard to removal of this capability or separating this out as a separate list and x referencing it from the MOE.]		AW\Findings\Part 145\145.A.10 Scope		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12540		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Appendix II - Class & Rating System] with regard to [Appendix II - Class & Rating System]
Evidenced by:

1. The MOE at section 1.9 - capability should be sectioned by approval rating i.e. B1. B3, C7, C16, D1 and ATA chapters annotated.		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9704		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:

1. The accessory repair section, diffusion furnace area had plastic sheeting placed overhead in the vicinity of the furnace. This would not be considered good practise.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC3375		Johnson, Paul		Johnson, Paul		[Nominated Persons]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [EASA Form 4's - nominated persons] 

Evidenced by: 
[Form 4's held on file for Mr Preston and Mr Bellstone were considered to be out of date and should be re-presented to the competent authority.]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12541		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.35(h) with regard to [Authorisations]
Evidenced by:

1. The personal authorisation issued to Mr R Eade in respect of PW 901A APU details,
"by components listed on plan". This scope of authorisation is not clear.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9703		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. An engine support stand with arbour 7X000835332-201A GTCP 36-150 mounted on it had a fixing bolt removed. This stand was not labelled as U/S and not segregated from the serviceable equipment.

2. The accessory repair area lapping table drain container was over full and the underneath of the table was full of used compound creating a potential FOD hazard.

3. The Accessory section consumable cupboard contained an aerosol container with Boron Nitride who's expiry date was 27/8/2014.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15		2

										NC12544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. It was not apparent at the time of the audit that the daily inspection of the OEM shadow boards was being completed, evidenced by when asked, how often the shadow boards were checked, the Team Leader’s answer was annually.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC18593		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the GE engine maintenance area, various tool racks were found to have tool/tooling containers that contained multiple items, however the number or description of these items was not present.
One tool box appeared to be missing a vernier depth gauge.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4761 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/18/18

										NC3376		Johnson, Paul		Johnson, Paul		[Goods receiving]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Goods receiving] 

Evidenced by: 
[Air Cooled Oil Cooler Part No D1979-200 Ser No JM/PW C46226-600 post 3rd party repair - goods receiving process was not clear.]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Process Update		1/14/14		1

										NC15741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of Components]
Evidenced by:

1. The Material Review Board Stores at the RR 250 Engine site is over-capacity and a review of this activity should be undertaken to demonstrate better stock control.

2. The quarantine store at the RR 250 engine facility was over - capacity. In addition, a sample item could not be located in the quarantine store at the time of audit demonstrating a lack of overall control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to Maintenance Data

1. When maintenance data reviews identify actions by individuals, they were not allocated a time-scale for completion and an escalation process was not evident to capture overdue events.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of Maintenance]
Evidenced by:

1. Project number 6575945 part number 23038241 ser number 25722 work pack items 28 and 29 - the same stamp holder had certified the 1st and 2nd parts of an independant inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC12542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Maintenance Records]
Evidenced by:

1. The current process of issue of 3 x EASA form 1's for a particular product is not considered sufficiently robust in terms of document control process.

2. At the time of the audit, a # 1 turbine nozzle was incorrectly tracked in the Paperless Tech Pack (PTP), evidenced by # 1 turbine nozzle Part No 23062753, Serial No KD504126 being reported as removed and refitted, yet the 8130-3 (Form One) was for an exchanged item, # 1 turbine nozzle Part No 23075927, Serial No KD509988		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC12543		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031. This should be revised to reflect these requirements in respect of; just culture, occurrence reporting, feedback, evaluation, root cause analysis and closure. In addition, procedure CP M03 - internal reporting, should be revised accordingly.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9701		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. At the time of audit, it was not apparent that closure procedures of NCR's resulting from internal audit reports were robust or that where necessary, extension of audit closure requirements were carried out within the NCR timeframe or were appropriately documented.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC9702		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE at issue 6 revision 3 ;

(a) does not address 145.A.90 access to the organisation by the CAA/EASA for compliance monitoring purposes.

(b) MOE at section 3.3 does not address the requirements for response to NAA audit findings (145.A.95(c)

(c) MOE at section 2.18 does not describe adequately the current internal occurrence reporting procedures i.a.w. 145.A.60(b)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC8515		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Changes to the current capability list does not reference an approved change document or procedure to be carried out by the Quality Dept for this purpose.		AW\Findings\Part 145 20		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4929		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Current facilities were not considered adequate for the current and projected work load within the Part-145 approved facility. A forward plan is to be submitted to the CAA detailing the proposed changes to the facility ensuring compliance with requirements and in particular, work flow through the facility, control of components and spares and adequate segregation of stages of repair/storage etc.
2. Completed repaired components awaiting certification and dispatch were not adequately segregated from in work items or items awaiting work instructions.		AW\Findings\Part 145 25		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Facilities		6/23/14

										NC8517		Johnson, Paul		Johnson, Paul		(Facilities) REPEAT FINDING 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Part-145 workshop does not sufficiently segregate servicable/unservicable/BER or items awaiting repair.

2. Part-145 workshop does not have sufficient suitable racking for adequate storage of components.

3. An industrial oven was in use located on top of a metal filing cabinet.

4. MOE at section 1.8 requires revision to reflect the change to facilities when completed.

5. A detailed plan should be submitted to the authority with a proposed timescale for completion of changes to the Part-145 facility.		AW\Findings\Part 145 25		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Repeat Finding\1st Response Accepted		6/21/15

										NC8519		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus with timetable had not been presented to the competent authority detailing initial and continuation training in human factors.

2. Mr S Haward was not in possession of a personal authorisation document.		AW\Findings\Part 145 30		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4930		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus for both induction and recurrent Human factors training is to be drawn up and reviewed against the requirements of 145.A.30(e) and submitted for approval by the competent authority.
2. It was not apparent how six months experience within the previous two years was verified prior to the issue of a certifying authorisation.
3. The authorisation document issued to Mr Hayward did not adequately specify the scope and limitation to the authorisation (145.35(g))		AW\Findings\Part 145 30		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8520		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff authorisations)
Evidenced by:

1. It was not apparent how the requirements of; continuation training, human factors training, recency of experience and competence assessment were established prior to the issue or renewal of a personal certification authorisation.

2. Certifying staff were not issued with a copy of their authorisation certificate.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8523		Johnson, Paul		Johnson, Paul		(Maintenance records) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Maintenance records)
Evidenced by:

1. Repair No R9236, worksheet supervisor blocks were signed but technician signature blocks were not signed. 

2. Records archive store - Part-145 records are to be segregated from other records.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4931		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine Procedures)
Evidenced by: 
It was not apparent that a robust quarantine procedure was in place with control and records of items placed in and withdrawn from quarantine being evident.		AW\Findings\Part 145 42		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8521		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine store)


1. Control of items in and out of quarantine were not robust evidenced by (a) the quarantine listing showed 18 AO 1299 MBY batteries which had been removed and (b) the quarantine store held a number of TNC connectors which were not correctly booked in.		AW\Findings\Part 145 42		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4932		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (AD tracking and implementation)
Evidenced by:
At time of audit it was not apparent that FAA and TCCA airworthiness directives were being tracked and recorded. In addition, it was not apparent that an approved procedure was in place for review and  implementation of identified actionable AD's.		AW\Findings\Part 145 45		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8527		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Airworthiness Directives)
Evidenced by:

1. The Airworthiness Directives procedure requires revision evidenced by;

a. Document F 350 requires revision.
b. FAA/EASA/TCCA ad's are to be segregated.

c. Applicable Ad's by product are to be maintained in a log in the part-145 workshop.
d. Repair worksheets should contain an AD review statement and AD's incorporated during workshop visit are to be annotated on the EASA Form 1 release document.		AW\Findings\Part 145 45		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8522		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. Repair R9076 - Easa Form 1 tracking No RD 425 block 7 description states
 " repair kit one" . This should list the items drawn from stores which comprise this kit.

2. Repair No R9076 returns and repairs maintenance sheet does not list the production test record revision status (6) thus leading to ambiguity over repair data/test revision status.		AW\Findings\Part 145 50		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4933		Johnson, Paul		Johnson, Paul		(Certification of Maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (EASA Form 1)
Evidenced by:
1. The current EASA Form 1 document revision status does not indicate part-145 and should read ; Part-21/145 issue 2.
2. MOE section 2.16 - EASA form 1 release to service requires revision and should make reference to Part M appendix II.
3. An approved procedure for EASA Form 1 release to service was not evident.		AW\Findings\Part 145 50		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8524		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.		AW\Findings\Part 145 60		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4934		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.		AW\Findings\Part 145 60		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC4935		Johnson, Paul		Johnson, Paul		(Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

The quality system audit plan is to be revised and should include;
Audit of complete approval scope and MOE over a 12 month period, representative product audits, quality system reviews and biannual Accountable Manager reviews.		AW\Findings\Part 145 65		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8525		Johnson, Paul		Johnson, Paul		(Safety and Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality system)
Evidenced by:

1. It was not apparent how Mr G Dean had been qualified to audit under Part-145 approval.

2. The quality audit plan did not include routine audits of different product lines over a 12 moths period.		AW\Findings\Part 145 65		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4928		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Section 1.10.4 scope of work does not make reference to approval rating i.a.w. EASA Form 55 (C2,C3,) nor cross reference a capability list.
2. Changes to scope of work (ratings) are applied for on EASA Form 2 not EASA Form 51.
3. Section 1.9 scope should be cross referred to a separate capability list which is controlled by an approved process and has revision control applied.
4. Section 1.11 should be revised to describe MOE indirect revision approval and should describe the limit of this to grammatical changes, correction of typographical mistakes etc and should clearly state that no changes affecting the scope of work can be authorised without competent authority approval.		AW\Findings\Part 145 70		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8526		Johnson, Paul		Johnson, Paul		(Continued validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (validity/findings)
Evidenced by:

1. The MOE does not include access arrangements to EASA/CAA for compliance monitoring purposes.

2. The MOE does not address 145.A.95 findings response (145.A.95(c))		AW\Findings\Part 145 90/95		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC14465		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current Workshop Practise WP 277 requires revision to indicate that repairs to antennas is restricted to repaint/cosmetic repairs/test and re-certification only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11549		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.20] with regard to [Scope of approval]
Evidenced by:

1. The current MOE requires revision to add the ATA chapters 23-34 references against the component rating.

2. THe MOE at section 1.9 makes reference to the approval document EASA Form 6, this should be EASA form 3.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		1

										NC14466		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to Facilities.
Evidenced by:

1. The repair workshop did not hold fire extinguishers readily available for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11550		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [racking facilities]
Evidenced by:

1. At the time of audit the racking in the repair workshop was not sufficiently segregated or labelled with regard to incoming and final inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11553		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competence]
Evidenced by:

1. At the time of audit, when questioned, several members of the Part-145 repair team were unaware of the access to the current MOE or it's revision status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		2

										NC14475		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30 and 145.A.35] with regard to [Personnel/Certifying Staff]
Evidenced by:

1. Following the departure of the authorised trainer in Human Factors, it was not apparent how HF training requirements were to be met.

2. It was not apparent how the requirements of continuation training to certifying staff were being met ( 145.A.35(d) )

3. It was not apparent that a robust procedure was in place to satisfy the requirements of 145.A.35(g) prior to a certifying authorisation being granted to an individual.

4. It was not apparent that the Q.A. auditor had received Part-145 training in order to conduct Part-145 compliance auditing. MOE section 3.6 requires revision to include formal regulatory standards training to audit staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC11551		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 145.35(j)] with regard to [Certifying staff records]
Evidenced by:

1. From a review of the personal file for Mr Steve Wadeley, certifying technician, the records did not include the individual's technical qualifications or experience.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14477		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to Acceptance of Components.
Evidenced by:

1. Survitec Group Part Number 12-500-3 USB Serial No 43950 was received with incorrect paperwork/ wrong item identified. This item was not placed in quarantine in accordance with approved procedures.

2. Segregation of serviceable and non-serviceable items in the repair facility needs to be better effected.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11552		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. At the time of audit the organisation's quarantine stores held components AO1494-1 Part No's 01573-3 batch no's 111933 and 111932 (2 x CPI bases) without supporting documentation.

2. Repair order R9858-2, Part No AD1608, batch  No110402 backing plate - Stores did not hold release documentation for this component at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14479		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance Data]
Evidenced by:

1. Workshop Practice WP 144 does not include Antennae work approval details.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC14480		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. Work Order R10181-3 dated 16/5/2016 stated that item - part number 503-16 serial number 2807 was tested  under CRTS issue 3 , this should be PTS 503-16 issue 3 dated 31/5/2012.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11554		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a) and AMC145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Repair order R9858-2 Part No 503-21 Ser No 27 maintenance records did not quote build drawing 503-21 rev 12 dated 28th Sept 2015 as the reference repair data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/21/15		1

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/23/14

										NC14481		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to Safety and Quality system
Evidenced by:

1. audit #7 2016 (145.A.70) focussed on certification and not priveliges/MOE as detailed in the audit plan.

2. The audit plan should include Accountable Manager reviews.

3. The current audit plan does not include 145.A.10 and 145.A.20.

4. It was not apparent that continuation training had captured changes to regulation and that this was promulgated to Part-145 personnel including Quality staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11556		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. The 2016 Quality System audit plan did not include product audits or Accountable Manager Quality System reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11555		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The current MOE does not reflect the requirements of 145.A.48(a) regarding control of tools, equipment and material.

2. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 (Occurrence reporting)

3. The MOE at section 1.8.4 requires revision do determine the Part-145 facility more clearly.

4. The MOE at section 1.7.1 - should have the reference to component staff removed as this is not relevant.

5. The MOE at section 1.2 should be revised to add the description of the "just culture" policy and to encourage reporting of incidents/occurrences.

6. The MOE at section 2.17 does not describe in sufficient detail the maintenance records issued to an operator post repair of a component.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Rejected		8/12/16		3

										NC14473		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. Section 1.5 requires revision to reflect current manpower levels in the repair/test section.

2. Section 1.7.1 should be revised to reflect current manpower availability in the form of a table to demonstrate sufficient staffing and supervision / QMS levels.

3. MOE section 2.18 does not X reference Working Practice WP 397. WP 397 requires a substantial re-write to meet the the requirements of EU 376/2014.

4. Section 1.2 requires revision to align with the safety and policy statement in "anybodies exposition".

5. The current MOE requires a complete review against "anybodies" part-145 exposition and should be submitted for approval.

6. MOE section 1,4.5 and 1.4.6 requires revision to reflect Quality Manager and deputy Quality Manager duties and responsibilities, in addition, Quality Audit personnel duties and responsibilities should be added in this section of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11548		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A70(a)11] with regard to [Change procedure]
Evidenced by:
1. The MOE at 1.10.4 change procedure should include the on-line process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC4951		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Goods receiving)
Evidenced by:
At the time of audit it was considered that the Tech Test stores facility  was at maximum capacity and consideration should be given to expansion of the stores capability.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Facilities		6/24/14

										NC4950		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:POE @ issue 6 rev3 
1. POE section 1.9.4 should include the use of an EASA Form 51 for change applications.
2. POE section 2.3.8 requires revision with regard to records retention.
3. POE section 1.8 does not reflect current approval document EASA Form 55 with regard to approval ratings (C1, C2,) nor does it X refer to the capability list.
4. POE section 2.3.17 occurrence reporting does not refer to CAP 382 or the use of CAA Form SRG 1601 for occurrence reporting purposes.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Documentation Update		7/3/14

										NC4949		Johnson, Paul		Johnson, Paul		Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality Plan)
Evidenced by:
The current Part 21(G) quality system detailed audit plan was not evident. A quality system audit plan is to be submitted to the authority demonstrating compliance auditing against all aspects of Part 21(G) approval  including, quality system reviews, POE, facilities, and supplier/subcontractor evaluation and oversight during the next 12 months period.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Process Update		7/3/14

										NC8531		Johnson, Paul		Johnson, Paul		(Vendor and subcontractor control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(b)(ii)) with regard to (Vendor control)
Evidenced by:

1. It was not apparent from a records review that the annual vendor assessment procedure as stipulated in the organisation's POE was being carried out, recorded or reviewed by the Quality department.		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

										NC8532		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:

1. The POE at section 1.8 requires revision to reflect the changes of facilities which was in progress at the time of audit.

2. The POE at section 2.3.17 requires revision to include the MOR reporting system.

3. The POE page 48 requires removal of reference to FAA suspect unapproved parts requirement.

4. The POE at section 1.8.1 requires revision to align with the current EASA Form 55 approval ratings C1 and C2 including scope of approval definitions. (POE currently lists C2, C3 ratings)		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

										NC17330		Drinkwater, Tim		Drinkwater, Tim		Scope
The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to utilising the appropriate address for the principal place of business

Evidenced by:

HR Smith have a dual site, dual address certificate, with the principal place of business currently identified as in Leominster. The Hereford site has been identified via the CAA Information Notice 2017-014 as the appropriate site for contact regarding Airworthiness issues and meeting the requirements for the location as principal place of business. The potential problem is identified via finding NC17320 relating to the addresses issued on the Form 1. Appropriate rectification will remove the Hereford address to box 12.  Clarity for all concerned would be better suited by changing the principal place of business to Hereford and removing the Leominster address.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		3		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC14496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A139] with regard to [Quality Systems]
Evidenced by:

1. Simmal solutions in aluminium were not currently rated as a critical supplier and therefore not subject to annual auditing by the organisation QMS.

2. It was not apparent that workshop practise (WP'S) reviews were being audited by the organisation QMS.

3. The current audit plan was difficult to establish against sampled reports and it could not be verified that the whole scope of Part-21 approval was being audited over a 12 months period.

4. Audit report 055 mixed Part-145 and Part-21 regulations in its auditing record.

5. Q.A. auditors were not granted specific auditing authorisations granted against training records and competencies.

6. The annual audit plan should be revised, audit reports should identify against specific areas of Part-21 approval, corrective actions against individual  NCR's should be clear and objective evidence collated with reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC11619		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b)(1)(ii)] with regard to [Vendor and subcontractor assessment audit and control]
Evidenced by:

1. From a review of the 2016 quality audit plan, the control and audit of level 1 suppliers were not evident in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/10/16

										NC14499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b1)] with regard to [Production Procedures]
Evidenced by:

1. WRT to W/O PO 285634 Part No 02066-E, a concession had been reviewed on Log Sheet 905 and signed off by the Design Engineering Manager, however, it could not be identified from the documentation who had approved this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC17324		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to an the independent quality assurance function monitoring compliance with the quality system

Evidenced by:

a) To monitor compliance, all aspects of the regulation(s) need to be held and understood. Numerous elements were not available or understood at the time of audit including EASA decisions for Part 21, Civil Aviation Authority Information Notices and Skywise information.  The POE should explain how such data is obtained, understood, acted upon and distributed

b) Although ‘5 whys’ is included on Corrective Action Reports to identify Root cause for audit findings/CARs, it does not always get used. Example  - Civil Aviation Authority action report forms included ‘organisation not aware the requirements were not being met’

c) Part 21G Audit plan must cover all aspects of Part 21G including break down of the Quality System

d) The Audit system should identify appropriate levels of findings – currently only major could be identified?

e) No independent audit completed of the compliance auditing system to verify that the functions are being completed appropriately

f) No capacity plan for the compliance monitoring function. This plan should indicate how the audit staff capacity meets the audit requirements of all the HR Smith approvals, and any additional roles such staff fulfil. 

g) At the time of audit there appeared to be no documented control/reminder to action the required timescales for closure of internal CARs and Civil Aviation Authority NCRs

h) No 2017 audit plan completion status available, during audit in March 2018. The 2018 audit plan progression was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC17319		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to management of the Independent Quality Assurance function to monitor compliance

Evidenced by:

a) Current nominated QAM has too many management responsibilities regarding other areas including QC and Inspection processes to be independent for the audit process. Separation of Management responsibility for Quality system and independent quality audit function should be demonstrated
 
b) QAM has authorisation to issue Form 1s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

										NC17328		Drinkwater, Tim		Drinkwater, Tim		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the information in the POE is not clear or complete to provide an up to date description of the organisation

as evidenced by:

a) Include an adequate and early description of the 21.A. 133 Design Links including ADOA links with HR Smith, Techtest, and the grandfathered designs

b) The POE company name should be updated – it must not include Techtest. However, an explanation of the use of the name Techtest would be beneficial as it appears in numerous areas including paperwork and facilities around HR Smith. 

c) POE Associated Procedures such as POE referenced Workshop Procedures should be sent to the CAA alongside an indirect approval process within the POE to manage their updates.

d) The Senior Engineering Manager role function regarding supply of production data to the 21G should be included in the job description

e) The CAA reviewed and commented copy of the POE regarding areas of clarity, heading review, and other details, as discussed at the time of audit should be updated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

										NC11620		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143.(a)] with regard to [POE]
Evidenced by:

1. The POE at section 1.9.3 determines changes in location but does not include use of EASA Form 51 for notification of changes.

2. The POE at section 1.7.1 - facilities should be revised to reflect the current approval layout.

3. The POE at section 2.3.17 - occurrence reporting, does not satisfy the requirements of EU 376/2014.

4. The current POE section 1.8.1 "scope of work" does not currently align with EASA Form 55 rev 6/13 dated 28th June 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		8/12/16

										NC14495		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143(b)] with regard to [POE]
Evidenced by:

1. The current POE at section 2.3.17 occurrence reporting does not  contain sufficient detail with respect to ; description of occurrence reporting, responsibilities, timescales, just culture, investigation(s) report submissions, feedback or closure. In addition, the POE does not satisfy the requirements of EU 376/2014 or make reference to this directive.

2. The POE requires a review against "anybodies" POE and should be revised and submitted for approval.

3. POE section 1.2 includes the current Engineering Manager from design - this position is not relevant to Part 21(g)

4. POE section 1.5 , list of certifying staff does not x reference WP 276 (CRS procedure)

5. Current WP revision document does not indicate the the last review of the Workshop Practises.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC14498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.145.d1] with regard to [Certifying Staff]
Evidenced by:

1. The current CRS process (Form 1 release to service) WP 276 does not involve the CRS signatory having active involvement in the component(s) production process. As a minimum, the CRS signatory should be able to demonstrate a representative level of oversight in the production process to justify a release to service by that individual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC14500		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.145(a)] with regard to [facilities]
Evidenced by:

1. The test cell contained a large container with petroleum based adhesive which was not appropriately stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC17320		Drinkwater, Tim		Drinkwater, Tim		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of Form 1

Evidenced by:

Block 4 of Form 1 has two addresses. The single address should be as on Form 55 sheet A. (21G Approval Certificate, but see observation on principal place of business)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC17321		Drinkwater, Tim		Drinkwater, Tim		Identification of ETSO articles
The organisation was unable to demonstrate that they were fully compliant with 21.A.807 with regard to part marking ETSO articles with the name and address of the manufacturer

Evidenced by:

Articles are part marked with the name 'Truetest Ltd' which does not have a Part 21G POA.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.807 Identification of ETSO articles		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		9/4/18

										NC9887		McCarthy, Gary		McCarthy, Gary		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[e] with regard to the keeping of records to show the competence of all staff engaged in maintenance activity has been assessed.

Evidenced by:

No record to support competence assessment of mechanics.
Repeat finding NC675.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Repeat Finding\1st Response Late		12/3/15

										NC9888		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[b] with regard to the organisation's need to issue an authorisation when satisfied that the appropriate paragraphs of part 145 & pt 66 have been complied with.

Evidenced by:

Mr A P Cohen is listed in the MOE as a certifying staff member but a certifying staff authorisation could not be found on file.

Authorisation document for Mr T Clark makes reference obsolete material - Airworthiness Notice No 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9889		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[e] with regard to establishing a continuation training programme, including procedures to ensure compliance with 145.A.35/Pt66 as a basis for issuing certification authorisations.

Evidenced by:

No record of HF training for certifying staff members H Lees and A Cohen.

Repeat finding NC671.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC19254		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A sample of the personnel toolboxes used by the engineers found that they did not have any record of their contents which would enable a check to be carried out to ensure no missing tools which may have been left on an aircraft.

2)A review of the completed work order for the 144 month/12 year inspection recently carried out on AS 350B2 G-SDII did not contain any entry to confirm that all tooling had been removed from the aircraft at the completion of all maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Rejected		1/7/19

										NC19255		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50(b) with regard to the issue of a release to service at the completion of any maintenance

Evidenced by:-

The maintenance statement certificate for release to service issued for the 144 month/ 12 year Base maintenance inspection which had been carried out on |AS 350B2 G-SDII found it had only been certified in the B1 Category.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)				2/19/19		1

										NC9890		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need for the CRS to contain details such as approval reference, certifying staff authorisation reference and task references from the approved maintenance programme.

Evidenced by:

CRS for EC120 G-TBLY Airworthiness limitation 15 hour tasks reviewed. A sign off sheet is kept in the t/log as means of issuing the required CRS.

The sign off sheet does not;

1. Include the authorisation number of the individual signing the CRS.
2. Include the approval number of the organisation.
3. Clearly identify the approved maintenance programme tasks that are being signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9891		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to the need for procedures to minimise the risk of multiple errors, and to capture errors on critical systems.

Evidenced by:

Although MOE 2.28.5 makes reference to planning of critical tasks, there are no procedures in place for identification and control of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15		1

										NC12015		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to demonstration that all aspects of the Part 145 regulation had been audited in a 12 month period.
Evidenced by:
During the last 12 months, no evidence could be found in the audit reports that the following parts of Part 145 were audited.
145.A.42
145.A.60
145.A.65		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2045 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		9/30/16

										NC9892		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]1 with regard to ensuring that all aspects of Part 145 are audited at least once in a 12 month period.

Evidenced by:

A review of audit report HFI/QA/14/01 reveals that not all aspects of part 145 are audited at least once every 12 months. The report did not include evidence to show that 145.A.35, 42,47 & 60 have been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.29		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) MP/04029/P Amendment record had not been incorporated by the Continuing Airworthiness Manager

2) 2. Operators Certification Statement has not been signed.

3) 4.9 Vital points & control systems does not detail the responsibility of the continuing airworthiness organisation to ensure error capturing methods are controlled

4) Re the Maintenance programme inspections sheets (25 hour inspection & After first 25 hour inspection) – the maintenance release statement should be clearly attached to the engineers release column

5) Independent inspections detailed in the After first 25 hour inspection & 2200 hour inspection are incorrect (Duplicate inspection)

6) Following inspections (50 Hr/4 Month, 100 Hr/12 Month, 300 Hr/36 Month, 500 Hr/48 Month 7 12 Year Insp) did not appear to have any independent inspections defined

7) Re Appendix B – item 5 & 6 publication references are incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.643 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)(MP/04029/P)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		6/24/18

		1		1		M.A.302		Aircraft Maintenance Programme		INC2250		Owen, Nick		Owen, Nick		MP/03517P :-The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) 2. Operators Certification Statement not signed with a current date

2) The review of the engine inspection sheets found that no independent inspections were detailed for the different month/hours checks, this issue may be relevant to all the engine & airframe inspection checks.

3) The review of the airframe inspection sheets found multiply references to duplicate inspects which need to be changed to independent inspection		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.796 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		9/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC9893		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302[g] with regard to the need for a periodic review to be carried out in order to take into account new and/or modified maintenance instructions promulgated by the type certificate holder.

Evidenced by:

HFI Ltd EC120B maintenance programme reviewed at issue 1 amendment 00. This programme is dated 08 March 2013.

The EC120B MSM Chap 05 is now at Revision 1 dated 2015-04-09. There is no evidence to show that the maintenance programmme has been reviewed in context with subsequent revisions promulgated by theTC Holder [Airbus Helicopters].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.305		Record System		NC6916		Peacock, Neil		Peacock, Neil		Part M , M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305, with respect to aircraft continuing record system, as evidenced by:

1. At the time of audit the organisation had not created an AD current status for helicopter G-TBLY (as required by this part and to include all Airworthiness Directives (ADs) for the type including non applicable, AMC to M.A.305 refers)

Note, it was confirmed that current ADs were being monitored		AW\Findings\Part M\M.A.305 Record System		MG.305 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Documentation Update		12/29/14

		1				M.A.704		CAME		NC16683		Roberts, Brian		Roberts, Brian		M.A.704(a) - Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  up to date Information contained in the CAME for the organisation.

Evidenced by:

Revision of pages of the CAME did not match the LEP.
A full review of the CAME is required to bring it up to date.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		2/8/18

										NC9351		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to having an up to date exposition, that contains the material  specifying the scope of work and showing how the organisation intends to comply with Part 145 and the competent authority working procedures UG.CAO.00024-003

Evidenced by :
1/.  Part 1 of the MOE does not meet the standard of UG.CAO.00024-003 and requires updating. 
2/.  Part 2 does not adequately establish compliance with the EASA working procedures listed in FO.CAO.00136
3/.  The MOE also needs to reference and show compliance with the applicable User Guides as noted in EASA letter to organisation's  ref EASA D(2013)LPE/MGR/KSP/55640 dated 25 Nov 2013
4/.  The Safety and Quality Policy is missing from Rev 3 of the MOE dated 17 April 2015
5/.  Total number of staff missing from 1.7 of the hard copy used during the visit
6/.  3.11.2 incorrectly references a a national standard, contrary to the instructions in UG.CAO.00024-003.
7/.  The organisation was unable to demonstrate how they met the standard of UG.CAO.00126-002 with regards to module 9 and 10 for certifying staff..		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.511 - Hamilton Sundstrand CSC(M) Sdn Bhd(0313)		2		Hamilton Sundstrand CSC (M) Sdn Bhd (EASA.145.0313)		Finding\1st Response Late		10/14/15

		1				M.A.301		Continuing airworthiness tasks		NC4499		Peacock, Neil		Peacock, Neil		Part M, M.A.301(7)

The organisation was not fully compliant with Part M, M.A. 301(7) with respect to the assessment and review of non mandatory information (SB/SL), as evidenced by;

1. The organisation was not compliant with its own procedures (CAME 1.6) for the review, assessment and implementation of manufacturer's data (SB/SL).  It was found for the aircraft records sampled (G-FABO nd G-OTGL) SB compliance lists had been compiled but there was no record of decision, recommendation or action to be carried out.

2. The Service Bulletins (SB/SL) reviewed were not included in the CAME para 1.5 Technical meetings		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/14/14

		1				M.A.302		Aircraft Maintenance Programme		NC4509		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A. 302 in respect to the aircraft maintenance programme, as evidenced by;

1. At the time of audit the organisation had not submitted a M.A. 302 maintenance programme for CAA approval

2. The CAME procedures (1.10.1) for a reliability programme (MSG-3) do not meet Part M, M.A. 302 and associated Appendix 1 to AMC 302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

		1				M.A.306		Aircraft technical log system		NC4511		Peacock, Neil		Peacock, Neil		Part M, M..306

The organisation was not compliant with Part M, M.A. 306, with respect to the aircraft technical Log, as evidenced by;

1. The organisation had at the time of audit not submitted aircraft technical log (complete) for CAA approval (Embraer 145)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation		5/15/14

		1				M.A.706		Personnel Requirements		NC4505		Peacock, Neil		Peacock, Neil		Part M, M.A.706 (c)

The organisation was not fully compliant with Part M, M.A 706 (c), in respect of personnel requirements, as evidenced by;

1. The roles and responsibilities of the maintenance planners are not fully described in the CAME.

It was noted at this survey that the CAME did not identify nominated deputies by role for the nominated Form 4 post holders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

		1				M.A.708		Continuing airworthiness management		NC4503		Peacock, Neil		Peacock, Neil		Part M, M.A 708

The organisation was not fully compliant with respect to Part M, M.A. 708 with respect to communication/technical meetings (CAME 1.5) to analyse the effectiveness of the aircraft maintenance programme, as evidenced by;

1. There were no minutes to support the full list of agenda topics referenced in CAME 1.5.1
2. It was not clear as to the frequency of the meetings, the next meeting had not been set
3. Reliability issues with respect to the effectiveness of the AMP were not recorded as having been discussed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/15/14

		1		1		M.A.708		Continuing airworthiness management		NC8688		Roberts, Brian		Roberts, Brian		Appendix XI maintenance Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to up to date Maintenance Contracts

Evidenced by:
The maintenance contracts reviewed had not been revised to keep current with the latest aircraft registrations for the fleet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1		1		M.A.708		Continuing airworthiness management		NC8690		Roberts, Brian		Roberts, Brian		Monthly Quality Meetings.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management meetings.

Evidenced by:
The organisation had not carried out any of the monthly Quality / CAW meetings in 2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1				M.A.708		Continuing airworthiness management		NC4510		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not compliant with Part M, M.A. 708 (c), in respect to contracted maintenance s evidenced by;

1. At the time of audit the organisation had not submitted a contract for Part 145 maintenance support for the Embraer 145/135 for approval by the CAA (Appendix XI to AMC to M.A.708 (c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

		1		1		M.A.712		Quality System		NC8689		Roberts, Brian		Roberts, Brian		Quality 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to demonstration of quality audits.

Evidenced by:
The organisation could not produce any Quality Audits performed by the previous quality auditor in 2014.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1				M.A.712		Quality System		NC4507		Peacock, Neil		Peacock, Neil		Part M, M.A.712

The organisation was not fully compliant with Part M, M.A.712 and its own procedures with respect to the audit programme, s evidenced by;

1. The audit programme for 2014 did not appear to include aircraft product audits as referenced in CAME 2.1.2.
2. The audit programme did not include audits of CAMP.  It was found at audit that CAMP are contracted to update the CAMP system which the CAMO uses for forecasting and maintenance planning, i.e. the data input and recording is carried out by a contracted third party.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

										NC9647		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to ‘office accommodation is provided for the management of the planned work’, as evidenced by:- 

a) Following recent office accommodation changes and a change of Quality Manager it has become clear the Quality Manager is hot-desking and does not have room to carry out his duties nor to host external audits.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15		1

										NC5742		Peacock, Neil		Peacock, Neil		Part 145, 145.A.25

The organisation was not compliant with Part 145. A25 (d) and its own procedures in respect to the storage of items in the  quarantine stores, as evidenced by:-

1. At time of audit the nominated quarantine store was used to store parts in abeyance which included both serviceable and unserviceable items in the same location.

2. The quarantine store contained, aircraft batteries (Nicad and lead acid), expired oils /greases and oxygen bottles in the same location, which is not conducive to best practice (CAAIPS refers)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process		9/18/14

										NC3458		Peacock, Neil		Peacock, Neil		145.A.30 personnel Requirements

The organisational was not fully compliant with Part 145.A.30, with respect to component staff records, as evidenced by;

1. At the time of audit the organisation did not have a record of Mr D Denham, previous experience in a battery workshop		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC5741		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35(c)

The organisation was not fully compliant with Part 145.35 (c) with respect to currency review for certifying staff, as evidenced by:

1. The organisation was unable to show at audit that it could confirm currency for all types on certifying staff authorisations at two yearly interval(s) as required by this part. (6 months in 2 years).  In addition the organisation needs to consider ongoing competence assessment (145.A.30 (e) and AMC/GM.

Note: current authorisations issued valid for term of Part 66 license, without a recorded review at 2 year point		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14		2

										NC3459		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham, to include C5 and C14 had not been fully concluded and agreed		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC3679		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham,  C14 had not been formatted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Revised procedure		2/28/14

										NC9649		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, as evidenced by :-

a) Several engineer’s personal tool boxes were sampled, there did not appear to be a minimum acceptable standard for controlling tools and the standard varied considerably. At the lower end it was agreed at the time of the audit the standard presented was unlikely to be 100% effective in highlighting a missing tool. 
b) It appeared by sample of a contractor’s tool box that the requirements of the Tooling paragraph of Hangar 8 Engineering Ltd ‘Guidelines for Temporary Contract Engineering staff’ were being met.
c) There was no evidence that engineering supervisors or quality system personnel have made or been able to make an effective tool check, but are reliant on the declaration made by engineering personnel.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC3678		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. The organisation had not at the time of audit completed its work card system (C 14), in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TP 1.

2. The route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		1

										NC3465		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. the organisation had not at the time of audit completed its work card system, in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TPs 1 and 2.

2. the route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC3463		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A50(d), in respect certification with EASA form 1, as evidenced by:

1. The workshop procedures (1 and 2), reviewed at time of audit making reference to the MOE (2.16) did not fully detail how the EASA form 1 issued following component (C5/C14) maintenance would be raised, completed and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14		1

										NC9651		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s including WS/00074 demonstrated the organisation was not fully completing the EASA Form 1 in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 1 includes the number ‘UK145.01275’ 
ii. Block 11 incorrectly states ‘repaired’ 
iii. Block 14c includes the text ‘EASA Approval No.’		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Rejected		11/8/15

										NC5744		Peacock, Neil		Peacock, Neil		Part 145, 145.A.60

The organisation was not fully compliant with Part 145.A.60 and its own procedures in respect to internal occurrence reporting, as evidenced by:-

1. The organisation was not compliant with its own procedures MOE 3.15 in respect that the internal occurrence reporting system had been replaced by web based 'Safety Net' system and was not referenced in MOE

2. The 'Safety net' occurrence reporting system was not has available to all staff , the structure for allocation of responsibility for follow up, investigation and closure recommendations and control of feedback were not clearly defined.

3. Training for use of the 'Safety net' system had not been completed for all staff		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14

										NC3680		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2.  Procedures should reflect the limitations of wheels to be overhauled at any one time (due to space).

3. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

4. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy (C14)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Reworked		2/28/14		2

										NC3464		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop and TP 2 battery workshop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2. The workshop used different materials in support of battery maintenance to those referenced in TP 2, i.e. it did not use the same neutralising agents with respect to lead acid and Ni-cad types

3. The procedures should reflect that as the intent is to service lead acid and ni-cad, using the same equipment this is allowed only because the lead acid types to be used are sealed and it is allowed in the related CMM

4.  Procedures should reflect the limitations of batteries/wheels to be overhauled at any one time (due to space).

5. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

6. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC9648		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of hour’s audits, random audits, although random audit had just been identified at internal audit. (refer AMC 145.A.65(c)1 
b) The audit plan demonstrated did not appear to meet the requirements for carrying out audits at each listed line station (refer AMC 145.A.65(c)1, the last recorded audits were July 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15

										NC3681		Peacock, Neil		Peacock, Neil		UK.145.70

The organisation was not fully compliant with Part 145.A.70 (a) in respect to the MOE as evidenced by:-

1. The MOE had not been amended to include the C14 rating under 1.9 Scope

2. The technical procedure for wheel shop had not been included iinthe MOE at time of audit		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		2

										NC5747		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70

The organisation was not fully compliant with Part 145.A.70 in respect to the MOE, as evidenced by:-

1. At the time of the audit the MOE was not fully completed and approval by CAA is outstanding		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1994 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		9/18/14

										NC9650		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Revision 14 approved 11 June 2015, requires a general review for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The certifying staff list has been extracted from the exposition and included in TP 100; the certifying staff list does not appear to be approved either directly or indirectly. (1.6 refers)
ii. The procedures for control of lower procedures 1.11.1 and 1.11.2 do not appear to be robust in practice, i.e. the organisation should be able to demonstrate both their capability list and certifying staff are either formally approved by the competent authority or internally by an organisation signatory using an approved indirect approval procedure. 
iii. The exposition does not describe the audit plan adequately.
iv. 2.6 Personal tooling. See also NC A.40
v. Nothing appropriate included regarding 3.15/16, N/A required if procedures not in use and current 3.15 reallocated correctly		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC12233		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to issuance of certification authorisation that clearly specifies the scope and limits of such authorisation. 

Evidenced by:
i) Certifying staff HSL7 company authorisation document HSF38 does not define the scope and limits of authorisation. 
ii) Certifying staff HSL7's training records HSF39A had not been signed from the recipient of training from April 2012
[AMC 145.A.35(e)]

Further evidenced by:
The organisations quality department does not hold a copy of certifying staff authorisations document HSF38.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1838 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		9/22/16

										NC11302		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the adherence of established procedures agreed by the competent authority.

Evidenced by:
Application to amend capability list (Form HSF31) was completed on 10th June 2015 for the addition of part No. 254A1296 an item outside of the organisations approved scope. Contrary to MOE 2.9.2.1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3443 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		6/1/16

										NC12503		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Maintenance  annex guidance at Change 6 with regard to the appropriate release statement wording in box 12 of the Form 1.

Evidenced by:

Form 1 No HAL / S00190 did not contain the correct release statement wording in Block 12 as detailed in MAG Change 6 Section C Part 7(b)2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC11051		Farrell, Paul		Farrell, Paul		145.A.40 Use of Alternate Tooling 40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tooling.  Evidenced by: a) Christie RF80-M Charger/Analyser is used in the battery shop. The S76 Main Battery Capacity Check Task Card references the Sikorsky AMM 24-30-71 in respect of this task. The AMM specifies the use of Charger/Analyser PCA 131. At the time of Audit it could not be  established by reference to records that the RF80M has been evaluated and accepted as alternate tooling.
b) The MOE 2.6.3 procedure had not been complied with on this occassion.
c) The MOE 2.6.3 requires amendment , use of the term  "Engineering Judgement" is not acceptable and no details are shown as to how alternate equipment is recorded.
d) Procedures for the use of alternate equipment should be agreed by the National authority as per Part 145 requirements.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding		5/30/16

										NC11052		Roberts, Brian		Farrell, Paul		MOE and Critical Task Procedures 65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)(3) with regard to procedures to control accomplishment of critical tasks evidenced by MOE part 2.23.1 para b. It is not clear on the acceptable criteria for an engineer to sign the mechanic and inspector function. A sample of M-JCBC task card 75100014 on the subject of Engine Barrier Filter Clean task states "Critical Task" but does not provide any further procedural references for the engineers guidance.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		10/26/16

										INC1931		Langer, Marie		Roberts, Brian		145.A.25 - Husbandry in a Maintenance Hangar
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to  general husbandry around a maintenance hangar was found to be poor.

Evidenced by:

Items of solvent, gloves, locking wire, protective sheeting etc found lying around the hangar at various locations.
A tin of opened 2380 oil was noted on a bench, no indication of how long this had been there or which aircraft it had been used on.
Cupboard 3 and 4 were for in use POL items for storage between jobs. These cupboards were empty indicating that they were not regularly used for this purpose.
Items of paint, solvent and other paint items were found in open boxes. These were from RAS who had been in the hangar to perform some touch up painting of an area on an aircraft. These were also not safely stored in a POL cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18		3

										NC10042		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the correct storage conditions for oils

Evidenced by

An open tin of Mobil 254 was stored in the inflam locker covered by a cloth.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12501		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

1. The static sensitive mat used for receiving and dispatching static sensitive parts was out of calibration. The sign off sheet for the mat confirmed that it was 2 months out of date.
2. The stores receiving and dispatch area was limited in space with both sides fitted with shelving storing aircraft and non aircraft parts. It was observed that there were three wooden crates in this area, one containing serviceable and two with unserviceable parts. There was no labels or marks on the boxes to show that the unserviceable items were U/S.
3. Two metal cabinets are used as the quarantine stores. There were items sampled from the quarantine list as being present in the cupboard which could not be found, there were items in the cupboard which were not on the list and a serviceable part complete with paperwork was found in the cupboard with no determination that it was unserviceable or a reason why it was there.
4. On the shelves to the side of the room was an aircraft tyre and a box of serviceable parts. No explanation of why they were there. These aircraft parts were stored alongside non aircraft parts. Marked tooling was also noted on these shelves with no explanation if it was serviceable, still required as active tooling or to be quarantined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16556		Langer, Marie		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Batteries stored in the bonded stores are subject to daily temperature and weekly checks. There was no evidence that weekly checks were being carried out IAW HAL Form 220.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC3227		Copse, David		Copse, David		Personnel Requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it has sufficient personnel to perform and inspect maintenance in accordance with the approval.

As evidenced by:
- A man-hour plan had not been developed for the engine shop, thus it was not possible to verify that there is sufficient personnel for the workload, contrary to MOE 2.22.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Documentation Update		1/7/14		1

										NC10921		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to qualification and competence assessment of all staff as evidenced by :-
a) The Quality Assurance engineer role and required qualification and competence level is not detailed in the MOE part 3:14.
b) At time of audit the stores operative was not able to access the MOE and demonstrate access to company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2464 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		4/11/16

										NC10041		McKay, Andrew				The organisation failed to demonstrate full compliance with the requirements of 145.A.35(j) 1 e  with regard to the retention of training records.

Evidenced by

The records confirming the stores inspector Sue Russell had completed continuation training could not be produced at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12239		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to showing appropriate tooling to cover base maintenance activities.
Evidenced by:
The organisation could not demonstrate that they had considered all of the tooling to support the aircraft upto a 1 year 300 hr inspection check.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										INC1932		Langer, Marie		Roberts, Brian		145.A.40 - Control of Personal Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of personal tooling.

Evidenced by:

The two tool boxes sampled during the audit belonging to Paul Picton and Roshan Mungur did not contain a tool contents list and no demonstration could be provided when the tool boxes were last checked against a list or audited.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				11/12/17

										NC16557		Langer, Marie		Roberts, Brian		145.A.40(b) - control of Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

It was found that a Grease 7 marked Gun at the bottom of the Grease Gun cupboard contained a black grease which was not grease 7. This grease gun  was not controlled by the storeman and did not appear on any controlled tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										INC1933		Langer, Marie		Roberts, Brian		145.A.42 - Control of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to All components shall be classified and appropriately segregated into the following categories: Serviceable, Unserviceable, unsalvageable.

Evidenced by:

Two large boxes of items were found in a cage in the hangar. These boxes contained a large variety of items with no organisational control or release paperwork evident.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		11/20/17

										NC3228		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to transcribe accurately the tasks contained in maintenance data or make precise reference to such maintenance tasks.

As evidenced by:
- The defect rectification work cards sampled did not make precise reference to the particular maintenance task performed, but referenced the whole Light Maintenance Manual (LMM) 72-02-96 (2069 pages).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Process Update		1/7/14		4

										NC14458		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current Maintenance data.

Evidenced by:

It was explained during the audit that Harrods have a back up set of maintenance Manuals which are loaded onto their server that can be accessed and used by the engineers for the performance of maintenance.
These manuals were accessed and were found to be two revisions out of date.
CL300/350 AMM at the time of the audit was at Rev 12 dated 9th March 2017.
The loaded AMM manual was found to be at Rev 10 Dated 20th sept 2016.
Rev 11 was dated 15th Dec 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4177 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		6/27/17

										NC16560		Langer, Marie		Roberts, Brian		145.A.45(a) - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs. ‘Applicable’ means relevant to any aircraft, component or process specified in the organisation’s approval class rating schedule and in any associated capability list.
In the case of maintenance data provided by an operator or customer, the organisation shall hold such data when the work is in progress.

Evidenced by:

The Technical Library room off the Avionics area contained a large number of uncontrolled publications with REF ONLY labels on the binder. Some of these publications were available on line negating any reason to hold out of date copies in a library area.

Boxes in this area containing wiring diagrams for the installation of avionic equipment onto AC SN 502 with completion manuals, these had not followed the aircraft after it had departed.

A folder located on the Avionic desk contained extracts from publications and copies from AMM references. This data contained within the folder was not controlled.

An out of date capability list Dated 03 February 2015 was found displayed in the battery shop.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC15110		Langer, Marie		Roberts, Brian		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)1 with regard to using maintenance data within the scope of their "A" rating approval.

Evidenced by:

Data supplied by the customer for cleaning of the coffee maker on a Global 6000 was to be carried out in accordance with the Vendors CMM. The organisation could not show control of vendor published information.

[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2467 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/6/17

										NC12502		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

The organisation could not demonstrate an effective shift handover system. Some aircraft inputs can run into extended periods of months there was no system in place for any required handover during this period of maintenance.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16531		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R0036851 for pressure gauge PN MBA4450 was sampled. The certificate of calibration no: CN249376 noted that on receipt for calibration the pressure gauge was outside of acceptable performance. At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the pressure gauge, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		11/15/17		4

										NC16355		Langer, Marie		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R003870 for repaired torque wrench BN058279 was sampled. The repair report noted that on receipt (for calibration),  the torque wrench reading was low, beyond allowable limits.  At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the torque wrench, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2469 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/10/17

										INC1935		Langer, Marie		Roberts, Brian		145.A.65 - Compliance with organisation Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The organisation could not demonstrate compliance with their Loan Working procedure during the audit with respect to night shift 11th October 2017 and the following considerations :
1. Working at Height
2. Driving Motorised elevator platforms
3. Confirmation that telephone calls between the loan worker and the FBO Operations duty manager every 30 Mins were being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18

										NC16530		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:

The audit finding against 145.A.30 in January 2017 audit for Stansted was closed even through the root cause and preventative actions were not appropriately defined.
The audit finding against 145.A.40 in March 2017 audit for Stansted was closed even though the root cause and preventative action were not appropriately defined.
[AMC 145.A.65.(c)(2) 2.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC12238		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Revised MOE to reflect the scope of the variation.
Evidenced by:
the MOE was required to be revised to reflect the scope of the new aircraft type and to introduce a base maintenance limitation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										NC16561		Langer, Marie		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with Part 145 procedures.

Evidenced by:

Battery log cards had not been completed IAW WI121, making it difficult to understand if the battery was still in work. There were also log cards for batteries which were not on the capability list.

Top Plot is now managed outside the MOE procedure in 2.28 with the Stansted hangar Supervisor now updating the manning availability on the spreadsheet.
Also the work input into the hangar on the day of the audit was not reflected on the spreadsheet.

The Hawker125 had not been added to the Stansted line capability in the MOE at 1.9 along side the Bombardier CL-600-2B16 and BD700 series.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC19516		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The organisation has submitted Revision 47 to support the change requested by RSR-906. The submission is not considered to meet the standard required (see CAA IN-2016/105) or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying Staff, 1.8 Facilities 1.9 Scope of Work, 1.11 Exposition Amendment, Part 5, including the associated Certifying Staff and Capability lists. 
ii. 1.8, 1.9 and 5.3 do not adequately describe the Line Station activities reported by the organisation to be in operation at Farnborough Airport.
iii. Organisations working under 145.A.75(b) (sub-contracting) are not listed at 5.2
iv. The latest draft Certifying Staff list includes authorisations for the Hawker Beechcraft 125 Series 700/800 which is understood to be included in the type removal application.
v. Eurocopter EC-155 remains in 1.9 but the latest draft Certifying staff list does not demonstrate any Part 66 B2 staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5335 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				4/9/19

		1				M.A.401		Maintenance Data		NC11049		Farrell, Paul		Farrell, Paul		Subpart D Maintenance Standards MA401
The organisation was unable to demonstrate that they were fully compliant with MA401(C) 3 with regard to recording of maintenance Evidenced by: G-BOYF modification log book recorded accomplishment of BF Goodrich SB No 76A-32-03. At time of Audit it was not possible to locate worksheets or stagesheets which recorded the data as required by the SB Paragraphs D thru H. Recording of dimensional data and condition of the subject landing gear positioning rod is required to be accomplished.
Part M procedures should be in place calling for a check of workpacks to confirm completion to the standards required by Part M and part 145.		AW\Findings\Part M		UK.MG.1606 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding		7/25/16

		1				M.A.201		Responsibilities		NC8098		McKay, Andrew		McKay, Andrew		The organisation failed to fully demonstrate compliance with the requirements of M.A.201 (f) with regard to the availability of an Appendix 1 contract for a managed aircraft.

Evidenced by.

With regard to aircraft registration G-FULM which is identified in the CAME as a managed aircraft, at the time of the audit the Appendix 1 contract required by M.A.201 (f) could not be produced.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.671 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		5/5/15

		1		1		M.A.201		Responsibilities		NC18519		Langer, Marie		Langer, Marie		M.A.201 Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (g) (2) with regards to establishing a written contract between the owner and CAMO in accordance with Appendix I.

Evidenced by:

Contracted agreement for continuing airworthiness management between Air Harrods and Harrods Aviation Ltd, ref. AHL/CAM/02-17, issue 1, dated 17/10/2017 was found non-compliant with Appendix I to Part M. The agreement structure reflects Appendix II to AMC.M.A.711(a)(3), which is applicable to subcontracting of continuing airworthiness management tasks.
[Appendix I to Part M, GM to Appendix I]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC18520		Langer, Marie		Langer, Marie		M.A.301 Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to assessing non-mandatory information.

Evidenced by:

Sampled Pratt and Whitney Service Information Letters SIL GEN-123 and GEN-143 had not been assessed as per Harrods Work Instruction WI908.
[AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.704		CAME		NC19515		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by: - 

a) The organisation has submitted Issue 2 Revision 03 of the continuing airworthiness management exposition in support of the change requested by RSR-909. The submission is not considered to meet the standard required by Appendix V to AMC M.A.704 or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition.  
i. The Accountable Manager has not signed the Corporate Commitment.
ii. The information contained is not considered to be situated in a workable format or to support a change recommendation. E.g. Part 1 should comprise of chapters 1 – 13 whereas Revision 03 consists of 1-21, Part 5 should comprise of chapters 1 – 5 whereas Revision 03 consists of 1-3. 
iii. There is no indication at 0.2(c) Scope of Work of any Baseline Maintenance Programmes for the types not currently managed but intended to be retained.
iv. Part 3.1 indicates a lack of understanding of the Part M requirements for contracted and sub-contracted functions.
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?		AW\Findings\Part M\M.A.704 CAME		UK.MG.3490 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)				4/9/19

		1				M.A.704		CAME		NC13661		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to the exposition accurately describing the organisation, people, and structure.

as evidenced by :

The exposition was found to be out of date with regards to people, positions, structure and procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.704		CAME		NC13668		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

The following procedures sampled during the audit, did not accurately reflect the current process being used by the department.
WI714, WI701, WI708 & WI718.

This was a sample of the departments procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.708		Continuing airworthiness management		NC13670		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft having a maintenance contract or approved procedure which specifies in detail the responsibilities and the work to be performed by each party.

Evidenced by:

The organisation could not produce a contract or approved procedure which satisfies this part at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Late		3/20/17

		1				M.A.709				NC18521		Langer, Marie		Langer, Marie		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to having baseline or generic maintenance programmes to support the current scope of approval.

Evidenced by:

The organisation does not have baseline or generic maintenance programmes to support all the aircraft types on its approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

		1				M.A.712		Quality System		NC3994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of M.A.712 with regard to the management of audit findings.
Evidenced By.
Harrods audit reference 2013/3, (24 June 2013).  Finding number 1 related to the AMP associated with aircraft registration G-BOYF, specifically section 2.1 page 9 which referenced a PWC SB that dictates rotor component life limits which had not been amended to show the correct revision status.  The closure action confirmed that the SB revision status would be updated at the next AMP review in July 2013. When the AMP was checked at this audit the revision status had not been changed confirming the corrective action commitment had not been met.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.670 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Documentation Update		3/3/14

		1		1		M.A.712		Quality System		NC13669		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)5 with regard to ensuring that the independent audit should ensure that all aspects of M.A. Subpart G compliance are checked annually.

Evidenced by:

It was found that Audit 06 (Continuing Airworthiness Management) for 2016 and 2015 was audited against Sub Part F, with the heading titles and sub paras all referencing sub Part F.

The closure action for a finding raised during Audit 1 (March 2016) could not be verified at the time of the audit even though the finding had been closed within the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.302		Aircraft Maintenance Programme		NC14710		Camplisson, Paul				M.A.302 Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the AMP.

Evidenced by:

A review during the audit of the AMP's for aircraft managed under the approval found that no evidence could be provided to demonstrate that a periodic/annual review had been completed.
The Hawker Beechcraft 200(G-FLYW ) AMP needed review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1				M.A.704		CAME		NC14712		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to amendment and currency of the CAME.

Evidenced by:

Amendments and corrections to the CAME are required to accurately reflect the current arrangements and status of the approval.
Refer to e-mail 25/1/2017.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.704		CAME		NC18081		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME

Evidenced by:

The HACS CAME needs review and amendment for clarity and updating in the following areas:-

a) Areas cross referenced to regulation are out of date, as is the fleet make up, & references are made to 'IAE' which is no longer relevant

b) 0.3.7.1 The HACS CAME does not clearly indicate the capacity of the CAMO, the time taken for the tasks involved met by the capacity of the two staff involved. (see AMC M.A.706 2 & 3)

c) The current CAA copy does not include the contracts referenced in Section 5. 

d) Section 1.11 needs review in conjunction with finding NC18080.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

		1				M.A.706		Personnel Requirements		NC14715		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to personnel records.

Evidenced by:
A review during the audit could not identify any documentation or records for the relevant knowledge, background and experience, along with qualification of personnel involved in continuing airworthiness management.- Peter Hannifan , CAM.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1				M.A.708		Continuing airworthiness management		NC14719		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to maintenance contracts for an appropriately approved Part 145 organisation.

Evidenced by:
A review of the maintenance contract with Iscavia found that the last approved contract was in 2013 .
Considerable change had taken place since then, yet the contract for aircraft maintenance and engine maintenance had not been reviewed , revised/amended, as appropriate. 
Refer to AMC to M.A.708, b & c & d.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.708		Continuing airworthiness management		NC18080		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b4)with regard to ensuring that all maintenance is carried out iaw the AMP and released iaw Part 145 

Evidenced by:

G-FANL does not have every Daily check (that requires a Part 145 CRS iaw the AMP) certified to Part 145.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

		1				M.A.712		Quality System		NC18072		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstration that all elements of the CAMO are audited appropriately   

Evidenced by:

The HACS CAME does not clearly indicate via the QA audit plan how all areas of the CAMO, by paragraph number are audited. This includes M.A. 712. (The audit of the audit system)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

										NC3332		Prendergast, Pete		Prendergast, Pete		145.A.20 TERMS OF APPROVAL

The organisation could not demonstrate that it had fully complied with 145.A.20 with regards to the Capability List.

As evidenced by:

The organisation could not demonstrate a documented procedure for making additions to its capability list.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10282		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to providing secure storage facilities. 

As evidenced by :
The organisation shares its premises with another organisation, Clement Clark Communications. During a visit to the bonded store a member of Clement Clark staff was able to gain unrestricted access to the bonded store indicating that access to the bonded store was not appropriately secure or restricted.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		1

										NC10593		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities appropriate to the planned work.

Evidenced by:
The facility is shared with Clemment Clark Communications, a non Part 145 approved organisation. A small common workshop is provided for both organisations. There is not sufficient segregation between  HSL and C3 within the workshop area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10592		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities to ensure materials and components are stored in accordance with manufacturers instructions.

Evidenced by:
a) The barrier between the HSL and C3 stores does not prevent the potential migration of parts between stores on the upper shelves.
b) No method of demonstrating that manufacturers requirements for the environmental conditions of the storage area is being met.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10283		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of management.
 
As evidenced by :
No competence assessment records of the Operations Manager, Mr A Pinto, could be demonstrated.
[AMC 1&2 145.A.30(e), and GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC16697		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) & AMC  with regard to Human Factors Training.
Evidenced by:
It was not evident if all the required levels of staff listed in AMC 2 had received appropriate HF initial and continuation training e.g. Operations Manager Post-holder and the Store man.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC3333		Prendergast, Pete		Prendergast, Pete		145.A.30 PERSONNEL REQUIREMENTS

Organisation could not demonstrate that it fully complied with 145.A.30(e) with regards to establishing and controlling the competence  of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by:

The organisation could not show that it had an appropriate procedure for the competence assessment of all staff detailed above.

[AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16699		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of authorisation.
Evidenced by:
Scope of Authorisation limitations do not differentiate between components capable for release under EASA Form 1 and those not.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC10594		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are appropriately controlled and calibrated according to officially recognised standards.

Evidenced by:
a) Items of fixed test equipment have been moved from the Shoreham Airport site to the new site in Lancing. No evidence of a calibration check post the move to ensure that the disturbance had not affected the equipment. Specifically noted for the R&S CM33 and WSH210 test equipment.
b) It could not be shown how the initial test of the ESDS fixed installation in the building was traceable to an officially recognised standard.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		2

										NC11791		Prendergast, Pete		Prendergast, Pete		145.A.40 (b) Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled and calibrated to an officially recognised standard.
As evidenced by;
A DMC crimp tool, M225020/7-01, was noted on a technicians workbench in the workshop available for use, unmarked as to calibration status. The tool was labelled “Check with M22520/3-3 gage”, the organisation could not demonstrate that it held this gauge.
[AMC 145.A.40 (b)].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC3335		Prendergast, Pete		Prendergast, Pete		145.A.40 EQUIPMENT, TOOLS & MATERIAL.

The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regards to ensuring that tools are calibrated to an officially recognised standard.

As evidenced by:

It could not be demonstrated how the pass fail/criteria had been established for internal calibration procedure "WSH020 & WSH148 internal calibration test method".
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		No Action		1/15/14

										NC10284		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring the eligibility of a component prior to fitting it. 

As evidenced by :
During a review of HMSRC 34143/1 used to support EASA Form 1 41475/1 for the release of a repaired headset Pt No 026-35-999-1191 S/N 00301124-002001060, microphone part no 529758 was recorded as having been fitted. A review of IPC for CMM 23-41-48 showed that this part number was not eligible for fit by serial number.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC11792		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to ensuring that the materials used during maintenance meet the required specification and have appropriate traceability.

As evidenced by;
Rolls of solder and free issue cable crimps were noted at technicians workbenches without HSL batch labels to provide traceability.
[AMC Part 145A.42(a), AMC Part M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC16698		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) & AMC with regard to appropriate release documentation for components being used for repair.
Evidenced by:
Polycon Radio Base Unit P/N 004RLI-00U-LARH; S/N 020418; MRC 40777/1 under repair was advised to be intended for release by EASA Form 1.  Supplied spares to be installed contained a Radio Card (Batch 42521) that had been supplied with a Certificate of Conformity No. 323418 and not an EASA Form 1 or equivalent as required by 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC11829		Prendergast, Pete		Lillywhite, Matthew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the holding and use of applicable current maintenance data in the performance of maintenance.

Evidenced by:
For headset serial number 0610 released on Form 1 43668/1,the organisation were unable to confirm that the maintenance data referenced in Block 12 comprised the full maintenance data for repair and testing of the subject headset.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16		1

										NC3336		Prendergast, Pete		Prendergast, Pete		145.A.45 MAINTENANCE DATA

The organisation could not demonstrate that it fully complied with 145.A.45(c) with regard to establishing procedures for the reporting of inaccurate, incomplete or ambiguous maintenance data.

As evidenced by:

Staff, when questioned, did not appear to be aware of the procedure for reporting inaccurate maintenance data.

[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10285		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a release to service, EASA Form 1, after ensuring all maintenance has been carried out iaw the maintenance data specified in point 145.A.45. 
 
As evidenced by :
During a review of HSMRC 34142/1 used to support EASA Form 1 41475/1 release of a repaired headset, Final Mic Output of 350mv was recorded. It could not be shown how this final figure, or the method used to measure it complied with the test process described in CMM 23-41-48.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10595		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to ensuring records are stored protected from damage, alteration and theft.

Evidenced by:
There is no smoke or fire detection or suppression within the paper archive area.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		1

										NC3337		Prendergast, Pete		Prendergast, Pete		145.A.55 MAINTENANCE RECORDS

The organisation could not demonstrate that it fully complied with 145.A.55(c) with regards to ensuring records are stored in a manner that ensure protection from damage, theft or alteration.

As evidenced by:

The records archive store was noted to be unlocked and it was reported that the key had been lost "since September". Despite being aware of this the organisation had failed to remedy the non-compliance.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records\AMC 145.A.55(c) Maintenance Records - Associated Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Retrained		1/15/14

										NC3334		Prendergast, Pete		Prendergast, Pete		145.A.60 OCCURRENCE REPORTING 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an internal occurrence reporting system. 

As evidenced by :- 

Staff, when questioned, did not appear to be aware of the internal occurrence reporting procedure.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10286		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring established maintenance procedures are kept current.

As evidenced by :
During review it was noticed that many maintenance procedures, including but not limited to QP1.4, QP3.4 & QP3.5, did not reflect current practice within the organisation or updated regulatory requirements. It is recommended that the organisation review the status of all maintenance procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC10287		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to establishing a system of independent audits ensuring all aspects of Part 145 are checked each 12 months.

As evidenced by :
During a review of all 3 audits carried out under the 2015 audit programme, it could not be demonstrated that all aspects of Part 145 had been audited during this period.
[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10288		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality feedback reporting system to the accountable manager.

As evidenced by :
The quality system activity is reported to the accountable manager at the annual Management Review Meeting, this does not comply with AMC 145.A.65(c)(2) requirement for feedback to take place twice a year, nor could an alternative means of compliance be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10596		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
The procedures for goods in and despatch do not describe the need, nor the process, for ensuring segregation between parts being handled for the HSL and C3 stores.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC3338		Prendergast, Pete		Prendergast, Pete		145.A.65 QUALITY SYSTEM

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with Part 145.

Evidenced by: 

The organisation was noted to be using procedure"WSH020 and WSH148 internal calibration test method" for the internal calibration of a sound meter. It could not be demonstrated that this, or any internal calibration procedure, were controlled and approved by the quality system.
[AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16696		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.
Evidenced by:
i)  1.9 scope of work 'Designation' is extensive within ATA 23 Communications, Radio, Navigation, therefore requires a more defined breakdown to limit scope in conjunction with the capability list. e.g. as it stands any radio, comm, nav equipment could be added to capability without MOE amendment/capability list submission for approval.
ii)  1.9.4 states amendment to capability list will be notified to CAA, which is not happening and is not intended.
iii)  1.4.2  - states that the Quality Representative reports to the Operations Manager and not the Quality Manager. Additionally although the duties of this role are defind, the person holding this responsibility is not named.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC16708		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4  with regard to parts traceability

Evidenced by:

Noted in sampling H002-003-064-10 Lot D5126 manufacturing record that the material used (H017-013-231) has a Batch number recorded (123962)  that is not correct for this material, as such no traceability for the -231 material used in this Lot could be established. It was also noted that the recording of the batch number for specific materials during production is a potential single point failure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC16711		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 11 with regard to personnel competence and qualification

Evidenced by:

Noted in sampling audit staff training records and qualification process that procedure H001-003-009 does not specify that those staff conducting Part 21 audits need appropriate regulatory training. In addition no obvious record of Part 21 training could be provided for staff S. Greene and L McManus, at the time of audit, although these have previously conducted auditing to Part 21. 

As such it was not clear how competence could be established for staff conducting Part 21 compliance auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC13538		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.

Evidenced by:
a.  It was noted during the audit that Quality assurance staff e.g. (stamp number 002 engineer/Regulatory Affairs, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities therefore, Quality assurance system could not be considered as independent. 
 {See also GM No. 1 to  21.A.139 (b) (2)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC16710		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 3 with regard to the effectiveness of the Quality system

Evidenced by:

Noted in reviewing APL audit conducted 12/DEC/2016 that there were a total of 8 recommendations raised and Nil Findings. In reviewing the procedures for classification of audit non-conformances  (H001-003-009 Rev 11) it was clear that some of the issued raised related to systemic failure and as such should have been classified as a Non-conformance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Accepted		2/7/18

										NC19289		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to procedures associated with Subcontractor/Vendor control

Evidenced by:

Noted in sampling the Subcontractor/ Vendor assessment, audit and control processes that the POE 2.1.4 and other associated section do not describe the current process whereby Heartsine parent company (Stryker) now effectively manage the Supplier/ Vendor list, rating process and audit programme.

The POE should describe this new arrangement, including Stryker/Heartsine roles and responsibilities. coordination between the organisations in terms of creating the audit plan, management of Non-conformances raised during audits, defined skills and experience requirements for Stryker Audit personnel consistent with Heartsine POE etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

										NC19287		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to the process of EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form1 # F1-0144 dated 09/JULY/2018 that the number of issued serial numbers (Block 10) totalling 195 is inconsistent with the quantity declared in Box 9 (200)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Repeat Finding\1st Response Accepted		2/26/19

										NC13535		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:
a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resource and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC13536		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE issue 2, Rev 2, section 1.8, scope of work does not reflect the wording of approval certificate as per EASA Form 55a.

b. The description of the scope of work is not specific relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC6304		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to the qualification of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate an appropriate procedure for the qualification of Certifying Staff. In addition the process for issue of an authorisation or the format of authorisation scope was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

										NC6303		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
At the time of the audit was not possible to locate an appropriate process or associated records for staff competence assessment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		1/21/15

										NC19288		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(d) with regard to control of Certifying staff

Evidenced by:

Noted in sampling authorisation records for Certifying staff CS004 that there is no obvious record of Annual recurrent training as defined in POE 2.1.5		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

										NC13537		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notification procedures to CAA of changes to the organisation. 

Evidenced by:
a. The POE issue 2, Rev 2, section 1.9 does not identify all the changes that will need written approval from CAA before any proposed change as required by the regulation and associated guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC6305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of an EASA Form 1
Evidenced by:
During the audit sampled Form 1, F1-0048, noted that in Block 13c in place of the Approval/Authorisation Number the Certifier had appended her personal Authorisation number. Reviewed the process for issue of EASA Form 1 and found it to be unsatisfactory in respect of the instruction for completion. Appendix I refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

										NC13539		Sabir, Mahboob		Sabir, Mahboob		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of airworthiness release documents and EASA Form 1 is completed in accordance with Part 21 Appendix 1.

Evidenced by:
a. In sampling EASA Form 1, F1-0092, work order D5083, block 12 does not identify, detail of all the supporting documentation either directly or by reference to determine the airworthiness of the item in relation to the work being certified.  
{(see also Part-21: Appendix I - Authorised Release Certificate – EASA Form 1 referred to in Annex I (Part 21)}, {21.A.139 (b)1 (xii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC16709		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the process of EASA Form 1 Issue

Evidenced by:

Noted in sampling EASA Form 1 # F1-0125 that Block 9 shows QTY 200, however block 10 shows Serial numbers D5126 -001 through 200, but with 5 serial number exclusions (195 Items). It was also noted that the build record for this Lot shows 194 items available for release. As such it is not clear if the F1-0125 records accurately the total number of individual units covered by this Form 1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC19290		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(f) with regard to the process of Mandatory Occurrence Reporting (MOR)

Evidenced by:

Noted in sampling POE 2.3.17 that the current process is not consistent with EU 376/2014 for a range of topics such as 30/90 investigation and  reporting to the NAA, MOR database, protection of data and data sources etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				M.A.403		Aircraft Defects		NC11469		Ronaldson, George		Ronaldson, George		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to deferred defects 
Evidenced by:
1. G-HEBO Acceptable Deferred Defects Record -  TLP 2841 Starboard Landing Light Inoperative. Defect deferred limit 27/11/14. Defect cleared 16/12/14.
2. The entry did not state the MEL reference number or MEL limitations.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

		1				M.A.704		CAME		NC7553		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the current content of the CAME.
Evidenced by:
During the audit it was noted that sections 1.4, 1.6 and 1.7 required a review and amendment to reflect actual practices. Also the scope section 0.2.5 required to be reviewed and amended to suit current requirements. Sections 0.2.3 and 0.2.3.1 did not reflect the actual aircraft managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1238 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		3/31/15

		1		1		M.A.704		CAME		NC11468		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Manpower Resources.
Evidenced by:
The Continuing Airworthiness Management Exposition did not provide sufficient information to show that the organisation has an adequate number of people dedicated to the performance of the approved continuing airworthiness activity. (Appendix V to AMC M.A.704 Manpower Resources refers)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

										NC17706		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope of Approval]
Evidenced by:

1.Currently, MP/03096/EGB2047 section 7.2 determines Cumbernauld as a line station. This line station has been removed as a temporary line station and the MP is currently incorrect.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										INC1895		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

The clean workshop/library;

1. had a bag containing unidentified aircraft bolts on a bench

2. Avgas in a pressurised spray bottle 

3. An oil gun

4. rubber lubricant

5. DASIC

Items 1-5 should be held under controlled conditions and in addition, a general housekeeping exercise should be carried out in this workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		1

										NC14628		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [Storage facilities]
Evidenced by:

The storage racking for components in relation to aircraft G-WINR undergoing a large maintenance input held not aircraft items i.e. personal clothing and cleaning utensils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC6565		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements/Competence

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance.

Evidenced by:-

Personnel records of one member of staff based at Wellesbourne showed that continuation training in Part 145 Company MOE and Procedures had been carried out in May 2014. This was done by use of the "read and sign" distribution system. Although it was seen that the necessary information had been sent to Wellesbourne, it could not be demonstrated that the individual had read that information since evidence of signature is not returned to the quality department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process Update		11/30/14		1

										INC1892		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to Personnel Requirements

1. It was not readily apparent that the organisation employed sufficient type rated and authorised licenced engineers to cover the entire scope of approval. A certifying staff matrix document should be drawn up demonstrating aircraft licence cover and component authorisation qualifications for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC11622		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff]
Evidenced by:

1. At the time of audit, the last competence assessment was not available for review with respect to Mr Adrian James.

2. At the time of audit all personal files were grouped together in large binders, this was not considered to provide sufficient confidentiality i.a.w. 145.A.35.

3. There did not appear to be a current procedure for renewal/issue of personal authorisations for certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16		3

										INC1893		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying staff]
Evidenced by:

1. It was not apparent that component certification authorisations were based on current individual's competence assessments.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC17710		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff continuation training]
Evidenced by:

1. At the time of audit, the Part-145 organisation's quality system did not hold a copy of the current Human Factors training certificate for licence holder # UK.66.425920C.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC14629		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(g)] with regard to [Certifying Staff Authorisations]
Evidenced by:

1. The authorisation issued to Mr AT James included Agusta Bell 206 series aircraft type. This approval is not currently active in the organisation's scope therefore this authorisation cannot be valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										INC1894		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. Robinson 66 G-PODD upper tailcone housing assembly was not stored on appropriate racking.

2. At the time of audit, tail rotor balance kit micro vib system and Chadwick test set were removed from tools cabinet and taken offsite without being booked out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		2

										NC17709		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. The Part-145 component shop held a box of tools which were not asset marked or identified by usage.

2. Authorisations for staff qualified to use machine tools in the machine shop were not evident.

3. Glass fuel jars (AVGAS) were stacked in the fuel storage cabinet and were determined to constitute a breakage/ spill hazard.

4. The hangar grinder wheel showed non-ferrous material contamination.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11649		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to (Tools and equipment)
Evidenced by:

1. The Olympus boroscope kit power supply had not been PAT tested.

2. 2 x torque wrenches were removed from the special tools cabinet without being tagged or booked out.

3. Gauge SKY/T/428 appeared still in use with the protective glass broken.

3. Tool control procedures were not being adhered to evidenced by several tools were missing from the special tools cabinet but not annotated as U/S or booked out.

4. The consumables cabinet held grease gun adaptors which were not appropriately secured or protected from contamination.

5. Some hand tooling was held in the consumables cabinet without adequate control procedures in place.

6. Although regular checks were being carried out on consumables with regard to control of service life and storage, these checks were not being recorded.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC3277		Holding, John		Holding, John		145.A.42 Acceptance of Components 
Including, but not limited to; 
145.A.42(c) Acceptance of Components, fabrication of parts
Question No. 1.7
Checklist: Wellesbourne site October 2013

On reviewing the stores at Wellesbourne it was noted that some items in the store had no data to indicate shelf life. Possible Examples being an ASI and a VSI. Heli air internal audit has also identified further issues with shelf life control. HeliAir should conduct a review of it's shelf life procedures. Further to this it was also noted that a large amount of items needing scraping were in the Quarentine store and had been for several years. These items should be disposed of.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process		2/14/14		3

										NC6566		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components.

Evidenced by:-

A windscreen was stored on the mezzanine floor in the vicinity of the quarantine cupboards. This windscreen was believed to be unsalvageable however it was not identified with any information regarding status or service history.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Retrained		11/30/14

										NC11650		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)(d)] with regard to [Acceptance of components]
Evidenced by:

1. Original release documents which were being duplicated were not annotated as  true copies.

2. There were a large number of items in the quarantine stores which could be re-evaluated with a view to disposal/scrap/return.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC14630		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(d)] with regard to [Acceptance of components]
Evidenced by:

1. The temperature and humidity of the bonded store was not being recorded thus it could not be demonstrated that compliance with manufacturers storage requirements was met.

2. A consolidation of the quarantine store records should be carried out in order to determine more readily the held items and reason(s) for quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC8642		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

The organisation was not fully compliant with 145.A.45(e) with regard to subdividing complex maintenance tasks into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:-
With regard to CAA product audit of C11 rating WS30953 (repair of clutch P.No C018-2), it was noted that the title worksheet contained a description of the work and that the appropriate pages from the Component Overhaul Manual had been included in the workpack, however it was not annotated which paragraphs of the COM procedure had been complied with and which had not. 
It was noted that this was not consistent with those sheets appended to WS30962 examined as CAA product audit of the C10 rating in which the operator had clearly initialled each paragraph of the COM procedure which had been complied with.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC3276		Holding, John		Holding, John		145.A.50 certification of maintenance
Question No. 1.10
Checklist: Wellesbourne site October 2013

On reviewing of some Form 1's issued from Wellesbourne it was noted that when a Main Rotor Blade was removed from an aircraft and issued with a Form 1, the aircraft it registration it was removed from was not entered in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process\Ammended		2/14/14

										NC11624		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 with respect to; external occurrence reporting, internal reporting,  just culture and MOR evaluations.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC11627		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality audit systems]
Evidenced by:

1. At the time of audit, the organisation's audit plan was significantly behind schedule. a revised plan should be drawn up and presented to the competent authority demonstrating a recovery plan for the QMS auditing requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		2

										NC8643		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality System

The organisation could not demonstrate that it had completed one product audit of each product line with regard to the B and C ratings held. AMC 145.A.65(c)1 refers.

Evidenced by:-
The quality audit plans for 2014 & 2015 detailed product audits of all aircraft maintained under the A ratings but none for the B and C ratings. It is accepted that some product audits had been carried out as part of the annual audit of Para 145.A.42, but it could not be demonstrated that these adequately covered all product lines.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC17711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. From a review of Avionic audit report dated 24th June 2017, the audit report did not contain sufficient objective evidence to demonstrate the specific areas audited.

2. Part-145 quality system audit reports did not contain sufficient objective evidence to give a detailed overview of the areas audited.

3. The Accountable Manager review of the organisation's quality system dated June 2017 has been "signed off" by the Quality manager when this should be the Accountable Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11621		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The current MOE @ 2015-3.2 and TP 105 Feb 15 both list C12 as an approved component rating when this does not appear on the current EASA Form 3 approval document.

2. The MOE at section 1.10.3 - change to scope of work should include the use of EASA Form 2 and on- line process for change applications.

3. The MOE at section 1.9 and TP 105 currently do not list the associated ATA chapters i.a.w. AMC.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		1

										NC11626		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. THe MOE at section 1.7 requires revision to reflect the current manpower resources.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC17712		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

1. The current MOE at section 1.9.2.1 lists the scope of B2 rating twice, this should be consolidated.

2. MOE at section 1.9.1.1 has Agusta Bell 206 series aircraft "greyed out" this has been in place for some time and this series aircraft should be re-instated or removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.40		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme and its contents.

Evidenced by:

) The AMP (MP/04113/E2197)  issue 1, revision 0 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.878 - Heli Air Limited (UK.MG.0091) MP/04113/P		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

		1				M.A.704		CAME		NC14418		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

It was not apparent that a complete CAME review  had been carried out within the previous 12 months evidenced by sampling:

a. Section 0.3.7 requires chief Pilot duties and responsibilities added or this post removing.

b. The Tech records staff numbers should be revised to reflect the current manning levels.

c. The current CAME does not reflect the duties and responsibilities of the Tech records staff.

d. Appendix F requires revision to more accurately reflect manpower resources and availability.

e. Section 1.6.3 and 1.6.4 requires revision to reflect current modification approval requirements i.e. Bi-lateral agreements and Standard change approvals.

f. CAME section 1.13 should be revised to quote check flight procedures in accordance with CAP 1038, note,  Cap 562 leaflet B50 was deleted in November 2013.

g. CAME section 2.1 refers to JAR-OPS, it is understood that this reference is obsolete.

h. CAME Sections 4.2 and 4.3 refers to regulation 1702/2003, this was superseded in 2012.

A complete CAME review should be carried out by the Quality Manager and a revised document should be submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

		1		1		M.A.704		CAME		NC18871		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The CAME issue 3, revision 13.1 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.3464 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

		1				M.A.707		Airworthiness review staff		NC14419		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a)] with regard to [Airworthiness Review Staff]
Evidenced by:

a. The current ARC staff approvals contain a generic statement x referring to the CAME scope. This is not considered a robust practise and definitive aircraft types should be annotated to approval documents.

b. ARC authorisation documents were issued for periods in excess of three years to ARC signatories. It is considered that these authorisations should be issued for up to one year validity period only.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

		1				M.A.712		Quality System		NC17713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(3)] with regard to [Quality and Compliance system]
Evidenced by:

1. From a review of Quality System audit report# 08 dated July 2017, the identified non - compliance issued against change of procedure process had been closed however, the revised procedure closing this NCR had not been approved or incorporated into the Part M approval system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2935 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		7/25/18

										NC5121		Locke, Pete (do not use)		Holding, John		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to (Add Tex)
Evidenced by:		AW\Findings\Standardisation		UK.F13.8 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		No Action		7/21/14

										NC19418		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work.

Evidenced by:
1/ Two components in work within the workshop did not appear on the current C rating capability list, as follows:
a) Part No. 206-011-100-129 (workorder W03034)
b) Part No. 206-040-014-105 (workorder W03035)
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding		3/11/19

										NC19420		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the C Rating acceptance of components for work.

Evidenced by:
1/ Assembly (Part no. 206-040-014-105), related with workorder W03035, in work within the Workshop under the C rating could not be associated with the documentation supplied to the Workshop.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC7935		Sippitts, Jan		Sippitts, Jan		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage of equipment.
Evidenced by:
During a walk around of the hangar, it was noted that a number of aircraft handling wheels were located under a bench, without any labelling and in an untidy state.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/15/15		2

										INC2296		Fulbrook, Simon		Pinheiro, Pedro		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

During survey of the component workshop, a plastic container with various unlabelled unserviceable components was identified. 
During survey of the component workshop, a labelled unserviceable swashplate part was not segregated from other serviceable components being assembled at the time of the audit. 
.
References: 145.A.25(d) and M.A.504(b) Control of unserviceable components		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC11517		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 2,  with regard to portacabin and hangar hard standing.  04/07/2016 An extension has been granted to allow the Third Party Airfield owner additional time to clean the affected area, this has been requested by email from QM HeliCharter and held in ERM.
Evidenced by:
At the time of the inspection, there was evidence that an oil leak had occurred from a waste oil container situated close to this hard standing.  There were a number of large areas of contamination in front of the portacabin accommodation thereby leading to a risk of oil contamination to the office and by walking through it into the hangar.  It is noted that the Third Party airfield owner has responsibility for the maintenance and rectification of this issue.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2656 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/11/16

										NC7936		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment/authorisation.
Evidenced by:
During a review of staff employed at Turweston, it was noted that an additional member of staff had been employed on a temporary basis (cleaning and inspection activity), no evidence of competence assessment or authorisation could be shown at the time of the audit. (Repeat finding on competence assessement.)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC4489		Sippitts, Jan		Sippitts, Jan		Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.130(d) with regards to Carly Air Services personnel carrying out sheet metal work on G-OYST.  
Evidenced by:
At the time of the audit it was noted that an external company (Carly Air Services) were on site carrying out sheet metal repair work to G-OYST.  There was no evidence that this sub contractor was listed in the MOE, Section 5 and there was no evidence that any competence assessment had been performed on their personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Revised procedure		5/12/14

										NC9821		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in any maintenance.
Evidenced by: 
There was no evidence that competency assessment was being carried out for unlicensed engineers [GM 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC14012		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and training of the Goods In Inspector.
Evidenced by:
During the audit, it was noted that the dedicated Storeman/Goods In Inspector had not received specific Goods In training relevant to the role (this also applies to the nominated deputy).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC7937		Sippitts, Jan		Sippitts, Jan		Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
The continuation training record for Mr B Cutten (Robert) did not contain the details or scope of training received.  
(Note; Mr R Cutten’s authorisation document is titled Bob Cutten).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC19422		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competence assessment of authorised staff

Evidenced by:
No evidence of assessment process leading to authorisation of appropriately trained staff for 2nd inspection authorisation Reference: HQP006

AMC.145.A.35(a)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14026		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Independent inspections.
Evidenced by:
1. On review of an open workpack it was noted that an independent inspection had been signed by a certifying engineer who did not have the required type rating endorsed on his licence. Current Helicharter procedures allow for a licensed staff member to carry out an initial/first inspection on an aircraft where licence holder does not hold the type rating, on the basis that they have demonstrated appropriate training and experience, either on the subject type or similar, under the guidance of GM 145.A.48. Part 145.A.35 ‘Certifying and Support Staff’ Part 145.A.35(a) & AMC 145.A.35(a)(1) state that authorised staff fall under the category of either certifying staff or support staff. In a base maintenance environment, staff contributing to the issue of base maintenance ‘C’ certification (CRS) would therefore be referred to as support staff. Helicharter  ‘authorised Duplicate/Independent Inspection’ licensed staff fall outside of this requirement,  this practice does not comply with the current regulations
2.  The existing Helicharter authorisation document for certifying staff does not clearly demonstrate the scope of authorisation or any limitations applicable as detailed by 145.A.35(a) (iii), in addition, the corresponding section of the MOE does not detail sufficient information to explain the process of assessment and issue of the company authorisation and the scope authorised.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC9820		Sippitts, Jan		Sippitts, Jan		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training in each 2 year period.
Evidenced by: 
At the time of the audit, it could not be shown that an appropriate continuation training program was in place as described in this part.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC17120		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling & equipment
Evidenced by:

1. Crimp tool HC55, no evidence of calibration expiry on tool.
2. Organisation could not demonstrate process or recording of testing for ESD mat located in store.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		4

										INC2295		Fulbrook, Simon		Pinheiro, Pedro		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

During survey of the component workshop, a container of Tectyl 502C Class 1, labelled GRN: 168394 was found expired (use by date 04-May-2018). 

During survey of the component workshop, an unlabelled container with grease (Note: hand-written reference to GRN1357 on the container) was identified. It was not possible to ascertain if, at the time of the audit, the conditions of storage were in accordance with the manufacturer's instructions to prevent deterioration and damage.

References: 145.A.25(d) Facility requirements and 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC19419		Crompton, David		Crompton, David		145.A.40 - Equipment and tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.

Evidenced by:
1/ Tool shadow board in Hangar (adjacent to store entrance) had item missing (known to be broken), but not identified as such.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14013		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1, with regard to tooling and Bell Special Tooling in use.
Evidenced by:
During a product audit of Main Rotor Hub Assy p/n 206-011-100-021, s/n JILM-07497 it was noted that maintenance instructions called for strap nut socket (P/N T101554) and bearing puller (T101491).  Neither tool was available and the tools in use had not been approved by the organisation alternative tool process.  It was also found that a number of tools within the stores area could not be shown to have similar approval.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		3/24/17

										NC9815		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Personal Tool boxes.
Evidenced by:
1.  During the aircraft product audit and within the Component overhaul shop it was noted that personal tool boxes were in use.  The personal tools in use were not formally identified (no labels), there was no evidence of a checklist for personal tooling approved for use and there was no system to demonstrate control or agreement of what tools could be used [AMC.145.A.40(a)].
2.  Within the Component Overhaul shop it was shown that alternative tooling was in use but had not been agreed or approved by the Quality System as alternative tooling.  Evidenced by manual ref BHT-206B3-CR & O, Fig 62-00-00, Fig 62-15.  The alternative tool had been made up by the component overhaul engineer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		12/7/15

										NC7938		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release of components.
Evidenced by:
1)  Documentation produced for GRN P3841 (P/N 206-031-593-002, S/N NSN) did not include an EASA Form 1 or equivalent.
2)  Documentation produced for GRN 3961 (W0137) included two engine mount leg’s P/N 206-062-102-001 accepted on Australian Government CASA Form 1’s.
3)  A recent release of a Sun Gear to Pennine Helicopters was released on an FAA 8130-3 single release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		1

										NC9816		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Bonded Store activity.
Evidenced by:
1.  Whilst reviewing stock location G1B within the Bonded Store area, it could not be demonstrated that the items within that particular location were under control.  There was no method to assertain what stock was held in that location, the Stores Inspector was unable to extract the information from the Quantum system and was also unable to review within the 'Intrack' system.
2.  A review of the oils and greases within the cabinets in the hangar showed that whilst the grease guns were identified appropriately, some of the oil cans were not labelled with contents.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC9814		Jones, Darren (UK.145.00762)		Sippitts, Jan		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to acceptance of components.

Evidenced by:

1.  On review of stock location G1B, it could not be demonstrated that the items were under control.  No method of assertaining what stock should have been held in that stores location. (Not recorded on the new Quantum system and unable to review in the old stock control system).

2. A review of the fluid and oils cabinet showed that some of the oil tins in use were not marked up to show contents etc.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		-		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7939		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the work card system.
Evidenced by:
Component work pack W0154 contains a one line entry for the replacement of self aligning bearings which did not contain details such as staking or testing requirements quoted within the approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		5

										NC17121		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to control of work packs
Evidenced by:

1. Workpack ref: W/P100749, Additional worksheet page 7, item 40 - no evidence of stage sheets for the complex task being undertaken.
2. Worksheet G-04 does not contain any reference data.
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC4491		Sippitts, Jan		Sippitts, Jan		Maintenance Data Review
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regards to maintenance data review.
Evidenced by:
With reference to MOE Part 2, 2.14.5, it was evident that the Service Information Monthly Checklist (Form HC048) was not being used to record monthly checks.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC4490		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(c) with regards to maintenance data and inaccuracies.
Evidenced by:
It was noted during the audit that report ref HCMDDR01 had been raised in January 2013 for maintenance data inaccuracy.  There was no evidence that the author's response had been monitored or checked iaw MOE Part 2, 2.27 and Form HC022.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC9822		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the scope of work approved by the aircraft operator/owner for G-LIMO,  prior to work being carried out. 
Evidenced by: 
With reference to work pack WP100107 G-LIMO, there was no evidence of a work order or purchase order approving the scope of work to be carried out [M.A.201(h)also refers].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC10915		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data,  with regard to providing a common work card or sheet to be used throughout the organisation with the addition of maintenance data being accurately transcribed on to such work sheets.
Evidenced by:
On sampling work packs WO100001 and WO100021, there was no evidence of control of the work packs with regard to:
a) The majority of the actions to raise a work pack were carried out by the engineer that would certify the task.
b) The organisation could not demonstrate a published basic work pack contents list.  
c) Uncontrolled work sheets were present in both packs.
d) On completion,  the work packs were not being checked independently to the engineer carrying out the task.  
e) No set process or procedure had been established for raising/completing a work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/12/16

										NC14014		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to deficiencies within work pack reviewed post maintenance, G-BTHY.
Evidenced by:
On review of work pack reference WP100033 for G-BTHY, a number of issues were noted as follows:-
1.  There was no detailed work pack contents list.
2.  No component change sheet record.
3.  A record of stage sheets was not highlighted on the summary sheet to demonstrate accountability.
4.  Job Co-ordinator section for sign off had not been completed (145.A.48 function).
5.  The work pack had been signed off against 2 revisions of the Maintenance Programme.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC8798		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.147(a) with regard to published hangar plan.
Evidenced by:
During the audit, it was noted that R44 G-GSPY had been accepted into the Turweston facility for maintenance.  On review of the published Hangar plan, there was no record of G-GSPY input thereby confirming work requirements [AMC 145.A.47(a), 2]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1944 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		7/28/15		2

										NC10909		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning procedures and man-hour planning. 20160407 Finding has been extended due to resource issues, this has been agreed and advised and accepted.
Evidenced by:
On review of the current MOE, Sections 2.22 and 2.28 which cover production planning/man-hour planning, the current method described does not provide sufficient information with regard to the activities.  Further information (procedure) is needed to detail, responsibilites, methods, actions, additional bases covered and include reference to component maintenance assessment and workload.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		5/13/16

										NC14021		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the established dedicated planning function.
Evidenced by:
On review of the Production Planning function, it was noted that MOE Section 2.2 and 2.28 refers to this function and the Maintenance Forecast Log, however, there exists a single point of failure for the update and monitoring of the plan.  The Chief Engineer holds full access and update rights, but no deputy is identified and it is was evident after discussion with other staff members that no one else (at that time) would update the forecast or carry out that function.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC17122		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to independent inspections
Evidenced by:

The organisation was unable to demonstrate that company mechanic, stamp no. L3-03, had been suitably trained to carry out 2nd inspections for aircraft stated on personal authorisation.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC7940		Sippitts, Jan		Sippitts, Jan		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of release to service.
Evidenced by:
1)  Work performed under component work pack W0156 (P/N 206-010-200-133, S/N A-3443) and batched under GRN R4209 did not include an EASA Form 1.
2)  EASA Form 1 U000103 issued under work pack W0154 (P/N 206-010-450-113) quotes S/N QJF-0005 however ‘commercial Historical Service record’ card appears to state S/N QJG-0005. 
3)  A review of work pack ref M0254 for G-WLTS found that additional work sheets raised called for inspection work to be carried out without referring to specific maintenance data instructions.
4)  A further item in this work pack referred to work performed by Aerolite, SFT-13-003 (Oxygen system test), this item remained open in the work pack although the work pack had been closed off.  No firm data to confirm the completion of this task at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										INC2293		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of salvaged spares
Evidenced by:

Large number of spares removed from a/c G-JBDB released for service under internal GRN 868. No evidence in stores records to support certification for a large proportion of said spares e.g. Hyd Servo p/n 41103750-017, s/n 2248. Also, Hyd servo s/n 230 issued under GRN 868, no evidence of certification record held in stores.

AMC 145.A.50(d)(1)(2.7)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18		1

										NC7941		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to details of maintenance work.
Evidenced by:
Work performed under component work pack W0161 (P/N G-641, S/N G02767723) did not provided traceability back to a hangar maintenance activity work pack and therefore it couldn’t be ascertained if an EASA Form 1 was required to be issued.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										NC17124		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance
Evidenced by:

1. Ref workpack WP100749, additional worksheet page 21, no record of parts used (p/n & GRN). No evidence in workpack of any record of parts used.
2. Ref workpack WP200988, no reference to the maintenance data revision used. (This was also found on a number of other workpacks previously closed).
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		1

										NC9819		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:  
1) With regard to work pack WP100107 G-LIMO, the pack had no contents sheet showing the scope of work to be carried out.
2) Staging for some complicated tasks was not apparent,  using the maintenance manual as described by the supervisor.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7942		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to internal quality system.
Evidenced by:
1)  Audit ref HC/MOE/30 (2nd quarter 2014), item NC01 with an agreed closure date of 30/09/14 did not have the relevant Quality Dept closure action completed.
2)  The Heli Charter Management Meeting which covers the Quality feedback reporting system had not been held or minutes available since June 2013.
3)  Internal product audit of C11 (HC/CA/05) dated 12/01/15, did not have sufficient reference to the elements of Part 145 that were covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC17112		Fulbrook, Simon		Sippitts, Jan		145.A.65 (B) -  Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of procedures, quality actions and quality feedback loop.
Evidenced by:
1.  Internal procedure ref HCP001, Document Control, details how procedures will be managed.  At the time of the audit, it was noted that a number of procedures were showing overdue against the planned internal review, 145.A.65(b).
2.  The Audit Review Meeting held on 04/05/17 showed an action item against Root Cause Analysis opened to the QM. On review, this action item had not been completed, 145.A65(c),2.
3.  The Audit Review Meeting that satisfies the Quality feedback loop, however, only one meeting is held per year, instead of two. [AMC 145.A.65(c)(2), 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC9817		Sippitts, Jan		Sippitts, Jan		Quality System Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(3) with regard to Component Overhaul Shop processes.
Evidenced by:
Whilst interviewing the Component Overhaul Shop engineer, it was noted that there were no procedures set out to establish or outline the procedure for component maintenance activity.  There was very little information within the MOE and no high level instructions on how components were assessed for repair etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		11/5/15

										NC4492		Sippitts, Jan		Sippitts, Jan		Product Audit
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regards to component rating audits.
Evidenced by:
On review of the last 12 month quality oversight period, it could not be demonstrated that a product audit for each 'C' rating held had been completed [AMC.145.A.(c)(1)5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Process Update		5/12/14

										NC14024		Sippitts, Jan		Sippitts, Jan		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to capability list.
Evidenced by:
Work is currently being undertaken to improve the Capability List for the approval ratings held.  During the CAA review it was noted that a full quality assessment to ensure capability, competency, tooling and facilities had not been completed to ensure all part numbers added to the list were within the organisation capability.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC19425		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.75 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to assessment and control of approved suppliers

Evidenced by:
Assessment process to add specialised services company, approval ref: UK.145.00480, had not been fully completed before approval given. It could not be demonstrated that:
1. The company were actually approved to carry out the required service of welding (MOE/Capability List as appropriate).
2. What type of release documentation could or would be provided on completion of the Purchase Order.

AMC 145.A.75(a)
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

		1		1		M.A.201		Responsibilities		NC15556		Sippitts, Jan		Sippitts, Jan		M.A.201 (e) 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to performing and detailing Liaison Meetings as per Helicharter Ltd CAME, Section 1.8.1.
Evidenced by:
No evidence could be provided to show a meeting with owner/operators or maintenance providers as per Helicharter Ltd CAME Section 1.8.1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1				M.A.201		Responsibilities		NC5980		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities 
The organisation was unable to demonstrate it was compliant with M.A. 201 (e) with respect to maintenance contracts

As evidenced by
During a review of the CAME it was noted that there was insufficient evidence that maintenance contracts were in place between the aircraft owner/operators and the Continuing Airworthiness Maintenance organisation as detailed at Section 5.10 and appendix 'A'.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

		1				M.A.202		Occurrence Reporting		NC5988		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to internal actions to raise an MOR.
Evidenced by:
On review of the CAME section 1.17, there was no cross reference to an internal process detailing instructions on how to complete the MOR process.  No reference to CAA CAP documentation for instructions.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/5/14

		1		1		M.A.202		Occurrence Reporting		NC18465		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to incident reporting
Evidenced by:

A/c registration G-BTHY suffered pylon whirl during landing on 6/7/2018. 
1. No incident report was raised by either the pilot of the MRO at the time of audit.
2. No entry made in the defects section of the Tech Log SRP ref: 2383 following the incident.
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

		1		1		M.A.301		Continuing airworthiness tasks		NC18466		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to control of open work packs during extended periods of check inactivity. 
Evidenced by:

A/C G-SUEZ W/O Ref: WP100206 was commenced on 26/10/2015 the last recorded entry noted was March 2016. Since this date the aircraft has been left in a dismantled state with no evidence of control with regard to the work pack requirements and check progress.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

		1				M.A.301		Continuing airworthiness tasks		NC4204		Ryder, Andy		Ryder, Andy		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that it was fully compliant with M.A301-3 with regard to Continuing Airworthiness Tasks

Evidenced by: 
The Aircraft maintenance programme number entered on the front of the work package does not reflect the revision of that program.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.468 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation\Updated		3/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC15557		Sippitts, Jan		Sippitts, Jan		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the maintenance of each aircraft shall be organised in accordance with the aircraft maintenance programme.
Evidenced by:
1.  On review MP/0286/P Iss 1, Rev 0 dated 15/02/2015 had not been reviewed and could not be demonstrated to be up to date.  No access to source data was available.
2.  With reference to MP/0286/P, it could not be established if care and maintenance or storage tasks were applicable to the aircraft and in general if any of the current MP's held by Helicharter Ltd should contain similar tasks against each rotorcraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18360		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 Appendix 1 to AMC M.A.302 with regard to resetting of scheduled maintenance following a variation
Evidenced by:

InTrac record system does not reset maintenance due periods to original forecast parameters following a variation being applied. Sample evidence: Variation ref: 420, G-BXDS.
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.305		Record System		NC18354		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to current status of Airworthiness Directives 
Evidenced by:

Computer statement of AD status for all aircraft shows missing data for a number of registrations. Ref: Sample includes G--BXDS - AD 2005-01-19 & AD 2015-16-04
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.305		Record System		NC18358		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to life limited component status
Evidenced by:

At time of audit component LLP status for Main Rotor TT Straps on Reg G-BTHY shows 12,605.5 hours remaining when life limit is 1200 hours.
It is noted that all initial entries are manually completed with no QC function.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.704		CAME		NC5981		Sippitts, Jan		Sippitts, Jan		M.A 704 Continuing airworthiness management exposition.
The organisation was unable to demonstrate it was complaint with M.A 704 with respect to the referencing and content of the associated CAME procedures.

As evidence by:
It was found that numerous procedures contained within the CAME were deficient in detail to adequately support the function of the organisation activities.

NOTE 1: The corrective action for this finding is to include details of how the organisation proposes to cover the shortfall of procedures throughout the Part M environment.

NOTE 2: As a matter of priority the Continuing Airworthiness and Quality department procedures should  be established first in the response.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Process Update		1/7/15

		1		1		M.A.704		CAME		NC12434		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Part 5 Appendices (examples of documents).
Evidenced by:
The current CAME does not include sample documents (Copy of EASA Form 15b and Airworthiness Review Report (as a minimum)).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

		1		1		M.A.704		CAME		NC15558		Sippitts, Jan		Sippitts, Jan		M.A.704 (a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to ensuring key elements are detailed in the CAME.
Evidenced by:
A number of details were missing or should be reviewed and updated ( not limited to),
1. Section 0.2.3 no details of aircraft registrations are included.
2. Reference is made to Section 5.10, this does not exist.
3. Section 1.3.1.1 Southern Regional Office should be removed.
4. Section 1.17 should include details of 376/2014 and HC internal procedure as a minimum.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		3		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.706		Personnel Requirements		NC17190		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the nominated post holder being able to show relevant knowledge related to aircraft continuing airworthiness.
Evidenced by:

During the oversight period June 2016 to date, the level of continuing airworthiness management has been shown to fall below the standards required for the nominated post holder position of Continuing Airworthiness Manager as indicated by the following:
1. ARC submission for aircraft G-DSTN was incorrect in a number of aspects of the Part M requirement.  For example:-
Submitting the application under a previous registration (G-CYRS), incomplete application form with respect to the full engine designation iaw TCDS and AD compliance (bi-weekly) not completed.
2. ARC issue (EASA form 15b) submitted for aircraft G-LIMO was invalid due to the aircraft being on another operators AOC (Elite Helicopters) and not contracted to the HeliCharter Part M approval.
3. All findings raised following a CAA Line ACAM for aircraft G-BZNI have been rejected on two occasions due to poor understanding of root cause analysis and regulatory requirements with respect to, but not limited to, internal procedures not followed and allowing variations to mandatory requirements.
 
AMC M.A.706, 4.6 & 4.9
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3258 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		3/9/18

		1				M.A.706		Personnel Requirements		NC12433		Sippitts, Jan		Sippitts, Jan		M.A.706(f)  Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficiently trained resource available for continuing airworthiness activities.
Evidenced by:
With additional expansion to HeliCharter Ltd business and recent key personnel resignations (Deputy CAM), it is evident that the current CAM workload is hard to manage.  As the CAM is currently responsible as Chief Engineer (Part 145), CAM, ARC SIG, Engineering Manager for additional Part 145 sites, plus from the business aspect as Engineering Director, additional qualified resource is required to ensure that the CAM can function as per his detailed responsibilities [AMC.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		11/17/16

		1				M.A.708		Continuing airworthiness management		NC5982		Sippitts, Jan		Sippitts, Jan		M.A.708 ContinuingAirworthiness Management

The organisation was unable to demonstrate it was compliant with M.A.708 with respect to the recording of airworthiness defects.

As evidenced by 
It was noted that upon reviewing the engine log book for B206 B G-BTHY; the mandatory requirements for the listing of AD's that were not applicable for the aircraft had not been dated on 7 occasions.

NOTE 1 : The corrective action for this finding is to include the reference to the Technical records procedure for the correct compilation, recording and transferring of details into the aircraft documentation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Resource		1/7/15

		1				M.A.710		Airworthiness review		NC5983		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness review

The organisation was unable to demonstrate it was compliant with M.A 710(f) with the respect to the ARC process.

As evidenced by 
It was noted that the signed ARC certificate for G-BTHY; although having been completed correctly had not been forwarded to the CAA within 10 days of issue.

Note 1: The corrective action for this finding is to include a statement to the effect that all the signed ARC certs have been scanned and forwarded to the CAA, additionally a reference is to be made to the procedures detailing this process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

		1				M.A.712		Quality System		NC5984		Sippitts, Jan		Sippitts, Jan		M.A 712 Quality System

The organisation was unable to demonstrate that it was compliant with M.A.712 with respect to the following areas:
1. The current quality audit plan does not cover all the elements of the Part M requirements. Additionally there is no provision to audit the Part M procedures in their entirety.
2. There was no Independent Part M audit carried of the organisation during the audit period of 2013.
3. The corrective actions for the internal findings did not provide positive statements of closure actions - 2nd period Part M 24 Jan 2014.
4. The Quality department procedures need to be more robust in order to effectively cover the audit oversight programme for the organisation.

NOTE 1: The closure action for this finding is to include references to the newly generated procedures as called for in items 1 and 4 above.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

		1		1		M.A.712		Quality System		NC12435		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to internal procedure for ARC issue/extension and recommendation.
Evidenced by:
HeliCharter Ltd does not currently have a published procedure that covers ARC issue/extension or recommendation to the competent authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		1/25/17

		1				M.A.801		CRS		NC5985		Sippitts, Jan		Sippitts, Jan		M.A.801 Aircraft certificate release to service 
 The organisation was unable to demonstrate it was compliant with AMC M.A 801 (f) 2, with respect to no reference being made to the current Maintenance Programme on the aircraft CRS statement in the Technical log.

Evidenced by:
CRS statements reviewed made no reference to the current MP as detailed above.

NOTE 1: The corrective action to this finding is to include a statement for the CAME that all the Aircraft CRS statements contained within the on board aircraft document set has been amended and reissued.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service\A certificate of release to service shall contain as a minimum:		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

		1				M.A.901		ARC		NC12436		Sippitts, Jan		Sippitts, Jan		M.A.901(d) Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review
certificate.
Evidenced by:
It was observed that the Airworthiness Review certificate for AOC helicopter BELL 206L-1 GLIMO,
ARC reference G-LIMO/UK.MG.0405/16062016, dated 16/JUN/2015 had been
issued by Heli Charter Limited under their Part M approval UK.MG.0405. HeliCharter Ltd does not hold the privilege to issue this ARC on behalf of Elite Helicopters.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

										NC19081		Mustafa, Amin		Mustafa, Amin		Certifying and support staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to providing certifying staff with a copy of their authorisation.

Evidenced by:

Certifier HS02 who had been working on G-BIGB and organisation could not demonstrate that he held the appropriate organisation approval at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19079		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(i) availability of tools & alternate tool acceptance

Evidenced by:
During the audit to add the scope of the B206 series of Rotorcraft the organisation’s approval:

(a) All tooling required to support the proposed 3000HR check could not be demonstrated including the sampled tool T102093 required for Task 65-41

(b) Locally made tools as listed in the “Heliservices Alternate Tooling Register” that had been validated by the Quality Manager did not have any record of the process as detailed in the MOE Section 2.6. Tool LM004 “Main Rotor grip holding work aids” was not marked as per procedure. The tool did not reflect the drawing in BHT-206L-MM-1 Figure 65-3 and finally one of the LM004's available was found to distorted.
(See attached pictures and documentation)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19080		Mustafa, Amin		Mustafa, Amin		Maintenance organisation exposition - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regard to relevant scope of work and 145.A.70(b) with regard to it being up to date on proposed MOE HS/MOE/01 Iss 2 September 2018.

Evidenced by:

(a) The could not confirm if all tasks in 3000 HR check are Hangar or Component CMM tasks it was noted 3000 HR  Task 65-41 was in the BHT-206L-CRO manual.

(b) Certifier HS01 listed as Full time employee, this needs to be confirmed, the last conversation with the surveyor was that the certifier was working for another other organisation(s).

(c) The amendment record did not include all current Regulations and Decisions a review of these documents with regard to these changes not evident.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

		1				M.A.201		Responsibilities		NC5779		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA 201 and MA 708 with regard to the CAW and Maintenance Support contract. 
Evidenced by:
A review of the draft CAW and Maintenance support contracts between Helicentre, MW Helicopters and the helicopter owner highlighted the following discrepancies:-

1. Maintenance Programme details will need to be added to page reference MSC-i.
2. Confirmation required that the information detailed in the Airworthiness Data table at paragraph 1.8 of the contract is correct, as in previous contracts the subcontractor has provided airframe / engine maintenance data.
3. Airworthiness Review Certificate - MW Helicopters responsibilities with regard to the ARC renewal recommendation are required to be included in the contract.
4. The final version of the contract will need to be signed by both parties.
5. A contract between the helicopter owner and the lessee (Helicentre) for the transfer of MA 201 responsibilities is required.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		8/30/14

		1		1		M.A.201		Responsibilities		NC12524		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201h(1) with regard to contracted Part 145 and sub-contracted Part M tasks responsibility as evidenced by :-  
The maintenance contract and Part M sub-contract with East Midlands Helicopters Engineering had not been submitted to CAA for review and acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

		1				M.A.202		Occurrence Reporting		NC5964		Thwaites, Paul		Thwaites, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202  with regard to recording of occurrence details.
Evidenced by:
A review of the technical log sector record page associated with MOR 201406198 (G-OJPS sudden on set of vibration) highlighted that there were no written details for the occurrence with regard to what had happened and what maintenance action had been taken to return the helicopter to service.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Retrained		10/31/14

		1				M.A.302		Aircraft Maintenance Programme		NC4229		Thwaites, Paul		Thwaites, Paul		MA 302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Maintenance Programme contents 

Evidenced by: 
A sample review of the draft maintenance programme highlighted the following discrepancies that will need to be addressed prior to approval of the programme:-

1. Supplement 16 for the 2400 hour inspection should be identified as supplement 17.
2. Page 1.2 para 1.2 distribution list, specific holders of the programme should be identified.
3. Page 2.1 last paragraph, please review as unsure of what the content or intent of the paragraph means.
4. Page 4.2, correct aircraft serial numbers to be added.
5. Page 5.1 paragraph 5.2, please review title and whether or not this paragraph is required.
6. Page 5.2 paragraph 5.5, remove reference to obsolete publication CAP 476 and add FAA reference.
7. Page 5.5 paragraph 5.9.8 refers to fuel bulk storage checks but does not refer to maintenance checks required for airframe systems.
8. Page 6.1 After Last Flight Check, does not include Eurocopter 10 flying hour limit.
9. Page 08.1 Check A inspection, Freewheel Inspection, please review whether or not this inspection is applicable to aircraft equipped with Allison 250 series engines.
10. Page 8.3 Check A, Tail Rotor Pitch Control Lever Hinge Yoke inspection, service bulletin details missing.
11. Programme does not clearly identify how 30 hour CMR/AD tasks are accomplished or controlled.
12. Control and accomplishment of After Last Flight Inspection requirements in accordance with task card 05.21.00.603 to be confirmed.
13. Engine part and full cycle definition to be added to the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		6/30/14

		1				M.A.305		Record System		SBNC25		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircrafts log book records.
Evidenced by:
In review of Airframe & Engine Log books for G-RBRI, three recent scheduled maintenance inspections had not been entered into the log books (earlier & later inspections had been).  Missing log book inserts for the following works orders;
11860 (!00 hour inspection, July 2017), 11909 (100 hour inspection, Sept 2017) & 11923 (50 hour inspection, Sept 2017).  
It was confirmed the inspections had been accomplished on time.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		MSUB.11 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		2/5/18

		1				M.A.708		Continuing airworthiness management		NC5965		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708 (b) 5 with regard to management of Airworthiness Directives and Service Bulletins
Evidenced by:
As the primary Part M organisation, Helicentre Limited should have an up to date listing that shows a means of compliance against applicable AD's / SB's for each helicopter managed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

		1				M.A.712		Quality System		NC5966		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712 (a & b) with regard to having an effective quality system.
Evidenced by:
A review of the organisations quality system highlighted the following discrepancies;-
1. The audit plan did not include all of the organisations that provide sub-contracted Part M /145 support, one provider - Aero Maintenance had not been audited since August 2012. 
2. The organisation had not completed a full Part M audit since May 2013 and was not scheduled to take place until September 2014. Compliance with Part M should be checked on an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

		1		1		M.A.712		Quality System		NC7321		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEM)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality Audits)
Evidenced by:
East Midlands Helicopters confirmed no Quality Audits have been completed or Monitoring Reports have been reported to them.  Contract Para 2.2.5 Refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Revised procedure		2/4/15

		1		1		M.A.712		Quality System		NC12525		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to recording of regulatory compliance verification as evidenced by :- 
Quality audit checklist has been revised to enable more space for recording audit details.  In the editorial change, all references to paragraphs of Part M have been deleted making it difficult to demonstrate all applicable paragraphs of Part M have been reviewed and verified for ongoing compliance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

		1		1		M.A.712		Quality System		NC12532		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system.  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to document cross referencing
Evidenced by:
The Maintenance contract/Part M sub-contract reference (CMSC-HA-EMHE-Issue-02-Revision-00-(01-Mar-16)) for EMHE is not declared on the actual document.  This conflicts with the declared contract format in the CAME which does include the correct reference at the footer of the title page.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

										NC6614		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and amendment of procedures.
Evidenced by:
The Battery Capacity test procedure within the charging area did not appear to be a controlled document.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Documentation		11/3/14

										NC6615		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions which ensure segregation of serviceable components.
Evidenced by:
a) part labelling of strobe P/N 01-0770028-01 and commercial stock (bolts) being stored at same location without segregation.
b) oil -optigen 32 had an expiry date of 26/6/2011
c) unclear status of Loctite 641 in chemical store.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC6616		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
The general and specialist tools were not being controlled adequately despite having the provision for personnel to do so.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC13944		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 45.A.25(d) with regard to  Facility Requirement.
Evidenced by: Life expired Sealant (PR1440 B/1/2 September 2016 and PRCStandard PSB70A2 -1250 exp May 2011.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17		1

										NC13945		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) Personnel Requirements with regard to Training & Competence. 
Evidenced by: In accordance with job function, adequate recurrent training had not been provided and recorded to ensure continued training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10528		Steel, Robert		Bonnick, Mark		Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the issue of Authorisations.
Evidenced by:
(a) Authorisation HML/03 for K. Smith was issued by K.Smith (as Maintenance Manager). Helicopter Maintenance was unable to demonstrate that the Quality System controlled this process.
(b) The scope of the Authorisation was only by reference to the licence and should contain more specific reference consistent with the scope of the 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10529		Steel, Robert		Bonnick, Mark		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools.
Evidenced by:
Helicopter Maintenance has no means to control personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC10530		Steel, Robert		Bonnick, Mark		Control of Parts (Stores)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of parts/components.
Evidenced by:
(a) A quantity of 5 off Gasket p/n SL67193S was supplied under batch 15/122. Six off gaskets were stored in the bin relating to that batch. Traceability of these parts was compromised.
(b) A KX155 radio was on the shelf in Stores without any identification label.
(c) Unidentified aircraft parts were stored in an uncontrolled cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10531		Steel, Robert		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of maintenance data.
Evidenced by:
The log book in the battery shop cited several batteries as 'passing' capacity checks with a result of 80%. This is not consistent with the battery CMMs or with the value cited in MOE procedure 2.24.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13943		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data
Evidenced by: Install OAT Gauge (307) handover, a lack of continuation and completion of Maintenance task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10532		Steel, Robert		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to the Maintenance Organisation Exposition.
Evidenced by:
The MOE HML/MOE at Issue 8 dated January 2013 does not reflect the current 145 organisation (e.g. post holders and certifying staff).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13942		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145..A.70 (b) with regard to Maintenance Organisation Exposition
Evidenced by: Exposition requires amendment to reflect current personnel changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

		1				M.A.401		Maintenance Data		NC6592		Monteiro, George		Monteiro, George		M.A.401 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all data in the library area being current and readily available .
Evidenced by:
several manuals (not in use) were out of date but stored with more recent manuals  which were kept current. It could not be established if there was adequate control of these hard copy manuals.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1		1		M.A.704		CAME		NC12354		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704  with regard to  recent changes to the regulation regarding the administration of MORs ref. (EU) 2015/1018)   .		AW\Findings\Part M\M.A.704 CAME		UK.MG.1883 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Late		10/13/16

		1				M.A.704		CAME		NC6596		Monteiro, George		Monteiro, George		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to manpower resources(0.3.7.1)
Evidenced by:
The current allocation of 200hrs for the CAM to oversee 24 aircraft in addition to Part 145 activities is considered inadequate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1				M.A.704		CAME		NC6584		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME
Evidenced by:
The current  CAME, Issue 1 rev 2 did not reflect personnel changes- Quality Manager and it was unclear that the CAME had been reviewed in the last 12 months (0.6.1 CAME review)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1		1		M.A.706		Personnel Requirements		NC18545		Young, Mark		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with M.A 706 (F) Approval requirements with regard to personnel Requirements
Evidenced by: HML have taken on additional third party work including single and twin squirrel. The organisation should have sufficient appropriately qualified staff for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3405 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)				2/13/19

		1				M.A.706		Personnel Requirements		NC6590		Monteiro, George		Monteiro, George		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to records of staff qualification
Evidenced by:
At the time of Audit, records of qualification, including Form 4 and continuation training were unavailable.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1				M.A.712		Quality System		NC6591		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)  Quality system with regard to Product samples over the last two years
Evidenced by:
At the time of Audit it could not be demonstrated that there had been product audits reflecting the approval scope		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

										NC16917		Smith, Paul (UK.145.01121)		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) with regard to the facilities available to accommodate the additional A3: Agusta A109 Series (RR Corp 250) and C5 ratings:

Evidenced by:

Organisation could not evidence or demonstrate that:

a) A3: Agusta A109 Series (RR Corp 250) Hydraulic Rig for landing gear retraction was available at the time of survey.

b) Electrical fittings at the battery room are spark-proof design.

c) Shelves are available in the battery charger room to temporarily store batteries during maintenance.

d) Signs and placards to remind personnel that ventilation fan must be switched ON when battery maintenance is carried out are prominently displayed.

e) The temperature in the battery room is controlled and monitored.

f) The installation of the ventilation fan ensures adequate electrolyte fumes removal from the battery room.

g) Suitable battery charger is available and operational.

h) Procedures specific to C5 rating have been reviewed against the relevant maintenance data and auditing entries have been created to appropriately monitor the operation of the workshop.

i) Test/Mounting brackets, controllers and cables for the Spectrolabs search lights are available.

j) Grounding mat is properly grounded

Also see: 145.A.25(c) and (d), AMC.145.A.25(d) and CAP562 24-10 & 24-20 leaflets.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC15430		Gabay, Chris		Paniccia, Pedro		Facilities Requirements - Stores 145.A.25(d).

The organisation was unable to demonstrate that they were fully compliant with Facilities Requirements - Stores with regards to 145.A.25(d).

Evidenced by:

a) The organisation was unable to demonstrate segregation between serviceable and unserviceable components: an unserviceable component was found were the request for parts process takes place, inside the bonded store.

b) Two half full engine oil boxes were found on the floor by the flammable cabinet - where the bulk of the engine oil stock was stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7832		Roberts, Brian		Roberts, Brian		Engineering Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to B2 engineering coverage.
Evidenced by:
The organisation has no B2 license engineer, The organisation currently contract s in International Aerospace for B2 coverage, this was requested to be added to the variation Quality audit report with an explanation how the organisation was going to mange this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2398 - Helimech Limited (UK.145.01121)		3		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC15438		Gabay, Chris		Paniccia, Pedro		Personnel Requirements 145.A.30(j)(3) and AMC 145.A.30(j)(4).

The organisation was unable to demonstrate that they were fully compliant with Personnel Requirements with regards to 145.A.30(j).
 
Evidenced by:

a) The Pilot Limited Authorisation Form (HM3) issued to J.B. GBR.FCL.PP.485067K.H dated 07/06/2017, authorising completion of EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours, does not appear show all the theoretical and practical training the pilot must have undertaken to justify the issue of this authorisation.

b) The Pilot Limited Authorisation Form (HM3) page 1 of 2 clearly states that "private pilots who hold a valid PPL are only authorised for limited AD's that form part of the Check A inspection"; however, the Pilot Limited Authorisation referred above has been issued outside this scope, authorising the pilot to complete an EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours.

c) The Pilot Limited Authorisation Form (HM3) referred above appears to have been issued without the full support of Helimech's own policies and procedures as listed in their MOE 2.24.5.

d) Copy of the helicopter pilot licence number GBR.FCL.PP.485067K.H held on Helimech's records to support the Pilot Limited Authorisation Form (HM3) was not signed by the pilot.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7833		Roberts, Brian		Roberts, Brian		Authorisation Document
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to showing engineering authorisation for the bell429.
Evidenced by:
No authorisation document could be produced for Richard Mortby at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC12935		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145..35 (h) with regards to having a certificate of authorisation that makes it's scope clear to the certifying staff and any authorised person who may be required to examine the certificate.

Evidenced by:-
The categories of authorisation has not moved on to align with Part 66 and therefore does not meet the current limitations of 66.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		12/1/16

										NC7834		Roberts, Brian		Roberts, Brian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to specialised aircraft tooling.
Evidenced by:
The organisation had some bell 429 tooling which was supplied with the aircraft by the manufacture. A plan of how the remaining specialised tooling was to be sourced had not been made by the quality manager.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15

										NC10980		Gabay, Chris		McCartney, Paul		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.  

Evidenced by:
a) The organisation had accepted Tail Boom Serial Number TB5273, removed from aircraft registration ZS-HMI, without an appropriate RTS (EASA Form 1).  
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15428		Gabay, Chris		Paniccia, Pedro		Maintenance Data 145.A.45(g) and AMC.A.45(g).

The organisation was unable to demonstrate that they were fully compliant with Maintenance Data requirements with regards to 145.A.45(g) and AMC.A.45(g).

Evidenced by:

The amendment status of the maintenance data used in Work Pack/Work Orders does not appear to be captured or recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17		1

										NC17011		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 regarding access to the manufacturer's maintenance data for the additional rating A3: Agusta A109 Series (RR Corp 250).

Evidenced by:

a) The organisation could not demonstrate access to the necessary manufacturer's maintenance data to support the Agusta A109 Series (RR Corp 250) maintenance at the time the audit was completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18

										NC12936		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (d) with regards to having a Certificate of release to service for a Component removed serviceable from an EU aircraft for installation on another EU aircraft. See also AMC 2 to 145.A.50 (d) para 2.6

Evidenced by:-
EASA Form 1 release sampled - Rotor blade P/N A005-7 was removed serviceable from Aircraft G-BYPL and issued an EASA Form 1. The worksheet attached to the EASA Form 1 did not demonstrate how the item met the minimum standard of AMC 2 to 145.A.50 (d) para 2.6. For example:
1. Was the component removed by a qualified person
2. Was the last flight operation defect free
3. Had the component been inspected for serviceability
4. Had the records been researched for unusual events etc.
5. Was the maintenance history available
6. Compliance with mods and repairs established
7. Flight hrs/cycles/life limits assessed 
8. Compliance with AD's etc.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16		1

										NC12937		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (a) with regards to having a purchase order or work order from the operator/Part M sub-part G organisation against which the Part 145 will issue a Certificate of Release to Service when it has been verified that all the work ordered has been properly carried out in accordance with the procedures in the MOE

Evidenced by:-
There was no Operator/Part M Sub-Part G Work/Purchase Order associated with the maintenance activity that was being conducted on G-CYDR for AOC GB2128. The contract that was in place was extremely vague and there was no access to the operators CAME.

It was therefore unclear as to what tasks had be requested by the organisation managing the maintenance.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16

										NC10981		Gabay, Chris		McCartney, Paul		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance. 

Evidenced by:
The Form 1 tracking No.030, issued by Part 145 Approval Number UK.145.01121, exceeds the scope of work and capability of the Part 145 approval as defines in the MOE 1.9.
a) The maintenance performed under MET Section 05-23-00.601 does not meet the standard of AMC No 2 to 145.A.50(d) paragraph 2.8 as the maintenance inspection under MET Section 05-23-00.601 was performed under the A3 rating and not a Component rating.
b) The Tail Boom inspection was incorrectly certified under work pack reference J2597/1 (see NC10980 & NC10982) on 23 Nov 2015. 
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC10982		Gabay, Chris		McCartney, Paul		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the maintenance records

Evidenced by:
The maintenance work pack (reference J2597/1) does not contain the following; 
a) Does not include the 600hrs/24month inspection of the tail boom  
b) There is no batch number reference to a valid Form 1.   
c) Does not reflect the relevant AMM Chapter 53-00-00-402 for the tail boom installation.
d) The aircraft logbook entry for the maintenance refers to a heavy landing inspection, but does not include the tail boom installation.
e) No record of replacement bolts part number 350A23-4016-20 for the vertical fin.
f) No record of any rigging and functional test In regard to the tail boom installation. 
.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC7835		Roberts, Brian		Roberts, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit for the new aircraft type.
Evidenced by:
No quality audit had been carried out to ensure the organisations readiness for the new aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		2

										NC15441		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(b)(2) and AMC 145.A.65(c)(1).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(b)(2) and AMC 145.A.65.(c)(1).

Evidenced by:

The organisation could not demonstrate that the independent audit covered all aspects of the organisation's ability to carry out all maintenance to the required standard twice in every 12 months period; the independent audit reports presented during the audit did not offered sufficient details of the parts of the regulation audited nor include all aspects of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC10116		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance in accordance with the safety and quality policy.

Evidenced by:

1. A set of unidentified syringes containing different lubricating oils were in use, but not labelled with their contents.

2. During a review of work-pack ref J2512 A/C reg M- HRPN serial No 57187 undergoing an 800 hour / annual check, it was noted that most of the inspection tasks had been accomplished by an unapproved engineer without certification by a Licensed engineer.

See AMC 145.A.65(b)3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2943 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/24/15

										NC15440		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(c)(2) and AMC 145.A.65(c)(2).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(c)(2) and AMC 145.A.65(c)(2).

Evidenced by:

Organisation could not demonstrate that 

a) Accountable Manager meetings are taking place twice a year.

b) Fully complies with MOE 3.3.2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC17010		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the review and update of the MOE and Capability List.

Evidenced by:

a) Capability List included in the MOE section 1.9 does not meet the current standards.

See also: AMC 145.A.70(a) and EASA UG.CAO.00024-00X		AW\Findings\Part 145\145.A.70 MOE		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC10990		Gabay, Chris		McCartney, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70 (a)9 with regard to demonstrating the specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
The MOE 2.16 does not contain a procedure for the issue of a Form 1 for components removed from an EU or non-EU registered aircraft.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15471		Gabay, Chris		Gabay, Chris		M.A.708(b)(1) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) developing and control a maintenance program for the aircraft managed

Evidenced by:-
G-PSJS has not been assigned a maintenance program. It's previous registrations (G-PBRL) programme has not been assigned to the new registration. It is unclear how this was not identified during the full ARC that was carried out prior to the sale to the new owner.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2480 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		10/12/17

		1				M.A.201		Responsibilities		NC11465		Gabay, Chris				M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Appendix II to M.A.201(h)1 with regard to contractual condition (2.17)  

Evidenced by:

The above contract with Atlas Helicopters specifies meetings not exceeding 6 monthly intervals, however the last recorded meeting was minuted on 15 June 2015. [Date of CAA audit was 31 March 2016] 

See AMC M.A.201(h)5		AW\Findings\Part M\M.A.201 Responsibilities		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

		1		1		M.A.301		Continuing airworthiness tasks		NC11466		Gabay, Chris		Louzado, Edward		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 and CAP 747, GR 10 with regard to issuance of a CRS as required by paragraph 3

Evidenced by:

Paintwork on VLL aircraft G-ORDH  during maintenance released on 18 Aug 2014 was performed off site by a subcontractor and released without a Part 145 CRS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18353		Smith, Paul		Gabay, Chris		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to ensuring that the aircraft maintenance programme is subject to periodic reviews and amended accordingly. These reviews shall ensure that the programme continues to be valid.

Eevidenced by:
During the review of the maintenance programmes under the control of the CAMO and listed in CAME Rev 10 it was identified that the following programmes were no longer valid
1.  MP/02719/P
2.  MP/03408/P
3.  MP/02952/P
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2481 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding\1st Response Accepted		10/12/18

		1				M.A.305		Record System		NC4125		Peacock, Neil		Peacock, Neil		M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305 in respect the current status of Airworthiness Directive records as evidenced by:

1. It was determined from a sample of the Airworthiness Directive (AD) status for aircraft G-OHCP (AS355) that it had been last updated on the 8 March 2013, at annual inspection.  The organisation did not appear to have a current status for each aircraft under contract		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4126		Peacock, Neil		Peacock, Neil		Part M, M.A. 708(b)(8)

The organisation was not fully compliant with Part M, M.A.708(b)(8), in respect of the coordination and records for scheduled maintenance as evidenced by:

1.  It was determined from a review of the scheduled maintenance forecast for sample aircraft G-OHCP (AS355) that the next due  did not in all cases include the calendar, hours and cycles where item or component had more that one limitation i.e. T/R Blade assembly stated as 4000 hrs, calendar limit not referenced		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation		3/16/14

		1		1		M.A.712		Quality System		NC11467		Gabay, Chris		Louzado, Edward		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring continued compliance with the requirements of Part M.
 
Evidenced by:

1. Scope of audit not in compliance with the regulation, such as M.A.714, M.A.711, &  M..A.304 not incorporated in the plan.

2. No evidence of product sample audits being performed.

3. Depth of audit has insufficient detail, for example no findings were raised in the last two years sampled, and there is insufficient detail recorded to illustrate what has been audited.		AW\Findings\Part M\M.A.712 Quality System		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

										NC8837		Farrell, Paul		Farrell, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent audit system, evidenced by: a) Findings from the Independent auditor report dated 29/4/15 are to be closed prior issue of new site approval. b) No record seen of subcontractor audits, Caparo supplier of NDT services was sampled no audit was available. c) Competency assessment of the contracted B2 engineer Mr Brian Cooke is to be accomplished. d) A capability extension compliance audit is to be carried out to validate the capability to support the additional Rotorcraft Types which have been requested. The types are noted to be :- Agusta 109A, A2 and C, MDHC 369series, MD520N and AS355N series with Arrius engines,  Robinson R22 & R44, Schweizer & MDHC 269 series		AW\Findings\Part 145		UK.145.2734 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding\1st Response Late		8/31/15

										NC5370		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements
Compliance with 145.A.25 was not demonstrated as evidenced by :
A) Insufficient racking .
B) Several examples of unlabelled parts on work benches .
Closure timescale extended as the company  is in process of moving facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Facilities		12/5/14 14:46

										NC8818		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 1 - Accountable manager and nominated personnel
Not compliant - form 4 and contract copy in respect of Mr Peter Hannifan to be submitted for approval to RO surveyor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		1

										NC3794		Farrell, Paul		Farrell, Paul		145.A.30 Personnel
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) with regard to continuation training Evidenced by: 
Mr Bill Brace Human Factors Continuation Training records indicate training is overdue. Response received  awaiting review and closure. Timescale extended, Site move in coming weeks, further Audit to be accomplished.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Retrained		5/9/14

										NC3796		Farrell, Paul		Farrell, Paul		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(i) with regard to Staff Authorisation Scope of approval. Evidenced by: 
Approval No HW07 Mr Brian Cook License No CAA/AML/420630D Scope of approval could not be verified as being aligned to Mr Cooks License privileges. Reference should be made to MOE Para 3.4 and EASA Part 66. Time scale extended . Prelim response received. Awaiting further clarifications. Organisation is in transition to moving to new site in Somerton at which time a further site Audit will be accomplished.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14

										NC3800		Farrell, Paul		Farrell, Paul		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability of latest maintenance data. Evidenced by: 
Form 0ne HW0042 Filter Head assy Overhaul. The B206 CR&O Paper Manuals held on site were seen to be at Rev 4 dated May 2011. The data quoted on the Form One was Rev 2 dated Jan 2013. An Audit of all manuals held on site and available for use should be carried out, all out of date manuals should be removed from the work area. Prelim response received, timescale extended. Organisation is in process of moving to a New Site at Somerton in coming months.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14		1

										NC5371		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality system 3
Question No. 27
Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data\AMC 145.A.45(d) Maintenance Data - Modified Data		UK.145		2		Heliwest Limited (UK.145.00794)		Documentation		7/14/14 14:38

										NC3798		Farrell, Paul		Farrell, Paul		145.A.55(a)
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to recording of defects. Evidenced by: 
G-BEWY Pax cabin rear bulkhead badly damaged/cracked and showing signs of oil contamination. Prelim response recieived. Timescale extended		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Process Update		2/27/14

										NC8817		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality policy 
Compliance with 145.A.65 was not fully demonstrated as evidenced by a) findings as raised by the contracted independent auditor during the audit dated 29/4/15 are to be closed with report supplied to CAA in the next 30 days. b) Record of subcontractor supplier Audit to be established in relation to NDT services by Caparo. c) Subcontract Radio engineer ( Brian Cooke ) to receive update training including HF.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		2

										NC5368		Farrell, Paul		Farrell, Paul		145.A.70 Maintenance organisation exposition
Compliance with 145.A.70 was not fully demonstrated as evidenced by :-
a) The MOE HW/MOE/01 at rev 1 dated August 2012 does not accurately reflect the latest management and manpower structure. The nominated Quality Auditor/manager has now changed to Mr Grant Watson. Further, it should be decided if Mr Watson is to ne nominated as Quality manager or independent Auditor. A form 4 should be submitted for Mr Watson.
b) MOE para 3.12 does not detail the procedures for control of manufacturers working teams.
Complany is in process of moving facility , therefore closure timescale extended		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation		12/5/14 18:23

										NC5369		Farrell, Paul		Farrell, Paul		M.A.402 – Performance of maintenance/M.A.403 – Aircraft defects
Question No. 34
Checklist: Part 145 Stage 3 Checklist (Lite)

Not compliant		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG		2		Heliwest Limited (UK.145.00794)		Documentation		8/8/14 18:29

		1				M.A.201		Responsibilities		NC5380		Farrell, Paul		Farrell, Paul		M.A.201 Responsibilities
Compliance with MA201was not fully demonstrated as evidenced by:-
Formal Part M management contracts are not in place place with owners /operators.
Timescale extended - contracted submitted , but did not fully meet Part M criteria. Organisation advised.
Low risk finding , Accountable manager reminded 14 Oct 14. Company recently replaced its QA Manager , therefore further time is required to complete the task.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		12/5/14

		1				M.A.301		Continuing airworthiness tasks		NC5382		Farrell, Paul		Farrell, Paul		MA 301 Maintenance programme 
The organisation was unable to demonstrate that they were fully compliant with MA301 with regard to MP/02313/P Evidenced by:
a) Task 100.4.15 makes reference to AD2004-24-09 in error.
b) Annual review of the AMP has not been carried out and C.A.M.E. para 1.4 does not reference the requirement to carry out an Annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		8/7/14

		1				M.A.302		Aircraft Maintenance Programme		NC8832		Farrell, Paul		Farrell, Paul		M.A.302 Aircraft maintenance programme
Compliance with MA302 was not fully demonstrated as evidenced by a) MP/02948/P issue 2 Rev 0 Section R1 requires revision to include sign off columns. The 100 hr radio inspection should be reviewed in order to determine if this task requires certification by a B2 engineer. b) Certification of Radio tasks by the contracted B2 engineer Mr B Cooke should quote the Heliwest  Part 145 approval number and not the license number of Mr Cooke.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.704		CAME		NC3806		Farrell, Paul		Farrell, Paul		MA 704 C.A.M.E.
The organisation was unable to demonstrate that it was fully compliant with MA704 with regard to the C.A.M.E  Evidenced by No procedure detailed on the control of AMP variations. Prelim response received, review awaited . timescale extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.29 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		5/9/14

		1				M.A.708		Continuing airworthiness management		NC8833		Farrell, Paul		Farrell, Paul		M.A.708(c) Continuing airworthiness management 
Compliance with MA708(c) was not fully demonstrated as evidenced by : Contract with Polo Aviation reference MO/0314/P dated 9/5/13 requires amendment to reflect the change of location and alignment with latest EASA part ops requirement.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.710		Airworthiness review		NC8835		Farrell, Paul		Farrell, Paul		M.A.710 Airworthiness review
Compliance with MA 710 was not fully demonstrated as evidenced by G- OSLO Schweizer  269C s.n. S1360 dated  6 April 2015. ARC renewal report did not detail a record of a representative number of ADs traced back to dirty finger print record.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\5. all applicable airworthiness directives have been applied and properly registered; and		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.712		Quality System		NC8834		Farrell, Paul		Farrell, Paul		M.A.712 Quality system
Compliance with MA712 was not fully demonstrated as evidenced by : a) The Audit Plan is not up to date
b) Copies of signed contracts with Heliwest Operators not available c) Independent contracted Auditor report findings dated 29/4/15 are to be closed prior to approval. d) The independent auditor is to provide a copy of the capability extension audit report in respect of the additional rotorcraft types which are to be added to the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

										NC18139		Flack, Philip		Flack, Philip		145.A.25 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to ‘Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidence by;

It was not clear how the organisation had determined that p/n G31-05-102 (TR Blade Assy) was eligible for fitment to aircraft G-OCDO which was found undergoing maintenance (Note: Organisation currently in communication with the Type Certificate holder).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		7/23/18		1

										NC18138		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ‘The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items’.
 
Evidence by;

Product requiring specific temperature storage conditions were found held within refrigerators located in the component workshop area, however it did not appear that these units were monitored to ensure temperature requirements were being maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		9/23/18

										NC7366		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to controlling the competency of personnel involved in any maintenance, management and /or quality audits.
 
Evidenced by:-

1) The competency of Mr C Hammond, Level 3 NDT post holder was found not to be controlled or recorded. 
2) Human Factors continuation training had expired for G Paynter and D Anken. This was due on the 3rd October 2014.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC7367		Flack, Philip		Flack, Philip		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b), with regard to testing and recording of calibrated equipment. 

Evidenced by:-

In house calibration of the company’s torque wrenches was carried out. There was no company procedure to demonstrate how control and traceability was achieved.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15912		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘The organisation shall have available and use the necessary equipment, tools’ and  ‘must be permanently available’;

Evidenced by:

The organisation’s audit report submitted in support of this application details a number of tooling/equipment  items with the prefix comment ‘to be purchased… prior to accepting aircraft’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7368		Flack, Philip		Flack, Philip		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to classification and segregation of components.

Evidenced by:-

Shelf life policy for parts with cure dates could not be determined for parts found within the stores location. For example Packing EC 204040164001, UK/305/0098, stated cure date but it could not be demonstrated whether this item had any shelf life criteria associated with it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC15913		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to ‘The organisation shall hold and use applicable current maintenance data’;

Evidenced by:

The organisation’s audit report submitted in support of this application states the following ‘On receipt of CAA approval and prior to undertaking maintenance on any aircraft, a subscription to P&W online manuals will be arranged’;		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7369		Flack, Philip		Flack, Philip		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken in response to reports.

Evidenced by:-
  
Internal audit number 145/1(2014), report number CAR0087 (NC/2) was found not closed within the allocated level 2 procedural requirement. Note
1) A similar occurrence was found within the internal NDT audit programme.
2) In order to close this finding (NC7369) a statement is required from the Accountable Manager that the procedure has been amended in order to prevent a reoccurrence of this situation. A copy of this procedure is to be included in the response to this finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC12418		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regard to safety and quality policy, maintenance procedures and quality system,

Evidenced by:

No clear work order or contract had been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out on the sampled work packages (G-BKEW & G-LILY) for work being performed under its A3 rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.658 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Late		9/15/16

										NC7370		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to detailing the duties and responsibilities of the persons nominated.

Evidenced by:-

The duties and responsibilities of the Level 3 NDT post holder were not recorded within the Maintenance Organisation Exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15914		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to ‘Maintenance organisation exposition’ means the document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145)’;

Evidenced by:

The organisation’s Issue 6 Revision 7 submitted, does not set forth the procedures, means and methods of the organisation. (See response e-mail dated 12/09/2017).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

		1				M.A.201		Responsibilities		NC9302		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities, as evidenced by:

The M.A.201(e) Appendix I contracts for G-CCVU and G-XBCI did not exhibit in full the standard laid out within this requirement, in addition one contract did not contain the current organisations name, the other did not reflect the information contained within Section 5.10 Details of aircraft managed – current capability.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.39		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.320 with regard to the following points;

Para 1.1.3 – Please clarify issue date – (A/C registered 22/08/2018).
Para 1.1.4 – Statement not signed/name nor date amended.
Para 1.1.6 – Does the TC holder stipulate any utilisation periodicity?
Para 1.1.16- Time limit components DMC-505-A-05-10-00-00A-018A appears missing.
Para 1.3.1 – CAME references appear incorrect.
Para 4.1.1 – Reference to sub-paragraph 5 – should this be 4?
Para 4.1.3 – Does not follow CAME nominated post holder reference.
Para 4.1.5 – i) – Hours do not appear to follow SRG 1724 appendix 3. 
Para 7.1 – CRS Part M subpart F 
Para 8.1.1 – f) line items 2-4 is this correct period 1-3?
Para 9.0 – How do you ensure M.A.803(a) requirements met?		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.864 - Heliwork (Services) Limited (UK.MG.0317) (MP/04032/P)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		11/30/18

		1				M.A.304		Data for modifications and repairs		NC11320		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs as evidenced by:

Under work package HG 4307A, 4 USB charging ports had been recorded as having been installed, however the appropriate approved data used was not stated or available to be produced.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1411 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		5/6/16

		1				M.A.305		Record System		NC9303		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) Aircraft Continuing Airworthiness Record System, as evidenced by:

The engine log book for G-CCVU detailed an engine overhaul having been performed on the 15th September 2011, however the EASA Form 1 was not entered into this log book nor could it be provided.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.704		CAME		NC9304		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management Exposition, as evidenced by:

Section 0.3.6.2 of the CAME contains the statement ‘Performed by Airworthiness Engineer’, however section 1 contains numerous statements that certain tasks are completed by the CAW Manager. However this was found not to be the case when the CAW Manager was interviewed on these aspects.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.706		Personnel Requirements		NC17277		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff for the expected work.

Evidenced by:

The organisation was unable to provide evidence to support the acceptance of the number of persons and their qualifications, analysis of the tasks to be performed, the way in which it intends to divide and/or combine task, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks (CAME para 0.3.7.1. & 0.4.4 refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2166 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		5/23/18

		1				M.A.712		Quality System		NC9301		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System, as evidenced by:

The Quality Programme described within the organisation’s CAME Section 2.1.2, specifies ‘all aspects of Part M’, Section 2.2 Monitoring of the organisations continuing airworthiness management activities, Section 2.3 Monitoring that all maintenance is carried out by an appropriately approved maintenance organisation, Section 2.4 Monitoring that all contracted maintenance is carried out in accordance with the contract, including sub-contracts used by the maintenance contractor, it could not be demonstrated that the audits performed during 2014 had covered all of these aspects.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		10/30/15

										NC2981		Howe, Jason		Howe, Jason		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(c) with regard to hangar housekeeping. 

Evidenced by: 

At time of audit the hangar housekeeping was noted as being unsatisfactory. Numerous non relevant and uncontrolled items were evident. Any such items require removal or appropriate segregation & control.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2982		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plans.

Evidenced by: 

At time of audit the organisation could not demonstrate an effective man-hour plan, with appropriate substantiation, for the Chief Engineer and Quality Functions.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2984		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence. 

Evidenced by: 

Competency assessment records were not fully conclusive for the Chief Engineer. Training claimed had not been substantiated and records saved with regard to aircraft type and trade training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2983		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors. 

Evidenced by: 

Organisation had not defined, by establishing an appropriate syllabus, appropriate human factors training relevant to the organisation using GM1 145.A.30(e) as a minimum.

AMC2 145.A.30(e) & GM1 145.A.30(e) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2985		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j) with regard to flight crew authorisations. 

Evidenced by: 

Organisation could not demonstrate appropriate procedures with sufficient detail to support the issue of flight crew authorisations. Further noted that the authorisation document was not appropriate with regard to scope items in that B206 flying controls had been omitted and R22/44 oil changes had been included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations\GM 145.A.30(j)4 Personnel Requirements -  Flight Crew Authorisations		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2987		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control. 

Evidenced by: 

Tool control, including calibration, requires considerable improvement. Noted during the audit that personal & company owned tooling was not effectively controlled and that the system of controlling calibration was ineffective. Tool control should be regarded as posing a significant risk to flight safety and should therefore be fully reviewed.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2986		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to consumable materials. 

Evidenced by: 

In sampling sealant batched into stores it was noted that appropriate manufacturers supporting documentation had not accompanied the material. Procurement procedures and personnel training should be reviewed to prevent reoccurrence.

AMC 145.A.42(a)(2) and AMC M.A.501(d)(4) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2988		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data. 

Evidenced by: 

At time of audit both Bell and Agusta Bell 206 maintenance manuals were noted as being out of revision. It was further noted that an arrangement with another maintenance provider for the supply of data should be reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2989		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to work packs. 

Evidenced by: 

MOE procedure 2.13.2 does not appear to accurately reflect the organisations intent regarding the raising of work packs nor does it accurately define the Part 145 and operators / Part M responsibilities expectations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2990		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to maintenance planning. 

Evidenced by: 

MOE procedure 2.28 does not appear to accurately reflect the organisations intent with regard to how maintenance is scheduled and planned.

AMC 145.A.47(a) further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2991		Howe, Jason		Howe, Jason		Occurrence Reporting.

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b) with regard to internal occurrence reporting. 

Evidenced by: 

At time of audit the organisation was deficient of internal occurrence reporting procedures.

AMC 145.A.60(b) further refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2993		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to audit reports. 

Evidenced by:
 
Internal audit report dated 2nd July 2013 was noted as being deficient of sufficient detail to describe subjects audited. Further noted that findings raised did not reference the area of non conformance.

AMC 145.A.65(c)(1)(10) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2992		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to the annual audit plan. 

Evidenced by:
 
Organisation's quality system and associated plan did not, at time of audit, include product and random audits.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2994		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to MOE content. 

Evidenced by: 

In sampling the organisations exposition it was noted that considerable review is required to ensure it becomes an accurate description of how the organisation intends to function. It was further noted that all staff require further training and familiarisation with the document.

AMC 145.A.70(a) and GM 145.A.70(a) further refer.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

		1				M.A.706		Personnel Requirements		NC5344		Howe, Jason		Howe, Jason		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient numbers of staff.

Evidenced by:

Manpower levels and man hours claimed as being sufficient to meet the needs of the approval could not be substantiated at time of audit. An analysis of tasks and resultant man hours required could not be demonstrated.

AMC M.A.706(3) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Documentation Update		7/24/14

		1				M.A.706		Personnel Requirements		NC5345		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel.

Evidenced by:

Adequate records of training and competency assessment were not demonstrable at time of audit. Noted also that procedures for such were not sufficiently robust.

AMC M.A.706(k) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process Update		7/24/14

		1				M.A.712		Quality System		NC5347		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality audit reports.

Evidenced by:

From those sampled during the audit it was noted that the organisations quality reports do not contain sufficient detail to fully demonstrate that all aspects of M.A. Subpart G are checked annually.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

		1				M.A.712		Quality System		NC5346		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to effectiveness of the quality system.

Evidenced by:

At time of audit it was noted that non conformances raised by the Quality Manager had not been managed and acted upon in a timely manner and with adequate involvement of the relevant person/s. When sampled it was noted that NCR-MM-2013-12-10-#02 and #05 respectively had not been adequately addressed.

AMC M.A.712(a)(4)&(5) further refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

		1				M.A.403		Aircraft Defects		NC12815		Pilon, Gary		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the closure and management of deferred defects.
Evidenced by:
During a review of the tech log records for Bell 206B (G-TREE), it was found that the deferred defect 01SRP01648 was given a Cat C closure period of 10 days. The defect had not been rectified for 90 days.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2311 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Repeat Finding\1st Response Late		3/1/17

		1				M.A.710		Airworthiness review		NC2509		Farrell, Paul		Farrell, Paul		MA710 Compliance with MA 710(c) Airworthiness review was not demonstrated . Evidenced by G-XXBH 
a) Rear baggage bay weight limitation placard not seen.
b) compass Calibration Card did not record place of calibration or signatory to the compass swing  ( refer to CAAIP leaflet 11-2)
d) The passenger seatbelt part marking label is illegible and unable to identify the equipment as Type approved.
e) The AD compliance status of the seatbelts could not be ascertained at time of audit.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.510 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Reworked		1/13/14

										NC4261		Howe, Jason		Howe, Jason		Maintenance Programme.

Highland Aviation Training Limited were unable to demonstrate that they were fully compliant with M.A.302(d) with regard to content of the maintenance programme.

As evidenced by:

1. AMP 1.7, escalation of tasks, was deficient of sufficient procedural detail.
2. AMP 7.3, & associated tasks, deficient of battery maintenance details & periodicities.
3. AMP 7.10 deficient of procedural detail or CAME procedure cross reference.
4. Component TBO's not adequately defined, magneto's, vacuum pump, propeller, etc.
5. AMP Section 11 does not fully reflect all manufacturer's service data. SB's & SL's etc.

AMC's M.A.302 and M.A.302(d) further refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1020 - Highland Aviation Training Limited (UK.MG.0653)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Documentation\Updated		4/9/14

										NC9152		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f) and AMC with regard to organisational reviews.
Evidenced by:
At the time of the audit, it could not be demonstrated that regular "organisation reviews" were being carried out as required by M.A.712(f) and associated AMC.
Procedures for the completion of these reviews were detailed in the organisation CAME at para 2.1.3, but none had been conducted to date.
Appendix XIII should be reviewed for the management of these reviews, as detailed in AMC to M.A.712(f).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1089 - Highland Aviation Training Limited (UK.MG.0653)(GA)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Finding\1st Response Accepted		9/23/15

										NC4116		Burns, John		Nathan, Ross		145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage facilities for serviceable aircraft components

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC15945		Lawson, Lisa		Burns, John		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

In sampling staff records held for Authorisation holders #11 and #9 that there is no obvious competence assessment meeting the intent of GM2 145.A.30(e) in respect of  tasks and skills specific to mechanics and Certifying staff as detailed in the GM2 table		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		12/11/17

										NC9790		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (a) with regard to control of materials with a shelf life.

Evidenced by:

1. No system of shelf life control found in the Aero Stores to control P/n SKX137003. Shelf life Expires 04/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC9789		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (b) with regard to calibration of tools in the ‘Y’ guide repair section.

Evidenced by:

1. Small Red Torque Wrench found out of calibration. Expired week 26 of 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC4117		Burns, John		Nathan, Ross		145.A.42
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to un salvageable components  

Evidenced by: 
There is no procedure to cover the segregation of scrap parts. Scrap parts were found lying in open boxes divided by material specification, with no definitive collection period.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9758		Ronaldson, George		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process

Evidenced by:

1) Noted in sampling PO 20086866 that Control module MBY 130975 used in the repair process had no EASA Form 1 or equivalent, Only having Part 21 production material batch numbers and C of C.

2) Noted in 145 repair area that Body assembly MEY138051 Batch number 133193 in the pre-issued rack area did not have an EASA Form1 or equivalent. It was noted that this component only a C of C issued by METALLO #1300 Dated 03/03/2015.

Honeywell should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C

See Also AMC.145.A.42(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC15944		Lawson, Lisa		Burns, John		145.A.42(a) Acceptance of Components 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Incoming release for parts used in the repair process

Evidenced by:

Noted in sampling PO 20133203 for Y-Guide YG 101-04 S/No. YG2719 repair, that there was no obvious EASA Form 1's available for utilised parts YG449-405 and YG471-411		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Rejected		12/11/17

										NC4118		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to issuing a CRS

Evidenced by: 
Page 3 of AOM0269 Iss 2 stage sheet has a CRS Statement which has been signed by Kenny Clark on 20 Nov 2013. 
a) Only work completed are items assessed to be changed due to damage.
b) K Clark is not listed as a certifying engineer in QP 12:01		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Documentation Update		3/11/14

										NC4119		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of EASA Form 1

Evidenced by: 
Form 1’s tracking identities H0012493, 94 and 95 have no reference to the maintenance documentation used in Block 12.
GM 145.A.50(d) refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC4120		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 with regard to timely corrective action

Evidenced by: 
QP 17:01 does not define a detailed procedure for the correct completion of the Blue T card system for managing the investigation and closure of finding.
E.g finding 706(2012-11)-5 has been closed by the owner of the finding rather than by the quality personnel, and does not address the proper root cause or correct related preventative action.
AMC 145.A.65(c)2 refers		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC4121		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to monitoring compliance.

Evidenced by: 
The current EASA Part 145 audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
AMC 145.A.65(c)1 refers
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9753		Ronaldson, George		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form 1 # H0013006 dated 30 July 2015 that the component released, Part number 1412.01-20, does not appear on the company capability list QP12:01 Appendix E rev 14, as such it was unclear on what basis the EASA Form 1 had been issued		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC9763		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA arrangements for Manufactured products

Evidenced by:

In sampling POA/DOA arrangements for Proximity Switch ZS-00463-01, It could not be determined what organisation held design responsibility for the product and authorised production by Honeywell as follows:

1. Airbus Helicopters POA/DOA arrangement Ref POA 06/2004 revised 27/08/2014 is a clearly defined document meeting the Arrangement sample form of 21.A.133(a) & (c) and specifically  details POA/DOA responsibilities for the above mentioned switch

2. Honeywell S&C Boyne City POA/DOA arrangement dated 19/12/2012 also appears to cover this type of product but is not specific enough to clearly determine which part numbers this DOA has authorised.

Honeywell should ensure that for each product manufactured under the current scope of approval there is a POA/DOA arrangement in place with the responsible POA  for airworthiness control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding		11/23/15

										NC19031		Lawson, Lisa		Lawson, Lisa		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b)
and (c) with regard to having ensured there is an appropriate arrangement in place with the
specific design approval holder to ensure satisfactory coordination between production and
design.

Evidenced by:

1. EASA Form 1 Tracking Number: H0013609 – Releasing Part – Cover Plate YG449-405.  At the time of audit on review of the scope of arrangements reference Airbus EAOG-05-200, the above part number was not listed in the documented parts list covered by the arrangement. 

It was advised/noted this was a sub assembly of a higher part number which was found to be listed.  However, current procedures or capability listings did not reference release of sub-assemblies or x-refer to a production scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC4122		Burns, John		Nathan, Ross		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality system 

Evidenced by: 
The current EASA Part 21G audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

										NC15974		Lawson, Lisa		Lawson, Lisa		21.A.139 (a) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the quality system enabling the organisation to ensure that each product, part or appliance produced by the organisation, conforms to the applicable design data and is in condition for safe operation, and thus exercise the privileges set forth in point 21.A.163.

Evidenced by:
Only 2 First Article Inspections (FAI), dated 2003 and 2005 could be provided for produced products on the Part 21 Capability Listing.   Quality Procedure QP10-04 First Article Inspection - Section 6.3, was found not to be followed and no alternative procedure was evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

										NC15946		Lawson, Lisa		Burns, John		21.A.139(b)(viii) Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)(viii) with regard to the process of  non conforming item control.

Evidenced by:

Noted that the common assessment for supplier MKG (b.v.) dated 20/04/2017 includes a number of RED status sections with corresponding 34 RAIL actions identified. It was noted that the guidance material for the common assessment requires suppliers with RED status " To be used only under special circumstances and with extreme caution and control".

It was noted however in discussion with the responsible Manager for the area that there is no recorded containment or closure actions for the RAIL actions some 5 months after being raised, this seems inconsistent with the guidance material for a supplier that continues to be utilised across a range of product lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		12/11/17

										NC9766		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of tracking document issue.

Evidenced by:

Noted in sampling work order 12644386 that the referenced job instruction sheet (JIS) AOM0735 Rev A in the Tracking Document (Production work card system) was not the latest JIS used by production staff, this being Rev B issued in April 2015.

As such it was unclear why production scheduling had issued an out of date workcard		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC9767		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of Supplier and Vendor assessment

Evidenced by:

Noted in sampling the Supplier and Vendor assessment process the following:

1. Noted that the 2015 Scorecard for supplier KUSTER-GOUMAN has a PPM value of 20 (Maximum) and with no data recorded in the monthly scorecard PPM value. On reviewing SAP it was evident that there have been a number of Quality rejections from this supplier during 2015 for issues such as poor finish, dimensions incorrect etc , as such it appeared that the SAP data was not being collated in the scorecard to give an accurate overall view of the supplier.

2. The Supplier and Vendor POE procedures QP0601/0605 have extremely limited detail and require amending to better describe the processes Honeywell Newhouse employ for Vendor assessment, many of the Hyper linked flow diagrams within the top level procedures being too generic to demonstrate how effective control is achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC12581		Ronaldson, George				Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) with regard to: vendor and subcontractor assessment audit and control.
 
Evidenced by:
The planned April 2016 supplier audit for Machinefabriek Kusters-Goumans BV had not been carried out. Quality concerns had been highlighted as incorrect raw material had been used. The organisation was last audited in June 2011. No alternative date had been planned due to a travel restriction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC15975		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(1)(ii) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system containing control procedures for the vendor and subcontractor assessment audit and control. 

Evidenced by:
Honeywell Supplier Quality Department, which is managed out with the POA Holder Quality Department, manages all supplier surveillance and audits.   No procedures or documented arrangements were evident to demonstrate that the POA Holder remains responsible and in control. Paragraph 1.3.2 within the POE was advised to inaccurately reflect current working practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

										NC9791		Burns, John		Burns, John		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment and tools in the Proximity Sensor Line

Evidenced by:

1. Inductive Soldering Tool. No evidence of calibration.
2. Bench Heat Gun. No evidence of calibration. Process sampled required temperature in excess of 350 degrees Celsius.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC4123		Burns, John		Nathan, Ross		21.A.163
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to issuing release certificates

Evidenced by: 
There is no reference in Block 12 relating to the Design Data and revision if applicable of the Part being certified.
Sampled form 1 tracking number’s H0012514-6 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Retrained		4/11/14

										NC9765		Burns, John		Burns, John		Completion of the EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to Block 12 completion

Evidenced by:

Noted in sampling ESA Form 1 H0012909 Issued 13/03/2015 for Part ZS-00463-01, Covering various batches associated with concession form QP:13:07 # MA/15/15 that the details of this concession affecting delivered product ( Stripped and tinned length of free cabling) had not been identified in Block 12 for traceability purposes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC12583		Ronaldson, George				Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of EASA Form 1 authorised release certificates. 
 
Evidenced by:
1. Proximity Sensor P/n ZS-00463-01. Form 1 Tracking No H0013193 dated 14/06/16. Block 12 did not record the Revision status of the Drawing number 43400203-101.
2. Rotary switch P/n 1412.01-20. Form 1 Tracking No H0013199 dated 11/07/16. Block 12 incorrectly recorded the Test Job Instruction Sheet as JIS AOM0611 Rev A. The switch was tested to Rev B. Block 12 did not record the Build Job Instruction sheet number. In addition the Aero 1412 tracking document did not record the Build JIS revision number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC4124		Burns, John		Nathan, Ross		21.A.165
The organisation was unable to demonstrate that it was fully compliant with21.A.165(d) with regard to record of details of work carried out.

Evidenced by: 
The stage sheet documentation for production is being confused with repair documentation for the correct source of approved data.
e.g AOM0293 iss E for Y guide s/n YG3338-YG3342 refers to CMM reference.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

										NC12582		Ronaldson, George				Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures approved for the POA.
 
Evidenced by:
Records held in the Aero Test Area & Archive Room were not stored in a controlled environment to prevent damage or loss through fire & flood as described in the POE Para 2.10.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC19032		Lawson, Lisa		Lawson, Lisa		EU 376/2014 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 376/2014
with regard to Occurrence Reporting

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (2) with regard to Safety risk classification. Current procedures/POE does not denote how the organisation conduct safety risk classification.


7. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve
consistency of the quality of the reports.

8. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

9. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

10. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

11. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action
taken within 30 days and final results no later than 3 months.

12. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

13. Article 16 (11) with regard to just culture.  Current procedures/POE does not
denote how the organisation will apply just culture principles when reviewing occurrence
reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC6493		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.25 FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the cleanliness of the facility and segregation of serviceable wheel assembly stock:
As evidenced by: 
a) During audit on the 20th August, some unserviceable wheel stock temporarily overflowed into serviceable areas and vice versa. Some segregated areas marked out and the Ryan-Air shipping store did not match the facility description and diagrams in the MOE Section 1.8.
b) Two nose wheel assemblies in the Ryan-Air store did not have bearing covers fitted.
c) Serviceable main wheel stock stored for Trans-Aero did not have bearing covers fitted.
d) There was loose swarf and debris in the Scrap cage.
e) Brake assembly area, the hydraulic test cabinet contained loose debris, locking wire, washers and was not cleaned to aircraft hydraulic system standards.
f) Within the brake piston housing build area, there was a marked out area containing incoming brake units that had not been cleaned, creating the possibility of contaminating the build area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Facilities		11/27/14		1

										NC14188		MacDonald, Joanna		MacDonald, Joanna		145.A.25(d) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to the segregation of unserviceable (out of date) material.
As evidenced by:
1/ Electrolyte cleaner (part of the PH testing kit for the paint stripping tank) found out of date on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17

										NC6494		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to the training and authorisation of qualified staff:
As Evidenced by:
a) Scope of work for Mr. Matthias Sali, specifies authorisation for tasks 011 & 034. His training record specifies training for additional tasks not authorised, spreadsheet records used by management staff also showed him authorised for a task not on his scope of work certificate.
b) Initial and continuation Human Factors training record for Mr. Matthias Sali, showed that training of 1 hour duration had been conducted. The training content and syllabus could not be shown to demonstrate what training had taken place or that the duration was sufficient to cover the requirements of AMC 2 to 145.A.30(e).
c) Competence assessment procedure, it could not be determined that the procedures and records for competence assessment are compliant with AMC 1 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14		1

										NC14187		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the control of competence on a continuous basis.
Evidenced by:
1/ At the time of the audit it could not be established that certifying staff were assessed for competence after the issuance of their approval authorisation, which was non expiring.
2/ At the time of the audit it could not be established that the competence staff other than certifying staff (including all NDT staff) was being assessed initally or on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		6/30/17

										NC6495		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30(f) NDT PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to the nomination and duties of Level III qualified NDT staff responsible to the Accountable Manager, for the technical supervision of NDT:
As Evidenced by:
a) Duties of the NDT Level III nominated person in the MOE 1.4.5 do not fully reflect the Terms of Reference for the Nominated Level 3 to discharge his/her responsibilities as per EN4179 and CAP 747 GR23 Paragraph 4, including:
- Identity of any additional Level 3 personnel necessary to provide adequate day-to-day coverage depending on the size/facilities of the Organisation.
- Approving the Organisation’s NDT procedures and written practice for the Training and Qualification of NDT personnel as meeting GR23 and EN4179 as appropriate.
- Reviewing the Organisation’s written practice every 12 months to ensure that any changes in the regulations, applicable standards and the Organisation itself are reflected.
- Ensuring that technical audits (both system and product) are carried out or supported by appropriately qualified personnel every 12 months in order to ensure compliance with the organisation’s written practices / procedures and this requirement and to ensure that the acceptable standard of inspection is achieved. These audits shall form part of the approved organisation’s internal quality management system.
- Ensuring that NDT procedures are reviewed every 12 months.
b) The Organisation’s NDT procedures and written practice as defined by EN4179 are contained in NDT Manuals HA-NDE-001 and W&B-1. These appear to have been approved centrally within other Honeywell Group Companies and not by the approved Nominated Level 3 for Honeywell W&B Approval under UK.145.00605 as required by CAP 747 GR23 Para 3.1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14

										NC6496		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.40 EQUIPMENT TOOLS & MATERIAL:
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the maintenance of equipment used in overhaul and repair processes:
As Evidenced by:
a) Ingersoll Rand Wheel bolt torque loading equipment is set in Lbs Ft units, the CMM data specifies in Lb Inches & NM units. There was no approved conversion data available for the Operator to use when setting the machine and recording the torque used on the work traveller card.
b) Bauer Hydraulic Testing Cabinet, servicing by the manufacturer does not record testing of the fluid cleanliness, it could not be determined whether the fluid is kept clean to aircraft standards.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Process\Ammended		11/27/14

										NC6499		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.45 MAINTENANCE DATA:
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of approved maintenance data within overhaul and repair processes:
As Evidenced by:
a) The engineering process for reworking brake rotors by grinding and restocking could not be demonstrated within the work cell or within documentation.
b) The engineering process for a water inflation test after tyre fitting, authorisation of local process could not be traced from work cell.
c) The electronic and hard-copy approved data provisioned within the workshop for ready access by task operatives, in some cells could not be accessed easily, necessitating long walks across the workshop or lengthy logging in processes to achieve, meaning that some operations may be being performed by memory only.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation		11/27/14		1

										NC14189		MacDonald, Joanna		MacDonald, Joanna		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance Data with regard to the organisation holding the and using of the applicable maintenance data for processes included in the performance of maintenance. 
Evidenced by:
1/ There was no reference to the correct levels of PH when testing the paint stripping tank. Both the test record sheet and WI 2030 sampled		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		5/15/17

										NC14190		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to Quality Audits [Insert appropriate text]
Evidenced by:
1/ Part 145 audit reviewed. It could not be established that every element of Part 145 had been covered.
2/ Product audit and FAA audit lacked details of objective evidence 
3/ The procedure for the authorisation of a Quality auditor did not include regulatory training such as Part 145 as a requirement prior to authorisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17		1

										NC6500		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.65 SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM:
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.65(c)1(4) with regard to maintaining an independent audit system:
As Evidenced by:
a) The Feltham R & O Internal Audit Plan for 2014 had extended the annual EASA Part 145 compliance audit into September 2014, meaning that all aspects of Part 145 will not have been audited within a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Retrained		11/27/14

										NC6501		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) & (b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
Various updates and cross references missing including, but not limited to:
Paragraph 1.4.3 Quality Manager duties contain some duties not appropriate to the position.
Paragraph 1.4.5 NDT Level III duties incomplete (see finding under 145.A.30(f)).
Paragraph 1.5. Management chart, Operations Manager line authority not apparent.
Paragraph 1.8 Facilities not updated since changes to workshop layout.
Paragraph 1.9.2 Engine maintenance scope does not refer to Field Service Manual.
Paragraph 1.11.5 Capability procedure does not describe how changes to the capability list are notified to the CAA.
Paragraph 1.9.4 NDT capability lists hardness & conductivity testing which are not NDT techniques.
Paragraph 2.9 Repair procedure does not describe how approved repair data outside of the scope of the CMM is obtained.
Paragraph 2.14 does not describe how long archived records should be kept for.
Paragraph 2.23 does not describe how critical tasks may be applicable to Engine maintenance under B1 rating.
Paragraph 3.6, it is not apparent how independent audits of the Quality System are achieved (the Quality manager is the only Auditor?).
Paragraph 3.14 does not cover all aspects required by AMC 1 to 145.A.30(e).
Paragraph 3.4 does not describe how continuation training content is determined in accordance with AMC  2 to 145.A.30(e) & 145.A.45(d). 
Paragraph 3.4 does not require EWIS or Fuel tank Safety training for Engine Maintenance personnel as required by AMC's 3 & 4 to 145.A.30(e).
All - MOE has not been reviewed for compliance with Regulation EU 1149/2011 & decision No. 2010/002/R of 28 April 2010.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation\Updated		11/27/14

										NC7025		Matthews, Mark		Matthews, Mark		Approval requirements - facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to availability of adequate facilities at the Lufton site.
Evidenced by:
Lufton site: 'wheels/fan wheels' inspection area was insufficient in size to appropriately store the quantity of products held awaiting inspection, causing congestion in the area with many items in open/closed boxes being located on the floor and potentially impeding access and working space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

										NC7020		Matthews, Mark		Matthews, Mark		Approval requirements - certifying staff authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) & AMC with regard to records of certifying staff scope of authorisation.
Evidenced by:
i)  sampled records identified a mix of documents used for issue of authorisation which did not readily make clear their scope by defining/limiting individuals, as applicable
e.g. S.Wakefield (NAYR 150) held full scope of authority being used for EASA Form 1 issue in despatch department whilst S. Rendell also held same scope of authority issuing EASA Form 1's but also was an Inspector carrying out final inspection duties, which was not evident.
ii)  on 'Stamp request and issue form' (N238) the 'purpose' entered did not relate to the full scope issued. 
iii)  Various errors were evident on the scope of authorisation, particularly:
*  ATA Chapters applicable included 31 - Flight Data Recorder in the description, which was not on scope of approval.
*  Historical reference was made to JAR 21 in some cases. e.g.(S.Wakefield)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

										NC10931		Matthews, Mark		Matthews, Mark		Eligibility (DO/PO Arrangements)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an  appropriate Design Organisation / Production Organisation arrangement in place.
Evidenced by:
ECS Cell - Product Audit
Arrangement provided for Boeing Over Temperature Shut-Off Valve for the NGS was not up to date to capture the now being manufactured 4404B000-004 Part Number valve (4404B000-003 only on 21.A.133(b) & (c) arrangement).  The -004 also makes the part applicable for Boeing 747 & B777 aircraft in addition to the B737-700 that is stated on the arrangement.  Ref Boeing Letter 'Supporting Data for Parts Manufacture Approval (PMA)' dated March 23, 2009 for PMA approval application of Honeywell Torrance did not correlate with the Part Numbers and aircraft Model Eligibility listed. Appropriate Parts Manufacture Approval (PMA) was not seen and additionally the 21.A.133 arrangement provided referenced Boeing as the DO and also a Boeing granted PMA. 
Sampled EASA Form 1 release dated 28/NOV/2014 - Form Tracking No: 20140000354834Y19 903845645-10 - Work Order: 4205649740-000010 
Note: Appropriate containment action should be considered if necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		5/30/16

										NC13566		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate design arrangement in place.
Evidenced by:

i)  Dassault - There was no approved and signed DO/PO arrangement available for review  with Dassault, though the file in the Quality Department had various communications including product part number listings with Dassault regarding the need for such.

ii)  Airbus - Anti-icing Valve P/N SAS911-006B were being manufactured and released, though the DO/PO arrangement Reference DMS73389 and subsequent SADD reference EAOU_D07007497 only included P/N SAS911-002A and SAS911-006A. (AeroPDM system did have initial communication from Airbus regarding drawing and part number change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Repeat Finding\1st Response Rejected		3/21/17

										NC19021		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) with regard to Design Arrangements
Evidenced by:

At the time visit a design arrangement could not be evidenced between Honeywell and  Embraer.
Form 1 serial No 80007896413-10 was seen to be releasing parts to Embraer aircraft without this being in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC19028		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Adherence to procedures.
Evidenced by:
At the time of visit it was noted that drinks were being consumed within FOD Zone 2 areas (inclusive of the inspection area). CWI 094.010 mandates the prohibition of drinking in FOD Zone 2 areas.

Evidence throughout the facility of non-conformance with CWI 092.070 - Decanting of Consumables (shelf life).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3705		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.149(b) with regard to ensuring appropriate procedures for carrying out and holding records for training, competence assessment and where applicable authorisation for personnel employed within sub-contracted organisations carrying out functions under the approval 

Evidenced by: 
Employees of sub-contracted but co-located organisation Wincanton employees were carrying out stores control and goods receiving inspections and although they were audited under the Honeywell quality system, they were not captured as an extension of the POA for personnel qualification, training, competence assessment and authorisation (where applicable). 21A.139(b)1. & 21A.145(c) 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

										NC3707		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to differing standards of traceability of parts used in production build.

Evidenced by: 
Hydraulic shop - wall mounted storage bins containing o-rings and other such general parts were not batched or GRn'd to enable traceability when used in the build process.  for a certain range of products such parts were included in the pre-load 'kitting' and were traceable.  It was not evident at the time if the direct line feed parts were adequately traceable to know of when and on what they were used should there be a re-call need. 21A.139(b) 1.(iv)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

										NC3708		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1. with regard to statements made on EASA Form 1 airworthiness release documents.

Evidenced by: 
sample of POA completed EASA Form 1's showed that in block 12 the following statement was entered 'released for flight in accordance with the release documentation', which is deemed inappropriate wording		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Revised procedure		2/3/14

										NC13567		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to use of current approved documents.
Evidenced by:

Lufton Site - Ultrasonc NDT Technique Sheet UT8816C000 Issue 10(Hard Copy in a file) was being used at the Ultrasonic work station, though the SAP master for the parts under production listed the current approved revision at Issue 11 dated January 2016. Heat Exchangers (Batch of 10 Work Order 6007836726) were located at the work station and the inspection had been signed as completed 19/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/7/17

										NC13572		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to traceability of component parts and materials used on a product. 
Evidenced by:
ECS High Flow Line-006B - SAS911 Anti-icing Valve cell.  Parts and materials required for build of the product were supplied and held within the cell in plastic containers.  There was no recording required of batch numbers used within the SAP build document for build and no other method evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding		2/7/17

										NC13568		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to torque wrench calibration.

Evidenced by:
ECS High Flow Line cell for SAS911-006B Airbus Anti-icing Valve, contained dedicated torque wrench MLTM10140 for cell identified with a label for pre-use calibration though there was only one torque tester available in the shop, located at a different cell and with no adapter readily available to fit the tool.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

										NC10779		Matthews, Mark		Matthews, Mark		Quality System (independent quality assurance function)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to independent audits relevant to the Part 21G approval not being accounted for and recorded as such.
evidenced by:
Audit reference AR795 carried out in the Main Tool Store 03/11/15 against AS9100 requirements with 2 Major and 1 Minor finding raised, had no link, credit or visibility for its relevance to the Part 21G approval. 
Similarly the QSAT - Quality Management System Audit was also against AS9100 only. 
For information: various relevant requirements can be accounted for in an audit for instance or credit can be taken for those audits under the Part 21G approval audits with clear referencing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.880 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		3/12/16

										NC16533		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits
Evidenced by:

Internal audits do not formally document full coverage of the Part 21G approval requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

										NC19067		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Product traceability
Evidenced by:

At the time of visit there was no evidence of traceability for disassembled components in racking at the rear of Zone 4a.

Additionally there were components of an unknown status that it was understood should have been placed in quarantine.

AGS racks seen containing previously used components and upon discussion it was understood these were scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC19068		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Identification and traceability of dismantled components.
Evidenced by:

At the time of visit two heat exchanger units that had previously been released to the customer on a Form 1 were seen to have been dismantled without any formal identification.

It is understood that Zone 4A is a production area, therefore it is unclear why previously delivered items are being dismantled away from the repair facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3706		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to the need to update the POE.
Evidenced by: 
(i)  The POA scope of work did not reference the NDT capability or refer to compliance with CAP 747 NDT specific requirement GR.23.  NDT written practice procedures to be sent to CAA for review.
(ii)  management personnel changes including advised additional Form 4 applications.
(iii) Advised 16 of POE was submitted to CAA in January 2013 but there is no record of this available and the regional office it was sent to has no closed.  any such changes need to be approved under the Rev 17 being drafted for submission.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Documentation Update		2/3/14

										NC9509		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)6 with regard to manpower resource information in the POE description of the organisation.
Evidenced by:
The POE section 1.5 (Manpower Resources) does not provide any information on the staff involved in the POA activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1201 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		10/28/15

										NC19023		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Competency
Evidenced by:

Completion of Form 1s:-

Form 1 serial No 20170003090601Y19 90012000604-10

Is for a Red Protective Cover Part No AGS2110-18.

This would appear to be a standard non flying part and yet has still been authorised by the Form 1 signatory.

Training & competency records for A. Buckley were unavailable at the time of visit. It was understood this individual was  contract labour and was still undergoing training and was considered unable to access computer production data in order to undertake tasks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC16532		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Form 1 completion
Evidenced by:

The form 1 signatories were interviewed during the visit. 

It became apparent that they rely on the Form 1s being generated by computer and were not able to access the documentation/ design arrangements to allow them to make a release judgement and demonstrate how this judgement had been reached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

										NC13573		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to scope of authorisation for NDT Level 1 Limited persons.
Evidenced by:
P Brock holds an authorisation for NDT (Ultrasonic) Level 1 Limited for which the scope has not been defined to specific NDT test on a specified part, part feature, or assembly, as is required for compliance with EN4179 and the Honeywell NDT procedure COP 095 section 4.2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

										NC10939		Matthews, Mark		Matthews, Mark		Obligations of the holder (completion of records to show conformity)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of Acceptance Test Report record.
Evidenced by:
Acceptance Test Report 4404BATP Iss 8 for sampled Over Temp shut off Valve P/N 4404B000-004 S/N 8112 Batch 6007045185.  Paras 4.4 Insulation Resistance and Paras 4.5 Dielectric Strength state in 'Actual Value' block : Suppliers Test and Results Held respectively but the 'Test Date' & 'Test Stamp' blocks were not completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		4/18/16

										NC19025		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Availability of production data.
Evidenced by:
Wirelocking specification ref: MS90225 was required for Part No. 2342H000. Work sampled at the time of audit indicated that both the production and inspection functions were progressing the aforementioned part number. It was determined the required standard was not made available to the production area, with no formal query raised regarding its non-availability. It is unclear how both the production and inspection functions are progressing work without referring to the standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3704		Matthews, Mark		Matthews, Mark		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165 (h) with regard to demonstrating proper functioning of the record archiving system.

Evidenced by: 
There was a large backlog of paper production record supporting data (test sheets etc) stacked in the quality department awaiting scanning onto archiving system.  This had been identified by the organisation and work to do this was underway. 
GM 21A.165 (d) & (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Resource		2/3/14

										NC17193		Morgan, Chris (UK.145.00879)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools, equipment and material.
Evidenced by:
'Servo' area of workshop was not seen to be of the same standard in regards to tool equipment control and housekeeping standards as the majority of the facility.  Due to the following examples it would be difficult to account for all tools, equipment (including parts of) and material at the beginning of a shift/task and at completion of a shift/task. Reference also to Honeywell Work Instruction WI-7.11.
i)  Screwdriver laying in fume cabinet.
ii)  Various small fixtures/adapters/brackets for test equipment lying loose on work bench. e.g. SM3000 equipment.
iii) Shadow board with multiple crows-foot adaptors on same hook without indication of how many should be held there.
iv) Fume cabinet No. 22 contained a can of life expired Acetone with label showing life expiry 10/02/17.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4052 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Finding\1st Response Accepted		5/7/18

										NC4290		Matthews, Mark		Matthews, Mark		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to segregation of components.


Evidenced by:
Components identified as 'scrap' during the repair process are stored on specific trolleys but identified with labels as 'unserviceable', prior to routing to stores when a certain number have been accumulated.  the labelling and associated paperwork does not therefore differentiate between 'unsalvageable' /'scrap' components and those that are otherwise deemed 'unserviceable' and repairable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4291		Matthews, Mark		Matthews, Mark		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system independent audit function.

Evidenced by;
  

a.  The Quality Department independant audit plan was not covering the C5,C6 or C7 ratings held, though it was advised that this was due to the fact that these were not being actively used.



b.  An external records scanning organisation, Redrock, based in Wales; transports, scans and returns recently completed maintenance records.  The most recent maintenance records are therefore under their control and off-site for upto approximately 2 to 3 months.  There was no formal audit record by the Quality Department available or audit intended of this sub-contracted function to ensure that compliance with Part 145.A.55 was being achieved whilst these records were under the control of Redrock.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4292		Matthews, Mark		Matthews, Mark		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition update.


Evidenced by:

MOE requires review and update/correction particularly for:

a.  Para 2.20 is an incorrect statement.

b.  Not all noted contractors and sub-contractors are identified e.g. Records offsite canning management, Redrock;  NDT provider, Caparo Testing Technologies. These should be listed in section 5 with any specific acceptance/inspection requirements detailed in 2.2

c.  2.8 refers to obsolete document CAA Airworthiness Notices.

d.  2.18 Occurrence reporting did not refer to the EASA document AMC 20-8  referenced within AMC 145.A.60		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Documentation Update		4/24/14

										NC12086		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities.

Evidenced by:

1. Changes to the location of the Hydraulic workshop (Part 145 Stage 1 - Strip) to "temporary" location, without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment. Area was also being shared with Military OEM Sonobuoy area.
2. New area for ECS electronics (PCBs) established without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/30/16

										NC12177		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to maintaining adequate level of resource for maintaining the Quality Monitoring function.

Evidenced by:

Lack of Quality Assurance resource for the Independent Quality Monitoring function.
Loss of Quality Manager for Bournemouth and Yeovil (QM is leaving on the 24th June 2016) with no replacement identified.
Lack of Quality Assurance Engineering staff to cover Bournemouth and Yeovil sites (including supplier oversight).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16		3

										NC9733		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF Training.

Evidenced by:

1. The current MOE states that HF training will be conducted within 12 months of a person joining the organisation. The AMC material states a 6 month period is required.

2. Based on a review of the current Personnel training database, the Personnel at both Bournemouth and Yeovil sites are overdue HF continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15

										NC9734		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to on the job training and sign off.

Evidenced by:

Part Number 4226 B000-003 had been worked and signed off in SAP by operator Richard Hawkins. The current SAP approval Form (dated 3rd February 2015) did not contain this particular part number on the approved list of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to human factors monitoring and training.

Evidenced by:

The Human Factors training for Alan Flint (Yeovil) was overdue from 2015. (Initial training had been conducted in 2013). Training requires that continuation training be conducted on a 2 year cycle.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										INC1733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF training requirements.

Evidenced by:

Contractor Stamp holder 84 ATN PSD, training records did not provide evidence that Initial Human Factors training was conducted as this contractor had been with the organisation for 21 months. Whilst  Honeywell HF CBT training was conducted on 5/06/2015 it could not be demonstrated that the learning material provided was in compliance with the syllabus in GM 1 145.30(e) for initial Human Factors Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3985 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)				3/8/17

										NC15251		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Welders approvals
Evidenced by:

This function is sub contracted to Nasmyth.
Honeywell were asked to provide evidence of welder competence and the following noted:-

Material L113 test failed on 18/4/16.
Procedure POB 7.04.02 indicates that all welders will be approved IAW with NGPS850.
It was unclear from Honeywell records what investigation had been carried out as a result of the failure and if the welder concerned had stopped welding this material for a month prior to retaking the test. (As required by procedures.)

No test results were available at the time of visit to demonstrate that the welder had passed tests for the materials he was currently expected to weld.
 
Additionally the welder was not able to demonstrate what materials and the weld types he was authorised to undertake on behalf of Honeywell.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late & Accepted		1/26/18

										NC2918		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to use of special tools.

Evidenced by: 

ECS Workshop area - CMM 21-30-77. Part No 932-001A.
Service Order 5006676724.
CMM specified specialised tools. Specialised tooling were not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		1/31/14		4

										NC2919		Chrimes, Ian		Chrimes, Ian		Equipment and Tooling
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to Equipment and Tooling. 

Evidenced by: 

ECS Area - Tooling - Storage Boxes - 1 1/2 inch series C4.
No listing or identification of what tools were being stored in the container.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Facilities		1/31/14

										NC6818		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:

Tool located in personal tool box in L7 workshop area - Digital Vernier - Asset No BMVE1753 - Calibration due date was identified as the 23 January 2014. Review of calibration database identified tool as being lost. Calibration of tool was not being adequately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC9735		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling.

Evidenced by:

Hydraulic Workshop :-

S/O 5008823685 P/N 2247H080.
CMM 29-10-08 Rev 6.

CMM Specifies Test equipment PT11501. Alternative Production test rig was being used. The use of production test equipment had not been specified and approved as alternative equipment.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12085		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of equipment and tools.

Evidenced by:

ECS - Electronics Workshop Area.
Document Ref. CWI310.010 Issue 4 dated 23-Dec-2010.
Appendix 1 ESD Protected Area (EPA) Check Record - Dated 9/5/2016 (Auditor S. Coe).
Numerous snags identified on the check-list with regard to the Part 145 ESD test benches.
The details of the snag had been entered in the block which was identified as "Corrective Action Taken"  and had been signed off by the auditor.
This was not the correct use of the form. The identified snags had been input to an email that had been sent to Quality. No record of any follow-up by Quality to correct the snags or to stop work on benches that had snags identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC12162		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and traceability of materials.

Evidenced by:

Locking wire in various locations - The labels on wire locking reels had been damaged and details of the wire gauge and batch traceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15249		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to cleaner alternatives.
Evidenced by:

The cleaning agent used on the Penetrant flaw detection line was not in the Honeywell authorised listing  of cleaners i e Gardoclean vs Oaklite Aluminium Cleaner.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15159		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use and records for alternative tooling / equipment.

Evidenced by:

Workshop Area (L2) - Operator was using CMM 21-60-11.
The CMM specified the use of Insulation Resistance Tester Type MIT481. The Tester being used was Type HM3A. The alternative type of tester was not included in the Alternative Tools / Equipment List and had not been adequately assessed for equivalence.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12084		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment and tools.

Evidenced by:

Location - ECS Workshop Area - Tool cabinet.
1. Micrometer located within cabinet with identification sticker 1B K00A3. No calibration label or label showing "Not subject to calibration".
2. Tool cabinet had a list of tools with calibration dates identified. All dates showed that the due dates had been exceeded. Tool list was out of date and was not being controlled.
e.g. Micrometer Serial No STME4515 - "Due Calibration" dated - 7/7/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15248		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning
Evidenced by:

It was seen that all incoming items for maintenance at the Yeovil site are reviewed via a contract review process undertaken by a subcontractor:- "Wincanton".

The personnel undertaking the task were interviewed at the time of visit and it became apparent that the correct "contract review" form was not being used and additionally they could not demonstrate they had access to the controlling procedures.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12168		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording maintenance information.

Evidenced by:

CMM Record Sheet (CMM 30-20-02 Revision 22). 
Serial No C726001-11.
Test 5 A.1-4 (Valve Head Leak). Required a recorded value.
Only pass/fail recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12172		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control and storage of maintenance records.

Evidenced by:

Service provider / supplier PHS were being used for document storage for maintenance records. No evidence that any oversight had been conducted by Honeywell to ensure that records were being stored in an appropriate manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC6820		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting.

Evidenced by:

1. The internal reporting system allocates potential airworthiness issues as CIC entries (Continuous Improvement Card). This is not appropriate for potential airworthiness related issues.

2. SOC ID5709 - There was no history record in the reporting database relating to containment actions taken regarding the corrosion issues in the NDT area.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC6819		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to supplier control.

Evidenced by:

Suppliers / sub-contractors - Ultra Electronics (PCB Services) NADCAP Certificate for specialised services had expired on the 30th April 2014. New certificate was not available at time of audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Process Update		12/1/14		3

										NC15250		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality system feedback
Evidenced by:

The Management review meeting does not provide evidence that feedback regarding the approval is discussed/reviewed. (Both positive and negative issues.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15160		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal quality audits.

Evidenced by:

Internal Quality Audit - Reference Audit Report Number 2017.7.
Audit carried out at Yeovil site for C9 rating.
Part No 3527W000-001.

The CMM for the part identified that the part was "CDCCL". However, the check-list used for the audit did not identify this as a specific requirement and therefore, CDCCL conditions were not verified during the audit.

For example: 

If the item is identified as CDCCL in the CMM, then this would require the operator to be trained for CDCCL.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		10/16/17

										NC9728		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit Plan.

Evidenced by:

Part 145 Quality Audit - 2014/2015.

Individual "C" ratings are not identified on the audit plan. All aspects of the Part 145 scope of approval should be checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.800 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/9/15

										NC6821		Chrimes, Ian		Chrimes, Ian		Procedures & Quality - Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to external suppliers.

Evidenced by:

Audit Report AR 753. Wincanton - Goods-in Sub contractor for Honeywell Yeovil site.
5 NCs raised (April 2014). Sample - NC 20130229-02 (ECATS) recorded in audit report AR 714. All NCs identified as void with no justification.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.801 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/3/14

										NC9732		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the availability of current MOE.

Evidenced by:

The MOE was approved by the CAA at Edition 12 (Dated May 2015). Revision 12 was not available for access on the Honeywell intranet and the only version that was available was at Revision 11.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15		1

										NC12178		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content and identification of NDT activities being conducted at the Yeovil site.

Evidenced by:

It has been identified that NDT is being conducted at the Yeovil site for Part 145 activities. However, this is not documented in the MOE and there is no responsible NDT Level III identified for the oversight for this activity.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents\GM 145.A.70(a)  MOE - Contents		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to Accountable Manager and Nominated persons.

Evidenced by:

Changes to the Accountable Manager and Quality Manager should communicated to the CAA at the earliest opportunity. This was not done within a reasonable time-scale. 
i.e. The Accountable Manager (Site Leader) was changed with no notification prior to the audit conducted at Yeovil on the 7th June 2016. The change to the Quality Manager was identified during the audit on the 8th June 2016 with only 2 weeks notification of the leaving date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12169		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to completion of EASA Form 1.

Evidenced by:

The address of the EASA Form 1 (Sample FTN 2016000149739Y02)  Block 4 is not the same as that contained on the Form 3 (Approval Certificate) as required by the regulation.		AW\Findings\Part M\Appendix II Form 1		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC16821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.35 continuation training of certifying staff. 
Evidenced by:

Evidence of Human factors training could not be provided at the time of visit.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16822		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Staff Authorisations
Evidenced by:

The staff authorisation process was not "owned" by the Yeovil site and referred to the existing Bournemouth management system. This includes:-
the FAA TCCA requirements as well as training for Human Factors and Part 145. 

After conducting the interviews with the Accountable Manager and the Value Steam Manager it was agreed that Part 145 and HF training would be needed.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16823		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  145.A.45(f) with regard to maintenance data
Evidenced by:

The vibration programme used to carry out testing on repaired items could not be verified against the controlling CMM data and relied on the operators knowledge of the job to select the correct profile.		AW\Findings\Part 145		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		6/29/18

										NC19070		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

Whilst sampling the Part 145 internal audit carried out in 2018, it was not clear that the auditors had been assessed for competency IAW 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19071		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to Calibration.

This was evidenced by the following:

A toolkit sampled within the Repair & Overhaul area was found to contained plug gauges with no indication of their calibration status. It could not be determined at the time of audit what task the plug gauges are utilised for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19072		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to Certification of maintenance.

This was evidenced by the following:

When sampling EASA Form 1 ref: Tracking Number 333764727, it was noted that the remarks listed within Block 12 do not adequately prescribe the maintenance/repair activity performed on the subject Oxygen Sensor. 
The form 1 suggests that the full CMM had been complied with rather that itemising the specific repairs that had been completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC17926		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to First Article Inspection Report Completion.
Evidenced by:

Procedure CWI 100.110 (First Article Insp Report Completion) does  not indicate that independent signatures are required to complete and authorise the report.

First Article Insp Report Guidelines document AG 5604 Rev B indicates that the two authorising signatures must be independent.

The following electronic signatures were reviewed:-

e452569 
e655691 
H154539 
e641404 
E818615 
E597754 

Only the records for e655691 & H154539 were available at the time of visit to show that they had been formally authorised to undertake this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2115 - Honeywell UK Limited and Homeywell BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)				1/31/19

										NC11044		Matthews, Mark		Matthews, Mark		Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to the change application for addition of C1 scope (for ex Honeywell Skyforce Navigation systems). 
Evidenced by:
i)  Applicable ETSO product design Exposition/Procedures not to be  referenced from the POE / QAP.
ii)  Capability list to define if/what/how sub-parts of the product are to be released for spares .
iii)  QAP 522 to provide details of which Value Stream Leader the products are under the responsibility of.
iv)  Audit of Significant Sub-contractor, Celestica, required under this POA.  This to include training/update training relevant to the transfer of product, e.g. POA, QAP's, contacts and interfaces etc.
v)  Confirmation of ETSO issue/validity for products being added to scope.
vi)  Celestica tooling / test equipment control and responsibilities to be defined. 
vii)  Latest copy of ETSO Design Exposition to be made available with reference to the relevant QAP.
viii)  Ensure software installed is traceable and where pertinent declared on release documentation.
ix)  Consideration of FAIR for these products under a different POA and ETSO arrangement.
x)  Confirm possible part-marking (if different ETSO).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1231 - Honeywell UK Limited and Honeywell Aerospace BV trading in partnership as Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		4/29/16

										NC9572		Matthews, Mark		Matthews, Mark		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to control procedures associated with Celestica (proposed significant subcontractor).
Evidenced by:

(i)  No procedure had been documented or advised to Celestica for the control of non-conforming parts and production deviations.
(ii)  Honeywell did not hold records of relevant Celestica personnel associated with their product manufacture/test and Certificate Of Conformance (CofC) issue as evidence of competence and qualification.
(iii)  No control procedure was available for document issue, approval, change of production work Instructions being drafted by Celestica.
(iv)  Procedure required to detail the identification and traceability of parts used in production.  It was advised that initial production kits supplied by Honeywell had not been entered into the Celestica SAP system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

										NC6703		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance.
Evidenced by:
A number of audits in the 2014 audit programme had been carried out by the operations & Service Manager, who has responsibility for  the production function.  e.g. Audit reference: 03/14 Supply and 05/14 - Production.
Other audits had been completed by an external independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Reworked		12/10/14

										NC9576		Matthews, Mark		Matthews, Mark		Exposition (Draft Revision 15)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition content. 

Evidenced by:

(i)  The POE provided at Draft revision 15 does not reflect the outside parties (Sub-contractor/suppliers) referred in 21.A.139(a) particularly the current arrangement with Celestica (significant sub-contractor). [21.A.143(a) 12].  See also CAA CAP 562 Leaflet C-180 and emails from CAA M. Greer dated 30/01/2014.
(ii)  Changes/addition of procedures following corrective action to NC9572 to be reflected in POE Annex 1.

Further updated Draft Revision 15 to be provided for CAA approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

										NC6704		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE amendment to remain an up-to-date description of the organisation, with submission to the CAA.
Evidenced by:
POE reference SKY400-13 (Revision 13) requires review and update to Revision 14 with submission to the CAA.  The following were noted items to be addressed:
   i)  The Design Office address has changed.
  ii)   Paragraph numbering has been removed.
 iii)   Independent auditor details to be added.
 iv)   use of a facility off-site for storage of production records        should be referred.
  v)  Supplier/sub-contractor oversight responsibilities to be added        to Operations Manager responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Documentation Update		12/10/14

										NC13394		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.70 with regard to revision to the MOE
Evidenced by:
The editorial amendments discussed and noted during the audit should be incorporated at the next amendment to include;
a. 1.6 Certifying Staff, scope of authorisation to include the R66 & Cabri.
b. 2.12.2 modifications to include reference to CS-STAN
c. 2.18 Occurrence Reporting procedures did not refer to the EASA ECCAIRS reporting requirement.
d. 2.23.3 procedure for control of Critical Task to be developed to include Ground Runs and Check Flights (CAA CAP 1038)
e. 3.1.7 To include contactors to sub-contractors, and means of oversight.
f. 3.4.4, a more defined procedure for continuation training.
g. 5A.6 Quality Audit Plan to be revised to remove reference to the year.
h. 145.A.48 Performance of Maintenance, had mostly been procedurally incorporated into the MOE, the regulation was not referred to.		AW\Findings\Part 145 70		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13395		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.35 with regard to records for certifying staff and continuation training
Evidenced by:
a. Records had not been made of within individual authorisation records for continuation training (CT), It was noted that MOE Para 3.4.4 did not define the means and credits that addressed CT of OJT, daily briefings/meetings, or possible use of a read and sign file to share Quality findings, changes etc, in addition to any OEM courses .
b. Form 4 records for Mr David Cross had not been updated where required, to include notable OEM training undertaken since last CAA audit.		AW\Findings\Part 145 35		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13396		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.42 with regard to acceptance of components, and 145.A.55 completion of records during product audit of 12 year overhaul of Robinson R22 BETA G-ULZE (was G-BUBW) s/n 2048 under w/pack HP10794,
Evidenced by:
a. Record of break in of engine O-320-B2C s/n L-17113-39A iaw Lycoming SI1427C was not clear within GAMA EASA Form 1 and log book statement. (at the time of audit it was established by TELECON that CFS had completed the task)
b. Tasks were not being certified and dated in progressive manner iaw HQ procedures for complex tasks on the date of completion.
c. Independent inspection task certification could not be simply correlated back to the originating task.
d. Tasks annotated N/A did not consistently include justification. i.e magneto inspection not required due to a new engine installation.		AW\Findings\Part 145 42		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC6521		Landry, Mike		Landry, Mike		Tools and Equipment

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Lycoming engine cylinder differential compression testing.

Evidenced by:

 It could not be demonstrated at the time of audit that the master orifice of differential compression test tool ref HQT032 was in compliance of Lycoming Service Instruction SI1191A, by having a master orifice of 0.040 inch diameter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Facilities		10/1/14

										NC6522		Landry, Mike		Landry, Mike		Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 and Part-M with regard to the certification by pilots of Airworthiness Directives.

Evidenced by:

The record of compliance of FAA AD 2011-12-10 observed in Robinson R44 G-MXPI Technical Log was observed to refer to compliance iaw FAA regulations.
a. The CRS statement for Pilot certification did not comply for Part-M M.A.801 (f)
b. The AD compliance package did not include a copy of the AD or Robinson SB to provide word and pictorial advice and guidance.
c. A means of Part-145 CRS certification by HQ Aviation had not been provided.

Although other helicopters were not sampled please ensure all applicable a/c are similarly corrected.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation Update		10/1/14

										NC6523		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to amendments within the MOE.

Evidenced by:

During the audit a number of editorial amendments were agreed to be included within the Issue 1 Amendment A submission for the R66 and Cabri variation to include,
a. References to Part-145
b. References to HQ Aviation Procedures
c. Compliment of full time and part time personnel
d. Additional text where agreed to include details of HQ working practices.

Please submit the revision for formal CAA approval when completed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation\Updated		10/1/14		1

										NC7690		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to the final content of the CAME
Evidenced by:
During the review of the draft CAME as part of the initial Part-M audit, ARC Dummy Run for Robinson R66 G-HKCC the editorial amendments agreed during that process and recorded by the CAM, should be included within subject CAME document and submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1400 - HQ Aviation Initial Audit  (UK.MG.0688P)		2		HQ Aviation Limited (UK.MF.0086) (GA)		Finding\1st Response Accepted		3/9/15

		1				M.A.704		CAME		NC11643		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to revision to the CAME
Evidenced by:
The editorial amendments agreed during the audit should be incorporated in to the CAME to provide updates to the helicopters managed, manpower, service bulletin decision process, Aircraft Maintenance Programme amendments and quality audit meetings & NCR closure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1472 - HQ Aviation Ltd  UK.MG.0688		2		HQ Aviation Limited (UK.MG.0688)		Finding\1st Response Accepted		7/25/16

										NC14038		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work section does not include additional specialised services /activities or special process that is being performed e.g. NDT, welding that is being carried out internally.

b.  Also no description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14039		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Goods in receipt area is not clearly identified and appropriately segregated from military components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19175		Sabir, Mahboob		Sabir, Mahboob		Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instruction to prevent deterioration and damage of stored items. Specialised workshops environmental and work area contamination control.

Evidenced by:

a. Fridge for the storage of thermal actuators that are under temperature sensitive control. It could not be satisfactorily demonstrated that these various types of thermal actuators were being stored to the required temperatures. 

b.  Also, the required temperature range had not been displayed, or cross refer to any limitations and/or specification that need to be met (design code of practice).

c. P/N 3-910C557-70, O-rings were found incorrectly placed at location URP-L01 and not as documented URP-N06 W2.

d. Also, P/N 3-910C557-70 shelf life was noted 15 years but had not been clearly displayed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC7756		Panton, Mark		Panton, Mark		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Continuation Training including Human Factors.

Evidenced by:

At time of Audit the  organisation was unable to demonstrate how Human Factors training was provided to all Part 145 staff. (Note no staff had attended HF training within the last 2 years)

At time of Audit the organisation was unable to demonstrate how continuation/recurrent training  was managed and provided to all Part 145 Staff commensurate with the needs and requirements for each position within the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		1/31/15		2

										NC14040		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that HS Marston’s has updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC19176		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. The work shop staff e.g. stamp number MAO 1032 was not familiar with the functions/scope and/or skill set that he has been trained and authorised to perform therefore competence assessment of personnel to the job functions not demonstrated.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14041		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to staff have an adequate understanding of the relevant aircraft components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. In sampling training record and certifying staff authorisation control, two inspectors had been approved and listed as certifying staff MOE section 1.6, both were found not appropriately qualified and cleared to issue release to service under 145. (G Dutton & P Coombes)

b. Also no Part 145 authorisation documents and/or competence assessment record to support this issue could be demonstrated. 
{also see AMC 145.A.35 (a) and AMC 145.A.30 (e)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC14042		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person. Also minimum information is kept on record in respect of certifying staff. 

Evidenced by:

In sampling certifying staff authorisation record/documents the following was noted:

a. Authorisation document for Quality Technician (M Nokes) does not appropriately identify/define the scope of her authorisation and limits of such authorisation.  

b. An authorisation document, to aid recognition, no unique number identifying the authorised person has been issued. {AMC 145.A.35 (j)}

c. Also no appropriate expiry control date for the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7789		Panton, Mark		Panton, Mark		Equipment, Tools & Equipment

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Specialist tools (located within specified boxes for each part number under repair) poorly controlled with pieces missing or extra parts located within Kit with updating recording document and/or shadowing within box.

HS661 Pressure testing rig main control Gauge was not calibrated which was being used for the measurement of pressure applied during test conditions. Another gauge which was calibrated was noted to reading differently to control panel gauge however this guage was not in normal use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/15/15

										NC14043		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by:

a. It was verified during the audit that W/O 41328638, Customer R22738,  P/N 02887-915A, S/N 08001720 received from Total Aviation, had been booked into the system and contract reviewed, passed on to next stage as satisfactory despite of part number (specific)  is not listed in the approved scope of work capability listing. 

b. It was also noted that there is no master index to control all the contents within the repair cover sheet. 

c. CMM 79-21-61 Revision status on the current route card was recorded incorrectly, showing Rev 4 where as the master document revision status was at Rev 5. 

d. Also work instruction issued on the route card are not in accordance with the customer order instructions e.g. Customer request to replace with a new Valve P/N D2887-955C. (the instruction on the route card did not make clear to replace the valve)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		3/20/17		3

										NC14045		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. It was verified during the audit by sampling the CMM Component maintenance manual P/N D2887 was found still on Rev 4, Aug 05/15, whereas the manual has been already amended approx. four months ago e.g. Revision 05/16, Oct 16. {(AMC.145.A.45 (g)}. 

b. The route card was also found as uncontrolled document, no evidence how the revision status of the route cards is being controlled. 

c. The maintenance data description transcribed on the root card does not accurately reflect CMM specific instructions. 

d. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these have been assessed to latest available publication e.g. EASA last bi-weekly no 23-2016 but no assessment of 24, 25, 26 could be demonstrated. Similarly no evidence was available to determine that FAA and/or CAA publication CAP 747 had been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14044		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ME899 issue 33 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7790		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) & (e) with regard to use of Maintenance data.

Evidenced by:

During demonstration of Pneumatic Proof pressure test in CMM 75-22-41 for Part Number D1876 it was noted that the full procedure was not being carried out Step A(2) was being omitted.

Procedures for updating of Workcards, Tooling, equipment etc when changes to the Maintenance Data have occurred not robust allowing non-adherence to maintenance data requirements to occur.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Late		3/15/15

										NC14046		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material. 

Evidenced by:
a. The route card sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19177		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. No procedures have been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been fitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14047		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. In sampling EASA Form 1 reference 04709292, it was verified by sampling the work pack 4848965 and through discussions with the certifying staff (M Nokes - no unique number identifying the authorised person) that she had no involvement in the product related maintenance activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
 
b. Also an adequate understanding, training records of the relevant components being certified by this individual could not be satisfactorily demonstrated before or at the re-issue of the certification authorisation e.g. M Nokes		AW\Findings\Part 145\145.A.50 Certification		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC14048		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14049		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Audit programme 2016 does not satisfactorily demonstrate sampling of products (one product audit on each product line every 12 months).  {(AMC 145.A65(c) 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/13/17		1

										NC19178		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14050		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c), 

Evidenced by:

a. Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. MOE 1.11.2 section does not define appropriately what minor amendment is.

c. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period (last notification to CAA was 6 February 2013). 

d. Based on the above points a, b, c and discussion with the Quality, it was verified that the organisation could not satisfactorily demonstrate an adequate control over the approval (indirect) of the exposition changes to the capability list to ensure that they remain in compliance with the requirements of Annex II (Part-145). Therefore, the indirect approval Privileges for the amendment of capability is removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/2/17		1

										NC19179		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. MOE Section 1.5 management organisation chart has not been updated e.g. Engineering Director is not a nominated EASA Form 4 holder but is showing as such reporting to accountable manager.

b. Also, Special products Director Kevin Dawson no longer working for the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC19180		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation, C Rating 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that HS Marston Capability does not list C5, C6 and C11 ratings, all these component rating are not currently being used. 

The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC9590		Sabir, Mahboob		Sabir, Mahboob		SUBPART G — PRODUCTION ORGANISATION APPROVAL

OBSERVATION: Level 3

It was noted during the audit that a trade name by which the organisation is known to public is displayed to include a UTC AEROSPACE SYSTEMS company, all signs/logo’s all over the organisation, communications and emails are as HS Marston Aerospace Limited a UTC AEROSPACE SYSTEMS company. Can this be verified that UTC Aerospace systems company name is not part of the trade name and the name of the organisation as stated in the register of the National Companies Registration Office has not changed? and also the organisation does not intend to use this for EASA Form 1 releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC16360		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 21.A.131 (a) with regard to the procedure for the issuance of a production organisation approval for a production organisation showing conformity of products, parts and appliances with the applicable design data; 

Evidenced by:

a. During a product sampling DRG no: P/N D1876-5000A, HS Marston drawing specify that the drawing has been based on IAS (original design holder) Specification IAES111 issue 8 & IAE Accessories general specification IAE 2000 issue 1.0 however at the time of audit it could not be satisfactorily demonstrated that there has been no change to the applicable design data revision status since and the control procedures.   
 AMC No. 2 to 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC6043		Panton, Mark		Panton, Mark		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to FAI Process.

Evidenced by:

ME780 FAI process not considered to be robust and lacks involvement and agreement from Design and Manufacturing Engineering. Document constructed and certified by Quality alone.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

										NC16357		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by: 

a.  In sampling DOA/POA interface arrangements ref 7Q146157.A000 between HS Marston Aerospace Limited Wolverhampton and Snecma (Safran Group) & Techspace Aero (Safran Group) signed dated 15/02/2012, it was noted that the arrangement is with intermediate organisations and not the original design holder therefore an effective link between the design approval holder and the production organisation could not be satisfactorily demonstrated to satisfy the intent of 21.A.133. 
 
b. In sampling EASA Form 1 ref 72802666, P/N TP532015 (B1316-03810), S/N HS001311, Air Cooled Oil Cooler, which is a Military part. At the time of audit it could not be satisfactorily demonstrated with appropriate supporting evidence that the part is also eligible for civil release. 

c. Also the scope of arrangement of this part number (B1316-03810 noted in point (b) (above finding) is not covered by the DOA/POA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC18476		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to ensuring an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:

a.  In sampling interface arrangements between (POA) HS Marston Aerospace Ltd and (DOA) Engine Alliance signed dated 20/11/2007, it was noted that the documented arrangement does not facilitate relevant interface procedures, also the signature on behalf of Engine Alliance does not identify responsible person who control the commitments laid down in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		10/29/18

										NC9583		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Quality audit programme 2015, it could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G are being captured e.g. the sampled audit report appeared to be  derived from CAA compliance check list, the only audit report presented at the time of audit covered elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

b. Also in sampling the audit report ME 1182, it was noted that the document referred to a different date 07/04/2014, than to the actual audit performed date July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9585		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to the quality system, handling, storage and packing within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large quantity of flex PW100 fuel manifold primary hoses P/N 3059766-03 (NEW) were piled up on top of one another, it was not clear and could not demonstrated that these hoses had been controlled and stored as required by the P&WC specifications. 

b. Also it could not be satisfactorily demonstrated at the time of audit whether these hoses were subject to OEM’s temperature and humidity controls. No temperature and humidity control system is in place within the stores.  

c. It was noted that Kits reference 1876 are being shipped directly to production without first going through the stores Good inwards booking system, verification and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9584		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.


Evidenced by:
a. It was noted that (S Turnbull) Quality engineer, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities. And his reporting line is to Head of Quality therefore, Quality assurance system could not be considered as independent.  Also see GM No. 1 to 21.A.139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC16361		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. 2017 Quality audit schedule does not satisfactorily demonstrate that evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC11435		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to quality audits and resulting corrective action. 

Evidenced by:
a. In sampling audit report of sub-contractor Accura Geometric Ltd audit report dated 17.11.2015 and Middleton Sheet Metal audit report dated 20.05.2015, it is not clear from these reports, as the summary comments does not identify that which one has been raised as a finding that require a response and/or which one is an observation, also no formal rectification target dates could be satisfactorily demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC11434		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to vendor and subcontractor assessment audit and control 

Evidenced by:

a. No effective direct control of  Sub-contractor/s, e.g. Accellent Collegeville manufacture steel tubes for HS Marston on which the capability of the POA holder is dependant, this was last audited on  23/25 April 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC16362		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to the issue of airworthiness release documents and 21.A.139 (b) 2 Quality System – Independent quality assurance function.

Evidenced by:


a. In sampling EASA Form 1, it was verified through discussions with the certifying staff JM22 that he is not hands on or has any involvement (only stamping in the dispatch office) in the product related maintenance/assembly activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
    {Also see 21. A.145 (d) 1 and  21.A.163}.

b. It was also noted that JM22 is Quality assurance engineer, apart from auditing he is also undertaking and certifying EASA Form 1 certificate of release to service activities, in this case as his reporting line is to Head of Quality assurance therefore, the Quality assurance system could not be considered as an independent and enforce quality principles.  Also see GM No. 1 to 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late		4/13/18

										NC18477		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to quality system and control procedures. 

Evidenced by:

a. It was identified that the quality system of the organisation is not independently audited.

b. Procedures under Quality system is solely based on ISO9001/AS9100 and does not refer to 21.A.139 (b)1 through xvi for specific quality system requirement and GM’s for those areas additional to ISO9000.

c. POE 2.1.4, the procedure does not identify appropriate requirement/s such as experience, training and competence of Quality audit personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/29/18

										NC18478		Sabir, Mahboob		Sabir, Mahboob		Quality System – Conformity of supplied parts or appliances

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (iii) with regard to ensuring verification that incoming products, parts, materials and including items supplied new or used are as specified in the applicable design data.

Evidenced by:

a. No evidence of product acceptance test form 3, to verify that the article conform to the applicable data since changes to the P/N 2149-4046 (initial) first article inspection (FAIR).

{(Also see GM No. 2 to 21.A.139(a)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC9582		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 9 and 21.A.147 with regard to notification procedures to CAA of changes to the organisation. 


Evidenced by:
a. It is not clear from the POE procedures section 1.9, how and what changes should be reported including changes to the terms of approval e.g. Quality system, significant changes to production capacity, method, Accountable Manager or nominated post holders. Also see 21.A.153 and IN-2015/030.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9581		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d).

Evidenced by:
a. The certifying staff listed in the POE section 1.5 has not been identified by signature and authorisation number. Also see Part 21.A.143 (a) 5.

b. Operation Director’s Term and duties specified in the POE does not include day to day control and co-ordination with the production managers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC11432		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:

a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resources and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC16358		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 and 21.A.147 with regard to general description of the facilities located at each address specified in the production organisation’s certificate of approval and appropriate notification procedures to CAA of changes to the organisation.

Evidenced by:

a.  It is not clear from the POE procedures section 1.7 as there is no plan of the facility included with approximate floor areas and layout of the organisation where it intends to carry out work under the Part 21 Subpart G approval and therefore notification of changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC11433		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.


Evidenced by:
a. The POE issue 17, section 1.8 was sampled, the scope defined does not reflect work scope as per EASA Form 55 section 1 scope of work – e.g. it was noted that “Air Management system” had been added to the scope of work. 
 
b. The POE does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC9586		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to  the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 and general approval requirement and competence of staff is adequate to discharge obligations under point 21.A.165.

Evidenced by:
a. Insufficient competence of certifying staff was noted as evidenced by discussion with one of the certifying staff (S Turnbull), on duty during the audit; he had no training related to changes to EASA Form 1 since 2008 and/or any evidence that he has being assessed for his competence, capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9587		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval. 
Evidenced by:
Part Number D1776-5000A Qty 10
Form 1 serial Number 26028397 
a. The signatory (S Turnbull - No identification number) for this EASA Form 1 was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory was finding it difficult to navigate through the system to find the relevant information, despite having previously signed it dated 22 July 2015. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the customer. The individual was unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC11437		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1, 2 with regard to certifying staff, authorised by the production organisation to sign the documents issued under point 21.A.163 under the scope or terms of approval and the record of all certifying staff is maintained by the POA.  
 

Evidenced by:
a. It was noted during the audit that two certifying staff stamp number JM137 & JM134, both identified in the POE section 1.5 as certifying staff. The training record was sampled and found that both candidates had not completed their on the job training as required by the company procedures to quality, despite of incomplete record both had been cleared and authorised to certify EASA Form 1’s. (e.g. ME904 & ME1017, one had only 3 out 10 and the other had completed 7 out of 10 OJT as per company training requirements).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC11436		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval.


Evidenced by:
Part Number D 1876-5000A, S/N 0013194209  

Form 1 serial Number 88774253 

a. The signatory (Stamp number JM118) - for this EASA Form 1 (page 2 of 2). The signatory was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the CAA/customer. The individual was also unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.

b. It was also noted that the identification number had been issued by Quality but not used)

Note: A repeat finding, a similar question was asked during the previous audit to another certifying staff and a similar response was received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		6/30/16

										NC9589		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163.

Evidenced by:
a. The current capability list is not listed and/or cross-referred in the POE section 1.8 scope of work and therefore not approved; also this list does not identify relevant information including the interface arrangements and Release document configuration guide data. 

b. No control procedures could be satisfactorily demonstrated for reporting changes to the capability list, scope of work for parts that are being manufactured under the production approval.  

c. Copy of the capability list has not been supplied to CAA.

Also see 21.A.143 (a) 8.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC18479		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval, identify the scope of work for which the holder is entitled to exercise the privileges under point 21. A.163.

Evidenced by:

a. Scope of work in the POE 1.8 include additional product ‘Ozone Convertor’ which is not within the scope defined in the approval certificate EASA Form 55.
 
b. Specialised services specified in the POE 1.8, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC18480		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder
 
The organisation was unable to demonstrate that they were fully compliant with the requirements 21.A.165 (e) with regard to ensuring to establish and maintain an internal occurrence reporting system to extract reportable occurrences. 

Evidenced by:

a. POE section 2.3.17, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC6044		Panton, Mark		Panton, Mark		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e) with regard to Internal Reporting.

Evidenced by:

Internal reporting via section white boards not captured/recorded for trend analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

										NC11054		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to procedures for supplier control.
Evidenced by:
Vendor and Subcontractor assessment, audit and control, not being conducted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

										NC19370		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Planning The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Planning procedure
Evidenced by: Planning procedure does not describe alterations, corrections and additions to the route cards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC19369		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b)(II) The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii)with regard to Vendor and Sub-Contractor assessment, audit and control.
Evidenced by: No vendor rating system in place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC19368		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Control of Production spares; The organisation was unable to demonstrate that they were fully compliant with  with 21.A.145(A) regard to Control of Production spares.
Evidenced by: Tech centre stores, 2 x 25 metre i/2 inch bore fuel hose - not protected from contamination, glass tape used on end and left open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC11053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition:
Evidenced by: HA-OP-9024 issue B (13-Nov- 15) Exposition - requires updating to include PT21 compliance matrix. Head of production role to be defined and expand on function.
Approval capabilities should be removed remove C1/C3/C5.
Significant sub-contractors to be listed within exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

										NC19367		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition: The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to the Exposition
Evidenced by: Address on schedule, exposition and form one do not match. Form one issue 2 not on footnote. (Significant sub-contractor not identified in Exposition - planned way forward discussed with Mark Barker)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC11056		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities:
Evidenced by:Segregation and control. Quarantine Store - Serviceable and unidentified components within container / Parts Holding Area inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding		10/31/16

										NC19371		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Personnel Requirements
Evidenced by: At the time of the audit applicants could not demonstrate an adequate level of knowledge of Part 21 subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC15098		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) With the addition of C20 rating the organisation extracted its established C rating capability list from the MOE as a separate list with an indirect approval. The list was indirectly approved and then acknowledged by the competent authority 08/12/2015. The organisation confirms no changes have been made since. Review of this list demonstrate is does not meet the intent of EASA MOE UG.00024-004, the following issues were noted.
i. The list does not clearly indicate compliance with the organisations capability revision list procedure, i.e. indicate it is internally approved 
ii. Does not fully meet the intent of the user guide, i.e. ATA Chapter is not detailed nor the appropriate workshop 
iii. A significant scope of work has been maintained historically; a review is required to establish for all ratings that genuine capability is still maintained.’		AW\Findings\Part 145\145.A.20 Approval		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

										INC1772		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to provision of secure bulk storage facilities for components which segregate serviceable and unserviceable components, as evidenced by:- 

a) The hangar floor was generally overloaded with bulk serviceable and unserviceable components, for example underneath Cessna floatplane G-DLAL a serviceable propeller was temporarily stored. There were many other examples of serviceable and unserviceable components and the existing bulk storage areas appeared to be full. Repeat finding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3707 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Repeat Finding		5/7/17

										NC5713		Gardner, Nev		Gardner, Nev		The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4 (b) & (c), as evidenced by :-

a) The lockers containing company owned tooling have been moved to the ‘General workshop’. Samples of these lockers revealed it was not possible to complete an effective tool check against the contents as listed on the ‘tag board’ inside the door.
b) In the ‘General workshop’ there is a large shadow board, which was controlled by tags in accordance with the MOE procedures, however a sample of this board revealed it was not possible to complete an effective tool check against the contents as on a shelf at the bottom were a significant number of sockets that were not shadowed .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1658 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Rework		9/17/14

										NC15097		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition IAE/ENG/EXP Iss 8 Rev 2 directly approved 08/12/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The Occurrence reporting procedure does not meet the intent of 376/2014
ii. The MOE does not fully reflect the addition of Part 145.A.48
iii. Part 5.4 does not list Hants and Sussex Ltd as a Contracted Organisation 
iv. The current exposition does not fully meet the intent of CAA Information Notice IN-2016/105		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

		1				M.A.712		Quality System		NC18057		Louzado, Edward		Louzado, Edward		M.A 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to establishing a quality system that ensures adequacy of procedures and compliance monitoring including a feedback system to the accountable manager.

Evidenced by:

There was no formalised tracking report for recording acceptance, time-scale & feedback in use during the last quality audit. 
See AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3198 - IAE Limited (UK.MG.0202)		2		IAE Limited (UK.MG.0202)		Finding		9/7/18

		1				M.A.202		Occurrence Reporting		NC12016		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence Reporting.  

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting in the manner established by the Agency.

Evidenced by:
Reporting procedures have not been revised to align with EC regulation EC376/2014 requirements (applicable from 15 November 2015)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.306		Aircraft technical log system		NC12017		Jackson, Andrew		Jackson, Andrew		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Release to Service Statements

Evidenced by:

The sampled operator technical log pages for G-IASA have pre-printed CRS statements linked to the operators previous contracted Part 145 maintainers approval, there were several instances where recent role equipment changes had been signed off against this approval number and not the current maintainers Part 145 approval reference number that the pilots are now authorised on.

This is a repeat finding as notified previously (November 2015) following ACAM survey on the same aircraft.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.704		CAME		NC7112		Thwaites, Paul		Thwaites, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content,process and procedures.
Evidenced by:
A review of the CAME document during the audit identified the following discrepancies;-
1. The organisation uses an internal reporting system for incident recording prior to escalating to an MOR. The current CAME document does not have a procedure to support this process.
2. The organisation has the ability to apply variations to its maintenance programmes, however there is no procedure in the CAME document to explain how this is acheived.
3. The location of the Continued Airworthiness Managers office should be detailed in the CAME document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/6/15

		1		1		M.A.704		CAME		NC12018		Jackson, Andrew		Jackson, Andrew		M.A.704 CAME  

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to working procedures detail.  

Evidenced by:
1.  The declared quality audit procedure is confusing.  There are minimal references to regulatory paragraphs of Part M in the audit schedule making confirmation of routine compliance activity difficult.   
2.  The CAME quoted audit proformas (checklists) are not used (It was noted however, that the Quality Auditors checklist being used clearly recorded the  regulatory paragraph areas being audited).  
3.  As per NC12016, the procedure for occurrence reporting had not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1		1		M.A.704		CAME		NC18977		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) Continuing airworthiness management exposition content with regard to Deferred defect management.
Evidenced by:
CAME 1.9.3 Deferred defect policy does not identify method of deferred defect tracking.  (It was noted that the Centrix system includes a module with this capability but currently not utilised).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

		1		1		M.A.704		CAME		NC16762		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to liaison meetings as detailed in CAME.
Evidenced by:
CAME 0.6 specifies bi-annual maintenance management liaison meetings
CAME 1.6.1 specifies 6 monthly liaison meetings
There are no records of any meetings in last 12 months or any assessment to defer or postpone.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		2/13/18

		1				M.A.706		Personnel Requirements		NC12019		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel Requirements  

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Managers regulatory training.  

Evidenced by:

The training file for the Quality Manager had no evidence of any level of Part 145 familiarsation training.  It is noted that the Quality Auditor is suitably experienced in this area however it would be beneficial for the Quality Manager to have a level of understanding to aid his role when liaising with the contracted maintainers or reviewing documents or reports associated to the Part 145 audit reports.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.707		Airworthiness review staff		NC3438		Thwaites, Paul		Thwaites, Paul		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with MA 707 (b) with regard to authorisation document 

Evidenced by: 
Airworthiness Review signatory, Mr P Kinch has not been issued with an authorisation document. This document must be in place before the first airworthiness review / extension is accomplished.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/19/14

		1				M.A.712		Quality System		NC3437		Thwaites, Paul		Thwaites, Paul		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to control of the audit plan and findings 

Evidenced by: 
A review of the organisations audit plan and associated findings highlighted the following discrepancies;-

1.The responsibility for organisations audit plan and any associated findings had not been transferred to the Quality Manager following the Continued Airworthiness Manager's temporary "stewardship" of the organisations quality system.

2. Internal audit finding regarding pilots authorisation raised during Part M audit of Doncaster Citation Service Centre on 01 May 2013 was found to be open without any closure action being progressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Retrained		1/19/14

		1		1		M.A.712		Quality System		NC7115		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to the scope of the audit plan
Evidenced by:
A review of the quality audit plan identified the following discrepancy:-
The activities undertaken by the Continued Airworthiness Manager( ARC renewals, control of lifed components etc) are not audited by the organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		1/6/15

		1		1		M.A.712		Quality System		NC12020		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality System  

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with all requirements of Part M applicable to their approval
  
Evidenced by:  

The last two internal Part M audit reports had no evidence to confirm that the process for Airworthiness Review, Physical survey and Airworthiness review extension had been verified to confirm continued compliance with Part M.  Neither audit recorded any airworthiness review pack sampling and one audit made no comment on any element of M.A.901 Aircraft airworthiness review requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1		1		M.A.712		Quality System		NC18976		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to introduction of new system and audit record traceability best practise.
Evidenced by:
1.  Organisation have introduced Centrix electronic monitoring and record system - this is not identified in CAME which still refers to specific checklists.
2.  The Centrix system audit records do not readily identify the paragraphs of Part M being assessed.  The naming convention of audit scope is limited requiring opening of each sub-task to identify regulation area being audited.  This makes overview and historical review difficult.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

		1		1		M.A.712		Quality System		NC16761		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System with regard to quality audit procedure.
Evidenced by:
The organisations CAME declares in-house checklists for the recording of Part M compliance  (M051 and M052).  The actual documents in use, although clearly demonstrating adequate and clear regulation assessment are not on the specified forms.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		2/13/18

		1				M.A.202		Occurrence Reporting		NC18922		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:
At the time of the audit, aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedure.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3012 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Accepted		1/16/19

		1				M.A.704		CAME		NC15719		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard having procedures specifying how the continuous airworthiness management organisation ensures compliance with this part.

Evidenced by:
A lack of procedure showing how the organisation will transition from the IBA-TP-20 Out of contract - Inactive Aircraft Type Approval procedure to managing an aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.707		Airworthiness review staff		NC3329		Mustafa, Amin		Mustafa, Amin		ARC Authorisation
The organisation was unable to demonstrate that it was fully compliant with  M.A.707(b) with regard to the ARC authorisation of Mr A Miles

Evidenced by: 

(1) The CAME 0.3.4 reflects Mr A Miles is authorised to recommend or issue an ARC although there is no evidence of formal acceptance by the CAA.

Mr A Miles has been accepted by the authority as the Continuing Airworthiness Manager and  ARC Extension Signatory (M.A.706(i)). Form 4 dated 31/8/2011 and accepted 20/10/2011 refers.

(2) There is no evidence that an Airworthiness Review under supervision  has been carried out as required in M.A.707(b)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

		1				M.A.710		Airworthiness review		NC3330		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to ARC procedures.

Evidenced by: 
A sample of the Organisations CAME and procedures did not reflect requirements of  M.A.710(f) ,  M.A.710(g) &  M.A.710(h)

M.A.710(f) 
A copy of any airworthiness review certificate issued or extended for an aircraft shall be sent to the Member State of Registry of that aircraft within 10 days.

M.A.710(g)
Airworthiness review tasks shall not be sub-contracted.

M.A.710(h)
Should the outcome of the airworthiness review be inconclusive, the competent authority shall be informed as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the review relates.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

		1				M.A.711		Privileges		NC15717		Cuddy, Emma		Cuddy, Emma		M.A.711 – Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regard to maintaining an aircraft type on the approval by continuously fulfilling all the Subpart G requirements required for initial approval.

Evidenced by:
The ATR 72 series baseline maintenance programme had not been revised as per the organisations procedure IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) since initial approval. [AMC M.A.711(b)]		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.712		Quality System		NC15718		Cuddy, Emma		Cuddy, Emma		M.A.712 – Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed in accordance with approved procedures.

Evidenced by:
i) The Quality audits reviewed did not highlight that IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) had not been adhered to with regards updating the ATR baseline Maintenance programme. [AMC M.A.712(b)]

ii) The Quality audit template did not include a review of IBA-TP -13 (Technical and regulatory Information) in line with the requirements in IBA-TP-20. [AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.713		Changes		NC15716		Cuddy, Emma		Cuddy, Emma		M.A.713 – Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to staff within the organisation that could affect the approval.

Evidenced by:
Mr Christopher Lennon, as stated in the CAME Issue 2, Rev 1, section 5.2 – List of Airworthiness Review certificate staff, no longer works for the organisation and as such the organisation does not currently have any airworthiness review certificate staff. The CAA were not informed of this significant change. [AMC M.A.706(i) & AMC M.A.707(a)]		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

										NC7006		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to ensuring a mechanism was in place confirm the  presence of suitable environmental conditions in the bonded store.

Evidenced By.

At the time of the audit there was no procedure or process in place to ensure that the expectations of AMC 145.A.25 (d) 1 were met in respect of maintaining a constant dry temperature in the bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15		1

										NC16880		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regards to demonstrating the storage of parts in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by

Regarding Seal part number D5453016420100 Form 1 tracking number D16111032787 1/1 which was in the main store. The part had been booked in and was on the system but the shelf life expiry listed in block 12 of the associated Form 1 had not been recorded.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding		3/10/18

										NC18823		Knight, Steve		Knight, Steve		145.A.30(b) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to establishing effective procedures for management personnel deputies responsible to the Accountable Manager.

Evidenced by:
At the time of the audit, with reference to MOE ref IMT/MOE/1 Issue 3 amendment 11,
a) MOE 1.3 defines the Quality Manager's deputy as the Accountable Manager.
b) The period of lengthy absence is not defined.

[AMC 145.A.30(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18		2

										NC7007		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (e)  with regard to the procedure that supported the competency assessment process. 

Evidenced by.

MOE procedure 3.14.2 confirms the process to be applied in order to assess competency of staff but does not confirm the frequency at which the staff would be assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC9919		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the availability of records confirming the completion of staff competency assessments

Evidenced by

The records file of Mr Ken Everall did not contain a complete record of his competency assessment, MOE section 3.14 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18824		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of maintenance personnel to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, and with reference to MOE ref IMT/MOE/A Issue 3 amendment 11, Part 3.14,
a)  it was determined that the Accountable Manager performed all staff competence assessments, without involvement of appropriately qualified personnel.
b) personnel competence assessments review period of 24 months or as required is ambiguous and non specific.

[AMC1 145.A.30(e), AMC2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC9918		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the accuracy of the records associated with the completion of continuation training.

Evidenced by

The training file of  Mr Ken Everall contained a certificate of continuation training with an issue date of 17 June 2014.  This date did not correspond to the date of continuation training listed in his training record which was 25 March 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC13374		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of tooling and materials and the supporting MOE procedure

Evidenced by

1.  With regard to MOE procedure 2.6.4 the procedure does not adequately detail either the instructions for use of the tool control Form IMT 037 or the lost tool procedure.
2. A tooling “in use” tool tray was found in the composite work-shop. The tray was full of various uncontrolled material / tooling. No corresponding form IMT  037 was evident		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17		2

										NC9922		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the process used to control personal tooling.

Evidenced by

The method used in the structures shop to control personal tooling consists of a tooling daily sign out list.  Whereas this method appears to be affective the form used is not identified in the company forms list, and the form or process are not referenced in MOE procedure 2.6.4 (personal tool control)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18826		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring tools, equipment and test equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
At the time of the audit, it could not be demonstrated that Racal-Dana 9904 timer, serial no. 2616, item no. IMTET 055 was calibrated to an officially recognised standard.

[AMC 145.A.40(b), CAP562 Leaflet D20]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Rejected		12/26/18

										NC7008		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.42 (c) with regard to the detail contained procedure 2.9.3 of the MOE which relates to the fabrication of parts.

Evidenced By.

MOE procedure 2.9.3 (Fabrication of parts) did not include guidance relating to the following, data requirements, list of items allowed to be fabricated and confirmation that an EASA Form 1 could not be issued for fabricated parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC18827		Knight, Steve		Knight, Steve		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:
At the time of the audit, workorder JN28353 was sampled. The data record for this workorder and the EASA Form 1 stated that the data used was Goodrich Service Bulletin RA32071-163 Rev. 01, dated 10 Mar 2018. However, the SB as provided via the organisation's online data access was found to be at Rev.03, dated 12 Oct 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC7009		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.50 (a) with regard to the correct level of certification of repair sub-tasks.

Evidenced By.

Airbus wing Sharklet repair, Job number JN19782 task 3 on page 2 of 6 required NDT to be completed I.A.W the Airbus repair instruction. Although the NDT had been completed the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15

										NC9921		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to compliance with its own procedures in respect of competency evaluation for new starters.

Evidenced by

Engineer Anthony Aznar was employed form 15/07/2015. His records did not contain evidence that his competency had been assessed prior to employment, as is the commitment in MOE 3.14.2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15		2

										NC13375		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to its procedural commitment declared in the organisations MOE

Evidenced by

With regard to the commitment made in MOE section 2.1.3 (Monitoring of suppliers and subcontractors / contractors), at the time of the audit no evidence could be produced to confirm that the organisations material suppliers had been audited within the last 24 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17

										NC16881		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regards to the production of maintenance procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145. A.95. 

Evidenced by

The tooling procedure in section 2.6 of the MOE refers to some of the actions required following a lost tool but the procedure lacks sufficient details to inform the user of the entire process that is needed to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		3/10/18

										NC18920		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities
Evidenced by:
1. Quarantine store. There was no segregation from serviceable material & unserviceable materials. Unidentified sheet metal found in sheet metal storage rack.
2. The sheet metal storage rack conditions of storage did not prevent deterioration and damage of stored materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4976		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no High level manpower plan available demonstrating that the organisation has sufficient staff to Manage, supervise, Inspect etc the expected workload

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Retrained		7/3/14		1

										NC10127		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Maintenance Man hour Plan.
Evidenced by:
1. No current Maintenance Man Hour Plan available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC4974		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the training and competence assessment of staff

Evidenced by:

1. There was no obvious training plan or competence assessment available in sampling authorisation records for IMT02 in respect of the authorisation code I extension for duplicate inspections issued 24/01/2014

2. The company training plan does not cover all maintenance staff at the facility ie Mr Burgess, Osborne and Thomson.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10128		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff component maintenance experience.
Evidenced by:
The assessment for certifying staff authorisations did not document 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		1

										NC4975		Burns, John		Burns, John		Certifying Staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to technical continuation training.

Evidenced by:

In sampling Certifying staff records for IMT-02/20/21, no obvious record or detailed process for the delivery of technical continuation training could be provided. Noted that IMT has recently provided procedures training, AEROTEC systems training etc and this has not been formally captured		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10126		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of personal tooling
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of toolboxes were evidently required by procedures nor was a close out inspection for tools or loose equipment specified as a routine inspection stage on sampled workcards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC18921		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to specified tooling
Evidenced by:
Work order JNS10921 details door seal P/n 8675-5 replacement IAW Boeing CMM 52-16-15. The maintenance data details Tool P/n SPL-1981 for seal installation. The tool or an approved alternative was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4978		Burns, John		Burns, John		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to material life control

Evidenced by:


Noted that Pre-Preg material FM350N/A Batch ACE08911, did not have an 'out of freezer' logcard nor was the material expiry date of 10/04/14 recorded on AEROTRAC		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Documentation Update		7/3/14

										NC4977		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to EASA Form 1's issued

Evidenced by:

Noted that EASA Form 1 # RCS10001 issued 13/MAR/14 for a component (745-0006-503) that was not approved by the Quality Manager as an extension to the capability list until 02/04/14.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Resource		7/3/14		1

										NC10129		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to EASA Form 1’s issued.
Evidenced by:
Noted that EASA Form 1 No RCS10039 issued 04 July 2014 for component P/N S57410031010 was not approved by the Quality manager as an extension to the capability list until the 20 August 2014.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC10130		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Audits.
Evidenced by:
Noted that the 2015 Audit plan did not include audits of suppliers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC13317		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (C) with regard to product audits and feedback to the accountable manager. 
Evidenced by:
1. There was no evidence or plan for an audit of each product line scheduled for 2016. 
2. There was no documented evidence of feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2644 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/17/17

										NC18919		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to feedback to the accountable manager.
Evidenced by:
There was no evidence provided that the accountable manager & senior staff were reviewing overall performance in a half yearly summary on findings of non-compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC8944		Blacklay, Ted		Blacklay, Ted		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
EASA Form 1 IFP088 was observed to have been completed incorrectly and not in accordance with Part 21 appendix 1.
a) Block 13a indicated that the parts were manufactured in conformity to  non-approved design data specified in block 12, however there is no design data specified in Block 12.
b) When Block 13a indicates the parts were manufactured in conformity to  non-approved design data, the status in Block 11 must be "Prototype" were as the subject form stated "New".
c) Block 12 states "Pending Design Data" a Form 1 must not be used to release parts that do not conform to design data.
d) Block 13c the date format specified in Part 21 appendix 1 requires the month to be the first 3 letters of the month.
e) An EASA Form 1-21 issue must not be re-identified by the approved organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC5695		Blacklay, Ted		Blacklay, Ted		Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 in respect to the follow areas:

a).  Despite the fact that there had been some organisational changes; It was evident that the procedures had not been reviewed or amended since 2012 .

b).  It was apparent that a number of internal audit findings had not been closed in a timely fashion, as evidenced by: a total of 7 findings were still open, 4 of which had been open for 12 months. 

Note The corrective action for this finding is to include details of the closure items and a revision to the auditing procedure to include a time frame for audit findings. 

c). Although regular management meetings are held; there was no evidence of how findings were allocated to the subject areas of responsibility for the corrective actions. 
    
Note: this was evidenced by Quality department personnel raising findings; providing corrective actions and closing the findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

										NC8900		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to airworthiness coordination with the holder of the design approval.
Evidenced by:
A formalised procedure detailing how and when the design approval holder is informed of design deviation escapes was not available at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC8901		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to quality assurance function to monitoring compliance with Part 21 Subpart G.
Evidenced by:
During the visit it could not demonstrate that the independent quality assurance function evaluated all elements of the quality system against the requirements of Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC15280		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to an independent QA function

Evidenced by:

In the absence of the independent QA Form 4 holder, Mr Smart, IFPL needs to establish how the independence of the QA system is maintained. Currently the independence is compromised by additional tasks completed within the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		7/28/17

										NC15283		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content of the POE

Evidenced by:

1.2 The 'four astrix' Independent QA function position is no longer indicated

1.4 The dotted line from Quality to OPS manager staff needs explanation

1.9 As mentioned in NC15281 no mention of the use of Form 51 for significant changes

A number of internal Company Operating Procedures are cross referenced from the POE, and are important to explain the process. Copies of these must be sent to the CAA to supplement the POE. These include COP 004, 006, 010, 011,013 as a minimum, including the appendix. 

The POE explanation of the design links used by IFPL is not sufficiently detailed and no examples are included in the POE. 

The latest Form 1 should be included in the POE, this is how the format is approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

										NC18556		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 3, dated 26 July 2017, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.9,  2.2,  2.3.5, 2.3.6.3,  2.3.7.3 and 2.3.7.4.

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 1.8, 2.1.4, 2.1.5, 2.1.6, 2.2.1.2, 2.3.6.5, 2.3.9, 2.3.9.1, 2.3.12.1 and 2.3.16.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR209, INC2306 covers.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Late & Accepted		10/19/18

										NC5696		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (d)  in respect to the evidence of authorisation. 

As evidenced by: 
There are two nominated personnel responsible for certifying the EASA Form 1’s . It was evident that Mr G Underwood last exercised this privilege in April 2011. Since then he has not undergone any form of regulatory or continuation training.

Note:  The corrective action for this finding is to include a statement to the effect that "all" certifying and support staff have undergone continuation training and their personnel records have been amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Resource		9/30/14

										NC5697		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c)  in respect to the evidence of authorisation. 
As evidenced by: 
An operator, who was engaged in the assembly of components within the production area, was asked to present details of his training record and authorisation card, the operator was unable to do so. This was despite there being a Competency matrix displayed within the workshop.  The operator was unaware of this matrix. 

Note:The corrective action for this finding is to include details of how new starters and existing personnel are trained and assessed for competence for a given task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Process Update		9/30/14

										NC15281		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to nominated staff

Evidenced by:

a) The CAA were not formally notified of the change to the nominated position of Independent Quality Assurance function, held by Mr Smart. As such the position is currently vacant.

b) IFPL do not use the EASA Form 51 for significant changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

										NC18559		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the issue of EASA Form 1s.

Evidenced by:

a) During EASA Form 1 Tracking No. IFP163 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement, Scope of Production Authorisation or associated drawings.

Note. This occurrence was also noted in other EASA Form 1s on record.

[21.A.163(c), AMC 21.A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/28/18

										NC5698		Blacklay, Ted		Blacklay, Ted		Obligation of the Holder 
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c) 2  in respect details on the production work-packs.

a).  On review of work- pack, number W022444; there was no indication that this item required consideration for Electro Static Discharge (ESD) precautions.
  
b).  The use of "solder" dispensing containers  is used throughout the production area, despite the containers displaying a stores Batch / GRN number this number was not recorded on the respective work packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

										NC8896		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. with regard to determination of conformity to approved design data.
Evidenced by:
Evidence that the design data for part number 1065-000-02 D1 Incam Cassette has been approved in accordance with Part 21 could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC18321		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.20 Terms of Approval
The Organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regards to the obligation of clearly specifying the scope of work deemed to constitute approval in its Exposition
This is further supported by:

6.1 – Section 1.9.3 of MOE limits the Scope of Work for Luton Line Station to Line Maintenance activities up to but not including LU6 (250h/6-month checks) on EMBRAER 135/145, E-190 Lineage and E-505 Phenom aircraft, but incorporates a generic provision to perform “All Work on AOG Ad-Hoc Basis” on the space intended to be allocated for the aircraft types on which the maintenance activity can be performed. Section 1.8.5 of MOE specifies that “the Line Station at Luton supports AOG and Line Maintenance to support aircraft currently on the Company capability listing” without further limitation. This arrangement does not provide a clear acceptable description of the Scope of Approval intended for this address, as such provision is above the resources and capabilities allocated for this facility.

6.2 – Attending to the circumstances specified in these findings, Organisation’s internal analysis is required in relation with the concerns arising on the suitability of the Permanent nature of the Approval allocated to this Line facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18

										NC15548		McKay, Andrew		McKay, Andrew		145.A.25 (d) Facility Requirements

The organisation was unable to demonstrate full compliance with 145.A25 (d) with regards to the segregation of aircraft parts

Evidenced by

A review of the bonded store confirmed that there was no provision made for the storage of unserviceable parts. Segregation of unserviceable parts from those that are serviceable is required by 145.A25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4447 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/22/17		2

										NC18316		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 
This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed in close proximity to flammable-products cabinet containing greases and oils. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC19277		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) - Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of fully ensuring segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage in accordance with the manufacturer's instructions and acceptable industrial standard practices to prevent deterioration and damage of stored items were neither fully observed.

This is supported by:

1.1 – It was possible to find inoperative maintenance equipment kept into quarantine store not properly identified with the corresponding “non-serviceable” tags.

1.2 – Lead-acid batteries were stored in very close proximity of NiCad ones in two locations in stores. It was not possible to determine which were the actual provisions in place in such locations to avoid the negative impact caused by fumes possibly escaping from a lead-acid battery and contaminating the electrolyte in the nickel-cadmium ones (or even causing the production of flammable hydrogen gas). It is critical that lead acid batteries be kept away from nickel cadmium ones when in storage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4992		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 with regard to the production of a comprehensive manpower plan covering all of the elements defined in 145.A.30 (d).

Evidenced By.

Although manpower planning was evident the current plan did not consider the quality assurance function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		4

										NC13884		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (d) with regard to accuracy of some elements of the organisations man hour plan 

Evidenced by

The current man hour plan specific to the Quality Department does not accurately confirm the hours worked by Mr J Todd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC19278		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of keeping a maintenance man-hour plan supported by an internal procedure to reassess work to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period, and analyse significant trends and deviations.

This is supported by:

2.1 – There is no evidence of a formal provision in place to report significant deviations to departmental, quality and accountable managers when more than a 25% shortfall in available man-hours during a calendar month for any one of the functions specified in 145.A.30(d) is achieved.

2.2 – The analysis in place of the effectiveness of maintenance man-hour plan only contemplates availability of staff versus planned activities, but it does not consider the number of hours that were actually worked and required to complete the jobs versus the ones originally planned.

2.3 – The provision in place to contract external staff as per the AMC to 145.A.30(d) that exceptionally allows a temporary increase higher than 50% in the proportion of externally contracted staff for the purpose of meeting a specific operational necessity does not limits the maximum duration of such circumstance to fully ensure Organisation’s stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4323		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By
 
The competency assessment of Mechanic Mr Gary McGowan had not been completed in accordance with the commitment made in company procedures		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		4/22/14

										NC16812		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to establishing that the competence of all staff involved in aircraft maintenance had been assessed.

Evidenced by

With regards to Mechanic D McDonnell who was listed as working on G-THFC. No records of his competency assessment or any supporting evidence of training or qualifications could be produced at the time of the CAA audit. 
Note: This was not an isolated case as the records for Mechanic N Santos were also incomplete and carried no evidence of formal aircraft training or qualifications.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC13885		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the level of authorisation issued to Mr Andrew Dacosta

Evidenced by

The authorisation document issued to Mr Dacosta issued 13/10/2015 includes category / function E1. The inflite authorisation codes listing confirm this privilege relates to (E) electrics.  A review of Mr Daostas EASA Part 66 Licence confirmed that he only holds B2. In order for him to be issued electrical authorisation he would need to be B1 (limitations 10 and 11 may apply)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18317		Blasco-Borja, Jose		Blasco-Borja, Jose		Allocated period for rectification extended to 10/12/2018 to allow the finish of the review of the inventory of aircraft-type specific tooling for Luton Line Station, training of Luton staff on WINGS Parts-booking system
145.A.40(a)2 Equipment, tools and material
The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regards to the obligation of ensuring the permanent availability of equipment and tools.
This is further supported by:

2.1 – General items intended to be permanently available to perform the most common line maintenance activities included in the Scope of Approval allocated to this Line Station are not normally available at the facility, rather provided always on an “ad-hoc” basis when a maintenance activity has been planned. This includes adequate means of transport/support for Wheels & Brakes, Interphone Headsets, General (Personal) Tool Boxes, Digital Testers, Grease Guns, Fuel Drainage Tool and Disposal Tank, Antistatic ESD Wristbands, High Speed Tapes, Circuit Breaker Collars, Sealants/Fillers for Temporary Repairs, etc.

2.2 – Special tools and items frequently required for the aircraft-type line maintenance activities included in the scope of approval of the facility, (such as Torque Wrench Adaptor Socket sets for wheel replacement, Nose/Main Landing Gear Axle Jack and adaptors to lift Aircraft, IDG Oil Servicing Pumps, adapters for the servicing of Shock-Absorbers, NO-GO Component spares, etc), were neither available, and intended to be provided on an “ad-hoc” basis as well.

2.3 – It was not possible to determine how the minimum stock to be available at the storing facility of this Line Station is controlled, as provision at WINGS Organisation’s management system was not available from the computer terminals of the Station.

2.4 – Agreement with Signature Flight Support covering the conditions of access to the hangar and equipment in Luton (for those cases where this Organisation is providing support handling and maintenance equipment normally not available at the facility, and the access to hangar for checks/rectification of defects) was not available.



2.5 - Such arrangements mean that compliance with the requirements of availability of Tools, Equipment and Materials intended to be most commonly in use for this individual approval is very often based on either the expectation or the promise to just provide them whenever an specific contract or a activity is planned in advance, instead of an audit evidence. The arrangement justifying the non-permanent availability of Equipment and tools due to its infrequent use, and the alternative means of compliance, is not detailed in an Exposition procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18		2

										NC4325		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.40 (b) with regard to the calibration of tooling.

Evidenced By

(i) Crimping tool part number 526692 had been calibrated I.A.W the instructions contained in the BAe 146 Standard Electrical Practices Manual, (chapter 20.42.42). The aforementioned crimping tool part number was not referenced on the tooling list on page 5 of chapter 20.42.42. 

(ii) Company calibration form 205 stage 6 required that a calibration sticker with 6 months validity be added to Crimping tool part number 526692 as part of the calibration process.   The decal on the tool confirmed it had been calibrated for a period of 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC18318		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.40(b) Equipment, tools and material 
 The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to the obligation of ensuring that tools and test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. Neither that the Records of such calibrations and traceability to the standard used have been kept by the Organisation in accordance with the approved procedure. 

This is further supported by:
3.1 – All Air Gauges, Torque Wrenches and Bottle Pressure Reducer/Manometers were not available and claimed to be under calibration, but alternative equipment was not provisioned. The line station record of calibrated due dates was not available as required by Section 3.3.2 of Company Procedure No. 2-02-45		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC8652		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 1 the following was identified.

(i) Used aircraft AGS including screws and fasteners kept in a tin with an engineer’s personal tools. The used AGS had no traceability to its original release documentation and was not stored as required by Part 145.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15		1

										NC8651		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 2 the following was identified.


(i) Used aircraft part, (reel assembly) part number RC-0168862 found in within the office accommodation. The part was not identified as serviceable or un-serviceable.
(ii) Some of the aircraft parts removed from aircraft registration G-CIAU had not been identified / labelled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15

										NC19279		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

Further supported by:

3.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.45 (a) with regard to the management of controlled maintenance data.

Evidenced By.

The document control box situated in the Hangar contained uncontrolled data such as the ATR SRM and BAe 146 lubrication chart.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		7/6/14		1

										NC18319		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using current operational maintenance data applicable in relation to the maintenance work scope at each particular facility, in order to support the performance of maintenance. 
This is further supported by:

4.1 - Information Sheet containing information relevant to any maintenance required away from base, include details of appropriate maintenance agencies and customers with contact telephone numbers and specific information for aeroplanes commanders as per Section 3.10 of Maintenance Procedure 2-02-52 was not available.

4.2 - It was not possible to find an updated list of Contracted Operators with Aircraft Registrations and Contracted Services to be used by staff managing the Line Station. The one available from Organisation’s server in Section 4 of MOE was dated 09 April 2014.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC4324		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.50 (a) with regard to the correct completion of documentation.

Evidenced By

With regard to EASA Form 1s numbers, A03277, A03276, A03089 and A03088 certified in respect of aircraft batteries, Box 14 (e) (date of certification) had not been completed.		AW\Findings\Part 145\145.A.50 Certification		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC4995		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.65 with regard to complying with its own approved procedures in respect of the management of continuation training. 

Evidenced By.

(i) A review of the training records associated with certifying staff Mr. M Bonnett and Mr. M Trigwell confirmed that neither had received the monthly continuation training required by company procedure 2-08-04 during the last 6 months.

(ii) In addition to the above Para 3.6 of the above reference procedure requires that the authorisation privilege be withdrawn if an individual fails to attend 3 consecutive monthly continuation training sessions.  No such withdrawal of authorisation privilege had occurred.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		2

										NC16809		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regards to the full compliance with its own procedures.

Evidenced by.

Company procedure number 2-02-06 paragraph 4.1.9 requires that at least 3 personal tool boxes are checked for their contents against the tool boxes tooling list each week.  The current practice in Hangar 1 was to complete this task monthly rather than weekly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC16811		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regards to the content of the internal audit plan

Evidenced by

A review of the Part 145 paragraphs covered by the current audit plan revealed that the requirements of 145.A.70 had not been included in the plan as is the expectation of AMC.145.A.65 (c) 1, point 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC19280		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) - Safety and Quality policy, and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing a Quality System that enables them to ensure that it can deliver a safe product, and that it remains in compliance with the relevant requirements of Part 145.

This is further supported by:

4.1 – Quality records sampled during the audit show that the independent audit function of the Organisation has not ensured that all aspects of Part-145 compliance have been checked every 12 months. It was possible to find a significant number of audits overdue as per the intended Quality plan (in several cases more than a year).

4.2 – Records also indicate that proper and timely corrective action has not been taken in response to reports resulting from the independent audits established. It was possible to find a significant number of findings still open in the internal system of the Organisation with the due date for rectification already expired (in some cases more than a year, from 0ctober 2017).

4.3 – Both deviations indicate that, although the records of internal meetings relevant to the Quality function of the Organisation show that this situation was known and timely reported to senior management, the quality feedback reporting and support provision to post-holders and ultimately to the Accountable Manager, (in order to ensure that proper and timely corrective action was taken), became ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Late		1/26/19

										NC19281		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(b) - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to the obligation of amending Exposition to remain an up-to-date description of the Organisation and present it for approval to the competent Authority.

This is further supported by:

5.1 – It is still possible to find references to Southend Airport facility, while it is understood that these premises are no longer among the permanent-approved ones includes in the scope of approval of the Organisation. 

5.2 – Instead of covering the four main parts specified in the AMC to 145.A.70(a) and cross-refer to internal working procedures, Exposition mixes Maintenance Procedures, 2nd-level internal procedures and Quality System Procedures into just one single section, making the document very difficult to handle for operational and auditing purposes (Just Section 2 comprises more than 500 pages and incorporates Procedures not fully relevant to the Approval)

5.3 – Initial analysis of several of the contents of the Exposition makes it evident that the document has rested without an accurate revision for a long period of time. A review against the requirements laid down in the latest revision of EASA Document UG.CAO.00024-005 MOE is urgently required. Examples supporting this are:

- Section 1.4.4 – Responsibilities of Managing Director duplicate some of the ones intended to be allocated to the Accountable Manager and Quality Manager, while there is no evidence that this post-holder has ever been interviewed and assessed by the competent Authority and had his/her Form 4 accepted for the purpose.
- Section 1.6 – Quality and Deputy Quality Manager are allowed to make aircraft log-book entries in respect of maintenance aircraft without further limitation. Such arrangement can compromise the independence of the Quality system by allowing them to involve in the processes that later on will have to audit.
- Internal Procedure 2-01-02 on the Change Control System for Company Manuals and Procedures does not make reference to the need to inform/seek acknowledgement from the competent Authority of any change before implementing it.
- Internal Procedure 2-02-09 on generic Repair Procedure when a repair beyond the limits of MEL/CDL/Repair Manual is required, and an application for specific repair information from Design Organisation is needed, does not refer to the need to apply for the corresponding Permit to Fly and the approval of the supporting Flying Conditions.
- Internal Procedure 2-02-13 on Maintenance Documentation Use and Completion does not make reference to the need to either incorporate or specifically refer to maintenance instructions in work-cards issued for scheduled maintenance and planned defect rectifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19		1

										NC13886		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the MOE

Evidenced by

A review of 1.4 of the MOE confirmed that some of the non-post holder job titles and related roles and responsibilities were historic and did not accurately reflect the current Job titles or roles and responsibilities. For example: The Corporate Materials Supervisor.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18320		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of ever exercising the privilege of maintaining any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance) in accordance with an acceptable procedure specified in the Exposition.
This is further supported by:

5.1 – Company Procedure 2-02-72 for “Occasional Line Maintenance” is not fully compliant with the requirements specified in Section 2.4 of CAA Information Notice IN-2017/011 document. It does not include the limitation of using an un-approved facility for not more than 10 days, and it does not exclude the performance of scheduled minor maintenance from the intent of such arrangement.

5.2 - Company Procedure 2-02-73 for “Temporary Line Station” is neither fully compliant with the requirements specified in Section 2.5 of CAA Information Notice IN-2017/011 document, as it does not clearly specify the limitation of ensuring that the station does not remain operational for more than 6 months (without making it a permanent approved address). It neither specifies the need of either formally notifying or applying to CAA competent Authority before starting operation.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC10501		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the validity of the current BAe Design Arrangement 

Evidenced by.

The current design arrangement between Inflite and BAe dated 27 August 2015 had not been signed by the Design organisation (BAe). It should be noted that work for BAe was currently being undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

										NC13960		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with 21.A.133 (a) with regard to communicating changes to the design holder following a change to a process defined in the approved data

Evidenced by

With regards to manufactured static  pipe, part number 14176024-53 (S/N, WN275258045629) released on EASA Form 1 number W1348. The associated approved data, DRW No 14176024-53 confirms the part marking requirements under flag note 4 which refers to Handley Page P.S.25.1.7 (Aircraft pipeline System Identification). The organisation has deviated from the instructions in P.S.25.1.7 as it has elected to part mark using ink rather than attaching a decal as per the P.S. At the time of the CAA audit no design change could be produced confirming acceptance of the deviation from the originator of the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1422 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		4/18/17

										NC18849		Blasco-Borja, Jose		Greer, Michael		Nordam DOA / POA Arrangement

The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to an appropriate arrangement with the design approval holder.

Evidenced by:
Ref: DOA/POA Arrangement with Nordam dated 30/06/2017.
The reference to "Approval Certificate and Terms of Approval attached" to detail the scope of work covered by the arrangement nor the document NEL/Inflite Issue 1 does not provide sufficient information to the POA in accordance with 21.A.4, e.g. the design approval holder, eligibility (repair scheme / STC reference etc.)

IES do not have acces to those documents stated on the arrangement document for which there is joint responsibility between the DOA and POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC4421		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.139 with regard to the management of the independent quality function.
Evidenced by.

1. The single product audit reference INF/13/09 completed in 2013 did not include information confirming the scope of the audit or which of the Part 21G paragraphs were audited. 

2. The audit check-list for the above referenced audit included sections that had not been completed for example section 4 and section 17.

3. The retained audit record associated with NCR number M-IAF2 included supporting documentation in the form of an advisory notice relating to Aluminium Brazing rather than documentation relating to the inappropriate use of correction fluid on aircraft documentation which was the subject of the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Retrained		5/1/14

										NC18851		Blasco-Borja, Jose		Greer, Michael		Parts in Production Controller's Office

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(viii) non conforming item control.

Evidenced by:
Parts rejected by inspection were not located in the appropriate area.
(See attached Photograph)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC18850		Blasco-Borja, Jose		Greer, Michael		EASA Form 1 Completion

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(xii) with regard to issue of airworthiness release documents.

Evidenced by:
Ref: EF1 FTN W1500 dated 01-Oct-2018
Part: Pan Fwd Upper Bifurcation L/H, p/n R-C651011-1, s/n WN293143-052268.
The following was noted:
•  Wrong address is on the Form 1.  The address on the EF1 is Dunmow Road, the place of release not the address on the F55 sheet A.
•  The EF1 is issued as in conformity to approved design data…. Although it was noted in the workpack that the trimming operation required by Note 12 of the drawing was not completed.
Note: An email was seen in the workpack between IES and Nordam that states IES do not have a tool for the trimming operation stated on the drawing as Note 12. Nordam responded that it could be sent untrimmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC10500		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the POE

Evidenced by

The current version of the POE was inaccurate in respect of the certifiying staff list and the list of management staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

										NC4422		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.145. (AMC.21.A.145 (d)), with regard to the management of certifying staff records. 

Evidenced By.

When comparing the scope of approval listed in section 1 of the POE for certifying staff R Porter and J Cole with the scope of authorisation listed on their approval documents it was evident that the scope confirmed on their authorisation documents was limited to categories A and B where as the POE confirmed additional certification privileges including categories E,F,G,H,J,K.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Documentation Update		5/1/14

										NC17241		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval

The organisation was unable to demonstrate that they were fully compliant with the requirements of 21.A.151 with regards to the production of parts within the defined scope of the organisation.

Evidenced by

A review of a recently produced and certified pipe, part number JD300J0103-000 identified that the pipe was not on the organisations capability list at the time the item was produced and released		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC17239		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval


 The organisation was unable to demonstrate that they were fully compliant with the requirements of Appendix 1 to EASA Part 21 and 21.A.151 with regards to the completion of EASA Form 1 tracking number W1419

Evidenced by

A review of the work pack and supporting production documentation for EASA Form 1 tracking number W1419 identified that the item it related to , (pipe JD300J0103-000 ) was produced in January 2018 whereas the EASA Form 1 was dated 26 Jan 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC7683		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.20 and 145.A.70 item 9 with regard to the scope of work defined in the company MOE.

Evidenced by.

Section 1.9 of the MOE confirms that under the A1 rating that the Boeing 737 will be included in the scope of approval but does not define which series.  In addition the scope under B1 references the CFM 56 engine but does not confirm which dash numbers will be maintained.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7706		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the correct storage and segregation of aircraft parts and materials.

Evidenced by.

1.Some uncontrolled adhesives had been discarded on the bench outside the Avionics Work shop.

2.A selection of uncontrolled aircraft parts, (some of which had no identification), including extension seat belts, life Jackets and engine fire bottle squibs we being stored on the roof of the Supervisors office.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/10/15

										NC7708		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (d) with regard to the man hour plan associated with the quality department.

Evidenced by.

The quality man hour plan confirms that in order to provide sufficient resource to quality monitor the organisation an additional QAE will need to be employed. At the time of the audit the recruitment process had not been completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		5/9/15		1

										NC7687		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (g) with regard to the provision of sufficient staff to support the requested A1 ratings.

Evidenced by.

1. With regard to the Airbus A318/319/320 (V2500) the organisation does not currently have any B2 engineers employed.

2. With regard to the Boeing 737 Series aircraft the scope of approval in 1.9 of the MOE is confirms the scope of work will be up to C Check. At the time of the audit the organisation only employed one B2 engineer which is considered to be insufficient to resource a C Check.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15

										NC7684		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (c) with regard to the demonstration of type recency.

Evidenced by

At the time of the audit it could not be demonstrated that any of the certifying staff who were type rated on the B737 Series or A320 series aircraft had worked on the aircraft types in the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15		1

										NC7685		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the generation of an authorisation document.

Evidenced by.

At the time of the audit the organisation had not prepared an authorisation document specific to the new approval		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7686		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the provision of tooling.

Evidenced by.

At the time of the audit the organisation could not demonstrate that they had completed a review of the tooling requirements for each requested A1 type against the scope of work for each type confirmed in 1.9 of the company MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7688		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 with regard to the production of a comprehensive audit plan.

Evidenced by.

The current audit plan does not include product audits as required by 145.A.65 (c) 1 and the corresponding AMC material.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7689		McKay, Andrew				The organisation failed to fully comply with the requirements of 145.A.70 with regard to the submission of the MOE to the competent authority.

Evidenced by.

The MOE submitted to the competent authority was not complete as it only included section 1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC8926		Digance, Jason		Digance, Jason		Facilities 145.A.25  The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to secure and segregated storage facilities for quarantined components, equipment, tools and material
Evidenced by:
The company stores does not contain a secure segregated Quarantine store with a suitable logbook of quarantined items as required by 145.A.25 (d)		AW\Findings\Part 145		UK.145.1960 - Instone Air Services Limited(UK.145.01320)		2		Instone Air Services Limited(UK.145.01320)		Finding\1st Response Accepted		8/13/15

										NC8927		Lawrence, Christopher		Digance, Jason		Quality System 21.A.139.    The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to the annual audit plan covering all aspects of compliance with Part 21 Subpart G
Evidenced by: The Part 21G Quality audit plan reviewed at the audit was based on company procedure numbers rather than the Part 21G chapters making it difficult to ascertain if all parts of the regulation where being audited		AW\Findings\Part 21		UK.21G.333 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding		8/17/15

										NC11038		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b(2) with regard to the 2015 annual audit schedule.  
Evidenced by:
The audit schedule had not been completed as per the annual plan		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		3/17/16

										NC11039		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d(3) with regard to the authorisation document
Evidenced by:The authorisation document issued to #2 was not in a style that made its scope clear to the NAA		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		4/17/16

										NC19283		Digance, Jason		Digance, Jason		21.A.133  Eligibility - Link between design and production organisation. The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to the signed DOA agreement with Pt21 Solutions Ltd 

Evidenced by:

Internal procedure INS-ENG-03 had not been followed which resulted in the POA/DOA agreement failing to list the 'scope of production covered by the agreement ' resulting in a document that failed to  list the detail of the products/part numbers covered by the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC19285		Digance, Jason		Digance, Jason		21.A.139 Quality System. The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to monitoring the feedback from the quality system.
 
Evidenced by:

Internal procedure INS-QA-20 requires a management review meeting on 'a regular basis'. No management review meetings had taken place since the continuation of the approval 07/18 with the last recorded minutes for a management review meeting being dated Feb 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC19284		Digance, Jason		Digance, Jason		21.A.145 Approval requirements.The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff.

Evidenced by:

The internal authorisation document for the certifying staff member identified as Stamp #2 was noted to have expired in Feb 2018. In addition, there was no mechanism contained in the Quality System procedures to suspend a certifiers' authorisation when they no longer meet the minimum requirements for the issue of that authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC13517		Camplisson, Paul		Camplisson, Paul		145.A.65 QualitySystem 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to timely closure of non-conformances raised under the quality system.

Evidenced by:
A review of the Quality System and audits conducted under the audit programme found that an audit conducted in March 2016 - 2016/001, that had still not bee addressed and still Open at time of the authority audit.		AW\Findings\Part 145 65		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13518		Camplisson, Paul		Camplisson, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring components are eligible for installation.

Evidenced by:
A review of maintenance being undertaken on aircraft G-IFTF- Nose Wheel Steering , Work Card Task- 40144, Spring replacement, found that a replacement bolt was accepted on a C of C into the organisation stores inventory.
This item is clearly identified in the maintenance manual and therefore should be received on an appropriate Airworthiness Release Certificate- EASA Form 1/FAA 8130-3.

Procedures detailed in MOE 2.2 have not been complied with.

AMC 145.A.42(b) also refers.		AW\Findings\Part 145 42		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13520		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard touse of alternative tooling and equipment for maintenance.

Evidenced by:

During the audit of the Tool Stores a bespoke tool was found , used as an aid for balancing HS125 flight controls, Tool ref. ITS 0128.

On further investigation it was found that there was no authorisation and assessment documentation , tool diagram with  and interface points and applicable tolerances.

Procedures detailed in MOE 2.4 refer to how the organisation must address the use of alternative tool. This was not complied with for assessment, appropriate design diagram/drawing, approval for use by Base Maintenance Manager and QA Manager.		AW\Findings\Part 145 40		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC10580		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to housekeeping and management of the maintenance/hanger facility.

Evidenced by:

A review during the audit highlighted the lack of housekeeping/ management control in regards to control of parts and materials and storage within the ITS hanger/maintenance facility. Issues witnessed -
1) Scrap material storage and disposal
2) Toilet Bowls storage/control
3) Starter Generator/Life Jackets- inappropriate storage & Airworthiness status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16		1

										NC19384		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 

This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed near other handling and servicing equipment either containing or externally contaminated with greases, oils and/or hydraulic fluids. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC15688		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient, competent staff. 
Evidenced by:

A review of the documentation for personnel employed to undertake Hawker 400 maintenance support activities, could not identify a direct employment contract detailing responsibilities and activities the individual will undertake on behalf of the organisation.
AMC to 145.A.30(d) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17		2

										NC18414		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of having a Maintenance Man-hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality-monitor the organisation in accordance with the Approval.
This is further supported by:

1.1 – Attending to the “ad-hoc” nature of the line maintenance activity under consideration, and in absence of further planning historic data, the new product line of scope has not been incorporated yet into the Organisation’s Man-hour Plan to at least consider the minimum maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC19385		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and (h) with regards to the obligation of having a maintenance man-hour plan showing that the Organisation has enough and appropriate aircraft-rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35

This is further supported by:

2.1 – 100% of B2-category certifying staff on Beech 400/400A is externally contracted. Such arrangement does not fully satisfy the requirements of 145.A.30(h) and AMC to 145.A.30(d) to ensure organisational stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19386		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.

This is further supported by:

3.1 – Technical Authorisation granted to Lee Sugden has been reviewed without formal assessment for competence in the previous years.

3.2 -  The procedure in place for the periodic assessment of competence does not contemplate the “on the job performance” element while considering the attitude and behaviour of the individual being evaluated. The records of the process sampled during the audit do not permit to determine what the “on the job assessment” consisted of, and which relevant activity was witnessed to support the objective evaluation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC18415		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regards to the obligation of having enough and appropriate aircraft-rated certifying staff qualified as Category B1 and B2 in accordance with Annex III (Part 66) and 145.A.35, in relation with the new Scope of Approval under consideration (Gulfstream GV-SP Series fitted with RRD BR710 engines).
This is further supported by:

2.1 - There is only one B1 engineer rated with GV-SP and none rated in the B2 Category among the ones directly employed by the Organisation at present time, while the intended arrangement is to externally contract 2 GV-SP rated engineers (one B1 and one B2) to another non-Part 145 company, called AMAS, on a service-agreement basis. Such circumstance will mean in practice that more than 50% of Organisation's certifying capability on the GV-SP (significantly for the B2 scope) will be externally contracted, and could conflict with the requirement of ensuring that at least half the staff that perform maintenance in each flight or product line is directly employed to ensure organisational stability.

2.2 – Although plans to engage certifying staff directly employed by the Organisation in relevant Gulfstream GV-SP EASA Part 147 type-rating courses have been mentioned, these have not been evidenced with a formal agreement with an approved MTO yet. Such circumstance does not allow the competent Authority to limit the duration of an arrangement allowing a temporary increase of the proportion of contracted staff in order to meet the specific operational necessity under discussion, while mitigating the negative impact on Organisation’s stability in a short term.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC15683		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all appropriate tooling being available.

Evidenced by:
A review of the tooling inventory required for Hawker 400 maintenance activities found that a comprehensive review of the required tooling needed for the level of maintenance up to "D" check could not be provided. Tooling lists had not been compiled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC19387		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

This is further supported by:

4.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19388		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
5.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC10577		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to traceable records for the Planning of maintenance activities.

Evidenced by:
 A review of the planing activities and documentation in support of 145.A.47- for manpower resource, task hours allocation etc demonstrated that there was no clear evidence of the actual planning and methodology in support of contracted work  at ITS.

A clear methodology or working procedure was not available to guide and instruct staff.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16

										NC16442		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,1] with regard to internal audits for compliance to Part 145.

Evidenced by:

A review of the Audits carried out under the Quality Audit Programme found that since the recent ownership changes, the responsibility for computer archiving and back-up of maintenance records (145.A.55,c) had passed to an exterior department.
An audit for compliance to the requirements of Part 145 had not been conducted to ensure satisfactory storage, protection and retrieval of maintenance records.
Refer to GM 145.A.55 also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3311 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/17/18

										NC15684		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current approved version.

Evidenced by:

A review of the Exposition provided in support of the application for change highlighted that the incorrect version had been submitted and that a latest draft had still to be approved by the Authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC18458		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regards to Certification of Maintenance – All maintenance ordered was verified before the issue of an EASA Form 1

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was completing the actual work requested by the operator/customer before issuing an EASA Form 1 to release the part/product post maintenance activities.  It was observed in the C3 Rating Workshop that the maintenance activities on B757 handsets may not be commensurate (exceeded) the requested work scope.  Additional items could include painting*** and modification.

*** Colour change of the handset was noted to be a requirement of Airline Services modification C757-25-0178-ECN-01 as part of the work specification post removal “Package and Ship for Colour Change and Overhaul”.

See also 145A42(c)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18461		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regards to Maintenance Records – Storage and control.

Evidence by:

It could not be consistently demonstrated that aircraft maintenance records would be stored to ensure protection from damage, alteration or theft.  Aircraft maintenance records were observed ‘stored’ in a A4 size cardboard box on the floor of the C3 Rating Workshop Support Office.  In addition, there was no apparent management or control of the “stored” items, i.e. an index or inventory of the ‘stored’ items.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18459		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regards to Quality System – Independent audits.

Evidence by:

It could not be demonstrated that independent audits would include a percentage of random audits carried out on a sample basis when maintenance was being carried out (random/unannounced and out-of-hours audits).

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC16415		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to the Maintenance Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of MOE ASI/PART145/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4552 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Accepted		1/17/18		1

										NC18460		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(c) with regards to Maintenance Organisation Exposition – Notification of changes to the competent authority when exercising the ‘indirect approval’ privilege.

Evident by:

It could not be demonstrated when documents, procedures, lists etc. detailed in MOE 1.11 were amended and approved using the organisation’s ‘indirect approval’ privilege, that notification would be sent to the competent authority for acknowledgement of the changes/amendments.

See also EASA User Guide UG.CAO.00024 – Part 2 - Sample MOE – 1.11.3 and UK CAA Information Notice IN-2016/105.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18464		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regards to Quality System – Manufacturing Processes – Management and control of equipment/machine maintenance.  

Evidenced by:

a)   PPM - It was observed that machine Hurco MX42 was subject to ‘General Service VMX60C’ on the 30/Jan/2018. On completion of the maintenance, Service Report 145911, was issued that listed a number of recommendations for further maintenance and parts replacement.  It was confirmed that the service had been completed by signature by an Interiors Newco Limited representative on the Service Report.  It could not be demonstrated that an assessment had been undertaken of the recommendations for further maintenance and parts replacement prior to the continued use of the machine by production to produce aircraft parts/components.  The machine was subjected to corrective maintenance on the 6/April/2018 to action some of the items detailed on Service Report 145911 as detailed on Service Report 146084; a number were not actioned by the selected service provider, eg heat exchangers, chiller filters due to their capability and competency.

b)   Interior Newco Limited stated that routine maintenance and checks had been introduced to ensure the continued serviceability of machines/equipment, eg monthly cleaning of Hurco heat exchange filters.  It could not be demonstrated that the stated maintenance was being completed or recorded.

See also 21A145(a) and GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		3		Interiors Newco Limited (UK.21G.2692)		Finding		10/24/18

										NC16408		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE ASI/PART21/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1944 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Accepted		1/6/18

										NC18463		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Production [Capacity] planning  

Evidenced by:

It could not be demonstrated that a Capacity Plan was available to demonstrate the organisation had sufficient personnel according to the nature of the work and the production rates/quantities.  It was observed that overtime was used to support the production demands, with peaks of overtime being noted to be up to 20% in some production areas.

See also GM21A145,  21A139(b)(v)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC18462		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21A165(b) with regards to Obligations of the Holder – Maintain the production organisation’s facilities to the approved procedures.

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was maintaining the production organisation, particularly storage, to approved procedures.  The following was observed:

a)   External Storage between Units 2 and 3: CMCON01 – CMCON09 were observed to store surplus equipment, tooling, office equipment raw materials and aircraft parts.  There was no obvious inventory control, the storage facilities were not consistently secured and the serviceability of the raw materials and aircraft parts could not be determined.

b)   Internal Storage Unit 3: It was observed that raw materials and tooling were “stored” throughout the facility were space permitted; raw materials were ‘stored’ [unsecure] adjacent to walkways, tooling and equipment were stored in open racking etc.  Compounding this issue was that the facility was not secure because the doors were open due to the prevailing weather conditions.

See also 21A145(a), GM21A145(a), 21A143 and 21A139(b)(viii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC17178		MacDonald, Joanna		MacDonald, Joanna		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) Aircraft Maintenance Programme with regard to the aircraft maintenance being carried out in accordance with an Aircraft Maintenance Programme that correctly reflects the instructions for continued airworthiness from the Type Certificate Holder (TCH).
Evidenced by:
1/ A variation for RH and LH fire extinguisher was found in the logbook for G-BEOL dated 29/3/17. It was not clear as to what check on the fire extinguisher had been varied. 
2/ On further investigation in to the TCH's maintenance data it was apparent that the life set on a component was a "do not exceed" life with no further instructions for the variation of tasks. The procedure in the aircraft maintenance programme was followed but was not correct to the requirements of the TCH's maintenance data.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6247		Sippitts, Jan		Sippitts, Jan		Data for Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to repair ref OL/INT/1132/13.
Evidenced by:
On review of the work pack details for a port wing strut repair to G-BEOL, it was noted that no reference to approved SRM data was included in the worksheet.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation Update		10/26/14

										NC17177		MacDonald, Joanna		MacDonald, Joanna		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 Record System with regard to the managing the appropriate time in service for service life limited components.
Evidenced by:
1/ The life limits for the aircraft steering jack on G-BEOL was stated to be 6000 Hrs in the Aircraft Maintenance Programme. The organisation's tracking system shows the lifed time stated in flights.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6248		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403with regard to defect recording and control.
Evidenced by:
At the time of the audit and with reference to Invicta CAME IAL_CAMO_CAME, no information was available to confirm recording and control of aircraft defects.  No sector tech log pages or form IAL_GEN_ADD_ISS1_Rev 0 were available for review.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Revised procedure		10/26/14

										NC12633		Sippitts, Jan		Sippitts, Jan		M.A 503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to service life limited components shall not exceed the approved service life limit as specified in the approved Maintenance Programme.
Evidenced by:
On review of G-PIGY life limited components, it was noted that LH Starter Generator had exceeded the service life limit by 0.94 hrs.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC12623		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M recurrent training.
Evidenced by:
1.  There was no record that the Quality Manager or the ARC Signatory had received Part M recurrent training within the last 24 months [AMC M.A.706(k)].
2.  There is no contract in place for the ARC Signatory/proposed CAM, to demonstrate duties and time allocated to Invicta Aviation Ltd.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6249		Sippitts, Jan		Sippitts, Jan		CAM (Maintenance Contracts)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to approved Part 145 maintenance contracts.
Evidenced by:
At the time of the audit, it was noted that the CAA had no record of approved Part 145 maintenance contracts with TG Aviation or Rinjmond Air Services as noted in the current CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		12/26/14

										NC12634		Sippitts, Jan		Sippitts, Jan		M.A.708(a) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to a Variation dated 15/07/15 for fuel manifold and nozzle assy (LH&RH), 400HR function check was granted a 40HR extension.  
Evidenced by:
The variation had been raised by the QM and authorised by the CAM.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6250		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System audits.
Evidenced by:
1.  Internal audit report ref No 2014/01 dated 16/04/14, did not demonstrate that all elements of Part M were reviewed (Ref M.A.712(b)).
2.  CAR ref 2014/01/01 remained open after the due date of 16/07/14 (AMC M.A.712(a), 4).
3.  There was insufficient objective evidence detailed within the audit report 2014/01 dated 16/04/14 to show the context of the audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		10/26/14

										NC12622		MacDonald, Joanna		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to an effective Quality System.
Evidenced by:
There was no evidence to show the following:
1.  Completed aircraft quality audit.
2.  Completed contracted Part 145 MRO audit.
3.  Completed internal Part M system audit.
4.  Completed Management Quality Audit review (to demonstrate feedback loop).
5.  No 2016 audit schedule in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		11/14/16

										NC17179		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality Manager.
Evidenced by:
1/ The proposed Quality Manager is also certifying staff for the Part M aircraft under his Part 66 license (outside of a Part 145 organisation). Therefore independence with regards to the certification of maintenance cannot be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		6/30/18

										NC19242		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the issue or continuation of an approval for the maintenance of components, as evidenced by: - 

a) The current Form 3 dated 01/02/2000 revised 07/05/2009 has been issued to Ipeco Holdings Limited, a company registered in the UK, number 672443, (the organisation). The variation application CNP-3090 includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the arrangements currently proposed do not appear to indicate the additional site is a fully integrated part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The facility is reported to be owned by JTC Aviation, the tenancy agreement provided was between JTC Aviation and Ipeco Singapore Pte Ltd, (see AMC 145.A.25(a) 1)
ii. Numerous documents bear reference to Ipeco Singapore Pte Ltd, e.g. the draft exposition issue 30, draft Form 1, Certifying Staff record, Competence assessment.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC13447		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The current list is Rev 25 approved indirectly by the organisation and dated April 2016. (CAA acknowledged 170516) Review of the current list shows it to include (pg 7) a number of items where the CMM reference appears to be a USAF Technical Order, it could not be established at audit that this is approved data in accordance with 145.A.45(b). Review of Form 1’s did not reveal any CRS issued against this data		AW\Findings\Part 145\145.A.20 Approval		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC19244		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items, as evidenced by: - 

a) The organisation reported assessment of conditions of storage is required by the goods inward procedure, however it could not demonstrate its ability to verify storage conditions, e.g. temperature / humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC5112		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 

a) There appear to be some discrepancies in the MOE between 1.3, 1.4,  1.5 and in who deputises for any particularly persons in the case of lengthy absence. 
b) The Management structure appears not to entirely reflect the current reporting chain.
c) The organisation could not demonstrate formal acceptance of the currently identified group of persons by completed EASA Form 4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Documentation Update		8/16/14		1

										NC10895		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that the recently promoted Vice President of product Support had been assessed for competence in his new role, neither do the competence assessments for existing staff meet the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)
b)  There was no evidence of who is responsible overall for competence assessment.
c) There was no evidence that the existing auditing programme is effectively assessing the procedures for competency assessment or their application across the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC13448		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Current procedures have allowed the Certifying Staff to be issued with two different styles of organisation stamp, (see MOE 1.6) one of which (OP78) implies it is for an operator rather than an inspector. Neither the exposition nor various procedure sampled 02-01 Iss 21, 10-01 Iss 19 or 18-02 Iss 13 define which type of stamp should be used for certification of the Form 1. It is accepted 02-01 is currently under review.
b) Similarly it could not be demonstrated that the procedures define the intent of using a signature, or a signature and some kind of stamp for certification nor for work record completion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC13449		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for Mr M Crane could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC5113		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of EASA Form 1 80231004/1 and other examples reveals it is common practice within the organisation not to include in Block 12 reference to the Maintenance Data used, as required Appendix II of Annex I to adequately describe the work carried out to the installer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Process		7/16/14

										NC10894		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft components  required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not ensure that all aspects of Part 145 compliance are checked each 12 months, e.g. A.30(a) or A.30(e), AMC 145.A.65(c)1 refers.
b) Review of the last Part 145 audit, RSAP 1 lacks a report describing what was checked, AMC 145.A.65(c) No. 10 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC19243		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by: - 

a) The variation application CNP-3090 includes the draft IPEX-3 exposition Issue 30 which includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the exposition reveals the exposition did not fully meet the intent of the EASA User Guide UG.CAO.00024.006, the following issues need to be considered. The issues identified are not intended to be a definitive list.
i. There are numerous references to Ipeco Singapore Pte Ltd., including 1.3, 1.5, 1.7.2, 1.8
ii. The responsibilities and duties for the Vice President of Customer Support (Maintenance Manager -UK and the General Manager (Maintenance Manager) -Singapore are combined at 1.4, this arrangement is not considered to clearly indicate individual responsibilities.
iii. 1.6 Certifying staff list does not include all the information to fully meet the intent of the EASA User Guide UG.CAO.00024.006, e.g. function, date of first authorisation, expiry date of authorisation, scope/limitation of the authorisation.
iv. 1.8.6 Layout of premises. The layout of the Singapore facility appears incorrectly, to indicate Part 21 Manufacturing activity on-site.
v. There is no example Form 1 for the additional site included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19		2

										NC13450		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Ipex-3 Issue 26 approved 12 May 16, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There is a lack of clarity across 1.3, 1.4 and 1.5 there are two Management posts (Postholders) for Quality & Planning and Quality. Both posts have been held for several years by Mr D Yearley, thus this arrangement does not reflect the current management structure within the organisation. 
ii. The management position titles are not consistent between 1.3, 1.4 and 1.5 (need to be the same as Form 4 also). 
iii. Deputies are required for those Postholders appointed. 
iv. Any managers providing day to day oversight of the Part-145 functions delegated by the responsible Postholders together with their Terms of Reference should be included here. (See EASA MOE guidance UG.CAO.00024-004)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		5/2/17

										NC16375		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During preparation and accomplishment of audit UK.145.3316 a number of issues with the MOE were revealed, see the items below, which are not intended to be a definitive list of issues with the exposition. 
i. A total number of Part 145 staff is required at 1.7
ii. 1.8 facility refers only to repair operations in Building1 and does not reflect the location of the Accountable Manager, Management Personnel or the Quality Department in other buildings
iii. No policy / or statement on Part 145 fabrication
iv. The associated Capability List does not fully reflect the intent of EASA MOE guidance UG.CAO.00024-004, e.g. neither the level of maintenance nor the workshop is defined.
v. Some confusion in 5.2 and 5.4 as to what is contracted and sub-contracted and the organisations responsibilities regarding those arrangements.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3316 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Late		2/9/18

										NC5232		Gardner, Nev		Gardner, Nev		Quality System (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan and sample audits, although procedures were covered adequately the plan does not fully demonstrate compliance with all elements Part 21 Subpart G.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Revised procedure		7/29/14

										NC5233		Gardner, Nev		Gardner, Nev		Exposition (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The approved POE is Issue 17 (Feb 12) and although the organisation has commenced Issue 18 it is significantly behind a number of changes to the organisation. 
i. The facilities layout, including Buildings 1, 2, 3, 5 & 6
ii. The Group of persons still contains Mr. S. O’Riordan who is reported to have left the organisation in 2012
iii. Mr. S. O’Riordan was the Group Quality Controller, this role has been discontinued but the Terms of Reference have not been reallocated. 
iv. Certifying staff list is not current e.g. it does not include Mr M Paice, certifying since Jan 14		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC5234		Gardner, Nev		Gardner, Nev		Personnel requirements (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)2 with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 21, as evidenced by :- 

a) There appear to have been changes from the Group of Persons listed in the POE at Issue 17. 
b) The organisation could not demonstrate formal acceptance of the currently identified group of persons by an approved EASA Form 4		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC5235		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has made a significant number of changes e.g. in personnel, certifying staff, facilities, procedures which Part 21 sub part G requires should be notified in advance  
b) The procedures for managing the various changes described in the POE appear not to be adequate or to have been followed in recent changes.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC11222		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to being able to justify, for a defined scope of work, that they hold or have applied for an approval of that specific design, or have ensured through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory co-ordination between production and design, as evidenced by :- 

a) The organisation manufactures a range of seat and galley equipment of their own designs which are approved by either National equipment approval, ETSO/TSO, or by appropriate arrangement with the applicant for, or holder of, an approval of that specific design. At the time of the audit a folder locating DOA/POA arrangements was found to be missing from its server location. Recovery action was initiated. It could not be clarified which items were approved by external design holders or by DOA/POA arrangement, or which DOA/POA revision was applicable. A hardcopy folder containing historical information appeared not to be fully up to date and further confused the issue. The folder contained more DOA/POA arrangements than expected, some signed, some unsigned copies, some apparently superseded by ETSO/TSO approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.716 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		5/26/16

										NC12473		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

Above the sewing machine operators work station were approximately twenty five strip lights, in the afternoon of the audit at least five were flickering significantly. Whilst it was reported bulbs had been regularly changed it appeared that there were a number of underlying electrical issues with the installation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.877 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		10/24/16

										NC8035		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to fully specifying the scope of work deemed to constitute approval.

Evidenced by:-
At the time of audit, the organisation did not have a capability listing (as mentioned in MOE 1.10 Para d (iii))and the scope of work in MOE 1.9.3 did not fully reflect items which had been maintained under C ratings in the past. A workshop capability change form was found showing that the Collins VHF-251 had been added to the capability but this unit is not covered by details of the scope of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC8040		Locke, Peter		Locke, Peter		145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to segregation of components and storage in accordance with manufacturers' requirements.

Evidenced by:-
1) A cupboard within the bonded stores area was found to contain several tins of life expired paint.
2) With regard to storage in accordance with manufacturers' instructions to prevent deterioration, the MOE 2.3 refers to the need to run gyro instruments at 12 monthly intervals to prevent bearing damage. Several such instruments were stored in the bonded store but it could not be demonstrated when these had last been run.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8036		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors continuation training.

Evidenced by:-
Staff training records stated on continuation training sheets that Human Factors training had been carried out at 2 yearly intervals however it could not be demonstrated what had been considered for this training or what the content had been. AMC 2 145.A.30(e) Para 2 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8038		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements 

The organisation could not demonstrate that they were fully compliant with 145.A.30(j)4 & 145.A.30(j)5 with regard to Personnel requirements.

Evidenced by:
1) Flight Crew authorisations had been issued  to two members of flight crew for one operator (Dragonfly Aviation Services). In both cases no authorisation document was retained on file and the associated assessment forms had not been completed to verify that a satisfactory quality board assessment had been carried out. Additionally in one case no copy of a valid Flight Crew License was held on file. 145.A.30(j)4 refers.
2) A one-off authorisation had been issued under 145.A.30(j)5(ii) on 28-08-2013 to an engineer holding an FAA A&P license and not a valid EASA Part 66 license. This authorisation had not been notified to the CAA nor was there any evidence of recertification by an appropriately approved organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8252		Wright, Tim		Wright, Tim		145.A.35 - Certifying Staff and Support Staff.
The closure for this finding has been received and will be verified during the Sept 2105 audit .

The organisation was unable to meet with compliance with 145.A.35(b) with respect to ; quote: - " The organisation issues the certification authorisation when satisfied that compliance has been established with the appropriate paragraphs of Part 145 and Part 66 .   
This was evidenced by:

1. A B2 certifying staff member( Authorisation 2)  had been issued with a company authorisation which included aircraft types that were not listed on the individuals Part 66 licence. Ref: 66.A.45(a) quote :- " In order to be entitled to exercise certification privileges on a specific aircraft type, the holder of an aircraft maintenance licence need to have his/her licence endorsed with the relevant aircraft ratings." 

2. Additionally the authorisation document ref ( Form no ISC/AD/62 issue 9. Authorisation 2 ) did not make reference to the national limitations  Ref 66.A.50 (a) quote:-  " Limitations introduced on an aircraft maintenance licence are exclusions from the certification privileges and affect the aircraft in its entirety".		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2627 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/24/15

										NC8050		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully in compliance with 145.A.42(a)5 with regard to acceptance of components.

Evidenced by: -
At the time of audit it was noted that several bins of the "ready-use" items in the hangar did not contain any batch details of the contents therefore traceability to conformity for specification could not be proven.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9936		Wright, Tim		Wright, Tim		145.A.50 Certification
 The organisation was unable to demonstrate compliance with 145.A.50 Certification of maintenance, with respect to the correct annotation of a sampled EASA Form One.

As evidenced by: 
1. As part of the C rating capability, the organisation, inspected, repaired and tested a set of Pratt and Whitney PT6A fuel nozzle assemblies. The EASA Form release document ref : 10003; REPR19310/PEIN020871 only refers to " inspected " in field 11.

2.Referring to the same EASA Form One;  Field 11a had not been annotated to indicate a Part 145.A.50 Release to Service.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15		2

										NC15226		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issued when it has been verified that all maintenance ordered has been properly carried out 

Evidenced by:

Phase Check on aircraft G-JOTA had workpack issued by Jota CAMO, but to be certified by Iscavia,  which did not contain sufficient control of the content of the workpack. (33 'controlled' items but over 60 present) The task cards contained numerous entries (relating to not installed AC and pressurisation systems) which were known by both Jota and Iscavia to be not applicable by modification standard. The control of 'N/A' entries needs to be managed by Jota.  Additional Iscavia control paperwork was not included in the workpack, such as the Iscavia 'Final Checklist'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2983 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		9/20/17

										NC8051		Locke, Peter		Locke, Peter		145.A.50 certification of maintenance
Not compliant

The organisation could not demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of Form 1's.

Evidenced by:-
At the time of audit it was noted that two form ones which had been issued on 18th August 2014 had not had the appropriate "release to service type" box checked in section 14a.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9935		Wright, Tim		Wright, Tim		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate compliance with 145.A.70 with respect to the Maintenance Organisation Exposition not reflecting the current status of the organisation in the following areas. 
As evidenced by but not restricted :
 
1. There are no terms of reference for the position of Quality manager within the Part 1. 

2. There are numerous references to the Part M requirements and processes.

3. In a number of places the main body of the MOE makes reference to the BCAR's and the A8-25 approval.

4. There is no evidence of a BCAR A1 approval supplement attached to the current MOE.  

5. There is no evidence or clear statement concerning the Line maintenance activities ie Section L2 within the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		11/17/15

										NC8052		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation/145.A.90 Continued Validity

The organisation was unable to demonstrate that it was fully compliant with 145.A.85 Point 6 with regard to notifying changes to the scope of work.

Evidenced by:-
Whilst reviewing the capability for the C rating it was noted that of the 8 items for which a record was retained in the  Workshop Capability Change folder only one record was annotated as having been notified to and accepted by the CAA. MOE Para 1.10 recognises the need to notify such changes to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC9937		Wright, Tim		Wright, Tim		M.A.501- Component  Installation
The organisation was unable to demonstrate compliance with M.A.501 Component Installation with respect to the installation the aircraft battery into G-BZOL.
As evidenced by: 
1. There was no evidence, held within the aircraft t modification records,  to support the installation of  Battery Pt No 61-18-17-010 which replaces Pt no 61-18-17-000.		AW\Findings\Part M\M.A.501 Installation		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15

		1				M.A.302		Aircraft Maintenance Programme		NC17114		Drinkwater, Tim		Drinkwater, Tim		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to appropriate AMPs being used for private and commercially operated aircraft

Evidenced by:
The appropriate separation of owners self declared maintenance programmes and those programmes used for commercial operations could not be clearly demonstrated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

		1				M.A.704		CAME		NC17115		Drinkwater, Tim		Drinkwater, Tim		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to clarity and accuracy of content to ensure compliance with Part M

Evidenced by:

The content of the CAME does not indicate that two members of the management team work part time

The CAA do not have copies of the referenced documents in Appendix 5

PRO TEC 003 requires a check of Airworthiness data input to CAFAM, but does not require evidence of such checks. 

Permit flights no longer require a Flight Release Certificate		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

		1				M.A.712		Quality System		NC4277		Woollacott, Pete		Woollacott, Pete		M.A.712 Quality system.
This was not fully compliant with M.A.712 (b) 3. The internal auditing during 2013 had not covered or recorded all aspects of the approval. For example, there was not a reference to M.A.201 Responsibilities, M.A.202, Occurrence reporting, M.A.301 Airworthiness tasks and several other clauses. Most auditing and references were to the M.A.701 to M.A.716 clauses.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.487 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Documentation Update		6/9/14

		1		1		M.A.712		Quality System		NC12598		Wright, Tim		Wright, Tim		M.A.712  Quality System:
The organisation was unable to demonstrate compliance with M.A.712 (a) with respect to a quality audit feedback system.

As evidenced by: 

There is no published procedure detailing the a Compliance monitoring feedback system as detailed within the M.A.712 (a) requirement.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1314 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		10/10/16

										NC18529		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the control of the organisations NDT process.
Evidenced by:
1. The organisation being unable to produce personnel records as detailed in the written practise paragraph 8.2.

2. The independent audit function as detailed in the written practise paragraph 5.1.4 could not be established, with the nominated level 3 carrying out this task currently.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6506		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to information required to be recorded in box 12 of the EASA Form 1.

Evidenced by:
A review of the EASA Form 1 issued on completion of work carried out as detailed in workpack references IE-14-4275 and IE-11-3955 revealed that maintenance data revision status and work file references are not being recorded in box 12.

..		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1692 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Process Update		11/25/14		1

										NC16725		Roberts, Brian		Roberts, Brian		145.A.50 - Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

WO 00081 Bottom end repair of engine SN RL10814-39A.
Some work detailed in Block 12 could not be demonstrated as being carried out in the work pack.
The organisation also could not demonstrate a clear Form 1 tracking register		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18530		Quinlan, David		Quinlan, David		145.A.60 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an up to date reporting system.
Evidenced by:
The current MOE paragraph 2.18 having no reference to 376/2014 which in turn details the criterea of IR2015.1018 requirements for reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC16724		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality of specialised services
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Specialised services include any specialised activity, such as, but not limited to non-destructive testing requiring particular skills and/or qualification. 145.A.30(f) covers the qualification of personnel but, in addition, there is a need to establish maintenance procedures that cover the control of any specialised process.

Evidenced by:

It was not clear when NDT audits were performed and when they where closed. It should be clear that the auditor signs off the non conformance closures. 
Corrective/ preventative action to the Non-conformances were weak.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18		1

										NC16726		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) and AMC 145.A.65(C)1 (4) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.

Evidenced by:

The Quality audit system did not include product audits covering all of the approved B & C ratings for the organisation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18531		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits addressing part 145 compliance over a 12-month period.
Evidenced by:
1. The current internal audit document sampled did not address 145.A.48 requirements.

2. There was no independent audit of the organisations quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competence assessment process
Evidenced by:
During the audit it was not possible to locate a competence assessment process nor records of this having been performed		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC6241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the qualification process for certifying staff
Evidenced by:
During the audit it was not possible to locate a defined criteria for the qualification process for component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC19147		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Calibrated tooling sampled at the Tingwall line station were all found to be out of date. Fluke 25 Multimeter Expired 03/08/18, Acratork 500Ibft Expired 30/07/18 & Tyre Inflator Expired 08/2018. There was no evidence that the line station received a notification prior to the calibration becoming due as stated in MOE Para L2.1.2		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.427 - Islander Aircraft Limited (UK.145.01150) Tingwall		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		2/9/19

										NC8664		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of current maintenance data
Evidenced by:
During the sample of data in the technical library, it was noted that Lycoming manual 60294-7 was at Rev 13. The latest revision listed by Lycoming was Rev 14.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2274 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/14/15

										NC14704		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (c) with regard to minimising the risk of multiple errors during maintenance.
Evidenced by:
26/04/17. 150 Hour Check in progress on G-SICB. There was no evidence that MOE Para 2.23 Control of Critical tasks had been applied to the engine oil filter maintenance to ensure the risk of multiple errors during maintenance was minimised.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14703		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Archive Room & Stores were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC6242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedure to define the acceptance of Calibration Certificates (Refer also 145.A.40 (b))
Evidenced by:
During the audit it was not possible to locate an appropriate procedure defining an acceptance process for calibration certificates to ensure reference to an acceptable national or international standard.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15		1

										NC14705		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to product audits on each product line. 
Evidenced by:
There was no evidence of a product audit for the C12, C13, C15 & C16 ratings in the 2016 & 2017 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14706		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (e) with regard to the issue of certificates of release to service. 
Evidenced by:
1. Form 1, De-ice valve, P/N 3D1542, S/n N136, tracking number 01028 dated 13 April 2017. Block 12 did not contain a reference to the applicable maintenance data.
2. Form 1, Exhaust pipe, P/n NB53-0285, tracking number 01035 dated 21 April 2017. The part number was not found in the organisations capability list & as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

		1				M.A.201		Responsibilities		NC16403		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) with regard to Continuing Airworthiness Contracts
Evidenced by:
1. No evidence was provided of a signed Continuing Airworthiness Contract for G-BPGE with Islander Aircraft ltd & the aircraft owner.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

		1				M.A.301		Continuing airworthiness tasks		NC16404		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (3) with regard to accomplishment of maintenance in accordance with the aircraft maintenance programme.
Evidenced by:
1. G-BPGE - Annual Radio Inspection overrun by 20 Calendar days. The maintenance programme does not permit an extension to the annual inspection.
(Completed 16/09/16 & subsequently on the 05/10/17)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

		1				M.A.302		Aircraft Maintenance Programme		NC17922		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to each aircraft being managed to one AMP at any given time.
Evidenced by:
G-BJEC, G-BJOH & G-BSAH Are presently in the Part M & BCAR AMPs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		9/28/18

		1				M.A.704		CAME		NC17921		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the list of aircraft.
Evidenced by:
G-MAFF S/N 2119 change of registration to G-BJED had not been reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

		1				M.A.707		Airworthiness review staff		NC17920		Ronaldson, George		Ronaldson, George		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(A) with regard to the Independence of Airworthiness Review Staff. 
Evidenced by:
G-BJED ARC report dated 29/03/2018 details that the ARC Signatory Mr. G.C Auth No 02 had also been involved in the aircrafts maintenance & release to service.
AMC M.A.707(a) (5) Refers.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

		1				M.A.709				NC16405		Ronaldson, George		Ronaldson, George		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to applicable maintenance data.
Evidenced by:
1. Cessna IPC Aero fiche P516-12 original issue was found to be in a poor condition & could not be easily read without the use of a magnifying glass.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

										NC18264		Drinkwater, Tim		Drinkwater, Tim		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work being specified in the MOE

Evidenced by:

a) The MOE does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.

b) The C rating capability list was not up to date with the work in progress at the time of audit, - battery and wheels in work not included on the list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3757		Nixon, Mike		Nixon, Mike		Part 145.A.30
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30 with regard to Personnel Requirements 

Evidenced by: 

a) It was found that the records for K Elson, as Human factors trainer, did not contain documented evidence of training for the           current period. The records instead indicated that the last training was undertaken during 18-20 May 2010.

b) Evidence to demonstrate the scope and content of training delivered in respect of Human Factors was not available. AMC 1         145.A.30(e) Personnel requirements refers.  

c) The records held in support of those personnel identified in the Human factors training register were found to be incomplete,         most records for instruction dated 08 Dec1011 and 22 feb 2012 had not being signed as specified. The register itself was found     to require updating to reflect current staff and a review of the process for control of Human factors training was recommended.

d) The manpower resource plan does not currently identify how elements such as sickness, leave and training and ad-hoc 3rd           party work are calculated. 
e) It could not be shown that all staff including stores personnel have undergone recurrent training.

f) A manpower resource plan, taking account of those aspects highlighted in Item (d) above was not available to cover the          activities, including B2 related work, undertaken at Newquay Line station. It was recommended that this plan identify the             provisions in place to support the operation at weekends and in the event that K Elson (B2) is not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC7119		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

At the time of audit, the organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding establishing the competency of personnel. 

Evidenced by:-

Although the organisation has a robust system to determine the technical competency of personnel, it could not be demonstrated that the competency of staff with regard to applicable regulations and company procedures and processes had been assessed. AMC1 to 145.A.30(e) and GM2 to 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18271		Drinkwater, Tim		Drinkwater, Tim		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the recorded assessment of the behavioural areas of competency

Evidenced by:

IOSS Competency Assessment procedures and records do not demonstrate that they have assessed the behavioural areas of competency, such as attitude and behaviour relevant to the roles assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12957		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C rating support staff authorisations
Evidenced by: At the time of he audit the company was unable to demonstrate , the personnel authorisation system in use to manage and control  component maintenance  associated with the C rating's held.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10102		Locke, Peter		Locke, Peter		145.A.35 - Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to specific task training for Cat A license holder tasks.

Evidenced by:- 
At the time of audit the authorisation document of Certifying Staff Member Approval No IOSS 13 was examined and it was noted that several Cat A tasks were authorised for the BN2 aircraft. Although a certificate of competency was held for this engineer, no specific task training was recorded to support the issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15		1

										NC18275		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant 145.A.35(j) with regard to appropriate procedure and process in place to ensure and demonstrate that an appropriate record is maintained for all certifying and support staff

Evidenced by:

a) The Process for issuance of an authorisation and it subsequent changes does not ensure that the record contains all the appropriate elements as listed in AMC 145.A.35(j). 

b) The associated records for assessment of competence are also not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3767		Nixon, Mike		Nixon, Mike		Part 145.A.45 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.45 with regard to Maintenance Data 

Evidenced by: 

A review of the work pack for G-CBML found that the control removal and access tasks associated with CF99 Year 4 Card 1, Corrosion programme task (PSM 1-6-5 rev 5, Pt 3) had been entered onto an additional item worksheet but were noted to insufficiently sub divided to take account of all work undertaken.
Tasks such as rudder and elevator control input mechanism disconnection had yet to be covered by an appropriate entry. It is recommended that procedures be developed to ensure that the pre-planning of tasks requiring multiple stages of operation includes the development of adequate worksheets to ensure all elements are taken account of and all salient tasks are documented.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		2

										NC18272		Drinkwater, Tim		Drinkwater, Tim		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to having available the necessary tools and materials 

Evidenced by:

a) In the Wheel Bay a 0-1" MIC was in use with no instructions or calibration label to ensure its accuracy

b) An out of date Dye Pen fluid can was in use (expiry date April 2014)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12954		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 b with regard to Tool control
Evidenced by: Company policy is to allow personal tools. However at the time of the audit , the company was unable to demonstrate suitable tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10103		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of materials.

Evidenced by:-
At the time of audit a shelf life report was produced from computer records. This report showed three batches of consumable items as having exceeded their shelf lives. It was stated that these had been removed from stock, however one of these batches (two tubes of Aeroshell 33 grease) were found on the shelf in the "INFLAM" store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC7120		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to ensuring maintenance data held is up to date.

Evidenced by:-

1) The Lycoming O-540 Operator's manual held on site was found to be out of date.
2) The Marathon battery manual held in the NiCad servicing bay was found to be one issue out of date		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15		2

										NC10104		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording of complex maintenance tasks.

Evidenced by:-
At the time of audit, works order 01235/20 was examined. This works order concerned the ongoing repair of a BN2 vertical fin under the C8 rating.
The job was in progress and although details of work was transcribed onto the worksheets, none of the entries had been signed or dated as having been carried out however examination of the item showed that some of the detailed items had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC18273		Drinkwater, Tim		Drinkwater, Tim		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to appropriate production of worksheets

Evidenced by:

A tyre change and wheel inspection worksheet was sampled during an Islander tyre change, and the following items were found to be inappropriately controlled 

a) The revision status of the cross referenced AMM was pre-filled to 'latest revision'

b) The appropriate breaks down of tasks was not clear as it did not allow for inspections by certifying staff to be completed as the task progressed, including areas of inspection and wear checks that could not be seen once the task was completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC10105		Locke, Peter		Locke, Peter		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to use of the internal occurrence reporting system.

Evidenced by:-
Three internal occurrence reports had been raised in 2015. It was noted that one report, 03/2015, was raised in June but the form did not indicate that the report had been actioned nor that the loop had been closed by providing feedback to the reporter IAW MOE 2.25.
AMC 145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC3761		Nixon, Mike		Nixon, Mike		Part 145.A.65
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system

Evidenced by: 

a) The current audit plan does not include aircraft product audits or sampling of component under the C ratings held.

b) Evidence to demonstrate the auditing and assessment of the content of Human factors training was not available.

c) The procedure for control of acceptance of parts held by the stores supervisor was found not to be controlled and did not         identify procedural ownership. The process by which the acceptance and identification of alternate parts was not documented     and did not cover aspects such as limitations associated with the use of PMA parts.

d) It was noted that a shelf life had not been attributed to Propeller HC-B3TN-3DY within CAFAM. Subsequently it was     noted that procedures for the control of component shelf lives were not available. It was recommended that procedures be     developed to take account of approved data or manufacturers recommendations.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Process Update		2/4/14		2

										NC7122		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)4 with regard to ensuring assessment of damage and repair IAW M.A.304.

Evidenced by:-

A recently completed works order (12752/03) for a 100hr inspection on BN2A aircraft G-SBUS was found to contain an entry referring to damage found during that inspection. There was no mention of any data to which the damage had been assessed, nor was there any evidence of an ongoing process of inspection to ensure that damage was monitored in service.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC7121		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)2 with regard to procedures for control of specialised services.

Evidenced by:-

1) MOE Section 5.2 includes an approved welder in the list of contractors however section 1.7.4 does not include any detail of how this activity is controlled.
2) A programme of NDT inspections is currently being carried out by Flybe Engineering however neither sections 1.7.4 nor 5.2 of the MOE make reference to this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18269		Drinkwater, Tim		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality systems)

b) The audit plan and audits do not include paragraph/topics 145.A.10 and .20		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3769		Nixon, Mike		Nixon, Mike		Part 145.A.70
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70 with regard to the Maintenance organisation exposition.

Evidenced by: 

Section 1.7 does not currently identify the manpower resource available to support stores activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC12952		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70  company MOE with regard to EASA standardisation and Latest regulation changes.
Evidenced by: 
Unable to determine that the MOE  current revision complies fully with the following, 
1. EASA UG.CAO.000024.
2. EASA regulation  EU 376/2014  Mandatory occurrence reporting
3.Paragraph 3.16  Recommendation for issue of part 66 license.
4. separation of C ratings.
5 reference document for C rating Capability listing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC12956		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70a with regard to specification  of organisations scope of work .
Evidenced by: On review of the companies MOE  , the company was unable to provide a specification of the organisations scope  (Capability list ) for the current C ratings held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC15874		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to appropriate information and explanations within the contents of the MOE 

Evidenced by:

2.16.4, and 3.4.5  Process to control the issue of a Single Event Authorisation (SEA) does not comply with the regulatory requirements regarding detail of where an SEA is allowed and the qualifications required

The Technical Records section (and some other CAMO related areas) should be controlled by the CAMO, and as such, in the IOSS CAME rather than the MOE

Supporting Documents relating to the MOE such as the C ratings capability list, and the list of certifying staff, including commanders, should be sent to the CAA as part of the MOE and updated appropriately.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2449 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/4/17

										NC18277		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being amended to remain an up to date description of the organisation

Evidenced by:

a) Update required related to the items identified with the QAM during the audit including but not limited to Specialised Services explanation and separation of fabrication and C20 rating, Typos, use of Part 145 Engine Shop.

b) An explanation relating to the scope of work (finding NC18264) regarding the aircraft groups on the Approval Certificate		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC7123		Locke, Peter		Locke, Peter		M.A.402 – Performance of maintenance

At the time of audit the organisation was unable to demonstrate that it was fully compliant with M.A.402(f) with regard to verification that on completion of maintenance the aircraft is clear of tools, equipment & extraneous parts & materials and all panels have been refitted.

Evidenced by:- 

Examination of recently completed workpack (12752/03) for BN2A G-SBUS did not show any verification that loose article inspections had been carried out prior to panel closures and return to service.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

		1				M.A.305		Record System		NC12316		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA.305 .d with regard to AD compliance .
Evidenced by:
On review of the AD compliance statement provided when compared to the applicable State of design AD listing , unable to determine whether  all the AD,s listed had been reviewed for compliance.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.1851-1 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late		10/4/16

		1				M.A.703		Extent of Approval		NC18258		Drinkwater, Tim		Drinkwater, Tim		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work being specified in the CAME

Evidenced by:

The CAME does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1		1		M.A.704		CAME		NC15873		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with MG.A.704 (a) with regard to appropriate information and explanations within the CAME

Evidenced by:

1 The Manpower plan in CAME 0.3.7 is not accurate given the multiple roles within the IOSS operation of the QAM, the CAM and the ARS.  

2. CAME does not explain the use of the CAFAM computer system that controls the CAMO tasks.

3. The 2.6 Explanation for the QA personnel (not QAM, that is not explained, but should be) does not explain how the personnel are suitably qualified trained and experienced. Competency is not evidentially validated.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2511 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		12/4/17

		1				M.A.704		CAME		NC18260		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the Exposition needs updating and has areas of ambiguity and inaccuracy as below

Evidenced by:

a) 0.6 Amendments to the CAME contains a 'version' of indirect approval allowing changes to a list (by exclusion) which is not appropriate. 

b) The minor errors, updates and typos provided to IOSS QAM at the time of audit require rectification, including AM name in chart, explanation of the use of Contractors and Sub Contractors. 

c) The explanation of the scope of approval (see NC18258) is inappropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1				M.A.706		Personnel Requirements		NC9664		Locke, Peter		Locke, Peter		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of personnel involved in continuing airworthiness management and quality audits.

Evidenced by:
At the time of audit no evidence of provision and recording of recurrent training with respect to Part M could be demonstrated for the CAM or Quality Manager/Auditor. AMC M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1569 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		11/11/15

		1				M.A.712		Quality System		NC18261		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities of the approval are independently audited

Evidenced by:

The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1				M.A.302		Aircraft Maintenance Programme		NC15720		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) &  M.A.402(h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) The maintenance programme being used was issued in December 2015 with no review until July 2017 

2) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised. Further the MP procedure contained in-correct references

3) A sampling of tasks within the programme found tasks not applicable to the aircraft it was applicable to and appeared to have not been tailored to that aircraft.

4) The programme was based on an annual utilisation of 450 flying hours whereas the aircraft had completed 355 hours in 2016 and no review had been carried to identify any necessary adjustments that may be required.

5)The revised programme supplied did not have a current date in the Operators Certification Statement

6) The indirect approval process made reference to an incorrect part of the CAME		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC16402		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to the aircraft maintenance programme being applicable to the organisations aircraft.

Evidenced by:

Programme contains tasks not applicable to G-HOTY		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		11/17/17

		1				M.A.303		Airworthiness Directives		NC15721		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.303(d) with regard to the aircraft/engine records being up to date

Evidenced by:

A review of both engine log books found records missing for work carried out at JETS (Bournemouth) Ltd ref WO 170610 – HOTY Rev 1 dated 16/06/17		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

		1				M.A.704		CAME		NC15722		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The revision 1 dated July 2017 supplied prior to the audit did not have a current date or have a signed corporate commitment statement

2) The responsibilities detailed for the Continuing Airworthiness Manager contained incorrect part M.A references

3) The responsibilities detailed for the Quality Auditor stated that he reported directly to the Accountable Manager which he does not

4) The man-hour’s available for the Continuing Airworthiness Manager and the 3 Continuing Airworthiness Coordinators were not sufficient for man-hour consumption defined for the aircraft managed

5) The CAMO office information detailed the previous location

6) The Mandatory Occurrence reporting section does not detail the revised process as per the EU regulations

7) The quality audit programme was not concurrent with the one used by the organisation via the Centrik system

8) The header for each page contained Tyler Aeronautica 2017		AW\Findings\Part M\M.A.704 CAME		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

		1				M.A.704		CAME		NC16400		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1)1.8.6 Occurrence reporting regulation reference is incorrect

2)2.1.2 Quality Programme states that the annual programme is located in part 5.1 which it is not and does not detail where or how the annual programme is controlled

3)5.5 Copy of contracts for sub-contracted work contains an out of date contarct		AW\Findings\Part M\M.A.704 CAME		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

		1		1		M.A.704		CAME		NC17472		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8.6 did not sufficiently detail how this was achieved		AW\Findings\Part M\M.A.704 CAME		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

		1				M.A.711		Privileges		NC15723		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II subcontracting of continuing airworthiness management tasks.

Evidenced by:

The contract was found to be out of date as it contained incorrect M.A approval references		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

		1		1		M.A.711		Privileges		NC16401		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II contract with the sub- contracted organisation.

Evidenced by:

1)Page 1 of the contract detailed M.A.708 tasks that cannot be sub-contracted

2)Part 2 of the contract contains information detailing the responsibility of the sub-contractor which is the responsibility of the operator		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

		1				M.A.712		Quality System		NC15724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring all activities for the approval held.

Evidenced by:

The quality system did not demonstrate that sufficient detail had been applied that should have identified issues that were found by the CAA audit as detailed in NC 15720, 15721, 15722 & 15723		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		9/28/17

		1		1		M.A.712		Quality System		NC17473		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Records of the audits carried which are managed on the Centrik database did not fully show that all parts of the approval had been audited – records for M.A 710 & 712 which were stored elsewhere and not in the database

2) Records reviewed for M.A.303 & M.A.708 as examples did not provide sufficient detail of what had been reviewed on the audits – from discussions with the Quality Manager Colin Tyler it was apparent that the content of each audit was sufficient but credit had not been recorded in the database		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

		1				M.A.715		Continued validity		INC2014		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part  M.A.715 with regard to the continued validity of the approval & the competent authority being granted access to required documentation.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 31/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.715 Continued validity		UK.MGD.339 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		2/26/18

										NC3508		Bihuniak, Roman		Bihuniak, Roman		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25.

The use of the Adjacent Multiflight hangar as a casualty, line service or aircraft take-on facility shall be supported by a corresponding Jet2.com MOE and Engineering Manual procedure.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		7

										NC5550		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage: segregation of serviceable and unserviceable components and materials.

Evidenced by:
It could not be consistently demonstrated that paints-oils-liquids (POL) were managed and controlled to a robust procedure/process; the following was observed:

a)   Hangar Store: Semkit p/n PR1422B1/2 had an expiry date of April 2014 and was available for use.

b)   Paint Cabinets: numerous part-used paint tins were stored and the serviceability of the items could not be demonstrated/established; the data labels were also significantly contaminated with paint overspill.

c)   Oil Cabinet: numerous part-used oil tins were stored and the serviceability of the items could not be demonstrated/established; there was also evidence of significant overspill in the bottom of the cabinet.

d)   Staircase to Mezzanine: paints and fluids were ‘stored’ under the stairs in a manner that did not consider best industry practices.

See also AMC145A42(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC7769		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility Requirements – Storage and segregation of parts.

Evidenced by:

a)   Storage: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the serviceability of the seat could not be satisfactorily demonstrated; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc.

b)   Segregation: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the segregation of 'serviceable' and 'unserviceable' parts could not be satisfactorily demonstrated.  One set, stored on the hangar floor, was stated to have been removed ‘unserviceable’ from an aircraft and one set, stored on a raised mezzanine floor, was stated as being ‘serviceable’ post overhaul/repair; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc

See also AMC145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC12671		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of parts and materials.

Evidenced by:

Base Maintenance – Sheet Metal Workshop:

   a)   Sheet metal was not stored considering the manufacturer’s recommendations to prevent damage to stored material(s).

   b)   Consumables, including rivets and fasteners, were not securely stored and their serviceability/traceability could not be determined.

   c)   Serialised parts were not securely stored and their serviceability/traceability could not be determined.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC14895		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Secure storage facilities.

Evidenced by:

a)   Metal Working Workshop:
       i.   An aluminium sheet approximately 1m x2.5m, p/n ALCAD 2024-T3 batch number YH8747 was ‘stored’ against the wall behind a folding machine in direct contact with the concrete floor and the serviceability of the material could not be determined.
       ii.  An offcut of aluminium sheet approximately 1m x 0.25m was 'stored' on top of an electrical isolation switch and the serviceability of the material could not be determined.
       iii. An offcut of aluminium sheet approximately 1m x 0.5m was observed in a hopper labelled ‘Scrap Metal Only’ but was not considered to be appropriately marked/labelled to prevent possible future misrepresentation.
       iv. Aircraft components were observed in a hopper labelled ‘Scrap Metal Only’ but were not considered to be appropriately marked/labelled to prevent possible future misrepresentation.  The observed components included Filter - PAL Aerospace Corp p/n CE-00383-1 (Boeing B757) and Slide Runner p/n 0522360120492 A-L (30-86)

      See also 145A42(a)(5), 145A42(d) and AMC 145A42(d)(2).

b)   Aeroco Limited On-site Storage Facility:
Numerous new and part used tins of paint and decanted tins of paint were observed 'stored' by sub-contractor Aeroco Limited in a dedicated storage facility and it could not be demonstrated they were subject to Jet2.com management, control and oversight.

      See also 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC15639		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to access to the Line station Bonded Store.
Evidenced by:
During audit, it was noted that the external door which leads directly into the Bonded Store had a locking system that was unserviceable, and access could be freely gained from the service road.  In addition, the Bonded Store was observed to be unattended for periods of time, where the Stores Personnel had been called away on other duties, leaving the Bonded Store uncontrolled with regard to access from the service road.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15640		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Tooling control.
Evidenced by:
During review of the remote stores facility at Manchester, a caged storage area was identified which was presented as a tooling quarantine area for personal toolboxes.  This area was also used for live company tooling, and it could not be clearly established how segregation was being accomplished.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15674		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage
Evidenced by:
Several examples of serviceable components were identified in line station vehicles, outside a controlled bonded store (i.e. Infant Life jacket, Adult Life jacket and Seatbelts).
Also of note is that vehicles at Birmingham Airport are kept open to comply with airport requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16150		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a)  with regard to segregation of maintenance activities.

Evidenced by:
The use and control of Hangar 3 (Bay 2) as an extension to the maintenance facility, could not be fully established through the CAMME or Contract.
It was noted that several aircraft had been parked around and underneath the parked Jet2 aircraft (One helicopter being only three feet away from a Flap Fairing).
In addition, it was confirmed that a procedure had not been established to manage the use of this facility, and the segregation of Jet2 aircraft in this bay.
(AMC.145.A.25(a)).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC19275		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of maintenance areas.
Evidenced by:

The control and segregation of maintenance activity in Hangar 3, Bay 2 could not be established at time of audit.
Note:  Procedure # BASE-EP-026 at paragraph 4,  provides specific guidelines regarding the segregation of maintenance inputs of 2 days or longer in this facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC19250		Bean, James		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts

Evidenced by:
1. The Yeadon stores were using a line maintenance procedure to manage storage requirements of wheel assemblies.
2. On the day of the audit there was no evidence the wheels assemblies in the Yeadon stores were being rotated to a schedule. One wheel assembly was noted with a date of 2 April 2018.
3. Wheel assemblies were being stored adjacent to oxygen cylinders
4. A chemical oxygen generator removed from G-CELB on Form 1 12167 was found in the stores without the appropriate safety device fitted.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC3509		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

A review of a contracted mechanic’s competency proforma ref Form CXE 123 Issue 0, in which it was noted that item 11, an understanding of ‘Critical Tasks’ had been ticked denoting that the contractor was familiar with Jet2’s requirements regarding critical tasks. On interview with the contractor it was evident that the contractor could not adequately demonstrate an understanding of Jet2’s requirements surrounding critical tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		6

										NC5552		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control of competency of personnel involved in aircraft maintenance.

Evidenced by:
A review of activities in the hangar identified that contracted services were being undertaken by personnel from JetGlow Ltd for aircraft painting and HAAS Ltd for stores activities; it could be not be demonstrate that the competency of the contract staff had been reviewed to established Jet2.COM Limited procedures and processes.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5553		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(h)(1) with regard to Personnel Requirements – Availability and use of category C certifying staff.

Evidenced by:
A review of maintenance activities and work packs in the hangar identified:

a)   Category C certifying staff personnel were not being used to ensure that all the required customer tasks and inspections had been accomplished to the required standards by B1 and B2 support staff.

b)   Category C certifying staff personnel were not issuing a certificate of release to service on completion of aircraft maintenance.

See also 145A35(a) and 145A50(a).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5551		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Man power plan for the Maintenance Control (Maintrol) department.

Evidenced by:
A man-power plan was not available to demonstrate that the department had sufficient staff available to plan and perform the expected tasks for the supported fleet.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6244		Giddings, Simon		Prendergast, Pete		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance or management in accordance with a procedure and to a standard agreed with the CAA.

Evidenced by:

No evidence of a continued competence assessment could be demonstrated for W.Griffiths iaw EPM 2.1.7.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7735		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Personnel Requirements – Sufficient Staff to ensure organisational stability.

Evidenced by:

LBA Hangar:

It was observed on the manpower plan, and actually in the hangar, that the Night Shift of 11-12/Dec/2014 had 6 permanent members of Jet2.com staff supported by 10 contract staff.  Specifically on B737 G-CELH maintenance, it was observed there were 2 permanent members of Jet2.com staff supported by 7 contractors (x1 B1 supervisor and 6 mechanics).

See also AMC 145.A.30(d)(1) and (8)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7743		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Requirements – Competency Assessment.

Evidenced by:

LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that competency assessments had been completed considering EPM 2.1.7 and recorded on Form CXE123.

See also AMC 1, 2, 3 and 4 for 145.A.30(e) and GM 1, 2 and 3 for 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC8197		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 144.A.30(d)  with regard to the organisation shall have a procedure to reassess work intended when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
It could not be established that the organisation had an effective procedure in place to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  Base maintenance procedure 2.15.7 para 3.4 does make reference to a possible procedure but in reality this is not being followed & is not covered by an additional line station procedure [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2544 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/1/15

										NC14896		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to the Personnel Requirements – Control of Competency.

Evidenced by:

a)   Procedure TRAI-EP-002: It could not be consistency demonstrated that all staff would undertake ‘JET2.com induction training’ as specified, eg contract and sub-contract staff were notable omissions.

b)   Procedure ECAA-EP-002: 
      i.   It could not be consistently demonstrated that all Part 145 staff competencies were submitted for assessment using forms TRAI-EF-003 and/or TRAI-EF-026.
      ii.  Guidance Table 1 ‘Competency Assessment Form’ indicated that other competency assessment forms were available for collating competency information.

c)   Application Form ECAA-EF-008: It was observed that questions requiring detailed information had been answered with the statement ‘See attached CV’. It could not be demonstrated what attached information/data had been reviewed to actually satisfy the detailed question requirements.

See also AMCs and GMs for 145A30(e), 145A35(a) and AMC145A35(a)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC16151		Bean, James		Bean, James		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
During review of personnel working on Work Order # 91061303, it was noted that two of the Mechanics Competence Assessment documents (TRAI-EF-003), included several activities where additional training was identified as being required in accordance with Procedure TRAI-EP-003, including the completion of Form # TRAI-EF-007.  
The' Additional Training' section of Form TRAI-EF-003 had not been completed, and no evidence of training could be provided at the time of audit.
(AMC.145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC3510		Bihuniak, Roman		Bihuniak, Roman		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35

It was noted that Form CXE 123 and its corresponding procedure from the top sheet with the various Jet2 departments raise their own competency assessment lists as appendices to Form CXE 123. A review of the appendices relating to competency assessment of Line and Base maintenance staff does not break down into sufficient detail  an assessment of the major trades and associated skills required. (i.e  sheet metal, structures, avionic, mechanic etc).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		1

										NC12673		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to the Certifying Staff and Support Staff – Issue of authorisations.

Evidenced by:

Quality Department - It could not be consistently demonstrated that authorisation would be issued considering procedure ECAA-EP-002-04.  It was observed that engineer Jet2 282 had been authorised to undertake borescope inspections on RB211, CFM 56-3 and CFM 56-5 engine types but it could not be demonstrated that Type Training / Theory Certificates were available to demonstrated competency on the  RB211 engines (applicants authorisation submittal did not declare RB211 competence).  Further, engineer Jet2 282 witness and approved engineer Jet2 281 for completing OJT on RB211 engines to support his borescope authorisation on the RB211 engine type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		9/19/16

										NC3511		Bihuniak, Roman		Bihuniak, Roman		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40.

a) With regard to the control of personal toolkits, a review noted that the control of personal tools still requires further attention.  Tool identification sheets should be given greater details to the tool(s) in question. Jet2, in discharge of their responsibility shall ensure that tool control is managed to an acceptable standard. 

b) Tracking a specific workcard ref 0192, it was noted that the Hydraulic and Engine oil servicing tools (Risbridgers) were stored in the same plastic bin with inadequate identification, partial cans still attached, oil and Hydraulic fluid pooling in the bottom of the bin. It was evident that cross contamination could be a potential problem, therefore Jet2 were notified to address this issue immediately. Jet2 shall ensure that such tooling is adequately identified, segregated and kept in a clean and tidy manner.
 
c) The tracking of workcard ref 0192 listed a number of tools required to complete the task on the card. A review was unable to verify that all the required tools listed and required by Boeing, were actually available in the hangar stores.  Jet2 shall carry out a full review of the actual tooling requirements for the aircraft types maintained by Jet2 to ensure that the correct tooling is used. If acceptable alternative tooling is in use then this shall be clearly identified on the paperwork and the alternative tool itself.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		13

										NC5554		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of  tools and equipment.

Evidenced by:
A review of tools and ground support equipment in the hangar identified:

a)   Personal Tooling: The tooling inventory for employee 20107236 detailed a ‘multi-meter and leads’; it could not be demonstrated/established that the meter was subject to control and calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

b)   Hangar – Oxygen Charging Trolley: The control panel had exceeded its calibration date and the trolley was still available for use by maintenance personnel.

c)   Hangar – Aircraft Jacks and Trolleys: Numerous jacks and trolleys were available for use and it could not be consistently demonstrated/established whether the serviceability or calibration was current due to missing and/or deteriorated placards and labels.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6183		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material  – Control of tooling.

Evidenced by:

It could not be consistently demonstrated that equipment and tooling which was subject to periodic service and/or calibration requirements were robustly managed and controlled.  The following items were observed to have exceeded their inspection interval and were still recorded as being serviceable on the ‘OASES’ electronic management system:

i.   10t Jack – Trolley: p/n 1105002A s/n 120571; inspection expired 20/May/2014
ii.   Hose with Lock Adapter: p/n N930505-009 s/ns 14390-1 and 14646-1; inspections expired 26/June/2014

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation Update		10/13/14

										NC6245		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled.

Evidenced by:

A number of grease guns and greasing adaptor kits were noted in the greasing cabinet, none were identified as to grease type to ensure reduced risk of cross contamination.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7745		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

a)   LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that contractor tool boxes/chests were subject to Scheduled and/or Random Inspections considering CAMME 2.5.6 and EPM procedure 2.2.33.

See also AMC145.A.42(b)(1)

b)   LBA Line Station

A tyre pressure gauge was sampled in a line vehicle and it was observed that the item did not have a visible unique asset number or calibration details.

See also AMC145.A.42(b)(1)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7732		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

It could not be consistently demonstrated that the Seat and Carpet Workshop staff personal tool control was being carried out to approved procedures. The existing personal tool control procedure lacked clarity with regards to the workshop staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC10205		Giddings, Simon		Giddings, Simon		B752 Product Audit - G-LSAC: Equipment, Tools and Material

The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool Control.

Evidenced by:

The engineer's toolbox inventory held by employee number 20109511 did not correspond to the inventory held by the Hangar Manager as specified in procedure MAIN-EP-030-01.  The procedure also required that each sheet of the tool inventory was signed and this was not evident.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		1/11/16

										NC10633		Giddings, Simon		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the serviceabilty of the ESD bench.
Evidenced by:
The line station has an ESD servicing bench located within the stores area, the serviceability or the need to hold such equipment could not be confirmed at the audit. Organisation to review and rectify as necessary.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16

										NC12668		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Materials – Tool control.

Evidenced by:

Base Maintenance - 2 examples (out of 2 sampled) of engineers’ tool boxes were observed not to have had their contents / inventory revised and authorised to established procedures.  One tool box had an index/inventory that was ‘work-in-progress’ and another had the index/inventory on a previous employer’s paperwork.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC13860		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following were observed from a sample of number of personal tools boxes stored within the facility and review of the applicable procedure.

   a)   Personal Tool Boxes:

          i. It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.
          ii. It could not be demonstrate that the contents of the tool boxes were robustly managed.
          iii. It was observed that consumables were stored (x1 example) in a tool box and the serviceability of the stored items could not be demonstrated.
          iv. It could not be consistently demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   b)   Procedure MAIN-EP-030-01:

         i. Procedure was considered to lack clarify regarding the location / availability of the tool box inventory record.
         ii. It could not be consistently demonstrated that random monthly tool box checks / audits were being undertaken across all shifts.
         iii. It could not be consistently demonstrated that the initial approval of the tool inventory was being undertaken.
         iv. It could not be consistently demonstrated that the inventory of the tool boxes (initial and amendments) was recorded on form MAIN-EF-003.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC14592		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(a) with regard to the Equipment, Tools and Materials – Use of raw material (paint) on aircraft types qualified by the manufacturer in the relevant maintenance data.

Evidenced by:

It could not be demonstrated that aircraft paint Aviox Finish 77702 was approved for use on Boeing aircraft as detailed in the Technical Data Sheet – Specifications – Qualified Products List.  The paint was observed being applied to Jet2.com aircraft B737-800 G-JZHB.

See also AMC145A42(a)(2) and MA501(d) and AMCMA501(d).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17

										NC15675		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Following a review of personal toolboxes on the line station, both sampled toolboxes were found to contain tooling which were not detailed on the Toolbox Control Lists.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16116		Bean, James		Cronk, Phillip		145.A.40 - Tools equipment and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tooling within Hanger 4

Evidenced by:
Contract staff stamp number CON204 personal tooling inventory list was sampled against the contents of his tooling cabinet. A set of 12 combination spanners were found in the tooling cabinet but not listed on the inventory. The inventory list had been checked by stamp number ME25 on 1 August 2017.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC17012		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A review of the company supplied Stahlwille tool box revealed that the kit contained a Vernier Caliper as standard.  It could not be demonstrated that this tool had been calibrated, or was being controlled as a piece of calibrated tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC19276		Bean, James		Bean, James		145.A.40 - Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of tooling.
Evidenced by:

1.  The management and control of multiple sets of Gripper Pin Boards and boxes of loose Gripper Pins in the Structural Repair Area, could not be established at time of audit.
In addition, a JMC Contractor was identified on the hangar floor (Working on G-GDFV), who was using a Gripper Pin board obtained from the Structural Repair Area, with no control being applied.  Access to this equipment had been given by a Jet2 employee.
2.  The induction of a JMC Contractor into the hangar included a review of his toolbox in accordance with procedure # MAIN-EP-030-03.  This tool kit included a Vernier Caliper which had not been calibrated, but was available for use.
Note:  CAMME Section 2.6.7 refers to calibration of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC10632		Giddings, Simon		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to continued serviceability of used flexible hoses
Evidenced by:
A sample check of stored components identified the following discrepancy. Engine CSD flexible oil hose had been returned to service as "inspected" on an  EASA Form 1 by P3 Services Ltd (UK.145.01255) dated 24/11/11. Due to the length of time in storage the serviceability of this pipe should be re-assessed to ensure that it will not leak on installation due to deterioration incurred out of service.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16		2

										NC7770		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Acceptance of Components – Fabrication of parts.

Evidenced by:

It was observed that a B733 shipset of aircraft carpets was ‘stored’ on the guard rail of the raised mezzanine C Rating Workshop as a ‘spare set’; it could not be demonstrated that the carpets had been fabricated as a direct result of a specific aircraft on maintenance.

See also AMC145.A.42(c) and EASA Part 21 Subpart G.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC19249		Bean, James		Cronk, Phillip		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts

Evidenced by:
1. The company exposition does not contain a high level description or process for fabrication of parts. Due to this oversight, the CAA has not approved Jet2 the privilege to use Boeing production data. (SMAL process)
2. Engineering procedure MAIN-EP-016-01 was out of date, with references to parts being fabricated in Workshops and duties for the Workshop Supervisor (Which are no longer applicable).
3. Fabricated panel p/n ES-45800-1215 for aircraft G-GDFD was fabricated using Boeing SMAL data. The work order was a single sign off within item 8 of work order 32343073, which did not adequately reflect the fabrication process.
4. During review of G-GDFV 'C' check activity, it was identified that four Cargo Floor Panels were being fabricated using Multiflight (EASA.21J.483) Modification # SB/090-003.  
This modification did not include a requirement for Part Marking as detailed in AMC 145.A.42(c)(9), and consequently, Part Marking had not been carried out.  
Note: Jet2 procedure MAIN-EP-016 at Paragraph 4.1.5 confirms requirement for Part Marking to be carried out.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC5555		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Control and availability of up-to-date data.

Evidenced by:
It could be consistently demonstrated that maintenance data, particularly the continuing airworthiness and maintenance data associated with in-service modifications, was available in a timely manner for the supported fleet.  A sample of the data associated with the μQAR fleet standard modification was not available in the B738 AMM or IPC. It was established that the AMM was revised on the 15/Feb/14 and the IPC on the 15/Apr/14.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14		4

										NC10300		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data - Hold and use applicable maintenance data.

Evidenced by: 

It could not be demonstrated that the Maintenance Control department could determine the configuration standard of the B738 Fleet to support the B737-800 MEL/CDL (May 15), sampled items included:
 
i.   21-10-01 ROC Indicator (SB Status) 
ii.  23-10-01 CVR (Recorder Independent Power Supply) 
iii. 52-06-01 Lower Cargo Door Pressure Stop Fittings (SB Status)
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/30/16

										NC14589		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

It could not be demonstrated that the Technical Data Sheet for aircraft paint Aviox Finish 77702 marked as ‘code 30-34’ was the latest current applicable maintenance data.

See also 145A45(b) and AMC145A45(b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC8438		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Management and control of common work cards / worksheets.

Evidenced by:

EMOS Database Management System (EMOS).

a)   It was observed that the B757 Daily Check List being used in hard-copy format was detailed on form reference CEAS B757-07 Issue 38.  A review of the form on the EMOS ‘Forms’ page stated that the form had been replaced by form PLAN-EF-010.  A review of the EMOS ‘Planning Forms’ indicated that the referenced form was title ‘Safety Equipment Check List’; clarification required.

b)   A sample of the EMOS ‘Notices’ ‘Worksheets’ detailed the ‘Worksheet Master Index’ which confirmed the latest applicable B757 Daily Check List to be form CEAS B757-07 Issue 38; clarification required.

c)   It could not be demonstrated that a transition plan or a change-over communication was available for the change in use of the applicable forms.

Comment:

The listing of the forms presented under EMOS ‘Planning Forms’ were not grouped per aircraft type or function as previously presented under EMOS ‘Forms’ which may result in the selection and use of an incorrect form.  It was considered the [new] forms listing did not consider best industry practices.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC6246		Giddings, Simon		Prendergast, Pete		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

The organisation uses the Boeing toolbox for maintenance data provision, EPM 2.3.9 describes the back up procedure to a local hard drive. The backup data could not be accessed at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Reworked		11/24/14

										NC3512		Bihuniak, Roman		Bihuniak, Roman		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47.

A review of the ‘Manpower Planning and Reporting Proforma’ (no Jet2 form identification noted) for G-CELR carried out 07-09 Sept 2013, show a number of irregularities that do not support adequate planning procedures regarding allocation of manpower requirements. 

a) No hours factored in for Inspection or Access was recorded. 

b) As a historical report there was no identification of hours booked to the various sections/disciplines. 

c) No evidence that the ‘Shop Floor Data Capture’ function was in use in the production of the check profile. 

d) Unable to verify if there is any formal agreement between Planning department and maintenance (Hangar or Line) as to manpower capacity. 

e) Duration of scheduled inspection appears to be carried out using ‘experience’ all of which adds uncertainty to the allocation of manpower resources,		AW\Findings\Part 145\145.A.47 Production planning		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14

										NC3513		Bihuniak, Roman		Bihuniak, Roman		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

Workcards ref 0192, IDG Servicing and 0088 Girt Bar Lubrication indicates the use of oils/greases i.e consumables. Review of the above cards which have a section for materials used, did not have any reference to what was used including GRN/Batch Numbers required for traceability.		AW\Findings\Part 145\145.A.50 Certification		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Retrained		1/26/14		1

										NC12672		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50 with regard to the Certification of Maintenance – Verification of the completion of maintenance.

Evidenced by:

It was observed that JetGlow Aircraft Refurbishments Ltd had issued CofC 'JGL-10-08-16-001' for the completion of Job Number PD421 but it could not be demonstrated that the specified maintenance activities had been completed on Jet2.com’s AMOS W/O 8938927 or JetGlow’s Customer Request Worksheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC8437		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Retention of records.

Evidenced by:

It could not be consistently demonstrated that the organisation retained records to prove that all maintenance requirements had been completed, in particular the ‘white’ copy of the sector record page (SRP) as detailed in EPM 2.9.14 para 4.1 Technical Log Retrieval.

See also 145A50(a) and (b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC3514		Bihuniak, Roman		Bihuniak, Roman		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

A review of EPM procedure 2.1.6 titled Mandatory Incident & Accident Reporting raised 2 discrepancies for further attention.

a)  Paragraph 2 states that it is the responsibility of the Safety Management Team to submit ASR’s. Unsure as to the function of the Safety Management Team with regards to who the ASR’s are submitted too and why?

b) 2.1.6 states a timescale for the submission of an MOR to the CAA of 72 hours but there is no reference to a timescale for the submission of an ASR. Jet2 to review what is regarded as an effective timescale so as to demonstrate adequate control over the ASR reporting programme. 

c) paragraph 3.2.1 states that for Engineering Form CXE 011 should be used. It is understood that this form is no longer used in favour of raising ASR’s via the AQD system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14

										NC3515		Bihuniak, Roman		Bihuniak, Roman		Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

It was noted that there is no specific procedure to cover the receipt of workpacks to the LBA Hangar. Review of procedure 2.10.15 appears to be directed towards a Line Station environment. Jet2 to either amend or develop a procedure to reflect LBA hangar workpack processing tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		4

										NC5556		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(3) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Procedure to minimise the risk of multiple system errors and to capture errors on critical systems during maintenance.

Evidenced by:
A review of w/os B733 002231 and B738 FXM023 (card 2693) identified that 4 off hydraulic check valves (#1 and #2 check valves for hydraulic systems A and B) were to be changed / had been changed; it could not be demonstrated that consideration had been made to minimise the risk of multiple errors and to capture errors on critical [multiple] systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Revised procedure		8/25/14

										NC12670		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System - Procedures

Evidenced by:

a)   Base Maintenance – procedure(s) unknown

      It could not be demonstrated that procedures were available to manage and control aircraft  maintenance considering the AMOS work packages, including ‘Weekly Forecast Maintenance’ and ‘Scheduled Maintenance’

b)   Base Maintenance – Procedure BASE-EP-001-02

      It could not be demonstrated that CRSs issued by the Category C Certifiers considered all the base maintenance activities completed during maintenance inputs, notable possible omission included the maintenance activities completed to satisfy the ‘Weekly Forecast Maintenance’

See also AMC 146A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC7799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective procedures to ensure good maintenance practices.

Evidenced by:

This non-conformance has been raised to capture and track the investigation, corrective and preventative actions, and the root cause analysis of the findings observed from the Jet2.com internal audit completed on the 17/Dec/2014 at Jet2.com Kemble Hangar and on the services provided by Air Salvage International.  A CAA audit was completed on the 18/Dec/2014 and the observations, comments and findings have been captured within  Jet2.com's audit report; draft report attached for completeness.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2436 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/16/15

										NC10302		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Quality System - Procedures. 

Evidenced by: 

It could not be demonstrated that Engine, APU and Hydraulic Oil Samples and Fuel Samples were managed and controlled to robust procedures.

a)   General

Planning departments were scheduling the required samples as determined by the fleet AMPs and LMWRs.  No record of the number of samples taken was maintained to determine that the required analysis and corrective actions had been accomplished.

Tech Services

b.i)   Were not aware when initial samples were taken as they only received emails/web access to analysis reports from the analysis service provider Intertek.

b.ii)  It could not be determined whether the analysis time requirements (24 Hours and 14 Days as applicable) were impacted by the indeterminate time it took from taking a sample to receiving notification of results (generally in the order of 10 days).

Procedures sampled included: Fuel Sampling TSSY-EP-008-00 and Hydraulics TSSY-EP-009-00

Powerplant

c)   Could not demonstrate that a procedure was in place to manage and control the analyse of the Engine (SOAP) and APU oil sample programmes.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		5/20/16

										NC6181		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(6) with regard to Maintenance Organisation Exposition (MOE) – List of certifying staff.

Evidenced by:

It could not be demonstrated / determined that the CAMME, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

See also GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation		10/13/14		2

										NC13861		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures. 

Evidenced by:

A sample of the Technical Log System [folder] for aircraft B733 G-GDFM identified that procedure MAIN-EP-036-01 dated 23/May/2016 was available to maintenance personnel.  It was determined from EMOS that MAIN-EP-036-02 dated 18/Nov/2016 was the latest applicable procedure and B733 G-GDFM's Technical Log System [folder] had not been revised considering MAIN-EP-036-03 section 4.3.1.

See also GM145A70(a)(4), 145A65(b), AMC145A65(b), MA306(a) and MA708(b)(9)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC17013		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
During review of the Grenoble facility, it was noted that Section 0.9.18 of the  Exposition did not fully reflect the facility or the description of services provided (i.e. I.T Back up and MEWP's).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC14593		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Acceptance of specialist services meeting the requirements of EASA Part 145. 

Evidenced by:

It could not be demonstrated that the proposed MOE paragraph 0.96 or Procedure BASE-EP-019 clearly defined that Jet2.com would validate and accept the processes and procedures used by the subcontracted organisation, Airbourne Colours Limited, to ensure continued compliance to EASA Part 145.

See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17		1

										NC14598		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A475(b) with regard to the Privileges of the Organisation – Subcontractor compliance to EASA Part 145. 

Evidenced by:

It could not be demonstrated that subcontractor Airbourne Colours Limited were consistently working to their Company Exposition Manual (CEM) and the defined procedures.  The following examples were noted:

   i.   Tooling Control: numerous personal tools were observed throughout the facility and effective tool control was not demonstrated.

   ii.   Quality Stamps: x3 Quality Stamps, reference 06A, 07A and 08A, were observed loose and unattended on a desk in the Technical Control Area.

   iii.  Aircraft/Maintenance Records: it was observed that maintenance entries had been corrected using correction fluid/tape in such a manner that the original entry was no longer readable. See also MA305(g).

   iv.  Shift/Task Handover: It could not be demonstrated how incomplete maintenance tasks were handed-over between shifts / maintenance personnel.

   v.   Sub-contracted Activities: it could not be demonstrated how subcontracted maintenance activities (to a 2nd tier subcontractor) would be communicated to the approved organisation, ie scaffolding etc.

   vi.  Facilities: it could not be demonstrated that Airbourne Colours Limited’s ISO9001:2008 approval which specified the BOH address also incorporated the EMA facility.


See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC14897		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Sub-contractor management, control and oversight.

Evidenced by:

a)   Procedure MAIN-EP-022-01 was considered to lack clarity regarding the definition, control and oversight of contractors and sub-contractors, particularly regarding interface procedures, induction of personnel, certification of maintenance activities and the control of tooling, facilities etc.

b)   The management, control and oversight of the maintenance activities (completion of maintenance tasks, tooling, consumables etc.) undertaken by sub-contractors at the MAN facility, eg Aeroco Limited, could not be demonstrated.


See also AMC145A75(b)(3.2) and (b)(4.2).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

		1				M.A.202		Occurrence Reporting		NC3127		Bihuniak, Roman		Bihuniak, Roman		M.A.202 – Occurrence Reporting
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 202 with regards to the following:

It was noted on a review of the organisations ASR/MOR database that there are 194 ASR/MOR’s out of 245 that are overdue completion of  the required investigation. It was further noted that a lack of manpower, shift patterns and general co-ordination has exacerbated this situation to an area of high concern as evidenced by the 194 open ASR/MOR’s.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Resource		3/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9578		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(*) with regard to Aircraft Maintenance Programme – Compliance.

Evidenced by:

a)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that the AMPs detailed, including frequency, all maintenance carried out, particularly ADs and Repairs with repetitive inspections. 

b)   Evidence on B738: It could not be demonstrated that the AMP clearly identified the applicability/effectivity of tasks and procedures:
     •   B738 Section 7: numerous tasks declared with ‘Applicability – Jet2’ as “TBA”; numerous tasks declared with ‘Item Description’ as “Note: If Installed” [Section 3 Similar].
     •   B738 Section 3: numerous tasks declared with ‘Item Description’ as “If Applicable”.
     •   B738 Section 3: numerous examples of tasks marked as N/A and greyed out whereas B738 Section 7 declared the supporting tasks as being applicable.

c)   Evidence on B733 and B752, also applicable to B738: Numerous examples of erroneous assessment/compliance to source data: 
     •   B733 B23-71-21-2b: Vendor recommended a 2 year maintenance check whereas the AMP declared a 2C task interval (4 years); 
     •   B733 57-350-01/02: AMP Section 10 defined the tasks with a 5 year interval.  Accomplishment was claimed by the completion of tasks 57-351-01/02 which had a 6 year interval.
     •   B733 20-040-06: Task was greyed out that indicated it was not applicable to the Jet2.com fleet; it was determined that G-JZHD was applicable by line number (2014).  
     •   B733: Listing of source documents (MPD and CMR) incorrectly referenced the applicable revision of the source documents.
     •   B752 Task 21-033-00: AMP indicated it was only applicable to G-LSAN.  The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.
     •   B752 Task 24-16-00: AMP indicated it was only applicable to G-LSAN. The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.

d)   Evidence on B733 and also applicable to B752 and B738: It could not be consistently demonstrated that components with a service life/overhaul life were robustly managed and controlled - 5x B733 Engine Generators fitted on aircraft G-CELB, CELK, CELX, GDFG and GDFO had exceeded the declared 6400 FH limit.

e)   Evidence on B733 and B738 also applicable to B752: It could not be consistently demonstrated that components with a “Soft Life” declared  as corrective and/or preventative actions to MORs were robustly managed and controlled.
    •   MOR201312158 / Jet2.com Occurrence O2393-13 B733 ATA36 Softlife Campaign for Pressurisation systems defects: at least x2 PNs listed as overdue the declared soft life limit on G-CELG.
    •   MOR201506680 / Jet2.com Occurrence O1051-15 B738 ATA 23 Softlife Campaign for VHF Comms: preventative actions for 1C and 2C Intervals had been exceeded for the affected VHF TXs, ACPs and REUs.

f)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that repairs had been consistently entered according to the Boeing 8100-9 approval declaration - repair ELR (DRN V34) accomplished on B733, G-CELR was set-up and controlled to 85000 total aircraft FCs in places of 85000FC from the repair installation.

See also AMC MA302(*) and also Appendix 1 to AMC MA302.

* Denotes all paragraphs of MA302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC12779		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(b) with regard to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

It was observed that variation ZHD001 had been agreed for a 3 month extension of the overhaul (restoration) maintenance requirements on the landing gears and the 10 Year ‘packaged’ maintenance tasks on B738 G-JZHD dated 02/Aug/2016.

The following were noted:

   a)   The ‘reason’ stated for the variation was that a number of maintenance events would expire before the scheduled maintenance input for the aircraft dated 2/Nov/2016; this was not considered to meet the criteria for permitted variations ie “circumstances arise which could not have been reasonably anticipated or foreseen” (CAMME 4.1.18) or ‘circumstances which could not reasonable have been foreseen by the operator’ (B737-800 AMP MP/02697/EGB598 Appendix A).

   b)   The provided packaged listing for the “10 Year Tasks” indicated that 28-AWL-01/B23, 28-AWL-03/B23 and 28-AW-29/B23 may also been subject to variation.

   c)   CAMME section 4.1.18 and procedure AMP-EP-001-00 were considered to make circular references to each other and neither clearly defined the actual procedure for variations and the completion, submission and approval/agreement of variations submitted on the ‘Variation Request’ form PLAN-EF-062-02.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		10/31/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18554		Mustafa, Amin		Cronk, Phillip		M.A.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regards to ensuring that the maintenance programme must establish compliance with instructions of continuing airworthiness (ICA).

Evidenced by:
Not all tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being supported by ICA instructions, including the weekly requirement to determine serviceability of the smokehoods (PBE).

Note 1 : The organisation at the time of the audit could not demonstrate access to the maintenance data for the Draeger Smoke Hoods PN E28180 – X
Note 2 : The organisation’s Cabin Safety Manual Chapter 3 Page 150 Rev 14 includes preflight check instructions that might need reviewing with regard to this finding.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC8276		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the reliability programme to support the large aircraft fleet operated by Jet2.com

Evidenced by:
a) CAMME section 4.9.11.3 details 30 days as a typical timescale for corrective actions arising from the programme review. Working level procedure RELI-EP-001 paragraph 4 defines different timescales based upon minor, moderate and major operational impact.

b) CAMME 4.9.6 and working level procedure RELI-EP-002 do not contain enough information regarding alert levels. Specifically, the alert level adjustment criteria, establishing the adequacy of the data and review of staff training during the annual review could not be determined.

c) The attendees at the 25 Feb B757 reliability meeting did not conform with the required attendees as documented in CAMME 4.9.10. 6 staff positions listed are either no longer valid or did not attend (or send a deputy)

[AMC MA.302(f) and Appendix I to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1559 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		5/26/15

		1				M.A.302		Aircraft Maintenance Programme		NC6462		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme – Management, control and implementation of amendments.

Evidenced by:

Planning Department: it could not be consistently demonstrated that the tasks defined and approved in the paper based version of the Jet2.COM fleet maintenance programmes were commensurate with the tasks defined, managed, controlled and scheduled in the computer hosted OASES maintenance programmes.  

The following was observed:

a)   Aircraft maintenance programme amendments detailed on form CXE 175 were not actioned to approved procedures and retained to demonstrate that the OASES maintenance programmes had been satisfactorily amended.

b)   Maintenance tasks were amended / actioned and could be ‘live’ in the OASES maintenance programmes prior to the approval of the paper based maintenance programmes.  AMP 733MP/02846/EGB598 Amendment B10 task 28-BFG-33 was a noted example (task was ‘live’ from January 2014 whereas the AMP B10 amendment was [indirect] approved in April 2014).

c)   It could not satisfactorily demonstrated that the maintenance tasks being undertaken on the supported fleets using the OASES maintenance programmes were commensurate to the tasks defined in the approved maintenance programmes.

     See also MA305(d)(3) and MA708(b)(4)


See also AMC MA302(*)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.17		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(g) with regard to control of Maintenance Programme amendments.
Evidenced by:
During review of the amendment submission for Maintenance Programme Ref: MP/01403/EGB598 @ Issue 2, amendment B15, the following discrepancies were noted;
  *  Revised Task 28-AWL-33, had not been included in the Summary of Change for amendment B15.
  *  Task 29-017-01 detailed in the MPD as assessed, does not indicate that the task is 'Not Applicable' to the Jet2 fleet. 
  *  Amendment Proposal Sheet (AMPD-EF-001-01) for request reference # C246, Task numbers: JET-72-00-70-1 and 2, details a change of check criteria from 6000FH / 24 months, to 6000 FH / 1500 FC, to ensure capture in the C Check activity (Every 24 months).  However, the task will not be controlled for 24 month periodicity, and with reference to the Aircraft Utilisation Summary, it could not be established that the planning for these tasks would be raised every two years, given the current annual cycles of several aircraft detailed in the Utilisation Summary.
  *  Section 1.8 does not describe what STC documents have been revised, though this paragraph is described in the Amendment Submission as revised.
  *  Sections 5 and 6 include revision bars, but the contents do not appear to have been amended.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.502 - Jet2.Com (UK.MG.0047)(MP/01403/EGB598)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		2/28/18

		1				M.A.307		Records Transfer		NC3130		Bihuniak, Roman		Bihuniak, Roman		M.A.307 – Transfer of Aircraft Continuing Airworthiness Records 
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 307 with regards to the following: 

There was no procedure found in the CAMME detailing M.A.307 requirements. In addition, the omission extended to Tech Records as to the requirements of M.A.307 as to what records should be transferred to the next owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Revised procedure		2/14/14

		1		1		M.A.706		Personnel Requirements		NC6452		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

It could not be consistently demonstrated that analysis of the number of "suitably qualified persons" or the analysis of "available manpower" of continuing airworthiness staff was being undertaken on a continual basis as stated in CAMME procedure 2.21.7 to allow for changes to the intended scope of operation.

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

See also AMC MA706 and AMC MA706(f)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Rejected		1/30/15

		1		1		M.A.706		Personnel Requirements		NC6454		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

Safety Data Department – Engineering MOR Analysis Team: It could not be demonstrated that sufficiently appropriately qualified staff were available to analyse ASRs/MORs assigned to Engineering raised by the organisation during the course of operations.  It was observed the AQD database listed 229 ASRs which were ‘OPEN’ (some dating back to August 2013) with circa 150 with no initial/ongoing analysis or closure statement and had exceeded the 30 day timescale as detailed in the available (current working practice) EPM procedure 2.1.6 paragraph 4.2.2.

See also AMC MA706 and AMC MA706(f).

Note: 

A similar non-conformance (NC3127) was raised during CAA Part M audit, reference UK.MG.576, undertaken during 23-25/Sep/2013.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/30/15

		1				M.A.706		Personnel Requirements		NC6465		Giddings, Simon		Prendergast, Pete		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Management and control of competency.

Evidenced by:

It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff were current/valid to approved procedures; Technical Services department Mr J Kemp and Mr P Quirk personnel records were sampled.

See AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.706		Personnel Requirements		NC6450		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Competency of personnel involved in continuing airworthiness management activities.

Evidenced by:

a)   It could not be consistently demonstrated that personnel involved in continuing airworthiness management activities were monitored, assessed and maintained to CAMME procedure 2.21.7.

b)   It could not be consistently demonstrated that role/function specific competency assessments were monitored, assessed and maintained.

      Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

      See also AMC MA706 and AMC MA706(k)

c)   Technical Services Department: It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff was current/valid to approved procedures; records for Mr J Kemp and Mr P Quirk were sampled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

		1		1		M.A.708		Continuing airworthiness management		NC12780		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b) with regard to the Continuing Airworthiness Management – Management and control of defects.

Evidence by:

Maintenance Control - procedure MACC-EP-027-01

   a)   It was observed that Category D MEL items were subject to RIE whereas only category B and C items were permitted by the applicable procedure.  Observed example noted was RIE B733 G-CELJ STS/RIE/2016-01 dated 3/Mar/2016.

   b)   It was also noted that the procedure detail and process flow was not considered commensurate with the process flow, approval and authorisation presented on the reference form 'Rectification Interval Extension Report' MACC-EF-119-00.

   c)   It was noted that the Engineering RIE procedure was not commensurate with the equivalent procedure(s) detailed in the Operations Manual(s), particularly with respect to MEL category defects that were eligible for RIE and also the approval/authorisation process of RIEs.  [Post Audit Note: the UK CAA Flight Operations department advised that no record of the receipt of the RIE was available in their records)

   d)   MACC working copy RIE file contained an extract from an obsolete engineering RIE procedure – EM/002/Issue 2.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		9/26/16

		1		1		M.A.708		Continuing airworthiness management		NC18890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part MA.708(b)(8) with regard to forecasting of maintenance activities.
Evidenced by:
During review of the maintenance forecast for the B737-800 fleet, approximately 100 tasks (Jet 2 Soft Life and Reliability based tasks (No Mandatory requirements)) were found to have exceeded their due date, or included calculation errors giving a Null due date.
This appears to be an ongoing problem, the Root Cause of which could not be clearly identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

		1		1		M.A.708		Continuing airworthiness management		NC18553		Mustafa, Amin		Cronk, Phillip		M.A.708 -  Continuing Airworthiness Management 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regards to ensuring that all maintenance is carried out in accordance with the approved maintenance programme.
 
Evidenced by:
Not all opportunity tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being complied with, including task 53-882-10 “GVI APU COMPARTMENT”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

		1				M.A.708		Continuing airworthiness management		NC6466		Giddings, Simon		Prendergast, Pete		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Continuing Airworthiness Management - Approval of contracts for aircraft base and line maintenance, engine maintenance and the associated amendments.

Evidenced by:

It could not be demonstrated that contract reference MAEL/Jet2.COM/001 between Monarch Aircraft Engineering Ltd (Luton) and Jet2.COM for B757 base maintenance had been approved by the CAA as stated in CAMME procedure 6.0.1 

See also AMC M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1				M.A.709				NC6457		Giddings, Simon		Giddings, Simon		Documentation

The organisation was unable to demonstrate that they were fully compliant with MA709(a) with regard to Documentation – Recording the completion of maintenance .

Evidenced by:

a)   Planning Department: it could not be demonstrated that the Jet2.COM work packs/task cards transcribed accurately the maintenance data or made precise reference to the particular maintenance task or tasks.

See also AMC MA709(a), MA401, 145A45(e) and AMC145A45(e)

b)   Technical Records Department: it could not be demonstrated that the completed Jet2.COM work packs/task cards (maintenance records) referred to the revision status of the data used.

See also AMC MA709(a), MA401, 145A55(c) and AMC 145A55(c)		AW\Findings\Part M\M.A.709 Documentation		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation		11/10/14

		1				M.A.710		Airworthiness review		NC15388		Bean, James		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regard to Airworthiness Review.

Evidence by:

During review of the ARC Recommendation for G-JZHH, the following issues were noted;

a)   Compliance with both EASA and FAA Type Certificate Data Sheets (TCDS) was claimed in the Airworthiness Review Report, however, it was not clear which TCDS was being used for compliance purposes.

b)   Compliance with EASA Airframe Airworthiness Directives was not confirmed in the Airworthiness Review Report, as detailed in report paragraph 2.5.

c)   A Noise certification compliance statement had not been included in the Airworthiness Review Report.

d)   Procedure AIRW-EP-002-03 did not confirm the reporting time frame for an inconclusive ARC review.

See also AMC MA710(a) and GM MA710		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Repeat Finding\1st Response Accepted		10/2/17

		1				M.A.711		Privileges		NC18904		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(c) with regard to control of the Permit to Fly issue process.
Evidenced by:
Following review of the Permit to Fly issue process for B737-300 G-GDFO, the following issues were identified;
  A)  The check-list associated with the Permit to Fly process was not referenced in control procedure # AIRW-EP-006.
  B)  Item 5 of the check-list requires correct assignment of the Flight Conditions as Design or Non Design related.  Confirmation of this classification was not included in any Permit to Fly documentation.
  C)  It could not be clearly demonstrated that the Flight Conditions listed at paragraph 6 of the Permit to Fly were actually attached to the Permit to Fly, as the second page of the Permit to Fly also only refers to the Flight Conditions document.
  D)  Procedure AIRW-EP-006 paragraphs S1.7, S2.7, S3.7 and S4.7 for each of the four Permit issue scenarios, require review to clearly establish which document MCC will provide to the assigned licensed engineer, to ensure compliance with the approved Flight Conditions.
  E)  The competency assessment for authorised licensed engineers to issue the Flight Release Certificate, in accordance with Procedure AIRW-EP-006 Paragraph 4.6, could not be established.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(c) Airworthiness review		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

		1				M.A.712		Quality System		NC6456		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Availability of procedures.

Evidenced by:

Planning - Scheduled Department: ‘Record of Maintenance’ Workpack Tracker

a)   It could not be demonstrated that the control of maintenance workpacks were subject to robust oversight.  it was observed that the Workpack Tracker for aircraft G-DGFG was not maintained and updated in a timely manner or on a regular basis.  Numerous examples of ‘planned’, ‘workpack dispatched’ and ‘workpack received back’ date entries were blank.

b)   It could not be demonstrated that a procedure or local working instruction was available for the management, control and update of the Workpack Tracker.

See also AMC MA712(a).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process Update		11/10/14

		1		1		M.A.712		Quality System		NC6448		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Compliance and adequacy of procedures.

Evidenced by:

a)   Departmental procedures were not reviewed and updated in a timely manner to ensure they remained accurate and current.

b)   Departmental working practices were not commensurate with the CAMME and approved procedures.

c)   CAMME was not updated to be an accurate description of the organisation, approval and procedures.  Similar, the CAMME and procedures did not consider all activities undertaken by the organisation, ie Liaison and Asset Management functions were notable omissions.

      See also MA704(a)(7)

See also AMC MA712(a)

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

Note: 

This non-conformance has been raised to consolidate the internal non-conformances raised against individual departments/functions during the Jet2.COM ‘Deep Cut’ Part M Audit completed during June-July 2014, audit reference14/AUD/379.  The compliance date for the Jet2.COM internal non-conformances was specified as 31/Oct/14.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

		1		1		M.A.712		Quality System		NC12781		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures

Evidenced by:

   a)   Engineering Safety Data - procedure ESAF-EP-00-00 (section 4.3.2):

               i.   The procedure was not considered commensurate with the current working practices and processes within the department.

               ii.   It could not be demonstrated that the procedure considered EU Directive 376/2014

   b.   Powerplant – procedure unknown – FDM analyst

        It could not be demonstrated that a procedure or process was available for the timely analyst and corrective action to a time bound plan of received FDM exceedances or alerts.

   c.   Powerplant – TSER-EP-102-00

         It could not be consistently demonstrated that oil /soak samples were managed, control and analysed to robust procedures.  It was observed that numerous ‘OPEN’ samples were waiting analyse and also samples were identified with erroneous AMOS identifications.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/21/16

		1		1		M.A.712		Quality System		NC15387		Bean, James		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures (hold current procedures).

Evidence by:

a)   Planning – Critical System:

   i. The current working practice for the management, creation and population of AMOS regarding Critical System tasks was not commensurate with procedure PLAN-EP-015; this activity was undertaken by AMP Development and not Technical Planning.

   ii. It was observed that B738 AMP Issue 1 Revision B24 TR 02 referenced obsolete procedures in the ‘Task Description’ for a of number maintenance events, ie 72-320-01, 73-010-02 etc.

b)   AMOS Technical Assistance (Tech Assist) Process:

The current working practice for the implementation, use and control of ‘Tech Assists’ was not commensurate with the current working practice.  The following were noted:

   i. Procedure TSER-EP-006 was available from EMOS in the Generic Procedure area and was noted to be specific to Technical Services and did not consider the use of ‘Tech Assists’ by other departments, eg Reliability, Planning etc.

   ii. The ‘response times’ detailed Procedure TSER-EP-006 were not commensurate with the working practice or ‘AMOS Tech Assists Update’ displayed in public areas throughout LFFH.

   iii. It could not be demonstrated that departments consistently managed and responded to Tech Assists in a timely manner.  Tech Assist 29301 raised by Reliability to Planning had a creation date of 15 June 2017 with a 3 day response time.  As of the 4 July 2017, the Tech Assist was still ‘open’ and the requested changes to the B757 maintenance inputs had not been actioned.  There was no objective evidence of follow-up / chase-up / escalation activities. The first aircraft affected by the request was B757 G-LSAA that had a scheduled maintenance input dated 5 July 2017.  The associated maintenance events detailed in AMOS for the request were actually scheduled for completion in June 2018.

   iv. It was observed that 1430 Tech Assists were ‘open’ dating back to June 2016 with a ‘HIGH’ priority (AOG / 1 Day) request dating back to September 2016.

c)   AMOS Publication Management and View/Edit Modifications Processes:

Procedure TSER-EP-001 attempted to detail the ‘Publications Management’ and ‘View/Edit Modifications’ processes and was considered to lack direction, and clarity, for source documents that had been assessed for further action (eg aircraft modification).  The procedure did not consider the possible states for ‘View/Edit Modifications’ ie ‘In Preparation’, ‘Ready to Verify’, ‘Ready to Release’ and Released’.

d)   AMP Variations:

Procedure AMPD-EP-002 and form AMPD-EF-017 required in the ‘Planning Department Closing Action’ to confirm that a copy of the variation was included in the aircraft’s Technical Log via the action “Is a copy present in the Tech Log”; confirmation of this action could not be demonstrated (email requests were sent requesting inclusion of the variation only – no actual confirmation feedback was available for the sampled cases).

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		4/2/18

		1				M.A.712		Quality System		NC6449		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System – Quality plan and audit scope.

Evidenced by:

a)   It could not be demonstrated that a quality plan accepted by the CAA was available to show when and how often activities required by Part M would be audited.

b)   It could not be determined the independent audit(s) ensured that all aspects of Part M were checked annually or over the extended 24 month period.

See also AMC MA712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.712		Quality System		NC9579		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)(1) with regard to Quality System – Procedures.

Evidenced by:

a)   It could not be demonstrated that the MPD and CMR publications produced by Boeing were received and recorded to a robust procedure that was subject to QMS oversight.

b)   It could not be demonstrated that the MPD and CMR publications received from Boeing were assessed in a timely manner – Jet2.com B738 AMP submissions B20 dated Mar/15, B21 dated Apr/15 or B22 dated May/15 did not consider B738 CMR revision dated Nov/14.

c)   AMP Development: It could not be demonstrated that the local working practice corresponded to the approved procedure PLAN-EP-003-00 - AMP amendments were not forwarded to the Reliability Review Board for review and forms PLAN-EF-048 were not being raised as detailed in Para 4.1.

d)   It could not be consistently demonstrated that OASES was updated to claim accomplishment of all listed DRNs on returned completed maintenance task sheets -   the Technical Records processing of B733 G-GDFO's ‘Weekly Check’ dated 22/07/15 resulted in x4 DRN related tasks indicating ‘overdue’.

See also AMC MA712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

		1				M.A.714		Record -keeping		NC6459		Giddings, Simon		Giddings, Simon		Record Keeping

The organisation was unable to demonstrate that they were fully compliant with MA714(e) with regard to Record Keeping – Management of continuing airworthiness records.

Evidenced by:

Technical Records Department: it was observed in the external archive store that data files listing aircraft registration and continuing airworthiness activities were not stored and managed as stated in CAMME procedure 2.13

See also AMC MA714(a)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation Update		11/10/14

										NC16555		Ronaldson, George		Ronaldson, George		Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the general description of the training facilities.
Evidenced by:
The LBA Hangar, practical training classroom detailed in Para 1.8.3 of the MTOE was found to be a storeroom.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(a) Facility requirements		UK.147.1437 - JET2.Com Limited(UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Rejected		2/1/18

										NC17723		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference for instructors
Evidenced by:
Instructor David Prescott was sampled during the audit and asked for his Terms of Reference (Approval Authorisation). Mr Prescott advised he did not have it with him but could get it electronically. The auditing Surveyor advised that Mr Prescott had 24hrs to produce his authorisation, unfortunately no copy of the authorisation was provided within the 24 hr period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1438 - Jet2.Com Limited (UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		8/1/18

										NC16232		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. The scope of Authorisation Certificate number Jet2.com TT02 was not clear in respect of licence category.
2. There was no evidence of invigilators participating in examination No 5 holding a Personal Authorisation Document. MTOE Para 3.8.1 refers.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1436 - JET2.Com Limited(UK.147.0115P)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		1/3/18

										NC9329		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Maintain records for all certifying and support staff.

Evidenced by:

a)   The Personnel Record for ‘Jetglow 11’ was observed to be a collection of loose papers and did not demonstrate appropriate training, qualification, assessment or competency.

b)   It could not be demonstrated that Personnel Records had been complied all support staff, in particular the new Storeman.

See also AMC 145A35(j), 145A30(e), AMC 1 and 2 and GM 1, 2 and 3 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC9338		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of tooling.

Evidenced by:

a)   It could not demonstrate that all tooling and equipment was subject to robust oversight and control, particularly personal tool boxes used within the facility and offsite at contracted operators.

b)   2 off Tool Registers were being used by the organisation and it could not be demonstrated which register / list was actually controlling the inventory.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15		1

										NC15155		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of consumable items

Evidenced by:

Expired pack of two stage Plexus 'Methacrylate' thermoplastic adhesive, GRN 486116 exp date 30/09/16 found within a personal tool box within the seat overhaul area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC15150		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to Mandatory Occurrence Reporting procedures

Evidenced by:

Section 2.16 of the MOE did not make reference to EU 376/2104, with regards to mandatory occurrence reporting and the updated method of submitting such reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC9339		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Timely correction action in response to reports resulting from independent audits.

Evidenced by:

It could not be demonstrated that timely corrective actions had been undertaken to investigate, or request extension, to the x4 off non-conformances raised during the internal independent audit, reference 01/15; the non-conformances were issued with a 1 month compliance time period of 4/Mar/2015.

See also AMC 145A65(c)(1) and (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC6125		Johnson, Paul		Johnson, Paul		(Findings/continued validity)
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Findings/continued validity)
Evidenced by:

1. The requirements of 145.A.90 (a)(2) (access by EASA/CAA to the organisation for compliance monitoring) were not evident in the current MOE.
2. The requirements of 145.A.95(c) (handling of findings) was not evident in the current MOE.		AW\Findings\Part 145		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6116		Johnson, Paul		Johnson, Paul		(facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. The organisation ride on lawn mower was stored in the hangar whilst contaminated with a substantial amount of grass cuttings thus representing an unnecessary FOD risk.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A tool box on the hangar floor had gripper pins, drills and other loose articles loose on the top representing a FOD hazard.

2. A toolbox in the hangar had a plastic cup containing some unknown fluid and what appeared to be a vehicle part.

3. A tool box on the hangar floor had a piece of 2024-T3 alloy which was not batched or labelled.

4. The stores office held a collection of CL 604 lighting tubes which were labelled as serviceable but not held in bonded store.

5. The temperature of the freezer in the stores office could not be ascertained.

6. The stores office held a collection of Whitworth spanners which could not be accounted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6117		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.35) with regard to (Certifying Staff)
Evidenced by:
1. The certifying staff list x referenced from the MOE was not annotated an organisation document number and was not revision controlled.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC6118		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:
1. Tyre pressure guage H-35***** - calibration data was not evident.
2. Tron Air Skydrol rig - hydraulic adaptors were not bagged or protected from potential contamination.
3. Two guages held in tool stores had been removed and had not been annotated as to their use or removal from service.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tooling and equipment]
Evidenced by:

1. Asset number 0533-MC gauge was tagged in tool store as on calibration however, records indicated that it had failed calibration and was scrapped/ held in quarantine. A subsequent search of the quarantine store failed to locate the item.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6120		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Stores holding area - lifting beams held in stores area are to be evaluated and labelled/identified/disposed of/stored appropriately.

2. Stores holding area - customer owned items are to be evaluated/disposed of/returned or appropriately stored.

3. In use GRN's are to be stored appropriately in or to prevent loss,damage or misplacement.

4. Routine quarantine store reviews and resulting actions are to be documented		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [control of spares]
Evidenced by:

1. The stores held a tube of part used RTV which had not been booked back in to the system.

2. The quarantine store held component Pt no F217B regulator (G-VPCM) which did not appear on the Q store control sheet.

3. The quarantine store appeared to hold a large number of items at was considered at capacity. A review should be carried out with a view to reducing the contents of the quarantine store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC12314		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Production Planning]
Evidenced by:


1. The shift handover sheets contained in an aircraft work pack should be indexed for control purposes.

2. Work Order 059605/HO shift handover sheets were not dated on take over on some occasions.

3.  Work Order 059605/HO cover sheet did not have the aircraft maintenance programme or the revision status of the maintenance data annotated on it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6122		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by: Work order 058298/HO:
1. Job card 00116 was not annotated with the GRN relating to the replaced component.
2. Job card 0072 had not been completed up to the current work status and the fault associated with the j/c had not been cross referenced to the additional job card no 0152.
3. Job card 0072 did not have the release document for uplock s/w pt no 65430087 GRN M27728 attached and location of the original F 8130-3 for this part was not readily acheived.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [certification of maintenance]
Evidenced by:

1. Work order 059605/HO did not have a mechanic stamp for Mr Carlos Bertoni or have Mr Matthew Owen identified in the specimen signature sheet.

2. Work Order 059605/HO task 165 independent inspections appeared to have 2nd part of the check certified by personnel involved in the task.

3. Independent checks should be annotated as "independent" not "duplicate".		AW\Findings\Part 145\145.A.50 Certification		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6123		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE 2.18 - occurrence reporting, does not reference CAP 382 or AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6124		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

1. The organisation audit plan is to include bi-annual  quality system reviews carried out in conjunction with the Accountable Manager.

2. The quality system should introduce separate authorisations for certification and EASA Form 1 release for the workshop (C6) rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC12315		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At next MOE revision, section 1.10.4 should be revised to include, that changes to the approval etc should be notified using the CAA on - line process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		3		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC7281		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production planning)
Evidenced by:

1. It was determined that the production planning and manpower resource control could be improved by the utilisation of hard planning/task boards and manpower/ resource data spreadsheets.		AW\Findings\Part 145 47		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7276		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. At the time of audit the maintenance records for Tron Air rig BJ 335 were not available for review.

2. The POL store contained a hand spray gun for which the content or usage could not be identified.		AW\Findings\Part 145 40		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7277		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. In the main stores, an aircraft fire bottle part number 33600042-1 serial no 2687601 was held on the U/S equipment rack. This component was not adequately labelled, blanked and not identified as full or discharged. In addition this component should have been held in quarantine within an appropriate packing container.		AW\Findings\Part 145 42		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7273		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At the time of audit, Part-66 B2 avionic licence cover regarding aircraft type Bombardier CL 601/601-3A/3R was not evident from manpower resources.		AW\Findings\Part 145 30		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC10247		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. The MOE at section 5.6.3 with relation to the C6 equipment rating should identify the work by ATA chapter (ATA 25)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC13309		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 600 south requires a significant housekeeping exercise to be carried out evidenced by;

a. A tool box was found containing non identified aircraft spares, drill bits, and various loose equipment.

b. The extractor room had motorcycles stored in it with one having its battery charged.

c. legacy Modification paperwork should be disposed of/appropriately stored.

d. The paint locker requires cleaning out and out of date materials removed.

e. Dustbins full of old painting waste material should be emptied.

f. Scrap aircraft spares i.e. old windscreens should be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		1

										NC16873		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:
1. Aircraft 2-LCXO had undergone repaint procedure in Hangar 600 south when this facility is currently not approved for this purpose.

2. The C6 rating bay had adhesives, solvents and consumables which were not appropriately stored.

3. In the aircraft trimming area (C6) velcro and covering material was available without the appropriate release data apparent.

4. Hangar H600 N - two aircraft engine cowlings were stored on the hangar floor.

5. An open bag of abrasive aluminium grit was placed in the hangar area.

6. Two laptop computers were stored on racking in hangar H332 - at the time of audit their purpose or status was unclear.

7. A general housekeeping exercise is required throughout the facility to ensure control of extraneous and uncontrolled material.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC13310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Control of consumables]
Evidenced by:

1. The fuel stores in Hangar 600 North requires the removal of debris and old plastic containers.

2. Waste fuel containers are to be appropriately labelled.

3. Fuel stored in hangar 600 North should be moved to the designated fuel storage area.

4. Racking in hangar H332 had unidentified cabling placed on it.

5. The freezer in hangar H332 had windscreen sealant in it which was not batched, partly used and was not stored in accordance with the manufacturers conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		2

										NC16876		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Equipment, tools and material]
Evidenced by:

1. The Tronair hydraulic rig - asset No BT 335 held a box of blanks and adaptors which were not controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16877		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Control and acceptance of components]
Evidenced by:

1. A steel cupboard in the avionics section held MEK and silicon compounds which were not stored appropriately.

2. An ammunition box held in quarantine store held a significant number of live fire bottle cartridges. It was not apparent that an approved procedure was in place regarding the storage or safe disposal of fire extinguisher cartridges.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18		1

										NC16883		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(g)] with regard to Control of Maintenance Data
Evidenced by:

1. At the time of audit, the avionics section held hardcopy Hawker Beechcraft data 78-33-20 which was not controlled and not stamped as reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10249		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. From a review of work order 020849/HG, it was not apparent that a final check of the maintenance data revision status was carried out prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC16884		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Maintenance records]
Evidenced by:

1. Aircraft maintenance work packs (except Netjets) were not scanned electronically or stored securely during the processing through the Part 145 records section.

2. It was not apparent that maintenance records which were backed up electronically were being checked for satisfactory storage on a routine basis.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16885		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting procedure EP/009 requires update to reflect regulation EU 376/2014 and EU 2015/1018 for example; Just Culture, categories of occurrence and electronic data base storage of MOR's. References to SRG 1601/3 and IN-2016/031 should be removed.

2. Aircraft CS-DRR Hawker 800XP - cable chafe defect. No evidence of an MOR submitted to the competent authority could be located for this event.

3. MOE section 2.18 requires revision to reflect the requirement of 145.A.60(a)

4. Form Qual 20 requires revision to reflect Eccairs reporting system i.a.w. EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10248		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. The MOE at section 5.6 should be revised to segregate the "C6" capability list task from the other "A" rating capability tasks.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16		1

										NC16871		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by: MOE at issue 6 revision 7 requires revision;

1. Section 1.10 requires change to reflect on-line application process.

2. Section 1.9.3 requires revision regarding description of C6 rating maintenance to approved data.

3.MOE requires revision to reflect the current post holder in Quality and Compliance.

4. MOE section 1.8.6 should be revised to include reference to an approved working away from base check-list and procedure.

5. MOE at section 3.15 should be revised to include aircraft types approved under OJT training procedures.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16875		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Limitations] with regard to [145.A.80]
Evidenced by:

At the time of audit the organisation could not demonstrate engineer licence cover on ;
B2 - Hawker 1000 aircraft or Cat "C" on Lear jet 45 aircraft types.

The scope of approval for base maintenance on Lear jet 45 and line and base maintenance approval for Hawker 1000 aircraft should be "greyed out" in MOE section 1.9 in accordance with an approved procedure.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

		1				M.A.715		Continued validity		NC7268		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Continued validity)
Evidenced by:

1. From a review of the current CAME document it was not apparent that the requirements of M.A.715(a)(2) were identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.716		Findings		NC7269		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716(c) and M.A.905(c)) with regard to (Findings)
Evidenced by:
1. Further to a review of the current CAME document it was not apparent that the requirements of M.A.716(c) and M.A.905(c) had been identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.304		Data for modifications and repairs		NC7263		Johnson, Paul		Johnson, Paul		(Data for modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. From a review of the records, it was not apparent that changes to approved data regarding Avionicare modification AVC-0014-13 iss A in Work pack 020596/HG regarding aircraft G-CDLT had been incorporated by the Part 21J design organisation or that the revised data had been appropriately approved and recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.712		Quality System		NC7264		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:
1.The quality audit system did not identify or address that the current CAME document at section 0.2.3 lists aircraft types: Cessna 525/525A and Cessna 550/560 under the scope of approval when the current approval document EASA Form 14 does not have these aircraft types listed.

2. The contracted maintenance service provider Part-145 organisation -  CSE Citation Centre were not in an accepted interface agreement with the CAMO regarding maintenance on a fully managed aircraft.

3. Organisation Audit 1.5 did not reference the airworthiness review which was sampled and in addition, it was not evident that a maintenance service provider / CAMO interface review had been carried out.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.704		CAME		NC7265		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Organisation chart)
Evidenced by:
The CAME at issue 3 revision 2 should be revised to indicate in the organisation chart at section 0.3.6 that Mr Usman Rafiq holds the position of airworthiness engineer.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.707		Airworthiness review staff		NC7266		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (AMC M.A.707(a)) with regard to (Airworthiness review)
Evidenced by:

1. The sampled airworthiness review on aircraft G-GDEZ dated 19th August 2014 had been carried out by an ARC signatory who had also been involved in repair and maintenance activity on this aircraft during the airworthiness review period.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.801		CRS		NC7267		Johnson, Paul		Johnson, Paul		(Aircraft Certificate of Release to Service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:
1. Aircraft G-CDLT Work Pack 020596/HG certificate of release to service was not  held in aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.202		Occurrence Reporting		NC10219		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting)
Evidenced by:

1. CAME section 1.20 does not cross refer to internal reporting procedure documents QAL 020 or QAL 021. It does not specify the use of form SRG 1601 for reporting purposes or detail the on- line ECCAIRS system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1		1		M.A.202		Occurrence Reporting		NC13193		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [Occurrence Reporting]
Evidenced by:

The current internal reporting system is the organisation's system for initiating Occurrence reports across the group, this was not detailed in the CAME at section 1.20.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

		1		1		M.A.304		Data for modifications and repairs		NC13194		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Repair Data]
Evidenced by:

Aircraft G-MAXP was understood at the time of audit to be under the jurisdiction of JETS (Bournemouth) CAMO.A review of approved data for any mods or repairs to this aircraft had not been undertaken by the CAMO (M.A.708(b)(3) and M.A.201(f)(2) applies.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

		1				M.A.305		Record System		NC10220		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Record Keeping)
Evidenced by:

1. Aircraft log book G-HSXP - the logbook certificate entered by the CAMO from Work Order 020708/HG did not hve the MRO approval number annotated (UK.145.01040)

2. At the time of audit it was not clear who was responsible for updating the CAMP system regarding aircraft hours and cycles with regard to aircraft  G-HSXP.

3. At the time of audit the CAMO were unable to track the work order record for l/h r/h vortex generator repairs with respect to aircraft G-HSXP.

4. It is recommended that a procedure is introduced by the CAMO verifying the approval status of contracted MRO's on private aircraft on a routine basis.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1				M.A.306		Aircraft technical log system		NC10221		Johnson, Paul		Johnson, Paul		(Tech Log Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by:

1. The tech log records for aircraft G-HSXP contained several examples of duplicate SRP's with differing data on individual page records. This could potentially lead to inaccurate data recording and a system should be introduced to remove obsolete SRP's when revised pages are received.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1		1		M.A.704		CAME		NC10233		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

The current approved CAME at issue 3 revision 3 requires the following revisions;

1. Section 0.3.6 currently shows two planning engineers who are employed full time in the CAMO. The allocated hours for these persons should be revised to reflect the allocated time for these engineers under the Part M approval.

2. Current CAME references to EC regulation 2042/2003 should be revised to EC Regulation 1321/2014.

3. The CAA have not been notified regarding the latest change to the managed fleet document.

4. CAME at section 0.3.6 - ARC staff hours should be revised to "As required"		AW\Findings\Part M\M.A.704 CAME		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1				M.A.708		Continuing airworthiness management		NC10239		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Mass and Balance)
Evidenced by:

1. Aircraft G-HSXP had a weighing report carried out by MNG dated March 2013. At the time of audit, this report was not supported by a mass and Balance schedule endorsed by the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Rejected		1/29/16

		1				M.A.714		Record -keeping		NC10241		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft records are to be segregated by aircraft registration and Part-145 records should be separated from CAMO records.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

										NC16393		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components. Evidenced by:
1. Tube of Grease 33 in A/C lube kit cupboard in hangar not identified with traceability.
2. Activator CA7049B1-KAAO in COSHH cupboard out-of-date (exp. 05-2017),
3. Parts removed from M-CKAY (e.g. a/c battery and baggage storage unit) stored in area to side of hangar but not suitably labelled/identfied.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18		2

										NC9879		Steel, Robert		Steel, Robert		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage facilities for tools, equipment and materials.
Evidenced by:
During the review of the hangar premises several examples of inappropriate placement of tools, equipment and materials were observed. These included:
Out-of-calibration equipment (Tyre Inflation Kit) left on hangar floor, availability of out-of-date adhesive in hangar consumable cabinet, tool without calibration status (Hydraulic Pump) and electric grinder left in the hangar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16391		Bonnick, Mark		Bonnick, Mark		Facilities - protection from environment/contamination
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to protection (of removed parts) from environment/contamination. Evidenced by:
The engine and ancillary parts removed from G-MCKAY were not appropriately protected from damage/contamination.
e.g.
Not all electrical connectors of wiring harnesses were protected and  an inappropriate blank was used for the manifold for the (fitted) fuel pump (i.e. cap was beneath the level of the mating face between manifold and fuel feed line and could have been left in place inadvertently upon reconnection).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC9875		Steel, Robert		Steel, Robert		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
During a review of tool control, a number of personal tool boxes were in use. Jetworks was unable to demonstrate a means of control of the inventory of these tools within the 145 environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC6141		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components
Evidenced by:When reviewed neither TP1 nor TP25 refer to the companies approved supplier list , when tasked with the ordering of parts, Para 2.1.1 of the MOE refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Documentation Update		10/15/14		1

										NC16392		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - scrap items
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to segregation of components. Evidenced by:
1. Parts on 'Scrap' shelf in stores have red labels that have not been properly annotated as scrap or unserviceable. If scrap, none of these parts was rendered unusable to prevent their re-entry into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC13018		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.45g with regard to management of Aircraft type maintenance data.
Evidenced by:
Several Aircraft Customised Wiring Diagram manuals located within the maintenance office , were not at the time of the audit being managed by technical  library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2580 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/18/16

										NC9878		Steel, Robert		Steel, Robert		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the transcription of complex tasks into clear stages.
Evidenced by:
During audit the maintenance task to re-charge the Standby Power Pack i.a.w. AMM 33-50-33 on Falcon 2000EX Easy was being undertaken. The instruction manual for the charger was not available and there was no worksheet available to control the time the Power Pack was on charge for.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC9877		Steel, Robert		Steel, Robert		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and 145.A.60(d) with regard to Occurrence Reporting.
Evidenced by:
Jetworks Internal Audit 15-05 identified an event of incomplete management of the workpack prior to flight. Jetworks Quality raised a Level 1 Non-Conformance but no internal report (MEMS) was raised. The owner/operator was not advised of the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16394		Bonnick, Mark		Bonnick, Mark		Safety and Quality Policy - feedback to Accountable Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)2 with regard to the Safety and Quality Policy - feedback to Accountable Manager.
Evidenced by:
Each of the NCs raised during internal audit has provision for Accountable Manager sign-off. None of the (closed) NCs reviewed during audit (e.g. those raised during internal audits 17-05-145 and 17-04-PRODUCT') was signed off by the AM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										INC1527		Blasco-Borja, Jose		Blasco-Borja, Jose		Which and how many tasks from the ones enclosed in the Practical Training Booklet attached need to be completed by the course attendee in order to qualify has not been defined.  The procedures of the organisation also permit the qualification of experienced engineers without any “hands-on” training, but without a documented process to verify the adequate standard of experience that will permit them to be excused. Such arrangements do not permit to fully justify that the aircraft type-training complies with Appendix III of Part-66.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										INC1528		Blasco-Borja, Jose		Blasco-Borja, Jose		The product sample of the actual delivery of an aircraft practical course/session and the corresponding assessment is not included among the Audit Requirements defined on the Practical Training Audit Report		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										NC6129		Steel, Robert		Steel, Robert		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Establishment of staff Competence 
Evidenced by:
On the review of staff competency records, Jetworks were unable to demonstrate that all the records for their A licensed staff were complete. This data is crucial in support of the A licence authorisations the company has granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.MG.0533)		Documentation Update		10/15/14

										NC16233		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

It was noted that there were 2 Unserviceable nose wheels and a main wheel located amongst the Serviceable items in the Bonded Stores area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		1

										NC14484		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to control of shelf life of components.

Evidenced by:

The shelf life print off indicated some parts where overdue their shelf life for parts which had previously been issued out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14468		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) and AMC 145.A.35(a)4 with regard to The satisfactory assessment of the competence should be conducted in accordance with a procedure approved by the competent authority

Evidenced by:

The organisation could not demonstrate how the competency assessment is carried out with Form QA40 and Quality procedure 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		1

										NC15863		Lane, Paul		Lane, Paul		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by JOTA Aviation Limited is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.344 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		12/4/17

										NC16234		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

From the required data, a torque wrench were sampled for compliance and calibration – the torque wrench EVT2000A was selected from the stores.  This item was not shown as located at LYS on the stores system.  When examined, the calibration data label on the tool was noted with an expiry date of 07/12/15.  A label on the case stated 04/12/17		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17642		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components shall be classified and appropriately segregated.

Evidenced by:

2 Technical Log samples (01672 and 01711) revealed no batch numbers recorded. 

Further investigation revealed these parts were fitted to the aircraft before they were booked into the JOTA Inventory control system (although it was ascertained that Form 1's were available and copies held).

On further inspection, the majority of serialised rotable components within the Stores facility were noted to be without JOTA serviceable labels and so Batch numbers.  The stock held at PUF was found to be a "consignment" stock owned by a third party, not yet accepted by any "Goods In" process and therefore not controlled on the JOTA Inventory system.
It was not possible to locate a process to conduct received inspections and "booking in" at a remote station, nor a procedure for the segregation of uncontrolled "consignment" stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18		1

										NC17314		Lane, Paul		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Authorised Release Certificates not in compliance with Appendix II to Annex I (Part M), 2.3

Evidenced by:

Form 1's reviewed for O-rings as part of kit INF300 stated "The User / Installer responsibilities are printed on the reverse side of this form" but the forms were only available single sided with no User/Installer statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC14469		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

Procedure 18 did not demonstrate who carried out and was responsible for the production planning and when this is carried out. There was also the question of who would carry out this function when the Engineering Manager was away.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		2

										NC16235		Lane, Paul		Lane, Paul		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

Handovers are completed via a desktop diary.  The handover includes a “signature box” whereon the off going Engineer signs to state that "...all the relevant information to be handed over has been recorded and all tools returned and/or accounted for".  There are many handovers with this item unsigned.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17315		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Hand Overs do not encompass all work in progress.

Evidenced by:

The Hand Over book had no current or historic information relating to the aircraft G-SMLA currently in work for Post C Check assurance check tasks, only for the operational aircraft G-JOTR.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC16238		Lane, Paul		Lane, Paul		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

Critical Maintenance Tasks were sampled through the Technical Log.  On Log Page 01413/01, OOP2H “Inspect #2 and 4 engine MCD’s” was noted as completed with no duplicate inspection signed through the tech log as required by MOE 2.23.2 Table A.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		2

										NC14471		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to The organisation shall establish procedures to ensure that:
an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

It could not be demonstrated at the time of the audit that procedure 10 was satisfying the control of critical tasks through the organisation not being able to demonstrate what training and qualification the organisation is giving to the engineers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC17641		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

On inspection of G-JOTS Technical Log, a number of log entries for Oil Quantity Transmitter Replacement (l/p 01672), oil filler cap seal replacement (l/p 01704), engine chip detectors inspections (l/p 01707 & 01711) were noted with no independent nor re-inspection carried out i.a.w. JOTA Procedures Manual  section 10, sub para 6.1 and AMC2 and 4 to 145.A.48(b).

It was additionally noted that for the Oil Qty Txmttr replacement on l/p 01672 the associated work card (HP10128) did not identify the task as a "Critical Maintenance Task"
It was additionally noted that for the chip detector inspection on l/p 01711, the associated work card (HP10140) did not identify the task as a "Critical Maintenance Task"		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18

										NC17803		Moreton, James (UK.145.01372)		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A Certificate of Maintenance shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out.

Evidenced by:

On review of a number of Technical Log pages (inc. 00646 G-JOTR) it was found that there was inconsistency in the recording of the Batch/Form 1 numbers of serialised/tracked components.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.345 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		8/8/18

										NC14482		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes independent audits in order to monitor compliance with required  standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft.

Evidenced by:

The organisation has not submitted a full part 145 demonstrating that they have audited their organisation and are satisfied that they comply with all the parts of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14490		Roberts, Brian		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to describing the organisation and how it complies with this part.

Evidenced by (but not limited to)

145.A.70(a):5
MOE 1.5 - Form 4 holders not indicated on the Organisation Chart  
145.A.70(a):6/7
MOE 1.7.3 - The Engineering Resource Schedule - Require the organisation to clarify its manpower resource status with regard to Employees and Contracted personnel
145.A.70(a):14
MOE 5.1 - States not applicable but 3.11.1 states NDT would be a contracted activity and 3.11.2 states Welding would be a contracted activity
145.A.70(a) AMC No Form 1 example in PART 5 " Sample of Documents"		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Rejected		6/26/17

		1				M.A.202		Occurrence Reporting		NC5967		McCarthy, Gary		McCarthy, Gary		M.A.202 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with M.A.202[a] with regard to co-ordination and investigation of occurrences raised within the organisation.

Evidenced by:

Although ASRs are being raised, for some of the ASRs sampled, there was no record of investigation or follow up action.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

		1				M.A.304		Data for modifications and repairs		NC15247		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Data for Modification or Repairs not being adequately addressed.

Evidenced by:
J&C Engineering Services Ltd modification (JC/ER/4383) for Pax Seating Layout change 95-50 seats.  Item 8 for disconnect O2 PSU's at 9L/H and 10 R/H signed completed.  O2 Drop check (items C13 & C15) not c/o - signed Not Disturbed.  Organisation confirmed O2's were Not disconnected as signed for in item 8.
Equivalent Modification for reversion from 50-95 seats did not have item to reconnect row 9LH and 10RH OO2 PSU's

The organisation was also unable to demonstrate any Continuing Airworthiness Considerations as required in the Modification Item 10		AW\Findings\Part M\M.A.304 Modifications - Repairs\The aircraft continuing airworthiness and the serviceability of both operational and emergency equipment shall be ensured by:		UK.MG.2438 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		9/18/17

		1				M.A.306		Aircraft technical log system		NC8791		McCarthy, Gary		McCarthy, Gary		M.A.306 Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] with regard to the need for maintenance support information to be included in the technical log.

Evidenced by:

A review of the Technical Log system for BAE146 aircraft registration G-SMLE revealed that it did not include maintenance support information necessary for the aircraft commander.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1				M.A.704		CAME		NC12451		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)4 with regard to an organisation chart showing associated chains of responsibility between all the person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).
Evidenced by:

The organisation chart did not reflect the organisation with regard to the quality Department. It was confusing who the Quality Monitor reported into and who was the Quality Manager with an accepted form 4.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

		1				M.A.706		Personnel Requirements		NC5968		McCarthy, Gary		McCarthy, Gary		M.A.706 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706[f] with regard to ensuring that the organisation has sufficient qualified staff.

Evidenced by:

[i] Although Keith Vincent is an experienced CAM with past experience of BAE146 maintenance. it could not be demonstrated that he has received large aircraft recurrent training. 

[ii] In context with the proposed introduction of the BAE146, it could not be demonstrated that the organisation has sufficient appropriately qualified staff to take on the extra work load.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Resource		10/2/14

		1		1		M.A.706		Personnel Requirements		NC12452		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(C) with regard to ensuring that a person or group of persons shall be nominated with the responsibility of ensuring that the organisation is always in compliance with this Subpart. Such person(s) shall be ultimately responsible to the accountable manager.

Evidenced by:


The organisation could not demonstrate that they had an accepted Quality manager position through the Form 4 acceptance process for the Part M approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.706		Personnel Requirements		NC12453		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) & AMC M.A.707(a)5 with regard to a person who holds a position with appropriate responsibilities means the airworthiness review staff should have a position in the organisation independent from the airworthiness management process or with overall authority on the airworthiness management process of complete aircraft.

Evidenced by:

The ARC signatory for the organisation also controls the day to day records for the KingAir 90 fleet. This introduces a conflict as the same person who is carrying out the day to day activities is also the ARC reviewer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.706		Personnel Requirements		NC8792		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706[g] with regard to ensuring that all staff have sufficient knowledge and experience relating to the aircraft types operated.

Evidenced by:

A review of a previous CAA non compliance NC5968 was carried out to verify that the actions submitted by the organisation and accepted by the CAA have been carried out. It was revealed that the closure action relating to Mr Keith Vincent's need for BAE146 familiarisation training submitted and detailed in JOTA Non-compliance report Form dated 11/08/14 [NCR No. 184], has not been carried out.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1		1		M.A.710		Airworthiness review		NC17621		Rumble, Michael (UK.MG.595)		Lane, Paul		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to Airworthiness Review Records

Evidenced by:

The CAM was unable to access archived/current data from Airworthiness Reviews due to it being held on the ARC Signatories Systems		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3270 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		7/16/18

		1				M.A.712		Quality System		NC5969		McCarthy, Gary		McCarthy, Gary		M.A.712 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] and [e] with regard to the quality audit programme, reports and system control.

Evidenced by:

[i] The Quality Audit Programme presented for review did not indicate which 12 month period it was supposed to cover.

[ii] The audit reports reviewed did not reconcile with any of the scheduled audits published in the programme as presented.

[iii] The Part M Quality System is not managed as an integral part of the operators quality system as required by M.A.712[e].		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

		1		1		M.A.712		Quality System		NC12454		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)5 with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M). It shall at least include the following function:

Monitoring that all sub-contracted activities are carried out in accordance with the contract
Evidenced by:

The contracted Sub Part C activities carried out at Avalon Aero were audited under a Part M sub Part G audit criteria.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.712		Quality System		NC12455		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC M.A.712(a)5  with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

The organisation could not demonstrate that they held quality meetings with the accountable manager at least twice per year to discuss quality findings.

It was also found that the quality audit plan had not been agreed by the accountable manager as adequate to keep the Part M(G) approval compliant for the following 12 months.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.712		Quality System		NC8793		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a] with regard to ensuring that independent audit findings reports are followed up and closed in a timely manner.

Evidenced by:

During a review of a Part M audit report dated 26/09/14 compiled by Mr Phil Fenton, it was noted that 2 findings and one observation had been raised with a closure target date 26/12/14. It could not be demonstrated that action has been taken by the relevant department to address and close the subject findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1				M.A.905		Findings		NC4281		McCarthy, Gary		McCarthy, Gary		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.905[c] With regards to closure of findings notified in accordance with M.B.903
Evidenced by:

NC.513, NC.514 and NC.515 were raised as a result of audit reference ACS.159 [ACAM Survey G-CGAW]. Response to these non-conformances was due on 13/01/2014. Email reminder sent to the organisation on 13/01/2014 but a response has not been received.		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1075 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		2/13/14

										NC11384		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the storage conditions and segregation of aircraft parts

Evidenced by.

A number of hydraulic pipes were found under the hydraulic test rig in the hangar. The pipes were not identified or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC4265		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By.

(i)   No documented evidence to confirm the competency assessment of mechanic J Shepard had taken place.
(ii)  No documented evidence to confirm the competency assessment of certifying staff M  Hodby had taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process\Ammended		4/15/14		3

										NC7957		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

The records for Certifying member of staff Ahmad Jahanfar did not include a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11385		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regards to the competency assessment of staff.

Evidenced by.

An audit of the Hangar was completed on the 31st July 2015 by Mr Richard Pemberton, at the time of the CAA audit records could not be produced confirming that he had been subjected to an assessment of his competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17227		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) regarding the competency assessment of staff

Evidenced by

At the time of the CAA audit it was not possible to produce evidence that the competency assessment of Ahmad Jahanfar and R Harris had been conducted as the records required by AMC 1 145.A.30 (e) could not be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17219		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) and 145.A.30 (h) regarding demonstrating there are sufficient staff available to support the current scope of approval.

Evidenced by

A review of the certifying staff list in the MOE against the scope of maintenance confirmed on the EASA Form 3 and 1.9 of the MOE could not provide evidence that the organisation had sufficient staff with the appropriate level of aircraft type ratings to support the A1 category aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4264		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (i) 4 with regard to the issue of Pilot certification authorisations.

Evidenced By

A pilot certification authorisation (JRB 15) had been issue to Mr Eric Swaffer.  No evidence could be  produced to confirm that practical training and assessment had been conducted prior to the issue of  the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Documentation Update		4/15/14

										NC11387		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (a) with regard to ensuring that certifying staff had an adequate understanding of the aircraft to be maintained and the organisations procedures prior to the issue of an authorisation document.

Evidenced by

Certifying engineer J Froud (stamp JRB 13) had completed the certification of the 50 Hour check on R44 registration G-JAJA in January 2016. His company authorisation was issued 06/07/2015. At the time of this CAA audit the organisation could not produce records to confirm his organisational training or competency assessment		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		2

										NC17223		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (e) regarding demonstrating that certifying staff had received sufficient continuation training over a two-year period.

Evidenced by

A review of the records of certifying staff A Jahanfar and R Harris could not provide evidence that continuation training had taken place over the previous two-year period.  In addition, the continuation training leaflets described in procedure QP-007 used to convey continuation training could not be produced		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7958		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (g) with regard to the scope of authorisation issued to an individual compared to the tasks being certified.

Evidenced by.

With regard to the annual check completed on aircraft registration G-THSL CRS date 14 March 2014. Stamp Holder JRB1 had certified for LAMP tasks 114 and 115 which include inspection of the auto pilot system.  An endorsement for auto pilot was not feature in the scope of his authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC17222		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (j) regarding the retention of records for its certifying staff.

Evidence by

A review of the records associated with certifying staff member R Harris, (identified as full-time staff in the certifying staff list of the MOE). did not include any evidence of training (continuation or HF) or competency assessment.  In addition, the authorisation document held on file showed an expiry of 25/11/2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC11388		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 3 with regard to the calibration of tools.

Evidenced by.

In the tool store was a box containing new micrometers. None had been subjected to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		1

										NC17225		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the availability of a process designed to control personal tooling

Evidenced by

 At the time of the CAA audit it could not be demonstrated that a procedure had been developed to confirm the process used to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17224		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the identification of the condition and service status of its aircraft jacks.

Evidenced by

A review of the organisations ground equipment identified that the aircraft jacks did not have any identification to indicate to users that the item is within any inspection or service or calibration time-limit. AMC 145.A.40 (b) requires that a clear system of labelling all tooling, equipment and test equipment is necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7956		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 with regard to the acceptance of aircraft parts.

Evidenced by.

Serviceable Cessna carburettor heat cable part number S1230-19 GRN number W11769 was supplied by Robinson Aircraft Supplies on 26/08/2011. When the incoming supporting documentation was reviewed it consisted of just a statement from the supplier confirming the release documentation was held on file at their premises.  At no time had the Part 145 organisation seen the release documentation and hence confirmed it to be appropriate to support the installation of the part onto an EASA aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15		2

										NC11390		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the control of material shelf life

Evidenced by

A tin of Aeroshell Grease 22 was found in the grease cabinet.  The grease had a label generated by another organisation (Flight line); the label confirmed that the grease shelf life expired 13/08/2009.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17220		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials.

Evidenced by

The tool chest owned by Mr Jahanfar which was open and in use on aircraft registration G-BZHE. With the tooling were two containers full of used AGS which were not controlled or legitimised by the presence of any release documentation or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC17221		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) regarding the control of shelf life items in the bonded store.

 Evidenced by

When a shelf life report was generated by the CAFAM system a significant number of the items on the report were identified as being out of shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC4270		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (a) with regard to the need to ensure the current maintenance data is used. 

Evidenced By.

The approved maintenance data used for the annual inspection of aircraft registration G-MPRL was supplied by the customer.  At the time of the audit the organisation could not demonstrate what process it had used to confirm the data was at the correct revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14

										NC4268		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (e) with regard to the accuracy of the aircraft work packs.

Evidenced By.

The work-pack associated with the annual check on aircraft registration G-MPRL (Job number 00363) included the maintenance requirement extracted from the LAMP scheduled.  Avionic task 112 was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Retrained		4/15/14

										NC17226		McKay, Andrew		McKay, Andrew		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.48 (a) regarding the availability of procedures to satisfy the requirements of 145.A.48 (a)

Evidenced by

Procedures have not been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted;		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4267		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.65 (b) with regard to the production of accurate procedures relating to the competency assessment of staff as defined in the GM2 of 145.A.30.

Evidenced By.

The current commitment in the organisations MOE and its supporting procedures associated with the competency assessment of staff does not meet the intent of 145.A.30 specifically  GM2 as it does not formalise the competency assessment of mechanics.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14		1

										NC7959		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the production of a clear work order.

Evidenced by.

At the time of the audit the annual maintenance check was being completed on aircraft registration G-THSL. No written work order defining the level of maintenance could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11391		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regards to the failure to ensure that the current MOE accurately reflected the current status of the organisation

Evidenced by.

The following inaccuracies were identified in the MOE.
1. Section 2.2 control of manpower confirmed that there was 7 permanent staff.
2. Section 1.2 Safety and Quality Policy lacked detail
3.Section 1.9.1.2, This section lists ANO privileges which as national privileges should not be reference in the current MOE		AW\Findings\Part 145\145.A.70 MOE		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

		1		1		M.A.202		Occurrence Reporting		NC13485		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.202 with regard to the MOR reporting process confirmed in CAME section 1.13

Evidenced by

The current process confirmed in CAME 1.13 does not confirm who in the Pat M organisation is responsible for making reports and does not take into consideration the changes introduced by Regulation (EU) No 376/2014 (CAA Information Notice 2015/117 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.704		CAME		NC11640		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME

Evidenced by

A review of the current CAME identified the following anomalies / inaccuracies.
(a)  Amendment record on page VII did not reflect amendment 3 of the CAME
(b)  Section 0.2.3 is inaccurate in respect of the aircraft managed
(c)  Section 0.3.1 statement makes J Jahanfar responsible for the CAW activities
(d)  Section 5.16 list of aircraft managed not accurate and up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1		1		M.A.704		CAME		NC13480		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.704 with regard to the current CAME at Amendment 6 and its compliance with M.A.704 and Appendix V to AMC M.A.704

As evidenced by 

1.  The commitment by the Accountable Manager in CAME section 0.1 was signed July 2014  In order to confirm his acceptance of its contents and the recent changes  it needs to be signed and dated at the latest revision.

2.  The CAME amendment record confirms that all amendments to the CAME since 2010 have been completed by the Quality Monitor D Leech, CAME section 0.6 confirms the CAM is responsible for this task.  

3.  With regard to the roles and responsibilities associated with the Quality Monitor in CAME section 0.3.4. The current responsibilities are restricted to auditing.  These roles and responsibilities need to be expanded in order that they accurately reflect the actual roles undertaken by the           incumbent such as CAME amendments, liaison with the CAA and the management of audit findings.

4.  The CAME section 1.4.1 (AMP) section (i) confirms periodic reviews of the AMP .No time frame is confirmed as required by M.A.301 AMC. M.A 302 point 3 which is 1 year as a minimum. Point (ii) has to confirm which of the nominated staff is to conduct the review the statement is generic.

5.  CAME section 1.4.3, Maintenance Programme “One-Off” Variations agreed between the QM and the aircraft owner. Under the provisions of an Appendix 1 contract this will be the responsibility of the Part M organisation, there is no mention of CAM involvement in 1.4.3 

6.  CAME Section 1.5, Time and Continuing Airworthiness Records: Responsibilities, Retention and Access. This part of the CAME give records responsibility to A Jahanfar whereas section 0.3.6.2 (j) which confirm the responsibilities of the CAM allocates the CAM this responsibility.

7.  CAME section 1.13 deferred defect policy is not sufficiently detailed as it does not confirm how ADDs will be managed by the Part M organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.706		Personnel Requirements		NC13481		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 with regard to its Part M man hour plan

Evidenced by

1.  The current Man Hour plan in CAME section 0.3.7.1 was inaccurate and did not include the hours associated with the CAM

2.  The man hour plan did not include a task break down as required by AMC M.A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.706		Personnel Requirements		NC18268		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the number of Part M staff listed in the CAME

Evidenced By

The manpower resource plan in section 0.3.7.1 of the CAME does not reflect the current staffing level.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1		1		M.A.706		Personnel Requirements		NC13483		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 (K) with regard to the assessment of the competency of its CAW staff

Evidenced by

At the time of the CAA audit it neither could not be demonstrated that the competency of ARC signatory Riaz Ahmed had been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.707		Airworthiness review staff		NC18265		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) 5 with regard to the independence of the Airworthiness Review Signatory

Evidenced by.

A review of the Airworthiness Review completed on aircraft registration G-THSL (ARC dated 06 March 2018) could not confirm independence of the Airworthiness Review Signatory from the airworthiness management process. This lack of independence is further supported by CAME section 1.6.3 which allocated the ARC signatory responsibility for the review of Airworthiness Directives		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1				M.A.707		Airworthiness review staff		NC13482		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (b) with regard to the person nominated as ARC signatory in support of the Citation sub Part I variation

Evidenced by

Mr Riaz Ahmed is named in CAME section 0.3.5 as the ARC signatory responsible for the Cessna Citation. Mr Ahmed has not been accepted by the competent authority.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1				M.A.707		Airworthiness review staff		NC13484		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (e) with regard to the retention of records in respect of its CAW staff.

Evidenced by

With regard to ARC signatory Riaz Ahmed, no staff records could be produced that would confirm compliance with M.A.707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1				M.A.708		Continuing airworthiness management		NC11641		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 with regard to the procedure identified in the CAME to manage ADs

Evidenced by.

Although AD and SB evaluation is taking place, CAME section 1.6.1 makes reference to and identifies a process for AD/SB evaluation using Form number JRB/CAM/005. No evidence could be produced to confirm this form and the associated procedure was in use.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1				M.A.709				NC5361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement of M.A.709 with regard to the control of maintenance data.

Evidenced by.

Cessna 210M registration G-OFLY is currently under the Part M control of JRB Aviation. The maintenance work pack relating to the last annual check (september 2013) has recorded that the approved airframe maintenance data was Cessna service manual reference D2073-2-13  revised 03 June 1996. When the Cessna web site was reviewed during the audit it confirmed that the aforementioned service manual was for aircraft manufactured 1985 to 1986.  G-OFLY was manufactured in 1977 and hence according to the Cessna web site should be maintained to Service manual D2057-3-13 Revision 3 revised 01 March 1996 which is covers the years of production 1977 to 1984.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1		1		M.A.709				NC13486		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (a) with regard to the control of customer supplied data
. 
Evidenced by.

CAME process 1.2 makes reference to approved data supplied by the customer but does not confirm how it will be controlled and managed as is the expectation of AMC M.A.709 para 1.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.709				NC13487		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (b) with regard to the need to establish base line AMPs

Evidenced by

 At the time of the audit the organisation could not produce a base line AMP in respect of the Cessna Citation (variation aircraft) as is the expectation of M.A.709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.710		Airworthiness review		NC11642		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.710 with regard to the Form used to record the Airworthiness Review.

Evidenced by

Part 5 of the CAME (Appendices) includes the Airworthiness Review Report Form number JRB/CAM/001. The form in the CAME is marked as 5.11 at issue 3 dated December 2008. A review of the last ARC completed on PA 28 registration G-BOHR on the 08/02/2016 confirmed that the Airworthiness Review Form differed to the one identified in the CAME. The Form used for G-BOHR was identified as 5.7 not 5.11 and did not include the Form number		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1		1		M.A.710		Airworthiness review		NC14915		McKay, Andrew		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review.

Evidenced by:


An ARC recommendation for G-JBIZ was completed and submitted on the 2nd May 2017 by JRB Aviation. The ARC Signatory was David Leach (Part M Approval UK.MG.0319).
The CAA conducted an aircraft survey on the 17th / 18th May 2017 as a sampling process of the ARC recommendation. As a result, an AD256 was issued to the organisation and was later issued as part of an audit report reference ECOA.931.
Based on the CAA aircraft survey, it was determined  that the ARC recommendation that had been made by JRB Aviation did not  address a number of issues related to documentation, records and the physical condition of the aircraft.
Main areas of concern are identified as follows:
1. The aircraft storage and preservation records (last flight in December 2015) were incomplete and did not follow the Cessna and / or Pratt and Whitney maintenance manuals.
2. The CRS records for the aircraft did not adequately cover the storage and preservation for the aircraft.
3. The records for the physical storage and monitoring for the engines were not available.

4. The main issues, which were identified on the AD256 were as follows:
a. The CRS (dated 25th April 2017) did not record details of the storage / preservation programme undertaken or to what standard. Aircraft was last flown in December 2015.
b. The work pack records were not available to support the correct storage and preservation activities for the aircraft and engines.
 
Based on the number of issues identified as part of the CAA aircraft survey sample, it is deemed that the ARC Recommendation from JRB Aviation was incomplete and as a result lowers the safety standards and hazards seriously the flight safety.

Limitation: The ARC Privilege for all complex aircraft types is suspended until such time as the Level 1 finding is closed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MGD.259 - JRB Aviation Limited (UK.MG.0319)		1		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		8/21/17

		1		1		M.A.710		Airworthiness review		NC18266		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the standard pf completion of the airworthiness Review documentation

Evidenced by

The completed 2018 Airworthiness Review report relating to aircraft registration G-THSL was not to the standard required as section 4.1 statement was not complete and the elements of the physical survey had not been confirmed as completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1				M.A.710		Airworthiness review		NC5360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.710 with regard to the recording all of the information mandated by M.A.710 during an ARC review .

Evidenced by.

With regard to the Airworthiness Review completed September 2013 on aircraft registration G-OFLY.  Part 1 of the Airworthiness Review document  had not been completed in full as the boxes confirming the AMP details and the scheduled maintenance completed during the previous Airworthiness Review period were not populated.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1		1		M.A.710		Airworthiness review		NC16882		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of  M.A.710 (b) and AMC.M.A.710 (b) and (c) with regards to the completion of the physical survey element of the M. A.710 Airworthiness Review.

Evidenced by

A review of the Airworthiness Review Certificates issued by JRB Aviation on aircraft registrations G-BRUX, G-BRTX, G-BMVB and G-HARN confirmed that the appointed JRB Aviation ARC Signatory did not complete the M.A.710 (b) physical survey for each of the ARCs issued. The physical survey was completed by an engineer independent of the approved organisation.  The use of an independent person to complete the physical survey is in contravention of AMC.M.A.710 (b) and (c) point 3.  

CAA Note:

This failure is systemic in as much that both the ARC Signatory, the Continuing Airworthiness Manager and the independent Quality Function failed to recognise the departure from the regulation.  Therefore, your response must include as a minimum the following.

•  A comprehensive root cause analysis and associated prevention strategies
•  A review of staff competency
•  A review of the Quality oversight of the ARC process
•  A review of the associated CAME Part 4 procedures
•  A review of all other ARCs issued which may have been affected		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MGD.358 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		3/11/18

		1		1		M.A.712		Quality System		NC13488		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the Part M Quality Plan

Evidenced by

The Part M Quality Audit Plan had not been amended to reflect the addition of the new aircraft types applied for in the variation.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1				M.A.712		Quality System		NC5359		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of MA.712 with regard to the contents of the Part M audit plan

Evidenced by.

The scope of the Part M audit for 2013 completed 23/08/2013, reference, JRB/CAME/2013 did not include paragraphs M.A.707 or M.A.710. As this was the only audit completed in 2013 compliance with the aforementioned paragraphs was not confirmed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1				M.A.714		Record -keeping		NC13489		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.714 with regard to the storage of aircraft records

Evidenced by

The aircraft records relating to one of the Cessna Citation aircraft were being stored on the floor of the Accountable Managers office which does not reflect the commitment made in the CAME.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1				M.A.801		CRS		NC18267		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.801 (b) with regard to the insurance that all maintenance had been completed prior to signing the CRS

Evidence by

 A review of the annual maintenance check on PA-28 aircraft registration G-THSL, work pack reference 00934 identified that inspection items on pages 2 and 4 were not signed in the supervisor’s column.   The CRS had been completed and signed without evidence in the records that the supervisory element of the tasks had been completed.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

										NC4528		Price, Kevin		Price, Kevin		During the review of the CAME, the Manpower resources table in 0.3.6.1 is vague and does not reflect the actual resources available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Documentation		5/18/14

										NC4529		Price, Kevin		Price, Kevin		When reviewing Just Gold's quality audit plan, it was unclear as to whether all elements of Part MG have been audited in the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Process\Ammended		5/18/14

										NC4531		Price, Kevin		Price, Kevin		At the time of the audit, the 'Sheet Metal' rack at the rear of the hangar facility had several small sheets of metal with no separating material between them enabling metal upon metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Process\Ammended		5/18/14

										NC10149		Peacock, Neil		Peacock, Neil		145.A.40 Equipment, tools and materials

The organisation was not fully compliant with this Part 145.A.40 in repect to tools and equipment as evidenced by:-

1. It was found at audit that a number of calibrated gauges and other items e.g. BCA016-A117 were labelled with a due date for calibration that had expired. It was later found that the calibration period had been extended through the MOE, however the tooling had not been re-labelled with the revised expiry dates		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC10151		Peacock, Neil		Peacock, Neil		145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of aircraft and components as evidenced by:-

1. The certification statement used for aircraft release post check MOE Appendix G still states the BCAR licence categories i.e. A, C, R and X and not the Part 66 B1/B2.  (Alternately the CRS SMI could be formatted for a single release provided the authorised person holds Part 66 category C (for whole aircraft)

2. The company appeared to have work sheets for magneto and life jacket servicing, but did not hold appropriate C ratings (confirmed no EASA form 1s issued)

3. MOE 2.16.3 refers to release of components removed serviceable from aircraft, there were no supporting procedures to enable this that showed compliance with Part 145.A.50 (d) para 2.6.1 items a thru i

4.MOE Appendix J, 'Fitness for Flight certificate' infers release under Part 145, a Fitness for Flight  certificate can only be used for Annex II aircraft under ANO and 'A' conditions.(Should be removed from MOE)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC4532		Price, Kevin		Price, Kevin		At the time of the audit, when reviewing the annual quality audit plan, it was unclear as to whether all of the Part MG requirements had been audited in the past 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Documentation\Updated		5/18/14

										NC10154		Peacock, Neil		Peacock, Neil		145.A.70 Maintenance Organisation exposition

The organisation was not fully compliant with part 145.A.70 with respect to the exposition, as evidenced by:-

1. The exposition did not include the address and contact details (contact number and e-mail) of the approved company

2. The exposition makes various references to the companies A8-15 privileges, including BCARs, Fitness for Flight certificates and  Certificate Maintenance reviews, none of which are applicable to Part 145

(It was noted at audit that the company has made application for A8-25/A8-15 under a new BCAR approval number, this would be the opportunity to remove all references from the Part 145 exposition)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC16124		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration database identified tool number KA131 as being on recall with calibration expiry date of the 1st September 2017.
The tool was located in the tool store and was still available for use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3232 - KAL Aviation Services Limited (UK.145.01348)		2		KAL Aviation Services Limited (UK.145.01348)		Finding\1st Response Accepted		12/25/17

		1				M.A.305		Record System		NC9463		Monteiro, George		Monteiro, George		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to backup of computer system.
Evidenced by: At time of audit it could not be demonstrated that there was a back-up computer system for data held on the Server at Farnborough.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1082 - Kal Aviation Services Limited (UK.MG.0627)		2		Kal Aviation Services Limited (UK.MG.0627)		Finding\1st Response Accepted		10/12/15

										NC18753		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials; 

As evidenced by:
It was noted at the time of the audit that within the 'metal racking' within the Stores that there nothing preventing 'metal-on-metal' contact (which can result in micro scores).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Rejected		12/20/18

										NC18751		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.30(e) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 145 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Accepted		12/20/18

										NC6086		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) as evidenced by:

A member of the NDT team (Staff# 300442) did not have any knowledge of the organisations MOE (AMC 145.A.35(a)2.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC6088		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training, evidenced by:

1) Certifier Staff# was overdue continuation training and FH training.
2) Certifier Stamp# PB8 was overdue Continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/13/14

										NC6087		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) as evidenced by:

At the time of the review a member of the NDT staff was carrying out Ultrasonic inspection i.a.w.DWG 91E557-53-6P i.a.w. CSTS101. However on the task card he had identified the task as 'Pass' when in fact he had not completed the task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC7975		Price, Kevin		Price, Kevin		Document Issue, Approval, or Change

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(i) with regard to documentation issue and approval (also Ref: GM No.1 to 21A.139(a), evidenced by:

Whilst reviewing the 'layup' of a Trent 900 cowl panel it was noted that the 'Work Traveller' made reference to the 'Master Process Specification (MPS) 91G155-03-6P Iss 2' whereas there was not MPS readily available and when one was provided located it was as Iss 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

										NC7974		Price, Kevin		Price, Kevin		Vendor and Sub-Contractor Assessment

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to the periodic re-assessment of suppliers and vendors as per: Kaman procedure WIC/7/0066 (It is appreciated that Kaman has recently transferred a new EWS [EPICOR])		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

										NC18750		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 21 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1497 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		12/20/18

										NC11202		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(c)2 with regard to Nominated Positions, evidenced by:

Due to the recent senior management changes there are sveral managers that have not provided Form 4's, i.e. 1) Manufacturing Manager and 2) Engineering and Projects Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC11201		Price, Kevin		Price, Kevin		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to evidence of certifiers authorisation, evidenced by:

At the time of the review Certifier Stamp number BP 26 had not been provided with (or could not locate it) a copy of his authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC9270		Quinlan, David		Quinlan, David		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2, with regard to nominated persons not being identified on an EASA form 4.
Evidenced by: 
The Operations Director having no form 4 submitted for his current position within the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC12444		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to having the appropriate details on the NDT level 3 contract.
Evidenced by:
NDT level 3 contract AIT/901/L3 dated 23/3/2016 does not class UT as being a discipline for responsibility. This is a method stated on the current EASA form 3 for Kearsley Airways and should be included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12445		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to completing the correct continuation testing. 
Evidenced by:
NDT level 2 operative KALS 1 not having completed the correct eyesight test IAW EN4179:2014, 7.1.1 table V in the past 12 months. (Near vision).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12446		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to establishing/referencing appropriate NDT procedures.
Evidenced by:
AMC145.A.30(f)4. Nil reference as to which NDT board overseas examinations.
AMC145.A.30(f)7. Nil NDT qualification procedure present or referenced from the MOE.
AMC145.A.30(f)9. Nil referenced standards, methods, training and procedures specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC9271		Quinlan, David		Quinlan, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying and support staff receiving sufficient continuation training in each two year period.
Evidenced by:
The training records of staff sampled only having human factors and no other training recorded in the past two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC15377		Quinlan, David		Quinlan, David		CERTIFY STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation ensuring that staff have an adequate understanding of the components maintained, together with the associated procedures.
Evidenced by:
The certification of EASA form 1 ARC43321 and associated work pack being carried by KALS 36 dated 3/4/2017, when his certification privileges were not applicable to the C14 rating. This was a brake fan motor from CMM 32-43-05 task. In mitigation a C5 approval authorisation was held.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15378		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff have 6 months relevant experience in any consecutive 2 year period.
Evidenced by:
No formal process being in place to establish this requirement and when challenged, staff being unable to confirm that this requirement was met regarding their certification privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15376		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation having the appropriate tools to perform the approved scope of work.
Evidenced by:
Fuel flow transmitter part number 9-127-48, work pack W246217 and CMM 73-31-14 revision 2 dated 25 June 1999 detailing special tools, fixtures and equipment requirements. This was in figure 1001, where there was no reference to alternate tooling allowance. The items of tooling detailed in figures 505, 506 and 507 could not be produced at the time of audit. A tooling equivalency  process was applied to bearing end play adjustment fixture 3-671-01 detailed in figure 507. The local asset K1229/T2227 was a dial test indicator and not the actual fixture referred to.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15375		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits to monitor compliance with this part.
Evidenced by:
On the annual audit plan submitted, there was no evidence of carrying out:
1. Any random audits.
2. An independent audit of the NDT requirements.
3. An audit of 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC4731		Crooks, Adrian		Crooks, Adrian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to demonstrating that all elements of Pt.145 are being recorded as audited in a 24 month period including evidence of the TCCA elements iaw Bi-lateral agreements.

Evidenced by:
The audit proforma spreadsheet used to evidence requirements audited does not detail cover all Pt.145 Parts, and has no record of auditing CAR573 in respect of the TCCA approval held.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.213 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Documentation\Updated		6/4/14

										NC15374		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to submitting an MOE for approval which does not accurately reflect how the organisation intends to comply with part 145.
Evidenced by:
Revision 15 dated 19/6/2017 having:
1. Safety/quality and corporate commitment not signed and dated.
2. Nil MOE delegated procedures detailed in 1.11. 
3. 2.23 referring to 145.A.65(c) rather than 145.A.48.
4. The suppliers list not detailed enough to indicate which refers to FAA/TCCA/EASA approvals.
5. Chapters/paragraphs 2.29, 2.30, 3.15, 3.16 and Ch 6 were not included in the document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC12447		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being kept up to date.
Evidenced by:
1. MOE 5.2 refers to radiography for sub-contract, where as this NDT method is not on Kearsley's approval certificate.
2. MOE does not reference the NDT written practise.
3. MOE 1.8 shows only the location of the NDT facility. Nil description available or referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12448		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.
Evidenced by:
No statement in the MOE/NDT written practise of how training and authorisation of NDT sub-contractors is controlled.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC13889		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A 704 (a) with respect to the review and update of the exposition as evidenced by;

1. At the time of survey, the exposition had not been updated to reflect changes in Part M G Decision No.2016/011/R dated 11 July 2016, these would necessarily include references to CAA LAMP and the introduction of a maintenance programme review to be carried out in conjunction with the airworthiness review.

Note.  The organisation advised that they intended to change the quality monitor/auditor, review of the exposition should be used to include any proposed changes		AW\Findings\Part M\M.A.704 CAME		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		5/21/17

										NC13888		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to the control of variations to the maintenance programme, as evidenced by;

1. It was determined from a sample of G-LFSH records that variations issued by the organisation to the aircraft maintenance programme, although in line with the limit specified were not recorded in the aircraft logbook.  In the example seen the Annual was carried out at aircraft hours 10265 the following 50 hour inspection at 10320.  The request from the operator and record of decision by the organisation's Continuing Airworthiness manager was not recorded.

2. The control of variations had been raised at internal audit dated May/June 2016 audit form 3 and closed, however the corrective action did not appear to be followed.

3. The CAME procedure paragraph 1.4.3. does not include details of what should be recorded and how request for variation should be progressed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Accepted		3/21/17

										MPNC.13		Peacock, Neil		Peacock, Neil		BCAR A3-7

The draft submission of Harvard maintenance programme CAA reference MP/03868/P is not fully compliant with requirements of A3-7 as evidenced by:

Administration pages 1-8

1. 1.1 Remove reference to CAA – CAA will not amend this programme, this will be actioned by the CAMO Keenair with amendments approved by CAA
2. 5.1 &7.2 remove references to EASA (all)
3. 10.1 Change the reference to duplicate inspection A6-2 no longer available, in this case A3-7 as permit aircraft
4. 11.1 reference to ANO art 16 is incorrect, refer to BCAR Section A, CAP553 A3-7 and cross refer to section 4 or leave out all together
5. Final version apply CAA MP approval number reference (not by hand)
6. Final version remove all hand corrections (this is an initial issue)

Schedule

7. Review the draft section containing the scheduled inspection, as appears to be based on CAA LAMS, looks to be specific checks missing i.e. undercarriage functional, emergency tests etc.  
8. Confirm if there is a 25 hour oil change, general lubrication
9. Confirm where the 50 hour inspection originates from the OEM manual, please ensure have covered the OEM items, if the 50 hour is an addition because of LAMS previously that can be included, however the OEM data may specify a 25 hour check
10. Appears to be no oil and filter change in the current 50/100, please confirm
11. Please list all ADs, GRs  and MPDs in the AD section that are applicable
12. Check if ADs 81-13-06 r2 and 46-17-01 are applicable and have been carried out
13. Confirm if undercarriage functionals and test of emergency system should be included
14. Calibration of ASI and Altimeter, confirm frequency
15. Check against AAN compliance at annual, add as a requirement
16. Include the expected ultilisation
17. No procedures for escalation (SRG 1724 checklist item 1.1.7.  If there are no escalation procedures state none (this is not the same as an amendment)
18. Winterisation and storage of the aircraft during periods of inactivity, i.e. inhibit or regular runs (CAAIP 70-80)
19. Commit to annual review by the CAMO
20. CAA AD G-2013-0001 applies to Harvard 4 and goes deeper than  FAA AD please include (MPD2013-004 for permit aircraft)		GA		AMP.421 - Keenair Limited (UK.MG.0421) (GA) (MP/03868/P)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		12/19/17

										NC3479		Prendergast, Pete		Mustafa, Amin		FAA Supplement
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1(b)(iii)  with regard to Form 1 Procedures

Evidenced by: 
The Supplement 7, Section 7.0(b) included incorrect EASA Form 1 section references		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3480		Prendergast, Pete		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1 (b),(x) with regard to formal procedures for reviewing FAA ADs.

Evidenced by: 
At the time of audit procedures for reviewing FAA Ads  were not available. (FAA Annex to EASA Form 6  item 14 (c))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3481		Prendergast, Pete		Mustafa, Amin		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG Change2, FAA Special Conditions  2.1.1 (b)(vii) with regard to conducting contractor QAS audits since last renewal.

Evidenced by: 
During the audit the last on site audit was carried out on the 24 Aug 2010, an undated desktop audit was available and stated as carried out in 2011.
( Part 145 AMC.A.10 (2)) ( FAA Annex EASA Form 6 11(e))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3489		Prendergast, Pete		Mustafa, Amin		Electronic Media
The organisation was unable to demonstrate that it was fully compliant with Operations Specifications A004 (b) with regard to approval of use of electronic media.

Evidenced by: 
The organisation could not demonstrate how it was alleviated from the Limitations in Operations Specifications A004 b with regard to use of electronic media (Para A025)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3483		Prendergast, Pete		Mustafa, Amin		Contractors
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2,, FAA Special Conditions 2.1.1 (b)(vii) with regard to formal procedures for qualifying/auditing contractors.

Evidenced By
The organisation at the time of the audit could not present any formal procedures for qualifying / auditing contractors AMC 145.A.10 (2)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC4834		Mustafa, Amin		Mustafa, Amin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of personnel.
Evidenced by:

During the audit the Organisation could not provide any record of staff competence assessments  being carried out for Mr M McNaughton as detailed in MOE Section 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4836		Mustafa, Amin		Mustafa, Amin		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of the authorisation document

Evidenced by:

The Organisations Approval document Form QP 16/01 (revised April 2012 ) included FAA Form 8130-3 authorisation privileges, which is not in compliance with the current US/EASA bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation Update		6/17/14

										NC4837		Mustafa, Amin		Mustafa, Amin		Control of Calibrated Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Calibrated equipment

Evidenced by:

During the audit it was noted that tool 697-658 Fire Wire test console was out of calibration as of November 2013. Records reviewed showed that a component requiring this test equipment had been released in February 2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation\Updated		6/17/14

										NC4839		Mustafa, Amin		Mustafa, Amin		Unsalvageable component control
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d)  with regard to classification and control of scrap components

Evidenced by:

During the audit scrap and unserviceable fire extinguisher bottles were found to stored informally and without labels in the old KA Extinguisher Cell and disused Oxygen workshop area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4840		Mustafa, Amin		Mustafa, Amin		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data 

Evidenced by:
During the audit the technician and supervisor in the electrical repair section could not confirm from available Maintenance Data if the card assy 424510-1 was the correct part for the Smoke detector PN 473597-5 currently in work
(W/O R1403010).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		No Action		6/17/14

										NC4841		Mustafa, Amin		Mustafa, Amin		Work Sheets
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets

Evidenced by:

(1) During the audit the organisation could not confirm if the recent changes to CMM 26-10-66 Feb 01/14 had been reviewed with regard to the associated worksheet.

(2) During the audit the work sheets used with regard to WO R1403010 did not breakdown into distinct sign off steps. The only steps included allowed for the recording of measurements and values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4842		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures
Evidenced by:

During the audit it could not be confirmed that Mr J Gumbs had fully complied with the requirements of procedure Q.84 as the certificate attesting to successfully welding to the required standard dated 5th of July 2013 stated.

Mr I Higgs who approved the certificate verbally stated that the full requirements of Q.84 had not been carried out.

There were no records available to support the issue of the certificate		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC5423		Mustafa, Amin		Mustafa, Amin		Links between Design and Production organisations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to Links between Design and Production organisations

Evidenced by:

Reference Fire Extinguisher PN 89(A), DWG 57333-001 released on  Form 1 dated 13 May 2014 and supported by  DOA / POA arrangement dated 28 September 2006 between Kidde Graviner & De Havilland Support Ltd.

(a) The DOA /  POA agreement and Form 1 release was inappropriate as the part released was a non EASA Annexe II aircraft part. The organisation could not demonstrate a process to identify EASA & Non EASA civil products.

(b) The Organisation was unaware Design Organisation referenced in the DOA/POA agreement is no longer responsible for the subject part

(c) The DOA / POA arrangement did not reflect any DOA procedures

(d) It was noted that Design Drawing 57333-001 GA had been amended by the Production Organisation in February 2010 that amendment had not been approved by a suitable design organisation nor had the responsible TC holder been informed.

A review of all DOA/POA agreements and modifications to design data needs to be carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

										NC5424		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to independence of monitored functions, vendor control and retention of records

Evidenced by:

a) The QA function could not be demonstrated as independent. Mr A Clark (Quality Manager) and J Poulton (Senior Quality Engineer) are listed as a certifying staff members in the POE 1.5,  but are also responsible  organisations compliance with Part 21 Subpart G. Mr J Poulton having carried out the 2013 Internal Part 21G audit

b) The organisation at the time of the audit could not demonstrate  process/procedures for ensuring adequate retention periods by suppliers/partners/sub-contractors of relevant conformity/production data.

(c) Qualification and audit of external supplier Geomount Ltd currently listed as an approved supplier on the External Supplier List CCD 101 Iss 21 was not current in accordance with the requirements of QP Section 3.4.2.
- The supplier has failed to respond to Kidd Graviner information request dated 20-07-2011 and the ISO9001:2008 Certificate of Registration on record  expired in 24 July 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

		1		1		M.A.201		Responsibilities		NC11927		McConnochie, Damian		McConnochie, Damian		M.A.201(e) Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to (maintenance contracts)
As evidenced by :- The contract between Kingmoor and SD Helicopters (Form M-001 Iss 3 dated 15/12/204) did not contain the statement per M.A201 Appendix 1 item 4.
(See M.A.201 Appendix 1 for further guidance)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.201		Responsibilities		NC10189		McConnochie, Damian		McConnochie, Damian		Responsibilities
The organisation were unable to demonstrate that they were fully compliant with M.A.201(h) with regard to development of the aircraft maintenance programme for EC 120 G-OMEM (ref: MP/03245/EGB2208).
Evidenced by:
The Management of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208) could not be established. The creator of the AMP was not under any valid contract with the operator. Furthermore it could not be demonstrated that the current Continued Airworthiness Manager was involved in the creation or control of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208). The Quality Manager also confirmed during the audit that the CAM was not involved. (Please refer to Appendix I to M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.202		Occurrence Reporting		NC11928		McConnochie, Damian		McConnochie, Damian		M.A.202(a) Occurrence Reporting
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(a) with regard to reporting an occurrence 
As evidenced by :- 
Occurrence 035 G-FCUM (unusual noise and immediate landing made) dated 08/03/2016. This was not reported within 72hrs as required by 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10190		McConnochie, Damian		McConnochie, Damian		Maintenance Programme
The organisation were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes periodic reviews.
Evidenced by:
How they manage and control the EC120 AMP (ref: MP/03245/EGB2208), including the periodic reviews which were not conducted at least annually, as required by M.A.302(g). (Please refer to Appendix I to AMC M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.302		Aircraft Maintenance Programme		NC3689		Panton, Mark		Panton, Mark		M.A. 302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Aircraft Maintenance Programme Effectiveness 

Evidenced by: 

Actual Aircraft utilisation rates were noted to be on average 150 to 200 Hrs per annum however Maintenance programme is based on 300 Hrs per annum. Effectiveness of the Maintenance programme at these lower rates could not be demonstrated at time of Audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

		1				M.A.303		Airworthiness Directives		NC14791		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with
regard to Airworthiness Directives
Evidenced by :-
AD2014-23-16 was sampled in the front of the approved ATL for G-FCUM and the AD had been found to have been certified by both CPL and PPL holders. This was not within the permissions of the AD and furthermore Kingmoor did not have an authorisation raised against the AD for their pilots to certify the tasks as per 145.A.30(j).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.305		Record System		NC3693		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.301 & 305 with regard to Certificate of Airworthiness Availability.

Evidenced by: 

Aircraft G-FCUM does not contain original Certificate of Airworthiness as part of the required documents to be carried with aircraft.

Note: M.A.301-5(ii) & JAR-OPS 3.125 Refers		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Retrained		2/9/14

		1				M.A.305		Record System		NC3692		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.305(c) with regard to Update of Aircraft Continuing Airworthiness Record Systems. 

Evidenced by: 

Maintenance Forecast for G-FCUM has not been updated since 1 Nov 2013 in contradiction to Sub-Contracted CAW Task contract section 3.4 which states Hours and Cycles should be updated every 7 days.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Process\Ammended		2/9/14

		1		1		M.A.305		Record System		NC7144		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d) with regard to Compliance to Approved Maintenance Programme.

Evidenced by:

R44 Maintenance Programme Out of Phase Item 10 Mag Cushion check could not be demonstrated as being performed during Mag o/h and Engine Overspeed inspections (ref to Form 1 AC15932 from Ronaldson Airmotive).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.348-2 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/5/15

		1				M.A.306		Aircraft technical log system		NC14792		McConnochie, Damian		McConnochie, Damian		M.A.306 - Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306 (b) with regard to approved MEL as part of the approved technical log system
Evidenced by :-
The MEL compliance statement (Edition 5) for G-FCUM was not approved by the CAA in respect of review by the Airworthiness Department.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.403		Aircraft Defects		NC10192		McConnochie, Damian		McConnochie, Damian		Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to defects not rectified before flight being recorded.
Evidenced by:
A review of the aircraft records for the previous 18 months revealed no defects being raised or entered into the approved tech log for deferral, as per the approved MEL procedures. (Please see AMC M.A.403(d)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/6/16

		1				M.A.703		Extent of Approval		NC17979		McConnochie, Damian		McConnochie, Damian		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703 (C) with regard to scope of work being specified within the approved CAME.
as evidenced by:-
EASA Form 14 not as per approved CAME Section 0.2.3
1. No Single Piston A3 rating only specific types (R44, EC120 and AS350)
2. ARC Privilege listed on the EASA Cert but not in the approved CAME
3. No listed orgs working under the QA system for AS350 (should have Aero Maintenance Listed)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		7/27/18

		1				M.A.704		CAME		NC3690		Panton, Mark		Panton, Mark		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Manpower Resources 

Evidenced by: 

CAME Manpower Resources section does not articulate level (i.e. Manhours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks. Section merely mentions personnel titles.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section (e)1 refers		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

		1		1		M.A.704		CAME		NC11929		McConnochie, Damian		McConnochie, Damian		M.A.704(a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to procedures to support compliance with Part M section M.A.307.
As evidenced by :- 
Organisation could not demonstrate any procedures to comply with the requirements of M.A.307 (transfer of aircraft records).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.706		Personnel Requirements		NC10193		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation were unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and control of competency of personnel involved in continuing airworthiness.
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current. (Please refer to AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Rejected		2/12/16

		1		1		M.A.706		Personnel Requirements		NC14793		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (k) with regard to continuation training
as evidenced by :-
The organisation could not evidence any initial or recurrent continuation training to support the continued competency of the CAM post holder.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.707		Airworthiness review staff		NC11930		McConnochie, Damian		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to holding a valid airworthiness review authorisation
As evidenced by :- 
ARC 2 holds no current scope of authorisation in his records.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.708		Continuing airworthiness management		NC17978		McConnochie, Damian		McConnochie, Damian		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b8)
with regard to co-ordinating scheduled maintenance to ensure that the necessary inspections can be
completed and certified
as evidenced by:-
Kingmoor AMP /03245/EGB2208 Section 16 Page 46 Item 34-2 - 2 yearly transponder check was unable to be performed due to lack of B2 availability. The variation (16/2018) was raised on 10/03/2018 and expired on 08/04/2018. However the task was then transferred again by raising the item as a defect and transferring it to the ADD list under Kingmoor MEL ref 34-16 CAT D		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		6/27/18

		1				M.A.712		Quality System		NC11931		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality system audits.
As evidenced by :- 
1. No evidence of audits across all aspects of Part M (including product audits)
(See AMC.M.A.712(b)(3))
2. No current QA audit plan demonstrating how compliance is to be achieved.
(See AMC.M.A.712(b)(9))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.713		Changes		NC10194		McConnochie, Damian		McConnochie, Damian		Changes to the Approved Organisation
The organisation were unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to personnel.
Evidenced by:
The organisation had failed to notify the UK CAA that one of their approved Airworthiness Review Staff (Mr M. Tyler) had left the organisation in July/August 2015.		AW\Findings\Part M\M.A.713 Changes\In the case of proposed changes in personnel not known to the management beforehand, these changes shall be notified at the earliest opportunity.		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Repeat Finding\1st Response Rejected		2/12/16

										MPNC.10		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
 The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions issued by the competent authoirty
Evidenced by:
The AMP submitted does not list the UKCAA CAP 747 Generic requirements and nor does it reflect which items are applicable to the aircraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										MPNC.11		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual reviews of the AMP and who is designated as responsible for them
Evidenced by:
Section 1 Para 3 of the Skycam AMP does not adequately detail the AMP review and who is responsible for its action.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										NC15903		Cuddy, Emma		Cuddy, Emma		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the C rating approval.

Evidenced by:

i) W/O 50266157 work card SSNR/038 Oxygen bottle re-charge (part number WKA36692-1) was carried out under the C rating approval but the part number was not listed on the capability list.

ii) W/O 50265523 work card SSNR/001 Door repair (part number 144A6505-4) was carried out under the C rating approval but the part number was not listed on the capability list.

iii) Part number DK100, underwater acoustic beacon, was part of the capability list, but no maintenance data was available for this component.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC6985		Louzado, Edward		Louzado, Edward		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

A strip of floor path lighting part number PL88-900LH00 , (labelled as return to stock) measuring approximately 1.5 meters in length was noted hanging precariously off the storage rack in Hangar 3, bending under its own weight, and not protected.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC15907		Cuddy, Emma		Cuddy, Emma		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to parts being appropriately segregated and stored in accordance with the Part.

Evidenced by:

i) In Hangar 5 it was noted that a large amount of components (cowling, seats, engines etc ) were stored in inappropriate areas and conditions. One Engine serial number 17131 had been on the Hangar floor for Months after being released in November 2016. [AMC 145.A.25(d)]

ii) On review of the engine shop it was noted that temperatures and humidity were being regularly recorded. However there was no criteria as to what was a minimum or maximum value. [AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC5407		Louzado, Edward		Louzado, Edward		1454.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage to prevent deterioration of stored items.

Evidenced by:

Parts stored on the mezzanine level were not protected from UV light, or temperature and humidity fluctuations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Facilities		8/24/14

										NC8446		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation's current production planning procedures do not include a procedure to cover the above requirement.  In addition; the procedure should also include the requirement that any significant deviation (25% shortfall) from the maintenance manhour plan should be reported to the Quality Manager & Accountable Manager [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2549 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		6/15/15		1

										NC10983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Station Man-Hour plan.

Evidenced by:

Noted that there is no obvious Line station Man-hour plan demonstrating that the organisation have sufficient staff to perform the predicted workload, a staff roster only being available.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC10984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of staff competence assessments

Evidenced by:

Noted in sampling Edinburgh Line station staff records that there are no records available for the Annual competence assessment as detailed in CWP 3.14.

It was also clear in discussion with LMM Alan Lawson that this has not been completed for Line Maintenance staff at other stations also.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC15905		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced by:

It was identified that Human Factors training provided to personnel is computer based 'On line' training. It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation [AMC 145.A.35(d)(1)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		1/30/18		1

										NC11998		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff and support staff received sufficient continuation training to ensure that staff have up-to-date knowledge of relevant technology, and organisation procedures. 

Evidenced by:

4 staff were approached to demonstrate knowledge of previous continuation training implemented by e-learning on-line technique:

(1) Staff No' 011203 was unable to recollect or gain access to last session on 30 Mar 2016.
(2) Staff No' 009271 was able to access last session as above, but illustrated that the on-line system of marking was incorrect and did not reflect his correct pass mark.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1822		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		1		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/28/17		2

										INC1824		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Accepted		10/18/17

										NC11999		INACTIVE Leale, Nick J				145.A.40 Equipment tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation having available, and using, the necessary
equipment, tools and material to perform the approved scope of work.

Evidenced by:

1. B737 - 800 serial number 28537 was undergoing maintenance during 23-25 May 2016:
The right hand TE flap screw jack was tied to support beam using string and the ballscrew was secured with a cable tie without witness tags. The left hand TE flap screw jack was not supported and was resting on the structure and the ballscrew was again secured with a cable tie without witness tags. The correct tooling for this procedure (F80057-1 Flap Drive Screw support assembly) was available in tool stores at the time of the finding.  

2. The above aircraft pitot static system was blanked using adhesive tape instead of Boeing approved blanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC6986		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 [a] with regard to components being classified and segregated into appropriate categories.

Evidenced by:

The general tooling cabinet in the engine shop contained a quad clamp and a fuel flow regulator clamp with no traceability or indication of its intended use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC18383		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of components.
Evidenced by:
Items being stored in an unauthorised area in hangar 8 upper level. Namely an aircraft megaphone and engine jet pipe on rack 7.03 D07. These did not have labels to determine their servicability state. Also an aircraft skin 'bearstrap' section on the floor which had a servicable tag attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4831 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		10/22/18

										NC5408		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to use of consumables that had reached their life limit.

Evidenced by:

A container of sealant available for use on F50 registered OO-VLS P/N PRC 1826 B1, batch 1615800 had expired on 31 March 2014.
The said batch had originally been booked to another a/c in February 2014, but was not retured to stores for life limit control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components\AMC 145.A.42(d) Acceptance of Components - Unsalvageable		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Process\Ammended		8/24/14

										NC15904		Cuddy, Emma		Cuddy, Emma		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the storing of Engines in accordance with applicable current maintenance data.

Evidenced by:

Engines were being stored vertically rather than horizontally based on a letter received from Rolls Royce. On review, the letter was for a facility in the Netherlands, it listed the serial numbers it was applicable for and stated the engines may only be stored vertically for 24 months. Engines with serial numbers that were not listed in the letter were stored vertically and some had been stored longer than 24 months.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17		3

										NC12000		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common work card that transcribes accurately data contained in points (b) and (d) of this requirement, thus making known to staff additional requirements of CDCCL where applicable.
 
Evidenced by:

1. The Boeing Task Card 57-645-11-02 in use had a stage titled 'Close these access panels on the Left side; 131AB and 531AB' This card did not highlight the fact that closing these panels is a CDCCL.

2. The workorder (50263111) contained a task card detailing the clearance to fit and the closed stages which again did not highlight the many CDCCLs contained within it.

There was a work card (737X444NG) that did reveal the CDCCLs however it could be determined that the other cards could lead to the CDCCLs being overlooked or the panels being installed prior to the CDCCLs being appropriately actioned. See AMC.145.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC14601		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the requirement to ensure that all applicable maintenance data is readily available for use when required.
Evidenced by: The inability of the maintenance engineers to access the approved maintenance data for Air France via the company's network or via the operator's websites via the internet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.265 - KLM UK Engineering Limited (UK.145.00127)(Birmingham)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late & Rejected		5/10/17

										NC14278		Ronaldson, George		Ronaldson, George		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to access to approved data.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.263 - KLM UK Engineering Limited (UK.145.00127)(Aberdeen)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		6/1/17

										NC18131		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the issuing of an EASA form 1 without consideration to the organisations procedures.
Evidenced by:
EASA form 1 4289, dated 23/4/2018 for NDT performed on main rotor damper part number 3G6220V01353, certified without this item being detailed in the companies capability list. NDT report 15703 issued from order number ECN 13346 also refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5119 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/18		2

										NC15520		Cuddy, Emma		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 iaw Appendix II of Part M.

Evidenced by:
During a product sample of an aircraft workpack an EASA Form 1, tracking number 41064, for a flap assembly repair was noted in the workpack incorrectly completed with regards to the completion for a dual release, in that the "Other regulation" box in Block 14a had not been checked.
 During a component release product sample, the releasing EASA Form 1 for dual release, also number 41064 and for the same component, was reviewed and it was noted that both boxes in Block 14a had been checked. The procedure for correcting errors on an EASA Form 1 as stated in Appendix II to Part M had not been complied with.
[Appendix II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4464 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/18/17

										NC15908		Cuddy, Emma		Cuddy, Emma		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of an EASA form 1.

Evidenced by:

On reviewing Form 1 40248 it was noted in block 12 that the item stated "inspected only".
It was not clear what criteria the engine had been inspected too, what records had been reviewed by the Part 145 or if the engine was removed in a serviceable condition.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC10985		Burns, John		Burns, John		Maintenance Records System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to Maintenance records retention

Evidenced by:

Noted that there are no maintenance records held for BA Citiflyer for CRS issued through the Technical log, Worksheets for maintenance defects, SMI checks etc.

KLM UK Engineering should also consider that this issue  may affect other operators.

See also GM 145.A.55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC6988		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [C1] with regard to demonstrating independent audits were performed on an annual basis, covering all paragraphs of Part 145. 

Evidenced by:

A quality plan could be not be produced that covered all aspects of Part 145 between 2013/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		12/31/14		3

										NC6989		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [a] with regard to compliance with the safety policy and recognising the need for quality standards in full.

Evidenced by:

Amongst various engines in the workshop, valve P/N 775C62 NWR on engine ESN 17026 was not blanked during storage.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC5479		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 b) with regard to compliance with established procedures that ensure good maintenance procedures are complied with.

Evidenced by:

 G-CELE:
(1) A bag of P-clips located on the R/H wing dock were unlabelled but intended for re-use.
(2) The L/H MLG outer brake hydraulic connection was not protected when disconnected.
(3) The R/H wing inboard flight spoiler had been wedged in the up-position with a roll of masking tape.
(4) The turbine active clearance control vents on a removed engine were not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Retrained		8/24/14

										NC12001		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper corrective action is taken in response to reports resulting from audits. 

Evidenced by:

Non Compliances were closed without adequate corrective action being proposed or root cause determination;
NC1781 - The corrective action was 'Items removed and will be made compliant' with no evidence of a follow-up audit.
NC1780 - The root cause is a policy statement 'All jacks are inspected by the insurance appointed engineer' and this does not actually determine the root cause.
NC1779 - The stated root cause was 'wheels not stored correctly'. This was actually the finding and the actual root cause not determined.

See AMC 145.A.65(C)2		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1823		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to ensure that procedures invoke good maintenance practices.
Evidenced by:
1. The root cause of NC11999 was not appropriately defined and the preventive action failed allowing a repeat of the occurrence. 
2. The defined root cause of NC1781 was a repeat of the finding wording and no preventive action was detailed which allowed a repeat (NC1996).
3. The root cause of NC1996 was not appropriately defined and no preventive action was detailed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4205 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/17

										NC15906		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended to remain an up to date description of the organisation.

Evidenced by:

i) The intended scope for the A,B, and C ratings being updated with regards to capability (MOE section 1.9.1)

ii) A lack of clear explanation of the work carried out on engines by the B rating verses the A rating (MOE section 1.9.2)

iii) The inclusion of a temporary base station process which is not in accordance with regulation (MOE section 1.10.3)

iv) Aircraft painting has not been updated to reflect changes in GR10 (MOE section 1.9.5)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		11/27/17

										NC6990		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75[b] with regard to control of an organisation working under its quality system.

Evidenced by:

Parts were fabricated by Chevron technical services (CTS) under W/O 50257817 on 16/07/2014 for A/C registration G-ZAPW. KLMUK had not audited CTS as it was assumed the parts would be released on an EASA form 1. The said parts were released by CTS on a certificate of conformity, approval reference ISO:9001 2008 1401/97. 

Furthermore, KLM CWP 2.1/1 does not illustrate in the flowchart analysis the criteria used to determine whether or not a physical audit is to be performed during vendor selection.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC14069		Cuddy, Emma		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the conduct, supervision and assessment of OJT for initial type rating applications.
Evidenced by type initial type rating applications received from qty four applicants; 504853B Fuller, 526642D West, 496117K Earl and 522186B Grice that contained the following anomalies;
• The instructions for the applicant in the KLMUK OJT logbook states ‘must cover work from every ATA chapter’ but multiple ATAs are missing from applicant’s submissions.
• It also states ‘supervisor shall personally observe the work being performed’ but many tasks are ‘read’ tasks so may not be supervised. Also OJT must comprise of actual work conducted so read tasks are not appropriate in an OJT package.
• Page 28 also includes a battery charging task (Not usually an A rating task).
• Multiple entries sampled did not list an actual workorder/jobcard/task card but referred to a workpackage reference.
• Multiple logbook entries are dated prior to the three year period required for type rating applications and many are from up to 6 years prior.
• Many of the loose-leaf submissions do not contain the applicant’s details so may not be referenced to the individual applicants.
• Some tasks have been endorsed with a KLMUK ‘M’ stamp so these must be verified as designated supervisors of OJT.
• Some tasks are not relevant to the a/c type being applied for such as replacement of undercarriage bungees or vapour cycle units.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.330 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Rejected		7/31/17

										NC8949		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:

Assessments had not been performed and recorded for the following staff prior to inception at KLMUK engineering:

Paul Tarbin
Calam Mancini
Bryan Hennegan
Romeo Marquez
Leandros Tsarampoulidis		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1504 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/10/15

										NC6898		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with 147.A.100 (b) which states; the size of accommodation for examination purposes shall be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations. This was evidenced by;
During the Basic Category A, Module three examination, conducted in examination/training room two, the auditor was easily able to copy the answers of the two students sitting the examination at desks adjacent to the auditor's position.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.195 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/28/14

										NC17040		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Mehta and Mr Wallace had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure P.M 3.2, the organisation were unable to show an annual course delivery assessment for Mr Mehta and Mr Wallace		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1024 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late & Rejected		5/22/18

										NC18907		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to instructor records.
Evidenced by:
During a comprehensive review of the instructor records, for both Basic and type instructors, some records were found to be incomplete and there was an inconsistency with the contents of others.
Example: Tutor J.S. (B737 NG instructor).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1759 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late		1/6/19

										NC12033		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to  the requirement for training material to be accurate.
Evidenced by: The training material issued to students during the Cat A, Module 17 basic course being at issue 3, rev 1 dated the 12/04/2014 whereas that in use by the instructor being at issue 3, Rev 0 dated 19/07/2010		AW\Findings\Part 147\147.A.120 Training material		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12034		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures to ensure proper training standards. 
Evidenced by:
Two examinations in the B737NG Diffs course 04/19/2014 being marked incorrectly and the delegates receiving an erroneous mark (Crouch & West). The incorrect marks did not make a difference to the pas/fail outcome.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC6780		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with Part 147.A.130 (b) and Part 66 appendix II as evidenced by;

a)  Section 2.9 of the organisations MTOE requires examination questions to be reviewed for relevance, accuracy, unambiguity and currency. The multi-choice questions in the module 9, Cat B1 examination, Paper 1 conducted on 18/10/2013 were not all at the appropriate Part 66 knowledge level which allowed an exceptionally high pass rate for this examination with no failures and the lowest mark attained being 80%. While viewed in isolation this would not be a concern however, when the modular examination results are viewed together this represents a significant spike in the trend.

b)  The delegate training material for module 9 has not been refreshed since 2009 and contained very dated examples of operational incidents. While these may still contain opportunities for learning, more recent incidents may be considered more appropriate.

c)  The examination analysis procedure in section 2.14 of the organisations MTOE only focusses upon the questions marked incorrectly by a number of delegates. This process has allowed by many questions that are not at an appropriate knowledge level to escape review and remain in the examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.159 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/18/14

										NC19458		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as Evidenced by: module 10 MCQ examination paper, issued to 6 students, had answers printed on the paper for the last 5 questions.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2119 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding		3/5/19

										NC12031		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to monitor training standards as it was not possible to demonstrate that a training delivery product sample audit had been conducted during the last audit cycle.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12037		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the requirement for the exposition to contain a list of the courses that form the extent of the approval
Evidenced by: section 1.9 of the MTOE not defining B1, B2 or combined B1/B2 courses and also not detailing theory and practical  courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC17631		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by: 
Internal finding NC2066 was closed off without sufficient evidence that corrective action had been carried out.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC17632		Cuddy, Emma		Cuddy, Emma		147.A.200 The approved basic training course

The organisation was unable to demonstrate that they were fully compliant with 147.A.200 with regards to the knowledge training element and examination element shall cover the subject matter as specified in Part 66.

Evidenced by:
i) The current Module 17 training objective for Category A training did not include subject 17.7 Propeller Storage and Preservation as part of the training.

ii) Exam paper 2, iss 1, for Module 17, Category A training, did not include any exam questions for subject 17.7 Propeller Storage and Preservation.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC12035		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III Forms 148/149 with regard to the requirement to establish the identity of recipients of EASA Forms 148/149
Evidenced by:
1. Students themselves completing the registration form to establish date and place of birth rather than a member of the MTO staff.
2. A certificate of recognition being issued to a course delegate (Cert number 010014) without any evidence to support the establishment of identity.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12836		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and monitoring of staff training.

Evidenced by:

No training matrix available at the time of audit detailing required training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC18089		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to certifying staff authorisations.

Evidenced by:

Certifying Staff Authorisation (Form K-253). No sign off by Quality Manager for certifying staff authorisations (K-04).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC18090		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to inspection requirements.

Evidenced by:

Form K-249 - Damage Inspection Report.
Work Order - W00008 - Cessna 208 Passenger Seat (Single).
Inspection dated 11/05/2018.
The inspection report does not adequately identify specific inspection tasks for the particular seat being inspected (incoming inspection).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC12837		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audit Plan.

Evidenced by:

1. Audit Plan was not completed within a 12 month period.
2. Audit Plan did not include C6 Rating audit.
3. Audit Plan did not include a random audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12834		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to MOE submission.

Evidenced by:

Refer to comments provided at the time of the audit and following:

a. Workshop Manager does not require a Form 4.
b. Procedure for Alternative tools to be clarified.
c. Discrepancy Report Forms to be produced.
d. Occurrence Reporting (Mandatory) and associated procedure to be up dated to latest requirements.
e. Internal Reporting to be developed and Forms / Procedure required.
f. MOE section 3.14 to be developed to identify technician / Operator Authorisation procedure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12838		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to contract review.

Evidenced by:

Contract review form not available for Part 145.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12835		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to amendments to the Capability List.

Evidenced by:

The Capability List amendment procedure does not include an evaluation record to establish that tooling, maintenance, personnel training etc. is in place before adding to the Capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC11735		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Appendix 1 with regard to completion of the EASA Form 1.

Evidenced by:

Sample - EASA Form 1 - FTN No KNSI039-1-16. Work Order WO0039N. TSO Placard.
Block 10 (Serial No) was left blank. Appendix 1 requires either a serial number or N/A to be entered in block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

										NC15041		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to the Statement of Approved Design Data (SADD).

Evidenced by:

SADD (SAD-0194-002 Revision A) from 365 Aerospace was in the KNSI records (SADD Dated 19th September 2016), but had not been signed by the DOA (Head of Design) or the POA (Manufacturing Manager).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC9151		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design (SADD)

Evidenced by:

DOA Arrangement Reference KNSI-P3-017 - KNSI DOA and KNSI POA arrangement.

1. The SADD issued by the KNSI DOA - The SADD did not have a statement or reference to a design approval.

2. The Contract Review (Form K-105) does not include a check of the applicable SADD to verify that the data is approved by the DOA and can be released on the EASA Form 1 as approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15040		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and related procedures.

Evidenced by:

DOA / POA Arrangement with 365 Aerospace Limited (EASA 21J.575) refers toDesign Organisation Manual 365 Aero/DOH para 2.9, 2.25 and 2.19. Copies of the DOH paragraphs were not available at KNSI at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/29/17

										NC15434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the SADD and specified limitations.

Evidenced by:

3. SADD Reference No 17K008-SADD-001-0.R (Release date 01 Feb 2017) identifies in the Limitations section that the part can only be released as “prototype” until such time as burn test certificate is available. The Part was released on EASA Form 1 (FTN No KNSI054-I-17) as “approved design data and are in a condition for safe operation” (entered in Block 13a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC18091		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design information.

Evidenced by:

The design information (Drawing No 18K070-PD-001) provided by KNSI DOA, did provide material details for the Velcro Hook and Loop. KNSI POA did not request clarification of drawing part numbers required for these specified parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC9149		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to approval of suppliers.

Evidenced by:

Seat Cover material had been provided by Sri Lanka Airlines.
Sri Lanka Airlines were not on the approved supplier list and as a result had not been audited by the Quality Team as required by internal procedures for supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC9150		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming inspection.

Evidenced by:

C of C for material P/N 01654.01 and flammability Certificate had been provided for a 5m roll of material.

There was no direct link between the flammability certificate provided by the supplier (Sri Lanka Airlines) and the batch of material supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15037		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Job Card Traveller - Card No WO0046S-JC-01.
Part No 858945-401A-CAS (Escutcheon Assy, Outboard).
Part was manufactured by HSM Aero (Cabinair Services Limited Work Order No 102749).
 HSM Aero was not on the approved supplier list for KNSI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC15042		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139a with regard to supplier records.

Evidenced by:

Work Order from Cabinair Services Limited (Work Order No 102749) to HSM Aero refers to Part Number 858945-401A-CAS. However, the drawing number and revision status is left blank on the Work Order. It is unclear as to which drawing and which drawing revision was used to manufacture the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC18096		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier audit checklist.

Evidenced by:

The audit checklist for the audit of Global Aero Interiors did not use the standard audit checklist i.e. K-148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC18093		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to FAI conformance measurements.

Evidenced by:

Drawing No 18K070-PD-001
FAI - Form K-141 Product Audit / FAI Form.
Dimensional Conformance.

a. The measurement was stated on the FAI form, however, the required tolerance was not identified.

b. The tool used was identified on the FAI, but the serial number was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC11736		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to completion of production records.

Evidenced by:

Work Order - WO0039N-JC-01 (K-109 Job Card Traveller). 
The technician  / inspector did not stamp and date the "Inspect and Identify" and the "Close Work Order" blocks on the traveller (page 3 of 3). Incomplete records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

										NC15435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

4. KNSI – Approved Supplier List. Numerous suppliers have exceeded the approval expiry date with no action taken to suspend the approval e.g. MCS approval expired in March 2017, Aim Altitude Limited approval expired in April 2017. Biggles Labels approval expired in July 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/18/17

										NC15433		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier assessment and control.

Evidenced by:

Supplier – Metal Components Services (MCS) (Pvt) Limited. KNSI Approved Supplier List identifies MCS as a supplier for machined parts for various applications. The work carried out by MCS for PO KNSI/SL/04 (dated 03/02/2017) required a special process i.e. welding. It could not be demonstrated that MCS had been approved for welding and whether or not the standard of welding was in accordance with the drawing requirements. Part Number 17K008-10101 Curtain Rail Assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC17408		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier audits and findings control.

Evidenced by:

1. The audit findings for supplier "Yeug Decor Pte Limited" had not been entered in the External audit Non-conformance register.

2. Sub-contractor (Airworthy International Inc) Non-conformance NCR-07 was raised in October 2017 and was still identified as being open. Supplier response was identified as being 30days. NCR had not been followed up or closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC17407		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to use of alternative parts.

Evidenced by:

1. Drawing 17K001-PD-001-4.R specifies Part Nos V45233 (Velcro Hook - 20mm) for items 12 and 13. Actual parts used according to Yung Decor Pte Ltd Worksheet (PO No PO419516) states that part Nos A0580253C019925N (Velcro Hook 25mm) was used.
No evidence that there was a concession or Production permit to cover change to specified part. 
Drawing note (Delta Note 11) does state that an approved alternative may be used.

2. Drawing 17K001-PD-001-4.R - The material for Part Number 17K001-10101 (Cover) is not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC18095		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier approval.

Evidenced by:

Global Aero Interiors - The 2nd site was approved by KNSI, however, it is not evident that this site in the Philippines is approved as detailed on the current approved supplier list. Initial approval was only for the US based site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC18092		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the control and traceability of production tooling / templates.

Evidenced by:

Tooling / Templates used for the Production of Part Number 18K07PD10101.
A cardboard template was used for cutting the material to correct pattern. The template used was not identified with a drawing number or issue status.
In addition, the use of a template made of thin cardboard was subject to deterioration with no specific periodic checks to verify condition of the template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC15432		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.|A.139b2 with regard to purchase orders and required release documentation.

Evidenced by:

1. Form K-142 Purchase Order from KNSI to Metal Components Services (MCS) (Pvt) Limited does not identify the release requirements. There are numerous release options available on the Purchase Order form that should be deleted, if deemed to be not applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC17403		Ball, Michael (UK.21G.2515)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to personnel competency.

Evidenced by:

1. Goods in receipt - The individual identified as being the Goods-in receipt person was unable to access the Goods-in procedure (SOP08) using the intranet and the available system folders.

2. The Goods-in personnel was unable to demonstrate sufficient knowledge of the EASA Form 1, with regard to what would be acceptable when booking in parts into the stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC15436		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to FAI's and validation of design data.

Evidenced by:

5. Form K-141 – Product Audit – Part Number 17K008-10101 (Issue 00). The FAI form sections 1 and 2 (Weight Inspection & Dimensional Conformance).  A cross (x) has been entered in each box, which indicates a non-compliance for each measurement. According to the person carrying out the FAI, this was misinterpreted as being “Complaint” and not ”Compliant”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC15437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to validation of design data.

Evidenced by:

6. Form K-141 – Product Audit – Part Number 17K008-10101. Section 2 – Dimensional Conformance shows measurements in mm to an accuracy of 0.05mm (i.e. 4B record shows a measurement of 610.05mm) using a steel ruler. It is unclear as to how a steel rule could be used to achieve this level of accuracy. The accuracy specified on the drawing was +/- 0.20mm.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC9146		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training requirements.

Evidenced by:

The training review forms (Form No 133) had not been completed for all personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC18094		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The Audit Team being used for supplier oversight had no  internal or external auditor training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC9147		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to Certifying Staff training.

Evidenced by:

Certifying Staff at the Sri Lankan site showed a lack of familiarity with EASA Website (Appendix 1), which is referenced in SOP41 for completion of EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15043		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with EASA Form 1 - Appendix I with regard to the EASA Form 1 and the information in Block 12.

Evidenced by:

EASA Form 1 (FTN No KNSI046-I-16) The information in block 12 of the EASA Form 1 refers to incorrect drawing numbers for the part being released and does not include drawing revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC17406		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to information on EASA Form 1.

Evidenced by:

EASA Form 1 - FTN KNSI118-I-18 - Block 8 (Part No) showed parts numbers that were not correct as per the approved design drawings.
Additional part numbers (in brackets) had been added to the main part numbers, which were not covered by the design drawing. 

e.g. Drawing states P/N 17K001-10101 (Cover Headrest Assy).
EASA Form 1 states P/N 17K001-10101 (3AAU0172501-2017JA).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		6/6/18

										NC17404		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to EASA Form 1.

Evidenced by:

EASA Form 1 - FTN No KNSI118-I-18.
Block 8 of the EASA Form 1 refers to an additional page. The EASA Form 1 should only have 1 page. If a separate sheet is used for listing of parts (As normally listed in Blocks 6 to 11) , then a Reference should be made to an additional sheet(s). Typically, the additional sheet would have a Reference Number, date and number of pages. The Reference Number of the additional sheet(s) should be identified on the EASA Form 1 with a statement covering Blocks 6 to 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC15039		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to issuing EASA Form1.

Evidenced by:

EASA Form 1 (FTN No KNSI057-I-17) - IPAD Provisions Installation Kit (Part No 15K103-10001). The kit included a dual USB Charging Port (TA102) - Part No 6430102-2. The part released is not in the scope of approval for KNSI Part 21.

In addition, the USB Charger port had already been released on a FAA 8130-3 and therefore, did not required EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC10994		Truesdale, Alastair		Truesdale, Alastair		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring storage conditions for components, equipment, tools and material are in accordance with the manufacturers instructions to prevent deterioration and damage. 
 
Evidenced by:
The organisations temperature and humidity control record sheet within stores had not been updated since October 2015.

[AMC.145.A.25(d)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC16411		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Competency assessment of staff.
Evidenced by:
1/ Although staff competency is assessed through a skills matrix for shop floor staff, the required personnel such as management and planners are not being assessed. The extent of assessment also does not cover depth of assessment required by the regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC10995		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools.

Evidenced by:
There was no evidence of tool control for company issued hand tools.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC10996		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance has the appropriate traceability.

Evidenced by:
Uncontrolled pins and assorted screws were found within the workshop cell.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16		1

										NC11768		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components released on an EASA Form 1. 

Evidenced by:
The organisation were unable to provide suitable release for telephone holster mouldings P/No: AT-10-1039-54 and AT-10-1052. At time of the audit it was observed that multiple phone moulding part numbers were accepted on a Certificate of Conformance from a non 21G approved Design Production Organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3524 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		8/7/16

										NC16410		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
Evidenced by:
1/ The Quality activity was not being audited independently.
2/ It could not be established the all elements of Part 145 were being audited.
3/ No management review meeting was being carried to ensure quality feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC18444		OHara, Andrew		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.30(b), with regards to nominated persons (Form 4s). 

This was evident by the following:

1)  ‘Operations Manager for Dynamics Composite Components’:  The Form 4 (Mark Derbidge) had initially been submitted to CAA, and the nominated person was found to need training on Part 145.   This training had been completed, but the Form 4 (and MOE) had not been amended and re-submitted for approval.   (145.A.30(b) and 145.A.70(b))

2) A new position ‘Manufacturing Engineering’ had been created, and the Form 4 for the nominated person (Antonio Leone) had been submitted to CAA and approved (August 2014).   However, the exposition had not been amended to reflect this new position.  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.  (145.A.70(b) and AMC.145.30(b)(2)(8)). 

3) The exposition incorporates a position of ‘Head of Supplier Quality Assurance’, for which the responsibilities are described in section 1.4.4 of the exposition.  The exposition informs that this is a Form 4 position, because the responsibilities are for ‘Supplier Evaluation and Subcontract Control’, the procedures for which are described in section 2.1 of the exposition.   Fabrizio Quadrini is currently formally in place for this position (since May 2018).  However, a Form 4 for ‘Fabrizio Quadrini’ had not been submitted to CAA along with a draft amendment to the MOE (prior to this post taking place).  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.   (145.A.30(b) & AMC.145.30(b)(2)(8)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18743		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintaining a procedure for Personnel Competence. 

This was evidenced by:

A procedure for establishing and controlling the competence of personnel (including Certifying Staff), in accordance with 145.A.30(e) and its AMC1 and GM2, could not be presented during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18744		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(d)(e), with regard to Certifying Staff continuation training and continuation training programme.

This was evidence by: 

a) A procedure for establishing and controlling the continuation training for Certifying Staff in accordance with 145.A.35(d) and its AMC, could not be demonstrated during the audit. (AMC to 145.A.70(a) also refer).

b) A generic Certifying Staff Continuation Training Programme in accordance with 145.A.35(e) and its AMC, could not be demonstrated during the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18446		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.42 (b) with regards to control of customer furnished components.  

This was evidenced by:

‘Work Away From Base’ work pack number 56L1M17 was sampled, during the assessment of Work Away from Base (145.A.75(c) & MOE section 1.8.5).    The tasks performed during this work away from base, included the replacement of a Trim Actuator.    This Actuator had been provided by the customer to the Leonardo Engineer.    However on review, there was not a record to show that Leonardo had performed appropriate checks to ensure that the Trim Actuator was satisfactory for installation into the aircraft.  (AMC to 145.A.42(b)).  (See also finding on MOE).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18447		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.48(a), with regards to conducting a final verification check when working away from base.  

This was evidenced by:

Work Away From Base Pack number 56L1M17 was presented.  It was found that the pack did not include a record that a final verification check had been performed.   (145.A.48(a)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)		Finding\1st Response Accepted		1/29/19

										NC18745		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A48(a), with regard to final verification checks.

This was evidenced by:

The work-pack for AW109 G-CDVC - Project HP18325, did not incorporate a task(s) for verification that the aircraft is clear of tools and equipment and extraneous parts and materials after completion of maintenance.   (NB: The Work Pack has been provided by 'Sloane' (CAMO for the aircraft)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18746		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.55(c)(1), with regard to the protection of paper records. 

This was evidenced by:

Boxes of records that were on the floor outside of the maintenance hanger office, were not fully protected from damage, alternation, and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18445		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.70(b), with regards to maintaining the exposition. 

This was evidenced by the following:

(Refer to Appendix 1 attached to this report).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18742		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b), with regard to keeping the MOE up to date.

This was evidenced by:

a) Section 1.6 of the MOE had not been updated to reflect the current License Engineer personnel working for Leonardo MW, along with their License Categories and Type Ratings.

b) Section 2.5 of the MOE did not make reference to the calibration procedure (DI 4/5-9A), which was utilised by 'transmissions' for the calibration of torque wrenches. 

(It was also noted that DI 4/5-9A did not address its conformity with the British Standard for calibration of torque wrenches / torque measuring devices. 

It was also noted that DI 4/5-9A cross referred to TQAP 4/5-9, which had since been withdrawn).

c) The MOE did not incorporate a procedure for:  The generic verification checks that should be performed by Certifying Staff in accordance with 145.A.50(a), prior to issue of the Certificate of Release to Service. 

d) Section 3.16 of the MOE incorrectly stated that ''LHUK'' does not recommend the issue of an Aircraft Maintenance License to the CAA''.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18443		Burns, Maurice (UK.145.00277)		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.85, with regards to notification to CAA of proposed changes to nominated personnel (Form 4 positions).

This was evidenced by:

Fabrizio Quadrini had been placed in the position of ‘Supplier Quality Assurance’ since May 2018, in place of Rosario Barone.  However, the proposed change had not been notified to CAA before the change took place. 145.A.85(5).		AW\Findings\Part 145\145.A.85 Changes		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC16227		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16223		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16225		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

Raised in Error		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16219		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:   

(Raised in error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16218		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202(b), with regard to the European reporting system.

This was evidenced by:

'Occurrence Reporting' is addressed in Section 1.15 of the CAME.  This refers to CI.NO.ENG.1.4.   However it was found that these had not been updated to address the ECAIRS 'on line' reporting system.		AW\Audit Scope\Part MG		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		4/1/18

		1				M.A.303		Airworthiness Directives		NC16224		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.303, with regard to the procedure for control of ADs.

This was evidenced by:

The system in place for monitoring ADs, which included biweekly checks and records, AD & SB applicability list, & Repetitive AD list tracker, etc, was not described in the CAME (section 1.6.2).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

		1				M.A.704		CAME		NC16226		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to ensuring conformance with the latest AMC material.

This was evidenced by:

The Part M Audit Compliance Matrix was presented.  This was found to address regulation EU 2015/1536, but did not address Decision ED 2016/011/R.  AMC1 to M.A.704 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

		1				M.A.901		ARC		NC16228		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901 with regard to the recording of Airworthiness Reviews.

This was evidenced by:

It was explained that an Airworthiness Review had been performed on G-UKAW in February 2017, to accommodate a change in Part M entity.   The resulting ARC would then be valid for three years, subject to two successful extensions.    However it was found that a WA4055 Airworthiness Review Report was not in place for this review.		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC13156		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to inspection procedures
Evidenced by:
Work Order dated 18.08.2016 against PO 63593815 for p/n 6F6324A01151 for “Gear Spur, Freewheel from Collector” Operation 0400/0440 TG9INSPT/GB12.
The operation states Visual Inspect to NTA885A.
NTA 885A issue D: Title – Visual Inspection Procedure for Transmissions Metallic Components.
It was not evident that all requirements of the procedure had been reviewed and implemented.		AW\Findings		UK.21G.1317 - Agusta Westland SpA (ENAC.IT.21G.0007) product A3 / C1/C2/D2		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		12/26/16

										NC10374		Steel, Robert		Steel, Robert		Verification of design data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c  with regard to AW169  DoA-POA Agreement
Evidenced by:
Agreement DOC C740-15 @issue 5 refers to QM/2011/262 certification status , "Still awaiting certification"
However AW169 TCDS  EASA R.509  issued 15 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10215		Steel, Robert		Steel, Robert		Significant Change.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a  with regard to management of significant change.
Evidenced by: Redmayne has been  subject some significant changes in the past 18 months , with Both the Managing Director and Quality manager being replaced.
Although notification was given of these changes, nil further action from Agusta was forthcomming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/12/16

										NC10333		Steel, Robert		Steel, Robert		Vendor Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to control of vendors.
Evidenced by: At the time of the audit Indistria Bearings ltd,  for one particular bearing Glacier IPI0001, were managing additional processes (Plating) out side its Agusta Westland  scope of approval .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1215 - Agusta Westland SpA (ENAC.IT.21G.0007)  Industria Bearings Ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/22/16

										NC10212		Burns, Maurice (UK.21G.2032)		Steel, Robert		Special Processes.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139i  with regard to management of Special processes.
Evidenced by: 
Agusta Westland are contractually  committed t to provide special process data  as necessary to those subcontracted production companies .
For the manufacture of critical Bolt 4F6420A01751 a sample of special processes required,  , STA 100-81-02/  STA-84-45  were unavailable.
QRS100 Digital Manufacture although available was not used  as a reference document nor DQP cert for special processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		1/5/16

										NC10214		Steel, Robert		Steel, Robert		Scope of Approval.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139i with regard to Subcontractor scope of approval.
Evidenced by:
On review " Critical parts" had not been granted by Augusta as part of Redmayne's   Scope of approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/5/16

										NC10375		Steel, Robert		Steel, Robert		Control of Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to documentation and production control.
Evidenced by:
1. AW189 TRGB  6f6522A00131. Build schedule C requires item assembly to  associated drawing issue E. At the bench,   Job card routing requires build to schedule B ,drawing issue D.
2. AW189 TRGB Centre Housing Jig Boring, D600812 Job card op180  ref   software D450551,  actual software being used D410551.
3. Input pinion opp390 6F6522A00551 , SB grind using Phoenix 400/450.using soft ware K600041. Actual part loaded onto Kligsberg G60 using K600041 issue 01.
4.  6F6522A00551 gear assembly Output op 730. NC machining using CNC software.
Software program not recorded, Machine parameters not locked down, and therefore can be altered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10379		Steel, Robert		Steel, Robert		Form 1 generation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to compilation of form 1 certificates.
Evidenced by:
On review of Form 1   6607198 and sheet 2. The requirement does not permit reference to additional sheets.
Form 1,s  6607198 and 6607198-1 unable to determine at the time of the audit that there is sufficient rigor in the process to ensure these are unique numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10338		Steel, Robert		Greer, Michael		Procedure CPR.057.14 - Certification of new civil aircraft
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to issue of airworthiness release documents,
Evidenced by:
Reference CPR.057.14 issue 01 - Certification of new civil aircraft
This procedure requires use of an EASA Form 53 and attendant Form 02 checklist for completion of maintenance prior to delivery of the aircraft to the customer.  Maintenance is carried out and recorded in the aircraft log book in accordance with AMC 21.A.163(d) although this process is not referenced in the procedure.
Also a Form 52 register is required to be completed as detailed in Appendix 1of the procedure.  Prior to the issue of the ENAC POA a register was maintained on a computer in the AW189 FAL quality office.  As no Form 52s have been issued yet under the ENAC POA currently it is not evident how such a register will be maintained as controlled document to ensure unique Form 52 reference numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC10336		Steel, Robert		Greer, Michael		Job Card 189CR-005610-Y1 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to document issue & approval.
Evidenced by:
Reference Job Card 189CR-005610-Y1 for “Goodrich Dual Hoist Struct Provs” Rev Date 16/09/2015 for aircraft AW189 S/N 92005.
The Job Card Tool Note Specifications page item 014 includes an unfinished item that reads “All components are to be installed in…..”.
This job has been issued by Manufacturing Engineering and worked by the FAL without any evident query evident questioning its meaning.  The job card is stamped with a final inspection date of 29/09/2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC17191		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v) with regard to frozen manufacturing procedures for critical parts 

This was evidenced by:

A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process for the spline.  The operator informed that he can change the cutting speeds and feeds in programme L030024, based on his experience, to ensure a good surface finish.  Following this, the Transmissions Departmental Instruction ‘Gears & Machining’ was presented, and it was found that this allowed for changes in feed and speed, but did not incorporate any limitations.      21.A.139(b)(1)(v) (Level 3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		3		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC18013		Greer, Michael		Greer, Michael		Reference Leonardo Helicopters sub-contract audit of RTI.
Leonardo auditor initials BA.
Technical Record (Form CPR.35.13F02) for BA dated 26/7/2013 is out of date, for example the authorisation only includes ISO 9001:2008 and EN9100:2009.
Furthermore it is understood that authorisation against these codes would address systems audits only against these codes and not process or product audits. I.e the auditor record does not show any product or process knowledge or experience for the auditor. The subject RTI audit is a process audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2054 - Leonardo SpA Helicopters (ENAC.IT.21G.0007) RTI Subcontractor		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding		9/6/18

										NC17192		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of calibrated tools. 

This was evidenced by:

1) A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process of the spline.  The process included specific measurements that are taken with a micrometer, which are stored in a designated cabinet.  A sample of the micrometers was performed and one of them (GA C037456) was found to have a calibration label indicating the due date to be 22/11/2017.    This was cross checked to the TCMAXX system which also showed the calibration due date to be 22/11/2017.  The tool was therefore in shop and out of calibration.   Further to this, the Gear Shop Calibration administrator advised that there was a procedure for the recall of calibrated tools.  However he was not sure where this existed.   21.A.145(a) refers.  (Level 2).

2)  The calibration certificate dated 22/11/2016 for the above micrometer was presented.  It was found that this did not reference the associated national or international calibration laboratory standard (Eg ISO 17025).  21.A.145(a) refers.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC10376		Steel, Robert		Steel, Robert		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d with regard to Evidence of scope of their authorisation,  Background /Experience/Knowledge.
Evidenced by:
1. Review of Mr M Randall  stamp W689. Unable to determine  from his authorisation document the scope of approval intended.
2. Review of Mr M Randall  request for Form 1 authorisation, the document WA3225/25 attesting his experience  has been signed off  by Wincanton   .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10337		Steel, Robert		Greer, Michael		Construction Certificate TC/BS/AW189/03/15 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Obligations of holder – Conformity with type design
Evidenced by:
Reference Construction Certificate TC/BS/AW189/03/15 issue 1 for aircraft AW189 S/N 920003 includes the statement “Aircraft / Task Standard – The aircraft has been planned in accordance with the GA 8G0000X00131 issue 1 & 8G0000X00931 issue 1 – Minus TASKS, 8G2350A07111Y3 …” etc.
It s not evident from the Form 52 ref YEO.2015.002 that this work is outstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC15171		MacDonald, Joanna		MacDonald, Joanna		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the demonstration of the correct scope of work.
Evidenced by:
1/ The Capability list showed various components that did not fit in to the relevant ATA chapters used to determine whether the component fell with in the scope of the approval. There was no further evidence of the components being assessed and deemed within the organisation's scope of approval. 
2/ No check to verify a component is within the organisations scope of work is carried out prior to the acceptance of the contract.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17		1

										NC18980		Pinheiro, Pedro		Pinheiro, Pedro		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of approval with regard to the organisation specifying the scope of work deemed to constitute approval in its exposition. 

Evidenced by: 
The capability list (Form F026 Issue 2, dated 06-Jan-18) sampled during Change Base Part 145 Audit (UK CAA reference UK.145.5233), identified two components (BHL/412.1874-XXX and BHL/412.1330-XXX) classified as C6-rated components. On further review, it was not possible to ascertain if this version of the capability list had been approved by the competent authority, and it the C6 rating had been formally added to the scope of approval. Please note this is a repeat finding (145.A.20). Refer to findings ref.: NC12531 and NC15171 for information.
According to the information available, the organisation released C-6 rated components. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.20 Approval		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12531		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regard to the control of the Capability List.

This was evidenced by:

Appendix IV to Part M identifies the applicable ratings for component maintenance organisations, and, informs that the capability within the ratings should be limited to the components within the Capability List.    The Capability List therefore forms part the organisations Scope of Approval.  As such, changes to the Capability List should be submitted to CAA as per 145.A.85, and as per the LB MOE section 1.10.   However it was found that such amendments had not been submitted to CAA.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC9488		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to completion of the facility.

This was evidenced by:

a) The Safety Kleen equipment units had not been fully commissioned. 
b) Although the Haltec Spay booth had been commissioned, a copy of the approval certificate was not available. 
c) A designated paint preparation area with associated equipment had not been commissioned. 
d) The tool storage facility had not been fully commissioned, including space for all associated tools and portable equipment.
e) Temporary storage racking in Workshop 1 and 2 were not fully complete, and robust Servicable / Un-servicable placards had not been fitted. 
f) Temporary storage trays and bins were not available in the workshops. 
g) Suitable temporary storage for paper records was not available.

145.A25 refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC6017		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 (d) with regard to the process and procedure for Man Hour Planning. 

The was evident by the following:

Section 2.22 of the Exposition addresses Man Hour Planning.   This refers to SC/AP/001, which then refers to the use of Form F032.   This form calls for confirmation that the required Manhours to perform each task for the job, are available in the week that the work is intended to commence.  However, a formal system was not in place which provides for the assessment of Manhours required and Manhours available for the jobs being planned on the weekly basis. 145.A.30(d) refers. (Note; Finding from previous audit also refers).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		2

										NC18610		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements, with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of competence assessment records for certifying and support staff, the organisation could not demonstrate that a regular assessment of personnel competence was being documented. 
- The existing approved procedure for competence assessment of personnel ( in accordance with the MOE reference 3.1.4, procedure reference SC/AP/019) was primarily focussed on personnel training elements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12535		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the procedure for competency assessment.  

This was evidenced by:

Procedure SC/AP/019 was sampled, and it was found that this did not call for competency to be assessed by means of ‘on the job assessments’, and, did not call recording of the competency assessments performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9485		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to holding on site the required tools and equipment.

This was evidenced by:

Not all of the required tools and equipment were available at the Alton site, including  Hot Bonders, Heater Blankets, Thermo Couples, Boeing Slat Fixtures, Vernier Callipers, Resin Scales, compressed air tools.  145.A.40 refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC12537		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration of tooling, and 145.A.40(a) with regards to the use of appropriate tools. 

This was evidenced by:

1) A Tool Box in the Tool Store was found to contain a Vernier Calliper that was not under the Linden Beckett tool control system.

2) It was noticed that some of the Technicians were working on an aircraft spoiler removing sealant and rub strip with a sharpened wood chisel. However the Maintenance Manual which was at the work area, specifically states that an appropriate wood or plastic tool should be used. This is to avoid damage to other parts of the structure such as metal fittings, hinges and further panel damage being induced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9486		OHara, Andrew		OHara, Andrew		Maintenance Data 

 The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to access to maintenance data.

This was evidenced by:

It was explained that electronic data would be available for staff at the Alton site, and this if necessary, could be accessed through wifi via the Lasham facility mainframe.   However a computer was not available in the Alton workshop to facilitate this access.  145.A.45 refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC18609		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by: 
- During the product audits conducted, the following discrepancies were identified:
  - During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305 and associated workpack: 
     - An initial review of the applicable airworthiness directives, as per the work card, had not been signed-off accordingly;
     - The level of detail of the internal NCRs raised, including, but not limited to assembly or installation instructions, was not in accordance with the applicable maintenance data.

   - During the product audit of Boeing 737/CFM56-3 Thrust reverser (P/N 315A1001-582A S/N 001335) and associated workpack details:
     - It was not possible to ascertain if a contract review had been conducted before the start of maintenance activity (note: the contract review sheet in the workpack was blank/not signed);
     - The Non-destructive test or inspection stage of the work card, conducted by an approved contracted organisation, had not been signed-off.
     - It was not possible to ascertain if a procedure for determining independent and/or duplicate inspection requirements exists and/or it is being consistently applied:
       - Various “duplicate inspection” items of the workcards sampled were classified as “not applicable”, without adequate justification.

NOTE: refer also to 145.A.65(b)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		12/7/18		2

										NC12533		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to referencing maintenance tasks in the Job Cards.

This was evidenced by:

A Product Audit was performed on Jet 2 Spoiler PN; 113N5501-39. JN; 1181.  Task number 15 in the Job Card referred to SB 757-57-0047 Part IV.   145.A.45(e) requires precise reference to be made to the maintenance tasks.  However the technician explained that the layup process and cure cycle specification were in the appropriate sections of the Aircraft SRM, and these had not been referenced in the Job Card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC12539		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e), with regard to clarity within the job card of the tasks performed.   

This was evidenced by:

1) A Product Audit was performed on Thrust Reverser PN; 315A1001-14, JN 1122.    It was found that the Job Card incorporated tasks that included NDT tests.   These tasks had been stamped.  However it was explained that the proceeding visual inspections had not called for the need for NDT inspections, and therefore NDT inspections had not been performed.  As such, the job card was not clear in this regard. 

2) In the same work pack, a Morgan Ward Ultrasonic Test report on the Thrust Reverser Inner Skins was observed, and the following were found;  

a) This task had not been incorporated in the Job Card.
b) A Form 1 had not been received from Morgan Ward for this task.
c) A record that the skin thickness measured were within the limits, was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6018		OHara, Andrew		OHara, Andrew		Production Planning. 

The organisation was not able to demonstrate that it was fully compliant with 145.A.47 with regard to the associated procedures.

This was evident by:

1.) Section 2.28 of the Exposition addresses Production Planning.  This refers to procedure SC/AP/008.   However on further assessment, it was agreed that it should actually refer to SC/AP/001 'Contract Review'.   

2.) The contract review template was considered.   However, this did not address the availability of Tools and Equipment, as required under 145.A.47(a).  
 
3.)  Form F014 addressed the material needs for the job.  However this was not referred to under procedure SC/AP/001.  145.A.47(A) refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Process Update		10/6/14

										NC18608		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b), (c) and (d) Performance of Maintenance, with regard to the organisation establishing procedures to ensure that error capturing methods are implemented, the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised and damage is assessed and modifications and repairs are carried out using applicable data. 

Evidenced by: 
- During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305, it was observable that the application of pressure or environmental sealing on various nutplates/bolts was not uniform and/or was missing. In addition, damage was identified, and at the time of the audit, it was not possible to ascertain if the damage had been previously identified and corrected accordingly.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12538		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d), with regard to receiving controls for salvaged parts.  

This was evidenced by:

The MOE did not incorporate a procedure for the control of salvaged parts, addressing the requirements in 145.A.50(d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6020		OHara, Andrew		OHara, Andrew		Internal Reporting

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the provision of guidance to personnel.

This was evident by:

Procedure SC/AP/032 'Internal Occurrence Reporting' calls for reports to be made on Form F021.    However the procedure or the form did not provide guidance to personnel on the issues that should be reported.   (Note that GM.1 to 145.A.30(e) provides examples of issues that could be reported).   145.A.60(b) and LB Safety and Quality Policy refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14

										NC9487		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to Part 145 compliance assessment.

This was evidenced by:

a) A comprehensive Part 145 Compliance report for the new facility was not available.

b) A First Article Inspection exercise had not been planned.

145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC18607		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 Safety and quality policy, maintenance procedures and quality system, with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 

Evidenced by: 
- During review of the Quality System, the audit plan sampled for 2018 did not contain information about all the applicable regulatory elements. For example, 145.A.48 Performance of maintenance was not included in the audit plan;
- The audit plan did not include information about out of hours/unannounced audits;
- The audit plan did not include information about independent audits of the quality system;
- There was no evidence of regular or at least 6-monthly meetings with the accountable to check progress on finding updates and rectification;
- At the time of the audit it was not possible to ascertain that audits were being carried out by personnel not responsible for the function, procedure or products being checked.
- During review of the calibrated tooling and equipment register, it was observed that a micrometer 0-1” (internal reference SAS15) was listed as missing. On further review, it was not possible to ascertain if:
a) a documented procedure exists for retrieving missing tools;
b) an investigation of the occurrence had been conducted and/or documented;		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC6016		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to certain aspects of its content.

This was evident by:

The exposition was sampled during the audit, and the following was observed;

1.) The Capability List referred to under Section 1.9, should provide the limitation to the extent of the approval, with respect to the components that can be maintained within the C Ratings.  However, the Capability List did not incorporate a column incorporating the associated C rating against each component.

2.) The Exposition did not identify the persons who will deputies for the Accountable Manager and Form 4 Holders, as required under 145.30(b)(4).

3.) Section 2.22 of the Exposition did not refer to SC/AP/001 'Receipt and Handling of Customer Orders' which addresses Man Hour Planning as required under 145.A.30(d). 

4.)   Section 1.7.2 of the Exposition addresses contractors and subcontractors.   However the subcontractors were not listed in Section 5.2 of the exposition. 145.A.70 and 145.A.75(b) refer.

5.)  Section 2.8 of the Exposition addresses the amendment control of OEM data, and refers to procedure SC/AP/001.  However these do not provide a procedure for the control of OEM data that has not been provided by the customer.  (For example; Data received from the OEM by permission access to the OEM Website. Or, Data received from the OEM in CD or electronic format, under the OEM Revision service).   145.A.45(a)& (b)(3) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		3

										NC9484		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70, with regard to completion of the MOE to reflect the capability of the Alton facility. 

This was evidenced by:

a) Section 1.8 of the MOE did not describe the Alton Facility. 
b) Section 1.8 of the MOE did not describe the capabilities for which the Alton facility would initially be limited.   For example, it was understood that the Bonded Stores, Cold Storage, kit layup, kit provisioning, parts and consumables provisioning, work pack generation, work planning, paper record storage, control of competence and authorisations, calibration, etc, would remain at the Lasham facility for the initial approval. 
c) The Alton Facility Floor Plan in section 1.8 of the MOE, did not identify the segregated ‘clean and preparation bay’ and ‘the inspection, repair and reassembly bay’. 
d) The Alton Floor plan identified Bonded Stores and Tech Library, which would not form part of the initial approval. 
e) Section 1.8 of the MOE did not describe the equipment that would be on site at the Alton Facility, including Hot Bonders, Heater Blankets, Thermocouples, Boeing Fixtures, Vernier Callipers, Resin Scales, etc. 
f) The MOE did not address the controls to ensure that a member(s) of the approved management team would be on site at all times.   It also did not describe that existing staff would be placed at the Alton facility.  It also did not describe how Certifying Staff would be made available at the Alton facility.
145.A.70 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC12534		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Accountable Manager position description and the description of the Lasham facility capability.

This was evidenced by:

1) Section 1.4.1 and 1.4.2 of the MOE refer to the ‘Accountable Manager’ and ‘Technical Director / Accountable Manager’ along with the associated dedicated responsibilities.  As such, it was not clear which of these positions describes that of the Accountable Manager for Linden Beckett. 
2) Section 1.8 of the MOE did not incorporate a description of the Lasham facility and the scope of maintenance that takes place at the Lasham Facility.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC15172		MacDonald, Joanna		MacDonald, Joanna		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 Maintenance Organisation Exposition with regard to Certification of staff and Staff records.
Evidenced by:
1/ Authorisation stamp of an ex- employee had not been collected on departure of the employee.
2/ The stamp SAS Tec 03 was still recorded as current on the stamp register.
3/ No procedure for the return of stamp after termination of empolyment.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17

										NC6022		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to Sub-contracting.

This was evident by:

1.) Section 1.7.2 of the Exposition calls for the initial assessment and on going monitoring and rating of subcontractors.  However it was found that this did not fully address the requirements, including the need to perform a pre audit of the subcontract organisation as per AMC 145.A.75(b) (3.2) & (4), and the need to uthorisie staff at the subcontractor for the inspection and release of their work to Linden Beckett.  AMC 145.A.75(b)(4.3) refer.

2.)  The 'Vendor Approval Record' of 15 April 2014 for sub-contractor named Rovac Ltd, did not record whether the organisation was in compliance with Part 145, as required in the AMC to 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Revised procedure		10/6/14		2

										NC18979		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition;

Evidenced by:
During Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the supporting evidence available, it was not possible to ascertain that all the components were released in accordance with the ratings identified within the approved scope of work listed in the MOE, capability list and/or certificate of approval. (Part numbers BHL/412.1874-XXX and BHL/412.1330-XXX and C-6 rating).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12536		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.75(b), with regard to subcontract oversight.  

This was evidenced by:

2 Excell had performed the calibration of the Vernier Calliper (SN; Lin 8324005).  It was understood that 2 Excell did not hold a UKAS approval, and as such, 2 Excell should be treated as a Subcontractor.  However it was found that 2 Excell was not under the Linden Beckett Sub Contract control system.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC18978		Pinheiro, Pedro		Pinheiro, Pedro		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 Changes to the organisation with regard to the organisation notifying the competent authority of any proposal to carry out any of the changes before such changes take place to enable the competent authority to determine continued compliance with Part 145 and to amend, if necessary, the approval certificate.

Evidenced by:
 during Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the MOE submitted with the variation application (issue 15), it was observed that issue 14 of the MOE had not been approved by the UK CAA and there was no evidence of a previous MOE submission. 
In addition to the above, the unapproved issue 14 of the MOE, included an amendment to section 1.9 Scope of Work, listing the addition of rating C6 to the terms of approval. On further review, it was noted that the capability list (Form F026 Issue 2, dated 06-Jan-18) included two components listed under the C6 rating. 
Furthermore, the organisation approval certificate did not include the C6 rating. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.85 Changes		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC7187		Ogunkolati, Toki (MIL145.0905)		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with  21.A.145 with regard to compliance with procedures.

This was evidenced by:

The register for the cleaning of the environmentally managed area, was found to have been pre stamped for week 43.    21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		1/19/15

										NC7174		OHara, Andrew		OHara, Andrew		Design Links

The organisation was not able to demonstrate that it was fully compliant 21.A.133 with regard to the associated procedures.

This was evidenced by:

Procedure SC/AP/005 did not clearly describe the requirement to obtain the Design Organisations approval of production concessions. 21.A.133(b)(c) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7181		OHara, Andrew		OHara, Andrew		Changes to the Organisation 

The organisation was not able to demonstrate that it was fully compliant with 21.A.147 with regard to the associated procedure.

This was evidenced by:

Section 1.10 of the POE did not fully address the changes that should be reported to CAA as identified in the GM to 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7183		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to procedures.

This was evidenced by:

SC/AP/002 did not describe the process for updating the Production Stage Sheets to address changes in the design data.  21.A.139(b)(1)(i) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7185		OHara, Andrew		OHara, Andrew		Authorisations

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations.  

This was evidenced by:

The 'Quality Representative' holds responsibilities that include Goods In Controls.  However the post holder for this position, had not been issued with an Authorisation for these responsibilities.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7186		OHara, Andrew		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to the Production Task Sheets.

This was evidenced by:

The Traveller for Snecma Fan Cowl Liner Cartridge P.No. DOC00156968, was found to incorporate the drawing for P. No. DOC00137684.   21.A.145(b(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		3/6/15

										NC9133		OHara, Andrew		Ogunkolati, Toki (MIL145.0905)		Design Links 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to DOA - POA Agreements.

This was evidenced by:

1) The Agreement for W/O 7696-1 was sampled, and it was found that it did not comply fully with 21.A.133(b)(c) as follows;

  a) The Agreement title did not make reference to 21.A.133(b)(c).
 
  b) The text under 'Transfer of approved Data' did not fully incorporate the text within the Part 21G Agreement template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC11934		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(c) with regard to the completion of the DOA – POA Arrangement.

This was evidenced by:

It was found that the Arrangement (AC001) between Linden Beckett Holding and STC Twenty One, did not incorporate the complete statements for ‘Transfer of Approved Design Data’.  Also, the title of the arrangement did not include the regulations 21.A.133 (b)&(c).  (Photo attached).   21.A.133(c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC9135		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to independent auditing and assessment of procedures.

This was evidenced by:

1) 21.A.139(b)(2) calls for independent auditing.   However the audit (001/15) of the POE and Quality System had been performed by the Quality Manager. 

2) 21.A.139(b)(2) calls for audits to assess adequacy and compliance with the procedures.  However for audit 001/15, although the Check List referenced the associated procedures for production, it did not incorporate any evidence that the procedures had been assessed for adequacy and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC9137		OHara, Andrew		OHara, Andrew		Supplier Control 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control procedure.

This was evidenced by:

Section 2.1 of the POE addressed supplier control.  However, this section refers to Supplier List Form 027, which was incorrect.   Also, a separate paper approved suppliers list was presented, which was found to be obsolete.  It was considered that these issues may lead to errors with respect to updating the master approved suppliers list.   21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC11941		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to verification of incoming materials, and identification for traceability.  

This was evidenced by:

1) Freecoat Release Agent Batch No LN5MAB91720956 was sampled.  It was found that its supplier release documentation was not held on file.   21.A.139(b)(iii) refers.

2) A role of Phenolic Pre Preg material (SL 246-40) was sampled in the cutting room.   It was found that the roll did not incorporate an identification and traceability label.  (See photo).  21.A.139(b)(iv) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11936		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(b) with regard to holding an approved amended POE.

This was evidenced by:

The POE presented was at issue 3.   However, it appeared that issue 2 and 3 had not been submitted to CAA for approval.    21.A.143(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC18971		Pinheiro, Pedro		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b)  Exposition with regard ensuring that the production organisation exposition is amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by: 
At the time of the audit, during sampling of the exposition, the following discrepancies were observed:
a. List of contents: some subparagraphs were not listed (e.g. 1.11.5);
b.Amendment record: details for amendment number 5 were incomplete or incorrect (Pages 23 and 31 included text in red colour, indicating alterations); 
c. Section 1.1: not signed by the accountable manager;
d. Section 1.5: chart did not reflect the current organisation structure;
e. Section 1.8.2: chart did not reflect the current layout of the premises and included areas not relevant to the Part 21 Subpart G approval. In addition, stores and the freezer used to store 21G materials were not included in the chart;
f. Section 1.9: incomplete and/or incorrect information;
g. Section 4.1: sampled documents not included;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

										NC9134		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to conformity with Design Data.

This was evidenced by:

It was described that for W/O 7696-1, the Work Instructions did not include a full dimensional inspection, because the mould tool had been provided by the design organisation.  However, there was no evidence available to demonstrate that the mould itself conformed to the dimensions within the drawings.  As such, it could not be demonstrated that the part fully conforms with the design data. 21.A.145(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC9136		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Certifying Staff Records.

This was evidenced by:

The Stamp Log did not incorporate a stamp record for Jamie Holden.  21.A.145(d)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC18972		Pinheiro, Pedro		Pinheiro, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) Approval requirements, with regard to the production organisation demonstrating that facilities, working conditions, equipment and tools, processes and associated materials are adequate to discharge obligations under point 21.A.165.
Evidenced by: 
At the time of the audit, 
a. it was not possible to ascertain if there were means to ensure control and segregation of maintenance, production and other commercial activity within the facility;
b. It was unclear how environmental (i.e. temperature, dust contamination) conditions were being monitored (CNC/autoclave area, workshop and freezer);
c. It was not possible to ascertain if there were defined/documented areas and procedures for ensuring adequate control and segregation of goods in/out, stores and tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

										NC11942		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to correct information in Calibration Labels.  

This was evidenced by:

In the Layup Room, the room temperature and humidity meter calibration label identified that the calibration was next due in January 2016.  (Photo attached).  21.A.145(a) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11935		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(1), with regard to holding applicable Airworthiness Data.

This was evidenced by:

The POE incorporated a procedure for monitoring the EASA website for applicable ADs.  However, it was found that this monitoring had not taken place, on the basis of low 21G output.  (It was also noted that an assessment independent to the Contract Review had not been performed, to determine whether any applicable ADs existed prior to the Chin Fairing manufacture (Job No 8070-1) in April 2016.)  21.A.145(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11943		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to work sheet data.  

This was evidenced by:

A work sheet was sampled (see photo), which incorporated operation 50, requiring the room temperature and humidity to be checked and recorded.   The limits were contained in a limits label over the layup room temperature and humidity meter, of which a photo was incorporated in the work sheet.   However on inspection, the label no longer existed.   Also on discussion, it appeared that a more stringent humidity level to that on the label, had been specified for another part that  is manufactured by LBH.   21.A.145(b)(2) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC18611		Pinheiro, Pedro		Pinheiro, Pedro		21.A.163 Privileges

The organisation was unable to demonstrate that they were fully compliant 21.A.163(c) with regard to completion of the EASA form 1.

Evidenced by:
During sample review of Form 1 tracking number LB012/17 the following discrepancies were identified:
- Block 5 – The work order listed in the certificate 2430/1 did not match the work order number reviewed, reference 2430.
- Block 11 – Status work listed in the certificate as “Manufactured”. This terminology is not in accordance with the applicable regulation.
- Block 13b – The certificate had been incorrectly signed in block 13d.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1904 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late & Rejected		1/21/19

										NC11939		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regards to the correct completion of the EASA Form 1.  

This was evidenced by:

The EASA Form 1 for Job No 8070/1 Chin Fairing, was sampled.  It was found that this was incorrectly dated as 2015.  (Photo attached).   21.A.163(c) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11937		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(d), with regard to protecting records from accidental damage.

This was evidenced by:

1) The production work packs were contained in a cabinet in the office, and work pack for Chin Fairing (Job No 8070-1 April 2016) was sampled.   It was noted that this work pack did not have an electronic copy, and, it was found that the work pack was not protected from accidental damage.  21.A.165(d) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC14528		Street, David		Street, David		EASA Part 21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139 with regard to Quality System
Evidenced by:
21.A.139 (b) (1) (i) Design drawing EA-120-A-009, issue 1 does not specify the types of fabric that are eligible for this type of balloon so it is not possible to verify that this is the correct material. Whilst it is noted that the fabric types used in the construction of the envelope is limited, future production could include lightweight fabrics which could be subject to restricted use.
21.A.139 (b) (1) (i) Works order form/final release to customer checklist and other documents not revision controlled. 
21.A.139 (b) (1) (ii) and (iii) the system for establishing conformity of hot air balloon fabric is not recorded. It is accepted that a combination of in-house testing and suppliers C of C is in place for gas balloon projects but a process has not been formalised for HAB fabric (within the POE or quality manual). The fabric supplier (Coating Applications) is not listed in the approved suppliers list (Appendix 3 of PS/036) and no evidence of basic supplier control (e.g. postal audit) could be produced.   
21.A.139 (b) (1) (iv) there is no coherent system for labelling components/assemblies in the production facility. A seemingly new burner assembly had no label as to its status (assembly number/tested/serviceable etc.)  whereas a Hi-Flyer control box was clearly labelled with part number/serial number to enable a positive identification of its configuration and status.      
21.A.139 (b) (1) (xi) skills matrix did not include the wire swaging machine (Talurit). Whilst it is accepted that this machine is a recent addition, the machine is serviceable within the facility.  Generally, staff authorisations for production task sign-off are not visible in skills matrix only noted from memory by QM 
21.A.139 (b) (1) (xiv) lack of independence within internal audits. Form 52 process audit was performed by Form 52 signatory (internal audit 05/12/2015)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC14529		Street, David		Street, David		EASA Part 21.A.145 - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Personnel & training

Evidenced by:
21.A.145 (c) (2) Form 4 holders not identified in POE

21.A.145 (d) (1) No staff training records for Form 4 holders and no continuation training had been carried out since 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC4539		Price, Kevin		Price, Kevin		Whilst reviewing the production instructions for the manufacture of a 'Ballonet' (EG-620-A-137), part of the process is where the instruction for the cutting out of the material is transferred to the 'Gerber Cutting Table' via an electronic (computer) file as part of the build instruction. The instruction for which / what file is not part of the build records, it is given verbally.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.289 - Lindstrand Technologies Limited (UK.21G.2089)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Process\Ammended		5/18/14

										NC14532		Street, David		Street, David		EASA Part M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.301 with regard to deferral of tasks

Evidenced by:
Deferred task from June 2014 (hydraulic oil and gearbox oil) had no evidence of closure and had not been tracked in accordance with CAME 4.7.5		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Accepted		6/26/17

										NC14531		Street, David		Street, David		EASA Part M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.a.712(b) with regard to Quality monitoring of organisations activities

Evidenced by:
The organisation could only demonstrate that audits had been carried out in December 2013 & January 2014 for the M Subpart G approval, and an audit plan had not been created.
Therefore all aspects of the approval had not been checked annually as required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Late		5/19/17

		1				M.A.202		Occurrence Reporting		NC9218		Panton, Mark		McConnochie, Damian		OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a)
with regard to Occurrence Reporting Follow Up

Evidenced by: 

At the time of the audit the organisation could not demonstrate adequate control and oversight of MOR's raised and their status (either open or closed). For example MOR raised for Special Washer migration on main landing remains open with no definitive closure report and/or actions taken to date.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

		1				M.A.302		Aircraft Maintenance Programme		NC6200		Panton, Mark		Roberts, Brian		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to an applicable maintenance Program which describes the aircraft being operated and utilisation and is also current with the latest manufactures recommendations.

Evidenced by:

i. The Maintenance Program presented at the time of the audit was not to the latest revision.
ii. The current program had reflected the latest manufactures requirements from Temp Rev 29/6. The latest manufactures requirements at Rev 4 has been published Dec 15/13. These should be assessed and applicable tasks included or updated within the program.
iii. Links Air maintenance Program has been based on the BAe Systems Maintenance Schedule which was developed on a philosophy of 2000FH per year. The Links Air Program describes the annual flying utilisation as 1600FH per year. The current Flying between the three aircraft is 500 – 800 FH per year. The AMP should be reviewed against the current flying schedule for an applicable program which has the agreement of the type certificate holder.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/20/14

		1				M.A.303		Airworthiness Directives		NC6202		Panton, Mark		Roberts, Brian		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to accurately assessing Airworthiness Directive applicable to the Links Air Fleet.

Evidenced by:

i. Ad 2012-0208 was incorrectly assessed as not being applicable to two aircraft within the Links Air Fleet. 
ii. The organisation could not demonstrate that they had been reviewing the recent published AD’s for assessment against their fleet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

		1				M.A.305		Record System		NC6203		Panton, Mark		Roberts, Brian		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to certification of maintenance tasks.

Evidenced by:

i. 200Hr work pack carried out on G-GAVA (010303/LA), 56 scheduled work cards raised, all certified by the same engineer on the same day 15th June 2014.
ii. Critical tasks C/O on both engines by the same engineer on the same day with no evidence of a second or duplicate inspection or conformation that the reassembly had been correctly carried out.
iii. Four engineering defects raised from a verbal flight crew handover. These defects clearly were observed during flight but had not been entered into the Tech Log at the time (G-GAVA SRP 2779 refers).		AW\Findings\Part M\M.A.305 Record System		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Retrained		10/20/14

		1				M.A.704		CAME		NC6205		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to update and Control of CAME.

Evidenced by:

The CAME does not reflect the current management structure nor available manpower resources.

The current CAME details two non operational aircraft (G-PLAJ & G-CONY) which, as detailed should be found in the Links Air current operational manual.		AW\Findings\Part M\M.A.704 CAME		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

		1		1		M.A.706		Personnel Requirements		NC9226		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to Training & Competency

Evidenced by:

At the time of the audit the organisation could not adequately demonstrate that both the CAM (Brian Irvine) and the administrator (Nicola Mclean) had the required initial and recurrent training to carry out their roles and responsibilities within Part M. Also Staff records were not complete and did not include any assessment of Competency signed and completed by Quality.

The organisation CAME did not detail sufficiently a defined procedure on how training and competency assessment would be delivered and reviewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

		1				M.A.706		Personnel Requirements		NC6480		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficient staff.

Evidenced by:

Available staff resources is insufficient to complete all the required CAW management tasks. The CAM has been sick intermittently over a long period with no effective deputy except for the accountable manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Resource		10/1/14

		1				M.A.708		Continuing airworthiness management		NC6208		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management of the Airframe, engine and propeller Log books.

Evidenced by:

The Airframe, Engine and propeller Log books for G-JIBO had not been updated since september 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/20/14

		1		1		M.A.712		Quality System		NC9227		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)
with regard to Effectiveness of the Quality System

Evidenced by:

1) Audit report 2015-02-01 dated 18/02/2015 raised a significant number of findings that
appeared closed within agreed time scales, however upon further investigation the closing
action was either insufficient or had not been carried out as stated. For example the organisation stated they had removed references to K&L statements from the CAME in Rev 14, however upon
checking the latest CAME, it still refers to K&L statements. Also Airworthiness Notice references were to be removed but again the CAME still contained such references.

2) An audit report 2015-02-01 contains a signature by the Operations manager and then
in the Accountable Managers acceptance the person has signed again as the accountable
manager. The signing of Part M findings by a member of Linksair Staff not related to the Part M organisation management team nor its quality system brings into question the robustness of links Air processes.

3) Review of the BAM contract Audit by the Quality Auditor revealed Quality Auditors findings had not been fully addressed and closed prior to the contract being signed i.e. The errors were still apparent within the contract.

4) No annual review of the CAME could be demonstrated at time of Audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

		1		1		M.A.712		Quality System		NC9222		Panton, Mark		McConnochie, Damian		QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359


LIMITATIONS APPLIED TO ORGANISATION

Limitations applied to the organisation IAW Part M.B.705(a) due to Level 1 finding are as follows:

1) Organisation restricted to operation of one aircraft, all other aircraft to placed in storage under care & maintenance arrangements IAW AMM requirements.

2) Only Maintenance to be carried out at St Athan, Cardiff (Line Maintenance) and Stockholm (Base Maintenance).

3) Part M Subpart I privileges are suspended (No Airworthiness Reviews or ARC's to be conducted/Issued).

4) No changes to maintenance providers or Part M resources allowed without prior discussion with the CAA.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		1		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

		1		1		M.A.712		Quality System		NC9727		Panton, Mark		Panton, Mark		APPROVAL REVOKED

QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Late & Rejected		9/30/15

		1				M.A.712		Quality System		NC6481		Panton, Mark		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring of Part M Functions.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed audits / monitoring of all aspects of Part M functions within 12 month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/9/14

		1				M.A.302		Aircraft Maintenance Programme		NC18873		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to the content of the Cessna 208 maintenance programme.
Evidenced by:
The Cessna 208 maintenance programme did not contain the frequency of the engine components service life limitations.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

		1				M.A.307		Records Transfer		NC3530		Eddie, Ken		Nathan, Ross		Transfer of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.307 (b) with regard to Transfer of aircraft continuing airworthiness records.

Evidenced by: 
There was no evidence to show that aircraft continuing airworthiness records were transferred from Vector Aircraft Services to Air Medical		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records\The owner shall ensure, when he contracts the continuing airworthiness management tasks.. “ – Truncated; See regulation for complete text.”		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Reworked		1/20/14

		1				M.A.704		CAME		NC3529		Eddie, Ken		Nathan, Ross		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to no defined responsibility for providing records to Contracted CAMO.
Note: CAME Para 1.3.1 refers to Part 3

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Documentation Update		1/20/14

		1				M.A.712		Quality System		NC3533		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (a) with regard to Satisfactory Corrective Action for an Internal Non Compliance. 

Evidenced by: 
There was no evidence or record of satisfactory evidence for the satisfactory closure of Non Compliance Report No. LLSP/145/130321		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1				M.A.712		Quality System		NC3531		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (c) with regard to 2012 Quality Audits. 

Evidenced by: 
There was no evidence of quality audits for the year 2012.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1				M.A.712		Quality System		NC3532		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to the 2013 Quality Plan.

Evidenced by: 
There is no evidence to show the Audit Program for 2013 is being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1		1		M.A.712		Quality System		NC18872		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
There was no evidence provided that all aspects of the Part M requirements are checked annually.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

										NC8085		Howe, Jason		Howe, Jason		Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Exposition Scope of Approval.

Evidenced by:

MOE 1.9.11 Noted as not accurately reflecting the actual capability of the Dundee facility insofar as several C ratings quoted in the MOE are not actually exercised in Dundee.

AMC 145.A.20 further refers.		AW\Findings\Part 145 20		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8086		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Conditions for Materials & Components.

Evidenced by:

In sampling the Dundee facility the following were noted:
1. Sheet metal storage / racking in hangar. Noted that several sheets / sections of metal were unprotected and that the racking was inadequate which had contributed to the damage of the majority of metal stored within.
2. Caged storage area in hangar. Noted that the area was stocked beyond capacity in that several serviceable components were stored outwith the cage on the hangar floor. Further noted that the conditions of storage were inadequate WRT environmental conditions.
3. Avionics Workshop and contents therein. Noted a quantity of uncontrolled, unidentified aircraft material including, but not limited to, rolls of aircraft wiring, aircraft switch shells, electronic components. A number of unserviceable components were also noted which were not adequately identified or segregated.

AMC 145.A.25(d) further refers.		AW\Findings\Part 145 25		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7765		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man Hour Plan.

Evidenced by:

1. In sampling the man hour plan it was noted that the plan did not identify job or trade functions therefore it was not clear how the organisation demonstrated sufficient trade manpower availability.
2. In sampling the man hour plan it was noted that planned absences for Licensed Engineer and Production Controller training had not been considered. 
3. In sampling the man hour plan it could not be demonstrated that sufficient resource is available for the Production Controller function, noting only 1 person is employed in the role.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145 30		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC8613		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments.

Evidenced by:

The organisation could not demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been assessed.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/24/15

										NC8615		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h)(1)(i) with regard to sufficient numbers of B2 Licensed Engineers for Base Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340, DHC-6 & D328-100 type rated B2 Licensed Engineers for Base Maintenance at Glasgow.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8614		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to sufficient numbers of B2 Licensed Engineers for Line Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340 & 2000 type rated B2 Licensed Engineers for Line Maintenance at several line station locations.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8087		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control was noted as being inadequate, evidenced by the following examples:
1. SAAB340 De-ice test set, S/N LOG2642, B/N B05405, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
2. Kit of aircraft hydraulic / fuel blanks, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
3. Helicoil kit, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
4. Loose / free issue drill bits, screwdriver bits and other such non aviation specific general use items not controlled.		AW\Findings\Part 145 40		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8088		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Acceptable Release Documentation for Standard Parts.

Evidenced by:

NAS1832-C3-3 inserts, found in main stores, B/N A78610, suppliers C of C from ‘LAS’, ref 402872. Noted that no further documentation was available and, when explored further, was noted that the Storeman booking in the parts had transferred to Loganair from the previous organisation in Dundee and was of the opinion that standard parts did not require anything other than a suppliers C of C. This was discussed further with the Quality Manager and a view taken that, owing to the length of time the person had worked at Dundee and that he was the only person working in the stores this warranted a 100% verification check of all stock accepted into Loganair from the previous organisation.

AMC 145.A.42(a)(2) & AMC M.A.501(c)(3) further refers.		AW\Findings\Part 145 42		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7766		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning - Man Hour Resource.

Evidenced by:

In sampling the ‘Base Check Advanced Specification’ document, issued by the Airline’s Part M, it was noted that it did not adequately break down the man hours required for each trade. It is therefore uncertain as to how the organisation’s production planning function ensures adequate trade availability for maintenance inputs. 

AMC 145.A.47(a) further refers.		AW\Findings\Part 145 47		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7767		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Production Planning, Control & Monitoring procedures.

Evidenced by:

Noted during audit that neither the MOE or Workplace Instructions accurately describe the process actually in use with regard to production control. Work undertaken with respect to production planning, control and monitoring of maintenance progress is not currently proceduralized. It is therefore unclear as to how the Production Controller functions within the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145 65		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7768		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an up to date description of the organisation.

Evidenced by:

In sampling 2.22 – ‘Control of Man Hour Planning Versus Scheduled Maintenance Work’ noted that the procedure ref PL04 ‘Base Manpower Assessment & Control Process’ quoted in 2.22 had in fact been withdrawn several years previously. Further noted that the remaining descriptive text in 2.22 did not accurately reflect the work actually done in the organisation.		AW\Findings\Part 145 70		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC18623		Ronaldson, George		Ronaldson, George		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in the exposition.
Evidenced by:
Aberdeen Scope of Work MOE Para 1.9.15 includes SAAB 2000 Base Maintenance. The organisation does not hold SAAB 2000 Base Maintenance in the approval certificate schedule.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18		1

										NC12306		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to ensuring that the working environment is such that the effectiveness of personnel is not impaired.

Evidenced by:
The light levels in the Glasgow base hangar were noted to be low with a very gloomy appearance to the hangar. The organisation could not demonstrate that they had objectively assessed the light levels as appropriate for general maintenance activities.
[CAP 716 Appendix R]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16		5

										NC13130		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to ensuring that storage conditions provide segregation of serviceable components and materials from unserviceable components and materials.
 
As evidenced by :- 
The line store does not have segregated and identified areas for the temporary storage of unserviceable components and quarantine items.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC15694		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the Hydraulic Rig Storage Environment.
Evidenced by:
The Line Station Hydraulic Rig was contaminated with a layer of black dust & the dispensing hose was open to the atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145L.289 - Loganair Limited (UK.145.00626)(Glasgow)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/12/17

										INC1787		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25
(d) with regard to ensuring that storage conditions provide segregation of serviceable
components and materials from unserviceable components and materials.
As evidenced by :
1. The Glasgow  line store contained a large quantity of unserviceable light filaments which were not clearly identified. The new bench unit for the temporary storage of unserviceable components and quarantine items was not in use. [AMC 145.A.25(d)]
2. The external storage unit for the storage of oils & materials was insecure as the handle was broken.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC11032		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities ensuring segregation of components & materials.

Evidenced by:
The storage portacabin is becoming overfull and no longer provides appropriate segregation between serviceable and unserviceable components.

Further evidenced by:
There is no dedicated, secure quarantine storage area within the stores area or at any location at the line station.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/27/16

										NC4091		Howe, Jason		Nathan, Ross		145.A.30
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance 

Evidenced by: 
The organisation was unable to provide evidence of competence assessments for staff numbers LOG 3 and LOG 69		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1748 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Process Update		3/2/14		12

										NC5016		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to process of Man-hour planning

Evidenced by:

Noted in sampling MOE 2.22 and associated procedure PL04 that there is no formal man-hour plan demonstrating that there is sufficient staff to plan, perform and supervise etc the maintenance activities at the Aberdeen base.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.10 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Retrained		7/7/14

										NC9687		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.

AMC 145.A.30(d)(1) & (6) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2972 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		8/21/15

										NC9718		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man-hour Plan.

Evidenced by:

The organisation were unable to demonstrate a man-hour plan to substantiate the staff levels of 3x persons currently employed in work shops to support the C Ratings held. Further noting the backlog of work at time of CAA audit.

AMC 145.A.30(d)further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9719		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence.

Evidenced by:

The organisation were unable to demonstrate personnel competency assessments had been carried out to support the recently appointed Base Maintenance Production Controller or staff to support the B1 & B3 Ratings. 

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10502		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by :
it could not be shown how the different department manhour plans integrate to show sufficient capacity across the organisation for any planned work.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3103 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		2/7/16

										NC10657		Prendergast, Pete		Holding, John		145.A30 Personnel requirements.


The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance man-hour plan showing it has sufficient staff to plan, perform, supervise and quality monitor the organisation.

As evidenced by:
On reviewing the manpower planning for the Month of December it was noted that the hangar planned workload far exceeded the manpower available.  There were three aircraft under base maintenance and one being worked by the line staff. Although one of the base  aircraft was not being worked the plan was still showing under staffing.  This is exacerbated by hangar staff being used for aircraft that have developed  technical faults down route.  Historical data also showed that hangar support for AOG aircraft is an ongoing issue.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12309		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nominated group of persons ensuring that the organisation complies with the design and quality standards specified in 145.A.65(b).

Evidenced by:
G-LGNK undergoing maintenance in the GLA base hangar was sampled.
The blanking and labelling of removed parts was noted to be inconsistent with numerous parts on hangar racking unlabelled, and many components including a new nose leg, NWS actuator and wing T/E pneumatic pipework, unblanked. This is contrary to MOE 2.7 & WI BMGEN 13.
[AMC 145.A.30(b) 3.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC12308		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
No documented procedure, as described above, could be demonstrated which gave options, responsibilities, authorities and communication requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		10/31/16

										NC16847		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate rated certifying iaw with Part 66 and 145.A.35.

Evidenced by:
The organisation no longer has appropriately rated and authorised B2 certifying to support is BN2 Islander scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC17530		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to showing sufficient engineering staff.
Evidenced by:
The 2018-2019 Manpower requirement table detailed Kirkwall to be undermanned minus 1.67 engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17654		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation.

Evidenced by:
On auditing the manpower plan for the compliance department it was noted that the company had based the coming years audit planning on the basis of manpower that was not yet fully trained. This called into question the availability of trained  staff to perform the planned activities.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC17655		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) 5 with regard to issuing one off authorisations in unforeseen circumstances.

Evidenced by:
The Single Event Authorisation ( SEA) process was reviewed. On sampling Working Instruction (WI) C49 and several SEAs there was no evidence supplied at the time of audit that the process was being followed. 
Examples being there was no log as per the work instruction to be able to see what authorisations had been requested and what had been granted and of three SEAs sampled from June 2017 onwards two were not fully completed.
Note WI C49 did not include the S2000 aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC18752		Holding, John		Holding, John		Personnel
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to competence relevant to Compliance Department roles
Evidenced by:

On reviewing procedures for the company it was noted that in certain cases ( the SEA procedure being one of them) sign off was required by the Compliance Department. However all of the staff in that department could not sign or carry out the many tasks that the department performs. There was no formal record to state which staff could perform which task. Refer to AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9720		Prendergast, Pete		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Component Training prior to the issue of an authorisation.

Evidenced by:

In sampling records for Mr P. Morhulec  the organisation were unable to demonstrate appropriate component training had been carried out to support the authorisation privileges held. It is therefore unclear on what basis the organisation considers the authorisation to be valid.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15		2

										NC17526		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
Authorisation no 20 issue No 32, valid until 01/05/19 stated the Part 66 Licence No UK.66.421318A expired 18/11/2017.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC18621		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
The organisation issued Certification Authorisation No Loganair 80, Expiry date 09/01/19 which included a SAAB 2000 'C' Rating. The organisation does not hold  SAAB 2000 Base maintenance approval & it is unclear on what basis the authorisation was issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18

										NC7615		Howe, Jason		Howe, Jason		Equipment, Tools & Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being poor with regard to:

1. Loose items of tooling including drill bit's, sanding discs, rotary burr's and the like found in, but not limited to, the work shop facility.
2. Tool store control in the main stores containing numerous items of uncontrolled tooling inconsistent with the shadowed & tagged system found in use.
3. Engineers tool kit monthly checks currently in use are inadequate.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		9

										NC13131		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to controlling tools & materials and ensuring calibration of tooling.
 
As evidenced by :- 
The tooling calibration system, which is also used to control material shelf life, was found not to be effective as evidenced by the following;
 Noted on the Glasgow line.
1. Hydraulic hand pump, 06-5004-0500 Batch number 040808 labelled with shelf life 5 Feb 16 and still available for use. No indication of filter service status.
2. N2 rig 1973 noted in use with HP gauges labelled 30/07/16 & 08/07/16 and no other legible marking as to status.
3. Tin of Ardrox AV30-1ltr, batch number A99794 noted in the line store with shelf life dated 30/10/15, & Tubes of RTV 106 noted with shelf life dated 24/11/15.
Noted in the hangar 11 workshops.
4. Battery charger LOG 1100 life ex 15/09/16, a review of the calibration system records showed that this item is recorded as being at ABZ.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC14605		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the use of alternative tooling as agreed with the competent authority via procedures specified in the exposition.

Evidenced by:
Locally manufactured flying control surface support tools were noted in the hangar tool store. it could not be demonstrated that these tools had been approved through the procedures specified in MOE 2.6 and WPI Part 2A C23.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC12356		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.

Evidenced by:
1. Torque wrench S/n 36805 calibration expired 30/06/2016.
2. Flight line Nitrogen Trolley Gauges S/n LOG2537 & LOG2537A. Calibration labels faded not readable. Calibration status not clear in the calibration control system.
3. FMS Update discs, FMSUPDATEDISC Batch No B24023 & S2000FMSDISC Batch No B24113. Both Expired 22/06/2016. Shelf life is controlled in the Calibration/Shelf life control system. Both discs were not found in the JULY list of expired items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16

										INC1788		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
As evidenced by:
The Nitrogen Trolley HP regulator gauges were time expired on the 30/07/16. The LP gauges on the same unit were not marked and calibration status was not clear. The calibration system (stores) issued an email to call the item for calibration prior to the due date. The present system does not generate a further request or inquiry if the item is not returned for calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14606		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Hangar power sets, Hobart GPU600 TGO600050 & AC power set SA78 were noted not to controlled or labelled with regards to servicing status.  It was further noted that the Hobart GPU was not on the station asset control register.
[AMC 145.A40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC16021		Prendergast, Pete		Prendergast, Pete		145.A.40. Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to ensuring that all tooling is controlled.

Evidenced by:
Located in the hangar is an area in which line engineers tool boxes are stored. One of toolboxes was noted to be open and unattended. The tooling was sampled and a ratchet handle and pliers were noted not marked with any identity markings contrary to WPICWG03.

Further evidenced by:
In the main tools stores, 2 reamer kits were sampled, LOG0754 & LOG1724. The contents of both kits differed from the contents listed on the boxes.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC18944		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
The Nitrogen Trolley HP/LP Charging Panel S/n 0000014660 located in the Hangar, calibration expired on the 18/08/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC11033		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling is controlled.

Evidenced by:
A wheel change kit, located in line van HK11 FLM, was noted to contain unmarked pliers, snips, ratchet, socket and extension and a number of loose valve caps. There was no listing to indicate what the kit contents should be.

Further evidenced by:
There was no evidence that the monthly personal tool box checks  required by WPI GWG 03 had been carried out since 10 Oct 15.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		4/27/16

										NC13147		Ronaldson, George		Prendergast, Pete		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification.

Evidenced by:
‘C 8’ rating workshop task. Flight control gear box P/N C6CF1174-3, S/N LOG2461. Alternative adhesives to Bostik 1142 & Loctite Grade H –MIL-S-22473 stated in the maintenance data 27-26-11 dated Dec 2001 were in use with no evidence of documentation with a conformity to specification statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		12/29/16		2

										NC16022		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of suppliers.

Evidenced by:
Records of Supplier, Delta Calibration, with whom an order had been placed on 04 August 2017, were sampled for compliance with WPI C21. No records of initial or ongoing supplier audit, or formal approval could be demonstrated. Further, purchasing staff were questioned as to the process for ordering goods and services from approved suppliers, the individual questioned showed no understanding of the process of supplier approval. The organisations supplier control process could not be demonstrated to be working.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC16023		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components classified as unsalvageable.

Evidenced by:
The organisations scrap process was reviewed against STGEN15. No detailed instructions for the physical handling and disposal of the components were noted. The MOE procedure only contained a general policy statement for scraping of parts. Neither document referenced the 10 day hold process following removal from OASIS to final disposal during which the parts not held in secure place, and the final disposal process did not provide a documentary evidence of destruction.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC14347		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.

Evidenced by:
Loganair is carrying out the repaint of aircraft iaw modification AES-000-4074 Iss 1 for the application of the new Loganair scheme. The modification will only be partially embodied on some aircraft including G-LGNH. Loganair has internally modified the accomplishment instructions using an Additional Maintenance Requirement contrary to 145.A.45(d).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17		4

										NC14607		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by:
In the data loader located in the stores, the following Honeywell document was noted; EGPWS Terrain Database Upload Instructions 965-1176/1180/1186/1190-34-56 dated 22 Jan 2008. It could not be demonstrated that this was the latest revision of this document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC18754		Holding, John		Holding, John		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45  with regard to Recording of Maintenance
Evidenced by:

During Base maintenance input of aircraft Saab 340  November Charlie , Non Routine Cards were sampled. On review it was noted that the card sampled was raised for some corrosion that Saab had be requested to provide support on. The card however had been used to record various other defects in the vicinity of the original defect. On the item sampled it was not clear how references to each task carried out were recorded, as the card as presented was designed for one defect and it would be difficult to determine how these other items could be reviewed in future. Refer to 145.A.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC17532		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.
Evidenced by:
Lycoming Engine 0-540 IPC, EPL No 5010. Page 3-3 figure 17 & page 3-4 figure 18 contained uncontrolled hand-written amendments for alternative part numbers. The manual was also found to be in a dirty & poor condition.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC9721		Prendergast, Pete		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data & use of CMM.

Evidenced by:

In sampling workshop inspection proforma ref Form 4007 at issue 5, job number 137377 for Main Wheel Assy servicing it was noted that the technical content does not reflect CMM. CMM data had not been accurately transcribed nor did each stage quote CMM references in order to adequately demonstrate the CMM had been followed. It is therefore unclear on what basis components are released to service

AMC 145.A.45(e) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10658		Prendergast, Pete		Holding, John		145.A.47 Production planning

The organisation could not demonstrate that it had fully complied with 145.A.47(a) with regards to having a production planning system appropriate to the amount and complexity of work.


As evidenced by:

The organisation has a planning system based on the manufactures programmed hours from MPD.  From the information available at the time of the audit it appeared that experience of maintaining the type due to regular defects and aircraft ageing were not being fed into the manpower plans.
[AMC 145.A.47]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16		4

										NC12307		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a documented procedure for task handover.

Evidenced by:
MOE 2.26 & CWG06 both reference the end of shift handover process. There is no stated requirement or procedure for task handover for a break in task event.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC14349		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the availability of necessary maintenance personnel to ensure the safe completion of maintenance work.

Evidenced by:
G-LGNH is undergoing a complete repaint at a sub-contracted facility. The organisation had not recognised this as a base maintenance activity and had therefore not ensured the availability of or identified a Cat C certifier for the issue of the final CRS.
[AMC 145.A.47(a). AMC 145.A.35(h). AMC 145.A.10 1. GR10 para 3.3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC14432		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to having a system to plan the availability of all necessary personnel & tooling.

Evidenced by:
The Hangar Resource plan is produced by the Part M and is based on 120 productive hours available each day. When actual hangar availability was reviewed for March and February it was noted that on only 3 days was that amount of productive manhours actually available. It was not demonstrated how the process considered hangar workload in excess of planned base checks. I.e AOG and contracted base maintenance support. 

Further evidenced by:
The Part 145 stated that the Part M ensured the availability of necessary tooling for each planned input. The Part M use Form 2222 for the planning process and during a review of this form it was not evident how this activity was covered. Also it could not be shown how information regarding tooling unserviceability or calibration fed back into the system to ensure availability.

Further evidenced by:
Part 145 involvement in, or acceptance of, the production planing process by the Part M was not clear.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC14433		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to ensuring that the planning of maintenance tasks take into account human performance limitations.
 
Evidenced by:
No documented guidance for the control of working hours could be shown.
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		6/20/17

										NC14434		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the shift or task handover process.

Evidenced by:
Organisation procedure CWG 06 describes the process and references the use of Form 5009. Form 5009 was reviewed in the base hangar and in the LMC. It was noted that the format of these Forms 5009 differed in each area.

Further evidenced by:
A Zonal Handover form was noted in the base hangar. This form is not referred to in CWG 06 and was not an approved or controlled form.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC17533		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of component maintenance.
Evidenced by:
BN2 Wheel assembly job card. P/N 40-90F, S/N LOG0377, R0157531 dated 13/12/17 did not contain a general verification check to ensure the component is clear of all tool equipment and materials on completion of the work.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC13132		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS when maintenance has been carried out using the maintenance data specified in point 145.A.45.
 
As evidenced by :- 
EMB 190 G-LCYM arrived on stand with tech log entry "NWS fail amber warn. System reset, fault cleared". After discussion with the crew and City Flyer maintrol, the certifying engineer answered the defect report with the entry "Noted with thanks". No reference was made to maintenance data to answer the defect report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16		2

										NC18755		Holding, John		Holding, John		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to Internal Certificate of Release to Service
Evidenced by:

The remote bulk storage in Paisley was audited. P/N9309265 floor panel was sampled and had an internal CRS release. On reviewing the justification for the release it was noted that no data was referenced on Form 2005 to make the determination that the item had been inspected to a recognised standard.
Internal release CRS issued without a Form 1 still need to include all relevant references and criteria as per Part145.A.50 (d) and Appendix ll of Annex l (Part M)		AW\Findings\Part 145\145.A.50 Certification		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC16024		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the contents of the Certificate of Release to Service.

Evidenced by:
The CRS for G-LGNM following Works Order GNM020 was sampled. It was noted that the CRS referenced Check Number 20 and made no reference to the task specified in the Operators Maintenance Programmes nor did it contained a summary of any extensive maintenance. 

Further evidenced by:
The Next Scheduled Inspection information was omitted from the CRS. 
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC13145		Ronaldson, George		Prendergast, Pete		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1.

Evidenced by:
The date format was incorrectly recorded in Block 14e of Form 1 Tracking Numbers LOG0888, LOG0878 & LOG0845.
[AMC 145.A.50(d) & Part M Appendix II]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/29/16

										NC12355		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.

Evidenced by:
1. G-LGNS Technical log page No 042760 defect No 2. The maintenance record does not record the revision status of the data used.
2. G-LGNS Technical log page No 042769 defect No’s 1, 2 and 3. The maintenance record does not record the revision status of the data used.
AMC.145.A.55 (C) refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16		1

										NC16025		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance carried out.

Evidenced by:
During a Review of cards for in work check on G-LGNE, the NRCs were sampled. Regarding NRC cards with continuation sheets some were noted printed on the back of the original and some which were separate sheets. The original card showed no record of whether or how many continuation sheets were raised. Continuations sheets could be lost from the pack with no reference to them having been raised.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC12068		Prendergast, Pete		Prendergast, Pete		145.A.60 & M.A.202 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) & M.A.202(a) with regard to reporting applicable occurrences to the TC holder.

Evidenced by:
Neither the MOE, CAME or the MSM make reference to the requirement to report mandatory occurrences to the organisation responsible for the type design of the product.

Further evidenced by;
It could not be demonstrated that applicable occurrences reported to the TC holders were identified as being Mandatory Occurrence Reports.

Further evidenced by;
The Management System Manual does not reference M.A.202.
[ AMC 145.A.60(a) & AMC M.A.202(a)]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16		2

										NC14350		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority unsafe conditions that hazard flight safety.

Evidenced by:
It could not be shown, through the contract or interface agreement, how the sub-contractor was made aware of the reporting requirements to support regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC10659		Prendergast, Pete		Holding, John		145.A.60 Occurrence reporting


The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing and maintaining an internal occurrence reporting system.

As evidenced by:

It was noted that the company had gone through several changes in the last few months as to who was responsible for the management of Mandatory Occurrence Reports and Internal Occurrence reports.  

On day one of the audit it could not be determined that any of the open reports had been reviewed beyond the initial report. On the second day of the audit after the compliance manager had researched these reports further it was accepted that some investigation beyond the initial report had been carried out in most cases. The CAA has reviewed some of these investigations to determine the effectiveness of these actions. 
a)The company should provide evidence to the CAA detailing exactly what actions and root cause determination for every MOR previously raised within one Month of this audit report. It should further review and provide an action plan for high level Internal Occurrence reports that have been raised.
b) Within three months of this report the company should fully detail what steps they are taking to control future IORs and MORs and provide evidence of this to the CAA.
[AMC 145.A.60(b). Regulation 376/2014 & 2015/1018]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC7616		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Inappropriate Procedural Content.

Evidenced by:

In sampling stores procedure STGEN01 at revision 11 it was noted that it contains unacceptable criteria for acceptance of components with regard to suppliers documentation.

AMC 145.A.65(b), 145.A.42(a) and AMC 145.A.42(a) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		15

										NC9723		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Establishing Appropriate Procedures.

Evidenced by:

Base Maintenance Production Control procedure PC03 at Rev 0 noted as lacking technical content insofar as when sampling the work the Base Maintenance Production Controller was performing it was noted that the work actually being performed was not proceduralised.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9722		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Compliance with Procedures.

Evidenced by:

Procedural non compliance noted with regard to WSGEN03. Workshop personnel had failed to follow this procedure insofar as whilst sampling a passenger seat assembly stored in the workshop, midway through work and awaiting spares, it was noted that its supporting worksheet R/O 125842 had not been completed to reflect the work completed thus far.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9724		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Carrying Out Independent Audits.

Evidenced by:

In sampling the annual audit plan, and records of previous audits, there was no demonstrable evidence of having actually audited, or planning to audit, the B1 & B3 ratings. Further noting that audit EM-14-33 whilst claiming to cover the B1 Rating provides no evidence of actually auditing the rating. It is therefore unclear on what basis internal oversight of the B1 & B3 Ratings has been achieved.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10712		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to regard to the use of the Technical log for maintenance recording.

Evidenced by:

Noted in discussion with Station Engineer that there is no possibility to raise a non-routine card at the base.
Sampled  R/H Engine Intake replacement on G-LGNF DATED 08/ to 11/11/15 during which the aircraft was not flown, that was managed wholly through the technical Log ( Pages 028280- 028286) for what is a complex task requiring removal of spinner, duct, AC generator , BETA tube, PCU controls etc. with subsequent re-installation and associated Duplicate Inspections. 

The technical log has limited space for action recording and the use of multiple TLP for recording complex maintenance tasks creates a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC10656		Prendergast, Pete		Holding, John		145.A.65 Safety and Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a quality system and a programme of independent audits that covers all aspects of part 145.
 
As evidenced by:

On reviewing the audit plan for 2015 it was noted that a total of 74 audit events were on the calendar for Part M and Part 145.

Although many of these audits had been completed it was noted there was some audit creep and certain parts of the requirement had not been audited, notably an MOE and CAME review, a detailed review of maintenance programmes and a review of the authorisation system. Up until recently it was also noted that the Quality Department was also performing ARCs. The Company performs Base Maintenance at several locations has five different types and a network of Line stations.

Given that one auditor had performed the vast majority of these audits it was evident that the quality department for Part 145 and Part M is significantly under staffed.
Please also see 145.A.30(d) for requirements to ensure adequately resourced activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12070		Prendergast, Pete		Prendergast, Pete		145.A.65 Maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with the regulations.

Evidenced by:
The MOE and supporting procedures do not make reference to the Management System Manual for the occurrence reporting and incident investigation process.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16

										NC13133		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices.
 
As evidenced by :- 
No approved organisation procedures for Engine Running or Aircraft Taxing could be shown by the staff on duty on the day of the audit.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										INC1789		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the maintenance procedures.
As evidenced by:
No evidence of a monthly tool check having been carried out for A & B shifts as required by CWG 03, Tool Control Procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14351		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system, maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing current procedures to ensure good maintenance practice.

Evidenced by:
During a review of MOE 2.1 for sub-contractor control, procedure TS02 was referenced and reviewed. TS02 further referenced procedures QS48 & QS49 which could not be found.

Further evidenced by:
Both Part M and Part 145 representatives were on site. it was not clear how the responsibilities for sub-contractor oversight and control of the base maintenance input were shared between the on site reps.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/7/17

										NC14436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring established procedures remain current and reflect best practice within the organisation.

Evidenced by:
The Aircraft Post Check Review process currently being followed by the organisation does not comply with PC 04 with regards to the forms in use and the format of the report.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC14435		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to ensuring compliance with approved maintenance procedures.

Evidenced by:
The role and qualifications for the production controller are stated in procedure PC 01 and requires a Cat C licence to be held by the incumbent. The current and previous production controllers did not comply with this requirement.

Further evidenced by:
Procedure PC 02, Aircraft Base Check Pre-input Procedure, requires that the Production Controller uses Form 2040 to identify and nominate the Cat C certifier for the base input as part of the pre input planning process. The organisation could not demonstrate that this was being followed, and it was reported that the Cat C certifier is often only nominated on the day that the aircraft release is required.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC16026		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the requirements established in 145.A.25 to 145.A.95.

Evidenced by:
Organisation could not demonstrate procedures for the following:
1) Control of parts subject to an investigation which will identify, control and segregate the part from removal to final disposal.
2) The process to be followed by the Part 145 when requested by the Part M to cancel cards in a workpack.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC16027		Prendergast, Pete		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the requirement to ensure that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:
Supplier audit no: AUD18, finding no: 2677LOG was closed on 19/07/17 even though the root cause and preventative action were not defined as per workplace instruction no C12 and compliance notice no: 09/17 issued on 13/06/17.
[AMC 145.A.65 (c) (2) 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/12/18

										NC17528		Ronaldson, George		Ronaldson, George		Maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures
Evidenced by:
ESR292 Dated 13/05/2017 clearly identifies ambiguous information in the maintenance data which resulted in an engine oil leak. There was no evidence provided that this information was notified to the type certificate holder in a timely manner IAW. Para 2.27 of the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17529		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence in the Kirkwall audit reports No 2017-7 dated 21/11/17 & 2017-11 dated 26/04/17 included an audit of the bases ‘C’ Ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17653		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system.

Evidenced by:
On reviewing the audit plan and audit findings with the compliance manager the following was noted.

(a)A large number of findings that had been raised by the quality system were still open including some dating back over a year. This topic was also raised at a meeting with the Accountable Manager on 5 January 2018.
(b)The was no evidence supplied at the time of audit to show that the Glasgow maintenance base had a full independent audit carried out since 2016.
(c)The current audit plan did not include visible evidence that out of hours or unannounced audits had been planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/11/18

										NC17652		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the MOE containing procedures which establish compliance with applicable requirements.

Evidenced by:
The MOE 3.15 procedures do not meet the requirements of Appendix III to Part 66 with regards to specifically designating supervisors for OJT, and supervisor and assessor qualification and competence requirements.
[Appendix III to Part 66]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/24/18

										NC18620		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence that the Line Stations 'C' Ratings had been audited in the Aberdeen audit report No LOGAW-2028-38(N) dated 07/09/17. (Repeat finding)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Repeat Finding\1st Response Accepted		10/12/18

										NC18943		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to established exposition procedures in respect of the Aberdeen site.
Evidenced by:
1. MOE Para 1.7.2 Manpower Resources. Aberdeen manpower figures are not accurate. Numbers are understated.
2. MOE Para 1.9.15. Aberdeen scope of work. 
a) Embraer 135/145 does not include Base Maintenance. 
b) Base maintenance in each category is not clearly described as ‘Limited’.
(Embraer 135/145 Limited Base Maintenance should align with the Tuped Organisation)
3. MOE Para 2.4 Acceptance of Tools and Equipment. 
a) The variation in procedure for the Embraer 135/145 at Aberdeen is not described.
b) No exposition procedure for tools not permanently available for base maintenance.
145.A.40 (2) refers. (Loan Tools for base maintenance demonstrated)
4. MOE Para 2.13.7 Maintenance documentation/Customer supplied Work Cards/Work Packs.
There is no procedure to describe the Loganair owned Embraer 135/145’s which are managed by BMI Part M.
5. MOE Para 2.19 Return of Defective Components to Stores.
No procedure which details handling of components for Loganair owned Embraer 135/145’s & BMI Embraer 135/145’s.
6. MOE Para 2.26. Shift Task Hand-over Procedures. Two handover books presently in use at Aberdeen. Clear procedure required to address Human Factors.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC14608		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 9 with regard to specifying the organisations scope of work at each location.

Evidenced by:
MOE 1.8 & 1.9 do not provide a sufficiently detailed description of the organisations realistic capabilities at each location, with respect to the level of base maintenance checks and C rating support each facility is equipped and manned to routinely support.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17		2

										NC18756		Cuddy, Neal		Cuddy, Neal		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.

Evidenced by:

Review of MOE section 1.9 identified the following:
A. Part 1.9.7 Glasgow Base Maintenance requires review to reflect current capability regarding Category C (components). As example the current capability listing does not include C13 items.
B. Part 1.9.9 Glasgow Line Maintenance requires review to reflect current capability regarding Part 66 Licence coverage and Recency on the Dornier 328-100.
The MOE should be further reviewed to reflect current capability of the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9725		Prendergast, Pete		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Control of Sub-contractors.

Evidenced by:

The organisation were unable to demonstrate that ‘direct Engineering’, an organisation listed in the MOE as a sub-contractor, had ever been audited or appropriately assessed.

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9726		Prendergast, Pete		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Supporting the Approval.

Evidenced by:

In sampling the B1 & B3 ratings, and the organisations ability to maintain these ratings, it was noted that appropriate tooling was not available, nor had an alternative contract been entered into with another organisation for the loan or rental of such tooling. It was also noted that competency assessments were not demonstrable to show adequate Certifying Staff were available to support the ratings. It is therefore unclear as to how Loganair considers the B1 & B3 ratings to be valid.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC16846		Prendergast, Pete		Prendergast, Pete		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6)  with regard to notifying the competent authority, at the earliest opportunity, following a change to certifying staff that could affect the approval.

Evidenced by:
On the 10th December Loganair informed the CAA their only B2 engineer with a current authorisation to support the BN2 Islander fleet had left the organisation at the end of September. This is contrary to 145.A.85 which requires the organisation to inform the competent authority at the earliest opportunity. This is also contrary to MOE 1.10.6 & WPI Part 2A- C61.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC10713		Prendergast, Pete		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 with regard to the management of aircraft defects

Evidenced by:

Noted in sampling aircraft Technical Logs and records as detailed below that the organisation is not effectively resolving on-going aircraft defects with some evidence that the MEL use is excessive for single issue defects.

1.  In sampling G-LGNF that an outstanding defect # B562 for the Cabin Auto temp control ( C defect 10 days) had been closed on 3/12/15 for the cabin temp controller being replaced and DD cleared, it then came back U/S on the next flight.

2. In sampling G-LGNK, noted that there were several deferred defects for both the TAWS and Wx Radar from 3/11 to 11/11 which appear similar in nature and could be a linked defect, they were cleared and then subsequently raised on other flights.

3. G-LGNF Cabin Interphone deferred on various occasions 30/8 to 23/9/15		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		3/2/16

										NC7618		Howe, Jason		Howe, Jason		Performance of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to Loose Article & Panel Control.

Evidenced by:

In sampling scheduled maintenance work sheets for the BN2 it was noted that there is no provision for a general verification being carried out to ensure that the aircraft is clear of tools, equipment, extraneous parts & material and that all access panels have been refitted.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15

										NC13134		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part M.A.402 (c) with regard to ensuring that any person or organisation performimg maintenance shall use the methods, techniques, standards and instructions specified in the M.A.401 and 145.A.45 maintenance data.
 
As evidenced by :-
A SAAB 340 main wheel change was the subject of a product sample. During the installation of the wheel nut, it was noted that the locking wire securing the 2 wheel nut lock bolts was routed hooked around the corner of the wheel nut and not direct from bolt to bolt. The surveyor was informed that this was a frequently used technique for this installation. This is contrary to industry standard practice and contrary to the guidance in CAP 562 leaflet 51-100 para 7. The organisation should ensure that unofficial standard practices are not the norm.
[AMC M.A.402(c)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										NC18624		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with AMC to Paragraph 1(b), 3.2 and 4.2 of Appendix III to Part-66 with regard to 4. The organisation providing the practical element of the type training should provide trainees a schedule or plan indicating the list of tasks to be performed under instruction or supervision.
Evidenced by: The trainees were not provided with a plan or schedule of the tasks to be performed.		AW\Findings\Part 147		UK.147.2075 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		11/26/18

										NC9689		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.580 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Late		8/21/15

										NC10932		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to nominating a group of persons to ensure that the organisation is in compliance with the requirements of this part.

Evidenced by:
No evidence that the Head Of Technical Training nor the quality auditors, had received formal Part 147 or Part 66 training could be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10933		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring the organisation has sufficient staff to plan/perform knowledge and practical training and examinations.

Evidenced by:
The organisation could not show that it had sufficient staff to cover all the requirements of its planned 2016/2017 training & examination programme.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		5/11/16

										NC16132		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring that it contracts sufficient staff to plan/perform knowledge and practical training, conduct knowledge and practical assessments.

Evidenced by:
The current manpower plan does not reflect the number of theoretical training instructors available to fullfil the programme as it has not been amended following the loss of training staff. Further the manpower plan does not fully reflect all the tasks carried out by the training staff.
[AMC 145.A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC16133		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to ensuring that instructors and knowledge examiners undergo update training at least every 24 months.

Evidenced by:
The organisation could not demonstrate the required continuation training for practical training instructors and assessors.
[AMC 147.A.105(h) & CAP 1528]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10934		Prendergast, Pete		Prendergast, Pete		147.A.110 Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a records of all instructors, examiners and assessors.
 
Evidenced by:
The records held for S.Cook do not comply with the minimum records required by AMC 147.A.110. This is a repeat finding from the organisations internal quality audit system.		AW\Findings\Part 147\147.A.110 Staff records\AMC 147.A.110 Records of instructors, examiners, and assessors		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Repeat Finding		4/11/16

										NC16134		Prendergast, Pete		Prendergast, Pete		147.A.120 Maintenance training material.

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to ensuring that the maintenance training material is accurate.

Evidenced by:
It could not be demonstrated that the reviews of the training material for currency, that should be carried out prior to a course, were being done. No records of this activity could be shown. MTOE 2.2.3 refers.
[AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10924		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures & quality system.

The organisation was not able to demonstrate that they were fully compliant with147.A.130(a) which requires the establishment of procedures to ensure proper training standards and compliance with Part 147.

Evidenced by:
The examination process actually carried out, whereby only questions that 50% or more of the delegates mark incorrectly are analysed, is not being supported by a procedure in section 3.3 of the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC16135		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures acceptable to the competent authority to ensure proper training standards.

Evidenced by:
The organisation could not demonstrate a procedure for the revalidation of instructor, practical trainer and examiner authorisations following a period of inactivity.
[CAP1528]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10935		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent quality audit system.

Evidenced by:
The records of the organisation internal audit findings 2276LOG and observation 243 and their closure actions were reviewed. The stated closure actions were noted not to have been completed in either case.

Further evidenced by:
The organisation could not demonstrate that it had complied with MTOE 3.5 with regards to the Accountable Manager Annual Review, required attendees and agenda. The current process of quarterly reviews does not include the Head of Technical Training and all referenced agenda items. No evidence of a Part 147 annual review could be shown.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16138		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)] with regard to the independent audit system providing appropriate feedback to the accountable manager.

Evidenced by:
This is a repeat finding.
Records of the Accountable Manager Reviews for the last 18 months were sampled. It was noted that the agenda used varied and did not include all the agenda items referenced in the MTOE 3.5 and Annex A.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10936		Prendergast, Pete		Prendergast, Pete		147.A.135 Examinations.

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to ensuring the security of examination questions.

Evidenced by:
MTOE states that question papers will be numbered, booked out and returned for disposal. The organisation could not demonstrate that this requirement was being complied with.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10938		Prendergast, Pete		Prendergast, Pete		147.A.140 Maintenance training organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 10 with regard to its procedure to conduct training at a remote location.

Evidenced by:
MTOE 2.8 & 2.16 does not fully describe the process that the organisation uses for conducting training and examinations at locations not listed in the MTOE. This includes the procedure for establishing delegate identity and the identification of examiners and invigilators in the records. This was noted as a result of the review of the records for a DHC6 course conducted in the Seychelles in February 2014.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16139		Prendergast, Pete		Prendergast, Pete		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition for use by the organisation describing the organisations and its procedures.

Evidenced by:
MTOE 3.1 does not fully describe the procedure for audit planning and finding management. This process is contained in the Compliance manual but there is no cross reference to this document in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC16142		Prendergast, Pete		Prendergast, Pete		147.A.150 Changes to the maintenance training organisation.

The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to notifying the competent authority of any changes that could affect the approval.

Evidenced by:
The organisation lost 50% of its instructional and examination staff identified at MTOE 1.5, between April and May of this year, and failed to inform the competent authority iaw MTOE 1.10. The organisations attention is drawn to 147.A.150(c).		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		10/31/17

										NC10937		Prendergast, Pete		Prendergast, Pete		Part 66 Appendix III - Aircraft type training and examination standard.

The organisation was unable to demonstrate that they were fully compliant with Part 66 Appendix III 4.1 (g) with regard to the format of examination papers.

Evidenced by:
SAAB 340 B1/B2 examination papers TK002/MOD/A1/Iss2 & TK002/MODB Iss 5 were reviewed. They contain 50 & 38 questions respectively. These are not in multiples of 4 as required by MTOE 2.9.2 and Part 66 Appendix III.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

		1				M.A.706		Personnel Requirements		NC8612		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency Assessments.

Evidenced by:

The organisation were unable to demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been formally assessed.		AW\Findings\Part M		UK.MG.1593 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/24/15

		1				M.A.201		Responsibilities		NC7000		Howe, Jason		Howe, Jason		Responsibilities.

The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pre Flight Inspections.

Evidenced by:

From the CAME and associated procedures sampled it could not be demonstrated that either fully articulate how the CAMO ensures adequate involvement with the creation or amendment of Pre Flight Inspections. Noting that this function is currently managed by the organisation's Flight Operations department.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Documentation Update		12/30/14

		1				M.A.301		Continuing airworthiness tasks		NC7001		Howe, Jason		Howe, Jason		Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that they were fully compliant with M.A.301(4) with regard to Analysis of the Effectiveness of the Aircraft Maintenance Programme.

Evidenced by:

Annual review's of 3x Aircraft Maintenance programmes, and therefore analysis of their effectiveness, had overrun for SAAB 340, DHC6 and BN2 aircraft. Noting that 2 reviews were in excess of 2 years out of date.

AMC M.A.301-4 and M.A.302(g) also refer.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late & Rejected		2/28/15

		1		1		M.A.301		Continuing airworthiness tasks		NC10661		Prendergast, Pete		Woollacott, Pete		M.A.301 Continuing Airworthiness Tasks. 

The organisation could not demonstrate that it had fully complied with M.A.301- 7 with regards to having and maintaining an effective review and management process of non-mandatory service bulletins on engines.

 As evidenced by:
No evidence could be found of an active engine SB review, assessment, management and embodiment records system.  Furthermore, access to engine non-mandatory SB embodiment status could not be easily facilitated for the GE CT7 and Rolls-Royce AE2100 engines.
[AMC M.A.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1		1		M.A.301		Continuing airworthiness tasks		NC17064		Prendergast, Pete		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301 with regard to the management of airworthiness information

Evidenced by:
1. The organisation does not have a process to ensure it has all the latest instructions for continuing airworthiness for the STCs fitted to the Loganair fleet.

[M.A.301-7 and AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC10665		Prendergast, Pete		Prendergast, Pete		M.A 302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the Aircraft Maintenance Programme establishing compliance with instructions for continuing airworthiness issued by the TC holder.

Evidenced by:
During a review of the DHC 6 AMP at rev B14, workcard 351 was reviewed against the source TCH work instructions on EMMA card SP1 at task E3. The EMMA card called for inspections for radio suppressors when inspecting the referenced area. Card 351 made no reference ot the radio suppressors in its work instructions.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		3/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC17066		Prendergast, Pete		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the reliability programme to support the MSG-3 fleets

Evidenced by:
The reliability programme is adequately monitoring components but is deemed to be deficient in other areas such as; review of air safety reports, review of maintenance worksheets and review of ATA chapter pilot reports deemed to be in alert. Procedure TS23 does not describe how any of these activities are carried out.
[M.A.302 and Appendix 1 to AMC M.A.302 paragraph 6.5]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC10660		Prendergast, Pete		Woollacott, Pete		M.A.302 Aircraft Maintenance Programme

The organisation could not demonstrate that it had fully complied with M.A.302(d) with regards to there being sufficient evidence of an Aircraft Maintenance Programme which included an engine off-wing maintenance programme.

As evidenced by:
A managed strategy, policy and programme for engine off-wing maintenance at repair and overhaul shop could not be located. Although GE CT7 and Rolls-Royce AE2100 engines are managed individually under hourly usage agreements, there appears to be missing an approved programme (as a supplement to the AMP) for each type reflecting the operator's minimum workshop rework specification, SB standard, AD embodiment policy, Life Limited Parts minimum life, usage of PMA parts (if at all), hard and soft lives on parts etc.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10499		Prendergast, Pete		Lawrence, Christopher		M.A.302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme including a functioning reliability programme.

Evidenced by:
A) At the time of the audit, it was not demonstrated that LoganAir had a working component reliability programme.
B) At the time of the audit it was not possible to establish that a functioning aircraft reliability programme was in place and being used to improve reliability.
[AMC M.A.302(f) & Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1891 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		5/7/16

		1				M.A.305		Record System		NC13935		Prendergast, Pete		Mustafa, Amin		M.A.305 Aircraft continuing airworthiness record system.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(2) with regard to the current modification status of an aircraft and M.A.305(d)(3) the state of compliance with the maintenance programme

Evidenced by:
 It was stated by the organisation that G-BVVK was in compliance with change 6/1630 but at the time of the audit there was no documentary evidence to readily support the configuration stated. [M.A.305(d)(2)]

Further evidenced by:
 The CMR tasks associated with the Dornier 328 A1 & A2 line checks were not carried out as part of those checks on aircraft registration G-BZOG during 21 May 2016. These CMR requirements were no longer check aligned nor were they tracked independently within the organisations Maintenance Management Data base.
[AMC M.A.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

		1				M.A.306		Aircraft technical log system		NC13932		Prendergast, Pete		Prendergast, Pete		M.A.306 Aircraft Technical Log System.

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approval by the Competent Authority of the technical log system and subsequent amendments

Evidenced by:
During the audit the organisation could not demonstrate that currently used technical log sector record page, LOG 2400 Issue 7 June 2015 had been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/11/17

		1				M.A.401		Maintenance Data		NC17078		Prendergast, Pete		Mustafa, Amin		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

1) Maintenance programme LOG/MP/S340/ Iss B29 included  PBE P/N E28180-10. The organisation held no supporting maintenance data and therefore could not confirm if all the required maintenance had been included in the programme.
[AMC M.A.302(d)]

2) Maintenance programme LOG/MP/S340/ Iss B29
Whilst task 354001 was considered applicable for Draeger and Puritan- Bennet PBE's, the maintenance interval and data was only traceable to Puritan Bennett maintenance data.
Task 354002 refers to PBE life limits of the Draeger PBE only and the Puritan Bennet PBE life limit is not identified in the programme.

3) Maintenance programme LOG/MP/S340/ Iss B29 had not been customised to the subject aircraft. Tasks 613004 to 613010 were annotated "N/A if prop brake system disabled"
[AMC M.A.302(d) and GM M.A.302(a)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.401		Maintenance Data		NC17067		Prendergast, Pete		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the accurate transcription of maintenance data onto task cards

Evidenced by:
SAAB 340 engine change sheets on form 2701 issue 19 only cater for the B model aircraft regarding fitment and torque loading the engine mount bolts. The A model aircraft fitment and torque loadings required by MM 71-00-00-04 paragraph E items (m) to (o) are missing. Since these sheets are applicable to the A model fleet, it would appear the higher torque loadings have been applied to engine mounting bolts that have a lower torque requirement. 
In addition paragraph E(3) - inspect seal and mounting structure is missing and paragraph E(4) is inadequately articulated for an MRB FEC route 8 task on the form 2701 issue 19.
[M.A.401(c) and AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.403		Aircraft Defects		NC17065		Prendergast, Pete		Cronk, Phillip		M.A.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the management of non-airworthiness defects

Evidenced by:
The definition or management of Category C non-airworthiness defects are not clearly defined in the CAME or procedure CWG46. As a result of this, Loganair has 30 category C defects on the fleet in excess of 120 days old (70 items in total). From a review of these defects, it is considered 10 of the defects currently deferred under this category have been incorrectly raised as non-airworthiness defects.
[M.A.403(c)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.704		CAME		NC12857		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME containing procedures specifying how the organisation will comply with this Part.
  
As evidenced by :
Section 3 of the CAME does not contain links to the sub tier procedures that describe how the organisation will oversee maintenance contractors.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.704		CAME		NC18765		Cuddy, Neal		Cuddy, Neal		M.A.704(a) - Procedures 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:
Procedure LMC19 (LMC SCHEDULE OF WORK) requires review to reflect current working practices. During review of the Nightstop Maintenance Report process (associated procedure LMGEN18) it was unclear what checks were carried out by Line Maintenance Control regarding open tasks due within OASES.  

It was noted that airworthiness records update the OASES system from the night before by 11am.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3445 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding		12/17/18

		1		1		M.A.706		Personnel Requirements		NC9690		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1752 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late		8/21/15

		1		1		M.A.706		Personnel Requirements		NC17084		Prendergast, Pete		Mustafa, Amin		M.A.706 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)
with regard to having sufficient  appropriately qualified staff for the expected work.

Evidenced by:

The organisation had a manpower requirement of three personnel in the technical compliance department to support 3 EASA approvals including Part M ( Part 145 & Part 147). The Quality Manager was the only person cleared to audit all the approvals with one Quality engineer under going training and the other yet to join the team and start his training and OJT.
[M.A.706(f)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1				M.A.707		Airworthiness review staff		NC13926		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 (e) with regard to maintaining a record of all airworthiness review staff.

As evidenced by :
The records held for both current airworthiness review staff were surveyed. it was noted that the contents of the records did not comply with the minimum records required.
LOG 33, no records of airworthiness management experience since 2011.
LOG 21 no records of experience, no records of successful completion of type training and  competence assessment in the role of ARC signatory.

Further evidenced by:
CAME 4.1.3 states that records of all airworthiness reviews performed will be recorded in the individuals AME's log book. There was no evidence that this requirement was being complied with. 
[AMC 707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

		1		1		M.A.708		Continuing airworthiness management		NC12859		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (a) with regard to ensuring maintenance is carried out iaw the maintenance programme.
 
As evidenced by :
It could not be shown how the organisation ensured that the standard of maintenance carried out on its aircraft complied with the standards required by the maintenance programme. This was evidenced during the maintenance check for G-GNTF by Taby Air Maintenance, multiple flight deck circuit were pulled and not tagged, and a CB for the R/H prop brake was noted pulled and collared with a tywrap contrary to standard practices.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.708		Continuing airworthiness management		NC12860		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (c) with regard to establishing a written maintenance contract with a Part 145.
 
As evidenced by :
(a). The Interface Document, supporting the maintenance contract with Taby Air Maintenance, does not cover all the working arrangements between the 2 organisations. Including, but not limited to how data will be exchanged, the frequency of meetings, return of components or scrappage responsibilities, management of repairs etc.

(b). The Interface Document is not an approved document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1				M.A.708		Continuing airworthiness management		NC10662		Prendergast, Pete		Woollacott, Pete		M.A.708 Continuing Airworthiness Management

The organisation could not demonstrate that it had fully complied with M.A 708(c) with regards to ensuring effective management and oversight of the hourly usage agreements for engines, in accordance with M.A.708(c) Appendix XI.

 As evidenced by:
i)  Maintenance contracts with respect to hourly usage agreements in support of GE CT7 and Rolls-Royce AE2100 engines have been established but are not reflected or referred to in the approved CAME.
ii)  Workscoping of individual engines to agree the scope of work to be carried out between the operator and the service provider/engine repair/overhaul facility was not in evidence.
iii)  Regular meetings between the operator and service provider covering technical, reliability, quality, workscope planning and contract review issues had not been formally documented and recorded.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1				M.A.710		Airworthiness review		NC13933		Prendergast, Pete		Mustafa, Amin		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the noise certificate validity M.A.710(a)11, the forwarding of the ARC to the CAA once issued.

Evidenced by:
 At the time of the audit the organisation could not demonstrate it had forwarded a signed copy of the ARC issued to G-LGNC in June 2016 to the Competent Authority.

Further evidenced by:
The organisation could not demonstrate that the Noise Certificate of G-LGNC corresponded to an approved EASA noise configuration		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

		1				M.A.712		Quality System		NC7002		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Adequacy of Procedures.

Evidenced by:

No demonstrable record of, or procedure to, ensure procedures are verified and validated before use. Noting that current procedures for creation and amendment of procedures do not consider the requirement for verification & validation. 

AMC M.A.712(a)(2) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1				M.A.712		Quality System		NC7003		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality system.

Evidenced by:

1. Quality System does not currently ensure all aspects of Part M are audited in a 12 month period.

2. Audit reports noted as being not fully descriptive - lack of objective evidence.

3. Internal Audit finding 1808LOG had been made against the wrong regulatory requirement.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1				M.A.712		Quality System		NC7004		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to retention of Quality system Records.

Evidenced by:

It was established during audit that records of the annual quality system review are not being retained.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1		1		M.A.712		Quality System		NC12862		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the independent audit of maintenance contractors. 
 
As evidenced by :
The records of contractor audit EM-16-19 were reviewed and the following was noted.
(a) The audit checklist used did not review compliance with 145.A.25(d). A satellite store accessible from the hangar, while described as a bonded store was noted to be open and therefore not secure.

(b) The audit checklist did not review compliance with 145.A.48.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.712		Quality System		NC17083		Prendergast, Pete		Mustafa, Amin		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to management of the Quality system

Evidenced by:

1. The organisation could not demonstrate the 2017 audit programme monitored all aspects of Part M
[M.A.712(b)(1)]

2. The ARC procedures did not address how to manage safety non compliances raised during the ARC process.
[M.A.712(a) & AMC M.A,712(a)]

3. An independent auditor was contracted to audit the quality system in January 2018 as Part of the Quality System oversight plan. The organisation had no process or demonstrable evidence that the independent auditor had been assessed as competent to carry out the audit.
[M.A.712(a) & AMC M.A,712(a)]

4. The scope of ARC approval for ARC Signatory LOG 21 in the CAME section 5.2 differed  from the scope of the corresponding approval document.
[M.A.712(a) & AMC M.A,712(a)]

5.Managemnt of non conformances with regard to establishing response intervals and extensions to intervals not evident at the time of the audit
[M.A.712(a) & AMC M.A,712(a)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/23/18

		1		1		M.A.712		Quality System		NC13927		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring the adequacy of procedures to ensure they reflect best practice.

As evidenced by :
When reviewing the process within the DMAU it was noted that the librarian conducts periodic reviews of the documents held to ensure the latest revision is being held. There was no approved procedure that covered this activity and therefore no confirmation that the process or the periods between reviews were acceptable to the organisation.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		5/5/17

		1		1		M.A.712		Quality System		NC13928		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.
 
As evidenced by :- 
It could not be demonstrated that all elements of Part M activities had been audited within the last 12 months with minimal Part M audit activities recorded.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		2/13/17

		1		1		M.A.712		Quality System		NC13930		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.

Evidenced by:
Finding from a number of airworthiness reviews carried out in April 2016 were noted to be still open.

Further evidenced by:
The training and induction records for quality auditor D McVey were reviewed and it was noted that the required competence assessment had not been completed.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

		1				M.A.714		Record -keeping		NC12864		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of the work carried out.
 
As evidenced by :
It was not clear how Loganair ensured that the Taby Air Maintenance paperwork and job recorded standards complied with Loganair requirements. For example the recording of complex tasks and repairs, the link between TAM panel cards and Loganair Access Panel Control Sheet, progressive certification, ensuring the accurate recording of parts used and their traceability.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.714		Record -keeping		NC13929		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storing records in a manner that ensures protection from damage, theft and alteration.
 
As evidenced by :
The organisation archives its hard copy records in 2 shipping containers at a self storage facility. It was noted that the containers are without any environmental monitoring or control. When reviewing the condition of the stored documents in one of the containers, a musty smell was evident and the paper felt damp to the touch. One box of records was noted to be covered in mould.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Repeat Finding\1st Response Rejected		4/28/17

										NC12958		Peacock, Neil		Peacock, Neil		Part M, M.A.604 - Organisation Manual

The organisation was not fully compliant with Part M, M.A.604, with respect to the Maintenance Organisation Manual (MOM), as evidenced by;

1. The MOM does not include the organisations approval number UK.MF.0093
2. The scope in 2.1 (aircraft types) exceeds the scope requested in the application, as it includes composite aircraft.
3. The organisation has requested a number of C ratings, but has not provided any supporting work shop procedures including component release to service.
4. Paragraph 2.1.2 indicates items that may be fabricated but with no supporting procedures. 
5. Paragraph 2.1.5 indicates the organisation can undertake complex tasks based on the Part M definition, however it does not offer any supporting procedures demonstrating how it will evaluate or substantiate its capability to be able to perform such work.
6. Paragraph 2.3.1 indicates the Accountable Manager is also the chief engineer, however the organogram indicates the chief engineer is also a Mr Eunan White, who also holds title of chief engineer for the associated Part M G approval.
7. EASA from 4 required for nominated posts, Chief Engineer, Quality auditor and nominated person responsible for the quality review system.
8. The nominated independent auditor Mr R Close is also listed in the MOM as certifying staff, it is not therefore clear how the independence between certification and audit is maintained.
9. Paragraph 3.2.1. indicates that certifying staff will be issued with an authorisation, it is not clear from the nominated persons responsibilities, who will issue such authorisations.
10.  The organisation does not have a capability list to support requested C ratings
11. This review is not exhaustive as it remains to be seen at audit how the organisation meets its own procedures, with respect to maintenance practices in Part 4 of this MOM. To be verified at audit		AW\Findings\Part M\M.A.604 Organisation manual		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC12955		Peacock, Neil		Peacock, Neil		M.A.704 - Continuing Airworthiness, Exposition

The organisation was not full compliant with Part M G, M.A.704 Continuing Airworthiness Management Exposition, as evidenced by;

Following desktop review of the CAME the following items are identified as requiring amendment, to facilitate approval of this application

1. The approval number UK.MG.0705 has not been included in the CAME
2. Reference is made to Part 5 Appendix 5.7, supplement 2, this was not included in submission reviewed
3. The list of aircraft types included in para 0.2.4 is extensive for new approval and includes composite aircraft which have apparently not been included in the initial application.  In addition CAA LAMP has been quoted as the maintenance programme used for these aircraft types, CAA LAMP has been withdrawn for ELA1 aircraft.
4. There appears to be no supplement 1 as referenced in para 0.2.5
5. Paragraph 0.3 indicates there is no designated Quality Manager, however the post of QA Mgr is referenced several times in the remainder of the document.
6. Paragraph 0.3.3, a nominated person responsible for the quality review programme needs to be designated
7. Form 4 submitted for Eunan White needs to include ARC signatory in the job description.
8. Form 4 required for Quality manager if appointed and Quality auditor.
9. Paragraph 0.3.6.3 refers to audits being carried out by quality manager
10. Paragraph 0.3.7 manpower disposition indicates that Continuing Airworthiness Manager (CAM) is allocated 40 hours per week, it is understood that the CAM is also the full time certifier and engineer on shop floor, Man-hour table to reflect actual working hours more realistically.
11. It is not clear from exposition who will provide training for staff involved in continuing airworthiness tasks
12. Paragraph 1.1, although the organisation indicates it controls and records hours for its managed fleet and forecasts on CRS due maintenance between service inspections, it does not provide any details, i.e. hard copy records, computer system
13. The organisation has not specified how it will maintain current status of records as required by M.A.305 (d), with respect to Airworthiness Directives, life limited components.
14. Paragraph 1-2-1 refers to CAA CAP 766/767 which has been discontinued with respect to EASA introduction of Self Declared maintenance programmes for ELA1 aircraft.
15. Paragraph 1.22 CAP 543 appears to be referenced as the aircrafts AMP, this needs to be clarified
16.Paragraph 1.3.1. indicates out of phase maintenance will be notified to owner on CRS, in the first place example forms have not been supplied, secondly no reference is made to how the organisation tracks the  OOPs potential due between maintenance checks.
17. The procedures do not specifically referenced part M requirements for ELA1 aircraft, M.A.710 (ga) that the Airworthiness review Staff must review the aircraft maintenance programme concurrent with the ARC renewal.
18. Paragraph 1.11 refers to CAA LAMP
19.Paragraph 1.13, in the first instance the aircraft manufacture should be contacted for an appropriate flight test schedule.
20. The Organisation review system needs to be based on Part M, App XIII to AMC, M.A,712(f).  Note in the section on distribution of quality audit reports by the auditor, paragraph (c) indicates copy to QA Mgr.
21. Note to paragraph 4.1 indicates Airworthiness Review Staff and certifying staff will not be involved in ARC recommendation, clarification as to how this will work in practice is requested as it is understood the organisation has 1 permanent staff responsible for ARC and certification on a routine basis		AW\Findings\Part M\M.A.704 CAME		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC13205		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by;

1. The scope needs to include the aircraft groups at 0.2.4, Piston engined aeroplane, metal....composite and mixed not exceeding 5700Kg.

2. The duties and responsibilities of the accountable manager (0.3.6) will include the organisational review programme to meet the requirements of M.A.712(f) Appendix XIII, AMC to Part M.

3. Aircraft current records (M.A.305 (d)) paragraph 1.1 will in addition be backed-up onto a portable hard drive at least weekly

4. The CAME will include procedures to comply with M.A.710 (ga), in so far as the maintenance programme (SDMP) will be reviewed annually at the airworthiness review (AR) by the person that conducts the AR.

5. Referenced forms which include but not limited to CRS SMI, work pack control sheet, work sheet, variation proforma, Airworthiness Review, Extension to AR, physical report will be finalised , given document and revision status and included in index to CAME.  Location of sample forms shall be referenced from CAME or alternately included at Appendix 5.1.

6. At time of audit the Organisational Review section 4 does not appear to refer to Part M, App XIII to AMC for M.A.712		AW\Findings\Part M\M.A.704 CAME		UK.MG.2257 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Accepted		1/5/17

										NC4231		Owen, Nick		Owen, Nick		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that it was fully compliant with regards to M.A.305

Evidenced by:
The review of the work pack for PA-28 G-JANA found that the check completion CRS had been signed with the radio annual paperwork not fully certified		AW\Findings\Part M\M.A.305 Record System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4233		Owen, Nick		Owen, Nick		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 and its AMC  

Evidenced by: 
a) The CAME layout and paragraph numbering was not commensurate with that defined in the Appendix V to AMC M.A.704
b)Part 3.4 refers to Part 5.0 for a list of customer aircraft contracted  which could not be found
c)Part 5.0 Capability list refers to EASA decision 2009/016/R which has been withdrawn
d)Part 5.1 Sample documents used by the organisation references the company forms manual, a review found several documents with inaccurate information
e)Part 5.0.1 Customers approved aircraft maintenance programmes does not detail all approved programmes held by the organisation
f)Part 5.7 contains data not applicable to the organisation

This list is non exhaustive and a full review is required to establish full compliance with the part		AW\Findings\Part M\M.A.704 CAME		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4234		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by:
The review of the 2013 audit program as defined in the CAME, Part 2, App 1 did not contain any objective evidence that an audit had been completed of the M.A.901 Aircraft airworthiness review process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC10908		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712 (b) Para 7 with regard to the recorded content of quality audits
Evidenced by:
The regulation requires a report should be raised each time an audit is carried out describing what was checked. At the time of audit, reports raised during 2015 did not record narrative describing the audit detail, content and outcome.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1302 - London Elstree Aviation Limited Primary Site Part M SpG 06/15(UK.MG.0256) (GA)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Finding\1st Response Accepted		2/26/16

										NC4235		Owen, Nick		Owen, Nick		M.A.901 Aircraft Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with regards to the Airworthiness review process. 

Evidenced by: 
a) The review of the Airworthiness review report for Cessna 172 G-BHDX in May 2013 found that several parts of the form had not been completed as required by the CAME part 4A3.3.
b) The ARC had been extended without the aircraft fully meeting the requirements of a controlled environment as no continuing airworthiness arrangement was in place		AW\Findings\Part M\M.A.901 ARC		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

		1				M.A.201		Responsibilities		NC6119		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The organisation was not fully compliant with Part M, M.A.201 and its own contract with respect to reliability reporting, as evidenced by:

1. Sub contract with Aircare LEA/AC/13 para 11.1 requires reliability report to be raised for the Challenger, which was confirmed as not being carried out		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		10/17/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC11844		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to aircraft reliability programmes.
Evidenced by:
Reliability reports not being sent to the CAA IAW CAME 1.10 requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15285		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to adequate control of their approved aircraft maintenance programmes.
Evidenced by:
(1). Indirect approval amendment submission of MP/01377/GB2070 containing numerous errors:
(i) Stated at issue 1 revision B23. Still at initial issue.
(ii) Accountable Manager's statement IAW M.A.796(a). Should be 706.
(iii) References to Airworthiness notices- CAP 455 in 1.1 and 2.5.1.8. Now superceeded. Further review required before re-submission.

(2). 31 variations to the programmes issued in 2016. These were not as per CAME 1.2.1.4 - 'which could not reasonably have been foreseen by the operator.' Two were sampled. LEA/VAR/16-05. Aircraft out of position due to spares delay.
LEA/VAR/16-08. Aircraft to continue in service due to operational commitments.

In mitigation, this number has reduced to 5 during the first half of 2017.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17023		Williams, Mark		Mustafa, Amin		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

Evidenced by:

1) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had not been customised to the subject aircraft as 51 tasks that were annotated "if installed"
[GM M.A.302(a)]

2) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had a LU24 24 month/1000 HR package with 20 FH or 15 day tolerance even though it contained at least two CMR items that had no flight hour tolerances.
[M.A.302(d)(i)]

3)  Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 included STC S21-25-36-1519 introducing PBE P/N E28180-10. ICA documentation not available within the organisation therefore the organisation could not confirm if all the required maintenance had been included in the programme 
[AMC M.A.302(d)}

4)  Maintenance programme LEA /Falcon 2000LX EASy/1 dated 14 July 2017
The active Task 35-30-01-960-801-01 was not applicable to the PBE part number fitted to G-SMSM.
[AMC M.A.302(d)] 

5) Despite CAA finding Audit UK.MG.922,  NC11851 regarding inappropriate criteria accepted for the approval of variations to the maintenance programme, the following variations were issued for planning purposes post CAA finding
LEA/VAR/17-17           14/11/17
LEA/VAR/17-13 R1      03/10/17
LEA/VAR/17-10           15/09/17
LEA/VAR/17-07           07/07/17
[M.A.302(d)(i)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC17018		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to approval of the maintenance programme

Evidenced by:
During review of work order 873-17-02 it was noted that Embraer technical disposition ETD-2017-L600-02566414 issued to defer task 53-31-00-250-802-L00 to next L1 check required local authority approval. No evidence was found within the aircraft records that a Temporary Amendment had been applied for to authorise this task deferment.
[MA.302(b)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late		7/16/18

		1				M.A.302		Aircraft Maintenance Programme		NC6121		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft maintenance programme

The organisation was not fully compliant with Part M, M.A.302(g) with respect to the aircraft maintenance programme, as evidenced by:

1. The sub contract organisation (Aircare) confirmed that it was updating OASES with information from the contracted maintenance organisations concerning applicability of some tasks for particular airframes (due to Build number and or mod status), sampled programmes included the Embraer 135 and Beech 200.  There was no evidence that this 'customised' information was being collated for continuous improvement of the sampled AMPs or discussed at technical review meetings with the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Documentation Update		10/17/14

		1				M.A.303		Airworthiness Directives		NC11845		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of AD compliance.
Evidenced by:
CAME 1.4.2 and 3 contradicts M.A.708 appendix XI contract with Hamelin LEA/CAME/MC/HJS303 paragraph 8. CAME states the 145 organisation is responsible, where as the contract states the operator.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.303		Airworthiness Directives		NC15288		Quinlan, David		Quinlan, David		AIRWORTHINESS DIRECTIVES
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring applicable airworthiness are fully complied with.
Evidenced by:
ANAC 2013-12-02 table 3 fuel system limitation ref 28-50-09-212-001-A00 not being incorporated into the EMB-135 maintenance programme. The flight hour requirement was still at the original status, with a tolerance indicated where as the this is no longer applicable. Temporary revision to the Maintenance planning guide MPG-1483 was clear as referenced from this AD.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1				M.A.305		Record System		NC11848		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to G-LEAZ mass and balance schedule not reflecting the weighing report.
Evidenced by:
Weighing report re-issue 9 January 2014 ref 13DE7714 issue 2 , has only additions for unusable fuel and not oil, implying the engine oil tanks were full at the time of weighing. 
The schedule dated 13 Jan 2014 has reflected an extra addition of 30 pounds (engine oil) to be added as well as the unusable fuel.
This would not reflect the true empty weight given on the schedule.		AW\Findings\Part M\M.A.305 Record System		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.305		Record System		NC17024		Cronk, Phillip		Cronk, Phillip		M.A.305 - Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring the aircraft records were safely stored

Evidenced by:

Full read/write access to both G-YFOX & G- SMSM on the CAMP database was still active for former employee CC who was confirmed as having left the organisation in June 2017 
[ M.A.305(h)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1				M.A.306		Aircraft technical log system		NC8708		Roberts, Brian		Roberts, Brian		Technical Log Maintenance Forecast
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the next maintenance forecast clearly identified in the Technical log.

Evidenced by:
G-LEAB, TLP 1177 Dated 11 November 2014 detailed a main battery change due to the battery not holding charge, at the time the next maintenance due was 28 Feb 2015 for the battery Cap test.
The next Maintenance Due date was not updated in the Tech Log until 19 Jan 2015 having received a revised maintenance statement from CSE in December.		AW\Findings\Part M\M.A.306 Tech Log		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1		1		M.A.306		Aircraft technical log system		NC11849		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring a CRS is entered on the appropriate sector record page.
Evidenced by:
G-LEAZ sector record page 000603 dated 19/4/2016 having a Hamelin part 145 technical logbook entry sheet attached/completed, with no CRS certified on the actual sector record page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.306		Aircraft technical log system		NC15289		Quinlan, David		Quinlan, David		AIRCRAFT TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring ALL outstanding defects are entered in the appropriate sector record page on occurrence.
Evidenced by:
Inflite maintenance input of G-PEPI,14500873-007 having 10 customer input items, verified in SRP's 000623-000625 dated 11/3/2017. These being entered on the final sector pre-maintenance, where as there was limited recording of defects prior to this date. In mitigation, three were already ADD'd and four were cabin defects. This cabin log not being in operation at the time.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/27/17

		1		1		M.A.402		Performance of Maintenance		NC17017		Cronk, Phillip		Cronk, Phillip		M.A.402 - Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) and (h) with regard to the management of task cards

Evidenced by:
1. Task cards for NLG and MLG replacement within work order 873-17-02 revision 5 did not have any information to prevent the introduction of multiple errors. It was noted that Inflite stamp number 145 signed for all elements of the triple gear change removal and replacement task. It was also noted there was no staging of this complex task (task cards 13544-0577, 0578, 0579, 0581, 0582, 0583 refer)
2. Task card 27-11-00-720-001-A00 (Infilite card 13544-0553 within the same work order) was not annotated with the requirement to carry out an independent inspection as required by CAME 1.2.0.15
[AMC M.A.402(g) and (h)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1				M.A.402		Performance of Maintenance		NC6130		Peacock, Neil		Peacock, Neil		Part M, M.A.402 Performance of maintenance

The operator was not compliant with Part M, M.A.402 (a) with respect to the performance of maintenance, as evidenced by:-

1.  It was noted from a sample of the work pack for a Challenger aircraft that 800 hr engine inspections including oil filter changes were planned at the same input, the resulting tasks on left and right hand engines 79-20-05-201 - L/R had been completed by the same engineer, without recourse to independent or second inspection.  The operator task did not identify the engine tasks as maintenance items that if error occurred may endanger the aircraft (M.A.402(a) 4.2).  The operators maintenance programme and task cards do not identify 'safety critical' items or define a policy of inspection on the contracted MROs.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		8/18/14

		1				M.A.403		Aircraft Defects		NC11380		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.403, with regard to rectifying known aircraft defects before flight as required by this rule.
Evidenced by:
The use of engineering reports transmitted by blackberry media, without recording every defect required by the rule in the aircraft technical log. Fleet wide issue.
Data available for verification.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2155 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		3/31/16

		1				M.A.703		Extent of Approval		NC11194		Quinlan, David		Quinlan, David		EXTENT OF APPROVAL M.A.703
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to having an accurate and up to date EASA form 14.
Evidenced by:
Organisations working under the LEA quality system were not current and had not been amended. No recent review had been carried out.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		5/18/16

		1				M.A.704		CAME		NC8101		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to procedures to determin the Competency of the Airworthiness review staff.
Evidenced by:
The organisation could not demonstrate how the Continuing Airworthiness Manager could determine the competency of an ARC signatory IAW CAME 4.2.1 when he has not been assessed as competent to carry out a review himself.		AW\Findings\Part M\M.A.704 CAME		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.704		CAME		NC11850		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to owning an up to date, relevant CAME.
Evidenced by:
1. Paragraph 1.1.1.1 referring to airworthiness notice 29.
2. Check flight procedure 1.17 referring to airworthiness 9 and not IAW CAP1038 procedures.
3. Part 1 appendices page 33 being out of date.
4. Reporting of occurrences not reflecting the requirements of 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.704		CAME		NC14346		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having an approved CAME which accurately reflects the organisations approval.
Evidenced by:
1: Paragraph 0.2.3. states 3 x C510 on the AOC. This contradicts 3.4 where only G-LEAA is stated. Apparently there should be 2 x C510 aircraft.
0.2.3. also refers to Cessna MP/Cessna 560XL/1000/GB2070 which was cancelled in 2012.
2.Paragraph 0.3.5.5. has no reference to the quality auditing of CSE sub-contract.
3. Paragraph 0.3.6.4. has no reference to CSE CAW tasks.
4. Paragraph 1.2.1.3.1. is no longer relevant. Aircraft transferred to MSG 3.
5. Paragraph 3.2 part M support does not reference CSE Bournemouth.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

		1				M.A.706		Personnel Requirements		NC11851		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to being unable to demonstrate the competency of staff involved in continuing airworthiness.
Evidenced by:
At the time of audit, no competency/continuation training records for A/W review engineer D. Leach could be produced.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1				M.A.707		Airworthiness review staff		NC8099		Roberts, Brian		Roberts, Brian		ARC Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)(2)(d) & M.A.710(g) with regard to Airworthiness Review Staff
Evidenced by:
The organisation has detailed 4 Airworthiness Review Staff in the CAME. It could only be demonstrated that one ARC signatory was employed by the organisation. the other 3 signatories were contracted in to perform that function.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.707		Airworthiness review staff		NC8100		Roberts, Brian		Roberts, Brian		Airworthiness Review Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) and AMC M.A.707(a)(5) with regard to Independence from the Airworthiness management Process.
Evidenced by:
Ian Finch has been named in the CAME as an approved ARC signatory. He is also a Fleet Manager on C510, C550, C560, CL300 and F2000. It was not clear in the CAME that the Airworthiness Review process for these aircraft types could not be carried out by Mr Finch.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.707		Airworthiness review staff		NC11853		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of airworthiness review staff's records.
Evidenced by:
The records held did not meet the minimum requirements as detailed in AMC M.A.707(e).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.707		Airworthiness review staff		NC11878		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to having airworthiness review staff holding an appropriate EASA form 4.

Evidenced by:  An up to date form 4 not held on the CAA records for Ian Finch.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.708		Continuing airworthiness management		NC8709		Roberts, Brian		Roberts, Brian		Forwarding of hours flown.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to receiving Technical Log pages.

Evidenced by:
G-GXLS, Last Tech Log entry received by CSE was TLP 209 Dated 29 March 2015, this aircraft at the time of the audit was confirmed to have flown 13 flights since the last TLP received.
G-LEAB, Last TLP received by CSE TLP1265 Dated 28 March 2015.
Both of the above examples are out of compliance with the contract on the time agreed to forward Technical Log Pages to CSE within 7 Days of completion.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1		1		M.A.708		Continuing airworthiness management		NC8711		Roberts, Brian		Roberts, Brian		Contracts.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance and CAW contracts.

Evidenced by:
The Maintenance and Continuing Airworthiness contracts was reviewed at Rev 22, this has not yet been approved as LEA are still working on Rev 49 of the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1				M.A.708		Continuing airworthiness management		NC6131		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 with respect to continuing airworthiness management, as evidenced by:

1. The procedures for Engine health monitoring for the different aircraft fleets and engine types were not adequately addressed in the CAME 1.16 and referenced maintenance programmes.

2. The methods of compliance (i.e. data download/technical log recording) and sub contracted companies used for engine trend monitoring including oil consumption monitoring were not identified in the CAME		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process Update		10/17/14

		1		1		M.A.708		Continuing airworthiness management		NC15286		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring all maintenance is carried out and released to an approved standard.
Evidenced by:
No critical task raised for G-PEPI regarding L/H and R/H engine oil filter replacement. This refers to Inflite workcard 79-23-01-960-002-A00 from workorder 873-17-02, accomplished 19/2/2017. Both filters were changed by the same technician, with the CAMP generated cards not having the appropriate instructions to capture this error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.708		Continuing airworthiness management		NC17025		Williams, Mark		Cronk, Phillip		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) with regard to managing the approval of modification

Evidenced by:
The CAMP record indicated that PBE  P/N E28180-10 was fitted to G-YFOX.  At the time of the audit it could not be confirmed on what basis this component has been fitted to the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1		1		M.A.708		Continuing airworthiness management		NC8104		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) & (5) with regard to control of continuing airworthiness tasks.
Evidenced by:
AirCare manage the continuing airworthiness tasks of aircraft contracted to them on their Oasis system. The CAM was unable to demonstrate any control or oversight of this system as he had no controlled access to it.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.709				NC17028		Cronk, Phillip		Mustafa, Amin		M.A.709 -  Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding and using the applicable maintenance data.

Evidenced by:
The organisation at the time of the audit could not demonstrate it was holding and using applicable current maintenance data/ICA's to support the STC S21.25-36-1519 as embodied on G-TCMC, G-THFC, G-HUBY, G-LEGC & G-PEPI
[AMC M.A.709]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1				M.A.710		Airworthiness review		NC11856		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.710(c) with regard to ensuring the airworthiness review physical survey has been completed.
Evidenced by:
G-LEAZ/UK.MG.0113/26012016  dated 17/12/2015 not having page 12 completed-Required markings and placards installed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.711		Privileges		NC15287		Quinlan, David		Quinlan, David		PRIVELEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the adequate control of sub-contracted airworthiness tasks with Execujet.
Evidenced by:
1. Both CAMO and sub-contracted organisation uncertain of their obligations regarding contract LEA/EXJ/05. This was apparent during the audit and interview with the LEA accountable manager.
2. The CAMO not able to adequately demonstrate fulfilling it's responsibility IAW AMC M.A.711(a)(3), with regard to the sub-contracted tasks delegated to Execujet.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1				M.A.711		Privileges		NC14348		Quinlan, David		Quinlan, David		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to arranging an accurate contract with CSE Bournemouth reference AMC M.A.711(a)3.
Evidenced by:
Contract LEA/CAME/MC/CSE/27 having inaccurate references to an active maintenance programme. Front page and paragraph 7.2 referring to LEA/Cessna C560XL/1 which was cancelled in 2012.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

		1		1		M.A.711		Privileges		NC17016		Cronk, Phillip		Cronk, Phillip		M.A.711 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to the management of sub-contacted continuing airworthiness tasks

Evidenced by:
1. The MA.711 Appendix II contract (reference LEA/EXJ/05) has the following elements missing;
2.7 - Competent authority access
2.14 - MORs
2.16 - Check flights
2. Section 2.3 - Reliability requires the sub-contracted organisation to supply the reliability system for the Embraer Legacy, Phenom and Challenger fleets. As written the LEA procedure to carry out this activity is inadequate.
3. Section 14 allows the sub-contractor to sub-contract tasks. This is not permitted.
[MA.711(a)3, AMC MA.711(a)(3)7 and Appendix II to AMC MA.711(a)(3)]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1				M.A.712		Quality System		NC8159		Roberts, Brian		Roberts, Brian		Closure of findings
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to closure of Quality Audit findings within the prescribed time scale.
Evidenced by:
With reference to CAMO Report 191214.
NCR-1444-02, this non compliance was raised against the CAM for not having access to relevant maintenance data within the Oasis system from AirCare, this system is the primary control for a large proportion of the LEA fleet. This NRC was given 30 days for the response to be submitted and closed, the report submitted shows that the finding remains open over the 30 days without comment and this shorfall was also raised during the CAA audit on 28th Jan 2015.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.712		Quality System		NC8160		Roberts, Brian		Roberts, Brian		Quality System Audit Schedule
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to showing that all parts of the Part M regulation were being monitored through the Quality Audit Schedule.
Evidenced by:
It was unclear upon review of the 2015 audit schedule that all parts of the Part M regulation were being audited.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.712		Quality System		NC11196		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all aspects of M.A. sub-part G compliance were checked annually.
Evidenced by:
The quality manager being unable to produce evidence of this and observations/findings made during this audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

		1		1		M.A.712		Quality System		NC11197		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to establishing the independence of audits.
Evidenced by:
Having no control procedure which would ensure the QA auditor is not responsible for the function, procedure or products checked. D. Leach also an ARC signatory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

		1		1		M.A.712		Quality System		NC12970		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to carrying audits of sub-contractors.
Evidenced by:
Nil capability audit of the proposed sub-contracted organisation had been completed prior to CAA audit to support this variation. CAME 2.1.2 details this requirement.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2318 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		12/15/16

		1		1		M.A.712		Quality System		NC17015		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining up to date procedures that reflect best practice within the organisation.

Evidenced by:
1. There are no LEA procedures to manage the review of airworthiness information that is not sub-contracted to Execujet
2. Procedure TP113  is inadequate as a procedure to ensure a reliability system is run for the MSG-3 aircraft types.
3. No procedure in place for the sub-contractor to use when updating CAMP or to ensure the data in CAMP is accurate 
4. No procedure in place to manage changes to maintenance data when aircraft are on check thus ensuring the latest maintenance data has been used.
5. No procedure to determine when a pre and post check review would be required and how they would be carried out.
6. No procedures for carrying out an ARC
   [ depth of sampling, managing an inconclusive ARC and any raised findings]
7. Numerous forms could not be confirmed as being controlled including the those listed below amongst others 
        LEA/ENG/27 ARC report form, 
        LEA/ENG/28/15b ARC certificate,  
        LEA/ENG/5 Variation form 
8.  LEA/ENG/28/15b ARC certificate as reflected in the CAME and presented on the day of the audit out of date (Part M Appendix III)
9. Dave Leach's ARC privileges in 4.2.5 CAME  inconsistent with the scope of the ARC approval document
10. Competence assessment process informal, no controlled forms, procedures or records in the staff files for assessments carried out.
[AMC M.A.712(a)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1		1		M.A.712		Quality System		NC15284		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out under this part are adequately monitored.
Evidenced by:
1. Maintenance contractor Air X not appearing on the annual audit plan.
2. Nil competence assessment could be produced for auditor, D Harward.
3. Nil supplier assessment for Hants and Sussex (Eng/APU) could be produced.
4. Detailed supporting evidence of annual audit of M.A.302 requirements could not be produced on record, LEA CAMO 16 Dec 16 Audit 1704.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Repeat Finding\1st Response Accepted		9/25/17

		1				M.A.302		Aircraft Maintenance Programme		NC17268		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (Appendix I to AMC M.A.302) with regard to clarity of responsibilities and references within sections of the Program

Evidenced by:
i) At 9.2 - Reference to A2B having identified "Safety Critical Maintenance Tasks" as opposed to LHC
ii) Daily Inspection General descriptive makes reference to inspection must be certified in the Aircraft Technical Log as per the A2B Aero CAME and not LHC
iii) Section Aircraft Requirements - Item 63002 - EASA AD 2016-0021 & AS355-01.00.69 R3 requires 145 organisation to report findings to A2B aero and not LHC
iv) As Above page 4 of 109 - logo on Maintenance Program is "A2B" - this logo sampling was not exhaustive.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

		1		1		M.A.302		Aircraft Maintenance Programme		SBNC40		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Reviews/Variations]

Evidenced by:

1/ On Review, Engine TCH Data revision status is not to latest revision std: Arriel Engines 1D1@Rev 42, 2B@Rev 23 - LHC tracked to Rev's 41 & 22 respectively

2/ Variation record for "Hose Replacement" (WO2018-635) information on reason for variation (noted to be: Delay In Sourcing Parts) not recorded in detail on Variation Register (recorded as: Unforeseen Circumstances)		AW\Findings\Part M\M.A.302 Maintenance Programme		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.303		Airworthiness Directives		SBNC41		Lane, Paul		Lane, Paul		M.A.303 - Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The Applicability of AD's

Evidenced by:

Sampled AD2018-0206 - A2B/LHC assessed operators aircraft as Group 2 (non affected).  
On researching part numbers of installed Rotor Mast (both p/no. 350A37-1290-04 with s/no.s G-SHRD - FR876 and G-ERKN FR007) both serials within effective s/no range - Therefore both are Group 1 aircraft and must be subject to 50 hour initial and subsequent repetitive 165 hour sealant bead inspection and further 660hr/24 mnth bearing inner race inspection.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.304		Data for modifications and repairs		SBNC42		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Service Bulletin Assessment

Evidenced by:

Sampled SB 292 73 0386 (related to AD 2017-0064R2 - Terminating Action for Engine DV leak condition) - Issued 19 April 2018.  No evidence that SB had been assessed from issue to date of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)				2/8/19

		1				M.A.704		CAME		NC17264		Lane, Paul		Lane, Paul		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704a) with regard to areas of responsibility/clarity of statements lacking detail

Evidenced by:
i) Address on CAME frontispiece refers to London Heliport
ii) At 0.3.5.2 - No specific/detailed information related to IR 376/2014 - Occurrence Reporting - See also vi)below
iii) At 1.1 - Statement that A2B not LHC have responsibility for oversight of tracking of Maintenance Logbooks
iv) At 1.1.1 - ambiguity regarding perodicity of sending Tech Log Sheets to Sub-Contractor (term used is "Frequently")
v) At 1.2.1 - Statement regarding "the responsibility" being sub-contracted to A2B (Responsibility remains with LHC)
vi) At 2 - No reference to Occurrence Reporting and the Quality Role here-in (ref also ii) above)
vii) At 2.3 - Statement regarding monitoring of the effectiveness of the Maintenance Program requires a clearer definition
viii) At 5.1 - Sample Tech Log has Old Logo and London Heliport address
ix) At 5.3 - List of Sub-contractors states "No Sub-contractors.."		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

		1				M.A.708		Continuing airworthiness management		SBNC43		Lane, Paul		Lane, Paul		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Ensuring that all maintenance is carried out.

Evidenced by:

Sampled workpack ERKN/1832R0.  Noted "Purchase Order Discrepancy" stamps (not completed work) against the following items: 12 (T/R pitch rod), 14 (Engine ind.), 15 (ASB), 18 (Hydraulic pump) & 35 (cockpit seats).  "POD" reference number written as 63 on each stamp.  On reviewing register of cancelled word (POD's) noted ref 63 was for an "N" registered aircraft.  Item 62 was effective to ERKN but was for only 1 task item (12 - T/R Pitch Rod).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.711		Privileges		SBNC44		Lane, Paul		Lane, Paul		M.A.711 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to remaining accountable for the CAW tasks when subcontracting

Evidenced by:

1/ CAW Managers of both London Helicopter Charters and A2B Aero as recorded on the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) are not the current CAW Managers
2/ Meeting frequency for subcontracted tasks in the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) stated as 6 monthly.  Last meeting minuted recorded as February 2018
3/ CAME at 1.5 does not timebound liaison meeting frequency		AW\Findings\Part M\M.A.711 Privileges		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.704		CAME		NC10352		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to content.
Evidenced by: 
 a)Accountable Managers statement unsigned and contract change as a result of name change.
b) sub contract relating to record storage		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.708		Continuing airworthiness management		NC10353		Monteiro, George		Monteiro, George		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant withM.A.708 (c)  with regard to availability of signed contract with Part 145 organisation.
Evidenced by:
Signed contract unavailable at time of audit.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.706		Personnel Requirements		NC10354		Monteiro, George		Monteiro, George		M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishment  and control of competence.
Evidenced by:
Lack of documented formal competence system for initial and recurrent training.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.306		Aircraft technical log system		NC15782		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to content of the Technical Log.

Evidenced by:

Technical Log for G-LNDN - A copy of the pilots pre-flight check was not included in the Technical Log at the time of the audit.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

		1		1		M.A.704		CAME		NC18983		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704(a) – CAME
The Organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regards to the obligation of providing an Exposition that includes procedures specifying how the CAMO ensures compliance with all the relevant sections of Part M acceptable to the competent Authority, as required by M.A.704(b).  
This is further supported by:
 
1.1 – CAME does not correctly reflect the Approval Status of the Organisation. Section 0.2.5 “Scope of Work” specifies that LAA is approved to issue the Airworthiness Review Certificate (ARC), and Section 4 “Airworthiness Review Procedures” details the accomplishment instructions for the completion of an Airworthiness Review for the purposes of issuing an ARC, while these privileges are not among the ones allocated in the Scope of Approval of the Organisation.

1.2 – Several sections of the CAME need amendment/further clarification:

- Section 1.1.2.1 “MEL Procedure” allows the deferral of an MEL item in the corresponding TLP to be performed by either the operating crew or maintenance authorized personnel, but the policy limiting such privilege for flight crews when the MEL item to be deferred incorporates a maintenance procedure (m) that requires the performance of maintenance action before the dispatch of the helicopter can take place is not defined. Provision in place also allows the dispatch of the helicopter with deferred MEL items without a CRS being either signed on the TLP or granted at the first opportunity by maintenance personnel once the presence of the deferrable defect has been verified.

-Section 1.8.4 dealing with “Non-Deferreable Defects Away from Base” does not include a clear reference to the need to obtain a Permit to Fly and the approval of the corresponding Flight Conditions from either CAA or EASA (as relevant) when there is a need to position the aircraft from the current location to an appropriate maintenance location with an open defect not listed in the MEL.

-The Procedure to be followed for the rectification of expired findings is not included in Part 2 of Exposition.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1		1		M.A.706		Personnel Requirements		NC18984		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706 - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with M.A.706 with regards to the obligation of formally justifying that sufficient and appropriately qualified staff is available for the expected work.  
This is further supported by:

2.1 – Continuing Airworthiness Manager and Quality Manager are contracted by the Organisation on a part-time basis, and, apart from Accountable Manager, they are the only staff formally involved in Continuing Airworthiness Tasks, (as a significant group of activities are sub-contracted to Specialist Aviation Services Ltd.). A given number of working and available hours have been quoted in CAME Section 0.3.6.1 when describing the available Manpower Resources, but it was not possible to provide evidence of the analysis performed by the Organisation in relation with the specific airworthiness tasks to be performed by these two post-holders, and the number of man/hours needed to perform them in order to justify that the declared availability is enough to satisfy the requirements of M.A.706(f) and supporting AMC, (as no formal Manpower/Man-hour/Resource Plan could be evidenced). 

(NOTE: Please note that competent Authority procedures for the acceptance of nominated post-holders for an Organisation require the submission of a Man-hour/Resource Plan by the applicant with his application and supporting EASA Form 4. This is intended to demonstrate the applicant has sufficient capacity to carry out the role in an effective manner, and satisfaction of this requirement is especially significant when the person to be accepted is employed by the Organisation on a part-time basis).
 
2.2 – It is not possible to determine how the requirements of paragraph 4.7 of the AMC to M.A.706 have been met by nominated persons, as it was not possible to find formal evidence of knowledge of a relevant sample of the type of aircraft included in the Scope of Approval, gained through a formalised training course covering typical systems embodied in MD900 helicopter type. There is no evidence of attendance to a MD900 Gen Fam type-training course (or similar), or to the one corresponding to a rotor-wing element of a similar technology.

2.3 – It was neither possible to determine how the requirements of AMC M.A.706(k) have been met for both staff directly employed by the Organisation or involved with the Continuing Airworthiness sub-contracted activities, as there is no evidence of a recurrent training plan that provides evidence of a basic analysis of the training needs, and that allows to determine when a training element was scheduled and when it was attended. Formal evidence that the Organisation’s Quality system included the sampling of the initial qualification and control of competence established for sub-contracted personnel involved in the continuing airworthiness management activities could not be provided (Paragraph 1.3 of Appendix II to AMC M.A.711(a)(3) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.708		Continuing airworthiness management		NC15785		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to internal Airworthiness Review Meetings.

Evidenced by:

It could not be demonstrated at the time of the audit that the LAA Airworthiness Management Meetings were being held at the frequency as stated in the CAME i.e. 6 months or less (Refer to LAA CAME Section 1.8.7).
The meeting minutes were provided by LAA for the Airworthiness Management meeting held on the 3rd August 2017.
Previous meeting was stated as being August 2016. Minutes were not available at time of audit.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

		1		1		M.A.708		Continuing airworthiness management		NC18985		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708 – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to the obligation of having an adequate knowledge and level of awareness of the design and maintenance status of the aircraft being managed, as this was not adequately documented during the audit to support the performance of the Quality system. The responsibility of the CAMO to ensure that it receives current mandatory continued airworthiness information for the aircraft and equipment it is managing has not been fully satisfied.
This is further supported by:

3.1 – It was not possible to formally determine the AD embodiment status of the aircraft being managed, while it is understood that, although the AD assessment, planning and follow-up may be accomplished by the subcontracted organisation, the CAMO is still responsible for ensuring timely embodiment of the applicable ADs, and to record notification of compliance. This is further supported on the fact that the relevant procedure (CAME 1.4.2) indicates that LAA CAMO will advise the sub-contracted Part 145 maintenance organisation of any AD’s which affect LAA aircraft, engines or equipment in order to establish compliance.

3.2 – It was neither possible to determine the SB embodiment status of the aircraft being managed while, although the subcontracted organisation may be required to review and make recommendations on the embodiment of SB and any other associated non-mandatory material, it is understood that, in accordance with the policy established by the CAMO, a level of responsibility in the review and analysis of these, and on the decision on their accomplishment, remains with the approved Organisation.

3.3 – It was not possible to determine the status of life-limited components and verify their control provision for forecast planning purposes, as this information was not available during the audit. Arrangement in place does not presently allow the CAMO to get access to the software tool contracted for such purpose by the sub-contracted organisation, while it is understood that the CAMO should be granted unrestricted and timely access to the continuing airworthiness records as, and when needed.

3.4 – The above circumstances seem to indicate that the requirement of ensuring that the CAMO personnel has access to all relevant data in order to fulfil the responsibilities of coordinating scheduled maintenance, the application of Airworthiness Directives, the replacement of service life- limited parts, etc., whenever any elements of the continuing airworthiness management tasks are subcontracted, has not been fully met.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1		1		M.A.708		Continuing airworthiness management		NC18986		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The Organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to the obligation of checking at the maintenance organisation any aspect of the contracted work to fulfil its responsibility for the airworthiness of the aircraft managed. This is further supported by:

4.1 – It was possible to find evidences of Work Packs accomplished by the contracted MO accepted by the CAMO that did not incorporate either an accurate transcription of the maintenance data and instructions intended for the work accomplished, or that make a precise reference to the particular maintenance task or tasks contained in such maintenance data, as required by 145.A.45(e). Such instructions are not always included when Work-Packs are generated for the resolution of defects. (ref. Work-Pack Project No HP36993 on G-LNDN on the scheduled replacement of Transponder Antenna; ref. Work-Pack Project Number HP36993 on G-LNDN on the Investigation of No Continuity at Transponder Antenna).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.709				NC18987		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.709(b) – Documentation
The Organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to the obligation of establishing an adequate Aircraft Maintenance Programme (AMP) matching the requirements of M.A.302 in due time before exercising the privileges of the Approval.
This is further supported by:

5.1 - Tasks covering the scheduled monthly self-test of Artex C406 ELT Transmitted and monthly Data Download of Integrated Instrument Display System were not incorporated yet in the approved AMP in place for A/C Reg. G-EHMS, while they were performed as per Work-pack Project Number HP37133 on 08 July 2018 (ref. TLP 24832).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.712		Quality System		NC18988		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712(b) - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to the obligation of establishing a Quality system that monitors the continued compliance with the requirements of this Part.
This is further supported by:

6.1 – Quality plan established by the Organisation under “Appendix I – Annual Audit Program” does not clearly indicates when and how often the activities as required by M.A.Subpart G will be audited, as it does not incorporate a master chronogram of audit events. Although it is declared that the intent is that the audit events be conducted at regular intervals over the calendar year, flexibility to allow for the alignment of audit events with specific maintenance activities is also introduced. As a consequence of this arrangement, it was allowed that periods longer than 12 moths lapsed between the audit of the same element of the approval without further justification. This in practice will allow that individual elements of the Approval be not audited at least once on an annual basis, as more than 1 year (12 months) will have lapsed from the previous audit of the same element (ref. Paragraph 9 of the AMC to M.A.712(b)).

6.2 - It was indicated during the audit that a contract with Pratt&Witney (PW) for the “off-wing” maintenance of the helicopter engines was in place, but this Organisation is not listed under “List of Approved Maintenance Organisations Contracted” in Section 5.4 of CAME. It was also indicated that the referred organisation has been given the privilege of implementing suitable SB’s without not necessary following the procedures defined under CAME Section 1.6 that organize the involvement of the CAME for such decisions. With independence of the arrangement in place, such circumstance makes PW to become a contractor/sub-contractor for the approved Organisation, but there is no evidence that this element has ever been considered in the internal Quality Plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

										NC13096		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant withM.A.301-5 with regard to Airworthiness Directive Reference.
Evidenced by:
AMP Issue 4 Rev 00 17 Dec 15 Refers to EASA AD 2012-026 1R1 which has been updated to AD No.: 2013-0260-E.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

										NC6719		Monteiro, George		Monteiro, George		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(b) with regard to control of maintenance data on board aircraft.
Evidenced by:
within the document folder were certain documents that had been superseded IIDS 95-30-00, MDSL 956 and KFC 9001.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC6717		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of Part 145 contract.
Evidenced by: contract refers to Denham and not Northolt which is the current Line Station.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC13093		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard  CAME content being current
Evidenced by:
Maintenance and Part M Technical Support Contract in CAME( Issue 12 Oct 15 )Appendices does not include G-LNDN and there are still references to PAS.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

		1				M.A.503		Service Life Limited Components		NC6966		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Service Life Limited Parts.
Evidenced by:
Variation 082 to TR Hub Overhaul life for G-ISPH not recorded by Technical Records and details not entered into the Aircraft Log Books.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.706		Personnel Requirements		NC6967		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to Personnel Competence records.
Evidenced by:
CAM training records do not indicate completion of  Aviation Safety Standard Training.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Retrained		12/30/14

		1				M.A.712		Quality System		NC6969		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.
Evidenced by:
1--Audit records for Audit 1-EMH CAR 01 dated 31/7/13 has no corrective action recorded.
2--Issue Status Sheet dated 22/07/14 has 14 Major NCR'S and 1 minor NCR,it has  no Indication of  closure action or closure  date.
3--Corective action reports that are raised by an External auditor have no record of the Quality Managers Assessment, 
4--There  appears to be no Management  Control  of the closure of  CAR'S, CAR'S dated11/12/13 with closure action required by 11/02/14 found still open.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Process Update		12/30/14

		1				M.A.708		Continuing airworthiness management		NC6968		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Continuing Airworthiness Management.
Evidenced by:
Minuites of the Liaison Meeting dated 01/09/14 should detail the action taken.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.303		Airworthiness Directives		NC6965		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to Control of Emergency AD'S
Evidenced by:
The CAM has no Evidence to Demonstrate Control of Emergency Directives, also the CAME procedure should  identify how they were  controlled.		AW\Findings\Part M		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC9527		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to Annual  review.
Evidenced by:
MP/01683/EGB 1207 latest  review date april 2014, no record of last review,		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

		1				M.A.704		CAME		NC9530		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME AMENDMENTS.
Evidenced by:
CAME contents should detail Flight manual control status and be updated to reflect EU OP[S.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Rejected		10/12/15

		1				M.A.305		Record System		NC9529		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Aircraft Maintenance Status.
Evidenced by:
CAM is unable to demonstrate review control of Component Service life and Current Aircraft Maintenance Status  for the Agusta aircraft.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

		1				M.A.703		Extent of Approval		NC13102		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 703 (c) with regard to a current scope of approval.
Evidenced by:
The organisation does not currently operate or manage Airbus Helicopters AS355 helicopters, this should be reflected in organisations CAME document, an amendment to the document should be made showing the aircraft type as "greyed out" with an explanatory note.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

		1		1		M.A.704		CAME		NC13103		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 704 with regard to up to date contents of the organisations CAME document.
Evidenced by:
A review of the CAME document identified that the following parts require amending:-
1. Occurrence reporting - amendment required to reflect EU regulation 376/2014.
2. Check flight procedures - paragraph still refers to AWN 9 procedures		AW\Findings\Part M\M.A.704 CAME		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

		1				M.A.707		Airworthiness review staff		NC19247		Thwaites, Paul		Thwaites, Paul		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707 (a) 5 with regard to independence of the airworthiness review staff.
Evidenced by:
A review of the ARC renewal process identified that the Airworthiness Reviews of the Bell 206 helicopters are being carried out by staff that are not independent of the maintenance process, the current situation where the ARC signatory has a dual role as Part 145 certifying staff is not acceptable as it contradicts the current requirements of MA.707. The organisation should propose for the Bell 206 helicopter, a member of staff with the relevant experience and independence for the position of ARC signatory.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1				M.A.710		Airworthiness review		NC19248		Thwaites, Paul		Thwaites, Paul		MA.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA.710 (a) with regard to recording of objective evidence for the airworthiness review.
Evidenced by:
A review of the documentation associated with the airworthiness review, identified that objective evidence for items reviewed  (Airworthiness Directives, Components etc) has not been recorded.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1		1		M.A.712		Quality System		NC15302		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to auditing of sub-contracted Part M activities
Evidenced by:
The organisations audit plan requires that sub-contracted Part M activities are audited on an annual basis. The audit identified that this activity has not been audited since 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1801 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.712		Quality System		NC19245		Thwaites, Paul		Thwaites, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712 (b) with regard to monitoring of Part M activities performed by sub-contracted organisations.
Evidenced by:
A review of the documentation for audits carried out against sub-contracted organisations identified that a key area, MA.503 (control of component service life limits) had not been audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

										NC3945		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133 b/c  with regard to identification of offices controlling data, 

Evidenced by: 

The DOA/POA arrangement between Aerotechnics and Lordgate had not been updated to account for the POA address change earlier in 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC3947		Louzado, Edward		Louzado, Edward		21.A.139

The organisation was unable to demonstrate that it was fully compliant with 21.A.139a with regard to control of external suppliers: 

Evidenced by: 

During a review of W/O 23397 relating to a QAR recorder box released on 23/10/2013, under arrangement with Aerobytes, it was evidenced that no physical audit had been performed at the sub contracted plating organisation, - Ascot Metal Finishers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC16014		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to its ability to maintain the quality system, as evidenced by :- 

a) During the on-site audit there was some difficulty accessing the current Part 21 sub-part G regulations and AMC via a paper copy and then via the EASA website, when prompted staff and the current regulations were accessed staff did not appear to be adequately familiar with them. 
b) Review of training records for the Head of Quality do not show evidence of any formal Part 21 training.
c) The exposition updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC9663		Louzado, Edward		Louzado, Edward		21G.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21G.139 (b) with regard to vendor assessment audit and control.

Evidenced by:

Parts supplied for kit number ATDLK0814-1 (b) had been supplied by Nyfast and LAS Aerospace. Both vendors were not on the supplier list or included in the current audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

										NC6243		Louzado, Edward		Louzado, Edward		21.A.139(b)1 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to holding applicable procedures to cover issues relating to document issue, approval or change

Evidenced by:

Sample check of W/O A24189, form tracking reference 05558 released on 01/05/14, - DOA/POA arrangement dated 08/04/14 referred to DOA quality department procedures manual, (QDPM)  but the said manual was not available to Lordgate staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Process Update		10/26/14

										NC16015		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation stated it is also accredited to ISO 9001:2008 (currently valid and transitioning to ISO 9001:2015). A matrix was provided illustrating an analysis between ISO requirements and Part 21 requirements, sampling of the matrix indicated a) not all items indicated in GM 21.A.139(b)(1) have been adequately addressed i.e. Mandatory Occurrence Reporting and b) auditing by this method will not ensure compliance with all the requirements of Subpart G of Part 21. See also GM 21.A.139(b)(1) paragraph 3.
b) The organisation presented an audit record for the most recent ‘EASA audit’ dated in excess of 12 months ago (17/08/2016), which confirms the audit is of inadequate scope and depth. There were no findings raised, which is not considered an accurate reflection of the organisation at the time, i.e. a) the production organisation exposition was not accepted by the competent authority, although this document is not mentioned in the audit. b) there was no evidence that DOA/POA arrangements are reviewed for currency
c) The organisation stated the auditing programme was on hold whilst process improvements were underway.
d) The quality system is considered ineffective, findings cannot actioned by the nominated person for Production Planning & Logistics because the post is not formally filled and the postholder has not been approved. 
e) The feedback system cannot be considered effective if non-conformity cannot be identified by the current system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16016		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The Head of Quality who is also responsible for carrying out quality assurance auditing is also nominated as certifying staff. See also GM No.1 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC3946		Louzado, Edward		Louzado, Edward		21.A.143 Exposition

The organisation was unable to demonstrate that it was fully compliant with 21.A.143a(11) with regard to the POE being amended up to date.  

Evidenced by: 

The DOA/ POA arrangement in the POE was at issue 1, whereas the document in use was issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC16017		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), or their POE procedure Part 1.10 with regard to copies of any amendments shall be supplied to the competent authority, as evidenced by :- 

a) During audit preparation and on-site audit it became evident that the LEL POE Issue 3 accepted 07/11/2012 had been replaced. Issue 4 dated 22/07/2014 and Issue 5 dated 04/09/2014 had been issued and Issue 5 was found in use. Whilst some correspondence with the competent authority the organisation was not able to demonstrate acceptance by the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16018		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) During on-site audit it became evident that the management structure in the unaccepted POE Issue 5 is out of date. The Head of Quality position is held by Mr J. Crompton, who only holds a Form 4 as Quality Engineer, the Production Planning & Logistics Manager Mr Sydney Hearn is reported to have left the company in 2016, he is reported to have been replaced by Mr M.A. Saad, on a ‘transitional basis’, who holds a Form 4 as Quality Engineer. 
b) The current presentation of POE parts 1.2, 1.3 and 1.5 does not clearly distinguish between a) the whole organisation and the Part 21G approved organisation and b) does not clearly define the division of part 21G responsibilities between the nominated group of persons, see also 21.A.145(c), nor those functions delegated to other staff where necessary.
c) Referring to the organisational chart, it is a) not label as 1.4 [as listed in contents] and b) appears to indicate the Production Planning & Logistics Manager reports to a non-F4 Operations Director. The duties and responsibilities of this Operations Manager appear to indicate further confusion of responsibility. A significant number of other roles are identified as management personnel, overall the management structure appears complicated for the size of the Part 21 organisation and it is not possible to determine responsibility for Part 21 requirements.
d) There appears to be some confusion between pages 6, 7 & 8, all titled 'Amendment Control Page' and appearing to attempt to fulfil the purpose of a List of Effective Pages and a Revision list.
e) As the Accountable Managers Corporate Commitment is not dated it is not clear that the commitment relates to the current issue. 
f) No evidence that any effective review has been completed recently, either in accordance with part 1.10 or by the organisations audit programme.
g) 1.9 and 1.10 appear to be statements and do not clearly indicate the procedure to be followed, i.e. What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? See also GM 21.A.143
h) No list of outside parties referred to in point 21.A.139(b)(1)

Items a-h do not necessarily represent a full list of issues with the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC6234		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b(2) with regard to procedures to verify production data with applicable airworthiness data.

Evidenced by:

A sample check of w/o 24167 released on FTR 5556 showed the drawing had been amended to issue 2 on 26 March 2014, but the statement of approved design data (SADD) issued in February 2014 had not been amended accordingly.

No procedure was in place to request amendment of SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		3		Lordgate Engineering Limited (UK.21G.2237)		Revised procedure		10/26/14

										NC9662		Louzado, Edward		Louzado, Edward		21G.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to obtaining the necessary airworthiness data from the design approval holder to determine conformity with the applicable design data. 

Evidenced by:

Sampled product P/N (kit) ADTKL0814-1 issue B, released on FTR 005574 dated 29/1/15. Arrangements clearly show incorporation of design data into production data, and procedure for tracing parts. 

1) Part number on Form 1 ATDKL0814-1 is different to P/N on SADD, ATDKL 0767-1/2 
2) DWG issue 1 dated 09/13 however DWG issue 2 is dated 03/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

										NC12771		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(2) with regard to maintaining a record of all certifying staff that includes the scope of their authorisation.

Evidenced by:

There is no clear definition in the authorisation system that illustrates personnel qualified to perform FAIR's:

Example: FAIR produced prior to manufacture of series 747M25204374 issue (1) was produced by A.T. not listed in the list of authorised staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1276 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Late		2/20/17

										NC16019		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
                                                                                                         
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, all showed the form number to be ‘EASA Form 1-21 Issue 3’, instead of issue 2, -see Appendix I to Part 21.
b) The example included in the POE Issue 3 (and 5) is also incorrect.
c) The POE example does not have Block 14 ‘shaded, darkened or otherwise marked to preclude inadvertent or unauthorised use. See Appendix I – Authorised Release Certificate. The completed examples viewed had an ink line across these blocks		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16020		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition is used as basic working documents within the organisation, evidenced by :- 

a) Various changes have not been advised to competent authority e.g. nominated personnel, exposition amendment, proposed changes to quality audit process despite exposition procedures requiring reporting. 
b) The exposition is available in hardcopy to the Accountable Manager and five further managers within the organisation. It is not readily available to other staff and the organisation was not able to demonstrate staff were fully familiar or complying with its contents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC8061		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.100 (b) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (b) with regard to the requirement for the size of the accommodation for examination purposes to be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations.

Evidenced by: Each two-seat desk had both seats on the desks occupied by delegates sitting the examination and although adjacent delegates did have different exam papers, they could be easily read from either seat.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC17331		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 147.A.105(h) regarding instructor updating training

Evidenced By:
Reference MTOE 3.6 and associated procedure instruction PI-03-6 for continuation training. It could not be established how updating training relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained was accomplished.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC17332		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.110 Staff Records
The organisation was unable to demonstrate that it was fully compliant with 147.A.110 with regard to instructor records.

Evidenced By:
Review of instructor records for Mr J Gooch and Mr D Wilcocks revealed disparity between their associated terms of reference described in the MTOE vs central database records. Example Mr Gooch does not hold Module 11 or Module 13 capability as prescribed in the MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										INC1349		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120  Maintenance Training Material.
The organisation was unable to demonstrate compliance with AMC 147.A.120(a) with regard to a written warning to the effect that an amendment service would not be provided as evidenced by the training material for Module 5, for category B1. which did not display an appropriate warning.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.F22.17 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Process Update		8/7/14

										NC17333		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.130 Procedures & Quality
The organisation was unable to demonstrate that it was fully compliant with 147.A.130(a) with regard to compliance with acceptable procedures.

Evidenced By:
During a review of the Cat A1 basic training course and visit to the workshops, it could not be evidenced that the course diary as described in MTOE Para 2.5 was being completed. Last recorded entry was dated 12th January 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8062		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (a), MTOE 2.12, PI-02-11
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the provision of established procedures to ensure proper training standards and compliance with all relevant requirements of this part.

Evidenced by: One of the delegates sitting the examination left the room for a comfort break and returned to the room to continue the examination. After review there was no evidence demonstrated of a procedure in the MTOE section 2.12, 2.16 or PI-02-11 that effectively prepared for or addressed this situation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC12041		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority
Evidenced by:
1. The MTOE, version 5,issued January 2016 not containing a section 2.17 but containing two procedures numbered 2.14
2. The contents list for section 3 indicates that 3.6 contains the detail for the qualification of invigilators but the actual contents do not reflect this. Section 3.9 is similar.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Rejected		8/29/16

										NC14174		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-147.A.15(b) with regard to the requirement for an application for an approval or change to an approval to include the following information: 'the intended scope of approval'
Evidenced by two applications for training at locations not listed in the exposition not accurately detailing the intended activities.
1. Application received 19/12/2016 identified for remote site training at Kuala Lumpur was actually for examination/s only.
2. Application received 19/12/2016 identified for remote site examination/s only at Doha was actually for training and examinations.		AW\Findings\Part 147\147.A.15 Application		UK.147.1229 - LRTT Ltd (UK.147.0046)(Kuala Lumpur		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late		3/17/17

										NC17334		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.200 Basic course
The organisation was unable to demonstrate that it was fully compliant with 147.A.200 regarding the approved basic training course.

Evidenced By:
Review of the November 2017 Cat A1 basic training course prescribed a duration of 815 hours of which 457 is practical. This represented a ratio of 44% theory and 56% practical. This is contrary to Part 147 appendix 1, which prescribes a ratio of between 30 -35% theory. It was further noted no practical training from the basic course is carried out in an actual maintenance working environment. AMC 147.A.200(d) further refers.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8110		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		MTOE Section 3.3 and PI-03-03 - Analysis of Examination Results

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that basic examination questions are compliant with Part-66 Appendix I sections 1 & 2 and Appendix II  with regard to knowledge levels as evidenced by;

The examination analysis conducted as a result of the Cat A, Module 11 examination on Friday the 2nd of Feb 2015 only assessed 13 of the 108 questions. This is because the MTOE section 3.3 which refers to PI-03-03, only requires that questions that were wrongly answered by >60% of the delegates are assessed.
This process resulted in 95 questions not being reviewed and 25 of this 95 were answered correctly by 100% of the delegates. This has resulted in questions that are not challenging enough remaining in the question bank, and possibly never being assessed for compliance.

An example of a non-compliant question is Q18 in examination paper B asking;

Which characteristics must the material of a Firewall have?
a. The material must be hard and brittle
b. The material must be soft
c. The material must be heat resistant

This is clearly not compliant with Appendix II of Part-66 which requires that ‘The incorrect alternatives shall seem equally plausible to anyone ignorant of the subject'		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(c) Basic knowledge examinations		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		5/6/15

										NC12039		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of EASA Part-147 with regard to the production of approved certificates of recognition
Evidenced by:
1. A wide variety of certificates raised, issued to recipients and submitted to the licence issuing authority in a non-compliant format.
2. No evidence of templates or procedures detailing the production of the three types of certificates available to the Resource Group namely;
a) A certificate of recognition for the completion of approved basic training only without examinations
b) A certificate of recognition for the completion of approved basic training including examinations
c) A certificate of recognition for the completion of approved examination/s only		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		7/6/16

										NC17906		Luke, Graham (UK.145.01385)		Cuddy, Neal		1.45.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) regarding the working environment and appropriate facilities for all planned work.

Evidenced By:
At the time of audit, the organisation could not demonstrate access to Heathrow airport. Accordingly, the facilities and working environment where the work is to be carried out could not be assessed. 145.A.25(c) additionally refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

										NC17907		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.30 Personnel Requirements.
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(g) regarding having appropriate aircraft rated certifying staff qualified as category B2.

Evidenced By:
The organisation was unable to demonstrate whether it had sufficient B2 personnel in place to cover all the aircraft types listed in the scope of work of the organisation.  MOE 1.9 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17908		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) regarding: ensuring that all certifying staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period

Evidenced By:
The organisation had completed assessment of its certifying staff as listed in MOE 1.6. It could not be established whether sampled personnel, authorisation numbers LA002, LA003 and LA006 had satisfied 6 months of actual relevant aircraft experience during the last 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17909		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to holding maintenance data.

Evidenced By:
At the time of audit, the organisation did not hold maintenance data in support of the scope of work as applied for in the initial Part 145 application. CAA application reference EAA-1928. AMC 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

		1				M.A.201		Responsibilities		NC8819		OHara, Andrew		OHara, Andrew		Subcontracts  

The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the content and application of the CAM Subcontracts. 

This was evident by:

1) The Subcontract between Lydd Air and IAE placed the responsibility on Lydd Air for conducting the Airworthiness Review on the aircraft under the contract.   However this is not possible, as Lydd Air does not  hold a Part M Subpart I ARC Review privilidge.  (M.A.201(h)(1) and its AMC refer). 

2) The Lydd Air / Aviation Air Care Subcontract dated June 2012, placed the responsibility on Aviation Aircare for performing the Airworthiness Review of the aircraft under the contract. However the ARC recommendation report for PA31 G-BBNT was released under the Lydd Air Approval number. This is not possible, as Lydd Air does not currently hold a Part M Subpart I privilidge.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1				M.A.202		Occurrence Reporting		NC18782		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.


Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Having a process to ensure voluntary reports are submitted to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) With regards to occurrence analysis the organisation could not demonstrate it has a process to analyse occurrences in order to identify the associated safety hazards. (regulation 376/2014 Article 13.1 refers)

iii) With regards to implementing actions in a timely manner, the organisations procedures/ CAME does not denote the time limits for such actions. (regulation 376/2014 Article 13.2 refers)

iv) Current procedures/CAME does not denote how the organisation will apply just culture principles when reviewing occurrence reports. (regulation 376/2014 Article 16.11 refers)

v) With regards using common mandatory data fields for occurrence reporting, the organisation were unable to provide evidence to show their SMS form 1 contains at least the information in Annex 1 to EC 376/2014. (regulation 376/2014 Article 7.1 refers)

vi) The organisation were unable to provide evidence that shows the safety risk classification used for occurrence reporting. (regulation 376/2014 Article 7.2 refers)

vii) The organisation were unable to show a process highlighting the need to transmit preliminary results of its analysis of occurrences to the CAA. (regulation 376/2014 Article 13.4 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MGD.523 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC8822		OHara, Andrew		OHara, Andrew		Unscheduled Component Removals

The organisation was unable to demonstrate that it was fully compliant with M.A.301 with regard to monitoring unscheduled removals

This was evident by:

AMC M.A.301-2(d) calls for the analysis of unscheduled removals when reviewing the maintenance programme.   However this was not addressed in the CAME.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.301		Continuing airworthiness tasks		NC12198		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.301-3,  with regard to the maintenance management procedure.

This was evidenced by the following;

1) The system utilised by the CAM (Piston) for forecasting maintenance, producing the maintenance statement, and raising associated work orders, was explained during the audit.   However a description of this system was not included in the CAME. 

2) Based on the omissions in the PA 31 AMP (See finding under M.A.302), it was understood that the maintenance forecasting system would also have these omissions.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

		1				M.A.302		Aircraft Maintenance Programme		NC8821		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M..A.302 with regard to reviewing the B400 AMP. 

This was evident by:

The AMP for the B400 was sampled, and it was found that the most recent record of a review being performed was on the 25/09/2013.   This did not comply with the annual review statement in section 3.1 of the AMP.  (M.A.302(g) refers.)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC15115		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:

The Continuing Airworthiness Manager (Turbine) not being able to supply a compliance statement against CAP 747 for each aircraft managed under the Part M subpart G approval. In addition, the CAM Turbine was not aware of this publication.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15116		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to the review of the Maintenance Programme MP/01497/GB2198 for the PIPER PA31-350

Evidenced by:

The completed 2017 annual review of the PA31 MP. All three aircraft on the programme were listed on the review as being below the standard utilisation stated within the MP (150hrs +/- 25%), with one being as low as 2% utilisation.

It could not be demonstrated during the audit what process was followed to allow a much lower utilisation of the aircraft without any corresponding revision to the maintenance programme. An example being additional calendar tasks or engine ground runs. 

In addition, it was noted from the last three maintenance programme reviews that no aircraft on the maintenance programme were within the stated utilisation tolerance.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17622		Cuddy, Emma		Cuddy, Emma		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of the Maintenance Programme MP/01940/EGB2198 for the Beech 200.

Evidenced by:
The annual review of the maintenance programme was carried out and signed by the sub-contracted organisation, with no evidence that the changes made had been considered by the owner/operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC12199		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.302(d)(ii), with regard to the incorporation of the manufacturers’ recommendations into the AMP.

This was evidenced by the following;

The PA 31 AMP was sampled against the Navajo Chieftain Service Manual and the Navajo Chieftain Progressive Inspection document, and the following issues were found;

1) There were a number of 500 Hr tasks in the Service Manual that were not incorporated in the AMP.

2) Task items E28 and B24 in the Service Manual had a periodicity of 100hrs.  However the periodicity of these tasks in the AMP was 200hrs. 

3) The Service Manual incorporated 50 hr tasks.   However these were not identified as such in the AMP.  

4) The applicable Special Inspection tasks in the Progressive Inspection document had not been incorporated into the AMP.  

5) The Hartzell Service Letter HC-SL-61-Y, identified the propeller TBO as 2400 cycles / 72 months.   However this periodicity was not included in task LI/P/1 of the AMP. 

6) It appeared that these issues had not been addressed during the AMP review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

		1				M.A.304		Data for modifications and repairs		NC8825		OHara, Andrew		Flack, Philip		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs, (a) data approved by the Agency, as evidenced by:

The Minor/Major modification record produced by Gama Aviation for G-ERIE, ref. no. A, modification title ‘Airshow 4000’ refers to the source approval via FAA 8110-3. The log book page and 8110-3 were unable to be provided to enable EASA approval to be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.305		Record System		NC17623		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and status of Airworthiness directives.

Evidenced by:
i) AD 2004-10-14  had been reviewed as applicable by the organisation, however at the time of the audit the organisation were unable to evidence how the AD was being controlled. 

ii) AD 75-09-15 had been identified as being applicable by the organisation and completed at overhaul. However, on review of the records for Engine s/n L1692-618A, the organisation was unable to show compliance with the said AD.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

		1				M.A.305		Record System		NC15114		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:

An inspection of the Aft pressure bulkhead on B200, G-JASS was due to be completed at 10,000 hours, with a repeat inspection due 500 hours later. On review of the CAMP system, the initial inspection was carried out at 9886 hours and had forecast the next inspection for 10,500 hours, where it should have been forecast for 10,386 hours.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.305		Record System		NC17624		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:
i) On review of task 790001 (change oil No. 1 Engine every 12 months or 800hrs) in CAMP, the organisation were unable to determine the last done and next due for this task. In addition, the task did not have an interval identified in CAMP.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.

ii) Variation No. 3 on G-ERIE, CVR test, was varied by 18 days. The organisation was unable to provide evidence that the terminating action for the variation had been carried out.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

		1				M.A.306		Aircraft technical log system		NC8820		OHara, Andrew		OHara, Andrew		Maintenance Statement

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to holding a current Maintenance Statement.

This was evident by:

It was found that the Maintenance Statement in the B400 G-ERIE Technical Log did not reflect the variation that had been raised for the out of phase item ''Inspect / Clean CVR/ULB Switch''.  (The statement showed this item being due in April 2015).  The maintenance statement was therefore not current.  (M.A.306(A)(3) refers)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.306		Aircraft technical log system		NC12203		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.306(a)(3), with regard to the Maintenance Statement.

This was evidenced by the following;

The Maintenance Statement for G-LYDF of 09 June 2016, identified the next maintenance due as a Check 1 due on 08 Sept 2016.    However the next due was found to be a Check Three due on the 09 July 2016.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.704		CAME		NC17625		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to procedures specifying how the organisation ensures compliance with Part M.

Evidenced by:
i) Section 1.2 of the CAME did not detail the process sufficiently for the sign off of the Maintenance programme annual review. 

ii) On review of the CAME during this audit it was noted that Section 2, 2.1, para (e) did not detail any time scales for Level 1 or Level 2 findings raised internally.

iii) During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8 did not sufficiently detail how this was achieved.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

		1				M.A.704		CAME		NC12196		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a), with regard to its appendices.

This was evidenced by the following;

Appendix V to Part M requires the contracts and subcontracts to be appended to the CAME.  However these contracts had not been appended to revision 19 of the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1				M.A.706		Personnel Requirements		NC8823		OHara, Andrew		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 Personnel requirements, as evidenced by:

The competence assessment procedure and recording form SCA001 (CAME Appendix 5.7 k.), did not fully cover the criteria contained within AMC M.A.706, for nominated persons (i.e. Continuing Airworthiness Manager).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.706		Personnel Requirements		NC15111		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with  M.A.706(d) with regard to nominating a single person (continuing airworthiness post holder), responsible for the management and supervision of continuing airworthiness activities.

Evidenced by:

This was evidenced by Section 1, Management Personnel, of the Lydd Air CAME stating that there are two Continuing Airworthiness Managers, one for turbine and one for Piston.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1				M.A.707		Airworthiness review staff		NC17626		Cuddy, Emma		Cuddy, Emma		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to formal acceptance of ARC extension signatories by the competent authority.

Evidenced by:
On review of ARC extension activity, it was noted that the nominated ARC extension signatory (Fiona Giller), CAME Section 5, Appendix 5.2, List of Airworthiness Staff, had not been formally accepted by the CAA.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

		1		1		M.A.711		Privileges		NC15113		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3)  with regard to the CAMO having active control of subcontracted organisations, either through direct involvement and/or by endorsing the recommendations made by the subcontracted organisation.

Evidenced by:

1) A variation raised against the Beech 200 Maintenance Programme (AMP) for G-JASS, on the 5th Sept 16, for Main landing gear actuator end play and lubrication tasks. This was varied by 90 calendar days, whereas the MP states the task is measured in cycles, with NEP of 1000 cycles (variation limit 50 cycles). In addition, this variation was to bring it in line with a phase check, which is not deemed to be unforeseen circumstances.

2) A further variation against the Beech 200 AMP was sampled, for engine fuel nozzle cleaning, and found to be raised with a 5% variation which was recorded as 30hr. On review, the NEP for this task in the maintenance programme is 400hrs and therefore a 5% variation should have been raised with a 20hr extension and not 30. The reason for this variation was to bring it line with a phase check, which is not deemed unforeseen circumstances.

Although the variations were issued by the Continuing Airworthiness Manager (Turbine), it could not be demonstrated that any appropriate validation of the recommendation from the subcontracted organisation had been carried out.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1				M.A.711		Privileges		NC12200		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.711(a)(4), with regard to compliance with the CAME procedure for ARC extensions.

This was evidenced by the following;

Section 4 of the CAME requires the use of an ‘ARC Extension Form’ to be used when performing ARC extensions.   However the form used for the ARC extension for G-LYDF on the 05 Aug 2015, was not available.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1				M.A.712		Quality System		NC8824		OHara, Andrew		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The audit reports and closure of all findings, raised as result of the audits performed by T J Gibbs on the 24/07/2014 and 28/01/2014, had not been fully completed and closed on the hard copy documentation used  to support the requirements of the CAME Part 2 Quality System.
Hard copy reports in support of the CAME Part 2.8 Audit Plan could not be located for the sub contracted CAW support contract audits for 2014 in respect of International Aerospace Engineering or Aviation Air Care. (GAMA audit not signed or dated)
Internal Part M Continuing Airworthiness Management audit checklist states ‘in conjunction with the CAME’, but does not provide a record as to which elements, procedures of the CAME have been checked. (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.712		Quality System		NC12202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b)(1), with regard to Par M(G) Product Audits.

This was evidenced by the following;

1) AMC to M.A.712(b) calls for Product Audits to be performed.   The most recent product audit for the PA-31 was requested.  In response, Audit Report 160126 by T. Gibbs of 05 July 2010 was presented.   However this was not found to be a Product Audit, as it did not focus on a specific Aircraft Type and tail number (Eg PA-31-350 G-LYDF).

2) It could not be confirmed that the changes to the requirements in Part M, introduced under  Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015, had been reviewed to determine whether any associated changes to the CAME would be required.   M.A.712(b)(3) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.712		Quality System		NC19437		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M
Evidenced by:

Audit CAMO-2018-1-010 submitted to the CAA for review identifies a finding as a level 2 significant finding. On review of the finding, in accordance with the organisations CAME, this should have been raised as a level 1 finding and as such should not have been extended without evidence of immediate action being put in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3160 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		12/21/18

		1		1		M.A.712		Quality System		NC15112		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independent audit should ensure all aspects of compliance are checked annually, including all sub-contracted activities.

Evidenced by:

1) The last audit carried out of Aviation Air Care Ltd. was in May 2016, greater than 12 months ago. In addition, the CAME allowed a two month extension to audit dates, which is not appropriate unless the organisation can demonstrate that there has been a stable period without any safety related findings.

2) Three audits of subcontractors were sampled - GAMA Aviation ltd 15th June 2016, GAMA Aviation Ltd 19th Dec 2016, and Aviation Air Care Ltd 3rd May 2016. In all three audit reports there was little or no objective evidence that demonstrated compliance with the Part M requirements. Examples being there was not documented evidence of any Life Limited Parts (LLPs), ADs or SBs sampled. All three audits resulted in no findings raised.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		12/7/17

		1				M.A.716		Findings		NC17627		Cuddy, Emma		Cuddy, Emma		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
On review of the Quality System and independent Quality audits performed from the period 11 July 2017 to 03 Jan 2018, it was noted that the audits were of a good standard and raised a number of internal findings.  On review of the closures of the findings, (in general), it could not be demonstrated that there was sufficient root cause analysis to close out a number of those findings (example NCR65 and NCR66).  There was no appropriate root cause or preventative action completed.		AW\Findings\Part M\M.A.716 Findings		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

		1				M.A.901		ARC		NC12201		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901, with regard to the Certificate of Airworthiness; 

This was evidenced by the following;

1) Although the CofA for G-LYDF was held on the aircraft, the associated extended ARC was not held on the aircraft. 

2) Airworthiness Review report for G-LYDF of the 22 July 2013 was sampled.  It was found that this has been performed by Lyddair.  However Lyddair at that time did not hold the approval to perform the Airworthiness Review.  As such, the Airworthiness Review report was invalid.  (NB; Following this finding, an Airworthiness Review was subsequently performed on the 22 June 2016, and a new ARC was issued.) M.A.901(d)(ii) refers.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.901		ARC		NC12197		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901(d)(ii), with regard to the ARC renewal procedure.

This was evidenced by the following;

It was explained that when an ARC renewal is anticipated, a work order is raised with an appropriately approved Part M(G) organisation (with ARC issue privileges)’, to perform an Airworthiness Review and to make a recommendation to CAA for issue of a new ARC.   However this was not described in Section 4 of the CAME.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		9/19/16

										NC11897		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704 and AMC MA.704 - CAMEl -  with regard to Organisational annual review 
Evidenced by:
At the time of the audit it could not be fully demonstrated that an annual review of the Continuing airworthiness management exposition (CAME) at issue 2 dated 07-02-2014  had been conducted as part of the Organisation review policy as detailed in Part 2 of the CAME. Organisation to carry out a full review of the document and submit to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2214 - M Smart Limited (UK.MG.0262) (GA)		2		M Smart Limited (UK.MG.0262) (GA)		Finding\1st Response Accepted		8/15/16

										NC3165		Rockhill, Nigel		McCartney, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) 4 with regard to the rectification of all known defects under M.A301-2 or, when applicable, carried forward  in a controlled manner required by M.A.403.  

Evidenced by: 
Safety related defects deferred without reference to any customised MEL based on the MMEL.  Western Air Thruxton deferred defect record page No. 10 for G-GOTC refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		No Action		9/30/14

										NC3164		Rockhill, Nigel		McCartney, Paul		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f)  with regard to the quality system.  

Evidenced by:
Current audit checklist in use is not configured to Appendix XIII to AMC.712(f).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		Documentation Update		9/30/14

										NC13171		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) & (d) with regard to Segregation of part 145 activity on the shop floor and  storage of components and materials
Evidenced by:  
1. Part 145 activity within the complex requires designated separation  from part 21 activity, area found to be cluttered and untidy.
2. The bonded stores can be accessed by an stair case from the first floor with no physical barrier to prevent entry into the bonded area.
2. Part 145material requires appropriate segregation, from  part 21 G material stored in the same area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17891		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to the obligation of implementing a man-hour plan showing that the Organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval. This is further supported by:

1/ There was no evidence of a suitable provision in place that clearly shows a capacity projection, based on number of staff, working hours available and envisaged scope of work, (including the assumptions made to develop the plan), and that allows to determine the analysis made on Planned vs Actual man-hours for work which is scheduled and has been completed at the different areas of the Organisation.

2/ There was no evidence of a control provision in place for significant deviations from the man-hours originally planned. As a consequence, records showed during the audit indicate that more than a 25% shortfall in available man-hours during a calendar month for any one of the functions/areas/operations specified occurred without formal review and corrective action from Quality Manager and the Accountable Manager

3/ There is no evidence that the maximum capacity and scope of work the Organisation can undertake are formally managed.

NOTE: This finding also cross refers to Part 21G, 21.A.145(c)1, AMC 21.A.145(c)1 also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC17892		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to to the obligation of establishing a system to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:
1/ The provision in place only formally considers the knowledge and understanding element, but it does not incorporate other relevant elements such skill, on the job performance, attitude and behaviour.

2/ It was not possible to find evidences of the initial and periodic assessment of competence performed on authorized staff, mechanics, operators, planning staff and management under the recording control of the Quality system; 
There is no evidence of a control system in place that links the validity/renewal of staff authorisations with the requirements of periodic assessment of competence and continuation training.

NOTE: This finding cross refers to PART 21G, 21.A.145(a), and AMC 21.A.145(a) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19

										NC17893		Pinheiro, Pedro		MacDonald, Joanna		145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff with regard to the obligation of ensuring that all certifying staff and support staff have received sufficient continuation training in each two-year period. 
This is further supported by:
1/ There is not an evidence of a Continuation Training programme listing all certifying staff and support staff, and indicating when training will take place. It was neither possible to determine the elements of such training, what the training analysis supporting it consisted of, and an indication that it was carried out reasonably on time as planned.

2/ The few records available for Continuation Training did not allow to determine that the elements of up-to-date knowledge of relevant technology and organisation procedures were considered. 

3/ It was not possible to determine that all staff received initial human factors training covering all the topics of the training syllabus specified in GM 145.A.30(e) relevant to the maintenance function performed inside the Organisation

 4/ The Organisation was also unable to demonstrate that they were fully compliant with the obligation of maintaining a record of all certifying staff and support staff that contains evidence of all relevant training completed. Evidence of the qualifications, basic and continuation training were not recorded.

NOTE: This finding also cross refers to PART 21, 21.A.145(d)1, AMC 21.A145(d)1 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC3702		Steel, Robert		Steel, Robert		Authorisations
The organisation was unable to demonstrate that it was fully compliant with 145.A.35h  with regard to scope of authorisation.
Evidenced by: 
145.A.35h On review of the authorisations  issued , was unable to determine the scope , with regard to either the skills or competences authorised.
The authorisation only deals with the management of the Q22 route card		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5715		Steel, Robert		INACTIVE Leale, Nick J		Equipment Tools and Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 as no evidence could be provided to indicate that any procedures or processes were in place for the control of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14		2

										NC17890		Pinheiro, Pedro		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to ensuring the organisation has the necessary tools, equipment and material to carry out the scope of the approval, and that they were properly organized.
Evidenced by:
1/ The organisation could not demonstrate control or oversight of personal tools and therefore could not establish they had the necessary tools to carry out their scope of work.

2/ Band Saw BAN239 was found in stores in use with a significant oil leak. No formal internal report had been raised.

3/ A screwdriver in the Corian workshop was wedged in the wall next to a compressed air pipe. No fault had been reported.

4/ Paint Hardener P/n 21055000D Batch No 13118668 was found expired in the spray bay mixing room. Expiry date was 27th April 2018 almost 1 month overdue.

NOTE: This finding cross refers to PART 21G, 21.A.145(a) and GM 21.A.145(a) refers		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC13172		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to tool control
Evidenced by: the company at the time of the audit was unable to demonstrate effective tool control		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5714		Steel, Robert		INACTIVE Leale, Nick J		Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 as evidenced by the bonded store containing two galley trolleys that bore no identification details or data indicating their serviceability status or their position in any workflow.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Rework		9/19/14		1

										NC3701		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptable certification

Evidenced by: 
145.A.42 a  Acceptance of components.
On review of Virgin Atlantic repair 25336001-5  the company was unable to demonstrate the parts used to effect the repair  Handed Pin pt 2536147-102 and Plunger 2536104-1 had the appropriate release cerification to support installation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5711		Steel, Robert		INACTIVE Leale, Nick J		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by the use of revision 5 of the SELL CMM without a check of the current revision status in accordance with their procedures, prior to the conduct of maintenance,  
EWIS standards,  the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  
For Electrical Bonding tasks, as per SEL CMM the corresponding Boeing data was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Retrained		9/19/14		3

										NC17889		Pinheiro, Pedro		MacDonald, Joanna		145.A.45(a) Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(a) Maintenance Data with regard to ensuring the organisation holds applicable and current data to maintain components with in the scope of the organisation. Evidenced by:
1/ The Maintenance Data in use for a ship set of Recaro seats owned by MAC Interiors could not be verified as the latest issue. Furthermore there is no systemic method to record, verify and demonstrate that a component in work is being maintained in accordance with the latest issue of Maintenance Data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC3700		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 e  with regard to transcription of  repair data accurately on work card. 

Evidenced by: 
145.A.45e On  review WO 19070 Q22 inspection report,  unable to determine that all the required inspection had been accomplished, as only the defects arising are recorded.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC3703		Steel, Robert		Steel, Robert		Applicable Current  Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45g  with regard to up to date Maintenance Information. 

Evidenced by: 
There is currently nil process / procedure to ensure that the latest Maintenance data is held on file		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Process Update		2/6/14

										NC13173		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.145 g with regard to management of maintenance data.
Evidenced by: The company was unable to demonstrate that they   were in control of the Maintenance data available in the 145 area .
Nil evidence that either central library nor design were managing these manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5712		Steel, Robert		INACTIVE Leale, Nick J		Production Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with respect to the items listed below;
  
a. The working documents used to record the maintenance actions on the customer galleys bore no references to the appropriate stages of the CMM and were not produced in a manner that allowed a simple cross-reference to the CMM.  

b. The electrical inspection stage of the G4 Galley referred to the standards required of an EWIS inspection but the staff member tasked with this had received no EWIS training from the organisation. Also when asked to provide evidence of a reference to EWIS standards the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  

c. The stages in the G4 Galley worksheets that required electrical bonding tests to be conducted were not supported by information that provided the detail required to accomplish them in accordance with the appropriate maintenance data from the aircraft manufacturer or type certificate holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14

										NC17894		Pinheiro, Pedro		MacDonald, Joanna		145.A.65 Procedures & Quality
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of establishing a Quality system that includes enough independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures, and to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
This is further supported by:
1/ Records corresponding to the 2017 audit of several of the relevant aspects of Part 145 compliance as defined per the internal Quality Plan were not available. Quality records checked during the audit indicate that the internal independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months, as longer periods between audits lapsed. There is no evidence of a control provision in place to ensure such requirement.

2/ Quality records (such as supporting check-lists and reports) do not allow to determine which statements of the Regulation, and which Sections of approved Exposition and internal Maintenance Procedures were included in the scope of the audit; this is not clearly indicated or referred on the recorded check-list, neither incorporated on the relevant questions included in the list.

3/ The independence of the audit system has not been always ensured, as it was possible to find evidence of the involvement of nominated Quality Manager in the maintenance inspection of items to be repaired under the scope of the Part 145 approval (Boeing B-757 cockpit seats). He is also allocated with the responsibility of several processes related with production in Exposition (such as receiving, check, storage and identification of parts and materials, monitoring compliance with the shelf-life program, or to ensure the correct indication of the serviceability status of parts and materials to allow proper segregation).

4/ The responsibility of the proposal of Corrective/Preventive actions required for the findings internally raised during Quality audits is not clearly indicated in Section 3.2 of MOE.

NOTE: This finding cross refers to PART 21G 21.A.139 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19		2

										NC9104		Steel, Robert		Steel, Robert		Independent Audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Independence of some audits.
Evidenced by:
In certain circumstances Berwick could not demonstrate the independence required when accomplishing the internal audit of the quality system and areas where the quality manager holds additional responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1583 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		9/14/15

										NC13174		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit oversight
Evidenced by: Unable at the time of the audit to determine that all the requirements of part 145  are covered under the planned audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC13175		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the validity of the current exposition.
Evidenced by: The current MOE requires amendment to cover the areas as discussed and agreed , including ,  Change of name to Berwick, Nominated deputies, 1.7 manpower description, procedures Q87 and Q88 require amendment, para 12.9.3 and1.9.6. etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17888		Pinheiro, Pedro		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility with regard to ensuring work is carried out under a defined scope of work showing conformity with a specific design.  
Evidenced by:
1/ MAC Aero interiors Interface arrangement Doc ref PMP05 does not specify what components are covered by this arrangement. The document cross refers to the capability list to verify this coverage. The capability List does not specify which arrangement covers the components listed. 

2/ On further review of the Capability List it was found that Monument P/n 1069090-005HA09 was not on the capability list, therefore was not covered by the DOA/POA arrangement, yet it was being release on a Form 1 as a prototype. No SADD had been supplied by B/E Aerospace and the responsible Design approval holder could not be identified. These items have been identified as a series item and are therefore not eligible for a prototype Form 1 release. 

NOTE: Further release of these items as a prototype Form 1 release is prohibited.

3/ In addition, with reference to Part 145, 2 crew seats under work and awaiting parts in the 145 area, were not listed on the capability list. The organisation could not demonstrate that a capability assessment had been carried out for the crew seats.

NOTE: This cross refers to PART 145, 145.A.20 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1939 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Rejected		1/18/19

										NC3657		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that it was fully compliant with DOA/POA   with regard to Link between Design and Production organisations.
Evidenced by: 
Due to the recent change in the legal entity, all the DOA/POA agreements  currently in force relate to the previous Company name.
It is therefore essential to ensure that these agreements are amended to reflect the current Legal entities, before any product is released .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

										NC8882		Steel, Robert		Steel, Robert		DOA-POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c  with regard to part 3042143-1 .DOA 365 aerospace  worktop assy
Evidenced by:
 a. Nil DOA-POA agreement evident for the 365 Aerospace worktop in manufacture pt No  3042143-1.
b. procedure Opp38 requires review , to redefine the use of  "Customer".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/25/15

										NC13040		MacDonald, Joanna		Steel, Robert		Finding extended - Mac Aero has been waiting for access to the Airbus portal in order to access the documents referred to in their DO/PO arrangement with Airbus which has only recently been resolved.
The organisation was unable to demonstrate that they were fully compliant with UK.21.G.133c with regard to appropriate arrangements with the design organisation.
Evidenced by:On review of the arrangements in place between Berwick  and Airbus  doc reference D12004015, Berwick were unable to demonstrate they had hard copies or access to the interface documents referenced, as part of the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Late & Rejected		5/23/17

										NC5505		Steel, Robert		Steel, Robert		Non Con forming Parts
The organisation was unable to demonstrate that they were fully compliant with Uk.21G.139a with regard to management of non con forming material
Evidenced by:
It was noted that some Legacy locally manufactured parts are held within the stores system without appropriate release or tracking documentation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process		8/29/14

										NC3659		Steel, Robert		Steel, Robert		Procedures
The organisation was unable to demonstrate that it was fully compliant with regard to  recording of manufacturing process 

Evidenced by: 
Reviewed Route card 18370 , production of Pocket leather BA 2153000-1
Some  stage events  on the above route card had not been signed off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Retrained		2/4/14

										NC5504		Steel, Robert		Steel, Robert		Management of Route cards
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard to route card amendment
Evidenced by:
Route Card 1893.01 Route/Inspection card evidence of the addition of an unapproved operational note.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/29/14

										NC8885		Steel, Robert		Steel, Robert		Issue Airworthiness Release Documents
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 xii  with regard to incomplete certification documentation.
evidenced by.
Form1 release 00017267  incorrect drawing number referenced on form should read 214901 rev b.
form 1 release 00016992    pt 2536001-2.
route inspection card 014613. , additional work card 19220 production of curved frame found incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										NC13042		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.139d2 with regard to Independence Quality Assurance.
Evidenced by:On review of procedure PMP 18. records.
PMP 18 requires amendment to re-allocate the responsibilities currently assigned to the Quality manager , to ensure the Quality system remains independent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC15690		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to  ensuring an independent quality assurance function to monitor compliance.
Evidenced by:
1/ The Quality Manger is named as certifying staff which does not maintain his independence from the production task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC3658		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that it was fully compliant with POE Content with regard to items as discussed and agreed
Evidenced by: 
POE  Nominees, form post holders, Company structure diagram,  Quality Managers title, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

										NC5502		Steel, Robert		Steel, Robert		Nominated Post holders.
The organisation was unable to demonstrate that they were fully compliant with 21A143  with regard to nominated deputies
Evidenced by:
Nominated Deputies are required to support those nominated persons identified in the POE
Consideration with regard to the requirement  of the production manager  MR N Gorvett as a form 4 holder to represent  the manufacturing  business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		8/29/14

										NC8886		Steel, Robert		Steel, Robert		Calibration and Tooling Control
The organisation was unable to demonstrate that they were fully compliant with Management of tool calibration .
Evidenced by,
a. Personal Vernier callipers being used in the machine shop and assembly shop , were uncontrolled , with nil evidenced of ever being calibrated.
b. Universal tooling fixtures X 2  used in the assemby process of the composite sink top found un identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										NC13041		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.145d1 with regard to certifying staff.
Evidenced by:On review of a recently completed work pack, it was noted that  Steve Jones  , had signed off certain tasks as an inspector, although he at the time was under training. These tasks were not countersigned by a qualified inspector.  Procedure PMP 10 para 8.1 , does not cover this issue in full.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC15691		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to training must be given to develop a satisfactory level of knowledge of organisation procedures, aviation legislation, and associated implementing rules relevant to the particular role. 
Evidenced by:
1/ The production manager had not carried out continuation training or Human Factors training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC15689		MacDonald, Joanna		MacDonald, Joanna		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 Changes to the approved production organisation with regard to an application for approval shall be submitted in writing to the competent authority for a change and the organisation shall demonstrate to the competent authority before implementation of the change, that it will continue to comply with the regulation. 
Evidenced by:
1/ The organisation had moved premises prior to the receipt of an application.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC13039		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.163c with regard to Prototype parts.
Evidenced by: At the time of the audit the company were unable demonstrate a suitable procedure to re-validate parts formerly released as prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC5503		Steel, Robert		Steel, Robert		Management of records
The organisation was unable to demonstrate that they were fully compliant with 21.G.165 with regard to records management and archiving activities   
Evidenced by:  
Retention of records dedicated procedure required, which should also include  the cuurent  archiving process .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/28/14

										NC8887		Steel, Robert		Steel, Robert		Retention of Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139/165 with regard to CNC software control
Evidenced by: CNC machine  digital programming software files require management control and backup.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										INC1555		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures , quality system and Maintenance training organisation exposition.
Organisation needs to incorporate additional information to their MTOE  to further describe the permanent provisions allocated in the new 2nd site to ensure an acceptable standard of training in relation with:
- nomination of coordinating personnel, 
- description of the facilities intended for the practical element of the course, 
- organisation and conduct of examinations and practical training,    - and quality audit plan for the activity at the new training address.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.147.132 - Manhattan Aviation Services Limited (EASA.147.0071)(V008)		2		Manhattan Aviation Services (EASA.147.0071)		Finding\1st Response Late & Rejected		9/17/15

										NC15489		MacDonald, Joanna		MacDonald, Joanna		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 Responsibilities with regard to the draft Part 145 maintenance contract.
As Evidenced By: 
1/ The draft maintenance contract did not cover all elements required by Appendix 11 in particularly subcontracted tasks and CAA involvement.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15482		MacDonald, Joanna		MacDonald, Joanna		M.A.202(a) Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) Occurrence reporting with regard to informing the Operator and Type Certificate holder of any reportable occurrence.
Evidenced by:
1/ The CAME has no reference of reporting occurrences to the TCH or the operator		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15480		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to initial maintenance programmes submitted for approval.
Evidenced by:
1/ Maintenance programme rules from the TCH's Maintenance data to be incorporated in the maintenance programme's preamble
2/ AS355 300Hr 12mth Engine OOP check missing from the maintenance programme
3/ Repetitive AD's and SB's not included in Maintenance programmes
4/ AMP's Operators Compliance statement requires signing by the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Repeat Finding\1st Response Rejected		10/12/17

										NC18051		Souster, Mark		Resource Scheduling, SSC		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to the quality of programme submission to the CAA.
Evidenced by:
During our review of the maintenance programmes for the Enstrom F28A and 280 and the Enstrom F-28F and 280FX several issues were found:

1/ The Daily/Pre-flight inspection does not include the engine requirements from Lycoming.
2/ There is no 25Hr inspection and the numerous 25Hr airframe items are not covered in the programme. 
3/ There are 25Hr and 100Hr tasks in the 50Hr inspection with no verification of whether the 25hr is included in the 50hr or if a separate 25Hr inspection is to be carried out at the same time as the 50Hr, as not all tasks are included in either instance.
4/ 50hr inspection is missing various item such as: the proper operation of pedals from the cabin flight controls section, and the fuel strainer for evidence of leakage. 
5/ AMM Servicing ref 4-1 states accomplished at specific hourly rates – the programme shows compliance with some of these requirements but not all. Cannot verify which hourly intervals these should be carried out at. 
6/ Preface 1.1 has wrong types referenced.
7/ 4.1 Standard practises, various incorrect cross references to programme items such as extinguishers, flexible hoses and batteries.
8/ Various grammatical errors for example 4.1.6 pressure vessels and the note under maintenance inspection cycles.
9/ Various lines cut off the bottom by page formatting.
10/ No clear indication as to which tasks correspond to which aircraft registration/type variants. Various general requirements without a publication reference. Publication reference is the only way to derive which variant the task is applicable to.
11/ Lifed items and AD’s listed at the back of the programme should have MSA headings on the pages to show they are part of the programme and are revision controlled. 
12/ No MOD status of the aircraft to verify coverage in the programme of any ICA’s.
13/Verification of latest revision status of maintenance data provided.
14/ CAME states there are no approved Maintenance Organisations contracted at this time. The last revision of the CAME makes reference to 2 organisations.

NOTE:These are some of the issues found during the review of two of the four programmes submitted for this application. All four of these programmes should be re submitted following a full review all areas for compliance and not just the specific items listed above.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3339 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Accepted		9/9/18

										NC15478		MacDonald, Joanna		MacDonald, Joanna		M.A.704 CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to the contents of the CAME
Evidenced by:
1/ Responsibilities of the independent auditor to represent his current duties
2/ CAME to state minimum requirements for independent auditor
3/ Process for raising a Work order and Work Pack is incomplete and quotes the wrong procedure reference.
4/ No process for the control and management of modifications or repairs
5/  No process for the control and management of repetitive defects.
6/ CAME requires updating as per the discussion and notes taken during the audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15494		MacDonald, Joanna		MacDonald, Joanna		M.A.706(k) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) Personnel requirements with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by:
1/ No Competence assessment was carried out for the independent auditor
2/ The CAM's competency assessment was not carried out IAW 0.3.7.2 of the CAME		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15490		MacDonald, Joanna		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to the aircraft noise certificate corresponding to the current configuration of the aircraft
Evidenced by:
1/ ARC documents reviewed did not cover Noise certificate requirements		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15491		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the scheduling of internal audits.
Evidenced by:
1/ No audit schedule had been established for forth coming oversight.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15493		MacDonald, Joanna		MacDonald, Joanna		M.A.803(c) Pilot-owner authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.803(c) Pilot-owner authorisation with regard to the scope of Pilot-owner maintenance shall be specified in the aircraft maintenance programme.
Evidenced by:
1/ Preflight AD's carried out by pilots are not stated in the AMP. IAW Appendix VIII to Part M		AW\Findings\Part M\M.A.803 Pilot-owner\M.A.803(c) Pilot-owner authorisation		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC7246		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.105 Not compliant, as evidence by the organisation could not demonstrate that it had sufficient resource to service the approval requirements. as no manpower analysis.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements\GM 147.A.105(c) Personnel requirements		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC7244		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors

Question No. 8

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.110(b) Not compliant as evidenced by Sean Kelly having no valid ToR at the time of audit.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Documentation\Updated		12/1/14

										NC7245		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material

Question No. 10

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.120 Not compliant, as evidenced by the training material not being maintained up to date. Also the procedure in the MTOE 2.2 (147.A.120) does not adequately reflect how the organisation controls and manages its training material further noted procedural non compliance with regards to recording the review of Sep 2014 revised SRM.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC12248		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency reviews
Evidenced by:
1. The competency review of MASL 054, carried out Jan 2016 was insufficient in demonstrating what was assessed at the time of review. (See AMC145.A.30(e) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3429 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		9/26/16

										NC7371		Clarke, Terry		Clarke, Terry		145.A.47 Production planning

Question No. 12

Checklist: UK Part 145 Stage 3 Checklist



Not compliant, as evidenced by Work pack reviewed including Engine proforma for both engine changes. Engine change proforma E-QF12C issue 7 does not show AMM revision compliance. Also reviewed Garret APU change sheet EQF73B issue 3, also not stating AMM revision.

No procedure currently exists for revision control of proforma.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.968 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		1/31/15 14:28

										NC5757		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to workpack control as evidenced by - 
a. The Lockheed Martin Console Rack prototype was in an advanced stage of manufacturing where the workpack was found inadequate. No index of drawings or worksheets was available and the changes of worksheets or drawings were not tracked. It was understood that revised worksheets are discarded rather than forming a historical trace of the manufacturing process.
b. King Air elevator repair GNR81002336 was in work and the planning instructions were too brief to ensure an accurate reflection of the work requirements together with concurrent certification with work progress.
c. NetJets flap repair GNR81002320 survey had been accomplished but no planning for the actual repair had been carried out. It was noted that the repair had been progressed without adequate accomplishment instructions and required fastener installation to complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Process		7/20/14

										NC12261		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xi) with regard to personel competence and qualification.
Evidenced by:
1. Competency review carried out on MASL 018 and his training record stated last training in respect of Part 21G as dated 2009 without any updated training. Furthermore the records did not identify the excessive duration in his Part 21g training.
2. The assessing manager had little knowledge of the organisations approved POE or Local Procedures and could not demonstrate how to use either.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1428 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Finding\1st Response Accepted		9/27/16

										NC5758		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to housekeeping as evidenced by - 
Legacy tooling held in the Aerostructures area prevented provisions for adequate workbenches and shelving. Parts were found placed at random on top of unused tailplane jigs with parts spread under worktops rather than being stored and segregated in a controlled manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Facilities		9/20/14

		1				M.A.202		Occurrence Reporting		NC12774		McConnochie, Damian		McConnochie, Damian		MA.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to status of occurrence reports
Evidenced by:
1. The organisation could not evidence the current status of their MOR's with only three being confirmed as closed, the remainder had no evidence to support their status i.e closed, open or awaiting responses.
2. The current CAME and supporting procedure CAM-09 were not in compliance with 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

		1				M.A.301		Continuing airworthiness tasks		NC13915		McConnochie, Damian		McConnochie, Damian		M.A.301 (3) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (3) with
regard to effectiveness of the AMP as evidenced by:
The Generic programme for the Cessna 560 listed specific UK requirements as evidenced in Section 2.2.7 for seat belts as 'periodic' interval, however upon review of the manufacturers recommendations the seat belts should be inspected every Phase 5 check (every 1200hrs or 36 months)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

		1				M.A.704		CAME		NC13916		McConnochie, Damian		McConnochie, Damian		M.A.704 (a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to organisation personnel as evidenced by:
The approved CAME had not been updated to reflect the following:
1. Section 0.3.2, 0.4.1 and 5.1 still listed Robert Taylor in the ARC signatory role.
2. Section 0.3.6.2 Organisation manpower plan was out of date and did not reflect the current Part M man power status.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

		1				M.A.707		Airworthiness review staff		NC12775		McConnochie, Damian		McConnochie, Damian		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(e) with regard to continuation training.
Evidenced by:
Records reviewed for MASL CAMO 001 and MASL CAMO 002 and were missing up to date continuation training, which expired June 2016
(See AMC MA.707(e) for further details)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

		1				M.A.712		Quality System		NC12776		McConnochie, Damian		McConnochie, Damian		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b) with regard to quality system
Evidenced by:
1. QA Audit M0012/003 raised an NC (M0012/003/001) for QA office location and CAME not being updated. This finding was subsequently closed three days later stating the CAME had been amended. However at the time of audit the revised CAME had still not been approved by the competent authority.
2. QA Audit form CAM F-33 for sub contracted organisations last completed by GAMA in Oct 2013, no recent QA audit had taken place since.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

										NC17692		Knight, Steve		Knight, Steve		145.A.20 Terms of approval.

The organisation was unable to demonstrate compliance with 145.A.20 with regards to the organisation specifying its scope of work deemed to constitute its approval.

Evidenced by;
At the time of the audit, it was observed in MOE 1.9.1 , (Doc No. 00-01-E0003 Issue 23) that;
a) There is insufficient detail regarding C and D rating limitations. The description only refers to Capability Lists outside MOE, and does not list high level components. 
b) Scope of Work Table format does not clearly display limitations for Components and Specialised Services.

[AMC.145.A.20, Part-M Appendix IV]		AW\Findings\Part 145\145.A.20 Approval		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/26/18

										NC5584		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to persons nominated in the management structure not holding an appropriate EASA form 4.
Evidenced by:
Mr Hill holding a form 4 for the position of production support manager, when he is the operations manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14		4

										NC11273		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to ensuring referenced standards, methods, training and procedures are specified in the MOE.
Evidenced by:
The NDT written practise being referenced out to internal Marshall's procedures, rather than a dedicated document which must be approved by the CAA for amendment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16

										NC17073		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
Three appropriate staff members from different areas of the business being unable to demonstrate the process of submitting an MOR. This was detailed in MOE 2.18.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17074		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of the company NDT process and procedures.
Evidenced by:
The MOE not containing a reference as to which NDT board overseas examinations. AMC 145.A.30(f) paragraph 4 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17693		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements

The organisation was unable to demonstrate compliance with 145.A.30(b) 4. with regards to the organisation making clear who deputises for management personnel in the case of lengthy absence.

Evidenced by;

At the time of the audit, it was observed that MOE 1.4 (Doc No. 00-01-E0003 Issue 23) contained no list of appointed deputies for nominated personnel nor procedure for managing replacements for nominated personnel during long term absence.

[AMC 145.A.30]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC17694		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements.

The organisation was unable to demonstrate compliance with 145.A.30(c) with regards to appointing a person with responsibility for monitoring the quality system.

Evidenced by;

At the time of the audit it was noted that in MOE 1.4 & 1.5 (Doc No. 00-01-E0003 Issue 23) there was a lack of clarity of role responsibilities and reporting lines for Head of Quality and Quality Manager when cross referencing the Management Organisation Chart.

[AMC.145.A.30(b), (c)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC5586		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning.
Evidenced by:
No maintenance manpower plan could be produced for the NDT section.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14

										NC14253		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate man-hour plan which has a procedure to reassess work when staff availability is less than that planned.
Evidenced by:
The organisation being unable to demonstrate a procedure in the MOE to account for a significant deviation from the maintenance man-hour plan. AMC145.A.30(d) paragraph 8 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC14255		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having the appropriate tooling available to perform the approved scope of work.
Evidenced by:
The CF6-80C engine spinner removal tool not being available whilst performing a fan blade lubrication. 2C6894G04 (SPL-6380). AMM 72-31-01 P402 paragraph F refers. Nil equivalency demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17		1

										NC17077		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools are controlled.
Evidenced by:
(i) The aircraft fuel tank bay145 area KTTB 15 having a windy drill allocated which was not registered.
(ii) The tool contents list at the same location was dated 5/6/2017 where as the master list was at 25/10/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/22/18

										NC11272		Quinlan, David		Quinlan, David		MAINTENANCE DATA 145.A45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to being able to show that maintenance data is kept up to date.
Evidenced by:
The organisation not being a subscriber to the document amendment scheme for Marathon Norco batteries, whose documents were being used to service battery part number 9914058-6 IAW CMM 24-34-00. 
AMC 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2066 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		1

										NC17081		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately transcribes maintenance  data on to the appropriate work cards.
Evidenced by:
(i) Hangar 11 Work pack MA/1/ABYO not identifying any critical maintenance tasks. This was delegated to individual technicians via the BMS to identify these.
(ii) The aircraft work pack in hangar 11 relied on the technicians to check the modification status of the work cards issue. This required a physical check and was not supported.
(iii) Fuel tank repair bay W/O 35DD25901AL01, drawing D0125901 in use was at issue 1, where as the recent status was at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/20/18

										NC5593		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to availability of equipment for task completion.
Evidenced by:
Being unable to print the EASA form 1 remotely on occasion to certify task completion.		AW\Findings\Part 145\145.A.47 Production planning		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Revised procedure		9/3/14		1

										NC14256		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring an adequate handover is communicated between outgoing and incoming personnel.
Evidenced by:
Shift handover for G-EZDN dated between 23/2/2017 and 27/2/2017, had no acceptance from the receiving shift signed/acknowledged. MOE 2.26 refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC17075		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.
Evidenced by:
The shift handover procedure referenced BMS1165 was unsuitable for the pattern worked in hangar 11 where audited. This was clearly not being adhered to.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18		2

										NC5597		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having established procedures communicated to staff.
Evidenced by:
Staff being unaware of the transition from the top level exposition to the business management system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Process Update		9/3/14

										NC14257		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY,MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring independent audit procedures are adequate to invoke good maintenance practises.
Evidenced by:
1. No independent audit of the Marshall's UK.145.00031 quality system could be demonstrated at the time of audit for 2016.

2. EASA form 3, 2/7/1993 revised 19/2/2016 not reflecting an accurate scope applicable to Marshall's, UK.145.00031. L1011-nil EASA TCDS. Several other types not supported in MOE approval scope 1.9.

 MOE section 3 process refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		4/26/17

										NC11274		Quinlan, David		Quinlan, David		MOE 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to having an up to date management chart.
Evidenced by:
The Nominated Level 3 NDT not being included on the published MOE chart 1.5 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		2

										NC5598		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the use of an unapproved exposition.
Evidenced by:
Revision 17 being in-use before being approved by the CAA and the NDT facility not being accurately reflected in the exposition.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		7/17/14

										NC14258		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring that the exposition is amended as necessary to reflect an up to date description of the organisation.
Evidenced by:
1. Nil additional L2 line maintenance procedures present.
2. Paragraph 1.11 not present which should include applicable, delegated procedures.
3. Several out of date references to management staff.
4. MOE 2.23 refers to145.A.65 rather than 145.A.48. Critical tasks control.
5.Nil reference to 376/2014 with regard to occurrence reporting.
6. Management chart over elaborate with regard to a description of the 145 organisation. 1.5 refers.

Management of control of the document was unclear at the time of audit. MOE 1.10.1 refers.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/26/17

										NC11876		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the evidence of competency assessment. 
Evidenced by:
The organisation had established that the sampled instructor fulfilled the minimum criteria set for the position (from a qualification and experience perspective), but were unable to produce evidence that the instructor had been assessed during the delivery of a representative training element, against an approved standard.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC15147		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of the instructor records for an A320 instructor, it was found that they had not qualified for the position IAW BMS0647 or 3.7.2 of the MTOE. These two references appeared to contradict each other.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18190		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and qualifications of Instructors, Knowledge Examiners and Practical Assessors in accordance with a standard agreed by the competent Authority.
This is further supported by:

1.1 - John Mc. Clewand (?) has been qualified to deliver and assess Practical elements on the A318/319/320 (CFM56 & V2500) B1&B2 combined course, while it was not possible to find recorded evidence of his attendance to a Part 147 approved Practical training course relevant to this type and license category in order to satisfy the standard of qualification acceptable to the competent Authority. It was verified during the audit that Mr. McClean (?) exercised the privilege referred above for the delivery and certification of practical training elements on several avionic systems of the aircraft example during the A320 Practical Training course that took place after the delivery of the A320 Combined theoretical element conducted between 15th May and 23th June 2017 (from 26 June to 7 June iaw the Training Plan provided by the Organisation).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC18191		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.120 Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the obligation of ensuring the accuracy of the training material available for the delivery of the course.
This is further supported by:

2.1 - Although the Organisation is in the process of re-defining the provisions in place to record the amendment introduced into the training materials, it was not possible to fully establish the Revision Status of the Master Set of Training notes for each of the approved courses, as a record detailing the relevant changes introduced in the notes was not available.

2.2 - It was not possible to determine how it is ensured that the Training Material in use incorporates the latest maintenance technology and technical information relevant to the product (aircraft type) being taught, as evidence of a subscription agreement with the OEM TC holder originator for updates (either direct or indirect through another maintenance organisation) in the shape of SB’s, In-Service Experience letters/notices, etc., was not available.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC11877		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of Practical training.
Evidenced by:
The organisation's procedures for the conduct of Practical training did not contain sufficient detail, or the interface arrangements, between the Part-147 and Part-145 organisations, to establish proper control of the airworthiness risks.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC18192		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing an internal Quality system that included an adequate independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with, correct implementation and adequacy of Organisation Procedures.
This is further supported by:

3.1 - The independent audit function did not ensure that all aspects of Part-147 compliance were checked at least once in every 12 months as per the relevant Quality plan. It was not possible to find recorded evidence of a product audit on the delivery of the theoretical and practical element of a training course, examination venue and practical assessment. Evidences of random audit(s) were not available either. It was not possible to formally determine which was the provision in place to ensure the independent audit of the Quality system in relation with Part 147, and support this with a suitable audit record.

3.2 - The relevant elements identified during the Root-Cause Analysis of the findings internally raised are not always fully incorporated into the Corrective/ Preventive actions implemented. Such provision appears to be inconsistent. Lack of understanding and awareness of Part 147 requirements, and lack of available experienced staff is often quoted as the main root-cause for findings dealing with inconsistencies between internal procedures and content of Exposition. But a definitive remedial for such circumstance is not always ensured in the Corrective action, and the non-conformance originally raised still remains, while the internal role of Quality on the internal approval of procedures and MTOE is obviated (ref. MA-INT-51 and MA-EXT-31 and -32 and Approved courses under Suspension).

3.3 - It was not possible to find recorded evidences that the check-list used in support of the internal audits incorporated questions and elements of verification relevant to the specific sections of MTOE and internal procedures in place. Such arrangement makes difficult to justify that the proper implementation of the procedures approved for the Organisation have been fully audited.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC15154		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to reinstatement of capability.
Evidenced by:
During review of the type training capability reinstatement process, it was found that the organisation did not hold records of it's determination of 're-established capability' through this activity.
An organisation is responsible for determining capability to deliver any training within the boundary of its approved scope.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18193		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 Aircraft Type/Task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of conducting the aircraft type-training specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 3 of Annex III to Part 66).
This is further supported by:

4.1 - There is no evidence of a consistent control provision to ensure that the element of training delivered will match the specification originally approved for the course. The training records sampled for Phase 6 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017 indicate that attendance record for the last phase of the course was accepted without being properly signed by student attendees. Examination records indicate that the exam venue corresponding to the V2500 engine element started at 10:00h in the morning, while in accordance with the specification of the course this should take place at the end of 4th training-period, at the end of the course on training-day 30. When these two non-conformance elements are combined, it is difficult to fully justify the proper standard of the course delivered without either having extended the allocated training periods for more than 6 hours in some of the training-days, or having reduced them to accommodate the examination venue. 

4.2 - B1&B2 combined courses have been delivered without having confirmed approval for separate B1 and B2 standalone courses before. Such arrangement does not allow the Organisation to be able to analyse the existing differences (in terms of knowledge-levels and required training) between the two categories, and denies the possibility of comparing the two stand-alone courses to determine the consistency on the specification of the combined element delivered. As a consequence, the allocated duration of the V2500 engine element of the course seems to be significantly shorter than the average at the industry for the same element (delivered in 3 training-days while the expectation is 4) without further justification on the TNA analysis specification of the course. 
 
4.3 - There is not an available record that allows to determine that the verification of the completion of at least 50% of the relevant maintenance tasks and assignments defined for the Practical element of the course took place before releasing the corresponding Certificate of Recognition (ref. Section 3.2(b) of Appendix III to Part 66).		AW\Findings\Part 147\147.A.300 Type training		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/26/18

										NC18194		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.305 Aircraft Type Examinations and Task Assessments
(ALLOCATED PERIOD FOR RECTIFICATION EXTENDED AS REQUESTED BY TRAINING MANAGER TO ALLOW THE FULL COMPILATION OF TNA SPECIFICATION OF THE ONLY COURSE INCLUDED IN THE SCOPE OF APPROVAL.)

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the obligation of conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 4 of Annex III to Part 66).
This is further supported by: 

5.1 - It was possible to find inconsistencies between the training periods allocated for each of the ATA chapters at the Training Need Analysis specification of the course and the number of relevant questions appearing on the exam paper provided for the Phase 1 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017.  The standard of ensuring that the number of questions be at least 1 question per hour of instruction on the relevant Chapter was not always kept without further justification.

5.2 - It was not possible to determine that the questions appearing on the exam addressed the learning objectives relevant to each of the Chapters/Sections of the course as given by the Training Needs Analysis. These objectives have not been formally defined at the reference specification of the course.

5.3 - It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. An accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) should be done before making the question available for exam paper compilation.

5.4 - There were not enough questions loaded in Organisation’s EQB to ensure that at least 3 different exam papers with a maximum 20% percentage of common questions could be compiled for each of the Phases of the course. Such circumstance does not justify the required availability of exam questions for phase-course re-sits. 

5.5 - Although it was possible to find recorded evidence of some Examination Result Analysis activity consistent with the policy defined by the Organisation in Exposition, the intent of this provision was not fully achieved. It was not possible to determine the outcome of the analysis in relation with the suitability of the exam questions analysed. Such conclusion was not recorded.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC3799		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the links between design and production. 

Evidenced by: 
There was no DOA/POA link between Socata and Marshall of Cambridge regarding project QK18004. Form 1 reference 23276, drawing reference TB20-96-203 revision A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

										NC3804		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the verification of incoming material. 

Evidenced by: 
A sheet of 2024 T3 2.9mm was found in the goods-in storage racks, without any labelling, therefore untraceable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		3		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

										NC7190		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2, with regard to the accepted managers list not being up to date.
Evidenced by:
The POE not being amended to reflect the current NDT level 3 as accepted by the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.606 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Retrained		1/21/15

		1				M.A.305		Record System		NC11275		Quinlan, David		Quinlan, David		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM. M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a), with regard to entering data into the aircraft log book record within 30 days of the event.
Evidenced by:
G-ROCH log book not being updated for stbd alternator defect/release dated 12/10/2015.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

		1				M.A.704		CAME		NC5582		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to some out of date references being included in the document.
Evidenced by:
The CAME referencing the top level exposition which is no longer in existence.		AW\Findings\Part M\M.A.704 CAME		MG.253 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Documentation Update		9/3/14

		1				M.A.707		Airworthiness review staff		NC17071		Quinlan, David		Quinlan, David		M.A.707 AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to the organisation ensuring airworthiness review staff could demonstrate appropriate recent continuing airworthiness management experience.
Evidenced by:
Airworthiness review signatories CAMO 7 and 8 having not completed an airworthiness review in the past 12 months, or been involved in continuing airworthiness management activities for at least 6 months in the past two years.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2142 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC11279		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b), with regard to ensuring M.A. subpart G activities are being performed in accordance with approved procedures.
Evidenced by:
The internal CAMO audit EPM-4 presented on the day contained all MG items checked as scope complete. On review of the audit, it did not represent an objective overview of this function. M.A.708 referred to a CAMO structure and M.A.709 referred to maintenance packs. Although certain sampling was carried out, this event appeared to be a process assessment, rather than an objective view as required. Also several references to annex 2 aircraft were made which are under the Marshall's BCAR approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

										NC8973		Chrimes, Ian		Chrimes, Ian		Design Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the design arrangement.

Evidenced by:

The design arrangement between MB ADOA and MB POA had been signed (electronically), however, the name of the ADOA and the POA and the approval references had not been included on the arrangement form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC8977		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competencies and training.

Evidenced by:

Crashworthiness Workshop.

Skills matrix for operator 359 was not available at the time of the audit. It could not be demonstrated that the operator was approved to carry out the build task as identified on Production Cards Order No 1000435251 and 100429528.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC8974		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to presentation of CARs to Accountable Manager.

Evidenced by:

CATS (Corrective Action Tracking Register)
CARs (Corrective Action Reports)
It could not be demonstrated that all Part 21 related CARs were being presented to the Accountable Manager at the annual review, as CARs, which were related to both AS9100 and Part 21 clauses, were presented as AS9100 CARs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC3418		Chrimes, Ian		Chrimes, Ian		Training Matrix
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to records of personnel competence and training.

Evidenced by: 

1. The authorisation for inspector (MBA 114 - T Murphy) to perform ATP (CS-ATP- 20) for Part MBSC121410 was not identified on training matrix.

2. The authorisation for CNC Operator (MBA-106 - C. Evans) for CNC Machine DMV 5025, was not identified on training matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		1/13/14

										NC3420		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by:

Approved Supplier Listing for Martin Baker was not available for Jennison (Supplier) on their intranet connection page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

										NC3421		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by: 

Personal tools were being used "in-process" to measure and record dimensions of the part (i.e. spacer MBSC 5294). Personal tools were not included in the organisations calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

										NC3419		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to change control.

Evidenced by: 

Configuration Change Form 
Change Control 501 - Changes had been signed by Manufacturing Engineering. However, the tooling and CNC Programming were still outstanding items for the change. The change form should not be signed until actions are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		No Action		1/13/14

										NC6264		Hackett, Geoff		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to calibration.

Evidenced by:

The calibration lab was visited and calibration records and test certificates reviewed.

18*18 surface plate, Grade O serial number 1288/2, certificate number 44328.
Shadowgraph, serial number C00141008, Certificate number 255340.
Slip Gauges serial Number CGT7684 Certificate number 35935

It was noted that some test certificates did not show a statement of calibration conformance to a controlling standard. It was therefore not possible to determine what the actual calibration status was of some tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

										NC12025		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

At the time of the audit, it was identified that 373 Supplier CARs (Corrective Action Reports) had been raised, with a total 231 CARs identified as being overdue.Supplier CARs are not being addressed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.882 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/31/16

										NC12515		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier - Aero Tech Components Inc.

Supplier review date was identified on the database as the 28th April 2016.

Procedure requires a letter to be sent out before the review date, with a 10 day requirement for supplier response.

The 10 day response date had been exceeded, with no escalation or follow-up to remove supplier from approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

										NC16499		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Record Control
Evidenced by:

The current procedures do not provide guidance regarding the control of record scanning, disposal and retention periods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1639 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		2/13/18

										NC19512		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to Supplier oversight visit.

Evidenced by:

At the time of visit the Sub contractor oversight conducted at Loftlock did not provide evidence of:-

1. How Martin Baker reviews appropriate elements from Part 21G requirements as part of the audit criteria.

2. Evidence to demonstrate compliance /Non compliance was not recorded only "Yes"/ "No" statements.

3. The Part 21G regulation references in the audit criteria do not relate to the subject being explored by the audit question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2309 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				3/20/19

										NC12517		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.147=3a7 with regard to POE and details of new location.

Evidenced by:

POE does not include details of new location in the USA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1147 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/20/16

										NC18638		Hayes, Anthony Joseph (AI/10062/15)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a)
Evidenced by:

It was noted that a drill jig on the shopfloor was available for use in the seat assembly area. This had no visible identification and it could not be determined how configuration with the controlling approved design data was achieved.

It was also noted that tool boxes had been "shadowed" to accommodate the allocated tooling. It was noted that additional tooling was placed in the boxes that had not been provided with "shadowing" therefore it could not be determined if the boxes had their full complement of tools and that none were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1640 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				11/14/18

										NC12516		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to staff training.

Evidenced by:

1. A review of the training records showed an inconsistency in the frequency of refresher training between departments. In some cases, it was 3 years and in others, it was undefined.

2. It was unclear as to what training was required for each operator. In some cases, the training included both training on the Build Plan (BP) and the Process Specifications (PS's). However, for one operator, only the part number had been specified, with no reference to the applicable build plan. Training to the PS had been carried out, but not all applicable PS documents had been included in the training records.

3. It was unclear as to how operator training was being addressed for up-dates to the BP or PS documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

										NC18822		Hackett, Geoff		Bonnick, Mark		21.A.147(a) Changes to the Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to obtaining Authority approval before implementation of a significant change to the organisation.
Evidenced by:
General Manager M.Johnson and Quality Manager T. Hogan of the M-B America site were in-post before approval was provided by CAA. It was also noted that the POE QAD No6 (currently at Issue 15 - not yet approved by CAA) Section 1.9 (Notification of Changes) does not require prior approval before implementation of significant changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		12/16/18

										NC18821		Hackett, Geoff		Bonnick, Mark		21.A.163(c) Privileges - Completion of Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of Form 1
Evidenced by:
On review of completed Form 1s it was noted that on form Tracking Number MBAI0416 that the ETSOA reference in Block 12 was not the correct reference for the released part. The Form 1 dated 09Jul2018 cited EASA.21O.553 (for ETSO-C39b) which was not consistent with the Capability List reference for p/n MBCS14651AD05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		1/17/19

										NC6263		Hackett, Geoff		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to EASA Form 1 release.

Evidenced by:

The Form 1 signatory was asked how the part number could be checked to ensure that it was contained within the statement of approved design data either as a discrete part number or as a part within an assembly number shown on the approved design data listing. It was noted this was not available to the Form 1 signatories who had to rely on the correct typing by admin without being able to check the part number was correctly shown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

		1				M.A.201		Responsibilities		NC3666		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to the contract agreements for the operator and also the interface agreements with the maintenance organisations. 

Evidenced by: 
The Operator / CAMO contract is between MS4 and BA Plc. This should be Martyn Anderson Consulting Limited abd BA Plc.

The CAMO / Maintenance agreements are also between MS4 Aircraft  management Group and ATC Lasham / KLM UK.
The contract(s) should be between Martyn Anderson Consulting Limited and not MS4.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1				M.A.302		Aircraft Maintenance Programme		NC3667		Chrimes, Ian		Chrimes, Ian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Maintenance Programmes. 

Evidenced by: 

The MAC MP Reference MAC/BMIB/MP/01 (CAA Reference MP/03075/P) for managed aircraft G-ODSK is still pending approval.
The aircraft currently, has no approved maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1		1		M.A.704		CAME		NC3668		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A 704(b) with regard to up-dating of the CAME.


Evidenced by: 

The current approved revision of the CAME, has not been revised to include a list of operator clients (BA) and copy of Maintenance Contracts (ATC Lasham and KLM UK) in Section 5.0 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1		1		M.A.704		CAME		NC10820		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to approved maintenance organisations.

Evidenced by:

1. CAME section 5.4 identifies Maintenance organisations, but does not include approval number.
2. SAS (SE.145.0124), EE - EE.145.0102 and Cardiff Aviation (UK.145.01295) have been used as approved maintenance organisation, but have not been included in section 5.4 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1				M.A.704		CAME		NC18654		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ensuring the CAME remains current.

Evidenced by:

The CAME Section 5 does not reflect the current status of operators, sub-contractors or approved maintenance organisations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2392 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/3/18

		1				M.A.706		Personnel Requirements		NC5095		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to CDCCL Training.

Evidenced by:

It was identified that J. Mc Ardle had not received the training for CDCCL (Refer to Appendix Xii to M.A706(f)) as per Part M Subpart G and by internal MAC internal training procedures.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1175 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Retrained		7/15/14

		1		1		M.A.706		Personnel Requirements		NC10808		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel and training requirements.

Evidenced by:

The CAME at Issue 00 Amdt 05 identifies two Planning Engineer (one TBA) and four Planning Technicians (one TBA). These titles do not reflect personnel in current positions and level of required initial and recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1		1		M.A.706		Personnel Requirements		NC13033		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial and recurrent training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel within the Part M organisation had received initial and recurrent training within the specified time scales as detailed in CAME section 0.3.5.3 (Training Policy).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1403 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/20/16

		1				M.A.707		Airworthiness review staff		NC3682		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with M.A.707 with regard to Airworthiness staff qualifications / experience.

Evidenced by: 

The proposed ARC Review staff (P. Audsley) did not meet the  current qualifications / experience requirements as specified in the CAME section 4.1 for aircraft types requested in the EASA Form 2 change (i.e. A318, A319, A320, A321).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.788 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1				M.A.712		Quality System		NC3669		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to the Quality System. 

Evidenced by: 

The audit of the Part M Sub-part G Quality System is being conducted by the Quality Manager, who is not independent of the function being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		5/6/14

		1		1		M.A.712		Quality System		NC10817		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan.

Evidenced by:

1. The current Part M Audit Plan does not cover M.A.201, 202, 801, 901, 902, 903 and 905.

2. The audit of the Quality System was conducted by the Quality Manager. The CAME section 2.1 states that the audit of the Quality System will be conducted by the CAM.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1				M.A.901		ARC		NC10818		Chrimes, Ian		Chrimes, Ian		ARC Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to ARC review paperwork.

Evidenced by:

Report No MAC/AER/2015/01.

1. The total number of pages not filled in.
2. Operators name not filled in.
3. A/C Hours not filled in.
4. The form number on the front sheet was form number 87. The other sheets had a different form number.
5. The physical survey report was only signed by the Part 66 engineer and was not signed by the MAC authorised ARC Signatory.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		3/16/16

										NC7908		Mustafa, Amin		Mustafa, Amin		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training

Evidenced by:

During the audit the organisation could not demonstrate that Graham McCully the nominated level 3 had attended continuation training since it became due for renewal in Sept 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.588 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		4/14/15

										NC8443		Mustafa, Amin		Mustafa, Amin		Equipment Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of inspection equipment.

Evidenced By:
The identification label on the x-ray unit in bay 1 was observed to be worn and the serial # was illegible. Equipment control check records for the unit identified it as serial # 58950. However on investigation unit 58950 was replaced by 612563 in 2007.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/17/15

										NC8441		Mustafa, Amin		Mustafa, Amin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.a.47(b) with regard the planning and organisation of work taking into account human performance limitations

Evidenced by:

A review was carried out on worked hours by the certifiers for the month of February 2015. It was noted that Mr T Parsons had worked 120 additional hours during that month. (Overtime & Travel). The organisation could not demonstrate how it was managing, controlling or justifying these hours with regard to human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC4504		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to the requirement that a CRS is only issued once it has been verified that all maintenance ordered has been properly carried out.
Evidenced by:
(a) Work order 140105 linked to Form 1 14000126 dated 6/2/14 required two different eddy current inspections to be performed, one to confirm that corrosion removal had been achieved and one to measure thickness post blending. The work pack identified that the NDT covering thickness measurement was not performed due to the inability of the technique to work in the particular circumstance.  The Form 1 only recorded that the NDT check covering corrosion removal had been performed. 
(b) Work order 140083 linked to Form 1 14000101 dated 20/1/14 was insufficiently defined to establish what work was being requested.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1854 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Retrained		5/14/14		1

										NC8442		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issue of a CRS in accordance with approved data

Evidenced by:
Form 1 (FTN 14000766) for unapproved EASA Main Wheel Assembly PN AH51338 SN GN127 was certified by the organisation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC8858		Farrell, Paul		Farrell, Paul		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of approval
Evidenced by: a) The MOE para 1.9 should be amended to show the approval ratings which are inactive as per the capability listing.
b) No Part 66 B2 rated engineers are currently on staff, therefore the TBM800 rating should be registered as "Inactive" IAW company procedure.		AW\Findings\Part 145		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		8/9/15

										NC7041		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements

Compliance with 145.A.25 was not fully demonstrated at time of Audit ,the hanger, workshops and offices were undergoing refurbishment and therefore not  "fit for purpose" Evidenced by:-

A) MCA procedure TP29 and ENG 19 on the subject of engineering capability was not complied with regard to availability of adequate facilities for the intended scope of work. As example , the battery workshop is not yet suitable to accomplish work in relation to the C5 rating.

B) A full internal quality audit part 145 compliance  checklist has not yet been presented to support the application for approval of the site.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 11:18

										NC8857		Farrell, Paul		Farrell, Paul		Certifying Staff B2 Avionics
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to availability of B2 support staff to certify the Beech 200/300 or the TBM800 Types.
Evidenced by: Mr Ray Sharpe B2 Authorised contract staff does not hold Authorisation for the types in question. At the time of audit Mr Sharpe was the only B2 Certifier on site. Conversation with newly appointed QA Manager 22 May 2015 confirmed 2 further B2 engineers with Beech 200/300 Ratings have now been appointed. Awaiting documentary evidence prior to findings closure, but extension of timescale considered appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/27/15		1

										NC7043		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements  

Compliance with 145.A.30(d)was not fully demonstrated evidenced by:-

A)Contracts for certifying staff were not seen to include a suitable notice period thus ensuring safe handover of work in the event that personnel leave the company.
B) Alison Steel is nominated as Deputy to Accountable manager, therefore Appropriate should be attended.
C) Training record in respect of Mr Malcolm Craft was seen to be incomplete in that mandatory 2 year continuation training is overdue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		4/8/15

										NC15859		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring certifying staff have adequate knowledge of the relevant aircraft before an authorisation is issued or reissued.

Evidenced by:
The organisation could not demonstrate any documented procedures for the reissue of an authorisation or procedures to ensure and record the 6 month in 24 relevant experience requirement.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17		2

										NC15860		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to issuing a certification authorisation in relation to the type rating listed on the individuals Part 66 licence.

Evidenced by:
The authorisation document category includes a category for Beech 90/100/200 series. The Part 66 licences for authorisation holders MCA006 & MCA011 were reviewed and it was noted that neither individuals licence was type rated for the Beech 100. The licences contained a "Full Group 3" rating which does not include the Beech 100. Also noted for MCA006 a category for Britten-Norman BN2A/2B/2T was noted on the authorisation document, but the "Full Group 3" rating endorsed on the licence excludes the BN2T.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC18253		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to appropriately assessing all certifying staff prior to the issue of an authorisation in accordance with a procedure specified in the MOE.

Evidenced by:
During a verification review of previous finding NC15859, the renewal process for the renewal of an authorisation for D.Watson issued on 8th March 2018 was sampled. The procedure specified in the MOE and AQP2 had not been followed, specifically with regards to the use of Form Eng 17 to show that all requirements for an authorisation reissue had been completed. THIS IS A REPEAT FINDING.
[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Repeat Finding\1st Response Late		10/7/18

										NC5842		Farrell, Paul		Farrell, Paul		Acceptance of Components
Compliance with 145.A.42 was not fully demonstrated as evidenced by the following examples:-


A) Part no A-1633-14 was seen in the bonded stores rack. The stores computer AVTRAC system did not show record of this item , therefore the Life limit will not be tracked.


b) Turbine oil stored in bonded area was seen to be Timex 2011, procedures should specify that this material be stored in the quarantine area.

C) Quarantine cabinet no record or register of items held in the quarantine store. Procedures should specify such condition.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2005 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 16:01

										NC15861		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work to prove all requirements have been met for the issue of a CRS.

Evidenced by:
Work pack W/O 017066M on G-CTCH which contained the requirement for a repair of the L/H engine ceramic firewall iaw Repair Scheme RAM24-137. Step 18 required curing a part of the repair for 12 hours at 50 C. Records to show compliance with requirement only covered 5 hours of the cure time and therefore could not show that the full requirement had been met.
[AMC 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC7044		Farrell, Paul		Farrell, Paul		145.A.65 Quality system and procedures
Compliance with 145.A.65 was not fully demonstrated as evidenced by:
a) A Part 145 Compliance Checklist has not been submitted to CAA RO.
b) MOE at iss 3 rev 0 has been compiled which must be submitted to the RO for approval.
c) A Contract review procedure to be implemented in order to reinforce the capability assessment procedure TP29.
d) TP29 and ENG 19 were not fully complied as seen in example of the battery shop which is not yet adequate to accomplish tasks as per the C5 rating. Further the staff training recordings did not verify adequate training of personnel to accomplish work on the battery types as listed on the C5 Capability listings.
e) The organisation scope of approval includes many ratings and privileges which are not exercised with sufficient regularity to maintain competency. The Capability Listings are to be reviewed and those ratings which have not been used during the last 6 months should be "Suspended" in accordance with internal procedures as agreed by the Quality Assurance manager and CAA RO.
Use of such  procedures will enable the "Dormant" ratings to remain listed on the EASA Form 3 Approval certificate.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		1/8/15		3

										NC8611		Farrell, Paul		Farrell, Paul		Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) regarding the quality audit feedback process. This was evidenced by the Audit non compliance report log which shows approximately 30 open findings to date. Approximately 10 findings have exceeded the initial compliance response date of Feb 2015.  No evidence was seen which demonstrated that the findings had been accepted by the accountable manager and closure actions provided.
It was further noted that the company procedures TP38, 42 and AQP 3 were not being adhered in this respect.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2452 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/30/15

										NC15862		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published maintenance procedures.

Evidenced by:
The organisation could show no supplier evaluation records for supplier Nicholson McClaren iaw TP1.

Further evidenced by.
No records of the 3 monthly test of the stores ESDS bench, as required by TP3, could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17

										NC18254		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1  with regard to the independent audit system.

Evidenced by:
A review of the 2018 Audit Plan Progress/Completion Report showed that the annual audit of the quality system had been planned for, and completed in June. The records for this audit were reviewed and it was noted that this element of the audit had been carried out by the organisations own internal auditor and not by an independent person contrary to MOE Part 3 Appendix 1. A review of previous 145.A.65 audits could not show a record of an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		8/10/18

										NC7042		Farrell, Paul		Farrell, Paul		145.A.75 privileges of the organisation

The C16 propellor rating and NDT rating are to be discontinued. MCA to formally advise CAA of the voluntary surrender of these ratings. Appropriate amendments to be made to MOE and scope of work.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation Update		4/8/15

		1				M.A.706		Personnel Requirements		NC7067		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel.
The Part M technical Assistant has not yet been formally identified and Trained.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

		1				M.A.702		Application		NC7068		Farrell, Paul		Farrell, Paul		Change Application
The organisation was unable to demonstrate that they were fully compliant with MA 713 with regard to changes to the approval Evidenced by: An EASA Form 2 application to change the approved location has not been received by the RO.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

		1				M.A.705		Facilities		NC7066		Farrell, Paul		Farrell, Paul		Facilities
Compliance with M.A. 705 was not fully demonstrated as evidenced by:-
a) At time of Audit the Continued airworthiness management office accommodation was being refurbished and was not fit for purpose. b) The Computer facilities were not functional therefore access to CAFAM and other data was not possible.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Facilities		1/11/15

		1				M.A.201		Responsibilities		NC15140		Prendergast, Pete		Prendergast, Pete		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to there being in place a written contract between the operator and the CAMO in accordance with Appendix I to Part M.

Evidenced by:
The organisation provides Part M CAMO services for a number of CTC Aviation DA42 aircraft. When reviewing the contract between CTC and MCA it was noted that the contract referenced compliance with Appendix XI to AMC M.A.708(c) and  the requirements for a contract in accordance with Appendix I to Part could not be demonstrated.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				M.A.302		Aircraft Maintenance Programme		NC15144		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the aircraft maintenance programme establishing compliance with instructions for continuing airworthiness issued by holders of an STC.

Evidenced by:
During a product sample review of maintenance programme MP/D42TDI/CTC/03727/P it was noted that a number of the aircraft had had an after market modification produced by Tatenhill Aviation Ltd. The full modification instructions for modification TAL-TAD 020/10 were not available on the day of the audit. It was subsequently confirmed that this Modification contained instructions for continuing airworthiness that had not been captured and included in the maintenance programme.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		9/10/17

		1				M.A.306		Aircraft technical log system		NC17263		Craft, Malcolm (UK.MG.0289)		Prendergast, Pete		M.A.306 Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to the L3 technical log system containing all the minimum information referenced in AMC M.A.306(a).

As evidenced by :
The L3 technical log, when reviewed against AMC.M.A.306(a) was noted to have missing the operators address, and the sector record page did not have the facility to record fuel uplift.
[AMC M.A.306(a)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2679 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/21/18

		1				M.A.706		Personnel Requirements		NC15145		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews.

Evidenced by:
The organisation has a training and qualification control document to show the training and authorisation status of personnel. The status of continuation training for ARC signatory MCA1 was reviewed and shown as current on the control document. No documented evidence to support the currency of this training, could be demonstrated.
[AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				M.A.707		Airworthiness review staff		NC11219		Farrell, Paul		Street, David		EASA Part M - M.A.707(a)

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 with regard to Airworthiness Review Staff

Evidenced by: The organisation failed to demonstrate independence between Airworthiness Review Staff and release to service tasks. 
On 2nd March 2015 Aircraft reg G-EUNI was on maintenance at TrainsAir Milano(EASA ref. IT.145.0190) during which time it was also to receive an ARC review. Task Replace Inverter #1 & main battery capacity check on Work Order no. T013/15 was certified by MCA stamp no. MCA11		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

		1				M.A.707		Airworthiness review staff		NC11220		Farrell, Paul		Street, David		EASA Part M - M.A.707(e)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to Airworthiness Review Staff

Evidenced by: During the audit the organisation could not demonstrate that it carried out continuing competency assessment of its Airworthiness Review staff.
Authorisation document (expiry 19th May 2017) Stamp no. MCA11 had categories which were not applicable to the certified engineer. Engine ground running high power (Code 7) permitted but Engine ground running idle power not permitted (Code 6)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

		1				M.A.710		Airworthiness review		NC17429		Craft, Malcolm (G-NIAA)		Standing, Steve		During the aircraft and records survey for the issue of an EASA Certificate of Airworthiness for Textron Aviation Inc. C90A, MSN LJ1371,  registration G-CKUC, the organisation was unable to demonstrate compliance with the requirements of M.A.710, of a satisfactory Airworthiness Review being carried out prior to making a recommendation for the issue of an Airworthiness Review Certificate, as evidenced by:

1) Paragraph 2.1 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the AFM was current and in the correct configuration for the aircraft, however it did not contain the necessary temporary amendments published by the TC holder. AFM reference 90-590024-69B. 

2) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with the Airworthiness Directives published for the engine State of Design (SoD), however an FAA AD Bi-weekly listing was quoted when the engine SoD is Canada. Furthermore, the engine AD compliance listing did not include the status of compliance with Transport Canada ADs, only ADs issued by the FAA.

3) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance CAP 747 issue 3 revision 21 July 2017, however the CAP 747 compliance listing was only generated during the survey at the request of the CAA. This should be part of the aircraft records as required by M.A.305(d).

4) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) requires a record of the Airworthiness Directives sampled to be detailed, however no sampled ADs were recorded.

5) Paragraph 2.8 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with FAA TCDS 3A20, however the correct TDCS for this aircraft which it needs to comply with is EASA.IM.A.503, issue 6.

6) Paragraph 2.9 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with its radio license, however at the time of survey the radio license did not contain the Weather Radar or Radio Altimeter. 

7) Paragraph 11 of the aircraft physical survey report states the cabin life jackets were checked and in date, however during the survey it was found that all 4 of the cabin life jackets sampled by the CAA were out of date (expired in June 2017).		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3310 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		6/20/18

		1				M.A.712		Quality System		NC15156		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system ensuring corrective action to quality audit findings within appropriate timescales.

Evidenced by:
Internal quality audit finding MA 02 2017 finding 2 was noted to open beyond the extended target date of 09/06/2017 with parts of the non-compliance still evident regarding the secure storage of raw materials.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1		1		M.A.712		Quality System		NC15148		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out are being performed in accordance with approved procedures.

Evidenced by:
Compliance with TP40 with regards to the completion of the Variation Index when raising variations to maintenance programmes could not be demonstrated. The last entry in the variation index was dated Sept 2014 and it was acknowledged that maintenance programme variations had been raised subsequent to that date.

Further evidenced by:
Compliance with TP41 with regards to the annual review of maintenance programmes could be demonstrated. TP41 describes the make up of the Review Committee and states that records and minutes of the meetings will be kept. It could be demonstrated that either of the above had been complied with.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		3/30/18

		1				M.A.714		Record -keeping		NC15151		Prendergast, Pete		Prendergast, Pete		M.A.714 Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storing records in a manner that ensures protection from damage, alteration and theft.
 
Evidenced by:
MCA Aviation archives its records in a shipping container located outside the hangar. The container was noted to be unlocked and therefore compliance with this requirement could not be demonstrated.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

										NC3606		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139a with regard to control of suppliers. 

Evidenced by: 
Suppliers holding "CAA" approval are identified. However now suppliers holding "EASA" approvals are required to be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC5512		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) regarding incoming inspections of supplied parts.
Evidenced by:
For Pressure Switch 8H0134G, the computer generated a requirement (AP2) for the part to be "inspect to drawing and PO requirement". The "inspection to drawing" aspect was not being performed.(GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC5510		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(a) qualifying and auditing of supplier quality systems.
Evidenced by:
The 'corporate' quality system is sending out audit questionnaires which appear to have replaced the organisation's previous 'in-house' controlled activity. This apparently sub-contracted activity is not recognised as such by the organisation. (GM No 2 to 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

										NC5511		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) supplier qualification and auditing of the suppliers quality systems.
Evidenced by:
Martec was identified as the second highest risk organisation, however the formal oversight of this organisation, by the quality system did not appear appropriate for an organisation with such a ranking, noting less risky organisations has additional oversight activity in place.  (GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

										NC13392		Flack, Philip		Sippitts, Jan		21.A.139a Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the management of findings raised against the sub-contractor.
Evidenced by:
Three NCR's raised at the 2015 audit of Meggitt Xiamen (2015/09/01, 2015/09/06 and 2015/09/01) remained open at the 2016 audit.  The QE upgraded these NCR's to 'major' at the 2016 audit for further control.  It was not evident how NCR's were being managed from Basingstoke, who was responsible, what the allowed interval before closure was and why these findings had not been closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Rejected		2/24/17

										NC5518		Sanderson, Andrew		Sanderson, Andrew		Quality System - calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) with regard to control of calibration.
Evidenced by:
Acratork wall mounted torque checker was available for used, with a calibration due date of 16/4/13. Not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC5509		Sanderson, Andrew		Sanderson, Andrew		Quality System - independence
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to demonstration of independence of the quality assurance function from the functions being monitored. 
Evidenced by:
It is noted the auditors are typically a part of the value streams being audited, audit records and (related procedure) did not record how the auditor was independent from the process being audited. (GM No 1 to 21A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC11987		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2, with regard to Quality System,

Evidenced by:

The organisation’s records retention archive system had been transferred to a new subcontractor (Capital Capture), it could not be demonstrated that this organisation was being monitored for compliance with the organisation’s documented procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

										NC17925				Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘The quality system shall contain: as applicable within the scope of approval, control procedures for: (iv) identification and traceability; (v) manufacturing processes;’.

Evidenced by:

On the KTCB 493 element production line, parts were found ‘left’ at the end of the ‘Carbolite Belt’. These did not appear to be identified or controlled to indicate at which stage these were within the manufacturing process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1668 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/28/18

										NC11985		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), with regard to Approval Requirements,

Evidenced by:

The organisation’s ‘Annual Training Plan’ was found not being maintained (updated) to control the personal competence levels determined by the organisation and therefore discharge their obligations under point 21.A.165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

										NC13393		Flack, Philip		Sippitts, Jan		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence of staff.
Evidenced by:
The Meggitt Basingstoke QE had not completed Part 21G refresher training in the last 24 months.  It was unclear if the appropriate level of Part 21G knowledge could be met to ensure that an appropriate audit was performed at Meggitt Xiamen.  The focus of the audit was mainly ISO 9100 standards, with little reference to Part 21G.  When questioned regarding POE, procedures and responsiblities it was evident that the QE's knowledge fell short of what was expected for Part 21G.  The QE should be considered to attend a full Part 21G course (not just familiarisation) to ensure robust oversight in the future.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		2/24/17

										NC3600		Sanderson, Andrew		Sanderson, Andrew		Privileges
The organisation was unable to demonstrate that it was fully compliant 21A.163(c) regarding requirements covering completion of EASA Form 1.

Evidenced by:
No procedure covers the details to be entered when completing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC3603		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) with regard to records retention. 

Evidenced by: 
Both short term and long term storage processes need to be covered. However procedures only cover long term electronic archiving. (GM.21A.165(d) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC4154		Sanderson, Andrew		Sanderson, Andrew		Approval for return to service & Maintenance, Alteration, & Modification records.
The organisation was unable to demonstrate that it was fully compliant with MAG para 7 with regard to completion of dual release Form 1s.

Evidenced by: 
Although the supplement includes the correct wording to be used in Block 12, sampled Form 1 E105539 dated 9 May 2013, did not include the words  "14 CFR part 43" within "The work identified..." text.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4157		Sanderson, Andrew		Sanderson, Andrew		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG para 10 with regard to list of contractors. 

Evidenced by: 
The list of all contractors utilised by the AMO, does not identify those contractors the AMO will use to support maintenance activity on aeronautical products to be installed on US registered aircraft.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4158		Sanderson, Andrew		Sanderson, Andrew		Compliance with US Air Carrier CAMP programme.
The organisation was unable to demonstrate that it was fully compliant with MAG para 12 requirements with regard to holding written agreements addressing CAMP requirements from US Air Carrier customers.

Evidenced by: 
The AMO has not received and retained copies of the written agreement from customer air carriers accepting the AMO's processes and procedures as meeting or exceeding the air carrier's requirement Further the FAA supplement does nor address this need, nor the need for this aspect to be reviewed at Contract Review for any future new US Air Carrier customers.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation Update		3/26/14

										NC4336		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(x), with regards to completion of records.
Evidenced by:
The production work pack record, covering Form 1 E106801 for ISFD with part number 40004-02-01 had the following issue. The pack included an "open" rework field covering problems with the installation of the PSU board. It was subsequently established that the "rework" had been cleared by EWR CAS1824-8, however this information had not been added to the "rework" field, thus showing the "open rework" item had in fact been addressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4334		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)(1)(xiv), with regards to performing internal quality audits.
Evidenced by:
There was no clear demonstration of a 21G audit having been performed in 2013. No 21G audit had been set-up for 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4331		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Part 3 of the POE does not adequately describe the scope and frequency of Part 21G internal audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4330		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Para 3.4.1 Goods inwards inspection does describe the newly introduced process where some parts and consumables are shipped directly to workshops, thereby bypassing the describe goods inwards process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4333		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(5), with regards to listing the certifying staff in the POE.
Evidenced by: No such list exists in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC8457		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 regarding scope of work covered in the POE.
Evidenced by:
The POE describes an extensive scope of work and associated processes. The actual scope of civil work, as recorded in the DOA/POA agreements, covers a much smaller scope. The POE should be reviewed and revised to reflect the current civil scope of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.480 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		5/12/15

										NC14114		Flack, Philip		Flack, Philip		21.A.145(d)(1) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to ‘the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities’ ;

Evidenced by:

The organisations training matrix did not include reference to applicable Part 21G requirements nor was appropriate knowledge demonstrated by certifying staff to ensure that products, parts and/or appliances qualify for Statements of Conformity or Release Certificates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		3/31/17

										NC11057		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 Terms of approval, as evidenced by: 

The capability list (na411a) documented within the organisation’s exposition under Annex C and referred from  Part 2.8.2, contains parts which are not within the privilege of the organisation to exercise under 21.A.163.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.812 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		2/26/16

										NC14113		Flack, Philip		Flack, Philip		21.A.165(b) Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ‘the holder of a production organisation approval shall maintain the production organisation in conformity with the data and procedures approved for the production organisation approval’ ;

Evidenced by:

For example, route sheet for order M039306 item 19004-10-01, page 32 listed the drawing issue for PTS0565 as 7 and structures issue 3. However the document found completed was at issue 6. Request for change 200718, found raised for this issue change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		4/28/17

										NC14609		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation presented a DOA/POA arrangement dated 02/12/2009 between itself and IAI Aerospace. An internal finding (CAF 550152412) raised a non-conformity for referring to Meggitt (UK) Ltd’s old trading as name Meggitt Thermal Systems. A number of other issues were identified including:  
i. A number of pre-populated boxes are not filled incorrectly, e.g. Direct Delivery Statement
ii. IAI Aerospace appears to be the name of the aircraft manufacture as opposite to the Type Certificate Design Holder.
iii. It is not clear how Mr H. Rimoch represents the Design Authority.
iv. The signatory for MTS has not added his name nor included his position. See also AMC No. 2 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1368 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Accepted		7/12/17

										NC9661		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The product sample carried out on part number 45852 Braided bellows assembly, (EASA Form 1 number 85308183-10 refers), reveals part of this component (45852-01) has been manufactured from an alternative material (AMS-5557 instead of T.66) authorised in accordance with the organisation’s procedure AWPS 381 Issue 4.  There was no evidence that the organisation procedures had been effective in ensuring that this design change has been approved by the design holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

										NC18930		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133[c] with regard to having ensured through an appropriate arrangement with the holder of an approval of specific design, satisfactory coordination between production and design.

Evidenced by:

DOA/POA arrangement dated 24 May 2017 between Meggitt Control Systems and Gulfstream Aerospace detailed interface documents GALP-OP-04/05, neither of the above documents were available on site at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

										NC9660		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation produces components for a variety of customers under various approvals. It is reported that orders have taken a significant increase this year. The increased demand has led to difficulty in completing the audit schedule. The last audit for Part 21 compliance was carried out in May 2014 and the next is not currently scheduled until later this month, August 2015. It was reported that this has been brought to Accountable Managers attention and recruitment of two additional quality engineers has been authorised but not yet recruited.
b) There was no evidence that the quality assurance function has considered the requirements of CAP 747 GR. 23, specifically, but not limited to, NDT written practice		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

										NC11773		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)4 with regard to issuing Certificates of Conformity, evidenced by :- 

a) Review of the records supporting Form 1 (85478309-10) Issue for P/n 45469 Braided bellows assembly, indicate that the organisation also issue a Certificate of Conformance bearing reference to ‘EASA Part 21 Sub-Part G – UK.21G.2190’.  The use of the Certificate of Conformance is this manner is not in compliance with GM No. 4 to 21A.165(c). The organisation reports that the Certificate of Conformance is a generic form which is dispatched with each order, irrespective of whether the part qualifies for Form 1 issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late		8/10/16

										NC18931		Louzado, Edward		Louzado, Edward		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to employing a system for the compilation and retention of records during all stages of manufacture covering short term and long term records appropriate to the nature of the product. 

Evidenced by:

The records procedure (OP-201) did not illustrate the process of storing records in a holding point prior to being entered onto a spreadsheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

										NC11772		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to determining that parts conform to the approved design data, evidenced by :- 

a) Review of work in progress, (production order 112314657) for P/n 45469 Braided bellows assembly revealed that the production order specifies the p/n 45469 at Rev 3. The drawing attached to the Production order and the company drawing library all showed the p/n 45469 at Rev 3. P/n 45469 was approved at Rev 4, 16 Mar 16.
b) This finding is very similar to NC9661, (Unapproved material substitution) similar enough to be assessed as a repeat finding. The responses to NC9661 included revision of the drawing to Rev 4. That the scope of work only includes three part numbers, the protracted response and recent closure of that finding should have been sufficient to query the use of Rev 3. The organisation procedures must be reviewed to ensure they are robust enough to prevent this issue in the future.
c) The review was discontinued at this point to allow the organisation to fully investigate what went wrong. The investigation should consider whether the current procedures would have prevented a Form 1 to be issued to the Revision 3 data and whether these procedures would have identified the material change unapproved at Rev 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Repeat Finding\1st Response Late		8/10/16

										NC9122		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.145.2745 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC9121		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.F6.1372 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC11090		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to 145 A.35(a) and (g) in relation with the procedures for the renewal of staff Authorisations and periodic assessment of staff competence. This is evidenced by:

1.1 It was not possible to find a formal recorded evidence of the periodic assessment of competence performed on Certifying, Support and Repair Technicians Staff. Such arrangement does not satisfy the requirements of holding copies of all the documents attesting the competence and recent experience for the period described in 145.A35(j). 

1.2 Procedures in place for Certifying staff/Support staff/Technicians Technical Authorisation/Approvals Initial Issue and Renewal (MOE Section 3.4.4?) do not clearly make reference to the specific requirements of recent experience (6 months in the last 2-year period) and periodic assessment of competence to be met as relevant before either the re-issue or the further validity check of the Authorisation/Approval is made.

1.3 Although a generic supervision by another person of known competence is referred for the assessment of new staff, provision in place does not fully permit to determine what the assessment of maintenance staff competence consists of in terms of a measurable skill or standard of performance and capability in relation with the competences of each job function. It is not possible to determine the elements against which feedback of “on-the-job” personnel performance is measured, as this has not been formally defined or referred.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC4107		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of applicable maintenance data to carry out repairs within its capability.  

Evidenced by: 
Radome part number A9232060600400, serial number 1678 released IAW Civil Repair Scheme CRS037, when CMM 53-51-11 revision was current. This revision was June 01/05. Page 509 refers to damage in Zone A must be imperatively referred to Airbus Industrie. EASA form 1 JA1257 was certified on 26/1/2006.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1751 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Process Update		1/17/14		1

										NC11091		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), (g), with regard common work-card/Job-card system, and the control to ensure that the maintenance data is kept up to date. This is evidenced by:

2.1 Several of the Job-cards sampled during the visit did not either include an accurate transcription of the relevant maintenance data contained in 145.A.45(b), or made precise reference to the particular maintenance task or tasks contained in such maintenance data. It was not possible to find the standard reference to the maintenance documentation and its revision status on the  Job-cards in use for several of the maintenance operations and checks intended for the planned repairs (Boeing Job cards, EMBRAER,.etc)… 

2.2 It was not possible to fully demonstrate the control on the amendment status of the maintenance data, as the check on the amendments being received could not be evidenced.  Revision acknowledgement letters (or any other form of visibility of the different amendments being received as issued from type certificate holders -manufacturers, etc.- could not be evidenced).

2.3 A written confirmation from the operator/customer that all referred maintenance data is up to date when the instructions and the references relevant to the planned repair are externally provided by them was not available; as an alternative there were no evidences that the Organisation was on the operator/customer maintenance data amendment list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC11092		Blasco-Borja, Jose		Blasco-Borja, Jose		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning system procedures and its link with the maintenance man-hour plan. This is evidenced by:

3.1 Sections 2.22 and 2.28 of MOE only identifies the person in charge of the Maintenance Production Planning process and his responsibilities, but it does not either includes or makes reference to the process and provisions allocated to actually organize production (planning control system in place, link with manpower, production calendar, etc.).

3.2 It is not possible to determine how the scheduling of the maintenance work ahead is made while ensuring that it will not adversely interface with other work as regards elements such as personnel availability, shop availability, etc.

3.3 The actual "ad-hoc" nature of several of the maintenance activities performed by the Organisation is acknowledged, but there is no evidence of a basic formal production plan (either an electronic platform or a basic document) that relates the aircraft component planned maintenance with the maintenance man-hour resources, and that at least considers the required elements to ensure commercial viability for the maintenance workload; it is neither possible to determine how both historical and planned work data are incorporated into the process, and how the trends on the production activity are analysed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC14096		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirements of establishing a Quality System that includes independent audits to fully monitor compliance with required standards and procedures, in order to ensure that good maintenance practices on the aircraft components included in the scope of approval of the Organisation has been reached. This is farther supported by:

1.1 Quality-records sampled during the audit showed that the independent audit process has not ensured that all aspects of Part-145 compliance have been checked every 12 months. As per the records showed it was evidenced that more than 12 months lapsed between the audits of several elements of the approval as included in the Quality-Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1997 - Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/2/17

										NC9123		Blasco-Borja, Jose		Blasco-Borja, Jose		Limitations
Scope of work is not clearly defined in Section 1.9 of MOE. This section introduces the possibility of having Organisation’s full approval ratings (such as C10) “passivated”, although they are kept on the scope of approval of the Organisation, but without actually confirming that all the necessary facilities, equipment, tooling, material, maintenance data and competent certifying staff will be available as required for the rating.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2827 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		9/17/15

										NC18537		Roberts, Brian		Roberts, Brian		FAA Mag - Quality audits.
The organisation was unable to demonstrate that they were fully compliant with Quality audit reports regard to FAA Mag Para 7.6.

Evidenced by:

FAA audit FAA.CSS.93 which had been carried out against the FAA Supplement of the MOE was found to be limited on content of the audit and could not demonstrate compliance with the BiLateral.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.1051 - Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		2		Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		Finding\1st Response Accepted		11/9/18

										NC8399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregration/Identification and Storage.
evidenced by:
Brake build section, Brake unit/Traveller no 350185263 hydraulic connections not blanked.
 Repair cell  area torque tube and heat packs found  unidentified, also some only being identified with pieces of cardboard their servicability status unknown.		AW\Findings\Part 145 25		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8400		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life,
Evidenced by:
SAP system for sample  indicated O ring  --had qty 3, within shelf life, when Storage Location checked it had  unknown batch no 0000154414  with shelf life  expired 4-Q-2014.		AW\Findings\Part 145 42		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8402		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Operation Instructions
Evidenced by:
Balance Machine Instructions for UB 25035 being used was unapproved .		AW\Findings\Part 145 45		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8401		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Pack completion.
Evidenced by:
Job no 45129351 had missing stamp for brake temp and t/tube certification		AW\Findings\Part 145 50		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8403		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality audits.
Evidenced by:
Audit QA217/2 did not contain details of the product audits to support the company C Ratings, also consideration should be made to identify subcontractor audits.
Mabs 36 stamp  found unattended during the audit.		AW\Findings\Part 145 65		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8404		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Content.
Evidenced by:
Expo ADQM 3  does not identify a working from base procedure, also the certifying staff are approved for this activity.
The OPS Manager should be identified as the workshop manager and his EASA Form 4 should define this responsibility, also the Accountable Manager should be refered to  in Para 1.5.		AW\Findings\Part 145 70		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC11568		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Manpower planning.
Evidenced by:
A manpower plan to demonstraite the Quality system was not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1771		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance.
Evidenced by:
Certifier MABS 53 could not demonstrate adequate competency assessment with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-assessment of competency, prior to carrying out maintenance of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC17279		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to receiving continuation training.
Evidenced by:
Certificate sampled to support continuation training is classified as a certificate of authorisation and  makes no reference to having conducted continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18		1

										INC1768		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff and Support Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation
Evidenced by:
1. Certifier MABS 53 could not demonstrate adequate continuation training with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-training prior to carrying out maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC5704		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to ensuring serviceability of hydraulic test rigs.
Evidenced by:
1. The quarterly fluid analysis, which was due in May 2014 for hydraulic test rigs QTR 9 and 10, located within the Brake Runner Cell had not been accomplished.
2. The maintenance of the test rigs to ensure serviceability, appeared to be reactive rather than proactive with no scheduled maintenance plan in place for the test rigs.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		1

										NC11569		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Both the Climet Analyzer and the Sensor CI-1010 were found in use with Calibration Indication out of date since 11-11-2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16

										NC11570		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Approved Data.
Evidenced by:
ACM 30010 test results and instructions were in use without any Approval, also the Particle Analyzer had a  similar issue.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1770		McConnochie, Damian		McConnochie, Damian		145.A.48(c) Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
1. MABS 11 was observed to be inspecting a wheel assembly against the job card but did not have the CMM data to hand. When asked the inspector confirmed he was completing his inspection from memory/experience, rather than follow a defined procedure/inspection standard.
2. Final Inspection of components was found not to be robust enough as the inspection simply checks compliance with job card and the CMM task does not detail a final inspection procedure.
3. No assessment was found to minimise the risk of multiple errors during maintenance and the risk of errors being repeated in other tasks.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC11571		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A. 50.with regard to EASA Form 1 records.
Evidenced by:
Dassault PO lists a service report in repair pack 85481540/ 350240644 no record of this in the record pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										NC5707		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to an Airworthiness Directive compliance procedure. 
Evidenced by:
A review of Airworthiness Directive compliance identified that although directives are reviewed and assessed there is no formal procedure or guidance to control how this is accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		3

										NC5706		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to alternative tooling procedure as required by 145.A.40 (a) 1.
Evidenced by:
The organisation had manufactured in house an alternative tool to Messier Bugatti tool part number F27534100 as detailed in CMM 32-49-80 for brake assembly part number C20633000AMDTB. The use of alternative tooling needs to be agreed with the competent authority via procedures specified in the exposition. At the time of the audit it could not be verified that such a procedure was in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Documentation Update		9/14/14

										NC5705		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to adequate tool control procedures within the Brake Runner Cell.
Evidenced by:
There appeared to be no controlling procedure or policy for tool control within the Brake Runner Cell resulting in;-
i. Tools not being identified with a company asset number.
ii. Tooling being borrowed by other departments, but the exact location not being known.
iii. No inventory control for tooling specific to a product, therefore making it difficult to use "tool control" effectively.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		10/15/14

										NC17280		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to current MOE procedures agreed with the competent authorities. MOE sections sampled during the audit often either did not have a supporting procedure or if one was available it was out of date.
Evidenced by:
1. Team Leader uses T card system for control of manpower, resource and an excel spreadsheet, which was not referred to in the MABS MOE section 1.7
2. Section 2.2 of the approved MOE does not point to Procedure WI 03-005 Issue 04 dated 18/02/2009, which is currently used for material acceptance.
3. MOE does not detail the process or procedure for control of the Meggitt DLA process for production planning. MPs Maturity Assessment (currently at Rev S) covers DLA's.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18

										NC11572		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE.
Evidenced by:
MOE should define the procedure and list of Sub Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		2

										INC1769		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the approved maintenance organisation exposition.
Evidenced by:
1. Exposition section 1.7 does not detail adequately the manpower resourcing within Meggitt Braking Systems in respect of shared resource, staff under training and staff on annual leave/long term sickness
2. Exposition section 2.25 does not detail how the organisation complies with area of standard 145.A.48 Performance of Maintenance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC14999		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to providing an authorisation document that clearly identifies an individuals scope of approval.
Evidenced by:
A review of the authorisation document issued to stamp holder reference CSS 1 identified that the authorisation document still referred to C ratings that had been self suspended by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17		1

										NC8969		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
A review of the continuation training for certifying staff identified that formal training was last accomplished in January 2013, continuation training is now overdue by 4 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC14996		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all maintenance work carried out.
Evidenced by:
A review of BR725 Control Valve Assembly, part number AA1021-01, serial number NAA480 which was undergoing maintenance at the time of the audit identified that the unit had been completely disassembled without any written maintenance record for the task.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC14998		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of an effective quality plan.
Evidenced by:
A review of the audit plan identified that not all elements of the Part 145 approval had been audited within the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		7/14/17		3

										NC14997		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring that good maintenance practices are in place and taking into account human factors principles. 
Evidenced by:
A review of the disassembled BR725 Control Valve Assembly part number AA1021-01, serial number NAA480, identified that the method used to store the removed parts (open tray with no physical segregation of parts) could introduce a possibility where the parts could intermix, this is not allowed by the maintenance manual.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC8970		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of the organisations capability list and C rating approvals.
Evidenced by:
A review of the capability list document identified the following discrepancies;-
1. A procedure should be developed to control active and inactive components detailed in the organisations capability list. Inactive components should be either be removed from the capability list or identified as inactive by a method such as "greying out".
2.The existing C rating table detailed in section 1 of the MOE should be updated to reflect active and inactive ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC8972		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the current audit plan
Evidenced by:
A review of the 2015 audit plan identified that there was no specific audit planned for the repair and overhaul workshop.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/25/15

										NC8971		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a,b) with regard to MOE contents and sub tier procedures
Evidenced by:
A review of the MOE identified the following discrepancies;-
1. Subcontractors are not detailed in appendix 5 of the MOE.
2. The organisation should provide the CAA with a copy of sub tier procedures associated with all parts of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15		1

										NC15000		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 5 with regard to having an up to date MOE document.
Evidenced by:
The recent changes in the quality system management will need to be reflected in the organisations MOE document. An appropriate amendment should be submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/23/17

										NC11637		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming items.
Evidenced by:
During the audit of concession control it was noted that the organisations internal procedure with regard to scrappage of parts was not being followed. Numerous items were found where they had not been de-faced or marked as scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1301 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		7/20/16

										NC3843		Jackson, Andrew		Greer, Michael		Eligibility - Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to appropriate arrangements with the design holder or applicant for satisfactory co-ordination between production and design.

Evidenced by: 
Quality check sheet #32 details arrangements in place with TC holders.  Authority to manufacture particular assemblies, sub-assemblies or parts could not be determined from the data presented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC10714		Thwaites, Paul		Thwaites, Paul		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to training of the Supplier Quality Engineers.
Evidenced by:
A review of the training and competence of the Supplier Quality Engineers highlighted that they had not received any technical training on Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10663		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to the establishment of a satisfactory quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. The quality manager and the senior quality engineer had not received adequate training and were therefore not competent in the use of the companies IT systems in particular SAP and Tcardonline.
2. The quality manager and senior quality engineer's knowledge of the Part 21 requirements was not to the expected standard, partly due to the fact that recurrent training on Part 21 had not taken place since initial training.
3. The current audit plan does not cover all the elements of Part 21, for example audit scope items missing for 21.A163 and 21.A.165 (e).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10670		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (i) with regard to document control.
Evidenced by:
The Mechanical Engineer's (ME) are raising Standard Operating Procedures (SOP's) without oversight of the quality department. The SOP's are also held on a standalone drive outside of the organisation main IT system, the quality department does not have access to this drive.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10675		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vi) with regard to special inspection procedures.
Evidenced by:
The assembly and test cell uses an endoscope during the assembly of BR725 Bleed Valves, there is no associated documented process or procedure for the use of this equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10664		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration procedures.
Evidenced by:
Lower tier calibration procedure for electrical multimeter, procedure reference  MFSW1-005 refers to "in house" calibration. Please review to ensure that this meets national standards (UKAS or equivalent). This procedure also conflicts with information detailed in a higher procedure (DAEP 7-6) which refers to calibration being carried out by an external source.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC3827		Jackson, Andrew		Wright, Tim		Quality System - Non Conforming Item Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(viii) with regard to non-conforming item control.

Evidenced by: 
There were a number of parts rejected for non compliance during the build phase, although the correct document was used to identify the non conformance; the part itself was not labelled accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/17/14

										NC3845		Greer, Michael		Greer, Michael		Quality System - Other Party Supplier Certification
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for use of other parties.

Evidenced by: 
Audit Ref: AU1076 dated 10-10-2013 against Part 21 Section A, Subpart G was carried out by J.Angosta from a MCS sister company.  It was not clear if this person was being contracted as an individual or the sister company were employed to conduct the audit.  Neither situation was addressed in the POE (or referenced procedures).  Also MCS stated that Nadcap is used to provide confidence in suppliers where applicable. The POE (or referenced procedures) does not seem to address this situation with reference to AMC No.1 to 21.A.139(b)(1)(ii) / AMC No.2 to 21.A.139(b)(1)(ii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process\Ammended		2/18/14

										NC3826		Jackson, Andrew		Wright, Tim		Quality System  - Manufacturing Processes
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(v) with regard to the selection process for producing a kit of new build parts for new component assembly. 

Evidenced by: 
There were no company procedures for personnel detailing:
a) the selection of parts against a work order number for new build components.  
b) the pre-cleaning of components prior to "kitting" the parts for new build components .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/18/14

										NC3842		Greer, Michael		Greer, Michael		Independent Quality Assurance Function
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by: 
The procedure for quality audit personnel is defined in 2.1.4, which states that “authority to carry out audits is granted by the Quality Manager”.  At the time of the audit it could not be shown who these persons were and the procedure for selection including qualification and competence standards.  (Note, at the end of the audit a list of auditors was produced for the whole of the Meggitt group including Meggitt Controls.  Whilst this was acknowledged as providing a partial response it was not clear how this list was controlled by MCS.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC17975		Roberts, Brian		Roberts, Brian		21.A.139(b)1 - Personnel competence and qualification;
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xi) with regard to Control and retention of personnel competence and qualification certificates.

Evidenced by:

The competency record for authorised inspectors was shown on a matrix accessed through the organisations internal computer system.
This list was not current with several areas not being applicable. there were no records available at the time of the audit to back up the competencies issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17976		Roberts, Brian		Roberts, Brian		21.A.143 - POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to providing a POE which is clear to controlling the organisations activities.

Evidenced by:

POE section 1.9 - This details procedure DAEP 4-2-1 for amendments. The procedure was not clear as to the extent of indirect approval or direct approval and how amendments were actioned.
POE Section 2.3.13 - Off site working procedures. It could not be explained at the time of the audit when off site working would be applicable to this POE scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC10669		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
The goods inwards storeman could not demonstrate competence in accessing the correct IT system, the end result  of which was that he using an out of date database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10674		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to production documentation.
Evidenced by:
A review of the production workorder reference 112058182 for the BR725 Bleed Valve identified that the inspection and customer oversight signature blocks had been signed by the same person. We were informed at the audit that the customer oversight check is no longer carried out, if this is the case then the paperwork should be amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10676		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Tooling)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of correct tooling in the assembly and test cell.
Evidenced by:
Assembly publication EDU 1056-00 Section 13, operation 24, tightening of valve cover screws, requires the use of a torque screwdriver capable of delivering a torque value of 2.0 in/lbs (+/- 0.2 in/lbs). The actual torque screwdriver in use in the cell could only deliver a minimum torque value of 3 in/lbs indicating that the cover screws had been over-torqued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10677		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Facility)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to storage of specialist tooling.
Evidenced by:
In the "free to issue" tooling boxes the plug and thread gauges were stored in such  a manner that there was metal to metal contact, this introduces a risk of  damage to the tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10672		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to authorisation of certifying staff. 
Evidenced by:
A review of the authorisation of certifying staff identified the following discrepancies;-
1. The last documented continuation training for certifying staff indicates that training was last accomplished in 2013. Since this date there have been changes in regulatory requirements and in the organisations processes and procedures.
2. The authorisation document is not endorsed with an expiry date.
The certifying staff authorisation document has not been endorsed with an expiry date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC13793		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of equipment.
Evidenced by:
A review of operating procedure SOP 0004 "Cleaning Parts" identified the following discrepancy. The SOP requires the cleaning fluid to set to a temperature of 55 degree's C plus or minus 5 degree's C. At the time of the audit the ultrasound cleaning bath, asset number AC046519 was in use at an operating temperature of 61.5 degree's C and was therefore operating out of tolerance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

										NC13795		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to  having in place nominated persons.
Evidenced by:
At the audit we were advised that Mr Stuart Bannister (Production Manager) had recently resigned from his post within the organisation. Please advise who will deputise for this post until a suitable replacement is found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

										NC17977		Roberts, Brian		Roberts, Brian		21.A.145 - segregation between serviceable and unserviceable parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to controlling appropriate segregation between serviceable and unserviceable parts.

Evidenced by:

Items found stored together on the production floor during the audit.
Products for test on racking, scrap items on the floor against the racking and material for ME fixtures next to the scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC3828		Jackson, Andrew		Wright, Tim		Approval Requirements (Facility)
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to facilities and working conditions. 

Evidenced by: 
a). The storage of aircraft specific parts; sub assemblies and components stored in an exposed, open area with no protection against cross contamination from other non aircraft stores, swarf waste bins and other detritus.
b). Parts stored in an open storage area were not sufficiently marked / labelled, detailing their status i.e.  rework, concession, scrap etc.
c). A number of parts stored in an open storage were left un-blanked and unwrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Facilities		2/17/14

										NC10673		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges (EASA Form 1)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1.
Evidenced by:
A review of completed Form 1 identified the following discrepancy:- Form 1's are generated in SAP, however certifying staff do not have the access rights to the SAP system that will allow them to record relevant airworthness information in block 12 (remarks) of the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Rejected		2/29/16

										NC3844		Greer, Michael		Greer, Michael		Privileges - EASA Form 1
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to proper use of the EASA Form 1.

Evidenced by: 
FTN 84946980-10 – Plastic transit cap (valve inlet).  This is not an aircraft part.
FTN 84946050-40 – BUR (back up ring).  Purchase order 2945 from Aerocopter Component Services Limited.  Aftermarket/Spares contract review stamp 5591799.  MCS state this part is for the Puma helicopter.  The PO states that these are military parts and a signed certificate of conformance must accompany all orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC17991		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity with type design.
Evidenced by:
A review of the route card for Anti Ice Valve Part Number EA100435C, Serial Number DUNWAA222 identified the following discrepancy;-

Following test failure the component had been significantly reworked (stripped,cleaned,triple seal swap, rebuilt and retested), however there was no design support (concession) in place for this activity to have taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17993		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
A review of various route cards for Anti Ice Valve Part Number EA100435C identified that test reports where the units had failed testing are not retained and therefore the historical manufacturing records are not complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17992		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and accomplishment of work carried out.
Evidenced by:
A review of the Assembly and Test History sheet associated with the manufacture of Solenoid Valve Part Number EA100377B, Serial Number WBD560 identified the following discrepancy;-

Procedure 01 required a "second stamp" inspection to confirm correct assembly, this inspection had not been accomplished prior to the unit being assembled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC4094		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.50)
The organisation was unable to demonstrate that it was fully compliant with TCCA  Supplement paragraph 9 with regard to use of use of EASA/TCCA dual release certificate.
 

Evidenced by: 
A review of EASA Form 1 reference numbers 84958486-10300 and 84973913-10300 identified that block 12 was annotated with a "Tri Lateral" release references (EASA, TCCA & FAA). This is not currently allowed, the EASA Form 1 must only contain one Bi Lateral release statement.		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4098		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.35)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9 with regard to certificate of release to service authorisations. 

Evidenced by: 
The scope of authorisation document, form reference QA 216 does not make any reference to TCCA approvals		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Documentation Update		2/24/14

										NC4099		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.65)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 15 with regard to audit of TCCA approval requirements 

Evidenced by: 
The current audit plan does not include a specific audit that addresses the TCCA approval requirements		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4097		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.42)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9.1.2 with regard to acceptance of parts 

Evidenced by: 
A review of work order reference 45081095 identified that the organisation had accepted and fitted a repaired part on an EASA Form 1 with an FAA Bi-Lateral release instead of a TCCA Bi-Lateral release. This contradicts the requirements detailed TCCA supplement paragraph 9.1.2 (a) which does not allow the use of repaired parts from FAA repair stations located outside of USA territorial boundaries		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Not Applicable		2/24/14

										NC9262		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage Conditions.
Evidenced by:
1-- a number of parts identified only with a paper bag, half hub AH 43289 had no identification.
2--Avionics Workshop,  Falcon 7 X test set 90003771 Calibration  Expired. 28/01/2015, ( sn 10-03-0002.)
3--Oil seal AH 090925 returned to stores without servicable  statement and open package.		AW\Findings\Part 21		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

										NC11677		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139. Quality Systems.
The organisation was unable to demonstrate that they were fully compliant with 21A.139. with regard to Control of Parts.
Evidenced by:

1. Carbon shop, Disk Part no AHM 8872,  -Order 1037332, OP No 260 has missing quantity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC5273		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to the arrangement document.
Evidenced by:
A review of current DOA to POA arrangement documents highlighted that there is currently no arrangement document in place with Brazillian Type Certificate Holder Embraer S.A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Documentation Update		10/30/14

										NC11594		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to satisfactory co-ordination between design and production.
Evidenced by:
At the time of the audit Meggitt Concession procedure QP8-3-2 did not hold details in respect of how to process concessions in respect of Embraer aircraft or associated products.
For additional guidance see (AMC No1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		9/30/16

										NC14681		McConnochie, Damian		McConnochie, Damian		21.A.133(c) Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to the organisation did not have detail procedures that verify production data with applicable airworthiness/design data. 
Evidenced by:
The DOA/POA arrangement with Hawker Beechcraft had not been reviewed since 2010. Furthermore the design organisation (Hawker Beechcraft) ceased trading in 2012 and then became a different legal entity (Beechcraft Corporation) with no new DOA/POA  arrangement in effect for the products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Late & Accepted		10/26/17

										NC3742		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to amendment of work instructions 

Evidenced by: 
During a review of work order reference 77507263 raised for the rework of assembly part number 90000583-5PR.Operation 0014, replacement of oil scraper  "O" ring seal had been cancelled by the fitter without justification from engineering support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

										NC3743		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to acceptance of components 

Evidenced by: 
At the audit Brake Assembly part number 90005025-3, serial number Apr08-0042 was found within the Part 21 production area, a review of the paperwork for this assembly indicated that in order to return this assembly to service it would  require a Part 145 release to service as the assembly had been previously overhauled. The Danville site does not currently hold a Part 145 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

										NC5275		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (iv) with regard to control of stock within the Wheel and Brake Finished Goods Store.
Evidenced by:
The paper bag method of identifying stock was found to be ineffective in the following manner;-
1. Paper bags were not secured to the item which could result in loss or mix up of information for the component.
2.The recording of stock quantity information for components in the store was found on several  items to be inaccurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC5278		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming components within the Wheel and Brake Finished Goods Stores.
Evidenced by:
The use of "Do not dispatch - further ops required" labelling tape and its associated procedure WI Number 027/006 issue 1 was reviewed. The intent of the procedure was to cover the situation where the final operation to paint the component to customer specification could not be accomplished. The wording in Part 1 of procedure WI Number 027/006 should be more specific thus making it clear that the label cannot be used for any other type of non confomance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC5279		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (xiii) with regard to segregation of serviceable and unserviceable components.   
Evidenced by:
Unserviceable item Part Number AHA 2206, job number 11782469, also identified with a red painted stripe found stored on racking within the Wheel and Brake finished goods store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC9115		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(vi) with regard to control procedures for inspection and test of manufactured components and ESD Procedures...
Evidenced by:
1--Refractometer reading correlation graph for Britemor H92 emulsifier, observed in the penetrant testing facility, was not traceable to refactometers used on the shop-floor.  Additionally, the graph had no appearance of being a controlled document.
2--Motor build area, 2 operators were noted not wearing their ESD wrist straps, also 1 person had not completed the daily check of their strap and the register indicated last completion 02/03/15.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

										NC9113		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) with regard to control procedures for personnel competence and qualification.
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 does not reference or show full compliance with CAP 747 "Mandatory Requirements for Airworthiness" Section 2 Part 3 Generic Requirement 23. Additionally, it is not fully compliant with UK NANDTB policies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC9114		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
1--The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) and CAP 747 GR 23 para 4.3 with regard to identification of additional personnel necessary to provide full NDT method coverage. 
2--Audit MABSC 2014-4D Report,does not define the  Part 21 audit for all EASA Production Areas, also should include  the NDT and special process areas.
  
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 states the organisation has responsibility for radiographic testing (RT), but there is no reference to an individual with a RT Level 3 qualification to support the Responsible Level 3 who only holds PT, MT and ET level 3 qualifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC11977		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21G.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Control of Subcontractors.
Evidenced by:
1  The Subcontractor Doncasters  Settas were using an unapproved Sub teir Subcontractor ( Chimideaouil) for chemical milling which did not have a NAD CAP or Meggitt Approval, not identified on the WASP Questionare.
2  Doncasters Settas were noted as sending notification of out of Tolerance Limits on  Production Permits Requests (for Brake Torque Tubes), the Parts were   being Shipping without  receiving Meggitt Acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1498 - MEGGITT AIRCRAFT BRAKING SYSTEMS.		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		8/22/16

										NC11595		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xiv) with regard to quality audits and corrective actions.
Evidenced by:
1. No Record of the Independent audit of MABS QA dept at Coventry during the year 2015.

3.  CAA Audit finding NC 9114 Requiring an Independent  NDT Audit was not completed , also the Audit Plan for 2016 didnot indicate this Requirement. 

2. No independent audit for 2016 planned on the current audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC15872		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to vendor subcontractor assessment audit and control
Evidenced by:
1. 21.A.139(b)(ii) - The audit of METTIS subcontractor carried out by the MABS auditor was to AS9100 standards and did not demonstrate compliance with the requirements of Part 21G.
2. 21.A.139(b)(xi) - The MABS auditor confirmed that she had not had any Part 21G continuation training or regulatory update training provided to her since 2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1729 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		12/4/17

										NC14687		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to vendor and sub contractor audit and control
Evidenced by:
Organisation were not working to their current exposition at Rev 16 with respect to sub contractor control and oversight via the MPRC, which has now been replaced with QAP7-4-2 which relates to subcontractor control and oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

										NC17262		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to adequate procedures
Evidenced by:
The following EASA Form 1's sampled:
85853400-120
85853401-90
Both Form 1's reviewed against procedure BP8-6-2 which did not detail how an EASA Form 1 should be completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1727 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		3		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		5/21/18

										NC11600		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(11) with regard to quality system and associated procedures
Evidenced by:
1. Section 1.6 of the approved POE does not detail sufficiently how manpower is calculated and reviewed comparing total staff available v departmental work load, taking into account shift systems, annual leave, sickness etc. 

2. Section 2.1.3 of the approved POE does not detail adequately how competency will be assessed/reviewed by the organisation. The associated procedure QP8-2-11 also made no mention of competency , either at initial issue of approval or any recurring review.

3.  POE page 12 has references to the MRO Persons, and Para 1.10.4  should detail the control of Significant Changes.

4. POE  should identify the listing of  all company procedures, also include  details how the MRB Process and control of non con forming material is controlled.

5.  POE Para 2.2.1 does not fully describe the Sub Contractor Evaluation Procedure MPRC-4, and consider the CAA Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC14684		McConnochie, Damian		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to remain up to date.
Evidenced by:
MABS 10 attempted to demonstrate a procedure for the issue of an EASA Form 1. Section 2.3.9 of the current approved POE points to QP4-2-5 which is the procedure for Quality Records and not the procedure for issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

										NC9116		Montgomery-Stuart, Peter		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to adequate facilities and tools to discharge the obligations of a POA holder.
Evidenced by:
The penetrant testing system performance TAM panel serial number 45818 when processed using unused penetrant chemicals all 5 indication are delineated, however the acceptance criteria detailed on the control check record sheet was 4 indications. The acceptance standard it not compliant with the controlling standard ASTM E1417 para 7.8.3 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC11596		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of available staff and 21.A.145(d)(1) with regard to competency / knowledge of staff.
Evidenced by:
1. At the time of the audit the MABS Module Manager could not evidence a detailed manpower analysis of staff available in the organisation compared to workload, taking into account shifts, leave or sickness.
(See GM 21.A.145(a) for further guidance)

2. MABS8 could not demonstrate knowledge/awareness of Part 21 regulation in respect of guidance on how to complete an EASA Form 1. MABS 8 could not access POE or internal procedures, nor was he familiar with Part 21G regulation in respect of the appendix covering guidance on how to complete a Form 1 release.
(See AMC 21.A.145(d)(1) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC12427		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff receiving continuation training.
Evidenced by:
The organisation has opted for "block" continuation training in lieu of ongoing training. The certifying staff should have had continuation training by March 2016, this has not been accomplished and no date had been set for when this training was due to take place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18526		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to authorisation document which provides a clear scope of such authorisation.

Evidenced by:

• Inspection Authorisation stamp SERCK 197 which is a combined Part 21(G) and Part 145 authorisation document, did not make it clear as to the extent of the scope of work.
• There was no inclusion of a TCCA authorisation.
• The organisation did not have a procedure which controlled the competency of an individual if they had not performed maintenance tasks for some time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12437		Thwaites, Paul		Thwaites, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control.
Evidenced by:
The current tool boxes issued by the organisation do not lend themselves to good tool control practices. The toolboxes have an inadequate amount of draws and does not allow tooling to be segregated / arranged in an orderly manner.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18527		Roberts, Brian		Roberts, Brian		145.A.40 - Control of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling.

Evidenced by:

• The organisation had no means of checking Tool cabinets in the workshop, if the contents were correct at the end of a shift.
• The organisation did not have a procedure for approving and controlling alternative tooling developed during the repair process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12428		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to up to date occurrence reporting procedures.
Evidenced by:
MOE and associated procedures for occurrence reporting require up-dating to reflect EU Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC12432		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to recording of audit findings and completion of audit records.
Evidenced by:
A review of internal audit records identified the following discrepancies;-
1. It could not be verified that findings raised by the organisation for the 2015 Part 145 compliance audit had been raised as a CAR (corrective action request) or whether or not findings identified by the audit had been closed.
2. Product audit reference 45731-1397 carried out against CF34-10 IDG Oil Cooler - various items of the audit checklist had been left blank.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16		1

										NC12429		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with the organisations own welding procedure QP 9.8
Evidenced by:
A review of the test report reference MR 149428-8 dated 10/03/16 provided by RO Tech Laboratories for the welding piece submitted for Mr Sean Winfindale identified that not all of the test requirements of QP 9.8 had been recorded. The bend test and tensile test results were missing.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		12/30/16

										NC12430		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 8 with regard to accuracy of the contents of the MOE against the organisations approval.
Evidenced by:
The audit identified the following discrepancies with the organisations MOE.
1. Contains details of persons that are no longer employed by the organisation.
2. Facility layout diagram and description to include temporary buildings located outside of the main facility.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16

										NC12431		Thwaites, Paul		Thwaites, Paul		145.A.85 Changes
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA on a change to nominated persons.
Evidenced by:
The organisation had failed to notify the CAA that the Accountable Manager had terminated his employment with the organisation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC14123		Swift, Mark		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to eligibility with regard to the organisation ensuring through an appropriate arrangement with the  holder of specific designs that there was satisfactory coordination between production and design.
Evidenced by:
1. A review of the POA/DOA arrangement documents identified that they made reference to out of date documents and did not provide the expected level of information for a POA/DOA interface document.

2. In order to restart release of components on EASA Form 1 for organisations identified by yellow in the capability list (Rolls Royce, Woodward etc) the CAA will need to be provided, prior to dispatch, signed copies of the POA / DOA arrangement with the relevant organisation. Meggitt Controls should also provide evidence of how the parts meet design data referenced in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC14034		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility
with regard to the organisation did not ensure through an appropriate arrangement with the  holder of specific designs, satisfactory coordination between production and design.

Evidenced by:
Form 1 serial No 85521121-10 releasing part No 32321-1059 (Valve Guide) was reviewed. Meggitt were unable to present a design arrangement in accordance with 21A.133(b) &(c) with accompanying statements of approved design data at the time of visit.  However it is understood these parts are released to GE engine assemblies. This compacted with past evidence that the organisation did not ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. Furthermore the capability list did not correlate to certain Design / Production arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		1		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		2/20/17

										NC12450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to failing to ensure that parts conform to applicable design data.
Evidenced by:
The organisation had knowingly allowed FCOC,IDG and SFH components, installed on CFM-56 series engines, to be released to service with non conforming material. The non conforming material has been identified as batch 100634052 ferrules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC13574		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (viii) with regard to ensuring compliance with applicable design data and compliance with the procedure for non-conforming item control.
Evidenced by:
A review of a production work pack for the Trent 900 Fuel Oil Heat Exchanger, identified that Meggitt procedure QP 8.3 had not been followed, in that dimensional non compliances had not been referred for acceptance by the Design Authorisation (Meggitt or otherwise).  Dimensional out-of tolerances and other non-conformities must be formally accepted by an approved Design Authority in accordance with the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1681 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/20/17

										NC14036		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to The production organisation shall demonstrate that it has established and is able to maintain a quality system. 
(b) The quality system shall contain:
1. as applicable within the scope of approval, control procedures for:
(i) document issue, approval, or change;
(ii) vendor and subcontractor assessment audit and control;
(iii) verification that incoming products, parts, materials, and equipment, including
items supplied new or used by buyers of products, are as specified in the applicable
design data;
(xi) personnel competence and qualification;

Evidenced by:
(i) Procedures did not reflect current practice and require updating e.g. NAMAS, The procedures for the control of non conforming items QP 8.3.
(ii) Evidence of system audit not covering all elements of the product e.g. Materials
(iii) Unclear to CS link to applicable design data
(xi) Evidenced throughout the organisation that training was required on Part 21 G requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC16658		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (vii) calibration and 21.A.139 (b) 1.(v) manufacturing processes with regard to surface finish measurement within the Anodising Cell.
Evidenced by:
A review of the anodising cell identified that the surface measurement process used by the cell operatives had not been formally approved by the QMS. This had resulted in a situation where there was no guidance on the calibration controls for the test set or calibration slides.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC16659		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality Sytem
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (v) with regard to manufacturing processes associated with the production of the Case Sub-assembly part number 34831-1697 (Trent 900 FOHE)
Evidenced by:
1. A review of the manufacturing process for the "anti-syphon hole" with the part number 34831-1647 Case Sub-assembly identified that originally the hole was drilled, this process has now changed to spark erosion. At the time of the audit it could not be confirmed how this change of process had been approved.
2. Also at the time of the audit it could not be confirmed the last time that the sub-contractor (B&B Machining Services) that performs the spark erosion process was last audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC5979		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Calibration controls.
Evidenced by:
•  Digital depth gauge (Ref: CC1284, Ser.No.A110496), in use within casting cell, out of calibration period.  (The yellow calibration tag and calibration records show recalibration was due by end of 2013).
•  Torque wrench in Customer Interface Cell had no identification so unable to trace calibration records (Red tag indicated it was within calibration period however no ID to aid calibration verification).
•  Unable to verify calibration records for Johansson Co-ordinate Measuring Machine in Casting cell at time of audit (No certificate on site and no online access verification from calibration company).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.486 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Documentation		9/29/14

										NC17847		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (x) with regard to documentation completion.
Evidenced by:
A review of completed work order reference 123305859 for FOHE part number 45731-1515 identified a couple of worksheets where the manufacturing operations had not been signed or stamped for.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC17845		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to having in place an audit plan that ensured that all clauses of the Part 21G approval have been reviewed
Evidenced by:
A review of the audit plan identified that sub parts of the Part 21 approval clauses are not included in the organisations audit plan. For example 21.A.165 (f) - Occurrence Reporting. Sub clauses covered by an audit should be identified by their respective letter or number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC10117		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2 with regard to defining the management structure of the company.
Evidenced by:
A review of the company management "organogram" in the POE highlighted that the diagram needs to be amended to reflect the current management structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10118		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to accuracy of production data.
Evidenced by:
The following discrepancy was found with manufacturing procedure, publication reference MP-AP-CIC-0137 issue 3, located in the Flow Line 1 area (Snecma engines). Several part numbers for the bolts in operation 130 (bolt torque loading) were found to be inccorrect when cross referenced against the approved drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10121		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of an adequate area for the reading of engineering drawings.
Evidenced by:
Within the flow line 1 area (Snecma Engines) there is no adequate provision for engineering drawings to be read by the operatives. Provision should be made where the drawings can be accessed and used, this provision should also include an environment where the drawings are not damaged by airborne or surface contaminants.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10122		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to using approved data.
Evidenced by:
An operative within Flow Line 1 (Snecma Engines) was found to be using his own non approved production data (personal note book). There was also a general comment made that this was a common practice used by other operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC12425		Thwaites, Paul		Thwaites, Paul		21.A145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to ensuring that the correct information was in place prior to issuing an EASA Form 1.
Evidenced by:
A review of Form 1 reference number 85534388-10 issued for Part Number 45731-1393, serial number EM553766-M identified the following discrepancies;-
1. The component had been reworked, this information was not recorded in block 12 of the EASA Form 1.
2. The paper hardcopy of the original production work order could not be located at the time of the audit, the organisation will need to verify and confirm conformity to design data.

Note. The component release to customer has been put on hold until point identified in 2 above has been confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

										NC14035		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to control of tooling.
Evidenced by: The production organisation did not demonstrate, that with regard to general approval requirements tools are adequate to discharge obligations under point 21.A.165; As shown by worn grooves on specialist tooling GENX VFS6 back plates 0336(1) AT 3248 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC16663		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to having in place up to date authorisation document.
Evidenced by:
Noted at the audit that certifying staff have still retained and using authorisation documents issued under the organisations previous name Serck		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		3		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC17846		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to segregation of scrap material.
Evidenced by:
In the "Quality Clinic" portacabin it was found that there was inadequate segregation between material that was declared scrap and material that was eligible for rework. Scrap material was found to be in the rework rack. Also noted that some items on the scrap racking had not been physically marked or identified as scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC12426		Thwaites, Paul		Thwaites, Paul		21.A.147 Changes
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to failure to notify the CAA of significant change (nominated persons).
Evidenced by:
At the time of the audit the organisation gave notification that the  accepted Accountable Manager had terminated his contract and had left the organisation. This termination of employment happened approximately 3 weeks before the audit and therefore had not been reported in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

										NC12424		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to proper reporting of an occurrence.
Evidenced by:
The organisation had released components with non conforming material installed and had failed to report the incident as a Mandatory Occurrence Report. The incident was initially reported to the CAA as a "domestic issue" that had resulted in the Accountable Manager and Quality Manager being dismissed. It was not until the audit that the incident had been declared as an airworthiness related issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC8518		Jackson, Andrew		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of quality department staff.
Evidenced by:
A review of the training and competence of quality staff on Part 145 requirements identified that they had only received a basic level of training. It is recommended that quality department staff receive more in depth training on Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		9/24/15

										NC16209		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) Certifying Staff & Support Staff with regard to Authorisation document scope of approval.  
Evidenced by:  The existing authorisation document is a joint document covering both Meggitt Polymers & Composites Part 21 approval and also their Part 145 approval.  This change application effectively splits the two approvals into autonomous businesses as they now have different 'value streams' within the Meggitt Aerospace Group and have different Accountable Managers (effectively, two businessess).  The authorisation documents need to be standalone for each approval.  
Furthermore, with the transfer of the FAA approval from the Stevenage site, the sampled Part 145 authorisation has not had it's scope revised to cover for dual release capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC8516		Jackson, Andrew		Thwaites, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of material / parts.
Evidenced by:
Maintenance operative toolbox within the Part 145 area contained various bags of electrical terminal connectors which should have been returned to stores on completion of task in accordance with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8585		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration.
Evidenced by:
Sampled calibration certificate from Avery Weigh-Tronix for weighing scales did not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8514		Jackson, Andrew		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to  maintenance data revision control.
Evidenced by:
1. A review of the maintenance document reference CRP-0001-023 highlighted that it was difficult to ascertain what pages or text within those pages had been revised following issue of revision 2A (page footers not identified with revision 2A or highlight bars).

2. There were two revision standards available on the organisations intranet for the same maintenance data publication CRP-0001-023 ( Issue 1 and 2A) this had resulted in the earlier revision (Issue 1) being used for work order reference 45124820.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8513		Jackson, Andrew		Thwaites, Paul		145.A.55 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accomplishment of maintenance
Evidenced by:
A review of work order 45127089 associated with the repair of ATP engine inlet duct part number ACA2113, serial number 205 identified the following discrepancies;-

1. Section 6, item 6.3 of maintenance publication reference CRP-0001-023 revision 2A requires an NDT inspection to be accomplished following rework. There was no documentation available at the time of the audit to support the accomplishment of the NDT inspection.

2. Section 6, item 6.3.2 of CRP-0001-023 revision 2A states that "the repaired area should then be NDT inspected by an appropriate method." This statement is considered to be too vague, the NDT technique should be specified or, as a minimum, direct the operative to seeking advice from the OEM or NDT level 3.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19355		Roberts, Brian		Roberts, Brian		145.A.50(d) - certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to control and management of the Form 1 release certificate.

Evidenced by:

The form 1 template for release of Radome's was held insecurely on the organisations computer system. There was also no tracking of the form 1's raised through a unique number tracking system.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8586		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to Capability change notification.
Evidenced by:
Procedure for addition to capability list (QA070) requires amending to include submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19353		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring that all aspects of Part-145 compliance are checked every 12 months

Evidenced by:

The Quality audit plan covering Part 145 regulations did not include 145.A.48 - Performance of Maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8587		Jackson, Andrew		Jackson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b)  with regard to Exposition content.
Evidenced by:
Draft MOE Issue 15 produced at audit.  On review, in addition to the declared changes from Issue 14, further changes were identified and document left with Meggitt Polymers & Composites for correction (e.g clarification of capability list details (1.10.5), inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC16210		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to exposition content
Evidenced by:  Draft document requires further clarifications and revision to reflect the changes brought about by relocation of Stevenage site activities. For example; staff numbers, organisation chart update, NDT Level III Terms of reference and inclusion as nominated post, facility layout changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC19354		Roberts, Brian		Roberts, Brian		145.A.75(a) - Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to demonstrating that they could maintain all of the ratings which they had been approved for.

Evidenced by:

The organisation could not demonstrate that they carried out any work under their C4 and C8 ratings at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC14900		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to change of Accountable Manager and additional capability application.
Evidenced by:
EASA Form 2 has been submitted by a third party Meggitt Manager (based at another Meggitt Aerospace facility).  The intention being to transfer the current Stevenage Part 145 capability to the MP&C Loughborough site and integrate into single operation.  As application is from 3rd party, finding raised on current approval holder to verify application and advise of organisations intentions.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3487 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		8/7/17

										NC8549		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(x) with regard to control of production documentation.
Evidenced by:
There were examples in the water jet cutting bay where the production paperwork had become detached from its associated component.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8550		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to storage of parts.
Evidenced by:
The method of storage for some of the parts in the water jet cutting bay could have the end result where the parts become inadvertently damaged.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8590		Jackson, Andrew		Jackson, Andrew		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to revised DOA/POA agreement.
Evidenced by:
DOA/POA agreement held with Eurocopter Deutchland however, this organisation are now part of Airbus Helicopters.  Meggitt Polymers & Composites have no revised agreement in place with Airbus Helicopters. 
(It is noted that Meggitt Polymers & Composites advised of no production activity since the change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8588		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i)  with regard to document control.
Evidenced by:
Two versions of Capability list were in circulation, MTS Form 275, (lists capability by part number), however 'QMF002-1 Capability List' was also produced and in circulation (this document only cross referred to DO-PO arrangements against each customer and reader would have to refer to each agreement to see actual part number capability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8589		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vii) with regard to calibration control.
Evidenced by:
The calibration certificate from Avery Weigh-Tronix for weighing scales does not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC5023		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of audits and associated non-conformities.

Evidenced by:

Sample of 2013/2014 audit schedule revealed; 
1.  Audit programme behind schedule.  e.g February, March & April audits not started, 4 audits started in January2014 however these had not been completed and were still open
2.  Numerous audits throughout 2013 were incomplete and awaiting closure actions to non-conformities (dating as far back as January 2013) 
3. Of the above, no evidence of extension of due dates requested or recorded
4. It was also noted that some non-conformities had been given over 6 months corrective action period and these too had gone beyond their due date.  (QM advised that usual response periodicity would be 30 days).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Revised procedure		5/7/14

										NC5022		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to oversight of Part 21G compliance.

Evidenced by: 
No Part 21G audit conducted in 2013. (Last complete recorded Part 21G audit was July 2012.  Audit for 2013 scheduled but nominated lead auditor left organisation and task was not reallocated).  
It was noted that Part 21G audit entered in organisations Qpulse schedule for January 2014, status 'started' however no evidence or record of any assessment entered at time of CAA visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC8591		Jackson, Andrew		Jackson, Andrew		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b)  with regard to POE content.
Evidenced by:
Draft POE Issue 8 produced at audit.  On review, in addition to the declared changes from Issue 7, further changes were identified and document left with  Meggitt Polymers & Composites for correction (e.g clarification of capability list details, inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC5026		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to access to approved data.
Evidenced by:
At the audit a request was made to access drawing reference LOFM8D157, this drawing is associated with operation 0040 of the Production Work Order for the manufacture of LH Firewall Seal part number AC70404. This drawing could not be accessed via the organisations Q Pulse system from a terminal located within the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Facilities		7/7/14

										NC5027		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintenance of plant equipment.
Evidenced by:
The daily inspection tasks for curing oven, reference number LOFM 2 had not been recorded as accomplished since end of February 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC5025		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to usage of  approved manufacturing data
Evidenced by:
During the audit an operative located in the Long Fabrication Manufacture Mouldings Cell was found to be using personal "crib" notes during the manufacturing process. Some of the data within the "crib" notes conflicted with information contained within the approved production data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC8592		Jackson, Andrew		Jackson, Andrew		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to company authorisations.
Evidenced by:
21.A.145(d)2  Current authorisation document does not record date of first Issue
21.A.145(d)2  Historical authorisation documents are not retained
21.A.145(d)3  The current authorisation document refers holder to QMF002-1 for scope of work.  On review of QMF002-1, this only refers to the design agreements and does not clearly distinguish any restrictions in scope of authorisation (e.g Cheryl Burton authorisation is limited only to ‘Polymers’ however QMF002-1 does not differentiate the Polymer product range)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC11528		Jackson, Andrew		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 with regard to ensuring that all design data is incorporated into production data.
Evidenced by:
Flex Duct part number BA212134.
The production drawing for the Flex Duct pipe, part number BA212134 identifies at note 5 that the pipe is subjected to a pneumatic leak test. This leak test requirement is not replicated in the production work order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11527		Jackson, Andrew		Thwaites, Paul		21.A.165 Obligations of the POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished during component rework.
Evidenced by:
Flex Duct part number BA212134, work order reference 112280613, operation 0040
The "customer over eyes section" had identified that the component had been manufactured incorrectly.The vent holes required at operation 0040 had not been incorporated. The component was subsequently returned for rework, however details of the rework accomplished had not been recorded in the production record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11055		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 Terms of approval, as evidenced by:

The organisations capability list (APP/09) documented within Part 1.9.3 of the exposition, lists the organisations two C approval ratings (C6 & C13), however the associated ATA chapters do not correspond / exceed those for the ratings held.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		7/26/16

										NC10926		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements, as evidenced by:
A lack of segregation between serviceable components and unserviceable components was found within the restricted stores facility, shelving within the serviceable stores area was found to contain unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/11/16

										NC7885		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) regarding establishing who deputises for nominated managers (Form 4 holders) in case of lengthy absence.
Repeat finding ref NC860 audit UK.145.411.
Evidenced by:
Such individuals are not identified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC7886		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to experience and continuation training.
Evidenced by:
a) There was no evidence that certifier S. Burt had 6 months actual relevant maintenance experience in the last two year period.
b) Certifier S Burt biennial continuation training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC7889		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding the need for authorisation documents to show clear scope.
Evidenced by:
Authorisation document for S Cockroft consists of completed Form CAS1188 rev 2 and CAS752Edn01/03/06. However neither of theses documents identifies the approved organisation issuing the authorisation document, only 'Meggitt' is stated. Further authorisation documents typically refer to '8130' which is no longer appropriate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7887		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The organisation holds approx six ADAHRS 'slave' units locally called 'gold' units which are formally test equipment. (These are used to test sub assemblies of an ADAHRS unit against a variety of test requirements). None of the units were considered as fully functional and none of the units had any documentation/labelling indicating that the test units had limitations regarding their use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8012		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 regarding the acceptance of components.
Evidenced by:
Sampling Form 1 E107905 Electronic Clock 35000-00-01 M008722 dated 10/12/14 identified the following issue. The work pack identified that a Production Form 1 had been raised by the POA part of Meggitt Avionics (IE102584) to cover a required sub-assembly, however the sub-assembly required the installation of a second-hand electrical component to complete the sub-assembly (new component now no longer available). The organisation does not have appropriate procedure to address the issue of the use of second-hand parts (within a unit under repair), where the part being installed, is of unknown serviceability, (at the time of installation within the unit under repair).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7888		Sanderson, Andrew		Sanderson, Andrew		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) regarding ensuring all necessary personnel, tools, equipment, materials, maintenance data and facilities are available.
Evidenced by:
The organisation has indirect approval to amend the capability list. However GEC C13 GEC Active Tracking Equip (iGATE) 612-1-52885-001 had been added to the capability list without the appropriate authorisation being generated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8009		Sanderson, Andrew		Sanderson, Andrew		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) regarding the following of procedures.
Evidenced by:
This finding is linked to the issues identified in NC7887. The repair technician had identified that the 6 off 'Gold' test units needed to be investigated to establish their functionality. The organisation's 'DLA' (Daily Layered Accountability) process and their SQPID (Safety, Quality, Delivery, Inventory, Productivity) systems had failed to capture this need.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC8010		Sanderson, Andrew		Sanderson, Andrew		Safety and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding appropriate scope of the internal audit.
Evidenced by:
The audit records covering 2014 did not clearly show which 145 paragraphs had been covered. Missing paragraphs need to be audited. Further the plan for 145 audit activity and scope for 2015 was not sufficiently defined (by say, the calling up of a defined check-list) to demonstrate the required scope would be achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC8011		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding the contents of the MOE.
Evidenced by:
a) The responsibility of the Quality Manager recorded in the MOE are not as extensive as those given in EASA document UG.CAO.00024-002, this requires investigation and corrective action as necessary. Further it is noted that the audit finding NC861, from the previous 145 audit, had been closed on the basis of the AM being advised by the QM of quality issues, through the monthly SMT meeting, however the requirement on the QM to do this, is not currently identified in the MOE.
b) The 'hyperlinks' given in para 5.2 and 5.4 are not correct. Further within theses paragraphs, there is an incorrect reference to 'sub' contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC12234		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 Privileges of the Organisation, as evidenced by:

Following meeting held on the 26/06/2016 where clarification was provided over the interpretation of instructions for continuing airworthiness with respect to ATA chapters contained within the organisation’s capability listing. The organisations is to review its’ capability list and current C rating scope (145.A.20) and resubmit this listing together with a variation application (MOE change) as applicable.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.132 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Late		10/25/16

										NC2947		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control of competence of personnel involved in maintenance. 

Evidenced by: 
Although a competency spread sheet exists in the repair shop, it  is in not described in any procedure and its contents are not traceable back to any individual. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14		1

										NC6347		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of Human Factors training.
Evidenced by:
MOE does not identify the six month time-frame for new starters to receive initial HF training. The MOE does not define the two year repetitive training requirement. (AMC 145.A.30(e)(7) & AMC 145.A.30(e)(8) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC6348		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 competency of staff.
Evidenced by:
The most recent eye test recorded for NDT level II on 21/1/14 recorded eye test results for near vision using 'tumbling Es', however the required standard is '20/25 snellen at 16 inches'. There was no record of establishing a clear pass/fail criteria using the chosen 'tumbling Es' standard. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC2948		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components. 

Evidenced by: 
The organisation is using parts supplied from the Production side of the organisation with CoFCs rather than Form 1s as required by 145.A.42(a). Noting Form 1 or equivalent not required for Standard Parts, consumables and materials. (145.A.42(a) refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC12549		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance data;

Evidenced by:

The repair test results sheet used in the repair of part number 320-557-502-0, CMM 77-11-14 under order 45179847 was found to contain transcribed data which did not appear to reflect the data detailed within the component maintenance manual (CMM), ie; item 2.A(p104) on the results sheets stated pressures of 0.1, 0.2, 0.95 & 1.05 bar whereas the CMM quotes a pressure of 30 psi.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2396 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		10/3/16		1

										NC18509				Flack, Philip		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto work cards or worksheets.

Evidence by;

The sampled work card / worksheet (Service Notification 350355332) for p/n 3301KGA-MS-1 was found to record the component maintenance manual reference but the revision status did not appear to be detailed on the associated work card / worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3998 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		11/8/18

										NC6350		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 regarding maintenance records.
Evidenced by:
Procedure/standards that specify the extent of certification records were not present. Sample work pack covering PO 14078517 Sensor N1 320-557-502-0 was found to have a sign-off for "reassemble" on the stage sheet covering 84 pages of potential pages of the CMM.  In addition it was noted the "reassemble" work covered by a single sign off stamp was worked in the 'repair shop', the 'welding shop' & the 'machine shop'. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/2/15		1

										NC2950		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to records storage 

Evidenced by: 
Records were stored on open shelving in the sales/admin/logistics room, so with inadequate protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC6360		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to certifying staff listing.
Evidenced by:
Peter Ferris has been issued with 145 certification (Form 1) authorisation privileges but his name is not included in the MOE. (145.A.70(a)(6) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC6351		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the MOE.
Evidenced by:
The MOE does not identify the documents / lists that are referenced in the MOE (such as Capability List, List of subcontracted organisations, List of contracted organisations & NDT Written Practice) that are considered as part of the approved MOE but are in fact not physical part of the MOE. Further such documents / lists are only able to be amended, without prior agreement of the CAA, where the MOE directly references that indirect approval privileges have been granted per 145.A.70(c) in MOE para 1.11 and other appropriate paragraphs. (145.A.70(c) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC7547		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to secure storage.
Evidenced by:
The corner of the workshop included a room signed as 'quarantine & secure' however the room was not secure and house keeping was poor, with the room containing a multitude of tooling/support equipment in an apparently unstructured way.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Facilities		1/19/15		1

										NC9967		Flack, Philip		Flack, Philip		145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) Facility requirements, as evidenced by:

New webbing stock was found stored on open shelving within the ‘Storage and Warehouse O2’ location. This area appears to provide unrestricted access and is not designated as a ‘bonded store’ for serviceable components, materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC3501		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plan.

Evidenced by: 
The organisation does not maintain a man-hr plan compliant with the requirements of 145.A.30(d). Load against capacity is only formally managed on daily/weekly basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1301 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/17/14		1

										NC9969		Flack, Philip		Flack, Philip		145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) Personnel requirements, as evidenced by:

The knowledge demonstrated during discussion by authorised members of staff ‘within work cells’, responsible for the issuing of an EASA Form 1 for component return to service did not fully show an understanding of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC7540		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with the requirement to issue appropriate authorisation documents.
Evidenced by:
Form PSF112 iss 13 currently in use does not correctly identify FAA/TCCA dual release scope.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7541		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with the requirement to conduct continuous training every 2 years for Form 1 certifying staff.
Evidenced by:
Evidence of compliance for the two certifiers at Kassel was not available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7542		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with the requirement to appropriately control tooling.
Evidenced by:
a) Special tool GF4F23 & CF4F24 was receipted into the organisation without appropriate part number identification information being present.
b) Firex with part number 473880-1 was processed iaw PSCA037 however this part number was added to the capability list prior to receipt of the required tooling being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Retrained		1/19/15		1

										NC11758		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to Equipment, tools and material.

Evidenced by:

The status of the manual for the hydrostatic test rig (Fredlov Inc Ca. FHPDAP-10K-TC, test console s/n 500402-11) could not be confirmed. Therefore the corresponding requirements for its calibration and serviceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2658 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		6/24/16

										NC9968		Flack, Philip		Flack, Philip		145.A.42
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 Acceptance of Components, as evidenced by:

A bottle of Methanol GRN 151209 was found in use within the Halon servicing cell. The bottle label indicated an expiry date of the 16/11/2015; however the incoming documentation suggests that this date should be the 12/05/2015. This item did not appear to be on the ‘Shelf Lifed items’ list provided from stores.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC12880		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of components;

Evidenced by:

Part No FF-GREY ‘cotton type FF grey’ thread was being used for the repair of restraints (work order 174523), however is could not be verified how this met the requirements of the repair data and the referenced MPS 07.13 which called for specification A-A59826.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC12881		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning;

Evidenced by:

The organisation appeared not to be using or have available the Master man-hour plan referenced within their exposition, nor following their procedures documented under Part 2.22 and Part 2.28.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC9966		Flack, Philip		Flack, Philip		145. A.65(b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:

The organisation’s current capability list had not been provided to the authority as detailed within Part 1.9 and 3.15 of the exposition. It was not evident how changes to the list are controlled (revision process) or how to recall historical superseded lists. (NB previous audit finding).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC7548		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to scope of quality auditing.
Evidenced by:
a) Not all C ratings were being subjected to product audits in each annual period.
b) The oversight of suppliers/sub-contractors/contractors was not in line with identified organisations in MOE paras 5.2 & 5.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC17158		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
The organisation could not demonstrate a manhour plan for the quality department covering all the activities of the department including any activities outside of the approval within the larger MEL group.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18		1

										NC17487		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling competence of personnel involved in maintenance. 

Evidenced by:

a) the organisation was unable to provide evidence of Human Factors and regulatory training for technician with stamp no H31
b) at the time of audit there was no documented process for assessing personnel competence other than training records.

[AMC1 145.A.30(e); AMC2 145.A.30(e); GM1 145.A.30(e); GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		9/17/18

										NC17454		Langer, Marie		Langer, Marie		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) and (c) with regard to performance of maintenance 

Evidenced by:

At the time of audit, the organisation did not have established procedures to ensure an error capturing method is implemented after the performance of any critical maintenance task; the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised

[AMC1 145.A.48(b), AMC2 145.A.48(b), AMC3 145.A.48(b), AMC4 145.A.48(b), AMC 145.A.48(c), GM 145.A.48(c)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Accepted		6/17/18

										NC3999		McCarthy, Gary		McCarthy, Gary		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50[d with regard to details required to be recorded in box 12 of the EASA Form 1.
Evidenced by: 
A review of EASA Form 1 tracking number 220073/1 reveals that the revision status of the maintenance data used has not been recorded in box 12. [GM 145.A.50[d] refers]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC4001		McCarthy, Gary		McCarthy, Gary		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60[a] and [b] with regard to reporting occurrences to the competent authority and effective establishment of an internal occurrence reporting system.
Evidenced by:

It is evident in conversation with a slide shop maintenance staff member, that occurrence reporting procedures are not being followed in every case. The staff member described occasions when loose articles have been found when slides have been unpacked. Such occurrences were not reported. It is also noted that occurrences such as this should be treated as an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC17159		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145 compliance and all of the organisations activities.

Evidenced by:
The 2017 audit plan was reviewed. It could not be demonstrated that all parts  of Part 145 were included in the plan or that all C ratings had been included.
Examples include but are not limited to, 145.A.48, 145.A.60, C5, C9, C14.
[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18

										NC18178		Langer, Marie		Langer, Marie		21.A.139(b)(2) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regards to monitoring compliance with, and adequacy of, the documented procedures of the quality system.  

Evidenced by:

a) The design of Internal Audit Report form MG-F-001 makes it difficult to establish whether all elements of Part 21 Subpart G had been audited as per POE section 2.1.1, MEL procedure MG-G-001.
b) Sampled Internal Audit Report no. IA0337 dated 1st of May 2018 did not cover all elements of Part 21 Subpart G. For example, 21.A.165(a) had not been audited. 
c) Internal Audit Issue Reports arising from IA0337 audit, Form MG-F-002 (section 2), had not been completed to identify nonconformity, type, level or associated procedure.

[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1783 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Rejected		9/24/18

										NC12174		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to a complete POE
Evidenced by:
The following items were discussed to be included or amended in the POE before acceptance:
Right of access to the CAA was not clear IAW 21.A.157.
Approval No to be inserted where relevant.
1.4 - Standardisation of production Manager title against the management personnel.
1.5 - Bot certifying staff identified are to be replaced.
1.6 - The manpower resources should detail production personnel only.
1.7 - The production area is to be highlighted on the floor plan.
A form 1 example is to be included in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/18/16

										NC15207		Langer, Marie		Langer, Marie		21.A.145(a) Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to  processes and competence of staff being adequate to discharge obligations under point 21.A.165 

Evidenced by:
a) The traveller sign offs of produced assemblies (SN: MNBA 15346 & 15347) could not be demonstrated through the associated paperwork.  
b) Staging of individual assemblies was not evident on the traveller with the production detail being on the drawing. As a result update on progress of individual headset assemblies could not be demonstrated.
c) The queries process for feeding back issues and inaccuracies between the POA to DOA had not been followed and documented.
d) Part of the assembly process requested a test with calibrated tooling. No details of the tooling used had been recorded on the traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1854 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/19/17

										NC12176		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.
Evidenced by:

Both certifying staff identified in the POE are to be changed and their replacements are required to be reviewed during the next visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		11/30/16

										NC18008		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(d)(3) with regards to the Approval Requirements – Certifying Staff could not provide evidence of their scope of authorisation.

Evidence by:

CRS Staff with authorisation reference ‘ASL-163’ could not provide evidence of his scope of authorisation, specially be able to issue EASA Form1s, to release completed production activities associated with approval UK.21G.2696. 

See also AMC21A145(d)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.2122 - Menzies Aviation (UK) Limited (UK.21G.2696)		2		Menzies Aviation (UK) Limited (UK.21G.2696)		Finding\1st Response Rejected		7/6/18

										NC4205		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The defined approved capability list does not specify details in the performance of repair work e.g. Ratings, manufacturer,  CMM and level of maintenance etc.

b.  Procedure for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4193		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
a. Goods inwards/Dispatch area and the inspection area do not include segregation of components classification and appropriately segregated from other industrial components and activities.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4206		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4207		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:

a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4211		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to approved procedures for the use of the EASA Form 1 for maintenance and completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. The control procedures for the issue, instructions for the completion of EASA Form 1 does not fully comply with Appendix II to Annex I (Part –M), and associated AMC’s and GM’s.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4208		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to that the organisation hold and use applicable current maintenance data in the performance of maintenance. 

Evidenced by:
In sampling various work instruction the following was noted:

a. Work instruction MIC 6984 issue ‘A’ dated August 1993 is derived from Rolls-Royce repaired scheme VRS 6133. At the time of the audit objective evidence could not be provided that a review of VRS 6133 dated May 2006 had been completed and work instruction remained in compliance. 
b. The controlled copy of work instruction MIC 6941 issue C dated 20/05/03 did not show Rolls-Royce approval, where as the master copy of the document had an RR endorsement dated 2/04/09. The work instruction covers maintenance activity on a critical part thus is a fixed practice requiring RR approval prior to use.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4212		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retention of maintenance records.

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data as prescribed in 145.A.55 (c).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4213		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to Occurrence reporting system. 

Evidenced by:
a. The MOE procedures does not give sufficient details related to internal occurrence reporting system e.g. collection, evaluation including the assessment and extraction, reporting to competent authority (where), (forms used), TC holders or responsible organisation within 72 hours etc. Also see AMC 20-8.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4214		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. The safety and quality policy defined in the MOE does not demonstrate sufficient details to ensure that the quality remains independent in order to monitor compliance. 
 In particular see Part 145.A.65 and associated AMC’s 
b. Also, it could not be demonstrated that MIC in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
c. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4215		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:

A review of exposition reference MIC MOE EASA Part 145, issue 1 dated 3rd June 2013 revealed (various) information missing and/or incomplete. Examples as following: 

a. MOE 1.1, The Accountable Manager's name has not been identified along with his signature. 
 
b. MOE 1.2 – Review and update Safety and Quality Policy statement as required by AMC 145.A.65 (a). 

c. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

d. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Supply chain manager Mark Payne no longer works for MIC. 

e. MOE 1.6 Certifying staff should reflect EASA Part 145 components certifying staff EASA Form 1.

f. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for each function as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence. 

g. MOE 1.8.4 – Layout of the premises is not legible – details should clearly define areas, e.g. good inwards, stores, various sections etc. 

h. MOE 1.9 Scope of work does not reflect components rating as requested on the application. (To reflect as per application e.g. C7) Resubmit revised application if further ratings are required. C10, C14 and C16).

i. MOE 1.9.4 Specialised services do not reflect initial application activities e.g. Thermal Coatings, Plasma & HVOF, Resubmit revised application if further ratings are required. 

j. MOE 1.10 Procedures to notify changes specified in MOE do not reflect as specified in 145.A.85.

k. Working procedures (specialised services) not supplied and therefore not examined.

l. The MOE, capability list, Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

m. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4657		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing control of competence prior to authorisation,

Evidenced by:

Certifying staff authorisation No' MPASU 8 (B1) was initially issued on 22nd April 2013 without assessment in accordance with guidance provided in 145.A.30(e) and associated AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4658		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a maintenance data control procedure, 

Evidenced by:

(i) The existing document control list did not contain details of the Telemeter track and balance manual ref TAG X145.

(ii) The Eurocopter master servicing manual did not match the document control list.

(iii) The  Eurocopter wiring diagram manual did not match the document control list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data\AMC 145.A.45(g) Maintenance Data - Amendment Control		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation\Updated		5/28/14

										NC4659		Louzado, Edward		Louzado, Edward		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good practices and compliance with this part were carried out in full,
 
Evidenced by:

A review of the bonded tool store revealed:

1 pressure gauge s/n px004 was not blanked.
2 x pressure / test hoses were not blanked or labelled.
A box of grub screws were unidentified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4660		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to performing product audits that demonstrate effectiveness of procedural compliance,

Evidenced by:

No product audit had been performed in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Process\Ammended		5/28/14

										NC4661		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to maintaining a procedure that reports findings to the accountable manager,

Evidenced by:

The procedure for notifying the accountable manager of audit findings was missing from the MOE and recorded in internal audit 01-2013, dated 25 March 2013. The audit was closed on 17 April 2013, but the procedure had not been entered in the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation Update		5/28/14

										NC10456		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for planned use.
Evidenced by:
a) The EASA Part 145 working area is located adjacent to the bonded stores area with only a cage separating the two. There was no visible dust extraction for the Part 145 area and dust contamination had spread to the bonded store area.  Part 145.A.25(c)2 refers.

b) The bonded stores racking was cramped, causing components to be stores in inappropriate manner on the floor of the stores. Part 145.A.25(d) refers.

c) Hazardous chemicals including hardeners and solvents within the Part 145 working area and bonded stores were found to be time expired and lacking any control to ensure the segregation of serviceable material used in the course of maintenance.   Part 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		1

										NC16816		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

1.The bonded store was found to contain several pallets of sheet foam & material roles left out on the central store area & it could not be demonstrated that there was sufficient storage for these items

2.A review of the consumable storage cupboard found cans of adhesive with expired shelf life dates which were not identified as “Not for production”		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10457		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
a) The organisation was unable to provide any record of human factors training since 7th June 2011 for all staff.
b) The organisation could not demonstrate that continuation training has ever taken place.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10458		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an accurate record of certifying staff.
Evidenced by:
The organisation could not provide a record of authorisation approval for MGR Foamtex Stamp No. 5 during the period from May 2012 to May 2013.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to acceptance of material & components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork the goods inwards inspector interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedures as detailed in the MOE, part 2.2		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10459		Street, David		Street, David		EASA Part 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance data.
Evidenced by:
a) The work card currently in use did not reflect subdivided tasks into clear stages to ensure a record of accomplishment of the complete maintenance task. This became apparent when reviewing the spraying standard for part no. 617-10-410/A which had not been signed off in compliance of CS.25.853.   

b) The incoming inspection documentation failed to provide a breakdown of the inspection, as per previously used strip report form no. MGRsrdoc2 page 1 (Strip report no. 0166).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		2

										NC10462		Street, David		Street, David		EASA Part 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that supplied material is in conformity with up to date test data. 
Evidenced by:
The organisation contracted supplier failed to reference the correct amendment status to flammability test data for material supplied for Part no. FL09549000FL.  C of C. 35162 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16818		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to the use of a common work card system that makes reference to particular maintenance tasks .

Evidenced by:-

WO34195/01 for Seat rear bucket P/N 617-10-145 was found to have no stage breakdown of the assembly of the unit or details of the approved data for repair, further the WO also did not detail the Form 1 number issued as required on the form		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10465		Street, David		Street, David		EASA Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
The sampled EASA Form 1 for Part no. 617-10-410 (ref. A9858) did not reference the standard for flammability testing within Block 12 'Remarks' as required by 145.A.50(d).  GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10527		Street, David		Street, David		EASA Part 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of the maintenance work carried out. 
Evidenced by:
The organisation failed to reference the EASA Form 1 tracking number on the work card as evidenced by Works Order form no. 0000000030907/01.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16819		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to a quality system covering all parts of the approval.

Evidenced by:-

Documented evidence of a sub-contractor audit carried out of Trident Foams found parts of the form not completed and the audit summary box not signed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18		1

										NC10460		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 & 2 with regard to independent audits to monitor compliance with approved procedures and the quality feedback reporting system.
Evidenced by:
a) The organisation could not demonstrate that regular recorded meetings had taken place between the Accountable Manager and the Quality Manager.  AMC145.A.65(C)2 Paragraph 4 refers. 

b) The organisation could not provide any record of auditing the approved supplier HFS/Hiflight as required by the approved MOE Section 2.1  AMC145.A.65(C)1 refers. 

c) The organisation could not provide any quality audit reports to justify a change in the capability list under the C6 rating.  AMC145.A.65(C)1 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Rejected		12/11/15

										NC10461		Street, David		Street, David		EASA Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
It could not be demonstrated that the MOE had been reviewed since February 2013 and hence various areas were noted as out of date.
a) Incorrect address noted within the example documents (EASA Form 1, Certificate of Conformance & Sub-contractors Certificate of Conformity)
b) The MOE 2.9 repair procedure is not fully compliant with Part 145.A.65(b) 4.   Maintenance procedures shall be established to ensure that damage is assessed and modifications and repairs are carried out using data specified in M.A.304.
c) The capability list, policies and procedures, Forms & Documentation and Approved signatories list need approval by the CAA until such time that indirect approval is granted.
d) Section 2.18 of the MOE does not satisfy the requirements within AMC 20-8.  Note: Regulation (EU) No. 376/2014 is legally effective from 15/11/2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16		1

										NC16820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

1.5 Details David Brady factory Manager as a Form 4 post holder which is not required
1.6 List of certifying staff not supplied to CAA for MOE approval
1.7 Manpower resources staff numbers not reflective of 145 repair department
1.9 Capability list not supplied to CAA for MOE approval
2.2 Incorrect details of acceptable documentation
2.8.6 Incorrect details of data source
3.14 Reference to training records held for staff not applicable to the 145 approval
5.1 Sample documents not fully detailed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC13614		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval Requirements, Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to a structured plan of ongoing continuation training for certified staff.
Evidenced by: The organisation failed to demonstrate a plan was in place for ongoing continuation training for certifying staff. 
Training must be given to develop a satisfactory level of knowledge of organisational procedures, aviation legislation and associated implementing rules, CS and GM relevant to the particular role.		AW\Findings		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

										NC3416		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133 (c) with regards to DOA/POA approval arrangements.

Evidenced by:

AIM Aviation arrangement SADD-DR1351-08 was signed and dated July 2008 but it was found that the MGR signature no longer worked for the organisation and additional items had been added since signature		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

										NC3417		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

a)No product audits have been completed of work carried out after completion of the product but prior to delivery.
b)Findings raised from several previous audits had not been closed within the specified target date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

										NC11496		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1)(v) with regard to the Quality System containing manufacturing processes.

Evidenced by: During the audit a review of the processes for the in-house production of part no. 577-09-201/202 was carried out using the drawing at revision C dated 14/10/2014.
On review of the pattern and the sample the organisation could not demonstrate that they reflected the latest drawing revision but had a date when produced which was prior to the latest drawing revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC17999		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) & its AMC with regard to the quality system and the control of its subcontractors.

Evidenced by:-

A review of the data base of NCR’s raised against its subcontractors found many that were overdue with no corrective actions or preventative actions detailed within the time scales of the NCR form used. A discussion with the quality department personnel found that an increase in workloads had prevented time being allocated to follow up and close the NCR’s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1631 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Late		10/19/18

										NC11491		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regards to vendor and subcontractor assessment, audit and control.

Evidenced by: 
Sub-contractor Terms and Conditions associated with Purchase Order no. SC204289 did not address:-
a) Non-Conformancies raised by a subcontractor (e.g. applications for concession)
b) Record keeping obligations of the sub-contractor		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC11497		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2)(viii) Quality System, Nonconforming item control.

Evidenced by: The quarantine register lists the items currently located in the quarantine cage. Where a customer NCR is raised this is recorded but for items without a customer NCR it was not clear how the disposition will be recorded or achieved. 
It was also not evident how this was aligned to the internal occurrence reporting system.
Note:- It was also noted that the quarantine store was full at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC13616		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Adequacy of procedures
Evidenced by: During a review on the workshop floor, the reporting of errors in maintenance data was discussed with various staff. The organisation could not demonstrate that the procedure used was adequate for the task and staff were unaware of the correct forms (Engineering Request Form, MGR number 008 Issue 2 and Engineering Change Request (MaGeRik Form 043) and process to be used to report these errors back to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

										NC5616		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145. Approval requirements with regard to competence of personnel and their training records.

Evidenced by:

Records of staff training were found in-complete as no record could be found for B Atkins (Quality manager) although it was established that records existed but had not been included in the training record folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC5617		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165. Obligations of the holder with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.

Evidenced by:

Form 1 (A9044) for the release of foam seat pans and cushion assembles contained part numbers that could not be found on the latest capability list as part of the C2 scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC6901		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the Bonded Store.
Evidenced by:
The main bonded Store was deficient as follows;
A)  The control of quarantined components could not be established.  
In addition, several items of uncontrolled and undocumented material were found in the quarantine store.
B)  The control of the various processes within the Bonded Store (Receipt, Inspection, Bonding and Despatch) was not well defined, with all areas overcrowded with stock.
C)  The inclusion of the Inspection Area within the above environment does not provide best practice for control of this process.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Facilities		11/24/14		1

										NC7157		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Storage of Components.
Evidenced by:
The repair stores situated in the upstairs workshop contained several large exhaust pipes that were not identified with a GRN or Work Order number.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Retrained		11/24/14

										NC17002		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to the provision of I.T services, sufficient to perform planned work.
Evidenced by:
The Goods In / Goods out areas did not include the computer terminals required to complete these tasks.  (It was noted that these areas were set up to include this equipment).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17001		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to facility security and segregation.
Evidenced by:
A)  The proposed layout for control of access to the facility, does not include a secure, access controlled door from Reception into the Bonded Store area.
B)  A satisfactory Quarantine area had not been provided in the Bonded Store.  This was apparent, as several boxes of unfinished components had been moved into the facility, with no control measures placed upon them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC11660		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour Planning.
Evidenced by:
At the time of audit, a man-hour plan demonstrating that the organisation had sufficient personnel to Plan, Perform, Supervise, Inspect and Quality monitor Part 145 activity, could not be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		1

										NC16997		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
It could not be adequately demonstrated that all personnel employed in the new Bonded Store facility (Jubilee Park), had received Part 145 Training specific to their roles, including Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC6900		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Continuation Training.
Evidenced by:
The management of the Continuation Training process, and the inclusion of all the elements detailed in Part 145.A.35(d) and its AMC, could not be identified at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		1

										NC6899		Bean, James		Bean, James		Certifying staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation Scope.
Evidenced by:
The Authorisation document for Certifiers detailed in MOE Part 1.6 does not reflect the full scope and limitations required by Part 145.A.35(g).  
For example, the issue of a Certificate of Conformity was incorrectly included, but the Welding and NDT capability of personnel was not included.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14

										NC11656		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation training.
Evidenced by:
Review of the Continuation Training process for Part 145 Certifying and Support Staff revealed the following;
 *  Procedural / MOE training has not been provided.
 *  Regulatory updates have not been identified, or distributed to Part 145 Certifying and Support staff.
 *  In addition, the various matrices that were used to manage organisational training and authorisation, did not demonstrate full control of the Part 145 Continuation Training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17303		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
Tooling shadow boards in the Part 145 facility and Welding Bays were inadequate with regard to shadow applicability and excessive tooling being apparent.
In addition, personal tool boxes were also noted in both areas, which were uncontrolled with regard to the tooling contained within them.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC6902		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Job Card control.
Evidenced by:
Work Order # 7859/1.2 for repair of Hydraulic Pipe Pt No: HC291H0310-000 was up issued to include an additional operation.  However, the Job card control sheet was not amended to reflect this change as required by Procedure QP008, and still read Op 10 to 110, where the printed job card was at Op 10 to 120.
The control of changes to Job cards and Work Orders should be reviewed to ensure control of all activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		2

										NC11657		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of approved maintenance data.
Evidenced by:
During review of Work Order # 8723/1.2, it was noted that the operations controlling the task within the Work Order had been amended and condensed from the approved repair data Ref: DSB/J41/0238-16.  Review of the approved repair data from BAE Systems (Part 21J.047) identified several areas where this data had not been transcribed accurately and errors were noted (i.e. Part marking).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17304		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of maintenance data onto work cards.
Evidenced by:
During review of Work Order # 9301/1.1, operation 40 required Non Destructive Testing to be carried out in accordance with NDTM Part 8, Section 20-08-02.  However, review of the British Aerospace repair document Ref: TIM/RJ/0177-17 revealed the data to be used was NDTM Part 8 Section 20-00-02.
(It was confirmed that both references contained repair data, but for different aircraft types).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC17305		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance tasks.
Evidenced by:
The certification of tasks for Work Order # 9301/101 was deficient as shown by the following discrepancies;
  *  Several operators were identified in this Part 145 work order, who are not in the EASA Authorisation matrix, e.g Operator # 134 (Operations 130, 140, 160), Operator 111 (Operation 70), Operator 129 (Operation 174).
  *  Operation 171 was certified by Inspector MSM3, who is not certified for welding.
  *  Operation 173 for Pressure Testing was carried out by Operator 117 and oversigned by Inspector MSM3.  Neither is approved for this activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11658		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(e) with regard to the independent audit activity.
Evidenced by:
Review of the last four quality audits revealed the following discrepancies;
 *  Audit # 1 contained minimalist Objective Evidence in order to establish compliance with the Part 145 Requirements covered by the audit.
 *  Audit # 3 concentrated on compliance with the guidance data added to the check list (In Blue).  However, this guidance did not cover all aspects of the Part 145 Requirements covered by the audit.  In addition, this audit did not address the Part 145.A.60 requirements listed, and constantly referred to Q.P's as evidence to support compliance, with no supporting data.
 *  Audit # 4 contained Parts 145.A.75 / 80 / 85 and 90, which were not completed, and did not contain supporting compliance data.
 *  In addition, specific Part 145 Product Audits could not be established against any C Rating activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		2

										NC17003		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality oversight.
Evidenced by:
A quality audit had not been carried out by the organisation, in order to establish full compliance with Part 145 requirements for the new Bonded Store.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17306		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to independent auditing of the whole approval.
Evidenced by:
An audit to confirm compliance with the Part 145 D1 Rating, has not been carried out in the last two years.
In addition, it could not be demonstrated that Quality Audits had been fully completed for the Welding activity, and all C Ratings detailed on the approval certificate, dated 28 March 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC16998		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The MOE was reviewed at Issue 6, supplied in support of the facility variation.  The following discrepancies were noted;
  a)  The organogram at Section 1.5.1 requires amendment to establish management control of the new Bonded Store facility.
  b)  The Engineering Manager responsibilities at Section 1.4.3 require amendment to reflect the responsibility for oversight of the new Bonded Store facility.
  c)  A description of the new facility has not been included at Section 1.8.
  d)  The facility layout at section 1.8.5 requires more detail in order to show where storage areas are located, quarantine, goods in / out, reception and office space.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18		2

										NC17307		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) did not include the following;
  *  Section 2.9 did not include a procedure regarding Fabrication.
  *  Section 1.11 does not include information regarding notification of changes to procedures which are detailed in the MOE, and therefore form part of the exposition.
  *  Sections 2.29 (Airworthiness Review Procedures) and 2.30 (AMP Development and Approval) had not been included in the MOE (Not Applicable).
  *  Sections 4.2 (Operator procedures and paperwork) and 4.3 (Operator records completion) had not been included in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11655		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following discrepancies were noted;
 *  Part 1.5 Organisational diagram does not reflect the current Part 145 management structure.
 *  Part 1.4 Management responsibilities do not reflect current Part 145 management structure. 
 *  Part 1.4 contains two Quality Manager responsibility sections (Part 1.4.2 and Page 1.4.3.
 *  Part 1.8 does not reflect the current facilities where Part 145 activity is undertaken.
*  Part 5.5 does not correspond to the approved supplier listing.
*  Part 1.9 contains a C14 (Landing Gear) Rating, however, no activity can be evidenced to support this Rating.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC11654		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Management Changes.
Evidenced by:
Recent changes to the management structure were not notified to the Authority. 
These changes included reallocation of the currently approved Quality Manager to the position of Process Manager, the introduction of Quality Manager responsibilities to the Engineering Manager, and introduction of a General Manager, whose responsibilities were undefined.		AW\Findings\Part 145\145.A.85 Changes		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC9247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to EASA Form 1.
Evidenced by:
EASA form 1 168000 has reference to drawing status and part number definition.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late		9/30/15

										NC9246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel.
The organisation was unable to demonstrate that they were fully compliant with 21.A 145. with regard to Personnel Authorisations
Evidenced by:
1-Welder Mr S Craven control chart indicates approval expired.
2-Mr A Thompson approval document indicates approval to Part 145 and no details of scope of work for Part 21.Also no record of recent Part 21 training.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

										NC9244		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A 147 with regard to cOMPANY CHANGES.
Evidenced by:
CAA not notified of changes to Nominated Postholder.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		9/30/15

										NC9248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145. with regard to Working Environment and Facilities.
Evidenced by:
1-Welding bay argon pressure gauges not calibrated, bay has open roof with inadequate climate control, also Large bottles have no holding restraint.
2--Numerous metal sheeting stored on the floor without adequate protection and metal to metal contact.
3--Paint store had no control of shelf lifed items, also lot no 5hc 19733 expired on the 03/2015
2--		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

										NC15187		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Ststem.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b2) with regard to Quality Audits and System.
Evidenced by:
1  The Part 21 Audit should reflect NRC's raised  and demonstrate compliance with all aspects of the regulation.
2  There is no system to demonstraite compliance with a Company Vendor rating system, also not described in POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.861 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		8/13/17

										NC5612		Thwaites, Paul		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the organisations quality system.
Evidenced by:
A review of the organisations quality system identified the following findings;-
1. It could not be established that the organisation had accomplished a Part 21 approval audit within the last 12 months.
2. There is no effective vendor rating system in place.
3. Vendor assessment procedure MP017 issue 5, the technical content of this procedure was reviewed and assessed as outdated.
4. Quality department staff did not have effective access to Inview and Job Boss Production Management computer software systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.220 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Process Update		10/17/14

										NC12268		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a, (AMC 2),  with regard to Vendor Rating System, and CAA Leaflet C-180.
Evidenced by:
Current System/Procedure  has not enough detail to meet the Regulation,Requires Review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

										NC18233		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Part 21G compliance verification.  
Evidenced by:
Part 21G audit included in annual audit plan, however, recent QA function has not carried out evaluation to confirm all elements of Part 21 Subpart G have been assessed.  This is supported with particular reference to POE content, managerial staff changes and associated training as highlighted in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC18238		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to EASA Form 1 release
Evidenced by:
EASA Form 1 duplicated release discrepancy.  With reference to sampled Form 1 tracking numbers 189804 and 189844, it was noted that these releases had been issued twice as detailed below;
189804 – Initial release 12 September 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 15 January 2018 – ‘New’ as data had been subsequently approved

189844 – Initial release 30 October 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 04 January 2018 – ‘New’ as data had been subsequently approved

The release as ‘New’ should have been made on a new Form 1 to avoid ambiguity on release of the parts.

It was also noted that re-release of 189844 still declared ‘’Manufactured iaw Non approved design data” in Box 12 remarks whereas Box 11 and 13a correctly identified New and approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC18234		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE change notification to CAA.  
Evidenced by:
POE on site revised to Issue 13.  CAA records have last POE approval at Issue 10  (Approved 05 November 2015).
No evidence that Issues 11, 12 & 13 having been submitted to CAA for approval.  Furthermore, organisation were unable to locate Issue 11 & 12 in organisations documentation library.
(We note that the POE Accountable Manager statement is not signed as required by 21.A.143a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC12269		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145.a, with regard to Effective Storage of Materials.
Evidenced by:
Sheet Metal stored without adequate protection,( note this is a repeat finding.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

										NC18235		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to managerial changes and training.
Evidenced by:
The following management positions have been changed without Form 4 notification/acceptance; 
Quality Manager, Engineering Manager, Production Manager plus the employment of previously vacant post of Operations Director.  
Of the above nominated posts, only the Quality Manager has received Part 21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC18236		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to EASA Form 1 Certifying staff details.
Evidenced by:
POE certifying staff list does not reflect current EASA Form 1 signatories used by the organisation. 
Unable to verify at time of audit that new Release signatory ‘Insp 1’ had received any formal Form 1 training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC18237		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to staff change notification to the authority.
Evidenced by:
Nominated staff changes in POE Issue 13 in use, were not notified to the authority.  (Either by POE revision or Form 4 submission)
POE 1.2 declares these staff ‘are all are subject to EASA Form 4 completion and approval’
(NC18235 associated to this finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC14913		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Concession Request Form 
Evidenced by: Concession Request Form No. MAS-DEV-98 was sampled.  The procedure WI-QA-006-1 in for its compilation had not been followed		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14911		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A139(b) with regard to Liaison with the DOA
Evidenced by:
The procedures for liaison with DOA and obtaining concessions were reviewed.  
The subject procedures were:
•        Production procedure SOP-PROD-019 Rev. C
•        Co-ordination with ADOA/DOA SOP-QA-014 Rev. B
•        Control of Non-Conforming Product and MRB SOP-QA-006 Rev. C
A lack of consistency between them with respect to terminology and process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14912		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to Production Release 

Evidenced by: .      The Production Release Form (that enables the use of pivotware) no. FM-PROD-009-1 Rev. A is referenced in work instruction WI-PROD-019-7 Rev. IR. A sample form was reviewed – MH01-103-01AXMI Iss. 1.  The WI does not contain any instructions on completion of the form and document control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Accepted		7/3/17

										NC14916		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to Certifing Staff
Evidenced by: The SQA signatory was not authorised to sign in accordance with the master record no. LOG-MAS-012-1 Rev.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14917		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145.(d0 with regard to Criteria for Qualification of Certifying Staff
Evidenced by: The Criteria for Qualification of Certifying staff has not defined 21.A.145 (d) 1 in-addition
Certifying staff failed to provide a basic understanding of the relevant Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC19014		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) Facility requirements with regard to the organisation ensuring that lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner and secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. 
Evidenced by: at the time of the audit:
a) illumination of the workshop was not adequate for conducting inspections and maintenance tasks in an effective manner;
b) the quarantine storage cupboard contained serviceable items being used in maintenance activity;		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC19016		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance activity.
Evidenced by: during sampling of personnel competence and training assessment, it was unclear how the scope of authorisations was being controlled. According to the information available and discussed at the time of the audit, certifying staff should not have the privilege to release both Containers and Safety Nets. The authorisations sampled for certifying staff, included the privilege to release both components, contrary to the procedures. It is also unclear if these procedures were documented in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		2

										NC11703		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) Personnel Requirements, as evidenced by:

Following a change to the nominated Production Manager, a Form 4 had not been submitted as required by Part-145.A.30(b) and as documented with the organisation’s exposition under Part 1.3 Management Personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11704		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements, as evidenced by:

The current record for Human Factors training covering the last two year period was outside this interval and dated 13/03/2014. In addition, in line with their duties, the level of knowledge demonstrated for the completion of return to service documentation, by the sampled certifying staff, did not meet the standard required by this Part.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11707		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components, as evidenced by:

The documentation provided for adhesive p/n TXG001, b/n 30354 did not meet with the following standard, ‘all material must be accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source’. No storage or shelf life data was available for review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC8797		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliance with Part 145.A.45 Maintenance data, as evidenced by:
Under job number 188466, the following items were used during the accomplishment of maintenance, P/N MGC-F8 (collars) B/N  20977,  P/N MGPT-E8-10 (Magna grip) B/N  20976, P/N MGC-R8U (steel collars) B/N  20411,   P/N MGPB-R8-10G (steel pin) B/N  20410. These could not be reconciled with the instructions for continued airworthiness (CMM 25-52-94).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.736 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Accepted		5/28/15		1

										NC11705		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data, as evidenced by:

Container No. AKE 60472 VS, s/n 19881 was found ‘in work’ (job no. 196101)  within one of the organisation’s maintenance ‘bays’, however the worksheet (detailing maintenance data and repair activity) was found not to have been produced and therefore not in use for this particular item as required by the organisation’s exposition under 2.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/2/16

										NC19015		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of quality system records it was not possible to ascertain if the quality system audit had been conducted by personnel not responsible for the function, procedure or products being checked. During sampling of the independent audit records, it was unclear how findings and observations raised were being managed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		1

										NC11706		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Quality System, as evidenced by:

The Quality System within Section 1 of the organisations exposition states that ‘by conducting a Quality Audit once a year’ (AMC to Part 145.A.65(c)1 all aspects of Part-145 compliance are checked every 12 months). However the last recorded audit was performed on the 03/02/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC19017		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 
Evidenced by: during sampling of the Form 1 tracking number 221669, and associated work pack, it was unclear if the correct part number for a patch repair had been used. According to the information available, patch part number A-01 was applied, in accordance with MM- 6001359. Part number A-01 could not be identified in the maintenance data referenced, at the time of the audit.		GA\Findings\Part 145\145.A.50 Certification		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC11503		Louzado, Edward				145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under paragraph (a). The procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences.

Evidenced by:

MOR 0305-16 reviewed - Pipe found to be hand tight on an engine, MOR closed by Monarch to CAA SDD on 03/03/16 whilst still awaiting any corrective action response from the aircraft operator. Therefore no root cause could be determined.

GOR 0153-16 reviewed SB A320-57-1199 Incorrect accomplishment of SB. During an embodiment of an SB in maintenance the engineer mistakenly removed material from the wrong area. GOR closed, No corrective action was evidenced at the time of audit and discussion was had as to whether this should have been an MOR rather than GOR. As defined in ED decision 2003/012/RM [AMC 20-8 para 2]

(See AMC 20-8 para 2).		AW\Audit Scope\Additional Scope\1 - Unannounced 60		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11498		Louzado, Edward		McConnochie, Damian		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. And that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.

Evidenced by:

With regard to aircraft parts:

1. Poor storage of aircraft parts, panels and equipment. 
2. Consumables i.e sealants and adhesives currently in use and drying up, left next to what appeared to be serviceable parts and equipment.
3. Items piled on top of each other without adequate protection
4. New parts leaning against aircraft racking/staging without adequate protection
5. Suspected unserviceable part without any U/S identifying labels or paperwork 
6. Bag of screws found without identification, hand written note stating contents to be '3 screws, 3 washers', actual contents 5 screws and 1 washer.
(See AMC.145.A.25(d) for additional guidance)

With regard to tooling:

1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during survey.
2. Personnel tooling found un-identified and unable to be traced back to owner.		AW\Audit Scope\Additional Scope\1 - Unannounced 25		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11499		Louzado, Edward		McConnochie, Damian		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to The organisation shall establish and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority

Evidenced by:

1. Sample competency assessment carried out on a contract engineer stamp No' L15405 and Monarch Permanent staff engineer Stamp No' L6135.
Both engineers were asked to demonstrate knowledge of company procedures by locating the procedure to raise an MOR, and were unable to locate the procedure without assistance.

2. Both engineers were also asked to demonstrate their familiarity with EASA Regulations and to locate either the EASA Part 66 or145 regulations, both were unable do this and required demonstration by the surveyor.

3. One engineer was asked to locate mandatory airworthiness data published by the CAA, and was either unable to locate or was not aware of CAP562, CAAIPS or CAP 747 for mandatory requirements for airworthiness.

4.  Upon review of Monarch procedure GI 11 and discussion with QA revealed that competency is supervised by a contracted organisation ELMS (not an individual as per the procedure) and at the time of the audit it could not be demonstrated how ELMS are competent in respect of Monarch processes and procedures.
 Refer to Monarch Procedure GI 11 Section 6 - Competency assessment for Base/Line Maintenance
(See AMC145.A.30(e) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 30		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11501		Louzado, Edward		McConnochie, Damian		145.A.40 Equipment, tools and materials 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary control of personal equipment, tools to perform the approved scope of works.
Evidenced by:
1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during walk around. 
2. Personnel tooling found un-identified and unable to be traced back to owner.
(See AMC 145.A.40(a)&(b) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 40		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11502		Louzado, Edward		McConnochie, Damian		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring an established procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

During the walk round of the aircraft during the audit,  maintenance data was found to be uncontrolled on board aircraft, specifically in the flight deck and above the oven in forward galley area and not identified in anyway. The engineering personnel working this area were asked if the data belonged to any of them and all confirmed that it was not connected to any current task being performed.
(See AMC145.A.45(g) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 45		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11500		Louzado, Edward		McConnochie, Damian		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to what training was delivered to ensure compliance with the relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations within the continuation training records

Evidenced by:

Contractor authorisation L15405 record indicated Continuation Training carried out dated 01/12/2015: 
No Continuation Training certificates are produced by Monarch as per their approved procedures, however at the time of the audit the organisation could not evidence the training that had actually been delivered or indeed what subject areas were delivered as part of the continuation training to support certification authorisation. Furthermore there was no evidence of any training covering changes in relevant requirements such as:
- Part-145, regulatory changes/ammendments
- Changes in organisation procedures
- Modification standard of the products being maintained
- Human factor issues identified from any internal or external analysis of incidents.
See AMC145.A.35(d) for additional guidance		AW\Audit Scope\Additional Scope\1 - Unannounced 35		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		7/7/16

										NC11213		Louzado, Edward		Louzado, Edward		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to developing MOE level procedures to ensure that points 145.A.48(a), (b) and (c) are adhered to.

Evidenced by:

No procedures available in the exposition or 2nd tier procedures that reference the above regulation.
see (EU) No 2015/1536		AW\Findings\Part 145 48		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12638		Louzado, Edward		Prendergast, Pete		145.A.20 Terms of approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work in its exposition.

Evidenced by:
The MOE 1.8.7 identifies the scope of work at the Kiev line station to include Boeing 737-6/7/8/900 CFM 56. The station holds no tooling and has no staff authorised to support this aircraft type.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17		1

										NC16927		Cuddy, Neal		McKay, Andrew		145.A.20  Terms of Approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 regarding its scope of work.

Evidenced By:

(a)  It could not be demonstrated whether the organisation had NDT personnel or facilities to support liquid penetrant or magnetic particle inspection.
(b)  Current capability for the C15 rating could not be established.
(c)  It could not be evidenced that the workshop capability list was accurate. Sample B787 overhead stowage bins, part number 84372126-21 not listed, these were being repaired by the component workshop and released on EASA form 1.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6189		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage facilities.

Evidenced by:

It could not be consistently demonstrated that the storage facilities and the control of the stored items were in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.  The following was observed:

a)   Paints-Oils-Liquids (POL) Store:
      i.   Evidence of part used and opened cans of paint and grease; a can of Epoxy Curing Solution had an expiry date of 3/Aug/2013.
      ii.  Engine and hydraulic oil cans supplied by MAEL Luton were not identified by GRN/Batch numbers (items provided by Thomson Airways were individually marked satisfactorily).

b)   Bulk Store:
      1 off B737 (Sunwings) and 1 off A320 (Monarch) brake assemblies in the manufacturer’s clam shell transit cases were ‘stored’ in the open on the grass verge adjacent to the Line Station Porta-cabin.  A sample of the B737 assembly identified pooled water inside the transit case and evidence of oxidisation on the carbon brake disks – the serviceability of the item could not be determined.

c)   Wheel Assembly Store:
      It could not be demonstrated/determined that stored wheel assemblies were being rotated to established procedures and considering the manufacturer’s instructions.

d)   Wheel / Brake Change Trailer (Burger Van):
       Loose and unsecured tooling and wheel assemblies were ‘stored’ in the trailer; it could not be demonstrated that the items were stored considering the manufacturer’s instructions/recommendations.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		8/25/14		14

										NC6921		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for tooling and segregation of unserviceable materials.

Evidenced by:-

1) The oxygen and nitrogen recharging rigs were stored outside the facilities. Although this is not in itself unacceptable, it was noted that the hose connections had been left unblanked and exposed to the elements and possible contaminants.

2) An inspection of one of the line engineer's vans revealed three tubes of life expired grease stored in a rack with various other items such as oils & cleaning chemicals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.31 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		12/29/14

										NC8279		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to preventing dust contamination from susceptible systems.

Evidenced by:

The pitot static test set P/N LSU 105 S/N 120602 in tool stores had associated test pipes open, and not stowed in the kit container. Further review of the tool stores reviewed additional test pipes unblanked and not accouted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8278		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of items in accordance with manufactures instructions to prevent deterioration.

Evidenced by:

Several aircraft electrical racks were stored on shelving in hangar 127, without connector blanks including electrostatic sensitive devices that were not in protective bags or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8341		Louzado, Edward		Jackson, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure conditions in accordance with manufactures instructions to prevent deterioration and damage of stored items.

Evidenced by:

1.  Engine Change kits and ground equipment in the same area not stored according to established MAEL floor plan for this area.

2.  2 x removed engines on transport stands stored randomly within the hangar (alongside main hangar doors)

3.  Cowlings and mobile storage racking for parts removed from Jet2.Com aircraft were stored remote to the aircraft and alongside Easyjet aircraft on check.

4.  A collection of wheel and tyre assemblies were propped outside against the hangar wall, partially supported by a fluid container.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9705		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [c] with regard to the working environment being appropriate for the tasks carried out with regard to dust and airborne contamination.

Evidenced by:

RR Trent RB211 - 700 ESN 41068 had been on a stand in the hangar/in work for 2 months without suitable covering from contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC9706		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to providing secure storage of items in accordance with manufactures instructions to prevent deterioration and damage during maintenance.

Evidenced by:

The Nose cowls and C-ducts of A330 reg G-SMAN were being worked and resting on a selection of rubber cable protectors and grit bags on the hangar floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11208		Louzado, Edward		Louzado, Edward		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control and security of personal tool kits located in the storage area. 
Evidenced by:
Personal tool kits found unlocked within the line station storage facility.   MOE 2.6 & L2.1 & MAEL procedure GSP0-26 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC13874		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Parts stored considering manufacturer’s recommendations to prevent damage and deterioration.

Evidenced by:

The following items were noted from a sample of the storage of wheel and tyre assemblies within the facility and a review of MSF-GI-11-2.

   a)   It could not be demonstrated that wheel and tyre assemblies were marked and rotated as detailed in the applicable procedure.

   b)   It could not be determined how the record of wheel rotation dated 1/Nov/2016 had been validated given that the stored wheel and tyre assemblies were not marked as specified in the applicable procedure.

See also AMC 145A25(d) and CAP 562 Leaflet D-40

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC13953		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,  2 x fan cowls were stored convex side down on the hangar floor, thus enabling accidental damage from surrounding moveable equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										NC14107		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of parts and materials in accordance with the OEM / manufacturers requirements.

Evidenced by.

In addition to the bonded store a number of serviceable aircraft parts and material are currently being stored in a caged area in the main hangar. At the time of the CAA audit it could not be demonstrated that the manufactures conditions of storage were being taken into consideration which where applicable are designed to prevent deterioration and damage of stored items as no environmental monitoring was taking place.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1816		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by

During maintenance performed on aircraft registration SE-RDO on the night of the 5th April 2017 it was noted that all fan cowls had been removed from both engines.    The cowl labelled L/H OBD was stored with the outermost (convex) side down on the hangar floor.  Although a piece of carpet had been placed between the fan cowl outer skin and the hangar floor it was only protecting a small percentage of the fan cowl outer skin the remainder was indirect contact with the concrete floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14648		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

IDG Servicing guns/rigs were being stored in a metal locker outside of the Line office.  The locker was heavily constipated with oil and the IDG guns/rigs were open to atmosphere and hence contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC14749		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of ESD sensitive items.

Evidenced by

Although an ESD area had been set up it did not include a calibrated tester or the required decals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16937		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of aircraft support equipment in the hangar

Evidenced by

Ram Air Turbine Hydraulic drive rig, main aircraft connection line was not blanked to prevent the ingress of foreign objects and contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16938		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

A sample of the storage conditions under which the aircraft tooling was stored in then main hangar tool stores identified the following departure from the required standards.

1.  Lubrication Kit S/N 560 contained an item of tooling (Allen key) which was not part of the kit
2.  Nitrogen hoses on shelf 17500 not blacked, pipes open to contamination
3.  Poor husbandry around the grease gun stowage, excessive amounts of grease in the drip trays and around the guns
4.  A box of “spare” rigid and flexible grease gun hoses totalling more than 50 items were stored in a box in the racking ready for use.  None had been cleaned, some contained old grease with no identification of type.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6467		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to production Planning of employed and contractor staff ratio.

Evidenced by:

The basis of manpower planning uses 50% contract staff. This ratio does not take into account training, annual leave and sickness. In all cases sampled contract staff exceeded 50% not limited to certain areas.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/16/15		13

										NC6468		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessing and recording personnel competency.

Evidenced by:

Records for the following engineers were sampled and no competency assessment could be produced in accordance with internally approved procedure GI-11 for the following staff: Abusheba Loay, Koulkoulaks, John Pono,  Mathew Edwards & Stefano Marchetti.

It was also understood that no competency assessment had been carried out for any of the personnel working at Birmingham since the inception of the new hangar in 2013.

The organisation also could not demonstrate that they had any assessment procedure in line with GM2 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		1/16/15

										NC8925		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment for competence prior to performing unsupervised maintenance.

Evidenced by:

Two apprentices were refitting a GPS antenna, including a repair skin plate on top of the fuselage of B757 freighter serial number 22611 on routine maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		8/6/15

										NC10749		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to stores staff and support staff being up to date with regulatory changes and competence of contracting staff.

Evidenced by:
a) Form 1 AT61280 dated 28 Sept 2015 sampled as a part fitted to aircraft G-EOMA. It was evident that stores receipting and B1 support staff had not been made aware of the FAA dual release statement change as the subject Form 1 contained an out of date FAA release statement.

b) Task card 1842621 did not have the Mech column crossed out to prevent Mech sign off. This had allowed the ETOPs independent inspection to be stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). The mechanic’s action was in breach of procedure GSP 0-42. It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC1 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC12061		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance appropriate to the persons function in the organisation. 

Evidenced by:

Staff member S/N 0518 had recently been relocated from the trim shop to the maintenance hangar as a mechanic. No competence assessment had been carried out for this position, and no such event was planned for the future.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/7/16

										NC12361		Holding, John		Holding, John		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding human factors training.
Evidenced by:
On reviewing training and competence assessments for staff it was noted that one of the contractors who had been working for MAEL since October 2013 (L15224) had completed Human Factors continuation training given by a third party organisation. It was not clear how this met MAEL training standards or how feedback from the organisations training was fed back to the MAEL Quality Department. Refer to 145.A.30 (e) AMC 1 and 2 145.A.30 (e). [JH].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12639		Louzado, Edward		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard  establishing and controlling the competence of personnel.

Evidenced by:
When reviewing the competence assessment records for certifying staff member L432, it could not be demonstrated how the process had considered all elements referenced in GM 2 145.A.30(e).
[AMC 1 & 2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		1/13/17

										NC14296		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) and AMC 145.A.30 (g) (points 3 and 4) with regard to the availability of a maintenance man hour plan in respect of the A350.

Evidenced by.

At the time of the CAA audit the organisation could not produce a maintenance man hour plan confirming their ability to support the contracted workload generated in respect of the A350 taking into consideration shift coverage, leave and sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/4/17

										NC14295		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the completion of competency assessment

Evidenced by.

A review of the competency assessment completed in respect of Mr Dax Winchester and Mr Luca Castagnacci, (the two LAEs supporting the A350 change application), confirmed the following.

1.  Neither had been assessed to the frequency committed to in procedure GU 11 paragraph 7.3
2.  The form used to record the assessment of Mr Winchester on the 18/07/2016 was not identified by number or revision controlled and was not referenced in Procedure GU-11
3.  Details of the person who made the assessment were not recorded
4.  The assessment had not been signed by the assessor or by the individual assessed		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										INC1806		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regards to ensuring sufficient Licenced B2 Support staff were in place.

Evidenced by

At the time of the audit B767 aircraft registration SE-RLB was undergoing a C Check.  As part of that C Check several significant avionic modifications were in work. The work on the night shift was being undertaken by two unlicensed mechanics without any B2 Supervision on shift to complete B2 supervisory oversight, stage inspections and decision making.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC15670		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was in full compliance with the requirements of 145.A30(g) and the corresponding AMC material with regards to the availability of B2 personnel to support the A320 NEO change application

Evidenced by

The organisation do not currently have any B2 Engineers type rated with the A320 NEO to support their Line Maintenance application. Section 1.9 of the MOE did not limit the scope of work specific to the A320 NEO to reflect the lack of ability to support Avionic maintenance tasks as is the requirement of AMC.145.A.30 (g) paragraph 4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4458 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/8/17

										NC16941		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the provision of evidence to confirm that initial HF training was consistently being provided to staff within 6 months of joining the organisation.

Evidenced by:

a)  MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES does not state that initial HF training should be provided to staff within 6 months of joining the company.
b)  AMOS Personal Data Sheet reports for staff numbers L0277, L697377,  L699767, and L9121 were inconsistent in evidencing that initial HF training had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16939		Cuddy, Neal		McKay, Andrew		145.A.30 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man-hour plan specific to the Quality / Compliance department

Evidenced by

At the time of the CAA audit the organisation could not demonstrate that it had a man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16943		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding competence assessment of workshop personnel.  

Evidenced By:

Following review of authorisation records for workshop staff, it could not be evidenced how competency of staff was established and controlled. It was further noted that paper authorisation documents produced by workshop certifying staff had time expired.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16940		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the effective management of Part-66 AML expiry dates, initial HF, continuation HF and technical continuation training records in AMOS.

Evidenced by:

AMOS-derived spreadsheet entitled Approval Cert 12.12.2017 showed multiple staff members exceeding expiry dates for EWIS, SFAR 88 CDCCL, and [technical] competence training.

a)  AMOS Personal Data Sheet reports for staff numbers TJ01, L698910, L9557, and J201 showed AML validity expired.
b)  AMOS PQS – Report for initial and continuation HF training showed multiple staff members exceeding expiry dates.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16942		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the demonstration that maintenance events/experience were contributing to continuation training content.

Evidenced by:

MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES and respective procedure GI 10 Issue 3, date 14th Mar 2013 state that maintenance events and relevant quality findings should be included in training content, however Quality department personnel were unable to demonstrate or evidence that this was usual practice.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC18105		Croxford, Neil		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding a maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
(a) Management personnel on duty were unable to advise what the minimum manpower levels were for the south terminal. Manning levels varied significantly between nights with overtime slots unfilled. Staff members advise having to routinely stay behind rostered hours in order to finish paperwork and ensure adequate handover.

(b) It was noted that two manpower roster systems were in use, a paper file record and an online excel roster. It was unclear how the two systems were aligned and who had overall responsibility for their management.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC18642		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding the maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
Sample base maintenance check, B767 aircraft registration SE-RLB, the following issues were identified:
(a) Resource tool ‘rita’ showed 36 personnel booked onto the aircraft at time of audit, of these personnel 22 were identified as contractors vs 14 permanent employees.
(b) Review of B1 support staff allocated to the input, 4 were contractors and 1 was a permanent employee.
In each case the contractor ratio exceeds 50%. 

AMC 145.A.30(d) Item 1 and CAA Information Notice IN-2017/015 further relate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC18643		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) Following a sample of completed competency assessments for maintenance personnel, it could not be established what criteria was applied to determine if an assessment was unsuccessful. It was unclear whether any development needs were identified and how these were managed.

(b) It could not be evidenced that operations managers had been included within the competency assessment process.

(c) During a sample of new employees within line maintenance, it could not be evidenced that these maintenance personnel had a valid Monarch Engineering competency assessment. The competence assessment recorded against personnel files were from their previous employment with Thomas Cook.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC19156		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) It could not be evidenced whether all maintenance personnel working on aircraft B787 LN-LNN had received generic and/or operator specific training/instruction for ETOPS.

(b) There was no programme of ETOPS refresher training in place.

(c) EWIS Training package requires a review against AMC20-22 for all target group personnel with consideration of syllabus and assessment. 

EASA Annex II AMC 20-6 Rev 2 and AMC 4 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4727		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.35 sub-para (l) with regard to producing certification authorisation by an individual.

Evidenced By
 
Mr Chris Bleeze (Auth/Stamp No. 9306) (Authorisation Expiry 7th May 14) was unable at time of visit to provide original copy of issued authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		6/8/14		8

										NC6196		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to Certifying Staff and Support Staff – Authorisation scope.

Evidenced by:

MOE section 1.6 indicates that certifying staff can issue certificates of release to service (CRS) for aircraft and components.  It could not be established that the scope for Engineer Authorisation L694372 permitted the issue of a component CRS for a serviceable part removed from an aircraft in the form of an EASA Form 1; clarification required.

See also 145A35(h) and MAEL procedures GSP 0-55 and GSP 0-28		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC6469		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to issuing a clear authorisation that is available to relevant staff members.

Evidenced by:

Staff members Neil Lockwood, Tim Day and Daniel Morgan were asked to produce their authorisations which are now on line.

In two cases staff referred to their paper copies on file, and in one case an on-line document was produced. In no case could any of the above locate the function codes, and in two cases staff members initially referred to an independent AMOS list that is separate from the requested document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14

										NC11209		Louzado, Edward		Louzado, Edward		145.A.35  Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the certification authorisation, which must clearly specify the scope and limits of such authorisation.
Evidenced by:
ETOPS authorisations issued to personnel do not specify the particular operator and no evidence of training provided by Monarch Airlines to justify ETOPS authorisation.  EASA Annex II AMC 20-6 Rev 2 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC12362		Holding, John		Holding, John		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) regarding continuation training.
Evidenced by:
The organisation's procedures include an computer based "read & sign" system as a part of the continuation training procedures. Certifier #16077 was identified as having 13 documents not signed off within his 'inbox'. These were from Oct 15 to Feb 16. The organisation's monitoring system for such a situation was identified as not being robust. [AS].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12587		Mustafa, Amin		Mustafa, Amin		Certifying Staff and support staff 145.A.35

The organisation was unable to demonstrate that they were fully compliant with145.A.35(h) with regard to clarity of the certification authorisation

Evidenced by:

The holder of authorisation 6791 has "Limitation 1" annotated on his approval document, but has confirmed anecdotally that he is certifying 'electrical system' tasks as he qualifies for that privilege under grand father rights. This is not articulated in the approval document and the status of his scope of approval needs clarification.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12640		Louzado, Edward		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff receive sufficient continuation training in each 2 year period.

Evidenced by:
a) The type specific continuation training for certifying staff member L432 was last conducted in December 2013, contrary to MOE 3.4 & GI-12.

b) General continuation & HF training to the Kiev line station is by CBT, it could not be shown how this complied with the requirement for continuation training to be a 2 way process.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC14110		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the establishing of procedures that accurately reflect and control the current continuation training process applied at Birmingham.

Evidenced by.

1. With regard to the electronic process used for the read and sign of QIBs.  When a sample of the 2016 records for certifying staff number L0570 was requested the system could not produce an auditable record confirming historically what had been signed for and what remained un signed.

2. The commitment made in GF.12 paragraph 5.3.3 associated with the commitment to provide Airbus and Boeing type specific continuation training could not be evidenced.  In addition it should be recognised by the organisation that it’s current level of 145. Approval exceeds Airbus and Boeing		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1807		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regards to the requirement to issue an authorisation document to its certifying engineers

Evidenced by

At the time of the audit both certifying staff were asked to demonstrate that they had access to their authorisation documents.  Neither could produce evidence that such a document had been issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC4728		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.40 sub-para (b) in respect of calibrated and tested tooling.

Evidenced By
 
x1 IDG Lifting Eye held on the Tooling Shadw Board was showing an out-of-date Test Cert dated Aug 2012.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		6/8/14		14

										NC6192		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Tool control.

Evidenced by:
It could not be consistently demonstrated that personal tooling/tool boxes were subject to management and control.

Note: A similar non-conformance, reference NC 2947, was raised during MAEL internal audit LBA11006 dated 1/May/2014 and robust and timely corrective action(s) was not satisfactorily demonstrated.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		10/13/14

										NC8281		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools equipment.
 
Evidenced by:

Personal tool kits are the company standard for line maintenance at Luton, however there was an unknown quantity of additional hand tools that were not controlled or accounted for in the line station, that were neither in the personal kits or the controlled wheel / brake trolley parked below the terminal.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8342		Louzado, Edward		Jackson, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of tooling and records.

Evidenced by:

1) No copy of last calibration certificate for DMC Crimp tool MAEL/T/01581 held in records for this item.  (It was noted that a calibration sticker had been applied recently with expiry date as 08/12/15).

2) QTY 3 x hand held crimping pliers wer located in the tool store that were not accounted for in the inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9707		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to controlling tooling to a standard that ensures serviceability.
 
Evidenced by:

The de-icing boot inflation kit P/N - JER 2315 was located in the tool stores with the inflation pipes exposed /  not blanked to prevent contamination during use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11058		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of hand tools.

Evidenced by: 

Grease guns located in the tool store were not labelled for the type of grease used.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2552 - Monarch Aircraft Engineering Limited (UK.145.00029) CPH		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/28/16

										NC12327		Holding, John		Holding, John		145.A.40 Equipment, tools & materials
The organisation was unable to demonstrate that it was fully in compliance with 145.A.40(a) regarding management of tooling.
Evidenced by:
Within the tool store line-side the following discrepancies were observed:
a) Flybe Van Kit #2 was missing the following items: WD40, solvent cleaner, double sided tape and 1/2" Masking tape. Check records identified that the kit had been checked two days earlier.
b) High pressure O2 kit contained in a dedicate storage container/box that should have had six items included in it but additionally included three extraneous items.
c) Mascott 300W 24VDC to 230VAC inverter was stored on a shelf location labled 'Inverter U/S'. The inverter itself was not identified as U/S and therefore the serviceability status of the inverter was not clear.
d) The Q400 prop repair kit included a single small bottle of 'primer' 4190HP however the exp date was 1/2016.
e) Hydraulic blanking kit (red) contained three off blanks that had no allocate locations within the dedicated cut out foam locators, the assumption being that these parts are not part of the kit.
f) Tool drawer #2 container a 60ml siring and a bag of three safety pins stating: 'remove safety pin before installation'. The draw also contained a wooden block holding individual tooling items, two were 'unfilled'. It was not clear at the time of audit whether the 'un-filled' locations represented missing items.
g) Crimp tool 01548 had been sent away for calibration on 9/12/15. It had not been returned, an apparently required tool had been unavailable for over six months. [AS].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/5/16

										NC12641		Louzado, Edward		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The station does not have an up to date list of tools and equipment with some items of equipment not allocated MAEL asset numbers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/13/17

										NC13872		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following items were noted from a sample of a number of personal tool boxes stored within the facility and a review of procedure MSI-0-82-1.

   a)   It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.  In addition, MSAVI #109 dated 7/March/2016 was not considered effective.

   b)   It could not be demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   c)   It could not be demonstrate that the contents of the tool boxes were robustly managed and the inventory records did not correspond to the actual tool box contents and storage locations.

   d)   It could not be demonstrated that the inventory of the tool boxes (initial and amendments) was recorded and validated as detailed in procedure MSI-0-82-1.

   e)   Loose and unmarked tooling (x2 sockets and a breaker bar) were ‘stored’ on metal shelving within the office area of the facility.

See also AMC MA712(b) and MA712(c).

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6192 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14108		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.

Evidenced by

During the product audit of aircraft registration G-PRPF it was identified that a certifying member of staff (L694281) was in possession of an item of personal tooling which was uncontrolled and in conflict with the organisations policy not to utilise personal items of tooling in the Birmingham Hangar facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										NC14109		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A. 40 (b) with regard to the control of tooling introduced into the Monarch maintenance environment by third party working parties

Evidenced by

Documentation provided by Monarch at the time of the audit on Monarch Form number MSF-0-82-1.1 confirmed that on the 05/12/2016 a number of hand tools including air tooling and rivet snaps were brought by an individual into the Monarch Birmingham Hangar Facility.   There is no evidence to confirm the tooling was removed from the facility. In addition the Form used lacked sufficient detail to confirm elements such as when the tooling was removed or who witnessed the removal of the tooling from the premises.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1817		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) 
With regards to the control of personal tooling

Evidenced by.

With regards to aircraft registration SE-RDO. A significant number of personal tools including, 2x sharpened screw drivers (picks), 2x air tools, 1x clamp, x1 blow gun, and x1 pair of scissors were left on a rack identified as being used by a third party working team (Nordam). The working team had completed their work that day and left the facility for the night.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/19/17

										NC14297		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to producing evidence to confirm to the CAA that they have available the necessary equipment and tools to perform the approved scope of work. 

Evidenced by.

During the CAA audit the organisation could not produce a list of tooling to show that all tools and equipment specified in the maintenance data were available when needed as is the expectation of AMC.145.A.40 (a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14298		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the control of company tooling.

Evidenced by

1.  Company Line tool box 01 was reviewed and the following was identified

(I)  Presence of FOD including used torch batteries, top hat bushing and used metallic silver tape
(II)  Inventory list inaccurate, one torch listed two in the box.

2.  “Pizza Cutter” tool number MAEL 09322 found loose in the line station workshop. This item was not subject to any level of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14750		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to demonstrating that all the tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

1.  At the time of the CAA audit it could not be demonstrated that suitable aircraft access equipment was available 
2.  At the time of the CAA audit it could not be demonstrated that all of the tools referenced in the maintenance data and relative to the proposed scope of work were available		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		8/2/17

										NC14751		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of third party owned tooling

Evidenced by

The organisation was unable to produce an approved procedure designed to control the tooling introduced into the MAEL maintenance environment by working parties.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16933		Cuddy, Neal		McKay, Andrew		145.A.45 Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) with regard to the control of personal tooling

Evidenced by

The contents of 3 engineers personal tool boxes were sampled against each boxes inventory list.  2 of the 3 boxes contained items of tooling that were not reflected in the boxes inventories.
Note: The response to this finding should consider that when the organisations weekly hangar audit forms were reviewed for the past two months a total of twelve tool box checks had been completed and no anomalies identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18106		Croxford, Neil		Cuddy, Neal		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced By:
A tool listing for the ex-Thomas Cook tooling was unavailable and serviceability status could not be determined. Two sampled item of calibrated tooling MTAE8438 and MTAE1655 had time expired calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/20/18

										NC4560		Louzado, Edward		Roberts, Brian		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 With regards to identification and storage of components.
Evidenced by:
loose rubber O rings were found in the tool stores stored in an open container with no identification or shelf life expiary date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		5/19/14		9

										NC6191		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Release documentation.

Evidenced by:

Bonded Stores:
Numerous fabric passenger seat covers were 'stored' on shelving in the store and the serviceability of the items could not be determined.  Similar the status of the flame retardant coating could not be established.  The items were not consistently stored with inventory control or release documentation eg. EASA form 1 or equivalent.

See also AMC 145A42(a)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC8348		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring component eligibility prior to fitment.

Evidenced by:

1)  The process for AOG spares from Flybe permits the inspection being performed at MAN, however the goods-received-certificate (GRN) is produced in EXT. 
See AMC 145.A.42(b) + MA.501.

2)  During sample of J/N 104957, G-ECOA line package dated 2/3/2015 sampled spares fitted: Noted batteries P/N 1152112-2 S/N's 927 &  00326 had been fitted to Flybe aircraft, using Flybe GRN's in the workpack underwritten with MAEL's Part 145 approval, without MAEL quality oversight of the Flybe process. This process was cited as normative process for most spares fitted by MAEL during scheduled component replacements.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC11212		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c)  with regard to fabrication of parts in the course of work with procedures identified in the exposition.

Evidenced by:

Staff member Mr G. Lister s/n 92745 was engaged in the fabrication, hot welding and fitting of side wall acoustic liners without a valid NRC & referenced procedure FAR.25.856(a) listed in the AMM 25-80-00 PB 801 during C- check input during 25/0216.

See AMC 145.a.42(c)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12328		Holding, John		Holding, John		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully compliance with 145.A.42(a) regarding classification and segregation of components.
Evidenced by:
a) Within the line-side fluids store, cardboard boxes of Skydrol PE-5 were found stacked on the floor under a wall mounted lable 'Monarch'. One cardboard box was opened and partially depleted. Neither the cardboard boxes nor individual tins showed any evidence of passing through a goods-inwards acceptance step.
b) Within the line-side parts store various Avox O2 masks 28314-12 (identified by batch RD874558) were found, however no 'Installation/Servisable' labels were found associated with these parts. [AS].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		10/5/16

										NC12586		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42
The organisation at the Malaga Line Station was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance and control of components

Evidenced by:

(1) Customer supplied components are not being accepted as per MOE 2.2,  no evidence of Monarch Batch numbers being allocated to customer components.

(2) Delta First Aid Kit (Delta Batch SN A001811355) on the serviceable shelf was annotated with 3 contradicting expiry dates,  the earliest being 1st of Aug 2016.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12642		Louzado, Edward		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) & 145.A.42(b) with regard to ensuring components accepted for installation are appropriately released to service.

Evidenced by:
(a) The Kiev line station accepts items from their customer on their release documentation, and installs them onto customer aircraft subsequently released under the MAEL approval without booking them through the MAEL approved "goods in" process. This is contrary to MOE 2.2.

(b) Monthly FMS update discs are locally produced at the Kiev station by accessing a customer web based system and down loading the data onto discs for updating the aircraft FMC.  It could not be demonstrated how the downloaded data's conformity with specification was assured as no C of C was available. Further, the updated discs were not accepted into the MAEL "goods in" system.
[AMC 145.A.42(a) & (b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17

										NC13875		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Management, control and eligibility for installation of consumables.

Evidenced by:

A sample of the MAEL and Third Party engine and hydraulic oils stored in the external storage against the associated AMOS information identified the following:

   a)   Engine Oil – Mobile Jet 2:

          i.   TOM stock:
               Actual storage - x5 24 can cases and x5 loose cans GRN E16D668
               AMOS records – x24 cans GRN E16D658TOM

          ii.   MAEL stock:
                Actual storage – x22 cans GRN E14K610
                AMOS records – x24 cans GRN E14K610

   b)   Hydraulic Oil – Skydrol PE-5
          i. Similar to that observed for Engine Oils; specifics were not recorded.

See also AMC145A42(a)(2) and MA501(d)

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(a)(ii) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										INC1818		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regards to the segregation and classification of aircraft material

Evidenced by

With regards to the material stored in the Mechanical Workshop the following was noted. 

(i)  Large extruded piece of material Part number BAC1520-2491 x 6061 T6 was next to the sheet metal rack. It was not accompanied by any release documentation confirming its origin, specification or batch number 
(ii) A significant number of sheet metal “off cuts” were in the sheet metal rack. None of which carried any identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC16944		Cuddy, Neal		McKay, Andrew		145.A.42 (a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the demonstration that it has an effective alternative back-up process/procedure for quarantined components in the event of AMOS failure.

Evidenced by:

During AMOS shut down, logistics staff were asked to provide evidence of alternate/manual quarantine store control process/procedures but were unable to locate them on the company systems.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16946		Cuddy, Neal		McKay, Andrew		145.A.40 (b) Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.40 (b) with regards to the ability to demonstrate sufficient control of sub-contractor electrical equipment testing standards.

Evidenced by:

UP&AWAY aircraft detailing company performing work on G-TCSX had 10 electrical extension cables on their inventory. 3 cables sampled were beyond PATS electrical testing expiry date		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16935		Cuddy, Neal		McKay, Andrew		145.A.42 (d)  Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

When conducting a sample review of the contents of a tool box belonging to a B2 engineer the following was identified.

1.  A tube of RTV 157 Sealant Batch number 16GWFA072 which had time expired on the 21/11/2017
2.  A bag on filaments with no batch number or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16945		Cuddy, Neal		McKay, Andrew		145,A.42 (a) Acceptance of Components

A The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the availability of an effective alternate back-up process/procedure for goods-in component acceptance in the event of AMOS failure.

Evidenced by:

Logistics good-in inspection staff was observed performing a component inspection during AMOS shut down using an alternate/manual process but was unable to locate the same process or procedures on company systems.145.A.42 (A)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC19157		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance and control of components

Evidenced by:
It could not be established whether all customer supplied components are being accepted into the MAEL stores system and whether MAEL batch numbers are being allocated to customer components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8283		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that maintenance data was readily available for use when required by personnel.

Evidenced by:

When attempting to sample data against work performed, printer / station number LRRM02 in hangar 60 was found unserviceable.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15		5

										NC12643		Louzado, Edward		Prendergast, Pete		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is available for use by maintenance personnel when required. 

Evidenced by:
The station relies on internet access for all maintenance data with an unofficial process for access should the internet not be available. No documented procedure for access to maintenance data when internet access was not available could be shown.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC18644		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) regarding the breakdown of complex tasks on the organisations common work card.

Evidenced by:
Reference project SE-RLB/H-18-2, work order 3927990, number 1 pylon longeron repair. At the time of audit, the repair was almost complete having been started during the night shift. There was no evidence of any stage breakdown for the repair and no record was available for those tasks carried out by night shift personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/28/18

										NC10852		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the control and use of customer supplied work orders.
Evidenced by:
In relation to GOR 03010-15 & GOR-1526-001,  the organisation was unable to provide any evidence of changes to the proposed/supplied work package content via the relevant addendum document, verified by MAEL part 145 (MPAC) and the operators Planning Department.  MOE 2.13.6 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/13/16

										NC16948		Cuddy, Neal		McKay, Andrew		145.A.45 (c)  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.45 (c) At the time of the audit, the organisation was unable to demonstrate that it has an effective process to rectify errors in company work-packs.

Evidenced by: 

Aircraft registration G-TCSX under maintenance on work-pack number GTCSX/H-17. The work-pack documentation showed IPC at revision status 0, revision date 20 Oct 2014 (MyBoeingFleet) showed Revision 38, date 20 May 2017). Maintenance staff were unable to provide evidence of a process/procedure to correct the error.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC12383		Bean, James		Bean, James		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to providing a common work card that accurately transcribes data making precise reference to the maintenance tasks, thus subdividing work into clear stages to provide a record of accomplished tasks. 

Evidenced by:

Following review of Easyjet Work Orders 5551934 (Lightning Strike Damage) and 6343335 (AOA Sensor replacement) for aircraft G-EZOF, it was noted that differing certification statements were being made with regard to completion of work.
This appears to be as a consequence of the way Easyjet supply Work Orders, where the engineer cannot sign for each stage, and has to detail the whole activity in the ‘Work Performed’ box.  This led to one certification statement referring to all stages of the ‘Description of planned Work’ (Correctly), and the second referred only to clearance of the ADD (Lightning Strike -  Composite Repair), which omitted compliance with Stage 1 Note, Stage 3 and Stage 4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC4562		Roberts, Brian		Roberts, Brian		Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 With regards to demonstration of a supporting procedure or process to control and plan man power resource.
Evidenced by:
The control of the hangar man power resource was being controlled via a spreadsheet which was being populated with information taken from AMOS. This was being carried out by one person. No supporting procedure or process had been written and adopted by the organisation for this activity.		AW\Findings\Part 145\145.A.47 Production planning		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		5/19/14		4

										NC6194		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning.

Evidenced by:

It could not be demonstrated / determined that the organisation had sufficient resources available to ensure the safe completion of the maintenance work.  It was observed that a shift rota was available but it did not demonstrated that sufficient resources were actually available for the scheduled and planned activities.

See also AMC145A47(a), 145A47(b) and AMC145A47(b)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		10/13/14

										NC18107		Croxford, Neil		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.  

Evidenced By:
During review of production planning it could not be determined how load versus capacity was calculated. 

Review of ‘Workpackage – Summary’ paperwork concerning Thomas Cook Aircraft showed 00:00 against Est.MH column for many of the work orders. An overall figure was available on the paperwork (bottom l/hand corner), a sum of all the workpackages loaded on 14th June nightshift totalled approx. 140 hours whilst available manpower was 73.5 hours. This did not include another two inbound aircraft with ‘A2’ involvement assigned (aircraft arrival / debrief) or shift leader management duties.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC6883		Algar, Stuart		Algar, Stuart		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:

(i)  A3 Handover book does not readily facilitate for handovers from night shift to day shift.  There is no sign off that day shift have read & understood the night shift handover.
(ii)   Procedure DSP 13-5 does not include MAEL Birmingham.  
(iii)  Zonal Daily Check Report (MSF 13-5-3) is not being used as a handover from shift period to shift period. It is only being used at the end of a 4 day shift for example. MSF 13-5-3 form is 4 off pages. There is no date reference on sheets 2-4 & not all pages were being used. It could not be determined if any pages were missing as it appeared normal practise that the same page is photo copied as required for additional pages.  There is no page control within the form
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2229 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		12/21/14

										NC9708		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 [c] with regard to handing over continuation of maintenance tasks for reasons of personnel or shift handover.

Evidenced by:

[1] A/C reg G-ECOP sampled during extensive fuel QTY defect investigation. No handover except verbal communication could be found between 17th & 19th August. 

[2] A/C reg G-SMAN sampled during current end of lease check: No zonal handover was being used between shifts.- MAEL procedure DSP 13-5 / msf 13-5-3.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		11/12/15

										NC19158		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.48(c) regarding establishing procedures to ensure the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:
Aircraft, Norwegian B787 LN-LNN, double engine replacement 25th October 2018, it was unclear procedurally, what measures were in place to minimise the risk of multiple and repeated errors during maintenance. MOE 2.25 is insufficient in detailing the procedures and controls in place.

EASA UG.CAO.00024 further refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4561		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 With regards to certification of contracted in NDT services.
Evidenced by:
Work card 1574373 from work package GOZBR/H-14 was sampled, against RH wing trailing edge repairs. An NDT inspection had been carried out as part of the repair investigation and post blending which form 1's had been supplied by the NDT company but there was no entry on the work card controlling this activity.

Work card 1572630 sampled against work package GOZBR-H14. Item 28 for NDT inspection had not been certified even though the NDT had been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		5/19/14		6

										NC6195		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to Certification of Maintenance – Certificate of release to service.

Evidenced by:
Aircraft A320 G-ZBAA was release for service on TLP 330046 dated 14/July/2014 with a defect deferred quoting MEL 35-30-02A; interrogation of the MEL on the organisation’s electronic library accessed via the intranet identified that MEL 35-30-02A alleviation is not effective for the referenced aircraft (or G-ZBAB).

See also AMC145A50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		8/25/14

										NC8349		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A50(b) with regard to providing a certificate of release to service at the completion of maintenance.


Evidenced by:

Sample of line package ref: J/N 104957, G-ECOA, OPC of elevator control stick pusher and LDG lubrication tasks performed.  Certification not fully completed before flight as the task cards were not annotated YES/NO in the "defect" row in accordance with customer programme BE/DHC-8-400/1
See AMC145.A.50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8721		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to aircraft release certification carried out IAW MOE procedures.
Evidenced by:
Aircraft SP-LRE having five engine oil uplifts (both engines) between 24/3/2015 and 21/4/2015 without duplicate/ re-inspections being certified. Procedure GSPO-42 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.68 - Monarch Aircraft Engineering Limited (UK.145.00029)(Warsaw)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/21/15

										NC14647		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regards to the accurate recording of the details and actions taken in response to reported line defects. 

Evidenced by  

1. Monarch Airlines Limited SRP number 0457500 (G-OJEG), defect entry number 3.   Corrosion on the nose landing gear NWS Sensor plug had been identified and described as “heavy” and recorded as a defect. The rectification response included protecting the connector with High Speed Tape and deferring the defect for 10 days. There is no indication that the rectification action was supported by any approved data, in addition no MEL reference or category had been entered.

2.  Monarch Airlines Limited SRP number 0457499 (G-OJEG) defect entry number 1. Maintenance action completed and ADD 0457499/1 generated.  The MEL reference, MEL Category and Repair interval have not been recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC19159		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding issuance of a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

Evidenced by:
Reference tech log page 238095 for customer Flybe dated 26th Oct 2018 , w/package G-ECOT/L-251018, the following issues were noted:

(a) Monarch certifying staff had not annotated the tech log with Part 145 approval number UK.145.00029. The certificate of release to service statement quotes Flybe number UK.145.00008.

(b) It was unclear from documentation as to which engine starter was replaced. Work order 4672764 states LH Engine requires replacement however both the associated AMOS task card and the tech log page state RH Engine DC Starter Gen Replaced.

(c) The tech log page has part on and part off record information on the bottom L/H side of the template, however no record has been completed for the DC starter replacement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC10850		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to ensuring that incomplete maintenance ordered was recorded on the certificate of release to service (CRS) before the CRS was issued.     
Evidenced by:
Inspection to SB.A320-92-1048 Revision 1 deferred without any documented agreed statement between the operator and maintenance organisation.  Work Pack Ref:  GZBAI/H-15-5 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/15/16

										NC12644		Louzado, Edward		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining detailed maintenance records.
 
Evidenced by:
Maintenance records held by the station were sampled. Numerous instances of parts being used with out the batch numbers being recorded in the workpacks were noted. I.e workpacks 559332, 5528964, 5480641. This is contrary to MOE 2.13.4.
[GM 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17		4

										NC10853		McCartney, Paul		McCartney, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to ensuring all details of the work carried out for the issuance of the certificate of release to service. 
Evidenced by:
Stage sheets raised but not referenced on the work order action block according to MAEL procedure 7-1-2-MDT-1.   Work order 1948789 & W/P ref: GZBAI/H-15-4 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/15/16

										NC12363		Holding, John		Holding, John		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) regarding recording all details of maintenance performed.
Evidenced by:
On aircraft Q400 G-JECN (Q400/61/11722) the previous shift had started work on a work order relating to a  hub change & a work order relating to a blade change. The maintenance records indicated that steps iaw AMM 61-10-06-000-801 had been completed 'up to para A item 2' and 'up to para A item 8'. These work-steps had not been 'signed off' by the personnel who performed them on the earlier shift. [AS].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC13876		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Recording of all maintenance work carried out.

Evidenced by:

   a)   A review of the Technical Log System / folder for aircraft A320 G-ZBAR, in particular Sector Record Page 434304, detailed the engine oil replenishment for both the LH and RH engines.  It could not be demonstrated that the batch/GRN information for the oils used was recorded for the continued airworthiness management of the aircraft.

   b)   Procedure MSI-8-7-1 was considered to lack clarity concerning recording part/component change information and consumable data.

   c)   Procedure MTD-8-7 was considered to lack clarity / information regarding completing of the Technical Log System for A320 series of aircraft.

See also MA306(a) and AMC MA306(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14752		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regards to the storage of completed maintenance records

Evidenced by

At the time of the audit it could not be demonstrated that provisions had been made for the storage of completed maintenance records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC13887		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 15(1) with regard to taking the necessary measures to ensure appropriate confidentiality of occurrences they collect and Article 6(1) safeguard the confidentiality of the identity of the reporter and of the persons mentioned in occurrence reports, with a view to promoting a ‘just culture’

Evidenced by:
Details of occurrences stored within the organisation's database (AQD) can be and are accessed by a third party organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/28/17		3

										NC13911		Cortizo, Dominic		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13(4) with regard to occurrence analysis and follow up at national level
Evidenced by:
At the time of the audit, the organisation could not demonstrate a system to confirm whether the preliminary results of analysis or final results had been transmitted to the competent authority within the required timescales for reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/17

										NC18645		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
Review of maintenance organisation exposition (MOE) issue 29, dated May 2018; it does not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation. As example there is no reference to the company Safety Management Manual and it was unclear how safety hazards were identified and addressed.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC16928		Cuddy, Neal		McKay, Andrew		145.A.60 (b) Occurrence Reporting

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (Occurrence Reporting)  regarding the corrective actions taken or to be taken by the organisation to address deficiencies.

Evidenced By:

(a)  Following a  sample of maintenance error (MEDA) investigations EO1089-17 and EO1090-17 carried out by the organisation, it could not be evidenced how actions / recommendations made were implemented or tracked by the organisation. 
(b)  It was further noted that root cause determination was inconsistent during evaluation of reports. Example report EO1090-17 concerning damage sustained during rivet replacement, concluded that associated personnel had lack of structural knowledge and skills. Considerations such as induction training, competence assessment, manpower planning and supervision deficiencies appear un-addressed as the report referred to lack of manpower and that the engineers thought damage to 6 locations was negligible, therefore they did not report it.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC6470		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to conducting independent audits that monitor compliance with referenced standards.

Evidenced by: 

No product audits had been performed on of A320, B757, B767 aircraft in the previous 12 months.

Audit references 1099 dated 20/3/14 and 1163 dated 26/2/14  were not clear in so far as it could not be determined from the evidence which findings had been raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14		16

										NC7537		Louzado, Edward		Thwaites, Paul		Part 145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures.
Evidenced by:
At the time of the audit aircraft registration G-OZBW was in the final stages of a line A check. A review of the work pack highlighted that the Panel Chart (form ref insp/A320/706) was not being utilised, several panels had been removed and refitted but had not been documented on the panel chart.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.48 - Monarch Aircraft Engineering Limited (UK.145.00029)(East Midlands)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		2/17/15

										NC8285		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a clear work order is in force to ensure aircraft may be released in accordance with 145.A.50.

Evidenced by:

Aircraft G-OZBP was undergoing the end of lease check with MAL, whereupon the work scope had been developed internally by MAEL, and it was evident that requests had been informally made by the leasing company and associated consultants.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8286		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(a) which requires the organisation to establish a safety and quality policy for the organisation to be included in the exposition. 

Evidenced by;

1. Section 3.3.2 of the MOE requires the identification of corrective and preventive actions  to eliminate any findings recurring.
2. Also section 3.3.2 of the MOE requires the time scales for the actioning of findings to be either; Level 1 (7 Days), level 2 (1 calendar month) or Level 3 (3 calendar months)

Despite these MOE requirements the AMOS Corrective action Report form produced for Finding number 3146 in Audit 1385, did not clearly demonstrate any level of time scale and rather than a corrective and preventive action it stated ‘suggested action’ and ‘action taken’.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8350		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A65(b) with regard to ensuring that good maintenance practices are complied with to ensure compliance with point 145.A.50. 

Evidenced by:

1  A review of the composite shop illustrated:
    i) Glass fibre material P/N 91745, batch RD602270 was stored in a manner that would damage the fibre beyond repair I.E, folded in several places.

   ii) The daily inspection of the consumables cabinet in accordance with MSF GI 36-1 was last signed on 14 December 2014.

2)  During a review of the hangar, on A/C G-LSAA, project SB-757-0295 a complete strip of the cabin ducting had been initiated, with most of the recirculation and supply ducts removed, stored but not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8924		Louzado, Edward		Louzado, Edward		145.A.65 safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to compliance with procedures, quality standards and quality policy.

Evidenced by:

During a review of B757 freighter serial number 22611 on routine maintenance, the following non-compliances were noted:

Two brake units were axially stored, unsupported on a portable trolley, and a quantity of freight bay ceiling panels were vertically stored unsupported & allowing panels to fold.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/6/15

										NC10750		Cronk, Phillip		Cronk, Phillip		145.A.65 - Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the control of tooling as required by the company engineering procedures

Evidenced by:
Tool control procedures GSP 0-81 and DSP 13-60 had not been adhered to. Tool numbers B1M150147 and B1M150280 were recorded as lost from tool centre trolley B1M15 on the tool trolley display screen. There was no record in the lost tool register held in the tool stores and no lost tool tag in the tool centre trolley for tool 0280.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC11214		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with applicable requirements.

 Evidenced by:

A sample of toolbox belonging to Mr J. Gray indicated discrepancies between the check-list and the contents, for example the number of torches and the number of mini-spanners differed from the list. 

Furthermore, no valid procedure could be found that enabled control of tooling additions to individual boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC11215		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required standards, and adequacy of procedures to ensure such procedure invoke good practices.

Evidenced by:

(A) Sample check of audit 1353 (MAN) 22/6/15 ,Point 145.A.50 showed a review of staff being appropriately authorised,[145.A.50 item (a)]  but did not show a review of items (b) (c) (d) (e) (f) or any of its AMC. 
(B) Sample check of audit 1350 (LTN) 17/05/15 Point 145.A.50  showed reviews of hangar safety checks and hand-overs, but did not show any of the points in 145.A.50.       .		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12064		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that take into account good maintenance practices are carried out.

Evidenced by:

Staff member S/N 0518 was performing tasks on A/C registration G-ZBAG engine No 2 area using a personal tool kit. The kit had not been subject to MAEL procedure MSI 0-82-1. No inventory had been drawn up and submitted to the administrator, therefore no tool safety check was possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		9/7/16

										NC12384		Bean, James				145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) with regard to compliance with its safety and quality policy, recognising compliance with procedures, standards and regulations.
 
Evidenced by:

A Composite repair to the Starboard Thrust Reverser cowling on G-EZOF was being carried out by an IMT Aviation Ltd engineer (External Part 145 approved organisation).  This was a composite repair being carried out to address ADD Item 7 (Lightning Strike).
    o   It was confirmed that the contractor did not receive any induction training into the Monarch Part 145 maintenance environment.
    o   The operative did not have a work order, prior to certifying the Form 1.  
    o   The Form 1 @ Block 12, referenced a TASS EU Part 21 J Drawing for paint finish, which was not available for review throught the operation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12386		Bean, James		Bean, James		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with maintenance procedures associated with completion of Operator maintenance work orders.

Evidenced by:

During review of an Out Of Phase maintenance input on Easyjet aircraft G-EZOF, a procedure to control this contracted activity, or an interface document between Monarch and the Operator could not be produced, in order to establish Monarchs contractual responsibility regarding completion of the various Work Orders.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12588		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy

Evidenced by:

The internal audit carried out on the Malaga Line Station reference 1360 dated 25 Sept 2015, did not reference FAA special conditions or compliance with the approved FAA supplement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12647		Louzado, Edward		Prendergast, Pete		145.A.65 Safety & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
a) MOE L2.1 references DSP 32-11 for the storage of components, DSP 32-11 is titled "Control of diagnostic components".

b) MOE 2.2 does not reference the sub tier procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		2/13/17

										NC13954		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:
During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,# 2 engine LP compressor kevlar wrap was being replaced by a contract working party which lacked adequate oversight from MAEL as specified in the MOE 3.12 procedure.

1/ The contractors work pack was not available for review by MAEL or the CAA
2/ The contractor had subcontracted the work to a third party without informing MAEL.
3/ The work in progress was not in accordance with MAEL standards, I.E. ant-ice sense lines exposed and loose brackets hanging from fire wires.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										INC1819		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

With regards to the number 1 engine of aircraft registration SE-RDO, The engine inlet cowl had been removed leaving 2 pipes open to atmosphere confirming the application of poor maintenance standards and allowing the possibility of the introduction of foreign bodies/contamination into the open pipes/systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14649		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) and AMC 145.A.65 (c) 1 point 11 with regards to the internal audit process and the management of audit findings.

Evidenced by

With regards to the MAEL internal audit of the Luton Line Station reference 1858 dated 17/03/2017. A number of non-compliances with the EASA Part 145 regulation and the organisations approved procedures had been identified and recorded in the audit report.  The auditor had elected to not raise the findings but to list them as observations. The following statement was on the audit report. “Due to other priorities, findings could not be raised within a suitable timescale. As such all findings have been raised as observations that will be re-evaluated during a later sample audit”		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC16950		Cuddy, Neal		McKay, Andrew		145.A.75 (c) Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1 with regards to establishing a Quality System able to independently and accurately confirm the level of regulatory compliance and provide a comprehensive and objective overview of the maintenance related activities within the organisation

Evidenced by

The annual CAA Part 145 audit of the organisation identified a significant level of non-conformity evidence by a total of 19 Level 2 findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16930		Cuddy, Neal		McKay, Andrew		145.A.65 (c)  Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) and AMC 145.A.65 (c) 1 point 10 with regard to the maintaining of audit reports. 

Evidenced by

With regards to the MAEL internal audit reference 1862 (Warsaw Line Station, completed 11/09/2017). The associated audit report contained in the AMOS system did not reflect the detail of the audit as many of the Part 145 paragraphs audited had not been referenced in the report. For example, 145.A.42, 45, 47, 48, 50,60, 70, 75, 80, 85 and 90		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16931		Cuddy, Neal		McKay, Andrew		145.A.65  Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 regarding proper corrective action in response to reports resulting from the independent audits.

Evidenced By:

It could not be established whether proper investigation into findings had been carried out as the quality system identified 12 repeat findings during the month of November 2017.  AMC 145.A.65 (c) (2) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18646		Cuddy, Neal		Cuddy, Neal		145.A.65 Maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced By:
(a) Review of the quality system and audit finding management. Non-compliance is recorded within the company AMOS system and a risk/ severity classification is applied depending on a grid system. It is noted that associated procedure MSF-44-1-2 does not detail this classification process.

(b) Review of the organisation work-card system. It was unclear what process is to be followed once a task/work card has been closed on AMOS, printed hard copy, signed and an amendment is necessary, requiring the card to be re-opened. During discussion with the ‘C’ certifier he advises that periodically they encounter two of the same task card, each having been signed and filed in the check pack.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC6188		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition (MOE).

Evidenced by:

a)   145A70a(6) – List of Certifying Staff 
       It could not be demonstrated / determined that the MOE, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

b)   145A70a(8) – General Description of Facilities
       It could not be demonstrated / determined that the MOE contain a general description of the LBA Line Station facility.

See also 145A70(b) and GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/25/14		5

										NC10025		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 6, with regard to the exposition, a list of certifying staff and support staff.

Evidenced by:

a. MOE 1.6, List of certifying staff document is not cross-referenced from the management MOE, thereby not meeting the intent of the EASA requirement. (Note: this is being maintained in the computer system AMOS).        {(See AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15

										NC16949		Cuddy, Neal		McKay, Andrew		145.A.70 (a)  Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) point 4 with regards to identifying which Nominated Post holder was ultimately responsible for the responses to Part 145 audit findings 

Evidenced by

A review of the roles and responsibilities of the organisations Nominated Post holders failed to identify who held the responsibility for the response to both internal and externally generated audit findings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC4550		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) With regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

Exposition procedures in section 2 to 5 are not available, and have been  substituted by 2nd tier procedures.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1872 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/19/14

										NC10854		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to procedures.    
Evidenced by:
a) The current MOE 2.22 & 2.13.2 procedures do not adequately address the management of complex maintenance tasks.   Stage sheets for complex maintenance tasks not raised for component replacement such as the elevator change on G-SMAN.  Work Order 1879314 1879308 refers.

b) No record of CAA direct approval of supporting procedures reference under MOE 1.10 & 11.

c) GSP 051 & GSP 052 not configured to AMC20-8 as currently reflected under 145.A.60(a).  Note: AMC20-8 now superseded by (EU) No. 376/2014.

d) The organisation was unable to provide a procedure for the completion of the Master Check Package Control Sheet (form INSP/MISC/468).   MCPCS for a/c G-ZBAT W/P No. GZBAT/H-15 was not correctly completed for DCNs 5 and 6.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		4/30/16

										NC11210		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)13 with regard to the level of line maintenance service and support of Monarch Airlines. 
Evidenced by:
No evidence of training provided by Monarch Airlines in order to enable MAEL to comply with MOE 4.2 for completion of customer, operator supplied procedures, technical log/ worksheets as applicable to the operators line station procedure manual.     .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC14300		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to the submission of an MOE which accurately reflected the change applied for (A350 and A320 NEO)

Evidenced by

As part of the application for change the organisation submitted a revised MOE at Revision 22. A review of the MOE identified the following anomalies.

1.  Section 1.8.7, Line Station Matrix: With regards to the A320 NEO the matrix confirms that the NEO will be supported at the Malaga line station, (this is also confirmed in your letter reference NC13117).  However section 1.8.7 Line Station Matrix also appears to confirm that the NEO will be supported at the Manchester Line station, can you provide further clarification.

2.  Section 1.8.7 Line Station Matrix confirms that Malaga is a type 3 station which the current Monarch MOE section 1.8.4 confirms restricts the level of maintenance to pre-flight, daily and weekly checks and minor defect rectification.  Does the operator support contract confirm that you will only undertake minor defect rectification at Malaga.

3.  With regards to the A320 NEO: Section 1.9.2 of the MOE has a table confirming the Aircraft types covered by the Monarch 145 approval. This table confirms that the scope includes the Airbus A319/A320/A321 series. Although the EASA TCDS No. EASA.A.064 at issue 25 dated 6 Feb 2017 confirms the inclusion of the NEO aircraft into the TSDS it will be necessary to confirm the addition of the NEO as a separate addition to the group to provide clarity of type and scope. It is therefore necessary to add the NEO aircraft to section 1.9 of the MOE and to the EASA Form 3 as a separate entry in order to provide clarity of scope and to differentiate the scope of approval which for the current Airbus A320 family is confirmed as both Base and Line whereas your application for the NEO restricts the scope to just Line and hence the Form 3 and 1.9 of the MOE will need a separate entry to accurately reflect this level of scope.

4.  MOE Scope section 1.9. Confirms aircraft / engine type as Airbus A350 RR Trent AWB whereas EASA Type certificate number. EASA.A.151 at issue 08 dated  08 Dec 2016 confirms that the Airbus A350-900 is equipped with the RR Trent XWB		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC10026		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to Maintain any aircraft for which it is approved at a location identified as a line maintenance location and only if the organisation exposition both permits such activity and lists such locations. 

Evidenced by:

a. MOE 1.8.2, the MOE does not describe Birmingham Line station facilities in detail including the complete address at which the organisation intends to perform Part 145. Also there is no layout of the premises specified in the MOE. {(See 145.A.70 (a) 15)}.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15		3

										NC16947		Cuddy, Neal		McKay, Andrew		145.A.75 (b) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.75 (b) with regard to the demonstration of effective control over sub-contractor working party (Up&Away):

Evidence by:

a)  Maintenance staff designated to provide 1 to 1 supervision of UP&AWAY activities were unable to locate third party working team process/procedures in company systems.

Note: AMOS report as part of the company’s approved supplier list showed UP&AWAY as being expired on 04 September 2017, being non-compliant with MAEL Process Flow GSP 0-50 date 09 September 2016		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18108		Croxford, Neil		Cuddy, Neal		145.A.75 Privileges of the organisation
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced By:
During review of the approved organisations establishment, it was advised that one person from company ‘Aeroco’ was positioned with every shift, for the purposes of cabin maintenance. It was further advised that the CRS for the work performed was issued by MAEL. The following issues were noted during review of the LGW south terminal line facility:
(a) Management personnel on duty were unable to confirm whether Aeroco was an approved sub-contractor.
(b)  It could not be evidenced how sub-contracted personnel were authorised under the MAEL authorisation system and whether a competency assessment was available.
(c) Supervision of the work performed by the sub-contractor could not be demonstrated.

AMC 145.A.75(b) further relates.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC19160		Cuddy, Neal		Cuddy, Neal		145.A.75 Privileges of the organisation - Repeat Finding
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced by:
Control and oversight of sub-contractor Aeroco could not be evidenced. Reference customer aircraft Vueling A319, registration EC-JZI, a number of wing panels/fairings were removed and sent to Aeroco’s facility at Manchester for rework. MAEL advise that certificates of conformity were supplied, however it was unclear what level of oversight was in place by MAEL certifying staff. 

Review of Aeroco Group International Ltd Capability list, document ref 901-260-3201 Iss 40 held on file by MAEL Quality show that ATA 27 and 57 items were still under development by the organisation. It is therefore unclear on what basis Aeroco has been accepted as an approved sub-contractor for the wing items.

Sub-contractor control is a repeated finding, previous CAA reference NC18108.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8006		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Appendix III to Part-147 - EASA Forms 148 and 149

The organisation was unable to demonstrate that they were fully compliant with Appendix III to Part-147 with regard to AMC to Appendix I of Part-147 and the MAET MTOE section 2.17.1

Evidenced by: The organisation has issued Certificates for basic category modular examination passes that bear the statement 'Certificate of Recognition' and also bear a reference to the Part-147 approval but do not bear the place and date of birth of the recipient.

While it is understood that the organisation may claim that these were not issued as Part-147 certificates of Recognition, the C of R statement and the reference to Part-147 as well as the general format has led to them being assessed by a QA Engineer and submitted in support of a Part-66 licence application.		AW\Findings\Part 147		UK.147.350 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		2/24/15

										NC11094		Swift, Andy		Swift, Andy		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training.
Evidenced by:
The Practical training instructors are not subject to the same standards of update training given to the Part-145 staff, with regard to SFAR88 and EWIS training. This information is not captured and due to the nature of their interactions with both aircraft and students, the disparity is inappropriate.
It was also observed that there was no control procedure to monitor and ensure 35 hours of update training is received by staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11096		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the monitoring and control of Cat A Basic training courses.
Evidenced by:
During a review of the Cat A Basic course, it was observed that there was no documented procedure for the monitoring and control of the conduct of these courses. This function is carried out by use of an uncontrolled excel spread sheet, which forms part of the training course records.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11095		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight of the approval.
Evidenced by:
During a review of the oversight plan and the records of the previous audit period, it was observed that the organisation's internal quality system had not planned to or conducted a sample of the Theory and Practical training for both Cat A and Type training.
It was also observed that the second sites and remote site training had not received oversight in the last 2 years audit period and were not covered by the audit plan.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC17486		INACTIVE - Adams, Michael John		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the certificate template
Evidenced by:
During a review of the certificates of recognition supplied with type rating application from Monarch Aircraft Engineering Ltd, the following anomalies were found:
1. Certificate reference UK.147.0018.18.02390 - course dates were found to be not accurately represented.
2. Certificate reference UK.147.0018.18.02370 - Course descriptor does not indicate which aircraft type the course contents differences were from.
3. Certificate reference UK.147.0018.18.02402 - the certificate refers to 'B1 Avionic Extension'. This descriptor does not accurately indicate what the course contents pertain to.
Appendix III to Part-147, Para 2, states 'The training certificate shall clearly identify if the course is a complete course or a partial course etc.'		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.62 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		6/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC17812		Cuddy, Neal		Cuddy, Neal		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii), with regard to established compliance with instructions for continuing airworthiness issued by the holders of the type-certificate.


Evidenced By:
Sample task 783201-I9-1, functional check of pressure relief door latch tension, MPD Revision 44 quotes interval of 36 months or 12000 flight hours. Upon review of AMOS system, it was evidenced that for aircraft G-OZBT and G-ZBAD, that the maintenance programme was only controlling at the 12000 FH interval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

		1				M.A.704		CAME		NC16416		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) It was identified that, in addition to the CAME and associated procedures, CAMO personnel follow departmental support processes (DSP’s) and support instructions (MSI’s). It could not be established how these link to the exposition.
(b) It was not documented how the organisation complies with M.A.202 Occurrence Reporting.
(c) Sample CAME-MAEL-05-1 the procedure reflects MAEL acting as a subcontractor and not the responsible CAMO. As example Para 4.7 states, ‘The AMP will be submitted to the Operators CAMO for acceptance’		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2896 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		1/16/18

		1		1		M.A.704		CAME		NC17810		Cuddy, Neal		Cuddy, Neal		M.A.704 Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition and sample of recent maintenance check inputs for aircraft G-ZBAM, the following issues were identified concerning adequate process:
(a) Section 1.1 insufficient regarding the approval and use of a technical log in the absence of an operator. It was unclear what system was in use for the management of aircraft G-ZBAM. 

(b) CAME does not detail the contents of the aircraft technical log. Ref M.A.306.

(c) Section 5.1 an example technical log was not listed.

(d) CAME insufficient with regard to compliance with M.A.501. It was noted that parts were being moved between aircraft (robbery) however the process to accept and control this were undefined. Sample part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.

(e) CAME insufficient with regard to compliance with M.A.504, it was unclear how the CAMO ensures components which have reached their certified life limit or contain a non-repairable defect are classified as unsalvageable and not be permitted to re-enter the component supply system.

(f) CAME Section 3.1, it could not be evidenced how the organisation selects maintenance contractors.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

		1				M.A.708		Continuing airworthiness management		NC17808		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to the written maintenance contract with a Part-145 approved organisation.

Evidenced By:
Review of M.A.708 Appendix XI contracts with Vallair and Apple Aviation, the following issues were identified:

(a) Paragraph 2.20.1 quotes the incorrect EASA Part 145 approval reference. UK.145.00029 refers to MAEL and not Vallair. 

(b) Section 2.16 refers to deferment of maintenance tasks according to the MEL. It was unclear what process shall be used in the absence of an MEL as the aircraft being managed are awaiting lease to an operator.

(c) Section 2.12 does not cater for the movement of parts between aircraft managed under the same owner. Example ozone converter, part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

		1				M.A.712		Quality System		NC17811		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) 2 with regard to monitoring that all contracted maintenance is carried out in accordance with the contract.

Evidenced By:
Sample of the interface contract with Apple Aviation and sample of maintenance work orders for aircraft G-ZBAM; it was unclear how the quality system adequately monitored whether all contracted maintenance is carried out in accordance with the contract. It was noted that a desktop evaluation was conducted, however no physical audit appeared to have been accomplished.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

		1				M.A.201		Responsibilities		NC4352		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a)  With regards to maintaining the airworthiness of an aircraft following damage from ground equipment. 

Evidenced by:

A/C G-MAJS sustained damaged in Palma, cargo door lining plate damaged by hi –loader:
Defect was deferred IAW CDL 52-16, without engineering inspection prior to departure
No application made for EASA Permit to fly, with suitable assessment for un-repaired damage prior to revenue flight. 
An undated concession raised by Monarch part 21J had been raised to enable 50 cycles before permanent repair.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Retrained		3/23/14

		1		1		M.A.201		Responsibilities		NC12370		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to managing operational limitations.

Evidenced by:

The AWOPS & RVSM upgrade down grade process  is not defined in the CAME (M.A.201(a)(2))		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.202		Occurrence Reporting		NC13549		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2104 with regard to the establishment of a just culture.
Evidenced by:
The organisation had not delivered just culture training to all staff. There was varying knowledge levels of just culture, from knowledgeable to less aware, and of the associated internal rules of the organisation, among staff interviewed in the safety team and Part M team.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

		1				M.A.202		Occurrence Reporting		NC13552		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2014 with regard to the analysis and follow up of occurrences.
Evidenced by:
For a number of MORs sampled (e.g. O306-16 O359-16, O1152-16), the final results of analysis had not been reported to the component authority within three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

		1		1		M.A.202		Occurrence Reporting		NC15190		McKay, Andrew		McKay, Andrew		M.A.202 - Occurrence Reporting.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 202 and M.A 403 (b) and ORO.GEN.160 with regards to the management of occurrence reports specific to the assessment of the potentially hazardous effect of any defect or combination of defects that could affect flight safety.

Evidenced by 

During the CAA audit the organisation was asked to produce a list of open investigations.  The list included 8 maintenance task overruns and 6 events that were over 300 days old. The oldest open event was 451 days.  In addition it should be noted that the current CAME section 1.8.6 relating to MOR reporting makes reference to an MAEL procedure		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1		1		M.A.301		Continuing airworthiness tasks		NC15201		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the aircraft maintenance programme.

Evidenced By:

The organisation was unable to discharge its responsibilities with regards to the  effective monitoring of continuing airworthiness tasks as MAL CAMO personnel were restricted access to the AMOS 11 system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.301		Continuing airworthiness tasks		NC12373		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Tasks - M.A.301
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

**This finding was Inadvertently closed, previously NC11590 (item 1) [UK.MG.1599] re-raised to satisfy extension request by the organisation.**		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.301		Continuing airworthiness tasks		NC11590		Louzado, Edward		Louzado, Edward		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired  in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

Finding No' 2:  A sample of variations applied to the fleet showed that 50% of all scheduled maintenance checks were subject to variation for varied reasons whereas the approved CAME procedure suggests this is only to be used for unforeseen circumstances.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		7/19/16

		1				M.A.301		Continuing airworthiness tasks		NC11589		Louzado, Edward		Street, David		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-6 with regard to the accomplishment of modifications and repairs in accordance with point M.A.304;

Evidenced by: 

Upon review of the acquisition of aircraft registration G-ZBAR it could not be demonstrated that the organisation had reviewed, or had any record of, Service Bulletin no. 73-0268 Revision 1 which was applicable to the engines installed at the time the aircraft was received.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.301		Continuing airworthiness tasks		NC15199		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to embodiment of non-mandatory modifications and/or inspections

Evidenced By:
In accordance with CAME 1.6.4, the organisation will receipt all service bulletins. During sample of the technical library and documents processed via technical services the following issues were noted:

(a) Sample Honeywell APU 131-9 service bulletins, the organisation is reliant on information cascaded by Honeywell via e-mail alerts and does not periodically sample the web portal. as example, it could not be determined that SB 131-49-8225 had been receipted and assessed.

(b) Airworthiness directives (AD) issued by Transport Canada were not being receipted by the organisation. It was assumed that FAA and EASA AD’s would cover the TCCA listings also.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC12375		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the Maintenance programme [MON/A320/1 Iss 2 AMD B49]

Evidenced by:

a) ICAWs for repairs in AMOS view edit mods module are not defined in Part 1 of the AMP

b) A320 2A check in AMP constituent tasks not defined.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		11/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.9		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with  M.A.302 and Appendix 1 to AMC M.A.302 with regard to the contents of the AMP Reference MP/03754/E365

Evidenced by:

The review of the initial draft of the above reference AMP contained the following anomalies.

1.Section 1.1.3, programme reference not dated
2.Section 1.1.4, Operators compliance statement needs to be signed and dated
3.Incorporate into the AMP all of the repetitive maintenance tasks derived from modifications or repairs as well as any additional airworthiness instructions or additional inspections derived from any modifications or addition of STCs if applicable has not been completed
4. With regards to the AMP introduction section page 1 of 8 paragraph 5.1 which confirms the commitment to review the AMP and cross refers to the Monarch CAME sections 1.2 and 1.5, although section 1.2 of the CAME includes the commitment to perform reviews of the AMP it does not confirm who within the organisation are responsible for the review (by position rather than name)
5. Evidence to be provided that the previous maintenance regime when the aircraft was operated by Pegasus Airlines that the aircraft was maintained consistently to the MPD.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.228 - Monarch Airlines Limited (UK.MG.0127) (MP/03754/EGB0365)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		8/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC11597		Louzado, Edward		Louzado, Edward		M.A.302 Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to developing a procedure that capture safety related task during check variations.

Evidenced by:

No procedure could be found that ensures Airworthiness Limitations could be found in the CAME or 2nd tier procedures. 

See AMC M.A.302 (d) and AMC to Part M: Appendix 1 to M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/7/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15200		McKay, Andrew		Cuddy, Neal		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 (d) with regard to instructions for continued airworthiness issued by the TC/STC holder.

Evidenced By;
(a) It could not be evidenced that instructions for continued airworthiness for supplemental type certificates were being receipted and assessed
(b) There was no formal receipt and assessment of engine manufacturers life limit data. As example IAE V2500 Time and Limits manual ATA Chapter 5 was not being received and assessed by engine specialists within technical services.
(c) Changes to the type certificate data sheet (TCDS) for airframe and noise were not being receipted and assessed by technical services.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC4348		Louzado, Edward				M.A.302(d) Aircraft maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) and associated appendix 1 to AMC.302, With regards to permitted variations to the maintenance programme in accordance with an approved procedure.

Evidenced by:

a) Over190 variations have been applied to company wide maintenance programmes during 2013:
The CAME procedure indicates that such variations are only raised due to incoming aircraft delayed due to unforeseen circumstances such as weather or AOG down route.
Out of all that were sampled, such variations were raised as consequence of delayed input due hangar space, or spares shortage.

b) In one case G-OZBB, a variation was approved for the life of the R/H MLG to be extended for 9 days, but the control documents in the company AMOS system were missing.

c) There is no evidence of airworthiness limitation items being assessed prior to issuing the above variations, as no process could be found with short term planning or QA that determines such accountability.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(iii) additional or alternative instructions proposed by the owner or the continuing airworthiness management org.. “ – Truncated; See regulation for complete text.”		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		4/19/14

		1				M.A.306		Aircraft technical log system		NC11582		Louzado, Edward		Street, David		M.A.306  Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(a) with regard to Operators technical log system.

Evidenced by:

Review of sector record pages for the aircraft G-OZBG dating from October to November 2015 the following points were noted:
1) Deferred defects were not recorded correctly, with MEL references, categories and time limits missing on numerous pages.
2) Defects not recorded until final leg, highlighted by Sector Record pages 406848 (TCAS fault on both sectors) and 407706 (re-occurrence of left fuel flow indicator displaying XX in descent into HRG and LGW)
Note:- It was also noted that on SRP review for the period defects were largely reported at the end of the day on return to the Monarch line station.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Late		10/7/16

		1				M.A.401		Maintenance Data		NC10766		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to company issued task cards

Evidenced by:

Task card 1842621 did not have the Mechanic column crossed out to prevent Mechanic sign off. The ETOPs independent inspection had been stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). 
It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC MA.401(c)3 and AMC MA.402(a)4.3.1]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2006 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		6/8/16

		1				M.A.403		Aircraft Defects		NC15193		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 403 (b) with regards to the assessment of aircraft defects that may hazard flight safety

Evidenced by

With regards to ARC Survey reference G-OZBT 2014 NOV completed 13/11/2014 the ARC physical survey defect report reference MSF-0-23-2-1 sheet 2 item 7 records the following defect “Aft Hold Main Door cut out fwd edge crack in joint”.

1.  The defect was transferred to sector record page 350085. The closure action taken makes reference to sealant but does not confirm steps were taken to ensure no crack existed. 

2. The defect was then deferred on sector record page 350085 without any reference to approved data or MEL reference or repair interval.

3. When the defect was rectified on 05 December 2014 on W/O 1768447 the action taken was to “re-apply the sealant”. No details were recorded relating to the investigation to establish that the crack originally reported was not present.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.704		CAME		NC8533		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a), with regard to providing an exposition that contained an accurate list of airworthiness review staff.

Evidenced by:

The current amendment of the C.A.M.E lists 4 such staff including the quality manager, but 1 member has left the organisation and another has been re-deployed to another position in the organisation, thus leaving the department at 50% of the required staff level.		AW\Findings\Part M\M.A.704 CAME		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.704		CAME		NC11591		Louzado, Edward		Street, David		M.A.704  Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Continuing airworthiness management exposition.

Evidenced by:

The Continuing Airworthiness Management Exposition (CAME) available on the Monarch procedure site (Triangle) was missing the introduction which includes the table of contents, list of effective pages and amendment record.
It could therefore not be demonstrated that the revision status was correct to the individual using the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.704		CAME		NC14664		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regards to the submission of a CAME to support the change application

Evidenced by

With regards to the change application to add the B737-800 to the current Part MG approval the organisation were not in a position to submit a revised CAME		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.704		CAME		NC15197		McKay, Andrew		Cuddy, Neal		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the accuracy of the current approved  procedures which specify how the organisation ensures compliance with EASA Part M.

Evidenced By:

(a) Review of the current approved exposition at version 9.4, CAME confirmed that it was not reflective of the organisations current working procedures and practices. A number of procedure references in the CAME were identified as belonging to  Monarch Aircraft Engineering (MAEL). For example CAME 2.1.3 (5) refers to MSI 44-1-5
(b) The organisation utilises a compliance manual which defines policy and process regarding the operation of the Quality system, however the organisations exposition does not refer to this document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.706		Personnel Requirements		NC8538		Louzado, Edward		Louzado, Edward		M.A.706 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient qualified staff for the expected work.

Evidenced by:

The CAME references 3 ARC staff who also act as quality auditors in accordance with AMC M.A.707(a)5.

At the time of audit only 1 member of staff remained in post.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.706		Personnel Requirements		NC15208		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) with regard to nominated a nominated person reporting directly to the Accountable Manager.  

Evidenced By:

Following the review of Monarch CAME 0.4.1 Management Organisation Charts and interview with nominated personnel, it was noted that the continuing airworthiness manager (CAM) does not report directly to the accountable manager. This is contrary to the approved structure as detailed within the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.706		Personnel Requirements		NC14666		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (F) and the associated AMC material specifically AMC M.A.706 paragraph 3 with regards to the production of an accurate and updated man-hour plan covering the Part M function and oversight

Evidenced by

At the time of the CAA change audit the organisation could not produce an accurate man hour plan that confirms man hours required to support the Part M activity. The production of an accurate man-hour plan is required by AMC M.A.706 paragraph 3 which also confirms that “with significant changes in the aspects relevant to the number and qualifications of persons needed, this analysis should be updated”.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.706		Personnel Requirements		NC15188		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 706(f) with regards to having sufficient appropriately qualified staff

Evidenced by.

1. CAME section 0.3.7. (2) references the need for staff to complete CDCCL training but does not confirm the need to completed CDCCL continuation training within a 2 year period as is the expectation of Appendix XII to AMC  to M.A.706 (f)
2. A review of the training records for the Continuing Airworthiness Manager confirmed that his CDCCL was due to be completed 22/10/2016.
3. A review of the training records of ARC signatory R Bond showed that he had not received CDCCL training since 3/06/2014		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1		1		M.A.706		Personnel Requirements		NC15189		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f) with regards to the organisations ability to confirm it has sufficiently qualified staff to complete the expected work.

Evidenced by.

CAME section 0.3.7 (1) confirms the number of staff currently employed in both the CAMO and the sub contracted organisation. At the time of the audit the organisation could not demonstrate that they had made an analysis of the tasks to be performed as per AMC M.A.706 points 2 and 3 and as such could not confirm that they had the necessary number of staff to perform the Part M tasks		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.706		Personnel Requirements		NC15209		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (f) with regard to the provision of sufficient staff to quality monitor the organisation.

Evidenced By:

At time of audit, the quality department was unable to present a manpower plan for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/31/17

		1		1		M.A.706		Personnel Requirements		NC14665		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to demonstrating that staff involved with the continuing airworthiness activity had been competency assessed.

Evidenced by

During the CAA change audit the organisation could not produce evince that either the CAM Deputy Manager or the staff members involved with the control of weight and Balance had received a competency assessment as required by M.A706 (k) and the MAL CAME 01-02 paragraph 4.3.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

		1		1		M.A.706		Personnel Requirements		NC15196		McKay, Andrew		McKay, Andrew		M.A.706 -  Personnel Requirements

organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to the establishment and control of competency assessment of staff working in the CAMO.

Evidenced by

A review of the competency assessment completed for R Bond was conducted.  The assessment specific to the understanding of how modifications and other changes to the weight and balance of the aircraft can affect aircraft performance had been ticked.  At the time of the CAA audit the organisation could not confirm what criterion had been used in order to satisfy themselves that the person being assessed was competent and met the required knowledge standard.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.707		Airworthiness review staff		NC15191		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the issue of Airworthiness Review staff authorisations.

Evidenced by

At the time of the audit it became apparent that the organisation do not issue authorisation documents for the staff authorised to conduct Airworthiness Reviews as is the requirement of MA 707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding\1st Response Accepted		9/1/17

		1		1		M.A.707		Airworthiness review staff		NC15192		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the retention of staff training records.

Evidenced by

CAME section 4.1.7 confirms that the training records are held electronically.  At the time of the audit the MAL staff could not access their own training records as they did not have a suitable level of access to the AMOS 11 system		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1				M.A.708		Continuing airworthiness management		NC12374		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of maintenance tasks

Evidenced by:

The global maintenance due list included 16 compressor wash events which were showing up to 47 days overdue		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.708		Continuing airworthiness management		NC12371		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - Modifications -  M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of flight limitations post repair

Evidenced by:

G-OZBM RAS/Bae/1012745/2010 LH Wing Corrosion. Flight Limitation management and assurance not readily demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.708		Continuing airworthiness management		NC15194		McKay, Andrew		McKay, Andrew		M.A.708 - Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (b) (4) with regards to the application of a process to ensure the maintenance required had been completed to the necessary standard to ensure the continued airworthiness of the aircraft. 

Evidenced by

1. G-ZBAL work order 2212251 (Work Package GZBAL/H17 records a defect of Cargo bay nets fwd and aft in poor condition.  The rectification recorded confirmed a repair had been completed I.A.W AMM 25.00.00. A review of the approved data could not identify a repair scheme for the nets     under chapter 25.00.00.  In addition no materials or spares were recorded as being used to facilitate the repairs.

2. G-ZBAL work package GZBAL/H17 work orders 2174415 and 2174400 emergency battery replacement on both work cards steps 1 to 4 had been signed by a mechanic but the inspectors stage inspection was blank

3. Note: the response to this finding should consider the effectiveness of the review of the completed work pack by the Part M organisation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.708		Continuing airworthiness management		NC11598		Louzado, Edward				M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to establishing a written maintenance contract with a Part 145 organisation.

Evidenced by:

Several checks were accomplished by Cardiff Aviation, UK.145.01298 in the period 2015/2016. No contract could be located for the said organisation, in accordance with AMC to Part M: Appendix XI to MA.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		7/19/16

		1				M.A.708		Continuing airworthiness management		NC14667		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regards to the production of a written maintenance contract to reflect the addition of the B737-800

Evidenced by

At the time of the CAA change audit the current Appendix XI maintenance contract with MAEL had not been updated to reflect the addition of the B737-800.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1				M.A.710		Airworthiness review		NC8534		Louzado, Edward		Louzado, Edward		M.A.710 Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(e) with regard to issuance and recommendation of Airworthiness Review Certificates when satisfied that the review has been carried out completely, and there are no non-compliances.

Evidenced by:

Findings F207-13 and F208-13 raised during event 13/AUD/27 (ARC G-MARA) on the 11th of April 2013 having no root cause identified and no corrective or preventive actions detailed in the closing report. The organisation was also unable to offer any explanation as to why this had been overlooked as it had not been included with a list of additional findings in audit 13/AUD/27, closed by request of a director's letter dated 16 September 2013.

Further more, the absence of Quality and ARC staff has been highlighted by significant numbers queries in the period 2014/2015 that remain unresolved, currently parked on an ex- quality assurance surveyors desk.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.710		Airworthiness review		NC15195		McKay, Andrew		McKay, Andrew		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.710 (a) and M.A.710 (c) with regards to the Airworthiness Review process

Evidenced by

1. CAME section 4.4.5 confirms the process for generating anomalies identified during the physical survey, the process  does not consider anomalies identified during the records check which would need to be recorded and rectified in order to produce the compliance report required in     AMC.M.A.710 (a) point 2.

2. Although both the Airworthiness Review Report (Form MSF 023-1) and the Physical survey report, (MSF 0-23-2) provide a box to confirm each item required has been checked there is no provision for confirming if an non conformity was identified against each reviewed item

3. The Physical survey report sampled dated 13/11/2014 reference PHYS-G-OZBT-2014NOV had recorded items sampled during the physical review but those items recorded were limited to cabin safety equipment.
 
4. Item 2.11 of the Airworthiness Review report relates to the checking of the Noise Certificate.   The check is restricted to the checking of the aircraft MTOW and does not consider a review to ensure the correct aircraft configuration		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.711		Privileges		NC14668		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. M.A.711 (a) 3 and M.A706 (k) with regards to evidencing the control and completion of the competency assessment of CAW staff working for its subcontractor

Evidenced by

At the time of the CAA change audit the organisation could not demonstrate that the competency of the MAEL CAW staff responsible under the Appendix II contract had been established and recorded as is the requirement of Appendix II to AMC M.A.711 (a) 3 point's 1.3, 1.4 and 1.10		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

		1				M.A.711		Privileges		NC14669		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regards to the current Appendix II Continuing Airworthiness Sub-contract with MAEL

Evidenced by

The current Appendix II CAW Sub-Contract reference MON/CAW/2015 does not meet the expectations of Appendix II to AMC M.A.711 (a) 3 point 2.1 (scope of work) as it does not include the B737-800		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1				M.A.712		Quality System		NC8536		Louzado, Edward		Louzado, Edward		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that an effective compliance monitoring process was in place and ensuring corrective action had been performed  as necessary.

Evidenced by:

A Quality system review was performed, noting 41 audits on the 2014 plan:

23 from 41 audits in 2014 were marked as “closed”, and the remaining 18 audits were marked in process or issued. Further review of the system showed 6 of the 18 audits in process/ issued had either not been issued or had not been started. 

14/AUD/110 MA.402 performance of MAEL [Mar 2014] not performed 

14/AUD/109 MA.403 aircraft defects [raised 20th May 14] performed but not closed until 21 Oct 2014, Exceeding the 1 month closure response.

14/SA/5 ad-hoc audit [raised 21 Aug 14] but not responded in full to date

14/AUD/121/ M.A.708c. Contracts [raised Jul 14] findings not issued.

14/AUD/126 /M.A. 714 record keeping [raised Aug 14] findings not issued.

14/AUD/119/ M.A 708 technical services [raised May 14] findings not issued		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		5/25/15

		1				M.A.712		Quality System		NC8537		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all contracted maintenance is carried out in accordance with approved procedures, and full compliance with Part M. 

Evidenced by:

2 of 6 line station audits were sampled: The following audits were noted as not compliant:

14/AUD/130/ M.A. 301 [EMA line station] raised Dec 14] findings raised but not issued

14/AUD/131/ M.A. 301[MAN line station] [Dec 14] audit not performed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.712		Quality System		NC12372		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to auditing of Part M functions

Evidenced by:

Set up of instructions for continuing airworthiness carried out by the 21J structures department are self audited within the department for correct set up. It became evident during the review of this process that the information provided post repair for ICAWs was not validated as being correct. This would never be reviewed under the 21J audit process and it would appear the Part M audit does not sample it. (MA.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.712		Quality System		NC15202		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to compliance with and adequacy of procedures. 

Evidenced By:
Following review of the duties and responsibilities of the accountable manager and the post holders defined in the company exposition, together with company process, regarding occurrence reports and the quality system, the following issues are noted:

(a) Protracted time scales in the management of occurrence reports, the oldest is over 450 days.
(b) 8 non-compliances overdue the organisations 30 day target were sampled during the audit. The oldest was greater than 6 months. 
(c) A review of closed non-compliance F421-17 was carried out. A number of contributing factors had not been considered as part of root cause and no preventative actions had been proposed.
(d) Approximately 35 open safety investigations are being tracked with greater than 50% over the organisations 90 day prescribed limit.
(e) Review of minutes from the last three Safety Review Boards (Oct 16, Jan 17, Apr 17) showed actions affecting airworthiness being carried forward multiple times without apparent resolution, a specific example of this was an increase in installation errors reported concerning the maintenance provider.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.712		Quality System		NC11605		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring that all activities carried out under section A, sub part G of part M are being performed in accordance with approved procedures.

Evidenced by:

Finding No' 1: Audit records show that only 20% of scheduled audits have been performed in the period 01 January to 30 April 2016. 

Finding No' 2: There is no evidence of accountable manager involvement regarding progress, performance review or closure of findings. - AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.712		Quality System		NC15198		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to contractor oversight.

Evidenced By:
Review of current audit plan and CAME listed contractors/ sub-contractors carried out against an excel listing of current organisational contracts in place. The following issues were identified:

(a) The CAME listing is not reflective of the current contracted maintenance / repair / overhaul providers.
(b) A number of contracted maintenance providers have not been audited. As example Revima APU maintenance and Safran landing gear overhaul.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.712		Quality System		NC4335		Louzado, Edward				M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)1 With regards to monitoring that all Subpart G activities are being performed in accordance with approved procedures 

Evidenced by:

a) 12/AUD/77 raised 25/7/12, not closed until 20/1/14.
During our review it was noted closure had not been fully accomplished, requiring a revision to the design organisation handbook indicating FOTG involvement of the W & CofG process as indicated in audit action A20-13.

b)13/AUD/116 raised 10/09/13, not closed to date:
The finding indicates that pre-flight inspections sheets on the A320/321/300 fleet require review of MEL items prior to departure when in fact, the said sheet omits the above.
The finding had not been closed or corrected.

c) 13/AUD/191 raised 25/09/13:
Finding raised for APU tasks applicable to GTCP-300 APU had been certified including parts usage, when a different APU installation was fitted. CRS issued 26/02/13.
Organisation has been unable to provide conclusive preventative action to date. 

d) 13/AUD/28 raised 26/02/13:
Findings raised 3 x 46 man life rafts installed on 1C check on G-DAJB during December 2012. Notification to engineering for installation of SB’s and Mods indicated “Nil” fitted during this check. 
Finding F125-13 above not closed to date.

e)13/AUD/192 raised 10/10/13: 
Findings raised where technicians at LGW have certified A321 Pre-flight and daily checks when not approved to do so.  
Finding F403-12 not closed to date.

f) 13/AUD/195 raised 2410/13:
Findings raised on G-MONJ where Monarch task cards combined with Boeing task cards had been used during 2A/4A/S2A check at LTN in March 2013. The findings were related to multiple anomalies that required retrieval from archive. Finding F443-13 above not closed to date.

g) Multiple audit findings raised during 2013 that were not closed, taking into account the company procedure DSP 44-1 that indicates one month response time:
13/AUD/124 due 01/08/13, raised 08/10/13, not closed to date;
13/AUD/135 raised 29/11/13, not closed to date; 
13 AUD/136 due 01/06/13 raised 25/11/13, not closed to date.

h)  At the time of our visit it was established that the Non-Conformities being raised were not being closed within suitable time scales - both in respect of Pt.M audits and Airworthiness Review (ARC) Audits. The significance of this is reinforced by the Monarch Safety Risk Register that indicates the risk of not achieving closure of findings could lead to a significant regulatory non-compliance and is within the top two risks of that register.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		3/23/14

										NC11431		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with the FAA Special Conditions with regard to MOE supplement.
Evidenced by:
During a review of the MOE FAA 145 Supplement, issue No B, it was found that there were a number of omissions and errors with regard to details laid down in the MAG change 5.
-The document amendment procedure did not indicate the 90 day window for amendments.
-The procedure for reporting Un-airworthy Conditions, stated 96 hours for reports, as opposed to the 72 hours stated in the MAG.
-The procedure for ensuring supervision and inspection staff are able to read, write and understand English, does detail how this is done.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3465 - Moog Controls Limited (FARM0GY773N)		2		Moog Controls Limited (FARM0GY773N)		Finding\1st Response Accepted		6/21/16

										NC16505		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with FAA Special Conditions with regard to the completion of the Form 1.
Evidenced by:
During a desk top review of the sampled Form 1, it was found that the organisation was using the incorrect declaration in box 12 of the Form 1.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC3331		Nicholls, Derek		Nicholls, Derek		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that it was fully compliant with
145.A.30(e) and AMC with regard to Competence assessment of personnel
Evidenced by:
AMC 1 & 2 145.A.30(e) - At the time of the audit it could not be fully
demonstrated that the organisation competence assessment procedure
fully complied with the requirements of part 145 with regard to how it is conducted, recorded and how it covers all relevant personnel, including planning and support staff (AMC.145.A30(e) AMC 1 refers). It was evident that alot of the required information was generally available, however it was fragmented with regard to how it was recorded and who was responsible for the control and records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		3/31/14

										NC16502		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff competency assessment.
Evidenced by:
During a review of staff records for stamp number FA 8622, it was found that the organisation could not evidence that the engineer had conducted all of the requisite courses, as stipulated in their procedures. It was also found that the 3 year refresher course (602) had not been completed. MOOG staff struggled to negotiate the processes, which are complicated and ill defined.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10795		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling.
Evidenced by: Within the Hyjet incoming kit area, OE after market returns - A multi drawer container was found to contain various parts and dummy tooling which was not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3109 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Accepted		2/21/16

										NC3378		Rockhill, Nigel		Rockhill, Nigel		145.A.65 - Safety and Quality Policy and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) and AMC with regard to Auditing of FAA repair station approval MOGY773N in accordance with FAA Special Conditions as detailed in Maintenance Annex Guide Section A Para 2 page 29 (Change 2). 

Evidenced by: 
At the time of the audit it was noted that the organisation audit plan did not include a plan to ensure that FAA Special Conditions were audited as part of the oversight of the approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		1/12/14

										NC16504		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to specialised activities such as NDT.
Evidenced by:
during a review of the MOE, it was determined that the organisation was conducting maintenance activities that included NDT. The exposition refers to this being undertaken within the OEM (21G) approval. This is not acceptable - NDT may be undertaken by the Part-145 organisation, without the D rating as long as detailed control procedures are in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10796		Swift, Andy		Swift, Andy		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to the DOA/POA arrangement.
Evidenced by: DOA/POA arrangement reference number, 30/06/2006; between Liebherr Aerospace Lindberg - EASA DE.21G.0028 and MOOG Controls Ltd was reviewed.
It was found that the DOA/POA arrangement between Airbus and Leiherr (EAOG-05-149) did not indicate a sufficient link between Airbus and any organisation that is contracted by Leibherr to conduct production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1274 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Finding\1st Response Accepted		3/14/16

										NC3388		Nicholls, Derek		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(vii) with regard to Calibration of tools, jigs and test equipment.

Evidenced by: 
At the time of the audit it was noted during a review of calibrated tooling in both the G43 Hy-Jet cell and Plant 4 machine shop that numerous calibrated items on the issued due lists were overdue calibration by up to 4 months (20 June 2013).
There was no evidence of any escalation of the overdue status or that the MOOG procedure for calibrating tooling (801-004-503 revJ) was being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		7/17/14

										NC3383		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(ix) with regard to airworthiness co-ordination with the applicant, or holder of, the design approval.

Evidenced by: 
At the time of the audit it was evident by review of POA/DOA ref POA2009-27 held with Eurocopter S.A. that the document was not current as production information for Hydraulic valve Moog p/n A84122 & A84122-1 could not be located or situation with the component confirmed. DOA/POA arrangement requires review to confirm the accuracy of the current product line.
Further evidenced by:
MOOG Production Organisation Exposition at current revision does not contain a procedure to review the status of DOA/POA agreements as required by 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		No Action		1/14/14

										NC3385		Rockhill, Nigel		Rockhill, Nigel		21.A.143 Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(2)(3)(4) and AMC with regard to Form 4 post holder positions.

Evidenced by: 
At the time of the audit it was noted that the current list of CAA Form 4 post holder positions was not up to date. Organisation to carry out a review of the nominated post holders to ensure that it accurately reflects the current situation at MOOG Tewkesbury site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		1/14/14

										NC9876		Bean, James		Bean, James		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to their Scope of Work.
Evidenced by:
The current approval certificate includes a C6 Rating.  However, the Capability List does not include any component under the C6 Rating, or its ATA Scope.
It therefore cannot be established that any training or competency control has been provided under this rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		1

										NC18157		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the scope of the Capability List.
Evidenced by:
The Capability List included approximately 30 entries with 'Not applicable' against the ATA Code, but specified C7 and C14 rating applicability.  It could not be established how the rating had been applied without ATA or CMM references.

In addition, the Capability List did not include (CASA) Flap Power Unit Part Number P487A0001, which was identified in work in the maintenance area.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC14358		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of components.
Evidenced by:
During review of Work Order # V02691274, the segregation of Part 145 components and Part 21 components could not be established, as the work bench for the technician included the repair component - Flap Power Unit (FPU) Part Number: 677101004-RP, and an FPU of similar design which was a Production Component (Part 21).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17		1

										NC18159		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of workshops.
Evidenced by:
During review of the Part 145 facility, it was noted that one bay (Workstation) within the Part 145 area had been allocated to a Military application.  This change had been implemented without Quality Department input, and with no physical segregation of these work streams.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/17/18

										NC9873		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the competence of Nominated Personnel
Evidenced by:
It could not be demonstrated during review of certifying staff experience and training that the Nominated Level III (Mr A. Ryan) had any knowledge of Part 145, or the reason for holding an authorisation to make certifications under Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		3

										NC9870		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation Training.
Evidenced by:
Review of the Continuation Training documentation identified that only Human Factors training was formally included in the Continuation Training process.  Relevant technology and Organisational procedures training have not been addressed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16

										NC18160		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to management of the Continuation Training process.
Evidenced by:
  *  The Human Factors training for Mr J. Evans (Authorisation # OSV21046) was due on 23 May 2018.  No mitigation could be provided for this over-run.
  *  The 2 yearly external Continuation Training event was last completed on 18 May 2016.  Although the due date for this event had been noted by the organisation, an appropriate recovery plan had not been implemented to ensure its completion.
    Note: Ongoing Continuation Training was evidenced for Human factors and Technical activity via the training matrices for each certifier.

These deficiencies highlight an issue regarding the management of Part 145 Continuation Training within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC9871		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation content.
Evidenced by:
A)  Following review of EASA Form 1 # V02666349-001, Block 14, the authorisation for Mr S. Illsley (OSV21037) who certified the document, was identified to have the privilege for EASA Form 1 issue deleted.
In addition, details of 'Continuation Training' and 'Type of Repair Certification' were greyed out, with no reference to completion or scope.
B)  It was further established that the person issuing this authorisation had not been nominated to issue authorisations by the Quality Director as required by Part 145.A.35(i).  This also highlights the training needs for personnel nominated to perform this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15

										NC14361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation expiry control.
Evidenced by:
During review of several Authorisations issued to Technicians and Certifying Staff, it was noted that although the Authorisation document includes an expiry date, the expiry date had not been established in order to manage the two year Continuation Training process and continued compliance with Part 145.A.35(a), (b), (c) and (d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC14362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to Certifying and Support Staff records.
Evidenced by:
The Competence and Authorisation records for Certifiers and Support staff did not include all the elements within the requirement, in particular Technical and Procedural training, and the recency requirements to support the C4 and C14 approval capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC9872		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tool control.
Evidenced by:
The control of personal tool box contents and bespoke company tooling kits (For specific actuators), could not be established with regard to initial contents per tool kit, or the addition or deletion of tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		3/1/16		1

										NC14359		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox for the Technician working on Work Order # V02691274 included a tooling list, but had several tools which were not included on the listing.
Also, the tool list had not been independently verified to establish control of the tool kit at the point of entry into the facility, or for additions or deletions to the kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17

										NC14360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to the accuracy of work card maintenance data.
Evidenced by:
During review of Work Order # V02691274, the Pulse Probe shown in CMM 27-50-29, Page 1013, Item 60 detailed Part Number: 380KGB-1.  However, Work Order Task 0600 detailed Part Number: P329021, which did not appear in the CMM.  It is therefore unclear which component was subject to the required maintenance activity at task 0600.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC9874		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Part 145 audit scope.
Evidenced by:
A)  Following review of Audit # 2014-145, it was identified that the scope of the audit did not reflect a review of all Part 145 criteria (AMC 145.A.65(c)(1)(3) refers).
For example, Part 145.A.35 objective evidence referred to the Capability List, with no reference to certifying staff or the authorisation system.
B)  In addition, the audit primarily reflects review of FAR 145, with EASA requirements annotated where required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15		2

										NC14363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of Independent Audits.
Evidenced by:
Following review of the last full Part 145 internal audit, the following discrepancies were noted;
 A)  Recent regulatory changes have not been embodied into the quality system, i.e. Part 145.A.48.
 B)  Part 145.A.80 had not been addressed.
 C)  Part 145.A.75 does not address all aspects of the requirement.
 D)  Part 145.A.47 does not reference compliance to shift work requirements.
 E)  Part 145.A.85 does not reflect oversight of personnel changes.
In addition, several areas of the Audit Report Requirement sections are populated with multiple Part 145 requirements, and these multiple requirements were not all reflected in the requirement (Objective Evidence) section.
NOTE: It was noted that the Audit Report appears to be predominantly FAR 145 based, as the requirement numbering for the FAR 145 requirements is linear throughout the report, whereas Part 145 is spread randomly throughout the document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC18391		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight of all Part 145 Requirements.
Evidenced by:
Following review of Internal audit dated 16 november 2017, the following deficiencies were noted;
•  The over use of 'Adequate' in the comments field does not describe how the individual requirement is assessed.
•  The audit claims compliance with Part 145.A.36 which is Not Applicable to Moog. 
•  Compliance information for 145.A.40(a) refers to control within the CMM.  It is not clear how this statement satisfies personal tooling, support equipment or calibration.
•  The audit claims satisfaction of Part 145.A.42(a) through a Purchase Order.  It is not clear how this is achieved with no data to support a sample.
•  Part 145.A.42(b) refers to Airworthiness Directive’s (AD's) being satisfied in the CMM.  It does not address how the organisation reviews new AD's, or the modification standard of the component. 
•  Part 145.A.42(c) addresses the fabrication of components within the Part 145 approval.  The audit does not reflect the fact that Moog Wolverhampton does not fabricate.  The comment reflects Part 21 manufacture, which is not the focus of this requirement.
•  Compliance with Part 145.A.45(c) in the audit could not be established.  Does the organisation feedback inaccuracy to the CMM OEM ?  Does Disposition lead back to the OEM ?
•  Compliance is claimed for Part 145.A.47(g), which does not exist.
•  Compliance with Part 145.A.47 refers to Planners having  Human Factors Training, with no details regarding a system to ensure safe completion of work and availability of tools, equipment, material, facilities and data.  
•  Part 145.A.48 covers four distinct subjects, which were not all addressed in the audit scope.
•  Compliance with Part145.A.65 was confirmed by Yes or Adequate, which for the scope of this requirement is inadequate.

It was noted that the structure of the audit document does not lead to full review of all applicable Part 145 requirements, and appears to lead the auditor into compliance with the audit check-list, not the requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.5160 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)				1/24/19

										NC18158		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition does not include reference to the applicability of Sections 2.29 (Continuing Airworthiness for ELA 1 aircraft), 2.30 (Maintenance Programme for ELA 2 aircraft), 3.15 (On the Job training) and 3.16 (Part 66 Licence recommendation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC7636		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (x) with regard to manufacturing records and using applicable data
Evidenced by:
A review of the documentation in use at the CASA component cell at the time of the audit identified the following discrepancies:-
1. Shop query ECN 18349 raised against drawing reference P488A0002-00, the ECN reply box was found to be blank with no detailed response to the query raised.
2. Drawing reference 488A0022-00 had been defaced where it had been hole punched. The hole made by the punch deleted the parts list number.
3. Operative within the CASA component cell found to using "crib" sheets for dimensional data.The purpose of the crib sheet was to convert imperial data from the layout sheet into metric data for use on the measuring equipment. The measuring equipment uses metric units only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

										NC7635		Bean, James		Thwaites, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished
Evidenced by:
A review of the layout documents located within the CASA component cell highlighted that dimensional data was not being recorded as required by the layout document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

										NC7633		Bean, James		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content
Evidenced by:
A review of the exposition at the time of the audit identified the following discrepancies:-

1. A review of the certifying staff for currency should be carried out and the certifying staff list detailed in the POE should be amended as required. The list should reflect current and competent certifying staff.
2. Review and update as required the current listing of nominated post holders. Nominated post holders (Form 4) should be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC7634		Bean, James		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements
Evidenced by:
1. The storage area identified as V8, used to store quarantined parts is unsecured allowing un-restricted access by personnel.
2. The main stores area is not temperature or humidity controlled, the organisation should carry out a review in order to establish whether or not this has a detrimental effect on parts and materials stored within this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC7637		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of research and development parts.
Evidenced by:
The organisation at the time of the audit could not explain what processes or procedures were in place to prevent an inadvertent release of parts from the research and development cell  into the civil supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC10133		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to verification of incoming material.
Evidenced by:
Following review of Work Order # 02665508 for Down Drive Shaft Pt No: 2033B0400-02, a number of serialised components were identified in the work order.
Review of the procedure for acceptance of incoming components, and discussion with the Receiving Inspector, identified use of a check list which clearly required, in this case, a Universal Joint Pt No: 2020A4500-01, to be dimensionally inspected upon receipt.
It was established that this component was not inspected for compliance to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

										NC14438		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(ii) with regard to Supplier Control.
Evidenced by:
During review of the Supplier Oversight system, it was noted that following approval of suppliers, a two year rolling approval system is utilised.  The periodicity of this system does not control the expiry date of the suppliers external approval (Which may be before the next review), upon which the organisations acceptance of this supplier is based (Nadcap approved organisations as an example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

										NC12423		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to Part 21 compliance monitoring.
Evidenced by:
During review of Quality Audit Reference: 2015-EASA21.docx/16 a number of discrepancies were noted, as follows;
  *  The audit report had been arranged in such a manner as to make overall review within the Part 21 regulation very difficult. 
  *  Parts 21A.151 and 21.A.153 were missing .
  *  Audit Item 16 which references Part 21 Section 147 (21.A.147) refers to the POA data & procedures and POA / DOA Arrangements ?   However, Part 21.A.147 should address changes to the organisation !
  *  Item 17 and its sub paragraphs confirms audit scope in accordance with Part 21.A.145, yet appeared to cover quality requirements found under Part  21.A.139.
  *  Item 41 and 41a reference Part 21.A.165, yet the audit requirement appeared to cover Part 21.A.145 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

										NC18398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the quality oversight of all applicable Part 21 activity could not be established.
Evidenced by:
During review of Moog internal audit dated 19 January 2017, the following requirements were not included, or were incorrectly detailed in the audit report;
      *  Part 21.A.133(a) (Conformity with design) was not addressed.
      *  Part 21.A.143(a) for the POE was not included.
      *  Part 21.A.145(a) (approval requirements) was missing.
      *  Compliance questions at audit report items 8(b), 9 and 17 for Part 21.A.145, appeared to have no relevance to the requirement.
      *  Part 21.A.147 (Changes to POA) had one entry in the audit report, but that entry did not relate to 21.A.147 (Actually Part 21.A.133 arrangement).
      *  Part 21.A.151 (Terms of approval) was omitted.
      *  Part 21.A.153 (Changes to Terms of Approval) was omitted.
      *  Part 21.A.157 (Investigations) was omitted.
      *  Part 21.A.158 (Findings) was omitted.
      *  Part 21.A.159 (Continued Validity) was omitted.
      *  Part 21.A.165 included several entries in the audit report, which appeared to have no relevance to this requirement.
      *  Part 21.A.804 (Identification of Parts) was not addressed.
Note:  A full review is required to establish if any other requirements from Part 21 are applicable to the approval.

In addition, full compliance with all the elements of Part 21.A.139(a) and (b) (Quality System) could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2175 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)				1/24/19

										NC12393		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
The Production Organisation Exposition was reviewed, and was found to contain the following discrepancies;
  a)  The organogram at Section 1.4 requires update to reflect Part 21 management and support personnel only, and the validity of cross references to Appendix A2 responsibilities.
  b)  Section 1.8 requires update to reflect the current capability of the organisation, and the addition of the C1 / C2 approval scope of work detailed in the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

										NC10135		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)(1) with regard to Certifying staff Training.
Evidenced by:
Review of several component release documents and supporting data identified that certifying staff were not fully aware of the Part 21 requirements they were certifying under.  This issue is detailed further in AMC 21.A.145(d)(1)(3).
In addition, this lack of regulatory knowledge was also reflected in the Receiving Inspection area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

										NC12398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
The programme used for initial machining (OP 30) of Cylinder Part Number: P455A0031-00 under Work Order # 02690427 stated 'YM910' in the Layout Sheet (Ref: P455A0031-00 @ Issue 19 dated 14 October 2015).  However, the 5 axis CNC machine use in OP 30, was installed with programme number '00021'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC18153		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)(3) with regard to the control of production data.
Evidenced by:
During review of Work Order 02680607 for Worm Gear Part Number 677201640, a discrepancy between the requirements for 'Operation 50' on the Layout Sheet (Ref: 677201640) dated 12 July 2017, which quotes 'Copper plate to PS106-1', and the Working Process document (Dated 4 April 2014), which correctly quoted 'Process Specification PCD36', was noted.
In addition, it was established that the operator had access to two different PS106 specifications, one of which was a Black Oxide treatment for Steel (Not Copper Plate), which adds an unnecessary risk to this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

										NC18154		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)(2) with regard to nomination of Senior Production personnel.
Evidenced by:
An EASA Form 4 had not been established for Mr G. Thomas, who is detailed in the Production Organisation Exposition (POE) Section 1.4 as Chief Engineer Commercial Actuation, and whose responsibilities are detailed in POE Appendix A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

										NC14437		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(b)(3) with regard to Production Data issue control.
Evidenced by:
During review of Work Order # 02709586, Paint Process Sheet PS174 was sampled and was found to be in hard copy at Issue 2.  Further investigation confirmed that Issue 3 had been distributed to the Paint Shop in 2014.
It was therefore unclear how hard copy production data in this area was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

										NC12396		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Staff training and authorisation.
Evidenced by:
a)  During review of EASA Form 1 # PS00328265-004 for Bearing Hanger assembly Part Number: 677701211, the signatory could not access the design data being detailed in the release (DDP).  (It was noted that the system for storage of these documents had recently been changed).
b)  The inspector approval certificate for the above signatory had been hand amended to include EASA Form 1 release, an entry which was not dated or clearly identified with the approved quality signatory.  
In addition, a Skills Matrix was produced which was also hand amended, with no sign off included.  
c)  It was noted that the authorisation system had been changed, and that the computer based records for Mr R. Tromans could not be identified in this system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC10132		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to satisfactory completion of the EASA form 1.
Evidenced by:
Completion of the EASA Form 1 in accordance with the guidance in Appendix 1 to Part 21 could not be established as follows;
 *  EASA Form 1 # PS00311085-001 included an item description in Block 7 - DDS4.  However the design data supporting manufacture of this component stated Down Drive Shaft T4.
 *  EASA Form 1 # PS00311661-001 did not include a reference to the design data used to produce the component (Torque Limiter).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/30/15

										NC12397		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to issue of an EASA Form 1.
Evidenced by:
EASA Form 1 # PS00328265-004 did not include the approved design data used for manufacture of the component, sufficient for the User / Installer to determine the airworthiness of the component in relation to its manufacture.  Instead, only the DDP was referenced, and it was also noted that this document was not individually identified (DAW1658).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC12394		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
Bearing Housing Assembly Part Number: 677701211 produced under Work Order # 02670694 was not part marked with a Name, Trademark or Symbol, which identifies Moog Wolverhampton in accordance with approved design data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				M.A.704		CAME		NC11415		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a, b) with regard to compliance of the Exposition.

Evidenced by:

A review of the Exposition for initial approval highlighted the following-

1) Section 0.4- Revised organisation chart required- Identify Form 4 holders and external Independent auditor , reporting to the Quality Manager.
2) 0.2.4 - Scope of Work- to be revised and reduced to that agreed at this audit.
3) Airworthiness Directives (AD's)- Detail in CAME Section 1.6, does not describe the procedures by which publication of AD's will be monitored and disseminated, as appropriate.
4) Quality audit programme to be revised in Section 2.5 - Annual Audit Programme.
5)- Accountable Manager- Meeting conduct and records - for the meetings to be conducted under M.A.712 (a). AMC M.A.712(a)5 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.706		Personnel Requirements		NC11412		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to documenting and recording qualifications and experience.

Evidenced by:

A review of the personnel competencies demonstrated that the organisation does not have a comprehensive record of the proposed individuals background covering education, formal aeronautical training, any subsequent training and career experiences , relevant to the organisation approval activities applied for.
Additionally, all Form 4 must be revised and resubmitted.

AMC to M.A.706 refers		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.707		Airworthiness review staff		NC11413		Camplisson, Paul		Camplisson, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to Airworthiness Review Staff Records.
Evidenced by:

1) As per NC 11412, previously, staff records in compliance with the requirements could not be provided.
2) M.A. 707(b) An authorisation document  was not available or ready to be issued in accordance with a quality procedure or identified in the CAME Section 4.1. 

AMC to M.A. 707(e) refers.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.712		Quality System		NC11414		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to procedures reflecting best practice within the organisation.

Evidenced by:

a) Programme of independent Quality Audits did not satisfactorily address compliance requirements, product and process audits.

b) Procedure MJP01- on review this did not address the Airworthiness Review process and requirements of M.A.901.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

										NC11078		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to identification of the Level 3 staff covering each/all the approved techniques evidenced by:

Whilst reviewing the Morgan Ward MOE, it only identifies the 'Responsible' Level thee, however this individual does not cover all the approved techniques. There is a need to identify 'Supporting' Level 3 staff to ensure all techniques are covered (NOTE: the supporting L3 staff do not require a Form 4)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16

										NC9233		Price, Kevin		Forshaw, Ben		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Eye Test records (also iaw EN4179)
Evidenced by:

When reviewing Supervisor, staff number, 004's training records it could be established if the employee had renewed their annual Eye Test.  The certificate on file was dated 23/06/2015, no evidence could be found at the time of the audit to suggest an eye test had been carried out since.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC9234		Price, Kevin		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling

As evidenced by:
Calibration certificate was sampled for a Spectronics XR100 Light Meter, the last recorded calibration was carried out by Maincal on 05/06/14, the item in question is currently on a 6 monthly calibration schedule.  The calibration register was reviewed and the item was found to have been last calibrated in December 14, however the calibration was still overdue.  The calibration register stated 6 months calibration cycle but had been incorrectly planned the next calibration 12 months out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC17913		Forshaw, Ben		Forshaw, Ben		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance
Evidenced by:

The organisation had not taken into account the possible implications of 145.A.48 on the work they carry out on engines,  in particular the NDT Inspections currently carried out on-wing to satisfy ADs on both the Trent 1000 and CFM56, but also across the board when a single inspector is working on dual critical systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC11079		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 Maintenance data Revision Number, evidenced by:

Whilst reviewing Form 1 tracking number 70322 dated 18/Aug2015 the i.a.w. SPM 70-25-01-01-250-501 and SRM 54-10-10 Repair 30, the Form 1 does not identify which revision approved data was in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		2

										INC1898		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Incorrect completion of EASA F1
Evidenced by:

EASA F1 Number 85532, Issued on 24/11/2016 states that an Eddy Current Inspection was carried out, when in fact the inspection carried out was a Florescent Penetrant Inspection.  Also, the form states Tested/Inspected which is not compliant with Appendix II to Annex I of Part M, the Part Number has not been recorded and Box 14c inappropriately contains the FAA Approval number on an EASA Release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/8/17

										INC1897		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 Remarks

Evidenced by:

EASA Form 1 numbers: 95637 and 95638, block 12 does not contain references to the approved NDT technique used.  GM 145.A.50(d) details examples of data to be included in this block.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		11/5/17

										NC11081		Price, Kevin		Price, Kevin		Quality Systems and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the 2016 quality plan, evidenced by:

The 2016 quality audit plan does not clearly identify that all of Part 145 is covered by the organisation quality audit cycle within the 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		1

										NC17910		Forshaw, Ben		Forshaw, Ben		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audit of the Quality System
Evidenced by:

No independent audit of the quality system had been carried out in accordance with the requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC17912		Forshaw, Ben		Forshaw, Ben		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the exposition
Evidenced by:

The MOE did not contain the following:

- In 1.7 there is no details regarding staffing levels or manpower in the exposition.

- There is no reference to 376/2014 or the method of reporting of MORs within the MOE.

- Part 4 does not contain any details regarding the contracting operators and the specific related procedures.

- The organisational chart in section 1.5 does not accurately reflect the organisational structure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Repeat Finding\1st Response Late		12/14/18

										NC17911		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) with regard to working away from base procedures

Evidenced by:

The organisation could not demonstrate that they have sufficient procedures to work away from base, particularly the vague details contained within the MOE relating to this.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		12/14/18

										NC10951		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h)) with regard to minimum number of hours of continuation training to be attended in a 2-year period

It was not possible to justify the attendance of nominated instructor to at least 35 hours of update training in the last 24 months as required by 147.A.105(h). 
Evidenced by:		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.327 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		1/27/16

										NC15174		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) and GM to 147.A.110 with regard to Records of Instructors, Examiners and Assessors.

Evidenced by:

a) Instructor/Examiner/Practical Assessor records do not allow to determine the validity of the company approval, as it does not show neither issue nor expiration date.

b) Instructor/Examiner/Practical Assessor Competence Assessment and Continuation Training requirements are not clearly linked to the issue of the Company Approval for the relevant period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		9/14/17

										NC15175		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records.

Evidenced by:

a) Elements to be recorded as per MTOE section 2.6 do not include: Examination Paper Analysis, Practical Logbook, Practical Assessment, Master Exam Paper.

b) Completion/Attendance/Achievement Certificates for non-Part 147 courses show the terms "Certificate of Recognition" in the header of the Certificate, and reference to the UK CAA Part 147 Approval Number of the Organisation. This must be only reserved for documents formally related with the UK CAA Part 147 approval.

c) Course Attendance Form is not of an acceptable standard, as it does not include student signature or instructor signature controlling the course		AW\Findings\Part 147\147.A.125 Records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC6941		Blasco-Borja, Jose		Blasco-Borja, Jose		Several operating procedures included in the Exposition provided by the Organisation still do not fully satisfy the new (EC)1149/2011 standard of training; this is further supported by:
1.1 Section 2.1 does not include a clear reference to the TNA analytical process to which the content, knowledge level and duration of the course will be accommodated. The requirement to deliver the course in accordance with the latest approved revision of the TNA specification is neither included nor referred.
1.2 Reference of the Regulation included for Section 2.1 is only relevant for Basic training courses (it should refer to 66.A.300/305 instead of 66.A.200).
1.3 Section 2.2 does not include or refer to the procedure in place describing the process for TNA compilation and course duration determination.
1.4 The intended period for retention of Training Records is omitted or not properly indicated in Sections 2.6, 2.7, 2.14 or 2.15. References to a 5-year period instead of to an unlimited period are still included.
1.5 Template for Certificates of Recognition is not in accordance with Appendix III to Part 147.
1.6 There is still no evidence of an audit for the delivery of a training course in the Quality records corresponding to the last year checked during the audit. Attending to the small size of the Organisation, such arrangement makes difficult to justify an evidence of an assessment of the competence of the nominated instructor while delivering training.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.22 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		4/28/15

										NC15173		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 and AMC to 147.A.130(b) with regard to Training Procedures and Quality System.

Evidenced by:

a) 2015 Year Audit was completed in Mar'15 and 2016 Year Audit was completed in July '16; more than 12 moth lapsed between audits. This arrangement does not satisfy the requirements of the Regulation relevant to the Internal Quality Audit function and the relevant procedures of MTOE.

b) The Quality Audit Plan as defined in MTOE Section 3.1 in relation with the on-site audits of training-course delivery and examination venue arrangement has not been fully completed in more than 12 months,  whilst at least 3 courses have been delivered during the relevant period.

c) Quality Audit Plan does not allow to determine when the 2017 Year Audit will be completed, as it has not been formally scheduled.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC15176		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.300 and 147.A.305 with regard to the acceptable standard of Aircraft Type Training and Aircraft Type Training Practical Assessment.

Evidenced by:

a) Student 5/35 Practical Training Logbook indicate that all elements of the Practical Training program were completed on the 16/05/2016 while the Certificate of Recognition issued for this course indicates start date: 13/05/2016 and finish date: 18/05/2016.

b) The dates the Practical Training Logbook Tasks were completed could not be clearly established, as it shows two dates (25/11/16 to 26/11/16) throughout.		AW\Findings\Part 147\147.A.300 Type training		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/14/17

										NC15177		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the acceptable standard of Aircraft Type Practical Training Assessment.

Evidenced by:

a) During the product-audit of the Practical Assessment process for the Practical Assignment relevant R22 Clutch Actuator Micro switches, the following was observed: 

- The actual Practical Assessment was often a continuation of the Practical Training activity on the relevant elements, rather than an objective assessment to determine whether the individual was competent to complete the task unsupervised.

- The objective means and references used to determine if the individual passed or failed the actual Assessment were not clearly defined. It was not possible to determine which were the specific elements of assessment that were considered for the task performed.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Late & Rejected		12/15/17

										NC13978		Blacklay, Ted		Blacklay, Ted		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Items observed within the stores with serviceable tags that at the time of the audit were unserviceable.
Item observed within the stores with a serviceable tag but an invalid FAA 8130-3 release certificate.
Items with serviceable tags were observed stored on racking with in the despatch area of the stores, the racking did not preclude items from acquiring damage. The racking was located within an active production area, despatch packing.
The stores, goods receipt and goods despatch were open access during working hours and management stated that after working hours cleaners had unrestricted access to the area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC19389		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with respect to controlling the competence of personnel.

Evidenced By:
(a) It could not be determined whether EWIS awareness was applicable and whether associated EWIS training was necessary.

(b) It was unclear whether FAA Special Conditions awareness was subject to competence assessment and whether associated continuation training catered for FAA regulatory changes.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13981		Blacklay, Ted		Blacklay, Ted		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of test equipment.
Evidenced by:
D+M Systems and Test certificate of calibration cert # 64055 for signal generator serial # 3347A00113 lacked objective evidence that the calibration standards were traceable back to national standards. The calibration sub-contractor D+M had not given a UKAS cert nor actively controlled by Muirhead.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13980		Blacklay, Ted		Blacklay, Ted		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(f)&(g) with regard to identifying and supplying the appropriate maintenance data.
Evidenced by:
Work order planning tool identifies two CMMs (006-05907-0010 Honeywell and 150-040631 Wulfsberg) for the same part 071-1341-00 COM Central Display unit CD-402B. At the time of the audit Muirhead could not establish the responsible OEM for continued airworthiness of the part.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13979		Blacklay, Ted		Blacklay, Ted		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to proper and timely corrective action to audit findings.
Evidenced by:
NCR04 to internal audit MAH-03-16 contained an incomplete root cause analysis leading to incomplete corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17		1

										NC19390		Cuddy, Neal		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 regarding independent audits in order to monitor compliance with aircraft component standards.

Evidenced By:
It could not be evidenced that product auditing sample checked one product on each product line. Following review of audit report MAH-001-18, it was noted that there wasn’t reference to which component rating was sampled.

AMC 145.A.65(c)1 Para 5 further relates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13982		Blacklay, Ted		Blacklay, Ted		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to complete description of maintenance activity undertaken.
Evidenced by:
The MOE does not cover the scope of the maintenance activity undertaken on CVRs.
Additionally, there is a lack of a formalised procedure detailing the verification of the serviceability of parts removed from unserviceable appliances.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Rejected		5/12/17		1

										NC19391		Cuddy, Neal		Cuddy, Neal		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) regarding amendment of the exposition as necessary to remain an up-to-date description of the organisation.

Evidenced By:
(a) Example forms listed within section 5 are inconsistent with the latest forms available.
(b) The MOE does not contain a list of approved sub-contractors. 
(c) MOE associated supplements should be reviewed for correct procedural references, ref 7.9.1, procedure ADMIN001 is invalid.
(d) It is further noted that the MOE content should be constructed using EASA user guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC10044		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(a) with regard to Facilities – Segregation to ensure work area contamination is unlikely to occur.

Evidenced by:

Engine Bay: It was observed that 4 off Magnetos were being worked on the same work bench with no obvious segregation of the majority of parts (plastic trays were used to store small piece parts)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15		1

										NC17212		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance work areas.
Evidenced by:
The structural repair area located on the mezzanine above stores, was littered with uncontrolled tooling, sheet metal cut off's (some identified, some not), items of unused test equipment and evidence of non-aircraft related activity (Wood working).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16390		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to appropriate management control of the C5 Rating.
Evidenced by:
During review of the Electrical (Battery) Bay, several discrepancies were noted, which were fundamental to the management of the facility.  These included;
  *  Full assessment of personnel competence within the scope of the Battery Bay (145.A.30(b)(3) refers).
  *  The control of maintenance data was inadequate regarding day to day use of old maintenance data, (Which was stated to be fully checked on-line prior to certification).
  *  Maintenance forms used in the bay required amendment to reflect current working practices.
AMC 145.A.30(b) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18		1

										NC17213		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man hour Planning.
Evidenced by:
It could not be adequately demonstrated that the organisation, through a maintenance man-hour plan, has enough staff to Plan, Perform, Supervise, Inspect and quality Monitor the approved organisation.
Note:  This plan should also detail the use of contracted staff when required, and adherence to the 50/50 requirement.
Also refer to AMC 145.A.30(d)(1) to (8).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4947		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and (h) with regard to Certifying Staff and Support Staff – Authorisations.

Evidenced by:

a) It could not be consistently demonstrated that the ‘CAA/FAA Authorisation Register’ was commensurate with the ‘Authorisation Certificates’ issued to individual engineers / mechanics.

b) It could not be consistently demonstrated that the authorisation codes reflected the work undertaken; codes W1, W2 and B12 were noted for engine strip and build / overhaul for both the workshop and hangar; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Documentation Update		6/2/14		1

										NC13443		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(h) with regard to Certifying Staff and Support Staff – Certification authorisation.

Evidenced by:

a)   It could not be demonstrated that the authorisation system had approved certifying staff to support all the component C ratings held by the organisation; C20 was a notable omission.

b)   It could not be demonstrated that all certifying staff had received training and/or instruction for the completion and issue of EASA Form 1s.

c)   It was observed that the CAA/FAA Authorisation Roster did not consider all the workshop ratings held by the organisation.  The roster was also observed to include ‘FAR’ specific ratings which were not considered to be commensurate with the EASA / FAA bi-lateral agreement; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1982 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		2/28/17

										NC6882		Giddings, Simon		Giddings, Simon		B Ratings – Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(1) with regard to the Equipment, Tools and Material – Use of manufacturers specified equipment, tools and materials.

Evidenced by:

a)   Engine Workshop – Lycoming Engines – ‘Permatex  Formagasket 3D’ was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 1125D); clarification required.

b)   Engine Workshop – Continental Engines – ‘Krenik D 100% Silk’  was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 10114M); clarification required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		6

										NC8125		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

Work Order H03465 G-NHAA

a)   It could not be demonstrated that all tools, particularly personnel tools, was/were controlled.  It could not demonstrate how the personnel tools in Engineer ‘MF70C’ toolbox were managed and controlled.

b)   Form MF354:

      i.   It could not be demonstrated that the tool control parts of Form MF354 'Initial/Final Inspection' was being consistently completed.  It was observed that some completed forms had the ‘signed box’ being signed by the participating engineers, others were ticked and some were completed by only one person/engineer.

      ii. It could not be demonstrated that the procedure for Form MF354 had been updated to reflect the current working practice.  The procedure was observed to be at issue 09 and did not consider the requirements of the Form MF354 issue 11.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10050		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Equipment, Tools and Materials – Management and control of all tooling.

Evidenced by:

Engine Bay: It could not be consistently demonstrated that all tooling, particularly personnel tool boxes/chests in the Engine Workshop, was subject to management and control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10634		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of materials.

Evidenced by:

Engine Compressor Wash Kit (stored in the garage adjacent to the Control Tower)

It was observed that numerous bottles of Isopropyl Alcohol were available for use that had exceeded the declared shelf life of 27/04/2015.  The bottles were marked with Multiflight Limited’s GRN / Batch number GR035938.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.164 - Multiflight Limited (UK.145.00581) (RAF Topcliffe [Yorkshire Air Ambulance])		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/22/16

										NC10947		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

a)   It could not be demonstrated how the requirements of Work Pack control Form MF354B item 12 was achieved in practice, in particular the declaration that all personnel tooling was present and accounted for on completion of aircraft maintenance by the involved engineers and mechanics.

b)   It could not be demonstrated that the MOE sections 2.6 and L2.1 detailed a procedure for the management, control and oversight of personnel tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC16381		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted;
  *  A Personal toolbox was found to contain multiple items of tooling that were not included in the toolbox check-list.
  *  Company tooling was found to be located in various lockers and cupboards, which were not adequately controlled or identified.
  *  Dial Test Indicator Gauge, Tool No: MF2223, was identified in the Engine Bay with a calibration sticker declaring expiry in November 2016.  This was confirmed by reference to the last calibration certificate from Pullman Instruments (Certificate # 1316560), with date of calibration - 18 November 2015.
AMC 145.A.40(b) also refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17211		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
The following issues were noted during review of company tool stores, and personal tooling;
  *  The Tool Store contains shadow boards where the tooling did not match the shadow or the Multiflight tool reference applied to the tool.
  *  In addition, tooling kits contained multiple pieces of tooling, which were not individually identified to establish how many tools the kit contained, in order to enable the appropriate booking in and out of the tool kit for Stores.
  *  A personal tool box was sampled, and was found to contain multiple extraneous tooling, foam cut outs with no tooling, un-calibrated tooling and boxes of drills. All of these items were uncontrolled.
  *  Also, it was confirmed that Work Away from Base tooling was assembled from personal kits, but no listing was made to ensure that all tooling taken to a remote location was actually returned.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16387		Beardmore, Mark		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Component and Material control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted regarding the control of unserviceable components and materials used in the engine overhaul activity;
  *  Worktop lockers contained multiple examples of uncontrolled AGS, which were used for intermediate engine assembly stages.  These included Engine tie bolts, Nuts, Washers and various other items, which appear to have been accumulated over a period of time.
  *  Paints used for engine overhaul were found in the engine Bay with no Goods Receipt Note or Certificate of Conformance to establish their procurement from an approved supplier, or their acceptability for use.  (Part 145.A.42(a)(5) refers).
See also AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18		1

										NC17214		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to component control.
Evidenced by:
During review of the Bonded Store, a Light Aircraft nose cowling was identified on the racking.  The provenance of this item could not be established during audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4948		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Revision management and control.

Evidenced by:

The Technical Library available to the engineers and mechanics adjacent to the hangar work areas contained significant numbers of manuals and data labelled as ‘Uncontrolled Copy’, ‘Uncontrolled Ref Only’, ‘Reference Only’ etc.; it could not be demonstrated that all the maintenance data the organisation controls was kept up-to-date.

See also AMC145A45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Process		6/18/14		4

										NC10045		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to Maintenance Data – Management and Control of Maintenance Data. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that a procedure was available for the management and control of the Manual Revision Status Cards ‘Black Book’.  It was observed that the index had not been consistently updated to record the validation of applicable current maintenance data.  Continental Motors CMI OM SSM p/n X42002 Revision 2 was recorded in the index dated 26/Nov/2010 whereas Revision 3 of the manual dated Aug/2011 was in use in the workshop.

b)   A large number of manuals and data books were stored in the workshop and available for use by engineers and mechanics marked with ‘Reference Only’ placards; it could not be demonstrated that all the maintenance data the organisation managed and controlled was applicable current maintenance data.

c)   It could not be demonstrated that a procedure was available for the consistent assessment and implementation/action of OEM data, particularly Service Bulletins.  See also MOE para 1.4.5 b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10048		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Common work cards. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that the OEM data had been accurately transcribed or precise reference had been made to the particular maintenance task or data; Common Work Card was MF401 Issue 4 was sampled.

b)   It could not be demonstrated that work cards were consistently updated to reflect OEM data revisions; Common Work Card MF401 Issue 4 had not been updated to reflect the need to complete NDT inspections on the magneto bodies.

See also AMC 145A45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC16388		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the accuracy of maintenance activities contained in organisation work packs.
Evidenced by:
Following review of Work Order E02429 for overhaul of Magneto Part No: BL-600606-1, Serial No: E14AA103R (C7 Rating), the maintenance activity contained in this work sheet was sampled against Overhaul Manual Ref: X40002 @ Issue 3 Dated August 2011. 
It could not be demonstrated that overhaul data had been accurately transcribed into the work pack, and it was noted that measurements required by the Overhaul Manual were not being recorded to provide evidence of compliance to the approved maintenance data.
AMC 145.A.45(e) also refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17206		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack content.
Evidenced by:
During review of Work Order # H05089A, an entry for Main Rotor Gearbox removal was noted, with a rectification action describing additional worksheets being raised, to comply with the requirement for staging complex maintenance activity.  
This additional sheet was not available for review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16386		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to the control of maintenance data.
Evidenced by:
Several examples of uncontrolled hard copy maintenance data were identified in the Engine Bay.  These included;
  *  Bendix Scintilla SF4/5/6 Magneto.
  *  Type S6LN-50/51 Magneto.
  *  Marvel Schebler Carburettor manual Ref: MA3 Series.
See also Part 145.A.45(a) for applicability of maintenance data, and AMC.145.A.45(g) regarding procedural control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6884		Giddings, Simon		Giddings, Simon		B Ratings – Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a)(1) with regard to the Maintenance Records – Could not consistently demonstrated that work pack contained records for all the completed maintenance activities.

Evidenced by:

a)   Engine Workshop – Work pack EO1871 ‘tally sheet’ did not list/record all the enclosed forms and supporting data/information, examples included MF404, MF405, MF350 etc.

b)   Engine Workshop – Work pack EO1871 did not contain records of the NDT inspection completed on engine piece parts and castings.

c)   Engine Workshop – it could not be demonstrated that NDT activities completed by 3rd party organisations (contractors / subcontractors) were providing appropriate certificates of release to service for the activities undertaken, example included Keighley Laboratories Ltd.

See also AMC 145A55(a), 145A50(a), 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		2

										NC8097		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to the Maintenance Records – Could not consistently demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

Work Order LO3354

It was observed that the CRS had been signed indicating that the maintenance had been completed  but the aircraft was still subject to maintenance activities; the upper engine and battery covers were removed for avionic systems troubleshooting.  The ongoing maintenance activities were not recorded. 

See also 145A50(a) and 145A65(b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC16380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the content of work packages.
Evidenced by:
During review of Engine Bay Work Order # E02410, the following deficiencies were noted;
  *  A control document that links all Work sheets, Additional work sheets, Recording sheets, Spares, Engineers etc, could not be provided to establish control of the work pack as a whole.
  *  Service Instructions used to rebuild multiple sections of the engine are not recorded in the work order, to fully establish compliance with and revision status of these documents at build.
  *  The Piston Engine Test Report did not reflect the current process or data recording requirement, used by the Organisation for ground running.
GM 145.A.55(a) also refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC16389		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to inclusion of all maintenance activity in the work pack.
Evidenced by:
The production of replacement Data Plates for Magnetos in accordance with the Overhaul Manual, could not be traced to a certification statement within the work order, which could establish control of this process, and the veracity of the data entered onto the new data plate.
Also worthy of note are the potential implications of AMC 145.A.42(d)(2).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6881		Giddings, Simon		Giddings, Simon		C Ratings – Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regard to the Quality System – Independent audits to ensure all aspects of the approval were subject to oversight over a 12 month period or an extended 24 month period.


Evidenced by:

Avionics Workshop – it could not be satisfactorily demonstrated that an audit had been undertaken since July 2012.

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		4

										NC8124		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems – Management and control of aircraft parts.

Evidenced by:

Work Order TR2348 G-TRANS (and others)

It could not be consistently demonstrated the parts removed from aircraft on maintenance were blanked considering good maintenance practices and that serviceable and unserviceable parts were segregated.

See also CAMMOE paragraph 6.3.2 and QAN 03-0112		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10049		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Human factors, human performance and good maintenance practices.

Evidenced by:

Engine Bay: 4 off magnetos were 'in work' in the workshop and had been disassembled, paint stripped, NDT inspected and were in the process of being reassembled but the common work cards (work orders) had no evidence of the completed maintenance activities/staged work being accomplished or completed.

See also AMC 145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10948		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System – Procedures.

Evidenced by:

A piece of paper title ‘G-NHAB Things to look at’ had been handed over by the delivery flight crew of the helicopter to the Maintenance Supervisor that detailed 7 off items to be investigated during the maintenance of AS365 G-NHAB.  The detailed items included defects, observations and comments/notes.  It could not be demonstrated that MOE procedures 2.15.2 Incoming Technical Log Defects or 2.17.3.a Records to the Operator – Procedures had been completed. 

See also 145A70(b), MA403(d) and MA306(a)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC18855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(1) with regard to the control of contracted organisations providing specialised services.
Evidenced by:
The Repair Order for re-grind and NDT of Crankshaft Serial Number 36215 (R307221) required this work to be carried out in accordance with Lycoming Manual # 60294-7, and Lycoming Service Instruction 1285E respectively.
The dual certified 8130-3 from Aircraft Engine & Accessory Inc (# 111232) supplied for this activity did not identify which maintenance data had been used in Block 12.

In addition, the inspection and work cards (# 189374) associated with this release, did not detail what the MPI NDT activity had been carried out in accordance with, and the certification block identified that repairs had been carried out in accordance with Process AEAPS-1-001 (A process local to the repair organisation).  No reference to the Lycoming Manual or SI was included.

Further, the Bonded Store inspection of incoming components should have identified the mismatch between the Repair Order requirement, and the incoming repair data supplied.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

										NC17208		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition amendment.
Evidenced by:
During review of the MOE, it was noted that the following areas required amendment to fully reflect the current status of the organisation;
  *  Part 0.3.5.1 - Manpower Resources are incorrect
  *  Part 0.4.2 - CAMO Chart (Why is this included ?)
  *  Part 1.5 - The Organisation chart includes positions that no longer exist
  *  Part 1.7.2 - Manpower resources
  *  Part 1.7.6 - Manpower Statistics.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18		1

										NC18853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the exposition.
Evidenced by:
MOE Section 5.4 requires update to reflect all contracted organisations used by the organisation.  For example: Aircraft Engine & Accessory Inc, Nicholson McLaren, Gama, Brinkley's and Divco are all contracted to provide services, but were missing from the listing.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC8255		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA.302 with regards to Aircraft Maintenance Programme – Management and control.

Evidenced by:

a)   It could not be demonstrated that the ‘Liaison Meetings’ detailed in the CAME section 1.5 were being undertaken for the AMPs detailed in the CAME section 1.2.

b)   It could not be demonstrated that effective AMP revision control was being undertaken. Form MF603 issue 1 dated Aug 2004 and form MF603 issue 2 dated July 2007 were in regular use within the organisation; form MF603 issue 1 did not contain an ‘indirect’ approval section.

See also AMC MA302 Aircraft Maintenance Programme (*), MA708(b)(1) and MA704(a)(7)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC14203		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to Aircraft Maintenance Programme – Variations.

Evidenced by:

It could not be consistently demonstrated that AMP variations were submitted and approved considering the declared procedure or approved for circumstances that could not have been reasonably anticipated.

A sample of approved variations identified:

   i.   Variation 007/16 was approved by the Accountable Manager with no supporting justification  why the declared primary or backup signatories had not completed the assessment and approval.

   ii.  Generally the stated ‘justifications’ failed to demonstrate circumstances that could not have reasonably anticipated, i.e. ‘lack of man power’, ‘operational requirement’, ‘owner request’ etc.

   iii.  The CAME procedures and forms were not commensurate with the current working practice

See also AMC MA302 and Appendix 1 to AMC MA302 (4.0)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.14		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Maintenance Programme content.
Evidenced by:
Following review of MP/03873/P, the following discrepancies were noted;
  *  The Operators Certification Statement (Paragraph 2) did not include any reference to  Instructions issued from CAA, Type Certificate Holder (TCH) or Supplementary Type Certificate Holder.
  *  Paragraph 4.2 did not refer to UK Specific Requirement applied under CAP562.
  *  The requirement for inclusion of European Technical Standard Orders in the UK Specific Maintenance Requirements section, had not been included in the Maintenance Programme.
  *  Task 26-21-00-604-000-010 incorrectly referenced a 180 Day Margin, where the TCH specified 36 Days.
  *  Task 62-30-00-401-000-065, was incorrectly identified as Task 62-30-00-402-000-065.
  *  Task 26-31-00-000-000-050, was incorrectly identified as Task 62-21-00-000-000-050.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.422 - Multiflight Limited (UK.MG.0190) (MP/03873/P)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		1/10/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC14202		Mallaby, Gordon (UK.MG.0190)		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regards to Aircraft Maintenance Programme – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Multiflight Limited AMP’s were consistently reviewed, and an assessment completed, when the actual utilisation exceeded the declared utilisation of +/-25%.

A sample of AMP AS365N1/N2, reference MP/01431/GB2283, had a stated utilisation of 150FH +/-25% and the following was noted:

G-NHAA 01/01/16 – 31/12/16 utilisation was 235FH (overfly)
G-NHAB 01/01/16 – 31/12/16 utilisation was 254FH (overfly)
G-CGGD 01/01/16 – 31/12/16 utilisation was 98FH (underfly)

See also AMC MA302 and Appendix 1 to AMC MA302 (1.1.6)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1				M.A.303		Airworthiness Directives		NC8256		Giddings, Simon		Giddings, Simon		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with MA.303 with regards to Airworthiness Directives – Management and control.

Evidenced by:

It could not be consistently demonstrated that the CAME procedure detailed in section 1.4 using form MF653 was being actioned, particularly the review/approval by the assigned actionees. 

See also MA704(a)(7)		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1		1		M.A.305		Record System		NC5007		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Record System – Status of modification and repairs.

Evidenced by:

It could not be consistently demonstrated that the aircraft / helicopter log books recorded the approval reference for modifications and/or repairs in the CAP 395 Log Books ‘Modification and Repair Record’ pages, column 4.   Records sampled included AS365 G-NHAC.

See also CAP 395 – ‘Instructions for Use’		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Retrained		6/16/14

		1				M.A.305		Record System		NC5009		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(c ) with regard to Aircraft Continuing Airworthiness Record System – Timely updates

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the timely reporting of FH, FC and MEL/DDL defects for the operated fleet.  In addition, the CAME did not define/declare a reporting frequency or interval. Records sampled included AS365 G-NHAC – DDL log.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process		6/16/14

		1				M.A.306		Aircraft technical log system		NC5010		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regard to Operator’s Technical Log System – Management and control of defects.


Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the management, control and recording of defects, particularly MEL / DDL deferred defects, for the operated fleet. 

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   Defects (2 off) were deferred without recording the MEL alleviation reference, rectification interval, expiry date etc.

ii.   Deferred defects were not consistently recorded in the RAL management system to ensure timely rectification; DDL#1 ‘indicated’ that it had been over flown by 2 days.


Note: a similar finding was raised during the Part M audit dated 25/Sep/2013, audit reference UK.MG.576, non-conformance reference NC3129 refers.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process Update		6/16/14

		1				M.A.306		Aircraft technical log system		NC5013		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to Operator’s Technical Log System – Management of contents

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure to ensure that the composition and contents of the Technical Log Book contained the latest applicable information/data.

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   The pilot ‘Daily Check’ sheet [Issue 2 Amdt B25 dated July/12] was not commensurate with the latest approved version contain in the approved maintenance programme [Issue 2 Amdt B26 dated Dec/12].

ii.   The ‘Daily Check’ sheet referenced supporting information for ADs and ASBs was not commensurate with the actual information available in the TLB.  The following anomalies were noted:

     a)   EASA AD 2012-0170 (ASB 05.00.61) was detailed on the Daily Check whereas EASA AD 2012-0170R1 (ASB 05.00.51) was available in the TLB.

     b)   EASA AD 2008-0165 referenced OEM ASB 05.00052R1 which was not available n the TLB.

     c)   EASA AD 2006-0362E (ASB 05.00.54) was not referenced on the Daily Check but was available in the TLB.

iii.   The ADs listed on the ‘Supplementary Check Control Sheet’ were not commensurate with the ADs detailed/referenced on the Daily Check sheet.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

		1		1		M.A.306		Aircraft technical log system		NC8257		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA.306 with regards to Operator’s Technical Log System – Management and control.

Evidenced by:

a)   It could not be demonstrated that TLB/SRP detailed on form  M023 dated 23/Jul/2011 had been approved by the UK CAA.

b)   It could not be satisfactorily demonstrated that additions / amendments to the content of the TLB was subject to a control procedure.  A sample of the TLB for AS365 G-NHAB identified that AD 2008-0204R1 and 2014-0236 had been incorporated without effective control and oversight. 

See also MA306(b) and MA704(a)(7)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1				M.A.403		Aircraft Defects		NC17200		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to clearance of aircraft defects.
Evidenced by:
During review of G-LUKA Technical Log Pages, Page # 30329 was found to include three defects (EGT Sensor, Taxi Light and ADF).  Only one of these defects were closed in the Technical Log (Taxi light), with no reference to remedial actions or deferral of the remaining defects, as detailed in Part M.A.403(d).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.704		CAME		NC5015		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Accurate description of the organisation.

Evidenced by:

It could not be demonstrated that the CAME contained an accurate description of the organisation and the scope of approval.

The following was observed:

a)   Para 3.7.1 indicated that the declared resources were available full time for approval UKMG0190 and does not consider they were shared with approvals UKMG0449 and/or UK00581.

b)   It could not be satisfactorily demonstrated that the organisation had the appropriate resources (number, recent competency and contracts) to support the scope of work detailed in Para 0.2.4.

c)   It could not be demonstrated that the current working practice for AMP Variations was commensurate with Para 1.2.1.4

d)   The CAME incorporates contracts with the Continuing Airworthiness Organisation and Maintenance Organisation listed as ‘Multiflight Ltd’.  The AOC certificate clearly defines UKMG0190 as the CAMO for approval GB2283 and the CAME stated Multiflight Ltd is approved under Part 145. The need for CAW and MX supports contracts, given that all references are to ‘Multiflight Ltd’, could not be satisfactorily determined, clarification required. See also MA201(h).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

		1				M.A.710		Airworthiness review		NC14204		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regards to Airworthiness Review.

Evidenced by:

It could not be demonstrated that the current working practice and forms used was commensurate with the CAME declared procedures and forms.


A sample of ARC records identified:

   i.   The ARC Extend procedure was not clearly defined in the CAME.

   ii.  ARC Forms declared in the CAME did consistently correspond to the actual forms used to complete ARC activities, including MF677D; MF677G.

See also MA901.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1		1		M.A.710		Airworthiness review		NC17205		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to content of the Airworthiness Review.
Evidenced by:
Review of the last Airworthiness Review for G-CKIH revealed that compliance with M.A.710(a)(11) Noise Certification, had not been accomplished during the review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1				M.A.712		Quality System		NC17204		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Audit activity.
Evidenced by:
Part M(g) quality Audit # RT24-2017 did not confirm compliance with M.A.705 Facility requirements.
In addition, partial credit was taken for Subpart C and D requirement's, but omitted M.A.303 (AD's), M.A.304 (Mod's and Repair's) and M.A.403 (Aircraft Defects), the reason for which could not be determined during audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1				M.A.704		CAME		NC5163		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – accurate description of the organisation.

Evidenced by:

A sample of the CAME (combined CAMMOE for Part MG CAME and Part 145 MOE) identified the following:

a)   Scope of Work [0.2.4]: an extensive scope is defined and it could not be determined/demonstrated that the organisation is actively managing all the aircraft/helicopter types listed.

b)   Managed Aircraft/Helicopters [6.5.9]: it could not be demonstrated/determined that the presented list was commensurate with the aircraft/helicopters actively managed by the organisation; circa 20 aircraft/helicopters were listed whereas the organisation is actually supporting circa 44 aircraft/helicopters.

c)   Resources [0.3.7]: as presented in the table it indicated that the resources were available full time for approval UK.MG.0449 and does not consider they are shared with approval UK.MG.0190 and/or UK.145.0581. Confirmation to the number of aircraft/helicopters the resources can actively manage is to be demonstrated.

See also AMC MA704 and Appendix V to the to AMC MA704.		AW\Findings\Part M\M.A.704 CAME		UK.MG.584 - Multiflight Limited (UK.MG.0449)		2		Multiflight Limited (UK.MG.0449)		Documentation Update		7/25/14

										NC16247		Blasco-Borja, Jose		Paniccia, Pedro		145.A.25(d) Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements, with regards to the provisions in place for the storage of hydraulic fluids, not ensuring acceptable standards of contamination control in order to prevent deterioration and/or damage.

Evidenced by:

a) During the "C" rating workshop audit found small containers (approximately 2lt capacity) used to service aircraft's parts and/or components with hydraulic fluid, but without lid or cover; these containers do not offer suitable levels of protection/control against airborne and humidity contamination in accordance with manufacturer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		11/4/17

										NC10046		Quinlan, David		Quinlan, David		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to not having a competency/ training procedure for non destructive inspections.
Evidenced by:
No MOE procedure available for boroscope, dye-penetrant and coin tapping inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		4

										NC16242		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(j) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) Certifying and Support Staff, with regards to staff-records kept not including evidence of training certificates corresponding to the Type Training Courses attended by the staff authorised by the Organisation. Such arrangement does not allow to ensure that the provisions of 145.A.35(a) and 66.A.20(b)3 (with their corresponding AMC's) have been fully considered before the grant of a Technical Authorisation.

Evidenced by:

a) Sampled records supporting  N.M's Organisation Authorisation do not allow to determine that the authorised staff has attended the necessary knowledge for the specific products maintained by the organisation. The fact that the attended Type-training may not fully include the required elements of knowledge to maintain and release some systems and technology present in the particular helicopter variants/types being served (as they may not have been covered by the training/examination/experience required to obtain the rating on the license) could then not be formally considered when the Authorisation was originally granted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC16239		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30(d) Personnel Requirements and AMC 145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements, with regard to the formal report of significant deviations from the maintenance man-hour plan (more than a 25% shortfall in available man-hours during a calendar month, as per AMC to 145.A.130(d)8), even taking into account all maintenance activities carried out outside the scope of the Part-145 approval.

Evidenced by:

a) The organisation's production planning monitoring processes in place highlighted a significant deviation (more than 25%) from the available man-hour plan levels required by the Part-145 to complete the workload during the Q4 2016 period; however, no evidence could be provided of this issue being formally recorded and formally reported to the AM for review.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC16285		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control the competence of relevant personnel involved in the maintenance operation of the Organisation.  

Further supported by:

a) The procedures in place for the periodic assessment of staff's competence do not formally consider and/or measure the skills, attitude/behaviour, and actual on-the-job performance (capacity) of the individual being assessed, as they mainly just contemplate the knowledge and experience element.

b) There is no formal evidence that feedback of on the job personnel performance has been incorporated into the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC19392		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(h)2 - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A30(g) and (h)2 with regards to the obligation of having appropriate aircraft rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35.

This is further supported by:

1.1 – Organisation could not fully justify B2 Avionics-Category Line and Base Maintenance certifying capability for all the helicopter types including in the Scope of the Part 145 Approval. The only two-B2 Category certifying staff authorized by the Organisation presented during the audit still have national limitations endorsed on their Part 66 licenses, such as National Limitation 2 (that excludes certifying capabilities on Instrument Systems and Flight Director Systems) and 4 (that excludes certifying capability on Auto-Pilot systems fitted on helicopters) relevant to the certifying privileges on the helicopters types included in the Scope of Approval of the Organisation (A.109, AS-355, Full Sub-Group 2B).
  
1.2 – Having this into consideration, the Scope of Work deemed to constitute approval defined in Section 1.9 of MOE does not reflect the actual capabilities of the Organisation and arrangement in place, as it does not clearly limit the scope of scheduled and non-scheduled maintenance activities to only those tasks that can be certified by the available certifying staff category.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				12/7/18

										NC16286		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all certifying staff and support staff receive sufficient Continuation Training in each two year period.

This is supported by:

a) The Continuation Training Programme is not fully adjusted to the complexity and scope of the Organisation in terms of duration to meet the intent of 145.A.35(d): 1 day (6 hours total) scheduled in 24 year period for all staff, while no less than 16 ratings , 3 different twin-engine helicopter type-ratings, and a full Group rating are included in the scope of approval of the Organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18		1

										NC16287		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(h) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regards to the requirement of defining the scope of Certification Authorisation in a fully clear style to the certifying staff, and to any authorised person who may require to examine it. 

Evidenced by:

a) B2 Certification Authorisation sampled during the audit specifies an scope of approval that incorporates the release to service of Auto-pilot, Instrument, Communication and Navigation components, excluding their overhaul and the use of Special Equipment (External). It was verified during the audit that such Authorisation was used for the release of maintenance requiring the use of Special Equipment (such us Field Check Equipment for Navigation systems), understood to be excluded from the scope of the Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC19393		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials.
 
Further supported by:

2.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.

2.2 – The records of the formal evaluation of vendors and suppliers performed in conjunction with the Quality system of the Organisation are not filed, and they were not available during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19394		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
1.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC16240		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) Production Planning, with regards to having a formal system in place to plan and control the availability of all necessary personnel, support and resources, in order to ensure the safe completion of the maintenance work.

Evidenced by:

a) The organisation has annual and quarterly man-hour plans in place; but there is no evidence to support that there is a formal short-term planning production provision/tool, regularly updated to accurately reflect the actual and detailed workload and maintenance activities completed in the shop-floor. 

b) It is not possible to determine how the planned maintenance inputs are combined with the man-hour available and the distribution of available resources at short-term, while formally controlling the possibility of re-adjusting as maintenance progresses. The formal short-term regular control of the progress of the planned maintenance activity with the man-hours available and the estimated hours required is not evidenced.

c) The organisation could not provide evidence of inputs from a short-term production planning provision/tool referenced in point "a" above to future, long-term forecasting man-hour plans.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC16246		Blasco-Borja, Jose		Paniccia, Pedro		145.A.55(c) Maintenance Records and AMC to 145.A.55(c)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) Maintenance records with regards to referring/recording the revision-status of the data used to complete the maintenance tasks.

Evidenced by:

a) Work packs and defect rectification records sampled during the audit did not refer to the revision status of the maintenance data used to complete the associated maintenance.

b) Such arrangement does not provide full evidence that the requirements of 145.A.45(g) in relation with the monitoring of the amendment status of all maintenance data, and the required check that all amendments are being received (by being a subscriber to any document amendment scheme) have been fully met.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC10047		Quinlan, David		Quinlan, David		Safety and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regard to completing internal audits as per company procedures.
Evidenced by:
MOE 2.7.2 requires a 3 monthly report on cleanliness to be completed by the quality manager. There was no evidence of these being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		2

										NC16241		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) Procedures & Quality and AMC 145.A.65(c)(1)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Quality Audit Plan does not include product audits for the "C" Ratings

Evidenced by:

a) The organisation's annual quality audit plan for 2016 and 2017 does include a schedule of the "A" ratings throughout the year, however the same standard is not followed for the "C" ratings, which are just completed as and when the opportunity arises.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC19395		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c)2 - Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regards to the obligation of having a Quality feedback reporting system to the person or group of persons specified in point 145.A.30(b), and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

This is further supported by:

4.1 – The Quality feedback system in place does not fully ensure that all findings resulting from the independent quality audits of the Organisation are properly investigated to enable the Accountable Manager to be kept informed of any safety issues and the extent of compliance with Part-145. There is not a formal provision in place that warranties a root-cause analysis for the findings internally open and that identifies the root-cause of non-conformities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19396		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 - Changes to the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any of change relevant to the Approval and their supporting procedures and capabilities before such changes take place.

This is further supported by:

5.1 – Procedure in place does not clearly indicates the necessity of notifying in advance to the competent Authority any known change relevant to the facilities, equipment, tools, material, procedures, work scope and certifying staff that could affect the approval, and neither the one to obtain either direct approval of acknowledgement of such change, before having them implemented.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

		1				M.A.304		Data for modifications and repairs		NC17123		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.304 – Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 in relation with the obligation of carrying out the assessment of damage, modifications and/or repairs using published approved repair data. 
This is further supported by:

1.1 - The work-pack generated for the only defect written in the log-book records that were available during the audit did not permit to determine which was the actual reference to the approved data used for the release of the maintenance action performed.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.402		Performance of Maintenance		NC10043		Quinlan, David		Quinlan, David		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402, with regard to completing maintenance in accordance with appropriate data.
Evidenced by:
G-XLLL SRP 07958 sector 3, TGB chip light illuminated in flight.
This was appropriately referred to MWH/WP/04786.
The entry was completed without any references to maintenance data. Re-connected satis was stated.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1326 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Accepted		12/22/15

		1				M.A.711		Privileges		NC17125		Blasco-Borja, Jose		Blasco-Borja, Jose		MA.711 – Privileges of the Organisation
 The organisation was unable to demonstrate that they were fully compliant with M.A.711 in relation with the issue of a recommendation for the Airworthiness Review and issue of ARC to the competent Authority of the Member State of registry for aircraft managed by another CAMO.

This is supported by:

2.1 - Organisation submitted recommendation to CAA for the Review and ARC issue for helicopter G-IFRH, formally managed by V-21 Helicopters Ltd. (UK.MG.0170), but an agreement/contract/purchase order between the AOC holder entity and MW Helicopters CAMO approval for the performance of such activity could not be evidenced during the audit.

2.2 - Agreement in place between V-21 Helicopters Ltd. CAMO and MW Helicopters Ltd. CAMO only includes the sub-contract of limited Continuing Airworthiness Management Tasks, but the performance of ARC Reviews and Recommendations is understood not to be covered by this, as Airworthiness review tasks shall not be sub-contracted.

Content of the finding modified as per V-21 allocated surveyor (Amin Mustafa) request ion the following terms:

M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.712		Quality System		NC4656		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the quality system monitoring all M.A. Subpart G activities.
Evidenced by: The internal quality audit form did not cover all aspects of M.A. subpart G to comply with the requirement AMC M.A.712 (b) paragraph 5.		AW\Findings\Part M\M.A.712 Quality System		MG.320 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Documentation Update		5/28/14

		1				M.A.712		Quality System		NC17126		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 in relation with the obligation of establishing an independent Quality System that ensures that audits are carried out by personnel not responsible for the function, procedure or product being checked.

This is supported by:

3.1- Quality Manager nominated by the CAMO has been also allocated with the responsibility of several Continuing Airworthiness processes, such as controlling the Continuing Airworthiness Records, including Hours and Cycles recording for all aircraft, (CAME Section 1.5.1 refers), AD Compliance Monitoring (CAME Section 1.6.3 refers), Actions after the Assessment of Findings and occurrences found during the analysis of Defects, Work-packs, Maintenance Actions and repetitive Defects with Airworthiness or Operational implications, before being agreed with the Aircraft Owner/Operator,  (CAME Section 1.11 refers), Liaison with Manufacturers and NAA’s on all matters concerning the Airworthiness of the Aircraft Managed, (CAME Section 1.12), etc. Such arrangement could compromise the independence of the audit function, as this post-holder has also acted as the internal auditor for the audits included in the Quality Plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.202		Occurrence Reporting		NC15890		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202 with regard to compliance with EU 376/2014.

This was evidenced by the following:

At the time of the audit, the organisation did not have a procedure in place for compliance with EU 376/2014 and EU 2015/1018, which include the new reporting system and 'just culture' regulations, and which became effective on the 15/11/2015.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2163 - MYI Limited t/a Airclaims (UK.MG.0641)		2		MYI Limited t/a McLarens Aviation (UK.MG.0641)		Finding\1st Response Accepted		12/5/17

										NC15047		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training frequency requirement.
Evidenced by:
The last recorded Human factors training session was conducted in December 2013.  Organisations own Quality system identified the scheduled refresher training had been missed in December 2015 and raised a finding.  To date, no additional formal HF continuation training evidence could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9483		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisation document amendment
Evidenced by:
The recent change of company stamps (new style introduced), the issued stamp number no longer aligns with the stamp number on the individuals authorisation document.  (For example, Mr G Davies authorisation document records stamp 'NDT Ltd 7' but now holds and certifies using Stamp 'NDT Ltd 01').		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1145 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		10/21/15

										NC15046		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
No defined procedure for demonstrating staff had conducted a verification check after NDT activity to ensure that the inspected component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9138		Jackson, Adam (GB2373)		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Elwell.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2856 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		9/21/15

		1				M.A.202		Occurrence Reporting		NC18933		Pattinson, Brian		Pattinson, Brian		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to the organisation responsible shall report to the competent authority designated by the state of registry and the organisation responsible for the type design any identified condition of the aircraft or component which endangers flight safety.
As evidenced by:
At the time of the audit the organisation could not demonstrate a reporting procedure with regards to M.A.202 or EU regulation 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

		1				M.A.704		CAME		NC14833		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME submission to support approval.
Evidenced by:
CAME to be further amended in line with discussions had at time of audit and icw the other findings raised on this report if appropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.705		Facilities		NC14849		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to sufficient facilities.
Evidenced by:
Office facility is limited in space for personnel & records storage requirements, which will result in a limitation within the CAME to restrict expansion of quantity of aircraft managed beyond a small number and type.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.706		Personnel Requirements		NC14830		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) for initial approval with regard to personnel requirements.
Evidenced by:
i)  Appointed Quality Manager was not available for interview to assist in CAA's EASA Form 4 acceptance.
ii)  Appointed CAM has yet to supply certificate evidence of completion of Part 66 Appendix III Level 1 General Familiarisation training course for the AS332L1 as a relevant type for the approval scope applied.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1		1		M.A.706		Personnel Requirements		NC18932		Pattinson, Brian		Pattinson, Brian		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to the organisation shall establish and control competence of personnel involved in the continuing airworthiness management, airworthiness review and quality audits in a procedure and to a standard agreed by the competent authority.
As evidenced by:
At the time of the audit the organisation could not demonstrate that they have a procedure to assess competency.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

		1				M.A.708		Continuing airworthiness management		NC14831		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) & (b) with regard to Continuing Airworthiness Management capability.
Evidenced by:
Manufacturers CAW data for EC225 aircaft type has only partially been loaded onto the Aerotrac CAW system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.709				NC14832		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to development of 'baseline' data.
Evidenced by:
Baseline data has only been provided for the EC225LP and not other types requested and contained in CAME scope of approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.712		Quality System		NC18934		Pattinson, Brian		Pattinson, Brian		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) (3) with regard to the quality system shall monitor activities carried out under Section A, Subpart G (Part M), by monitoring the continued compliance with the requirements of this Part.
As evidenced by:
During the audit an up to date audit plan and evidence of audits carried out could not be produced and a quality audit of the change to the principle place of business could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

										NC12752		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(d) with regards to secure and segregated storage facilities for materials, as evidenced by;
1/ Used consumable materials in drums (including but not limited to machining coolant) was found stored externally to the main site building, loose, unidentified and in an uncontrolled area and manner.
2/ Welding rods adjacent to the welding bays in the Ferndown site were found stored in a cupboard with identification labels on the shelves which conceivably could relate to incorrect welding rods.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12753		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, tools and material
The organisation could not demonstrate compliance with 145.A.40(b) with regards to adequate control of tools, as evidenced by;
1/ Tools chest in Ferndown site welding bay found without a contents list or a system by which to regularly verify the whereabouts and status of tools which are normally located in the bay.
2/ 2 x boxes of pin gauges located in the inspection office within the Ferndown site were found without a tool reference number, not calibrated, and labelled "Do not use", but not quarantined to prevent use. 
3/ Dial Test Indicator in Ferndown site inspection room found with unacceptable labelling and inappropriately managed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12756		Woollacott, Pete		Dyer, Paul		Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b) with regards to sufficient provision of maintenance data, as evidenced by;
1/ OEM design data to facilitate the repair of components (such as by OEM repair schemes, CMMs and repair manuals) were not available for the following two components;
i) Part number CSE/LOCREPR step assembly under C4 component rating scope.
ii) Part number 001A498A0350202 shroud under C20 component rating scope.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12757		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the provision of production planning.
Evidenced by:
1/ At the time of the audit there was no evidence of a system in place to ensure the availability of sufficient resources (manpower, specialists, maintenance data, tools, materials etc.) to satisfy customer demands, forecasting ahead.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/21/16

										NC12754		Woollacott, Pete		Woollacott, Pete		Part 145.A.60 Occurrence reporting
The organisation could not demonstrate compliance with 145.A.60(c) with regards to the adequate management of internal occurrence reports, as evidenced by;
1/ Internal occurrence report reference NCR 223 raised 22 April 2016 for the manufacture/repair of a batch of components utilising the incorrect material specification.  No evidence could be provided that this report had been progressed or investigated at all since it had been raised 4 month previously.
2/ A considerable number of NCRs appeared to be open on the system for greater than 12 months, without evidence of adequate management oversight, or subsequent and timely resolution.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12755		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) regarding the control and management of internal audits, as evidenced by;
1/ The independent quality audit carried out May 2016 has 2 NCRs (NCR references 19 and 21) which have not been resolved and require closure and resolution.
2/ The independent quality audits did not include a summary checklist to verify that all aspects of Part-145 requirements have been audited. Not all elements of Part-145 appeared to have been reviewed, such as Part-145.A.36 (Records of Airworthiness review staff), and Part-145.A.48 (Performance of maintenance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12758		Dyer, Paul		Dyer, Paul		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring the maintenance organisation exposition accurately reflects the approval applied for.
Evidenced by:
1/ The description of the facilities under section 1.8 does not adequately detail the two sites including full addresses with post codes, floor plans and details regarding the activities carried out at both.
2/ Section 1.6 does not include the list of 4 certifying staff, and specialised services staff (such as Approved welders and NDT certifying staff) required for the Approval.
3/ The scope declared in Section 1.9 exceeds the current capability of the organisation.
4/ The statement in MOE Section 2.4.2 with regards to alternative tooling makes reference to acceptance by the MOR Programme Manager and QM, without reference to the need to verify such tooling as acceptable with the relevant OEM/design authority.
5/ Section 2.6 does not detail a management policy over the control and management of personal tools utilised by shop floor staff.
6/ From the Corporate commitment by the Accountable Manager signed 11 August 2016  detailed in Section 1.1 it is not clear that this has been signed by Scott Hudson as the nominated Accountable Manager.
Nasmyth has requested that the application is put ON HOLD pending a new Quality Manager prior to the approval being granted. This finding has been closed as a full review of the new MOE will take place once the application is underway again.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Late		11/21/16

		1				M.A.201		Responsibilities		NC9144		Wright, Tim		Wright, Tim		M.A.201 Responsibilities 
The organisation was unable to demonstrate compliance with MA20l and Appendix 1  with respect to Continuing Airworthiness Management arrangement 
As evidenced by:

At the time of the Audit the Organisation NGET was unable to demonstrate a valid signed arrangement between themselves and the preferred Sub contractor, namely A2B Aero Ltd .		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/1/15

		1				M.A.202		Occurrence Reporting		NC9148		Wright, Tim		Wright, Tim		M.A.202 Occurrence Reporting 

The organisation was unable to demonstrate compliance with MA 202 and the CAME ref 1.8.4.3. - 1.8.7 Mandatory Occurrence Reporting

As evidenced by 
During a 50 hour inspection it was noted that there was evidence of hairline cracks in the MR Yoke assembly . This was communicated to the TCH Bell Helicopters who duly responded. An internal FSI was raised to carry continuing monitoring of the situation. 
During this reporting process the organisation and sub contracted organisation failed to report this incident as an MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/3/15

		1				M.A.704		CAME		NC6221		Wright, Tim		Wright, Tim		M.A.704. Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate compliance with M.A.704 with respect to the details contained within the current CAME.

As evidenced by the following samples:  
CAME reference issue 5 no 1 24 April 2014
1. ref 0.3.3 :    there is not a direct line of communication between the Accountable Manager and the Quality manager, in a certain area one communication line leads no where.
2. ref 0.4.1.4 : refers to a meeting being carried out quarterly at no less than six monthly intervals.
4. There is evidence within the document that the numbering of paragraphs does not align with the respective indexes. 

NOTE: The above remarks have been selected as samples.  As part of the closure action to this finding a statement is to made that the CAME has been reviewed and checked for compliance and accuracy, to reflect the current status of the organisation (NGET).		AW\Findings\Part M\M.A.704 CAME		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Documentation Update		10/23/14

		1				M.A.712		Quality System		NC9145		Wright, Tim		Wright, Tim		M.A.712 Quality System    NGET HAD RESPONDED WITHIN THE GIVEN TIME HOWEVER A REQUEST HAS BEEN MADE FOR FURTHER CORRECTIVE ACTION MATERIAL THEREFORE DUE DATE EXTENDED.
  THE INDEPENDENT AUDIT IS DUE TO BE CONDUCTED ON THE 13 OCT 2015 BY NGET PERSONNEL.  
The organisation was unable to demonstrate compliance with M A 712. Quality System. 
As evidenced by:
1. At the time of the audit NGET was not in possession of the latest Audit report from the sub contracted nominated A2B Aero Quality manager.
2. One of the sampled quality audit reports, conducted by A2B aero Ltd,  ref Jan 2015, was recorded on the incorrect form ref M.030.
3. There appeared to be no evidence of an Independent audit being conducted of A2B aero Ltd and their associated support services.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Rejected		10/20/15

		1		1		M.A.712		Quality System		NC6220		Wright, Tim		Wright, Tim		M.A.712 Quality System 
The organisation was unable to demonstrate compliance with M.A 712.(b) with respect to independent audits. 

As evidenced by: 
NGET contract out the Quality management function to A2B aero for the day to day quality management and associated quality control audits, however there appears to be no facility for NGET to conduct an Independent audit of A2B aero.  

Note: The nominated NGET Quality manager is also the Accountable Manager for A2B aero; who ultimately has the responsibility for the processes and procedures of A2B aero so therefore cannot demonstrate complete independence.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Process Update		10/23/14

										NC8646		Woollacott, Pete		Woollacott, Pete		It could not be demonstrated that the organisation had appropriate management and control of certification authorisations issued under the scope of the Organisation Approval, as evidenced by;

Authorisation No. 4 (for Phil Acock) did not clearly clarify that Rotorcraft were not included, as under his Part-66 Aircraft Maintenance Licence (CAA AML/409291L) Group - helicopter (reference Part-66.A.45(g)) was not included under the aircraft type ratings category. The Authorisation Certificate appeared to reflect both fixed wing and rotary wing within the scope of this approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC8647		Woollacott, Pete		Woollacott, Pete		It could not be determined that the organisation had adequate management and control of the equipment and tooling, as evidenced by;

There were earthing wrist straps installed for use by personnel handling equipment in the avionics workshop in Bournemouth, but there were no records or evidence of any bonding tests of the earthing equipment being carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC11800		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation could not provide adequate evidence of compliance with 145.A.42(a) with regards to demonstrating appropriate storage, labelling and segregation of parts, as evidenced by;
1/ Narco p/n CP136M (EASA Form 1 ref 1880, w/o 0748/15) audio panel was found stored in bonded stores with printed circuit boards exposed, without protection from dust/airbourne contamination (i.e. without bag).
2/ Quarantined ADF parts (KT79 p/n 066-1053, s/n 3733; KX155 p/n 069-1024, s/n 6696) found in a state of partial disassembly without any documentation (worksheets/workpack) as to what work has been carried out during the partial disassembly phase.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/13/16

										NC8493		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
It could not be confirmed that a formal review of instructions for continuing airworthiness iaw 145.A.45(b)3 issued by the authority responsible for the oversight of the aircraft/component had been carried out on a regular basis, as evidenced by;
No formal record of reviews (of Airworthiness Directives issued) being carried out by the organisation could be located.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC11801		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for all work carried out, as evidenced by;
1/ At the time of the audit it could not be demonstrated that all work carried out under the Part-145 "A" Rating had been appropriately signed off under the Part-145 Approved Organisation's Certification of Release to Service statement, before further flight of any of the affected aircraft. Examples of this are aircraft task worksheet w/o 10007, dated 20 April 2016, w/o 9834 on G-EZEL dated 12/02/2016, w/o 7920-1 dated 31/03/2015.  From the works order records there are multiple examples of no evidence of certification of work carried out, dating back to July 2015.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC12194		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for work carried out under the Approval's A2 and A3 ratings, as evidenced by;
1/ Works Order 7920 was raised for an Annual Avionics Inspection carried out on Non-EASA microlight aircraft G-SWCT in accordance with LAMP on 16 February 2015. Work was incorrectly certificated under the Approval (UK.145.01314) CRS statement when the aircraft type/model is beyond the scope of the Part-145 Approval.
2/ Works Order ref 9834 was raised for Annual avionics inspection and transponder fault rectification work on aircraft G-EZEL on 12/02/2016 under Approval UK.145.01314 certification of release to service statement which at the time of the audit had not been signed, stamped and dated.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3587 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/21/16

										NC11802		Woollacott, Pete		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation could not demonstrate compliance with 145.A.55(b) with regards to having adequate and appropriate storage of workpacks including CRSs for work carried out under the Approved Organisation's Part-145 "A" rating, as evidenced by;
1/ Electronic copies of workpacks carried out under the "A" rating after 10 February 2016 were not found to have been stored on the organisation's server and backed up. Instead the only copies available appeared to be on a single memory stick, vulnerable to loss. 
2/ Maintenance records for work carried out under the A rating did not appear to retain sufficient details or records for the work carried out, such as no reference to any batch details for the materials consumed during the course of maintenance activities, and no reference to and copies attached of relevant service bulletins and manuals for work carried out.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8494		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
It could not be established that the organisation was in compliance with its own maintenance procedures under 145.A.65(b), and as detailed in the Maintenance Organisation Exposition, as evidenced by;
Released, serviceable components awaiting dispatch were found stored in contact with metallic racking and other metallic components, without adequate protection as stipulated in MOE 2.3.4 (procedures for maintaining satisfactory storage conditions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15		1

										NC11803		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to upholding an appropriately responsive and reactive quality system, as evidenced by;
1/ An independent quality audit had raised a finding on 15 February 2016 for incomplete or missing workpack records relating to the A rating activities, ("Review of workpacks to recorded job numbers identified numerous aircraft workpacks missing in excess of 100") with a 1 month compliance period. This issue was not resolved resulting in the finding due to be extended 3 times, and has yet to be resolved and closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8492		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
Evidence could not be found that documents had been distributed in accordance with the MOE under 145.A.70(a) or were available at all sites operating under this Approval as evidenced by;
1/ The latest revision of the MOE (Revision 2, Feb 2015) could not be located or accessed at the Stapleford workshop when Hard Copy number 4 should be available iaw MOE distribution list.
2/ Latest revision of the workshop capability list was not available to the Stapleford workshop.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC10703		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life.
Evidenced by:
Developer ZP-9F in use with shelf life expired, also no control of contents of the Store area.		AW\Findings\Part 145 42		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10704		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance   Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to storage of records.
Evidenced by:
C Scan area had numerous open job cards left in work area without adequate control.		AW\Findings\Part 145 50		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10701		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Training records.
Evidenced by:
1--Mr J Makvana training records should demonstrate competence for his Quality audit role.also detail continuation training scope to meet the requirements.
2-- Mr B  Cross  authorisation document should detail the EASA/FAA limitations.		AW\Findings\Part 145 30		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10702		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Test Pieces.
Evidenced by:
Test peices required for Part no 23031938 inspection not identified.		AW\Findings\Part 145 40		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC3234		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 - Storage of Unserviceable Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Storage of Unserviceable Components] 

Evidenced by: 
[Large amount of Quarantine and Stored blades were found to be stored in the workshop area without adequate segregation]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14

										NC3235		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.40 Equipment, Tools and Material]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [availability of Test Pieces and storage conditions of X-Ray Film] 

Evidenced by: 
[X-Ray film stored within viewing room 2 in an uncontrolled manner and a blade Test Piece appeared not identified]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14		1

										NC3236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 Acceptance of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [acceptance of components] 

Evidenced by: 
[Paperwork removed from WIP, serviceable report missing from goods inwards items (Red Spot Indicator).]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC3240		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Release of components on EASA Form 1] 

Evidenced by: 
[Easa Form 1's being certified with FAA Release when not required, see the attached FORM 1; 4550 (See ERM for Record)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC11021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Working away from Station.
The organisation was unable to demonstrate that they were fully compliant with  regard to D 100 OP SPEC.
Evidenced by:
MOE reference Para 7.6.1 should detail audit and procedure for working away from Station.		AW\Findings\Part 145		FAA.340 - NDT Services Ltd (FARNSMY407X)		2		NDT Services Ltd (FARNSMY407X)		Finding\1st Response Accepted		4/28/16

		1				M.A.302		Aircraft Maintenance Programme		NC5151		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to up to date Maintenance Program.
Evidenced by:
Existing maintenance Program needs to be amended to reflect the new trading name.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10481		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Review.

Evidenced by:

1. No evidence of maintenance programme reviews for managed aircraft.
2. No evidence of liaison meetings to discuss Maintenance Programme effectiveness for managed aircraft. CAME Para 1.5 refers.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18310		Ronaldson, George		Ronaldson, George		Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the content of the DA 42, Maintenance Programme.
Evidenced by:
The DA 42, Maintenance Programme for G-ZAZU has no reference or frequency for a recurring check of Aircraft Mass & Balance.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

		1				M.A.304		Data for modifications and repairs		NC18721		Ronaldson, George		Ronaldson, George		Data for Modifications & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (a) with regard to repairs carried out to approved data.
Evidenced by:
G-MOSJ Bird strike repair Job No 063358/00 dated 08/08/18. References made to suit aircraft dimensions & match aircraft spec. No evidence of a reference to approved data.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/31/19

		1				M.A.305		Record System		NC7257		Roberts, Brian		Roberts, Brian		Continuing Aircraft Records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the electronic tracking system post a maintenance inspection within a prescribed time scale.
Evidenced by:
Altenrhein maintenance C/O 9th sept had not been updated on the OOP forecast produced by Gulfstream dated 22 October.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.305		Record System		NC18309		Ronaldson, George		Ronaldson, George		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)(5) with regard to a valid mass and balance report
Evidenced by: 
G-ZAZU Mass & Balance report dated 18/11/13. No evidence provided of a current report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\5. mass and balance report;		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

		1				M.A.306		Aircraft technical log system		NC5152		Roberts, Brian		Roberts, Brian		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to up to date Operators Technical Log.
Evidenced by:
Technical Log required to be updated to reflect the new trading as name.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1				M.A.402		Performance of Maintenance		NC18722		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to minimising the risk of errors being repeated in identical maintenance tasks.
Evidenced by:
No evidence in the maintenance programme for the DA42 & Beech C90 & associated work orders sampled that the risk of multiple errors being repeated in identical maintenance tasks are being minimised. G-MOSJ Phase 4 W/0 063079/00 dated 23/02/18 & G-ZAZU 200Hr W/O 1806 dated 18/07/18 refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)				3/15/19

		1				M.A.403		Aircraft Defects		NC16509		Ronaldson, George		Ronaldson, George		Aircraft defects 
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to defect rectification before flight. 
Evidenced by: 
1. G-MOSJ Technical log page 70139 defect # 1 CVR Test Fail dated 23/09/17. Open entry.
2. G-MOSJ Technical log page 70140 defect # 1 TAWS Warning @ FL160 dated 24/09/17. Open entry.
3. G-MOSJ Technical Log pages 70140 defect # 2 TCAS Fail dated 24/09/17. Open Entry.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		2/28/18

		1		1		M.A.403		Aircraft Defects		NC17300		Ronaldson, George		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) & M.A.403(d) with regard to known aircraft defects
Evidenced by:
1. G-GZOO. Snag List dated the 30/10/2017 indicates the aircraft has been operating with known defects including some of a nature that hazards seriously the flight safety of the aircraft.
e.g. R MLG Brakes are totally worn out. MLG Struts on some occasions I can see a big difference between the L & R MLG Strut Height.
2. G-GZOO. Email dated the 06/02/2018 indicates the aircraft has been operating with known defects which have not been recorded in the aircraft record system or operators technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3285 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		4/16/18

		1				M.A.704		CAME		NC5153		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to amendments within the CAME.
Evidenced by:
The Exposition requires updating with the following items:
Accountable managers signed page.
Adam Harris to be updated in the following locations (3.2.1)(5.3)(5.4)
New signed agreements with Gulfstream for G-GZOO with CAMO and 145 Contracts.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1		1		M.A.704		CAME		NC7258		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to depicting an up to date organisation structure in the CAME.
Evidenced by:
The CAME at it's current revision requires to be amended to show the new organisation structure and nominated persons.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.704		CAME		NC16511		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 2  with regard to the organisations scope of work.
Evidenced by:
G-SCAR, CL 350 was de registered on the 29/06/17. Para 0.2.3 Aircraft Managed, has not been amended to reflect this change.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

		1				M.A.706		Personnel Requirements		NC10483		Ronaldson, George		Ronaldson, George		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1				M.A.711		Privileges		NC18720		Ronaldson, George		Ronaldson, George		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to organisations working under the quality system.
Evidenced by:
The organisation has contracted DEA to carry out limited continuing airworthiness tasks on the DA42. The organisation is not listed on the approval certificate as working under the quality system & the continuing airworthiness contract has not been approved by the authority.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/29/18

		1				M.A.712		Quality System		NC7260		Roberts, Brian		Roberts, Brian		Quality Audits
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC 712(a)(4) with regard to showing Quality audit closures.
Evidenced by:
Findings against a quality audit of sub part "C" tasks have been raised on the quality audit report but then not closed on this report but transferred to an investigation form. The quality audit report has blank boxes next to the finding indicating that the finding still remained open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.712		Quality System		NC10478		Ronaldson, George		Ronaldson, George		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan, Feedback to the Accountable Manager and Independent Audit of the Quality System.

Evidenced by:
1. The audit plan for 2015 has only one audit accomplished.
2. The quality audit plan does not include each product managed.
3. There is no independent audit of the organisations quality system.
4. There is no evidence of a feedback system to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1		1		M.A.712		Quality System		NC16512		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
1. The 2017 audit plan did not include all aspects of the applicable Part M requirements.
2. The 2017 independent audit check list did include all aspects of the applicable Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

		1				M.A.713		Changes		NC7259		Roberts, Brian		Roberts, Brian		Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to the Nominated Quality Manager position.
Evidenced by:
The organisation currently does not have an accepted nominated Quality Manager.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Resource		11/28/14

		1		1		M.A.713		Changes		NC10476		Ronaldson, George		Ronaldson, George		Changes to the approved continuing airworthiness organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 6) with regard to informing the authority of changes to the organisation work scope before such changes take place

Evidenced by:
1. The Continuing airworthiness contract for the G200 had been terminated with Gamit and the continuing airworthiness taken in house without the appropriate CAME procedures to support the change.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\6. the facilities, procedures, work scope and staff that could affect the approval.		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/29/16

		1				M.A.714		Record -keeping		NC16514		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out.
Evidenced by: 
The organisation was unable to provide evidence of a documented record for G-ZAZU & G-CGMF ARC extensions certified on the 10/11/16.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/28/18

		1				M.A.801		CRS		NC10479		Ronaldson, George		Ronaldson, George		Aircraft Certificate of Release to Service.

The organisation was unable to demonstrate that they were fully compliant with M.A.801b) with regard to Certificates of Release to Service for Maintenance.

Evidenced by:

1. The organisation was unable to provide evidence of Pilot, Part 145 CRS approval for updating the Nav Database on the G200 aircraft G-GZOO.

( For clarity regarding maintenance tasks, please refer to AMC to Appendix VIII limited pilot owner maintenance. Table for Pilot owner maintenance tasks ATA Chapter 34 refers.)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

										NC5481		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements
Partially compliant.

4 instructor records sampled all had more than 35hours in the last 24 months, including HF. None of the instructors had any 'latest technology' update training.
Checklist:Part 147 Stage 3 Checklist (Lite) (Development)
Question No. 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Documentation Update		10/31/14

										NC17096		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
There was no evidence that instructors & knowledge examiners had received Human Factors update training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17097		Ronaldson, George		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (a) with regard to instructional aircraft equipment.
Evidenced by:
The 737 aircraft external power supply was found to be inoperative which as a result severely restricts the use of this aircraft for training purposes.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		6/15/18

										NC17095		Ronaldson, George		Ronaldson, George		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to instructional material
Evidenced by:
There was no evidence provided to demonstrate that the Module 15 & Module 17 course notes had been subject to review & were accurate.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17099		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to independent audits.
Evidenced by:
The organisation had not received part 2 of the 2017 independent audit from the auditor & were unaware of the respective findings.
NCR’s reviewed did not contain root cause as required in Para 3.4 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC5480		Eyre, Steve		Eyre, Steve		Annual Accountable manager's meeting
The organisation was unable to demonstrate that they were fully compliant with GM147.A.130 and MTOE 1.3.1 with regard to holding an  Annual Accountable manager's meeting.
Evidenced by: Unable to produce minutes for a meeting held in the last 12 months and attended by the accountable manager.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Process Update		8/28/14

										NC17098		Ronaldson, George		Ronaldson, George		MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 9 with regard to the organisations procedures.
Evidenced by:
MTOE, Routine examination procedure Para 2.12.1 permits up to 25% additional exam time for candidates with documented medical evidence. There is no documented basis for this allowance in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC4299		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) With regards to (Facilities)
Evidenced by:
1.Test Cell # 4 held can of gasoline in Test Cell itself.
2.Fuel balance pipe was disconnected.
3.Waste oil not properly disposed of.
4.Housekeeping exercise required in plant room.
5.An engine was stored in the race engineering storage area which prevented access to the fire extinguishers for the test cells and had a component removed which was not adequately blanked.
6.The office storeroom had aircraft components stored in it + workpacks held in there were not appropriately stored.		AW\Findings\Part 145 25		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Revised procedure		4/8/14

										NC7461		Johnson, Paul		Johnson, Paul		(Facilities) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:
1. Lycoming engine 540 E4A5 Ser No L-9569-40 was contained in a box within the storage area with the box not clearly labelled as to contents and in addition, the engine cylinders wer not contained within the box and were not labelled.
2. Janitrol heater unit model 3500 part No 381-EL Ser No A96100080 was being stripped and cleaned in the same component overhaul shop as magneto strip/build/test functions thus not presenting a "clean" area for this activity.		AW\Findings\Part 145 25		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4300		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) With regards to (Personnel)
Evidenced by:

1. Form 4 for Mr Dug Miller was not approved + MOE change required to reflect independent  auditor as F4 position.

2. Human Factors training Continuation training syllabus not held on file by QM.

3. Non – Certifier personnel files are to contain, current competencies and an annual review is to be implemented + a competence assessment procedure is to be created.		AW\Findings\Part 145 30		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7462		Johnson, Paul		Johnson, Paul		(Manpower planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower planning)
Evidenced by:
1. It was not clear how man-hour/man-power planning was carried out and made visible to staff/management. In addition, it was not clear how contingency arrangements were made in this respect in the case of Maintenance Manager's abscence.		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC7463		Johnson, Paul		Johnson, Paul		(Certifying and Support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.30(e)) with regard to (competence assessments)
Evidenced by:
1. It was not clear how support staff competence assessments were carried out in accordance with GM 2 145.A.30(e)		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4301		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff)
Evidenced by:

1.A recognised procedure was not evident to establish 6 months experience within the previous 2 years by an authorised signatory prior to issue/renewal of an authorisation.
2.N.M. certifier review form  section 7 is to be re-worded regarding the 6 months experience within the previous 2 years requirement.		AW\Findings\Part 145 35		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7464		Johnson, Paul		Johnson, Paul		Equipment and Tools) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:
1. C + D combustion heater test rig  (a) fuel tanks were not appropriately identified/labelled, (b) An approved procedure was not in place for operation of the combustion heater test rig, (c) spare fuel hoses contained on the test rig were not appropriately blanked.		AW\Findings\Part 145 40		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC7465		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (returned engine)
Evidenced by:
1. Lycoming 540 E4A5 engine Ser No L-9569-40 was to be returned to the owner in component form however, no procedure was in place for this process.		AW\Findings\Part 145 42		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4303		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (Uk.145.45) With regards to (Maintenance Data)
Evidenced by:

1. A specific engine test cell procedure was not in place + the engine test cell maintenance data re engine adjustments was not controlled.

2. AD tracking procedure prior to engine release was not evident.		AW\Findings\Part 145 45		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7466		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. It was not apparent how production planning was carried out and recorded.
2. A manpower distribution and allocation system was not visible or apparent.		AW\Findings\Part 145 47		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4304		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Certification of Maintenance)
Evidenced by:

1. Operator instructions to set an engine oil pressure in work pack WP 14048 did not x reference approved data.		AW\Findings\Part 145 50		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14		1

										NC7467		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification standards)
Evidenced by:
1. Sub project SP15354 carburettor overhaul -  NDT inspection standard was quoted as ASTME1417M-11 with no approved technique referenced.		AW\Findings\Part 145 50		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC4305		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) With regards to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 refers to CAP 383 – this should be CAP 382.		AW\Findings\Part 145 60		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7468		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting)
Evidenced by:
1. Recent TCM nut failure was not reported using approved internal reporting procedures.		AW\Findings\Part 145 60		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4306		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) With regards to (Quality Systems)
Evidenced by:

1. Airpart Supply audit due Nov 2013 was not completed and is to be carried out by 28th Feb 2014.
2. The Q.A. plan does not include A.M. reviews or Q.A. system reviews.

3. The Quality Auditor Mr Dug Miller does not have a contract in place with Nicholson Maclaren.

4. The Indipendant Quality Auditor Mr Dug Miller does not hold an authorisation issued by Nicholson Maclarens’ Quality Department.

5. DIVCO were not contained within the current list of approved contractors/suppliers.		AW\Findings\Part 145 65		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7469		Johnson, Paul		Johnson, Paul		(Safety and quality systems) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Management review)
Evidenced by:
1. The Management review carried out on the 18th July 2014 did not identify the repeat quality lapse from one supplier or raise an action item from the review.		AW\Findings\Part 145 65		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4307		Johnson, Paul		Johnson, Paul		(MOE) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) With regards to (MOE)
Evidenced by:

1. The current MOE at issue 1 Revision 9 does not reflect the recent change of location of the magneto repair facility

2. MOE 1.9 section 2.0 should add reference to NDT written Practice.

3. Consideration should be given to moving the capability list from the MOE to an Appendix with changes to the Cap list Via an approved internal procedure.


4. The current MOE does not specify the right of access to the approved organisation by the competent authority/EASA for purposes of determining continued compliance.


5. MOE is to include reference to paragraph 145.A.95(c) – response to findings issued by the competent authority.		AW\Findings\Part 145 70		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC16952		Camplisson, Paul		Camplisson, Paul		145.A.20 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to current C ratings held by the organisation.

Evidenced by:
A review during the audit of the Capability List found that the  C1 Rating - Air Conditoning & Pressurisation held for Cabin Heaters detailed on the Capability List, was no longer exercised as a privilege under the approval to release components on an EASAForm 1.
No such releases had been achieved for a number of years. Therefore the competency, maintenance data, equipment and tooling was not current and therefore not eligible under the approval.
This is required to be removed from the Approval Certificate.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18

										NC10434		Sippitts, Jan		Sippitts, Jan		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to access to computer facilities.
Evidenced by:
On inspection of the facility,  it was noted that insufficient access to computers was found within the NDT area, the workshops in general and the engine test cell.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19062		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements
The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

The competency records for Certifying Staff ref: stamp no. NMA-07 could not be located and were not available at the time of audit. The Quality Manager responsible was not available for consultation during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		2

										NC10435		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training and HF training.
Evidenced by:
A training certificate for both Certifying staff was available at this audit, however, there was no detail of the elements of the training or duration of the training that was held with the certificate in their personal training records.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		1

										NC10436		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A35(h) with regard to Certification of Authorisation.
Evidenced by:
The current Certification of Authorisation for NWA06, clearly states authorisation for NDT sign off.  On review of training records, the NDT qualifications for this staff member had expired in July 2015.  The current authorisation document is incorrect.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10437		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff and support staff records.
Evidenced by:
The MOE makes a number of references to staff records being retained for a minimum of 2 years, this is not in compliance with details as per 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19063		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.40 Equipments, Tools and Material
The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to Equipment and Tools.

This was evidenced by the following:

At the time of audit the contents, solution control and maintenance  schedule for the cleaning tanks could not be evidenced. Ref: Degreaser Tank, Paint Stripper Tank, Alodine Container/tank & Dirty Wash Machine 6 & 4.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		1

										NC10439		Sippitts, Jan		Sippitts, Jan		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components released on an EASA Form 1 or equivalent.
Evidenced by:
With reference to FAA Form 8130-3 Tracking Number 496735-05-001 dated 14 Sep 2015, it was noted that serialized magnetos were issued against this certificate, but no details of the specific serial numbers for the units was recorded by Champion Aerospace LLC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19064		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The organisation was not able to demonstrate that it was fully compliant with 145.A.42(c), with regard to appropriate segregation, storage and labelling of components.

This was evidenced by the following:

a) The metallic storage racking utilised in both the disassembly and assembly areas was exposed and with engine components on them were susceptible to metal to metal contact and potential surface damage. 

b) The parts sampled on the pre-inspection racking of the Disassembly area were found to contain multiple loose items not clearly identified, labelled or adequately grouped together.

c) An uncompleted carburettor was noted within the Component Shop in storage with no blanking/capping or bagging evident which had been in the shop since 2013.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC16953		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to  maintenance data.

Evidenced by:

A review during the audit of Works Order WP19165 for overhaul  maintenance of a McCauley Governor, Part No. DC290D1-B/T8, Serial No. 1990550, found that the Maintenance Route/Task Cards did not make precise reference to the various maintenance instructions in the OEM Manual ((780401) or transcribe accurately information contained in the manuals, inc. CAUTION notes specifically highlighted.
Additionally, as the manuals are now not updated by the OEM highlighted there are specific Service Bulletins/Letters that must be clearly referenced within the task instructions.

Therefore the present documentation used across the organisation instructing maintenance activities needs review and revision.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18		2

										NC10443		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to component worksheets.
Evidenced by:
During a review of the generic component worksheets, it was noted that insufficient details are contained within these sheets to facilitate an auditable route to follow during a strip/rebuild and test of equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19066		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.48 Performance of Maintenance
The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a) with regard to the Performance of maintenance.

This was evidenced by the following:

Compliance with MOE Section 2.6.2.3 with regards to the use of personal tools kits could not be demonstrated at the time of audit. There is no policy/procedure to cover the control and management of personally owned tools i.e. tool kit inventory lists, beginning/end shift tool checks, etc..		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10438		Sippitts, Jan		Sippitts, Jan		Maintenance Records (computer backup)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to computer records backup.
Evidenced by:
In accordance with MOE Section 2.21 (Control of Computer Records), Para 1.3, the backup for the records from 02 Nov 2015 was unavailable for review.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10441		Sippitts, Jan		Sippitts, Jan		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) with regard to maintenance procedures.
Evidenced by:
1.  With reference to MOE Section 2.13 (Use and completion of maintenance data), para 3.8 refers to a detailed procedure for 'Work away from Base'.  At the time of the inspection, no such procedure was available for review.
2.  There was no procedure in place to detail the Engine Test Cell calibration (i.e. weights and balances etc).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC10444		Sippitts, Jan		Sippitts, Jan		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
1.  During the audit, when asked for a copy of the current MOE, it was found to be unavailable within Workshops, Tech Library (as per the distribution list).
2.  The MOE Section 3 (Quality), does not contain details for Section 3.15 or 3.16 (they are n/a to this approval but should be listed in the MOE).
3.  The scope/capablity list does not reflect the full details required for management (i.e. reference to CMM, ATA chapter etc).
4.  In general, the MOE should undergo a full review against guidance information that has been sent to the Independent Quality Auditor.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		3

										NC16954		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition being and up to date reflection of the organisation, and as per layout in EASA User Guide requirements-UG.CAO.00024-004.

Evidenced by:

The Exposition requires to be updated for the following, as per layout in EASA User Guide requirements-UG.CAO.00024-004.

1) 2.18 Reference to ECCAIRS for reporting under the MOR system within 72hrs, as per 376/2014 & 2015/1018.
2) 1.4 Management and personnel- changes not revised
3) 1.6 - Certifying Staff- not updated.
4) 1.8 - Facility layout changes - spares & storage /quarantine areas.
5) 1.7 - Manpower levels applicable to Part 145 activities
6) 1.9 -  Scope of Work , C1 rating removal. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
7) Capability List - separate document required. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
8) 2.21 Electronic Records- Archive in Cloud and use of Aerotrac not mentioned		AW\Findings\Part 145\145.A.70 MOE		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		3/19/18

										NC19065		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.70 Maintenance Organisation Exposition
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition.

This was evidenced by the following:

a) MOE Section 1.4 found not to contain any reference to the NDT Level III Roles and Responsibilities.

b) MOE Section 2.18 to be updated to reflect the requirements of 376/2014 regarding occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10445		Sippitts, Jan		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to previously closed findings.
Evidenced by:
During a verification review of NC7465 and component workshop procedures, there was no evidence that a procedure was in place.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC8838		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (a) with regard to the arrangement document.
Evidenced by:
The current arrangement document between NMB Minebea and Airbus Helicopters  requires to be signed by both parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8842		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xii) with regard to Form 1 completion instructions.
Evidenced by:
A review of the Form 1 completion work instruction against Part 21 appendix 1 requirements found the work instructions information to be out of date in that it still referred to "manufactured" in lieu of New or Prototype for the block 12 statement. The work instruction should also be given a control reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8843		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to establishing a quality system to meet Part 21 requirements.
Evidenced by:
A review of the quality system with regard to Part 21 requirements identified the following discrepancies;-
1. The existing quality audit plan needs to be reviewed to ensure all elements of Part 21 are covered, any gaps identified must be addressed as required.
2. The main quality system must have oversight of findings, closure action etc of audits accomplished by the production departments own internal audit system.
3. Significant sub-contractors must have been audited before the approval is issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8839		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to contents of the exposition.
Evidenced by:
A review of the exposition document at the time of the audit identified the following discrepancies;-

1. The revision status of the draft document should be reset to zero or initial issue.
2. A list of outside parties referred to in point 21.A.139 (a) is required.
3. Section 1.8 should detail special processes used by the organisation during production.
4. A facility layout diagram is required.
5. The occurrence reporting procedure, LNQA0471 should be detailed in section 3.2 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Accepted		4/1/16

										NC8845		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to use of approved data.
Evidenced by:
Operator at GI05 Internal Grinder machine found to be using unapproved data ("black book") in lieu of approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8840		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff and associated authorisation document.
Evidenced by:
A review of the authorisation document and certifying staff records identified the following discrepancies;-
1. Applicable staff with Form 1 release privilege have not been identified on their authorisation document. 
2. The quality system should control and monitor the expiry date of NDT staff with EN4179 certifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8844		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment.
Evidenced by:
A review of the calibration control system identified the following discrepancies;-
1. A&E gauge 4, company asset number AP-02592/2,being used within CNC Grinding Cell, calibration of this item had expired during 12/2014 and despite being identified as so, the operative had continued to use it during the course of production operations.
2. Calibration control system, at the time of the audit the system was showing that 33 items of equipment were out of calibration, it was unclear how many of these items had been quarantined and were therefore still available for use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8841		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to training of Form 1 release signatories.
Evidenced by:
A review of the training delivered for the Form 1 release signatories identified that they had not received adequate in depth training on Form 1 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC15891		Gordon, Derek		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the organisation shall establish and control the competence of personnel involved in any maintenance
Evidenced by:
1/ Contracted staff from MTD to carry out NDT have not received Nordam based Human factors and continuation training.
2/ Contracted staff from MTD to carry out NDT have not been issued a Nordam authorisation document demoting the scope of work they are permitted to carry out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3929 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Late		11/29/17

										NC13104		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f)  with regard to records for qualification and competence of NDT  staff.

Evidenced by:
A review during the audit of the records for the qualification and authorisation of the new NDT Level 3, Mike Heywood, highlighted that all the Certification and qualification documentation was considerably out of date and had expired.
The competency and training records have not be reviewed and kept current and had not been addressed in a Quality Assurance audit(145.A.65 (c).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2442 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		12/21/16		1

										NC6408		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to records to support training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisations, held within the Quality Dept. and accompanying training and competency records , highlighted the following issues:
a) 145.A.35 (d) Mr. A.W.Davies Continuation training had passed the date of two years by which it must be completed. Currency expired in July 2014.
b) 145.a.35 (j,f) A.W. Davies had signed an EASA Form 1 (ref. W/O 500081494) for a PW4000 Thrust Reverser, yet no record of any OEM type training or On-the-job training, or clear evidence of current competency could be established from the records.
c) 145.A.35 (g,h) A blanket authorisation had been issued to MR. A.W. Davies for all/every product under the C rating on the company approved Capability Listing. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 145 .A.35 & AMC.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Process Update		12/15/14

										NC10838		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to management and control of Test Equipment.

Evidenced by:

A review of the Test Bay area for testing Thrust Reversers highlighted that the equipment was not being managed and monitored as expected.
-Pipes were found missing on the equipment storage board.
-HP hoses stored on the floor and subject to damage and personnel walking over them aswell as sharp debris i.e. screws , deposited on floor adjacent and contacting HP hoses.
- Check sheet found un-managed and not completed for several weeks , aswell as being out of chronological order and not reflecting actual testing activity i.e. WO ref. for traceability purposes.
Check sheets did not reflect actual operator responsibilities and assist in accurate recording of test equipment usage and /or maintenance.
Housekeeping and management needs better focus.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6410		Camplisson, Paul		Camplisson, Paul		145.A40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of inspection tooling.

Evidenced by:

A review of the equipment- hand held Polarising Filter, used in the Inspection Process within SOP 028, for correct PANTA colour acceptance standards(Section 4.9) highlighted the dirty and contaminated state of the polarising filter and the lack of protection and care in storage, to ensure the filter was in a good and serviceable condition.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/10/14

										NC10837		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tooling.
Evidenced by:

During the audit a review was conducted of the repair activity for the Bearing replacement on V2500 Blocker Doors- 54-30-00.
It was found that the repair as called up under Repair 061, Section 5.C, called for the use of an OEM specified tooling, Part No. 98381A475, Hole Locator Tool , Fig. 202.

Toolkit in use did not conform to the above requirements and was an Alternative item fabricated within Nordam. This was not approved by the appropriate design authority – Goodrich aerostructures or in compliance with an approved alternative method agreed and accepted by the Airworthiness Authority, through an Exposition referenced procedure.
NPAL 12 needs revision to align with Expo 2.6.3 to ensure all alternative tooling in use or to be produced is appropriately approved and managed .

It was noted that there are similar repair toolkits for PW4000 repair work. These should be reviewed also.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC6412		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of current, applicable maintenance data.

Evidenced by:

A review of the PANTA process being applied to the repair of an RB211-535C Inner Cowl-Inner/Outer Skins, demonstrated a number of discrepencies, as follows-

a) Operators/Technicians were found to be following the PANTA PROCESS RECORD Sheet , NEL-F-0106, which had ambiguous and un-verified data.
b) PANTA process is specified under Boeing  Process D6-48758, however it could not be established, through the NORDAM Tech Pubs system, as to the validity and currency of this OEM document.
c) NORDAM Repair NRPE- RB064 made no reference to the Nordam , SOP 028 (Non-tank PANTA method) 
d) The Repair Order Planning Task Sheet, Op 0040, 0110, 0180, 0200 , made no reference to the Nordam , SOP 028 (Non-tank PANTA method)  as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/5/14

										NC10844		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to communication between personnel.

Evidenced by:

Task Handover as witnessed in painting area (see NC 10843) and as described in MOE 2.26, handover information and status was not effectively transmitted to ensure repair status and progress was clearly understood.
This is considered specifically important for the shift handover whereby repair work status and any further work  must be effectively communicated to avoid mistakes and errors or missed maintenance task requirements.

AMC to 145.A.47(c) refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10847		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 -  Airworthiness Release Certificate.

Evidenced by:

A review of an EASA Form 1 found that a sheet 2 was being used to detail information only appropriate for the recording in Block 12 of the single certificate document.

- AD’s embodiment must be recorded.
- Airwothiness release requirements clearly stated ie. TCCA, FAA
A second sheet may be used but only for secondary supporting information. Appendix II within Part M describes  Block 12, also GM to Part 145.A.50(d).

Note – within the regulations there is no Page 2 to the EASA Form 1. 
The certificate is a stand alone Airworthiness Release. Any supporting documents may be cross referred in the Block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10843		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to records to prove all maintenance requirements have been met.

Evidenced by:

a) Review of painting activities for the repair of the Fire Proof –    Silicon Coating on CF6-80 Inner Cowl surface- 78-32-02, Repair     22, Pg 607, Operation 5 (c),  could not verify the status of the LH     Cowl (W.O-7000330776) in respect of the Cure process.
The time, duration , to conform with the maintenance          instruction, could not be clearly demonstrated as well as the          conditions for humidity required.
Noted- that Repair Order for RH Cowl required a higher level of     activity and status recording.

b) Additionally, the task had been signed off by the     operative/technician before completion, therefore making it     difficult for the next shift (Late shift) to ascertain exact repair     status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10846		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance procedures laying down the standards to which the organisation intends to work.

Evidenced by:

A review of the Planning activities , considering the upturn in work, found that while the actual management planning was of a competent standard the actual description of  the activity was not adequately described in a Nordam procedure.

Latest planning task for scheduled work and extra work as covered by MOE 2.28 was insufficiently described. NPAL procedure  needs review and revision.

This must also reflect planning for On-Wing (off-site) activities should the activity arise.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6413		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the standards and procedures the organisation intends to work to.

Evidenced by:

In reviewing the PANTA process non-conformances raised in this audit, the organisation does not have or adhere to appropriate issue, approval and change control of technical and maintenance data raised by engineering personnel within Nordam-Europe.
The issuance of PANTA Record Sheet NEL-F-0106 and the interface with repair documentation and standard operating procedures (RB-064, SOP 028) co-ordinated and reviewed by the Quality Assurance System prior to release for Repair activities, was not adequate to demonstrate co-ordinated and authorised release.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		12/15/14

										NC14442		Gordon, Derek		MacDonald, Joanna		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with Quality System 21.A.139(b) 
Evidenced by:
1/ Internal Audit dated January 2017 sampled. Audit carried out by auditor SC. Auditors records sampled. No regulatory training had been carried out. Initial auditor training carried out 2012 no auditor specific continuation training carried out since
2/ Internal Audit carried out on the 9/2/17, 2 findings were raised with response dates of 23/2/17. Both these findings are still open without escalation or extension. Weren't acknowledged until 23/3/17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC17495		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regards to providing an accurate description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:

The Capability List is not a true reflection of POA scope of work -  Part # N-C651004-1 has been produced, however this item is not included within the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

										NC6414		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)2 with regard to records for Certifying Staff in support of training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisation for Mr M. Deeks, held within the Quality Dept. , highlighted the following issues:

a) Records were missing to prove competency.
b) No evidence of Part 21G training.

A blanket authorisation had been issued for all/every product under the Part 21G rating on the company approved Capability Listing however competency records and authorisations do not support this. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 21.A.145(d)2 & AMC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.363 - Nordam Europe Limited (UK.21G.2575)		3		Nordam Europe Limited (UK.21G.2575)		Revised procedure		12/15/14

										NC14443		Gordon, Derek		MacDonald, Joanna		Approval requirements 21.A.145(a)
The organisation was unable to demonstrate that they were fully compliant with ] Approval requirements 21.A.145(a) with regard to appropriate control of facilities, tooling and equipment.
Evidenced by:
1/ Within declared part 21 workshop facility, honeycomb material was not stored appropriately.
2/ Within the POA workshop the required tooling and equipment was not established and some tooling and equipment that was available, was not subject to appropriate controls.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC14441		Gordon, Derek		MacDonald, Joanna		Approval Requirements 21.A.145(d)1
The organisation was unable to demonstrate that they were fully compliant with Approval Requirements 21.A.145(d)1 with regard to ensuring a training policy has been established for certifying staff.
Evidenced by:
1/ There is no general training policy, where the organisation defines its own standards for training, including pre-qualification standards, for personnel identified as certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC17496		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to ensuring manufactured components are appropriately released to service.

Evidenced by:

Part number N-C651004-1 was released for internal utilisation of the items under a Certificate of Conformity (Ref 8059), and not an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

										NC8802		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring design conformity documentation traceability.

Evidenced by:

A review during the audit of Components supplied by AST Ltd.- Perforated Skin Panels, found that there was no design conformity documentation - FAIR, Design/manufacturing drawings etc., available and kept as a conformity record under 21.A.133 b/c.

Yet on review of Nordam procedure - NPAL 058 (para.7.5 & 8.2.9 refers) requires conformity documentation from a subcontractor/contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.364 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		7/22/15

										NC9517		Gabay, Chris		Gabay, Chris		Terms of the Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 by failing to ensure that the scope of approval accurately reflect the scope of work performed by the organisation

Evidenced by;
1. During a review of the work orders covered over the last two years, the organisation had not carried out and work in C4 doors and hatches.  
2. The capability list does not accurately reflect the current capability of the organisation and contains components that had not been maintained by the organisation within the last 30 months.
3. When the organisation no longer has components assigned within a C rating, the C rating should be surrendered as inactive and no longer used, as the organisation has been unable to establish compliance with the UG.CAO.00128 and 145.A.35(c)		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC9516		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regards to ensuring that the certification authorisation makes it's scope clear.

Evidenced by;
1. The authorisation document reviewed for Certifying staff 0118 does not reflect the size and scope of the authorisation, but was at C rating level and also contained an unknown scope MD1 and MD2

2. Where codes are used to define the scope of the authorisation (MD1 and 2), the organisation shall make a code translation readily available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC10940		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to husbandry / conditions of the workshop evidenced by:
At the time of the audit, whilst carrying out a general review of the cleanliness standards / conditions of the workshop area was not as expected. It was noted that in certain area's the husbandry w.r.t. dust and old tooling was found.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

										NC10941		Price, Kevin		Price, Kevin		Certification of maintenence
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification authorisation stamp, evidenced by:
At the time of the audit certifyer "NTEL 4"'s stamp was illegible.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

		1				M.A.303		Airworthiness Directives		NC9805		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the oversight and control of Airworthiness Directives had been reviewed and audited to the satisfaction of NWAA.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.F13.717 - North Wales Air Academy Limited (UK.MG.0651)		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Accepted		12/2/15

		1				M.A.704		CAME		NC14921		Christian, Carl		Christian, Carl		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with  M.A.704 (1) with regard to the CAME reflecting the organisation personnel and aircraft.
 
Evidenced by:

Changes in the organisation including aircraft operated and management personnel are not reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2640 - North Wales Air Academy		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Late		11/5/17

										NC11635		Crooks, Adrian		McConnochie, Damian		145.A.35(c) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency i.e (6 months experience in previous 24 months)
Evidenced by:
Authorisation produced for CRS 6, last review dated 30/06/2015. Upon review of the holders file, no evidence of recent experience i.e (6 months work in last 24 months), as per approved  MOE section 3.4.
(See AMC 145.A.35(c) and AMC 66.A.20(b)2 for further guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC11636		Crooks, Adrian		McConnochie, Damian		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Safety & Quality Procedures
Evidenced by:
At the time of the audit the organisation could not demonstrate:
1) A valid audit plan covering all aspects of the Part 145 organisation as per section 3.1 of their approved exposition.
2) Evidence of bi-annual Accountable Manager meetings as detailed in section Not compliant, no audit plan available at time of audit which is contrary to section 3.1 of their approved exposition
(See AMC 145.A.65(c)(2) for further guidance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC7165		Clarke, Terry		Clarke, Terry		During review of the Exposition it was found that the Scope of Work requires updating with respect to Helicopter and Engine Maintenance. Additionally the MOE requires updating to reflect the new issue of the Approval Certificate and changes to Certifying Staff.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1474 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		1/21/15

										NC7332		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regards to
contacts for managed aircraft

Evidenced by :-

The Continuing Airworthiness Arrangement for aircraft G-BGND did not fully meet the requirements as defined in Part M, Appendix 1		AW\Findings\Part M\M.A.201 Responsibilities		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation Update		2/4/15

										NC7333		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regards to specifying the scope of work in the CAME

Evidenced by :- 

The CAME does not contain a list of current aircraft managed under the approval as detailed in Appendix V to AMC M.A. 704		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation		2/4/15

										NC3972		Peacock, Neil		Peacock, Neil		Part M, M.A. 710

The organisation was not fully compliant with Part M, M.A.710 (b) and (c) with respect to airworthiness reviews, as evidenced by:-

1. It was found from a selection of airworthiness records reviewed (G-RAFC, G-BAPW and C-GCCL) that the company did not have a clear procedure for creating a record for the physical survey required by this part and associated AMC 710 (b)(c)

2. in respect to G-GCCL, the original aircraft work pack was stored with the AR documentation, this should be the property of the aircraft owner or the contracted Part M G.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		2/27/14

										NC3970		Peacock, Neil				M.A.712 Quality System

The organisation was not fully compliant with Part M, M.A.712 with respect to the quality system, as evidenced by:-

1. The organisation could not verify closure of internal audit items for audit carried out (combined Part M F and G) in October 2012 by previous Quality Manager.

2. The company records for the quality system, for example the audit schedule, audit records, notification of findings and outstanding actions were not stored in secure company records (hard copy or digital).  Records were held on subcontractors database.

3. The organisational review system as currently being used and re-formatted is not described in the CAME section 2 (Appendix XIII to AMC M.A.712(f))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		5/27/14

										NC3971		Peacock, Neil		Peacock, Neil		M.A.714 Record Keeping

The organisation was not fully compliant with Part M, M.A. 714 record keeping as evidenced by:-

1. The airworthiness review certification document used to record the aircraft AD status, scheduled and out of phase maintenance and components was not included in the CAME and was not part of the companies controlled suite of documents

2. The airworthiness review certification document was not used consistently with respect to its content, some items on some aircraft sampled, being monitored in CAP 543

3. In respect to G-LENX and G-BOYB (sampled) the document did not include the 1000 FH/3 year elevator trim actuator inspection

4. In respect to the sampled aircraft the document was not consistent in so far as items controlled by calendar were shown as complied with at flight hours.  The document should show calendar and hours where both are applicable

Notes

At audit it was suggested that the frequency of a task/event is included		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Process Update		2/27/14

										NC15700		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		9/15/17

										INC1308		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Records were incomplete and out of date with reference to procedures in MTOE 3.8
Evidenced by: 
1) Records for Alan Ashton contained no documentary evidence of formal instructional training or technical training/experience to teach modules 1, 3, 11A & 15 as listed on his approval document Aeroform 7.
2) Records for John Sartain’s approval document Aeroform 7 had expired (dated 1 Oct 2009, would have an approval expiry date 1 Oct 2011, as per MTOE 3.8, 2-year limit).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										INC1601		Pilon, Gary		Pilon, Gary		147.A.110 Records of Instuctors,Examiners & Assessors.

Not compliant



The organisation were unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to Instructor Assessor Training Records.

Evidenced by:

At the time of the audit the organisation were unable to supply any experience/training records for Instructor/Examiner Mr A Malik.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:17

										NC5469		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There is no evidence that the module 5 & 11 notes have been reviewed (Ref MTOE 2.2).
Evidenced by:
1)  The notes have no revision status or procedure/control log for notes.
2) Module 5. Section 5.6 (page6-7) Category ‘A’ knowledge levels missing on certification statement page.
3) Module 5. References to other sections which do not exist. 6-15 refers to non-existent section 5.7 & 1.15 refers to 5.15.
4) Module 5. Out of date references; JAA Form 1 mentioned in 12-24.
5) Module 11. Multiple issues with the new 1149 issued notes (incorrect diagram in 21-25 and diagram drawn incorrectly 21-28).
6) Module 15. Diagrams have been cut off on pages 13.51 & 14.52.		AW\Findings\Part 147\147.A.120 Training material		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		8/22/14

										NC15525		Wright, Tim		Wright, Tim		147.A.120 Maintenance Training material

The organisation was unable to demonstrate compliance with 147.A.120 (b)

As evidenced by:
1.  It was unable to confirm that the training material reflected the relevant aircraft maintenance category/subcategory. For example, the organisation could not demonstrate the applicability of the TA.1 training notes.  
2. There is no formal agreement/contract in place between the Organisation and TTS to ensure continuance in supply of training material.  
3. There was no evidence of a procedure to determine the revision status of training notes immediately prior to course delivery. 
[AMC.147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/11/17

										INC1600		Pilon, Gary		Pilon, Gary		147.A.125 Records



Not compliant.


The organisation were unable to demonstrate that they were fully compliant with 147.A.125 with regards to the keeping and storage of student training,examination and assessment records.

Evidenced by:

a) During the audit the organisation were unable to provide up to date student training records.



b) The organisation were unable to produce up to date examination assessment records. The records that were sampled were for 2010.		AW\Findings\Part 147\147.A.125 Records		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:04

										NC5470		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Corrective actions have been signed as completed when the records show otherwise.
Evidenced by:
1) NCB 001 Item 4. Fault reported to facilities and cleared, rather than cleared on correction of fault.
2) NCB 002/003 Item 4. Item closed against John Sartain’s Form 4 currently with CAA, rather than when Form 4 received from CAA.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Rework		6/14/14

										NC5472		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Training syllabus and procedures for delivering training are incomplete.
Evidenced by:
1) Training exercises for composite, technical log exercise, AD SB and lubrication are marked as ‘to be produced’.
2) No reference to training day being 6-hours (ref AMC 147.A.200(f) within Part 2.1.
3)  No evidence of a detailed optimum course schedule ‘day plan’ which feeds out of the high level syllabus within MTOE Part 4.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5471		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Several forms/training material used have no form number. All forms have no revision or issue status or control log. This lack of documentary control extends to the training material (see finding 4).
Evidenced by:
1) Aeroform 7, different versions (with no revision status) found in Alan Ashton’s and John Sartain’s records.
2) Student task list record for Rachel Duke different to form in MTOE Part 4 (with no revision status).
3) Module 15 delivery observed used uncontrolled PowerPoint presentation.
4) Training notes have no revision status/control log.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Process\Ammended		8/22/14

										NC15526		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130(a)

As evidenced by:

1. Although the Chief Knowledge Examiner was able to adequately demonstrate the examination process, which included the generation of examination papers and the marking of papers, there was no evidence of any procedures or work instructions to cover this activity.   

2. There was no evidence of a clear procedure or process for the issuance, cancellation or re-issuance of the Certificates of Recognition training course certificates.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										NC11245		INACTIVE - Dare, Sue (UK.147.0058)		Pilon, Gary		Regulation reference:     147.A.130(b)   Title: Training Procedures and Quality System.

The org. was unable to demonstrate that it was fully compliant with AMC147.A.130 (b)with regard to the annual audit plan.

Evidenced by:

During the audit  it was noted that the audit plan did not demonstrate that all parts of the requirement had been audited (eg. product audit).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.772 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		6/1/16

										NC15523		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		1		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		7/28/17

										NC15524		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 with respect of training school procedures. 

As evidenced by : 

1. The organisation was unable to provide evidence of procedures covering the majority of the training school activities. 
For example: qualifying the instructors; student attendance record keeping; delivery of practical training; assessing training material prior to the delivery of a training course; compilation of the quality management process.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										INC1599		Pilon, Gary		Pilon, Gary		147.A.130 Training Procedures & Quality System



Not compliant.


The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to training procedures and quality system.

Evidenced by:

During the audit it was noted that the organisation could not demonstrate that all parts of the 147 requirements in a twelve month period had been audited as no audit plan was available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 13:44

										INC1310		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been produced/checked IAW Part-66 appendix I 2.
Evidenced by:
1)  Module 15 exam ID 15 on the GEMS system. Questions for 15.3 and 15.6 marked as level I when syllabus states these are level II areas.
2) Questions are not comprised of one complete positive proposition. Module 15 ID 15 #1336 “NGV are” was found as a question.
3) Module 5 exam ID 31, question #12 “A parity bit….can be odd or even” has no clear answer within the training notes.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5473		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examination procedures laid out in 2.9, 2.12, 4.16 A & B have not been followed.
Evidenced by:
1) No examination timetable published (ref MTOE 2.9).
2) A candidate was allowed to leave the examination 10 minutes before the end (4.1.6.B 2 (c) states otherwise).
3) The examination briefing checklist was not fully read to the students.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		3		Northbrook College (UK.147.0058)		Retrained		8/22/14

										INC1309		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Certificates issued were not in compliance with Part-147 appendix III.
Evidenced by:
1) Certificate issued for Lawrence Clarke on the 19 Feb 2014 was not in compliance with Part-147 appendix III (& incorrect sample document in Part 4 of the MTOE).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										NC15527		Wright, Tim		Wright, Tim		147.A.200 The Approved Basic Training Course 

The organisation was unable to demonstrate compliance with 147.A.200( a), (d) and (f).

As evidenced by:
1. There was no clear timetable indicating detailed breakdown of the training days. 
2. The illustration outlined within the MTOE does not clearly reflect the split between theory and practical elements of the course required by Appendix I to Part 147 for A1 and A2 basic courses.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/22/17

										NC3247		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a)  with regard to Exposition content.
Evidenced by: 
The list of aircraft managed at Section 7.3 should be amended to reflect current contracted management agreements (i.e. G-BBSA and G-BGSH).
In addition, the list of managed aircraft should be moved from the List of Contents to Part 7.3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Documentation\Updated		1/8/14

										NC3248		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(a) with regard to the Airworthiness Review process.
Evidenced by: 
The current Compliance and Status Statement for G-BOIO included several overdue Life Limited Components and Inspections.
It is recommended that;
a)  Control of this document is established prior to aircraft release.
b)  A procedure is raised to establish the control process
c)  A copy of the fully compliant statement is placed in the aircraft documentation.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3249		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(c) with regard to Physical Inspection closure.
Evidenced by: 
The physical inspection proforma for G-BOIO dated 8 October 2012 detailed several defects.  These findings were not transferred to a work pack, and consequently, evidence of their closure could not be provided.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3252		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(f) with regard to organisational review processes. 
Evidenced by: 
a)  An Organisational Review of the M(g) approval could not be provided at the time of audit.
b)  Two aircraft detailed in the CAME are operated as Commercial Air transport (G-BLHJ and G-BBNZ), and are managed under the organisations Part M(g) approval.  As the organisation utilises the ability to perform Organisational Reviews, and not a Quality System, Commercial Air Transport aircraft cannot be managed under the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC15475		Peacock, Neil		Peacock, Neil		Part M, M.A 201 - Responsibilities

The organisation was not compliant with Part M, M.A.201 (h) in so far as it did not have Appendix 1 contracts with Air Training Organisations it was supporting, as evidenced by;

1. The part M G did not have Appendix 1 contract  with approved ATO for tasks associated with continuing airworthiness management tasks (M.A.201 (h)2)

2. The Appendix 1 contract format listed in the CAME did not include the owner and CAMO obligations. 

3. The organisation (CAMO) had not established a contract i.a.w. M.A.708 (c) with a Part M Subpart F or Part 145 for the maintenance of contracted ATO aircraft and its components.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC9155		Peacock, Neil		Peacock, Neil		M.A.306 Owner /Operators Tech log

The owner/operator was not fully compliant with Part M, M.A.306/403 in respect to the recording of defects, as evidenced by:

1. The technical log for aircraft G-BRJV used by the flying school had defects recorded dating back to 2014 and technical log pages 6434, 6435 and 6436 respectively that were still open.  The technical log pages referenced did not have any defects recorded.

2. A sample was taken of work carried out by engineering staff from their work diary for G-BRJV, it appeared that although work had been carried out and correctly certified, the aircraft technical log had not been used

3. The flight crew were found not to be consistently recording defects and /or nil defects, which would be a standard requirement under M.A.306.

4. There were no usage instructions for the technical log available at the time of audit

5. It was apparent that the Part M G organisation was not routinely clearing the recorded deferred defects at scheduled maintenance interventions i.e. 50 hour or annual inspections.

6. Engineering staff are not recording the certification of defects through the technical log, this would have the advantage of informing flight crew/staff/ pilots that defects noted had been rectified or no fault found.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15481		Peacock, Neil		Peacock, Neil		Part M, M.A.306 - Operator's Technical Log

The organisation was not fully compliant with Part M, M.A.306, with respect to the control of the associated Air Training Organisations technical log system, as evidenced;

1. The sampled technical log page for G-MFLM did not meet the requirements set out in M.A.306 (a), for example but not limited to, the quantity of fuel and oil uplifted were not recorded, the A check was not certified and the preflight was not referenced.

2. The Part M G organisation did not have a copy of the technical log pages.

3. the Part M g was not actively managing defects (ATO) and private aircraft under Appendix 1 contract

4. It was not clear that deferred defect record pages were being kept and collated through the Part M G organisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9163		Peacock, Neil		Peacock, Neil		M.A.402, Performance of Maintenance

The organisation was not fully compliant with Part M G, M.A.402 (a) with respect to independent inspections, as evidenced by:-

1. It was found at audit from a review of G-BIXH work pack 10093 dated March 2013 that independent inspections following engine and propellor replacement, had apparently not been recorded.  Independent inspections should be recorded whenever vital parts i.e. engine throttle and flight controls are disturbed, M.A.403 (a) and associated AMC refers.  

It was suggested at audit that additional training should be considered for non technical administrative staff to be able to recognise the Part  M requirements be carried out and a basic check list/aide memoir be introduced for acceptance back of work sheets and work packs from engineering.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC9157		Peacock, Neil		Peacock, Neil		M.A.402 Performance of Maintenance

The approved organisation was not fully compliant with Part M, M.A.402 with respect to the performance of maintenance, as evidenced by:-

1. The certification of aircraft through scheduled work packs did not include a general verification of maintenance as required by M.A.402 (f)

2. The approved organisation did not have any way of verifying that the Part 66 engineers were using appropriate and calibrated tooling where required.  (Part M.A. 402 (b) refers)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15474		Peacock, Neil		Peacock, Neil		Part M G, M.A.702 - Application

The organisation was not compliant with Part M, M.A702 in respect it had not informed the authority of a change of name, as evidenced by;

1. It was confirmed at audit that the company had changed the 'Certificate of Incorporation', from Northumbria Flying School Limited to Northumbria Aerospace Limited T/ANAL Engineering Ltd, without informing the CAA by formal application		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC15483		Peacock, Neil		Peacock, Neil		Part M G, M.A.703 - Extent of approval

The organisation was not fully compliant with Part M, M.A.703 with respect to the scope of its approval, as evidenced by;

1. The scope of approval /or aircraft managed CAME 5.9 exceeds what the company has documentation to support and requires review		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9159		Peacock, Neil		Peacock, Neil		M.A.704 CAME

The organisation was not fully compliant with respect to Part M G, M.A. 704 with respect to the CAME, as evidenced by:-

1. paragraph 0.2.3 item 2, the organisation does not have a full quality system, so it would not be allowed to sub contract under its quality system.

2. paragraph 1.5.5 item 6 records as described should be kept for a minimum of 24 months not 12 as stated

3. paragraph 1.10, in respect to finding NC9155 above the control, notification and recording of defects by flight crew engineers and owners was not sufficiently controlled to allow the approved organisation to manage defects, as required by this Part and its own procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC14816		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation is not fully compliant with Part M, M.A.704, with respect to the Continuing airworthiness management exposition, as evidenced by;

1. Confirmed at interview that there has been a change to Accountable Manager for the approval from Neil Clark to Craig Mcleod.  This item raised to confirm that the organisation is required to submit a revised CAME signed by the accountable manager for CAA approval.

2. Nominated persons as required by Part M need to be confirmed, Continuing Airworthiness, Quality manager and Airworthiness Review signatories, specifically 

3. Contact details for all new post holders and EASA Form 4		AW\Findings\Part M\M.A.704 CAME		UK.MG.2613 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		7/31/17

										NC15486		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 with respect to the CAME, as evidenced by;

1. The CAME needs to address who is responsible for carrying out day to day tasks, all the work is carried out by location based technical assistance and role is not described in the CAME

2. The CAME requires full review to ensure meets current Part M G requirements, inclusive of EASA MIP (Self Declared maintenance Programmes for EASA ELA1 private aircraft), review of aircraft maintenance programme at annual ARC (M.A.710 (ga))		AW\Findings\Part M\M.A.704 CAME		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15959		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.704 - Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704(a), with respect to the CAME, as evidenced by;

1. CAME at 0.3.5.4 in the version supplied did not include the continuing airworthiness tasks carried out by the Technical Clark (CAA audit ref: UK.MG.395 NC15486)

2. The hours allocated to key staff in supporting the CAMO functions appear limited, CAM 2 hours, technical clark 10 hours per week.

3. The organogram at 0.4 includes Andrew Turnball as AR signatory, who is not listed as an AR signatory, review or submit Form 4 as appropriate

4. CAME reference 1.1 still refers to LAMP, suggest this is reworded to 'maintenance programme'

5. CAME 2.1.3, The audit plan needs to include all relevant paragraphs of Part M G and those in Part M relevant to the approval, this should include subpart B (M.A.200), subpart D (M.A.400) and where appropriate subpart E (M.A.500)

6. CAME Part 3 does not contain details of contracted Part M F or Part 145 maintenance organisation to support ATO operation, i.e PTT Aviation

7. CAME 5.4 List of maintenance organisations not included		AW\Findings\Part M\M.A.704 CAME		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		3/14/18

										NC15485		Peacock, Neil		Peacock, Neil		Part M G, M.A.705 - Facilities

The organisation was not fully compliant with Part M, M.A.705 facilities as evidenced by;

1. The technical assistant (staff member responsible) for the majority of the continuing airworthiness tasks is located in an office separate from the remainder of the continuing management team.

2. The CAM works remotely and cannot access the CAMS system at the same time as the technical assistant		AW\Findings\Part M\M.A.705 Facilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15484		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 - Personnel requirements

The organisation was not fully compliant with Part M G, M.A.706 with respect to Accountable manager, as evidenced by;

1. At the time of survey the accountable manager was not available for interview.  The company has undergone a change in senior personnel including the accountable manager and an authority interview is required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Late & Rejected		9/29/17

										NC15958		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.706 Personnel requirements

The organisation was not fully compliant with Part M, M.A.706(c) with respect to nominated personnel as evidenced by;

1. The nominated posts for Continuing airworthiness manager, quality manager and Airworthiness review signatories with new company name had not been submitted at time of review.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		3/14/18

										NC9161		Peacock, Neil		Peacock, Neil		M.A.707 Airworthiness Review Staff

The organisation was not fully compliant with part M G, M.A. 707(c), with respect to Airworthiness review Staff, as evidenced by:-

1. At audit the organisation confirmed through its own records that not all nominated airworthiness review staff met the requisite recency requirements to maintain their authorisation

Note, as discussed the organisation should consider an airworthiness review under supervision, under procedures approved through the CAME, to restore currency or consider suspension of the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15487		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to controlling aspects of continuing airworthiness, as evidenced below;

1. The organisation did not adequately control the recording of defects in work packs issued to independent Part 66 engineers.  The engineers were found to use different methods of recording defects, cross referring tasks and return of work packs .

2. The log book entries were not standardised for the Part M G approval.  Some log book certificates were added to logbooks by stapling with no written entry, others contained corrected entries with snow pac.

3. Sample of variation issued to Cessna 152 G-PTTA on 6 month service was granted for up to one month, limit is 15 days (LAMP)

4. Reason for variation request not stated on NFS form

5. It was determined from a sample of G-PTTC call up that not all manufacturer special inspections were included, example model 152 Cessna should include the elevator trim actuator lubrication at 1000 hours 3 years.  The CAM needs to ensure that call up meets OEM instruction for continuing airworthiness tasks

6. It was not fully established at time of audit that all serialised components installed by Part 66 engineers, as referenced in the work packs sampled, included either the original or copy EASA Form 1

7. The format of the Certificate release to Service inclusive of scheduled maintenance due between the next scheduled check CRSSMI was not consistent. B1 engineer cannot make a statement for B2 work, this can only be made by part 66 with C category		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15479		Peacock, Neil		Peacock, Neil		Part M, M.A.708  -  Continuing Airworthiness Management

The company was not compliant with Part M, M.A.708 (b) 4 with respect to controlling work performed under CAA LAMP maintenance programme, as evidenced by;

1. It was found by sample of annual work pack for G-PTTB S/N 1908 W/O 10396 that the aircraft Annual had been carried out at different time to the avionic annual requirements.  The organisation is not permitted to 'split' the CAA LAMP annual.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15488		Peacock, Neil		Peacock, Neil		Part M G, M.A 712 Quality System

The organisation was not fully compliant with Part M G, M.A.712 organisational review as evidenced by;

1. The organisational review objective reports sampled dated 07/05/2017 carried out by external auditor, did not raise any findings or bring the organisations attention changes in regulation i.e. the introduction of EASA MIP for ELA1, name change, exposition deficiencies, control of work packs, variations and other CAW tasks		AW\Findings\Part M\M.A.712 Quality System		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC18313		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a CRS issued by appropriately authorised certifying staff.
Evidenced by:
1. G-CCYG SRP 1503, dated 15/05/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/014.  Authorisation No UKAS/P/014 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
2. G-HWKS SRP 1708, dated 14/04/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/036.  Authorisation No UKAS/P/036 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
3. The CRS in the defect & maintenance record of SRP 1708 & 1503 did not record the Part 145 approval number.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.MG.2956 - Northumbria Helicopters (UK.MG.0186) OOHrs		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		10/14/18

		1				M.A.201		Responsibilities		NC15183		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) & (h) with regard to Maintenance & CAW Contracts.
Evidenced by:
1. No evidence was provided of a signed maintenance contract for G-RWEW.
2. No evidence was provided of a signed continuing airworthiness contract for G-RWEW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.201		Responsibilities		NC18144		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to Maintenance Contracts
Evidenced by:
There was no evidence of an R44 Base Maintenance Contract in place with Heliair. Identified in AMP review dated 16/03/17. Heliair are not referenced in the CAME or AMP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/23/18

		1				M.A.302		Aircraft Maintenance Programme		NC9110		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d)(ii) with regard to compliance with Instructions for Continuing Airworthiness issued by the manufacturer.
Evidenced by:
Maintenance Programme Ref: MP/01002/GB2257 has not been updated with the latest Robinson Maintenance Manual amendment dated June 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/15/15

		1				M.A.305		Record System		NC11873		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the Records of Service Life Limited Components for G-CDXA
Evidenced by:
There was no evidence in the Helidocs record system that 4,400 hour life limited Items are being tracked.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

		1				M.A.306		Aircraft technical log system		NC5545		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Maintenance certification.
Evidenced by:
The Sector Record Page Certificate of Release to Service (CRS) being used for G-CDXA still refers to release in accordance with Part M, where Appendix B to the CAME includes an example of the Sector Record Page which correctly refers to CRS issue in accordance with Part 145.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

		1				M.A.503		Service Life Limited Components		NC9139		Bean, James		Bean, James		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(b) with regard to control of life limited components.
Evidenced by:
It was not possible to ascertain if the Maximum service life for G-CDXA Tail cone was 2200 or 4400 Hours. The current component status summary dated 18/05/2015 did not contain the Revision status for the Tail cone assembly P/N C023-1, S/N 3118, as stated in the Robinson Maintenance Manual section 3.300 Airworthiness limitations dated Dec 2011.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		9/15/15

		1				M.A.704		CAME		NC5544		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient in the following areas;
1)  Section 0.3.8.2 does not reflect the full Part M(g) structure.
2)  Section 1.3.7 should reflect the 2 year retention period @ M.A.714(d) for records pertaining to aircraf withdrawn from service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

		1		1		M.A.704		CAME		NC9112		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(6) with regard to facilities.
Evidenced by:
The exposition refers to a Company Operating Base at Carlisle, which is no longer utilised (CAME Part 0.2.2).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

		1				M.A.712		Quality System		NC5546		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the Independent Quality Auditors contract.
Evidenced by:
The contract between Northumbria Helicopters Ltd and McMillan Aviation Consulting Ltd expired in July 2011.  It should therefore be established whether the terms of this contract (Which appears in the CAME) is still required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		8/25/14

		1		1		M.A.712		Quality System		NC15184		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to Feedback to the Accountable Manager.
Evidenced by:
No evidence of a documented record of feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.712		Quality System		NC9111		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
The quality audit initiated in July 2014 was deficient as follows;
*  No objective evidence was included in the audit report.
*  Several areas of the audit report were incomplete - Technical log and Training.
*  The following requirements were missing;
      *  M.A.708(c) / M.A.712(b)(2) (Maintenance / CAW contract review)
      *  M.A.303 / 304 (AD / Mods / Repair review)
      *  M.A.711 (ARC Activity review)
*  The audit was incorrectly completed between July 2014 to June 2015. This should have been completed as one single exercise, or subdivided in accordance with an audit plan
*  It was also noted that a product audit has not been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

		1		1		M.A.712		Quality System		NC18143		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to regulation audit requirements
Evidenced by:
1. No evidence of an audit plan
2. No evidence that the annual audit covered all parts of the regulation.
3. Subcontractor audits were not defined.
4. No audit evidence included in reports.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		10/23/18

		1				M.A.714		Record -keeping		NC11874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out
Evidenced by:
1. G-CDXA Oil filter replaced 01/04/2015, Sector Record Page No 0540. The maintenance record did not include the Maintenance Manual Data Reference, Filter Part Number and Batch Number. 
2. G-CDXA Work order 010954/XA dated 18/12/2015. Robinson Service Letter SL 49 Main Rotor Blades. Additional Worksheet page 2 of 8 item No 10 and supporting documents reviewed did not record all details of work carried out.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

		1		1		M.A.714		Record -keeping		NC15185		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to records of all work carried out.
Evidenced by: 
G-HWKS, W/O, 011297/KS Dated 22/02/17
1. Page 1 of 4, Item 2. Detail of work carried out does not include a reference to maintenance data or materials used.
2. Page 1 of 4, Item 4. Detail of work carried out does not include a reference to maintenance data or materials used.
3.  Page 2 of 4, Item 10. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
4.  Page 3 of 4, Item 12. Detail of work carried out does not include a reference to maintenance data or materials used.
5.   Page 3 of 4, Item 13. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
6.  Page 3 of 4, Item 14. Detail of work carried out does not include a reference to maintenance data or materials used.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

										NC14829		Flack, Philip		Flack, Philip		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ‘components which are in a satisfactory condition, released on an EASA Form 1 or equivalent’;
Evidenced by:

Housing part no. 10-682004-4 used under job no. MAG3677, did not appear to have been accepted in accordance with the organisations MOE procedure 2.2 ‘acceptance / inspection of aircraft components’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3601 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/10/17

										NC17742				Flack, Philip		145.A.42(a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ‘All components shall be classified and appropriately segregated into the following categories: Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent and marked in accordance with Subpart Q of Annex I (Part-21) to Regulation (EU) No 748/2012'.

Evidence by;

A replacement crankcase assembly used under job no. ENG 4098, had not been processed in accordance with the organisation’s procedure 2.3. Nor were the procedures found documented to support; the internal release procedure (145.A.50 (d)) or the differentiation between the two stores batch systems in place (145.A.65(b)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3798 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/6/18

		1				M.A.202		Occurrence Reporting		SBNC33		Standing, Steve		Standing, Steve		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting mandatory occurrences to the Type Design (TC/STC) holder, as evidenced by:

During the audit it was determined the damage to the forward cargo door on G-CKOF reported under GSR 23711, although being reported to the CAA through the Mandatory Occurrence reporting system, was not reported to the Boeing (the aircraft Type Certificate Holder), as required by Part M, point M.A.202(a). 

In addition, the CAME procedure 1.8.6, Mandatory Occurrence Reporting (Safety Reports), does not fully address the requirements of Part M, point M.A.202(a) in the respect that it refers to reporting to the airframe or engine STC holder but not the TC holder. 

It was verbally confirmed by the organisation at the time of audit that Mandatory Occurrence Reports were not sent to the relevant design approval holder (TC / STC).

Also refer to Appendix II contract paragraph 2.14.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1		1		M.A.301		Continuing airworthiness tasks		NC18605		Standing, Steve		Standing, Steve		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to deferral of defects and damage iaw approved data. Evidenced by:

The permanent repair to the lightning strike damage on the RH wing trailing edge on G-CKNZ, dated 10/08/18 (277 FC), was deferred for 50 flight cycles. The Boeing Repair and Deviation Record (RDR) attached the Norwegian Engineering Instruction EI-787-20018-57-0247 Rev 1, for the temporary repair makes no reference to the approved data from Boeing that allows the permanent repair to be deferred for 50 FC (Boeing message No GCE-NAI-18-0050-10B).

In addition, the Maintenex system controlling the 50 FC limit of the temporary repair was set to 50 FC from the 10 FC NDT inspection limit (337 FC) and not 50 FC from the original damage (327 FC). It could not be determined from the Boeing RDR when the 50 FC limit starts from.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2967 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		11/21/18

		1				M.A.301		Continuing airworthiness tasks		SBNC19		Standing, Steve		Standing, Steve		M.A.301(7) - Non-mandatory modification embodiment policy

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to management and control of non-mandatory modifications, as evidenced by:

Boeing Service Bulletin 737-57-1331 was published on 23 June 2016, assessed by Norwegian Air Shuttle (NAS) on 25 September 2016 and sent to Norwegian Air UK (NUK) for approval on 1 February 2017. The non-mandatory embodiment policy detailed in CAME 1.6.2 is not clear on the timescale between publication of an SB and the decision on implementation.
 
Note: The NUK Boeing 737 TPM, procedure 1.6, states that NUK are responsible for ensuring that all optional modifications are identified, assessed and accomplished in a timely manner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

		1				M.A.302		Aircraft Maintenance Programme		NC16646		Wallis, Mark		Knight, Steve		M.A.302 Aircraft Maintenance Programme

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the AMP containing details of maintenance to be carried out including frequency.

Evidenced by:

At the time of the audit, the approved maintenance programmed MP03855/E2434 Rev. 01 did not appear to contain details of repetitive maintenance actions as required by FAA AD 2016-24-09.

(AMC M.A.302, Appendix I to AMC M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		2/6/18

		1				M.A.305		Record System		SBNC34		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the keeping the current status of Airworthiness Directives for each aircraft, as evidenced by:

At the time of audit there was no record in the Maintenex system of compliance with FAA Airworthiness Directive 2018-09-05. In addition, there was no record in the Action Request Decision System (ARDS).

Refer to Appendix II contract paragraph 2.9.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.305		Record System		SBNC15		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the status of airworthiness directives.

Evidenced by:

A sample Airworthiness Directive compliance statement was provided by BCASEL for engine serial number 10441 fitted to G-CIXO. The report does not include the status of EASA AD 2017-0056, which had been reviewed and recorded in the BCASEL system as being applicable to this model and serial number engine.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1				M.A.401		Maintenance Data		SBNC16		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Standards

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the content and accuracy of the task cards generated from the aircraft maintenance programme.

Evidenced by:

1) A number of task cards for mandatory tasks were sampled at BCASEL during the audit, including CMR and CDCCL tasks. The only identifier on the card that it contained a mandatory task was in the text of the card, rather than being clearly marked. An example of this being CMR task 8-27-CMR-02A-R, task card reference 8-27-020-00A-01.

2) On reviewing a number of tasks it was identified that task cards for some tasks have not been produced yet. An example being maintenance programme task reference 8-28-AWL-89A-R, which is an Airworthiness Limitation item with a 5 year / 10000 cycle frequency (which ever occurs first).

Also refer to Part 145.A.45(e) and AMC 145.A.45(e)1		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1				M.A.403		Aircraft Defects		NC16651		Wallis, Mark		Knight, Steve		M.A.403 Aircraft Defects

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regards to rectification(s) before flight shall be recorded into the aircraft maintenance record system.

Evidenced by:

Technical log entry 2541236 was created to request an ETOPS verification flight. The entry was actioned by the aircraft commander and subsequently cleared by SASCO engineer 561 at Singapore. However, no evidence was provided to determine that BTOC had been contacted regarding the operational status of the aircraft.

(AMC M.A.403(d))		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		2/6/18

		1				M.A.706		Personnel Requirements		SBNC13		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to BCASEL (Appendix II sub-contracted organisation) having sufficient appropriately qualified staff.

Evidenced by:

1) The training delivered to BCASEL staff at the time of audit is based on the draft documents (CAME, ETOPS manual, Tech Log manual) etc. sent to the CAA for approval. At the time of audit, NUK could not demonstrate that an assessment of the training delivered will be carried out against the approved manuals etc. to identify any areas of significant difference which will require additional training to be delivered.

2) It could not be demonstrated that there was any appropriate process in place to prevent BCASEL staff that have not received NUK procedures training from carrying out sub-contracted tasks on behalf of NUK.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/20/17

		1				M.A.706		Personnel Requirements		SBNC20		Standing, Steve		Standing, Steve		M.A.706(k) - Competence of Personnel

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel, as evidenced by:

1) Details in the training summary report available to the managers on the LITMOS system showed that 26 people required fuel tank safety (FTS) phase 2 and continuation training and only 21 had completed it. On reviewing the details it showed the expected time to complete the module is 1.5 hours and one person completed the training in approximately 2 hours with a pass mark of 91% and another having completed it in approximately 20 minutes with no details of the exam result. 

In addition, the information on the LITMOS system appeared to be conflicting. An example being that it showed staff number 20096 as being overdue FTS training, however it also showed that the training was completed on 5 Jan 2016 and a course completion certificate was able to be printed.
 
2) The LITMOS system showed that NUK documents and procedures training for Ole Ottem-Holmstel was set up on the system on 31 May 2017 and required completion by 15 June 2017, however at the time of audit the training had not been completed. 

3) The documents and procedures training for Norwegian Air UK were combined with that of Norwegian Air International. It could not be established at the time of audit how this training catered for any differences in procedures between the two operators.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

		1		1		M.A.706		Personnel Requirements		SBNC32		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of sub-contracted personnel at Boeing Commercial Aviation Services Europe Limited (BCASEL).

Evidenced by:

At the time of audit there was no record available to demonstrate that a Training Needs Analysis (TNA) had been carried out in accordance with procedure D-BCASEL-TPM-SC07 for Employee No 2652454. The procedure requires all new personnel to have an assessment within one month of their start date. This person started with BCASEL on 03.01.2018. 

In addition, at the time of audit it could not be demonstrated that only staff with a 'Terms of Reference' letter were working on Norwegian Air UK (NUK) continuing airworthiness management (CAW) tasks. This was evident by the fact that BCASEL could not demonstrate the total number of staff working for them at the Boeing Seattle facility. An example being Mr Steve Capper.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.708		Continuing airworthiness management		SBNC45		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks in accordance with Subpart C (M.A.301(2)).

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled by the Norwegian Air UK sub-contracted organisation (BCASEL) in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		MSUB.42 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		1/14/19

		1				M.A.708		Continuing airworthiness management		SBNC17		Standing, Steve		Standing, Steve		M.A.708(b)1 and NUK/NAS subcontract paragraph 2.2

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control and development of the aircraft maintenance programme, as evidenced by:

The currently approved AMP is based on the Boeing 737-600/700/800/900 MPD revision dated 15 Oct 2016.  An amendment to the AMP based on Boeing MPD revision dated 15 Feb 2017 was developed by Norwegian Air Shuttle under sub-contract arrangement and submitted to Norwegian Air UK in March 2017. The amendment was only submitted to the CAA for approval on 11 September 2017. It should be noted that another amendment to the Boeing MPD was published on 15 Jun 2017.

The NUK Boeing 737 TPM, procedure 1.1, states that the AMP is developed and reviewed on a regular basis and reflects the latest Type Certificate Holders (TCH) and Supplementary Type Certificate Holders (STC) instructions for continued airworthiness.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

		1				M.A.708		Continuing airworthiness management		SBNC18		Standing, Steve		Standing, Steve		M.A.708(b)5 and NUK/NAS subcontract paragraph 2.9

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5 with regard to management and control of Airworthiness Directives, as evidenced by:

FAA AD 2017-12-07 is listed on the minutes of the June technical review meeting between Norwegian Air UK (NUK) and Norwegian Air Shuttle (NAS), however the approval process which requires NUK to agree to the means of embodiment of the AD (active control) has not been initiated in the AMOS system, thus AD compliance is not being tracked in the maintenance forecast as required in CAME paragraph 1.4.2. Note: The effective date of the AD was 20 July 2017.

It was confirmed during the audit that there is no follow up process to ensure that ADs or other items listed in the monthly technical review meetings as requiring action are followed up to ensure that the necessary controls have been put in place.

The NUK Boeing 737 TPM, procedure 1.5, states that all the mandatory requirements are identified, reviewed, assessed and acted upon in a timely manner and that the subcontractor is responsible for formulating implementation plans via the MMS for NUK approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

		1				M.A.711		Privileges		SBNC14		Standing, Steve		Standing, Steve		M.A.711(a) - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to sub-contracting continuing airworthiness tasks to another person or organisation working under your Quality System.
 
Evidenced by:

BCASEL, the sub-contracted organisation does not currently have access to all the necessary manuals, procedures or forms. Examples being the variation form NUKTechForm003, as required by the Part M, Appendix II to AMC M.A.711(a)3, contract dated 09/06/2017, reference NUK/BCASEL/PM/L1/40005. At the time of audit it could not be demonstrated what the process was for ensuring that all approved manuals and documents would be made available to BCASEL in 'Toolbox', examples being the CAME, the ETOPS manual, the AMP etc.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1		1		M.A.711		Privileges		SBNC35		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to demonstrating an Active Means of Control over organisations working under the Quality System, as evidenced by:

During a review of the process used for Active Means of Control of the Service Bulletin (SB) embodiment decision making, it was found the decision not to embody SB 420032-00 Rev 2 was made by BCASEL, without consultation with NUK.

In addition, it was found that when BCASEL determined that an SB was not applicable to the NUK fleet, no verification was being carried out by NUK. 

Refer to Appendix II contract paragraph 2.10.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.712		Quality System		SBNC36		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the audit reports describing what was checked and the resulting findings against the applicable requirements, as evidenced by:

The audit reports carried out at the BCASEL Frimley and Seattle facilities, reference NUK2018AUD804 and NUK2018AUD786, although areas such as qualifications of personnel went in to great detail of what was checked, the audit reports do not provide any detail of what was checked to confirm compliance in the areas such as continuing airworthiness management (ADs, SBs, MODs and Repairs).

In addition, the 'Compliance' and 'Auditor Notes' fields in checklists that accompany the above referenced audit reports have either not been filled in or state 'Yes'. In the example of check list CHK-13(2), for M.A.202(a) Occurrence Reporting, it only states 'Yes', however it was established during the audit that MORs are not sent to the TC holder. As a result it could not be demonstrated the audits actually cover the necessary elements of the regulation in the appropriate detail to be satisfied that compliance with the regulation is being met.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

										NC6688		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to EASA Form 1 procedures.
Evidenced by:
A review of the Form 1's raised by the organisation identified the following discrepancies;-
1. Form 1, tracking number 12/14 had been raised by the organisation for a Fuel Quantity Sensor part number 369D296303-5 originally received on a certificate of conformance, the status of the component (block 11) had identified the component as New. This falls outside the scope of a Part 145 approval.
2. There are no procedures within the MOE for raising an EASA Form 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Finding\1st Response Late & Rejected		1/30/15

										NC6687		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the accuracy of the MOE content.
Evidenced by:
A review of the MOE document at the time of the audit identified the following discrepancies;-
1. The facility description and associated diagram needs to be amended to reflect the changes introduced by the recent refurbishment of the office accommodation.
2. C ratings held by the organisation, but not currently utilised should be added to the capability listing in the MOE and "greyed out" and accompanied by some explanatory text that details the reason for the greying out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Documentation Update		12/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC7124		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) & (d) with regard to the control and amendment of maintenance programmes.
Evidenced by:
A review of maintenance programmes MP/02210/P and MP/02129/P identified the following discrepancies;-
1. MP/02210/P, Main Transmission Oil Strainer Inspection as detailed in OEM publication CSP-C2 Appendix B, frequency for this inspection is every 100 hours, however the frequency set in the MP is annually.
2. MP/02210/P, OEM publication CSP-C2 Appendix B details the requirement for a SOAP sample inspection of the Main Transmission every 300 hours, however this task has not been added to the MP.
3. MP/02129/P, Organisation had revised the maintenance programme to issue 2, however issue 2 has not been approved by the competent authority (CAA).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

		1				M.A.712		Quality System		NC7126		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to establishing a satisfactory quality plan.
Evidenced by:
The organisation utilises an independent quality auditor, an annual audit is accomplished, however there is no published plan that includes other Part M activities not covered by the annual audit, for example audit of the CAME document or maintenance programmes.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

										NC7632		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to DOA/POA agreements.
Evidenced by:
On review of the current DOA/POA agreements in place, there is no evidence of any recent review to establish that the agreements are current and up to date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC7626		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (xi), with regard to competence of Quality Engineer.
Evidenced by:
1.  It was noted that QE Eugene Ambrose had not completed a CAA recognised Part 21G training course.
2.  The independence of quality audits should demonstrate that an independent quality assurance function is in place and that quality function is not compromised (21.A.139(b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

										NC11116		Sippitts, Jan		Sippitts, Jan		21.A.139(a)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) Quality System,  with regard to the quality system shall ensure each supplier or subcontractor conforms to the applicable design data.
Evidenced by:
1/ There was no evidence that an external quality inspection had been carried out at a significant supplier in the last 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		5/10/16

										NC3875		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xi) with regard to personnel competence (continuation training and periodicity).

Evidenced by: 
Procedure P005 (Human Resources) does not contain reference to continuation training or its periodicity.  No information regarding the details of certifying staff competence assessment and information held.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC7630		Sippitts, Jan		Sippitts, Jan		Quality System (Manufacturing Process)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (v) with regard to Liebherr PO 830327.
Evidenced by:
It was noted in the Assy Room whilst reviewing manufacturing processes for Liebherr PO ref 830327, a number of issues were identified.
a)  The PO accepted refers to a repair reference of CMM 27-50-10 Rev 04, whilst a Liebherr repair report (req) refers to the latest drawing requirements (no identification of drawing or issue).
b)  Test box identified as TN2038 did not display any asset sticker to identifiy that the unit was 'calibration on use'.
c)  Test procedure ref TP345 for the Cam Shaft Control did not list the test box and appeared to refer to a different part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC14089		MacDonald, Joanna		MacDonald, Joanna		21.A.139b Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b Quality System with regard to storage
Evidenced by:
Raw materials were found stored as Quarantine within the bonded store. Not segregated from serviceable parts or labelled as none production material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14071		MacDonald, Joanna		MacDonald, Joanna		21.a.139(b)1 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.a.139(b)1 Quality System with regard to vendor and subcontractor assessment, audit and control.
Evidenced by:
No adequate assessment and oversight of subcontractors was apparent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14079		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to the calibration of tools.
Evidenced by:
2 personal verniers found to be out of calibration. At further investigation in to the system it was apparent that several personal and company tools were over due for calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC3881		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(ii) with regard to quality oversight of vendor/suppliers audit and control.

Evidenced by: 
Procedure P011 (Supplier Approval) requires review and update against current Part 21G regulation.  No evidence was available that adequate vendor/supplier oversight/audit had been carried out [AMC No1 to 21.A.139(b)(1)(ii) and AMC No 2 to 21.A.139(b)(1)(ii)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process Update		2/19/14

										NC3873		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)(1)(xiv) with regard to Quality Audit dated 22 Oct 2013. 

Evidenced by: 
The Quality Audit dated 22 Oct 2013 did not demonstrate that all elements of Part 21G had been reviewed [GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

										NC14095		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the demonstration of compliance with Part 21 subpart G.
Evidenced by:
It could not be established how the audit carried out in April 2016 complied with all the necessary elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14100		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the Quality feedback system. 
Evidenced by:
Two Part 21 audits had open findings found to be overdue the 30 day corrective action deadline set by Quality. One as far back as April 2016. Escalation Notices had been raised and signed by the Accountable Manager for both overdue findings with no parameters set in order to close them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC3874		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)(1) with regard to the nomination of a deputy in the case of a prolonged absence of the Accountable Manager.

Evidenced by: 
No Deputy Accountable Manager noted in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC11115		MacDonald, Joanna		Sippitts, Jan		21.A.145(b)1 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 Approval Requirements with regard to the production organisation being in receipt of such data from design approval holder, to determine conformity with the design data. 
Evidenced by:
1/ The design arrangement ref Liebherr IPO-PO_778976 refers to interface document LAT7-8001 (TOQMM), there was no evidence that this document was available to OTM.  Furthermore, all existing DOA/POA arrangements should be reviewed against this element.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Late & Rejected		2/10/17

										NC7628		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) 2, with regard to certifying staff competency and 21A.163(c), the issue of products on an EASA Form 1.
Evidenced by:
1.  On review of EASA Form 1 ref 4425 dated 31 July 2014, the following errors were found:-
a)  Block 12 remarks box not completed iaw Part 21G, Appendix I (Block 11 Status/Work) 'New' (ii), details of original release and alteration or rectification work are to be entered.
b)  Block 13e, incorrect date format.  Form 1 release by R.Wilkes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC7631		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) 1, with regard to Design Dept Part 21G competency and recurrent training.
Evidenced by:
The skills matrix inforce (July 2014), did not reflect the full compliment of design engineers within the dept and does not indicate Part 21G initial or recurrent training.  Any certifying staff or design staff involved in Part 21G activity must meet Part 21G training standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

										NC3876		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145.(d)(3),  with regard to scope of approval. 

Evidenced by: 
Nominated certifying staff member Mr Peter Try did not have (on file) any evidence of his scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

										NC3879		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4414, block 12 stated 'rectified - re inspection report 2532'.  The inspection report did not refer to repair/maintenance action or make reference to approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

										NC3878		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4415 dated 29th Oct 2013, the following non compliances were noted:-
a.  Block 12, shelf life renewal, no reference to approved data.
b.  Block 13c, incorrect approval reference (should read UK.21G.2064).
c.  Block 13d, no stamp.
d.  Block 13e, incorrect date format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

										NC11114		Sippitts, Jan		Sippitts, Jan		21.A.165 (b) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) Obligations of the Holder,  with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
1/ Internal procedure ref P039 has insufficient detail to ensure that all elements of Part 21G are reviewed, including relevant instructions for EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		5/10/16

										NC3872		Sippitts, Jan		Sippitts, Jan		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (e) with regard to procedure P039.

Evidenced by: 
Procedure P039 (EASA Requirements) requires review and update with reference to MOR reporting method (SRG 1601).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC14080		MacDonald, Joanna		MacDonald, Joanna		Organisation has surrendered their approval - 21.A.165(e) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) Obligations of the holder with regard to establishing and maintaining an occurrence reporting scheme.
Evidenced by:
No reference within procedures or the POE to new legislation EU 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14072		MacDonald, Joanna		MacDonald, Joanna		21.A.165 Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to establishing an archiving system ensuring the conservation of data.
Evidenced by:
C of C's and supplier information was found to be held in hard copy only in the inspection area on open shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC17565		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of engineering staff
Evidenced by:

No evidence of initial competency assessment for new starters. Also, no evidence of any supporting procedures to drive competency assessment and its criteria.

AMC.145.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		2

										NC14761		Cortizo, Dominic		Cortizo, Dominic		145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour plan/procedure for the Quality System.
Evidenced by: At the time of audit the company was unable to provide a man-hour plan for the Quality System to demonstrate there was sufficient resource available to fulfil the Quality functions.  The MOE AVW/EXPO/1 Issue 7 Rev 11 did not refer to a procedure for man hour planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC8804		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency development process.

Evidenced by.

With regard to Mr. Oleksander  Matis. A competency assessment was completed 08/01/2014 recommending additional training in the English language.  The same recommendation was made as in his most recent assessment completed 20/12/2014.  It became apparent that no training was provided following the initial recommendation of 08/01/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC17566		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to records of authorised staff
Evidenced by:
No evidence of training or assessment records to support CRS approval for stamp no. AVW12

AMC 145.A.35(j)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		3

										NC17567		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training
Evidenced by:
No evidence of Continuation training for certifying and support staff.

AMC 145.A.35(e)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC17568		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisation certificates.
Evidenced by:
Authorisation certificates do not show the level of CRS scope: i.e EASA Form1/FAA/TCCA.
Also, scope of approval for various C ratings not easily understood
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC19122		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of certifying staff (Ukraine)
Evidenced by:

Due to significant scope of authorisation for C ratings acceptable evidence of recency for the various ATA chapters could not be demonstrated. Exampled by Stamp no. AVW29 spending the last year only working on ATA35 components. No further records available.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5132 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Rejected		2/4/19

										NC12004		Cortizo, Dominic		Cortizo, Dominic		145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to retaining copies of documents attesting to recent experience.

As evidenced by:

The training records of the Electrical Technician working on Energy Box (Light) PN8ES005309 did not show that he had the authorisation to work on this item.  His training records had not been signed off by his trainer since November 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC14762		Cortizo, Dominic		Cortizo, Dominic		145.A.359e) Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to an established continuation training programme.
Evidenced by: At the time of audit the company was unable to provide evidence of a programme for continuation training of certifying staff in accordance with MOE AVW/EXPO/1 Issue 7 Rev 1 procedure 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9439		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the adequate control of tooling 

As evidenced by

The tooling shadow board in the Galley work shop included spaces for tools that were unoccupied leading to difficulty identifying if all tooling was accounted for		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		1

										NC12002		Cortizo, Dominic		Cortizo, Dominic		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of test equipment.

As evidenced by:
Calibration of static mat records for April 2016 for static mat no. AVW 388 were not completed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC17569		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data
Evidenced by:
WP Ref: 39887 Multi CD player p/n MCD-104-01-2. Evidence found of circuit drawings and additional parts information being held on company server outside of Technical publications control.

AMC.145.A.45(g)
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		1

										NC14764		Cortizo, Dominic		Cortizo, Dominic		145.A.45(e) Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing accurate worksheets.
Evidenced by:Check lists No.s AVW/MISC/581 Issue 1, AVW/MISC/170 Issue 8, AVW/MISC/163 Issue 8 did not correspond with the associated CMMs for the B737 Sliding Windows.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9440		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of comprehensive procedures 

As evidenced by

A finding was generated during this audit confirming the lack of adequate tool control in the Galley work shop during the investigation it became apparent that the organisation did not have a procedure to manage a lost tool event		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		2

										NC12003		Cortizo, Dominic		Cortizo, Dominic		145.A.65(b) Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the availability of comprehensive procedures.

As evidenced by:

Follow up to finding no. NC9440. The organisation were unable to show that they had amended the MOE to add the "lost tool" procedure that was their proposed corrective action to the finding.
Follow up to finding no. NC9441. The organisation were unable to show that they had introduced a procedure for completion of form AVW/QC/152 Finding Response Form.
[Repeat Finding]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Repeat Finding\1st Response Accepted		8/24/16

										NC14765		Cortizo, Dominic		Cortizo, Dominic		145.A.65  Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor compliance.
Evidenced by: The companies audit checklist AVW/QC/014 Issue 35 is not current.  It does not include the amendment to Part 145 following publication of Commission Regulation (EU) 2015/1536 e.g.  145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9441		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) 1 with regard to the management of audit responses

As evidenced by

With regard to the internal audit of the Avionics shop reference 269 completed March 2015: 4 findings were issued responded to and closed.  It  was evident that the responses did not include root cause identification of prevention measures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15

										NC8803		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the details contained in the MOE.

Evidenced by.

1. MOE section 1.4 details the list of management personnel including the production manager; in addition section 1.5.2.7.1 confirms the roles and responsibilities of the production manager. Neither of the aforementioned paragraphs confirms that the production manager is the organisations nominated post holder for maintenance.

2. MOE section 1.4 indicates that the Ukraine Quality representative is an EASA Form 4 holder.  Neither the records held by the organisation nor the CAA could confirm this was the case.

3. MOE section 3.4.4 commits the organisation to undertake an annual review of the organisations training manual (document ref AVW/TM/001).  During the CAA audit a review of the manual was completed.  indications were that it had not been revised since 01 Feb 2012 as it contained  details of the previous Quality Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC5548		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement associated with the Skycam monitoring system

Evidenced By.

The current DOA-POA arrangement includes direct delivery authorisation, which records confirm has historically been conducted. At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC5547		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 with regard to the Production arrangement associated with the Skycam monitoring system.

Evidenced by.

1. The current DOA-POA arrangement dated January 2004 identified the POA as Bournemouth Aviation (consultants) Ltd.  The organisation had changes its name in 2012 to Cabin Avionics.
2. The POE procedures referred to in the agreement, (2.3.12) could not be identified in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC11682		Cortizo, Dominic		Cortizo, Dominic		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)/(c) regarding receipt of approved design data.

Evidenced by:
a) For the 5 inch VDU Part No. BAW1134 there was no evidence of a DOA/POA arrangement with Avianor, no SADD from Avianor, and no reference in the POE Para. 1.9.4 of the DOA/POA arrangement.  EASA Form 1 no. ARC16023 dated 03/12/2015 had been issued with approved design data block 13(a) ticked.
b) No evidence of design approval for GVH Aerospace drawing no. BAC1134-21 revision M. No evidence of SADD from GVH Aerospace. EASA form 1 no. ARC18114 dated 10/03/2016 with approved design data block 13(a) ticked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

										NC17519		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory documentation of  DOA/POA agreements
Evidenced by:21.A.133(c)
POE No. AWN/EXPO2 Issue 3 was amended at Revision 4 to add the requirement for the Quality Department to retain the records of DOA/POA arrangements.  At the time of ausit these were only being held in the Production Workshop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

										NC17523		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with21.A.139(a) with regard to Identification of external suppliers in the Quality System.
Evidenced by:21.A.139(a)

The organisations "Approved Suppliers List" does not identify the Part 21 (or part 145) suppliers.  The Supplier Audit Questionnaire for RS Components had not been completed satisfactorily in that it was incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

										NC11683		Cortizo, Dominic		Cortizo, Dominic		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) regarding control of suppliers.
Evidenced by:
Skycam wall bracket part no. BAC1134-25 forming a part of GVH Aerospace Skycam system was purchased from supplier Cabin Avionics Ltd October 2015.  Cabin Avionics Ltd is not listed within the organisations approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

										NC5549		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.143 with regard to the production of an Exposition that accurately reflects all elements of the organisation.

Evidenced by.

1. POE Section 1.7 makes reference to EASA Part 145 rather than Part 21.
2. POE Section 1.7.1 states that there are 14 certifying staff when only 2 are currently authorised.
3. POE Section 2.20 allocates responsibility for the oversight of the electronic records system to Mr A Watts who has left the organisations employment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC14371		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to records of certifying staff
Evidenced by:
At the time of audit there was no evidence of complete records for the Production Manager - currently the only certifying staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

										NC14369		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to the POE being made available to staff who require it.
Evidenced by: At the time of audit there was no evidence that the organisation had followed company procedure POE section 1.11 for distribution of the POE and acknowledgement by staff using form AVW/QC/020.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

										NC17521		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)1 with regard to notification to DOA of deviations in production.
Evidenced by:21.A.165(f)1

Oakenhurst Form PDR 003 dated 28/11/17 for WO10041 had been accepted by the organisation without the DOA having completed the form to record the action they had taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				M.A.707		Airworthiness review staff		NC18805		Tovey, Lisa (UK.MG.0717)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to airworthiness review staff.
Evidenced by:
The quality system records could not demonstrate recency for ARC signatories identified as CAVOK 5 and CAVOK 12 as required by M.A.707 (c).		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.3171 - Oliver Wyman Limited (UK.MG.0717)		2		Oliver Wyman Limited t/a Cavok Limited (UK.MG.0717)		Finding\1st Response Accepted		12/24/18

		1				M.A.708		Continuing airworthiness management		NC5833		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with  regard to M.A.708 (b) as Evidenced by:
1--Additional Tasks missing from the Lamp Programme for G-EVIL.		AW		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

		1				M.A.706		Personnel Requirements		NC5832		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to Qualification Details. as evidenced by:
1--Technical records Assistant qualifications should be defined and recorded.		AW\Findings\Part M		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Retrained		9/7/14

		1				M.A.301		Continuing airworthiness tasks		NC13782		Thwaites, Paul		Thwaites, Paul		M.A.301 Continuing Airworthiness Tasks 
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to embodiment of non mandatory modifications.
Evidenced by:
A review of Piper Aircraft mandatory SB1244B (Aft wing attachment fitting inspection) applicable to PA-28-236, G-DKTA, identified the following discrepancy.This inspection had not been accomplished, however there was no evidence that the decision not to carry out the inspection had been discussed with the aircraft owner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

		1				M.A.703		Extent of Approval		NC13781		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to identifying current aircraft managed.
Evidenced by:
A review the approval certificate and the CAME document scope of work identified that there are several aircraft types that have not been managed for some time. These aircraft should be identified in the CAME document as inactive by "greying out." The organisation should also develop a procedure, detailed within the CAME document on how the management of "greyed out" aircraft types would be reinstated.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

		1				M.A.704		CAME		NC5831		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to Updating the Exposition.
Evidenced by:
1--Facilities Details  require updating.
2-- Procedure to control the Updating of the  Exposition  missing.
3--Annual review Procedure and QM  Duties to be defined within the exposition meeting M.A.712.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

		1				M.A.707		Airworthiness review staff		NC13783		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing ARC signatories with an authorisation document.
Evidenced by:
A review of the ARC signatories identified that they had not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

										NC6359		OHara, Andrew		OHara, Andrew		Facilities Requirements 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to the storage facility.

This was evidenced by the following:

The secondary storage facility on the mezzanine floor was found to be unsecured.   Also there was a large quantity of components placed on the floor, and hence were not provided with appropriate racking/ binning to minimise risk from handling damage.    145.A.25(d) and its AMC refer.		AW\Findings\Part 145 25		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6361		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to the approval of nominated persons.

This was evidenced by:

It was explained that the Work Shop Manager was Dave Mayne, with the title of Head of MRO.  However a Form 4 was not in place for the approval of this person for this position.  145.A.30(b) and its AMC refer.		AW\Findings\Part 145 30		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6366		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to Competence Assessment, Authorisations, and Continuation Training. 

This was evidenced by:

1) The Authorisation for Collin Bolton (Ontic 0011) dated 08/03/2012 did not include Form 1 Certification for Maintenance.  

2) A procedure was not in place for prospective Certifying Staff, for the assessment of their qualifications, experience, and task competence, as required under 145.A.45(f) and its AMC. 

3) A Continuation Training Programme, as described under 145.A.35(e) and its AMC, was not in place.		AW\Findings\Part 145 35		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6368		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to the associated procedures and calibration standards.

This was evidenced by:

1) The Calibration Manager described the Equipment Recall Process.  However, this process was not described in procedure QC-106 'Inspection Measurement and Test Equipment Calibration'.   145.A.65(b) and 145.A.40(b) refer.

2) Ontic Calibration Report Sheet dated 13/05/2014 for Multimeter T.02812 did not refer to the standard to which the calibration had been performed. 145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6369		OHara, Andrew		OHara, Andrew		Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to production and maintenance down load software.

This was evidenced by the following: 

In the MRO facility, two Flight Level software down load floppy disks were considered.  The discs were identical, other than their media codes; SSP27952-5 and SSP32588-3.  At first, the maintenance data source for disc ' SSP32588-3' could not be determined.  However with further assessment, it was determined that the disc was actually for Production down load.   It was agreed that some form of marking or labelling should be incorporated on these discs, to enable clear differentiation between Production download software and Maintenance down load software. (NB;  In this particular case, it was confirmed that the software in each CD was identical.) AMC to 145.A.42(b) refers.		AW\Findings\Part 145 42		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6362		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Travellers.

This was evidenced by:

The Traveller for Work Order RS-140886 incorporated a step 100, requiring the finished unit to be despatched to stores.  However the purpose of this step was not made clear to the technicians, and    correspondingly, it was found that the fields in this step had not been completed.   145.A.45(e) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC6367		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the availability of OEM data to the Packing Department.

This was evidenced by:

FQPU 0330KPU01 CMM (28-47-69 Vol 1 page 705) provides OEM packaging specifications for the FQPU.   However this information had not been made available to the Packaging Department.  145.A.45(f) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Reworked		11/10/14

										NC6363		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to the protection of paper records.

This was evidenced by:

Travellers are stored within cardboard boxes held in a temporary archive area on the mezzanine floor.   It was found that fire retardation sprinkler units were located above the boxes.  As such these documents were not fully protected from the risk of water ingress.    145.A.55(c) refers.		AW\Findings\Part 145 55		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6364		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the completeness of the Exposition.

This was evidenced by the following;.

Revision G (Draft) of the MOE was sampled, and the following was found;

1)  Not all of the details of the changes in the amendment section were clear. 

2) Section 1.9.2 did not incorporate a Self Evaluation / Self Capability Assessment procedure for the addition of new components for the Capability List.  (Note that such a procedure would enable 'Indirect Approval of the Capability List').  

3) Section 1.11.3 did not identify itself as the 'Indirect Approval Procedure for the MOE', and did not provide guidance on Minor changes. GM to 145.A.70(a) para 7 refers. 

4) The Contracted Organisation List in section 5.3.2 did not identify the EASA Part 145 approval numbers for some of the organisations listed, including Zodiac.   145.A.70(b) and its AMC refer.		AW\Findings\Part 145 70		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6365		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to changes to the Work Shop Manager.

This was evidenced by:

It was understood that a change to the Workshop Manager had occurred at some stage.  The current person for this position is David Mayne.  However this had not been reported to the authority. See also finding under 145.A.30(b).   145.A.85 refers.		AW\Findings\Part 145 85		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC16204		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the continuation of an approval for the maintenance of components, as evidenced by :- 

a) The current Form 3 (revised 03/06/2013) includes an additional site at 1075 West Camp Road, Seletar Airport, Singapore 797800, added in 2013. The current arrangements approved by the exposition Rev K-1 do not appear to indicate the additional site is an integral part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The organisation could not demonstrate a copy of the Form 4 approved (22/05/2013) for Operations Manager Mr Jookek Low, neither could Mr Loo provide a copy of an approved Form 4 by email.
ii. Sample Form 1’s were requested, (including 2017-677)  they had to be provided from Singapore, review of the Form 1 provide reveals the organisation name in Block 4 to be Ontic Engineering & Manufacturing Asia-Pacific Pte Ltd. Whilst bearing the Part 145 number of Ontic Engineering & Manufacturing UK Limited.
iii. A request for a copy of the latest audit of the Singapore facility could not be met, last audit stated to be October 2015, no audit forecast on this year’s audit plan.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15610		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to the approval. Part of the documentation submitted was QC-130 EASA FAA TCCA Maintenance Capability List Revision 3, desktop review rejected the document as it did not meet the intent of EASA MOE User Guide UG.CAO.00024-004 and the clarity of its approval status was queried, i.e. direct or indirectly approved. This was communicated at the meeting of 24/05/2017. A revised document was received but review indicates basic errors with allocated components to C ratings. The document was submitted by the Quality Engineer bearing the internal approval of the Quality Manager. This is non-compliant with the standard required to meet the regulations for indirect approval and indicates the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.20 Approval		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9539		OHara, Andrew		OHara, Andrew		Facilities (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.25.

This was evidenced by:

Although an area had been designated for the A330 Free Fall Actuators, the facility for this capability had not been installed and commissioned.  145.A.25(a)(c) refer.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										INC1691		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A25 with regard to Facilities (Clean Room Housekeeping, operating and monitoring procedures)

Evidenced by:
Clean room (class8) working environment, unacceptable levels of FOD under Vac chamber, roll of unidentified locking wire, unreadable label on Coshh liquid in cabinet, chrome finished spanners on the shadow board and in toolbox chrome flaking for tools. Clean room Maintenance door chipped with loose paint flakes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)				12/20/16

										NC6265		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)4 in regard to the nomination of deputies for Form 4 post holders.   



The organisation was unable to provide procedures making it clear who deputises for Form 4 management post holders during lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		10/6/14		4

										NC9051		OHara, Andrew		OHara, Andrew		Personnel
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man-Hour Planning and Competency Assessment 

This was evidenced by:

1) 145.A.30(d) calls for a procedure for reassessing work when the actual staff availability is less than the planned availability.  However section 1.6.2 of the MOE did not address this requirement.

2) 145.A.30(e) calls for competence to be established in accordance with a procedure, and, guidance material for the procedure is provided in GM 2 to 145.A.30(e).   Section 3.14.1 of the MOE, and Form AD/103/3 address this requirement.    However it was found that the form did not incorporate all of the applicable competencies in the guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15

										NC16206		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
                                                                                                                  
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9540		OHara, Andrew		OHara, Andrew		Personnel (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence.

This was evidenced by:

The appropriate Ontic personnel had not undergone training and assessment for competence in accordance with the exposition and Ontic procedures, for the maintenance tasks that they would perform on the Free Fall Actuators.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16207		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation was unable to demonstrate that had considered whether Human Factors training provided by a third party met the requirement for initial Human Factors training to be compliant with 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9541		OHara, Andrew		OHara, Andrew		Certifying Staff (C14 Rating) 

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to competence.

This was evidenced by:

The appropriate Certifying Staff had not undergone training and assessment in accordance with the Maintenance Organisation Exposition and procedures, for the work that they would perform in releasing the Free Fall Actuators.   145.A.35 (a)(f)(g)(k) refer..		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC16208		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by :- 

a) No syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that certifying staff have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also 145.A.35(e)
b) It was reported that a feedback form was completed at the end of a course and held by HR, there was no evidence presented that this feedback system met the intention to be an effective two way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9542		OHara, Andrew		OHara, Andrew		Equipment and Tools (C14 Rating)
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.40.

This was evidenced by:

Ontic had not received and incorporated into its control systems, the complete set of tools and equipment for the Free Fall Actuators.  145.A.40(a)(b) refer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC12122		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to  the condition of the cabling in the A320 FQIC ATE. 

This was evidenced by:

The ATE (1P3307TE2) for the A320 FQIC was sampled.   It was found that a cable entering the rear of the ATE  FQIC retention rig, had damage to its shielding.  (See photo).  It was also found that the socket on one of the data-log down load cables was damaged. (See photo).   As such, compliance with 145.A.40(b) and its AMC was not fully demonstrated in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9543		OHara, Andrew		OHara, Andrew		Components and Materials (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.42.

This was evidenced by:

Components and Materials for the Free Fall Actuators had not been procured in through the Goods In controls systems.  145.A.42(a)(b) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		1

										NC9544		OHara, Andrew		OHara, Andrew		Maintenance Data (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.45.

This was evidenced by:

1) Work Sheets (Travellers) Test Record Sheets, etc, had not been generated for the Free Fall Actuators. 145.A.45(e) refers.

2) Any applicable Airworthiness Directives for the Free Fall Actuators were not held by the organisation.   145.A.45(a)(b) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		3

										NC16199		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the requirement to hold and use applicable current maintenance data in the performance of maintenance, as evidenced by :- 

a) When requested to demonstrate access to the current Part 145 regulation as required by 145.A.45(b) the organisation presented on their Sharepoint platform a 2012 copy of EASA Consolidated regulations 2042/2003 amended to EC No. 707/2006 and ED 2006/11/R.  Whilst one Quality Engineer was aware of revisions to the regulations, there was no evidence that the latest regulations had been considered in the exposition or the quality monitoring plan, for example that the introduction of 145.A.48, or changes to occurrence reporting.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC12123		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to the task instructions. 

This was evidenced by:

The Router for W/O R034524/1 was sampled (See attached front page).  Step 10  had the following description ''ISSUE RETURN CUSTOMER PARTS TO MRO''.  However, the technician advised that the actual task description is ''Match the paperwork and labels with the correct unit'', as per PR-102B.   In addition, the Router did not correctly refer to PR-102B.   As such, compliance with 145.A.45(e) was not fully demonstrated in this regard.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9054		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to completion of the EASA Form 1.
  
This was evidenced by:

Appendix II to Part M calls for modifications to be recorded in block 12 of the EASA Form 1.  The Form 1 for the Integrated Refuel Panel for Work Order PKL25124 was sampled.  It was found that block 12 of this form did not identify the modified switch that had been incorporated under SB 6026-02.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		10/2/15

										NC9055		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to the independent audits.

This was evidenced by:

145.A.65(c) calls for independent audits, and its AMC informs that all aspects of Part 145 should be addressed.   However it was found that the work sheet (check list) utilised for audit RGB/18/11/2014 did not incorporate 145.A.50 'Certification of Maintenance'.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC15611		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing a procedure for ensuring compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for a number of changes this year, some are on-hold and attempts to progress the application for the addition of C2, C7, C8 and C13 have been unsuccessful to date due to the poor standard of documentation provided and multiple evidence, (refer to attached NC’s) that the organisations change procedures have been ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6266		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Maintenance Procedures 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) in regard to meeting the requirements of Appendix IV to AMC 3, 145.A.30(e) for Fuel Tank Safety training and maintaining the competence of staff under 145.A.30(e).    



Evidenced by;



a) The organisation was unable to provide an approved training programme to meet the intent of paragraph  F to Appendix IV for Fuel Tank Safety Training in order to meet 145.A.30(e) for all relevant staff located in Singapore.  MOE 2.22 refers.  



b) Competence assessment of personnel could not be demonstrated by supporting records for all staff for Phase 1 & 2 training to include management staff.  Appendix IV to AMC 3, 145.A.30(e) & MOE 3.14 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		10/6/14

										NC16203		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)2 with regard to establishing a quality system that includes a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet point(1). (point (1) being 145.A.65(c)1), as evidenced by :- 

a) A review of the feedback reporting system revealed 6 monthly Management review meetings, -the presentations were demonstrated. It was reported that the Accountable and Quality Manager’s had been present, but the other F4 holders were absent from recent meetings and not represented by a deputy. The presentations revealed that no specific Part 145 feedback has been provided -simply a numerical status of monthly findings across all approvals. This was confirmed at Accountable Manager interview.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16202		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality auditor was responsible for auditing oversight of airworthiness directive compliance, a task he performed himself. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1) paragraph 11
b) Review of the Quality audit program demonstrated that it was not possible to demonstrate all aspects of Part 145 compliance are checked every 12 months, or that random audits are carried out within a reasonable timescale. 
c) A sample of audits carried out revealed little evidence of what was checked, refer to AMC 145.A.65(c)(1) paragraph 10 and further confirmed item b)
d) A sample of audits carried out  (and sample checklists) appeared to indicate that they attempted to combine a number of regulatory codes including Part 145, FAR 145, CCAR 145, Part 21G and AS9100 which did not clearly indicate compliance with Part 145 in this case.  
e) There was no evidence that the audit plan includes auditing of the organisations MOE Part 2 procedures, refer to AMC 145.A.65(c)(1) paragraph 4
f) Audit report TD003/17/6 (Purchasing/Repair subcontractor) was sampled, together with the organisations procedures QC-111 Internal auditing and QC-109 Corrective actions, three findings NCR-000229 to 231 were recorded in the BSI Entropy were sampled. Raised 17-20/03/2017 NCR-000229 & 231 were closed, 230 remained open without any evidence of extension or escalation. 
g) Review of NCR-000229 to 231 indicated demonstrated that:
i. The in each case the root cause identification was unacceptable, i.e. overlooked 
ii. The corrective actions indicated no ownership by the responsible F4 holder no closed loop action, i.e. ‘an amended list of repair subcontractors has been sent // to be included in the next revision of the MOE`.
iii. There were no preventative actions recorded and no evidence that completion of the corrective actions had or would resolve the issues identified permanently.
h) No evidence was presented that all recent regulatory changes were considered in production of the audit checklist in use, i.e. 145.A.48, refer to Non Conformity 145.A.45(a)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15612		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. There was no evidence presented that the organisation had followed its internal change procedures nor completed any internal auditing. The organisation subsequently confirmed this had not been carried out at the meeting of 24/05/2017. The audits were received 28/06/2017 and review indicated it was not possible to distinguish Part 145 compliance from the report supplied, neither does it appear there are any findings. This was communicated again 24/07/2017 and further information received 26/07/2017 but again it does not clearly or concisely indicate Part 145 compliance, nor what was looked at. There appears to be three findings raised but no indication of their status. The change audits are not considered to have been effective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9545		OHara, Andrew		OHara, Andrew		Exposition (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.70.

This was evidenced by; 

The Exposition provided at revision I did not incorporate details on the Free Fall Actuator Cell.  145.A.70(a)(8) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC15613		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. Part of the documentation submitted was OUK Expo 145-1 MOE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, i.e. pages 2-5 bear the title Part 21G POE, Sections 7 and 8 were not included. A revised document was received but review indicates a series of administrative and technical issues remain, i.e. it does not bear neither the organisations Part 145 approval number nor the company registration number, the revised document is not readily distinguishable from the original as it retains the original date and retains the same date for the Accountable Managers signature, 1.3/1.4/1.5 is not fully clear with regard to Part 145 management structure and responsibility, 1.11 and Part 3 require review. (These are not necessarily a full list of issues with this document). The document was submitted by the Quality Engineer bearing the internal approval of both the Quality and Accountable Managers again indicating the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16200		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Revision K1 Amendment 1 dated 04/04/2017 approved 16/05/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. Revision K1 does bear neither the organisations Part 145 approval number nor the company registration number.
ii. There is no evidence that the exposition has been amended as necessary to reflect the latest regulations, e.g. 1321/2014 as amended.
iii. The intent of CAA Information notice IN-2016/105 has not been addressed.
iv. The exposition is dated 04/04/2017  the Accountable Managers Corporate Commitment is dated 29/02/2016, the out of date statement does not confirm that the exposition and associated manuals (e.g. capability list) define the organisations compliance with Part 145 and will be complied at all times.
v. The organisation is FAA and TCCA approved under bi-lateral arrangements, the required exposition supplements must be included in the MOE, AMC 145.A.70(a) refers.
vi. The Quality policy does not recognise that compliance with Part 145 is the commitment of the whole organisation.
vii. 1.3/1.4/1.5 does not reflect the current structure of the part 145 approval. The organisation reported Chief Engineer Mr Mike Waters is no longer fulfilling that role and at the beginning of 2017 a Head of Engineering Mr Phil Waghorn was employed, a Form 4 application was made was as part of a Variation application, but was considered unacceptable and subsequently withdrawn. It was not currently possible to demonstrate either all Part 145 responsibilities are currently allocated to a Form 4 approved person or that an acceptable deputy is available.  
viii. 1.9 Scope of work does not meet the intent of UG.CAO.00024-004, including  Table 1, 1.9.2 and no declaration against 1.9.4.4
ix. 1.10 appears to be a repeat of the regulation. The procedure does not address What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? 
x. 1.11 There is no evidence that an effective exposition review procedure is in place, current requirement is for Quality and Accountable Managers (1.10) to review at least once per year as part of the annual management review.
xi. Part 3 quality procedures requires full review, e.g. the following need to be addressed adequately, independence, audit plan, remedial actions, management of findings, management feedback system.
xii. A number of similar issues were raised by audit UK.145D.480 / NC15613 which currently remains Open.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16201		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In maintaining its approval the organisation had previously amended the exposition to Revision K dated 12/08/2016, on re-allocation of the approval it became clear that Revision  J, CAA approved 21/03/2016 was not the latest amendment. It was thought that Revision K was indirectly approved but not submitted. A copy was supplied and acknowledged as indirectly approved 23/03/2017. On review this amendment was found to have met the organisations 1.11.3 criteria for a Major amendment and thus was eligible for indirect approval. 
b) At revision J the organisations component capability list was extracted to become a separate document. This was not supported by robust procedures (neither direct or indirect)  in 1.11 and the capability lists revision 1 (dated 13/04/2016)  & 2 (dated 21/02/2017) were not submitted until  21/03/2017 on our request, there was no evidence to demonstrate that either capability list is currently approved either directly or indirectly. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.
c) The operation of the indirect approvals in accordance with 1.11 is considered to have failed and thus the organisation is not currently considered eligible for indirect approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9057		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to approval of subcontractors.

This was evidenced by:

The MOE incorporates a list of subcontractors, as called for under 145.A.70.  However on discussion, Ontic determined that the organisations identified therein were not actually approved subcontractors, in the context  of 145.A.75(b).  Also, the Ontic Quality System did not incorporate a procedure for the assessment, approval, and oversight of subcontractors.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC9546		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75.


This was evidenced by:

Any new subcontractors for the Free Fall Actuators had not been incorporated into the Ontic subcontract approval and controls systems. (145.A.75(b))		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16205		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to arranging  for maintenance of any component for which it is approved at another organisation that is working under the quality system of the organisation, as evidenced by :- 

a) Review of exposition (Revision K1 dated 04/04/2017) indicates confusion around which organisations are sub-contracted (should be at 5.2) and which are contracted (should be at 5.4).
b) The requirement to maintain or have this list approved was not understood, see also NCR-000229 to 231 and neither has it been approved subsequently.
c) The requirements for oversight by the quality system appear to be misunderstood, there was no meaningful oversight of the sub-contractors sampled by the quality system, the organisation has only sent a PU-101-3 Rev K Supplier Quality Assurance Requirements form to complete.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6301		OHara, Andrew		OHara, Andrew		Quality System
The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to the planning,  the  reporting, and the corrective action processes.   This was evidenced by the following, to which GM No1 and No2 also refer;

1)  The 2014 Audit Plan incorporated audits of the Part 21G Procedures.  However several of the procedures within the plan, had not been allocated an 'auditor' and 'audit date'. 

2) It was explained that the 2014 Audit Plan was developed to address both the ISO 9100 and EASA Part 21G Independent Audit Requirements.  However on sampling, it was found that the Audit Plan did not address all of the elements of the Part 21G Quality System that are in addition to those of the ISO 9100 Quality System.  (Ref GM.21.A.139(b)(1)).

3.) Audit Report (08 May 2014   04-2014   Product Realisation 7.1) was sampled, and the following was found; 

3.1)  The data / facility / equipment / etc that had been assessed against the associated procedures, had not been identified,  and, the evidence of compliance had not been recorded. 

3.2) The report incorporated a finding.  However the 'Actionee' and 'Deadline' fields in the report had not been populated, and, the associated CAR could not be found.

3.3) Section 3.5.1 of the POE calls for the report to be sent to the relevant manager.   However the associated manager was not identified as an addressee on the report, and it was unclear as to whether the report had been submitted to that manager. 

4) POE Section 3.4.3 calls for Product Audits to Planned and conducted.   However the 2014 Audit Plan did not incorporate Product Audits. 

5) CAR 101184 was sampled, and it was found that the finding therein was not written in a clear and concise manner.		AW\Findings\Part 21		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Retrained		11/3/14

										NC9511		OHara, Andrew				Design - Production Agreement 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133 with regard to specific responsibilities.

This was evidenced by:

The Agreement between Ontic and Boeing was sampled, and it was found that the responsibilities for Boeing approval of Production Deviations and Non-Conforming Parts (concessions) was not addressed.   Also,  the procedures sampled did not address the Ontic system for gaining Boeing approval of Production Deviations and Non-Conforming Parts.     21.A.133 (c) and its AMCs No1,   21.A.165(c) and its GM No2, and, 21A.139(b)(1) refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC9520		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with 21.A.165 with regard to archive controls. 

This was evidenced by:

Procedure QC-110 (Quality Records), which was referenced in POE sections 2.3.7 & 2.3.8, did not describe the access controls for entrance into the Archive Room.  21.A.165(h) and its GM refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC9521		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations. 

This was evidenced by:

Certifying Staff (Alan Whitehouse) did not hold a copy of his Authorisation Certificate.   21.A.145(d)(3) refers.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC6302		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 21.A.147  with regard to notification of a change to the Part 21G Nominated Responsible Manager for Production (Production Manager).

This was evidenced by the following:

It was explained that the Nominated Responsible Manager for Production (21.A.145 (c)(2) & associated GM) had changed (Mr. Luke White).   However the Accountable Manager had not submitted a  Form 4 to CAA to gain approval of this person for this position, and, the POE had not been amended and submitted for approval accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Documentation\Updated		11/3/14

										NC12118		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to storage of nonconforming parts.
This was evidenced by:

An Oxygen Bottle was observed in the Oxygen Work Shop in the Production WIP Shelves.  (Photos attached).   The technician advised that the bottle had failed a particular test, and subsequently had its identification numbers defaced, and was awaiting owner sanctioning.    However it was found that the bottle did not have any identification paperwork attached, and had not been dispositioned to MRB.   As such, compliance with Ontic procedure QC 108, and 21.A.133(b)(c)(&AMC), was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC13602		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139, with regards to finalising the procedure for Critical Parts, and, with regards to responsibilities for inspections and tests for production conformity.

This was evidenced by the following; 

1) The Critical Parts procedure QC 131 was presented.  However Ontic had not yet consulted with SAAB, as to whether they had a critical parts management plan, which may include; Criteria for production re-qualification, and, enhanced production inspection and tests, and, enhanced supplier oversight, and, criteria for handling, packaging, and transport, and, training of personnel.      21.A.139(b)(1) refers.

2) Ontic understood that the suppliers perform all of the inspections and tests required to ensure production conformity with the design data, and as such, Safran currently does not perform any production conformity inspections or tests.  However formal confirmation of this from Safran was not in place.     21.A.139(a) and its GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC12376		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to the Supplier Oversight procedures.

This was evidenced by the following:

During the Supplier oversight audit at Kingfield Electronics, it was observed that the following subjects were not addressed;  Configuration Control (21A.133.b/c);  Document Issue, Approval, and Change (21.A.139(b)(1));  Electronic Records Backup System (21.A.165(d)(h));  and Certification of CofC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1063 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		10/10/16

										NC16376		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation had just completed audit P21S/17-01, a system audit, commenced 05/06/2017 and completed 20/09/2017. The reason for the delay in completion was quantity of other work taking priority. It was noted subsequent to the recent Part 145 audit this audit addressed the scope of the Part 21 sub-part G regulation much better and a number of findings had been raised. A number of quality system findings raised in the recent Part 145 audit are applicable to this approval as well, e.g. Root Cause analysis, finding ownership, effectiveness of remedial actions, definition of findings, timescales, control of findings extensions, escalation process, Accountable Manager feedback, the importance of change management and who is auditing the Quality System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC13603		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regards to completing the amendment for the SAAB 2000 capability.
This was evidenced by the following;

A draft revision K of the POE had been submitted with the application.   However the draft had not been amended to address the revised scope, the SAAB TC Holder, the new Significant Subcontractors, the new procedure for Critical Parts, etc.      21.A.143(a) and 21.A.153 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC16377		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) POE OUK EXPO 21G-1 Revision K was accepted 12/12/2016, review of this exposition in preparation for and during the audit  against 21.A.143(a) reveals the following issues, some of which may have been advised as part of a recent variation application. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 21 regulations has been considered. 
ii. it does not bear either the legal entities Part 21G approval number nor the company registration number
iii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. The exposition does not define how changes are indicated i.e.  those made from Rev J, for example in amendment summary or by change bars 
vii. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used.
viii. 1.11 contains does not contain any procedure for maintaining the exposition up to date.
ix. Part 3 procedures require review and updating, for example scope of auditing, analysis of root cause, remedial actions and the feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC15615		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) In April 2017 the organisation advised it had made a variation submission EAB-483 (V006) to vary the approval. The application includes notification to add a Form 4 holder Mr P Waghorn and 
Change in scope to reflect new business and closer compliance to GM21A.151 as follows: 
C1 (Appliances) Scope – Oxygen Supply and Control systems, Mechanical Components, Fuel Gauging and Control equipment, Propeller Control Units, Avionics/Electrical/Electronic. 
C2 (Parts) Scope- Part and Components associated with C1 rating. Pneumatic/ Gaseous/Structural – Metallic/ Electrical/ Electronic/ Mechanical/ Electro-Mechanical. 
Part of the documentation submitted was OUK Expo 21G-1 POE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, despite its internal approval by both the Quality Manager and the Accountable Managers (05/04/2017), for following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. it does not bear either the legal entities Part 21G approval number nor the company registration number.
ii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016.
iii. The exposition does not indicate in detail what changes have been made from Rev K, for example in amendment summary or by change bars 
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used, particularly in relation to change procedures
vii. Review curtailed at this point.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Late		4/14/18

										NC13604		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regards to holding the full SAAB design data set, and with regards to holding airworthiness data from EASA, and with regards to traceability of design data, and with regards to training of personnel. 

This was evidenced by the following;

1) Under the SAAB – Ontic Arrangement, SAAB is required to transfer the applicable Design Data (Drawings & Specifications, etc) to Ontic, to enable Ontic to assure Production Conformity.   At the time of the audit, this transfer of data was still in progress.      21.A.145(b)(1) and 21.A.133(c) refer. 

2) Ontic advised that the EASA website is monitored for applicable ADs, and that if an AD requires a change to a design drawing, an Engineering Change Note would be submitted to SAAB to propose the change (as appropriate), under procedure AD102.   However at the time of the audit, Ontic had not determined whether there were any ADs in place for the SAAB components.    21.A.145(b)(1)&(2)refer. 

3) Ontic advised that the design data for the SAAB components could be traced in the Ontic ERP System using the component part number, to assure production conformity.    However this was not described in the POE.    21.A.145(b)2) and GM.21.A.145(b)(2) note (2) refer. 

4) Ontic was in the process of delivering training on Critical Parts to Certifying Staff (and Receipt Inspection Staff).   However this did not include familiarisation training on the new documentation that would be received from the suppliers of Critical Parts (including Inspection and Test Reports, NDT Reports, Material Mil Certs, etc ), and, training on the checks that should be performed by the Certifying Staff and Receipt Inspection Staff on this documentation.  21.A.145d(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC12121		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to training of technicians.

This was evidenced by:

An Densitometer 4256-02 was sampled.   The technician in the Densitometer Work Shop was requested to describe the assembly and test of the Housing & Transducer subassembly, and explain certain aspects of the associated Build Manual (attached), including step 0110 which called for a bonding test to the MSP-5.2 requirements .    The technician did not recognise the MSP-5.2 document, and it was found that the training procedure AD103 did not call for familiarisation training on the relevant production data.   As such, compliance with 21.A.145(a) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC16378		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the number and competence of staff, as evidenced by :- 

a) A capacity plan for the production area was demonstrated. The organisation could not demonstrate a capacity plan covering the responsibilities and functions of the Quality system. The organisation could not demonstrate a sufficient number of qualified personnel to accomplish these tasks, all evidence indicate the current arrangements are inadequate for the maintenance of the Part 21 sub-part G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC12120		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2) with regard to records for First Article Inspections. 

This was evidenced by:

An Oxygen Recharge Valve K36682/2 was sampled, along with Ontic First Article Inspection Procedure  QCW-104.  It was found that the FAIR for the assembled recharge valve, was not held within the Ontic record system.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC15616		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147(a) or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) It is not clear from either the application nor the changes made in the submitted OUK Expo 21G-1 POE Revision L precisely what changes are requested. Both Revision K and L appear to lack up to date and robust change procedures. 
b) The application has not been supported by sufficient evidence of additional production eligibility nor of internal change auditing demonstrating compliance with Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC13605		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.153, with regards to the scope of the variation for which approval was sought. 

This was evidenced by the following;

The scope of the variation for which approval was sought, was; ‘’SAAB 2000 Engine Mounting Structure and Nacelle System Components’’ as limited by the Production Capability List.   However the SAAB – Ontic Agreement (under 21.A.133(c)) refers to the SAAB 340, in addition to the SAAB 2000.   At the time of the audit, it was not clear whether the additional scope for the variation should also include the SAAB 340.  21.A.153 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC16379		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, including 2016-21114 and 2017-22619, which revealed that Block 10 ‘Serial Number’ has not been completed in accordance with the intent of Part 21, Appendix I – Authorised Release Certificate, which states - If the item is required by regulation to be identified with a serial number, enter it here. Additionally, any other serial number not required by regulation may also be entered. If there is no serial number identified on the item, enter ‘N/A’. The examples reviewed refer the serial number to Block 12 Remarks. The organisation reported they were aware of this and it is because the Form 1 template currently only allows one line in Block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC17462		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.40 Equipment, Tools and Material: the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material.
Evidenced by: the lack of calibration documentation for the Acratork Torque Analyser (S/N: 2190-17) , contrary to Oriens MOE 2.5.1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17466		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.42 Component acceptance: the organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to component acceptance.
Evidenced by: existing form 1 (ref. AA001059) for the ELT (including battery pack) did not contain information about the expiry date of the battery (life limited part). In addition, the battery unit label still showed the previous aircraft registration (G-RABB instead of current OH-TRG).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17463		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.47 Production Planning: the organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Production Planning.
Evidenced by: absence of a handover log in use for the workpack ref HP10022 (OH-TRG) , contrary to Oriens MOE 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17464		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.60 Occurrence Reporting: the organisation was unable to demonstrate that they were fully compliant with145.A.60(b) with regard to Occurrence Reporting.
Evidenced by: lack of clear procedures for occurrence reporting, follow-up and analysis in accordance with EU376/2014 (Oriens MOE 2.18.1).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC16082		Digance, Jason		Digance, Jason		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the content of the MOE

Evidenced by:

1) Section 1.10.2 ~ allows minor amendments, this is a privilege that will be added once Oriens have been operating for a period of time. Please remove this privilege at initial application
2) Section 2.16.3©  refers to App II 2042/2003 this reg has been repealed, please use the latest regulation
3) 2.16.4.1 refers to EP034 ~ please supply a set of Oriens EP’s with this application so that they can be reviewed against MOE.
4) 2.18  part of this refers to EASA Form 44 and SRG1601 these no longer exist, please remove all text that refers to older procedures.
5) Section 3.4.16(a) refers to TCCA / FAA / MOMs, please remove all reference to these from MOE as no approvals are held.
6) Section 3.15 OJT is a privilege and will not be granted with initial application. This can be applied for once Oriens have been operating for a period of time.
7) In section 5 there are several references to Avalon a) in audit plan A b) in Maintenance statement		AW\Findings\Part 145\145.A.70 MOE		UK.145D.444 - Oriens Maintenance Services Limited (UK.145.01379P)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		11/20/17		1

										NC17465		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.70 MOE: the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE.
Evidenced by: lack of suitability or relevance of the existing processes and procedures listed in the current version of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

		1				M.A.201		Responsibilities		NC12999		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)2 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) At the Certificate of Airworthiness / Airworthiness Review Certificate Issue (24/07/2016) the registered owners of the aircraft Opel Investments Ltd., had entered into an Appendix I to Part M – Continuing Airworthiness Management Contract with Flyertech, UK.MG.0187. Following a review of a MOR recently submitted for G-UMAR, it was revealed that the currently suspended Oryx Jet Ltd. had entered into a lease with Opel Investments on 01/08/2016, superseding the arrangement between Opel Investments and Flyertech and apparently placing the aircraft under the management of an unapproved organisation without consideration to the requirements of M.A.201(g)2, Approved Maintenance Programme, Controlled Environment or validity of Airworthiness Review.
b) It could not be established how the responsibilities of the owners to ensure that the tasks associated with continuing airworthiness are performed by an approved CAMO are currently transferred. The organisation reports the aircraft is parked, but this finding needs to be closed before further flight.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.301		Continuing airworthiness tasks		NC8684		Gardner, Nev		Gardner, Nev		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 301(1) with regard to the accomplishment of pre-flight inspections, as evidenced by :- 

a) A review of a sample of technical log Sector record pages, 667, 655, 647, 645 revealed various inconsistencies in the information presented. 
i. 667 -a ‘daily inspection’ has been signed by the second in command (Power), however the Pre-flight inspection block is not signed. It could not be established what the content of the Daily check or the pre-flight check referred too, the Operations Manual 2.4 Pre-Flight refers to: 2.4.1 Walkround / Daily Pre-flight Inspection.
ii. 665 –states a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. A second Daily Inspection has been completed by the aircraft commander (Power). The pre-flight check for the first sector is unsigned and the second signed, probably by power again.
iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late		7/19/15

		1				M.A.302		Aircraft Maintenance Programme		NC4589		Underwood, Darren		Underwood, Darren		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(e), by failing to ensure the aircraft maintenance programme contains details, including frequency, of all maintenance to be carried out.

Evidenced by: The AMP only makes reference to the MPD. Specific maintenance tasks are not included.The programme does not meet the intent of AMC M.A.302 and M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1				M.A.306		Aircraft technical log system		NC4587		Underwood, Darren		Underwood, Darren		Operators technical Log System
the organisation was unable to demonstrate that it was fully compliant with M.A.306 (a), by failing to ensure that the tech log had a current certificate of release to service.

evidenced by: TLP SRP 00327 dated 21-12-12 contained an open entry for LH window heat inop.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Revised procedure		5/22/14

		1		1		M.A.306		Aircraft technical log system		NC13001		Gardner, Nev		Gardner, Nev		Operator’s Technical Log   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a) and (b) with regard to the contents of the technical log and its approval by the competent authority, as evidenced by :- 

a) A review of the proposed Technical Log including the SRP and ADD forms identified the following inconsistencies in the information presented. The following issues are examples, these are not intended to be a definitive list. 
i. Two versions of the SRP have been received, the 15 Feb 16 version being significantly different to the first. The second version bears the approval number UK.MG.0597 which is incorrect.
ii. The lay-out of the SRP is not considered to show clearly what is required to be completed after flight and what is required to be completed in preparation for the next flight, see AMC M.A.706 a) Section 3 Note 3.
iii. ADD Technical Form 004 dated 15 Feb 16 does not bear any page numbers, it is not clear how the sheets are controlled, or how their retention is managed.
iv. There is no system of recording running total of flying hours such that the hours to the next scheduled maintenance can be determined, neither is it clear how daily, weekly and other items may be controlled, see AMC M.A.706 a) Section 2 Note.
v. In Section 1 of proposed Technical Log is an out of phase maintenance requirements page for Daily Inspection. The form refers to completion of the Daily Inspection in accordance with Flytertech form Fly/737/002 – latest revision (not the Maintenance Programme). Review of this form Fly/737/002 dated November 2015 reveals there is no evidence that Oryx has satisfied itself all items from the AMP have been transferred, which revision of the AMP has been used, a CRS is included upon page two but no reference to the Maintenance Programme details.
vi. The Pre-flight inspection tasks (Technical Form 010) was reported to have a different content to the Operations Manual (OMB)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.704		CAME		NC4584		Underwood, Darren		Underwood, Darren		Continuing Airworthiness Exposition
The organisation was not able to demonstrate that it was fully compliant with M.A.704 (a), by:
(i)  Failing to produce procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.
(ii) Failing to provide "generic" or "baseline" maintenance programmes.

Evidenced by: 
(a) The Exposition does not include copies of contacts with Part 145 AMO.
(b) Not all contracted organisations are detailed within the CAME, e.g Aero Dienst.
(c) CAME throughout makes reference to an "authority". It was not clear who this was.
(d) There was no procedure available to define how or by whom the CAMP computer system was updated following maintenance.
(e) CAME section 1.4 incorrectly described how AD's were assesed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1		1		M.A.704		CAME		NC13005		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Two versions of the CAME have been submitted, the second draft is dated 19/08/2016 after the organisations internal change audit. The draft has been reviewed in full but the contents are not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues provide examples, however around 70 items were noted so these are not a definitive list of issues with the organisations exposition. 
i. Description of the organisation manpower resources and training policy is inadequate, for example no indication of whether staff are full or partime and what total resource is available, refer  Appendix V to AMC M.A.704
ii. There appear to be procedures relation to Direct (1.2.0.8) and Indirect approval (0.5, 1.2) for both the CAME and AMP, including indirect AMP approval by the sub-contracted continuing airworthiness organisation. Clarity is required.
iii. Throughout the document there is inconsistent use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance. Responsibilities need to be clearly indicated.
iv. In places the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
b) The Accountable Manager should review the organisations internal process for approving the expositions procedures by his signature of the Corporate commitment		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.706		Personnel Requirements		NC4588		Underwood, Darren		Underwood, Darren		Personnel requirements.
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c), by failing to nominate a person with the responsibility of ensuring the organisation is always in compliance with this sub part.

Evidenced by: The organisation was unable to produce an approved "form 4" for the Quality Manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1		1		M.A.706		Personnel Requirements		NC13002		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(c) with regard to the nomination  of the Compliance Monitoring Manager, as evidenced by :- 

a) The organisation is currently in voluntary suspension. The organisation stated it had lost its remaining AOC aircraft. At that point there were outstanding findings and the Part M Quality system was considered to have failed. The organisation proposes to retain the existing Compliance Monitoring Manager. At Form 4 interview the candidate could not demonstrate he fully meets the requirements of AMC M.A. 706 No. 4, including: 
i. An appropriate combination of experience in tasks relating to aircraft maintenance and/or continuing airworthiness management and/or surveillance of such tasks
ii. Knowledge of a relevant sample of the types of aircraft gained through a formalised training course, (Part 66 Appendix III Level 1 Gen Fam)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.706		Personnel Requirements		NC13003		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work, as evidenced by :- 

a) The organisation was unable to demonstrate that it had performed an analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks.
b) A significant quality audit plan could not be quantified in terms of resource required, or who might actually carry out this oversight		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.706		Personnel Requirements		NC13004		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority, as evidenced by :- 

a) The organisation was unable to provide competency assessments for any staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.708		Continuing airworthiness management		NC13006		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(c) with regard to establishing a written contract with a Part – 145 approved organisation,  ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b), as evidenced by :- 

a) The organisation presented a single IATA Standard Ground Handling Agreement with Altitude Global UK.145.00843 (valid 01/08/2016) for their Line Maintenance arrangements based upon a Line Station at Luton Airport. There is no evidence that Altitude Global have a Part 145 approved line Station at Luton Airport
b) The evidence presented did indicate the Scope of work for the Luton Line Station did not include A Check, whereas the IATA Standard Ground Handling Agreement with Altitude Global includes A Check.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.708		Continuing airworthiness management		NC8685		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have recently amended MP/03044/EGB2377 to Version 3 (approved 9 Mar 15) however during a check of the availability of M.A. 709 current maintenance data it became apparent that the GE Service Manual has been amended to Rev 55 1 Feb 15 whereas the AMP Version 3 states that the AMP is based upon Rev 52. The organisation stated the MPD contains the same tasks but due to time constraints this could not be confirmed during the audit. 

iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1		1		M.A.708		Continuing airworthiness management		NC13000		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme           
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) A review was completed of the submitted MP/03618/EGB2377 (Oryx/B737/EGB2377) at Iss 0 Rev 0 May 2016, the review revealed various inconsistencies in the information presented. This finding is considered sufficiently similar to NC8685 to be a repeat finding.
i. The pdf copy received, 20/06/2016 as part of the Part M was found at review not to be signed at the Organisation Statement which internally approves the programme
ii. No SRG1724 has been submitted detailing how compliance with AMC to Part M: Appendix I to AMC M.A.302 and National Requirements is established. E.g. Line and Base Maintenance checks are not defined.
iii. The programme is based upon items listed on page 6, of these MPD (D6-38278, dated 25 September 2015 is superseded by revision dated 25 March 2016 and appears not to have been considered
iv. Reviewing Daily inspection items reveals cross references to the FlyerTech Daily inspection forms being Fly/087 not Fly/737/002 as forecast in the Technical Log.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.709				NC4586		Underwood, Darren		Underwood, Darren		Documentation
The organisation was unable to demonstrate that it was fully compliant with M.A.709 (b), by failing to develop or hold  "generic" maintenance programmes. 

evidenced by: Generic AMP's were not available for all Non CAT aircraft currently under the scope of approval.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1				M.A.711		Privileges		NC13007		Gardner, Nev		Gardner, Nev		Privileges of the organisation   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 711(a)3 with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate; as evidenced by :- 

a) The organisation has entered into a General Terms Agreement with CFM International to carry out engine trend analysis on its behalf. There was no evidence that this contract meets the requirements of M.A. 711(a)3 or Appendix II to AMC M.A. 711(a)3		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.712		Quality System		NC4590		Underwood, Darren		Underwood, Darren		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)3, by failing to monitor and ensure continued compliance with the requirements of this part.

Evidenced by: The findings raised during this audit would suggest that the quality system is not sufficiently robust to ensure continued compliance with this part.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Process Update		5/22/14

		1		1		M.A.712		Quality System		NC8686		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing a quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by :- 

a) The audit plan demonstrated audits were scheduled each March and September with compliance auditing split approximately between the two. The most recent was 18 March 2015 with four NCR’s. The previous audit 2 October 2014 recorded six NCR’s one of which INT231 correctly identified that the CAM cannot demonstrate compliance with M.A. 706 with respect to knowledge of a representative sample of the aircraft types gained through formalised training course, (AMC M.A.706 para 4.7 refers). It was apparent that the NCR was still open as no training has been undertaken. A repeat NCR was raised from the 18 Mach 2015 audit and the issue was reported to have been feedback to the Accountable Manager, but in this case the escalation procedure had not been effective.
b) The CAME Part 2 procedures do not define findings levels or timescales.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1		1		M.A.712		Quality System		NC13008		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing an effective quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by:- 

a) Whilst review of the audit plan revealed it an adequate scope of auditing (M.A. 712(b)) a number of audits sampled revealed the depth of auditing to be not fully effective. 
b) It was considered the there was no evidence the organisation employs sufficient appropriately qualified staff for the expected audit programme, see separate finding.
c) Audit of the quality system procedures revealed that the feedback system was an insufficiently robust verbal report in the necessity of escalation of overdue findings to the accountable manager. 
d) The organisations internal variation audit for the addition of the Boeing 737-500 and lifting of its voluntary suspension was only recently carried out (copy received 25/07/2016) was reported to be of only one day’s duration and produced a number of minor observations.  By comparison the competent authority audit for this task was a two man team for two days and identified 10 Level 2 findings.
e) A number of these findings are sufficiently similar to our NC8684 to NC8687 to be considered Repeat findings, despite the written assurances received in your letter of 6 April 2016.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.712		Quality System		NC8687		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to monitoring M.A. Subpart g activities, as evidenced by :- 

a) M.A. 712(b)2, it could not be demonstrated that  the CAME annual audit plan Part 2 Appendix 1 scheduled any audits of the currently approved contracted maintenance.
b) M.A. 712(b)2, it could not be demonstrated that the Quality system has carried out any effective auditing of its contracted maintenance activities in the last year. (AMC M.A.712(b)5 refers).
c) Two Contracted Maintenance audits were offered but rejected for various reasons, see below. 
i. They were carried out by the CAM who does not meet the requirement for independence, (AMC M.A.712(b)8 refers).
ii. They do not record adequate scope and depth of auditing required, (AMC M.A.712(b)7 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1				M.A.716		Findings		NC14218		Gardner, Nev		Gardner, Nev		Findings
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 716(c) with regard to defining and implementing corrective actions for the previously notified findings NC12999-13008 from variation audit UK.MG.2309 carried out on 12-13/09/2016 and demonstrating those corrective actions have removed the notified non-compliances to the satisfaction of the competent authority prior to the agreed closure date of 18/12/2016.

as evidenced by :- 

a) A CAA Part M variation audit to add a Boeing 737-500 aircraft to the Oryxjet approval took place on 12-13/09/2016 which revealed ten Level 2 findings with an agreed closure date of 18/12/2016. 
b) Subsequently to this CAA Audit the organisation has submitted 4 response submissions to these findings which have all been rejected by the CAA due to a failure to address the findings in an adequate and coherent manner. 
c) The findings NC12999-13008 all currently remain OPEN and overdue as consequence of the rejections, in summary the CAA consider they are unsatisfactory for the following reasons:
i. the organisation has not demonstrated its Management System to be sufficiently stable or effective to meet the requirements of M.A.706, due to various changes to management staff and lack of effective competency assessments.
ii. the organisation has not demonstrated its Quality System to be sufficiently effective to meet the requirements of M.A.712 as demonstrated by the recent Audit carried out by Oryxjet and the subsequent submitted audit report failed to provide an acceptable level of objective evidence and substantiation that all aspects of Part M have been audited to the required depth and detail.  Also the quality system has failed to contest and reject the inadequate findings responses prior to submission to the CAA.
iii. the organisation has not demonstrated its Continuing Airworthiness Management System to be sufficiently effective to meet the requirements of M.A.708 as demonstrated by its inability to provide a maintenance programme which adheres to the Part M requirements and embodies the latest TC Holders recommendations.
iv. the organisation has been unable to demonstrate it has a Continuing Airworthiness Management Exposition that meets the intent of M.A.704 and  Appendix V to AMC M.A.704.
v. the organisation has demonstrated a general lack of understanding of its regulatory obligations under Part M as demonstrated by multiple rejections of findings responses due to errors, omissions and lack of adequate corrective actions.

Note: the above list is not exhaustive, there remain other issues with the responses received which are detailed in the response feedback provided to the organisation under a separate email.

LEVEL 1 PROVISIONAL SUSPENSION – As the organisation has failed to comply with the agreed timescale for closure of the findings, the CAA in accordance with Part.M.B705(b) suspends the Part M subpart G approval.		AW\Findings\Part M\M.A.716 Findings		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		1		Oryx Jet Limited (UK.MG.0596)		Finding		4/23/17

										NC8261		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.302 with regard to control of amendments using in-direct approval.
Evidenced by:
a) Cessna 182 AMP ref MP/03249/P had been amended using in-direct approval on 16th January 2015 without the change being advised to the CAA.
b) A procedure and process had not been implemented to record the change had been approved by a nominated potholder, and duly recorded, and to be forwarded to CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		3/27/15

										NC8262		Landry, Mike		Landry, Mike		Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.306 with regard to the operation of an aircraft with open defects in the Sector Record Page (SRP)
Evidenced by:
• Piper PA-34 G-OXFD had been effectively grounded on 17th February 2015 with an open technical log defect “Surface De-Ice Boots u/s”
• The a/c was then subsequently flown two more times and statement “Tested no fault found” was then written against the deferred defect, by unknown pilot ref OX25.
• The deferred defect did not refer to the MEL within the tech log, nor did the “test” refer to any Maintenance Manual data or test procedure.		AW\Findings\Part M\M.A.306 Tech Log		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		4/24/15

										NC5532		Landry, Mike		Landry, Mike		Airworthiness Review Staff-ARC Signatories

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (& AMC M.A.706) with regard to the authorisation of Mr Dilip Patel to issue and extend ARC’s.

Evidenced by:
a. There was no evidence to record iaw AMC M.A.707 (b) that prior to the authorisation being granted that a satisfactory airworthiness review had been performed under the supervision of existing airworthiness review staff in accordance with approved MOM/CAME procedure 5.1, prior to the person being nominated to the CAA on an EASA Form 4.
b. The CAE OAA Airworthiness Review authorisation document did not record a condition of compliance of AMC M.A.707[c] to either be involved for a minimum of 6 months in every 2 year period, or conduct one review in the last 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC5533		Landry, Mike		Landry, Mike		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. subpart G activities.
 
Evidenced by:
a. The schedule 2014 Quality Audit Programme requiring specific Part-M requirements to be audited on a month by month basis was not being adhered to. In January M.A.619, M.A.716, M.A.901 and an aircraft survey had not been complied with. (302, 611 & 614 had been audited)
b. Similarly a review of February’s and April’s audit identified schedule requirements had not been subject to audit.
c. Q Pulse audit records did not comply with AMC M.A.712(b)7, to describe what was checked and the resulting findings against applicable requirements, procedures and products.
d. The Quality Officer was not sufficiently competent on the use of Q Pulse to manage M.A.712, to manage an effective quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation\Updated		8/27/14

										NC5534		Landry, Mike		Landry, Mike		Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to pilots issuing the CRS on completion of EASA AD 2006-0345R1 on Zlin Z.242L G-UART.

Evidenced by:
a. Individual records were not available to record that pilots issued with an authorisation iaw AMC M.A.606(h)2 had received sufficient practical, task and procedural training to certify. At the time of audit an omnibus authorisation was observed in place.
b. Records were not available to show that they were eligible by holding valid ATPL or CPL licences.
c. A finite expiry date of the authorisation before recurrent training was not stated on the document.
d. The current single sheet authorisation letter had been hand amended since issue date of 02/02/2014 to include Kevin Beale OXF33.
e. The CRS statement used was not in compliance of AMC M.A.801(f)1a.		AW\Findings\Part M\M.A.801 A/C CRS		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC19513		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.134 with regard to the Application for Production Organisation Approval. 

Evidenced by:

1. Reference CAA Website - Apply for a Part 21G Approval - What to include with my application, the following has not been provided;

a) Completion and submission of  SRG 1760 
b) Completion and submission of Compliance Checklist 376/2014 
c) Completion and submission of Internal Audit Report
d) Clarification of scope of approval, C1 requested, yet C2 also detailed in Exposition provided.
e) The Certificate of Incorporation provided is unreadable, please rescan and send again.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

										NC19514		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Production Organisation Exposition. 

Evidenced by:

On review of Oxley Developments Company Limited Exposition, the following details we noted for update/amendment:

a) Only one Accountable Managers signature is required within para 1.1 Corporate Commitment. 

b) Clarification required with respect to scope, C2 detailed in exposition and C1 only detailed on the application form.

c) No 21G example audit plan detailed including product and quality system

d) No details of how the quality assurance function will independently monitor the quality system for compliance and adequacy.

e) Further detail required with respect to evidence of the scope of authorisation for certifying staff.

f) Inclusion of detail of the authorisation records for certifying staff being maintained for 2 years following the cessation of authorisation.
 
g) Ref 2.3.12.1, further detail to be provided or procedures referenced on how Airworthiness Directives will be managed.

h)  Internal procedures referenced are approved indirectly with the exposition, please supply (as a minimum) the following procedures for desktop review prior to initial audit.  Where file size too large, please advise and we can make note to review on-site.
i) Airworthiness Coordination QS:3738
ii) Release to Service QS:3737
iii) Incoming Material QS:3008 
iv) Traceability QS:3428 
v) FAIR QS: 3588 
vi) Non Conformance QS:3665
vii) Configuration Control QS:3671
viii) Process Control Docs QS:3740
ix) Production Procedures QS:260(5)
x) Supplier Subcontractor evaluation and control QS:3528, QS:40050		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

										NC7005		Farrell, Paul		Farrell, Paul		Personnel 3 – Staffing and Resources
Compliance with 21.A.139 was not fully demonstrated as evidenced by :
A) The Production Assistant is responsible for accomplishing Goods in Inspection. Review of the training records revealed that training in this discipline was not formally recorded.
B) It was further noted that the internal Quality Audit of Training did not identify this shortfall.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.219 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Process		1/7/15

										NC18719		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to adequate control of suppliers.
Evidenced by:GM No. 2 to 21.A.139(a) Quality System - Conformity of supplied parts or appliances.
The organisations records for Muirhead (an approved supplier according to the approved supplier list D15) did not contain evidence of supplier audits or Muirheads approval certificates as required by OTC procedure P34.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\GM No. 2 to 21.A.139(a)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC18718		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to completion and retention of records.
Evidenced by:21.A.139(b)(1) - Completion and retention of records.
At the time of audit there were two different versions of the quality inspection checklist form D36 issue 1 revision 0  found to have been used.  The current version is at issue 2 revision 0.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC18717		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Quality System - Adequacy of Procedures.
Evidenced by:21.A.139(b)(2) Quality System - Adequacy of Procedures.
At the time of audit there was no evidence of the use of audit checklist form D27 as an example the audit checklist used for the audit of procedure P07 dated 11/06/18.  In addition there were two different versions of the procedure P17 in the Quality manual D49 dated 17/10/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)\GM No. 2 to 21.A.139(b)(2)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC9860		Farrell, Paul		INACTIVE Fontaine, Ken		It was not evident from the POE section 1.5 the identification of 'Certifying Staff' and the scope of their authorisations in compliance with 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		1/7/16

										NC9861		Farrell, Paul		INACTIVE Fontaine, Ken		Sarah Marriott is listed in the POE as "Company Signatory" for Certificates of Conformity. Assuming that Sarah Marriott was intended to be identified as certifying staff, it was not evident what background, experience or training she had to support this responsibility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		12/7/15

										NC7977		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with regard to the content of the Organisational Review ref MA.712 (f) and Appendix XIII to AMC M.A.712 (f)
Evidenced by:
The Organisational Review did not include a Product Survey within the annual programme.		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC7976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by:
1.The list of a/c managed listed in Para 5.10 was not current.
2.Para 2.1.4 did not include a reference to
a. the EASA-FAA Technical Implementation Procedures (TIP) (as amended) Para 3.3 for the Approval of design Data used in the support of Repairs
b. EASA Part 21J Design organisations
3.The format of the Physical Survey form, for the Airworthiness Review did not include an area to list the verification of any inconsistencies to parts installed (part number/ serial number cross check a/c records to what is installed on the a/c)		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC3629		Roberts, Brian		Roberts, Brian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to control of the latest Airworthiness Directives.

Evidenced by: 
Airworthiness Directives sampled for G-SCIP found to be last documented 2009. No evidence could be supplied for up to date AD reviews.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.270 - Peter Graham Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Documentation		1/27/14

										NC12023		Landry, Mike		Landry, Mike		he organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 (f) with regard to performing the Organisational Review.
Evidenced by:
The Organisational Review was overdue wef 16/09/2015 due to unforeseen ill health of the Quality Monitor. At the time of audit it was agreed that an Organisational Review would be carried before 1st July 2016.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC12024		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  Part-M M.A.801 (f) with regard to pilot certification of 50 hour inspections.
Evidenced by:
The CRS by pilots certifying their own 50 hour inspections did not include the CRS Statement required by AMC M.A.801 (f) 1 (b).  (below)

(b) For a Pilot-owner a certificate of release to service should contain the following statement: 
‘Certifies that the limited pilot-owner maintenance specified except as otherwise specified was carried out in accordance with Part M and in respect to that work the aircraft is considered ready for release to service’.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC6345		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification of unsalvageable parts
Evidenced by:
identification of individual parts stored in the lower shelves where incoming components are stored.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC6341		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment
Evidenced by: heat gun located at workstation has not been calibrated to determine heat output with respect to heat-shrink sleeve material used.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Facilities		12/5/14

										NC6344		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts
Evidenced by:
storage of numerous new parts without adequate labelling including test kits within the tool drawers at work stations (all four).		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC14383		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to equipment, tools and material.

Evidenced by:
Pressure gauge serial number 9013520 in the Part 145 workshop was out of calibration (due 30/01/2017) at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9510		Steel, Robert		Steel, Robert		Component Acceptance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to components accepted into the part 145 environment without  suitable release documentation.
Evidenced by:
Parts required by the Part 145 approval are currently shipped directly from the adjacent part 21  facility with only C of C release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1234 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late		10/14/15

										NC16351		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control 

Evidenced by:

The Pall MRO workshop tool control is not consistently applied across the facility. Although some tools are adequately controlled those in roll cab drawers - which are similar to those in use in the controlled area - are not controlled in any way.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Accepted		1/11/18

										NC16352		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the appropriate up to date and accurate content of the MOE

Evidenced by:

a) There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

b) Some cross referenced out documents need to be held by the Civil Aviation Authority. These include the Form 1 template, and the 1.10.4.3 Capability list. 

c) Although a clear Just Culture can be demonstrated at Pall, the MOE references a no blame culture in section 2.25. This also needs to be updated for recent regulatory changes (See also item e)

d) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.

e) General update to the MOR/VOR scheme explanation to include the current regulations and the ECCAIRS website		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		1/8/18		1

										NC14382		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been approved by the competent authority.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9040		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to interface with Design Organisation
Evidenced by:
Interface arrangement with CESA is POA to POA with reference to direct ship authority and clearance of concessions. No evidence available at Pall that intermediate organisation has received authority from the DOA Holder (in this case Airbus) to issue such authority.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9042		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to storage of production records
Evidenced by: Noted in maintenance area that completed packs awaiting archive are stored in open cardboard boxes with no protection against loss or damage.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9044		Barker, Mark		Barker, Mark		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.G.145 with regard to control of equipment and tools
Evidenced by: Review of Test Cell Air Test Rig No. 2 showed IFH21296 250 litre tank due for pressure test April 2010 (also noted on adjacent rig). Posted 
diagram showing rig values uncontrolled and referencing part number revisions that are no longer current.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9045		Barker, Mark		Barker, Mark		Identification and Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to recording of batch sequence and work
Evidenced by: Routing contained several entries to record batch testing in stages  - routing sequence does not provide sufficient room to record progress of 
batch through the test sequence. Discrimination of routing steps is insufficient to record subsequent assembly steps, and it is difficult to confirm that part completed items have in fact had the necessary assembly steps after stage 2 of testing. Note in routing and locally held ATP regarding accuracy of pressure rate rise, required corrective action stamp was not completed, this was explained as being due to the batch not being complete although items from the batch had been advanced to release.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9037		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.4 with regard to determination of C of C release for civil certificated product

Evidenced by: Customer for QA09157 (identified as civil but C of C only which would not permit direct installation on in-service aircraft).		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9038		Barker, Mark		Barker, Mark		EASA Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to conversion from Prototype to New release.
Evidenced by: EASA Form 1 0107538 recertification from ‘Prototype’ to ‘New’ did not reference previous release as required by EASA Form 1 completion instructions.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9041		Barker, Mark		Barker, Mark		Records
The organisation was unable to demonstrate that they were fully compliant with content of production records with regard to content of sampled routing
Evidenced by:Rolls Royce Trent Filter QAO7168 selected from November 2013 release. Routing review of batch RD13018161 showed that cleanliness certificate for NAS 1638 flushing operation was not identified on the routing as required. Local rig records allowed identification of test report which was subsequently recovered from archive – sample frequency to be formalised.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9043		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to conformity to design data
Evidenced by:
Airbus Pneumatic Assembly RD14005727. First article inspection report requested to support Manifold QA20080. FAIR 20145583 at 
assembly level referenced 20145586. This was noted as a delta FAIR for 1 dimension between faces only. Baseline FAIR batch RD11000684 was concessed as acceptable for qualification units only – confirmation requested that current manufacture is dimensionally conforming via evidence of first off dimensional review.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9039		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Authorisation of Certifying Staff
Evidenced by:
Noted from certifying staff sample that start date for authorisation of P Eddy was not recorded.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9559		Steel, Robert		Steel, Robert		supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to Supplier oversight
Evidenced by:On review of the companies supplier's oversight plan, it was unclear  on what basis this plan had been developed, with no clear definitions in place to determine the safety or criticality of the supplier and therefore the frequency of audit to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

										NC9558		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to DOA-POA activity
Evidenced by:
POE does not include the scope of POA-DOA activities, current DOA partners and products not listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

										NC16356		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the appropriate up to date and accurate content of the POE

Evidenced by:

a) 4.1.3.3 The QAM role includes the term ‘ensuring’ that is inappropriate for the role in some cases, e.g. ‘ensuring all relevant Airworthiness requirements have been complied with etc’
 
b) Section 5. There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

c) 5.3.4 An approximation of the number of Design Organisations the Pall 21G has links with would be beneficial 

d) 7.3.1 Critical parts, guidance that there are currently no critical parts would be beneficial

e) 8.5.1 The Form 1 is used in its ‘Prototype’ form, not as a compliance document.

f) 8.6 General update to the MOR/VOR scheme to include the current regulation and the ECCAIRS website, this information also impacts the Pall Just Culture references. 

g) Cross referenced out documents need to be held by the Civil Aviation Authority. The Appendix on page 32 are not currently included in the POE, these include the Form 1 template, and the Capability list. 

h) A process to update changes to the appendix documents and any cross referenced POE should be included to keep the POE up to date. This would be dependent on size of the documents and the frequency of change. This includes the (Page 21) referenced capability list and its control.

i) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1695 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		1/8/18

										NC14385		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1694 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		6/5/17

										NC6861		Mustafa, Amin		Mustafa, Amin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.25(a) with regard to Facility Requirements

Evidenced by:

(1) At the time of the audit the organisation could not  demonstrate proof of tenancy for the facility at ARN at the address referenced in the MOE.  AMC 145.A.25(a)

(2) The stores area was not being temp / humidity monitored. It was not apparent how the risk analysis carried out at LHR (TAM 03-2-068/13) alleviating the organisation of monitoring  temp / humidity as required by the OEM can be considered applicable to each individual line station. ( MOE 2.03 )  AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC12249		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel invloved in maintenance, management and quality audits.

Evidenced by:
No documented criteria for the competence assessment of management or quality audit staff could be shown.
[AMC 1 &2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16		2

										NC14461		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any shift or period.

Evidenced by:
The organisation could not show that it had such a procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC15304		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance to a procedure agreed with the competent authority.

Evidenced by:
During a product sample of EASA Form 1 L 2900154 for a repair to SEB Pt No RD-FA3221-01, work pack SR4782000 was reviewed. The tasks within the work pack had been stamped by PANA L-018. The training records for PANA L-018 were sampled and it was noted that the training record had been annotated for "Modification" only and not "Maintenance". This did not support the qualification to carry out a repair and is contrary to LRP 2.27. 
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		9/27/17

										NC12250		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to issuing of authorisations and their continued validity.

Evidenced by:
The organisation could not demonstrate documented procedures for the renewal of authorisations after expiry.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/20/16

										NC11307		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material

MOE 2.5.3(a) & 2.5.4(b) Calibration of Tools and Equipment

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that all tools, equipment and particularly test equipment are…calibrated to an officially recognised standard… The MOE section 2.5.4(b) also requires that test equipment not requiring calibration to be marked: ‘Calibration not required’.

This finding is evidenced by two Fluke multimeters held in the PAC, Oslo facility, that are not included in a calibration programme and do not bear a marking indicating that calibration is not required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.127 - Panasonic Avionics Corporation (UK.145.00297)(Oslo)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/9/16

										NC14459		Prendergast, Pete		Prendergast, Pete		145.A.24 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of unsalvageable components.
 
Evidenced by:
Parts labelled as scrap were noted within the stores in a locker identified as "Unserviceable" indicating a lack of appropriate segregation.
[AMC 145.A.24(a) & (d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17		1

										NC15305		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to  consumable material used in the course of maintenance, meeting the required specification and having appropriate traceability.
 
Evidenced by:
CMM 44-26-72, for maintenance of SEB RD-FA3221-01, calls for the use of Alcohol, Ethyl or Isopropyl  for cleaning components and references a specific specification in Table 4002 Consumables. The organisation uses IPS Solvent PPC 104 for this activity. The organisation could not demonstrate traceability between the product used and the specification quoted in the maintenance data.
[M.A.501(d) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/27/17

										NC16059		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current applicable maintenance data in the performance of maintenance.
 
As evidenced by :
During a product sample of a transit activity on an Air Europa B787, the contents of the folder/ clip board that the technician was using was sampled. It was noted to contain out of date maintenance procedures and old maintenance data. This is contrary to MOE 2.8.4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		12/18/17		1

										NC14460		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using applicable current maintenance data in the performance of maintenance.

Evidenced by:
Noted in the Fibre Optic Repair Kit was a Panasonic Line Operation procedure 04-100-13 dated 03/04/07 and a DMC connector repair document. The organisation could not demonstrate that either of these documents were approved or current.

Further evidenced by:
The Technical Documentation folder was noted to contain a number of documents which had been identified as not to current revision on 01/03/17 but were still available for use. It was further noted that the organisation did not have a documented procedure covering all actions necessary after out of date maintenance documentation has been identified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17

										NC6862		Mustafa, Amin		Mustafa, Amin		Shift Handover Log
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to adequate hand overs being carried out

Evidenced by:

During the audit the organisation could not demonstrate a formal shift handover  log was being maintained in accordance with LMP 2-16. AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC14462		Prendergast, Pete		Prendergast, Pete		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that a general verification check is carried out after maintenance to ensure that the aircraft is clear of all tools.

Evidenced by:
During a product sample of an LMP2D check on EI-EJJ, the technician was not observed to have carried out the check of toolbox completeness before boarding and disembarking the aircraft as required by LMP 2-05 at Issue 54.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC12251		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing an occurrence reporting system.

Evidenced by:
Neither MOE 2.18 or the referenced procedures fully comply with the requirements of Regulation (EU) No 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16

										NC15555		Prendergast, Pete		Prendergast, Pete		145.A.65  Quality, Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices.
 
As evidenced by :
 The Procedures Cross Reference To MOE matrix for MOE 2.03 Storage, tagging & release of aircraft components & material to aircraft maintenance, references LMP 2-23 for line procedures for the issuing of components to aircraft. When LMP 2-23 was reviewed, no reference for a process to control the issuing of components from a line stores to aircraft could be demonstrated.
[AMC 145.A.65(b) & 145.A.25(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.343 - Panasonic Avionics Corporation (UK.145.00297)(Amsterdam)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		10/23/17		2

										NC16060		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority.
 
As evidenced by :
The Madrid line station has a number of local practices it uses. For example, it has local processes to accept, control and issue parts from line stores and for the control of back up maintenance data. It could not be demonstrated that these local processes were reviewed and approved by the quality department and constituted approved procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18606		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality System and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing maintenance procedures to ensure good maintenance practices.
 
As evidenced by :
The maintenance agreement between PAC and TAP is described in PAC-TAP Joint Maintenance Procedures which details the work content required to be performed. PAC has a local procedure to breakdown the Step Check, required to fully carried out each calendar month, into 3 Phase Checks and a further process to progressively monitor and report progress to TAP to demonstrate compliance with the agreement. No approved documented procedure or local work instruction could be demonstrated to describe either of these processes. 
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.376 - Panasonic Avionics Corporation (UK.145.00297)(Lisbon)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		11/21/18

										NC16062		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring control of unsalvageable components.

Evidenced by:
In the line stores, scrap components were noted stored on a marked open shelf and not in the quarantine container contrary to LMP 2-17, 5.1.6.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC16063		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to establishing a system of independent audits that ensures all aspects of Part 145 are checked each 12 months.

Evidenced by:
The records of the last quality system audit of Madrid, ref audit MAD-20-JUL-17 were sampled. It was noted that the report did not cover all aspects of Part 145 and Part M that were relevant to the station. Some noted examples were 145.A.48, 145.A.70, 145.A.75 & M.A.504.
[AMC 145.A.65(c) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18573		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 7 with regard to the MOE containing a description of the manpower resources at the line station.
 
As evidenced by :
MOE 1.7 describes the Barcelona line station complement as consisting of 3 Cat A staff and 1 B2. On review, actual line station manning consisted of 2 Cat A MSR's and 1 Supervisor who held a B2 licence but was operating as a Cat A certifier as licence and authorisation did not cover the aircraft types worked at the station. Any B2 cover was reported as coming from Madrid if required.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.375 - Panasonic Avionics Corporation (UK.145.00297)(Barcelona)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		11/19/18

										NC5402		Mustafa, Amin		Mustafa, Amin		DOA/POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA's procedures

Evidenced by:
During the audit the organisation could not demonstrate availability of Aeroconciel Deviation Procedure 0001-01-B-0906 as required by the Interface arrangement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC14804		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement with a design approval holder, satisfactory coordination between production and design.

Evidenced by:
A Short Haul ACU, RD-NB4210-01 Mod 0 was noted on the capability list for Prototype certification only. No documented POA/DOA arrangement could be demonstrated for this part.

Further evidenced by:
A review of the SADD supporting the POA/DOA arrangement between Aeroconsiel and Panasonic stated that design authority had been delegated to PAC for drawing DM-NB4100-01 Rev E in accordance with MO-NOC-NB4100-01-03. The organisation could not demonstrate access to MO-NOC-NB4100-01-03 (dated 06/June/2014) for confirmation of the arrangement.
[AMC No 1 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC14807		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to control procedures for the issue of airworthiness release documents.

Evidenced by:
EASA Form 1 number LP-002762 was reviewed. The Block 12 Remarks were noted to contain no reference to approved design data under which the particular part was approved and manufactured, but only references to STCs approving the modification as a whole. This is contrary to Appendix I to Part 21 as the data referenced is not specific to the item being released.
[Part 21 Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC14805		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & (b) with regard to ensuring that the exposition is amended as necessary and remains an up to date description of the organisation.

Evidenced by:
The Scope of Work as described in the MOE 1.8 contains references to electrical harnesses which are no longer on the current capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC5403		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(8) with regard to Archiving System of its partners, suppliers and subcontractors.

Evidenced by:
During the audit the organisation could not demonstrate how it ensures that its  partners, suppliers and subcontractors retain and manage data that justify conformity of the products, parts and appliances supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC19108		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) – Storage Procedures, Eligibility and Segregation of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and 145.A.42 with regards to ensuring the proper segregation and the control of the eligibility of the components, equipment and materials on hold in storage.
This is further supported by: 

1.1 – It was possible to find items not tagged as required inside the quarantine area of store (switch P/N 567UN01802B5), pulleys and relays from an unknown origin, (probably not intended for aerospace spare use purposes) and no less than 5 aircraft instruments stored in close proximity to the quarantine section without any tag that at least allows to identify their origin and airworthiness status.

1.2 - It was not possible to evidence the eligibility status of several of the components and consumables hold in stores that were sampled:
- Certificate of Conformity for Case Gear PN 311-15 not available.
- Certificate of Conformity for Capacitor PN 184-9105-300 not available.
- EASA Form 1 / CoC for Lamps PN 5463 already installed on a released instrument not available. 

1.3 – A revision of the components and the materials kept on hold to ensure that only those ones for which documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source remain available for use under Part 145 maintenance activity is due.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC18409		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.30(a) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regards to the obligation of appointing an Accountable Manager that promotes the Safety and Quality Policy specified in point 145.A.65(a), while ensuring that the activities carried out by the approved Organisation meets the standards required by the Regulation.
This is further supported by:

1.1 - The arrangement in place allowing the day-to-day management of the Part 145 Organisation by General Manager Mr. Jim Ferguson has not been properly specified in Exposition, while this directive has not been formally nominated and accepted under the terms of the Approval granted.

1.2 - The Temporary arrangement claimed to be in place since nominated Quality Manager Mr. Thomas Burston left the Organisation in January 2018 has become ineffective, allowing the collapse of the internal Quality system without allocating the necessary resources.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18		1

										NC17924		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(b) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to the obligation of nominating a person (or group of persons), whose responsibilities include ensuring that the organisation complies with Part 145, and that demonstrate relevant knowledge, background and satisfactory experience related to component maintenance, and a working knowledge of this Part. This is further supported by:

1. Although there is a generic provision in Section 1.4.2 of MOE that refers to the fact that “in the absence of the Quality Manager, the Chief Inspector is responsible for carrying out the duties of the Quality Manager”, due to above circumstance and lack of communication from Accountable Manager, it is not possible to determine if this has been formally activated with the agreement of the competent Authority for the situation in place, for how long is such arrangement intended, and how the negative impact on the internal Quality plan is going to be mitigated.

2. This situation does not allow to determine who is the nominated person managing the Quality system of the Organisation in front of the Authority as required by 145.A.30(c).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

										NC19109		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements and Man-Hour Plan 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation having a Maintenance Man-Hour plan showing that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval.
This is further supported by:

2.1 – There is no evidence of a formal Maintenance Man-Hour Plan that takes into account all maintenance activities carried out both inside and outside the scope of Part 145 Approval activities carried out by Organisation’s maintenance staff, while relating to either the planned/anticipated workload activities or the minimum maintenance workload needed for commercial viability, and being reviewed at least every 3 months for significant deviation (greater than 25% shortfall in available man-hours).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19110		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) - Personnel Requirements and Control of Personnel Competence
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and controlling the Competence of Personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:

3.1 – Records evidencing the Periodic Assessment of Staff Competence have not been kept and were not available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7414		Blacklay, Ted		Blacklay, Ted		145.A.35 Certifying Staff Continuation Training

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.35(d) with regard to the certifying receiving continuation training in each 2 year period.

As evidenced by :
Certifying staff training records indicated that the last continuation training was completed in September 2012.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Rejected		2/11/15		1

										NC19111		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) - Certifying Staff/Support Staff and Continuation Training
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all Certifying Staff/Support Staff receive sufficient Continuation Training in each two-year period in order to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues. This is further supported by:

4.1 – There is no evidence that enough Continuation Training has been ensured by the Organisation for year 2017 (it was only possible to find elements of training summarising 3 hours as a maximum for all the relevant elements, and not in all the cases sampled). 

4.2 – There is no evidence of a formal Training Needs Analysis for staff supported by the corresponding record of a formal Continuation Training program that allows to determine when an element of training was scheduled, when it was delivered, for how long and by whom (either internal or external).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19112		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(g) - Certifying Staff/Support Staff and Certification Authorisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regards to the obligation of issuing a Certification Authorisation that clearly specifies the Scope, Limits and Continued Validity of the document issued. This is further supported by:

5.1 - Expire date limiting the continued validity of the Certification Authorisation is not indicated in either the document or in any other existing control record.

5.2 – There is no evidence of a formal provision that links the renewal of the Certification Authorisation granted with the evidence of having met the relevant requirements for Continuation Training and periodic Assessment for Competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19113		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data and Availability to Applicable Current Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using applicable current maintenance data in the performance of maintenance activities applicable to any component specified in the Capability List associated to the Approval. This is further supported by:

6.1 – It was not possible to determine how the requirement of holding manufacturer’s Service Bulletins (SB’s) and Service Letters (SL’s) has been met, as only those SB’s incorporated in the revision of CMM’s on hold at Organisation’s library were available when actually included in the Manuals as an update, but access to those ones published from the date of revision of the Manuals could not be evidenced. Subscription agreements with the relevant manufacturers as per Capability List neither.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19114		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data and Work Card/Worksheet System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of providing a common Work Card or Worksheet System that either transcribe accurately the maintenance data contained in points 145.A.45(b) and (d) onto such Work Cards/Worksheets, or make precise reference to the particular maintenance task or tasks contained in such maintenance data, while transcribing complex maintenance tasks subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. This is further supported by:

7.1 – Several of the records internally generated for the different stages of the component maintenance process through the Organisation as defined per Section 2 of MOE (such as the generation of IRC by Commercial Office with the required checks to start fault investigation, the reporting of tasks required after this on FIR by technician, the instructions included on Strip Sheets and for the testing of the component for Interim and Final tests, statements of works performed on IRC’s at the final stages, etc.) do not incorporate a precise reference to the relevant maintenance data for the actual task performed; only the generic reference corresponding to the whole section of the CMM dealing with the technology of the component is quoted, while the specific reference to the inspection/check/task performed is omitted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19115		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(g) - Maintenance Data and Control of Update
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to obligation of following the approved procedure established to ensure that the maintenance data it controls is updated. This is further supported by:

8.1 – Two instrument cards (work packs) ready to be started at the repairs shop facility did not have the verification of the availability/applicability of the relevant updated maintenance data recorded as “completed”, as required by the intended procedure. Such circumstance is considered to be both relevant to components being released either on an EASA Form 1 or on a Certificate of Conformity for non-EASA “Permit to Fly” aircraft, as well as to master calibration instrument equipment to be used as a calibration reference for other components that later can be fitted on an aircraft. It is understood that the Organisation has not been granted with a national BCAR maintenance approval for the scope under discussion, so the only approval that entitles Pandect for maintenance release of such components is the Part 145 one in the scope of this audit, when the relevant procedures have been followed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7417		Blacklay, Ted		Blacklay, Ted		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.50(d) with regard to the issuance of an EASA Form 1 when the work pack was incomplete.

As evidenced by :
a) EASA Form 1 P032607 raised and issued on 6 November 2014
b) Work pack MRI 119477 associated with Form 1 P032607 had not been stamped to certify the completion of the all maintenance operations. Additionally, the serial numbers of the specific test equipment used during the maintenance activity had not be detailed within the work pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Accepted		2/11/15

										NC18410		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.65(c) Safety and Quality Policy, Maintenance Procedures and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing and maintaining Quality System that includes:
- Independent audits to monitor compliance with required aircraft component standards, and adequacy and proper implementation of the procedures, to ensure that such procedures invoke good maintenance practices and airworthy aircraft components, and 
- A quality feedback reporting system to the post-holders of the Organisation, and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet above point.

This is supported by:

2.1 - Quality records showed during the audit indicate that the independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months. The majority of audits scheduled in Internal Audit Plan for year 2017 has not been accomplished without further justification, and became overdue. There is no evidence of a proper implementation of a relevant Quality Audit Plan for year 2018, without no evidence of either performance of completion of any element of audit sampling.

2.2 - There is no evidence that the independent audit function has sampled check at least one product on each product line every 12 months to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1), as a demonstration of the effectiveness of maintenance procedures compliance.

2.3 - Quality Plan in use does not allow to determine which specific sections of the relevant Regulation and of approved Exposition have been audited. The correct implementation of each of the relevant Sections of MOE and procedures approved for the Organisation that have been audited is not formally referred on the Audit Plan, and neither in any of the few Audit Reports available when a finding has been raised. The follow-up audit element has been systematically signed as performed on the reports, but without further details of when this was accomplished, and based on which evidence.

2.4 -This situation means in practice that the primary objectives of formally enabling the Organisation to justify that it can deliver a safe product, and that it remains in compliance with the requirements, have not been met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18

										NC19117		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to the obligation of providing the competent Authority with a maintenance organisation exposition, containing the required information
This is further supported by:

9.1 – Reference to internal documents (Operation Procedures and Work Instruction) is very often incorporated into the different Sections of the Exposition (such as OP/1005, OP/1007, OP/1006, OP/1012, WI/RW/002,) to describe the Maintenance Procedures and standard of activity relevant to the Part 145 Approval granted, but there is no recorded evidence that such documents referred in the MOE have ever been submitted for approval before being implemented.

9.2 – Table of Contents incorporated at the beginning of the Manual seems to have an unusual quantity of text format mistakes, with full paragraphs of text included between the topic items, while this section is just intended to be a simple cross-reference of the contents of the Exposition.

9.3 – Internal analysis of the Exposition to ensure that it meets the standard laid down in EASA Document UG.CAO.00024-005 dated 13/10/2017 and contains the minimum information demonstrating compliance to the Regulation is due.  An MOE Section mainly referring to an associated procedure, but without including the minimum information referred in Section 2 of the referred document is not acceptable.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		3		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC17923		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 Changes to the organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any change of any of the persons nominated under point 145.A.30(b) before such changes take place. Such circumstance does not enable the competent Authority to determine continued compliance with Part 145. This is further supported by:

1. Mr. T. Burston is no longer the nominated Quality Manager for the Organisation, and it is understood this person is no longer employed by the company in such a role. This change has not been formally notified in advance to the competent Authority as required by MOE Section 1.10.

2. The only formal notification made available to the date after the request of the Authority is not in the correct terms, as it seems to confirm that a person not actually accepted by the competent Authority for the position has actually took the role of Quality Manager (Mr. Esa Koivisto).

3. Such circumstances do not allow to determine which are the temporary arrangements in place to satisfy the requirements of Part 145.A.30(b), and they seem to indicate that provisions have been implemented without the previous agreement of the competent Authority.

4. Request for confirmation of the line of action in relation with the position of Quality Manager and the management of the internal Quality system were sent on 22/02/2018 and 26/03/2018 to the nominated Accountable Manager of the Organisation, without no response received from him to the date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

		1				M.A.302		Aircraft Maintenance Programme		NC12944		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302, M.A.709(b)] with regard to [Generic Maintenance Programme]
Evidenced by:

1. At the time of audit, generic maintenance programmes; Airbus 330/340   ParTem/Amp/A330/01 and Par Tem/Amp/340/01 were not available for review on the company records server.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.704		CAME		NC12945		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. CAME at Issue 1 revision 5 (draft) reviewed. Several changes to draft CAME required for further submission. Required changes identified during audit to organisation (too numerous to list)		AW\Findings\Part M\M.A.704 CAME		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.707		Airworthiness review staff		NC12946		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(c)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, Mr Trevor Newton (Arc Signatory) had not carried out an airworthiness review within the last 12 months and had not been involved in CAW activities for at least six months under this approval within the last two years. The ARC authorisation to this individual should be withdrawn until a satisfactory supervised ARC has been carried out or the recency requirement can be demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.711		Privileges		NC9974		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3  with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
The Isle of Man office carries out the majority of the continuing airworthiness tasks for the organisation.  NWS Ltd (IOM) carry out this activity for Par Tem.  The organisation could not demonstrate that this activity is subcontracted activity & is not listed on the EASA Form 14 as working under the quality system of Par Tem.  A continuing airworthiness arrangement between the two organisations was not available during the audit [Part M, Appendix I].		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

		1		1		M.A.712		Quality System		NC12947		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)] with regard to [Quality system]
Evidenced by:

1. The current audit plan does not include Airworthiness Review contracts.

2. It was not apparent that a review of approved procedures was  being carried out annually.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.712		Quality System		NC9975		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:
CAME 2.1.4 does not state that a bi-annual meeting will take place between the accountable manager & senior staff to review the overall performance.  In addition it could not be demonstrated that any management meetings are carried out [AMC M.A.712(a) 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

		1		1		M.A.712		Quality System		NC9977		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of M.A. Subpart G activities.

Evidenced by:
i) At the time of audit the 2015 audit plan for the organisation appears to be behind schedule with several audits showing as overdue.   
ii) 2 off previously raised internal findings (CAR 02, due 16/06/2014 & CAR 2015-02-01, due 25/05/2015) have not been closed.
iii) Audit plan to be included within CAME.
[AMC M.A.712(b) & Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Rejected		3/11/16

		1				M.A.714		Record -keeping		NC12948		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(f)] with regard to [Record keeping]
Evidenced by:

1. It was not evident that organisation Airworthiness Review records held electronically were backed up at a separate location.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(f) Record-keeping		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

										NC3671		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to Storage of Chemicals within the repair station area.

Evidenced by: 
During a review of the repair facility an open chemical drum was found in a storage area. The drum contained MPI dilutant for NDT processes. The person in charge of the area could not explain the reason for no cap being on the container. The dilutant was found to be in date.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Retrained		2/5/14

										NC3670		Roberts, Brian		Roberts, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to control of work sheets.

Evidenced by: 
Scheme FRS3235 on a work sheet did not have the first inspection box stamped before the rest of the process was started by the operators.
Scheme FRS3035 (WT84243) was found not to have a final inspection after the NDT process before the work card was closed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Documentation Update		2/5/14

										NC7722		Roberts, Brian		Roberts, Brian		MOE Supplement 7
The organisation was unable to demonstrate that they were fully compliant with Maintenance Annex Guidance at change 4 with regard to the supplement 7 in the MOE.
Evidenced by:
It could not be demonstrated that the MAG at change 4 had been assessed against the supplement 7 in the MOE.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7720		Roberts, Brian		Roberts, Brian		Man hour planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) & 145.A.47(a) with regard to man hour shift planning
Evidenced by:
It could not be demonstrated by the organisation that work requirement planning against the available manning levels was being carried out. Morning meetings were described but not documented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7719		Roberts, Brian		Roberts, Brian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
The training records for John Riddle did not contain any documented evidence that he had received his Human Factors training within the prescribed time period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10514		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisations
Evidenced by:
The authorisation document  for Mr Steve Scott did not define the scope of authorisation including any limitations or identify the dates for repeat, recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		1

										NC12265		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to scope of approval
Evidenced by:
Cert L3/MT/PT 19516/2016 (UECB NDT L3) not provided with copy of his authorisation		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC12266		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of all tools
Evidenced by:
1. No evidence of tool control of any personnel tooling, no tool checks in place.
2. Refractometer (x2) both unserviceable at time of audit, yet the emulsifier concentration weekly check had been carried out and certified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7721		Roberts, Brian		Roberts, Brian		Repair work cards
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work cards
Evidenced by:
Work card WT 91642-000 operation 100 had page numbers referenced on the work card which did not relate to the FRS3002 document the work card had been developed from.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10515		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Form 1 completion and supporting works orders.
Evidenced by:
It could not be demonstrated at the time of the audit where the works order should be located. The works order was not in the file that it should have been due to an un communicated change in the organisations internal procedure that had not been communicated to certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		2

										NC12267		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to audits to monitor compliance and good practicies.
Evidenced by:
NDT Audit of repairs dated 20/04/2016 reviewed. Audit proforma AC7114/1 Rev 1 sampled and audit findings were identified and but not raised in the company QA system which meant the items had been left unresolved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7723		Roberts, Brian		Roberts, Brian		Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to accountable manager being part of the quality feedback system.
Evidenced by:
It could not be demonstrated that the Accountable Manager took part in Quality feedback reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC9436		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(4) with regards to Duties and Responsibilities of Management Personnel. 
As evidenced by:
The roles and responsibilities for individual Business Managers are not clearly defined in section 1.4 of the MOE, and does not clearly list the responsibilities of each individual Manager.
Also, the responsible person within the management structure is Business Engineering Leader - Graham Leadbetter, who is not a Form 4 holder.  However the Engineering Group Leader (Andrew Irwin) is a Form 4 holder yet he reports through and appears to assume, the responsibilities of Graham Leadbetter.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2932 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/21/15

										NC7487		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133(c) with regard to  DOA/POA design link arrangements.

Evidenced by:

a)The arrangement with Airline Services Ltd dated 18/07/2013 made no reference to the relevant interface procedures for Paramount panels.

b) the arrangement with Bristow helicopters dated 3/02/2014 made no reference to the relevant interface procedures for Paramount panels with regards to the joint responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.400 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		2/17/15

										NC19136		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133  & the AMC with regard to the link between the design & production organisations.

Evidenced by :-

A review of the arrangement with AIEC and the POA and its internal procedures did not fully detail how the POA reported design issues back to the DOA prior to type production		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

										NC13196		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a quality system that establishes that parts conform to the applicable design data by carrying out first article inspections.

Evidenced by:-

A review of the documentation of previously released panel assemblies NP1023 & NP0770/A could find no evidence of a first article inspection being carried out at any time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

										NC13197		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

Exposition, Part 2.3.9 (Release to service procedure) states that the signing of Form 1’s shall be limited to persons whose names appear in Procedure QA31. A review of this procedure found it to be out of date as it was no longer being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		12/6/16

										NC3324		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145 (a) with regard to processes used.

Evidenced by:

Internal procedure A005 is used for the evaluation of all requirements needed for incoming work orders for Form 1 production items but this is not referenced within Part 2, Production control of the company exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.399 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		1/10/14

										NC13198		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to the production organisation maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:-

A review of the documentation of previously released PCB assembly PC0543/A found that the silk screening and routing operations had been certified by stamp 157, a review of the authorisation held by this person found that neither operation was within the scope of their authorisation held at the time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

										NC19167		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be able to discharge
their obligations under 21A.165.

Evidenced by:-

A review of the works order traveller F045707 for panel p/n NP 1551 found that all the production stage had been completed by stamp #235 (Maciej Sosnowski) but his training records did not demonstrate that he was approved to carry out the work		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

										NC16727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to general approval requirements

Evidenced by:

A review of items held in the fridge within the controlled material/stores area found 2 items of conductive caulk whose expiry date was June 2016 & November 2016, they were not included in the expiry stock records or marked up as "Not for production"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1467 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		2/16/18

										INC1934		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 18/11/2017 no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.210 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		11/10/17

										NC4868		Matthews, Mark		Thwaites, Paul		Part 145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Coventry
Evidenced by:
At the time of the audit Schweizer 269C helicopter, registration G-CGGT was under going an Annual inspection. This helicopter type is not on the scope of approval for the Coventry facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC15306		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining current scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The organisation has several ratings under A2,A3 and C that are no longer utilised. The organisation is required to review and advise accordingly so that a revised approval certificate can be issued.
2.Examples were found ( PA38, Socata TB10, Cessna T3030 ) where aircraft had been maintained that were not detailed in the organisations MOE scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4869		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to hangar lighting
Evidenced by:
Lighting within the helicopter hangar was poor and considered to be below the industry standards, the situation was not helped by several hangar lights being inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14		3

										NC4874		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of tooling and equipment
Evidenced by:
Within the fixed wing hangar there is a tooling cupboard (ex Burman Helicopters), the cupboard contains numerous items of tooling of an un-known disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14

										NC11442		Pilon, Gary		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (c) and 145.A.65 (c) with regard to ensuring good housekeeping.
Evidenced by:
An unannounced visit post the closure of the Redhill maintenance facility highlighted the following discrepancies;-
1. Aircraft records stored in an insecure manner, several boxes found at various locations around the hangar.
2. Relocated items stored within the Part 145 maintenance area.
3. Lack of evidence of "on-site" quality supervision during relocation of equipment and materials from the Redhill to Coventry facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3474 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		4/22/16

										NC15307		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to adequate hangar lighting.
Evidenced by:
The main hangar overhead lighting appeared to be below standard. The organisation should measure lighting output against work place requirements and rectify as required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Late		9/26/17

										NC4427		Matthews, Mark		Matthews, Mark		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to storage conditions ensuring segregation of serviceable components from unserviceable components.
Evidenced by:
Rotor blade racks located in the centre of the hangar contained a mix of serviceable (removed from aircraft under maintenance) and unserviceable / unsalvageable blades and tail rotor drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Revised procedure		5/9/14

										NC4429		Matthews, Mark		Matthews, Mark		Certifying & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 With regards to items listed below
Evidenced by:

i)  145.A.35(a) & (j)
The MOE (3.4) describes the use of the Form (LHC/03/26 Assessment and experience) for recording qualifications and previous experience prior to issuing a company authorisation however; upon reviewing the files of the certifying staff files not all of the staff folders contained a copy of this document. In some instances those that did contain the form; the form had not been completed or signed

ii) 145.a.35(a) & (j)
The MOE refers to Form (LHC/03/81) Initial Company Procedures Training;  of the sampled files no evidence was found of this particular form.  

iii)  145.A.35(b). 
Upon review of certifying staff record for Mr Alec Lugg ( Licence No (AML 412638F), it was noted that his licence and authorisation had expired in July 2013. There was no evidence of a renewed authorisation or licence however;  his authorisation Stamp, No. LHC 48, had been used (on 26 Sept 2013) to certify work on an Annual Inspection workpack ref:  H118204 14- Mar-14, G-OETI.

iv)  145.A.35(d). 
MOE reference 3.4.3. Continuation training  states " Continuation training will be carried out at regular (2 monthly) intervals in each year".  Although there were records that Human factors training had been conducted there was no recorded evidence of any continuation training being conducted to show compliance with AMC.145.A.35(d) . 

v)  145.A.35(g) & (h).  
(a) Authorisation, Form LHC/03/19 for R.Cave (LHC46) contained the term 'CS' under the Authorisation section. This code does not define adequately the component rating and a description for which was not identified in the approval codes section of the form or in the relevant referred section of the MOE. 
(b) Authorisation for M.Souster contained 'CP' against R22/R44 aircraft types.   This code does not define adequately the component rating and is not included in the MOE.  
(c) Authorisation for M.Souster also contained a statement that the holder is a nominated person under A8-15 (M3) approval, which the organisation no longer holds.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14		1

										NC7441		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to sufficient staff and competence assessment including human factors.
Evidenced by:
i)  The organisation is currently attempting to recruit two appropriately licensed engineers.  Whilst there is a department procedure EP013 titled 'Planning Workloads',  there is no maintenance man-hour plan to meet the intent of [145.A.30(d) & AMC] and which shows the deficiency in resource.
ii)  Competence assessment records including recency of human factors training records were not available for a recently issued certifying authorisation for part-time contracted LAE M Souster (the previous accountable manager). Noted was a report from the Group QSMS indicating an objection to issuance not supported by the current Accountable Manager and Engineering Manager.  
iii)  The HF continuation training 2 year requirement had lapsed for D Youngs. [145.A.30(e) & AMC].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Rejected		2/3/15

										NC4428		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  With regards to having a sufficient maintenance man-hour plan.
Evidenced by:
Although weekly meetings include discussion of resource needs for the coming week, there was no evidence of a plan to show that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation or that the requirements of AMC 145.A.30(d) are being met, where applicable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8335		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of maintenance personnel 
Evidenced by:
 There was no evidence of a procedure or records/authorisation of personnel to ensure adequate control of training and competence in regards to personnel carrying out boroscopes and other NDI techniques. [AMC 145.A.30(e) 8.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4431		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 3. With regards to having sufficient aircraft access equipment.

Evidenced by:
other than step ladders and small low-level steps/platforms there was no evidence of acceptable inspection platforms/staging to perform work safely on helicopters undergoing base maintenance, particularly at high level.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		5/9/14		3

										NC4870		Matthews, Mark		Thwaites, Paul		Part 145.A.40 Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment
Evidenced by:
The following discrepancies were found with items of equipment subject to calibration control:-

1. Track and Balance kit, asset reference LHC Redhill 1, out of calibration, last calibrated July 2012.

2. Spark Plug Tester (no asset number allocated), last calibration check unknown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process		7/14/14

										NC8338		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having avialable all necessary tooling for the A109 aircraft type at Coventry.
Evidenced by:
There was limited A109 type specific special tooling available with no supporting contract in place with any other organisation for provision when required.  (A109AII aircraft registration G-STNS was in the hangar under maintenance at the time).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC7445		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling control
Evidenced by:
Tool Store/workshop - A large amount of tools were packed in cardboard boxes with parts missing and no contents listings.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4875		Matthews, Mark		Thwaites, Paul		Part 145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release documentation for incoming parts
Evidenced by:
Switch part number 1SE1 (LHC batch number R1304/0114) had been received and accepted into the bonded store without a Form 1 or equivalent release certificate. Item had been accepted on a LAS Aerospace Certificate of Conformity.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC8337		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components.
Evidenced by:
Two wall mounted plastic storage units in the hangar and one in the magneto workshop contained various items of aircraft general stores but with no evidence of appropriate control by packaging and labelling with source documentation to provide traceability and prevent from cross-contamination of similar parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4876		Matthews, Mark		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to control of maintenance data
Evidenced by:
A review of technical publications held and controlled within the fixed wing hangar identified the following:-

1. No formal control of technical publications held, evidenced by;- library listing document out of date, the document details the Cessview CD at a 2009 revision date, however the CD in use is at a revision dated January 2014.

2. Maintenance data is loaded onto the engineers personal computers, there was no supporting evidence or procedure as to  how the revision status of this data is controlled.

3. The use of Cessview on line was reviewed, it was found that the facility at Coventry does not have full access to information for all of the aircraft on its scope of approval, for example there was no access to information for the Cessna 100 series aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15309		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding applicable maintenance data.
Evidenced by:
A review of maintenance data held for Cessna Aircraft identified that the organisation does not hold data for Cessna 46,34,32,31,and 24.although these aircraft types are currently on the organisations scope of approval.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC8339		Matthews, Mark		Matthews, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data.
Evidenced by:
(i)  It was not possible to access the on-line maintenance data for the A109 aircraft due to the account being 'locked'. 
(ii) Component workshops did not appear to have appropriate controls in place to ensure use of current maintenance data.  A large number of maintenance data hard copy manuals held were labelled as uncontrolled, with advised access via online services. It was also advised that the part-time contractor who carries out magneto servicing, brings his own documentation with him.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4432		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) With regards to clear stage breakdown of complex tasks.

Evidenced by:
Workpack reference H118630 -G-ORKI (now G-ERKN) AS350B3.  Engine was replaced but maintenance records did not record a staged breakdown of the task.  It was informed that their procedure was to include a 'signed-off' maintenance manual extract into the record but this had not been done.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8336		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriately authorised certifying staff for issue of EASA form 1 components removed from aircraft as 'servicable'.
Evidenced by:
(i) Issue of EASA Form 1's for components removed as 'serviceable' is carried out by aircraft certifying staff but with no specific authorisation issued to individuals for this component CRS either under the authorisation system or alternatively by naming in the MOE.
(ii) Additionally it is advised that the MOE procedure for this process is supported by, for example, a document checklist to ensure all requirements of AMC No 2 145.A.50(d) 2.4 & 2.6. considered and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15		1

										NC7435		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & AMC with regard to issue of a CRS and its content.
evidenced by:
i)  G-ERKN - workpack H119271 for engine Module 1 vibration check dated 17/09/14. There was no evidence of a Technical log Sector Record Page CRS having been issued when the workpack documentation control sheets indicated in two places that the Tech Log had been reviewed and cleared.
ii)  G-SHRD (previously G-LHTB)- Workpack H119153
The Base Maintenance CRS, Log Book Certificate & the Workpack Control & Certification Sheet raised by the CAMO referred to the incorrect approved maintenance programme (AMP) for this helicopter.  Additionally, the date of CRS was 19/08/14 which conflicted with the workpack sheet which stated check completed 19/07/14.
iii)  G-SHRD Workpack H119288
The base Maintenance CRS stated the incorrect AMP reference for this helicopter. Additionally, the CRS was dated 02/10/14 whilst the logbook certificate stated completed 01/10/14		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4878		Matthews, Mark		Thwaites, Paul		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance
Evidenced by:
A review of work order H118894, raised for the 2000 hour inspection of DA40 G-MAFT, which was ongoing at the time of the audit, found that maintenance had been accomplished but not recorded. At the audit it was confirmed that G-MAFT had had its wings removed, inspections carried out and the wings subsequently refitted, however none of this maintenance activity had been signed for.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15308		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
At the time of the audit the engine cowlings had been removed from aircraft G-ZATG - details of this maintenance had not been recorded in the workpack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4435		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 With regards to recording details of maintenance work.

Evidenced by:
BK117 G-RESC currently under base maintenance, controlled by work pack H118653 the following was noted;
i)  Defect sheets were not controlled adequately with page numbering sometimes not entered and quantity missing.   Page 13 could not be found.
ii)  post inspection sheets recording defects and spares required used for quoting purposes were not controlled and it was not evident if obvious defects entered on these sheets were being transferred to additional worksheets within the work pack.

ENSURE REVIEW AND AND INITIAL ACTION AS NECESSARY IS TAKEN PRIOR TO NEXT FLIGHT		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		3/3/14

										NC8340		Matthews, Mark		Matthews, Mark		Maintenance records / aircraft records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1. with regard to storage of records and aircraft documents for aircraft being nmaintained.
Evidenced by:
A large assortment of manuals, including technical log from G-OCCX and AFM for G-OCCL were inappropriately stored, on a work bench/table at the rear of the component workshop.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4879		Matthews, Mark		Thwaites, Paul		Part 145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to knowledge of the occurrence reporting system.
Evidenced by:
Engineers were questioned on their knowledge of the MOR system, from their responses it was clear that their understanding of the system was limited and may have resulted in engineering occurrences not being reported.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										ANC670		Matthews, Mark		Matthews, Mark		Safety & quality policy, maintenance procedures & quality system 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to it having an acceptable quality management system to ensure it can deliver a safe product and remain in compliance with the requirements. 
Evidenced by: 
1.  The Part 145 related contents of LHC Internal Investigation Report on G-RESC completed by L.Carslake Group Quality Manager dated 04/12/13 and its conclusions, in particular; 
Conclusion number 1. regarding the 'fictitious' base maintenance CRS dated 28/08/13 for a 600hr/Annual maintenance check (work pack reference H118600) for the referenced helicopter iaw it's approved maintenance programme and
Conclusion number 2. regarding lack of senior management presence when key decisions were made on the helicopter's early departure for commercial contract obligations in Italy, which resulted in the 'fictitious' maintenance base maintenance CRS referenced in  Conclusion 1 above.

2.  The following approved maintenance programme scheduled maintenance checks were carried out at unapproved locations not  listed in the organisations Part 145 approval schedule or Maintenance Organisation Exposition scope:
H118620 - G-RESC-BK117 carried out in Talamone,Italy 05/09/13 
H118619 - G-DCPA-BK117 carried out in Newcastle, 05/09/13		AW\Findings\Part 145\145.A.65 Procedures & Quality		ACS.784 - London Helicopter Centres Limited (UK.145.00002)(G-RESC)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Not Applicable		5/9/14		2

										NC4436		Matthews, Mark		Matthews, Mark		maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regards to independent audit completion.

Evidenced by:
There have been very few independent audits carried out over the last 12 month period to achieve the AMC 145.A.65(c) 1. required completion of all aspects of Part 145 including relevant product audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Resource		3/3/14

										NC7446		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper and timely corrective action is taken in response to independent audit reports.
Evidenced by:
It was determined that there were a large number (19) of open non-conformance reports with overdue corrective action, raised following internal audits this year. These had been reported to the Accountable Manager.
(A similar finding is also raised against Part M Sub part G).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4437		Matthews, Mark		Matthews, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b). With regards to review and amendment of the exposition to ensure it remains an up-to-date description of the organisation.

Evidenced by:
i)  A8-15 approval referred and in Part 9
ii)  Quality audit plan is for 2011
iii)  No reference is made to specific contracted or sub-contracted organisations used
iv)  Cardiff linestation to be removed (as advised no longer operational) plus any references, personnel etc.
v)   Enniskillen base station to be removed (advised requires approval change application) plus any references, personnel etc.
vi)  2.24.6 refers to 'A' Conditions flight, no longer applicable to EASA aircraft.
vii)  3.5.3 refers to certifying staff records being retained after cease of organisation employment for 2 years and not 3 years.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC4871		Matthews, Mark		Thwaites, Paul		Part M M.A.304 Data for Modification & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to accomplishment of repairs.
Evidenced by:
A review of the repairs detailed on page 27 of work order H118852 (G-SCHZ 500 Hour / 2 year inspection) highlighted the following discrepancies:-

1. OP 0087 Cowling repair, SRM repair reference details not recorded.

2. OP 0088 Cowling repair, crack in paint had been assessed as cosmetic with no further action, however this decision had been made without any removal of the paint. A review of this defect at the audit suggested that there could be cracking / damage to the composite structure of the cowling.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										NC4872		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to control of maintenance tasks to be performed.
Evidenced by:
A review of work order H11852 (G-SCHZ 500 Hour / 2 year inspection) highlighted that decisions as to whether or not to carry out certain maintenance tasks was being accomplished by Part 145 personnel. This is a Part M function, the Part M subpart G organisation should decide which tasks are applicable to which aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process Update		7/14/14

										NC4873		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of maintenance
Evidenced by:
At the time of the audit there were helicopters that were subject to a "care of maintenance" plan, the Part 145  had not been provided with a work pack or an alternative means to record details of work accomplished.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14

		1				M.A.201		Responsibilities		NC16081		Thwaites, Paul		Thwaites, Paul		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) 2 with regard to having in place an appropriate owner / CAMO contract.
Evidenced by:
A review of the Part MG contract in place between the organisation and the owner of G-DAND identified that the contract referred to an incorrect registration (G-BUTZ) and incorrect aircraft serial number (28-3107).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.201		Responsibilities		NC19000		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 Responsibilities with regard to continued airworthiness management contract
Evidenced by:
Unable to verify at time of audit a signed written contract of responsibilities between L3 (Operator) & Patriot Aviation for Part M responsibilities.  An earlier copy was available but did not reflect the current managed fleet.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

		1				M.A.302		Aircraft Maintenance Programme		NC16056		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to identifying aircraft maintenance task effectivity.
Evidenced by:
A review of MP/03033/P at the time of the CofA issue for DA40, G-RKAG, identified that maintenance task effectivity is not in place.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.18		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to maintenance programme compilation
Evidenced by:
A review of MP/03944/P (initial issue) applicable to DA42 NG identified the following discrepancies;-
1. Compliance details for CAA GR's missing.
2. Details of applicable repetitive AD's and SB's missing.
3. Drain hole inspection requirements as per chapter 05.25.00 not detailed.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.516 - BIH (Onshore) Limited (UK.MG.0115) (MP/03944/P)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		4/12/18

		1				M.A.302		Aircraft Maintenance Programme		NC12854		Carslake, Lee (GB2250)		Pilon, Gary		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to the utilisation of flying hours. 

as evidenced by :- During a product audit of aircraft G-EFTF the Maintenance Programme reference MP/00953/GB2250 Para 1.1.6 states the anticipated annual aircraft utilisation as 100 flying hours. The actual hours noted for the past 12 months was 20 flying hours.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1				M.A.305		Record System		NC16044		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to having accurate and up to date records for aircraft managed using the Aerotrac computer software system.
Evidenced by:
A sample review of the Aerotrac system identified the following discrepancies;-
1. Socata TB10 G-DAND, ARC expiry date set at 10/09/18 however actual expiry date of the certificate is 17/10/17.
2. Socata TB10 G-DAND, Maintenance Forecast Summary dated 12 September 2017 has several items showing as overdue.
3.DA 40 G-RKAG, CofA issue, Aerotrac entries missing for the following lifed components;- Engine Timing Chain and Rail Pressure Reducing Valve.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.305		Record System		NC16052		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 4 with regard to control of life limited parts.
Evidenced by:
The Socata TB10 maintenance manual, chapter 05-10-00 details the service life for flexible hoses dependent on material type - the organisation could not verify which hoses were installed and what life limit had to be applied.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.708		Continuing airworthiness management		NC16055		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to ensuring that maintenance due was accomplished.
Evidenced by:
A review of the maintenance forecast for G-DAND carried out at the time of the audit identified that scheduled maintenance, including mandatory inspections, had been over flown by approximately 120 hours. This indicates that the aircraft is not being managed to a satisfactory standard by the owner and the Part MG organisation.

Note aircraft was on maintenance at the time of the audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.305		Record System		NC7431		Matthews, Mark		Matthews, Mark		Aircraft CAW Records - W & C of G
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to W & C of G Schedules..
Evidenced by:
i)  G-ERKN
The current W & C of G Schedule reference H117915 Rev 1 contained a basic weight (1335 Kg) that was not reflective of the weigh report (12NO6948) it referenced (1314 Kg).
ii)  G-BTKL
The current W & C of G Schedule (PAS/BTKL/002) dated 08/08/11 was from the previous operator (Police Aviation Services).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.402		Performance of Maintenance		NC7429		Matthews, Mark		Matthews, Mark		Performance of maintenance - Independent Inspections
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to completion of independent inspections.
Evidenced by:
G-SHRD - AS350
Completed workpack reference H119153. Independent Inspection Sheet page 5 task reference Op 15 for Post-Op 53 (re-assembly and fit of vertical fin) was stamped by the same person against the 1st & 2nd inspections as well as the certification block. (Stamp Number 6).		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		2/1/15

		1				M.A.403		Aircraft Defects		NC7426		Matthews, Mark		Matthews, Mark		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b)  with regard to aircraft defect deferral
Evidenced by:
G-ERKN AS350
The Technical Log contained a defect deferral on the 'Deferred Defect Sheet' defect number 05 for ASI over-reading for a rectification interval of 120 days (CAT D) dated 23 October 2014.  There was no MEL reference recorded and on review of the MEL it was not an acceptable deferral with a single installed ASI requiring to be operative.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.703		Extent of Approval		NC7449		Matthews, Mark		Matthews, Mark		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work
Evidenced by:
Form 14 approval contains the following aircraft that are not contained in the CAME 0.2.5 scope of work:
MD900 & Socata 800/900 series.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/2/15

		1				M.A.704		CAME		NC7433		Matthews, Mark		Matthews, Mark		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the information contained in the CAME.

Evidenced by:
Where noted various parts of the CAME contain incorrect information such as 0.3, 0.8, 1.1, 1.4 and 5.7.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.705		Facilities		NC18999		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.705 Facilities with regard to continued airworthiness office facilities
Evidenced by:
The existing facility is portacabin divided into airworthiness records room plus main office for CAW staff.  The office is shared between 4 staff and is cramped,  has minimal privacy, drafty and not an effective working environment.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

		1				M.A.706		Personnel Requirements		NC7432		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to certain personnel requirements.
Evidenced by:
i)  With reference to the CAME 0.3.4.1 the organisation currently has one less Technical records person than the number stated.  With the hours availabilty stated this would equate to a capacity of approximately 1500 man hours per year less.[M.A.706(f)]
ii) CAME 0.3.3.2 refers to the Group Engineering Managers responsibilities under this approval which appears to conflict with the Nominated Post Holder's (CAM) responsibilities. [M.A.706(c) & (d)].		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/9/15

		1		1		M.A.706		Personnel Requirements		NC16061		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to competence of the Continued Airworthiness Manager
Evidenced by:
During the audit the Continued Airworthiness Manager could not demonstrate satisfactory compliance with;-
1. Establishing an Airworthiness Directive compliance listing from the EASA website for an airframe / engine / accessory combination for a specific aircraft.
2. Accessing TCDS from the EASA website.
It is recommended that a suitable period of technical mentoring is applied.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.706		Personnel Requirements		NC12856		Carslake, Lee (GB2250)		Pilon, Gary		Personnel Requirements



The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (f)) with regard to appropriately qualified and trained staff.

as evidenced by :

During the audit it was noted that the airworthiness and maintenance staff had a lack of continuation training with regards to Part M Continuing Airworthiness,

Work Planning and Maintenance Programme Management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1		1		M.A.708		Continuing airworthiness management		NC16046		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 3 & 5 with regard to the application and management of service bulletins and airworthiness directives. 
Evidenced by:
1. A review of EASA AD 2007-0101, applicable to Socata TB10 G-DAND identified from the aircraft records that the AD had been previously complied with and the repeat inspection element was no longer applicable, however the maintenance forecast summary (Aerotrac) still has the AD as applicable and still being forecasted.
2. Compliance with FAA AD 2015-26-08, applicable to PA44-180, G-GAFT, AD had been complied with however details of compliance had not been entered into Aerotrac.
3. A review of Piper Aircraft mandatory service bulletin 1245A (Repeat inspection of Stabilator Control System) applicable to PA44 aircraft indicated that the requirements of the service bulletin had not been reviewed and subsequent repeat inspections had not been included in the maintenance programme / record system.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.708		Continuing airworthiness management		NC7448		Matthews, Mark		Matthews, Mark		Continuing airworthiness management - aircraft in storage
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to maintaining aircraft with the approved maintenance programme.
Evidenced by:
A number of aircraft were being maintained to storage requirements but not in accordance with the approved programmes on which they were included. e.g. G-DFOX - AS355		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

		1		1		M.A.708		Continuing airworthiness management		NC12855		Carslake, Lee (GB2250)		Pilon, Gary		Continuing Airworthinesss Management.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)10 with regard to current status of aircraft weight. as evidenced by :

 During the audit of aircraft AS350 Registration G-EFTF it was noted that the aircraft had not been weighed since 2/04/2003 and does not reflect the current status of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1				M.A.710		Airworthiness review		NC16083		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to ARC recommendation issued for G-RKAI.
Evidenced by:
During the CofA issue process for DA40D G-RKAI it was noted that the organisation had issued an ARC recommendation, the following discrepancies were identified with the process;-
1. Recommendation had been issued before the airtest had been completed.
2. Flight manual review referred to an incorrect revision number (9 instead of 7).
3. Work order H12048 still had open entries.
4. Reweigh details had not been added.
Note none of these items had been deferred or identified within the recommendation report.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.712		Quality System		NC16058		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to having in place an appropriate quality plan.
Evidenced by:
Following the closure of the Redhill site and relocation of all Part M activities to Coventry the organisation has not established an effective audit plan to cover Part M activities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.712		Quality System		NC7447		Matthews, Mark		Matthews, Mark		Quality System - compliance monitoring corrective action
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring corrective action as necessary to non-conformances raised as a result of compliance monitoring.
Evidenced by:
A large number (13) of open non-conformances were overdue corrective action and closure.  This had been fedback to the Accountable manager.
( A similar finding was also raised against the Part 145 Quality system).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/31/15

		1				M.A.712		Quality System		NC7434		Matthews, Mark		Matthews, Mark		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) and related AMC with regard to adequacy of procedures.
Evidenced by:
The CAME in some cases is insufficient to provide sufficient procedural detail and requires to be supported by more detailed department procedures.  Any checklists/procedures being used by CAM/TR staff that are not validated should be reviewed for adequacy and if appropriate made formal under the organisations quality system procedures, referring from relevant sections of the CAME, as applicable.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

		1				M.A.901		ARC		NC15303		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (e) with regard to issuing an Airworthiness Review Certificate for an aircraft type not on the organisations scope of approval.
Evidenced by:
During a recent Part 145 audit an issue was identified where the organisation had issued an Airworthiness Review Certificate for PA-23-250, registration G-BJNZ when not approved to do so. This aircraft type is not on the organisations current scope of  approval as detailed in the CAME document.		AW\Findings\Part M\M.A.901 ARC		UK.MG.2709 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Late		9/26/17

		1				M.A.201		Responsibilities		NC18311		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.101 & M.A.201 with regard to the scope & responsibilities of the organisation. 

Evidenced by:-

During the CAA’s internal review meeting of the organisation a review was carried out of MOR’s raised by the organisation and it was found in 201810085 that following an over speed landing the crew were unable to contact the CAMO for maintenance guidance and the crew made the decision to fly the aircraft		AW\Findings\Part M\M.A.101 Scope		UK.MGD.504 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/16/18

		1				M.A.301		Continuing airworthiness tasks		NC8933		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301.5(i), with regard to effective control of airworthiness directives.
Evidenced by:
AD 57-10-06-18 was certified as complied with at 1146 hours. There was no statement to support this, the fact being that it was not applicable to this aircraft serial number.
AD 32-11-10-13 was stated as being complied with in My Gulfstream CMP. The only certification history was to SB200-32-389R1 and not the relevant directive.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks\the accomplishment of any applicable:\(i) airworthiness directive,		UK.MG.1521 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/18/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.6		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to the content of the maintenance programme.

Evidenced by:-

1) Maintenance items which are not applicable to the aircraft are included but lined out - these should be removed.

2) Several maintenance checks detailed include a "Note" in the column for Initial/Repeat which is not detailed or evident.

3) No list is included of the various maintenance checks & if they are Base or Line

4) Item 5.8 (Vital points & control systems) does not detail how the organisation & programme control independent inspections.

5) CAA Specifications list applicable is not included

6) Appendix E (Reliability Programme) does not detail when meetings will be carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.219 - Pen-Avia Limited (UK.MG.0137) (MP/03695/E2260)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

		1				M.A.302		Aircraft Maintenance Programme		NC11810		Mustafa, Amin		Street, David		EASA Part M.A.302(e)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Aircraft Maintenance programme

Evidenced by: During the audit it could not be demonstrated that Maintenance Programme ref. PEN-AVIA/G200/Issue1 revision B3 contained details, including frequency, of all maintenance to be carried out.
This was highlighted by tasks referenced below which had undefined inspection periods within the approved Maintenance Programme, noting 'refer to Manufacturers MM, source doc GA22204A111' which the organisation failed to demonstrate access to:-
CMP Ref. 256223 - Life Vests, life limit
CMP Ref. 256107 - Life rafts, life limit
CMP Ref. 262441 - Portable Halon Fire Extinguisher, hydrostatic inspection		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

		1				M.A.306		Aircraft technical log system		NC11809		Mustafa, Amin		Street, David		EASA Part M.A.306(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to Operators technical log system

Evidenced by: During the audit the organisation could not demonstrate that it had received Competent Authority approval for its current Sector Record Page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

		1				M.A.704		CAME		NC14699		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to providing a continuing airworthiness management exposition containing the required information.

Evidenced by:-

1) Amendment record states that this is issue 5 whereas CAA records show that last approved CAME was issue 3 in April 2014

2) 0.3.6.2 Continuing Airworthiness Manager duties has incorrect AMC reference

3) 0.3.7.1 Manpower Resources does not define full time staff and has an incorrect date

4) 1.2 Aircraft Maintenance Programme does not detail how the programme manages critical maintenance tasks IAW M.A.402(h)

5) 1.4 Accomplishment of Airworthiness Directives, the flow chart provided details certain items as the responsibility of the part 145 organisation which are the responsibility of the CAMO

6) 1.8.6 Mandatory Occurrence Reporting does not detail the reporting, analysis & follow up of occurrences IAW EU 376/2014

7) 1.11.1 States prior to 1st flight a check A will be carried out – this contradict 1.11.2

8) 4.5 Additional procedures for the recommendation for imported aircraft contains scenarios not applicable to the organisation

9) Other minor issues as discussed with the CAM		AW\Findings\Part M\M.A.704 CAME		UK.MGD.226 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

										NC5948		Camplisson, Paul		Camplisson, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to clear identification of component rating and for component maintenance references.

Evidenced by:

A review of the Capability List as referenced within the Exposition could not clearly define which Part, Component or appliance was covered by the specific C rating privelege granted under the Part 145 approval.
In addition the actual maintenance information identified by the ATA Chapter reference from the Instructions for Continued Airworthiness (CMM) could not be clearly identified.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Documentation Update		10/17/14

										NC5949		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  the management and control of test equipment.

Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment, through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC5950		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to published maintenance data.

Evidenced by:
Maintenance data used within the organisation may be subject alteration ie. D sheets, QS and RS documents and any drawings, as published by the Design Approval Holder responsible for the ETSO. 
It could not be satisfactorily demonstrated that any Service Bulletin or associated IPC change would be picked up during maintenance activities and recorded on any EASA Form 1.
Company procedures QP14, CP 40 & 41 must be reviewed to ensure all current maintenance data is made aware and implemented at the time of maintenance is carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC12778		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to use of the approved maintenance data.]

Evidenced by:

For a EASA Form 1 Authorised ReLease Certificate , Form Tracking No. PGAF37041-1, w.o- WA00009338 on review it was found that the reference to the appropriate Component Manitenance Manual(CMM) and the relevant ATA Chapter had not been added in Box 12.
All EASA Form 1 releases should make the basic minimum reference to the approved Instructions for Continued Airworthiness(ICA), the maintenance data, from the design authority i.e. CMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16		2

										NC18561		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to information stated in Block 12.

Evidenced by:
A review of  EASA Form 1 for a Multi Purpose Flight Recorder D51615, Form Tracking No. PGAE 44907-1, W.O. WA00013733, Dated-7/8/2018 highlighted that the Revision 5  of the CMM 31-34-22 had been referenced in Block 12.
On further review it was found that the latest Revision was actually at Issue 7.

Therefore the current published maintenance data i.e. CMM 31-34-22, as per 145.A.45 had been incorrectly recorded and was not eligible for release to service under Part 145.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18

										NC5951		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of an EASA Form 1 .

Evidenced by:

A review of Certification activities using the EASA Form 1 highlighted that any reference to any applicable Service Bulletion(Modification) was not being made as required for any Airworthiness Relelase to Service following maintenance.
QP 37 - Release Note Generation explicitly requires this to be recorded on the EASA Form 1.
GM to 145.A.50 (d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Process Update		10/17/14

										NC12777		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance data.

Evidenced by:
A review of maintenance undertaken on a Multi-purpose Flight Recorder(MPFR) D51615-142, Serial No. 005823-001  and the recording of the software used to ascertain the correct airworthiness status i.e. Automatic Test Equipment (ATE), found that the software used, as instructed by QS 14430, was recorded on test documentation as TS1897.
However on further review the actual Issue/Version status of the software, used at the actual time of the test was not recorded on any documentation.
Therefore traceability to the maintenance data used was not possible through the records provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16

										NC18564		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)  with regard to  establishing procedures ensuring good maintenance practises and demonstrating compliance to Part 145.

Evidenced by:

A review during the audit of procedures supporting Airworthiness Release to Service found that several company procedures needed review and amendment.
QP037 Release Note Generation- ensure latest Instructions for Continued Airworthiness(ICA) have been complied with-EASA Form 1 Check Sheet.
QP005 Repair Disciplines- ensure correct ICA are called up at incoming assessment/inspection- Form D14.
DP 107- Continued Airworthiness Publication- Engineering changes/modifcations/Service Bulletin changes and notifications require QA Notification and review before internal/external publication of ICA/CMM.

Above issues are in reference to NCR 18563.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18		1

										NC10030		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to a procedure in the Quality Assurance system that describes  how P&G plan and allocate manufacturing resources.

Evidenced by:

A review of the scheduling of the forecast customer orders and the maintenance resources to meet the deliveries, highlighted that while a assessment and control system is in operation by responsible management, there is no clear documented procedure as to how P&G accomplish this to demonstrate compliance.
While some documentation has been completed i.e. Process Note (DN131 & 132) this has not been transitioned into a full Quality procedure for compliance with the requirements.
145.A.30(d) & 145.A.47(a) and associated AMC refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1638 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Rejected		12/15/15

										NC18565		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to currency of Agreements between DOA and POA.

Evidenced by:

A review during the audit of Agreements between various  TC Holders/Design Organisation(Boeing/Lenardo(Augusta Westland) found that these had not been updated for recent location/address changes to Penny& Giles Aerospace.

Additionally, current signatories had not been verified that they still had the responsible post for signing such agreements.
Company procedure SP006 does not require a regular review to ensure currency of data and information in such aggrements therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC18567		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b.1 with regard to procedures for control of manufacturing processes.

Evidenced by:

At the time of the audit a review of the Test Chamber area found that the Test Chamber TE11634 used for Ice & Snow Detector Testing (ISDS) had various Bi-monthly operational checks that were required to be completed.

On review of the Check Sheet, located on the side of the Unit recording completion of such Checks, non had been undertaken and completed/verified since May 2018.

Note- A PSI minimum for Chamber operation was not published for operator guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC5946		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for the management and control of test equipment.
Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment,  through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC16774		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b,2 with regard to traceability of production data.

Evidenced by:

A review during the audit of the production testing of an MPFR , under Quality document QS14412, found that the Vibration profile called for in Sections- 8.2 had been requested to be programmed through the on-site UKAS approved test house, for the Shaker Equipment.
The vibration profile programme is required to prove robustness of the MPFR under the ETSO Certification.
On review the check and authorisation of the profile by appropriate manufacturing authority and thus traceability to the design data, was not apparent and could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1370 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		2/14/18

										NC5938		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of Test Equipment.

Evidenced by:
A review in the Ice and Snow Detector System (ISDS) manufacturing area highlighted that situated within the Test apparatus/box, an ISDS unit was being used for functional testing/verification, termed a "Golden Unit". 

On review this item was not subject to any appropriate level of serviceability assessment/check on a scheduled basis appropriate to its application and usage.

This control issue should be read across to all items or slave units that may be an aid to functional or acceptance testing  within P & G .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC5940		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (C)2, with regard to conformity release on an EASA Form 1.

Evidenced by:

A review of the activities layed down in procedure QP 37 , detailing how an EASA Form 1 is to be raised and completed highlighted that there was insufficient guidance  on how to complete a Form 1 and that a enhanced level of guidance was required at time of Certification, by authorised personnel.
A Checklist is recommended for inclusion and completion by Certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC18566		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to reporting any unsafe condition.

Evidenced by:
A review of procedures regarding Mandatory Occurrence Reporting, IP010, found that this referred to AMC20-8.
Reference 376/2014 and the ECCAIRS reporting system  and Implementing rule 2015/1018 was not apparent had not been taken into account in procedures.
Procedure CP038 Fault Investigation procedure, must also be similarly reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC7354		Cronk, Phillip		Cronk, Phillip		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring all aspects required by regulation are covered in the company continuation training

Evidenced by:
The organisations continuation training does not take into consideration changes to the MOE or Regulations as stated in the acceptable means of compliance material. 
[AMC 145.A.35(d)2]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		3		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC7355		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to assessment of staff involved with the maintenance activity

Evidenced by:
The organisation could not demonstrate that all staff as required by the guidance material were being assessed for competence at defined periods of time.
[GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC4466		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the quality audit plan

Evidenced by:

Review of audit plan showed the annual Part 145 audit due in Dec 2013. On the day of the audit this audit had not been completed or varied.
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.584 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		5/5/14

										NC15237		Camplisson, Paul		Street, David		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being appropriate for all planned work.

Evidenced by: 

During the audit a review of the facility highlighted that the component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC15232		Camplisson, Paul		Street, David		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to demonstrating that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance being carried out.
 
Evidenced by:
1) During the audit a review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC18019		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [J] with regard to a current training record for all Certifying Staff.

Evidenced by:

A review during the audit of the records for training( continuation training and Human Factors) highlighted that for Chris McNaughton, the record was not being reviewed and kept current to support continued competency in support of renewal of authorisation by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18		1

										NC18020		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f,g] with regard to authorisations issued to Certifying Staff.

Evidenced by:
A review of the Authorisation granted to Chris McNaughton highlighted that the authorisation detailed the previous approval reference 000615 (surrendered in 2017). The authorisation had not been reviewed or renewed since 2014. 
It was also noted that several other authorisations for Certifying Staff had also not been reviewed  and renewed since 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC6667		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h,j) with regard to Certifying Staff Authorisation.

Evidenced by:

A review of the Certifying staff authorisation for Chris McNaughton highlighted a number of discrepencies and errors and covered a blanket approval for all products on the Capability List.
1) Wrong Company approval reference noted on the document, stated UK.145.00615.
2) References to Capability List were found to be unsatisfactory.
3) Training and experience were found only to be relevant for LVDT products.
4) Training records did not clearly support training and competency and require further consolidation to meet the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Documentation Update		11/25/14

										NC15234		Camplisson, Paul		Street, David		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation demonstrating that it has, and uses the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC6668		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the condition of equipment used for repair activities.

Evidenced by:

During the audit the equipment used for undertaking a Potentiometer weld repair of the windings, found the equipment  for Volt/Freq supply had severly deteriorated gauge glasses.
The condition was such that any accurate reading of the required voltage to the tolerances specified was visually degraded and difficult.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14196		Camplisson, Paul		Street, David		145.A.40 Equipment, Tools & material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used in maintenance across the facility.

2) During a review the process for the repair of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the repair of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hairdryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for the repair.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC12786		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 a,f with regard to current and applicable maintenance data.

Evidenced by:
A review of the new component - Steering Input LVDT- Part No. D46303, Airbus Helicopter EC145, found several discrepencies concerning missing information on documentation , as follows-
1) Fig's/diagrams not sufficiently complete and tooling not referred to in the ATP.
2) GA 207244- still requires additional data
3) Description of how and where tooling must be used, inc. inventory.
4) No Technical Instruction (TI) has still not been completed and officially issued.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		11/18/16		2

										NC6669		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of current maintenance data.

Evidenced by:

A review of repair instructions in use on the Hybrid Line identified technical documents and schedules with data and information, of a historical nature, being used in repair activities and supplementing the job/route cards.

These documents were found in several files, stored in a cabinet, in an uncontrolled manner not subject to document/change control procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14195		Camplisson, Paul		Street, David		OBSERVATION 145.A.45  Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(g) with regard to transcribing of maintenance data.
Evidenced by: During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		5/22/17

										NC18022		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [d] with regard to completion of an EASA Form 1.

Evidenced by:
A sample review of recent EASA Form 1 , ref. Form Tracking No. EAC2445, 30/10/2017, demonstrated that there was insufficient information entered into Block 12  in order for the User/Installer to understand the airworthiness status. Refer to GM to 145.A.50(d).
Additionally, Quality Procedure QP009-19, for Certification Release on an EASA Form 1, when reviewed was found not to reflect the current Part 145 requirements therefore the procedure needs amending.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC12787		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance activity.

Evidenced by:
A review of the Maintenance Record Sheet, Form QC694,  used for making  the initial assessment  of the component condition, found the information not to be clear and insufficient in the assessment as well as the action to be taken to return to an airworthy condition.
Additionally this form does not give a date as to when this assessment was completed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16		2

										NC15230		Camplisson, Paul		Street, David		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with UK.145.55(a) with regard to carrying out Maintenance records backup checks to ensure conservation of the data and that records are available to all appropriate staff.

Evidenced by: 
1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC6670		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of completed maintenance work.

Evidenced by:

Records retrieved for previous maintenance work on a Hybrid Potentiometer, HRP18(D43953), W.O. IR00025758, when viwed did not accurately reflect the the repair tasks undertaken.
1) OP20- Honing, was not actually required to be completed, yet it had been stamped off indicating the contrary.
2) OP 60 & 70 also not required but stamped off as being completed.
3) Other Op 's by contrast,  had been hand noted as Not Applicable, N/A.

Therefore the maintenance tasks called up did not accurately reflect the level of repair and the notification/confirmation of task completion and not to a consistent company practice/policy.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Revised procedure		11/25/14

										NC12788		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60[c] with regard to reporting in a form and manner established by the Agency.

Evidenced by:

A review of the Exposition and supporting organisation procedures identified that the latest requirements from EASA concerning the changes to the reporting of airworthiness and any safety issues, had not been implemented.
Agency notifications 376/2014 and 2015/1018, concerning ECCAIRS or On-line reporting to the National Authority, have not been implemented.
NOTE- CAA CAP 382 has been superseded by the above.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16

										NC15227		Camplisson, Paul		Street, David		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.65(c) with regard to carrying out independent audits in order to monitor compliance.

Evidenced by: 
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to Part 21G Audit , UK.21G.1557, NCR-15233.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC10027		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to quality system compliance .

Evidenced by:
A review of the Quality Assurance system found that the programme of planned audits had not been progressed for more that six months, consequently was seriously behind schedule. Areas that the QA system had not addressed-
1) Product audits
2) Regulatory compliance audits
3) QA procedural audits
4) Supply chain/sub-contactor audits

It was found that due to a lack of qualified and competent QA personnel, none of the above had been able to be progressed as demands from other areas of P & G, considered as non-core QA responsibility, had caused resources to be aborbed in other tasks and/or projects.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1640 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		12/13/15

										NC14193		Camplisson, Paul		Street, David		145.A.65 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits to monitor compliance.
Evidenced by: 
During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC15228		Camplisson, Paul		Street, David		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to producing a correctly amended Maintenance Organisation Exposition for the relocation to Hurn.

Evidenced by: 
The following issues were noted during a review of the Maintenance Organisations exposition:-
1) Current dated Accountable Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. 
Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Inter-company relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site.  Example- raising of EASA Form 1 and maintenance support of maintenance activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		1

										NC14194		Camplisson, Paul		Street, David		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with  145.A.70(b) with regard to the updating of the exposition.

Evidenced by: 

During the audit the organisation could not demonstrate that the Maintenance Organisation Exposition had been appropriately amended for the product relocation from Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC18901		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.163 with regard to Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to Privileges
Evidenced by:
a) Approval schedule address differs from that on the form one and exposition ie Curtis Wright and address added to form one – all three do not match, additions and omissions.
b) EASA Form one – not true original copy: printing, signing and stamping two separate copies.		AW\Findings		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

										NC15233		Camplisson, Paul		Street, David		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to demonstrating conformity to design specification and production data.

Evidenced by:
A review of conformity documentation found that First Article Inspection Reports (FAIR) had not been completed for each of the agreed representative product group samples.
FAIR’s for production at the new Hurn facility are required, prior to approval, as follows-
1) LVDT- D370309 , D45611 D370105 (Christchurch products).
2) Rotary – D150386 LAT, D150528 (Wales products).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Repeat Finding\1st Response Accepted		9/18/17

										NC17061		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibilty 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c] with regard to co-ordination Agreement with Design Organisations/TC Holders.

Evidenced by:
A review of the Design Organisation agreements between Penny & Giles Controls and design authorities - Saffran, Airbus Helicopters, Parker Hannifin, Goodrich, BAe Systems,  found that many had not been reviewed for some years. 
Details such as authorised ,named persons signing for design organisations, SADD and Direct Delivery Authority and  address details have not been updated so that currency is ensured.
Procedures must be amended so that regular reviews and audits check such documentation on a regular basis i.e.2yrs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC11037		Cronk, Phillip		Cronk, Phillip		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to 21G compliant manufacturing arrangements

Evidenced by:
The organisation did not have up to date arrangements for the parts being released as defined by the current capability list (CL00-16 issue 5). Part number D44839 appears on the capability list for Christchurch but a 21.A.133 compliant arrangement is not in place for the part. 
[21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/25/16

										NC15229		Camplisson, Paul		Street, David		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b(2) with regard to audits to monitor compliance and product conformity.

Evidenced by:
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to NCR-15233.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC17062		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to audits for compliance.

Evidenced by:

A review of the audit programme, both internal and external-supply chain, found that currency of the present programme- 2017-18, was not as expected. Several audits were delayed or unfinished.

Audits must address compliance to Part 21G, product conformity traceable to the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC17063		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [b,1,ii] with regard to procedures for the control of vendor and sub-contractor organisations.

Evidenced by:

A review of procedure QP34-01 , Assessment and Control of Vendors, found that the Programme of Vendor visits , from Syteline, was not referenced in the QP 34 procedure for it's compilation, review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC14198		Camplisson, Paul		Street, David		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(a) with regard to independent quality audits to monitor compliance.

Evidenced by: 

During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC4465		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regards to management of the quality audit system

Evidenced by:
During review of the Quality audit system it could not be determined that all elements of Part 21 on an annual basis are being audited.
[GM 21.A.139(b)(1)]

AND

Findings are not being reviewed with the Accountable Manager in a timely manner. Last review was 20 Nov 2012.
[21.A.139(b)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.131 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		5/5/14

										NC15231		Camplisson, Paul		Street, David		21.A.143 Exposition
 The organisation was found not to be compliant with 21.A.143 b,  with regard to the Exposition  being amended as necessary to remain a current description of the Organisation.

Evidenced by:
Organisation Exposition had not been appropriately amended for the product relocation to Hurn .
This will need approval from the CAA prior to Approval Certificate being issued.
The following issues were noted-
1) Current dated Acc. Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Intercompany relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site. Example- raising of EASA Form 1 and maintenance support of manufacturing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC11036		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the exposition being up to date

Evidenced by:
Review of POE prior to on site visit revealed the following discrepancies:-
a) The accountable manger does not appear in the organisation chart
b) The capability list document reference number is not quoted in section 1 paragraph 11
c) The revision status of AS9100 is incorrect in section 2 paragraph 2
d) Appendix 4 contains an incorrect statement regarding the release of parts on a National UK CAA Form 1. 
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Rejected		4/25/16

										NC14199		Camplisson, Paul		Street, David		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.143(b) with regard to the updating of the exposition.

Evidenced by: During the audit the organisation could not demonstrate that the Production
Organisation Exposition had been appropriately amended for the product relocation from
Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC15243		Camplisson, Paul		Street, David		21.A.145 Approval Requirments
The organisation was unable to demonstrate that they were fully compliant with21.A.145 a,  with regard to the production facilities. 

Evidenced by:
During the audit a review of the facility highlighted that the  component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC15241		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to adequate management of equipment and tools.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC15238		Camplisson, Paul		Street, David		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to number and competence of staff.

Evidenced by:

During the audit a review of the personnel resources highlighted the following issues-
1) A review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC18900		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.145(d) (1) Approval requirements – Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) (1) with regard to Approval requirements – Certifying staff
Evidenced by:
a) Certifying staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

										NC5028		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence levels

Evidenced by:
On the day of the audit it could not be demonstrated how staff were deemed to remain competent on tasks or work processes they may not have undertaken for a period of time. This was noted in contrast to the Wales facility that records electronically when staff last carried out work on a particular part number unit.
[Level 2 / GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.785 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		7/7/14

										NC7352		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to storage of materials used in production

Evidenced by:
Material 2014-08-762 part number 36-185-001 had temperature storage requirements stated as between 18 and 25 degrees Celsius. These storage requirements were not being met in the flammable storage facility.
[GM 21.A.145(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.124 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		2/3/15

										NC14197		Camplisson, Paul		Street, David		OBSERVATION 21.A.145 - Approval requirements, processes
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to transcribing of production data.
Evidenced by: 
 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to transcribing of production data.

Evidenced by: 

During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC14201		Camplisson, Paul		Street, David		21.A.145 Equipment, Tools & material
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.145(a) with regard to ensuring all tools and equipment are controlled and calibrated
according to an officially recognised standard at a frequency to ensure serviceability and
accuracy.

Evidenced by:

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used inproduction across the facility.

2) During a review the process for the production of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the production of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hair dryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC11035		Cronk, Phillip		Cronk, Phillip		21.A.145 - Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to approval of nominated post holders

Evidenced by:
On the day of the audit the acceptance by Form 4 could not be established for two of the nominated post holders.
[21.A.145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Late & Rejected		7/24/16

										NC15235		Camplisson, Paul		Street, David		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 g,h  with regard to demonstrating satisfactory access to manufacturing records.

Evidenced by:
During the audit a number of issues were identified-

1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC17020		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to mangement ensuring production is undertaken in accordance with approved procedures.

Evidenced by:

A review of the Test Rig Room highlighted that none of the expected Preventative Maintenance Checks were being undertaken in accordance with P & G Quality Procedure QP28-01.

The Skydrol A380 Test Rig for Diff. Pressure LVDT - TP Schedule was not available and had not been undertaken since the relocation and recommissioning in 2017.
Daily/Weekly/Monthly checks by operators were not being  undetaken.
This appeared to be the case for all other Test Rigs- MOOG, Parker Hannifin, Sollenoids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC9616		Mustafa, Amin		Street, David		145.A.25(d) - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of quarantined components in the goods in department.
Evidenced by: During the audit it was noted that the quarantined goods in items were not in a securely stored location, and were placed on racking available to all personnel.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.660 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		11/3/15

										NC12165		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to a staff competence programme

Evidenced by:
No formal demonstrable established or controlled on going competence programme in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC12163		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to availability of maintenance data.

Evidenced by:

The Inspection carried out on A340 Cargo Net was a visual inspection certified on Form 1 FTN D45551  in accordance with a production drawing. There were no maintenance standards or wear limits referenced or included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC7054		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to maintenance / quality procedures.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had procedures for the following

(1) Robbery of components from unserviceable assemblies (S/O 568580/001 reflects a robbery having been carried out)

(2) Staff Competency assessment procedure and policy.

(3) Internal occurrence reporting system		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15		2

										NC12166		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the provision and control of painting.

Evidenced by:
The paint shop and the painting process was not supported by any formal procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC17997		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audits to comply with required aircraft component standards.
Evidenced by:
Internal audit ref 06-18 dated 29/05/2018 recorded an 'Opportunity for improvement' against a weld repair that had been performed on a toilet shroud which included the performance of a dye penetrant task.  There is no authorisation for this level of maintenance.  An internal NCR should have been raised to fully record RCA and management of this quality escape.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4870 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/4/18

										NC7056		Mustafa, Amin		Mustafa, Amin		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an upto date description of the organisation and required regulations

Evidenced by:

A review was carried out and the 
 -  capability list was not current, 
 - procedures were not always referenced
-  reference was made to subcontracted NDT services which are not supported by
    with adequate procedures.
- A full review of the MOE required against the regulations		AW\Findings\Part 145\145.A.70 MOE		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC7055		Mustafa, Amin		Mustafa, Amin		Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to maintaining components for which it is approved.

Evidenced by:

The organisation could not demonstrate at the time of the audit that it had the approval to release seats of PN 3510A532A32-011 which were released on Form one tracking numbers D38014 & D39410.

1) The Part Numbers of the seats were not reflected on the organisations capability list at the time of certification

2) The Maintenance data supporting the certification was not current

3) The organisation did not have the any of the special tools as listed in the CMM or approved alternates.

4) The box 12 remarks for the above mentioned releases contained inappropriate references to GCAA regulations		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC15363		Street, David		Street, David		EASA Part 21.A.131 - Scope
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.131 with regard to the use of Approved design data.

Evidenced by: Within the workshop producing seat cushions for Boeing 747 crew seats it was noted that the drawing (ref. PAL140673) had not been checked or approved by the design authority (Percival Aviation 21J)
Access to the drawings database on line produced the same unchecked and unapproved drawing.
It was demonstrated during the audit that the drawing database had not been updated and archived drawings (originals) were available with approval signatures complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

										NC6029		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA arrangements being current

Evidenced by:

a) The POA/DOA arrangements as listed in POE MPA 1G Iss 5 Rev 3 was not complete

b) The Internal POA/DOA agreement dated 28/07/2009 was not current with interface procedures no longer valid. 
There was no process in place at the time of the audit to ensure the agreements were current		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

										NC17966		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to a documented arrangement with a design organisation.
Evidenced by: 21.A.133(c) Eligibility-Link between design and production organisations
DOA/POA with 365 Aerospace, ref. Percival-001 Revision A dated 08/02/18.  This had been signed for PAL by the senior quality engineer who was not authorised to do so under PAL procedure PRO-205 Issue 3 para. 7.2(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1575 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/28/18

										NC6031		Mustafa, Amin		Mustafa, Amin		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to vendor/subcontractor assessment and control

Evidenced by:

(a) At the time of the audit Benetex had not been assessed as an approved supplier yet had carried out work as listed on Sub-Contract Purchase Orders A13068, A13069 & A13070.

(b) Material had been requested and delivered on purchase order P30183 when it was evident on the PO form that the Percival Aviations records reflected that the Material Supplier Approval had previously expired		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

										NC9625		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to independence of Quality Audits.

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate independent audits of the Quality System had been carried out or programmed.

(b) At the time of the audit it could not be demonstrated that satisfactory oversight of Macro Developments Portsmouth (sulphuric anodising) was being carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC12167		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to QA function independence from the monitored functions

Evidenced by:
The organisations QA Engineer had a wide scope of Part 21G approvals which were exercised albeit irregularly within the organisation, comprimising the audits that he carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.799 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/24/16

										NC6032		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition

Evidenced by:

(a) The POE 1.5 "List of Certifying Staff" was not up to date and reflected Jay Al Noam (Inidam 4) as an NDT subcontractor. The organisation could not demonstrate that it had in place suitable procedures as required by CAP 747 Gr 23.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

										NC6030		Mustafa, Amin		Mustafa, Amin		Receipt of Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to receipting of Design Data

Evidenced by:

Drawing 137365  F1-3,-5, -7 Iss 4 on the system reviewed and found not to have been receipted into the system or entered into Master Design Data Index in accordance with  PR012 Iss 6,  (5.3)(4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

										NC15361		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to process and associated materials that are adequate to discharge obligations.

Evidenced by: During a review of the painting process the organisation could not demonstrate that all shelf lifed items were in date, with paint found to have expired in September 2016.
The organisation could not therefore demonstrate that procedure PRO-239 had been followed which stated that 'Paint Sprayer to check expiry date of each product on a monthly basis'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

										NC9627		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Conformance with design data - 21.A.165

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to product conformance with approved design data

Evidenced by:

Work Pack for P/O A13564 reviewed and it was noted that the material used during production differed in thickness to that called on the drawing for part C10505-359-101.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC9626		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Records Retention - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to archiving of records by its suppliers, partners and subcontractors.

Evidenced by:

The organisation at the time of the audit could not demonstrate how it manages and controls  data used to ensure conformity of products that are held/archived by its suppliers and subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC6801		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b), with regard to nominated persons submitting their credentials on a form 4.
Evidenced by:
There being no CAA record of the Chief Engineer which is a nominated post.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Documentation Update		12/18/14		5

										NC13550		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the requirement of having a basic maintenance man-hour plan appropriate to the amount, nature and complexity of work requested by customers; this is further supported by:
 
1.1 There was no evidence of a basic provision/plan document linked with a Production Planning system in relation with the anticipated maintenance work-load required, or that at least shows the maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17

										NC19141		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Manpower Plan
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to obligation of having a formal process/procedure in place that ensures reassessment of resources for work carried out when actual staff availability could be less than the planned staffing level for any particular work shift or period.
This is supported by:

3.1 – There is no a formal provision in place for the review of Maintenance Man-Hour plan at least every 3 months to update it when necessary.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13551		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Approval Requirements related with the Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in inspection, maintenance and certifying activities. This is further supported by:

2.1 There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation/terms of reference/allocated responsibility.

2.2 Periodic Assessment of Competence for technicians and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance for staff under evaluation.

2.3 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16516		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements and Periodic Assessment of Maintenance Personnel Competence

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the obligation of controlling the competence of maintenance personnel in accordance with a procedure a to an standard agreed by the competent Authority; this does not allow to determine how the standard of performance have been measured relevant to the job function.

This is further supported by:

1.1 It was not possible to determine what the generic parameters of competence, (relevant to the maintenance task against which the evaluation of certifying and non-certifying staff was made), consisted of, as they are not formally defined. Such arrangement does not permit to determine how relevant elements, such as skills, performance capability, attitudes and behaviours, are formally considered in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC16517		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30 (g) and (h)1 - Personnel Requirements and Certifying/Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h)1, with regard to the obligation of having appropriate aircraft-rated certifying and support staff qualified as Category B1 and B2, as appropriate to support the scope of approval of the Organisation.

This is further supported by:

2.1  It was not possible to establish the availability of B2 Category certifying staff for several of the aircraft types listed in the scope of work of the Organisation:

- BAe Systems Jetstream 200 (Turbomeca Astozou)
- Agusta AB139/AW139 (PWC PT6)
- Bell 429 (PWC PW207D)

2.2 The only B2-Category certifying capability available for several of the aircraft types listed in the MOE fully relies on staff whose certification privilege is still limited by Part 66 national limitations relevant to the Scope of Work defined by the Organisation in Section 1.9 (National limitations 1, 2, 3, 4 and 5, excluding certification privileges on electrical power generation & distribution, instrument, INS/IRS/FD autopilot, auto-land and auto-throttle refer):

- Beech B100 (Honeywell TPE331)
- Piaggio P180 Avanti/Avanti II (PWC PT6)
- Pilatus PC-12 (PWC PT6)
- Piper PA-42 (Honeywell TPE-331)
- Piper PA-42 (Honeywell PWC PT6)
- Piper PA-46-500TP (PWC PT6)
- Reims-Cessna F406 (PWC PT6)
- Socata TBM 700 Series (PWC PT6)
- Erickson S-64 (PW JFTD 12)
- Eurocopter AS365 N3 (Turbomeca Arriel 2C)
- Eurocopter EC-155 (Turbomeca Arriel 2)
- Eurocopter EC-225 (Turbomeca Makila 2A)
- Eurocopter MBB-BK-117 A/B (Honeywell LTS101)
- MD Helicopters MD-900 (PWC PW206/207)

2.3 There is only one B2 certifying maintenance engineer available for the majority of the aircraft types listed in the Scope of Work of the Organisation under MOE Section 1.9 endorsed without Part 66 national limitations relevant to the approved activities on his license.

2.4 The privilege of fabricating sheet metal components (such as bushes, spacers and shims) as per MOE Section 1.9 is included in the Scope of Approval of the Organisation; but all the available B1-Category certifying staff to certify conformity with the approved data has their mechanical certification privilege still limited to the certification of electrical/avionic maintenance operations and components installed on mechanical systems (National limitations 10 and 11 refer).  

2.5 The circumstances referred above means in practice that the Scope of Approval specified for the Organisation is above the actual certifying staff capabilities available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6802		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regard to staff having sufficient continuation training.
Evidenced by:
No formal continuation training programme was in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14		1

										NC16518		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(e) – Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the obligation of formally establishing a programme for Continuation Training for Certifying and Support Staff in order to ensure compliance with the relevant statements of 145.A.35.

This is further supported by:

3.1 It was not possible to establish the relevance of the Continuation Training provided to certifying staff in relation with the Scope of Approval of the Technical Authorisation granted in order to have an adequate understanding of the relevant aircraft and/or components being maintained.

3.2 It was not possible to evidence a formal program for Continuation Training that at least permits to determine when the elements of training, (relevant to the technical knowledge and technology of the aircraft/component being maintained), were scheduled, and when they were covered. This element of knowledge seems to be fully based on an informal “read and sign” provision of several informations disseminated through the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6804		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to adequate tool control.
Evidenced by:
No formal tool control system was in operation for the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14

										NC13553		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the obligation to hold applicable current maintenance data required to the performance of maintenance, including modifications and repairs. This is further supported by:

3.1 The maintenance data required for the compilation of worksheets internally generated in order to perform the maintenance requested by the customer was not hold by the Organisation. Access to it was just evidenced by getting informal access to data hold by another maintenance organisation at the same location, but without having a formal agreement in order to cover such arrangement when required (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC19139		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.
This is further supported by: 

1.1 – Standard Pre-Installation Inspection Worksheet (PAL Form 188) does not incorporate the relevant references to either Instructions for continuing airworthiness issued by TC/STC holders type or maintenance standard practices recognised by the Agency for the formal checks to be performed. A similar situation was evidenced in relation with working instructions maintenance-data references when work pack ref. Job No. 13547 (installation of VHF Equipment on G-BBOA aircraft) was sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13554		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.47 – Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the requirement of having a Production Planning system appropriate to the amount and complexity of work. This is further supported by:

4.1 There was no evidence of a formal basic provision/control document evidencing how the Organisation plan the scheduling of the maintenance production activities on a day-to-day basis, while controlling that all necessary personnel, tools, equipment, material, maintenance data, etc. will be available in order to ensure the safe completion of the maintenance work requested by customers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16519		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) – Production Planning and Maintenance Man-Hour Plan

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the obligation of getting access to a Production Planning system that allows to control the Planned vs Actual man-hours required for the maintenance activities periodically scheduled, while allowing their safe completion in accordance with the standard intended.

This is further supported by:

4.1 It was not possible to determine how Man-Hour Plan hours are managed and incorporated into the short-term planning-schedule of the Organisation (Out-look). Such arrangement did not allow to justify that the requirements of relating the maintenance man-hour plan to the anticipated maintenance work-load, while periodically reviewing it to avoid significant deviation, has been met.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13556		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) – Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the requirement of relating to the tasks specified in the (S)TC /operator’s instructions (or equivalent acceptable practice)  that have been took into account when maintenance is released (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN, modifications performed for installation of GPS equipment, etc.).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC19140		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) - Certification of Maintenance 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regards to the obligation of issuing a Certificate of Release to Service only by appropriately authorised certifying staff that ensures compliance with the relevant requirements of Part 66.
This is further supported by:

2.1 – It was evidenced that the completion of work pack ref. Job No. 13465 (EFIS Software Update on G-CGHW aircraft) was formally certified by PAL Certifying Stamp PAL.010 (Mr. N McKinnon), while this engineer has national limitations relevant to the tasks certified still endorsed on his Part 66 License (Lim.2, “Instruments”).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13557		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.55 – Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the obligation of holding a record of all the details of the maintenance work carried out. This is further evidenced by:

6.1 Section 2.14.1 of approved MOE (“Aircraft Technical Records Control Policy and Process”) specifies that the Chief Engineer is responsible for ensuring that all documentation related to the work carried out by the Organisation on aircraft are kept, and that he will keep copies of all maintenance documentation that are sent away from the Organisation. Section 2.17 specifies that following all maintenance activities, a record of that maintenance must be sent to the aircraft Customer’s CAMO. However PAL will retain a copy of these records to prove that all requirements for issue of CRS have been met.  During the audit it was evidenced that when worksheets and maintenance documentation had been provided by the customer’s CAMO, they have been returned without recording a copy of them under the control of the Organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16487		Blasco-Borja, Jose		Paniccia, Pedro		145.A.60(c) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) and AMC 145.A.65(b) with regards to an up-to-date procedure/system to satisfy the requirements laid out in EU 376/2014: ECCAIRS, MOR, VOR.

Evidenced by:

a) During desktop audit of the MOE and later discussions with the QM, full compliance with the requirements detailed in EU 376/2014 regarding ECCAIRS, MOR and VOR could not be demonstrated.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC13558		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement of fully establishing an independent audit process sampling all aspects of Organisation’s ability to carry out all maintenance to the required standards, including some product-sample audits. This is further supported by:

7.1 Internal Quality-audit records did not show evidence of the performance of any audit of maintenance when this has been performed away from approved address, including a product-sample audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16520		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) – Quality system and Independent Quality function

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the obligation of performing a routine sample-checking and verification of compliance with approved procedures, means and methods of the Organisation, in order to fully assure compliance with the requirements of Part 145.

This is further supported by:

5.1  The scope of the independent Quality Assurance audits does not always incorporate formal verification of the correct implementation and use of the procedures audited, and it limits itself to a desk-top element against the content of the MOE Exposition.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13559		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 – Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with the procedures established by the Organisation in Section 2.13.1 of provided Exposition (“Production, Use and Completion of Maintenance Documentation”) in order to match the requirements of Part 145.A.45(e). This is further supported by:
 
8.1 Section 2.13.1 of approved MOE specifies that the aircraft customer’s CAMO is responsible for ensuring that scheduled maintenance is reproduced on to worksheets. It was evidenced during the audit that maintenance and repairs originally requested by customer have been accomplished and released based on worksheets and simple work-order instructions internally generated, or not containing /referring to the maintenance data instructions required to carry out the particular maintenance task instead.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC16521		Blasco-Borja, Jose		Paniccia, Pedro		145.A.70 - MOE and Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the obligation of providing a Maintenance Organisation Exposition (MOE) that contains an accurate specification of the Organisation’s scope of work relevant to the extent of the Approval. 

This is further supported by:

6.1 The specification of the Scope of Work included in Section 1.9 of MOE is not consistent with the Maintenance Organisation Approval Schedule in place as referred in EASA Form 3-(145 Approval Certificate) granted to the Organisation. The Approval Certificate limits the Scope of Work for the A1, A2 and A3 Approval Ratings to “Avionic Systems Installations and Modifications only on Aircraft as defined in Part 1.9 of MOE”, while the specification appearing in Section 1.9 of MOE incorporates the possibility of other activities, (like scheduled and un-schedule Line and Base maintenance, up to Annual Inspections and Repairs, and Defect Rectification on the aircraft types listed). It was confirmed during the audit that the privilege of releasing maintenance as per the wider scope defined in MOE has been exercised during the last surveillance period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC16522		Blasco-Borja, Jose		Paniccia, Pedro		147.A.80 – Limitations on the Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.80 with regard to the obligation of ensuring proper access to the resources required to maintain the aircraft types included in the Scope of Work of the Organisation’s approval.

This is further supported by:

7.1 There is no evidence that the Organisation had formally requested the temporary amendment of the Scope of Approval (by “greying” those aircraft types for which availability of the required certifying staff and updated maintenance data has not been kept) while agreeing a temporary situation with the Authority, (during which organisation will commit to access to the required resources under the control of its Approval before maintenance activity on the type can be started).		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC18845		Blasco-Borja, Jose		Blasco-Borja, Jose		Eligibility and Coordination between Production & Design Approval Holders

The Organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) in relation with the obligation of ensuring satisfactory coordination between production and design through an appropriate arrangement with the DOA holding approval for the specific design, as the ones in place sampled during the audit were not properly documented.

This is further supported by:

1.1 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-ACK/02 signed between Phoenix Aerospace DOA (EASA.21J.158) and ACK Aviation Ltd. POA (UK.21G.2684) does not incorporate the references relevant to the interface procedures related to ACK Aviation Ltd. approval, while these are understood to be two different legal entities.

1.2 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-PAL/08 signed between Phoenix Aerospace DOA (EASA.21J.158) and POA (UK.21G.2681) does not incorporate the correct references to the procedures relevant to the interface between the two Approvals; a revision of this particular is required:

- PAL POE Section 2.3.6 is referred for the assistance to the DOA in dealing with continuing airworthiness matters, while this section deals with Production Procedures, but none of the ones included either deals or refers to this matter.
- PAL POE Section 2.3.12  dealing with Airworthiness Coordination with Design Authority is referred for the assistance to the DOA in showing compliance with airworthiness requirements on those products not type-certified yet, but this section mainly summarizes the generic terms of the arrangement between the DOA and the POA; it does not clearly indicate what the referred assistance will consist of, and how such kind of activity is going to be accomplished.
- PAL POE Section 2.3.6 is referred for the development of manufacturing data in compliance with airworthiness data package, while the relevant section of POE dealing with the matter is 2.3.7 – Production Documentation and its Control
- PAL POE Section 2.3.12 is referred for dealing with the adequate configuration control of manufactured parts to allow identification for conformity with design and airworthiness release, while correct POE references seems to be 2.3.6.7 -Inspection Procedures, and 2.3.16 -Inspection and Testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

										NC18846		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Production Control on the Verification of Incoming Products, Parts and Materials

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation of ensuring that each product, part or appliance either produced by the Organisation, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation. 

This is further supported by:

2.1 - The approved procedure for the verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products (such as un-serialized items), conform to an acceptable standard as specified in the applicable design data has not been followed (ref. POE 2.3.1.2). It was possible to find a purchase order from Mouser Electronics for 12 different items for which the corresponding Certificate(s) of Conformity was/were not available (ref. Invoice Number 49477195 dated 04/09/2018). This could evidence that the practice of accepting incoming products from vendors on the base of a generic statement that does just refers to the fact that the evidence of certification is maintained at the manufacturer and/or the vendor files, but that does not permit to fully determine the certified standard that the product conforms, is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

										NC15981		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system and Confirmation of Manufacturing to the applicable Design Data 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation to justify the capability of the Quality system of the Organisation to ensure that each product, part or appliance subcontracted to outside parties conforms to the applicable Design Data, and is in a condition for safe operation. This is further supported by:

1.1 Section 2.13.16.2 of POE specifies that when a new supplier or new location of manufacture is incorporated into the scope of the approval, a First Article Inspection (FAI) will be performed by PAL. Several sub-contractors have been recently incorporated, but an evidence of an independent FAI performed under the direct control of the Production Organisation for the first items provided from them was not available. There was neither formal evidence that the capability of the sub-contracted organisation to this particular (the performance of FAI’s) has been formally audited when the sub-contractor was evaluated. Attending to the fact that although the capacity to perform manufacturing activities can be sub-contracted, but the capability should still be retained by the approved Organisation, as presented, such circumstance does not formally allows to determine the reliability of the arrangement put into place to justify that the FAI requirement of a representative item from the first production run has been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

										NC15982		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis,  (Section 2.1.7 of POE refers).This is further supported by:

2.1  - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of at least one element of the approval defined in the plan (“Standard Practices”), and that the performance of several Product Audits (scheduled for July and August 2017) was overdue without further justification. 

2.2 It was not possible to justify that the internal quality-audit function of the organisation has been independently audited as well. Such circumstance could be linked to the fact that specific training on auditing-techniques has not been provided to the staff resources available independent from the Quality Department of the Organisation, in order to perform the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC18847		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis, (Section 2.1.7 of POE refers).

This is further supported by:

3.1 - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of several elements of the approval as defined in the plan without further justification. (Sections 1, 2 and 3 - Management, Procedures and Appendices- audited in August 2018 instead of in July 2018; Sub-contractor AEGINA Tech audited on May 2018 instead of in December 2017). Several of the Product Audits also originally scheduled in the plan have not been performed either (6 product audits initially scheduled between October 2017 and September 2018, but only two confirmed to the date). This is a recurrent finding (Audit ref. UK.21G.1851, NC15982).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

										NC18848		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval Requirements with regards to Production Staff

The Organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3 in relation with the obligation of ensuring that staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities. 

This is further supported by:

4.1 - There is no evidence of a formal authorisation process in place for Staff allocated with the responsibility of performing Production tasks (either with or without supervision) and signing its completion in the relevant worksheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

										NC13335		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.145(a) – Approval Requirements related with Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to proper Control of the Competence of personnel involved in production, inspection and certifying activities. This is further supported by:

2.1. There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation. 

2.2. Periodic Assessment of Competence for Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; 

2.3. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		2/22/17

										NC15983		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval requirements and Competence of Staff 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) in relation with the requirement of performing a full evaluation of the competence of personnel under the control of the Quality system. This is further supported by:

3.1 A formal feedback system incorporating staff under evaluation to ascertain that the required standards are being maintained has not been implemented, and the attitude-of-the-individual element is not considered and incorporated into the evaluation process.

3.2 The evidence of the initial evaluation of competencies is not recorded under the control of the quality system. This is specially highlighted in relation with certifying staff, as the record of the initial evaluation of competence supporting the grant of the authorisation was not available for the individuals sampled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC15984		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges and Issue of Authorised Release Certificates 
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) in relation with the requirements laid down in AMC No. 1 to 21.A.163(c) when exercising the privilege of issue authorised release certificates (EASA Form 1) without further showing. This is further supported by:

4.1 It was possible to verify during the audit that when the EASA Form 1 Certificate is used for prototype purposes, the required statement ‘NOT ELIGIBLE FOR INSTALLATION ON IN-SERVICE TYPE-CERTIFICATED AIRCRAFT’ is not included in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC13334		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.165 – Obligations of POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regards to the obligation of maintaining the Organisation in conformity with the Procedures approved for the POA in relation with  the assessment and control of Sub-contractors and vendors (ref.POE Sections 2.2.2). This is further supported by:

1.1 The defined Control Policy of the Organisation does not clearly distinguish between sub-contractors (organisations and firms without a Part 21G approval for the production-process requested) from vendors (POA’s approved in relation with the manufacturing ordered) and suppliers (from where standard parts and materials used by the Organisation in the production of released elements are obtained). Those concepts are miss-mixed along POE. 
 
1.2 It was evidenced during the audit that the manufacturing of mechanical items intended for installation in kits released by the POA have been sub-contracted in practice to sources not listed in Appendix 3.3 of POE (ref. hinge item provided iaw Drawing PAL-1297-511 by Kemwly mechanising firm as installed in kit released for airworthiness by EASA Form 1 PAL-118A1, dated 11th August 2016).
 
1.3 There was no recorded evidence of the assessment performed on this sub-contractor prior to being used in the production process requested. There was neither a recorded evidence of any further audit performed on the provisions and capabilities of the sub-contractor (as per the requirements of PAL/FORM/POA/118).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		4/19/17

										NC15985		Blasco-Borja, Jose		Blasco-Borja, Jose		Obligations of the Approval holder and POE
The organisation was unable to demonstrate that they were fully compliant with21.A.165(a) ) in relation with the obligation of demonstrating compliance with the procedures included in the POE as a working document within the Organisation. This is further supported by:
 
5.1 Section 2.3.6.5 of POE specifies that the POA will liaise on data inaccuracies with the DOA by raising internal Production Query Notes (PQN), while such kind of arrangement is not longer in place, and the change in the relevant procedure has not been notified to the competent Authority as per the requirements of 21.A.143(b).

5.2 Section 2.3.4.6 of POE specifies that all tooling will be inspected/tested/calibrated at 6 monthly intervals, (test equipment on a 12-month basis), while it was possible to verify during the audit that the calibration of tools is only performed yearly rather than as specified in the relevant section of Exposition.

5.3 Section 2.3.6.7 of POE specifies that Stage Inspections (such as the ones on harness production, mechanical production, FIA’s, etc.) shall be carried out at the points detailed on the Production worksheets by qualified staff. It was possible to verify during the audit that the need to perform Stage Inspections is not always clearly specified at the corresponding worksheets relevant to the item being manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

		1				M.A.711		Privileges		SBNC7		MacDonald, Joanna		MacDonald, Joanna		M.A.711 Privileges
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Privileges with regard to the contract allowing the Subcontracting of Continuing Airworthiness Tasks.
Evidenced by:
1/ The current contract Issue 2, Rev2, Dated 7th September 2015 did not show sufficient detail with reference to AMC to Part M: Appendix II to AMC M.A.711(a)(3) Items such as Variations and defect control are among the specific topics omitted. 
2/ A revised contract Issue 3 was available but not signed by both parties so was unable to be audited against.		AW\Audit Scope\Part MG\M.A.711 Privileges		MSUB.13 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/14/17

		1				M.A.301		Continuing airworthiness tasks		NC16535		MacDonald, Joanna		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to ensuring the accomplishment of all maintenance in accordance with the Aircraft Maintenance Programme.
Evidenced by:
1/ At the time of review the R44 maintenance programme which had been based LAMP was found to have various discrepancies with OEM requirements. No verification that the aircraft was in compliance with the OEM data was carried out after this review had taken place.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

		1				M.A.302		Aircraft Maintenance Programme		NC13640		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to carrying out an annual review.
Evidenced by:
1/ No evidence was apparent at the time of the audit that a review had been carried out within the last 12 months. Please note this should include the a review of the effectivity of the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Late		3/20/17

		1				M.A.303		Airworthiness Directives		NC3365		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to AD and SB status of aircraft in the fleet.

Evidenced by: 
At the time of the audit, there was no access to the company internet (BT problems), no evidence could be offered by the approval holder to review any aircraft status.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.304		Data for modifications and repairs		NC3366		Sippitts, Jan		Sippitts, Jan		M.A.304 Data for Modification and repairs
The organisation was unable to demonstrate that it was fully compliant with M.A.304(a) with regard to PHA Form ref M040 Damage Control for G-LHXL.

Evidenced by: 
On review of the Damage Control form for G-LHXL, it could not be determined what manufacturers data had been used to assess damage to the aircraft to allow it continue in service and c/out any repair at the next maintenance input.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation\Updated		1/14/14

		1				M.A.306		Aircraft technical log system		NC3367		Sippitts, Jan		Sippitts, Jan		M.A. 306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to the contents and completion of the technical log.

Evidenced by: 
1.  M.A.306(a) Section 1, details of the registered name/address and registration sheet missing (G-SUNN).
2.  M.A.306(a) 5, Guidance instructions on maintenance support arrangements missing (G-SUNN).
3.  On review of technical log completion for G-SUNN (No 226 to 232), there was no reference made to Helimech (Part 145) approval as instructed in the pilot authorisation document for daily inspection/A check.
4.  The Maintenance Co-ordinator was not listed in the aircraft technical log (G-SUNN), as detailed in the CAME Section 0.3.5.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.401		Maintenance Data		NC7357		Sippitts, Jan		Sippitts, Jan		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (b)1 with regard to information issued by the Competent Authority.
Evidenced by:
During the audit it was noted that the Part M regulation held and in use was not at the most recent revision.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1				M.A.403		Aircraft Defects		NC10393		Sippitts, Jan		Sippitts, Jan		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to Aircraft Defect assessment.
Evidenced by:
Aircraft defects that had been raised on G-SUNN and listed in a 'Minor Issue List' had not been reviewed by an appropriately qualified engineer in order to assess the hazard to flight safety.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

		1				M.A.403		Aircraft Defects		NC10392		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) with regard to Aircraft Defect Recording.
Evidenced by:
On review of the Technical Log for G-SUNN, it was noted that a 'minor issue list' was being used to record aircraft defects.  No entry had been made in the aircraft technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

		1				M.A.704		CAME		NC3368		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to content.

Evidenced by: 
1.  Section 1.6 of the CAME does not make reference to any repair assessment or repair data as detailed in M.A.304.		AW\Findings\Part M\M.A.704 CAME		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

		1				M.A.706		Personnel Requirements		NC7356		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to recurrent training.
Evidenced by:
It could not be demonstrated that the CAM or the Quality Manager had attended Part M recurrent training in the previous 24 month period [AMC M.A.706(k)].  The CAM also required HF refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.706		Personnel Requirements		NC3369		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to recurrent training.

Evidenced by: 
There was no evidence to support that the CAW Manager or the QM had received any further recurrent training since the initial training, no records available.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.708		Continuing airworthiness management		NC13645		MacDonald, Joanna		MacDonald, Joanna		M.A.708(b) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) Continuing airworthiness management with regard to ensuring that all maintenance is carried out in accordance the approved maintenance programme.
Evidenced by:
1/ On the completion of a Work order the Work pack was not being reviewed to ensure the contracted work had been carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

		1				M.A.709				NC3370		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that it was fully compliant with documentation control with regard to current applicable regulation.

Evidenced by: 
During the audit it could not be demonstrated that any review of the EASA website for regulation changes had been carried out and the available copy of EASA Part M regulation was out of date.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

		1				M.A.710		Airworthiness review		NC3371		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with  with regard to ARC extension of G-SUNN in July 2013. 

Evidenced by: 
At the time of the audit, no copy of the work carried out to carry out the ARC extension was available (CAME Appendix 5.8, Extension Verification Form).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.712		Quality System		NC3372		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by: 
1.  On review of QA ref LHXL/3 dated 18/09/13 it was clear that there was insufficient supporting evidence detailed in the report to support a 'Nil findings' exercise.
2.  On review of internal QA ref PHA/3 dated 14/10/13, there was also insufficient evidence to support the areas reviewed in support of a 'Nil findings' exercise.
3.  During the internal audits, an incorrect form was used for this purpose (M033 Rev 0 instead of Rev 1).
4.  The internal QA form does not include all sections of Part M applicable to this approval, this form should be reviewed and amendments made accordingly.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1		1		M.A.712		Quality System		NC7358		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A 712 with regard to Quality System.
Evidenced by:
1.  The internal Quality audit ref 000002 dated 25 September 2014 did not cover all elements of Part M as required (M.A.712(b)).
2.  On review, it was noted that a review of the quality feedback system between the Quality Manager and the Accountable Manager was only held annually and not bi-annually as per M.A.712(a).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.712		Quality System		NC16536		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality system.
Evidenced by:
1/ During the audit it was established the Quality Manager was carrying out maintenance programme reviews and amendments, specifically the R44 programme and therefore was not independent for the Part M process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

		1		1		M.A.712		Quality System		NC13639		MacDonald, Joanna		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to a product audit being carried out.
Evidenced by:
1/At the time of the audit there was no evidence of a product audit having been completed or scheduled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

		1				M.A.803		Pilot-owner		NC3373		Sippitts, Jan		Sippitts, Jan		M.A.803 Pilot Authorisation
The organisation was unable to demonstrate that it was fully compliant with M.A.803 with regard to Helimech Pilot Authorisation Document.

Evidenced by: 
The pilot authorisation held on file for Capt Sam Smith, Note 1, refers to Helimech authorisation CAA.001121 and not UK.145.01121.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

										NC6074		Burns, John		Thwaites, Paul		145.A.20 Terms Of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability at the Wolverhampton base
Evidenced by:
MOE paragraph 1.9.1 details the scope of work for the Wolverhampton base, it became evident during the audit that Wolverhampton base does not have suitably qualified Part 66 type rated licensed engineers to maintain all of the helicopter types detailed in the MOE. The MOE should be amended in such a manner that it reflects the current capability of the Wolverhampton base.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		10/13/14		1

										NC11195		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Kyle of Lochalsh
Evidenced by:
MOE 1.9.1 shows the Line station at Kyle to have Base approval for the SA365 aircraft, this appears to be an error.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.175 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)(Kyle of Localsh)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		5/17/16

										NC18166		Lawson, Lisa		Lawson, Lisa		145.A.30 – Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with respect to ensuring personnel who carry out/control NDT (to support the C14 Rating in the workshop environment) are appropriately qualified iaw the European or equivalent standard (EN4179) NDT written practice approved part of MOE.

Evidenced by:

Reference variation EAA-2830 to add component rating C14 – Landing Gear to the approval.  
1. While sampling the CMM for the AS365 wheel PNo: 5002566:

a) additional NDT methods (Magnetic Particle Inspection- MPI) were identified as required for the wheel bolts. No appropriate NDT qualified staff are listed in the MOE. 

b) the CMM also identified dye penetrant/eddie current, no appropriate NDT qualified staff are listed in the MOE to certify this in the workshop environment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18		6

										NC18165		Lawson, Lisa		Lawson, Lisa		145.A.35 - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) and (f) and with regard to ensuring that certifying staff are assessed for competence and recency on relevant aircraft type.

Evidenced by:

The two engineers identified for certification of the P.68C Vulcanair, PGD 019 and PDG 004, had no competency record of assessment or recurrent training on this type, including ground taxiing as detailed in the CAMMOE ref 2.23.4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		12/21/18

										NC5844		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Inverness Maintenance Manhour plan

Evidenced by:

Noted that the current Mnahour plan includes Mr M Gardner and Mr B Nelson as Certifying staff. This manpower plan, in conjunction with that for Part M activity, should reflect only those hours for which management team members can reasonably be expected to provide Certifying staff duties when considering their other roles and responsibilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		11/30/14

										NC13408		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Quality Man Hour Plan.
Evidenced by:
There was no evidence of man hour plan showing the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC9117		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the personnel competence assessment process
Evidenced by:
At the time of the audit it was not clear from the Exposition process 3.13, nor from staff records sampled, that all personnel were being competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC15129		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to the control of the list of A tasks.
Evidenced by:
During the sample of authorisation certificates, it was not possible to locate a definitive list of A tasks defined in the Exposition or any associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC5789		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(4) with regard to Aircrew authorisations

Evidenced by:

In sampling the Check A requirements in discussion with Aircrew Certifying staff PDG029, the staff member when questioned could not demonstrate access to the aircraft AMM from the online technical publications, which are referenced when making detailed assessment of items including AD compliance for the MRH system. Page 6.3-5 makes reference to both ASB 05-00-51 and EASA AD 2008-165		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5845		Burns, John		Burns, John		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the process for authorisation issue 

Evidenced by:

Noted in sampling authorisation extension to include AS350 certification privileges for PDG016 that it was not clear that the OJT records reflected the type for which the extension to the authorisation was granted		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		No Action		9/22/14

										NC6075		Burns, John		Thwaites, Paul		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
The ACES 2020 track and balance equipment, asset serial number 34690, was found to be out of calibration. The labelling of the equipment indicated that the gun calibration had expired on 16/12/09 and the analylser box had expired on 13/05/2013.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Reworked		10/13/14		8

										NC8683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Noted that the crimping tools on the shadow board did not demonstrate control over calibration. One set of pliers had a calibration sticker which was illegible. No evidence of calibration was available on the stores system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC9118		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the process for the control of calibrated tooling
Evidenced by:
While sampling the calibrated tool control process it was evident that no checks of the calibration certificates were being performed in order to ascertain serviceability or condition of the tool on return. The process did not require a review of any defects noted which may have affected the tasks performed using the tool prior to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC13410		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools & control of materials
Evidenced by:
1. No evidence of calibration could be provided for the spring balance located in the work shop.
2. Several materials in the yellow cupboards in the main hangar were found to out of date. G22 expired 17/02/14. PR1771B2 expired 10/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC13964		Thwaites, Paul		Thwaites, Paul		Part 145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of calibrated tools and equipment identified the following discrepancies;-
1. Electrical connector crimping pliers have not been calibrated.
2. Calibration records indicate that calibrated items are due for re-check in October 2017 however items had been labelled for calibration re-check in October 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		4/16/17

										NC15130		INACTIVE Spurle, Brian		Lawson, Lisa		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling
Evidenced by:
During the audit of the Battery Shop it was noted that the Charger/Analyzer, INV001, was due calibration June 2017. The calibrated tooling database and associated log card showed the equipment to be on a 36 month frequency. The OEM recommendation is for a 24 month calibration frequency. It was not possible to ascertain how the 36 month frequency had been introduced. This applies to both units reviewed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC18164		Lawson, Lisa		Lawson, Lisa		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available all necessary tooling for the P.68 Vulcanair series aircraft type at Cumbernauld.

Evidenced by:

P68C-TC AMM identified special tooling below, could not be found in Cumbernauld:
1. ATA 28 Calibration Gauge PNo: NOR7.3336-402L.18E or NOR7.3336-402.18E, and  
2. ATA 34 Digital  Signal Cable PNo: AX000000755.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18

										NC18628		Gardner, Mark (UK.145.00496)		Lawson, Lisa		145.A.30 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard and records of such calibration to the standard used are kept by the organisation.

Evidenced by:

At the time of audit, for sampled item INV006 Torque Gauge, it could not be demonstrated that the calibration process used is compliant with an officially recognised standard. No records held.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4556 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				11/28/18

										NC19102		Lawson, Lisa		Lawson, Lisa		145.A.40(b) - Control of tooling

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal toolboxes.

Evidenced by:

LAE PDG 021 tool box sampled - found excessively full, with no ‘shadow foam’ for easy reconciliation of tools or inventory list to verify tool contents and control where/if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC19483		Lawson, Lisa		Thwaites, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components and material with an appropriate release to service.
Evidenced by:
A review of the modification of AS355 F1 helicopter G-LENI, which was being undertaken at the time of audit identified that the modification equipment (LiDAR) was being installed without an appropriate release to service (Part 145 Form 1) being available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		1

										NC8682		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of parts. Also control of shelf life was not demonstrated adequately. 
Evidenced by:
Noted numerous examples during the stores review, the following:
* Boxes of parts on the hangar floor beside entrance door found to contain various engine parts from a B105 aircraft. Not all parts properly labelled or classified.
* Shaft assembly PN: 350A37-1076-10 SN: M11425 found located in a cardboard box outside the stores on mezzanine area ledge. This part had a Eurocopter label attached but it was not clear whether it was serviceable, unserviceable etc. The computer system had no record.
* Review of parts held in Unserviceable store; numerous parts were not labelled. Sampled FCU PN: 23007869 SN: 85430129 and Fuel pump PN: 386500-5 SN: T100454. These items not labelled nor evident on stores system.
* Seal assembly PN: 350A25130281 BN: 1113-021-004 is labelled with shelf life expiry of 31 Jul 2020. The computer system shows an expiry date 0f 30 Dec 1899. It was unclear whether other parts may be also subject to this error, therefore the monthly shelf life reports may be compromised.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC6076		Burns, John		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to ensuring maintenance data is kept up to date
Evidenced by:
There is no formal control in place for the helicopter type specific maintenance data / instructions associated with the ACES 2020 track and balance equipment.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14		2

										NC13966		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to stage inspections for major component removal and refit.
Evidenced by:
A review of the maintenance inspection on AS355, G-BVLG which was on-going at the time of the audit identified that stage inspection worksheets are not used for complex component removal / refit tasks. An example of this observed at the time of the audit would be for the removal of the number 1 engine which was covered by a one line entry in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC19116		Lawson, Lisa		Lawson, Lisa		145.A.45(f) - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

While trying to access Safran/Turbomecca required maintenance data for the engines maintained on site, internet access to the required site was slow and intermittent.  No back-up disc/flash drive could be accessed at time of audit. (Note, access to web site was witnessed in time, however this was deemed not acceptable as readily available).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC13968		INACTIVE Spurle, Brian		Thwaites, Paul		Part 145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to inappropriate certification of task reference MET 26-10-00-601 (Engine and MGB Fire Detector check and cleaning) 
Evidenced by:
A review of the certification of task reference MET 26-10-00-601 on AS355 registration G-BVLG identified the following discrepancy:-
1. The tasks identified by paragraphs G and H of MET 26-10-00-601 had been certified as completed, however the organisation did not have the necessary special tooling or test equipment required to complete the task.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC6077		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance tasks
Evidenced by:
A review of the documentation associated with the 600 hour inspection of AS355, G-BYZA (Work order ZA/29/05/14/W) highlighted the following discrepancies;-
1. Task 300-72-001, Engine Compressor Case Half Inspection, task had been signed off, however there were no recorded entries to reflect that the case halves had been removed and sent away for repair.
2. Number 2 engine Power Turbine Governor, governor had been removed from the helicopter, associated work pack task had not been signed.
3. Horizontal stabiliser had been removed for replacement, however there was no associated entry in the work pack.
4. Task 36 Tail Rotor Drive Fan Bearing Inspection, 1200 hour company inspection requirement, task had been annotated as "not carried out at this time". There was no auditable paperwork trail to support this decision.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14

										NC19485		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to work pack control and accomplishment procedures. 
Evidenced by:
A review of the work pack documentation for the scheduled 600 hour inspection which was being undertaken on AS355 F2, G-NDLR identified the following discrepancies:-
1. No work pack master index sheet in place, therefore not possible to identify how or what type of documents had been issued or raised in the work pack.
2. Engine stage sheet inspection for number 1 engine missing - probably misplaced.
3. Main Rotor Head and Gearbox inspection stage sheets not available at the audit - documents locked in engineers tool box, engineer off site at the time of the audit.
4. Number 1 engine oil pipe identified as defective (fretting) by red label, defect not replicated in the paperwork of the main work pack.
5.Work pack entry for Tail Rotor Gearbox, initial entry states Tail Rotor Assembly removed and closure entry states Tail Rotor assembly refitted, this style of work pack entry does not identify who removed the components - only the person that refitted it which results in incomplete maintenance records.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		2

										NC19484		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having an appropriate and effective procedures for aircraft dismantling iaw 145.A.50 (d).
Evidenced by:
A review of the records for the removal of engine Fuel Nozzle part number23077068, serial numberAG60533 from AS355 F1 registration G-BVLR, which at the time of the audit was being dismantled for spares identified that the robbery procedure was not adequate for this process. The scheduled 300 hour inspection for this Fuel Nozzle had it remained in service with G-BVLR had not been accomplished as a part of the "robbery" action, there was therefore a risk of scheduled maintenance becoming overdue whilst in service on the donor aircraft. Existing procedure do not appear to adequately prevent this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19

										NC5790		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the requirement to have maintenance procedures taking into account good Human Factors principles

Evidenced by:

From sampling the SA365N AMP and associated CAME procedures dealing with critical tasks, there is no aircraft type specific definition of those aircraft systems which require critical task, vital point Inspections in order to capture multiple/Individual errors by maintenance personnel		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5843		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality System

Evidenced by:

Noted in sampled the 2013/2014 audit plan and records that there is no formal independent audit of the Quality system being carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Revised procedure		9/22/14

		1				M.A.301		Continuing airworthiness tasks		NC3861		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to the management and recording of aircraft defects

Evidenced by: 

1. In sampling various voyage reports for G-PDGK and G-PDGR covering the period April 2013 to present it was noted that there were a number of defects raised which had not been transferred to the Aircraft Technical log/records system nor was there evidence that the defects had been actioned prior to flight and a CRS issued.

2. Noted in sampling G-BPRJ ADD Sheet 034 Item 2 that the auto relight function had been deferred i.a.w. MEL Appendix 1, however in sampling the MEL at issue NOV 2012 it was evident that there is no provision for this item to be deferred

See also AMC M.A.801(b) and Part 145.A.50(a)(b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		4/3/14

		1				M.A.301		Continuing airworthiness tasks		NC3862		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to Aircraft ALF check process

Evidenced by: 

1. Noted that the copy of the ALF held in the aircraft for use by Flight crew was not at the current revision state (Rev 12 of AMP)

2. Noted that there was no record of aircrew having received additional training for the changes to the ALF as detailed above, noted that this included changes to the inspection of the MRH Frequency adapters with different mod states and inspection criteria for this item having been introduced

3. Noted in sampling G-PDGK ALF CRS that on TLP's 11258,11260,11255 covering the period 6th to 15th November 2013, that authorisation  PDG036 had been used to issue the CRS although this was cancelled during September/October 2013		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1				M.A.302		Aircraft Maintenance Programme		NC15575		INACTIVE Spurle, Brian		Lawson, Lisa		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to permitted variations to the AMP.
Evidenced by:
During the review of variations it was noted that the justification for the variations for G-PDGN were unclear, with the wording 'standard tolerance' being used in numerous cases as the justification.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15574		INACTIVE Spurle, Brian		Lawson, Lisa		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with  M.A.302(f) with regard to a reliability programme
Evidenced by:
CAME section 6.12 describes the reliability programme, it was not evident at the time of the audit what frequencies this information was to be collated. A review of the information showed that the last reporting period was 25 August 2015 to 23 August 2016.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1				M.A.302		Aircraft Maintenance Programme		NC9772		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of aircraft maintenance programmes
Evidenced by:
It was not possible to locate a process for the periodic review of maintenance programmes. AS350 programme sampled, MP/AS350/100/GB2071, had clearly been subject to amendment and AMP preface 3.1 specifies an annual review but no evidence of these reviews were available at the time of the audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.303		Airworthiness Directives		NC15576		INACTIVE Spurle, Brian		Lawson, Lisa		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 & M.A.708(b) 5 with regard to the application of applicable Airworthiness Directives
Evidenced by:
During the review of AD 2017-0064R1 on G-PDGN it was noted that this AD corrective action had been applied but no evidence of the repetitive inspections or terminating action could be located.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.306		Aircraft technical log system		NC15577		INACTIVE Spurle, Brian		Lawson, Lisa		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the proper recording of deferred defects.
Evidenced by:
During the review of the technical log in the ARC package for G-PDGN; ADD # 2, GN/03/04/17/K in respect of the emergency Hydraulic Pump system Inop, appears to reference an incorrect MEL reference and category.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1				M.A.306		Aircraft technical log system		NC9773		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(c) with regard to the approval of the Tech Log Sector Record Page.
Evidenced by:
a) The sector record page currently in use was found to have no form number or revision status evident. 
b) There was no approval letter available for the current page.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(c) Operator's technical log system		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.401		Maintenance Data		NC13407		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(C) with regard to completion of worksheets.
Evidenced by:
Inspection Worksheet Ref MH/04/01/16/I dated 04/01/2016 Page 9 Item 65. Item 65 the fitting of ASPEN EFD 1000H Kit IAW Phoenix Mod PAL/CP/1290. The accomplishment of this lengthy task was not sufficiently detailed in the work sheet and the accomplishment instruction which clearly details a record of work stages was not utilised.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1893 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		1/30/17

		1		1		M.A.704		CAME		NC9774		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to (Add Tex)
Evidenced by:
a) Numerous cross references were found to be incorrect or non-existent. These were highlighted to the QM during the audit.
b) No process relating to the transfer of CAMO records to the aircraft owner in the event the CAMO terminates it's operation could be located M.A.714 (h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.704		CAME		NC3868		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to the information detailed in the CAME Issue 11 

Evidenced by: 

There is no detailed procedure associated with the following CAME sections in order to fully demonstrate compliance with this Part

1. Sections 3.14/3.16 dealing with the Regulatory compliance process and associated audit plans, compliance monitoring etc.

2. Section 3.17 dealing with AMP effectiveness, this is not a quality function as describe, but a CAW function related to M.A.302(g).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		4/3/14

		1		1		M.A.704		CAME		NC18629		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a)
with regard to the continuing airworthiness management exposition containing all relevant procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

a) Reference 6.4 Aircraft Maintenance Programme Development – further detail with respect to how this achieved, the inputs, responsibilities and reference to local work procedure should be included.   The required annual review should also be included.

b) Reference 6.19 Maintenance Data – further detail with respect to how this is controlled, the responsibility, sources, local work procedure and frequency of review should be included.

c) Reference 6.7 Analysis and Effectiveness of the maintenance programme - Maintenance Programme Meetings and Liaison meetings – the frequency of these meeting should be added.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

		1				M.A.706		Personnel Requirements		NC3864		Burns, John				Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(c) with regard to the man-hour planning for CAW staff

Evidenced by: 

1. There is no man-hour plan or qualification requirements defined for CAW staff, in particular where they also have joint Part 145 responsibilities, in order to establish that there is sufficient qualified staff for the expected work

2. Noted CAME section 0.3.4.7 does not reflect the current situation, it shows CAW staff at Cumbernauld and Wolverhampton , although it is understood all CAW activities are conducted at Inverness. If the manpower table is correct, then the CAME should be updated to describe each of the roles identified and corresponding Part M responsibilities

See  also AMC M.A.706 for Nominated Postholders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1		1		M.A.706		Personnel Requirements		NC5839		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficiency of staff for CAW activity
 
Evidenced by:

In sampling CAME 0.3.4.2, There is no detailed manpower plan for CAW activities, which reflects the nature of the organisation, the way in which it intends to conduct CAW tasks.

This manpower plan should also demonstrate where staff have split 145/PART/AOC responsibilities, to ensure that for each accountability under the various approvals held, the company have sufficient competent manpower for the fleet managed		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		11/30/14

		1				M.A.706		Personnel Requirements		NC3863		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 706(k) with regard to the establishment of CAW staff competence

Evidenced by: 

1. There is no detailed procedure for the establishment of CAW staff competence nor to which standard competence is required to be demonstrated.

2. Noted that there is no detailed training records or competence assessment for Ms B Hampshire (Maintenance Planner)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1				M.A.708		Continuing airworthiness management		NC5834		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the coordination of CAW tasks

Evidenced by:

1. Noted in sampling G-BVLG CRS issued by 3rd party Part 145 A2B Ltd on TLP's 21160, 21161 etc that the record does  not define the correct Part 145 release for the aircraft, its shows this has been done under PDG approval. Additionally no copy of the A2B work order H/WO/2014-033 issued 15/5/2014 was held by the PDG records system

2. Noted in sampling a number of AD/SB assessments that the AD/SB assessment forms detailed in CAME 6.6.1., which ensure that the CAW Manager confirms the outcome of and corresponding accomplishment requirements for each assessment, have not been in use, nor were Technical records staff aware of such forms.

3. Noted in sampling the Tail boom to fin upper attachment repair for aircraft G-BXGA under W/O GA/10/06/014/I that although the repair had been completed and repainted the work card system did not identify the CAW data to which the repair had been accomplished, nor could the engineer who had implemented the repair demonstrate to which CAW data the repair had been achieved		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

		1				M.A.708		Continuing airworthiness management		NC5835		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c)(1) with regard to contracted line maintenance

Evidenced by:
There is no detailed work order for aircraft G-BVLG for work conducted by A2B for the period during which the aircraft was contracted to Airbus Helicopters during May 2014		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

		1		1		M.A.708		Continuing airworthiness management		NC18627		Lawson, Lisa		Lawson, Lisa		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708(c) with regard to having an established written maintenance contract in place with a Part 145 approved organisation for the Vulcanair P.68C-TC Aircraft.

Evidenced by

No signed maintenance contract could be produced at the time of audit.  Previous base maintenance has been carried out under purchase/work orders.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

		1				M.A.711		Privileges		NC5837		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(b) with regard to the process for extension of aircraft ARC

Evidenced by:

Noted in sampling ARC G-BVLG that the ARC on its 2nd extension, issued by PDG ARC002 had been extended in excess of 365 days (Original ARC issued 7/3/2011, 2nd extension issued for period 7/3/13 to 10/3/14)		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		No Action		10/31/14

										NC7037		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling, Equipment and Calibration control.
Evidenced by:
The Bonded / Tool store contained several calibrated test pieces and NDT equipment that were uncontrolled.
In addition, multiple ex BAe Woodford equipment was also stored with no control being applied (Or apparent purpose within the organisation).
A full review is required to re-establish calibration requirements, and control of all NDT equipment utilised by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Reworked		12/8/14

										NC7038		Bean, James		Bean, James		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)(5) with regard to Supplier Control.
Evidenced by:
Following a review of incoming materials, the validity of the approved supplier listing was found deficient as follows;
a)  The latest review for Fidgeon Ltd showed an ISO approval certificate which expired on 12 January 2013.
b)  The ISO approval for RSL NDT Ltd expired on 18 July 2012.
c)  A supplier review has not been completed for G.E inspection who supplied bottles of Fixer on incoming Batch Number PME/240/2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process Update		12/8/14

										NC7039		Bean, James		Bean, James		Quality system and procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of Quality Audit Report.
Evidenced by:
Following review of multiple Quality Audits, it was noted that there was a lack of objective evidence to support the auditing of several Part 145 areas.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process\Ammended		12/8/14		1

										NC13286		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the standard of quality audit documentation.
Evidenced by:
Following review of several quality audits, it was observed that the audit documentation lacks specific sampling evidence to support the largely generic statements included in the objective evidence.  AMC 145.A.65(c)(1)(3) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC7040		Bean, James		Bean, James		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Recent Changes and Procedures.
Evidenced by:
The MOE was found deficient as follows;
a)  Following recent introduction of an on site X Ray facility, the MOE requires update to fully reflect all procedures applicable to this activity.
b)  Paragraph 2.24 requires update with regard to Workshop inspection procedures and work order completion details.		AW\Findings\Part 145\145.A.70 MOE		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Documentation Update		1/8/15		2

										NC13285		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was wound deficient in the following areas;
 *  Part 3.4 requires update in line with the new Continuation Training process.
 *  Parts 3.15 and 3.16 are missing from the MOE.
 *  Part 2.18 requires update to reflect Regulation 376/2014.
 *  Part 1.8 to be reviewed with regard to the Classroom, and its future use under Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC18935		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition
Evidenced by:

The following deficiencies were noted with the MOE:
1. The MOE does not contain a distribution list.
2. The corporate commitment is out of date.
3. The safety and quality policy does not contain the required statements as required.
4. Numerous references to JAR-OPS throughout the MOE.
5. Working away from base procedure requires review to ensure the relevant parts of 145 are considered before work commences.
6. MOR procedures require rewriting as per finding issued from OR.414
7. 1.11 Exposition amendment process require updating to the latest standards.
8. List of contracted organisations is required, for example calibration/test houses.
9. 2.13 requires update to adequately detail the actual process.
10. 3.15 should be amended to reflect the intent of the requirements, it may be that the section is N/A to PME.
11. 3.14 requires review to ensure it is suitable in the current regulatory environment.  (CAA Guidance can be found on Skywise for this subject).
12. Requirements of 145.A.48 should be reviewed to ensure the MOE and procedures captures this.
A full review of the MOE should be undertaken to ensure the document remains compliant, reference to UG24 should be made for guidance to ensure the required standards are met.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4701 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)				5/15/19

		1				M.A.710		Airworthiness review		NC5047		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Airworthiness review)
Evidenced by:
1. The CAMO did not hold records of the aircraft airworthiness review carried out in Sepember 2013.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.303		Airworthiness Directives		NC5041		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(5)) with regard to (AD's)
Evidenced by:
1. Incorporation of AD's 2009-0002, 2012-0257 records trail could not be found. The organisation is to create an AD compliance record register enabling traceability of AD incorporation to be easily identified and tracked.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5044		Johnson, Paul		Johnson, Paul		(Operational requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Operational requirements)
Evidenced by:
1. STC 10016937 rev2 cargo hook system was embodied on 4th october 2013, the STC data was not held by the CAMO and ICA's were not incorporated into the aircraft maintenance programme, in addition, LLP status was not known for this modification.

2. G-VGMG leasing arrangement AOC number is incorrect.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5045		Johnson, Paul		Johnson, Paul		(Defect Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(6)) with regard to (Defect management)
Evidenced by:

1. Work order 02/09/VGMG/13 dated 4th october 2013, logbook entry item 6 replacement of over speed bleed valve p/n 174126090 ser no off A130B sn on D224b - component  records not held by CAMO.

2. Battery P/n 1601-1 K04260 deep cycle c/o on W/O 02/09/VGMG/13 item 4 documents not held by CAMO and not available for review.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5040		Johnson, Paul		Johnson, Paul		(Life limited parts)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (LLP's)
Evidenced by:
1. Lifed item list does not identify components by serial number.

2. Lifed item list - engine modifications not clear.

3. CAMO to greate data base system for LLP control.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5042		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Flight Manual)
Evidenced by:
1. The flight manual supplements are to be revised and non applicable supplements segregated with the supplements contents list updated.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5043		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. The aircraft current weighing report was not held by the CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.304		Data for modifications and repairs		NC5039		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:
1. Data forModifications;
MCH/A/92/265/H,MCH/89/173/H, MCH/A/91/216/H, MCH/A/99/500/H, MCH/A/501/H, MWH/MIM/0010/ISSUE 1, were not held by CAMO.

2. Modification MWH/MIM/0010/ISSUE 1 Data should be entered in aircraft logbook pink pages.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

		1				M.A.304		Data for modifications and repairs		NC5038		Johnson, Paul		Johnson, Paul		Modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:

1. Aircraft G-VGMG floatation gear - fitment records not available, ICA's not identified and maintenance data not held  by CAMO.

2. Hook system fitment STC 10016937 rev 2 - records not held by CAMO and ICA's not identified.

3. Bendix King GPS KMD 150 and KLM 90B receiver installation records and approval not held by CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

		1				M.A.302		Aircraft Maintenance Programme		NC5046		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(2)) with regard to (Maintenance programme)
Evidenced by:
1. MP/03135/EGB2029 - AD 271 had not been signed.

2. MP formal review to be carried out and recorded.

3. Data for MP/ aircraft management i.a.w. M.A.709 to be verified.

4. MP to be revised and submitted to CAA for approval incorporating current data and modification/changes requirements.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		8/15/14

		1				M.A.704		CAME		NC7699		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:
1. CAME section 1.2 maintenance programme references are incorrect.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.708		Continuing airworthiness management		NC7702		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. THe current Mass and Balance schedule created by Rotorspan in respect of aircraft G-VGMG dated 20/09/2013, had not been validated by the CAMO - this is required as this function cannot be sub-contracted.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.713		Changes		NC7705		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change notification)
Evidenced by:
1. The CAME at section 0.5 does not stipulate that changes will be notified to the competent authority via the online notification process or EASA Form 2		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.705		Facilities		NC7700		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archives)
Evidenced by:
1. Obsolete aircraft records should be archived and consideration given to aquisition of a further metal records cabinet for storage of records when data is recovered from MRO's.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.201		Responsibilities		NC7692		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Management responsibilities)
Evidenced by:
1. It was not apparent that aircraft G-BVXM was being managed in accordance with M.A.708 requirements regarding airworthiness review, maintenance management or maintenance programme. The management of this aircraft should be subject to a full CAMO review, brought under a Part-M appendix 1 contract or removed from the scope of approval in the organisation's CAME section 0.2.3.
2. It was not apparent that the aircraft records regarding aircraft G-VGMG were being managed by the CAMO i.a.w  M.A.714 requirements.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

		1				M.A.706		Personnel Requirements		NC7701		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:
1. Airworthiness Engineer Mr Ian Purcell:

a. Position, duties and responsibilities should be detailed in the CAME document.
b. Did not have a current competency assessment.
c. Had not received Part M(g) or HF training.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

		1				M.A.305		Record System		NC7697		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Aircraft records)
Evidenced by:
1. From a review of the record system regarding aircraft G-MFMF;
a. The data base indicated several overdue maintenance requirements going back to January 2014. It is understood that the required maintenance had been carried out however, the CAMO did not hold evidence of this and the aircraft logbooks were not updated to reflect these activities.
b. The contracted MRO were not providing CRS statements to the CAMO on completion of maintenance work orders in accordance with the approved contractual arrangements.
c. The MRO should acknowledge receipt of maintenance work orders/purchase orders from the CAMO in order to demonstrate closed loop control.
d. Maintenance providers contractual arrangements should be reviewed and an interface meeting should be arranged with the MRO's in order to clarify responsibilities.
e. Aircraft logbooks are to be held by the responsible CAMO and a review and updating exercise should be carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		5/15/15

		1				M.A.303		Airworthiness Directives		NC7695		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD's)
Evidenced by:
1. The current AD tracking system appeared over complex with it being difficult to ascertain tracking of EASA,TCCA and FAA bi-weekly reports.
2. An individual AD/SB compliance statement should be created for each managed aircraft.
3. The current work order for aircraft G-MFMF did not list required service bulletins by SB number.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.305		Record System		NC7707		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft log book entries were not sufficiently detailed to enable a complete understanding of maintenance activities which had been carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.301		Continuing airworthiness tasks		NC7693		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (Tasks)
Evidenced by:
1. It was not apparent that life limited parts control for aircraft G-VGMG was robust. The CAMO should retrieve these records from the maintenance provider, conduct a thorough review and implement a sound LLP management process.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC7694		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (M.P.)
Evidenced by:
1. MP/03147/P (Bell 206) did not contain LLP's, had not been reviewed within the last 12 months, did not contain aircraft weighing requirements and did not contain engine 1000hr check sheets. This MP should be completely revised and re-submitted to the CAA for approval under an AOC number.
2. The maintenance programme for aircraft G-BVXM had not been reviewed within the last 12 months. It is recommended that an MP review check sheet is created and retained in the document itself.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.304		Data for modifications and repairs		NC7703		Johnson, Paul		Johnson, Paul		(Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the organisation :
a. were not subscribed into data access in respect of Ariel 101 engines or Ariel B1 engines.
b. were unable to verify the revision status of Rolls Royce R250 maintenance data. (IPC rev 16, MM rev 18)		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.304		Data for modifications and repairs		NC7696		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (MOD Data)
Evidenced by:
1. At the time of audit, the CAMO did not hold modification data in respect of aircraft G-VGMG regarding the fitment of flotation gear, hook system or Bendix King GPS KMD 150 modifications.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.708		Continuing airworthiness management		NC7698		Johnson, Paul		Johnson, Paul		(Defect)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Defect recovery)
Evidenced by:

1. Bell 206B G-MFMF sector record page ser no 1246 defect #1 engine chip lights: a. defect recovery data did not reference aircraft or engine maintenance data or its revision status, b. defect recovery actions could not be read or understood, c. reference to inspection 07/07/MFMF/14 was not understood by the CAMO.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.712		Quality System		NC7704		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality)
Evidenced by:

1. At the time of audit the organisation had 12 internal audit non-compliance reports overdue closure with no authorisation for extension or closure plan evident. In addition, although Accountable Manager Quality reviews had taken place, these meetings had not been minuted and records of the content of the reviews were not evident.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.202		Occurrence Reporting		NC13376		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [MA.202(a)] with regard to [Occurrence reporting]
Evidenced by:

The CAME (Draft issue 4) section 1.86 - occurrence reporting did not include the provision for initial investigation and report to the competent authority within 30 days and the final MOR closure report to be submitted with root cause analysis and rectification/mitigation actions review within 90 days to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1				M.A.301		Continuing airworthiness tasks		NC16661		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing airworthiness tasks]
Evidenced by:

1. The current pilot authorisation issued to licence holder CP441316D.H;
a. referenced MP/03147/EGB2029 when this should have been MP/03447/E2029.

2. The authorisation did not clearly demonstrate the Part-145 approval the authorisation was issued under and it indicated that a certification stamp had been issued to the certifier when this was not the case.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1				M.A.301		Continuing airworthiness tasks		NC19439		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to ensuring all mandatory information for continuing airworthiness are reviewed.

Evidenced by:

Aircraft Maintenance Programme reference MP/03447/E2029 requires compliance with CAP 747 (Mandatory Requirements for Airworthiness) and it could not be established when this document had been reviewed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

		1				M.A.302		Aircraft Maintenance Programme		NC10005		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP task extension)
Evidenced by:

1. MP/03135/EGB2029 variation 2015-005 did not include the 50 hr inspection therefore this task due at 2084.4 hrs was not carried out until 2088.0 hrs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.302		Aircraft Maintenance Programme		INC2061		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to [MP review]
Evidenced by:

From an organisation maintenance programme review, MP/03135/EGB2029 at issue 2 revision 2 has not been revised since 2014. The programme should be revised in accordance with the draft plan from the organisations MP review dated March 2018 and submitted to the competent authority for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.568 - Polo Aviation Limited (UK.MG.0141) (MP/03135/EGB2029)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		7/13/18

		1				M.A.302		Aircraft Maintenance Programme		NC19438		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring the aircraft maintenance programme is revised to include all instructions for continuing airworthiness.

Evidenced by:

Modification reference RGV/M/1863 (VHF Radio) had been embodied, however the associated instructions for continuing airworthiness had not been included within the approved maintenance programme (MP/03447/E2029).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

		1				M.A.302		Aircraft Maintenance Programme		NC16660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(g)] with regard to [Maintenance Programme reviews]
Evidenced by:

1. The current CAME at section 1.2.1.6 determines maintenance programme periodic reviewes however, an approved procedure was not in place to support this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1				M.A.304		Data for modifications and repairs		NC10004		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Approved Data)
Evidenced by:

At the time of audit the crop spraying kit which had been fitted to G-BEWY;

a. The CAMO did not have the STC data for the equipment which had been fitted.

b. No evidence was available to demonstrate that a review of the above STC had been carried out and incorporation of ICA's associated with the STC fit was not apparent.

c. Logbook/workpack records regarding fitment and removal of the above STC were not available for review.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Repeat Finding\1st Response Accepted		12/14/15

		1				M.A.305		Record System		NC10006		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Aircraft G-MFMF logbook entry dated 21/07/2014 aircraft hours were incorrect in that they were logged as 161789.3 hrs and should have been 16788.7.

2. Aircraft G-MFMF logbook green pages had not been updated since 05/11/2012.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		1/15/16

		1				M.A.305		Record System		NC13377		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(c) M.A.306(a)] with regard to [Sector record pages ]
Evidenced by: 

1. Aircraft sector record pages copies  2777 and 2778 in respect of aircraft G-MFMF - daily inspection blocks were not signed by an appropriately authorised person.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1				M.A.306		Aircraft technical log system		NC10007		Johnson, Paul		Johnson, Paul		(Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Sector Record Page)
Evidenced by:

1. The current sector record page flight details block reads " From/No" instead of From/To.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.503		Service Life Limited Components		NC13378		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.503] with regard to [Service life limited components]
Evidenced by:

1. A review of life limited component control is required to validate current component limits as fitted to G-BEWY and G-MFMF (X refer ACS.933)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1		1		M.A.704		CAME		NC3628		Johnson, Paul		Johnson, Paul		[CAME]
The organisation was unable to demonstrate that it was fully compliant with [M.A.704] with regard to [CAME] 

Evidenced by: 

[CAME review carried out on submission dated 22 Oct 2013,

Following non compliances to be addressed:

1. CAME cover page does not include Part M(g) approval reference.

2. Remove reference to "Anybodies" CAME from cover page.

3. The recent amendment had not been incorporated in the amendment record.

4. Section 0.1 - Accountable Managers statement blurred and not re-endorsed (last signature 23 Feb 2007)

5. Section 0.2.1 - (a) POLO aviation sub contracted CAMO tasks not referenced and (b) contracted maintenance organisations approvals were not referenced.

6. Section 0.3.7.1 (c) Allocated hours were not visible to Quality Auditor - Mr T Gibbs.

7. Section 0.3.7.2 (e) Competence assessment (M.A.706(k)) requires more detail or reference to an approved procedure.

8. Section 1.1.1 refers to leased aircraft using the  leased company's sector record page, this is not acceptable, leased aircraft are to use POLO aviation sector record pages whilst on lease.

9. Section 1.2.0.8 makes reference to South western Helicopters maintenance programmes - MP/AS355/31 and MP/B206B/18, verify this is still accurate.

10, Section 1.2.0.9 (c) The CAA contact is SARG - Gatwick Regional Office.

11, Section 1.3 makes reference to subcontract CAMO tasks being undertaken by Part-145 organisations,

This is not a maintenance activity and therefore (a) subcontract tasks are to be defined in the CAME,(b) contracts for this are to be separately drawn up and approved by the CAA, (c) Maintenance contracts with MRO's were not evident or referenced and (d) CAME sections 3 and 5 were stated to contain examples of these contracts when they did not.

12, Reference is made to "leased" aircraft from South Western Helicopters- this appears to be incorrect.

13, Section 1.4 refers to AN 6 - Airworthiness Notices have been withdrawn.

14, Section 1.4  - AD control is to be better defined, who is responsible, the CAMO or Sub-Contractor ?

15, Section 1.4.2 - AD/GR decision control is the responsibility of the CAMO, therefore, the subcontractor/MRO may only consult on this and further reference to "leased" aircraft is made.

16, AD compliance control is referenced to CAME sections 1.2.1 and 1.5.1;

(a) No subcontract is currently in place, (b) 1.2.1 refers to maintenance programmes, (c) 1.5.1 does not determine AD compliance monitoring.

17, Section 1.5 refers to AMSD- this is out of date see finding (9).

18, Section 1.7 Major MOD policy is out of date and requires revision.

19, Section 1.8.3 Deferred defect policy requires re-write, i.e. structural cracks deferrment not contained in MEL.

20, Section 1.11.8 C of A validity does not mention ARC.

21, Section 1.13(2) and (3) references Eurojet Engineering ?

22, Section 2.6, Quality auditor contract should be in section 5 appendices.

23, CAME section 2 pages 17-26 cannot be reconciled with Quality audit plan, these are to be re-written.

24, Aircraft product audit does not include; records, work packs, Sector record pages, maintenance review or log books.

25, Section 2 should not contain Quality auditor contract in main body of CAME.

26, Section 3 makes reference to South Western Helicopters.

27, Section 3.1.1 refers to CAA offices at Western Super-Mare ?

28, Section 3.4 - list of operated aircraft is unacceptable;

(a) AS 355 F1 aircraft to read none not TBA

(b) Listing is to be tabulated and to include AMP references, Maintenance provider(s) and organisations working under Operators quality system against each aircraft.

29, Section 4.2 Airworthiness Review Staff - A part-66 AMEL assisting the review does not carry out the aircraft survey.

30, Section 4.3 refers to issue of ARC's this is not approved.

31, Appendices in CAME section 5 are to be appropriately completed with the required documents/sample documents and indexed.]		AW\Findings\Part M\M.A.704 CAME		UK.MG.947 - Polo Aviation Limited		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		2/28/14

		1		1		M.A.704		CAME		NC9982		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The CAME requires the following revisions;

(a) CAME appendix V - list of subcontract organisations should be nil

(b) CAME section 3.2 maintenance contractors, the Heliwest Part -145 MRO address is incorrect.

(c) CAME section 1.2 - The reference is missing for Bell 206 Maintenance Programme.

(d) A review of the CAME should be carried out and non-required data i.e. Form 4's and maintenance contracts should be removed and x referenced.

(e) CAME section 1.12 Mass and Balance control should determine that the M & B schedule is approved by the CAMO.

(f) CAME section 3.5 quality audit of aircraft should be revised to indicate one aircraft type per fleet to be audited in every 12 months period.

(g) CAME section 1.8.6 Occurrence reporting should be revised to reference CAP 382 and should stipulate the document to be used for reporting purposes and where a reportee could access this document.

(h) CAME section 1.4 to be revised to detail Airworthiness Directive tracking and implementation procedures including the POLO aviation Form 6 review process.

(i) The CAME should be revised to introduce an approvedl Maintenance review process.

(j) Came section 4.1 ARC Extension procedure should be reviewed/revised

(k) CAME section 4.3 to 4.8 ARC review process should be updated.

(l) CAME section 2.1 - corrective action should be revised to include corrective actions from NAA audit NCR's.

(m) CAME section 2.1 does not determine audit NCR levels/severity or closure timescales.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.706		Personnel Requirements		NC16662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel competency]
Evidenced by:

1. The CAME at section 0.3.7.2 does not sufficiently detail competency assessments requirements, frequency, scope or to whom they apply.

2. The competency assessment for the organisation's airworthiness engineer had expired at the time of audit - this was re-validated at the time of audit by the quality manager without a procedure or process being followed to support this validation or its authenticity.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1		1		M.A.708		Continuing airworthiness management		NC9976		Johnson, Paul		Johnson, Paul		(CAW Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(c)) with regard to (Maintenance Contracts)
Evidenced by:

1. The maintenance contract with Heliwest should be revised to (a) remove aircraft G-BVXM and (b) reflect the correct address of the MRO.

2. The maintenance contract with Rotorspan should be reviewed/revised  to ensure that it is current and accurate.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC10010		Johnson, Paul		Johnson, Paul		(Qaulity System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (NCR's)
Evidenced by:

1. Aircraft G-BEWY internal audit report G-BEWY 002 NCR's 01 (Garmin equipment fit) and 02 (ARC extension approval) should be addressed prior to the release to service from current maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC16664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit, the Quality manager did not appear to be aware of the current status of the organisation's audit programme in relation to the published plan or to the number, severity or required closure dates of open findings. At the time of audit, the quality auditor position was open and this is considered to be a lapse in the QMS oversight system.

2. The audit plan indicates that aircraft product audits, quality system reviews and Accountable Manager reviews are overdue.

3. During a review of the QMS system it was not apparent that the quality manager was actively managing non compliances (M.A.716)  identified during internal auditing. This was evidenced by a lack of awareness of the number, severity or required closure dates of open findings. In addition, some findings had been extended without a justification for this being evident.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/28/18

		1				M.A.714		Record -keeping		NC10013		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Record Keeping)
Evidenced by:

1. Maintenance input dated 03/08/2015 regarding aircraft G-BEWY reference 3107WY15 included replacement of tail rotor yoke part no 206-011-819-109 serial no HBFS5175. At the time of audit the CAMO did not hold work pack details or the release document for this serial numbered component.

2. Bell 206B G-MFMF Rotorspan inspection reference 10/07/MFMF/14 sheet 3 task 7 flap restraint arms and springs replaced;
Part No's 206-011-139-001 ser no's 14906 and 15297 and part no's 206-011-116-001.Release documents for these components were not held by the CAMO.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.801		CRS		NC13379		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.801] with regard to [Maintenance planning document]
Evidenced by:

1. The current maintenance statement for G-MFMF dated 17th August 2016, next due block was completed and scored through and the out of phase requirements were not completed at all.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		1/22/17

										NC18947		Paniccia, Pedro		Paniccia, Pedro		21.A.3A Failures, malfunctions and defects

The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(a), (b) and (c) regarding the effectiveness of the Mandatory and Voluntary Occurrence Reporting Systems and the steps the organisation has taken to promote these.

Evidenced by:

a) During the audit, staff at different levels and responsibilities were interviewed as part of the oversight activity against their procedures, however, only the AM and the Deputy QM were able to provide details regarding the following:

   1) How to complete an MOR or VOR
   2) Who could complete MOR or VOR
   3) System in place to capture MOR and VOR
   4) VOR or MOR investigations
   5) Reporting to the Authority

[21.A.3A(a), (b), (c), AMC No. 1 and 2 to 21.A.3A(a), GM 21.A.3A(a), GM 21.A.3A(b), AMC 21.A.3A(b)(2) and Regulation (EU) 376/2014]		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC18941		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) Vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: Acorn Surface Technologies and VRS were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(b)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC17188		Paniccia, Pedro		Paniccia, Pedro		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regards to showing that the products released with an EASAS form 1 conform to a specific Design Data.

Evidenced by:

a)  During AIRBUS Fuel Pump Filter P/N: M095765 product audit, the organisation could not demonstrate a direct link between the EASA Form 1 and the Approved Design Data. (EASA Form 1 - Block 13a).

See 21.A.133(c) and AMC No 1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC8593		Blacklay, Ted		Blacklay, Ted		21.A.133(c) DOA Arrangement
THIS FINDING HAS BEEN EXTENDED ref E-mail dated 23 July 2015

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to an appropriate arrangement with the type design organisation.
Evidenced by:
The arrangement with Rols-Royce Deutschland made no direct or indirect reference to the specific parts covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/31/15

										NC5701		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance. As evidenced by:

There was no evidence of the 2014 internal audits being reviewed against the compliance with Part 21 Sub-part G requirements.
Note: The audit checklist questions should be mapped against Part 21 requirements as well as AS9100.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Documentation Update		9/16/14

										NC5702		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance and management feedback system. As evidenced by:

The Nominated NDT Level III audits as required by CAP747 GR 23 para 4.6 and associated non conformities were not included in the internal audit schedule and management feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

										NC11286		Blacklay, Ted		Blacklay, Ted		NDT Personnel Competency Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii)  with regard to compliance with prEN4179:2014 edition P5 
Evidenced by:
prEN4179:2014 edition P5 was published in December 2014 and company procedure "Written Practice for the Qualification and Certification of NDT Personnel" QP043 Issue 4 was issued in May 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.930 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/2/16

										NC18945		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable design  data and is in condition of safe operation.

Evidenced by:

a) Upon interviewing EASA Form 1 signatory (Stamp No. ML23), could not be established that the Certifying Staff had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable him to make a Form 1 release.

b) Certifying Staff stated during his interview that EASA Form 1 No. PFG10652 and PFG 10666 P/N: M095938 were signed off without access/checking the design data, including DOA/POA arrangement. Checks made against FML02 and Porvair generated CofC instead.

c) During EASA Form 1 PFG10652 and PFG 10666 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement or associated drawings No. M095938 Issue 5 - Note. This occurrence was also noted in other EASA Form 1s on record.

d) The organisation could not determine at the time of the audit why the issues highlighted above have not been identified by the internal quality audit function. 

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		11/20/18

										NC18942		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(iii) Verification that incoming products, parts, materials, and equipment are specified in the applicable design data.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) regarding the use of steel of standard not defined in the design data. 

Evidenced by:

a) During the product sample completed on EASA Form 1 No. PFG10652 and PFG10666, for P/N: M095938, it was found that the flange drawings M97959 issue 4 defines the raw material as: ST Steel BS130 or BS970 304/316/321/347/303, however, the  Inspection Certificate & Mill Test Report (DIN EN 10204-3.1) by Viraj appears to show that stainless steel grade issued to manufacture this flange is 304L.

b) Organisation could not demonstrate the following:

   1) The Design Authority has approved the use of stainless steel grade 304L.
   2) The "Certifying" and "Goods In" Staff have all the necessary knowledge, procedures access and support to enable positive identification of raw material against design data.
   3) Processes and procedures in place to stop issuing raw materials not defined in the design data are effective.

[21.A139(b)(iii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		1/31/19

										NC17163		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System included all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G and organisation's procedures ref: POE Issue 11 Section 3.1.8.

b) Organisation could not present an annual audit programme for 2017 or 2018 and their independent quality assurance report considers a limited scope of the requirements.

See 21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		8/10/18

										NC17161		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) and (b) regarding the implementation of changes proposed in the organisation's POE prior UK CAA approval.

Evidenced by:

a) During POE Issue 11 sampling on-site, the following areas were highlighted to the QM due to missing content or needing development: Exposition Contents, LEP, Accountable Manager Signature, NDT level 3 Form 4, Certifying Staff List, Scope of Work and Sub-Contractor Control (compliance with CAP 562 Leaflet C-180, Point 3.8).

See 21.A.143(a) and (b) and GM 21.A.143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/10/18

										NC17167		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) as the Certifying Staff Scope of Approval does not make reference to "EASA Form 1", only refers to "Certificate of Conformity" in the scope of approval.

Evidenced by:

a) Certifying Staff Approvals for  A.W. Stamp ML21 and  M.T. Stamp ML23 do not explicitly include authority to certify EASA Form 1s. 

See 21.A.145(d)(3) and AMC 21.A.145(d)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC18940		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

The organisation could not demonstrate during the audit that:

a) Staff No. ML23 competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessment.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC18408		Paniccia, Pedro		Paniccia, Pedro		21.A.148 Changes of location

The organisation was unable to demonstrate that they were fully compliant with 21.A.148 with regards to failing to inform the CAA that the organisation has expanded its facilities to include a second site.

Evidenced by:

a) The organisation expanded its facilities to include a new location.This significant change to the organisation scope of approval, has not been formally communicated to the CAA to date.

[21.A.148 and AMC 21.A.148]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21GD.440 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Repeat Finding\1st Response Late & Rejected		11/23/18

										NC17166		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the completion of the EASA Forms 1.

Evidenced by:

a) Porvair generates an EASA Form 1 which is signed and stamped by Certifying Staff and retained by Porvair. A second EASA Form 1 is then generated for the customer but this is not a copy of the original as a new signature and stamp is applied (ref: EASA Form 1 tracking No. PFG 10564).

See 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC5703		Blacklay, Ted		Blacklay, Ted		Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(h). with regard to the archiving of quality records. As evidenced by:

The 2013 calibration certificate for pressure gage ID number IT808 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

										NC8594		Blacklay, Ted		Blacklay, Ted		21.A.165(h) Obligations of the Holder - Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to establishing an archiving system to ensure conservation of data used to justify conformity of parts.
Evidenced by:
The records for the daily penetrant process control checks undertaken since 1st January 2015 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/30/15

										NC12512		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to no having submitted a Form 4 for the new Quality Engineer.
 
Evidenced by: At the time of the review, PPA had not submitted a Form 4 for the newly appointed Quality Engineer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC9316		Price, Kevin		Price, Kevin		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)+(e) with regard to Continuation training, evidenced by:

At the time of the review it could not be established as to whether the Certifying Staff had received Continuation Training as referenced AMC.145.A.35(d). In addition a clear programme of such should be available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9317		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 and (d) with regard to life limits of materials, evidenced by:

At the time of the review there was several bottles in the H.S.E cupboard within the consumables stores that  appearded to be out of date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9319		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of EASA Form 1's, evidenced by:

Whilst the MOE gives 'guidelines' for the completion of EASA Form 1's, it does not identify nor inform the user/certifier where the regulation can be found (EASA Part M Appendix II). In addition this part of the regulation should be readily available to the Certifier.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9321		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting, evidenced by:

At the time of the review it could not be established whether PPA has an effective Internal Reporting process in place, as referenced in AMC.145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6371		Price, Kevin		Price, Kevin		SAFETY & QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits, evidenced by:

1) As required by MOE 3.6.3, the organisation has not had an independent audit within the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		9/16/14		1

										NC9326		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit plan, evidenced by:

Whilst reviewing the Quality Audit plan it could not be identified as to what part(s) of Part 145 have been audited. Therefore it is unclear if all parts of Part 145 have been audited within the required 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6370		Price, Kevin		Price, Kevin		MAINTENANCE ORGANISTAION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the organisation MOE, evidenced by:

1) The MOE 1.1.4 identified the post of Senior Quality Engineer, however at this time there is not an individual  in this position.
2) MOE 1.5 Management Organisation Chart does not reflect the present organisation.
3) MOE 3.6.1 has 'JAA' in the graphic. This body does not exist.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		11/13/14		1

										NC12513		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)1 with regard to the Accountable Managers signature in the MOE

Evidenced by: At the time of the review the Accountable Managers had not signed the MOE		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC12708		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1 with regard to resources in support of the approval.

Evidenced by:

As evident from NC12707 - 145.A.65, the personnel resource available to the quality dept. to ensure adequate implementation of the approved QA system and thus continued compliance with Part 145, particularly in regard to the quality  responsibilities, is considered to be under resourced.
Further expansion under the approval considering the above , would not be acceptable at this time i.e Capability for the PW800.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16

										NC12704		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 g/h with regard to authorisation documentation.

Evidenced by:

A review of the Certifying Staff Authorisation for Paul Gibbins highlighted that while the competency for engine maintenance was shown the privilege to undertake airworthiness releases , EASA Form 1 and Dual release, was not satisfactorily demonstrated on the Authorisation document presented.
Amendment to authorisation document is required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC12705		Camplisson, Paul		Camplisson, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control.

Evidenced by:

An inspection during the audit of the tooling cabinets found that for the PW500 tooling for the MOPLO Test, a pressure gauge, ref- PW00001, was witnessed to be out of date for the Calibration status. 
Due date was 28/5/2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16		2

										NC16455		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control of equipment.

Evidenced by:
An inspection during the audit of the Borescope Inspection Equipment (PW Asset No 14608/7419, Serial No. Y203438) found that there were a number of wear and tear anomalies and some damage to the equipment that had not been realised.
1- Borescope flexible tube tip was found coarse and frayed.
2- Crush damage/kink was witnessed in the flexible tube.
It was therefore evident that no serviceability check had been performed for sometime and that the condition of this critically important inspection equipment was in doubt.
A formalised procedure for the Serviceability of such tooling, including but not limited to Borescope, must be implemented to ensure satisfactory availability in support of engine airworthiness.
This must take into account the OEM maintenance recommendations.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19131		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.40  Equipment , Tools & Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to availability of tooling.

Evidenced by:

During the audit  a Burgen wire locking tool was reviewed. It was found that the calibration block was not available at the time of audit. 
Availability of this item could not be demonstrated and it's whereabouts could not be ascertained, therefore evidence of traceability could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC12706		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45, a & b, with regard to maintenace data published by the Agency/Authority.

Evidenced by:

A review during the audit of documentation used to detail and confirm maintenance information highlighted that a Modification Check List was utilised for checking any applicable Airworthiness Directives(AD).
On further review and discussion it was realised that explicit reference to any EASA AD on P&W-C products, published on the EASA web site may be overlooked. No record of this review and check was in evidence.
Note-It should be clearly understood by Management and Certifying staff that, should there be an airworthiness safety issue,  the Agency may take independent action and publish it’s own AD. The UK-CAA may also deem it necessary to take this action.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC16456		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a] with regard to completion of maintenance.

Evidenced by:
 
A review during the audit of organisation procedures in place to address this requirement found that there was insufficient detail to adequately show compliance.
Maintenance documentation did not specifically address-
1) FOD in and around engine at the completion of maintenance
2) Tooling checks to confirm removal and inventory confirmation at the completion of maintenance
3) Documentation appropriately annotated and confirmation evidence on route/task cards.
This is applicable to both engine maintenance within the approved facility and any MRT activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC12707		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to monitoring and closure of quality compliance issues.

Evidenced by:

A review of the Quality Assurance system as implemented under the approval found that while an adequate system was in place the number of quality issues being raised (open items) and their mitigation and closure was not satisfactory or as expected under the EASA P145 approval.
The Quality System as implemented and tracked under the QCPC was found to have the following-
MRT items- 37 Open , 27 Closed
In-Shop- 28 Open, 3 Closed
Qual&Improv- 22 Open, 13 Closed
Tooling- 29 Open, 0 Closed.

It is therefore considered that the implementation of the approved quality assurance system is becoming difficult and potentially un-manageable.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16		2

										NC16457		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b,2) with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the Quality procedure for Material Receipt, H05, did not adequately identify what information and documentation was required to be checked . 
Additionally, from that documentation i.e. 8130-3/Form1 or PMA what is acceptable and not acceptable.
Goods Inwards/Stores personnel should be appropriately trained and competent in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19132		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accuracy of maintenance records.

Evidenced by:

During the audit it was found that there was no procedure available to require the  data verification/recording to be carried out whilst installing components.
This was found whilst reviewing the Detail Inspection Report (DIR) for engine serial number: CCO182.  It was noted the primary fuel nozzles installed on the engine were post SB: 25293 standard, Part Number: 30B646-01 and Serial Numbers A002EBHW & A0026M7R.
The DIR had been annotated with the secondary nozzle part number and serial number data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19134		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to effective procedures.

Evidenced by:

Procedure ref: M04 (Internal Audits) was found not to contain any time-scales or definitive response times to any findings raised (Root Cause, Corrective & Preventative Actions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19133		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to timely corrective actions resulting from audits.

Evidenced by:

a) Whilst sampling the 2018 internal audit program it was noted that there are ~13 findings open, with a number of these finding open for more than 100 days. 
A review of the findings raised during the product  audit in June 2018 (ref: 3324788, 3324791 & 3325870) showed no action has been taken or recorded within the QCPC system for each of the findings.

b) The Quality Audit Finding meeting minutes dated 17th September 2018 were reviewed. The meeting is not currently demonstrating effective oversight or resolution of the findings raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC16458		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition be an accurate reflection of the approved organisation.

Evidenced by:

A review of the progress in implementing the MRT Remote facilities found that this was not as advanced as detailed in the Exposition 1.9- Scope of Work.

As of this audit compliance with Part 145 can only be demonstrated for the Lanseria Remote facility in South Africa.

Therefore all other facilities proposed (Toulouse, Doha, Nairobi) are required to be “greyed” out in Part 1.9 until as such time as a full Quality Assurance audit , for the Part 145 requirements, can satisfactorily demonstrate compliance to the Authority before full approval is granted for these Remote Facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC15023		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data.
Evidenced by:

Concessions within the capability listing.

It is unclear why concession numbers are included within the capability listing as these are restricted to a batch of components or specific serialised items. 
This data cannot be applied generically to future orders by default and is therefore a process method within a defined overarching capability.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15024		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to data availability
Evidenced by:

a) Customer Purchase order 6252280 for part number:- 201590908, serial number 06MDZ00526 indicates:-

"Repair according RDDAS/M-DG/0091785/2017 sheet"

Document RDDAS/M-DG/0091785/2017 indicates that concession RC-GL-0091785 should be used for "Repair design description & implementation instructions".



b) However job router for works order 703-46038926-01-01 does not provide any evidence of the following ops that are required by the concession:-

Dimension check.
Surface imperfection checks and removal.
Radius check
Flaw detection
Shot peening
Cadmium plate
Concession Number marking.

c) The Form 1 releasing this component (serial No ARC/SWI/06527) in block 12 indicates:- 

"processed in accordance with your order & concession RC-GL-0091785....".

Upon investigation evidence could not be provided at the time of visit, which operations the customer expected Praxair to have carried out and those it did not. 
The above reference made in block 12 indicates the component is complete.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15027		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of the grit blasting process.

Evidenced by:

Building 2

Records were reviewed for daily checks undertaken for grit blast cabinets.
It was noted that the following machines had records that did not provide evidence of the required checks. For example it was unclear if blank entries indicated the process check had been forgotten or if the machine was not used on that day. 

Cabinet B2-4 (Blank fields)
Cabinet B2-5 (Blank fields & evidence of use on 15/5/17)
Cabinet B2-3 (Blank fields)
Cabinet B2-2 (Records to April 17 only)

Cabinet No 15 Building 1 (no evidence of surface finish checks)		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15028		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Coating Powder feed rate checks.

Evidenced by:

The records for the D gun cell next to the cell undergoing process development in building number one were reviewed.

Document ref SPI 5.4205 (23/Jun/15 rev G) at para 5.2 indicates that:-

"A precautionary feed rate check is done at the beginning of each shift."

At the time of visit no records of these checks could be presented.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15026		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the use of alternative data.

Evidenced by:

Order No PR21699
Part No 660710377
The Dowty Purchase order indicates "work in accordance with 650265130 & 650265210."

Route card No PR21699 indicates that Document ref 61-10-39 Repair No 5 & 18 have been used.

At the time of visit no evidence could be presented to show that the specs used were equivalent and concurrence had been obtained from Dowty.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Rejected		10/6/17

										NC15025		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

a) The internal audits were reviewed and the checklist used presented did not have any supporting evidence to show how compliance or non compliance had been determined.

The checklist for the 2017 internal audit did not reflect the current requirements of Part 145 eg No reference to section 48.

b) The 2016 audit was undertaken by T. West. Records of Part 145 competency for this individual could not be presented at the time of visit.

c) No evidence of product audits could be presented at the time of visit.

d) No evidence of an audit reviewing the FAA FAR 145 requirements could be presented at the time of visit.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Repeat Finding\1st Response Rejected		10/6/17

										NC6327		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation.

Evidenced by:

Certifying Staff Authorisation states that release can be EASA Form 1 or FAA 8130-3. For EU based organisations, only an EASA Form 1 is allowed under the EU/US bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC8963		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Process Document No 20-061 Issue 17.

OP 100 requires inspection equipment to be recorded. There is no space provided on the record sheet for the recording of the test equipment. Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15		2

										NC11714		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Completed Work Pack - Order No 420291490. Oracle No 46034720.
Process Document No 95-147. Appendix 2. Page 19 of 19.
Customer BA. Component - Air Driven Pump Turbine Nozzle.
 Final Inspection Dimensions were not recorded on the completed Inspection Reference Sheet.
Final Inspection (OP 150 had been stamped off by the Inspector).
Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16

										NC6326		Chrimes, Ian		Chrimes, Ian		Internal Reporting System
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal occurrence reporting system.

Evidenced by:

There was no internal occurrence reporting system in place to address safety hazards as per AMC.145.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC11715		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audits.

Evidenced by:

1. The independent audit that was conducted did not include a sample check for each of the C ratings.

2. The internal EASA / FAA annual audit that was conducted using the Part 145 compliance check list, did not identify what was sampled during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16		1

										NC8964		Chrimes, Ian		Chrimes, Ian		Safety and Quality policy, Maintenance procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to reporting of Part 145 audit findings to the Accountable Manager.

Evidenced by:

The presentation of the internal audit findings at the 6 monthly review provided a slide that was entitled AS9100. The Part 145 audit findings were combined in this slide, with no indication to the Accountable Manager as to how many findings were directly related to the Part 145 approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15

										NC8599		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to completion of internal reporting form.
Evidenced by:
A review of the completed internal reporting form, form reference 13.1.1.F1 highlighted that when the form was being used to authorise a rework strip of a component the form was not being signed or stamped by the operative who completed the rework.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC8597		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations capability list
Evidenced by:
A review of the organisations capability list, document reference EASA/SOU/001 dated 5/2013 identified the following discrepancies;-

1. The document does not accurately identify the current scope of work undertaken by the organisation.

2. Paragraph 1.10 in the organisations MOE is ambiguous with regard to how the capability list is amended and subsequently approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC12368		Blacklay, Ted		Blacklay, Ted		Control of Raw Material and Consumable Suppliers
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to raw material and consumable supplier evaluation.
Evidenced by:
Supplier records for Wheelabrator, AIM MRO and MTD did not show evidence of evaluation of vendor performance and acceptability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12367		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance operations.
Evidenced by:
The OIS (SHop Router) for order s/o 4704473 reviewed in the Hardware cell showed operation 160 had not been certified prior to subsequent operations being completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12369		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of maintenance procedures.
Evidenced by:
A document/table was observed posted in the Hardware cell White Room paint preparation area that detailed the working life of coatings after mixing, however there was no evidence that this document was formally controlled with the established quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC3585		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the FAA supplement 

Evidenced by: 

A number of findings were made with the FAA supplement as it did not meet the MAG Section C in several areas. Areas found non-compliant were:-

1. Section 7.3 did not adequately address MAG 7c)(1)

2.  Section 7.6 NOTE: did not adequately address MAG 7b)(1) to (6). Additionally, there was not any mention of FAA release in the referenced QSP22.

3. Section 9 did not give enough detail of how working away from base is achieved in a practical sense, nor did it describe how the BBE line station operates.

4.  Section 10 did not adequately address MAG 10b)(4) or 10b)(5)

5.  Section 11 did not adequately address MAG 11b), c), d) and e)

6.  Section 13 did not adequately address MAG 13 b)
7. The supplement does not stipulate who, by title, reviews airworthiness directives to satisfy MAG 13c)(3).		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC6170		Cronk, Phillip		Cronk, Phillip		FACILITIES REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to access to suitable facilities

Evidenced by:
The Organisation have been denied access to it's nominated Form 3 maintenance facility by the Landlord or his Agent.
[AMC 145.A.25(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2137 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Accepted		1/19/15

										NC5175		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to authorisation to purchase parts for maintenance.

Evidenced by:
An agreement to purchase parts to support aircraft in work are being sanctioned by the Chief Executive, who is not the Accountable Manager and does not appear in the MOE.
[AMC 145.A.30(a)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3578		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to assesment of staff

Evidenced by: 
No process in the quality system to assess workshop staff for competence to carry out workshop task activity.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3579		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to company authorisations 

Evidenced by: 

No process in the quality system to issue work shop authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3581		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling 

Evidenced by: 
Tools for AS355 shaft bearing replacement reviewed. Some tooling appeared to be locally manufactured as the tools did not have any part numbering or company identification. The provenance or suitability of the tool could therefore not be verified. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3580		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to availability of tooling 

Evidenced by: 
A castellated nut removal tool for the AS355 tail rotor spider bearing could not be found within the company stores tooling system. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5171		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to a stores system

Evidenced by:
There is no functioning logistics system operating within the organisation.
Part 2.2.3 describes the process for conformity of airworthiness parts into the organisation. It was clear from a conversation with the parts and procurement manager that this process was not being followed, evidenced by no GRN register and the fact that parts issued to G-XOIL in Q4 2014 under work order 0143/0013/12/13 (fire bottle 861390 serial 59259 on form 1 R507733-1-14343) were received into the organisation and given directly to the certifying engineer.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC5166		Cronk, Phillip		Cronk, Phillip		MAINTENENCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to accuracy of task cards

Evidenced by:
Task cards in use for G-PASL contained pre-printed tolerances from approved maintenance data that had been crossed out and hand amended.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3582		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to manpower allocation 

Evidenced by: 

No procedure or process for manpower allocation between workshops, base and line activity. MOE 1.7.8 requires amendment to define manpower allocation to cover work requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3583		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to issuing a Form 1 without endangering flight safety  

Evidenced by: 

No documented process in place to ensure appropriate airworthiness directives had been adequately assessed or all work ordered has been completed prior to issue of Form 1 for component CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance\AMC 145.A.50(a) Certification of Maintenance - Definition of Flight safety		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14		1

										NC5167		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the approval number used within the CRS statement

Evidenced by:
Task cards in use for G-PASL were found to have an incorrect part 145 approval number printed in the CRS box (UK.145.00063 rather than UK.145.01311).
[AMC 145.A.50(b)1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3584		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to completion of Form 1s

Evidenced by: 
QSP22 Release to service procedure. Document contains errors in the Form 1 completion instructions on pages 10 and 11. The forms in Appendix 1 and 2 are no longer in use and require amendment for company name respectively.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5170		Cronk, Phillip		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to management and control of Critical tasks

Evidenced by:
Critical tasks were reviewed within work pack PAS-019-14. Oil change on both engines and number 1 and 2 fire extinguisher weigh both identified as critical tasks. MOE 2.23 states critical task maintenance is either staggered or two independent engineers are used to complete the tasks. Both tasks had been completed by the same engineer which is against MOE procedure.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3586		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the capability list 

Evidenced by: 

Capability list did not detail approved data or limitations or part number information in a consistent manner. (see UG.CAO.00024-001 for guidance) A similar issue with FAA supplement. 

No procedure to amend the capability list in MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3599		Cronk, Phillip		Cronk, Phillip		APPLICATION
The organisation was unable to demonstrate that it was fully compliant with 21A.134 with regard to the nominated person signing the Form 50 

Evidenced by: 
Application form 50 was signed by a person who is no longer employed by the organisation and the summary of proposed activities did not match that as described in the POE. 
[21.A.134 and GM 21A.134]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation		1/29/14

										NC3610		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to material supply 

Evidenced by: 
The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity.

1. The procedure referenced in the POE for withdrawal of parts from stores does not currently cater for the Part 21G activity

2. The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity. 

3. The organisations production procedures do not currently cater for any form of Vendor rating.
 [GM No.2 to 21A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3608		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to completion and issue of Form 1 

Evidenced by: 
POE 2.3.9 makes reference to Appendix 1 to Part 21 for Form 1 completion. This is incorrect as this material is not within the organisations production quality system. The same section also makes reference to release of parts "in-house" to the Part 145 organisation without the need for a Form 1. [GM 21A.139(b)(1) and 21A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3598		Cronk, Phillip		Cronk, Phillip		PRODUCTION ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to compliance of the POE 

Evidenced by: 
After review of the POE it was found deficient such that a review by the organisation will be required to ensure compliance with Part 21G production regulation. [21A.143 AND GM 21A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3601		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to numbers of competent staff to service the approval.

Evidenced by: 
The company Premiair has a direct resource of 4 production staff. This resource is shared with the Part 145 approval. A mechanism needs to be developed at an AM level, that reviews the manpower allocation in con junction with the other company approvals to ensure appropriate levels of staff are available to support the production activity. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process\Ammended		1/29/14

										NC3613		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to segregation of work

Evidenced by: 
There is currently no means to ensure segregation of maintenance and production activity within the shared workshop facility. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

										NC5978		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Nominated post holders for the production approval

Evidenced by:
Letter from Accountable manager dated 8 July 2014 stating that the Head of Production, Mr. Trevor Jenkins, is no longer in post and requesting voluntary suspension of approval UK.21G.2662
[21.A158(d), 21.A.145(c)2 and 21.B.245(a)2] - Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.859 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Finding\1st Response Accepted		1/19/15

										NC3604		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to qualifications of certifying staff 

Evidenced by: 
The proposed avionics certifier in the POE has not had adequate Part 21G training to enable them to adequately discharge their responsibility. [AMC 21A.145(d)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

										NC3607		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to approval of production staff 

Evidenced by: 
Certifying staff currently do not have any form of scope of authorisation documentation [AMC 21A.145(d)(3)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3609		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that it was fully compliant with 21A.165 with regard to use of data

Evidenced by: 
Reference is made to industry standard practices in POE 2.3.11. These practices should be controlled by the organisations production quality system to ensure there are no un-intentional divergences during the manufacturing process. [GM No.2 to 21A.165(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				M.A.705		Facilities		NC6171		Cronk, Phillip		Cronk, Phillip		FACILITIES 
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to access to their nominated facility

Evidenced by:
The Organisation being denied access to it's nominated Form 3 Continuing Airworthiness Management Facility by the Landlord or his Agent [AMC M.A. 705]		AW\Findings\Part M		UK.MG.1284 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Accepted		1/19/15

		1				M.A.703		Extent of Approval		NC3588		Cronk, Phillip		Cronk, Phillip		EXTENT OF APPROVAL
The organisation was unable to demonstrate that it was fully compliant with MA.703 with regard to scope of work

Evidenced by: 
CAME does not contain Bell 222 aircraft type per Form 14. [MA.703(c)]		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.704		CAME		NC5177		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with MA.703 with regard to procedures for ensuring compliance with Part M

Evidenced by:
Due to the unavailability of a computer management system within the organisation, there are processing being used within the organisation to ensure airworthiness compliance is maintained that are not supported by procedures within the CAME. Examples are:-
1. There is no process for managing the output of technical decisions to airworthiness directives and TC holder information, where actions taken in the maintenance environment on the aircraft post technical document decision are retrospectively reviewed to ensure compliance.
2. Raising material requisition notes for the supply of parts from approved suppliers to support the Part 145 organisation.
[MA.704(a)7]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.343 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Rejected		1/20/15

		1				M.A.707		Airworthiness review staff		NC3591		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to assessment and approval of airworthiness staff 

Evidenced by: 
No process for application, assesment or authorisation of new airworthiness review staff. [AMC MA.707(a)1]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.707		Airworthiness review staff		NC3592		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to recency of airworthiness staff 

Evidenced by: 
No Process for passivating airworthiness review staff who have not been involved with the CAMO activity for at least 6 months in every 24 month period or conducted at least one airworthiness review in the previous 12 month period. [AMC MA.707(c)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.707		Airworthiness review staff		NC3593		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to scope of authorisation

Evidenced by: 
No mechanism to determine the scope of authorisation for an airworthiness review staff members [AMC MA.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.710		Airworthiness review		NC3589		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to airworthiness review requirements

Evidenced by: 
Proposed procedure for airworthiness review (4.2 (a) in CAME) did not fully embrace the requirements as detailed in AMC MA.710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.711		Privileges		NC3595		Cronk, Phillip		Cronk, Phillip		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that it was fully compliant with MA.711 with regard to extension for ARCs 

Evidenced by: 
Whilst proposed CAME amendment to section 4.2 details the airworthiness review for issue, there is no procedure for extension. (it is noted that the privilege for extension is elsewhere in the CAME)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\4. extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or  – ** Truncated; See regulation for complete text.**		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

										NC19083		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of Instructor qualification and competence, it was found that the MTOE, sect 3.6.1, referred to Stan Document 46 instead of CAP 1528 which contains extended standards for Instructors etc. The standards set by this publication were not being followed.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1631 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Rejected		1/27/19

										NC14120		Gardner, Nev		Gardner, Nev		Record of instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.110(a) with regard to the maintaining a record of all instructors, knowledge examiners and practical assessors. The records shall reflect the experience and qualification, training history and subsequent training undertaken, as evidenced by :- 

a) Records for instructors, knowledge examiners and practical assessors sampled. Whilst the records contain a comprehensive amount of information it could not be demonstrated that they met the intent of AMC 147.A.110 in full.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.642 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/10/17

										NC11170		Gardner, Nev		Gardner, Nev		Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.140(a) with regard to the exposition not remaining fully up to date with changes in the regulation, as evidenced by :- 

a) Review of the current Revision 8, indicates the MTOE is not fully compliant with the 2015/1536 and several procedures are incomplete or require amendment to be effective for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The exposition does not indicate which revision of the regulation has been considered in the revision
ii. 1.2, 1.3 and 1.4 should differentiate between management personnel (the group of persons 147.A.105(b) (the Form 4 holders) and those senior staff whose terms of reference are included here
iii. The example Certificate of Recognition has been amended but retains Issue 1, reference to 2042/2003 and the format of the certificate number is not defined
iv. The requirement for questions to be set in multiples of four (Part 66, Appendix III 4.1(g) refers) does not appear to be included in the procedures, additionally the B2 Type Course approval form appears to indicate a total of 154 questions and thus may also be affected
v. 2.13 Conduct of practical assessments has been deleted in the current version (AMC to Part 147 Appendix I refers)
vi. 3.6.1 does not differentiate between the mandatory requirements for instructors to be approved and those desired as optional or development requirements, (refer also to CAA PLD Standards Document 46)		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.641 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/17/16

										NC7691		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptable release documents for parts & materials.

Evidenced by:

In sampling work being carried out to a Hydraulic Pump, B737, noted that filter kit P/N 65-90305-58, B/N 267106, had been accepted into stock without appropriate release documentation. A 'Wencor LLC' suppliers picking list was noted as having been used as the basis for acceptance.

It was further noted that this is systemic with regard to non 'Rotable' components , parts & materials. An inapropriate process was noted as being used which includes customer retention of documents without the approved maintenance organisation having access to release documentation.

AMC 145.A.42(a)(1&2) further refers.		AW\Findings\Part 145		UK.145.1719 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/22/15

										NC18029		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to storage of wheels & tyres.
Evidenced by:
PIK Line station main & nose wheels were stored outside on a trolley with no suitable protection from the weather.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18		1

										NC14925		Ronaldson, George		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 Evidenced by:
In sampling the sheet metal storage it was noted that existing storage racks are inadequate with regard to capacity and size.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		8/23/17

										NC10815		Gabay, Chris		Ronaldson, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.
 
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of personal toolboxes were evidently required by procedures (MOE 2.6) nor was a close out inspection for personal tools specified as a routine inspection stage on completed work cards.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										INC1753		Gabay, Chris		Gabay, Chris		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with EASA part145.A.42(b) with regard to Acceptance of components prior to installation.

Evidenced by: 
At the time of the visit, it could not be established that P/N BSPQ04-03 had been subjected to a review by  Prestwick Aircraft Maintenance, for the purpose of establishing it's eligibility to be fitted. It was also unclear as to what procedures were in place to satisfy the organisations responsibility for establishing the eligibility of parts and material used in the performance of maintenance, including the checking of EASA SIB's.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17

										NC11631		Gabay, Chris		Gabay, Chris		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(e) with regard to providing a common work card or worksheet system that shall either transcribe accurately the maintenance data onto the work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in the maintenance data.

Evidenced by;
1. the maintenance organisation could not provide objective evidence of completed and signed stage sheets, for the associated operator AMP tasks cards.
2. there was no objective evidence that the Boeing task cards had been used to stage the operator's AMP tasks.
3. there was no objective evidence that the organisation's production planning had reviewed the tasks and provided work cards that differentiate and specify, when relevant, disassembly, accomplishment of task, reassembly and testing. 
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		10/16/16

										INC1754		Gabay, Chris		Gabay, Chris		Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a) with regard to Production Planning and scheduling of tasks, shifts and providing support.

Evidenced by: 
At the time of the visit, the Night Shift Manager could was unable to demonstrate an understanding of the tasks due that night within each bay. No management/team meeting was carried out and therefore there was a lack of understanding of actual manpower availability, with management unable to identify the numbers available for the evenings shift.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		10/30/17

										NC14947		Ronaldson, George		Gabay, Chris		Production Planning

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a)

with regard to scheduling the maintenance work ahead, to ensure that it will not adversely interfere with other work. 

Evidenced by:

The organisation has not provided the check supervisors with the Production Planning resources to;

1. Show and manage the scheduling of maintenance task.

2. Establish and monitor the critical path.

3. Monitor the closure of task cards to establish the status of the input.

4. Monitor the usage of manpower against the man hour estimates.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		10/28/17

										INC1752		Gabay, Chris		Gabay, Chris		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.48(a) with regard to a general verification to ensure that aircraft is clear of all tools, equipment and any extraneous parts or material.

Evidenced by: 
During the visit to Bay 5, it was noted that the aircraft was being prepared for re-panelling. A visual inspection was carried out of the aircraft interior, where high levels of contamination was noted around the aircraft wiring systems, in particular the Emergency Power Supply P/N D717-02-01 - highlighting EWIS concerns.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17		1

										NC18031		Ronaldson, George		Ronaldson, George		Performance of Maintenance
PIK Line Maintenance. The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to certification of error capturing methods.
Evidenced By:
EI-DPF, Tech Log page 6189958 dated 02/06/18. Certification of Ramp 1 check  included a critical task, Duplicate Inspection of Critical Task, Inspection of Engine Oil Caps.
1. No evidence of duplicate inspection compliance.
2. Additional Base work packs sampled referenced both Duplicate & Independent inspections.
( A re-inspection was completed IAW a Ryanair Technical procedure not referenced in the MOE. 145.A.48 re-inspection is only to be performed in unforseen circumstances &  should be recorded. No documented evidence of the re-inspection. AMC's to 145.A.48 refers)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18

										NC11632		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A50(d) with regard to the issue of a certification of maintenance for components removed from a serviceable aircraft

Evidenced by:
1) The identification label (used as a robbery label) does not include a Certificate of Release to Service and does not, as a minimum, contain the information that would be included on an EASA Form 1.
2) The Robbery Procedure does not meet the minimum standards of AMC No 2 to 145.A.50(d) paragraph 2.6.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		8/31/16

										NC3859		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 145.A.(a) with regard to the recording of details of maintenance work, necessary to prove that all requirements have been met.

Evidenced by: 
In the case of Repair Order R38119113, a Fwd Cargo Door nearing completion in the structural repair shop, having been subject to a re-skin, it was apparent that batch details had not been recorded for the raw material used to effect the work. It could therefore not be established if the correct material spec had been used for this work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Reworked		2/7/14		1

										INC2405		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all work details.
Evidenced by:
1. EI-DHC. W/O 19808681 & W/O 19808676. The maintenance record for removal & installation of the Spoiler Mixer Unit was a single line entry & the work stages were not clearly defined.
2. EI-DHF Engine Fan blade removal & installation W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C. The maintenance record for removal & installation was a single line entry & the work stages were not clearly defined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC3856		Eddie, Ken		Nathan, Ross		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) (2)  with regard to the quality feedback reporting system to the Accountable Manager. 

Evidenced by: 
1) Open Findings beyond the agreed Target Date (NCR PAML.30.B.2 refers)
2) Repetitive Internal Findings in respect of findings not being closed by their target date. (NCR PAML.05.B.1 refers)
3) As a result of investigation into item 2) above and the preventative action not being carried out effectively, it was further found that there is inadequate control over competency assessments (Form Q12) being carried out, e.g.
  a. The spreadsheet controlling the Competency Assessments Form Q12 did not list all the personnel       indicated as being on the payroll in respect of contracted mechanics.
  b. That the spreadsheet controlling the Competency Assessments Form Q12 was not complete for the       personnel it did list.
4) In respect of the Quality Audit Non- Conformity Report Q18, there is no concise information block requirements for Root cause correction and Follow up action taken or proposed with associated timescales.

Note: AMC 145.A.65(c)(2) Para’s 1 thru 4 specifically refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Revised procedure		2/7/14

										INC2404		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 12 with regard to compliance with the Maintenance Organisation Exposition, maintenance procedures
Evidenced by:
1. MOE Para 2.9(b) Fabrication of Parts. EI-DHC. W/O 19755023 Replace & Fabrication of aft cargo floor panels. P/N 453A2610-19, -9 & -57. Part numbers were not listed in 2006/34 Appendix 1 & no evidence of a concise work instruction/fabrication record.
2. MOE Para 2.6 Alternative Tooling.  Procedure 2016/70 Rev 3.
EI-DHF Engine Fan blade removal. W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C Tools/Equipment requires Puller P/n 856A2954G01. Alternative tool in Use P/n FANLUBTOOL. There was no evidence that the tool had been registered as an alternative or evidence of an equivalency test.
3. MOE Para 2.23, Procedure 2003/10 Independent Inspection. EI-DHF Engine Fan blade removal & installation. W/O19717744, Task card PIKDI dated 12/10/18 page 3/3 included an independent inspection. It was unclear from the format of the card that the initial inspection had been carried out & did not comply with Independent Inspection Procedure no 2003/10 Rev 22 Para 2.3.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC10814		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to the performance of maintenance
 
Evidenced by:
B737-800, SN33571, EI-DHA RH - Wing Lower LE attach strap which was being repaired, IAW Boeing instructions contained in email RYR-RYR-15-1257-15C, did not appear to be under appropriate control. The task had been started under the H2 check, which had been closed and then subsequently transferred to the technical log. 

There was no objective evidence that:
1. The work accomplished had been staged and recorded
2. The work had been transferred to an appropriate work pack or AMOS task
3. That the Cat C assigned to the Mod Workpackage input was aware of the task
.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										NC8222		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) A draft capability listing (13 Feb 15) was produced. This included reference to p/n AVDU2655-72-01 (Display AVDU). Although a semi-signed DOA/POA arrangement was provided and indicates the design is approved by EASA.21J.056 (Airbus Helicopters) the organisation manufacturing these items is not currently approved for Part 21G. Neither the basis of the applicable design standard could be established, nor could Instructions for Continuing Airworthiness from the design organisation be provided.  
b) The other items on the capability list including appear to be similar. (including Sikorsky p/n AVDU5008)
c) A replacement capability list will be required.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8223		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 
 
a) The organisation has proposed to appoint an Operations Manager (fulfilling the role of Maintenance Manager). The proposal is not supported by a Form 4 application and neither has the organisation completed a competence assessment for the postholder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8224		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) At interview and throughout the organisation the level of personnel Part 145 regulatory knowledge was inadequate. 

b) The company competence assessments do not specifically address Part 145, nor of the different organisation roles and do not demonstrate compliance the requirements of 145.A.30(e) or the AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8221		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an unsigned word copy of its exposition. (A revised, similar document was submitted at audit).  Review of the document against 145.A.70(a) identifies various discrepancies. The following issues were found, these are not necessarily a definitive list of issues.
i. 145.A.70(a)1 requires the exposition to be signed by the Accountable Manager confirming that the maintenance organisation exposition defines the organisation compliance with this part and will be complied with at all times. 
ii. The exposition is written in the trading name, nowhere does it appear to mention the Limited Company, neither by name nor company registration number, and thus it does not identify the legal entity the application has been made by.
iii. The CAA, as the competent authority will require a copy provided electronically as a pdf please, to the Luton Regional Office until further notice.
iv. 1.3 Management personnel, but not the AM are required to be interviewed and approved via F4. A submission for the Operations Manager has not been received.
v. 1.3 / 1.4 / 1.5 do not appear to agree, they should name the personnel, define duties and responsibilities and represent the Part 145 structure on an organisational chart respectively. Also it is not clear how Quality System independence is achieved when certifying staff report to QM and the QM is also certifying.
vi. 1.9 Scope of work states C3, however you have applied for C6.
vii. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC4512		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to contents of the MOE relating to record retention procedures.
Evidenced by:
MOE para 2.17 has not been updated to record that records are now archived by a subcontracted organisation. Further Para 5.2 does not identify this organisation as a subcontractor. (AMC145.A.70(a) refers).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1293 - Professional Welding Services Limited (UK.145.01297)		2		Professional Welding Services Limited (UK.145.01297)		Documentation Update		3/26/14

										NC11173		Blacklay, Ted		Blacklay, Ted		Personnel Competency
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competency of personnel involved in maintenance activity.
Evidenced by:
Graphite pencil was observed being used to mark out aluminium alloy propeller blades, with all coatings removed, in preparation for inspection. The operative undertaking the activity did not understand the issues with regard to marking aluminium alloys with graphite.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17228		Bonnick, Mark		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to the use of up-to-date maintenance data.
Evidenced by:
During audit, Proptech was unable to demonstrate that the maintenance data made available on the shop floor that comprised CMM 61-13-12 (including the 'Action Item' temporary amendments)  for Hamilton Sundstrand propeller was at the latest revision. E.g. there was no record of the review of AI 07320.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/8/18

										NC8060		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance
Evidenced by: Job card WP16542 had been revised and duplicated the duplicated document did not truly reflect the work certified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2455 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Accepted		4/9/15		1

										NC11171		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate certification of component maintenance.
Evidenced by:
Form 1 AR15825 releasing Hamilton Sundstrand blade 786350-R4 serial number 858527 after overhaul had been despatched with component to customer unsigned.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC5567		Wright, Tim		Blacklay, Ted		SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with the intent of 145.A.65 (C) 1+2 with regard to the non inclusion of the FAA Bilateral special conditions.  
As evidenced by : 
The published quality audit schedule, did not include a reference to the FAA Bilateral Special conditions as specified by the MAG revision 4. 
NOTE: The closure action for this finding is to include;  an addition to the existing Quality audit schedule,  to include the provision for checking all procedures and documentation against the current regulatory requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		2

										NC11172		Blacklay, Ted		Blacklay, Ted		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to assurance that findings resulting independent quality audits are investigated and corrected in a timely manner.
Evidenced by:
At the time of the visit the findings from internal audit undertaken in July 2015 had not been formally raised in accordance with company procedures manual chapter 3.3 nor was there any objective evidence of root cause analysis, corrective and preventative actions for the 7 reported findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17218		Bonnick, Mark		Bonnick, Mark		Quality System - Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal independent audits.
Evidenced by:
1. The internal audit schedule (2017 and 1028) does not include all applicable elements of 145 (e.g. 145.A.48).
2. The internal audit schedule does not ensure the product sample on each product line every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		5/8/18

										NC5566		Wright, Tim				SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (C) 2 with regard to the timely closure of an internal audit document. 
As evidenced by : 

Form Q014 rev01/2013 ref IR 44-13 had not been finally signed off despite the report being closed. This finding was cleared at the time of the audit and is now considered closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation\Updated		9/3/14

										NC5569		Wright, Tim		Blacklay, Ted		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70. 
As evidenced by:
a). The MOE does not reflect the current 1149/2011 conditions in a number of places.
b).The MOE does not reflect the current FAA MAG special conditions in a number of places.
c). Para 1.9 Scope of approval needs to detail the products maintained / repaired and overhauled within the organisation. Note: this detail is to be reflected in the organisations Capability List  
d).Part 3;  the MOE is to reflect a completely "Independent" quality management system. The independent auditor should not be involved with processes, procedures, tasks or documentation defined within the organisation.
e) The MOE indexing of paragraphs does not reflect the AMC145.A.70 (a).		AW\Findings\Part 145\145.A.70 MOE		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		1

										NC17229		Bonnick, Mark		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the MOE is up-to-date.

Evidenced by:
MOE Ref UK.145.01183 Issue 3.4
1. The organisation chart in Section 1.5 does not reflect the current structure (Engineering Manager and Operations Manager). The duties and responsibilities as described in Section 1.4 will require update to be consistent.
2. Section 2.18 requires update to reflect 376/2014 requirements.
3. MOE should be reviewed to ensure compliance with EASA User Guide UG.CAO.00024 and Appendix 1 CAA Guidance document (see www.caa.co.uk).

Note: Due date extended on 05Jun18 to 29Jun18 (ref on-site visit and e-mail from QM with corrective action plan).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		6/29/18

										NC14845		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
The organisation was unable to supply evidence that the requisite amount of update training is received by instructors and examiners. 
The organisation does not have an appropriate process to support this requirement.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11075		Swift, Andy		Swift, Andy		Instructor records.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the Instructor initial experience record keeping.
Evidenced by:
Whilst reviewing the Instructor records and the procedures which control the function of initial approval, it was found that there were no records for the completion of the TP005 procedure - initial experience and standards training records.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11076		Swift, Andy		Swift, Andy		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the level of training to be delivered IAW Part-66.
Evidenced by:
The course module TNAs were reviewed against the requirements set by Part-66 and a number of them did not indicate the knowledge levels that the content should be taught to. It was therefore not possible to determine whether the modules in question, were designed to the appropriate level.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		6/3/16

										NC11082		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training records.
Evidenced by:
During a sample of examination marking, a review of Cat A course, Module 11, exam paper 1, 26 Jun 16, was carried out and it was found that question 104 on Craig Lloyd's paper had been incorrectly marked.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11083		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training and Basic practical assessment records.
Evidenced by:
The organisation was unable to produce records of the training conducted during the Basic course, practical phase, including the student's assessment and the total hours of training attended.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC11077		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of oversight procedures.
Evidenced by:
During a review of internal audit reference number QTF 011 004/2015/18June15, it was found that the root cause of the finding had not been sufficiently established to enable the creation of an effective mitigation strategy.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11080		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the completion of the required level of oversight of the organisations approval.
Evidenced by:
Whilst reviewing the internal oversight records for 2014 and 2015, it was found that the organisation had not completed the planned audit schedule. In the 2015 audit plan, chapters 147.A.205 and 147.A.210 of Part-147 had not been sampled/reviewed (opportunities were available to capture these elements in the November).
The organisation was also unable to produce records for the report that had dealt with 147.A.130 - Training procedures and quality system.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11084		Swift, Andy		Swift, Andy		**Further time requested-granted**
Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring compliance with the Part-147 and Part-66.
Evidenced by:
The organisation were unable to produce a procedure that adequately monitored the amount of practical training delivered to students and hence ensure compliance with the requisite scales and ratios set by Part-66 and Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC14846		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to quality oversight.
Evidenced by:
During a review of the independent quality oversight program, it was found that the 2016 program did not review the organisation's training material (147.A.120). The requirement is to check all aspects of Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11093		Swift, Andy		Swift, Andy		Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the conduct of Basic licence examinations for students that have not attended the approved Basic course.
Evidenced by:
The organisation has been delivering individual B1.1 Basic modules and the accompanying examinations without the approval of the Competent Authority.
The Competent Authority are unable to approve the organisation, at this time, as they have not yet completed a full B1.1 Basic course and therefore have not shown that they can deliver, control and oversee the course as a whole.
The organisation must cease the setting of B1.1 Basic examinations until a complete B1.1 Basic course has been delivered and a review has been carried out by the Competent Authority.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC14848		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to audit findings.
Evidenced by:
During a review of the process for the closure of findings, it was found that the organisation did not have an adequate procedure for the monitoring of findings, to ensure that they are closed in a timely manner, appropriate to the level of severity.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC14852		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.200(d) with regard to the practical training element.
Evidenced by:
During the audit, the organisation indicated that it no longer had the ability to support the basic training courses, with regard to the requirement to expose students to an actual maintenance environment during the practical phase of the course.
Due to this level 1 finding, the organisation must not deliver training or conduct examinations, that predicate the issuance of a Certificate of Recognition, until further notice or closure of this finding.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(d) The approved basic training course\AMC 147.A.200(d) The approved basic training course		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		1		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Rejected		5/19/17

										NC11085		Swift, Andy		Swift, Andy		The approved basic training course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(f) with regard to the length of the Basic courses.
Evidenced by:
During a review of the Basic course content and length, it was found that the length of the courses, was less than the minimums set by Part-147. The organisation stated that they do not breach the 6 hr/day maximum teaching standard, therefore the courses were short. The Cat B1.1 course was found to be 96 days short.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(f) The approved basic training course		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC19461		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment and control.

Evidenced by:

a) Vendor and/or Subcontractor oversight  could not be evidenced at the time of audit.

b) Vendor and/or Subcontractor control procedures could not be evidenced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19462		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (v) with regard to manufacturing processes.

Evidenced by:

Production control procedures were not available at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19460		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to the issue of release documents.

Evidenced by:

a) Compliant certification procedures were not available at the time of audit.

b) The competency of the certifying staff listed in the POE could not be determined at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19459		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the duties and responsibilities of management staff 

Evidenced by:

a) At the time of audit the production organisation exposition did not describe the management structure in place along with the associated responsibilities and applicable procedures.

b) An EASA Form 4 is required for the NDT Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC3379		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) or their MOE procedure 2.3 with regard to establishing a procedure for Control of items with Shelf life restrictions, as evidenced by :- 

a) The MOE states that Control of items with Shelf life restrictions is carried out in accordance with FC164 (Control of items with Shelf life restrictions), however this procedure was not available on the company intranet nor could be provided at the time of the audit.
b) There was no evidence that any shelf life items were exceeded, the Stores personnel were aware of the requirement and working to a local procedure, the effectiveness of which should be audited by the organisation.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC3380		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedure 3.6.2 with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation had identified that bi-annual recurrent Human Factor training was due latest September 2013. 
b) The previous Quality Manager has previously delivered the training, but accepting that the current Quality Manager is long-term absent, the organisation was not able to demonstrate an effective plan for delivery.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC16251		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35e with regard to qualifications and training.

Evidenced by:

The IPC-610 (Soldering) training for the operators working in the Part 145 area (and Part 21)  had expired in 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC16248		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to use of Capability List.

Evidenced by:

Certifying Staff using CoP as reference data for Part 145 Capability and issuing EASA Form1s. Data used by Certifying staff should be as per the approved Capability List that is contained in the approved MOE.

Note: This was the same issue for Part 21 and issuing EASA Form 1s and use of the CoP for reference data.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		1/3/18

										NC16249		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts / components used during the repair process.

Evidenced by:

There was no evidence that components used during the repair process were released on an EASA Form 1 (or equivalent).

Note: EASA Form 1 is not required for standard parts, raw materials and consumable materials.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18

										NC16250		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of applicable maintenance data.

Evidenced by:

There was no evidence that applicable current maintenance data was available to the operators carrying out the maintenance repair activities. The only available instructions provided was in the form of production drawings and MIs (Manufacturing Instructions).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC10218		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the requirement to hold and use applicable current maintenance data in the performance of data, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer also to AMC.145.A.45(b)1		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2006 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		2/13/16

										NC16243		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and SADD.
Evidenced by:
Part 21G Capability List - Items 32 and 33 (Part Numbers T8201/4/1 and B8010/2/1) CAMU and Station Box (Capability List contained in POE Issue 11). It could not be demonstrated at the time of the audit that a suitable DOA/POA design arrangement was in place and there was no evidence of a statement of approved design data from the Part 21 Sub part J Design Organisation.

It is requested that in response to the finding, the Accountable Manager (Jamie Griffin) confirms that there has been no EASA Form 1 releases for the part numbers identified. 
Limitation : No EASA Form 1 releases can be made until suitable design arrangement and SADD is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

										NC16244		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approval of design.
Evidenced by:
POE Capability List (POE Issue 11) - Item 30 on Capability List (Part No A6914 - PA Amplifier).

It could not be demonstrated at the time of the audit that the Part No A6914 had been approved either through grandfather rights (CAA Equipment approval) or by a DOA under Part 21 Sub part J.

Accountable Manager to confirm that no EASA Form 1s have been issued for this part if it is confirmed that there is no valid approval for the equipment.
Limitation: No EASA Form 1 release can be made until such time as a valid design approval of the equipment can be confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

										NC10768		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to maintain compliance with all the requirements of Subpart G of Part 21, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer to GM 21A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.678 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		3/13/16

										NC16245		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to test requirements.

Evidenced by:

Part Number B8004/3 - Unit Serial Number 196.

Testing was carried out in accordance with PTS Document Reference SP4033 at Issue 5.
The ATE equipment displayed the test results and showed the PTS SP4033 at Issue 2. It could not be confirmed whether the ATE had been updated to the latest PTS requirements.

Quality Manager to confirm whether there are any potential airworthiness issues, if ATE testing has been carried out to incorrect PTS issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		1/2/18

										NC15631		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4424 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		11/1/17		1

										NC8480		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8478		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8470		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to Corporate authority.
Evidenced by:
The Accountable manager's authority is not clear since the organisation was purchased by the Stag Group. The personnel records are held by Stag and the Acct Mgr has a budget spend limit of £1000 before Stag permission is required.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		1

										NC8472		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of personnel competence.
Evidenced by:
Mr Hawkridge, who holds inspection stamp 'RACE18' is not listed on the organisation's skills matrix.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13514		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)  with regard to Human Factors training
Evidenced by:
That was no evidence that Certifying Staff and Support Staff had received any further continuation training, specifically with regard to Human Factors training since their initial online HF training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17		1

										NC8473		Swift, Andy		Swift, Andy		Personnel records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of personnel records.
Evidenced by:
No records were available to audit for Mr N. Long, stamp 'RACE13', Quality manager, who left the organisation approx 2 years ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8477		Swift, Andy		Swift, Andy		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to certification authorisation.
Evidenced by:
The organisation was unable to produce a certification authorisation document for the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8476		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8481		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		2

										NC8474		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Component classification
Evidenced by:
Part-145 maintained curtain header part No. 33A36009-12000, serial no. 001 was found incorrectly labelled as 'serviceable'.
Numerous serviceable and unserviceable parts were found unsegregated, throughout all areas of the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8475		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of parts and raw materials.
Evidenced by:
-'Baby foam' was found in the warehouse area without accompanying documentation.
-Warehouse area contained readily accessible spare parts which were not labelled as being destined for Part-21g activity only.
-Bonded stores area contained various parts which were unidentifiable or unaccompanied by documentation, eg. aluminium machined fitting and EH101 ballistic seat armour.
-Vacuum forming room contained plastic sheeting which was uncontrolled and lying on the ground.
-Serviceable Plastic stores contained uncontrolled offcuts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13519		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to Acceptance of Components
Evidenced by:
a) In the consumables store, numerous items such as MS hinges and rolls of fabric were found without identification or serviceability status.
b) In the back room on a pallet, new Fibrelam panels had been cut and were intermixed with the offcuts which were not identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17

										NC8456		Swift, Andy		Swift, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (AMC to Appendix II to Part-M) with regard to Form 1 electronic signatures.
Evidenced by:
Numerous examples of Form 1s that had box 14b populated by an electronic representations of the certifying signature. The organisation is not approved to generate Form 1s with electronic signatures.		AW\Findings\Part 145\145.A.50 Certification		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8467		Swift, Andy		Swift, Andy		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of maintenance activities.
Evidenced by:
Card number 'GEN-1134' was used on multiple job cards for the dismantling and inspection of individual cabin seats. The parts were grouped into batches and released under separate Form 1s which led to a lack of traceability between a particular part and the seat inspection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		8/26/15

										NC4904		Hackett, Geoff		Hackett, Geoff		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to Capability
Evidenced by:



On reviewing the POE it was noted that there was no references as to how the company updated their capability list to comply with Part 21.A.133		AW\Findings\Part 21		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC4902		Hackett, Geoff		Hackett, Geoff		Design Links 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to DOA /POA arrangements.
Evidenced by:



On reviewing the company DOA - POA arrangements it was noted that a Form 1 issued on 29 July 2013 did not have the DOA -POA arrangement signed until 19/03/2014. The company subsequently told the CAA that this had been found during an internal audit.

The company should review its processes to ensure that no work is commenced before a valid DOA- POA arrangement is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC8735		Swift, Andy		Swift, Andy		Segregation of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the segregation of raw materials and manufactured parts.
Evidenced by:
Warehouse area contained numerous examples of unsegregated parts.
Raw materials were mixed with manufactured and Part-145 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8736		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8737		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8739		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8738		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC11420		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Vendor Assessment.
Evidenced by:
During a review of the supplier assessment procedure, RCP02-26 [26.27], it was found that there were multiple suppliers that had not been re-assessed with the 2 year cycle stated in the procedure. It was also found that the CAFAM system, that was actually being utilised as a notifier and control program, would still allow the purchase of goods regardless of the suppliers approval status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC11421		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to documentation completion.
Evidenced by:
During a review of the production work packs, it was found that there was an inconsistent approach to the completion of the packs.
Some of the packs contained production tasks that had been stamped as having been carried out, but with no correlating dates against the entries, as required by RACE procedure, RCP02-07 para 7.19, manufacturing control procedure.
It was also found that the individual task bar codes were not being scanned in CAFAM, as they were completed, only the first task code.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC11426		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the NCR register.
Evidenced by:
During a review of the NCRs and CCRs, it was found that there was inconsistent completion of the reports, often omitting preventative action information or Quality review statements. On a number of the reviewed CCRs, the quality comments box had been labelled as 'N/A'.
The reports were not being completed iaw RACE procedure RCP02-14 NC Control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC14691		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 (x) with regard to worksheet completion

Evidenced by:

The sampled worksheet record for Order 360651/00 Table Top Assembly (BNI) was not completed to the appropriate stage by stage process as the tasks progressed. This included an independent inspection check for a test piece prior to a CNC machining process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		7/24/17

										NC9644		Steel, Robert		Steel, Robert		Quality Audit.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B2  with regard to scope of audit completed.
Evidenced by: unable to determine that all the parts of the 21G approval are covered by the current audit program.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

										NC11430		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to internal quality audits and resulting corrective actions.
Evidenced by:
During a review of the internal quality audits, it was found that the quality auditor was dictating the corrective actions for the findings, rather than the finding owner, and also conducting the corrective action completion review. This calls into question the independence of the audit and the appropriateness of the corrective actions.
It was also noted the finding closure actions only provided information regarding the corrective action, but did not provide evidence that the root cause had been established and consequently, the appropriate preventative actions to mitigate the re-occurrence of the failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC14690		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to scope of audit plan

Evidenced by:

The audit plan includes the main subjects for the audits to be completed leaving the numerical section compliance to the individual audits themselves. This does make checking all the areas are completed to the appropriate detail difficult especially 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

										NC16907		Drinkwater, Tim		Drinkwater, Tim		Independent Quality Assurance 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to adequately demonstrating that the independent quality assurance system functions appropriately

Evidenced by:

a)  Control of Open Findings and Management Review
The audit NCR Register list (and apparent controlling document for open findings) still showed finding #062 (not dated on entry) open for 2016 at the time of audit in December 2017. Although it was closed on paper it shows a lack of QA control and review reference to the control document by the QAM and the AM.  It also indicates a lack of review at Management Review meetings. RCP02-01 refers.

b) RCP02-05 makes reference to Audit Schedules maintaining a record of audits being open or closed. When checked, four were showing still open from June Audits. Two were actually closed on the Register. 

c) From the open NCR Record, Audit NCR #64 and #65 are still open from June 2017. RCP 02-03 commits Race to closure of NCRs in three months, unless there are documented and reviewed monthly by the QAM under exceptional circumstances. There was no evidence to suggest that the two findings have been recorded as exceptional or reviewed monthly. 

d) Audit NCRs #80-#83 are not included in the register and are numerically out of sequence.

e) The NCR closure process does not include Root Cause Analysis. 

f) Form RMF-059 issue 4 is missing some regulation references under the headings. e.g Design Link does not include 21A.133, Form 1 does not include 21.A.165

g) The Form referenced in RCP02-03 to show the areas of 21G that are audited is incorrect, it should read RMF-059.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1891 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Late & Rejected		3/13/18

										NC9643		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to amendment status to POE
Evidenced by:
Curent POE requires amendment to reflect recent changes to the company.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

										NC14689		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to an up to date description of the organisation 

Evidenced by:

a) 1.7 General Description of the Facilities should be amended to reflect the ‘storage’ areas as discussed at the time of audit

b) 2.1.4 references Quality Audit Personnel which appears to be in addition to the QA Manager when there are none

c) 2.1.7 The management review meeting frequency should be included

d) 2.2.1 Supplier Sub Contract Evaluation - The text regarding pre EASA practice is old and should be removed. Biannual means twice a year not every 2 years, the frequency should be clear. 

e) 2.3.10 Computer Records should be update to include CAFAM

f) 2.3.17 Occurrence Reporting reference to current regulation and practices should be included. 

g) The POE does not reflect the current ownership status of the organisation – the removal of The Stag group should be completed, and the current ownership explained.

h) References to the non existent Operations Director should be removed

i) To provide clarity and to reflect all activities regarding the production scope a more detailed description of the nature of Race Completions ‘one off’ type of work and specifically the significant number of design organisations and hence design link documents (and their control and timescales) that Race work with should be added to the POE. 

j) The Race Completions Quality Manual should be supplied to the Civil Aviation Authority to support the POE 

k) Minor editorial issues as discussed at the time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

										NC4903		Hackett, Geoff		Hackett, Geoff		Exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to the Exposition

Evidenced by:



The POE is subject to review regarding the change in ownership of the organisation. 

The company CEO is to sign the updated Expositions.Further to this the exposition should detail company history of change and latest updates to EASA Part 21G		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		3		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC15632		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1912 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/1/17

										NC18229		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The Organisation shall specify the scope of work deemed to constitute approval

Evidenced by:

A330 PSU Switch Installation modification work (CCN-A332C) is for re-work of a component designated as ATA chapter 33 (not 25) within the Airbus ASM/IPC - This requires a C rating of "C5" in accordance with table at AMC to 145.A.20.  The Capability assessment must address this area when it is carried out.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18

										NC10237		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the facility providing appropriate segregation.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicates inadequate segregation control between the 2 approvals.

Further evidenced by:
A large quantity of packing materials, customer stock, tooling and production aids were noted stored within the maintenance facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC10240		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities with access restricted to approved personnel.

Evidenced by:
A fenced off but unsecured area was noted within the hangar which was being used as an overspill for the bonded store and quarantine store.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										INC1833		Lane, Paul		Lane, Paul		145.A.25(d) Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to 
ensuring secure storage facilities are provided. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools and are restricted to authorised personnel.

Evidenced by:
Note, this is a repeat finding.
Satellite Stores 1 & 4 were grossly overcrowded such that many items were stored in piles on the floor and could not be accessed, and the stores weekly environmental check sheet on wall could not  be accessed and had not been completed since Mar 17.

Further evidenced by:
Hangar Floor Area - Serviceable carpet and other items located on Hanger Floor in an unsegregated and unidentified area described as a bonded store, adjacent to "Fokker 70" project parts - unable to delineate between seats/components in work (non EASA) and serviceable parts. Many areas of the hangar contained a mixture of supplier consignment stock, excess materiel and packaging with no segregation or identification.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC6982		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
RAS Interiors could not demonstrate that the Quality Manager, who is also a member of certifying staff and the Head of Design, has sufficient capacity to adequately discharge all his responsibilities across the RAS Interiors group. Further evidenced by NC9651.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC10242		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan.

Evidenced by:
MOE 2.22 does not detail responsibilities for manhour planning and when reviewed the manhour plan was noted not to have been updated and was 6 weeks out of date.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC6952		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.35 with regard to 145.A.35 (g) which states,  'the organisation shall issue a certification authorisation' as evidenced by the organisation and the certifying staff members inability to provide a current authorisation document for the Engineering Manager, who's previous authorisation had expired in May 2014. This is further supported by the MOE section 1.4.4 and 3.5.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC6953		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.40 with regard to 145.A.40 (b) which requires 'The control of tools and equipment requires that the organisation has a procedure to inspect/service and, where appropriate, calibrate such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit' as evidenced by the inability to demonstrate that the Precision Termination Tooling (PTT) used in Workorder 179, Card 12, is under a control or calibration procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14305		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the calibration and shelf life control of tools and material.

Evidenced by:
In the hangar paint booth lacquer, thinners and hardener for the Macrofan HS2000 lacquer system were noted with no shelf life details marked on the containers.

Further evidenced by:
The equipment used for monitoring the environmental conditions in the hangar paint booths, in order to demonstrate compliance with the process requirements,are not controlled through the calibration system.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10243		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring appropriate classification and segregation of parts.

Evidenced by:
A box labelled as seat parts, containing a mixture of removed seat hardware, newly plated seat escutchions without appropriate labelling as to status or traceability, was noted on shelving labelled as "Heli One" within the production area.


Further evidenced by:
A length of rubber reinforced "skeet" hose was noted in Satellite Store 4 with no part number or batch number details to provide appropriate indentification and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		2

										INC1834		Lane, Paul		Lane, Paul		145.A.42(a) Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to 
all  material being accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source.

Evidenced by:
Note, this is a repeat finding.
Noted in the fabric shop on the hangar mezzanine level, a container of Scotch Weld was found in use without any RAS interiors identifying label detailing part number, batch number, shelf life information. Also noted was a cob of thread and one of grey cord with out any RAS batch number details.
[AMC 145.A.42(a), AMC M.A.501(c) & (a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC14306		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification and control of unslavageable items.

Evidenced by:
Numerous items were noted within the Quarantine area which were not entered into the control register and therefore appropriate control of these items could not be demonstrated.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10244		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to operating an adequate shift or task handover system.

Evidenced by:
MOE 2.26 does not contain sufficient detail to describe a functioning task handover system and no evidence of a working system could be shown. Task breakdown on reviewed route cards was not sufficient to be used as an appropriate task handover.
[AMC 145.A.47(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC10245		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to verifying all maintenance ordered has been properly carried out.


Evidenced by:
A route card for Heli-One Norway on WO10036 at revision D, for the repair of part number 2072-11 was noted with only operations 10 & 20 stamped as completed but reported as being complete up to operation 80. It was further reported that the stamp off for the remaining operations had been completed on route card at revision C. The revision C of this card was reported as having been destroyed without the appropriate certifications having been transferred and no evidence of who had completed the work could be shown.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14307		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to compliance with procedures supporting the issue of an EASA Form 1

Evidenced by:
During a product of ongoing work on WO10363, it was noted that the supporting Inspection Reports contained no details of the work carried out with regards to disassembly and inspection findings.

Further evidenced by:
Inspection report IR17-1330 was noted to contain lack of details as above, and entries in pencil. 
These findings are contrary to procedures INT M-001 and INT M-004.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10246		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
No evidence of an active internal occurrence reporting system could be shown. No SQ reports below management level could be demonstrated.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14308		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the MOE.

Evidenced by:
Records of internal occurrences were reviewed. It was noted that SQ 12 & 13 had not been completed iaw procedure INT Q-012 with regards to the completion of the risk classification process.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC6951		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.

The organisation was not able to demonstrate that they were fully compliant with Part 145.A.65 (c)with regard to establishing a quality system that includes a system of independent audits that ultimately feedback to the accountable manger.

As evidenced by;
a)  The entry in the audit schedule for AR14-026 displayed no findings yet the actual audit report revealed finding 14NC-087.
b)  The audit schedule for 2012 and 2013 did not demonstrate that all aspects of the scope of approval had been audited.
c)  Finding 14NC-087 was due closure on the 14/05/2012 but was not actually closed until18/06/2012
d)  Finding 14NC-087 could not be demonstrated as having been reported back to the Accountable Manager as the Accountable Manager's signature box remains empty.
e)  Finding 13NC-069 RA contained 6 items where the root cause was neither addressed in the corrective action or mitigated by any preventive action.
f)  Audit AR13/027 was scheduled to start in September 2013 but was not actually conducted until the following year.
[AMC 145.A.65(c)(1) & AMC 145.A.62(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14309		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that ensures proper and timely corrective action is taken in response to reports from the independent audits.

Evidenced by:
Quality system findings were reviewed. It was noted that audit findings 16NC-148 & 149 which were targeted for closure on 08/12/16 were still open and had not been escalated to the accountable manager, contrary to procedure INT Q-005.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC18232		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to several minor administrative errors noted

Evidenced by:

On reviewing the MOE, the following was noted
1.  Reference to "JAR" noted at three locations (pages 3, 41 & 51)
2.  Working away from base procedure in MOE is disconnected from its intended location and appears as a subtopic to "Scrapping of Parts"		AW\Findings\Part 145\145.A.70 MOE		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18		1

										NC14310		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition amendments being approved by the CAA.

Evidenced by:
The last revision of the Capability List held by the CAA was Rev 24. The organisation was noted to be using Rev 25 which had not been sent to the CAA contrary to MOE 1.11.9.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC6954		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.75 with regard to 145.A.75 (b) which requires the organisation to only 'Maintain any aircraft and/or component for which it is approved'; as evidenced by the release of work containing the manufacture of cable looms in workorder 179, Card 12 despite the MOE section 1.9 limiting fabrication to repair plates, panels and secondary structural elements.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC4697		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility.
The organisation could not demonstrate that it had fully complied with 21.A.133(c) with regards to ensuring satisfactory coordination between production & design.
As evidenced by:
EASA Form 1 RASF10089 for prototype release is supported with a POA/DOA arrangement ref DOC 030 Iss 1 which make reference to the approved scope of work under SADD30-1.
SADD30-1 could not be shown to be part of records supporting the release, and could not be produced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC14311		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to demonstrating satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate access to the DOA interface procedures referenced in the DOA/POA arrangement with Specialist Aviation Services and TASS-EU.
[AMC No 1 to 21.A133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1768 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		7/11/17

										NC18227		Lane, Paul		Lane, Paul		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation

Evidenced by:

On examination of the DOA/POA (0001-01-B-2514-F89-R00) for various Galley elements, it was noted that the DO-PO arrangement for Direct Delivery is limited to three specific serials (2700, 2763 & 2925) whilst a number of other serials had been supplied with these units.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

										NC4694		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(ii) with regards to sub-contractor control.
As evidenced by:
Teign metal finishing, used as a sub-contractor to anodise decorative parts were not on the approved suppliers list and it could not be demonstrated that they had been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:15

										NC8719		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to establishing a quality system to ensure that material supplied from outside parties conforms to applicable design data.

Evidenced by:
Leather LB-SHNA605TAUPE, along with other material, was recieved and batched in to the bonded store on batch number B140638. Burn certificates for all the materials were eventually found in the material rolls but no documentation confirming conformity with specification could be shown for any of the materials under this batch number.
[GM No2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

										NC4696		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(viii) with regards to the control of non conforming parts and materials.
As evidenced by:
Within the production workshop a set of drawers containing uncontrolled screw inserts, screws, rivets and other AGS items was noted
Further evidenced by:
Within the hangar production area uncontrolled material off cuts, uncontrolled patterns and old production drawings were noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14 9:47

										NC4700		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for traceability and subcontractor control.
Evidenced by:
Records to support EASA Form 1 RASF10089 were reviewed. Part ATL11930-133 was produced by subcontractor Fothergill Engineered Fabrics to a supplied drawing for a burn sample coupon. It could not be demonstrated that the finished item contained the materials specified in the drawing.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC4699		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to control procedures for record completion.
Evidenced by:
Records supporting EASA Form 1 RAS10089 were reviewed. A number of workcards, W048-001 included were noted to have had entries corrected using Tippex. No approved procedure for the correction of production record entry errors had been produced.
Further evidenced by:
Procedure INT M-012 does not describe the process for the control of workpacks used for complex projects.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14

										NC4695		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could demonstrate that it had fully complied with 21.A.139(b)(1)(iii) with regards to the control of material.
As evidenced by:
In the material cupboard within the bonded store, 2 packs of Otto Seal 100 were noted with different shelf life requirements for the same material. Batch number INT130478 was marked N/A as to shelf life whereas batch number INT130404 was marked 8/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:25

										NC10234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to complying with procedures to ensure appropriate traceability.

Evidenced by:
Curtain strip part number 2026-187, batch number B101049, was noted on shelving in the production area. When reviewing the stores records this item was shown as located within the stores and not booked out to production indicating the approved stores issue procedures had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

										NC4701		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for airworthiness cooordination with the DOA.
As evidenced by:
Records supporting EASA Form 1 RASF10089 were reviewed. Workcard W048-020 for production iaw drawing ATL11930-115 Iss A was reviewed, it was noted that the drawing called for the use of  FB30 Adhesive but RAS1010-103 Redcap Adhesive had been used in its place. No evidence of DOA formal agreement through the use of the DQN procedure specified in the DOA/POA arrangement for the substitution could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC18228		Lane, Paul		Lane, Paul		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to airworthiness data is correctly incorporated with the design data

Evidenced by:

References to TC Holder Standard Wiring Practices are made but not available and has resulted in one of the wiring looms to the upper terminal block has a bend radius that differs from the drawing and without the recommendations of the Airbus SWPM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

										NC4693		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.
The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to demonstrating that it has sufficient competent staff to discharge its obligations under 21.A.165.
As evidenced by:
The organisation could not demonstrate a documented system for managing management and quality system resource.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:16

										NC10235		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring the facility remains adequate to for the organisation to discharge its responsibilities under 21.A.165.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicate inadequate segregation control between the 2 approvals.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

										NC8717		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of the EASA Form 1 iaw Part 21 Appendix I.

Evidenced by:
EASA Form 1 RASF10136 was raised to recertify Coat Closet 2031-101 from "Prototype" to "New". The form was not completed iaw Part 21 Appendix I with regards to the required statement in block 12 contrary to INT M-009
[AMC No2 to 21.A.163 & Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

										NC8716		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.

As evidenced by:
It was noted that there were a number of findings where the organisations staff, at all levels, were found not to be complying with the published procedures, examples noted during audit covered:
The DQN process, drawing 2038-105-105 noted marked with red ink altering some dimensions with no evidence of a DQN having been raised, also the part had not been "red stickered". Flam Coupons manufactured to drawing 1009-130 required to be 3" x 14", coupons released for test were manufactured to 3" x 12" with the records hand amended and no DQN evident to support the change. This is contrary to INT M-013.
Completion of the EASA Form 1 RASF110136 with respect to block 12 was not in accordance with INT M-009.
Material LB-SHNA605TAUPE, Batch number B140638 which was recieved in October 2014 was noted in the bonded store and available for issue. No incoming documentation to confirm conformity to specification was available. This is contrary to INT S-001 & INT Q-003.
A set of uncalibrated digital vernier was noted in the hangar ECM contrary to INT R-004.
It was further noted that root cause identified by the organisation for 5 findings from audit UK.21G.431, was "Procedure: Non adherence" for which extra training was given to staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		5/22/15

										NC4692		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(x) with regards to maintaining procedures for record retention.
As evidenced by:
Procedures INT R001 & INT R-003 do not fully describe the system the organisation uses for the storage and archiving of records with regards to the storage of computer records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:15

										NC15943		McConnochie, Damian		McConnochie, Damian		145.A.42(c) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts.
Evidenced by:
1. Parts fabricated under Beechcraft Repair Scheme FR-FM-16-2751 were outside the scope and capability of the organisation due to:
• Basic fabrication principles and processes not being completed within organisation’s own facility due to a lack of basic tooling and competent personnel.
• The items which were subcontracted were not special processes.
•  Organisation could not demonstrate that the work performed was in accordance with a control inspection process and the parts conformed to the applicable TC holder repair data.
Additional Guidance: EASA User Guide UG.CAO.00131-001

2. Part 145 Sub-Contracting – The organisation could not demonstrate that the external sub-contractor who completed the part fabrication was approved and monitored in accordance Part 145 sub-contractor procedures within the Exposition. 
Additional Guidance AMC 145.A.75(b) Privileges of the organisation

3. NDT – Workpack ENGR0597 listed a NDT task which has been performed by an external approved D1 rated organisation as required in section 5.3 of their Exposition. However the task has been certified by an RSL Certifying Staff member without reference to an EASA Form 1 for the actual NDT task accomplishment and therefore the correct certification could not be ascertained at the time of the audit from the workpack.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC17379		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance.
Evidenced by:
Beech B350 Kingair
Aircraft Reg: ZZ419. serial No: FM18
Task card 52 - Rudder creaking defect, completed by RSLB L15 on 16/01/2018 The task card No 52
did not adequately reflect the status of the aircraft and the performance of the works to date.
evidenced by:
1. The bearing for the rudder had been replaced but no signature against it in the aircraft work pack on page 2 of Task card 52.
2. The C Certifier RSLB L12, explained that the rudder had been slaved on to permit other trades to progress their work, however the task entry had been signed of by the mechanic and no additional entry was evident either in the work pack or shift handover to explain the current status. Furthermore upon checking the rudder installation it appeared that the rudder had been re-fitted on a permanent basis as all the nuts had the secure paint applied to the locking nuts to indicate any movement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3878 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		6/12/18

										NC15938		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety and Quality Policy and the Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits
Evidenced by:
Quality Manager was unable to evidence independent audits to monitor compliance as evidenced by:
1. Internal audits were against internal procedures and not against areas of regulatory standard.
2. RSL QA303 refers to itself and to RSL compliance matrix which the QM does not have access to.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC11843		INACTIVE - Reid, Ricky (UK.145.01133)		Forshaw, Ben		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to A8-23 Supplement

Evidenced by:
The MOE contained multiple references to the UK National Approval A8-23, this not acceptable for EASA Approvals.  References to A8-23 should be contained within a Supplement to the EASA P145 MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3222 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Accepted		8/16/16

										NC17378		McConnochie, Damian		McConnochie, Damian		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to justifying that the organisation has required need or purpose for the approval.
Evidenced by:
1. At the time of the audit RSL could not demonstrate how they had sufficient need for the Part 21G as no EASA Part 21G products had been produced in the last 3 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1725 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Late		11/15/18

										NC13965		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to appropriate control procedures.
Evidenced by:
1. POE Section 0.12.2 points to the Capability Section for the detail of 'approved' & 'unapproved' design data. This then pointed to Procedure HDL420 which, when sampled was no longer in place and had been replaced by HDL325 that is not mentioned within the exposition.
2. POE section 1.2.1 sampled, refers to PS302 for Sub Contractor oversight and vendor rating, however no mention of FAI within approved POE. Upon detailed review the organisation has procedure HDL339 dated Aug 2013 however this is not referenced in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1752 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		4/18/17

										NC15933		McConnochie, Damian		McConnochie, Damian		21.A.139(b)The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to verification of incoming parts are as specified in the design data and that the internal independent audits are being carried out to detailed procedures.
Evidenced by:
1. RSL 103 POE Issue 09 section 2.1.1. refers to QA303 for independent audit verification. QA 303 then refers to itself and an RSL Compliance Matrix which could not be produced during the audit. The last Independent audit for the Part 21G was carried out Jan 2017. The organisation still has till Dec 2017 to complete a Part 21G independent audit but the QA 303 is recommended to be reviewed.
2. Also No FAIR on file for the Door Assy sampled during the product sample, whist the org appear to carry out 100% verification of product to the design data there is nothing recorded in the Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1724 - Raytheon Systems Limited (UK.21G.2153)		3		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		12/12/17

										NC14586		Greer, Michael		Greer, Michael		Capability list.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval, evidenced by:
Capability List – New parts (monitors) added of which RDDS are the designer and manufacturer.
RDDS stated that all such parts are added to the capability list including new marine parts.

Note; indirect approval authority approved by CAA as part of Issue 3.
However: the exposition amendment procedures included in Sections 1.10 & 1.11 of the MOE (& QP01) state changes to the capability list are major and are therefore not included under the indirect approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9211		Greer, Michael		Greer, Michael		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training,
Evidenced by:
145.A.35(e) states that the organisation shall establish a programme for continuation training.
Continuation training is recorded on Form No. QF05.  This is ad-hoc.  QP03 states continuation training should be sufficient training in each 24 month period.
Therefore an established programme for continuation training could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14585		Greer, Michael		Greer, Michael		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components, evidenced by:
Handbook section 2.2 does not address the review and check for the correct certification of parts for use in maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9209		Greer, Michael		Greer, Michael		Applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Applicable Maintenance Data,
Evidenced by:
EASA Form 1 FTN ARC0312 dated 01 Jun 2015 was issued for an IU1800-500 HD Video Converter and Splitter Unit Serial Number 13528 as “Modified”.
The modification was carried out in accordance with RDDS Service Bulletin 154.465 Issue 1 dated 15th March 2015.
It could not be demonstrated at the time of the audit if this was applicable maintenance data as defined in 145.A.45(b).
Note:  The IU1800-500 is not issued as new with an EASA Form 1 by the RDDS POA, only a CofC.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14595		Greer, Michael		Greer, Michael		Use of EASA Form 44 (Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting, evidenced by:
MOE 2.18 refers to QP12 that requires use of the Technical Occurrence Report Form (Appendix 3 – EASA Form 44).
This is not the current form and manner established by the Agency.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/10/17

										NC9210		Greer, Michael		Greer, Michael		Production Planning Procedure
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the production planning for maintenance tasks 
Evidenced by:
145.A.65 requires that the organisation shall establish procedures….to ensure good maintenance practices.
The procedure for repair / modification under Part 145 is not adequately defined in the MOE or referenced procedures including strip down, identification of work required, realisation of the work required, test and inspection etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15		1

										NC6541		Greer, Michael		Greer, Michael		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to maintain an up to date description of the organisation.
Evidenced by:
POE ref 151_975, Rev 11 dated November 2011 does not show the current organsation among other necessary updates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Documentation Update		11/25/14

										NC6542		Greer, Michael		Greer, Michael		Completion of EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:  EASA Form 1 ref ARC 0224 does not state the justification for release to non-approved design data in Block 12 (e.g. pending approved data etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Revised procedure		11/25/14

										NC10253		Greer, Michael		Greer, Michael		Procedure for DO/PO Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory co-ordination between production & design.
Evidenced by:
RDDS procedure QP05 Design & Development rev level 15 dated 29th June 2015 para 4.9 Airworthiness Coordination with the Design Organisation refers to QF 34 as the Statement of Approved Design Data.  This is actually the DO/PO Interface Agreement.
Also para 4.9 does not adequately describe the process for establishing a DO/PO agreement with an attendant SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC13693		Greer, Michael		Greer, Michael		Audit of Part 21 Subpart G
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)(2) with regard to the independent quality assurance function.
Evidenced by:
It could not be demonstrated that all applicable elements of Part 21 and the basic regulation are covered by the audit plans for the reporting period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1062 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		3/2/17

										NC18518		Greer, Michael		Greer, Michael		Identification of Process Specifications
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing processes.
Evidenced by:
POE 2.3.11 (Specific Production Procedures) refers to QMS QP08.  QMS QP08 does not address Specific Production Procedures.
Note: RDDS are expected to carry out a full review identifying those standards / specifications used in civil aerospace parts / assembly production and subsequently how they are applied from design through production engineering to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1862 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		11/8/18

										NC10254		Greer, Michael		Greer, Michael		POE Amendment Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)(9) with regard to the amendment of the POE.
Evidenced by:
POE Issue 12, Para 1.10.3 states that minor amendments detailed in QMS QP01, may be included in the exposition, by the general manager without the prior approval of the CAA.
There is no means to control these minor amendments (e.g. Rev X, Amendment Y).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a9		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC10255		Greer, Michael		Greer, Michael		EASA Form 1 - Warranty Repair
The organisation was unable to demonstrate that they were fully compliant with  21.A.163(c) with regard to completion of an EASA Form 1.
Evidenced by:
EASA Form 1 ref ARC 0348 was issued on 17 Sep 2015 to address work carried out under warranty.  No details of the original release (ARC 0319 dated 05 Jun 2015) were entered into block 12 as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC8558		Swift, Mark		Hackett, Geoff		Purchase Order review
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to Purchase order.
Evidenced by:

Purchase order No 4500777906 was checked with regards to the required Purchase order conditions.

it was noted that this purchase order did not indicate what type of release was required to accompany the finished items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8557		Swift, Mark		Hackett, Geoff		Supplier Audits
The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Supplier audits
Evidenced by:



Recticel indicated that supplier selection and approval is conducted using supplier audits.

No procedures could be found at the time of visit to provide guidance on the auditing process or the approved supplier selection procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8554		Swift, Mark		Hackett, Geoff		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to procedures for supplier control.
Evidenced by:

It was unclear who will be responsible for the checking of test certificates at Goods in Inspection other than those recieved from the Alfreton site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8555		Swift, Mark		Hackett, Geoff		Verification of Incoming Material
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Verification of Incoming Material.
Evidenced by:

Recticel indicated that all suppliers must have an ISO9001/AS9100 as a prerequisite to undertaking work on their behalf. Upon reviewing the release statement on the certificate of conformity (No 29614) it was noted that this did not provide evidence the work had been completed in accordance with a business/quality management system controlled by an ISO9001/AS9100 approval. 

Recticel could not provide evidence how additional measures are taken to mitigate this lack of evidence of control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC7392		Swift, Mark		Swift, Mark		It could not be demonstrated that the QA function was independent from the monitored function and therefore could not be fed back to the manager responsible for the function
Evidenced by
QA Audit QA1 carried out by Steve Cope on the 14/10/2014 assessed against 21A.139 (b2) failed to evidence 2 of the audit questions on Recticel question sheet. Is there an independent Quality assurance function to monitor compliance…  and does this monitoring include a feedback system to the person responsible. This was not completed or raised as a finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC7391		Swift, Mark		Swift, Mark		It could not be demonstrated that correct incorporation of design data had been verified by the DOA and correctly transferred into production data

Evidenced by
A review of official record work pack for Production order 17576680 for a mattress pt no KLM3C115061 contained a Drawing 01-31506-0000 that had written instruction dated 5/2/14		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC13635		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to reporting of occurrences Evidenced by: Procedures do not reflect the latest reporting requirements as required by EC 376/2014.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		4/3/17

										NC13634		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME scope of approval Evidenced by: a) CAME para 0.2.4 scope of approval includes the Beagle model 121 and 109 which are thought to be Annexe II types and therefore cannot be certified under Part M. 
b) The scope approval contains Types for which maintenance data is not currently held by the organisation. Example Maule M5 data not held.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		7/3/17

										NC7624		Nixon, Mike		Nixon, Mike		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to management of findings raised by the competent authority.

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - 145.A.65, 145.A.95 refer. 
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1339 to INC1340 inclusive.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7623		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to provision of a signed amended Exposition.

Evidenced by:

Reference letter dated 07 November 2014, requesting an amended copy of the combined MOE/CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7625		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to establishing acceptable corrective action in respect of competent authority findings. 145.A.90 Continued Validity also refers.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part 145\145.A.95 Findings		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC3930		Cronk, Phillip		Cronk, Phillip		RESPONSIBILITIES
The organisation was unable to demonstrate that it was fully compliant with MA.201 with regard to management of airworthiness 

Evidenced by: 
Left engine fitted to aircraft G-BOJK was operating under a 20% life extension as permitted by CAP 747 GR24. The CAMO could not demonstrate a process or procedure within the approved Quality system that monitored the engine whilst fitted and operated beyond it's overhaul life.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3931		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to the maintenance programme

Evidenced by: 
The maintenance programme for aircraft G-BOJK, was found to be inadequate as highlighted by the following defects found during a brief survey of the aircraft at Gamma Engineering:-
Exhaust manifold slip joint brackets missing
Corrosion at lower section of windscreen pillar
Corrosion under wing leading edge anti icing boots (left and right)
Corrosion under stabilizer ainti ice boot interface
Missing fasteners
Excessively worn main landing gear door hinges 
NLG doors (left and right) damaged
Excessive corrosion on NLG door control rod
Gyro plate bracket cracked
NLG trunnion upper brace cracked		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3932		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305 with regard to recording of component lives 

Evidenced by: 
Control of cabin heater queried with Redhill Aviation. FAA AD 2004-21-05 complied with which satisfies GR11 (more stringent requirement with AD) However, compliance with CAP 747 mandatory requirement, GR11 is not being adequately recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Retrained		2/23/14

										NC7611		Nixon, Mike		Nixon, Mike		Continuing airworthiness management exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)1, with regard to a failure to provide an exposition containing a statement signed by the accountable manager to confirm that the organisation will work
in accordance with this Part and the exposition at all times.

Evidenced by:

Reference CAA letter dated 07 November 2014, requesting an amended copy of the CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7613		Nixon, Mike		Nixon, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)3 with regard to a failure to adequately monitor the continued compliance with the requirements of Part M Subpart G. 

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - AMC M.A.201(h)(1) Responsibilities, M.A.716 Findings and M.A.905 Findings also refer.
Note:
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1341 to INC1346 inclusive.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7612		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716 with regard to a failure to provide acceptable responses to the non-conformances identified during aircraft survey reference ECOA.272 dated 15 April 2014.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC17301		Swift, Andy		Swift, Andy		Extension request approved.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the update training content.
Evidenced by: The 24 month update training records, for the principle Instructor, were found to not contain any material regarding Human Factors. His HF training certificate expired 08/2016.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1849 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Finding\1st Response Late		9/21/18

										NC5496		Swift, Andy		Swift, Andy		The organisation had not established a procedure acceptable to the competent authority to ensure proper training standards during the delivery of Practical training I.A.W Part-147.130.
Evidenced by:The students were found to be conducting maintenance tasks on a live aircraft without the necessary paperwork raised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.50 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Documentation Update		7/8/14

										NC15216		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the organisations capability list. 
Evidenced by:
1/ The capability list has been updated with various additional components without approval from the competent authority in line with the organisations procedures.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC15214		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency of staff.
Evidenced by:
1/ Although a competency review was being carried out via interview it could not be established what the review consisted of due do the lack of evidence recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9489		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the procedure for controlling competence.

This was evidenced by:

1) The List of Certifying Staff Roster of 01/07/15 refers to signatories for FAA Forms 8310-3, which is not acceptable within the requirements of the current EU USA Bilateral. 145.A.35 refers. 

2) 145.A.35(a) and its AMC, require the organisation to; Assess prospective Certifying Staff for the required levels of competence, to provide appropriate training to address any shortfalls, to provide training on the components that are maintained, and to provide training on the organisations procedures.   However it was found that the requirements described in the AMC, were not fully addressed in section 3.4 of the MOE.  145.A.35(a) and its AMC refer.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15257		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to certifying staff authorisations
Evidenced by:
1/ Authorisations were centrally held and personnel were not issued with their own copy of their approval.
2/ Limitations were unclear with regards to trash compactor training. Certifying staff had the capability od "capability list" which includes trash compactors but had not had the training and did not have this as a limitation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9490		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to the procedures for components that had been removed from dismantled aircraft and the completion of EASA Form 1. 

This was evidenced by:

1) RAI procedure P-SALE -005 was sampled, and it was found that this did not address the requirements of 145.A.50(d) and the appropriate paragraphs of AMC No 2 to 145.A.50(d) sections 2.6, 2.7, 2.8, 2.9.  

2) EASA Form 1 for RAI Work Order 036508/00 was sampled.  It was found that box 12 of the form did not refer to the components that had been installed.  Part M Appendix II refers.		AW\Findings\Part 145\145.A.50 Certification		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC9492		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 1445.A.55  with regard to the electronic record control procedures. 

This was evidenced by:

It was explained that an electronic system is used as the master record system, and that the controls for the system are addressed in section 2.21 of the MOE.   However it was found that this MOE procedure did not address the full scope of the electronic record system.   (For example, it did not refer to its use forrecording maintenance work sheets, etc).   145.A.55 and 145.A.70 refer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15215		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9491		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to the independent audit system. 

This was evidenced by:

1) The MOE procedures were sampled to determine whether the internal audits had addressed the suitability of the procedure and the organisations compliance with the procedure.  However out of the sample, the following procedures were not referenced in the internal audit reports; MOE Section 2.3, 2.4, 2.8, 2.16, 2.1.5.  145.A.65(c)(1) refers.

2) The Management Quality Meeting of Feb 2015 was sampled.  It was found that these meetings are held on an annual basis.  However 145.A.65(c)(2) and its AMC require them to held at least twice per year.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15213		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to ensuring independent audits are carried out covering all aspects of carrying out maintenance. 
Evidenced by:
1/Quality Audit report of the wet and dry workshop 17-006 did not cover all the element with in Part 145. Areas such as Certifying Staff were left blank with no acknowledgement that, they had been carried out.
2/ No independant audit of the Quality System could be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9493		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75  with regard to control of subcontractors.

This was evidenced by:

It was explained that RHI does not have any RHI approved subcontractors, and as such, it requires its Part 145 contractors to release the work that they perform under an EASA Form 1.   However a recent release from ATC Lasham was sampled, and it was found that this was in the form of a Certificate of Conformance.   Such a release would only be acceptable from an RHI approved subcontractor, as per 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15368		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to a general verification being carried out to ensure that a component is clear of all tools, equipment and any extraneous parts or material.
Evidenced by:
1/ The organisation had no method to verify all tools and equipment are accounted for once work was completed.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC15370		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC17651		Greasley, Paul (UK.145.01389)		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The Organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff.."

Evidenced by:

At the time of the audit, a maintenance man-hour plan was not available to demonstrate the organisations capacity vs anticipated/planned work load for the component shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4652 - Repaero Limited (UK.145.01389)		2		Repaero Limited (UK.145.01389)		Finding\1st Response Accepted		7/25/18		3

										NC9845		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 145.30(e) with regard to managing and controlling the competence of personnel.

Evidenced by:


a) Although the MOE Section 1.4.2 reflects the Engineering Director responsibility for ensuring the competence of personnel, the organisation was unable show how the system was controlled and managed by the assigned manager.   

b) The organisation was unable to provide an up to date listing of all personnel with current HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC16100		Wallis, Mark		Fulbrook, Simon		145.A.30 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to procedures for one-off authorisations
Evidenced by:

Ref one-off authorisation for P.Borkowski, ref: OOA-2017-001, issued 1st June 2017. Although requirement was followed it was evident that there was no formal procedure in place to control and issue one-off authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12846		Fulbrook, Simon		Fulbrook, Simon		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority. 

Evidenced by:
At time of audit, the organisation were unable to provide a standard procedure or process for the granting and recording of company authorisations. 
[AMC 1 145.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC12847		Fulbrook, Simon		Fulbrook, Simon		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisations must be in a style that makes clear its scope. 

Evidenced by:
RGV authorisation document for certifying staff does not specify what specific C rated components are included within the individuals authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC9855		McCartney, Paul		Prendergast, Pete		145.A.40 Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated.

Evidenced by:

The Genie scissor lifter and the magneto test bench are not clearly labelled as to servicing and calibration status.

Further evidenced by:
Staff in the goods inwards area are unaware of the organisations requirement for the ESDS testing station to under go a pre use test and no evidence of a routine testing regime could be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		1

										NC16105		Wallis, Mark		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tooling
Evidenced by:

1. Tool asset RGV-E-019 found to be calibration expired dated due June 2017.
2. Tool asset RGV-E-641 calibration label ilegible.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC9856		McCartney, Paul		Prendergast, Pete		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components classed as un-salvageable are controlled and prevented from re-entering the supply chain.

Evidenced by:

It could not be demonstrated how items held in the quarantine store are controlled and that their disposal ensures they are not permitted to re-enter the supply chain. [AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		2

										NC16107		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component Acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable parts
Evidenced by:

Serviceable parts, not issued by stores, found stored in cupboard in Avionic workshop (items sampled: A/P adapter p/n 071-0017-00 & Trim Monitor p/n 01240). 
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16102		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Component Acceptance with regard to parts labelled serviceable without required Form 1
Evidenced by:
Fire bottle p/n RT-A600 found in stores with serviceable label. At time of audit Form 1 could not be produced. Part was not entered into CAFAM.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16103		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Incorrect storage of components without proof of serviceability
Evidenced by:

6 off wheel assemblies found in tool store with no identification paperwork attached. Also, 2 off spinners (pt/no's C-3532-5 & CF187-129) found in tool store awaiting collection by owners, not correctly segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12848		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components. 
 
Evidenced by:
1) Alternator P.No ALU 8421RS S.No 2070857 was located in the company stores serviceable area, with no supporting release documentation. On review the organisation were unable to demonstrate the part had been processed in accordance with the companies booking in procedure.    
2) Hose P.No TAe05-7241-K007403 had been booked in and accepted as part of a repair kit. This component was isolated from the other elements of the kit and stored within the serviceable areas of stores with no release documentation. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC16108		Wallis, Mark		Fulbrook, Simon		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to stage recording of tasks
Evidenced by:

No record made of battery disconnect or cowling removal on a/c G-BEZO during installation of Garmin Mod GNS430.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17		1

										NC18449		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) Performance of Maintenance with regard to establishing procedures to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by: 
During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/104, it was observable that the Certificate of Release to Service had been signed without completion of the second part of the independent inspection.

Reference M.A.402 Performance of maintenance and 145.A.48 Performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding\1st Response Accepted		10/29/18

										NC9846		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.50(a) with regard to verifying the completion of maintenance. 

Evidenced by: 


Work pack check sheets found deficient on the following items:  


a) No reference to STC ICA when the work pack may contain maintenance carried out to an STC.


b) Part 145.A.50(a) CRS issued on numerous logbook entries and work packs without any reference to the Part 145 approval number UK.145.00215.  Example: G-RAGT, G-JRSH & G-PJTM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18451		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to ensuring that a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by: 

During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/109, the work carried out/action taken section of the card referred that “Pipes need to be leak checked and ratified once rib repair is complete”. The Certificate of Release to Service had been signed, but, at the time of the audit, it was unclear if the task had been completed or if it was being controlled by the organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		1/31/19

										NC9857		McCartney, Paul		Prendergast, Pete		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

The records of tail boom repair for G-VETT were reviewed. The records did not contain details to ensure all requirements had been met for the issuance of a CRS. No heat map records or records of the environmental conditions for the composite repair were part of the maintenance record held by the organisation. This is contrary to MOE 2.13.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

										NC9847		McCartney, Paul		McCartney, Paul		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with Part 145.60(a) with regard to the occurrence reporting system. 

Evidenced by:

The current reporting system under MOE 2.18 is not configured to EASA AMC20-8 and customised accordingly to the organisation scope of work.  AMC145.A.60(a).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18450		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
a) The current approved version of the
 - MOE (RGV/EASA/PART145, Issue 1, Revision 29, dated March 2017), section 2.18;
 - CAME (RGV/EASA/PART M/SUBPART G, Issue 1, Revision 8, dated March 2017), section 1.15;

do not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation.

b) The existing reporting procedures (as discussed during the audit) are not documented.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.

Reference M.A.202 Occurrence reporting and 145.A.60 Occurrence reporting		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		10/29/18

										NC9848		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.65(c) with regard to the quality system.
 

Evidenced by:


a) Detailed quality audit plan not available as required by MOE 3.1.3 & 3.2.1.   



b) No evidence of any product audits to an approved audit plan as required by MOE 3.2.1, 3.2.2 & 3.2.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		11/30/15		1

										NC12849		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part 145. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding		11/29/16

										NC9858		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to recording that a general verification check had been carried out after the completion of maintenance to ensure the aircraft or component is clear of all tools and debris and that all panels have been fitted.

Evidenced by:

During a review of several completed aircraft workpacks, no evidence that the required verification check had been carried out could be shown. It is recommended that any such check should also include the resetting of CB's and removal of ground locks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC9859		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to ensuring that all maintenance is performed following the methods, techniques, standards and instruction specified in the M.A.401 maintenance data.

Evidenced by:

On the parts removed shelving in Hgr SE38, a pitot head and air pipe were noted stored unblanked, and in the bonded store a removed serviceable Garmin GNS430 was noted stored outside of a ESDS bag with the connectors uncapped. This is contrary to industry standard practice.
[AMC M.A.402(a) 3]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

		1				M.A.202		Occurrence Reporting		NC9867		McCartney, Paul		McCartney, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 with regard to the occurrence reporting system.
Evidenced by:

The current reporting system under CAME 1.15 is not configured to AMC20-8 and customised accordingly to the organisation scope of work. AMC M.A.202(b).		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.302		Aircraft Maintenance Programme		NC12839		Fulbrook, Simon		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes being subject to a periodic review.
 
Evidenced by:
There was no evidence of an annual review being performed or scheduled for CAA approved maintenance programme MP/03503/P for G-RIVA, Socata TBM700 N approved July 2015. 
[AMC M.A.302.3]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

		1				M.A.304		Data for modifications and repairs		NC16186		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(a)  with regard to modifications carried out using appropriate data approved by the Agency.

Evidenced by:
At the time of the audit the organisation was embodying modification RGV/M/1788, using drawing 029-2017, which had been amended to add an additional connector. The organisation was unable to demonstrate that the amended drawing had been approved for use by either the Agency or a Part 21 design organisation.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/18/17

		1				M.A.401		Maintenance Data		NC16185		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall establish a work card or worksheet system to be used.

Evidenced by:
At the time of the audit the organisation could not demonstrate that modification RGV/M/1788 being carried out on G-BEZO had been transcribed onto work cards or worksheets and subdivided into clear stages to ensure a record of accomplishment.

AMC.M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

		1				M.A.402		Performance of Maintenance		NC16183		Wallis, Mark		Wallis, Mark		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h)  with regard to the error capturing method after performance of any critical maintenance task.

Evidenced by:
Work card 018659/100 to carry out Aileron rigging requires a second independent inspection. It could not be established who assumed the full responsibility for the completion of the task, as the task had been carried out by RGV104, with the first inspection completed by RGV5, the second inspection completed by RGV13 and the CRS completed by RGV10.

AMC2 M.A.402(h)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

		1				M.A.403		Aircraft Defects		NC18448		Pinheiro, Pedro		Pinheiro, Pedro		M.A.403 Aircraft defects 

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) Aircraft defects with regard to ensuring that any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by: 
During the physical survey of the aircraft G-BPVN a dent/damage on the right-hand side (Aft looking forward) horizontal stabiliser was identified. On further review, there was no evidence that the damage had been identified and assessed during the current maintenance activity or that it had been identified and assessed on previous maintenance activities.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2499 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		1/31/19

		1				M.A.503		Service Life Limited Components		NC9868		McCartney, Paul		McCartney, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503 with regard to service life limited components.

Evidenced by:
G-PJTM - The aircraft maintenance manual refers to a life limit of ten years for the crew seat harness and straps but the last inspection is limited to the test as per Amsafe maintenance data chapter 25-22-87.  Organisation to verify the remaining life of the affected components in question.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

		1				M.A.707		Airworthiness review staff		NC9902		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to airworthiness review staff demonstrating appropriate recent experience.

Evidenced by:
CAME 0.3.7.3 states that "airworthiness review staff will be tasked with sufficient airworthiness reviews to demonstrate recency". This could not be demonstrated for J. Fitter.
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.707		Airworthiness review staff		NC9899		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(d) with regard to the content of the authorisation issued to airworthiness review staff.
Evidenced by:  
CAME 4.1.4 states that airworthiness review staff will be issued with an authorisation document that includes their signature and authorisation expiry date. Authorisation documents reviewed for S. Vincent and J. Fitter did not comply with this requirement.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.710		Airworthiness review		NC12842		Fulbrook, Simon		Truesdale, Alastair		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness review, with regard to the completion of required document review and physical survey.  

Evidenced by:
RGV Aviation ARC Review Physical Audit Checklist RGV/CAM/WS10 Rev 1 for G-VGAG dated 12/08/2016 took credit for physical survey from the annual inspection carried out by the Part 145 organisation ref workpack RV17755. Therefore, it was not in compliance with M.A.710(b) regarding independence of the ARC signatory.  In addition, credit was claimed against the same workpack for AD, and LLP's.

In addition,  RGV/CAM/WS10 evidence / reference section statement for modifications and repairs refers only to the previous ARC's validation period. Therefore, unable to demonstrate compliance with M.A.710(a).6.
[AMC M.A.710(a), AMC M.A.710(b) and AMC M.A.710(c)]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

		1				M.A.712		Quality System		NC9869		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements. 

Evidenced by:

a) Detailed QA audit plan not available.  Refer to CAME Section 2 & Part M.A.712(b). 

b) No evidence of any product audits to an approved audit plan.  Refer to CAME section 2 & Part M.A.712(b).
Note:  The approved CAME section 1.7  states, "RGV Aviation Limited remains responsible for the analysis of the effectiveness of the maintenance programme".   The effectiveness of the maintenance programme is analysed by reviewing the following from the previous 12 months of operation;
a. The ability/approval of the maintenance organisation to maintain the aircraft.
b. Unscheduled usage of parts.
c. Defect reports.
d. Technical incidents.
e. Recurring unscheduled effects.
f. Product audits.
How do you analyse the effectiveness of the maintenance programme if there is no access to incident reports and product audits?		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

		1		1		M.A.712		Quality System		NC12844		Fulbrook, Simon		Fulbrook, Simon		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part M. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Repeat Finding		11/29/16

		1				M.A.714		Record -keeping		NC9905		McCartney, Paul		Prendergast, Pete		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to retaining a copy of all documents to support the issue of an ARC.

Evidenced by:
 The records for the last ARC issued to G-RONS were reviewed. The records consisted of RGV Forms WS09, WS10 and the weight and balance certificate only. These are insufficient records to demonstrate that all the requirements of M.A.710 have been fully met.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

										NC6471		Landry, Mike		Landry, Mike		CAME
The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.704 with regard to exposition content
Evidenced by:
Editorial amendments agreed during the audit and exit meeting should be included within the CAME and submitted electronically for CAA approval. It was noted that additional detail and definition was required to the Scope of Work		AW\Findings\Part M\M.A.704 CAME		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

										NC6472		Landry, Mike		Landry, Mike		Quality System & Organisational Review
The organisation was unable to demonstrate that they were fully compliant with AMC M.A. 712 (b) (7) with regard to the level of detail recorded for product surveys.
Evidenced by:.
Whereas it was noted that the level of detail for the Organisational Review of the Part-M SpG CAW was satisfactory, it was noted that the record for the ACAM Aircraft Survey on G-BPEM did not record sufficient detail to comply with the AMC.
 “A report should be raised each time an audit is carried out describing what was checked and the resulting findings against applicable requirements, procedures and products”		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

		1				M.A.704		CAME		NC10522		Steel, Robert		Steel, Robert		CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME at issue 
Evidenced by: Came at current issue requires complete update to reflect companies current  status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1262 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Late		2/19/16

		1		1		M.A.704		CAME		NC13973		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with regard to M.A.704 Continuing Airworthiness Management Exposition 
Evidenced by: 2 Aircraft listed within CAME, no longer within scope. CAME to be updated to reflect new personnel.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2208 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Accepted		4/11/17

										NC6497		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 
Compliance with 145.A.30(e) was not fully demonstrated,  evidenced by : -
Some of the Engineer log books were not fully up to date as required by moe para 3.14.4 in respect to types under 5700 kgs.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2104 - Rizon Jet UK Limited (UK.145.01204)		2		Rizon Jet UK Limited (UK.145.01204)		Documentation		9/27/14 12:21

		1				M.A.201		Responsibilities		NC6950		Bean, James		Bean, James		Accountability
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h)(1) with regard to Sub Contracted Management Tasks.
Evidenced by:
The contract between Hields Aviation and Mr T. Kirk for Continuing Airworthiness management tasks was noted deficient in a number of areas, including;
a)  The management review required by Paragraph 1.1.3 had not been completed.
b)  Following a discussion with the Continuing Airworthiness Task Manager (CAWTM), it was identified that Paragraph 2.1.1 (General responsibilities and tasks) sub sections (m), (n) and (p), were not the responsibility of Mr Kirk.
c)  The responsibility for Paragraph 2.2.1 activity was determined to be outside the CAWTM scope of activity.
d)  The activity detailed in Paragraph 3.2 of the contract (AMP Effectiveness and Reliability) was determined to be outside the scope of the CAWTM.
e)  Paragraph 3.9 (Defect Control), sub paragraphs 3 and 4 were also identified by the CAWTM as exceeding his area of responsibility.
f)  The frequency of Paragraph 5.2 Liaison Meetings as quarterly, does not concur with CAME section 0.7.2, which states six monthly meetings.
To allow approval of this contract, the full scope of subcontracted Continuing Airworthiness Tasks for Commercial and Private aircraft, should be agreed by all parties.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.483 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		11/25/14

		1				M.A.302		Aircraft Maintenance Programme		NC15845		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

A sample of the variations completed for B206 G-SUET identified the following:

a)   Variations were not being undertaken to the procedures detailed in Hields Aviation CAME para 1.2.10 or Hields Aviation / Heli Charter Limited contract CAWSC para 2.3.

b)   Variations were being submitted and approved on Heli Charter Limited’s form HCT006 in place of Hields Aviation form M008.

c)   Variations were requested/submitted stating ‘Operator Request’ that did not correspond to the stated criteria detailed in AMP MP/03654/EGB2183: “Variations shall be permitted only when the periods described by this programme (or document in support of this programme) cannot be complied with due to circumstances that could not reasonably have been foreseen by the operator. The decision to vary any of the prescribed periods shall be made only by the operator”.

See also AMC MA302 para 4 and Appendix 1 to AMC MA302 para 4.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.302		Aircraft Maintenance Programme		NC15844		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.302		Aircraft Maintenance Programme		NC8913		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to Maintenance Programme revision status.
Evidenced by:
Maintenance Programme Ref: MP/RobinsonR44/1007/GB2183, currently at Issue 2 Revision 17 confirms the Robinson Maintenance Manual to be at the April 2012 revision.  However, the contracted maintenance organisation, Heli Charter, advise the latest revision of this manual to be dated December 2014.
It therefore could not be established if the currently approved maintenance programme for this aircraft is up to date, and what impact later revisions of manufacturers data has on the continuing airworthiness of the R44 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.485 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		7/17/15

		1				M.A.306		Aircraft technical log system		NC2162		Bean, James		Bean, James		Operators Technical Log system
The organisation was unable to demonstrate that it was fully compliant with Part M.A.306(a) with regard to the Technical Log System.
Evidenced by: 
A structured Technical Log system in accordance with AMC M.A.306(a), (Sections 1 to 5), has not been introduced.  As an example, a page detailing Deferred Defects had not been included.
In addition, a mixture of forms from differing organisations is included in each Technical Log.  These forms should primarily be from the operators Part M organisation, and also included in Appendix A to the CAME.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

		1				M.A.306		Aircraft technical log system		NC6423		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to the Technical Log System
Evidenced by:
The organisation has not established a Technical Log system as described in AMC M.A.306(a), Sections 1 to 5.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

		1				M.A.306		Aircraft technical log system		NC15846		Giddings, Simon		Giddings, Simon		AOC in suspension
Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regards to the Aircraft Technical log System – Rectification of defects.

Evidenced by:

Battery maintenance was performed on B206 G-SUET on or around the 8/Feb/2017 evidenced from the aircraft’s log books.  It could not be determined, from the Aircraft Technical Log System or Sector Record Pages, who actually performed the maintenance activity, or when, or where the maintenance took place.   SRPs 2090 and 2091 raised during the period did not record any maintenance activities on the aircraft.

See also AMC MA306(a) Section 3 (v) and Section 4 and 145A50(a) and (b)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.402		Performance of Maintenance		NC6447		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part M.A.402(a) with regard to Pilot maintenance.
Evidenced by:
Following the closure of T.K Helicopters and the loss of their Part 145 approval, Hields Aviation have been exercising the privileges of the maintenance authorisation issued by T.K Helicopters, outside a Part 145 approval.
In addition, it was established that Mr Hields has been removing / refitting cyclic controls outside any Part 145 authorisation for this maintenance task.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

		1				M.A.704		CAME		NC15848		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704 with regards to the Continuing Airworthiness Management Exposition – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Hields Aviation CAME part 5.5.1(a) CAWSC and part 5.5.2(a) MSC were subject to periodic review to remain an accurate description of the sub-contracted Continuing Airworthiness arrangements and contracted Maintenance activities.  The following were observed:

CAME 5.5.1(a) CAWSC

a)   The index did not correspond to the contract contents.
b)   Section 1.1.1 line item for the ‘Repair Schemes’ made reference to Eurocopter helicopter types.
c)   Part 2 in the section headed “Detailed Airworthiness Functions’ did not detail a procedure for “assessment and management of repair schemes that may affect Hields Aviation” [see item b)] or a CAME reference.
d)   The declared frequency of meetings, coordination and liaison did correspond to the actual undertakings (See also Hields Aviation Part M audit UK.MG.1927 non-conformance NC15604 dated 1/Aug/2017)

CAME 5.5.2(a) MSC

e)   Table 4 (front page) states ‘Sherburn-in-Elmet’ as a Line Maintenance facility; Heli Charter Limited UK.145.00762 scope of approval / MOE does not list this as an approved facility.
f)   The index did not correspond to the contract contents.
g)   Part 6.9.2 and 6.18.1 make reference to part 4.3.2 which does not exist in the contract.

See also AMC1 MA704, Appendix V to AMC MA704, MA711(a)(3), AMC MA711(a)(3) and Appendix II to AMC MA711(a)(3)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.704		CAME		NC2163		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by: 
The CAME document was deficient as follows;
*  The amendment control sheet states Issue / Revision status as 3-8 for pages 1 to 45, where these are actually Issue / Rev status 3-11.
*  Paragraph 0.2.5 has not been populated (Responsible CAA office)
*  Paragraph 1.4.1 details CAP 455 and 474, which are now deleted.
*  Appendix B has not been populated with the Technical Log.
*  Appendix D, The Quality Auditors contract is unsigned.
*  The facility description is not included.
*  The CAA copy of the CAME still has all deletions included.
*  Both contract's included in the CAME are identified as 'MSC'.  How are these differentiated?
*  Part 4 to the CAME does not confirm the ARC Review process / procedure being carried out by the approved ARC Signatory.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

		1				M.A.704		CAME		NC15606		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018- 
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA714 with regard to Continuing Airworthiness Management Exposition (CAME) – Amended to be an up-to-date description of the organisation.

Evidenced by:

   a)   CAME Issue 4 Revision 5 dated 14 January 2017:

          i. Managed aircraft does not correspond to the actual operated aircraft in numerous places.
          ii. Quality audit checklist available to review sub-contracted airworthiness tasks did not correspond to the contents of the actual contract in place.
          iii. Section 0.3.2, references to ‘routinely’ and ‘regularly’ were considered to lack clarity.

   b)   CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016:

          i. Section 1.1.3 reference to Appendix II to M.A.201(h)(1) was considered obsolete; clarification required.
          ii. Section 2.1.1(i) makes reference to the ‘Eurocopter Repair Manuals and Approved Schemes’, clarification required.
          iii. Section 2.1.1(o) could not be demonstrated to consider Commission Regulation 376/2014.

          Note: Typos was also observed on the cover sheet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.706		Personnel Requirements		NC2164		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part M.A.706 with regard to Nominated Personnel. 
Evidenced by: 
A.  Following the recent departure of Mr Stephen Dean, a Quality Manager has not been nominated, or accepted for the role.
B.  Following departure of Mr Tony Stinson, a Form 4 has not been submitted for the new ARC Signatory.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation\Updated		1/7/14

		1				M.A.708		Continuing airworthiness management		NC15604		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708 with regard to Continuing Airworthiness Management – Continuing Airworthiness Management Liaison.

Evidenced by:

   a)   CAME section 0.7.2 and CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016, section 5.2.6 – Formal Liaison Meetings: It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available since August 2014.

   b)   CAME Appendix 5.5.2(a) Contracted Maintenance, contract reference MSC Issue 3 Revision 09, effective 03 August 2016, section 1.9.2, 1.18.2 and 4.3.2: 

      i. It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available.

     ii. Section 4.3.2 concerning formal liaison meetings was referenced to in numerous places within the contract, but section 4.3.2 did not actually exist.

See also M.A Subpart C and the AMC and GM associated with M.A.708.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.708		Continuing airworthiness management		NC9894		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to management of continuing airworthiness tasks.
Evidenced by:
A formalised process for the management of sub contracted Continuing Airworthiness tasks could not be provided during audit.  This process should address the correct completion of the Meeting Agenda detailed in CAME 0.7.2, and the regular oversight of Continuing Airworthiness tasks detailed in M.A.708(b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

		1				M.A.708		Continuing airworthiness management		NC15847		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b)(7) with regards to the Continuing Airworthiness Management – Use of an appropriately approved maintenance organisation.

Evidenced by:

Battery servicing was performed on B206 G-SUET on or around the 8/Feb/2017 by Sherburn Engineering Limited evidenced from the aircraft’s log books certificates.  It could not be demonstrated that Sherburn Engineering Limited held the appropriate scope of approval (no helicopter aircraft types were listed on their approval certificate) to perform the maintenance activities on B206 G-SUET.  See also Hields Aviation / Heli Charter Limited contract MSC para 6.4.1.

See also MA801(a) and 145A50(a) and (b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.708		Continuing airworthiness management		NC12419		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(c) with regard to Continuing Airworthiness Management – Maintenance contract.

Evidenced by:

It was observed that the applicable maintenance contract, reference CAME Appendix 5.5.2, with Heli Charter Limited for AOC helicopter R44 G-GSPY was Issue 3 Revision 9 (with marked-up amendments for Issue 3 Revision 10).  The latest approved version held by the Competent Authority (CAA) was noted as Issue 3 Revision 7 dated 15/August/2014.
.
See also AMC MA708(c).
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

		1				M.A.712		Quality System		NC2166		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712 with regard to the Quality System.
Evidenced by: 
A.  The CAME Appendix C Quality Checklists do not refer to quality oversight of any Subpart G or I activities.
B.  Subpart G oversight is not an integrated part of the Operators quality system, as required by Part M.A.712(e).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Process Update		1/7/14

		1				M.A.712		Quality System		NC9895		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality audit scope.
Evidenced by:
A)  The organisation had not completed a quality audit at recently contracted Sloane Helicopters in Enniskillen, Northern Ireland, in order to establish acceptability of this maintenance facility.
B)  Review of quality audit Ref: 10 October 2014, identified that documentary evidence had not been established to address all Part M(g) and associated requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

		1				M.A.712		Quality System		NC12421		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System - Quality and oversight plan/programme.

Evidenced by:

It could not be demonstrated that monitoring of all aspects of M.A subpart G Activities had been completed / would be completed in the reporting period.  It was observed that the audit completed in October 2015 was annotated as a ‘partial’ audit and no other audit records/reports were available at Sherburn-in-Elmet for review.
.
See also AMC MA712(b) and MA712(c).
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

		1				M.A.901		ARC		NC12420		Giddings, Simon		Giddings, Simon		Aircraft Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review certificate.

Evidenced by:

It was observed that the Airworthiness Review certificate for AOC helicopter R44 G-GSPY, ARC reference G-GSPY/UK.MG.0405/161122015, dated 16/Nov/2015 had been issued by Heli Charter Limited under their Part M approval UK.MG.0405.  Heli Charter Limited had not continuously managed the AOC helicopter during the previous 12 months as a unique continuing airworthiness management organisation.
.
See also AMC MA901(b) and AMC MA901(b).
.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

										NC6645		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments & Human Factors training.

Evidenced by:

Noted that NDT technicians drafted in from sister company UTC Singapore have been issued authorisations and are performing work unsupervised without Rohr carrying out full competency assessments with regard to Human Factors. An assessment of UTC Singapore Human Factors training had not been carried out to determine if it satisfies Rohr’s HF training content.

AMC1 145.A.30(e)(3) and AMC2 145.A.30(e)(1) further refers.		AW\Findings\Part 145 30		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Retrained		11/19/14

										NC6646		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration.

Evidenced by:

In sampling NDT equipment noted that Eddy Current equipment P/N N500DCEK, S/N N500X11290U021732 and P/N N500DCEK, S/N N500X10629S091204 had been borrowed from Emirates without establishing appropriate calibration. Only a serviceable tag was present.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145 40		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC6648		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Certificates of Release to Service.

Evidenced by:

Organisation found to be certifying multiple CRS’s in one work pack, those being contained in individual task cards / work sheets rather than task sign off's. 

AMC1 145.A.50(d) further refers.		AW\Findings\Part 145 50		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC13612		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the manpower plan for quality monitoring staff..

Evidenced by: - 
While the man-hour plan demonstrated for the quality dept was comprehensive in planned activity content, including provision for staff training, it did not take account for the staff entitlement to annual leave, nor provided any buffer for any unforeseen absenses.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		3

										NC19406		Lawson, Lisa		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. The 2018 Man hour plan did not show accurately that there were sufficient personnel to plan perform, supervise and inspect the organisations planned work.
2. The 2018 Man hour plan showed inaccurately that there were deviations in manpower below 25%. The was no procedure in the MOE to inform the management of a 25% Shortfall in manpower in a calendar month.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC16886		Lawson, Lisa		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel
Evidenced by:
Procedure RB107 referenced in the MOE does not detail the competence assessment of quality audit staff. No evidence was provided that quality audit staff competence is controlled on a continuous basis. (GM2 145.A.30(e) refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC16879		Lawson, Lisa		Lawson, Lisa		Equipment, Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40
with regard to Equipment, Tools and Material.
Evidenced by:
Acid Etching Mix - Referenced in GRAMRO-SP0033 Rev C and Localised etching procedure - Material has detailed shelf life Class B - 1 month.  Mix found in fridge labelled with 6 month shelf life, also documented on Acid Etching Mixing Log.  Shelf life labelled on 04/12/2017 with expiry of 04/05/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding		3/11/18		2

										NC16887		Lawson, Lisa		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by:
The Electrical Cell, Pico 500 Hydraulic Crimp tool showed no evidence of calibration. The calibration process was described in the equipment operations manual.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19407		Lawson, Lisa		Lawson, Lisa		Equipment Tools & Materials
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.
Evidenced by:
1. The Consumable Cabinet adjacent to the PW1100 zone contained several tins of grease open to atmosphere & an expired tin of sealant.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC13611		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 statements on the Form 1 release.

Evidenced by: 

WO 41178882 was an 'OVERHAUL' for a RH FAN COWL PNo: 745-400-515.  This was a major repair carried out on site at PSC. It was noted that the EASA Form1 Block 11 detailed the release of component as 'OVERHAULED', and Block 12 stated this was carried out iaw CMM 71-13-00.  On review of the CMM 71-13-00 Rev 28 it was noted there is no specific Overhaul criteria specified within the CMM.

The workpack was found to be generally in good order with all workcards / stagesheets accurate and complete. It was noted however on workcard 'OP1017 - Rejection of Bond Panel' - That the removed component/panel was not included on the RAS/Form/190 (27-09-16) as 'To be kept for future repair'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		2

										NC16878		Lawson, Lisa		Lawson, Lisa		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of WO 5367617  and Tracking Number 5294601 highlighted the EASA Form 1 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.

NCR closed by surveyor, further review of Part M Annex Appendix II (Page 208) states, if necessary, a separate sheet may be used and referenced from the main EASA Form 1.    The sample Form 1  in this case would be acceptable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC13613		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record protection from damage, alteration or theft.

Evidenced by:

It was observed while on site that some records e.g. The completed handover sheet (RAS/Form/249) records stored in the Inlets B/Unit and also the Freezer Material Archiving - (Out time record sheets for batches) were not well controlled for storage.  Evidenced by (Batch NO 15084448) - Found in Thrust Reverser Composite shop as opposed to inlet where recorded as stored - (Noted whilst sampling Work Order 41182675).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		1

										NC16888		Lawson, Lisa		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A. 55(c)1 with regard to the storage of records
Evidenced by:
1. Electrical Cell. Two months of maintenance records were found stored with inadequate protection.
2. V2500 Cell. Historical Hand Over records were found stored with inadequate protection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19409		Lawson, Lisa		Lawson, Lisa		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.
Evidenced by:
1. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.

2. Article 7 (2) with regard to Safety risk classification. Current procedures/MOE does not denote the requirement or how the organisation will conduct safety risk classification.

3. Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will carry out a data checking process to improve consistency of the quality of the reports.

4. Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective/preventative actions to address actual/potential aviation safety deficiencies and monitor the action for effectiveness. 

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC19408		Lawson, Lisa		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to the independence of quality audits.
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits for 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC4843		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to use of Appropriate and Segregated Storage Facilities.

Evidenced by: 

Stores area does not provide sufficient space for storage of components and material.



Question No. 6

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4845		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.30 Personnel requirements 3 - NDT/A/B1/B2/C certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Type rated Staff.

Evidenced by: 

No Type rated B1 certifying staff Available on Station.


Question No. 9

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6358		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Manpower Plan.

Evidenced by:

Current available resources are insufficient to support projected workload. Only 1 full-time permanent B1 certifying staff available with no permanently employed B2 certifying staff available.

The current manpower plan does not accurately reflect current staff employed and contracted to the organisation and does not take into account, Leave, Travel and Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4844		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL


145.A.30 Personnel requirements 2 -  Man-hour planning/Competence/Human factors (High priority)

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Contract Staff.

Evidenced by: 


Line station have no permanent staff, all are contract staff which exceeds the 50% requirement within regulation to ensure organisation stability.

Question No. 8

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6477		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment Records.

Evidenced by:

Certifying staff (B1 and A) records did not contain any form of competency assessment records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4846		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.40 Equipment, tools and material


The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by: 


Torque wrench qd3rn350 calibration date October 2013 not controlled under RAM tool control system.

Question No. 15

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4859		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Part 145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Control of Components.

Evidenced by:

Parts/Components not controlled through any standard stores process/system at CWL. Parts are released from Humberside and fitted to aircraft without being processed at CWL.

Unserviceable parts not processed through CWL stores but sent directly to humberside without control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6476		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to Control of Components.

Evidenced by:

Components in stores area marked Q2 and 3 lack control and associated release paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4847		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.45 Maintenance Data


The organisation was unable to demonstrate that it was fully compliant with 145.A.45(f)&(g) with regard to access to and control of maintenance data.

Evidenced by: 


Unable to access BAE systems iSapphire online maintenance data site from line station laptop.



Back up 'Dropbox' system for maintenance data was also unavailable and was not defined in the MOE as a suitable alternative and it's control processes.

Question No. 18

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6357		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

Maintenance data was being downloaded from various websites (Engine OEM) for use during maintenance. There is no MOE or lower order procedure for the control, storage and update of this type of data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6474		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance beyond licence privilege.

Evidenced by:

Sector record page 2779 item 6 rectification action required electrical privileges which stamp number 020 does not currently have (restricted B1 licence only).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6475		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to Components removed from unserviceable aircraft.

Evidenced by:

Artificial Horizon and TCAS/VSI indicator removed from G-PLAJ and fitted to G-GAVA (sector record page 2779 refers). Donor aircraft was unserviceable and in storage for many years. MOE procedures do not support this type of robbery/removal. Procedures do not reflect requirements of AMC to Part 145.A.50.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4848		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.55 Maintenance records


The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to maintenance records.

Evidenced by: 

No records kept on station. All documents posted back to Humberside without control mechanism and confirmation records had been received.

Question No. 22

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6478		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Safety & Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent audits.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed independent audits for all aspects of Part 145 within 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6479		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to update of MOE.

Evidenced by:

The MOE does not reflect current management structure, scope of work and operating procedures.		AW\Findings\Part 145\145.A.70 MOE		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6473		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to Approved maintenance locations.

Evidenced by:

Maintenance (weekly/ service checks) is being carried out at Blackpool and Doncaster without either an approved line station, occasional maintenance or working away from base procedures being in place.		AW\Findings\Part 145\145.A.75 Privileges		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC17184		McConnochie, Damian		McConnochie, Damian		147.A.105  Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to scope of current Form 11 being in line with the approved MTOE
Evidenced by:
Current Form 11 not aligned with current scope as defined in Section 1.9 of MTOE at Rev 28 missing types identified as:
Tupolev RB211
Lockheed L1011 RB211
B787 -3/8/9 Trent 1000		AW\Findings\Part 147\147.A.05 Scope		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/31/18

										NC18766		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners shall undergo uodating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined as evidenced by: the organisation were unable to produce documented evidence, for the instructors and examiners, of adequate updating training in the last 24 months and there was no record of any scheduled update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18767		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) and (b) with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors. These records shall reflect the experience and qualification, training history and any subsequent training undertaken and instructors, examiners and assessors should be provided with a copy of their terms of reference as  
evidenced by: the records for the instructors sampled were not complete (AMC 147.A.110) refers and the instructors, examiners and assessors were not provided with a copy of their Terms of Reference (GM 147.A.110).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17185		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date training material
Evidenced by:
Trent XWB notes sampled Section 5 (PCS) Issue 03 dated June 2017. Org could not evidence how they updated the course material as defined in section 2.2 of their MTOE. Also the training material did not discuss or reflect current issues from in service data or reliability trends.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18771		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements of this Part as evidenced by: the conduct of examinations (MTOE 2.12) and the marking of examinations (MTOE 2.14) do not specify the procedure(s) to used at RCTC Indianapolis.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18768		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part as evidenced by: there was no record of practical training assessment taking place (MTOE 2.13 refers) as required by para 4.2 Appendix III to Annex III (Part 66), and the form used to record practical training was not the form referred to in the MTOE (2.13 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC5891		Eyre, Steve		Eyre, Steve		147.A.135 Examinations
The organisation were unable to demonstrate that they were fully compliant with 147.A.135 regarding the examination process as evidenced by:
The examination was produced more than 7 working days prior to the examination.
The instructor briefed the students not the invigilator.
The examination briefing sheet wasn't used for briefing.
The examination room was too small, insufficient space between students.
Different examination paper in the sealed envelope compared to the examination identified on the label.
The invigilator was using a laptop computer during the examination.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.7 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Documentation Update		9/22/14

										NC18769		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to the examination staff shall ensure the security of all questions as evidenced by: the examiner creates the examination no more than 28 days prior to the examination and locks it in a secure cabinet (MTOE 2.10 refers), but every instructor is an examiner and therefore the instructor of the course has access to the prepared examination paper prior to the examination being sat.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17186		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an up to date exposition and procedures.
Evidenced by:
Section 2.8 sampled and found not to detail adequately how the org conducts remote sites training
Section 3.6 sampled and found not to reflect the current requirement for qualifying instructors and assessors.
Exposition does not appear to conform to the EASA UG and nor does it refer to 'just culture' and voluntary reporting of occurrences as required by EC376/2014
(Please refer to UG.CAO.00014, EC 376/2014 and CAP1528 for additional guidance).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC17187		McConnochie, Damian		McConnochie, Damian		147.A.305  Type Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to conduct of type examinations as required by Annex III Part 66.
Evidenced by:
Examination paper XWB_67 Paper (1) & (2) sampled. These were not as per the org procedure detailed in MTOE  Section 2.9 (Issue 28) for the following reasons.
1. Exam procedure for generations of questions does not require them to be divisible by 4 (see Part 66 Appendix III para 4.1 (a, f & g)
2. Org used two papers (A&B) which were different exams, this was not stated in their approved procedures
3. Examiner only partly covered the exam briefing with respect to cheating, he failed to mention that anyone found cheating would be reported to the CAA. This is detailed on the invigilator brief sheet and refers to the instructions to candidate sheet.
4. No briefing to cover use of smart phones or watches, only that phones must be on silent.
5.  Exam questions within the paper appeared to be predominately location questions and therefore did not appear to require the student to hold a level 3 (detailed) knowledge level. (See Part 66 Appendix III Section 2 for further guidance).
6. No verification of students ID prior to exam or sign in on a sheet to record attendance.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18770		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Appendix III to Annex IV with regard to the training certificate shall clearly identify if the course is a complete course and if not, shall identify whether the interface areas have been covered or not as evidenced by: the certificates sampled from the previous 2 courses did not state if the interfaces had been covered or not, neither does the example certificate in Part 4 of the MTOE.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC3744		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21g.A.139 (b 2) with  regard to 

 FAI 77879553. No fair verification report accepted and the check list Box 16 should identify which process was used on page 2.
 Also AEC audit VSE-11 assessment data only identifies AS 9100 Requirements
The  record retention requirements listed in ES-31-603 Appendix 1 does not meet the EASA GMA-165 Requirement.		AW		UK.21G.472 - Rolls Royce Goodrich Engine Control Systems Limited t/a Aero Engine Controls (UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Process Update		1/26/14

										NC9990		Woollacott, Pete		Blacklay, Ted		21.A.133(c) Eligibility – Statement of Approved Design Data (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c), with regard to holding evidence that all items released under the Approval are covered by an arrangement with the appropriate design approval holder..
Evidenced by: 
1/ Rolls–Royce Control and Data Services could not provide evidence the arrangement with International Aero Engines Inc included V2500 VSVA573 part number G4000VSVA01. EASA Form 1 EK84670000340YR was certified and had recently released unit part number G4000VSVA01, serial number AAG15-542.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7208		Woollacott, Pete		Woollacott, Pete		Part 21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b) with regard to demonstrating that adequate controls existed in the manufacturing of parts in the  shop floor environment.
Evidenced by:
1/  Three piston valves (p/n 1655-1095) located in Cell 3 (Shaftmoor Lane Actuators) on metallic racking, without storage box (presumed to be unserviceable) with paperwork which did not appear to identify serviceability status.
2/  Sampled part (p/n G4000VSVAQ4) found in Dispatch Area (Quarantined) subject to customer return procedure, where no action had been taken since January 2014.  Unit not processed in accordance with procedure AW-SP-16-1.
3/  Unit part number 1777 Mk3 had no documentation available with part.
4/  It could not be verified that unit (p/n 1778, s/n SAD14-762) subjected to internal leakage test iaw QI933, had been carried out prior to the QI expiry date (test sheet signed, stamped but not dated).
5/  Unit (p/n 1777, s/n SAD14-950) test failure information sheet records rectification action taken (23/09/14) but had not been transposed in Solumina official records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7201		Woollacott, Pete		Woollacott, Pete		Part 21A.139  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1 with regard to EASA Form 1 release certificates which had not been completed in accordance with Part 21 Appendix 1.
Evidenced by:
1/  Sampled EASA Form 1 (Tracking no. S244620000137YR, dated 28 Sept 2014), incorrectly refers to Quality Report QR 06561 – which has since been superseded by report AM-QA1-8.
2/  Form 1 (Tracking no.  UA12230000003YR, dated 13 Oct 2014), Box 12 has additional certification signature/stamp, when this should be in Box 13b.
3/  Form 1 (Tracking no. EJ98570000389YR, dated 17 Oct 2014) Box 12 does not include a complete, comprehensive  list of the modifications embodied.
4/  Form 1 (Tracking no. S245670000017YR) incorrectly refers to part no.G5000DGRF5829 (should be G5000DGR-F5829).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9992		Woollacott, Pete		Blacklay, Ted		21.A.139(b) Quality System (TB) – Personnel Competence and Qualification Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,  with regard to the adequate provision of procedures.
Evidenced by:
1/ CAP 747 Generic Requirement 23 and UK National Aerospace NDT Board Advisory 009, Procedures AP-SP224-1 issue 3, AP-SP224-2 issue 2 and AP-SP224-3 issue 2 although compliant with BS EN4179:2009 are deficient with regard to the requirements of prEN4179:2014 Edition P5.
2/ The forms used to record the periodic checks of the penetrant and magnetic particle equipment as required by customer and international standards were not included within the quality system. 
3/ There was no procedure or supporting paragraph in the Site Move Quality Plan for the movement of manufacturing production equipment under the passport scheme, which is to be used in the imminent site transfer to the Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC10031		Woollacott, Pete		Woollacott, Pete		Part 21.A.139(b) Quality System (PW)
Compliance with 21.A.139(b)2 with regards to exercising full control of the independent quality audit function could not be demonstrated as evidenced by;
1/  Of the non-conformances raised during the independent quality process, 4 NC’s under the FRACA system (FRACAs 11953, 12220, 12753 and 12808) were found to have overrun their initial completion date by between 9 and 17 months without agreed target dates being reset, or evidence of imminent resolution.
2/ 30 x non-conformances raised for audits of UK and overseas suppliers had overrun their finding completion target dates (with one supplier overrunning by 5 months on 15 x NCs), without the agreed target dates being reset, or available evidence of imminent resolution.
3/ A formal record of the Quality Board attendees for the 18th June 2015 could not be provided during the audit , with the attendees not listed in the meeting minutes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/20/15

										NC9993		Woollacott, Pete		Woollacott, Pete		21.A.145(a) Competence of Staff (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), and prEN4179:2014 4.4, with regard to the control and management of staff competencies.
Evidenced by:
1/ The NDT operator training records for Mr G Wryk indicated he was approved/authorised as an NDT level 3 and to perform level 2 tasks, which had been self-approved, and were not independently verified.
2/ Competencies for Shaftmoor Lane certifying staff did not contain records or evidence regarding whether they had been completed and assessed against the “Conformance Prior to Release to Dispatch” training module.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC9995		Woollacott, Pete		Blacklay, Ted		21.A.145(a) Facilities / Working Conditions (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to its obligation to provide adequate facilities/working conditions.
Evidenced by:
The computer work station (in the actuator value stream stage 2 machining prismatic cell 6)  provided for the operative undertaking component masking prior to surface treatment was deemed ergonomically inappropriate due to location remote from activity, and non-appropriate seated workstation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7199		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.145(a) with regard to the appropriate management of the calibration and serviceable condition of tools and equipment.
Evidenced by:
1/  Pressure gauge (ident no. TRWY004230) identified on calibrated tooling register, but during the audit it was not possible to confirm its physical location on the workshop.
2/  Vibration Controller (ref TRWY002673) on the Trescal recall notification list had a due date of 30 Oct 2014, but was without a documented location.
3/  Trescal coupon (50.4 µm) TRWY004589, required for verification and measurement of the protective coat thickness, was found not to be in a serviceable condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7206		Woollacott, Pete		Woollacott, Pete		Part 21A.145  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to general conditions of storage were not shown to be appropriate or adequate.
Evidenced by:
Insufficient racking was provisioned in the Goods Inwards and Quarantine Stores areas of the York Road facility for incoming goods and products received, some of which were found stored on the floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7203		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-21G.A.145(a) with regard to confirming that sufficient resources exist to meet planned demands in the future, accepting the current and predicted production pressures.
Evidenced by:
1/  The 2014 Manpower plan for predicted Shaftmoor Lane Manufacturing Engineering demands illustrated a predicted maximum shortfall of @ 30%.
2/  In the Actuator Value Stream Control Office there was evidence of a production issue review (high scrappage rates etc.)  at which it was listed that there were “major concerns on manpower and technical issues".
3/  Plans exist for a complete transfer of York Road and Shaftmoor Lane sites to a new production site in 2015, along with multiple new projects (XWB, Trent1000-10, 7000, BR700-NG, in-sourcing etc) which highlighted multiple commitments in addition to existing production demands over the forthcoming 12 month period.
4/  It could not be demonstrated that there was evidence of standardised active monitoring and management of overtime data at the shop floor level as a means of determining high production demands and their effects on human performance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7205		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying staff records did not appear to comply with established Quality procedure.
Evidenced by:
The relevant training for certifying staff (such as continuation training and specific certifying staff training courses and the standard achieved) as required in the procedure of POE section 3.5, was not listed for employee no.s 97099 and 97031.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9989		Woollacott, Pete		Blacklay, Ted		21.A.163(c) – Form 1 Completion (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c), with regard to identification of limitations necessary for the user or installer to determine the airworthiness of released item.
Evidenced by:
1/ Block 12 “Remarks” of EASA Form 1 EK84670000340YR states “Subject to the limitations detailed in the latest issue of the quality plan referenced AM-QA1-8”, the user or installer is unlikely to have access to the quoted quality plan.  Substantive limitations that are in addition to those specified in the design data need to be specifically quoted.
2/ Form Tracking number EK07660000079YR for fuel pump p/n G3000FPU03 – Block 12 “Remarks” states “Subject to the limitations detailed in the latest issue of quality plan reference AM-QA1-8 this equipment/order conforms to Rolls-Royce SABRE requirements”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(d) with regard to the retention of release document records of incoming stock in a form or a manner acceptable.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received were found stored in an uncontrolled area (in a corridor/aisle adjacent to York Road Goods Inwards) vulnerable and unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9994		Woollacott, Pete		Woollacott, Pete		21.A.165(d) Obligations of the holder (PW) - records of work carried out.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the control of records of work carried out.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received over a 2 month period were found stored inappropriately in boxes within the Goods Inwards area. As a result, they were unprotected from and vulnerable to damage (fire, theft and water etc.) prior to shipment to supplier for scanning onto electronic records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7283		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.30 (e) with regard to Understanding  Human Factors.
Evidenced by:
No record of HF training for Quality Executive, Mr W Gee		AW		UK.145.936-2 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/25/15

										NC13397		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.10 Scope (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to maintaining all of the ratings currently specified under the Approval (as detailed in MOE section 1.9) with regards to EOS Derby.

Evidenced by:

1/  B1 ratings currently listed in the MOE section 1.9.1 currently includes the full overhaul of RB211-524, Trent 500 and Trent 800 engines, types for which there is no evidence of recent shop overhaul activity over >2-3 years. (Note; allowance for cross-calibrated engines can be considered and catered for).
2/  C7 ratings listed within MOE Section 1.9.1 currently details the repair of honeycomb seals, segments and spinners for Tay series, V2500 series and BR700 series engines, however, the organisation has plans to outsource the repairs to some or many of these components.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17		1

										NC13582		Prendergast, Pete		Prendergast, Pete		145.A.10 Scope & 145.A.20 Terms of approval.

The organisation could not fully demonstrate that it had fully complied with 145.A.10 and 145.A.20 with regards to the exposition clearly detailing satellite facilities and the scope of work.

As evidenced by:
MOE 1.8.4 does not fully describe the Abu Dhabi facility in terms of location and activities carried out and controlled from this site. The HQ building is not referenced in the MOE.
[AMC 145.A.10}		AW\Findings\Part 145\145.A.10 Scope		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC3726		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Inspection Area Lighting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 (c)] with regard to [Inspection Area Overhead lighting] 

Evidenced by: 
[Lighting available in Module 05/08 Strip Inspection area was not found to be sufficient, circa 300 lux.  This was also found to be the case within the Goods Inward Inspection area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Facilities		3/24/14		13

										NC3727		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Storage of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 Facility Requirements] with regard to [Storage of Components/Parts] 

Evidenced by: 
[Several ‘LPT Spider Bearing Support Assemblies’ were identified within a stores area near to the Module Inspection cell.  The parts were not blanked or protected from contamination also noted in the Workshop area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC7758		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the necessary facility systems had been implemented and maintained.
Evidenced by:
1/  A breakdown of the floor paint/sealing system  in the Module Strip Area (adjacent to rig test ) of Block B, had  resulted in a crumbling of the concrete floor surface, thereby posing a dust/particulate contamination threat.  
2/  There was evidence of a leaking roof at the East Rogerton Test Facility, in engine preparation area, notably adjacent to Cell 6 Area. One result of this leak was that there was also evidence of paint on the ceiling and upper walls peeling and flaking also posing a contamination threat.
3/  The X-Ray Area has insufficient provision for the storage of parts awaiting inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7642		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the control of components and consumable materials used.

Evidenced by:
1/  Partially open material (MAT 601) containers found in Plasma Spray mixing area, with the material not in use at the time of the review.
2/  High Heat Aluminium touch-up paint found in Modules Shop consumables cupboard unsealed.
3/  A bottleneck in the production flow process was identified in the Finishing Inspection area (opposite FPI area)  where an overflow of parts awaiting inspection was stored in the aisles without  adequate racking and segregation.
4/  RTP engine parts in the Integrator Area found stored with incorrect Form 1s and with inadequate segregation.
5/  Stub shaft from 535E4 engine (s/n 31739) stored vertically in lower rack with some metal-to-metal contact evident. Also starter ducts in Integrator Area were contacting the storage frame.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		3/23/15

										NC8747		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities. Part-145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Parts.
Evidenced by:
Barton.
1--part JR 13823 serial no B 490dd , also UL 17746  had no serviceable label or CEVA identification, also batch no 737730 part no 69604 label had no part attached and was scrapped in 2013.
2--part BP 230-6MK5 and JR 33894A batch no 0000372754 , and LP1 turbine disc JR 32318a  stored in open bags.
3--part LN 31398, part no 3505648-7 , and part no UL 38537 with adbraidable section found  stored with  open inadequate packaging with metal to metal contact.
4--part no 88-1221, regulator assy, and UL38537 all stored incorrectly ( RR picture taken).
5-- batch no 737730 label for part no lk 69604 found with no part, noted item scrapped in 2013.
6--CEVA was not able to demonstrate how the stored critical or serviceable parts meet the storage requirements of RR spec RPS 367.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9686		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) – Facility Requirements  
The organisation could not demonstrate compliance with 145.A.25(c)2. with regards to the facility being a suitable and appropriate as a working environment for the tasks that are applied for under this variation, as evidenced by;
1/  Airborne contamination i.e. dust and potentially abrasive particles have been historically observed and recorded on various occasions during monitoring and compliance audits.  The organisation could not provide sufficient data to establish and confirm that adequate conditions exist for the Part-145 repair and maintenance activities that are proposed to be introduced at this site.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9254		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.25 Facilities (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to storage of components.

Evidenced by:

During the audit a review of the arrangements for storing engine parts/components within the Integrated Logistics Centre, found that the level of segregation of TP400 parts within the facility was not satisfactory to satisfy the requirements.
Clear segregation for serviceable/un-servicable parts/components must be ensured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC9714		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 – Facility Requirements
The organisation could not demonstrate adequate compliance with 145.A.25(c) with regards to ensuring that the working environment was appropriate for the activities carried out, as evidenced by;

1/  The CMM room adjacent to the module disassembly area had a limit  of 55% humidity imposed.  However, records indicated that this limit had been exceeded for 2 days over the period 19-20 July 2015, yet there was no evidence of acknowledgement of parameter exceedance, follow up or containment action being carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/19/16

										NC10638		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facilities
The organisation could not confirm compliance with 145.A.25(c)1 with regards to ensuring that measures are in place to prevent the generation of dust, as evidenced by;

1/ The floor of the engine shop in the area of the V2500 final build area was found to be cracked and not sealed against the potential for the generation of dust contamination.
2/ There was an unacceptable level of dust and dirt in the workshop area particularly above eye level, and on some of the machinery relocated from East Kilbride. It was not clear whether this level of contamination had been inherited from the previous plant, was from the relocation activity, or was as a result of activities already carried out at Inchinnan.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(a) Facility Requirements
The organisation could not ensure the provision of adequate facilities required for the rating applied for in accordance with 145.A25(a), as evidenced by;
1/  Engine Strip area has no facility for the cleaning of engine parts.
2/ Part Inspection designated area requires the Light levels to be recorded to ensure compliance with specification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(d) Storage Facilities
The organisation could not demonstrate the provision of adequate storage facilities in accordance with 145.A.25(d), as evidenced by;
1/ Lay down area and bonded store were without adequate secure and segregated facilities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11334		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25(d), with regard to the protection of tooling for the XWB. 

This was evidenced by:
 
The holding status of the required tooling for XWB module strip and build, was presented.   This included tooling for Class ‘A’ Parts.  However, it could not be demonstrated that the means were in place, for protection of tools for Class ‘A’ Parts, from handling damage during transit and storage.  (145.A.25(d) refers).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11376		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25] with regard to Segregated Storage]
Evidenced by:
1--Goods Inwards Area has no Quarantine Area for large parts, also in the TP 400 Kitting area.
2--Blade cleaning area is a Common Area, therefore it  should control the segregation of Part 145 blades, also a set of blades were noted as  Unidentified in this area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13399		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Inspection Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 3 with regard to ensuring that the environment was appropriate to carry out inspections within the workshop.
Evidenced by:

The Goods Received conformity inspection area was illuminated to a level for which a specification could not be defined nor be established as to what possible repeat check frequency was required to uphold the standards. The level of inspection within the Rolls-Royce procedures should be established for all inspection areas in the workshop as appropriate to task, to understand the specifications required, to be upheld and maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13400		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Storage Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to ensuring that the storage environment was appropriate for spare parts and tooling.
Evidenced by:

1/   It could not be confirmed that the main site Stores area environment for serviceable parts (most notably with regards to temperature and humidity) was maintained within the manufacturer’s specified storage recommendations, nor procedures available or adhered to ensure upholding and maintenance of these standards.
2/  Relatively new tooling (Trent XWB Tooling reference no. RRT069102) was found stored unprotected on a wooden pallet fully exposed to the environment and partially corroded, outside the main facility in an unsecured area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16191		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25[b] with regard to storage of tooling.

Evidenced by:

A review during the audit of the Storage boxes within the Test Bed, found that a large number of tools, hand tools and some slave tooling , was not available or purchased for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18181		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to inappropriate storage conditions for engine wiring harnesses.
Evidenced by:
1/ Wiring harnesses in the harness workshop awaiting work were found inappropriately stored on shelving without all connectors capped, with the potential for further damage to be introduced from stacking vertically and tight radii. A policy/procedure for the appropriate storage of harnesses within the organistaion could not be located.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC3851		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (e) with regard to the recording of personnel competency. 

Evidenced by: 
Operator RR Y01 was performing hardness testing activities and stamping ACLs but no record of training or competence assessment was available at the time of this audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		16

										NC3728		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.30 – Personnel - Accessing Technical Documentation]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [completion of maintenance to the required standard and demonstration of access to said standards] 

Evidenced by: 
[Engine Test Bed 56 – Trent 800 – SN 51433 

TSOP T19 @ Rev 04 had been stamped as being accepted by the test engineer. TSOP was not available when requested even though the check had been stamped that morning.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC6775		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.309 (e) with regard to establishing competence of maintenance personnel.

Evidenced by:

During the audit it was found that OWC-LHRSC  Maintenance personnel have NOT completed training in XWB maintenance disciplines. Areas under the Part 147 training programme such as Theory training, Line & Base, Borescoping/Boroblending and any other engine specific training in conjunction with appropriate on-the -job training should be satisfactorily completed. 

All appropriate OWC personnel must demonstrate completion and attainment of competency under RR Quality System.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Retrained		12/15/14

										NC5994		Woollacott, Pete		Montgomery-Stuart, Peter		(PERSONNEL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competency Training)
Evidenced by:

Trent XWB Fitters and Inspectors require strip/build/module Training and OJT to demonstrate sufficient competence, Current inspectors require a gap analysis for the XWB engine type, and Fitters/Inspectors require competency training for the split engine strip/build process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		1/5/15

										NC7476		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to adequate controls and provisions of competencies of certifying staff.
Evidenced by:
1/  The recurrent (2 yearly interval) Human Factors training was overdue for 4 x certifying staff members (Authorisation references OWC49, OWC43, OWC46 and OWC10).
2/  At the time of the audit it was not known what was included in the syllabus of the latest/current Human Factors training course.
3/  The recency of complex tasks (i.e. borescope inspections and blending) carried out by individuals did not appear to be recorded. Also, training records did not detail composite repair training.
4/  Pre-rig operations no 058, 059, 60 have been stamped by CLE.A.969 (Part-21G Avionic fitter) with no details of a Part-145 competence assessment evident.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7643		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the production planning activities with the personnel available taking into account HF concerns.
Evidenced by:
1/  The facility is involved in the borescope blending of compressor blades.  This is a lengthy and skilled process requiring 2-man teams for which only 2 persons (Mr. Hind and Mr Hibert) were currently available for the facility.  
2/ High levels of overtime were evident in some areas, and for some individuals.  OT in “Engines” was 20% in week 47, with 27% budgeted, and some individuals accruing between 300 hours (@ 20%) and 600 hours (@ 40%) of OT for 2014 so far.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7644		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to adequately controlling and recording the required status of authorised certifying staff qualifications and records.
Evidenced by:
1/ Eyesight test records (in accordance with organisation requirements) for certifying staff (Stamp number AES303) normally located in hard copy card file system (not in CAMS) could not be located. 
2/  Authorisation document for Mr. C. West indicates incorrect and inappropriate authorisation for “RB211-524 engine”.
3/ Welder’s  Approval status via email should clearly indicate the current status of approval for each material technique.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9717		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation could not demonstrate adequate compliance with 145.A.30(e) regarding recording personnel  competencies, as evidenced by;
1/ The Partnerships and Purchasing Quality Team auditor team training and competency matrix did not include the required information for all of the active auditors/team members (namely the Head of the auditor team was not included).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9844		Woollacott, Pete		MacDonald, Joanna		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  Human Factors.
Evidenced by:
1.  Issue 3 - 13Oct 2014 Human Factors training material does not cover the syllabus requirements [GM 1 145.A.30(e)],with no reference to Domestic and work stress, Environment, Teamwork, Professionalism and integrity.  These subjects do not appear to be addressed within the training material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9255		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.30 Personnel requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.

Evidenced by:

During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was NOT to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC10772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(e) Personnel Requirements
The organisation could not demonstrate a robust system to train and assess staff competencies in accordance with 145.A.35(e), as evidenced by;
1—There is no procedure that demonstrates how borescope inspection competence is assessed.
2---Mr S Tytherleigh’s Authorisation document did not detail his borescope Authorisation .
3---Mr P Walker has been granted an Inspection stamp D12118 without meeting the requirements of GM 2 .145.A.30 (e), and with no details recorded of his competence assessment.
4– The Approval Matrix for the TP-400 Engine does not detail the scope of experience appropriate to the functions.
5—There is no central record of Personnel qualifications and competence assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.
Evidenced by:
During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was not to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11335		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintenance competence for Inspectors for the XWB. 

This was evidenced by:

A summary of the process for establishing full maintenance competence for fitters and inspectors was presented.   This included the extent to which the process had been completed for the XWB .   At the time of the audit, it was found that the application of this process was still in progress, and that an authorisation had not yet been issued for an inspector(s) for XWB Modules 01, 02, 03, 06, 07. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC10734		Woollacott, Pete		Sippitts, Jan		145.A.30(e) Personnel Requirements (JS)
With regards to establishing personnel competencies and ensuring the provision of minimum training requirements for contracted staff, the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)3, as evidenced by:
On reviewing the records for contracted personnel (stamp number OWC81) the following items were noted (but not limited to):-
i)  No clear evidence of internal Rolls Royce training in company procedures, occurrence reporting and MOE.
ii) Form 614707, Company Authorisation issued 09/04/2015 without internal HF sign off (confirmed as Dec 2014).
iii) No clear evidence that full competence was established and recorded formally [GM 2 145.A.30(e) refers].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC11377		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Personnel requirements.
Evidenced by:
1-Mr B Gordon ME, scope of work does not detail the deletion of work privilege.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13857		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the appropriate control and management of personnel competencies.
Evidenced by:
1/ The competency scope of Inspector Authorisation Stamp reference RRL5B had been increased without any evidence of additional on-job assessment evaluation, training, testing of knowledge or general competency assessment.  The scope of the inspector concerned originally included the inspection of parts for the IAE V2500 engine type only. As of 15/12/2015 this inspector's competency scope was increased to include increased component, assemblies and modules (Competency 10) for all engine types under the scope of the approval (with the addition of the BR700 srs and Tay engine types) without evidence of any formalised competency assessment (AMC 1 145.A.30(e) applies). A consolidation of competencies within this organisation is an ongoing exercise throughout this workshop facility with other staff also involved.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/20/17

										NC13631		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.30(e) with regard to upholding their obligations for human factors training of Certifying Staff.
Evidenced by:

The provision of human factors training of staff at 2-yearly intervals had been exceeded and was without  evidence of management for the following 3 members of certifying staff whose HF training had expired on 20 May 2016; 
Certifying stamp holders OWC04, OWC 60 and OWC49.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13767		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately or make precise reference to maintnenance tasks.

Evidenced by:

A review of several Task Sheets raised for maintenance activities from the Singapore On-Wing Support facility found that insufficient information and detailed breakdown of maintnenance data- Engine Manuals, Service Bulletins, Airworthiness Directives etc.was  apparent.
This was due to the fact that Mechanics were required to actually format and detail the documentation as per WI 7.1.4
There was no competent Planning/ Manufacturing  Engineer available at Singapore to review, translate and transcribe and  plan out the maintnence task to be implemented in the off-site activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/7/17

										NC15753		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to ensuring that staff involved in the independent quality audit were appropriately trained and competent for the scope of the Organisation Approval(s). 
Evidenced by:
1/ It could not be established that any of the quality audit team had been trained for all aspects of the Approval scope, including the Bilateral Approvals (Brazilian ANAC Approval etc.).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/18/17

										NC19315		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to having adequate staff to plan, support and supervise the On-Wing Services operation (particularly with respect to support for the Trent 1000 issues) given the recent growth of the operation.

Evidenced by:

a) There is only one Manufacturing Engineering post holder in OWS who is required to produce standardised and correctly formatted stage and work sheets conforming to 145.A.48 performance of maintenance requirements for 55 mechanics worldwide.

b) There is only one manager for 30+ mechanics in the Europe region without any further supervisory or management levels in between.

c) Other than pre and post usage checks carried out by mechanics, there is no evidence of dedicated staff responsibility for maintaining tooling, equipment  and material serviceability and availability at an operational level.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC5996		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CERTIFYING STAFF)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Technical Training of Certifying Staff)
Evidenced by:

All Certifying Staff require adequate technical training for the XWB Engine and Modular Certification, including training for the elements of the Split Engine release procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		10/5/14		11

										NC6316		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to issuance of authorisations to personnel.

Evidenced by:

During the audit the review of the nominated Certifying Staff for component release under 145.A.50, highlighted that appropriate training and competency assessment had not been fully and appropriately completed to support the maintenance activities, in accordance with approved Quality procedures.

Appropriate issuance of authorisations required prior to approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		11/3/14

										NC7759		Woollacott, Pete		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to adequate control and management of certifying staff competence and records.
Evidenced by:
1/  Training records for Staff No.RRQ947 could not demonstrate competence for B1 and C7 certification of EASA Form 1s, which are activities for which this person had been authorised.
2/ Certifying staff (Stamp No. RRK5Z) could not demonstrate the adequate review of Airworthiness Directives before certification of EASA Form 1.
3/  Staff Stamp No. RRS80 could not adequately demonstrate review of QMs as required by the data sheet for test Appendix 5 sheet.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		5/11/15

										NC9177		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assesment.

Evidenced by:

A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assesment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC10778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assessment.
Evidenced by:
A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assessment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(d) Certifying Staff Experience and Training
The organisation could not demonstrate compliance with certifying staff experience and training in accordance with 145.A.35(d), as evidenced by;
 1/ Mr M Packers training records could not demonstrate his 6 months maintenance experience within 2 years.
 2/ The Organisation could not demonstrate a programme for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/14/16

										NC10735		Woollacott, Pete		Woollacott, Pete		145.A.35(a) Certifying Staff (PW)
The organisation was unable to demonstrate adequate control and management of certifying staff authorisations in accordance with 145.A.35(a), as evidenced by;
Oversight of certifying staff authorisations was demonstrated through a management controlled spreadsheet, which did not appear to reflect the adequate control and restriction of expired authorisation stamps (such as Stamps OWC13, OWC27) particularly with regards to EASA Form 1 Release to Service recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC12924		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring the retention of appropriate and traceable records for certifying staff members.
Evidenced by:
Company procedures require certifying staff members to have eyesight tests carried out at regular yearly/ 2-yearly intervals. The eyesight records for certifying staff member No.415038, stamp no OWC38 was carried out 05/02/2016, which was signed off as having been carried out by an illegible signature, without knowledge as to who carried out the test, and whether they were qualified to carry out this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13581		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying staff receive sufficient continuation training in each two year period.

As evidenced by:
Certifying staff member, T Vidler underwent the authorisation renewal process on 22nd September 2016 and his authorisation was renewed. It could not be demonstrated that he had had human factors refresher training since the last documented occasion in March 2014 contrary to Operating Script OP159.

Further evidenced by:
The organisation reported that it uses the authorisation renewal interview, recorded on form EOS-Q01 "Quality - Mechanic Approval Questionnaire", to conduct its continuation training. Operating Script - OP159 describes the contents of continuation training. When reviewed it could not be demonstrated that form EOS-Q01 covered all the elements referenced in OP159.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC13854		Woollacott, Pete		Woollacott, Pete		Part-145.A.35  Certifying Staff and Support Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to adherence to company procedures for competence, qualification and capability prior to the issue or re-issue of an authorisation.
Evidenced by:
1/ Two authorisation stamps (RRK6K and RRK6B) had expired (on 06/12/2016 and 16/10/2016 respectively) but were apparently still in circulation but not being managed or restricted under the Quality Assurance System. Ownership for this appeared to focus on individuals without management or quality oversight and responsibility.
2/ The specific scope of Authorisation stamp RR L5B could not be clearly determined from the Authorisation form (Form 614705), referring to the following statement, "Any task which the inspector is competent to carry out."		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC17917		Camplisson, Paul		Camplisson, Paul		11+11160:11180		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18882		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(a), with regard to Certifying Staff Competence. 

This was evidenced by the following:

A discussion was held with a ‘C’ rating Certifying Staff member.   The person was asked to describe the checks that would be performed by Certifying Staff prior to completion of the EASA Form 1.  It was observed that the person was unable to locate the associated procedure (MS 8-8.2) in the Rolls Royce Business Management System.  145.A.35(a) refers. 

(Notes: Further details were provided during the audit closing meeting; The Certifying Staff member informed that he had been off work for a period of time, and had returned recently: AMC 145.A.70(a) - 2.16 also refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC5998		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS )
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tool Control)
Evidenced by:

No specific details of the agreement for the use of tools or equipment which are borrowed from the Part 21 organisation, also all such tools and equipment require to be controlled in terms of servicing and calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		10/5/14		19

										NC6776		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to availability of equipment and tooling to perform the approved scope of work.

Evidenced by:

Review of tooling for the XWB identified some items not yet completed and some not yet ordered
Items such as A-Frame Extractor, T900 tool found to be in use but not formally authorised as an alternative. Other items not yet made available, such as -
Gearbox Cradle, Fan Extractor.

All necessary tooling to support On-Wing and Off-wing maintenance activities must be in place for substantial items of tooling and equipment or an acceptable authorised tool nominated and approved for use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Process Update		12/15/14

										NC5997		Woollacott, Pete		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling Availability/Suitability)
Evidenced by:

Module 01 Balance Machine – is currently unable to balance XWB Engine.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7477		Woollacott, Pete		Woollacott, Pete		Equipment and Tooling - Repeat Finding
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to adequate control over the availability, segregation and serviceability of its tooling.
Evidenced by:
1/  Borescope Kit “No.1” labelled “Development Only” was available and stored alongside serviceable tooling.
2/  Borescope kits in generally degraded condition with parts missing, without inventory kit lists, and without a regular serviceability plans. 7mm Fibrescope in poor condition (potentially unserviceable), but available with serviceable stock.
3/  No overall tooling inventory list appeared to be available for borescopes or other tooling detailing availability, location, individual identification or serviceability, for UK and overseas facilities.
4/  At the time of the audit the list of outsourced calibrated  parts (their status and availability) was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7645		Woollacott, Pete		Thwaites, Paul		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop. 
Evidenced by:
1/  Evidence of  weekly sample check of cleaning Tank 11 (of Ardrox 1873A) on Line 1 of the Cleaning Area due for week commencing 20 November could not be found – believed to be overdue.
2/  Unable to identify torque wrench (believed to be p/n HU31047-2) in engine area (Trent 892B-17, s/n 51451) due to part number obscured by protective coating.  Other torque wrenches in Tool Station 1 area with degraded protective coatings, with the potential to break up/contaminate.
3/  Plasma Spray Area calibrated tooling micrometer was missing, without details evident in register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7760		Woollacott, Pete		INACTIVE Spurle, Brian		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop.
Evidenced by:
1/  Caliper measuring tool (ID No. GU20541) last calibrated 20 Aug 2014, next calibration due 20 Feb 2015, whilst the instrument label indicated next calibration due date of 20 April 2015.
2/  EMM task 72-32-70-440-001-B00 carried out on V2500 s/n V12517 not utilising tooling IAE 1J1 2209 referred to in the EMM.  No evidence of equivalent  verification of the tooling utilised.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC9712		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.40 – Equipment, Tools & Materials
It could not be demonstrated that the organisation adequately complied with 145.A.40(b) with regards to ensuring control over the equipment, materials and tooling within the workshop, as evidenced by;

1/ Calibrated ‘Green’ balance machine, asset # RR400290, in the module balancing area was found with the calibration sticker displaying correct dates, but the two additional ‘calibration operational limitation’ stickers were both illegible. Trescal lab held record of the limitations which did not appear to be available to the operator of this equipment.
2/ In the Module Strip Area a tin of Aeroshell 555 oil consumable material was found unsealed and not stored in the dedicated consumables cupboard in accordance with organisation practices.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10636		Woollacott, Pete		Woollacott, Pete		Part 145.A.40 – Equipment and Tooling
The organisation could not demonstrate compliance with 145.A.40(a)1 with regards to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions, as evidenced by;

1/ Examples of the utilisation of alternative tooling which had not been specified in accordance with maintenance instructions was evident in the LAIR/FAIR Action Log (for the transfer of engine build between sites) without notifying the relevant engine Type Certificate Holder or in accordance with procedures required to verify and approve the suitability of alternative tooling as required by internal procedure EP 3.2.5-2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9180		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.40 Equipment & Tools (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all necessary tools and equipment.

Evidenced by:

During the audit a review of the tooling and equipment required to undertake the engine maintenance activities, at ML 2, was found to not be at a sufficient level of inventory to undertake the maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10736		Woollacott, Pete		MacDonald, Joanna		145.A.40(a) Equipment and tooling (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regards to the use and approval of alternative tooling, as evidenced by;
The approval of Engine pedestal set EPS002-001 as alternative tooling/equipment was carried out utilising Document OWCPD07, which had been withdrawn following an amendment in procedures. Since the cancellation of OWCPD07, an alternative method of approving this non-approved equipment has not been established or implemented.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC10737		Woollacott, Pete		Woollacott, Pete		145.A.40(b) Control of Tools and Equipment (PW)
The organisation was unable to demonstrate full compliance with 145.A.45(b), with regards to adequate control and management of tool kits, as evidenced by;
4 borescope and blending kits were retrieved from the workshop storage area (asset numbers LHR 00841, LHR 00454, LHR 00456 and LHR 00466) and when reviewed, the full contents of each kit and whether some contents were missing, could not be determined.  This aspect poses the potential risk of parts being left off-site or in an engine without the knowledge of the operator or kit user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/8/16

										NC11336		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a)(2) with regard to the availability of XWB tools. 

This was evidenced by;

XWB Protector (RRT051120) (Z_14753_2014) was sampled in the Rolls Royce Tool Register.    This showed that the tool was at ‘’DDC’’ (Derby Despatch Centre).  However the Derby Despatch Centre Tool Register showed that the tool was at ‘’AR&O’’.  As such, it was found that the tool location controls system was not functioning correctly in this regard, and the location of the tool could not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tooling
Evidenced by:
Eddy Current test peice RRT07112C appears uncontrolled with regards to calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12882		Woollacott, Pete		Street, David		EASA Part 145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to the management of equipment, tools & material within the quarantine store.
Evidenced by: 
During a review of the quarantine store in the main Scylla Road facility the following points were noted:-
a)  Boroscope kits (IPlex) and engine maintenance tooling were found within quarantine stores which had not been included on the quarantine register or labelled appropriately.
b)  The quarantine procedure only appeared to describe the process for unserviceable aircraft engine components and did not appear to provision for tooling.
c)  The temporary quarantine store (for use when the storeman was unavailable) appeared to be used as an extension to the main quarantine, with components stored for an extended period.
d)  The quarantine store had a large quantity of used aircraft parts close to maximum capacity which had been retained for an extended period, in need of a review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13382		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.40 Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of Test Equipment.

Evidenced by:
A review of the documentation controlled by the Part 21G Fleet Performance organisation for the evidence of status and calibration found the following issue-
54 Test Bed Calibration documents found displayed within the Control Room stated that for the Trent 1000 Pack C,  certificate RRTC1090, was at Issue 6 and  a Concession was in place.
On review this Concession was closed at the issue of Certificate Amendment  2 to 3. 
No justification documentation could be presented at time of audit.
The Rolls-Royce documentation was not correctly controlled as by another Rolls-Royce organisation, and was not in accordance with Rolls-Royce standard processes with regards to control of documentation supporting the Test Bed calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13398		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.40 – Equipment and Tooling (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions.
Evidenced by:
1/  Inspection of Trent 1000 IPT blades for evidence of degradation and sulphidation via NMSB 72J442 was carried out utilising a magnifying lens which was less than specified in the Approved service bulletin (x8 magnification was utilised when a x10 magnification had been specified).
2/ Illuminated magnifying glasses had been installed throughout the EOS shop floor but were without any clear reference to their magnification standard, for the purposes of utilisation by inspection personnel. It was therefore not clear to personnel whether this equipment was to the required standards specified in the manufacturer's approved maintenance instructions.
 3/ A set of close inspection binoculars was found adjacent to the Trent 1000 IPT blade inspection area, in a contaminated state, without an asset number, and labelled, “service due August 2016”.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13633		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment Tolls and Material

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.40(b) with regard to the appropriate management of tools required for the scope of work carried out under the Approval.
Evidenced by:

2 x borescope cleaning kits allocated to lockers 29 and 30 in the tool storage area were not located in the lockers (reportedly sent away for servicing and maintenance), However, this status was not reflected in the allocated tool inventory system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13829		Woollacott, Pete		Lawson, Lisa		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management control of tools within the workshop.
Evidenced by: 
One tool was missing from the V2500 Engine Strip Area, Fast Front End – Cone and Stack Port Tooling List (Blue strip tool box).  The tool was reported by staff to have gone for repair, however no formalised documentation of repair details were evident at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16192		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to control and calibration.

Evidenced by:

A review during the audit of the control and calibration of equipment to be used for engine pre-rig, de-rig in support of testing found the following issues-
1) Equipment required to be Calibrated had not been detailed on an inventory listing and also entered on to the Gauge Insight system for calibration.
2) Slave equipment was found to be incomplete and not recorded on a inventory so that the appropriate  maintenance oversight  schedule, other than calibration, could be arranged.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC17119		Woollacott, Pete		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to management and control of Borescopes and other associated tooling and equipment.

Evidenced by:

A review during the audit of equipment and tools used in support of On-Wing Services maintenance activities found the following-

1)  Various tool kits, special tooling and Borescopes were found in the main LHRSC-EOS stores that was used by OWS. When investigated it was found that there was no overall control of this set of equipment in relation to Serviceability checks i.e. damage , wear or defects, following return from maintenance or prior to allocation to a maintenance/inspection task.
2) A Borescope kit (2.4mm insertion tube dia.) utilised by OWS was reviewed and found to have kinks/creases and crush evidence close to the tip. No evidence of check or inspection for serviceability, cleaning, to ensure availability, could be provided.

There was no Work Instruction or procedure evident that would cover the above maintenance and serviceability, not only for Borescopes, but for other inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4095 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/2/18

										NC18180		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control and calibration of tools and equipment.
Evidenced by:
1/ Three heat guns (HC8, HC9 and HC10) located and utilised in the Harness Shop were required to elevate to specific temperatures selected on the equipment, yet there was no evidence that proved or verified that these temperatures were not achieved or exceeded.
2/ During the audit of the  Trent 1000 IPC Rotor Blade Root DFL application it was found that the hand held instrument (Asset/Equip no. 737943) for measuring temperature and humidity had expired on 23 May 2018, yet was still being used in the repair process. The Calibration recall process had failed to capture this instrument.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		9/17/18

										NC19307		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.40 – Equipment and Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling/equipment/materials was appropriately controlled and calibrated.

Evidenced by:

a) EastmanTurbo Oil 2197 being used during the engine test of ESN V15980 in Test Cell 52, could not be traced back to its batch or expiry details at the time of audit.

b) Hot Water tank (OS&D) ref: Asset No. MC9165 used to conduct pressure test inspections was found with debris/contamination present within the tank. The maintenance schedule did not contain a specific debris/contamination check (ref: MX7626620).

c) The Asset Care Daily/Weekly check sheets within the thermal spray area were found to be intermittently utilised. Booth 1 last check 23/9/18, Booth 2 last check 2/9/18, Booth 3 last check 23/7/18 and Booth 4 last check 20/8/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Traceability of Components] 

Evidenced by: 
[Engine Test Bed 52  Oil pipe replaced on engine SN V10996 during fault investigation. The replacement oil pipe was sourced at East Kilbride and fitted by an East Kilbride fitter. The replacement of the pipe was detailed in the engine test log and certified by technician 005. No traceability for the fitment of this part could be established.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14		11

										NC3730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of 'Self-Serve' Components/Fixings]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [control of batched components] 

Evidenced by: 
[Build Bay 7 – Engine build area free issue carousels, it was found that two drawers (23 & 27) contained different size bolts.  At the time fitters where using these carousel drawers for engine build SN 30710. ( This resulted in a Stop the Shop Process)   also Class C Part Carousel Located in Module 5-8 Strip Cell found to contain bolts with 2 different batch numbers loose in a drawer.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC4630		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by.
Trent 700 Engine S/N 41590 was found to have a white label tied to the frame from Barnes Aerospace. No other details appeared to be on the label and no explanation could be provided for the label during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/28/14

										NC7761		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to adequate control and segregation of components.
Evidenced by:
1/  Blisk Part number BRH 19215, s/n 140 scrapped  part had not been labelled as unserviceable in  the NDT Area.
2/  Trent 500 Stage 5 HPC blades (p/n 21214543) 27 off blades were X-Ray inspected whilst the work order indicates that 29 blades were to be inspected with no details of missing/scrapped parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7646		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regards to the adequate control and acceptance of incoming and outgoing component release documentation.
Evidenced by:
1/  EASA Form 1 tracking no 3035092 details a superseded agreement in Box 12.
2/  FAA Form 8130-3 Tracking no 8032G00107 (fan case p/n KH10467) Box 12 indicates incomplete maintenance without detailing the work required.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC9710		Woollacott, Pete		Woollacott, Pete		145.A.42 – Acceptance of Components
The organisation could not demonstrate adequate compliance with 145.A.42(d) with regards to adequate control of unsalvageable parts, as evidenced by;

1/   Unsalvageable materials including critical parts are scrapped utilising a subcontractor to certify the disposal of materials.  There is, however, no evidence that material has been certified as disposed of since 2013, and there is no list of individual parts itemised to a serialised level that details and confirms disposal or mutilation to prevent parts re-entering the component supply system.  AMC145.A.42(d)2 refers.  Furthermore, there is no evidence that a full and current contract exists with the contractor (SOS Metals) to fulfil this function.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10637		Woollacott, Pete		Woollacott, Pete		Part 145.A.42 – Acceptance of Components 
It could not be demonstrated that the organisation had complied with 145.A.42(a) regarding the appropriate segregation of parts, as evidenced by;

1/  Parts received in the Goods Inwards area were not identified, segregated or isolated from the engine build area. The Goods inwards area was open to the engine build shop without any suitably secure areas.
2/  Parts quarantined in the GRIP cage (Goods Received Inbound Problem) were not secured in a quarantine cage as required, due to the inability to close the cage doors due to the large volume of parts in quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Materials 
The organisation could not demonstrate compliance with 145.A.42(a) regarding the use of consumable materials and approved alternative consumables, as evidenced by;
1—Engine Manual reference Op 160 Required the use of fluid 11-K05 yet the chemical cabinet list did not
include this fluid. Also the alternate fluid was listed as not available, and no internal occurrence report (MARS event) had been raised to control this ambiguous data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC13401		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.42 – Acceptance of Components (PW)
The organisation was unable to demonstrate that they were fully compliant with145.A.42(d) with regards to the appropriate management of unsalvageable parts and their mutilation.
Evidenced by:

1/  Local EOS procedure SOP D133 for the management of unsalvageable material (although it reflected best practice at the time) was not synchronised with strategic Group Procedure QI2.2 regarding the marking of unsalvageable parts with regards to the identification of parts with red paint. 
2/  Certificates of destruction from the scrap material handling company could not be located for scrap disposal notes (applicable to Group A parts) issued on 17/12/2014, 20/03/2015, 2/09/2015 and 22/12/2015, for which responses from the scrap material subcontractor were being awaited.
3/  The escalation process iaw local procedure SOP D133 had not been activated in the absence of receiving the required Certificates of Destruction paperwork from the subcontractor.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13828		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate storage and segregation of parts.
Evidenced by:

1/  HPT 1 and 2 discs removed from V2500 engine serial number V11159 were found stored in Sentence Inspection Area in the same tray but were without metal-to-metal contact protection of fir tree root areas, which were in close proximity to each other.
2/  In the Quarantine Scrap Store adjacent to Sentence Inspection Area parts including a spacer ring were found stored haphazardly and inappropriately, with inadequate protection and not on a flat surface.  The store was also considered to be too full to gain proper access to the parts contained within it, and was therefore considered to be unmanageable.
3/  Pipe tents for the mobile vertical hanging storage of metallic and flexible pipes were used in the engine strip area, with insufficient protection against contact with the metal frames of the pipe tents themselves. Although some of the equipment was found to be adequately protected, this practice was not applied consistantly throughout the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16366		OHara, Andrew		OHara, Andrew		The organisation was not able to fully demonstrate compliance 145.A.42(b), with regards to ‘receipt inspection controls’ for customer supplied parts to RR OWS.   

This was evidenced by the following; 

It was described that:   The Rolls Royce (RR) OWS Mechanics receive from the customer, the required components for tasks raised under the customers work order;  The customer requires from RR, an EASA Form 1 for the tasks performed:  These tasks may include the incorporation of new components supplied by the customer;  Upon receipt of the components from the customer, the RR Mechanic incorporates the components details into the RR Parts Order Sheet.    However it was found that a control procedure was not in place, addressing the AMC to 145.A.42(b) for ‘receiving inspections’, for components that the RR Mechanic receives from the customer.   It was also noted that the RR Mechanics do not hold a ‘receiving inspection’ task competency within their authorisations.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4093 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/9/18

										NC18881		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regard to identification of stored components.

This was evidenced by the following:

Within the main stores, a duct was observed on a ‘serviceable parts rack’ (D05 2-3 / D05 2-4) which did not have any label/tag attached to enable its identification and its serviceability category. (See Photo). Rolls Royce advised that their procedure for 'Goods In' Inspection had not been fully followed for this component.  145.A.42(a) and AMC 145.A.42(b)refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19308		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.42 – Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that all parts were appropriately identified, controlled and stored.

Evidenced by:
a) Components removed from 02 Module ref: MB0386 found stored on a pallet pending inspection (02 Module Shop). The boxed items on the pallet were identified and labelled with the module details. However, loose, bagged items associated with this module were not identified or labelled.

b) Two scrap items (sections of fan casing) were identified in the welding area being utilised for repair trials. Neither of the items were identified or labelled.

c) Trent 700 fan hub and stub shaft assy s/n PBAN2152 in central open storage facility and Trent 1000 fan hub and stub shaft assy in the near wing maintenance bay were found stored without vulnerable feature protection of the dovetail slots IAW MRO Quality Procedure WI SP 2-1.4 and Derby Material Handling Manual.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3852		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (f) with regard to the availability of maintenance data

Evidenced by: 
During a review of calibration supporting data it was noted that the Trescal Lab were unable to access Rolls Royce calibration processes through the online QMS portal. An additional sign on screen was encountered with no information having been provided as to how to use. Other screens displayed an error message to the effect that this part of the intranet was currently unavailable. Personnel interviewed stated that this had been the case for at least a week		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		2/17/14		23

										NC3731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.45 – Maintenance Data - Access to Maintenance Data and Procedures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Operator access to Maintenance Data] 

Evidenced by: 
[Engine SN 30710. During the Audit the Engineer could not find the Related  task  ( 72-00-34-420-043) to fit the IP bleed Valve in EMM, Order No 19918327 Page 19 0f 33. Also 3 fitters in the Engine Build shop, were individually asked to demonstrate  their access to procedures they were working to, none were able.]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4632		Montgomery-Stuart, Peter		Roberts, Brian		Control of Complex tasks.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling a complex and lengthy tasks which is to be undertaken by various operators.
Evidenced by:
Trent 700 S/N 41590 - Order 20281358.
Maintenance plan DQ0156/33 page 36 of 42.
Operation 0760 and 0770 ask for the installation of tubes to the 02 and 03 modules. This involves the fitting of numerous pipes which would be carried out by various operators on different shifts. The standard for certifying this task is that the operator who fits the last pipe certifies for all of the pipes fitted.
The installation of all  the pipes also involves torquing of the unions which is covered by the one final certification.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4631		Montgomery-Stuart, Peter		Roberts, Brian		Part Certification of an operation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling the certification of tasks part completed.
Evidenced by:
Trent Engine S/N 41590 - Order 20281358.
Operation 0090/ Page 4 of 42 - Fit engine mount.
This operation had been partially completed on 25/02/14 and signed for by operator ATO405. No other information was available to define which parts of the operation had been accomplished and which parts had not. No other information could be found pertaining to this operation in the handover book.Also the task card cannot  control the record of Subdivided Tasks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4634		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto work cards.
Evidenced by:
Engine 535E4 - S/N 31063 - Maintenance plan DQ0242/32
Module 01/01, Operation 0040 - Visual inspection of the Fan assembly.
The work card did not specify what maintenance data the inspection should comply with.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC6777		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to availability of approved and current maintenance data.

Evidenced by:

Instructions for Continued Airworthiness- Engine/Aircraft Maintenance Manuals were understood not yet to be authorised and published.

Supporting maintenance data is required to be in place as applicable and appropriate for EIS.

Noted- that the EBU component split- Engine Level/Airfame level, is not yet fully defined for the Scope of Work/Capability List, clear definition is needed- ref. to applicable ATA Chapters inc.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6315		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with applicable maintenace data.

Evidenced by:

A review at the time of the audit highlighted that the First Article Inspection documentation, to demonstrate conformity to the applicable current maintenance data was not available.
Conformity data/documentation is required in accordance with Rolls-Royce procedures GQP.C.4.53/ C.4.60 , demonstrating conformity with appropriate approved  repair schemes- 
1)FRSE154/540 for Trent 500 IPT Stub Shaft
2)FRSD169 for Trent 700 HPT Disc

Summaries for the above associated FAIR'S are required prior to approval of Change to C7 Scope/Capability List.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/19/14

										NC6000		Woollacott, Pete		Montgomery-Stuart, Peter		(MAINTENANCE DATA)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Approval Data)
Evidenced by:

 The appropriate XWB Engine Manual No: Trent XWB-A-72 is currently in draft format (Letter of transmittal to be provided for Approval. )		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7481		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to adequate control of  complex tasks detailed and broken down as necessary in work sheets within work packs.
Evidenced by:
1/  Trent 700, engine s/n 41658, TGT Appendix 100 has a missing rework statement for probe serviceability.  Also, AR&O Replacement Hardware Response Form has missing serial no and MRP stamp.
2/  Engine Test Summary sheet has no overall page control of the contents   of the engine test work pack (Engine s/n 41658 dated 11 November 2014).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7648		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local staged worksheets work packages and raised to document for work carried out.
Evidenced by:
1/  “Look” labels were being used (in Engine bay, Trent 892B-17, s/n 51451) to identify and highlight  external engine deficiencies or snags without documented entry in the paperwork. No master control document listing the number and location of highlighted areas appeared to be available.
2/  Plasma spray activity under Order no 211459/Operation no.0080 signed for, when the operation had not been physically completed, and relevant maintenance data (drawings) not available.  Also Plasma Spray operation order no 21145958 refers to FRS B064 which was not listed on the index, and the p/n referred to was incorrect on MS031
3/  X-Ray report for required works order 21137274 does not identify the TV which controls this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7762		Woollacott, Pete		INACTIVE Spurle, Brian		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local worksheets raised.
Evidenced by:
1/  Worksheets raised for V2500 engine s/n V12517, inducted 13 Oct 2014, is in work to SO 1256615 referring to use of EMM 2A4406 to Iss03.  Whilst engine was in work in progress, EMM issue was raised to Rev04 on 01 Nov 2014.
2/  NDT Data cards NDTF2A and NDTF1B  had incorrect reference to Britemor 9DR3 developer – different type in use .
3/  NDT Area Order no. 21196190 Op0198 should refer to the required sling tooling number required  for the operation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/9/15

										NC9711		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.45 – Maintenance Data 
The organisation could not demonstrate adequate compliance with 145.A.45(e) with respect to the control of maintenance data, as evidenced by;
1/  NDT written instruction E09530 at Iss C, in respect of MPI task 72-32-51 BR710 LP could not be traced to source material (such as OEM manual reference). No defined source was quoted on the instruction. A document ID, 72-50-41-01-200, also did not refer to any traceable manual reference.
2/  It was noted that in the workpack documenting the assembly of V2500 fan case serial number V11134, 3 off appendix 4 continuation sheets, had been completed but were without the necessary identification (i.e. “page __ of __” remained blank). It was therefore not evident as to how many sheets/items raised were applicable to this module at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10635		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 – Maintenance Data
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.45(d) with regards to adhering to instructions for continuing airworthiness issued by the type certificate holder, as evidenced by;
1/ Examples of deviations from the EM maintenance practices were found in the LAIR/FAIR action log (for the transfer of engine build activities between sites). These practices deviated from the engine manuals of IAE V2500, and Rolls-Royce BR710 and Tay engine types without appropriate reference to the relevant Type Certificate Holders for each type. These activities contravened internal procedure EP 3.2.5-2 which requires the relevant Type Certificate Holder to be notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9256		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.45 Maintenance Data (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use and access to current approved instructions for continued airworthiness - maintenance data.

Evidenced by:
A review of the maintenance data and associated Illustrated Parts Catologue(IPC) found that these were not developed to a sufficient level for the performance of ML2 activities- strip/inspection/repair requirements .

Additionally, the maintenance task planning through SAP and parts indentification and allocation was not apparent.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10738		Woollacott, Pete		MacDonald, Joanna		145.A.45(g) Maintenance Data (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring the currency of maintenance data available to staff, as evidenced by;
The AGSE Manual for Trent 900 all-purpose engine stand (part number AGSE-E166-G02) accessible on the site was reviewed and was found to be at revision F, located on company server. The same AGSE manual reviewed on-line was found to have undergone several revision updates (at revision H) when comparing the original version made available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to PVE/ First Article Inspection.
Evidenced by:
1--ML 3 has 4 PVE/FAI,'s to complete, only 2 have been  completed.   2 Signed as Incomplete FAI, Target date for final FAI 08/04/2016, CAA require these to be submitted when complete.
2--Some FAI's have expired Action  Target dates ,HSM Has 55 actions that  are stlll Open.
3-- FAI for TP 400 -066A M32S-408B marked to be closed by December 2015 and are still open.
4--DNS 201716 dated 13/10/2015 has No details of the Follow up action taken.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11777		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b)2 with regards to having access to all necessary maintenance data for the purposes of carrying ot maintenance repair and overhaul activities on TP400 engines, as evidenced by;
1/ A number of EASA Airworthiness Directives had been issued against the TP400 engine, of which two (ADs 2016-0045R2  and 2016-0008-E) were current and had not been superseded. There did not appear to be a system whereby the AD listing against the TP400 was regularly reviewed and recorded. 
2/ Copies of the Airworthiness Directives applicable to the TP400 engine type did not appear to be readily available and accessible to all staff necessary (including certification, planning and other staff on the workshop floor and offices)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/10/16

										NC12883		Woollacott, Pete		Street, David		EASA Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45 with regard to the availability of maintenance data.
Evidenced by:
 During the audit and review of task reference. OWC-2016-01717 for the removal of gearbox from Trent 900 engine serial no. 91306, the organisation could not demonstrate that it was working with direct access to the maintenance data required for the task. Access to the Aircraft Maintenance Manual was via a computer and printer which were remote (i.e. > 50m) from task being performed. A hard copy printed version of the manual was not available at the engine at that time. It was not, however, evident at the time of the audit that any work was conducted without reference to the necessary maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13381		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring the currency of maintenance instructions issued by the relevant type certificate holder.
Evidenced by:

 Access to the appropriate electronic revisions of the relevant maintenance instructions (such as Engine and Component Manuals, Service Bulletins etc.) is made via allocated laptops (not networked) which have been made available across the workshop. 
As 5 of the 32 total number of laptops were missing or unaccounted for, it could not be demonstrated that all of the laptops were appropriately managed, and were all to the latest or relevant manual revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13636		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.45(e) with regard to the generation of standardised, staged worksheets which appropriately reflect the approved maintenance data such as from Engine Manuals and Service Bulletins.
Evidenced by:
1/ Staged worksheet ref OWC-2016-02236 for Trent 1000 s/n 10334 was detailed in accordance with TV 167348, had no statement recognising that operator preparation tasks (such as gaining access to engine and opening fan cowl doors etc.). Likewise at the end of the activity there were no stages to close the access such as by closing the fan cowl doors.
2/ All staged worksheets were found to be individually generated by the certifying staff who were physically carrying out the hands on task and stamping for the completion of that task, without any evidence of an independent over-check to ensure that critical maintenance task elements have not been overlooked (Part-145.A.48(b) also applies).
3/ The staged work sheets generated by the individual certifying staff were found to be non-standardised and not generic to a specific activity.
4/ There was no evidence that the staged worksheets generated had any provision for the results from an inspection to be included, particularly with regards to pass/fail criteria.
5/ There appeared to be no provision in the staged worksheets to carry out a final, all tools, parts and FOD accounted for check after completion of the activity. (Part-145.A.48(b) Performance of Maintenance also applies).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC14723		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance. 

Evidenced by:
At the time of audit the organisation could not demonstrate that maintenance data FRSK015 (HPT Borotap), revision date July 01/2015 used for Qatar Airways A340 (RR Trent 500), A7-AGC, 13/02/2017 was at the latest revision.  

In addition, it appears that in general, certifying staff are unable to verify the latest revision status for open Technical Variants (TV's) but they can verify SB's & AMM's.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17

										NC16276		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately any Maintenance data.

Evidenced by: 

Review of NDT for inspection of tapered reemed hole - Curvic/Disc Assy.- Data cards ET-TP400 QCTP BR0187 for  Eddy Current inspection.  Discrepencies were found on Issue 3 for part no. and reference document format.

- part no: ref on the NDT inspection data card for Disc Assy should be TP402866 as per Quality control test procedure BR0187.
- No Date of issue on Curvic ring (Sht 1 0f 2)
 - Document format with info and pictures is inconsistent and unclear when revision and issue status was reviewed during the audit.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC16188		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing the Maintenance data.

Evidenced by: 
During a review of the TP400  IMC Module and Engine 1096 work packs/task cards. The organisation had not transcribed accurately technical information relating to maintenance tasks, onto the pre-printed maintenance task cards.  TP-A-72-11-00-00AAA-312A-A idle gear requires inspection. 
TQ/TV required / Remove main fuel filter iaw TP-A-73-11-10-00AAA-520A-B para 1-1,b,2,C..		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC17918		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to use of current and applicable maintenance data.

Evidenced by:

A review during the audit of the maintenance activity as covered under Technical Variance TV187001,  Trent 1000 02 IPC Module removal and replacement  , highlighted that the translation to the task route card for identification of Critical Tasks- duplicate inspections, had not been finalised and that the instructions still needed to be revised and amended following the initial engine assembly.
Route card- INSTALL, ref. EOS-124, must be transcribed to be an accurate , current document for the maintenance activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC17919		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55[a] with regard to records to prove all requirements have been met for the issue of the certificate of release to service - EASA Form 1.

Evidenced by:

A review of the On-Wing Care Work Request OWC-2018-01554 for British Airways Engine ESN10489, found that a FAIR is required for the EOS-London Manufacturing Engineering, before a full airworthiness release on an EASA Form 1 is authorised.
Evidence of acceptance and authorisation of the above FAIR was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18184		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to verifying alternative maintenance practices to the OEM instructions (i.e. Engine Manual) in accordance with RR Procedure LP 3.2.5-2 had been fully carried out completed.
Evidenced by:
1/ Production Method Verification and Fixed Process Approval PMV0398 for the use of alternative LPT removal instructions with alternative tooling equipment on the Tay 650 engine had been raised in 2016 but was awaiting completion including OEM verification and engineering approval, without controlled restrictions on tooling usage until PMV Approval.
2/ Alternative tooling and instructions were pending on review references 16_068 (PMV0380), 16_069 and 16_070.
3/ Appropriate management and oversight of such activities had not been included in the regular Quality Board Meeting reviews or as agenda items for routine review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		7/19/18

										NC18884		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e), with regard to accuracy of maintenance worksheets.

This was evidenced by the following:

A maintenance worksheet for ‘Trent 1000 EBU Installation’ was sampled (EOS 066: Issue 3 26/03/2018) (OWC-2018-03405: Engine Serial Number 10412).  Within this sheet, task 89 incorporated a field annotated ‘’Average Recorded Measurement’’.   It was found that this did not ‘accurately’ reflect the task in the Aircraft Maintenance Manual (DMC-B787-A-R78-11-01-00B-720A-A: Issue 093: Step 5(b)(5)), which called for:   ‘’If one of the steps is not within the limits … Add all the step distances and then divide by 12….Make sure the average of the step distance is not more than 0.106in (2.692mm)''.    (Note: With respect to the measurement recorded, the operator may have misunderstood the instruction in this worksheet field).  145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19309		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.45 -  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to ensuring that the maintenance data was appropriately controlled and managed.

Evidenced by:

a) Whilst sampling the electrical repair/defect rectification work being conducted on fan case ref: ESN 42045 in the Composite Repair area; there was no evidence of the defects being recorded or records of accomplishment of the repair work being conducted.

b) 02 Module ref:MB0368 was found to be complete but pending loading into the relevant transportation stand. The module had tooling attached and was located in the build stand in the 02 Module Shop. The final operation on the inspection sheets in relation to loading the module into the stand and bagging it accordingly had been stamped for prior to task completion. It was also noted that the inspection to confirm the module was free of all extraneous material and tooling had been stamped when there was still tooling attached to the module.

c)  During sampling of Form 1 reference WT100222297 00000001 in Goods Inwards area, for Fan Blade P/N FW12376 S/N RGH14298, it was not possible to ascertain if EO. No. C-7230-8022-H, issued by the aircraft operator and listed in block 12 of the Form 1, was at the correct revision and/or how/if this data was being controlled by Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3625		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 
145.A.47 related to Preservation of engines. 

Evidenced by: 
RB 211 535 Engine number 30569, Preservation order missing for September 2013.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		1/19/14		3

										NC3626		Montgomery-Stuart, Peter				145.A.50.CERTIFICATION OF MAINTENANCE.
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to Form 1 completion.

Evidenced by,

 Engine Trent 556-61 engine number 71004 has numerous Easa Form 1 's dated 25/02/2013 and 16/02/2013.also  OWC 2013-0219 only refers to blade installation..		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		1/19/14

										NC11332		OHara, Andrew		Thwaites, Paul		145.A.47 Production Planning (PT)

The organisation was unable to demonstrate that they were fully compliant with 147.A.47(c), with regard to shift handover diary process and procedures.

Evidenced by:

The handover diary process and procedure were reviewed, and the following discrepancies were noted;-

1.  MOE section 2.26 refers to an incorrect procedure reference;  WI PS 3.1-2, should be Ops Script OP 132.
2.  Ops Script OP 132 refers to the type of Handover Diary template to be used.  It was noted that different templates were in use between the engine cell and module cells to that detailed in OP 132.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC10739		Woollacott, Pete		Woollacott, Pete		145.A.47(b) Production Planning (PW)
For the scheduling of activities, adequate compliance with 145.A.47(b) Production Planning taking into account human factors issues could not be demonstrated, as evidenced by;
The shop manpower plan ahead did not appear to factor in or consider the levels of overtime worked as a human factors consideration.  This is particularly relevant at a time when staff shortages are being supplemented by new recruits, contractors and support staff from sister sites.  Evidence of overtime levels worked were not easily accessible at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC3732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.47 – Production Planning - Shift Handover]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Completion of Shift Handover Documentation] 

Evidenced by: 
The use of the handover diary was sampled and the following discrepancies were noted Pages not serialised, the Loss of pages would not be traceable and numerous  handover acceptance boxes not being completed

+ Handover diary being used as additional worksheet to record maintenance actions, not being completed IAW with AROP F2.2.2/2.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC7649		Woollacott, Pete		Leatherbarrow, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to ensuring adequate control over the system to communicate relevant information between personnel during shift handovers.
Evidenced by:
1/  The shift handover sheets at Engine Bay 1 were completed only using the initials (instead of utilising either name/signature or stamp) to formally identify the personnel  completing the handover task.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC14726		Algar, Stuart		Algar, Stuart		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to after the completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment & any extraneous parts or material, & that all access panels have been refitted.

Evidenced by:
The organisation cannot demonstrate how the above requirement is being carried out on completion of any engine maintenance prior to the issuing of the EASA Form 1.  A statement covering the above is not certified within any work pack's raised.  It was noted during the audit that a tooling check/verification is carried out post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17		1

										NC18885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to performing foreign object verification checks.

This was evidenced by the following:

A template maintenance worksheet for ‘Trent 1000 02 Module Installation’ was sampled (EOS-129 Issue 2).   It was found that the worksheet did not incorporate a task to ‘verify that the IPC and CIM are clear of extraneous parts and materials’, prior to installation of the IPC module commencing in task 21.   145.A.48(a) refers.   

(Note: A template maintenance worksheet for ‘Trent 1000 Fancase & 01 Module Installation’ was also sampled (EOS-128 Issue 4), and it was found that this incorporated a task (59) requiring an inspection of the fairings for any FOD prior to further installation.)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC3860		INACTIVE Spurle, Brian		Nathan, Ross		Certification of Maintenence
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to maintenance ordered has been properly carried out.

Evidenced by: 
Borescope of Engine Type V2533-A5 ESN V12749 carried out on 15 Nov 2103, was stamped completed on a Borescope Video Inspection Record Proforma for a V2500-A1 engine type		AW\Findings\Part 145\145.A.50 Certification		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		12

										NC3734		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
[Engine 30710 – MOD RB 211-73-H131 was being worked on during time of the audit, no work instructions were being used to accomplish this work.  The Modification had previously been partly embodied, no evidence of this work had been annotated on the work sheets.  Shift handover sheets used to control the recording of any part operations. Part 145.A.50 Certification of Maintenance]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3733		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Certification of Incomplete Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Incomplete Tasks] 

Evidenced by: 
[Trent 1000 engine, serial number 10057, work order 1227358. Module 02 and 03 mating of flange, task had been stamped off as complete, however physical review showed that several bolts had not been installed. The operator had not raised a “Part Operation Card”.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Recording of New Defects and Unplanned Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [control of new defects and unplanned activities] 

Evidenced by: 
[Deviation record sheets
It would appear that there are two versions of the form being used. Entries on the DRS are ambiguous and do not clearly control the maintenance task. When discussed with two Engine fitters the closures action for DRS for engine No 31607 item 8 gave conflicting opinions. DRS for engine 10130 page 2 has inspection opened with no details of deviation.
DRS for Engine No 10053, item No 8, refers to EMU PN 271-126-030-046 SN AH47965 removed however further investigation into part showed that the item had been refitted with no DRS entry.
Several DRS examples found during the audit had the index reference numbers not  allocated to the top of the DRS shee]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3735		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Component Transfer]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [determining the serviceability of a transferred component] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, work order 1223265, deviation record sheet, item 8 has EMU part number 271-126-030-046, serial number AH47965, removed from engine serial number 10085 and installed on engine serial number 10053 without a serviceability label . The  SAP component transaction had not been accomplished.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3736		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Content of Form 1]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Detail of SB/AD Compliance on Form 1] 

Evidenced by: 
[EASA form 1 No CER1708 for Trent 1000 SN 10130
+ Box 12 has no details of SB or AD embodiment,  also the engine rework instructions page 2 has hand amended removals and additional strip and sentence requirements hand amended at the bottom of the instructions.

+ Final certification of work pack cannot confirm all documentation / work cards / deviation cards have been accounted for and are present prior to EASA form 1 being raised.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4633		Montgomery-Stuart, Peter		Roberts, Brian		Certification of tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of items fitted to an engine during rebuild.
Evidenced by:
535E4 - S/N 31063 - Order 20271950 Page 18 of 32.
IP Bleed Valve P/N AC6906 S/N PS031 had been fitted to this engine as part of the build. Operation 0670 had been signed for by Operator AES048, to confirm that a freedom of movement check had been carried out, However the organisation could not demonstrate that there was an operation to certify for the fitting of the valve.Although the Shift handover noted on 25/02/14 (AM) that the IP bleed valves were installed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC7478		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to EASA Form 1 release certificates were not completed in accordance with Part–M, Appendix II.
Evidenced by:
1/  References to work carried out in accordance with manual references without revision status/date not in compliance with local procedure OP053 (Form 1 Tracking 4710714-01 refers).
2/  From reference to EASA Form 1 tracking 40031114-01, Box 12, it was unclear as to the action taken and remaining outstanding tasks. Also, action taken should reflect the appropriate “Status/Work” stated in Box 11.
3/  A clear, detailed procedure to standardise the completion of EASA Form 1 certificates was not available to cover the variability of activities carried out in different configurations and environments (Form 1 Tracking 07251014-001 refers).
4/  Not all Form 1s referred to the correct secondary site address (i.e. Tracking No. 07141014-01 dated 14 October 2014 refers to Viscount Way, LHR).
5/  EASA Form 1 tracking 32071114-01, work order OWC-2014-00063 has EDP replacement repaired part number 53065-07 with incorrect reference to FAA release documentation (FAA 81030-3 Tracking no K168759 only refers to error corrections).		AW\Findings\Part 145\145.A.50 Certification		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7763		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to adequate control and management of Airworthiness Directives and Service Bulletins.
Evidenced by:
1/  Change Control Section’s website check should demonstrate that all relevant NAA/State of design websites are checked (and recorded) within defined timescales. AD compliance records for individual engine certification requires a check of all relevant NAA ADs (inclusive of State of Registry requirements). 
2/ EASA Form 1 EK28049 Box 12 does not refer to service bulletins embodied during work input.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7650		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to demonstrating adequate control of local worksheets raised.
Evidenced by:
1/  X-Ray Film process control sheets had not been approved since 01 September 2014, also, 6-monthly lux level checks and densitometer verification sheets had not been approved.
2/  Induct/Fan Case Damage Report (Appendix 4) for Fan Case Repair Area should indicate the affected part numbers.
3/  FPI NDT inspection area p/n FK24326, developer timed control process had not been recorded.
4/  Work Order 19416067 has paint thickness parameters incorrectly recorded and utilised different measuring criteria to the work order. Also anonymous data sheet being utilised.
5/  Serviceable label 19207908 details inspection iaw Vendor Manual CMM         77-11-06, which was not available to the inspector.
6/  Module 32 (IP Comp) AD and SB compliance data sheet only refers to CAA and FAA ADs. Also, engine s/n 41945 NMSB 72-G396 and 72-H568 deleted without ownership.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC8748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance. Part-145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of Form 1's.
Evidenced by:
1--EASA Form 1 DER51476 was Certified on 13/04/15 for a Trent 1000 part by J Harvey, who  does not have the Authority for this engine type.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		5/22/15

										NC10740		Woollacott, Pete		MacDonald, Joanna		145.A.50(a) Certification of Maintenance (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance with regard to making the appropriate maintenance release once all of the required maintenance has been carried out, as evidenced by;
An EASA Form 1 had been raised for work carried out on Trent 900 engine serial number 91151.  The engine was in storage, requiring a 24 hour preservation check to be carried out via work pack 2015-01424.  This task had been raised on 25 September 2015 and remains an open, uncompleted task, despite the engine being declared as serviceable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Recording of work.
Evidenced by:
1-W/O 2237411 has hand amended extra inspection requirements without clear instruction on where to certify, also procedure requires amendment.
2--HPC Build module 33  instructions for TP-A-72-33-00-18AAA-710A-C.Recorded  Values have no certification.
3--TI for B11/02 not being fully referenced on NDT Report Sheets , module TP 400/HS.
4--Work scope task for Order 22343757 lists fwd case/rotor wash/ndt Both tasks missing for OP 310.
5--HPC Induct recording document identifies defect . No record of the defect rectification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11776		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate compliance with 145.A.50(d) with regards to the correct issue of EASA Form 1 Certificates for MRO work carried out on TP400 engines, as evidenced by;
1/ EASA Form 1 Reference TP/PART145/BR/16/0001 regarding engine TP400-D6 p/n ER1010, s/n TP1105 does not provide a general description of the work carried out, i.e. power gearbox module replacement in Box 12, as per procedure OP053.
2/ The above reference Form 1 does not refer to the maintenance data used (such as engine maintenance manual) and the revision status and reference, as per OP053.
3/ The above reference Form 1 does not refer to any Service Bulletins that have been embodied or Airworthiness Directives that may have been complied with such as EASA AD 2016-0045R2 (or any of the SBs referred to therein)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		8/10/16

										NC12925		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring the adequate completion and recording on progress stage sheets that all of the necessary work had been carried out.
Evidenced by:
Activity on Trent 900 serial number 91332 under On-Wing Care work request number OWC-2016-01723, task 6 instructing the restoring the engine to a serviceable condition requires the entry of torque wrench used data, for which the task had been stamped, but the torque wrench used data had been omitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13384		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.50 Certification of Maintenance (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a) with regard to verifying the extent to which maintenance had been properly carried out.

Evidenced by:

A review of the Certification records in support of the EASA Form 1 release for Avianca engine ESN 10228, for compliance with TV167516 and 72-J353 and the correct recording  of actual accomplishment of maintenance,  was found not to be correct when the Certification documents were reviewed.

It was indicated that SB 72-J353 had been accomplished when in fact it had not, leading the  Operator/Customer would have had the incorrect airworthiness status from analysis of the engine records.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13766		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to 
completion of an EASA Form 1.

Evidenced by:

A sample review of several EASA Form 1 certificates found that three separate addresses were present in Block 4..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/7/17

										NC3756		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Engine Test Instructions]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Test Instruction Records] 

Evidenced by: 
[Engine Test Bed 52, Document WWW480 – STI details RB211 as engine type. This needs to be revised to reflect “all engine types” as this is a fuel delivery instruction for engine on test.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		5

										NC3751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Adequate Recording of Test Results]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [recording of maintenance and testing carried out] 

Evidenced by: 
[Curvature Repair to Coupling – Shaft Assy of Rotor Stages 1-8 PN: Trent 1000 – M02 S/N 10053.  Lab results are transmitted to shop floor via email.  No other results sheet was located at the time.  A fitter from the floor and a lab technician were asked to verify what the procedure was for transmitting results to the shop floor, none could be found.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3759		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 - Maintenance Records - Uncertified Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Certification of Records] 

Evidenced by: 
[Trent 1000 Engine Test Summary Repair. SN 10130,  Page 1 appears checked but has not been stamped as required. Also Page 3 does not define EEC software standard, and a number of the sheets Data with no Certification/ Ownership

TIA  Service Bulletin control sheet, 1 missing.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3758		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Incomplete Recording of Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Tasks] 

Evidenced by: 
[Engine 31607 (Past Engine test) work pack had prestart check list for FFG at test with all items unstamped, also records contained production electrical rigging checks that appear incomplete without any details of certification.Also Engine TIA SB 71-C970 Loom clipping clearance – found without certification, It was identified  as a build requirement.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3755		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Recording of Component Removal/Fitment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Component Removal/Fitment] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, deviation record  sheet item 6 refers to the “robbery” of spinner and spinner  fairing from engine serial number 10057. No details of component removals in donor engine work pack.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Storage of Maintenance Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Storage of Maintenance Records] 

Evidenced by: 
[Large green Box, found full of Form 1’s, some unsigned and undated were located under a desk in the Bearing overhaul area of the component repair shop.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC11333		Woollacott, Pete		Thwaites, Paul		145.A.55 Maintenance Records (PT)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a), with regard to recording of maintenance.

Evidenced by:

During review of maintenance being accomplished on engine serial number 31345, the following discrepancy was noted with regard to compliance with 145.A.55 (a);

An electrician was fault finding a defect (open circuit) on the minimum flow solenoid.  The electrician was questioned on how he would record into the engine work-pack, the details of the investigation.  From the response given, it appeared that no supporting entries would have been made. It also appeared that a mechanism to record fault diagnosis / defect rectification in the work pack, was not in place.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC13383		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.55 – Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records proving all requirements have been carried out,

 Evidenced by:

A review of the accomplishment of the borescope inspection for Avianca engine ESN10228 against TV167516 – Seal Front face cracking, highlighted that the Shift Handover Log Sheet had been used to record the accomplishment with insufficient details as to the work carried out, or any reference to a documentation route card task.

TV167516 Issue status at time of Inspection was Issue 2, yet no recording of actual issue was made.  This was undertaken by an On-Wing Care Technician under Work Request , OWC-201601945.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16190		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to record of maintenance data

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that :
1# Operation had been stamped but was not complete. ICM – Order 24455683. 
2# Operation Inspect bolts, washers and cover had been stamped, however it was found on Build inspect that there was a missing washer. 
TP-A-72-11-00-00AAA-312A-A step 3.H (19th July 2017).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC16189		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance data  to ensure information is accurate and properly amended and up to date.

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that numerous task cards had alterations, Insp and Eng stamp missing, stamp entry double dated with different date. (Engineering and Inspection stamps). 
TP-A-72-11-00-00AAA-312A-A/TP-A-73-11-10-00AAA-720 A-B / Engine strip inspect 1096 page 8 & 11of 29.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18188		Camplisson, Paul		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to satisfactory recording of appropriate levels of detail in the maintenance records of repaired engine components.
Evidenced by:
1/ Application of Dry Film Lubricant (DFL) for Trent 1000 IPC rotor blades established that the Technical Instruction (TI) under Data Card P11, determined that the requirement to check and record process and environmental parameters (i.e. temperature and humidity) at Op. 4 against limits was not recorded, nor were details of parameter limits available to the Technician.
2/ The above situation was also applicable to the DFL applications of other RB211 and Trent family engine types compressor blades repaired.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC19310		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storing of hard copy records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

For maintenance records stored in the Derby EOS interim archive area prior to scanning for electronic backup it was not possible to ascertain if maintenance records were secure and protected from possible water damage.It was unclear if access to engine maintenance records was controlled in accordance to the applicable Group Procedure QI 1.5 Issue 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC10741		Woollacott, Pete		Woollacott, Pete		145.A.60(b) Internal Occurrence Reporting (PW)
It was unable to determine that the internal occurrence reporting system was functioning appropriately in accordance with 145.A.60(b) particularly with regards to the closed loop feedback of issues to ensure that safety hazards have been addressed, as demonstrated by;
A review of the internal occurrence reporting system (MARS) established that 13 human factors, safety related internal occurrence reports had been raised over a 5 month period between February and June 2015. It did not appear that this safety significant data had been reviewed at the last Quality Board Meeting in October 2015.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16		2

										NC19311		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the organisation’s formalised occurrence reporting system in an appropriate manner could not be established.

Evidenced by:

During sampling of internal occurrence report (MAR reference D180245) it was not possible to ascertain if the root cause analysis had been conducted and/or concluded before establishing closure of the MAR.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9787		Woollacott, Pete		Woollacott, Pete		Part-145.A.60  Occurrence Reporting
The organisation could not seek compliance with 145.A.60(e) with regards to the submission of an occurrence report as soon as possible following an event (nominally within 72 hours of the organisation identifying the condition to which the report relates), as evidenced by;
1/  The organisation experienced an event whereby on 30 July 2015, following maintenance on A380 aircraft G-XLEC, during a ground run, an engine ingested an aircraft chock which had been inappropriately used to prevent an engine fan windmilling whilst a borescope inspection was conducted. A formal Maintenance Quality Investigation was initiated by the organisation on 03 August 2015 at which stage it was determined that the incorrect tooling had been utilised to prevent the fan windmilling, and had consequently not been removed post-maintenance.  Despite the fact that damage had been incurred to an engine installed on an otherwise serviceable aircraft, and that the incident was human factors related (use of unapproved tooling, lack of adherence to procedures), an MOR was not submitted until 12 August 2015, 13 days after the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.2993 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/30/15

										NC3627		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		1+11263:1127545.A.65 QUALITY. 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to Audit Control.

Evidenced by:

Audit LES 2013-002/10 has open NCR'S Exceeding 12 weeks, also number of Engine Storage issues similar to CAA findings.

Audit of Storage facility AMS CRO 2013-035 has 1 Major finding and 4 minor findings exceeded closure date, GPL accepted 1.5 months Overrun		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		1/19/14		20

										NC3853		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to procedures in respect of the revision control of specified maintenance data within engine workpacks

Evidenced by: 
RI 1769 for ESN: V0172 makes reference to V2500 Engine Manual at Rev 92.
a) It was not clear that maintenance personnel would use this revision status during the overhaul as Lifeweb defaults to the latest revision of EM, Rev 94 was the current revision at the time of the audit. Training material reviewed did not evidence any practice of checking the RI EM Rev status for maintenance personnel during the overhaul and only using RI specified Revision. Possible discrepancies could exist between the actual work performed and that stated in block 12 of the Form 1 release document.
b) In addition it was not clear if the procedure prescribed any reviews of EM revisions or TRs were being carried out during an engine overhaul in order to ensure any intended safety effect would not be missed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		2/17/14

										NC3785		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Missing Tools Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Procedures] 

Evidenced by: 
[Build bay 7 - Missing tool procedure SOP D.001 is inadequate to fully control missing tools.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Lack of Robust 'Robbery' Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Maintenance Procedures] 

Evidenced by: 
[At shop floor level there are no Procedures for the “robbery” of parts or components that are not covered by a rework instruction. Typically this would apply to parts transposed for engine test.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Report]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality Audit Reports] 

Evidenced by: 
[Quality audit report CRO2103-44 This audit was raised on 14th – 16th May to cover Engine test and fuel farm. Executive summary does not detail the objective evidence to support the findings and a number of NCR’s do not refer to an EASA regulations.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC3776		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Insufficient Audit Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Scope] 

Evidenced by: 
[Out of hours audit , dated 04/12  did not demonstrate the requirement of a product  or process audit with regards to encompassing the intent of the regulation or  company procedure GQP Q I 3.1, no details of an audit for 2013 were available.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3790		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Major Finding Containment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [MajorAudit Finding Containment] 

Evidenced by: 
[AR&O Quality audit No 85 had one major finding which over ran the required Containment period, also no details on file of how this escalation was accepted]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3792		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Closures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Closures] 

Evidenced by: 
[Two internal Quality Audits were noted as overdue the 12 week closure period as required by GQP QI.3.1.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC6779		Camplisson, Paul		Camplisson, Paul		2+11263:11276		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Revised procedure		12/15/14

										NC7480		Woollacott, Pete		Montgomery-Stuart, Peter		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to control of On-Wing Care, activities.
Evidenced by:
The organisation had not made available adequate quality procedures or training, for the acceptance of new/repaired parts/components required for installation and certification during Away-from-Base operations.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7479		Woollacott, Pete		Woollacott, Pete		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to adequate control of the internal independent Quality audit plan.
Evidenced by:
1/  The plan for 2014 involved 28 separate audits (representative of the Part-145 activities and sites included in the scope of the approval) of which only 46% had been carried out by 03 November 2014. 
2/  The audit plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/10/15

										NC7764		Woollacott, Pete		Woollacott, Pete		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.65(b)with regard to adequate control of the internal independent Quality audit system.
Evidenced by:
1/ The checklist utilised for internal audits of the Part-145 Approval did not appear to include all aspects of the Regulation (for example reference to 145.A.42 appeared to be missing).
2/ The quality plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC8749		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems. Part-145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent quality audits. 
Evidenced by:
1--RR Audit 140/28 has incomplete clauses and therefore cannot demonstrate compliance with all the relevant  145.requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9713		Woollacott, Pete		INACTIVE Spurle, Brian		Part-145.A.65 – Quality System 
At the time of the audit it could not be demonstrated that there was compliance with 145.A.65(b) with regards to the organisation’s approved procedures, as evidenced by;

1/ In contravention of Rolls Royce practices, it was evident that on engine V2500 serial number V11134 in the engine final assembly/build line, a number of pipes and electrical connectors were not appropriately blanked and protected against contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9843		Woollacott, Pete		Sippitts, Jan		Quality System Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Internal Independent Quality Audit AQAC15002 dated 01 May 2015.
Evidenced by:
1.  On review of the above mentioned audit, it was noted that NCR R2015404-003 indicated that the target date for closure had been extended once to 24 August 2015, but appeared to be still open at the time of the review (08 September 2015).  
2.  Only one product audit was available for review, ref CRO2014_016a, Iss 2 dated 17 December 2014.  The report did not identify which rating was reviewed and there was no further evidence provided to show independent audit sample checks [AMC 145.A.65(c)1], for ratings held on the Approval Certificate (applicable to this site) iaw EASA Form 3, Issue 24, Revision 00 dated 01/04/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9715		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality 
It could not be established that the organisation had adequate compliance with 145.A.65(c) with regards to control and oversight of its suppliers' activities, as evidenced by;
1/  SOS Metals Ltd has been contracted to appropriately dispose of unsalvageable materials in accordance with Part-145.A.42(d), however, although an audit had been carried out on 08 July 2015, there was no evidence that an audit plan existed for past or future audit oversight activities.  Furthermore there appeared to be no centralised oversight of SOS Metals' activities at all Part-145 sites, such as East Kilbride, AR&O, On-Wing Services at LHR and Derby.  It was also not clear which company the contract had been agreed with (SOS Metals, PCC revert Metals or Caledonian Alloys) and there was no evidence that the contract for these services was current. At the time of the audit, it was not clear whether adequate quality oversight programmes existed for other subcontractors such as Health Management Ltd. Canon, Intertek, CEVA logistics and Trescal.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC10773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(b) Quality System Procedures 
The organisation could not demonstrate that formalised procedures in accordance with 145.A.65(b) existed for all activities under the rating applied for, as evidenced by;
1/ Engine strip/build tool control procedure should identify a lost tool process.
2/ The engine test procedure should be defined within a company procedure (also the MTU contract
requires completion regarding this).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(c) Internal Quality Audit
The organisation could not demonstrate compliance with 145.A.65(c) with regards to performing internal audits against all elements of the requirement, as evidenced by;
Internal audit number 2015 APP TP400 01 Issue 2 does not demonstrate or formally record compliance with all
aspects of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with [145.A.65 with regard to Quality Audits/ Procedures.
Evidenced by:
1--Audit DA.022-2016 Does not demonstraite compliance with 145.A.50 and 55.
2--MRB Procedure WIQI2.2-1-4 has missing reference to the Quality Input.
3--NDT Audit DAAF 018-2015 Required closure date of  02/11/15 Found still open.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12926		Woollacott, Pete		Woollacott, Pete		EASA part-145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures regarding the blanking of engines/parts.
Evidenced by:
Trent 800 serial number 51491 was found to be in the workshop and undergoing a maintenance repair works order activity which had commenced on 10 February 2016.  Since May 2016 the engine had been awaiting the return of a set of fan blade, sent to an external supplier for repair/overhaul. Although the engine was undergoing prolonged maintenance and currently in a dormant state (still awaiting the return of the fan blades) there was no evidence of the application of blanks to the core intake or turbine exhaust areas, and it was not clear whether this scenario had been adequately catered for within the procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13583		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing an independent quality system to ensure all part of Part 145 are checked every 12 months.

As evidenced by:
The records of audit AQAC16017 dated 02 Nov 16 were reviewed. The scope items did not cover all parts of Part 145, 145.A.48.
[GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC15750		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring the appropriate management and control the supplier oversight programme for the foreseeable period. 
Evidenced by:
1/ 7 x overseas suppliers evaluated in the supplier assessment review to be audited in 2017 were found not to have been allocated any audit dates in the audit plan for the foreseeable period. These suppliers included Chromalloy NY, Honeywell Aero, Standard Aero, Triumph Controls, Fag Aero and Unison Industries.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/11/17

										NC16193		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to approved procedures laying down standards the organisation intends to work.

Evidenced by:

A review during the audit highlighted that procedures assosciated with the engine testing had not been completed or even raised for approval, as follows-

1) Engine Test Instruction TP400 D6- was found not yet completed and authorised.
2) Standard Operating Procedures(SOP)- A list of approved SOP's was not available as many were not fully completed or even written.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		12/27/17

										NC16371		OHara, Andrew		Jackson, Andrew		145.A.65(b) Safety and Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to company procedures associated with eye test and inspection stamp control.  
Evidenced by:  
Records for one inspector (REP 119) sampled; 
Eye test expired June 2017 and 'red flagged'.  Noted this is reviewed at the fortnightly management overview but no actions recorded.  Inspection stamp was not withdrawn even though individual did not meet eye test requirement of WI SP 4-2 and 4-3 (Stamp should be withdrawn).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC17848		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the compliance with procedures for the appropriate storage of significant engine parts.
Evidenced by:
1/ A large quantity of unserviceable engine components in the scrap review area (Check No. 13835) were found inappropriately stacked vertically, without racking, in a haphazard way.
2/ 2 x unserviceable turbine discs from engine serial number V15670 were inappropriately stored adjacent to each other without adequate protection of the fir tree roots from contact damage.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5062 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/7/18

										NC18183		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring compliance with maintenance procedures established by the organisation.
Evidenced by:
1/  The automated cleaning line is controlled under a computer programme which is without version control and revision date as required by company procedure WI-EP-3.2.3-8.
2/ The automated cleaning line had not been updated to reflect that tank A2.14 contains Ardrox 1631.
3/ Details for de-scaling tank A2.14 indicated that it was out of specification but this could not be quantified (i.e. to what degree the tank is out of specification limits) at the time of the review. Management and laboratory controls to prevent inappropriate tank usage on the shop floor were not clearly evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18189		Camplisson, Paul		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits of the complete scope of rating activities under the Company Approval.
Evidenced by:
1/ A review of the Internal Quality Audits under 2017 Audit Programme found that while audits had focussed on B1 Engine and C7 Component rating/scope, no such audit had been undertaken to specifically address the remaining C Ratings at Inchinnan, such as C12, C17, C18 ratings. Additionally, the Capability List for Inchinnan does not identify which component falls under the particular C Rating from applicable ATA Chapter, as referred in 145.A.20 AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18883		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to demonstration of evidence of Product Audits.

This was evidenced by the following:

Evidence of the most recent audit (May 2018) performed by Rolls Royce Central Quality, was presented.   It was observed that the Audit Plan and Audit Report did not demonstrate that B1 Rating and C Rating ‘Product Audits’ had been planned and performed.  AMC 145.A.65(c)(1) paragraph 5 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(d) Procedures & Quality		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19312		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.65 - Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the provision of adequate maintenance procedures to ensure the maintenance and serviceability of slave test equipment

Evidenced by:

During audit of the goods-in/kitting area, it was not possible to ascertain if/how slave equipment (for test bed purposes) was being reviewed/inspected/controlled to ensure serviceability. At the time of the audit it was not possible to ascertain if there was a policy or procedure to inspect for serviceability/condition at a regular interval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3793		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.70 Exposition - Approved Locations]
The organisation was unable to demonstrate that it was fully compliant with [145.A.70] with regard to [Approved Locations] 

Evidenced by: 
[External tool store not defined in MOE requires CAA acceptance via a suitable MOE amendment.]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		9

										NC6778		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to  amending the Exposition.

Evidenced by:

Scope of Work for LHRSCto be ammended to include the RB211-Trent-XWB Engine type.
This must also include a clear definition of the EBU component split for Capability List and ATA Chapter references.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6774		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to current and clear description of the organisation and the Scope of Work.

Evidenced by:

A review of Airworthiness Release documentation highlighted that extensive Compressor Washing activities are being undertaken with EASA Form 1 being issued for this activity.

However the Exposition does not cover this as an approved  Off-site activity. Therefore the MOE is required to be revised to clearly demonstrate this activity under the Scope of Work.		AW\Findings\Part 145\145.A.70 MOE		UK.145.933-3-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC7652		Woollacott, Pete		Woollacott, Pete		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to controlling the maintenance organisation exposition and ensuring that it reflects the scope of the approval.
Evidenced by:
1/  The scope of approval detailed on the EASA Form 3 Approval Certificate was not aligned to that detailed in section 1.9 of the MOE, nor in the Derby AR&O capability list (regarding IAE V2500 and BR700 srs C7 ratings, and reference to Dart and Spey activities).
2/  Procedure for the local manufacture of parts could not be located, and it was therefore not clear as to how this activity was controlled.  MOE reference 1.9.5 incorrectly refers to procedure WI MS8-5.3 for the local manufacture of parts (was AROP F.2.2/1 which has since been superseded).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9688		Woollacott, Pete		Woollacott, Pete		Part 145.A.70(b) – Maintenance Organisation 
It could not be demonstrated that the organisation had complied with Part-145.A.70(b) with regards to the Maintenance Organisation Exposition adequately reflecting the Variation, as evidenced by;
1/  The draft version of the MOE does not appear to reflect the changes proposed to be introduced from the Variation, such as floor plan, personnel levels, equipment, capability, special processes, etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9178		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to updated amendment to reflect the organisation approval.
Evidenced by:

1) to reflect only the limited B1 activities for the Maintenance Level 2 activities. (ML2)
2) No off-site working to be included at this time
3)Inclusing of MTU-Berlin for sub-contracted engine testing, releasing on an EASA Form 1 from Bristol.
4) Accurate desciption of facilities at Bristol.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC9716		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation could not demonstrate adequate compliance with 145.A.70(a)14 with regards to ensuring the existence of a list of subcontractors in the maintenance organisation exposition, as evidenced by;
1/  Ref 5.2 of the MOE makes reference to the complete list of contractors and subcontractors being contained under a file held by the Quality Manager - Partnerships and Purchasing, with no reference to a file name or ref (i.e. Master GRS Approval Supplier List).  Also, it is implied that Partnerships and Purchasing are responsible for all of the suppliers listed under MOE 5.2.1.  For the purposes of clarifying oversight responsibility, the various departments responsible for the suppliers should also be detailed in 5.2.1. of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC11389		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70] with regard to Draft  MOE Content.
Evidenced by:
1--Bristol Defence organisation chart does not fully demonstrate Independence and Responsible persons.
2--QA Director terms of reference details reporting line to the Accountable Manager, the Organisation  Chart does not show this line.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC16372		OHara, Andrew		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(12) with regard to EOS Procedures
Evidenced by:
1) Rolls Royce could not evidence any interface document defining their relationship between themselves and Pattonair.
2) Pattonair rep could not demonstrate any approved process or procedures for control and issue of standard parts, direct to Rolls Royce bonded stores.
3) Whilst sampling control of spares (i.e Bolt no: KH13784), the procedure reviewed as defined in  MOE (WI MS8), was incorrect. It was later found that the correct procedure (WI MS8-5-2) was not referenced within the MOE. 
4) Pattonair kit (E404CASEDBKIT01) was sampled for Module 04 build, however no procedure could be evidenced for change management of the kit contents.
5) MOE Section 3.4 quotes WI HR 2-1 as means of compliance for continuation training, however the WI does not detail how continuation training is accomplished. Rolls Royce later produced Operating Script OP 159, which refers to Continuation Training but this is not evidenced either in the MOE or the WI.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC19313		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

a) Nominated Managers who are EASA Form 4 holders listed in Section 1.3 does not include the Chief of NDE (Level III NDT Inspector) who is required to be an EASA  Form 4 holder.

b) It was not possible to ascertain if the scope of work listed in section 1.9.1A EOS Off-wing derby, with respect to borescope inspections limited to compressors was accurate.

c) The procedure title and/or references for occurrence reporting under sections 2.18.1 and 2.18.2 was incorrect.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC19314		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

The scope of On-Wing Services (under Section 1.9.4) does not specifically define which module changes have been approved (01 Fan, 06 Gearbox and 07 fan case) in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9685		Woollacott, Pete		Woollacott, Pete		Part-145.A.85 – Changes to the Organisation
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.85 in respect of facilities and procedures regarding instructions for continuing airworthiness, as evidenced by;
1/ Verification product integrity through First Article Inspection Reports (FAIRs) as required by Quality Plan (QP_MRO_EK_2015_01 section 7, Procedure GP EP 3.2.4) has not been fully completed and complied with for component repairs (under the C7 rating application).  
Note: 4 x sample repairs agreed at this audit for which compliance must be met and completed prior to approval.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC4901		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to CAA approval of the MOE/FAA Supplement. (Add Tex)
Evidenced by: MOE at Rev 17 in draft Format,FAA Supplement requires Accountable Managers signature and CAA Approval.		AW		UK.145.1020 - Rolls-Royce PLC (UK.145.01286)		2		Rolls-Royce PLC (UK.145.01286)		Documentation Update		6/22/14

										NC5078		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		non conformance closed during the audit,		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Resource		3/19/14

										NC5083		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part21G.A.139 with regard to Internal  Procedures.
Evidenced by:
Supplier Control  W I Q I 3.1 should define how the Overall Management of New  Suppliers is controlled by each region, and how the Risk /treatment status is complied with, reference to the Quality Plan.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/15/14

										NC5082		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21g.A.139 with regard to Personnel Qualifications and Training
Evidenced by:
Lead Auditor I Fauzy Competence Expired, the Global  Register indicated 16/12/2010 for Re qualify, also Auditor T K Hau records did not Competence.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/15/14

										NC7539		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part-21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequate standards of facilities, working conditions, equipment and tooling which is available to discharge obligations.
Evidenced by:
1/  Tool/jig fixture control programme should define 6-monthly checks.
2/  Heated spatula in wax area was noted as not working without being recorded on MX system. 
3/  Wax area has moulds marked NC without being recorded on the NC control sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

										NC7538		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(v) with regard to ensuring adequate control procedures for manufacturing processes.
Evidenced by:
1/  TI. EDNS01000173041/003, should define colour or time frame for wax replacement. 
2/  TI .EDSNS 01000177695/003  requires melt certification. Some raw material trollies have no traceability paperwork to identify this. 
3/  Mr D.Pugh's Training records do not demonstrate adequate Goods Inwards inspections approval training.  
4/  ILC should identify quarantine area and racking layout, as opened raw material was stored outside wax pellet storage area.
5/  Core leach area operation number 2600 refers to a general internal action plan which cannot be accessed by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

										NC3237		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

DCM document should identify which site the data refers too (i.e. SATU or Derby)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

										NC3238		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

ABC report No PTF20072 should identify which drawing it refers too, 3C chart has incorrect details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

										NC4040		Montgomery-Stuart, Peter		Panton, Mark		21.A.133 Eligibility
 
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to Release of Design Data.

Evidenced by: 

It was observed that RR had issued a Raw Material specification MS RR 9381 issue 9 with out confirmation that the raw material supplier was willing or capable for producing compliant material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

										NC4254		Montgomery-Stuart, Peter		Panton, Mark		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

Significant number of FAIRS in an unapproved state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4378		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to Authorisations
Evidenced by:

Letter of Authorisation for MR B Foulkes dated 31/08/2013 should identify Hamburg site for operator approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.406 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/22/14

										NC5099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to coordination between production and design.

Evidenced by:

Quality Plan QP/Rotatives /082 issue 2 /3 Para 6.5.2 that supports the Site Approval  to manufacture Critical Parts. This requires compliance with GQP C.4.60.
It could not be established that the LAIR Process or Equivalence  Required  has been complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.

Evidenced by:

1)  Fixed Process Approvals (FPA)- 001,004,005,006  in conjunction with the  Recovery Plan EDNS 01000245193 were incomplete, when all are required to be completed. 

2) NC Program- TCH01000104913,  History Record Sheet issue D  dated 09/11/13 refers to FPA 50-6007. 
 However, during the audit the FPA- PART B was not authorised  by the LCA Chair until 02/12/13.

3) Design signatory delegation for J.M Crew could not be  demonstrated during the audit , by a formal letter of his Authorisation/Delegation from the Design Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/8/14

										NC5290		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to manufactured and assembled parts conforming with design data.
Evidenced by:

1) Concession 210706160 has ambiguous statements that require further information/clarification, and has a TAD submission pending. 

2) Production/ Deviation Permits, 210591233, 210547243-B  have no Category Details on the front sheet.

3) Concession 210715761 front sheet does not indicate the number of sheets used, and page 2 has a large number of comments without Ownership/Signature or the Category/DAR  detailed. Reference is also made to sheet 3A which was not available for CAA Review.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		7/23/14

										NC5134		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.
Evidenced by:

First Article Inspection Report KH 21688, Report  KH 21688 was found with uncontrolled reports and pages not  identified, as well as 2 pages with the same number 70 included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		8/29/14

										NC7374		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to ensuring adequate control procedures for document issue.
Evidenced by:
FAIR 001 was confirmed to be incomplete, as detailed by the organisation's own FAIR corrective action list, which awaits completion before variation approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		5/22/15

										NC9162		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b&c) with regard to links with the design approval holder.

Evidenced by:

1) Design link for Product Verification audits – unable to demonstrate RRD approval/delegation to individuals- Mr K. Gough for FAIR authorisation/sign-off. Formerly J. Petrre , no longer with RR. 
2) FAIR for BRR15603 contains no details for the subcontract control of Abbey Metals Finishing Ltd, Hinckley. Required by PO ref- 4600116902, also SABRE 2 requirement..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC13453		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) with regard to  demonstrating design conformity.
Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Lightening Strike Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC13452		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21..A.133 (b) with regard to  demonstrating design conformity.

Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Vibration Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC8506		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.133. – Eligibility
It could not be demonstrated that the organisation had satisfactory conformity of design in accordance with 21.A.133(a) as evidenced by;
1/  No evidence could be found to confirm that a FAIR had been completed for the balance process for part number FW75297 by the subcontracted company (Wilkinson Dynamic Balancing).  DCDD-PMS.
2/ The contract  for part number KH11698 had a completed FAIR from another facility without the balance element being approved. Both the ME and the PIR SCRT NCR 05  requested stop shipment of the part till Fair completion. Parts are still being completed by the Organisation without evidence of a Quality plan or formalised assessment/control of risk. DCDD-PMS.
3/ Incomplete REFAIR WDB 422a does not define the total number of pages raised and has no tick box for item 19, also Fair contents sheet refers to page 1 of 3 with missing explanations and  items 16,17,18,19 have asterix without explanation.  DCDD-PMS.
4/ Contract 4600041021 for Wilkinson Dynamic Balancing requires a FAIR to be submitted with the first components delivered , (no FAIR completed), the contract was valid from 06/02/2009. This appears not to have been reviewed during the previous subcontractor  audits. Also, contract 46000101222 requires test pieces to be submitted  and RR to overview, however, no records of this having been carried out could be located. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC3223		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.133 Eligibility - Link between Design and Production organisations
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133(b)] with regard to [design organisation interface] 

Evidenced by: 
[No record of FAIR Approval for TRENT Modules at ITP not compliant with RR Sabre B4.4, GQP C.4.53 and GQP C.4.60.  Also company Vendor code 205276 scope of work does not indicate FAIR Authorisation.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/21/14

										NC3224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.133 Eligibility - Link between Design and Production Organisation]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133] with regard to [procedures to deal adequately with production deviations] 

Evidenced by: 
[Production Permit CAT 2 No: 210639329 has hand amended changes by design and quality without indicating the date of change]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC7991		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.133 – Design Links
The organisation could not demonstrate full compliance with Part-21G.A.133(b) with regards to ensuring  adequate control over the availability of design data.
Evidenced by;
1/  (PMS) The Manufacturing Instruction at Bankfield FBH Inspection Area for part numbered assembly FK906355 indicated that the assy drawing is at issue E standard, when the drawing available on the IT system indicates the issue is at revision 11.
2/ (PMS) Technical Instruction TCH01000062567-B has incorrect revision status. 
3/ (PMS)  LOPF 2.2/42 on station HCF 8, copy in use indicates Issue 7 (2013), MES System indicates at Issue 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/22/15

										NC11102		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) Approval Requirements (PW)
The company could not demonstrate that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;

1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11105		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) (PW)
The company could not demonstrate compliance with 21G.A.133(b) with regards to ensuring that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;
1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as would be required to ensure that all review functions had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC4216		Montgomery-Stuart, Peter		Camplisson, Paul		[Enter Paragraph Title]
The organisation was unable to demonstrate that it was fully compliant with [enter paragraph reference] with regard to [enter the area of non compliance] 
21.A.801/804 Identification of Products
During the audit of the IMC cell a module was viewed as a pre-production module.

 It was  noticed that the dataplate was not affixed to the casing but left loose, tagged to the assembly in a plastic bag. When I asked why this was so it was stated that it was intended not to attach such a dataplate  but that it was to be collected with all the others and placed in a container/pouch on the front of the engine. A review of the design drawings did not not clarify this.

For the continued airworthiness aspects and any future maintenance activity,  whereby the engine or modules could be separated, there is a high probability that with the passage of time and operational consequences, that the dataplate traceability will be lost therefore direct traceability may not be possible under the Part 21G requirements of 21.A.804- Identification of parts and appliances.

As a modular engine, for the civil requirements it is normal that the dataplate is attached to the engine/modules.
Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		3/18/14

										NC4194		Montgomery-Stuart, Peter		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 (c) with regard to demonstrating conformity to the approved design data for airworthiness release. 


Evidenced by: 
A review of the Design conformity through FAIR's for the IMC module highlighted that none of these have yet to be signed off thus enabling full manufacture and airworthiness release, EASA Form 1.
It is understood that six DAR’s are open and require the Design Authority sign off i.e. Europrop the TC Holder.

Refer to AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.645 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/18/14

										NC4042		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(c) with regard to Independent Audit Function 

Evidenced by: 

Multiple quality audits and closure of NCR’s noted to be overdue without action plans. NCR’s still open from March and April.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/4/14

										NC17295		Luckhurst, Andrew (UK.21G.2003)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to the control of 'test pieces' and the control of 'production data'. 

This was evidenced by the following:

1) A ‘test piece’ turbine disk was observed on a crate on an access way in ‘3 Shop’.  The disc overhung its crate and there was no protection from damage from passing traffic, including forklift trucks.   As such, the disc was at risk of handling damage, which if introduced, may affect the outcome of the tests.   (Level 3)

2) In the ‘2 Shop’, Mazak Machine E1060 was sampled, along with the Manufacturing Instruction for: Tay HPT Disc JR 5795; Router Method /35; Batch Operations 0100 & 0110.  Within this folder, a tool drawing TCG01001017344 was sampled, and it was found that this incorporated a hand amendment without any details of the author. (Level 3)

3) It was described that operators are trained to incorporate both their name and number on the Batch Card. However, when the above Batch Card was sampled, it was found that some of the operations only incorporated the operators number and not the operators name.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1601 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC3623		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(xi) with regard to Personnel Records and Competence Assessment.

Evidenced by:

Mr T Thomas ( ME ) training records should define experience and competence records to support his current job description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

										NC3225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System - Conformity of Inspection/Tests performed by supplier]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 Quality System] with regard to [Conformity of Inspection/Tests] 

Evidenced by: 
[CofC 7/A/TR/122 issued by sub contractor has incorrect release statements iaw (Procedure PGP-1003/2/0 has correct statement). ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC3226		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 ] with regard to [control of inspections performed by sub-contractor]
 
Evidenced by: 
[ITP Sub-contracted SAM for the Measurement of Trent 700 NGVs without RR source and method change approval]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC4381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Work pack Certification
Evidenced by:

Engine 42382 engine record page No 13 has operation 0890 with stamp lines out, also fan workstation OP 1720 Page 97 missing signature for FMEA score.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4379		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records
Evidenced by:

Audit AQAD 13080 root cause information not collected by KMS also on other audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4384		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Control of Consumables
Evidenced by:

- T700 Engine build WS3; OP0130 - Requires use of MSRR9295  however 'Turbo Oil' in consumables cabinet not labelled as such and fitter could not correlate oil to correct spec.
- T700 Engine Build WS4 & 6; Silcoset sealant within consumables cabinet noted to not have been sealed after use and allowed to dry out within applicator nozzle.
- T700 Engine Build WS6; Primer for Yellow Torque paint, found to have expired in 11/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Control
Evidenced by:

T700 Engine build; Inspectors Vernier  Caliper, has red label stating 'confirm against master before use‘, this was not being completed, Calibration team information stated that label should read ‘zero before use’ however label had not been updated. Also WS5 Op090 states Sylvac caliper to be used however inspectors were using Standard Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4353		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records 
Evidenced by:

Audit AQAD 13075 audit folder missing. No details of audit finding closures. NCR’s not shown in KMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Storage of Parts
Evidenced by:

- T700 Engine build WS5 Fan Retention shaft spaces noted to be incorrectly located on lower peg causing items to be dragging across floor.
- T700 Engine build Workstation 1 (Engine 42391)  K8833  Washers from Kit 91ax2 found loose in 91Ax1. Part of kitting A frame found loose in Kit Boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/14/14

										NC4350		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

- Module 04 Trent 1000; S/N MD0208 - OP 0140 – Drawing KH16431; This Drawing contained 11 sheets – The operator could not demonstrate which drawing sheet the Assembly Control Record operation was to, as nothing was detailed within the special Notes.

- Module 01 Trent 1000 FAN– SN M0198; Arrangement drawing FW88562 sampled against OP 0240 was not available in the drawing book. OP 0240 had been stamped. Arrangement drawing FW88546 was also missing from the same drawing book.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4354		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to EASA F1 Release
Evidenced by:

EASA form 1 number 10183032 should reference all engine dispatch advise notes.  Also, EASA Form 1 113363 does not detail all module log cards related to this release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4356		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to NDT Techniques.

Evidenced by:

T1000 IP Turbine Tapered Hole Eddy Current Inspection Status report, QCTP EL 2111 has no amendment status. Also the level 3 who Authorised it  Approval  Memo ref BDH/670/13  does not cover the Eddy Current method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4380		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to control of overdue findings.
Evidenced by:
Quality board statistics do not show accurate overdue dates. GP Q13.1 escalation allows closure to first day of AP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Staff Competency Records
Evidenced by:

Certification staff approval  for Mr M Sunley competency form not signed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Contamination Control
Evidenced by:

- T700 Engine Build; Several connectors and pipes without correct blanks, it was also noted adhesive tape was being applied to connectors and pipes rather than correct blanks being used this could leave adhesive residue on pipe mating surfaces and connector inserts/pins (e.g. noted on engine 42386).
- Completed Engine on CDC stand found to have blue tape applied to Exhaust nozzle guide vane		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4355		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Specification - Torque Values
Evidenced by:

T700 Engine Build WS1; ITT torque wrench only has 50 lbf.in programmed, AS4807, thread size 0.1900-32 requires 55 lbf.in IAW JES 113.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4361		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Documentation Control
Evidenced by:

Modules - SWI 20248 Iss1 had been completed and stamped. SWI Instructions were not available with the ACR. It could not be demonstrated that the SWI instructions were used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4362		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

Modules - It could not be clearly demonstrated what the Special notes contained within the Assembly Control Record are referring to. Sample drawing FW80781 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Acceptance of Materials)

Evidenced By:

Goods inwards inspection procedure cards for validation of material cards does not contain assessment of material condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21A.139) with regard to (Work pack Control and Certification)
Evidenced by:

- Single End Aerofoils:
Item 6A8749, Batch RRDT91, Operations 0190 & 0195 had been signed while the operating machine broken and parts still waiting to be processed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Work Instruction/Drawing Control)
Evidenced by:

Welding process / Drawing for FK32167. Trent  800 manufacturing instructions dated 14 May 2013, has incorrect drawing issue also the method has incorrect issue. MI has instructions with incorrect details of special hand welding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with ( 21A.139) with regard to (NDT Competency)
Evidenced by:

Authorisation Stamp INCH 941 sampled, issued 2007 with authority for “Inspection Certification of Parts Dimensional & visual & associated documents & NDT”. No NDT competency could be provided to support the approval. No expiry for these approvals was detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		6/8/14

										NC4764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (EASA F1 - Subcontracted Tasks)
Evidenced by:

EASA Form 1’s being authorised for subcontracted vane manufacture without compliance to LPSP5.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		No Action		6/8/14

										NC5084		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139 with regard to   Supplier Control.
Evidenced by:
In the cases sampled (Firth Rixon Savannah, Goodrich Mexico) objective evidence was not always located with the Supplier Records, individual E mails controlling some records , also Firth Rixon audit period exceeded 2 years and no reference to  when the last assessment was made. 
NCR 8 from UTC audit of October 2012 was closed with PFMEA evidence that  did not contain specific evidence addressing the Key Characteristics, process plans.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/17/14

										NC5141		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) MPI test piece quality standard for airseal, was found in the MPI cell dated 11/2013.

2) The organisation could not demonstrate compliance with the Quality plan UK LOG QP/Rotatives/121 QP ATE Ladish 10, para 5.3.11a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC5135		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System.(PMS/PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to with regard to the Quality System ensuring that each product conforms to the applicable design data.
Evidenced by:

1/ The 2012 Product  Audit  Checklist  Report (no.142) for Part FW 77435, serial no. RR Sund 1647 was incomplete,  with several  features not inspected without Validation.

2/ The broach shadowgraph inspection profile film was found to be on media that makes the inspection inefficient, unwieldy and difficult, resulting in the shadowgraph images being used in an incorrect manner. As the shaowgraph appeared to have been stored inappropriately the shadowgraph 5 year calibration appears ineffective because the media in several areas was found to be severely damaged and deteriorated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC4766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Storage of Components)
Evidenced by:

Found in seals machine area, Rings stored on metal duct boarding-floor .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

										NC4762		Camplisson, Paul		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Audits)
Evidenced by:

Product audit 6A7423C01 verification report should define drawing reference and revision status. This report has unrecorded number of pages which have not been signed and accepted on each page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/8/14

										NC5104		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) Competence/Stamp authorisation record for Mr. I Foster had incorrectly granted certifying staff authorisation for EASA Form 1 release.

2) Documentation associated with the Operation and manufacturing process i.e. LOP's/SOP's, were found still to be in draft format or not written at all.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		7/8/14

										NC5101		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to maintaining quality system requirements for NDT activities and personnel competencies.

Evidenced by:

1) At the time of audit the organisation could not demonstrate evidence of the records required by EN 4179 Para 8.2 for the Washington site.

2) NPI facility  could not demonstrate sensitivity requirements  required by NDT T I No TCM01000106881 as the  Level 3 did not have access to SAE QPL AMS 2644, also the organisation could not demonstrate that the Refractometers correction graph was valid for both FPI units required by RRP 58003 PARA 3.3.3.24 . 

3) The organisation could not demonstrate that the fixture used to verify UV and White Light  intensity of the UV lamps met the requirements of RRP58003 3.3.2.3.

4) There was no evidence that the site NDT Level 3 inspector had been designated by the Nominated Level 3 as the site Level 3 controller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5291		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the provision of adequate control procedures.
Evidenced by:

1) Trent 1000  borescope inspection in the CDC Area utilizes Technical Report DNS 175378 not listed in MES System. A similar issue exists with the Trent 900 Test Rig schedule 518 Part 8.

2) Trent 1000 Engine Test Sheet anomalies; Vibration Record Sheet has no details of who completed it and does not list all the relevant pages. Also, Test  Summary Sheet was dated before all the tests were completed.

3) CEVA process, WI-RRS/SATU-019 not being followed for Scrap Identification of non-metallic parts, and also the parts not being mutilated and made unserviceable.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/23/14

										NC5293		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the provision of an independent internal quality monitoring system. 
Evidenced by:

1) Completed RR Independent Audit has 5 relevant findings open and outstanding with regards to Trent 1000 Assembly.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Rework		7/23/14

										NC4768		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Batch Control)

Evidenced By:

Potential for different batch intermixing during the vibration bowl operation. Process card PBI.253 describes up to 120 parts max at one time but does not differentiate batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

										NC4765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Component Traceability)
Evidenced by:

Double ended Airfoil. Traceability could not be demonstrated at the time of the audit between forging operation and machining operation to provide attestation to conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

										NC8362		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(iv) - Quality System Procedures
It could not be demonstrated that there was compliance with Part-21G.A.139(b)1(iv) with regards to adequate control or compliance with the procedures, as evidenced by;
1/ EASA Form 1 (Tracking No. CN86-39659-0010-002) for 74 x KH32230 HPT 1 blade assemblies issued in TBF did not conform to procedure LP SP 5-1 in that it was issued incomplete, without box 13e (date) filled in.
 2/ Technical Instructions required for the carrying out of operations processes were not available in PCF Mould Preparation Room due to a lack of racking therefore denying the Mould Preparation operators the access to the procedures necessary for the activities that were carried out in this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8945		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality system and procedures (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product, part or appliance supplied from outside parties, conforms to the applicable design data.
Evidenced by:

A review of Audit Report 1514/1515 was found to have raised a Major NCR (Triumph Structures- Ice Impact Panels) identifying significant product risk from a subcontractors.
However an escalation protocol/procedure to address escalation of the NCR, by RR Ansty, was not provided so that consequences for other RR facilities and product integrity are understood and mitigated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8880		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to manufacturing data.

Evidenced by:

A review during the audit of  Data Batch Card AN127, Op 16, was understood to be completed at sub-contractor NU-PRO , Gloucester.

However,  the subsequent painting process must be completed within 8 hrs, at Ansty, after completion at NU-PRO.

It could not be confirmed during the audit that this limitation was being effectively met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9156		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System  (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to Quality System – Procedures.

Evidenced by:

Procedure- IC LOP F.2.2 controlling Ultrasonic Cleaning was found to be accessible through the RRMS local intranet released at Issue 3.
Yet the actual Issue, when reviewed at time of audit,  in use on the Shop Floor was found to be a later version, at Issue 5.
Note – calls for Process Record Sheet NUNP RR107. This was not available or in use by Operators
 4 LOP have been updated in last six months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9160		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a)  with regard to Quality System- procedures.

Evidenced by:

1) A review of the Brazing processes highlighted an SOP in use in the area.
This SOP was issued as a draft in March 2013, no ME authorisation and no quality sign-off.
This is thererefore outside of the quality system as an approved procedure/document.

2)(PMS ) No procedure/SOP to control the First –off inspection prior to commencement of the manufacturing process of machined parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9164		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to  Procedures acceptance of incoming material. 

Evidenced by:

A review during the audit of the Goods Receipt-Incoming Material area highlighted several issues as follows-

1) HEMDALE 3 raw material storage area- material NUN070288 was found with unreadable order number and MSRR ref. Box identified as MUN070287
2) Good inwards area HEMDALE 2, metal  ref 18062973, found with no RR indent or Material Cert. label.
Also in Metal Cutting area billet no 19836514, had not RR Ident label or Material Cert. label.
3) HEMDALE  2 kitting area- pipe material NUN214270, SAP indicated 59 parts in stock, box inspection revealed 36 currently held.
4) HEMDALE  2 Goods receipt area- box labelled Non conforming parts- not controlled in a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC8877		Woollacott, Pete		Camplisson, Paul		21.A.139 – Quality System – Non-conforming Item control (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b,1(viii) with regard to  a documented procedure addressing  non-conformance control.
Evidenced by:

During the audit, a review of the monthly Quality Boards, found that the entire number of  “FITS” (Failed Inspection Tally) currently raised by the manufacturing personnel, was not understood and in addition, the notification system for FITS for component defects, error's etc. was not sufficiently detailed in any Rolls-Royce procedure i.e. LOP F.2.7.1 

Quality issues highlighted by the FITS process did not result in a Quality allert being advised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

										NC10210		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to manufacturing procedures documented in the quality system.
Evidenced by:
Review of sub-contractor G&P, for control & disposition of defective parts/component, highlighted that a local “How-to guide” was being followed. On review this was found to be a working procedure that is not traceable or classified within the RR-MS Quality Manual i.e. Work Inst., LOP or SOP. 
These documents are not therefore included in the QA system in relation to compliance verification.
Approx. 35 “How-to guide” documents have been raised without SATU QA review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10213		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(xiii) with regard to controlling procedures for manufacturing processes.
Evidenced by:
A review of the practises within the CDC post-Performance Test, highlighted practices around the programming of the Data Entry Plug(DEP) for installation to the engine EEC.
The DEP is transported/stored in a protective Anti-static bag. However, on removal of the DEP for programming using unit UT1971, it was observed that no precautions were taken to prevent data corruption or effects from electro-static discharge when handled by technicians.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10216		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)xii with regard to release of Airworthiness Certification Documents.
Evidenced by:
A review of the procedures for raising and releasing an EASA Form 1 for engines delivered from SATU, found that the primary RR-MS procedure LP SP 5-1 (UK-POA) could not demonstrate a clear traceable link to the actual Certification release procedure implemented by SATU Certifying staff, namely procedure WI SP 4-6(CL).
SATU Release procedure requires parts of the Certification Process Documentation (CPD) to be verified by Derby Certification office via Forumpass i.e. Engine and Module Verification Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10759		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.139 Quality System (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the control of procedures
Evidenced by:
During a review of the Non Conforming part control process it was noted that in the forge area a printed copy of LOP F 2.7.1-1 was in use at Iss 14. The correct revision status of this procedure, at the time of the audit, was Iss 15, this was evidenced when trying to follow the flowchart in Iss 14 to the next tier of procedures; GQP F 2.7.3 and GQP F 2.7.5, and finding these to have been withdrawn. 
Also noted a typo in the flowchart, on page 4 of 9, stating 'Mark part(s) in accordance with GP QI 2.5 & 2.5'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC11089		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System- Suppliers (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,ii with regard to control of suppliers.

Evidenced by:

A review of the oversight of contracted service provider Impact Carbide Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme, evidenced by-

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.

Impact Carbide provide a broach tooling refurbishment service and shimming assessment to Rolls-Royce, which has direct conformity impact on critical parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11097		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System - Supplier Oversight (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Supplier oversight and control.

Evidenced by:

A review of the oversight of contracted service provider Telbrooke Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme.

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.
Telbrooke provide a tool fixture refurbishment, repair and modification service to Rolls-Royce, which has direct conformity impact on critical parts.
This is also applicable to the broach tooling service provider at Washington UK Discs.
A review is required of GP SB3, to take account of the above issues, specifically affecting Critical Part manufacture.
(Refer to similar Pallion sister plant audit finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/3/16

										NC11686		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (Turbines - SCU) (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity in a planned and systematic implementation.

Evidenced by:

A review of the Quality Assurance audits highlighted that  an additional set of audits, conducted by Manufacturing engineering,(ME KPI  Tool)  for  conformity of the manufacturing data- Technical Instructions and associated documentation(GP EP3.2.3) was finding errors or discrepencies.
However these audits are not part of or  incorporated in the Quality Assurance compliance programme.
Data from the ME audits was not imparted or notified to the Quality Board.
Therefore such non-conforrmances are hidden from the approved quality system as approved under GP QI 3.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC12283		Blacklay, Ted		Blacklay, Ted		21A139(b)(1)(v)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regard to the control of manufacturing operations.

Evidence by:
With in the Shell facility of the ABCF paper form entitled ABCF Slurry Checks was observed. The form was used to record the results of the required periodic control checks of the shell slurry tanks, prior to recording on a computer system. The form detailed the acceptance criteria for the tests. However, the form was outside the plants quality system, in as much it did not have any reference number, revision record, there was no reference to the controlling procedures where the acceptance are stated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1547 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/29/16

										NC12027		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to procedures in support of inspection.

Evidenced by:
Review of production work records in support of the Airbus production/flight testing highlighted that specific verification inspections i.e. Duplicate Inspections were not specifically recorded where work had been conducted on critical engine systems i.e. fuel systems, that could if defective have a hazardous effect on the aircraft.

Where applicable, either identified through AMM/EMM ref or Workscope planning for such task on critical systems, a Work Instruction or policy was not available or could not be identified in relation to Flight Testing support activities.

Route cards or task sheets did not clearly support or identify such verification , duplicate Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.262-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

										NC13765		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to adequate procedures for the handling and storage of Critical Parts during manufacture.

Evidenced by:

A review during the audit at Supplier-IHI, Kure, Japan, witnessed the handling and storage of a Trent 700 Shaft in such a manner that already machined and finished features i.e. Seal Fins, were located in such a manner that the feature was at risk of being damaged on the handling cart/trolley used for transport within the manufacturing process at the supplier.

Awareness by the Supplier and the practises and personnel training and awarness was not adequate to potentially prevent damage. 

Procedures and practises as implemented through SABRE and a contract or purchase order did not satisfactorily instruct the Supplier of expected good practise.

Note- This is a repeat issue found within CLE-SATU in 2015 by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

										NC13764		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with21.A.165(b) with regard to ensuring Suppliers/Other Parties are capable of performing manufacturing activities- applicable testing, to confirm design conformity under the Quality System 21.A.139(a) approved procedures.

Evidenced by:

A review during the audit of IHI, Kure, Japan(Supplier ref. HA77K160053) found that a Concession raised by the organisation, Doc. ref.- 210909646, due to inadequate process control of the curing of the Carbon Filament Bearing, Trent 700 Shaft, FK21980, required additional testing around part temperature to be completed by IHI and provided to Rolls-Royce  Materials Specialist.

When discussed with IHI Manufacturing Engineering, while the Concession(CAT3) had been Accepted, the additional testing had been overlooked and not conducted. All identified shafts had subsequently been released.

GM No.2 to 21.A.139(a) also refers.
Note- The bearing feature is an important element in the design in regards to ensuring the forces from a Fan Blade -off are resisted and engine stability is maintained. As such it is a EASA Type Certification requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

										NC13961		Woollacott, Pete		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the Quality Management System managing issues identified within a production area.
Evidenced by:

1) PMF, Cell 4 Performance Board – Not managed appropriately, issues had been closed but board showing items open. Issues open for a lengthy period time ie lap top software issue open since March 2016. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14086		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (i) with regard to document control within Shafts, goods receipt area.
Evidenced by:
Manufacturing Business Unit – Shafts Quality Plan For Reduced Inspection Document.
Control of document ineffective.
1. Document reference CAS-14 issue B (part number NPP4502) expired on 17th Jan 2008.
2. Document reference CAS-34 issue E (part number NTR1096) expired on 15th Jan 2012, however items manufactured and released on 9th June 2012.
3. Request for quality plan submitted for part number NPU5844, example dated 23rd June 2015, no follow up action apparent, therefore no plan in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14510		OHara, Andrew		Camplisson, Paul		21.A.139 Quality System (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for Control of Manufacturing Data.

This was evidenced by:

In the Diffusion Bonding Facility, the Technical Instruction for Receipt Inspection was sampled. (See task 0010 in Batch Card attached).  One of the operations called for the use of CSS217 150 Grit Emery Paper.  However it was found that CSS217 is a Laboratory Procedure, and as such, the Technical Instruction did not guide the operator to the appropriate abrasive roll to be used.  (NB;  Further to this. the abrasive roll being used was CS333J, and at that time, this material had not been processed through the Laboratory CSS217 controls.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14898		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to handling and storage of Fan Cases within the Fit and Bond production area.
Evidenced by:
1. During the audit it was observed that plant maintenance contractors were moving components unsupervised when not approved or trained to do so.
2. One Fan Case was observed to be positioned in such a manner that the risk of inadvertent damage was highly probable. The Fan Case was positioned close to the "throughfare" used by the plant engineers to move material and equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1594 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/14/17

										NC16537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b) with regards to maintaining approved procedures to reflect production activities  and methodology at new Derwent facility for Airworthiness Certification.

Evidenced by:

A review of procedures being followed by Certifying staff at Derwent Facility for the product Airworthiness Certification of the Trent  XWB FMU, found that the following procedures needed amendment due to incorrect references based on Shaftmore Lane/York Road manufacturing- 
1) AP-SP51 Despatch Conformance Inspection
2) AW-SP52 Completion of Documents for Product Release

All procedures are required to accurately reflect activities for manufacture and airworthiness release at the new Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

										NC17006		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality Ssystem 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a] with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of the part conformity to design data for the Trent 1000 HPT Blade , KH26278,  found that a large and significant quantity of Turbine Blades  are released under the authorisation of a Deviation Permit(DP) and that these permits require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5.
However, on reviewing the management monitoring and oversight of the Deviation Permits and DAR’s, considering the number is high and prevalent in respect of the manufacturing at ABCF, it was found that the regular Quality Boards held do not review DP and DAR’S as part of the Turbines- ABCF statistics/KPI.
Quality Board Meeting- Terms of Reference(ToR) as applicable to Turbines – ABCF, under GP QI 3.5, Conduct Management Reviews, must be revised to ensure these significant production issues are closely monitored and a significant part of the agenda for the  Turbines management review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1607 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/18

										NC4581		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) With regards to FAIR Approval.

Evidenced by:

Rolls Royce Supplier certificate of approval document does not contain reference to completion of FAIR's on behalf of Roll Royce.

FAIR for FK40031 not approved by HS. Parts being shipped by concession 210607436 which has hand amended changes dated after the design approval date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC8509		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 - Quality Systems
It was not evident that the production organisation had conformed to the processes established under its own quality system under 21.A.139(a), as evidenced by;
1. Quality plan reference QP/RE/001, DNS 132714, Dated 13/07/2007 for Delegation of NCA Authority, had only appeared to have been Authorised by T Wood, without evidence of full approval sign off. DCDD-PMS
2. Broaching Cell NQF007567  test piece 3, missing  stamp for changes, and operation 105 was stamped completed before the operation had commenced. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC9564		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.139(a)  Quality System - Oversight of Subcontracted Activities
It could not be demonstrated under Part-21G.A.139(a) that the Quality System was adequate to control or oversee compliance with all subcontracted activities carried out on behalf of the Approved Organisation, as evidenced by;
1/ Contract for the scappage, disposal and mutilation of material declared unserviceable by the organisation has been subcontracted at Rolls-Royce sites to SOS Metals for some years, without evidence of oversight audits, an audit plan or accepted ownership and quality management.
2/ The control and management of goods and materials received, dispatched and stored at Rolls-Royce sites has been subcontracted by the organisation to CEVA, yet complete engines, modules, assemblies and components in long term storage at CEVA facilities (Willow Farm and Barton-under-Needwood) do not appear to have been subjected to an internal Quality audit and oversight programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9563		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(a) Quality System  - Supplier Audit Oversight Records
It could not be demonstrated that there was compliance with Part 21G.A.139(a) with regards to adequate control of the Quality audit records and closure of findings of suppliers and subcontractors as evidenced by;
1/  For the last SUP CPSCA Audit for Delavan (Vendor ref 202674) carried out in 2015, FAIR closure for NCR 7 - corrective action found to be incorrect in Knowledge Management System (KMS).
2/  2015 SUP CPSCA Audit for ATI Portland Forge (Vendor ref 781681) audit closure action evidence missing in KMS.
3/  2015 SUP CPSCA Audit for Goodrich Aerospace (Vendor ref 232999) closure action required exceeds limits stated in procedure GCQI 3.1.
 4/  GKN Sweden (Vendor ref 203916) has Quality Plan QPTS&DP140 Issue 2 dated 30 October 2013, time-scale for closure 30 March 2014 – yet closure action remains open.
5/  SCUs Overdue NCRs matrix list indicates 25 NCRs open with no agreed action plan in contravention of procedure GP QI 3.1.
6/  CEVA audit 205430-SCA 2014 dated 10 July 2014 has observations listed, including non compliance with RR GP F2.7.5, quarantine bond discrepancy and noting a disconnect between the supplier and the Approved organisation.
7/  Godrej and Boyce audit Report 240486 dated 24 March 2015 audit finding number 2 appears to have been closed without sufficient confidence that the closure action will be fully effective.
8/  Audit SCCC1403 of Gyll Brow, Barnoldswick (dated 3 November 2014) NCR 6 records stored without closure evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9636		Woollacott, Pete		Woollacott, Pete		Quality Audit - Part-21G.A.139(a)
The closure and completion of all findings arising from the internal, independent variation audits of this facility as required by 21G.A.139(a) had not been fully addressed and closed, as evidenced by;
1/ As a result of Production Process Audit SCIC1504PPA which was carried out by the organisation on 11 June 2015, from which 2 x findings were raised which are awaiting closure action completion.
2/  First Article Inspection Report completed but has been rejected by design owing to non-conformance with the manufacturing method.   Incomplete FAIR required as a minimum (FAIR Report No.  ENAB/FAIR0002, dated 04 Aug 2015 refers) to confirm site compliance with a manufacturing method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC11825		OHara, Andrew		OHara, Andrew		Rolls Royce was not able to demonstrate that it was fully compliant with 21.A.139(a), with regard to the accuracy of the scheduling agreement.
 
This was evidenced by the following:

Scheduling Agreement 5500341211 (RB211 LP Turbine Shaft FR1002089) was sampled.   It was found that the technical section referred to Critical Items being subject to controls under JES.125.  However, ATI informed that JES.125 is obsolete, and the controlling document is now RRES90000. 21.A139(a) and its AMC, refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

										NC15748		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the management and control of approved vendor suppliers to the Approved Organisation (Rolls-Royce Plc).
Evidenced by:
Sixteen months prior to the audit (with effect from April 2016) Rolls-Royce Controls had transitioned from being a supplier to become included as a part of the parent Rolls-Royce Plc Approval (reference UK.21G.2003), and therefore it no longer appeared to be an approved supplier to the parent company. Despite this change, it appeared from the supplier management system that the Vendor Approval (ref 203330) for Rolls-Royce Controls was still active and had not been revoked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		12/11/17

										NC3391		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems
The organisation was unable to demonstrate that it was fully compliant with Part 21A.139(b)1(Xiii) with regard to ILC Goods Inwards Inspection.

Evidenced by: 
An item sampled after passing through the goods inwards inspection process was found to have damage to the transportation box. this had not been picked up during the inwards inspection process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		1/16/14

										NC4046		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A139(b) with regard to Control of raw material.

Evidenced by: 

Company procedure KSP K.5.1 states that rolls of prepreg must remain bagged during defrosting, it also states that the defrost period of a prepreg roll is 24hrs. Carbon prepreg roll 3032020229/2B was observed debagged in the cutting room at about 10:30 5/12/2013 when it's out of freezer record card (Form E21) indicated it had been removed from the freezer at 02:00 5/12/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4047		Montgomery-Stuart, Peter		Panton, Mark		21.A139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Defrost Labels

Evidenced by: 

Company procedure KSP K.5.1 requires Yellow Defrost labels to be attached to items on removal from cold storage. No Defrost labels were observed on any of the items in the designated defrost area during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4048		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Training

Evidenced by: 

NDT trainee is not within a designated training programme IAW EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4043		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Written practice. 

Evidenced by: 

NDT Written practice Procedure WI-42 does not cover training, qualification and approval of in house level 3 personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

										NC4044		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Working procedures

Evidenced by: 

Clean room supervision stated that gloves should be worn whilst handling tools prior to lay up. An operator was observed not complying with this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4041		Montgomery, Gary (UK.145.01290)		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Training & Competency

Evidenced by: 

Training, Competency and Assessment (including physical tests) procedures and records not coherent with multiple systems in place which do not provide an overall view that an individual is trained, competent  and understands his limitation of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4045		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to Working Procedures

Evidenced by: 

Final Inspection issue Certificate of Conformity without any defined procedure to confirm what aspects of documentation are required to be checked  and verified prior to certifying document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/4/14

										NC4020		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to access & use of Manufacturing data

Evidenced by: 

Finishing Area – During T800 rear case acoustic panel manufacturing  one operator could not provide details of Method of Manufacturing (MOM)  documentation while a second operator could find MOM but could not locate associated Drawing FW38068 and Spec JES265 without support provided by another staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/4/14

										NC4019		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Thermocouple Control 

Evidenced by: 

Oven 2 – Process for care & maintenance of thermocouples used during cure process not robust. Cure cycle operation revealed presence of a possible failed probe, however no evidence could be provided that  suitable action was taken to quarantine the relevant probe.  Also extraction post cure oven was noted to have various thermocouples which were damaged (broken plugs)  but  not marked as unserviceable or  quarantined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/4/14

										NC4021		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to Handling & Storage of Material.

Evidenced by: 

General Storage and Handling of Material within Good Receipt area and throughout  all areas of manufacturing deficient. Material noted to be stored on floors due to racking full, Shelves/racking incorrect  sizes for material being stored or shelves having mixed material stored inappropriately i.e.  Smaller piece parts located below honeycomb sheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/4/14

										NC4582		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) With regards to Audit Control.

Evidenced by:

Safran audit GRF-0047 form found incomplete for CAR 04269 - Major finding has deadline or corrective action listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

										NC15749		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the provision of adequate vendor and subcontractor assessment audit and control. 
Evidenced by:
1/ The last audit (audit ref EB285) of subcontractor Firth Rixson Forgings - Midway, GA (Vendor ref 233032) was carried out 27-28 February 2017, with no evidence that the multiple non-conformances, PIRs and Actions raised had been set appropriate due-by dates for closure, or that the above NCRs etc. had actually been closed.
2/ There was no visibility from the audit plan as to whether NCRs or other issues had been raised or were outstanding against audit activities for suppliers overseen by the Engineering Technology Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		12/12/17

										NC16951		Meehan, Tim (UK.21G.2003)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production drawing issue control

It was noted upon entering the polishing area that a number of uncontrolled photocopied drawing sheets were seen placed on a clip board with other controlled documents.
eg. BWK58047 & BWK59027		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.2017 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/11/18

										NC3395		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to packaging assessment whilst in storage 

Evidenced by: 
During the audit of the bonded store a number of boxes were noted with side damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/16/14

										NC3394		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(Xiii) with regard to storage of parts.

Evidenced by: 
Magnesium spares for dart engine PN RK29366 dated 21/01/2003 had expired storage conditions with no details of annual repackaging IAW RPS367.
Fan Blades FW 33513 box list s RRB-2-15C-7,  also without correct segregation of each blade at HIE1101 storage position.Also UL 10278 steel rings stored at 2PK2016 slot 1D has rings dated 1993, found without the correct packaging or corrosion protection IAW RPS367		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		1/16/14

										NC3621		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(i) with regard to Document issue and Control. 

Evidenced by: 

Problem awareness 8 D report details Quality Alert to inspectors no detail of this Alert in file RW 50312, or how it is controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/28/14

										NC3624		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(ii) with regard to subcontractor Audit Control

Evidenced by:

To support the Magellan Certificate of approval 200581 dated 24/05/13 for Additional Scope of work for RRP 53004, the Closure of the related Audit  Findings was by email  which was dated 29/07/2013, also Supplier oversight Audit 12-09-022 had no definition of audit  findings levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/2/14

										NC3622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(x) with regard to Records completion.

Evidenced by:

Routing Card MA 030049 OP 20 has operation 75% completed by 1184 without clear indication of the line number stoppage, also noted on other  Router Operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

										NC4516		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & (iv) With regards to Control of Parts.

Evidenced by:

Module 1 Balance machine, balance weights provided in kitting process were being stored in bins without paperwork or traceability. Excess stock was not returned after completion of work on assigned module therefore bins were being supplied from multiple kits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4518		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(vii), 145(a) & 165(b) With regards to Tool Control.

Evidenced by:

Module 5, Various tools marked as prototype, control mechanism was not visible within section on their use for production engines. Also tooling RRTO77048-1 was marked as 1C which was still a prototype however no label attached.

Module 4 Case, tool control folder for all handtools including torque wrenches noted to have been discontinued in 2012. No tool control system actively in place.

Module 1 Balance machine, 21G tool cabinet noted to have faulty tooling (Air driven wrench) was noted to have a ‘post it’ note attached indicating a fault. No other official RR documentation was attached to the tool. Also some tools missing from shelf 5 however tool control folder indicated that they should be present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/13/14

										NC4519		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with  Part 21.A.139(b)1(i), 145(a) & 165(b) With regards to Control of Manufacturing Data.

Evidenced by:

Module 5 Balance machine hand written tooling setup dimensions written on the side of machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4521		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v)(vii), 145(a) & 165(b) With regards to Manufacturing Tooling Revision Control.

Evidenced by:

Module 5, Tooling RRTO54699-1 in use however ACR does not state revision of tooling on OP070. No ABC cards raised to confirm correct tooling revision. During review it was noted several other tools were not correctly identified on the ACR. This was apparent within other module areas.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4514		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & 165(b)With regards to Blanking of open fittings.

Evidenced by:

Several pipes removed from engine 21014 were found not to have been blanked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/13/14

										NC4515		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(i) & 165(b)With regards to Control of Drawings

Evidenced by:

Module 1 Balance machine, cabinet marked XWB contained uncontrolled drawings (e.g. FW70517 Rev D).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4517		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) With regards to Component/Kit Control.

Evidenced by:

Core engine panels kitted for 21015 had red labels attached without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4273		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Calibration Control.

Evidenced by:

T700 Engine Build WS5; Tooling HU38892 found Calibration expired on 10th Jan 2014.  Tool had been used on 2 engines since 10th Jan 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4272		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Use of Consumables.

Evidenced by:

T700 Engine Build WS1 OP0060 - *Critical Task* Piston Ring Adhesive, ACR does not reference Sealant/adhesive required.  Loctite 496, MSSR 9280 was later found on Drawing KH28348 by supervision, Fitter was unable to confirm spec required and relied upon adhesive being located in consumables locker. Also consumables 'standards diagram' was incorrect, showed different Adhesive, recently changed but picture shows original type.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

										NC4271		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 With regards to Tool Control.


Evidenced by:

T700 Engine Build Tool Control:
WS1a Tool Box, tools found to have identification banding missing on several tools (this was also noted on several other tool boxes). Scissors found in tool box with red label due to them being damaged, red tag had not been recording in tool Control file and not recorded with missing tool report.
WS3 Toolbox missing tools, items out for cal not recorded in Tool Control File. 
Workstation 6, inconsistent recording of calibration status in Tool Control Folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/14/14

										NC4258		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(v) & 165(b) with regard to Process control.

Evidenced by:

Module 4 Process data sheet TXWB CAOPS0522 for cleaning - it could not be demonstrated at time of audit that parameters listed have been achieved during the process on a continual basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4255		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) & 165(b) with regard to Control of engine rework operations

Evidenced by:

Engine 21014 assembly support card does not define in sufficient detail, the controlling process/stages of engine strip.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4256		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) with regard to Engine Production Records.

Evidenced by:

Engine 21015 build records have incorrect reference to QI21567 (Jacking pad on oil pump).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC7980		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) - Procedures
The organisation was unable to demonstrate that they were fully compliant with
Part-21G.A.139(b)1(iv)  with regard to compliance with established procedures.
As evidenced by;
1/ (PW) Trent 900 HP/IP bearing support assemblies (p/n NQF008069) outside Bankfield Detail Inspection/CMM Areas found without identification and traceability paperwork (out of compliance with GQP F2.7.1.).
 2/ (PW) It could not be demonstrated that R-R complied with procedure (Barnoldswick LOP F.2.7/1 App 4) and contract (with SOS Metals, Agreement CW9671) for the disposal and mutilation of scrapped parts, (most recent certificates of destruction received 29 May 2014).  
3/ (PMS) Observed calibration procedure for furnaces at Ghyll Brow does not reflect LOP 322 - should reflect AMS 2750E.
4/  (PMS) Ghyll Brow Service Cell ME Authorisation No. PE55 stamp issue form 614705 Authority Statement does not detail the scope of the Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC9284		Woollacott, Pete		OHara, Andrew		Part-21G.A.139 Quality System
The organisation was unable to demonstrate full compliance with Part-21G.A.139(b)1(v) with regards to having adequate control or compliance with the organisation's procedures, as evidenced by;
1/ A number of 05 Module IP turbine shaft spacers were found stored inappropriately in the Trent 700 vertical assembly area on a board with  hooks, resulting in metal to metal contact, and the unsealing of some spacer packs, exposing them to the environment.
2/ The concentration of "Cleen Bee" wash solution in the component wash area was found to be incorrect during the period May to 26 June 2015. The specified concentration was 7% (+/- 2%), but had been  recorded at between 2-3%, without any corrective action in this period, whilst a significant number of parts had been through this incorrect wash process, thereby deviating from the correct production process.
3/  The ACR for XWB engine s/n 21051 was sampled in the Rig/De-rig Cell.  Operation 2830 in the ACR calls for the slave bolts for the adaptor to be torque tightened, however, the torque limit was not specified in the ACR operation description.  
4/ The ACR for module serial number D1259 was sampled in theT700 Mini Module Combustion Stack Assembly Cell. This incorporated a page that listed the associated Kit Part Numbers, which enables a simple configuration check to be performed. However there was not a Kit Part Number designated for the ‘Pattonair Kit’ which was being installed into the module. 
5/ Operation 0160 in ACR for XWB engine 21051, called for the use of AS60216 bolts.  However the bolts provided in the Rig Kit were ASAS60218.
6/  A container of Turbo Oil 2197 in the engineering Rig/De-rig Cell,  was sampled.   The stores procedures call for a Certificate of Conformity (CofC) to be checked and recorded for oils, however, a copy of the CofC for the sampled oil could not be located on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9569		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21.A.139(b)1(ii) Quality System - Subcontractor Control
It could not be demonstrated that the vendor/subcontractor control complied with Part-21G.A.139(b)1(ii) as evidenced by;
1/  Procedure for supplier oversight audit (GP QI 3.1) does not detail specifically enough the frequency of audit required.  GP quotes "every 2 years", which is interpreted as 2 calendar years, not 2 years from last audit, in accordance with the guidance material.
2/  New Approval Request for Chromalloy (vendor ref 204155) SSR and certificate issued 10 July 2015 before associated audit report had been signed on 20 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9562		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21G.A.139(b)1(xi) Quality System - Personnel Competence
It could not be demonstrated that the organisation had complied with Part 21G.A.139(b)1(xi) with regards to having adequate control over the training and competence of personnel, as evidenced by;
1/ It appeared that not all staff contracted in the G and P Containment Contract had the required training and awareness modules in such areas as Problem Management, SAP Awareness and Management of Non-Conformances.
2/ It was evident that there was a shortfall in the qualifications of Special Process Group Auditors supporting the Asia Approvals.  This shortfall in qualifications had been reviewed and deemed acceptable by Quality Plan SMG 10836 dated 24 June 2015. It was not apparent that this plan had been authorised by the Quality Group responsible.
3/ The Lead Assessor’s Authorisation Form B for Mr P. Toplis was approved on 11 March 2015 by Mr P Page.  However, his capacity as a nominated audit professional was not approved until 14 July 2015. 
4/  Form B details for Lead Auditor Qualification for Mr Sami Al-Alem and Mr J Swoboda do not contain any evidence of Part-21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9637		Woollacott, Pete		Woollacott, Pete		Quality System – Parts Control - Part-21G.A.139(b)1(iv)
It could not be demonstrated that there was adequate control of parts with respect to 21G.A.139(b)1(iv) regarding compliance with procedures over the identification and traceability of parts, as evidenced by;
1/ A development pre-preg composite layup kit stored in freezer store (derived from roll no. 5082H039A) was found without  kit or part number identification, and without markings identifying that it was for development use only (i.e. non-production parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9641		Woollacott, Pete		Woollacott, Pete		Manufacturing Procedures - Part-21G.A.139(b)1(v)
It could not be demonstrated that there was adequate control of manufacturing processes with respect to 21G.A.139(b)1(v) regarding adequate procedures to ensure management of a standardised product, as evidenced by;
1/  CNC automated machining process of composite raft assemblies has the capability of variable feeds and speeds to be manually introduced into an otherwise automated process by the operator. Adjustable settings to be defined and controlled appropriately.
2/  There was no evidence of a de-burring operation or specification limits on the technical instruction, when burrs were found to have been introduced at the CNC machining process for hydraulic pipe attachment holes, found on part assembly inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC10256		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 - Quality System (PW)
It could not be demonstrated that there was adequate control or compliance with the procedures in accordance with Part-21G.A.139(b)1(v) regarding amendments to the technical instructions required for the manufacture of parts in accordance with LOP C.4.70/3, as evidenced by;

1/ Trent 1000 fan blade (p/n FW61399) Technical Instruction operation 610 (fan blade, mill blade tip to length) had been “red pen amended” in multiple locations to reflect fixture change, without evidence of approval signatures, date, approved FPA (BMC8227) or the allocation of an operation ID and revision. The FPA approval for this TI had been approved on 03 February 2015. Only a hard copy was available to the operator as MES had not been updated.

2/ Trent 1000 fan blade (p/n FW61399) Technical Instruction TCH01000062799/G Operation 390 (wide chord fan blade constant taper etch) had been “red pen amended” without approval reference, signature or date, similar to previously referred to TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC11101		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) - Quality System - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with 21G.A.139(b)(1)(xii) with regards to having adequate control or management of certification and inspection staff authorisations, as evidenced by;
1/ From the certification staff tracker, at the time of the audit it could not be established whether certifying staff Paul Clark and Anthony Spour’s authorisations had expired and were in the process of reassessment. (Anthony Spour’s Authorisation was tracked as expiring on 28 January 2016).
2/ The certifying staff assessment test from MyLearning Course UK15400 for Paul Clark taken on 30 September 2014 had been incorrectly marked. 
3/ CEVA inspection staff issued with Rolls-Royce stamps – several staff had not had any competency assessment in support of their currency since their first authorisation issue in 2012. (Quality Plan QP/Rotatives/177 had been issued on July 2014 for short term shortfall in the availability of training software).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11099		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(i) Quality System - Procedures (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regards to having adequate control or compliance with Manufacturing Instructions and the links to their associated documents, as evidenced by;

1/ Manufacturing Instruction JR58125 Ops sequence 0080 in Shop 2 for the manufacture of Tay HPT 1 disc refers to Drawing number TCG01001207859 without any reference to a drawing version or revision number. Drawing TCG01001207859 Issue C was available on the machine shop floor but also made an incorrect reference to Ops sequence 90. 
2/ A review of the MI and referenced controlling software for a Curvic machining operation on Kehren CNC No. 2, highlighted that the incorrect MI was being used for the manufacturing of a BR710 curvic coupling (CNC Prog. Ref HN45748).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11109		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) Quality Systems - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with regards to 21G.A.139(b)(1)(xii) regarding personnel competence and qualification regarding adequate control or management of operator staff authorisations, as evidenced by;
1/ From the authorised operator staff tracker, at the time of the audit it could not be established when operating staff were next due to be re-assessed. Because staff operator authorisations were originally granted in 2014 with the commissioning of the plant, and reassessments are required in accordance with company requirements to be carried out at 3 yearly intervals, no reassessments were actually overdue at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC11108		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(v) Quality Systems - Procedures (PW)
The company could not demonstrate that there were adequate procedures for the control of manufacturing processes, as evidenced by;
1/ Local Operating Procedure LOP X.T.4/4, para 3.13 permits the laboratory the authority to extend periods between which tank changes have to occur, during times of limited usage. This procedure does not detail, however, how this should be achieved and what limits/controls are necessary. Nitric 24 (Nitric/Sif6) Tank 24 on the Titanium Etch Line was originally scheduled a tank change on 21/12/2015, but the schedule status sheet in the area was extended 02/02/2016 without reference to the frequency and type of checks that had been introduced to ensure the integrity of the tank’s contents.  Also, there was no explanation as to how the tank had been managed from between 21/12/2015 (when the contents expired) and 02/02/2016 when the extension had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC11200		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(xiii) - Quality System - Control Procedures
The Company could not demonstrate compliance with 21G.A.139(b)1(xiii) with regards to adequate procedures for the control of the appropriate storage of rigid pipes, as evidenced by;
1/ Rigid pipe assemblies were found stored vertically on hooks, but in unsealed packaging and with metal-to-metal contact with a storage hook, with the potential to introduce contact damage. 
2/ Blanked pipes were found stored in unsealed storage bags, and out of compliance with RPS 367.
3/ Pipes for legacy project engines were found stored in a thinner standard of bag, not of a standard currently utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

										NC11592		Woollacott, Pete		Blacklay, Ted		Part-21G.A.139(b)1 - Quality System (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139(b)1 with regard to ensuring that there were appropriate procedures and instructions to ensure the manufacture of products conforming with approved design data, as evidenced by;
1/ The batch cards required for linear friction welding of the XWB parts KH25240 (IPC1 Blisk) and KH25241 (IPC2 Blisk) do not clearly specify the requirement to perform a test weld, to ensure that offset parameters are determined and used.
2/ Batch card for XWB IPC2 blisk (p/nKH25241, s/n ….000031) Operation 220 (machining step for Hermles CNC machine) states that the CNC programme should be at Revision A. However, the CNC machine was found to have two programme revisions (Rev B and C) loaded and available for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC11827		OHara, Andrew		OHara, Andrew		ATI was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to the control of Manufacturing Instructions. 

This was evidenced by the following; 

Manufacturing Instruction MI094-602-FR1002089/10 (Issue 3 Nov 2013) was sampled.  This refered to ATI Shaft Drawing FR1002089/10 at revision 2.  However it was found that this was incorrect, as the master of this drawing was at issue 1.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

										NC13721		OHara, Andrew		Woollacott, Pete		21.A.139 Quality System - Inspection and Testing (PW)

The organisation was not able to demonstrate that it was fully compliant with 21G.139(b)(1)(vi) with regard to Inspection Room controls.

This was evidenced by te following:

In the ILC inspection room, which was designated to inspect parts received into the ILC, it could not be clarified as to the inspection specification environment that was required to be established and maintained, with regards to;

i)    The temperature and humidity levels required, and that these were monitored and managed to the required specification.
ii)    What the required light levels were, and that they were monitored/managed at regular intervals to uphold the inspection criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13925		OHara, Andrew		OHara, Andrew		Part 21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to traceability of raw materials, Quality Assurance 'Compliance Checks', and authority not to record inspection data.

This was evidenced by:

1) In the PCF alloy raw material storage cell, ‘pennies’ were observed in a storage tray, ready for issue to the casting process.   The pennies were found to be supplied in bags with a Cast Number, along with a CofC  incorporating this Cast Number.  However, the supplier Cast Number, or an allocated Rolls Royce GRN/Batch Number, is not allocated to the pennies.   A technical justifications supporting this was not available.   21G.139(b)(1)(iv)  refers. 

2)  The PCF Internal Compliance Check Plan for 2016 was presented.   It was found that only 69% of the compliance checks planned for 2016 had been completed.  21G.139(b)(2) refers.  

3) PMF. Route card reference MW0520601 – P/N KH11808.
Rework card RW0007 “Low Airflow Rework Sequence” required an element of data gathering, however data had not been recorded, no details of who authorised data not to be recorded. Verbal agreement only. 21.A.139(b) 1.(viii) refers.(PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14170		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to ensuring the adequacy and compliance with procedures required for the verification of incoming material.
Evidenced by:
1/  The introduction of Project Coral will result in the Annesley facility taking responsibility for the verification of incoming material, which up to now has been carried out at the Hucknall facility, in accordance with Rolls-Royce Procedure WI SP 4.10. From the Project Coral milestone chart, floor plan and other documents, it could not be determined that the provision of adequate Goods Received and Dispatch inspection, handling and quarantine facilities and personnel had been formally included for implementation in sufficient detail.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC15292		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v), with regard to the control of manufacturing data.  (AOH & AJ)

This was evidenced by the following:

1) On the OGV Bake Out ‘Process Board’, Standard Operating Procedure 3540SOP00207 (Revision 1) was attached.     It was noticed that the ‘Approved by’ field on the SOP was dated 19/05/2011, and did not incorporate a stamp or signature.      Beneath this was another copy of the SOP, also at Revision 1, but with the ‘Approved by’ field dated 19/04/2014 and stamped.      The Master SOP was viewed and was also found to be dated 19/04/2014 and stamped.     As such, it appeared that the visible SOP attached to the Process Board, was unapproved.   (AOH)

2) In the HSMW ‘press brake machine’ cell, a set of drawings were observed which were beyond their stamped expiry date.   (Note that the operator advised that the drawings were being used as a ‘production aid’ for sequencing the folding task.)   (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC9561		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) Quality System - Procedures
It could not be demonstrated that there were adequate procedures in accordance with Part-21G.A.139(b)1(xiv) regarding the quality system oversight (including internal quality audits) to cover the management and quality oversight of Wholly Owned/Joint Venture organisations, as evidenced by;
1/  The oversight of joint venture subcontractor Rolls-Royce Controls and Data Services as Vendor Numbers 203352 (York Road), and 20203330 (Shaftmoor Lane), certified vendor certificates did not reflect the change of vendor name (references made to, “Rolls-Royce Goodrich Engine Control Systems Ltd, York Road - Birmingham”, dated 16 June 2011; and, “Rolls-Royce Controls Services Ltd. Aero Engine Controls, Shaftmoor Lane – Birmingham,” dated 31 December 2013).
   2/  Most recent audit of Rolls Royce Controls and Data Services carried out was Report 203352 SCA 2014 relating to Shaftmoor Lane on 6-10 October 2014. Incorrect reference to vendor code (should be 203330).  There was no evidence that York Road had been over the last two year period.  The last documented audit of Vendor 203352 was reported in 2011.
3/  When a new site move is planned and implemented a New Approval Request (NAR) is submitted under the Rolls-Royce Management System.  As Rolls-Royce Controls and Data Services is planning a complete site move to a new facility in 2015, it was not clear from the procedures as to which area within the organisation has the responsibility and ownership to raise an NAR for this and other Wholly Owned/Joint Venture companies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC3393		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to Quality Audit standards.

Evidenced by: 
Previous internal audit GTSQ-2013-G114 was carried only out to ISO 9001 standard and did not include EASA Part 21G requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		1/16/14

										NC4257		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)2 with regard to Independent Audit.

Evidenced by:

XWB Cleaning area and balance areas (shared with 145) no details of quality audits could be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4488		Montgomery-Stuart, Peter		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 With regards to Findings Closure

Evidenced by:

2 Findings from previous audits noted to have exceeded target dates by some margin with no details entered to update why date had been exceeded		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/11/14

										NC8361		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(b)2 – Quality System
The organisation could not demonstrate compliance with Part-21G.A.139(b)2 with regards to the independent quality feedback (Quality Board) system required to elevate non-conformances, trends and issues (such as Quality Notifications) to senior management had not been carried out in accordance with the organisation’s procedures, as evidenced by;
1/  The Quality Board review for the PCF facility, last carried out in October 2014, had not been carried out in accordance with Rolls-Royce Group Procedure QI 3.5, and had been completed without documented meeting outputs such as; Management Review Decision/Action Log, and Management Review key messages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC14166		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)2 with regard to ensuring independent quality assurance audits of all aspects of Part-21G applicable under the Rolls-Royce Approval.
Evidenced by:
1/ References to all aspects of the requirements relevant to this Part-21G Approval could not be established on the checklists for the independent quality audits carried out in 2017, or any other records for these activities. Therefore, it could not be established that the Production Process Audits carried out had confirmed compliance with all areas of the requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding		5/15/17

										NC14173		Woollacott, Pete		Woollacott, Pete		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to ensuring that an independent QA Variation audit had been carried out by the Approved Company.
Evidenced by:
1/ With respect to the activities which were transferring from Hucknall to Annesley under Project Coral, it could not be confirmed that a formal independent Variation QA audit of these changes had been carried out by the Approved Company at a time when the initial hardware was being manufactured, and any resultant audit findings closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC15291		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regard to conformance with the Rolls Royce independent audit system.  (AOH & AJ)

This was evidenced by the following:

1) A Central Quality Audit NCR R20161235-004 (Compressors – Training Records) was sampled.  It was explained that the initial agreed closure Target Date was 23/03/2017.   Subsequently, due to the size of the corrective action task, this was extended to 05/07/2017.   However the Target Date field in KMS had not been updated to reflect this change.  (It was noted that Central Quality use this KMS system, including the Target Date, to monitor the closure status of these NCRs.)  (AOH)

2) The Rolls Royce Independent Auditing System (KMS) requires the auditee to respond to NCRs within a defined period, by providing an ‘initial containment  action’ and proposed ‘corrective action plan’.  However, for the complex fabrications facility, there was no evidence that this was being performed. (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC17507		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Quality System record completion. The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) x with regard to Quality System record completion
Evidenced by: Numerous alterations on Quality Records (Inspection history Cards/Concessions) Shop order 00200651057 Qty 6 part No;KH10086 Trent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/11/18

										NC17508		O'Connor, Kevin		O'Connor, Kevin		21.A139(b) Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139] with regard to Quality System
Evidenced by: Non conforming item control (viii) Scrap items unidentified and not knotched as process RR Scrap items and being used as shop tooling aids. Disposition/control of scrap must consider the possibility of such items being moved back into production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		6/11/18

										NC17170		McConnochie, Damian		McConnochie, Damian		21,A,139 Quality System (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to access to applicable procedures approved under the Quality Assurance System.

Evidenced by:
1) Stamp Number CLE 419 could not demonstrate how to locate the procedure concerning the Inspection of Goods Inwards items, procedure SP2 & SP5 were identified, but were to a  high level and the relevant Work Instruction (WI) could not be located for routing items to NDT as per SAP instruction.
2) Scrapping of material procedure- QI 2-2-1, Iss. 1 was sampled and found to be to vague with insufficient detail. Furthermore , no WI could be provided to support the procedure.
3) Staff Number U610076 was asked to demonstrate the procedure for building of a Module 4 kit.  QP SP5, ISS.2 when found with assistance, did not provide sufficient detail or ref. to a WI.
4) Shift handover within Module 05 Bay, an Excel document was being used to manage the shift handover, as well as a verbal briefing.  When asked to provide a supporting procedure, none could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC18032		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)1.(xi) with regard to ensuring the existence of adequate procedures for certifying staff competence and qualification. 
Evidenced by:
Eye test records for certifying staff stamp number RRTS15 were last carried out on 28 Jan 2016 > 2 years. This was not in accordance with Rolls-Royce procedure WI SP4-3 which required Certifying staff eye tests to be carried out every 2 years periodicity. It was considered that the procedure was conflicting with local national legal requirements for repeat eye tests, and that other Certifying staff members located at this site were in similar situations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

										NC17173		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b,2) with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of a number of Deviation Permit's that require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5. found that the oversight of the Deviation Permits/ DAR’s, was not reviewed by the regular PTF Quality Boards as part of the  PTF statistics/KPI
Terms of Reference of reference for the above meeting need review under GP QI 3.5, Conduct Management Reviews, as only TAD’s are closely monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17380		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  having in place an effective quality system.
Evidenced by:
A review of the quality system and associated audit plan identified the following discrepancies;-
1. A review of the previous Part 21 compliance audit could not identify that all clauses of the Part 21 requirements had been audited (no evidence of audit against 21.A.165 (e) Occurrence Reporting).
2. The compliance check list used by the auditor for recording objective evidence had not been formally "saved" as a record for the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

										NC17171		McConnochie, Damian		McConnochie, Damian		21.A.143  Exposition (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the Exposition is amended to remains up to date.

Evidenced by:
POE Section 2.3.15 – MOR Reporting had not been updated to support EC 376/2014.
Furthermore the Exposition makes no reference to Just Culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC4387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Acceptance of components
Evidenced by:

- Modules - Part FK23188 was found in an access carousel; This part is not used on the 02 Module but remained in the carousel.
- Modules - Excess items in a drawer in the carousel, were being stored at the bottom of the carousel with the possibility of these items falling on the floor causing damage to the parts.  Module 03 Build – L Spacers FW44829 found un-bagged with metal to metal contact.
- Module 02 – Trent 700 Front Air Seal PN FK19226 – This part had been kitted to the shop floor for module assembly. A discrepancy label had been fixed to the item highlighting a dent in the surface. RQSG2L was initiated which instantly failed the unit. Why was this part kitted to the shop floor with a clear failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4388		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to control of Work Instructions
Evidenced by:

T700 Engine build WS5 Notice Board, JES 113 Issue 19 in 'T700 Anomaly Folder', these sheets were out of date and had subsequently been up-issued.  Also, Fan Case Build ACRs found not to reference the latest JES or RRES specifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

										NC4358		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Storage of Parts
Evidenced by:

Trent 700 - 02 Module IP Case – SN D1000 Open access carousel – Found adjusting spacer PN FK10388 in drawer with FK10387 spacers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/14/14

										NC4359		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Documentation Control
Evidenced by:

Quality Instruction 21562 for Engine 42392 requires inspector to stamp/sign for visual inspection on receipt of fan case, no stamp/signature found, also expiry date changed to Engine Number without clear identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration of Tooling)
Evidenced by:

Calliper No 2743 calibration had expired Oct 2013 still in the open office area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Control of Consumables)
Evidenced by:

A container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

										NC4778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Review of fusion welding area on the TAY Line, Procedure detailed on Welding Data card WELD00365F, requires the operator to check welding machine and pressure gauges display a valid calibration label. The pressure gauge has been deemed by RR did not require calibration.  Also, Calliper No 2743 calibration had expired Oct 2013 still in the open office area.  Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

										NC4777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Identification of Parts)
Evidenced by:

NQF005765-3  serial number D6153, 6154 & 6155. Label not attached to part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Competency Records)
Evidenced by:

Seals Area.
MEM and ME’s unable to demonstrate competency records that meets the manufacturing guide framework		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

										NC4769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (CONCESSIONS)
Evidenced by:

Concession 210586556 Page 1 has no category statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		6/8/14

										NC4770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Separation of Parts)
Evidenced by:

PN JR33436A 11 items were in oven drying tray, most had metal to metal contact including abrasive air seal material also a container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Work Instruction Controls)
Evidenced by:

Single End Aerofoil’s.
Batch of Aerofoil's waiting for grinding operation, PN KH20653, Batch HI0537412. ME hand written comment in operation 0095. Operator had stamped off the process but the hand written instruction had not been actioned.
No procedure to control this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC5137		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of equipment, inspections, processes in accordance with local procedures.
Evidenced by:

1) Whilst querying the calibration a Vickers Hardness testing machine, the operator could not demonstrate a full understanding of procedure LOP F 2.2/6. 

2) In the MPI inspection area, for the black light calibration the required distance requirements could not be demonstrated.

3) The NDI  area in shop 3 had an uncontrolled procedure for the acceptance  criteria of the Hardness of Trent 900 KH18200.

4) Environmental monitoring of no.5 Shop CMM area had not been undertaken for the last two weeks due to defective monitoring equipment, which was under repair, with no back-up available.

5) The Goods Inwards personnel could not demonstrate knowledge of production routings regarding incoming material NQF 007502.

6) Selected certifying staff when requested could not demonstrate an adequate knowledge of or access to the R-R MS, specifically to current procedures LP SP 5-1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC5140		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to demonstrating adequate control of management and staff.
Evidenced by:

1/  It could not be established that Mr C Bourn (QAE) had been formally accepted (via the signature of the Quality Manager) in the role to Accept/Approve Product Audits.

2/  It could not be determined from the Authorisation Document (Form 614705) for Mr. D. Parkers as to the scope of his authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

										NC4776		Camplisson, Paul		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Storage of Parts)
Evidenced by:

Parts stored outside bonded area (in corridor) also Q store material register indicates a number with reason for quarantine unknown also a number of boxed parts without any appropriate paperwork (Q N).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

										NC5292		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.145 Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the adequate storage of tools and materials.
Evidenced by:

1) Unserviceable Tooling Storage Area not clearly identified, and slave shafts HU 21013, HU 42773 not stored in their correct place. 

2) 05 Module found stored with inadequate protection.

3) Fan Case Assembly Area had discarded bolts that were found stored on the Work Station without identification or consideration to the scrap process.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/23/14

										NC5350		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate processes for maintaining equipment.
Evidenced by:

During the audit of the Brazing - Vacuum Furnace area for the equipment process checks (daily weekly/monthly)  highlighted that two Asset Care checklist are available.
When reviewed clear discrepancies were found between the original 2007 checklist and that presently in use for test/checks such as- Leak, Water cool down, out-degassing.
Some checks had been missed or evidence could not be provided and appropriate review and sign off by Supervisory management not undertaken.
A complete review to establish appropriate and relevant process checks is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5351		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff- Welders.

Evidenced by:

A review of the process for Welders Approvals as controlled by RPS 912 found that several approvals had expired in Dec 2013.
At the time of the audit completion and re-issue to welding technicians had still not been completed.
Due to the delay concern is raised as to the continuing competency for manufacturing operations.

Note : This issue has been raised previously on this approval process by UK-CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5356		Camplisson, Paul		Panton, Mark		21.A.145 Approval requirements.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.

Evidenced by:

During the audit of the Casting Area – FW54645 Op 200,  Vacuum control Tolerances could not be demonstrated by the operators without significant support from supervisory staff.

Details listed did not equate to the understanding of operators and systems display, but it was found that details were listed in the correct format within the Furnace start up procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5352		Camplisson, Paul		Panton, Mark		21.A.65 Obligations of the Holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures and manufacturing data/ instructions.

Evidenced by:

During the audit of the FPI Area a review of the Technical Instruction (TI) EDNS05000029704/004 item 90, stated various requirements to carry out pre-penetrant etch process. However this information was found to conflict with FPI, RPS and TS documents along with data on walls of tanks that were uncontrolled.

First Inspection –  TI EDNS01000201477/001 for P/N TP402960 requires tooling RRTO 042196 which was not available within area and an alternative tool was in use which was believed to carry out the same function, however this had not been approved for use. Also Boroscope was requested to be use however operator demonstrated that process could not be followed due to limitations of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5755		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to coordination and handover between shifts.

Evidenced by:

A review of the production documentation for DKH12446 was found to have a welders handover sheet included without being referenced on the work sheets.
This document appeared uncontrolled and indicated a handover problem without reference to DKH 12446.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		9/9/14

										NC5661		Camplisson, Paul		Camplisson, Paul		21.A.145 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to equipment maintenance management and control.

Evidenced by:

A review of the management of the Inertia Welding equipment (MC3783) in respect of the maintenance for serviceability and availability for Critical Part production highlighted -

a- Preventative maintenance activities list reviewed in Maintenance Dept. for the Inertia Welding machine at Annesley was in a draft status without review and authorisation between manufacturing/maintenance.
No date or authorisation signatures were apparent.

b- Weekly checks detailed in a) conflicted with Asset Care weekly checks.

Complete review is required in relation to approved procedure GQP C.6.1 for Asset Care and Planned Maintenance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		9/9/14

										NC5660		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements - Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to control and management of tooling.

Evidenced by:

A review of tooling management and controls for condition and serviceability arrangements for manufacturing equipment at Annersley/Hucknall  highlighted-

a- Toolpassport for various new hydraulic fixtures for Hermle CNC not evident.
b – CMM Inspection data for the Trent 1000 Inertia Weld Tooling, as requested by ME of production personnel for recoding within the  PDR  (Blue Band), for every 50 parts, found not completed since Oct 2010.

Above should be reviewed against GQP C.4.70 as regards the component technical package and continuous improvement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		9/9/14

										NC7533		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)  with regard to records to support Certifying Staff authorisation.

Evidenced by:

A review of the Certifying Staff training records highlighted that there was not a sufficient level of appropriate documentary evidence to support specific training and educational standard attained by the authorised Certifying Staff at the Seattle facility.
A sample of the records for N. Salmon & C. Wesselius were reviewed.

Rolls-Royce procedure LP SP 5-1 did not sufficiently satisfy the requirements for the above evidence and requires to be reviewed and revised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.417 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		3/27/15

										NC8529		Woollacott, Pete		OHara, Andrew		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ A Yearly Service Check Sheet (2014) for the Deep Bore BOEHRINGER machine was sampled and it was found that operation No. 270 (Change Oil in Gearboxes) did not cross refer to sections 2.2,  2.3,  & 2.5 of the BOEHRINGER Operating Manual (No. B630)   (21.A.145(a) and its GM refer) – AOH
2/ Two shafts in the main line, were placed in transportation frames which did not have protection padding attached. The protection padding is an intermediate control, prior to full commissioning of bespoke transportation crates.  (21.A.145(a) and its GM refer)  - AOH
3/ Trent 1000 LPT Shaft sub-assembly p/n NQF005065) was found manufactured by subcontractors, but it could not be confirmed that a conformity check, on or after receipt into the organisation, had taken place or existed. – AOH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC8884		Woollacott, Pete		Montgomery-Stuart, Peter		21.A.145 Approval requirements (Compressors SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for control of processes and materials.

Evidenced by:

It was witnessed during the audit,  in the NDT area, the control of consumable materials used during the Florescent Particle inspection was not satisfactory, as the penetrant  container (spray applicator) was found to not have any batch number identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8881		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility and processes for manufacturing.

Evidenced by:

During the audit of the Kevlar Wrapping Facility a number or issues and discrepencies were found-

a) Numerous manufacturing instructions and specifications found stored loose and uncontrolled along with manufacturing data/drg’s -(CMD’s)503124, 502967, found to be incomplete.
b) Kevlar Wrap-  machine resource not identified , yet MI quotes resource number (part no. NQF 006987).
c) MI (part no. NQF 006987). , OP 450, does not identify number of required sheets.
d) Kevlar Wrap - Failed Inspection Tally (FIT)sheet ,  122926, has defects raised in Additional Info box when should be raised against Specified requirements.
e) Material MSRR/CSS 9026 , Batch no. 005902 , found expired as of 31/1/2015, but still in use.
f) Epoxy catalyst and tins of Adiprene/paint left with missing tops/open lids, other tins noted to be similar under bench.
Similar housekeeping issues raised at previous CAA audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8889		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirments (Compressor SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to availability of current manufacturing data.

Evidenced by:

A review during the audit of the manufacturing process for Trent 1000 OGV for injecting blue filler, OP 0280,  was witnessed to be undertaken without any references to manufacturing documentation i.e. Data Card/CMD’s- 550123, 503473/PC1058.
b) Current authorised copies were not available directly in the area and not readily available when task required to be undertaken
When requested it was shown to be stored in a metal filing cabinet some considerable distance away.
c) In reviewing CMD 503473, it was found that there were inaccuracies and discrepancies when compared to actual task being undertaken by the technician in relation to actual T1000 design.

This issue has been previously raised at other UK-CAA Compliance audits at this site in the past.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8890		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying Staff Authorisation.

Evidenced by:

a) Certifying Staff authorisations did not clearly define exact scope granted under stamp approval privelege for components to be released to RRD.
b) Training had taken place on the EASA Form 1 Release protocols iaw SOP MOA0024 -  SAP training. However none of this appeared as evidence in the training records.

c) It was found that Certifying  staff have an informal set of instructions for SAP transaction which was used for training and still referred to.
d) A sample of an EASA Form 1 found that the right hand box (Part 145) had not been “greyed out” or deleted, when printed out by SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9158		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to Equipment and Tools.

Evidenced by:

Deionised water is supplied by PURITE, for the Ultrasonic Cleaning process.
The water quality/condition is monitored by a wall mounted  instrument provided by the contractor, in the Ultrasonic Cleaning Bay, which is required to be checked (ref. LOP F.2.2, Section 4.1, Stage 3).

During the audit this monitor was found to have no control , calibration or serviceability check/status verification called for under an applicable procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9166		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Facilities & Working Environment

Evidenced by:

During the audit in Hemdale 3, a review of the Asset Care/Operator checks for the MAZAK 250 machine, found that the checks had not been completed on 23/6/2015. But it was was witnessed that the machine was in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC8888		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Compressors SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to facilities, environment and supervision/mangement. 

Evidenced by:

During the audit of the manufacturing activities for the OGV Filling operation a number of issues were witnessed, as follows-

a) Process documentation states that a environmental temperature is maintained between 18 -25 deg C. (Ref CMD 550123) 
During the audit the temperature was witnessed to be above 23 deg C.
Therefore for higher temperatures/ weather conditions it was not apparent or demonstrated how the upper temperature limit could be maintained in conformity with the manufacturing requirements.

b) Tooling and equipment- regular checks for the filler guns, adjusted and set at 80PSI, could not be demonstrated. 
Note – Main Supply Press. Reg. set at 100psi plus. CMD 550123 document requires 70-90psi. 
c) Management Supervision- area was found to be inadequately supervised – cabinets filled with debris, rubbish and broken items/guns/equipment. No inventory management for items and equipment in the area was apparent.
 Basic cleanliness not as expected.
d) Vane end protectors – stored haphazardly and not easily available leading to difficulty in location and use. Correct quantities were not available when needed for the filling process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

										NC10211		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC) (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of equipment and facilities necessary for production processes.
Evidenced by:

1/ During the audit of 05 Module build area , it was witnessed that T1000 HPT shaft had been placed on a work stand/cart, temporarily, in such a manner that the support interface was adjacent to and almost sitting on the circumferential external seal fins adjacent to the splined end of the shaft.
This raised a number of concerns with SATU manufacturing practises;
a) Due care and attention had not been taken to avoid unnecessary  damage
b) The design of the cart for handling components during the manufacturing activity had not allowed for protection of the component and particular exposed features.
c) Component handling -Transport stands/carts, must be covered by a clear procedure and identified and authorised for use, particularly with regards to critical parts.

2/  Effective Trent 1000 test bed slave equipment asset care for routine inspections and maintenance existed for C-Ducts, bell-mouth intake and exhaust assemblies (iaw TSOP_D_064), but was not evident for the pylon boat tail fairings.  Evidence of extensive pylon fairing panel cracking existed which after a short period in use had only recently become apparent.

3/  Cleaning rig “Cybojet Manu Cleaner” adjacent to Horizontal Build area utilised for ad hoc cleaning tasks did not appear to be controlled under normal asset care systems. The cleaning fluid serviced within the rig and serviceability status were not advertised, and the asset care records were not available to potential operatives on the shop floor.

4/ The CMM Room entrance door sealing with the entrance wall had significantly degraded, generating plaster dust and debris in contravention with measurement and calibration inspection room standard MXS008 Issue 3, 9.3.1.

5/ The CMM Room environment parameter (temperature and humidity) readings were recorded without routine assessment against CMM  standards (such as temp 20 degC +- 2degC and humidity <55%) and recording that such an activity had taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10232		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintaining equipment used for a design conformity Inspection.
Evidenced by:

During the audit of the Ultrasonic Inspection-"C-SCAN" area the  Inspection for the blade picture frame dimensional conformity was viewed.
Op 600A required the inspection to be performed on a table. This equipment was found not to be covered by any Asset Care checks and the water filtration system for the Ultrasonic probe surface inspection was not regularly inspected under any asset care programme. Water quality standards could not be verified.
Additionally the table surface and drainage system was dirty and contaminated with carbon/graphite particles.The area around and on the table was not to the housekeeping standard expected of an NDT inspection area, therefore, risking the component integrity at this point in the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10231		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  procedures for control and inspection for product conformity.
As evidenced by:

During the audit of the Water Jet Cutting facility a review was conducted of the inspection of the Bond Line under magnification and acceptance i.a.w. QCTP 3SG6032.
The Standard samples (based on Barnoldswick masters; example Standard RRT0648609, Lack of Bond- Reject) was found to be uncontrolled and not subject to any quality or condition check and authorisation.
There were several other such standards associated with the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10775		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment.

Evidenced by:

A review during the audit of the Forge area and the Acid Etch/Chemical machining raised the following -

 a) TAF Etch Line - On review this area was found to have a deteriorated condition, with pipe lagging damaged and missing, equipment tanks in a condition that made indicators and instruments difficult to read as well as operational placards present on the tanks.
(b) Associated process steam generator/boiler was found in a unsatisfactory and deteriorated condition with the instrument/control panels etc illegible for process control.
(c) It was also noted that the maintenance task/asset care documentation, for regular daily/weekly checks had not been completed for some time.
The tasks, undertaken by Mitie1Team, were not clear or identifiable.

(d) Glass Coating area- Process area was witnessed to be in a unsatisfactory and unmanaged condition.
Housekeeping and cleaning was not evident , i.e. a 5S activity.
Discarded material was left around the work area.
Equipment was not in a standard that indicated good housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10776		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to number and competence of staff.

Evidenced by:
A review during the audit of the TAF Vacum Oven for changes to the process control programmes for the Controller, highlighted that the personnel competent to make the changes were utilised from within the contractor TRESCAL. However such personnel were no longer available.

On further review it could not be satisfactorily identified who the   competent personnel were for making controller changes  or any responsible individual within Rolls-Royce manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10761		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of tooling to discharge obligations.
Evidenced by:
During the review of DEA milling operations for V2500 vane PN: 6B1273, it was noted that required fixtures RRT0314 were in use with at least one fixture not properly identified; no part marking was evident on this fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10764		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to evaluations of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate records evidencing completion of competence assessment processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10962		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2,3 with regard to Certifying Staff competency, training, authorisation and scope of approval.

Evidenced by:
A review of Certifying Staff authorisations within Installations SCU-CBCC, under LP SP 5.1 highlighted a number of issues-

1) It could not be demonstrated that the Stamp Form authorisation clearly stated certification privilege (Stamp No. CBI 111).
2) Authorisation Stamp Form could not be provided by individual – no authorisation provided.
3) Individuals competency in navigating proficiently the RRMS Quality system  to show which Certification Release procedure(  that was required to be followed- training issue.
4)Authorisation management of process was not up to date, as Stamp Form had still not been amended for the privilege at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10966		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Competence of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintenance of staff competency to adequately discharge approval obligations.
Evidenced by:
Plant level 3 for Hucknall Compressor Components authorised as a level 3 for radiography and penetrant inspection stated he undertook evaluation and interpretation of defects in production components. However he does not hold a current level 2 authorisation as required by RPS915 and EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10965		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Facilities and Working Conditions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the facilities and working condition were adequate to discharge obligations under the approval.
Evidenced by:
a) Hangar 7 Goods receipt quarantine cage log indicated that a significant number of items have been stored in the cage for over 6 months. Examples item 185500 logged-in, in Oct 2014.�Additionally, log entry for item 185517 stated “Material sent to Hucknall from Timet unidentified & material from 2007 MRPS that may relate to material e-mails awaiting reply”.
b) The gate to the goods receipt quarantine cage has been partial blocked by the installation of storage equipment, thus restricting access to the cage. It was noted that the restricted access would prevent placing or removing some large items.
c) OGV production feedstock was observed stored in Hangar 7 in conditions that did not prevent contamination by unknown substances. Additionally, the storage area appeared to be unsecured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/18/16

										NC11700		Camplisson, Paul		Woollacott, Pete		21G.A.145 Equipment, Tools & Materials (Defence Aerospace) (PW)  

The organisation was unable to demonstrate that they were fully compliant with  21G.A.145(a) with regard to procedures for facilities and working conditions.

Evidenced by:
During the audit of the CMM Room, it could not be established that historic records of the environmental parameters had been formally and regularly reviewed against declared limits. 
The CMM room in the facility is a Class 2 inspection room which had max limits of 55% humidity and 20 degC + 2 deg C imposed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC11098		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements - Tools and Equipment (PC & PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate control and management of equipment and tools.

Evidenced by:

A review during the audit of the management, control and monitoring of the manufacturing fixtures for the Trent 800 HPT Disc manufacture  Op320, Fixture 71333, this highlighted the following-

1) Fixture 71333 had a recent modification, 25/1/2016. However, no record of the details were available as the change control protocols had not updated the record history.
2) Tool passport document had not been revised to remove the checks associated with the fixture condition and serviceability. These are now incorporated into either the SOP or the Tech. Instruction. Noted that OP300 is still referred to, where it is now Op320.
3) Fixture incorporates a Pressure Transducer Transmitter. However no calibration certificate could be provided with the Tool Passport documentation.
4)  At Hermles machine 16 (and others in the area) it was established that multiple scrapped, used and unserviceable drills and cutters were disposed of in an open box accessible to all shop personnel.  These tools could potentially be re-introduced into the system, and re-used particularly at a time of high demand and shortage of supply.
5)  Tools stored in support of Hermles Machine 16 were found stored in a tool chest without evidence of a shadow board and a tools chest contents list, without which it was not easily possible to verify if any tools were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		8/3/16

										NC12026		Camplisson, Paul		Camplisson, Paul		21.A.145 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to correct incorporation of airworthiness data into production data.

Evidenced by:

1) A review of activities subcontracted to UTAS – Goodrich, for the XWB-84K EBU podding work, identified that the translation of the  Rolls-Royce approved production data, ACR Sheet, OP110 Rear Engine Mount Assy, was found to have incorrect information.

Engine mount assembly required the fitting of a transport fixture RRT083566B, on review the UTAS Standard worksheet equivalent, called up an incorrect ref for this tool- RRT056213.
On further review this incorrect ref had been duplicated on the Standard Work sheets for the XWB-97K.

Therefore verification checks for the production data translation was not effective to notify incorrect information or production data.

2) Also Assembly technicians who are required to follow the worksheets had not realised the error either and had continued to complete assembly activities.

More effective verification and quality checks are required between Rolls-Royce and subcontractor UTAS- GOODRICH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1513 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/31/16

										NC12028		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to contol of tools and equipment.

Evidenced by:

A review of the Tool & Consumable Stores found several Tool Kits for VSV Setting.
A kit issued with a Unserviceable Red Tag was found with missing setting blocks/parts. No explanation or understanding was provided as to what had happened to the missing items or where last used and by which person.
Noting that Setting blocks are large enough to cause FOD damage.

Adjacent to the above kit were several additional VSV Kits with green tags, indicating serviceable equipment. 
However on Opening the kits several items- blocks, pins were also found missing.
Therefore all the VSV Kits were incomplete and the green tagged kits returned and accepted back into the Tool Storage.

Tooling and equipment verification checks for serviceability and availability must be reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.262-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

										NC13962		Woollacott, Pete		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 3 with regard to ensuring current and up to data is being used.

Evidenced by:

1) TBF. Final Inspection, incorrect data being used, Publication reference RSQC 3Q0038 issue 1 in use, whereas the current document status is at issue 2. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14092		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to effective tool control
Evidenced by:
A review of the Paint Continuity Tester located within the paint trim cell identified the following discrepancy;-
1. Tester had been locally manufactured and had not been approved for use by the Rolls Royce laboratory as required by MSRR9910 issue 12 appendix 3 test method number 16 paragraph 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14088		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff within the shaft balancing cell
Evidenced by:
Operative, stamp holder reference DSFT OpC 29, at the time of the audit could not demonstrate adequate ability to access data or apply torque loading technique for the TP403000 IPC Rear Stub Shaft balancing procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14090		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Calibration
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to having an effective calibration system.
Evidenced by:
Binocular vision equipment, asset reference Bino 1 located in the shaft NDT section was found to be out of calibration. The equipment was last calibrated in March 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14093		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to servicing of special process equipment.
Evidenced by:
De-watering Oil Tank, asset number DW06 located in shafts goods receipt cell had not been serviced in accordance with placarded requirements. At the audit there was no evidence that the "regular" water drain checks had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14094		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Control of Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of scrapped items.
Evidenced by:
At the time of the audit it was observed that an engine shaft that had been declared as scrap was stored in an unsecured manner, ie outside of the locked scrapped parts cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14169		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the facility upholds appropriate standards of cleanliness and thereby limits the generation of dust contaminants.
Evidenced by:
1/ Due to the movement and relocation of various manufacturing equipment and ageing over the years, there are localised patches of worn floor sealant exposing the concrete floor. The re-sealing of the workshop floor has been included in the milestone chart for Project Coral, however, the requirement for re-sealing/painting/maintaining the floor surfaces of manufacturing facilities is to be clarified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC16538		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to equipment and tools available for Visual Inspection for Airworthiness Release at HMU, Derwent facility.

Evidenced by:
A review of the Final Inspection  Despatch area of the TRENT XWB FMU, by Certifying Staff, in accordance with instruction on Solumina and Associated procedure-AP-SP51, found that inadequate and insufficient visual inspection equipment such as Magnification instruments as well as an adequate level of lighting, was not as expected to ensure conforming and final Airworthiness Release.
Rolls-Royce Visual Inspection standards were not appropriately complied with for the level of detailed inspection needed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

										NC17316		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with21.A.145(a) with regard to processes or policies to ensure equipment and tooling are properly checked and maintained ensuring no detrimental affect on the conformity of the product.

Evidenced by:
During the audit of the Super Plastic Forming Ovens, the braided vacuum pipes were reviewed for there condition and serviceability.
These are fitted with a 2 micron filter, at the coupling end a direction arrow is marked.
On review it was understood that the arrow must point towards the oven for flow direction. The arrow marking was almost illegible and difficult to check
Additionally, no in process checks are undertaken each time the braided lines are assessed for serviceability/delta P loss, even though there was a bench log, this check was not confirmed or apparent.
If the filter is incorrectly fitted - possible contamination risk to the internal blade cavity may result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

										NC17318		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes or policies to ensure equipment and tooling utilised for critical part design conformity assessments  are properly checked and maintained.

Evidenced by:

During the audit of the Blade Moment Weigh facility the vibration fixture-  RRT065127 was reviewed.
It was witnessed that the internal jaws of the clamping mechanism- load surfaces, were of a deteriorated rough surface finish.
On questioning no checks on this critically sensitive and expensive/complicated piece of test equipment, as to the acceptable nature of this deterioration, had been accomplished or a maintenance regime in place to make such an assessment.

The clamping mechanism/jaws used to hold the blade during the frequency test was understood to apply a clamping force of approx. 3000psi , directly onto the blade root- radius/edge of bedding, areas. This area is a critical and highly stressed part of blade in operational service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Rejected		7/31/18

										NC17101		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to calibration controls.

This was evidenced by:

RRNA informed that Boeing provide the tooling and equipment to perform the work ordered, and RRNA records the tool numbers and calibration due dates into their Work Instructions.    However, it could not be demonstrated that the Rolls Royce UK quality function has an arrangement with Boeing, to enable assurance that the Boeing Calibration Control System is equivalent to the Rolls Royce Calibration Control System with respect to level of control.  21.A.139(b)(1)(2) also refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

										NC17110		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to operators following Technical Instructions (TIs).

This was evidenced by:

The T1000 IPT (KH62917) broaching process was sampled during the audit, which included sampling a cutting tool that was identified in the Technical Instruction.  The operator was requested to remove the tool from the bolster for the auditor, and to then replace the tool back into the bolster.   However during this task, it was observed that the operator did not follow the tool clamp torquing sequence described in the TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/24/18

										NC17175		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to management of equipment and tooling used for production.

Evidenced by:

During the audit a number of Borescope kits were viewed in both PTF and Pre –Prod.
Regular inspections of the equipment for abrasion, crush damage and kinks in flexible tubes was not being undertaken.
Metal insertion tubes were found bent and distorted.

Evidence of any maintenance regime based on the OEM recommended maintenance and/or RR experience was not apparent. 

The equipment when reviewed did not have a procedure or  Work Instruction associated with the maintenance and serviceability of this important inspection equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17174		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligation of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring access to production data.

Evidenced by:

During the audit a number of issues were found in relation to access to manufacturing specifications and standards-

Module Build area - task to install the XWB TCC Valve Installation. 

Personnel access via the EXOSTAR document reading system, was not possible when asked to view Torque Standard RRES90027 for the build operation.
This access issue was witnesed on several other assembly build stations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17172		McConnochie, Damian		McConnochie, Damian		21.A.145  Approval Requirements (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competency of personnel.

Evidenced by:
During the audit of the ILC,  Staff No's U610076 & CLE 419 were unable to demonstrate satisfactory competence in their use of the RRMS system to access procedures in relation to their roles and responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17292		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b] with regard to manufacturing processes.
Evidenced by:
During the audit of the Module Assy – IP/LP Mini module it was witnessed that engine bearings/components, recently cleaned, had been placed on a trolley/cart at the rear of the cleaning bay for drying.
These parts, now in a clean condition ready for immediate assembly into the HP/IP Module, were left exposed to possible dirt/grit/FOD contamination during this time.
Parts were stored unprotected and situated below a Ventilation duct.
 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17293		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to change control procedures.

Evidenced by:

During the audit of the SATU Test facility, the Rolls-Royce Calibration Certificate, RRTC1114, iss. 01, Trent 1000-TEN, was viewed and it was noted that the Test Bed Analysis Software quoted- QT65 v4B0, did not state a Revision status. 
When viewed in the Test Bed Control Room  computer system , the actual revision status could also not be identified.

It was understood that since Certificate Issue 01 in Aug 2017, revisions to software for data acquisition and analysis had taken place, and was now at Version 41.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17381		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the serviceability of production equipment.
Evidenced by:
A review of the oven, asset number MC5387, located within the TP400 Intermediate Casing Cell identified the following discrepancy;-
1. The oven had recently been inspected (12/03/18) in accordance with the local asset care plan (weekly check), however it was noted that the door seal was split with no planned rectification in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

										NC17111		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to assuring design conformity for non-critical manufacturing features. 

This was evidenced by the following:

The Product Audit performed on the T1000 IPT (KH62917), included a sample on operation 220 (Profile Mill).  This operation included a cutting stage to produce the lock plate grove.  The lock plate grove incorporated an ‘R0.19’ radius (Feature ‘150’ in the IPT drawing), which is produced with a Savnick cutting tool (TCG01000398515).  Verification of conformity with this radius was ensured during the FAIR process, by measurement of a cast of the lock plate grove.

It was informed that the production process does not include a design conformity inspection of this radius feature.  Instead, conformity of this feature is assured through control of the Savnick cutting tool through the supplier.   However, at the time of the audit, evidence of this control could not be demonstrated. 

(NB. Some potential conformity controls were touched on during the audit, including:  Cutting tool supplier approval and oversight, and incoming checks of their CofCs;  Checking replacement tools using the 'live tool' profile check equipment;   Production process measurement of cast of lock plate grove; etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/4/18

										NC17302		Luckhurst, Andrew (UK.145.00665)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b) with regard to the content of Technical Instructions.

This was evidenced by:

1) The Hermle 20 machine was sampled, for batch card operation 290, for the T1000 HPT disk KH14275.  The operator described that prior to transferring the CNC programme from the DNC to the machine, the existing programme(s) should be removed from within the machine computer folder.  However this task was not stated within the Technical Instruction (TCH01000379402-H2).   

2) A Product Audit was performed on T1000 HPT KH14275 serial number RRSU02D826.  The CMM results for feature ‘MPOS 950’ were sampled, and it was observed that an out of tolerance (MPOS_950B) had been identified.  The Manufacturing Engineer described that this discrepancy was a ‘Sharp Edge Brake’.   The IHRC History Card was then presented, and this had been stamped for this anomaly, and a cross reference to Technical Instruction EDNS 01000501 437/003 (CMM Results Assessments) had been included.  However on review, it was found that this Technical Instruction did not address ‘Sharp Edge Brakes’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1602 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/29/18

										NC17787		Woollacott, Pete		Woollacott, Pete		Part 21.A.145(d)2 –Approval Requirements  

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)2 with regard to maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:

EASA Certification activities are still retained within the scope of 11 staff members Authorisation although these activities are no longer carried out at the Inchinnan facility.  Reference, Rolls-Royce procedure LP-SP5-1 with respect to continuation training and the provision of scope of Authority for certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(2)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

										NC18037		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.A.145(d)3 with regard to a standardised approach towards Certifying staff authorisation scope for non-type certified prototype and development engines. 
Evidenced by:
To cater for the yet to be type certificated Trent 7000 engine rating certifying staff authorisation scopes were shown to include reference to prototype and development engines. This approach was not considered to have been standardised across the organisation, nor reflected in the procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

										NC4520		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to rework workshops.

Evidenced by:

Module 5 sent for rework to workshop C4 (A site) no details of this activity in the quality plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4259		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Facilities.

Evidenced by:

Shared resources (Part 145 / 21G) such as Balance Machines could not demonstrate effective handover processes, no documented evidence confirming the correct standard had been achieved. Also general  housekeeping of these areas was poor with debris and non-essential equipment being stored within the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4577		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Storage Facilities.

Evidenced by:

Storage facilities/racking were insufficient for the volume of parts in storage. Parts which could not be located on shelf are being stored on pallets which had multiple parts from different shelves. 

Storage Area had no temperature and humidity control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4549		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to Tool Control.

Evidenced by:


Tool Control of company provided toolboxes  and workshop cabinets not robust, toolbox sampled noted to have missing screwdriver bit and expired torque strip material/paint. Also many tools missing from boxes within workshop cabinets without confirmation of their location (at time of audit it was indicated that borrowed tool list was only used for flight test borrowing tools not normal RR technicians).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC5136		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of equipment, inspections, processes in accordance with local procedures.

Evidenced by:

In the laboratory, hardness testing in accordance with material specification MSRR 9969 issue 13 was carried out, which makes reference to compliance with ISO 6507 or ASTM E 384, neither of which could be located on the date of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/6/14

										NC4545		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to XWB Facilities.

Evidenced by:

Housekeeping and general arrangement for the completion of installation of EBU and BFE equipment within XWB build up facility does not encourage good working practices. Only two work benches available to complete build up work and complete/review paperwork. Area lacking tool control and suitable part kitting facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/19/14

										NC7979		Woollacott, Pete		Blacklay, Ted		Part 21G.A.145 – Approval Requirements, Facilities 
The organisation was unable to demonstrate that they were fully compliant with Part
Part 21G.A.145(a) with regard to ensuring that facilities and working conditions were adequate for the activities being conducted.
Evidenced by:
1/ (EB)  MRB Quarantine storage in water jet and ultrasonic inspection areas at Bankfield was observed to be full/overflowing and containing blades last processed dating back to May 2014. 
2/ (PW)  Finished Wide Chord Fan Blades and their hard copy work packs stored in the Bankfield Dispatch Area, prior to dispatch, found exposed to rain water from leaking roof. 
3/  (PMS) FBH grinding machine located adjacent to close tolerance calibrated measuring machine (in Bankfield S&T), creating a threat from contamination. 
4/ (PMS)  FBH Quarantine Area (Bankfield Top Shop) has wiring bundles stored on floor, adjacent to drainage water flowing at the rear wall area. 
5/  (EB) A number of encased V2500 blade assemblies in Ghyll Brow Bonding Facility were found stored on the floor against control panel.  Also encased V2500 blades stored on floor in Vacuum Area following process completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/21/15

										NC8363		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) – Equipment, Tools & Materials
It could not be demonstrated that the organisation complied with 21G.A.145(a) with regards to having adequate control over the scheduled maintenance of equipment and tooling, as evidenced by;
1/  Evidence could not be found that daily asset checks had been carried out on the wax pot temperature measuring equipment in the wax room in accordance the assigned preventative maintenance tasks, as there were no signed check sheets available. 
2/  Evidence could not be found that weekly preventative maintenance cleaning tasks had been carried out since 12/01/2015 (as required by task sheets) of serviceable Boilerclave no.s 1 and 2, adjacent to the Shell Room, as required by the Boilerclave check sheets.
3/  The daily & weekly asset care did not appear to be in place for the 2 large chill cast furnaces in PCF since the revision of the maintenance support contract with the furnace OEM.
4/ The daily & weekly asset care check sheet for multiple precision machines (including 17 x Amchem machines)  in TBF Cell A involves multiple tasks for which only a single signature sheet exists for the whole cell.  At the time of the audit the asset care status of the individual machines could not be determined or established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8511		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ Wet process area asset care did not reflect fluid process tank levels and signatures to confirm accomplishment, also Nitric Acid bath 5C had  no procedure to confirm the 6 monthly replenishment activity that was being carried out. DCDD-PMS
2/ Discs/drums raw material store quarantine cage had accumulated unidentified parts, some of which had been in storage since 2012. DCDD-PMS
3/ Hold label for part UL18114 had no reference to a Serial number, and did not appear to detail the Scrap Statement authoriser. DCDD-PMS.
4/ The ‘in use’ hard copy MPI Process Specification RPS S700 being utilised in the Main Line MPI Cell was found to be obsolete and had been superseded by Process Specification RRP 58004. - AOH
5/ The EBW cell had hard copy Technical Instructions in use without any evidence of revision control, also TI EDNS 01000074942 was 2 issues out of date. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC8763		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements. Part-21.A.145
the organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Conformity of Products.
Evidenced by:
1--Embargo area had damaged and missing paperwork parts stored, area not designated as a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/14/15

										NC7989		Woollacott, Pete		Camplisson, Paul		Part 21G.A.145 – Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to ensuring that adequate controls, systems and preventative maintenance of equipment, tools and materials had been provisioned for.
Evidenced by:
1/ (PW) Evidence could not be found that all borescope inspection equipment in the FBH and HP/IP Housing areas at Bankfield had been listed and managed and no evidence also of preventative maintenance (including safety/PAT test) could not be found.  
2/  (PC) Evidence could not be found that preventative maintenance in compliance with procedures GPSP6.1. and  DCW10073 was in place for Tecna spot welding gun Asset No. 194561, used in Bankfield Compressor Diffusion Bonding Area at  Trent 700 blade manufacturing process.    
3/  (PW)No objective evidence could be found that ultrasonic test equipment (2 x Olympic EPOCH 600, and 1 x Sonic 1000i) used in Bankfield fan blade bond line testing had been registering and assessed for a programme of preventative maintenance.  
4/  (PW) Daily Process Control Board maintenance checks had not been complied with on Mitutoyo CMM machine in  Bankfield Fan Blade CMM Area.
5/ (PMS) Test plate RRT073473 was listed in Process Control Manual as required in Ghyll Brow Goods Inwards Area, but not available in Glass Spray Area. 
6/ (PMS) Calibrated Elcometer Tool RRT072320/2 in Ghyll Brow Goods Inwards Area was unable to calibrate, in contradiction to a daily check instruction for confirmation of calibration.
7/ (PC) Diffusion Bonding- Argon Supply Rig for Bakeout Operation(Oven 3)- Preventative Maintenance Programme(PPM) for whole rig was not in evidence. Equipment mounted on the rig such as valves, gauges, elect. Inst. & piping assemblies must be covered by an appropriate PPM covering checks & inspections.
8/ (PC) Pressure Gauge found on Argon Rig (Bakeout Oven A) with no identification  or calibration status. This gauge had an inappropriate visual scale for the parameters expected to be monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Late & Rejected		7/22/15

										NC7992		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 – Approval Requirements, Personnel Records
The organisation was unable to demonstrate compliance with Part-21G.A.145 (a) with regards to ensuring adequate control over the required records for personnel and equipment. 
As evidenced by;
1/ (PMS) The training records for Mr D Hodgson and Mr A Hunt (Ghyll Brow glass spray process) did not identify competency/training standards  either required or achieved.  
2/(PMS) The records system controlling eye sight testing for staff located at Ghyll Brow indicates that eye sight test is due for Mr P Moody in October 2003, Mr M Bailey is due July 2014 and Mr M Plant is due December 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC9286		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements - Competence of Staff
The organisation could not demonstrate compliance with Part 21.A.A145(a) with regards to showing adequate control over the competence of staff sufficient to discharge obligations, as evidenced by;
1/ A general review of the Skills and Training Matrix for staff in the PTF Area established 2 staff members whose Step 4 Accreditation had expired, without adequate control of their Authorisation privileges (such as authorisation stamps). 
2/ The LTO Training Matrix was sampled at Test Bed 54.  The matrix indicated that the re-accreditation of a Fitter-Tester was overdue as from 01 July 2015.  In addition, the Record of Achievement for a Fitter Tester was sampled, and it was found that this did not incorporate current information in the ‘Task Experience’ and ‘Re-accreditation’ sections.
3/  Staff eyesight hard copy records in the Trent 700 Assembly Build Area were retained in different areas – either by the individual inspector/fitter or by the Production Leader, but it was not recorded where in each case.  Procedure WI SP4-3 does not clarify where these records should be retained, delegated responsibilities or specify a policy on the subject of retention of eyesight record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9285		Woollacott, Pete		OHara, Andrew		Part 21G.A.145 Approval Requirements - Tools and Equipment
The organisation could not demonstrate compliance with Part-21G.A.145(a) with regards to showing adequate control over the management of equipment and tooling, as evidenced by;
1/ In the taper reaming area there was evidence found of poor tool control and storage. A set of cutting heads, pins and gauges for the task were found loose together in a plastic tray, and a cutter was found to be unprotected and exposed. 
2/ The ACR for IP Compressor Rotor Machining in the Module Build Cell incorporates Operation 0210 which calls for the use of a Newall Lifting Beam.  However, although the ACR identified the beam tool number, the beam itself did not appear to be marked with a tool number or appropriate identification.
3/ Reclaim Toolbox Kit at workstation 2  of the Trent 700 Vertical Build Area was found locked closed. The logbook for the tool kit was stamped open 30 June 2015 but not stamped as closed, locked and serviceable at the time of inspection on 01 July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9639		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Storage - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for storage, as evidenced by;
1/ Inbound goods (in the Goods Received Area) and awaiting assessment, identification and registration were found stored in a temporary, partially fenced, yet accessible area, which was inadequately labelled and without the necessary precautions highlighted to personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9640		Woollacott, Pete		Woollacott, Pete		Approval Requirements – Special Processes - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for subcontracted special processes, as evidenced by;
1/  The organisation has subcontracted NDT Ultrasonic inspection of composite raft assemblies in accordance with RR QCTP BR 0186 to NDT Services Ltd, Derby, yet subcontractor approval ref 115650 does not reflect this standard of inspection technique (RPS 719 – QCTP BR 0186) on the relevant Rolls-Royce subcontractor Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9638		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Tools - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for tooling, as evidenced by;
1/  There was no evidence of provisioning, management and registering of the tooling (such as sockets, spanners, torque wrenches etc.) required to install hydraulic pipes to raft assemblies in the Bonding Shop Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC10258		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements (PW)
It could not be demonstrated that the organisation had complied with Part 21.A.145(a) with regards to ensuring adequate control over the materials, equipment and tooling, as evidenced by;

1/  At operation 340, to facilitate close observation of the auto-weld operation in progress, an unapproved, customised welding shield was available for use in preference to the approved welder’s mask which had been supplied. 

2/ At operation 10, Goods Received, Technical Instruction TCH01000062758 Rev D refers to the use of Demineralised water compliant to specification CSS289 and Acetone in accordance with specification CSS177. Approved links from the Technical Instruction to materials used and available could not be established at the time of the audit. 

3/ Working surface in Goods Receipt Area utilised for preliminary material assessment and light cleaning operation was found to be heavily stained with regular usage, and difficult to assess as to whether it was itself contaminated. Work surface to be reviewed for acceptable condition and 5S standard for area to be reviewed to apply acceptable standard on future on-going basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC10259		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) Approval Requirements (PW)
The organisation could not demonstrate compliance with Part 21.A.145(a) with regards to ensuring that adequate facility permanent storage requirements had been provisioned for, as evidenced by;

1/  Completed, serviceable fan blades were found stored at multiple temporary storage locations (due to oversupply compared to the engine final assembly rate) outside of the permanent alocated goods dispatch area, which itself was full of material.  Although these areas were temporarily secured, they were remote from the CEVA-controlled goods dispatch area, and were located within the central production facility.  Should planned production rates of blades increase, then increased permanent storage should be considered to cater for the potential for oversupply of future production demands.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC11100		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(a) – Approval Requirements - Equipment, Tools & Materials (PW)
It could not be demonstrated that the organisation could comply with Part 21G.A.145(a) with regards to having adequate control over the storage and control of parts and tooling, as evidenced by;
1/  Turbine discs stored in the Quarantine store of Shop 2 were found on shelves without evidence of adequate protection against impact and the environment.
2/ Mazak CNC machine in Shop 2 carrying out p/n JR58125 Ops 080, had no evidence of formally recording drill usage life.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11199		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Approval Requirements - Facilities
The Company could not demonstrate compliance with 21G.A.145(a) with regards to the organisation having adequate control over the long term storage and inspection of finished components in accordance with company procedures, as evidenced by;
1/  Rationalised Process Specification RPS 367 Issue 28 dated August 2015, para 4.2.4 stipulates that areas used for long term storage shall be maintained at a minimum temperature of 15 degrees C and at a maximum relative humidity of 75%.
  a) Uncalibrated temperature and humidity measuring equipment was evident only in the inspection area which was not representative for a large facility. Otherwise, evidence of representative parameter measurement, recording and assessment of sampled areas within the significantly sized facility could not be established.
  b) It could not be demonstrated that measurements taken in the Inspection Area were reviewed against required specification criteria for inspection areas (temp and humidity values), that action was taken in the event of parameter exceedances, and that temperature/humidity records were retained (Records for December 2015 was illegible).
  c) The long term storage of parts in the Gantry Quarantine (within the Good Inwards area which is only partially heated) did not appear to meet 15 deg C min temp and 75% maximum humidity requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

										NC11584		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Facilities (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regards to ensuring that the organisation had adequate control over the storage of components, tooling and associated materials such as test samples in accordance with company procedures, as evidenced by;
1/  The Annesley Goods Received and Outbound Goods areas were with reduced access due to crates of products on the floor and evidence of insufficient racking/floorspace. The restricted space was also utilised by co-located items of machine tooling and furniture.
2/  The Quarantine store at Hucknall was over-capacity, inclusive of tooling and sample products without adequate racking and not in an appropriately clean condition.
3/  The Quarantine store at Annesley appeared to be over-capacity with queried products (some since January 2015) stacked in a manner which denied access to a cupboard  and remote items within the store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC13722		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements - Tool Controls (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to identification of tooling.

This was evidenced by:

The Module 1 Cell was described as being a 'multi-product cell', and it was explained that the module build Turn Over jig is common for both the XWB & 900 (& 700 pending).  The ACR for the XWB module, incorporated an operation (0050) which required the Turn Over jig to be checked to ensure that the correct tooling is incorporated for the XWB.   The operation description also incorporated the associated tool numbers, including the HU40403-2 Adaptor Tool.   However it is was subsequently found that this Adaptor Tool didn't have its tool number visibly identified.  As such, the means to enable the fitter to verify that the correct tooling was being utilised, was not fully in place.    (Post Closing Meeting Note; The broader context of this finding was discussed, with respect to controls for multi-product cells.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13726		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Facility (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to ensuring that the facility is maintained to uphold an environment free from contamination.

This was evidenced by:

The floor in the Customer Delivery Centre was found with localised patches of sealing system breakdown and cracking, exposing the concrete layer to degradation and potential dust generation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13724		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Parts Stores (PW) 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to storage of components. 

This was evidenced by the following:

1) ‘O’ ring seals (PN. 2109221, Cure Date 3Q 05) were found stored in a cardex storage, without evidence of temperature / humidity monitoring and management.

2) An assorted range of rigid pipes (including PN FW 62296 and PN PH114802) were found stored in-appropriately, and were either in contact with the metal storage frame (protected by only a single layer plastic bag), or on the floor, or significantly protruding the storage structure and susceptible to damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13723		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Tooling (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to the control and management of tooling.

This was evidenced by the following:

1) 4mm borescope kit 2 included a viewing lens which did not include a cap, bush, and ‘O’ ring. It was not clearly evident whether these parts were missing in operation, or had been incorporated in the original kit compliment.

2) 4 mm boroscope kit 2 daily serviceability appeared to be carried out when the kit was utilised, and not every shift as required by the check list. 

3) 6 mm borescope Kit 3 was missing form its storage cabinet without visibility of status or location (believed to be un-serviceable).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13947		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to equipment calibration records, use of correct tooling, maintenance of equipment, "housekeeping" of equipment and tooling.

This was evidenced by:

1) In the PCF Shell Coating Cell, the coating mix machine was sampled, and the calibration records were presented.   The records included a Calibration Certificate produced by Avery Way Tronix.   On review, it was found that this certificate did not identify the recognised standard to which the calibration process had been performed. 21.A.145(a) refers.   (AOH)

2) In the PMF Polishing Cell. With regard to use of Rubber Wheel identified in T.I. as 999-0055 – 601245. Operative using broken segment  to complete task, also wheels in use, part number details do not tie up with part number detailed in T.I. 21.A.145 (a) and GM 21.A.145 (a) refers. (PT)

3) Turbex Washing Unit, Asset Number MC387632, located in PMF, calibration label in poor condition, key details illegible, low level light on, “every shift” maintenance requirements, no documented evidence that tasks are being accomplished. 21.A.145 and GM 21.A.145 (a) refers. (PT)

4) Hand held magnifying glasses used in PCF (FPI Inspection) and  PMF (Final Inspection) examples found where strength of magnification is not identified on the actual magnification glass. 21.A.145 and GM 21.A.145 (a) refers. (PT+ PW)

5) PMF Grinding Area with a box of unidentified probes (assumed for the Makino CMM machine) on main bench working area with unknown serviceability status and without identification.21.A.145 and GM 21.A.145 (a) refers. (PW)

6) PMF Grinding Area with small blade surface finish check rig (Ident No. HE27913), inappropriate for currently worked parts (assumed for RTM engine, whilst Trent 1000 IPT blades are currently the sole production focus), with unknown serviceability status on the main bench working area.21.A.145 and GM 21.A.145 (a) refers. (PW)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14167		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring a standardised control over the management of equipment tooling fixtures.
Evidenced by:
1/ Turning Fixture Passport existed for HPT disc tooling fixture Part number RRT024817A DSG, issued 01 December 2014. The aim of the passport system is to capture all information to support the use, maintenance, future duplication and disposal of a fixture. In the example of the above fixture some external dimensional non conformances had been highlighted, but had not been formally accepted within the passport by the acceptable (ME) Authority.
2/ It was evident that passports did not exist for all fixtures, such as was the case for “Oyster” fixture p/n RRT074879, s/n 01 utilised in the friction welding process of the XWB IPC Stage 1 blisk .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/15/17

										NC15294		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with Technical Instructions. (AOH)

This was evidenced by:

The Hot Box 12 (Hot Creep Forming) Technical Instruction calls for the Tonnage Calibration Label to be checked prior to starting the Hot Creep process.     It was explained that  this check is performed prior to each Hot Creep process.  However, it was noted that although the tonnage calibration was performed on the 09/05/2017, the calibration label  showed the next due date as being 08/05/2017.  The reason for this mistake not being reported and corrected was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC15296		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to transit 'handling' of components. (AOH)

This was evidenced by:

Adjacent to the OGV EBW cell, OGVs were observed in a holding area, and some of the OGVs were found to be in metal to metal contact with adjacent transportation trolley metal frame handles.  (It was noted that the OGVs are not Critical or Sensitive Parts, and that they would subsequently be subject to ‘x ray’ inspection.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC15295		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to the storage of unserviceable equipment. (AOH)

This was evidenced by:

In the OGV facility, a CCPI Thermocouple storage cabinet was found to contain an unserviceable Thermocouple, which had not been segregated and quarantined.   (It was noted that this cabinet is controlled by CCPI rather than Rolls Royce.   It was also noted that the transducer tip of the unserviceable Thermocouple had been removed.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC16666		Mustafa, Amin		Mustafa, Amin		Approval Requirements - 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145( a) with regard to facilities

Evidenced by:

The proposed stores facility reviewed at "Gate 5" only had racking and a metal quarantine cage, no evidence of it being ready for service to support the Tianjin Completion and Delivery Centre		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

										NC10229		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The timely transfer of airworthiness and design data used in the standardised transfer of engine final assembly production in accordance with 21G.A.145(b)1 could not be established, as evidenced by;

1/ Multiple issues remain outstanding from the Trent 1000 production transfer LAIR/FAIR process, which although controlled under Quality Plan ref QP_CLE_403, there a total of 297 open “3C” items requiring closure within the DAR process, some of which have been open since May 2013.  
   Examples of 3C open items include drawings requiring Manufacturing sign-off, laser engraving machine not compliant with JES 131-27 specification requirement etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

										NC5338		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to changes to Manufacturing data.

Evidenced by:

A review during the audit of the operating software on the MAZAK CNC found that the revision status of the programme used to manufacture Tay Gear shaft, Part No. JR35390, was dated 14 Feb 2013, released as PROVEN for Op No 10 through to 220.
On review of the validation of the change, associated with the revision by Manufacturing Engineering, it was found that the latest revision took place in April 2013, following the merger of several Operations.
Compliance with procedures for document  issue, approval or change as approved under 21.A.139 (b)1(i) could not be demonstrated for the 14 Feb 2013 revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.682 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC13725		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Manufacturing Data (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to establishing that the data required to manufacture parts to the latest manufacturing data standards was being utilised, recorded and verified.
 
This was evidenced by:

During operation, CNC Machine “Danobat 1” in the Case Machining Area was machining Trent XWB-84 HPC case s/n X0230 (assigned to engine s/n 21223), however, the revision level and date of programme reference KH30638 could not be clearly determined (as required by procedure WI EP 3.2.3-8).  The CNC programme revision, date and unique identifier were not evident from the machine control panel and consequently were not recorded on the staged operations sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13946		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b) with regard to the control of production software files and access to production data.

This was evidenced by:

1)  In the PCF wax injection facility, a wax injection machine (Asset number 2432) for T1000 IPT Blade KH4489 was sampled.    It was explained that the machines computer forms the host for the master software programme.    The programme file was located through  the machine control panel, and had a filename of  kh44899.xml.   As such, it was found that this programme filename did not incorporate an issue number or date.   21.A.145(b)(2) refers.  (NB; WI EP 3.2.3-8 also refers). (AOH)
2)  In the spark erosion area of the PMF facility, CMM machine, Asset No. MC429689, was found with Artefact Programme reference Issue 1 dated 11/01/2017, whereas FPA 02/15629 was signed off with the same programme and issue, but dated 22/09/2016. It was considered that two different programmes had the same revision number on this machine, for which formalised version control protocols were not adhered to in accordance with procedure WI EP 3.2.3-8.(PW)
3) TBF Final Inspection. At the time of the audit operative could not demonstrate access to on line data. 21.A.145 (b) 3 refers. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC15293		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the naming of computer programme files.   (AOH)

This was evidenced by:

The new OGV Diffusion Bonder ‘B’ calls up programme file name ‘’5002 B’’ on the control panel screen.   However Rolls Royce EP 3.2.3-8 calls for the following programme file name convention to be used;  ‘Unique Identifier, Issue Number, & Date of Verification’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC4022		Montgomery-Stuart, Peter		Panton, Mark		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to availability and use of current manufacturing data

Evidenced by: 

Cure Area – while reviewing cure data it was noted access could not be gained via the computer system to review CS200-501 cure sheet, however  an additional printed copy within an uncontrolled folder was used, it was noted that this CS was at Issue C while the latest CS was at issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/5/14

										NC4274		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with pART 21.A.145(b)3 With regards to Specification Data.

Evidenced by:

T700 Engine Build operators had no direct access to Specs such as JES 113, 251, 138 required for build. Fitter’s relying on memory recall for  various torque values rather than accessing JES or being noted within ACR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4583		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Expiry date of test pieces.

Evidenced by:

NDT X-Ray area - Certified PMC strip M217 had no expiry control date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

										NC4580		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.145(b)3 With regards to Document Control.

Evidenced by:

T700 Grinding Area Tool List 01822156-09-6950-1 in use however online system indicates a different version.

BR engine data 10075384 tooling list version 9 however previous version dated 13/08/02 in use.

Barrelling Machine noted to have uncontrolled tooling list and drawings attached to side of machine.

NDT Techinque for part 39701202 dated 09/07/97 left in NDT X-Ray area next to part number 39701203.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC4544		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Use of approved data.

Evidenced by:

At time of Audit various SB’s, AMM and Engine Manual print outs were located within the RR TLS workshop drawers and cabinets which were not marked as reference only and appeared to be in active use.

XWB EBU/BFE installation facility manufacturing engineering were using RRES90027 Rev A to create manufacturing instructions for use in facility however at time of audit this revision had been superseded by Rev B. Also it was unknown how updates and access to latest data was provided to this sub-contactor.

Access to QMS working procedures, specs etc are not available to production staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/19/14

										NC8762		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements Part-21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A 145(b)3 with regard to Conformity of Products.
Evidenced by:
1---in CDC area a metal box was noted as stored on top of flexible pipes.
2--Engine Trent 1000 no 91013 status board identified as serviceable. noted Engine has been stored since 20/05/13.
3-- Ceva were unable to demonstraite compliance with the storage conditions as required by RPS367.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/14/15

										NC10228		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The organisation was unable to demonstrate adequate control of staff competencies and authorisations required under Part-21G.A.145(c)3, as evidenced by;
1/ The master SATU Staff competency and Authorisation matrix indicated that the Authorisation stamps of several shop floor technical operatives (Staff numbers 541112, 557879, 555560, 542434, 543073 and 544123) had expired over the previous 2 months and had not been updated to reflect the true status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

										NC11593		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to ensuring that there was compliance with company procedures and requirements regarding NDT inspections, as evidenced by;
1/ Process specification RRP58010 (Eddy Current Inspection), para 9.6 requires reference standards to have;
i)   a drawing stating significant dimensions and features, 
ii)  a C of C stating dimensions, material and heat treatment comply with drawing requirements, 
iii) a record of the eddy current signal response from the simulated defects. 
A complete set of documentation was not available at the time of the audit for reference block QC6597.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC3392		Montgomery-Stuart, Peter		Roberts, Brian		21.A.145 Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1 with regard to Form 1 certifying staff authorization training

Evidenced by: 
Eye test for all of the ASC Form 1 Certifying staff according to the training file was over due. RR Procedure GQP XP.102 detailed eye test up to age 39 every 5 years and 40 + every 2 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		1/16/14

										NC11198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements - Certifying Staff
The Company could not demonstrate compliance with 21G.A.145(d) regarding ensuring adequate control or management of certifying staff authorisations, as evidenced by;
1/ It was established that the re-validation of the authorisation of certifying staff member Harbie Mann (Stamp number RRB10H) had expired from 07/10/2015 onwards without the re-validation processes required. 
2/ From the certifying staff tracker it was not clear what the re-validation periods were (believed to be two years).
3/ Typo graphical errors appeared to exist on the tracker for the eyesight test due dates of 3 Certifying staff members (making reference to eyesight test due by dates of 18/01/2108).
4/ The certifying staff authorisation tracker utilised a local spreadsheet accessible only to an individual staff team leader and without RAG highlighting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/21/16

										NC11583		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to demonstrating that there was adequate  control or management of staff authorisation stamps, training and testing, as evidenced by;
1/ It was established that the authorisations of two members of contracted NDT staff (Kevin Smith and Sam Carpenter) had not been fully withdrawn and their stamps removed, even though they had not worked for the company for some months. 
2/ The tracking of planned competency and reassessment training dates of authorised stamp holders into the future was not clearly available. 
3/ From the eyesight test records it was not clear as to which person had carried out the testing and whether they were suitably qualified to carry out this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC13451		Woollacott, Pete		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(b) with regard to how the organisation intends to operate during a change.

Evidenced by:
The Quality Plan QR-05055, demonstrating how the organisation intends to manage the transition and relocation of manufacturing activities to the Derwent Building, on review during the audit was found to not detail how the Test Engineering group would manage and ensure any test equipment i.e.HARASS units, would be managed , recommissioned and operated before handover to Manufacturing Engineering.

Test Equipment for HARASS- Card Testing and Unit Testing was not adequately addressed.
Lessons Learned schedule needs reference and QA review.

Additionally, Quality Assurance oversight did not take this into account , describing all assurance activities to ensure design conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC4780		Camplisson, Paul		Montgomery-Stuart, Peter		(PRIVILEGES)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (FORM 1 Content)
Evidenced by:
Sampled form 1 CN86046435-0010-001 it was not possible to ascertain the relevance of numbers quoted in block 5 and also the statement in block 12 against Part 21 Appendix I.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/9/14

										NC10762		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.163 Privileges (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1
Evidenced by:
During a sample of completed Form 1s it was noted that the numbers in Block 5 were not as required in Appendix 1. The numbers could not be demonstrated to refer to W/O, contract or Invoice as specified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC4513		Montgomery-Stuart, Peter		Panton, Mark		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 139(b)1(xiii) & 165(b) With regards to Shelf Life Control.

Evidenced by:

Within gearbox assembly area (T700) noted within Chemical Storage cabinet, chemical BRISAL OX 50.855 was found expired 11/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC4779		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(OBLIGATIONS OF THE HOLDER)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Batch Control)
Evidenced by:

Review of Batch card SAP002004748116-1/09, noted that between op 0630 and 0635 the quantity of parts increased from 438 to 443.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

										NC5142		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures approved by the production organisation.

Evidenced by:

1/  EASA Form 1 release certificates issued since 2012 were found inappropriately stored in the ME office in shop 3, which is not in compliance with Critical Part Record storage procedure.

2/  Cover plate drawing FW37966-T16 Issue 4 does not identify the revision status of other related drawings.

3/  Pre production NDT line FPI procedure RRP 58003 being referred to was not the latest issue (revision C standard was being referred to, when revision D had been available since 09/07/2013)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

										NC5107		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures.
Evidenced by:

Broach Inspection –Shadowgraph -  The profile film was found to be on media that made the inspection inefficient, unwieldy and difficult, resulting in the Shadowgraph being used in an incorrect manner. (Note –  corresponding NCR raised at Pallion- therefore cultural/inappropriate practice transferred.)
Also the 5 yr calibration appears ineffective for the robustness of film media to avoid damage/deterioration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5349		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for material segregation.

Evidenced by:

During the audit of the Foundry it was witnessed that Segregation of Scrap/Quarantine Parts and material at various locations throughout facility and not controlled in a robust manner. At some locations the segregation was found to be insufficient from serviceable parts and in other areas quarantine/scrap areas were  not clearly identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5355		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved data and procedures.

Evidenced by:

a) Coating Area – Calibrated tooling asset number 637826 noted to have expired calibration label (expired 13 March 2014) , however this was found still in use. Calibration system and procedures have therefore not been complied with.

b) Wax injection Area – FW64682, Op080 Data card, at Issue 8, was found to require the machine to be operated at recipe A, however machine (MPI E) indicated that programme had been amended to recipe D. 
 It could not be demonstrated at time of Audit how these manufacturing changes had been  made and validated without the up issue of the Data Card. Approved change control procedures have therefore not been complied with.

c) Cut-off Area – Data Card for P/N FW61768, Op 290, required that fixture RRTO 68798 must be used. However, on review the fixture RRTO61084 was being used and the required fixture was not available within the area or available from the Kardex storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5348		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for control of consumables.

Evidenced by:

Consumables found not to be managed / controlled in a robust manner. During the audit two areas of the facility were found to have various consumable items to be either uncontrolled or the housekeeping was conducted in a poor and unsatisfactory manner.

a) Wax Assembly area – Traffic wax P/N 1313200 on consumables listing however product in cupboard  could not be demonstrated as equivalent as no documentation was attached.
b) Wax Assembly area – Normapur- manufacturers shelf life requirements,  it could not be demonstrated that this was being controlled.
c) Wax Assembly area – Various bottles and chemicals placed in bottom of  cupboard lacked control and some were left open.
d) Coating Area – Cobalt Aluminate drum noted to be water damaged, however this was still available for use and not quarantined or marked as such.
NOTE- Similar NCR raised by authority in the past.

Casting Area – Racking for tooling insufficient within area leading to tooling being left on the floor or stacked on overcrowded shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5358		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures.

Evidenced by:

a) Coating Loading Area – Three (3) Prong Hangar and a box of other fittings and adaptors were found to be damaged and worn. However they were not marked as unserviceable and could still be used.

b)  Wax Injection Area – A review of the Data card for FRE103327- Core prep, found that Item 4 requires a 1 hour dry/cure time for the Photo mount spray.  However it was found that no method of control was in place to ensure this requirement was adhered to.

c) Wax inspection Area – Inspector Stamp, No. 12, was found to have a colour eye test result of ‘abnormal’ with no details as to what assessment had been undertaken to confirm that the operations being performed by inspector would not affected by eye sight (colour) limitations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5354		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures for the manufacturing processes.

Evidenced by:

During the audit of the Brazing facility- cleaning process for T700 NGV(OP 410), it was found that the Water Break Test- post cleaning, was only being undertaken as part of the daily process check protocols.

On review of the SOP and Datacard for OP 410 it was clearly stated and required that a Water Break test is undertaken after every cleaning cycle and a component sample selected from each batch.  NGV SOP 155 refers.
It was also found that the  Ultrasonic Aqueous Clean procedure NGV 101 D does not actually refer to a Water Break Test.
Additionally, the component contamination prevention after completion is raised as a concern, NGV 101 D states coverage by plastic sheet, but it was found that components were placed on a trolley that clearly had dust/debris contamination.
It was also found that a suitable Water source for Break Test , on the Cleaning cell, was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5353		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control procedural compliance.

Evidenced by:

During the audit an interim/temporary notification for a relaxation of production tolerances for TP400 NGV was found informally placed on a new SODICK EDM machine. (DAR 069/M/2196 & Prod Permit-210681666 refers).
It was found that a formal review and authorisation protocol/procedure relating to the notification to the  production area for the data alleviation or change, did not follow a formalised quality procedure or WI.

On review clear evidence of a controlled process/ method for releasing such notification to production, with appropriate  validation/authorisation could not be clearly demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5753		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change and document control procedures.

Evidenced by:

a) A review during the audit of Manufacturing records for Part no NQF 008379 Sn 213072, found a  correction label, ref- 10- 177394 Sequence 6, had  been hand amended without proper change controls and any authorisation or change date being recorded.

b)The Bench Inspection area, Cabinet No 2, was found to have a  number of Technical Instructions stored in an uncontrolled manner.
Additionally, also Inspection Binocular , number 22/007943, was found to have a calibration due date of March 2014.
2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		9/9/14

										NC5754		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (P Montgomery-Stuart)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practises and procedures for the control of NDT activities.
Evidenced by:

1) NDT Test Block for Eddy Current QC 6597 was found without identification and any calibration control.

2) Ardrox 9D4A powder found to have expired in February 2014 , but still being used for inspections.

3) TAM Panel for F1C Penetrant not stored in solvent.

4) A review of the NDT Control Chart highlighted the following-

- Details on chart Indicated  that the Hot Dip Tank cleaning process was overdue.
- No details of F1C Panel Degradation check or batch number used, and expiry date.
-  Control for F3 Penetrant indicated that it has exceeded the expiry date, and the Control for Developer also indicates that it has exceeded the expiry date.
- Chart not signed by the Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		10/31/14

										NC7984		Woollacott, Pete		Blacklay, Ted		Part-21G.A.165 – Obligations 
The organisation was unable to demonstrate full compliance with Part-21G.A.165(b) with regards to ensuring adequate control or compliance with procedures. 
As evidenced by;
1/ (EB)  Only page 3 of 4 of viscosity check procedure LWI #6 Issue 6, dated 27/08/2002, was observed posted in Viscosity Room at Ghyll Brow. 
2/ (EB)  Uncontrolled “thermocouple sockets” temporary work instruction attached to Bond A control unit  dated 02/12/2014 in Gyll Brow Bonding Facility.  
3/ (EB) Uncontrolled Instruction re “Bag Leak during bond cycle” dated 24/02/2014 posted in Ghyll Brow Bonding Facility. 
4/  (PMS) Ghyll Brow Service Cell crush rig has informal work instructions attached to the operating panel without authority identification or control, also, DCF 11326 requires operation of the press for 10 seconds (unofficial work instruction requires ,“count up to 5”). 
5/ (EB) Control of welder competency for Bankfield and Ghyll Brow sites observed to be insufficient in the following areas;
      a) Verification of vision test, as required by RPS912, results are not undertaken prior to renewal of authorisation.  
      b) Record of previous failed weld tests are not retained following acceptable re-tests. 
      c) (PC) LOPF2.2/90 App 320 requires validation of continuous welding experience, however, individual training records do not meet the requirements. 
6/ (PC) Bankfield Wide Chord Fan Blade Diffusion Bonding manufacturing of T700 Blade - Periphery Seal Weld OP120, REDMAN Welder, Prog BWK85075-004 was not reflected on latest Iss MI. MOC check and Auth did not review or cross check this.
7/  (PMS) Furnace  Form 12, had  defect for “burner out”,  not recorded  on Maximo asset management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC8883		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with procedures for manufacturing record of work, documentation control,  retention/traceability.

Evidenced by:

a) The X-Ray records were found stored in an unsatisfactory manner.
  Conditions of storage – environment not satisfactory to ensure recall and review can be achieved when required.
– record inventory was not evident.
Rolls-Royce procedure should be reviewed as  well as X-Ray film manufacturers recommendations.

b) Fan Case Final Inspection area- Manufacturing instructions, Op0110, should refer to final view sheet. 
c) Vertical Bore Handover Book found uncontrolled and "Bore check" task has no ownership.
d) 2 x BR710 Fan cases witnessed in large case machining area to be stored without any traceable paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8897		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder(Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:

21.A.65(b) Obligations – conformance to approved procedures

A review , during the audit , of the NDT – Ultrasonic cleaning(Branson Line), witnessed the process Instruction PCI 065 for operational checks to have been satisfactorily completed.
However on comparison with a Daily/Weekly check sheet followed by service provider Houghtons, several inconsistencies and missing data were identified.

Checks overlapped or were duplicated, some shown not completed as expected.
Houghtons check sheet (with RR logo) was believed to be unauthorised by the applicable Rolls-Royce manufacturing authority. 

A review is required for process control tasks to be undertaken with clear delegation of responsibilities , data recording and traceability to procedures .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9154		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  Record of Work carried out.

Evidenced by:

1) Ultrasonic cleaning process- route card for BRR21612, Op 150 , found at time of audit to be stamped as complete by one operator, before full completion of cleaning task.
Fittings had been cleaned the day before 22/6/2015, but corresponding pipe items were still being completed by another operator during the audit, 23/6/2015.
Therefore the traceability/record for task completion could not be demonstrated.

2) Part No UP11065, being manufactured in Hemdale 3, OP30,. 
At time of the audit the Record sheet not stamped yet the task had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9165		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligation of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures.

Evidenced by:

FAIR Report 125D,, dated/approved 13/5/2015,  for BRR15603, found to be raised on format not current under GP- EP 3.2.4.

Raised on old format GQP C.4.60.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9283		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Pressure Test procedures.

Evidenced by:

A review of the Pressure Test  activities, for BRR 22238 – fuel pipe, prior to final release, highlighted the lack of control of test equipment and fittings associated with the test process.
1) Test equipment and fitting to be used – not identified on route/task cards.
2) Test equipment and fittings could not be definitively identified as they were not marked/identified and traceable to the components under test. 
3) Equipment condition was not checked and verified for damage and wear and tear.
4) General housekeeping in the Test area did not provide an acceptable level of management and control-  
Several  Kit lists in area were found to be uncontrolled/ incorrect and out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC10230		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures for change control.
Evidenced by:

During the audit of the Super Plastic Forming process and equipment a review of the Asset Care sheets in relation to Oven No.3 found that the check details on the sheets highlighted a number of errors and inaccuracies such as - 
Water Temp Verification limits
Oil Temp. Verification limits
However the Asset Care sheet had recently been reissued and authorised.
These errors had been present for sometime and not been corrected through several reissues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10763		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.165 Obligations of the holder (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to retention periods of Form 1 documents.
Evidenced by:
During the review of the Form 1 completion process specified in GP SP 5-1 at Iss 3, it was noted that the retention period stated was a minimum of 6 years. This appears to be at odds with the periods specified in GM 21.A.163(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC11702		Camplisson, Paul		Camplisson, Paul		21G.A.165 Obligations of the Holder (Defence Aerospace) (PC) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved change control procedures and  manufacturing data. 

Evidenced by:

A review during the audit of the Tay Shaft manufacturing – Hardness Test OP360, found that the instruction in use on the Shop Floor dated July 2001, old style data card,  was actually superseded by the new TI format, 2008 document release.
When requested to view the current approved data in the Laboratory, the new style TI was presented.
This had errors and discrepencies.
This document had been in the central file for several years yet the old style was still in use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC14512		OHara, Andrew		Camplisson, Paul		21.A.165 Obligations of the Holder (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

This was evidenced by:

1) Within the FAN Blades SCU, XWB Hot Creep Form Cell, a  Hot Creep Form Die Refurbishment form was sampled, and it was found that the form had not been completed by the operator. (see attached).

2) Within the FAN Blades SCU, Machining Cell Communications Bay, a Process Compliance Check List was sampled, and it was found that the '3C issue closure column' (Tick if Fixed) had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14511		Camplisson, Paul		Camplisson, Paul		21.A.165)  Obligations of the Holder (PC) (S& T).

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Goods Inwards – Materials 

Evidenced by:

A review of Goods Inwards for raw material and castings deliveries highlighted that an informal guidance document, uncontrolled and unauthorised, was being followed. Actual procedure relating to GI was SP4/64. 
Individual had some difficulty in locating this on the RR- QMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14513		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holde (PC) (S&T & Compressors)   

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to documentation in support of production activities.

Evidenced by:

During the audit a number of issues were found regarding production paperwork and supporting documentation-

1) S& T – Trent 900 IP/HP Structure- Millac Machine- Brown Folder – Tool Inventory under N1X127590- found hand amended (*) – with no definition or explanation for tool change status. 
Information in Brown folders was out of date and not appropriately controlled by the manufacturing authority.

2) Compressors- Ghyll Brow- Stamp Authorisation for Richard Barret RRT7N , found initially issued in 2004, but revised and updated in 2016 for D Note privilege, but without satisfactory reissue of authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14507		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tools.

Evidenced by:

A review during the audit of the Millac CNC and Tool set up, found a Torque Wrench (3-15Nm supplied by Sandvik) for tightening tool bits/cutters in tapered tool holder/fixture, to 10 Nm.  This torque wrench was found without any status indication.

Condition check/Calibration requirements for  important tool setting equipment was not available and had not been considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14508		Camplisson, Paul		Camplisson, Paul		21.a.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 145.A.165(b) with regard to communication, interpretation of design data into production data. 

Evidenced by:

During the audit  of S &T machine tools- Millac 3, it was evident that several informal and uncontrolled production information/notices had been posted to the side of the equipment, without any clear notification , status/validity or responsible authorised, manufacturing engineer detailed.

Pieces/scraps of paper were found covering-
-T1000 HP/IP Structure End Strut machining dimensions & tolerances.
- Millac 3- G59 Artefact check notification for machine calibration
Above behaviour regarding uncontrolled manufacturing information must be discouraged		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14509		OHara, Andrew		Camplisson, Paul		21.A.165  Obligations of the Holder (AOH)  (Compressors) 

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

Evidenced by:

Within the FAN Blades SCU, a Manufacturing Batch Card was sampled (Attached).  It was found that there were several task operations that had not been stamped by the operator.   Rolls Royce WI SP 4-5 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC17317		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to timely transfer and amendment of production data.

Evidenced by:

During the audit of the Chemical Machining area a TI for the Trent 1000 Blade was reviewed.
Specific figures for the limits of metal weight removed (blade profile thickness) in the acid solution were stated to be 125 kg/2500 litres.
This figure has been modified and the operators are now monitoring at a limit of 140kg/2700 litres approx.  before acid replenishment takes place.
This is understood to have been the practice instituted since early Nov 2017, yet the TI has still not been amended. Therefore the  Production data has not amended in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

										NC7594		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to  instructions and procedures for equipment maintenance.

Evidenced by:

A review of the manufacturing procedures in the Trent 1000 Coverplate machining cell highlighted that preventative maintenance for the Intelligent Fixture tooling on the Hermle CNC machine tools was not being conducted.
Tool passport - Fixture Care Sheets viewed - RRT07142, RRT07793.
Tool passports require various daily. weekly, monthly etc. checks to be completed and verified.

It was witnessed during the audit that the appropriate scheduled checks/protocols had not been undertaken  and completed for sometime.

It was noted that some of the protocols/checks had been duplicated within software documents yet still had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.253 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/17/15

										NC11086		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

The company could not demonstrate sufficient control and monitoring of the environmental conditions in the Small Udimet Shop – CMM Inspection Room.

Calibraton activities (subcontracted to Trescal) with regards to the monitoring of Rotronic wall mounted units, required for the temperature and humidity recording of a Class 2 measuring and inspection room.
When reviewed during the audit it was found that the Trescal calibration facility tracking data base  was not up to date and provided incorrect references to calibration documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11087		Woollacott, Pete		Camplisson, Paul		Part-21.A.165 Obligations of the Holder (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control of manufacturing data and instructions.

Evidenced by:

A review of the manufacturing activities in Small Udimet Shop, on the MAZAK 70 Integrex, found various uncontrolled and informal documents/notifications in place of formal manufacturing instructions.
These informal communications were uncontrolled and not unauthorised by any ME authority-
a) Hand written note to instruct tool change after every 5 discs
b) Problems with tool changer – No.1 tool position
c) Note written on a paper towel- to be aware of surface machining mark, due to an intermittent glitch in CNC programme.
d) No handover protocols/log for recording and tracking such issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC14506		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining compliance to approved procedures for equipment maintenance.

Evidenced by:

A review of the Asset Care Process Control Manual for Millac 3 (Asset ref-MC 308243) found the following issues-
!) Some checks not being effectively completed when reviewed during the audit.
2) OPL 3 - Level's & Indicators 2- when reviewed  Incorrect or misleading  photo- Oil pressure check.
3) OPL 5 - Coolant Checks- Check press. 5.2 Mpa , could not be confirmed, even when operating. Is this Correct?
4) QPL 10 -  Ball Bar – not now being undertaken.

From the above discrepencies the currency of the document was not apparent. Therefore not in compliance with GP SP 6.1- Maintain Equipment - Mandatory Rules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC6161		Woollacott, Pete		Woollacott, Pete		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2 with regard to products, parts or appliances are complete and conform to the approved design data before issuing an EASA Form 1 to certify conformity to approved design data.

Evidenced by:

In accordance with the requirement under 21.A.139 (a)- Quality System, did not ensure that each Trent 1000 product, produced by the organisation, and its PMI parts supplied for EBU/QEC from outside parties, conforms to the approved design data and is in a condition for safe operation thus exercising the privilege set forth in 21.A.163 (c). GM No.2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.871 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		10/6/14

										NC8366		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165(b) – Obligations 
It could not be demonstrated that there was adequate control or compliance with 21.A.165(b) regarding the data and procedures of the organisation as evidenced by;
1/ The monitoring and controlling the Scrap cages in PMF. Scrap cage witnessed to be full and had not been addressed by the service provider –SOS, for disposal of the scrapped items. SOP attached to the cage itself requires a DAILY  review and disposal of scrapped items
2/  Shift changeover had taken place at the TBF Makino  A55 Cell (manufacturing Trent 1000 Blade p/n KH15741) with briefing notes between shifts recorded on unofficial paper note book with extensive notes recorded , while official SQDCP log sheets, were not adequate to provide accurate manufacturing records and not effectively being utilised.
Notes witnessed recording wheel changes, batch progress/status, breakdowns etc.
3/ Published Welders Approvals status spreadsheet (in accordance with RPS 912) viewed in the Welding Area found not to be current  with regards to the following;
Components each welder is approved to weld.
Component references out of date. (Pack B  blade now Pack C- KH15741)
Argon Gas Test date- stated to be 1/3/2014, yet it was understood to have been more recently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8364		Woollacott, Pete		Camplisson, Paul		21G.A.165(b) – Obligations
It could not be demonstrated that there was adequate control or compliance with regards to 21G.A.165(b) relating to the data and procedures of the organisation as evidenced by;
1/  Review of the welding process on Trent 1000 Blade p/n KH15741 in TBF Water Break Test following Ultrasonic cleaning i.a.w. TI - EDNS010000240771. The test record could not be satisfactorily demonstrated and verified through log sheets. The Inspection stipulates a 1000 LUX lighting provision which could not be verified.  Technical Instruction, Op120 instructs that all blades were to be tested, yet it could not be confirmed whether sample numbers of blades batches were to be inspected instead. Clarification required in TI. Deionised water found stored in open plastic container in an unsatisfactory manner leading to possible contamination prior to use. Storage life of dispensed water not clearly identified/controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC10963		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to general organisation and management of manufacturing facilities.
Evidenced by:
During the audit of the Press Shop (Hanger 1,2) of the Trent 1000 Casing- Hydroforming process , it was apparent that the Standard Operating Procedure for this equipment SOP183, was missing and had fallen behind and under the equipment, therefore not available to operators.
Facility housekeeping/management had not realisedthat this document was unavailable/missing.
Other check sheets had also not been utilised i.e. Visual Check, for some considerable time.

Note- While the shop is planned to be relocated under Project Coral, production under the Part 21G approval  is still to take place therefore standards and procedures are still expected to be followed during this period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10960		Camplisson, Paul		Camplisson, Paul		21G.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures under the Quality System.

Evidenced by:

A review during the audit of EASA Form 1 releases for Rolls-Royce Deutschland- BRR710 Comb. Chamber Assy- Part No FW32079, Ser. No. RRCBCCBRR4201A.
This had an associated Deviation Permit-210830368 with a Control limit 50 items.
 When the controlling record sheet  was reviewed in the CBCC Inspection area, 32 items were recorded, but without ref. to the above EASA Form 1 release, dated 9 Dec 2015 which made 33 Items.
EASA Form ref-  W.O. ECS100622150/Case 7833280.

Certifying Inspector omitted the record, not complying with RR procedure- WI/CBCC/02.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10964		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to change control procedures for the issuance of manufacturing data/information. 

Evidenced by:

During the audit of HSMW (8 Hangar) of the manufacture of the  Trent 1000 HP Manifold- Upper-Part No. KH15527/KH15520, it was witnessed that a Temporary Instruction had been issued for the Inspection Fixture RRT080413.
This instruction had no ref. to a Controlling Change Authorisation or associated DAR.
There was no ref to persons responsible or any date of issue or  time limit for review.
Therefore this is considered to be uncontrolled manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC11088		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements and equipment, processes and associated materials.
Evidenced by:

A review of the manufacturing activities highlighted the following issues-
1)Broaching BR725 Firtree roots, Part No FW51470, for Broach Tool HN45974, found that the feed rate as required by the MI, was 1.5.m/min.
The gauge required to monitor this was difficult to read, the rate required a +/-10% tolerance and was uncalibrated.
When evidence was requested of a recent feed rate verification, this could not be provided. Regular verifications are not undertaken to assure accuracy.
2) Hand finishing of BR710 HPT Stg 1 disc by deburring of Firtree, established that 240 grit was specified by SOP HN46506, yet 220 grit abrasive material was found being utilised.
Also verification of polishing/deburring tool could not be verified against the SOP requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11701		Camplisson, Paul		Camplisson, Paul		21G.A.165 Equipment, Tools & Materials (Defence Aerospace) (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to manufacturing in conformity with approved data. 

Evidenced by:

A review of the Taper Reaming for TP400 HPC module, highlighted that the datacard MDC003, Iss 02, had a notification that after reaming the "Final Reamer" must be changed after every Module.

However the Datacard was not available on the cell area and not clearly notified on any As Built documentation.
Concern is raised that this requirement may not be adhered to by the technician undertaking the task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC11698		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:
During the audit of the Turbines - Shell Room, 3 off, 25kg containers of Silroc repair plaster/fine plaster, batch ref. 03111511/88145/27L713, were found time expired (02/15) but were stored alongside current consumable items. 
Therefore this was not in compliance with Rolls Royce procedures for Material handling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC11699		Camplisson, Paul		O'Connor, Kevin		21G.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to ensuring that manufacturing is in conformity with approved data.

Evidenced by:

During the audit of the Turbines -Machine shop, Inspection area, It was witnessed that route card  AP002005512048-1/3P certified at issue 1,  did not align with Technical Instruction, issue 2                 (Inspection note added, related to PVD Coating Spallation) 
Therefore manufacturing was not being undertaken in conformity with approved manufacturing data.

In addition it was witnessed that clarity/recording of task completion on route card was poor. The Operator number and date (step 660/690) on route card was almost illegible. 
Therefore traceability may not be effectively achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC17294		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tooling and equipment.

Evidenced by:

During the audit of the Module Assy. areas at SATU, some of the tooling and equipment used was found not to be satisfactorily managed and controlled-
1- O5 Module HP/IP Heater units – found not to be checked to confirm correct process heating requirements could be achieved for OP1900, 100 deg C. 
Units had been identified with a blue sticker requiring no calibration, therefore no process checks for serviceability had been undertaken since new.
 Confirmation of the achievement of set temperature with the unit controller could not be demonstrated.
2) Itwas not apparent that checking of the tooling and equipment , used on assembly i.e. splined tooling, on a regular, scheduled basis for serviceability - damage and/or wear, thus ensuring availability at SATU.  (NOT CALIBRATION).
A procedure or WI for SATU operations was not considered or in place.

3) Worktop /bench areas used for bearing/critical part assembly, were found to be dirty with and contaminated with dirt/grit/debris that may affect the operation/function of internal engine assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17784		Woollacott, Pete		Woollacott, Pete		Part-21.A.165(a) – Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A. 165(b) with regard to maintaining the production organisation exposition in accordance with point 21.A.143

Evidenced by:

The Approved POE states in reference 1.6.2.7 for the Inchinnan facility that “EASA Part 21 Certifying staff operate within all the Plants on this site”, yet the last EASA Form 1 issued was in Dec 2016, with no requirements in the future to issue any further EASA Form 1 release certificates.
POE not reflecting relatively recent changes to site operations and obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC17785		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

Automated Machining Programme Version Control - RR procedure EP 323.3-8 with respect to programme version control required for automated machinery could not always be demonstrated. The company procedure requires every programme to be referenced, to have a revision number and a revision date. This was not evident in the following areas;
1/ Single Ended Aerofoils machining Tay turbine blade root CNC machine programme was INCH00129 with no version or date evident (TI referred to Issue A).
2/ Tay TI referred to Issue A for both CNC grinding operations INCH00156, and dressing operations INCH00321.
3/ Double Ended Aerofoil Modern Trent CMM programme Trent 1000-TEN stage 3 SO836V3 2014, without Version 3 verification document available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

										NC17786		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

NQF004647 Batch Card not adequately stamped by inspection personnel in the relevant certification boxes of the route paperwork in line with Rolls-Royce Group Procedure SP3.   Examples of the operational task implicated include;
Double Ended Aerofoil operational task numbers are 0632, 0645 and 0650.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC18034		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(c)1 with regard to ensuring that work carried out under the scope of activities for this site was carried out in accordance with the correct references to the appropriate design data.
Evidenced by:
1/ Trent XWB Engine Worksheet Reference TLS34911 requires engine cleaning to be carried without reference to the appropriate design data (i.e. EMM, AMM etc.) providing references to cleaning technique and the consumable materials required.
2/ Trent XWB Engine Worksheet Reference TLS34914 with regards to "hydraulic ducts return" makes reference to checking the torque and applying the torque paint, without any reference to the design data (i.e. EMM, AMM etc.) references, the required torque values and the torque paint required to be applied (such as paint colour, specification, technique etc.).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		9/4/18

										NC17788		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(d) – Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Adequate Storage of Records

Evidenced by:

1/ Not all records are stored electronically, thereby reliance is placed on the appropriate storage of hard copy records.  Records for Double Ended Aerofoils were found securely stored in the main forge area adjacent to the acid tanks in modest metallic cabinets but with insufficient protection from accidental damage (i.e. from acid tank leakage or fire).
2/ Hard copy records for double ended aerofoils (although backed up electronically) were found stored secure but inappropriately located in the forge area adjacent to acid solution cleaning tanks, under threat of accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC17100		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f)(1), with regard to reporting quality escapes.

This was evidenced by:

RRNA informed that in the event of a nonconformity being identified after release to service, a subsequent MEDA investigation would take place.  However, it was not known that such events should be reported to Rolls Royce UK 21J Quality.  Also the means for reporting such events was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

										NC4578		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to NDT process Control.

Evidenced by:

Casting NDT FPI area - records for chemical analysis not completed correctly with various stamps missing from January and February 2014 (example sample S2 not completed). Also analysis records on Machine within area was noted to be out of date.

NDT Technique paper copies stored in NDT office that were noted to be in use, however computer versions should now be used within the organisation.

Calibration label of NDT X-Ray density tester #37437, #38231 has illegible expiry date other NDT equipment similar issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4547		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to use of approved data.

Evidenced by:

During work at Aircelle podding facility it was noted that technicians were using Airbus AMM data for the completion of work at this facility . It was confirmed at time of Audit that the RR Engine manuals were to used at this facility and not the AMM. Example was worksheet TLS20600.  Also it was noted the technicians competency to navigate the online RR engine manuals was poor however his use of Airbus online system was good.

Replacement of EEC on ESN 91354 was completed without approved data or manufacturing instructions. Task ID 18408 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC4548		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to Completion of Final Inspections.

Evidenced by:

ESN 21015 has statement of conformity raised by subcontractor confirming outstanding work and completion of EBU/BFE installation however the final inspection is not detailed on Inspection report although this had not been completed on basic workpack.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/19/14

										NC8512		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.165 – Obligations of the Holder
It could not be demonstrated that the organisation had maintained adequate conformity with data and procedures, as evidenced by;
1/  Customer eyes  over check was found in the process of completion without reference to a company procedure or process, and also being completed by the same inspector who certified the finished part. DCDD-PMS
2/  Balance area had daily checks requiring compliance with document CCP.3.6.1, which is not in current use. DCDD-PMS
3  Formal shift/task changeover records (detailing extensive machine settings) at Mandelli Cell had taken place for the  day of the audit and had been recorded on an unofficial paper note book. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC9289		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 - Obligations - Design Data
The organisation could not demonstrate compliance with Part 21.A.165(b) with regards to showing that there was adequate control of the design data and related procedures of the organisation as evidenced by;
1/ KHI Fixed Process Approval review of KHI FPA ref KHI-647, dated 15 May 2015, regarding the approval of changed manufacturing processes of IP compressor drum and blades after tip grinding had been issued without evidence that this was a "shadow" FPA (as required when undergoing training towards full FPA approval status).  It was not clear from the document that delegated approval for this FPA process had not yet been granted to this subcontractor (KHI).
2/ In the test bed area it was not clear whether Special Quality Instructions had been incorporated into the production test schedule or not, as evidenced by SQIs for T700 s/n 42641 dated 25/05/2015.  STIs XXX 880 (cold weather running) and XXX 846 (emergency shut down procedure) had been stamped off but were unlikely to have been carried out, but YYY016 (borescope) and XXX941 (1st principals testing) had been stamped off but had been annotated “N/A”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC10257		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(b) - Obligations of the Holder (PW)
It could not be demonstrated that there was adequate compliance with Part-21G.A.165(b), control or compliance with the procedures in the facility, as evidenced by;

1/  Operation 560, fan blade leading edge manual blending was observed to be in progress, however, the route card had been signed off as completed, prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC16665		Mustafa, Amin		Mustafa, Amin		Obligation of the Holder - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the Tianjin Completion and Delivery Centre maintaining the production organisation conformity with the data and procedures approved for the POA

Evidenced by:

All process and procedures need to be reviewed to ensure that they are applicable and workable in Tainjin. A Quality Notification could not be created in accordance with "Create Quality Notification - QM01"  due to the unavailability of SAP		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

										NC5343		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Certification)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Product conformance with design data)
Evidenced by:

Provide details of how the certifying staff ensures that the product conforms to approved design data when all FAIRS are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.811 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation\Updated		6/26/14

										NC9287		Woollacott, Pete		OHara, Andrew		21G.A.165 - Obligations - Procedures Conformity
The organisation could not demonstrate compliance with Part 21.A.165(c) with regards to showing adequate control or compliance with the data and procedures of the organisation as evidenced by;
1/ Operation 0150 of the T700 Mini Module Combustion Stack Assembly ACR for module serial number D1259 referred to the use of slave bolts in connecting the stage 1 stator vane ring to the casing. However, workshop staff advised that the use of slave bolts in this operation was not required, and therefore the bolts stipulated in the ACR were not utilised.  However, this had not been addressed through the Assembly Build Complaint Sheet process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC4585		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Record of Work.

Evidenced by:

Part number FK40031 worksheet, operation 2000 A13 dimension has incorrect tolerance.

Part Number 94P00100 serial number Ag0001 worksheet, operation 1200 has incorrect value recorded exceeding the max limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4546		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Completion of records.

Evidenced by:

Completed Worksheets do not contain approved data references for work performed. Example worksheet ref TLS20600, TLS20285, TLS9756. 

Worksheet for completion of rework related to Airbus eQLB reference 80.1491-0012 (MSN 1491) only details last rework activity, no worksheet could be located for first rework completed on engine ESN42341.

ACR for Engine 42377 noted to have the first page incomplete, Quality manager’s signature in one section not signed (although change had been requested to remove signature as obsolete) , page 7 inspection description incorrect and inspection requirements ambiguous, no definition of inspection standard/requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC11585		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(h) - Obligations of the Holder (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.165(h) with regards to inappropriate storage of records required in the establishment and support of production processes, as evidenced by;
1/ 6 x boxes of records relevant to the commissioning and establishment of the inertia welding process were found on the workshop floor adjacent to the main shop aisle and the inertia welding process, insecure and potentially vulnerable to damage and loss.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC3396		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.307 – Release of parts and appliances for installation 
The organisation was unable to demonstrate that it was fully compliant with 21.A.307(b) with regard to standard parts.

Evidenced by: 
Form 1 release tracking no CN85691810-0010-001 for a Standard Part : Bolt PN AS22020.		AW\Findings\Part 21\SUBPART K — PARTS AND APPLIANCES\21.A.307 Release of parts and appliances for installation		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Not Applicable		1/16/14

										INC1826		Blasco-Borja, Jose		Blasco-Borja, Jose		TCCA Supplement Contents
The organisation was unable to demonstrate that they were fully compliant with the requirement of having a TCCA Supplement in compliance with Appendix B1 of Annex B of TCCA-EASA bilateral agreement, in relation with the acceptable procedures for the release of components after maintenance, when the components referred in N/C INC1827 were released. This is further supported by:

- 1.1Paragraph d) of Section 9.1.2 of the TCCA Supplement dealing with the installation of Used Components considered the possibility of installing components from any EASA Part-145 approved maintenance organisation (without not necessary having any kind of formal approval arrangement with TCCA Authorities or a National NAA covered by the bilateral agreement) on the assemblies that they were releasing under TCCA approval,  as far as they were accompanied by an EASA Form 1 issued as a maintenance release, and directly "self-allocated"  to the Organisation the responsibility to determine at that moment if such arrangement was acceptable in accordance with EASA-TCCA Special Conditions. It is understood that for such circumstance the supplying/contracted AMO needs to be recognized by TCCA in first instance. This Section neither made reference to the installation of components that have been issued a "triple release" (FAA+EASA+TCCA).		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/16/17

										INC1827		Blasco-Borja, Jose		Blasco-Borja, Jose		Release of Components under TCCA Approval
The organisation was unable to demonstrate that they were fully compliant with the provisions specified in paragraph (b) of Appendix B1 –Specific Regulatory Requirements- to Annex B of the bilateral agreement between EASA and TCCA , and Section 9, Paragraph 9.1.2(e) of Appendix II  of the Maintenance Annex Guidance (MAG), with regard to the release of components after maintenance. This is evidenced by:

2.1 It has been confirmed that several wheel assemblies were released by the Organisation on an EASA-TCCA Form 1 with either used or repaired components installed on them; those components (tyres) were originally released from Part 145 maintenance Organisations that either did not have a TCCA approved Supplement at their MOE, or did not hold a TCCA CAR 573 Approval number.		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Late & Rejected		11/16/17

										NC17309		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Maintenance Man-Hour Plan and Production Planning
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of defining and managing a Maintenance Man-Hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
 
This is further supported by:

1.1 – The responsibility of managing the administration of the Man-Hour Plan on a short/mid-term basis is not clearly allocated in Section 2.22 of MOE.

1.2 – Man-Hour Plan is not enough detailed for the intent of the requirement, as it seems consists of the calculation of the total hours available and the ones that were actually consumed by maintenance operators, but it does not consider all the departments relevant to the Maintenance activities performed by the Organisation. The planned work load required for planning activities, maintenance record checks, production of work-orders/worksheets, quality-monitoring compliance function, etc., is not contemplated in the plan. The different areas of the Organisation neither (NDT, brakes shop, stores, etc.). Such arrangement does not fully allow to determine that the relevant production trends in relation with manpower resources have been fully analysed.

1.3 – Internal procedure for the administration of Production Plan (RRLP 153) does not include the reference to the obligation of a periodical review of the Maintenance Man-Hour Plan, and it does not allow to determine what this will consist of, who will be responsible for doing it, and how often the revision will take place. It neither incorporates the provisions to deal with significant deviations as defined in the Regulation (ref. AMC to 145.A.30(d)).

1.4 – There is not a clear provision that allows to determine the Estimated Total Labour Hours required, the Estimated Total Labour Hours Available, and the Expected Labour Loading percentage, for each of the areas of the Organisation considered when the planning of the relevant activities took place. There is neither one that shows and analysis of the Projected Total Labour Hours against the Actual Total Labour Hours achieved afterwards, and that extrapolates them into the corresponding Expected Manpower Loading and Actual Manpower Loading percentages, to determine if there is (was) a significant deviation to report. 

1.5 – The conditions of use of voluntary Overtime Hours in relation with the Man-Hour Plan, (in order to ensure that human performance limitations have been fully considered), should be clearly defined, as a Production Planning provision that always relies on them on a constant basis is not intended. 
 
1.6 – The procedure in place to re-assess work intended to be carried out when actual staff availability is less than the planned staffing level for any work-period is not fully defined.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		2

										NC10997		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in maintenance and certifying activities. This is evidenced by:

1. Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

2. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		BCAR.171 - Phoenix Aerospace Limited (AD/2074/13)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		4/20/16

										NC10998		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of Personnel involved in maintenance and certifying activities. This is evidenced by:

1.1 Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

1.2 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC14379		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) - Personnel Requirements- with regard to the records to be kept to support the qualification of personnel performing specialised activities such as Non Destructive Testing (N.D.T). This is supported by:

1.1 Organisation’s procedure in place for the qualification of personnel performing Non Destructive Testing (N.D.T) requires the periodic re-qualification of Level 1 and 2 personnel once a year under the supervision of a contracted Level 3 experienced technician for each of the relevant technique of analysis, once the initial theory and practical element of the formal training course has been attended. The evaluation is intended to be recorded by the corresponding Performance Review for each of the N.D.T capabilities under the supervision of a Level 3 technician. Technician Peter Fletcher attended initial training on Ultrasonic Inspections on 2011, but the Performance Reviews supporting the renewal qualification for this capability for years 2012 and 2013 were missing from the individual’s file under the control of the Organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3544 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/8/17

										NC17310		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) – Certifying & Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of ensuring that certifying staff and support staff will have an adequate understanding of the relevant components to be maintained before the issue or re-issue of the certification Authorisation/company Approval.

This is further supported:

2.1 - Continuation Training Plan showed during the audit does not allow to identify how staff will be updated in terms of technology relevant to be components being maintained, and their modification standard. Elements such as training courses of technical content provided/made available by manufacturers and vendors were not defined in the plan for 2018.

2.2 - The provision to incorporate relevant quality audit findings was not formally defined, and it could not be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		1

										NC11009		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying and support staff – Programme for Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the program for continuation training for certifying, support and maintenance staff. 
This is evidenced by:

The programme established for Continuation Training by the Organisation showed during the audit does not permit to determine when the intended elements of training will take place. It mainly specifies the topics included to be delivered in a year period, but makes difficult to determine that it was carried out reasonably on time as planned during any 2-year consecutive period, as this is not scheduled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC10999		Blasco-Borja, Jose		Blasco-Borja, Jose		Control of Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the Control of Personal Tools and Equipment that the Organisation agrees can be used. This is evidenced by:

There is no evidence of a provision in place to periodically control the content and status of personal tool boxes either provided by or made available to inspectors and operators against the set originally agreed to be used. Internal Quality records do not provide evidence of a periodic check of these tools against the control register list originally agreed with the responsible user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC4554		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.45(a) with regard to the application of NDT methods prescribed by the CMM.

Evidenced By.

With regard to the overhaul process for BF Goodrich brake unit part number  2-1474-7. CMM chapter 32.40.30 Rev 12. Page 509 requires NDT of Brake housing part number 260770-3 using penetrant inspection.  The organisation have used Eddy Current Method. At the time of the audit it was not clear what authorisation was in place to allow the use of an alternative method.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1128 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Documentation Update		5/20/14

										NC17311		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality system
The Organisation was unable to demonstrate that they were compliant with 145.A.65(c) with regards to the obligation of establishing an internal quality system that formally ensures that all the elements of the Part 145 approval, (including a sample for each product line including in the scope of the Approval granted) will be at least audited once each 12-month period, and that it will verify the adequacy and proper implementation of approved procedures.
 
This is further supported by:

3.1 – There is no evidence of a clear control provision in place that directly allows to determine that the audit of all the elements of the approval will be covered on each 12-month period. The audit plan presented makes only reference to individual audits, whose actual scope could be changed depending on the circumstances, but there is no a direct correlation between the relevant elements omitted during the audit and the actual due date on the plan. A clear control provision in the yearly audit plan showing which elements of the Part 145 Regulation have been / will be covered by which audits, and which are due no later than the corresponding date for each of the areas contemplated by the Quality plan is not available.
 
3.2 – The correct implementation of each of the relevant procedures approved for the Organisation is not formally referred on the audit plan, and neither on the corresponding audit report. Such arrangement does not always allow to determine the proper implementation of which procedure has been formally sampled, and neither that the adequacy of all the procedures has been internally audited.

3.3- The audits formally sampling an example for each product line included in the scope of Approval (to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1) are not clearly referred in the Quality Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC17312		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(a) - MOE
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to the obligation of providing an Exposition fully describing the procedures in place to comply with Part 145.

This is further supported by:

4.1 - Section 1.10 of MOE incorporates the provision of notifying any significant changes at the Organisation and its approval “as soon as possible”, instead of “before being implemented” as per 145.A.85.

4.2 – The policy defined in Section 1.11 in relation with the “indirect approval” privilege of changes introduced in MOE and Capability List identifies the need for notifying only significant changes related with Section 1 of MOE (“QMS”), but it does not make reference to the need of notifying any change related with Equipment, Tools, Materials, Procedures, Work Scope and Certifying Staff that could affect the Approval before being internally approved and implemented.

4.3 – Production Planning Procedures in Section 2.28 is a plain check-list instead of a description of Organisation operating procedures intended for the purpose. It seems to focus on the limited planning activity in relation with a single job ordered by a customer, instead of analysing the planning provisions from a global perspective of Organisation’s operation.

4.4 -  The minimum requirements of Training and Experience to be met by applicants seeking company Certifying Authorisation as referred in Section 3.4 of MOE have not been defined.

4.5 – Section 3.8 - “Qualifying Mechanics” does not specify the minimum requirements to be met in order to be qualified as a “Mechanic”, and it seems to be rather inconsistent with the intended purpose, as it just makes reference to staff to be allowed to apply for “certification approval”, (not intended for a “mechanic”) and the “Senior Technician” responsibilities (without requirements to be met).

4.6 – Section 3.14  - “Competence Assessment of Personnel” mainly refers to the responsibilities allocated to “Operatives”, “Inspectors” and “CRS Signatories” (rather than to their “Competences”) and to the “Examination” element of the analysis of their competence for the initial qualification. But, apart from the intended knowledge, how other elements relevant to the assessment of the competence of the staff being assessed, (such as the relevant “measurable skill” and “standard of performance” related with the allocated role, that also takes into consideration “attitude and behaviour” as well), are not contemplated, neither linked with the appraisal assessment referred in this Section. The procedure neither clearly specifies what the periodic assessment of the competence will consist of, and how the competence of staff will be controlled on a continuous basis, and before the re-issue of a company Authorisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC9027		Blacklay, Ted		Blacklay, Ted		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate segregation of working areas to prevent contamination.
Evidenced by:
The segregation of the mezzanine floor from the main workshop area was via open railings. These railings were not sufficient to prevent items falling from the mezzanine floor or work benches on the mezzanine floor to the main floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15

										NC9025		Blacklay, Ted		Blacklay, Ted		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
£M film adhesive AF 163-2K and AF 163-2U were observed stored below -18C in non sealed containers. Thus upon warming to room temperature there is no protection against condensation forming on and being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical Datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-film-af-163-2-af-163-3.pdf) .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19336		Drinkwater, Tim		Drinkwater, Tim		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of the use of manufacturer specified and alternative tooling and equipment

Evidenced by:

Mainly in the balancing/bonding room, but also in other areas numerous tooling items such as dimensional checking fixtures and tapes, bonding repair formers and fixtures are used without them carrying necessary identification. Without such identification it is difficult to determine if they are alternative tooling or equipment, Manufacturer specified, and in some cases - such as U section extrusion and sheet metal, scrap material.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC9033		Blacklay, Ted		Blacklay, Ted		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of un-salvageable components.
Evidenced by:
3 unserviceable Bell 430 main rotor yokes p/n 430-010-101-101, serial numbers A-057, A-105 and A-108 were observed stored on the shop-floor under a work bench. Although they were tagged with an unserviceable label, they were not in a designated quarantine area nor had they been recorded in the quarantine log.
Additionally, the MOE procedure MP 19 only refers to the control of unserviceable rotor blades, there is no reference to other components, such as main rotor yokes.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19337		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components that are in a satisfactory condition and released on a Form 1 or equivalent

Evidenced by:
Parts used to complete the appropriate balancing of Main and Tail Rotor Blades are 're-used' from one Operator/Owner blade to another. RBL Company Instruction Manual 'Re-Use of Blade Balance Weights' does not demonstrate how compliance is maintained without the use of Form 1s for the transferred parts. (ref 145.A.50(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC19335		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and appropriate segregation of components into appropriate categories

Evidenced by:

Components - Main and Tail rotor blades unlabelled in work areas, with no labelling requirements defined in the MOE, and numerous unlabelled (later identified as)  Unsalvageable blades in the '5B' (?) work area adjacent to the main external door.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC13880		Blacklay, Ted		Blacklay, Ted		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) and 145.A.50(a) with regard to clearly recording maintenance work carried out.
Evidenced by:
Inspection report, for work order AGR/16/027 Part # 212-010-750-105FM Serial # A-9919, indicated that the tip lock rivets and pins where worn and required replacement. However the associated work pack does not record that these items were replaced. Management stated that after removal of the paint it was identified that the subject rivets and pins were in an acceptable condition and did not require replacement, however this was only determined after a direct conversation with individual that undertook the work.
Inspection reports, for AGR/16/027 Part # 212-010-750-105FM Serial # A-9919 and INA/16/086 Part # 212-010-750-133 Serial # A-15677, stated that the required leak check would be undertaken post repair. However the associated work packs did not show evidence of the inspection being undertaken.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2939 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		3/8/17		1

										NC17058		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to supplying operator with copies of specific repair data

Evidenced by:

Bell 'Expanded Repair' data for specific repairs is not sent with the Form 1 to the operator/customer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC9034		Blacklay, Ted		Blacklay, Ted		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the maintenance of the organisation to procedures detailed in the MOE specifically procedure MP 01 - Supplier Evaluation.
Evidenced by:
At the time of the audit records of a valid supplier evaluation for Sartorius UK Ltd,  supplier of calibration services, could not be provided.
Additionally, the "Certificate of Calibration" number ARL0296 issued by Sartorius for instrument serial number 3313650 did not state the national standard the calibration complied with. Nor could evidence be provided of an evaluation of the results detailed on the certificate showed that the weighing instrument was in an acceptable condition for use.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		2

										NC17059		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with applicable requirements

Evidenced by:

There is no procedure to complete Form 1s. A number of Form 1s were audited (by internal and external audits) for completion with errors noted. In addition increasingly complex Form 1s are being completed because of customer requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC19338		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system to monitor compliance with required standards 

Evidenced by:

a) The RBL Quality system is missing a verification action to ensure proper and timelv corrective actions for audit findings and MORs have taken place.

b) Any 'Toolbox talks' to promulgate corrective actions from Quality shortfalls delivered to RBL by Quality or other RBL Managers should be recorded regarding content and attendees.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC17060		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being amended as necessary to remain an up to date description of the organisation

Evidenced by:

Internal and External audit findings and reviews of the Exposition have indicated areas out of date and unclear. Acknowledging the draft MOE (issue 9) is in progress, these include but are not limited to:-

Findings related to MOE from RBL internal audit 01/2017

Previously supplied CAA comments on Draft 9

A list of Procedures and Forms used at RBL

Explanation of control and appropriate lists of Contractors, Sub Contractors and Suppliers		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Rejected		5/31/18

										NC19339		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining components at any location arising from unserviceability - subject  to the conditions in the MOE

Evidenced by:

The 'working party' maintenance away from approved locations section of the MOE in 1.9.5 cross refers to (incorrectly 2.24) Section 2.28(e). This section does not take in to account all the appropriate Human Factor elements of 145 to ensure compliance and control are managed on site. (Travel related fatigue etc) in addition, (but not limited to) away from base competence should be demonstrated, (as well as competence to complete the task, which is already covered) availability of Maintenance data away from base and the MOE and associated Procedures. Clarification of Remote certification, (Form 1 issue). 

The privilege should also be audited by the Quality System.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC4011		Nixon, Mike		Nixon, Mike		Part 145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to Facilities Requirements. 

Evidenced by: 

a)  Significant quantities of aircraft spares were found to be located within the hangar in the mezzanine area above stores, many        without identification or labelling.   This is not a designated store (MOE Section 1.8) and no inventory was available to cover          these parts. The provisions stated in Part 145.A.42 (d) and Part 145.A.50(d) para 2.7 (g) refer. The provision for Quarantine         of unserviceable components requires review.

c)  Adequate segregation of serviceable spares from those which are unserviceable could not be demonstrated 145.A.25(d)                refers. A number of components labelled as serviceable and unserviceable were stored together on shelves of the same rack        adjacent to the bonded store together with unidentified items and those waiting inspection as 'goods-in' but without incoming        documentation. The process and facilities for segregation and control of spares requires review. 


c)  Several of examples of poor housekeeping/husbandry within the hangar environment were noted as follows:

    i) Components removed from G-HPAD were found stored without protective blanks to electrical connectors and open pipe                 unions, together with a number of pipe assemblies similarly unprotected.

 ii)   Multiple panels cowling removed from G-ZITZ were found stored on the unprotected/unsealed floor of hangar 2 and which             has been designated as for aircraft storage only and not forming part ot the Part 145 approved facility.  

iii)    Removed panels were found unprotected on the floor of hangar 1, adjacent to storage racking and a fan cowling from                  G- OHAM was also found stored unprotected on the hangar floor.

v)    General levels of cleanliness were found to be deficient with quantities of used tie wraps, washers, nuts and free issue items         found around the hangar floor area.  Additionally, oil remained on the hangar floor under G-ZITZ for the duration of the               audit.
e)    Quantities of grease (Aeroshell 22) within the flammable store were found to be available for use beyond expiry of the use by        date stated on the container. A process to demonstrate control of lifed consumables was not evident.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14

										NC9970		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) 4 with regard to retaining records of particulars of staff with limited certification authorisations.

Evidenced by:
At the time of audit the organisation did not hold supporting documentation for many of the certification authorisations issued to pilots under the provision of 145.A.30(j) 4. i.e copies of the relevant flight crew licenses to support the authorisations were not held on file.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4012		Nixon, Mike		Nixon, Mike		Part 145.A.40 Equipment tools and Material
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.40 with regard to Equipment tools and Material.  

Evidenced by: 

a) A system to identify batch traceability for 'free issue' spares located within the main store could not be demonstrated.

b) The process by which it was determined that the Vibrex 2000 Pt No 901-13590-3 Serial No 2368 does not require calibration         could not be demonstrated. This item did not appear on the calibration register and no indication of periodic serviceability check     was evident. 

c)  It was not possible to identify that the differential px tester sampled was in fact RS10/A & RS10/B as listed in the tooling index,      as the unit (damaged) carried no positive identification.

d)  The tooling index in use does not currently include all tooling available for use or identify the periodicity/frequency of items      requiring calibration. It was also noted that the document control status for the index/register requires review.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14		1

										NC9971		Locke, Peter		Locke, Peter		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:
The electrical cable crimping tools contained in the tool store were found not to have been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4013		Nixon, Mike		Nixon, Mike		Part 145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.42 with regard to Acceptance of Parts 

Evidenced by: 

It was noted that Engine Pt No Allison 250 C20B serial No CAT 80069, found within the bonded store, carried no evidence of being booked into the store and the process by which it was placed within the bonded store could not be demonstrated. It was subsequently established that this unit was a loaned item (used) and removed as serviceable. Procedures should be developed for the control of loan parts and quarantine items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC16374		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to acceptance of parts released by a TCCA approved organisation.
Evidenced by:
A review of a Form 1 reference number S18440 dated 24/8/2017, released by TCCA approved organisation AOG Heliservices Inc (TCCA approval 23-90 / EASA.145.7133) identified that the Form 1 had been issued as a single release on a TCCA approval, the "other regulation" block in section 14a of the Form 1 had been left un-checked.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4014		Nixon, Mike		Nixon, Mike		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant withcPart 145.A.45 with regard to Maintenance Data. 

Evidenced by: 

a)  Whilst it was recognised that an on-line data subscription was available, the hard copy maintenance data set (AMM and IPC)          supporting the MD (Hughes) 369 series A3 rating was noted to be no longer current. A review of hard copy data currency            should be conducted and all obsolete manuals placed into a controlled archive.

b)   The tasks entered for the work being carried out on G-ZITZ, (for example engine removal), were found not to be adequately         subdivided to reflect the complexity of the work undertaken. 145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC9972		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data is kept up to date.

Evidence by:
At the time of audit it was found that a Rolls Royce 250C20 Component Repair and Overhaul manual held in paper form was at revision 18 although the current revision status should be 19/20.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC9973		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto the worksheet system.

Evidenced by: 
At the time of audit a 2200hr inspection was in progress for R44 aircraft G-RULE. Examination of the worksheets showed that not all work carried out had been recorded. For example:
a) The main transmission was recorded as having been removed but no part or serial number details were recorded.
b) A replacement transmission has been fitted but there were no records in the worksheets of this activity having been performed.
c) It was stated verbally that the landing gear inspection in accordance with AMM 2.710 Item 6 had been carried out but there was no record of this in the worksheets.

Note: This non-conformance also reflects on 145.A.47(c) in that should another member of staff be required to take over this inspection it would not be possible to determine what tasks had been accomplished.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4015		Nixon, Mike		Nixon, Mike		145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to Maintenance records.

Evidenced by: 

a) A review of the worksheets in use for G-ZITZ Insp ref 31/10/ZITZ/13 established that a number of panels, cowlings and the           main rotor blades for example had been removed without a corresponding task entry, this work being unrecorded. 

b)  The worksheets for G-ZITZ contained a number of entries for removal of components without a corresponding entry to                  ensure that the refitting stage of work is covered.
 
c)  Item 6 of the worksheets for G-ZITZ had been signed off stating Oil cooler removed and pipes blanked.  It was noted that the         pipes had not been blanked.

d)  Reference work pack  8/7/ZITZ/13. It was noted that the control front sheet for a 600hr check completed 25 July 2013 does           not indicate the number of sheets issued covering scheduled maintenance.  Additionally, the number of additional work sheets       susequently completed had also not been annotated as required.

e)   Reference work pack  8/7/ZITZ/13. The check list section of the document control front sheet had not been completed and no        signature or stamp to close had been entered. 

f)   The revision status of the maintenance data used had not been entered within the workpack for G-ZITZ, reference work pack         8/7/ZITZ/13.
g)   The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.50 Certification		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

										NC4016		Nixon, Mike		Nixon, Mike		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to control of Maintenance Records 

Evidenced by: 

a) Significant quantities of aircraft records were found to be located within the hangar in the mezzanine area above stores, many      being current.   This is not a designated records store (MOE Section 1.8) and no provision for protection as required by         145.A.55 (c) was in place.

b) f)  The revision status fo the maintenance date used had not been entered within the workpack for G-ZITZ, reference work          pack 8/7/ZITZ/13.
g)    The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14

										NC4017		Nixon, Mike				Entered in Error - unable to remove from list		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		No Action		6/1/14		1

										NC16373		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan.
Evidenced by:
A review of the organisations quality plan identified that not all elements of the Part 145 approval are audited. The audit plan did not address product audits or 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4018		Nixon, Mike		Nixon, Mike		Part 145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by:
 
a)  The effectiveness of the internal Quality System could not be demonstrated, this being particularly evident as a result of the           number of findings recorded during his external compliance audit.  This clear lack of effectiveness is compounded by a failure        of the 2013 programme to identify a single finding as it had before in 2012. Refer Item 4 of CAA audit, reference 2012/1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Revised procedure		3/3/14		1

										NC4030		Nixon, Mike		Nixon, Mike		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70  with regard to the Maintenance organisation exposition. 

Evidenced by: 
The Maintenance organisation exposition requires amendment to take account of the following:

a) Section 3.15 Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66

b) Section 3.16 Procedure for the issue of a recommendation to the competent authority for the issue of
   a Part-66 licence.
c) Section 2.18 to be updated to reflect current means of mandatory occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

		1				M.A.202		Occurrence Reporting		NC13141		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to up to date occurrence reporting procedures.
Evidenced by:
Current occurrence reporting procedures are out of date and do not reflect EU regulation 376/2014, procedures should be updated as required.Airworthiness and Maintenance staff should receive training on the "new" reporting system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.302		Aircraft Maintenance Programme		NC13140		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to a current and up to date maintenance programme.
Evidenced by:
The CAA LAMP programme has now expired, the organisation should make provision to transfer affected helicopters to an alternative programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.302		Aircraft Maintenance Programme		NC13142		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to correctly amended maintenance programmes.
Evidenced by:
Enstrom Helicopters maintenance programme reference MP/02041/P at issue 4 revision 1 had been based on maintenance manual revision 22, at the time of the audit maintenance manual revision 24 changes had been incorporated into the maintenance programme however the revised programme had not been submitted to the CAA for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.703		Extent of Approval		NC19493		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the organisations CAME document detailing an accurate scope of work.
Evidenced by:
The organisations scope of work table detailed in para 0.2.3 of the CAME document should be amended to reflect current aircraft types managed. (Remove 269,369, Brantly etc).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

		1				M.A.704		CAME		NC13139		Thwaites, Paul				The organisation was unable to demonstrate that they were fully compliant with M.A. 704  with regard to providing a dedicated Part M G CAME document.
Evidenced by:
The organisation has combined its BCAR A8-25 exposition into its Part MG CAME document, CAA Technical Department have confirmed that this is not allowed by EASA. The organisation must remove A8-25 references from the CAME document. A standalone A8-25 exposition is required.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.707		Airworthiness review staff		NC19494		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to continued competency of Airworthiness Review Staff.
Evidenced by:
A review of the Airworthiness Review authorisation held by Mr Geoffrey Crump, authorisation number RSHC/2 identified that Mr Crump had not carried out an airworthiness review within the last 12 months. His authorisation is no longer current and should be suspended. Please note in order to restore the validity of the authorisation this must be carried out in accordance with the AMC to MA707 (c)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

		1				M.A.708		Continuing airworthiness management		NC19491		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of the application of Airworthiness Directives.
Evidenced by:
A review of FAA AD 2018-13-01 applicable to Rolls Royce 250-C Series Engine Power Turbine Governors, identified that the applicability of the AD to the organisations managed fleet had not been documented. The organisation could not confirm at the audit which engines were affected and the due time for the embodiment of the corrective actions required by the AD.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

		1				M.A.710		Airworthiness review		NC7926		Locke, Peter		Locke, Peter		M.A.710 Airworthiness review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to fully documenting the Airworthiness Review.

Evidenced by:

An Airworthiness Review was completed on R44 G-RULE in February 2014 and an EASA Form 15b issued. The organisation subsequently realised that as the aircraft was operated for CAT, a recommendation for ARC issue should have been made to the CAA and therefore a recommendation was made in July 2014 for the issue of an EASA Form 15a. The online recommendation contained all required information for this recommendation however no supporting documentation was raised for either records review or physical survey at that time .		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

		1				M.A.712		Quality System		NC7925		Locke, Peter		Locke, Peter		M.A.712 Quality system

The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to compliance monitoring of Part M Subpart G.

Evidenced by:

Bi-annual quality audits had been carried out by the independent auditor and the Quality Manager had appended the bottom of each sheet to confirm that the non-conformances had been rectified however there was no detail of how these non-conformances had been addressed by the relevant person(s). AMC M.A.712(a) para 4 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

		1				M.A.901		ARC		NC19487		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to issuing Airworthiness Review Certificates (EASA Form 15b) .
Evidenced by:
Airworthiness Review Certificates had been issued by the organisation for the following helicopters;- G-OHWK (Bell 206L1), G-TOLS (Robinson R44) and G-RGWY (Bell 206B).These Airworthiness Review Certificates had been issued without the accomplishment of a documented review of the aircraft record system and the physical condition of the helicopters.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

										NC15802		Roberts, Brian		Roberts, Brian		145.A.70 - Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to showing how the organisation intends to comply with this Annex (Part-145) and UG.CAO.00024-004.

Evidenced by:

The following questions were raised during the desktop review of the MOE.
1.1 Accountable managers statement does not reflect the latest amendment.
1.5 Form 4 holders appear to be reporting into other form 4 holders.
1.11.2 This table needs to be customised to the organisation.
                     It indicated that RSE has the following manuals as an example:
                     NDT Manual
                     List of line stations
                     List of sub contractors.
3.7 Qualifying inspectors could include component certification.
4.1 Procedure should be written here to describe how this is controlled.
4.2 Procedure should be written here to describe how this is controlled.
4.3 Procedure should be written here to describe how this is controlled.
5.5 Is this also a list of contracted organisations
                   What is the difference between contracted organisation and service provider.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.1369 - RSE "State Air Company"Berkut"(0626)		2		RSE "State Air Company "Berkut"  (EASA.145.0626)		Finding\1st Response Late		4/30/18

										NC7072		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The Capability list, SOP HM8 does not specifies details in the performance of repair work e.g. cross refer to manufacturer CMM, ATA and the work shop details.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14

										NC7073		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to Specialised workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur and Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:
a. Work shop 3 clean areas, number of items were found without any identification e.g. brackets, number of scrap hoses, and unserviceable tyres hidden under the benches and tyre workshop repairs. A tyre was noted used as door stopper.  

b. Aero shell grease number 6, 7 tins and other items were found expired in the oil and grease cupboard in the hangar.

c. No segregation between Oxygen and Nitrogen Servicing trolleys, both were found placed side by side at the same location in the hangar. This could present serious oxygen fire hazard.

d. No record of any calibration available at the time of audit for Nitrogen and Oxygen servicing trolley gauges		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Reworked		12/29/14		2

										NC7074		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items and access to storage facilities is restricted to authorised personnel. 

Evidenced by:
a. Storage of metal sheets and honeycomb material is not stored i.a.w. manufactures instructions.

b. Access to storage facilities is not restricted to authorised personnel. RVL indicated that access to stores is open to all certifying staff – also in the absence of store keeper during late/evening shifts all staff have free access to the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14

										NC7075		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the stores. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. No anti static work station and test set within the stores facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Resource		12/29/14

										NC8699		Thwaites, Paul		Thwaites, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities appropriate for the planned work.
Evidenced by:
The facility appeared to lack adequate work benches and storage racking for the planned maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/16/15

										INC2023		Thwaites, Paul		Roberts, Brian		145.A.25(d) - Control and Storage of flammable liquids.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of flammable liquids.

Evidenced by:

Cans of flammable solvent spray was being stored in the Avionics Bay / ELT Bay on the open access shelves along side paper reference material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC7076		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that RVL have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC
145. A.70 (a) in particular MOE Section 3.15 and 3.16.
• No training procedure for OJT as per section 6 of appendix III to Part 66 described in the MOE. 
• No procedure for the issue of a recommendation to CAA. See AMC 145.A.70A		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		2

										NC8691		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of certifying staff.
Evidenced by:
The authorisation document for Mr Paul Pavlou ( RVL 6 ) had been reissued to include components under the C6 rating, however there was no evidence that a competency assessment had been carried out in accordance with existing company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11487		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to boroscope inspections
Evidenced by:
Boroscope inspections are accomplished by the organisation, however there are no supporting procedures or processes for the accomplishment of this type of inspection or for the competency assessment of the personnel involved in this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7077		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue.

Evidenced by:
a. In sampling continuation and human factors training record, it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following examples e.g. authorisation reference RVL 31, DUE ON 13 June 2014 completed 12 July 2014, RVL 23 overdue since July 2014. AMC 2 145.A.30 (e) (2).

b. Stephen Coupe has not received any human factor training since joining the organisation in July 2014, no evidence was presented to indicate that last human factors training with previous employer meets RVL training requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC11492		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the authorisation file for Mr P Shelton, authorisation number RVL 25, identified that the organisation does not have on file any records of continuation or human factors training for this individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7078		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy

Evidenced by:
a. Master gauges used for in house calibration are not controlled and calibrated.

b. Temperature and humidity is not being maintained within the stores.

c. Dates displayed on the calibration P/A TTI 150NM Torque wrench s/n 2013/298881 does not display correct due date.

d. Shelf life control report was sampled but the list does not identify what action has been taken.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		2

										NC8695		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to having the necessary tooling / equipment in place.
Evidenced by:
CMM 25-63-05, page 1002 refers using a "Test Model" for measuring current post battery change. At the time of the audit this piece of test equipment was not in place.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8693		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of test equipment software.
Evidenced by:
Page 29 of the user manual for the Beacon Tester BT100AV Triple refers to checking the revision standard of the installed software, at the time of the audit the organisation did not have a process for this requirement.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8698		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibration equipment.
Evidenced by:
At the time of the audit the re-calibration period for the Beacon Tester BT100AV Triple serial number 6079 had not been entered onto the organisations calibrated equipment register.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7079		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a) Dirty workshop: during the audit a locally fabricated part i.e. a bracket was being fabricated to pattern as evident, no approved data and/or stage worksheet/s was available to demonstrate that  this work is being fabricated to an approved data, no details of part numbering, dimensions, materials, processes, and any special manufacturing techniques, special raw material specification or/and  inspection requirement details and whether the approved organisation has the necessary capability could be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										INC2021		Thwaites, Paul		Roberts, Brian		145.A.42 - Control of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Control of components.

Evidenced by:

1. Numerous boxes containing unclassified parts were being stored in the battery bay. This bay was not in use at the time of the audit as the battery tester was away on calibration.

2. Numerous boxes containing unclassified parts were being stored on open shelves in the avionics workshop / ELT bay.

All of the above parts were without identification lables (Serviceable / Unserviceable) and were uncontrolled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC7080		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisation shall either transcribe accurately the applicable maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling work pack/sheets the work instruction does not transcribe accurately the maintenance data on to such task cards or work sheets or make precise reference e.g. wheel hub bearing serviceing, and Job No. 016518/14.

b. Job no 016518 item 90029, cargo door (lower) found removed and placed in the dirty work shop without any identification label and/or details of work being performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		3

										NC8694		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing maintenance data onto common worksheets.
Evidenced by:
CMM 25-63-05 page 1002 paragraph (e) refers a task which requires the measurement of the current after the battery replacement, this task had not been included on the task card / worksheet reference AF/ENG/031.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										INC2025		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Applicable Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of applicable Maintenance data during aircraft maintenance.

Evidenced by:

Repair and blend to G-NOSE (NRC 0010 & 0013)
The maintenance data referenced and used for both of these tasks did not support the maintenance activity carried out.  (No specific repair instructions contained in the AMM reference as quoted on NRC)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										INC2022		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Uncontrolled data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding out of date maintenance data not subject to amendment control by TCH or STC holder.

Evidenced by:

1. A large amount of uncontrolled maintenance data was being stored on open shelves for easy access by engineers in the Part 145 maintenance area.  (Avionics workshop/ELT bay)

2. A Black reference card index holder in the Avionics Workshop / ELT bay was found to contain multiple cards with hand written maintenance instructions. These  hand written notes were not subject to any amendment process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC11495		Thwaites, Paul		Thwaites, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to effective handover of tasks.
Evidenced by:
Cessna 310 registration G-RVLZ, work order 000089, maintenance task handover details for a problem with the main wheel through bolt had been recorded on scrap paper. This method of task handover falls short of the expected standard. The organisation should review in detail its task handover procedures, in particular those that involve "engineer to engineer".		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC2024		Thwaites, Paul		Roberts, Brian		145.A.47(a) - Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to manpower Planning.

Evidenced by:

A sample of the manpower spreadsheet for 2017 revealed that three engineers had been deleted off the spreadsheet when they left the organisation thereby being unable to show available manpower during the year.

MOE 1.6:  List of certifying staff, of the 11 named engineers, 3 left the organisation during 2017, this is greater than 20%.  MOE 1.7 states significant changes will be notified to the CAA.  (Consider also 145.A.30(d) regarding sufficient staff to perform, supervise, inspect etc)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										INC1982		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (d) with regard to ensuring that damage found had been assessed and repaired correctly.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that damage in the form of cracking at fuselage station FS160.80 had not been assessed correctly or repaired to an acceptable standard.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11489		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to certification of completed maintenance.
Evidenced by:
Cessna 310 registration G-RVLZ, bridging check workorder 000089. Heater fuel filter element removal, clean, inspect and refit. Task had been completed but the associated CRS on task card reference 164/0 had not been signed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1983		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS on an aircraft with a known defect.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the aircraft had been released to service with an un-approved repair in the vicinity of fuselage station FS160.80.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										INC1984		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (c) with regard to identifying a new defect to the operator and obtaining an agreement from the operator to defer rectification. 
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the operator had not been informed of the crack to fuselage station FS160.80 and therefore the operator could not defer the rectification of the defect in an acceptable manner.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC8696		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of specific maintenance.
Evidenced by:
In the interest of Human Factors and to ensure that the correct maintenance has been accomplished the worksheet reference AF/ENG/031 should be annotated with the variant of ELT being maintained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15		2

										NC11486		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A 55 (a) with regard to recording of maintenance.
Evidenced by:
A review of work being accomplished at the time of the audit in the hangar identified the following discrepancies;-
1. Cessna 404 registration G-FIFA Port wing spar repair, the initial inspection and investigation had been progressed, however details of the work accomplished had not been recorded in the work pack. It was also recommended that due to complexity and nature of this task that the task is controlled in a separate work pack from the one that the task was initially recorded in.

2. Cessna 310 registration G-RVLZ bridging check, defect with main landing gear through bolt (bolt found pitted) had been recorded on scrap paper attached to the service bulletin. This defect had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										INC1985		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that details of the damage found at fuselage station FS160.80 had not been entered into the work pack or the aircraft record system.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11490		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting.
Evidenced by:
There appeared to be a lack of understanding of when engineering occurrences should be formally reported, for example the damaged port wing spar on G-FIFA would have gone un-reported if the organisation had not been prompted to report at the time of the audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1986		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the occurrence had been reported externally which may be indicative that the organisations internal reporting procedures and culture is not effective.

Further guidance is available in regulation 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7081		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (2) with regard to cover all aspects of Part-145 compliance are checked every 12 months including Independent audits should include a percentage of random audits carried out on a sample basis when maintenance is being carried out. 


Evidenced by:
a. Audit current programme 2014 does not include sampling of independent random audit during the maintenance of aircraft, late evening and weekend maintenance. Also see AMC 145.A.65 (c) (1) (3).

b. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		4

										NC8697		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of a pre approval audit.
Evidenced by:
The organisation had not accomplished a pre approval audit of the C6 rating, the organisation will also need to ensure that the audit plan includes a future audit of this rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11488		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having in place robust robbery procedures
Evidenced by:
The "robbery" procedure was reviewed in detail at the audit and deemed to be not as robust as it could be, for example scheduled maintenance due on non- rotable components did not appear to be taken into account prior to removal from the donor aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC17687		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations audit plan.
Evidenced by:
A review of the audit plan identified that some of the Part 145 approval clauses are missing from the audit plan for example 145.A.48. The plan should cover all the clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										NC17688		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to organisational procedures.
Evidenced by:
A review of the organisations Robbery Procedure (SOP TR3) identified the following discrepancies;-
1. The procedure does not detail the involvement of the Part M organisation, the Part M organisation manages information specific to component robbery such as modification status, maintenance due etc and must be consulted during robbery action.
2. The robbery procedure form (SF/Eng/037) refers to the use of form reference BF/Eng/016, details on how to use / complete this form are not detailed in the procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										INC1987		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality Policy,Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (a) with regard to adherence to the organisations quality and safety policy with regard to establishing and continuing the development of a positive safety culture.
Evidenced by:
MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identifies that the certifying engineer was placed under commercial pressure by senior management within the organisation to release the aircraft to service with damage outside of serviceable limits, this contradicts the organisations Safety and Quality Policy detailed within the organisations MOE.

Further guidance is available in regulation 376/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7082		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.

Evidenced by:
a.  MOE section 1.3.3, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. RVL indicated that the Base maintenance manager is also responsible for stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC7083		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition, and the associated procedures


Evidenced by:
a. Scope of work in the MOE does not reflect revised EASA Form 3 approval schedule.

b. The scope of work listed under MOE 1.9.3 does not specifies what C rating is active.

c. MOE section 1.9 scope of work does not specifies fabrication of parts i.a.w. 145.a.42 ( c ).

d. MOE section 5 list of contracts and subcontractors details need updating to include MOE 5.4 as required by 145.A.70 (a) (16) e.g. NDT contractors. 

e. It could not be satisfactory demonstrated that supplier/ vendors are being audited as required by SOP S5.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Documentation Update		12/29/14

										NC8692		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 9 with regard to defining the scope of work for the C6 approval.
Evidenced by:
The capability list document has been revised to include the Kannad ELT part number S1823502-03, the document should define the variant of the ELT and the level of maintenance, in this case level 2 maintenance, that can be accomplished under the current Part 145 approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7084		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 regard to The organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. With an approval class rating ‘C’ component. It could not be satisfactorily demonstrated that RVL hold all the necessary facilities, equipment, tooling maintenance data and certifying staff to maintain component for which it is currently approved. MOE currently does not identify that this is a temporary situation and there is a commitment from the organisation to acquire tools, equipment etc. before maintenance may recommence under its ‘C’ rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										NC11493		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges Of The Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to control of sub contract activity.
Evidenced by:
A review of the list of sub-contractors detailed in SOP Q4 found that the list was out dated and contained details of sub-contractors no longer used.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/5/16

										INC2026		Thwaites, Paul		Roberts, Brian		M.A.301-2 - MEL deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to safe operation of the aircraft IAW the MEL.

Evidenced by:

MEL 23-12 for F406 details that one VHF radio can be Inop when flying VFR routes. This does not take into account aircraft fitted with 1 X 8.33Khz and 1 X 25Khz radio.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks\2. The rectification in accordance with the data specified in point M.A.304 and/or point M.A.401, as applicable.. “ – Truncated; See regulation for complete text.”		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC17140		Lawson, Lisa		Lawson, Lisa		147.A.120(a) - Training Material 
The organisation was unable to demonstrate that they were fully compliant with
147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category.

Evidenced by:

The submitted Cessna 406 Caravan II training material provided is not to a standard sufficient to cover the requirement.  The document provided is not in an easily understandable/readable format or aligned to the ATA scheme. The notes do not appear to have been brought up to date from the original date of release against the manufacturers service data.   Also, some French references are detailed on Pg 3 Ch10.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17141		Lawson, Lisa		Lawson, Lisa		147.A.130(a) and (b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures to ensure proper training standards and 147.A.130(b) with regard to demonstrating an established quality system.

Evidenced by:

Section 2 and 3 of the exposition provided are not detailed sufficiently and do not refer to supporting procedures.  No internal audit has been submitted and no audit plan detailed in the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Late		1/31/19

										NC17139		Lawson, Lisa		Lawson, Lisa		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with
147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147.

Evidenced by:

• No MTOA Checklist completed to support the application – please action and
refer to EASA UG.00014 to ensure MTOE conforms.
• The Corporate Commitment by the Accountable Manager is not signed. Proof of corporate authority also to be provided. 
• No EASA Course Approval Forms (previously known as SF Forms) provided in support of application. 
• Insufficient Training Needs Analysis provided – these should be developed from the user guides & guidance material on the EASA Part 147 website and provide reference to relevant Hours and Levels as detailed in Part 66 Appendix III, ATA Chapters, Training Methods and Written Training Materials as detailed. 
• 1.6 Facilities, RVL Airtech Floor Plan is unclear and no photos of the facility have been provided. Class sizes detailed in the MTOE differ from that detailed in the Training Manual. 
• 1.9 List of Courses Approved - does not denote Course type and content i.e. Cessna 406 (PWC PT6) B1 Theory & Practical
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. 
• 3.1 Does not hold a copy of the audit plan. 
• 3.6 and 3.7 Qualifying Instructors and Assessors, detail provided is not sufficient reference CAP 1528 or EASA UG.CAO.00014		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17142		Lawson, Lisa		Lawson, Lisa		147.A.305 Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305, examinations and task assessments as specified in Part 66 Section 2, with regard to format, variety and depth of examination questions.

Evidenced by:

Cessna 406 Caravan II Engineers Exam sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 2 Type training.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC14124		Thwaites, Paul		Thwaites, Paul		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to embodiment of continued airworthiness tasks following modification.
Evidenced by:
A review of the embodiment of FAA STC SA781GL (Cleveland wheels and brakes) identified the following discrepancies;-
1. The CMM requires an FPI inspection of the wheel tie bolts and a dye penetrant inspection of the wheel halves, these inspections and the frequency of when the inspections should take place have not been included in the operators maintenance programme.
2. The weight and balance change required by the modification had been detailed in the workpack, however this information had not been "extracted" by the technical records department and the weight and balance schedule had not been amended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC8053		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to inclusion of maintenance tasks for the Integrated Flight Control System installed on the Cessna 404 aircraft.

Evidenced by:
A review of the maintenance tasks applicable to the Integrated Flight Control System as detailed in the system maintenance manual identified the following discrepancy;-

1. The maintenance manual details various inspections against the servo actuators, the applicability of some of these inspections is dependent on the part number and modification standard of servo actuator fitted. The organisation at the time of the audit could not establish what part number or modification standard of servo actuators were fitted across the Cessna 404 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1523 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		4/29/15

		1				M.A.304		Data for modifications and repairs		NC14125		Thwaites, Paul		Thwaites, Paul		M.A.304 Data for Modifications
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring EASA approval of modifications.
Evidenced by:
A review at audit of FAA STC SA781GL (Cleveland wheel and brake modification) could not confirm whether or not the FAA STC had been EASA approved.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late & Accepted		7/31/17

		1				M.A.305		Record System		NC6484		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with 145.A.305 (a) with regard to at the completion of any maintenance, each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a. In sampling aircraft log books it was noted that the log books were not up to date with details of summary of checks etc. RVL explained that the reason for not completing the record is that one person is on leave and therefore the log books had not been updated. The summary of checks had been printed off but not attached to the relevant pages. This action was then completed during the audit. It was discussed with the organisation to review manpower resources and review work they have committed themselves that does not exceed their identified available resource, indicate in the CAME how it intends to assign responsibilities and establish number of man/hours needed to perform the task taking into account any absences.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

		1				M.A.305		Record System		NC6483		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to continuing airworthiness records shall contain the current status of Airworthiness directives and measures mandated by the competent authority.

Evidenced by:
In sampling Airworthiness Directives Compliance statement for G-FIND and G-SOUL, the following was noted:

a. AD status for aircraft G-SOUL could not be demonstrated as an up to date Airworthiness Directives compliance record. RVL indicated that this is being updated to a new system (ATP Navigator) however, at the time of audit the AD compliance statement still had not been updated since the last audit and had the same issues e.g. the status of the Airworthiness Directives identified as C/W (complied with) could not be verified as it does not describe how, when and where these were accomplished and the method used, no cross reference to the substantiating data and/or the supporting documentation could be demonstrated. AMC M.A.305 (d), M.A.708 (5) further refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

		1				M.A.306		Aircraft technical log system		NC6492		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) 4 with regard to the management of deferred defects and its control.    

Evidenced by:
a. In sampling aircraft G-SOUL deferred defect log, number of defects has been deferred without MEL reference. Also when defect cleared the defect is not transferred to aircraft Technical log sector page as required by the defect cleared block (Deferred defect log serial no 001).

b. In sampling aircraft SRP 10443, surface de-icing system u/s defect deferred by the Captain on 08/05/2014 i.a.w. MEL 30-10 for 10 days. Rectification action is missing from the SRP.
Also see AMC M.A.306(a), AMC M.A.403(d)  

Note: Procedures should be established and followed in order to be sure that the deferment of any defect will not lead to any safety concern.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.401		Maintenance Data		NC6485		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401 (c) with regard to transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:

a. In sampling work pack 015590/13, CPCP task 310-272016 item code number 272016, no evidence of work instructions and/or clear stages of work record and accomplishment of maintenance task details could be demonstrated. AMC M.A.401(c)

b. In sampling work pack 015590/13, item 31 (task no 310002); Calibration of Altimeter, the source document reference could not be satisfactorily demonstrated e.g. relevant CMM/aircraft maintenance manual.   

c. Work sheet BF/ENG/032 does not identify related part number details of the Altimeter that was checked and/or fitted to the aircraft. Therefore the maintenance history and its control of calibration could not be demonstrated. 

d. The procedure SOP HM2, used for the calibration of altimeters and airspeed indicators do not make precise reference to the particular maintenance task or tasks contained in such maintenance data including relevant applicable part number of the instruments/equipment to be calibrated under these procedures.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

		1				M.A.703		Extent of Approval		NC6486		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704.

Evidenced by:
a. CAME 0.2.5, the scope of approval section of the approved continuing airworthiness management exposition does not match with recent updated EASA Form 14 approval Schedule.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.704		CAME		NC6487		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 6 with regard to a general description and location of the facilities

Evidenced by:
a. CAME Facilities section, recent changes to premises layout and description have not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

		1		1		M.A.704		CAME		NC11160		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME part 1 check flight procedures.
Evidenced by:
A review of the CAME part 1 procedure for the accomplishment of maintenance check flights identified the following discrepancies;-
1. The procedure detailed in the CAME document is very light in detail.
2. Maintenance check flight criteria should be detailed in the maintenance programme.
3. Procedures should take into account guidance information detailed in CAP 1038.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1853 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/10/16

		1				M.A.706		Personnel Requirements		NC14126		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to accomplishment of recurrent training.
Evidenced by:
A review of MA 706 requirements identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/8/17

		1				M.A.708		Continuing airworthiness management		NC6489		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4, 6, 7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:
a. In sampling compass swing task 310-340101, item 42 & 43, the rectification action taken was signed off by saying that “To be carried out when due 02/04/14”. The entry did not make any references to how and when this incomplete maintenance would be accomplished. This should be subjected to a form of control in order that whereabouts of an incomplete maintenance can be established.

b. Also the organisation could not demonstrate under what procedures the incomplete maintenance could be deferred and what action the certifying staff has taken to bring the matter to the attention of the operator, planning and relevant aircraft M.A. Subpart G organisation prior to certificate of release to service with an incomplete maintenance.  Also see AMC M.A. 801 (g),  145.A.50 (c )		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.708		Continuing airworthiness management		NC6488		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:

a. In sampling G-FIND aircraft Airworthiness Directive compliance record. It could not be satisfactorily demonstrated from the report that an assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Reworked		10/28/14

		1				M.A.710		Airworthiness review		NC6490		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with  M.A.710 (a) 4 with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901.

Evidenced by:
a. In sampling G-FIND aircraft  ARC process, it was noted that finding are not being formally issued, recorded and/or corrective action requested/closed before the issuance of an airworthiness review certificate.

b. Not all questions had been annotated to identify satisfactory completion on the Airworthiness review form by the ARC signatory.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.712		Quality System		NC6491		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not consist of a quality audit and sampling schedule in a definite period of time, as evident the current audit plan is subdivided into quarterly activities and does not list the dates/month when the audits are due and when audits were carried out. {(AMC. M.A.712 (b) (3)}.

b. Audit ref RVL/CAM/QAR1 dated 14/01/14; check list was missing and the objective evidence could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.202		Occurrence Reporting		NC18967		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the process confirmed in the CAME to report mandatory occurrences.

Evidenced by

CAME 1.8.2. Mandatory Occurrence Reporting, is not sufficiently detailed as it does not confirm the formal process to be utilised in order to report MORs to the UK CAA.  In addition, it does not refer to the EU 376/2014, Article 13 para 5 requirement to provide the following.

•  The preliminary results of the analysis performed including any action to be taken within 30 days of the initial report. 
•  The final results of the analysis, where required, as soon as they are available and, in principle, no later than three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.301		Continuing airworthiness tasks		NC18970		McKay, Andrew		McKay, Andrew		M.A.301 Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301-7 with regard to the production of embodiment policy for non-mandatory modifications.

Evidenced by

CAME section 1.6 Non-Mandatory Modification Embodiment Process is not sufficiently detailed to confirm what process will be employed in order for the organisation to satisfy the requirements of M.A.301-7		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.302		Aircraft Maintenance Programme		NC18969		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme (AMP)

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the procedures produced to support the AMP

Evidenced by

•  The Form used to confirm the acceptance of AMP extensions (RA.050) refers to Ryanair DAC confirming acceptance of variations in accordance with the Ryanair DAC AMP rather than the Ryanair UK AMP. 
•  CAME section 1.2.3.4 (AMP amendments) lacks sufficient detail to clearly identify the process including establishing clarity with regard to whether the amendment is a temporary adjustment to the task frequency or a permanent one.
•  With regard to the list of AMP items that cannot be extended. The list in section 1.2.3.4 of the CAME is different to the list published in Note 2 of section 3.5 of the AMP		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.403		Aircraft Defects		NC18968		McKay, Andrew		McKay, Andrew		M.A.403 Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.403 (d) with regard to its defect analysis process 

Evidenced by

The process for Defect Analysis in section 1.8.1 of the CAME does not confirm the frequency at which the defect reports will be generated or reviewed. The procedure confirms that the reports will be generated legitimately under an Appendix II arrangement by the sub-contractor and will be subject to management review.  However, it is not defined whether the management review will be conducted by the CAMO or the Sub-contractor’s management.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.704		CAME		NC17345		McKay, Andrew		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

The draft CAME submitted at issue 1 revision 0 requires revision and re-submission for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.385 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		10/31/18

		1		1		M.A.704		CAME		NC18955		McKay, Andrew		McKay, Andrew		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 704 with regard to the contents of the CAME

Evidenced by

A review of the CAME on a sample basis confirmed the following inaccuracies/ deficiencies.

•  Regarding the Quality Manager the job title is not consistent in sections 0.4.1 and 0.3.3
•  Section 3.1.2 (Maintenance Contract Selection procedure) confirms that “a copy of the EASA Form 3 confirming sufficient scope to conduct the maintenance requested shall be sufficient”. This statement needs to be expanded to include consideration of the scope section of the MOE.
•  The CAME does not confirm the methods used by the CAMO to apply the required level of active control to the Part M function completed by the sub-contractor. Either by direct involvement, by endorsing recommendations made by the sub-contractor, Quality oversight or other methods.
•  The requirement to retain the audit records for 2 years is not confirmed.
•  CAME 0.2.3 scope of work, number of aircraft to be confirmed as 1 not 5
•  The CAME did not reference or contain a procedure confirming the process to be applied in order to control / manage M.A.305 life limited parts.
•  The CAME does not provide any information associated with the organisations AMC2 M.A.402 (h) Independent Inspection policy
•  The CAME does not provide any information associated with the organisations AMC1 M.A.402 (h) critical maintenance task policy		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1		1		M.A.704		CAME		NC18956		McKay, Andrew		McKay, Andrew		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.705 with regard to the proposed Part M facility

Evidenced by

The Part M facility as described in section 0.7.1 of the CAME does not yet have any furniture or Equipment in place to support the Part M function.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.706		Personnel Requirements		NC18959		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man-hour plan for Part M

Evidenced By

CAME section 0.3.7.1, (Manpower resources) did not include details of a task analysis as is required by AMC.M. A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.706		Personnel Requirements		NC18958		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (h) with regard to the availability of records relating to staff competency assessments

Evidenced by

At the time of the audit the organisation could not produce any documented evidence to support the qualifications or competency of the Part M Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.706		Personnel Requirements		NC18957		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to controlling the competency of staff

Evidenced by

The current CAME does not confirm how the competency of Part M staff will be assessed.  Including those of the sub-contractor (Appendix II to AMC M.A.711 (a) 3 Para 1.3 refers)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.708		Continuing airworthiness management		NC18963		McKay, Andrew		McKay, Andrew		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.7108 (c) with regard to the provision of a signed maintenance support contract.

Evidenced by

At the time of the CAA audit An M.A.708 (c) Appendix XI Maintenance Support Contract signed by both parties could not be produced to support the intended operation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.709				NC18964		McKay, Andrew		McKay, Andrew		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regard to availability of approved data to support the Part M activity

Evidenced by

At the time of the CAA audit the approved data required by M. A709 (a) could not be accessed at the Part M primary site, (Stansted)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.711		Privileges		NC18960		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711(a) 3 with regard to the provision of documentation to support the Listing in CAME section 5.3 of GE Engine Services LLC as a sub-contracted organisation.

Evidenced by

The CAME section 5.3 lists GE Engine Services as a sub-contractor, (Engine Health Monitoring). At the time of the CAA audit the organisation could not provide evidence of an Appendix II contract or that an audit of GE had taken place prior to their inclusion in the CAME.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.711		Privileges		NC18961		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to provision of an Appendix II contract to support its main sub contracted organisation.

Evidenced by

At the time of the CAA audit a completed AMC.MA.711 (a) 3 Continuing Airworthiness Sub-Contract could not be produced to support the intended arrangement between Ryanair UK and Ryanair DAC.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.711		Privileges		NC18962		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to the contents of the Appendix II contract between Ryanair UK Ltd and Ryanair DAC Ltd.

Evidenced by

A review of the draft Appendix II CAW contract identified the following deficiencies.

•  Appendix II section -1.8. The contract does not confirm that the sub-contractor’s procedures can only be amended with the agreement of the CAMO
•  Appendix II section 2.1. Scope of work, the contract does not confirm the A/C type, registration(s) or engines
•  Appendix II section 1.5. The contract does not specify that the sub contracted organisation is responsible for informing the CAMO of any changes that would affect its ability to fulfil the contract
•  The contract was not signed by either party		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.712		Quality System		NC18966		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) with regard to the description and function of the Quality System as described in Section 2 of the M. A704 CAME.

Evidenced by

The description of the Quality System in Section 2 of the CAME is not sufficiently detailed in the following areas.

•  There is no reference to any second-tier procedures
•  There is no confirmation of the procedure and forms used for completing and recording audits.
•  There is no confirmation of who will complete the audits.
•  There is no possess associated with the management of audit findings, including the required response dates and the procedure used to apply and approve extensions to response times.
•  The Quality system makes no reference to the oversight of the sub contracted Part M function. 
•  As the Quality Manager is the nominated post holder for both the CAMO, (Ryanair UK) and the primary sub-contracted organisation, (Ryanair DAC) there is no confirmation how independence will be assured.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.712		Quality System		NC18965		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the monitoring of all activities supporting the Part M process.

Evidenced by

The audit completed of the contracted maintenance organisation was limited to a review of the Appendix XI contract and did not include an audit of the maintenance facility. The lack of a physical audit is in conflict with the commitment given in section 3.1.2 of the CAME which confirms an audit of the organisation will take place. In addition – No evidence of competency assessment for the independent quality system auditor (Francesca Palazzi) could be produced at the time of the audit, (M.A.706 (k) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

										NC15703		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to production document completion.
Evidenced by:

Production routing for works order W/O743853 was reviewed at the time of visit.
Upon review it was noted that the attached Compass test sheet  (MNI Cert#: 17PC0048) had inconsistencies  regarding its completion:-

 Boxes not completed and the deletion of the Pass or Fail indication as required by the form after tests had been recorded were not evident.
 

It was unclear if blank boxes indicated if the test had not been carried out or was not required.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/8/17

										NC15704		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145  with regard to compass substandard
Evidenced by:

The calibration certificate for compass substandard serial No 546 Certificate No 17PC00047(P) dated 17 March 17 indicated a pass status.

At the time of visit it was not possible to determine the basis on which the calibration had been undertaken and what the pass statement indicated.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		12/8/17

										NC12596		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xiii) with regard to storage.

Evidenced by:
Within mezzanine raw material store, steel, alloy and brass bar material mixed together also overhanging onto tool storage metal shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

										NC12595		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (iv) with regard to identification and traceability.

Evidenced by:
Life expired AA366 Loctite (GRN 548522), no GRN batch details on Link wire (22swg) in use production cell and no batch detail on a Roll of Solder in Brazing room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

										NC19522		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1
Evidenced by:

Route Card for:-
Works order 749846 part No AM2-A10G was reviewed.

Op 3 indicates that Araldite 2014 to be applied to the unpainted edge of the centre bezel.

The accompanying drawing AM2-A10G issue 2, indicates Araldite 2011  is to be used.

No evidence could be found at the time of visit to show how this change had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

										NC19523		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion.

Evidenced by:

Rout card completion

CE2 A127/ AM2-A127

It was noted that the GRN Nos of parts used prior to assembly should be recorded.

At the time of visit entries for CE2-6 and CE2113N2 could not be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

										NC14293		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(b) with regard to EC regulation 376/2014
Evidenced by: Interview with AM and QM where they stated they were not fully aware of the regulation/just culture/voluntary reporting and lack of references in POE and supporting procedures.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC18069		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to procedure for dealing with non-conforming parts.
Evidenced by:21.A.133(b)
SAL/Tenencia DOA/POA arrangement dated 25/05/17 does not identify the applicable SAL procedures for dealing with non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC18068		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with respect to vendor (supplier) control.
Evidenced by: 21.A.139(b)(ii)
The completed supplier assessment questionnaires for Custom Foams and Cortina Leathers were received by Sabeti Wain Limited (SAL) on 10/01/2018 and 27/03/2018 respectively, however at the time of audit the vendor / supplier database showed the suppliers as ‘Awaiting review’. Material had been received into the stores system from Cortina Leathers on batch number B20912 (CofC dated 21/12/17) and from Custom Foams on batch number B22656, dated 08/06/2018. Issue 12 of the Production Organisation Exposition (POE), Part 2.2.1 – Supplier / Sub-contractor Evaluation Procedure, does not detail any timescale for review of the returned supplier questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC10842		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vii) regarding tool calibration and equipment control.
a) Locally held, calibrated and controlled, 'Fluke 62 Max Gun', (infra-red temp. measurement tool) was calibrated locally by Abhath Weights & Measuring Lab. This organisation was not identified on the company's supplier list.
b) The air compressor used to supply air to the spray gun, used to apply adhesive, was investigated. With concerns around water & oil contamination of the bonding process, should it be the case that the compressor's servicing schedule was not being performed iaw the equipment manufacturer's recommendations. The recommended maintenance; daily check and drain & annual filter and oil change, appeared to be being performed, however the formal servicing schedule, did not reference all the recommended tasks, as being required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC4500		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (v).  With regards to manufacturing processes.

Evidenced by:
At the time of audit there was no evidence that the 'Lamination Process' (SAL 11) is being followed.  The lamination press temperature control is not being carried out & results recorded iaw existing SAL 11 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Process Update		5/11/14

										NC5311		Algar, Stuart		Algar, Stuart		21A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(xi) with regard to the quality system shall contain control procedures for personnel competence & qualification.

Evidenced by:

SAL 17 - Training procedure.  This procedure has been in draft format since 16/05/2012.  In addition; the annual internal audit of this procedure is overdue (due March 2014) (GM 21A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		8/5/14

										NC10698		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to the quality system shall contain control procedures for manufacturing processes'. 

Evidenced by:
Laminating process procedure (SAL11) does not fully detail the process to be followed (i.e. adhesive application amount/method, acceptable temperature range, pressure to be applied & max. dwell time prior to laminating).  In addition, the existing procedure has not been updated to reflect the new laminating press (No. 1) requirements (i.e. operating temperature range) [GM No.1 to 21.A.139(a) & (b) 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1207 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		2/21/16

										NC15330		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to adequate procedures for document issue, approval, and change.
Evidenced by: Part 21.A.139b1(i) Document Issue, Approval, or Change

Audit template form SAL 02-02 Issue 3 dated 16/06/14 does not correspond with the form used for the audits ref. OWL04272017 and P012232016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC4498		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2.  With regards to an independent quality assurance function to monitor compliance.
 
Evidenced by:
The 2nd site (Dubai) audit schedule (SAL 02-03) has not been carried out in the specified time (POE 2.1.1 also refers).  The last compliance audit was carried out 03/01/2012 (GM No. 1 & 2 to 21.A.139(b)2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		5/11/14

										NC10840		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regards to management of internal audit findings.
Evidenced by:
The CAR form SAL 02-01 includes a final sign off by the Technical Services Director. However records of CARs raised at Dubai did not include such sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC15331		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to an independent quality assurance function to monitor compliance with the procedures of the quality system.
Evidenced by: Part 21.A.139b2 Independent Quality Assurance Function

QA procedure SAL02 defines the process for internal audits.  At the time of audit the audit schedule (reference unknown) presented was not completed or current in accordance with the procedure.  The audit schedule had not been updated to include the postponed audit of procedure SAL04 ref. audit report OWL04272017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC15698		Cortizo, Dominic		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2  with regard to internal compliance checklist against Part 21G.
Evidenced by:
The 'compliance check list for Dubai' (no Form No reference) in use,  does not indicate which elements of Part 21G are being assessed, making it unclear if all relevant elements of Part 21G applicable to the facility and operation in Dubai are being covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

										NC18071		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to effective procedures for control of manufacturing processes.
Evidenced by:21.A.139(b)(1)
(i) Golden sample for Literature Pocket P/N 1076632-903FEJ Rev P4 was being used to check items P/N 1076632-901FEJ Rev E.  No evidence that the golden sample had been checked against drawing. Golden sample was a different size to the item being inspected.
(ii) No evidence that template for Sofa Lid Pull Strap P/N 1050154-493EFI DP0822 had been conformed to drawing by Production Supervisor or to approved data.
(iii) Works Order No. 17540 for Sofa Lid Pull Strap referenced incorrect SAL Pattern No.822 Rev P instead of revision P1 that was being used by the operator.  This  mismatch had not been identified by the operator.  No evidence that Operation No. 5 of the Works Order had been completed ref. checking of sample against drawing by Production Supervisor or that the pattern had been conformed to approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC18290		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) manufacturing processes with regard to use of tools in manufacturing.
Evidenced by:21.A.139(b)(1)(v) manufacturing processes
SAL process sheet no. DWO 7972 Iss. 2 has not been updated to add the use of the cutting tool no. 1697 Iss. 1 for cutting of part no. 1020683-055JM08.
Additionally Thomas Cook cutting tools not in the specified bay in tools storage area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18289		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) inspection and testing, including production flight tests with regard to inspection of products.
Evidenced by:21.A.139(b)(1)(vi) inspection and testing, including production flight tests
Final Inspection use a hard copy file of drawings supplied by Production - example seat cover dwg. no. SA3622 Iss. 3.  No evidence of procedure for control of dwgs supplied by Production to Final Inspection. No evidence on process sheet DWO 8048 Iss. 3 of how random samples are defined (eg proportion per batch) for physical dimension measurement instead of 100% inspection defined at stage 120 on process sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment with regard to calibration of measuring equipment.
Evidenced by:21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment
SAL records for Ruler SAL item no. SA9 reviewed.  SAL procedure 05 Iss. 3 does not refer to the use of Calibration Register Form SAL05-01.  Form SAL 05-01 dated 22/05/18 had no sign off for extended calibration dates.  The recorded extended dates varied between items at Dubai and High Wycombe.  No criteria for extension of dates were found in SAL procedure 05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18286		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing with regard to adequate internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Adhesive Store (see previous CAA observation from audit UK.21G.1763) contains dichloromethane adhesive which has to be stored at 5 to 25 deg C.  A single air conditioning unit showed the temperature as 27 deg C and later in the day 29 deg C.  No evidence of calibrated temperature measurement, records, or checks.  No evidence of a procedure to ensure temperature limits are maintained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18285		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing  with regard to internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Good Inwards noticeboard had copies of extracts from SAL procedure 10 dated 30/06/09 for stores management.  Procedure SAL 10 now at Iss.6 dated 24/08/17 and does not include these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18283		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiv) with regard to internal quality audits and resulting corrective actions.
Evidenced by:21.A.139(b)(1)(xiv) Quality System
CARs 151 to 158 do not comply with SAL procedure SAL 02 Iss.8 dated 11/10/17 para.12 for CAR numbering.  SAL 02 does not provide sufficient guidance on how to complete CAR form SAL02-01 Iss. 5 dated 28/11/17. SAL 02 does not provide details on how CARs are co-ordinated between the Dubai and High Wycombe facilities.
No evidence at the time of audit that audit reports had been raised in accordance with procedure SAL02-02 para. 9 for the three audits conducted by SAL on the Dubai facility in June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC10839		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliany with 21A.143(a) with regards to Exposition content.
Evidenced by:
a) The latest issue of the POE is '9'. The hard copy POE held at the facility contained pages: 22(a), 22(b), 23(a) and 23(b). These show the current floor plans of the Dubai facility, however the issue 9 LEP does not reference these pages. (Further noted the CAA does not have a copy of these pages).
b) Para 1.6 records staff numbers as '53' at Dubai, however approximately double this number would appear to be the correct figure.
c) Para 2.1.1 does not describe the audit system clearly. 'Procedure' audits take place but these are not described in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC14299		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to upkeep of the POE ref. SALPOE21G Rev 10 dated 14/03/2016.
Evidenced by: The master copy (copy 2) of the POE held by SAB does not correspond with the copy held by the CAA.  The SAB copy of rev 10 has not been signed by the AM because the QM had inserted the signed page from Rev 8.  AM stated that he was not aware of the content of Rev. 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC18284		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to training of certifying staff.
Evidenced by:21.A.145(d)(1) Approval requirements - Certifying Staff

Training records for Arshad Ali were current up to 2014 and no evidence of training since 2014.  SAL procedure 17 does not specify the frequency of continuation training.  Part 21 and SAL POE and associated procedures have been updated regularly since 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC5312		Algar, Stuart		Algar, Stuart		21A.145 - Approval requirements
 
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to general approval requirements, the facility shall be adequate to discharge obligations under 21A.165

Evidenced by:
Multiple stores areas do not have sufficient space or segregation for the amount of stock held.  Also there is no clearly defined quarantine area, with items of quarantine stock held in different stores area.  This is a repeat finding raised approximately two years ago.  The previous finding resulted in a significant improvement which has now lapsed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Facilities		8/5/14

										NC15332		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to Facilities and specifically Stores.
Evidenced by: Part 21.A.145a Facilities

At the time of audit Stores C and D were incorrectly identified.  In store C items Serafil 20 1210 and 20 0318 were not identified on the shelving.  The cotton reels in the Holding Area for Inspection were identified by a label as " Not For Production".  The Production Manager stated that this was incorrect because all items in this area were for Production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC18070		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with AMC 21.A.148 with regard to notification to CAA of relocation of Dubai facility.
Evidenced by: AMC 21.A.148
During the AM interview (AMF4.1472) the CAA were notified that the relocation of their Dubai facility took place in early January.  SAL Authorised Release Certificate Tracking Number Log submitted in SAL email dated 14 June 2018 recording 212 releases at relocated Dubai facility commencing 22 January 2018.  The relocated facility had not been approved by CAA at time of audit.  The application for approval was made by SAL on 05 June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\AMC 21.A.148		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		1		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		9/11/18

										NC15699		Cortizo, Dominic		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 21.A.158 with regard to demonstrating acceptable root cause analysis in response to internal/external findings.
Evidenced by:
During a review of findings raised on company form ref SAL 02-01, it was evident that acceptable root cause analysis methodology was not used, (no root cause or preventative actions identified).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.158(a)		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

										NC10841		Sanderson, Andrew		Sanderson, Andrew		Privileges (Certification)
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regards to Form 1 completion.
Evidenced by:
Referring to procedure; SAL 21 issue 6 and sampled Form 1 'DARC 01201', the following items are noted:
a) Block 4 referred to the Dubai address. Appendix 1 states the main company address (Principal Place of Business) as recorded on company's EASA Form 55 sheet A, should be recorded in this block.
b) Referenced procedure states that the 21J's approval number should be recorded in the 'Remarks 12 block'. This was not the case on this Form 1 and it appeared that this reference number was typically not being recorded, as required by the internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC14301		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to staff awareness of company procedures.
Evidenced by: At the time of the audit the QM was not able to provide evidence that the staff had been briefed on changes to the POE and Handbook.  This was supported by interview with AM and also Inspector #14 who were not aware of recent changes to the POE/Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC14302		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of supporting data for issuance of EASA form 1.
Evidenced by: The Job Sheet Fields 20 and 21 were not completed for Work Process Sheet (WO12217 refers).  Procedure SAL-20 does not include sufficient guidance on how to complete the Work Process Sheet SAL-20-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC17236		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Man Hour Plan
Evidenced by:
No evidence was provided of a Man Hour Plan in the Maintenance Area.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17233		Ronaldson, George		Ronaldson, George		Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control
Evidenced by:
No evidence was provided of a tool control system in the maintenance area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17235		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification checks.
Evidenced by:
Route card templates sampled did not contain a general verification check to ensure the component is clear of all equipment tools & materials on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17234		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Maintenance Records 
Evidenced by:
Route card templates sampled had no means to record the revision status of the maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17232		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the Maintenance Organisation Exposition.
Evidenced by:
1. Duties & Responsibilities were not adequately detailed for Nominated Persons.
2. MOE & Para 2.18 Reporting of defects did not reflect EC 376/2014. 
3. The MOE does not contain a procedure to ensure Maintenance Data is kept up to date. 145.A.45(g)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC6906		Crooks, Adrian		Crooks, Adrian		Management Personnel
The organisation was unable to demonstrate that they were fully compliant with:
21.A.145 c2 (AMC) Has a group of managers been identified responsible to the Accountable Manager for ensuring the organisation is in compliance with the approval requirements - their details have been made available on EASA Form 4s and approved by the Competent Authority.

Evidenced by:
POE ref PS-01-03 Approved April 2014 - details Graham Mitchel as the Form 4 holder responsible for Quality (Quality Director) - however it is apparent he has now left the organisation. Both John Collins & Paul Forrest are not Approved Post Holders in this Approval, and it is our understanding that John Collins who has been in correspondence with the Authority is to retire at the of this Month.		AW\Findings\Part 21		UK.21G.944 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Resource		10/10/14

										NC11131		Owen, Nick		Owen, Nick		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the design/production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review of several DOA/POA arrangements including Airbus SAS & Bombardier found that they were out of date with regards to identification of the responsible persons/office who control the link between the design and production organisations – name/signature were for personnel who had left the organisation. It was noted that this had been identified internally but had not been corrected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Late		7/4/16

										NC7874		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

A review of internal audits carried out over the previous year was unable to demonstrate that all parts of the organisations approval had been audited		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC7875		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the non conforming item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been closed within defined time scales and furthermore they were not able to demonstrate the current progress of open findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC11132		Owen, Nick		Owen, Nick		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) and specifically (viii) non-conforming item control & (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

A review of the organisations weekly tracker found 20 overdue findings relating to all approvals held, a sample of open findings 21706, 21710 & 21711 applicable to the Part 21G approval found that they had either not been allocated to a person/department responsible for closure actions or did not have a closure date – this list may not be exhaustive as all overdue findings were not sampled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		5/20/16

										NC4283		Crooks, Adrian		Crooks, Adrian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139, by failing to demonstrate that it has established and is able to maintain a quality system.

As evidenced by: the audit check-list currently in use does not identify the relevant sections of Part 21 sub part G. Although an audit had been carried out the organisation was unable to demonstrate that all the relevant sections of 21G had been audited. GM 21.A.139(b)1 3, states that an organisation having a quality system designed to meet a recognised aerospace quality standard will need to ensure compliance with all the requirements of subpart G of Part 21 in all cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process\Ammended		4/17/14

										NC17346		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regards to the control of equipment and tools.

Evidenced by:

During the audit of the main stores section ESD test jig ref: TRWP006052 calibration expired on the 02/02/2018. ESD test records show prior to use entries up to 16/02/2018.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

										NC7876		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.143 (a) with regards to the exposition having a description of the scope of work relevant to terms of approval.

Evidenced by:-

Organisation was unable to demonstrate the scope of work carried out within the current approval held		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC4282		Crooks, Adrian		Crooks, Adrian		Exposition.
The organisation was unable to demonstrate that:
a) it was fully compliant with 21.A.143 (a) 7, by failing to failing to include a general description of the facilities located at each address. 
b) it was fully compliant with 21.A.143 (a) 8, by failing to provide a general description of the production organisations scope of work relevant to the terms of approval.

As evidenced by:
a) Section 2.7 of the POE does not clearly identify the scope of work carried out at a warehouse facility in Monroe USA, working under the quality system of the UK 21G approval.
b) POE section 2.8 does not define the organisations current scope of work.Furthermore reference is made to an AS9100 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Facilities		4/17/14

										NC17347		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) regarding the incorporation of Airworthiness Data.

Evidenced by:

During audit of Test Cell #7 it was found that the procedure to update software was pending approval since June 2017. A hardcopy procedure being used by test operative was Goodrich procedure from 2012. 

[21.A.145(b) and GM 21.A.145(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

										NC4284		Crooks, Adrian		Crooks, Adrian		Approval Requirements.
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)2, by failing to demonstrate that it was able to maintain a record of all certifying staff which shall include details of the scope of their authorisation.

As evidenced by: the authorisation for P.Bloom, LAH92SI, had been recently updated to reflect the change in company name. The scope of the authorisation had been changed to include approval for CRS issue on components that were not included on the original approval document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process Update		4/17/14

										NC11134		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation.

Evidenced by :-

During the audit of the bonded stores incoming materials process, a review of the production control, acceptance/inspection of incoming materials (MOE. 3.3), the procedure 11-10-01 was not being used by the personnel interviewed, they were using 11-15-18 which is not documented in either the MOE or 11-10-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/12/16

										NC16106		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Competence Assessment.

Evidenced by:

a) Personnel records (868SI) sampled during the audit: Certificate of Approval issued on 11th September 2007 contained only generic statements regarding the scope of his approval.

b) Organisation was unable to demonstrate at the time of the audit that a competence and recency assessment was completed before Company Approval was re-issued.

c) Organisation was unable to demonstrate at the time of audit a clear link between the Continuation Training and Company Approval re-issue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4342		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation was unable to demonstrate that it was fully compliant 145.A.35(c) by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence available to show that an assessment had been carried out to verify the above.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14

										NC18791		Paniccia, Pedro		Paniccia, Pedro		145.A.42 Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) regarding un-salvageable components provisions ensuring appropriate segregation to prevent re-enter the supply chain.

Evidenced by:

a) during the Bombardier VF generator cell visit, several generators housings that have reached their life limit and tagged as scrapped, were found on shelves next to the generators undergoing maintenance.

[145.A.42(d) and AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late & Accepted		12/14/18

										NC16096		Paniccia, Pedro		Paniccia, Pedro		145.A.45 MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately reflects source data and clear work instructions.

Evidenced by:

a) APU starter motor C5116-11 S/N 1879 work pack 30000289 clutch disengage test PTRS item 2.6.2, not accurately reflecting CMM 49-40-01 revision 22 page 1006 sub-paragraph (b) instructions. The were no armature shaft and output shaft speed tolerances detailed in the CMM, whereas the PTRS indicated an RPM tolerance.

A maintenance instruction modification procedure could not be demonstrated at the time of audit.

b) The above referenced work pack contained two copies of the PTRS dated 11/4/2017 and 24/4/2017. The original date contained data of a failed clutch disengage test regarding limits, where the second item detailed acceptable limits. There was no history sheet available detailing the work carried out to rectify this included in the associated work-pack.

c) A batch card sampled during the audit was inconsistently completed. A different standard was used throughout the document, with some signatures/stamps certifying stages and others not.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC18787		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) regarding tool control procedures ensuring that components are clear of tools, equipment and any extraneous parts or materials after completion of maintenance. 

Evidenced by:

During product audit the Bombardier VF Generator maintenance cell was visited and the following discrepancies were identified:

a) staff members could not demonstrate that all tools were accounted for in the workstations and shelves; 

b) nor could be evidenced when was the last time tool control checks have been completed.

c) a partially disassembled VF generator was found on a work station covered by a paper tissue.

d) VF generator's parts were found not appropriately protected or segregated.

e) Heat tweezers were left powered "ON" unattended in a metal tray containing oil residues.

[145.A.48(a)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Accepted		12/14/18

										NC18783		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding discrepancies noted in EASA Form(s) One after completion of maintenance.

Evidenced by:

a) Certifying staff produced 4X EASA Form One prints and subsequently signed and stamped each one, effectively issuing 4X EASA Form One originals; certifying staff was unable to show this process' details in the MOE or associated procedures.

b) Certifying staff was unable to establish what should be the exact wording used in the EASA Form One, Box 7, Description; reviewed procedures did not offer enough details.

b) Work order# 300017851 required VF Generator upgrade as per SB 700-24-5005, however the EASA Form One was signed off as per CMM-24-21-02 Rev 13; at the time of audit, the organisation could not demonstrate that this was acceptable by the TCH.

[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late		10/12/18

										NC16104		Paniccia, Pedro		Paniccia, Pedro		145.A.60(b) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting system:

Evidenced by:

a) During a product audit to C18, an Air Control Valve P/N: VB03902-02 and S/N: 1147 was returned from "Test House" with damaged body; although the engineer appears to have verbally reported this event to the Module Manager, evidence of a formal report or investigation recording this occurrence could be presented at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4343		Underwood, Darren		Underwood, Darren		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65)c) 1, by failing to monitor compliance with required aircraft/aircraft component standards.

As evidenced by: The quality audit system did not ensure that all aspects of part 145 compliance was checked every 12 months. As detailed in AMC 145.A.65(c) 1 para 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14		2

										NC8917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)2 with regard to non conformance item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been
closed within defined time scales and were overdue by a significant length of time		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1646 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding		7/17/15

										NC16098		Paniccia, Pedro		Paniccia, Pedro		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to carrying out independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practises and airworthy components.

Evidenced by:

a) During the time of audit, the organisation could not demonstrate that all aspects of part 145 compliance had been checked every 12 months as required by AMC 145.A.65(c)1 paragraph 4.

'Flash' audit samples were evidenced which were brief no-notice events. A detailed regulatory or product sample audit could not be produced at the time to address the above requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4341		Underwood, Darren		Underwood, Darren		Maintenance Organisation Exposition.
The organisation was unable to demonstrate that is was fully compliant with 145.A.70(a), by failing to demonstrate how the organisation intends to comply with this part.

As evidenced by:
(a) Section 3.13, Human Factors Training Procedure makes reference to "EMAR 145" not EASA 145.
(b) The MOE makes reference to FAA throughout.
(c) Supplement 7 does not fully comply with the Maintenance Annex Guidance section C		AW\Findings\Part 145\145.A.70 MOE		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Documentation Update		4/24/14		1

										NC16101		Paniccia, Pedro		Paniccia, Pedro		145.A.70(b) MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amendments to the MOE and associated Specific Maintenance Procedures.

Evidenced by:

a) MOE Section 1.2 Safety and Quality Policy does not appear to be consistent with the scope of approval of the organisation as refers to Line and Base Maintenance.

b) MOE Section 1.4 Management Personnel responsibilities requires to be further developed to fully and accurately reflect AM, QM and OM responsibilities and functions

c) MOE Section 2.6.2 Register of tooling requires to be defined

d) MOE Section 2.11 Refers to an unapproved location in the USA

e) MOE Supporting Procedures PS-21-04 requires clarification on Statement applicable to "Notification of Third Parties"

f) MOE Section 3.10 Supporting Procedures reference PS-13-01 is not listed as part of the Specific Maintenance Procedures MOE Section 2.24		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC5094		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to the recording and filling of completed audit reports.

Evidenced by: 
Reference:  Audit report CAR 120308 NC04:  at the time of the audit a signed copy of the form ENR1256EN TMUK 2013-23 was unavailable for review. 

NOTE : The referenced document was located (miss-filed) at the time of the audit and presented to the Auditor. FINDING CLOSED		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		No Action		7/16/14

										NC5093		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to a  reference in the MOE Part 8.14  covering the inclusion of the TCCA Specific Regulatory Requirements. as per Maintenance Annex Guidance TCCA 020212

Evidenced by: 
The Published TMUK AUDIT PLAN and Findings chart did not make a specific reference covering the Bi-Lateral TCCA activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		Documentation Update		7/16/14

										NC7971		Greer, Michael		Greer, Michael		The organisation could not demonstrate it was fully compliant with Mandatory Occurrence Reporting evidenced by:

TCCA Supplement paragraph 13 refers and links to document WP/00052.
WP/0052 version 7.0 does not refer to TCCA, only EASA & FAA.
Post audit note: WP/0052 updated to version 7.1 dated 20th January 2015 (email ref 22/01/2015) to refer to TCCA, particularly at paragraph 6.3:		AW\Findings\Part 145\145.A.60 Occurrence reporting		TCCA.87 - Messier Services Limited (807-05)		2		Safran Landing Systems Services UK Limited (807-05)		Finding\1st Response Accepted		4/21/15

										NC12045		Greer, Michael		Greer, Michael		Occurrence Reporting
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting as evidenced by:
(1) The process for determining whether any condition has or may result in an unsafe condition is not clear. 
(2) Procedures for compliance with EU Regulation 376/2014 are not established.		AW\Audit Scope\Part 145\145.A.60 Occurrence reporting		UK.145.2523 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late		3/17/17

										NC15069		Greer, Michael		Greer, Michael		Completion of loose parts form.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Procedure WP0025 (PCD-GLS-048) V.11.0, Flow Chart states where applicable complete forms MS(UK) 1141, 1143 & 1144 for Airbus NLG loose items.
No such form was complete for job number 17-0871, although some loose items were sent, e.g. Swivel Bearings p/n D23081020 issued as a pair (ref blank form MS(UK)1143 issue 03/10).		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15068		Greer, Michael		Greer, Michael		Completion of kit shortage sheet
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Shortage Sheet Form MS(UK)019x2 was seen to record shortages for NLG job number 17-0871.
This form was not complete as required by the form layout.  E.g.Swivel part number, serial number or cleared to WP0026.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15070		Greer, Michael		Greer, Michael		Completion of kit transfer record
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Transfer Record for T-Link part number GA65227, S/N L9454 from doner 17-0871 was not complete in that the authorisation, manager & stamp boxes were empty.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC17538		Drinkwater, Tim		Drinkwater, Tim		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment being appropriate to the task being carried out

Evidenced by:

The A320 MLG assembly area showed a lack of Housekeeping and Husbandry including :-

a) Open unblanked hydraulic pipes

b) Lack of Tool Control including Consumable materials - shadowed areas not in use, Tools, consumables, Maintenance data and other detritus found in cabinet drawers in work area

c) Lack of Maintenance Data - Drawing/CMM control - uncontrolled paper data in evidence in work area

d) Paperwork - tasks not signed off as maintenance tasks progressed

e) General cleanliness of work areas poor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18		1

										INC1755		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to facility requirements
Evidenced by: Use and control of sealant (Life expired 16/1/17 PR1770 B2 x3 tubes) sealant used on Landing gear serial number MDG3551 and NLG Actuator Assy.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4649		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e), with regards to control of competence of personnel relating to Human Factors training.
Evidenced by:
It was apparent that the organisation was failing to ensure all applicable staff received the required repetitive HF training every two years. The Human Factors training (to comply with the two year period) is overseen by a database. This database identified overdue action as 'red' however, the organisation failed to respond to such prompts.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		7/1/14

										NC17535		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to appropriate explanation of the 'recency' requirements - 6 months of relevant component maintenance experience in any consecutive 2 year period

Evidenced by:

The WP0075 explanation of how the experience requirements are met does not meet the intent (adjusted for components), of the AMC 66.A.20(b) 2 'Nature of the experience' across similar and as appropriate different 'family' components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18		1

										NC4650		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regards to control of training requirements for certifying staff.
Evidenced by:
The database recording continuation training needs had not been updated to identify the need for a newly appointed Certifier to receive continuation training in the two year period, following his appointment as certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14

										INC1756		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Equipment, tools and material.
Evidenced by; Tool boxes/cabinets, missing and additional tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding		7/17/17		1

										INC1757		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Component control.
Evidenced by: Storage within the DS store area, component plastic boxes stored on top of Airbus upper side stay serial no: 01163300 evidence of rubbing and removal of protective coating on side stay.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4651		Sanderson, Andrew		Sanderson, Andrew		Equipment Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regards to control of calibration.
Evidenced by:
A new A320 NLG Test Box F27767000 (59715-2) had been issued to the workshop, however the need to control future calibration requirements had not been captured and controls had not been set up by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Retrained		5/29/14

										NC4652		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1), with regards to identification of the airworthiness status of components and their segregation.
Evidenced by:
In the VSH workshop, A320 retraction actuators 114183008 B1587 & 114183008 B1588 were located in the shop without appropriate serviceability (or otherwise) identification and were not being stored in an appropriate location.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		5/29/14

										NC4653		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), with regards to control of the worksheet system in use. 
Evidenced by:
The 'Proplan' relating to CMM 32-30-21 recorded in its header that the CMM was at rev 17. However the CMM was at rev 20. The first line of the work steps referenced 'rev 20' and the instructions reflected 'rev 20' but the reference in the header to rev 17 was not explained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Process Update		5/29/14

										NC4663		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a), with regards to records.
Evidenced by:
Sampled Form 1 MS(UK)40951 referenced CMM 32-27-24 rev 5. However a specific technique is required to cover the NDT requirements. The relevant Technique being ULink/edds001, however this was not referenced on the Form 1 nor the associated workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4655		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to establishing appropriate oversight of NDT subcontractors.
Evidenced by:
The supplier list identifies organisation who can perform subcontracted NDT activity. However relevant limitations to the scope of such activity is not specified, so the quality system is not able to demonstrate that the oversight is aligned to the risks associated to the potentially subcontracted activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14		3

										NC4654		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regards to the appropriate control of subcontractors.
Evidenced by:
The hydraulic test reg in the VSH was being checked by NE Hydraulic Services Ltd. This organisation was performing tasks which related to the compliance of the rig to required standards. This organisation was not identified as an approved subcontractor on the organisation's supplier list. Further the certificate issued by this subcontractor referred to "Messier Services company procedures" however what these were, could not be established at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		7/1/14

										NC4664		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to audit records.
Evidenced by:
At the time of the audit, the organisation was unable to show NDT audit records, demonstrating that all required & planned aspects had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4662		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to MOE contents.
Evidenced by:
a) The limitations associated with the NDT scope description are inadequately described.
b) The Exposition does not make reference to the "other" Level III, who covers those techniques not within the scope of the nominated Level III. 
c) The Exposition (1.8.2.4)/associated procedures does not adequately describe the arrangement for off site NDT working.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14		1

										NC17536		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the MOE

Evidenced by:

Cross referenced 'out' documents need to be sent to the CAA and updated as necessary. These include the capability list, and the top level NDT written practice. See Skywise Alert SW2018/29.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18

										NC8654		Greer, Michael		Greer, Michael		Sub-Contractor Control
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Sub-Contractor Control.
Evidenced by:
QCP 104 requires a vendor rating to be allocated to each sub-contractor.  This vendor rating is not evident for Bowmill Treatments.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2522 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Rejected		7/7/15		1

										NC17534		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully 
compliant with 145.A.75(b) with regard to clarity of the approval method and number of sub contractors in use 

Evidenced by:

The explanation and possibly control of Suppliers, Sub Contractors and Contractors is muddled which means the associated workload and use of privileges is not clear. 

This is apparent from the MOE 2.1, (not clear) and Section 5 lists of Contractors and Sub Contractors, (incorrect). In addition the associated 'supplier list'  which currently includes Suppliers, Sub Contractors and Contractors without filters, making identification problematic.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18

										NC12050		Greer, Michael		Greer, Michael		Approved Design Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to determination that the part conforms to approved design data as evidenced by:
EASA Form 1 FTN MFP/105520 was raised against part number 450258015.  This part number does not appear in Appendix A (List of Parts) in DO/PO Arrangement MDL-MSL-2136 issue 002 dated 19/09/2013.		AW\Audit Scope\Part 21G\21.A.133 Eligibility		UK.21G.1079 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Finding\1st Response Late		9/6/16

										NC4642		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
The organisation holds production drawings supplied by Messier Dowty Ltd (UK.21G.2143). At the time of audit, it was not demonstrated that Messier Dowty Ltd had knowledge of exactly what was held by the organisation and without this knowledge it could not be demonstrated that the organisation would be informed of changes to this nominally approved design data. Further the production drawings held by the organisation included Fokker drawings. The interface/working agreement (MS(UK)831) between Messier Dowty Ltd and the organisation, no longer includes Fokker. Therefore the approval status of this data could not be confirmed. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

										NC4641		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
At the time of audit, the production organisation was not able to demonstrate that the DOAs, who were responsible for the approved design data, had accepted that the production organisation Messier Dowty Ltd (UK.21G.2143) (with whom DOA/POA agreements are present), had agreed to the design data being made available to another POA organisation, namely Messier Services. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		8/26/14

										NC4640		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(3), with regards to contents of the POE.
Evidenced by:
POE para 1.3 does not describe the role of the Quality Manager, who has direct access to the Accountable Manager regarding 145 quality aspects. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

										NC18630		Blacklay, Ted		Blacklay, Ted		Title: Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to determination of conformity to approved design data.
Evidenced by:

Single Aisle Inspection: Inspector was observed recording inspection results for landing gear MDL8564RH "snags" on a "postit note" as the electronic inspection checksheet was not available on the inspectors laptop due to loss of WiFi connectivity.
Additionally, the inspector stated that certification against the checksheet could not be made as it did not and has not, since 2017, reflected the current A320 MLG build standard.		AW\Audit Scope\Part 21G		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/27/18

										NC13241		Greer, Michael		Greer, Michael		Site 5 - Flow Line for wide body aircraft.
At Flow Line station number 50 it was noted that a ring binder file contained a procedure and drawings in hardcopy format.
These documents were formally stamped as being “uncontrolled.”

This was queried with the escorts who stated that these were for training purposes. However each station is also provided with a computer monitor and it was stated that this was the method by which operators got their information.
It remained unclear why as part of training, the use of uncontrolled documents was required when the mandated method of data viewing is from the PC monitor.   

It was also established that a printer by which operators can print documents and drawings is available on the shopfloor.
It was unclear why both sources of data were required as both “uncontrolled data” seemed to be available to operators in hardcopy with the controlled data available on the bench via a computer monitor.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		10/4/16

										NC13242		Greer, Michael		Greer, Michael		Spares Production
In the spares production area assembly of a Piaggio NLG was reviewed.
Manufacturing Operating Procedure MANP 3.8.160 issue M-DL14 dated May 2015 was presented.
Section 27 addresses Assembly Build (Shift Handover).
The shift handover log / diary for 29 September 2016 was reviewed.

This included an entry “Re-fit Piaggio bushes into hinge fitting if time please”.

The auditor noted that there is no identification of the assembly, operation number etc.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/4/17

										NC6905		Greer, Michael		Greer, Michael		Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21G.139(b)(1) with regard to non-conforming item control
Evidenced by:
Non-conformance number MON34054 detailed a non-conformance where the part was out side drawing dimensions.  Design office disposition was use as is with no concession raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation		12/23/14

										NC10168		Greer, Michael		Greer, Michael		Non Conforming Item Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(viii) with regard to Quality System – Non Conforming Item Control
Evidenced by:
A box of brake units delivered from Goodrich/UTAS was seen open.  Document reference UKAIL/GL03/MBD/DHL/WI/0006-20150514 (Putaway DHL Warehouse) Rev 1.
Upon investigation it was found that a handwritten note on a piece of cardboard placed in the box stated “Damaged Airbus agreed OK to use.  See Steve or Mike in Quality.  Rob H”.
Subsequently an email from Airbus was seen to support this.  No NCR has been raised as required.  Also it was noted that Procedure CPI#16 issue MD-L12 was sampled for Supply of Airbus Main Landing Gear Buyer Furnished Equipment was not followed in this case.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

										NC10169		Greer, Michael		Greer, Michael		Storage
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xiii) with regard to Quality System – Handling, Storage & Packing
Evidenced by:
During the review of special processes it was stated by MD-L that X-Ray records are sent to DHL for archive.
Procedure PCD-GLO-061 x2 dated May 2015 – Goods inwards transit facility (Barn & DHL Trade Team) states “the goods stored in these facilities are either awaiting inspection or fast moving stock waiting to be picked in support of our Airbus build programmes for original equipment and as such does not require temperature and humidity control.”
Therefore it is not evident that the storage conditions for X-ray records are satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

										NC13240		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(vi) / 21.A.165(b) with regard to inspection & testing; evidenced by:

Coordinate Measuring Machines (CMM)

All CMM’s undergo regular (5 times a month) checks for calibration and function. 
These checks are recorded in accordance with the Manufacturing Procedure MANP 3.9.11 pro forma.
The entries for 2016 were reviewed and the following noted:-
Records for CMM No 62227 CMM 6
• Missing entry 12th  September.
• Two missing entries in January (4th & 11th).
The records for 2015 were also reviewed and the following noted:-
• The records did not indicate which machine the results were for.
• The “MCG” entry in December was missing.
• The entry on 15 June was missing.
• The entry on 18 May was missing .
• The May “MCG” entry was missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

										NC13238		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiii) / 21.A.165(b) with regard to handling, storage & packing; evidenced by:
The site of the new materials building was reviewed and the following was noted:-
• Forgings and bar stock placed beside the access road.
• Bar stock on a rack beside the access road indicated as being “Scrap” and painted blue.
• The act of spray painting material blue was discussed and the escorts stated that material for scrap was always painted blue to distinguish it from other production items.
• Additionally it was noted that material; some of which appeared to have samples removed was indicated as being for “R & T”. It was ascertained this indicated that the material was not to be used for production and would be used to develop production processes and techniques.
1. It was unclear how the method of storing raw material and forgings of differing status beside access roads provided adequate control, thus preventing possible unauthorised removal and the possibility that it could be considered as production stock.
2. Evidence of formal procedures to support the practice of spray painting scrap material and appropriate controls could not be demonstrated at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

										NC13236		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(x) / 21.A.165(d) with regard to completion of records; evidenced by:
Piaggio nose landing gear standard operation layout DALG 1959/2 order no. 60100078099 was completed to operation number 0270-0-01 dated 02 Sep 2016.
Subsequent operations e.g. 0280-0-01, 0290-0-01, 0300-0-01 etc. were seen physically completed (or part completed) on the unit but not on the layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/10/17

										NC13239		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(iv) / 21.A.165(b) with regard to identification & traceability; evidenced by:

Machine Shop Building 5

Layout Details for Part Number 50-3575026-00W300R referenced drawing 50-357-5026-01 issue 2.  The layout was issued to the shop in September 2016.

Drawing 50-357-5026-01 issue 3 (issued July 16) is listed in the Master Drawing Database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		4/8/17

										NC14414		O'Connor, Kevin		Greer, Michael		Title:  Car park storage
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:
• An A350 landing gear was seen stored in the car park.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14416		O'Connor, Kevin		O'Connor, Kevin		Control of sealants, paints etc.
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(v) with regard to manufacturing processes, evidenced by:
• There was no evidence of date or time on the Sem-Kit syringes.
• Unmarked paint in lid in assembly area.
• PR1770 put in lids – unmarked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14417		O'Connor, Kevin		O'Connor, Kevin		Title: Tool checks
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(vii) with regard to calibration of tools, jigs, and test equipment, evidenced by:
• Tool checks on single aisle landing gear line out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14415		O'Connor, Kevin		O'Connor, Kevin		Title:  Unidentified part
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(iv) with regard to identification and traceability, evidenced by:
• Unidentified part in technician’s area.
Reference AHA 2311.
Note:  It was stated that this is possibly a Nimrod brake part from Dunlop Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC18632		Blacklay, Ted		Greer, Michael		Title: DHL Transition Storage Area 13 (the Barn)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:

The storage area was not organised or arranged ton enable easy identification and management of parts located therein.
This was evidenced by:
• A330 axles seemingly stored for a lengthy period.
• B878 axles stored awaiting rework.
• A350 axles marked “Do not use – Rob”
• Boxes stored on top of boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/29/18

										NC6903		Greer, Michael		Greer, Michael		EASA Form 1 extends to two pages.
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regard to the EASA Form 1
Evidenced by:
EASA Form 1 #166958 was completed on 2 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation Update		12/23/14

										NC6904		Greer, Michael		Greer, Michael		Operation not yet complete certified as complete.
The organisation was unable to demonstrate that they were fully compliant with UK.21G.165(d) with regard to recording all details of work carried out.
Evidenced by:
A321 Landing Gear MSN6363 LH, operation 560 is broken down into 4 parts.  THis operation was certified as complete with only two of the parts completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Retrained		12/23/14

										NC6461		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System
Evidenced by:During the audit it could not be demonstrated that the Quality System Evaluation (Internal Audit) included all elements in order to demonstrate compliance with Part 21 Subpart G. In addition, when reviewing 21.A.139, it could not be demonstrated that the Quality Assurance function of Aircelle was independent from the functions being monitored, 21.A.139(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

										NC6463		Hackett, Geoff		Hackett, Geoff		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Aircelle were unable to demonstrate that current procedures ensure that airworthiness data is correctly incorporated in to its production data. Such data was not kept up to date and made available to all personnel who need access to such data to perform their duties, 21.A.145(b)(2)and (3) refer.
Evidenced by:During the audit Production order 883861 dated 22 July 2014 for an inboard spoiler assembly right hand standard instruction stated “install rivets in accordance with 901-242-487 section 9 for solid and section 8 for rivets. 901-242-487 had been superseded by BTG0083 and BTG0084. BTG0083 had been superseded by HPTR0140. Aircelle staff were unable to ascertain section 9 and section 8 requirements as called up on the production order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

										NC6464		Hackett, Geoff		Hackett, Geoff		Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a with regard to During the audit it was found that not all external suppliers were identified in the Quality System.
Evidenced by: the selection of DHL, who are contracted to work in the stores area, it was found that they had not been included in the central suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Process Update		12/18/14

										NC10424		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories
The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to Form 1 completion.
Evidenced by:

Form 1 signatories struggled to find the correct issue of the controlling procedure for Form 1 release activity. Additionally one signatory was unable to correctly describe what "approved design data "was.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

										NC10425		Hackett, Geoff		Hackett, Geoff		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21A.139b2 with regard to evaluation of the Quality System for compliance with Part 21G
Evidenced by:

Two internal audits were reviewed:-

Audit CR2015-57 Form 1 Signatories

The text indicated that no faults had been found. (However see NC10424 above.)

Audit CR2015-62 Archives

The text did not provide evidence of a review of the controlling procedure.
BQ4 0056

Including no reference to:-

Electronic archiving (quality checks etc.)
A review of the actual archives and the environmental conditions etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

										NC17354		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the content of first article reports (DVIs).

This was evidenced by the following:

The DVI (UKDVI-00847) for the T700 Thrust Reverser (91A250-20-OG) 3H Beam, was presented.  It was found that details of the calibrated measurement tools used during the DVI, had not been recorded in the DVI report (Industrial Validation File).   Also, it was observed that although Jig tool number (90T1222AF) had been recorded in the DVI report, its ‘specification’ (drawing 9OT1222 Revision M) had not been recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		3		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		6/22/18

										NC17355		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f) with regard to compliance with the latest EU regulations;

This was evidenced by the following:

On 03/09/2014 EU regulation 376/2014 for Occurrence Reporting became effective.  The industry was required to have implemented an occurrence reporting procedure by November 2015, which complies with this Regulation and the guidance within EU 2015/1018.  Safran presented procedure BTV0013 of the 02/09/2014 as the procedure for the reporting of released parts that had a deviation from the design data.  However, this procedure had not been amended to address EU regulation 376/2014 and EU 2015/2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Late & Rejected		6/22/18

										NC14004		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A165(c) with regard to Form 1 completion
Evidenced by:

Form 1 serial number 83173034-1 for part number 91E846-09.

This Form 1 in block 12 indicates:-

"Part supplied with tooling lugs."

Form 1 serial number 83168786-1 for part number 145-77897-002.

This Form 1 in block 12 indicates:-
"Production part supplied. Accepted as is by end customer."

It was established that these parts were not in accordance with the approved design data. No permission from the design approval holder could be found at the time of visit to allow the parts to be delivered with tooling lugs still attached and holes undrilled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1736 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		3/22/17

										NC16109		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment.
Evidenced by:
1/ No formalised on going assessment of competency has been carried in line with the requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		12/19/17

										NC12942		Sippitts, Jan		Sippitts, Jan		145.A.35(d) Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training every 24 months.
Evidenced by:
On review of the training plan spreadsheet, it was noted that all Certifying Staff CT had expired.  The most recent training received was dated 01 May 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

										NC12941		Sippitts, Jan		Sippitts, Jan		145.A.40(a) Equipment, Tools & Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1 with regard to tooling specified in a CMM.
Evidenced by:
During the C5 product audit of P/N 024147-000, it was noted that CMM 24-31-07 does not refer to equipment ref P/N Fill Master Type 262 (water filler), however,  this equipment was in use.  SAFT have conducted their own audit of Satair, this was not picked up by them.  It could not be demonstrated that this equipment is approved as an alternative.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16		1

										NC16110		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to alternative tooling requirements.
Evidenced by:
1/ Alternative tooling was being used to charge batteries in series. Satair box 05 had not been qualified against the CMM or OEM requirements as there is no process in place at the time.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Rejected		12/19/17

										NC7010		Sippitts, Jan		Sippitts, Jan		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the content of the Safety and Quality Policy. 
Evidenced by:
The current Safety and Quality Policy information does not reflect AMC 145.A.65(a), such as Human Factors, maintenance error reporting etc, review is required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/5/15		2

										NC2838		Sippitts, Jan		Sippitts, Jan		145.A.65(b) Do the procedures of the organisation ensure good maintenance practises and conformance with this part?

Question No. 1.14.2

Checklist: UK Part 145 - Level 3 Checklist



SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to company procedures as evidenced by :- In general, the existing company procedures and Quality Manual require a further review to ensure sound and robust instructions are established for all Part 145 activity, giving clear instruction and guidance to all staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.10 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/31/14 16:36

										NC7011		Sippitts, Jan		Sippitts, Jan		Safety And Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits.
Evidenced by:
During the last 12 audit period it was noted that although product audits were carried out, C3 and C6 ratings were not covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Reworked		1/5/15

										NC12943		Sippitts, Jan		Sippitts, Jan		145.A.65(c) Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Independent audits.
Evidenced by:
It was noted that Quality Audit ref QA/LHR/2016-01 had been carried out during April of 2016 by Satair Quality Group Director based in Denmark.  The content and extent of the audit was not considered to have reviewed the QA system fully and the person conducting the audit could not demonstrate the appropriate Part 145 training to carry out the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

		1				M.A.201		Responsibilities		NC7396		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to being approved to subcontract part of its responsibility to a third party organisation.

Evidenced by:

The Nextant 400 maintenance programme, and continued airworthiness entry to service project was being managed by REACH Aerospace, without an approved contract in place.		AW\Findings\Part M\M.A.201 Responsibilities		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

		1				M.A.301		Continuing airworthiness tasks		NC10861		Louzado, Edward		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the management of pre-flight content and a description of the training standard for personnel performing pre-flight inspections.

Evidenced by:

A review of the T/Log content for G-KLNR revealed that an out of date pre-flight checklist was being used when compared to the latest revision held in the Ops Manual.

A review of the CAME reveals that there are no published training standards for personnel performing pre-flight inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		3/28/16

		1				M.A.305		Record System		NC19414		Louzado, Edward				M.A.305 Continuing airworthiness records. 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to producing continuing airworthiness records that contain and show the status of compliance with the maintenance programme.

Evidenced by:

Aircraft registered G-MRLX 500 hour maintenance tasks package had been varied from 2926.6 to 2942.8, but not entered in the consolidated variation file. It was not clear how many variations had been applied to the fleet between 2017 and 2018. 
(See AMC to Part M: App 1 to Part M.A 302 item 4, permitted variations to maintenance programmes)		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.704		CAME		NC16489		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing an exposition that contains procedures that specify how the organisation complies with this part.

Evidenced by:

The records procedure does not clarify the location or median used to retain records, as example some are retained in hard copy, and others are retained in computerised packages in differing systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		1/19/18

		1		1		M.A.704		CAME		NC19417		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness maintenance expositon.

The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to an exposition that shows procedures specifying how the continuing airworthiness management organisation ensures compliance with Part M.

Evidenced by:

A manual system that is read and reviewed regularly is used for the determination of repetitive defects:
The exposition section 1.8.4  gives set hours for defects to re-surface, differing for each aircraft type, therefore the procedure is not valid.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.706		Personnel Requirements		NC7401		Louzado, Edward		Louzado, Edward		M.A 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff.

Evidenced by:

The Continuing Airworthiness Manager works independently without help in the planning of tasks, development of maintenance programmes, and organising aircraft recoveries. Without contingency to allow for annual leave or sickness, and with plans to add more aircraft to the fleet, the department is evidently lacking manpower.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

		1				M.A.707		Airworthiness review staff		NC16488		Louzado, Edward		Louzado, Edward		M.A.707 Airworthiness review staff.

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to having appropriate airworthiness review staff to issue airworthiness review certificates while retaining  independence from the airworthiness management process.

Evidenced by:

The Continuing Airworthiness Manager is proactive in the development of the maintenance programme, the scheduling of tasks, and is the sole authorised signatory for airworthiness certificates in a department with 4 members. 
[AMC M.A.707(a)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		2/19/18

		1				M.A.708		Continuing airworthiness management		NC19416		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to coordinating  scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly.

Evidenced by:

At the time of the audit G-SUEJ was undergoing maintenance, WO 2018-029-SUEJ Rev 3, and the main wheels were being replaced for a defect (tyres worn). It was unclear how the organisation controlled the out of phase task to carry out the special detailed inspection at every fifth tire replacement as detailed in the AMP, task 32-49-01-001 and 32-49-04-001. The organisation indicated that it would only use overhauled wheel assemblies yet there was no evident control of this that could be demonstrated at the time. A previous Form 1 for a main wheel replacement was sampled, part number; 90006966, serial number; JUL15-0279, tracking number; ARC45170, and this stated the main wheel assembly was repaired and not overhauled.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1		1		M.A.712		Quality System		NC19415		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part-M are being performed in accordance with approved procedures.

Evidenced by: 

Lubrication task 12-12-13-640-801-A during W/O 2017-039-SUEJ R3 (26 Nov 2018)/ ACAM ACS.1655 required a mechanic plus Licenced engineer, and independent inspection following task completion and  rigging pin removal.
The task card had been completed and routed to records with the mechanics signature, however the inspection and independents were ommitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.712		Quality System		NC4963		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to designating a Quality Manager and form 4 holder in the exposition.

Evidenced by:
The Quality function was shared between several auditors from different external consultancies, with no clear accountability for Quality Management.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Retrained		6/30/14

		1		1		M.A.712		Quality System		NC10862		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a]-3 with regard to the need for all subcontracted activity to be audited at least annually.

Evidenced by:

A review of the audit programme and audit reports for 2015 revealed that subcontracted airworthiness activity has not been programmed for audit and consequently no audit of this activity has been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding		3/21/16

		1				M.A.712		Quality System		NC4964		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstrating that compliance monitoring was performed in accordance with approved procedures.
 
Evidenced by:
(i) No historical record could be found showing a product audit on the Beech 400 type aircraft, thus showing the end result of the quality process.

(ii) No audit plan could be found, showing how and when subpart G activities will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Process\Ammended		6/30/14

										NC3839		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it fully complied with 145.A.30(b)4 with regards to procedures making clear who deputises for a nominated member of staff during a prolonged absence.

As evidenced by:

The MOE did not detail deputies for all nominated staff members.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Documentation Update		2/17/14

										NC3840		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits.

As evidenced by:

The organisation could not show any procedures for competence assessment of all the above staff categories.
[AMC 1 & 2 145.A.30(e) & GM 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC9999		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & 21.A.145(b)3 with regard to holding and using current applicable maintenance data and making such data available to staff who need it.

Evidenced by:
EASA Form 1 981009 dated 19 Aug referenced ACES 7624 at Rev B as data used for the test of undercarriage swivels. A review of the revision state of the data showed that Rev C had been the current revision at that time.

Further evidenced by:
ACES 60 was noted being used in the hose workshop at Rev FW, a check of the current revision state showed it be at Rev GA.
In both cases the organisation was in possession of the current revision but it was not being used by production and maintenance staff.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		12/15/15

										NC10001		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a release to service when it has been verified that all maintenance has been properly carried out.

Evidenced by:
EASA Form 1 981856 was issued for an inspection/test of hose assembly AE11221-16 on 26 Aug 15 by A.Bichard. A review of the supporting maintenance records indicated that the hose had been proof tested at 1000psi. A review of the maintenance data on drawing AE711221-16 Rev D showed the test requirement to be 1500psi.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		10/15/15

										NC3841		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system for the collection and evaluation of internal reports.

As evidenced by:

MOE 2.18 does not reference the organisations discrepancy system or describe its integration in the MOR system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC10003		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to establishing a quality system that includes independent audits of all aspects of the organisations scope of work.

Evidenced by:
The 2015 audit plan was reviewed. No regulatory audit or hose product sample was included in the programme.
[AMC 145.A.65(c)(1) & GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		12/15/15

										NC16067		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to update of MOE to ensure reflective of organisation and provide clarity.
Evidenced by:
i)  1.4 Duties & Responsibilities of the appointed Engineering Manager conflict with the Quality Manager role also held by the same person and additionally appear to overlap with the Production Managers responsibilities.
ii)  1.5 Management Organisation Chart does not reflect correctly the positions identified in the 1.4 Duties & Responsibilities.
iii)  1.7.1 Manpower Resources - staff numbers to be updated.
iv)  Form 4 Nominated post Holders are not identified.  (Also ensure CAA have been sent and accepted all Form 4's and they reflect correctly the positions held).
v)  Provide information in MOE to ensure the Quality System independent audit function is upheld on occasions where the Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3185 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		1/31/18

										NC3834		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with, and adequacy of, documented procedures of the quality system.

As evidenced by:

It could not be demonstrated that quality auditor A Morton had received training leading to a good understanding of Part 21. This is contrary to POE 2.1.4.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Retrained		2/17/14

										NC3837		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A139(a) with regards to the appropriate control of suppliers.

As evidenced by:

POE 2.2 requires 2 yearly on site audits of supplier Eaton Aerospace, the last audit carried out was in 25/05/2011 showing that the 2 year cycle had not been maintained.
[GM 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

										NC3838		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 and 21.A.145(a) with regards to having documented procedures established for the calibration of tooling, jigs and test equipment.

As evidenced by:

The pressure test rig in the hose workshop is calibrated "in house" using an externally calibrated pressure gauge. No control procedures for this activity could be demonstrated.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

										NC13421		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System.
Evidenced by:
The quality assurance function did not include an evaluation in order to demonstrate compliance with Part-21 Subpart G. In addition the organisation did not have a procedure to amend and up issue the checklist used to check for compliance with Part 21G in the event of a change to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

										NC3833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having appropriate control procedures for non-conforming item control.

As Evidenced by:

The POE,or QCP10 do not detail procedures for control of non conforming items produced in the Hose Workshop.

Further evidenced by:

During a review of the hose workshop, a quantity of non conforming hoses were noted in a cupboard. No control of these non conforming items could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process\Ammended		2/17/14

										NC7335		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1(vii) with regard to having procedures for the calibration of tools, jigs, and test equipment.

Evidenced by:
The organisation performs internal calibration of pressure testing rigs and measuring equipment but no procedures for the accomplishment and assessment of internal calibration of measuring equipment could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9998		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to having control procedures to ensure the organisation remains within its scope of approval.

Evidenced by:
QCP 27, Manufacturing procedure references QCP 20 for contract review which was found to be incorrect. QCP 2 contains a contract review process at 5.7. The 5.7 process does not review the capability list to ensure the proposed contract is within the scope, nor review workshop workload capacity to ensure the contract can be accepted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.860 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		12/15/15

										NC16071		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring POE is updated to be reflective of organisation and provide clarity on some of the 21.A.143(a) required content.
Evidenced by:
i)  Titles of Management positions in 1.3 Duties and Responsibilities do not in all cases reflect those in 1.2 Management Personnel & 1.4 management Organisation chart including those identified by asterisk as the EASA Form 4 Nominated Post Holders.
ii)  1.3 Duties and Responsibilities of Head of Technical & Product Support in some cases appear to conflict with those under Head of Quality (Quality Manager) & the requirements of nominated Post Holders in 21.A.145 c2.  Responsibilities should be clearly defined to prevent uncertainties about the relations, within the organisation. [GM 21.A.145(c)(2) refers.
iii)  No man-power resources (staff numbers/breakdown etc.) are detailed.
iv) Provide information in POE to ensure the Quality System independent quality assurance function is upheld on occasions where the Deputy Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1619 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		1/31/18

										NC3835		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation could not demonstrate that it had fully complied with 21.A.145(c) with regards the extent of the authority of nominated persons being identified.

As evidenced by:

The POE 1.2, shows the position of Work Shop Manager as a nominated position but no Duties and Responsibilities could be shown at 1.3.
[GM 21.A145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

										NC7338		Prendergast, Pete		Prendergast, Pete		21.A.145.Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the competence of staff is adequate to discharge its responsibilities under 21.A.165.

Evidenced by:
During a review of the training records for quality auditor D.Clement, it could not be demonstrated that he had received basic Part 21 subpart G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		2/4/15

										NC3836		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation could not demonstrate that it had fully complied with 21.A.163(c) with regards to the completion of the EASA Form 1.

As evidenced by:

Review of EASA Form 1 Tracking Number 897733 showed that Block 12 referred to Eaton Aerospace (Aeroquip) engineering standards. No reference to the approved design data used to allow the installer to determine airworthiness, had been made. 
[Appendix I to Part 21]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

										NC13415		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the issuing of authorised release certificates (EASA Form 1)
Evidenced by:
It was found that the incorrect EASA Form 1 had been used for release of two part numbers normally issued under Eaton Aerospace's Approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

										NC7334		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to procedures ensuring that parts are complete and conform to the approved design and are in condition for safe operation before issuing an EASA Form 1 to certify conformity.

Evidenced by:
POE 2.3.9 & QCP28 Release to Service procedure does not fully describe the process certifying staff must follow prior to signing and issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9880		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 (d) with respect to the content of the current airworthiness directive status, as evidenced by:-

1. The current AD status were sampled for aircraft G-RWCA and G-CBPM, it was noted that the report(s) did not always record the details for previous compliance of ADs with respect to the hours, date or cycles accomplished.  The status report indicated in some instances 'PCW'		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Rejected		3/31/16

										NC15625		Peacock, Neil		Peacock, Neil		Part M, M.A.709 Documentation

The organisation was not fully compliant with Part M, M.A.709/M.A.402 documentation  as evidenced by:

1. The completed work packs sampled at time of audit, where final CRS had been issued did not include a general verification statement (M.A.402(i)) after completion of maintenance to ensure the airraft is clear of tools, equipment and any extraneous parts or material and that all access panels have been refitted.

2. The lead sheet for completed work packs did not have provision to record the content of the work pack.  there was no record of defect/rectification additional pages raised, or the number of pages based on owners MIP based programmes		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9881		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by:

1. Para 0.3.2. indicates that the CAM (nominated person for continuing airworthiness) is Mr G Appelbach, should read Mr D todd.

2. Appendices 5.9 refers to G-JAGS as being under Appendix 1 contract (Confirmed at audit now as pilot/owner managed)

3. The CAME does not include an organisational review programme/schedule		AW\Findings\Part M\M.A.704 CAME		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Late		2/26/16

										NC15623		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M.A.704 (a) with respect to the CAME as evidenced by:

1. The current approved version at issue 3 indicates that the organisation has a current subscription to ATP navigator for access to service data, to include SB/SL, maintenance and material data.  The current subscription was confirmed to have expired, the exposition requires revision to show how if subscription is not to be renewed how access to current data will be assured, for all types.

2. The organisation at time of survey did not have either an electronic or hard copy of issue 3 to CAME/A8-25 supplement originally approved by CAA on 17 March 2016.

3. The current version of CAME at issue 3 did not include procedures for dealing with EASA minimum inspection programme, M.A.302(h), Self Declared Maintenance Programme.  References to CAA LAMP, 150 hour with respect to privately operated ELA1 aircraft should be removed/reworded (it is recognised that CAA LAMP may still be used for ELA2 aircraft until the implementation of Part M L CAP 1454 refers).

4.  The current CAME at issue 3 does not included procedures to meet Part M, M.A.710 (GA), in that at each airworthiness review the AR staff should carry out a review of the owners EASA MIP based programme and record actions.

5. The organisation needs to review the aircraft scope in 0.2.4.  The current scope includes aircraft not currently managed, which the organisation would need to demonstrate it had current data for.  In addition the list includes aircraft above 2730Kg, which would be outside current scope with the organisation limited to an organisational review in lieu of a quality system		AW\Findings\Part M\M.A.704 CAME		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9882		Peacock, Neil		Peacock, Neil		Part M G, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A.712 (c) and (f) in respect the organisational review, as evidenced by:

1. The organisation at time of visit could not produce the records to demonstrate their compliance to Part M, M.A 712(f) and (c) and associated Appendices XIII with respect to organisational reviews having been carried out and/or recorded.

Note the organisation did not have organisational review records for BCAR A8-25 approval

2. The CAME did not include an audit schedule for planned audits		AW\Findings\Part M\M.A.712 Quality System		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		10/9/15

										NC15624		Peacock, Neil		Peacock, Neil		Part M, M.A.712 Quality System

The organisation was not compliant with Part M, M.A.712 with respect to performance and control of organisational reviews, as evidenced by:

1. As previously referenced (NC15623) the nominated quality auditor responsible for updating and amendment of the CAME/A8-25 supplement had apparently not supplied a copy to the organisation for its use and reference (Version currently approved on record with CAA ar issue 3 dated March 2016)

2. Organisational review carried out in Nov 2016 by nominated independent quality monitor included a number of findings and observations raised on the organisation, there was no evidence these had been addressed with the organisation, due response 31 Jan 2016.

3. The CAME did not include an overview of the organisational review programme

4. The Independent quality monitor currently nominated had not followed up on overdue findings and observations and was reported not to be responding to communication requests from Scanrho staff

5. There was no evidence of aircraft or Airworthiness Review sampling as part of the organisational review process

Note An audit/organisational review is required to support BCAR A8-24/25 approvals, no evidence was available at time of audit to demonstrate this had been actioned		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC4053		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(ii) with regard to Subcontractor control.
Evidenced by: 
Although a list of approved suppliers for the whole organisation is available in accordance with Procedure 061, the control of Part 21 Suppliers and their acceptability against a rating system could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

										NC4054		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(xiii) with regard to control of Bonded stores. 
Evidenced by: 
Access to the Bonded Store is controlled at Goods In, but was open at two other doors on the elevated section (Final Inspection and Area B200), and freely accessed through Packing.  Therefore, full control of Bonded Stock could not be established.
In addition, Procedures IMP 151 and IMP 238 require review to establish control of all Bonded Stock (Not just Special Projects).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

										NC10977		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to establish compliance with Part 21.A.139(b)(1)(ii), with regard to supplier control.
Evidenced by;
The supplier control system presented during audit was deficient as follows;
A)  The responsibility for control of suppliers is detailed in the POE under Quality Manager, however, this process appears to have been assumed by other areas of the business, and overall management of this process could not be established.
B)  The control of suppliers is currently supported by two I.T systems which are managed by separate individuals and are not linked, which could lead to suppliers within these systems being at different standards.
C)  A clear procedure which establishes the suspension criteria, approval control and minimum standards to be attained by suppliers, could not be established.
D)  The Q Pulse supplier control system is sub divided into several groups of suppliers, Part 21, Airbus, Embraer, Rolls Royce and Bell, some of which are subject to a Vendor Rating System, and some which are not.  Several of the Part 21 organisations listed were not subject to a vendor rating.  However, as these components will all be Part 21 released by either Senior Aerospace Bird Bellows or an OEM, the same system should be applied to establish performance of these suppliers. (as further described in GM No:2 to 21.A.139(a).
        *The following sampled Part 21 suppliers were not subject to a Vendor Rating System; Abbey, Titeflex, Senior Aero Jet Products and Gould Alloys.
E)  Bohler Edelstahl were identified as a supplier of materials, which were utilised for the production of components issued on EASA Form 1 # SABB3189.  It was established that this supplier was not on the Q Pulse Part 21 supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC10991		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with  Part21.A.139 (b)(2) with regard to Internal Quality Auditing.
Evidenced by:
The Part 21 compliance document for Audit #QAUD10, did not address all Part 21 requirements.  
In addition, it did not break down complex requirements sufficiently enough to establish compliance with all aspects of the requirements (i.e. Part 21.A.145(a)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC16230		Forshaw, Ben		Forshaw, Ben		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Scope of Internal Audits

Evidenced by:

SABB's internal audit schedule and subsequent reports could not easily demonstrate that all parts of the Part 21 sub part G requirements had been audited and considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC7601		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment as follows;
a)  The facility drawings at Part 1.7.1 should reflect areas of the facility that undertake Part 21 activity, and be clearly marked for function.
b) The exposition should reflect the responsibility for control of DOA / POA Arrangements as required by AMC No. 1 to 21.A.133(b) and (c).
c) Paragraph 2.3.17 should refer to Part 21.A.165(e) for MOR procedures, not Part 21.A.139(b)(1).
d) Control of the NDT activity is not detailed within the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC16229		Forshaw, Ben		Forshaw, Ben		21.A.143 Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to Occurrence Reporting procedures

Evidenced by:

Section 2.3.17 of the POE did not take into account the requirements and changes brought about by EU Regulation 376/2014 with regards to Mandatory Occurrence Reporting and Internal Occurrence Reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC4055		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21G.143 (a) with regard to Exposition content. 
Evidenced by: 
A)  Part 1.7.1 (Site Map) requires update to reflect current Part 21G activity.
B)  The Capability List is not referenced in the exposition.  In addition, a copy of the Capability List could not be provided during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Documentation Update		3/4/14

										NC7602		Bean, James		Bean, James		approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to competence of personnel.
Evidenced by:
The competence of personnel involved with Part 21 certification at all levels could not be established, as the 'Safe System of Work' document is signed by the trainee, and is not countersigned to establish competency within each task by the Training department or Authorised Person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC7604		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the standard of Calibration documentation.
Evidenced by:
The Calibration System was found deficient as follows;
a)  Procedure IMP111 incorrectly states at Paragraph 3.12, that calibrated equipment may stay in service for 30 days after the calibration due date.  During audit, no evidence to support extension of a calibration date could be provided (i.e. The Vacuum test rig in the Lingls facility).  The authority to extend a calibration due date should be clearly established through a process involving the manufacturer, or an approved calibration organisation. 
b)  The contracted calibration organisation (Calibrate Instruments) supplies calibration records in two formats, one on its own paperwork, and the second on Senior Aerospace Bird Bellows paperwork, which does not provide standardisation of calibration support paperwork. (It is noted that the Senior Aerospace  paperwork was initially used for internal calibration only).
In addition, the Senior Aerospace paperwork issued by Calibrate Instruments does not include an authorised signature, where their own document does.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC4056		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 21G.145(a) with regard to Tooling control.
Evidenced by: 
Tooling Part Number: 0062217 required for manufacture of APU FCU Drain Pipe Part No: CXA20293, as listed on Work Order No: 84747, was not identified with this Part Number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Reworked		3/4/14

										NC10992		Forshaw, Ben		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 (C) (2 & 3) with regard to Competence of Management Personnel.
Evidenced by:
The competence of the following management personnel involved with Part 21G could not be demonstrated, and it was apparent that no Part 21 training had been provided for these management personnel, who are involved with Part 21 activity;
 *  Finance Manager (CFO) - responsible for manpower control 
 *  Purchasing Manager - responsible for Supplier control
 *  Process Manager (Q.A)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC16231		Forshaw, Ben		Forshaw, Ben		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to Competency Assessment

Evidenced by:

A lack of an adequate procedure to control and maintain staff competency.  It was noted that a procedural review is currently being undertaken and procedure IMP181 (Training, Competence and Awareness including Qualifications, Records and Reviews) was reviewed during the audit with this in mind.  The procedure had recently been amended to remove several key items which were due to be moved to a new procedure to better control the competency assessment.  At the time of the audit this procedure and improved process did not yet exist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC10978		Forshaw, Ben		Forshaw, Ben		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) with regard to control of Authorisation Documentation.
Evidenced by:
The scope of authorisation for stamp holders could not be clearly demonstrated, and a document could not be produced which made the scope of authorisation clear to authorised personnel.  AMC 21.A.145 (d)(2&3) details the minimum information to be recorded, and also the access/readability considerations required for an authorisation document, it therefore could not be demonstrated that these items had been considered.
In addition, it was identified that the control of authorisation stamps had been given to the company receptionist, who had received no Part 21 training, or authority to issue such documents by the Part 21 Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		3		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC10993		Forshaw, Ben		Forshaw, Ben		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) and Appendix 1, with regard to EASA Form 1 completion.
Evidenced by:
Form 1 #SABB3189 did not contain sufficient data in block 12 to reflect the requirement of Part 21 Appendix 1 - Production design data used for manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC4057		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21G.165(d) with regard to Paperwork Completion. 
Evidenced by: 
Work Order No: 84747 raised in support of the manufacture of APU FCU Drain Pipe Part No: CXA20293, and released on EASA Form 1 No: SABB3179, contained only one certification for operation 20, where two tasks are detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process\Ammended		3/4/14

										NC6995		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21A.133(c) with regard to DOA / POA Arrangements.
Evidenced by:
The responsibilities for management and control of DOA / POA Arrangements have not been established in accordance with AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC6996		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(xi) with regard to Personnel competence and qualification.
Evidenced by:
Following review of authorisation Ref: BWT75, the formal training documentation provided, did not support the scope of approval given to this individual.
In addition, The Training and Development policy procedure P-QSP/PD/001 confirms several training forms which can be used for this purpose.  These however are not mandatory, and were therefore not used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC10626		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) and (b) with regard to Quality Control.
Evidenced by:
A)  The Supplier control system was found to be deficient as follows;
     (1)  Several suppliers on the latest revision of the supplier database had expired validity certificates.
     (2)  A recall system to manage the expiry date of suppliers approvals could not be demonstrated.
     (3)  A vendor rating system has not been implemented to provide continued confidence in supplier performance.
     (4)  A procedural review was required to confirm that current working practices reflect the approved procedure. 
In addition, it could not be demonstrated  that Purchase Orders had not been placed on suppliers who were beyond their approval date.
(See also GM No: 2 to 21.A.139(a) which refers to Supplier Control). 
2)  Product audits had not been completed as described in 21.A.139(b)(2), (See also GM No:2 to 21.A.139(b)(2)).
3)  The audit check list's used for Part 21(G) auditing have been abridged from the requirement, and were found to be deficient in several areas, i.e. 21.A.165(h) Archive System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC3339		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21A.143 with regard to Exposition Content. 
Evidenced by: 
The following sections have been omitted from the Production Organisation Exposition;
*  Release to Service Procedure
*  Occurrence reporting procedure
*  Capability list
In addition, no reference to 'Off site working' or 'Control of Critical Parts' could be identified, and a copy of the EASA Form 1 and Design Arrangement were not included in the Sample of Forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		2/12/14

										NC16406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Occurrence Reporting 

Evidenced by:

Organisation had not incorporated 376/2014 regulation within their procedures and POE with regards to MORs and Occurrence Reports and the method of reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

										NC6997		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(11) with regard to Quality System Scope.
Evidenced by:
The exposition requires amendment at Appendix 5 to establish full review of all applicable Part 21 activity, as noted by the omission of 21.A.133 Arrangement oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC6999		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to equipment and tooling within the Bonded Store.
Evidenced by:
The Bonded Store contained a metal locker full of tooling, spares and various other items, in an area by the Slitter Machine.  
No control of these tools or equipment could be demonstrated during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

										NC6998		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Calibrated equipment.
Evidenced by:
The calibration certificate for Conditioning Cabinet Serial Number 551, declared a set of values for calibration purposes, but it was not clear how Senior UK Ltd assessed this data as being acceptable for their use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

										NC16407		Forshaw, Ben		Forshaw, Ben		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling and test samples.

Evidenced by:  Large amount of tooling, parts and test samples were located on the mezzanine, the identification of which was not found to be clear.  Several racks of parts appeared to be test samples from the burns testing but their status could not easily be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

										NC10627		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff competence.
Evidenced by:
Following review of Certifying Staff in the POE, it was noted that the Quality Manager had been approved as a Form 1 signatory, however, no evidence of competence assessment was available. (Part 21.A.145(d)(1) refers).
In addition, the ongoing competence of Certifying Staff with regard to Technical and Regulatory training could not be established during the audit. (See also AMC 21.A.145(d)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		5/4/16

										NC3340		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165(d) with regard to Work pack control. 
Evidenced by: 
Work Order # 401775 for Heater Mat Pt No: X6205-3, included operation 210 - Assemble to Drawing, which was deficient as follows;
A)  SP999 referred to in this operation,  does not detail the assembly process used for manufacture of this complex component.  Therefore, no staged process for manufacture could be identified within the work pack.
B)  Following discussion with manufacturing Personnel, it appears the definition between 'Product' activity and 'Operation' activity, appears to be blurred between the accumulation of a Bill of Materials / tooling (Product), and the manufacturing process (Operation).  Leading to the belief that work pack entries for 'Product' were actually manufacturing operations.
The review of this process should be extended to all manufacturing activity, to establish whether a systemic failure to control the staging of manufacturing tasks has occurred.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		1/12/14

										NC10628		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to task recording.
Evidenced by:
Following work pack review for pressure test of Rigid Ducting Part No: BWT22032-5, it was identified that Procedure Q110 did not sufficiently break down tasks, to provide adequate recording of all required activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC10021		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Component records.
Evidenced by:
The RAL tracking system is only controlling the life of Oxygen cylinder 895-05077 at date 09/ 2023, the HST inspection due 12/2019 is not tracked.		AW\Findings\Part 145 50		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits/MOE.
Evidenced by:
1--Not all c ratings are covered by the current audit plan. also should contain an element of away from base auditing.
2--CAMEOE should detail a procedure to control away from base working, and reflect the Part 145 Organisation Structure.		AW\Findings\Part 145 65		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10020		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.25 with regard to Working Environment
Evidenced by:
The lighting levels was noted during a recent Internal Quality audit are not appropriate for the tasks being carried out ( Base Maintenance).
 The Recorded  Lux Levels were taken  during a Summers Day and therefore do not reflect the lower levels that would be experienced during evening working and the forthcoming winter period and therefore would not be carried out in an effective manner..		AW\Findings\Part 145 25		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Rejected		4/30/16

										NC13941		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48. with regard to Up dating of company procedure.
Evidenced by:
CAMMO should be updated to reflect  the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3989 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		4/5/17

		1				M.A.304		Data for modifications and repairs		NC6621		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Control of Modification, Repair Data.
Evidenced by:
Work Card 043 for ZK 452 has CRS dated 15/11/11 the supporting data from Beechcraft Field Report was  Dated 16/11/11.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.301		Continuing airworthiness tasks		NC6619		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Airworthiness Tasks
Evidenced by:
Oil samples to support the Engine  On Condition Monitoring require adequate control to ensure the time limits are met, example engine RX 0075 Filter removed 22/07/14 not sent till 07/08/14, the report results were dated 08/08/14.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.704		CAME		NC6620		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Content.
Evidenced by:
1-- CAMMOE Should  refer to Serco local procedures.
2--Airworthiness directives procedure 02-24.12 not identified in the CAMMOE.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.712		Quality System		NC6622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
Pilot Authorisations were not on the Quality Plan, also details of how the competance was assessed should be in the company procedure.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Revised procedure		12/1/14

		1				M.A.305		Record System		NC10000		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to A D Review document.
Evidenced by:
A D review document No 36, for compliance with 2015-08-07 comment statement should refer  to effected part numbers and a/c fleet.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

		1				M.A.709				NC10002		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with  regard to Control of Complex tasks.(Add Tex)
Evidenced by:
1--Field repair FR-KA-103979 for a/c ZK456 no evidence to support the 12 tasks and no details of the NDT Technique and Cold Bond method/batch numbers. also no breakdown of the complex tasks.
2--Engine boroscope plugs/ fuel nozzle access/closure  being certified on both engines by the same person.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

		1				M.A.709				NC13469		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.702. regulation reference] with regard to Completed Documentation.
Evidenced by:
1 Work Card 4550/1114 serial number 15  for ZK 455, did not identify all the continuation sheets and duplicate inspection sheets raised,  also the Independent inspection foe Elevator change should detail the range of movement.
 2 The defect clearance timeframe was not defined on the base defect sheet for ZK 455.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1873 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		1/17/17

										NC13404		Street, David		Street, David		EASA Part 145.A.85 - Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.85 with regard to change of main location of the organisation and change of Accountable Manager

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Maintenance Organisation Exposition (MOE) approved by the competent authority had not been updated with the changes.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.209 - Servecorp Limited (UK.145.00790)		1		Servecorp Limited (UK.145.00790)		Finding\1st Response Accepted		1/29/17

										NC10745		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 (b) Eligibility, as evidenced by:

The arrangement document (21G SC005.1 DOA Arrangement Form, issue date 29/5/09) sampled for British Airways, the design organisation and Servecorp Ltd the production organisation (signed 20 June 2015) did not have the scope of production list completed, which was referenced within this arrangement and therefore the scope of production had not been defined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/8/16

										NC10746		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 Exposition, as evidenced by:

The exposition document 1125 at issue 9 was found not to have been amended as required by paragraph 1.11, following changes for example; to the specific capability list, personnel, facility layout, (note reference made to AWN 21 which was withdrawn in 2008).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC10747		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) Approval requirements, as evidenced by:

The training record for K King did not contain evidence of the continuation training for EASA 21 section A, Sub-part G, required to be completed within a period not to exceed 5 years, as detailed within the organisations procedure 2.5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC10748		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (a) Approval requirements, as evidenced by:

The EASA Part 21G Material Store was found to be under a state of redevelopment and such the environment was not controlled  as appropriate in respect of; cleanliness, temperature, humidity, ventilation, lighting, space/access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC13405		Street, David		Street, David		EASA Part 21.A.147 & 21.A.148 - Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.148 & Part 21.A.147 with regard to change of main location of the organisation and change of Accountable Manager.

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Production Organisation Exposition (POE) approved by the competent authority had not been updated with the changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21GD.105 - Servecorp Limited (UK.21G.2541)		1		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/29/17

										NC8267		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.25(d)  with regard to uncontrolled AGS spares holding.
Evidenced by:
At the time of the audit, during a physical survey of the organisation's hangar facility, it was noted that an uncontrolled store area within the hangar containing a large quantity of AGS spares was unsecured and allowed free access to the area and the spares within.
Further evidenced by:
a) There was no evidence of a robust issue procedure to ensure spares were recorded on issue, or any procedure to control the issue.
b) A sample review of the AGS spares held, identified that several items were not identified and batch numbers were missing.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC8266		Rockhill, Nigel		Rockhill, Nigel		145.A.35 Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) and AMC145.A.35(j)  with regard to personnel and certifying staff records.
Evidenced by:
At the time of the audit during a review of  personnel and certifying staff records, it was noted that although the records were available, they were not accurately filed or up to date, thus they did not reflect the current situation with regard to certifying staff personnel, continuation training for all staff and internal company authorisations.
Certifying and support staff records to be reviewed to ensure they reflect the current situation at the organisation and a periodic review carried out to ensure future compliance as per 145.A.35 requirements and Shenley Farm MOE para 3.5		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14322		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to Certifying staff records
Evidenced by:
At the time of the audit, during a review of the staff records, it was noted that several certifying staff licence copies held on file had expired. Up to date copies are to be obtained and files updated to reflect current licence and approval situation.
Required for - Mr P Acock AMEL 409291L (SFE14), Mr R Audis AMEL 414043E (SFE13), Mr R Cole AMEL273237H (SFE11). Copies to CAA on receipt.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8268		Rockhill, Nigel		Rockhill, Nigel		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) and AMC 145.40(b)  with regard to calibrated tooling.
Evidenced by:
At the time of the audit during survey of the organisation's hangar facility, it could not be demonstrated that any of the aircraft jacks positioned in the hangar had been serviced or that any method of controlling the serviceability of the items was in place.
Further evidenced by:
Inspection of the hydraulic rig, used to test pipes etc, revealed that the pressure gauge attached to the rig was out of calibration, having been due re-calibration since 11/2012. It could not be determined that this gauge was being controlled by the calibrated tooling list issued by Oakrange Engineering Ltd dated 18/11/14.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14324		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to A/C jacking equipment.
Evidenced by:
At the time of the audit, during inspection of the hangar facility, it was noted that the organisations hydraulic aircraft jacking equipment calibration had expired in 2016. Items to be serviced and re-calibrated to ensure serviceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8269		Rockhill, Nigel		Rockhill, Nigel		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) and AMC145.A.42(d)  with regard to Storage of unsalvageable  or Quarantine aircraft parts. 
Evidenced by:
At the time of the audit, during a review of the storage and control of  unsalvageable  or Quarantine aircraft parts, it was noted that although two areas were being used to segregate and store these items, neither areas were secured or locked to prevent unauthorised access and to control the contents posible re-entry to the component supply system.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC14326		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data] with regard to maintenance manual revision status.
Evidenced by:
At the time of the audit, during a review of Robin DR400/160 G-BHAJ annual insp work pack ref 49391 dated 27/01/2017, it was found that the AMM reference listed on the work pack was not the latest revision. AMM ref C.E.P.R 1001606 found at issue 4 amendment 2 Sept 2015 - correct revision is Issue 4 amendment 3 dated Jan 2016. All work sheets and manuals to be reviewed to ensure correct revision status is held and available.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8270		Rockhill, Nigel		Rockhill, Nigel		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC No2 145.A.50(d) with regard to G-TBXX Socata TB-20 Trinidad wing spar repair work.
Evidenced by:
At the time of the audit, During a product sample of the documentation in place for the ongoing wing repair work to Socata TB-20 G-TBXX, it was noted that the workpack ( ref 46129)  in place to record and certify the work was not up to date with the a/c status, no certification had been carried out for the work progress to date. The work pack was noted to be untidy and not well controlled. It was not possible to determine the status of any maintenance data etc that was being used  to carry out the repair work.		AW\Findings\Part 145\145.A.50 Certification		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14328		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Radio annual - certification statement
Evidenced by:
At the time of the audit, during review of maintenance certification for radio annual to Robin DR400-160 G-BHAJ, it was noted that the Maintenance statement (SFE form SF001) for the radio certification had not been fully completed or suitably identified.The form was not dated, identifying authorisation stamp was missing. B2 staff to be reminded of certification responsibilities and correct completion of a/c work pack documentation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14330		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU376/2014 regulation.
Evidenced by:
During a review of the organisation MOE at issue 7 rev 3 dated March 2016, it was noted that the document does not reflect the latest regulation requirement for occurrence reporting - EU376/2014.
MOE to be updated to reflect the requirements of EU376/2014 and forwarded to CAA for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14334		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Procedures & Quality] with regard to External Audit function 
Evidenced by:
At the time of the audit, during a sample review of the MOE at issue 7 revision 3 dated March 2016, it could not be demonstrated that the requirements for an external auditor were in place at the organisation. Previous auditor - Avicam - were no longer contracted to the quality system, a replacement is required to be sourced as soon as possible.
 Note - external audits were satisfactory to date with the last audit being conducted in august 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Late & Accepted		6/6/17

										NC8265		Rockhill, Nigel		Rockhill, Nigel		145.A.70  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to MOE review and amendment:
Evidenced by:
At the time of the audit it could not be demonstrated that the organisation MOE ref SF/Part-145/Expo/1 at issue 6 amd 0 dated April 2013 had been reviewed or amended to reflect changes to the organisation since CAA  approval at this issue, including:
a) Scope of work at para 1.9 has not been updated to reflect the appropriate a/c listings as required post issue of new group certificate.
b) Personnel listings  at paras 1.3 through 1.6 do not reflect the current situation at the organisation including certifying staff and addition of Hangar Foreman Mr S Marshall.
c) Calibration of tools and equipment at para 2.5 does not reflect the current situation or process used including 2yr cycle for re-calibration and on-line access to current  certificates.
MOE to be reviewed to ensure it reflects the 145 operation at Shenley Farms (Engineering) Ltd and submitted to CAA for approval.		AW\Findings\Part 145\145.A.70 MOE		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC11646		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Revision
Evidenced by:
At the time of the audit, during review of the organisation CAME at issue 4 Amd 0 dated February 2015 it could not be fully determined as to the correct revision status of the document.
Several discrepancies were noted between the organisation copy and copy held by CAA although at the same revision.
Further, it could not be demonstrated that an annual review had been completed as detailed in CAME 0.6.
Para 0.6 requires amendment to reflect General Aviation Unit and not CAA Southern Regional Office.
CAME is be fully reviewed and an updated copy forwarded to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11648		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.709 and AMC with regard to current maintenance data.
Evidenced by:
At the time of the audit, during a review of maintenance data, it could be fully demonstrated that all the documents held in the technical library were at the current revision.
The library was disorganised and uncontrolled, with hard copy manuals being spread between the CAM office and the hangar with no control.
Further evidenced by:
It could be demonstrated as to which manuals were "controlled" maintenance data and which were "Information only". Library should be reviewed to ensure better control and determine which hard copies are required.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11647		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.712 and associated AMC with regard to Internal audit plan and independent quality oversight.
Evidenced by:
At the time of the audit, during review of the quality system, it could not be demonstrated that an internal independent audit of the Part M regulations had been conducted since December 2014. The organisation CAME at part 2 - Quality system states two 6 monthly Quality audits to be actioned in a 12 month period.
Further evidenced by:
CAA copy of CAME does not reflect the current quality auditor - States Mr D Lewis - not current auditor, Part 2 appendix 2 - Quality auditor contract requires updating to reflect the current arrangements at the organisation. 
It also could not be demonstrated that the maintenance liaison meetings or Quality review meetings as defined in the CAME para 1.7.1 & 1.26 & 2.8  were being conducted on a  regular basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC10289		Landry, Mike		Landry, Mike		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and clarity of Deferred Defects
Evidenced by:
a) Deferred defects were being documented to record spares acquisition, and potential rectification dates, however the continued serviceability of the a/c was not recorded.
b) The deferred defects folder was not readily available to engineering staff for review.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10290		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of the Organisational Review dated August 2015.
Evidenced by:
a) The last Organisational Review dated August 2015 had been completed by Ian Hussey who was not approved with the MOM/CAME and Form 4 for that role.
b) Equally the audit had not recorded any of findings the CAA audits of Part-M SpF & SpG had.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10291		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review (AAR)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to completion of the Sherburn Engineering AAR and Physical Survey Forms.
Evidenced by:
a) Completed ARR’s did not document the titles, and revision status of what was being checked, i.e. The Flight Manual, so it can be verified that the manual was current.
b) The Physical Survey did not record which components had been identified on the a/c, to confirm they were no physically inconsistencies by P/N & S/N with the a/c records system, to show compliance with M.A.710 (b).		AW\Findings\Part M\M.A.901 ARC		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC19492		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of a certificate of release to service (EASA Form 1 dual release) when it has verified that all maintenance ordered has been properly carried out.
Evidenced by:
i)  EASA Form 1 FAA Dual Release had been issued 09/12/18 for RB211-535E4B Nose Cowl P/N LJ50678, S/N SB/RR/9542, Repair File SVO-20219276, when the customer purchase order (Repair Order R21518618) requested the component to be given a TCCA release.
ii)  Detailed Inspection Survey CSFORM 181 Ref Item 5 - stated 'Airworthiness Directives Checked, No Airworthiness Directives apply'.  Though other entries and Block 12 on the EASA Form 1 / FAA Dual release stated 'RB211-71-AG698 Rev 2 performed which complies with requirement of AD2014-09-07'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4804 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)				3/20/19		1

										NC5079		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of the Form 1 certificate. Appendix II Annex 1 (Part M) refers.

Evidenced by:
Sampled Form 1s, serial number: 000020164770-1 and 000020162694-1, the work described in block 12 was not to the standard described in Appendix II Annex 1 (Part M). It was not possible to ascertain the full scope of work performed nor the reference data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1432 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Documentation Update		7/13/14

										NC15902		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of detailed maintenance records.

Evidenced by:
At the time of the audit, there were no hardcopy or scanned records for Task 943, conducted in January 2017.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4109 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		12/10/17

										NC14403		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to procedural compliance. 

Evidenced by:

Maintenance Organisation Exposition paragraph 1.11.6 - There is no record that the Part 145 capability list EASA/FAA - PART145 CL has been distributed to the CAA since Revision 10. The document is now at revision 13 dated November 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14404		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to completeness of the audit plan. 

Evidenced by:

Part 145.A.48 was not included in the Audit Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14406		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to Maintenance Organisation Exposition PART145EXP content.

Evidenced by:

1. While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition, the specific four sub paragraphs of 145.A.48 should be individually addressed in para 2.23.
2. Maintenance Organisation Exposition Para 2.18 – The referenced document RCOP5800 requires review against current regulations which govern reporting. 
3. Maintenance Organisation Exposition Para 1.3 requires update to reflect current management structure.
4. Maintenance Organisation Exposition Para 3.11 – There is a cross reference given to “Company Exposition 2.1.6.3” for control of welders, which is a vague reference, with no document number.
5. Maintenance Organisation Exposition Para 1.11 should be reviewed for current practice and accuracy, and should include a list of associated documents, including Certifying Staff List, Capability List, NDT written practice, which all should be controlled documents.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC5691		INACTIVE Spurle, Brian		Eddie, Ken		Approval requirements

It was noted that QDI-18-02 states in parav 4.1a) that it should be forwarded to the CAA at its latest amendment. The CAA has no record of receiving a copy of QDI-18-02 at any amendment state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC5686		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to NDT Technique Sheet controls.

Evidenced by: 
a) Whilst there were "local" controls and records of Technique sheets evident for each of the Methods in Shorts NDT scope,  there was no overall control register or other means providing visibility to the Nominated Level 3 of all techniques current status.
b) There was low level evidence that the terminology used within Shorts does not follow the Method / Technique / Work Instruction hierarchy outlined in EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC5687		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements

Shorts use SWSNDT (South West School of NDT) as an examining agent, and inconsistencies were found in the specification references used on the exam certificates issued. Raised as a Level 3 observation on Shorts, as there may be an consistency issue in the booking form requests to SWSNDT from Shorts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC11449		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

SUBPART G — PRODUCTION ORGANISATION APPROVAL  

OBSERVATION: Level 3

The following was noted during the audit of MPPU & C97 Treatments area which could lead to a non-compliance:  

a. No master index control sheet is being used within the machining area to account for (all) content attached to the work package/traveller card etc.

b. In sampling process card P/N SH690-36116-8 was subject to FAI but it was not clear from the process sheet that this is the case, as discussed and indicated by the organisation, during the audit that two version of process sheet is being used EPR DISTRIBUTED Print and CAAP EPR where as one version indicates clearly FAI block and the other version the FAI information is missing.  

c. MPPU Machining area: Number of metal pallets was found placed on floor without any related documentation/release documents therefore its control. Also it was noted that some pallets were marked as test pieces and placed with same products set for production e.g. P/N 701031261672438

d. Discussion with one of the Quality inspector stamp number 0366 indicated that he was not aware or had of any recent update training, despite of organisation having ongoing training policy and key operator capability & skill training scheme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14398		Eddie, Ken		Ronaldson, George		BAS - Trent 700

Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to an appropriate arrangement.

Evidenced by:

The approval status of Form 1 P/N SJ30820, Tracking # 85008586-000010/1 dated 02/03/17 was unclear as the Trent 700 nose cowling interface agreement, statement of approved design data, dated 14/02/13 only refers to P/N SJ30361.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC11448		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1.(x) with regard to records completion.  

Evidenced by:
a. C97 Treatments area: In sampling traveller card P/N GSZ14 5019-003, Maxim order number 76103Z6480487, the traveller card was found in poor condition (torn). Also the operator stamp was not legible at two places e.g.
• Tools operator stamp SA3DECO-A0934 – not legible
• Level & Profile details 005076 0442 (SHB DEL OP …….) not legible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14402		Eddie, Ken		Ronaldson, George		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to airworthiness coordination & the issue of airworthiness release documents

Evidenced by:

1. BR710 & Bombardier Arrangements Form incorrectly refers to regulation EC 1702/2003.
2. Release to Service procedure QDI-15-01 Rev 08 dated Nov 2015 incorrectly refers to regulation EC 1702/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC16284		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(x) with regard to records completion / use.

Evidenced by:
Noted in the Thrust Reverser area. An operator had stamped off the Work Instruction Master control sheet, prior to any operation sign off on any of the work instructions. It could not be verified the intent of the control sheet, as to whether it should be stamped, as in this case, when verified that all work instructions have been issued to the PO, or whether it should be stamped at the completion of all work instructions, prior to release of the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC16283		Eddie, Ken		Eddie, Ken		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(vii) with regard to calibrated tooling.

Evidenced by:
In general terms, over all tooling sampled, the labelling / ident legibility could become an issue over time, particularly the tool ID number, which could become smudged with chemicals whilst in use. The ID number should be permanently marked on the tools by etching or a similar indelible method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC4648		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 139(b)1(viii) with regard to the control of non conforming material.
Evidenced by:
In the case of NCR S213036928, regarding oversize holes in P/N 4553302801-005, where a repair was authorised to bond in bushings and re-establish the correct hole size. The EPR 4553302801-005-M1 generated to effect this repair was found to be incomplete by not specifying the adhesive specification required for the  bond, nor any mixing instructions for the adhiseive. No provision was made on the EPR for the operative to record such items as adhesive batch numbers, bond time for the24 hour cure etc. Further investigation established that there is no process for quality review / buy off by senior methods personnel for any “repair” EPR’s, unlike production EPR’s which are subject to a buy off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.522 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Retrained		5/28/14

										NC11814		Eddie, Ken		Eddie, Ken		STORES

Quality System

The organisation was unable to demonstrate that the were fully compliant with 21.A.139(b)1.(xiii) with regard to storage and handling of completed or quarantined aircraft parts.

Evidenced by:
a) - Numerous examples in main stores of metal finished parts, painted or otherwise, bagged together with no individual protection.
b) - Storage conditions for numerous parts subject to "MRB" action, which may re-enter the production supply chain, did not appear compliant with BAS-152-003/007/009 conditions of storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11447		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability. 

Evidenced by:
a. C97 Treatments area, Paint shop:  It was noted during the audit that number of items placed on the rack had missing identification tags (not attached) and therefore could not be matched with the related documentation for the control and traceability during this stage for the special process procedures – only one item was found with the identification tag e.g. P/N C01684316-003, R/N: 117621A (furnished), RIB: 16 (Machining).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										INC1682		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.

Evidenced by:

a. In sampling cover sheet for aircraft 555, work station ALD010, page 1 of 1, the list indicated that the work package consist of specified documents listed however, item 16 Part Control Index (PCI) and item 18 which indicated as ‘Others’ did not identify the contents. It was unclear what item 18 meant by other, the cover sheet did not cross-refer to the actual contents included in the package. Also it was unclear from the cover sheet the number of total contents of the work order/pack.  

b. Furthermore, procedure 3.8.4.3.1.4 Revision 4.1 did not provide clear instruction related to identify and box Quality records		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC16187		Eddie, Ken		Forshaw, Ben		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) with regard to Control of NDT Personnel competence and qualification

Evidenced by:

Insufficient control of NDT Staff records, eye tests and annual performance records by the Responsible Level 3.  Several methods are currently being deployed locally by delegated Level 3's, without a coordinated and controlled system in place.  For example,  it was noted that several versions of the annual maintenance review forms were in use and its was difficult to demonstrate they had been completed within the time scales required by EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC12568		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) (2) with regard to independent quality assurance function to monitor compliance.  

Evidenced by:
a. In sampling new work instruction issued to production by the methods section, the work instruction had number of errors highlighted by Quality assurance after the work order had been issued. It was discussed that the quality assurance independent of the functions which it monitors to work without technical reliance on the monitored functions, the errors had not been captured by methods prior to the issue of the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC17675		Eddie, Ken		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to control procedures for manufacturing processes, storage & calibration
Evidenced by:
1. Lear Line. S/N L577, EPR 45530030000P50HX01-L, Verify Electrical Bond at Emergency Egress Light & Record Figures. No figures were recorded. The operation was stamped as completed. 
2. Paint Shop. External paint store temperature control records have not been completed by the contractor. Last record Dec 2017. 
3. Machine Shop. Machine No MAG 3. The daily check system has failed to pick up the oil air system gauge green marker points are set incorrectly. There was no evidence of calibration for the various gauges on MAG 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC12572		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to an organisational chart showing associated chains of responsibility of the managers as required by point 21.A.145(c)(1) and (2) 

Evidenced by:
a. The organisation structure section 1.4 in the current approved POE issue 24 is out of date.
 
Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the revised MOE has been submitted and is under review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC12569		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements – Responsible managers 

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 3 with regard to the duties and responsibilities of the manager(s) as required by point 21.A.145(c) (2).

Evidenced by:

a. Vice President Operations Bana Morocco’s Term and duties specified in the POE 1.3.5 does not include day to day control and co-ordination with the production managers, in order to prevent uncertainties about the relations, within the organisation the responsibilities of the manager/s have not been defined to capture all responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC12570		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145(d); 


Evidenced by:
a. EASA Form 1 approved signatory listing issue 27, does not  identify certifying staff resources specific related to Bana Morocco site and function, it was also noted that the list refers to resource within Belfast site approved to sign authorised Release documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC11446		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE section 1.8 scope of work does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11441		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of processes and associated material alternates.
Evidenced by:
During the sample of Laboratory records in C04 it was noted that cleaning process specified in BAPS 180-001 required the use of SUPER BEE 300LF. It was noted that SUPER BEE 300LFG was in use, at the time of the audit it was not possible to ascertain that 300LFG was a direct alternate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11440		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of suitable equipment and tools.
Evidenced by:
During the audit of C04 Chemi Mill line; it was noted that a 'Macabrade' sanding tool was in use for the C series skin panels; sampled EPR C01722210-003 at Rev P, OP 0015. It was not possible to locate any validation having been performed to use this equipment at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14400		Eddie, Ken		Ronaldson, George		Newtonabbey - Global Assembly

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to equipment & tools

Evidenced by:

The organisation was unable to provide evidence that it holds the required Plug Gauge as stated in EPR GS297 0158 019-L, Page 4.Tool #’s: G1PL16-1-087 0.160” Plug Gauge H11		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC14397		Eddie, Ken		Ronaldson, George		BAS -  BR710
Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to cleanliness.

Evidenced by:
BR710 product line Jig Tool Number 51/57/1, LH Assy Jig was found to be littered with numerous loose articles. This was a designated FOD control area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC15385		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling.
Evidenced by:
During the review of the V2500 inlet cowl line in the Dunmurry facility: Primary Assembly jig PN: 740-3003-503 Item 5 & 6, GO/NO GO gauge was noted not to be  subject to regular dimensional check. It could not be ascertained whether these checks should be made to the tool in order to satisfy product conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

										NC16282		Eddie, Ken		Eddie, Ken		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities / working conditions.

Evidenced by:
Lear line. At the time of the visit there was some re-organisation of the line underway, apparently to accommodate CRJ / Global door manufacture. As a result, area's assigned for certain Lear Ops have become cramped / crowded, which is not conjusive to good working practice. 

There was no evidence that a risk impact assessment had been bought off by quality to allow production to continue during the re-organisation without work stop, and there is a question mark over whether any First Article inspection may be required following jig or work aid disturbance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC17861		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to working conditions.

Evidenced by: 
1) - C-Series fuselage final inspection / test area becomes very congested and "busy" when a completed Global H-Stab is being prepared for despatch in the adjacent area. A risk assessment of the area's is recommended.

2) There was some evidence of poor housekeeping in the CRJ fuselage assembly area's after a fuselage was lifted from an assembly fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17863		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
1) There are legacy tooling shadow-boards in various production area's in the main factory, and it is sometimes unclear if they are, or are not, in use as a means of tool control. They should either be used correctly, or withdrawn from use.
2) Use of personal tooling. The organisation should consider formal tool controls in final assembly / test / inspection area's for the Fuselage production. An approach that could be considered throughout the production area's is personal tool inventory declarations, and random checks for lost tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17672		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, tools, associated materials & processes
Evidenced by:
1. Lear Line, Nose Jig, Fwd R/H Clamps protection pads missing resulting in the steel bolts directly contacting the aluminium structure.
2. Lear Line, Jig TPM Check Sheet. No clear documented procedure to describe its use.
3. Lear Line. Alachrome Pen CR1132 in use. Expired 07/05/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17673		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment.
Evidenced by:
1. Treatments. Manual Line, Tank No 55 was found to have no label identifying its tank number or tank contents.
2. Treatments. Manual Line. The Zinc Nickel Chloride recirculation pump was found to be leaking to the atmosphere.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC4646		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of materials
Evidenced by:
During review of storage freezers it was noted that material, Code: 043545 BN: 870307656, did not have a completed time card attached to record times in and out of freezer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Process Update		5/27/14

										NC12666		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff and tooling and equipment.
 
Evidenced by:
1. CRJ Fuselage -The CRJ Subs 700 900 Skills and Training Matrix had not been updated since 29/08/2014.
2. C-Series wing assy - Trailing Edge 2, final assembly area, flight control rigging tools were not all individually flagged and the rigging tool storage receptacle was not shadow marked to clearly highlight any missing tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC12744		Eddie, Ken		Eddie, Ken		The organisation was subject to observations regarding potential non-compliance with 21.A.145(a) with regard to processes and associated materials, and working conditions.

Evidenced by:
1) - Sample EPR N00703136-101, Operation 0050 / 76 / 6100. (Hawlmark)
* - The wording of the last sentence of the operation may be ambiguous.
* - The EPR requires the operator to record time, but it is not clear what time this is (Out of freezer time or time of cold working), nor is it clear if it is actually necessary to record the time.
* - The demonstrated conservative calculations for time to cold working from quench are based on a fridge temperature of minus 23 degrees C, but the fridges in the area concerned appeared to be generally no less than minus 22 degrees C.

2) Dunmurry - Global Express Horizontal Stabiliser Fixture. - The method of positioning the lower skins at the fixture prior to final lay results in a possibility of the carbon composite skin being in contact with the fixture steel frame.

3) Dunmurry - Tool holding area. - While assessing the tool holding area, a finished composite part (P/N 04C0304 002) was found adjacent to it's lay up tool. The accompanying paperwork reflected a snag ref J69008949, but it was found that the snag was closed on the system, and therefore it was not apparent why the part had remained in that area of the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC15899		Eddie, Ken		Eddie, Ken		Dunmurry 

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)
with regard to equipment & tools

Evidenced by:
The Temperature / Time recorder on Fridge #1 in the Dunmurry Pre-preg store was not printing at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

										NC16125		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements   
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling/material control

Evidenced by:
Whist reviewing / sampling the Global 5000/XRS Panel Assembly Area Communal Area Tool Box 
a) No tool box inventory list was available to check tool control. 
b) Foam inserts were found in an unusable worn condition. 
c) Many packets of unlabelled/uncontrolled materials found scattered in top drawer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC16280		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes to ensure 21.A.139(b)1(iv) identification and traceability during treatments.

Evidenced by:
In the case of the EPR operations for P/N C01333518-011 (at its Iss C) - OP 0030 calls up ident of Skin Panel prior to Chemi-Mill. However, following OP0170 (Jomach Router) this ident is then lost, and there is no further call up to re-ident the skin prior to clean line processes. One example of this P/N skin was found  with no identification in the clean line.

EPR for P/N GS214-9029-003 (at Iss K) provides a good example of previous practises for re-ident post Router at OP 0170.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC12667		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to production procedures.
 
Evidenced by:
C-Series wing assy – Jig No 1 Build Charts. The build chart completion was irregular and the chart operations did not flow in the manner of the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC4645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to data being kept up to date and made available to personnel
Evidenced by:
At the Schular press the operator provided laminated set up instructions for the equipment. It was not evident that these drawings and instructions were properly controlled approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.461 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/26/14

										NC4647		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to the revision control of data to personnel
Evidenced by:
During sample check of EPR: 04C04916-001 at Rev AF it was not that ILP was called up at Iss B, the actual revision status was at Iss E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/27/14

										NC12571		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to a change to person nominated under 21.A.145(c) (2). 


Evidenced by:
a. General Manager Morocco manufacturing centre Mr Hugo Brouillard nominated EASA Form 4 holder no longer work at Bana Morocco site and is still listed in the POE section 1.2 under management personnel.  Mr Stephen Orr has taken over this position since November/December 2014 furthermore, no online application has been received by the CAA and therefore no formal CAA acceptance has been confirmed.   
GM.21.147 (a)   

Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the EASA Form 4 has been actioned post acceptance interview during the audit on 20/07/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC14401		Eddie, Ken		Ronaldson, George		Newtonabbey - Global assembly

Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of airworthiness release certificates

Evidenced by:

Form 1, P/n GS298-0001-1E12AKT, S/n 12224, Tracking Number G2TTBFC00706/1, dated 27/02/17 does not describe in the Block 12 remarks, the work identified in block 11 either directly or by reference to supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC8874		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording details of all work carried out
Evidenced by:
During the review of record storage in the MPPU it was noted that traveller cards had varying amounts of the front page removed, in numerous instances other information had been torn away. Summary detail of NCs etc were not evident in these cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

										NC8875		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to storage of production records
Evidenced by:
During the records review in the MPPU it was noted that, before being sent to the proper archive, records were being stored in open cardboard boxes on wooden shelving in the final inspection area without proper protection from deterioration and damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

										NC11439		Eddie, Ken		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to storage condition of records
Evidenced by:
During the audit of C04 Chemi Mill line and paint shop; it was noted that a significant number of paint load records, referenced to and supporting the panel(s) production records, were being held in a cardboard box beneath the paint shop supervisor's desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14399		Eddie, Ken		Ronaldson, George		BAS / Newtonabbey

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.

Evidenced by:

1. CRJ, EPR records for ship set C1772 stored in the paint shop office did not provide effective protection from deterioration or accidental damage.

2. Records held in Newtonabbey V2500 Fan Cowl assembly area and other area’s are not secure prior to shipment to Oasis.

3. The organisation was unable to readily retrieve Form 1’s from the archiving system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC16281		Eddie, Ken		Eddie, Ken		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)4] with regard to RNC disposition compliance.

Evidenced by:
During review of RNC N117005769, it was noted on the disposition that the part required marking "in accordance with BAPS-144-005". It was noted that the disposition did not specify which method within the BAPS was to be used. In any case, the part had not been marked using any method. The same issue was evident on the Lear line RNC N117005481. 

If an RNC disposition is not complete as written, it should not be closed, and if there is an issue with marking as specified, further engineering consultation should be sought.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC17719		Eddie, Ken		Forshaw, Ben		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Control of Rework Operations
Evidenced by:

CRJ-1000 CTR Fuselage A/C 19063 was undergoing rework due to damage sustained to the Trans Barrel structure during transportation to Mirabel.  NCR C818019916 had been raised to control the rework and replacement of the Trans section of the barrel.  At the time of the audit, work had commenced on separating the Trans section from the undamaged sections.  However, engineering had only provided verbal instructions on how operations should proceed and had not yet caught up with the written disposition in the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17859		Eddie, Ken		Eddie, Ken		Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to information provided in Block 12 of EASA Form 1 releases.

Evidenced by: In two Form 1 releases sampled, (Form tracking numbers C9MLBFC02202/1 & S1MCBFC00011/1), Block 12 merely had a broad statement such as "Complete less all items identified in delivery docs" or "Less delivery documents deviations". Block 12 should identify the design standard for the item, such as, for example, in the case of C9MLBFC02202/1, the Engineering Configuration Statement (ECS) RAL-SH690-1540 Revision NC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17860		Eddie, Ken		Eddie, Ken		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.
Evidenced by:
EPR Records held in Fabrications inspection area  are not subject to effective protection from deterioration, accidental damage and are not secure prior to shipment to Oasis. Some records were dated 2015. 
Before CAA closure of this finding, assurances must be provided that paper records in all production area's are being duly processed for proper retention in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17864		Eddie, Ken		Ronaldson, George		Obligations of holder.

The organisation could improve their compliance with 21.A.165(d) with regard to e-snag record retention.

Evidenced by:

There were misgivings regarding the non-retention of handwritten notes, which support an entry on e-snags.
(e-Snag entries for a particular product indicate that there were snags evident during inspection, but what these snags actually were is lost by non-retention of the handwritten notes.) 
As a result, Shorts may be losing some KPI's in terms of ongoing competency / training needs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		7/26/18

										NC12665		Eddie, Ken		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of work carried out.
 
Evidenced by:
1. CRJ Fuselage – P/n SH698-35729OP05X06-A, Pert No S48513. The Hardness test value was not recorded as required by the EPR.
2. C-Series wing assy – P/n C01611017LOP310X01, Pert No PSYTE2. The Steps / Gap measurements were not recorded as required by the work instruction.
3. C-Series wing assy – P/n C01684001OP2505V02, Pert No PTBAS1. The Gap measurements were not recorded as required by the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC15898		Eddie, Ken		Eddie, Ken		Dunmurry 

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d)
with regard to recording and archiving.

Evidenced by:

Records held in inspection area adjacent to trim & cut area are not subject to effective protection from deterioration, accidental damage or secure prior to shipment to Oasis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		12/10/17

										NC15643		Christian, Carl		Christian, Carl		Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
The organisation had not fully incorporated all elements of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC15644		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to quality feedback and review to Accountable Manager.
 
Evidenced by:
The organisation were unable to demonstrate that quality reviews were taking place with senior staff involved -  to review the overall performance of the organisation. Ref AMC 145.A.65 (c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC12858		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25c with regard to working environment.
Evidenced by:

The bearing maintenance and assembly area was noted to have debris and other general contaminants on the floors.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9598		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to HF training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel requiring initial and continuation HF training were being tracked to ensure that for inital training, personel were trained within the 6 month period from starting and that all other Part 145 personnel were being trained within the 2 year period for Continuation training.

The training matrix for Anthony Ball (Part 145 Certifying Staff) showed the HF training had been completed in July 2015. However, this training had not taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		3

										NC15320		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with UK.145.A.30 with regard to Personnel requiements
Evidenced by: AM could not demonstrate a understanding of Annex Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		3		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12863		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.30e with regard to continuation training & human factors.
Evidenced by:

No training syllabus was available to explain what training and human factors awareness had been undertaken by staff engaged in the Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/5/16

										NC12845		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to sub contractors personnel competence.
Evidenced by:

It was noted that SKF use South West Metal Finishing (SWMF) to undertake Silver Plating as part of the maintenance function.

Certificate of conformance No S146454/01 indicated that the process had been inspected and passed by a SWMF stamp holder, Number SW 102 M-F. SKF were unable to provide records of competence assessment for this individual at the time of visit.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9597		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to cleaning equipment.

Evidenced by:

Part 145 - Workshop Cleaning Area

1. The ARDROX 185 cleaning tank required a solution change based on 200 components or 2 year period as specified on the Process Sheet. The date of the last change was recorded in the Tank Log as the 03/06/2013. The two year period for the solution change had been exceeded, with no entry indicating a change of the solution.

2. The D100 Cleaning Tank did not have a record for logging number of components or for tracking the 2 year period for the solution change as required by the process sheets.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		1

										NC12832		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to operating procedures for riveting machine Ref KX2524.
Evidenced by:

The operating procedure SOP ASSY002 was reviewed, found to be unapproved and out of date as the machine had been updated with a new control system that was not referenced in the procedure text.

Records for the riveting machine were kept by the machine and it was noted that these go back 16 years. It was not clear if these are records that should be placed in the archiving system.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12831		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145A.42 with regard to Tool equivalence
Evidenced by:

The tooling equivalence log was reviewed.

It was noted that some tools used for Rolls Royce components had been signed off by S. Tomlinson dated 5/5/09.

However at the time of visit no authorisation could be found to show that Rolls Royce had accepted this individual as being able to sign tool equivalence on its behalf

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12833		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to Rivet acceptance
Evidenced by:

Documentation by riveting machine KX2524 indicated that riveting overchecks are required. The documentation also showed that records were made of checks but without identifying who had undertaken them.

Additionally, Hardness checks were required by the form but no record of them having been undertaken was available.

A Form 1 was issued for these parts (serial number 2013108A) however it is unclear if these checks should be done prior to the Form 1 being raised or prior to installation.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9599		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to R Sheets (SKF Process Sheets).

Evidenced by:

The R5000 (SKF Process Sheets) did not have a RR acceptance stamp / signature, which should be included on the master copy.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		2

										NC15321		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: Incorrect dates assemble inspection on certification route cards.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12861		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.45a with regard to maintenance data.
Evidenced by:

Standards for rivets  were seen stamped for "reference only".
It was unclear as these were not maintained documents (being stamped for reference only) why these were available in the assembly shop.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9600		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

1. Assembly Route Card - Order Number 182559.
operations 900, 1000 rows were left blank. The reason for leaving these operations blank was not identified.

2. Re-plated History Form (see copy attached).

1. No Form identification or issue control on form.
2. The original Bearing Serial No was not filled in and had been left blank.
3. The operation to check plating thickness and record showed 25.1 microns. It was not clear from the record that this thickness as recorded was within specified limits.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15

										NC15319		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to Privileges of the organisation.
Evidenced by: Address of approved locations identified form one's release and exposition incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC9632		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 xii & 21A145d1 with regard to procedures and training.
Evidenced by:

At the time of visit there were no formal procedures for the issue of airworthiness certifications (EASA Form 1) available to Form 1 signatories.

Whilst training material was available for certifying staff, they were unable to explain how they could review and check the pre typed contents of a Form1 for accuracy prior to them signing the document. 

The two individuals interviewed were unaware of the need for Design-Production arrangements (21A133 b/c) and accompanying statements of approved design data to provide the authority to make such a release.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		11/12/15

										NC9634		Hackett, Geoff		Hackett, Geoff		Audit for compliance with subpart G
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Audit for compliance with subpart G.

Evidenced by:

No audit activity could be demonstrated at the time of visit to show Part 21G compliance and adequacy of, the documented procedures within the quality system.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		11/12/15

										NC3717		Holding, John		Baigent, Colin		Procedures and Calibration

The Hardness Tester (Type: DHT.300) used in goods in for Incoming Inspection had not been calibrated. (The replacement tester with printing attachment had been calibrated but was not being used). 21A.139??		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

										NC3714		Holding, John		Holding, John		Quality System



On reviewing the listing of Certifying Staff it was noted that both the Quality Manager and Quality Engineer were certifying staff. The company procedures do not make clear that the quality function should be independent from the function being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Process Update		2/12/14

										NC3716		Holding, John		Holding, John		Quality System



The company internal audit plan and several audits were sampled.

It was noted the one non conformance raise by the quality department IR 829 had been raised in June 2012 and was still open. Further to this the number of Inspection Reports still open from year 2012 numbered in excess of 400. No timescale for closure of the IR is given and in this instance the quality system is not compliant with Part 21A.139(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

										NC3713		Holding, John		Holding, John		Exposition

On reviewing the POE it was noted that some of the procedures did not link from the actual exposition.  Refer to 2.3.17 Occurence reporting procedures. Further to this it was noted that references should be included to the EASA IORS reporting system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

										NC17148		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to Approval requirements - a feedback system to the person or group of persons referred to in point 21.A.145(c)(2) to ensure, as necessary corrective action.
Evidenced by: raised concerns directly with the organisation, through the internal reporting system. A review of how the organisation had managed their own internal reports, concluded that they had not addressed the reports in a timely manner. Insp reports requiring Root Cause corrective action  H48 - 18/1/2017 open - H276 1/3/2017 open - H526 Bush open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1690 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		6/25/18

										NC13351		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to FOD control.
Evidenced by:

Evidence of personnel drinking at the work bench. 
SKF were asked to provide evidence that this had been considered for the potential FOD hazard as staff are prohibited from consuming food because of this risk.

No guidence/policy was available at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1689 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		1/17/17

										NC3715		Holding, John		Holding, John		Certifying Staff Records



On reviewing the scope detailed on the Authorisation Document and discussing this with one of the Certifying Staff it was evident that the staff were not clear what their scope of approval was. The authorisation document should be amended and further training given to staff regarding their scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

										NC18994		Tomlinson, Steve (UK.21G.2560)		O'Connor, Kevin		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintain production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
Inspection stamps were left unattended on desks, not protected from unintended use, non-compliance to own company procedures for control of stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1691 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding		12/26/18

										NC12819		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.133 b/c with regard to transfer of design data
Evidenced by:

The SKF intranet system has the part numbers from statements of approved design data transcribed into it for signatories to review prior to Form 1 signing.

It was noted for the following part numbers the issue status shown on the statement of approved design data had not been included.

Ref SADD/A119/037

2A/6909 Iss B
2A7301-2RS Iss A
129-0160-11 rev A

As the form 1 signatories do not review the original statement of approved design data it is unclear how the parts can be correctly described and released on a Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

										NC6233		Hackett, Geoff		Swift, Mark		At the time of the it was found that not all external suppliers identified in the Supplier Quality System evidenced by a request to see Cintas who are Document management services used by SKF for record retention.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Reworked		11/14/14

										NC9503		Hackett, Geoff		Hackett, Geoff		Material Specification Alternatives 
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(i) with regard to document control.
Evidenced by:

The material alternatives document in use within the laboratories had hand amended changes. It could not be demonstrated how these changes were a controlled change to the document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

										NC12821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b1 with regard to document control
Evidenced by:

The material specification used by the laboratories to inspect incoming material spec MSSR 6083 was at issue 9.

However the material had actually been released from the supplier with paperwork indicating issue 8.
The Labs had passed this paperwork as acceptable on 8/3/16. However it was noted that the material spec had changed to iss 9 in 2011.

It was unclear which specification should be used to accept the material at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

										NC6231		Hackett, Geoff		Hackett, Geoff		Quality System Audits could not demonstrate that SKF audits include all elements to show compliance with Part 21 Subpart G. This was evidenced by a request to see a audit report covering 21.A.139b2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Resource		12/18/14

										NC9504		Hackett, Geoff		Hackett, Geoff		Audit for Part 21G compliance
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits for Part 21G compliance.

Evidenced by:

No evidence could be presented that an internal audit for Part 21G had been undertaken in 2014 and the next scheduled was seen to be in August 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

										NC9501		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Certifying Staff
Evidenced by:

A Form 1 signatory was interviewed at the time of visit. 

The individual was unaware of the existence of Statements of Approved Design Data, Design & Production arrangements (IAW 21A133 b & c)

This documentation is needed by the Certifying Staff in order to make the Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/16/15

										NC6232		Hackett, Geoff		Hackett, Geoff		EASA Form 1s were found not completed iaw Part 21 Appendix I, evidenced by SKF EASA Form 1 2014054 description block 7 referred to Part No 1A/RNU1910		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Retrained		11/14/14

										NC18622		Maillard-Socault, Sophie		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to 
Obligations of the holder
Evidenced: Records of work carried out, route card 193894 - 1A/7301-2RSCGE rev B & 195868 - 2A/7301-2RSIR - Incorrect date applied on op 20, 1250,1300/ out of sequence operation op 1500, numerous alterations and amendments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1934 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		11/19/18

										NC11002		Street, David		Street, David		Part 145.A.35(k) Certifying staff authorisation documents

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to producing a certification authorisation document in either documented or electronic format and providing certifying staff with a copy.

Evidenced by: At the time of the audit there were no Certifying staff authorisation documents available.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		2

										NC11003		Street, David		Street, David		Part 145.A.35(d) Continuation training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.

As evidenced by: Human factors training was last carried out in May 2012, and no formal continuation training programme was noted at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11001		Street, David		Street, David		Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff and support staff records

Evidenced by: At the time of audit there were no competency assessment records available for any of the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11004		Street, David		Street, David		Part 145.A.40 Maintenance Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of unapproved tooling for Magnetic Particle Inspection

Evidenced by: At the time of audit it could not be demonstrated that the tooling used for Magnetic Particle Inspection was approved for use by the manufacturer, and therefore by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		1

										NC16856		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to Alternative tooling.
Evidenced by:
Sampled CMM 157A with regards to P/n HO-V62R/L160BT. Specialist OEM tooling was referenced. The blade retaining nut spanner was found to be a manufactured part. It could not be verified that the tool conformed to approved data or had approval from the OEM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/30/18

										NC11000		Street, David		Street, David		Part 145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a quality system and a programme of independent audits that cover all aspects of EASA Part 145.

Evidenced by: On reviewing the audits carried out during 2015 the following aspects of the regulation were not covered:-
145.A.35/47/50/60/75/80/85		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16		1

										NC16855		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the Quality System
Evidenced by:
The Internal audits covering 2016 and 2017 did not cover all elements of part 145 . The audit scope carried out in 2017 covered a subcontractor audit as well as a few elements outside that scope. An audit of the Skycraft facility covering all elements had not been carried out. A product audit had not been carried out with in a 12 month period. 

NOTE: This is a repeat finding from January 2016 audit ref UK.145.1850		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Repeat Finding\1st Response Rejected		5/31/18

										NC15431		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to establishing and controling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by:
1/ A competence assessment was only being carried out at initial approval for company authorisation. There was no provision for assessing competence continuously or to include members of staff in a management, quality or planning role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC11964		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools and calibrated equipment. 

Evidenced by:
i) The organisation were unable to provide evidence of  a procedure or process in place to demonstrate control of calibrated tools and equipment.
ii) At time of audit, the companies Aerotrac IT system showed eleven company tools requiring calibration, with Skysmart MRO unable to ascertain the status or location of these tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		8/22/16

										NC11965		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate segregation of components. 

Evidenced by:
At the time of audit A320 cockpit panels W/O No's: W665, W663 and W6604 were located in an uncontrolled (non quarantined) area awaiting resolution of query regarding design data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15442		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to verification to ensure that the component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.
Evidenced by:
1/ Not procedure for tool control or the verification that a component was clear of FOD was apparent at the time of the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC8083		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a certificate of release to service in accordance with procedures specified in 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45.

Evidenced by:

1. During a sample of W/O 149265-5003 from AEROTRON, Form 1 # FTR 1143 released on 15/1/15, a transcript of data from LIEBHERR data CMM 21-53-11 had not been transferred to SKYMART technical worksheet, therefore items 5 and 6 had been missed, and item 9 was omitted in error. 
[Part number 9108A0001, s/n 15438]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		4/27/15		1

										NC11976		Truesdale, Alastair		Truesdale, Alastair		145A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of an authorised release certificate 'EASA Form 1' following component maintenance. 

Evidenced by:
EASA Form 1's 395, 438 and 506 released Attitude Gyro's to 145.A.50 requirements, that contained overhauled Rotors released on a FAA Form 8130-3 (14CFR43.9) single release. This falls outside of 145.A.42 requirements. 
[AMC No2  to 145.A.50(d).2.2]  [AMC.145.A.42(a)1.a]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15439		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality. 
Evidenced by:
1/ Audit "1B" (coving half the scope of the compliance audit) had not been carried out since October 2015 and was scheduled for September 2016.
2/ The planned audit scope did not cover all the elements of Part 145 for example 145.A.47 and 145.A.48.
3/ Product audits were not scheduled to cover all the product lines with in the scope of approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17		2

										NC8084		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality procedures, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to good maintenance practices and compliance with this part such that components may be released to service in accordance with point 145.A.50.

Evidenced by:

1/ Component worksheets for a motor / converter related to form 1 FTR # 1122 had been actioned but not signed or dated.

2/ Various hydraulic components were in a state of disassembly in storage but were not blanked and were left open to dust ingress.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		4/27/15

										NC11966		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisations established Quality System. 

Evidenced by:
i) independent audit schedule for 2015 had not been completed, with no evidence of the management of non completed audits within the 2016 schedule.
ii) independent audit reports do not provide safety severity or rectification target dates against findings of non-compliance. 
iii) The Quality system was unable to demonstrate independence, with respect to the verification of the closure of the internal findings.  
iv) Quality feedback reporting system did not include two yearly management reviews, with August 2015 review not addressing findings of non-compliance.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC11968		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to how the organisation intends to comply with this part. 

Evidenced by:
At time of audit the organisation could not demonstrate adherence to MOE 2.1.3a 'Control of Non-EASA approved Sub-Contractors' and referenced 'Supplier Review Procedure' RJCP 0023. With Doc 0010 Approved Contractors dated 4th August 2015 containing multiple organisations without completion of Questionnaire RJC0020.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15089		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of adhesives & sealants and their shelf life as detailed in MOE procedures

Evidenced by:-

Several greases and adhesives located in the tool store storage cupboard were found with expired shelf life dates		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC3498		Peacock, Neil		Peacock, Neil		145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 (h)2 in respect to personnel, task training of mechanics, as evidenced by:-

1. It was noted that the company routinely uses mechanics to verify inspection tasks completed during base maintenance.  In the example seen the mechanic had signed for completion of an inspection task on the main rotor hub (100 hour/Annual Inspection, 05-20-00 page 5, main rotor item 8).  There was no verification signature from a suitably authorised B1 staff and no record of specific task training or Part 66 qualification for the mecahnic. (W/O ST1571, G-MUDD)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements\AMC 145.A.30(h) Personnel Requirements - Category B Support Staff		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process Update		4/23/14

										NC3497		Peacock, Neil		Peacock, Neil		145.A.40 Equipment tools and material

The organisation was not fully compliant with Part 145.A.40(b) and its own procedures, with respect to the control of tools and test equipment, as evidenced by:-

1. There was a 'stack' of avionic test and measuring equipment, which included a Fluke, TG230 Function Generator and two frequency counters, on the main work bench in the C3 avionic workshop plugged in and ready for use.  Two of the instruments carried out of date calibration labels (due 2009), none of the test equipment included company asset numbers and were not listed in the company master tooling list(s).

2. The company tooling master list(s) for tooling which included calibrated and special tooling, did not include all avionic test equipment (calibrated or otherwise)

3. The folder containing certification files for calibrated tools had certificates for items SKY/ST/055 and 056 respectively (gauges 0-160) however the actual tools carrying these numbers were gripper sets, not requiring calibration		AW\Findings\Part 145\145.A.40 Tools & material		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process\Ammended		1/23/14		1

										NC15093		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to the control of personnel tooling used within the organisation

Evidenced by:-

No records are maintained of the contents of individual engineer’s tool boxes or periodic checks to verify no lost tooling		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC15203		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to the certification of maintenance for component repairs

Evidenced by:-

Form 1 ref SKY/F1/308 for VHF comms box 064-1054-60 detailed in box 12 that it had been tested IAW manual 006-05695-0004 at rev 4, confirmation from the manufacturers web site was that this manual is now at rev 5 dated 16/08/2011		AW\Findings\Part 145\145.A.50 Certification		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3499		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (b), with respect to certification of maintenance, as evidenced by:-

1. It was determined at audit that job numbers are raised manually and kept in a register for all items, including maintenance, i.e. scheduled maintenance and defects.  The organisation was asked to show for a sample of job numbers raised as defects, that the work had been concluded by issue of a CRS e.g. ST 891 dated 01 April 2010 (G-BIOA anti ice defects), there was at the time of audit, no work card or log book reference to indicate how the defect had been concluded and whether a CRS had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation\Updated		1/23/14

										NC15094		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

There was no evidence that any of the organisations procedures as defined in the MOE had been included in the audits carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3500		Peacock, Neil		Peacock, Neil		145.A.65

The organisation was not fully compliant with Part 145.A65(b) in respect to having procedures to support the C3 workshop, as evidenced by:-

1. The organisation did not have a work shop procedure to support the operation of the C3 rating, that detailed how job numbers were raised, work packs completed, EASA form 1 issued, records kept, recording of dimensions/readings for certification, instruments used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation Update		1/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC17724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03688/P for aircraft G-NORK was approved in November 2016 and no evidence could be provided that it has been subject to an annual review since.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.305		Record System		NC5588		Peacock, Neil		Peacock, Neil		Part M G, M.A.305(d) Aircraft Continuing Record system

The organisation was not fully compliant with Part M, M.A.305, in respect to the current status of continued airworthiness records (airworthiness directives) as evidenced by:-

1. At the time of audit the organisation did not have a current AD status as prescribed by Part M, M.A.305 (d) and associated AMC for sample aircraft G-SSCL (MD369E), in so far as FAA AD 2013-19-24 was not listed on the 'Modification statement ST/002'

Note:

It was confirmed at audit that compliance with the AD FAA 2013-19-24 was assured		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process		9/4/14

		1				M.A.708		Continuing airworthiness management		NC17725		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(10) with regard to the Continuing Airworthiness Management of each aircraft

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that there was no mass and balance statement to reflect the current status of the aircraft (aircraft last weighed in January 2010)

The organisation needs to establish if there is a current mass & balance statement and change sheet if applicable for each aircraft managed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.710		Airworthiness review		NC17726		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) with regard to the contents of the aircraft physical survey report.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the survey report did not contain any details of what was surveyed for each area of the aircraft		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.712		Quality System		NC5589		Peacock, Neil		Peacock, Neil		Part M, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A. 712(b) with respect to the quality system as evidenced by:-

1. It was determined from a review of last company Part M audit, reference 030-M dated 11 Oct 2013 and standard audit form ST069 that not all Part M Sub part G activities and paragraphs were being monitored i.e. relevant M.A. 200, 300, 400, 500 and 900 requirements		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process Update		9/4/14

		1				M.A.801		CRS		NC17727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to the contents of the certificate of release to service.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the CRS issued at the maintenance check carried out had been issued with a 2017 date		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

										NC9442		Wright, Tim		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate compliance with 145.A.65 (c) with respect to the accomplishing one product audit on each product line every 12 months.		AW\Findings\Part 145 65		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC9443		Wright, Tim		Wright, Tim		145.A.70 MOE Procedures
The organisation was unable to demonstrate compliance with its MOE with respect to its own procedures detailed in Part 2.8.2 Work Order Instructions. 

As evidenced by :
Reference to 2.8.2 Work Order Instruction, which calls for the completion of a Work Order Instruction Form 7.
It was apparent that this form had not been used, despite the fact that a number of  Work Order Instructions have been raised as part of the day to day business.		AW\Findings\Part 145 70		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC3547		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)4 with regard to the nomination of deputies. 

Evidenced by: 

There is nothing in the MOE to say who deputises for the Accountable/Maintenance/Quality Manager in the event of a lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14		1

										NC15881		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nomination of management personnel.
Evidenced by:
The independent quality auditor not been accepted by form 4 as detailed in MOE 3.6.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17

										NC3548		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to its competence assessment procedure

Evidenced by: 
The competence assessment procedure described in the MOE 3.14 is insufficiently detailed and appears to take no account of the guidance given in AMC 1 145.A.30(e) and GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3550		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g) with regard to control of authorisations. 

Evidenced by: 
It is unclear how the organisation controls the validity of it's authorisations as they are non-expiring.   The organisation should consider putting expiry dates on it's authorisation certificates that would coincide with the expiry of any licence, continuation training period or any other subject that could render the authorisation invalid.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3549		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by: 
There is no procedure in the MOE that allows the organisation to control, record and provide evidence that personnel comply with this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Process Update		1/23/14

										NC3551		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(d) with regard to the modification of maintenance data. 

Evidenced by: 
No procedure for modifying maintenance data in the MOE.  Although this is likely to be the customers responsibility the organisation should specify in its procedures how it will bring any necessary modifications to the customers attention and provide input to these modifications.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		1/23/14		1

										NC15539		Quinlan, David		Quinlan, David		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring utilised maintenance data is up to date.
Evidenced by:
The certification data referenced in the initial issue of EASA form 1, SKY-F1-0264 dated 22 July 2017 referring to a Line Maintenance Manual over-limit condition inspection. 72-00-00 inspection 002 table 804. The current data being 72-00-00 revision 38, 16/06/2017. This was verified and correct certification completed IAW LMM 72-00-00 inspection 003 table 805.
The instruction initially being generated from BA City Flyer G-LCYF W/O 01991 Card 2259-01 item 1.This referred to LOTMAS report 1765/TTWN/VT/15 with the 'old' data referenced which had not been assessed before issue of the work order. 
Skywards MOE 2.8.3 states that SKY Ltd have to ensure that the latest data is provided by the customer which was not carried out prior to this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4456 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/20/17

										NC3552		Jorgensen, Malcolm		Jorgensen, Malcolm		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b)with regard to Internal Occurrence reporting.

Evidenced by: 
There is no internal occurrence reporting procedure in the MOE		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		3/23/14

										NC15884		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a complete safety and quality policy and an effective process for closure of internal findings.
Evidenced by:
1. 145.A.65(a), MOE 1.2 safety and quality policy not containing the statement-recognise the need for all personnel to cooperate with quality auditors.
2. 145.A.65(c), Internal audit 9 dated 17/2017 having finding 3 still open after a period of 8 months. (Archiving of documents). There was no time frame for closure detailed in MOE section 3 for process purposes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17		1

										NC3553		Jorgensen, Malcolm		Jorgensen, Malcolm		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to the scope of internal auditing. 

Evidenced by: 
The internal quality audit procedures do not make clear that all aspects of Part-145 compliance should be audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		4/23/14

										NC3554		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(c) with regard to indirect approval for minor amendments. 

Evidenced by: 
There is no procedure in the MOE for indirect approval of minor amendments to the MOE.  In addition the MOE makes several references to "the appointed engineering AOC holder" without specifying who this person is.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		4/23/14

										NC7137		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(xi) with regard to Staff Competency & Authorisations.

Evidenced by:

Procedures for assessing competency and issuing Authorisations are ambiguous. Procedure MP211 does not define Authorisations levels and does not include references to Form S1 competency assessment and its completion requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC7127		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to Update of Exposition.

Evidenced by:

The MOE does not reflect the current organisation structure in the following areas:

1) Management Structure
2) QMS Description
3) Audit Procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC7125		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to Release of Parts.

Evidenced by:

Form 1 (Tracking Number F1000000309) associated with the release of fuel Pump part number 126-34-043, serial number G157870 was annotated in box 13a as certified to non-approved data. This was incorrect and it was actually the part serviceability could not be confirmed/demonstrated as it had been in storage for approximately 12 years.

(Note: Product recall completed, actions remain to confirm root cause and preventive actions)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC3807		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)5 with regard to providing appropriate traceability for raw and consumable material:

Evidenced by: 

No record of sealant used in the refitting of tail rotor blades to hub assembly during the course of WO / job number 210206		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation\Updated		2/5/14

										NC3808		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) regarding the requirement to hold an accurate list of certifying staff.

Evidenced by: 

One of two certifiers listed in the MOE had left the organisation, with his certification responsibility transferred to an authorised Sloane Helicopters  employee.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation Update		2/5/14

										NC13822		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list SHL/CAP/01 does not identify the detailed reference of the component maintenance manual (CMM).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9305		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of items in accordance with manufactures instructions to prevent damage. 

Evidenced by:

(1) Gearbox P/N A146-1,  S/N 4084 was stored on the floor of the bonded store without adequate mast support.

(2) Garmin GNS 430 S/N 9711 5127 was not protected or blanked on a shelf within the store.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										NC11402		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

1. G-RSCU tail rotor drive shaft and upper cowling containing exposed ECS ducts were not protected from damage, or blanked when stored on the hangar shelving system.

2. The blade damper oil charging kit and adaptor tubes were stored without any of the fittings blanked, although the blanking kit was stored in the same cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		6/6/16

										NC13823		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Bonded stores area, it was noted during the audit that R44 unserviceable items had not been appropriately segregated from serviceable aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9306		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel in accordance with a procedure to a standard as agreed by the competent authority.
 
Evidenced by:

The Competency assessment procedure is confused with the authorisation process in 145.A.35 (a-c), and there is insufficient evidence that shows reference to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										INC1820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to having a maintenance man-hour plan

Evidenced by:

At the time of the audit it could not be demonstrated that the man-hour work plan as defined in the MOE 2.22.1 was being used. it was however noted that a daily meeting is carried out by the maintenance manager where available man power verses aircraft in the hanger is allocated accordingly		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3757 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		7/18/17

										NC14357		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the definition and criterion for qualification of component certifying staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for component certifying staff in the MOE or associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3148 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		6/7/17

										NC10201		Mustafa, Amin		Mustafa, Amin		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)  with regard to availability of tools

Evidenced by:

The Northolt Line station tooling compliment of  gauges, micrometers, torque wrenchs and vernier calipers have been out of calibration and have been since August 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Late & Rejected		1/6/16		6

										NC11403		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tooling and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that tooling is controlled and calibrated to an officially recognised standard

Evidenced by:

The spring balance used during G-RSCU annual maintenance / 200 hour check belonged to a personal tool kit and was not controlled by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

										NC13824		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.


Evidenced by:

a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated at the time of audit. Also it could not be satisfactorily demonstrated that this is in accordance with the manufacturer’s instructions.  

b. The current labelling system at Enniskillen base are not date specific - next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration e.g. Nickel Cadmium battery charger SHL/E/CAL/032, and various other equipment (cupboard in hangar) noted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC13825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

a. Enniskillen Base, Engineer‘s personal tools that the organisation has agreed for to be used to perform the approved scope of work are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		3/31/17

										NC15853		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) A review of tooling within the Avionic workshop found 2 items of test equipment (SHL/109 & SHL/200) with calibration labels showing next due in June 2017, 1 soldering iron power supply box last calibrated in 2012, 1 with a fail label attached and a crimp tool (SHL/157-4) with a calibration label stating that it was not due until December 2017 – These items were all found to contradicted the frequency records detailed by the organisation   
 
2) A review of tooling used for the maintenance of the Robinson types held on the approval found a DTI that was due for calibration in 2015		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC18818		Roberts, Brian		Roberts, Brian		145.A.40(b) - Control of tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of personal toolboxes.

Evidenced by:

1. Engineer tool box sampled and found without a tool list which would confirm tool contents.

2. Numerous spacers stored in the tool box and used as tooling for bearings removed from the aircraft. No distinguishing marks on these spacers to identify them as tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18819		Roberts, Brian		Roberts, Brian		145.A.42(a) - Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:

Drag Pin Assy fitted to KETH had been accepted into the organisation with form 1 HCL0264/R1 which was issued to correct a mistake on F1 HCL0264 and did not provide certification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18817		Roberts, Brian		Roberts, Andrew (GB2440)		145.A.25(d) - Storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.

Evidenced by:

1. The stores area did not have a safe area to pack / unpack ESSD devices. P&W Engine control box found on the stores administrative desk with no ESSD protection.

2. Sheet metal holding area in the hangar was found to have several pieces if sheet metal without any batch No tracking the metal back to source.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC15854		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to the organisation shall hold and use applicable current maintenance data.

Evidenced by:-

During the audit of the hanger used for maintenance of the Robinson aircraft types held on the approval several folders containing MM & IPC data for the type were found, it could not be confirmed if this data was up to date or for reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17		1

										INC2184		Roberts, Brian		Roberts, Brian		145.A.45(e) - complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Complex maintenance tasks shall be transcribed onto the work cards or worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Sharmen Avionics 8.33kHz Modification on G-GIBB and G-STOP embodied under Mod MDL/08/13 was certified as being embodied. No breakdown of the stages of the modification were detailed on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC9307		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to handing over the continuation of tasks for personnel changeover.

Evidenced by:

Handover process as described in MOE 2.26 / form SH/ENG/48 had not been used on A/C ZR322, thus failing to close the work-pack prior to delivery.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		1

										NC15855		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (c) with regard to the hand over for completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:-

The procedure described in the MOE 2.26 (Shift/Task handover) differed from what had been carried out since the recent introduction of 7 day working		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC9308		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS when it has been verified that all maintenance ordered had been carried out in accordance with 145.A.70

Evidenced by:

Numerous tasks had not been signed on A/C ZR322 / G-CDVC prior to release on 01 June 2015, including a duplicate inspection on the cyclic pitch control system magnetic brake. This had been previously notified to the organisation on 22 June 2015 when the very same anomaly had been noted during an ACAM survey on this aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		10/6/15		4

										NC13826		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to incomplete maintenance work orders identified during the maintenance shall be brought to the attention of the aircraft operator for the specific purpose of obtaining agreement to rectify such defects or completing the missing elements of the maintenance work order. 


Evidenced by:

a. In sampling work order HP16953, a/c R44 G-KELI, S/N 11040, page 1 of 7 item 0001, the 50hrs/6 monthly inspection had been annotated as not applicable without satisfactorily demonstrating the authority and identifying the fact in the aircraft certificate of release to service before the issue of such certificate.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC18820		Roberts, Brian		Roberts, Brian		145.A.50(a) - certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

RH Rib repair C/O on CMCL under WP HP18383 did not detail traceability of the metal used in the repair.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										INC2185		Roberts, Brian		Roberts, Brian		145.A.50 - Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to engineers recording work they carried out on an aircraft.

Evidenced by:

G-ICEI had a defect investigated by an engineer which required replacement of No #1 EECU. A second engineer attended the aircraft a few days later to complete the work and signed up for all work carried out. There was no recording of any work carried out by the first engineer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC10203		Mustafa, Amin		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance

Evidenced by:

Maintenance task A109E S18 identified in the Sloane Helicopters Maintenance Programme MP/01450/GB1280 as a Base Maintenance task was certified at the Northolt Line Station, outside the scope defined in the MOE 1.9.3.1 ( Project HP15640 18 Sept 14)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		1/6/16

										NC13827		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition. 

Evidenced by:

a. The organisation’s Enniskillen base maintenance address postcode identified on the current Approval Certificate (EASA Form 3) is incorrect. (verified as  BT94 2FP is the correct postcode)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17		1

										NC11404		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) and 145.A.75(d) with regard to maintaining aircraft for which it is approved at a location identified as a line maintenance location providing the exposition permits such activity and lists such locations. 

Evidenced by:

Scheduled line checks on aircraft G-HEMZ and G-MEDX were noted as being performed by the organisation throughout the year at Coventry and East Midlands airports. The two locations above were not listed in the exposition.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.3		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302(d) & the AMC & its Appendix I with regard to the contents of the Aircraft maintenance Programme

Evidenced by:-

a) The general layout of the programme does not comply with that of Appendix I & the Maintenance Programme Check list (SRG1724) and thus prevents a full review for compliance

b) Both the programme & the check list have N/A against any reliability programme which does not concur with the AMC M.A.302(d) items 4 & 5

c) The applicability column for all of the maintenance tasks does not clearly define that it is either N/A or applicable to the one aircraft on the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.128 - Sloane Helicopters Limited (UK.MG.0150) (MP/03716/P)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		5/8/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17895		Burton, Peter		Roberts, Brian		M.A.302 - Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.301(d) with regard to estabilshing compliance with instructions by the cometent authority.

Evidenced by:

R44 AOC maintenance program (R44/1011/EGB1280) contained reference to GR24 for the life of the engine. The full scope of this General Requirement is not applicable to AOC aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

		1				M.A.306		Aircraft technical log system		NC5720		Louzado, Edward		Louzado, Edward		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)4 with regard to maintaining a record of defects that may affect the operation of the aircraft.

Evidenced by:

G-HEMZ: Airworthiness defect for front windscreens crazing had been entered on 29/10/13 in the husbandry log. No record of engineering assessment or transfer to technical log could be found until 21/1/14, although the aircraft had been in maintenance on 6/11/13 for a 50 hour / 30 day check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\4. all outstanding deferred defects rectifications that affect the operation of the aircraft, and;		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Retrained		9/18/14

		1				M.A.707		Airworthiness review staff		NC17901		Roberts, Brian		Roberts, Brian		M.A.707 - Airworthiness Review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to the independence and recency of Airworthiness Review Signatory SHL/CA/7.

Evidenced by:

Airworthiness Signatory SHL/CA/7 now has authorisations to work on various types of aircraft covered by the approval and is now out of recency since his last ARC review.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

		1				M.A.708		Continuing airworthiness management		NC5721		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management.

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ensuring reported defects are appropriately rectified. 

Evidenced by:

G-HEMZ: During the period 27/12/12 and 06/01/14 pilot reports indicated a disparity of # 2 generator being twice the load of #1. References had been made on the AEROTRACK system relating to communications with Agusta to keep the aircraft in service, however no correspondence could be found the aircraft records.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Process Update		9/18/14

		1				M.A.712		Quality System		NC17896		Roberts, Brian		Roberts, Brian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring activities carried out under Section A, Subpart G of Annex I (Part-M).

Evidenced by:

There was no independent audit of the quality system.
The quality audit plan or quality audits could not show review of all aspects of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

										NC12607		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)  with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

It was found that the CAFAM system controlling the stores was showing three pages of items which the shelf life of each item had expired. 
The organisation was not carrying out regular checks of their stock to remove any shelf life expired items from the serviceable stock holding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16

										NC15095		Langer, Marie		Langer, Marie		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel

Evidenced by:
1. At the time of audit the organisation could not demonstrate that competence assessment of personnel had been carried out.
2. No procedure for competency assessment could be established. 
3. As a result of insufficient competence assessment the authorisations do not reflect the current scope of work being carried out by the organisation. Therefore, recency on components within C4, C8 and C17 ratings could not be demonstrated.
[AMC1 145.A.30(e), GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17		1

										NC5523		McCarthy, Gary		McCarthy, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[f] and related MOE EN4179 qualification procedures.
  
Evidenced by:

EN4179 Training Certificate for G Fielding has been issued by S Glynn [NDT Level 2] which is contrary to procedure specified in SHAD 119 issue 1 section 5.10.1. [NDT Procedures manual] which requires certificates to be generated by the nominated level 3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

										NC15103		Langer, Marie		Langer, Marie		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to issuing certification authorisations to certifying staff.  

Evidenced by:
1. The sampled engineering authorisations contained ratings (C4, C8 & C17), which had not been used for a number of years as per current capability list. As a result, the competency of the personnel in these areas could not be demonstrated.
2. The accountable manager has an authorisation document with inspection / F1 signatory privileges to all Part 145 ratings. This authorisation had not been used for some years and his competency could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15096		Langer, Marie		Langer, Marie		145.A.40 Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control

Evidenced by:
At the time of audit the organisation could not demonstrate that all tools were appropriately controlled as evidenced by:
1. Various sizes of redundant Hydraulic pipes not blanked or marked were noted on a table at the back of the hydraulic test room. 
2. No test equipment other than specialised tooling was marked or tracked as test equipment.
3. Engineering tool boxes were not controlled for content.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15100		Langer, Marie		Langer, Marie		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) and 145.A.45(b) with regard to holding applicable current maintenance data.

Evidenced by:
At the time of audit the organisation could not demonstrate holding applicable current maintenance data to support all organisation's approval class ratings. 
[AMC 145.A.45(b)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC12608		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  and AMC to 145.A.65(c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
AMC
Except as specified in sub-paragraphs 7 and 9, the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and may be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan.

Evidenced by:

The audit plan did not demonstrate that quality audits covered all aspects of Part 145 compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16		1

										NC5524		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to reporting and control of all findings.

Evidenced by:

Form SHAD 31 is not being used to record and follow up on findings related to NDT activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

		1				M.A.201		Responsibilities		NC8277		Sanderson, Andrew		Sanderson, Andrew		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) regarding demonstrating that the organisation is responsible for the continuing airworthiness of the aircraft it operates through its established procedures.
Evidenced by:
Short term lease agreement between Elite & V21 Ltd dated 9/2/15 does not allocate this responsibility to Elite as the AOC operator. There is no contract in place to subcontract continuing airworthiness back to V21 Ltd. Further, the CAME procedure/forms in use, does not reflects the need for this aspect to be addressed.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1				M.A.202		Occurrence Reporting		NC14519		Bonnick, Mark		Bonnick, Mark		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to occurrence reporting
Evidenced by:
On review of data from an audit of a contracted maintenance organisation it was noted that a defect leading to the discharge of the nitrogen bottle of the emergency float system on Bell 206 G-LVDC was not reported.
Subsequent to CAA audit on 09Mar17, Elite advised (e-mail G.Curtis-CAA 13Mar17) that the defect could not have inadvertently deployed the float. However, it is considered that the float may not have been able to be deployed if required. This defect is subject to reporting (ref Annex II of EU Reg 2015/1018).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

		1				M.A.302		Aircraft Maintenance Programme		NC8273		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) and AMC M.A. 302(3) regarding the need to perform an annual review of maintenance programmes.
Evidenced by:
Reviewing MP/02008/EGB (R44) and its associated records, it was confirmed by the organisation that the annual review of their AMPs, usually performed icw the annual liaison meetings with the sub-contracted continuing airworthiness management organisations had not taken place in 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1				M.A.403		Aircraft Defects		SBNC39		Bonnick, Mark		Bonnick, Mark		M.A.403(d) Defect Reporting – Incomplete Aircraft Technical Log Sector Record Pages
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to ensuring the completion of ATL SRPs for defect reporting and recording of flight details.
Evidenced by:
1. During review of ATL SRPs no aircraft defects were recorded. On G-CMCL this was contrary to e-mail evidence of defects (e-mail dated 25Jun18 included in the folder for Workpack HP18220) and by reference to maintenance activity implying in-flight defects as recorded within Workpack HP18130 (Op 0001) and on SRP 28455 regarding EDCU replacement.
2. The ATL SRP was not completed properly with regard to the recording of operations >4600Kgs (block 36 ‘notes’) – used to factor life items. E.g. SRP s/n 28465		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC38		Bonnick, Mark		Bonnick, Mark		M.A.711 (a)(3) CAMO control of Sub-contractor (Records for SB and AD Review)
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard having sufficient levels of control over the sub-contracted organisation either by active control or by endorsement of the recommendations made by the sub-contractor.
Evidenced by:
During audit, neither the CAMO representative nor the sub-contractor was able to provide records to demonstrate the assessment of applicable Airworthiness Directives or Service Bulletins nor the correspondence between the CAMO and sub-contractor regarding the decisions arising from the assessment. Examples EASA AD 2017-0255 and SB 169-083.
Ref also M.A.303 and M.A.304.
It was also noted that SIBs were not included for review (e.g. TCCA SIB CASA 2017-05 for compressor washing).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC37		Bonnick, Mark		Bonnick, Mark		M.A.711(a)(3) Sub-Contracting of Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the sub-contracting of continued airworthiness activities.
Evidenced by:
1. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 was not approved by CAA. It was also noted that Elite did not consider that such contracts required CAA approval and it is therefore possible that similar contracts with other continuing airworthiness sub-contractors are also not approved (ref e-mail Elite CAM to CAA 10Jul18). AMC M.A.711(a)(3) para 8.

2. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 did not contain all of the elements considered necessary as described in Appendix II to AMC M.A.711(a)(3). For example:
a. Para 1.4 – the CAME at Revision 18 does not include explicit procedures for the management of such contracts (see also M.A.704)
b. Para 1.5 – notification to CAMO (then to CAA) of changes which may affect ability to fulfil the contract
c. Para 1.7 and 1.8 – development, acceptance and changes to sub-contractor’s procedures		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.712		Quality System		NC8274		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding the monitoring of compliance with sub G activities.
Evidenced by:
An external auditor was engaged to perform audits of subcontractors. Audits performed at AS Aerospace on 18/1/14 identified findings which were passed back to Elite's Quality Manager. However there was no evidence of these being formally reviewed and formally passed onto the sub-contracted organisation to be addressed. (As part of closure to this NC, the organisation must ensure all appropriate closure actions have been accomplished).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		4/16/15

		1				M.A.712		Quality System		NC8275		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) regarding quality monitoring.
Evidenced by:
The audit plan is insufficiently detailed and does not cover auditing of CAME paragraph 2.2 - 2.5. Further the audit plan does not cover auditing the contractors and subcontractors against the relevant paragraphs of the signed contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1		1		M.A.712		Quality System		NC14518		Bonnick, Mark		Bonnick, Mark		Quality System: Monitoring compliance with procedures and of part M SpG
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of compliance with Elite procedures and of part M SpG
Evidenced by:
The internal audit plan has not been maintained. The last filed audit of Elite internal procedures and compliance with MG is October 2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

										NC3516		Holding, John		Holding, John		145.A.10 Scope



(a) Bell 206, AS 355 and EC 135 Rotorcraft are shown on the approval certificate. The company can no longer support the Bell 206 or AS 355



(b) MOE 1.9 details scope by reference to CAA approval document. This should more clearly state in detail what the actual company scope of approval is.		AW\Findings\Part 145\145.A.10 Scope		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC3517		Holding, John		Holding, John		145.A.35 Certifying staff and support staff



On reviewing the company authorisation system it was noted that the procedure relied on the staff member to maintain a current and valid Part 66 license. The onus is on the company to ensure that the license is valid for the duration of the approval authorisation. Refer to Part 145 AMC. 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14		1

										NC18639		Drinkwater, Tim		Drinkwater, Tim		145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the availability of the complete record for certifying staff and support staff

Evidenced by:

The complete records as listed and referenced in the WPD MOE and the amc material for certifying staff records were not available at the time of audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3519		Holding, John		Holding, John		145.A.40 Equipment, tools and material



Some of the calibration certificates held by the company were from organisations that did not appear to hold any national standard approvals. The organisation should determine through its quality system were these companies meet the requirements of Part 145. A.40(b) and associated AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Process Update		4/26/14		1

										NC6942		Steel, Robert		Steel, Robert		Personnel tool control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40e with regard to personnel tool control
Evidenced by:
On review of a contracted engineer's tool box located in the hangar, it was evident there was nil control of the personal  tooling contained  within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15

										NC6943		Steel, Robert		Steel, Robert		Acceptable components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a,d with regard to classification of components and control of life limits
Evidenced by:
Reconcilliation of Bonded stores required
Flammable stores, ' never seize' material found out of life
Allison engine combustion case and the majority of  AGS parts , the company was unable at the time of audit to provide suitable release documentation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15		1

										NC18640		Drinkwater, Tim		Drinkwater, Tim		145.A.42(b) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that the component is eligible to be fitted

Evidenced by:

Components are held in stores in sealed packaging which includes the Form 1 inside the package. The Form 1 is not removed and reviewed before the component is placed in stores.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3518		Holding, John		Holding, John		145.A.60 Occurrence reporting



On reviewing the company internal occurrence reporting system it was noted that the MOE did not detail the procedure in use by the company. Refer to AMC 145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC9788		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to applicable information.
Evidenced by:
MOE requires revision to reflect company status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1032 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		12/15/15		1

										NC15816		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an appropriate explanation of the WPD Quality Audit process 

Evidenced by:

Section 3 of the MOE does not adequately explain the process of internal audit by WPD. 

The capacity of the QAM is not explained, it is not a full time role.

The areas of audit relating to WPD suppliers, sub contractors and contractors is not explained adequately. This also relates to the list in the MOE Section 5. 

Reference is made to Documents out of the MOE but they are not held by the Airworthiness Section of the CAA. This includes the Programme of Audits.

The competency of the QAM is not adequately explained (3.6.4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3925 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late & Rejected		11/28/17

		1				M.A.704		CAME		NC6482		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to latest updates.
Evidenced by: CAME requires minor amendment as discussed to address the current and proposed changes. to include nomination of CAM and ARC signature.		AW\Findings\Part M\M.A.704 CAME		UK.MG.633 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Documentation Update		11/26/14

		1		1		M.A.704		CAME		NC12594		Wallis, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704. with regard to occurrence reporting.
Evidenced by: The current CAME requires amendment to reflect EASA regulation 376/ 2014 & 2015/ 1018 with regard to mandatory occurrence reporting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1897 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		11/1/16

		1				M.A.708		Continuing airworthiness management		NC15052		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control of a maintenance programme

Evidenced by:

WPD issue 'Variations' to the timescales of the AMP via a procedure in the CAME 1.2.1.4 which requires the request is only made when circumstances arise which could not reasonably have been anticipated by WPD Helicopters. The Variation register contains a column for 'reason' predominantly the reason stated is 'maintenance planning' which does not meet, or fully explain the CAA agreed CAME circumstances.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

		1				M.A.710		Airworthiness review		NC15051		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)2 with regard to the Airworthiness Review report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-WPDC has review areas identified as 'satis'  without any objective evidence to support the subsequent recommendation, and as such cannot be considered a full documented review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

										NC8020		OHara, Andrew		OHara, Andrew		Facility 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to those  requirements detailed below; 

Evidenced by:

1) It was understood that a Lease Agreement was in place for the facility.  However 'proof of tenancy'  was not available at the time of the audit. 145.A.25(a) & its AMC refer.

2) A vertical storage rack was in place for aluminium sheets.  However there were some sheets that did not have a means of protection from 'handling damage' from adjacent sheets.  145.A.25(d) refers.

3) A rack was in place for temporary storage of un-salvageable components.  However, a box containing components that had been removed from a door which was currently in the workshop, was also located in close proximity in this rack.   As such, there was not sufficient segregation between unserviceable components and un-salvageable  components in this area.  145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8021		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the controls for fabrication of parts.

This was evidenced by:

It was understood that some basic parts had been fabricated.  However  a control procedure, as required under 145.A.42(c), was not in place.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8026		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regards to control of data.

This was evidenced by:

1) A copy of a section of a CMM (52-16-03) was noticed in the workshop, which had not been stamped as 'Reference Only - Destroy After Use'.  Also, a folder of uncontrolled drawings was also found in the workshop. 145.A.45(a).

2) The organisation did not hold the applicable ADs for the associated passenger doors. 145.A.45(b) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8025		OHara, Andrew		OHara, Andrew		Maintenance Planning

The organisation was not able to demonstrate that it was fully compliant with 145.A.47  with regard to the procedure in the MOE.

This was evidenced by:

MOE Section 2.28 (Production Planning) did not describe the nature of the organisation in terms of; small, non complex, solo engineer, single shift, non AOG, single door capacity, etc.  145.A.47 refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8029		OHara, Andrew		OHara, Andrew		Safety & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing system.   

This was evidenced by:

1) The Quality Audit Check List did not incorporate 145.A.85..  145.A.65(c)(1) and its AMC refer.

2) Audit Report of 13 January 2015, did not include references to the MOE procedures that were assessed during the audit.  145.65(c)(1) and its AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14083		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Quality System ensuring that all aspects of Part-145 compliance were checked every 12 months.
Evidenced by:
145.A.48 was not being audited during the Organisations Independent Audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8027		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with145.A.70  with regard to gaining CAA approval.

This was evidenced by:

Amendment 3 (May 2014) of the MOE had not been sent to CAA for approval, as required under 145.A.75(b).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14081		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition (MOE).
Evidenced by:
1. The Occurrence Reporting procedures were not in accordance with Regulation (EU) 376/2014.
2. In section 3.4, experience was incorrectly identified as OJT.
3. The Capability List did not contain CMM Reference data.
4. The Revision Status and date of the MOE was not clearly identified, either on the cover or on the amended pages.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8024		OHara, Andrew		OHara, Andrew		Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to the final inspections prior to release.  

This was evidenced by:

Step 7 of the maintenance work card, did not incorporate the need to inspect the door for tools, components, and materials, prior to release.   M.A.402(f) refers.		AW\Findings\Part M		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC7365		Nixon, Mike		Nixon, Mike		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility changes.
Evidenced by:
It was noted that following the changes to the facility, rationalisation of equipment and storage within the Machine tool shop, instrument workshop and Hangar had yet to be completed. 

It was requested that a prioritised programme of work be provided together with confirmation that completion is endorsed by the Quality Monitor ref NC7361.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC7362		Nixon, Mike		Nixon, Mike		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certfiying Staff Authorisations
Evidenced by:
a) A sample of various  Certifying staff authorisation documents issued established that Part 66 licence limitations (originating         from BCAR Section L transition) were not represented.  It was recommended that the document should be amended to ensure      that  limitations are appropriately reflected where they apply.
b) Records to demonstrate completion of task training in respect of S Warnell were not available to support the authorisation             issued on the basis of a Category A licence.  145.A.35(n) refers		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC11771		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  145.A.42 with regard to status of parts held in the bonded stores
Evidenced by:
Schempp Hirth Nimbus 4 and Duo Discus MAIN Frames were held in stores without serviceable labels and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2342 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		8/4/16

										NC7361		Nixon, Mike		Nixon, Mike		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the scheduled quality audit programme.
Evidenced by:
a) The audit programme for 2013/2014 (Sept-Oct) was noted to have elements as yet not completed.  It was recommended that     a review of the elements remaining open be reviewed and combined with a programme of audits to specifically address the       new facilities.
b) The records compiled for auditing activity, as currently entered as a summary within the quality audit report form, were         considered to require development to better demonstrate the scope of audits conducted and document any findings raised.
c) It was noted that a specific record of a finding raised in respect of 145.A.42 (2013/2014) were not available. Whilst it was         recognised that this issue would have been resolved at the time the issues should have been documented and a Quality finding      report form raised.
d) It was established that available tooling would be subject to further audit oversight, following the rationalisation of equipment        and consolidation of facilities.  Confirmation of the methodology and timescales for the completion was requested.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		3/31/15

										NC7363		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Exposition Content
Evidenced by:

A sample of the exposition, ref SS-145-MOM revealed the following discrepancies, although it was accepted that the document would be subject to a forthcoming review.

a) The exposition  requires amendment to include requirements implemented through ED 2012/004/R. These         include     Sections 3.15 and 3.16 as stated in AMC 145.A.70(a) Maintenance organisation exposition.
b) Section 2.10 contains obsolete reference to JAR/EU OPS.
c) Section 2.14.2 requires clarification of wording.
d) Section 3.4.6.3 contains obsolete reference to CAAIP Leaflet 13-40 - refer Leaflet H-40 and more recent information within Part     66.		AW\Findings\Part 145\145.A.70 MOE		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		1/27/15

										NC11769		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to control of workpacks between issue and return from Part-145 Maintainence facility.
Evidenced by:
Workpack ref 6395 applicable to Diamond DA-42 G-VVTV carried out between 4-12/04/2016 had been scanned 22/04/2016 into electronic records 22/04/2016 without any of the necessary checking and verification sign offs being made on the work pack cover sheet. This a/c was also subject to an Airworthiness Review for ARC issue on 12/04/2016.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

										NC11770		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to records of Airworthiness Review.
Evidenced by:
The format of the Airworthiness Review Report did not include a table to record details of consistencies/inconsistencies of components fitted to the a/c against the a/c records as required by AMC M.A.710.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

		1				M.A.201		Responsibilities		NC13222		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.210(h) with regard to having maintenance contract and CAW contract in place.
Evidenced by:
1. Part 145 contract MRO as yet to be selected.
2. CAW subcontract is still in discussion.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

		1				M.A.202		Occurrence Reporting		NC18498		Locke, Peter (UK.MG.0621)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with EU 376/2014 (Art 7.3,7.4,13.4) and M.A.202 with regard to the control/oversight of submitted mandatory occurrence reports (MOR) 
Evidenced by:
The organisation was unable to demonstrate the current status of 3 MOR's submitted through the Centrik reporting system. It could not be determined if report's # 029,032,033 had been updated within the time constraints detailed in 376/2014 or whether they were open or closed in the ECCAIRs database.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2573 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Late & Accepted		12/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC13223		Sippitts, Jan		Sippitts, Jan		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to having an approve maintenance programme in place.
Evidenced by:
An application for MP has yet to be submitted to the CAA for MP reference allocation and for review and approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

		1				M.A.704		CAME		NC12472		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
1.  The current CAME Section 1.7.6 requires review and update against EU 376/2014, to detail how MOR's will be submitted to the Competent Authority, to include a narrative to reflect 'Just Culture' and any voluntary reporting scheme.
2.  The CAME Section 1.4.5 does not reflect M.A.903, Transfer of and aircraft registration within the EU.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1702 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		10/20/16

		1		1		M.A.704		CAME		NC13224		Sippitts, Jan		Sippitts, Jan		M.A.704(b) CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME to be approved by the competent authority.
Evidenced by:
The current CAME, Revision 17, requires review, update and approval by the CAA before approval for Embraer Phenom 100 EMB-500 can be added to the Part M approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

		1				M.A.706		Personnel Requirements		NC8847		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M continuation training with regard to staff appointed within M.A.706.
Evidenced by:
There was no evidence to support Part M continuation training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.822 - Concierge Aviation Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		8/10/15

		1				M.A.706		Personnel Requirements		NC13226		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to CAM gen fam experience on the new aircraft type (Embraer Phenom 100 EMB-500).
Evidenced by:
1. It could not be evidenced that the current CAM has received gen fam experience on the Embraer Phenom aircraft.
2. It is evident that currently there is insufficient resource available to carry out effective continuing airworthiness oversight of all aircraft to be managed by Sovereign Business Jets [AMC M.A.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

		1				M.A.712		Quality System		NC13228		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all Part M activities.
Evidenced by:
As the continuing airworthiness activities associated with the taking on of new aircraft G-SVRN are not yet complete, an internal QA review will be required to be submitted to the CAA for review before Part M change approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

										NC16179		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance on component authorised release certificate.  
Evidenced by:  
On sampled EASA Form 1's (SOVFM 10008 and SOVFM 10011), Block 12 Remarks made no reference to approved maintenance data used and associated revision standard.  (Reference Appendices to Annex 1 (Part M), 'Appendix II - Authorised Release Certificate - EASA Form 1').		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3337 - Sovereign Planned Services Online (UK.145.01291)		2		Sovereign Planned Services Online (UK.145.01291)		Finding\1st Response Late		12/27/17

										NC18467		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to requirements to be met for continuation of an approval including the privileges and limitations associated to a scope of approval for line maintenance. 

Evidenced by:

a. Range of work including Limitations (maintenance level) identified in the MOE for MD902 and AW169 at Redhill line could not be satisfactorily demonstrated that (all) the activity listed can be carried out under its line maintenance scope of approval and does not fall under maintenance activity considered to be base e.g. MD902, 12 Monthly and AW169 400/1-yearly checks Also see AMC 145.A.10 (1)		AW\Findings\Part 145\145.A.10 Scope		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		10/22/18

										NC16288		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a.  MOE Section 1.9 does not clearly identify and/or cross refer to intended scope of work for line maintenance activities agreed by the competent authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18772		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list. 

Evidenced by:

a. Component work shop capability list ref: ENG-008, the information is confusing, it is not clear from the column yes/no block identifying approx. 19 components under indirect approval process and approx. 57 components listed as not having indirect approval privileges. 

b. Also, QWI-026 SAS component work shop instruction is out of date e.g.  Head of Quality.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		12/17/18

										NC16289		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Storage cage 2 in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment. {This is a repeat finding therefore immediate corrective plan to be submitted}.

a. Also Access to storage cage 2 storage facilities is not restricted to authorise stores personnel, the door was found unlocked with lock pad hanging open. 

b. Also it was noted that some equipment/instruments within the storage cage 2 as evident e.g. Attitude indicator P/N AJ-360-501-1874-03, S/N 1468 had not been appropriately protected and stored as required by the OEM storage conditions.

c. Main stores, ESD storage rack at first floor are not appropriately grounded.

d. No appropriate fixed ESD station at Goods inwards area, a potable ESD mat was found folded away with no record of serviceability.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		2

										NC6823		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.25(a) with regard to Storage of components.

Evidenced by:

On Aircraft KAAT, G-SYPS and G-HPOL, G-SASO it was noted at time of Audit that the racking to store removed parts/components from aircraft was insufficient and parts were either being stored on the floor, stacked up on each other or using racks and tables which did not provide the correct level of protection i.e. overhang or work benches where contamination could occur. Examples but not limited to, role equipment, Notar Thruster Shroud, Engine exhaust stored on the floor with no proection. MRB Flex beams and Caps stored under work bench, some racks contained parts from two aircraft due to space limitations.

Pre-Loaded components awaiting fitment to aircraft under maintenance are stored in small boxes within the Crew Chief office, the size and racking was of insufficient to stores the amount of parts which were preloaded for aircraft leading to boxes overflowing and parts possibly being damaged due to incorrect storage conditions.

Parts awaiting repair within the workshop area were only left on the work benches with no secure segregated area within the workshop to prevent damage/contamination or unauthorised removal of parts.

Stores areas for Scrap, awaiting disposition, Instrument Locker and Quarantine cage does not provide sufficient space for the current level of parts/components currently stored in these locations. With parts being stored without packaging or in an inappropriate manner.

Instrument Locker had various components which the shelf life had expired, however these items still remained with other serviceable parts. Although parts were identified with a red marker pen this was not IAW MOE procedures which requires a unserviceable / quarantine label to be attached.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC6822		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Secure Storage of Components.

Evidenced by:

Various serviceable parts being stored outside the secure stores area, including an Engine, Main Rotor Blades, Seats, Role equipment such as Cameras.

Unserviceable parts also located on a rack within the same non secured area believed to be from customer aircraft awaiting disposition.

Raw material store being accessed by non-stores staff (out of hours) and returning material to stores without identification/paperwork of remaining material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC13035		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with145.A.25 (d) with regard to to storage, conditions and segregation. 

Evidenced by:
a. Storage rack in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC6824		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour Plan.

Evidenced by:

Current Manhour plan does not reflect work being carried out of aircraft under modification/completion and also where Base Engineers support Field work such as Wiltshire Line Station. It also does not include various contractors which are currently onsite at time of Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		5

										NC9854		Panton, Mark		McConnochie, Damian		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency of staff.

As evidenced by: 

1) Chris Colman (SAS 005) – At the time of the audit, the organisation was unable to demonstrate the assessment of competence on an ongoing basis
2) Andrew Wright (SAS 034) – The organisation was unable to demonstrate at the time of audit, that a competency assessment had been carried with respect to BN2 Islander Independent inspection authorisation given to the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC13036		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment and controlling the competence of personnel involved in any maintenance.

Evidenced by:
No competence assessment and continuation human factors training record found for Mechanic’s as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16290		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.

Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including the total number of staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18

										NC17746		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having sufficient manpower to support the AW 139. 

Evidenced by:

The organisation was unable to demonstrate that they had sufficient Part 66 B1 and Part 66 B2 manpower to support the addition of the AW 139.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC17745		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having a manpower plan demonstrating sufficient staff within the Part 145.

Evidenced by:

a) The organisation was unable to provide a manpower plan which demonstrated sufficient staff to support the addition of the AW 139, taking into account base maintenance activities and all line maintenance activities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18773		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to ensuring that organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  

Evidenced by:

a. Maintenance man-hour plan does not satisfactorily demonstrate planned vs actual man-hours worked, and does not consider all maintenance activities carried out as indicated by the additional hours being worked during the period from January to August 2018 is self-evident e.g. 

Overtime paid for this year from Jan to Aug 2018 was noted 1,167.15 hours, the additional hours worked are consistent throughout and not temporary increase, the monthly  breakdown is as following i.e. Jan 253, Feb 150.55, Mar 84.8, Apr 160.4, May 120.5, Jun 10, July 107.90, Aug 280 hours, this indicates that there may not be sufficient staff employed to ensure safe completion of the maintenance work. 

b. Fourth aircraft AW169 is expected to be added at Redhill Line station during week 39/40 to existing fleet of three aircraft already at Redhill line station i.e. AW169, MD109 and AW139, the additional workload for the one certifying staff who is not resident as per MOE base 1 page 116. Furthermore, recent increase of other four temporary line stations at Bristol, Oxford, Gamston, FairOaks, the maximum capacity and the scope of work the organisation can undertake, the man-hour plan showing sufficient staff available could not be  satisfactorily demonstrated.  

Also see, 145.A.47 and associated AMC material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC18774		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring that the organisation has established and control the competence of personnel involved in any maintenance. 

Evidenced by:

a. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

b. Also, when the assessment shall take place.

c. Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Specialist Aviation Services Limited (UK.145.00163)				3/8/19

										NC16293		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to records of all certifying staff maintained and retained.

Evidenced by:
a. In sampling SAS025 (Jack Shram) file. The records were missing there no records available at the time of audit e.g. details of aircraft maintenance licence, relevant training, scope of the certification, other certificate issued.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		1

										NC16291		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. MOE 3.13 procedures do not specify Human Factors/Continuation training, the elements, general contents and length of training details in the exposition (in house training). {(Also see associated AMC 145.A.35 (d) 4)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16292		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a.  At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
 {(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6825		Panton, Mark		Panton, Mark		145.A.40 Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool PAS/EQP/055 diff pressure guages, did not have a 'CAL Label' attached and it could not be demonstrated at time of Audit that the tool has been calibrated.

Engineer's Personal tools could not be demonstrated at time of Audit that effective tool control procedures were in place to ensure Personal owned/issued tools were controlled and  monitored. One example noted was toolbox was supposed to be set up with shadow board/foam however one drawer contained loose tools with no control, when asked how these were controlled, Engineer mentioned a tool list which was not located with the toolbox therefore he was unable to confirm what tools were supposed to be located in that drawer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		6

										NC8424		Panton, Mark		Panton, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.

Evidenced by:

Calibrated tooling does not have labels attached which indicates when the calibration period expires.

Note: AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15

										NC9852		Panton, Mark		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to appropriate tooling for a specific task.

Evidenced by: -

Review of W/O 13676, at operation 005, (Press fit of bearing in bellcrank) indicated a requirement for the application of a specific load measured in force, but the available press utilised a gauge denominated in PSI & Bar, at a sensitivity which would not assure the correct force. A conversion table evident on the press fails to provide assured calculations between pounds force or DaN force, and PSI or Bar.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC9807		Panton, Mark		McConnochie, Damian		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to management and control of tools.

As evidenced by:

1) 3 x ground jacks had labels stating dates that had expired, however upon checking the certificate they were actually in date
2) Cable Tensiometer PAS/EQP/2606 – No Calibration label on the tensiometer, however records indicate calibration was up to date.
3) Torque wrench 00083 - calibration expired 18/06/2015.
4) Tail Rotor Static Balance tool PAS/EQP/696 – no list of contents in the kit so the user could not ascertain whether the kit was indeed complete		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC11362		McCarthy, Gary		McCarthy, Gary		Equipment tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced by:

Tyre pressure gauge used for checking accuracy of pressure gauge fitted to  the engine water washing rig was found to be overdue calibration [due on 11/02/2016].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.188 - Specialist Aviation Services Limited (UK.145.00163)(North Weald)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/15/16

										NC17747		Christian, Carl		Christian, Carl		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully complaint with 145.A.40 (a) with regard to having available for use the necessary equipment and tooling to perform the intended scope of work.

Evidenced by:

The organisation did not have all tooling available to support the level of AW 139 line and base maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18468		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. Availability of necessary MD902 tooling and equipment for the scope of work at Redhill line station as specified in the maintenance data could not be satisfactorily demonstrated as no control register (list) was available which could be verified at the time of audit. 

b. In sampling personnel toolbox contained in the line station vehicle as evident a control register for the use of personnel tool on aircraft could not be satisfactorily demonstrated at the time of audit at Redhill line station. 

c. Aircraft jacks were found in the hangar without any evidence of ground equipment service record to ensure serviceability at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		10/31/18

										NC18775		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)(b) regarding maintaining the standards of the test equipment in use to perform approved scope of work.

Evidenced by:

a.  Bonded Stores  area, it was noted that shelf marked as “Awaiting inspection removed serviceable” test equipment receptacles/connectors were found not appropriately protected from potential damage and dust since 14/12/2016 e.g. P/N VDSU-1405-02, S/N 060424 & P/N AA34-300, S/N 21340, P/N 300-00040, S/N IPN010244CK, Aircraft G-HPOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Accepted		12/17/18

										NC8423		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.42 with regard to Shelf Life Control.

Evidenced by:

Shelf life control of TECTYL Fluid noted to have a shelf life of 19 Feb 2015 marked on the C of C however this information was not transferred on to the PAS Stores Batch label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15		2

										NC16294		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:

a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1.

b. No evidence of staff training record demonstrated and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6931		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Parts

Evidenced by:

Procedures within MOE related to Fabrication of Parts do not provide sufficient detail to confirm the scope of work (i.e. which parts which can be fabricated by the organisation e.g. sheet metal parts and any limitations etc which may apply.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC4759		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data.

Evidenced by:

100Hr Check required inspection of Brushes within Starter/Generator IAW Lucas Maintenance data, however this maintenance data was not available at station in hard copy and staff were unable to locate document within computer system.

Fuel Checks required for 100Hr Inspections were noted to be listed on uncontrolled documents with hand amendments.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.812 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		6/12/14		1

										NC6827		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Workcard Control.

Evidenced by:

Work card system in place does not break complex or multiple step tasks to be completed by different staff into stages. Example HP29559 Op 0181 and HP29711 Op0034 asks for inspection IAW SB900-123 which requires landing gear removal, paint stripping, NDT inspections, paint restoration and refitment of landing gear there were errors made due to the lack of stage tasks:

1) NDT inspection Form 1 issued with incorrect maintenance data annotated to Form 1 (mentions SB900-119 instead of SB900-123 as per inspection card)
2) Several different persons are carrying out the sub-tasks without any stage sign off. On HP29711 Op0034 on first glance it appears the card has been fully signed off however on closer inspection it is only the record the NDT inspection has been carried out all other elements of the SB remain outstanding. No stage task breakdown included to ensure no sub-task is missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC9851		Panton, Mark		Eddie, Ken		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to overall control of the completions base maintenance inputs.

Evidenced by: - 

At the time of the visit, G-LNAA appeared to fall outside the base maintenance 145.A.47 production planning (and 145.A.30(d) manpower visibility), and treated under a separate business unit, while clearly a Part 145 base maintenance input.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		3

										NC16295		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a.  In sampling the man-hour plan it was noted and as discussed with the maintenance manager that there are no procedures that detail adequately to reflect the scope of scheduled and unscheduled work. 
 AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC18469		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) regarding to ensure that a system appropriate to the amount and complexity of work to plan, and work intended is reassess when actual staff availability is less than the planned staffing level.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate in maintaining an appropriate production plan at Redhill Line station. This was further evident regarding engineering staff as ‘none’ resident, transfer of manpower between main maintenance base and other line stations. Also, it was not clear whether the line station had sufficient staff B1 & B2 to consider all maintenance activities, related to the anticipated maintenance workload with no current plan demonstrated to supervise and Quality monitor undertaken together with detailed man hours afforded for such. 
Also see 145.A.30 (d), AMC 145.A. 47 (a), AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		1/31/19

										NC14633		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to having a system appropriate to the amount and complexity of work.

Evidenced by:

Aircraft G-HMDX MEL (C) defect 2 dated 24 Sept 2016 had a deferred date of 03 Oct 2016 but was not rectified until 07 Oct 2016 with no agreement from the operator to extend the defferal.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145L.234 - Specialist Aviation Services Limited (UK.145.00163)(RAF Wyton)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/18/17

										NC11375		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.50b with regard to unapproved deferral of incoming defects. 

Evidenced by: G-EHMS , On review of ADD pages associated with this aircraft , there were several sign off entries referring to a MD helicopters   NTO  13326EMI as the authorizing data,  for which no formal approval from the authority had been received.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.176 - Specialist Aviation Services Limited (UK.145.00163)(Lon Air Amb, RAF Northolt)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		5/17/16

										NC9853		Panton, Mark		Eddie, Ken		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to appropriate recording of calibrated tooling utilised for a specific operation.

Evidenced by: -

Review of W/O’s 13676 & 13662 indicated that in both cases, the calibrated tooling utilised for specific operations, such as bore measurement, had not been recorded in the relevant box on the staged worksheet form set.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		1

										NC13037		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation. 

Evidenced by:
a. In sampling aircraft Technical log page number 83534, work pack HP33536, the Maintenance records sampled does not refer to the revision status of the data used e.g.  ‘A’ check and maintenance programme revision status was found missing from related records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16296		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedure is not clear that the MOR’s are monitored by whom for trends/issues. Duties and Responsibilities of management  personnel were sampled but no reference found which included this responsibility.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16297		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.
           
Evidenced by:
a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by the Audit checklist data print out dated 28 September 2017. 
(AMC 145.A65(c) 1)}. {This is a repeat finding therefore immediate corrective plan to be submitted}.

b. Audit 2 Part 145 ref 17-17 scheduled 30 June 2017 showing overdue.

c. Audit 3 Part 145 ref 25-17 scheduled for 30 August 2017 showing overdue.

d. Audit (out of hours) Part 145 ref 26-17 scheduled for 30 September 2017 showing overdue.

e. Audit ref 05-17-03 Non compliance closed based on promise. 

f. AUD 05-17-02, a Level 2 finding had been issued as an observation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		4

										INC2200		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (c) with regard to covering, all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance and procedures compliance.

Evidenced by:

a. The Quality oversight audit programme 2018 does not include auditing of HUMS maintenance activities as evident which is been done every 25 hours/14 days under the task reference CU169-009.

b. Also, no support contract could be demonstrated as evident during the audit, noted through discussions that HUMS downloads are being emailed to Heliwise, 3rd party providing the diagnostic support.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC6932		Panton, Mark		Panton, Mark		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with Part.145.65(c) with regard to Non Conformance Control.

Evidenced by:

Non Compliance record system noted to have many findings which had overrun 'to be completed by date'. On further investigation, QA Staff confirmed that normally a 1 month initial timeframe was given to come back with a corrective action plan then additional time was given to complete actions however system was not updated to reflect new findings closure dates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC13038		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months. {AMC 145.A.65(c)1}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC18777		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.

b. The audit plan 2018, there was no evidence that random audits are being carried out across the shifts and work areas. AMC 145.A.65 (C) 1 (3).

c. AW139 is not included in the programme as required sample check one product on each product line every 12 months. 

d. There is no procedure in the MOE to satisfactorily demonstrate the Accountable manager hold regular meetings with the senior staff meeting at least twice half yearly to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.  See AMC.145.A.65 (c) 2 (4). 

e. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC16298		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c),

Evidenced by:

a.  Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated.

c. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period.  

d. MOE 1.6, as indicated that the certifying staff list is maintained separately, which is integral part of approval however the Certifying staff list was found not up to date, e.g. certifying staff list identified staff who no longer work for SAS and the list also indicated that 12 certifying staff licences has expired. Also no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all of the staff names included, thereby meeting the intent of the EASA requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		2

										INC2201		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities. 

Evidenced by:

a. Health and Usage Monitoring Systems (HUMS) procedures for AW169 have not been included in the MOE to which the organisation intends to work, monitor, manage these activities and continuing airworthiness.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC18778		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.

b. The list of sub-contracted organisations has not been included in the MOE section 5.2, as CAA has no site of cross-referred list in the Aerotrack system.

c. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

Also, when the assessment shall take place.

Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC16299		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

A2 Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or Component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS does not have and could not satisfactorily demonstrated at the time of audit, that all the necessary tools, equipment, authorised staff (certifying staff) and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for A2 RATING. 

b. The maintenance organisation stated that mainly there has been no contract/work related to these identified rating and has loss the capability for approx. 2 years.

c. Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan to retain the A2 rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18779		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to ensuring that any aircraft is maintained for which it is approved in the approval certificate and in the exposition,  this approval is limited to that specified in the scope of work section of the approved maintenance organisation exposition as referred to in Section A of Annex II (Part-145).
 

Evidenced by:

a. In sampling AW139 WO BHF/4675/18 RO, Project HP37501, Aircraft G-RBHF, S/N 31750, at the time of audit  it was noted that 6-monthly inspection items had been included in the scope of work. The organisation is limited to 100 hours/3 monthly checks on AW139 in the MOE section 1.9 as evident the following was identified in the work scope being performed  e.g.  6 monthly item 0053 24-16 Main battery, 24-17 Auxiliary battery work card no 6 monthly, 31-06 FC MPFR underwater beacon battery voltage work card no 6 month, 31-10-oc mpfr work card 6 months etc.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC18780		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS Capability list include C8 component rating (flight controls) which is not currently being used. 
 
b. The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel and has greyed out the identified ratings for over 12 months. The organisation has not satisfactorily demonstrated a commitment to re-instate the capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Accepted		12/17/18

										NC6826		Panton, Mark		Panton, Mark		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to Recording of Defects.

Evidenced by:

Various aircraft noted to have uncontrolled defect lists placed in the front of the workpacks. These included defects which were noted on incoming 'check in' inspections which had not been transposed into the correct documentation. Other lists of defects which came from other sources such as G-KAAT Snag List email detailing 10 uncontrolled defects and G-SYPS email confirming two defects. Both examples did not have all defects cards raised within the workpacks or in the tech logs.

G-SYPS Rotor Brake was robbed to service G-YPOL, however uncontrolled 'in check' defect list item 12 mentions rotor brake could be defective and pads worn to limits.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		11/13/14

										NC13046		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) and the (POA) Specialist Aviation Services, the scope of arrangement does not specify/cross refer to relevant documents for those products, parts that are covered by the arrangement.
{AMC No.2 21A.133 (b) and (c)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

										NC4540		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Shelf Life Control.

Evidenced by:

Araldite 252 Batch Label shows shelf life expired in Jul 13 however item remains in use. Also the Batch number  has been changed from 1303/0347 to 1301/0057 for reasons unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Documentation\Updated		5/19/14

										NC4541		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Control of Material.

Evidenced by:

Previously removed structural beam (believed to be from G-KSSA) held in Metallic Workshop without paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC13047		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor (‘suppliers’) assessment and control. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate a documented procedure/method to support the assessment criteria and conditions used in the assessment and surveillance of approved suppliers. {AMC No.1 and No.2 21.A.139 (b) (1) (ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

										NC16307		Sabir, Mahboob		Sabir, Mahboob		Quality System; Supplier Control 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (ii) with regard to supplier assessment and control.

Evidenced by; 

(a) SAS have two work instructions which detail the process of how suppliers are controlled and assessed, including the addition of new suppliers, the removal and the oversight process. The work instructions were not sufficient in adequately describing the process to be followed for the assessment and surveillance of suppliers. (GM No.1 to 21.A.139(a))

(b) The quality system structure and procedures applied to suppliers did not adequately describe how suppliers are controlled.  (GM No.2 to 21.A.139(a))

(c) The system allowed a supplier to be available for purchase which had been annotated as unacceptable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC16309		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (iii) with regard to verifying products, parts and materials are in conformity with the design data. 

 Evidenced by; 

a.   The SAS Quality Work Instruction No.QWI-007 does not adequately describe the technique required to verify that the products, parts and materials are in conformity with the design data nor does it state how this is to be recorded on the manufacturing works order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC16310		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b 2) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Audit plan 2017 print out reference Q272 issue 3 does not satisfactorily demonstrate   evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G, e.g. as evident by AUD 16-17 dated 23/05/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC18793		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the quarantine store facilities.

Evidenced by;

Production mezzanine area, the two quarantine stores had parts stored for which control and traceability could not be demonstrated. This included, portable oxygen bottles, USB Ethernet Cable, Stretcher items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

										NC18792		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) (2) with regard to having sufficient staff to ensure the organisation remains in compliance with Part 21 Subpart G and that which is specified in the organisation Production Organisation Exposition.

Evidenced by;

a) POE reference Ref; SA/EP013, Manpower resources Chapter 6.9 states Product Certification staff (EASA Form 1) of 4 people, currently there is 1 person fulfilling this activity.
b) POE Chapter 6.4, Project Planner, reflected in POE, currently this position is vacant. 
Note: repeat finding from previous audit 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

										NC4543		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Housekeeping.

Evidenced by:

Stores area untidy especially within the Raw Material area where items are located on the floor (rolls of material) and items on racking not kept in suitable storage condition (eg honeycomb).

Electrical shop under desks and within cupboards noted to contain various items not required for the completion of work (e.g. broken seats)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC16308		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements and the having the number of staff engaged in the Part 21 Subpart G approval as stated in the Production Organisation Exposition. 

Evidenced by; 

a.   The SAS Production Organisation Exposition states there are seven people directly engaged in production activities. Currently there are two certifier positions and one Project Manager/Administrator positions vacant. Note; consideration to be given to high level of production releases (EASA Form 1’s) undertaken by the organisation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC4542		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) With regards to Continuation Training & Training Records.

Evidenced by:

C Ellis 2 year continuation training last completed in Oct 2011 was then again completed Jan 2014 which exceeded the 2 year requirement as per POE 6.11 although certification of EASA F1's continued.

Two certifying staff were unable to demonstrate location of EASA Form 1 completion procedures as described in QWI 004 although training had just been completed

Definition of Training could not be demonstrated to include changes organisation and technology.

Training certificates for Mr Jackson prior to joining PAS could not be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC9806		Panton, Mark		McConnochie, Damian		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regards to acceptance of components.

As evidenced by:

1) Flexible hose Part No: 23005205 batch G018847 dated 25/02/1999 – Org could not demonstrate inspection of the hose assembly as per their approved procedures in  Sec 2.3.1.1 of their approved MOE in which they detailed using the guidance in CAP 562 leaflet 70-80 Pg 5 Book 2. Which states hoses to be re-inspected every 6-8 years.

2) Bearing assembly cover in unsalvageable items bin outside hangar not mutilated sufficiently to avoid re-use		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.201		Responsibilities		NC6816		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201 with regard to Sub-contracted Task Contracts.

Evidenced by:

Islander contract does not comply to part M requirements. Contract dated 2007.

CAM does not have access to contracts therefore is unaware of content and his responsibilities with regard to customers such as London Air Ambulance, Private Aircraft (e.g. Islander). 

Question No. 3
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late		3/6/15

		1				M.A.301		Continuing airworthiness tasks		NC9808		Panton, Mark		Panton, Mark		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard to Completion of maintenance IAW the approved maintenance programme.

Evidenced by:

G-HAAT and G-EHAA aircraft daily engine rinse not carried out at frequency as specified in aircraft maintenance programme. Review of Tech Log SRP for Aug/Jug noted periods where aircraft would go 5 days between rinses.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.302		Aircraft Maintenance Programme		NC6807		Panton, Mark		Panton, Mark		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Control of Indirect Amendments of Maintenance Programme.

Evidenced by:

Changes being made to the live Aerotrax system without validation and approval or procedures in place to control such changes. Aerotrax system flaw, can't allow changes to be made without effecting the live database. However there are records of change to each task held in the system. Control procedures are not robust to ensure live database and approval of approved programme is achieved in a controlled and timely manner.

Question No. 6
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/6/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC18790		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to the AW169 and the inclusion of all config and role equipment as part of the maintenance programme.  

Evidenced by;

The AW 169 maintenance programme does not include the instructions for continued airworthiness related to role equipment, config and modifications installed on the aircraft. For example, the Children’s Air Ambulance stretcher and associated equipment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC18788		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme for the AW169.  

Evidenced by;

Insufficient evidence that the reliability programme is providing appropriate means of monitoring the effectiveness of the maintenance programme for the AW169. This includes;
a) Lack of procedures defining the process and responsibilities related to reliability
b) Lack of evidence and data to support information sources and methods of collection
c) Lack of evidence to demonstrate the display and presentation of information
d) Lack of evidence to support the examination, analysis, and interpretation of the information.
e) Lack of evidence of reliability meetings. 
Ref. Appendix 1 to AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC17994		Sabir, Mahboob		Sabir, Mahboob		Aircraft maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme annual review not being accomplished. 

Evidenced by:


a. At the time of audit there was no documented evidence that maintenance programme MD900 & AW169 are being reviewed annually to ensure that they reflect current operating and maintenance needs of the aircraft.  

Also see AMC M.A.302 Para 3		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

		1				M.A.304		Data for modifications and repairs		NC8479		Panton, Mark		Panton, Mark		Data for Modifications & Repairs

The organisation was unable to demonstrate that they were fully compliant with Part M.A.304 with regard to use of approved data.

Evidenced by:

G-CNWL Float system modified (by partial removal) without Approved design data. system Partially removed by use of an No Technical Objection from manfacturer which is not an approved document.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.305		Record System		NC6811		Panton, Mark		Panton, Mark		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 with regard to update and control of Logbooks.

Evidenced by:

G-LNCT airframe logbook not updated since 4 Aug. This included Flight details (Hours/Cycles) and any maintenance carried out (annual check completed at the beginning of September).

Aircraft Modification Logbooks not kept with other Aircraft records in secured location.

Question No. 9
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/22/15

		1				M.A.305		Record System		NC8427		Panton, Mark		Panton, Mark		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant Part M.A.305(d) with regard to Control of Changes to Mass & Balance.

Evidenced by:

Aircraft G-CNWL noted to have a change to its basic mass and balance data, however the Tech log copy of the Schedule has not been updated. There was a change note created however this was not placed in the Tech Log.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.306		Aircraft technical log system		NC8428		Panton, Mark		Panton, Mark		Operator's Tech Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to MEL and Deferrals.

Evidenced by:

Aircraft G-SASO noted to have Trakkabeam searchlight removed under MEL, however MEL does not have the required Maintenance procedures as required by MPS/710-005. Also deferral requires a CAT A deferral interval but does not clearly identify 6 months as being the limitation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.306		Aircraft technical log system		NC9809		Panton, Mark		Panton, Mark		Operator's Technical Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)1 with regard to Recording of Defects by Flight Crew.

Evidenced by:

G-EHAA SRP 78185 and G-HAAT SRP 79722 defects recorded by engineer's which was a verbal handover from flight crew (record not entered by flight crew).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.702		Application		NC18650		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with M.A.702 with regard to change of continuing airworthiness management organisation approval made in a manner established by the competent authority and providing the documentation in support of the change application. 

Evidenced by:

The competent authority has not received the following submissions in support of the variation applied:  

a. Proposed – the current CAME (continuing airworthiness management exposition) issue 7, Rev 1 submitted with the change application does not include intended AW 139 scope of work and information i.a.w. M.A.704 (a).

b. An online application has not been received for initial AW139 Aircraft Maintenance Programme (complying with M.A.302 (d) and (e). Application including SRG 1753 and SRG 1724 and any supporting documents that the MP is based upon e.g. (Maintenance data from the design approval holder 
  
c. Where appropriate a copy of the technical specification of the contract between the operator and CAMO once it has been signed by both parties.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1				M.A.704		CAME		NC16118		Sabir, Mahboob		O'Connor, Kevin		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 ((a)(2)(3) with regard to Continuing Airworthiness Management Exposition containing up to date information. 

Evidenced by: 
a.   CAME issue 6 rev 4, scope of work and persons referred to in points M.A.706 is not up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

		1				M.A.704		CAME		NC18789		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (7) with regard to continued airworthiness procedures.  

Evidenced by;

No procedures to detail the process followed for the assessment of Instructions for Continued Airworthiness. E.g. Airworthiness Directive and Service Bulletins.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1				M.A.706		Personnel Requirements		NC6812		Panton, Mark		Panton, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 with regard to Available Resource to support Part M activities.

Evidenced by:

No formal assessment of sufficient staff resource  is available within the organisation.

Competency assessment of staff not completed to ensure resources available is commensurate with work/tasks being carried.

In absence of CAM, it could not be demonstrated at the time of Audit who was carrying out the CAW tasks in his absence.


Question No. 18
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

		1				M.A.706		Personnel Requirements		NC16302		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) in regard to not having sufficiently staff for the expected work. 

Evidenced by;

The SAS CAME and manpower resource plan for the Part M approval illustrates the need for a total of 8 staff involved in the Part M activities. Currently, there is a gap of one and half staff; vacant positions of one Planning Engineer and half a Airworthiness Support staff member.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		12/25/17

		1		1		M.A.706		Personnel Requirements		NC18784		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient staff appropriately qualified staff for the expected work.

Evidenced by;

a) There is a constant level of overtime being worked across the continued airworthiness team.
b) There is evidence to suggest that not all the required elements of Part M are being supported; this includes, lack of procedures, competence assessment / demonstration of knowledge and experience, lack of formalisation of a reliability programme to support AW169.   For further information please see findings from this Part M audit.  
Note, see M.A.706 (k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)				3/15/19

		1		1		M.A.706		Personnel Requirements		NC18648		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) with regard to ensuring to have sufficient appropriately qualified staff to support the continuing airworthiness management of additional type. 

Evidenced by:

a. The organisation was unable to demonstrate that they had sufficient (appropriately qualified) staff to support the addition of the AW139, especially the staff involved with the management of continuation Airworthiness, Service Bulletin assessment, work planning and the maintenance programme management. 

b. Also, the organisation was unable to satisfactorily demonstrate a Man-hour/Resource Plan to demonstrate that the organisation has sufficient capacity to carry out additional third party work in an effective manner. This include all activities for the addition of AW139 and CAMO have adequate knowledge of the design status (type specification, customer options, airworthiness directives, airworthiness limitations, modification, major repairs, operational equipment and the required performed maintenance. 

Also, see AMC M.A.706 (f) and M.A.708 associated AMC’s and GM’s.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1		1		M.A.706		Personnel Requirements		NC18786		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) (k) with regard to demonstrating competency of the persons engaged in the management of continued airworthiness. 

Evidenced by;

No records to demonstrate that persons engaged in the management of continued airworthiness have the relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1				M.A.706		Personnel Requirements		NC9811		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Assessment of Competency.

Evidenced by:

It could not be demonstrated on the day  of the Audit how the Technical Records Supervisor (SAS TRS) (Authorisation issued 31/7/2015) was assessed as competent to carry out his specific job function as specified in the CAME. Also he was unable to produce his Personal Authorisation certificate on the day of Audit, however the Quality copy of the certificate was available but was not signed by either QM or AM but by another person.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.708		Continuing airworthiness management		NC6808		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)3 & 305(d)2 with regard to Management of Modifications

Evidenced by:

G-KSSH bear paws modification embodied without knowledge or involvement of the Part M organisation.



Question No. 8
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/22/14

		1		1		M.A.708		Continuing airworthiness management		NC9810		Panton, Mark		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3 with regard to Management of Modifications

Evidenced by:

TB900-044R1 applied to G-HAAT by Technical records department at the request of Sales/Customer relations department.  CAME states all modifications shall be only instigated by the CAM. Also the W&B Schedule was not updated after installation to reflect the new Max operational weight of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		11/22/15

		1				M.A.708		Continuing airworthiness management		NC17995		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme and aircraft is taken to an appropriately approved maintenance organisation whenever necessary.

Evidenced by:

a. In sampling Maintenance programme variation folders for G-KSSH and G-CNWL, it was noted that variation reference 1/16 was varied to scheduled maintenance to align with ‘periodic inspection scheduled date’ i.e. used as a planning tool & variation ref 06/17 scheduled maintenance task was varied due to ‘Manpower shortages’ therefore, the justification and the reasons given in this instance for both variations does not fall under exceptional circumstance. 

b. Also, the maintenance programme and the CAME procedures do not appropriately define conditions, the reasons and justification for any proposed variation to scheduled maintenance under which acceptance of the proposed variation and how the CAMO acceptance is given is not specified in the relevant procedures.  

Also see - Appendix I to AMC M.A.302		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

		1				M.A.709				NC6813		Panton, Mark		Panton, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to Control of Approved Data.

Evidenced by:

MDHI Documents being stored on local drives without control and revision procedures to ensure items are kept up to date.

EC135 MSN Hardcopy found to be at Rev 08 where online version was at rev 16.

PAS SB folder could not be demonstrated at time of Audit as being up to date and all SBs present. later a listing was obtained from design indicating various SB's missing from file which indicated various SB's were not included in the Folder.

Question No. 22
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

		1				M.A.710		Airworthiness review		NC13045		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review 

The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)(11) with regard to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraft records shall be carried out by the approved continuing airworthiness management. 

Evidenced by:
a. In sampling Aircraft G-SASR, S/N 900-00074 recent Airworthiness review record the process does not include a review of the aircraft noise certificate corresponding to the current configuration of the aircraft in compliance with relevant requirements or Subpart I (Part-21) to Regulation (EU) No 748/2012, as appropriate.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2085 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/12/16

		1		1		M.A.712		Quality System		NC16119		Sabir, Mahboob		O'Connor, Kevin		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. The Audit plan 2017 (form Q272 issue 3) does not satisfactorily demonstrate that all aspects of Part M Subpart G activities are being captured annually.     
 {(AMC M.A.712 (b) (3) (5) (9)}.

b. Procedures held are "not current" for Internal audit compliance monitoring i.a.w M.A.712 (b) such that they do not reflect the practise of the organisation.

c. Product sampling as evident during the audit could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

		1				M.A.712		Quality System		NC3106		McCartney, Paul		Lelliott, David		Quality Assurance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Programme as evidenced by :

1. While the quality audit plan list all of the Regulations to be reviewed during an annual period. It could not be established from the plan or the subsequent audit reports how all of the regulations and AMC material contained within the list have either been or will be covered during the audit period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

		1		1		M.A.712		Quality System		NC18649		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring all activities carried out under Section A, Subpart G of this Annex I (Part M). 

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of AW139 application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1				M.A.713		Changes		NC18785		Sabir, Mahboob		Sabir, Mahboob		Changes to approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (6) with regard to ensuring the organisation remains in compliance with Part M Subpart G and changes thereto. 

Evidenced by;

a) No maintenance data available to support the Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.709 documentation).
b) The organisation does not have sufficient appropriately qualified staff for Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.706 (f).		AW\Findings\Part M\M.A.713 Changes		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Repeat Finding\1st Response Late & Rejected		12/16/18

		1				M.A.714		Record -keeping		NC3107		McCartney, Paul		Lelliott, David		Transfer of Records

The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to the records retained when an aircraft is transferred to another Part M subpart G organisation as evidenced by :

1.  In additon to the records to be kept associated with the transfer of aircraft to another organisation. It is Police Aviation's policy to keep copies of records that are transferred for its own business reasons.  This is acceptable providing the CAME procedures reflect the company policy.   Therefore in addition to the copies of the Airworthiness Review Certificates and supporting data which are requires to be kept. The CAME should list this and include the an indication of duplicated records retained.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

										NC18484		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors 

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) (b) with regards to maintaining records and Terms of references.

Evidenced by:

a. Company authorisation No: SAS 023, had not been updated to reflect changes to the approval including the renewal date of the Licence number UK.66.417797E now valid until 19 December 2022 and therefore its control. Furthermore, in sampling, the certificate and the terms of reference the following abnormalities were noted e.g.

1. Licence expiry 19/12/2017 on the authorisation certificate SAS Form Q321.
2. Duties of Practical instructor under the SAS Part 147 restrictions B1 only, 
3. Duties of Chief examiner under Part 147 which is out of date.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2029 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		10/31/18

										NC17168		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (b) with regard to failure to produce valid terms of reference relevant to the scope of activity of the examiner.

Evidenced by:

a. Terms of reference for Examiner, authorisation number SAS 044 has expired since 30 June 2017.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		5/8/18

										NC6133		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.125 Records. Training records for the course MD900 B2 (ref 170214) have not been correctly kept IAW MTOE 2.6.
Evidenced by:
a) Examination records list that trainees have failed all of the exam questions.
b) Attendance records for AM Feb 27 and 28 2014 and 5th March 2014 have not been completed.
c) Andy Scaife failed the original exam. An analysis revealed 5 unsafe questions. There is no evidence of a subsequent re-analysis of Mr Scaife’s exam paper or his final examination mark.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC6134		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.110 Records of instructors, examiners and assessors. PAS have not completed staff records in IAW established procedures.
Evidenced by:
a) Philip Dickinson has been made an examiner IAW MTOE 3.7 but no Form 4 is on record. His approval cert Q321 dated 4 July 2013 States “valid providing continued acceptance by the CAA is confirmed.” Personnel requirements 147.A.105 (f). PAS have not ensured experience of knowledge examiners have been established in accordance with criteria published by the authority (Ref standards doc 46).
b) T016 for Mr Roy Blomley was not completed correctly within the staff training records (although a new T016 is being produced).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Process\Ammended		10/8/14

										NC6132		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.130 Training procedure & quality system. The Quality Audits (PAS audits AUD 10-14 and 45-13) have not been correctly performed against the applicable Part-147 regulations or MTOE.

Evidenced by:
a) The facility requirements were audited against the requirements of a maximum of 28 students as listed in 147.A.100 (a) Facility Requirements but not cross referenced to the approved facility capacity of 8 (as listed in the MTOE 1.8.1).
b) The personnel requirements against 147.A.105 (e), the audit report states that there is no requirement for staff members to have more than one role yet MTOE 1.5 List of instructional staff, Mr Roy Blomley is listed as Tm, Examiner and Instructor.
c) The period for the retention of records on the audit report is stated as 5-years yet 147.A.125 records states that records shall be kept indefinitely.
d) The audit raised an observation for issues with the examination system. 147. A.135 Examinations, staff shall ensure the security of all of the questions and 147.A.160 Findings, (a) a level one finding is described as any significant non-compliance with the examination process which could invalidate the exam process. The audit does not clearly define the extent to which the computerised examination question bank did not work and therefore the choice of the observation rather than a level 1 or 2 finding is unjustified.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC16300		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147. A.130 (b) with regard to the independent quality system.

Evidenced by:

a. The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE as evident by Audit report AUD 02-17 performed on 03 May 2017.

b. Quality audit plan 2017 does not demonstrate that all aspects of Part 147 are checked for compliance every 12 months as evident by the Audit plan form Q272 issue 3 data print out.  
 {(also see AMC 147.A.130 (b)}.

c. Quality audit personnel, no specific training could be demonstrated to audit specific audit function such as Part 147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late		12/26/17

										NC14177		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations.

Evidenced by:
a. MTOE reference SAS/EP007 issue 9 Rev 2, dated 24 Aug 2015,  Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2.

b. MTOE Section 1.10, address is incorrect. 

c. MTOE amendments developed under the indirect privileges are not being forwarded to the CAA for record keeping and to ensure that the changes remain in compliance with the requirements and approved procedures.  At the time of audit no CAA acknowledgement letter could be demonstrated. 

d. Also it was not clear at the time of audit that the indirect approval procedures included provisions to notify MTOE amendments to the competent authority. 

{147.A.140(c)}		AW\Findings\Part 147\147.A.140 MTOE		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		7/21/17

										NC16301		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a. Training/Examination certificate of recognition EASA Form 149 Certificate template is not in the latest MTOE Part 4 appendices example of documents and forms used.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late & Rejected		1/26/18

										NC17169		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition/Examinations  

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to organisations procedures and the standard defined related to the examinations.   

Evidenced by
a. The Exam invigilator failed to follow MTOE procedure 2.12 and appeared not to be fully familiar with specific examination procedures and requirements as evident during the audit:

• By not checking when collecting the examination papers from the trainees to ensure that all pages of each examination paper are complete at completion and that all examination papers are accounted for by the unique computer generated serial number issued to each student therefore, ensuring security and proper conduct of an examination paper return. 

• Discussions with the Exam invigilator (after the examination) who failed to identify the unique computer generated serial number issued to each student which is referenced at the bottom of the examination paper, instead pointed out to a different ID 220118.

Also see 147.A.135		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		5/8/18

										NC14176		Sabir, Mahboob		Sabir, Mahboob		Aircraft Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305  with regard to Type examination with Annex III Part 66, Appendix III – 4.1(f)} standards.  

Evidenced by:
a. In sampling Type training course syllabus MD900 (PWC PW206/207/B1 & B2) it was noted that the number of questions related to various chapters does not meet minimum of one question per hour of instruction e.g. Oil system 3.45 but only 3 questions, Avionics 4.30 hours of instruction, the quantity of questions 4. {(Annex III Part 66, Appendix III – 4.1(f)}.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		4/25/17

										NC13896		Peacock, Neil		Peacock, Neil		Part 145.A.35 - Certifying Staff and Support Staff

The organisation was not fully compliant with Part 145.A.35 (b) (d) (g) (i) and its own procedures with respect to the records for certifying and support staff as evidenced by;

1. The records for continuation training, qualifications and previous experience for recently authorised staff CAS032 and CAS031 had not been completed.

2. The records for CAS032 and CAS031 indicated that human factors training was overdue

3. The records for experience, training and qualifications for support staff were not fully up to date

4. The issue and control of company authorisations was not listed under quality manager's responsibilities in the exposition section 1

5. Authorisations had not been issued to those non certifying support staff, who were used to carry out 2nd part of independent inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17

										NC13897		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 acceptance of components with respect to two cylinder heads located in the bonded store, as evidenced by;

1. During audit of bonded store two Gipsy Major cylinder heads were found located in the bonded store on the same shelving as serviceable items, however they did not have any batch, part or serial number information.  It was understood these items had been removed from a company aircraft/engine, reworked and inspected for internal use only, the batch number should include reference to any work carried out and the associated work pack or card.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17		1

										NC7458		McCarthy, Gary		McCarthy, Gary		145.A.42 Acceptance of components. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[d] with regard to the use of components that have reached their certified life limit.

Evidenced by:

Several batches of O rings held in the Bonded store found to have exceeded their life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		2/11/15

										NC13898		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The company was not fully compliant with Part 145.A.70 (a) with respect to the exposition as evidenced by;

1. The exposition currently approved is at issue 3 amendment viii dated January 2015, the company had submitted a draft amendment ix prior to audit, the following points were discussed at audit and listed here to record those items that need rewording

i). The Quality manager should be responsible for issue of authorisations, it should be made clear in the exposition who is responsible for upkeep of certifying and support staff records, training and qualifications (1.4.2)
ii). The Quality manager should hold responsibility for the overall quality system audit plan, to be carried out by the external auditor.  The exposition should make it clear that a review of all audits and findings is carried out on at least an annual basis and reported to the Accountable manager, as part of the overall quality review.
iii). The MOR reporting procedure sect 3 paragraph 5 page 11, to be reviewed to correct article reference to the ANO, revised 2016 and CAP 382.
iv). The 3 monthly internal audit plan carried out locally by QA manager should be detailed in the exposition		AW\Findings\Part 145\145.A.70 MOE		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Late		3/22/17

										NC19383		Shepherd, Neil		Shepherd, Neil		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) with regard to demonstration of competence:

Evidenced by:

1. The organisation were unable to demonstrate competence assessment for N. McKinnon (Phoenix Avionics) in accordance with its own procedures defined in MOE 3.14. The person concerned had been authorised by CAS. 

Note: Other Phoenix staff should be considered when addressing this finding and in any associated response.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5312 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)				3/5/19		1

										NC10270		Peacock, Neil		Peacock, Neil		Part M, M.A.402 performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (f), in respect to the performance of maintenance, as evidenced by:-

1. The completed work packs sampled did not confirm a general verification that the aircraft was clear of all tools, extraneous parts and materials and that all access panels removed had been refitted as required by Part M, M,A.402 (f)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10271		Peacock, Neil		Peacock, Neil		Part M G, M.A.707 Airworthiness review staff

The organisation was not fully compliant with its own procedures, with respect to part M, M.A.707 (c), with respect to airworthiness review staff as evidenced by:-

1. The organisations CAME at paragraph 4.1 indicated authorisation for ARC for company staff was limited to 24 months, in practice the authorisation was issued on a non expiry basis.

2. The organisation did not have a method for recording airworthiness reviews carried out by individual ARC staff or otherwise confirming currency as required by AMC M.A.707 (c)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10272		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuous airworthiness management

The organisation was not fully compliant with its own procedures, with respect to Part M G, M.A.708 continuous airworthiness management, as evidenced by:-

1. The CRS Scheduled maintenance Statement (CRSSMI) issued at end of maintenance for G-VITE (Robin) did not appear to include maintenance items required before next 50 hour servicing		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC7456		McCarthy, Gary		McCarthy, Gary		A8-23 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with A8-23 Paragraph 9.1[a] with regard to end use acceptance of components, eligibility and correct release documents.
  
Evidenced by;

Quantity 2 magnetos held in Bonded store and destined for installation on a type certificated aeroplane, have been supplied with Certificates of Conformity. This kind of release is unacceptable for type certificated aircraft.

NOTE; Immediate action required to remove the effected items from the Bonded Store.		AW\Findings\BCAR\A8-23		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Ltd t/a CAS Engineering  (AI/9935/09) (GA)		Finding\1st Response Accepted		2/11/15

										NC9793		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to records of the competence assessment process
Evidenced by:
At the time of the audit it was not possible to review any definitive records demonstrating the competence assessment process was being performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9794		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff.
Evidenced by:
At the time of the audit it was not possible to ascertain the criterion for qualification of Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9795		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the maintenance of support equipment
Evidenced by:
At the time of the audit it was not possible to ascertain the serviceability of hydraulic rig SN: 010. The organisation could not provide information in respect of the fluid state in the rig; dates, fluid refill times etc nor any routine maintenance status; filter changes etc.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9796		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability of calibration standards
Evidenced by:
Calibration certificates for pressure gauges MRO174 and MRO174 did not make reference to any standard. The process for acceptance of returned equipment did not require these certificates to be checked for references.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		11/30/15

										NC5878		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to changes to customer data affecting the work card system

Evidenced by:

Noted in sampling the Engineering Quality Document folder system for each work order that there is no closed loop process for notifying Engineering personnel when changes to customer source documentation such as customised AMM/SRM/CMM etc take place.  These changes may impact on the work which is being planned or is in progress		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14

										NC12875		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control on completion of maintenance
Evidenced by:
1. Work order ESDI-61-994834 work pack did not contain a requirement for a general verification that the component was clear of all tools, equipment and any extraneous parts or material. (Commission Regulation 2015/1536 refers effective 25/08/16)
2. No evidence provided of a tool control system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12876		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1
Evidenced by:
Block 12 of Easa Form 1 no 115148 dated 12/05/16. It was not possible to clearly determine the compliance status of FAA AD’s 2005-07-24 & 2014-15-21 as recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC5877		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to subcontractor records

Evidenced by:

Noted in sampling W/O 4007789 that there is no Spirit Employee sign off for Autoclave task conducted at KAMAN, supervised by Spirit Part 145 employee		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14		1

										NC12874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Records stored in the Archive Room were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12877		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition and supporting documents
Evidenced by:
1. The NDT Written Practice, Doc No PWK-ALL-NDT-QP-ALL-281 Issue 14 review Date 15/04/15, No evidence provided of a review being completed in the last 12 months ( CAP 747 Mandatory requirement GR No23 refers). The MOE Para 1.4.5 incorrectly states this is recommended.
2. MOE Para 2.18 or reporting procedure AERO-ALL-QU-PR-ALL-076 does not reference  REGULATION (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation which became effective on the 15/11/2015.
3. Scope of work. MOE Para 1.9.3. Appendix 5.5 Capability list Amendments. No evidence of a new product introduction, capability assessment (Form No FR809-015) for P/n 315W1395-xxx or LP11(01-20) could be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16		2

										NC5876		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to MOE revision process

Evidenced by:

1. Noted in the latest revision 9 that a number of MOE sections (1.11 to 1.21 ) are missing, although included in the LEP

2. Section 4 defining Nominated staff requires review and Clarity

3. Section 1.10 and 1.11 should be reviewed to ensure that the amendment procedures are acceptable to CAA, Note this indirect approval should not include section 1, although this is not clear in reviewing 1.10. In order to assist this, it is recommended that the MOE section 1.9 dealing with the capability list is amended to move the detailed capability list to an MOE section 5 list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Documentation Update		9/24/14

										NC9797		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(c) with regard to indirect approval for the List of Certifiers 
Evidenced by:
At the time of the audit the MOE certifier list was held and controlled outside the MOE. It was not clear that indirect approval had been granted for this nor what the process was.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC10442		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Shelf life control/ Calibration.
Evidenced by:
1--Paint shop has used paint storage area that appears uncontrolled with regards to shelf life.also painters automotive paint stored near  paint booth.
2--Calibration of In House tooling being calibrated near an External  door which is frequently opened without regard to a temperature controlled invironment.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		1/27/16

										NC10440		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Subcontractor Audit Plan/ Audits.
Evidenced by:
1--Aero Fabrications 2014 audit had closures made in January 2015 no details of the Escalation Process as required by Procedure PR 125 Para 6.2.9/10.also the CAR closure date was proir to audit date.
2--Spirit Approved auditor list has staff listed that have left the company.
3--A number or Subcontractor audits have been cancelled or postponed and the 2015  Audit plan had audits planned Iin months  06,07,09,10 without being completed, this indicates a manpower shortage.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		1/27/16

										NC4787		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the adequacy of the Quality System

Evidenced by:

1. In reviewing the Spirit QA system audit plan noted that no formal Part 21 compliance audits had been conducted during 2013, although a number had been planned during that 12 month period

2.In sampling the 2014 audit plan it was unclear if the proposed QA activity of 2 Prestwick A350 product audits with 1 audit staff was robust enough to adequately assess organisational compliance with Part 21 for this main production site and for what is a new site for a high airworthiness critical item (Main spar/leading edge)

3. In sampling QA audit staff approval and competence records for Mr C Forrest, it was noted that the competence sign off for Part 21 auditing dated 10/4/13 included a number of OLW audits conducted during January to March 2013, which were limited in scope. It was thus unclear if Mr Forrest had fully covered Part 21 requirements during OJT in order to enable the competence sign off to be made.

It was also noted that the Part 21 training that had been proved to Mr Forrest was of 1 day duration, there also appeared to be little process training provided such as the ECCAIRS System and this coupled with the limited OJT presents a risk to the QA oversight effectiveness given the complexity of the new processes associated with the A350 production line		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3228 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Resource		6/6/14

										NC8054		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to a procedure for raising concessions within the A350 project.
Evidenced by:
During the review of Procedure AERO-ALL-QU-PR-ALL-110 AT Iss 022 it was noted that the referenced procedure for raising concessions appeared to refer to the A320 project only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC11066		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to the audit of vendor and subcontractor assessment and control
Evidenced by:
a) The Product audit selected was  a minor part  the majority of the manufacturing process was not completed at the audit site.
b) The time allocated for this audit was 1 day, this was insufficient, the auditor need to make a second day visit to complete his audit. 
c) During the opening meeting SPS advised the Spirit auditor that they had subcontracted their  audit function and the Head  of Quality was leaving in 25 days, Spirit was unaware of these changes. Suppliers procedure PR-ALL -125 does not appear to control this situation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

										NC11067		Spain, John Brian (UK.145.01072)		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor assessment audit and control
Evidenced by:
Spirit supplier procedure PR-ALL-125 requires an annual  audit for subcontractors with a Rating score of above 70,  SPS is 150 and no audit has been carried out since June 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

										NC12895		Giddings, Simon		Giddings, Simon		Quality System – Competency

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(xi) with regards to Quality System – Personnel competency.

Evidence by:

   a)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QMS team had documented training and experience in the requirements of EASA Part 21G.  Similar, it could not be demonstrated that management and key production personnel had an appropriate appreciation of EASA Part 21G requirements commensurate with their roles and responsibilities.

   b)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QE Team (EASA Form 1 signatories) had experience in completing EASA Form 1s for the A350REFF considering the requirements of Spirit AeroSystems (Europe) Ltd [Prestwick] procedure AERO-ALL-QU-PR-ALL-127.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12892		Giddings, Simon		Giddings, Simon		Quality System – Procedures

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to Quality System – Procedures.

Evidence by:

   a)   Special Processes – Painting – the current working practice was not commensurate with the approved procedures / working instructions; sampled p/o 1712343:
         
         i. SAA-ALL-QU-FR-ALL-028d was being used to inspect and validate paint condition but it could not be demonstrated how the process was referenced/included from/in WI-REFF-PAINT.  Additionally, it was observed that QE were undertaking viscosity measurements whereas the WI stated “operators shall perform each operation element stated in Work Instruction …. “

         ii. SAA-ALL-QU-FR-ALL-028d referenced SAA-AIR-QU-GU-350-073 as the inspection criteria (viscosity) for Base Aerowave 2002 primer but it could not be demonstrated that the referenced procedure contain any information concerning the specified paint type.

   b)   Production Records – IT Systems – the current working practice was not commensurate with the approved procedures / working instructions:

It could not be demonstrated that archiving and backup of electronic data, particularly aircraft records (Job Cards), was being undertaken to procedure SAA-ALL-IT-GU-ALL-363.  It was stated that archive activities were being undertaken by another Spirit Aerosystems facility.

   c)   ME – A350REFF Work Instruction Folder:

It could not be demonstrated what constituted a complete pack of Work Instructions as no index / contents tally sheet subject to revision / oversight control was available. It was observed the folder contained numerous WIs but it could not be determined if there was a complete complement.

   d)   Logistics – use of uncontrolled BOM/’Pick Lists’ check sheets for parts ‘kitting’; sampled P/O 1714791:

It could not be demonstrated that ‘Pick Lists’ were subject to revision / oversight control and to what revision of drawing the ‘BOM’ was applicable (ME demonstrated that SAP contained an up-to-date and revision control BOM).

See also 21A139(b)(2) and GM No. 2 to 21A139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12893		Giddings, Simon		Giddings, Simon		Quality System – Records

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(x) with regards to Quality System – Records retention.

   a)   It could not be demonstrated that Aircraft Records (Job Cards) were stored to prevent damage; they were observed ‘stored’ on the floor in numerous piles of approximately 1m high in the temporary records archive facility.

   b)   It could not be demonstrated that sufficient resources were available to complete the scanning of Aircraft Records in a timely manner; the operative estimated that approximately that 2-3 months backlog of records were typically ‘stored’ on the floor in the temporary records archive facility.

See also 21A165(h) and GM 21A165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12896		Giddings, Simon		Giddings, Simon		Quality System – Tools and Jigs
Level 3 NC

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(vii) with regards to Quality System – Calibration of tools, jigs and test equipment. 

Evidence by:

It could not be determined if Spirit AeroSystems (Europe) Ltd [Prestwick] and/or Spirit AeroSystems Subang Malaysia were approved to undertake recertification activities on Airbus A350REFF tooling and jigs, eg p/n T0006001158, as detailed in Airbus Procedure A1094 Section 1.2 d) and Section R09.02.  The understanding for A350REFF production, Spirit AeroSystems (Europe) Ltd [Prestwick], is the POA approval holder and not an Airbus Aerostructures tier 1 supplier. Clarification required.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		3		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC14642		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to verification that incoming products parts and materials are as specified in the applicable design data.
Evidenced by:
1. It was not possible to determine from the First Article Inspection procedure PRO-3332 if FAIR reports A350/PWK/1441 dated 26/01/16 & A350/PWK/1441/A, dated 2/06/16 have been approved in respect of signatory requirements.
2. It was not possible to determine which revision of the FAI Inspection Report was in use. FAIR No 33076, AS9102B dated 21/10/15 & FAIR A350/PWK/1441, AS9102 Rev A dated 26/01/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC14640		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools, jigs and test equipment.
Evidenced by:
1. A350-XWB, Class 2 Jigs: P/n T000601153-1, T000601152-1, T000601155-1, T000601157-1, 24 month inspection check overdue. No tooling extension granted by tooling quality as described in PRO 3449 Para 3.2.4.
2. Temperature/Humidity Meter I.D No WA0166. Tool label expiry date 17/10/18.
No evidence of a current calibration certificate for this meter. Last recorded calibration certificate No 160332 records next calibration date 17/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC16645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to the  system of control of quality procedures for suppliers
Evidenced by:
During the review of the AeroSud quality plan, Q002-1 for the supply of Airbus components to Spirit AeroSystems, it was evident that this plan had been amended to Issue E dated 14 Jun 2016 and submitted for acceptance on several dates. This plan was still showing as not having been accepted by Spirit at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1456 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		2/4/18

										NC8055		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and issue approved POE
Evidenced by:
At the time of the audit the POE issued within the organisation was found to be at Iss 09, this has yet to be reviewed and approved by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC12894		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A143(a) with regards to Exposition.

Evidence by:

   a)   Quality Management System and Sub-contractor(s):

        i.   It could not be demonstrated that the quality system was described (section 2) and considered the technical, supply chain and [significant] sub-contractors independent oversight and audit activities.

        ii.   It could not be demonstrated that the quality system described (sections 1.2 and 2) the management, control and oversight of the significant sub-contractor Spirit AeroSystems Subang Malaysia (see also CAP 562 leaflet C-180 section 3.4 and 3.7).

       iii.   It could not be demonstrated that Appendices detailed a list of partners, suppliers and outside parties and their categorisation (see also CAP 562 leaflet C-180 section 3.1, 3.2, 3.3)

       iv.   Generally the POE did not consider sub-contracted activities.

See also 21A143(a)(12), 21A139(a) and AMC No1 and No2 to 21A139(b)(1)(iii) 

   b)   Location:

         It could not be demonstrated the Spirit AeroSystems (Europe) Limited address detailed on the EASA Form 55a was commensurate with the address detailed in the POE, reference AERO-ALL-QU-EX-ALL-002, and also the EASA Form 1 issued by the POA Holder. Clarification required.

   c)   Scope of Work:

        It could not be demonstrated that the approved Products/Categories detailed on the EASA Form 55 Section 1 ‘Scope of Work’ clearly defined the production activities undertaken; particularly the activities associated with the A350REFF in the description of ‘Airbus A350 manufacture of fixed leading edge assembly and wing box”.  Clarification required.


See also GM 21A143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC7247		Burns, John		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.145(a) with regard to competency of personnel
Evidenced by:
NDT practical examination test samples were observed stored uncontrolled and accessible to all on the shopfloor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.778 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		2/12/15

										NC8056		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of personnel competence
Evidenced by:
During the review of personnel competence procedures it was not possible to ascertain a process for the assessment of competence for all personnel within the Part 21G organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC8058		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling
Evidenced by:
During sample of calibrated tooling it was noted that Digital Thermometer, Ident: 11081134, was due calibration 24 Nov 2014. The calibration system did not show records for this instrument as appeared to have been determined to be a lost item. It was not evident how lost items would be recorded within the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC8057		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the shelf life control of materials
Evidenced by:
During the sample of materials it was noted that Seal PN: V000502072000 BN: MO-034327-001 was classed as Grade C 10 years; no evident control of shelf lives were in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC11276		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of staff
Evidenced by:
Independent quality audit, 15-018SR-1, had been performed on 20 Apr 2015 by Deb Peters. At the time of the audit the organisation were unable to demonstrate the competence or acceptance of this person to perform the activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11277		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling
Evidenced by:
1. Gantry one was found to have no label showing calibration status to the operator.  The Gantry was found in the calibration system as a reminder with no supporting records & did not comply with the process in WI-FAC-0060. Corrective action should also include the robotic arm.
2. A quantity of 22 Calibrated tools was recorded to be deemed lost in the A350 production area as recorded by the calibration system from 01/01/16 to date.  No NC1’s were completed by production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11278		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the accurate transcription of design data
Evidenced by:
Production order No 1648550, Tail No XWB00079, MSN 076 page 18 of 32, element 30190 dated 10/02/16 stated use of Setting Tool No T000638466. The tool was not available at the work station and the tool number was established to be incorrect by the production engineer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11043		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of personnel.
Evidenced by:
The auditor delegated to perform this audit was not able to provide any evidence of training to Part 21G standard or a proper understanding of the reasons for performing the supplier audit. No training records were available during the audit;  the auditor stated that he had not been trained in Part 21G nor how to use the checklist, AERO-ALL-QU-CH-ALL-355, in order to check compliance. 
Spirit procedure AERO-ALL-QU-PR-ALL-012 states that auditors will be suitably trained. 
Register of Approved Auditors, AERO-ALL-QU-RG-ALL-012 at Iss 042 dated 11 Jan 2016, did not list the auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.780 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		7/15/16

										NC14643		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment and tools.
Evidenced by:
1. Station 10 tool box. Approximately 70% of hand tools missing from drawer numbers 1 to 4. 
2. No evidence of an effective procedure in place for control of hand tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC14644		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, associated materials.
Evidenced by:
The following materials were found in a production area cabinet & time expired: Alacrom 1200A expired 19/02/16, Alacrom 1200B expired 19/02/16, and F69 Varnish expired 20/05/16. Fibreglass mixing area: Hardener expired 08/02/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC8059		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2 with regard to references to the revision status of approved data
Evidenced by:
During a sample of job cards it was noted that referenced data did not appear to have the applicable revision status stated. For example: Job card 1520907 quotes reference to Airbus Spec. AIPS 05-05-01 with no associated revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC14635		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to an Internal Reporting system
Evidenced by:
At the time of the audit there was no reference to any internal reporting system and subsequent promulgation of reportable occurrences in the POE. 
The organisation had not reviewed or ensured any reports would be compliant with EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC14636		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the appropriate storage conditions for records.
Evidenced by:
During the review of record keeping it was noted that a substantial archive store of records is maintained in Building 9. At the time of the survey it could not be ascertained that this area provided proper protection for these records in the event of a fire.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC3222		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.25 (d) Facility Requirements

The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and unserviceable  material.

Evidenced By.

A 3 KG tin of Grease 33 was found in the tool stores attached to a grease gun.  The shelf life of the grease expired in Jan 2013		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		1/2/14

										NC17876		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate manpower plan showing that it has sufficient staff to perform maintenance in accordance with its approval.
Evidenced by:
The organisation being unable to demonstrate adequately the number of contractors utilised on the shop floor was less than 50% of the total number of staff employed in this area. AMC145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18		3

										NC3221		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.30 (e) Personnel Requirements.

The organisation failed to fully comply with the requirements of 145.A.30 (e) with regard to the provision of a competency assessment process that would meed the expectations of the latest revision of 145.A.30 (e) including GM2 145.A.30 (e)

Evidenced By.

Although a competency assessment process is detailed in MOE section 3.14 the process did not include a sufficiently detailed competency matrix as described in GM2 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Process Update		1/2/14

										NC6164		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the procedure used to confirm the method of competency assessment employed by the organisation.

Evidenced by.

MOE procedure 3.14 (competency assessment of staff) does not reference what form is used for the assessment of staff in order to demonstrate compliance with the intent of GM2 to 145.A30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC6165		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) and AMC 2 145.A.30 (e) with regard to the human factors training procedure.

Evidenced by.

The Human Factors training procedure defined in MOE section 3.13 does not confirm the course content and does not define the responsibility for ensuring the course complies with GM 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10184		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the process described in section 3.14 of the MOE which supports the competency assessment of staff.

Evidenced by.

Section 3.14 of the MOE does not confirm the frequency at which the competency assessments will be completed and does not include a reference to the assessment form identified as Appendix 21		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC6167		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (a) with regard to the issue of certifying staff authorisation documents.

Evidenced by.

Certifying staff member Mr David Hunt had been issued a company authorisation.  During a review of his authorisation file it could not be confirmed that prior to the issue of his authorisation a competency assessment was conducted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14		2

										NC12584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the issuance of a compliant authorisation document

Evidenced by.

The authorisation document issued to MR. C Kneebone associated with certification privileges under the A1 Rating includes Boeing 737 Structural Repairs. This level of authorisation gives the impression that he can complete certifications against all of the B 737 series aircraft listed in the MOE when his AML is only endorsed with the 600/700/800 type rating.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2251 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		11/8/16

										NC17877		Quinlan, David		Quinlan, David		145.A.35 CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff demonstrated adequate recency in a two year period.
Evidenced by:
There being no formal process in place to manage this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6166		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (d) with regard to the procedure defining the continuation training process.

Evidenced by,

The current continuation training procedure does not confirm the training compiles with AMC 145.A.35 (d) as it does not confirm the content of the training and what method will be used to deliver it.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC17878		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled and calibrated.
Evidenced by:
A digital vernier caliper was in use on task SA5597 which was the operators personal item. This was not permitted in accordance with MOE 2.5 and operating procedure 2.14.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6168		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 with regard to the use of approved maintenance data.

Evidenced by.

During a witness check of an operation to spin a bearing into a Boeing B737 elevator hinge plate, (part number 185A410141) it became apparent that the engineer was using Loctite 603.  When asked to demonstrate that this was the correct compound recommended by the associated approved data he was unable to do so as the data had not been reviewed prior to starting the task.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10183		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the auditing of the Human Factors course provided by an unapproved third party organisation.

Evidenced by.

MOE section 3.13 confirms the commitment for the QA Manager to ensure that the syllabus of the HF course delivered by an external organisation meets the expectations of the applicable regulation.  At the time of the CAA audit no evidence could be produced that would confirm this review had been completed against AMC to 145.A.30 (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16		2

										NC6169		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.60 (b) with regard to the current Internal Occurrence Reporting process.
Evidenced by.
The current I.O.R reporting process does not satisfy the requirements of 145.A.60 (b) 
Evidenced by.
The current procedure does not define the method of reporting (form number), the person responsible for the management of the process or the need to identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies.  In addition the procedure does not confirm the method used to feedback information to the reporting person.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Revised procedure		10/19/14

										INC2261		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. Capability list amendment form application 011 being approved for 'gray water drain mast' part number 5E2675-X, where as MOE 1.9 scope limitation states for the C6 rating-Galley equipment including such items as ovens and coffee makers.

2. Avionic certifier working to operational procedure 5.5, where as this could not be referenced from the MOE at the time of audit. It appeared to be a stand alone document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4918 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		10/10/18

										NC10182		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the information in the current MOE.

Evidenced by the following points.

1.  Current EASA Form 3 confirms the exposition number as SA/EXP/01 whereas the front page of the current exposition lists the reference number as SA/EXP/1.
2.  The organisation chart in section 1.5 does not show a direct line of report from the QA Manager to the Accountable Manager
3.  Address of the organisation on both the EASA Form 3 and the EASA Form 1 is “34 unit 3” the front page of the MOE records an address of 36 Unit 3, section 1.8 of the MOE records the address as 36 Unit 2.
4. The scope of approval in section 1.9 does not include verification of the specific C and A ratings 
5. Section 1.10 (notification of change), the list of changes in section 1.10 of the MOE does not include all of the changes listed in 145.A.85
6. The description of the approved premises in section 1.8 does not accurately reflect the current accommodation
7. Form identified as Appendix 31 (competency assessment) is not included in the list of Appendices on page 38 of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC12410		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Quarantine stores.
Numerous items within the Quarantine area were noted with no green or red label. It could not be determined by the store man if these parts were serviceable or unserviceable and how long they had been in that area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC12409		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Shelf life items reviewed in the stores area against a print off from the CAFAM system showing life items.

The list indicated that a number of items on the shelves were overdue their shelf life. 

On inspection some items had a date which expired prior to the system date, some items had a date which expired after the system date.

PN 67193 Batch G26090 had no expiry date on the part or on the system, but had a life date on the certification paperwork which came with the part when delivered.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC17998		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel tasked with carrying out aircraft taxying and engine ground runs.
Evidenced by:
There being no record of annual refresher training given to personnel as required by MOE 2.24.2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4890 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		9/3/18

										NC9673		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification
authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of the authorisation documents issued to Mr Jay Sharma and Mr Danny Moses revealed that the authorisations make reference to Airworthiness Notice No. 3. This notice has been obselete for a considerable time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.416 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/19/15		1

										NC3345		Peacock, Neil		Peacock, Neil		145.A.35(i) Certifying Staff

The organisation was not fully compliant with Part 145.A.35(j), in respect to certifying staff records for Flight Crew, as evidenced by:-

1. The organisations quality system did not appear at the time of audit to keep a final signed copy of the authorisations issued to Flight Crew (145.A.35(j))

2. It did not appear that the organisation, either through the MOE or referenced document maintained a master list of all certifying staff, as required by Part 145.A70, i.e. to include flight crew		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC7475		Peacock, Neil		Peacock, Neil		Part 145.A.40 - Equipment and Tools

The organisation was not fully compliant with Part 145.A.40 (a), with respect to management procedures for control, distribution and return of tooling after use and prior to release of aircraft, as evidenced by :-

1. The organisation had not procedures for identification and control of personnel tools

2. The MOE and related procedures do not make reference to control of personnel own instruments (flukes/crimping tools) and tool controls

3. There are no procedures for recording and reporting lost personnel tools, required standard of marking and inventory.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC7474		Peacock, Neil		Peacock, Neil		Part 145.A.65/42 Safety and quality, maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b), with respect to the control of the EASA form 1, as evidenced by:-

1. It was found during audit of the acceptance of parts, that a copy (or original) EASA Form 1 (authorised release certificate) was kept with the associated aircraft part, once booked into and accepted by stores.  It was therefore not clear how the user/installer  could fulfil their obligations under Part M Appendix II and associated AMC		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15		2

										NC12411		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent.

Evidenced by:

A cooler PN D648120-00-00 SN 047 was found in the quarantine area with a green serviceable label on. The store man identified on his system that this part must have been removed from G-SELC in Nov 2014.
The item appeared to have been repaired by welding but no history or release could be found for this work undertaken or by whom.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3346		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42(c), in respect to the acceptance of parts specifically fabrication of parts, as evidenced by:-

1. Although the organisation had references for the fabrication of parts in the MOE 1.9.6 and 2.9.3 respectively, the examples given were generic and considered to be beyond the scope of the organisation, i.e. machined frames and rigid pipes

2. There did not appear to be any workshop procedures to support the fabrication of parts, the limit of capabilities and details of the documentary control, stage checks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		4/14/14

										NC7473		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Maintenance Data

The organisation were unable to demonstrate at audit that they were fully compliant with Part 145.A.45 (f), with respect to maintenance data being readily available for use when required by maintenance personnel, as evidenced by:-

1. There was only one computer terminal available for use by maintenance personnel in the hangar.

2. The printer adjacent to the was unserviceable

3. Maintenance data for the different fleet types i.e. ATP for Piper and Cesview for Cessna, could not be accessed simultaneously

4. Not all users at time of audit appeared to be completely familiar with how to access computer based (server/web based internet) maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC12412		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

The daily process carried out by the chief engineer and the Technical records superintendent does not tie in with the procedure as detailed in the exposition Para 2.28.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3348		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50, certification of maintenance, in respect to EASA Form 1, post engine overhaul repair, as evidenced by:-

1. The EASA form 1 issued to engine serial number1790 (0-235-42C) work order LW13282, did not specify in the 'Block 12' that either engine runs or engine tests had not been carried out or what engine running /tests were required to verify engine serviceability following repair		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3347		Peacock, Neil		Peacock, Neil		145.A.65 (b) Quality system procedures

The organisation was not fully compliant with Part 145.A.65(b) and its own procedures, with respect to workshop procedures to support the engine workshop B2 approval, as evidenced by:-

1. The organisation had not published the engine overhaul and repair work shop procedures as a formally controlled document.  The original draft procedures appeared to date back to June 2011, there was no evidence in the repair and overhaul work packs reviewed that company specified stage inspections had been complied with, there was no provision for recording stage inspections in the workshop overhaul  documentation work pack.

2. There did not appear to be any work shop procedures and documentation suite to control the magneto 500 hour inspections.

3. The organisation did not have a record of which personnel were authorised to carry out magneto 500 hour inspections, records of training, competence and experience.

4. In respect to engine overhaul work packs, significant components replaced i.e. crank case, camshaft, crank were not routinely recorded in the controlled list of worksheets, the parts list being appended to the work package as an uncontrolled document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3349		Peacock, Neil		Peacock, Neil		145.A.65 (c) Quality system

The organisation was not fully compliant with Part 145.A.65(c), in respect to the quality system, as evidenced by:-

1. The Quality audit plan did not include audit of the engine work shop to support the companies  B2 rating and associated maintenance practices i.e. magneto shop.

2. The audit plan did not include product audits of the engine work shop, battery bay and magneto test cell (internal use only) test cell (500 hour)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC3350		Peacock, Neil		Peacock, Neil		145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, Exposition in respect to its review, revision and updating, as evidenced by:-

1. The current approved MOE at issue 5 dated April 2012, had not been updated to include issue of authorisation SFC 2 to Jason Grant.

2. 1.7.3 did not include all the current contractors/subcontractors.

3. 3.8 qualifying mechanics did not adequately address their competence, qualification and experience requirements.

4. The final approved version on local drives was in 'Word' format and therefore potentially subject to unofficial alteration, it was not a controlled document at the point of use.

5. The exposition does not include a capability list for B2 rating and internal specialised processes, i.e. battery bay and magneto 500 hour checks		AW\Findings\Part 145\145.A.70 MOE		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation\Updated		4/14/14

		1				M.A.201		Responsibilities		NC5942		Peacock, Neil		Peacock, Neil		Part M G, M.A.201(e)

The organisation was not fully compliant with Part M, M.A.201(e) responsibilities, as evidenced by;

1. The organisation was unable at the time of audit to provide copies of the M.A.201(e) Appendix 1 contracts, for private aircraft it manages under the controlled environment.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Documentation Update		10/2/14

		1				M.A.704		CAME		NC15492		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to supplying the competent authority with an accurate exposition which reflects the organisations approval.
Evidenced by:
CAME at issue 1 revision 5 with the following discrepencies:
1. Amendment record stating CAME is at issue 4, when it is at issue 1.
2. Glossary and definitions- Quality/compliance manager -145 I 035a?
3. 0.2.1 states Subpart G Subpart G.
4. 0.3 has several references to the quality auditor including 0.3.7.1 matrix. This post no longer exists.
5. Part 1 appendix 2 refers to the independent auditors contract. No longer employed.
6. Organisation chart does not annotate the ARC signatory as a form 4 holder. No asterix.
7. 4.2.4 suggests the aircraft physical survey could be carried by another person other than the ARC signatory.
8. Part 5 app 1 list of docs, tags. These could not be located.
9. There were several references to Part M sub-part F in the document.
10. There was a reference to maintenance programmes for aircraft which were on the AOC and not applicable to this approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2268 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		1/2/18

		1				M.A.708		Continuing airworthiness management		NC13049		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to demonstration of supporting contracts.

Evidenced by:

no contract could be produced to cover the management of the Club aircraft by the Part M.
No appendix XI contract could be produced for the control of maintenance by the part 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2267 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		12/19/16

		1				M.A.714		Record -keeping		NC5943		Peacock, Neil		Peacock, Neil		Part M, M.A.714

The organisation was not fully compliant with Part M, M.A and its own procedures with respect to records for CRS, as evidenced by;

1. The work pack SFC/13266/14, G-SLCT, was sampled to show compliance with Diamond SB MSB42MNG-006 (AD 2013-224) although indicating complied with, did not include the reference to the contractor's workpack (Pheonix). 

2. The organisation did not have a copy of the work pack (contractor) or CRS for the task		AW\Findings\Part M\M.A.714 Record-keeping		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Process\Ammended		10/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC5947		Peacock, Neil		Peacock, Neil		Part M, M.A.302 - Maintenance Programme

The organisation was not fully compliant with Part M, M.A. 302 and its own procedures with respect to the maintenance programme as evidenced by:

1. The maintenance programme PA-34/1007/GB2159 was approved at rev B2 in June 2011, there was no evidence at the time of audit that the maintenance programme had been reviewed annually, in accordance with the companies own procedures.

2. There was no evidence to show that the sampled maintenance programme had been reviewed to take account of manufacturers revised data i.e. Maintenance Manual, Service Bulletins, in one specific example Piper had issued a 'Mandatory' SB for inspection of the rear spar wing fittings for corrosion  (SB PA34-200 - 1244A) which had been revised in 2013, there was an existing inspection requirement for a 7 year 2000 hour inspection that has not been marked for review for the AMP or CAFAM call up as appropriate and no record of formal engineering decision,		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

		1				M.A.302		Aircraft Maintenance Programme		NC9403		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with  Part M, M.A. 302 and its own procedures with respect to the maintenance programme. 

Evidenced by:

In seeking to verify the effectiveness of the corrective actions submitted by the organisation in response to CAA NC5947 raised during the conduct of CAA Audit reference UK.MG.880. It was revealed that previously proposed corrective action has not been implemented.

REPEAT FINDING		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1				M.A.306		Aircraft technical log system		NC5945		Peacock, Neil		Peacock, Neil		Part M G, M.A.306 Technical log

The organisation was not compliant with Part M, M.A.306 and its own procedures with respect to the use of the Technical log, as evidenced by;

1. It was found at audit that pilots were not routinely reporting defects through the technical log.  The technical log for G-OCFM was sampled, form SFC/ENG/006 was found clipped in the section 2 between SRP pages, recording two defects.  The instigating pilot had not raised defects on the appropriate sector record page and could not confirm the defects remained current

2. The form SFC/ENG/006 is used to record defects (CAT and flying school) from those seen at audit they tend to be non airworthiness, these were placed in document tray at end of days flying , but defects not recorded in the technical logs (G-OCFM, G-BXVY, G-BMTB)
3. Maintenance actions to close defects are not routinely recorded in the technical log, the defects are addressed by raising individual work orders through contracted CAMO with CRS being issued remote from the aircraft
4. The technical log is not being used in accordance with the organisations CAME section 2 paras 1		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

		1				M.A.704		CAME		NC9404		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it is fully compliant with M.A.704[a] with regard to the content of the CAME needing to accurately reflect the structure and activities of the organisation.
 
Evidenced by:

CAME 0.1 Corporate Commitment has not been signed by the Accountable Manager.

The Organisations Approval Certificate EASA Form 14 makes reference to CAME 3.3.4 for details of subcontractors. CAME para 3.3.4 does not exist and details of subcontractors could not be found anywhere in the CAME.
 
CAME 3.3 makes reference to details provided as appendices to Part 3. The referred appendices could not be found in CAME Part 3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1				M.A.706		Personnel Requirements		NC9406		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that it is fully compliant with M.A.706[k] with regard to establishing the qualification/experience/ability of individuals proposed to the CAA for acceptance.

Evidenced by:

The organisation intends to replace the current CAM [Keith Pogmore].Three proposals have been submitted. Two have been rejected due to not meeting M.A.706 qualification/experience requirements. The third proposal was submitted the day before this audit visit and the opportunity was taken to  include him as an observer of the CAA audit process on the day. The proposed individual when part way into this observation retracted himself as a candidate for the position citing that he had not been adequately appraised as to the extent and nature of the position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1		1		M.A.708		Continuing airworthiness management		NC13048		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to control of contracted maintenance through an appendix XI contract.

Evidenced by:

No appendix XI contract could be produced to demonstrate the control between the Part M and the contracted 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1865 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		12/19/16

		1				M.A.708		Continuing airworthiness management		NC17749		Quinlan, David		Quinlan, David		M.A.708 CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance carried out is appropriately released.
Evidenced by:
G-AZOL workpack SFC/15733/17 dated 10/10/2017 having no independent checks carried out post MSB1242, repeat inspection of the rudder pedals.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2929 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		8/6/18

		1				M.A.712		Quality System		NC9408		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that it is fully compliant with M.A.712[b] with regard to the need to monitor the continued compliance with Part M as relevant to the organisation.

Evidenced by:

The organisation's programme for auditing Part M activities was reviewed along with the report for the audit carried out by D Leach in July 2014.

The audit programme and checklist used for auditing of Part M activities does not cover all aspects of Part M. For example -  evidence was not presented to show that product audits are conducted and Part M subpart C tasks are audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

										NC13295		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of consumable materials.

Evidenced by: During the audit the organisation it was noted that chemicals used for the repair of components were not stored as per the manufacturers instructions.
1) Hazardous chemicals were not kept in secure 'fire resistant' storage within the bonded stores area as required within the manufacturers recommendations. The storage cupboard was already full and unable to accept more items for storage.
2) Unusable hazardous chemicals for disposal were not kept in a secure storage location, but left externally to the building, in the staff car park.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC19076		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the Quality Manager and for the quality auditor. In addition, MOE Section 3.14 Competence Assessment of Personnel refers to all maintenance personnel, and does not include information about procedures for assessing competence of personnel involved in management and/or quality audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19		1

										NC13296		Street, David		Street, David		EASA Part 145.A.30(d) - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to competency assessment for individual tasks.

Evidenced by: During a review of the first article inspection process it could not be demonstrated that the inspector had the authorisation for the specific task on his company authorisation document. The organisation had set levels of approval (1, 2 & 3) but this did not break down the tasks individually such as painting, mechanical, electrical etc. and therefore could not demonstrate competency for these tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC2270		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data used for modifications.



Evidenced by: 

The data used to modify bulkhead monitor cutout under TFE purchase order P112205; On the day of the audit it could not be proven that the data used for the modification was approved data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.528 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Documentation Update		1/15/14 14:53

										NC19077		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. (Note: although this finding is raised against the applicable Part 145 regulation, it is also relevant to the Part 21 Subpart G approval and the applicable regulation, in particular 21.A.139 Quality System).
Evidenced by: 
- During sampling of quality system records it was unclear if an independent audit of the quality system had been planned and conducted, and/or if the auditor/personnel responsible for this audit was not responsible for the function, procedure or products being checked. 
- At the time of the audit, it was not possible to ascertain if all the current quality system processes and procedures were captured in the exposition(s) (MOE and POE);
- At the time of the audit, two versions of the Audit schedule for 2018 were available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC19078		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Safety and quality policy, maintenance procedures and quality system with regard to the organisation ensure that a clear work order or contract has been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out so that aircraft and components may be released to service in accordance with 145.A.50. 
Evidenced by: at the time of the audit, during sampling of work packs, it was not possible to ascertain if a work order/contract assessment and review had been conducted for a batch of Assy-driver mounts P/N SAS/815-500-01. These parts had been previously released under the Part 21 Subpart G Production Organisation Approval, and later returned to the organisation for Maintenance activity (Part 145 approval).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC13299		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Quality monitoring feedback system.

Evidenced by: Upon review of the internal audits carried out on 13th & 29th July 2016 within the 21G Production area the organisation could not demonstrate that the necessary root cause analysis or corrective actions had been completed or planned for all 7 findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

										NC16869		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to the POA/DOA agreement. 
Evidenced by:
1/ The design arrangements held by Starling Aerospace Ltd had not been reviewed against the procedures referenced with in the arrangements.  For example the SAS arrangements quotes document SAS DOH EP009 (iss9)Para 7.5. There was no evidence that this document was available to Starling.  All existing DOA/POA arrangements should be reviewed against this element including the agreement between their own 21J approval. Furthermore there is no procedure for periodic review with regards to the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1837 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		3/7/18

										NC13300		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to training of certifying staff.

Evidenced by: During the audit the organisation could not demonstrate a continuous period of training for various staff including the Commercial Director whose continuation ran out in June 2014. This had been renewed by way of refresher training on 13th October 2016, but leaves a period of 4 months out of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

										NC19091		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. Obligations of the holder with regard to the holder of a production organisation approval determining that products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation.
Evidenced by: at the time of the audit, during sampling of work packs for Assy-Driver Mount P/N SAS/815-500-01, it was not possible to ascertain if the parts conformed to the approved design data. Part 21G worksheet (Form 035-2) Project No: 18-0250-1, dated 28-May-2018 stated in the exceptions box that the part had been produced to the latest issue C. On further review, it was unclear if, at the time the work was conducted, issue C of the applicable design data had been approved accordingly:   
- Drawing SAS/815-500: issue C was issued on 12-June-2018;
- Drawings List DL/815-99: issue C was issued on 11-July-2018;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1838 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)				2/3/19

		1				M.A.201		Responsibilities		NC5710		Holding, John		Holding, John		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to consumables
Evidenced by:

During the audit the work pack was sampled. It was noted that the gear greasing was being carried out. However the Part M company had not informed the Part 145 company of the grease to use and although Airbus Helicopter Manuals Chap 01-00-00-000 Page 3/20 CM 115 lists the greases to use some of these Type 1 and Type II are not mixable.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.980 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		9/14/14

		1		1		M.A.201		Responsibilities		SBNC6		Holding, John		Holding, John		M.A.201 Responsibilities



Review of log books for G-CEOJ and G-WINV.
Raised iin error instead of a record.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		4/12/17

		1				M.A.301		Continuing airworthiness tasks		NC8848		Holding, John		Holding, John		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with  with M.A.301 regard to Pilot Authorisations
Evidenced by:

On reviewing Tech log entries for G-WINV it was noted that several of the pilots had signed for Check A's with an authorisation from MBH that had expired.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		8/9/15

		1				M.A.302		Aircraft Maintenance Programme		NC12759		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Accuracy.
Evidenced by:

On reviewing the S 92 Programme ref MP/03251/EGB1003 when checking the Type Certificate holders base document at the time of the audit it could not be established that the latest seven Temporary Revisions for the CT7-8 engine had been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		10/11/16

		1				M.A.302		Aircraft Maintenance Programme		NC12761		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to reviewing the Type Certificate Holders Data Sheet.
Evidenced by:

On sampling the Bell 429 programme MP/03225/EGB1003 it was noted that there was no clear reference or review of the Type Certificate Holders data sheet. The company should review their programmes to verify that these have been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1				M.A.302		Aircraft Maintenance Programme		NC12760		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Generic maintenance programmes
Evidenced by:

On reviewing the aircraft on the Part M G approval certificate for that were not currently operated it was noted that the company had not submitted generic maintenance programmes to the CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1		1		M.A.302		Aircraft Maintenance Programme		SBNC5		Holding, John		Holding, John		M.A.302 Aircraft Maintenance Programme



On reviewing the engine service manual it was noted that chapter 71-01-00-601-801 required an engine rinse after each flight.

It was noted that the Starspeed MP did not reference this and that no record of engine rinse was being recorded in the Tech Log after each flight.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Late		1/11/17

		1		1		M.A.305		Record System		NC12762		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.305  with regard to Airworthiness Records.
Evidenced by:

At the time of the audit it was noted that the company did not hold a current Airworthiness Directive status of the S92 G-LAWS. ( Note ;All AD's were complied with and a record was obtained by the company later in the day)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1				M.A.305		Record System		NC16353		Holding, John		Lane, Paul		M.A. 305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to The aircraft continuing airworthiness records.

Evidenced by:

Aircraft defect report reviewed for G-SRNE – noted open Deferred Defect – raised 27/01/17 – Cat D – Never Exceed 28/05/17 with no rectification noted on sheet.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

		1				M.A.706		Personnel Requirements		NC8850		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to staff working under contract
Evidenced by:

On reviewing staff working for Starspeed under contract from A2B Aero it was noted that individual post holders were not listed in the contract.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		8/9/15

		1				M.A.708		Continuing airworthiness management		NC18101		Lane, Paul		Lane, Paul		MA.708 - Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA.708 d) 4) with regard to "ensure that all maintenance is carried out in accordance with the approved maintenance programme"

Evidenced by:

Of 2 work packs sampled for G-ODSA, one (DSA/4321/18R0) quoted a non existent revision status of the Approved Maintenance Program and the other (DSA/4294/18R0) omitted reference to any Approved Maintenance Program or Revision.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3255 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC28		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to An owner or operator shall ensure that a system has been established to keep the following records... the total time in service (hours, calendar time, cycles and landings) of the aircraft

Evidenced by:

On Aircraft G-SRNE, Hours/Landings discrepancy of 5 min / 80 Landings noted between HBG Records and that recorded in the Aircraft Technical Log		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

		1				M.A.711		Privileges		SBNC29		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.801 - Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to A certificate of release to service shall contain as a minimum:  the identity of the organisation and/or person issuing the release to service.

Evidenced by:

Noted inconsistencies in authorisation stamps completed in the B1/B2 Stamp Box on worksheets for G-SRNE sampled - RNE/451/2017 were stamped, RNE/268/2017 were not.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

		1				M.A.712		Quality System		NC4115		Holding, John		Holding, John		Quality system
The organisation was unable to demonstrate that it was fully compliant
with M.A.712 with regard to quality audits.

Evidenced by:

On reviewing the CAME and the company Quality system it was noted that there was no clear procedure or referenced reporting system for recording and raising audit reports and findings. Although audits were being performed and recorded no standardised system was detailed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.369 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		6/11/14

		1				M.A.712		Quality System		NC6349		Holding, John		Digance, Jason		M.A.712 Quality system


The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The Quality Audit Plan
Evidenced by:

On reviewing the audit plan for the company it was noted that there was no completed record for the audit due June 2014. Further to this there was no record of acceptance of audit closures to audit referenced AB-2013 SSL002.		AW\Findings\Part M\M.A.712 Quality System		MG.335-1 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		11/12/14

		1		1		M.A.712		Quality System		SBNC4		Holding, John		Holding, John		M.A.712 Quality System



Review of workpack by Starspeed revealed that tasks are still not being broken down in accordance with the Maintenance contract. It is noted that the CAA raised a finding on this in Nov 2012 and the Maintenance contract was then amended. Starspeed should review why this has not been monitored in accordance with the Maintenance contract section 15.5 and 15.6 as agreed by the CAA in the finding closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Repeat Finding\1st Response Late		1/11/17

		1		1		M.A.712		Quality System		NC16354		Holding, John		Lane, Paul		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system.

Evidenced by:

The MOE details the program of annual audits.  It was not possible for the organisation to produce evidence of having performed an initial audit of Sloan Helicopters facility on commencement of their contracted maintenance for the AW169.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

										NC15654		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion and retention.
Evidenced by:
The production records retention procedure stated in POE 2.3.7 not actually fulfilling this requirement. This indirectly referred to the AS9100 quality manual 7.5, which in turn did not reflect the actual correct internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

										NC9352		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to the independence of the quality system.
Evidenced by:
The quality engineer being also employed as a Form 1 certifier. 6 issues completed in July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

										NC18552		Quinlan, David		Quinlan, David		21.A.145 APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to ensuring the number of certifying staff was adequate with regard to the size and complexity of the organisation.
Evidenced by:
Three trainees identified in the certifying staff list POE 1.5.1 being detailed as certifiers when this was not the case. The training programme had not been completed with the organisation struggling to perform this over a reasonable time period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC9353		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to having an adequate number of certifying staff.
Evidenced by:
The certifying staff list in POE 1.5.1 originally showing 6 members of staff, was now down to 3. This included the quality engineer who should be independent. 21.A.139 finding also raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

										NC15653		Quinlan, David		Quinlan, David		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the number of dedicated staff employed to discharge obligations under 21.A.165.
Evidenced by:
Three certifying staff members also being employed in the quality function role. Due to the relatively small size and product range, independence as required by 21.A.139(b)(2) could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

										NC18551		Quinlan, David		Quinlan, David		21.A.165 OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring the production organisation exposition was furnished in accordance with 21.A.143.
Evidenced by:
The current POE detailing the certifying staff list in paragraph 1.5.1 being inaccurate and not reflecting the correct authorisations.
1. Stamp F18 had the privilege for prototype certification only when it was established that this was not the case and had no current restrictions.
2. Three trainees were identified as certifiers when they were not qualified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(a)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC17180		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.10 with regard to the organisations scope of approval and the capability list.

Evidenced by:-

The capability list found on the organisations internal web portal was found to be an old version and out of date		AW\Findings\Part 145\145.A.10 Scope		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17181		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the control of the competence of supervisors, certifying, mechanics & quality audit staff.

Evidenced by :-

 A review of the competency assessment used for current staff members did not fully demonstrate that all the applicable requirements of GM 2 to 145.A.30(e) for all personnel had been recorded		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17182		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the organisations data base of calibrated tooling found several items that were showing overdue and not quarantined or sent for re-calibration, one of these items selected (Digital Micrometer 25-50mm) was found available for use in the inspection workshop		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17183		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) & (e) with regard to the organisation shall hold and use applicable current maintenance data & a common worksheet system.

Evidenced by:-

A review of the organisations Standard Practice Manual, 7.2 (Survey) and the Defect Investigation Report found that not all information detailed in the SPM was contained in the DIR		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		5/11/18

										NC15270		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

A review of the supplied MOE with the Quality Manager found several in-consistences with how the organisation would operate and the procedures to be used.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3800 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		9/28/17

										NC6803		Swift, Andy		Swift, Andy		Maintenance Training Organisation Staffing.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the contracting of sufficient staff to perform the activities stated on their approval.
Evidenced by: Various aircraft types which are stated on the Form 11 approval certificate, are not supported by an Instructor (ATR 42/72 (PW120) and Embraer 135/145 Allison AE3007). These types are also not included in the list of courses in the MTOE. There are no procedures or declarations to explain the differences between the MTOE and the Form 11 approval certificate, regarding Instructor capability.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6800		Swift, Andy		Swift, Andy		Instructor update training
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors undergoing update training within a 24 month period. 
Evidenced by: Mr Mudaliar (instructor) had not conducted update training since 2011.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6799		Swift, Andy		Swift, Andy		Records of Instructors 
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors.
Evidenced by: Nil records have been retained for Mr Hanin (instructor). The assessments process and records were incomplete for Mr Alnadi and Mr Mudaliar (instructors).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Process Update		12/16/14

										NC12260		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the supporting procedures for the creation and management of the training material and associated examination questions; it was observed that although  the training material was being reviewed on an occasional basis, to establish accuracy and relevance, there was no documented procedure/policy for the management and control of this function.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC12256		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to quality oversight.
Evidenced by:
During a review of the oversight records for the 2015 period, it was observed that the organisation had not conducted a compliance analysis of certain elements of Part-147, for example: A.150, A.155 and A.160.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC6806		Swift, Andy		Swift, Andy		Training procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to:

a) the organisation's procedure for the closing of findings.
Evidenced by: The internal audit, conducted 18/19th june 2014, had not been allocated a rectification date for the findings which were still open without an action plan after 3 months (GM 147.A.30(b)).

b) the references to OJT (a Part-145 activity) within the procedures and documentation for Practical training/assessment.
Evidenced by: Practical assessment forms are titled 'OJT assessment' (147.A.145(a).

c) The MTOE amendment procedure.
Evidenced by: The statement in 1.11.3 of the MTOE which states,'All parts of the exposition, with the exception of Part1 , may be approved by the quality director without prior approval of the CAA' (147.A.140(b).

d) the completion of training record documentation.
Evidenced by: Courses 103 and 108 had incomplete Trainee survey form and Form 39, respectively.

e) the effectiveness of the quality management system.
Evidenced by: the similarity of the findings from both internal and external sources over the 24 month period, eg Audit ref: 2013061. The mitigation procedures are not robust enough to be effective.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6805		Swift, Andy		Swift, Andy		List of approved locations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTO's list of approved locations. 
Evidenced by: The MTOE does not refer to the approved site in Cyprus and there is no procedure or declaration explaining the circumstances of the omission.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC16634		Swift, Andy		Paniccia, Pedro		147.A.145 Privileges

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) regarding the standalone B1 and B2 A380 type rating courses listed in the MTOE Section 1.9

Evidenced by:

a) Storm Aviation's MTOE Section 1.9 shows A380 B1 and B2  standalone type rating courses as part of the courses approved by the authority. However, the organisation could not demonstrate that TNA, Training Notes and Examination papers had been submitted or approved to support these standalone courses.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1225 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		1/26/18

										NC14556		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Spares control]
Evidenced by:

1. Nicad battery part No 32244-001 ser no 10002281 was logged in to the Orebro line station stores however, the battery shelf life (27 April 2017) had not been captured on the booking in system.		AW\Findings\Part 145		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18926		Lane, Paul		Lane, Paul		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Scope on Station

Evidenced by:
No evidence could be found that the Boeing 767-2/300 had been handled at Dhaka in the last Approval Cycle.  Only one Certifier on station held the Authorisation and currently qualified under 6/24 months experience from a previous station.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC18927		Lane, Paul		Lane, Paul		145.A.25 - Facility

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Storage conditions should ensure segregation of serviceable components and material from unserviceable aircraft components

Evidenced by:

Quarantine/Unserviceable items are stored on open racking - allowing the possibility for the removal and use of items previously deemed to be unserviceable or uncalibrated (see also finding 145.A.40 in this report)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19		1

										NC19042		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to 
1/  dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident.
2/  Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools
3/  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items

Evidenced by:

1/  Hangar heavily contaminated with dust from the surface preparation process - (completed some 5 days prior to the audit), evident on many working surfaces in the hangar and stencil preparation areas
2/ Noted many unrelated drawings and decals from previous paint inputs discarded beneath work benches and amongst equipment storage areas
3/  Evidence of store temp/humidity monitoring records could not be produced despite there being a fully calibrated measurement device in place in the allocted store location.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC3169		Copse, David		Copse, David		Personnel Requirements
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient staff to plan, perform and supervise maintenance to uphold the approval.

As evidenced by:
- The man-hour plan for GDN in October identified a deficit of resource against workload. This was incorrect, but demonstrates that the organisation does not review its man-hour plan in accordance with MOE 2.22.4.
- Investigation into other line station's man-hour plans indicated that these had not been completed for September or October. Again indicating that man-hour plans are not being reviewed in accordance with MOE 2.22.4.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		1/2/14 16:35		6

										NC4236		Copse, David		Copse, David		145.A.30 Personnel requirements
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish a process for continuation training.

As evidenced by:
- It was identified during the audit that the organisation does not have a process or records of continuation training for personnel located at the HQ, contrary to AMC2 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC19043		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to - The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:

A document was produced showing the aircraft in work at Airbourne Colours during October, but no manpower or shift plan was available against this input.  The day of the audit was explained as a "No Requirement" day (similar to that noted from internal audit 201823) and the Certifiers were actually engaged in paint oversight activities of CS-TKK at Air Livery in an adjacent facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC12555		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that there are enough staff to perform the duties required at Manchester Line Station.
Evidenced by:
1. Excessive overtime being utilised to control manning levels to the required numbers. 
2. Feedback from staff regarding fatigue and associated human factors issues.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC16629		Lane, Paul		McConnochie, Damian		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an up to date man hour plan sufficient to support the current scope of work undertaken.
Evidenced by:
1. Section 1.7 of Storm MOE denotes MUC line as holding 6 engineers. Current staff is: 3 x permanent plus 1 x contractor plus 1 advertised.
2. Current man-hour plan dated Nov 2017 is not up today with current exposition.
3. Man hour plan not a true reflection of current man-hours i.e station engineer demonstrated on shift plan as 5 day shift (12hrs) but actually it's 7 on 7 off to address the shortfall.
4. Current station engineer has been working like this for past approximately 10 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC15794		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance Man-hour plan/procedure showing sufficient staff to plan, perform, supervise, inspect and Quality monitor

Evidenced by:  
I recorded 4 personnel on station.  The MOE states 4 B1’s and B2’s and 2 Technician on station (6 staff). Actual staffing was 1 B1/B2, 2 B1’s and 1 Technician (4 staff).  The work is all “Lates/Nights” based, 2 weeks on, 2 weeks off.  Shift 1 was a B1/2 Certifier and a non-licensed Technician, Shift 2, 2 B1 Certifiers.  In the event of a daytime “call out” this left the engineers tired and at a potential risk of a Human Performance issue (particularly on Shift 1).  The average call out rate was 1 every other day.
And
Of all the 4 staff on station, only Mr Boyle was an employee of Strom Aviation; Mr Crawford (Technician) and the 2 B1 Certifiers on the opposite shift were Contract staff (25/75).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.4223 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/27/18

										NC16445		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to "for organisation facilities located outside the Community territory certifying staff may be qualified in accordance with the national aviation regulations of the State in which the organisation facility is registered subject to the conditions specified in Appendix IV to this Part"

Evidenced by:
Examination of the Storm Authorisation document, it appeared that the Engineers License was issued by the Turkish DGAC and was not an EASA Part 66 Licence.  After the audit, the organisation could not immediately evidence that the Engineering staff in AYT (and Turkey in general) had verified their qualifications were in accordance to the conditions as described in Storm's MOE ref STORM/MOE 3/2007 at 3.4.1 (145.A.30(j) 1. & 2. And Appendix IV).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145L.333 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/18/18

										INC1686		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff having an adequate understanding of operator procedures.
Evidenced by:
Staff stating no formal training had been carried out on customers computer recording systems during the induction process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16		2

										NC13811		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the competence of certifying and support staff.
Evidenced by:
SAL 4114 not appearing to having an adequate understanding of the organisations procedures.See below.
1. The workpack for G-EZWH/H-16, control page T047 not having any forms signed as issued.
2. Technical log sector record page 435634 not having any entries.
3. The shift handover from the previous day not being completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3951 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/10/17

										NC15275		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "Continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by Storm Aviation is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/18/17

										NC5251		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40 (b) with regard to all tooling being adequately controlled.
Evidenced by:
1. 3 nitrogen adaptors were missing from the storage box without labelling.
2. 1/2 inch socket drive set did not have any form of control.
3. x2 wheel nut spanners had no asset markings or any form of control.
4. x2 CSD guns did not have the oil type labelled.
5. One grease gun was not labelled for type. It appeared to be aeroshell 33               inside.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14		9

										NC6392		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
Personal tools were controlled IAW MOE 2.6. This referred to procedure 02-07, 3.0. This required an inventory check by the station manager which was carried out monthly. The only other safeguard was an individual check which was not recorded anywhere. This was deemed not robust enough with regard to the operations conducted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		11/18/14

										NC7117		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The control of Wheel Change Kits (3 off) was deficient as shown by the 737NG kit, which had one tool missing from the listing included with the kit.  The A320 kit was detailed on a master tool listing, but was deficient with regard to most of the  tooling contained in the kit.
A full review of these kits is required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7998		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate control of tooling.
Evidenced by:
1.Aircraft steering by-pass pins all located on one hook making identification difficult.
2. x3 grease kits had various adaptors missing.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC9910		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
SAL4179 personal tool kit containing items not recorded on the kit inventory. Nitrogen adaptor and wheel valve removal tools were noted without reference.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC14076		Quinlan, David		Quinlan, David		EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling tooling used for aircraft maintenance.
Evidenced by:
Storm tool-kit asset 001814 having a double depth socket and small allen key missing. There was no record regarding these, internal procedure 02-07 section 1.5 having not been followed. Control of company tool-kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4111 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/3/17

										NC14555		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tools and Equipment]
Evidenced by:

1.In the Karlsted line station tool stores, the nose landing gear replenishment hose assembly was not appropriately blanked.

2. In the Karlsted line station tool stores,The BMI toolbox and tooling were not appropriately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.330 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC14857		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration controls. 
Evidenced by:
Operator supplied calibrated tooling was not verified by Storm Aviation to be traceable to a national standard.  Item acceptance is based solely on confirmation of date on calibration sticker.  There was no evidence of traceability to national standard requirement being assessed.  (Noted that Storm Aviations own equipment is managed correctly, the finding is linked to third party supplied items).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.327 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/1/17

										NC15276		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)3 with regard to "An Organisation approved for base maintenance shall have sufficient aircraft access equipment and inspection platforms/docking such that the aircraft can be properly inspected"
Evidenced by:
There was no sign in the hangar of any such access equipment.  The organisation stated that at the time of the audit they did not have their own access equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC15277		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling
Evidenced by:
Torque Wrench p/no TORQ WRENCH 0-350LBFT (TE352LA) , Ident 002590, calibrated by SRT to std: BS EN ISO 6789:2003. Storm Calibration Sheet States to Std BS EN 17025:2005

Crimp Pliers P/no AFM8DMC, Asset S/no. 002602. Label accompanying tool states: p/no AF8, S/no. 351683 (asset 006321). Storm Calibration Sheet States to stg BS EN 17025:2005 (same as Tq Wrench). SRT document states calibrated to AFM8-DS.REV.REVC Mar 2016 (34-4). Tool in Stansted Stores (002590) showing on system as located in Cardiff Stores		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC18949		Lane, Paul		Lane, Paul		145.A.40 - Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work AND The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

A330 Mainwheel Replacement (32-41-11) requires the replacement of Main Axle nut locking bolt Nuts and Cotter Pins (2 each) at every wheel change (not on condition).  These items were not held by Storm aviation on behalf of Qatar (even though mainwheels were held) at DAC necessitating a loan/design office approval to defer their replacement.

Noted "Wrist Strap Tester" on Tools and Equipment Schedule Report was overdue calibration date but not located on the Quarantine shelf and was on one of the regular tooling shelves.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				1/14/19

										NC6757		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5, with regard to control of consumable item shelf life dates.
Evidenced by:
Two tins of aeroshell 33 and two tins of Hyjet IV being in-life, but Storm Aviations paperwork not reflecting the manufacturers shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14		3

										NC18481		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully complaint with 142.A.42(c) regarding fabrication according to procedures identified in the exposition.

Evidenced By: 
Reference work order 12506324, repaint of aircraft HB-JMB (Airbus A340). The aircraft graphics and ATA chapter 11 placards appear to have been fabricated through sub-contractor Air Livery and released on a certificate of conformity, reference 4649 MAN. It could not be evidenced through the Storm MOE how fabrication of the above is authorised and controlled.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC15017		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring a component is eligible to be fitted

Evidenced by:

The satisfactory condition of two wheels in the wheel store could not be determined. Appropriate blanks were completely missing in one case (Avion Express A320) and insufficient for protection (flybe Embraer). The local Goods in inspection did not appear to have identified the lack of protection.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.275 - Storm Aviation Limited(UK.145.01041)(Cardiff)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		9/29/17

										NC18073		Lane, Paul		Lane, Paul		145.A.42 - Acceptance Of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to "The receiving organisation should be satisfied that the component in question is in satisfactory condition and has been appropriately released to service".

Evidenced by:

When sampled, the Dusseldorf Line station had no suitably Authorised Personnel (Stores Inspectors) on the station List of Certifying Staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC3168		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to reference the correct maintenance data on the work card system.

As evidenced by:
- X-Airservices (TNT) arrival / departure checklist, ref PF46R07, details the AMP reference and not the MM.
- X-Airservices Daily Check sheet, ref DC46R20, references MM 20-00-00 against numerous maintenance tasks. MM 20-00-00 is not applicable to the tasks so referenced.
-  It was established during the audit, that whilst the organisation has established procedures for reporting ambiguous or incorrect maintenance data, this process is not being used at the line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:25		4

										NC4237		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (a), by failing to hold and use applicable current maintenance data.

As evidenced by:
- The quality assurance department could not confirm during the audit that the DAC line station had access to maintenance data for Turkish Airlines A330, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC4238		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (g), by failing to effectively manage maintenance data or confirm the status of maintenance data provided by operators.

As evidenced by:
- It was identified during the audit, that the quality assurance department could not confirm what maintenance data has been received at the line stations or the revision status of said data, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC5252		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.45 (f) with regard to personell having access to procedures regarding maintenance data usage.
Evidenced by:
The procedures manual chapter 02-14 not being in existence at the time of the audit, although referred to by the Control and distribution of maintenance data procedure in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/28/14

										NC19046		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to The organisation shall establish procedures to ensure that if found, any inaccurate, incomplete or ambiguous procedure, practice, information or maintenance instruction contained in the maintenance data used by maintenance personnel is recorded and notified to the author of the maintenance data

Evidenced by:

Airbourne Colours (BCT) workpack (WP# B6178SC-09) for G-EZIS (Paint Process Workpack) was noted to refer to aircraft Reg G-EZIS on the frontisepiece (page 1 of 31), but G-EJAR on the aircraft  reference detail page (Page 3 of 31)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC18301		Lane, Paul		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
1/  The Paint Modification document in use - MODE00234 was marked up as "Draft"  
2/  2 documents referred to in the Modification document MODE0023 section "10. References" were not available:
a)  L112-70000 - Airbus: External Markings A380
b)  MODE00234_MDL (Master Document List ) - to be referred to for the latest revision and date of the referenced documents - such that the latest revision of drawings to be used could not be determined.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5134 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/8/18

										NC5253		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47 (a) 2 with regard to the availability of appropriate maintenance data.
Evidenced by:
The TNT contract TAY/LM/109/RO dated 4/1/10 not including Fault Isolation Manual access.
This finding was related to TNT SRP 521177 OO-TNC 14/11/13, having a defect certified against a work order. Intermittent Number 1 CSD low oil pressure warning.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		7/28/14		6

										NC18482		Cuddy, Neal		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(c) with regard to relevant information being adequately communicated between outgoing and incoming personnel.
Evidenced By:
At the time of audit, a shift handover system could not be demonstrated. In the event the base maintenance certifier was unable to report for duty, there was no record of relevant information pertaining to the paint input. MOE 2.26 was unclear as to the process to be followed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18950		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the organising of shifts, shall take into account human performance limitations

Evidenced by:

Shift Roster Sampled for 1 Certifier (M Muneers) consisted of a blend of part days and nights (57 hours/week) and considered not to take account of Human Performance Limits: sample week was:-
Mon 0500-1200, Tue 0001 - 0500 then 1630-0400 Wed.  Thu 0700-1200 then 2230-0400 Fri then 2230-0400 Sat then 1630-2030, Sun 0500-1200 then 1630-0400 Mon		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC19044		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

Storm to Storm Handovers as detailed in Procedures Manual 02-12 2.0 were not evidenced, either electronically or in diary/paper format (a whiteboard was present with relevant steps noted during the input)
Airbourne Colours internal handover book was witnessed in the control office, but it lacked any date references or accountability signing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC1688		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring maintenance is planned, to ensure it is completed without undue time pressure.
Evidenced by:
Small Planet Airlines not providing adequate work-packs for review at a suitable time for planning purposes. Associated with language difficulties and constant telephone calls to engineers, this contributes to unsafe working practises.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/20/16

										INC1687		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring adequate tooling and equipment was available for the Manchester line station.
Evidenced by:
1. Only a single C-duct pump being available.
2. Inadequate supply of aircraft jacks for conducting wheel and brake changes.
3. A poor selection of company spanners. Engineers having to loan 1 1/8 open ended spanners to remove igniter plugs.
4. Company van fitting out very poor.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16

										NC16630		Lane, Paul		McConnochie, Damian		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.
Evidenced by:
The organisation have 7 engineers showing on the charge sheet system, however on the manpower excel spreadsheet there were only 4 engineers currently employed. Both disagree with the Exposition which denotes 6 available.
(Please also refer to the finding raised against Manpower (NC16629))		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC18074		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

The Procedure per MOE 2.26 / Procedures Manual 02-12 was not being followed in the Base environment - Handover book not utilised/no use of the prescribed electronic system (although alternative methods were utilised to ensure information was communicated)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18483		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(d) with regard to ensuring modifications are carried out using data specified in point M.A.304.

Evidenced By:
Following review of repaint work order 12506323 for aircraft HB-JMD (Airbus A340), it could not be determined that drawing EDWA3403EP Rev 02 had been approved.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18		4

										NC19045		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.28 with regard to
1/  A ‘sign-off’ is a statement issued by the ‘authorised person’ which indicates that the task or group of tasks has been correctly performed
2/  an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

1-1/  Airbourne Colours workpack - noted Input Inspection and Intermediate Inspection (Skin Inspection) Tasks were unsigned by Storm Certification Staff (or any staff), and staging within Paint Process Data Sheet noted stamped by Airbourne Colours staff "10" (but annotated "Storm/Easyjet").  Whereas Storm Workpack T019 - WO 200010 at Tasks 13 and 14 were signed complete by Storm personnel - these state (respectively) "SIGN PAINT COMPANY'S WORK PACK FOR INPUT (INTERMEDIATE) INSPECTION"
1-2/  Airbourne Colours internal "certification" stamp (10) noted discarded and unattended adjacent to workpack in control office.
2/  Technical log for aircraft in paint located in Storm Rep's office.  No entry noted in Technical Log per procedure 02-04 2.4 and pre-input task to drive recording of log removal not present on T019 version in use.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC2019		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to Minimising Errors and Preventing Omissions

Evidenced by:
Storm Aviation Common Work Card for Easyjet Hangar Safety Tasks has no provision to distinguish between Part A (pre-input) and Part B (pre-departure), and does not allow individual certification of critical tasks included in the section A and B of the Taskcard (eg, Off wing exits disarmed/rearmed, off wing slide btl pinning/depinning, RAT safety device instl./removal, gear pins instl./removal)
Card sampled (W.O. 100227, card # 212394) on G-EZFA had been additionally annotated by a Certifier to state only Part A complete to include pinning of off-wing slide btls and exits.
Additionally, the Task Card does not directly require maintenance staff to c/o an Independant Inspection on the off-wing slide bottles post removal iaw Easyjet Policy eTPM 06-09 although document EZE-146 (Group 3 company policy for Independant inspections) is produced and packaged with the Work Order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4355 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/30/18

										NC18075		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

MOE 2.23's reference to Procedures Manual 02-044-2.4 and 02-10-1.1.6 not being followed with regard to the Removal of Technical Logs from aircraft considered a Critical Task requiring a Technical Log Entry as evidenced from 3 logs in the control office.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC14200		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to ensuring the risk of multiple errors being repeated during maintenance are minimised.
Evidenced by:
D-AIBD TLB dated 08/02/17, Complaint 373008 having an oil uplift of 4 litres per engine without having a second inspection on the oil caps carried out.
Storm procedures 02-04 paragraph 2 refer.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4144 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/22/17

										NC16633		Lane, Paul		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
The Org have defined in their exposition (section 2.25) a procedure for independent inspection and its re inspection.
The MOE clearly states that the organisation cannot use this privilege for the purpose of shift planning.  However as the organisation only plan their shift for 1 person, then they are in fact using it whilst planning maintenance. The current shift system at the time of audit was 5 days of 12 hours working.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/8/17

										NC3167		Copse, David		Copse, David		Certification of Maintenance
The organisation was unable to demonstrate it was fully compliant with 145.A.50 (a), by failing to ensure that all maintenance ordered has been properly performed prior to issuing a Certificate of release to service (CRS).

As evidenced by:
- The TNT arrival checks, PF46R07, issue 7 sampled, indicated that the landing gear locking pins and airframe blanks were installed and a Tech Log entry made. There was no evidence in the sampled Tech Logs that the landing gear locking pins or airframe blanks had been installed. It was confirmed by the line station engineer present that this task is often not performed.		AW\Findings\Part 145\145.A.50 Certification		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:02		6

										NC5254		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.50 (a) with regard to adequate certification on airline work cards.
Evidenced by:
Austrian Airlines Technical logs work cards from 1492411 and 1504374 not having signatures, only stamps. Storm procedures manual 2.10 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14

										NC6395		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to incomplete certification.
Evidenced by:
Emirates transit sheets dated 1/8/2014 to 13/8/2014 having entries only stamped, whereas Storm procedures state stamp and sign. There was inconsistency regarding this certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Retrained		11/18/14

										NC6758		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to tasks being certified that are not completed in accordance with MOE instructions.
Evidenced by:
Critical task inspections not being performed in accordance with MOE L2.7. Engine oil cap installation, W/O 6151381 D-AGEN, dated 15/9/2014 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14

										NC7118		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to completion of aircraft paperwork.
Evidenced by:
Following review of several completed Emirates Technical Log documents, and discussion with the engineers on station, it was noted that two methods of paperwork completion were being utilised within the Storm approval.  This involved the use of a UAE.145.1090 authorisation stamp, and its use to certify the top copy, and duplicates.
In addition, it was noted that not all duplicate pages are stamped with UAE.145.1090 certification to validate the UK.145.01041 authorisations, as seen on Technical Log Pages 457740 (A6-ENS) and 477236/7 (A6-ENK).
It was also confirmed that a procedure / interface document, to control the specific certification activity has not been established by Storm.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7999		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct certification practise of non-eu aircraft.
Evidenced by:
Garuda PK-GIA 777 aircraft having an inconsistency in release certification. SRP's having several stamp/sign combinations.
EASA notice included in this communication.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC8868		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION of MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to issue of EASA form 1's in accordance with AMC No 2 to 145.A.50(d) paragraph 2.7.
Evidenced by:
1. EASA form 1's SAL EGB/2121 and 2122 certified for the release of RB211-535E4-37 S/N 30507 and APU 4500001B S/N 1260 did not contain sufficient information regarding the AD and compliance state of the released assembly. Appendix II to part M was not followed.

2. Storm Aviation procedures manual 02-13 had not been followed to establish the servicability state of the APU and Engine. Procedure forms T018 and T027 had not been fully completed and verified by quality.

3. All items of AMC No 2 to 145.A.50(d) paragraph 2.7 had not been completed. A structured plan had not been established which was also a requirement of internal procedure 02-13.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2753 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/10/15

										NC3166		Copse, David		Copse, David		Maintenance Records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (c), by failing to retain records according to approved procedures.

As evidenced by:
- Review of the Storage of records on the Engineering drive identified that the majority of line stations are not archiving records in accordance with procedure 05-10, paragraph 5.1.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 11:13

										NC4239		Copse, David		Copse, David		145.A.60 Occurrence Reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (a), (d) or (e) by failing to report to the authority or operator a mandatory reportable incident.

As evidenced by:
- Occurrence 13001, dated Jan 2013, reported internally that an incorrect wheel had been installed on a B737-500. The organisation could not provide evidence that the event had been reported to either the state of registry or the operator.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC14557		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current approved MOE section 2.18 (occurrence reporting) does not x reference reporting procedures/documents Q14 or Q18.

2. During a discussion regarding occurrence reporting, the station engineer indicated that the company intranet homepage was the location for occurrence reporting information.The intranet reference was relating to incident reporting and not in correlation to MOR reporting procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18076		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Article 13.1 with regard to Each organisation established in a Member State shall develop a process to analyse occurrences collected in accordance with Articles 4(2) and 5(1) in order to identify the safety hazards associated with identified occurrences or groups of occurrences.

Evidenced by:

On examination, collected data is currently only analysed by location and as an overall quantity.  Analysis for possible common causal factors or trends not currently carried out, limiting the ability to identify appropriate corrective or preventive actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/10/18

										NC15278		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Occurrence Reporting System
Evidenced by:
EOR for Oil Filler Cap Damage (no report number on EOR) of 25/03/17 had not yet been fully investigated at time of audit.  The Organisation stated that there were a further 2 - 3 EOR's also awaiting investigation.
The Organisation should ensure that sufficient staff and time is allocated to investigate its internal reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/4/17

										NC16635		Lane, Paul		McConnochie, Damian		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to the organisation shall make such reports in a form and manner established by the Agency.
Evidenced by:
The approved MOE at Issue 02 Rev 01 section 2.18.2 denotes MOR's to be reported via the CAA SDD email address rather than the Eccairs portal via the CAA website, as in line with regulation EU 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/6/18

										NC4241		Copse, David		Copse, David		145.A.65 Quality System
The organisation could not demonstrate it was fully compliant with 145.A.65 (c)2, by failing to define or manage corrective action target dates for findings on the audit report.

As evidenced by:
- The internal audit finding reports sampled did not have target rectification dates defined, contrary to AMC 145.A.65 (c)(2)3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC9912		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to ensuring that the safety/ quality policy has been followed/ understood by all personnel.
Evidenced by:
By consistent findings being raised throughout the Storm Aviation network regarding tool control and certification of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC12556		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to promoting the company safety/quality policy.
Evidenced by:
Manchester line station being under manned, resulting in excessive hours being worked, causing fatigue with associated human factors issues.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC9167		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3, with regard to ensuring procedures are followed to minimise the risk of errors on critical systems.
Evidenced by:
Engine oil uplift being carried out on both engines without a critical item inspection being certified on the engine oil cap installation. Sector record pages 877117 and 877120 from G-FBEJ.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2799 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/23/15

										NC9911		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to establishing procedures to minimise the risk of errors on critical systems.
Evidenced by:
Critical item inspections carried out on engine oil caps being certified by the same person, when other staff are available.
Swiss SRP's LX340-364250/ 3824199/ 3648206/ 3815897/ 3648872 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC19510		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65b) with regard to The organisation shall establish procedures agreed by the competent authority.

Evidenced by:
Storm Procedures Manual 01-03 – 6.2 – Required training and recurrent training states - 
De Icing Training : Is produced annually to up-date staff involved in De icing of the changes of the AEA De Icing recommendations.
During the Audit, it was established that no continuation training with regard to de-icing had been carried out for winter season 2018-2019 at Gatwick and elsewhere across the Storm network.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.430 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				4/3/19

										NC12557		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to completing independent audits to monitor compliance of all company bases, to ensure good maintenance practises are carried out.
Evidenced by:
No evidence of completing night shift audits at Manchester line could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC6397		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to supplying a usable MOE.
Evidenced by:
1. The staff using the MOE at revision 38, with the amendment notification of revision 39. This was due to the revision 39 document index not having the required hyperlink in place to reference the relevant chapters. 
2. The MOE 1.7 resources did not reflect the 1.9 Dhaka Station regarding the 737 aircraft.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		11/18/14		1

										NC6759		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70, with regard to MOE being up to date.
Evidenced by:
1. The List of Certifying Staff was last sent to the CAA in January 2012. Annual requirement.
2. Paragraph 3.1.7.5 referring to FAA audits which should be in the appropriate supplement. The MAG is stated at change 2 which is no longer current.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		12/16/14

										NC15279		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition - Various inconsistencies/minor errors 
Evidenced by:

General: MOE revision status unclear from page footers (vary from AMD 44 to dated amendment to AMD 50 (current)

1.7.7: STN Base Maint. level includes C1 checks on Airbus narrow body fleet 

1.9.1 Approval Schedule contains Types for which recency cannot be evidenced (A300, A310, B737-1/200, Bombardier CL600, Fokker 70/100 & MD 80 Series

2.4.1 Statement regarding equipment availability (finding under 145.40(a) 3

2.11 AD Procedure only refers to FAA Airworthiness Directives

2.13 states "Because of the extent of Storm Aviations EASA PART 145 Approval is limited to Line Maintenance" when Storm hold Base Approval

2.28 states "Storm Aviations Limited’s Scope of Approval is limited to Line Maintenance" when Storm
hold Base Approval

L2.1 States "Calibration certificates are not required to be provided with the item...." (on loan).
Loaned Tools fall under the Quality System of Storm and as such, Calibration of tooling must be able
to be verified.

02-08 Referenced Company Procedure - Mandatory Occurrence Reporting: refers to CAA Form SRG 1601 - form withdrawn by the Authority on 1st Apr 2016

01-05 Referenced Company Procedure - Single Event Authorisation - disconnect between steps as
numbered and those lettered.

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from Aircraft - Removal of components from aircraft removed from service - a review of this practice is recommended

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from
Aircraft - Form 1 example given states for Block 11 use "Inspected" instead of "Inspected/Tested" per
Part M Annex II

This list is not exhaustive and the Organisation is recommended to carry out a thorough revision to the MOE and Referenced Company Procedures		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/18/17

										NC5255		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintaining aircraft for which it is approved at locations stated in the MOE.
Evidenced by:
Certification being carried out on British Airways technical log AJ296924 dated 12/4/2013. A320. Plus several more A320 entries.
Certification on Jet 2 757 technical log 70443 dated 8/5/13.
A320 and 757 were not included in the MOE for Pathos.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.1 - Storm Aviation Limited (UK.145.01041)(Paphos)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/29/14

										NC13080		Camplisson, Paul		Camplisson, Paul		D		AW\Findings\Part 145\145.A.10 Scope		UK.21G.1033 - Nordam Europe Limited (UK.21G.2575)		2		Stuart Hoy		Finding\1st Response Accepted		12/19/16

										NC12995		Camplisson, Paul		MacDonald, Joanna		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff with regard to continuation training ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues (relevant to the organisation)
Evidenced by:
1/ All staff including certifying staff have received Part 145 and Human Factors training, but this does not include any relevant training specific to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC13043		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools & Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tools and methods.

Evidenced by:
During the audit the inspection task for JT8 , 11th Stage Compressor blades, was reviewed as per Re-certification Document CTRC 28995 iaw 72-36-36-22, Inspection 01, (ESN 707109,  Service Air Cargo ).
On review of the Dimensional Inspection for Chord Width- Optimum dimensional acceptance- Cat OPT. the Pratt & Whitney Instructions for Continued Airworthiness- Overhaul Manual, called for the use of Inspection Gauge Template- PWA11835.
However, SAEOL Technicians were not using this equipment and utilised an alternative method using a Vernier Caliper measuring instrument.
This alternative had not been justified and approved in accordance with the process detailed in the organisations approved Exposition, Section 2.6.
All such alternatives must be approved as presently implemented within SAEOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16		4

										NC17732		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring adequate control of tools and equipment.
Evidenced by:
1) 3 x borescope kits were maintained and stored, each containing various contents and a range of small parts, but none was with a contents list which could verify the absence of parts pre and post kit utilisation.
2) SPOP 209 aqueous fluid degreasing and cleaning machine was found without clear evidence that all required maintenance had been carried out, such as fluid filters changed for week commencing 23 April 2018, and systemic control and evidence of fluid replacement activities.
3) Re-installation of parts and worksheets require the inspection of parts with 10 x magnification glasses, however, it was not clearly evident that the magnifying glasses used were of this magnification standard due to lack of identification on individual inspection tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC4732		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools.

Evidenced by:

During the audit of the work shop a Tool trolley , containing tooling for JT8 Gearbox maintenance, was viewed and found to have tooling stored in a haphazard manner.
Tooling items, some small and intricate,  were witnessed to be stored in a plastic bowl in such a manner that may cause damage or distortion. Tooling appeared to be missing and an inventory review raised concern that some tooling was misplaced.

Tooling check and management/housekeeping protocols were not satisfactory and as to be  expected for compliance with the requirements.

Refer to AMC to 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Resource		6/9/14

										NC8636		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

A review of the Schenk Balancing Equipment demonstrated a number of issues regarding the Management and Maintenance-
1) A programme/schedule (daily/weekly/monthly/annual) addressing, as appropriate, the maintenance of the equipment complying with the OEM recommendations in the Operating Manual-Chapter 8, was not available.
This must, as a minimum, address regular lubrication, motor checks, associated instrument/equipment checks, covering damage, wear and tear, assesment.

2) The standard/method by which the equipment accuracy is assessed and confirmed (not calibration)was stated as ISO Spec 2953:1999E (Summit Form  SUM/QC/G20).
On review this was found to be a deleted and superseded specification , by ISO. 

An appropriate, current internationally recognised standard, must be implemented for the Balancing Activities.
)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15

										NC18179		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of  test equipment.

Evidenced by:

A review during the audit of the Slave Test Equipment used for rigging the Pratt & Whitney JT8 engines for performance testing , found a slave engine  harness in a deteriorated condition with worn wiring, connectors and  protective coverings.

It was clearly evident that the harness had not been checked or repaired for some considerable time and had been allowed to deteriorate to the condition found during the audit.
Additionally, there was no back-up harness should any damage or defect be incurred.

There was no policy or procedure in place to conduct an appropriate  inspection for serviceability/condition at a regular interval so as to undergo any refurbishment/repair in support of availability when required.
This is applicable to all other slave equipment as appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4385 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		9/25/18

										NC17733		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the oversight and management of the scrappage of unsalvageable parts.
Evidenced by:
1) The scrappage of unsalvageable parts procedure detailed under procedure MOE reference 2.24.2 does not detail specifically which unsalvageable parts are required to be mutilated and recorded on the mutilation of parts register to prevent re-entry into the spare parts supply chain. Significant and critical serialised parts such as discs, shafts bearings, blades and vanes are considered for mulitaion under the procedure, but the eligible parts applicable to this procedure are not clarified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC4733		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurate transcription of maintenance data.

Evidenced by:

A review of maintenance data detailed on shop floor task sheets/documents- SUM/3/TASK/07A & B, found insufficient or non-existent references to specific OEM manual instructions i.e. ATA Chapter References.

Important information such as Bolt Torques, specific maintenance techniques such as component heating/cooling information, specific methods and tooling identification,  was found not to be effectively transcribed from the OEM manual.

Additionally, when required to access specific data for Bolt Torque settings, it was found to be complicated and difficult for technicians to quickly and easily attain the correct data.

Any customer supplied data should also be effectively checked and transcribed.

Refer to AMC 145.A.45 (e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Documentation Update		7/11/14

										NC17734		Woollacott, Pete		Woollacott, Pete		Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to mitigating against the risk of multiple errors being repeated in identical maintenance tasks across multiple systems.
Evidenced by:
1) Away from base working parties potentially could embark on identical maintenance tasks across multiple engines installed on-wing on a single aircraft away from base. However, company procedures do not require that independent system cross checking is carried out at key stages to mitigate against multiple system malfunction due to incorrect maintenance practices.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC8637		Camplisson, Paul		Camplisson, Paul		145.A.165  Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to undertaking independent quality audits.

Evidenced by:

A review of the quality system audit programme for compliance with Part 145 highlighted that audits had not been addressed and closed in a timely manner.

Audit ref. PAO/014/JT8D, Completed 28/5/2014, -this was not closed, with all non-compliances satisfactorily addressed, until 31/3/2015.

Additionally, on review several other audits had not been undertaken or had been delayed into 2015.

Discussion on the above highlighted that due to other workload requirements and airworthiness/safety issues, there was insufficient experienced and qualified auditor resource to ensure timely undertaking of the Quality Assurance audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		3

										NC17735		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of procedures of activities within the scope of the Approval to sufficient detail. 
Evidenced by:
1) Procedure MOE 2.24.3 and 1.8.5 details certain away from base activities that are deemed acceptable to be carried out on engines installed on-wing. However, the procedures do not detail the limits of activity and responsibility of the mechanics and certifying staff under the approval scope (i.e. limited to the engine only) when working on engines on-wing. Procedures need to demonstrate areas of activity which are strictly the domain of the aircraft LAE personnel (which are beyond te scope of this Approval) such as but not limited to; engine cowl opening and gaining access, ensuring system deactivation (such as ignition, hydraulic, electrical, pneumatic, thrust reverse and starting), and engine ground running.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC5600		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to the standards by which the organisation intends to work. 
Evidenced by:

 A review of the Calibration of the Staverton Engine Test Bed, under the 145.A.40 (b), found that this  was not formerly covered by a quality procedure or protocol.
In addition  authorisation for continued testing, by appropriate technical authority/quality management at SAEO, could not be demonstrated. 

A clear organisation procedure  is required, as a minimum addressing the following-
a) Performance review- methodology/assessment of performance.
b) Correlation - against a known standard or by an accepted industry criteria. 
c) Authorisation - by technical authority/quality management for continued operation.
d) Validity period following authorisation accompanied by documentation/certification. 

The company Exposition should also be reviewed in this regard to describe the above and the  management and control of the Test Bed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1916 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Revised procedure		9/30/14

										NC12997		Camplisson, Paul		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Safety and Quality Policy with regard to proper and timely corrective action being taken in response to reports resulting from independent audits
Evidenced by:
Internal audit for 2015 Q4 on the 10/12/2015 raised NCR SUMNCR035 with regards to not having carried out an independent audit of the Quality system. The Corrective action within the report states an audit would be carried out with in Q1 2016 (prior to March 2016). This was not carried out and the audit was closed with out a verification audit being raised to monitor the progress of the corrective action. At the time of the audit this independent audit still had not been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC8639		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to a current, up-to-date description of the organisation and how it intends to comply with Part 145.

Evidenced by:

1) A review of the Authorisation of Certifying Staff, as described in 1.6.4 & 3.4.5, stated that the QA Manager was responsible for this review and re-authorisation activity.
However, a review of the authorisation for Bruce Erridge, highlighted that Chris Bullock - Quality Engineer, was actually undertaking this activity.

Therefore, while this delegation is permitted under 145.A.35(i), traceability of suitable documentation for this delegated authority through the Exposition and organisation procedures, could not be provided as evidence of management action/agreement.

2) Subcontractor oversight, Section 3.22,  did not align for the description within the FAA Supplement/Op Spec.

The Exposition requires amendment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		1

										NC13044		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to defined scope of work commensurate with the organisations maintenance activities.
Evidenced by:
A review of the Exposition Part 1.9 states that SAEOL undertake Overhaul.
However during the audit it was evident, following discussions with SAEOL Engineering Management and engine workshop audit, that only a certain level of maintenance activities i.e. specific selected repairs, are  in accordance with the Pratt  & Whitney JT8D Engine Manual(Instructions for Continues Airworthiness) in order to return the engine to a satisfactory level of serviceability to meet the OEM airworthiness performance requirements. 
Therefore a clear statement is required covering SAEOL extent of maintenance as well as a policy and/or procedure as to how maintenance data is compiled, approved and followed by SAEOL in support of returning engines to an acceptable level of airworthiness.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC14520		Camplisson, Paul		Camplisson, Paul		145.A.90 Validity of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.90(a) with regard to maintaining compliance with the requirements of Part 145.

Evidenced by:

A review during the audit of the organisations Part 145 Scope and Capability (MOE 1.8- 1.8.1 & 1.8.5) found the following issues against the  requirements regarding the Pratt & Whitney JT3D engine privilege-

1) 145.A.35(a & c) Certifying Staff-  Competency and currency for maintenance was clearly not apparent as it has been several years since a customer order had been placed for maintenance on a JT3D engine for Overhaul/Repair.

2) 145.A.40 Tools & Equipment - A review of the JT3D tooling and equipment found all available items in long term storage and it was not possible to categorically confirm that the appropriate tooling was in a good condition or even available and complete through an inventory check.

3) 145.A.45 Maintenance Data- It could not be fully established that all the current JT3 maintenance data i.e. manuals, were available for maintenance to be undertaken under the approval.		AW\Findings\Part 145\145.A.90 Continued validity\145.A.90(a) Continued Validity		UK.145.2686 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/21/17

										NC4162		INACTIVE Spurle, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to FAIR procedure.

Evidenced by: 
PARA 3.1.2 of procedure 9.008, Rev 0 appears to contradict PARA 3.1 (Applicability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC14145		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to the suitable oversight of contractors.
Evidenced by:
The organisation contracts archive record keeping to Morgan Security, this firm, although on the ASL, does not appear to have been subject to an audit to determine in particular the suitability of the storage conditions in relation to Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC4167		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering all paragraphs of Part 21G regulation. 

Evidenced by: 
During the previous 12 months the organisation has carried out one Quality audit which did not cover all applicable parts of the Part 21 G regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC16443		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Quality system with regard to Supplier oversight

Evidenced by:

Noted in sampling the 2017 monthly audit records of Primary subcontractor Betacera by the on-site Survitec Quality Manager that there appeared to be no focussed audit on Part 21 compliance, the Subcontractor  Quality system nor product sampling of the Life Jackets which are supplied under the Part 21 POA. The audit records also appeared to repeatedly ,look at the same issues such as packing, storage etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

										NC4166		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)x with regard to completion of manufacturing history cards. 

Evidenced by: 
Process steps are being missed and left blank on the manufacturing history cards. There did not appear to be any control over the completion of the cards by the operator or the inspector if this is required during any  part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC16444		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 with regard to Personnel training and qualification

Evidenced by:

Noted that the Interim QA Manager MARK XIE has had no formal training in EASA Part 21 or audit techniques and as such it is unclear how Survitec ensured that he was competent for the role, when this includes monthly subcontractor audits (Noted that he has performed monthly audits from June onwards)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

										NC4165		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)xii with regard to procedures to control competency to restart a manufacturing process post a significant time of non productivity.

Evidenced by: 
The organisation have not carried out any manufacturing of Immersion suits for a significant period of time. No procedure could be produced to demonstrate a process which would satisfy the organisation that they had staff competency, tooling, suppliers prior to recommencement of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC18555		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the control and oversight of Subcontractors

Evidenced by:

In sampling 2017/18  Subcontractor oversight process, audit plan and associated records it was noted that Audit CIR16072018 is wholly an AS9100 assessment with no evidence that the subcontractor has been assessed in respect of EASA Part 21G requirements applicable to the extent of use of the subcontractors facilities , staff, tooling etc. Further noted that CIRCOR supply complete Activation valves under the scope of Survitecs Part 21G approval.

See also GM2 to 21.A.139(a) and GM 21.A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2074 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		11/13/18

										NC4164		INACTIVE Spurle, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of material welding.

Evidenced by: 
The organisation could not demonstrate that they had procedures controlling the operation of the Foot welding machine.The operator sample testing procedure prior to full production had not been agreed by the design department.
No maintenance records could be produced for the welding machine which the organisation could demonstrate that they had sufficient knowledge and control of the maintenance actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC4163		INACTIVE Spurle, Brian		Roberts, Brian		Privelages
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to control of the production and issue of the form 1.

Evidenced by: 
The organisation could not demonstrate that they had adequate procedures to control the production and issue of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC14144		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to the documented reporting process.
Evidenced by:
The present reporting process does not take into account the requirements of EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC5919		Greer, Michael		Greer, Michael		ALTERNATIVE TOOLING PROCEDURE
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a)(1) with regard to alternative tooling
Evidenced by:
Component Maintenance Manual (CMM) for a RFD102MK2 lifejacket, ref 25-60-66 rev 15 includes a list of equipment in Chapter 10.
Tooling observed in the SSD workshop e.g. torque wrench ID# IGZ036588, was locally sourced by SSD.
MOE paragraph 2.4 addresses acceptance of tools and equipment but does not adequately address provision of alternative tooling to that stated in the CMMs.
Note, a Survival One (sister company) procedure SOP001 was presented and discussed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC5922		Greer, Michael		Greer, Michael		DIGITAL THERMOMETER
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration.
Evidenced by:
An Oregon Scientific digital thermometer model THR128U was seen in the SSD workshop.
There was no evidence of any calibration certificate or alternative means of demonstrating the equipment was adequately controlled to perform the required function within the required range and tolerances.
Note: SSD dated that the item was replaced new every year.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Documentation Update		9/24/14

										NC5921		Greer, Michael		Greer, Michael		TORQUE WRENCH CALIBRATION
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration
Evidenced by:
Torque wrench ID# IGZ036588, serial number 36580 is marked with a calibration date of 02/04/2014 and rated at 50lbft.
2 calibration certificates for the wrench were seen as follows:
Certificate number: 1108761
Calibration date: 12/12/2013
Capacity: 50lbft
Expiry: end June 2014
&
Certificate number: 1120511
Calibration date: 02/04/2014
Capacity: 68lbft
Expiry: end October 2014		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC9551		Greer, Michael		Greer, Michael		Indirect Approval of the Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (c) with regard to indirect approvals of the capability list.
Evidenced by:
Capability List SAS17 dated 23/07/2015 has not been approved by the CAA.  There is no evidence of an adequate procedure for indirect approvals of the MOE including the capability list.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding		10/28/15

										NC9552		Greer, Michael		Greer, Michael		EASA Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1 Block 14(d)
Evidenced by:
With respect to EASA Form 1 (29182) dated 02 July 2015 for overhaul of inflatable liferaft RFD 46RAMk1 there are 2 names printed in Block 14 d.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding\1st Response Accepted		10/28/15

										NC14727		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions.
Evidenced by:
‘O’ Rings, Gaskets & Rivets were found to be stored in an uncontrolled environment in the Liferaft & PSTASS workshops areas. The items found were not packaged in protective material & had no clear batch number identification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17		1

										NC15511		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to a secure storage facility.
Evidenced by:
The Bergen facility has no secure storage provided for components, equipment, tools and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17

										NC9236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30. (d) with regard to a maintenance man hour plan.

Evidenced by:
1. There was no maintenance man hour plan in place showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15512		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to Human Factors Training.
Evidenced by:
There was no evidence that human factors training had been completed by certifying staff Authorisation No’s 23 & 24 in the preceding two year period. Last completed 23/06/15.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC9238		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuation training. The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training and knowledge of procedures.

Evidenced by:
1. The continuation training presentation sampled did not include an update on relevant technology and organisation procedures.
2. Certifying staff sampled were unable to demonstrate knowledge of the MOE maintenance procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15513		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
User & Maintenance Manual UMM 1000 Series, Revision February 2017 was not at the current revision state.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC15708		Greer, Michael		Greer, Michael		145.A.45 Maintenance Data - Survival Products Inc.
The organisation could not demonstrate that it holds current applicable maintenance data evidenced by:
Survival Products Inc. Component Maintenance Manual 25-60-05 12 for Liferafts RAF1206, 1210 &1212.  Rev A dated 23FEB01.
Survival One stated no updates available as Survival Products Inc. are no longer operating.
Post meeting note: An internet search shows that Survival Products Inc. are still operating and include the subject parts in their product range.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC15711		Greer, Michael		Greer, Michael		145.A.47 Production Planning
The organisation could not demonstrate that it had a system appropriate to the amount and complexity of work to plan the work, evidenced by:
Group contract review, production & manpower planning procedures do not satisfactorily address the Dartford site.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC9239		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records. The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) & 145.A.55 (c) 1 with regard to maintenance records and record storage.

Evidenced by:
1. Emergency Flotation Gear Inspection Worksheet Report # SE 8455 did not record details of all maintenance work carried out. The worksheet did not record replacement of the ‘O’ rings stated in the Aerazur maintenance manual chapter 25-69-42.
2. The safety equipment records stored in the mezzanine floor archive were not stored in a manner that protects them from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15		2

										NC15710		Greer, Michael		Greer, Michael		145.A.55 Maintenance Records - Completion
The organisation could not demonstrate that it had recorded all details of maintenance work carried out evidenced by:
Survitec Inspection sheet Form No. QF175 transfer valve /inflation/PRV tests refers to Chapter 3 para D pg. 22-23.
Direct correlation from the inspection sheet to the CMM was not clear. E.g. “the time interval selected from Table 1”.  The inspection sheet is apparently based on Survitec products.
The calibrated pressure meter serial number and calibration due date are not recorded.
The torque value achieved was not recorded at item 21 for fitting operating head as required		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC14725		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all details of maintenance work carried out. 
Evidenced by:
1. Work order SE 10447, Lifejacket, Form 1, Tracking No 5127592 dated 27 April 2017 did not record gasket replacement details & batch numbers in the stage worksheets.
2. Work order SE 10388, Life Raft, Form 1, Tracking No 5123908 dated 26 April 2017 did not record the 48” hose replacement & batch number in the stage worksheets.
(RC/CA/PA should include a review of all component stage work sheets to ensure all details of maintenance work including batch numbers are recorded.)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC9235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System.The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent audit of the quality system & product audits.

Evidenced by:
1. The Independent audit planned for February 2015 had not been carried out.
2. No product audits were included in the 2015 audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15709		Greer, Michael		Greer, Michael		145.A.70 MOE - Capability List
The organisation could not demonstrate that it adequately specified its scope of work, evidenced by,
Capability List ref QF265 rev 0 dated Jun 2017.
The capability list does not include Survival Products Inc. liferaft part number RAF1212.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding		11/15/17		1

										NC9237		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the maintenance organisation exposition Rev 11

Evidenced by:
1. The Nominated Post Holder deputies are not identified in the MOE.
2. The Maintenance procedures in the MOE lacked the minimum information demonstrating compliance to the regulation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC14724		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the issue of certificates of release to service at an approved location.
Evidenced by:
The organisation carried out an overhaul of float balloons in New Caledonia and the location was not approved to do so. As such it was unclear on what basis the EASA Form 1 had been issued.
Form 1, P/n 217813-0 Tracking No 4964051, dated 30/01/17 & SOP-272 refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC17256		Ronaldson, George		Ronaldson, George		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to satisfactory coordination between production & design.
Evidenced by:
There was no evidence of a documented procedure for the POA to raise design queries with the design organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC9240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the description and content of procedures within the POE or procedures.
Evidenced by:
The standard and detail contained within the organisation's POE was not considered suitable. In particular the process for control and recording of non-conforming product could not be located in the POE. A full review of the procedures required in 21.A.139 (b) 1  is recommended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC9241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the independence of the quality system.
Evidenced by:
During the review of the quality audits performed it was evident that, despite a process for an external auditor to perform the audit of the quality system, the audit had been performed by the organisation's Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC11680		Pattinson, Brian		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (ii) & (xiv) with regard to vendor and subcontractor assessment audit and control and internal quality audits and resulting corrective actions.
 
Evidenced by:
1. No evidence was provided by the organisation of an audit of RFD Beaufort in the last four years.
2. Findings NC177, NC174 & NC175 raised as a result of Aqualand Audit No AUD32 dated 02/06/2015 remain open with no target date or action plan for closure.
(CAP 562 Leaflet C-180 provides further information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC14722		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (vii) with regard to control procedures for calibration of tools. 
Evidenced by:
No evidence of calibration for the Seam Sealing Machines used in suit production. The machines use specific settings of pressure and temperature. No evidence could be provided why the machines were not subject to calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC14721		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1. (v) with regard to control procedures for the manufacturing processes. 
Evidenced by:
1. Production master samples were boxed & not readily available to production staff.
2. There was no evidence of a master sample for the Wind Energy Suit, Anirol Asset No 1652380. Production Delivery Workflow procedure Issue 3, JAN 2015, Page 6 of 12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC9242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the temperature control of storage conditions.
Evidenced by:
During the sample of storage conditions it was not evident that a process existed to ensure the temperature of the adhesive cupboard was maintained within the manufacturer's recommended range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC17257		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions
Evidenced by:
The first machinists station in the sewing area was found to be surrounded by a makeshift cardboard divider to reduce the effect of a cold draught & increase the temperature.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC17260		Ronaldson, George		Ronaldson, George		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to authorised release certificates. EASA Form 1.
Evidenced by:
The unique identifying number of the authorised person was not contained within block 13b of EASA Form 1 tracking number 1661942 dated 14/02/2018 & all others sampled.
(Part 21: Appendix I – Authorised Release Certificate. Refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		3		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC9243		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of the work carried out
Evidenced by:
Production records for the Survival suits are presently recorded on the organisation's 'white cards'; a review of these showed that all the work performed was not adequately recorded. In addition where defects etc. had been identified and rectified, these were not being recorded in the 'production record'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC9245		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the archiving/retention of records.
Evidenced by:
During the sample of production records it was noted that the conditions of the record archive may not provide suitable protection of the records. Form 1 and production records were held separately and the current conditions were also considered susceptible to degradation of stored record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC14720		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.  
Evidenced by:
The First Article Inspection, FAR-011 for a Wind Energy Suit, Anirol Asset No 1652380, Form QF 137.
The FAI was not dated & did not have all the required signatories IAW SOP-27. It was unclear as to how production was approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC17259		Ronaldson, George		Ronaldson, George		Obligation of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 2 with regard to Occurrence Reporting
Evidenced by:
Occurrence Reporting Form QF 66 did not contain the Common Mandatory Fields or a Safety Risk Classification. (EU 376/2014, Art 7.1 & 7.2 refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC11681		Pattinson, Brian		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity of supplied parts.
 
Evidenced by:
1. There was no evidence of a certificate of conformity for supplied parts for Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.
2. There was no record of the batch number of flame retardant thread used in the production of Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC15029		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 606 with regard to accomplishment of continuation training Evidenced by: Approval Holder STG008 and STG002 continuation training was seen to be overdue.		AW\Findings\Part M		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3646		Panton, Mark		Panton, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness review report does not contain supporting documentation or cross reference to areas sampled to substantiate issuing ARC is acceptable.

Note: AMC M.A.710(a) Airworthiness review refers		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC15030		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to quality assurance oversight
Evidenced by: The 2017 Audit programme has not been complied with.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3645		Panton, Mark		Panton, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to Monitoring compliance against Part M 

Evidenced by: 

Internal audit report dated 08/07/2013 does not cover all aspects of Part M subpart G requirements for continuing airworthiness management organsiations		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC8371		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

The CAME requires amendment to take account of the foillowing:

a) Section 0.6 requires development to reflect the privilege of indirect approval     of exposition amendments     (M.A.704 (c) refers.
b) Section 1.6.1 requires amendment to remove obsolete references to CAP 455 and include CAA Safety          Notices/Bulletins.
c) Section 1.14 requires development to outline the criteria of what is classified as a repetitive defect and         how these are considered for corrective action.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

										NC8365		Nixon, Mike		Nixon, Mike		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706) with regard to Personnel Requirements.

Evidenced by:

A review of the records available for Mr A Booth (nominated ARC signatory) found no evidence to demonstrate that recent recurrent training had been undertaken or an assessment completed to ensure continued competence. M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

		1				M.A.201		Responsibilities		NC11573		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(g), with regard to having in place a contract with the owner of C510 G-SCCA, that conformed to the standard in Part M.

This was evidenced by:

The Synergy Aviation – Airplay Continuing Airworthiness Management Contract (dated 01/02/2015) was sampled against the standard in Part M Appendix I.   It was found that it was written to a standard that pre dated the standard that was current at the time that the contract was signed.   As such, compliance with M.A.201(g) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.301		Continuing airworthiness tasks		NC14809		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to procedures for training on preflight inspections.  

Evidenced by:

It was informed that training on Preflight Inspections is provided by the Training Captain.   However this was not described in section 1.11.1 of the CAME.  M.A.301(1) refers.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC11574		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme 

The organisation was not able to demonstrate that it was fully compliant with M.A.302(g), with regard to the scope of the periodic review.

This was evidenced by;

M.A.302(g) calls for a Periodic Review of the AMP, the scope of which should include consideration of ‘operating experience’.   However this was not addressed in CAME section 1.2.1.2.   M.A.302(g) and M.A.301-4 (AMC) refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.303		Airworthiness Directives		NC14810		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regards to recording bi-weekly AD checks.

Evidenced by:

Synergy's AD management system included a biweekly check record chart, which is updated on a biweekly basis.   However this record chart had not been instigated for G-DXTR. M.A.303 refers.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.305		Record System		NC5011		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with M.A.305(h) with regard to the storage of electronic records.

This was evident by:

A CRS for B200 G-SYGA for Base Maintenance on the 03/02/14, was presented.  Although this had been stored on the master electronic record database, it was found that a copy had not been stored on the backup database on the Synergy Server. AMC M.A.305(h)( refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Revised procedure		7/1/14

		1				M.A.306		Aircraft technical log system		NC8656		OHara, Andrew		OHara, Andrew		Operator Technical Log 

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to certain data being up to date.

This was evidenced by:

The Technical Log for G-SYGA was sampled, and it was found that although the log incorporates Section 5 Maintenance Support Information (Form A-APPF-19  Dec 2013), the information in this section was out of date.  M.A.306(a) and its AMC refer.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.503		Service Life Limited Components		NC8657		OHara, Andrew		OHara, Andrew		Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with  M.A.503 with regard to the incorporation of service life limits into the AMP.

This was evidenced by:

The AMP for G-SYGA was sampled.   It was found that this did not incorporate the service life limits for the engine compressor and turbine rotors, as stated in the P&W PT6A-42 Service Life SB.   (NB; The second stage turbine was sampled, and it was found that its life limit was in the ATP Maintenance Director System)  M.A.503(a) refers.)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.503		Service Life Limited Components		NC14811		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the incorporation of a procedure for life limited components.

Evidenced by:

1) The procedure for the control of Life Limited components was not specifically described in CAME section 1.3     M.A.503(a) refers.

2) Synergy utilises a Wheel Log, to record the current status of the wheel and the type of inspection that would be required at the next tyre change.  However this had not been instigated for G-DXTR.  M.A.503(a) refers.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.703		Extent of Approval		NC5012		OHara, Andrew		OHara, Andrew		Extent of the Approval

The organisation was not able to demonstrate that it was fully compliant with M.A.703(a)(c) with regard to correlation between the Form 14 Approval Schedule and the Fleet Composition within the CAME.  

This was evident by;

The Approval Certificate (Form 14)  dated 22 March 2011 was presented.   It was found that this incorporated the C525, which is no longer part of the AOC approval and no longer part of the Fleet Composition in the CAME.  M.A.703(a)(c) refer.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

		1				M.A.704		CAME		NC5004		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation into the CAME, of the basic descriptions of the Synergy continuing airworthiness management processes and databases. 

This was evident by:

The CAME did not fully describe the processes used by Synergy for; 

1) Analysing Unscheduled Removals.  AMC to M.A.301-2(d) refers.   

2) Scheduling Phased and Out of Phase Maintenance (CAME Section 1.3.8), using the FBO System and Log Book Sector Record Pages.  M.A.708(b)(4) refers.

3) Controlling the embodiment of ADs (Came Section 1.4), including the Synergy Mandatory Mod Statement and the FBO System for Recurring ADs. M.A.708(b)(5) refers. 

4) Receiving Non-Mandatory Modifications and Inspections updates (CAME Section 1.6) from the Airfame TC Holder (directly), and from the Engine and Propeller TC holders (through the ATP Navigator).   AMC to M.A.301(7) refers. 

5) The storage of electronic records, including their backups, and the safeguards to protect against unauthorised alteration.  AMC to M.A.714(5) refers. 

Also;

Although Section 1.11.1 of the CAME addressed Pre Flight Inspections for Pilots, it did not describe the training standard for personnel performing Pre Flight Inspections.  AMC to M.A.301-1-3 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

		1				M.A.710		Airworthiness review		NC14812		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)(6) with regards to the recording of approved modifications.  

Evidenced by:

CAP 395 for G-DXTR was sampled, including the modification register therein.  It was found that this register had not been updated to identify the modifications that were currently installed, and in some cases, did not incorporate the EASA approval details against those modifications.  M.A.710(a)(6) refers.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.711		Privileges		NC8658		OHara, Andrew		OHara, Andrew		Contracted Airworthiness Review

The organisation was not able to demonstrate that it was fully compliant with M.A.711 with regard to raising contracts for Airworthiness Review.

This was evidenced by:

Although an Airworthiness Review had been performed for G-SYGA in November 2014, an associated Contract / Work Order for this task was not available at the time of the audit.  MA.711(b) and its AMC refer.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.712		Quality System		NC5014		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a)(b) with regard to the independent auditing of the Synergy procedures.

This was evident by;

A Part M Audit Report produced by Mr. T. Gibbs on the 20/03/14 (17/09/13 ?) was sampled.  It was found that this did not record the procedures that were assessed during the audit ( ie assessed to ensure that;  the procedure  provides the means of compliance with the associated requirement(s), and; the organisation has been following the procedure).  AMC. M.A.712(b)(7) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Retrained		7/1/14

		1		1		M.A.712		Quality System		NC11575		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a), with regard to feedback to the Accountable Manager.

This was evidenced by;

M.A.712(a) and its AMC require the Accountable Manager to hold regular meetings with the Quality Manager, to receive feedback, to check progress, and to review the overall performance of the Quality System.  It was understood that such meetings had taken place.  However the records of these meetings were not available.   As such, compliance with M.A.712(a) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.714		Record -keeping		NC14813		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to holding records within the Synergy record system.  

Evidenced by:

The ATP Maintenance Director system was held within the CAMs personal Lap Top, and the data within it was not recorded within the Synergy record system.    M.A.714(a) refers.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.903		EU Transfer		NC14814		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.903 with regard to procedures for transfer of aircraft within the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.903.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.904		EU Import		NC14815		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.904 with regard to holding a procedure for transfer of aircraft into the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.904.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

										NC10809		Peacock, Neil		Peacock, Neil		Part 145.A.35 (BCAR A8-23 paragraph 12)

Certifying staff and support staff

the organsiation was not full compliant with its own procedures (Part 145.A.35) BCAR A8-23 paragraph 12, with respect to the issue of authorisation of certifying staff, as evidenced by:

1. The certifying staff used for release of annex II aircraft under A8-23 approval (equivalent to Part 145) had not been issued with company authorisations

It was noted at time of audit that A8-23 approval had only been granted in August 2015 and no aircraft had been released under company approval at this time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC3664		Underwood, Darren		Underwood, Darren		145.A.35, Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f) with regard to "the organisation shall assess all perspective certifying staff for competence, qualification and capability..prior to the issue or re-issue of a certification authorisation" 

Evidenced by: 
1. All certifying staff records sampled showed no evidence of any such assessment being made or documented.

2. Human factors continuation training for contract staff possessing a company authorisation was not managed by the organisation. Certifying Staff BE9 had some records for HF continuation training but this had been performed outside of the organisations control and it was not clear as to the content of the training.

3. contract staff possessing an authorisation were not included in the organisations continuation training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Revised procedure		2/6/14

										NC3665		Underwood, Darren		Underwood, Darren		145.A.40 Equipment, tools and Material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) and with its own procedures with regard to "tooling shall be calibrated to an officially recognised standard at a frequency to ensure serviceability and accuracy"

Evidenced by: 
Torque wrenches BE26 and BE 27 were last calibrated October 2011. Showing due October 2013. Company procedures require all calibrated tooling to be calibrated annually. The tooling was not identified with the tool number given in the tooling calibration records		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Process Update		2/6/14

										NC10810		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of maintenance

Certification of Maintenance

The organisation was not fully compliant with its own procedures and Part 145.A.50 and Part M, M.A. 402 paragraph (f), as evidenced by:

1. It was found at audit that although the organisation used its form BE 88 to satisfy the requirements of Part M.A.402 (f), general verification for tools equipment, extraneous materials and closure of aircraft panels for AOC aircraft, the form was not used for all Part 145 release		AW\Findings\Part M\M.A.402 Maintenance Performance		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC15592		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to operation of aircraft with invalid certificate of airworthiness
Evidenced by:

Aircraft G-RADY reported to be out of compliance with respect to scheduled ICA inspection not being completed within required time frame as specified in AMP. TAG MOR Ref: UKSOR/1288 submitted on 25/07/2017 with date of occurrence stated as 21/07/2017, together with a request for Temporary Amendment to a Maintenance Program. This was granted at 15.00 hours on 26/07/2017. Subsequently the aircraft was found to have completed three sectors of flying between the 21st and 26th July prior to the temporary amendment being issued.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2850 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Late		10/28/17

										NC16808		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.306 regarding the aircraft technical log system, recording of cabin/ galley defects and malfunctions.

Evidenced By:

Sample of G-CEYL aircraft technical log, it could not be established how cabin or galley defects/ malfunctions are recorded. Further to the finding against M.A.403(d), there were 8 defects associated with the cabin recorded on the Job Card Tally Sheet (WP39446) and not part of the aircraft technical log system. CAME 1.8.4 details use of a cabin log, however this was not present at time of audit.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

										NC16810		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.403(d) with regard to recording of defects within the aircraft maintenance record system.

Evidenced By:
During maintenance input, review carried out of aircraft G-CEYL and sample sector record page serial number 0237. It was noted that the incoming technical log contained 5 open defects with some significant items pertaining to FADEC failure and cockpit seats becoming detached, a review of previous pages indicated nil defects over several sectors. Following review of the purchase order and job card tally sheet there were in total 16 reported defects incoming with this aircraft. Accordingly there were defects on the purchase order that were not recorded on the log book and it could not be established if any of these items had been deferred over the previous sectors.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

		1		1		M.A.201		Responsibilities		NC10185		Farrell, Paul		Farrell, Paul		M.A. 201 RESPONSIBILITIES
Compliance with M.A. 201(a) was not fully demonstrated with respect to oversight of contracted services evidenced by:-
a) Purchase order 03197 refers to a deep clean of G-OGSE on 9 -9-15 by Full wax ltd. A review of the audit files showed that  this contractor had been subject to audit in the past few years, however it could not be demonstrated that a "risk assessment" of this provider had been carried out to determine requirements for ongoing oversight.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.708		Continuing airworthiness management		NC10186		Farrell, Paul		Farrell, Paul		M.A. 708 CONTINUING AIRWORTHINESS MANAGEMENT
Compliance with M.A.708(c)(3) was not fully demonstrated as evidenced by:-
A review of B757-200 G-TCSX records was carried out together with a review of TP223. The following discrepancies were noted:-
a) Apple Aviation work order  WOAA-297-STN relates to H4 Aerospace mod H4AA12187 accomplishment. It was noted that the workpack check control sheets had not been certified as complete and correct by the responsible Part M organisation ( TAG or  Monarch ). Further, the contract between Tag and Monarch did not specify who is responsible for ensuring that such contracted part 145 work has  been completed as specified.
b) TP223 is titled Recording of modifications, but the content of the TP relates to the subject of Fleet data.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.201		Responsibilities		NC6974		Farrell, Paul		Cronk, Phillip		MA.201 RESPONSIBILITIES
The organisation was unable to demonstrate that they were fully compliant with MA.201(h) with regard to oversight of sub-contracted continuing airworthiness activities

Evidenced by:
The organisation could not demonstrate by procedure or evidence that the airworthiness records being updated by a third party organisation (CAMP), are confirmed as correct upon update completion.
[AMC MA.201(h)1 para. 8 and 12]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Process Update		12/19/14

		1				M.A.202		Occurrence Reporting		NC14470		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to assignment of co-ordination action
Evidenced by:

Ref: TAG MOR UKSOR/1172. No evidence of assignment of coordination action by suitable qualified person, resulting in unsatisfactory reporting.

AMC M.A.202(a)
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14486		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks


The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to the rectification of defects 
Evidenced by:
It could not be established during the audit who was monitoring repetitive defects as defined in CAME procedure 1.8.9 for the A319 G-OACJ.

[AMC M.A.301(2)(b)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14487		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to the review and control of Technical Documentation
Evidenced by:
For aircraft managed at Farnborough, procedure 231 and 232 requires a review of documentation backlog to ensure it is being processed as required by the measures in paragraph 3.1 and 3.2 and 3.3 of the procedures. These reviews are not taking place.
Furthermore, Honeywell service bulletin AS907-72-9057 for engine type AS907-1-1A was issued on 13 October 2016. Whilst listed on CAMP, the SB has not been reviewed by TAG as per TP232.

[AMC M.A.301(7)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14472		Fulbrook, Simon		Fulbrook, Simon		M.A.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(3) with regard to the accomplishment of all maintenance in accordance with the approved 
Maintenance Program
Evidenced by:
a) Variations to the approved maintenance programme for the B757, G650 and Global express were sampled. (TAG/VAR/1202, 1207 and 1212) Evidence was found within all three variations granted that do not meet the unforeseen circumstances as detailed in CAME 1.2.1.4. CAME states acceptable reasons as weather or AOG away from base. Justifications found were, introduce maintenance stagger, aircraft return to base, short notice flight requirement past due date.

b) Task 00-TAG-001 and -004 varied by TAG variation TAG/VAR1212 had been set up incorrectly in CAMP with a next due calculated from last time inspection instead of the inspection due time for the task.

c) 12 month / 600FH Maintenance task 30-40-00-301 was introduced in to the approved maintenance programme MP/CANADAIRCL600/GB2131 by TR-3-44 at programme issue 03 amendment 12. This task was not called into work pack 140037 in September 2014 or any other work packs on aircraft G-REYS until September 2016.

[AMC M.A.301(3)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1				M.A.301		Continuing airworthiness tasks		NC15662		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to assessment of non-mandatory information related to the airworthiness of the aircraft

Evidenced By:
Following sample review for receipt and assessment of Type Certificate Data Sheet amendments, it was unclear that these were being receipted routinely. TAG Aviation CAME 1.6 prescribes responsibility for the review of continued airworthiness information, however it could not be established how this is accomplished and tracked/monitored.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.301		Continuing airworthiness tasks		NC3055		Farrell, Paul		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to technical document assessment. Responses received , closure following update meeting on 4 Feb14. 

Evidenced by: 
1. EASA SIB 2010-06 was showing as an applicable task on G-LGAR, G-SJSS and G-SXTY in CAMP. There had been no formal technical assessment of this document within the TAG(UK) system yet the task is being carried out by the contracted maintenance providers.
2. There is no formal technical document review and decision recording process within the TAG(UK) system.
[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.302		Aircraft Maintenance Programme		NC6971		Farrell, Paul		Cronk, Phillip		MA.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to maintenance programme management.  amendments being managed by the organisation's indirect approval process

Evidenced by:
a) Change to Falcon 2000EX maintenance programme MP/01553/GB2131 issue 3 amendment 4 made by indirect approval to part 8.1 (introduction of supplementary operator task 00-TAG-004) had not been uploaded into CAMP, 6 months past the approval date of the amendment. Additionally, there is no guidance as to when an update is to be incorporated into the MP.
[MA.302(c) and MA.401(c)]

b) There are no working procedures in place to define how the maintenance programme variation process is carried out using form TAE10.
[AMC MA.302 para. 4 and Appendix 1 to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		2/16/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC14488		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regards to the maintenance programme MP/01347/GB2131 Issue 4 Revision 3 dated November 2016
Evidenced by:

a) No evidence of annual reviews as per TP222 section 4.5 on record. AMC M.A.302(3)
b) No evidence of a TAE 45 “Maintenance Programme Amendment Approval” being carried out for the last amendment of the programme TP222 section 4.4.2 AMC M.A.302(2)
c) It was noted that G-GOYA utilisation in 2015 was 320 FH & 90 FC and in 2016 304 FH and 90 FC this outside the tolerance quoted in the AMP of 500 FH and 500 FC. AMC to Part-M: Appendix I section 1.1.6
d) Effectiveness of the maintenance programme review as per T248 not on record. AMC M.A.302(3)
e) Inspection standards as required by Appendix 1 to AMC M.A.302 were not included in the programme. AMC M.A.302(4)
f) Section 4 of the programme replicated the requirements of SRG1724 without indicating how the programme complied with the requirements. M.A.302(d)
g) Section 6.1 is a copy of the MPD section 4.1 on Flexible Programme rules without indicating if the subject aircraft where on the flexible maintenance programme. AMC to Part-M: Appendix I (4)
h) There was no detail in how the task are rescheduled post variation AMC to Part-M: Appendix I (4)
i) Task 5320002-201 Interval ambiguous and task had not aircraft effectivity GM M.A.302(a)
j) Task 52-31-105A interval dependant on MTOW and SB compliance no aircraft effectivity evident. GM M.A.302(a)
k) No repetitive Airworthiness Directives included in the programme or referenced out to how these were listed or managed. AMC M.A.302(3)
l) Tasks included in the programme that are not effective to the sub type of aircraft such as 21-54-00-101 (eff  GL5000 & GV5000) and indicated non effective. GM M.A.302(a)
m) No evidence of STC ICA documentation being reviewed for recency. AMC M.A.302(3)
n) CAMP tasks 259720-701A, -702A Securaplane XL-245B Battery Life Limit not uniquely identified in Maintenance programme (page of GC-33505001-RSM-2 (Rev A) Page 1) M.A.302(e)
o) At the time of the audit it could not be demonstrated that any Reliability Monitoring Quarterly Summaries of sector record page entry’s, utilisation or average sector length had been produced. TP 248 section 5.3.2.1 M.A.302(d)


Please note: All programmes require a thorough review to include the issues raised above.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/17

		1				M.A.302		Aircraft Maintenance Programme		INC1683		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to The development of Reliability Programs based upon MSG logic or condition monitored components.
Evidenced by:
No formal reliability program in place to cover MSG3 aircraft controlled under TAG Aviation Maintenance Programs.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme\For large aircraft, when the maintenance programme is based on maintenance steering group logic or on condition monitoring, the aircraft maintenance programme shall include a reliability programme.		UK.MG.2316 - TAG Aviation (UK) Ltd (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		12/8/16

		1				M.A.305		Record System		NC17628		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.

Evidenced by:
Following review of aircraft registration G-RHMS, sector record pages 1016 and 1018, it was noted that component changes had taken place for time- limited items. Upon cross reference between the EASA Form 1 information and the aircraft records system, CAMP, the following issues were identified:

(a) Fire bottle cartridge, part number 30903870, serial 1969UB, EASA form 1 reference 2001372739, states expiry date 03/24/2021. Associated CAMP report shows time expiry as 02 DEC 2026.
(b) Fire bottle cartridge, part number 30903870, serial 0864TG, EASA form 1 reference 2001401423, states expiry 01/22/2021. Associated CAMP report shows time expiry as 02 DEC 2026
(c) Emergency protective breathing equipment, part number 15-40F-80, serial 80480009, EASA form 1 reference 2001940863, states expiry 01/01/2027. Associated CAMP report shows time expiry as 15 NOV 2027.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.401		Maintenance Data		NC3056		Farrell, Paul		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with MA.401 with regard to procedures for review and distribution of maintenance data . Close following update meeting 4 Feb 14. Data received , closure pending.

Evidenced by: 
1. Maintenance data is reviewed on monthly basis by technical services engineer, however technical procedure 222 does not reflect this activity as a procedure.
2. Daily check sheets within the technical log for use by staff on the ramp are not reviewed against the current maintenance data to ensure they are up to date.
 [AMC MA.401(c)5]
3.There is no procedure to ensure the updated daily check sheets are distributed and incorporated into the technical log in a timely manner. This wears evidenced by G-TAGF tech log containing daily check sheets at issue 1 amendment 24 when the latest version is issue 3 amendment 5. (This version had been distributed by email on 3/7/13)
[AMC MA.401(b)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.703		Extent of Approval		NC15659		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regard to scope of work.

Evidenced By:
Review of EASA Form 14, approval UK.MG.0160 against TAG Aviation scope of work, reference CAME 0.2.3. The following issues were identified:

(a) Associated company procedure TP223 dated March 2017 lists aircraft managed but does not include any CESSNA 510, CESSNA 560XL or CESSNA CITATION 680 aircraft, which have not been managed for some years.

(b) Company exposition, CAME 0.2.3 does not sufficiently prescribe the scope of work for which the CAMO is approved. A lower procedure, TP223, lists the fleet managed, however this is not subject to authority approval with each amendment. 
(Appendix V to AMC M.A.704 refers further)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.704		CAME		NC3086		Farrell, Paul		Farrell, Paul		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION.
The organisation did not fully demonstrate compliance with M.A.704 with regard to airworthiness personnel   roles and responsibilities. Evidenced by :-
A) The CAME shows the Continued Airworthiness Manager as the only human resource for CAW management.
B) The CAME does not detail the Head of Airworthiness and Head of Fleet Management with the Roles and responsibilities assigned to individual managers. 
C)  Organisational Procedures do not show which department or manager is responsible for control.		AW\Findings\Part M\M.A.704 CAME		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation\Updated		2/7/14

		1				M.A.706		Personnel Requirements		NC17629		Cuddy, Neal		Cuddy, Neal		M.A.706 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to; control the competence of personnel involved in the continuing airworthiness management.

Evidenced By:
A technical  briefing system is in place for continuing airworthiness staff, however it was unclear how the organisation had oversight of whether they were being read and adequately controlled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.707		Airworthiness review staff		NC10061		Farrell, Paul		Farrell, Paul		M.A.707  -  AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of all airworthiness review staff including a copy of authorisation.
Evidenced by:
At time of audit the organisation was unable to provide a copy of company authorisation for Airworthiness Review Staff ID No 2. [AMC M.A.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.708		Continuing airworthiness management		NC14492		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)
with regards to the management of airworthiness records and determining when maintenance is required
Evidenced by:

(a)  “The Work packages overdue by 30 days” report included work pages that dated back to 2013. It appeared there was not process or procedure in TP 226 to escalate work packages that had been over due for an extended period [M.A.708(b)(9)]

(b) The Life Limited Battery P/N 100-0540-03 on G-GOYA 1354 was incorrectly scheduled on CAMP. Next due on CAMP 26 Nov 2018 next due based on Form 1 details 08 Feb 2018    [M.A.708(b) & GM M.A.708(b)(4)]

(c) The instructions of continued Airworthiness for ICA-1318 G-XXRS MSN 9169 could not be demonstrated at the time of the audit that they had been complied with M.A.708(b)(4)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1				M.A.708		Continuing airworthiness management		NC14491		Fulbrook, Simon		Fulbrook, Simon		M.A.708 – Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the control and monitoring of maintenance contracts 
Evidenced by:
a) Work pack 140037 raised for G-REYS contains CAMP tasks 31-TAG-092 and 31-TAG-003. The contracted maintenance provider did not send the FDR or CVR to Muirhead avionics as required by the CAMP card or contract in place between Muirhead and TAG for read out and analysis per the contract. (It is noted that CAME 1.16.9.2 now states any 145 company approved to carry out FDR read outs) 

b) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
No independent inspections carried out to satisfy TP218 paragraph 6.7 on the CAMP task card or MRO task cards for inboard flap hinge box forward attachment fitting faster modification (SB A604-57-006 Part B). In addition, the MRO had not adequately staged out the 58 man hour task on their task card system.

c) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
Form 1 number 104772899 issued on 28/08/2014 for mode s transponder part number 622-9210-008 does not contain the approved data in block 12 used to repair the item.

[AMC M.A.708 (c)(2)]
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Rejected		9/19/17

		1		1		M.A.708		Continuing airworthiness management		NC17630		Cuddy, Neal		Cuddy, Neal		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to continuing airworthiness management ensuring that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied.

Evidenced By:
During review of the airworthiness directive control spreadsheet, it was noted that the following airworthiness directive assessments had not been completed and it was unclear how the management system had visibility of the outstanding items:

(a) 2017-16-01 – Multiple aircraft registrations. It was noted that an assessment had been completed but several fleet manager sign-off’s were missing.
(b) 2017-22-11 – Aircraft registration G-REYS. AD status unknown.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.710		Airworthiness review		NC3058		Farrell, Paul		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to recording the SB and fitted parts review during the airworthiness survey. 

Evidenced by: 
ARC folder for G-LGAR sampled for issue and two extensions. Process in CAME 4.2 had been followed for both issue and extension, however it was noted that SBs are not sampled during the process nor are any physical check of components against the aircraft IPC carried out.
[AMC MA.710(a) and AMC MA.710(b) and (c) item 4]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.711		Privileges		SBNC27		Cuddy, Neal		Roberts, Brian		M.A.711(a)(3) - Sub-Contracted arrangements
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to adhering to the sub-contracted arrangements as described in TAG/AMAV/1 Iss 05 Amd 2 dated 12 Dec 2017.

Evidenced by:

Section 1.No demonstration that TAG has accepted the AMAC CAME and procedures.
Section 6. AMAC has not incorporated into their Quality program TAG's CAME, TP217A and maintenance program.
section 9. TAG and AMAC are now using the AMAC AD assessment form.
Section 10. CAME 1.6.2 policy to embody all airbus mandatory and recommended SB's.
Several sections have a statement that AMAC are responsible for items in that section. TAG cannot sub-contract their responsibilities.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.33 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		8/21/18

		1				M.A.712		Quality System		NC15660		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the quality system.

Evidenced By:
Reference sub-contracted Part M audit of Monarch Aircraft Engineering Limited dated 24th January 2017. The auditor raised a potential non-compliance report (PN 069) stating from interface procedure 3.9, it could not be verified that TAG Aviation (UK) Ltd are completing the 3rd Party SB data form and providing it to MAEL.

Following review of the closed report, it could not be established that the issue has been resolved.
(AMC M.A.712(a) refers further)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.712		Quality System		NC15661		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to adherence with approved procedures.

Evidenced By:
Technical procedure No.231 prescribes the control of Airworthiness Directives requiring fleet managers to maintain ‘the fleet manager’s spreadsheet’ and utilise hard copy assessment folders. With regard to the B757, registration G-TCSX, it could not be demonstrated that technical documents were being managed in line with the rest of the fleet. The referenced AD spreadsheet and hard copy file was not up to date, with the last entries dated in 2016. It was further noted that there appeared to be a reliance on the sub-contracted organisation to manage the documents.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late & Accepted		10/30/17

		1				M.A.713		Changes		NC3088		Farrell, Paul				CHANGES to the ORGANISATION 
Compliance with M.A. 713(6) was not fully demonstrated evidenced by:- 
A) A formal  independent Audit by TAG Quality department has yet to be completed following the merge of TAGFE and TAG Aviation Part M. Response awaiting review and closure.
B) No Project Plan detailing Key Objectives and Timescales was seen.
C) The Annual Airworthiness Liaison meetings are no longer taking place.
D) Control of contracts and liaison meetings has been split between the Technical director (CAM ), the Head of Airworthiness and Head of Fleet Management this may lead to fragmentation and communication errors.		AW\Findings\Part M\M.A.713 Changes		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/14/14

										NC5331		Cronk, Phillip		Cronk, Phillip		RETURN TO SERVICE
The organisation was unable to demonstrate that they were fully compliant with MAG Appendix 1 paragraph 7(b)2 with regard to component dual release statement

Evidenced by:

Form 1 WO1986 sampled. Dual release statement in block 12 was not compliant as per supplement 7 or MAG sample statement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2008 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		8/6/14

										NC6956		Cronk, Phillip		Cronk, Phillip		145.A.25 FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for the task carried out
 
Evidenced by:
a) Waste fuel and oil drums in both hanger bays were found uncapped and a large drum of Aeroshell fluid 41 was found in the rear hanger uncapped. 

b) The avionics workshop ESD bench area did not have an ESD compliant mat. Additionally, the ESD attachment point did not have any visible indication that it had been tested to ensure ESD requirements are being met. 

c) The interior window belt sidewall panels for aircraft VT-MGF were found wrapped in cardboard and on the hanger floor instead of on appropriate racking 
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		2

										NC13064		Fulbrook, Simon		Street, David		EASA Part 145.A.25(d) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to protection of components.

Evidenced by: During the audit a product sample was carried out of the maintenance being carried out to G-SJSS, 8 year inspection. Avionic boxes had been removed and failed to be protected as per the manufacturers instructions, with connector caps not used on both ESD and non-ESD components. The connectors had some protection with cardboard, held on with masking tape.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16807		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage conditions and segregation.

Evidenced By:
(a) Following review of consumable sealants and resins, it could not be established if storage conditions were in accordance with manufacturer instructions. It was advised that stores inspection does not review material data sheets.
(b) Within the store were a number of aircraft batteries in various states, two were marked as serviceable however had expired a 24 month shelf life, as identified in the component maintenance data. Additional batteries were pending query resolution, with the oldest over 4 years old awaiting input from Bombardier, it was noted that these batteries were stored under a bench and not part of the quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC13073		Fulbrook, Simon		Street, David		EASA Part 145.A.35(a) - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(a) with regard to competency assessment of aircraft detailers.

Evidenced by: The aircraft detailers employed by the organisation were assessed for competency by way of the internal form D56a. This form reviews each component of the work, and then the Quality Department issue the appropriate authorisation document.
This D56a form process was not defined within the organisations 'Detailers' procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC5970		Cronk, Phillip		Cronk, Phillip		EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regards to control of tooling

Evidenced by:
Test piece TP5 s/n T9662 was sampled. TP5 needs to be stored within a suitable container that prevents damage to the test piece. It was also noted that TP4 and TP5 were not controlled within the TFE tool control system.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		10/2/14		1

										NC9978		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOLS AND MATERIAL (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to servicing requirements for ground based equipment used during aircraft maintenance.

Evidenced by:
Compressor tooling, asset number TFE GE417 was used on number 1 and 2 engines under work pack WP34622. On the day of the audit it could not be established what the rig servicing requirements were (less the pressure gauges). One of the two liquid storage tanks was held on with locking wire, there was no TFE tool control decal applied to the rig and there was no evidence of filter inspection or air receiver draining being carried out.
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6947		Cronk, Phillip		Farrell, Paul		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to management of materials

Evidenced by:

a) Not compliant TPM /SC/027 and CO/012 supply of parts.  Customer supplied carpet not batched into stores and not undergone goods in inspection. The part was supplied directly to engineering and installed on G-IRAP.  Additionally, operator procedures and contract were not followed (TP218 and part m contract TAG/TFE/CON 1 para 12)

b) Box of consumable material found on top of a personal locker adjacent to the crew room
[145.A.42(a)5]

c) Tyres removed from wheel rims by the TFE C14 rated workshop are discarded into a recycling skip without following the TFE scrap procedure TPM/SC/017 
[AMC 145.A42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		1/30/15 15:27		2

										NC13077		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.42(a) - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw and consumable material delivered to the organisation is inspected to confirm traceability and required specification.

Evidenced by: A roll of headliner material, P/N MC8-4592B was found on a shelf in the Equipment workshop with no evidence of a TAG stores batch release. Material also found to be part of a much larger purchase order, all items of which still showed as 'on order' on the store computer system - PO Ref: P129854.
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC9979		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to replacement of life controlled components

Evidenced by:
Restoration of integrated standby instrument battery task sampled on aircraft LX-AVT. Battery replaced with a replacement part released on 8130-3 tracking number 5800413087. 
The Maintenance programme for the aircraft (Bombardier Challenger CL300-Edition 4 revision 3 dated 3 July 2014) and the aircraft maintenance manual require the battery to be restored (overhauled). The CRS issued under the bi-lateral agreement was a repaired CRS.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9991		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENETS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the  inspection and identification of fabricated parts as per AMC 145.A.42(c)(9). 

Evidenced by:
Workpack No. WP32765 against Challenger registration T7-BCH did not follow company procedure ref TPM/M/024 with regards to:
a) Any locally fabricated part should be subjected to an inspection stage before, separately and preferably independent from, any inspection of its installation.
b) The organisation were unable to demonstrate compliance against the rule to identify each fabricated part with the organisations identity, where space permits. 
[AMC 145.A.42(c)(9)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9996		Cronk, Phillip		Cronk, Phillip		145.A.45 - ACCEPTANCE OF COMPONENTS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of non serviceable components. 

Evidenced by:
a) The organisation was unable to demonstrate control of non serviceable tyres, with no procedures in place for the transfer of tyres to a separate Part 145 repair facility for potential re-treading. 
b) The organisation was unable to demonstrate the were adhering to company scrap procedure ref: TPM/SC/017. 
Demonstrated by:
i) Company stores were unable to demonstrate they are conducting periodic manifest of all parts to be scrapped 
ii) Sample of Door Position Transmitter Part No 133F025-005 recorded as 'Scrap Pending' on company Quantum System from 2014. Organisation was unable to locate the item or provide a scrap note as per company procedures.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6948		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with MA 402 and MA.403 not fully demonstrated 

Evidenced by:-
Review of workpack WP32249, G-IRAP job card 185 special check of Aileron Servo Cable Keeper wear:
a) The work card stated Nil Defects, however following investigation of the task cards it was found that defects were discovered and details were transferred to work card JC 375 which was not referenced.

b) Reference to a non applicable card JC 376 was recorded.

[145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		6

										NC9980		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to holding the appropriate sections of the approved maintenance programme

Evidenced by:
Maintenance programme reference Bombardier Challenger CL300-Edition 4 revision 4 dated 4 July 2015 is quoted in Luxavia work order AVT150828-01. 
Document held on CAMP system which TFE has been given access to is edition 4 Rev 3 dated 3 July 2014.
[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC11244		Cronk, Phillip		Cronk, Phillip		145.A.45 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording work carried out to confirm compliance with approved maintenance data.

Evidenced by:
1. Whilst reviewing work order 2677 produced for the C14 workshop, CMM 32-40-92 requires the hub to be stamped after each tyre change. This is not recorded within the work pack or in block 12 of the Form 1 for continuing airworthiness purposes.

2. Whilst reviewing work order 2704 for the C5 workshop, CMM 24-32-05 requires the times to be recorded during the two phases of discharge to reach specific voltage readings, when carrying out a capacitance check. The times are required for the purpose of establishing any further maintenance requirements. These times are not recorded on the task card.

[AMC 145.A.45(e)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1078 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		5/29/16

										NC13072		Fulbrook, Simon		Street, David		EASA Part 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(3) with regard to Transcribing maintenance data accurately 
Evidenced by: Upon review of the Left hand Leading edge removed from G-SJSS it was not evident which location the component came from, what the defect was and what repair was required.
The task card (ref. JC620) description was poorly written, missing part number, full description and exact removal location and therefore the repair required was unknown.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC13079		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.45(g) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that the maintenance data it controls is kept up to date

Evidenced by: Supplementary Manuals uploaded to the company 'O' drive are not controlled beyond the last input for the particular aircraft associated, despite being available to engineering staff to use as approved data when required.
.
...
...		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16012		Gabay, Chris		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to maintenance data.

Evidenced By;
At the time of audit, the organisation did not hold maintenance data in support of their Airbus A320 series variation application. Accordingly the organisation could not confirm whether it had sufficient tools and equipment to support capability. 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4133 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/3/17

										INC2352		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) regarding worksheets held on an electronic database and safeguards against unauthorised alteration.

Evidenced By:
Sampled stage proforma worksheet for (BR710) Engine LP Compressor Blade Removal; it was noted that the sheet did not have a form reference and its revision level could not be evidenced.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC19496		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data it controls is kept up to date.

Evidenced By:
It could not be demonstrated how the organisation receipted and assessed changes to SAFT component maintenance manual 24-32-06. It was noted that SAFT had issued temporary revision No.24-6 Dated Jan 13/06 however this appeared to have been missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC6955		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to an established production procedure

Evidenced by:
Production procedure TPM/M/006 does not define the elements of planning for an aircraft input 
[AMC 145.A.47(a)3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		12/19/14		1

										NC13069		Fulbrook, Simon		Street, David		EASA Part 145.A.47(a) - Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(c) with regard to completion of shift handover log

Evidenced by: During the audit the organisation failed to demonstrate that they were compliant with their own procedure for hand-overs. During the reviewed period (September 18th to September 21st 2015) the hand-over log had not been stamped by the incoming/outgoing shift as acceptance of understanding of the work in progress.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2353		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70

Evidenced By:
(a) Upon review of the certificate of release to service for aircraft HB-JEH, S/N 9523, it could not be determined which version of the customer purchase order, the aircraft was released against. A copy of purchase order JEH001TAF2018, revision ‘c’ was provided from archive records however there was no correlation to this on the base maintenance certificate of release to service.

(b) It was advised that line maintenance work is occasionally controlled via use of base maintenance paperwork; it was unclear how the base certificate of release to service catered for B1 and B2 elements within an input where a ‘C’ certifier is unavailable.

(c) On the organisation work card, the following statement was noted, ‘ The Work Specified has been carried out in accordance with Procedure TPM/M/038 Maintenance Task Standards’. It was noted that MOE 2.16 does not refer to the aforementioned procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				12/26/18		1

										NC13063		Fulbrook, Simon		Street, David		EASA Part 145.A.50(c) - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.50(c) with regard to carry forward defects from maintenance

Evidenced by: Upon review of base maintenance work-pack for G-SJSS carried out in November 2015 it could not be demonstrated that a defect raised on task card ref. TC78 had been completed/cleared during the input. The defect was not added to deferred maintenance list completed as part of the CRS. The defect was a requirement for a minor paint tidy up following maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2354		Cuddy, Neal		Cuddy, Neal		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding the retention of records necessary to prove that all requirements have been met for the issue of the certificate of release to service.

Evidenced By:
Reference completed work pack WP39624 for aircraft HB-JEH, job card number 154 appeared incomplete. The sheet clearance box at the bottom right hand corner was missing. During a sample of associated process TPM/M006, it was unclear what steps/ controls were in place to ensure the completeness of the job cards prior to certification.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC13075		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.60(c) - Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the completion of procedures as detailed in the company MOE ensuring that corrective actions/recommendations are acted on in the required time frame and that these procedures are monitored in an effective way.

Evidenced by: MEDA-130 was raised on 15/1/2015 related to the incorrect fitting of fan blades and annulas fillers on aircraft reg: M-ASRI.
1. The recommendations' resulting from the investigations required the re-wording of certain task cards to highlight the associated issues, with a target date of 16/02/2016. This was finally closed on the 19/09/2016 with no evidence of required action taken. 
2. Although MEDA-130 was listed as overdue during all monthly reviews post February 2016, no action item was raised to monitor the status and advancement  of the corrective action.
.
.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16		1

										NC19497		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting being in a manner acceptable to the Agency and in compliance with 376/2014.

Evidenced By;
The Occurrence Reporting procedure described in MOE Section 2.18 is not compliant with 376/2014 (and 2015/1018) – it could not be evidenced how the organisation fully complied with article 7 regarding safety risk classification and article 13 regarding a process to analyse occurrences and a process for monitoring the implementation and effectiveness of actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC14337		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Procedures & quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to annual revision of manual TFE/NDT/01
Evidenced by:

Manual TFE/NDT/01 found to be overdue for annual revision as required by section 1.1. Last revision carried out December 2016.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3565 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		6/6/17		3

										NC6949		Cronk, Phillip		Farrell, Paul		145.A.65 SAFETY AND MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures to minimise the risk of multiple errors and capture errors on critical systems
 
Evidenced by:
Workpack WP32249 G-IRAP job card 185 on the subject of SB 700-22-006 part inspection/special check of Autopilot Aileron Servo Cable Keeper :

a) The work card did not call for independent inspection as a Critical System

b) TPM/CSE/001 and TPM/M/015 was not adhered, the procedures detail the requirement to include the critical task and independent inspection inspection requirement on the task card template.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14

										NC10019		Cronk, Phillip		Cronk, Phillip		145.A.65 - QUALITY SYSTEM (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit covering all aspects of Part 145.

Evidenced by:
The organisation does not hold a register of parts fabricated for use during maintenance. On the day of the audit it could not be established how the QS was able to adequately oversee the fabrication function.  
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC19498		Cuddy, Neal		Cuddy, Neal		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft/ aircraft component standards.

Evidenced By:
(a) Following a review of the annual audit plan for 2018, it could not be evidenced that a C5 product sample was included or the next TCCA special conditions audit planned. AMC145.A.65(c)(1)5 refers further.
(b) The organisation could not demonstrate whether sufficient manpower was available as a load/capacity planning document was not available for the Quality system.
(c) With respect to auditing of the D1 NDT rating, it was unclear whether audit personnel had NDT awareness training. EN4179 Para 5.1.6 refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC5971		Cronk, Phillip		Cronk, Phillip		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the written practice being up to date.

Evidenced by:
Written practice section 6.3.18 does not refer to a procedure for producing a Form 1.
Written practice not approved by competent level 3.
With respect to Standard E1444 for magnetic particle testing, section 7 of the written practice does not adequately define how particle concentration is controlled as required per paragraph 5.5.5 of the standard.
[145.A.70]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Revised procedure		10/2/14		2

										NC9981		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the company maintenance exposition containing errors or omissions

Evidenced by:
1. Scope of work reviewed in MOE. Line maintenance work scope definition requires a minor amendment to clarify the working of SBs and ADs in a line environment. There is no differentiation as to what type of SB or AD can be worked in the line environment as per AMC 145.A.10 1(b). 
2. Application for change using Form 2 not clearly defined in 1.10 of MOE (AMC 145.A.15)
3. A deputy QM is noted in the organisational chart but there has not been a person in this position for approximately 12 months.
[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC16805		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) by providing an exposition that does not sufficiently specify the scope of work relevant to the extent of the approval.

Evidenced By:
(a) Section 1.9.3 of the company exposition, the capability of the component workshops is insufficiently defined, as example full re-lacquer of bulkheads are supported for certain aircraft registrations only according to ACI Minor Repair ACI-REP-315 Issue 02.
(EASA UG.CAO.00024 offers guidance)
(b) Section 2.23 and related procedure TPM/M/015 does not describe the data sources used in defining critical maintenance tasks such as accident reports.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC16806		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) with regard to sub-contracting.

Evidenced By:
(a) During audit of the C6 rating it was noted that all employees directly involved in the maintenance of bulkhead /monuments were employees of C&D Zodiac, a sub-contractor to TAG Farnborough Engineering. It could not be evidenced if the approved organisation had the expertise to carry out the majority of maintenance. AMC 145.A.75(b) Para 3 refers.
(b) The CAA notes a similar arrangement with Farnborough Aircraft Interiors Ltd.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		5/15/18

										NC9997		Cronk, Phillip		Cronk, Phillip		145.A.90 - FINDINGS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to 'demonstration of corrective actions to the satisfaction of the competent authority'. 
Evidenced by: Tag Farnborough Engineering Corrective Action Plan to CAA Audit Finding ref: NC6947 closed 23/01/2015 called for a change in scrap procedure ref: TPM/SC/017 dated 24/05/2013. At time of audit no change of procedure was in place, with company change request CR461 open from January 2015.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC3910		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.641 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		2/24/14

										NC4684		Chrimes, Ian		Chrimes, Ian		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to EASA Form 1 release.
Evidenced by:

EASA Form 1 - FTN No TASS0021-I-13. Multiple EASA Form 1s raised with same FTN Nos (6 Form 1s with same FTN). A unique number is required for each EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC3763		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. Quality Plan does not provide sufficient information regarding significant supplier audit planning. COP 35 (audit planning for significant suppliers) should be identified in QP and COP35 should be revised to show audit planning for significant suppliers..
3. It is not clear what the abbreviation "NBSP" stands for as referenced in the Quality Plans. Clarification (or delete) as required.
4. COP 07 does not cover new web based approach for storage of supplier records. 
5. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.554 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		2/12/14

										NC4678		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to incoming parts.
Evidenced by:

Quarantine store - Part No AIC252JCEU0136-101 (End Cap with Radio Jack) located in quarantine store. However, the part had not been booked in and identified in the GRN system, which is not in accordance with procedure COP 08.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4680		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to component storage and shelf life.
Evidenced by:

Stores Area - P/N TYVEK Label - Shelf Life specified as 05/23/15. Stock record did not show expiry date for material. COP 08 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4681		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to approved supplier list.
Evidenced by:

Industrial Technology Institute used for calibration of equipment - This company was not on the approved supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4679		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to calibration of equipment.
Evidenced by:

1. Calibration certificate for digital callipers (Ref. No C1400966/01)
S/N 027138. Expiry date was identified as 05/02/2015. The previous calibration certificate for 2013 was not available at the time of audit. 

2. Digital Multi Meter (Asset No EC001) - No calibration label on the unit at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation\Updated		5/27/14

										NC6516		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production queries.

Evidenced by:

Drawing Ref No 14229-ED-001-0.R (Issue 00) details part number 5121000632 for protective sleeving (Item 8 on BOM). Part No XPF-1/4 used by production. No WQN raised to address alternative part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		11/26/14

										NC6515		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the production job card.

Evidenced by:

Job Card (TA-109E) - Card No 0031.

1. Job Card shows "stage inspection" for each operation on the job card. The inspection (stage / final) task should be an operation on the task card and not a stamp against each operation. 

2. Operations 01 to 14 are on the TA-109E job card - Issue 1 Dated 27/12/2014 and operations 14 to 32 are on TA-109E Issue 1 Dated 01/08/2012. Two versions of Job Card being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		11/26/14

										NC4682		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to FAI inspection.
Evidenced by:

P/N AIC 252JCEEU0012 Rev A (Life Vest Holder). Max weight on FAI states 465g. Actual weight recorded as 470g. FAI shows compliant on FAI Form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC4683		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to design validation.

Evidenced by:

FAI Report - Job No 0004. Acceptance Testing appeared incomplete as boxes had been left blank and had not been identified as N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC13283		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(E)(2) with regard to demonstration of required knowledge relevant to his duties.
Evidenced by: Discussion with the stores operative indicated that he was not fully conversant with the use of and content of the organisation MOE and procedures.		AW\Findings\Part 145 30		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13284		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of equipment
Evidenced by: The stores inspection area ESDS wrist-strap and mat are not subject to periodic serviceability testing, no record of test seen at time of audit.		AW\Findings\Part 145 40		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13282		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(5) with regard to acceptance of components and materials.
Evidenced by: Cable Part No M2750022TG3T14 Batch No TB0772 was seen to be have been used, however the associated certification paperwork for the cable could not be located in the stores receipt records.		AW\Findings\Part 145 42		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13281		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to recording of  tasks  and recording of parts used.
Evidenced by: In progress Project TAA145/004/16  installation of STC EASA 10053008 D-EAWK - Work packs were sampled noting the following non compliances:-
A) The Participating engineers signature page was not completed.
B) The parts used listing was not completed to record the p.n. and batch no of the cable used on the installation.		AW\Findings\Part 145 65		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC4596		Roberts, Brian		Roberts, Brian		Storage of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to acceptable storage conditions for parts.
Evidenced by:
Sheet metal stored on the floor in the bonded area with no protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

										NC11296		Jackson, Andrew		Jackson, Andrew		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of work clarity in sampled authorisation documents.  

Evidenced by:  
Mr P Shelton Engineering Authorisation TAA01 - did not detail B1 privileges in the document summary page and the stamp impression was missing.
The Authorisation was titled LAE Engineering Authorisation but it also included his Part M privileges (no Part M approval reference was quoted though). If a single 'Authorisation' document is used, the two approval privileges should be clearly separated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16

										NC11297		Jackson, Andrew		Jackson, Andrew		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool management and general husbandry.
Evidenced by:
Poor husbandry in the calibrated tool cabinet located in the mechanical workshop (It was noted that calibrated gauges were lying unprotected on a shelf with other  larger tools on top/alongside them - risk of damage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16		2

										NC17870		Shelton, Paul		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to calibration.
Evidenced by:
Battery charger (TA12) calibration label indicated out of calibration 01/2018.
(Closed at time of audit as Eng Director produced external organisation Cal certificate - label had not been replaced).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC17871		Shelton, Paul (UK.145.00739)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to [Insert appropriate text]
Evidenced by:
'Final checklist' (Form M10), did not fully cover the general verification check requirements of 145.48(a).  Additional detail required		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC4598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to closure of quality audit findings raised during audit.
Evidenced by:
145 audit dated 19 Feb 2014, Para 19.2 on the check list against Part 145.A.80 asked for the scope to be discussed at the QM meeting. On the review of the last QM meeting this item was not discussed. The organisation could not demonstrate that they had a procedure or process for capturing these items and adding them as an agenda item for the following Quality meeting.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

		1				M.A.305		Record System		NC14837		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to regular updating of records Evidenced by: Workpack TAM/145/149/16 dated 16/12/2016 had not been incorporated into the CAFAM system. The CAFAM status report for the aircraft was dated 27/11/16.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.202		Occurrence Reporting		NC14834		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to reporting and recording of Occurrence reports. Evidenced by: A) Procedure 17 does not fully comply with the reporting requirements of ED 376/2014 for example no follow up report is detailed in the procedure. B) The procedure does not detail how MOR 's submitted by 3rd parties are recorded and actioned.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.709				NC14840		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 709 with regard to use of current data Evidenced by: A) G-AZCK workpack recorded the Control surface deflection values. It was noted that the deflection values stated in the aircraft Type Certificate differed from the values in the M.M. and those recorded on the workpack. B) The organisation does not have any procedures in place to verify compliance with the aircraft Type certificate.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.202		Occurrence Reporting		NC10150		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to occurrence reporting process.
Evidenced by:
Exposition 6.15 procedure gives insufficient information with regard to occurrence reporting process and considerations.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.301		Continuing airworthiness tasks		NC11060		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  

The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessment and application of non mandatory maintenance information  

Evidenced by: 
Review of Work pack ref TAM145/006/14 - Cessna Service Bulletin SEB 89-1 was not complied with at annual inspection.  S.B requires repetitive inspections of arm brackets and replacement if cracked.  Given the aircraft was on annual inspection and the associated removal/refit of the stabilator, there was no evidence that the requirements of the S.B had been considered.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.304		Data for modifications and repairs		NC10152		Jackson, Andrew		Jackson, Andrew		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to modifications and repairs assessment.
Evidenced by:
Exposition procedure 6.9 lacks detail on the assessment and acceptability criteria with regard to modifications and repairs.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.305		Record System		NC11061		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircraft maintenance records.  

Evidenced by:
Review of work pack reference TAM145/006/14, which includes the removal and subsequent refit of stabilator, had minimal task breakdown for disassembly/associated inspections/defect rectification and reassembly tasks associated with this activity.
(145.A.55(a) Maintenance records also applies)		AW\Findings\Part M\M.A.305 Record System		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.403		Aircraft Defects		NC19146		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.403 Aircraft defects, with regard to management and recording of deferred defects.
Evidenced by:
G-BTXX records sample - Deferred defect register page 005, transferred from SRP 53/2018, recorded 'ASI suspect over reading by 20 mph'.  ADD deferred to 'Next chk'.
- The quoted SRP page did not have any details of any defect
- No evidence of defect assessment (to support deferrment to next check) could be found
- Defect cleared in ADD register (not dated) by reference to workpack TAM/145/044/18, however, workpack could not be located.
- Worpack register did show TAM/145/044/18 raised but side entry stated raised in error.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.2546 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		2/4/19

		1				M.A.704		CAME		NC4594		Roberts, Brian		Roberts, Brian		Continuing Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 With regards to control of items robbed from an aircraft.
Evidenced by:
During a review of the last work pack for G-TALB dated 19 Feb 2014, a rudder was robbed from another aircraft in the hangar and fitted to G-TALB. The organisation could not demonstrate that they had a Robbery procedure for the control of items removed as serviceable from a donor aircraft to be used for the release of another aircraft.		AW\Findings\Part M\M.A.704 CAME		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

		1				M.A.704		CAME		NC11059		Jackson, Andrew		Jackson, Andrew		M.A.704 Continuing airworthiness management exposition  

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.  

Evidenced by:  
Procedure for check flight management including any work arising and subsequent rectification was not sufficiently detailed and therefore not applied in practise.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.706		Personnel Requirements		NC10155		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to staffing levels in Airworthiness
Evidenced by:
The hard copy airworthiness records were two months behind with the backlog only being worked on by the Continued Airworthiness Manager.  It is recognised this is exaggerated by a personal issue at this time but highlighted the need for Tatenhill Aviation to consider additional resource support in this area.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.710		Airworthiness review		NC10161		Jackson, Andrew		Jackson, Andrew		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) Airworthiness review with regard to documented records.
Evidenced by:
The sampled Airworthiness Review Reports did not include full documented objective evidence in support of the review, only a checklist with limited comments.  The checklist did have entries for supporting information but this was routinely marked as N/A.
In addition, the supporting Physical Survey Report did not record any sampled objective evidence.  There was a checklist similar standard to a daily inspection requiring a signature against those items however a bullet points summary for other items required no signature. 
(Ref: Airworthiness Review Report TAG/9/15/LBMM & TAG/8/15/AZCN and Physical Survey Report TAG/8/15/AZCN)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.712		Quality System		NC4595		Roberts, Brian		Roberts, Brian		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 With regards to demonstrating the scope of an audit which had been carried out.
Evidenced by:
The last quality audit carried out during January 2014 was sampled. The organisation could only supply the findings issued to them by the independent auditor and not the audit report detailing the scope of the audit.		AW\Findings\Part M\M.A.712 Quality System		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

		1		1		M.A.712		Quality System		NC10159		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of requirements of sub-part C (as required by M.A.708(a)
Evidenced by:  The last internal quality audit report, although an improvement on previous reports, did not include evidence to confirm assessment of sub-part C compliance (M.A.300 series paragraphs).
For the record, advised that the Quality Manager attends the organisation several times per month however there were no records of any assessments, issues or concerns from those visits - the quality process only being formally recorded in the annual audit which is performed by independent auditor.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

										NC6427		Farrell, Paul		Farrell, Paul		Facilities- segregation of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of components, parts and consumable materials as evidenced by:-
a) Shelf life expired adhesive Araldite 2014 seen located in Cubboard F of the bonded store.
b) Aerospace product parts are not segregated from Non Aerospace parts.

Closure date extended		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Process Update		1/5/15

										NC13034		Digance, Jason		Digance, Jason		145.A.35 (d) Certifying Staff.  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)  with regard to ensuring all certifying staff have received sufficient continuation training in each two year period to ensure that such staff have an up-to-date knowledge of relevant technology, organisation procedures and human factors issues.
Evidenced by: A review of Taunton Aerospaces single certifiers' training records revealed that TAL 625 human factors training had expired in August 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3183 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Finding\1st Response Accepted		12/13/16

										NC6428		Farrell, Paul		Farrell, Paul		Calibration Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment 
Evidenced by: Pressure Gauge for the Pitot Static Q feel probe test rig was seen to have overrun its calibration date.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Revised procedure		1/5/15

										NC9526		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A139.(a) with regard to assessment of suppliers/ subcontractors 
Evidenced by:
No documented evidence of a suitable audit of Maycast Nokes supplier of P.N. QP.77.B Pitot Mounting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

										NC9525		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A,139(b)(1) with regard to production procedures
Evidenced by:
a) work instruction sheet 4QP112 item 40 refers to Acid Dip Clean of component. At time of audit P.N. Tube QP112 was Acid dipped, however the organisation could not demonstrate the time period of immersion was in accordance with  Process Sheet sn. 026 initial issue dated 17 Aug 2010. 
b) Sand Blasting process did not detail the specific material to be used in terms of aggregate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

										NC13017		Algar, Stuart		Digance, Jason		21.A.133 b/c Eligibility: The organisation was unable to demonstrate that they were fully compliant with21.A.133 bc with regard to approval from the DOA of a material specification change to part no. M9962D 
Evidenced by:
Production Permit P20684 dated 23/05/16 for Pt No.M9962D had not been approved by the DOA at time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1281 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		12/14/16

										NC6744		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.A.25(d) with regard to storage facilities.
Evidenced by:
During physical audit of the hangar facility at the organisation, it was apparent that the stores facility did not fully meet the requirements of 145.A.25(d). The area was found to be untidy, disorganised and not well segregated, being split into 3 separate locations. The "AGS" rack (store 3) held in the hangar was noted to be uncontrolled and there was evidence of cross contamination of the spares being held. 
Further evidenced by:
Several components and spares were not sufficiently packaged to minimise the risk of damage or corrosion during storage as required by AMC145.A.25(d)3.
Also it could not be fully demonstrated that the store areas were suitably restricted to authorised personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6738		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Saftey and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC145.A.65(c) with regard to Quality audit plan
Evidenced by:
The current audit plan does not reflect the requirement to check all parts of 145 in a 12 month period. The audit checklist highlights the parts of 145 and is currently carried out as a single exercise. At the time of the audit it could not be demonstrated that product samples were being conducted in accordance with a scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6739		Rockhill, Nigel		Rockhill, Nigel		145.A.70 maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(b) and AMC145.A.70(a) with regard to Scope of work detailed in the MOE.
Evidenced by:
At the time of the audit during review of the MOE scope of work at section 1.8, it was apparent that the aircraft type listings did not accurately reflect the detailed requirements post rationalisation of the 145 approval certificate. Although the approval certificate may be at a generic group level, the ‘Scope of Work’ section of the organisations approved exposition should reflect the individual aircraft types for which the organisation has the necessary competence and capability.As detailed in EASA Part 66, ‘Group 3’ license listing.
Further evidenced by 145.A.70(b)
It could not be determined that the MOE at issue 2 amdt 8 had been approved by CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6746		Rockhill, Nigel		Rockhill, Nigel		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(b) and AMC with regard to Continuing Airworthiness Management Exposition.
Evidenced by:
The Continuing Airworthiness Management Exposition does not accurately reflect the current Scope of work regarding managed aircraft as detailed in the CAME at Para 5.3(a) and (b).
Further evidenced by – 
CAME paragraph 4.5  does not reflect the introduction of CAA ARC-on line process, the relevant procedure has not been updated to include the new process.
CAME paragraph 1.16 still refers to Airworthiness Notice No 9 and not the relevant CAP leaflet.
At the time of the audit it could not be demonstrated that the CAME had been reviewed on an annual basis as described in paragraph 0.6.2.		AW\Findings\Part M\M.A.704 CAME		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC12456		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to CAME procedures
Evidenced by:
At the time of the audit a full review of the CAME at issue 1 amendment 9 dated january 2016 was conducted. The following require review and updating to ensure the document remains current:

1) TAEL Training Policy - ref Para 2 page 0-5 - Although a procedure is listed for training requirements it was agreed that in practice this has not been carried out, the policy requires review and re-introducing to ensure all necessary continuation training is conducted on a regular basis for all staff.  

2) TAEL MOR reporting - ref para 5 page 1-5 - MOR reporting procedure requires review and updating to reflect the requirements of EASA regulation 376/2014 introduction.

3) During review of the document it was noted that the copy of the organisation Form 15b (ARC) at part 5 appendices, did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 1592/2002 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.


On completion, CAME to forwarded to CAA for formal approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.1941 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Late & Accepted		2/1/17

										NC6751		Rockhill, Nigel		Rockhill, Nigel		M.A.708 Subpart G - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to Management of deferred maintenance and defects. 
Evidenced by:
At the time of the audit during sample review of Tayside Work sheet 1 – job No 027083/00 – ARC issue work pack for Socata TB20 G-FIFI 05/09/2014 – it could not be demonstrated how deferred entry for the replacement of elevator centre and outer bearings and bushes due to nil spares was being tracked to ensure the task was embodied when the spares became available. It was noted that the requirement was written on a white board under the aircraft registration, however it could not be demonstrated how the outstanding work requirement was being robustly tracked.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC6748		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) and associated AMC M.A.712(b)9 with regard to Quality system Audit Plan.
Evidenced by:
At time of the audit, on review of the quality plan, it could not be demonstrated when and how often the M.A. subpart G activities will be audited, or how any raised non-conformances are processed, rectified and closed. as required by AMC M.A.712(a) para 1 to 5.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC19099		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139 (b)(1)(xii)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents.
 
Evidenced by:

EASA Form 1 Tracking Number TCSP 02438 complete for NEW part number 2234672-001 - Block 12 does not correctly identify the final testing document revision status.  Revision C detailed on Form 1 and Rev D referenced in the production traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

										NC16153		Ronaldson, George		Lawson, Lisa		21.A.163(c) Privileges 

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to the release of products on an EASA Form 1.

Evidenced by:

1. On review of 2 EASA Form 1s ref TCSP 02053 and TCSP 02054 the following errors were found:-

a) Block 11 –Product released ‘PROTOTYPE’, however Block 13a signifies that the product was manufactured in conformity to approved design data.  It was confirmed the data was not approved. 
b) Block 12 -No certification against the specific design data i.e. TC/STC Number, revision level and date.  
c) Block 12 –No justification provided for release to non approved design data. 
d) Block 13d - Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

2. On review of two further EASA Form 1s ref TCSP 02051  dated 4th May 2017  and TCSP 02188  dated 15th Sep 2017 the following errors were found:-

a) Block 12 -No certification against the specific design data TC/STC Number, revision level and date.  
b) Block 13d -Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

See also Part 21 Appendix 1, 21.A145 (a) (d) (1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1389 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding		12/27/17

										NC19100		Lawson, Lisa		Lawson, Lisa		Obligations of the holder 21.A.165 (e) & (f) and (EU 376/2014)

The organisation was unable to demonstrate that they were fully compliant with 21A.165 (e) and (f) with regards to occurrence reporting & analysis.

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.

7. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

8. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

9. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

10. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

11. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

12. Article 16 (11) with regard to just culture.  Current procedures/POE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

										NC9464		Thwaites, Paul		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to controlling materials and equipment.
Evidenced by:
A review of the tool box within the assembly room identified that there was a lack of traceability for Socket Pins part number M39029-22-192. Packaging in the storage tray for the Socket Pins identified that there should have been 21 pins under batch number 1031, however at the audit there were clearly in excess of 21 pins.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.388 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		10/19/15

										NC7486		Saad, Mohamed (UK.21G.2237)		Sabir, Mahboob		Quality System/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the quality system and subcontractor control. 

Evidenced by:

The following was identified during the routine onsite witness audit of TEKDATA.   

Subcontractor Tekdata Interconnections Ltd
a. It was not clear and no supporting evidence could be demonstrated at TEKDATA that First Article Inspection Report (FAIR) or Product Acceptance Test reports are being performed during the initial production run in accordance with Tenencia Standard Operating Procedures Q10. Reference contract item 2.4 between POA and the subcontractor TEN/INT/TEKDATA. 
 
b. No subcontractor control procedures have been approved by the POA and also a copy of the POE has not been supplied toTekdata.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC7485		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to approval requirements.

Evidenced by:

a. Tenencia POA audit programme 2014 does not capture all aspects of Subpart G Part 21, including product sampling, subcontract/supplier audit and assessment surveillance of all suppliers’ activities within the prescribed periods.  

b. Seven audits had not been performed as planned and moved from Jan, Feb, March and April to May onwards for 2014. 

c. No control procedures to deviate from the approved audit programme. 

{AMC No. 2 to 21.A.139(b)(1)(ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC13690		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(vii) with regard to control of production deviations raised by sub-contractors.
Evidenced by:
Goodrich had issue a concession against the Electronic Flight Bag Cradle Mounting Kit part number 08760-0060-0002. The original date of the concession is 10/08/2015 and raised against the Edge Pads (item 6 of 08760-0061-0002) for being out of dimensional tolerance. At the time of the audit it could not be established on what approval basis this concession had been granted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13686		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to sub contracted production of parts.
Evidenced by:
A review of the manufacturing of the Electronic Flight Bag Cradle Mounting Kit, part number 08760-0061-002 associated with Tenencia STC 10051684 identified the following discrepancy. The vendor code, VC0003 identified UTC as the manufacturer of the parts, however the actual manufacture had been sub-contracted a further two tiers to Rosemount Aerospace and then Atscott Mfg.Co. At the time of the audit it could not be established that this arrangement had been agreed between Tenencia and UTC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13689		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(iv) with regard to traceability of parts manufactured by sub - contractors.
Evidenced by:
A physical check at the audit of  part number 08760-0060-0002 Electronic Cradle Mounting Kit (Tenencia stores batch number 1576) identified that at the time of the audit, the item could not be traced back to original manufacturing documentation (CofC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13692		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to vendor / sub-contractor classification.
Evidenced by:
The illuminated panel part number NP2379 had been manufactured by Paramount Panel under a sub-contract basis. However the data base controlling third party activity had identified this organisation as a vendor instead of sub-contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC18888		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) ii with regard to vendor / subcontractor arrangements and subsequent Form 1 release.
Evidenced by:

Following on from a meeting held on 11/10/2018 at Tenencia's facility, which discussed Form 1 release following manufacture of parts at a subcontractor the followings actions / discrepancies were identified.

1. POE section 9, organisation to review indirect privileges required (Certifying Staff list, capability list etc) and submit suitable procedures and amended POE section 9 to cover indirect approval privilege.
2. Approved copy of Form 1 release document to be included in the POE.
3. POE to include a detailed listing of current POA/DOA arrangements in place.
4. Organisation description / history up date to include details of Carlisle arrangement.
5. Tenencia inspection staff based at subcontractors, details to be added to POE.
6. Quality / Project plans to be developed for manufactured parts / kits.
7. Sub-contracted activity at significant subcontractors  (in % terms) to be added to POE, as detailed in CAA leaflet C180. This will allow the CAA to raise an effective proportionate oversight plan of sub-contracted activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2258 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)				2/28/19

										NC13688		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 7 with regard to providing an accurate description of the production facility. 
Evidenced by:
The POE on page 23 identifies a workshop located in "Hangar 6" at the audit it was disclosed that this workshop is no longer used to support the approval. The POE should be amended to reflect this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC16956		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content and layout of the POE.
Evidenced by:
Section 4 and associated appendices of the draft POE which are specific to the Redditch facility should be, for clarity, integrated into the main POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

										NC7483		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and copies of any amendments associated procedures shall be supplied to the competent authority.  

Evidenced by:

a. POE 1.5 list of certifying staff details i.e. authorisation stamp number does not reflect authorisation document as TEN 1.

SOP Q9 has not been updated to include Subcontractor AES and TEKDATA. 21. A.143 (a) (12), requires the Exposition to include or cross refer a list of outside parties which are used as suppliers or subcontractors to the POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC7492		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, facilities, working conditions, equipment, tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165

Evidenced by:
a. It was identified during the audit and that Tenencia do not have all the necessary tools, equipment and process to meet the full scope of work set out in its exposition for the production of C1, Manufacture of seats.

b. It was discussed that an organisation that have lost its significant subcontract Magna and do not have the ability to fulfil the requirements should grey out in the scope section of the POE, signifying that the organisation has temporarily lost the identified capability and consequently is unable to exercise the privileges of the approval granted.  

c. After 6 months from the date of this finding unless Tenencia continue to demonstrate a commitment to re-instate the capability, the capability will be considered lost and the approval certificate amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC13691		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to having certifying staff on site.
Evidenced by:
At the time of the audit the organisation disclosed that it sole certifying member of staff was not on site due to a recent accident. The organisation should review the situation and propose an action plan with associated timescales should this member of staff be unable to discharge his responsibilities under 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13687		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to ensuring a DOA to POA agreement for production drawings raised by sub - contractors.
Evidenced by:
The manufacturing drawings for the Electronic Flight Bag Cradle Mount, part number 08760-0061 had been developed by Rosemount Aerospace Inc. At the time of the audit it could not be established that these drawings had been accepted by either Tenencia's production or design departments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC15382		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to ensuring that the organisation has adequate tooling.
Evidenced by:
A review of manufacturing operation B9 (torque loading of ground studs) associated with work order 60633 identified that the task had been accomplished however the organisation does not have torque wrenches in its tooling inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1239 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		9/24/17

										NC16955		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to defining the site management structure and associated terms of reference.
Evidenced by:
During the review of the POE at the time of the audit, it identified that the management structure and associated reporting lines for the Redditch facility had not been identified. It was also noted that there were no terms of reference for key personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

										NC7484		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by:
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. significant supplier/subcontract who no longer is building the seat project. 

b. Also changes to nominated EASA Form 4 holder - A Nook, (who no longer work for Tenencia for some months) had not been reported.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC18085		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the Holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 C (2)  with regard to the proper issue of EASA Form 1.
Evidenced by:
A review of the process and procedure for the issue of EASA Form 1's identified the following discrepancies;-

1. EASA Form 1 reference number AAT 2921 issued against Harness Assembly - EPA part number TEN 757 8999-001, serial number BN2451. A review of the records for the EASA Form 1 indicated that the Form had been issued without a First Article Inspection being carried out.
2. EASA Form 1's are being raised for release of parts from subcontractors without the certifying member of staff being present at the subcontractor, this would prevent the certifying member of staff from fulfilling his/her obligations iaw 21.A.165 C (2) "to ensure that each product, part or appliance is complete and conforms to approved design data and is in condition for safe operation prior to release of the EASA Form 1 ".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1976 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Rejected		10/31/18

										NC7658		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to staff authorisation.

Evidenced by:

Technician - A. Evans
Company Authorisation interview record, shows a Log Book Review sign off by Quality Manager for RB211 and PW4000. A CRS Authorisation was granted for CFM-56 Engine, with no sign off by the Quality Manager of the interview record for CFM-56.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC3683		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to Certifying Staff. 

Evidenced by: 

Certifying Staff (M. Adams) has been issued with two stamps for certification. Stamp numbers A02 and B02. The TES-QM-14 Company Authorisation Procedure, has not been revised to cover this change to the stamp issue process.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC7661		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.40(a) with regard to control of tooling.

Evidenced by:

Main Workshop area - Work Bench Location WM14.

There was no method of controlling or identifying whether the tooling stored at the bench location was complete.
This was the same situation for other benches in the workshop area, where tooling was being stored.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Facilities		3/3/15

										NC3684		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to inspection reports. 

Evidenced by: 

The Borescope inspection Report (Report Reference ENG/325.2012) had not been signed as approved in the "Approved" block on the front sheet of the inspection report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC3685		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to EASA Form 1 release. 

Evidenced by: 

EASA Form 1 Reference No Form Tracking Number FTN TES/F1/1091. 

1. Inspection / test was performed in accordance with a CMM (ATA 71), however,  TES PARTS only have B1 rating in their scope of approval and this release would require a C rating. 

2. The revision status of the maintenance data was not recorded in Block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Retrained		2/5/14

										NC7660		Chrimes, Ian		Chrimes, Ian		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(b)2 with regard to maintenance procedures.

Evidenced by:

Engine - ESN 856140 - In preservation.
The humidity had been recorded as 40% on the 14 October 2014. The engine was re-wrapped and new desiccant added on the 2 December 2014. The current procedure states that the engine will be re-wrapped when the humidity is at 40%. The procedure does not give any allowance for a delay in the re-wrapping process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC17393		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring the new Principal Place of Business is in a position to support the maintenance activities undertaken.

Evidenced by:

The new proposed new Principal Place of Business is still in the process of relocation and is not yet completed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC17542		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidenced By;
(a) Sampled Eddy Current reference standard, block ATBA 402093/23. From review of the associated certificate of conformity, it could not be determined what tolerance the slots were manufactured to. Example Airbus A380 NTM 51-63-01-001-A and sheet 01 (51-63-01-991-001 prescribes tolerance limits to be met.

(b) Sample field fluorescent penetrant kit, a hand-held L.E.D UV lamp was available for use. Upon questioning NDT certifying staff, the emission standards to be met during a daylight inspection could not be evidenced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Late		10/9/18

										NC17543		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishment of procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced By;
Sampled procedure TESTIA-UK-145-002-EN, does not adequately prescribe correct EASA Form 1 completion. Example Form 1 TESTIA-145-00002 issued 05 Jul 2017, block 11 incorrectly states ‘Inspection’. Annex 1(EASA Part M) Appendix II refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Rejected		7/9/18		1

										NC17394		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to demonstrating that the proposed change of Principal Place of Business is appropriate for function.

Evidenced by:

The organisation has not conducted an internal audit to fully demonstrate compliance with the EASA Part 145  requirements associated with the change of location.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC3718		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30  with regard to contracted staff 

Evidenced by: 
 The company was unable at the time of audit to provide a current contract for Frank Hall  Quality Monitor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3711		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with UK.145.35h  with regard to scope of authorisations issued.
Evidenced by: 
Company authorisations need to include where appropriate the management of stores  , including batching / dispatch and parts issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3710		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42   MA 501  with regard to  appropriate release documentation.
Evidenced by: 
Several components were found within the Bonded  stores system  without appropriate release documentatin.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3712		Steel, Robert		Steel, Robert		Safety and Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to establishment of Independent Quality System

Evidenced by: 
Conflict of interest regarding  the two positions Frank Hal currently holds within TG organisation.
 Frank  is the nominated Independent quality monitor. reporting to the Quality manager Mr Girdler. and has also been issued a company Authorisation  to issue CRS certification.
Was therefore unable to determine how TG were able to provide independent quality oversight for Frank Hall certification activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Process Update		2/3/14

		1				M.A.201		Responsibilities		NC3885		Steel, Robert		Steel, Robert		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with MA201e,f with regard to review of contracted maintenance agreements between  Part M and Part 145.
Evidenced by: 
Nil signed Contract and or MOU  between the two approvals available at the time of Audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

		1				M.A.706		Personnel Requirements		NC3886		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with MA 706 with regard to nominated ARC signatories and contracted quality monitor.

Evidenced by: 
1. Frank Hall contracted Quality monitor. Nil contract between Mr F Hall and TG aviation to support his activity.
2. On review of Mr F Halls competences, there is no record of him having received Part mM sub part G training.
3. CAME 0.3.7 Nominated staff ARC signatories requires amendment.
4. Nil training records available for Malcolm Page, nominated  ARC signatory		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements\The organisation shall define and keep updated in the continuing airworthiness management exposition the title(s) and name(s) of person(s) r – ** Truncated; See regulation for complete text.**		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

										NC5956		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Staff listed in 1.5 of the MTOE are no longer employed by the MTO.
a. Evidenced by:
i. Jean Matthews the nominated invigilator is no longer at Thales. The lack of invigilating staff has led to an improvised examination procedure being adopted, which while acceptable is not outlined in 2.12 Conduct of Examinations (with reference to 1.3.6 Invigilator).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Retrained		10/1/14

										NC5955		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not correctly kept instructor records as defined in the MTOE.
a. Evidenced by:
i. The instructor records for Paul Weynburg and Chris Wade did not include all of the information listed in procedure 3.9 Records of Qualified Instructors, with regards to continuation training, scope of activity and starting date of employment.
ii. The records of continuation training for Paul Weynburg and Chris Wade were not completed in conjunction with the procedure outlined in 3.6.1 Instructor Continuation.
iii. There was no evidence of Chris Wade’s recency with regards to regulation changes as stated in 3.7 Qualifying the Examiner.
iv. The initial instructor qualification process in 3.6 had not been adhered to or recorded correctly for Paul Weynburg.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										NC5957		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III and GM 66.B.200 5(d) and (I).
a. Evidenced by:
i.  The exam for the A330 B2 week 3, flight controls was found to have Q13 with unnecessarily highlighted text, an excessive use of abbreviations and acronyms and to contain 3 questions (Q39, 40, 41) where one of the incorrect distracters was simply ‘nothing’ or ‘nothing happens’.
ii. The exam for the A330 B1 week 4, Q48 (A330/B1/35/012), answer B distracter not suitable.
iii. The exam for the A330 B2 week 3, Q16 (A330/B1/34/005H), answer C is incomprehensible.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										INC1327		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The MTOE has not been assembled in the format laid out in appendix III to AMC for Part-147.
Evidenced by:
Sections 2.13 to 2.18 & 3.8 to 3.9 have been incorrectly labelled against said AMC appendix.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										INC1328		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Example Certificate of Recognition is not in conformance.
Evidenced by:
Company name is incorrectly listed as Thales UK.		AW\Findings\Part 147\147.A.145 Privileges		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										NC4613		Wright, Tim		Ryder, Andy		145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 With regards to Scope of approval.
Evidenced by: During the audit it became apparent that the Company scope of Approval requires review in order to ensure that all scope items are applicable and current.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Revised procedure		5/21/14

										NC4612		Wright, Tim		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 With regards to Maintenance Organisation Exposition
Evidenced by:
a) The Company Part 145 approval number is not shown on the sample Form 1 in the MOE section 5.1.2
b) The Form 4 holders are not fully identified in the MOE Section1.5
c) A review of the MOE is carried out annually, however the Company was unable to demonstrate where this review was recorded.
d) Airworthiness Directive Response Procedure is listed in the MOE at 2.11.1 however the Company could not demonstrate who carried out this function and where it was recorded
e) Modification Control procedure section 2.12.2 states that "The procedures for controlling Service bulletins, Service Information Letters and Technical Information is covered in Control & Updating of Component Maintenance Manuals" it was not clear where this procedure could be found.
f) The FAA Supplement 7 had not been reviewed to include the latest MAG information @ Rev 4
g) The TCCA Section 8 is still part of the MOE, however during discussions with the Company it became clear that this approval was no longer valid / required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Documentation Update		5/21/14

										NC17014		Butland, Mike (UK.147.0113)		Pilon, Gary		Regulation reference:   147.A.120  Title: Maintenance Training Material.

The organisation was unable to demonstrate that they were fully compliant with  with 147.A.120 (a)2 with regards the supply of updated training material.

Evidenced by:

During the audit it was noted that there was no method in place  for the  receiving of updated training material from the aircraft manufacterer to the aircraft operator as detailed in the MTOE Part 2.2.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.1347 - Thales UK Limited (UK.147.0113)		2		Thales UK Limited (UK.147.0113)		Finding\1st Response Accepted		4/18/18

										NC15082		Wright, Tim		Wright, Tim		21.A.143 Exposition 
The organisation was unable to demonstrate full compliance with 21.A.143 with respect to 21.A.143(a) 4.

As evidenced by: 
Despite there being a reference to an organisation chart within the exposition it does not detail the production / manufacturing chains of responsibility.		AW\Audit Scope\Part 21G\21.A.143 Exposition		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC15083		Wright, Tim		Wright, Tim		21.A.163  Privileges.
The organisation was unable to demonstrate evidence of a work instruction / standard operating procedure SOP covering the compilation of an EASA Form 1.  

As evidenced by: 
1. EASA Form 1 ref: 225688554 indicates a "Prototype" release for a ACGC Antenna (numerous serial numbers ). EASA Form 1 ref: 225688554(a) ( same number + suffix (a)) designates the re certification of the above referenced component from "Prototype" to "New";  although this is a common practice there is no supporting procedure/ working instruction/ SOP detailing the process of adding the suffix to the Form Tracking Number in block 3 of the EASA Form 1.   

2. Similar to the above, EASA Form 1  Ref: Form Tracking numbers 22566609-1; -2; -3 ( block 3). In order to co-ordinate the shipment of a number of different part numbers against the same work order / contract number (block 5) TUKL issue one Form Tracking Number and add a - suffix to the additional Form one's .		AW\Audit Scope\Part 21G\21.A.163 Privileges		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC4609		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b (iv)  with regard to the traceability of components and parts.
As evidenced by:
Within the SDU manufacturing area; a number of storage boxes containing newly manufactured components was reviewed. A box containing serialised numbered parts, (82155/CV: s/n C94083 and s/n C94094),  was traceable through the MESTEC work pack control system however,  another box containing a Non - Serialised number part ( 82155/AM RJ45 connector assy) was untraceable through the system. 
There was no evidence of a procedure or work instruction in place covering the traceability of either these  parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Retrained		5/27/14

										NC4618		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate it was fully compliant with 21.A.139a with respect to the Part 21 scope of the internal audit schedule.  

As evidenced by:
The organisation was unable to provide evidence of auditing all the elements of the Part 21 requirements during the two year approval  period.
NOTE:  The corrective action for this finding is to include a copy of the proposed audit schedule for the next two year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC4610		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (v) with respect to the  need for procedures and work instructions to clearly define processes and practises for the operators within the manufacturing areas.
As evidenced by:
During the build phase of sub components, if a shortage is identified it may become necessary to transfer an item from one Bill of Material (BOM) to another,  or to procure the item via the supplier (Astute).  In both cases there was no evidence of a procedure or work instruction in place to support this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC4608		Wright, Tim		Ryder, Andy		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139( b) 2. with regard to the continued applicability and compliance of the company procedures. 
As evidenced by: 
Although there appears to be a high- level procedure in place to check the existing procedures against the current regulatory requirements and compliance; there was no evidence that this activity had been carried out with respect to the manufacturing procedures. 
NOTE: as part of the acceptance of the corrective action for this finding; please ensure that all of  the manufacturing procedures have been assessed for compliance against the current requirements .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC8108		Sippitts, Jan		Sippitts, Jan		Quality system internal audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to internal audits.
Evidenced by:
It was noted that the internal QA plan for 2014 could not show that all elements of Part 21G had been audited during that period [GM No 2 to 21.A.139(b)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

										NC4607		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b (ii) with regard to the Vendor and subcontractor assessment and control in following areas :
As evidenced by : 
a). There was no evidence that all the relevant areas of the Part 21 requirements had been audited during the given period.  
b).  Although the 2014 suppliers audit schedule was being drafted at the time of the CAA audit; there appeared to be no direct link to the " supplier assessment and risk register" which would determine the level of oversight required by the organisation.
c). During a review of  Supplier audit reference: "Unipart", No  SUR 136, dated 2 dec 2013.  It was mentioned in the comments section,  that personnel had not been following procedures and that new SOP’s had to be developed . These items still appeared to be unresolved and were not recorded as a finding on the organisations quality control system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC15081		Wright, Tim		Wright, Tim		21.A.139 Quality System 

 The organisation was unable provide evidence of qualifications and training records pertaining to the Quality auditing staff , as described in the POE , 2 Procedures 2.1.4.3 ref		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/9/17

										NC4611		Wright, Tim		Wright, Tim		21.A.143 Exposition
The organisation was unable to demonstrate it was fully compliant with 21.A.143 with respect to the POE requiring Correction and or Amendment in certain areas. 
 As evidenced by : 

a) The Approval number is not identified on the front page of the document.
b) Sect 4 :The Quality manager is nominated as the Part 21 compliance manager in Section 4.2.4  (clarification as to the title of the Post is required )
c) Sect 10: Outside parties: this section needs further clarification and definition of the actions and oversight activity.The list of suppliers needs to be defined / or cross referenced into an external referenced document.
d) Sect 11: All the procedures need to be clearly referenced  or cross referenced to an external document. Note: complex procedures require work instructions.
e) Sect 12: Does not clearly define the term “Independence”.  The intent of the term independence, in this instance indicates “non-involvement of manufacturing , systems;  procedures; processes; and expositions etc “		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC8106		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.43 with regard to airworthiness co-ordination.
Evidenced by:
1.  Section 2.3.12 of the POE shows insufficient detail with regard to control and review of the POA/DOA agreements in force.
2.  Section 2.2, Sub-Contract control, requires additional information to be detailed with regard to supplier/sub-contract control (ref CAP 562, leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC8107		Sippitts, Jan		Sippitts, Jan		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to scope of work/capability list.
Evidenced by:
The current 'capability list self evaluation' form and 'away from base working request' form did not show any formal document control. Form No 012C dated Sep 2013 did not demonstrate a 'closed loop' (sections had been left incomplete).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

										NC15079		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued validity 
The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 with respect  to the lack of production/manufacturing  control. 
As evidenced by :  
1. The Production Management personnel present during this product audit, were unable to access the MESTEC  system to ascertain the status of the WIPS.  This situation was further exasperated by the lack of Production Control documentation i.e no routing cards / work shop travellers etc .   
As a result of these inconsistencies the area was deemed to be unsuitable for audit. A new audit will be re convened once the finding has been addressed by the organisation. ATTENTION is to be drawn to the Finding Due date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC15080		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued Validity 

The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 , with respect to the lack of production / manufacturing control. 
 As evidenced by : 
1. Despite the fact that a number of WIP (work in progress ) storage boxes were positioned on racks within the production area; there was no attached Workshop traveller or routing card,  indicating that some of these WIP boxes were awaiting shortages. 
Reference : 
a) Component Ref ALT 25-00021 was in an incorrectly labelled box and there was no attached paperwork , i.e routing card / traveller. 
b) Component ref ALT 21-00048 X 4 off were unidentified it was unclear as to the serviceable state of these components. 
c) An unidentified storage box , located within the production area, contained four unidentified components in ESD bags . (no part numbers available)  

2. It was evident that there were no Standard Operating Procedures SOPs in place for the function of production planning of work orders and their associated processes .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/14/17

										NC8111		Sippitts, Jan		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A165 C.(2) with regard to co-ordination the Type Design Holder
Evidenced by: The POA/DOA arrangement quoted on EASA Form 1 12989597-1 does not show direct co-ordination with the appropriate Type Design Holder for part # 82155D34-034, Boeing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC2196		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the organisation shall establish & control the competence of personnel involved in any maintenance, management &/or quality audits iaw a procedure. 

Evidenced by: 
At the time of audit it was not evident that there is any record of competency assessment & human factors training for all staff covered by the Part 145 approval (AMC 1 145.A.30(e), AMC 2 145.A.30(e), GM 1 145.A.30(e), GM 2 145.A.30(e), GM 3 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7091		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence control of personnel involved in any maintenance, management &/or quality audits.

Evidenced by:
 MOE 3.7.2 states an annual competency assessment will be carried out.  No evidence that this is being carried out [AMC 1 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2197		Algar, Stuart		Algar, Stuart		CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) & (e) with regard to the organisation shall ensure that all certifying & support staff receive sufficient continuation training in each two year period & the organisation shall establish a programme of continuation training to ensure compliance with the relevant paragraphs of 145.A.35.

Evidenced by: 
At the time of audit there was no evidence of staff continuation training or a an established continuation training programme (AMC 145.A.35(d) & (e)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7103		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying & support staff records.

Evidenced by:
Organisation does not issue an authorisation record to certifying staff or hold records with the required minimum information iaw AMC 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2198		Algar, Stuart		Algar, Stuart		OCCURRENCE REPORTING

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (c), (d) with regard to the organisation shall establish an internal occurrence reporting system including reporting to operator's any condition affecting the component which is being maintained by the organisation.

Evidenced by: 
The organisation's occurrence reporting system does not fully cover internal/external reporting & the reporting of any found conditions to customers (AMC 145.A.60(b) & GM 145.A.60(c)).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Process Update		1/7/14

										NC7104		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to independent audits scope of audit schedule.
 
Evidenced by:
i)  Organisation does not carry out a product sample check every 12 months as a demonstration of the effectiveness of maintenance procedures compliance [AMC 145.A.65(c) 1, 5]
ii)  It was unable to establish if all aspects of Part 145 compliance are audited every 12 month period [145.A.65(c) 1, 4].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC7105		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
Organisation does not currently have a serviceable cleaning bay, calibrated tooling & current certifying staff competency records [AMC 145.A.80].		AW\Findings\Part 145\145.A.80 Limitations		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC12736		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) BAe Systems (Operations) Limited  and the (POA) M.C.Gill Corporation Europe Ltd, signed dated 10/12/2012, the scope of arrangement does not specify/cross refer to relevant documents those products, parts that are covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC18147		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to procedures associated with First Article inspections

Evidenced by:

In sampling ISQM 1.4 section 2.3 that the process of First Article is insufficiently described in order to maintain effective control, it does not specify when FAI might be required, such as during new production methods, machinery relocation etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC18150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of Subcontractor, supplier and vendor rating and audit system

Evidenced by:

In sampling the approved suppliers list, vendor rating system and QA audit plan the following issues were noted:

1. There has been no physical audits of any suppliers to date , although some parts are supplied part finished from non Part 21G approved sources and with no possibility to fully assess the products conformity at the Goods inwards Inspection eg G280 Baggage bay roof panels. 

2. The process of desktop Supplier/vendor questionnaires appears to have been discontinued since 2011 

As such its not clear of the current process is complaint with GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		12/18/18

										NC10419		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the compliance audit schedule
Evidenced by:
During a review of the 2015 audit schedule it was not clear, by the scope of planned audits, that the full regulation was covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		1/24/16

										NC12741		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:
a. Quality audit programme 2016/17 does not clearly demonstrate that all aspects of Part 21 Subpart G are being captured. 

Furthermore, as discussed during the audit the sampled audit report appear to be derived from CAA compliance check list, the only audit report presented at the time of audit covered mainly elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC18149		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Nonconforming material control

Evidenced by:

In sampling FL4574 the following issues were noted:

1. The re-work section has two individual repairs both named INPP018-04, further noted that the rework card makes no further provision for other repairs ( Total 8)

2. It was unclear if the specific repair for the SL 5417-410 rework had been agreed with the TCH having reviewed the agreed deficiencies list 1211-2500-0000-246-LSP/002		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC18148		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to competence control of staff

Evidenced by:

Noted that the stand in Goods Inwards/Inspection area Inspector (JM Initials)  could not adequately demonstrate procedures which are key to the role, such as Goods Inwards Inspection and conformity inspection for newly completed parts etc. As such it was unclear on what basis he holds the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC12740		Sabir, Mahboob		Sabir, Mahboob		Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to the Scope of work relevant to the terms of approval. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined from the POE 1.8 (scope of work) that what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21.  Also see 21.A.143 (8), 21.A.151. 

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Annex I (Part 21). Article 9.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		11/18/16

										NC3768		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 (b) with regard to the exposition amended to provide an up to date description of the organisation

Evidenced by: 
The most recent Revision of the organisation's exposition document, ISQM 1.4, was found to be at Iss L dated August 2010. There were numerous differences to the organisation since this document was submitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.396 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Documentation Update		2/11/14

										NC10418		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the identification of calibrated tooling.
Evidenced by:
Noted during the audit that digital scales, MM6000, had calibration stickers attached which were illegible. Calibration records reviewed and Calibration Cert 190215-1 was dated 19 Feb 2015, next calibration due 19 Feb 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

										NC18146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the adequacy of the production work card records

Evidenced by:

1. In sampling production records FL4562 and FL4559 that there is no reference to the TGCEL working procedures in the header for each production stage 

2. INPP04 provides no details of specific cure rates and times for ARALDITE 420 A/B used in the production process for a number of panels		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC10417		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2  with regard to the applicability of design data
Evidenced by:
Form 1 serial number TCGEL5097 was noted to be releasing floor panel, PN: HC532E1247-000 at Rev 02. The applicable PO 4500077232 requested Iss 03. At the time of the audit the organisation held a copy of drawing HC532E1247 at Iss 02. Following an enquiry to the design holder a copy of the above drawing at Iss 03 was procured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

										NC12739		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with UK.21G.165 (e) (f 2) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. POE section 2.3.17 Occurrence Reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC7825		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the brake test rig was maintained, calibrated and certified in accordance with an appropriate maintenance programme.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		3		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7046		Clarke, Terry		Clarke, Terry		145.A.65 Safety and Quality System 
The organisation was unable to demonstrate compliance with then intent of 145.A.65 with respect  to the following areas .

1.Whilst it is appreciated that, prior to shipment, the wheel assemblies have transit covers fitted. It was noted that within the work area a number of completed wheel assemblies did not have protective covers / blanks fitted  allowing for the possibility of dirt/ grit / FOD ingress. 

2. The organisation is required to establish a fully independent audit process and a procedure to ensure that all the elements of the requirements have been audited with the given period.
 
3. There was no evidence that the TCCA Canadian Supplement MAG conditions ( MOE Part 8) had been audited within the given period .

4 Whilst it was evidenced that staff were checking the Work pack and procedure revisions against the latest version held within the internal record system. There was no evidence to prove that the procedures had been reviewed as still fit for purpose nor that the MOE had been reviewed against the latest regulatory requirements ( refer to NC 7045). 

NOTE as part of the closure acceptance for item4 above a statement is to be provided declaring that all procedures and manuals have been assessed for compliance and amended to the latest revision.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7045		Clarke, Terry		Clarke, Terry		145.A.70 Maintenance Exposition Document
The organisation was unable to demonstrate compliance with145.A.70. with respect to the approved version of the MOE does not reflect the current status of the organisation:
As evidenced by :
1. the newly acquired quarantine area adjacent to the existing workshops has not been referenced within the MOE
2. the list of certifying staff is to be amended to reflect the current status .		AW\Findings\Part 145\145.A.70 MOE		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC8180		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66: Appendix III, Section 6 - Aircraft Type Training and Examination Standard – On the Job Training.

The standard requires that in order to facilitate the verification by the competent authority, demonstration of the OJT shall consist of (i) detailed worksheets/logbook and (ii) a compliance report demonstrating how the OJT meets the requirement of this Part. The organisation was not able to demonstrate they were fully compliant with this requirement as evidenced by;

1.  The certificate provided by the maintenance organisation clearly states that it is a certificate of recognition (C of R) but the only organisations authorised to produce a C of R are Part-147 approved maintenance training organisations.

2.  Beneath the approval number UK.145.00832 the certificate states that this is a maintenance training organisation approved to provide training and conduct examinations but this is not the case.


3.  It also states that the certificate confirms the holder has successfully passed the practical elements of the approved type training course and related examinations but again this is not relevant.

4.  The certificate signature block states the position of the signatory to be the GM Quality and Safety yet the signature endorsed upon it is not that of Nigel Rogers who holds this position.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2583 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		4/13/15

										INC1522		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Mr Frank Weston instructor file could only evidence 16hrs of continuation training this was in contravention of the Instructor update training to be a minimum of 35 hrs as required by the regulation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6697		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff approvals are correctly recorded
Evidenced by:
1) Alan Davies is listed in MTOE 1.5 as being approved to deliver B2 aspects of A320. However he delivered structures and doors to level III as per the Thomas Cook A320 syllabus TNA F001C.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Revised procedure		12/5/14

										INC1523		McConnochie, Damian		McConnochie, Damian		147.A.110 Mr Frank Weston could not produce his TOR as required by the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14759		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material 
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to updating of training material.
Evidenced by:
Training Material for B767 sampled, no evidence of update since Mar 2013.
AD's/SB's are captured but in a separate document that the instructor goes through at the end of the ATA. No evidence found in the notes of regular review, introductions of STC's, MOD's and QAN's as well as any fleet monitoring data.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1524		McConnochie, Damian		McConnochie, Damian		147.A.130 Quality system as evidenced by the Part 147 QA Mr Alan Barbour having no evidence of any training/competency as per 147.A.130(b)		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14760		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures  & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to ineffective quality audits
Evidenced by:
Internal Audit AUD1490 sampled, audit did not detail sufficiently what was reviewed/checked against each area of standard to ensure compliance with the regulations (See GM147.A.130(b)(3)) for additional guidance		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1526		McConnochie, Damian		McConnochie, Damian		147.A.150 No notification of changes to the organisation prior to change being implemented - as evidenced by the Training Manager being promoted to Group Safety & Quality Manager and no new Training Manager being appointed. This was in contravention of the regulation.		AW\Findings\Part 147\147.A.150 Changes		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										INC1525		McConnochie, Damian		McConnochie, Damian		147.A.160 A level 3 finding was raised by TC QA dept, but this is in contravention the requirements of the regulation which recognise only level 1 or level 2 findings.		AW\Findings\Part 147\147.A.160 Findings		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6698		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.300 Aircraft type/task training
The organisation has not ensured training delivered is in compliance with Part-66.A.45 with regards to the duration of courses (Part-66, Appendix III, 3.1 (c).
Evidenced by:
1) The A320 B1/2 course TNA F001C lists total training duration of 165.5 (this excludes examinations and aircraft visits). This is not in compliance with Part-66, Appendix III, 3.1 (c) & (d) with regards to acceptable duration.
2) The Training Record Plan had been completed by Alan Davies verbatim as per TNA F001C; however the revision training session observed and the flexibility of the examination time on Friday 5th September 2014 did not correspond to this.		AW\Findings\Part 147\147.A.300 Type training		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Documentation Update		12/5/14

										NC8662		Digance, Jason		Digance, Jason		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to TCAE maintenance procedures 

Evidenced by:
Tyres located in the wheel racking were stored contrary to TCAE procedure L-2-28 and RA003.and therefore 145.A.65 (b)(1).		AW\Findings\Part 145		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15

										NC8660		Digance, Jason		Digance, Jason		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to  access to a restricted location and  temperature control within a storage environment 
Evidenced by:
1) The double door access to the bonded store was not secure and therefore did not prevent entry by un- authorised personnel (145.A.25 (d))
2) An external cargo container used to store materials was not temperature controlled and therefore did not allow for storage of items iaw the manufacturers instructions to prevent deterioration.( PR-1828B-1/2  sealant.) (145.A.25 (d))		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		4

										NC5681		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
Whilst within the Hangar stores facility it was noted that the 'metal storage rack' had some sheets of metal with metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		8/29/14

										NC5685		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
 At the time of the review, the hangar parts storage area in Bay 3 (YO-VKD) was in an unacceptable condition (also ref; AMC 145.A.25(d) 1/2 &3).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC15217		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities Requirements – Secure Storage.

Evidenced by:

   a)   Fully inflated wheel and tyre assemblies were ‘stored’ in an open access area underneath the passenger terminal.

   b)   It could not be demonstrated that the manufacturer’s storage recommendations had been considered, particularly periodic rotation and inflation criteria.  Procedure L2-28 made no reference to publications issued by the manufacturer of the tyre types used by the organisation, in particular Bridgestone and Michelin.

   c)   Procedure L2-28 made reference to Risk Assessment RA-003 raised for MAN Hangar.  The assessment did not specify it was applicable to other locations, ie NCL, or considered the continued storage of fully inflated wheel and tyre assemblies (see also item a)).


See also AMC 145A25(d) and CAP 562 Book 2 Leaflet 32-10.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17

										INC2342		Cronk, Phillip		Giddings, Simon		Facility Requirements

The organisation cannot demonstrate compliance with 145A25(d) with regards to Facility Requirements – Suitable storage facilities.

Evidence by:

The following rotable parts were found stored in an inappropriate location in the stores bulk area:

a)   Side stick part number D27310001000AQ serial number RF4273 (electrostatic sensitive part)

b)   Oven part number 4313070-D1-6600 serial number N15100035020273. This item was 50 cm from inclement weather on the day of the audit.

See also AMC145A25(d)1		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4740 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC9709		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a)1 with regard to resources as evidenced by:

Whilst at the Manchester line office it was evident that there is not a Station Manager. The previous incumbent left in December 2014. When discussing the issues of there not being an Station Manager it was identified that there is a reduced continuity / consistency of information between the differing shifts(impinging on 145.A.47(c)).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/19/15		4

										NC8077		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation does not have a written procedure detailing how intended workload is reassessed when actual staff availability is less than the planned staffing level for any particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/28/15

										NC8076		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.

Evidenced by:
The organisation regularly exceeds the regulation AMC 50% contractor ratio for its production personnel (LAE's & Mechs) by up to 70% per hangar line.  W/C 05/01/2015 used as audit sample.  The organisation does not have an procedure allowing it to temporary increase the proportion of contracted staff for the purpose of meeting a specific operational necessity [AMC 145.a.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		7/28/15

										NC10887		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to manpower requirements, evidenced by:
1) Noted in sampling the Hangar and Workshops manpower plans and staff lists for January and February that there are numerous occasions when bays have in excess of 50% contract staff.
2) Noted in sampling the Hangar and Workshops manpower plans that there is no provision in the Hangar plan for the Planning function, nor within the Workshops area for expected work hours (from the Work orders allocated) versus the available manhours.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18809		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with 145A30(e) with regards to Personnel Requirements – Competency assessment and record keeping. 

Evidence by:

Procedures: 03-04; 03-14
Forms: TCAE0008; TCAE0008A; TCAE1062

a)   It could not be demonstrated that objective evidence was provided, or retained, to demonstrate the experience requirements for the assessment and issue of ‘initial’ or ‘change’ authorisations to maintenance personnel.

See also AMC1 145A30(e)

b)   It could not be demonstrated that the Competency Assessment procedures and associated forms were aligned and complemented each other:

      i.   The recency experience time limit criteria detailed in procedure 03-04 for Workshop authorisations was noted to be different to that specified on form TCAE1062; procedure stated 6m/24m experience whereas the form stated 12m experience.

      ii.  Procedure 03-14 did not consider the specifics of the Workshop assessment form TCAE0008A, particularly for the recording of experience levels (No Experience; Improver; Able; Competent; Proficient); the procedure specified experience levels ‘A – Competent’ and ‘B – Further Action Required’ associated with form TCAE0008.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC10888		Price, Kevin		Price, Kevin		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation, evidenced by:
1) In sampling the Authorisation documents for TCAE00016, TCAE0074 and TCAE0573 and associated procedures 03-04 and 03-05 that there are no definitions of what the intent of the approval Category means by way of the tasks for which the authorised staff have been deemed competent.
2) On reviewing the authorisation documentation for TCAE 0045 Stores Inspector it was noted that the staff member involved was authorised to Issue EASA Forrn1's. However there was no limitation on the document or on any procedure that was reviewed at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC8661		Digance, Jason		Digance, Jason		Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools, equipment and materials 

Evidenced by:
Uncontrolled tools and time expired RTV 103Q sealant located in draws of the  Cabin trimmers mobile workshop contrary to 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		3

										NC5683		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst within the main stores area, reviewing the 'Shelf Life Control' report (the method in which TC control tool calibration) it was noted that two items where showing overdue		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC5679		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst in the 'Line' tool stores it was noted that the DFDR Data Loader Pt# 9964-0446-001 ser# 0313 had no identification on the item to indicate that it was within Cal/Inpsection period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC9731		Price, Kevin		Price, Kevin		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling Control, evidenced by:

At the time of the review when reviewing the line tool store it was identified that 3 items of tooling / equipment were unaccounted for. One of the items was subsequently found. Therefore 2 items remain unaccounted for (Pt No - Engraver SN/BN MTAE12527 and Pt No - MIT40X SN/BN MTAE11206)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/22/15

										NC10893		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration records, evidenced by:
The calibration records for certain items of tooling were audited.
An ATE 600 test set was calibrated by Muirhead Avionics. Although the certificate States that test equipment used is to National Standards no Accreditation for Muirhead could be found and it was not possible to verify that equipment used in measuring the test set met this criterion.
Although these companies may have valid calibration capabilities in the absence of an audit by TCAE on their sub-contractor Trescal it was not possible to verify this.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18811		Cronk, Phillip		Giddings, Simon		Acceptance of Components

The organisation cannot demonstrate compliance with 145A45(c) with regards to Acceptance of Components – Notification of inaccurate, incomplete or ambiguous procedure or information

Evidence by:

B Rating

ETOPs manual reference on task cards within work order CM14117 was noted as TCX/ETOPS/001 section 4.04. This reference could not be found on the TCAE document information portal nor was there any query raised with the card authors in accordance with procedure 02-06-43 prior to the issue of the CRS.

See also AMC145A45(c).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18		3

										NC5690		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as evidenced by;
Within the Thomas Cook engine Shop facility at Manchester, the certification process in use on the AMOS system does not allow for 'staged certification'.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC10889		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance instructions, evidenced by:
Job Instruction Card ,JIC 36'1100-08--111 was reviewed in the Engine Bay headed Detailed Inspection for HP Bleed Air.
The maintenance data reference on the work card was not fully detailed as to what data the inspection should be carried out to, giving a reference to DOC VSB RA32036-13 which the engineer who carried out the inspection said was a full SB and was not fully applicable as to what he had performed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC16076		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f)
with regard to access to approved data & maintenance procedures.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download
speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		1/31/18

										NC5689		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 as evidenced by;
Both the Engine workshop and the 'C' rated workshops could not readily  show / provide their 'Load / Capacity' plan. NOTE: there was visibility of the 'Capacity'.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC16078		Giddings, Simon		Ronaldson, George		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.

Evidenced by:

TLP’s sampled did not include on completion of maintenance a general verification to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted. There was no evidence of a documented procedure for compliance with 145.A.48 (a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/19/18		1

										NC18812		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with 145A48(a) with regards to Performance of Maintenance – Verification on completion of maintenance.

Evidence by:

B Rating

No record was available in work pack CM14117 to demonstrate that engine serial number 31630 was clear of tools, equipment and materials prior to the issue of Form 1 CRS L-40195077.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/17/18

										NC10890		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification information requirements, evidenced by:
Several Form 1 s were sampled during the audit for items that had been removed serviceable from Aircraft. Examples being L-40077764 Turbine Overheat Switch and L-40076942 Emergency Locator Beacon.
in both cases the following data was omitted from block -12 of the Form 1.
- The registration from which the part was removed.
- The Approved data with which the part had been inspected.
- Any maintenance history as both parts were serialised
- Modification state.
- In the case of the ELB the battery life and if fitted.
Other data as specified in AMC N02 to 145.A.50(d)

(Note: The company should review its procedures when removing parts deemed as serviceable from aircraft. Refer to AMC No2 to 145A.50(d))		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		3

										NC15220		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to Certification of Maintenance – EASA Form 1.

Evidenced by:

   a)   AMOS User Guide GEN-APS18 Issue 1 instructed in task item #47 to select ‘other regulation as specified in block 14’: it could not be demonstrated that an assessment of the eligibility of the component / part received status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making the multi-approval release declaration (EASA and FAA or TCCA etc).

   b)   Authorised Staff with the EASA Form 1 Issue privilege were not considered familiarly with the AMOS process for the re-certification of components / parts or the eligibility criteria to issue multi-approval release declaration (EASA Form 1s).

See also AMC1 and 2 145A50(d) and Appendix II of Annex I (Part-M) EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		9/18/17

										NC16146		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regard to the Certification of Maintenance – Issue of an EASA Form 1

Evidenced by:

a)   EASA Form 1s with multi-authority release: it could not be consistently demonstrated that an assessment of the eligibility of the component / part received status or maintenance status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making a multi-authority release certification (EASA and FAA or TCCA etc).  It was noted that Engine CFM56-5A3 s/n 73100 was to be released with an EASA, FAA and TCCA authority EASA Form 1, tracking number  L-40086889, when some of the maintenance activities were only completed to EASA and FAA standards; EASA Form 1 issued by Aeroresponse Ltd, UK.145.00828, tracking number 5315 dated 24/Aug/2017 refers.

Note: this non-conformance is similar to the non-conformance NC15520 raised during the Thomas Cook Aircraft Engineering Limited line station audit at NCL dated 20/Sep/2017; audit report UK.145L.283 refers.

b)   EASA Form 1 Block 12:

       i.    It could not be consistently demonstrated that the maintenance data used to complete the maintenance activities was recorded, including the revision status and reference.

       ii.   It could not be consistently demonstrated that an accurate description of the maintenance activities completed would be recorded.  It was observed on EASA Form 1, tracking number L-40086889, that the term ‘C Check in Stand’ was recorded. It could not be determined what aircraft/engine maintenance programme this activity related too or what applicable maintenance data contained the quoted term / maintenance activity.

      iii.   Similar, it could not be demonstrated that an assessment of the validity of the EASA Form 1 would be undertaken, prior to the issue of component / part to the customer / installer, when continued maintenance activities could be undertaken via the ‘Transit Sheet TCAE 0031’; clarification required.

c)   EASA Form 1 Block 4: It could not be demonstrated how the presented logos (Thomas Cook Airlines, and particularly, Condor) on EASA Form 1, tracking number L-40086889, related to the name and address of the approval holder Thomas Cook Aircraft Engineering Ltd, UK.145.00832; clarification required

See also Annex I (Part-M), Appendices to Annex I (Part-M), Appendix II – Authorised Release Certificates – EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/18/18

										NC18813		Cronk, Phillip		Giddings, Simon		Certification of Maintenance

The organisation cannot demonstrate compliance with 145A50(d) with regards to Certification of Maintenance – Eligibility to issue an EASA Form 1.

Evidence by:

A Rating

Robbery procedure 02-02-29 did not adequately define how robbed parts were to be researched in order to be eligible for the issue of an EASA Form 1.  A robbed component from A330 G-MDBD to service OY-VKF was issued Form 1 L-40195682 was sampled. The EASA Form 1 was inadequately supported due to the  'Removed Serviceable Condition Form' not being fully completed. The check boxes for unusual events, AD compliance, modification status or maintenance history had not been checked. Furthermore, there was no evidence attached to the record that the component was fault free or what maintenance data had been used to determine the visual inspection serviceability.

See also AMC145A50(d) para.2.6.1		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC8135		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Could not demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

It was observed that the line station engineers were not satisfactorily completing ‘Transit’ and/or ‘Turnaround’ forms; omissions included Aircraft Details, Date, MECH/INSP signature/stamp etc. Sampled forms included TCX A330/00/008 and TUI 787-05-20-02 and it was stated that forms for VAA were similarly actioned.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15		2

										NC18814		Cronk, Phillip		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation cannot demonstrate compliance with 145A55(a) with regards to Maintenance and Airworthiness Review Records – Properly executed maintenance records.

Evidence by:

A Rating

No defined process was available to ensure that all records pertaining to repair design approval sheet 80513038/021/2018, such as emails, photos, damage mapping diagrams etc., were accounted for and remained part of the work pack/record.

See also GM 145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC16077		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Prestwick Line office were not stored in a manner that ensures protection from damage alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/19/17

										NC10891		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Reporting procedures, evidenced by:
Noted the following in reviewing the MOR/GSR/MSR process:
1) The procedures 03-34 & 02-01-04 have not been updated to reflect the new system of reporting and MOR/GSR/MSR Management instigated in December 2015 and administered by Condor on TCAE behalf. The amended procedures should clearly demonstrate the roles and responsibilities of both parties, should demonstrate how reports are classified and reported as mandatory i.a.w. EASA AMC 20-8 and should consider TCAE involvement in the Investigation process for reports generated under UK.145.00832.
2) Noted that Internal reports GSR-INC-1585 (Aileron restriction G-TCCB) and GSR –INC-1554 (Escape slide failure to fully deploy G-OMYT) had not been forwarded to the CAA as MOR’s although they appear to fall within the criteria of reportable occurrences  as defined in AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		1

										NC12242		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) (Ref: AMC UK.145.60(b)4) with regard to submitted occurrence reporting feedback.

Evidenced by:
One of the certifying engineers at MCO had submitted internal occurrence reports and stated that he had received no feedback in relation to the reports, as per Thomas Cook MOE 03-34 Pg 6 of 6.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145L.236 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Orlando)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/25/16

										NC5688		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) as evidenced by;
Whilst reviewing the critical path work content of YO-VKD (the critical path being an avionic IFE installation modification) it was noted that the supplied modification kits were in no way broken down to aid the installation process, they being provided as a 'box of bits'. This does not take into account human performance factors nor enable good maintenance practices.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14		5

										NC8136		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems  – Procedures held current such that they reflect best [and current working] practices within the organisation.

Evidenced by:

Line Station Procedures:

a)   L2-13: it could not be demonstrated that the procedure considered the use of Electronic Tech-Log (ELTs) books / Electronic Flight Bags (EFBs) by the supported operators.

b)  L2-08: lacked clarity regarding the completion, recording of information and retention of Transit/Turnaround forms for the supported operators, including TCX, TUI and VAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15

										NC10892		Price, Kevin		Price, Kevin		Safety and Quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to internal procedures and best practice in relation to internal maintenance errors, evidenced by:
When reviewing the Continuation Training process that there were a significant number of 0255 requests outstanding which had not been incorporated into the CT training package, a number of these were from 2013/2014. It was noted from the list of 0255 requests, that these were predominantly based on Fleet airworthiness issues, procedure 02-05-04 para 2.3 suggests that the inclusion of 0255 requests should be a continuous process at each CT iteration.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18815		Cronk, Phillip		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Quality System, Sub-contractor management and control.

Evidence by:

A Rating - A330 G-MDBD – Landing Gear Change

It was could not be demonstrated that the Safran support personnel and tooling assisting TCAE maintenance personnel on the change of the landing gear on A330 G-MDBD had been subject to the applicable procedures for undertaking contractor/sub-contractor maintenance activities within the TCAE facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18808		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective Procedures.

Evidence by:

Procedure 03-01
It could not be demonstrated that the current working practice was commensurate with the approved procedure for the management and control of audit non-conformances. The objective evidence in the Q-Pulse history for Level 2 (30 days) NC4349, raised on the 24/04/2018 during verification audit AUD2929, indicated that the NC has been extended on multiple occasions without considering the requirements of procedure 03-01 Section 1.8 (2nd extensions are to be approved by the Accountable Manger) and the detailed time limits. NC 4349 was observed to be still ‘OPEN’ in Q-Pulse.

The verification audit was created to follow-up the amendment of MSC departmental procedures identified during audit AUD2225 completed on the 19/12/2017.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC18816		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope rating C9.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C9.

b)   Maintenance Data (145A45) – n/a

c)   Equipment, Tools and Material (145A40) – n/a

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C9.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5278 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18997		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope ratings C3, C5, C18.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C3, C5, C18.

b)   Maintenance Data (145A45) – it could not be demonstrated current applicable maintenance data was available to support the proposed level of maintenance, in a number of cases, the IPC reference was quoted.
Applicable to: C3, C5, C18.

c)   Equipment, Tools and Material (145A40) – it could not be demonstrated that all the necessary and required tooling was permanent available or that loan agreements were in place for tooling used on an infrequent basis was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5337 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC16145		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to the Quality System – Independent Audits.

Evidence by:

It could not be demonstrated that the Q-Pulse managed and controlled 2017 QMS audit scheduled considered all aspects of approval UK.145.00828, notable omissions included: an independent audit of the B Ratings facilities and an independent audit of the Part 145A65 Quality System.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC15221		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to the Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

   a)   It could not be consistently demonstrated that changes to the Line Station Capability Document TCAE 1294 would be submitted to the UK CAA for approval /acknowledgement as detailed in MOE TCAE/MOE/01 section 1.11 Changes of Approved Locations / Maintenance Bases and associated procedures. 

   b)   The MOE and referenced documents did not consistently align, the following were noted:

         i. Procedure 02-01-10 ‘Change Control Procedure’ made reference to MOE section 1.10.5; the MOE available from TCAE’s web portal did not contain section 1.10.5.

         ii. Similar, MOE 1.11.c made reference to procedure 02-10-04 for changes to Capability Lists; procedure 02-10-04 was title ‘Workshop Component Capability List Variation’ and did not consider changes to Line Station Capabilities. Clarification required.

See also AMC and GM 145A70(a), 145A70(c), Information leaflet (IN) 2016/105 and EASA User Guide UG.CAO.00024-XX.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17		2

										NC16180		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition (Internal Procedures)
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to completion/certification of maintenance documentation.

As evidenced by:
Work pack (W/O 500802894 --- Ref SB A320-53-1251) had clear staged certification, however at the time of the audit it was clear that there had been work carried out (one or more shifts ago) that were not staged certified. This is required by Thomas Cook procedure 02-02-13 (the NOTE at the end of para 4.6.1)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC16144		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

a)   MOE TCAE/MOE/01 General: The following items were noted:

      i.    The general structure and contents was not compliant to that detailed in 145A70(a).

      See also AMC and GM 145A70(a) and Information Notice IN-2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) provided by the CAA

      ii.    The Principle Place of Business as evident by the executed support contracts with Thomas Cook Airlines etc and the stationary used by the organisation was not defined or detailed; clarification required

      See also EU 1321/2014 Article 2 Definitions and Information Notice IN-2017/014 UK CAA Interpretation of Principle Place of Business.

b)   MOE TCAE/MOE/01 Amendments: It could not be consistently demonstrated that all amendments would be submitted to the CAA for approval or that the CAA would be consistently notified of changes and amendments. TCAE does not hold the privilege of MOE amendment ‘indirect’ approval as detailed in 145A70(c).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		3/18/18

										NC17039		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/MOE/01 Issue 20 Revision 0 dated 15 Oct 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4861 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/18/18

										NC18810		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation cannot demonstrate compliance with 145A70(b) with regards to Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidence by:

a)   MOE 2.1 - Monitoring the Providers: It could not be demonstrated that Contractors and Sub-contractors were subject to the detailed provider monitoring procedure(s).  Material Supply Change (MSC) confirmed they only completed monitoring on ‘Suppliers’.

b)   MOE 1.11.2 – Associated Procedures, Lists and Forms.: It could not be demonstrated that the Capability Lists for the C Rated Workshops detailed the ‘Level of Maintenance’ or the ‘Workshop’ for the listed components and parts.

See also Information Leaflet IN2016/105 and EASA User Guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

		1		1		M.A.202		Occurrence Reporting		NC11182		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regards to occurrence reporting as evidenced by:

At the time of the review it was noted that the organisations present process for occurence reporting was not in fact the process being followed and that in fact Thomas Cook were presently using a temporary (work around) procedure. (Ref AMC MA712(a)1 also MA202)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		5/18/16

		1				M.A.202		Occurrence Reporting		NC3877		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with M.A.202(a) with regard to MOR Reporting Procedures.
Evidenced by: 
CAME Section 1.8.7 confirms the use of Procedure 3-34 for processing and management of MOR's.  However, the Department responsible for this activity utilise procedures FS-P-502, FS-W-502 and FS-P-513 for this purpose.  It is therefore recommended that the MOR reporting procedure is reviewed to ensure standardisation of the process required under M.A.202 (and by association, Part 145.A.60).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC17434		Cronk, Phillip		Giddings, Simon		Maintenance [Reliability] Programme

The organisation cannot demonstrate compliance with MA302(g) with regards to Maintenance Programme – amended to ensure the programme considers operating experience.

The reliability programme was being managed and controlled to procedure 06-03-02M and it was noted that it did not consider all applicable sources of information; notable omissions included Air safety Reports, base maintenance defects, RVSM, Autolands etc. as detailed in Appendix 1 to AMC MA.302 paragraph 6.5.4.2.

See also AMC MA302 and Appendix 1 to AMC MA302.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

		1				M.A.401		Maintenance Data		NC3866		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with M.A.401(a) with regard to the control of CRS completion after base maintenance. 
Evidenced by: 
A.  The Certificate of Release to Service releasing G-FCLF from base maintenance at ATC Lasham ( work pack Ref: CLF-021) did not record the AMM revision used during the maintenance. 
B.  Individual work cards which contained AMM detail were sampled for G-FCLF, but did not appear to make reference to the AMM revision status either.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process\Ammended		2/17/14

		1		1		M.A.401		Maintenance Data		NC17431		Cronk, Phillip		Giddings, Simon		Maintenance Data

The organisation cannot demonstrate compliance with MA401 with regards to Maintenance Data – use only applicable current maintenance data in the performance of maintenance including modifications and repairs.

Evidence by:

Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks could not demonstrate the backlog of technical publications requiring assessment.  It was observed from a report produced by Thomas Cook Airlines UK Limited (TCA) that 16 technical publications had no evidence of a assesment on AMOS and had exceed procedure 06-06-12M specified 90 days assessment limit.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

		1				M.A.401		Maintenance Data		NC3867		Bean, James		Bean, James		Performance of Maintenance.
The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to accurate reference to applicable maintenance ATA chapter used in the course of line maintenance.
Evidenced by: 
Several Aircraft Technical Log pages were reviewed, and revealed some Defect ATA recording errors, which could produce a distorted reliability picture to the airline:
A.  G-TCDA Technical Log Page 3411 recorded ATA Chapter 25.20 for oxygen replenishment.
B.  G-FCLI Technical Log Page 2075 recorded ATA Chapter 25.40 for the replacement of light tubes.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1				M.A.402		Performance of Maintenance		NC17439		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with MA402(h) with regards to Performance of Maintenance – management and control of critical maintenance tasks.

Evidence by 

It was noted that Thomas Cook Airlines Limited (TCA) did not define critical tasks for its suppliers and maintenance providers to implement independent inspections during maintenance activities. Critical tasks and independent inspections were observed defined in Thomas Cook Aircraft Engineering Limited Procedure 2-02-23.  It was noted that the TCA sub-contracted airworthiness tasks contract (reference Annex 1 (A1-TCAE 001-TCX) to GTA No. TCAE 001-TCX issue 02) did not reference TCAE procedure 2-02-23 as an acceptable / accepted TCA procedure.

See also AMC MA402(h) and GM MA402(h).		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		7/31/18

		1				M.A.403		Aircraft Defects		NC17438		Cronk, Phillip		Giddings, Simon		Aircraft Defects

The organisation cannot demonstrate compliance with MA403(c) with regards to Aircraft Defects – management, classification and rectification of aircraft defects.

Evidence by:

Further to a review of the 'non-airworthiness' defects raised on the Thomas Cook Airlines Limited fleet in accordance with procedure 06-05-01M, it was considered that 14 of the observed deferred defects were of an airworthiness nature.  Clarification required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		8/31/18

		1				M.A.704		CAME		NC3871		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content. 
Evidenced by: 
A.  Part 0.7 does not include the external facility currently utilised by the Part M Quality Manager.
B.  Part 2 (Quality system), refers to Part 3 Quality Procedures which appear to be a reference to the Part 145 Exposition.  The CAME should establish applicable Quality Procedures in accordance with M.A.704(a)(7).
C.  Part 0.2.3 refers to Jazz Air Canada seasonal leasing, which is no longer undertaken by the organisation.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1		1		M.A.704		CAME		NC16864		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/CAME/01 Issue 2 (DRAFT submission) dated 29 Sept 2017.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3165 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		2/21/18

		1		1		M.A.706		Personnel Requirements		NC17425		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(f) with regards to Personnel Requirements – sufficient appropriately qualified staff for the expected work.

Evidence by:

Manpower resource plans were not consistently available to demonstrate that appropriately qualified staff for the expected work were available for Thomas Cook Airlines UK Limited (TCA) or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

Sampled departments included:

a)   TCA Quality Dept: No document/plan was available for review.

b)   TCAE Maintenance Programme Dept: “Resource Allocation” chart was tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

c)   TCAE Technical Services: “Resource Allocation” charts were tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

d)   TCAE Maintenance planning: No plan was available for review.

e)   TCAE Maintrol Dept: A resource plan estimate was available for review but was considered to be over optimistic and did not consider breaks, shift handovers, sickness, holiday etc.  Additionally, the resource plan did not consider the known fleet expansions and additional operators.
 
f)   TCAE Short Term Planning Dept: A resource plan was available for review and indicated that insufficient personnel were available for expected work.  Similar, the resource plan did not consider the known fleet expansions and additional operators. 

Comment: TCAE PowerPlant Dept: it was acknowledged that the resource plan indicated a shortfall of 3 personnel and the departmental manager had been approved to recruit an additional 4 resources.

See also AMC MA706(f).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		7/23/18

		1				M.A.706		Personnel Requirements		NC7791		Price, Kevin		Price, Kevin		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(f) with regards to the Part M resource levels, as evidenced by;

i) Structural Engineers, the present expected workload is particularly high and the Structural Engineers are struggling to cope with workload of hangar support, AOG and EOL.

ii) ARC Signatory, presently there is 2 ARC signatories, one being the Part M General Manager and one being a member of the Part 145 Quality department. There are 3 positions identified in the CAME, however the third having been N/A'd for a number of years. It is acknowledged that the majority are carried out by one of the present two. This may be problematic for the present fleet size of Thomas Cook.

iii) At the time of the review it was explained that there is no Boeing base defects being accumulated for the purpose of analysis and included into the reliability programme (required by MA708(b)1).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

		1		1		M.A.706		Personnel Requirements		NC17426		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(k) with regards to Personnel Requirements – Establish and control the competence of personnel involved in continuing airworthiness management, airworthiness review and quality audits.

Evidence by:

It could not be consistently demonstrated that EASA Part M competence of personnel involved in continuing airworthiness management had been completed for Thomas Cook Airlines UK Limited (TCA) personnel or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

a)   Sampled departments included:

   i.   TCA Quality Dept: assessments could not be demonstrated for Thomas Cook Group audit personnel undertaking audit activities associated with approval UK.MG.0129.
   ii.  TCAE Maintenance Programme Dept: an assessment was tabled with an incorrect staff number and for a role in a different, unrelated, department; the assessment had not been signed by the assessor or assesse.
   iii. TCAE Liaison Dept: assessments had not been completed for all the FTE department members and it was confirmed that assessments had not completed for seconded personnel from other business areas when used to support outsourced maintenance activities.
   iv.  General: it could not be demonstrated that a process/procedure was available to determine the competency for assessors of personnel below the group manager level.  

b)   Assessment Form – subcontracted organisation TCAE.

   i.   The available TCAE proforma for ‘Assessment of Competence’, form reference TCAE0008, was considered to be very generic and did not satisfactory assess the actual role and responsibilities for each specific job role, eg Maintenance Programme Development, Technical Services,  Planning Coordinator, Outsource Based Liaison Engineer etc.
   ii.   A sample of the limited number of completed assessments forms available identified that a very few had data or objective evidence available to demonstrate that a competency had been achieved; generally competency was declared by placing a “tick” or “cross” only

See also AMC MA706 and AMC MA706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		10/15/18

		1		1		M.A.708		Continuing airworthiness management		NC11180		Price, Kevin		Price, Kevin		Continued Airworthiness Management 
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to contracting maintenance and Part M activities as evidenced by:

At the time of the review a process / procedure for contracting operator required activities such as maintenance and Part M activities under MA201(h) could not be provided.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		5/18/16

		1				M.A.708		Continuing airworthiness management		NC7794		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)3 with regards to installation of a modification S21-23-71-04 as evidenced by:

i) At the time of the review, upon reviewing the process for a modification to fit Iridium Satcom system  on an A330 reference S21 23-71-04 and associated documents, it was noted that during the audit no Instructions for Continuing (ICA's) Airworthiness reference S21-TEC-0370 were available. Additionally no evidenced could be produced to determine that any instructions had been incorporated in the Approved Aircraft Maintenance Programme. The modification included installation of an antenna in the aircraft structure.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

		1				M.A.708		Continuing airworthiness management		NC7792		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)4 with regards to ensuring maintenance is carried out i.a.w. up-to-date approved maintenance data, as evidenced by;

i) At the time of the review, Thomas Cook did not have a procedure accounting for what actions are to be followed should the maintenance organisation update the approved maintenance data whilst the a/c is under work. This would lead to the certifier certifying the provided work pack issued at one revision status and yet using maintenance data at another revision status.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		3/22/15

		1				M.A.708		Continuing airworthiness management		NC3865		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to control of maintenance contract's. 
Evidenced by: 
A.  The latest ATC Lasham base maintenance contract had not been dated. Several paragraphs within the contract detailed actions from "The commencement date of the contract" which could not be established.
B.  No list of current contract's could be supplied stating both the person responsible for the contract and the expiry date, if applicable.
C.  Thomas Cook currently does not have a commercial manager controlling the contract's for the organisation as detailed in Procedure 6-07-01.
D.  The Continuing Airworthiness agreement between Thomas Cook Airlines and Thomas Cook Engineering contained historic company titles which are not currently used. It is recommended that this interface agreement is reviewed to reflect the current organisational structure.
E.  Several contract's sampled against the listing contained within the CAME, had not been submitted to the CAA for approval as detailed in Procedure 6-07-01, and as required by M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		5/17/14

		1				M.A.710		Airworthiness review		NC3880		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710 with regard to Airworthiness Review activity.
Evidenced by: 
A)  The ARC Review for G-OMYT included Physical Survey Form TCAE 1064E which did not include a reference to the Part 66 Licensed Engineer who assisted the ARC review personnel in the physical survey as detailed in Procedure 06-09-06 Paragraph 5, and as required by M.A.710(b)
B)  Procedure 06-09-06 Paragraph 8 details the requirement for ARC Extension, and further identifies the need for verification of Part M.A.902(b) activity.  No evidence for recording of this verification activity could be provided (M.A.901(f) and M.A.901(k) refer).
C)  A review of Procedures 06-09-06 and AD-DI-0001 should be completed to ensure the evidence required for ARC Survey is included in the ARC file, and that the production of the ARC file is adequately reflected in these procedures.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation\Updated		2/17/14

		1		1		M.A.710		Airworthiness review		NC17428		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to a full documented review of the aircraft records.

Evidenced by:

a)   The Airworthiness Review document review form CAW0022Vn3.0 did not identify what detail had been reviewed or been sampled. 

      See also AMC MA710(a) and  GM MA710.

b)   The Airworthiness Review document review form CAW0022Vn3.0 did not consider requirement MA710(a)(4) to check all known defects have been corrected or suitably carried forward.

c)  It could not be demonstrated that findings raised during Airworthiness Reviews were recorded in the Quality System non-conformance tracking system as detailed in Procedure 06-09-06M issue 21 section 10.

d)   The minimum sample checks for each document category was not established within the documented review. 

      See also AMC MA710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

		1		1		M.A.710		Airworthiness review		NC17430		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to adequately assessing noise certificate and associated aircraft configuration.

Evidenced by:

The Airworthiness Review on G-TCDW in January 2018 did not identify a discrepancy with the aircraft noise certificate.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

		1		1		M.A.712		Quality System		NC17427		Giddings, Simon		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with MA712(a) with regards to Quality System – availability and adequacy of procedures.

Evidence by:

a)   TCA Quality Dept: A procedure was not available to determine and assess the competency of personnel involved in quality oversight activities.

b)   TCA CAMO Dept: Form TCAE proforma ‘Change Control Form’, form reference TCAE0301, was amended to issue 44 on 8/Dec/2017.  It could not be demonstrated that the changes had been validated by the TCA CAMO dept. prior to release of the document for use.  Procedure 02-02-01 refers.  Further, it could not be demonstrated that all the affected department's personnel were listed on the associated Change Control Document  in the ‘Departmental Approval’ section of the form.

c)   TCAE Library: Procedure 06-06-12M was considered to lack clarify concerning source documents, particularly STCs.

d)   TCA CAMO does not define ‘critical tasks’ for its suppliers to implement independent inspections. Procedure 2-02-23 was noted to be a TCAE procedure and there was no reference to this in the supplier contract as an accepted procedure.

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/26/18

		1		1		M.A.712		Quality System		NC3882		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(b) with regard to the Quality Audit function.
Evidenced by: 
A)  Following appointment of a new Quality Manager, the revised quality system has not been proceduralised to establish standardisation of the quality process.
B)  Quality audits are being completed to a number of standards, and do not establish Part M compliance for all areas audited / detailed in the report.
C)  The Q Pulse system is utilised for quality audits, but the compliance checklist function is not being utilised in order to establish Part M compliance.
D)  The Cuba audit completed in July 2013 @ three separate bases included a narrative that had been 'Cut and Pasted' into all three audits, and did not detail all Part M criteria audited.
E)  The recently completed Air Berlin and Bristol audits do not reflect review of the applicable Part M(g) requirements.
F)  Credit has ben taken for Part M activities under audits SUP000009/007, PM000018/045 and PM000024/008, however, all findings from these audits were raised under Part 145.  It is recommended that clear Part M Compliance and Non Compliance be established for all Part M audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		2/17/14

		1				M.A.712		Quality System		NC11181		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regards to the independence of the UK.MG.0129 quality system as evidenced by:

At the time of the audit it was noted that the previously presented 2015 audit programme had not been completed with several of the planned audits not then (at the time) being present. Upon further query an understanding was gained that an outside influence was place upon the UK.MG.0129 approved quality system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		5/18/16

										NC14899		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to availability of the organisation man hour plan.
Evidenced by:
At the time of the audit, it was not possible to review a resource based man hour plan for the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Rejected		8/17/17		1

										NC14903		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of Human Factors training
Evidenced by:
During the review of personnel training it was noted that several staff HF training had expired. In addition the Accountable Manager had never had any Initial or Continuation HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/30/17

										NC14904		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment process.
Evidenced by:
During the review of personnel records, it was not possible to locate records to demonstrate that the competence assessment process described in the MOE was being carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3491		INACTIVE Spurle, Brian				Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) with regard to the recording of all details of maintenance work carried out.

Evidenced by: 
a) It was not possible to locate WO TW/5037267 at the time of the audit. Supporting data for Form 1 TAS-145-00010.
b) Reading Light Assemblies 1410706 sampled WO TW/5040041 did not clearly define the work content or traceability for work carried out by Schott lighting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14905		Burns, John		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the format of worksheets and recording of work carried out.
Evidenced by:
It was not possible to locate a staged worksheet for work in progress. There did not appear to be a clear WO available for each job.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3493		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to independent audits of the quality system
Evidenced by: 
The current audit plan did not specify the need for independent audit to be performed of the quality department activities		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14906		Burns, John		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of quality system
Evidenced by:
Review of the quality audit programme revealed he following: The audit programme for 2016 showed no audits planned. No records of any Part 145 audits performed in 2016. The scope of the Part 145 audit was not clear on the programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/19/17

										NC7311		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the draft MOE provided. 
Evidenced by :
MOE draft Iss 0 Rev G provided noted the following minor errors during review:
* Where revised pages are annotated the incorrect revision is noted; Rev F instead of Rev G.
* Part 1.8.3 spelling error "145 STORE UPSTAIRES"
* Part 5 - the original address is still on the sample form. However, a separate document was provided with the correct address.
* Part 7 still shows FAA not applicable
* Part 8 still shows TCCA not applicable		AW\Findings\Part 145\145.A.70 MOE		UK.145.2214 - Thompson Aero Seating Limited (UK.145.01290)		-		Thompson Aero Seating Limited (UK.145.01290)		Documentation Update		1/21/15		1

										NC14907		Burns, John		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the recency of the MOE and associated procedures
Evidenced by:
During the review of the MOE it was evident that the document was not a true reflection of the current status of the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC6683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the delegation of design approval to allow certain production organisation staff to sign off design queries
Evidenced by:
It was not possible to ascertain how the signatories, listed in POE section 1.5.2, had the necessary design delegations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.527 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation Update		12/3/14

										NC16695		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the coordination and control procedures DOA/POA

Evidenced by:

Noted in sampling ECN/EQN process the following issues:

1. In PY01 area modification of the seat by removal of bonding points to EQN 85527/ ECR 14151that there is no obvious manufacturing data which details this modification nor the required production standard for the modified area. It was noted in sampling a number of double and Triple seats in building 2 that the modified areas do not meet the standard defined in EQN 85527 Para 3/4.

2. Noted in sampling the Machine shop EQN 92315 that the EQN has been closed by the Scheduling Manager for this area (TW/5468027)  and not one of the required signatures as defined in the EQN form and company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC18098		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection

Evidenced by:

Noted that the First Article reports for Banbridge site CNC Routers #1 & #2 , did not identify which machine location or specific serial number to which the report refers. As such it could not be fully identified if the provided reports related to the newly installed machines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2098 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		9/16/18

										NC16924		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Incoming Inspection process to ensure product conformity

Evidenced by:

Noted that there are no recorded Goods Inwards Inspection for key dimensions for the seat Spar's (Typical part number VT-36-01-0020)  provided by subcontractor Moyfab since 25/10/2017 , although it was noted that these items should be subject to 100% sampling at goods receipt. It was further understood that since this date some 590 spars had been recieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		3/14/18

										NC16926		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of procedures associated with supplier and vendor control

Evidenced by:

In sampling the Supplier and vendor rating system and associated QA system controls the following issues were noted.

1. Noted that subcontractor Moyfab (Seat spar machining ) has been identified as rating 1 (Low volume, low risk)  during the last vendor assessment dated 31/3/2016, although in reviewing procedure CP-7-4-1 it was clear that a rating of 3 (High volume, high risk)  would be more appropriate for this organisation.

2. The procedure for approved suppliers/vendors CP-7-4-1 and the approved suppliers list does not clearly identify which organisations are working under the Thompson Part 21G approval and thus are subcontractors, or how these are to be controlled in terms of initial audit and ongoing audit to establish that Part 21G requirements have been established		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		5/14/18

										NC16688		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 10 with regard to the control of production records

Evidenced by:

Noted in the stores section in Factory 2 that there are a number of open boxes of production records with no obvious control and susceptible to damage or loss		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16694		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 12 with regard to control of personnel competence

Evidenced by:

Noted in sampling the QA section skills and training matrix QAF063 that there is no definition of what practical tasks a staff member classified as rating C  (Can perform basic skills)  against individual skills /competence criteria can effectively do at a practical level, or what tasks they should be supervised on until the skill level is assessed at B or A		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16693		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4 with regard to material traceability

Evidenced by:

Noted in reviewing EASA Form1 TAS-21G-39983 records that no incoming material record could be provided for B/N 10068667/10021768		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16685		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to control of jigs and tooling

Evidenced by:

Noted that there is a number of tools such  as vacuum forming machines, CNC milling machines etc being relocated during the facility reorganisation and there is no obvious First Article (FAI)  plan to ensure continued product conformity after the tooling relocation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC16692		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 5 with regard to control and completeness of Manufacturing data and process

Evidenced by:

In sampling the production process the following issues were noted:
 
1. From PY01 production and associated build card QAF716 Rev A it was noted that the seats were being moved between production stages due to material shortages without effective documentation and control, and it was also unclear if the responsible ME has reviewed this adhoc production arrangement and is satisfied that product conformity will continue to be established.

2. In sampling Machine shop Item VT20-09-093-01 (TW/5459658/A)  production router that there was inconsistent recording of  dimensional data and that the router provided no clear definition of what are the key characteristics that should be sampled after machining

Thompson should also consider if the manufacturing data within other production areas provides enough clarity to ensure product conformity ( ie torque values on assembly, required material finish etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC16922		INACTIVE - McQuade, Dan (UK.21G.2638)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Independent Quality System
 
Evidenced by:

In sampling audit reports and follow up of non-conformances from 2017 audit programme, the following issues were noted

1. Audit 2017PON-01 dated 23rd January 2017, none of the 11 minor or the 1 Major non-conformances have been added to the CAPA database and there are no documented Corrective Action (CA)  or Preventative Action (PA) implemented for the issues raised.

2. Audit (Process 4 ) dated 5th October 2017, none of the 4 Minor non-conformances have been added to the CAPA database for management, although it is understood that two of the issues may have some CA/PA actions. The 4 issues raised were due for closure by 27/10/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		4/16/18

										NC16923		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by:

In reviewing the 2017 audit plan, reports and non-conformance processes, the following issues were noted

1. There have been no Annual Management reviews i.a.w. CP-5-1-0  conducted since May 2016, although it is understood that a monthly meeting may cover similar issues, this monthly meeting process is not documented in the POE and associated procedures.

2. In sampling a number of Internal audit check-lists, noted that these primarily reflect AS9100 requirements rather than Part 21 Subpart G

3. There is no detailed process for the management of audit non-conformances raised through the Internal QA system in reviewing procedure CP-8-5-1 (Issue 4 Rev B), in particular how audit NC's are classified, associated closure time-scales, process for escalation of audit NC's which are overdue etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		5/14/18

										NC16925		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A143(a) with regard to the content of the POE

Evidenced by:

Noted that the POE does not identify or list significant subcontractors such as Moyfab (Seat spar subcontractor).

See also CAP 562 Leaflet C-180		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		6/14/18

										NC13756		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the records to support competency assessment of personnel. 
Evidenced by:
During the review of the supporting documents to the competence assessment of operator A0-140, it was not possible to review any record that an assessment had been performed. A stamp issue form was on file without the necessary assessment evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC3765		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to the control of tool maintenance 

Evidenced by: 
Reviewed the tool maintenance records for CNC machines in Factory 2, in particular # 7, the log book had no entries for monthly maintenance since Jan 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process		2/9/14

										NC3764		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to working processes 

Evidenced by: 
It was not possible to ascertain a working procedure in relation to the handling of ESDS parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

										NC3762		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to proper control of parts

Evidenced by: 
a) In Factory 1 assembly area several 'free issue' part bins did not have part number labels to identify the contents. 
b) The associated hardware identification board did not have an equivalent part to one countersunk screw found in unidentified bin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

										NC3766		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 3 with regard to the control of airworthiness data. 

Evidenced by: 
Review of WO TW/5039599/A noted in Op 30 a drawing referenced was VT05-02-190-03 at Iss C this was not correct to drawing VT07-02-106-01 Iss B as it is the incorrect part. It appeared that the correct assembly had been installed during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation		2/9/14

										NC13757		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording of work carried out
Evidenced by:
During the product sample of seat assembly VT19-00-251-01 SN: TP-01-001-010 it was noted that an electrical connector was not properly connected to the PGA PCU assembly. At the time of the audit it was not possible to review a work instruction pertinent to the work being performed. In addition the connector and receptacle had no protection and was considered to be at risk from debris or FOD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC13758		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) with regard to the external reporting process
Evidenced by:
POE at Rev L section 2.3.17 and associated procedure CP8-3-2 does not make any reference to the requirements of EU Reg 376/2014. The organisation were unaware of the new legislation at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC16684		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to the control of the current facility changes

Evidenced by:

In reviewing the control of changes to the facility, production levels and Personnel, the following issues were noted.

1. There is no recorded evidence for the Management of change process i.a.w. CP 4-1-4 Rev B for the current and ongoing ramp- up in production levels, staff take on and facility reorganisation

2. This major change to the production approval has not been formally notified to the CAA i.a.w. Part 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC15655		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of Approval]
Evidenced by:

1. During the compliance audit it was determined that the appropriate level of approval for AW 139 aircraft should initially be limited to 300hrcheck/1 year check. MOE at section 1.91 should be revised to reflect this.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1970		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A motorcyle was stored in the hangar Part-145 area.

2. Aluminium sheet which was not controlled or identified was found on a bench.

3. A general housekeeping excercise should be initiated on a routine basis.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15656		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel Requirements]
Evidenced by:

1. Competency assessments for nominated AW 139 non-certifying support staff had not been carried out.

2. THe MOE at section 1.7 requires revision to add the additional rotary wing engineers under the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(f)(g)] with regard to [Certifying Staff]
Evidenced by:

1. The current employment contracts for the AW 139 certifying engineers require revision to stipulate in more detail the terms and conditions and the duty hours/days for individuals.

2. It was not apparent that AW 139 certifying staff had individuals personal files  demonstrating compliance and training with ; company procedures, human factors training, competency assessment, continuation training and 6 months recency within the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. At the time of audit, a Jacking adaptor was booked out to aircraft M-DUBS on the 28th June 2017 and was still booked to this aircraft with the aircraft having departed from the maintenance organisation.

2. The quarantine store held an ammunition box containing a significant number of live fire extinguisher cartridges. The organisation were not controlling the maximum number of unspent cartridges held nor had a disposal policy for these items.

3. The quarantine store listing had item part number 30600023 entered when this could not be located within the store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to [Tools and equipment]
Evidenced by:

At the time of audit the organisation did not hold the following tooling:

1. G 650 RAT enclosure

2. Equipment for lifting/removing/storing AW 139 main rotor blades.

3. Blade Pin tool pt no 366205600331 - AW139 aircraft.

4. Blade sling Pt no 6205600632-3g		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)] with regard to [Maintenance data]
Evidenced by:

1. Current contractual arrangements for supply of maintenance data from aircraft owners/operators to Thurston Aviation Ltd was not sufficiently detailed, determining responsibilities and specific details of data supplied.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1972		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of maintenance]
Evidenced by:

1. The technical log for the aircraft undergoing defect recovery - sector record page did not have any defect entries for the work in progress.

2. Aircraft M-AKAL monthly workpack December 2017 defect # 3 DCU replacement carried out under maintenance data AMM-31-41-000-801 did not have the revision status applied to the maintenance record.

3. The flap overheat defect card in the monthly workpack WRT aircraft M-AKAL had no entries therefore the maintenance carried out to that point was not recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15538		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Records]
Evidenced by:

1. From a sample of work order TAL/MINTY/0317 - the work order record did not list the components used during the repair or contain the CRS data for those components.

2. From a review of the log book certificates issued to M-INTY, the logbook certificates were difficult to x refer to the monthly task card for a particular task. In addition, the defect recovery CRS should x refer to the individual work pack task entry.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. Technical Procedure TP 101 requires revision to comply with EU 376/2014  e.g. classification, electronic data base records, 30 day initial investigation and 90 day closure requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15545		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.65(c)] with regard to [Procedures and Quality]
Evidenced by:

1. Bombardier Challenger aircraft type was not included in the quality system product audit plan.

2. Quality system reviews by the Accountable Manager were not included in the quality system audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15665		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit the organisation had not submitted a compliance document demonstrating compliance with Part-145 with regard to the change application.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15667		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Sect 6 to Appendix III-Part-66] with regard to [OJT]
Evidenced by:

1. A technical procedure was not in place demonstrating a control process for OJT  including provision for addition or removal of aircraft types to the scope of training.

2. The OJT logbook should be revised to add the dates of theoretical and practical aircraft type training and removal of non applicable/obsolete tasks.

3. The OJT completion certificate should be submitted for review.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC18557		Roberts, Brian		Roberts, Brian		145.A.25 - Storage control
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage procedures and environmental control of stored parts.

Evidenced by:

The stores procedure TALP11 sampled did not accurately describe the actual stores  process for acceptance of parts.
There was no monitoring of temperature or humidity within the bonded stores area demonstrating compliance with manufactures instructions for stored items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18558		Roberts, Brian		Roberts, Brian		145.A.30(f) - NDT
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of competency for NDT.

Evidenced by:

MOE at Para 3.11 was introducing limited NDT approval criteria for engineers. There was not training or competency records against EN4179 to back up this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18560		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to a clear authorisation document specifying the scope of the individual.

Evidenced by:

Authorisation document did not clearly specify "C" rating code for base maintenance or a stores code for authorisation in the bonded area.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18562		Roberts, Brian		Roberts, Brian		145.A.45(e) - Complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:

Work pack for 2200Hr rebuild of R22 helicopter. There were no staged entries within the work pack for the refitment of the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18563		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to content of the MOE.

Evidenced by:

Quality audit plan to be included in the MOE, covering all aspects of Quality oversight and product audits.
Quality Manager to be confirmed.
Organisation chart to be reflective of the Part 145 organisation.
Para 1.9 to reflect the agreed revised scope.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		2/8/19

										NC8757		Jackson, Andrew		Jackson, Andrew		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143b with regard to Exposition content
Evidenced by:
POE 1.1.1 (Page 10) Previous Accountable Managers name recorded (Mr Millerchip).  
POE 1.4   Organisation chart was '*' for Supply Chain Coordinator ( '*' signified Form 4 holder).  CAA hold no Form 4 for this post or declared postholder. (Note this also has effect on POE 1.2 with regard to nominated staff information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

										NC8756		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 c2 with regard to management personnel.
Evidenced by:
CAA Form 4 for Mr Martin Price is for previous position and does not reflect current title (Manager of Operations & Facilities) as declared in POE.
(Revised Form 4 presented & accepted prior to completion of this audit. Finding raised for record only).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

										NC3536		Jackson, Andrew		Jackson, Andrew		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133 (b) & (c) with regard to Eligibility

Evidenced by: 
When requested, Organisation was unable to produce documented design arrangements with the applicable D.O.A's.  Additionally, there was no initial evidence of any direct delivery authority and no awareness of this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation		2/14/14

										NC3537		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b) with regard to quality oversight. 

Evidenced by: 
Internal quality audit did not provide sufficient objective evidence to confirm satisafctory oversight of its Part 21 approval privileges.  This is further supported by the level of findings in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Revised procedure		2/14/14

										NC3538		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to Exposition content.] 

Evidenced by: 
P.O.E (at para 2.3.12) does not show how compliance with Part 21 regulations will be achieved regarding 21A133(b) & (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC3539		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145(d)(1) with regard to Part 21 training.

Evidenced by: 
Inadequate level of Part 21 training.  This is supported by this audit report and evidenced by the general lack of regulatory knowledge across the organisation at time of visit (including Quality, Certifying staff & Contract review staff).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Retrained		2/14/14

										NC3540		Jackson, Andrew		Jackson, Andrew		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(b) with regard to release requirements. 

Evidenced by: 
Sub-tier procedure QCM 8.102, requires amendment regarding Form 1 completion (These still refer to Issue 1 of the Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC5995		Locke, Peter		Locke, Peter		145.A.10 Scope

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.10 with regard to the scope of work at the Exeter line station. AMC 145.A.10(2) refers.

Evidenced by:-

The Titan Airways CAMMOE Para 1.9 indicates that the scope of work is limited to Daily inspections and LRU's however it was understood that other work had been undertaken on Titan aircraft, in particular assistance with an "out of phase" NDT inspection of Boeing 737 flap spindles was quoted.

Note:- The line station could not provide a record of the works order from the Part M organisation to cover this work as documentation had been returned to Tech Control at Titan, Stanstead.The organisation is requested to provide a copy of this works order to demonstrate the correct procedure had been followed.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC16720		Cuddy, Emma		Knight, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to managing and specifying the scope of work under the organisation's approval as detailed in the Trim Workshop Capability List. [Appendix IV to Annex I [Part-M], AMC 145.A.20]

Evidenced by:

i) TA/CAMMOE Rev 16.1 Section 1.4 Deputy Compliance Manager (Tech) [henceforth DCM(T)] (pg 0-17) details responsibilities of the DCM(T) but does not  include responsibility for capability list management, whereas Section 2.29 Trim Workshop Procedures (pg 0-75) states DCM(T) is responsible for maintenance of the capability list.

ii) Titan Maintenance Procedure MT 2.29 Interiors Workshop Issue 1 dated 14 July 2016, does not include a process for removal or suspension of products/components from the capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC8450		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.
 
Evidenced by:
The organisation does not have an approved procedure to cover the above requirement.  In addition, the procedure should include that any significant deviation (25% shortfall) should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Accepted		6/16/15		1

										NC8449		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance manhour plan showing that they have sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation in accordance with the approval.

Evidenced by:
At the time of audit G-POWI (A320) was in the hangar for a scheduled role change.  The contractor ratio for the production staff was above the AMC 50% ratio.  In addition, it appears that the 50% ratio is also exceeded for the planned  B737 A Checks.  The organisation does not have an approved procedure to allow it to exceed the 50% ratio for meeting a specific operational necessity [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		9/17/15

										NC16728		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to certifying staff and their authorisations. [AMC145.A.35(f)]

Evidenced by:

i) Titan procedure QA3.4 does not define what experience is required within the previous two years to re-issue a workshop authorisation.

ii) Stamp number TA044 was sampled and the last continuation training certificate on file was out of date. There was also no evidence that a competency assessment had been carried out on the individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC14020		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by:

The engineering out of hours stores access and control procedure did not fully explain how the organisation controlled incoming parts or the training of engineers carrying out these tasks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.3481 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Late & Accepted		6/23/17

										NC16721		Cuddy, Emma		Knight, Steve		145.A.48(a) Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing effective and coherent procedures to ensure personal tooling is removed from the aircraft on completion of maintenance.

Evidenced by:

i) Engineer TA042 toolbox was sampled and his toolbox inventory list was shown to be updated on 30 March 2017, whereas the copy held by the Maintenance Manager records (as per Titan maintenance procedure MT2.6 issue 0, dated 17 Dec 2014) was found to be updated on 18 February 2017.

ii) Engineer TA016 toolbox was sampled, and although all tools were present as per the required tooling list, the Engineer identified that the list was only reviewed approximately once a year against the tools in his tool box. 

iii) The personal tool box audit schedule states one tool box should be audited every two months. In 2017, two personal tool box audits had been carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		3/30/18

										NC6003		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.65(c)1 with regard to independent audits, in particular with reference to AMC 145.A.65(c)1, point 8 which requires a maximum period of 24 months between audits of each line station.

Evidenced by:-

The last Titan Airways internal audit of the Exeter line station had been carried out on 09th October 2011.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Resource		10/7/14

										NC19193		Cuddy, Emma		Cuddy, Emma		145.A.70- Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation providing the competent authority with a maintenance organisation exposition and procedures.

Evidenced by:
i) At the time of the audit the organisation were unable to provide the competent authority with a Maintenance Organisation Exposition which reflects how the organisation is operating.
ii) On review of the handover procedure MT2-26, it did not determine what information should be adequately communicated [AMC 145.A.47(c)]
iii) With regards to Pre flight ETOPs walk round carried out by Pilots, it was unclear at the time of the audit whether this was a task contained within the maintenance programme and requiring certification or what authorisations the Pilots were being given by the quality system. 
iv) During an aircraft check being carried out By Titan on the 3rd November it was understood 4 mechanics were contracted in to assist with the check. At the time of the audit the organisation could not provide evidence of a process followed to determine the competency of these Mechanics.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4275 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)				2/12/19		1

										NC6004		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to content of the MOE. In particular with reference to AMC 145.A.70(a) point 1.8, a general description of the facilities at each address.

Evidenced by:-

Titan Airways CAMMOE Section 1.8 lists the Exeter line station and gives a description of the facilities in Hangar 3. In fact in 2013, Flybe had ceased to use Hangar 3 and had moved the line maintenance facility to other accommodation on the airfield.

Refer also to NC6005.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC6005		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.85 (3) with regard to notification of changes to additional locations of the organisation.

Evidenced by:-

In 2013, Flybe had moved their line station facility into different premises and surrendered the lease on Hangar 3. This move also meant that the Titan Airways line station facilities had changed from those stated in the CAMMOE. These changes were not noted by Titan Airways or notified to the CAA. 

Refer also to NC6004		AW\Findings\Part 145\145.A.85 Changes		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Process Update		10/7/14

		1				M.A.201		Responsibilities		NC12278		Gabay, Chris		Gabay, Chris		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regards to objectively demonstrating active control through direct involvement and endorsement of any recommendations made by the sub-contracted organisation 

As evidenced by:-

The organisation was unable to provide objective evidence of management and oversight of the subcontracted tasks or any meetings held between the organisation and the subcontractors
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1				M.A.202		Occurrence Reporting		NC18534		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Agency of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:

i) The investigation sampled during the audit (July 2018 on G-POWC) did not record preventative actions and how the organisation could implement them, as required by 376/2014, before the investigation was closed.

ii) At the time of the audit, the aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedures		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.301		Continuing airworthiness tasks		NC12279		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301, with regards to having contracts that meet the standards of Appendix II to M.A.201(h)1 and Appendix XI to M.A.708(c)

as evidenced by:-

1. The current sub-contract with FlyerTech does not adequately cover the responsibilities required of each party

2. During the oversight visit the organisation was unable to provide a current maintenance contract for any of the maintenance organisation's listed in the CAMMOE
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1				M.A.302		Aircraft Maintenance Programme		NC15408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The aircraft maintenance programme must establish compliance with instructions for continuing airworthiness issued by the holders of the type certificate.

Evidenced by:

During a review of ETOPS tasks for EUNB, there were found to be discrepancies within the FAME system and the maintenance program for the following tasks.

242000-21-1 – Eff POWN Only (Post 30352)
242100-03-1 – Not effective Titan fleet.

Both tasks were for the engine generator with neither showing as being effective for EUNB.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1868 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		10/2/17

		1				M.A.305		Record System		NC18533		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 with regard to the current status and the control of service life-limited aircraft components.

Evidenced by:

Engine part number CF6-80C2B6F, serial number 704313 fitted to G-POWD, the life remaining on part number 1854M95P01 and other components could not be verified as being accurate during the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		1/31/19

		1				M.A.704		CAME		NC11967		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to an exposition which reflected the organisation changes.
Evidenced by:
further changes need to be made to remove all references to the Cessna and change Monarch Engineering to flyertech.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.52 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		8/22/16

		1		1		M.A.704		CAME		NC18535		Cuddy, Emma		Cuddy, Emma		M.A.704 Continuing airworthiness management exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition, associated procedures and a sample of the work carried out to support the Part M subpart G activities variation the following issues were identified:

i) At the time of the audit the organisation were unable to show any verification procedure which had occurred post cutover to the OASIS system

ii) The structure of the CAME for Part 2, 5, 6 and 7 does not meet the requirements laid out in Appendix V to AMC M.A.704

iii) It was noted during the audit that the CAME makes reference to some procedures, but not all applicable procedures have been included within the CAME, and it should be noted that these procedures must be accepted by the competent authority.

iv) On review of the AD statement for G-POWM it was noted that although the organisation, on this occasion, carried out a review of non-applicable ADs by part number and put a barrier in place within the logistics system to prevent fitment of such part number, they do not include this barrier within their associated procedure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

		1		1		M.A.704		CAME		NC18522		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f), M.A.704 and the corresponding AMC material, Appendix V to AMC M.A.704 with regards to having adequate Manpower resources to perform the approved continuing airworthiness activities.

Evidenced by:

i)  During the audit it was noted that the internal manpower plan for Quality does not demonstrate that the plan can be adequately covered by the existing resources. This is impeded by the fact that the Quality Manager is the form 4 holder for the Part M approval, the Part 145 approval and deputy safety and compliance Manager for the AOC.

ii) It was further noted during the audit that the Quality Manager had a significant number of unanswered red flags in the Centik system. Examples include 13 reds flags against 145 audits, 67 red flags against Management meeting actions and 77 reds against the Quality module actions.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.706		Personnel Requirements		NC18523		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) by failing to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by:

i) At the time of the audit the organisation could not provide a completed competency assessment for both the Quality Manager and the external Auditor.

ii) During the audit, the organisation were unable to provide objective evidence that competency assessments had been carried out for all the Part M Subpart G staff.

iii) A lack of objective evidence that the external auditor had completed Part M training and initial HF training.

iv) At the time of the audit the organisation was unable to provide details regarding what level of training has been given to CAMO personnel with regards CDCCL phase 1 and phase 2 training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.712		Quality System		NC12280		Gabay, Chris		Gabay, Chris		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regards to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M

as evidenced by:-

1. There was no objective evidence of the Quality Manager (Deputy Compliance  Manager) having a feedback system to the Accountable Manager.
2. No objective evidence of half yearly meetings with the Accountable Manager. 
3. No objective evidence of routine sample checks of all aspects of Part M Subpart G compliance including the sub-contracted activities. 
4. No objective evidence of an objective review of the contracted maintenance activities. 
5. No objective evidence of an annual quality audit plan agreed by the accountable manager.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1		1		M.A.712		Quality System		NC18524		Cuddy, Emma		Gabay, Chris		M.A.712 Quality System (Repeat)
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring that the continuing airworthiness management organisation continues to meet the requirements of Part M

Evidenced by:

i) During the audit the organisation was unable to provide any objective evidence to demonstrate that Part M compliance audits had been carried out in the previous 12 months.

ii) There was no objective evidence that the Quality Manager having regular feedback meetings with the Accountable Manager. A review of the Centrix records of the various meetings did not indicate that Part M issues were being discussed.

iii) During a review of the audit carried out on Dublin Aerospace, a contacted maintenance organisation, there was no evidence that the organisation had audited to the Appendix XI to M.A.708(c) contract for contracted maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1		1		M.A.712		Quality System		NC18536		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:

At the time of the audit the majority of aircraft are being managed fully in the OASIS system, however, the organisation were unable to show any objective evidence that a complete Independent Quality audit of the variation had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

										NC15415		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 304 ( national equivalent) with regard to modification standard of aircraft undergoing Airworthiness review inspection. Evidenced by G-OOSY Fuel Cock control rigging was not in conformance with the instruction detailed in TNS 44.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15416		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 305(g) ( National equivalent regulation ) with regard to recording of work and dimensional data. Evidenced by G-OOSY Aileron cable replaced during Annual Inspection, the cable tension figures were not recorded on the workpack.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15417		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 615(b) with regard to establishing procedural arrangements and oversight of  contracted specialised service providers. Evidenced by invoice 26541 /job no J007779 ( G-BHLT and G-AOAA) called for bead blasting process to be performed on 2 off Tiger Moth Fuselages and parts by external contractors "RIPBLAST". CAME para 3.1 requires that contract organisations are assessed for Capability. At time of audit no records of assessments or audit of contract organisations were seen.		AW\Findings\Part M		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		1/9/18

										NC3655		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the accuracy of the CAME

Evidenced by: 
The contracts listed in appendix 5.10 were no longer applicable.
The CAA offices listed were not accurate. Several closures.		AW\Findings\Part M\M.A.704 CAME		MG.257 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Documentation Update		1/28/14

										NC15149		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design.

Evidenced by:
When reviewing the POA/DOA Agreement between Transcal Limited and Intertec, the referenced procedures in the Transcal Quality Procedure Manual and ITS.P.043 could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC17349		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility   
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to procedures for satisfactory coordination between production and design.

Evidenced by:

A review of the recent SIAEC contract highlighted that the process for assessment of design conformity, such as First Article Inspection,  was not clear or clarified in a Transcal procedure, covering as a minimum-
1)Drawings approved and accepted for the product
2) Confirmation from DOA/Customer that prototype articles/parts are acceptable- FAIR.
3) Flammability of materials against safety requirements/regulations are clearly demonstrated.
POE Section 2.3 inadequately describes the design to production traceability in support of the Airworthiness Release on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC6036		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 21.A.139 (b) 1 with regard to the contents of the quality system.
Evidenced by:
During the review of the quality system it was not possible to locate suitable procedures for the following:
a) Document issue approval or change; particularly forms
b) Non conforming item control
c) Record identification and retention period definition
d) Personnel competence and qualification; particularly cert staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12507		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to: Supplier Control and Assessment, Personnel Competence, and Feedback to the Accountable Manager
 
Evidenced by:
1. The supplier control and assessment does not include a vendor rating system.
2. No evidence that Techknital Fabrics Limited is an approved supplier. Purchase order POR24313 refers. 
3. No evidence of 2 yearly Competence Reviews to verify staff competence as required by POE Para 1.5.1.
4. There was no evidence of Feedback to the Accountable Manager for the 3rd and 4th quarter of 2015. QF-18 dated 02/09/15 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC15153		Lawson, Lisa		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents, with regard to Block 12 – Remarks.
 
Evidenced by:
EASA Form 1 Tracking Number 2016/0027 and 2016/0026 – Block 12 Remarks –Does not identify the drawing  revision numbers the parts have been produced against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1131 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC17348		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity, airworthiness and safety.

Evidenced by:

A review of the Audits as conducted at Singapore/Batam facilities highlighted that the audits only focussed on the Exposition  and not against the  product conformity and traceability and thus for privilege to release on an EASA Form 1.
There was no product audit focus and through this demonstrate cross validation to the Part21G paragraph compliance.
Sample product audits from Part No. on the Capability List were not considered.

GM No.2 to 21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC18797		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system.

Evidenced by:

Current procedures ref POE 2.1.9 detail an annual independent audit of the part 21G Quality System. This at the time of audit had not been carried out. The current QM and quality auditors could not be identified as independent from the functions being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1910 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		3/23/19

										NC6037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and revision of the POE
Evidenced by:
It was not clear if the POE, Is s01 Rev 01 in use as the exposition, at the time of the audit had been properly accepted by the CAA. Letter dated 21 Jun 2013 approving Iss 01 Rev 00.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6038		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the content of the POE
Evidenced by:
During the audit it was clear that the current POE does not properly reflect the activities of the organisation. A draft Issue was available which will require submission for review and subsequent acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC17350		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 [b) with regard to currency of the Exposition .

Evidenced by:

A review during the audit of recent DOA/POA Agreements found that te recent SIAEC Contract was not reflected in the current  Exposition issue.
Additionally, from NCR 17349, Section 2.3, needs revision to describe the process and procedure for design to production in support of an EASA Form 1 Airworthiness Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC6040		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to qualification and authorisation of Certifying Staff
Evidenced by:
It was not possible to locate a procedure for the qualification or recording of authorisations for Certifying staff at the time of the audit.
a) No scope of authorisations were provided in any format for Certifying staff
b) No obvious control procedure for the issue or control of authorisation stamps.
c) No records to support the issue of authorisation were available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6039		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
It was not possible to locate a suitable procedure for the competence assessment and associated records for staff at the time of the audit. Particularly for Certifying Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12509		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Sufficient Personnel
 
Evidenced by:
1. The organisation was unable to provide evidence of a man hour plan referenced in POE 1.5.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC15152		Lawson, Lisa		Lawson, Lisa		Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(3) with regard to ensuring certifying staff are provided with evidence of the scope of their authorisation. 

Evidenced by:
Certifying staff could not provide evidence of the scope of their approval, the quality department do not issue/distribute individual authorisations, only stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC6041		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of EASA Form 1
Evidenced by:
Review of Form 1s 2014/0001 and 2014/0002; noted that the company approval/authorisation number had not been completed. In addition the word none had been appended in block 10 in place of N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6042		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to the POE and supporting procedures
Evidenced by:
During the audit it was clear that the present POE did not properly reflect the activities performed by the organisation. A review and draft POE has been prepared and the writing of  applicable supporting procedures are in progress.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12508		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) & (c)2. with regard to conformity of data and procedures & supplied parts  
 
Evidenced by:
1. The organisation was unable to provide evidence of the capability list referenced in 1.9.4 of the POE.
2. Order no P0142699, Drawing number ITS-0320-016 was found to be at ‘Draft A’.
3. Block 12 of Form 1 Tracking No 2016/0006 dated 10/02/16 did not record the Issue No of Manufacturing Dwg No ITS-0320-016.
4. There was no record of the Certificate of Conformity for thread P/n 3137 Stongbond 40G used in the production of Back Rest P/n ITS-0320-016-011 Form 1 Tracking No 2016/0006 dated 10/02/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC17352		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to control and authorisation, amendment of production data.

Evidenced by:

A review of a recent SIAEC(SCOOT Airlines) product Part No. 1003627-01EW02, TRANSCAL Ref.- TDR-25-0085-301, highlighted that the CNC Cutting data validated through the process of card templates was not satisfactorily described or documented. 
Additionally, translation of the Design data to Production data by Digitising data for export to CNC Cutting was not described .

AMC No.1 to 21.A.133(c) refers.


2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		6/6/18

										NC17351		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [c]2 with regard to procedure for declaring conformity for Airworthiness Release.

Evidenced by:

A review of the procedure for Airworthiness Release, QP-07, found that Appendix 1- Form 1 Checklist did not record or confirm that important safety documention- Flammability Certification, was included for traceability in the Production Records prior to signing and authorising the Airworthiness Certificate (EASA Form 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC15705		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during, this second audit for initial Part 21G approval.

Please refer to the attached 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21		UK.21G.1942 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/25/17

										NC14894		OHara, Andrew		OHara, Andrew		During the initial assessment, the organisation was unable to demonstrate that it was fully compliant with Part 21G.  The issues found are described in the attached EASA Part 21G Compliance Check List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1869 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/18/17

										NC16778		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during the third audit for initial Part 21G approval.

Refer to the attached Part 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1988 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		2/4/18

										NC18278		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to Independent Compliance Monitoring.

This was evidenced by:

It could not be demonstrated that an audit plan was in place, and that audits had been conducted, to monitor compliance with and adequacy of the procedures described and referred to in the POE.  (NB.  Refer also to GM to 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

										NC17609		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the exposition.

This was evidenced by:

The POE had been raised to Issue 2, to include the Peterborough facility and to incorporate additional components into the Capability List.   However, some of the tooling listed against the Peterborough site did not relate to the components in the Capability List, and hence could not be addressed during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

										NC18279		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that  it was fully compliant with 21.A.145(a), with regard to staff Continuation Training.

This was evidenced by:

It could not be demonstrated that a plan was in place, to roll out Continuation Training for staff, including certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

										NC17608		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the First Article Inspection verification process conducted for: Sliding Table Cover Plate 340M25200962.

This was evidenced by the following:

1) Aluminium Sheets 5251 H22, as called up under the cover plate drawing,  was purchased from a 'distributor' ‘Blackburns Metals’, who supplied the aluminium sheets to TRB with their CofC attached. The distributor had sourced the  Aluminium from a Metal Mill.   However TRB had not sought a Mill Certificate for the Aluminium (from the Metal Mill), and hence had not completed its verification that the correct Aluminium had been received.   NB it was also noted that the TRB Purchase Order did not specify that a Mil Certificate should be provided.   21.A.139(b)(1) also refers. 

2) Production Route Plan Task 80, calls for the cover plate to be anodised.   The anodising process had been performed by Kypol Plating.   However, TRB had not sought a CofC for the Anodising process from Kypol Plating, and as such, had not completed its verification that the correct Anodising process had taken place.  It was also noted that the TRB Purchase Order to Kypol, did not request the provision of a CofC.   21.A.139(b)(1) also refers.

3) The operator of the Lazar cutting machine advised that there are certain parameters that need to be set, including lazar power, lazar angle, lazar speed, and lazar focus.    However a Technical Instruction to identify the nominal settings for these parameters to ensure production repeatability, was not in place.

4)  Production Route Plan Task 60 ‘Inspection’, did not clearly inform that a dimensional conformity inspection against the cover plate drawing should be performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

		1				M.A.503		Service Life Limited Components		NC15422		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to the recording of engine accumulated cyclic life.

This was evidenced by:

The Falcon 7 AMP at issue 9 was sampled.   This incorporated Engine Component Life Limits, in units of cyclic life.  It was observed that the Pratt & Whitney maintenance programme provided an equation for determining the accumulated total cyclic life.    However the CAME did not incorporate a section describing the method that Triair records accumulated cyclic life, for conformity with this Pratt & Whitney total cyclic life equation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

		1				M.A.704		CAME		NC15423		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a) with regard to the incorporation of appendices into the CAME

This was evidenced by:

Appendix V to AMC  M.A.704 calls for copies of sub-contracts to be appended to the CAME.  However, although the contracts were in place, they had not been appended to the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

		1				M.A.706		Personnel Requirements		NC9729		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to required training for CDCCL.

Evidenced by:

The current CAME at Issue 1 Rev B5, does not include a training requirements for CDCCL for CAMO staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

		1		1		M.A.706		Personnel Requirements		NC12460		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to initial and continuation training for Technical Services personnel.

Evidenced by:

It could not be demonstrated at the time of the audit that the required training was adequately identified and monitored for the Technical Services Manager and Technical Support Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

		1				M.A.712		Quality System		NC9730		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the audit conducted in 2015.

Evidenced by:

1. The Part M Sub-part G audit that was conducted on the 20th and 21st February 2015 identified three (3) non-conformances. Based on the records that were presented at the time of the audit, only one (1) non-conformance was raised.

2. The Non-conformance Reference TRI/B/CM PARTM 20.02.2015 was still OPEN and had a 60 days time limit for NC closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

		1		1		M.A.712		Quality System		NC12459		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of deviation reports.

Evidenced by:

For audit Reference Part M Dated 16/02/2016, the deviation reports (Form A3) that had been raised as a result of the audit had not been completed and signed off by the Compliance Manager. However, the Audit Index Sheet (Form A3) had been signed, indicating that the audit, including closure of Deviation reports had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.712		Quality System		NC15424		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regards to the records of completed planned annual internal audits.

This was evidenced by the following:

1) Section 2.2 of the CAME described the auditing of the Continuing Airworthiness Management activities against the procedures in the CAME.  Also, section 2.7 of the CAME incorporated an Audit Plan, which calls for an independent audit within the period Jan 2017 to Mar 2017.   However the report for the  most recent annual independent audit within this time period, could not be located during the audit.  (Note that the Quality Manager was not available during this audit, and had sent his apologies.)

2) The Triair Audit Check List incorporated a section for a 'Product Audit', as required under the  AMC to M.A.712(b)(3).   However, the most recent annual Product Audit Report could not be located at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

										NC14755		Ronaldson, George		Lawson, Lisa		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage conditions. 
Evidenced by:
1. Maintenance materials were found to be stored uncontrolled in readily accessible bins in the area adjacent to the part 145 workshop.
2. The Part 145 workshop cupboard holds a number of engineering small parts in readily accessible drawers which are not suitably segregated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14756		Ronaldson, George		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) & (e) with regard to a man hour plan & initial human factors training.
Evidenced by:
1. The organisation was unable to demonstrate a man hour plan showing sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.
2. Training duration was found to be insufficient to adequately cover all the initial human factor requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14757		Ronaldson, George		Lawson, Lisa		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to component maintenance experience in any consecutive 2 year period.
Evidenced by:
No documented evidence that component maintenance certifying staff have 6 months maintenance experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC9005		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of Current Maintenance Data.

Evidenced by:

In sampling W/O 2279 it was noted that an unapproved 'Test Route Card', ref 145/Form/009, had been used at issue 2 rather than the approved revision 1.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1406 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/31/15

										NC14758		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to product audits
Evidenced by:
1. The 2017 quality plan did not include an audit of each product line. 
2. There was no evidence that all the regulatory requirements were accessed prior to the addition of the TT26 to the organisations capability list.
(AMC 145.A.65(c)1. 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC11716		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xi) with regard to personnel competence and qualification.
 Evidenced by:
There was no evidence that certifying staff had undergone annual refresher training as stated in Paragraph 4.6 of the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC14753		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to control procedures for the manufacturing processes.
Evidenced by
There was no completed First Article Inspection Report for the production of the TT26 or documented supporting procedures as stated in Para 4.4 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/2/17

										NC14754		Ronaldson, George		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to control procedures for resulting corrective actions
 Evidenced by:
Resulting corrective actions for open NC4716 Target Date 15/08/2016 have not been completed and there is no evidence of an extension in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Repeat Finding\1st Response Accepted		8/2/17

										NC11717		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 4 with regard to the applicable data before issuing an EASA Form 1 as a conformity certificate.
Evidenced by:
No evidence of a procedure or means to identify unapproved design data prior to Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC11718		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to the proper completion of the EASA Form 1.
Evidenced by:
Sampled Form 1 TNB05293 dated 28 Apr 2016 block 5 had the wording Not applicable. This is not in accordance with Part 21 Appendix 1 or the organisation’s procedure described in POE 5.9 and QUAL/STD/012 at Iss 05. Numerous Form 1s found to be similar.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC6524		Greer, Michael		Swift, Andy		IPO/PO Arrangement - Effective link with Design Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the interim production organisation arrangement.
Evidenced by:  Triumph Actuation Systems have an 21.A.133(c) arrangement with another production organisation Messier Dowty, ref MDG-EASA-2014-12440. There was no evidence of an effective link with the relevant design approval holders as rerquired by AMC No.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.839 - Triumph Actuation Systems UK, Ltd (UK.21G.2674)		2		Triumph Actuation Systems UK Ltd (UK.21G.2674)		Process Update		11/17/14

										NC17160		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List Revision

Evidenced by:
A review of the Cap list in use was conducted and that in use found to be at Issue 02.  That which was Approved and held by the Authority was Issue 01.  The Organisation does not currently hold Indirect Approval of their Capability List and no application for revision has been received.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18

										NC17162		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to EC 376/2014 Occurrence Reporting Requirements

Evidenced by:
Article 4.1: No reference to 2015/1018 (Classifying Mandatory Requirements) in MOE 2.18 or associated Procedure HBP2-11

Article 4.7: No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding to Individuals requirement to report occurrences within 72 hours of becoming aware of an occurrence.  It was noted that this was included in training script only.

Article 7.3 & 7.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the required format to report via the CAA/ECCAIRS system.

Article 13.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the requirement to provide updates of initial analysis results within 30 days from the date of occurrence to the CAA.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18		1

										NC14587		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to Mandatory Occurrence Reporting Procedure

Evidenced by:
MOE 2.18 and it's referenced Company Procedure HBP 2-11 is not in compliance with EU Regulation 376/2014 and Information Notice 2015/117 with regard to reporting procedure - ref particularly 3.5 in HBP 2-11		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8\GM 145.A.60(a) Occurrence Reporting - TC Holder		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC17176		Lane, Paul		Lane, Paul		145.A.65 - Safety & Quality Policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to "The Organisation shall establish a quality system that includes"... "Independent audits in order to monitor compliance with required aircraft/aircraft component standards"

Evidenced by:
On review, the 2017 Audit program was not available for review and the 2018 Audit program of product for January had not yet been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		5/7/18

										NC14588		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1/  1.1 - FAA references in Accountable Manager Statement
2/  1.3 No deputies listed for 2 Form 5 Holders (Peter Durrant and Maniza Rahman
3/  1.9 - NDT Requirement under 145 approval (EASA UG ref 1.9.4.2)
4/   1.9 - Specialised services (EASA UG ref 1.9.4.3)
5/  1.9 - Maintenance to be carried out away from base 1.9.4.4 to be clarified (working parties on customers facilities?)
6/  1.11.4 - 148.A.48 to be added to cross check matrix
7/  2.12 Optional Modification procedure - remove references to the UK CAA as the design agency for approval of major modifications
8/  5.1 - List of MOE associated documents
9/  5.3 & 5.4 List of sub-contractors and contractors
10/  Review cycle for sending referenced documentation to the CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC18626		Lane, Paul		Lane, Paul		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to monitoring compliance with, and adequacy of, the documented procedures of the quality system

Evidenced by:

Internal Quality Audit Ref,  No. 15-18, carried out on 3rd July 2018 failed to identify that the latest DOA/POA agreement (BAE Systems Ltd) had an Direct Delivery Authorisation Expiry date of 31 May 2018		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21GD.421 - Triumph Aerospace Operations UK Limited (UK.21G.2691)		2		Triumph Aerospace Operations UK Limited (UK.21G.2691)		Finding\1st Response Accepted		11/30/18

										NC8878		Quinlan, David		Quinlan, David		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to the issuing of an EASA form 1 when maintenance had not been completed in accordance with the maintenance data specified.
Evidenced by:
EASA form 1 E000006847 for part number 188949 dated 29/4/2015, was certified when the specialist tooling was out of calibration for the specific task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		8/12/15

										NC8879		Quinlan, David		Quinlan, David		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1, with regard to storage of maintenance records in a manner that ensures protection from damage, alteration or theft.
Evidenced by:
The maintenance records were held in an insecure cabinet on the shop floor at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Accepted		8/12/15

										NC14886		Street, David		Street, David		EASA Part 145.A.65(c) - Quality auditing
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a independent audits that ensure all aspects of Part 145 are checked every 12 months.

Evidenced by: The organisation had failed to carry out planned audits during 2016 and 2017 as follows:-
2016 - Areas not audited include 145.A.10,145.A.30, 145.A.35, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.75, 145.A.80, 145.A.85, 145.A.90 & 145.A.95
2017 - Areas not audited (as planned) include 145.A.145.A.10,145.A.40, 145.A.42, 145.A.45, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.80, 145.A.85, 145.A.90 & 145.A.95		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3348 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		6/15/17

										NC5304		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to not demonstrating an appropriate design/production interface contract.
Evidenced by:
Rolls Royce Design Development Quality Plan against cable and bracket assembly BRE156D4250, did not satisfy the requirements of AMC No 1 to 21.A.133 (b) and (c). Also, no SADD could be located at this time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC14890		Street, David		Street, David		EASA Part 21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.133(c) with regard to Eligibility of manufacturing data.

Evidenced by: The organisation were unable to demonstrate tooling drawings for all tooling used during production & inspection of their products as required in 21.A.133(c) 'For the POA holder to develop its own manufacturing data in compliance with the airworthiness data package'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5305		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (viii) with regard to non-conforming item control
Evidenced by:
The exposition procedure was present, but not clearly defined. The procedures were in the company quality procedures, but without reference from the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC5310		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue
Evidenced by:
Instructions for EASA form 1 completion were not clear. The quality procedure 10.04 applicability did not clearly define the procedure for EASA aircraft.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Process Update		8/5/14

										NC14889		Street, David		Street, David		EASA Part 21.A.139(b)(1) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regard to Internal quality audits and resulting corrective actions

Evidenced by: The organisation were unable to demonstrate that planned quality audits for the period Jan 2017 to April 2017 had taken place. 
Due to the reduction in staff and subsequent requirements in the other parts of the business the organisation did not have suitably qualified staff to undertake the audits as required. It was explained by the Quality Manager that the quality auditor had to be used as an inspector to ensure product quality. 
One audit of the quality system had taken place (21.A.139) in March 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/31/17

										NC11023		Greer, Michael		Swift, Andy		Finding closure and Root cause.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Root cause analysis and audit closure.
Evidenced by:
A sample of audit activity was conducted. Audit reference 04/15 was reviewed and it was found that the Root cause had not been properly established and consequently, the corrective action was inadequate. The preventative action had not been fully documented on the Form DH3011, yet the finding had been closed.
A review of the actual preventative action was found to be inadequate to mitigate a repeat of the finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

										NC11820		Street, David		Street, David		EASA Part 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to establishing a system of independent audits ensuring all aspect of EASA Part 21G are checked every 12 months.

Evidenced by: 
1)  The audit schedule provided by the organisation failed to demonstrate 21.A.131 through to 21.A.165 had been audited for the period January 2015 to December 2015.
2)  During the 2016 audit of the quality system (audit ref. 21.098) carried out on 7th January 2016 the organisation could not show it was carried out independently to the process, with the Quality Manager carrying out the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1149 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		8/15/16

										NC14887		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to demonstrating that the number and competence of staff are adequate to discharge the organisations obligations.

Evidenced by: During the audit it became apparent that staffing levels had reduced during March with a reduction of 33% of the inspection staff and 50% of the production staff. Expected output during the close down period had increased by 40% for the similar period in 2016 due to the creation of a buffer stock whilst the organisation transferred its approval to Germany.
The organisation were unable to demonstrate a man-hour plan for the period and could not confirm that an airworthiness consideration may be applied in all areas without undue pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/26/17

										NC5309		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to the identification of management personnel
Evidenced by:
The responsibilities of the production manager were not stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC11022		Greer, Michael		Swift, Andy		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)3. with regard to Personnel competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of the qualification level and competence assessment for internal auditor; Mr Dave Morris. There was also no evidence of a training needs analysis or continuation training program for Mr Morris.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

										NC14888		Street, David		Street, David		EASA Part 21.A.165(d) - Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.165(d) with regard to the recording and archiving system

Evidenced by: During the audit the CAA were made aware of a failure to produce production cards for all products as required by 21.A.165(d).
Archiving had been carried out off site by a subcontracted company which had gone bust. Triumph controls were unable to gain access to their stored data and cds received from the archiving organisation failed to produce all the data held.
1) The organisation did not audit the data archive system, which would have highlighted the error in advance.
2) The organisation did not notify the Competent Authority of the missing data until the audit in May 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5795		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition content revised up to date.
Evidenced by:
Change of Accountable Manager and associated statements & signatures to be incorporated and submitted.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2094 - TRT Ltd (AM Change)		2		TRT Limited (UK.145.00737)		Documentation Update		8/22/14

										NC10944		Algar, Stuart		Algar, Stuart		145.A.10 - Scope (Appendix III - MOA referred to in Annex II)

The organisation was unable to demonstrate that they were fully compliant with Part 145 Appendix III with regard to the MOA certificate (EASA Form 3) company address shall state the address of the principle place of business (PPB).

Evidenced by:
The organisation's EASA Form 3 states Hangar 61, London Luton Airport, Bedfordshire, LU2 9ND.  The organisation's PPB is Wigmore House.  The address used on any raised EASA Form 1's shall also state the address on the EASA Form 3 which currently it does not.  
N.B:  The organisation's PPB address should also be reflected on their EASA Form 14, FAA & TCCA approval certificates.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC4689		Clarke, Terry		Clarke, Terry		145.A.20 Terms of approval

MOE Scope of Work 1.9.1 states capability for the A320 at Newcastle. This capability could not be demonstrated as there was no access to any Airbus approved data, no A320 tooling and no A320 material to support A320 maintenance tasks.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		6/4/14

										NC6537		Peacock, Neil		Peacock, Neil		Part 145.A.25

The organisation was not fully compliant with Part 145.A.25 facilities, as evidenced by:-

1. At the time of audit the power plant bay (H61) was in a state of refurbishment, tooling equipment, final layout and office area were not in place.  Sample audit with respect to facilities was postponed with agreement of company		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Facilities		11/27/14		8

										NC6623		Peacock, Neil		Peacock, Neil		Part 145.A.25  Facility requirements

The organisation was not fully compliant with Part 145.A.25 (d), with respect to facility requirements, as evidenced by:-

1. The bonded store, located on the line station building lower floor, did not fully satisfy this requirement with respect to not  being secure particularly during night shift work pattern.  The bonded store has three access doors and a shutter and although marked as a bonded store, could not be secured against free entry.  During night shift with all staff engaged on aircraft activities there is potential for the Line station buildings to be unmanned		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Facilities		12/3/14

										NC10942		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions of removed aircraft components.  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration & damage of stored items.

Evidenced by:
H61, Bay 3, B737 (D-ATUF).  The NLG assy had been removed from the aircraft & was found to be resting (un-protected) on its torque links on the hangar floor [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC13294		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage conditions & the segregation of serviceable components & material from unserviceable components, material & equipment.  Access to storage facilities is restricted to authorised personnel.

Evidenced by:
i)  The bulk/wheel store area (at aft of hangar) which also includes a large quantity of serviceable components (including ESDS controlled parts) is not a secure area with restricted access.  Also this area is not monitored for temperature/humidity control. 
ii)  The hangar unserviceable hazardous material cupboard is not locked giving unrestricted access to a large quantity of unserviceable consumable material.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC13697		Algar, Stuart		Algar, Stuart		145.A.25 – Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to hangar bay segregation for all planned work is appropriate to ensure that environmental & work area contamination is unlikely to occur. 
 
Evidenced by:
At the time of audit, Hangar 61 was fully utilised with four aircraft (B757, B737 x 2, B787).  The hangar bays are not clearly segregated with wing overlap for some of the bays.  Additional maintenance tasks (i.e. wingtip removal) are sometimes required to enable the aircraft to fit within the hangar bay.  Also on occasion additional aircraft movements are required to enable other aircraft in or out of the hangar [AMC 145.A.25(a)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/30/17

										INC1843		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to maintaining secure storage facilities for components and material in accordance with manufactures instructions to prevent deterioration and damage. 

Evidenced by:
  
RB211 535 E4 (ESN 31404) rotables including an LP fuel pump, BPU 200 Mk2 (& selection of o- rings) plus a set of fan blades were placed without adequate protection on a bench for a period of a year without being routed to a bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15497		Louzado, Edward				145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage facilities for equipment tools and materials, restricting access to authorised personnel.

Evidenced by:

The line station storage for oils, grease and oil servicing equipment was located outside the facility and not secured or restricted to third party access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC16921		Massie, John (UK.145.00112)		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities that ensure segregation of serviceable components material and parts from unserviceable items, and conditions of storage that are in accordance with manufactures instructions to prevent deterioration and damage. 
 
Evidenced by:

Building 99 storage facility contained multiple cardboard boxes that were not sealed, containing unidentified PSU's and associated spares that were not protected. 

Within the building a side room was noticed containing 50+ tooling items that were not in in the control system, but were not labelled out of service. .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		3/13/18

										INC2348		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities that ensure environmental and work area contamination is unlikely to occur.

Evidenced by:

During a review of lubrication tasks on the flaps and landing gear on G-OOBC, it was noted that the grease guns were not labelled with the different lubricants being applied, although both lubricants were the same colour. Additionally one gun had an identification number that did not correspond with the tool store location.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC6533		Peacock, Neil		Peacock, Neil		Part 145.A.30

The organisation was not fully compliant with this 145.A.30 (e) and its own procedures, with respect to personnel requirements, as evidenced by:_

1. At the time of audit there was no provision in the project plan to ensure 787 qualified Line certifying staff, seconded to supplement base certifying staff would receive update on base maintenance procedures/HSE/induction

2. It was identified at audit that CATP 78 detailed specific procedures related to LSAP that certifying staff should have completed.  It was not clear from a review of the personnel records sampled that current line staff and base certifying staff had completed the same company recommended computer based training modules.

3. The organisation had not determined necessary training standard for aircraft specific fibre optics systems (maintenance)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		11/27/14		6

										NC4114		Clarke, Terry		Clarke, Terry		The organisation could not demonstrate that is was compliant with 145.A.30(d) evidenced by:
A manhour plan was unavailable at the time of the audit that has been developed and is used to ensure adequate staff are available to support the level of work at the station. Shift rosters alone are considered insufficient to ensure resource is available to match work requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1149 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Resource		3/13/14

										NC10943		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
During the MOE (Iss 8, Rev 0, 30/12/2015) review it was evident that there was not a procedure included to cover the above requirement [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1844		Louzado, Edward		Louzado, Edward		145.A.30  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance, in accordance with procedures and standards agreed by the competent authority.

Evidenced by:

Contract staff s/n 880210 worked for the organisation between April and May 2017, and left before the competence assessment had been performed due to the time taken to execute the process. MOE 3.14.1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15498		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sample recently authorised engineer # BRI 101: The authorisation process for additional aircraft was ratified by performing a review of training records in AMOS and verification of practical and theoretical training as required by Part 66. The reference document is Form ENG/1068A. The competence assessment record ENG/1491 was not completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC17004		Vogel, Rienk (GB0294)		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

100+ maintenance personnel currently working for Tech 4 Jets require competence assessment by Tui Airways Ltd:
The assessments that had been carried out in support of this variation had not been performed by Tui Airways, and had been completed by Tech 4 Jets, therefore no assessment had been carried out by Tui Airways.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC19119		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

At the time of the audit, the sampled request for Part-145 Authorisation – Aircraft (Form no. ENG/1068A) as submitted by certifying staff authorisation no. 4064, dated 10 Oct 2018, and received in the Compliance & Quality Dept;

a) was incorrectly completed with type training and boroscope training details entered in the Work Experience section.
b) did not evidence any verification of the aforementioned training completion certificates.
c) was not signed in the Manager Statement section by the applicant’s manager.
d) TUI General Procedures QA-001, (Issue 07, dated Nov 2017) did not sufficiently describe the processes for application, verification, assessment and issue of organisation authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC3616		Peacock, Neil		Peacock, Neil		145.A35 Certifying and support staff

The organisation was not fully compliant with Part 145.A.35 (g), in respect to the authorisation of workshop certifying and support staff, as evidenced by:-

1. The Component maintenance release codes available on form ENG/1526 at issue 4, are not consistent with current approval certificate i.e. workshop capability codes B3-01 and B3-04, GTCP 85 and APIC 2000 series APU respectively.

2. The authorisation code for Heat Treatment,  is no longer included (CH)

3. Engine borescope approval (QA-001) requires the applicant to hold B1 authorisation, which would preclude authorisation issue to current engine workshop staff (Richard Whelan).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		1/30/14

										NC4497		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) With regards to the adequate control of tools and equipment.
Evidenced by:
The roll cab tool kit located in the line stores being full of test leads and equipment, without any form of tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		5/13/14		6

										NC6538		Peacock, Neil		Peacock, Neil		Part 145.A.40

The organisation was not fully compliant with Part 145.A.40, equipment tools and material, as evidenced by:-

1. At the time of visit, due to circumstances beyond the organisations control, it was not possible to complete a review of the tooling and equipment status with respect to introduction of the GENx engine type.

2. The GTA with subcontractor/supplier 'On Wing Support', was not available for review		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC7030		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not fully compliant with Part 145.A.40 with respect to control of company tooling, as evidenced by:-

1. To facilitate aircraft CRS from maintenance Form No. ENG/5008 item 16 requires Bay Manager to check Stores Tooling Book for any outstanding items.  It was determined at audit that the Borescope equipment held in bulk store was not booked out through Stores tooling Book and not checked for completeness on return

2. There did not appear to be inventory lists to the various borescope kits, it could not be determined what the correct compliment of leads and probes in each box should be		AW\Findings\Part 145\145.A.40 Tools & material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC15928		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control of aircraft tooling.
Evidenced by:
1. The line engineering van containing various items including a cherry lock fastener hand tool, impact screwdriver and screw extraction breaker bar kit without any record or control.
2. Hand tool kits numbers 3 and 4 containing surplus items stored in them, namely screwdriver 'bits', an adaptor plus a 12 inch steel rule. It was noted that base maintenance tool control sheets were part of these kits which caused confusion regarding process control. (ENG/1339).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC6630		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment and Tools

The organisation was not fully compliant with Part 145.A40 (b) and its own procedures with respect to equipment and control of personnel tools, as evidenced by:-

1. The internal department quality system (DQS) criteria of sampling one employee's personnel tool kit every three months, based on the staff numbers (LGW 52) and content of the tool kits was considered to be an insufficient mitigation and protection to identify potential lost tools in the line environment on a daily/shift basis.

2. The organisation did not have a clearly defined local/line procedure relevant to line maintenance to deal with a report of a lost tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC7031		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and materials

The organisation was not fully compliant with Part 145.A.40 (b) with respect to calibration as evidenced by:-

1. It was not clear from the tools sampled that the organisation has at the time of acceptance information to confirm the calibration has been carried out to a national standard (Air Data Test set, Dynanometer).

2. It was not confirmed at time of audit that calibration contractor, 'Aeroflex', was included in organisations quality audit plan.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/7/15

										NC13698		Algar, Stuart		Algar, Stuart		145.A.40 – Equipment, tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to all tools & equipment are controlled & calibrated accordingly to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
H61 main tool store.  It could not be demonstrated that Pressure Gauge (TOM00755, IT11105) was or had been calibrated.  The tool did not have a calibration label & there was no calibration in the Excel or AMOS system in use [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1845		Louzado, Edward		Louzado, Edward		145.A.40  Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:

The calibration sticker on engine-shop torque wrench s/n QDIR 200 was illegible.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC18591		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that procedures for the acceptance of components ensured that they had the correct paperwork.

Evidenced by :-

During a review of the hanger bonded stores incoming materials area it was found that the 2 stores personnel interviewed did not appear to know the location of the current MOE & procedure for acceptance of components and the required release paperwork		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4969 - TUI Airways Limited (UK.145.00112) (BRU)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		11/23/18		4

										NC7029		Peacock, Neil		Peacock, Neil		Part 145. A. 42  Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42 and its own procedures with respect to acceptance of raw material/parts, as evidenced by:-

1. A  batch of seat rail RD808117 (Part number BAC1520-792B) had been stored in delivery case, the individual rails however had not been protected from damage.  Location Building 100		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC13702		Algar, Stuart		Algar, Stuart		145.A.42 – Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance shall meet the required specification & has appropriate traceability. 
 
Evidenced by:
a) Building 99 paint bay has several items of aircraft paint which is time expired.
b) Powerplant Bay stores has cans of Jet II with no batch labels.  The end user could not confirm traceability of the items at the time of the audit. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1846		Louzado, Edward		Louzado, Edward		145.A.42  Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that raw and consumable material used in the course of maintenance meets the required specification and has appropriate traceability.
 
Evidenced by:

A consignment of welding rod was available for use in the welding bay, without any identification thus preventing traceability to origin. - MA.501(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC10910		Algar, Stuart		Quinlan, David		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to checking the eligibility of components to be fitted to EU registered aircraft.

Evidenced by:
Company MOE chapter 2.2 paragraph 5.2.2 stating used components from overseas must be supplied with dual release.  787 heat exchanger part number 7003609-11 serial number 3258513 had been issued with a serviceable label number 3767809. BRI267. The item was repaired and had two single releases, an EASA form 1 and FAA 8130-3. In this case the 8130-3 was unacceptable for this purpose. The EASA form 1 was satisfactory [AMC 145.A.42(b)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC15053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maitenance Data
Evidenced by:
The procedures for Notification and recording of Maintenance Data Inaccuracies and Ambiguities. 
Task Card 25-015-00-01 was reviewed and found a number of alterations:
  
The subject procedures were: Thomson General Procedure GEN998 – Technical Assistance Process
 inaccurate, incomplete or ambiguous procedures practices, information, or maintenance instructions contained is responsible for ensuring that the discrepancy is correctly reported detailing the discrepancy are to be made using AMOS Technical Assistance Tool.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.273 - Thomson Airways Limited (UK.145.00112)(Bristol)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Late & Accepted		11/13/17		3

										NC10911		Algar, Stuart		Quinlan, David		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation providing a clear work card/ worksheet instruction.

Evidenced by:
Work being carried out in the component bay regarding 757 door programme.
Removed door from G-OOBN on label 13972722 only having instructions 'removed for door programme.' The only instructions available were on the aircraft check card 52-BAL-013. This referred to AMM 52-11-01/601, where typically the doors were released on EASA form 1's from the bay against CMM references. No specific instructions were provided to the workshop personnel [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1947		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.45(e) with regard to preparing work cards that transcribe accurately maintenance data referenced in 145.A.45 (b) and (d) onto such work cards that make precise reference to the maintenance task contained in such maintenance data.

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that no reference was made to CDCCL tasks throughout work cards or summary sheet.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										INC2349		Louzado, Edward		Louzado, Edward		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a procedure to ensure that all maintenance data it controls is kept up to date.

Evidenced by:

During a review of a configuration change on G-OOBC:
(1) The work package stipulated inclusion of IPC AES-TP-099, but it was not available or required.   
(2) DOA instruction AES-757-2312 to reactivate IFE push-button switch was included but N/A to this aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										INC2350		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the amount and complexity of work planned. 

Evidenced by:

During a review of aircraft registered OO-JAU it was noted that the master sign-off list contained space for related non-routine card (NRC) cross reference, although this was not used. Further review showed that Boeing task cards had no such reference to NRC's, but operator (additional) cards included reference to NRC's thus making it difficult to relate inspections to NRC's unless logged to company AMOS site, or in receipt of separate defect list.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		12/27/18		1

										NC9474		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) & 145.A.65(b) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel & the overall handover procedure.

Evidenced by:
MOE Iss 7, Rev &, 18/09/2014.  Procedure 2.26 - Shift/Task handover does not fully reflect & detail how Thomson shall carry out the required handover of continuation or completion of maintenance tasks.  For example, the procedure does not list the Handover Log currently in use at BHX line station or make any reference to the use of AMOS - Event Tracking.  In addition, the BHX line station handover log in use does not facilitate for the incoming person to understand & assimilate the information being provided by the outgoing person by means of a name & signature box as per forms ENG/1531 (Iss 2) & 1534 (Iss 1) [AMC 145.A.47(c) & AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.81 - Thomson Airways Limited (UK.145.00112)(Birmingham)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/20/15

										NC15926		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to carrying out independent inspections on engine oil caps post replenishment of both systems to avoid multiple errors as detailed in MOE 2.23.
Evidenced by:
Flight log 10113760 dated 9/9/17, SE-RFY having the replenishment of both engines carried out, with no entries regarding the independent or re-inspection certified on the associated work-order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		3/12/18		4

										INC2037		Massie, John (UK.145.00112)		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring error capturing methods are implemented after the performance of any critical maintenance task;

Evidenced by:

B787 registered OO-JDL sampled on H18 check: task cards 29-020-00-01/02 and 29-010-00-01/02 had been identified as critical maintenance tasks but were signed by the same person on 15 Jan 2018, [reference TUI GEN 023 &  Quality Information Circular (QIC) 4376] 
Also see Commission Regulation (EU) No 2015/1536 of 16 September 2015		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Repeat Finding		7/21/18

										NC19120		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to establishing procedures to ensure that the risk of errors being repeated in identical maintenance tasks are minimised. 

Evidenced by:

At the time of the audit, when comparing MOE 2.23 Critical Maintenance Task and Error-capturing Methods (Issue 17 Rev. 0, dated 01 Sept 2018) and its associated General Departmental Procedures GEN: 023 (Rev: 04, dated Aug 2018),
a) The definitions for ‘Identical Maintenance Tasks’ differed.
b) The MOE contained a description of ‘stagger’ (in relation to scheduled maintenance tasks), however, GEN: 023 did not refer to the above.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										INC1847		Louzado, Edward		Louzado, Edward		145.A.48  Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring a general verification is carried out to ensue that the aircraft or component is cleared of all tools, equipment and material.

Evidenced by:

The generic MOE process 2.6 does not prevent an engine leaving the shop without an adequate loose article check: A tool inventory check is carried out at the end of each day, as opposed to when a unit leaves the facility.- MA.402(i)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										INC1948		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to providing a system that ensures an error capturing method is implemented after the performance of any critical maintenance task. 

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that critical tasks were not identified in the work cards or summary sheet, and were managed manually from previous experience on customer aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC4688		Clarke, Terry		Clarke, Terry		145.A.50 certification of maintenance

A review was conducted for the preparation and CRS of overnight aircraft G-FDZU. The 48 hour Service Check Form No: 737-05-20-04 Issue 23 was sampled that had been completed the night before at Newcastle. Item 17 had been certified which requires confirmation for “adequate life available…..using AMOS Report Screen 476 to ensure adequate life available to the next maintenance opportunity”. Review of Report Screen 476 indicated that the routine tasks for the 1year, 12mth or 200cyc had expired since 05.02.2014. It was also confirmed by other displays within AMOS that the tasks were indicating overdue.

Looking at other aircraft status reports within AMOS showed that other aircraft were also indicating overdue some of which had expired in November 2013. It is acknowledged that some but not all of these aircraft are on lease. It is recommended that responsibility for the continuing airworthiness tasks on these leased aircraft is validated to ensure compliance is assured with the AMP.

It was understood at the time of the audit that changes within the AMP were in transition and had caused tasks to indicate overdue in the system. During recent months it is apparent that Authorised Staff have been certifying tasks and issuing a CRS when the system clearly indicates overdue tasks. No documented alleviation was presented during the audit to support this practice.

It is noted that the example found on G-FDZU was corrected at the time of the audit but the issue raises concerns that certifying staff are clearing tasks outside company procedures and Part 145 requirements.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		5/4/14		1

										NC4501		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) by having unclear statements certified on technical log work orders.
Evidenced by:
1. Work order 11605747 G-TAWN having incomplete MEL references in the action block. A statement stating auto speedbrake considered inop was entered.

2. The tech log work order booklet for G-TAWN did not have entries copied through to the dark yellow blocks of the yellow sheets. This was consistent on all pages reviewed. These were illegible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14

										NC15927		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issue post 48 hour check in accordance with MOE 2.13 procedures.
Evidenced by:
Flight logs 10113760 and 10106114 SE-RFY having the 48 hour check certified, without completion of the associated work task break down form 737-05-20-04. This had never been carried out at the Helsinki station.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC15499		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out, as a minimum retaining records necessary to prove that all requirements have been met for the issue of a certificate of release to service. 

Evidenced by:

Ongoing AOG line maintenance support for Ryanair and Blue Air is currently performed at LTN, but no maintenance records of such maintenance could be located in Thomson Airways.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC4502		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) With regards to incorrectly identifying the factors contributing to incidents.
Evidenced by:
EIR 04686-13 dated 20/12/13 being closed with an action referring to oxygen storage bottle types. A functional test as stated in the AMM would have  discovered the 'no flow' condition, which was the root cause.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14		1

										NC16920		Massie, John (UK.145.00112)		Louzado, Edward		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority conditions of an aircraft or component identified by the organisation that resulted in unsafe conditions that hazard flight safety.

Evidenced by:

Following maintenance aircraft registered G-OOBC departed on 2 November 2017, and suffered # 1 engine reverser sleeve inner barrel panel loss. 
No occurrence report was made to the CAA from the organisation following this event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/14/18

										NC3615		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures 

The organisation was not fully compliant with Part 145.A.65 (b) in respect to its control for the CM project, as evidenced by:-

a. It was found at audit whilst reviewing the CM project order process, raising of repair orders to the C rated workshops (supply chain area), that the process is limited to interaction with AMOSS system, there was no reference or cross check to the organisation capability list (WKS001)

b. In respect to part sampled P/N 9350024 S/N FRTR5-YAD, the scope of work arising from scheduled maintenance or reason for removal (defect) was not referenced on the aircraft documentation and therefore the repair order.

c. The type of release is not requested in the repair order (EASA Form 1/TCCA, C of C)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/30/14		8

										NC3617		Peacock, Neil		Peacock, Neil		145.A.65 (b)

The organisation was not fully compliant with Part 145.A.65 and its own procedures with respect to the composite bay/paint shop routine checks as evidenced by:-

1. At time of audit the freezer temperature recorder, used for the storage of pre-preg materials was found to be jammed.  (CATP 23.3.6 para 5.3 requires checks at regular intervals)

2. The data recorders for vacuum and temperature on the composite shop oven located in H61 were found to be jammed.

3. The date recorder for vacuum had a maximum deflection of -15 psi, the process required constant vacuum of – 22 psi.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process\Ammended		1/30/14

										NC6536		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(b), with respect to maintenance procedures, as evidenced by:-

1. At the time of audit general procedure QA-001 authorisation was still at draft
2. Rationalisation of authorisation codes for engine and APU requires completion		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC6534		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) with respect to the quality system, as evidenced by:-

1. The internal variation audit(s) performed, A1 (787) reference 14/CAP/3 & 4 raised a number of observations, although not formal findings, the observations did not require a formal response, within the quality database.  Confirmation was sought at time of CAA audit that the internal auditor was satisfied with the responses, that the responses were recorded and observations concluded i.e. not limited to an ongoing e-mail trail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		11/27/14

										NC6539		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) quality system, as evidenced by:-

1. The organisation had not yet completed its own internal audit at completion of power plant bay refurbishment		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Rework		11/27/14

										NC6634		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65(b) 3 in respect to Safety Critical tasks as evidenced by:-

1. Sample A check pack  G-BYAT (757) included items marked as 'Safety Critical' for example 80-101-00-01/2 starter oil left hand and right hand replenishments.  It was noted that although different personnel carried out the tasks on the respective engines, the inspecting/certification signature was the same and that this was in line with company procedures MOE L2.7 para 5 and GEN 023,   this appears however to conflict with the intent of Part 145.A.65 (b) 3 which states that the 'organisation shall establish  procedures to minimise risk of multiple errors and capture errors on multiple systems, and to ensure that  no person is required to carry out and inspect in relation to maintenance tasks involving some element of disassembly/assembly of several components of the same type..'		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		TUI Airways Limited (UK.145.00112)		No Action		12/3/14

										NC6632		Peacock, Neil		Peacock, Neil		Part 145.A.65  Safety and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b), its own procedures and the manufacturer, with respect to Safety policy and maintenance procedures, as evidenced by:-

1. The audit consisted of a product audit in respect to a scheduled A check on G-BYAT (757), the functional checks necessitated cross trade working with tasks being assigned to B1 and B2 trade respectively.  The B1 team prepared the aircraft for their tasks tripping specific circuit breakers as determined by the maintenance data, the circuit breakers were not gagged as per maintenance manual instruction and the cockpit was left 'unguarded' to perform the task at a remote location elsewhere on the aircraft.  The B2 then carried out functional checks as required on different systems, which also required pulling and gagging of specific circuit breakers.  This finding is raised to highlight the possibility that the cockpit checks could have resulted in the inadvertent resetting of a circuit breaker, previously set by the B1 team, that may result in either damage or injury to personnel or aircraft.  Gags did not appear to be in routine use as seen from this sample only.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC6633		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b) and its own procedures as evidenced by:-

1. It was noted during the product audit of A check G-BYAT (757) that certain task cards required the replacement of consumable items (seals, filter elements etc), due to the potential paperwork required to be generated if all the Thomson and Boeing task cards are printed off, an abridged certification (form ENG 1499) against each task has been introduced for 757/767. the certification sheets do not include provision /prompt to include the replacement items used.

2. The A check work pack once complete does not meet the regulatory requirement (M.A.402 (f)) or the company requirement GEN 023 paragraph 5.1.5 in so far as, at the completion of maintenance it did not include a general verification statement for extraneous tools and equipment.

3. Further to item 2 above there was no confirmed entry to ensure all exercised circuit breakers had been reset and quick access panels closed.

4. It was not clear at time of audit why there would be different standard of A check pack for different aircraft types, it was recognised it could be detrimental to the work progress, based on the fact that work is carried out at remote stand away from line office to copy/print large volumes of task cards, but there did not seem to be a consistent standard

5. It was not clear from the daytime audit how defects or outstanding items i.e. engine ground run/leak checks between different shifts would be raised to an existing work pack, as there did not appear to be an editable doc control/tally sheet and continuation sheet provision		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC11875		Matthews, Mark		MacDonald, Joanna		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.
Evidenced by: 
The Tool Stores 'Tool Control Sheet LGW' register contained two tools signed out on 22/11/15 (1" crows foot & 1" split ring) that had not been signed as returned to stores. (Both tools were confirmed to be in store on the shadow board at the time of the audit). -  Line Maintenance Departmental Handbook CATP 22 procedure 21.23 Issue 28 additionally requires the Duty Engineer to carry out a tool check at the end of each shift.
The procedure does not provide for evidence that such a check had been completed at that time with the non return completion of the form not being detected since 22/11/15.
Refer also AMC 145.A.65(b)1. regarding maintenance procedures and best practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.204 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/16/16

										NC13297		Algar, Stuart		Algar, Stuart		145.A.65 - Safety& quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority taking into account human factors & human performance to ensure good maintenance practices with applicable 145 requirements.

Evidenced by:
The organisation does not have a lost tool procedure to cover line maintenance.  No MOE or CATP 22 - Line Maintenance Procedure [AMC 145.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC15501		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95, in which such procedures lay down the standards the organisation intends to work. 

Evidenced by:

The landing gear charging connection on the nitrogen trolley parked on the ramp had no blank fitted, and was open to atmosphere and contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										INC2036		Massie, John (UK.145.00112)		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) Insufficient control of Operator Technical Information Bulletin's - Manual review of all bulletins is required to remove expired items, thus leading to previous internal audit finding 17/AUD/144.
2) Recently appointed Hangar Manager (DOJ 22 Jan 2018) had not been appraised of the company risk focus or key risk areas, given that the Safety Review Board was on 21 Feb 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		5/21/18

										INC2351		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.   

Evidenced by:

During a review of G-OOBC configuration change (MOD AES 757-2603/ MDL R18) it was noted that the existing decals on the forward fuselage were being removed to enable replacement decals to be fitted: the above maintenance data required the existing decal to be overlayed with a new decal fitted, thus non compliance with the drawing, and rendering the new weight and balance calculation incorrect.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC19121		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) A review of the work area around G-OOBH illustrated that it was difficult to distinguish between serviceable and unserviceable parts, as example, U/S cable P/N 251T250-80 located on workbench at NLG was not labelled and was mistaken as new by CAA and TUI staff. (M.A.501, M.A.504, 145.A.25 and 145.A.42) Furthermore, the quantity of items removed for inspection exceeded the available free space around the aircraft.   

2) During a review of G-TUIC closed task cards, SEQ 436 / 76-015-01-01 function test of forward thrust cont lever had been closed, however the force gauge P/N FDIX100 required for the task had not been booked out of stores for the duration of the check. 

3) During a review of G-TUIC closed task cards, SEQ 137 / 27-250-00-01 CMR Elev surface freeplay test had been closed, however the rig pin set K20009-1 required for the task had not been booked out of stores for the duration of the check.

4) TUI Company Approved Technical Publication CATP28 (Issue 04, dated 01 Oct 2018), Chapter 2.3 Control of Maintenance Documentation did not sufficiently describe how to perform clear stage breakdowns/certification of maintenance documentation to achieve compliance with 145.A.45(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC6540		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.A.70(a) exposition, as evidenced by:-

1. The draft MOE submitted with EASA F2 was not complete at time of audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14		4

										NC6535		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with part 145.A.70(a) with respect to the exposition, as evidenced by:-

1. The draft exposition submitted with EASA Form 2 application was not completed at time of visit.
 i) Accountable managers signature to be updated
ii) Scope to include 787 annual checks
iii) confirm revision status		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		11/27/14

										NC13298		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i)  Draft MOE (TOM/CAA/MOE/12) Iss 9, Rev 0, 01/11/2016 submitted to support this application.  Page 42 facility description (including floor plan) does not fully describe the facility & additional office accommodation in use at the Arlanda hangar line station.
ii)  MOE 2.2.2 - Robbery of serviceable components procedure requires amendment to allow robberies from TUI Group  aircraft in addition to Thomson aircraft. 
iii)  All MOE & associated procedures need a review & as required the addition of a reference to the Thomson/TUI Nordic Interface procedures (including the temporary use of the two AMOS systems.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										INC1949		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145).

Evidenced by:

MOE procedure 2.23, "Critical maintenance tasks and error capturing methods" does not contain specific detail on how the company manages the above, furthermore the referenced procedures GEN 1012 had been deleted and SCO 34 was not available.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC17005		Vogel, Rienk (GB0294)				145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document containing material that shows how the organisation intends to comply with Part 145. 

Evidenced by

Various local companies are known to regularly visit the organisation to perform detailed skin repairs:
The current procedure does not show coordination, or oversight of 3rd parties in terms of staff assessment, tool control, and acceptance of TUI procedures.
refer to AMC 145.A.70(a): 3.12. Control of manufactures and maintenance working teams.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC13703		Algar, Stuart		Algar, Stuart		145.A.70 – Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE shall be amended as necessary to remain an up to date description of the organisation. 

Evidenced by:
Building 99 remote store & paint bay is not listed within the current approved MOE  (TOM/CAA/MOE/12 Iss 8) 1.8.1 - Facility description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										NC3614		Peacock, Neil		Peacock, Neil		145.A.85 Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining effective control of the Capability List, as evidenced by :- 

a) The Digital Document Library (DDL) contains more than one version of some C rating capability lists (CATP 11)  i.e.  C12 at revision 26 and 25 and C6 at 27 (paper copy in trim shop)

b) The revision process required by the MOE Iss 7 Rev 3 correctly requires CAA approval, however the process does not appear to have been followed in so far as the latest revisions of the capability list(s) have not been forwarded to and approved by the CAA.

c) Cargo net P/N 451N5602-XX (ATA 25-50) had been internally approved and substantiated by ENG/1244 but had not yet been included on associated capability list,The substantiation had been completed on 20 March 2013. The parts (Cargo nets) had been repaired on repair orders R113280113 and R11366113 and subsequently released under EASA Form 1.  It was not clear how and by what priority the capability list was updated to match substantiation requests.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Revised procedure		4/30/14

		1				M.A.202		Occurrence Reporting		NC9140		Algar, Stuart		Algar, Stuart		M.A.202 - Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to an organisation shall report to the competent authority  designated by the State of Registry, the organisation responsible for the type design or supplementary type design & if applicable the Member State of operator any identified condition of an aircraft or component which endangers flight safety.

Evidenced by:
Procedure CATP 16, 1.1 - Part M Airworthiness Departmental Handbook does not specify that any reportable occurrence raised will also be submitted to the State of Registry or State of operator.  During the audit the organisation was unable to demonstrate that if any occurrences affecting flight safety that had been raised & submitted that they were also submitted to either the State of Registry or State of Operator [AMC M.A.202(a)].		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

		1				M.A.301		Continuing airworthiness tasks		NC5646		Peacock, Neil		Peacock, Neil		Part M, M.A.301

The organisation was not fully compliant with Part M, M.A.302 (7) and its own CAME procedures (1.6.2) with respect to review of non mandatory information, as evidenced by:-

1. At time of audit the organisation was not able to show that it had a complete overview of all manufacturer's Service Bulletins and service data it had received for review, as described in CAME 1.6.2, it could not confirm the current review status i.e. data received, pending and assessed, in all cases.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC17898		Louzado, Edward		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of defects arising from maintenance

Evidenced by:
The Reliability review for 2015/2016 carried out for the 757 fleet made recommendations to reduce the interval for tasks 28-014-00-01/2, 53-270-00-01, 53-840-00-01 and 53-834-00-01. The Feb 2016 reliability meeting rejected the recommendations for the latter tasks and to evaluate modifications. To date no action has been taken on this item. Additionally there is no record of tasks 28-014-00-01/2, 53-270-00-01 ever having been discussed.
[AMC M.A.302 and Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.302		Aircraft Maintenance Programme		NC5652		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (d) and its own procedures with respect to Corrosion Prevention and Control Programme reporting (CATP 18, 2.22), as evidenced by:-

1. CATP 18, procedure 2.22 was sampled at audit to determine company was in compliance with its own procedures for Corrosion Prevention and Control programme (CPCP) reporting.  The published procedure was not up to date with current reporting practice, with regard to notification of findings, reporting to the aircraft manufacturer, reliability monitoring and interface with third party MRO.

Note - CPCP reporting was confirmed as being carried out		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Process Update		9/13/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10525		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out.
 
Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8) the following non conformances were found:

i) Task frequencies for rotable components (including LLPs) are not included within the AMP.  They are only detailed within AMOS.

ii) Engine Management Programme Acknowledgement for Thomson Airways (Ref:  RM1486, Iss 11, June 2011) Section 3.2.1 - On-wing Exceptions, details that the HP Fuel Pump (EIPC 73-11-03-01-250) has a hard life of 17,500 FH.  This operator task has not been included within Section 5 - LLPs of the B757 AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

		1				M.A.302		Aircraft Maintenance Programme		NC5645		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (f) with respect to the Aircraft Maintenance Programme, reliability reporting, as evidenced by:-

1. At audit the organisation was unable to show that it was reviewing data from defects occurring at main base and through routine maintenance, as part of it's reliability analysis programme (Appendix 1 to AMC M.A.302 paragraph 6.5.6.3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1				M.A.302		Aircraft Maintenance Programme		NC10526		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews & amended accordingly when necessary.

Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8), Section 4 - ALI & CMR tasks.  It was found that this section of the AMP uses MPD (D622N001-9) Section 9.  AMP Section 4 includes both the August 2012 & January 2015 revisions with no evidence of amendment.   In addition, this section of the AMP should be tailored to Thomson's requirements [AMC M.A.302(d) 3.].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

		1				M.A.306		Aircraft technical log system		NC9141		Algar, Stuart		Algar, Stuart		M.A.306 - Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system & any subsequent amendment shall be approved by the competent authority.
 
Evidenced by:
During the audit & subsequent search of the CAA archive, it could not be fully determined if the current revision of the technical Log was approved by the CAA.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

		1				M.A.401		Maintenance Data		NC17905		Louzado, Edward		Louzado, Edward		M.A.401 - Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with MA 401(b) with regard to ensuring that applicable requirements, standards, procedures and information issued by the competent authority were used during the performance of maintenance.

Evidenced by 
G-TAWO workpack reference 170518; safety critical tasks - EMDP case drain filter, combustion section boroscope inspections and fan blade dovetail lubrication tasks had been certified by the same person. 
[AMC M.A.401(b)1(b) and CAP562 Leaflet B-150 Safety Critical Maintenance Tasks]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Repeat Finding\1st Response Accepted		9/3/18

		1				M.A.401		Maintenance Data		NC11746		Algar, Stuart		Algar, Stuart		M.A.401- Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall transcribe accurately the maintenance data onto the work cards or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
G-OBYE Inter check. Task Card No. 24-017-00-02.  Step 20 & 30 refers to BTC 24-016-01-02 not 24-017-00-02.  This may be a 'one off' typo or may be a systemic issue with maintaining the current revision status of the maintenance data referenced on the Thomson Work Cards? [AMC.M.A.401(c) 5].		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2195 - Thomson Airways Limited (UK.MG.0035)(OS Maint-SNN)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/2/16

		1		1		M.A.401		Maintenance Data		NC17897		Louzado, Edward		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to maintaining an up to date task card system

Evidenced by:
1. No process to manage changes with maintenance data from the TC holder and the effect that may have on Operator generated task lists.

2. Form ENG/5806 used to detail 737 APU removal / installation contained errors when compared with the latest maintenance data. The APU compartment inspections detailed in MM subtask 49-11-00-210-002 (4)(a)-(h) were missing from the ENG form.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.706		Personnel Requirements		NC17899		Louzado, Edward		Cronk, Phillip		M.A.706 - Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel involved with continuing airworthiness management

Evidenced by:
Continuing competence assessments of Part M staff is not being adequately recorded.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.708		Continuing airworthiness management		NC5648		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not fully compliant with Part M, M.A.708 (b)(4) and its own procedures Grant of Authorisation Permits CATP16, 3.4, as evidenced by:-

1. In respect to a sample of permits issued on review of the 'Register of Exceptions', the supporting documentation and outcome were not filed as required by organisations own procedures CATP 16 para 5.8		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1				M.A.710		Airworthiness review		NC17900		Louzado, Edward		Louzado, Edward		M.A.710 - Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)3 with regard to the physical survey of an aircraft ensuring that the aircraft configuration complies with the approved documentation.

Evidenced by:
G-TAWO Airworthiness review completed on 22 May 2018 : a valise containing 8 life jackets had been fitted to the aisle centre / ceiling stowage at row 18 instead of row 1 left, hat rack as required by drawing reference 5287-256-737 and modification AES MOD 737-4737 Part E.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1		1		M.A.712		Quality System		NC12051		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
 
Evidenced by:
CAME 1.4 & CATP 16, 9.5 - Airworthiness Directive (AD) procedures does not fully reflect how an Emergency AD would be managed within the organisation during out of hours [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

		1				M.A.712		Quality System		NC12052		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of all activities carried out under Part M, Section A, Subpart G.

Evidenced by:
During the audit it could not be established that all aspects of the quality system had been audited by someone independent from that function in the previous 12 month period.  The last audit of the quality system carried out as part of an overall Part M.G audit in June 2015 appeared to only cover certain aspects of the quality system [AMC M.A.712(b) 2 & 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

		1				M.A.712		Quality System		NC14914		Louzado, Edward		Louzado, Edward		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to monitoring that all activities carried out under section A, Sub-part G of this Annex (Part-M) are being performed in accordance with the approved procedures, and are monitored for continued compliance with the requirements of this part.

Evidenced by:

1) Depth of audit, reference: 17/AUD/19 (airworthiness staff training) did not cover training requirements required by M.A.706(f) and appendix XII to AMC M.A.706(f), fuel tank safety levels 1 or 2.  

2) Reliability audit reference: 16/AUD/46 did not cover the requirements of block 6, appendix I to M.A.302 (content of the maintenance programme) and was based on the SRG 1724 maintenance programme check-list.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2025 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/11/17

										NC17703		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(f) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and continuous qualification of Instructors, Examiners and Assessors in accordance with a Procedure and to a Standard agreed by the competent Authority.

This is further supported by:

2.1 - Records kept for Instructor Mick Sheeham do not support his qualification for the delivery of the B2 Avionics element of the B-737-Max vs B-737-NG Differences course (witnessed during the audit) in accordance with the standard accepted by the competent Authority. There is no evidence of attendance to an approved B2 Part 147 Practical Training element on B-737-6/7/8/900 to qualify for the delivery of this course to the knowledge level required for B2 Category, and B-737-Max is not endorsed on Mr. Sheeham’s Part 66 License on the B2 Category (that still has national limitations relevant to Electrical systems endorsed) to satisfy the qualification requirements defined by the Organisation.

2.2 - There is no evidence of a provision in place ensuring the periodic Assessment for Competence of all Practical Instructors and Assessors qualified by the Training Organisation that are based at the 2nd Sites included in the Scope of Approval.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17702		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(h) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regards to the obligation of keeping a record that shows for each Instructor/Examiner when the Updating Training was scheduled and when actually took place.
This is further supported on the facts that it was not possible to find evidence of a Continuation Training Plan compiled under the control of the Organisation, and that Paragraph 7 of Section 3.6 of CAPT 147 allocates the responsibility of holding and maintaining Training Staff personal record log-book of training only to the owner, without further specifying how this is controlled by the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC10601		Algar, Stuart		Algar, Stuart		147.A.110 - Records of Instructors, examiners & assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(a) with regard to the organisation shall maintain a record of all instructors, knowledge examiners & practical assessors.  The records shall reflect the training history carried out.

Evidenced by:
The organisation does not maintain a record of training carried out by the practical instructor/assessors for any practical training led by the instructor/assessor.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.29 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Accepted		2/17/16

										NC17704		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.110(b) - Records of Instructors, Examiners and Assessors 
The Organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regards to the obligation of drawing up individual Terms of Reference for all Instructors, Knowledge Examiners and Practical Assessors.
This is further supported on the fact that there was no evidence of a formal control provision in place that linked the renewal of a Training Staff Approval of any kind with the requirements for Continuation Training and periodic Assessment of Competence, under the control of the Quality Assurance Department of the Organisation (ref. CATP 147 -3.6 Paragraph 5.7).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC5732		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
Question No. 11
Check list: AW/ Part 147 Stage 3 Check list 
Finding 4 - (147.A.125) During the audit it was noted that there was no recording of maintenance/practical training as evidenced by there being no entries in the aircraft tech log either in the form of tech log entires, work pack or non routine card.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Revised procedure		9/19/14

										NC5729		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 1 - (147.A.130) The MTOE revision was incorrect (viewed on the Thomson DDL intranet) as evidenced by being observed to be at REV 2 whilst the current revision is actually at Rev 4 and also shows various revisions on the company DDL for the technical procedures manual (CATP).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5730		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 2 - (147.A.130) Technical Procedures (CATP) has no recourse in respect of if a training delivery falls short of the required 6hrs. As evidenced by discussion with the instructors who when questioned about how any missed hours of training due to delays etc were captured, they confirmed no procedure was in place to catch the missed time due to operational requirements as admitted by the practical instructor when questioned.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5731		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 3 - (147.A.130) Technical Procedures (CATP) section 2.5 states that an 'Aircraft Practical Training Program' is the document to be referred to even though there is no evidence of its existence. As evidenced by discussion between both the Practical Instructor and Senior Instructor.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process		9/19/14

										NC17705		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130(b) - Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing a Quality system with an independent audit function that fully ensures the monitoring of the standard of training, examination, quality system, and proper implementation of approved procedures.

This is further supported by:

4.1 - The Procedures that describe the independent Quality system and audit function need to be incorporated and/or expanded in Section 3 of MTOE and supporting CAPT’s. Elements such us reference and explanation of the Audit Plan intended, control provision, structure of Audit Reports and supporting Check-Lists, allocated Periods for Rectification of Findings, etc. remain uncovered.

4.2. - Check list in use for independent audits do not make reference to the different Sections of MTOE and CAPT included in the scope of the audit that will be sampled. They neither incorporate verification questions against the specific provisions, operations, records, evidences, etc. contained in the approved Sections of the Exposition and Training Procedures. Without such arrangement, it is not possible to determine that the proper implementation and adequacy of the Procedures approved for the Organisation have been formally audited.


4.3 - There is no evidence that the relevant elements of Part 147 Approval (such as the delivery of Type Practical Training and conduction of Assessment) have been audited at the approved 2nd sides included in the scope of Approval of the Organisation, as there is no evidence of relevant Part 147 audits at those locations. There is neither evidence that such audits were included in the independent Audit Plan. A Remote site training audit was neither scheduled when such privilege was exercised.

4.4 - There is no evidence of at least one independent audit on the Part 147 Quality System of the Organisation during the previous year. Without such arrangement, it is not possible to determine that all aspects of Part-147 compliance have been checked at least once in every 12 months.

4.5 - There is no evidence of a control provision in place that easily permits to determine that all the elements of Part 147 Approval have been and will be audited in every 12 months. It is not possible to find a timetable to indicate when an specific item is/was scheduled for audit, and when the audit was actually completed.

4.6 - Several of the quality records provided during the audit seem to indicate that more than 12 months lapsed between the audit of the same elements of the Approval:
- There is no evidence of an audit covering the “Training and Exam” element as covered by audit 16/AUD/74 (dated 29/02/16) performed in 2017.
- There is no evidence of an audit covering the element “Practical Assessors” in 2016 and 2017: 15/AUD/4 dated 24/11/15-08/12/15 and 17/AUD/58 dated 15-17/05/18
- More than 12 months lapsed between the audits covering the element “Syllabus & Qualification” in 2016 and 2017:  16/AUD/45 dated 19/04/2016 and 17/AUD/46 dated 17/05/2017 (indicates almost one month late). It was not possible to determine when this element is scheduled to be audited in 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17707		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.140 - Maintenance training organisation exposition
The Organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the obligation to provide an Exposition for use by the Organisation that contain maintenance training procedures acceptable to the competent Authority, as required by point 147.A.130(a), in order to ensure proper training standards and compliance with all relevant requirements of Part 147.

This is further supported by:

5.1 - The Duties and Responsibilities of Training Coordinator/Assessor as included in Organisation Chart (Section 1.4) have not been defined in Section 1.3. Form 4 holders and nominated staff are not clearly identified on the Chart.

5.2 - The Scope of Approval (Specialist Training Area) allocated for Practical Training Instructors/Assessors included in Section 1.5 is not specified.

5.3 - The conditions of access to the Examination Question Bank granted to Technical Training Instructors is not fully defined or limited IN Section 1.5.

5.4 - Section 1.8.6 specifies that several EASA approved Part 145 Organisations are also approved to carry out practical training under TUI Airways Part 147 MTOE (Brussels Int. Airport, Tec4Jets, TuiFly Nordic), while Section 1.7 List of Sub-Contractors, specifies that sub-contractors as defined by 147.A.145 are not applicable to the Organisation. Considering that the delivery of maintenance training is not a privilege of a Part 145 maintenance organisation (unless directly approved by the competent Authority), one Section is inconsistent with the other, and require amendment/redefinition.

5.5 - Several Theory and Practical Type courses listed in Section 1.9 are claimed to be “Greyed out”, (B-757 and B-767). Such circumstance introduces a temporary limitation in the training capabilities of the Organisation. It is understood that the temporary limitation referred has been in place more than a year, while there is not an existing provision in Part 147 that allows the “grey out” of aircraft types in the Scope of Approval granted. There is no a mechanism in the Rule to “freeze” an approved course. The procedure referred in Section 1.9 is not acceptable.

5.6 - Differences and “Engine only” courses formally approved by the competent Authority are not listed in Section 1.9.

5.7 - Section 1.10 dealing with the Notification of Changes to the Organisation does not specify the obligation of notifying relevant changes to the competent Authority before being implemented. It neither clearly specifies that significant changes of personnel, capabilities, resources, procedures, equipment and tools will be also timely notified.

5.8 - Section 2.1 does not make reference to the control provision in place to ensure that the delivered course will match the specification originally approved (scheduling, etc.) …

5.9 - Section 2.2 does not either incorporate or refer to a Procedure for Training Need Analysis and course content and duration determination.

5.10 - Section 2.5 specifies that the Practical Training element will consist of the “performance” of representative maintenance tasks and their assessment in order to meet the objectives of Part 66, instead of making reference to the different training methodologies (Performance, Demonstration, Basic and Advance Simulation) available and put into place while Practical Training is delivered by the Organisation. Performance (“Hands on”) of maintenance tasks for training purposes is not achievable.
This Section neither describes or makes reference to the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics.

5.11 - Procedures for the Qualification of Training Staff are not fully aligned with the acceptable standard published by the competent Authority. Reference quoted are no longer in use and have been superseded by CAP1528. This Section does not make clear reference to the fact that the aircraft type training to be attended should be relevant to type-course being taught, and should include the theory and practical element in all cases.
The procedure also allows the transferral of “Grand Father rights” between different training Organisations, by allowing the qualification of any individual who can satisfactorily demonstrate previous employment as an Instructor, while such arrangement is not acceptable and neither relevant in order to meet the qualification of staff under the control of the holder of the Approval. In front of this circumstance, a Gap Analysis of the qualification of TUI Training Staff is needed to ensure that the minimum requirements of Specialty Knowledge, Specialty Experience, Pedagogical Skills, and Regulatory and Approved Procedures awareness have been met by all qualified staff, and when not, remedials are defined, agreed and scheduled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17708		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 - Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of carrying out aircraft type-training in compliance with the standard specified in Part 66.A.45 and Appendix III to Part 66 (Section 3)

This is further supported by:

6.1 -In absence of a supporting procedure for Training Need Analysis and course duration determination of the courses included in the Scope of Approval, provision in place seem to indicate that this is supported by the analysis performed by the Type Certificate holder. But variations and reductions in the allocated training periods have been introduced in the specification of the course made available by the manufacturer without further formal justification. It is not possible to determine which has been the formal analysis process followed by the Organisation that leaded to such variations, and what is the actual justification for each of them from a technical and training effectiveness perspective.

6.2 - Similarly, there is no evidence of a supporting procedure that allows to determine the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics. Without such arrangement, it is not possible to formally justify that the main driver of the analysis of the Practical element of the course will not be just the limited availability and changing access conditions to an aircraft type example. 

6.3 - The specific learning objectives for each of the Sections of the theoretical element of the course are neither available.

6.4 - The logical sequence of training for the Practical element of the course has not been formally defined. Such arrangement allows that just the maintenance opportunity and the aircraft access availability be main driver of the analysis of the course, rather than the best training effectiveness.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC4685		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility Requirements

The organisation was not fully compliant with Part 145.A.25 in respect to facility requirements as evidenced by;

1. The upper bonded store mezzanine did not have provision for any secondary fire/emergency escape route
2. The upper mezzanine bonded store did not have any first aid fire fighting provision

In both cases above, it is recommended that local HSE/regulations are referenced		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Facilities		6/4/14		2

										NC8544		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to controlled storage and suitable environmental facilities for the work being carried out at BOZ. 
Evidenced by:
• 145.A.25(d) - PN EC2216, Batch A1308/0097 physically located in Chemical cupboard No 1 was allocated Chemical Cupboard No 4 on the stores computerised system.
• 145.A.25(d) - Resin part B located in Chemical cupboard No 1 with no expiry date and was not listed on the shelf life stock list.
• 145.A.25(d) - Packing, MS17413-270, Batch E1402/0016 was listed on the stores shelf life stock list with an expiry date of 09-Feb-20, the stores label on the item detailed an expiry date of 09-Feb-34.
• 145.A.25(c)(1) - Temperature and Humidity records were not up to date at the time of the audit.
• 145.A.25(d) - Sheet metal was found in the work shop area with a batch number on it being used as a temporary shelf.
• 145.A.25(c)(5) - The workplace dust and airborne contaminate was of concern for an environment which engines were being assembled
• RTV 577 – Chemicals found located in a Chemical cupboard on the engineering floor were out of date. The RTV had no expiry date written on the container.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11678		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(c)2 with regards to ensuring that there were adequate preventative measures against contamination, as evidenced by;
The workshop wall adjacent to the sheet metal shop guillotines and bending machines etc. was found to have a  significantly peeling paint surface such that it potentially posed a contamination threat from flakes of old paint.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC4687		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to personnel as evidenced by;

1. The organisations Quality manager as a result of the move of production/maintenance from Upwood to Boz, has been designated a new title, Head of Compliance for Safety and Engineering, as noted in the amended MOE, Form 4 required for title change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Reworked		6/4/14		1

										NC8545		Roberts, Brian		Roberts, Brian		Training and Authorisation documents.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of training and authorisation documents.
Evidenced by:
The training matrix was demonstrated at the time of the audit not to be satisfactory completed with blue areas without remarks, yellow areas without a key and white blank spaces which could not be explained. Also the stores person had been designated to have recurrent training on dangerous goods, this was detailed on the training matrix but no date had been added as to when this should happen.
Danny Srigopal authorisation document was sampled and was out of date, also the organisation could not demonstrate current training records for his eye test and colour perception.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC17940		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to appropriate and accurate management of certifying staff authorisations. 
Evidenced by:
1/  It was not clear as to what the certain certifying staff authorisation stamps actually were (Tom Vaughn's stamp no. was TT012 on the Certifying Staff Authorisation list ref QF098, which was contrary to the TAS001 diamond shaped stamp actually held and used. Keith Hayson had been allocated round shaped stamp TAS001).
2/  Authorisation certificates issued for the relevant certifying staff were signed but not stamped as required.
3/  Authorisations were found issued with the Approved Company secondary site address (in Bergen op Zoom) not the company head quarters address in Upwood Airpark, Bury).
4/  It was not evident from procedure MOE ref 3.4.3 for Personnel Designate Boards (PDB) for Certifying Staff Authorisations, whether these PDBs were required to be carried out when expiring authorisations were re-issued, or whether there were formal records of this activity having been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18		1

										NC14559		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to  the appropriate oversight and management necessary for the certifying staff authorisation documents.
Evidenced by:
1/ The Authorisation Document for authorisation stamp TMW001 was not available to review at the time of the audit, but included capability for the JT3D engine which was no longer on the Approval scope of the company.
2/ The Authorisation Document for stamp number TT014 had appeared to have expired on November 2016 and had not been re-issued.
3/ An extensive range of codes for the Authorisation Document exists which are detailed on Form QF-051 which include those that extend beyond the scope of the company Approval, including JT3D engines and C9 and C12 component categories which are no longer included on the Approval Certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14560		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring the availability of serviceable equipment, tools and material upon subject to customer demand. Certain areas of the facility were found to be decommissioned, pending demand, but without evidence of an appropriate system of management and control.
Evidenced by:
1/ Chemical cleaning tanks 1, 3, 4, 5 and 7 were required to be analysed for chemical concentration levels on a 3 monthly basis but had not been sample tested since November 2015, and had not been deactivated, labelled or secured from potential use.
2/ Composite Repair Layup Room was occasionally utilised, but temperature/humidity readings were not regularly recorded on a weekly basis, and levels of dust contamination were evident (such as was observed on an angle poised lamp).
3/ Chest Freezer (Asset no. TAW1608) utilised in the bearing removal process in the Wheel and Brake Shop was not serviceable and was not included on the asset register, even though it had been allocated an asset number.
4/ Wet abrasive blast machine in the Wheel and Brake Shop was  unserviceable awaiting parts but had not been included on the asset register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		7/3/17		1

										NC11684		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment, Tools and Materials
The Approved organisation could not demonstrate compliance with 145.A.40 with regards to its policy on the management of personal tool boxes, as evidenced by;
New personal toolboxes in the structures workshop area were found to be without tools inventory listings, in contravention of procedure reference PP013.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8546		Roberts, Brian		Roberts, Brian		Control of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of serviceable and unserviceable components.
Evidenced by:
Aircraft parts were found on a bench near to the NDT area with no label's to determine the serviceability of the parts. Welding had been taking place in this area and it was not clear if these parts had been used for some part of this process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15		4

										NC4686		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of parts

The organisation was not fully compliant with Part 145.A.42, in respect to the acceptance of parts as evidenced by;

1. Sample fuel pump located on racking in the lower mezzanine bonded store, did not have accompanying EASA form 1 or equivalent, only reference to GRN and batch information.
2. The related EASA form 1 was not on site and therefore could not be viewed by the end user/installer for determination of airworthiness status prior to installation (i.e. repair, modification and AD status)
3. It was determined from a review of engine work pack WP710567 that EASA Form 1 or equivalent are not stored with the certification/archive work packs
4. Copy or original EASA form 1 or equivalent for rotable and Life limited parts (LRU and LLP) are not routinely attached to the item post goods in receipt inspection.

Notes

Reference should be made to user/installer responsibilities statement on the EASA Form 1 certificate and as stated in Part M Appendix II and related AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Process		6/4/14

										NC11687		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The Approved organisation could not demonstrate compliance with 145.A.42(a) with regards to the appropriate segregation and identification of parts, as evidenced by;
1/ GE CF6-45/-50 engine compressor blades vanes and shrouds were found with serviceable labelling, but inappropriately stored in the quarantine receipt area, not in accordance with company protocols.
2/ Sheet metal (0.071" thick 2024 Al Alloy and 0.020" thick Stainless steel) was found stored in the workshop sheet metal store without clear evidence of traceability paperwork, batch records etc.
3/ Sheet metal was also found stored on top of (i.e. outside of) the locked workshop sheet metal cage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC14561		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring the appropriate storage of parts.
Evidenced by:
3 x unserviceable LPT discs (removed from a GE CF6-50C engine and found de-bladed and disassembled to piece part level) were found stored horizontally on racking with no evidence of protection to the fir tree root posts, which were exposed and vulnerable to handling damage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3272		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(c) in respect to the Acceptance of components and the fabrication of parts, as evidenced by:-

1. The MOE 2.9.4 does not cross reference to the procedure for fabrication of parts PP-097

2. Procedure PP-007 does not fully meet the requirements of Part 145.A.42(c) and associated AMC as it does not detail the scope of the fabrication capabilities of the company i.e. limited to items that the company can fabricate.

3. The referenced procedure is marked as a TAMRO procedure		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14

										NC14562		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring adequate and formalised task handovers are provided when partially completed assemblies are shipped between sites within the company Approval.
Evidenced by:
Assemblies are frequently shipped at various stages of partial assembly/disassembly between the companies 2 main sites. Whilst written handovers were in evidence for the aerostructures group, such formal handovers were not in evidence for the transfer of engine assemblies between sites, and this activity did not appear to be formally catered for in handover procedure PP001, and Form PF004. Furthermore reference to this activity could not be found in MOE reference 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14563		Woollacott, Pete				Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a corporate awareness of the new requirement for performance of maintenance and the implications of this.
Evidenced by:
1/ The new requirement (145.A.48) is not included in the checklists for independent internal quality audits carried out by the Approved Organisation under the Quality System.
2/ The CF6-50C engine stagelists do not appear to contain a formalised verification that they are clear of tools, equipment, material, and that any access panels removed have been refitted as final tasks.
3/ Away from base working party activities do not appear to include a procedure to verify that the aircraft and engine are clear of tools, materials etc following the completion of work.
4/ Not all kits (such as the inspection borescope kit) had contents lists, to facilitate a clearance of tools verification check, post activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3273		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (a) and its own procedures in respect of certification of maintenance, as evidenced by:-

1.  WP710520 page 1 of 3 (Engine CF6-50C2 serial number 517-268) included signature and stamp TT 003 against the associated certifcation statement, TT003 was not an authorised certifcation stamp.

2.  In respect to aero structures work pack WP810713 Aft Flap partnumber 113A3700-19, the footer of each task card includes a Part 145/FAR certifcation statement that is been stamped and signed incorrectly by non certifying staff		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14		1

										NC11691		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
It could not be established that the organisation was in compliance with 145.A.50(d) with regards to making a certified release statement in accordance with the latest approved data that had been made available, as evidenced by;
EASA Form 1 authorised release certificate reference ARC20403 states that an engine preservation task had been carried out iaw GE engine TNSM instruction manual ref GEK50481 Revision 84 dated 15 July 2014 for storage instructions.  At the time that the certification statement had been made on 18 December 2015, a later TNSM manual revision (Rev 85) was available, thereby reference to the latest approved data had not been made to at the time of the EASA Form 1 certification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8547		Roberts, Brian		Roberts, Brian		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control of in work maintenance records.
Evidenced by:
During the workshop visit, two work packs were found on a bench.
WO 20442 contained TF80 register cards. The complete pack should contain cards 1 through 18. Cards 3, 4, 14 & 15 were found to be missing from the pack with no note in the work pack as to where they had gone i.e. scrap repair or robbed.
WO 20359 should contain cards 1 through 18.
cards 1, 12 & 15 were missing. It was not clear at the time of the audit where the rest of the work pack or parts which these cards pertained to and the missing cards could not be explained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC14564		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of robust procedures available for the activities that were carried out within the scope of the Approval. Procedures for away-from-base activities (PP-004) did not appear to take into account the limitations of the scope of the Approval when working on aircraft.
Evidenced by:
1/ No evidence could be found that: TMW staff must ensure that aircraft  maintenance personnal (i.e. non TMW staff) deactivate and make safe all necessary aircraft/engine systems, including thrust reversers, engine start and ignition, hydraulic and electrical systems, prior to commencing work.
2/ No evidence could be found of procedures ensuring that TMW staff must ensure that aircraft maintenance staff provide access to the required areas by opening cowls and the provision of steps and staging etc.
3/ No evidence could be found of the limitations of the scope of work that is able to be carried out on components/engines that are installed on aircraft, ensuring that for example ground running on the flight deck and engine removals are not carried out under this Approval.
4/ No evidence could be found of a final tool count and verification check be carried out prior close up iaw 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17		2

										NC17941		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring the availability of adequate procedures to maintain standards and services within the scope of the Approval.
Evidenced by:
1/ MOE procedure 2.3.2 for Bonded Stores does not refer to the necessary segregation of incoming parts, and parts required for dispatch. The bonded stores in Hangar 2, Upwood Airpark had no discernible barriers or means of separation and segregation between incoming and outgoing parts.
2/ MOE procedure ref 2.7 for cleanliness (and anti-FOD) procedures makes no reference to routine and regular checks of the floor surface sealing system for potential maintenance and repair. Areas of the floor sealing system in main engine shop and the main stores area were found with localised paint peeling, with exposure liable to surface dust generation.
3/ Evidence could not be found in MOE (ref 2.23 or 2.24.5 for Critical maintenance tasks and error capturing methods) of implementing independent working practices across multiple systems which could be vulnerable to maintenance errors (in compliance with 145.A.48(b), error capturing of any critical maintenance task), such as in the case of borescope inspection of multiple engines installed on-wing of any individual aircraft. The critical task list referred to in MOE ref 2.23.4 does not include error capturing of critical maintenance on multiple engines in this scenario.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18

										NC11685		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.65 Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to ensuring independent audits are carried out of the complete range of maintenance activities carried out by the Approved organisation, as evidenced by;
1/ The audit plan for independent audits does not include a review of any away-from-base activities such as borescope inspections and vibration surveys of on-wing engines.  Historically such audits do not appear to have been carried out.
2/ The oversight of suppliers did not appear to include an audit plan for the planning of future audits over the forthcoming 12/24 month periods. Such contractors included Harter Aerospace USA (EASA Approval ref EASA.145.4512) and Rotable Repairs (UK.145.00819), and subcontractors such as Chromalloy Holland.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC3274		Peacock, Neil		Peacock, Neil		145.A.70 (a) Maintenance organisation exposition

The organisation was not fully compliant with part 145.A.70 in respect to the MOE, as evidenced by:-

1. The actual revision status of the MOE and the section7 FAA supplement were not consistent with the List of Effective Pages and amendment status

2.  The transfer of internal procedures from TAMRO to TMW (TEAM turbines) has not been completed		AW\Findings\Part 145\145.A.70 MOE		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation\Updated		4/7/14		3

										NC8548		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the maintenance Organisation Exposition being up to date and reflecting the current organisation structure and personnel.
Evidenced by:
The MOE was found not to be up to date with all of the company changes and reflection of the company structure.
It was discussed that a variety of changes to the management chart and position titles should be made to reflect the current company structure.
Both maintenance managers are also referred to as production managers, only one of these positions has been classified as a form 4 position, this is con fusing.
Organisation chart needs to reflect all of the form 4 positions including NDT Level III.
Key personnel to be brought up to date.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11679		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
The organisation could not demonstrate compliance with 145.A.70(a) with regards to the fact that the exposition had not been revised to accurately reflect the changes introduced by Variation ref CNA-339, as evidenced by;
1/ The draft MOE Issue 4 Rev 0 address does not make reference to both Hangar 1 and Hangar 2 of the Upwood Airpark facility as is required to be reflected on the Form 3 Approval Certificate, EASA Form 1s and FAA Approval Certificate.
2/ MOE reference 1.9 does not detail the scope of the activity carried out against each of the engine ratings, CF6-45/50 and CF6-80 in a sufficient detail (EASA User Guide UG.CAO.00024-002 ref 1.9.2 refers), and that the JT3D rating is no longer required on the EASA Form 3 Approval Certificate.
3/ Removal of reference to the fabrication of parts as a specialised service in MOE 1.9.4, as this activity is more suitably addressed in MOE reference 2.9.4 , where reference to a fabricated parts register should also be included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC17936		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring that the maintenance organisation exposition contains all of the required and up-to-date information. 
Evidenced by:
1/  MOE reference 1.6.3 for component certifying staff does not include within the MOE a list of certifying staff with their scope of approval.
2/  MOE reference 7.15 Figure 1 includes a copy of the EASA Form 1 authorised release certificate utilising the previous address of Hangar 1 & Hangar 2 Upwood Airpark which has now been superseded, and is not aligned to the address on the EASA Form 3 Approval Certificate.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/20/18

										NC3386		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(a) with regard to organisation standards of work shops. 

Evidenced by: 
In sampling the ELT workshop noted that standards of organisation were poor. Tooling and other items in the workshop were not fully blanked or organised. It was further noted that unserviceable items, whilst labelled, had accumulated in cardboard boxes.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10383		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to quality monitor the organisation.

Evidenced by:
The organisation maintenance man hour plan does not show if there is sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16		1

										NC15746		Lawson, Lisa		Lawson, Lisa		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with respect to; ensuring staff certification authorisations clearly specify the scope and limits of such authorisation and ensuring continued validity of the certification authorisation is dependent upon continued compliance with points 145.A.35 (a), (b), (d) and where applicable (c). 
 
Evidenced by:
Staff certification authorisations are non-expiring and only reference the relevant C rating.  A further Operator Approval Certificate is referenced to define scope/limitations and separate documents used to authorise NDT and Welding where applicable.  The bi-annual training programmes required to validate the authorisations are managed out with the authorisation system allowing some recurrent training dates to slide out with the 2 year period of validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements\AMC 145.A.30(g) Personnel Requirements - Category A Tasks		UK.145.3223 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Repeat Finding\1st Response Accepted		11/19/17

										NC10384		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to 6 months of actual component maintenance experience in any consecutive 2-year period.

Evidenced by:
The organisation was unable to provide evidence that all certifying staff and support staff are involved in at least 6 months of actual relevant component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC16252		Lawson, Lisa		Lawson, Lisa		145.A.40    Equipment, tools and material 
(a) The organisation shall have available and use the necessary equipment, tools, and material to perform the approved scope of work. (1) Where the manufacturer specifies a particular tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.
Evidenced by:
Test Equipment referenced in the relevant maintenance data for Part Number: AA31-904 - ICS Mode Controller is Model Number 73*TS31, Description 0-28 Vdc @ 6A Power Supply Multimeter Test Set.  Locally fabricated Test Set Part Number: TT438 was found in use with no alternative equipment documentation or procedures available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3236 - Turner Aviation Limited (UK.145.00126) Aberdeen Site		2		Turner Aviation Limited (UK.145.00126)		Finding		1/4/18

										NC3387		Howe, Jason		Howe, Jason		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to storage, segregation and control of components. 

Evidenced by: 

Aircraft Identification Module Assy, P/N 1152780-1, S/N 092C-219 noted in the ELT workshop not controlled, identified or appropriately blanked. It was further noted that it had been there for several years.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10385		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisations common work card system. The work card did not contain a precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
The Special Inspection Instruction work card Ref SII 256013 did not contain a precise reference to the particular maintenance task or tasks contained in the maintenance data. (CMM 25-60-13)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7847		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed work card records

Evidenced by:

Noted in sampling a number of work orders that there is no record retained of achieved measurements during final test procedures, as such it was unclear on what basis the EASA Form 1 could be issued		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC10386		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to:
1. Independent audit of the quality system.
2.  Product audits.

Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisations audit plan did not include an audit of each ‘C’ rating in every 12 month period. (AMC 145.A.65 (c) (1) 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7846		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to The MOE content

Evidenced by:

Noted in sampling Organisational procedures the following:

1. The MOE section 1.9 does not reflect the current Aberdeen capability list, nor is there sufficient staff authorisation coverage for a number of the C ratings noted in MOE 1.9 for the Aberdeen facility

2. Noted that QP04 does not reflect the current method of competence assessment, there is very little detail on how the process is to be accomplished. This process should also be reviewed to ensure consistent with AMC 1 to 145.A.30(e)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC19060		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition - The organisation was unable to demonstrate that they were fully compliant with 21.A143(b) with regard to the Production Organisation Exposition.

Evidenced by: The production organisation exposition has not been amended as necessary to remain an up to date description of the organisation, and amendments not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

										NC19059		O'Connor, Kevin		O'Connor, Kevin		21.A.147 Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 /GM 21.A.147(a) with regard to a significant change – A change of the accountable manager, which has not been approved by the competent authority.

Evidenced by: Accountable manager "Sally Hicks" left the organisation some time ago.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

		1				M.A.302		Aircraft Maintenance Programme		NC13695		Wallis, Mark		Wallis, Mark		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a)  with regard to maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.
Evidenced by:
.
1) Maintenance Programme MP/0324/P not tailored to configuration of Falcon 50EX (G-KPTN) aircraft.
2) Task 53-50-35-220-802 was introduced at Rev23 of chapter 5-40 July 15, and has not been included in the  maintenance programme for the Falcon 50EX (G-KPTN). The organisation could not justify the exclusion of this task at the time of the audit.
.
.
AMC.M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				M.A.403		Aircraft Defects		NC5739		Quinlan, David		Quinlan, David		M.A.403(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to defects being deferred for the incorrect time period.
Evidenced by:
G-LWDC's deferred defect log entry 014 had a category C item deferred for 11 days. This was raised on 13/1/2014 and not captured by the CAMO. Note that the item was cleared within the legal timescale.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Process Update		9/17/14

		1				M.A.503		Service Life Limited Components		NC5740		Quinlan, David		Quinlan, David		M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of engine life limited parts
Evidenced by: The organisation being unable to demonstrate the up to date revision status for engine life limited parts manual. GE-CF-34-3A.		AW\Findings\Part M\M.A.503 Lifed Components		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Documentation\Updated		9/17/14

		1				M.A.704		CAME		NC13699		Wallis, Mark		Wallis, Mark		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(b)  with regard to approval of the latest revision of the CAME
Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that CAME issue 2 revision 2 had been approved by the competent authority.
2) At the time of the audit the organisation were unable to demonstrate that the CAME was compliant with regulation EU 376/214
.
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				M.A.708		Continuing airworthiness management		NC13696		Wallis, Mark		Wallis, Mark		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A708(c)  with regard to Continuing airworthiness management.
Evidenced by:
1) At the time of the audit the organisation could not demonstrate compliance with M.A.201(g)
2) The organisation could not demonstrate how task 33-20-00-200-801 was accepted by the AMO but not carried out by the AMO without consultation with the CAMO
3) SOAP samples taken on aircraft G-KPTN, organisation could not demonstrate the full requirement of the SOAP report had been carried out, with regard to oil change requirement.
.
.
AMC.M.A.708(c)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

										NC4743		Panton, Mark		Clarke, Terry		The Quality System has failed to recognise aspects of the approval that are not in compliance with the regulations. Examples of these shortfalls that were discussed at the time of the audit are summarised below:

1. A review of the Quality audit plan indicated a focus on procedures. It could not be clearly demonstrated that each applicable part of the regulation was audited to ensure compliance is maintained. It was also difficult to understand how independence is maintained especially for production aspects involving the Quality Manager. i.e. Jon Husband is also certifying staff.
2. The post holders within the organisation did not demonstrate sufficient and current understanding of the regulations applicable to the approval. It is recognised that the use of your approval is limited to approximately ten releases per year and this is likely to impact familiarity with the regulations making the need for recurrent training even more important especially considering the last was performed on 11 January 2011.
3. During review of past EASA Form 1 releases it was observed that spare parts received on a Certificate of Conformance were being reissued on an EASA Form 1 and declared as new without any activity taking place to ensure conformity with approved data.
4. The materials being used for the manufacture of parts released under your approval were dispersed throughout the facility rather than in a controlled bonded store area. The demarcation of a bonded store with a fence was noted but not all the material was in this area and the area appeared to lack security.
5. The certifying staff had not been issued with evidence of the scope of their authorisation.
6. During a random sample of the parts held in stock not all items could be traced to an incoming Certificate of Conformity. 

Please do not consider the above to be an exhaustive list of the corrective actions required to ensure compliance of your organisation with the regulations. As discussed, it is essential that a complete and detailed audit is performed for each element of the regulations applicable to your organisation. This would then produce the actions required that should be corrected within the due date of this finding that will be reviewed in a future CAA audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.101-1 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Retrained		7/31/14

										NC12292		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

1. Organisation was unable to demonstrate that Nomex III material complied with the flammability test requirements of CS25 iaw. ETSO Standards Document 2C503.  Also the supplier has not provided a CofC which demonstrates the standards which the fabric was manufactured to; the fabric is believed to be used on a Form 1 Item.
2. It could not be demonstrated that sufficient terms and conditions were supplied with the purchase order such that the supplier could ensure suitable compliance with the required airworthiness standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC12289		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to the: Audit Schedule, Finding Corrective Actions, Supplier Control and Assessment, Personnel Competence and Feedback to the Accountable Manager
 
Evidenced by:

1. It was not clear from the audit schedule that all elements of the regulation are covered.
2. A finding corrective action had not been completed from Audit No 08 of 2014. Purchase orders have not been signed. Dated 20/07/2014. 
3. The supplier control and assessment does not show evidence of conformity to approved design data and how the supplier is made aware of the necessary obligations to meet the requirements of Part 21G.
4. No evidence of Annual Performance Reviews to verify certifying staff competence as required by POE Para 2.1.5.
5. Unclear how the results of the Part 21 activity was formally feedback to the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC17093		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools.
Evidenced by:
No evidence of calibration for Heat Stamp units used throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		4/29/18

										NC19525		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the quality system
Evidenced by
The 2018, 21G Audit did not include the production process for the 275N Flight Jacket and there was no evidence the organisation retained the production capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1313 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)				4/11/19

										NC12291		Ronaldson, George		Ronaldson, George		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2. with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

Sample of F1/033:
1. Organisation address was incorrect in comparison to the Approval certificate and POE.
2. No references on the EASA Form 1 to the approved data that the product was manufactured iaw. (ETSO – 21O.10055256)
3. Certifying staff unaware of the required standards documents the product should be certified iaw. (Document ETSO-2C503 Helicopter Crew and Passenger Immersion Suits For Operations to and from Helidecks Located in a Hostile Environment)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC17094		Ronaldson, George		Ronaldson, George		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Occurrence Reporting
Evidenced by
The POE Occurrence Reporting Procedure Para 2.3.17 does not reference EC 376/2014 & the exposition makes no reference to just culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Rejected		6/4/18

										NC9833		McConnochie, Damian		McConnochie, Damian		Facility Requirements 145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities.
Evidenced by: At the time of the audit the organisation had no segregation from the main hangar for petrol, oils and lubricants, which could lead to a potential fire risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		1

										NC5670		Roberts, Brian		Roberts, Brian		Temperature control in the stores area.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to demonstrating a constant temperature within the stores area.
Evidenced by:
No temperature monitoring was being carried out in the stores area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Facilities		9/10/14

										NC15260		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man hour Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man hour plan that demonstrates sufficient staff.
Evidenced by:
Section 1.7 of the MOE Rev 07 does not define how the organisation controls its manpower man hour planning as per 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17		2

										NC9834		McConnochie, Damian		McConnochie, Damian		Man-hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man hour Planning
Evidenced by: At the time of the audit the organisation could not demonstrate a detailed and sufficient plan in respect of the projected man power requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC12223		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency of Staff
Evidenced by:
No competency review had been carried out for UKAS 13 who held authorisation for independant inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC15262		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to scope of the continuation training and areas covered within.
Evidenced by:
Stamp No UKAS 15 competency sampled satis dated Oct 2016 and HF initial dated March 2016. The organisation could not evidence the scope of the training and the items covered within the HF course so as to determine that all the relevant areas had been addressed. (See AMC145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC9835		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to records of competency for Flight Crew authorisation
Evidenced by: At the time of the audit the pilot authorisation for J.Mishuda (UKAS/P/016) held no record of competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC9836		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to Certifying Staff
Evidenced by: 
1) At the time of the audit the organisation could not demonstrate evidence of 6 months experience in the last 2 years in respect of Matt Smith competency.
2) Continuation training dated April 2015 failed to capture changes to the basic regulation 1321/2014 dated November 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		3

										NC12225		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Human Factors training
Evidenced by:
Stamp UKAS 13 had no current human factors training, last training carried out 03/09/2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC5666		Roberts, Brian		Roberts, Brian		Engineering Authorisation Certificate
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to a clear understanding of the scope of authorisation.
Evidenced by:
UKAS Engineering Authorisation certificate for UKAS (ENG) 02 was sampled which was not clear which of the authorised tasks were applicable. The authorisation document also incorrectly indicated that the engineer had form 1 privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14

										NC15261		McConnochie, Damian		McConnochie, Damian		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the conditions of  points a,b,c,d, f being met where applicable to issuing certificate of authorisation and limits of such an authorisation.
Evidenced by:
Stamp No UKAS 15 competency review sampled dated 21/10/2016. Holder has been issued an authorisation for any independent inspections regardless of type,  however his competency and training records only record training on Bell 429. 
No limitations noted on holders current authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC5669		Roberts, Brian		Roberts, Brian		Tool Control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate tool control out of stores.
Evidenced by:
The organisation did not have any system to control the issue of tooling from the tool stores.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14		2

										NC12226		McConnochie, Damian		McConnochie, Damian		Equipment, Tools & Materials 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool control
Evidenced by:
A number of tool boxes sampled during the hangar walk around were not under any form of tool control. The tools were not uniquely identified and nor was there any list of the tool box content to review against.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1993		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment.
Evidenced by:
Bell 230 & 430 Air Data Adaptor Kit model: ADA230-612 sampled in stores, no serviceable identification present and no contents list available so unable to determine if kit is complete.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18

										NC12227		McConnochie, Damian		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to life limits of components/raw materials.
Evidenced by:
The following items were identified in the stores system with an expired shelf life:
RTV102  GRN: C11389 expired 12/2015
B70-10  GRN: B10709 expired 05/2015		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1994		McConnochie, Damian		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintaining a current production plan to ensure all necessary personnel are available.
Evidenced by:
Production plan not up to date to reflect the input of  R44II G-NICI 12 year inspection WO: 011564. Date of input: 27/11/2017. Expected date of completion 01/03/2018.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18		1

										NC9837		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to production planning and effective shift handover
Evidenced by: At the time of the audit the organisation had an aircraft G-CZBE undergoing extensive repair and the allocated engineer had sadly passed away, leaving no clear indication of where work was currently at.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2401		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to minimising the risk of errors during maintenance and errors being repeated in identical tasks.
Evidenced by:
UKAS MOE Section 2.25 is not currently sufficient to ensure compliance with 145.A.48. UKAS MOR's (MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and
UKAS/MOR/2018/046) sampled during 2018 and it was noted that the organisation had not taken steps in which to minimise the risk of errors when carrying out the task. Furthermore the task did not capture the critical task control and vital point inspections which would reduce the risk of multiple maintenance errors being repeated, as listed within the AMM instructions.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Rejected		1/31/19

										NC9838		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance 145.A.50(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to Certification of Maintenance
Evidenced by: At the time of the audit the work pack for G-HYLL a 50hr inspection had been completed, all entries cleared but no evidence of certifying staff oversight or handover.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2402		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to feed back to reporters and persons concerned
Evidenced by:
MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and UKAS/MOR/2018/046 sampled during the audit. It was noted during the review of the above MOR's that there was no safety action feedback to staff involved or affected by the MOR's and no awareness or re-training could be demonstrated to ensure the incidents did not occur again.
(For additional guidance see Article 13(3) of EU 376/2014)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Late & Accepted		1/11/19

										NC12230		McConnochie, Damian		McConnochie, Damian		Safety & Quality System 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4  with regard to ensuring that damage and repairs are assessed to maintenance data as specified per M.A.304
Evidenced by:
UKAS maintenance contract reviewed form ref: UKAS/145/1670/2013/01, section 1.8.3 does not adequately detail the repair/modification data as required by M.A.304		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16		1

										NC9839		McConnochie, Damian		McConnochie, Damian		Quality Audit Plan 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Planning
Evidenced by: At the time of the audit the organisation could not demonstrate effective planning of audits in respect of capturing the changes to the basic regulation 1321/2014 in November 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC15263		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to maintenance organisation exposition.
Evidenced by:
MOE reviewed and following sampled:
1. Pilot Authorisations section 2.16.6 (refers to 3.4.6 of Quality Manual) neither of which refer to seeking prior approval from UK CAA for Pilots to certify AD related tasks.
2. Section 3 to detail all the required procedures to support the approval
3. Production planning in section 2.28 requires evidencing the UKAS procedure and documents for production planning.
4. MOE does not have any procedures for 145.A.48.
5. Full review of UKAS MOE against current regulations as defined by EC 1321/2015 & 2015/1088.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.21		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to repetitive tasks derived from modifications or repairs
Evidenced by:
No repetitive tasks were listed/identified in the AMP.
(See AMC M.A.302(5) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.19		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness
Evidenced by:
No evidence of instructions for continued airworthiness listed in the AMP MP/04023/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.22		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)  with regard to instruction for continued airworthiness
Evidenced by:
No ICA's were listed in the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.23		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions proposed by the owner.
Evidenced by:
No additional or alternative instructions identified by the owner were listed in the AMP.
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.20		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to 
Evidenced by:
No frequency of maintenance inspections listed within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

		1				M.A.706		Personnel Requirements		NC9383		McConnochie, Damian		McConnochie, Damian		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to staff competency assessment
Evidenced by: At the time of the audit the organisation could not evidence adequate competency assessment procedures for their Part M as required by M.A.706.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.496 - UK Aviation Services (ENG) Limited(UK.MG.0667)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		8/16/15

										NC10760		OHara, Andrew		OHara, Andrew		Certifying Staff Records

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to having a procedure for Certifying Staff Records.

This was evidenced by:

The POE did not incorporate a section describing how the organisation complies with the requirements in 21.A.145(d)(2) for Certifying Staff Records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4446		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regards to auditing 'compliance with procedures'. 

This was evident by;

21.A.139(b)(2) calls for independent audits of compliance with the required procedures, to monitor adequacy of the procedures and to monitor compliance with the procedures.     There was insufficient time to assess whether the audits performed included audits of all the production procedures.   So instead, the POE section 'Production Documentation and its Control' procedure was considered, as a sample.  This referred to procedure; 'Operations Manual' BMS-02-Operations.  On viewing BMS-02, it was found that it did not incorporate a procedure for updating production data.  As such, it was not fully demonstrated that the audits include audits of the required procedures.  21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.94 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Process Update		5/5/14

										NC13810		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to the content of Design - Production Arrangements.

This was evidenced by:

Ultra presented the Design Organisation - Production Organisation Arrangement between Ultra Electronics Controls and Boeing Commercial Aeroplanes, dated June 27 2011, for the B787 WIPCU.    It was found that several of the criteria within the AMC No1 to 21.A.133(b)(c) were not addressed within this arrangement.  As such, compliance with 21.A.133 was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1333 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		7/13/17

										NC8181		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regards to the procedures for qualification and control of subcontractors.

This was evidenced by:

1) It could not be confirmed during the audit, that all aspects of the subcontractor's  quality system and all additional quality controls imposed by Ultra Electronics, would be audited within each audit cycle.  21.A.139(a) & GM No2 refer. 

2) The audit check list or procedure did not call for checks to ensure that 'quality measurements' are being applied.  21.A.139(a) & GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1064 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		5/12/15

										NC14661		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to external suppliers.

Evidenced by:

ATP Document Reference No 004-SI-02-0006 (Issue 5), Section 7.2 requires bare board testing (99% coverage), using “bed of nails” or “flying probe”. This is identified in the ATP as a  subcontractor test. The requirement for this test is not covered in the supplier requirements document DC0069 at Issue 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1475 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Rejected		7/24/17

										NC10758		OHara, Andrew		OHara, Andrew		Production Data 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to the use of standard terminology in the production data.

This was evidenced by:

A work Instruction for Work Order 8236218 (PEC 400PC-05-0190) 'Front Enclosure Sub-assembly' was sampled.   This document incorporated a 'Revision Number' field.  It was explained that this revision number should correlate with the revision number on the 'Document List'.   However it was found that the Document List refers to this number as an 'Issue Number' rather than a 'Revision Number'.   This may lead to a miss-understanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		3		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC10756		OHara, Andrew		OHara, Andrew		Production Data

The organisation was not able to demonstrate that it was fully compliant with 21.A.145.(b)(2) with regard to the control of design data from which the production data is developed.

This was evidenced by:

1) In the Production Engineering Department, it was explained that Dowty Propellers is the Design Holder for the Q400 Propeller Electronic Control Unit (PEC) P.No. 699018004.   In this regard, the Dowty Propeller Control Systems Requirement (CSR) document (No.697075900, Issue 17) was presented.   It was explained that the Ultra Design Data (SRSD and Interface Control Document (ICD)) are based in part on the GE CSR.  However on review, it was noticed that the ICD refers to the CSR at revision 15 rather than at Rev 17.  

2) At the time of the audit, a procedure for the control of the Ultra Design Data, from which the Production Data is derived, was not available.

3) At the time of the audit, a means of verifying that the Production Drawing 400-PC-05-0000 (and hence Work Instructions) conform with the appropriate issue of the Design Data, was not available.

4) Work Instruction for Work Order 8236218 Part Number 400-PC-05-0190 Front Enclosure Sub Assembly, was sampled.  Task 050 calls for the application of two part adhesive.   However the mixture ratio for the resin and hardner/activator was not incorporated in the task description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4141		OHara, Andrew		OHara, Andrew		MOE FAA Supplement 

The organisation was not able to demonstrate that it was fully compliant with the Maintenance Annex Guidance with regard to completeness of their FAA Supplement.

This was evident by the following; 

The Ultra MOE Part 7 FAA Supplement (at issue 1 revision 5) was compared with the Example Supplement provided in the USA/EU Bilateral Maintenance Annex Guidance (Change 3).    The following non-compliance issues were found.   (Note that this assessment was performed on a sample basis, and Ultra should perform a full assessment as part of the closure actions.);

1.   A revision to the supplement to address change 3 of the MAG, was not complete at the time of the audit.  Note that FAA require this revision to be implemented by the 25 Feb 2014.

2.   Section 7.6 of the Ultra Supplement did not incorporate an overview on how Ultra has incorporated the FAA Special Conditions into its Quality Assurance System.  (MAG FAA Supplement section 6 refers).

3.   Section 7.7 of the Ultra Supplement did not incorporate procedures or statements to address; The requirements for the Release to Service of articles as per section 7(b) of the Example Supplement, and;  Acceptability of components incorporated during maintenance on units that are subsequently released under a Dual Release Form 1, as per section 7(c)&(d) of the Example Supplement.  

4.   The Dual Release Form 1s attached to the Ultra application for renewal were considered, and it was found that these did not incorporate the correct release statement in Block 12 that are required in Section 7(b) of the Example Supplement.  

5.    Section 7.8 of the Ultra Supplement did not address the need to report un-airworthy conditions to the FAA, as required under Section 8(a) of the Example Supplement.      The section also did not address the reporting of Suspected Unapproved Parts as required in section 8(b) of the Example Supplement.  

6.   Section 7.9 of the Ultra Supplement did not address Section 9(c)(2) of the Example Supplement.   

7.   Section 7.10 of the Ultra Supplement did not address section 10(a) of the Example Supplement, whereby the list of Subcontractors and Contractors did not identify those that would be used in support of maintenance performed by Ultra on units that Ultra subsequently release on a Dual Release EASA Form 1.

8.    Section 7.11 of the Ultra Supplement did not address the use of Ultra CMMs, which are approved under the EASA Part 21 System, and which are therefore deemed as FAA approved, as per section 11(a) of the Example Supplement. 

9.   Section 7.12 of the Ultra Supplement did not provide a statement describing why section 12 of the Example Supplement is not applicable.  (Note; It was understood during the discussions, that Ultra does not recommend any scheduled maintenance tasks for the units that it  produces, and hence that the Operators CAMP would not incorporate any maintenance items for Ultra components.    

10.   Section 7.13 of the Ultra Supplement did not address section 13(c)(3) & (4) of the Example Supplement.    

11.   Section 7.14 of the Ultra Supplement was found not to fully address section 14 of the Example Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.180 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		1/17/14

										NC4856		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d) with regards to incorporating the correct information. 

This was evidenced by:

The EASA Form 1 for Work Order 8214103 incorporated the following text; '' CONFIGURATION DRAWING FOR'' in box 7.   This did not conform with the information that is required within this box, as described in Appendix II to Part M.		AW\Findings\Part 145 50		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation\Updated		6/17/14

										NC4857		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that they were fully compliant with 145.A.65 with regard to the independent auditing system.

This was evidenced by:

The Audit Plans for 2013, checklists, and records, were sampled.   It was found that these did not provide evidence to demonstrate that audits had been performed against all of the Part 145 procedures (MOE Part 2), in order to assess whether the procedures are adequate and are being followed.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145 65		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Process Update		6/17/14

										NC4854		OHara, Andrew		OHara, Andrew		Exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to addressing all aspects of Part 145.

This was evidenced by:

1). 145.A.30(d) calls for a Maintenance Man Hour Plan to be in place.   Ultra advised that such a plan would not be practical for its repair operations.  The reason for this being that the repair cells may not be fully aware of the repairs required on a day to day basis until the morning planning meeting.   However, although the MOE informs that planning meetings are held each morning to assess manhour needs, it does not describe the reason why Ultra does not operate a Maintenance Man Hour Plan.    145A.30(d) and AMC 145.A.70(a) refer.

2).  Part 1.9 of the MOE did not inform that the company can perform work away from base, and, Part 2 of the MOE did not incorporate a procedure for Work Away From Base.    145.A.75(c) Refers.		AW\Findings\Part 145 70		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		6/17/14

										NC4855		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to labelling of equipment. 

This was evidenced by:

Acceptance Test Report for WO 8214103 refered to Test Specification 007-LG-03-0006 at issue 5.  This specification informs that test equipment number ATE 003-LG-TE-3000 should be used for the test.    The engineer identified the test equipment that had been used.  This equipment had a label attached with the number 19/5222.  However the equipment did not incorporate a label identifying the test equipment number (ATE 003-LG-TE-3000) called up in the Test Specification.  AMC.145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Reworked		6/17/14

										NC14006		OHara, Andrew		OHara, Andrew		145.A.25 Control of Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25, with regard to the control of the repair workshop environment.

This was evidenced by;

The repair workshop (ERC) incorporated a Temperature Controller and a Temperature and Humidity Meter.  Ultra explained that the Test Specifications state the working temperature and humidity ranges within which tests can be performed, and, that the Technicians monitor the Meter to ensure that the temperature and humidity remain within these ranges.   However a placard (or other means) stating the temperature and humidity ranges, was not available to the Technicians.   145.A.25(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11260		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the application of the Ultra training procedures to the European Service Centre. 

This was evidenced by the following; 

A trainee European Service Centre (ESC) engineer was present during the audit, and was receiving initial training.   However on investigation, it was found that the training procedure (Operator Training System - OCP-0025) had not been implemented into the ESC.  Also, as such, the training for the trainee engineer, was not being performed in accordance with this procedure.  145.A.30(e) and 145.A.65 refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC11261		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to the condition of ATE Cables.

This was evidenced by:

1) Drawing 005-RL-TE-3090 issue C identified a 'screen' in the V2500 Test Cable.   The cables were sampled in the V2500 Relay Driver Box ATE ( R-5343  19/5176), and it was found that the screen-to-socket connection wires were damaged /  disconnected. (See photos). (145.A.40(a) and 145.A.45(b) refer).

2) The Test Software Record for Test Specification 005-RL-00-0005 (PAS,) was found to be at issues 2.  (See attached).   However the ATE (R-5343  19/5176) VDU, displayed the Test Specification 005-RL-00-0005 (PAS)  as being at issue 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16		2

										NC14007		OHara, Andrew		OHara, Andrew		145.A.40 Control of Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to the control of Test Equipment.

This was evidenced by;

1) In the BVCU Test Cell, an ATE Interconnection cable was sampled, and it was observed that the cable sleeve had fractured along the section at which it inserts into the connector.  (See photo).   As such, the cable was not fully conformant with its design drawing (See photo).   145.A.40(b) refers.

2)  In the BVCU Test Cell, a box of cables was observed containing test equipment cables (See photo).  Some of these cables were unserviceable, and had not been quarantined. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14008		OHara, Andrew		OHara, Andrew		145.A.42 Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of new electronic components.

This was evidenced by;

In the BVCU Test Cell, a container of resistors was observed (See photos).  One of the resistors was sampled, and the manufacturers (OEM) release documentation (including the Certificate of Conformance) could not be found.  145.A.42(d) and AMC M.A.501(c) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11262		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a)(e), with regards to the test instruction for the Temperature Cycle. 

This was evidenced by:

The Job Traveller for Work Order 8238710 (Ign & Probe Heater Relay, P.No. 005-RL-05-0000, S.No. 6556 was sample (See attached), and the following was observed; 

1) The traveller refers to document 005-RL-05-0006 as ''Test Specification'' rather than ''Production Test Schedule''.  

2) The Test Engineer for the V2500 Relay Driver Box ATE (R-5343  19/5176), described that a Temperature Cycle Test is performed using this ATE and using the adjacent Temperature Chamber.    However it was found that a description of the Temperature Cycle Test, did not exist.   Also as a consequence of this, several personnel had different opinions on the description of this test.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC14009		OHara, Andrew		OHara, Andrew		145.A.48 Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.48, with regard to the control of FOD.

This was evidenced by; 

The repair electronic ‘Job Traveller’ was presented.   It was found that this incorporated a ‘Final Inspection’ task.  However this task did not call for the unit to be inspected to ensure that it is clear from any unwanted materials or components.  145.A.48(a) refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14010		OHara, Andrew		OHara, Andrew		145.A.60 Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the Ultra occurrence reporting procedure.

This was evidenced by; 

Section 2.18 of the MOE describes the procedures for Occurrence Reporting.  However this had not been updated to address EU Regulation 376/2014 (ECAIRS).   145.A.60 and EU Regulation 376/2014 refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		7/17/17

										NC14011		OHara, Andrew		OHara, Andrew		145.A.65 Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65, with regard to the Independent Auditing System.

This was evidenced by;

It was explained that an Accountable Manager meeting is held annually, and the agenda for this meeting includes a summary of the internal auditing system.   However this feedback system was not described in the quality procedures in section 3 of the MOE. 145.A.65(c)(2) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17		1

										NC15543		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the current Capability List and the scope of approval.

Evidenced by:

1. The Capability List Document Reference BMS-PLCY-025 Issue 4 refers to C6 (Network Interface Module is C6). C6 is not on the current scope of approval.
Limitation – No Part 145 EASA Form 1 Releases for any C6 items (i.e. NIM) until approval has been recommended and approval certificate re-issued.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3113 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		10/18/17

										NC8967		Locke, Peter		Locke, Peter		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of any staff involved in maintenance and with regard to the understanding of human factors issues appropriate to a person's function in the organisation.
 
Evidenced by:-
1) The personnel file (Green File) for inspector K. Woodhouse contained his authorisation certificate but no evidence of a competency assessment to support the issue of this could be produced at the time of audit. AMC 1 and GM 2 to 145.A.30(e) refer to the competency assessment requirements for all staff.
2) The personnel file (Green File) for operator Mrs P. Woodhouse contained an authorisation document and supporting information regarding technical competence but at the time of audit it could not be demonstrated that Human Factors training appropriate to her position had been carried out nor that competency in non-technical subjects (for example responsibilities under Part 21G & Part 145) had been assessed. AMC 2, AMC 1 & GM 2 to 145.A.30(e) refer to the requirements for Human Factors and competency training for staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1926 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		9/30/15

										NC5531		Locke, Peter		Locke, Peter		21.A.139 - Quality System

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (ix) with regard to airworthiness co-ordination with the holder of the design approval.

Evidenced by:- 
Internal procedure QAP2102 defines the process for Engineering Change Requests. The process defines the need to assess an ECR to evaluate for any necessary interface with the DOA but it does not define which department has the responsibility for any such communication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.604 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Documentation Update		8/30/14

										NC15535		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to staff training.

Evidenced by:

It could not be demonstrated that the 2 year continuation training requirements for Certifying staff was being monitored and tracked for expiry dates. In addition, the refresher training for operators and inspectors did not appear to be tracked for recency (FOD, ESD, IPC etc). This was also applicable to the Part 145 for HF training for all personnel involved in Part 145 activities. Note: A separate finding will not be raised for the Part 145 approval, as all training requirements for Part 21/145 will be addressed under this finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1337 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Finding\1st Response Accepted		10/16/17

		1				M.A.201		Responsibilities		NC5853		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Contract
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)
with regard to Part M Sub Part C Contracted organisations.
Evidenced by:
The CAM could not demonstrate at the time of the audit that he had any overview of contract s in place for Helimech or Castle Air which detailed what Part M sub part C tasks were being controlled at these organisations.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		12/22/14

		1				M.A.201		Responsibilities		NC13775		Sabir, Mahboob		Sabir, Mahboob		Unannounced audit

Responsibilities/Privileges of the organisation
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 with regard to the acceptability and compliance with the Management Contract for Subcontracting of Continuing airworthiness tasks as required by M.A.711(a)(3). 

Evidenced by:
It could not be satisfactorily verified during the unannounced audit that CAA has formally accepted the technical specification of Management Contract between Whizzard Helicopters and Helimech Ltd. Unsigned copy of the management contract was shown with a promise to supply copy of the CAA approval letter, no subsequent evidence was provided of any CAA acceptance/approval.
{(M.A.711 (a) 3)} - {(AMC M.A.711(a)(3) 8)}		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2331 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Rejected		1/13/17

		1		1		M.A.201		Responsibilities		NC6964		Roberts, Brian		Roberts, Brian		Pilot Authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pilot Authorisation
Evidenced by:
At the time of the audit the planning board indicated that the 145 authorisation from Castle air for Matthew Morris had expired.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(d) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		12/31/14

		1				M.A.201		Responsibilities		NC6963		Roberts, Brian		Roberts, Brian		Contract s
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to demonstration of a contract which ensures that flying hours and any maintenance performed during private flying is reported back to the CAM.
Evidenced by:
No contract could be produced at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1		1		M.A.201		Responsibilities		NC5543		Roberts, Brian		Steel, Robert		Pilot Authorisation.
Evidenced by: On review of the SR Pages available , it was noted that the aircraft on several occasions had been released without the daily check being accomplished. These flights were determined non AOC flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/30/14

		1				M.A.202		Occurrence Reporting		NC16889		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements regarding the organisation has not established a mandatory reporting system including voluntary reporting to facilitate the collection of details of occurrences as required by EU 376/2014. 

Evidenced by:
a. CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

{For information also see Commission implementing regulation (EU) 2015/1018}		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/5/18

		1				M.A.301		Continuing airworthiness tasks		NC5854		Roberts, Brian		Roberts, Brian		Airworthiness Inormation
The organisation was unable to demonstrate that they were fully compliant with M.A.301
with regard to current airworthiness information from the base maintenance organisation.
Evidenced by:
G-OCFD - Annual inspection which was carried out at Helimech between 27/5 - 06/6. TLP 2599  did not specify release from maintenance or work had been carried out. The Part M organisation at the time of the audit had not received the maintenance workpack or CRS.
No time scales have been set within the MSC for the flow of information from the maintenance organisation to the CAM. At the time of the audit the CAM could not confirm the current Airworthiness State of the aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process\Ammended		10/27/14

		1				M.A.301		Continuing airworthiness tasks		NC5859		Roberts, Brian		Roberts, Brian		MEL
The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to MEL availability.
Evidenced by:
At the time of the audit the CAM could not demonstrate that he had view or oversight of the organisations MEL.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/28/14

		1				M.A.302		Aircraft Maintenance Programme		NC5855		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Annual review
Evidenced by:
At the time of audit the CAM could not demonstrate that MP/03301/GB2284 annual review had been carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process		9/28/14

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.28		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included required information and mandatory requirements issued by the TC holder.

Evidenced by

a. MP/03983/P R22 initial submission, issue 1, Rev 0 maintenance programme does not incorporate mandatory requirements in the MP. Section 9 & 10 cross refer to MM however, referenced to MM or other documents is not acceptable and therefore submission not approved.

b. Also, the component, part numbers and Airworthiness life that clearly identifies
the effectivity of the components fitted to the listed registration could not be determined at the time of review as the information has not been incorporated in the maintenance programme.

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).

c. CAME issue 1, Rev 15 section 0.2.3 paragraph has not been revised for the addition of two R22,  G- OIIO/2444 & G-CBXK /2302M helicopters.

d. Also, the type of operation not details for the addition have not been identified in the CAME.

e. The sources maintenance manual, etc.) used for the development of an aircraft maintenance programme has not been supplied with the submission. 

f. Form SRG 1724, has not been completed to the satisfaction of the Authority, Maintenance Programme reference, CAME reference missing, certain sections of the check-list have been left blank where location of the check list is not applicable state (No).

g. Effectivity of each aircraft on the programme clearly not defined.

h.  Re-submit revised CAME,  MP, SRG 1724, and supporting documents for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.565 - Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		6/22/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC16890		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included mandatory requirements issued by the TC holder.

Evidenced by
a. MP/01421/GB2284 Bell 206 issue 02, Rev 1 maintenance programme does not incorporate mandatory requirements “Airworthiness limitations ScheduleTC table 4-1”, referenced to other documents is not acceptable and therefore not approved. 

b. Also, the component, part numbers and Airworthiness life that clearly identifies the effectivity of the components fitted to the listed registration could not be determined at the time of audit as the information has not been in incorporated in the maintenance programme.  

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.704		CAME		NC16891		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a)(4) regarding providing a document that contains the material/layout specifying management organisation chart deemed to constitute the approval and showing how the organisation intends to comply with this Part. 

Evidenced by:

a. CAME section 0.4 does not incorporate Management organisation chart in part 1 of the exposition. This has been cross referred to appendix E as such it is unclear if the objective of the requirement and associated AMC material has been met. 
 
Also see AMC1 M.A.704 and Appendix V to AMC M.A.704.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.706		Personnel Requirements		NC5858		Roberts, Brian		Roberts, Brian		Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAM Contract
Evidenced by:
The following points need to be clarified or changed.
Whizzard - CAM Contract.
1.1.3 - no 3 month review carried out after the commencement of the contract.
2.3.1 - The operator cannot override the CAM on Continuing Airworthiness Decisions.
3.1 - The CAM should develop and present Maintenance Programs. the last MP to be submitted was by the Quality manager.
3.3 - The CAM should be in control of any variations or extensions.
3.4 - Currently the CAM does not plan and forecast schedule maintenance.
3.6 - no evidence of Quarterly Liaison meetings.
3.12 - Certificate of Airworthiness do not currently get renewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process Update		12/22/14

		1				M.A.706		Personnel Requirements		NC5541		Steel, Robert		Steel, Robert		Nominated post holder , Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with MA.706.c 7d  with regard to nominated post holder for Continued Airworthiness
Evidenced by:
The CAME  issue 1 revision 10  March 2013  nominate  Beverley Hampshire as the nominated post holder for Continued Air Worthiness. 
It Is understood that Beverley Hampshire had terminated her contract with Wizzard  in 1st Quarter 2014.
 Therefore at the time of audit Wizzard were  unable to  demonstrate they had met the requirements of Part MG  706 c&d.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

		1				M.A.706		Personnel Requirements		NC5542		Steel, Robert		Steel, Robert		Continued Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA706,  MA711a3 and MA 201h  with regard to the provision of a sufficient number of qualified staff or subcontractor arrangements  for the expected work  activities.
Nil evidence of written contacts to support continued airworthiness subcontracted tasks.
Evidenced by:
The Part M Sub part G requirements continued airworthiness oversight , had been subcontracted to Castle Air as per Wizard CAME, however on review of the Maintenance contract between Castle and Wizard it only covers Part 145 Activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

		1				M.A.708		Continuing airworthiness management		NC5857		Roberts, Brian		Roberts, Brian		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Liaison meetings.
Evidenced by:
The CAM could not demonstrate at the time of the audit when the last Liaison meeting had taken place or when the next one was forecast.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Resource		10/27/14

		1		1		M.A.708		Continuing airworthiness management		NC11024		Sabir, Mahboob		Sabir, Mahboob		Responsibilities/Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) 4 & M.A.708 (b) (4) (5) (8) with regard to the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.

Evidenced by:
a. Permitted variations to maintenance periods are being granted, with the justification not approved i.a.w procedures defined in CAME 1.2.10 and as prescribed by the maintenance programme section 4 that the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator.  e.g. All three Variations have been granted to align maintenance, ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015. 

b. The variation form CAM 001 issue 1 and the procedure defined in the CAME 1.2.10 for the grant of a Permitted Variation does not include confirmation that Variation does not apply to any mandatory inspections, Airworthiness Directives, or used to extend any ultimate life limits/airworthiness life limitation items etc. all three Variation sampled had no related information documented. Also, to verify this and timely closure of variations could not be determined from the variation form at the time of audit e.g. variation ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

		1		1		M.A.708		Continuing airworthiness management		NC16892		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regards to ensuring that the aircraft is taken to an appropriately approved maintenance organisation for on time maintenance as prescribed by the maintenance programme. 

Evidenced by:

a. Variation reference WH/G-OCFD/004 was granted without appropriate justification as a planning tool to align annual and 12 month inspections. The reasons for the variation does not fall under exceptional circumstance as specified in the approved maintenance programme section 4.2 and CAME procedures 1.2.10.

b. Furthermore, no maintenance programme reference was identified against which the variation was issued on form CAM 001 issue 1.  

This is a repeat finding see previous audit ref: UK.MG.1452, NC11024.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.712		Quality System		NC6959		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712(a)(3) with regard to applying appropriate time scales to findings in providing feedback to non conformances.
Evidenced by:
Two non conformities raised during the organisations Part M Sub part C audit did not show a respond by date to control the time scale of the finding.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1				M.A.712		Quality System		NC6962		Roberts, Brian		Roberts, Brian		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality plan and the quality audits performed.
Evidenced by:
The organisation quality audit plan did not describe how the organisation was going to audit all Parts of Part M sub part G activities in accordance with approved procedures.
The Sub Part C audit sampled was carried out at welshpool were none of the activities are performed so no sampling could take place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1		1		M.A.712		Quality System		NC11025		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 1, 2, 3 with regard to Quality systems, monitoring M.A. Subpart G activities are being performed i.a.w. approved procedures. 

Evidenced by:
a. The Quality audit programme and the check list do not satisfactorily demonstrate that all aspects of Part M subpart G compliance are being checked annually. 
{(AMC 712 (b)}.

b. 7 out of 8 audit activities not completed as planned. 

c. Also the audit plan does not include product sampling and all the sub-contracted activities.
{(AMC 712 (b) 3, 5)}.

d. The independent nominated Quality auditor’s term & condition contract is no longer valid and has expired since 26/10/2013 as evident from the contract presented by the organisation. This was valid for the period of three calendar years from the contract date signed on 26/11/2010. Therefore the employment status of the independent Quality auditor could not be demonstrated at the time of audit.  
{AMC M.A.712(b)8}


Note: Repeat finding item ‘a.’		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

		1		1		M.A.712		Quality System		NC11026		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to effectiveness of Quality systems, monitoring M.A. Subpart G activities. 

Evidenced by:

a. The Continuing Airworthiness Quality Policy, Plan and Audit Procedures defined in the CAME appendix ‘C’ does not accurately reflect the situation and meet the requirements to reflect best practice within the organisation, to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

										NC9885		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to classification of components

Evidenced by:

A group of stacked pallets was observed in the Workshop, which had new nets installed.  However, there was no label or documentation attached to the pallets to identify their serviceability status.  145.A.42(a)(2).		AW\Findings\Part 145 42		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC9886		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the verification tasks.

Evidenced by:

Section 2.13.1 of the MOE described the requirements for completion of the EASA Form 1.  However it did not identify the checks performed by Certification Staff to verify that all maintenance tasks have been completed.  (Note;  It was explained that the ACTIS system incorporates the maintenance steps / tasks, which are gated, requiring the current step to be completed before the next step can be started.  It also incorporates links to the maintenance data.   These features were not described in relation to the requirement for Certifying Staff to verify that all maintenance tasks have been completed.)  144.A.50(a) refers.		AW\Findings\Part 145 50		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC16632		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to lighting and storage requirements
Evidenced by:
1/ The working environment must be such that the effectiveness of personnel is not impaired, lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner. - The lighting in Unit 2 was very dark even on a bright day. Inspection area's lighting had been updated but was still insufficient  for the work being carried out. CAP 716 Appendix R refers to acceptable limits.
2/ Storage conditions are such to ensure segregation of serviceable material from unserviceable material - Resin was found in the Envirotainer workshop area in an unserviceable state without any segregation or placarding.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3274 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		2/6/18

										NC10093		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of staff.
Evidenced by:
During the audit a member of staff was requested to access maintenance data, this data was was held electronically. The individual had difficulty with this task which suggested he was not to the required competent standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC10094		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to clarity of an individuals scope of approval.
Evidenced by:
A review of the format of the authorisation document identified that an individuals scope of approval is not defined. The document contains a very generic statement, it should be more specific and also include special processes utilised such as welding.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC9591		OHara, Andrew		Thwaites, Paul		145.A.40 Tools, Equipment & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring correct programming of the sowing machine.
Evidenced by:
Brother sowing machine, model number B434EX, serial number B9543351, should have been programmed to deliver a minimum of 72 stitches to repair the webbing on the ULD cargo retention net. However, at the time of the audit the organisation could not verifiy taht the machine had been programmed correctly.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1105 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		11/2/15

										NC16172		MacDonald, Joanna		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having in place appropriate repair data.
Evidenced by:
A review at the audit of the ongoing repair to Satco ULD part number AAC9493 identified the following discrepancy, the CMM 25-51-78 identified damage limits allowed to the base extrusion, however the CMM did not specify how the damage could be repaired if out of limits. The organisation was using a "local" repair technique / method that had not been approved by the OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3277 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Rejected		12/26/17

										NC10089		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) with regard to using the correct certification statement.
Evidenced by:
A review of the computer generated work orders identified that the wording on the release to service statement does not correspond to the wording required by 145.A.50 (b) and AMC 145.A.50 (b).		AW\Findings\Part 145\145.A.50 Certification		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15		1

										NC18487		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment shall be maintained such that students are able to concentrate on their studies or examination as appropriate, without undue distraction or discomfort as evidenced by: the examination room has a glass wall allowing activities either inside or outside the room to be observed.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.2006 - University Of South Wales (UK.147.0111) (V001)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/18

										NC12683		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to organisational responsibilities.
Evidenced by:
During a review of the Examination process, it was found that the Examination manager was not able to find or accurately describe the organisations approved procedure for the examination process, WI-QUAL-1.3.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12680		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to establishing the experience and qualification of instructors and examiners.
Evidenced by:
The organisation has not established and published the particular standards, for the roles of Instructors and Examiners but instead, refer to external documentation such as Stan Doc 46.
These are guidance materials and may be used to determine appropriate individual organisational policies to be subsequently proposed and approved by the competent authority.
The organisation was not able to produce the procedures for the initial assessment of competence against the approved standard referred to above, but were able to show that continual assessment was being maintained.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12681		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the standard of training material.
Evidenced by:
During a review of Module 10 shows that the material, attained from 'Licence by Post', shows that it is out of date and has not been assessed as such. References to regulatory documentation was found to be incorrect.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12814		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the procedures for the management of internal audit findings.
Evidenced by:
During a review of the internal audit function, it was observed that:
1. the organisation was not establishing the Root cause of audit findings and did not have procedures for the monitoring of this data to determine possible underlying trends.
2. the audit findings, raised by the auditor Grant Findlay, had not been incorporated into the organisations own findings management system and were therefore not under the control of the organisation's oversight function. This audit event was not contracted, as per AMC 147.A.130(b) 2.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12812		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the conduct of the internal oversight function.
Evidenced by:
During a review of the internal oversight program it was found that the organisation had not fulfilled its obligations under this regulation, to conduct an internal audit of its operations every 12 months or twice in this period, if contracted to another Part-147 organisation. The organisation has utilised an external competent person to conduct an oversight event - whilst this audit appeared to have been conducted to a sufficient standard, the auditor had not been pre-approved by the competent authority as per AMC 147.A.130(b).2.
This person and their function should be listed in the MTOE and subsequently approved by the competent authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12813		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independence of the audit function. 
Evidenced by:
During a review of the finding closure actions, it was observed that the organisation did not have an independent oversight function, as required under Part-147. The Quality Manager was found to be making the recommendations for finding closure actions. This action should be conducted by the finding owner, who will then submit their closure proposals to the Quality team for agreement and subsequent closure of the findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

		1				M.A.201		Responsibilities		NC14971		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a)(3) with regard to ensuring the Certificate of Airworthiness remains valid.

Evidenced by:

The ARC reference G-VONG/UK.MG.0457/11042016 was issued and subsequently extended on 11th April 2016 and the 27th of March 2017 respectively on G-VONG  not in accordance with requirements of M.A.901(d).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\3. the airworthiness certificate remains valid,		UK.MGD.261 - M.A.710 Airworthiness review(AW\Audit Scope\Part MG\)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Late & Rejected		8/24/17

		1		1		M.A.201		Responsibilities		INC1946		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(3)  with regard to complying with the contract established in accordance with M.A.708(c)

Evidenced by:

M.A.201(h) CAW sub-contract ref V21/EGB Helicopters ltd 04, ref para 2.17 Communications

1.  AD status report is required to be provided annually, no record of a request from V21 or any document supplied by EBG.

2.  Maintenance status report, a status report is being sent out regularly (3-4 weeks), however this is sent to Paul Daniels at 'Freshair' and not to the V21 CAM.

3.  Service Life Limited Components, this status report has not been issued by EBG or requested by V21.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)3 Responsibilities		UK.MG.2948 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		1/29/18

		1				M.A.302		Aircraft Maintenance Programme		NC15381		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:
Seven variations have been issued this year for aircraft contracted to Helimec due to "Alignment of maintenance tasks", this is not considered tobe  an unforeseen circumstance as per "Permitted Variations to the maintenance periods" section in the organisations maintenance programmes or the competent authorities requirements as per SRG 1724 Iss5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18404		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302 
The organisation was unable to demonstrate that they were fully compliant with 
M.A.302(c)  with regard to working within the scope on the MP indirect process.

Evidenced by:
The CAA received a Form 1753 from the organisation dated 18th of July 218  with regard to indirect amendment of maintenance programme MP/AS355/1007/GB2128 to add another aircraft to the programme. This exceeded the scope of indirect approval as defined in CAME Issue 3 Revision 1 section 1.2(A)& 4(B)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.3423 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/25/18

		1				M.A.704		CAME		NC12500		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to change in MOR reporting as defined by  EU 376/2014  
Evidenced by: Current CAME requires amendment to reflect the recent changes to MOR reporting as defined in EU/2014 . 15 Nov 2015.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1814 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/26/16

		1		1		M.A.704		CAME		NC15379		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with 704(a) with regard to content of the CAME Iss 2 Rev 31

Evidenced by:

Numerous issues evident that require a full review of the CAME and include but not limited to:

1) Scope of work not fully articulated Section 0.2 E (Appendix V to AMC M.A.704)

2) Manpower Resources Section 0.2 e does not reflect the Organisation (Appendix V to AMC M.A.704)

3) Maintenance Indirect approval process requires review with regards formal procedure. (M.A.302(c))

4) Section 0.5 changes does not detail the procedure with regard to changes that require Form 2 notification (M.A.702)

5) There is no evidence of a requirement independent audit of the Quality system in section 3 (M.A.712(b))

6) There is no evidence of a requirement for the QMS to verify and validate document and procedure changes (M.A.712(a)(2).

7) Reference to C of A renewals in the maintenance contract section

8) Numerous outdated regulation references including  "Aircraft in service product Sample (ACAM)" form refers to Appendix III to AMC MB 303(D) which no longer exists		AW\Findings\Part M\M.A.704 CAME		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1				M.A.711		Privileges		NC15380		Mustafa, Amin		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to contracted organisations working under its quality being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14  dated 23 February 2011.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1		1		M.A.711		Privileges		INC2031		Mustafa, Amin		Mustafa, Amin		M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3037 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Rejected		6/7/18

		1		1		M.A.711		Privileges		INC2280		Mustafa, Amin		Mustafa, Amin		Privileges of the organisation – M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to ensuring the requirements of the Subcontracted agreement were be complied with
.
Evidenced by:
At the time of the audit the organisation could not demonstrate with regards to Subcontract agreement V21 and Airbus Helicopters Ltd 03 date August 2017 that :-

a) Maintenance data as listed in the section 2.8 of the agreement such as MEL, FM or Ops manual  was readily available to the Airbus Helicopters Ltd. 
       [2.8 Maintenance Data]
b) The V21 CAME held by the organisation was not current (V21/CAME Iss 3 Rev) 
       [2.8 Maintenance Data]
c) There was no evidence of recommendations being made following reviews non mandatory data (SBs & Modifications) 
       [2.10 Service Bulletins & Modifications]
d) The operator is not forwarded a copy of the Sub contractors CAME or procedures as required section 1.7 to allow monitoring on a continuing basis
[1.7General Provisions]
e) The subcontractor is not informing the operator of changes to the CAME or associated procedures to allow for impact assessment
[1.7General Provisions]
f) The subcontracted organisation only had documentary evidence of one 6 monthly CMO Planning & Technical meeting minutes carried out in May 2017, there was no evidence of any further meeting having taken place.
       [2.17.2 Meetings]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

		1		1		M.A.711		Privileges		INC1869		Mustafa, Amin		Gabay, Chris		Privileges of the Organisation – M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.
M.A. 711(a)(3) with regard to compliance with subcontracted task arrangement between Helimech and V21

Evidenced by:

During the audit it became evident that the maintenance  programme development and amendment is carried out by the operator not the contractor, contradicting the subcontract agreement  in CAME Issue 2 Rev 31 Part 5 page SC-3 Section 2.2		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2712 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1				M.A.712		Quality System		NC18517		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to monitoring adequacy of and compliance with it’s own procedures as required by the CAME.

Evidenced by:

Competency assessments records for the majority of staff listed in CAME section 0.3 E1 not available
M.A.706(k)   CAME 0.3 D3(g) & Part 5 page 5-11

The Technical Log of G-IRFH was incomplete and did not reflect the requirements of CAME section 1.1 (1A) & M.A.306(a)

Audit plan does not cover all aspects of the regulation  in particular the  Quality System CAME 2.1 B1 &  M.A.712(b)1 & AMC M.A.712(b)(9)

An independent audit of the Quality System could not be demonstrated CAME 2.1 B1 & M.A.712(b)1

Product audit carried out on G-IFRH was limited to the physical aircraft the records and other aspects of Part M were not reviewed and it could not be demonstrated that the auditor met the requirements of CAME 2.6 with regard to competence.
AMC M.A.712(b)(3) & (5) & M.A.706(k)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3033 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		11/6/18

		1		1		M.A.712		Quality System		INC2281		Mustafa, Amin		Mustafa, Amin		Quality system – M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out where being carried out in accordance with approved procedures.
.
Evidenced by:
The extent of the findings raised against the Subcontracted Agreement for Continued Airworthiness Management tasks V21/Airbus Helicopters 03 dated August 2017.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

										NC4404		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to control of tools and equipment.
Evidenced by: Within Building 110, although each individual work area has it's own tool control system, which appears to be adhered to, there are several different systems in use in adjacent areas of the facility. This provides possible scope for confusion, and could allow tooling to be unaccounted for when staff are working in different areas. In addition, the use of personal tooling appears to be controlled at commencement of employment, but is not regulated specifically on an ongoing basis. In some cases, where tools of specific materials or type are required, personal tooling is not controlled once employment has commenced. ( example: Control of chromium plated tooling in use in tasks where Chromium contamination is an issue. )		AW\Findings\Part 145 40		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Revised procedure		4/28/14

										NC19231		Swift, Andy		Swift, Andy		145.A.20 Terms pf Approval (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations current capability.

Evidenced by:
During a review of the organisations capability list against the current approval certificate scope, it was found that the following issues were identified:
Components - C3, C4, C6, C8, C12, C16 and C20 - no longer supported.
Engines - JT15D, PT6A/T, PW100, RRC 250/501 series and Dart series - no longer supported.
It was also found that the certificate did not include C13, however components within this rating were found on the capability list.
It was also found that the certificate indicated D1 rating, however the organisation was unable to identify a certifier for this activity.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19230		Swift, Andy		Swift, Andy		145.A.25 Facilities (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to appropriate facilities.

Evidenced by:
During a survey of the PW307 maintenance area, it was found that the organisation had installed an Airflow test rig adjacent to the strip/inspection/rebuild area. The organisation was unable to provide evidence that it had conducted any impact assessment of the equipment noise levels.
 Part 145.A.25(c) 4. states that noise levels shall not distract personnel from carrying out inspection tasks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		1

										NC7381		Swift, Andy		Swift, Andy		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance
with the manufacturer’s instructions to prevent deterioration and damage of stored items.
Evidenced by:The organisation was unable to show evidence that consideration had been made to manufacturer’s storage instructions regarding environmental conditions. The storage facility did not have an functioning heating system at the time of audit and the stores personnel were untrained in its use. Humidity was not being monitored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7382		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
Evidenced by: The organisation was unable to evidence a man hour plan for the A rating facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		1

										NC14533		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel competence assessment.
Evidenced by:
During a review of the staff competence assessment process, it was found that the organisation did not have an appropriate procedure for the control of this activity. The organisation was using task experience as a benchmark for competence, but was not assessing whether the experience had been compliant or even sufficient to establish continuing competence. The understanding of human factors / risks, pertinent to each authorisation, was not being assessed or recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC19263		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)

The organisation was unable to demonstrate that they were fully compliant with145.A.35(g) with regard to issuance of Certifying Staff Authorisation.

Evidenced by:

A review during the audit of the D1- NDT scope, found that it could not be identified which personnel have been granted the Certifying Staff privilege when releasing NDT inspections externally to the business to a customer/third party.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19471		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

A review of the completed maintenance task record sheets, for Engine Serial No. P107206, demonstrated that for each of the HPT & LPT  Rotor assemblies, Op170 & 240,  using new/overhauled rotor discs, that the specific task sections had been annotated as "N/A", when clearly the assembly work must have taken place to replace the  rotor discs.
This had been signed for by Stamp No. VAES 218 UK.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC17514		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff with regard to the completion of certifying staff competency documentation.
Evidenced by:
During a review of the competency and authorisation documentation of various personnel, it was found that for staff no. 01829 - the sheet had been block signed, the dates were incorrect (31st Nov) and the key points had not been checked, suggesting that the staff member had not passed the assessment.
For staff member 'Mr F-K', it was found that there was no evidence of any competency assessment and his stamp number was not issued on the VAIL stamp register (was registered on Navixa).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18		3

										NC14534		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
During a review of the continuation training procedure, it was found that the organisation was not delivering the appropriate levels of initial and continuation training to contract staff, appropriate to their  positions. The organisation was under the misconception that employment law forbid them from training contract staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC7378		Swift, Andy		Swift, Andy		Personnel competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by: the organisation were unable to supply evidence that induction training, competence assessments and continuation training had been conducted, or was being planned, for the certifying staff in the A rating facility.
Exposition states: “Where personnel are expected to use test equipment on systems affecting flight safety, formal training by the appropriate manufacturer or suitably qualified in-house 
Personnel are given.” - There was no evidence of this kind of training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7383		Swift, Andy		Swift, Andy		Certifying Staff Authorisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation being in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.
Evidenced by: Mr Lewis and Mr Stearn's authorisations were found to be in a style which the authority representative was unable to clearly understand. Both authorisations appeared to be were incorrectly filled out and one contained incorrect licence limitation details.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC19262		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(j) with regard to the person responsible for the Quality System (Quality Manager) issuing Certifying Staff Authorisations.

Evidenced by:

A review of the Certifying Staff Authorisation for Stamp No VAES182UK was found to have been authorised by a Quality Engineer(QE), Stamp No. Q07.

On further review no delegated written authority or authorisation document was in evidence, from the Quality Manager, as described in MOE 3.5, to clearly demonstrate that the Quality Engineer had been assessed to ensure that when required to do so, the Certifying Staff competency requirements had been properly met and recorded in accordance with 145.A.35(c, d, e, f, h, j, k).
Refer also to AMC to 145.A.35.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7380		Swift, Andy		Swift, Andy		Control of tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by:2.6 of the Exposition states: “Contract staff will not use personal tools, all tools required will be provided by VAIL.” & “Alternative tooling is only allowed if authorised.” & “Tool control will be carried out by virtue of inventory lists; daily checks and identifying in use tools.” - Personal tool kits were in wide spread use, no evidence of authorisations for alternate tooling were supplied and no evidence of daily checks for the sampled tool kit were available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		5

										NC7379		Swift, Andy		Swift, Andy		Control of tools and test equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by: The special tools area in the A rating facility had bar stickers loose or missing from tools, eg. Item 332A93311100 which had no sticker or shadow;
Multiple tools being kept on the same shadow and missing contents lists for 'multi-item' kits.
Exposition states: “All tools and equipment requiring calibration shall be uniquely identified and registered. Calibration record cards are to be annotated accordingly and status labels affixed to the equipment with the month/ date of when calibration is due.” - 2 torque wrenches were found in a tool kit without identity/status labels (Helicopter hanger); Vernier calliper No. 1900076 was found to be out of calibration (engine facility).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC14535		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.
Evidenced by:
During a review of the main hangar tool stores, it was found that the room was not of a sufficient size to support the scope of activities.
The TCMAX tool control system was sampled and found to be inaccurate and ineffective.
Tool CG401425 was found to have been tagged for calibration, however it's location was unknown.
Tool 602979 (rack 2) was found to be out of date for calibration, but the item was neither tagged as unusable and TCMAX was not found to be up to date, therefore the tool was able to be issued and used for A/C maintenance.
The stores were also found to be insecure and the tooling was able to be accessed by non-stores staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		6/29/17

										NC17515		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to the control of tooling and loose articles.
Evidenced by:
During a review of the PW300 line:
-Rack 9's tool control form 2 had not been signed for the previous week. Items were missing/in use from the rack.
-Kart 1 had loose articles in the base of the stand and there was no indication of how many parts constituted the stand.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC18599		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools/tooling.
Evidenced by:
Engine test dress parts (bolts etc), were not being controlled as per the Vector tool control procedures. A number of these items were found to be in use without appropriate control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC19229		Swift, Andy		Swift, Andy		145.A.40 Equipment & Tools (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
During a review of the calibrated tooling, within the engine maintenance areas, the following DTIs were found to be in general circulation, however their calibration periods had expired. PWC 62627 - Exp 31st Oct 2018 and ALF 1901958 - Exp 13th Jul 2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC18600		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to component eligibility.
Evidenced by:
Within the test cell control office, engine balance weights were found with no supporting documentation.
A gasket P/N AS349-01, Batch 109837001001 was found out of date  which stated 30 June 2018 - the audit was conducted on the 12th July 2018.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19		1

										NC17516		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to parts with life limitations.
Evidenced by:
During a review of the parts stores facilities, a seal, batch no. 7783, P/N 503865 was found to have expired (Aug 2017). The VAIL batch sticker had not recognised the expiry date and had not been placed on the computer tracking software.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19264		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a,f,g] with regard to current maintenance data.

Evidenced by:

A review of policy and procedures for changes and updates to the Instructions for Continued Airworthiness could not define a clear time limit by which data amendments and revisions should be assessed and disseminated for maintenance activities i.e. in a timely manner.
 In order to ensure components and engines are released in an airworthy condition.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		4

										NC19472		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to details of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the HPT and LPT Rotor Assembly in regards to task required to be checked and recorded for HPT Shaft (72-50-06) and LPT Tie Rod (72-50-04) stretching dimensional checks.
It was found when reviewing the recorded dimensions (comparison to removed dimension) that the recorded figures did not meet the tolerance limitations stated in the maintenance data.
The recorded values were also called into question when it was advised that these were copied from a Standard Aero record undertaken by a Standard Aero competent technician and not a VAE technician.

The engine is therefore considered to be un-airworthy should not be released to service until an OEM Engineering clearance is given.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC18603		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to control of maintenance data.
Evidenced by:
During a review of the test cell control office, various Honeywell manuals (hard copies) were found to be in use but were not under VAL's control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC9927		Swift, Andy		Swift, Andy		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to common work cards.
Evidenced by:
-EWS-725 work card, for the Honeywell 500 series engine, had not been accurately transcribed from the approved Honeywell maintenance data. Two lines of instruction had been incorrectly copied, giving instructions to over torque one set of bolts and under torque another.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC9929		Swift, Andy		Swift, Andy		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to common work cards.
Evidenced by:
-EWS-725 common work card: The work card did not accurately reference the approved maintenance data: certain lines had been para phrased but not referenced or accurately transcribed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC17517		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to the use of up to date maintenance data.
Evidenced by:
During a review of the S92A slot, it was found that the maintenance staff had access to two sources of maintenance data, the Sikorsky 360 web database and the VAIL intranet. Document S92A-ETM-AMM-001 was sampled and the same document was found to be at Rev 39 and Rev 38 respectively.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19265		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a] with regard to issuance of an Certificate of Release to Service , EASA Form 1.

Evidenced by:

 During the audit a review of processes followed by Certifying Staff for review of applicable AD's found that the State of Design(TCCA) publication of AD's for Pratt & Whitney-Canada engines was not interrogated .

Prior to an EASA Form 1 release to service all Airworthiness Directives, AD's (145.A.45(b)) must appropriately reviewed for applicability and/or implementation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		2

										NC14537		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance.
Evidenced by:
During a review of the maintenance being carried out on A/C reg. 760790, it was found that the organisation were not cross referring the opening/closure or removal/fitment of panels between consecutive work orders which contained the opening/closure or removal/fitment of the same panels.
All maintenance should be recorded, when completed; or a open entry/WO raised; or cross referred when required to be completed at a later time.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC17518		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) Certification of Maintenance with regard to the recording of maintenance activities.
Evidenced by:
During a review of the aircraft S/N LN-OJM, it was found that the pilots seats had been removed with a number of other items, such as panels and secondary structure, to facilitate the checking of the Pitot static system. The maintenance work order records did not have entries for the removal of these items or an entry for them to be refitted. The maintenance release states '...the work specified...' - all work must be stated in the records.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Late & Accepted		9/28/18

										NC4403		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65  Safety and Quality Policy 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the Part 145 Quality audit schedule.  
Evidenced by: 
a) Vector Aerospace utilises the “Turtle Diagram Pear Assessment” process for capturing the “overall” organisations business units quality processes, there was no specific reference to any EASA Part 145 audit activities.
b ) There was no evidence of any EASA Part 145 audits being conducted within the last two years. 
The Organisation was unable to demonstrate compliance with the requirement of auditing each element of the Part 145 at least once within a 24 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Process Update		2/19/14		4

										NC9924		Swift, Andy		Swift, Andy		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a safety and quality policy.
Evidenced by:
-The Quality Manager Operations did not have sufficient control of the oversight plan to determine whether all of the regulation was being surveyed or whether individual scope items had been covered.
-The 12 month audit plan did not cover all the elements of Part-145, for example: 145.A.75 Privileges of the organisation (repeat finding).
-The 12 month plan indicated that the organisation was only planning to assess each section of Part-145 against a single element of the business. This is not sufficient oversight for an organisation of this size and complexity, operating differing procedures within each A rating (ref to AMC 145.A.65(c)1, para 4).
-The HF data base contained numerous errors, including missing (Mr Brothers - certifier) and out of date (Mr Tyrrell - Act Mgr) personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Accepted		12/11/15

										NC19259		Swift, Andy		Camplisson, Paul		145.A.65 Quality System and Maintenance Procedures. (AS)
The organisation was unable to demonstrate that they were fully compliant with   [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19228		Swift, Andy		Swift, Andy		145.A.65 Quality System & procedures (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.

Evidenced by:

During a review of the engine maintenance facilities, various instances of tool stands found with tooling missing or miss identified.
There are tools which are common to multiple engine types, and able to be used in multiple areas, however there is no procedure for the loan/movement of these tools.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7385		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with all aspects of carrying out the maintenance activity.
Evidenced by: The organisation was unable to evidence that it had covered all the relevant aspects of Part-145, including a complete lack of oversight of the A rating facilities since the granting of the approval in Feb 2013.
The B rating facility had not been internally audited to the Part-145 regulation, throughout the April 2012 to April 2014 period.
The closure of findings was not being carried out in a timely manner: The A rating audit conducted over 4 months ago still had open findings.
The scope of approval stated in the exposition had not been noted as being incorrect. 1.9.1 - 1.9.3 Expo Scope includes EC225 and C2, C3, C13 ratings which are not on the Form 3 approval schedule. C7 and ultrasonic are not listed in the exposition but are on the approval.
Previous CAA audit finding NC4403, dated January 2014, which found the same lack of oversight, had not been acted upon.
Several incidents were sampled from the occurrence reporting scheme and it was found that the root causes had not been accurately determined and that adverse trends were not being sought.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC17520		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Root cause analysis for internal auditvfindings.
Evidenced by:
VAIL internal findings are controlled through a process which attempts to determine the root cause of each finding. 5 individual findings were sampled and it was found that in all cases the root cause had not been accurately or sufficiently established. In a number of cases, the root cause identifier in Q-pulse stated 'see root cause'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC17522		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the independent oversight of the approval.
Evidenced by:
During a review of the internal oversight for 2017 it was found that the sampled audit, ref. IACI-323, had no check list to indicate the scope of the audit or its coverage.
Additionally, it was found that the C7 rating had not been audited during this period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC4396		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) Part 3, para 3.3  with regard to the recording of management meetings.  
Evidenced by: 
a) Contrary to the statement in Part 3 para 3.3 of the MOE; there is no evidence of any such  Management meetings having been held to discuss the EASA Part 145 issues with the senior management .

b) The statement at the beginning of Part 3 of the MOE does not describe the Vector aerospace quality oversight system or does it refer to the Quality manual or the specific scope of the Part 145 audit activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Documentation Update		3/30/14

										NC7384		Swift, Andy		Swift, Andy		Line maintenance privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(d) with regard to maintaining any aircraft and/or component for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations
Evidenced by: 1.9.5.1 of the Exposition states, "If exceptionally, line maintenance is required to take place at facilities other than the Fleetlands facility, the Quality Manager and the Helicopter Overhaul Manager must be consulted. Approval may be given on an infrequent basis, provided that the facility is deemed satisfactory for the level of maintenance being accomplished”.
The exposition lists locations that have been already approved but must also list any possible sites referred to in the extract above.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										INC1990		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes to the organisation.
Evidenced by:
The organisation had not applied to remove the C2 and C13 ratings from its approval and had removed them from the MOE capability list over a number of document incarnations (revs 4 to 7), without formally indicating the changes. Part-145.A.85 states that the organisation must notify the competent authority of any proposal to carry out any changes to the work scope, before such changes take place.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.648 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Rejected		1/31/19

										NC16363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:
1. The personnel competency assessment process requires revision to demonstrate a robust revalidation process at the bi-annual renewal for individuals.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:

The competency assessment process requires revision to demonstrate a robust revalidation process for individuals at the two year revalidation point		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16365		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competence assessment]
Evidenced by:

Competency assessment procedures require revision to demonstrate robust revalidation process at the renewal point of 2 years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16368		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Certifying staff] with regard to [145.A.35]
Evidenced by:

1. An Engineer had received human factors training through the organisation FAA approved organisation. It was not apparent that a cross mapping exercise had been carried out to demonstrate compliance with Vector Aerospace Ltd requirement.

Authorisation documents should be segregated in to B1 and C7 ratings

A compliance check-list should be provided to demonstrate compliance across the full scope of the organisations approval with regard to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16370		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Tools and Equipment] with regard to [145.A.40]
Evidenced by:

1. Field service kit HSI JT-15 did not contain a before and after use contents verification check-list.

2. A procedure should be established to ensure that the organisation holds contents listings for engineers personal tool kits and a check procedure should be in place to ensure that the quality system audits these toolboxes as part of the quality oversight system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16369		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:
 At the time of audit an overhauled component part number 3100-922-05 ser no A/4195 - bleed control valve. This was released on FAA 8130-3 tracking number 342/787 which was single release and therefore could not be used under Part-145 approval.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17238		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. From a review of Work order 38-00107 dated 17th January,

a. The work order does not have a sample signature sheet

b. The EASA Form 1 tracking number 38-00107/1 copy was not annotated as a copy.

c. The engine file check list does not indicate the number of pages per entry which have been raised

d. The EASA Form 1 bloch 12 should contain details of operator/installer requirements i.e. boroscope plugs refit/engine ground runs etc as applicable.

e. The Detailed Work Order form does not correlate to the EASA Form 1(s) issued under this work order.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14131		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

The draft MOE at issue 1 revision 0 submitted by the organisation could not be approved with deficiencies in many areas and information missing. A re-write of the MOE is required with re-submission to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.186 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Rejected		7/30/17		2

										NC16367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

Moe requires revision at sections;

3.4 - boroscope inspection criteria and authorisation.
3.13 and 3.13.2 - continuation training requirements and human factors initial and continuation training requirements.
2.11 - determination of AD tracking procedure
2.27 - reporting of and ambiguous data and revisions to approved data procedures.
2.7 - Maintenance standards and loose article control.
2.23.1 -  determination of boroscope procedure as multiple error risk and mitigations.
3.3 - classification of findings and closure timescales.
1.4.6 - revision to demonstrate that quality manager approves MPM procedures with responsibility for procedures delegated to responsible managers.
Current Capability list should specify maintenance data and ATA chapters. Components should be segregated by engine type.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17240		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.9.3 requires revision to change the wording "In Line With" to "In Accordance With" with regard to working away from base procedures		AW\Findings\Part 145\145.A.70 MOE		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14806		Swift, Andy		Swift, Andy		**Late response - 1 months grace**
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to oversight scope.
Evidenced by:
During a review of the quality oversight, during the 2015 - 2016 period, it was found that a number of elements of Part-21G had not been covered, for example Part-21G.a.134, 147 and 158. These should have been sampled to assess for compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1820 - Vector Aerospace International Limited (UK.21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late & Accepted		9/5/17

										NC12618		Swift, Andy		Swift, Andy		Extended until verification of training delivery: The organisation was unable to demonstrate that they were fully compliant with 21G.145(c)2 with regard to nominated persons knowledge levels.
Evidenced by: At the time of audit, the position of Production Manager was not filled. Mike Ault is to take on this role but is not yet ready to take on the role due to a lack of Part-21G regulatory knowledge. It was noted that he was due to undertake appropriate training in the near future and that the Quality Manager was filling in for the role until compliance was resolved. This is not an appropriate long term solution and steps should be taken to re-establish the independence of the Quality system once Mr Ault has taken control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		2/1/17

										NC12619		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.145(d)1 with regard to competency assessments.
Evidenced by:
The competency process was reviewed (2FBN QA.13.28, Auth code CP201). This process was found to be inappropriate for a Part-21G certifier as there was no mention of Part-21G. VAIL-QAS-001GD01 was found to mention some criteria for the post, however there was no evidence that this had been utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

										NC12621		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165 with regard to the conformity to the design data.
Evidenced by:
A sample of the supporting documentation for project no. 14016: Euronav System, showed that the component drawing indicated the application of ALOCROM 1200 to the part. The labour note: EOJ05470 [EOJC0007] did not indicate which ALOCROM had been applied or the batch details therof.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

										NC12620		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165(c)1 with regard to the completion of the Form 1.
Evidenced by:
A sample of Form 1 '5ASC00014' and the work carried out, showed that the item had been returned by the customer due to nonconformities with the manufacturing standards. The items had then been adjusted and re-released on a second Form 1, however there was no detail regarding the work carried out to re-establish the conformity of the item. Block 12 should chronicle all work carried out on the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				M.A.301		Continuing airworthiness tasks		NC18174		Camplisson, Paul		Swift, Andy		M.A.301 - Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to "5. the accomplishment of any applicable airworthiness directive

Evidenced by:

CAME 1.4 States Part M support staff visit certain web sites WEEKLY to check for new Airworthiness Directives and record that check on VAIL-CAM-FORM-018 - Inspection of current form in use reveals inconsistencies in the recording of checks (up to 4 week intervals being frequently recorded)		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.302		Aircraft Maintenance Programme		NC18172		Camplisson, Paul		Swift, Andy		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to Maintenance of Each Aircraft shall be organised in accordance with an Aircraft Maintenance Program

Evidenced by:

The AMP currently approved by the CAA contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft to the program which are not listed therein.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.704		CAME		NC18173		Camplisson, Paul		Swift, Andy		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to "The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:-
the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i)
the list of approved aircraft maintenance programmes,

Evidenced by:
Several References in the TOC do not correspond correctly with the referenced sections (namely 0.4, 0.5 and 0.6)
CAME details a Quality Manager no longer with the Organisation (refer also NC18176)
CAME reference to the AMP (section 5.1 b) for the EC225 has the incorrect CAA MP reference (MP/03769/P)
CAME referenced 'Aircraft MSN's Managed' contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft which are not listed therein (see also INC18172)		AW\Findings\Part M\M.A.704 CAME		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.712		Quality System		NC18175		Swift, Andy		Swift, Andy		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M).

Evidenced by:

On Review of Previous Audit, noted 1 audit finding (CAMOEA72018) (Staff Training incomplete) Open and Overdue		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.713		Changes		NC18176		Swift, Andy		Swift, Andy		M.A.713 - Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 point 5, with regard to "the approved continuing airworthiness management organisation shall notify it of any proposal to carry out any of the following changes, before such changes take place... 5. any of the persons specified in M.A.706(c).

Evidenced by:

The Quality Manager Recorded is no longer active within the Organisation with no notification of the change being received by the CAA before or since the change - greater than 1 month previously.		AW\Findings\Part M\M.A.713 Changes		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.302		Aircraft Maintenance Programme		NC18027		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 302(d) with regard to the scope and content of the AMP reliability reports

Evidenced by:

Noted and sampling CAME procedures and a number of reliability reports, that it is unclear if the methodology applied for aircraft for which a Reliability report is required (MSG-3 based) is consistent with Appendix I to AMC M.A.302(b)

The CAME should also be reviewed and amended as necessary to fully demonstrate compliance with Appendix I to AMC M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Rejected		12/5/18

		1				M.A.704		CAME		NC18030		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A704(a) with regard to the content of the CAME

Evidenced by:

Noted that the CAME section 4.5.1 gives no detail or link to specific procedure for the ARC extension process ( Form 15a)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.706		Personnel Requirements		NC18025		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f)  with regard to CAMO staff training

Evidenced by:

From reviewing records and procedures for CAMO staff training there is no evidence of CDCCL recurrent training as detailed in Appendix XII to MA 706(f). Further noted that the CAME specifies CDCCL recurrent training "As required"		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.712		Quality System		NC18026		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to the effectiveness of the Internal Quality System

Evidenced by:

In reviewing the 2017/18 audit plans and records, the following issues were noted:

1. There is no Independent audit of the Internal Quality system, the Management review process is insufficient for this requirement.

2. Noted in sampling audit non-conformance (NC)  records that the audit NC does not specify the Part M requirement against which the NC is being raised.

3. From sampling the 2018 audit plan and checklists (Parts 1-4 etc) it is unclear how all of the applicable elements of Part M will be sampled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.714		Record -keeping		NC9065		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to the recording of work performed in aircraft records
Evidenced by:
During the product survey of G-XRTV it was evident that the primary records had not been amended since 19 Feb 2015. The organisation were able to demonstrate they had records outwith the primary record keeping system to support the planning activities.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1383 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/9/15

										NC14388		Peacock, Neil		Davies, John		Part 145.A.30 (a)/BCAR A8-23 para 6 and 19

The organisation was not fully compliant with Part 145/BCAR A8-23 as evidenced below;

1. Notification of change to Accountable manager to be completed (AD458/Form 4)
2. Nomination of Chief Engineer to be confirmed (Richard Ford) (AD458/Form 4)
3. Exposition submissions Part 145/BCARA8-23 required
4. Nominate deputies to Chief engineer and Accountable Manager (exposition)
5. Confirm self suspension intentions, with respect to inactive Part 145 approval		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4194 - Vintage Engine Technology Ltd [UK.145.00026]		2		Vintage Engine Technology Limited (AI/9948/12)		Finding\1st Response Accepted		6/15/17

										NC6224		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[d] with regard to the need for staff to receive all aspects of continuation training.

Evidenced by:

Although the organisation can demonstrate that staff receive HF training, there is no established continuation training programme in place to ensure that staff receive continuation training in matters other than those related to HF. This is supported by the Accountable Manager's and Chief Engineer's lack of awareness of developments in Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		10/23/14

										NC6225		McCarthy, Gary		McCarthy, Gary		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to ensuring that independent quality audits are conducted of all aspects of Part 145 at least every 12 months.
 
Evidenced by:

The last independent audit was conducted by Mr M Trigwell on 12 October 2012 [21 months ago]. It is also noted that this is a repeat finding as previously reported at CAA audit reference 2012/02[I] ITEM 5.

It is now necessary as part of the corrective action, to commission a full and independent Part 145 audit of the organisation within a month of this report.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		8/25/14

										NC16839		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training.

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Wilkinson had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure LOI T05, the organisation were unable to show an annual course delivery assessment for Mr Wilkinson		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6926		Eyre, Steve		Eyre, Steve		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to student records as evidenced by:
Student record packs for type and basic courses did not contain the examination paper and marking guide sat by the students (MTOE 2.14.3.8 and MTOE 2.15.3.4 refers).		AW\Findings\Part 147\147.A.125 Records		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12400		Swift, Andy		Cronk, Phillip		147.A.125 - Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training record keeping

Evidenced by:
During a review of the B787 theory course records, conducted Feb 16, it was noted that elements of the records were missing, including the Phase 4 A1 examination resit master sheet and contents list.		AW\Findings\Part 147\147.A.125 Records		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC16841		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the Quality system and compliance with procedures.
 
Evidenced by:
i) Following a review of internal quality reports and closure of associated findings, reference DR001208, it could not demonstrate how the organisation ensured the reported discrepancy was an isolated event. It was unclear from the actions provided how the reported error occurred and what mechanisms are now in place to prevent a re-occurrence. It was further noted that no objective evidence was provided during finding closure. [GM to 147.A.130(b)4]

ii) In accordance with the MTOE, section 3.3.3.2, it could not be demonstrated that the exam analysis had been completed for the examinations associated with the A330 B1/B2 course being delivered at the time of the audit.

iii) Sampled exams from B787-8/9 course, which took place in May/June 2017, had questions removed  post exam and it could not be established that the exams had been re-marked.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6927		Eyre, Steve		Eyre, Steve		Examination Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination procedures as evidenced by:
1. Examination scores were changed by the examiner after consultation with instructor, this is not IAW procedure at MTOE 2.14
2. Student answer sheets were not pre-printed with a student number (MTOE 2.12.3.3 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12404		Swift, Andy		Cronk, Phillip		147.A.130 - Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)1 with regard to the Quality oversight of the organisation.

Evidenced by:
During a review of the Quality oversight of the MTO, it was found that the quality system had not independently sampled the delivery of training for a Basic theory course, a Type theory course or the Practical element of the Type course.
It was also observed that there had been no independent oversight of the subcontracted delivery of the Basic course practical element.
[AMC 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC17869		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent audit ensuring all aspects of Part 147 compliance be checked every 12 months.

Evidenced by: 

i) A lack of a plan for product samples to cover all aspects of the organisations scope. [AMC 147.A.130(b) and GM 147.A.130(b)]

ii) The product sample of the Boeing 787, carried out as part of the annual audit AU000805, used checklist Q150a, which did not include 147.A.135.

iii) The last annual audit, AU000805, did not review the compliance with and the adequacy of procedures. [AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.999 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		8/20/18

										NC12403		Swift, Andy		Cronk, Phillip		147.A.140 - MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the procedures for the subcontracting of practical hand skill training facilities to Brooklands college.

Evidenced by:
The organisation had not established procedures for the control and oversight of their subcontractor. The narrative in 2.18.3.1 of the MTOE indicated a misinterpretation of the term, 'subcontractor'.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12405		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the privileges to deliver Basic training courses.

Evidenced by:
During a review of the procedures and management of the Basic training courses, the organisation was unable to show that they had established whether previously delivered courses were valid, with regard to the assessment of attendance throughout the entire course, against the stated minimums within Part-66.
The organisation's staff were also found to be unfamiliar with the process of delivering, controlling and establishing validity of Basic training courses in general and the procedures to support this activity were not available.
Due to the findings above, the organisation no longer holds the capability to deliver Category A, B1 or B2 Basic training course at this time.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12399		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(b) with regard to approved training locations.

Evidenced by:
During a review of the MTOE and Form 11, it was observed that there was no indication of Practical training being conducted at Virgin's Johannesburg site. The organisation has conducted and plan to conduct further training events at this site, but have not made remote site applications for such training.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(b) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12401		Swift, Andy		Cronk, Phillip		147.A.305 - Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.205(a) with regard to the conduct of type examinations.

Evidenced by:
During a review of the training records for the Feb 16, B787 theory course, 2 instances of incorrect marking of type phase examinations were recorded.
One instance (Mr J. Lazaris) involved the subsequent remark indicating a failure of the examination, thus a failure of the entire course.
This renders the Certificate of Recognition null and void, until the student retakes and passes that element of the course.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC6747		INACTIVE Bedwell, Robert		OHara, Andrew		CERTIFICATION OF MAINTENANCE

The organisation was not able to demonstrate that it was fully compliant with 145.A.50, with regard to completion of the EASA Form1 .

This was evidenced by:

In the LHR Hanger Metal Work Shop, a Form 1 (VA/AR/1911) for NLG Door replacement of a Hinge Bracket was sampled.   Block 12 of the Form did not incorporate the CMM Aircraft Type (AIRBUS A340-600) and the CMM issue number.  Appendix II to Part M refers.		AW\Findings\Part 145 50		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6750		OHara, Andrew		INACTIVE Bedwell, Robert		MAINTENANCE RECORDS

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to completion of records.

This was evidenced by:

In the LGW Composite Work Shop, a paper Product Audit was performed on a B747 Flap Fairing repair, which had been released under an EASA Form 1.  It was found that the Maintenance Work Sheets had not been completed for the task.  (Workshop Stage Sheets and Parts List.) Completion of these is required under VAA procedure LOI No 13.3 ‘Completion of Electronic Work Pack’.   145.A.55(a) refers.		AW\Findings\Part 145 55		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6745		INACTIVE Bedwell, Robert		OHara, Andrew		FACILITIES - STORAGE PROVISIONS

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to protection of components from handling damage. 

This was evidenced by:

At the rear wall of the LHR Main Stores, materials were observed stored in their packaging in a designated ‘General Materials Holding Area’, in an inappropriate manner.  The Store Manager advised that this was a temporary holding area for materials that had not yet been provisioned with suitable storage racks.   An oxygen pipe was observed stood on its end in the rack, with little protective packaging, and hence was susceptible to damage.   AMC 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Facilities		12/24/14		7

										NC11625		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of materials in accordance with manufacturers instructions
Evidenced by:
Composite shop cupboard found to hold Loctite EA934NA (Adhesive) being stored above the manufacturers required storage temperature of <=4C required to ensure a shelf life of 12 months.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16

										NC17578		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d), Facility requirements,  with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

A review of the Ultramain system found no records of shelf life consumable items listed for the Cabin workshop – it was explained that some items were issued to the workshop and locally controlled. A review of the relevant storage within the workshop found control records only for 2017 but none for 2018		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										INC2301		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage facilities for components & the conditions of storage are in accordance with the manufacturer’s instructions

Evidenced by: -

A review of the Bollore Logistics storage facility at LHR airport with warehouse personnel Paul Ryan & Denley Caiado found the organisation was not working to its Standard operations procedure (Storage of Virgin Atlantic AC parts), paragraph 6 which was approved by VAA’s Stephen Kerr on 2/05/2018.

1)The procedure states that the temperature of the warehouse will be maintained between 10 & 27 degrees, at the time of the visit the data logger was flashing alert as the temperature was above 27 degrees

2)The procedure states that staff will download data daily to ensure that temperature & humidity is maintained within the established boundaries, records provided showed that the last data download was carried out on 3/08/2018

3)The procedure also states that if the temperature or humidity are out of the 10 – 27 degree range then staff will need to alert VAA and this had not happened 

4)Two engine thrust reverser half’s were found to be in un-secure storage boxes (no top or side panels)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5222 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/31/18

										NC8379		Cronk, Phillip		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the composite workshop environment being suitable for the tasks carried out

Evidenced by:
Evidence of dust contamination throughout the workshop, possibly due to the unfiltered overhead air ducts and / or unfiltered main entry door vents. Additionally, there is an ongoing water leak from the ceiling above the main work bench area. (no water leak witnessed during audit as it was not raining)
[145.A.25(c)2 and 5]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC3605		Algar, Stuart		Holding, John		Facility 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to segregation.

Evidenced by: 
On auditing the composite workshop it was noted that although some materials were marked as unserviceable, large quantities of materials in the workshop  were either out of date or incorrectly stored. Refer to Part 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC11900		Cronk, Phillip		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to stores facilities

Evidenced by:
1. The consumable material section of the line side stores is not temperature or humidity controlled. The stores held plastic, and fabric materials as well as other materials that may require temperature control. This is in breech of EDP 05.02

2. On the day of the audit there was no evidence to confirm that the daily record of temperature and humidity is being confirmed as compliant as per EDP 05.12.16

3. Parts were found inadequately segregated on the DD rack within the consumable parts store. There was a mix of serviceable parts held for G-VGAS and an unserviceable left hand pack outlet flap held on the same shelf. 
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC4636		Steel, Robert		Steel, Robert		Suitable storage conditions
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to the provision of suitable storage conditions to prevent deterioration , as per manufactures requirements
Evidenced by:
General observation , the stores at the time of the audit was overburdened with material/parts, general housekeeping in some areas was well below that expected. The fridges marked VLCFRIDGE1 and VLCFRIDGE2, nil evidence of temperature control, the temperature alarms fitted were not in calibration and in one case incorrectly installed. 
Two tins of Resin/Hardener stored within the flammable cabinet , nil shelf life recorded ,  serious deterioration of containers evident.
Description: Décor panel ,Part number: VSE37-313-1, Goods receipt number: 00035008041 , Storage Location: MJ01D1
Comments: The part observed was in packaging labelled fragile stored at the bottom of the shelf underneath many other items.
Description: Cargo liner material,Part number: BMS8-223-TY70CL2GRB Goods receipt number: 0003283274,Storage Location: MA-END
Comments: The part was observed stored on its end in a corner with many other items stored against and around it without the appropriate racking.
Description: Nose wheel assemblies, Storage Location: Pre load Area
Comments: The nose wheel assemblies were observed stored in an area adjacent to the forklift recharging area and the area for storing hazardous / flammable substances.  VAA procedure EDP 05.04 issue 5 states that “Aircraft wheel assemblies will be stored away from …. electrical motors, away from oils and greases.”
Sheet material located at the end of the stores, inappropriately stored
The following item’s shelf life was not marked correctly:Description: Container AY-2 mask emerg oxy (drop down assembly)Part number: E2N422-29, Goods receipt number: 0003482509, Storage Location: HS08C1
Comments: The shelf life is stated on the serviceable tag as 31/03/2022.  The manufacturer’s instructions state Fck test periodicity 5 years (then every 2).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14

										NC5539		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to with regards to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:

The competence assessment records for Mr E White were reviewed. The requirements of the competence assessment could not be shown to be appropriate for his position as a member of certifying staff and did not comply with the guidance given in GM 1 145.A.30(e).

Further evidenced by:

No qualification or approval criteria could be demonstrated for the selection of staff to carry out Station Self Monitoring Procedure audits.
[AMC 145.A.30(e) & GM 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14		7

										NC6712		INACTIVE Bedwell, Robert		Cronk, Phillip		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competence assessment of Engineering staff

Evidenced by:

a:  The organisation does not have a formal competence assessment statement in place for engineering staff (less quality staff) as required by the regulation. Whilst LOI 28.48 is in place for LGW line staff competency assessment it does not flow down from and EDP and therefore does not have any formal link with the company approved Exposition.
[145.A.30(e) and AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		10/23/14

										NC13651		Digance, Jason		Digance, Jason		145.A.30 Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of the competency of personnel involved in the Pt 145 auditing process
Evidenced by: A deep cut review of the last Pt145 audit carried out by the Virgin audit team included a review of the auditors training and competency records which held no record of any initial or continuing Part 145 training to ensure the continued competence of the individual.[AMC 1 145.A.30(e) paragraph 1]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/14

										INC2464		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and control of the competence of personnel involved in any maintenance.

Evidenced by :-

1)A review of the authorisation document on FLYdocs for B2 engineer Yasir Durrani found that it had no record of a competency assessment being carried out prior to authorisation issue – NOTE this is a repeat finding also found at a recent audit at the LHR hanger and is a failing of the QMS who are responsible for the issue of  authorisations

2)No records could be provided of any competency assessment or up to date human factors training for contract staff Jack Hallett		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				12/24/14

										NC6716		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.30 - PERSONNEL REQUIREMENTS 

a;  The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less the planned staffing level for any particular work shift or period.

Evidenced by:

a;  At the time of audit, no procedure could be found that covered the above requirement.  In addition this procedure should include the reporting of any significant deviation from the maintenance manhour plan through the departmental manager to the quality manager & accountable manager [AMC 145.A.30(d) 8].

b;  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures that appropriately support the CAMMOE entry at 3.15 with regard to the conduct of OJT to meet the requirements of section 6 of Appendix III of Part-66.

c:  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures and competency assessment that appropriately support the conduct of delamination tap testing, non destructive inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		2/14/17

										NC15941		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the 2017 manpower plan does not provide sufficient detail to demonstrate that there is sufficient manhours for the predicted workload.

It was noted that there is a detailed shift roster but this does not reconcile the available staff with the predicted workload, based on the expected aircraft movements for both Virgin and 3rd party operators  and from this the man-hours required to meet this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/17

										NC17313		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff (competency assessed).
Evidenced by:

Records for contracted Technician Staff No 505444 who joined VAA 12 July 2017 could not demonstrate that a competence assessment had been completed at the time of this audit [AMC.145.A.30(d)1]. Internal procedures EDP 4.00 and 4.104 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2511 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/7/18

										NC4639		Steel, Robert		Steel, Robert		Manpower 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d & e with regard to manpower planning, personnel competence 
Evidenced by:
1. Nil high level statement available that defines the level of manpower required to effectively operate this stores facility. Manpower levels are currently managed using a combination of electronic spreadsheet and white board.
2. The “Store Approval Stamp Recurrent Training Form” for Brian Pomfret is signed by trainer stamp number VS620 dated 24/10/2014.  There was no evidence that trainer VS620 was authorised to certify such documents.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		6/3/18

										NC15942		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted in sampling a number of competence assessment records for maintenance staff that the records held are primarily VA916 which is statement of qualifications and experience, no VA917 forms have been completed which it is understood meet the full intent of GM2 to 145.A.30(e)

It was also clear that no local procedure for competence assessment was in place as required by EDP 4.104		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/22/19

										NC8231		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the requirements of the VAA Quality Manual section 4.12.6 that requires the authorisation document to be signed upon receipt.

Evidenced by: The authorisation document (VS 201) held by Andrew Nappin not bearing the holders signature when inspected on Sunday the 15th of February 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15		4

										NC19170		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing the competence of certifying staff before the issue of their certification authorisation.

Evidenced by:-

A review of the FLYdocs records for engineer Elisa Boville found that her authorisation had been issued with no record of a competency assessment being carried out prior.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC8229		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35(b) Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the engineers licence remaining valid throughout the validity period of the authorisation.
Evidenced by:
The personal certification authorisation held by Andrew Nappin (VS 201) bearing an expiry date of 08/04/2019 while his Part 66 licence bears an expiry date of 30/01/2019.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC18375		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in any consecutive 2-year period.

Evidenced by:-

A review of the organisations FLYdocs data base used for training & authorisation records did not establish if this had been confirmed before the issue of a certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		10/26/18

										NC6710		INACTIVE Bedwell, Robert				CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to the training and qualification of Certifying and Support Staff.

Evidenced by:

a;  The organisations continuation training system does not include changes in the regulation or changes in company procedures such as revisions to the Exposition. Additionally, the continuation process using ILIAS is not a two way or interactive process.
[AMC 145.A.35(d)1 and 2]

b;  The organisation was not able to demonstrate compliance with this requirement as evidenced by no procedure being available that demonstrates how a Stores Inspector is able to meet the requirements of M.A.613 (a) with regard to the issue of EASA Forms 1.

c. The Authorisation for the LHR Main Stores Senior Goods Inspector (Keeran O’Brian) was sampled, and it was found that it had not been signed by the Quality Department.  145.A.35(i)(g) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10959		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to overseas staff competence assessment.

Evidenced by:
(a) Review of two overseas certifying staff providing line maintenance cover in Hong Kong. During the application process conducted by the Virgin Quality department, compliance was found for human factors, ewis and cdccl training, however, it was unclear how the competence of the individuals (VS247 and VS84) had been assessed during the application process.

(b) Virgin Form VSQA916 (Aviation Maintenance Experience Credentials-competence evaluation) for PAPAS staff stamp number PAPAS0383 (VS84) had been completed and signed by PAPAS employees on 21 July 2015. Additionally, it was unclear why this form had been submitted as the VS approval was issued on 30 June 2015.

(c) On the day of the audit and 3 days post audit a procedure for the use of Form VSQA916 could not be produced.

[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6871		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		CERTIFYING STAFF & SUPPORT STAFF.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the procedure for the suspension of authorisations.

Evidenced by:

The procedure for suspension of authorisations for staff who have exceeded the two year period for Continuation and Human Factors training does not include a procedure to review any certifications made after the two year period had expired, and before the overrun came to light..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC8232		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 (h) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the requirement for the certification authorisation to be in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.

Evidenced by: When questioned on Sunday the 15th of February 2015 the holders of authorisations VS 201, VS 49 and VS 326 were not able to state exactly what their responsibilities were with regard to the supervision of OJT. This is detailed in the CAMMOE 1.7.1.1 (c) and EDP 4.102.3 but not in the Quality Manual 4.12.6 which contains the details of the Authorisation. Also the list of conditions issued to certifying staff does not refer to the conduct and supervision of OJT. All three asserted that only holders of ‘VSX’ authorisations were able to supervise OJT.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC17579		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) Equipment, tools and material,  with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the calibrated tools within the LGW hanger tool store found 2 torque wrenches (0 – 250lb) that had calibrated stickers that were out of date, further inspection in the Ultramain database found no overdue records for both items		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18		7

										NC19246		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of equipment being used for defect rectification on B747 G-VROS before departure found a set of aluminium steps with a serviceable label that expired August 2018, records to confirm serviceability on Ultramain found that had been checked and were serviceable until February 2019		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.390 - Virgin Atlantic Airways Limited (UK.145.00005)(LGW)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/19/19

										INC2465		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A review of the controlled tool boxes in the line store & the prescribed procedure 4.108, issue 3 dated 17/08/2018 found several boxes on the shelf that had no seal fitted as per item 2.7 of the procedure and several incomplete boxes did not have a red seal fitted as per item 11.5 – the stores personnel questioned could not explain why the boxes had no seals fitted

2)The controlled tool boxes for use on the oxygen system only were found to not have suitable identification of their use on the tool box		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				3/22/19

										NC6713		INACTIVE Bedwell, Robert		Cronk, Phillip		EQUIPMENT, TOOLS & MATERIALS

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability of the necessary equipment and tools

Evidenced by:

1. Ramp vehicle LC12WVY contained an oil gun for use with Aeroshell turbine oil 560, fitted with a can of Mobil jet 2.

2. In the VAA GSE holding area, two Oxygen Bottle were found which did not have stores release labels attached. 145.A.42(a)(5) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC10087		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOL AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of company supplied tooling

Evidenced by:
a) The line station tool control register found co located with the tooling shadow board was not being used by the Engineering staff on station. The most recent entry for tool removal from the store was January 2015. 

b) There was no process in place for staff to follow for the control of tooling.
[145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.46 - Virgin Atlantic Airways Limited (UK.145.00005)(Johannesburg)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/15

										NC3594		Algar, Stuart		Algar, Stuart		Equipment, tools & materials.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tooling control, servicing & calibration.

Evidenced by: 
Oil gun (p/n UZ7-1606-5, GRN 0003543893) found with shelf life expiry (servicing) due 22/10/2013.  This was further evidenced by sampling the shelf life expiry due list whereby torque wrench (p/n MOTORQ500, GRN 0003612726) was also showing calibration due 24/10/2013.  This item was still available for issue in the stores. (AMC 145.A.40(b))		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC6718		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.40 - EQUIPMENT, TOOLS & MATERIAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) - the organisation shall ensure that all tools & equipment as appropriate are controlled & calibrated at a frequency to ensure accuracy. 

Evidenced by:

1. LHR hangar.  From the Ultramain due list for tooling, equipment & materials, several items (approx. 7 off) were showing as time expired with no clear evidence if these items had been withdrawn from use.  In addition there were other items which were showing in different quarantine locations or had been assigned to an individual which dated back to being time expired back as far as 2005.  There did not appear to be an EDP/LOI which covered the management of time expired tooling with regards lost or BER items being removed from the system [AMC 145.A.40(b)].

2. The  LHR Main Stores Temperature and Humidity Meter (VA94-60) in the main storage area, did not have a calibration label and was not listed on the Calibration Equipment List. AMC.145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Resource		12/24/14

										NC11899		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and equipment

Evidenced by:
1. Temperature monitoring device asset number VA9463 located in the LHR line rotable parts store could not be found on the calibration control list, nor did it have a visual indication of calibration expiry.

2. CSD gun part number UZ7-1606-7, Serial number VA7673 is a controlled tool that is withdrawn from service every 12 months for an inspection. It could not be established that the internal filter is replaced during this inspection. (Risbridger servicing documentation refers)
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC14746		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated and personal tooling

Evidenced by:
1. Oxygen trolley VA4188 had VAA traceability tag declaring serviceability for the trolley to 5 December 2017. There was a placard fitted to the inside of the regulator housing door declaring the trolley and hose serviceability to June 2017. Additionally, the placard fitted within the regulator housing for the pressure gauges declared serviceability to Feb 2019. 
2. Tool box for staff member 440746 sampled. One tool declared missing from toolbox (at home) by staff member that was stated to be recorded by shift manager on inventory list. The tooling inventory for this staff member had been discarded when the line station moved from Atlantic House. Additionally, there was no inventory list in the tool box per procedure LOI 15.9.3. 
3. Tooling checks had not been carried out for a large number of staff who had recently joined Virgin and checks were overdue per LOI 15.9.3(B)(iii) for staff members R.Jeffrey, J.Nixon, C.Gould (all due Jan 17) and R.Jessop (due Oct 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/3/17

										NC6749		INACTIVE Bedwell, Robert		OHara, Andrew		ACCEPTANCE OF COMPONENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to component labelling and consumable material shelf life control.

This was evidenced by:

1. In the LHR Hangar, an engineers personnel tool box was sampled, and the following were found; Components (bolts, washers, electrical connectors, etc) that did not have appropriate stores release labels, and, consumable materials (sealants, etc) that were beyond their shelf life.  145.A.42(a) and AMC M.A.501(c)(3) refer.

2. In the LGW Cabin Equipment Workshop consumable materials cabinet,  a container of Scotch Glue Remover had a label showing a shelf life of 14/02/2014.   (NB bottom of can showed shelf life of Dec 2014).   145.A.42(a)(5) and AMC M.A.501(c)(3) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14		6

										NC6752		OHara, Andrew		INACTIVE Bedwell, Robert		ACCEPTANCE OF COMPONENTS 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to fabrication of components. 

Evidenced by:

The LGW Line Workshop was being used to fabricate Cargo Bay Liners for the B747-400, and a Fwd Cargo Bay Liner had been fabricated that morning, using the removed lining as a template.  The following was found:

1. VAA had not received and assessed the Boeing drawing for the Liner, as required under AMC 145.A.42(c)(7).  

2.  A Fabrication Stage Sheet and Required Materials Sheet and Inspection Sheet, etc had not been created. 145.A.55(a) refers.

3.  A comprehensive procedure fully addressing the requirements in AMC 145.A.42(c), including part numbering, fabrication stage sheets, VAA Logo, and Inspection Stage Sheet, etc, was not available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/23/15

										NC19171		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:-

1)During a review of the hanger stores with the stores supervisors & their goods in procedures as detailed in the CAMMOE part 2.2 and the defined EDP it was found that EDP 05.01 on the organisations SharePoint site contained out of date information.

2)The stores personnel were found to be using a printed out of date LOI (issue 14 October 2015) rather than the current version (issue 16 November 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC6711		INACTIVE Bedwell, Robert		Cronk, Phillip		145.A.42(a) - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to release paperwork for standard parts & appropriately segregated.

Evidenced by:

(a) Tool room adjacent to terminal 3 VAA technical control reviewed. A galley insert catering box was found with four plastic tidy trays that contained many items such as rivets, nuts, bolts and washers of an aircraft grade, without any release paperwork.  [AMC 145.A.42(a)2]

(b) During sampling of one of the line vehicles for contents, a vehicle was found with a large quantity of serviceable & un-serviceable components (mainly avionic cabin spares), uncontrolled & not segregated.  it could not fully determined the status of all of the components [145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.36 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC13974		Digance, Jason		Digance, Jason		145.A.42(a) Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to the appropriate segregation of components;

Evidenced by:

Non-quarantined unserviceable aft exhaust plug (P/N F78AE020500) and forward exhaust plug (P/N F78AE0201002) were found within an engine enclosure at the LHR base facility despite having been removed in May 2016 (as detailed on their labelling). Expired shelf life battery P/N B3856-902, S/N 00002105 was traced to a serviceable location within the LHR logistics store facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/20/17

										NC4638		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to the correct determination of acceptable release documentation attributed to specific material/parts
Evidenced by:
1. VAA purchase order PO2066118 states certification required – “EASA Form 1 or equivalent. However the order was received and accepted through goods inwards on a C of C release in direct conflict with PO instructions.
2. VAA purchase order PO2066118 was for  light filament 7387 considered as a possible standard part. Unable to determine who  is responsible for determining from a technical perspective the correct release documentation to be provided for each PO raised.
3.Virgin internal Procedure 05.01.5.2 para f which describes the acceptance of used components on FAA form 8130-3 requires review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		5/26/14

										NC9897		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to fabrication of cargo sidewall lining panels

Evidenced by:
From the LGW line fabricated parts control list, there was no independent check of the fabricated part number 453U1502-114VAA produced for G-VROM on 24/08/2015. The part was fabricated, inspected and fitted by certifier VS69 on AMCS sheet serial number 15259.
[AMC 145.A.42(c)9]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC3597		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components which have reached their certified life limit.

Evidenced by: 
Hangar stores fridge had at least 3 off batches of adhesive with expired shelf life expiry.  Example batch p/n EA956, GRN 0003401246, Expiry 21/09/2012.  Further evidenced by a roll of composite film adhesive found in composite workshop freezer (p/n AF163-2K06, GRN 0003553978) with shelf life expiry 25/10/2013.  (AMC 145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC9896		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding an up to date CAMMOE document for use by maintenance personnel.

Evidenced by:
The company exposition found on eMan was at revision 19. The latest approved revision is 20.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15		3

										NC9560		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) & (d) with regard to inaccurate or ambiguous procedures & the modification of maintenance procedures.

Evidenced by:
1)  Maintenance Instruction Deviation Authorisation (MIDA) No. MIDA/747/0870 (Iss 1, 25/02/2015) - Alternative VBV closing procedure does not fully reflect the current revision of AMM Rev Jul 15,2015.  This resulted in the MIDA being unable to be followed to carry out AMM task 71-00-03-620-802-J00.  On review of MIDA EDP No. 06.34 (Iss 6) it appears that the procedure does not include any MIDA review to ensure it still reflects the current AMM revision.  For this example a change to the VAA Supplementary Manual may be more appropriate rather than a repetitive MIDA.  In addition, iaw the AMC, any modified maintenance instruction should be approved by quality personnel [AMC 145.A.45(d)].
2)  Powerplant/APU preservation control sheet (Form VS/QA/373 Iss 7), Section 1 has been poorly/ambiguously written.  It does not clearly state what additional tasks need to be carried out to fully preserve the powerplant (2nd line of para 2) [AMC 145.A.45(c)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2509 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/1/15

										NC6708		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to completion of work as ordered

Evidenced by:

(a) Work order 8 (4760545) to replace refuel coupling on G-EZGE sampled. Coupling replaced IAW 28-25-41-400-006A. No record on the task card of shimming dimensions to demonstrate compliance with AMM task, nor was there any recording of bonding readings or bonding tester used to establish compliance with standard practices 20-28-00-912-005A paragraph 4E when replacing a fuel system component.
[AMC 145.A.45(e)3, MA.402(a) and AMC MA.402(a)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC6714		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to keeping up to date Maintenance Data ( work cards ).

Evidenced by:

(a) The transit check task number 7 for the B747 does not include an inspection requirement for the left hand side of the fuselage in VS/QA/357. There are tasks on the transit and daily check that do not contain any reference to approved maintenance data for completion as evidenced by; hydraulic quantity check, flight deck emergency torch battery condition and galley waste receptacle access flaps. Additionally, there is a task to check smoke detectors free from blockage;
(i) It was not clear which smoke detectors are to be checked
(ii) A source task in the approved maintenance programme could not be found for the task.
[AMC 145.A.45(e)1 and 2]

(b) Daily and Transit check was sampled on G-VROM. Two defects were found. The number two engine oil type placard was missing from servicing panel and there was evidence of a long standing hydraulic oil leak from the left hand wing gear bay.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		12/24/14

										NC8380		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to a common workcard system throughout the C rating organisation and staging of work

Evidenced by:
a) LOI 13.3 in place to produce electronic work packs for workshops. The LHR hanger based workshops do not have access to this system and are using workshop task card VS/QA/426 issue 5. A procedure for use of this VS/QA form could not be found on the day of the audit.

b) Repair order 2295475 was raised to repair panel part number 9533164040000. The repair task was recorded as being 40 man hours on maintenance record VS/QA/426 issue 5 and the defect rectification recorded as being R.I.A.W MIDA/340/0754. For the size of the task which would have been carried out over several days, it was considered that the staging of the work carried out was inadequate. 
[AMC 145.A.45(e)2 and 3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC9898		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to recording of data used during maintenance.

Evidenced by:
a) Deferred defect 1661590/05 on G-VROM was raised on 12 August for damage to aft section of forward cargo door seal depressor. Defect was cleared under log entry 1661603/20 iaw SRM 51-40-01.
The permanent repair carried out iaw SRM 51-40-01 relates to fastener definitions only. On the day of the audit it could not be established what the correct maintenance data for the repair was.

b) Work pack HROY080915A sampled for 747 MCU within the LGW hanger. Two tasks, B744-25-63-00-V7 on work order 6026992/1 and B744-25-54-00-V2 on work order 6026998/1 were cleared within the work pack without any reference to maintenance data used to complete the task.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15

										NC17582		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance,  with regard to verification after maintenance to ensure component is clear of tools, equipment and any extraneous parts or material..
Evidenced by:
'B' rating Engine/APU Workshop did not have any formalised checks or paperwork entries for conducting checks prior to release of Engine/APU.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18		1

										NC13729		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to the requirement to ensure that damage is assessed and modifications and repairs are carried out using data specified in point M.A.304.
Evidenced by: The Tech Log for G-VXLG contained a Deferred Defect number 1643389/05 raised on the 20/09/2016 that could not be demonstrated to have been assessed or temp repaired iaw the SRM		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.2518 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		3/6/17

										NC11629		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the data entered in Block 12 of EASA Form 1 
Evidenced by:
Form 1 # HA16-191 from RO2386954 makes no reference to appropriate CMM and Revision state.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16		3

										NC17580		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), Certification of Maintenance,  with regard to the issuing of a Form 1 following the repair of components and the information provided within Block 12 as detailed in Part M, Appendix II.

Evidenced by:-

i)  A review of Form 1 (GU0376) issued for Panel P/N F23370-001-302 found that no revision number was quoted for the CMM used.
ii)  Workshops process for the generation of EASA Form 1 from 'Flydocs' used a template with a default statement 'No AD Compliance tasks carried out at this workshop input'.  Whilst a prompt or option would be acceptable,  the default statement could potentially lead to incorrect information should any AD related work be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18

										NC12606		Lillywhite, Matthew		Lillywhite, Matthew		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of a Form 1 in accordance with Part M Appendix II Para 5.
Evidenced by:

Box 4 of Form 1 tracking number HA15-398 contains an address not listed on the Form 3 Maintenance Organisation Approval Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.169 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		11/10/16

										NC8381		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out 

Evidenced by:
Repair order 2295475 was raised to repair panel part number 9533164040000. The task card not record which hot bonder kit was used to complete the repair.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15		3

										NC10666		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work carried out.

Evidenced by:

a) At the time of the audit the tech. ops work order (6040758/2) had been checked as worked but there was no recording of the task in the technical log or on any carry forward sheets. 

b) A record of u/s VSV actuator and support bracket was found on the zonal handover sheet as removed but no record could be found on VAA paperwork for this activity. In addition to this, during the early stages of the audit there was no record of the components removed for access (shut off valve, fan air cooling duct, VSV actuator arm) – Paperwork produced by CEES was not on site until requested by Surveyor.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC17261		Sippitts, Jan		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Record all details of maintenance work carried out.

Evidenced by:

Virgin Atlantic Airways Limited (VAA) Task Card, reference MNAPPNT2018A, had a single maintenance task entry for recording and certifying the completion of the paint input maintenance for A340-642 G-VNAP in accordance with CAE Parc Aviation Change Bulleting 340-11001-CB-01 (Design Approval Holder’s instructions).  CAE Parc Aviation Change Bulleting 340-11001-CB-01 had provisions for recording the stage-by-stage accomplishment of the maintenance by ‘MECH’ and ‘INSP’ signatories. Further, it was established that the sub-contracted maintenance organisation, Air Livery Limited (ALL), was recording their maintenance activities associated with the paint input in a generic workbook that was applicable for a wide-ranging scope of maintenance associated with painting of aircraft.

It was stated that by the onsite VAA representative and by staff from the sub-contracted maintenance provider, ALL, that recording stage-by-stage maintenance using the CAE Parc Aviation Change Bulleting 340-11001-CB-01 was not being undertaken or had been considered.  It was concluded that complete and accurate records, particularly, modification records, were not being completed to the Design Approval Holder’s instructions for the issue of a Certificate of Release to Service.

See also GM145A55(a) and CAA CAP 747 GR No.10 Section 3.6.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/29/18

										NC13652		Cronk, Phillip		Digance, Jason		145.A.60 Occurrence Reporting. The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the CAMMOE and internal procedures not reflecting new reporting legislation.
Evidenced By: CAMMOE section 2.18 and EDP 1.63 had not been updated to reflect the changes in legislation bought about by EU 376/2014 and IR 2015/1018.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		2/14/17		3

										NC6720		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.60 - OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the organisation shall report to the competent authority any condition of the aircraft identified by the organisation that has resulted or may result in an unsafe condition that hazards seriously the flight safety.

Evidenced by:

LGW hangar.  Fire suppressant foam discharge event, 31/08/2014.  Easyjet A320 (G-EZGE) in hangar engulfed in foam.  At the time of audit the organisation had not raised a GOR or MOR for the incident [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC3980		Cronk, Phillip		Cronk, Phillip		OCCURRENCE REPORTING
The organisation was unable to demonstrate that it was fully compliant with 145.A.60 with regard to procedures for management of reports 

Evidenced by: 
LOI 30.5 para vii) does not state what time-scales should be adhered to regarding closure of events, nor does it define the process in enough detail how to extend and for what period, a risk rated event can be extended to.
[AMC 145.A.60(b)1 and AMC 145.A.65(b)(3)2]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC18376		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to its occurrence reporting system.

Evidenced by:-

1)A review of the organisations IRMA data base used for MOR’s found 10 raised in March which were still open and therefore did not meet the requirements of EU 376/2014, Article 13.5

2)Further it could not be demonstrated that preliminary results from occurrences had been sent to the CAA within 30 days		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC764		Holding, John		Holding, John		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to aircraft panel security  as evidenced by:-

(i)On reviewing the work cards and panel close sign-off in the hangar it was noted that these cards do not reflect the zonal working system (sampled G-VEIL). Further to this the sign off statement on the unique panel close card " please ensure all tooling and equipment is removed prior to closure" is ambiguous as the person signing the card could not inspect all the panel areas they are signing for. 145.A.65(b)

(ii) On reviewing the purchasing department audit (#01514 on 24/01/2012) it was noted that four findings were still open. These findings had not been investigated and closed in a timely manner. Part 145.A.65(c)2 ans AMC 145.A.65(c)2 2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		4/7/14		13

										NC18381		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 Quality System with regards to the closure of findings. 

Evidenced by:

Upon review of the closure actions for finding DR001707 it was apparent that other than the Root cause drop down option that was selected, the root cause details were very limited and did not ensure a robust root cause allowing the correct preventive action to be put in place. The preventative action was an exact copy of the corrective action and did not take in to account the systemic issues to ensure full prevention of a repeat finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		9/6/18

										NC18380		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regards to a quality system that monitors compliance with required aircraft/component standards & evidence of such audits. 

Evidenced by:

1)145.A.48 was not included in the oversight carried out in LGW Hanger Pt145 and Stores audit ref AU000848 dated 19th March 2018

2)145.A.42 (b) and (d) were not included in either the stores audit or the hanger audit above.

3)Bollore Logistics were not included in the Quality system and had not been fully processed in accordance with the organisations subcontractor procedures.

4)During the review of LGW Hanger Pt145 Reference AU000848 it was apparent that there was no objective evidence retained and limited reference to samples verified during the audit, therefore it could not be verified what was viewed during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		10/5/18

										NC19135		Crompton, David		Matthews, Mark		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to cover all aspects of carrying out maintenance.
Evidenced by:
1/ The published Virgin Atlantic Airways Line Station Procedures Manual (LSPM), revision Summer 2018, does not reflect the current status, for example:
a) Section 4 Manchester- MAN 3.2 refers to Cathay Pacific Airways carrying out daily maintenance activities. A review of the content of Section 4 is required.
b) Section 4 Manchester- MAN did not reflect the detail stated in the Virgin Atlantic Airways CAMMOE (Revison 27 dated July 2018) with regard to the Manchester Line Station. A review of the content of both documents is required.
c) Section 2.09- Tool Control requires review to reflect the changes being introduced by the organisation with regard to control of VAA issued and personal tooling.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5205 - Virgin Atlantic Airways Limited (UK.145.00005)(MAN)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/4/19

										NC6709		INACTIVE Bedwell, Robert		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of critical tasks and maintenance

Evidenced by:

(a) Work order 5920021/2 required a duplicate inspection of the thrust reverser half as per EDP 4.34, however there was only one stamp number for the task on the work card (VS201). EDP 4.34 refers to independent ispections.
[AMC 145.A.65(b)1 and 2]

(b) Boroscope work orders 5913409/1 and 5913408/1 were raised to inspect the combustion chamber and high pressure turbine respectively on engine serial number 71275. The tasks were clearly classified as critical tasks per VAA procedures but there was no independent inspection for refitment of 6 Boroscope access points or a leak check of the fuel spray nozzles removed for the combustion chamber inspection (work order 5905017/3 refers for post maintenance engine run leak checks)
[AMC 145.A.65(b)1 and 2, VAA CAMMOE section 2.23 control of critical tasks]

(c) Engine bay task cards for engine serial number 741743 reviewed. Engine signed off as preserved IAW 72-00-00-600-803 by stamp number VS174 at LHR. Engine arrived at LGW with paragraph A items 21 to 25 uncompleted. These items were completed by the LGW engine shop but not recorded as being completed on work order WO5922092/1. Additionally, the materials used to preserve the engine were not recorded on task card.
[AMC 145.A.65(b)3]

(d) 11 pages of panel cards were found in work pack GEZGE/L-250814 unsigned in either the area inspected or panel closed columns. The subject aircraft was noted to be outside the hanger with many of the panels detailed in the work pack re-fitted.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC9901		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the use of Local Office Instructions (LOIs)

Evidenced by:

a) Within the LGW Hanger read and sign folder it was noted that in May 2015 approximately 10 staff had not signed the control sheet. 

b) LGW hanger read and sign procedure LOI 15.71 is completely different to LGW line read and sign LOI 28.16. On the day of the audit, it could not be demonstrated that either LOI was supported by an EDP and thus approved from the MOE.

c) Tool control system sampled within the Ramp stores. The local tool issue log was found to be in use as per LOI 5.58, however, three tools were booked out to tag number 40. No tool tags with number 40 could be found on the tool tag board. 
6 tool tags numbered 08 were on the tool tag board but the tool control register only recorded 2 tools booked out.
6 tool tags numbered 45 were found on the tool tag board, these were recorded as allocated to a staff member who no longer works for VAA (the tags we not quarantined)
[145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC10667		Cronk, Phillip		Cronk, Phillip		145.A.65 - MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures to ensure good maintenance practices

Evidenced by:

a) Regarding the number 4 engine; Three fuel drain lines were blanked with masking tape, an electrical connector plug (yellow) to the left vsv actuator was not blanked. 

b) Shut off valve part number 89513-510-0031-1 was found on the staging adjacent to the number four engine inadequately blanked.

c) It could not be established how the contracted organisation CEES had complied with Quality manual procedure 4.19 a) to d).

d) QM procedure 4.19 d) ii) is incorrect in that it requires the contacted certifier to certify for the work carried out in the VAA technical log. B and C rated organisation's cannot certify in aircraft technical logs.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC11898		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to not following documented procedures

Evidenced by:
Left hand Pack outlet removed from G-VGAS found on the DD racks within the line stores. The component had hand written pieces of paper to identify it. The Deferred Defect number was recorded in a similar manner. This is contrary to EDP4.40 which requires use of form number VS/QA/930 to be completed and attached to the part.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC13975		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

The LHR line tool store was found to have shadow boards in use, but no process appeared to have been followed to control ‘obsolete’ shadow locations. A draw cut-out tool control system seemed to exist, however a number of cut-outs were found empty without any clear indication as how this conformed to the control process. Procedural control for covering tooling found held within the rotatables store area (fuel sample jars). Personal tool boxes procedure, tool boxes found unsecured within the line engineers storage location. 
When personnel were questioned on the serviceability of ground servicing equipment sampled on the apron it was unclear as to the correct procedure in use to establish if this equipment was serviceable or if this equipment was being presented in accordance with the terms of the maintenance contract in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		3/30/17

										NC13976		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance.

Evidenced by;

It was unclear how the control of components and tooling locations were being updated and recorded within the LHR base facility. Weighing scales were found located within composite work shop, but their label did not indicate this location, rolls of composite cloth were found held within this same work shop but once again the labelling did not reflect this area.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/20/17

										NC10946		OHara, Andrew		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(b) with regard to concise procedures.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Competency Assessment Procedure No. 4.104 and LOI procedure 28.48 (Iss 3 Rev 23) were sampled.  The LOI incorporated practical competencies such as ''Ability to understand work orders and work cards and to use applicable maintenance data''.  and,  ''Ability to use, control, and be familiar with the required tooling and equipment''.   However,  it was found that the procedures did not incorporate a standard method for the assessment of 'Continued Competence' for these practical competencies.

[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC18100		Roberts, Brian		Roberts, Brian		145.A.65 - Quality audit of Specialised Services.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to covering all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work.

Evidenced by:

(Ref : Air Livery audit dated 13th dec 2017) The Virgin audit check sheet for Non aircraft contractor audit was not representative of the audit being undertaken. 12 out of 46 questions were correctly marked NA and there didn't appear to have any relevant questions regarding painting of aircraft with coverage of any requirements contained in GR10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.5124 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		9/18/18

										NC3982		Cronk, Phillip		Cronk, Phillip		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal Quality audits covering the regulation 

Evidenced by: 

Quality audits carried out using the standard Virgin check-lists do not ensure all of the Part 145 requirement is covered when completing the audit plan. 
[AMC 145.A.65(c)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC17273		Roberts, Brian		Roberts, Brian		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System providing a quality audit report of the sub-contracted organisation prior to the maintenance activity commencing.

Evidenced by:

The quality audit report of the paint facility (Air Livery Limited - MAN) stated to have been carried out in December 2017 was not available for review.

There was also no evidence if any non-conformances had been raised as a result of this audit, and any remedial actions that would have been agreed.

See also 145A75(b) and AMC145A75(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		6/11/18

										NC6870		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to fully audit and verify compliance with Part 145.

Evidenced by:

There was no record of audits being carried out of 145.A75, 80, 85 and 90 during the preceding two year period. ( See GM145.A.65(c)(1) for info.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		12/24/14

										NC5540		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

It was noted that the description of the Newark and Los Angeles line station facilities did not reflect the current state of either line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		10/23/14		6

										NC18382		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), 6 with regard to the list of certifying staff & 145.A.35(f) certifying staff for their capability to carry out their intended certifying duties.

Evidenced by :-

Current authorisations issued for some members of the Quality Management team had full CRS privileges on Virgin aircraft types and were included in the list of certifying staff which is not a function of quality management personnel.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC10668		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to detailing who the approved contractors to VAA are.

Evidenced by:

Contractors GE Onwing services and the company working on G-VROM (CEES) do not appear in section 5.4.2 of the organisation's CAMMOE.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/1/16

										NC10945		OHara, Andrew		Cronk, Phillip		145.A.70 - Maintenance organisation exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to cross linking LOIs.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Section 3.14 of the exposition was found to cover 'competence',  and this referred to Section 4.33 of the Quality Manual.  However it was found that the Quality Manual did not refer to the 'Competency Assessment' Procedure No. 4.104.

[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC14747		Cronk, Phillip		Cronk, Phillip		145.A.70 - Maintenance organisation Expostion
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an adequate description of how the manpower is managed at LGW

Evidenced by:
Section 2.22 does not adequately describe how workload and manpower is managed with the revised X, Y and Z shift working system as staff can be allocated to either the base or line maintenance locations dependant upon workload and staffing levels.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/1/17

										NC6872		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition maintaining an up to date description of the organisation and it's procedures.

Evidenced by:

The Part 145 organisation chart does not reflect the current organisation, and facility details are out of date of incorrect. Further, the references to lower-tier procedures are inconsistent or absent. It is evident that many operational areas are raising their own local procedures without proper consultation with the Quality Department, resulting in disconnects and inconsistencies in procedures. A full review of all LOI's and EDP's in relation to the Exposition is merited. ( Consideration to separating the combined Part 145 and Part M Expositions should also be given, as the combined document appears unwieldy and difficult to keep in compliance with the Part.) NOTE: This is a recurrence of a previous Non-Conformance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/24/15

										NC17581		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance Organisation Exposition,  with regard to requiring amendment to detail an up-to-date description of the organisation.
Evidenced by:

i)  Paragraph 0.3.6 refers to locations and staff job titles which do not align with current staff titles.  Additionally, numbers of staff detailed for LGW Line and Base maintenance facilities is also incorrect.
ii) No reference is made for Category C Certifying Staff in LGW hanger for Base Maintenance Release.
iii)  1.6.2 states that the CAA are provided with password for 'Flydocs' access to authorisation database.
iv)  2.16 requires further clarification to reflect Line & Base Maintenance regimes at LGW Hanger.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										NC10961		Cronk, Phillip		Cronk, Phillip		145.A.75 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to organisations working under the Virgin quality system

Evidenced by:
On the day of the audit and 3 days post audit the organisation could not produce a sub-contracting arrangement that would allow the non-approved organisation PAPAS in Hong Kong (prior to 6 October 2015) to carry out Line maintenance for the B787 aircraft under the Virgin quality system.

[AMC 145.A.75(b) 3.1(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6741		INACTIVE Bedwell, Robert		OHara, Andrew		CHANGES TO THE ORGANISATION

The organisation was not able to demonstrate compliance with the145.A.85 requirement to notify the competent authority of changes to the organisation before they take place.

Evidenced by:

The use since July 2014 of the new logistics facility at Silver jubilee Way, despite the currently approved CAMMOE listing the VLC at Green Lane as the primary receiving point for all aircraft parts entering the supply chain system, and no Quality Audit being on record for the new facility.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10979		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66, Appendix III section 6. On the Job Training.

The organisation was not able to demonstrate they were fully compliant with Part-66, Appendix III section 6, Para (b) which details the requirements for the data to be addressed on the OJT worksheets/logbook.

This was evidenced by the logbook submitted in support of an initial type endorsement on licence number UK.66.464861G. Many of the entries in this logbook only contained Aircraft Maintenance Manual (AMM) references rather than the actual job card/work order/Tech Log, etc. number required by the regulations.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/25/16

										NC5538		INACTIVE Bedwell, Robert		Prendergast, Pete		M.A.501 Components Installation.

The organisation was unable to demonstrate that they were fully compliant with M.A.501(a) with regard to ensuring components available for installation have been appropriately released. 

Evidenced by:

Seat belt extensions were noted in the bonded store and available for installation. No supporting incoming paperwork could be shown.
[ AMC.M.A.501(a)]		AW\Findings\Part M\M.A.501 Installation		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		10/23/14

		1		1		M.A.201		Responsibilities		NC17267				Johnson, Paul		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.201		Responsibilities		NC17270				Johnson, Paul		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/ The appendix II to AMC M.A.711(a)(3) subcontract and interface agreements for the A330-200 series should be sent to the CAA for review and approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.201		Responsibilities		NC17076		Johnson, Paul		MacDonald, Joanna		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/  It could not be demonstrated that Flydocs (record auditing company based in India) were being managed as a subcontracted organisation under the VAA Quality system. Flydocs are undertaking CAW tasks such as work pack review and identification of documentation non-compliances.The CAMO should submit evidence of substantial oversight and control of this activity within its quality system.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.201		Responsibilities		NC7567		Cronk, Phillip		Algar, Stuart		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to subcontracted continuing airworthiness management tasks.

Evidenced by:

i)  The organisation could not demonstrate that all contract's in place for the subcontracting of certain CAW tasks have been accepted by the competent authority [AMC M.A.201(h)1 2].
ii)  Also, VAA's EASA Form 14 Approval Certificate did not list 'GE Engine Service Inc' as an organisation working under VAA's Quality System for aspects (Data Acquisition and Formatting) of the VAA B747 fleet engine health monitoring system (contract agreement no. 1-671469896 refer) [AMC M.A.201(h)1 13 refer].
iii)  In addition, CAMMOE 5.5 does not list any contracted or subcontracted organisations working under VAA's M.G approval [Appendix V to AMC M.A.704].		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1				M.A.202		Occurrence Reporting		NC17079		Johnson, Paul		MacDonald, Joanna		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting with regard to occurrence reporting procedures
Evidenced by:
1/ EDP 1.63 procedure 01.63.11 references regulation (EU) 2042/2003, this should be 1321/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1		1		M.A.202		Occurrence Reporting		NC15225		Cronk, Phillip		Mustafa, Amin		MA.202 - Ocurrence reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to 

Evidenced by:
a) 29 occurrence reports were found to be out of scope with the investigation timescales as specified in the corporate safety and security manual table 10.2.7, including OR007422 dating back to 5/7/2016 which was a group 4 report necessitating a 90 day investigation for closure.
b) OR012570 was closed on 16/6/2017 with inadequate root cause assessment. In addition within the open backlog there is no evidence of an initial assessments to establish root cause.
AMC 20-8 para 4(a)(v),  MA.202(b) and AMC MA.202(b)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.301		Continuing airworthiness tasks		NC16991		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing Airworthiness Tasks]
Evidenced by:

1. It was not apparent that the Flight Data Recorder data analysis carried out by the fleet technical support engineers in accordance with Engineering Department Procedure 1.12.1 was being appropriately recorded via an approved check sheet.  This record should include any unsatisfactory results and the closure actions.

2. From a review of the FDR records associated with aircraft G-VAHH, the Maintenance Requirement for the second data download in December 2017 appeared to have been cancelled by the engineer. This process should be reviewed and justification clarified if appropriate.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1		1		M.A.301		Continuing airworthiness tasks		NC11356		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Tasks 

The organisation was not able to demonstrate that it was fully compliant with M.A.301(1) with regards to the procedure for Pre-Flight Inspections.  

This was evidenced by; 

CAME section 6.11 addressed Pre Flight Inspections.   This  referred to EDP 4.21.8 for the associated Technical Log tasks.  However it didn't refer to any guidance for conducting the Pre Flight Inspection, for example; the Transit Check List for the A330 (VS/QA/005.)  As such, compliance with M.A.301(1) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

		1				M.A.301		Continuing airworthiness tasks		NC7595		Cronk, Phillip		OHara, Andrew		M.A.301 Continuing Airworthiness Tasks

  The organisation was not able to demonstrate that it was fully compliant with MA301 with regard to the forecasting and planing system.

This was evidenced by:

A GE CF6 fan blade visual & lubrication check (AMP 72-131-04) was sampled.   The AMP included a task interval of 1170 FC, which had been reduced from 1300 FC through the SASMO process.    It was understood that aircraft G-VHOT had been through the SASMO process.  However Ultramain showed the task interval as 1300 FC (163 FC remaining) for one of it's engines.    Aircraft G-VROC, G-VBIG, G-VXLG, G-VROM were also understood to have been through the SASMO process and hence should have a task interval of 1170 FC.   However Ultramain also showed the task interval as 1300 FC for the engines installed on these aircraft.    As such, it was not demonstrated that the VAA systems ensured that this task would be performed at the agreed interval.  M.A.301-3 (and its AMC) and M.A.708 (b)(4) refer).		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1		1		M.A.301		Continuing airworthiness tasks		NC17080		Johnson, Paul		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to management of modifications
Evidenced by:
1/ SOC0026 - Air traffic management MOD had been deferred and not reinstated against - aircraft  G-VNAP.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.302		Aircraft Maintenance Programme		NC17265		Johnson, Paul		Johnson, Paul		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC17082		Johnson, Paul		MacDonald, Joanna		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.302		Aircraft Maintenance Programme		NC2738		Holding, John		Lelliott, David		Maintenance Programme Alert Levels.

The organisation was unable to demonstrate compliance with M.A 302(c) regarding the process amending the alert levels.

Evidenced by.

1. With regard to the indirect approval privilege contained within Para 6.2.1 of the Company Exposition. This currently does not include the changing of the alert level.  At such times that the organisation wish to amend the alert levels then this should be achieved in agreement with the assigned Regional Office Surveyor.  A minor amendment to the CAME should be applied to reflect this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10264		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(c) with regard to procedures in place for the indirect approval privilege of the approved maintenance programme

Evidenced by:
1. The detail of minor and major changes does not align to CAMMOE 6.2.1

2. The Fleet Technical Manager appears in EDP 01.58.12.2 which contravenes CAMMOE 6.2.3.2, 6.2.3.3 and EDP 01.58.7.3

3. The indirect approval privilege contains changes to the approved maintenance programme within CAMMOE 6.2.1 and EDP 01.58 that require direct approval by the competent authority - Changes to Part 1 and 2, Escalation of tasks and checks
[MA.302(c) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/13/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15219		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the control of repetitive maintenance tasks

Evidenced by:
ICAWs for base deferred defects (BDD-PCRs) raised in accordance with EDP 12.107 do not form part of the maintenance programme for any of the Virgin Atlantic Airways aircraft as there is no reference within any of the maintenance programmes or CAMMOE section 2.16 regarding this form of control. 
MA.302 and AMC MA.302(5)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC7578		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.302 - Aircraft maintenance programme
  The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to deficiencies noted within the Reliability control programme document VAP005

  Evidenced by:
a) Section 2.5 or 2.10 does not mention how RVSM or Autoland data is reviewed within the programme.

b) Section 2.9 (and LOI 14.46) do not define what the time periods are for RCAs nor does it define how RCAs are managed if the initial time frame allocated requires amendment.
[AMC M.A.302(f) and Appendix I to M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1				M.A.303		Airworthiness Directives		NC10265		Cronk, Phillip		Cronk, Phillip		MA.303 - Airworthiness directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to the procedures in place to manage technical information of an airworthiness nature

Evidenced by:
1. EDP 03.04 defines timescales for the loading onto Heritage and subsequent initial review of Group 1 and 4 airworthiness related information. On the day of the audit, it could not be demonstrated that the Heritage timescale of 24 hours was being met. From the review it appeared that airworthiness information of a mandatory nature was being disseminated to the technical teams on a two weekly basis.

2. LOI 03.12 being used to produce the initial review pack does not reflect the timescales for documentation processing as required by EDP 03.04
[MA.303]		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1				M.A.304		Data for modifications and repairs		NC8754		OHara, Andrew		OHara, Andrew		Approved Modifications 

The organisation was not able to demonstrate that it was fully compliant with M.A.304, with regard to approval of STCs.

This was evidenced by:

Section B paragraph 4 of Form Q1771B, for Airworthiness Review for G-VFAB in 2014, identified an FAA STC ST02599NXD.  However, the EASA approval number for this STC, was not identified in the form.  M.A.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1				M.A.305		Record System		NC4954		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the Certificate of Release to Service

Evidenced by:-

The CRS issued by LTP for aircraft G-VFIT Does not contain any reference to the maintenance programme or it's revision status as required by M.A.305(a) and M.A.305(d)3 and AMC M.A.305(d)(g)		AW\Findings\Part M\M.A.305 Record System		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 8:58

		1		1		M.A.305		Record System		NC11519		OHara, Andrew		Oh, Leonard		The organisation was not able to demonstrate that it was fully compliant with M.A.305(a) & the USA-EU Bilateral MAG, with regard to the incorporation of the Delta FAA Approval Certificate number in the Certificate of Release to Service.  

This was evidenced by:

The USA – EU Bilateral ‘Maintenance Annex Agreement’ requires the following;   ‘’ (3) Quote the EASA Part-145 Approval Certificate Number and the FAA 14 CFR part 145 Certificate Number in all cases, whether it is a 14 CFR part 43 Return to Service or an EASA Part-145 Release to Service.’’   However on sampling, it was found that the Delta Certificate of Release to Service (attached) did not incorporate the Delta FAA Approval Certificate number.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

		1		1		M.A.305		Record System		NC10266		Cronk, Phillip		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the airworthiness records system

Evidenced by:
1. There is no definition in the CAMMOE or EDPs as to which systems in use at Virgin constitute the electronic airworthiness records system

2. The table in CAMMOE 6.3.2 which defines the airworthiness records held does not contain airworthiness directives or modifications. Additionally, the Weight and balance schedule is annotated N/A.
[AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		1/13/16

		1				M.A.306		Aircraft technical log system		NC7614		Cronk, Phillip		INACTIVE Leale, Nick J		M.A.306 Operator's technical log system.
The organisation was not able to demonstrate that they were fully compliant with M.A.306 and AMC M.A.306 (a)

Evidenced by EDP 4.21 which states that section 2 of the technical log contains a Certificate of Maintenance Review rather than a Certificate of Release to Service which is a requirement of the regulations and which the current technical log actually contains.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/2/15

		1				M.A.306		Aircraft technical log system		NC10267		Cronk, Phillip		Cronk, Phillip		MA.306 - Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log system

Evidenced by:
1. The technical log system flow chart 1.0 within EDP 04.21 requires all changes to the technical log system to be approved by the competent authority. On the day of the audit the organisation could not demonstrate that all changes since initial approval of A330 log system had been approved by the CAA.

2. Changes to Forms VS/QA/672 and VS/QA/018B within the A330 technical log had not been approved by the Airworthiness / Quality department as required by flow chart 1.0 in EDP 4.21.
[MA.306(b)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1				M.A.401		Maintenance Data		NC4955		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to revision status of supplied maintenance data

Evidenced by:-

AMP available at rev B078 via on doc computer. Latest revision on March library distribution list is B079 issued by VAA technical publications. Email sent to VAA tech. pubs on 6 Feb 2014 but no response received from VAA on day of audit.
[AMC M.A.401(b)1(d) and AMC M.A.401(c)5]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:04

		1				M.A.401		Maintenance Data		NC4956		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to approved data supplied to the maintenance contractor

Evidenced by:

Carpet sets produced by LTP for G-VAIR, were produced to pattern without any form of approved data supplied by VAA. LTP MOE page 2-3-12 scope of work item f) states that LTP will not fabricate parts to pattern.
[AMC M.A.401(b)1(d)]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation		6/25/14 9:08

		1				M.A.401		Maintenance Data		NC4957		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to oversight of task cards raised by LTP during the maintenance input.

Evidenced by:-

There had been no VAA involvement with regards to oversight of task cards raised by LTP during the input arising from SDI task 57-26-08 on number 1 engine as task card sequence number 535 is not adequately staged for a complex task. Item 7 is one sign off for torque of fwd / aft mount bolts, removal of bootstrap system, installation of engine components on left and right side of engine.
[AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:21

		1		1		M.A.401		Maintenance Data		NC15223		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to ensuring all maintenance data is available and maintenance data is transcribed accurately onto workcards or worksheets

Evidenced by:
a) No procedure or any evidence to show that any of the task list data bases have been reviewed to ensure changes introduced by the TC holder via maintenance manual revisions had been considered or reviewed to ensure the data base reflects these changes.
b) TCDS for the aircraft types operated by VAA are not being reviewed. In addition, it could not be demonstrated that all the amendments are being received for the STCs embodied on the VAA fleets.
MA.401(b) and (c) AMC MA.401(b) and (c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

		1		1		M.A.401		Maintenance Data		NC17597		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) and (b) Maintenance Data,  with regard to using and referring to applicable & current maintenance data (Airworthiness Directives).
Evidenced by:
The A9 Check input for A330 G-VWAG contained Work Order & Task 6303593/1;  Jobcard A330-723100-R8 for NDT Inspection of LP Compressor Blades on #2 Engine made reference to EASA AD 2016-0141.  The task allocated to Rolls Royce as a contractor was further contracted to NDT organisation Applus Aerospace Ltd, UK.145.01351 who had completed the task.  This had been certified on a EASA Form 1 and a referenced Test Report 18000845R, which referred to EASA AD 2017-0241.
Therefore the job card AD reference was not as that stated on the Test Report associated to the EASA Form 1. 
Further information later supplied revealed that the AD 2016-0141 issued 18/07/16 (with correction 20/07/16) had been superseded 06/12/17 by AD 2017-0241 stated on the contractor certification paper work.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3336 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		8/24/18

		1		1		M.A.401		Maintenance Data		NC10671		Cronk, Phillip		Cronk, Phillip		MA.401 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to recording maintenance data onto worksheets

Evidenced by:

a) Revision 85 dated 15 November 2015 was recorded as one item of maintenance data being used for the task on CEES Engineering order CEES/72/079/15/R00. The items numbered and referred to in stage tasks Install VSV bracket and Install VSV actuator did not correlate to the AMM reference 75-31-02 as quoted.

b) The CEES engineering order CEES/72/079/15/R00 contained tasks they could not certify, such as fuel tube leak check and engine ground runs. These tasks were not transferred onto VAA task cards as VAA staff cannot certify for task completion on CEES paperwork.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1977 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/1/16

		1				M.A.403		Aircraft Defects		NC10268		Cronk, Phillip		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to repair intervals

Evidenced by:
There was no defined process for Line maintenance staff to use within CAMMOE 6.1.3, EDP 4.21, 4.22, 4.25 or the A330 MEL to apply a rectification interval for non-operational deferred defects when an interval is not defined in the approved maintenance data. (It was noted that upon data entry into Ultramain the system defaults to 120 days)
[MA.403(d)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.503		Service Life Limited Components		NC17085		Johnson, Paul		MacDonald, Joanna		M.A.503(a) Service life limited components 
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) Service life limited components with regard to G-VNAP
Evidenced by:
1/ Confirmation of component life limits review and AD compliance statement for aircraft G-VNAP by Virgin Atlantic Aviation CAMO should be verified with the competent authority.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.704		CAME		NC8752		OHara, Andrew		OHara, Andrew		CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to reporting ARC issues to the authority.

This was evidenced by:

CAME Section 9 did not inform that the CAA would be notified of an aircraft condition, upon which an Airworthiness Review could not be concluded.  M.A.710(h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.704		CAME		NC17271				Johnson, Paul		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		11		M.A.704		CAME		NC16992		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

1. The current CAMMOE at revision 25 dated June 2017 section 1.7.3.2 does not reference Engineering Department Procedure #1.12 with regard to Flight Data Readout procedures.

2. EDP Flight Data Recorder readout procedures # 1.12 section 1.12.10.2 stipulates that the Avionics engineer may make a decision regarding continuing operation of a system with less than 5% of the parameters reading correctly. This would not be a correct procedure with modern FDR systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1				M.A.704		CAME		NC7617		INACTIVE Bedwell, Robert		Cronk, Phillip		Continuing Airworthiness Management Exposition

  The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) in that the currently approved revision of the CAMMOE does not reflect the Continuing Airworthiness Management Organisation.

  Evidenced by:
 (1) The exposition does not contain an organisation chart showing associated chains of responsibility between all the persons referred to in points M.A.706(a), (c), (d), (i).

 (2) The Exposition does not fully define the organisation and procedures  upon which the M.A. Subpart G Continuing Airworthiness management approval is based ( See AMC.M.A.704(9) ) in that many sub-tier procedures are not referenced, and there is no clear link between lower level procedures ( LOIs and EDPs ) and the relevant paragraph in the exposition. In some cases there is no clear evidence of QA participation or acceptance of lower tier procedures affecting the Continuing Airworthiness Management approval.

 (3) The references contained in CAMMOE 6.4 in respect of compliance with M.A.303 are not current.

 (4) There is incomplete reference in CAMMOE 6.3.4 "Transfer of Maintenance Records" to the requirements of M.A.307 "Transfer of Aircraft Continuing Airworthiness Records." nb - The document does not include M.A.305 Continuing Airworthiness Records.

 (5) CAMMOE 5.6 "List of Contracted Part 21 Organisations" is not current. For example, the out-of-hours Design Support of the Virgin Fleet ( minus the B787 ) by Lufthansa Technik is not correct. There is no evidence that all of the current contracts affecting the Continuing Airworthiness Management Organisation have been formally approved by the CAA.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1		1		M.A.704		CAME		NC11357		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7) with regard to the procedures for continuing airworthiness tasks.

The was evidenced by the following:

1) CAME Section 6.15 cross referenced the associated procedures for ETOPS, and referred to ETOPS Manual VAP 006.   Section 9.2 of this manual addressed Defect Reporting.   This section referred to Occurrence Reporting Procedure 01.63.   Section 01.63.7.5 of this procedure referred to a 'Reliability Alert Investigation'.  However it was explained that instead, this should have referred to 'ERCA' .

2) CAME Section 6.17 cross referred to the associated procedures for e-Enabling, and referred to the B787 e-Enabling Handbook VAP 007.  Section 2 of Book 2 addressed Aircraft Configuration.  Para 8 of Procedure 2.1.2 therein, informed that the SCX system would show a ''fail message'' if a configuration disconnect was identified.  However it was found that the system would actually show a 'Discrepancy' message.  

3) CAME Section 6.12 cross referred to the associated procedures for Aircraft Weighing, and referred to section 1.4.24 of the VAA Operations Manual.   However it was found that this should actually have referred to section 1.4.26 'Head of Aircraft Performance and Efficiency'.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

		1				M.A.704		CAME		NC2733		Lelliott, David		Lelliott, David		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate compliance with M.A 704 regarding the accuracy of Continuing Airworthiness Management Exposition.

Evidenced by

1. The management structure and terms of reference does not reflect the current situation, and is not signed by the current Accountable Manager.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\2. the organisation's scope of work, and;		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

		1		1		M.A.704		CAME		NC17086		Johnson, Paul		MacDonald, Joanna		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.706		Personnel Requirements		NC4958		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to training and competence recording of staff

Evidenced by:-

Two staff members were overdue by four months with Part M continuation training. In addition, there was no evidence of quality audit training for the staff member who was carrying out the Base maintenance audit on form VS/QA/270 issue 9.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Retrained		6/25/14 9:25

		1				M.A.706		Personnel Requirements		NC7577		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to the analysis made by the organisation for the tasks to be completed by staff involved with Part M activities.

Evidenced by:
a) The training matrix for Tech. Ops requires updating as there was a large amount of red (overdue) blocks recorded against staff.

b) It could not be determined during the audit what training for Part M staff was required or that an analysis had been performed for role specific staff.  
[AMC M.A.706-3]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

		1		1		M.A.706		Personnel Requirements		NC17088		Johnson, Paul		MacDonald, Joanna		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(2)(3) personnel Requirements.
Evidenced by:

1/ The CAMO could not demonstrate how within identified CAMO roles e.g. fleet engineers / mass and balance / maintainenace programmes/ AD evaluation / maintenance planners etc;

a. Staffing levels
b. Staff competencies
c. Staff qualifications
d. Staff experience

requirements were evaluated, identified and met.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1		1		M.A.706		Personnel Requirements		NC19022		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.
 
Evidenced by:
At the time of the audit the organisation could not demonstrate that a competency assessment had been carried out for the planning engineers located at the Heathrow facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1				M.A.706		Personnel Requirements		NC10269		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(c) with regard to the nominated post holders

Evidenced by:
The deputy for the nominated Part M continuing airworthiness manager has not been accepted by the CAA by a Form 4 process in the absence of a defined internal review process that has been approved by the CAA. (It was noted that the same situation existed for the nominated maintenance manager for the Part 145 approval)
[MA.706(c)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		3/13/16

		1				M.A.706		Personnel Requirements		NC13883		Cronk, Phillip		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the requirement to ensure staff are appropriately qualified for the expected work.
Evidenced by: The inability to demonstrate that ARC Signatory, Stamp number VS 08 had received initial or continuation training covering Fuel Tank Safety.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1497 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		3/20/17

		1				M.A.706		Personnel Requirements		NC15218		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(k) with regard to establishing and controlling the competence of personnel involved in the CAW management.

Evidenced by:
a) No training on Ultramain, evidence of recurrent training or competence assessment for any of the maintenance programmes staff held on record. LOIs 14.33 and 14.34 refer. 
b) Safety investigator that reviewed and closed OR012570 on 16/06/2017 did not meet the minimum Corporate Safety Personnel training as per 11.13
MA.706(k) and AMC MA.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		12/18/17

		1		1		M.A.706		Personnel Requirements		NC16993		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(k)] with regard to [Personnel requirements]
Evidenced by:

1. Further to a review of the FDR data analysis carried out with regard to aircraft G-VOWS dated 3rd January 2018, it could not be established that the qualification, competence and authorisation for the fleet technical support engineer performing this function had been established and recorded.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1				M.A.707		Airworthiness review staff		NC17087		Johnson, Paul		MacDonald, Joanna		M.A.707(e) Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) Airworthiness review staff with regard to [Authorisations and competencies]
Evidenced by:
1/ From a sample records review, the competency review/assessment for a senior VAA ARC signatory was not completed or signed by an appropriate person indicating a lack of control and procedure in the organisation's competency system.
 
2/ The Airworthiness Review authorisation document for a current ARC signatory could not be presented at the time of the audit.
 
3/ The LMS training data base indicated that recurrent training was overdue for the ARC signatory in (2)
 
4/ The authorisations electronic record system was reviewed and indicated that a currently approved ARC signatory had not carried out an airworthiness review in the preceding 12 Month period thus invalidating the authorisation.  Further investigation of records indicated that the individual had performed airworthiness reviews in this period.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.708		Continuing airworthiness management		NC19029		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to for every aircraft managed, the approved continuing airworthiness management organisation shall ensure that all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
At the time of the audit it could not be demonstrated that the following maintenance (12-998-01-VIR) had been carried out as per the approved maintenance programme.

GM M.A.708(b)(4)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1				M.A.708		Continuing airworthiness management		NC11521		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.708(c), with regard to the description in the Joint Procedures Manual of FH & FC Recording.   

This was evidenced by:

Section 14 (FH & FC Usage Reporting) of the JPM was checked with Delta and VAA, and it was agreed that the wording could be misleading and did not fully address their associated  responsibilities.  Appendix XI to AMC to M.A.708(c) refers.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

		1		1		M.A.708		Continuing airworthiness management		NC17090		Johnson, Paul		MacDonald, Joanna		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.709				NC19256		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to holding and using applicable and current maintenance data.
Evidenced by:
VAA Quality Notice QN/GEN/74 (Safety Critical Maintenance Tasks) dated 23/08/12, reference is made to EASA Part 145.A.65(b)3 which was deleted by EASA ED Decision 2016/011/R and replaced by EASA Part 145.A.48, Performance of Maintenance.  All VAA Quality Notices should be reviewed for validity and content to ensure that all notices are brought up to date and any references to regulations are correct.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3096 - Virgin Atlantic Airways Limited (UK.MG.0172)(Xiamen)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/29/19

		1				M.A.710		Airworthiness review		NC8753		OHara, Andrew		OHara, Andrew		Airworthiness Review 

The organisation was not able to demonstrate that it was fully compliant with M.A.710, with regard to the Physical Survey.

This was evidenced by:

LOIs 30.14.(6&7) did not incorporate the need to perform sample correlation checks between the AFM and the aircraft, during the Physical Survey.   M.A.710(c)(2) refer.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.710		Airworthiness review		NC17269				Johnson, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.710		Airworthiness review		NC17091		Johnson, Paul		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC17266		Johnson, Paul		Resource Scheduling, SSC		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.712		Quality System		NC19030		Wallis, Mark		Wallis, Mark		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Part M and that audits have been carried out by independent personnel.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that the quality system had been independently audited.

AMC M.A.712(b)(8)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1		1		M.A.712		Quality System		NC15222		Cronk, Phillip		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to holding procedures that are current and reflect best practice within the organisation.

Evidenced by:
a) LOIs have been raised within different departments to manage the technical assessment of documentation coming into VAA. LOIs 1.3, 6.3 and 7.6 do not meet the review timescales laid down in EDP 3.04. 
b) Evidence of non approved technical review procedures being used in lieu of the approved procedures (telex trial for approved group 4 documents) in the technical team.
c) There is a backlog of approximately 500 technical documents awaiting review and technical assessment entered into Heritage dating back to 2012 that have not been assessed as per EDP 3.04
d) There are 8 procedures awaiting level 1 sign off in the programmes and reliability team and approximately a further 77% of LOIs and 32% of EDPs of have not been reviewed during the last 12 months as required by EDP 1.4 and EDP 3.11. EDP 3.11 states LOIs are to be reviewed on a regular basis – a timescale should be defined to ensure consistency.
MA.712(a) and AMC MA.712(a)1		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

		1				M.A.712		Quality System		NC7576		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.712 -  Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to the Quality system monitoring all M.A. Subpart G activities are being performed in accordance with the approved procedures.

Evidenced by:
a) It was not possible during the time available to establish that all areas of Part M had been or were due to be sampled during the audit period. 

b) The Virgin Atlantic Part M compliance cross matrix included MA.6xx series regulations which is not applicable to this organisation.
[AMC M.A.712(b)5 and 9]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

		1		1		M.A.712		Quality System		NC11520		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regard to the use of the appropriate audit form called up under the VAA Quality Manual.   

This was evidenced by:

1) The VAA Quality Manual (Section 4.9.1) and the VAA Audit Plan were sampled, along with the Quality Audit Report for the initial audit on the 30 September 2015 at Delta (Audit number; AU000228.)   It was found that Form Q137, required in section 4.9.1 of the Quality Manual, was not utilised during the audit in September. 

2) A sample of the relevant Part M requirements were checked for incorporation into VAA Form Templates Q137 and Form Q134.   It was found that neither of these Forms addressed M.A.306(a)(4) (Tech Log DDL), which would be relevant when auditing Defect Rectification under M.A.301(2) and the Deferral of Defects under M.A.403(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		8/4/16

		1		1		M.A.712		Quality System		NC17089		Johnson, Paul		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC4961		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to audits  carried out to confirm compliance with the JPM

Evidenced by:-

An update is required to JPM REV 05 as the base maintenance audit is being carried out one per aircraft, whereas the JPM defines a weekly audit. In addition the audit form VS/QA/270 issue 9 does not comply with JPM 2-1-93 paragraph B
[AMC M.A.712(b)7]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:39

		1				M.A.712		Quality System		NC4960		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to oversight of contracted maintenance

Evidenced by:-

Level of audit sampling with regard to task completion in order to establish that contracted maintenance is carried out to the contract is deemed to be deficient in that it does not take enough tasks of completed maintenance from different zones on the aircraft into consideration.
[M.A.712(b)1 and 2]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:34

		1				M.A.712		Quality System		NC4959		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to local quality audits

Evidenced by:-

Part M oversight quality audit form VS/QA/270 issue 9 completed for each aircraft input contains references to Part M Subpart f regulation, which is not applicable to this approval.
[AMC M.A.712(a)4]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:30

		1				M.A.704		CAME		NC14449		Digance, Jason		Digance, Jason		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)6, 7 with regard the location of the facility and to the procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by:

1) The address shown on the CAME revision 0, refers to the incorrect location.

2) The CAME ARC procedure for the transfer of aircraft from VAA to VAIL was not documented in the current CAME Revision 0, dated September 2015.

3) ARC issue recommendation form Q177L was not referred to in either the CAME or VAA LOI 30.14		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

		1				M.A.713		Changes		NC14452		Digance, Jason		Digance, Jason		M.A.713 - Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (2)  with regard to the location of the organisation.

Evidenced by:

1) The CAMO approval certificate shows the incorrect location of the CAMO facility.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\2. the location of the organisation.		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

		1				M.A.306		Aircraft technical log system		NC7189		Clarke, Terry		Clarke, Terry		During review of the Tech Log of G-WDKR it was found that CAME 1.3.3 is not followed with respect to copies and records. Additionally it was stated that a clear procedure does not exist that requires the flight crew to forward copies after/before flights. Photocopies were held with open defects whereas the Part 145 retained copies that were completed with different details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.586 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Late		1/22/15

		1				M.A.403		Aircraft Defects		INC2400		McConnochie, Damian		McConnochie, Damian		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(d) with regard to aircraft defects
Evidenced by:
G-MRRI S76C++ Aircraft surveyed during unannounced audit in UKAS Hangar after post maintenance check. The following defects noted:
1. FMS Nav database had expired 02/02/2017. No entry in ATL (No MEL current for the aircraft)
2. Garmin Nav data base had expired 27/06/2013. No entry in ATL (No MEL current for the aircraft)
3. Garmin electronic charts had expired 22/02/2018. No entry in ATL (No MEL current for the aircraft).
4. Placard for Euro BRNav on the flight deck still shows G-URSA reg rather than G-MRRI.
5. Compass placards still show old reg G-URSA, rather than the current reg G-MRRI.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)				2/1/19

		1				M.A.706		Personnel Requirements		NC2458		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) 

Evidenced By: 
VLL to review the selection of an Independent Auditor to carry out audit tasks that are either outside of VLL’s capabilities or in support of an independent review the QA functions. The duties and responsibilities associated with the use of an Independent Auditor shall be review and amended within the CAME as required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Resource		1/30/14

		1				M.A.708		Continuing airworthiness management		NC2459		Bihuniak, Roman		Bihuniak, Roman		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A. 708 

Evidenced By: 

a) To meet the intent of M.A.708(a), Liaison meetings between VLL and its maintenance providers and contractors should be documented. CAME Section 1.8.7 (in conjunction with 1.5.1 and 1.5.2) requires amendment to detail what will be the content of such liaison meetings, such as attendees, content/agenda (in line with M.A708), frequency, corrective action allocation and minuting of such meetings. 
  
b) A review of the Technical Log for G-DCAM (SRP1 1703) noted that the 100 hr inspection had not been carried out at the maintenance providers main base. It was stated that the CAM believed that this level of inspection required a main base input as per the Maintenance Programme. The CAM is to investigate the situation for compliance and if necessary raise the appropriate MOR. 

c) Contracts for aircraft operated by VLL require to be reviewed to ensure that individual task allocation is clear and unambiguous as per M.A.708(c) and AMC M.A.708 (c) (2) (3) and where necessary an Interface Document is also in place, signed and up to date detailing actual task responsibilities allocated to both parties.
  
d) The CAM and QM are to ensure that all VLL Pilot Authorisations are current and that they reflect an adequate training criterion with regards to the content and intent of the Part 145 issued authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Documentation\Updated		1/30/14

		1				M.A.714		Record -keeping		NC3829		Bihuniak, Roman		Bihuniak, Roman		Record keeping 
 
The organisation was unable to demonstrate that it was fully compliant with M.A.714:

 A review of the current contract format with Helimech noted that there was no mention  of record keeping responsibility as to what records are held by Helimech on behalf of VLL Ltd and if held by Helimech what are the condition acceptable to VLL Ltd in compliance with M.A.714.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

		1				M.A.803		Pilot-owner		NC3830		Bihuniak, Roman		Bihuniak, Roman		Pilot Authorisation 
  
The organisation was unable to demonstrate that it was fully compliant with M.A.803:

Pilot Authorisation ref PA/05 issued by Helimech noted that a number of Airworthiness Directives have been given to PA/05 under the privileges granted to PA/05 by Helimech as part of the Daily/’A’ Check on the AS355, MP/02994/EGB2312. A review of the aircraft documents did not have a copy of the required  Daily/’A’ Check Inspection so as to ensure that PA/05 is aware of Daily/’A’ Check certification responsibilities.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

		1				M.A.803		Pilot-owner		NC10886		Clarke, Terry		Clarke, Terry		G-DCAM  engine chip detector inspections had been carried out  six times by Pilot Authorisation PA/05 between 4/10/15 and 27/10/15 and recorded on TLP 3181 through 3190. The Pilot Authorisation Document did not include this task in the scope of work nor could any evidence of training or authorisation be provided at the time of the audit regarding this task.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.886 - VLL Ltd. T/A GB Helicopters (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		4/11/16

		1				M.A.901		ARC		NC3831		Bihuniak, Roman		Bihuniak, Roman		Aircraft Airworthiness Review
    
The organisation was unable to demonstrate that it was fully compliant with M.A.901:

a) Ensure that Flight Manual Supplements match the modification standard of G-VGMC. Remove supplements that are not applicable. This function shall be extended to all aircraft operated by VLL Ltd. 

b) The condition of the current Flight Manual for G-VGMC requires attention to replace the quick reference tabs which are in a poor condition.		AW\Findings\Part M\M.A.901 ARC		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

										NC14637		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) Initial approval of the organisation included granting a C5 rating -   maintaining Components in accordance with the Capability List. A Capability list VA/QA/QAP Rev 0 dated 17/08/2016 was directly approved 06/09/2016. At audit it was revealed the organisation had revised the Capability List to Revision 2 without submitting for approval and thus not complying with its MOE procedure at 1.11		AW\Findings\Part 145\145.A.20 Approval		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC2267		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (c) by failing to have a post holder with responsibility for monitoring the quality system

Evidenced by:
Correspondence received by the Authority clearly indicates that there is no Quality Manager in post at the Organisation
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18		2

										NC12690		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) The organisation has proposed to appoint a part time Quality Manager, who fulfills that role for a number of approved organisations. The proposal is supported by an exposition requiring 200 hours in 1.7 and the nominee’s personal manpower plan showing he has allocated 120 manhours to this approval. Further review shows he is committed to 1693 hours annually and has 2076 hours annually available. This approximates to over 9 hours every working day and the current proposal is not considered sufficient to justify the work required nor reflect actual availability given typical levels of productivity, sickness and diversions.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										INC1951		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval"

Evidenced by:
It was not possible for the organisation to produce a detailed man hour plan from which to easily demonstrate that the planned work was not in excess of the manpower available.  Man hours availability is by reference to a simple wall chart showing leave/absence with no reference to remaining available manhours.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		5/11/18

										NC12691		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that either the postholders or technical staff  have been assessed for competence. (competence assessments for staff meeting the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e) were not available at audit).
b) There was no evidence available that staff had been assessed for having complete Initial human Factors training meeting the requirements of AMC 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17987		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that all the necessary equipment, tools and materials to perform the scope of work applied for is available. Once the applicant for approval has determined the intended scope of approval for consideration by the competent authority, it will be necessary to show that all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by:

No objective evidence of tooling assessment available at time of Audit. The organisation could not demonstrate the tooling availability for the requested scope. The following samples were taken:

a) Gulfstream IV & V types - wheel change socket not available within organisation
b) Agusta A109 - No Hydraulic Rig available for Gear Retraction scheduled item within organisation scope
c) Excel Spreadsheet Evidenced as basis for Falcon 50 tooling assessment – Not traceable to the AMM data.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		3

										NC12692		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to issuing a certification authorisation to certifying staff, as evidenced by :- 

a) No authorisations were available to audit for the A rating Category B1/B2 and C staff nor the C rating Component Maintenance Certifying Staff.
b) Records to support the nominated Certifying Staff (MOE 1.6) were not fully available, see also A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12693		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year, as evidenced by :- 

a) No plan, syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that existing staff or new starters have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also A.35(e)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Repeat Finding\1st Response Accepted		11/17/16

										NC14638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for a recently added certifier - Mr C Sykes could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										NC18862		Lane, Paul		Lane, Paul		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Records of Certifying Staff being maintained

Evidenced by:

Record of Certifying Staff (VA AUTH) referenced in MOE could not be demonstrated to be fully up to date		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC17988		Tobin, William (UK.145.01355)		Lane, Paul		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) and (f) with regard to ensuring that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive two year period

Evidenced by:

At the time of the audit the organisation could not objectively demonstrate that the proposed certifying staff had been assessed for recency or competency as follows
1. Gulfstream IV & V - B1 
2. Falcon 50 - B2 
3. Bell 206 - B2
4. Agusta 109 - B1		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		1/31/19		2

										NC12694		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled and calibrated to an officially recognised standard, as evidenced by :-

a) A number of Torque wrenches and other normally calibrated items were found to not yet be identified in a register and thus calibration status could not be established at audit. 
b) A sampled company Red Tool Chest in stores was found to contain various extraneous items including commercial electrical crimps, neither was it possible to accurately demonstrate the contents as there were a number of empty spaces.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC14639		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6.1, 2.6.4 & 2.6.7, as evidenced by :-

a) Sampling a company tool box (‘the Red Toolbox’) in the store it was revealed an 8mm ¼” S.D. socket and a 4” x ¼” S.D. extension were missing. Discussion revealed the Tool box had been removed from the store ‘out of hours’ by a key holder and returned with the items (reported stolen) missing. The record of Tools loaned had apparently not been completed and neither had the Lost Tool procedure (MOE reference 2.6.7 / Technical Procedure No. 113) been instigated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1952		Lane, Paul		Lane, Paul		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to "All components shall be classified and appropriately segregated into the following categories:
1. Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent..."

Evidenced by:
It was noted that adjacent to the Quarantine Cage above the stores unit, there was a large racked area.  On investigation, these shelves contained a significant number of "used" aircraft components. A large proportion of these parts had, in addition to identification labels, Serviceable labels attached.  It was not possible for the organisation to produce Form 1’s for any of these items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		2/6/18		1

										NC12695		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During initial audit of the technical stores there was no clear segregation of components, various commercial, Materials, Form 1 or equivalent and C of C items were contained on various shelf, bins and draw units.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17989		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having applicable current maintenance data for the performance of maintenance, including modifications and repairs.

Evidenced by:

At the time of the audit the organisation could not demonstrate that they had any access to the TCH ICA for the Falcon 50.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		1

										NC18863		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Recorded Liaison meetings between CAMO and Part 145 during extended check

Evidenced by:

Works Order on sampled aircraft was ordered to be completed to AMM Rev 78, dated Dec 17, whilst the current AMM in use was Rev 81 dated Aug 18. The Organisation could not produce any recorded review of the differences between revision status' having being reviewed by a CAMO and accepted/further work requested in any formal meeting/s.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										INC1964		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8

Limitation: 

1. All components removed from G-MORO for which an EASA Form 1 has been issued shall be quarantined immediately. If any component has been released to service and fitted to an aircraft, these should be removed before next flight and quarantined. 

2. All Quarantined components shall have their EASA Form 1's rescinded/cancelled and all items subsequently routed via an approved 'C' Rated Organisation as required by Part 145.A.50 AMC 2 Para 2.8.

3. With immediate effect the organisation shall cease to issue any EASA Form 1's for components that have been removed from aircraft which have not been determined to comply to an EASA TC by an EU member state and thus are not eligible to be maintained under the Part 145.  Part 145 is only applicable to aircraft covered by the EASA Basic Regulation.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		1		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		1/12/18		1

										INC1988		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										NC18864		Lane, Paul		Lane, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the backing up of computer held records

Evidenced by:

The organisation could not state or clarify where documents held in the "cloud" were backed up and if they were retrievable in the event of data loss/breech/damage		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC12696		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The initial internal audit scope and depth was at best considered shallow, the audit has identified only observations whereas our audit identifies eight findings and issues to be resolved before approval maybe granted. This finding appears to confirm the manpower resource finding. Audit issues noted the following examples of un-resolved issues; competence assessment, manpower plan, borescope / engine running training, there is no Continuation Training syllabus or presentation developed, no Certifying Staff authorisations had been drafted, MOE, a lot of items N/S = not sampled.
b) An effective internal audit with findings closed will be required prior to approval in order to demonstrate the readiness of the organisation for approval and the effectiveness of the proposed Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12689		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an exposition which was rejected. A revised, similar document has been submitted.  Review of the document against 145.A.70(a) identifies this version is significantly improved but still contains various basic discrepancies. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 145 regulations has been considered. 
ii. The exposition does not consider 376/2015
iii. 1.9 scope of work – aircraft types to be reviewed against ED 2015-20-R and the intent of the EASA MOE User Guide
iv. 1.9.9.4 Working away from base scope to be defined
v. A capability list is referred to, 1.11 does not identify this or describe the procedure for its amendment.
vi. 1.11 no time scale for exposition review or by whom.
vii. No Terms of reference for Continuation training responsibility
viii. No Alternative tooling procedure could be located.
ix. No escalation procedures defined for overdue no-conformities.
x. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.
b) The submitted Capability list does not meet the intent of the EASA User Guide UG.CAO.00024 as amended, see 1.9.3		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16		1

										NC14641		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation. Or any subsequent amendment being approved by the competent authority, as evidenced by :- 

a) The organisation submitted exposition Issue 1 Revision 1 (addition of OJT procedure) which was directly approved 10/01/2017. 1.6 of this revision lists three certifying staff. At audit a separate list was provided which listed additional staff, e.g. Mr C Sykes and G. Mowatt. This list was neither referenced, revision control nor has apparently been submitted for approval. 1.11 of this revision indicates no indirect approval is currently in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1965		Lane, Paul		Lane, Paul		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regards to the conducting work outside the scope stated within the MOE 

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO whilst the aircraft was in Turkey contrary to that which is permitted by the MOE.
1. MOE section 1.8.4.1 Occasional Line maintenance and Technical Procedure 116, limits away from base activity to “on-wing maintenance”.  
2. MOE Section 1.9.4.1 Base Maintenance Tasks requires approval of each activity by the QAM, but no evidence has been provided that this activity was Approved by the Quality Manager.
.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										INC2268		Lane, Paul		Lane, Paul		145.A.85 - Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to failing to notify the Competent Authority of proposed changes to any of the persons nominated under point 145.A.30(b);

Evidenced by:
The Authority has received correspondence that clearly indicates that the nominated Quality Manager is no longer in Post and that his departure was with effect from close of business 24th June 2018
.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18

										NC13589		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Global Express BD700-710-A2-20. This is further evidenced by:




1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes sampled do not seem to be based on the manufacturer’s AMM SDS and AMM MPP latest revisions

3. The rationale that supports the total duration of the B2 and B1/B2 Combined Theoretical Training and Theoretical and Practical TNA and Syllabus has not been provided.

4. The B2 Theoretical Elements course duration shown in the SF Forms is 102.0 hours - below the 120 hours requirements of the Part-66 Appendix III for Large Aircraft. 

5. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

6. A discrepancy exists between the B1/B2 Combined course duration shown in the TNA: 157.0 hours total and the associated SF Forms: 158.0 hours total.

7. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

8. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

9. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

10. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

11. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Audit Scope\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13586		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE. This is further evidenced by:

1. ref 1.3.3: An independent QMS is not guaranteed when the TM and QM is the same person.

2. ref 1.3.2 and 1.3.3: An independent QMS needs to be ensured when the QM acts as Instructor or Examiner.

3. ref 1.3.4: QM does not propose corrective actions.

4. ref 1.9: C Type Rated courses are not listed in the MTOE.

5. ref 1.11: There is no clearly defined procedure to submit and incorporate changes in the MTOE.
.		AW\Audit Scope\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC17986		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the scope of the approval applied for

Evidenced by:

at the time of the audit 
1. the Falcon 50 B1 Cert is Contract Staff 
2. the Falcon 50 B2 Cert was proposed to be Contract staff
3. the Augusta A109 B2 Cert is Contract Staff
4. the organisation could not provide objective evidence that the Gulfstream IV & V, B2 proposed Cert staff holds the Part 66 license type endorsement 
5. the Gulfstream IV & V, B2 Cert staff also covers as Part 147 instructor 
6. the Augusta A109 B2 Cert staff also covers as Part 147 instructor
7. the Bell 206 did not have any currently employed/contracted B1 cert staff		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		9/5/18

										NC13623		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with respect to the Personnel requirements. This is further evidenced by:

1. ref 1.5: It would appear that there is no sufficient levels of Instructors and Examiners to cater for the extensive Scope of Approval.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2269		Swift, Andy		Swift, Andy		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to, appointing a person or group of persons, whose responsibilities include ensuring that the maintenance training organisation is in compliance the requirements of this Part (147)

Evidenced by:
The Authority has received correspondence that clearly indicates that the Quality manager is no longer in Post.

See also MTOE section 1.3.3.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		1/31/19

										NC16647		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the qualification of instructors.
Evidenced by:
During a review of Ahmet Atak's records, it was found that the instructor's Human Factors certificate had lapsed. This contravenes the organisation's own procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13620		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Embraer 505 PW535 (Phenom 300). This is further evidenced by:

1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes provided for ATA 5-12 show two different revision dates in the Table of Contents Section.

3. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

4. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

5. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

6. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

7. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

8. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13587		Wright, Tim		Wright, Tim		147.A.130 Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training Procedures. This is further evidenced by:

1. ref 2.1: There is no clearly defined procedure to accept students in Type Rated Courses.

2. ref 2.2: There is no clearly defined procedure to generate TNAs or Examination Papers.

3. ref 2.5: There is no clearly defined criteria/rationale used to select Practical Tasks.

4. ref 2.5: Troubleshooting Tasks are not listed in the TNAs, Syllabus or Logbooks.

5. ref 2.8: There is no clearly established procedure for auditing training facilities before conducting courses away from base.

6. ref 2.8 and 2.9: There is no clearly defined procedure when applying to the UK CAA for authorisation to conduct courses/examinations neither in the main base nor away from base.

7. ref 2.10 and 2.16: There is not enough details to establish the integrity of the examination process when conducting examinations away from base.

8. ref 2.10: There is no clearly established procedure to select/appoint an invigilator when conducting examinations away from base.

9. ref 2.11: There is no clearly defined procedure to establish the time limit within which the students should complete their examination papers in the MTOE.

10. ref 2.11: There is no clearly defined procedure to ensure that students complete their examination papers within the specified time limit.

11. ref 2.12 and 2.14: Marking of the examination papers is an Examiner’s function, it can't be delegated.

12. ref 2.13: Practical Assessments shall be completed at the end of the Practical Elements Training.

13. ref 2.13: Simulation is not a suitable means of completing a Practical Assessment.

14. ref 2.14: SF forms provided show that examinations have the minimum number of MCQ's per hour of training and as per Part-66. Consequently, disregarding invalid questions may effectively deliver an examination paper with less questions than required. 

15. 2.16: Proposed procedure to conduct examinations away from base does not ensure examination’s integrity.  Please note that courses/examinations away from base will be restricted during the first 2 years of operation.
.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16650		Swift, Andy		Swift, Andy		**1st Response Late** - The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to Practical training assessments.
Evidenced by:
During a review of practical training records, it was found that Volare was not following its own procedure in 2.13 of the MTOE. No form TF008's were found within the 3 sampled course's training records. The organisation must establish practical assessment standards to be met and record the results of student assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13588		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE . This is further evidenced by:

1. ref 3.1: Audit Schedule has not been provided yet.

2. ref 3.5: There is no detailed procedure to document AM Annual Review and any other associated meetings or discussions; these records must be made available to the CAA.

3. ref 3.6 and 3.7: There is no clearly defined procedure to assess and qualify Instructors and Examiners before their Organisation's Authorisation is granted.

4. ref 3.6: There is no clearly defined procedure to establish when an ATA 104 Level 3 course is equivalent to an EASA Part-66 level 3 course.

5. ref 3.6 and 3.7: The Instructor's and Examiner's Continuation Training Schedule has not been provided.

6. ref 3.6 and 3.7: There is no links between the issue of the Instructor's and Examiner's Organisation Approval and the Instructor's and Examiner's Continuation Training.
.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16649		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to procedural documentation.
Evidenced by:
During a review of Volare's procedure (VOLT 004), references to another organisation (A2B Aero) were found. The organisation must ensure that their procedures are appropriate to their operation and followed accordingly.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13601		Wright, Tim		Wright, Tim		147.A.150 Changes to the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with respect to changes to the training organisation. This is further evidenced by:

1. ref 1.10: Once changes have been approved, the CAA will issue Standard Letter or emails. It will not return a stamped Letter of Transmittal.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2270		Swift, Andy		Swift, Andy		147.A.150 - Changes to the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to failure to notify the competent authority of a proposed changes to the organisation that affects the approval, before such change takes place.

Evidenced by:
The Authority has received correspondence that clearly indicates that there is no Quality manager in Post.

See also 1.10 of the MTOE.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		9/21/18

										NC16648		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the examination standard.
Evidenced by:
During a review of the type training examinations, it was found that examinations were not divisible by 4, as required by Part-66.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC17604		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During review of the supporting documentation for the Agusta 109 application, it was found that the number of examination questions stated for the C rating and B1/B2 combined courses are not divisible by 4, as required by Part-66. C rating states 58 questions (14.5) and The B1/B2 states 141 questions (35.25).
**This is a repeat finding**		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		7/15/18

										NC17603		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During a desktop review of the type examinations, supplied with the application to add the Agusta 109 to the approval, it was noted that the exams consistently contained examples of questions that were not to the correct level, required for the licence categories.
In addition to this, the questions were not written in a question format and contained excessive amounts of narrative in both the question and the answers.
The answers were also found to be excessive in length and similarity, leading to confusion by the reader.		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Repeat Finding\1st Response Accepted		7/15/18

		1				M.A.201		Responsibilities		NC18017		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.201(f)3 - Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.203(f)3 with regards to the obligation of owning a Part 145 approval for the maintenance of the aircraft and components for installation there on, or having established a contract in accordance with M.A.708(c) and Appendix XI to the AMC of M.A.708(c) with such Organisations. Without any of such arrangements, it is not possible to fully justify that the requirements of Part 145.A.50(a) in relation with the verification that all maintenance previously ordered has been properly carried out as per the Work Order(s) in accordance the approved AMP. 
This is further supported by:

3.1 – One of the TFE731-5BR-1H engines fitted in BAe 125 aircraft registered G-EGSS was sent for deep maintenance/inspection/overhaul to another Part 145 B rated organisation (Textron / Standard Aero). A contract between the CAMO and such Organisation that satisfies the requirements of M.A.708(c) for such inspections, (and the defects that arise from operation and/or such maintenance), was not available.  

3.2 - There is an existing recorded evidence that an agreement with Harrods Aviation Ltd. for similar activities was arranged and signed in the past by the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.202		Occurrence Reporting		NC11879		Camplisson, Paul		Camplisson, Paul		M.A.202 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) with regard to reporting in a manner established by the Agency.

Evidenced by:

A review of the Exposition – pre-audit and during the audit found that the company procedures as described in CAME 1.8.6 had not been revised to meet the new Mandatory Reporting requirements process from EASA .
An ECCAIRS system is now in place and organisation are now required to either comply or detail in the CAME how they intend to meet the requirements.

CAME Section 1.8.6 must be revised.

Refer to EU IR 2015/1018 and UK-CAA Information Notice 2015-065 and other sources concerning reporting on UK-CAA Web site.

In addition the organisation should note the recent publication of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		9/30/16

		1				M.A.305		Record System		NC6696		Camplisson, Paul		Camplisson, Paul		M.A.305 Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a,e,g) with regard to updating Continued Airworthiness Records.

Evidenced by:

A review of the Engine Logbooks for the accumulated Hours & Cycles highlighted that they did not correspond to the details recorded on the company management system- FBO, at the time of the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1				M.A.704		CAME		NC6693		Camplisson, Paul		Camplisson, Paul		M.A. 704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME reflecting the current status of the approval.
Evidenced by:

CAME Review during the audit highlighted some missing information and recent changes-

1) 0.2.3- A review of Aircraft managed by the organisation highlighted that G-VIPI was not recorded.

2) 1.8.6- Maintenance contract for Engine and APU support as required by M.A.708(c) were not detailed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1		1		M.A.704		CAME		NC11881		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 [a) with regard to currency of the Exposition.

Evidenced by:
A review of the CAME  found a number of errors and discrepencies that require to be addressed-

1)CAME indirect approval for minor revisions not clearly stated in Part 0.5/0.6
2)Aircraft G-OGFS still referenced in Part 0.2.3
3) Part 0.3/0.3.5 Quality Manager responsible for competency assessment, authorisation and validity/expiry and reauthorisation. Issuance of an authorisation document to AW Review staff as per M.A.707 a & b.
4) Airworthiness Review staff , not ref. in 0.3.6- Note ref in 0.3.6. to Part 5 Appendix.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.704		CAME		NC5446		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.A 704(b) with regard to satisfactory amendment in support of the Subpart I privelege/
Evidenced by:

A review of the CAME identified several areas requiring amendment prior to recommendation of the Subpart I privelege, as follows-

a) 0.3.5.2 (Section S) Ref to cover MA 711
b) Section 4.7 Add in ref. to the staus and approval of the Nav/Comms
c) Sections 4.8 & 4.9 - Duplication of M.A. 901 requirements.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1188 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		8/13/14

		1				M.A.706		Personnel Requirements		NC18015		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706(f) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regards to the obligation of justifying that sufficient and appropriately qualified staff is available for the expected work.
This is further supported by:

1.1 – Man-Power provision plan in place is not enough indicative of the inputs and activities contemplated. Such arrangement does not fully justify the availability of the required resources for the activities intended in the Scope of the Approval. There is no evidence that the provision in place formally considers Planned vs Actual man-hours for work which is scheduled and has been completed at the Organisation. It neither seems to provide a capacity projection based on the number of staff available and envisaged scope of work, including the assumptions made to develop the plan, and the control in place to analyse trends and avoid significant deviations.

1.2 – There is no evidence of a formal Continuation Training Plan that allows to determine when elements element of training were scheduled and when they were attended. There is neither evidence of a basic Training Need Analysis for staff involved in Continuing Airworthiness activities (AMC M.A.706(k) refers)

1.3 – Several of the certificates of training evidencing the qualification of continuing airworthiness and quality staff as referred in the Form 4 ‘s submitted were not available in the corresponding staff folders filed. Verification of staff records available and missing is due (M.A.706(h) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.706		Personnel Requirements		NC18016		Blasco-Borja, Jose		Paniccia, Pedro		M.A.706(k) Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regards to the obligation of establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.
This is further supported by: 

2.1- There is no evidence of a provision in place for the initial and periodic assessment of staff competence that considers a measurable skill or standard of performance, knowledge and understanding, while taking into consideration attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		9/7/18

		1				M.A.708		Continuing airworthiness management		NC6694		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Mnagement
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to Maintenance Support contracts.

Evidenced by:

A review during the audit of the Maintenance Support arrangements highlighted that the contractual arrangements for the support of scheduled off-wing maintenance, in accordance with a scheduled maintenance programme,  of the Engines and APU's, installed on the HS-125 aircraft operated by Interflight AOC organisation, had expired or had been overlooked for review and renewal.

Therefore no current Maintenance Support contract , in accordance with M.A.708 (c) requirements was found to be available.

AMC to M.A.708(c) also refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1		1		M.A.708		Continuing airworthiness management		NC11882		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the aircraft maintenance programme and supporting maintenance contract.

Evidenced by:

A review of the AMP HS125-700B & Contract document between INTERFLIGHT and contracted Part 145 organisation highlighted that the document had not been revised and that there were several errors and discrepencies that require to be addressed-

1) Part M Contract with Part 145 – ITS Ltd, as required by M.A.708 (c) and AMC ref.-  G-OGFS referenced, Engine type missing.
2) AMP details not updated since 2013- still refers to Jets Ltd.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.710		Airworthiness review		NC11885		Camplisson, Paul		Camplisson, Paul		M.A.710 Airworthiness Review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)2 with regard to currency of applicable Flight Manuals.

Evidenced by:
A review of the ARC recommendation for G-IFTE in 2015 found that the Flight Manual Supplements were not accounted for. 
The recommendation did not match with official Beechcraft publications. 
Advised to check other aircraft managed by Part M.

AMC to M.A.710(a) also refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.712		Quality System		NC18018		Blasco-Borja, Jose		Paniccia, Pedro		M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to the obligation of establishing a Quality system to monitor full compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.
This is further supported by:

4.1 – There is no evidence of a root cause analysis process for the findings internally raised. The lack of root cause identification and root cause correction does not fully ensure the Preventive element for the discrepancies and deviations from the intended standard.

4.2- There is no evidence of an independent provision for the audit of the internal Quality system in aspects such as correct implementation of an approved Quality Plan, consistency of corrective/preventive action, etc. Without such arrangement, the requirement of ensuring that all aspects of Part M Subpart G compliance are checked annually (including all the sub-contracted activities) is not fully met.

4.3 - Corrective action of a finding internally raised (ref. P2-2017/2NC, on the inconsistency between the procedure for RI extensions on MEL Deferred items contained in Flight Ops Manual and CAME) was finally not properly implemented (The required amendment of CAME not allowing RI extensions as per Flight Ops Manual that was originally accepted as a corrective action was never implemented, as there was still an existing procedure in approved Exposition for such extensions).  Follow up and verification of corrective action should be improved. 

4.4 - Check list provision supporting the internal audits should be more detailed and incorporate verification questions relevant to the content of the approved procedures of the Organisation. As samples of this, a check-list suitable for the Product Audit of an aircraft was not available, and the fact that the Revision Status of the Maintenance Data used in aircraft defect rectification was not referred on the release to service remained unnoticed after the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.712		Quality System		NC6695		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of compliance with Part M Subpart G.

Evidenced by:

A review of audits undertaken by the Independent Auditor by Wake Ltd. highlighted that several areas of the requirement had not been completed or not  fully assessed for compliance.

The audit did not satisfactorily review- M.A. 202, 304, 402, 502,504, 711, 713 and M.A.708.

Therefore full compliance, through the Quality System, is not being demonstrated or assured under the requirements , particularly under  M.A.712 (f).

AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Process Update		12/7/14

		1		1		M.A.712		Quality System		NC11888		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities in support of Subpart G.

Evidenced by:

Review of independent audits undertaken by subcontracted organisation – JAN AERO in accordance with the programme in the CAME Part 2, found that while these were for compliance against Part M specifically, Product audits for a particular aircraft were not clearly identified or scheduled.
AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.708		Continuing airworthiness management		NC5425		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with MA 708(b) and (c) with regard to certification of maintenance and contracted maintenance.

Evidenced by:
a) A review of work packs for aircraft G-OETV found that individual work card tasks had not been correctly certified by the Part 145 organisation.
b) The maintenance contract with ASG Guernsey did not fully meet the requirements of the Appendix XI to AMC to M.A.708(c) and there was no contract in place as defined in Part 3 of the CAME for Iscavia (Exeter)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Documentation Update		8/21/14

		1				M.A.712		Quality System		NC5426		Owen, Nick		Owen, Nick		MA.712 Quality system.
The organisation was unable to demonstrate that it was fully compliant with MA 712 with regard to monitoring all parts of the Part G activities and control of findings raised.
 
Evidenced by: 
No independent audit had been carried out of the ARC process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

		1				M.A.716		Findings		NC5427		Owen, Nick		Owen, Nick		M.A.716 Findings
The organisation was unable to demonstrate that it was fully compliant with M.A.716 with regard to control and closure of findings.

Evidenced by:
It could not be demonstrated that findings raised during an audit of the Part 145 maintenance contractor and a separate aircraft work pack had been given dates for closure or notification of closure.		AW\Findings\Part M\M.A.716 Findings		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

		1				M.A.201		Responsibilities		NC10490		Owen, Nick		Owen, Nick		M.A.201 Sub-contracting of CAW tasks
The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the sub-contracting of CAW tasks.

Evidenced by: 

The contract provided for sub- contracting CAW tasks to Helimech did not clearly define the responsibilities of VVB or Helimech as required by App II of the AMC to Part NM		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

		1				M.A.202		Occurrence Reporting		INC1918		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence reporting.

Evidenced by:

During attendance at the organisations safety meeting it was found that there have been 4 occurrences (2 Starter/generator failures, an engine fire caption indication & an aircraft bird strike) that would require the raising of a MOR but they were unable to confirm if these had been suitably reported to the CAA or provide evidence of any root cause/corrective/preventative action report.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2994 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		1/5/18

		1		1		M.A.306		Aircraft technical log system		NC12438		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306 (a) with regard to ensuring that the operator shall use an technical log system which contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) A review of the tech log for Bell 206L3 G-VVBO pages 00027 & 00028 found concurrent occurrences of “dual controls” installed with no record of any removal taking place.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		10/20/16

		1				M.A.306		Aircraft technical log system		NC10489		Owen, Nick		Owen, Nick		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306(a) with regard to the contents and completion of the technical log.

Evidenced by: 

1.  The box used for the CRS release did not make it readily identifiable to the defects to which it relates
2.  There was no provision for the recording and clearing of ADD's
3.  The approved release statement only allowed for HeliMech to certify for work carried out which may not be the case in reality		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		9/10/15

		1				M.A.401		Maintenance Data		NC12439		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to establishing a work card or worksheet system which make precise reference to the particular maintenance tasks or tasks.

Evidenced by:-

1) A review of the last annual inspection performed on AS355F2 G-VVBA found only a single entry for engine removal & another for engine installation which does not meet the requirements of the AMC M.A.401 (c), item 3.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

		1				M.A.704		CAME		NC10475		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with
M.A.704(a) with regard to contents of CAME.

Evidenced by:

The initial CAME provided did not detail the responsibilities of the organisation and those of the sub-contracted organisations that are to be used for CAW tasks & 145 maintenance
5 contained a copy of an out of date Approval certificate which		AW\Findings\Part M\M.A.704 CAME		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

		1				M.A.706		Personnel Requirements		NC14858		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.706 (a) & M.A.712 (a) with regard to the accountable manager ensuring that continuing airworthiness management is carried out in accordance with part M.

Evidenced by:-

1) It would appear there has been insufficient communication with either the quality manager or the continuing airworthiness manager by the accountable manager to effectively manage the approval on an ongoing basis.

2) The above mentioned issue and the lack of adherence to the responsibilities of the accountable manager as defined in the organisations CAME, part 0.1, 0.3.6.1& 0.3.7.2 which was previously highlighted during the accountable managers meeting carried out in March 2017 where a commitment was made to ensure the correct level of communication occurred however to date this appears to have not been acted upon.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.257 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late & Rejected		8/31/17

		1		1		M.A.706		Personnel Requirements		NC18257		Owen, Nick		Owen, Nick		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 with regard to the personnel requirements.

Evidenced by:-

1) The Accountable Manager has not been the chief executive officer of the organisation since May 2017 and the competent authority has not been notified or assured that such an accountable manager has direct access to the chief executive officer and has a sufficiency of continuing airworthiness funding allocation.

2) The Postholders for the position of Continuing Airworthiness Manager & Quality Manager have resigned and no longer will be in post from 10th & 14th July 2018 respectively.

SUSPENSION 

Due to the loss of Nominated post holders, the Part M Subpart G approval UK.MG.0690 is hereby suspended with immediate effect.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.500 - VVB Aviation Services Limited (UK.MG.0690)		1		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		10/11/18

		1				M.A.706		Personnel Requirements		NC10473		Owen, Nick		Owen, Nick		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by :-

The person proposed for the position of Quality Manager did not have sufficient experience for the position		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		12/10/15

		1				M.A.708		Continuing airworthiness management		NC12440		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the written maintenance contract, part 2.3 with the Part 145 approved organisation (Helimech) and its control.

Evidenced by:-

1) A review of recent entries in the log book for AS355F2 G-VVBA found a CRS release for a KX155 Nav/com fault from IAE Ltd whereas the P/O had been raised on Helimech. There was also no Form 1 issued for the unit

2) A CRS release from Heli Air Ltd for a main rotor mast nut re-torque check where no P/O had been raised by VVB		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

										NC3815		Owen, Nick		Owen, Nick		Part 145.A.30 Personnel requirements: - The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and the control of the competence of personnel involved in maintenance, planning, managers, mechanics and quality auditors.

Evidenced by :-

a) No evidence could be provided of an up to date procedure meeting the
current requirements of 145.A.30(e) for the competency assessment of
quality audit personnel.
b) No records could be provided of any current competency assessments of Mr D Bates		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1515 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Documentation		2/13/14

										NC10569		Street, David		Street, David		EASA Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit findings root cause analysis

Evidenced by:

The MOE (section 3.1) detailed a procedure for root cause analysis for audit findings, but the audit findings report form (ref. WPS029a) did not contain a section for root cause analysis.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC16838		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to having an amended exposition which details an up to date description of the organisation.
Evidenced by:
(a). 5.1 appendices and sample documents not containing all the referenced procedures contained in the main body of the document.

(b). 5.1.1. EASA form 1 sample not being reflective of the actual document in use-block 14a referring to PART 145.50 release to service and not 145.A.50.

(c). The MOE not accounting for the applicable part M references to part 145.

(d). 2.11 Airworthiness Directives chapter not reflecting the actual process of AD control within the organisation.

(e). 2.18 Reporting of defects to the competent authority-detailing out of date procedures with no reference to 376/2014 or AMC 20-8.

(f). The capability list 2 dated 2011 not being up to date. This list in the MOE was not reflective of the list produced on-site during the audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3847 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		3/5/18

										NC10571		Street, David		Street, David		EASA Part M.A.802
The organisation was unable to demonstrate that they were fully compliant with M.A.802 with regard to the incorrect regulatory reference on the Component Release to Service

Evidenced by:

On review of the EASA Form 1 (ref. EASA Form 1 - MF/145 ISSUE 2) it was noted that the regulatory reference was incorrect, stating 'PART-145.50' within box 14a.		AW\Findings\Part M\M.A.802 Component release		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC7806		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to MOE clearly specify the scope of work deemed to constitute the approval. 

Evidenced by:
MOE 1.9 scope of work has not been updated to reflect current changes to the approval certificate EASA Form 3 dated 28 May 2014		AW\Findings\Part 145\145.A.20 Approval		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7808		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals/tyres/hoses etc.  were found which require specific manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7807		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. No description and Layout of the premises described in the MOE 1.8.  Also see 145.A.70 (a) (8).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7809		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7811		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

Evidenced by:
a. It could not be satisfactorily demonstrated that certifying staff have received sufficient continuation training in the last 2 years e.g. authorisation number 01 and 08.

b. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7810		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 
b. In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. date of first issue of the authorisation and expiry date of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7812		Sabir, Mahboob		Sabir, Mahboob		MAINTENANCE  DATA 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the use of the applicable and current maintenance data with respect to scope of the approval. 

Evidenced by:-

G-CKEY, ongoing annual check: The PA28-161 Maintenance data CD held by the organisation at the time of the audit was dated 30 Oct 2010, not up to date, No evidence could be satisfactorily demonstrated that all amendments are being received by being a subscriber to any document amendment scheme.  
 [145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7813		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:

a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. The audits had not been performed as per audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7819		Sabir, Mahboob		Sabir, Mahboob		Responsibilies/ Continuing Airworthiness Arrangement.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) (Appendix I) with regards to contracts for CAW arrangement. 

Evidenced by:
a. Not all contracts in place (only eight out of thirty one could be demonstrated) for aircraft where CAW tasks including ARC issuance.  {CAME 0.2.3 aircraft managed list, appendix 5.11 refers}.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7820		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of record period.

Evidenced by:
a. The CAME does not specify retention of record period as required by M.A.305 (h).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7821		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704

Evidenced by:

a. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the revised new approval schedule EASA Form 14 (revision 29 May 2014).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7822		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the persons who no longer work for the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7823		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the continuing airworthiness management exposition together with their airworthiness review authorisation reference. 

a. Airworthiness review staff has not been identified in the CAME with their airworthiness review authorisation reference.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7824		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit the Quality audit programme 2014 does not satisfactorily demonstrate that it captured all aspects of Part M Subpart G requirements including the objective evidence. {(AMC. M.A.712 (b) (3)(4)}.

b. The organisation was unable to satisfactorily demonstrate that audits planned in for January, May and October 2014 were performed as planned to remain in compliance with the Part-M requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC14312		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regards to working environment specific to the sheet metal ACR Workshop

Evidenced by

The organisation is currently undertaking a reorganisation of the sheet metal ACR Workshop.  At the time of the CAA audit the workshop was in use without any evidence of an internal review taking place to confirm that during the transition the workshop in its current condition continued to maintain compliance with the expectation of 145.A.25 (a) and the corresponding AMC material		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17		2

										NC6526		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (c) with regard to cleanliness of the working environment.

Evidenced by.

The PCU solenoid rig in the hydraulic work shop had a number of connectors open to atmosphere on the bench the lack of blanks constituted a possible contamination risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC3358		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and un-serviceable items in the bonded store.

Evidenced By.

Shelf 16 of the bonded store contained a number of avionic items removed from aircraft registration G-BXAJ. In the absence of any documentation to prove otherwise the items are considered to be unserviceable and hence should have been segregated from the serviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC6529		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to the consistent measurement of temperature and humidity in the bonded store.

Evidenced by.

The temperature and humidity record in the bonded store had not been completed since 21 August 2014.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14

										NC12505		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) points 1 and 4 with regard to identifying responsibility for the maintenance activity and the associated deputation

Evidenced by.

The list of Management Staff in the MOE does not clearly define who has post holder responsibility for the maintenance activity and who deputised for that person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3389 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		10/27/16		3

										NC19202		Knight, Steve		Knight, Steve		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominating a person responsible for compliance with Part 145 .

Evidenced by:
At the time of the audit, it was determined that the General Manager was responsible for maintenance performed by the organisation but had not been accepted by the Competent Authority. No copy of the General Manager's EASA Form 4 could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC6531		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (b) 4 with regard to formalising the arrangements for the deputising of nominated staff.

Evidenced by.

The current MOE does not comply with 145.A.30 (b) 4 as it does not confirm who deputises for any particular nominated person in the case of lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC10607		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff

Evidenced by

With regard to trainee mechanic Sam Lawrence, no evidence could be produced to confirm that a competency assessment had been conducted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC19217		Knight, Steve		Knight, Steve		145.A.30(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to ensuring that personnel who carry out continued airworthiness NDT of aircraft structures or components are qualified in accordance with the European Standard (EN4179).

Evidenced by:
At the time of the audit, upon assessment of Aerospace Inspection Training Performance Review Cover Sheet dated 02 Aug 18 for NDT inspector stamp number WAS.68, the organisation was unable to provide evidence that a satisfactory 'Tumbling E' test had been carried out annually in accordance with BS EN 4179: 2017, section 7.1.1. 

Aerospace Inspection Training  Performance Review Cover Sheet dated 25 Aug 17 showed test was due August 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC3360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (d) with regard to the provision of continuation training.

Evidenced By

During a review of the staff records it could not be demonstrated that certifying member of staff Mr. D Murrell had received continuation training during the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		1/15/14

										NC8581		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of personal tooling

Evidenced by.

At  the time of the audit In the Sheet Metal Workshop there was no process to account for or control personal tooling. 
( socket found on a packing case and a tool chest belonging to a member of staff not on duty that day was found unlocked).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		1/15/14		4

										NC3361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the control of tooling

Evidenced By

At the time of the audit Torque wrench number 67 had been removed from the tool store for use on an Aircraft in the maintenance hangar.  No evidence could be produced that the tool had been signed out and hence was considered to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC3362		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the condition of some of the organisations grease guns located in station 144.

Evidenced By.

(i) Blue K32 flexi-gun did not have any grease type identification
(ii) Silver grease gun has a grease 7 marking on its body and conflicting with the grease 28 tag attached to its end.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		6/30/15

										NC10608		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regard to tool control

Evidenced by.

The company supplied tooling in the safety shop included 2 additional spanners to the ones identified in the tool cabinet listing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC14313		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the calibration of tooling

Evidenced by

A review of the tooling in the pressurisation workshop identified a torque wrench, (number WASC 3454).  The calibration label indicated that the calibration period had expired and the item was due re-calibration on the 23/08/2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC10606		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced by.

Force Gauge reference number WASC 8164 was in the safety shop and available to be used but the calibration date of 19 November 2015 had passed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17

										NC16718		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of tooling used in the APU workshop.

Evidenced by

At the time of the CAA audit the organisation were unable to demonstrate that they had procedures or a consistent process in place in order to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC8580		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) and 145.A.42 (a) 2 with regard to the appropriate storage of aircraft parts.

Evidenced by.

A number of Leading edge control surfaces with equipment labels for Air Salvage International confirming removal from aircraft registration EI-DTU (but not the serviceability status) were stored on top of each other exposing the parts to possible damage and deterioration.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8582		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the availability of supporting release documentation to provide material traceability.

Evidenced by.

1. Material part number L163 SWG, batch number R1118870 issued 01 Feb 2011
2. Filler part number G380 in composite shop.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8583		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (a)  with regard to the control of approved data.

Evidenced by.

With regard to the sheet metal shop, although it was demonstrated that web based approved data was available, maintenance data had been printed from source with no indication of when it was printed or whether it was current.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15		1

										NC8584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the stage sign off of work completed.

Evidenced by

Torque shaft part number HC272H0550-002 (WP 38829) was in work and had been disassembled. On or around the 23 March 2015. When the corresponding work card was reviewed the details of the work completed to date had not been included on the work sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC16719		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to the accuracy of a sample of the instructions contained in APU Worksheet reference WAS/APU/017

Evidenced by

A review of a completed APU worksheet reference WAS/APU/017 identified that with regards to the instructions for the removal of the APU Combustor on page 2 step 2 a transcription error had occurred and the reference to the CMM Section 49.25.45 page 335 was incorrect as the instructions for removal of the Combustor were on page 355 of the aforementioned CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC6530		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.70 with regard to the contents of the MOE.

Evidenced by.

There is a disparity in section 1.9 of the MOE between B3 Rating scope of approval and the Form 3 Approval Certificate. MOE 1.9  scope of approval includes Allied Signal APUs whereas the current EASA Form 3 confirms that the APU types are Honeywell		AW\Findings\Part 145\145.A.70 MOE		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14		1

										NC19215		Knight, Steve		Knight, Steve		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing an MOE that contains the titles, names, duties and responsibilities of nominated persons, and an organisation chart showing associated chains of responsibility.

Evidenced by:
At the time of the audit, when referring to MOE Volume 2A, Revision 21 the following was noted;

a) MOE 1.4: Terms of Reference for the Accountable Manager and Chief Executive Officer were identical, causing confusion about who holds ultimate accountability.
b) MOE 1.4: Terms of Reference for the position of Engineering Projects Manager/Deputy Quality Manager did not sufficiently describe how independence is achieved between the two roles.
c) MOE 1.4: List of Management Personnel did not identify the nominated Level 3 NDT Inspector.
d) MOE 1.5.2: Organisation Chart did not accurately reflect the management personnel positions/relationships including the CEO, AM, Engineering Projects Manager/Deputy QM, NDT Level 3 Inspector.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC7754		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.		AW		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

										NC7749		Sabir, Mahboob		Sabir, Mahboob		Atlantic airlines Maintenance agreement Appendix XI to AMC to M.A.708(c) Contracted Maintenance   activities/facilities - LINE STATION ISLE OF MAN EAM LTD

Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings. 

Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28. 

Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.  

Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing. 


Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/10/15

										NC7750		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7748		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		4/10/15

										NC7751		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7752		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/3/15

										NC7753		Sabir, Mahboob		Sabir, Mahboob		Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

		1				M.A.201		Responsibilities		NC5259		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (e) with regard to satisfy the responsibilities of paragraph (a) and in the case of commercial air transport, The owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M).
 
Evidenced by:
a. In addition further review of the contracts (post audit) identified that MAEL contract is based on approval UK.145.00029 and currently does not hold Part M subpart G approval that allows an organisation to manage the airworthiness of an aircraft, and make recommendations to the CAA for the issue of an Airworthiness Review Certificate (ARC), during the audit discussion it was indicated that MAEL is also contracted to look after and issue the ARC for B767-200. Confirmation required prior to acceptance of contract, that MAEL has the appropriate approvals, ratings, sufficient staff (approx. 2700 man-hours) and the capability to manage both Part 145 and continuing airworthiness management for Atlantic Airlines B767-200 aircraft. 

Note: The aircraft base, scheduled line maintenance and engine Maintenance contract, together with all amendments, shall be approved by the competent authority.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		No Action		11/28/14

		1		1		M.A.201		Responsibilities		NC7747		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management/Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.708 and Appendix II to M.A.201 (h) (1) subcontracting of continuing airworthiness management terms and conditions. (1.3).

Operator support audit (sub-contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services).


Evidenced by:
a. The operator subcontracted European Aviation Maintenance based at Isle of Man could not demonstrate sufficient B737 qualified personnel who are trained and competent in the functions subcontracted, at the time of audit in assessing the current resources available it was noted that 2 out of 3 training record/files sampled confirmed no B737 training.  
 
b. Also at the time of audit a signed copy of the contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services had not been submitted to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1097 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

		1				M.A.202		Occurrence Reporting		NC17884		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the reporting to the competent authority of any identified condition of an aircraft which endangers flight safety.
 
Evidenced By

Aircraft registration G-JMCZ had a report of trailing edge flap asymmetry submitted on the 15 April 2018.  The report was categorised as an MOR in the West Atlantic system however no record could be produced confirm g that the organisation had informed the CAA of the event as is the expectation of M.A.202(d)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.301		Continuing airworthiness tasks		NC17885		McKay, Andrew		McKay, Andrew		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301 with regards to the control of continuing airworthiness tasks

Evidenced by

With regard to Aircraft Registration G-JMCH the following defect occurred on 22 May 2018. “Left Pack Light illuminates on taxi” As a result of the defect a Cat C ADD was generated and deferred I.A.W MEL section 21.4.3. When this reference was reviewed it related to the Air Conditioning Turbo Fan.  The correct reference for the defect appeared to be 21.3		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.302		Aircraft Maintenance Programme		NC7836		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness and periodic reviews.

Evidenced by:
Through discussion during the audit the following was note:  

a. Maintenance programme annual reviews are not being documented to demonstrate compliance. Also see AMC M.A.302 (3).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC17886		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme

  The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the control of the continuing airworthiness instructions relating to repairs.

Evidenced by

With regard to Aircraft Registration G-JMCH, repair reference REP JMCH-04. The supporting repair data requires that an inspection is completed when the aircraft reached 60,000 cycles.  Although the inspection requirement was incorporated into the corresponding AMP the threshold was set incorrectly at 66,000 cycles.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.305		Record System		NC7837		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate.

Evidenced by:

a. In sampling B737 work pack, BA737000013, G-JMCT, a copy of the CRS maintenance statement was missing from the (completed) work pack records.		AW\Findings\Part M\M.A.305 Record System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1				M.A.306		Aircraft technical log system		NC5260		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to technical log system. 


Evidenced by:
a. B767 (specific) draft Technical log sector page (working) copy was presented during the audit. In the case of commercial air transport/operation, a complete final draft copy of Technical log system and the procedure should be submitted for approval. 
In addition, to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:
• information about each flight, necessary to ensure continued flight safety, and;
• the current aircraft certificate of release to service, and;
• the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due except that the competent authority may agree to the maintenance statement being kept elsewhere, and;
• all outstanding deferred defects rectifications that affect the operation of the aircraft, and;
• Any necessary guidance instructions on maintenance support arrangements.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1				M.A.703		Extent of Approval		NC5836		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to scope of work (Capability list) as specified in the EASA Form 14 and listed in the organisation’s CAME

Evidenced by:

a. The scope of work is not specified in the continuing airworthiness management exposition in accordance with point M.A.704. This should show the range of work carried out at each approved site within the scope of each approval rating shown in the Schedule of Approval.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

		1				M.A.704		CAME		NC5261		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to continuing airworthiness management exposition and associated procedures. 

Evidenced by:
a. A revised final signed CAMMOE to be resubmitted to include B767 an AOC aircraft need to be referenced in the CAME, including full aircraft details and maintenance programme references etc.

b. The combined exposition should demonstrate, where an organisation uses a different format, for example, to allow the exposition to serve for Part M subpart G and Part 145 exposition requirements, then the exposition should contain a cross-reference Annex using this list as an index with an explanation as to where the subject matter can be found in the exposition as per M.A.704 and 145.A.70.

c. Exposition amendments to the competent authority for approval - Details of the amendment/changes not identified. The introductory section of CAMMOE should clearly identify revision and amendment details including record of what and where in the exposition has changed.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		7/28/14

		1				M.A.704		CAME		NC7838		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 

a. The exposition does not identify sub-contracted organisation/s e.g. EAM.

b. Duties and responsibilities of nominated persons associated with CAM does not list sufficient details and job functions to show that all the continuing airworthiness responsibilities as described in Part M are covered. 
Also see M.A.706 (c).		AW\Findings\Part M\M.A.704 CAME		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.704		CAME		NC9737		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by:
The CAME was sampled and the following noted:-

a. The CAME has not been amended as necessary to remain an up-to-date description of the organisation e.g. CAME Appendix 5.5 list of auditors, the following personnel no longer work for the organisation - Andrew Fleming Quality contract auditor and Jacqueline Mills flight data & safety. 

a. CAME, section 0.4.2, the organisation chart does not identify associated ARC signatories/extending airworthiness review staff. (also as nominated EASA Form 4 holders). 

b. CAME, Section 2.1.2, the associated procedures reference to Management system manual AAL/MSM/001 has not been cross referred in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

		1				M.A.706		Personnel Requirements		NC5262		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (c) (f) with regard to that the organisation has sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. At the time of audit the manpower resources identified in the CAMMOE indicates that the operator does not have sufficient staff and the level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality systems referred to in M.A.712. 
b. Atlantic airlines would need to demonstrate and the competent authority satisfied that the organisation has the capability to manage the requested type B767. As the operator remains responsible for continuing airworthiness of the aircraft performing the M.A.708 functions, and employing the M.A.706 continuing airworthiness management group of persons and staff. 

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		7/28/14

		1		1		M.A.706		Personnel Requirements		NC7839		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training should be provided and recorded to ensure continued competence.

Evidenced by:
a. Initial and recurrent training details not described in the exposition. Also see EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.706		Personnel Requirements		NC9738		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to, for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.706		Personnel Requirements		NC9739		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:

b. Also Ian Sixsmith ARC signatory now employed as part time, and with the departure of two to three auditors indicates that the number of people dedicated to the performance of approved continuing airworthiness activities is not adequate for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.706		Personnel Requirements		NC17882		McKay, Andrew		McKay, Andrew		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to demonstration of staff competency

Evidenced by

The organisation was unable to provide an audible record of the competency assessment and training records of those staff working in the Line Maintenance Control (LMC)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.707		Airworthiness review staff		NC5838		Sabir, Mahboob		Sabir, Mahboob		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to formal aeronautical maintenance training. 

Evidenced by:

Formal aeronautical maintenance training for the ARC signatories could not be determined during the audit. A knowledge of a relevant sample of the aircraft type(s) to be approved, gained through a formalised training course could not be demonstrated, these courses should be to at least Part-66 Level 1 general familiarisation standard. 

Note: For aircraft used in commercial air transport and aircraft above 2730 kg MTOM, formal aeronautical maintenance training means training, supported by evidence addressing the above point.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		9/24/14

		1		1		M.A.707		Airworthiness review staff		NC7840		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the
continuing airworthiness management exposition together with their airworthiness review authorisation reference.

Evidenced by:
a. Airworthiness review staff has not been identified in the exposition with their airworthiness review authorisation reference details.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.707		Airworthiness review staff		NC13307		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing Airworthiness Review Staff with an authorisation document.
Evidenced by:
Airworthiness review staff have not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1				M.A.708		Continuing airworthiness management		NC5840		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to required maintenance contracts between the operator and Part 145 maintenance organisation.

Evidenced by:
In sampling the following maintenance contracts the following was noted: 
a. Maintenance contract between KLM UK engineering ltd and the operator dated 09/04/2014 to include B737-400, aircraft serial number 25372, changes have not been submitted for acceptance/approval.  
 
b. Also Maintenance contract between X-Air services and the operator, details of the B737-400, aircraft serial number 25372 have not been included. A separate document Appendix “A” signed 29/04/2014 to include details of the aircraft will need to be part of and/or cross-referred in the main contract prior to acceptance of contract.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

		1				M.A.708		Continuing airworthiness management		NC5265		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, in the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written maintenance contract. 

Evidenced by:
a. Line maintenance arrangements have been excluded from the MAEL maintenance contract. Confirm Line maintenance arrangements for B767.
  
b. Engine/APU off wing maintenance support contract could not be demonstrated, confirm engine support maintenance contract arrangements.  

c. Also the introductory section of the contract does not include a statement that the contracts arrangements comply with Appendix XI to AMC to M.A.708(c) and Appendix II to AMC to M.A.201 (h) 1 requirements and that The owner/operator is responsible for granting the competent authority access to the organisation and its contractor/sub-contract to determine continued compliance with this Part.

Grant o Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1		1		M.A.708		Continuing airworthiness management		NC7841		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:
a. In sampling G-JMCT aircraft Airworthiness Directive compliance statement record. It could not be satisfactorily demonstrated from the report that the assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications. M.A.305 (d).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.708		Continuing airworthiness management		NC13308		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to ensuring that maintenance action is recorded in a proper manner.
Evidenced by:
A review of the accomplishment of Boeing task card 77-031-00-08, raised for the testing of the engine AVM system identified the following discrepancies;-
1. Test results recorded on an uncontrolled document / proforma.
2. Parameters being recorded were not identified on the document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1		1		M.A.708		Continuing airworthiness management		NC9691		Sabir, Mahboob		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)8 with regard to Co-Ordination of Scheduled Maintenance.

Evidenced by:

Work pack BASCV000044 Task 0014/0016/0019 were cancelled by the Part M planning department as not to be completed during the input, the cards were annotated accordingly,  however the Part 145 certifying staff had stamped the completed column and CRS block indicating the task was completed. This can lead to confusion on whether the task has actually been completed or not. If the card has not been actioned then the Completed column and CRS block should remain blank to ensure the card is not misidentified as being complete.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

		1				M.A.709				NC5266		Sabir, Mahboob		Sabir, Mahboob		Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to availability of current maintenance data (aircraft B767). 

Evidenced by: 
a. At the time of audit the operator/management organisation could not demonstrate that they hold current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks referred to in point M.A.708.

Note: Through discussion with Atlantic Airlines it was noted that B767 aircraft lease has not been signed with Boeing and therefore the operator is waiting access to online maintenance data including the engines.  
 
Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1				M.A.710		Airworthiness review		NC13306		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA 710 (a) & (c) with regard to completion of the Airworthiness Review.
Evidenced by:
A review of the Airworthiness Report raised to support the Airworthiness Review of Boeing 737-322, G-JMCL identified the following discrepancies;-
1. The report does not identify Airworthiness Directives sampled.
2. The report does not identify serialised components verified during the paperwork review and the physical inspection.
3. The report does not identify repairs that have been verified during the paperwork review and the physical inspection.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1		1		M.A.711		Privileges		NC7842		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to subcontracted organisation carrying out CAW tasks listed on the approval certificate. 

Evidenced by
a. The Subcontracted organisation EAM European Aviation Maintenance Ltd – IOM, carrying out CAW tasks is not listed on Atlantic airlines approval certificate EASA Form 14.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1				M.A.711		Privileges		NC17881		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) (3) with regard to the arrangements currently in place to support sub contracted Part M tasks

Evidenced by.

Appendix 5.3 of the organisations CAME confirms Line Maintenance Control (LMC) as a sub contracted organisation.   At the time of the CAA audit the following elements required to support the sub contracted activity could not be produced.

(i)  AMC to Part-M: Appendix II to AMC M.A. 711(a)(3) sub contract, (AMC M.A. 711(a) (3 point 5 refers)
(ii)  Evidence that the sub contacted organisation was listed on the current Approval Certificate, (M.A. 711(a)(3) refers)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.712		Quality System		NC5267		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system, monitoring contracted M.A. Subpart G activities.

Evidenced by:
a. At the time of audit it could not be demonstrated that an audit (pre-contract) of all maintenance contracted organisation/s and/or to whom CAW tasks have been sub-contracted has been audited and included in the Quality audit programme.

b. And that the contracted organisation approvals are relevant for activities contracted and agreed.

c. Provide formal corrective and closure action to findings/observation to each bullet points raised through email dated 14 April 2014 under the following headings:
• Maintenance Programme AAL/BOEING-767(FRTR) MP/1-issue1 Amendment B0.
• Variation application B767.
• Unsigned documents/contracts not acceptable - Re-submit (signed/dated) the following contracts by both parties.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1		1		M.A.712		Quality System		NC7843		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe what was sampled against applicable requirements, procedures and products during the Audit reference 5/M/2014 & 4/M/2014 performed on 24/25 September 2014.
{(AMC. M.A.712 (b) (3)}.

b. Quality auditor Andy Fleming is not listed in the exposition and therefore not approved. 

c. The Quality audit programme 2014 does not include auditing of sub-contracted organisation i.e. EAM ltd.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.712		Quality System		NC9740		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) (b) with regard to Quality systems, monitoring M.A. Subpart G activities.

Evidenced by:

a. The independent audit programme 2015 does not satisfactorily demonstrate that all aspects of M.A. Subpart G compliance including all the sub-contracted activities are checked annually. Noted that some of the sub-contracted organisations audit had been performed in the previous year 2014. {AMC M.A.712(b) 5 refers}

b. Also the audit plan 2015 does not include product sampling.
{(AMC 712 (b) 3, 5 refers)}.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.712		Quality System		NC14267		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to providing assurance that an effective and properly resourced quality system is in place. 
Evidenced by:
A review of the organisations quality system identified the following discrepancies;-
1. The organisation has not published a full audit plan for 2017.
2. The review indicates that the manpower available to implement an effective quality system is under resourced. The organisation is to provide a manpower plan for the Quality Manager, the plan should include all additional activities undertaken by the Quality Manager.
3. The audit of Magnetic MRO, approval number EE.145.0102, audit reference number 263 did not include an audit of maintenance support contract between Atlantic Airlines and Magnetic MRO.
4. Audit 263 had been performed by an un-approved auditor, the organisation had not performed a competence assessment of the auditor.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2360 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		5/28/17

		1		1		M.A.712		Quality System		NC17883		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the retention of audit records.

Evidenced by

When a sample of the historic audits was undertaken, the record relating to audit number 268/2017 (Nayak Marseilles Line Station) could not be produced as is the expectation of AMC.M.A.712 (b) point 7.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

										NC5620		Bean, James		Bean, James		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to approval ratings.
Evidenced by:
The Part 145 approval certificate, dated 15 November 2012, includes C1 and C16 ratings which are not used or supported.  These ratings are also not detailed in the exposition.		AW\Findings\Part 145\145.A.20 Approval		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14

										NC5623		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and (c) with regard to hangar and workshop condition.
Evidenced by:
A)  The structure of the hangar is deficient as shown by cracked side panels (adjacent to aircraft components), false roof in need of repair, lighting adjacent to main doors is inoperative and the main doors are corroded, holed and the runners are deteriorated to a point where the doors are difficult to operate.
B)  The engineering workshop contained various boxes of bolts and rolls of electrical wire which were uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Reworked		11/8/14		4

										INC1995		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities and protection from the weather elements.
Evidenced by:
1. Existing Part 145 Hangar was very cold and only heated by local space heaters (near to aircraft), which were ineffective. The main heating was either not active or unserviceable.
2. There was not temperature control with main stores and no temperature and humidity register.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18186		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment sufficient to support the planned scope of work.
Evidenced by:
The current Part 145 facility has been previously questioned with regarding the condition and suitability. Further to this, the organisation have notified the authority in Jan 2018, that they had acquired a new facility on the airport to carry out the Base maintenance tasks. 
To date the organisation have still made no efforts in moving their base maintenance into the new facility. 
(Discussion held with AM in AMF4.605 regarding the Base maintenance facility move.) This finding has been raised in agreement with the AM to track this move.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		11/30/18

										NC12968		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance areas.
Evidenced by:
During facility review, an Annex to the Part 145 facility (As detailed in CAMMOE Part 1.8.3) was noted in an adjacent aircraft parking area.  This Annex was confirmed to be used for occasional maintenance, but appeared to be largely un-controlled regarding access and any maintenance activity within it.
NOTE:  In addition, several rooms used by the organisation, and opening into this Annex were found full of uncontrolled 'Scrap' aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12467		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of aircraft components.
Evidenced by:
 a)  A quarantine area has not been provided at the Barton facility.  
This was noted during review of G-BXYA which has been completely disassembled, and where the storage of all components was on open racks with no identification or segregation from serviceable aircraft / aircraft components.
 b)  There is insufficient racking in the hangar to store all aircraft components removed from aircraft on maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5624		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower planning.
Evidenced by:
A Manpower Plan was not available for review.  This plan should tie 145.A.30 requirements to the 145.A.47 production planning activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		8/18/14		3

										NC5662		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The Human Factors training for both engineers at the Barton facility (Authorisation numbers WAN03 and WAN16) had expired.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Retrained		9/10/14

										NC5692		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower availability.
Evidenced by:
The level of manpower based at the Barton facility appears to be insufficient for the level of activity at this base maintenance facility (Currently two unlicensed engineers who maintain 22 aircraft at a Minimum of 44 scheduled maintenance inputs per year, plus daily defect rectification).
In addition, the organisation should establish how the provisions of Part 145.A.30(e) with respect to Human Factors limitations and performance are managed with regard to the constant interruptions imposed on the Barton based engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14

										INC1996		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Organisation could not demonstrate available manpower versus planned workload as defined in section 1.7 of the approved MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18187		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning, resourcing and sufficient staff to support the scope of the approval.
Evidenced by:
1. Section 1.5 of the approved CAMMOE denotes the BMM position as held by M. Wadsworth, who is
on long term sick. The organisation are currently using their Part M post holder to cover however this is not defined in the approved exposition.
2. The number of Part 66 licensed staff listed in Section 1.6 of the CAMMOE to support the org current planned scope of work is insufficient and additional resources are required. (Discussion held with AM during AM interview AMF4.605).
3. WAN20 A Licence holder not listed in Section 1.6 of the current CAMMOE as certifying staff
4. Section 1.6 of the approved CAMMOE does not demonstrate the organisations current status of
certifying staff and the organisation are under- resourced.
5. Section 1.7 sampled and found to be not reflective of the company current situation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18

										NC18185		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff holding recency on the types currently supported by the current scope of approval which have not been worked in the past few years.
Evidenced by:
1. Scope of Approval for WES4 sampled, holders authorisation permits scope as defined on the EASA Form 3, however the organisation have not maintained any of the following sampled types in the past 5-7 years (Beechcraft C90, B200, Cessna 425, 441 and 500)
(See CAA Information Notice IN2017-033 and 145.B.30 for additional guidance)

2. Scope of approval sampled for WAN20 - A licence approval. Scope of authorisation sampled and found not to be clear with respect to list of tasks that can be performed by the holder with respect to AMC.145.A.30(g)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18		1

										NC12969		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the provision of adequate Continuation Training.
Evidenced by:
(a)   Following discussion with the Base Maintenance Manager, it was noted that recent Part 145 training had not been provided to this individual, who could not identify recent amendments, or describe the content of Part 145 (As further detailed in AMC 145.A.35(d)(2).
(b)   It was identified that Human Factors training provided to all Certifying and Support staff is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										NC5663		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with regard to Tooling and Equipment.
Evidenced by:
A)  The Battery Bay did not include a Face Mask, Gloves or an Apron for acid filling activity.
B)  A Tooling List (Calibrated or non calibrated tooling) could not be provided for Barton in order to establish the appropriate control of tooling required by Part 145.a.40(b).
C)  The Serial Numbers of several calibration controlled tools were not included on the calibration stickers attached to the tools.  It was therefore difficult to establish how control of multiple similar tools could be effected.
D)  Calibration certification for the Compression Tester at Barton could not be provided at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14		2

										NC5625		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool control. 
Evidenced by:
A)  The control of company tooling could not be established from the provision of 'Tool Tallys' to the personnel listing, as Tally set 3 for Mr Vowles is unused as he is based at Barton, and Tally set 1 (assigned to Mr Harris) and Tally set 2 are missing.
B)  The calibrated tooling store requires review, following identification of a dead-weight tester and a pressure decay unit which were un-calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/8/14

										NC12980		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the tooling used on Work Card 550181 – Ball Gauge Set, Equipment Part Number 10-193-1, was identified with an inspection date of 8 June 2016.  On review it was found that the tooling was inspected only on this date by the Quality Manager, and had not been calibrated, nor entered onto the calibration control system.  This level of inspection is insufficient for this type of precision tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC5626		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to quarantine control.
Evidenced by:
The quarantine store included serviceable equipment (Starter Generator and a Vacuum pump), and an RT385A Nav Com which was not listed or labelled.
In addition, the quarantine register does not include provision for a Serial Number to clearly identify the quarantined component.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process\Ammended		9/8/14		2

										NC5664		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to component control.
Evidenced by:
A)  Several bottles of Shell Fluid 3 were identified in the oil store without Batch Number details.
B)  Evidence for the control of shelf lifed materials could not be provided for the Barton facility (i.e. Oils).
C)  A Battery found in the Barton Bonded Store (Batch Number Y21281) was not supported by an appropriate release document for this Serialised component.
It was also not clear how the organisation controls the fitment of this type of serialised component to an aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/10/14

										NC12974		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to acceptance of components.
Evidenced by:
During review of G-RVLY work pack # 000194, it was noted that the Operator(RVL) were supplying components to Westair without the appropriate release documentation, sufficient for Westair to establish compliance with Part 145.A.42(b) and its associated AMC.  
    *  In addition, Westair have not completed an audit of RVL to establish acceptance criteria for incoming (RVL Batched) components.  NOTE:  The EASA Form 1 establishes End User responsibility - In this case Westair.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										INC1919		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
 The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to shelf lives of components
Evidenced by:
Hose PTNO: 350-4-0080 SN: 093009 shelf life expired 31/03/2017.
Hose PTNO: 350-4-0144 SN: 062608 shelf life expired 31/03/2016		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5628		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to providing current maintenance data.
Evidenced by:
Access to the latest Teledyne Continental Motors maintenance data could not be shown during audit.
In addition, access was shown to the Avantex system, which is now obsolete.
The organisation should perform a full review of maintenance data, and establish a control procedure for this data in accordance with Part 145.A.45(g), in order to ensure a single source of up to date information for all personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation\Updated		9/8/14		1

										NC12972		Beamish-Knight, Jason (GB0441)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to completion of operator work packs.
Evidenced by:
During review of G-RVLY work Order # 000194 (RVL), Westair Work Order # 011399, it was noted that a procedure to control Operator supplied work packs could not be provided.  In addition, the following issues were identified;
  (a)  Unfamiliarity with work pack control documents (Part M call off sheets as an example).
  (b)  Spares and Batch Numbers were not detailed as required.
  (c)   The cross referencing of Independent Inspections was not clearly identified.
  (d)  The work pack schedule check list  provided by RVL did not include all work cards within the pack.  It was identified that more cards had been added over time, however the work schedule checklist / work order from RVL had not been revised.
NOTE:  A revised work order to reflect the latest work schedule should be requested from RVL, to allow effective management of this activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										INC1997		McConnochie, Damian		McConnochie, Damian		145.A.48(b) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing after performance of a critical task.
Evidenced by:
Org could not evidenced a satisfactory procedure for control of critical tasks. As evidenced by MOE section 2.23.2, which was vague and light in content.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC5654		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to work pack completion.
Evidenced by:
The annual inspection work pack for G-BGCO Ref # 010362/00 dated March 2014 was reviewed with the following discrepancies noted;
A)  Several defects were uncertified i.e. Item 10017 and Call Up Item 1.
B)  Several 'Previously Complied With' entries were uncertified i.e. Call Up Items 3 and 6.
C)  Multiple areas of the Lamp Schedule were uncertified, including the Inspection Certification Statement.
D)  The Airframe, Engine and VP Propeller log books did not contain certifications for the Annual Inspection.
It is therefore recommended that the procedure controlling the raising and completion of check packs and Continuing Airworthiness documentation, be reviewed to establish that robust control of this activity can be provided.
Further, that any handover of work be controlled in accordance with Part 145.A.47(b), and a final inspection of work packs & log books be completed by an independent member of Westair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		7/16/14

										NC12470		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to work order completion and control.
Evidenced by:
 a)  The work pack raised for G-AVYS did not include any details of disassembly work already completed, for example, the removal of the Propeller and associated cowling's.
 b)  The work pack for G-AWPU was largely incomplete although the aircraft had been significantly disassembled (Wings had been removed).  
   *  In addition, no control of the work pack sections could be demonstrated with regard to Defect Pages (DD), LAMS Pages, Work Order pages (WO), Call Up pages (MS) or Component Change pages (CC).  Therefore, it could not be established that the pack on review was complete, or that upon completion of maintenance input, the certifying engineer could be assured all required tasks were accomplished and recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5655		Bean, James		Bean, James		Safety and quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to quality audit content.
Evidenced by:
Following review of the quality audit plan and audit records, it was identified that a full review of all Part 145 criteria was not being completed.  In addition, aircraft product audits were not included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/8/14		2

										NC12471		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(4) with regard to accessing quality records and deputisation.
Evidenced by:
During audit it was identified that records for the following activities could not be accessed;
 a)  Calibrated Equipment
 b)  Quality Audits / records
 c)  Authorisation data including Continuation Training records etc.
It was established that only the Quality Manager has access to these records, and that a deputy who can perform the tasks associated with the above has not been nominated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										INC1920		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety, Quality & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to quality feedback system including an annual AM review.
Evidenced by:
No current AM annual review. Last document review carried out June 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5656		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment in the following areas;
A)  Part 1.5 to amend the management organisation chart (Mr Harris).
B)  Part 1.6 to amend the list of certifying staff (Mr Hallam, Mr Price and Exeter references.
C)  Part 1.7 to amend manpower resources (Mr Harris)
D)  Part 2.18.7 amend to reflect current MOR processes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14		4

										NC5665		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been established.  This should include;
 - Stock Control (A paper system)
 - Maintenance data loading.
 - Work pack supply and control.
 - Tooling control and calibration.
 - Unlicensed engineer oversight and provision of CRS activity.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/10/14

										NC12468		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Maintenance Organisation Exposition (MOE) content.
Evidenced by:
The MOE was found deficient in the following area;
 a)  Paragraph 1.4 does not identify any management responsibility for the Barton maintenance facility.  And, does not confirm any deputisation of management personnel.
 b)  Paragraph 1.5 does not reflect current Part 145 personnel.
 c)  Paragraph 1.6 does not list Barton Certifying Personnel.
 d)  Paragraph 1.7 does not reflect the Barton based Certifier.
 e)  Paragraph 1.9 does not reflect the Scope of Work for the Barton facility.
 f)  Paragraph 2.18 requires update in accordance with recent EASA requirements.
 g)  Paragraphs 3.15 and 3.16 have been omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC12983		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was deficient as follows;
  (a)  Part 1.3.2 details an independent auditor, who is no longer utilised.
  (b)  Part 1.4.2 requires update to reflect actual responsibilities of the Base Maintenance Manager.
  (c)  Part 1.4.4 refers to the Independent Quality Auditor.
  (d)  Part 1.5 requires an Organisational Chart update to reflect current personnel.
  (e)  Part 1.7 and 1.7.1 require a manpower resources update.
  (f)  Part 1.9.6 to be updated regarding fabrication capability.
  (g)  Part 2.1.2 - List of supplier responsibility to be reviewed for applicability.
  (h)  Part 2.3.1 to be updated regarding stores review periodicity.
  (i)  Part 2.5.1 requires update to reflect calibration control activity.
  (j)  Part 1.8.4 to be relocated to Part 2.24.
  (k)  Part 2.24.9 refers to BCAR privileges.
  (l)   Part 2.24.11 refers to AD461 and C of A Renewal activity.
 (m)  Part 3.2.1 to be updated.
 (n)  Parts 5.2 and 5.4 are to be populated with contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12469		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been implemented.  This was demonstrated by;
 a)  The MOE does not detail any management responsibility for the Barton facility.
 b)  The introduction of unskilled personnel / owners into the facility to work on aircraft is uncontrolled, and limitations regarding the scope of tasks undertaken by these individuals has not been established. 
 c)  Procedures specific to the Barton site regarding control of Stock (Paper system), Work Pack supply and Tooling control have not been provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		1/18/17

		1				M.A.201		Responsibilities		NC5659		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to private owner contract arrangements.
Evidenced by:
A)  The control of Continuing Airworthiness contracts could not be established as the list of aircraft is not referred to in the CAME, is not a controlled document, and no-one is responsible for its revision status and establishing currency of the contractual arrangements, (This should be clearly detailed in the CAME).
B)  Several aircraft on the listing do not have contracts, i.e. G-GFRA, G-ASHX, G-AYGC, G-BNTP, G-GCDA, G-GCDB, G-OGGM and G-AYMK.
C)  Several aircraft have contracts, but are not on the listing, i.e. G-OWST, G-OWFS, G-UFLY, G-AYGX, G-NSTG and G-BJWW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Process\Ammended		11/9/14

		1		1		M.A.201		Responsibilities		NC19400		McConnochie, Damian		McConnochie, Damian		M.A.202  Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(a) with regard to the owner ensuring that a valid contract was in place for the CAW of his aircraft.
as evidenced by :-
Westair confirmed that no contract was in place for Continued Airworthiness Management for GOAYJ, even though they were providing a service.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/10/19

		1				M.A.301		Continuing airworthiness tasks		NC12963		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Continuing Airworthiness task completion.
Evidenced by:
(a)    M.A.301-4  An analysis of the effectiveness of Maintenance Programmes could not be demonstrated, the time scales for which are detailed in CAMMOE Section 6.2.1.2.
(b)    M.A.301-7  A formal review of the non mandatory modification policy, as required by the CAMMOE,  could not be demonstrated during audit.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1		1		M.A.301		Continuing airworthiness tasks		NC19401		McConnochie, Damian		McConnochie, Damian		M.A301  Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(5) with regard to AD's, SB's & MOD's being carried out.
as evidenced by :-
The initial ARC ref: G-OAYJ/UK.MG.0313/17082016 could not demonstrate a valid workpack or reference that the evidenced AD's, SB's or Mod's were verified to ensure the ARC could be issued.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.303		Airworthiness Directives		NC19402		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with regard to AD compliance
as evidenced by :-
The organisation could not demonstrate that a selection of the current applicable AD's had been fully verified within a work pack in support of the ARC issue.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.305		Record System		NC13010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d)] with regard to Continuing Airworthiness record control.
Evidenced by:
During review of the records for aircraft G-CVXN, it could not be fully demonstrated that the continuing airworthiness process, provided evidence for the review of the latest Airworthiness Directive bi-weekly, or that all data supporting compliance with the requirements of  Airworthiness Directives, Modifications, Repairs or Flight Manual Supplements had been captured.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1				M.A.704		CAME		NC5657		Bean, James		Bean, James		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME document, the following revisions are required;
A)  Part 0 does not include ARC Signatory responsibilities.
B)  Part 0.2.5 requires review to align Scope of Work with the Approval Schedule.
C)  Part 2.9.2 requires review with regard to the repair procedure.
D)  Part 6.2 AMP applicability to be reviewed to establish current responsibility.
E)  Part 6.4 incorrectly refers to CAP's 455 and 474.
F)  Part 10.2 requires update with regard to ARC review staff.		AW\Findings\Part M\M.A.704 CAME		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Documentation Update		11/9/14

		1		1		M.A.704		CAME		NC12961		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with M.A704(a) with regard to the content of the CAME.
Evidenced by:
Following relocation of the Continuing Airworthiness Managers office, an amendment to Exposition section 0.7 has not been submitted.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1				M.A.705		Facilities		NC5658		Bean, James		Bean, James		Facilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.705 with regard to facility standards.
Evidenced by:
The single office allocated to the Continuing Airworthiness Manager / ARC signatory does not provide adequate work areas for the control of CAW tasks, and the performance of ARC reviews and recommendations, as detailed in the AMC to MA.705.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Facilities		9/9/14

		1				M.A.708		Continuing airworthiness management		NC12964		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to Continuing Airworthiness Management
Evidenced by:
Following a review of G-CVXN Continuing Airworthiness records, the following deficiencies were noted;
(a)   The current Mass and Balance Report (Dated 8 August 2014) demonstrated that this task, which is detailed as a  4 year requirement in the Maintenance Programme, is not being accurately tracked in the Continuing Airworthiness control system, CAFAM.
     *  In addition, the Mass and Balance Report should accurately reflect the current aircraft status, and therefore, any modifications with weight changes embodied since last weigh should be reviewed, and the aircraft's current Mass and Balance should be established.
(b)   G-CVXN's ADD (Acceptable Deferred Defect) management could not be demonstrated as shown by the current deferred defect report (Sheet 12) which included no reference to MEL / CDL, or time-scales for rectification.
    *  In addition, ADD 10/29 was raised in the Technical Log in March 2014, but no Technical Log entry for rectification could be identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

		1				M.A.710		Airworthiness review		NC19403		McConnochie, Damian		McConnochie, Damian		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(h) with regard to inconclusive ARC reviews.
as evidenced by :-
1. The sampled ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs could not demonstrate that all the AD's and SB's had been complied with.
2. The organisation have admitted that they were not providing continued airworthiness management and could not evidence a valid supporting contract between them and the owner and the aircraft was
therefore outside of the controlled environment.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.712		Quality System		NC12960		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to [Quality Audit content.]
Evidenced by:
Following review of Audit # WES/PartM/QA/9D/16, it was noted that not all sections of the requirement were included in the audit report. For example, M.A.707 was not broken down fully ((a) to (e)), and therefore, full compliance with the requirement could not be established from the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.712		Quality System		NC18182		McConnochie, Damian		McConnochie, Damian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring that all the requirements of Part M and Sub Part G are captured within the organisation QA system.
Evidenced by:
Audit plans reviewed for 2017 & 2018. The Part M audit was carried out as single standalone audit ref:
WES/PARTM/QA/8 dated February 2018
WES/PARTM/QA/8 dated February 2017
Neither of the sampled audits contained all the Part M sub parts as the following could not be evidenced as being reviewed: MA.201, MA.305, MA.306, MA.403 and MA.901.
(See AMC M.A.712(b) for further guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2425 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		9/26/18

		1				M.A.714		Record -keeping		NC19404		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d) with regard to records being kept for 2 years after an aircraft has been destroyed or withdrawn from service.
as evidenced by :-
The records for G-OAYJ have been returned to the owner with only limited copies of the records still being held on file by the organisation.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(d) Record-keeping		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

		1				M.A.901		ARC		NC19405		McConnochie, Damian		McConnochie, Damian		M.A.901 Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b) with regard to aircraft remaining in the controlled environment
as evidenced by :-
Westair CAM WESB4 admitted that the ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs was incorrectly completed and should have been a full ARC and not an extension, as the aircraft had not remained in the controlled environment.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

										NC17041		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.40 Equipment, tools and material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) by ensuring test equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced By:
Process specification PS2000 Sub 11, paragraph 9.2 describes evacuation and gas filling referring to test equipment operation TEO 122 Sub 1. 

The specification prescribes evacuation of the air within the indicator until the ‘Pirani Gauge’ indication reads a minimum of 2 millibar vacuum. It could not be determined if the Pirani Gauge was calibrated to give an accurate vacuum reading.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC10794		Thomas, Paul				Certificate of Release (Form 1)
The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.50(b)
Evidenced by:
Investigation Report 106626, 16/09/2015 and associated Form 1 for position transmitter part number 013203022. The Form 1 box 11 stated that the unit had been overhauled and referenced CMM 31-09-54 Rev. 1. This CMM does not include an overhaul procedure and it was established that the unit had been repaired		AW\Findings\Part 145\145.A.50 Certification		UK.145.837 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		3/9/16

										NC17042		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding the quality system and independent audits.

Evidenced By:
(a) It could not be determined if the annual 145 audit for 2017 monitored compliance with 145.A.48 Performance of Maintenance. AMC145.A.65(c)(1) para. 4 refers further.
(b) It was unclear from the audit plan whether product auditing for each approval rating on the approved organisations EASA form 3 had been completed. It was further noted that the capability listing only referred to C13. AMC 145.A.65(c)(1) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC11918		Sippitts, Jan		Sippitts, Jan		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling.
Evidenced by:
During a review of activity associated with P/N 7825AC Densitometer and MBS P005 Issue V Rev 4 dated 15/06/15, Op 055 refers to the use of JIG P/N 78244981.  A number of jigs were located in the workshop, however, the jig examined was not identified by part number.  It was also evident that a standard part marking regime had not been established to show where the jig should be marked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.155 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding\1st Response Accepted		7/16/16

										NC14774		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (1) (ii) in regard to subcontractor control.

Evidenced By:
The organisation had sent parts for nickel plating to subcontractor London & Brighton Plating, ref work order 159468. It could not be established how the organisation verified that the work carried out satisfied the order (requirements of manufacturing build specification B00053).

The approved data required plating to 0.0002” + 0.0001” – 0.00005” however the subcontractor plated to 1.6 microns, which appears to be below the required thickness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14773		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to how independence of the Quality Assurance function is assured.

Evidenced By:
Reference POE 4.1.2, organisation structure, responsibility for the Quality Assurance function at Waltham Cross is carried out by the Quality Engineering Manager (Mr. G Turner) who is also listed under certifying staff for the organisation. GM No.1 to 21.A.139(b)(2) refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14775		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d) with regard to training of certifying staff.

Evidenced By:
The organisation was unable to demonstrate a structured training programme and records pertaining to organisational procedures and aviation legislation. 21.A.139 (b)(1) and AMC 21.A.145(d)(1) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14776		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to completion of authorised release certificates (EASA Form 1). Appendix 1, Instructions for the use of EASA form 1 refers further.

Evidenced By:
Following a sample of completed release certificates the following was identified:
(a) Form 1 tracking number 106725, block 13d has been signed by the authorised person rather than printing their name, therefore making the entry illegible. 
(b) Form 1 tracking number 106725, blocks 7-9 state ‘see attached list’. From the information provided it could not be determined which list corresponded and whether the supplied list was complete, as example sheet 1 of 1, line items 1 thru 6.
Appendix 1, Instructions for the use of EASA form 1 refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC15035		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to draft submission of Issue 7 of the MOE 
Evidenced by:
a. Aircraft types listed in MOE 1.9 did not define the manufactures a/c models within a generic definition. Detail similar to that of the Part-M CAME was required.
b. Reference and use of PMA parts was not listed in MOE 2.2.
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3177 - White Waltham Airfield Limited (UK.145.00394) (GA)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		8/29/17

										NC3475		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to recording competence for all support/mechanical staff.

Evidenced by: 
For all staff involved in the Part 145 activity, human factors and Part 145 training should be carried out and recorded.  Any additional training relevant to Part 145 activity should also be recorded.  When detailing Part 145 training, subjects reviewed and length of time should also be detailed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3476		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) 1, with regard to assessment of EASA Form 1 and the recent EU/US bilateral agreement.  Review of the MAG for changes to the way EASA Form 1 dual release is accepted should be reflected in the MOE.

Evidenced by: 
MOE para 2.2 makes no reference to EASA Form 1 dual release iaw MAG.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3477		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(c) with regard to modifying maintenance instructions, informing the TC holder and demonstrating equivalence, or notifying/correcting incomplete/ambiguous information.

Evidenced by:
No details in the MOE to cover this information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3478		Sippitts, Jan		Sippitts, Jan		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1,  with regard to independent audits.

Evidenced by: 
On review of independent audit ref 110, dated 24/09/13, it was noted that no findings had been raised, however, a number of observations had been recorded.  Part 145.A.95 lists only Level 1 and Level 2 findings, no observations are detailed.  It was noted that a number of the observations should have been recorded as findings and recorded as such in order to record review and rectification action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Revised procedure		2/21/14		1

										NC8946		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the adequacy of the quality system
Evidenced by:
1. Findings from audit ref 128 dated 26/03/2015 had not been advised to the Chief Engineer iaw MOE procedure 3.3 to instigate investigation, corrective action and closure.
2. EASA Part-145 requirements 145.A.42 and 145.A.45 had not been included within the internal audit programme. (they were however noted within the external audit programme)
3. The narrative of audits carried out and recorded within the internal audit programme did not include the narrative as detailed in AMC 145.A.65 (c) 1 (10)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1793 - White Waltham Airfield Base Part 145 03/15 (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		7/22/15

										NC3474		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to contents.

Evidenced by: 
The current MOE requires a full review with improvements indicated (but not limited to) the following:-
1.  Para 2.24, EASA PtF, information requires expansion and include full explanation on how a PtF is applied for (CAA/EASA website etc).
2.  Working away from base, details regarding  a quality audit assessment to be carried out before any work is carried out.
3.  Para 2.12, include information regarding assessment of aircraft damage iaw Part M M.A.304, assessment of SB's, SIL's and general review against the current Part 145/Part M regulations.
4.  Para 2.6, personal tooling, requires additional remarks with regard to personal tool control against calibration and recording of who holds what personal tools.
5.  Para 1.6, List of certifying staff, add in who is an EASA Form 4 holder, list requires amendment and update and also include stamp No's and specimen signatures.
6.  Para 1.10, Notification of changes, information should also include EASA Form 2 and when it is submitted.
7.  Para 3.14.1, Competency of staff, should include how new staff/contract staff are assessed and authorised, refer to competency assessement record (Form).

In general, the MOE needs a comprehensive review against company procedures with references made to Part 145/Part M regulations.		AW\Findings\Part 145\145.A.70 MOE		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14		1

										NC7996		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to recording that all the OEM/Manufactures inspection items have been carried out.
Evidenced by:
Within the workpack of G-CEGU Piper PA-28-161 (modified) it was observed that not all the inspection requirements required by Piper Aircraft Maintenance Manual had been recorded and complied with.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3663		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to review and update of the CAME. 

Evidenced by: 

The current approved CAME Section 0.6.1 states that a review of this document will be carried out every 12 months.  No evidence of a review within the previous 12 months had been recorded.		AW\Findings\Part M\M.A.704 CAME		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Process Update		2/4/14

										NC7997		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to CAME content,
Evidenced by:
1. CAME Paras 1.8 and 1.9 did not refer to the EASA/FAA Technical Implementation Procedure (TIP) Para 3.3 EASA Acceptance of FAA Repair Design data.
2. CAME Paras 0.3 and 0.4 did not include the Engineering Administrator within manpower resources.
3. Within the Airworthiness Review, the record of the Physical Survey did not record a P/N & S/N check to comply with AMC M.A.710 [c] “…..verification that no inconsistencies can be found between the aircraft and the documented review of records”		AW\Findings\Part M\M.A.704 CAME		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3662		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)1, with regard to organisational review.

Evidenced by: 
On reviewing the Organisational review ref document 4 covering Oct 2012 to Oct 2013, it was noted that not all areas of Part M, Subpart G requirements had been covered.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Documentation Update		2/4/14

										NC15060		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and control of competence of personnel

Evidenced by:

The procedure in the MOE is orientated towards an initial role at Willis - assessing competence prior to employment. This is not sufficient to assess some of the technical competency requirements of Willis staff or a changing or expanding role once in position. It should be emphasised that testing/assessment as well as training is part of competency assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

										NC16755		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certification authorisation being in a style that makes its scope clear to an authorised person

Evidenced by:

The complexity of the Authorisation document reviewed meant that it was not clear to the auditor what the certifying staff was authorised to release. Extensive Scope and codes plus the WAM capability list being broken down into numerous engine modules contributed to the lack of clarity. It was not clear to the staff that the code translation explanation document was part of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3920 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Accepted		2/14/18

										NC15072		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging maintenance at another organisation working under the quality system of Willis

Evidenced by:

The MOE 2.1 and 2.1.4 does not detail sufficiently the process used to assess and control any sub-contractors. (reference to amc 145.A.75(b) & consider FAA Special Conditions)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

		1				M.A.704		CAME		NC18714		Drinkwater, Tim		Drinkwater, Tim		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to setting forth the means of compliance for the CAMO via the contents of the CAME

Evidenced by:

The Exposition need updating and has areas of ambiguity and inaccuracy as below:-

a) Explaining capacity/manpower, 'shared resources' with other areas of Willis adequately

b) Sample Contract for Appendix One with Owners and CAMO Compliance Audit plan not included

c) Details on Airworthiness Review process to explain for clarity and auditing purposes the collection of objective evidence, method of Physical survey tie up with 145 MRO, explanation of Aircraft document review, including Noise Certificate. In addition, the AR process should explain how the Airworthiness Review Staff will tackle problems when not satisfied with the content of the records being reviewed. 

d) Explanation of which staff hold a Form 4 

e) Editorial details and explanations in numerous areas of the CAME as explained at time of CAME review and passed to Willis as a pdf comment document		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

		1				M.A.706		Personnel Requirements		NC18715		Drinkwater, Tim		Drinkwater, Tim		M.A.706(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to persons shall be able to show relevant knowledge background and appropriate experience related to aircraft continuing airworthiness

Evidenced by:

The Willis Personnel Competency Assessment Form 184 does not include all relevant subjects/tasks - Weight and Balance and Certification Maintenance Requirements - are not included.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

										NC10917		Landry, Mike		Landry, Mike		Extent of Approval detailed within the Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to the level of detail of a/c types within CAME para 0.2.4
Evidenced by:
The scope of work listed in CAME 0.2.4 did not provide sufficient detail of a/c types for which EASA approval was held. For example the CAME currently lists Piper-Single piston engine series, without listing which Piper a/c approval is held, CAME amendment is therefore required i.e. 
• PA-24 Series, PA-28 Series, PA-32 series, PA-38 Series etc.
• Maule M5 Series, MXT-7 Series etc
• Cessna 150 series, 170 series etc.
It should be noted that any change to capability may be effected without any fee by approval of exposition amendment providing WAM has verified the additional capability.		AW\Findings\Part M		UK.MG.655 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) QP ref UK.MG.655 12/01/2016		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		2/26/16

										NC14976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to CAME content and updates from changes in legislation.
Evidenced by:
a. CAME para 1.15 did not refer to the EASA MOR reporting platform ECCAIRS detailed within CAA CAP1496.
b. CAME para 1.8 Data and self approval for modifications did not refer to the availability of EASA CS.STAN (Standard Changes & Standard Repairs) as detailed in CAP1419 (& CAP1369)
c. Holder of Airworthiness Review (ARC) Authorisation DR02 listed in CAME 0.3.5, had not completed an Airworthiness Review within the past 12 months so should be deleted until requalified.		AW\Findings\Part M		UK.MG.2151 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		8/21/17

										NC13899		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work at (Base Newtownards) is unclear. It does not show the range of work carried out at each approved site, also the MOE 1.8 does not satisfactorily demonstrate what work is being done at what location.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16473		Lawson, Lisa		INACTIVE Spurle, Brian		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to the resource available to support the A3 Helicopter Approval rating
Evidenced by:
During the review of manpower it was evident that there were no Certifying staff nor mechanics qualified to support the A3 Helicopter Rating. Noted that no such work was scheduled nor in progress at the time of the audit		AW\Findings\Part 145\145.A.10 Scope		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Repeat Finding\1st Response Accepted		1/23/18

										NC13900		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list appendix 5 to MOE issue 1, Rev 10 has not been updated to reflect current capability scope of work, also the level of Component maintenance and the Component maintenance manual (CMM) reference is missing.

b. There are currently no procedures for the control and amendment of capability list, (scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16474		Lawson, Lisa		INACTIVE Spurle, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format of the capability list
Evidenced by:
During the review of the capability list it was not possible to ascertain the level of maintenance for the components listed. In addition there was no references to applicable maintenance data.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		1/23/18

										NC10548		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the secure stores facility at Newtownards.
Evidenced by:
At the time of the audit it was not possible to locate a process for temperature or humidity monitoring or control. An item of stock clearly displayed a maximum temperature figure which was not subject to temperature monitoring or control.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC11451		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:
a. At the time of audit no human factors training record for the post holder/s could be demonstrated.
AMC 2 145.A.30(e		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11452		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regard to those cases listed in point 145.A.30(j) and 66.A.20(a)3(ii) the organisation may only issue a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (Part-66), subject to the licence remaining valid throughout the validity period of the authorisation and the certifying staff remaining in compliance with Annex III (Part-66).

Evidenced by:
a. In sampling certifying staff record details, an unsigned copy of the Part-66 licence reference UK.66.422647K was found in the certifying staff file, the company authorisation had been issued based on the Part-66 Licence that appeared invalid. (As evident that the copy placed in the individual's file was unsigned Licence and therefore his company authorisation validity).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		6/28/16		3

										NC10549		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the control of continuation training for Certifying Staff
Evidenced by:
During the review of certifying staff authorisations it was evident that dates for Continuation training had been exceeded: Mr O'Connell and Mr Liddell authorisations suggested that training would have expired before the authorisation expiry. It was not clear from the review of the associated records when the continuation training was due. The method of delivery is described as ongoing which was felt to be inappropriate given that dates for retraining could not be ascertained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18836		Lawson, Lisa		Lawson, Lisa		145.A.35(e)

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training for certifying staff and support staff, including a procedure to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff, and a procedure to ensure compliance with Annex III (Part-66).

Evidenced by:

At the time of the audit the continuation training process reviewed was not as detailed in the MOE Ref 3.4.3.  No evidence of ½ day training material or syllabus could be provided, therefore it was unclear as to exactly what has been covered.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13901		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regards to that the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 


Evidenced by:

a. In sampling certifying staff authorisation document stamp number 042, it was noted that the individual has been issued with function code EL which includes helicopter taxiing on R22 and R44 without the relevant knowledge, skills and experience in the product type and configuration. Taxiing a helicopter without appropriate qualification is considered outside the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11453		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

a. Nitrogen and Oxygen trolley's, all gauges were found not calibrated. These gauges are not being checked for accuracy at frequent intervals as recommended by the manufacturer and for the use on aircraft tyres as per aircraft service manual.

b. Both the Nitrogen and Oxygen servicing trolleys were found placed close to each other. This could present serious oxygen fire hazard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		2

										NC13902		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Model 100, Magneto Tester S/N BA1979 was found out of calibration since 18 December 2015 and therefore this verified that there is no serviceable equipment to meet the full scope of work set out in exposition for component maintenance under rating C7. 

b. Concorde battery charger 12/24CT S/N BTY/0002 March 2017. The current labelling system at Newtownards base noted on the battery charger is not date specific – next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/26/17

										NC18837		Lawson, Lisa		Lawson, Lisa		145.A.40(b)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the maintenance of a register for all precision tooling and equipment and associated record of calibration and standards used.

Evidenced by:

At the time of the audit the Tools and Equipment calibration list provided dated 17th September 2018 was not up to date and listed several tools as ‘overdue’.  Note:  It was advised the tools were no longer in use and quarantined off site, however this could not be demonstrated and the items remain on the list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13903		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to all components classified and appropriately segregated.

Evidenced by:
a. Numerous quarantined unserviceable components within bonded stores were found inappropriately stored and some items have not been processed for long period. The quarantine area is not appropriately segregated, secure, as evident has unrestricted access to this area.  

b. CAFAM system had not been updated to reflect available stock at Newtownards base as evident by P/N Q01259; stock check did not confirm location of this item at Newtownards bin 011.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC5249		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of material
Evidenced by:
During the review of Battery Shop a container of Sulphuric Acid was noted in use but had not been booked into the organisation's stores system and had no evidence of traceability or shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC10551		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of applicable current maintenance data.
Evidenced by:
At the time of the audit, when sampling Cessna 152 Manual D2064-1-13, it was noted that the Woodgate register of Technical Publications showed the manual to be at Rev 1 dated 02 Oct 1995 with T/R 8. The manual was found without T/R 8 inserted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC5250		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to recording of work performed
Evidenced by:
a) During reviews of work orders; 020123/14 and 070437/14, it was noted that some tasks had been signed as not performed, however the organisation had not provided a Task Control Sheet to show the work as cancelled from the subject work packs.
b) WO 070437/14 item 11 was unclear what work had been performed in respect of that required.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC13904		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:
In sampling aircraft battery bay service sheet G-UFCG, P/N G-243, G02826067 the following was noted: 

a. The Maintenance records sampled does not refer to the revision status of the data used. 

b. Also no record of work order reference and the use of uncontrolled service sheets noted.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC10554		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the sample of maintenance records, it was noted in WO090428 for G-NIAA Phase 4 check that there were several instances when batch numbers were not quoted for items replaced; Battery and static wicks for example.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18839		Lawson, Lisa		Lawson, Lisa		145.A.60 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60
with regard to Occurrence Reporting iaw EU Reg 376/2014.

Evidenced by:

On review of the procedures in support of EU 376/2014 the following was found:

1. Article 5 (6) with regard to Submitting Voluntary Reports to the CAA. Current procedures/MOE does not denote how the organisation conducts or supports voluntary reporting.

2. Article 16 (2) with regard to Personal Details and ensuring they are made available within the organisation only where absolutely necessary in order to investigate occurrences with a view to enhancing safety. Current procedures/MOE does not denote how the organisation ensures and promotes the disidentification of staff and contractors in the reporting and investigation process.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18		1

										NC13905		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC13906		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months i.e. all three base maintenance sites and C ratings. {AMC 145.A.65(c)1}.

b. In sampling quality audit reports 13 dated 11/10/2016 it was verified through discussions with the Quality manager and maintenance manager, and as evident from the reports that closure recommendation are being made by Quality. Therefore independent quality system could not be satisfactorily demonstrated. 
{AMC 145.A.65(c) 2}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11454		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (b) with regard to the exposition and the necessary amendment to remain an up-to-date description of the organisation. 

Evidenced by:
a. The exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.15 and 3.16.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11455		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. New hangar facility has been constructed at Belfast International Airport to serve as Principal Base Maintenance Facility however  EASA Form 3 does not reflect this change  - new address, 20 Seacash Road, Aldergrove Antrim BT29 4DL.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		1

										NC13907		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

C Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was verified during the audit of Newtownards maintenance base audit that Woodgate Aviation does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 
(scope of work- emergency floatation equipment)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11456		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A3 & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Woodgate Aviation (NI) Ltd does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A3 rating, AS350, B206, R22 and component maintenance under C20 Structural ratings. The maintenance organisation stated that mainly there has been no contract/work related to these A3 & C20 ratings and has temporarily lost the identified capability, therefore no designated workshop activities in use for C20 and/or qualified authorised personnel, and has greyed* out the identified ratings for approx. over 3 years. 

The organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Late & Rejected		9/23/16

		1				M.A.301		Continuing airworthiness tasks		NC17007		Esler, Jeff		Lawson, Lisa		M.A.301(4) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (4) with regard to having a system to analyse the effectiveness of the aircraft maintenance programmes.

Evidenced by:

No documented review of analysis of the aircraft maintenance programmes was evident; no repetitive defect review, established defect/damage review or service bulletin review was found, only the TCH Manual revisions were implemented at annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks\for all large aircraft or aircraft used for commercial air transport the analysis of the effectiveness of the M.A.302 approved maintenance programme;		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

		1				M.A.302		Aircraft Maintenance Programme		NC3496		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by: 
Sampled AMP MP/02537/P, Robinson R44 helicopter. There was no evidence of the regular reviews of this AMP available at the time of the audit. In addition it was noted that the source document quoted, RTR460, was at  variance to the most recent version.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.906 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Process Update		1/20/14

		1				M.A.706		Personnel Requirements		NC10263		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)with regard to there being sufficient resource to perform the expected work
Evidenced by:
During the audit it was noted that a number of records sampled in respect of components installed on G-CIFW  were incomplete, it became evident that the reason for the backlog being the person responsible had prioritised these tasks lower than others to be performed. The recording of hours and cycles on the AVTRACK system require extra time to correctly enter and maintain as current. 
Also noted from ACAM; audit ref ACS.1041, discrepancies existed in respect of aircraft hours and cycles not complete or correct.
The organisation could not demonstrate a recent review of man power resources.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1236 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.706		Personnel Requirements		NC7159		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with
M.A.706(g) with regard to qualification of personnel
Evidenced by:
Whilst Mr J Esler demonstrated competence on the Beech 200 type, at the time of the audit, it was not possible to provide details of formal training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1359 - Woodgate Aviation (NI) Limited (UK.MG.0597)		-		Woodgate Aviation (NI) Limited (UK.MG.0597)		Retrained		1/20/15

		1				M.A.708		Continuing airworthiness management		NC17009		Esler, Jeff		Lawson, Lisa		M.A.708  (b)(5) Continuing Airworthiness Management 

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(5) with regard to assessment of Airworthiness Directives and Service Bulletins.

Evidenced by: 
On reviewing Airworthiness Directives and Service Bulletins it was noted that the organisation does not document a full record of assessment for effectivity and incorporation for each aircraft managed.   The current AD Bi-weekly tracking sheet is not adequate to capture detail per aircraft serial number. 

The AD Bi-weekly tracking process/procedure requires to be developed in the CAME (ref current section 1.7) to incorporate full review/evaluation per aircraft managed, approval by the assigned airworthiness review staff and any required others,  implementation detail and notification procedure to clients and maintenance. 

Ref also Appendix V to AMC M.A.704 Continuing Airworthiness Management Exposition Part 1.4 -1.8		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

										NC16311		Lawson, Lisa		Lawson, Lisa		145.A.30(d) Personnel requirements 

The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. 

Evidenced by :
The capacity/man hour plan provided for Oct 2016 through Sept 2017 illustrates the forecast work capacity is not achievable with an Ops Headcount working a 37 hr week (contracted hours);  An additional 5 hrs overtime per technician per week has been added to the plan to achieve capacity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Late		1/31/18		1

										NC9433		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors Initial Training.

Evidenced by:

The organisation could not demonstrate that an appropriate dedicated HF Training package was available, or an alternative formally assessed equivalent to meet the organisation’s training standards. It was noted that an external package was being used  in its generic form without having been assessed as appropriate for the organisation.

AMC 2 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC9434		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment.

Evidenced by:

Evidence of an appropriate Competency Assessment to support the appointment of the new Operations Manager was not demonstrable, further noting that the individual had not received company MOE and procedures training to establish an appropriate level of knowledge for the role.

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC11106		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with part 145.A.35(d) with regard to the content of the continuation training programme

Evidenced by:

Noted in reviewing training records for WACP Q3 that the current process of continuation training does not provide for Technical refresher training

See also  AMC 145.A.35(d)(2)(3)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16		1

										NC11107		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issued Authorisation document

Evidenced by:

Noted in sampling the authorisation document for WACP Q3 that this was last issued in 01/07/1998 and that the scope statement is not sufficiently detailed to clearly define the scope and limitations for this authorised staff in relation to product training and demonstrated competence. It was also noted that the authorisation approval is open ended and as such it is unclear how the continuation of the approval, subject to compliance with 145.A.35 para's (a)-(d) can be achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC16312		Lawson, Lisa		Lawson, Lisa		145.A.35(g) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with respect to continued validity of the certification authorisation being dependent upon continued compliance with points (a), (b), (d), and where  applicable (c). 

Evidenced by:
While sampling the authorisation certificate of Certifying Staff Stamp No Q20 the PAC Review date was 14th June 2017, hence the authorisation had expired. Q20 was found to have certified for final inspection on the 25th and 26th of September 2017 on the FFG and V2500 lines respectively, out with the authorisation expiration date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		1/9/18

										NC11103		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completion of maintenance in respect of the CAW data.

Evidenced by:

Noted in sampling the WISE task card system for FRV Part number 8910-xxx to the CAW data ( CMM 73-11-75) It was noted that the detailed task card did not appear to include the FPI check as required in task 73-11-75-230-801 Page 5004, although this task is quoted in the FRV test procedure within WISE.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC11104		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.a.65(b) with regard to the establishment of maintenance procedures.

Evidenced by:

Noted that there is no obvious procedure complaint with AMC No.2 145.A.50(d) for the management of rework parts within the workshop		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC10480		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:

1. A bearing grease tool should be stored in a manner which will minimise the risk of contamination due to exposure from the everyday working environment.

2. The equipment cleaning workshop held a metal basket containing uncontrolled tools.

3. The oven in the workshop area had wooden packing material stored on top of it which should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4391		Steel, Robert		Steel, Robert		Bonded Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d With regards to restricted Access
Evidenced by:
a, At the time of the audit there was no obvious means of restricting access to the bonded stores.
b, The company has  not identified  authorised personnel , with regard to the management of the stores system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Facilities		4/23/14

										NC10482		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower resources)
Evidenced by:

1. It was not apparent how manpower resource planning requirements were being met.It is recommended that current manpower availability/utilisation and overtime records are formalised to assist with planning.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4390		Steel, Robert		Steel, Robert		Level 3 NDT
The organisation was unable to demonstrate that they were fully compliant with (145.A.30 With regards to nominated Personnel
Evidenced by:
On review, the company was unable to provide a form 4 for their nominated level three NDT engineer		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Resource		4/23/14

										NC10484		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tooling)
Evidenced by:

1. World Aero alternate tooling register should x reference the OEM tool part number for any particular tool.

2. THe brake lifter in the workshop had not been verified under the approved alternate tooling system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC16723		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to the use of alternative tooling.
Evidenced by:
1/ Various alternative tools were found in the press and assembly areas specifically press tools and guides for assembly. There were several methods of recording alternative tooling but the organisation could not demonstrate that all tools had been assessed and were in accordance with approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC16739		MacDonald, Joanna		MacDonald, Joanna		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components with regard to consumable material control.
Evidenced by:
1/ Adhesive GB623 was found it the brake shop with the expiry date of April 2017. It was found that the item had been booked in and tracked correctly but when it came to its expiry the item was looked for and not found. The assumption was then wrongly made, that it had been used and thrown away.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC10485		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60(c)) with regard to (Occurrence reporting)
Evidenced by:

1. The current MOE should be revised to align with Information Notice 2015/065 with regard to occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC10487		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (Sub contractor oversight) with regard to (AMC145.A.65(b)2)
Evidenced by:

1. The audit plan did not include oversight of sub contract organisation - Hanley Smith.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC4392		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 a With regards to amendment status.
Evidenced by:
a. Management personnel , require nominated deputies.
b. MOE needs to include under certifying staff those nominated as form 1 signatories.
c. Contracted activities, AIT and Hyde, contacts (non financial) are required in the appendix .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Documentation Update		4/23/14

		1				M.A.201		Responsibilities		NC15329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. From a review of the current managed aircraft fleet, the following two privately operated aircraft were not subject to an appendix 1 contract;

G-DEIA and G-SRBM.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.202		Occurrence Reporting		NC12290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:

1. The current CAME at section 1.8.6 (occurrence reporting)  did not reflect the requirements of ED 376/2014, this should be revised using IN 2016-031 as guidance.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.202		Occurrence Reporting		NC15333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:

1. CAME section 1.8.6 sub section 1.2 does not include CAMO staff in MOR reporting procedures.

2. CAME section 1.8.6 does not have sufficient detail regarding the actual MOR reporting process within the organisation.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.301		Continuing airworthiness tasks		NC15334		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301-3] with regard to Continuing airworthiness tasks
Evidenced by:

1. From a sample of the records WRT aircraft G-BZNE - the aircraft had not flown between the 10th May 2017 and the 8th JUne 2017. It could not be established that the engine OEM requirements of 7 day engine ground runs had been satisfied during this period. 

2. From a review of the records WRT aircraft G-BZNE a review had not been carried out on the maintenance programme for this aircraft to establish low utilisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC12293		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programmes]
Evidenced by:

1. MP/01541/EGB2220 at issue 1 rev15 stipulated an aircraft utilisation (G-JBLZ) of 500 hrs annually. The last actual aircraft aircraft annual utilisation was 238 hrs and at the time of audit it was not apparrent that an MP review had been undertaken to establish the continuing validity of the programme with low utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.302		Aircraft Maintenance Programme		INC1814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to Maintenance Programme
Evidenced by:

MP/01541/EGB2220 at issue 1 revision 17;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.212 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01541/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/12/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1821		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

MP/01324/GB2220 Issue 2 Revision 5;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.216 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01324/GB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/19/17

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.5		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

From an initial review of MP/03399/EGB2220 to revision 4 it is apparent that the MP requires a comprehensive review by the CAMO evidenced by;

1. Obsolete references were quoted e.g. EC 1702/2003 - this changed in 2008

2. Manufacturers data reference was obsolete - the MP quoted revision B3 and the current data is at B4 dated November 2016

3. The definition of and approval requirements for aircraft daily checks were incorrect.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.211 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03399/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/21/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1855		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(d)(iii)] with regard to [additional instructions]
Evidenced by:

1. The MP at section 1.12 indicated that the flight crew could perform maintenance functions during a daily check. These functions may require calibrated tooling or defect investigation and do not fall within the scope of an ATPL/CPL licence unless trained and authorised under an approved Part-145 organisation. In addition, these tasks are not listed in Part-145 AMC 145.A.30(j)(4)2(i) (a-e).

2 MP section 3-12 refers to aircraft G-EYUP which has been removed from the program.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.329 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03014/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18542		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of maintenance programmes.

Evidenced by:
It could not be demonstrated that the Maintenance Liaison Meetings were operating to a fixed agenda iaw CAME 1.5.1, and that the full agenda items covered all elements of full AMP review. i.e Operator experience, Source data currency, maintenance experience, utilisation, any changes in the operation etc.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1				M.A.306		Aircraft technical log system		NC13311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [SRP's check A ]
Evidenced by:

From a review of Aircraft G-SPRE sector record pages 08142 to 08150, the Check A/daily inspections were certified by the pilots under their ATPL licence. It could not be determined if these should be released under Part-145 approval.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.306		Aircraft technical log system		NC15335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [Aircraft tech log]
Evidenced by:

1. From a review of aircraft tech log G-BZNE, Sector Record Page 08555 had a maintenance entry dated the 23rd April 2017 and the same SRP indicated flights on the 5th May 2017 totalling 2.50 hours when this SRP should have been closed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.402		Performance of Maintenance		NC12585		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] Evidenced by: With regard to Aircraft G-CGOA Sector Record Page 06923 - the certificate of release to service did not quote the revision status of the data used AMM 30-12-01.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(d) Performance of maintenance		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1				M.A.403		Aircraft Defects		NC13312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] with regard to [Aircraft defects]
Evidenced by:

Aircraft G-SPRE sector record page 08140 line 1 deferred defect did not include the defect category from the MEL, i.e. A,B,C,D or the time limits applied.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.703		Extent of Approval		NC15347		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.703(a)] with regard to [Extent of Approval]
Evidenced by:

1. The CAME at sections 0.2.3 and 0.2.5 require revision with regard to capability and managed fleet listings.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.704		CAME		NC12294		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The current CAME issue 2 revision 1 at section 0.3.5.1 did not accurately reflect current staffing arrangements or manpower availability.

2. CAME section 0.2.3 - managed fleet listing  included aircraft G-JBIZ and G-MAXP which should be removed.

3. CAME supplements 1.1 and 2.1 did not include aircraft G-JBLZ.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.704		CAME		NC15763		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

The current approved CAME at issue 4 revision 1 lists the Southampton Airport road facility as the approved location, this should be revised to reflect the Barnes Wallace road facility.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

		1				M.A.704		CAME		NC6108		Sippitts, Jan		Sippitts, Jan		M.A.704(c) MP Indirect Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to the control of indirect Maintenance Programme approval.
Evidenced by:
On review of the current CAME (Section 1.2.1.4), the statement that refers to indirect approval requires amendment to add that an increase in any task interval may only be carried out with the agreement of the competent authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(c) Continuing airworthiness management exposition		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1				M.A.705		Facilities		NC15348		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.705] with regard to [Facilities]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate adequate long and short term facilities for aircraft records at the Barnes Wallace site.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.705		Facilities		NC15349		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. From a review of staffing levels, it was established that the organisation is deficient in one post of airworthiness technical records.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.705		Facilities		NC15762		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. During audit UK.MG.1824 NC 15348 identified that the facility at Barnes Wallace Road had not been configured for adequate aircraft record storage.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

		1				M.A.706		Personnel Requirements		NC9168		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M staff competency.
Evidenced by:
At this audit there was no evidence that all staff involved in Part M activity had received recurrent training to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/30/15

		1				M.A.707		Airworthiness review staff		NC12295		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. At the time of audit, it was not possible to determine compliance with M.A.707(c) and AMC M.A.707(c) with regard to the recency requirements for Airworthiness Review Staff.

2. The authorisation documents issued to ARC staff;

(a) did not have an expiry date.
(b) did not specify the scope of the approval i.e. aircraft types iaw CAME/EASA Form 14.

3.  The EASA form 4 issued to Mr Robin Jones also included independent quality auditor function- this was not seen as necessary or commensurate with ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.707		Airworthiness review staff		NC15297		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(d)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. ARC signatory # XJC 2 was not in possession of the authorisation stamp issued to the individual in accordance with CAME section 0.2.5 and therefore able to exercise control over the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/27/17

		1				M.A.708		Continuing airworthiness management		NC13313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

At the time of audit the Mass and Balance schedule for aircraft G-JBLZ had not been produced by the current CAMO but was the schedule from the previous operator.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.708		Continuing airworthiness management		NC15351		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)] with regard to [CAW management]
Evidenced by:

1. The weighing report for aircraft G-SRBM record was not available at the time of audit, in addition, the next aircraft re-weigh was not planned in the CAMP system.

2. Further to a review of the maintenance contract with MCA aviation Ltd and the records appertaining to aircraft G-BZNE, it was established that a more robust system is required demonstrating more effective control over work orders and records for this aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.709				NC12589		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709(a)] with regard to [Documentation]
Evidenced by:

1. At the time of audit it could not be verified that the CAMO were subscribed to engine TFE-731 and APU GTCP36 maintenance data in respect of aircraft G-FLCN.

2. At the time of audit an approved maintenance contract was not evident between Xclusive Jet Charter and Dassault Falcon Services in respect of aircraft G-FLCN.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.709				NC15353		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Documentation]
Evidenced by:

At the time of audit, the maintenance data supplied by aircraft owners, for example, G-BZNE was not supplied under a contractual arrangement, in addition, the organisation should demonstrate provisions for determining the currency of supplied data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.710		Airworthiness review		NC15290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(e)(1) & (2)] with regard to [Airworthiness Review Recommendation]
Evidenced by:

1. The Airworthiness Review Certificate recommendation submitted by ARC signatory # EJC 1 to the CAA dated the 5th June 2017 in respect of aircraft G-FLCN was;

a. Not submitted by an airworthiness staff member appropriately authorised in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

b. Submitted when satisfied that the Airworthiness Review had been completely carried out by an authorised  person in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

LIMITATION -  XJC Ltd ARC signatory authorisation # XJC 1 is to be suspended.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(e) Airworthiness review		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		1		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/7/17

		1				M.A.710		Airworthiness review		NC12590		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

With regard to aircraft G-MAXP, at the time of audit, the competent authority were not in possession of forwarded ARC extension certificates issued by the approved organisation on 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.711		Privileges		NC12592		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)] with regard to [Privileges]
Evidenced by:

At the time of audit, aircraft registration G-JBLZ did not appear in the organisations managed fleet or CAME documents.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.711		Privileges		NC15355		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(2)] with regard to [Sub-contracting]
Evidenced by:

Came at section 4.1 makes reference to contracting of CAW tasks, this should read sub-contracting.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1		1		M.A.711		Privileges		NC15298		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711] with regard to [Privileges]
Evidenced by:

1. CAME section 4.2.3 contained the ARC on- line account logon and password in relation to ARC privileges. This was demonstrates inadequate control of these privileges. 

2. CAME section 4 does not clearly stipulate that only the ARC signatory involved in a particular function may utilise the ARC on- line logon to exercise that privelidge.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

		1		1		M.A.712		Quality System		NC12296		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712 (b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit a current audit plan was not in place for 2016. An audit plan should be produced including; complete Part-M overview, product audits, airworthiness reviews and quality system overviews for the period 2016/2017. This should be presented to the competent authority for approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/28/16

		1		1		M.A.712		Quality System		NC15357		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(2)] with regard to [Quality system]
Evidenced by:

The QMS records did not indicate that product/supplier audits were being carried out by the quality system to verify the standards and satisfaction of contracted maintenance arrangements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.712		Quality System		NC6109		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to acceptance of corrective action raised from audit ref M14/001 and M14/009.
Evidenced by:
On review of the above mentioned internal audits, it was noted that the corrective action that had been accepted to close off a number of findings was deemed to be inadequate and weak.  Corrective action should demonstrate a positive action and closure of the shortcoming and not based on future actions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Retrained		10/14/14

		1				M.A.712		Quality System		NC6104		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to a review of the feedback system between Quality Manager and Accountable Manager.
Evidenced by:
Although it was evident that CAMO Management meetings were taking place, the internal form ref XJCF-560 does not record any details for a Quality System review (to include NCR's or corrective action).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Process Update		10/14/14

		1		1		M.A.712		Quality System		NC9169		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to review of the Quality Feedback System.
Evidenced by:
There was no evidence to show that a review of the quality feedback system including bi-annual meetings between the Quality Manager and the Accountable Manager were being held.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

		1		1		M.A.712		Quality System		NC9170		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to contracted maintenance oversight activity.
Evidenced by:
In accordance with CAME ref 1.5.1 (Liaison Meetings), there was no evidence to show that the Quality Manager (or his delegate) had completed meetings as required.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

		1		1		M.A.712		Quality System		NC18544		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all aspects of M.A. subpart G are audited.

Evidenced by:
The records of the independent audit of the quality system were reviewed. The records did not show that all parts of M.A.712 had been audited. Only records for M.A.712(a) were visible.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1		1		M.A.712		Quality System		NC6102		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to auditing all parts of Part M regulation.
Evidenced by:
On review of the two most recent quality audits, it was noted that not all parts of Part M were included in the internal audit.  The internal Quality Audit check sheets require review and amendment to ensure that all elements of Part M are reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1				M.A.713		Changes		NC15359		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.713] with regard to [Changes]
Evidenced by:

1. From a recent change of location, it was apparent that the organisation was not familiar with the on-line change notification procedure. The organisation should familiarise themselves with this process and amend the CAME at section 0.5 accordingly.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.714		Record -keeping		NC12591		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(b & d)] with regard to [Records]
Evidenced by:

At the time of audit the organisation were not able to produce ARC extension certificates or records in respect of aircraft G-MAXP dated 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.716		Findings		NC6105		Sippitts, Jan		Sippitts, Jan		M.A.716 Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to internal corrective actions and time scales.
Evidenced by:
On review of the current CAME (Section 2.1.3), no details were clearly defined with regard to the time scales allowed for corrective action responses.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1		1		M.A.716		Findings		NC18543		Prendergast, Pete		Prendergast, Pete		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
The stated closure actions for authority audit findings NC15353 & NC15357 were sampled for verification of closure actions. In both cases it could not be shown that the closure actions the organisation stated it would take had been carried out. The organisations Quality Audit Remedial Action process does not robustly verify closure actions.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1				M.A.901		ARC		NC15301		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.901] with regard to [Airworthiness Review]
Evidenced by:

1. The Airworthiness Review record carried out by ARC signatory # XJC 2 was not stamped or dated in accordance with the CAME section 0.2.5		AW\Findings\Part M\M.A.901 ARC		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

		1				M.A.905		Findings		NC12593		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.905] with regard to [Findings]
Evidenced by:

The current CAME does not contain a process which determines actions by the organisation in response to non- compliance findings issued by the competent authority.		AW\Findings\Part M\M.A.905 Findings		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.201		Responsibilities		NC12364		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities  
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to sub-contract content
Evidenced by:
Schedule 3 of Yorkshire Air Ambulance and A2B Aero Part M sub-contract reference A2B-C/0068 dated 27 January 2014 had not been updated to include the recent BK117-D2 fleet additions.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

		1				M.A.305		Record System		NC12365		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to control and recording of planned maintenance activity.
Evidenced by: G-CEMS RH Hydraulic Pump replacement, Open on PO CEMS/16-68 however the PO was still open at time of audit and showing 'Overdue' in the maintenance forecast for this aircraft.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

		1				M.A.503		Service Life Limited Components		NC15341		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.503(a) with regard to ensuring complete management and control of removed hoist assemblies.
Evidenced by:
Hoist assemblies had been removed from both Eurocopter BK117 rotorcraft as unserviceable and believed to be controlled and managed, but at the time of the audit the exact serviceability status, location and oversight  management could not be verified.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		3		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.704		CAME		NC6869		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Managed to be an accurate up-to-date description of the organisation and procedures.

Evidenced by:

Quality Management System:

a)   It could not be demonstrated that the audit activities had been completed to the defined time period; no records/reports could be provided for audit activities b), c), d), e), g) or i). 

b)   It could not be demonstrated that YAA forms 008 and 009 were being used to record/document audit and follow-up activities.

ARC Extension:

c)   It could not be demonstrated that the current working practice for completing ARC Extensions was commensurate with Part 4 of the CAME.

AD Evaluation:

d)   It could not be demonstrated that current working practice of the sub-contracted continuing airworthiness organisation concerning the evaluation and recording of ADs was commensurate with A2BAero Ltd’s procedure A2B-CP/05 and the use/completion of the ‘Modification Decision Form’.

Staff Competency:

e)   It could not be demonstrated that the sub-contracted continuing airworthiness organisation had a procedure available for the annual competency assessment of personnel involved in Continuing Airworthiness Management activities.		AW\Findings\Part M\M.A.704 CAME		UK.MG.608 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		12/12/14

		1		1		M.A.704		CAME		NC15326		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring up-to-date details in the continuing airworthiness management exposition.
Evidenced by:
1/ CAME para 0.2.4 Scope of Work managed at site, makes reference to legacy address Chinnor, when it should refer to current address at Kidlington.
2/ CAMA para 5.1 list of sub-contractors makes reference to A2B Aero Ltd at Chinnor, when it should refer to Kidlington.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.707		Airworthiness review staff		NC15327		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.707 Airworthiness Review Staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the provision of a satisfactory Airworthiness Review Staff Authorisation.
Evidenced by:
1/ CAME para 0.3.4 makes reference to Authorisation 002 for ARC Extension privileges only, but on the day of the audit a copy of the authorisation detailing the scope and its limitations, along with the authorisation stamp were not available.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.709				NC15328		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.709(a) with regard to ensuring adequate provision of manuals and documentation required to support aircraft continuing airworthiness in-service.
Evidenced by:
1/ The latest revision of the Aircraft Maintenance Manual (inclusive of all ATA chapters) and associated documentation required for the Eurocopter BK117 rotorcraft were not evident or available to the CAMO staff at the Kidlington site.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

		1				M.A.711		Privileges		NC15339		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to up-to-date and appropriately detailed subcontracted CAMO services.
Evidenced by:
1/ Contract between CAMO (Yorkshire Air Ambulance) and subcontracted CAMO (A2B Aero Ltd) dated April 2014 does not reflect A2B Aero's new main base address at Kidlington.
2/ Contracted nominated personnel staff in the positions of Continuing Airworthiness Manager and Quality Manager, have been named and accepted in these positions in the CAME, but are not identified in any of the contracts available at the time of the audit. 
3/ The contract did not appear to comply with Appendix II to AMC M.A.711(a)(3) with regards to detailing the specific continuing airworthiness tasks required to be carried out, and their minimum frequencies such as for meetings/communications between the CAMO and the subcontracted organistaion, and the maintenance data required for the contract.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

		1				M.A.712		Quality System		NC12366		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to management of overdue corrective actions
Evidenced by:  In Audit ref YAA 12-15 dated 22 June 2015, one finding was supported by several sub-findings, all but one of these had been completed however the open non conformance had exceeded its due date.  There was no evidence of any corrective action due date extension in place.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

										NC16862		Digance, Jason		Digance, Jason		145.A.35 Certifying staff and support staff: The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation maintaining a record of all certifying and support staff details as described in 145.A.35(j) and MOE 3.5

Evidenced by:

1) A review of certifying staff member identified as ZA 145 001 did not include a copy of the  Learjet theoretical training certificate, prior to the issue of a new internal authorisation document dated12th June 2017.

2) The training folder for the newly appointed storeman had no evidence of any Zenith procedures training or competency assessment.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC16860		Digance, Jason		Digance, Jason		145.A.42 Acceptance of Components: The organisation was unable to demonstrate that they were fully compliant with UK.145.A.42(a) with regard to unserviceable components being appropriately quarantined as per MOE 2.2.2.3 and 2.2.5 and 2.2.6

Evidenced by:

1) Brake LVDT Pt/N 6632401001-003 S/N 819274 labelled 29/01/16 incorrectly recorded.

2) Magneto Pt/N 030520001 S/N 6361 labelled 28/10/14  and various other components remain in quarantine cupboard for excessive time periods ~ procedure in MOE section 2.2 does not define retention period.

3) Quarantine register did not appear to represent the quantity of components held in the cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/26/18

										NC16861		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting: The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the internal occurrence reporting system findings being addressed as required by MOE 3.3 

Evidenced by:

1) Internal findings designated as A43 and A42 in Centrik system had a closure date set for 31/03/2017, both were still open at the time of this audit Nov 17.

2) Internal finding designated as 3 in Centrik system had a closure date set for 30/09/2017, but was still open at the time of this audit Nov 17.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC18953		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring all aspects of Part 145 regulation are covered by their internal audit programme.

Evidenced by:

MOE Section 3.1.2 highlights the annual quality audit plan broken down into 2 audits across the year with the March audit covering 145.A.10 , 145.A.15 and 145.A.20.
Zenith Audit 2 of 2018 did not include these sections of the regulation as per the MOE listing.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19

										NC18954		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the contents of the MOE 

Evidenced by:

MOE section 5.4 states that Zenith do not use any contracted Part 145 organisations. During the audit Applus UK Ltd (UK.145.01351) were on site carrying out Pt 145 NDT activities.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19		1

										NC13498		Digance, Jason		Digance, Jason		145.A.70 (b) MOE Updates. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to ensuring the company capability list was up-to-date
Evidenced by:
W/O 010487/7001 referenced the overhaul of SAFT battery PtNo.1606-1   S/N P00452. This SAFT battery type was not listed on the companies current capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.668 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC7731		Digance, Jason		Digance, Jason		M.A.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the issue of maintenance programme variations

Evidenced by: 
Justification for variation 12/2014 to align O2 cylinder check with engine change, does not meet the justification as stipulated in CAME 1.2.3.4
[ M.A.302 (d)(i) ]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.116 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		3/10/15

		1				M.A.306		Aircraft technical log system		NC13500		Digance, Jason		Digance, Jason		M.A.306 (a) TechLog system. The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to accurate, legible entries being made in the aircraft technical log
Evidenced by:
a) G-ZENT TLP XLS 0191 contained defaced signatures and times
b) G-ZENT TLP XLS 0189 contained an incorrect MEL reference		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1430 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/6/17

		1				M.A.704		CAME		NC16865		Digance, Jason		Digance, Jason		MA.704 Continuing airworthiness management exposition: The organisation was unable to demonstrate that they were fully compliant with M.A.704 as the CAME did not include any reference to contracted owner/operators for whom they supply Part M services.

Evidenced by:

1) A continuing airworthiness contract with Capital Air Ambulance Ltd (CAAL/CAW/SUB-C/ZEN/001) was sampled at the audit but there was no reference to Capital Air Ambulance Ltd in the CAME. [AMC2 M.A.704]		AW\Findings\Part M\M.A.704 CAME		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.708		Continuing airworthiness management		NC16867		Digance, Jason		Digance, Jason		M.A.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to ensuring that all maintenance was carried out in accordance with the approved maintenance programme [GM M.A.708(b)(4)]

Evidenced by:

1) The organisation could not demonstrate how the validity of the workpack contents was assured prior to the issue of workpack 010885/00 for G-UJET to their internal Pt 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.708		Continuing airworthiness management		NC16863		Digance, Jason		Digance, Jason		MA.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with MA.708(b)1 with regard to the development and control of the maintenance programme for the aircraft managed. 

Evidenced by:

1) CAMP was demonstrated to be driving the AMP tasks for G-UJET based on the assumption (from CAMP) that the aircraft was being maintained to Zenith MP ZAM/M/002. Email evidence showed that Zenith had subsequently identified this error and informed CAMP that the aircraft was operating under Capital Air Ambulance AMP CAAL/AMP/04 Iss1 Amdt 2 (CAA/MP/03664/EGB1379). The CAMO was unable to demonstrate a written procedure to ensure that the data being used by CAMP was periodically reviewed and updated to prevent such errors.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.305		Record System		NC11247		Digance, Jason		Digance, Jason		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to the updating of the Airframe Logbook for G-BGRE after a life-limited component was replaced. 
Evidenced by: Main battery replacement carried out in tech log SRP738 dated 07/01/2016 under MCA workorder MCA016000 had not been recorded in airframe logbook at time of audit.		AW\Findings\Part M		UK.MG.1598 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		5/24/16

		1				M.A.202		Occurrence Reporting		NC18505		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 with regard to the reporting and management of incidents that could affect flight safety.

Evidenced by 
CAME section 1.8.6 confirms the need to submit mandatory reports within 72 hours but does not consider the expectations of EU No 376/2014 Article 13, (Occurrence analysis and follow-up at national level), specifically para 5 with regards to the submission of interim reports within 30 days and closure submission within 3 months of initial submission.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.306		Aircraft technical log system		NC15692		Digance, Jason		Digance, Jason		M.A.306 Aircraft technical log system: The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the technical log system containing up-todate information

Evidenced by:

1) G-GBRE technical log still had the operators address as Wycombe Air park when the AOC is now based at Chalgrove.

2) G-GBRE technical log had no information stating what out of phase maintenance was next due

2)G-GBRE technical log maintenance guidance instructions did not refer to the current MRO contracted by Zephyr		AW\Findings\Part M\M.A.306 Tech Log		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/17

		1				M.A.704		CAME		NC15693		Digance, Jason		Digance, Jason		M.A.704 CAME: The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME making no reference to the latest regulation regarding MOR/VOR reporting.

Evidenced by:

1) Section 1.8.6 Mandatory Occurrence Reporting of the CAME makes no reference to the latest regulation  EU 376/2014 on the reporting of occurrences in civil aviation.		AW\Findings\Part M\M.A.704 CAME		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/16/18

		1				M.A.706		Personnel Requirements		NC16503		Digance, Jason		Digance, Jason		M.A.706 Personnel Requirements :The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to being able to demonstrate that the nominated group of persons with the responsibility of ensuring the organisation is always in compliance with Part M show relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.
  
Evidenced by:

1) The Quality Managers personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M,  M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)]

2) The internally nominated Quality Auditors personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M, M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)] further evidenced by the Quality Auditor being unable to demonstrate how to locate and explain the records for modification/repair and life limited items signed off during the previous 2 internal audits.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

		1				M.A.706		Personnel Requirements		NC18504		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to providing documentary evidence that it had sufficient appropriately qualified Part M staff for the expected work. 

Evidenced by

CAME section 0.3.7.1, (Manpower Resources) does not confirm the number of Part M staff and their hours worked compared to the hours required to support the Part M activity. AMC M.A.706 point 2 provides further guidance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.706		Personnel Requirements		NC4278		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k), (g). With regards to for commercial air transport, the organisation shall establish & control the competence of personnel involved in continuing airworthiness management, airworthiness review & quality audits iaw an agreed procedure.

Evidenced by:
There is no CAME procedure for the control of competence for CAM, QM, ARC signatory & Quality Auditor roles.  There was no evidence of competency assessment available at the time of audit (AMC M.A.706(k)).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.353 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Revised procedure		4/15/14

		1		1		M.A.706		Personnel Requirements		NC18503		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by

The current CAME does not currently confirm the process to be used to control the competency of the Part M staff.  Although a competency record was produced for two of the staff, the form used was not controlled or referenced in the CAME. In addition, the CAME did not confirm the process / procedure to be used.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.708		Continuing airworthiness management		NC18506		McKay, Andrew		McKay, Andrew		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regard to the auditing of its Part 145 maintenance provider.

Evidenced by  

With regard to the Appendix XI maintenance contract between the CAMO and the Doncaster Citation Centre signed 22/02/2017.  A review of the audit records could not produce evidence that the CAMO had audited the contracted maintenance provider as is the expectation of AMC.M. A 708 (c) point 4 and AMC. M.A.712 (b) point 7.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.710		Airworthiness review		NC18508		McKay, Andrew		McKay, Andrew		M.A.710 Airworthiness review 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 710 (a) with regard to the documentation used to support and recommend the issue of an Airworthiness Review Certificate, (ARC)

Evidenced by

When the M.A.710 Airworthiness Review recommendation pack relating to the ARC issued to aircraft registration G-BGRE on 05 October 2015 was reviewed it was identified that the company form used was the M.A 901 (c) extension form confirming the controlled environment rather than the Airworthiness Review Report designed to confirm compliance with those items referenced in   M.A.710 (a).  It should be noted that although an extension form was used there was evidence to suggest a full review had taken place however this should be immediately confirmed by the CAMO in order to ensure the ARC had not been issued inappropriately.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.712		Quality System		NC16523		Digance, Jason		Digance, Jason		M.A.712 Quality System: The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring compliance with, and the adequacy of, procedures required to ensure continued compliance with the requirements of Part M.

Evidenced by:

1) The internal audit carried out in Feb 2017 had been signed off by the internally nominated quality auditor when it was incomplete.  

2) The organisation could show no evidence of any independent quality system oversight audits being carried out by a suitably qualified, competent person since the departure of the previously approved independent quality auditor.    [AMC.712 (b)]

3) The CAME although recently submitted for CAA approval contained out of date documents/references which had not been identified by the quality system prior to submission. [AMC1 M.A.704]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

		1		1		M.A.712		Quality System		NC18507		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 (a) and the corresponding AMC material with regard to ensuring that some of the forms supporting the independent oversite of the Part M approval are kept current, reflected best practice and met the elementary principles of controlled documentation.

Evidenced by 

1.  Appendix 2 irregularity report form used to transmit notification of internal findings did not contain the ability to record any of the following. Specific root cause, corrective, prevention actions, QA/ Compliance acceptance.
2.  The current form used to record the completion of internal audits did was not allocated a reference number or subject to revision control. In addition, the form was not referenced in the current CAME.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.713		Changes		NC16510		Digance, Jason		Digance, Jason		M.A.713 Changes to the approved continuing airworthiness organisation: The organisation was unable to demonstrate that they were fully compliant with M.A.713  with regard to informing the competent authority of any proposed changes to the approved continuing airworthiness organisation, before such changes took place.  

Evidenced by:

1) Failure to notify the CAA of the change of location of the main place of business for the Part M approval from High Wycombe to Litton before the change took place in Jan 2017 as required by M.A.713 (2) and CAME 0.5 (a)

2) Failure to notify the CAA when the approved Part M independent auditor left the organisation as required by M.A.713 (5) and CAME 0.5 (b)		AW\Findings\Part M\M.A.713 Changes		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

										NC17636		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)
b) All evidence presented during the Part 145 oversight audit indicated insufficient resource was available to maintain the Quality System in accordance with the requirements of 145.A.65		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		2

										NC7146		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to controlling competence of staff prior to issuance of company authorisation.

Evidenced by:

One member of staff has been issued authorisation number ZAU 315 during 2014, but there is no record of competence assessment prior to authorisation to sign EASA form 1 release.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17637		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The 3.14 competence assessment procedures in both Issue 12 and draft Issue 13 of the exposition need to be formalised and then actioned. The was no evidence presented that a formal competence assessment had been completed by the organisation. Although a significant quantity of records had been assembled it could not be established that competence had been verified. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7148		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training.

Evidenced by:

No plan for technical continuation training could be found in personnel files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		2

										NC7147		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.a.35 (d) with regard to providing continuation training each two year period.

Evidenced by:

Sampled files belonging to staff members Greg Ellison and Lee Mayo, - Last technical continuation training performed in 2011.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC13461		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for C/S staff including procedures to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this part to certifying staff.
 
Evidenced by:

The current programme of continuation training refers to out dated regulations notably 2042/2003 and various JAA TGL's that are no longer valid or not available any longer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC17638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Review of the Certification Authorisation for ZAU 9, component certifying staff was considered not to clearly indicate the scope and limits of the authorisation. The authorisation was noted to be a group Zodiac Aerospace form i.e. not a form meeting the requirements of this legal entity. The authorisation was supported by a letter from the Quality Manager confirming the scope of approval.  When asked to demonstrate his authorisation ZAU 9 relied upon a framed copy of the letter rather than the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7149		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A40 with regard to ensuring all tooling required is serviceable and fit for purpose.
 
Evidenced by:

The aspirator covers part number 2478 used during airbus and BAe slide/raft deflation were damaged with missing or loose dowels, thus allowing the possibility of these parts to become detached and fall into inflatable assemblies during maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		1

										NC10191		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling to ensure quality and safety standards are upheld [145.A.65(a)]

Evidenced by:

A review of the helicopter float overhaul area included a specific tool cupboard which contained a series of clamps that were not recorded or controlled on the tooling inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding		12/30/15

										NC7154		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ensuring raw / consumable material has appropriate traceability.
 
Evidenced by:

A free issue cupboard on the workshop floor contained some tube repair and girt repair material mostly in batched tubes. Some sections of this material were located in the cupboard without batch or traceability reference.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17635		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of occurrences, as evidenced by:-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, neither the Issue 12 nor the draft Issue 13 fully reflect the requirements of the regulation. 
b) At audit, an occurrence -reference 640332 reported 17/01/2018 (Loose Article found in Escape Slide) was found to be in excess of the recommended three month closure report period without investigation completed by the organisation, nor required by its procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		1

										NC13462		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as described in the exposition to enable collection and evaluation of such reports, thus non compliance with point 145.A.60(e), reporting to the CAA within 72 hours of occurrence. 

Evidenced by:

Sample of IOR relating to Slide P/N 60176-103 S/N 0539RP overhauled in July 2016, identified equipment failure notably a ruptured bulkhead during overpressure check following flat run check.
The parent company process resulted in consultation with the OEM who subsequently declared the event not worth reporting to EASA/NAA under 145.A.60(a) procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC7156		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]2 with regard to maintaining a record of audits performed.

Evidenced by:

Records of audits in the last two years were not maintained in an orderly manner, insofar as the reference numbers in the 2014 plan did not match those in the audit report.
Audit plan for 2014 retained the 2013 dates.
Audit 5 - 2014  missing. closed on plan but record not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		3

										NC13463		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

Point 145.A.48 Performance of Maintenance is not included or mentioned in the Quality System or audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC10195		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to ensuring independent audits to monitor compliance with the relevant points in GM 145.A.65(c)1 had been performed when auditing a subcontractor.

Evidenced by:

AUD 205-30 performed at Aerobond Ltd on 13/08/2015 failed to accurately identify the scope against the relevant points of Part 145.
For example: Data against 40, test results against 45, acceptance of parts against 40, segregation against 65, etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Rejected		1/30/16

										NC17633		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to establishing a quality system to monitor compliance with the required standards and adequacy of procedures, nor an effective quality feedback system, as evidenced by:- 

a) The audit plan from 2017 is not fully accomplished, outstanding audits have been pushed into 2018.
b) The audit plan from 2018 is behind and no evidence that random audits have been scheduled.
c) There is no overall evidence that the scheduled audit programme fully covers the required standards or each organisation procedure. 
d) Whilst the audit plan covered for example, 145.A.30 compliance in the specific audit area there was no evidence that 145.A.30 had been considered across the whole organisation. 
e) Audits reviewed indicated the depth of auditing to be inadequate, reports did not describe that all areas had been looked at, although some findings had been raised. The regulation was identified by paragraph but no wording was included. FAR clauses were incorrectly quoted, instead of the FAA Special Conditions and there were references to other regulations e.g. GCAA..
f) Audits were not considered effective, they have not identified the issues raised at this audit nor many similar issues being raised at other external audits.
g) The organisation stated the feedback system feeds back monthly to the Accountable Manager, although no minutes were available. The Accountable Manager is currently the Deputy Director as recently the parent group have appointed Mr Thomas Duthuit as Managing Director, who is also now involved in the feedback meetings. The organisation stated the intention is for Mr Duthuit to take over as Accountable Manager. This actual position needs to be clarified to provide clear accountability.
h) This finding appears to confirm the manpower resource issues and that the organisation may not be fully accountable as an independent entity from the parent group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC4139		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to reporting ambiguous data to the type certificate holder. 

Evidenced by: 

The organisation failed to report ambiguous data to the type certificate holder with regard to AVOX systems oxygen bottles, P/N's 3552 and 897 and their respective data, including CMM 35-35-52 and 35-21-97 both issue 3, that cross refer to FAA manual GCA P.2.5 and SIL 35-150. The above publications cross refer to each other in some instances, but without sufficient detail regarding the precise overhaul instructions.  
  The organisation failed to report ambiguous data to the TC holder as detailed in MOE procedure 2.27, and therfore non compliance with AMC 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.452 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Retrained		3/12/14		1

										NC17634		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

i) Issue 12 of the organisations exposition ZAU/MAN/001 is currently approved (26/10/2017). Review of the exposition at allocation to the current surveyor revealed the exposition did not meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005) A draft Issue 13 was recently sent back with comments preventing its approval, these need to be addressed asap. In addition, the following issues raised at this audit need to be considered. The following issues identified are not intended to be a definitive list of issues.
i. Deputies are not defined in Issue 12 and the Issue 13 proposal is inadequate, see 1.3
ii. This audit reveals confusion continues with operation of indirect and direct approval for revision of the exposition, capability list and the certifying staff list. The exposition requires clear, closed loop procedures for revision, or a reversion to direct approval for all exposition documents. 
iii. The exposition does not fully consider 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18

										NC14121		Sippitts, Jan		Sippitts, Jan		21.A.133 Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to DOA/POA arrangement.
Evidenced by:
On review of DOA/POA agreement ref RALOA/00078/G/3 dated 20 June 2016, it could not be demonstrated that access to all relevant interface procedures referenced in the arrangement was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/10/17

										NC4617		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regards to procedures for control of manufacturing processes.

Evidenced by:

During the audit a review of the Cleaning process(de-watering after water pressure test) using Evolve CH15, found that condition and status checks of the Evolve liquid- Cleaning Tank, could not be provided.
ICORE procedure- Plant/SOP/416, stated a " When necessary" basis. Procedure FMM119 for "Cleaning Methods of Hose Assemblies" did not provide necessary guidance .

No appropriate evidence could be provided as to the cleaning liquid condition/concentration levels, either by analysis or visual check, that would indicate the liquid required to be changed. 
Additionally, it was not evident that a clear schedule or frequency of check, as appropriate to the rate of manufacture, had been considered or implemented.

As suitable protocol or procedure is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.90 - Icore International Limited (UK.21G.2324)		3		Zodiac Interconnect UK Limited (UK.21G.2324)		Documentation Update		5/26/14

										NC17287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(2) with regard to the Quality Assurance Function.
Evidenced by:21.A.139 (b)(2)
Internal Audit no. 1-12-2017 dated 18-02-2018 used a CAA checklist and not the EASA checklist on the company G-drive in accordance with para.5.5 of procedure QA/SOP/301 Issue 25.  The audit reference no. 1-12-2017 was not in the correct format required by the same procedure.
Quality Audit Reports are recorded on form QAD108 (see para. 5.5 of QA/SOP/301) and the subject audit used QAD108 at Issue 11 when the master template available at the time of the audit was at Issue 13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1423 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/22/18

										NC8214		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub contractor information.
Evidenced by:
CAIIPS (CAP 562) Leaflet C-180 outlines details regarding the control of production suppliers.  The POE requires review and update to include details that account for instructions/advice with regard to oversight and recording of such suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding		5/18/15

										NC8215		Sippitts, Jan		Sippitts, Jan		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to tooling maintenance standards.
Evidenced by:
During the product sample/back trace of EASA Form 1 ref J0329 dated 17 April 2014, it was noted that the Gates Crimper asset No 0092, had not had any maintenance inspections recorded since September 2014, against a recording sheet held in the work area that required a monthly sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/18/15

										NC11050		Sippitts, Jan		Sippitts, Jan		Approval Requirements - staff training
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Part 21G refresher training.
Evidenced by:
During a review of staff training records, it was noted that the Applications Engineer (Adam Shepherd) records showed that Part 21G refresher training had not been received since 11/03/2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.710 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/2/16

										NC14122		Sippitts, Jan		Sippitts, Jan		21.A.145 Staffing and Resources
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence.
Evidenced by:
During a review of the annual Part 21 compliance audit, it was noted that C Wickings had performed that audit.  On review of staff records, it could not be demonstrated that Part 21G competence had been assessed or recorded.  There was no evidence that an appropriate and acceptable Part 21G training course had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Rejected		5/10/17

										INC1708		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control of chemical storage.

Evidenced by:

Manufacturers shelf life limitations not adequately managed in chemical storage cabinet which had Scotch weld DP410 with an expiry date of 09/2016 and cabinet content check signed off on 12/10/2016.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC12630		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff training.

Evidenced by:

a) It could not be established that all Part 145 staff had completed initial or continuation training for Human Factors.
b) It was identified that one operator had not completed the HF continuation training within the 2 year period. There did not appear to be any action taken to limit or suspend the individuals authorisation.
c) There was no evidence that continuation training for Certifying Staff had been planned within the 2 year cycle.
d) The training matrix for of operators/mechanics in the Part 145 area showed that basic training had not been completed (e.g. Basic Understanding of Part 145 requirements).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		12/14/16

										NC13934		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with regulation reference 145.45(c) with regard to applicable maintenance data.


Evidenced by:

Maintenance repair data provided in Zodiac SK drawing Reference No SK26316  (Sheet No 2, Issue 1), does not provide sufficient information regarding inspection criteria and acceptable levels of damage / wear limits etc. This relies on operator experience and will vary between operators.
In addition, the work card is taken from the production root card and does not adequately record maintenance steps.
Sample document - WASP Layout No - AV0418.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

										INC1710		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to release of repaired parts on EASA Form 1.

Evidenced by:

EASA Form 1 (Tracking Number 275352) was issued by Zodiac Seats with Box 11 indicating repaired but investigation revealed that work was carried out by Wasp Switching Products who are not an approved organisation. Owing to damage unit could not be tested to the ATP and repair included replacement parts by Wasp.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17

										INC1709		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to security of records.

Evidenced by:

Storage of Form 1's and associated documentation in files (adjacent to personnel desks) which were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC6402		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Internal Occurrence Reporting.

Evidenced by:

1. The internal occurrence reporting system is not in use within the organisation and is not being adequately promoted by senior management. No MEMS reports have been submitted in 2013/ 2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1200 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Documentation Update		11/12/14

										NC12631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to supplier oversight.

Evidenced by:

Supplier - Majestic Aluminium Finishing (Approval Code MAJ001).
An audit had been conducted of supplier Majestic Aluminium Finishing in September 2015. An non-conformance report (SCAN20150114) was raised as a result of the on-site audit. In reviewing the SCAN, it appeared that the report remained OPEN.
It was considered that the SCAN had not been closed in a timely manner.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17		1

										NC12632		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audit.

Evidenced by:

The Part 145 audit that was conducted in 2015 (including the Quality System audit) was conducted by the Quality Engineer, who was not considered to be independent of the function being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Late		11/14/16

										NC13922		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

It could not be demonstrated that a contract was in place with the subcontractor which contained a provision for the CAA and the EASA Standardisation Team to have right of access to the subcontractor.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17		1

										NC13923		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of MOE.

Evidenced by:

The current MOE (Issue 7) does not contain a list of sub-contractors.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17

										NC13921		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

Sub-contractor - WASP (Havant)
It could not be demonstrated that adequate inspection of the repair work being performed by WASP was being carried out by either Zodiac inspection personnel or by authorised staff from WASP.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

										NC15254		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Design data
Evidenced by:

It was noted on the Aeries & Dovetail sections that operators were referring to manufacturing documentation that was unapproved and/or marked draft.
It was also apparent that drawings were not available at the time of visit.
Production route cards were reviewed and it was not possible to determine what manufacturing documentation assemblies should be manufactured against.

Operators, Supervision & manufacturing engineers stated that drawings were not currently being used and draft manufacturing documentation was being used.

Eg Part No F372001-132 Serial No ETDD420 & Part No F27108-010-021 Order No 1090458.

During discussion it was agreed that no delivery would be made until the units affected had been conformed using approved design data.

Additionally it was discussed that the Accountable Manager would provide the formal response to this issue.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		7/3/17

										NC15252		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) 1. (iv) with regard to fastener control.
Evidenced by:

It was noted that on the sub assembly section located in Paig House MU that unused fasteners on benches were returned to the Direct Line Feed (Kanban) stores. 
This method of working was discussed and it was agreed by the local supervision that operators would return these items back to the bins as part of normal working.

It is unclear how items are returned to the correct bin locations and how batch traceability is maintained.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

										NC15253		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165 c2 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
Both demonstrated that they use a Zodiac generated listing for the completion of Form 1s. However there was uncertainty expressed regarding the gaining of access to original documents provided by the design approval holders.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

										NC9783		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design data and SADDs.

Evidenced by:

1. EASA Form 1 - FTN No CI 112148 (P/N C22502-095-1203 Revision 031 - Facia Assy). This Part No was traced to a Britax STC by Engineering. However, the STC did not provide a list of parts to establish that the part was approved as part of the STC.

2. EASA Form 1 - CI 112162 (P/N C17001-002 Revision 008 - Lock - Door Mechanism).
No Airbus SADD for part number C17001 (Used on A380).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		3/31/16

										NC13267		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.133b/c with regard to concessions.

Evidenced by:

1. Re-work being conduction in production (Part No S45107-317-002) - Ottoman( Turkish) Production Pack No 842739. 

RR Ref. No 18761 was still awaiting response from Design Authority.

2. Re-work being carried out in production on Ottoman to remove incorrect insert using a soldering iron to apply heat to the insert and soften the adhesive.
There was no RR identified at the time of the audit to cover the rework and the PCP for the removal of inserts using a soldering iron was still in dradft form and had not been signed off by engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC12971		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to design arrangements and associated procedures.

Evidenced by:

EASA Form 1 Release and associated DOA/POA Arrangement. 
DOA/POA Arrangement with Northwest Aerospace Technologies (STC).

The relevant DOA interface procedures as detailed in the DOA/POA Arrangement were not available at the time of the audit.
Procedures reference NAT-DOA-21-08 and NAT-DOA-21-14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC18917		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Customer Supplied product procedures.
Evidenced by:

No procedures were available at the time of visit to demonstrate how customer supplied product is controlled and how responsibility for compliance to approved design data is determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC2350		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139a  with regard to supplier audits.

Evidenced by: 

Supplier database showed that Supplier CARs (Corrective Action Reports) for Zodiac MU and MGR were still open from September 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.71 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Resource		1/21/14

										NC7337		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to up-dates to EPS documentation.

Evidenced by:

It was identified that EPS 3022 had been updated on the 5th October 2014. The up-date had been communicated by Design to Production Engineering. However, based on discussions with shop floor supervisor and operator, there was no awareness of the change and it was not clear how changes to production documentation were being communicated to the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/2/15

										NC7336		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to manufacturing process data.

Evidenced by:

EASA Form 1. FTN CI108321. P/N 10505-001-001 Revision 003.
(Prototype). W/O 821557. Project - Ethiad.

1. Build Control Plan - The build stage was not entered on the sheet and the "Inspected by" had not been stamped or signed. Incomplete documentation.

2. The Build Control Plan identified the drawing as C10505-001 at issue 2 and the W/O at Rev 2. The EASA Form 1 release identified the Part as C10505-001 Revision 003. Inconsistency between build data and release data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		2/2/15

										NC7506		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to document control.

Evidenced by:

PAIG House – Composite Shop
PAIG House – Composite Shop – EPS folder (hardcopy – laminated) was available in production area, but EPS documents were not being kept up to date. EPS 008 was at Issue 7 in file, but was at issue 10 on the system – EPS folder was withdrawn at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7500		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production records.

Evidenced by:

EASA Form 1 – FTN No MN2555/1 of 1
1. Source Inspection Report was raised by Airbus and recorded on Zodiac Production Inspection Report. Source Inspection Report was signed by Zodiac (J Carter). However, a signed copy of the Source Inspection Report was not available with Airbus signature.
2. Record - Production Inspection Report – (Seating) was not completed with relevant information e.g. date, S/N, P/N etc.
3. Production Inspection Report (Seating) – signed by Airbus representative for 3 of the 6 defects. No traceability to Airbus personnel based on initials on sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7507		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to supplier assessment.

Evidenced by:

Avon Dynamics (Service provider for calibration) – ISO certificate had expired on the 10-12-2012. This was not identified on the Supplier assessment plan database as being overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7501		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to control of fasteners.

Evidenced by:

Kestrel – Aura Production Line – Op 7.
AGS – Mixture of different bolts in same container on AGS racking. Bin Location was for bolt type MS27039C1-08-09-10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7502		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to drawing control.

Evidenced by:

PAIG House – Electrical Harness Shop
Drawing No S37007-052 Issue 10 – Printed out with no “Controlled Document” stamped on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC9778		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to document control.

Evidenced by:


Location - Kestrel House - Stores Area - Goods-in Inspection. A folder was available in the area that contained a copy of Inspection Document EPS 3014 at Issue 9. The EPS was at Issue 11 on the intranet system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/16/15

										NC9736		Chrimes, Ian		Chrimes, Ian		DOA/POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the DOA / POA Arrangement and associated SADD for the release of assemblies on EASA Form 1.

Evidenced by:

The DOA/POA Arrangement between Boeing and Zodiac Seats had not been up-dated and signed for the assemblies that had been released on EASA Form 1 FTN No MN2675.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/18/15

										NC10533		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of production records.

Evidenced by:

PO 6001477 Part Number F371004-524.
Production Inspection Report - Seating.
Defects 7 and 10 have not been stamped by QA.
In addition, Minor Rework Record No C0101 has not been stamped by QA Inspection.
However, the completion document has been stamped as complete by Quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1263 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/10/16

										NC11992		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

Materials supplied by Monk & Crane to production area.
C of C (Serial No 639234) Core Filler (2 cans) Description 3524 AF B/A. Use before date on CofC was 25/10/2016. No expiry label on the cans to advise operators of the expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		8/24/16

										NC11996		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to delegated authorities.

Evidenced by:

Proceed at Risk Authorisation Form - Ref. Number PAR 260.
Signed by Quality Engineer on behalf of Head of Quality. No record of this being a delegated authority.

Proceed at Risk Authorisation (PARA) Form Ref. NO 239.
Signed by Operations Director on behalf of Production Engineering Manager, General Manager and Head of Quality.
No record of this being an appropriate authority for PRA sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC11995		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to subcontractor assessment and control.

Evidenced by:

Zodiac Seats Tunisia - On approved supplier list. Records on the system did not show adequate assessment.
Supplier Compliance Matrix - Form ZAQ 1030 (Rev C) had not been completed or signed off.
Supplier Information Sheet ZAQ 1006. Not available.
ISO 9001 approval - Expired in 2015.
No record of on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC11990		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

1. Location:- Final Inspection Area - Stacking of large composite components (12 off) with protruding fasteners. In addition, parts were unsupported in one area due to size of component. Potential of component damage due to stacking and lack of appropriate support. 

2. Location: Inspection area - Quarantine cage.
Large number of composite components stack on top of each other in quarantine cage. No protection to prevent undue damage to composite parts. Parts were awaiting Reject Report disposition.

3. Location: Main stores area. (Components marked for “Development” had been stacked in a haphazard manner without apparent identification or segregation from other items. This was noted in front of the disused lift at the front of the mezzanine area. Additionally it was noted that honeycomb core components were stacked on the floor resting against each other in aisle WMP27.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12984		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to occurrence reporting.

Evidenced by:

Occurrence reporting POE and referenced internal procedure QUA11 is not up-to date with latest EU regulation 376/2014.#

Also refer to CAA Information Notice IN-2015/117.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC12977		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to information provided to production.

Evidenced by:

Dovetail Project – Draft Production Operation Standard Documentation in use in production area with no apparent use of production drawings. Operators using Draft POS documentation as primary reference material with no apparent reference to Production drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC12975		Chrimes, Ian		Chrimes, Ian		Sample - Product Inspection Report.
Serial ETDD191 - Project - Dovetail.
Corrective actions carried out by the operator do not identify what production documentation (method / process) is being used to clear inspection snags / pick ups as detailed on Product Inspection Reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/30/16

										NC13262		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings which were apprently from the Cwmbran system were found on the shop floor that had no identification for  the controls in place for ensuring that they were latest issue.
Drawings which had been printed from the Camberley drawing system had control information printed on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13260		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

Composite production parts (various locations) which were in direct contact with concrete (painted) floor with no protection to prevent damage to composite part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13265		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

External storage of materials:
1. Tub of VBS26-35A (Moulding Rubber) - with expiry date of October 2015.
2. Paint (Mapaero) FRS-40 Base (Vernis Silver 7183).
Shelf Life is 36 months with temperature between +5degC and 35degC.
Storage container has no temperature control or monitoring.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13261		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:


Filler material supplied by Monk and Crane to Production area.
No label to confirm expiry date attached to cans. Label (s) had been supplied with the delivery, but had not been affixed to the can (s) before issuing to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability and identification of parts and materials.

Evidenced by:

Composite panels (honeycomb sandwich panels ) located in outside area with Work Order Nos labels attached. No indication of current status of panels with respect to disposition i.e. No quarantine or scrap identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/10/17

										NC15650		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 (b) 1 (viii) with regard to control of non conforming product.
Evidenced by:

The area designated for the storage of non conforming parts/assemblies awaiting disposition was noted to have been left unlocked. It was unclear what the area was actually for as there was no clear identification to show its purpose.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1887 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/1/17

										NC9777		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the independent audit.

Evidenced by:

The Part 21 audit of the Quality System was conducted by the Senior Quality Engineer. The audit of the Quality System requires the audit to be conducted by a person who is independent from the function being audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC18918		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vi) with regard to Operation completion records.
Evidenced by:

Works Order 870996 1 off
Part No F30073-423-002

It was noted that at the time of visit op 3 was being undertaken however it was noted that all ops up to 7 had been stamped as complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18924		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(viii) with regard to control of Production Permits.
Evidenced by:

The production record for the following order was reviewed:- 

Order No:- 6009167 Qty 1
Production Permit No 27978 (Expires 9/1/16)

This Permit was requested as it appeared to have expired and its relevance to achieving compliance to approved design data could not be determined.
It is understood that after investigation this permit could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18925		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regards to records completion.
Evidenced by:

It was noted that an operator stamp was not legible on the manufacturing history card for Order No 869898.

The operator was not on shift at the time of visit, however the section supervision went to the operators personal effects drawer in his desk, retrieved his stamp and stamped the history record without the operators knowledge or being present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18923		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to production documentation.
Evidenced by:

Autoclave S/N L23 was noted to have preprinted sheets that indicated measurements of each autoclave run should be recorded every 2-3 hours. The last sheet available was dated 3 August 18. with no other records available.
The operator indicated that this should be done but was not being carried out at the time of checking.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC7505		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to facilities.

Evidenced by:

PAIG House – Composite Shop
Storage of parts – FAI shelf had a mix of parts awaiting FAI and also had tooling stored on the same shelf. The potential for the damage of production parts. Shelf was identified as FAI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7504		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to equipment calibration.

Evidenced by:

PAIG House – Electrical Harness Shop
Voltage Tester (Asset No BASC 1044) – Calibration Due date identified as the 7th October 2014.
Calibration overdue by 4 weeks +.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7503		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to access to process specification.

Evidenced by:

PAIG House – Electrical Harness Shop
1. Operator (M628) – Was unable to access EPS documents on the electronic system without additional guidance from other personnel. 
2. BAC documents that were referenced on the production drawing were not available to the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC9784		Chrimes, Ian		Chrimes, Ian		Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibrated equipment.

Evidenced by:

Extension of calibration - DSP025. The form being used to extend calibration by 1 month did not inlcude any sign-off or authorisation block.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC11991		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to housekeeping.

Evidenced by:

1. Location: Paint Booths.
Paint booths Nos 1, 2 and 3. The daily checks sign off sheet had not been completed since the 16th May 2016. The monthly checks sign off sheet had not been completed since week 18. Audit was conducted on week 22.

2. Location: Production area - Ovens - Daily checks not recorded on Oven No 1, Autoclave & Press No 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12007		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to trainee staff competency.

Evidenced by:

Trainee operators unable to explain the purpose of the “Preventable History Record Sheet”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12008		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

Location: Production area - Autoclaves - Calibration status of the Autoclave (The information show did not provide evidence that the Autoclave had been calibrated (conformed) to a standard and as no over checks could be demonstrated by Zodiac for its suitability, it was unclear if components processed through it are in accordance with the required specification.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		10/28/16

										NC12985		Chrimes, Ian		Chrimes, Ian		1. MU - Electrical Harness - Tooling – Torque wrenches and cable crimping tools not marked with asset number or calibration dates. 

2. MU Electrical Harness shop - Sub-Assebly area - Adhesives - Loctite 222 and Loctite 270 were Dated 02/09/16. It was not clear whether or not this date was an expiry date. Another container of Loctite 270 had no label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC12979		Chrimes, Ian		Chrimes, Ian		Dovetail Project area – Daily Tool Log (record sheet) – Tools that have not been supplied to the production area are being reported as missing on tool log. The intention of the tool report log is to identify and trace missing tool that may have been left in the product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC13266		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Location: Paint Booth No 2 - Spray booth weekly maintenace checks were not stamped (or declared as not used) for week 40.
Audit was conducted in week 41.
Sheet was last stamped for week 39.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC9776		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to QA signatory matrix.

Evidenced by:

The QA Signatory Matrix showed that a number of permanent and contract staff were overdue their visual acuity test (QA Inspectors).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC9785		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The competency records for operator (Stamp No H627) could not be provided a the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC12981		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. MU Electrical Harness area – Two trainees being used for sub-assembly work. Not familiar with EPS and how to access documents. Trainees had recently moved from the Optima production area.


2. MU – Electrical Harness Shop – Sub Assembly – Lufthansa Nimbus Table Assembly - Trainee operator (Operator Clock No 50884) using 270 adhesive – POS stated that the loctite should be 2701. (Operation - Fit Slider onto Slide Mount Table Assy).
(Note:- Operator Clock No 50884).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/31/17

										NC9775		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to release of parts. 

Evidenced by:

The knowledge and experience of Certifying Staff is insufficient with regard to ensuring DOA/POA arrangement and SADDs are in place prior to EASA Form 1 sign-off and release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC11997		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to Certifying Staff.

Evidenced by:

Certifying Staff - Spares - Certifying Staff in spares area were not verifying the approval of the design data before making EASA Form 1 release. Sample Form 1 - FTN No CSC272198/ 1of1. Certifying Staff Stamp No HT014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC16983		INACTIVE - Guharoy, Shanchita (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145d1 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
It became apparent that their knowledge regarding design arrangements, direct delivery authority etc was insufficient to enable them to make an informed judgement when making a Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1380 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/27/18

										NC12005		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

The address shown on the current EASA Form 1s and the template in the POE did not reflect the address given on the Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12973		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.

Evidenced by:

EASA Form1 – ETSO Approval details not included in remarks block 12 of EASA F1. Ref - AMC 21.A.163(c).
Sample EASA Form 1 - FTN No 732554.
Release of Seat Part No S45407-002-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC18916		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to approved design data availability.
Evidenced by:

At the time of visit Form 1 signatories demonstrated difficulty in retrieving information to allow the determination that a part was either approved or non approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC9780		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to storage of production records.

Evidenced by:

The storage of a large number of completed Production records in the Inspection area did not ensure a controlled access and did not provide adequate protection of the records from deterioration and accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC12006		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to record keeping.

Evidenced by:

Production Area: Ovens -  The security of the oven register and the data it contains. (It was noted that this document was placed in a holder on the side of the oven and was not secure.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC4103		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 21.A.165f2 with regard to occurrence reporting.  

Evidenced by: 

Review of production records identified use of unapproved fillers on composite components. The delivered units were identified as not being in conformance with design data (i.e. engineering drawings), with possible impact on the Airworthiness of the product (flammability). MOR occurrence reporting procedure was not followed at time of incident (i.e. within 72 hours)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.657 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Documentation Update		3/11/14

										NC17359		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to conditions of storage not being i.a.w. manufacturer recommendations; 

As evidenced by:
Whilst reviewing the 'Bonded Store' area it was noted that within the 'sheet metal' storage racks there were a small number of sheets resting against each other with no protection between them.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4957 - FB Heliservices Limited (UK.145.00799)		2				Finding\1st Response Rejected		6/11/18

										INC1689		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by:

Form 1 (GT 151668) raised for the certification for an Air Starter pipe PN LJ33216, removed from engine # 30609.
Detailed in box 12 was inspected IAW AMM 80-11-53. This reference does not exist in the AMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2				Finding\1st Response Accepted		12/18/16

										INC2040		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) & M.A. 401 (c) with regard to the organisation shall record all details of maintenance work carried out.

Evidenced by:-

Aircraft G-SWELL was found with its main rotor blades removed but this had not been recorded in the aircrafts paperwork		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4877 - SkyTech Helicopters Limited (UK.145.01140)		2				Finding\1st Response Accepted		5/23/18

										INC1692		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 Maintenance procedures and Quality System with regard to Inspection Stamp control procedures.

Evidenced by:
Clean room and the Maintenance area 3 off Operator/Inspection stamps were left unattended/unlocked within tool boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2						12/21/16

										NC19377		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to; ‘This quality system shall be such as to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation’. 

Evidenced by:

A quantity of 19 units, part no. GAEL-1554-231-001 were received under incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668. It was unclear what determination or application of acceptance standards for physical condition, configuration status and conformity of the supplied parts had been used or recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19

										NC19378		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘
(b) The quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (i) document issue, approval, or change; (iii) verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data; (x) records completion and retention;’.

Evidenced by:

But not limited to the following; Drawing Register Procedure LPR.P).001 did not reflect the current method for the receipting of issued drawing. Request for Quotation LPR.SP.022 procedure, did not appear to detail the applicable data for conformance. Component Manufacture Record (FRM.PO.001) for part no. GAEL-1554-01201 under FRKP000138 were found carried out under two different revisions but date completed on the same date (07/11/2018) (note; the title boxes for Release Rqd & Eligibility data inconsistent).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						3/7/19

										NC19376		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘the quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (iii) verification that incoming products, parts materials – are as specified in the applicable design data’.

Evidenced by:

The incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668 and supplied material C of C’s (Batch no. FRK004523) did not correspond to the specification under drawing no. GAEL-1554-231 issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19
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		2722		946

		Count		Repeat		Scope				Number		CAA Finding Owner		Raised By Person		Details		Area Of Standard		Audit		Level		Raised Against Supplier		Performance		Overall Target Date

										NC16086		Giddings, Simon		INACTIVE Martin, Jason (UK.145.00841)		Raised in error - Q-pulse timed out and the NC was created without any visibility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145		2		[DO NOT USE] Western Radar SLAM Facility (NATS (En-Route) Plc)		Repeat Finding\1st Response Accepted		12/18/17

										NC16430		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The tyre bay fluid wash facility did not have the fluid identified on the unit
2. The lighting levels in the component bays require validation i.a.w. CAP 716.
3. The oil spill tank pump on the hangar floor was not appropriately blanked.
4. MK airline strops are not serviceable and should be disposed of.
5. The oil spill hoses laid out on the hangar floor present a personnel risk.
6. O2 rig hoses were not blanked.
7. large waste drum was incorrectly identified.
8. A pallet located by the hangar door with safe grip fluid on it was broken.
9. An area requires segregating on the hangar floor and clearly identifying in the MOE for component repair - C20 and C6 ratings.
10. The current layout, access and control of tools/tool store requires revision to demonstrate accountability and issue control of specialist tooling and consumables.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16432		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel requirements]
Evidenced by:

1. Human factors training, company procedures training and aircraft familiarisation training has not been completed for non certifying staff.

2. Competence assessments for Part-145 personnel appertaining to their role and responsibility has not been carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17914		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competency and training]
Evidenced by:

1. At the time of audit, the competency and recency for certifying staff had not been established WRT B737 NG aircraft type.

2. At the time of audit, training in MEL and tech log procedures had not been established with B-737 NG aircraft operator Alba Star.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19443		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to demonstrating that all the staff required to, had received Initial Human Factors training. 

Evidenced by.

A review of the training record relating to certifying staff, authorisation number 2Excel No 3 could not produce evidence that he had received initial HF training as is the expectation of AMC 2 145.A.30 (e).   In addition, failure to complete initial HF training within 6 months of joining the organisation conflicts with company procedure LEMP 3.13 section 5.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16433		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying Staff]
Evidenced by:

1. At the time of audit B1 licence cover for Beech 300C aircraft was not available.
2. At the time of audit, certifying staff records, competence assessments, Human factors training, company procedures training and continuation training requirements had not been established for certifying staff.
3. The human factors training syllabus for initial continuation training has not been presented to the competent authority for review.
4. MOE section 3.4.1 qualification of certifying staff requires a cross reference to an approved procedure.
5. Draft authorisations for certifying staff have not been drawn up for review.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19447		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regard to providing evidence of the completion of necessary training prior to the issue of a company authorisation.

Evidenced by

A review of the authorisation document for certifying engineer stamp number 2Excel No 3 confirmed that he had been issued category A Licence limited task authorisations. Company procedure LEMP 3.7 requires that his training specific to the tasks should be recorded on Form LEMF-4001.  At the time of the CAA audit, no such record was available		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16434		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Equipment, tools and material]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate the required equipment/tooling to remove/install engines on PA 31 aircraft or Beech 200/300. In addition, the organisation did not hold a C duct opening hydraulic pump for a B737.
2. The organisation did not hold appropriate wing trestles for Beech 200/300 aircraft.
3. The aircraft jacks held by the organisation require a refurbishment  exercise.
4. An aircraft propeller sling was not held by the organisation for the proposed aircraft types.
5. The organisation did not hold tooling or tooling lists for Islander and PA 31 aircraft types.
6. The battery workshop (C5) rating tooling requires shadowing to demonstrate effective tool control. In addition, tooling/tool control for all the component rated workshops should be established.
7. Personal tool kits held by engineers should be registered and the contents listed and held on file by the QMS.
8. PA-31 aircraft tooling requirements should be confirmed on delivery of ordered tooling for this aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19444		McKay, Andrew		McKay, Andrew		145.A.42 (d) Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

Engineers tool tray located in Bay 2 next to the nose of aircraft registration G-IMEA contained several bags of AGS with no documentation confirming its traceability		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16435		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. The main stores did not contain an unserviceable component storage rack.
2. The Winair system does not have the stores system components data base loaded on it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16436		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. At the time of audit, maintenance data provision was not established for turbine and piston Islander aircraft and Cessna F406.
2. MOE section 2.8.1 maintenance data requires revision to add reference to 145.A.45(a)(1).
3. MOE section 2.11 requires x reference to a dedicated procedure identifying AD tracking, AD review, AD evaluation, AD implementation, embodiment and recording.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17915		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Data]
Evidenced by:

1. At the time of audit the organisation could not demonstrate access to the contracted operator's MEL or aircraft maintenance programme.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19445		McKay, Andrew		McKay, Andrew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.45 (e) with regard to the utilisation of supplementary workcards to support complex maintenance tasks

Evidenced by

Hangar 3 bay 2: Due to damage the number 2 engine of Aircraft Registration G-IMEA had been removed.  Although a defect card was raised confirming the un- serviceability of the engine no supplementary workcards had been raised to detail the removal of the engine and it associated parts.  At the time this was identified the certifying member of staff completing the task was off site compounding the issue.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16437		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:
1. A critical task list identifying independent inspection required maintenance functions should be created.This should be included in procedure LEMP2.2.3 and cross referenced from the MOE .		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16438		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. MOE section 2.6.1 and LEMP 2.2 requires revision to include the details of 145.A.50 and AMC 145 A50(d) with a check-list - removal and certification of removed serviceable components.
2. Verification of working procedure for Winair certification systems process to be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16439		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting form LEMF-8005 was not available for review at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16440		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality system]
Evidenced by:

1. MOE section 5.2 list of sub-contract organisations requires revision to "contracted organisations"
2. An approved supplier listing and vendor rating system is to be introduced demonstrating QMS oversight of suppliers determined by a recognised rating standard.
3.The internal audit report NCR form requires revision to identify individual NCR's,  the responsible manager, severity, time scales, root cause analysis, containment and correction action information.
4. The internal Part-145 audit report dated October 2017 requires satisfactory closure prior to Part-145 recommendation.
5. Product audits are to be planned in to the annual audit cycle - A1, A2, C ratings.
6. The company procedures manual is to be completed and submitted for review by the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17916		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality System]
Evidenced by:


1. At the time of audit the organisation had not completed a compliance audit demonstrating compliance for addition of Boeing 737-NG aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19446		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regard to establishing procedures to ensure compliance with the requirements of 145.A.35 specific to the control of authorisations

Evidenced by

A review of procedure LEMP 3.7 (personnel Authorisations) identified that it was not sufficiently detailed to ensure compliance with 145.A.35 as follows.

•  145.A.35 (j):  Prior to granting an authorisation paragraph 6.2 requires a board to take place.  No record of the completed boards are retained.
•  145.A.35 (g): Engine ground run approval is issued but no qualifying criterion is confirmed
•  145.A.35 (c): There is no reference within the procedure relating to the need to demonstrate 6 months relevant experience in two years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC15801		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

The draft MOE at issue 1 revision 0 requires revision prior to approval being granted. Several areas identified and annotated with draft returned for amendment by applicant.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.483 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		11/21/17		1

										NC16441		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

1. LEMF- 4004 list of certifying staff should be cross referenced from the MOE and submitted to the competent authority.
2. LEMP- 1.8 should include the requirements of 145.A.75(c)
3. MOE Annex II requires the procedures manual added.
4. The requirements of 145.A.95 - findings levels, severity, time scales  etc should be included in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

		1				21.A.133		Eligibility		NC11838		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring compliance with procedures to deal adequately with production deviations.

Evidenced by:
PCS-1240-25-893 was reviewed along with BOM 1240-25-893 which recorded the use of Locktite 222 with GRN 152641 iaw with the referenced drawing. GRN 152641 is for Locktite 242. No Locktite 222 could be located within the facility suggesting an alternative adhesive had been used with no evidence that this alternative was acceptable to the DOA.

Further evidenced by;
PCS-630 WN037 for the ground test of the Compressed Air Receiver iaw JN491-005-ADC 20(70)  was reviewed. Step 1.33 called for DOA expected results of "Approx 100 PSIG". Test results of 65 PSIG were recorded with no evidence that this result was acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		9/15/16

		1				21.A.139(a)		Quality System		NC9942		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to ensuring compliance with documented procedures.

Evidenced by:
Production staff were noted to be collecting materials specified in the relevant drawings from a set of racking outside of the bonded stores area, and recording the details of these items on a sheet that they held. The stores staff would then review these sheets and transfer the details onto a Bill of Materials for inclusion in the production records. This process is not in accordance with an approved procedure. When reviewing a BOM for an overhead panel assembly undergoing a pre-release inspection, multiple examples of missing batch number data was noted.

Further evidenced by:
 PCS-69 WN037 was reviewed. The work detailed had been started on 20/04/12 and steps 1 to 10 had been completed and signed by the production technician. None of the corresponding inspection steps had been stamped and number of these steps were for the inspection of tests. No definitive instructions for the completion of the PCS could be shown.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		12/8/15		1

		1		1		21.A.139(a)		Quality System		NC11833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to ensuring identification and traceability of parts.

Evidenced by:
A 2" control valve was noted on the shelving in the workshop with PCS-79-WN037 and BOM 81-WN037. No documented link between the PCS and the BOM was evident and it could not be determined if the parts on the BOM were relevant to the valve assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC11836		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to ensuring the completion of production records.

Evidenced by:
PCS 1302-25-520 was reviewed, steps 16-18 were noted unsigned but the physical tasks were noted to have been completed. This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Repeat Finding		8/15/16

		1				21.A.139(a)		Quality System		NC7905		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the quality system containing appropriate control procedures.

Evidenced by:
The current Production Organisation Procedures are very high level and do not provide sufficient detail for the scope and complexity of the current Tersus project or sufficient guidance to any subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15		1

		1				21.A.139(a)		Quality System		NC8663		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(x)  and 21.A.165(h) with regard to the quality system containing effective procedures for record completion and retention.
Evidenced by:

During the audit a number of records were requested. Many of these proved difficult to find and were not located in the expected place. Further to this, the current POP's for record control and retention/archiving, do not contain sufficient detail or describe the process currently in use.
 Examples are as follows:
1. Record for qualification of supplier Wika was requested, the full record could not initially be found. The record was eventually located in an e-mail trail on the quality managers laptop.
2. The record for qualification of supplier J.A.Harrison was eventually found among the e-mails of the Senior Mechanical engineer.
3. Records to support the release of routing brackets on C of C CC008-WN037 were eventually located at the premises of customer ABC Stainless.
4. Records to support the induction training of staff member R.Allan, have still not been produced.
[GM 21.A.139(b)(1) & GM 21.A.165(d) & (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1081 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		5/15/15

		1		1		21.A.139(a)		Quality System		NC11832		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139 (b)(1)(xi) with regards to personnel competence and qualification.

Evidenced by:
Audit 2XL-03-16 had been conducted by an external auditor.  The organisation could show no training or qualification records and no evidence of formal Part 21 training for this auditor, contrary to POP 20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC15727		Johnson, Paul		Montgomery-Stuart, Peter		Product Sample.
 The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regard to Control of Conformity.
Evidenced by:
DDQLEF54P defines additional spacers these were not listed on the Production Control Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17		1

		1				21.A.139(a)		Quality System		NC7903		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that parts supplied from subcontracted parties conforms to applicable design data and is condition for safe operation.

Evidenced by:
Subcontractor ABC Stainless, used for the fabrication of tanks and other parts for the Tersus project uses its internal procedures for many functions such as document control, records compilation and records management. 2 Excel could not demonstrate that it had audited the internal procedures that ABC Stainless use in support of the Tersus project to ensure that the met the 2 Excel standards and requirements.

Further evidenced by.
The tanks assemblies which are in work within the workshop area are kept in an unsegregated area and stored in a manner which does not ensure they are protected from accidental damage.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		4/14/15

		1		1		21.A.139(a)		Quality System		NC15726		Johnson, Paul		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) with regard to Audit Details and Procedures.
Evidenced by:
1  Audit Check lists/ Reports do not detail objective evidence.
2  Procedure 06 does not define the requirements of Goods Inward Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17

		1				21.A.145		Approval Requirements		NC9938		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to establishing a procedure to ensure airworthiness & design data is correctly incorporated into production data.

Evidenced by:
Various PCS's were reviewed against the referenced drawings and in all cases the details of the tasks they contained differed from those required by the referenced drawings. Some examples noted:
1. PCS-117 WN037 does not contain all details required by the referenced drawing.
2.PCS-89 WN037 was reviewed against drawings JN491-B727-31-508 iss 2 & JN491-B727-25-655 Iss 1. PCS item 7 calls for continuity and bonding tests iaw drg -508. The drawing contains no requirement for such checks and lists no pass criteria or tooling.
3. PCS-69 WN037 reviewed against drawing JN491-B727-25-694. The PCS does not contain all the steps required by the drawing with respect to the step by step recording of test results at steps  PCS steps 7 & 8 required by the drawing instructions at paragraphs 1.2.3 & 1.2.7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		3/8/16		1

		1		1		21.A.145		Approval Requirements		NC17902		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21A.145(a)] with regard to [Approval requirements - Stores procedures]
Evidenced by:

1. A nose wheel part number 50-300011-41 serial number 2195/23002126 was located in goods receiving without appropriate release paperwork and not in a satisfactory receiving condition - this should have been placed in quarantine.

2. Fire bottle part number 30301102 serial number A-36 was on a goods rack, still charged (500 psi) and with a live squib fitted who's terminals were uncovered.

3. A mixture of items were found on a particular rack i.e. Serviceable / unserviceable / scrap,  without proper segregation.

4. Consumable items e.g. masking tape etc was stored on racking with aircraft spares. These should be appropriately segregated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1732 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Late & Accepted		8/19/18

		1				21.A.165		Obligations of the holder		NC7904		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to ensuring that records are controlled & protected.

Evidenced by:
At subcontractor ABC Stainless, all the records to demonstrate conformity for the final release of the tank assemblies are held in folders in the Operations Managers office which was noted to be open for uncontrolled access. The organisation could not demonstrate how these records were held secure and safe from damage, theft or alteration.
[GM 21.A.165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15

						M.A.302		Aircraft Maintenance Programme		NC9741		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance programmes.
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Maintenance Forecast
Evidenced by:
1--G-CHSU, maintenance forecast dated  24/08/15 has reference to an incorrect Maintence Schedule MS/EC/135/1.		AW\Audit Scope\Additional Scope		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding		11/22/15

						M.A.301		Continuing airworthiness tasks		NC9748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance Contracts
Evidenced by:
 The Airbus Helicopters Contract for G-CHSU Refers to the requirement for a CMR, in Para 1.20.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.303		Airworthiness Directives		NC9745		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Control of AD'S.
Evidenced by:
AD 2015-0160 Not identified on the company tracking system.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.712		Quality System		NC9751		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Closure of Variation Audit.
Evidenced by:
Variation Audit 2XL/INT/2015/40 has open findings provide, evidence of closure is required.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.710		Airworthiness review		NC9840		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710. with regard to ARC physical survey 
Evidenced by:
1--ARC Report for G-BEZL listed 7 defects which were not recorded in the aircraft technical records therefore no CRS was issued to ensure the airworthiness of the aircraft, also the aircraft flew without these being corrected.
2--There is no company procedure to control the Flight Manual status including supplements.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.704		CAME		NC9841		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to AD Assessment.
Evidenced by:
1--Procedure for the assessment of AD's and the responsibility of ownership is not clearly defined.
2--The Control and Management of Airworthiness Supporting Data is not clearly detailed in the CAME or detailed in a Procedure.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.302		Aircraft Maintenance Programme		NC9842		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Review.
Evidenced by:
1--No formal assessment is made to support the Annual Review.
2--The current beech 200 M/P  has nor been customised for the  2EXCEL fleet , and the current utilisation is below the 25% M/P tolerance level.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.712		Quality System		NC10251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Adequacy of Personnel and Procedures.
Evidenced by:
A Compliance audit is required to ensure the recent Technical Records  and company changes are operating to approved procedures.Also that there is sufficient competent  personnel  and they have been evaluated to meet the Regulations.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

						M.A.305		Record System		NC10250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Storage of Records.
Evidenced by:
CAW records for the Piper PA-31 are now not subcontracted and are being brought in house,  detail the procedure to control this and the Quality over site of this activity.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

						M.A.303		Airworthiness Directives		INC1633		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Acceptance of A D's
Evidenced by:
Avisa Form 2 EX038 for AD Acceptance by 2 Excel, not being accepted and approved by the CAM.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.306		Aircraft technical log system		NC10896		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Control of Deferred Defects.
Evidenced by:
Tech Log for G-OSRA has error statement on page 0001 without ownership of task.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.301		Continuing airworthiness tasks		NC10897		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Maintenance Check Flights.
Evidenced by:
Came has no definition of the frequency of Aircraft Check flights with regard to Aircraft Low Utilisation.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.704		CAME		NC10898		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Indirect MP Approval.
Evidenced by:
The CAME has no reference to a procedurte that defines the requirements of this approval.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.801		CRS		NC11327		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CRS.
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Aircraft Certification
Evidenced by:
The CRS on Tech Log page 100027 for the EC135 has missing Part 145 Reference.		AW\Findings\Part M		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

						M.A.201		Responsibilities		NC5444		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A. responsibilities with respect to compliance statements for EU-OPS K and L and JAR 26 were not complete at time of audit		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		8/20/14

						M.A.201		Responsibilities		NC5433		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant, at time of audit with Part M, M.A.201 (h),1 with respect to subcontracted CAW activities, as evidenced :-

1. Although submitted prior to audit the contract for CAW activities with Avisa had not been approved (ref 2Excel/Assets/Docs/AOC/M005 Part M CAME App 5.5.4) as detailed:-

i) Paragraph 9 Engine health monitoring will be managed between the Operator Fleet Manager and third party engine MRO Summit Aviation, wording in contract, CAME and airworthiness procedures to be reviewed and aligned with intended practice
ii) Technical liaison meetings at 12 months, paragraph 15 to be reduced to 6 months
iii) Technical meeting agenda to be extended to include Reliability report (Paragraph 15)
iv) Liaison contacts require updating to reflect current CAM and Deputy CAM (Paragraph 16)

2. The tri - party interface agreement, which supplements the maintenance and CAW contracts (does not require formal CAA approval), however requires amendment based on the comments detailed below:-

i) Paragraph 5.2 requires rewording so as to support AOC variation, all M.A.301 tasks are the responsibility of the operator and subject to the operators quality system oversight.
ii) Paragraph 14, supply of parts, reference made to 2 Excel CAM agreement governing the supply of parts, this agreement was not available at time of audit.
iii) Paragraph 15.2 'corrosion reports to be raised in accordance with Operator's procedures', the operator's procedures were not defined  and require clarification (corrosion reporting is mandated by FAA AD requirements)
iv) Paragraph 22.2 Component strip reports, follow up, responsibilities and procedures (Fleet manager/Avisa) not fully defined
v) Technical meetings (formal) to be reduced to 6 monthly intervals
vi) Reliability report was not provided at time of audit (format style, content, analysis and data collection to be defined)
vii) Procedures for raising maintenance statement post scheduled maintenance and responsibility, to be  defined
viii) Procedures for collating unscheduled/scheduled component replacements at scheduled maintenance inputs to be defined		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		11/20/14

						M.A.201		Responsibilities		NC5436		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The Operator was not fully compliant with Part M, M.A. 201 (f), (h)2 with respect to maintenance contract, as evidenced by:-

1. The maintenance contract (ATC Lasham) although submitted to CAA prior to audit had not been approved, as detailed

i) Line maintenance for scheduled routine maintenance to be confirmed
ii) Technical meetings to be reduced to 6 monthly intervals (paragraph 2.22.1)
iii) Liaison contacts to be updated (Paragraph 5)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.301		Continuing airworthiness tasks		NC11323		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Control of AD's.
Evidenced by:
Extra fleet manager could not demonstrate control of All the Applicable ADS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.301		Continuing airworthiness tasks		NC5441		Peacock, Neil		Peacock, Neil		Part M, M.A.301 Continuing Airworthiness Tasks

The operator was not fully compliant with Part M, M.A.301 with respect to the pre-flight inspection as evidenced by:-

1. The pre-flight inspection reviewed at audit was based on OEM AOM, it was not apparent that the pre-flight scope include the freight door and items related to STC standard of the aircraft. (AMC 301-1)
2. It was not clear at the time of audit how the pre-flight information was made available to both flight crew and engineers, as it was only accessible through the AOM.
3. It was not clear at time of audit how the competence of personnel authorised to carry out pre-flight was assessed , the training standard and recurrent training was not referenced from exposition (AMC 301-1 (3))		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.301		Continuing airworthiness tasks		NC3635		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to recording of decisions from review of non-mandatory information  

Evidenced by: 
(Contract item 7.1) - 
a) The review of an SB applicability and embodiment recommendation list was being undertaken by ATC. CAME procedure 1.6.2 does not cater for the activity being undertaken by ATC and use of Form 2XL/CAM/10

b) None of the recent mods carried out on G-UMMI were reviewed by ATC prior to the IAE Cranfield maintenance input. 

[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Revised procedure		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC3640		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to review meetings 

Evidenced by: 
Annual Maintenance programme review and liaison meeting held in August 2013 was not attended by ATC. [AMC MA.302 para 3 and Appdx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process\Ammended		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC5429		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft Maintenance programme.

The operator was not compliant with Part M, M.A.302, with respect to the aircraft maintenance programme (Boeing 727), as evidenced by:-

1. At the time of audit, the operator's aircraft maintenance programme for Boeing 727 (G-ORSA) had not been submitted for CAA approval (CAA MP reference MP/0387/EGB2299 allocated)
2. The draft AMP did not indicate which scheduled inspections were considered base and line.
3. The draft AMP included references to the current Part M contractor managing the aircraft.
4. The draft AMP made reference to (AWOPS) capabilities CAT I/II/III and IIIB, aircraft capability to be confirmed or revised
5. The draft AMP made reference to reliability programme/report as being formatted as described in contractor's (Avisa) CAME 1.10, with respect to analyses and data collection, this did not appear to meet the minimum requirements of AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b), paragraph 6
6. The Daily inspection did not appear to include reference to frieight door or embodied STCs

Note - Operator confirmed certain STC instructions for continued airworthiness (ICA) were still outstanding pending full STC approval, a draft programme was used to progress the audit		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.302		Aircraft Maintenance Programme		NC6970		Peacock, Neil		Peacock, Neil		Part M, M.A 302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, M.A.302 and its own procedures, aircraft maintenance programme (Extra 300), as evidenced by:-

1. It was found at audit that aircraft G-ZXEL had been subject to modification MOD 00085 (wingtip camers installation), the associated ICA information required inspection by reference to specific chapter 5 items identified in the manufacturer's schedule, it was not confirmed at the time of audit how these inspections had been referenced in the approved maintenance programme (based on CAA LAMP)

2. EASA AD 2006-0265 had been removed from approved (Extra) AMP and superceded by EASA SIB 2011-15R2, the change had not been submitted to CAA for approval or temporary amendment.  The company does not have indirect approval privilege		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

						M.A.302		Aircraft Maintenance Programme		NC11324		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to A/C Utilisation.
Evidenced by:
MP/03467 lists out of phase tasks at 100hrs the utilisation of the fleet is below the MP tolerance, no evidence of consideration for a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.302		Aircraft Maintenance Programme		NC3641		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to escalation of MP tasks

Evidenced by: 
MP 2Excel/MP/100 (CAA ref. MP/02496/EGB2299) B6 amendment was not prepared by ATC for escalation of the MP. It was prepared by 2Excel for submission to the CAA. This has resulted in a task on the belly fairing pod being escalated without any justification from the design holder and non-compliance with paragraph 2.1 of the sub-contract agreement [AMC MA.302(d)7 and Appendx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC3639		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to control of equipment 

Evidenced by: 
CAW instructions for belly fairing mod are not adequately tracked or controlled in the MP, as required by the STC 21 mod document, S21.TEC-0311. The AMP entry is tracking the part at an airframe level and not at component level as the entry only requires completion of the task "if fitted" [AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

						M.A.303		Airworthiness Directives		NC10949		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Airframe log book Certification.
Evidenced by:
Log book entry for G-IMEA dated 11/09/15 has incorrect FAA AD reference.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		2/29/16

						M.A.305		Record System		NC6972		Peacock, Neil		Peacock, Neil		Part M, M.A.305 Aircraft continuing airworthiness record system

The organisation was found not to be fully compliant with Part M, M.A.305(a) with respect to airworthiness records, supporting status of Airworthiness Directives, as evidenced by-

1. The organisation was unable to provide at the time of audit a current Airworthiness Directive (AD) status for its Kingair BE200 aircraft (G-ISAM and G-IMEA).

2. The organisation did not include a responsibility for the Continuing Airworthiness Manager (CAM), Deputy or Fleet managers to monitor respective fleet AD status, such that the operator		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		4/1/15

						M.A.305		Record System		NC3638		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.302(d) with regard to up to date records 

Evidenced by: 
No instructions for continuing airworthiness have been provided to ATC post installation of the "Medavia" suite of modifications 34 days post release of the aircraft from maintenance on aircraft G-UMMI [MA.305(d)3]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Rework		2/3/14

						M.A.305		Record System		NC3634		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(d) with regard to current and up to date aircraft records 

Evidenced by: 
The SB listing for the 5 managed PA 31 aircraft was reviewed. The SB list was compiled by 2Excel and passed to ATC for review and assesment. On the day of the audit ATC could not confirm that the list was the definitive list of all SBs for the fleet of aircraft as required by paragraph 7.1 of the contract. [AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

						M.A.305		Record System		NC3637		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(f) with regard to control of airworthiness records 

Evidenced by: 
 Paragraph 11.1 of the contract states that ATC are to keep all records on behalf of the operator. Copies of maintenance records (not the originals) were the only records available for maintenance carried out at Brooklands on work order 13-2184 [MA.305(f)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(f)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

						M.A.306		Aircraft technical log system		NC5442		Peacock, Neil		Peacock, Neil		Part M, M.A.306 Technical Log

The operator was not fully compliant with Part M, M.A. 306 Technical Log system, as evidenced by:-

1. The operator had at time of audit submitted the sector record page for the technical log, approval was not completed pending review of technical log system at variation visit.  Details noted

i) Inclusion of preflight and daily inspections for flight and ground personnel
ii) Insert full user instructions in to log book to include full CRS statement and CAME App 5.12		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.306		Aircraft technical log system		NC10950		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Technical Log Book Entries
Evidenced by:
1--G-IMEA Tech Log page00524 has defect raised with insufficient details.
2--G-IASM Tech Log page 0386 has certification made by Pilot Authorisation IAE/XCEL/AUT/3 for FLT Pallets, This Authorisation does not allow this Privilege.
3--A Purchase Order IMEA-022 was raised on the 10/04/15 for Significant Defect Rectification on G-IMEA. IAE Certified the defect work on the 13/04/15, the Aircraft Technical Log for this period  has No defects raised to Identify the 5 defects listed on the Purchase Order..		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Repeat Finding		2/29/16

						M.A.306		Aircraft technical log system		NC11325		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Defect Control.
Evidenced by:
T/Log page 00539, recorded defect has no MEL Reference, also similar on page 00544 has no MEL Interval.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.306		Aircraft technical log system		NC14325		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log Sector Record Pages]
Evidenced by:

1. At the time of audit the Sector record page approval for PA-31 aircraft and Extra 300 aircraft could not be located by the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.306		Aircraft technical log system		NC11303		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Daily Inspection Certificate of Release to Service completion details. 

Evidenced by:  
In sampling the Sector Record pages for two PA31 aircraft (G-BPYR and G-BFIB), the CRS for the Daily Inspection did not include the applicable Part 145 organisation approval number that the Pilots authorisation is issued under. (The release has it partially completed - UK.145.00XXX).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.307		Records Transfer		NC14327		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307] with regard to [Transfer of records]
Evidenced by:

1. At the time of audit, a formal procedure was not apparent with regard to control of transfer of aircraft records between owners/operators.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.702		Application		NC14329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.702] with regard to [Application]
Evidenced by:

1. The current CAME at section 0.5 does not determine an EASA Form two utilising the on-line process as the mechanism for change applications.		AW\Findings\Part M\M.A.702 Application		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.702		Application		NC5428		Peacock, Neil		Peacock, Neil		M.A.702 Application

It was found at audit that the organisations originating application raised on CAA Form SRG1802 'Application to vary Air Operator Certificate and EASA Part M, subpart B approval', dated 7 August 2013 had indicated Part M, subpart I, Airworthiness Review privilege was not required.		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation		8/20/14

						M.A.704		CAME		NC11326		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704. with regard to Procedures to Control CAP 562 L100
Evidenced by:
1--Came part 1 should detail the control of FLS and DFLD.
2--Came should detail the required CAM and Fleet Managers Competencies.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

						M.A.704		CAME		NC5440		Peacock, Neil		Peacock, Neil		Part M, M.A. Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A. 704 (b) with respect to the CAME, as evidenced by:-

1. The CAME (submitted to the the CAA prior to audit) at draft issue AL11 had not been approved at time of audit, as detailed

i) Fleet manager (727) responsibilities to be revised to include follow up of strip reports and inclusion in reliability reports
ii) Deputy CAM not nominated
iii)  the facilities at Doncaster Robin Hood airport not referenced, with respect to office accommodation
iv) Paragraph 1.2.1.4 MP variations variation extent revise form 10% to AMP appendix 'A' as approved
v) Paragraph 1.5.2 meetings for 727 to be revised to 6 months
vi) Reliability Programme, analysis, data collection, (AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b))
vii) Tracking of incremental weight changes to meet EU-OPs (Appendix 1 to OPS 1.605) referenced		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.706		Personnel Requirements		NC5443		Peacock, Neil		Peacock, Neil		Part M, M.A 706 Personnel

The organisation was not fully compliant with Part M, M.A.706 woth respect to personnel, as evidenced by:-

1. The nominated fleet manager had not completed Part M and CDCCL training
2. The nominated staff (CAM and QA managers) had not completed CDCCL training to meet AMC 201(h)1)(4) & 706 Appendix XII to AMC to M.A.706(f) and M.B.102(c).
3. Recurrent training needs for CAMO staff including subcontractors to be defined (AMC 706(k) refers)

It was discussed at audit that additional training should be considered with respect to HF, EWIS, EZAP and operational approvals (AWOPS/LROPS/RVSM/BRAV) appropriate to engineering and airworthiness		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Retrained		8/20/14

						M.A.706		Personnel Requirements		NC14331		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706 (f)&(h)] with regard to [Personnel]
Evidenced by:

1. From a sample review of the MET fleet manager's file, a revalidation process attesting to the individual's competency was not apparent.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.708		Continuing airworthiness management		NC5445		Peacock, Neil		Peacock, Neil		Part M, M.A 708 Continuing Airworthiness management

The operator was not fully compliant with Part M, M.A. 708 Continuing airworthiness management, as evidenced by:-

1. The operator had a copy of FDR readout at audit for G-ORSA, but did not have associated procedures to demonstrate compliance to CAP 731 control of records and operator responsibilities for FDR/CVR		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.708		Continuing airworthiness management		NC6973		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous Airworthiness Management

The organisation was not fully compliant with this Part M, M.A708 in respect to Continuous Airworthiness Management, as evidenced by:-

1. The organisation at the time of audit was unable to show a coordinated control and review procedure for the application, review and issue of variations across the fleet, there was no central variation register or database and no tracking (operator reference assigned).

2. Two 10 % variations issued for 25 hour servicing requirements on the Extra fleet, were noted to be incorrectly calculated.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

						M.A.711		Privileges		NC14332		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contract arrangements should be revised to X reference M.A.711(a)(3) and AMC M.A.711(a)(3) not M.A.201.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.711		Privileges		NC14808		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [CAW Sub-Contracting of Tasks]
Evidenced by: Sub-contract between 2 Excel aviation Ltd and Brooklands Engineering Ltd requires revision in the following areas;

1. Paragraph 2.2 MP evaluation to reflect current practices.

2. Paragraph 2.1 MP preparation and development to reflect current practices

3. Paragraph 2.2.1 MP variations to reflect certification and approval of variations.

4. Paragraph 10 deferred defects to reflect authorisation from the CAMO WRT to defect defferral.

5. Paragraph 3 to reflect current maintenance planning procedures between CAMO and subcontractor and transfer of hours/cycles data between CAMO/subcontractor to  be more accurately determined.

6. Paragraph 12 to reflect the current requirements of CAP 1038.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2389 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		8/6/17

						M.A.711		Privileges		NC16446		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.711(a)(3)] with regard to [Subcontract arrangements]
Evidenced by:

1. From a review of the subcontract arrangement between 2 Excel Ltd and IAE Ltd, the contract requires revisions to;

a. Section 1(a) - defect recovery is not carried out in accordance with the maintenance programme.

b. 1(c) AD's actioning is at the direction of the CAMO.

c. Section 8 should stipulate the time-scale for data transfer between the contract and subcontract organisations.

2. A robust procedure should be implemented to ensure that the update of tech log flight data and work packs between the CAMO and the subcontract organisation is effected in a timely manner - (within 14 days from the event).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2388 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/22/18

						M.A.712		Quality System		NC14333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit it was considered that the Quality Management System personnel were stretched to capacity with the current workload, consideration is required to reducing the workload i.e. re-allocating ARC duties and/or increasing staffing levels.

2. The Accountable Manager review of the QMS system scheduled for January 2017 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.714		Record -keeping		NC14335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. The current storage facilities at Sywell for retention of Airworthiness Reviews is not considered satisfactory in that, it is not fire resistant nor does it provide sufficient protection from the elements.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.801		CRS		NC11304		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.801(b) Aircraft certificate of release to service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to certificate of release to service requirements for work carried out on the aircraft.  

Evidenced by:
PA31, G-BPYR Tech Log Sector Record Page 300466, the update of Nav data base had been carried out by 2Excel staff and signed off under 2Excel Part M reference.  No Part 145 CRS recorded.  
(CAA CAAIP Leaflet 100-10 Aircraft Field Loadable Software (FLS) and Database Field Loadable Data (DFLD) gives guidance on this subject)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

										NC10731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment  and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of tooling.
Evidenced by:
1--There was no Register to demonstrate the required tooling for each aircraft type, also unable to confirm ownership of the current  tooling and the  calibration control.
2--Personnel tooling was being  stored along with company tooling.
3--Oil service guns didnot have the oil type identification.		AW\Findings\Part 145 50		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Tenancy Agreements, Hangar Lighting/ Facilities..
Evidenced by:
1--No contracts were available to support a tenancy agreement for hangar use.
2--Hangar lighting was not available to support the maintenance activity in an effective manner.
3--Hangar roof internal insulation panels were noted loose and were able to fall on the aircraft		AW\Findings\Part 145 25		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Maintenance man-hour  plan, Personnel details.
Evidenced by:
1--Man-hour plan not available for current workload and no Certifying staff details to support the line station for each aircraft type listed in MOE.		AW\Findings\Part 145 30		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Available Maintenance Data.
Evidenced by:
1--The maintenance data to support the requested aircraft (Boeing 737 ) was not available at the  Doncaster line station.		AW\Findings\Part 145 45		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC15008		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. At the time of audit, a line station application had not been submitted to the CAA for the Hangar III facility despite it being in operation since February 2017.		AW\Findings\Part 145\145.A.15 Application		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
Evidenced by:
Goods inwards requires a Quarantine area for large aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		4

										NC15011		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 
145.A.25 with regard to [Facilities]
Evidenced by:

1. The stored aircraft mainwheels were overdue rotation (flatspotting)

2. The humidity control of the stored APU part number 380678-1-4 did not appear  controlled.

3. The aviation aircraft components storage area containing engines, and aircraft equipment was not considered adequately secure and requires a review with regard to disposal or appropriate storage/quarantine facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17337		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 2 (H2) had a drip tray containing oil/seals etc which had not been properly disposed.

2. H2 - 2 x hydraulic adaptor kits on a bench without apparent control.

3. H2 - a bench had cabling & blanks which were not properly controlled.

4. H2 - evidence of a water leak from skylight LH rear.

5. H5 - 2 missing roof panels and evidence of a leak.

6. H5 - A portable component rack did not have adequate protection for components. 

7. H5 - An oil drain tub was open and was not suitable for purpose.

8. H5 2 x lights unserviceable.

9. H5 - Space heater not appropriately guarded.

10. H5 - Space heater servicability/inspection report to be verified.

11. H5 - Heater outlet duct showed signs of overheating on roofing material where it passed through roof.

12. A housekeeping exercise should be carried out in Hangar 5 and equipment i.e. additional lighting/ cable reels etc properly stored.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18896		McKay, Andrew		McKay, Andrew		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) and M.A.402 (b) regarding the level of cleanliness in the maintenance environment  

Evidenced by

In Hangar bay 3 the engine fan blades had been removed from engine number 2 of an in work B737. Some of the blade boxes into which the blades had been placed were contaminated with AGS and locking wire.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11218		Montgomery-Stuart, Peter		Blacklay, Ted		NDT Written Practice
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) and PrEN4179:2014 Edition P5 with regard to procedures specified in NDT Manual ref. NDT/QLA/001 Issue 1 dated december 2015
Evidenced by:
1) Chapter 4.1 does not specify the form of Radiography employed by 2 Excel Engineering, as required by  PrEN4179:2014 chapter 4.1.2.
2) Although the NDT methods employed by 2 Excel Engineering are specified in chapter 4.1 there is no reference to the techniques used or the actions to be taken concerning additional training, experience and examinations when additional techniques are introduced, PrEN4179:2014 chapter 4.1.2.
3) The CAA and UK NAndtB only recognises the PCN/AERO scheme as satisfying the qualification requirements of PrEN4179:2014, CAP 747 Section 2 Part 3 GR 23 chapter 1.5. Therefore, chapter 7.5.2 of the NDT Manual must reference PCN/AERO and not PCN.
4) The controlling standard for Tumbling E vision testing ISO 18490 has not be referenced in the NDT Manual.
5) The examination scoring specified in chapter 9.2.1 does not reflect the requirements of PrEN4179:2014 chapter 7.2.2.
6) The derogation specified in the footnote to Table 2 of the NDT Manual, to allow reduced experience hours when simultaneously accumulating experience in multiple methods was removed from the standard on the issue of PrEN4179:2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		6

										NC14270		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(c)] with regard to [Nominated persons]
Evidenced by:

1. The current MOE at section 1.4.4 nominates the Accountable Manager as Deputy Quality Manager. It is considered that the A.M. duties do not lend themselves to this additional responsibility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14281		Johnson, Paul (UK.MG.0329)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than that planned for any particular work period or shift.

Evidenced by:
No documented procedure for the above or for control of manpower on a daily basis could be shown.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14280		Johnson, Paul		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
The job description for the role of Crew Chief does not reflect the current scope of duties and responsibilities of the incumbents. Therefore the basis for a meaningful competence assessment process cannot be determined.
[AMC 1 145.A.30(e) 4]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15015		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(d)(e)] with regard to [Personnel requirements]
Evidenced by:

1. The training record for licence holder UK.66.419536A shows that his HF training was due on the 23rd August 2016.

2. At the time of audit, manpower planning and availability did not appear to be satisfactorily controlled or managed. This was evidenced by, no certifying staff were available for the B727 aircraft and this was not evident from a planning process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC15009		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [At the time of audit B1/B2 certifying staff were not available for aircraft types Beech 200 or PA-31 aircraft as listed in MOE section 1.9.1]
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17340		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)] with regard to [Staff competence]
Evidenced by:

1. Airbus familiarisation training should be established for non-certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18892		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) regarding the availability of a detailed man-hour plan

Evidenced by

The organisations man hour plan was not sufficiently detailed to confirm that there were sufficient staff in place to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC18895		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) and AMC 2 145.A.30(e) regarding the competency assessment of staff and provision Human factors training.

Evidenced by.

A review of the training and competency assessment records relating to the Store’s Manager identified that he had not been competency assessed and that he had not received initial or continuation Human Factors training. This conflicts with 145.A.30 (e) and AMC 2 145.A.30(e) as well as TPM.43 and TPM.44		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC2461		McKay, Andrew		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the qualification of personnel carrying out the NDT of aircraft structures. 

Evidenced by:
The NDT Manual Rev 4,  Mar 18, requires NDT staff to undergo the annual near vision test at an optician designated by the responsible Level III. Staff members sampled had used Leightons Opticians in Alton Hampshire. There was no documented evidence that this facility had been designated by the responsible Level III.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC11603		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Approval / Competence of Staff.
Evidenced by:
C Certifying staff MrA Wardle's  Competence records should support the  relative C ratings, also his Authorisation document should detail  his scope of work.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3490 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		7/21/16		1

										NC15016		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. Licence holder UK.66.207853H was listed as a B727 B1 certifying engineer when his authorisation document  issued 1st Dec 2016 did not include this authorisation.

2. The training record for licence holder UK.66.207853H indicated that his HF training had been carried out on 1st Dec 2018.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11221		Montgomery-Stuart, Peter		Blacklay, Ted		Control of NDT Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling used in the performance of NDT inspections.
Evidenced by:
1) Templates specified in Eddy Current technique for the inspection of fastener holes associated with Boeing 737 ELT STC, detailed in work card 1116657, were observed to have no identification marking. (AMC 145.A.40(b))
2) The standard practice for liquid penetrant testing ASTM E1417 requires weekly monitoring of hydrophilic emulsifier concentration the method used by 2 Excel Engineering for this monitoring is not in compliance with ASTM E1417 chapter 7.8.2.6.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		5

										NC15018		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and equipment]
Evidenced by:

1. The 60 tonne jack held in tool stores - calibration sticker on the tool indicated calibration due august 2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14268		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tooling through a procedure agreed with the competent authority.

Evidenced by:
During a product sample, an engineer was noted to be using a Penny &  Giles Air Data test set Part Number 6c/4920-99-5736969, company ident AV4 D1 on aircraft N596BC. The part number of this test set differed from the tooling list in the AMM 34-11-01 working instruction. No records of an alternative tooling evaluation process or compliance with MOE 2.4 could be shown		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14269		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools and equipment.

Evidenced by:
There was no documented evidence that the random checks of personal tool boxes described in TPM 2.6 were taking place.

Further evidenced by:
The tooling asset list was reviewed. It showed many items of tools and equipment to be out of date with regards to servicing and calibration, and the location of many of these items could not be determined with some items noted to be available for use. O2 gauges QC65924 & 65925 due calibration 28/09/16 fitted to O2 outside bay 2 and avilable for use. Appropriate control of tooling could not be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17339		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [tools equipment and materials]
Evidenced by:

1. Life limit control for consumables and POL products did not appear to be formally controlled in Hangar 5.

2. At the time of audit, the tooling requirements and provisioning had not been established for;
a. Airbus A320 series up to and including "A" check
b. Airbus EC135 up to and including 100 hr/ annual check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18897		McKay, Andrew		McKay, Andrew		145.A.40 Equipment tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling introduced into the maintenance environment by third party working teams

Evidenced by

Although TPM.68 establishes the process employed to oversee the activities of third part working teams it does not include a process specific to the control of the tooling introduced into the 2Excel maintenance environment by the working teams.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC1913		Johnson, Paul		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504(a) with regard to control of a component in the absence of necessary information to determine airworthiness status of the component.

Evidenced by:
A component was noted on racking labelled "Outside Aircraft" in Bay 2. The component was labelled with an Ident Tag for aircraft OY-JTA. An aircraft with this registration was no longer at the facility and therefore the provenance of the component could not be determined.
[AMC M.A.504(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17		2

										NC14272		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
In the Bay 2 control cabin for N596BC, an APU Fire Extinguisher, reported as having been removed from N493CS, was noted unlabelled with all connectors unblanked. This includes the squib connector. The status serviceability status and origin of this component was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15019		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. It was not apparent that an approved booking in/out procedure was in place for components held in the line station bonded store.

2. The bonded store held a significant quantity of quarantined Tersus equipment which was too bulky for the quarantine store. This should be disposed of or appropriately stored.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										INC1912		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw material used in the course of maintenance meets the required specification and has the appropriate traceability.

Evidenced by:
A product sample was conducted into the fabrication of an aileron cable A1B4 for F-HAVN. The material used for the cable was recorded as Part No 5856004791 on batch tag No Q17447. The organisation could not demonstrate that this material met the specification requirement of AMM 27-00-01 as there was no C of C or other document attesting to specification in the acceptance records.
[AMC 145.A.42(a) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17

										NC11250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Airworthiness Directives.
Evidenced by:
1--AD Procedure MOE 2.11 is not being followed AD's not being added to QLA files,also TPM 11 should detail the process fully and Identify Responsibility.
2--M registered A/C , AD 2013-02-05, additional worksheets did not identify the AFM revision requirement,also SB 737-31A1332 has no issue status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC15020		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. It was not apparent that the line station had ready access to current maintenance data appertaining to aircraft types, Beech 200, B 737 classic and NG, or Piper.

2. At the time of audit, it was not apparent that a control procedure was in place for dissemination of maintenance data i.e. service bulletins, airworthiness directives, service information letters, notices to operators etc from the main Part 145 base to line station personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17341		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to [maintenance data]
Evidenced by:

1. A contract was not evidenced from the aircraft operator in respect of maintenance data provision regarding Airbus EC135 aircraft.

2. At the time of audit access to SRM data in respect of Airbus A320 series aircraft could not be established.

3. Training for technicians involved in maintenance on EC 135 aircraft regarding Orion system data access should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14283		Johnson, Paul		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to procedures for planning and manhour control.

Evidenced by:
TPM 28 was reviewed and it was noted that the process for ensuring the availability of tooling was not described in sufficient detail.

Further evidenced by:
No documented procedure for control of manhours to ensure the organising of task takes human performance limitations into account, could be demonstrated.
[AMC 145.A.147(a) & (b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17		2

										NC15021		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production planning]
Evidenced by:

1. Production planning procedures require a review in order to provide more global clarity throughout the group with regard to manpower resource allocation and planning.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17342		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47] with regard to [production planning]
Evidenced by:

1.Task card control and management with regard to base maintenance input for EC 135 aircraft should be formalised with an approved procedure.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14271		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(b)] with regard to [Production planning]
Evidenced by:

1. From a review of an aircraft maintenance input where  a manpower shortfall at the beginning of the task was compensated by overmanning at the end of the task, it could not be established how planning processes had captured human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17343		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:

1. Critical task listings and multiple error risk tasks should be produced for Airbus A320 series aircraft and Airbus EC 135 helicopters.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC11251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Card Completion.
Evidenced by:
1-- W Card for 9H-NTF nose landing gear  replacement was not certified on ATC WCard.
2--T Card for MSN 29925B-53-800-00-01, Task completed box was signed and dated 03/02/16 without the  avionic certification being made.
3-- NDT report 1005 has incorrect CAA statement.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		2

										NC14276		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [procedures]
Evidenced by:

1. Additional work tasks carried out on work order 216348 requested by the customer had not been evaluated in accordance with company procedures on an NDT outside work order form.

2. The outside work order form associated with task 216348 was not stamped and therefore difficult to establish who had evaluated this work.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18893		McKay, Andrew		McKay, Andrew		145.A.55 Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) regarding the retention of maintenance records relating to the certification of maintenance completed under the authority of their Part 145 approval.

Evidenced by

A review of the organisations authorisation system confirmed that 12 Pilot Authorisations had been issued and were current.  At the time of the CAA audit the organisation could not produce evidence that they were holding records relating to certifications completed by the Pilots they had authorised.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19		1

										NC14279		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Records]
Evidenced by:

1. From a record sample it was not possible for technical records to locate the data associated with EASA form 1 tracking number 10248.

2. At the time of audit it was not possible to locate the technical records back up discs.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18894		McKay, Andrew		McKay, Andrew		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) regarding the management of some of the internal occurrence reports held in its Centrik system

 Evidenced by

Internal occurrence reports number 00340 dated 29/03/2018 (Bay 3 doors in poor condition) and event 00354 dated 17/05/2018, (Ground run bay debris) had been entered into the Centrik system an allocated to a senior member of staff.  The records for each of these events are blank and both events are still showing as open in the system.  This conflicts with company procedure TPM 18 which confirms the need for an interim report within 30 days and closure within 90.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11252		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Audits and  NCR tracking.
Evidenced by:
1--2016 Audit plan should identify an out of hour audit.
2--NCR'S due 17/03/16 have no tracking method to control closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC17344		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality and Compliance]
Evidenced by:

1. With regard to the application to add Airbus A320 and EC135 aircraft types to the organisation's scope of approval, the internal compliance audit requires closure and submission to the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14285		Johnson, Paul		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with established procedures to ensure good maintenance practices.

Evidenced by:
During a survey of maintenance activity on aircraft OY-JTA & N596BC, multiple circuit breakers were noted to be pulled with out CB tags fitted. It was reported that this was contrary to established standard practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14273		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b)] with regard to [Procedures]
Evidenced by:

1. From a review of procedure TPM23, Airbus A320 cowl latches were identified as a duplicate task. Consideration should be given to addition of B737 aircraft under this requirement.

2. A formal procedures review record was not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										INC2462		McKay, Andrew		Prendergast, Pete		145.A.65 Maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published procedures.

Evidenced by:
During the facility tour, the following examples of non-compliance with published TPM's was noted.
1. In Bays 1 & 3 multiple examples of old maintenance data from aircraft no longer in work or tasks that have been completed, were noted on toolboxes and racking. TPM 8 refers.
2. On Bay 3 racking at the rear of the L/H wing, multiple unblanked hydraulic lines were noted. On racking aft of the R/H wing, a flap torque tube was noted stored under fuselage panels. TPM 7 refers.
3. In Bay 1, a removed engine generator was noted in a cardboard box labelled "Removed from spare engine 855678". The label was dated Oct 18. TPM 2 and 3 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC10700		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.70 with regard to MOE completion.
Evidenced by:
1--Details and Responsibilities of the Base and Workshop Manager missing.
2--MOE lists a Chief of Staff no duies or responsibilities listed.
3--Para 1.7 does not detail the manpower resources at each Location.
4--Are the workshops listed in MOE supporting C ratings.
5--Para 2.3 lists EASA  Form 1 dual release. 
6--Part 4, 5 , 6 and Appendices missing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3162 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/3/16		3

										NC11253		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE details.(Add Tex)
Evidenced by:
1- list of subcontractors founf in Section 7.2.
2--Moe should detail the terms of reference for the project engineer, also detail the current manpower and their available hours.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16

										NC15022		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1.The MOE at issue 6 dated 2nd May 2017 requires;

a) Section 1.8 to be revised to  list Hangar 3 at Doncaster as the current line station.

b) Section 5.3 to be revised to list Hangar 3 Doncaster as the current line station and remove the temporary line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14275		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.8 should be revised to reflect the current office accommodation.

2. The current certifying staff list is not cross referenced from the MOE, is not revision controlled and the procedure for notifying changes to certifying staff to the competent authority was not apparent.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14277		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with  with regard to [145.A.70 - NDT Written Practise]
Evidenced by:

1.The current NDT written practise document dated July 2016 had not been submitted to the competent authority .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

						M.A.302		Aircraft Maintenance Programme		NC8872		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.302 (3) With regard to the review of the AMP.

Evidenced by

At the time of the audit no evidence could be produced to confirm a review of the Aircraft Maintenance Programmes had been completed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.305		Record System		NC8871		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.305(a)  with regard to the complete certification of maintenance tasks

Evidenced by

With reference to Technical Log Sector record page 04001, the A Check has been completed and signed but no Part 145 authorisation stamp number has been recorded.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.306		Aircraft technical log system		NC5283		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.306 with regards to the management of the Appendix 9 acceptable cabin defects page.

Evidenced By.

A review of the Technical log belonging to G-JBLZ confirmed that the Appendix 9 form used to detail the Cabin Deferred Defects was completely full and has additional items added to the bottom of the sheet which is outside of the controlled form.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Process Update		8/4/14

						M.A.501		Classification and Installation		NC8876		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.501 (b)  with regard to the control of aircraft parts.

Evidenced by

A number of aircraft seat belts were stored in room 610, they were not identified and had no accompanying paperwork to confirm serviceability state.		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.704		CAME		NC4093		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 704 with regard to the accuracy of the information contained in the current CAME.

Evidenced By.

(i) The corporate commitment in section 0 has not been signed by the Accountable Manger
(ii) The scope of work defined in section 0.2.5 has not been updated to reflect the Sub-part I issue and hence does not include Airworthiness Review. 
(iii) The organisational chart does not reflect the current organisational and contains irregularities such as but not restricted to references Sub- Contract CAW organisation, no inclusion of the ARC signatory and the role of QM and Maintenance Auditor combined.		AW\Findings\Part M\M.A.704 CAME		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.704		CAME		NC5284		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.704 with regard to the production of a CAME procedure with sufficient detail to accurately define the process used to manage the variations to the AMP. 

Evidenced By.

CAME procedure 1.2.1.4 which is designed to define the process used to vary the AMP tasks within the prescribed limits of the AMP does not provide sufficient detail as it does not confirm any of the following points:

• Which form is to be used to complete the process
• How the individual identification number relating to the variation is generated
• The method of distribution to the aircraft and crew.		AW\Findings\Part M\M.A.704 CAME		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		8/4/14

						M.A.704		CAME		NC8869		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the revision control of the working copy of the CAME.

Evidenced by. 

At the time of the audit a paper working copy of the CAME was being used as the master copy. A review of the CAME confirmed it did not represent the latest amendment as the Appendix 5 audit check list did not include paragraph M.A.710.  The electronic copy last approved by the CAA did Include M.A.710		AW\Findings\Part M\M.A.704 CAME		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.707		Airworthiness review staff		NC4095		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 707 2 (e) with regard to maintaining a record of its nominated Airworthiness Review Staff.

Evidenced By.

The File associated with the Airworthiness Review Signatory, (Mr Riaz Ahmed) does not include the following. 
(i) A copy of the individual’s authorisation document.
(ii) A copy of the EASA Form 4 confirming acceptance by the UK CAA.
(iii) Details of any appropriate qualification held.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.708		Continuing airworthiness management		NC8873		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b)  with regard to the AD control and assessment process.

Evidenced by.

CAME section 1.4.2 confirms that the QA Manager will verify compliance with ADs. At the time of the audit no evidence could be produced to confirm this was taking place.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.712		Quality System		NC4096		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 712 with regard to the audit process and controlling documentation.

Evidenced By.

With regard to the audit plan as detailed in Appendix 5 of the current CAME.

(i) The plan in its scope does not include confirmation of compliance with  M.A.707 and M.A.710
(ii) The plan does not include an audit frequency for its contracted maintenance organisations.
(iii) With regard to aircraft audits the plan references only two of the three aircraft in the fleet.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.712		Quality System		NC8870		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712(a) With regard to the oversight of their contracted maintenance organisations.

Evidenced by

CAME section 5.4 commits the organisation to complete  a quality audit of each contracted maintenance organisation annually.  Section 3.0 of the CAME identifies  Kinch Doncaster as a maintenance provider but no record of a recent audit could be produced.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Rejected		8/27/15

										NC6252		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to approval of the Contracted Auditor.

This was evidenced by the following;

The contracted independent auditor had not been approved by CAA.   AMC 145.A.65(C)(1) Para 11 refers.		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Documentation		10/29/14

										NC6253		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regards to Man Hour Planning.  

This was evidenced by:

The Planning Manager described the Man Hour Planning System, for compliance with 145.A.30(d).   However it was found that this system had not been formalised under a procedure, as required under 145.A.65(b)(1).		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Process		10/29/14

										NC9008		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to storage facilities.

This was evidenced by:

1. 145.A.25(d) and its AMC, call for storage facilities for serviceable components, to be maintained at a constant temperature.  However, with respect to the bonded store, it was not clear how this requirement had been addressed.  

2. 145.A.25(d) calls for storage facilities for raw materials, and, for storage conditions that prevent damage to these items.  However, metal sheets were observed in the metal sheet store in the seat workshop, which were in metal to metal contact, and hence were at risk of ‘handling damage’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9010		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence assessments.

This was evidenced by:

145.A.30(e) and its AMC(1) call for a record to be kept of ‘on-the-job performance’ competency assessment.   However the competency assessment record forms Q020 & Q019 for Joe Leggatt, did not record the on-the-job assessments that had been performed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC14456		Street, David		Street, David		EASA Part 145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.42 with regard to marking of components
Evidenced by:
During the audit the organisation could not demonstrate that components were correctly labelled, either as serviceable or unserviceable in the following locations
1)  Components held on the trim shop shelving next to the paint spray booth
2)  Components held in the composite workshop which were not for aircraft use
3)  Work in progress area on the mezanine floor no labelled as so, and marked as unserviceable.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC14457		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to the common work card and transcribing of maintenance data.
Evidenced by:
The following errors were noted when reviewing work cards for maintenance in progress:-
1) The job card for Work Order ref. W06597 (Part no. TAA13-03PE20-01, S/N. 864) had been computer generated and each stage of the task had not been stamped showing evidence of the staging of the task and therefore it was not evident at which stage the task was at.
2)  The task card for Work Order no. WO6116 (Aircraft seat) had been initially created but the component had received maintenance (seat struts removed)which had not been sufficiently added to the task card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC9015		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to recording of all tasks performed.

This was evidenced by:

145.A.55(a) calls for records to prove that all requirements have been met for issue of the CRS, and AMC to 145.A.50(a) informs that an overdue AD is considered to hazard flight safety.   However, although the Log Card for Pilot Seat W/O R4154 identified the related ADs, it did not stipulate their applicability or whether they had been complied with or incorporated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9016		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to independent auditing.

This was evidenced by:

145.A.40(b) and its AMC, call for labelling of calibrated tools (to identify the next calibration due date), and, for records of calibration, and, for a tooling register.   145.A.65(c)(1) and its AMC call for all aspects of Part 145 to be audited, and, for reports to be raised identifying what was found against the procedures and requirements.  However, although internal audits had been performed, the records did not show that a sample of tools had been audited to ensure that they had been controlled under the 145.A.40(b) calibration procedure.  (Based on the following sample of audit reports;  Calibration Procedure Audit 2015/06, and, Seat Product Audit 2015/02).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC15609		Prendergast, Pete		Prendergast, Pete		145.A.70 maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing all the referenced information.

Evidenced by:
During a desktop review of the MOE, the following discrepancies/ommisions were noted.
1. Duties and responsibilities of management personnel do not cover all the elements described in the guidance material.
2. At  MOE 1.7.4 the possible use of contract staff is mentioned, there is no reference to an approved procedure for the induction and control of such staff.
3. Procedures for the management of amendments to the Capability List referenced at MOE 1.10.3 & 1.11.3 are contradictory.
4. MOE 2.18 makes no reference to Regulation (EU) 376/2014 or its implementing rules (EU) 2015/1018.
5. MOE 2.30 does not reference an approved procedure.
[MOE User Guide UG.CAO.00024-004]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.482 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Rejected		10/31/17

										NC9017		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to final verifications; 

This was evidenced by:

M.A.402(f) calls for verification after maintenance that all tools, and exraneous parts and materials have been removed.   However, there was not a record of this being performed within the Log Card for W/O R4154.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

		1				21.A.133		Eligibility		NC17509		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement with the holder of an approved design ensuring satisfactory coordination between production and design.

Evidenced by:
The organisation could not show that it had an arrangement document with a DOA referencing all the interface procedures necessary to demonstrate appropriate coordination between design and production.
[AMC's No 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.139(b)		Quality System		NC17511		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the quality system containing appropriate control procedures relevant to the scope of work.

Evidenced by:
The organisation could not demonstrate that it had appropriate procedures for the following;
1. A procedure to assess design data suitability as production data or to produce appropriate production data from design data.
2. A procedure for the configuration control of design data.
3. A First Article Inspection procedure.
4. A procedure for sub-contrator control including the production of an appropriate work order, transfer of production data, production records, non compliant parts control and interface with the organisation internal occurrence reporting process.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.139(b)		Quality System		NC17512		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 2 with regard to establishing an independent quality assurance function to monitor compliance with, and adequacy of the documented procedures of the quality system.

Evidenced by:
The organisation could not demonstrate an independent quality assurance audit plan that covers all applicable parts of Part 21 subpart G, the organisations procedures, supplier oversight and including product samples.
[GM No 1 & 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.143		Exposition		NC17510		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 4 with regards to the organisational management chart & 11 with regards to the exposition containing all the procedures required by point 21.A.139(b)91).

Evidenced by:
The POE sections 1.3 and 1.4 require review with regards to the proposed management structure.

Further evidenced by:
The POE does not contain appropriate procedures for the following:
1. A reference to the contract review process.
2.A procedure considering the Part 21 elements for the issue of an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Accepted		7/4/18

		1				21.A.145		Approval Requirements		NC17513		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regards to certifying staff training and 2 with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that its prospective Part 21 certifying staff had received any training in the POE or Part 21 subpart G procedures.

Further evidenced by:
The organisation could not demonstrate that it held appropriate records for certifying staff.
[AMC 21.A.145(d)(1) & AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC5497		McConnochie, Damian		McConnochie, Damian		147.A.110 RECORDS OF INSTRUCTORS 
The organisation was unable to demonstrate that they were fully compliant with the regulation, as evidenced by :
Mr Simpson's scope of approvals were requested and supplied upon request Instructor Approval Form 08 dated 30 March 2014 and Examiner Approval Form 09 dated 30 March 2014. However upon review of the scopes of approval, no dates were observed in relation to any HF/SFAR88/EWIS or continuation training either initial or renewal as Evidenced by Part 147.A.110		AW\Findings\Part 147\147.A.110 Staff records		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

										NC5498		McConnochie, Damian		McConnochie, Damian		147.A.135 RECORD OF INSTRUCTORS - The organisation was unable to demonstrate that they were fully compliant with  Part 147.A.135 & Part 147.A.305, with respect to be unable to provide a detailed exam review as evidenced by : 
Mr Simpson was unable to accurately evidence the exam review procedure and or how re-sit examinations were to be conducted if a student were to fail another exam. It was agreed in discussion with Mr Simpson that the finding be directed against the whole examination process within their MTOE 2.12 as it is currently not detailed sufficiently as evidenced by: Part 147.A.135 & Part 147.A.305		AW\Findings\Part 147\147.A.135 Examinations		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

						M.A.201		Responsibilities		NC12817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to ensuring that the applicable contracts are in place.

Evidenced by:-

1) No Appendix I, Continuing Airworthiness Arrangement is in place with the owner and 51 North.

2) No Appendix II, Sub-contracting of continuing airworthiness management tasks is in place with Airbus Helicopters UK.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

						M.A.704		CAME		NC12824		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the contents of the Continuing airworthiness management exposition

Evidenced by:-

The details provided in the following sections required amendment, 0.2.2, 0.3.5.1, 0.7, 1.2, 1.8.2, 1.8.5, 1.13, 4.1, 5.4 & 5.5		AW\Findings\Part M\M.A.704 CAME		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

						M.A.708		Continuing airworthiness management		NC12825		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to ensuring that the applicable contracts are in place

Evidenced by:-

No Appendix XI, Contracted Maintenance is in place with Airbus Helicopters UK		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

										NC6324		Burns, John		Burns, John		MOE Supplement

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4  with regard to the MOE revision status

Evidenced by:

Noted that the MOE did not include changes implemented at MAG change 3&4. As such it was unclear as to the effectiveness of the  process for MOE review

See MAG Section 3 Appendix 1 Para 2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6325		Burns, John		Burns, John		EASA Form 1 Dual Release

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4 with regard to the format of the Dual release EASA Form 1

Evidenced by:

Noted in sampling the Current EASA Form 1 template, that the box 12 statement for FAA Dual release is not fully consistent with MAG Section C Appendix 1 Para 7		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6323		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no obvious formalised man-hour plan reflecting anticipated workload versus the man-hours available

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Process Update		11/4/14

										NC6321		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the extent of the staff competence assessment process

Evidenced by:

1. Noted that there is no ongoing competence assessment for mechanic grade staff

2. Noted that Stores and other maintenance staff have not been included in the competence assessment process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6322		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to control of the company work card system

Evidenced by:

Noted in sampling check sheet CMM 73-22-44 Rev 5 that there is no obvious detailed process for control of this sheet to ensure consistency with the current revision of the applicable CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6320		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 after maintenance 

Evidenced by:

Noted in sampling W/O 5906, with serviceable tag dated 02/07/2014 that no EASA Form 1 for this completed work had yet been issued.

It was further noted that Stores staff  R O'Donnell had closed the work order out, on the Quantum system, in order to move the item to a stores location.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Retrained		11/4/14

						M.A.306		Aircraft technical log system		NC3567		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.306 (Operators technical log System), with specific reference to M.A.306(a) vi. 

Evidenced by:

A review of technical log sector record pages, serial nos 1138 to 1189, found the planned v.s actual fuel uplift figures to infrequently completed and be largely omitted. It was recognised that procedure would need to be defined for operations involving frequent fuel uplifts required for assignments such as load lifting.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/29/14

						M.A.306		Aircraft technical log system		SBNC24		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306(a)1 with regard to ensuring that the tech log contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) Skytech were contacted in September to rectify a defect with the voltage rectifier which was resolved under job number ST2449 but there was no record in the tech log of this defect

2) TLP 1646 Check A was certified by G Hitchings (011A) who’s authorisation had expired in June 2017

3) All TLP’s where not noted as Nil Defects where required

4) TLP 1642, 1634, 1628 & 1614 as examples – the Check A details had not been fully completed with authorisation /date details		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1199 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Finding\1st Response Accepted		2/2/18

						M.A.704		CAME		NC3568		Nixon, Mike		Nixon, Mike		he organisation was unable to establish full compliance with regard to Part M.A.704 Continuing airworthiness management exposition (CAME). 

Evidenced by:

A review of the CAME at Issue 2, as submitted, identified a number of points which require clarification/amendment.  A selection of these is provided below:

a) Section 0.1 to be signed by the Accountable Manager.
b) Section 0.2.2 need to be expanded to illustrate the relationship with Skytech Helicopters as both the contracted maintainer and      subcontractor for continuing airworthiness management tasks.
c) Section 0.2.5 includes types which are not currently managed - no evidence available to demonstrate that AH helicopters               currently has baseline maintenance programmes in place to support the inclusion of these types within the approved scope of        work.
d) Section 0.3.6.2 roles and responsibilities associated with Continuing Airworthiness manager includes ensuring effectiveness of       the Quality system.  This responsibility would be more appropriately attributed to the Quality Manager.
e) Section 3.4 requires review to outline only those aircraft currently operated. 
e) Section 3.6 requires amendment to remove the conflict of interest affecting independence of the Quality System		AW\Findings\Part M\M.A.704 CAME		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/29/14

						M.A.706		Personnel Requirements		NC3557				Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.706 (Personnel Requirements), with specific reference to M.A.706(k). 

Evidenced by:

a) It could not be demonstrated that recurrent training has been undertaken or a programme is in place to support future     training needs.

b) Training records were not available in respect of the Quality manager. A review should be undertaken to ensure         comprehensive records of training are available for all nominated staff.

c) Documented evidence was unavailable to support the competency assessment process.

c) Evidence to support control of competency personnel and assessment of was not available. A procedure to demonstrate control     of competency should be developed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/28/14

						M.A.712		Quality System		NC3556		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.712 (Quality System) 

Evidenced by:

a) It could not be demonstrated in the absence of documented evidence, that a process was in place to support the review and          assessment of Part M regulatory requirements and changes (including Rule and AMC) e.g ED Decision 2013/025/R. It was             recommended that a record of the assessment be kept to support implementation of  rule/AMC changes as applicable. 

b) It was noted that NCR's 003 and 004, dated 13 June 2013, had yet to be closed, these being open beyond the 30 days             specified. Whilst is was recognised that actions were still pending in order to close, a process needs to be developed to                 demonstrate control of NCR's and formalise the use of the existing audit tracking sheets.

c) The audit plan contained within CAME Appendix 6 needs to be developed to demonstrate the scope of scheduled audits                 conducted to ensure coverage of all aspects of Part M Sub part G and inclusion of scheduled product audits.  It was agreed         that the scope of audits could be defined via the development and use of audit planning check lists.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/28/14

										NC11688		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up dating of training material
Evidenced by:
At the time of the audit the course material for ATA 34 notes sampled (Chapter 18 ATA 34-46-00), were last dated as reviewed April 2013. The organisation could not demonstrate a review of the training material since April 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.797 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Accepted		8/1/16

										NC13972		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training MateriaL
The organisation was unable to demonstrate that they were fully compliant with 147.a.120(a) with regard to accurate and updated training material
Evidenced by:
The status document for the BAe 146 type notes( last dated Jan 2017) states update of training material, however a sample of recent AD's could not be found to be covered within the Training notes (146RJAF C01) issue dated Apr 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.429 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Rejected		4/19/17

										NC14364		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the establishment of capability.
Evidenced by:
During a review of the instructor records, the organisation was unable to provide the records for instructors PB and AB. The organisation did not have a suitable standard to assess the individuals against and there was no evidence of any assessment being carried out.
**This finding is a repeat finding of that raised by the CAA (NC7816) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC14365		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to re-establishing instructor competency levels.
Evidenced by:
1.5 of the MTOE states that instructors PB and CA are infrequently used instructors and will not be approved to instruct until authorised through a control procedure. The procedure was incorrectly referenced (3.8 instead of 3.7) and 3.7 stipulates the initial approval process for approving instructors with a line stating 'contract instructors' will be only checked for adequate qualifications (un-specified). This procedure is not sufficient to maintain compliance with 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		6/16/17

										NC7816		Swift, Andy		Swift, Andy		Instructor records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of instructor training history/assessment.
Evidenced by: There was no evidence of a form A2B/F/21 for a Mr Davis and Mr Ames		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14366		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the training material for the EC135T, (Doc ref. A2B/TM/135, Iss 1, Rev 2, March 2014) it was found that the document content had been amended but the document amendment statement had not been adjusted, therefore the standard of material delivered during previous courses was not able to be established.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Accepted		7/14/17

										NC7815		Swift, Andy		Swift, Andy		Record keeping
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to holding the records stated in the MTOE
Evidenced by: Numerous courses were found not to contain forms 0018 and 0019 as stated in the appropriate MTOE procedure.		AW\Findings\Part 147\147.A.125 Records		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14367		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training course records.
Evidenced by:
during a review of the records for courses A2B-TC-150210 and A2B-TC-160815, numerous documents were found to be missing or incomplete. Example: A2B/F/0018 - not complete. A2B/F/0005 - missing from both records. A2B/F/25 - missing from record.
**This finding is a repeat finding of that raised by the CAA (NC7815) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.125 Records		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC7814		Swift, Andy		Swift, Andy		Establishing Root cause
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure compliance with all relevant requirements in this part. 
Evidenced by:Internal NCR 032 had not sufficiently established the root cause of the finding and as such, the corrective action taken, had not mitigated further non-conformances of this type.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC7817		Swift, Andy		Swift, Andy		Practical Training Log book
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing a procedure for the conduct of practical training that is acceptable to the competent authority to ensure proper training standards.
Evidenced by: Form 0033 - Practical assessment - There is insufficient information to establish the activities undertaken by the student and to what level and standard the assessment was carried out.
Form 0032 - Instructional log - There were excessive amounts of tasks assigned as 'classroom tasks' to be carried out during the Practical training phase.
For example: Brake bleed task.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14375		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensured proper training standards and compliance are maintained.
Evidenced by:
During a review of internal audits, ref: A2B/147/2015/003 and A2B/147/2017/002, it was found that there were numerous accounts of repeat findings with regard to training course records and the management of instructional staff. Example: CAR 162, CAR 164 and CAA NC7815. It was also noted that the proposed preventative action did not always address the root cause.
**This is a repeat finding from CAA finding 7814**		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC17254		Bloxham, Andrew (UK.147.0103)		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) Privileges of the maintenance training organisation with regard to the approved courses listed in 1.8 of the MTOE.
Evidenced by:
Certificates of Recognition, numbered UK.147.0103.00329 and UK.147.0103.00343, have been issued for engine only courses, however these courses are not listed in the list of approved courses in 1.8 of the MTOE. Additional issues were found with this list - the course descriptors do not match the type rating titles found on the Form 11 and the EASA type rating master list.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.55 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late & Accepted		5/17/18

										NC7818		Swift, Andy		Swift, Andy		Type rating examination
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the conduct of type rating examinations
Evidenced by: Course number A2B/TC/140623 Phase C and numerous other exams sampled did not contain questions numbering that which is divisible by 4 as stated in Part-66: Appendix III, para 4.1.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14368		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the marking of examinations.
Evidenced by:
During a review of 2 type course examination results, it was found the examination answer sheets contained numerous accounts of incorrect marking, resulting in inaccurate records. For course A2B-TC-150210, 100% of the exam results were found to be inaccurate.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

						M.A.708		Continuing airworthiness management		NC17930		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AD compliance)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of applicable Airworthiness Directives.
Evidenced by:
The organisation must ensure that all airworthiness and operational directives have been applied and those that require repeat inspections have been added to "Blue Eye" computer programme.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

						M.A.708		Continuing airworthiness management		NC17928		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 1 & 2 with regard to the development and approval of a maintenance programme.
Evidenced by:
The organisation is required to develop and submit for approval a maintenance programme applicable to the S92 helicopters managed.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.709				NC17931		Thwaites, Paul		Thwaites, Paul		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to having appropriate maintenance data.
Evidenced by:
At the time of the audit the organisation could not demonstrate that it had access to maintenance data applicable to the powerplants installed on the S92.		AW\Audit Scope\Part MG\M.A.709 Documentation		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.201		Responsibilities		NC11204		Thwaites, Paul		Thwaites, Paul		M.A. 201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 3,5,6 and 145.A.45 (e) with regard to management and control of Part 145 contracted maintenance.
Evidenced By:-
A review of Purchase Order reference XXEB/15 119 R1 issued for the maintenance of helicopter G-XXEB identified the following discrepancies;-
1. The organisation had accepted an incomplete purchase order from its contracted Part 145 organisation. The purchase order had been returned to the Part M organisation with none of the required maintenance tasks being certified as completed,  this also does not meet the requirements detailed in 145.A.45 (e). Failing to complete this paperwork places an unacceptable burden on the Part M organisation in meeting its responsibilities to ensure that all maintenance requested has been accomplished.
2. The organisation must ensure that the lines of responsibility between the Part M and its contracted Part 145 organisation are understood, there was evidence that post maintenance ground run and flight check proforma  had been used without the format or content being agreed by the Part M organisation. CAME procedure 1.13 should provide an acceptable means of compliance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.302		Aircraft Maintenance Programme		MPNC.2		Thwaites, Paul		Lawson, Lisa		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme compilation.
Evidenced by:
A review of MP/03640/P applicable to A109S helicopters identified the following discrepancies;-
1. Reference para 9.1 Airworthiness Directives applicable to aircraft maintained. DGAC ADs(France) have been referenced erroneously? 
2. Pratt and Whitney Canada – PW207C EMM Rev 30 dated 15/06/2015 detailed as source data.  PWC EMM now at revision 31 dated 27/07/2016. 
3. No Table in AMP for Life Penalty Coefficient – Table 3 is referenced in the programme (see 10-0402-45-01 Upper Case Assembly).
4. Toothed Belt Comp No: 109-0455-09-103.  Change added to note 3 … note 3 not added in AMP.
5. 0B-A 18-64-04-00A-283A-B refers to slump pad installation instead of mast vibration absorber installation. 
6. 0B-A-12-13-04-00A-292A-A Engine Oil change not referenced. 
7. 0B-A-63-23-00-00A-283A-A Duplicate entry, should read ‘examine for condition, damage & wear’.
8. In 50/30day inspection no access doors or caution notes or on the inspection sheets.
9. In 50H/30 day  06-33 baggage compartment area missing.
10. In 50H/30 day 07-06 and 07-07 VHF1 and VHF 2 Ops tests are missing.
11. In  400H 06-03 Oil cooler fan attachment, flanges missing 
12. 0B-A-78-11-00-00A-283A OOP Inspection requirements missing 
13. Environmental considerations? E.g. MR HUB 12 MO GVI – not found?  -- no focus on CP?
14. AWL Engine Components – PNo: 3072542-01 Power Turbine Disc – Replace Power Turbine Disc (Post SB28311) detailed as 15000 cyc – Source Doc Ch 4 Table 2 details 10000 CYC
15. Reference form SRG 1724 – Two adjustments required ref 1.1.6 reference Para 6.3 – this should detail 5.3 and Para 1.1.12 references 8.5 this should reference 7.5.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.14 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		10/26/16

						M.A.302		Aircraft Maintenance Programme		MPNC.34		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to embodiment of maintenance tasks for the M'ARMS system.
Evidenced by:
A cross check against OEM requirements and the maintenance programme identified that maintenance tasks for the M'ARMS system detailed in chapter 05-20-00 ATA45 have not been included within the maintenance programme.

Note:- Please read cross to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.302		Aircraft Maintenance Programme		MPNC.36		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to detailing storage checks in the maintenance programme
Evidenced by:
The review of the maintenance programme highlighted that the programme did not detail storage checks and associated frequencies.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.302		Aircraft Maintenance Programme		MPNC.33		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) and M.A.307 (b) with regard to compliance with maintenance tasks associated with modifications and repairs.
Evidenced by:
The review of the maintenance programme identified that the organisation does not have all of the continuing airworthiness records. These records are required so that the organisation can review and include within the maintenance programme, as appropriate, additional inspections required from previously embodied modifications and repairs.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.305		Record System		NC9260		Thwaites, Paul		Thwaites, Paul		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to accuracy of the helicopter records
Evidenced by:
During the review of completed work order reference CEMS / 15 27, raised against MD 902 G-CEMS it was found that  Main Rotor Blade part number 900R1150001-11, serial number 009999-0345 had been removed and part number 900R11500001-11, serial number 009999-0275 installed. This component change had been missed by the person responsible for closing the work pack which resulted in the "Blue Eye" record system being inaccurate for the helicopter.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

						M.A.305		Record System		NC17927		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to having in place a continuing airworthiness records system for the S92 helicopter.
Evidenced by:
The "Blue Eye" computer software system requires a "template" to be raised and populated with information applicable to the S92 helicopter (AD compliance, scheduled maintenance tasks, life limited components etc) .		AW\Findings\Part M\M.A.305 Record System		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

						M.A.307		Records Transfer		NC17929		Thwaites, Paul		Thwaites, Paul		M.A.307 Transfer Of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that they were fully compliant with M.A.307 (b) with regard to transfer of records from the aircraft owner.
Evidenced by:
The organisation must ensure that all CAW records for the S92 helicopters that are to be managed are transferred from the current owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.703		Extent of Approval		NC18102		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to issue of an ARC
Evidenced by:
The organisation has issued Airworthiness Review Certificates for an aircraft type (Hughes / MD 369 series) that is not listed in the scope of approval as detailed in section 0.2.3 of the organisations CAME document.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.706		Personnel Requirements		NC4481		Owen, Nick		Owen, Nick		M.A.706 Personnel.
The organisation was unable to demonstrate that it was fully compliant with regards to
M.A.706.

Evidenced by:

a) Organisation was unable to provide evidence of continuation training records for junior engineer S Stanchev.
b)No current personal competency record was found  for ARC signature A Bloxham although it was found that he has carried out 6 aircraft reviews during 2013.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.975 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Documentation Update		5/5/14

						M.A.706		Personnel Requirements		NC11205		Thwaites, Paul		Thwaites, Paul		M.A. 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to competency assessment of airworthiness review staff and the organisation following reinstatement of helicopter types.
Evidenced by:
The organisation had recently reactivated "dormant" helicopter types (Bell 412/212) to its scope of work, however there appears to have been no competency assessment of the organisation or personnel to manage these helicopters after a period of inactivity.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.706		Personnel Requirements		NC18104		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to recurrent training.
Evidenced by:
A review of the ARC signatories and other nominated persons identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.707		Airworthiness review staff		NC18109		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A. 707 with regard to defining scope or limitations of authorisations issued
Evidenced by:
A review of the authorisation document issued to ARC signatory reference 04 (Mark Baker) identified that the scope of authorisation is not defined to a satisfactory level - the document should be aircraft type or group specific. Documented records should also be kept to support the scope of authorisation granted.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.707		Airworthiness review staff		NC18103		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff.
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to technical training.
Evidenced by:
A review of the authorisation records for ARC signatory 04 (Mark Baker) identified that there was no record on file for helicopter technical training (Gen Fam level 3 or equivalent).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.708		Continuing airworthiness management		NC9261		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b)  with regard to administration of a maintenance programme
Evidenced by:
A review of the control and management of MP/03154/EGB1308 applicable to the Bell 429 Helicopter identified the following discrepancies;-

1. A review of ASB 429-15-21 had been carried out and established that it was applicable to helicopter G-RIDB, however this information had not been passed onto the person responsible for the maintenance programme via the organisations "ticketing" system which resulted in the task not being added to the maintenance programme.

2. Maintenance programme based on maintenance manual at revision 19, however at the time of the audit the maintenance manual was at revision 22. It was confirmed that reviews of amendments 20 and 22 had been accomplished but not for amendment 21.

3. A2B task reference 62005 for a 50 hour repeat inspection of the Main Rotor Yoke Assy. This task had been entered into the "Blue Eye" system but had not been entered on to the maintenance programme submission control document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

						M.A.708		Continuing airworthiness management		NC11206		Thwaites, Paul		Thwaites, Paul		M.A.708 Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to airworthiness directive compliance.
Evidenced by:
A review of compliance with EASA AD 2015-0168 (Cabin Window Emergency Jettison) on EC155B1 G-SCOR identified that the inspection results had not been returned from the contracted Part 145 organisation. These results are necessary in determining whether or not repeat inspections / modification action is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.708		Continuing airworthiness management		MPNC.35		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to management of the M'ARMS system.
Evidenced by:
The After Last Flight (ALF) check detailed in the maintenance programme requires a download and review of the M'ARMS data. At the time of the audit it was unclear what arrangements are in place to manage this task.

Note:- Please read across to AS332 Helicopters currently managed.		AW\Findings\Part M\M.A.708 Airworthiness management		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.710		Airworthiness review		NC18110		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to documented records for the airworthiness review.
Evidenced by:
A review of the Airworthiness Report raised to support the ARC recommendation for Hughes 369, G-DIGS, report dated 05/06/2018 identified the following discrepancies;-
1. Details of licensed engineer supporting the survey was not recorded.
2. Details of Airworthiness Directives sampled were not recorded.
3. The report should also consider when maintenance has been certified by a licensed engineer, is this appropriate, is this maintenance allowed to be certified under a license, is the task a complex maintenance task as defined by Part M Appendix VII		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

										NC13011		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to ensuring that Base Maintenance can be accomplished at the facility.
Evidenced by:
The organisation is to confirm that the current lease agreement for the facility allows base maintenance activity to be carried out.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC13012		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) 1 with regard to  providing a satisfactory working environment.
Evidenced by:
There is currently no provision for heating within the hangar. The organisation is to advise what measures are to be put in place to ensure that a suitable working environment is available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16		1

										NC16217		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur.

Evidenced by:
The organisation had a grinder and wash bath located in the hangar facility adjacent to an aircraft, with no segregation to prevent contamination of the aircraft during maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4573 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		1/1/18

										NC12134		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to using approved alternative tooling and equipment.
Evidenced by:
To comply with EASA AD 2016-0097 R1, Airbus Helicopters ASB 365-01-00-67 requires the use of a commercial oven to heat the bearing assy. to 80 degree's centigrade to aid with the removal/installation of  the bearing, at the time of the audit the engineers had used a heatgun, this is alternative tooling to that detailed in the ASB and would require agreement of the TC Holder or the competent authority prior to use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15516		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts.
Evidenced by:
During the review of the C6 rating for Spectrolab products it identified that parts were being accepted by the organisation without the correct release paperwork. Parts were accepted on a CofC in lieu of FAA Form 8130-3.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC13013		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 147.A.47 (a) with regard to planning the scope of work to be accomplished at the facility
Evidenced by:
The audit identified that the organisation was unsure what level of maintenance was going to be accomplished at the facility. The organisation needs to assess the following areas;-
1. Available authorised persons.
2. Tooling required for the level of maintenance to be accomplished.
3. Floor space available for planned maintenance inputs.
Once this assessment has been accomplished the scope of work for the facility should be detailed and controlled within Part 1 of the organisations MOE.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC6715		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that procedures agreed by the competent authority to ensure good maintenance practices were being used

Evidenced by :-

A review of WO2014-12 for a maintenance check carried out on EC120 G-IAGL found that the WO and CRS certification had been completed on 20/08/2014 without the work pack control sheet being completed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1604 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Process		12/15/14		3

										NC9633		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan
Evidenced by:
A review of the 2015 quality audit plan identified that the audit plan did not include audits of the organisations line stations or company procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15

										NC12135		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishment of boroscope procedures.
Evidenced by:
xxxx		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		9/14/16

										NC12133		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to man power planning procedures.
Evidenced by:
The current explanation in MOE section 1.7 for manpower planning procedures is inaccurate. The procedure should be amended to reflect what actually happens within the organisation, for example the usage of whiteboards and year planners in lieu, as detailed the Blue Eye computer software system.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15515		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the organisations capability list.
Evidenced by:
A review of the C6 rating capability identified the following discrepancies.
1. The organisation had maintained and subsequently released to service components that were not on the organisations capability list, for example Junction Box part number 032430.
2. The organisation does not have in place a suitable procedure for capability change.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC9635		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to MOE part 5 contents.
Evidenced by:
A review of the MOE identified that there was no information detailed for part 5, items 5.3 and 5.4.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15		1

										NC13014		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to an up to date MOE.
Evidenced by:
A review of the draft MOE at the time of the audit identified that the following changes are required;-
1. Removal of A109 and BK117 helicopters - types not required.
2. Remove Israel line station - line station not required.
3. Remove South Georgia line station - line station no longer required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC8028		Pilon, Gary		Pilon, Gary		Regulation reference:  147.A.130  Title: Training Procedures and Quality System
The organisation. was unable to demonstrate that it was fully compliant with147.A.130(b)1 with regard to auditing of Part 147 compliance
Evidenced by: During the audit it was noted that not all parts of the Part 147 requirement had been audited as there was no mention of 147.A.105 (Personnel Requirements) on the audit plan and no records of any audit being carried out of this part. (AMC.147.A.130(b)1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.14 - Academy Aerotechnical Ltd (UK.147.0101)		2		Academy Aerotechnical Ltd (UK.147.0101)		Finding\1st Response Accepted		4/27/15

		1				21.A.133		Eligibility		NC13673		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. The Arrangement with Bristow, ref PO-002 dated 01Sep16 references documentation that ACK must comply with. ACK has no record of access to this documentation.
2. Parts were released (up to Tracking # ACK000458) prior to the Arrangement with Bristow being formalised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1		1		21.A.139(a)		Quality System		NC17258		Weller, Anthony (UK.21G.2684)		Bonnick, Mark		Quality System - Conformity with applicable Design Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to confirming conformity with applicable design data.
Evidenced by:
The Work Control Sheet Form B does not provide for sufficient breakdown of the manufacturing or inspection process.
It was observed during audit that intermediate inspection steps (e.g. dimensions check) were only temporarily recorded, with only the final 'routine' inspection signature being retained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2022 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		5/16/18

		1				21.A.139(a)		Quality System		NC13675		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Handling and Storage
Evidenced by:
The temperature levels in the fridges in Stores were not appropriately monitored - there was no record of min/max temperatures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13674		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits and Resulting Corrective Actions
Evidenced by:
1. Internal Audit program/scope for 2016 was not complete and did not include, for example, 21.A.133. (see also NC 13673).
2. ACK internal NC's are investigated using ACK Form X. It does not enable appropriate record of investigation into containment, corrective action, preventative action and root cause analysis.
3.It was noted that the problems recorded in CAA NC13671  had been 'observed' during internal audit but not followed through to conclusion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13672		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to verification that incoming parts are as specified in the applicable design data.
Evidenced by:
Part RAYRIM-NR7-0-SP received and accepted (batch ID 1387-6) for Works Order WO978 when design data (drawing BHL/S92.0676 Issue D, item 8) specified RAYRIM-NR7-0. There was no evidence that the parts are equivalent and acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13671		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Completion of Form 1
Evidenced by:
1. The ACK EASA Form 1 template Form AAA at Amendment 1 is not as per Appendix 1 of Part 21.
2. The instructions within ACK Handbook Section 8.14 are insufficent to complete Form 1 Blocks 11-13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Rejected		3/13/17

										NC2710		Howe, Jason		Howe, Jason		Terms of Approval

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.20 with regard to validity and support of ratings.

As evidenced by:

Noted during the audit that the organisation has retained several legacy aircraft types and ratings which the organisation can no longer reasonably support:

• Fokker F27.
• Shorts SD360.
• Reims F406.
• C14 landing Gear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC11542		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to Proof of Tenancy.
Evidenced by:
The organisation was unable to provide a proof of tenancy agreement for the hangar. 
See also AMC 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		1

										NC11358		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to Facility Requirements
Evidenced by:
1. The hangar did not provide full protection from the weather as the roof was holed in several places allowing rain to fall through.
2. There was insufficient means to maintain temperatures such that personnel can carry out required tasks without undue discomfort. Small space heater in use.
3. There were insufficient work benches for the scope of work to be undertaken. Several components were found supported on pallets without suitable protection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		11/14/16

										NC9079		INACTIVE Spurle, Brian		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to the battery shop facility
Evidenced by:
The battery shop facility did not appear to be compliant in respect of: Water Supply, Air Extraction, Temperature regulation and the access/exit doors were not outward opening.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC2711		Howe, Jason		Howe, Jason		Facility Requirements

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.25(c) with regard to housekeeping standards.

As evidenced by:

• EADI P/N 7003110-912, S/N 0210A738 found abandoned in check leader cell in hangar, not appropriately stored or protected with ESD consideration, having been removed unserviceable ex EI-SLL & not routed to stores in a timely manner.
• Aer arran water urns found lying unprotected on concrete floor in check leader cell in hangar.
• Grease gun found not labelled & POL locker cleanliness questionable.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Facilities		2/12/14

										NC14067		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of materials & conditions of storage. 
Evidenced by:
1.No procedure/control method found in place for recording the ‘time out of freezer’ of carbon fibre pre-preg on site iaw the manufacturer’s instructions.  
2.2 pots of Expired Loctite found on shelf Part No : EA9321 Expiry : 11/05/2016.
3.Unserviceable material found not quarantined in the workspace on an open pallet. Time expired paint found stored with serviceable paint in the same cupboard and in addition a large quantity of expired oil and greases found in the external oil store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19464		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.

Evidenced by:

1. The 2018 Man hour plan did not show accurately there were sufficient personnel to plan perform, supervise and inspect the organisations planned work. No Actual MH v’s Planned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19		2

										NC9083		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of EWIS training to personnel
Evidenced by:
During the sample of records for Mr P Todd, it was noted that his EWIS training appeared to have expired. AMC 4 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC4472		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) With regards to Aircraft Type Rated Certifying staff.

Evidenced by:

During the variation audit to add B737-6/7/8/900 & B757 types to the approval it was noted that the organisation had not yet employed appropriate type rated certifying Licensed Engineers to support the intended types to be maintained.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1187 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Resource		5/8/14

										NC9080		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the qualification of component certifying staff.
Evidenced by:
At the time of the audit it was not possible to locate a process for the qualification of component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC11541		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certification Authorisation.
Evidenced by:
The organisation was unable to provide evidence of certification authorisation for Mr Bonner, Auth No 6 & Mr Mancy, Auth No 9 on the Approved Staff List.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC9081		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training procedure
Evidenced by:
At the time of the audit it was not possible to locate a procedure for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14068		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(f) with regard to prospective certifying staff being assessed iaw MOE procedures for competence, qualification and capability prior to the issue or re-issue of authorisation.
Evidenced by:
 No company authorisation/competence or training record being found for Mr. DF. Reference WO 102369/LE. Mr DF has signed the ‘mech’ column on the referenced work order.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9082		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(m) with regard to the minimum age of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate a definitive statement that the minimum age for certifying staff is 21 years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(m) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC11359		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to internal lighting and inspection platforms/docking.
Evidenced by:
1. There was insufficient aircraft access equipment and inspection platforms/docking to perform the scope of work. Several DIY standard aluminium ladders and cherry picker available for use.
2. There was no evidence of suitable lighting available for use within the aircraft or fuel tanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		3

										NC14065		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No 102403 & CMM 30-11-42-700-801-A01 specifies a Pneumatic De-icer Testing console P/n 3001S030/31. This equipment was not available and an alternative in use. No evidence could be provided that the alternative equipment demonstrated equivalence to the manufactures maintenance data and had been approved for use IAW Para 2.6.2 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9084		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling.
Evidenced by:
At the time of the audit it was not possible to locate the following:
a) The monthly list of expired tooling as specified in MOE 2.5.1.
b) The Battery shop Superseder, ID AEL/106, had no evidence of calibration.
c) ATR Flap Jig, PN: 98S57505002000, evidence of calibration or periodic inspection.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC19463		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.

Evidenced by:

1. The main consumable cabinet on the shop floor contained several tins of expired Alocrom within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC2712		Howe, Jason		Howe, Jason		Acceptance of Components

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.42(a)(5) with regard to acceptance of consumable material.

As evidenced by:

In sampling materials used as part of C Check on EI-FXE it was noted that Primer, P/N IO-P20-44-1-25UGGAL, Air Contractors B/N A23693, had been accepted into stock deficient of manufacturers certificate of conformity. A suppliers C of C having been used as the basis for acceptance.

AMC 145.A.42(a)(2) and AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14		2

										NC14062		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
1. Job No 102403/LE Stock issues recorded the use of Bostik2402 & PR1440B1/2.
This was an Alternative to the materials stated in the CMM 30-11-42 Rev 15. No evidence of documentation with conformity to specification could be provided.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19465		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated.

Evidenced by:

1.  Some ‘in work’ components on the shelf within the working area, awaiting repair quotation response, had no labels or faulty labels indicating potentially incorrect serviceability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC5256		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of CMM's.

Evidenced by:

In sampling several CMM's it was noted that the versions found in use were not at the current revision standard when checked against OEM web sites, including ATR CMM 52-11-00 at revision 39 which, when checked, was noted as being 4 revisions out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.959 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		7/31/14		2

										NC14066		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to holding and using current maintenance data.
 Evidenced by:
 In work order 102369/LE dated Nov 2016.  CMM 57-43-12 Rev 53 dated Jan 01/16 was referenced.  On review Rev 54 was issued in July 01/16.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9085		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the proper recording of work performed
Evidenced by:
Sampled job # 101780/0, R/H I/B flap. ATR technical instruction 42-57-01-03 specifies to record dimensional checks. This had not been completed on the workcard sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the availability of data
Evidenced by:
The capability list defines CMM 32-31-11 for ATR U/C lever assembly; this document could not be located at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of the EASA Form 1.
Evidenced by:
a) It was not possible to locate the procedure for completion of the Form 1 as specified in the MOE, incorrect reference.
b) Sampled Form 1 SN: 20190; the completion of blocks 11 and 12 were found to be non compliant.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14064		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) &(c) (1) with regard to maintenance records.
Evidenced by:
1.Job No 102403/LE. Electronic copy of workshop test report. It was not possible to read the authorisation number, signature and date on the scanned copy.
2.Records stored in the Archive Room were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2713		Howe, Jason		Howe, Jason		Maintenance Records

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.55(a) with regard to maintenance task cards.

As evidenced by:

In sampling task card 1317, sequence 0005, it was noted that the task card had been cleared but when surveyed the area had been re exposed for further maintenance work without demonstrable record of such. Further noted that neither the cleared task card or referenced maintenance data stated which panels had been removed / refitted.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14

										NC11360		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to storage of maintenance records.
Evidenced by:
There was no means of record storage to ensure protection from damage, alteration or theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC19466		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.

Evidenced by:

1.  Article 6 (1) with regard to Independence of Occurrence processing.  Current procedures/MOE does not denote how the organisation safeguards confidentiality and promotes a ‘just culture’.

2.  Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.


3.  Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.


4.  Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective or preventative actions to address actual or potential aviation safety deficiencies.


5.  Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.


6.  Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC14063		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system.
Evidenced by:
1.Audit finding No R06/2015 Dated 17/09/2015. Form 1 Incorrect aircraft reference in block 12. Due closure ASAP. This finding not been closed.
2.No evidence could be provided for the accomplishment of the Jan & Feb Audits of 2015/16 audit plan. This included the independent audit of the quality system. 
3.There was no evidence that all product lines would be audited in the 2016/17 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2714		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to establishing procedures.

As evidenced by:

• In sampling work place procedures manual at revision 2. Noted no clear procedure exists for completion of task cards.
• In sampling work place procedures manual at revision 2 noted that existing procedures do not adequately address partial task completion and temporary withdrawal of labour with mitigations to address human factors risks associated with part task completion.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC2715		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to compliance with procedures.

As evidenced by:

Procedural non compliances noted as follows:

• MOE procedure 2.1.8 with regard to lack of Sub-Contractor audit for Hamilton Aviation Limited.
• Work place procedure 11 with regard to shift handovers, noted a verbal handover took place between check leaders running C check on EI-FXE in lieu of documented diary sheet M049/09 completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Process Update		2/12/14

										NC9088		INACTIVE Spurle, Brian		Ronaldson, George		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to evidence that procedures are not being followed
Evidenced by:
Failure to comply with MOE 2.5.2 in respect of toolbox inventory. Engineer sampled could not provide evidence of a tools list as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC6502		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to numerous references to the old organisational name.
Evidenced by: 
MOE Draft issue 5 contained numerous references to Air Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2188 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		11/25/14

										NC19467		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved, subject to the conditions specified in the exposition.

Evidenced by: 

While sampling EASA Form 1 No: 21592 dated Dec 2018 for work away from base, it was not possible to ascertain if the Panel PNo: S5397470102601 was on the latest approved Capability list, dated January 2018.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC19531		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (l) with regard to the availability of authorisation and training records for certifying staff.
Evidenced by:The authorisation records along with the associated training and competency records for the two certifying staff listed in the MOE Section 1.6.1 could not be supplied within 24 hours of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19530		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and traceability of consumable material.

Evidenced by: 
Consumable item ref: Part Number P9067 and Lot Number 1600602 sampled at the time of audit was found to have its expiry details hand annotated on the tube (03/07/2019). Alternate items sampled were found to have the expiry details computer generated onto the label. The traceability and certification for the consumable could not be supplied at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19527		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and segregation of unserviceable components.

Evidenced by: 
Warranty item ref: RMA 382 sampled at the time of audit, was found to be the subject of a warranty investigation in November 2017. The evidence supplied at the time of audited suggested that the investigation had been both completed and closed but the subject hardware had not been dispositioned.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19528		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the transcription of maintenance data onto a common work card/worksheet.

Evidenced by: 
Work Order ref: 306916/20 was sampled at the time of audit. From the records available at the time of audit it was not clear if/how the full intent of the inspections had been met. There was no record of accomplishment of the inspection or repair tasks. It was also noted the there were no cleaning instructions available with the Repair Manual ref: ACR-762-ORM Issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19526		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control whilst working away from base.

Evidenced by:
Upon review of the work away from base tool kits versus the procedure requirements ref: TLS-SOP-030 it was not clear at the time of audit how the inventory of the tool kits was controlled. 
Multiple loose items were noted within the tool kits and there were also missing tools noted from a socket set within the tool kit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19529		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to cover the use of electronic signatures.

Evidenced by:
An electronic signature was noted on the maintenance record for work order ref: 306916/20. There was not a procedure available at the time of audit to cover the control and use of electronic signatures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19524		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE

Evidenced by:
The MOE reviewed at the time of audit was not reflective of the requirements listed in both the EASA User guide ref: UG.CAO.00024-005 or the Regulation 1321/2014. 
As discussed during the closing meeting the following are examples of anomalies noted within Section 1 during the initial review;  
Section 1.4 does not list a back up/delegate for the Quality Manager, 
Section 1.8 does not list the Principle Place of Business address, 
Section 1.9 does not make reference to a Capability Listing, level of work to be performed  or the technical data reference, 
Section 1.10 needs to clarify the intent of the following statement " significant to the showing of conformity".		AW\Findings\Part 145\145.A.70 MOE		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

		1				21.A.131		Eligibility		NC12215		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to availability of design approval statements.

Evidenced by:

EASA Form 1 Release FTN Reference 1759687/2.
Part No 32-32-01-26C-C.

Approval under EirTech Aviation SADD DDTD No 808-001 dated 20 May 2016.
The SADD was not available in the BMS System at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1				21.A.133		Eligibility		NC3995		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c  with regard to DOA/POA Arrangements. 

Evidenced by: 

DOA/POA Arrangement with Air France Industries. Arrangement No MO-2013-003-00.
Interface Procedures detailed in DOM DGI-MANU-0004 had been provided in French only with no English translation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1				21.A.133		Eligibility		NC4005		Chrimes, Ian		Chrimes, Ian		Design Data
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c with regard to design data. 

Evidenced by: 

Seat Part No 32-17-41-303.

W/O 000392/04.
Drawing states seat weight as 31.4kg +/- 3 % (32.34kg max).
Average seat weight for W/O 00393/04 was stated as 32.7kg on labels for seats. Discrepancy between max weight specified on drawing and average weight of seats.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.133		Eligibility		NC12216		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA interface procedures.

Evidenced by:

DOA / POA Arrangement between Eirtech Aviation Services Ltd and Acro Seating Ltd - Dated 23 March 2016.

DOA procedures as listed as relevant interface procedures, were not available at Acro Seating at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.133		Eligibility		NC18574		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133b/c 4 with regard to Form 1 completion.
Evidenced by:

Data from the Design Organisation for the Form 1 signatories to ensure that the individuals can correctly determine the release status of components was not available.

Acro release to service procedures default to Form 1 “Prototype” status and do not provide guidance for signatories to determine the status in block 11 from the correct data source.
Lack of knowledge by Form 1 signatories that only data from the design approval holder is used and in the absence of such data, a release will not be made.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

		1		1		21.A.133		Eligibility		NC18575		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 b2 with regard to production documentation
Evidenced by:

The use of hand marked up drawings by production engineering on the shop floor (Series 7 seats) without a formal document control process being demonstrated at the time of visit.
Inspection records were unclear as to what stamp holders were taking responsibility for and “over stamping” of operators under training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

		1		1		21.A.139(a)		Quality System		NC15477		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System.
Evidenced by:

It was noted that thread locking liquids were not showing shelf lives in accordance with the manufacturers advised due dates.
Eg being given dates that are beyond the manufactures declared expiry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1		1		21.A.139(a)		Quality System		NC8372		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Goods in area :- The component / part booking in system being used by the goods in personnel, did not identify what paperwork was required e.g. C of C or EASA Form 1 which should be provided with the component / part. There was no direct access to the PO to confirm delivery paperwork specified with the order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC18677		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control
Evidenced by:

During the supplier visit to FRP, the findings made by the Acro audit team showed that Acro could not provide evidence demonstrating control of this supplier's activities in accordance with 21A.139a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1375 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		12/14/18

		1		1		21.A.139(a)		Quality System		NC7883		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings issued to shop floor with no date or control stamp as required by internal procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1				21.A.139(a)		Quality System		NC4003		Chrimes, Ian		Chrimes, Ian		Control of Parts
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to control of non-conforming parts. 

Evidenced by: 

Quarantine cage in goods in area.
Part (seat cushion) located in locked cage with no Material Reject Report attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Retrained		2/27/14

		1				21.A.139(a)		Quality System		NC4000		Chrimes, Ian		Chrimes, Ian		Production Records
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production records. 

Evidenced by: 

Works Order - W/O 392/01 - Front Sheet. The blocks for sign-off by Certifying Staff has not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1				21.A.139(a)		Quality System		NC4006		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production. 

Evidenced by: 

P/N 31-01-41-304 Issue 1.
Use of silicon grease on arm assembly by production.
Silicon grease was not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1				21.A.139(a)		Quality System		NC4007		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production and alternative parts. 

Evidenced by: 

W/O 703478

Velcro used is part number Z0012. Drawing specifies part number 10440-00-00. 
Drawing Number 10632 Issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.139(a)		Quality System		NC7923		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of consumables.

Evidenced by:

Main Workshop Area - Loctite 270 found in production area with no goods in / batch label. Procedure requires all parts used on shop floor to be book in through the goods in area and to be appropriately labelled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC7922		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts.

Evidenced by:

Main Workshop Area - Sub Assemblies - Parts issued to shop floor in plastic storage containers. Plastic containers did not have any identification of part number or lot number for contents. Parts issued to the shop floor from stores should be adequately identified to reduce the possibility of incorrect assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC7924		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to working to production data.

Evidenced by:

Main Workshop Area - Operator was working to SOP 033 Issue 1. SOP required that the saddle clamp be torqued to 45 lb-in. The tooling was not available and the operator continued with the task without torquing the bolts to the specified torque value.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC8368		Chrimes, Ian		Chrimes, Ian		The ECR database shows 138 ECRs as being open, some of which were dating back to 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8375		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to quarantined parts.

Evidenced by:

Stores - Quarantine area - No visible tracking and/or analysis of MRR (Material Reject Reports) for components in quarantine cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8367		Chrimes, Ian		Chrimes, Ian		The concessions database did not show the status for a large number of concessions entered on the tracking database. It was unclear as to how the status of each concession was being tracked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8374		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to quarantined parts.

Evidenced by:

Parts located in quarantine with no paperwork for tracking status (Fokker parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8376		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to part identification.

Evidenced by:

Part Marking on Rib Assembly. Paper sticker attached to part with part number and issue status written by hand. The issue status of the part could not be identified due to poor legibility of written label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8370		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool control.

Evidenced by:

FAI Inspection area :- Plug gauges (YPG) located in FAI inspection area, did not have identification or calibration labels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC10378		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to EASA Form 1 release and requirements for Certifying Staff.

Evidenced by:

Sample - EASA Form 1 - FTN No 132668/1.
Certifying Staff were able to make an EASA Form 1 release without establishing that the Part was covered by an appropriate DOA/POA Arrangement and SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

		1		1		21.A.139(a)		Quality System		NC10381		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to control of AGS.

Evidenced by:

Assembly Cell 01.
Bolts located in Bin numbers P1094 and P1062. Bolts were mixed in the bins with different grip lengths.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.139(a)		Quality System		NC10382		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production processes.

Evidenced by:

Cell 02 - SOP 223 (dated 11 August 2015) states that a bolt torque of 140lb.in is required for a specific bolt installation.  The Operator was not using a torque wrench and was estimating the torque of the bolt installation. Operator was not working to SOP and drawing requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.139(a)		Quality System		NC12218		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability of parts.

Evidenced by:

1. A storage rack, in the bonded stores area contained non production parts and the parts had no apparent identification or associated paperwork. The rack itself, was not identified to state that it contained non-production parts.

2. Parts / boxes located in red marked zone in stores area for quarantine / holding, which were not intended for quarantine or holding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.139(a)		Quality System		NC13348		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

1. Works Order 302546/04 (Euro Atlantic) - Part Number 21-30-2-263-C
Seat No 9 - Job Raising Sheet dated 12/06/16 - Missing stamps from build box.
No stamps or sign off in ATP , Label and Bag up seats and Pass to Despatch boxes.
Production Permit that was identified on EASA Form 1 was not identified on form.
Incomplete production records for build and inspection.

2. Digecor ATP ( Report Number 827REP00140 Revision D).
Part No 21-30-2-469-C - Serial Number 32717.
Results sheet does not clearly indicate pass / fail for steps 1 to 3.
Step 4 was left blank based on a production permit. Production permit not identified on test results sheet.
Incomplete ATP records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

		1		1		21.A.139(a)		Quality System		NC13350		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control and evaluation.

Evidenced by:

Supplier Review - IM Kelly.
The AS9100 certificate for AS9100 showed an expiry date of July 2016. The supplier review had been conducted in February 2016 and next review was not due again until February 2017.
No tracking of supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

		1				21.A.139(a)		Quality System		NC3997		Chrimes, Ian		Chrimes, Ian		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b2 with regard to closure of internal CARs 

Evidenced by: 

Part 21 Internal Audits for 2013. 
CAR No 081 - Target closure date was 21/03/13. Actual Closure 02/09/13.
CAR No 082 - Target Closure date 28/02/13. Closed 27/11/13.
CAR No 083 - Raised 20/06/13 - Target Closure date - ASAP - Still open.
CARs not being closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.139(a)		Quality System		NC8369		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2with regard to Supplier Corrective Action Reports (SCARs).

Evidenced by:

The SCAR database was reviewed. It was identified that SCARs raised in January 2015, had not been entered onto the SCAR database for tracking and reporting purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1				21.A.143		Exposition		NC7882		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to POE revision to include new location.

Evidenced by:

a) POE Section 1.5.1 (draft Issue 6) states the address as Surrey, this should be West Sussex. In addition, the address, as stated in section 1.5.2 of POE to be amended to correct address. Address to be corrected in other section of POE as applicable.

b) Layout of buildings and description of POA activities to be included in section 1.5.6 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.143		Exposition		NC18973		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition
Evidenced by:

The POE Section 4 shows the Shanghai Site Manager directly reporting to the UK Accountable Manager and no EASA Form 4 submission has been received to support the position identified within the organisation chart.

POE Section 7.2 does not identify the technical offices, archives, or logistics for either the Shanghai or the Gatwick sites.

POE Section 7.2 provides a site location for the Gatwick facility and for the Shanghai facility only a picture of one proposed line assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

		1		1		21.A.145		Approval Requirements		NC18975		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production environment
Evidenced by:

Tooling is provided at each stage of assembly, however discrepancies in the kit contents was observed at stages 2, 3 & 4.

The task completion worksheet does not break down the tasks into the particular tasks required to complete each individual assembly task.

The Logistics holding area for the assembly kits is not within a secure area.

No stock spares are available at the Shanghai Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

		1				21.A.145		Approval Requirements		NC4004		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to production. 

Evidenced by: 

Chemical Cupboard located in Production area - A number of adhesives / sealants etc were found in the chemical storage cupboard with no GRN to identify batch traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Facilities		2/27/14

		1				21.A.145		Approval Requirements		NC3998		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training. 

Evidenced by: 

R. Davies (Stamp - Acro 67) shows OJT (on-job training) on the skills matrix for sub-assemblies.
W/O 703417 shows that R. Davies has completed the work order (built by) with no other inspection or certification of the work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1				21.A.145		Approval Requirements		NC4002		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training.


Evidenced by: 

Goods in inspection. Inspector S. Joel.

1. The training matrix showed S. Joel as OJT (on-job training) for goods-in inspection. However, S. Joel was signing incoming GRN as inspected with no other authorising stamp or signature.

2. S. Joel was questioned with regard to inspection levels (1, 2 or 3) and was not aware of the significance of the inspection levels identified on the GRN. Ref. PO 021881.

3. SOP 018 inspection flow diagram was available at the goods in area, but did not identify inspection levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.145		Approval Requirements		NC8377		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:


Crimp tool in production area (sub-assy) - Beta 1608 - No maintenance checks or calibration being conducted to ensure crimp tool is working correctly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		6/1/15

		1		1		21.A.145		Approval Requirements		NC14175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.145b2 with regard to conformity of product.

Evidenced by:

Documentation audit revealed that following a change of supplier for Base Cushion Cover assembly Part Number
126621-1, -2 & -3, from Sabeti Wain to Karman Ghia the process did not include a formal evaluation of the change and
consider any material certification requirements. The new supplier Karman Ghia had been supplied with a drawing
originally issued to Sabeti Wain that referred to Sabeti Wain material specifications. Following the change of supplier, the
Scrim/Foam combination specified in the drawing Bill of Materials (BoM) was replaced by alternative materials that hadnot been approved or certified by the ACRO design organisation. Investigation revealed that flammability testing of
individual materials employed in the changed product had been carried out but not certification testing for the materials in combination.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21GD.198 - Acro Aircraft Seating Limited (UK.21G.2585)		1		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		3/31/17

		1		1		21.A.145		Approval Requirements		NC15473		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.154(d)(2)
Evidenced by:

Certifying staff records do not:-

Reflect the current signatory complement.
Provide evidence that the signatory review date eg 2/9/16 indicated within the records had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1				21.A.145		Approval Requirements		NC3996		Chrimes, Ian		Chrimes, Ian		Exposition - Capability Listing
The organisation was unable to demonstrate that it was fully compliant with 21.A.145b3 with regard to POE updates to Capability Listing.

Evidenced by: 

The POE Capability Listing (Section 3.2) had not been updated to reflect the Part Nos from DOA/POA Arrangement No MO-2013-003-00 (Dated July 2013) with Air France Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1		1		21.A.145		Approval Requirements		NC10377		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to an up-to-date DOA/POA Arrangement.

Evidenced by:

Sample - EASA Form 1 - FTN 132668/1.
Part Number - 32-18-06-353-C. Serial Number 24889.
Release date 20th July 2015.

The DOA/POA Arrangement with Air France (Reference MO-2013-003-01 Dated 11 September 2011) and associated SADD did not include the part number as detailed on the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.145		Approval Requirements		NC8378		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

Operators (Stamp No ACRO 100 and ACRO 101) were stamping the work order for a Rib sub assembly component that was being assembled. Operators were still considered as OJT and work should have been over stamped by trainer or supervisor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.145		Approval Requirements		NC12217		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. Goods in personnel unable to access Goods in procedure Reference OPS-SOP-188.
2. Skills matrix for Goods in and inspection area personnel not available.
3. Goods in personnel not following procedure OPS-SOP-188 with regard to verification of correct paperwork against PO.
4. FAI inspector using CMM with no training records available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.145		Approval Requirements		NC15476		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to Form 1 signatories.
Evidenced by:

Evidence of continuation training could not be provided at the time of visit.
Additionally upon interviewing 2 members of staff it became apparent there was a lack of understanding regarding
Direct delivery Authority & Design arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1				21.A.163		Privileges		NC10380		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to completion of EASA Form 1.

Evidenced by:

Sample EASA Form 1 - FTN No 1460996/1.
The ETSO reference (i.e. ETSO C127a) was not stated in Block 12 on the EASA Form 1. Previous EASA Form 1s had included the ETSO reference in Block 12 (Remarks). The information being entered in Block 12 of the EASA Form 1 was inconsistent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

		1				21.A.165		Obligations of the holder		NC18974		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to records.
Evidenced by:
The archiving process from the Shanghai Site to the UK system is not established at time of audit .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

						M.A.712				NC4593		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 With regards to independant audit reporting.

Evidenced by:

Audit report for Part MG audit dated 28/08/13 was an executive brief supported by a copy of the regulation with ticks against a number of paragraphs.  This was not considered adequate to support the AMC paragraph 10. in describing what was checked against the applicable requirements and procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.MG.402-1 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Documentation\Updated		5/18/14

						M.A.302		Aircraft Maintenance Programme		NC17481		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) and AMC 20-6 with regard to the ETOPS element of the aircraft reliability programme

Evidenced by:

The organisation did not have an APU in-flight start programme for G-NOAH as required by AMC 20-6, Appendix 8, paragraph 3.2.3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.302		Aircraft Maintenance Programme		NC17482		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme 

Evidenced by:

The current Aircraft Maintenance Programme (AMP) (issue 3 revision 0) was approved in January 2016 and is based on several documents, including the Airbus A320 Maintenance Planning Document (MPD) at revision 39. The current Airbus A320 MPD is at revision 44. It could not be demonstrated that the AMP has been subject to periodic reviews iaw M.A.302(g) and the Acropolis CAME, paragraph 1.2.1.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.305		Record System		NC17480		Langer, Marie		Langer, Marie		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the aircraft records containing the status of measures mandated by the competent authority

Evidenced by:

The was no evidence of CAP 747, Generic Requirement 10 (GR10) compliance being recorded for the aircraft painting carried out in January 2018 (aircraft G-NOAH). In addition, it could not be demonstrated at the time of audit that a CAP 747 compliance listing was held in the records for G-NOAH as required by M.A.305(d)1 and the Acropolis CAME paragraph 1.4.4 (AD, SIN , ECI & GR Control - Recording of AD/GR Compliance).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.704		CAME		NC17485		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME containing accurate and up-to-date content to ensure compliance with Pt M requirements.

Evidenced by:  
a) It could not be demonstrated that the CAME was regularly reviewed and audited as per CAME section 0.6.1.
b) Several sections of CAME refer to Marshall ADG and ATC Lasham as the current contracted Pt 145 maintenance organisations
c) Section 1.8.6 does not contain sufficient information to demonstrate how the organisation complies with 376/2014 occurrence reporting requirement 
d) Section 2.6 does not describe the required training and qualification standards of quality auditors
e) Section 2.7 (Appendix 1) refers to outdated and inadequate annual audit programme 
f) Section 2.8 notes ASG as the current provider of independent person for quality auditing

A full review of the CAME is required to accurately reflect the company operations and processes. 

[Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/8/18

						M.A.706		Personnel Requirements		NC17483		Langer, Marie		Langer, Marie		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of all personnel involved in continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and standard agreed by the competent authority

Evidenced by:
It could not be demonstrated that Acropolis had carried out a documented competence assessment of the part time airworthiness quality auditor.

[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		8/8/18

						M.A.708		Continuing airworthiness management		NC14390		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring appropriate release to service by the contracted maintenance provider iaw the latest revision status of the approved maintenance programme.
Evidenced by:
Base Maintenance CRS issued by Marshall Aerospace Ltd on document BMS1113-F02 for 1A,2A,4A,5A + misc - issued 12 October 2016 - stated work carried out iaw AMP 'MP/329CJ/3826 Rev Iss 03 Rev 00 Jan 16'.  This was incorrect, the correct revision at the time and stated on the Acropolis work order was Issue 5 Rev 00 dated 19 January 2016. 

Related Marshall Aerospace document BMS 113-F01 - 'A/C History & Input Inspection Requirements' also repeated the error.

Additionally the most recent CRS for Base maintenance check completed in February by Marshall Aerospace and held in electronic format further repeats the same error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2202 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		6/13/17

						M.A.712		Quality System		NC17484		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)3 with regard to the quality system monitoring continued compliance with the requirements of Part M.

Evidenced by:

a) The 2017 audit plan did not include M.A.707 - Airworthiness Review Staff.
b) The 2017 audit plan indicates that M.A.708 was covered in the audit carried out on 21 December, however the audit record does not support this.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				21.A.139(a)		Quality System		NC13523		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to an independent quality assurance function.
Evidenced by:
The 2016 audit plan showed that audits of the quality system were not carried out by an independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.143		Exposition		NC13543		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 Exposition with regard to the release to service procedure.
Evidenced by:
POE Section 2.3.9 Release to Service Procedure does not detail the full certification process followed by certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.163		Privileges		NC13529		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the completion of an Airworthiness Release Certificate (EASA Form 1) in accordance with Part 21 Appendix I.
Evidenced by:
Box 4 of Form 1 tracking number C10714 lists an address different to that on the Production Organisation Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.165		Obligations of the holder		NC13526		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to occurrence reporting to the competent authority.
Evidenced by:
Occurrence reporting procedures within the production organisation exposition are not in accordance with Regulation EU 376/2014 and Commission Implementing Regulation 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13831		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facility requirements
Evidenced by:
Structure repair work was being carried out on the mezzanine floor at the time of the audit. Also parts having passed through the goods receiving were being stored on this level. The MOE does not indicate that this level has been approved for Part 145 repair work to be carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13835		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to personnel requirements
Evidenced by:
Stamp holder ACS308 had not had human factors training on specific issues associated with the organisation since the authorisation was granted on 06/01/2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Late		3/14/17

										NC13836		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying Staff
Evidenced by:
Authorisation ACS308 contained an ATA rating which exceeded the scope of the company approval listed in MOE section 1.9.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13838		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to certification of parts. 

Evidenced by:
Work order W10741 documented the repair of an AFT PYLON FAIRING for Airline Component Services Ltd. This part had been removed from an Ex TAM Brazilian registered aircraft PT-MZD which had been dismantled at Kemble airfield. The organisation could not demonstrate at the time of the audit that before release of this part all aspects of AMC No2 to 145.A.50(d) had been complied with. Additionally no data regarding the status or supply of this part had been recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13837		Roberts, Brian		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures
Evidenced by:
Form 1 C10741 was issued as a triple release for a customer order. The work order from the customer requested EASA or FAA release only on their paperwork. The organisation is issuing TCCA releases without prior demand by the customer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17		1

										NC9179		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent internal audits.
Evidenced by:
At the time of the audit, on review of the national BCAR privileges  linked to EASA 145.01145 approval, it could not be fully demonstrated that the national BCAR requirements were part of the audit plan or were being audited. It was noted that the national requirements were included in the organisation MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.907 - ACS Aviation Limited t/a ACS Engineering (UK.145.01145)		2		ACS Aviation Limited t/a ACS Engineering (UK.145.01145) (GA)		Finding\1st Response Accepted		9/20/15

										NC2404		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to the co-ordination of scheduled maintenance tasks and Airworthiness Directives

Evidenced by: 

In reviewing the CAFAM records for G-BMXA the following issues were noted

1. AD 2005-0023R3, last completed @ 9201.1 airframe hours is re-forecast for 9643.7 hours (442.6 Hrs between checks), however the AD has a repeat compliance time of 440 Hours, which in this case the AD would over run.

2. In sampling Engine O-235-L2C  Serial # RL-23572-15; that the Engine, associated Propeller and Carburettor overhaul life as tracked is incorrect, currently showing 1481 Hours to overhaul (engine), although the engine and associated components were installed at date 02/06/2011 with 422 hours TSN and in the intervening period the aircraft has flown 919 hours. 
The engine TBO is currently 2400 Hours and Propeller 2000 Hours		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.550 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Retrained		1/8/14

										NC11511		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) and associated AMC with regard to issue and extension of the Airworthiness Review certificate

Evidenced by:

At the time of the audit, during a review of A/W review conducted for G-IFLP Piper PA-34,  it was noted that a previous version of the ARC (ACS Aviation Ltd own incarnation of EASA form 18b) used prior to CAA ARC on line process and discontinued with its introduction, was still attached to the Airworthiness Review report (ACS form A100 at rev 5) and was being struck through as "Not Applicable", rather than being removed from the A100 form.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC11512		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901 and associated AMC - Aircraft airworthiness review - with regard to standardisation of the airworthiness review process.
Evidenced by:
At the time of the audit it was evident that the process used for the airworthiness review of  fixed wing aircraft and rotor craft was not conducted in a standardised way. Fixed wing airworthiness reviews are carried out using ACS ltd form A100 at current rev5. On review of helicopter Robinson R44 G-IVIV it was noted that the airworthiness review form had no form number or revision control.

Further evidenced by:

The organisation CAME at issue 2 revision 15, does not highlight any differentiation between fixed and rotor wing aircraft types with regard to airworthiness review process..		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC14597		Price, Kevin		Price, Kevin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Part 7 of the Exposition; 

Evidenced by:
At the time of the review section 7 of the MOE (FAA) had not been updated to account for the current MAG (maintenance annex agreement).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		FAA.218 - AD Aerospace Limited (FARK8QY576B)		2		AD Aerospace Limited (FARK8QY576B)		Finding\1st Response Late		8/1/17

										NC4912		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of Components and Parts.

Evidenced by:

It could not be satisfactorily demonstrated that the workshop segregated serviceable and unserviceable components and parts.  

a)  The Part 145 [and Part 21G] work benches had numerous containers/storage pots with aircraft components and piece parts; the serviceability of the ‘stored’ items could not be satisfactorily determined.

b)  The Part 145 [and Part 21G] work areas had numerous AGS and consumables ‘stored’ in revolving drawer units; the serviceability of the ‘stored’ items could not be satisfactorily determined		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11308		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Condition of Storage.

Evidenced by:

a)   Bonded Stores:
       i.   Numerous items were stored on the floor and window sills etc.
       ii.  The store was very cluttered with storage space at a premium.

b)   Machine Shop:
       i.   Aircraft parts were ‘stored’ in various stages of disassembly and the serviceability of the stored parts could not be satisfactorily determined.
       ii.   Numerous consumables were available for use that had exceeded their declared service/shelf life.  The sampled items included: Aradite dated 14/Feb/13; RTV dated 2/Sep/11; Servisol dated 29/Nov/07.
       iii.  The shop was being used as a ‘General Store’ where parts, equipment and materials were being ‘stored’ / ‘deposited’.

See also AMC145A25(d) and 145A42.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC8245		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Availability of a maintenance man-power plan.

Evidenced by:

The organisation could not demonstrate a man-power plan showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance activities undertaken.

See also AMC 145A30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		7/31/15

										NC4913		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Personnel Records.

Evidenced by:

It could not be consistently be demonstrated that personnel records were managed and updated in a timely manner for the recording of competency, currency and privileges; the following was observed:

i.   ‘INSP 11’: no personnel record available.

ii.   ‘TECH 1’: competency record had not been updated since Sept 2010.

iii.  CofC Authorisation: MOE declared personal authorised to sign/authorise CofCs was not commensurate with the ‘Inspection Stamp and Approval Register’ maintained by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC14596		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling control; 

Evidenced by: At the time of the review, whilst in the Pt 145 test/repair area, the tooling cabinet contained multiple tools that did not appear to be controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1723 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		8/1/17

										NC4920		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Use of common work cards.

Evidenced by:

Item p/n APIBA – Power Supply was repaired (and manufactured) by the organisation and it could not be satisfactorily demonstrated that a common work card / work package was available to plan, record completed activities, test and release the work content.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation Update		6/9/14		1

										NC11309		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(c) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

To date approximately 120 FV950 ‘Mod 4’ Camera Modules had been repaired and released with EASA Form 1s quoting CMM 44-50-04 Revision 2. It was demonstrated that FV950 ‘Mod 4’ standard was introduced and effective from May/04 but CMM 44-50-04 was only amended to Revision 3 to incorporate the revised data from Jun/2015.  Timely revision and release of applicable maintenance data was not satisfactorily demonstrated.

See also AMC 145A45(c) and also 145A45(a), (c) and (g) and associated AMCs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4919		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regard to Certification of Maintenance – Use of maintenance data.

Evidenced by:

EASA form 1s were issued for repaired items quoting the applicable CMM data. A sample of a number of the quoted repair records (work orders) indicated that Part 21G production information and data was being used to repair and release the items.		AW\Findings\Part 145\145.A.50 Certification		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4927		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c) with regard to Maintenance Records – Storage and Archive.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Records were observed ‘stored’ on the second floor in an open area of the facility and under desks in the good receiving area.


Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11310		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to Maintenance Records - Stored in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

a)   Records were observed ‘stored’ under desks in the Engineering Office area of the workshop with records dating back to circa Jun/15.   

b)   Records were ‘stored’ on top of filing cabinets in the Engineering Office area of the workshop.

c)   Records were ‘stored’ in piles on a spare desk adjacent to the entry door in the Engineering Office area of the workshop with records dating back to circa Jan/16.

d)   Could not clearly identify the ‘Dedicated Archive Store’ as specified in procedure CP04090.

See also AMC 145A55(c)

Note: A similar finding was noted during the following CAA audit:

Audit UK.145.909 dated 20/May/2014, NC 4927 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4914		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)    A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to 14 July 2013 (x2 Reports) and 14 August 2013 (x1 Report)

Effective and robust QMS oversight was not satisfactorily demonstrated.

Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		4

										NC8243		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   145A65(b) and (c)(2): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   145A65(c)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also AMC 145.A.65(b), 145.A.65(b)(2), 145.A.65(c)(1) and 145.A.65(c)(2)

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.145.00613 detailed in Report reference UK.145.909 dated 28/Mar/2014; NC4914 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		3/6/15

										NC8246		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(2) with regards to Quality System – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

See also AMC 145.A.65(b), 145.A.30(e) and 145.A.35(d), (e) and associated AMCs/GMs		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		5/11/15

										NC8244		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to Quality System – Procedures taking in to account human factors and human performance.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Human factors and human performance were considered to be compromised and that good maintenance practices and compliance may not be accomplished. 

See also AMC 145.A.165(a), 145.A30(e), AMC 2 145.A.30(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		10/26/15

										NC11311		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely and robust manner. AD Aerospace Ltd Non-conformance ‘NCR2016-0036 Facilities Storage’ was raised on the 20/Apr/15 with a ‘due date’ of 20/May/15.  The NC was extended until the 20/Jul/15 and declared closed on the 04/Sep/15.  The root cause of the NC was still evident during the CAA audit UK.145.1000 (this audit) dated 1/Mar/16.

See also AMC 145A65(c)

Note: A similar non-conformance was raised during an internal AD Aerospace Ltd Part 21G audit dated 18/Feb/16; NCR 2016-0003 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4918		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to Maintenance organisation Exposition – Amended to maintain an up-to-date description of the Organisation.

Evidenced by:

a)  Personnel:  MOE section 1.7 indicated that the personnel / resources were available ‘full time’ to support the Part 145 approval, in fact, they were ‘shared’ with the organisation's Part 21G approval [Part 21G POE similarly affected]; clarification required.

b)  Procedures: it could not be demonstrated that the current working practice [using the electronic management system SAGE] was commensurate with the approved company procedures; sampled procedures included CP05050 ‘Goods Inwards Receipt and Inspection’, CP05060 ‘Kitting and Issue of Parts from Stores’, CP05010 ‘Purchasing and Approved Suppliers’ and CP08010 'Handling, Storage, Packing and Depatch'.

c)  Procedures: it could not be satisfactorily demonstrated that procedure CP03030 ‘Engineering Change Note’ was robust for change control.  ECN 3390 indicated that a change had been introduce for the replacement of an obsolete part on PCB product FV-07C, but the ‘Distribution and Response’ sign-off, had not been approved by a representative from Production [Repair] although Quality Assurance had been approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4922		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition – Control of Suppliers and received items.

Evidenced by:

It could not be satisfactorily demonstrated that the working practice was commensurate to the MOE and approved procedures for the receipt of a number of sub assembly PCBs; the following was observed:

a)  PCB products FV07C were received by the organisation from supplier PPV with a CofC release indicating the required maintenance (and production) activities had been completed to the approved data.  It was observed that a number of maintenance activities were still to be completed including sub-assembly installation, test and conformal coating.

b)  It could not be consistently demonstrated that parts, components and assemblies were being ordered and received from approved suppliers, an observed example included p/n APIBA PSU assembly received from Micro Trax Designs Ltd.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14

		1				21.A.133		Eligibility		NC8236		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21A133 with regards to Eligibility – Effective link between Design and Production Organisations. 

Evidenced by:

Sampled products FV-0477-1 and FV-0877-01

a)   The Boeing Commercial Airplanes ‘Approved Design Supporting Data’ dated 6/Feb/2015 declared the ‘Approved Design Data’ to be reference ‘T00001SE’.  It could not be demonstrated or established how the quoted approved design data ‘approved’ products FV-0477-1 and FV-0877-01.

b)   Capability List:
       i.   It could not be demonstrated that products FV-0477-1 and FV-0877-01 were listed and approved on the capability list.
       ii.  It could not be demonstrated that the capability list was subject to regular reviews.
       iii. It could not be demonstrated that capability list revision 22 that was submitted for products FV-0477-1 and FV-0877-01 was approved by Boeing Commercial Airplanes (DOA)

At the time of the audit it was observed that Revision 32 was the latest ‘in use’ version.

c)   Bill-of-Materials (BOM)
      i.   It could not be demonstrated that the BoM for product FV-0877-01 (and FV-0477-01?) had been revised/updated to list the PINs for a number of subassemblies, particularly PCBs including sub-assemblies referenced as DDMBA, BDPBA, ADSBA and BDVBA. 
      ii.  It could not be demonstrated that the BOM had been/would be approved by the DOA (Boeing Commercial Airplanes).

d)   It was observed that the current DOA arrangement with Boeing Commercial Airplanes did not reference products FV-0477-1 and FV-0877-01.

e)   It could not be demonstrated that the customer, Boeing Commercial Airplanes, required ‘New’ products to be delivered using CofCs in place of EASA Form 1s.  The ‘Quality Plan, reference AS0596 issue 2, dated 1/April/14, titled Boeing 2nd Generation Direct View Camera System, for products FV-0477-1 and FV-0877-01 stated in section 2.2.5.6 that items shall be release in accordance with procedure CP07010 ‘Inspection and Test’; in this case EASA Form 1s.

See also GM 21.A.133(a), AMC No. 1 to 21.A.133(b) and (c) and AMC No. 2 to 21.A.133(b) and (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		10/26/15

		1				21.A.139(a)		Quality System		NC4906		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)2 with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)     A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to July 2013.

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Documentation		6/9/14

		1				21.A.139(a)		Quality System		NC8203		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   21A139(a): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   21A139(b)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also GM No1 to 21A139(a), GM No2 to 21A139(a) and  GM 21A139(b)(1).

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.21G.2205 detailed in Report reference UK.21G.302 dated 28/Mar/2014; NC4906 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/6/15

		1		1		21.A.139(a)		Quality System		NC11312		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System – Compliance to established procedures.

Note – this non-conformance has been raised to monitor and track progress and closure of AD Aerospace Limited’s internal audit findings raised during audits PD1.2015, PD2-2015 and PC15-11 that have a due date of 31/Mar/2016.

Evidenced by:

a)   Organisation to demonstrate that all p/ns currently manufactured are subject to DOA/POA arrangements.

b)   Organisation to demonstrate that all production changes are subject to DOA/POA arrangements and approved by the DOA, Type Certificate Holder or Supplementary Type Certificate Holder as appropriate.

c)   Organisation to demonstrate that applicable procedures including CP03005 DOA/POA Interface, CP03030 Engineering Change, CP07090 Non-Conforming Parts etc. have been reviewed to ensure they are current, applicable and effective.

d)   Organisation is to demonstrate that all parts/products are appropriately marked with EPA markings where applicable.

See also 21A139 AMCs and GMs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.304 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/2/16

		1				21.A.139(a)		Quality System		NC8204		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System – Vendor and Subcontractor assessment audit and control.

Evidenced by:

It could not demonstrated that effective management, control and oversight of suppliers was being undertaken or that the 6 monthly reviews detailed in procedure CP05010 were being completed: sampled suppliers included DM Micros, Malta, Neo and Anglia.

See also AMC No1 to 21A139(b)(1)(ii) and AMC No2 to 21A139(b)(1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/9/15

		1				21.A.139(a)		Quality System		NC8235		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1) with regard to Quality System – Management of control procedures.

Evidenced by:

It could not demonstrated that effective document issue, approval and control of procedures was being practiced to ensure that control procedures remained current, accurate and reflected the current working practice within the organisation.  Notable examples included CP07010 and CP05010.

See also GM 21A139(b)(1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late & Rejected		7/31/15

		1				21.A.139(b)		Quality System		NC17288		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b2) with regard to independent review of the Quality System;

Evidenced by:
It was noted that the Quality System (dept.) had not had an independent review in the previous 12 months and it was not on the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1415 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		7/20/18

		1				21.A.145		Approval Requirements		NC8240		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Equipment and tools.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Comment: Human factors and human performance limitations were considered to be compromised and that specified tasks may not be accomplished in a repeatable manner without detrimental effect.

See also GM 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		10/26/15

		1				21.A.163		Privileges		NC8238		Giddings, Simon		Giddings, Simon		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21A163(c) with regards to Privileges – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

c)   It could not be demonstrated that procedure CP07010 considered the release of products as ‘prototypes’ or the release of products with ‘Non approved design data’.

See also AMC No. 1 to 21.A.163(c), AMC No.2 to 21.A.163(c) and Appendix 1 EASA Form 1 Authorised Release Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		5/11/15

		1				21.A.165		Obligations of the holder		NC4907		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21G165(h) with regard to Obligations of the Holder – Retention of production records.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent deterioration, accidental damage and in a facility with controlled access.

See also GM 21A165(d) and (h) Recording and Archiving System

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Process		6/9/14

										NC15916		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20, with regards to the Capability List.

This was evidenced by the following; 

Programming of 'Programme Adaptors' installed on aircraft, had taken place.  However 'Programme Adaptors' had not been incorporated into the Capability List through the capability assessment process in the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15917		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(f) with regard to competence assessment.

This was evidenced by:

A procedure was not in place for the assessment of the knowledge of a candidate Certifying Staff.   (It was understood that the procedure would include observing the candidate performing a review of the maintenance performed and producing the EASA Form 1.)   MOE Section 3.2.3 refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3565		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling / equipment.



Evidenced by: 

CMM 25-63-01 - Special tools / Equipment. 
Spectrum Analyser HP8568B or equivalent is specified in the CMM (Section 9001). The BT100AV Triple is being used, but there is no record that shows that an equivalency review has been performed.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC15918		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to the labelling of equipment. 

This was evidenced by:

The Artex 453-2000 Programme Operations Manual calls up the part numbers of the connection cables to be used during the programming process. However it was observed that some of the connection cables did not incorporate a part number identification label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15919		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(a) with regard to holding current maintenance data.

This was evidenced by:

Two Kannad Winprog programming CDs were observed in the Kannad Cable Tray.  These were at revisions 2 and 2.1 respectively.  It was subsequently found that these CDs were out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15920		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regard to having a maintenance planning procedure.

This was evidenced by:

It was understood that customer requests are not 'scheduled'.   As such, the organisation holds weekly discussions to assess customer purchase orders received, to assess whether there is sufficient capacity to perform the work requested, and to make the appropriate arrangements accordingly.  However the MOE did not incorporate a section describing this process.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15921		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to having in place the appropriate procedure.

This was evidenced by:

The MOE did not incorporate a procedure that addressed compliance with 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3566		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to information entered in Block 12 of EASA Form 1.

Evidenced by: 

EASA Form 1 - FTN AA00252.
The CMM reference was not included in block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15922		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(a) with regard to having in place an appropriate procedure.

This was evidenced by:

The MOE incorporated a section on 'Release to Service'.   However, this section did not incorporate a procedure for the certifying staff to follow, for the verification that all maintenance had been performed and for the completion of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3562		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

W/O IN538491 - Test Report attached to worksheet - Beacon Test Report No 9D06492B863D761.
The pass/fail box had no tick to indicate whether the unit had passed or failed the test. In addition, the "initials" entry at the top of the sheet had not been filled in to indicate who had performed the test.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC3561		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

EASA Form 1 - FTN - AA00293. Worksheet Reference IN544071.
The process step No 8 had not been ticked, to indicate completion of the operation. Operation was "Label ELT with correct information from programming sheet.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14

										NC9963		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

1. The temperature / humidity is being monitored in the workshop area. However, the actual temperature / humidity is not being recorded on the records to confirm that the values are within specified limits.

2. There is no procedure stating what actions will be taken if the temperature / humidity limits are outside of the specified range.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC9964		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Form AA68 - ARTEX Prog. Checklist (Reference No 60630). Use of correction fluid to amend maintenance record. The change to the record is not traceable to the person making the change and invalidates the document sign-off.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC15923		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the 'Just Culture' aspect of EU 376/2014.

This was evidenced by:

EU 376/2014  requires the organisation to have a 'Just Culture', as described in the regulation.  However the MOE did not incorporate a section addressing how the organisation has instigated a 'Just Culture'.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3564		Chrimes, Ian		Chrimes, Ian		Internal Quality Audits
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal quality audits for Part 145. 

Evidenced by: 

The Quality audit programme for 2013 did not include all of the elements of the Part 145 requirements and did not ensure an independent audit of the Quality System.

In addition, there was no specific audit to cover C ratings (C6).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		2

										NC9965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to capability list application form.

Evidenced by:

1. Capability List Application Form AA80. The form has an approval block at the bottom of the form. However, it is not clear who is authorised to sign this form as there is no indication on the form and no associated procedure detailing who can sign the form.

2.  The "If equivalent equipment.........." box has been left blank on the form. All boxes should be completed to show that the information has not been missed in error. If the box is not applicable, then this should be entered in the box.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Rejected		12/14/15

										NC15924		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to performing audits against each of the regulations. 

This was evidenced by:

1) The 2017 Audit Plan was presented. It was found that this did not include an audit against 145.A.48(a).

2) On samlping, it was also found that the audit for 145.A.30 did not include a conformity check against the continuation training procedures within the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3563		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to approved suppliers list. 

Evidenced by: 

Supplier - Brunel Metrology Services - Providing calibration services. The approval basis for the supplier was not included on the approved supplier database.		AW\Findings\Part 145\145.A.70 MOE		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15925		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to updating the MOE for compliance with changes to regulations.

This was evidenced by:

Issue 3 of the MOE was raised in December 2013 and Issue 4 was raised in January 2017.   It could not be established whether during that time, the MOE had been amended as appropriate, to address the EU1321/2014, EU 2015/1088, EU 2015/1536 Regulations and the ED 2015/029/R & ED2016/011/R Decisions for Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC12809		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(c) with regard to the requirement to contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as evidenced by:

• No records exist of full B1/B2 instructor and examiner capability for the BAe Systems Jetstream 31/32 and the BAe 146/RJ aircraft listed on the EASA Form 11 and the MTOE section 1.9.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC10091		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation UK.147.0072 is using invigilators to survey the exams, whereas no criteria to qualify / nominate is defined in the chapter 1.3 of the MTOE revision 24.

Moreover, the instructor and knowledge examiner updating training is not controlled by UK.147.0072 to be compliant with AMC 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)				10/20/15

										NC6511		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type course in categories B1 & B2 has not been supported by evidence of the organisation having instructor capability for the delivery of this particular course.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15810		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140 with regard to the records & authorisations for instructors

Evidenced by:-

Authorisations issued for instructors P Byrne & I Ismail were found to exceed that defined in MTOE, Part 1.5, Annex I, further the stamp numbers for several instructors in Annex I & the authorisation issued for P Byrne were missing		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC18499		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140(a) with regard to the records & authorisations for instructors.

Evidenced by:-

A review of the authorisation issued for instructor S Gleeson in July 2018 found that it contained the A300 BM (CF6) B1 which was no longer on the organisations scope of approval.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/9/18

										NC12810		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(a) with regard to the requirement for instructor records to reflect the experience and qualification, training history and any subsequent training undertaken as evidenced by:

• The records held for Robert Hall do not contain any evidence of a Full B1 course to support his listed capability as an examiner and instructor for the Airbus A318/319/320/321 (CFM56) B1 & B2 aircraft and his Part-66 Licence is endorsed with limitations 10 and 11.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12879		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(b) with regard for terms of reference to be drawn up for all instructors, knowledge examiners and practical assessors and GM 147.A.110(b) which states that Instructors, knowledge examiners and practical assessors should be provided with a copy of their terms of reference.
Evidenced by:
The practical instructor of the B737NG course at LGW during September 2016 was not able, when asked, to access his terms of reference.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC10589		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.115(a) - Instructional equipment.

The organisation was not able to demonstrate that it was fully compliant with the requirement to provide appropriate presentation equipment.  This was evidenced by the instructor of the A320 (Series), combined B1 & B2 theoretical course, not having a whiteboard, flip-chart, or any means of supporting the projected material with diagrammatic or free text material as opportunities arose.  He also suggested that a whiteboard or flip-chart would be necessary for the Autoflight (ATA22) phase of the course that was pending.

The MTOE and TSP 005 mandate the minimum classroom equipment to contain, amongst other equipment, a whiteboard and a flip-chart.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.645 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/18/15

										NC6510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The training hours for the proposed B2 type course do not appear to have been accurately compiled as evidenced by the TNA for the B2 syllabus which states that the total training hours are 60 hours but the detailed hours, when totalled, only indicate that 56.5 hours will be taught.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15811		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

No audits have been carried out of the practical training element since October 2015		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC14015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130(a) - Training Procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.
Evidenced by:
TSP 012 states;
'Theses envelopes will then be despatched via courier to the nominated remote site senior manager with examination responsibility.' and
'the examination papers will be collected by the invigilator then passed to the senior manager'
These actions did not take place during this process.
TSP 013 states;
'the room will be cleared of all training materials and associated aircraft diagrams.' and
'All student personal belongings will be cleared from the room'
These actions did not take place during this process.
TSP 013 also states that the examination papers will be distributed to the delegates before the delegates are instructed not to touch them. The invigilator, quite correctly told them not to touch the papers prior to him distributing them.
TSP 013 requires that all Personal Electronic Devices (PEDs) are switched off but this does not demonstrate effective control of the examination process or security as the PEDs remain under the control of individual delegates rather than the invigilator.
TSP 014 states that the 'course examiner should take no part in examinations but in the event the running of the exam is suspect then the course instructor with the prior consent of the AAT training manager may enter the room and sit at the back of the room for observation and report back purposes only.' During today's event the instructor invigilated.
TSP 018 states;
'AAT 017 Instructions to Candidates' During this event the form was numbered AAT 016.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1228 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		4/25/17

										NC7014		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (b) with regard to the establishment of an independent audit function as evidenced by the Quality Manager being solely responsible for all aspects of the audit programme.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC10088		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		There is no evidence that the MTOE compliance is monitored by an independent audit function. This was substantiated by two internal audits carried out by the quality manager who is responsible for the MTOE revision		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC7015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 App III Section 4 Aircraft Type Training and Examination Standard
The organisation was unable to demonstrate that they were fully compliant with Section 4 of App III of Part-66 with regard to the requirements for the type training examination as evidenced by:
a) The B777 200/300 (GE90) examination conducted on the 07/10/2014 contained questions that did not meet the requirements of section 4.1 Para (b) with regard to grammatical construction and plausible incorrect alternative answers.
b) The A320 examination conducted on the 25/10/2013 contained questions that could not demonstrate compliance with section 4.1 (d) with regard to knowledge levels.
c) The examination analysis procedure in TSP 016 that supports the MTOE section 2.14 does not capture the questions that all delegates mark correctly. This enables some questions that are a lower level than is required to escape review and not demonstrate full compliance with 4.1 (d).		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC18500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135(b) with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

Following a report of exam cheating in Nigeria from the organisation and the following review & discussion with the organisation it was found that only one of the two students which they had identified to be involved had been removed from the course.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		11/23/18

										NC6512		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type Course in category B1 & B2 has not been supported by the appropriate amendment to sections 1.5 (Instructor listing) and 1.9 (List of courses) of the MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC7016		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140 MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 6 with regard to the requirement to provide a general description of the training and examination facilities as evidenced by section 1.8 of the MTOE which only states the facility to be sufficient for the control of the administrative requirements of training courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC17275		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 5 & 7 with regard to the list of training instructors & maintenance training courses which form the extent of the approval.

Evidenced by:-

1) Part 1.5 List of instructors & examination staff (Annex I) contained aircraft types to be removed from the approval

2) Part 1.9 List of theoretical courses (Annex II) contained aircraft types to be removed from the approval		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/22/18

										NC10092		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 causes the following inconsistency:
Chapter 3.7 requires the qualification of the practical examiners by the chief examiner, while this duty is carried out by the quality manager.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11140		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) 11 – Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the requirement for the MTOE to describe the organisation and its procedures
Evidenced by:
1. Section 2.8 of the MTOE states that training may be performed at a 2nd site located in Singapore despite this site no longer being approved.
2. Section 2.9 states that B1 avionic training will be set at level 2 and cover Line Replaceable Units (LRUs) despite Part 66 not containing this aspect.
3. Section 2.8 should contain a control procedure for the conduct of training at sites not approved via the exposition, or a reference to such a procedure. TSP 010 referred to only describes the process for making an application and not for the conduct of training in the form of a control procedure.
4. Section 2.16  (EXAMINATIONS AT LOCATIONS NOT LISTED IN PARAGRAPH 1.6) refers to TSP 018 which states that ‘The procedures at remote site locations will follow exactly the same format as those at home base excluding examination marking and recording’. This TSP however does not contain a procedure for the conduct of examination marking and recording at remote sites.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC11138		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) – Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 7 and the AMC to Part-147: Appendix I with regard to the requirement the MTOE to contain, in section 1.9,  a specific list of the training courses that form the extent of the approval.
Evidenced by:
1. 1.9.1 does not contain a specific list of differences courses as this section contains courses including ‘all engines’ rather than listing them all specifically.
2. The Aircraft combination B1/B2 courses and engine only courses are also not listed separately and again may not be determined as a specific list.
3. The list also contains entries for the Boeing B767-200/300 (RR RB211) despite the RB211 not being type certificated on the B757-200.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC10090		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 has not been updated to use EASA Form 149 Issue 1 as Certificate of Recognition. However, the organisation is issuing compliant certificates following TPIM-01 issue 1, 08 June 2015.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11139		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.145(a) – Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the Part-66 requirement In the case where the aircraft type training is not covered by a single course, the competent authority shall be satisfied prior to the type rating endorsement that the content and length of the courses fully satisfy the scope of the licence category.

Evidenced by:
The organisation would not be able to effectively demonstrate, in the case of category extension courses from B1 to B2 and vice-versa, that the initial type training received by the licence holder contained all of the Part-66 syllabus requirements for the organisation to build an appropriate TNA and produce appropriate training material.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC5872		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 Appendix iii Para 1 requires Aircraft type training to consist of theoretical training and examination. the organisation was not able to demonstrate compliance with this part as no examination has been prepared for the proposed Cat C course for the B757 (RR RB211) at Luton.		AW\Findings\Part 147\147.A.300 Type training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC17276		Owen, Nick		Owen, Nick		AAT  The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66 Appendix III with regard to the theoretical type training and the training needs analysis.

Evidenced by:-

1) A review of the TNA 331 titled B787 (GEnx) B2 V1 document found that page 1 stated it was B1/B2 combined & the information in page 3, lesson planner & ATA listings indicated that it was B2 only

2) Other TNA’s supplied for the B787 & A320 Neo need to be similarly reviewed to ensure they are correct		AW\Findings\Part 147\147.A.300 Type training		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		5/22/18

										NC5871		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		AMC to Paragraph 3.1(d) of Appendix III to Part-66 requires a TNA to detail the course contents. The organisation was not able to demonstrate compliance with this part as Page 7 of the TNA submitted for the Category C, B757 (RR RB211) course listed the theoretical teach hours as examination hours.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC18501		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.305 & Part 66 Appendix III with regard to the aircraft type training and type examination standard.

Evidenced by:-

A review of the records from remote site training/exam courses A330 (CF6) in Seychelles, A300-600 (PW4000) in Spain, B777 (PW4000) in Ukraine & B747-400 (RB211) in Japan found the following issues which contravened paragraph 5 (h)

1)For all exams conducted the instructor had been used as the invigilator & there was no examiner present 

2)When exam re-sits were required these had been conducted less than the 30 day waiting period		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/23/18

										NC12808		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147 Appendix III and AMC to Part-147 Appendix I with regard to the requirement to control the preparation and issue of certificates of recognition as evidenced by: 
• No records of training contained evidence such as scans/copies of original photo identity documents such as passports, driving licence or national id documents. 
• The MTOE, section 2.17 and TSP 019 does not contain a procedure for the preparation, control & issue of training course certificates including the establishment and recording of delegate identity or the minimum attendance being met.. 
• Certificates of recognition were issued to two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) despite an attendance record of less than 90%.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12806		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III with regard to the requirement for training course delegates to meet the minimum course attendance as evidenced by:

• The attendance record for two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) revealed an attendance of less than 90%.

• The attendance record for the A320 B1, engine only course, revealed that the minimum increment measured is 20% (One day) which could allow a half-day absence of 10% to remain unrecorded.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12807		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III section 4.1(a) with regard to the requirement for type training course examinations to have a total time allowance based on a nominal average of 90 seconds per question as evidenced by:

• None of the examination records sampled displayed a start or end time for the exams.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12873		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66, Appendix III, Section 3.2  with regard to the conduct of approved practical training as evidenced by:
TSP 007 Issue 04 dated 9th Sept 2013 states that 'Practical training for B1 or B2 will be for a minimum of two weeks (10 working days).' It also states;
'Combined B1/B2 practical training courses may be completed in 10 working days providing that at least 50% of all B1 and 50% of all B2 tasks have been completed.' This effectively means that a delegate attending a combined category B1/B2 course will only complete half of the duration of the approved B1 or B2 practical training.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC12878		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix iii, Section 3.2 with regard to the requirement for the practical training element to include the use of all technical literature and documentation for the aircraft.
Evidenced by:
The PTR Book TSI 001-7-1 issue 3 July 2014 contained MEL tasks but neither the MMEL, MEL or CDL was accessible to the instructor to support these tasks during this event.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		12/7/16

										NC18346		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 
- During a physical survey of the product cleaning area, it was observed that storage of a container of SuperBee 300 LFG (Batch Number 18-06-79) was not in accordance with the manufacture instructions for temperature control, as stated in the container label.
- During a physical survey of the product cleaning area, it was observed that a container of Alcosol D60 had a shelf life limit expiring on 28/02/2019. The organisation was unable to determine how the product shelf life was being controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18343		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, and also during review of the quality system, the organisation could not demonstrate that a man-hour plan exists.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC18344		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, it was observable that the authorisation letters sampled (form AEM-FM-QMS-13/1) listed additional requirements for the stamp holders. On review of the respective training records, there was no evidence of training conducted to meet those requirements.
- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that a competence assessment had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC5482		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30[c] with regard to appointing a person directly responsible for monitoring the quality system.

Evidenced by:

The architecture of the Quality System was deemed to be managed by Mr.Savio Dias who is also the named Quality Manager at a sister organisation approval No' UK.145.01116, however there was no mention of Mr. Dias in the MOE relating to this approval UK.145.00014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Documentation Update		7/25/14

										NC11675		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that all certifying staff and support staff receive continuation training in each two year period to ensure that staff have up to date knowledge of human factor issues. 

Evidenced by:

The continuation training programme failed to address the internal or customer occurrence reports that are regularly filed in the quality management system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15633		Monteiro, George		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel, including an understanding of the application of human factors and human performance issues appropriate to that persons function in the organisation. 

Evidenced by:

An unknown quantity of staff had ben employed by the organisation and received Human factors (HF) continuation training with out receiving initial (HF) training.

AMC1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Accepted		12/15/17

										NC18347		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by: 
- During a physical survey of the product cleaning area, the organisation was unable to demonstrate that the filters of the product cleaning tank containing Alcasol D60 were being changed according to the manufacturer’s instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18341		Monteiro, George		Pinheiro, Pedro		145.A.42 Component acceptance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) Component acceptance with regard to the fabrication of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by: during review of item fabrication sheet (reference Air Italy FP110439-1), form AEM/QA/0019/06 Item fabrication P/N 161A1124-1 (bushings) and subsequent visit to the bonded stores, it was observed that parts were being fabricated for onward supply. The evidence available includes, but is not limited to, a bag containing 8 O/S Bushes P/N OS161A7117-1.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC11671		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurately transcribing OEM data onto company work cards, thus making precise reference to particular tasks contained in such data. 
  
Evidenced by:

Finding No' 1. Test report relating to job No' FP108139, p/n 716988, S/N F9217240 template No' AEM/QA/0070/08 was tested at a mid range of 2900 psi whereas the OEM data specified 2900-2950 psi. 

Finding No' 2. The above referenced task was repaired due to a case drain leak, however the case drain pressure test of 45-55 psi was omitted form the template. 

Finding No' 3. The above non-conformities were concurrent with similar projects, as the template was saved in the data system, and was regularly and historically used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16		2

										NC17955		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable current maintenance data to conduct maintenance actions.

Evidenced by:
a. During the review of a work pack (Work order EL112863) for a Contactor P/N B-345LS S/N CK-16176, is was observable that block 12 of the Authorised Review Certificate (tracking number 2449516), referred to WORK CARRIED OUT I.A.W. HARTMAN DWG. NO. B-345LS REV.M. (drawing as opposed to approved and applicable CMM);

b. The work pack contained references to other documents:
i. CMM (Tear Down/Inspection form MRO-QUK-0036/01);
ii. Hartman Inshop Test Specification Rev. G. and Hartman Final Test Specification Rev H. (Final Acceptance Test Report (AEM/QA/0084/00); 
iii. Information was from disparate sources and did not constitute a CMM;
iv. Some of the source documents used contained hand-written amendments to the drawing, which were not approved;		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)				1/31/19

										NC8962		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to using established procedures that ensure that ambiguous procedures, practices and maintenance instructions are recorded and notified to the author.

Evidenced by:

Data supplied by Land Instrument for DWG 802380 / TD 522 published October 2006, (cleaning procedure) refers to instruction PPA 00018. The referenced instruction was understood by anybody on site, and was evidently not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding		8/10/15

										NC11672		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the complexity of work to ensure the safe completion of the work prescribed.

Evidenced by:

Job Number FP 107953-1 was reviewed, it was noted that a generic task pack was in use, containing all the revisions ever made to the process, and all tasks possible on the gear overhaul. It was incumbent on the engineer to decide what tasks should be performed, and what should be omitted. in this particular case more tasks were omitted than performed, leaving room for errors. 

Furthermore, Operation 770 & 780 Face to C.L. for side brace attachment lugs, and torsion link attachment lugs (dim 5) had not been recorded. There was no valid explanation as why these were not recorded, as the work pack appeared confusing to all involved.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15634		Monteiro, George		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued when it has been verified that all maintenance has been carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45. 

Evidenced by:

Sampled work package  SE117362 P/N 101651-303 slide raft overhaul:

1) Data options in UTC CMM 25-61-22 p1009/10 step G for pressure testing were in IN-Hg, PsiG  or Kpag however AEM references were in millibars. No comparison table was available for interpretation. 
2) Task steps J on p 1012 not clearly identified on work pack, as different resistance values required for different part numbers fitted.
3) the current processes above were normative behaviour for this product.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Rejected		12/15/17

										NC8965		Louzado, Edward		Louzado, Edward		145.A.55  Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of work carried out that prove that all requirements are met for issuance of certificate of release to service.

Evidenced by:

Form 1 release certificate No' 199132 for fire extinguisher p/n 30200003,  s/n 29447A1  had been issued and recorded on 15 May 2015 without the overhaul report final inspection stamp from the lead engineer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC17954		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting (EU376/2014) 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to  Occurrence Reporting.

Evidenced by: 

a) Review of the latest draft version of the MOE (old reference AEM/MAN/0001/01, new reference AEMG-PR-QMS-005) submitted to the UK CAA for approval, and previous version(s) of the same document, refer to the CAP382 (section 2.18.1 of the MOE) as the regulatory basis for occurrence reporting, stating that: In completing an Occurrence Report, it will be ensured that the requirements of CAP382 are met. 

b) Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding		10/31/18

										NC18342		Monteiro, George		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: 
- during sampling of the independent (internal) audit plan for 2018, the organisation could not demonstrate that all the elements of Part-145 compliance are checked every 12 months, in accordance with a scheduled plan. 
- the 2018 independent (internal) audit plan sampled did not include a sample product audit;
- during sampling of the independent audit plan for 2018, the organisation could not demonstrate that the audit plan included review of the applicable Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC11676		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of maintenance were carried out including specialised services to the standard the organisation intended to work.

Evidenced by:

A review of overhaul project job No' FP107953-1 showed that operation No 30, dry abrasive cleaning process was performed using grit grade alumina 80-120, whereas the standard operating procedures manual (SOPM) 20-30-03 in force indicated 100-180 grade grit, or 170-400 mesh beads. 

Furthermore, this operation was noted as common place in the organisation, but no such abrasive as required by the SOPM was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5483		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to establishing a quality system that monitors compliance with component standards and adequacy of procedures that ensure such procedures invoke good maintenance practices and airworthy components.

Evidenced by:

1) No product audits had been performed / planned on 2013/ 2014 audit plan.

2) The hydraulic shop audit reference 1A-2013-RAM 6 showed closed on the 2013 plan, but had not been performed.

3) The audit plan did not show how the requirements of Part 145 were met in full in so far as Part 145 references were not included in the plan, or in the Ramsgate audit records on the sharepoint system. 

4) The NDT level 3 audit showed closed in March 2014, but had not been completed due to the auditor providing training instead of completing the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Reworked		7/25/14

										NC8966		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits that  monitor compliance with component standards.

Evidenced by:

An unapproved organisation known as Targa in Ottawa is currently used as a  subcontractor to supply data recorder modifications and repairs, but has not been audited since October 2013, and is not on current audit plan.
See 145.A.75 (b) and AMC 145.A.75 (b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC11673		Louzado, Edward				145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to providing an exposition that shows the associated chains of responsibility between persons nominated under point 145.A.30(b)

Evidenced by:

The Quality Manager approved on an EASA form 4 signed by the CAA has been edited out of the organisation chart.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5404		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a man-hour plan that shows sufficient staff to plan, perform, supervise and quality monitor the organisation in accordance with the approval.

Evidenced by:

The absence of a man-hour plan in the MOE, and no cross reference to such document, or availability of information during audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Documentation Update		8/7/14

										NC5405		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of certifying staff.

Evidenced by:

The certifying staff records are held on the shared drive:  The records of S.Ship (#15) contained some of the records / certificates of T.Griffiths (#5).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Reworked		8/7/14

										NC5406		Louzado, Edward		Louzado, Edward		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a certificate of release to service following all tasks were performed in accordance with data in point 145.A.45

Evidenced by:

Rotors released on EASA form 1 no's 146884 & 149217 had internal diode packs replaced, but were not checked for voltage drop of 1V @ 2A prior to release as required by Goorich CMM 24-22-27 paragraph 503 item 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Retrained		8/7/14

		1				21.A.133		Eligibility		NC3957		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133c with regard to ensuring satisfactory co-ordination between production and design:  

Evidenced by:
 
Errors noted in W/O 171155, FTR 19535 dated 28 Oct 2011:
Form 1 referred to SADD 003-40 issue 1
SADD 003-40 had no issue number
SADD 003-40 referred to DRWG ATLOOOO-103 E
DRWG on control sheet was annotated ATL0000-103 D		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Retrained		2/9/14

		1		1		21.A.133		Eligibility		NC7139		Louzado, Edward		Louzado, Edward		21A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133[c] with regard to providing suitable documented arrangements to ensure satisfactory co-ordination between DOA/POA.

Evidenced by

DOA/POA arrangements between AEM and Avionics Mobile Design Services dated 09 March 2012 did not specify direct delivery authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/11/15

		1		1		21.A.133		Eligibility		NC10022		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to having ensured satisfactory coordination between production and design organisations. 

Evidenced by:

DOA/POA arrangement between 328 services and AEM limited dated 29/7/15 stipulated 3 configuration control documents, none of which were available to AEM. [Sampled from FTR 211434, transponder p/n GAS6146, s/n 1992.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

		1		1		21.A.133		Eligibility		NC18905		Monteiro, George		Pinheiro, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) Eligibility, with regard to the Organisation having an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
- At the time of the audit, during review of the (DOA/POA agreement for the Pyrometer P/N 699-099 and 699-108, between GE Aviation (DOA) and AEM Limited (POA)) it was not possible to ascertain if the interface agreements were being complied with: the duties and responsibilities of LAND Instruments International Ltd were not included in the agreement.
- During the physical survey of the production area, it was not possible to ascertain if the drawings being used by the organisation corresponded to the documents and revisions listed in the DOA/POA agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1		1		21.A.139(a)		Quality System		NC13237		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System:
Evidenced by: Internal Audit System does not ensure compliance with all requirements of Subpart G of Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1		1		21.A.139(a)		Quality System		NC18913		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to vendor and subcontractor assessment audit and control;

Evidenced by: 
during sampling of the purchasing spreadsheet, it was not possible to ascertain if the organisation had conducted audits of the vendors and sub-contractors listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1		1		21.A.139(a)		Quality System		NC10024		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b1] with regard to promulgating clear procedures for verification of incoming material.

Evidenced by:

POE procedure for incoming material 2.3.1 cross refers to internal process SP3, which is further cross referenced to AEM/MAN/004. the procedure is not apparent in either of the reference processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

		1				21.A.139(a)		Quality System		NC15976		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.135 with regard to subcontractor oversight
Evidenced by:
Subcontractors such as Ravenscourt who conduct welding and Heat Treatment had not been audited by AEM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.139(b)		Quality System		NC18915		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to ensuring an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:  
At the time of the audit, it was not possible to ascertain how the audit plan was being managed. According to the audit plan sampled, it was unclear if the organisation had conducted an internal Part 21 Subpart G audit since the previous UK CAA Part 21 Subpart G audit (UK CAA reference UK.21G.1386, on 14-September-2017).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.139(b)		Quality System		NC18914		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to control of procedures for manufacturing processes;

Evidenced by: 
During review of work Order M105426, and the assembly and test card for GE90 Pyrometer PCB P/N 636.487 (AEM/QA/0084/00), the information presented in the work card was incomplete (i.e. no record of testing parameters, specific tooling used) and/or ambiguous (references to different drawings for similar tasks);		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.143		Exposition		NC18906		Monteiro, George		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) Exposition, with regard to the contents of the production organisation exposition.

Evidenced by: 
At the time of the audit, the following discrepancies were observed during sampling of the Issue 5 (current) of the POE ref. AEMG-PR-QMS-6. 
- Section 1.3: did not include information about the Production Manager duties and responsibilities;
- Section 1.3.2: the listed duties and responsibilities of the Quality Assurance Manager was incomplete, and did not reflect the Organisation chart listed in section 1.4).
- Section 1.6: the manpower resource diagram did not reflect the current organisation structure.
- Section 1.8: the scope of work list does not include part numbers/details of sub-assemblies. 
- Section 2.3.17: the procedure for occurrence reporting is not in accordance with Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.143		Exposition		NC15980		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to adequate information regarding manpower resources.
Evidenced by:
POE at issue 4, 1.6 does not adequately provide details of Manpower resource.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1		1		21.A.145		Approval Requirements		NC13235		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Reqiurments:
Evidenced by: Certifying staff were unfamiliar with internal process and requirements for the complication of Form One Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1				21.A.145		Approval Requirements		NC3958		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145b2 with regard to ensuring that airworthiness data is correctly incorporated into production data. 

Evidenced by: 

Errors in W/O M103096, FTR 113987 dated 09 July 2013:
Form 1 referenced SADD 003-43 issue 3
SADD 003-43 had no issue number
SADD referred to DRWG ATL 0000-051 issue C
DRWG on record was ATL0000-51 issue B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Process\Ammended		2/9/14

		1		1		21.A.145		Approval Requirements		NC15979		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to ensuring that airworthiness data has been correctly incorporated in production data.
Evidenced by:
Land Instruments GE 90 PCB 802380 instructions calls for a wave soldering machine but soldering is carried out manually.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.163		Privileges		NC13233		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to Compilation of Form one release:
Evidenced by: Block 4 address does not reflect the address on EASA Form 55.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1		1		21.A.163		Privileges		NC15978		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issuing of EASA Form 1.
Evidenced by:
GE 90 PCB's (temp sensing) are being produced to support repairs in AEM's Part 145 entity (same site) but were not being supplied with a Form 1. ( these are considered to be new parts being produced under AEM's Part 21G.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.165		Obligations of the holder		NC7145		Louzado, Edward				21A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165 (a) with regard to ensuring the POE is used as a basic working document.
 
Evidenced by 

One engineer from the certifying staff list was not aware of the location of the POE when asked to locate procedures.  (GM 21.A.165 a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/18/15

		1		1		21.A.165		Obligations of the holder		NC13234		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Obligations of the Holder:
Evidenced by:Archived documentation Co'sC, A/W Fom Ones, Manufacturing Route cards stored inadequately. documents open to deteriation and contamination (Hyd leak).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/8/17

										NC13742		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to [Human Factors .
All Staff are required to have been Human Factors training.
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17		1

										NC10209		Jackson, Andrew		Jackson, Andrew		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency assessment
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current.  It is noted that the organisation have long term, experienced and qualified personnel but there should be a declared  competency assessment and record. (Refer to AMC 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1327 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/4/16

										NC13752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g), (i),
 with regard to Staff Authorisations.
Evidenced by:
1 - Certifying staff are Approving M/P Variations, also Certifying Staff Authorisations  not  being Issued /Approved by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC16475		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:
The following hose Part No's sampled and found not compliant due to shelf life expiry:
AE7010201H0174 GRN: GI1010718
B283-1 GRN: GI000189
See CAAIPLeaflet 20-50		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3193 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/22/18

										INC1791		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.50 (b) with regard to Completion of Technical Logs and Work Sheets.
Evidenced by:
1  EASA AD 2010-0026 Required an inspection @ 924.90 hrs not Certified in the Aircraft Technical Log.
.
2  Aircraft G-GTJM, Has completed work sheets not Certified since 02/12/2016. 

3 Aircraft G-GTJM, Work order AML/JM/4109 Indicates an Engine Change without Stage Sheets and no reference to EC-120-53-32-02.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4126 - Aero maintenance		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		5/16/17

										NC13753		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c). with regard to Quality Audits.
Evidenced by:
Quality audit plan does not include the Company C Ratings, or clear evidense of the Topic covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC19005		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the maintenance organisation exposition.
Evidenced by:
MOE reviewed during the audit and found not to be up to date in-line with the EASA UG.
1. The scope of the org section 1.9 was no reflective of the Company approval certificate.
2. The manpower and resourcing section 1.5 within AML was not in-line with the UG
3. The current MOE does not adequate detail the direct/indirect approval privileges as required in section 1.11.
4. Org do not define how they accept PMA parts in Section 2.2 in line with the TIP.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3197 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)				1/21/19

						M.A.201		Responsibilities		NC7143		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to Contracts.

Evidenced by:

CAW contract – several contract's missing page two of contract (GTJM and RFUN as examples but not limited too)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Documentation Update		1/5/15

						M.A.302		Aircraft Maintenance Programme		MPNC.27		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme (Observation)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to compliance with instructions for continued airworthiness and additional or alternative instructions proposed by the owner/operator.
Evidenced by:
1. No instructions for continued airworthiness could be evidenced within the sampled AMP.
2. No additional or alternative instructions proposed by the owner / operator could be evidenced in the sampled AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.641 - Aero Maintenance Ltd (UK.MG.0294) (MP/04015/P)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		5/17/18

						M.A.305		Record System		NC7142		Jackson, Andrew		Jackson, Andrew		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(c) & (d) with regard to update of Records.

Evidenced by:

Private Aircraft under CAW contract G-GTJM logbooks not updated since 1 Aug 2014.

EASA AD 2010-0026 compliance on G-GTJM could not be demonstrated. Last forecast shows only 4.4 hours remaining however hours and cycles of aircraft not updated since 1 Aug 2014.		AW\Findings\Part M\M.A.305 Record System		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Process Update		11/3/14

						M.A.712		Quality System		NC13754		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Audits.
Evidenced by:
Independant Quality Audits donot detail objective evidense of what was reviewed during the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2012 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		3/7/17

										NC13759		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of materials, evidenced by:

The metal rack in the 'Stores' area had metal sheets with no 'metal-on-metal' prevention. This leads to scoring/scratching of the material when withdrawing sheets from the rack.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC13760		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to records of competence, evidenced by:

At the time of the audit the records of competence for the certifiers could not be provided. In addition it evident that there was not a documented process for verifying the continued competence of the certifiers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC4357		Clarke, Terry		Clarke, Terry		145.A.35 Certfying staff and support staff
Not compliant
Checklist:UK Part 145 Stage 3 Checklist
Question No. 8
A list of Certifying Staff is not included in Part 1 of the MOE.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC17046		Brazendale, Vicki		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to the format of the EASA Form 1; 

As evidenced by:
Whilst reviewing the documentation necessary for the organisational name change, the following was noted (to be changed);
1) The EASA Form 1, the Organisation address requires change as per Appendix II to Annex I (Part M) - requirements for the completion of EASA Form 1  Block 4.
2) All organisational documentation to be reviewed such that references to AB-AWS is removed and the new proposed organisational name is put in its place.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4826 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		4/23/18

										NC4360		Clarke, Terry		Clarke, Terry		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.
Not compliant.

A routine review of the Capability List had not been performed or scheduled in the quality system. This omission had resulted in numerous parts for which capability had not been maintained remaining in the list. No evidence was available utilising form AB-AWS0067 to support the part numbers contained in the Capability List.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC4363		Clarke, Terry		Clarke, Terry		The Capability List was not part of the MOE and no indirect approval procedure had been approved in the MOE to permit control within the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC10274		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding storage provision.
Evidenced by:
There were many instances of parts being stored on shelving where the labelling did not agree with the status/description of the parts present.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15		1

										NC10800		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding conditions of storage.
As evidenced by:
Within the goods-inwards area of the Oxygen Shop, incoming customer oxygen bottle assemblies, were stored in inappropriate shipping boxes not iaw manufacturer's storage recommendations. Shipping of the returned repairs items would additionally not be iaw ATA300.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15805		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance and must include Human Factors issues.

Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that the continuation training provided to staff involved in maintenance activities contained Human Factors training tailored to the organisation or the function within the organisation.
2) The continuation training did not refer to the latest regulation with regard to occurrence reporting (376/2014).

AMC.2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17417		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Form 4 post holders.

Evidenced by:

At the time of the audit the organisation was unable to identify a person or group persons responsible for all functions specified in Part 145 following the departure of the Production Manager at the Worthing facility, this post remained vacant with no replacement identified at the time of the audit.

AMC 145.A.30(b)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		6/12/18

										NC19223		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the members of the Quality Department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC7877		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding control of competency of staff. The determination of when a qualifying mechanic can work unsupervised, is not well defined, in terms of scope and determining competency rather than just completed training.
Evidenced by:
a) When a 'date' is recorded in the training metrics, under a specific type of seat. Noting training may include more than one training session.
b) When a 'date' is recorded in the training metrics, under a 'generic grouping of seats'.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC10273		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) regarding Human Factors Training.
Evidenced by:
The accountable manager has not received appropriate Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC19224		Pinheiro, Pedro		Pinheiro, Pedro		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h), (j) with regard to the issue of the certification authorisation.
Evidenced by:
During sampling of the personal authorization document (form AT.QA.7.4019 Iss 3) for stamp holder AT69:
- The scope of the authorisation did not clearly identify AT69 as certifying staff;
- At the time of the audit, the authorisation document was not available in the record file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19		2

										NC5434		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to continuation training.
Evidenced by:
The contents of the programme for continuation training includes refresher product based training but does not cover procedural and regulatory aspects relevant to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5437		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regards to scope of authorisation.
Evidenced by:
The recently issued certificate authorisation documents include scope 'A4 carpets'. This activity is at an aircraft level and is not within the scope of a C rated organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC10802		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) regarding  continuation training.
Evidenced by:
Continuation training records for certifier AT45 recorded training given by training manager Mr Woods, however it appeared that the training had been given remotely, (Mr Woods & the trainee being in different countries), this process is not covered by a procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15803		Wallis, Mark		Wallis, Mark		145.40 Equipment, Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.40(b) with regard to all tools, equipment and test equipment, as appropriate controlled and calibrated.

Evidenced by:
1) Torque wrench AT245 found in tool cabinet with an incorrect next due calibration date. (Calibrated 14/02/17, next due 13/03/18).
2) Space for tool number AT011 was empty on the shadow board within tool cabinet, the subject tool was not on the register, and on further investigation the tool control system (Quantum) had the tool located in the Worthing facility.

AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17418		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tools and equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:

1) During the audit of the workshop a pair of vernier calipers found did not have a calibration label attached, and the tool was not included on the register used to control tooling.
2) At the time of the audit the organisation was unable to demonstrate control of tooling with regard to tool AT111 located in the workshop. The bag containing tool AT111 suggested that there should be 5 pieces, only 4 could be found.
3) The tool control register used by the organisation showed the status of tool AT112 as 'withdrawn'. Tool AT112 was found in the workshop inside the bag for tool AT111

AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										NC19221		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b)  Equipment and tools with regard to the organisation having available and use the necessary equipment, tools and material.
Evidenced by:
- During audit of the facilities, it was not possible to ascertain if products and materials used for maintenance were being controlled. The labels in the products sampled indicated a Virgin Atlantic Airways GRN, and it was not possible to determine if these were being controlled by Aero Technics.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2369		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to the organisation ensuring that all tools are controlled at a frequency to ensure serviceability and accuracy. The control of these tools and equipment requires that the organisation has a procedure to inspect/service such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious. 

Evidenced by: at the time of the audit, it was unclear if the applicable procedures listed in the MOE were reflecting the existing procedures being applied, in particular, the interface arrangements with the aircraft operator concerning tool control. In addition, on review of a personal toolbox, it was noticed that the date of the previous tool control review was June-2017.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12274		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding holding the necessary tooling.
Evidenced by:
AG00 Series seats made by Zodiac are included on the capability list. The scope of maintenance is recorded as 'Full'. The CMM (25-25-56) lists a special tool, 314-6929 on page 3002. This is not held by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										INC1856		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the organisation being satisfied consumable material used in the course of maintenance meets the required specification.

Evidenced by:
On review of hazardous materials store cupboard in the workshop area, it was noted several items had an expired shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3675 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		9/21/17		4

										INC2370		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to ensuring that, prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by: during visit to the stores area, it was observed that several parts, while labelled, did not have a Form 1 and/or certificate of conformity, as appropriate, and the labels did not contain a clear reference to the applicable approval certificate. There was no indication about applicable maintenance instructions including, but not limited to, compliance with airworthiness directives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		12/31/18

										NC19220		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of components with regard to the organisation classifying and appropriately segregating components. 
Evidenced by: 
- During sampling of the quarantine area, it was not possible to ascertain if or how quarantined parts were being controlled (P/N 547-00-284-02 sampled). On further review, it was unclear if the organisation was complying with the applicable internal procedures. 
- At the time of the audit, during visit to the bonded stores area, it was not possible to ascertain if parts and components delivered to the Gatwick site were being inspected in accordance with the applicable procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10275		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate thsat it was fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within Flam cupboards by goods inwards area the following was found: Item 1M3100908 batch 193128 should have had a shelf life recorded on the company issued tag, however this was not the case. Further a bottle of isopropylalcohol  P107116 batch 172188 was found in the cupboard which had exceeded its shelf life, not iaw company procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10803		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) regarding appropriate segregation.
Evidenced by:
Within the room identified as '145 repair', spare parts with CofCs and parts under repair, which would be released on CofCs, were being stored in the same place as '145' parts. Further the booking in and batching of 'CofC' repair parts was also not separated from the 145 activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10807		Sanderson, Andrew		Sanderson, Andrew		Acceptance components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) regarding preventing components that have reached the end of their certified lives from re-entering the supply system.
Evidenced by:
Appropriate procedure/MOE text is not published covering this aspect.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		3/16/16

										NC17421		Wallis, Mark		Wallis, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A45(g) with regard to the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

Drawing AB-07-009-01 released 31/Jul/2006 was found on a workbench. The organisation was unable to demonstrate the drawing was up to date or for reference only.

AMC 145.A.45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18		2

										NC19222		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) Maintenance Data with regard to the organisation ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.  
Evidenced by: at the time of the audit, during sample of Form 1 AT/18/601312, it was not possible to access the maintenance data referenced in Block 12 of the Form 1.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2372		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. Where the organisation provides a maintenance service to an aircraft operator who requires their work card or worksheet system to be used then such work card or worksheet system may be used. In this case, the organisation shall establish a procedure to ensure correct completion of the aircraft operators' work cards or worksheets.

Evidenced by: during review of the workcard (Work order & task reference nr) 6354924/44 it was not possible to ascertain if all the required maintenance activity had been completed, and what level of maintenance activity was carried out by Aero Technics and/or the aircraft operator, although Aero Technics issued an EASA Form One certifying the completion of all the maintenance activity. In addition, it was not clear what documents constituted the Aero Technics work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										INC2371		Pinheiro, Pedro		Pinheiro, Pedro		145.A.47 Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 Production planning(a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by: at the time of the audit, it was not possible to ascertain if the Operations Manager was regularly being informed of all the activity planned by the contracted aircraft operator requiring Aero Technics’ involvement and it was not possible to determine if the existing manpower planning procedures were being conducted in accordance with the applicable MOE procedures (2.28).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC15804		Wallis, Mark		Wallis, Mark		145.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.50(d) with regard to remarks in EASA Form 1 block 12, maintenance documentation used including revision status for all work performed.

Evidenced by:
Aero Technics Form 1 AT/17/600949 made reference to CMM 25-24-21 Rev 14, the approved data used to complete the task and found in the document library was Rev 8.

AMC 2 145.A.50(d)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		6

										INC2373		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to Form 1 completion.

Evidenced by: Revision status of the technical data listed in block 12 of Form 1 AT/14/001629 was incomplete (no information about the revision date).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				12/31/18

										NC19218		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. Note: Refer also to 145.A.65(b)1.
Evidenced by: 
- At the time of the audit, it could not be demonstrated that the information in block 11 (Inspected/tested) for EASA Form 1 reference numbers AT/18/601311 and AT/18/601312, was indicating the correct level of maintenance performed.  
- During sampling of the work cards reference UCS 6K – 12K and UCS 6A -12A, it was not possible to ascertain if these were indicating that all the maintenance ordered had been adequately completed (Note: the work cards mentioned above refer to the Aircraft Operator WO 6381896/1 and 6373632/1, and it was not possible to determine if the tasks contained in the Aircraft Operator work cards had been correctly transposed and consolidated in Aero Technics’ work card).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10276		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding Form 1 instructions.
Evidenced by:
Form 1 AT/15/702024 14 Oct 15 refers to Work Order as "Internal", this process is not described with the organisation's procedures.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC5439		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1.
Evidenced by:
The procedures describing the creation of Form 1s are insufficiently detailed to clearly show the process and the interactions with the A rated organisation contracting the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5438		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1s.
Evidenced by: 
Form 1s covering the repair of seats are recording "inspection/tested" where the majority activity is "repair". (Form 1 AT/14/001247 as an example). (Part M Appendix II refers).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Retrained		7/1/14

										NC7879		Sanderson, Andrew		Sanderson, Andrew		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) regarding Form 1 completion.
Evidenced by:
Form 1 AT/14/003037 states that the applicable serial numbers are referenced in block 12. However the applicable table AT/SS/025 is not referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC12275		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding appropriate completion of the Form 1 certificate.
Evidenced by:
Form 1 AT/16/001155 dated 17/6/16 covering repair of a Premium Economy Passenger Seat. The repair was performed 'on the line' rather than what is typically done, where the seats are worked on during a scheduled base maintenance visit. The following anomalies were identified:
a) Block 5, (Work Order/Contract/Invoice) does not contain reference to the Virgin Atlantic Work Order. (For info, it is not identified in block 12 Remarks).
b) Block 8 (Part No.) does not contain the full part number of the seat.
c) Block 10 (Serial No.) records 'see block 12' however block 12 does not records any such information.
d) Block 11 (Status/Work) records 'inspected/tested' however the seat was 'repaired'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC7878		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding records of maintenance performed.
Evidenced by:
a) Regarding Form 1 AT/14/003033 covering clearing of three cabin ADDs, the records did not identify who performed the repair to sear 66G. No AT/QA/7/4056 had been completed.
b) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had used an unofficial name stamp to complete the sign off field for individual work steps, rather than his traceable 'initials' signature on the applicable AT/QA/7/4056 form. 
c) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had stamped off the 'final inspection' field on the applicable AT/QA/7/4056 form, outside his 'sign off' privileges.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15		3

										NC10277		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding correct recording of details of maintenance.
Evidenced by:
The repair records associated with Form 1 AT/15/702024 14 Oct 15 had an incorrect batch number recorded for the trim material used and the list of parts used/fitted did not include the lable.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10805		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) regarding secure storage needs.
Evidenced by:
Although scanned, the subsequent electronic records are not backed up to separate locations, or otherwise protected from potential damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10806		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding quality audits.
Evidenced by:
Product audit C15 1/12/15 performed by the QM stated in the narrative that " no releases from Dubai", however that is not a true statement for the C15 line.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16		2

										NC12276		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) regarding reporting of occurrences.
Evidenced by:
The MOE does not reflect the latest EU/EASA requirements for such reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC17416		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality policy, maintenance procedure and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the independent audit of the quality system.

Evidenced by:

It could not be demonstrated that the last independent quality audit (AT.17.145.023) carried out on the organisations part 145 quality system covered all aspects of part 145. The independent audit did not reference Part 145.A.48 Performance of maintenance.

AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										INC2368		Pinheiro, Pedro		Pinheiro, Pedro		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance organisation exposition, with regard to ensuring that the exposition shall be amended as necessary to remain an up-to-date description of the organisation. The exposition and any subsequent amendment shall be approved by the competent authority.

Evidenced by: 
- At the time of the audit, the available paper version of the MOE presented to the surveyors was outdated, and the electronic versions were listing unapproved up issues of the MOE (issues 22 and 23). On further review, the approved issue of the MOE (issue 21) was stored under the “Archive” folder.
- At the time of the audit, the organisation could not demonstrate that procedure 3.4 of the MOE (issue 21) was being followed, with respect to withdrawal from use and destruction of certifying staff stamps.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12277		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) - area free of tools, equipment etc.
Evidenced by:
The organisation's procedures have a maintenance record attesting to this check having been performed when the aircraft is within a base maintenance environment, however the recording of such a check is not currently required by the organisations 'line maintenance' procedures.		AW\Findings\Part 145\M.A.402(a)(f) Performance of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

		1				21.A.133		Eligibility		NC19011		Pinheiro, Pedro		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to ensuring through an appropriate arrangement with the holder of a design approval, satisfactory coordination between production and design.

Evidenced by:
The processes covered by the Dubai facility local procedures are referenced in the POE 2.3.6 and procedure AT/QA/7/2006. Neither of these documented any local process for a concession request which interfaced with the Design Request procedures AT/QA/7/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.139(a)		Quality System		NC6692		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to appropriate goods-inwards inspection.
Evidenced by:
The applicable procedure AT/QA72002 rev 6, does not identify that only items received from an approved supplier, can be receipted into the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.139(a)		Quality System		NC10309		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) regarding supplier oversight.
Evidenced by:
There was no policy regarding how often suppliers should be subject to repeat oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.139(a)		Quality System		NC6691		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to identification of suppliers and the goods inwards stage.
Evidenced by:
Cloth 131-BWJ1905A101, supplied by Airline Services, together with their Flam Cert was receipted into the organisation however the organisation was not an approved supplier. (Form 1 AT/10/500474 refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.139(a)		Quality System		NC10307		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)(1) regarding holding data/drawings.
Evidenced by:
Regarding manufacturing of covers with part number 3007-800-02 ref Form 1 AT/15/500113 dated 25/8/15: held drawing did not include all details necessary for manufacture* and no official and certified 'approved sample' (as referenced on the drawing) was held. *Missing details included thread & velcro spec, additionally the drawing does not reference the further cloth parts needed to complete the cover, only '-1' is identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.139(b)		Quality System		NC19013		Pinheiro, Pedro		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to ensuring that the quality system contains appropriate control procedures.

Evidenced by:
The organisation could not demonstrate any local control procedures for receipt and recording of materials received from the UK facility, including the appropriate actions to be taken in the event of a discrepancy. 

Further evidenced by:
The organisation could not demonstrate a local process for ensuring the design data is at the correct revision state for the ordered product prior to commencing work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.145		Approval Requirements		NC17377		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring there are sufficient competent staff available.
Evidenced by:
With reference to internal product audit AT.18.21.002P and issues identified regarding EASA Form 1 completion, it was noted that certifying staff No AT4, when questioned, was unable to locate internal procedure ref AT/QA/7/2008, EASA Form 1 completion instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		4/13/18

		1				21.A.145		Approval Requirements		NC17376		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)  with regard to nominated Form 4 post holders.
Evidenced by:
On the departure of the Production Manager at the Worthing facility in September 2017, this post remained vacant with no replacement identified at the time of the audit [GM21.A.145(c)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		5/14/18

		1				21.A.147		Changes to the Organisation		NC6690		Sanderson, Andrew		Sanderson, Andrew		Changes to the approved production organisation.
The organisation was unable to demonstrate that it was fully compliant with 21A.147 with regard to procedures covering, appropriate notification of 'significant changes of the organisation' to the CAA.
Evidenced by:
The POE para 1.9 does not recognise the need for such changes (GM21A.147(a)) to be submitted to the CAA via an 'EASA Form 2', using the CAA's electronic equivalent, (except changes of Form 4 holders, where letter & Form 4 is accepted). Further the description of 'significant changes' does not reflect GM21A.147(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.147		Changes to the Organisation		NC10298		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(a)(2) regarding maintaining the POE up to date.
Evidenced by:
The Account Manager (a Form 4 position) Mr Julian Allen, has left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1		1		21.A.165		Obligations of the holder		NC17375		Sippitts, Jan		Sippitts, Jan		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring the organisation is maintained in accordance with approved data and procedures.
Evidenced by:
The current referenced regulatory material held and in use was the 'QCM' Part 21G document, EASA EASY ACCESS Rules for Part 21G were not in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		6/12/18

		1		1		21.A.165		Obligations of the holder		NC19012		Pinheiro, Pedro		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2  with regard to ensuring each product is complete and conforms to approved design data before issuing an EASA Form 1.

Evidenced by:
The Dubai facility manufactures the products and forwards the records, including the Production Work Card, AT/QA/7/4014 rev 5, to the UK facility for review and issuance of the Form 1. When reviewed, the in use Production Work Card only contained material details and information on the timings of operations and no clear statement that the design data had been fully complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.165		Obligations of the holder		NC10308		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant  with 21A.165(c)(2) regarding the need to establish conformance to approved data prior to issuing a Form 1.
Evidenced by:
Regarding the product associated with Form 1 AT/15/500113 & part number 3007-800-02, the label produced did not contain all information identified on the part of the drawing covering the label requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.165		Obligations of the holder		NC10306		Sanderson, Andrew		Sanderson, Andrew		Obligation of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) regarding records of work carried out.
Evidenced by:
a) Regarding the parts released identified on Form 1 AT/15/500132 dated 15 Oct 15 - Shroud monitors, there were no records regarding the details of the work (assembly) performed at Aerotechnics.
b) Regarding the parts released identified on Form 1 AT/15/5001113 dated 25 Aug 15 - Covers various, the work-card inspection report, does not reference: the thread used, the required label, nor refer to the drawing nor template in use, not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17613		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		7/13/18

										NC17612		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: 4751 and 4749) it was found that the organisation prints two EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps both copies: one goes to the customer, the other remains in the organisation's records. This procedure effectively generates two EASA Form 1 originals. 

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		5/18/18

										NC17611		Paniccia, Pedro		Paniccia, Pedro		145.A.80 Limitations

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 Limitations regarding the support of C1, C4, C7, C8, C14 and C20 ratings listed in its Scope of Approval.

Evidenced by:

a) During the audit the organisation could not demonstrate all the necessary facilities, equipment, tooling, maintenance data and certifying staff were available to support the ratings above.

b) MOE Section 1.9 has these ratings "greyed out" as per IN-2017/033. 

[145.A.80 and AMC 145.A.80]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Rejected		7/13/18

										NC18423		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List
Evidenced by:

The organisation does not control its capability with regards the B1 rating, tasks for which it has capability should be referenced on a controlled document to ensure the scope of work is adhered to.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15062		Forshaw, Ben		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) in regard to providing facilities for the planned work.

Evidenced by;
(a) There was insufficient equipment available in the hangar maintenance area to support access to maintenance data and the Aerotrac system used for accessing task cards and raising defects. 
(b) The hangar maintenance area was not secure with unsecured access from the outside area. 
(c) The AOG office situated in the main maintenance area hangar was not segregated from the production office. 
(d) The painting hangar preparation area was cluttered with equipment and tooling.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15067		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessment of competency.

Evidenced by:

The organisation has not yet performed competency assessments for staff involved with 145 activity, including but not limited to aircraft engineers, mechanics, stores staff, managers and support staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC18424		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35a with regard to Authorisations

Evidenced by:

1. Several staff have Boroscope Approval on their authorisations, at the time of audit the training certificates could not be accessed to demonstrate the training these individuals had received.

2. No entry existed on the authorisation certificates to determine capability to work within the B1 rating.

3. Staff deemed authorised to work within the B1 rating as certifying staff should receive EASA Form 1 training and be authorised on their certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15064		Christian, Carl		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) in regard to having available the necessary tools to support the scope of work.
Evidenced by;
It was not possible to establish that the organisation had the required tooling to support the level and scope of work on the Embraer EMB-505 (PWC PW535).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15066		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to critical maintenance task procedures.
Evidenced by:

Procedure ACP-022 does not fully reflect the requirements of 145.A.48(b) with regards to error capturing methods and the changes in the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15065		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) in regard to the internal quality system findings.
Evidenced by;
Internal audit findings were open from audit 2/6/17. This included a leak in the maintenance hangar roof and 3 overhead lights not working.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15063		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) in regard to the maintenance organisation exposition (MOE) and associated procedures demonstrating how the organisation complies to the Part 145 requirement.

Evidenced by;
(a) The AOG away from base activity was not reflected in the MOE 1.9 (scope of work).
(b) No deputy was specified in the MOE for the Accountable Manager.
(c) MOE section 1.9.5 and the associated internal procedure for painting of aircraft Ref. No. ACP 055 did not specify how the painting activity took into account mandatory airworthiness generic requirement No.10.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC17489		Barrett, Peter (UK.145.01380)		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Working away from Base
Evidenced by:
Organisation does not a have a procedure to control working away from base in accordance with the requirements of the part.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4408 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		6/18/18

						M.A.704		CAME		NC15071		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to indirect approval of AMPs

Evidenced by:

Indirect approval of AMPs was included in the CAME, this will not usually be grated by the CAA until such time as the organisation has demonstrated sufficient competency and suitability to hold this privilege.  Also, references to another approved organisation (MASL) were found in the document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

						M.A.706		Personnel Requirements		NC15073		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (h) with regard to competency assessment of staff involved with continuing airworthiness.

Evidenced by:

Organisation has not yet completed any competency assessments for persons involved with continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

						M.A.712		Quality System		NC17488		Barrett, Peter (UK.MG.0716)		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Oversight of CAW Contracted Tasks
Evidenced by:

Aerocare use a third party organisation CAMP for some CAW tasks, it was noted that their activities do not form part of the quality oversight plan.  All activities carried out under Part M should be monitored by the approved organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2705 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		6/18/18

										NC15967		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope of work.
Evidenced by:
1/ At the time of the audit there was no process to compile or add to the capability list
2/ The capability list contains batteries that the organisation does not hold the maintenance data
3/ Diehl emergency packs are currently being worked on and are not currently not on he capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15970		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to providing an appropriate facility for all planned work.
Evidenced by:
1/ General house keeping needs to be improved
2/ Consumables rack full of uncontrolled parts
3/ Temperature and humidity monitored but not to a relevant limitation
4/ Quarantine store is near capacity and has metal on metal contact with batteries		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC19478		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) Personnel requirements with regard to organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by: at the time of the audit, it was not possible to ascertain if a competence assessment of the Quality Manager had been conducted, in accordance with an applicable procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19		1

										NC15965		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency and training of staff.
Evidenced by:
1/ Proposed Accountable Manager could not demonstrate that he was able to provide sufficient maintenance funding without the authorisation of the Managing Director.
2/ Quality Manager and Technician have not been competency assessed
3/ Contract staff induction process to include competency assessment
4/ No induction/continuation training had been carried out for current staff
5/ No training syllabus set out for continuation training
6/ No assessment carried out on the suitability of on-line Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15971		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Cert Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to the authorisation and availability of certifying staff.
Evidenced by:
1/ There is no formal process to grant authorisations		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15968		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to ensuring all tool and equipment are controlled.
Evidenced by:
1/ No calibration labels on voltmeters 
2/ Alternative tooling to manufactures being used with no process to qualify them against the manufacturers requirements.
3/ No process for tool control or asset register		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17		1

										NC19486		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Tools & material with regard to the organisation ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 
Evidenced by: 
- At the time of the audit, it was not possible to ascertain if voltmeter (reference number 19), had been calibrated according to an officially recognised standard - a calibration certificate was not available.
- A package containing vent valves (Part Number 415218) was identified in the stores cupboard/area. It was not possible to ascertain how these were being controlled or if these were being used for maintenance activity.
- A container with petroleum vaseline was identified. It was not possible to ascertain if/how this was being controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC15969		MacDonald, Joanna		MacDonald, Joanna		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 Component acceptance with regard to the sourcing and acceptance of components.
Evidenced by:
1/ Only batteries and cells go through a booking in process.
2/ Lifed items are not tracked for expiry date
3/ G&P batteries are used to scrap components. There is no way of verifying what serial numbers have been scraped on the certificate received
4/ G&P Batteries are not on the approved suppliers list		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15973		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to holding applicable data and providing a common work card or system.
Evidenced by:
1/ Saft CMM used to certify a component was one revision out of date to on-line revision
2/ There is no common task card in place with staged tasks.
3/  There is no area on the task card for the reasoning behind defect rectification, or reference to calibrated tools used, 
4/ There is no task for FOD or tooling removal verification.
5/ The U/S label from operator is not included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15972		MacDonald, Joanna		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to the correct issuance of a certificate of release to service.
Evidenced by:
1/ Form 1 signatory has not been trained in Form 1 generation.
2/ No procedure for certifying and generating a Form 1		AW\Findings\Part 145\145.A.50 Certification		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15977		MacDonald, Joanna		MacDonald, Joanna		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 Maintenance records with regard to the storage, retention and access to maintenance records.
Evidenced by:
1/ Hard copy records not stored securely.
2/ Operations director does not have access to online records
3/ Clarification needed on whether the hard copy or online copy of the records are primary source		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15966		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to providing a quality system that independent audits in order to monitor compliance.
Evidenced by:
1/ The elements of Part 145 that are carried out by the Quality manager are not being audited by an independent person.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17		1

										NC19479		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft
component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
Evidenced by: at the time of the audit, on review of the audit plan for 2018, it was not possible to ascertain if an independent audit of the quality system had been conducted in 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC18407		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

Aerocare could not demonstrate that they currently maintain the capability in terms of manpower, tooling and data to support the following scope items:

C7 - Engine - APU
C17 - Pneumatic and Vacuum
C8 - Flight Controls
C20 - Structural

Also, the organisation does not have a procedure in place to grey out scope where they have temporarily lost capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		9/24/18

										NC7798		Roberts, Brian		Roberts, Brian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an up to date list of certifying staff within the MOE.

Evidenced by:
Para 1.6 of the MOE at issue 04 Revision 01 contains a list of the organisation's certifying staff. This list did not include Adam Rushton who is authorised by Aerocare to issue Form 1 releases for the maintenance and overhaul of aircraft batteries.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.821 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		3/11/15

										NC12491		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
Stamp P002 personal tool boxes (x3 off) sampled. No inventory or listing held by either the individual or QA dept and therefore the organisation were unable to evidence any form of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC12492		McConnellogue, Lee (UK.145.00029)		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning and control of manpower versus workload.
Evidenced by:
Section 2.22 of the company exposition defines the organisation does not undertake scheduled works, with most tasks being on an 'as required basis'. However the organisation has no defined procedure for how it will control the
manpower review against the workload, taking into account sickness, leave and taking into account human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC18406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting (376/2014)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting
Evidenced by:

Aerocare Procedure SOP025 does not correctly reference the 376/2014 regulation and associated implementation regulation.  Also, it does not contain the correct method of reporting the occurrence, eg. through the reporting portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Rejected		9/24/18

										INC1916		Forshaw, Ben		Forshaw, Ben		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the quality oversight of battery overhaul activities in Kirdford.

Evidenced by:
A recent CAA audit at the Kirdford Facility, which was subject to a temporary arrangement.  Several issues were raised which have identified a failure of the quality system in the following areas:
1. Aforementioned arrangement expired 30th November 2016, all work post that date should have ceased.
2. Not able to demonstrate that the oversight requirements of MOE reference 2.1.2 have been achieved, in particular the specified 3 monthly audits and the requirement not to exceed 6 months as a temporary facility.
3. Tooling is being used at the above facility without adequate control and qualification against OEM requirements.
4. EASA Forms 1’s have been issued for batteries under the 145.01141 approval which are not within Aerocare International’s capability and where applicable maintenance data is not currently held by Aerocare International.

LIMITATION:
Limitation to be applied to the currently held C5 rating to prevent all EASA F1 releases until such time as the organisation demonstrates that they comply will all relevant parts of the requirements, in particular 145.A.45 Maintenance Data.  A review must be undertaken of all releases to ensure full compliance with OEM maintenance data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4597 - Aerocare International Limited (UK.145.01141)		1		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/24/17

		1				21.A.133		Eligibility		NC16453		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreement

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b/c) with regard to DOA/POA Agreement Scope

Evidenced by:

DOA012-1/26.09.2011 with Icelandair Technical Services 21.J.312, did not sufficiently break down the scope of production covered by the arrangement as it merely refers to the POA scope of work as per Aerocare's form 55a.  Reference should be made to AMC No. 2 to 21.A.133(b) and (c), where it states "the scope of arrangement must state by means of a list or reference to relevant documents those products, parts or appliances covered by the arrangement"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

		1		1		21.A.133		Eligibility		NC18995		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation
Evidenced by:

DOA/POA agreement between Aircad and Aerocare International did not authorise direct delivery.  Aerocare are currently delivering the products listed in this agreement to the end user.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

		1		1		21.A.139(a)		Quality System		NC9676		McConnochie, Damian		McConnochie, Damian		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Quality auditing.
Evidenced by:
A)  Scheduled Quality audits are not being completed in accordance with the audit plan, with no supporting evidence to indicate re-scheduling or control.
B)  Audit Check-lists, especially their scope, do not reflect that all Part 21 requirements are being addressed.
C)  It could not be demonstrated that the Quality System feedback had been provided to the Accountable Manager.  (Part 21.A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.139(a)		Quality System		NC5164		Roberts, Brian		Roberts, Brian		Control of authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of internal organisation and personnel documentation.
Evidenced by:
The organisation was found to be manufacturing parts for certification without the process of verifying the new parts and adding them to the capability list.
The organisation capability list contained a vast number of Parts which could not be verified when they were last produced.
Certifying staff authorisation document P002 should have been reviewed before 28 Feb 2014, this had been missed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

		1		1		21.A.139(a)		Quality System		NC11254		Christian, Carl		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification that parts manufactured are as specified by the applicable design data.
Evidenced by:
At the time of the audit the organisation could not demonstrate continued compliance with their approved procedure DP066, in respect of completion of First Article Inspection (FAI's). See GM No.2 to 21.A.139(a) for additional guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.969 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		6/1/16

		1		1		21.A.139(a)		Quality System		NC16454		Forshaw, Ben		Forshaw, Ben		Quality System - Vendor Rating System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)ii with regard to Vendor and Subcontractor Assessment and Control

Evidenced by:

No vendor rating system exists, currently all suppliers and contracted organisations return postal audits.  It was not clear how further oversight of these organisations was conducted and controlled with regards to complexity and criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

		1				21.A.139(b)		Quality System		NC18996		Forshaw, Ben		Forshaw, Ben		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedures
Evidenced by:

At the time of audit, the organisation could not demonstrate that they had sufficient procedures for all manufacturing processes, including but not limited to Inspection, Test and Part Marking.  It was noted that some drawings contain specific instructions but Aerocare did not have procedures in place for where this was not present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

		1		1		21.A.143		Exposition		NC4177		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(c) with regard to procedure for controlling form 1 production.

Evidenced by: 
Procedure currently in the POE states electronic signatures will be applied to the form 1 on certification of a product. This has now been changed and the procedure needs to reflect the practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

		1				21.A.143		Exposition		NC4179		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to detailing and controlling forms.

Evidenced by: 
Forms detailed in the exposition to be used as part of the certification data set is to be allocated an identification and revision number which should be controlled by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

		1				21.A.143		Exposition		NC9535		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposistion
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to updating of their POE as required by 21.a.143(b)
Evidenced by:
1) The fact that the organisation had carried out a revision of their exposition and submitted to the Competent Authority and believed it to have been approved without satisfactory acknowledgment.And also as evidenced by their further revision( ref Issue 04 Rev 03) which recorded Rev 02 as being approved.
2) That the organisation had failed to identify this itself in the last twelve months under its own audit plan/schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1205 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		8/30/15

		1		1		21.A.143		Exposition		NC9674		McConnochie, Damian		McConnochie, Damian		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to ensuring Exposition content reflected the current status of the organisation.
Evidenced by:
The exposition was found deficient as follows;
A)  Part 1.2 Roles and Responsibilities does not reflect the actual responsibilities for each nominated manager, (As noted during Form 4 interview with the Operations Manager).
        o    Part 1.2 should detail Management Personnel only (It was noted that the Supervisor, Purchaser, Engineer and General are included).
B)  Part 2.5 does not identify the list of vendors as a controlled document, with its reference.
C)  Section 2 Procedures do not establish compliance to Part 21 as a whole.
D)  Following recent changes within the organisation (Management changes), the content and accuracy of company procedures could not be established (Particularly following the separation of the Accountable and Quality manager roles). 
E)  Part 1.4 did not reflect the full certifying staff allocation for the Brea facility. In addition, the CAME should make reference to the contract held between the two organisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.143		Exposition		NC4178		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to identification of the facility locations used under the approval.

Evidenced by: 
Facility location diagram in the exposition does not reflect the current areas to be used for the EASA production approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation Update		3/9/14

		1				21.A.145		Approval Requirements		NC9692		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
A)  Company tooling contained in the stores area was found to be uncontrolled with regard to Booking In and Out, Storage and Identification (New Tooling).
B)  Personal Tool boxes included tooling list's, but the list's were not subject to revision control following any additions or deletions of tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC9678		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to receipt and storage of components.
Evidenced by:
During review of the bonded store, a box of 10 Part No: AC153PP001-15 Monitor Shrouds were identified, these were supplied by Aeropair Ltd on their Batch Number: 006-21226, and tracked by Aerocare Batch Number: 13115.
However, the incoming Certificate of Conformity for Batch Number: 13115, detailed only 6 units with incoming Batch Number: 006-21261 (i.e. different Batch and Quantity details).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC9677		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to number and competence of staff.
Evidenced by:
A)  A Man hour plan (Or analysis) was not available for review.
B)  The inspection Authorisation requires update to reflect how System activities combine with the Functions activities, in order to clearly define which Function is applicable to each System.
C)  Competency assessment of staff was not available for review, which included staff authorised to issue EASA Form 1's (As described in AMC 21A.145(d)(1)).
D)  Following the loss of Stores personnel, the control of Stores activities (Particularly during periods where the current Store Manager was absent), could not be demonstrated with regard to booking in / out of equipment and tools, and access to storage facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC4176		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to control of segregation of Goods being received and dispatched.

Evidenced by: 
The goods receiving and dispatch area for the facility transited through the same roller door. At the time of the audit receiving goods and dispatching goods were placed in close proximity next to this door with no clear segrigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Facilities		3/9/14

		1				21.A.145		Approval Requirements		NC12490		McConnochie, Damian		McConnochie, Damian		21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of staff and available manpower
Evidenced by:
Organisation does not have procedures to control man hour planning against the current workload and could not evidence how they control it.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

		1		1		21.A.145		Approval Requirements		NC5165		Roberts, Brian		Roberts, Brian		Production Organisation Work Card
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to transcribing design data onto production work cards
Evidenced by:
PN B752A-252020-100 Job Card 12176 did not have the heat treatment requirement staged as described on the design drawing instructions.
Bracket PN 252010-232 had quantity one detailed on the job card but 6 had been manufactured in anticipation of future orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

		1				21.A.165		Obligations of the holder		NC9679		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Work pack completion and content.
Evidenced by:
A)  Work sheets did not specify component GRN's (Link to incoming paperwork) for all components used in the production activity.
B)  In addition, the procedure for controlling a single Work order being split into multiple deliveries (under separate Form 1's), does not establish control of this multiple release activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.165		Obligations of the holder		NC9675		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to Exposition distribution.
Evidenced by:
Support Staff were unaware of recent amendments to the POE, which highlighted potential deficiencies in the procedure controlling dissemination of information, and training of these personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1		1		21.A.165		Obligations of the holder		NC12489		McConnochie, Damian		McConnochie, Damian		21.A.165 - Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to data and procedures approved for the production approval.
Evidenced by:
1. Procedures quoted in Exposition are DP numbers but the organisation has now revised these to SOP's and have not updated the exposition accordingly.
2. The area of standard within the procedures for reporting of deviations and concession's to the TC Holder was not 21.A.165 as required by the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5743		Price, Kevin		Price, Kevin		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by:

1) Electronic Scaled in the workshop area did not have a calibration label, and was not on the calibrated tools listing spreadsheet.

2) Presently Aeroco do not have any form of effective tool control with regard to personal tool kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC5745		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 & (d) as evidenced by:

1) the cupboard adjacent to the paint booth had a container of pain the was identified as life expired.

2) The V&A cupboard in the Avionic bay had some locally stored item (frequent use) that did not have any traceability (GRN) attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC12059		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the use of the correct approved maintenance data. 

Evidenced by:
Whilst reviewing works order/workpack 7561, which made reference to the Approved maintenance data being; Airbus TA80141895/005/2016, this is incorrect it should have referenced TZ 80158894/007/2016.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2534 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		9/8/16

										NC19442		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (9) with regard to specifying the organisations scope of work.

Evidenced by;

(a) The organisation capability list (Ref.901-260-3201) does not reflect the intended work or capability.
(b) The organisation capability list (Ref.901-260-3201) does not include all of the required information to clearly define scope of work. For example, Part Number of components and level of work to be undertaken. 

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC19441		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to showing how the organisation intends to comply with Part 145. 

Evidenced by;

a) Ref. 1.7; Manpower Resources; (LGW) not explained in the section.
b) Ref 1.9; Scope of Work; does not reflect the intended application scope of work or the level of activity intended. 
c) Ref 1.9.7; Expanded Scope of Work; capability list should be held by the CAA and not readily available upon request. 
d) Ref 1.10.4 Changes in Company Activities; refers to SRG – Aircraft Maintenance Standards Department.

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

		1				21.A.133		Eligibility		NC11008		Price, Kevin		Price, Kevin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c) with regard to POA-DOA arrangements, evidenced by:

It could not be demonstrated that the organisation had any internal procedures describing the process to be followed with regard to an unsatisfactory condition/drawing error, being discovered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.139(a)		Quality System		NC11010		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(x) with regard to internal document certifications, evidenced by;
When sampling some work-pack certifications (e.g. File AF20429-1 PO. P0207505) the work card line items wer only stamped, i.e. no initial nor date. It was unclear what the internal procedure was for certifying work-packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.139(a)		Quality System		NC11011		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(ii) with regard to supplier control, evidenced by:
The current Approved Supplier list requires updating / verifying.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.145		Approval Requirements		NC16422		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)3 with regard to authorisation holders;

Evidenced by:
Whilst reviewing a sample of the company provided authorisation document, it was noted that the limitation codes, with explicit explanation, were not provided with the authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1952 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		1/18/18

		1				21.A.165		Obligations of the holder		NC11013		Price, Kevin		Price, Kevin		Product Sample (Obligations of the Holder)
The organisation was unable to demonstrate that they were fully compliant with 21A.165(c) with regard to incorrect approved dater being used, evidenced by:
Whilst carrying out a product sample it was noted that File# 4474 PO# PO221481, carpet to be manufactured to Drawing C737-25-0946-DWG-02. The drawing actually being referred to in the manufacture of the carpet was C737-25-0946-DWG-01		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC10222		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 Personnel requirements in respect of manpower planning and competency assessments
Evidenced by:
1. Manpower analysis - The organisation could not demonstrate sufficient manpower planning in respect of available manpower versus current and predicted workload. (Refer to AMC.145.A.30(d)(3)
2. The manpower review was significantly greater than the 3 months as specified by AMC.145.A.30(d)(7)
3. No evidence Competency Assessment as required by 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		2/29/16		1

										NC11821		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  competency assessment.
Evidenced by:
At the time of the audit the organisation could not evidence any valid competency review in respect of Stamp 5 certifier.
(See AMC.145.A.30(e) for further guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC11822		McConnochie, Damian		McConnochie, Damian		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to valid continuation training
Evidenced by:
At the time of the audit the organisation could not evidence any valid, current continuation training for Stamp 5 certifier in respect of the organisation's MOE, procedures, quality assurance notices.
(See AMC.145.A.35(d) for further guidance).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		6/2/16

										NC10223		McConnochie, Damian		McConnochie, Damian		Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of materials
Evidenced by:
The organisation at the time of audit had a number of parts bins with screws, washers and rivets etc that were 'free issue', which had no clear batch number or means of recording allocation to a particular job card.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		1/12/16		1

										NC11823		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all adequate tooling is controlled.
Evidenced by:
At the time of the audit there was a mix of personal tooling and company tooling sampled with no clear control as evidenced by:
1. Personal tool boxes within the facility with no tools marked or identified. And with no register held by either the individual or the QA dept so as to what identify what tools should be present, 
2. Company tools not clearly marked or identified from those of personal staff tools.
(See AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		9/16/16

										NC2138		Panton, Mark		Bihuniak, Roman		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45
 
a) A review of an item (Rice Cooker P/N AL-RC25-100-1) noted that a number of items had been placed on a rack noting that a known Service Bulletin had not been embodied into the CMM as the information required to raise the SB instructions had not been provide by the design person holding Grandfather Rights for Aerolux. One item on the rack had been there for approx 3-4 months waiting for instructions. 

b) A review of CMM 25-30-39 noted that a number of Temporary Amendment Forms (approx 7 in total) held in the CMM from 2008 had not been closed or actioned.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.948 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Documentation\Updated		1/31/14

										NC10224		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to production planning
Evidenced by:
The organisation could not demonstrate a procedure either in their MOE( or lower level manuals) as to how they carried out production planning reviews. Refer to AMC145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC10225		McConnochie, Damian		McConnochie, Damian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to storage of records
Evidenced by:
The organisation had Form 1's stored in a locked room however they were not protected from signs of damge i.e fire, water, damp etc		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11824		McConnochie, Damian		McConnochie, Damian		145.A.55(c)  Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance Records.
Evidenced by:
At the time of the audit the organisation has insufficient procedures in (MOE 1.5.5.1 and 2.22.1) in respect of transfer of final inspection paperwork from the new facility to the old facility and the storage of its records, including Form 1 and retention of the Part 145 records within the archived record system.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10226		McConnochie, Damian		McConnochie, Damian		Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits to monitor compliance and adequacy of procedures
Evidenced by:
1. The organisation could not produce evidence of the Accountable Manager bi-annual meeting as required by the regulation. For additional information please refer to AMC.145.A.65(c)(2)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11826		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal company audits
Evidenced by:
At the time of the new facility audit by the competent authority (17.05.2016) no internal audit had been carried out of the new proposed facility which failed to highlight the following:
1. Intermittent IT services in respect of accessing internal systems (only one PC had access to server at time of audit).
2. Facility equipment i.e lights, eye wash stations etc
3. Audit review of existing internal process/procedures to determine suitability of the new site as per (145.A.65(b)(2)&(3).
(See AMC.145.A.65(c)(1) for additional further guidance)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10227		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to maintenance organisation exposition amendments.
Evidenced by:
The organisation were using their copy of the MOE at Rev 7 dated Nov 2014 which was un-approved by the UK CAA. The last approved revision was Revision 6 dated Sep 2013.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

		1				21.A.139(a)		Quality System		NC2131		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (xiii) 

a) A walk through of Site ‘B’ (unit 93) noted that there were a number of parts stored within an area noted as a quarantine stores that had no identification attached to them to detail what they were, what was the status of the part (scrap or under investigation). In general it was observed that this area was more of a general dumping area as opposed to a controlled Quarantine store.
 
b) Aerolux is required to detail how items such as components returned from customers which are consequently deemed as scrap are actually physically scrapped including timescales. Note that this procedures/policy should extend to EASA Part 145 returned parts/components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Reworked		1/31/14

		1				21.A.139(a)		Quality System		NC2132		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (x)
 
a) A review of the archive room in site ‘B’ noted that there was a box of task cards/production record that was inappropriately stored. (ie placed on top of a cabinet and in a torn box).

b) Whilst reviewing the archive stores a folder that stated storage of 20 task/taskcards relating to production serial numbered items was reviewed in which it was noted that of the 20 serialised items dated as being manufactured in 2008 , that should have been in the folder, 7 were missing. One was confirmed as never being manufactured leaving 6 unaccounted for. Aerolux is to investigate where the missing taskcards are and how they remained unaccounted for since 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Documentation\Updated		1/31/14

		1		1		21.A.139(a)		Quality System		NC7048		Clarke, Terry		Clarke, Terry		21.A.139 QUALITY SYSTEM. 

The organisation was unable to demonstrate compliance with 21.A.139 , with respect to the following areas

As evidenced by :
1. There was no evidence of any planned meetings between the Quality Assurance Manager and the Accountable manager in order to provide a method of feedback from the quality audit findings.
2. There was no evidence of any quality management procedures in place to cater for the Part 21 activity
3. Despite the fact that a copy of an audit plan had been produced during the audit,  it was not evident that this document formed part of the overall QMS . the document had no reference number nor was it referred to in the POE. it was unclear as to whether all the elements of the Part 21 requirement had been audited within the given period.
4. referring to item 3 above the organisation was unable to provide evidence of any independent audits being conducted within the current approval period.  
 

 
4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

		1		1		21.A.139(a)		Quality System		NC10916		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) with regard to Quality System – Handling, storage and packing.
Evidenced by:
W/O 130116/02SELF was work-in-progress for the manufacture of 20 off valve assembly p/n EX15-200E-8019-1 as ‘stock items’.  It was stated that the completed items would be ‘stored’ in black plastic boxes underneath the operator’s work bench.  It was observed that most of the work benches within the workshop, and throughout the facility, were used to store completed production items (capital employed) in black plastic boxes. 
It could not be satisfactorily demonstrated that the ‘stored’ completed production items were subject to quality system management, control and oversight or stored considering best industry practices to prevent damage, alteration and theft.
See also 21A143, 21A145 and 21A165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		8/31/16

		1		1		21.A.139(a)		Quality System		NC12458		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)1
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to identification and traceability of components
Evidenced by:
Organisation could not demonstrate adequate procedure or process for tracking of parts/components through the production organisation which appeared to effect the on time deliveries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

		1		1		21.A.139(a)		Quality System		NC15534		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1. with regard to Control of CNC machining programmes
Evidenced by:

Lack of a robust procedure to maintain control over the revision status of CNC Machining programmes.  Previous "control sheet" was dated September 2014 and had been had amended several times without clear reference to the drawing revision status for each process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1				21.A.143		Exposition		NC7047		Clarke, Terry		Clarke, Terry		21.A.143 PRODUCTION ORGANISATION EXPOSISTION 

The organisation was unable to demonstrate compliance with 21.A.143 with respect to the fact that the exposition document did not reflect the current status of the organisation:

As evidenced by POE reference issue 3, 10August 2012

1. it was evident that the POE had not been revised to reflect the new Quality Assurance Manager.
2. it was unclear how the independent audits are conducted, refer to NC 4048 for further evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

		1		1		21.A.143		Exposition		NC10912		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.G.143(a)11 with regard to Production Organisation Exposition - Procedures
Evidenced by:
It could not be demonstrated that a procedure/process was available for the management and control of the DOA/POA arrangements applicable to the scope of work.
See also GM 21A143 and 21A139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1		1		21.A.143		Exposition		NC15529		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE procedures for reporting MORs iaw 376/2014
Evidenced by:

Section 2.3.17 did not make reference to the recently published requirements of EU Regulation 376/2014 with regards to reporting occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1				21.A.145		Approval Requirements		NC10913		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard Approval Requirements – Number and competency of staff.
Evidenced by:
a)   It could not be demonstrated that the competency and qualification of all production personnel had been completed.  It was confirmed that some production departments had been competed but a time-bound plan was not available for the remaining departments, including Electrical Workshop and Machine Shop.
b)   Machines in the Machine Shop displayed printed ‘Authorised List of Users’ attached in prominent positions.  It was observed that a large number of the lists had been hand amended over time and it could not be demonstrated that the lists were subject to regular and timely reviews/amendments.
See also GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1				21.A.145		Approval Requirements		NC10918		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Approval Requirements - Facilities
Evidenced by:
It could not be demonstrated that the working conditions were controlled considering segregation, cleanliness and storage, including: 
a)   Commercial quality items were available in product areas/workshops, particularly wood screws and general maintenance tools.
b)   Obsolete works orders were available in product areas/workshops, particularly in the Electrical Workshop.
c)   The Foam Room facility was being used as a general store for in-work Part 145 repairs (repair items were ‘stored’ directly on the concrete floor) and for the drying of personnel clothing.
d)   Work benches (top  and bottom) were considered cluttered and being used as ‘General Storage’.
See also GM 21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1				21.A.145		Approval Requirements		NC12457		McConnochie, Damian		McConnochie, Damian		Personnel 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of competent staff
Evidenced by:
1. The organisation could not evidence sufficient evidence of man hour planning and resource availability. The delivery times were reviewed within the master production schedule and most of the items identified (over 30%)were shown as being late due to manpower, spares or payments.
2. There was no competency review of Stamp 02 in the Electrical Workshop.
3. Stamp 18 could not demonstrate competency in how to access the company POE and lower level procedures and was not aware of the new regulation regarding reporting of occurrences 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

		1		1		21.A.145		Approval Requirements		NC15536		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production Planning and Production Control
Evidenced by:
A lack of robust procedures to adequately control and plan production.  In particular the failure to communicate the delivery schedule of products to the relevant department heads for manpower planning purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1		1		21.A.145		Approval Requirements		NC10914		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Approval Requirements - Certifying staff scope of approval.
Evidenced by:
It could not be demonstrated that the Certifying Staff employee holding company stamp #18 had been provided with:
a)   An authorisation document detailing the approved scope of approval. [21A145(d)3]
b)   The required training to support the issue of the authorisation. [21A145(d)1]
See also AMC 21A145(d)1 and AMC 21A145(d)3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		4/13/16

		1				21.A.165		Obligations of the holder		NC15530		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Job Card/Test Report amendment procedure not followed.
Evidenced by:
Final inspection report card for AL-RC25-100-1  was amended and with expected weight hand amended, the procedure for amendments was not followed through fully which resulted in a job card which did not reflect the requirements of the design data and drawing.  Also, it was noted that scribbled out amendments had been made to the frontispiece of the job card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC14372		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation documents.

Evidenced by: At the time of the visit, during routine stamp checks, it was not possible to locate the authorisatio document issued to the individual holding stamps AER P29 / AER Q09.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC3805		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to accurate transcription of data. 

Evidenced by: 

In sampling work pack U006-9082 noted that the maintenance data had not been accurately transcribed nor did the work pack accurately refer to the tasks required in CMM 35-31-55.  

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.858 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Documentation Update		2/2/14

										NC18886		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) 
with regard to procedures associated with the occurrence reporting process

Evidenced by:

In sampling the Organisation procedures in relation to EC 376/2014 the following issues
were noted:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice to national legal acts implementing Directive 95/46/EC.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14380		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to published procedures.
Evidenced by:
When reviewing indirectly approved additions to capability list, there was no documentation available confirming that an assessment of facilities, equipment, data etc to carry out the task had been conducted, nor was the third bullet point of Expostion Paragraph 1.11.5 complied with.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17		1

										NC18887		Lawson, Lisa		Lawson, Lisa		Quality System 145.A.65(c) 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to establishing a quality system which includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:

The independence of these required audit(s) could not be established, as the auditor identified to complete is a certifying staff member authorised on the release of most components repaired under the approval.

Reference also AMC 145.A.65(c)(1) Safety and quality policy, maintenance procedures and quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14381		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to validity of procedures referred to in exposition.
Evidenced by:
During review of MOE Paragraph 2.18 (Reporting), and associated procedures AERT-QLM 9.0, and AER-INP 30.0, it was determined that procedures dated 2009 required review and update to reflect current regulations / reporting processes, such as the on-line reporting portals.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

		1				21.A.163		Privileges		NC15055		Lawson, Lisa		Lawson, Lisa		Appendix l - Authorised Release Certificate 
The organisation was unable to demonstrate that they were fully compliant with Appendix l – Authorised Release Certificate – EASA Form 1, with regard to Block 7 - Description.
 
Evidenced by:
The name or description of the item on EASA Tracking Number: 034-26970 Part Number: 25-13-10437-1 - ‘COMPOSITE STORAGE BOX ASSY’ does not reflect the drawing design data for same Part Number.		AW\Findings\Part 21		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

		1				21.A.133		Eligibility		NC15054		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design. 
 
Evidenced by:
EASA Form 1 Tracking Number: 034-26970 – Releasing Part Number: 25-13-10437-1. 
When reviewing the scope of arrangements reference STC Twenty One DOA/POA Interface Agreement, the above part number was not listed on the documented parts list covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

		1				21.A.139(a)		Quality System		NC6441		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of vendor assessment and control

Evidenced by:


Noted in sampling the 2013/14 audit plan it was not clear that subcontractors such as Stainless Steel Plating Ltd. had been included in the annual audit plan if appropriate, nor was there any structured process to identify which subcontractors are required to be audited or not.

See also GM No.2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation\Updated		11/18/14

		1				21.A.139(a)		Quality System		NC6440		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling the 2013/14 audit plan and records, there is no high level plan or document that clearly demonstrates that all elements of Part 21 have been assessed during the annual audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

		1				21.A.143		Exposition		NC3832		Howe, Jason		Howe, Jason		Exposition.

The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to revision state of the POE. 

Evidenced by: 

When sampled in Dubai it was noted that the organisation were using the POE at revision 4 rather than the currently approved revision 5. It was further unclear as to how the control of the POE had failed in this regard.

GM 21.A.143 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.555 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Retrained		2/2/14

		1		1		21.A.143		Exposition		NC6439		Burns, John		Burns, John		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment process for the POE

Evidenced by:

Noted in sampling the POE at the current revision that it does not fully reflect the current status of the organisation /procedures and should be reviewed

1. Noted that section 2.1.5 does not refer to the current process for Certifying staff authorisation (AER-INP 39.0)

2.Noted that section 2.2.1 does not refer to the current approved supplier procedure AER-INP 19.0		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation Update		11/18/14

		1				21.A.145		Approval Requirements		NC6438		Burns, John		Ronaldson, George		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to calibration of equipment.

Evidenced by: 

Noted when sampling Freezer Thermohygrometer S/n 10.0091 calibration dated 18/Dec/2013. The calibration range recorded in the certificate was to minus 10 degrees C  & the operating range was recorded in the daily log at minus 20 degrees C. As such the Thermohygrometer had not been calibrated to the effective range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC12284		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the control and calibration of equipment used in maintenance.

Evidenced by:

A Nitrogen charging adaptor and associated hose registered as APL 406 (b) was stored with open ports and unprotected in the tool crib.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6209		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by:

During the audit it was noted that the company had no method of tracing for items received as British Airways (BA) batched expendable items.

There is no goods in process check or evidence that the company had reviewed the BA system. Examples were an ignitor, an aircraft hose and an avionics switch which were not standard parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Process Update		1/21/15		1

										NC12285		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring raw material has appropriate traceability. 

Evidenced by:

2 grease guns and an oil dispersal bottle in permanent use were noted without any identification of the type of lubricant being used.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC12286		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components having reached their certified life limit were excluded from the supply system.   

Evidenced by:

The MOE procedure 2.3.2 suggesting a monthly review of consumable parts could not be substantiated - no evidence of monthly check.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6210		Holding, John		Prendergast, Pete		145.A.50 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to recording all maintenance work carried out.
Evidenced by:
G-BNLZ weekly check for 18th July reviewed. 2 weekly check sheets used due to a mixture of Part 145 organisations carrying out the task. There was no indication that 2 sheets comprise the full maintenance record leading to the possibility that 1 sheet could be lost & there would be no evidence that the maintenance record was incomplete.
[AMC 145.A.50(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Documentation Update		10/22/14

										INC2458		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing procedures to ensure compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for several changes this year, attempts to progress these have been unsuccessful to date due to the poor standard of documentation provided and lack of available supporting evidence, indicating that the organisations change procedures have been ineffective. Issues include:
i. The exposition is not considered to have been effectively maintained up to date (i.e. 1.2, 1.3, 1.4, 1.5, 1.6, 1.8, 1.9, 1.10, 1.11, 2.18, L2, Part 4 and 5).
ii. The current arrangements for deputising management positions are not considered adequate.
iii. A Line Station at Farnborough is listed in Part 5, there is no reference to this in the appropriate Part 1 Chapters.
iv. A stand-alone certifying list is maintained as an excel spread sheet, it does not meet the latest requirements, nor was any evidence available the list is approved directly or indirectly.
v. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)
vi. The quality audit provided to support the change of location at Stansted was inadequate in both scope and depth. The audit was not considered fully effective due to the presence of non-Part 145 eligible customer consignment stock in the Serviceable store		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5489 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)				3/18/19

										NC3691		Louzado, Edward		Louzado, Edward		145.A70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to providing an exposition containing a list of applicable line stations, as specified in 145.A.75(d) 

Evidenced by: 

No reference in MOE section1.8 (facilities) to such line station, although there were references in 1.7 (manpower resources) that indicated a number of staff based in Farnborough without detailing a facility.		AW\Findings\Part 145\145.A.70 MOE		UK145.312 - Aeropeople Limited (UK.145.01022)		2		Aeropeople Limited (UK.145.01022)		Documentation\Updated		2/9/14

										NC15075		Landry, Mike		Landry, Mike		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tool storage and lighting within the approved facility. 
Evidenced by:
a. Calibrated and measuring tools were being stored on open racking within the hangar in an uncontrolled manner.
b. Lighting levels within the Magneto Workshop and Quarantine Stores were not adequate.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15074		Landry, Mike		Landry, Mike		145.A.40 Equipment, Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to control of unserviceable parts and components.
Evidenced by:
Within the hangar, parts and components stored in the area designated for u/s parts for dispatch, red AEROS u/s labels had not been completed to identify the condition and history of those parts. Parts observed included a battery, engine cylinders, an alternator and a various hoses		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15076		Landry, Mike		Landry, Mike		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance Data for fabrication of flexible hoses...
Evidenced by:
a. Aeroquip manuals were not available within the Hose Bay to facilitate the fabrication of flexible hoses in compliance of AMC 145.A.42(c) for the production, inspection, assembly, part marking & and test. 
b. OEM battery capacity test and recording record sheets were not available within the Battery Bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15077		Landry, Mike		Landry, Mike		145.A.65 Quality Sytem.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to closure of non compliances identified within Quality Audits.
Evidenced by
Internal audit findings from audit of 145.A.25 had exceeded their scheduled corrective action due by date of 12/11/2016 without record of extension. Although the Quality System was reviewed at the end of the audit, the findings were not dissimilar to the findings of this report wrt lighting stores and u/s parts, although positive work in progress was observed within the extended bonded stores and the all new battery bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15078		Landry, Mike		Landry, Mike		145.A.70 The MOE 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Issue 14 of the MOE 
Evidenced by:
a. Recent management & staffing changes had not been incorporated by amendment.
b. Reference and use of PMA parts was not listed in MOE (EU/US EASA/FAA Technical Interface procedures (TIP) refers)
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC7712		Landry, Mike		Landry, Mike		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to the content and accuracy of the scope of work defined within the MOE.
Evidenced by:
1. The Part-145 EASA Form 3 approval certificate included a B3 APU rating for which there was no capability listed within the MOE or seen within the organisation.
2. MOE 1.9 listed a B2 Piston Engine capability, which
a. Was not listed on the Part-145 EASA Form 3 approval certificate.
b. An engine workshop had not been defined.
3. The location of the A3 Helicopter rating was not defined within the MOE as Nottingham, or Staverton
4. A C9 and C12 capability was defined in MOE 1.9.7 for hoses with re-usable end fittings iaw OEM Maintenance Controlled data and CAP562 CAAIP’s Leaflet 5-5. 
a. Leaflet 5-5 was noted to be longer current and 
b. A workshop and capability list had not been defined within the MOE or either facility.
5. The location of the hose capability was not defined at Nottingham, or Staverton, however during the survey of the facility at Staverton unserviceable hose test equipment was observed in the main oil stores.
6. The C7 capability defined in the MOE did not define the limit of capability that could be undertaken on Magneto’s,
a.  The level of work that could be undertaken, i.e. inspection, repair, overhaul or test.
b. Or include within a capability list the manufacture and series part number of magnetos for work that could be undertaken. (at the time of audit it was understood that work was restricted to 500hour Inspections that on Slick magneto’s, and there was no Bendix capability)		AW\Findings\Part 145\145.A.20 Approval		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10200		Landry, Mike		Landry, Mike		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements.
Evidenced by:
1. A number of hangar ceiling lights were inoperative
2. Numerous consumable items such as Loctite, paints, etc were time expired.
3. The Battery Shop was cluttered with extraneous equipment hindering normal working conditions.
4. Various redundant tools were observed cluttering tool stoarage cupboards.
5. Numerous uncontrolled unserviceable components and packaging was observed on the roofs of both offices and workshops.
6. Lecterns recently obtained to  ensure work packs and other aircraft documents were not being used to segregate different a/c records.
7. Serviceable sheet metal was being stored directly onto the hangar floor		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16		1

										NC7713		Landry, Mike		Landry, Mike		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) and 145.A.30 (d) with regard to names of Nominated Personnel & Form 4 Holders, and man power planning.
Evidenced by:
1. Within the MOE Mr S Coupe was no longer full time with AEROS, filling the roles of Chief Engineer, Engineering Manager and Technical Records.
2. Since AEROS have two bases, the MOE did not define 
a. the location of Nominated Personnel
b. Within MOE 1.7.1 Manpower Resources, whether roles of all staffing were Full time or Part Time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		2

										NC11764		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.30     with regard to man-hour planning.
Evidenced by:
Whereas AEROS had an excel spread sheet to control hangar input long term planning at both Staverton and Tollerton, the “white boards” had not been implemented at both facilities to show engineers tasks and priorities with the Chief Engineer sharing time at both sites.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7714		Landry, Mike		Landry, Mike		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of grease guns.
Evidenced by:
Grease Guns within the oil stores had not been identified with the type of grease loaded within them.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10202		Landry, Mike		Landry, Mike		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to calibration of tooling
Evidenced by:
1. An electronic soldering iron within the hangar main workshop was not calibrated.
2. The battery charger guages were overdue calibration wef 06/02/2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC7715		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to having a means to control shelf life expiry of rotable and consumable materials.
Evidenced by:
1. Magnetos purportedly removed serviceable from G-Reg a/c were observed within the bonded stores with incomplete serviceable labels dating back to 2007. No records had been made to show any calendar due date for overhaul on calendar time expiry.
2. Numerous quantities of consumable materials were observed within the bonded stores to be shelf life expired, some dating back to 2010 (i.e. PRC PR1422-B2 and Loctite products) due to AEROS not having a system to control and display shelf life expiry.
3. Part-life engine starter motors and magnetos were being held within the bonded stores without packaging or protection with incomplete serviceable labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		3/3/15

										NC11765		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.42    with regard to control of components deemed serviceable within the hangar,
 Evidenced by
A Turbo P/N CF600573-9000 S/N TR0704121 removed on workpack AE8351 Ex-G-BSGK on 19/08/2013 was stored within the Bonded Stores with a serviceable label, however the label did not comply with 145.A.50 (b) to include a signature, authorisation, CRS and date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7716		Landry, Mike		Landry, Mike		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.
Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC11767		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.50    with regard to Product Audit on Champion magneto
Evidenced by:
Work pack records on form AE66 issue 2 Sept 2015 for 500 hour inspection of RH Magneto P/N 4370 S/N 12090808 work pack ref AE/M/0075 Ex G-CDDG did not
1. Include a record of parts used 
2. Include a record of any SB’s or AD’s were complied with.
3. Did not include any stage inspection records of rebuild for this complex task iaw the CMM		AW\Findings\Part 145\145.A.50 Certification		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7717		Landry, Mike		Landry, Mike		Safety and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to having a robust quality system.
Evidenced by:
1. Reports from findings identified during internal audits did not request root cause and actions to prevent re-occurrence, only corrective actions.
2. Forms used for the internal audits were not those listed within the MOE 5.1.
3. A number of audits listing detailed and valid findings had not been closed due to no response from the Base Manager and audits were therefore considered open with overdue findings. Audits, reference
a. 2014 Audit 1G dated 2/10/14 
b. Audit G-OOMA PA-28 Annual Check (9 findings) held some evidence of corrective action however the report was not dated.
c. 2013 Audit 2G 25/09/13 (16 findings)
d. 2013 Audit 4 dated 28/02/14.
4. The Part-145 2014 Audit plan ref AEQC/17 was not available.
5. A closed loop system of audit closure was not evident due to any closure not being endorsed by the Accountable Manager		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Late		1/12/15		2

										NC11766		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.65   with regard to Quality Records and Procedures. 
Evidenced by:
1. The Quality Audit Forms and MOE procedures were not current to the practices of the newly employed Quality Monitor/Audit Engineer.
2. Agendas and Minutes of required Quality meetings were not being completed and distributed in a timely manner to provide continuity between meetings, and to give persons tasked with actions the information required for follow up and closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7718		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE).
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE being compliant with Part-145.
Evidenced by:
1. MOE 2.1 & 2.2.2 did not provide information for the FAA/EASA 8130-3 dual release of used components from FAA approved component overhaul organisations iaw AMC 145.A.42(a) 1 a.
2. The editorial amendments and changes agreed during the opening meeting should be included within the MOE and submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		3

										NC10199		Landry, Mike		Landry, Mike		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to content
Evidenced by
1. The MOE did not provide sufficient definition of co-ordination between primary site at Gloucester and second site at Tollerton.
2. Deputies for nominated post holders were not listed (!45.A.30 (b) 4)
3. Continuation Training detailed in MOE para 3.4.3 did not describe the ongoing and informal process of continuation training provided at daily briefings and during task OJT.etc.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC11763		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70    with regard to MOE content
Evidenced by:
The MOE para 1.9 did not include working away from base within the scope of work 145.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		1		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC11759		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.302    with regard to the inspection records of a LAMP annual check also recording the inspections of the TC Holder.
Evidenced by:
At the time of audit it could not be demonstrated that the Piper 100hr/Annual inspection items had been completed within the work pack records from G-SHED, by reference to a worksheet defect or certified copies.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11760		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.303    with regard to nominated post holder and procedure for capturing and recording AD’s within CAFAM
Evidenced by:
Whereas AD’s were being complied with, it was not detailed within the CAME para 1.6 that were loaded and controlled within CAFAM, and who was responsible for the task (0.3.6.2 (j))		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11761		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.306    with regard to the CRS statement within the technical log sector record page (SRP)
Evidenced by: 
The AEROS SRP for defect rectification included the ANO CRS statement and had not been amended to Part-145 CRS requirements.
(post audit note-with EASA Part-NCC compliance due August 2016, a full review of the technical log to fully comply with EASA Part-M M.A.306 should be considered)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11762		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.703    with regard to CAME 0.2.3 changes to capability
Evidenced by:
A capability review and form had not been completed to include the Gulfstream American GA-7 Cougar to AEROS scope of work. CAME procedure 0.2.3 should be reviewed and amended.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC10206		Landry, Mike		Landry, Mike		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to amenment to the CAME
Evidenced by:
1. The CAME did not include sufficient detail to differentiate between the responsibilities of the primary Site (Gloucester) and those of the secondary site (Tollerton)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC10207		Landry, Mike		Landry, Mike		M.A.710(b) Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) Airworthiness review, with regard to recording a number of the serialised components identified during the ARC to ensure they were consistent with previous records.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

		1				21.A.133		Eligibility		NC1960		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to ensuring that through an appropriate arrangement with a DOA, satisfactory co-ordination between production and design was established.

Evidenced by: 

The scope of approval is supplementary to the arrangement form and is provided in a statement of approved design data (SADD) on AeroDac DOA forms ADC16/17/17a.
The SADD is only issued by the DOA when the design data is approved.
It could not be shown how the correct and timely transfer of up to date applicable design data, not yet approved is managed.
[AMC 21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

		1		1		21.A.139(a)		Quality System		NC5867		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to demonstrating an adequately proceduralised independent quality assurance function to monitor compliance and the adequacy of the quality system. 

Evidenced by:
No arrangement could be demonstrated to currently exist for independent compliance monitoring of the quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

		1				21.A.139(a)		Quality System		NC1950		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to procedures ensuring adequate identification and traceability of parts.

As evidenced by - 

During a review of EASA Form 1 ADC-WN016-001P & 001N and its associated workpack, no incoming C of C for the subcontractors supplied parts could be found.
[GM 21.A.139 (b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC1955		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to quality assurance function performing planned continuing and systematic evaluations or audits of factors which affect conformity, airworthiness and safety of the product

Evidenced by: 

A review of the quality audit programme showed planned audits for compliance with subpart G and supplier audits, but no product sample audits could be shown to have been carried out, or planned.
[GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

		1				21.A.143		Exposition		NC1957		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition.

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the POE being amended as necessary to remain an up-to-date description of the organisation.

As evidenced by - 

The POE and its referenced procedures do not reflect the increased complexity of the organisations activities.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

		1				21.A.145		Approval Requirements		NC5866		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge is obligations under point 21.A.165.

Evidenced by:
The organisation could not show that it had & used a contract review procedure to ensure that any work taken on was within its scope and the requirements above were satisfied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

		1				21.A.165		Obligations of the holder		NC5868		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production approval.

Evidenced by:
Production number WN026 was reviewed. It could not be shown how the pack was determined to be complete. POP12 calls for the issue of a "Production Record Form" to show the full contents of a workpack and therefore demonstrate it was complete. No PRF could be shown for WN026.

Further evidenced by:
EASA Form 1 ADC-WN025-001P was completed for the prototype release of parts as indicated by statements in Blocks 12 & 13a. Block 11 was annotated "NEW" contrary to POP 13 and Appendix I to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		9/28/14

										NC10573		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration control.
Evidenced by:  Light meter in the dye pen & MPI inspection area was out of calibration.  (Model serial number 6839, calibration label indicated expiry date of 19/09/15 - and subsequently confirmed out of date in records system).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC16858		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Although there is a tools check on completion of NDT activity, there is no defined procedure for demonstrating staff had conducted a verification check to ensure that the inspected component/aircraft area worked was free of any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3016 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Late		4/5/18

										NC3250		Thwaites, Paul		Thwaites, Paul		Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to organisational procedures 

Evidenced by: 
The organisation should review and verify the accomplishment of the FPI  "field inspection" of the MD 900 Main Rotor Head in accordance with MD report STDFMB revision C. The review should focus on the acceptability of this task as a field inspection item, in particular establishing that the correct environmental conditions can be achieved for the inspection to accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.847 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Process Update		1/31/14

										NC10578		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to supporting documents.
Evidenced by:
The List of Certifying Staff and NDT written practises are held as sub-tier documents outside of the MOE, copies of these documents are not provided to CAA for oversight reference.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16		1

										NC10579		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE with regard to document content requirement
Evidenced by:
The Accountable Manager statement is not signed in the CAA copy.
(Raised for record only, statement page scanned from organisation original copy and supplied to CAA at time of discovery).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC8653		Hackett, Geoff		Matthews, Mark		Personnel requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) and related AMC 2  with regard to HF training 
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.30(e) and related AMC 2 with regards to human factors training for all required staff.
As evidenced by:
Though HF training had been carried out for some staff, there was no evidence to support such HF initial and continuation training having been given to all of those working in the categories listed in AMC 2; Such as NDT, other specialised services and operators (e.g. holder of stamp AO382 who had carried out pressure testing of Bleed Duct under work number 146/RJ/AST/21560/2014).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC8655		Hackett, Geoff		Matthews, Mark		Certifying staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(d),(e) & (g) with regard to continuation training.
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.35(d),(e) & (g) and related AMC with regards to continuation training for staff.
As evidenced by:
No record or programme was available to support the completion of sufficient continuation training in each two year period for certifying staff. This also may affect the continued validity of certifying authorisations as referenced in 145.A.35(g). (See also finding against HF training under 145.A.30).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC5989		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with A.30(b) and A.30(e) with regards to:
1. Clear procedures not being in place to detail who deputises for a particular, nominated person.
2. Human factors training not being kept current for staff.

Evidenced by :
1. The quality manager having a designated deputy as senior inspector, no direct appointment noted and the workshop supervisor being deputised by a surveyor or certifying staff.
2. All staff human factors records stated the last training was completed on 19/6/12. There had been none since or any planned.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Revised procedure		10/6/14		1

										NC5990		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with A.35(j) with regard to:
1. The scope of personal authorisations being unclear and incorrectly documented.
Evidenced by:
1. Mr Meadowcroft having EASA 145 form1 authorisation in the MOE scope, whereas his competency record states EASA part 21 approval.
2. Mr Cole's personal authorisation certificate did not reflect that of the record held by the quality manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		2

										NC13406		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to Certifying staff
Evidenced by:

The current continuation training does not provide evidence of the scope and subjects covered by attendees.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5991		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with A.42(a) with regard to control of consumable material
Evidenced by:
1. Items held in the part 145 store being out of date with no preventative controls being in place. (Locktite and PS-700)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC13412		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

Work Card 21835
Repair Order R5564116
Survey Report RT100 AST 21835 2016

It was noted that the documentation being used was not approved by the component design approval holder and that production drawings were being used to carry out the repairs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5992		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with A.60(b) with regard to establishing an internal occurrence reporting system
Evidenced by:
1. No procedure could be demonstrated at the time of audit, although a reporting form was observed adjacent to the 145 workshop.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14		1

										NC13409		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to occurrence reporting
Evidenced by:

The current business management documentation does not provide guidance regarding occurrence reporting eg Incorrect Drawings, Process layouts, route cards etc.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5993		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with A.65(a) with regard to having a safety and quality policy as detailed in the AMC to this rule
Evidenced by:
1. The safety and quality policy not being signed in the MOE supplied to the CAA.
2. The safety and quality not including a statement as detailed in AMC 145.A.65(a).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		1

										NC13411		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

The internal audit records did not provide evidence that all the C rating approval scope was being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5999		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to ensuring all aspects of part 145 compliance were checked in a 12 monthly period.
Evidenced by:
No part 145 general regulation audit had been completed or planned on the organisations Q-pulse system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC6001		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to having an up to date MOE
Evidenced by:
1. CAA copy not having a statement signed by the accountable manager.
2. 1.6 key codes being inaccurate and scope referring to FAA items.
3. Introduction to Ch 3 contains statements referring to STN and FAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14

										NC6002		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with A.75(a) with regard to maintaining a component for which it is not approved.
Evidenced by:
Rotor Hub assembly being released on EASA form 1, 04993 post modification on dual release. The organisation does not hold a C10 rating and the item is not on it's capability list. Pt. No. 900R2101006-111.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

		1				21.A.133		Eligibility		NC9574		Hackett, Geoff		Hackett, Geoff		DOA-POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21A133b & c with regard to Interface procedures.
Evidenced by:

A number of POA-DOA arrangements were reviewed and it was noted that AST could not provide evidence that some of the referenced design interface, Direct delivery authority & Statements of approved design data were available for review. eg Nordam, BAE SYSTEMS, PAS etc.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1				21.A.163		Privileges		NC9575		Hackett, Geoff		Hackett, Geoff		Form 1 copies
The organisation was unable to demonstrate that they were fully compliant with  regard to 21A163
Evidenced by:

It was noted that duplicate Form 1s were being generated and signed individually. The signature between these duplicate copies was noted to be slightly different and therefore evidence of a true copy of the original certificated could not be provided.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1				21.A.145		Approval Requirements		NC9577		Hackett, Geoff		Hackett, Geoff		Heat treated component holding freezer.
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A145a
Evidenced by:

The freezer located on the production area was reviewed and the following noted:-

The temperature plotter appeared not have had the plot paper changed since 5/9/14.

The log held for this control of this facility had numerous omissions eg time out, quantity. additionally there were parts that were not identified located within.

A notice was seen on the freezer stating that:- 

All work removed from the freezer must be recorded in the applicable logbook.
Failure to do so may result in Disciplinary action.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1		1		21.A.145		Approval Requirements		NC12301		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to component storage.
Evidenced by:

The logbook for the control of components being stored at reduced temperature post heat treatment for the appropriate storage time did not reflect the actual contents of the freezer seen at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC12300		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to calibration
Evidenced by:

A cabinet of precision tooling without its calibration status being maintained on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC12303		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to mixed paint lives
Evidenced by:

Mixed paint ready for use on the shop floor was not labelled to clearly indicate the spec and when it can no longer be used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1				21.A.145		Approval Requirements		NC12302		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to welders approvals.
Evidenced by:

Test cert 3000373592 Dated 15/01/16 for Butt Welded Aluminium Alloy sheet
Material Grade 6061 (Spec/temper not advised)

The tensile strength indicates 223 N/mm2 and assumes the material properties to BS EN 485-1: 6061 T4.
BCAR A8-10 indicates at Para 4.1 that DEF STAN 00–932 is to be used to decide the minimum acceptable criteria.

It is unclear how AST have assessed and found this disparity acceptable.

The UKAS schedule for Keighley Labs Ltd indicates on page 6 under Mechanical & Metallurgical tests:-
Tests designated in specified welding codes, excluding non destructive testing, as detailed below-

Bend, fracture, hardness, impact, tensile, visual examination, macro & micro-examination.

It is unclear how the requirements of A8-10 can be complied with for weld testing as these excluded methods are used to demonstrate compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		10/14/16

										NC10830		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to Man Hour planning.

Evidenced by:
The organisation was unable to provide a Man Hour plan showing that the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		2

										NC10831		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of personnel.

Evidenced by:
1. The organisation was unable to provide evidence of current Human Factors Continuation Training in each two year period.
2. The organisation was unable to provide evidence that staff competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		4/29/16

										NC17131		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment of personnel.
Evidenced by:
1. The competence assessments sampled did not cover the key requirements of personnel engaged in maintenance.
2. There was no evidence of competence assessment for quality audit staff.
(GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17132		Ronaldson, George		Ronaldson, George		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
There was no evidence of certifying staff having received continuation training in relevant technology & organisational procedures in each 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC10832		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Maintenance Data.

Evidenced by:
1. Procedure sheet Ref no MDFRS3002 incorrectly refers to RR, SPM 70-42-13-350-01. This page number is not valid. The Procedure sheet should refer to RR, SPM 70-42-13-300-001. Page no RR, SPM 70-42-13-300-001 made available to production staff was a revision behind the current document revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		3/20/16

										NC17133		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to a general verification check on completion of maintenance.
Evidenced by:
There was no evidence on the route card or procedure sheet of the work pack sampled that on completion of maintenance a general verification check was carried out to ensure the component was clear of all tools, equipment & any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17134		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record storage.
Evidenced by:
The records stored in the archive room were not adequately protected from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17135		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE Para 2.18 did not reflect or reference EC 376 /2014. The MOE did not make any reference to a Just Culture within the organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		5/25/18

										NC10829		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)(1) with regard to Independent audit.

Evidenced by:
1. It was not possible to determine from the audit programme if all aspects of Part 145 compliance are checked every 12 months.
2. NDT audit Ref No DRG/KAS 0415-02 dated 10 April 2015. There was no documented evidence that the findings raised from this audit had been closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		1

										NC17136		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to independent audits 
Evidenced by:
1. There was no evidence of an independent audit of the quality system.
2. It was unclear that all of the regulation had been audited as the 2017 Part 145 audit check list was incomplete		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC14242		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures Evidenced by: G-BORW at the time of audit was undergoing Annual Inspection. It was noted that Pitot Static Test Barfield s.N. 1004 was in use. The instrument was seen to have a calibration label stating calibration date due 1/17. Reference to calibration records indicated a due date as 4/11 /17.  it was also noted that the equipment usage form did not state the calibration dates for the equipment used during the check.		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC14243		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts and associated MOE procedures Evidenced by: 8130-3 Tracking No 0245456-IN-1 dated 8 Feb 2016 was examined and seen to be associated with the supply of various PMA Parts. Discussion with the Goods In Inspector revealed the following shortfalls :- a)  The operative was not aware of the EAsA requirements relating to the use of PMA parts. b) The MOE Goods In procedure para 2.2 does not detail the criteria for use of PMA parts on EAsA aircraft. Reference should be made to M.A. 608( C) .		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC3633		Panton, Mark		Panton, Mark		145.A.25 Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Housekeeping & Racking.

as evidenced by :-

Storage racks for components removed from aircraft during maintenance was found to be insufficient, with many racks overloaded/untidy which could lead to damage and/or loss of segregation.

Segregation of unserviceable and serviceable material poor with contaminated/used oil stored adjacent to new/fresh oil.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Reworked		1/27/14

										NC3644		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and 145.A.47(a) with regard to Manpower & Production plan.

as evidenced by :-

Detailed Manpower/production plan which supports the current level of activity at Gamston was not available at time of the Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		2/27/14

										NC8730		Nixon, Mike		Nixon, Mike		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying and Support Staff.

Evidenced by:

It was noted that a programme for continuation training for certifying and
support staff has yet to be developed to enable ongoing competency assessment. [145.A.30(e)  and 145.A.35(e) refer].		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC8729		Nixon, Mike		Nixon, Mike		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45  with regard to  Maintenance data

Evidenced by:

a) Left wing fuel tank found removed for wing spar inspection access to complete EASA AD 2005-0032 ( SB1006). Whilst a work pack item was raised for the inspection generally it is recommended that detailed  entries are raised to reflect the salient stages of maintenance associated with tasks such as SB1006, including removal and reinstallation/reconnection of components. Part 145.A.45(e) refers.

b) It was noted that all cabin seats had been removed for access together with the rear bulkhead panel and rear floor panel with no associated task entry for this work.  It is recommended that tasks are documented to reflect removal and refitting as they are undertaken to reduce the risk of work not being recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC3632		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50 & 145.A.70 with regard to Certificate of Release Service Statement 

Evidenced by: 

During review of G-XDEA and G-MATZ as part of ACAM audits, noted the Certificate of Release of Service Statement does not comply to that listed in Aerotech MOE. 3 different types of statements noted during review some with another organisation's name applied rather than Aerotech Aircraft Maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		1/27/14

										NC8731		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to (MOE).

Evidenced by:

 Following a review of the MOE at Issue 1 revision 11 dated sept 2013 it was established that amendment is  required to address the following points:

a) Section 3.15 Training Procedures for OJT and Section 3.16 Part 66 licence recommendation Procedures,    as specified in AMC 145.A.70(a) were found not to be included.  It was recommended that a clear statement   is  incorporated to indicate that these privileges are not currently exercised.

b) Section 1.9 Scope of work requires revision to remove reference to DHC-1 as an Annex II type and reflect     those types currently maintained under contract  and for which maintenance data is currently held.

c) The exposition requires amendment to incorporate the privilege of indirect approval and should reference     the procedure for management of changes and control/distribution of the amended document. 145.A.70 (c) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding\1st Response Late & Rejected		10/23/15

										NC3619		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Continuing Airworthiness Arrangement Contracts

Evidenced by: 

Current Aerotech CAW Arrangement contract does not comply to Part M Appendix 1 sections 4 and 5		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		2/2/14

										NC3535		Panton, Mark		Panton, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) with regard to Maintenance Programme Annual Review

Evidenced by: 

It could not be demonstrated during audit that the maintenance programme for DTFL  had a documented review for continuing effectiveness.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC8746		Nixon, Mike		Nixon, Mike		Continuing Airworthiness management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

A review of the CAME established that amendment is required to address the following points:

a)  Section 0.2.4 Organisation's Continuing Airworthiness Capability requires revision to reflect those types  maintained under contract and for which maintenance data is currently held.
    
b) Section 1.13 Deferred Defect Policy requires amendment to reflect limitations in respect of defects affecting airworthiness and how these are managed for private aircraft.

c) Section 1.14 requires amendment to better define what is considered to be a repetitive defect (e.g number of occurrences of a defect within a given period) and how these will be managed to maintain airworthiness.

d)   The CAME requires amendment to incorporate the privilege of indirect approval and should reference the procedure for management of changes and control/distribution of the amended document. M.A.302(c) & M.A.704(c) refer.

e) CAME Appendix 5.10 requires revision to reflect those aircraft currently under management. It was agreed that this could be managed via the annual CAME review and provided to CAA GAU through the indirect approval procedure referenced in (d) above.

f) It was established that under the indirect approval procedure Appendix 5.9 would be effectively become superfluous and could be removed as the CAMO capability would be managed via amendment of Section 0.2.4.

g) Section 1.21 requires amendment to remove obsolete references to Airworthiness Notices No 9 and No 48 and reflect Check Flight Certification under Certificate of Release to Service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1634 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Finding\1st Response Late		10/23/15

										NC3620		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to Airworthiness Directive Review 

Evidenced by: 

It could not be demonstrated during the audit that a documented review of new airworthiness directives was being carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Process\Ammended		1/26/14

										NC3618		Panton, Mark		Panton, Mark		M.A.714 Record Keeping

The organisation was unable to demonstrate that it was fully compliant with M.A.714(b) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness Review for G-MATZ did not include any supporting documentation or details of the areas sampled to demonstrate that review was fully documented.

AMC M.A.710(a) refers		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC16270		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f] with regard to competence, qualification and capability.

Evidenced by:

As per previous NCR 16269, Part 145 training is required to be completed for the nominated Certifying staff- A. Kumar, prior to initial approval of the Bangalore facility, so that the granted privileges under the Part 145 approval can be exercised.

Note- organisation is now large enough whereby the QM should not now have the nomination as Certifying Staff.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16272		Camplisson, Paul		Camplisson, Paul		145..A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145..A.25 [c] 1 & 5 with regard to working environment for personnel and maintenance tasks.

Evidenced by:

During the audit of the facility the working environment in regards to the ambient temperature, was over 30 deg.C in several areas.
In important  and critical areas the excessive temperature was potentially hindering effective assembly and inspection tasks. Areas affected:
-NDT Inspection
- Strip & Assembly Workshop
- Rig Testing – Skydrol Test Rig specifically.

Additionally- for Paint spraying the humidity must be controlled within acceptable OEM parameters.

The facility must have the ambient environmental working parameters reduced to an acceptable and appropriate level to facilitate and ensure maintenance activities for both oersonnel and equipment are not compromised resulting in an error and/or airworthiness risk being inadvertently introduced.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18951		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements 

Evidenced by:

3 water leaks were noted through the roof of the Facility:  one near to reception/office area, one adjacent to the Bridgepoet vertical Numerically Controlled Mill, and one onto the working surface of the Devlieg horizontal Numerically Controlled Mill		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)				4/16/19

										NC16269		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence and training of personnel.

Evidenced by:

During the audit a review of the personnel training found that several management personnel had not yet completed  Part 145 training , as follows-

Deputy Accountable Manager- D. Balaraj
Quality System Deputy- R. Chandra
Workshop Manager- D, Sukurman

Prior to Form 4 approval, training must be appropriately completed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18952		Lane, Paul		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to The organisation shall establish and control the competence of personnel involved in any maintenance - to include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation

Evidenced by:

On sampling the India Site Recurrent/Continuation Training Due Dates record, Mr T Murusegar entry for Human Factors showed compliance until 13 April 2019.  However, on accessing Mr Muruesgar's individual file, there was no record of Mr Murusegar having ever received Human Factors training since his commencement with the organisation as of 4th January 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/16/19

										NC16274		Camplisson, Paul		Camplisson, Paul		145..A.40 Equipment & Tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control and management of Test Equipment.

Evidenced by:

A review during the audit of the Skydrol Test rig found that the gauges had not yet been calibrated. 
It was also witnessed that a temperature gauge , for monitoring the oil temperature to OEM limits  was not fitted to the rig.

Additionally , for commissioning of the Test Rig in Bangalore a component comparison i.e. FAIR, could not be provided. 

The Test Rig must be validated against a UK component released on a EASA Form 1, to ensure effective and accurate functioning and thus demonstrate a satisfactory test in support of an Airworthiness release.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4591		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to control of tooling.

Evidenced by:

During the audit it was found that many tools used during the maintenance activity are manufactured internally in accordance with approved procedures laid down in the Exposition 2.4.2.
On review the compliance to the procedure was found to be insufficient.
Tool register did not reflect the requirements of Exposition Part 2 , 2.4.2 in relation to serviceability checks. Additionally, a number of technical and quality issues were found:
- Traceability to tooling drawings through a central tool archive could not be gauranteed, although audit sample was satisfactory.
- Robust check and authorisation by Engineering and Quality Dept required improvement to ensure effective traceability.
- Tool drawings were not to recognised industry and geometrical tolerancing standards and/or Aerotek drawing format.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Revised procedure		5/20/14

										NC16277		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[g] with regard to currency of maintenance data.

Evidenced by:

A review during the audit of the maintenance data from Saffran, for the BAe 146 Undercariage Component Maintenance Manual, found the manual revision at Bangalore facility to be Rev.14, where the actual latest revision published by the OEM was at Revision 15.
Transfer and notification of the revised data as per procedures in the MOE 2.8 was not in compliance.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC14137		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a,d) with regard to  issuing an EASA Form 1.

Evidenced by:

A review of Form 1 release by the organisation found that specific references to Airworthiness Directives was not detailed in box 12 .
Minimum data as detailed in GM to 145.A.50 should be recorded as appropriate to the component undertaking maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14138		Camplisson, Paul		Camplisson, Paul		Error- not raised.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14127		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to latest EASA reporting requirements.
Evidenced by:
A review of the Mandatory Occurrence Reporting requirements as described in th Exposition 2.18, found the organisation compliance to EU Regulation 376/2014 and IR 2015/1018 was not as expected.
Reference to ECCAIRS was not apparent in the MOE.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC16278		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to independent audits under the Quality System.

Evidenced by:

A review during the audit of the Internal Audits for compliance to Part 145 and NDT requirements, found that while several NCR’s raised had been closed, many remain open.
All will be required to be closed prior to approval by the authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16279		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b) with regard to an up-to-date description of the Organisation.

Evidenced by:

A review during the audit found several areas that require amendment in the Exposition:
- Part 1- 1.3, 1.5.2 Personnel additions for the Bangalore facility.
- 2.8- review procedure for notifying any revisions or amendments to any maintenance data, CMM so that up to date data is available at Bangalore in support of any EASA Form 1 .
- 2.16- Identification of which site any maintenance has been released from when reviewing an EASA Form 1 i.e. “ I” indentifies Bangalore release, via Form Tracking number.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4592		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regards to providing an up-to-date description of the organisation.
Evidenced by:

A review during the audit highlighted a number of items that are required to be amended , as follows-

1) A new NDT Level III has now been approved(Form 4 signed by UK-CAA) and must be referenced in Part 1.
2) C ratings- under the existing approval, C4, C5, C17 are not now current and should be removed from Part 1.8 and as referenced to the Capability List. 
A new approval Certificate will be required.
3) Tool manufacture and control- 2.4.2, requires review to ensure an effective procedure is detailed , see NC 4591, that accurately reflects the organisations best practice for internally manufactured tooling.
4) Introduction of a new company planning software- 123 INSIGHT.
5) Management and manpower-  recruitment/changes recently introduced.
6) FAA Supplement to be reviewed and  revised accordingly with above.
- Note: M. Bendle still referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Documentation Update		5/20/14

										NC17255		Lawson, Lisa		Lawson, Lisa		Manufacturers Maintenance Manuals or Instructions for Continued Airworthiness (c) 
The organisation was unable to demonstrate that they were fully in compliance with the above Special Condition 13(c) with respect to review and management of FAA Airworthiness Directives. 

Evidenced by:
No documented evidence of FAA Airworthiness Directives being reviewed.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.870 - Aerotron Avotec Limited (FAA 8RVY248D)		2		Aerotron Avotec Limited ( FAA 8RVY248D)		Finding\1st Response Accepted		4/2/18

										NC17249		Lawson, Lisa		Lawson, Lisa		145.A.30 (d) and (i) Personnel requirements
The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. Also (i) with respect to ensuring that all component certifying staff shall comply with the provisions of Article 5(6) of Regulation (EU) No 1321/2014.

Evidenced by :
(d) A capacity/man hour plan proportionate to the size of the organisation for both quality and maintenance could not be provided. (i) The Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff No: AVO C  is incomplete and not in compliance with the intentions 145.A.30 or Aerotron Avotec Ltd Quality Procedure 26 dated March 2017.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17250		Lawson, Lisa		Lawson, Lisa		145.A.35 (c) and (d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with respect to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. Also (d) ensuring that all certifying staff and support staff receive sufficient continuation training in each 2-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.

Evidenced by:
(c ) No documented evidence of recency checks could be demonstrated.  (d) While sampling the Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff Stamp Approval Number AB, no human factors or continuation training has been documented within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		4/2/18

										NC17251		Lawson, Lisa		Lawson, Lisa		145.A.40 (a) and (b)   Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with respect to using manufacturer specified tools or equipment, unless the use of alternative tooling or equipment is documented via procedures specified in the exposition.  Also (b), with respect to ensuring that all tools, equipment and particularly test equipment, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.  

Evidenced by:
(a) Hardness Tester Instrument No 8- 110MC, sampled on Plate Testing line was not found to be detailed in the CMM 75-31-51 or detailed on Aerotron Avotec Form No: AA031, Equipment Equivalency Sheet. (b) Reference Avotec No 110MC Calibrated Instrument Record, the Calibration Period of the instrument was detailed as 12 months, however the unit has been tracked at a 36-month frequency.  The unit was last calibrated on the 15th August 2016.  Also reference Certification of Calibration No: 4230696 for Item No 017-MC, CV Instruments Ltd Certificate Number: X481118, the return comments state that the unit results fall outwith the specified tolerances, however the unit was booked in the same day as acceptable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17252		Lawson, Lisa		Lawson, Lisa		145.A.65 (c) Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with respect to an independent audit sample check of one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:
No audit sample check could be demonstrated for C Ratings; C17 and C18 since 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC7324		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to having complete maintenance data
Evidenced by:
Item 5 of drawing reference H4A60PP0315, requires a pressure proof test of the repaired ducting, the drawing does not detail how the pressure test should be accomplished.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Process Update		1/31/15

										NC7325		Thwaites, Paul		Thwaites, Paul		Part 145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to NDT procedures
Evidenced by:
Repair drawing H4A60PP0315 requires the accomplishment of a dye penetrant inspection during the repair process. The organisation does not currently have in place an MOE procedure detailing how NDT processes are accomplished or controlled.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Documentation Update		1/31/15

										NC8789		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability list.
Evidenced by:
A review of the capability list document detailed in appendix 5 of the organisations MOE identified the following discrepancy;-

1.Having reviewed several capability documents from other Part 145 approved organisations, the capability list currently in use by Aeroweld  is considered to be too vague, in particular for components listed as "below 5700 Kgs", Part 145 does not differentiate between component maintenance for aircraft above or below 5700 Kgs. The current capability list is more of statement of capability intent, the capability list should therefore be amended and be part number specific.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC8790		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment.
Evidenced by:
With the possibility of the organisation progressing from fabrication to mechanical repairs the organisation should review its competency assessment procedures to ensure that the procedure captures the differences in performance, knowledge and understanding of mechanical repairs.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC16395		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by:

A/C tail No' ZM-308 undergoing heavy maintenance at BKN: The DME, DAU, & ARINC converter had been removed from the a/c and deposited on the U/S shelf with all electrical connections exposed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16397		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of staff in accordance with a standard agreed by the competent authority

Evidenced by:

The competence assessments of staff identified by authorisation number # AFS 7, 29, & 12 does not follow the syllabus or process defined in company procedure AFS - 145 M linked to the exposition.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16396		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme for continuation training for certifying staff and support staff.

Evidenced by

A formalised programme had not been established to schedule staff for future continuation training programmes and events.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										INC2203		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.47  Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to adopting a system appropriate to the amount and complexity of work to plan the availability of personnel, in order to ensure the safe completion of maintenance work.

Evidenced by:

1. The process used for planning is not covered in sufficient detail by an MOE technical procedure. 

2. During the audit the incumbent responsible for production planning was additionally performing the tasks of the maintenance post-holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										INC2204		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to working to established procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

During product sample W/O 000020 CRN 300 hour check a/c serial No' 11123, a fluid dispenser was found at the workplace containing fuel, not labelled or identified in any way, and its intended use was not clear to staff on duty.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										NC17768		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (g) with regard to office accommodation shall be provided for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort as evidenced by the instructor, knowledge examiner and assessor's desk is in an open office with several other people.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17769		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the experience and qualifications of instructors, knowledge examiners and practical assessors shall be established in accordance with criteria published or in accordance with a procedure and standard agreed by the competent authority as evidenced by the organisation was unable to show evidence of a defined procedure for acceptable standards for instructors, knowledge examiners and assessors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17770		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) (Personnel Requirements) ) with regard to, records should show for each instructor/examiner when the update training was scheduled and when it took place. 
Evidenced by: The organisation could not produce a schedule of planned update training, or a record of HF and 147/66 training having taken place.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\GM 147.A.105(h) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC17771		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors.
Evidenced by: The organisation could not produce records for the instructor/examiner/assessor in an acceptable format.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC19118		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to Terms of reference shall be drawn up for all instructors, knowledge examiners and practical assessors as evidenced by: AFS-147-PRO-00-01 Terms of Reference for instructors, knowledge examiners and practical assessors did not contain terms of reference for practical assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.2045 - Affinity Flying Services Limited (UK.147.0119)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		2/4/19

										NC17772		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by: There was no procedure for the conduct of practical training, or a timetable for the students to follow. No instructions for the completion of the paperwork (logbook) and the training tasks did not include all the tasks from Para 3.2 of Appendix III to Annex III (Part 66). Practical assessments were not defined.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17773		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: The organisation was unable to produce a record or a procedure to show that functions
carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

						M.A.708		Continuing airworthiness management		NC17113		Vaughan, Scott Alexander (UK.MG.0709)		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to all continuing airworthiness management being carried out according to the prescriptions of M.A Subpart C.

Evidenced by:

A/c G-CJYG underwent maintenance at Grob A.G during crew training operations on 25 Aug 2017:

Manufactures RSB 565-101 had been embodied, no breakdown of task or parts used were included in the work order.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2549 - Affinity Flying Services Limited(UK.MG.0709P)		2		Affinity Flying Services Limited(UK.MG.0709)		Finding\1st Response Accepted		4/19/18

		1				21.A.133		Eligibility		NC7780		Steel, Robert		Hackett, Geoff		Control of critical parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a  with regard to criticality of the part being manufactured.
Evidenced by:   
Purchase Order number 4800731294 (17/3/14) was reviewed and it was noted that previous Westland’s orders for this part number indicated that it was a critical part. However the Westland’s documentation did not show this for this order. This was noted by Middlesex but was not queried as part of the contract review process. (Middlesex stated they continued to consider this as a critical item.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Late		3/27/15

		1				21.A.133		Eligibility		NC4674		Nicholls, Derek		Steel, Robert		Link between Design and production organisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to the design / production arrangements currently in place to support the AW189 production.

Evidenced by:
Statement of Approved design was not available .
Design arrangement document ref DPA/AWLtd-UK/062 with AgustaWestland S.p.A (Italy)was tabled and the following noted:-  Issue 7 (07/01/2014) indicates that a number of AW189 component parts in its text but not the complete helicopter assembly.
It was also noted that the is no Direct Delivery Authorisation in place so delivery to any party other than AgustaWestland S.p.A. cannot be undertaken.
It unclear how this provides evidence to support a design arrangement for production of the AW189 helicopter and the SARs modification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.139(a)		Quality System		NC7850		Steel, Robert		Steel, Robert		AW 189 provisions for Maintenance
The organisation was unable to demonstrate that they were fully compliant with 21.G.139.d with regard to maintenance documentation
Evidenced by:
Documentation concerning Maintenance of AW 189 still in Draft format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3470		Steel, Robert		Steel, Robert		Competency Assessment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the records to signify competency.

Evidenced by:

Within the Blade Balancing shop, the operator had a competency report DCC Form 1082 issue 2 (brochure), as an indication of the candidate demonstrating competence.  This competency report was provided by the department at the time of the audit.  While this format has some generic yes/no tick boxes. Nowhere on the Form could it either  be determined what practical assessment had been carried for the task approval or any true identifcation of the approved operator scope of competence assessment		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/22/14

		1				21.A.139(a)		Quality System		NC7852		Steel, Robert		Steel, Robert		Part Marking 
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Part marking After paint.
Evidenced by: Building 115 flight line , has received a number of panels after paint  which have lost their part marking. (Loss of identification)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7853		Steel, Robert		Steel, Robert		Quaratine/Parts Storage
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Storage of non conforming parts ( Quarantine Area)
Evidenced by:
a. Nil  for Quarantine  Provision in Building 200
b. Tail Boom 3G5300H131A189A Had nil certification documentation pending modification and therefore should have been placed in Quarantine.
c. Insufficient Parts Storage /Shelving  building 200.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7849		Nicholls, Derek		Steel, Robert		Permit to Fly.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139 b  with regard to Permit to fly proceedures/intructions/documentation
Evidenced by:
permit to fly documentation in draft form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7854		Nicholls, Derek		Steel, Robert		Control of Outside working parties
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard toControl of Outside Working parties.
Evidenced by:
The tooliing and Adheisives  had not been entered on control document 0059		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3492		Steel, Robert		Steel, Robert		Effective Proceedures
The organisation was unable to demonstrate that it was fully compliant with 21.A.139.b with regard to establish and control of manufacturing processes 

Evidenced by: 
a: AW 139 Centre housing assy 3T6522A054146 final inspection , the  work pack , included Bench operation 070 d sketch , nil evidence that this operation had been accomplished.
b: Jig bore station Zip 6a  uncontrolled manufacturing data in evidence (several manufacturing sketches) that had been removed from previous work packs.
c: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Incorrect tooling used to support unit , Job card calls for AW142AL tool in use AW142AZ.
d: JobCard PO62786462, build standard master drawing reference  omitted. (ie 3T6522A00246 schedule B issue A)
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. requires re-inhibit and upgrade of the unit, from dash 9 to dash 10. This activity requires the replacement of parts within the unit to effect the upgrade. Nil procedure and or instructions available to manage the parts removed .
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , Gear mesh test  task omitted.
f: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , the Query Note procedure , by which the shop floor raises an issue to the responsible Mechanical Engineer ( Ommision of the Gear Mesh operation ) had not been used in this instance.
g: Heat Treatment Master data card control. At the time of the audit was unable to determine how the Heat treatment data card index systems was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.139(a)		Quality System		NC3467		Steel, Robert		Steel, Robert		Vendor & Subcontractor assessment audit and control.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of audits carried by other site auditors on behalf of Augusta Westlands Ltd Yeovil.
Evidenced by:
A sample Tier 1 organisation selected (Lord Corporation Vendor Number 10005451) from the Status Report.  This supplier being a Tier 1 organisation due to the delivery times and rejected items.
A corresponding review of the Lord’s supplier assessment audit indicated that this was completed by another site’s auditor but without being a closed loop or  being “Bought -off” from Augusta Westland Ltd Yeovil, in that

1. One audit had been completed against the Part-145 standard.

2. One audit had raised notifications but no indication what these were or whether these needed to be tracked for closure.

3. It could not be established how the audit conducted by another site’s auditor had considered any issues that Augusta Westland Yeovil had with this company.

4. On completion of the audit it was unable to be determined whether the audit satisfied AWL Yeovil  requirements in all respects of both the Regulations covered and any known company issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

		1				21.A.139(a)		Quality System		NC3469		Steel, Robert		Steel, Robert		Tool & Equipment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of the portable test equipment for the fibre optic repair kit.

Evidenced by:

Regarding the formation of termination for the fibre optic cables this requires to be processed in an oven i.a.w the WHPS at 100deg C at various times dependent on type.   However on review of the field repair kit, where there is a heating apparatus, this heating apparatus from visual inspection could not be determined if there was a requirement for calibration or not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

		1				21.A.139(a)		Quality System		NC3468		Steel, Robert		Steel, Robert		Approval of Procedures relating the Yeovil site's Part-21 Sub part G Approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the approval of procedures concerning the Part-21G Approval.

Evidenced by.

It was observed that DPR procedures PSC 07.13 & 01.12 had been either approved by or waiting approval by Mr P Griffiths. These procedures although having a bearing on the Part-21 subpart G approval, it was unable to be determined how these procedures had been "bought off" in terms of the Production Approval at Yeovil.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		No Action		5/7/14

		1				21.A.139(a)		Quality System		NC7855		Steel, Robert		Steel, Robert		Concession Control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139bi) with regard to Concession Control
Evidenced by:
Concession 1000089576 had been by Mr W Trott. 
Mr Trott does not have the authority from the DO to Signoff Concessions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3490		Steel, Robert		Steel, Robert		Quality system compliance with Part 21 subpart G
The organisation was unable to demonstrate that it was fully compliant with 21 A 139b2 with regard to planned quality oversight of all Part 21 activities 

Evidenced by: 
On review of the quality audit oversight plan it was noted that areas of the approval had not been audited .
 Transmission Dispatch/Receipt wharf
Document management, scanning and archiving processes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.145		Approval Requirements		NC7781		Steel, Robert		Hackett, Geoff		Control of CNC  programming
The organisation was unable to demonstrate that they were fully compliant with UK.21.145a  with regard to general approval requirements, including the management of processes.
Evidenced by:
It was unclear when CNC programmes are updated if the previous version is maintained (for records) or if the programme is progressively updated potentially leading to difficulty in establishing which version machined a particular batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		3/8/15

		1		1		21.A.145		Approval Requirements		NC7851		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d with regard to Certifying Staff
Evidenced by:
Certifying Staff For Form 52 Completion yet to be nominated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.145		Approval Requirements		NC3487		Steel, Robert		Steel, Robert		Certifying Staff Authorisation
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 d3 with regard to scope of authorisation 

Evidenced by: 
On review of Form 1 certifying staff Authorisation document for Mr Hardeman W628 , it was noted that he had been granted code 14 'Additiional' as defined by core instruction 12.3. 
Core instruction 12.3 description  is too ambiguous in the context of EASA part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.147		Changes to the Organisation		NC4676		Nicholls, Derek		Steel, Robert		Configuration Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to control of prototype parts vs approved parts 
Evidenced by: Company procedures ISO 16.1 Non Conformance Control and ISO 16.3 Assessment of Non Conforming Materiel.
 It was noted upon review that these procedures do not indicate how non conforming materiel, concession s, production permits requests etc will be directed to the relevant Part 21J Design Approval holder for their guidance and sanction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		5/19/14

		1				21.A.147		Changes to the Organisation		NC4677		Nicholls, Derek		Steel, Robert		Local Manufacture of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to AW189 procedure's associated with local manufacture of parts
Evidenced by: 
It was understood that all parts associated with the production of the AW189 were to be received from AW spa  with form1 release . On further discussion it was determined that the possibility may arise for the requirement to manufacture parts locally. ( excluding Aircraft wiring looms, Gearbox and Rotors ).
Further information  required as to how this will be managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.147		Changes to the Organisation		NC4675		Nicholls, Derek		Steel, Robert		Manufacturing data development
The organisation was unable to demonstrate that they were fully compliant with (21.A.145b2  with regard to development of manufacturing data.
Evidenced by:
It is understood that all manufacturing data is verified using CATIA models and that use of Acceptance Test Procedures will be undertaken as a conformity check. As no production is being carried out at the present time , it was not possible to determine the effectiveness of this subject.
Procedure ISO 10.7 (Independent Inspection) covers this subject but does not  include the AW189 project. therefore a review is required of all the documentation and procedure's  associated with the production of the  AW189 to ensure they refer the Civil production requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.163		Privileges		NC7848		Nicholls, Derek		Steel, Robert		Completion of Core instructions.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163  with regard to Core instructions to support delivery process
Evidenced by:
Delivery documentation which supports the Flight line still in Draft format		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC8634		Steel, Robert		Steel, Robert		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25.a2. with regard to segregation.
Evidenced by:
The component overhaul workshops are embedded in the manufacturing facility under EASA part 21.
There is insufficient segregation between the production part 21  and overhaul part 145 activities  for the overhaul of AW139 gearboxes and drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Repeat Finding\1st Response Accepted		7/7/15		1

										NC9021		Steel, Robert		Steel, Robert		Secure storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25.d with regard to secure storage facility fore items placed in quarantine.
Evidenced by:
Existing quarantine cupboard now too small for current workload. Quarantine stores requires  to be expanded to ensure that  all items relating to part 145 activity are stored securely.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5613		Steel, Robert		Steel, Robert		Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.30(d) with regard to manpower planning.
Evidenced by: Manpower planning in terms of comparing work load against man hours available is not being accomplished in total.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		9/3/14		2

										NC8635		Steel, Robert		Steel, Robert		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to validation in terms of authorisation/log bog record of competence
Evidenced by:
At the time of the audit unable to determine the level of authorisation afforded the following technicians.  Mr D Long, Mr S Cook and Mr S Richard.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC9022		Steel, Robert		Steel, Robert		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to continuation training.
Evidenced by:
The current training schedule does not completely cover the scope required under the regulation and guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5618		Steel, Robert		Steel, Robert		Company Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h  with regard to legibility of current company authorisation.
Evidenced by:
On review of company authorisations issued W1252 Mr Mullins W1028 Mr N Varney , unable to determine from these authorisation , the full extent of the scope as granted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

										NC5780		Steel, Robert		Steel, Robert		Special Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Specialist Tooling.
Evidenced by:
a. AW139 Intermediate Gearbox  3T6521A00138W142AA . Mounting tool, did not feature in the associated CIETP  as applicable tooling.
b. Calibrated shim's used in the final build process, were  not suitably identified a specialist tooling and therefore uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		9/29/14

										NC8638		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to  AW139  gearbox and shaft overhaul.
Evidenced by:
a, Unable to determine for parts received that the required inspection processes are being accomplished to determine conformity.
b, Parts released into  the shaft repair and overhaul shop (Shaft Balance weights ) without suitable relese documentation. (Form 1 release)		AW\Findings\Part 145\145.A.42 Component acceptance		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		9/7/15		1

										NC3071		Steel, Robert		Steel, Robert		Material
 The organisation was unable to demonstrate that it was fully compliant with 145.A.42  with regard to material release. 


Evidenced by: 
a, SKF bearings 3T6521V00153  S/N 13209 Issued to the Transmissions section without  suitable release documentation
b, Aircraft Flight Line Bonded stores found uncontrolled.
c, Helicopter Floatation Covers /Various Carpets/ assorted books not registered .
d, Fuel Probe sensor 392840V01051 nil release documentation available		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		1/31/14

										NC8640		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to Manufacturing Engineering providing specific Part 145 common task sheets.
Evidenced by: Due to the location and requirement to use common specialist tooling , both 21 and 145 activities are co located.
The task cards developed by the ME do not differentiate between part21 and part 145 activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC8641		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to transcription of maintenance data
Evidenced by:
The production master document does make reference to the Inspection history record , however both are used to manage the overhaul activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC5781		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Availability of applicable Maintenance data and the generation accurate transcription of maintenance data .
Evidenced by:
a. Within the AW139 Strip facility, Nil maintenance data available .
(nearest terminal  located  in an adjacent shop)
b. On review of AW139 task cards associated with strip overhaul and build, it became evident that the task cards do not accurately reference the associated maintenance data, that for complex tasks, gear box strip , the tasks are not subdivided in sufficient detail to ensure complete record of the activity is captured.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/29/14		2

										NC3074		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with  regard to 145.A.45  a Applicable Maintenance data.
Evidenced by: 
Transfer of Aircraft related Maintenance data on to Company Laptops , nil procedure's available   to support and safegaurd this activity  .		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		1/31/14

										NC9023		Steel, Robert		Steel, Robert		Work card management
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e) with regard to clear and logical management of inspections defects arising and identification  material/parts used in rectifying defects. 
Evidenced by:
On review of work pack DCO-0018A,
Unable to determine the corrective actions process in place .
Defects,  rectification and component management are recorded on separate sheets which in some cases are not directly linked to the inspection item.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5614		Steel, Robert		Steel, Robert		Complex Tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to management of complex tasks.
Evidenced by:
OAW -0010  item 26 . 'Crack found in Nose web '  defect not identified as complex task, single event sign off completed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Revised procedure		9/3/14

										NC3079		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the scope of  independent audits 

Evidenced by: 
Sub tier activities associated with component overhaul, Plating/ Heat treatment etc  are not currently covered in the companies Part 145 Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		1/31/14		1

										NC5615		Steel, Robert		Steel, Robert		Line Station Audit.
The organisation was unable to demonstrate that they were fully compliant with ( 145.A.65(c) with regard to scope of Line station audit.
Evidenced by:
Last line station audit accomplished only covered 145 .25 facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

						M.A.302		Aircraft Maintenance Programme		NC2567		Steel, Robert		Steel, Robert		MA 302  d2  The aircraft Maintenance program must establish compliance with instructions for continued airworthiness data issued by the TC holder.

Evidenced by: 
Review of continued airworthiness data. the maintenance planning manual 3 issue rev 6. 6 June 2013.MP  last MPM reference at rev 5. Additional procedure's required that manage the effectively of the MP against the relevant Continued Airworthiness data		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.774 - AgustaWestland Limited (UK.MG.0459)		2		AgustaWestland Limited (UK.MG.0459)		Process Update		1/14/14

										NC8453		Chrimes, Ian		Chrimes, Ian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and control of quarantine parts.

Evidenced by:

Quarantine stores - Location QS5 - Parts located in the quarantine stores area were not recorded on Quarantine Portal for location QS5.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC17778		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC12443		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff
Evidenced by:
MOE JEC005 Issue 20 Section 1.6 'List of Certifying Staff' contains four personnel not employed by AIM Jecco and for which there are no records (i.e. AIM Form AA/J/020) maintained by AIM Jecco.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC14736		Bonnick, Mark		Bonnick, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.
Evidenced by:
Works Order WZ12911 for the repair of Universal Lighting Controller p/n JEC59-154-1 used a replacement PCB (controller 4-16 channel digital TPWM) p/n JEC45-100-1 which was supplied without EASA Form 1 release (or equivalent).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4262 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		7/25/17

										NC8452		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.

Evidenced by:

Work Order WZ11458. WO states Part No SSP37-110-4.
Mini Bar Assy.

The related MI - MI071 Issue 3 (Dated 3rd July 2010) only covers the SSP37-110 series -1 and -2. The MI has not been up-dated to cover the -3 and -4 unit that is specified on the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15		1

										NC12442		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data
Evidenced by:
On review of tasks WZ12266 and WZ12240 for the repairs of Inboard and Outboard Door Assemblies respectively of QTR17-100 Series there was insufficient and inconsistent staging of the application of the decorative trim process without appropriate reference to the Technique Sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC17776		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all personal or company tools and equipment.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC8451		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Survey Report Reference No R10286 - Survey Report states that the unit was tested in accordance with the CMM. The CMM reference is recorded on the Survey Report, however, the issue states of the CMM is not identified on the report. The CMM issue status should be recorded on the survey report.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC5667		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal error reporting.

Evidenced by:

1. There have been no error reports related to the Part 145 organisation for the period 2013 / 2014.

2. The error report forms (hard copies) were not available in the Part 145 workshop area.

3. The error reporting form (AA/J/333) does not include any information relating to ensuring feedback is provided to the originator of the error report.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Documentation Update		9/10/14

										NC17775		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

Note: The organisation does not currently have a formal root cause analysis process to ensure that reports resulting from the independent audits are properly addressed.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		8/17/18		1

										NC5668		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal quality audit reporting to Accountable Manager.

Evidenced by:

Reporting of internal quality audit reports to Accountable Manager is provided on an annual basis. This should be a minimum of 6 months for audit reporting.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Process Update		9/10/14

										NC17777		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 23, dated 04.18, the following MOE Sections were highlighted:

1.5 - Reflective of current arrangements

1.8 - Improved visibility of Part-145 areas

1.4, 1.11, 2.6, 2.13, 2.16, 2.25 - Needs further development to be brought in-line with current requirements.

2.18 - Occurrence Reporting procedure requires re-alignment with 376/2014 regulation.

3.7, 3.8 - Competence assessment of personnel involved in maintenance needs further development to be brought in-line with current requirements.

2.1.2, 2.2, 2.9.7, 2.11, 2.16, 3.1, 3.10, 4.1, 4.2, 4.3 - No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		9/17/18

		1				21.A.133		Eligibility		NC8462		Chrimes, Ian		Chrimes, Ian		Design Links - Interface Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design.

Evidenced by:

1. EASA Form 1 release (FTN No F10040792) Part Number P/N JEC59-219-1 (Lighting Dimmer) Unable to trace to an appropriate SADD.

2. The evidence used to interpret the approval status of the design data for items released on Form 1s with Tracking Numbers F10038181-A, dated 28Nov2014 and F10040208-A, dated 23Feb2015 was Arrangement Serial Number 12000 between AIM as POA and B/E Aerospace as DOA. It did not adequately communicate the approval status of that data and was interpreted inconsistently.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC17767		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) by not being able to show Identification and Traceability of parts.

Evidenced by:

a) During the audit it was found that a staff member had a significant number of standard parts stored in his toolbox that could have entered the production line in an uncontrolled manner.

[21.A.139(b)(1)(iv) and GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

		1		1		21.A.139(a)		Quality System		NC17759		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) During the audit the organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

Note: The organisation does not currently have a formal root cause analysis process that systematically addresses the factors that could affect the conformity of the products, parts or appliances to the applicable design to ensure corrective actions.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

		1				21.A.139(a)		Quality System		NC8469		Chrimes, Ian		Chrimes, Ian		Boscombe Site:
Review of Stores 
(Goods Inward).Incoming item ‘Material’ p/n 847/112 – roll of 100m. Batch # OFTT150559 from Hutchinson, France. Stores system ‘Evolution’ references AIM Form AA/J/204 which contains data required on incoming CofC. CofC is DEDD150568. Non-Conformance:  Evolution system also required FAR 25.583 Fire Test Certificate; this was not available (believed to have been inadvertently thrown away). Material temporarily put into Quarantine until test certificate for this batch was obtained from manufacturer – conclusion not witnessed during audit. AIM was able to provide equivalent Fire Test Certificate from another batch already in stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC12441		Webb, Paul (UK.21G.2129)		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Independent Quality Assurance System
Evidenced by:
1. Internal audits have been conducted by staff outside the Quality Department and from Production areas (e.g. audit EASA Part 21g of 22Jun16).  Procedure POP-20-7 does not systematically ensure  that staff engaged in the audit are independent from the function being monitored.
2. It was noted that some questions within the audit are 'closed' and have led to the recording of simple responses without objective evidence of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.885 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		10/10/16

		1				21.A.139(a)		Quality System		NC5680		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to work instructions.

Evidenced by:

Building 102 - CNC Machine Shop 
Work Order WU29306.
The CNC Machine (HOMAG) instructions (on screen) for part number UAE 37-3415 showed Program Issue 1 and 
Drawing Issue 1. The drawing for the part was at Drawing Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5684		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of templates.

Evidenced by:

Boscombe Site - Work Order No WU25072. Insulation muff Part No 36150155 002, AIR 41-025-1 was at Issue B1. The template for the part was identified at Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Documentation Update		9/8/14

		1				21.A.139(a)		Quality System		NC5675		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to part identification and traceability.

Evidenced by:

Paint Shop - Fuel Tank Composite skins on work orders WU24645, WU24646, WU24647 and WU24644. Parts (4 off) had been painted (primer). However, parts had not been tagged to allow identification following painting. Traceability to batch numbers etc for part build was lost as a result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5677		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to production.

Evidenced by:

Building 102 - Raft Assembly Area - Operator had carried out a repair to a fuel tank panel with no paperwork record (NCR) to address the authorisation of the repair. 
Part on Work Order W4 26405.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5678		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of COSHH materials.

Evidenced by:

1. Building 102 - COSHH Cupboard - The weekly checked for production consumables - sealants, adhesives etc was last carried out on the 30th May 2014. This was overdue at the time of the audit.

2. Building 102 - next to COSHH Cupboard - Molykote DX Paste located next to COSHH cupboard. Expiry date of  the 10 December 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

		1				21.A.139(a)		Quality System		NC5671		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing process.

Evidenced by:

Paint Shop - Paint store - The monthly check to verify expiry dates on paints had not been completed for May 2014 at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

		1				21.A.139(a)		Quality System		NC8471		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to design links.

Evidenced by:

Refurbishment Record RR-089 Issue F did not provide any reference regarding continued compliance with the applicable airworthiness requirements, the approval of the repair (refurbishment) by the design approval holder nor appropriate consideration of the cumulative effect or location of damage (e.g. proximity to adjacent damage, panel edge or to existing ‘shurlok’ inserts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8466		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

Audit report – POP-003-14 – Corrective Action Report was showing as being closed, but had not been signed off by the appropriate approval signatories.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8455		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of non production parts.

Evidenced by:

Boscombe Site – Fitting Shop  - AGS parts located in bins within the workshop area with no identification (Part Number or Batch Numbers).  The personnel identified these parts as development / prototype parts, however, the parts were not identified as such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8463		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – EASA Form 1 block 4 should state the address as per the EASA Form 55 sheet A (Part 21 approval certificate).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8460		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production materials.

Evidenced by:

Electrical Shop – COSHH Cupboard – The contents and expiry dates for the cupboard are checked in accordance with the procedure on a monthly basis. It was noted that there was a check carried out on the 25/11/2014 and then the next check was carried out on the 16/03/2015. This was not in accordance with the required monthly check period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8468		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production documentation.

Evidenced by:

1. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104:
It was noted that operative S969 (Alain Rique) was referencing an uncontrolled diagram (referred to as a ‘shop aid’) to aid in interpretation of drawing 14-69 to place the inserts and ferrules onto the panel 14-69-8 required by Operation #10 of Works Order WU69228. This shop aid had no identification linking it back to drawing 14-69 (of any revision status) or to the Works Order. It was also noted that the print of drawing 14-69 being used was dated 13 March 2014 and had therefore not been drawn from a controlled source for this specific task. It was an A3-sized print that was unsuitable (too small) for reading the detail of the drawing.

2. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that drawing 14-50 Issue D contained Note 14 which limited the test pressure to 1.2 psi on tanks that are to be installed on British registered aircraft, but allowed 3.9 psi on tanks used on aircraft certificated to FAR 29. The ATP/R 1394-08 only referenced 3.9 psi.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8461		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production process.

Evidenced by:

1. Electrical Shop – COSHH Cupboard – Brush Alocrom was stored in an unmarked container with no identification of content, batch number or mixing date.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that beneath the workbench were two plastic bottles labelled ‘alcohol’ and ‘ethyl acetate’ respectively. The operative was unable to trace the original part number, batch number or expiry details of the contents that had been decanted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8459		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to calibration of equipment.

Evidenced by:

Building 104 – Goods receipt Inspection – Digital Vernier (Aim ID No 3721) – Calibration was due in January 2015. Calibration database shows that this item was withdrawn by the owner and therefore not subject to calibration. Vernier was still available to inspector for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8465		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the Qulaity Audit Plan.

Evidenced by:

1. Review of audit planning for 2014 – The internal audit programme for 2014 had not been completed, with a number of audits showing as being incomplete. POE requires audits for Part 21 to be completed as part of an annual audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.143		Exposition		NC17762		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 22, dated 04.18, the following areas were highlighted due to missing content, in need of attention or further development:

Point 1.3.4, 1.3.6 and 1.3.7 - Design and Commercial references not relevant to the scope of approval.

Point 1.4 - Organisation Chart readability

Point 1.8 - Rotorcraft Scope of Approval in the POE to reflect the EASA Form 55b, Section 1, Scope of Work.

Point 2.1.1, 2.1.2, 2.1.3, 2.1.4, 2.1.6, 2.1.7, 2.2.1, 2.3.2, 2.3.7, 2.3.8, 2.3.9, 2.3.10, 2.3.11, 2.3.15 - No descriptions available to the procedures supporting the approval.

Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

		1		1		21.A.145		Approval Requirements		NC17758		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence.

Evidenced by:

a) Sampling competence Staff #264 and #365, the organisation could not provide evidence that a formal process to establish their competence was in place.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

		1				21.A.145		Approval Requirements		NC8458		Chrimes, Ian		Chrimes, Ian		Production

Boscombe Site – Fitting Shop – The production area is generally untidy and there appears to be some storage of various parts and materials that are not related to the actual production activity. Generally, poor housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC8464		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competence.

Evidenced by:

1. Skills Matrix – The skills matrix for Employee No S964 was not up-to date and it could not be demonstrated that the employee had been adequately trained and assessed for the work being carried out.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was considered that only persons with particular experience and competence could complete this task, however there was no formal record of who was competent. For Tank #24, Works Order WU66471 showed this as having been completed by operatives 601 (Alan Mann) and S969.  The skill matrices for personnel 601 and S969 did not identify any relevant particular competence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC5682		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.a.145C2 with regard to personnel and skills matrix.

Evidenced by:

CNC Operator (R. Rvoinski) had recently started work at Aim Aviation as a contractor in the CNC Machine area. The induction paperwork had been signed but personal details were still outstanding. In addition, the employee had not been added to the skills matrix as a trainee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.148		Changes of Location		NC5676		Chrimes, Ian		Chrimes, Ian		Exposition Control and Changes
The organisation was unable to demonstrate that they were fully compliant with 21A.148 with regard to changes to facilities.

Evidenced by:

The Building 446 Hangar 1 was being used to produce spares. This facility was not identified in the POE as a production area and had only previously been used for Part 145 activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Facilities		9/8/14

										NC6085		Blacklay, Ted		Blacklay, Ted		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to Certification of Maintenance.

Evidenced by:

3 workdeck tables had been received from an operator for stripping and re-powder coating, two part marked as 320XGE01MD17 and one as 319FFT01MD17, ref inspection report 019/2014. Works order WU39054 required all 3 workdeck tables to be part marked as 219FFT01MD17 after completion of maintenance. Form 1 AH041881 released these items as 320XGE01MD17.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1236 - Aim Aviation (Henshalls) Limited (UK.145.00125)		2		Aim Aviation (Henshalls) Limited (UK.145.00125)		Documentation Update		10/15/14

		1				21.A.165		Obligations of the holder		NC7026		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c)2, with regard to establishing that parts were manufactured in accordance with approved design data. As evidenced by:

Company procedure OP 48 paragraph 5.8 requires paint viscosity checks as required by the project. However objective evidence of completion of viscosity checks could not be provided. Additionally, the acceptance criteria for paint viscosity checks were not available to the shop-floor at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.817 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Documentation\Updated		1/1/15

		1		1		21.A.165		Obligations of the holder		NC10125		Blacklay, Ted		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the determination of part conformance with approved design data prior to issuance of EASA Form 1.
Evidenced by:
Calibration label of electrical test equipment "HAL Tester" ID AH805 observed on the shop-floor indicated the re-calibration date was 6 August 2015. An inspector stated this equipment was currently being used as the alternative was faulty. The calibration extension process had not been initiated for the equipment.
Additionally; electrical test equipment "HAL Tester" ID AH815 was stated to be faulty but had not been quarantined		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.816 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Finding\1st Response Accepted		12/29/15

										NC8078		Quinlan, David		Quinlan, David		145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d), regarding  storage facilities to ensure adequate segregation.
Evidenced by:
Not having adequate racking in the composite repair area, to ensure adequate segregation of components and materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15

										NC8079		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
There being no adequate human factors or continuation training programme established.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		2

										NC17583		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC17571		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13951		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.30(e) - Human Factors training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The organisation was unable to demonstrate that Contractor 862 had received Initial Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8080		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of certifying staff for re-issue of their approval privileges.
Evidenced by:
No formal process being in place to carry this out.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17572		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Cert Staff regarding their formal assessment prior to the issue or re-issue of a certification authorisation.

Evidenced by:

a) The organisation could not evidence that a formal competence assessment has been carried out prior the issue or re-issue of the certification authorisation number: REPAIR2.

[145.A.35(f) and AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC4100		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to holding the correct applicable data and not following data instructions. 

Evidenced by: 
(i) The radome repair carried out IAW CMM 53-51-11 revision 46, where as revision 49 was current for the 2008 period.
(ii) Works order number 44469 sheet 1A refers to the drilling of holes to aid moisture removal, where as the CMM does not.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1750 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Process Update		1/24/14		1

										NC13963		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data.
Evidenced by:
There were insufficient stages recorded within the workpack (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY) - as an example, there was no evidence that the electrical bonding check had actually been carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC17573		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) and (b) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all  personal or company tools and equipment.

b) Also, no evidence that error capturing methods may have been considered or are implemented after performance of maintenance tasks.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC8081		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct level of certification of repair sub-tasks.
Evidenced by:
Work order W066384 dated January 2015, spoiler HC579C0012-010. Although the NDT had been completed, the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC16450		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance and Notification of Changes to the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and 145.A.85 with regard to Certification of Maintenance and Notification of Changes to the Organisation.
Evidenced by:
EASA Form 1 raised for maintenance activity on 17Oct17 (Tracking # LCAA-L18913) includes completion of Block 4 showing the organisation name as ‘AIM Altitude’. This is contrary to the name on the EASA Form 3 dated 04 May 2016, the template referenced in the MOE AIM-QMS-1003 Issue 14 and 145.A.50 and Appendix II to Part M.
In the event of an organisation name change, that shall be notified to CAA before the change takes place i.a.w. 145.A.85.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.576 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		11/29/17

										NC13952		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.55(a) - Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance records.
Evidenced by:
There was no record within the workpack of which fastener holes were remanufactured (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8082		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system reporting ultimately to the accountable manager.
Evidenced by:
No record of the meetings being carried out were recorded.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17584		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Late & Rejected		8/17/18

										NC4698		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with AMC145.70(a) with regard to the MOE not containing the information as required by items 1-16.
Evidenced by:
1. The NDT facility location being incorrect.
2. NDT staff not annotated in the document, with stamps or authorisations detailed.
3. NDT level 3 duties and responsibilities not defined in the document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1905 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Documentation Update		6/2/14		3

										NC17570		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 01 Nov 2017, the following MOE Sections were highlighted:

1.3, 1.10, : requires further development and/or needs to be brought in-line with current requirements.

1.5: Organisation's chart to reflect accurately the current organisation's structure

1.7: Organisation to establish Man-Hour Plan.

1.9: FAA Ops Specs to be consistent with the MOE and organisation's scope of approval.

3.4, 3.7, 3.8: Competence assessment of personnel involved in maintenance requires further development and/or needs to be brought in-line with current requirements. 

2.4 to 2.7, 2.14, 2.15, 2.19, 2.21, 2.24, 2.25, 2.28, 3.2, 3.3, 5.1: No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13950		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.70(a) -  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance organisation exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the MOE (1.8 Facilities).
2. The intended scope of work (1.9 Capability List) was in need of review as it referenced legacy aircraft that were no longer valid EASA aircraft types.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC10902		Quinlan, David		Quinlan, David		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the MOE remaining up to date.
Evidenced by:
The MOE being at issue 11 not incorporating management changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2312 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		4/10/16

		1				21.A.133		Eligibility		NC8074		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement between production and design to ensure satisfactory co-ordination.
Evidenced by:
EASA form 1 dated 19/12/2014, number 0000054096 regarding EPS test panel.
There was no interface agreement between AIM Composites and Berwick Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

		1		1		21.A.133		Eligibility		NC13948		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.133(c) - Coordination between production and design
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. Workstation assemblies 365-25-0045-001/002 were released on EASA Form One R-1154 to revision F of the design data without a Statement of Approved Design Data. (The Statement of Approved Design Data in place at the time of release being to revision E).
2. Protector disk 43003943-2AIM ISSC was released on EASA Form One 0000064567 without a Statement of Approved Design Data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

		1				21.A.139(a)		Quality System		NC4092		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)] with regard to tooling calibration and control of lifed stock items.
Evidenced by: 
(i) The tool / equipment register being one month behind schedule and items out of calibration being located on the shop floor.
(ii) Adhesive EA9394 with an expiry date of 21/11/2013 being available for issue from the main stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Revised procedure		3/14/14

		1		1		21.A.139(a)		Quality System		NC10901		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (II), with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
Supplier ALGRAM not being on the approved suppliers list. This being generated from product audit against EASA form 1, 0000062063 grille assy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

		1				21.A.139(a)		Quality System		NC8075		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality structure.
Evidenced by:
The production quality manager reporting to the head of engineering on the organisation's management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

		1				21.A.139(b)		Quality System		NC17574		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1				21.A.143		Exposition		NC4089		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a) and (b) with regard to the list of managers being incorrect and the POE not being up to date. 

Evidenced by: 
(i)Mr B Crabb included on the management list as a form 4 holder, when he is not.
(ii) The capability list provided to the authority not being at the correct / latest revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Documentation Update		3/14/14

		1		1		21.A.143		Exposition		NC10899		Quinlan, David		Quinlan, David		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the POE being up to date.
Evidenced by:
POE at issue 11 dated February 2015, which does not incorporate management changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

		1		1		21.A.143		Exposition		NC17575		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 09 Nov 2017, the following areas were highlighted due to missing content, in need of attention or further development:
 
Point 4, 11 and 14 - No descriptions available to the procedures supporting the approval.

Point 5 - References to Altitude Group no relevant to the approval.

Point 10 - Organisation Chart needs updating

Point 15 - Implementation of changes to the organisation must take place after these have been approved by the Authority.   

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1		1		21.A.143		Exposition		NC13949		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.143a7 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143a7 with regard to Exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the POE.
2. The Group Accountable Manager was incorrectly named.
3. The 21G approval reference was written as UK.21.2325.
4. There was no reference to CAP 562, Leaflet C-180 within the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

		1				21.A.145		Approval Requirements		NC4090		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to number and competence of staff. 

Evidenced by: 
There were no competency records available for the personnel who were operating the laser cutter in the clean room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Process Update		3/14/14

		1		1		21.A.145		Approval Requirements		NC17577		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence

Evidenced by:

a) Sampling competence S.T. records, the organisation could not evidence that a formal process to establish his competence was followed. 

b) Also, no records were available at the time of the audit; company authorisation has not been issued to-date, despite this person's experience, skills, professional qualifications and training (including continuation and HF training).

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1		1		21.A.163		Privileges		NC17576		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) Privileges regarding the issue of EASA Form 1 using non-standard wording in Block 11 Status/Work.

Evidenced by:

a) Sampling of EASA Forms 1 Tracking Numbers: 84468, 85261 and 83426 show non-standard wording in Block 11 status/Work: "Manufactured".

b) Certifying Staff completing the EASA Forms 1 above could not access up to date Design Approved Data Statements.

[21.A.163(c), AMC 21.A.145(d)(1) and EASA Form 1 referred to in Annex I (Part 21)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Late & Accepted		4/27/18

		1				21.A.165		Obligations of the holder		NC10900		Quinlan, David		Quinlan, David		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 1, with regard to reporting requirements to the type certificate holder or design approval authority of any possible deviation from design data.
Evidenced by:
The company alert and recall management procedure only referring specifically to BAE. PFSS-24-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC19010		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to the organisation ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. Access to storage facilities is restricted to authorised personnel. 

Evidenced by: at the time of the audit
a) It was not possible to ascertain if access to main stores was restricted to authorised personnel;
b) Several containers with components stored in the main stores area were identified. It was not possible to ascertain if these components were within the organisation's scope of approval or if these were being segregated accordingly.
c) In the wheel assembly stores, a plastic bag containing bolts P/N 43-1334 and/or 43-1335 was identified. On further discussion and following sampling of work order scope and traveler form WO#: WH9885, it was not possible to ascertain if these bolts were in a serviceable condition.
d) It was not possible to ascertain if the storage conditions for Loctite 7649 were in accordance with the manufacturer's instructions, with respect to temperature control. 
e) A container with unidentified tools and metallic parts was identified in the stores area for the emergency equipment area. It was unclear if/how these parts were being controlled.		AW		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC5362		Wright, Tim		Wright, Tim		FAA Special Conditions 
The organisation was unable to demonstrate that they were fully compliant with Bi lateral FAA special conditions with regards to the shipment of Dangerous Goods.  
Evidenced by:
1.The shippers reference number SM953, consisting of a quantity of  PB/ Oxygen Generators, was subjected to a inspection by the receiving agent at East Midlands Airport. The accompanying shippers declaration was incorrectly annotated as being suitable for carriage on a Passenger/ Cargo aircraft.
2.Upon closer inspection; the external packaging material did not display the standard approved markings as per the ICAO standards. Additionally the internal packing did not provide a fireproof segregation between the individual items. This is contrary to the published ICAO standards.

Note: The response to this finding is to include details of the Corrective and Preventative actions, which may include amendments to the existing procedures and manuals.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1464 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation Update		8/18/14		1

										NC13353		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regards to providing appropriate facilities for all work.
Evidenced by:
1/ Lighting in the nitrogen mix bay is inadequate for the task. Specifically around the edge to the workshop in the areas where testing takes place.
2/ Temperature is not managed throughout the main building. Heat can fluctuate considerably in the slide packing bay which is a temperature sensitive task and there is no adequate shelter for the Goods In staff.  
3/Temperature monitoring equipment to measure the differential between air and water in the hydrostatic rig in the nitrogen mix bay had not been set up since the reorganisation of the workshop
4/ The Oxygen bay was using the Nitrogen mix bays hydrostatic rig with risk of contamination.
5/The abrasive blast cabinet used for the cleaning of oxygen cylinders was found in an area without any lighting, and heavily contaminated with grit.
6/ The Quarantine area was not segregated with access limited to specific staff. All contents should be recorded and controlled.
7/ Serviceable parts were found in the Quarantine area with Form1’s attached. 
8/ Dust contamination from the open Goods In door and unused blast cabinets was apparent on all open areas of the main building.
9/ There was no secure area for the storage of serviceable parts with restricted access to authorized personnel only.
10/ Removed as serviceable parts were found in the oxygen bay without any formal recertification other than a green label. 
11/ Expired consumable part found in Nitrogen mix bay “Stores” 
12/ Service life limited components were found in the Nitrogen mix bay with no expiry entered against them in Quantum.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC14205		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to Storage of components and the possibility of contamination.
Evidenced by:
1/ Unserviceable Oxygen bottles stored within the oxygen shop as Aviaservices stock.
2/ Contamination risks were observed such as no protective clothing available and food being stored in the workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4329		Ryder, Andy		Wright, Tim		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) With regards to assessing competence of certifying Personnel.
Evidenced by:
There was no evidence of a procedure defining how the organisation recommended and approved individuals for holding a company authorisation with respect to the assessment of qualifications and experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		1

										NC14206		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competence of staff in the oxygen shop
Evidenced by:
1/ No competence assessment has been carried out on proposed staff for the oxygen shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4328		Ryder, Andy		Wright, Tim		Certifying staff and support staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(J) by having a procedure in place to ensure that all certifying staff had access to their personal Authorisation certificate.    

Evidenced by: 
There was no evidence of a procedure in place to ensure Personnel were able to view or obtain a copy of their company authorisations. Personnel were unable to present, upon request, a copy of their company authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/24/14

										NC13355		MacDonald, Joanna		MacDonald, Joanna		145.A.40 (a) Equipment, tools, and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) Equipment, tools, and material with regard to the qualification of Alternative tools. 
Evidenced by:
1/ Test box 240-6-006 was found to be an onsite manufactured test kit. At the time of the audit it could not be established that the test kit had been approved through the company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		2/28/17		1

										NC14210		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & materials with regard to Use of correct tooling, Alternative Tools and Calibration
Evidenced by:
1/ Having reviewed the capability review carried out by Aviaservices against tools currently being used for each particular product it was established that another set of tooling/test rig was being used instead of what was referred to. it could not be established that the tooling in use was appropriate to the CMM.
2/  Various hoses without part numbers/asset numbers not qualified through the alternative tooling procedure.
3/ Interpretation of the results of the flow metre calibration had not been carried out to show the drift in indications shown. There is currently no procedure to cover this.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4351		Ryder, Andy		Wright, Tim		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to a procedure controlling the compilation; completion and control of the workshop work packs.
Evidenced by:
a) Work pack reviewed within the Wheel bay		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC13354		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the holding and use of applicable current maintenance data.
Evidenced by:
1/ Two pieces of uncontrolled maintenance data were found in the Nitrogen Bay. It could not be established at the time of the audit whether either the CGA or CFR 49 manuals were at the latest revision		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC19007		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data with regard to the organisation holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by: at the time of the audit, during sampling of the Work Order Scope and Traveler form (WO#: WH10163), it was not possible to ascertain if the tyre inflation instruction listed in item 4 of sequence 50 of the form, was in accordance with applicable maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4433		Ryder, Andy		Ryder, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to EASA Form 1 traceability 
Evidenced by: The company was unable to demonstrate that in the event of a re issue of a Form 1 the origional certificate did not refer to the new certificate		AW\Findings\Part 145\145.A.50 Certification		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC19008		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 

Evidenced by: 
a) at the time of the audit, it was not possible to ascertain if the limits measured for the light system TU-14 Test in Sequence 15 of the Work Order Scope and Traveler form (WO#: SE4264) were within acceptable limits, in accordance with the applicable technical data. 
b) at the time of the audit, it was not possible to ascertain if AD 99-24-11, identified in block 12 of the Form 1 tracking number 655011, was applicable to the slide/raft P/N and S/N.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4434		Ryder, Andy		Ryder, Andy		Quarantine Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)(g) With regards to The Quarantine store
Evidenced by: There were unserviceable slides and Nitrogen bottles left in an uncontrolled area - there iterms should be controlled and stored in the Quarantine store using the appropriate documentation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Retrained		4/23/14

										NC13344		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System owing to the nature and significance of the findings it was evident that the Quality System is not robust . The findings noted in this report should have been evident in any internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		11/7/16		2

										NC13349		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
 Evidenced by:
1/ Product audits for each product line have not been planned in the 2016 Quality Audit Plan. The work shop audits that are in place do not cover all elements of Part 145.
2/ Capability List Rev. 4 dated 2016 was uncontrolled with regard to the scope of the organisation.
3/ No regular competency review was carried following the initial issuance of a company authorisation.
4/ No programme of continuation training was evident to include company relevant information such as procedures, company exposition Part145 and HF training.               
5/ Authorisations were not clear in stating the level of qualification for NDT staff. 
5a/Stamp 105 was authorised to carry out work on fire extinguishers which does not appear on the Capability list. 
5b/ Stamp 314 does not have a current authorisation document since loosing of his previous stamp. 
5c/ Competency review for the initial issue of authorisation was carried out after the authorisation was issued.
6/ The competence of staff in the Oxygen Bay could not be established and no adequate supervision was apparent at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		2/28/17

										NC19009		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of the quality system records it was not possible to ascertain if the audit plan (AAAS audit schedule 2018) included an independent audit of the quality system and random audits. NCR-2018-9 was overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC19006		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by: during sampling of the Capability list, revision 16, dated 10-Sep-2018, it was not possible to ascertain if the slide/raft Part number D30656-126 (released under Form 1 tracking number 655011) was included in the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19		1

										NC13352		MacDonald, Joanna		MacDonald, Joanna		145.A.75 (a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) privileges of the organisation with regard the ratings on the Approval Certificate.
Evidenced by:
1/ Releases of Oxygen cylinders outside is the company scope of approval. At the time of the audit multiple part numbers of Oxygen equipment were quoted in the organisations capability list Rev. 4 dated 2016 and work on these components was witnessed during the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC17826		Quinlan, David		Quinlan, David		M.A.201 RESPONSIBLITIES
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to ensuring that the aircraft is maintained in an airworthy condition and the maintenance of the aircraft is performed in accordance with the maintenance programme as specified in point M.A.302.
Evidenced by:
1. G-LOFT not being managed by a Continuing Airworthiness Management Organisation as required by M.A.201(g).
2. CESCOM projected maintenance calendar dated 02/19/2018 detailing overdue maintenance activity regarding RVSM checks/testing. The aircraft was flown from Coventry to Southend on 23 February 2018, with these items being due on 30 April 2017 and 31 January 2018. The flight prior to that was dated 24 March 2016.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC17852		Quinlan, David		Quinlan, David		M.A.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme.
Evidenced by:
G-LOFT aircraft maintenance programme MP/02523/P being at issue 01 amendment 0 dated 23 January 2010. The only amendment carried out being stated as an operator amendment dated 19 December 2016. There was no evidence of CAA approval of this.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC7659		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Defined Work area.
Evidenced by:
Accomodation/Facilities for the C Rating was not defined within the hangar area.		AW		UK.145.2278 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Facilities		3/3/15

										NC10415		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Notes to Crew.
Evidenced by:
Tech log for G-CDKA has ADD raised the  defect was duplicated in the notes to crew.		AW		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC12915		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to Competence of Certifying Staff with regards to Engine Run Authorisations.
Evidenced by:
Certifying staff EA7 could not demonstrate any record of his recency to support his engine run Authorisation.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC15858		Montgomery-Stuart, Peter		Mustafa, Amin		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a). with regard to Recording of Defects.

Evidenced by:
During a product audit of G-CDKA, the following defects were noted, there appeared to be no recording of these defects in the technical log or on the  A Check paperwork.

1  Captains side floor lifting one part near the rudder pedals.
2  Rear cabin smoke mask container split.
3  cabin crew torch in fwd locker has no decal to identify this position.
4  both upper aerials appear to have possible corrosion, paint flaking from both.
5  LH side of the fuselage between windows 5 & 6 have blended areas.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17		1

										NC9367				Montgomery-Stuart, Peter		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Stored Engines.
Evidenced by:
Engine serial number 75023c within the  workshop did not have serviceability statement		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9366		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1, with regard to Necessary Resources
Evidenced by:
1--Bi monthly accountable managers meeting indicated a number (37) Ncrs open to the accountable manager several overdue, it would appear that this is not appropriate as  the accountable manager is  responsible for other departments Nrc's.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9368		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of Issue status.
Evidenced by:
1--engine manual 72-04-06 revision status is not signed for, or designated as a controlled copy.
2--Battery  27478 not on approved capability list dated 07/04/14.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9369		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Completion of Mavis Cards. 
Evidenced by:
1--G-MAJI Check,  36  Mavis cards starting number with 1333  were completed using 36 man hours all certified by one inspector Ea 190. Also starting with 0870 had 20 tasks completed by mechanic simpson in 20 hrs,  all certified by one inspector Ea 67.
2--G-MAJB Mavis card 0290, the task  was completed on the 06 march 2015, the inspector certified the task on the 16 April 2015.Also card 1709  completed 13 march 2015 certified on 14 april 2015.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9370		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to 
Evidenced by:
1--Tha recent opening of Düsseldorf  line station was not supported by a Quality Audit proir to use. 
2--The Independant Audit report should detail the check list used and confirm completion.
3--Battery bay using out of date procedure to control EASA Form 1 release.
4--it was noted a MEDA investigation for G-MAJT Generator issue appeared not to have a relevant procedure, and unclear how the investigators  competance is assessed.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9371		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Procedures.  
Evidenced by:
1-- The use of an Alternate tooling procedure should be defined within the MOE,
2--The MOE has inaccurate information regarding MEM's/ Meda software ststems.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9372		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1--Certifications for leading edge repairs being completed with out Company Authorisations being issued.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC10416		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recorded Damage Repairs.and Placards.(G-CDKA).
Evidenced by:
1--G-CDKA Dent and Buckle chart does not detail a repair aft of the L/H  Ice Protection panel . 
2--Engine oil decals do  not specificity detail the type to be used , there is a section of oils types, not all these are compatable. 
3-- the P Seals at the leading edges have missing sections,  also around the No 1 engine,( photos taken by the Station engineer.)
4--Emergency Decals at the rear of the aircraft have incorrect locations marked.		AW\Findings\Part 145		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC13117		Montgomery-Stuart, Peter		McConnochie, Damian		Scope - 145.A.10(2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10(2) with regard to (identifying facilities and containing supporting procedures).
Evidenced by :-
The organisation still had the Isle of Man listed in section 1 of the approved exposition, even though this arrangement has been terminated in July 2016 and a maintenance subcontractor now utilised.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3351		Thwaites, Paul		Thwaites, Paul		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to control of line station activity. 

Evidenced by: 
The organisation has recently opened a temporary line station at Dusseldorf, the MOE has not been amended and there appears to have been no formal review / audit of the facility prior to start of operations.		AW\Findings\Part 145\145.A.20 Approval		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC3352		Thwaites, Paul		Thwaites, Paul		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to storage of equipment and material 

Evidenced by: 
1. Storage procedure for Engine Diaphragm Module, part number 3104302-12, serial number P538 to be reviewed with the OEM, currently unit is stored dry (no preservation oil) and in a perspex container.

2. Aircraft registration G-MAJT, which is on long term storage prior to a future maintenance input and is stored outside. The blanking material used to protect exposed areas of the fuselage was found to be in poor condition allowing rain etc to access the fuselage.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14		5

										NC7111		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to secure storage facilities.
Evidenced by:
The security of the external POL store could not be established during audit.
In addition, it was noted that the external storage areas were not detailed in the MOE @ Section 1.8.2.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC16428		Mustafa, Amin		Mustafa, Amin		Facility requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to secure storage of components and control of environmental conditions of the facility in accordance with it's own procedures. 

Evidenced by:

(a) Several aircraft spares including a serviceable fire extinguisher bottle were stored in an unsecured rack in Centreline AV Limited hangar.
(it could not be determined what environmental control these components required at the time of the audit).

(b) The recorded temperature/humidity values for the Line office where most of the line spares are stored were outside the limits as stated in LE/WPP/004 Iss 5 for a considerable period and no action had been taken to address the situation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15769		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the condition of storage in accordance with the manufactures instructions to prevent deterioration.

Evidenced by:

The J41 propeller de-icing repair kit, polyurethane repair kits 74-451-209 require storage between 10-25 deg C. At the time of audit the storage temperature was above the upper limit, and the MOE procedures permit a temperature of 10-40 deg C.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										INC1977		Forshaw, Ben				Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (d) with regard to the storage of components in the Quarantine Stores areas.

Evidenced by:

(a) The quarantine store in Hangar 8 did not store parts and components in a manner which meet the manufacturer’s instructions and prevent deterioration and damage. Parts were stacked on top of each other, electronic black boxes without ESD protection and items were not sufficiently protected. There was insufficient space and storage racking for the amount of parts – resulting in parts and components being stacked on the floor.
(b)  Blister hanger store area. Similar to item (a), insufficient space to store parts resulting parts being stacked on top of each other. Parts not identified, mixing of serviceable and quarantine items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		2/13/18

										NC11815		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30 Manpower Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour planning.
Evidenced by:
The manpower plan for line maintenance and quality oversight to support the addition of the new aircraft  was not available at the time of the CAA Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16		4

										NC7294		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Planning.

Evidenced by:

In sampling the Quality Department man hours / resource availability the organisation could not demonstrate sufficient Quality Department resource and were unable to substantiate the high level man hours availability statement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12329		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Workplace procedure DM/WPP/031 Item 3(e) which calls for manpower planning contingency planning for short & long term charter support. The organisation were unable to demonstrate any evidence to support this planning as stated in their procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15880		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficiency of staff.

Evidenced by:
Regarding the findings against the quality system, it was noted that the Compliance Manager had a large remit across all the company approvals. Given the depth of the audits sampled and the lack of audits of certain areas and scopes it is evident that the Quality Department has insufficient auditors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/31/18

										NC7295		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.

Evidenced by:

Certifying staff member EA158 had been issued a company authorisation without reviewing previous HF training received or establishing Initial HF training. Further, Eastern Airways were unable to demonstrate an initial Human Factors syllabus which is relevant to the organisation.

AMC 2 to 145.A.30(e)(1) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12330		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment
Evidenced by:
1. Procedure DM/WPP/027 - Quotes “MOE 3.4.2” which in itself makes no reference to Competency Assessment.
2. The competency procedure does not review any ‘On the Job’ practical assessment. 
(See AMC 1 145.A.30(e) and AMC145.A.35(f) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15875		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continued competence of personnel.

Evidenced by:
On review of the company B1 rating it was noted that the only certifying technician in the shop had not released or carried out any maintenance on any of the items listed in the company B1 scope of approval and also on certain items on the C7 scope as well for over five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC3353		Thwaites, Paul		Thwaites, Paul		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to certifying mechanic authorisation document

Evidenced by: 
During a review of the authorisation document issued to Mr P Deyes authorisation number EM3, the following discrepancies became apparent;-

1. Document refers to Category B1(J4) however category designator section of the authorisation document does not detail this category.
2. Document refers to the authorisation being valid only with a current Part 66 licence - Mr Deyes is not Part 66 qualified
3. Associated procedure within the MOE for certifying mechanics found to be contusing and lacking technical detail.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		6

										NC7113		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity.
Evidenced by:
The authorisation for Mr I. Layton (EA176) was validated to 16 January 2015.  However, Engineering Licence # AML/436094K was only valid to 18 November 2014, and should have limited the validity of the authorisation.
In addition, the 'A' Category for J4 includes items 1b through to 14, but the 1b/c/d codes appear to be irrelevant to the Jetstream 41 aircraft.
Also, Function 6 allows Component Replacement by an A licence certifier, which does not require test equipment.  It is not clear if this includes LRU replacement, which normally requires a B1 authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11816		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff records.
Evidenced by:
1 No record of the HF/ Induction training for B2 Licensed Engineer, also confirming his recency on the aircraft type.
2 Consideration should be made to add to the single Part 66 B2 licence holder to support this approval.
3 The contract for the above B2 was not available to support this Variation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC9397		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Competency & Training.

Evidenced by:

It could not be demonstrated at time of CAA audit that the Chief Engineer had been adequately competency assessed, or had received appropriate component training, prior to authorisation reissue for the addition of EASA Form 1 privileges.

AMC 145.A.35(a) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12331		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competency of using company documentation
Evidenced by:
Certifier EA50 – could not demonstrate satisfactory awareness of the company procedures in respect of raising an MOR.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15857		Montgomery-Stuart, Peter		Mustafa, Amin		Certifying Staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to Certifying Staff records.

Evidenced by:
Certifying Staff number EA21, has been issued with high and low power engine run approval, no documentation record was available to attest his recent experience to support his Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC12332		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency experience
Evidenced by:
Upon review of Certifying staff EA 50 & 67 their personnel files had not demonstrated 6 months maintenance experience in a 24 month period in respect of recency to support authorisation issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12333		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
Organisation could not evidence any record of the continuation training syllabus covering changes to the regulation in respect of MOR reporting which introduced a new basic commission regulation for certifying Staff EA50 and EA67. (Last course certificate sampled: 2270 dated 18/06/2016)
(See AMC 145.A.35(d)2)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC9399		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the Authorisation Document.

Evidenced by:

Chief Engineer’s authorisation document does not demonstrate approval for issue of EASA Form 1 with regard to SAAB 2000 components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC3354		Thwaites, Paul		Thwaites, Paul		Equipment,Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (a,b) with regard to control of tooling.

Evidenced by: 
The audit revealed the following discrepancies against 145.A.40.

1. DTI serial number 39268 located within the engine workshop has not been entered into the organisations calibration control system and was subsequently found to be out of calibration.
2. Free to issue consumable parts storage rack located within the engine workshop, tray identified as containing bolts part number MS9556-17 bolts, actually contained bolts part number MS9556-11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Reworked		1/13/14		11

										NC7114		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Personal Tool Box control.
Evidenced by:
The tool kit for Mr I. Layton contained tooling which was not listed on Form 302, and tooling listed on form 302, which were not in the tool kit, as required by procedure DM/WPP/018.

In addition, the contents of the Wheel Change kit do not match the contents list contained in the box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		3		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11817		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.40 Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Necessary Tooling.
Evidenced by:
No list of the required tooling to support this Variation. also the proposed contracted tooling and contract were not available..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										INC1738		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of equipment, tools and materials
Evidenced by:
1. Two grease guns located in the Hangar were not clearly identified with grease type.
2. The yellow hangar cabinet stored a Grease 14 Tin which expired on the 27/11/16 and a MAT 5000 Tin which expired on the 06/11/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3563 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/20/17

										NC15259		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to equipment, tools and materials.
Evidenced by:
1. An alternative tool, Leak tester, P/n EMB001668-003, S/N 3425755/204 was found for use in the replacement of the SAAB 2000 De-icer boot. The P/N did not have an EA suffix & the item was not listed in OASES STO4, IAW workplace procedure reference DW/WPP/037.
2. Job No R0088232, NRC 01. SAAB 2000 De-ice boot replacement, AMM Task 30-11-70-400-801 Para 1 (a) requires humidity to be less than 90% & temperature above 10° C. The organisation could not provide any evidence of a means to measure humidity or a record of the figures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/24/17

										NC15876		Mustafa, Amin		Holding, John		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to the acceptance of alternate tooling.

Evidenced by:

Manual 73-10-23 was reviewed for specific tooling for checking fuel nozzles in the engine shop. The company had been using an alternative tool that had been made for them several years ago and at the time of workshop visit no process was visible to establish this was an acceptable alternative. Subsequently a purchase order was found referring to the CMM drawing for the alternate tool. While this is acceptable in this instance the company should review on an ongoing basis that alternative tooling in use has been adequately assessed by Engineering and is documented with sufficient justification for its use. The also applies to alternative materials including cleaning solutions to ensure that they are to the same specifications as the ones detailed in the approved manuals.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC7296		Thwaites, Paul		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being inadequate with regard to loose and uncontrolled items forming part of larger tool assemblies and individual items. P/N 296593-2 ‘Shaft Stretch Gauge’ noted as having 4x bolts which were not controlled, further noted numerous other items similarly uncontrolled such as bolts and skin pins.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC11191		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.
Evidenced by:
Aberdeen Line Store. Mezzanine level. Qty 3, Battery Trickle chargers Ref No TC-250A and Qty 1, Trickle charger Ref No ACO224A found in use with no evidence of control or calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										INC1761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Company Calibration record indicated a Overdue Calibration for a Torque Wrench situated in the London City Facility, with no record of recall.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Accepted		3/23/17

										NC15770		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The fluid 41 risbridger gun had no record of service, and it was evident that the filter had not been changed or inspected in accordance with any known data. 
(debris was found in the filter during the audit)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										NC16429		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled and calibrated

Evidenced by:

During the audit it was stated that Eastern Airways utilise Centreline AV Limited's  Nitrogen and Oxygen rigs as required. It couldn't be demonstrated that Eastern Airways had verified the equipment with regard calibration or content to ensure it met the requiremnts of 145.A.40(b) & 145.A.42(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC18438		Forshaw, Ben		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Consumables, Personal Tooling, GSE and Calibrated Tooling
Evidenced by:

1. Personal Tool Boxes - Sampled and found to contain various AGS fasteners, consumables and lock wire.  Also, several of the inventories sampled were considerably out of date and not reflective of the tool box contents.

2.  Equipment in both Line and Base hangars found to be expired before next maintenance;
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; U94830 Expired; 09/07/2018
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; 0023161101 Expired; 26/05/2018
 - Steps; Pt No; 41325 Serial No; U94905 Expired; 12/07/2018
                - J41 Engine Hoist Pt No; 296564-2 Serial No; 169848 Expired; 06/05/2018
  - Harness Pt No; MIL962-6891B Serial No; U94923 Expired; 13/07/2018

3. Paint Bay - Paint, Thinners and Liquid Gasket Materials stored in the consumable cabinets were out of date and not controlled.

4. Hangar Consumable Cabinets - Some out of date items noted, also it was unclear how the contents are controlled in terms of them being left on an aircraft post maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC5474		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of appropriate release documentation.

Evidenced by:

In sampling De Ice boot repairs recorded on NRC1003 as part of 8A check 003303 on G-CDEA it was noted that repair patches, P/N 74-451-187, GRN 128356, had been batched into stock using only a non approved suppliers delivery note / certificate (Airpart supply 11507).

It was further noted that procedures WP/S/03/08 and WPS0108 do not adequately define acceptable documents to be used as the basis for acceptance for components, standard parts and materials.

AMC 145.A.42(a)(1), AMC M.A.501(c) and AMC M.A.501(d) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		9/5/14		6

										NC7298		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(5) with regard to Acceptable Release Documentation.

Evidenced by:

In sampling PR1005L500ML, GRN 128322, noted that only a suppliers document had been used as the basis for acceptance rather than an appropriate manufacturers Certificate of Conformity. 

AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC7297		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to Acceptable Release Documentation. 

Evidenced by:

DMB20-20 Coupler Unit, S/N 0927, GRN 039104 noted as having been into stock using a foreign robbery document which did not qualify as an appropriate CRS. 
AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12334		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of components 145.A.42(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to sheet materials.
Evidenced by:
1. Material store in the C20 Structures workshop was not sufficient for material to be stored in a manner which would prevent damage.
2. Material on top of the rack was unidentified and untraceable but available for use.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12916		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42. with regard to Traceability of Parts. 
Evidenced by:
Seal Ring MS 29561-154, was found in the line bonded store without a Serviceable Label or Shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										INC1762		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 
 with regard to Control of Parts.
Evidenced by:
1 G-MAJU control board has unidentified parts placed on the board.
2 AGS Rack had parts stored without identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC18399		Mustafa, Amin		Mustafa, Amin		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) at the Newcastle Line station with regard to acceptance and control of components

Evidenced by:

It could not be confirmed at the time of the audit that customer supplied components were being accepted as per MOE 2.2 or L2.1. There was no evidence of Eastern Batch numbers being allocated to customer components. 
Sampled BMI Regional SRPs 178151 & 178152 (G-RJXF) refer		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC18442		Forshaw, Ben		Forshaw, Ben		Acceptance of Components - Segregation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Segregation of Unserviceable Components.
Evidenced by:

1. Battery Bay - Aircraft batteries stored in battery bay on racking and on the floor with no segregation between serviceable and unserviceable items. Also non aircraft batteries stored in the same location.

2. Hangar 7 - has various parts, aircraft and components stored without segregation from the serviceable paint bay components and the rest of the active workshops contained within the hangars.  The following were identified in the hangar:

1. Strikemaster Fuselage stored in the Hangar
2. Jetstream 41 partially dismantled stored in the hangar without preventive measures to prevent robbery.
3. JS41 parts from a crashed aircraft.
4. JS31/32 parts
5. Various galley carts and galley components
6. Box of unidentified Embraer parts		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC13136		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components and material that had reached its shelf life limit.
Evidenced by:-
A can of edge sealer and tube of Thiokol sealant both found with expired shelf lives,  still in stock system. (See AMC.145.A.42(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3355		Thwaites, Paul		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (c) with regard to ambiguous data 

Evidenced by: 
During the audit compliance with Honeywell Service Bulletin 72-7136 was reviewed, according to the SB, compliance with the SB has an impact on the overhaul lives of the engine modules, however this contradicts information detailed in approved maintenance programme and Honeywell SB 72-7081, which deals with overhaul lives. Organisation to raise discrepancy with engine OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14		1

										NC7192		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current and applicable maintenance data.
Evidenced by:
The certifying mechanic within the seat repair shop was replacing the seat pan and seat back foams in accordance with MGR Service Bulletin 220-Eastern 1, however the service bulletin effectivity list did not include aircraft registration G-MAJK, the aircraft from where the seats undergoing repair had originated from.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)
 with regard to Recording of Work.
1  Aircraft G-MAJK Removed panels 413AZ,413BZ,512AT and 512BT cleared for fit on 04/01/17 , 19/01/17, 13/01/17 all panels have been fitted but not stamped on the panel record.
2  2 landing lights were found installed on the new nose leg but not signed for on form EA 133-4 item 8a.
3  Work Order on G-MAJU had panels 230ELW CLF, ALF and CRF Signed for, but no Fit inspection certified.  
Evidenced by:		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		2/23/17		5

										NC7299		Thwaites, Paul		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data.

Evidenced by:

In sampling work sheet / procedure EA280W noted that it did not accurately reflect the source maintenance data. Source data had not been fully or accurately transcribed. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12224		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the precise reference of the maintenance data to the particular maintenance task.
Evidenced by:
G- CDEA. SAAB 2000 Propeller Removal Worksheet Form No EA 120-4 Issue 2 dated 07 April 2014. Page 1 incorrectly references AMM 61-11-10-400-801. This reference is in respect to propeller installation not removal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3351 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/22/16

										NC15877		Mustafa, Amin		Holding, John		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of Maintenance Instructions to work cards.

Evidenced by:

On Reviewing work card EA280B Fuel nozzle worksheet it was noted that there were six main sign offs for the work being performed. When the CMM 73-10-23 was reviewed for the task the most important element of the maintenance was inspection for cracks of the nozzle. This task had been omitted from the referenced worksheet		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC15882		Mustafa, Amin		Mustafa, Amin		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work card dating requirements

Evidenced by:

145.A.45(e)

During audit of the J41 G-MAJZ some task cards were reviewed. MAVIS Ref 716 Landing Gear Microswitch inspection was sampled. It was noted that the Mechanic had signed the task and the Inspector sign off had not been performed yet. The task card layout did not give the option for the Mechanic to insert the date he carried out the task for the inspectors information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC18441		Forshaw, Ben		Forshaw, Ben		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Control of Maintenance Data
Evidenced by:
Several examples of poorly controlled maintenance data were identified, in particular pages of SBs and the AMM stored in tool boxes with hand written notes and unidentified revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										INC1763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47
 with regard to Production Planning.
Evidenced by:
1  Humberside load and capacity manpower plan does not take into account the amount of overtime being carried out by maintenance personnel.
2  Line Maintenance Handover book did not contain updated  details of the completion of the repair to G-MAJU,( a Loose peice of paper with repair details  on the control board had no aircraft identification or date.)  information 
3  On the day of audit the hanger maintenance  input plan could not be demonstrated with regard to aircraft in work,  and the status of each aircraft check/ completion of work orders.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/23/17		2

										NC11818		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b)  with regard to Proposed Production Plan.
Evidenced by:
The current Production plan does not include the additional aircraft requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC12335		Montgomery-Stuart, Peter		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to task handover/break in task.
Evidenced by:
Organisation did not have a procedure to control a ‘Break in Task’ in the event of staff being reassigned (ie Base to Line).
(See AMC 145.A.47(c) for additional guidance)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										INC1764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Control of a Complex Task.
Evidenced by:
Task Card 1003 for G-MAJU, does not fully detail the breakdown of all the Critical Tasks required to complete the Repair, also no details of the parts/ batch numbers used in the repair.Not in accordance with Company procedure MOE 2.9.
2  G-MAJU Structural Repair, (Repair  Data DJM/J41/0039-17 ) the Repair Data indicated reference to RIL141R0695 at  issue 2 No details of Issue 2 was available by Technical records.Repair being completed to Issue 1.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/23/17

										NC7195		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 and M.A.305 (d) with regard to control of additional maintenance tasks.
Evidenced by:
A review of the accomplishment of BAe repair reference CWD/J41/0659-14, raised for the repair of a Stbd Flap Boat Fairing installed on aircraft G-MAJE identified that the repeat 1000 cycle inspection and the 4000 cycle finite limit had not been entered onto the maintenance tracking computer software programme OASES. This may have resulted in a future maintenance overrun.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15		6

										NC12336		Montgomery-Stuart, Peter		McConnochie, Damian		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to details on a EASA Form 1
Evidenced by:
Form 1 15154 sampled, releasing fuel nozzles from the engine workshop was found to have the incorrect Organisation Address as shown on the approval certificate.
(See Appendix II of Part M for guidance regarding block 4)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC10655		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to The process of issue of CRS for OOP Items

Evidenced by:

Noted in sampling G-CFLU Technical log that100 Hour OOP for R/H Engine Upper/Mid duct crack had been signed off as being completed in accordance with RR TV 150649 on DRP 016277, however in reviewing the RR TV it was noted that this TV did not cover the actual defect inspected.

Note Air Kilroe should also confirm what approved data allows the R/H Engine duct crack to remain in service		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.160 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Sumburgh)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/1/16

										NC7300		Thwaites, Paul		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

In sampling EASA Form 1, T/N 14510 dated 7th October 2014, noted that block 12 was deficient of maintenance data revision state. Noted as being systemic from other Form 1’s sampled.  

GM 145.A.50(d) further refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50.with regard to Components removed from a Serviceable aircraft.
Evidenced by:
The organisations robbery process 2.24.6 and form EA 123 issue7 does not adequately record the required information to support the internal release of parts, no record of -- maintenance data used, record of research of unusal events, AD history and Mod status.( Robbery LRD 5831,5832,15778 Refers. )		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC15878		Mustafa, Amin		Holding, John		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of spares located in the bonded stores.

This finding has Level 2 high safety severity status.

Evidenced by:

(a) The bonded stores was audited. It was noted that numerous items in the store were of questionable status and serviceability. The following are a sample;

AFIS DMU Part number 400-04550-0130 removed on Local Release Document (LRD) no reference on 14/03/2007. No anti static protection, no blanks fitted, item covered in dust.

Flap Hinge Bracket P/N 14157494-404. Removed on LRD no reference on 27-07-10. Item open and corroded. 

GPWS removed on LRD on 1/06/06. Item case damaged, no blanks fitted.

Rigid pipes and flexible hoses were not supported with regard the status or pressure testing and general condition

All the above had been released as inspected but no inspection criteria was given.

These items had been declared as serviceable and were supposedly in a controlled store. The company could not establish compliance against Part145.A.50(d) and in particular AMC2 145.A.50(d) and should be quarantined until compliance is ensured.

(b) A sample of the paperwork of parts stored in the "blister Hangar" was reviewed.

 In box 29 a slat was sampled. This was a serviceable rack. 
The ARC referenced 10124 dated 02/10/2001 listed the slat Part number 137313B4D2 no S/N inspected. No remarks were recorded in block 13 ( JAA Form) as to where it had been removed from, how long it had been fitted, if it was serviceable, if it had been in an incident, what it had been inspected to, etc.

The parts in this Hangar should be quarantined until serviceability and compliance is proven.

(c) Eastern Airways should immediately amend its procedures to remove parts as serviceable for aircraft either withdrawn from service or robbed to ensure compliance with Part145.A. 50 (d)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										INC1978		Forshaw, Ben		Christian, Carl		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the robbery and certification of parts.

Evidenced by:

Local Release Document (LRD) in accordance with Eastern Airways Form Ref. EA 123 process following robberies from Jetstream 41 aircraft registration G-MAJF in Hanger 5. The process does not include a statement to demonstrate that the parts removed are in compliance with the applicable aircraft/engine maintenance program. This is in terms of scheduled maintenance tasks.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/19/18

										INC2337		Forshaw, Ben		Forshaw, Ben		Certification of Maintenance - Repeat Finding – 145.A.50
The organisation were unable to demonstrate compliance with 145.A.50(d) with regards the Local Release Document for robberies.

As evidenced by:

LRD 16632, a steering cable assembly, S/N 2007003. Robbery from JC to JY (Stored Aircraft to Aircraft on C Check).

The LRD process has not been followed, with regards to certification that the item has no known defects and all ADs/SBs have been complied with.  Also, the form and component had not been routed through goods inwards so a GRN could be issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5284 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Rejected		12/18/18

										NC3356		Thwaites, Paul		Thwaites, Paul		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to recording of maintenance 

Evidenced by: 
A review of WO 3042, G-MAJC "C" check which was ongoing at the time of the audit identified the following discrepancy;-

1. Airframe panel, identification number 220AZ had been removed from the aircraft but the work had not been recorded in the aircraft work pack or the associated panel record chart. Further investigation revealed that the panel chart did not list this particular panel, at the time of the audit no one had submitted a document discrepancy report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		2

										NC11193		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.
Evidenced by:
Maintenance Data referenced in Defect Record Pages 017947 dated 18/02/2016 & 003394 dated 17/02/2016 did not record the revision status of the maintenance data used. G-CDEA's Technical log, current defect record pages contained several entries where the maintenance data revision status had not been recorded. 

(AMC145.A.55 (c) refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC12917		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.60. with regard to Reporting Format,
As Evidenced by:
Eastern Form EA Form 600-1 dated 01/04/15 refers to CAP 382 should refer to EASA Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		12/11/16		1

										NC15885		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)  with regard to management of occurrence reports.

This finding has Level 2 high safety severity status.

Evidenced by:

a) 199 open internal occurrence reports the backlog extends to over a year. 

b) There was no process in evidence during the audit for risk assessing and prioritising internal reports to ensure safety issues are actioned in a timely fashion.

MSR-292 raised in July 2016 refers to a report that raises significant human factors issues and cites that "....engineering is being forced into a position that brings into question the safe operation of the aircraft due to commercial pressure and a lack of resource."

The authority would like to have sight of the closure response of MSR-292 in particular.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3357		Thwaites, Paul		Thwaites, Paul		Safety and Maintenance Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to company procedures 

Evidenced by: 
At the time of the audit it was evident that component robbery is a regular occurrence, this is apparently due to long lead times for replacement parts from the respective aircraft OEM. A review of this activity should be carried out to determine whether or not the situation can be improved, and also ensure that a "culture" has not developed where robbery action is seen as the easy option.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		12

										NC3359		Thwaites, Paul		Thwaites, Paul		Safety and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to quality audit staff 

Evidenced by: 
At the time of the audit available manpower resource had been reduced due to long term illness of a member of the quality department. Details should be provided of the contingency measures that will be put in place to ensure that the organisations audit plan remains on track		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC5476		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling tool control procedure DM/WPP/018 to issue 3, dated 29/1/2013, it was noted that the procedure as applicable to Base Maintenance is not being adhered to in Aberdeen. It was established that the procedure does not lend itself to HF best practice which, it was identified during audit, has led to the procedure not being adhered to in Aberdeen.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		9/5/14

										NC5475		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures.

Evidenced by:

In sampling the MOE and associated procedures it was noted that neither adequately address the need to consider the use of 'C' certifiers or the definition of Line & Base maintenance at the time of planning. Noting that protracted A Checks and scheduled tasks falling outside the scope of Line Maintenance per 145.A.10 and AMC 145.A.10(1)(a) & (c) are being inappropriately released to service by B1 / B2 Licensed Engineers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process\Ammended		9/5/14

										NC7116		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Audit scope.
Evidenced by:
Quality Audit Reference: Q276 completed in March 2013, did not cover several significant areas of Part 145, which are relevant to the operation of this Line Station, as follows;
*  145.A.42 - Acceptance of Components
*  145.A.50 - Certification of Maintenance
*  145.A.70 - Exposition (Specifically, L2 Procedures).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC7302		Thwaites, Paul		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Quality Audits.

Evidenced by:

The organisation were unable to demonstrate that all aspects of Part 145 have been, or are planned to be audited in a 12 month period. Evidenced by Line Station product audits content not reflecting the annual Quality Plan criteria.

AMC 145.A.65(c)(1)(4) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC9400		Montgomery-Stuart, Peter		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Adequacy of Procedures.

Evidenced by:

Procedural detail could not be demonstrated at time of audit to adequately describe how components in Aberdeen are managed with regard to processing and retention of maintenance records. Noted during audit that records were held on site in the Chief Engineer’s filling cabinet however the procedure sampled appeared to suggest that retention should be Humberside based.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12337		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audit planning
Evidenced by:
1. Organisation were unable to demonstrate their current audit plan sufficiently captured all sub parts of the regulation, specifically 145.A.36 and 145.A.48 were missing.
2. In addition, in accordance with 145.A.65(c)2. the Organisation does not operate a satisfactory quality feedback reporting system  that ensures ‘proper and timely’ corrective actions and root cause determination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/3/16

										NC12918		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.[Insert regulation reference] with regard to Maintenance Procedures, 
Evidenced by:
Workplace procedure for Engine running quotes " Grandfather Rights" and no details of how the  recency is controlled for Certifying staff  for both High and Low powered Engine Run Approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC13138		Montgomery-Stuart, Peter		McConnochie, Damian		Safety and Maintenance Procedures - 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to control of sub contractors
Evidenced by:- 
1. The Eastern MOE and procedures (see evidence NC13138(2)) were found to be not up to date for the current maintenance activities. Furthermore the current SGHA requires thorough review for depth on each of its parts as it does not detail sufficiently how each item will be managed.
2. No Eastern audit had been conducted of the new Line Maintenance Subcontractor prior to start of the contract with only the use of self assessment checklists able to be sampled. (see evidence NC13138(1))
(See AMC145.A.65(b)) for additional guidance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										INC1760		Montgomery-Stuart, Peter		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance standards within the approved maintenance organisation.
Evidenced by:
1  During a product audit on aircraft G-MAJK the following issues were noted;
Fuel tank panel 522AZ was found in the left wing fuel tank with its associated gasket
Several tank panels and brackets were found on the racking to the right of the aircraft without any identification labels
Right wing leading edge hoses and pipes were found un-blanked (outboard of right engine)
Materials used during maintenance are not being recorded on the task cards (task cards 2197, 0516)
Corroded rivet heads around the toilet waste drain and corroded skin around the toilet fill point had not been assessed as a non-routine card for the defect could be found.
2  Hangar 4 , has painted panels stored on top of each other without identification, primary structure stored without adequate protection ( metal to floor contact), also flying controls stacked without any segregation.
AMC 145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/27/17

										INC1767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Overdue Audit Closures.
Evidenced by:
Quality Audit Closures for 2016 indicate that 17 are overdue closure, no record of the Accountable managers corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/23/17

										NC15883		Mustafa, Amin		Holding, John		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to lack of procedures

Evidenced by:

Aircraft G-MAJZ had been in maintenance since July and was not due to be completed for several weeks. It should be noted that the engines had not been preserved before entry in to the base check. Considering this check should have been completed several weeks ago the company had no process to determine if the engines required any further maintenance on completion of the check.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC16431		Mustafa, Amin		Mustafa, Amin		Raised in Error and deleted not visible on audit UK.145L.269 anomaly in the system


Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to adequate maintenance procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation had any RVSM upgrade/downgrade procedures for the aircraft that operate to RVSM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15879		Mustafa, Amin		Mustafa, Amin		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to management of findings

Evidenced by:

(a) On Reviewing the Part 145 quality audits that had taken place this year it was noted that most of the findings had still not been finally closed. Some of these were raised in January this year.

(b) On reviewing the Part 145 audits against the regulation some of the audit scope was against a desktop review of the MOE and not did not show actual objective evidence of items sampled. Further to this there was no evidence that the engine shop had been audited in the last two years.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3363		Thwaites, Paul		Thwaites, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the company capability list 

Evidenced by: 
The company capability list should be more formally controlled, the current document does not have a revision declaration or a list of effective pages.		AW\Findings\Part 145\145.A.70 MOE		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14

										NC15258		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1. MOE Para 1.8 Facilities & Para 1.7 Manpower did not reflect the change of status at Aberdeen.
2. The Capability list chapter C18, P/n 7357992-801. AMM reference No 30-11-67 stated, was found to be incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/28/17

										NC18439		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:

1. MOE still references the Tech Director in several paragraphs.

2. 1.9.7 of the MOE requires a statement for when the stated scope/capability review will take place, in terms of periodicity.

3. 1.8 of the MOE requires a review to determine the status of Hangar 7, a statement is required to ensure an audit is carried out and the CAA notified before aircraft maintenance takes place in the hangar again.

4. 5.2.3 - Subcontracted organisations requires review.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		10/21/18

										NC11192		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to the description of the facilities
Evidenced by:
The Maintenance Organisation Exposition Para 1.8.2 incorrectly describes the Aberdeen Line Station Facilities as comprising of three rooms. This facility now comprises of one room.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC18440		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to Exposition Scope of Work/Capability
Evidenced by:

1.9 in the MOE requires review and where necessary grey out scope items where capability has been temporarily lost or removed.  In particular, the B1 Rating, C6 Equipment and 1.94 Specialised Services		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18		1

										NC7303		Thwaites, Paul		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Sub-Contracting.

Evidenced by:

The organisation could not demonstrate records of sub contractor assessment, or extension of its quality system to CAA Approved Welder ref W.2180. Further noted that the Sub-Contractor had not been identified in the Eastern Airways exposition. 

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC11819		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.85 Management of Change (Variation)
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Management of Change.
Evidenced by:

At the time of CAA Audit there had been no Quality Audit completed by the organisation to support this variation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		8/26/16

										INC1721		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Defects.
The organisation was unable to demonstrate that they were fully compliant with MA.403. with regard to      G-CERY Aircraft  Defects not recorded in the technical log.
Evidenced by:
1  nose leg landing lamp electrical connection/connector loose.
2  wing landing lamp covers were not sealed.
3  r/h main gear hydraulic pipe clamp has metal to metal contact. (rubber strip missing.)
4  l/h wing and l/h tailplane leading edge de icing patches coming adrift. ( numerous areas).		AW\Findings\Part 145\M.A.403(b) Aircraft Defects		UK.145.3723 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)				2/13/17		1

										NC13137		Montgomery-Stuart, Peter		McConnochie, Damian		Aircraft Defects M.A.403(d)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(d) with regard to recording of defects/repairs
Evidenced by:-
The SAAB 2000 aircraft G-CEDB was sampled on the line turnaround and found with signs or damage/repairs to R/H side of aircraft fuselage at the rear of the wing root section (see evidence NC13137 1-4). No entries were found in the ATL or in the ADD log to record this.
(See AMC.M.A.403(d) for additional guidance)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

						M.A.711		Privileges		NC7279		Montgomery-Stuart, Peter		Thwaites, Paul		Airworthiness Review Process.
The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to Correct Completion of an  Aircraft  Physical Survey.
Evidenced by:
1--G-CERZ ARC Renewal package identified the Physical Survey was accomplished without the assistance of a EASA Part 66/Type Rated Engineer, also the report indicated that panels were either removed or opened to gain access to confirm component serial numbers without being Certified by a Part 145 CRS.
2--The location was not recorded on the form.
3--There was no documented evidence that the two defects recorded were raised by the ARC Signatory during the Physical survey and no record in the technical log of a EASA Part 145 rectification action taken prior to the aircraft's return to service .		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Retrained		12/1/14

						M.A.712		Quality System		NC7286		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Plan.
Evidenced by:
Sampling the Annual Quality plan, the subcontractor Storetech Ltd has not been audited for 4 years and is not identified in the Exposition as a subcontractor.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding		1/18/15

						M.A.303		Airworthiness Directives		NC7270		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with MA.303. with regard to Control of A D's.
Evidenced by:
The Tracking System for EASA A D's should detail the Incorperation  Status, also OASES should  detail the revision of status of  CAP 747.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

						M.A.708		Continuing airworthiness management		NC7278		Montgomery-Stuart, Peter		Thwaites, Paul		Aircraft Continuing Airworthiness Records.
The organisation was unable to demonstrate that they were fully compliant with MA.305. with regard to Service Bulletin/MP Compliance.
Evidenced by:
Aircraft G-CFLV records indicate SB 72-278 on work card mavis 0802, l/h engine SOAP sample not carried out. SB requires this task to be completed before engine change. also Oil analysis not being returned to RR as per para 2B.		AW\Findings\Part M		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

						M.A.712		Quality System		NC9380		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Variations.
Evidenced by:
1--Variations being controlled by the Quality system and therefore unable to demonstraite the independance of audit.
2--External audit report didnot detail areas of compliance.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/28/15

						M.A.706		Personnel Requirements		NC9364		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Sufficient Staffing Levels.
Evidenced by:
1--CAME at Rev b indicates a organisational chart that currently is not supported by Staffing levels, also it was noted a  number of Airworthiness staff are leaving the Organisation.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.302		Aircraft Maintenance Programme		NC9363		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to CAA Specifications
Evidenced by:
1--MP/jetstream 41/1003/gb2068 does not include spec 22 and has a number of obsolete specs. 
2--The Reliability system procedures does not contain sufficient definition to meet Appendix 1 of AMC.M.A.302.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.708		Continuing airworthiness management		NC9365		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continued Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Control of Work cards.
Evidenced by:
1--There was no work place procedure to control the cancelling of work cards.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.202		Occurrence Reporting		NC12340		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence Reporting
Evidenced by:
1. 452 open ‘Incident Reports’, 50 Open MORs February 2014 being the oldest.
2. 42 of the MORs are open past the 90 days required by 376/2014 without a corrective plan/justification.
3. 5x5 Risk Rating is applied which gives a priority rating, this had not been completed on around 50 Incident Reports.
4. The Safety officer is also responsible for Q-Pulse Administration, MEDA's and general support for the reliability team. These functions are not detailed in the resource plan 0.3.7.1 of the approved CAME.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		1/5/17

						M.A.301		Continuing airworthiness tasks		NC14031		Montgomery-Stuart, Peter		Cronk, Phillip		MA.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-7 with regard to assessment of non-mandatory information

Evidenced by:
At the time of the audit it could not be demonstrated that the organisation was;
1. Reviewing non-mandatory information as stated in CAME 1.6.2 for the Jetstream or SAAB fleets
2. Holding monthly AD/SB review meetings. (the last known meeting was held in April 2016) FTWWPP027(07/12/2016) section 7.

[AMC MA.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

						M.A.302		Aircraft Maintenance Programme		NC15888		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring the Maintenance programme is reviewed at least annually

Evidenced by:
There was no evidence at the time of the audit that the  organisations EMB 135/145 Maintenance programme reference MP/02579/EGB2068 had been reviewed since last approved in january 2016.
Since that date the relevant MRBR had been updated twice.
AMC M.A.302(3)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

						M.A.302		Aircraft Maintenance Programme		NC14027		Montgomery-Stuart, Peter		Cronk, Phillip		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(d) with regard to the management of the maintenance programmes.
Evidenced by:
1. The Jet stream 41 maintenance programme reference MP/jetstream41/1003/GB2068 issue 1 amendment 27, has incorporated revision 11 of the TC holder MPD, however, revision 12 was issued in September 2015 and is yet to be incorporated.
2  Saab 2000 MP/01152/GB2068 at issue 2 mast 6 no record of the  incorporation of the TC holders MPD  issued October 2016,  or Rolls Royce  MPD issued August 2016.  

3. The Organisations reliability programme meeting does not review MORs, RVSM, AWOPS, auto land, deferred defects, diversions, aborted take off, defects arising from base maintenance. Additionally, there is no definition as to what constitutes a delay, what number of aircraft are under review and no process to carry out an annual review of the alert levels. At present the alert levels are recalculated every month by OASIS.

4. The annual utilisation of the Jetstream 41 fleet was calculated during the audit between January 2015 and January 2016 as 666FH. The maintenance programme for the fleet is valid for 1100FH +/- 25% (825FH)

5. The organisation does not have a mechanism to store aircraft. The MP for the Jetstream 41 does not define how aircraft stood down from operational service are managed or maintained whilst they are used to support the remainder of the fleet with spares. The AMM defines storage is require after 30 days of non-operation. 

6 The EMB 170 aircraft requires a FDM Programme,  no evidence of this requirement in the current MP/03621/GB2068. 

[AMC.MA.302, AMC.MA.302(d) and Appendix I to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

						M.A.302		Aircraft Maintenance Programme		NC17862		Forshaw, Ben		Forshaw, Ben		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to repair repeat inspections
Evidenced by:

During the records survey of G-CIYX it was noted that several structural repairs had overflown their required inspection flight cycles.  It was noted that the repairs in question were not contained within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		9/7/18

						M.A.302		Aircraft Maintenance Programme		NC18757		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation were unable to demonstrate compliance with M.A.302(g) with regards the AMP Periodic Review and it’s Supporting Maintenance Data

As evidenced by:
The periodic reviews carried out annually did not contain sufficient review of Maintenance Data pertinent to the programme, other than the MRBR and MPD.  No evidence for the review of reliability fed tasks, operator requirements and SB/Modification tasks was found.  Also, the sections detailing the review cycles within each AMP was not clear.  For example, the J41 programme appeared to have last been reviewed in 2015.

Several examples of Tasks without supporting referenced data were identified in the programmes, predominantly around STC tasks, CMMs and Operator requirements.  Data or task references were merely entered as TBA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.303		Airworthiness Directives		NC9249		Montgomery-Stuart, Peter		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to detailing accurate compliance information.
Evidenced by:
A review of the Airworthiness Directive compliance statement issue at the ARC review for SAAB 2000, G-CDKA during February 2015 identified the following discrepancies;-
1. AD 2013-0172E (Aircraft Potable Water), this AD had been superseded by AD 2013-0172R1 and AD 2014-0255, this was not reflected in the AD compliance statement.
2. The contents of the AD statement, in particular those made against method of compliance is considered to be vague. This statement is supported by review of EASA AD 2008-0068. This particular AD has elements of a repeat inspection which is dependent in this particular case on the modification standard of the engine mounts. The current statement of compliance for this AD just states the work pack that the AD was complied with and does not state whether or not the repeat inspection is applicable.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.305		Record System		NC14055		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A 305 Aircraft Continuing Airworthiness Record System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)  with regard to Control of Manufactures Data.
Evidenced by:
1  BAE Repair Data for 3 repairs--  CWD/J41/2195 ,  KH/J41/0590-13, JH/J41/2077-08 on aircraft G-MAJU have ongoing repair requirements and  repeat inspections. No record of compliance with the BAE requirements could be demonstrated.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		2/24/17

						M.A.306		Aircraft technical log system		NC14028		Montgomery-Stuart, Peter		Cronk, Phillip		MA.306 - Aircraft Technical Log
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log

Evidenced by:
Review of technical log for G-MAJK revealed changes within the log system as follows:- 
Out of phase maintenance control sheet EA/TL/002 issue 2 September 16 Sector record page EA/TL/003 issue 02 May 16. On the day of the audit no approval for these recent changes could be produced.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

						M.A.401		Maintenance Data		NC11653		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.401 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(c) with regard to maintenance data 
Evidenced by:
At the time of the audit the organisation could not demonstrate access to GE Engine manuals using the on-line publication system.
(See AMC M.A.401(c) for further guidance)		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.403		Aircraft Defects		NC14029		Montgomery-Stuart, Peter		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to the management of non-airworthiness defects in the technical log.

Evidenced by:
Non airworthiness defects being raised on form EA/TL/004 for the Jetstream 41 fleet are raised without any deferral authority. (DRP 023953 first officer A screen seal damaged, speed tape applied) There is nothing in the preamble of Operations manual OM-B1 J41 regarding deferment. (It is noted that the SAAB2000 MEL contains this requirement)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

						M.A.403		Aircraft Defects		NC17858		Forshaw, Ben		Forshaw, Ben		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to Unrecorded Defects
Evidenced by:

During the recent Survey of G-CIYX for CofA issue, several defects were noted that were not recorded in the maintenance record system or tech log.  Including several areas of poor finish without corrosion protection, delaminated composite panels, and pulled fasteners.  Upon further investigation the defects required temporary repairs to be approved by the TCH.  It should be noted that the aircraft had just left maintenance.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

						M.A.503		Segregation of components		NC18394		Mustafa, Amin		Mustafa, Amin		Service Life Limited Components - M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the management of life limited parts

Evidenced by:
During the annual Part 145 audit  it became apparent that the organisation could not demonstrate that the repeat 1000FC inspection on kick plates fitted to G-MAJG in August 2016 as a result of repair NRD/J41/0279-16 (8April2016) was included in the maintenance programme or being tracked on it's OASES system.

References
Chevron Technical Services Form 1's FTNs 4005178 & 4005179
G-MAJG Job 004607 NRC 1034 30 August 2016		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.3422 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				1/24/19

						M.A.703		Extent of Approval		NC12341		McConnochie, Damian		McConnochie, Damian		Extent of Approval M.A703
The organisation was unable to demonstrate that they were fully compliant with M.A703(c) with regard to extent/scope of approval
Evidenced by:
The approved CAME at revision E Para 0.2.5.does not support the current Scope of approval (EASA F14)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.704		CAME		NC11710		Montgomery-Stuart, Peter		McConnochie, Damian		MA.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.704(a),  with regard to CAME Procedures.
Evidenced by:
1  CAME has no CCDL Procedures listed in para 1.18.
2  CAME para 1.11.3 lists pilot authorisations this is a Part 145 responsibility.
3  CAME should detail a Procedure for the Quality Managers review process and submission.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.704		CAME		NC12342		McConnochie, Damian		McConnochie, Damian		CAME M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to updating of the CAME
Evidenced by:
Section 1.8.6 out of date in respect of MOR reporting regulation, AMC 20-8 is quoted and has no reference to regulation 376/2014		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.704		CAME		NC14056		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.704 CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a)  with regard to Identification of the Current Staffing Level.
Evidenced by:
1  CAME at issue 3 rev F, Organisation Chart identifies positions that are not currently  supported by staff members.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		3/24/17

						M.A.706		Personnel Requirements		NC14057		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.706 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (g). with regard to CAW staff competence records.
Evidenced by:
1  CAME Para 03.8.2 requires Technical Engineers to demonstrate compliance with EASA Part M understanding no record of this was available for the Airframe Engineer. 
2  Procedure DM/W/PP/027 issue 11 does not reflect recurrent Part M Regulations training, also the procedure is approved by a Part 145 manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		4/24/17

						M.A.706		Personnel Requirements		NC18759		Mustafa, Amin		Mustafa, Amin		Personnel requirements - M.A.706 
The organisation were unable to demonstrate compliance with M.A.706(k) with regards control of competence of personnel involved in the continuing airworthiness management.

As evidenced by:
Staff member 2539 recurrent training had not been completed within the specified two year period as required by CAME 0.3.8.2 which is a requirement of the organisation’s overall process for continued competence.
AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.708		Continuing airworthiness management		NC14058		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.712 Quality System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Audit Finding Closure.
Evidenced by:
1  the 2016 Audit plan has no details of the audit to meet M.A.305. also Audit M.A.503 for life limited components has i finding that was performed in March with No closure action completed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/24/17

						M.A.708		Continuing airworthiness management		NC12343		McConnochie, Damian		McConnochie, Damian		Continuing Airworthiness Management M.A.708(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to document control
Evidenced by:
1. The daily inspections for G-CFLV dated 17/05 and the 20/06 respectively did not have the final actions certified on the service check sheet form EA136-3.
2. Open entries on TLP022572 for Aircraft Data and Engine Intake blanks not closed prior to flight.
3. TLP021022 evidenced engine blanks being removed and certified by flight crew with no valid pilot authorisation in effect at the time.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.708		Continuing airworthiness management		NC14030		Montgomery-Stuart, Peter		Mustafa, Amin		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)(6) ensuring all defects found during scheduled maintenance were addressed.

Evidenced by:
1. Analysis of oil sample from SAAB 2000, CAE engine SN 510040 R/H report reference PRR16-00819 dated 2016-02-01 although no defects detected it had not been reviewed by the organisation. 
(The process LEWPP010 “Fluid samples” reflects the taking and shipping of samples but not the receipting, analysis or recording process.) (G-CIEC W/O 004375)

2. Analysis of fuel sample from SAAB 2000, R/H and L/H” report reference PRR16-00836 dated 2016-02-02 had not been reviewed by the organisation. 
(The report indicated “Microbial contamination was detected” it could readily be demonstrated at the time of the audit that any remedial action had been carried out) (G-CIEC W/O 004375).

 3  Company RIE'S for 2016 indicate 8 raised due to a  lack of Planning, no details available  of the root cause.( the  number of raised RIE'S is  increasing each year.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/31/17

						M.A.708		Continuing airworthiness management		NC18760		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708 (b)(4) with regards control of opportunity maintenance tasks and with M.A.708(b)(5) with regard to ensuring all applicable airworthiness and operational directives are applied

As evidenced by:
(1) MRBR Task 53-40-037 Pod Attachment Support Bracket inspection, to be carried out ‘at pod removal’.  It could not be demonstrated at the time of the audit that the requirements of this task are being fulfilled entirely, in that an unscheduled removal of the pod does not trigger this task to be carried out as per MRBR requirements.
(2) SB J41-61-013 was found to be forecast against propeller part number; 114HCA0 but not L114HCA0, whilst being applicable to all Jetstream 41 series aircraft. This was subsequently found to be not applicable to any aircraft post a modification program carried out by the organisation. However, the action of removing the SB requirement had not been correctly carried out.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.708		Continuing airworthiness management		NC15886		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 1 raised to ensure immediate compliance action

Evidenced by:
AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required..		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		1		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/8/17

						M.A.708		Continuing airworthiness management		NC15887		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 2 raised High Severity finding has been to support the level 1 finding NC15886 to ensure root cause / preventative action is addressed once the immediate issues of the level 1 finding are closed.

Evidenced by:

AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required.

Level 1 raised to ensure immediate compliance action		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/31/17

						M.A.708		Continuing airworthiness management		NC11712		Montgomery-Stuart, Peter		McConnochie, Damian		MA.708. Maintenance Contracts.
 The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to Maintenance Contracts
Evidenced by:
A number of Maintenance Contracts were not signed by both Organisations.(To be submitted to the CAA as a separate submission.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.709				NC18758		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation were unable to demonstrate compliance with M.A.709(a) [ M.A.401 (b)(1)] with regards having access to applicable current maintenance data

As evidenced by:
The organisation at the time of the audit was not reviewed or had awareness that Commission Regulation (EU) 1321/2014 had been amended by Commission Regulation (EU) 2018/1142 in August 2018.
AMC M.A.401(b)(1)(a)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.709				NC15889		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Base line programmes to support the scope of approval.

Evidenced by:

At the time of the audit the organisation could not demonstrate it had generic or baseline programmes to support the full scope of it's approval.
The approval certificate scope and CAME need to be reviewed and updated to ensure they reflect the current  organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

						M.A.710		Airworthiness review		NC18761		Mustafa, Amin		Mustafa, Amin		Airworthiness review - M.A.710
The organisation were unable to demonstrate compliance with M.A.710(a)(8) with regards to ensuring all maintenance had been released in accordance with Appendix 1 of Part M 

As evidenced by:
The ARC document pack for G-CGWX EMB145 ARC issued on 13 of August 2018, was reviewed and the following items were not raised as findings
- SMI CRS statement for W/O 011174 was not fully completed regarding whether it was a line or base release
- SMI CRS statement for W/O 009310 maintenance data revision data fields not completed and released as a Base Maintenance inappropriately

Note - The “aircraft damage and repair report upper view” dated 15/07/2016 was also included in the sampled document pack and reflected an incorrect 5000 cycle repeat inspection on the LH engine intake cowl. The intake cowl was not identified uniquely so interchanging of the component might have lead to loss of tracking of the maintenance requirement.  It was also noted that this repeat requirement was not included in the repair requirements of the aircraft’s maintenance programme.[AMC M.A.302(5)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.711		Privileges		NC18762		Mustafa, Amin		Mustafa, Amin		Privileges Of The Organisation - M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with a contracted organisation, working under its quality system.

As evidenced by:
Jetstream 41 main wheels are being serviced by Skywheels and the NDT requirement is not adequately managed by the organisation but by Skywheels without a subcontract in place and without quality oversight.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		12/16/18

						M.A.711		Privileges		INC2361		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to Sub Contracted Part M Tasks as detailed in Eastern/Flyertech agreement TP1018.

Evidenced by:

The following items noted at the Quarterly Technical review with FlyerTech demonstrate non-compliance iaw Interface Procedure TP1018:

1. Communication escalation has not been carried out in the intent of the agreement, nor have any deficiency reports been submitted to FlyerTech when unsatisfactory communications where apparent.

2. The organisation should have access to FlyerTech’s FAME system. The organisation currently has one login that does not appear to have been used for oversight purposes during the time of the contract.  An example of this could be seen during the reliability review, Eastern had not accessed FAME to review and monitor alert levels.

3. IAW Interface Procedure TP1018; no quality review or annual management review meeting had been carried out.  The interface agreement states that this is the responsibility of the FT QM and FT Director to plan.


4. There was evidence of delayed AD reviews from FlyerTech on was found to be months outside of the effective date of AD (2016-0167R1 -Rear Cabin Attendant Seat Inspection)

5. There was evidence that SB reviews are not being carried out iaw the agreement.  It was commented at the meeting that Eastern had not received SB reviews and no list of AD/SBs had been produced for review at the technical meeting as required in the reporting requirements of the interface procedure.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3005 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				2/4/19

						M.A.712		Quality System		NC18763		Mustafa, Amin		Mustafa, Amin		Quality system  - M.A.712
The organisation were unable to demonstrate compliance with M.A.712 (b)(1) with regards to the organisation monitoring all Part M activities

As evidenced by:
The organisation’s ACAM [product line audit, AMC M.A.712(b)(5)] checklist only addressed the M.A.302 aspects of Part M.
AMC M.A.712(b)(1)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.713		Changes		NC11711		Montgomery-Stuart, Peter		McConnochie, Damian		MA.713 Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with MA.713(1) with regard to Closure of Internal  Audits.

Evidenced by:
Variation Audit QA820 has 20 open non conformances, closure action is required prior to variation approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		7/26/16

						M.A.716		Findings		NC12344		Montgomery-Stuart, Peter		McConnochie, Damian		Findings M.A.716(c)
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to audit findings and root cause determination.
Evidenced by:
1. Non Conformance QAD544F Root Cause found to be ineffective.
2. Number of findings reviewed found to be extended on a repeat basis, (often more than one occasion) with poor justification or agreed corrective action plan.
(See AMC M.A.712(b) for additional guidance)		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		10/4/16

						M.A.716		Findings		NC18764		Mustafa, Amin		Mustafa, Amin		Findings - M.A.716
The organisation were unable to demonstrate compliance with M.A.716(c)  with regards to responding to findings within a period agreed with the authority.

As evidenced by:
The responses to findings raised in Audit UK.MG.3324 where not submitted within the proposed time period.
Note: it was also noted during the audit that internal Part M finding QAD920F was not closed within the organisation’s time scale or extended in accordance WPP QD003		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.801		CRS		NC17980		Mustafa, Amin		Mustafa, Amin		Aircraft Certificate release to Maintenance - M.A.801
The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to maintenance data references to which the maintenance was carried out.

Evidenced by:

1) G-CDKA Job 011482 NRC 13 response to L/H & R/H Engines showing rubbing between air baffle and figure of eight panels did not reference any maintenance data.

2) G-CDKA Job 011482 NRC 14 response referenced the IPC as the source of repair data and the dimension of the damage was not recorded so the it could not be ascertained if the damage was repairable iaw the unreferenced AMM 36-11-35-000-801		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

										NC14864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with ORO.GEN.160.(e)
 with regard to MOR Follow Up Reports.
Evidenced by:
1  The Organisation has a number of Open MOR Occurrence's that Exceed 3 Months and 6 months, this exceeds the requirement identified in ORO.GEN.160 para e. 
2  CAA Information Notice IN-2014/141 PARA 2.3 Identifies that the regulation EU 376/14 Requires preliminary analysis to be submitted within 30 days and the final results of Analysis within 3 months, no results have been submitted .		FO\PART-ORO\ORO.GEN.160 Occurrence reporting		UK.145.4321 - Air Kilroe, Eastern.		2		Air Kilroe T/A Eastern Airways Limited (AOC GB2068)		Repeat Finding\1st Response Late & Accepted		8/31/17

										NC6793		Gardner, Nev		Gardner, Nev		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) or their MOE procedure 2.7 with regard to provision of secure storage facilities for components, equipment, tools and material. Storage conditions must ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools, as evidenced by:- 

a) There has been considerable improvement in the general internal conditions within Hangar 8, however a considerable quantity of serviceable, unserviceable aircraft parts and components remain unsegregated together with a mixture of equipment. There appears to be a lack of segregated areas, e.g. bulk serviceable store, bulk quarantine area. Neither are the cleanliness standards prescribed in MOE 2.7 adequately met and additional ‘Work in progress’ racking is required for temporarily removed aircraft components, particularly when working more than one aircraft.  Examples include 
i. Redundant photocopier
ii. Redundant VDU screen
iii. A quantity of various aircraft manuals, PT6 etc.
iv. A quantity of ‘full’ oxygen trolley cylinders
v. Unserviceable ground equipment, jacks, hydraulic rigs
vi. Removed ‘Serviceable’ Aircraft Seating
vii. A complete Cessna Caravan interior
viii. Unserviceable removed items, property of an aircraft owner
ix. Shelves of ‘assorted redundant aircraft components’
x. Aircraft Life rafts, quantity two, status uncertain
xi. A large quantity of used aircraft tyres		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		3/21/15

										NC6794		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment and human factors training and human factors continuation training, as evidenced by :- 

a) The records for a sample of certifying staff, support staff and unlicensed personnel were reviewed. The review identified a number of issues including 
i. No evidence of Initial Human Factors training was available for the holder of certification authorisations No 4 and also for other technical staff members. 
ii. The holder of certification authorisations No 4’s human factors continuation training expired 17 July 2014. As the authorisation is non-expiring it has remained in use. Expired continuation training was evident for other staff members.
iii. A mechanic observed working on G-JMED without direct supervision was found neither to have an Initial Human Factor record nor any evidence that a competence assessment had been carried out.
iv. There was no evidence that all appropriate staff are required to receive initial and continuation training. It was noted that the Maintenance Manager has enrolled some staff with an on-line training provider for initial Human Factors training but that this has not yet commenced.
b) The exposition procedures relating to human factors, human factors continuation training, competence assessment are considered not be fully effective and should be reviewed. There may be other areas of the exposition affected which also require review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Documentation		12/21/14		1

										NC9401		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The company has commenced using contracted maintenance personnel to assist with significant base maintenance inputs. Whilst sampling competence records for the contractors Mr Chris Wright and Mr Will Scott employed on the last input for G-ZMED, it could not be established there was a formal induction procedure controlling all aspects of mandatory training, establishing competence  and compliance with the Personal tool control procedures contained in TP.7		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC9402		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented had been completed in accordance with the requirements of TP7 but had not been maintained up to date, and several additional tools were found to those listed, Ruler/ Stanley knife. Other items had moved locations.
b) There was no evidence any supervision of tool control procedures was required or had taken place, other than the requirement to place a copy of each inventory on file in accordance with MOE procedure TP7 1.1.1		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC6795		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(b) and that the exposition procedure 2.16 was sufficiently robust with regard to the issue  of a certificate of release to service before flight at the completion of any maintenance, as evidenced by :-

a) Review of recent A1 rated aircraft Base Maintenance workpacks for G-GMED and G-JMED reveals that various sheets included a number of separate CRS statements, (or provision for such statements), made against individual elements of the work comprising of the whole package. Refer also to A30(h)1(i)
b) The company procedure for A2 rated aircraft Base Maintenance should be clarified as to whether Category C certifying staff are to issue the CRS
c) Minor scheduled maintenance should be identified as Line or Base Maintenance (as defined in the approved Aircraft Maintenance programme – refer also to M.A.302 and AMC 145.A.10) at the planning stage in order to define whether a Category C CRS is required.  Company procedures and forms should be reviewed to ensure they reflect this requirement and the company policy for item b)		AW\Findings\Part 145\145.A.50 Certification		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		12/21/14

						M.A.712		Quality System		NC6058		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) An independent audit carried out 25 March 2014, by the QM raised a non-conformity against the discovery that Aircraft Maintenance programme reviews had not been carried out. It was apparent that due to fluctuation of Part M staff in the relatively small organisation the NCR had not been addressed within the 45 day timescale, this was included in the Quality / Safety Management report for June 2014 (as Audit reference M14-1), but the issues was not effectively dealt with, no further action was instigated, nor was an extension requested.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process Update		10/2/14

						M.A.302		Aircraft Maintenance Programme		NC6059		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(g) with regard to completion of the periodic review and amending the programme as necessary, as evidenced by :- 

a) There was no evidence that periodic maintenance programme reviews have been carried out within the previous 12 month, (AMC M.A. 302), the reviews were subsequently carried out during the audit and revealed that of the 5 currently approved AMP, four required amendment, due to amendment of the source data, e.g. MP/01921/P (PA42) last approved at Amendment B3 24 Apr 12, MP/02330/EGB1171 (Learjet 35A), last approved Amendment B6 17 Jun 13.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Finding		1/2/15

						M.A.306		Aircraft technical log system		NC6060		Gardner, Nev		Gardner, Nev		Operator’s Technical Log 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a)6 with regard to the contents of the technical log including details of deferred defects rectifications that affect the operation of the aircraft, as evidenced by :- 

a) A review of the current Deferred Defect pages for G-JMED, (pages 1-5) revealed various inconsistencies in the information presented. The following issues were found, these are not intended to be a definitive list. 
i. ‘FDR CB tripped’ - deferred for 3 days, gives no indication of the authority for the deferral or a MEL category.
ii. ‘Primary inverter u/s’ - deferred for 3 days, 6/11/13, deferred for a further 3 days on 9/11/13 no reference to RIE authority.
iii. Various examples give no MEL references, or reference to any other authority for deferral.
iv. No evidence of the authority for deferral signature.
v. No evidence of an effective upgrade/ downgrade procedure for Operational approvals, e.g. page 02 ‘No 1 FMS u/s’		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process		1/2/15

										NC8761		Johnson, Paul		Johnson, Paul		(Application)
The organisation was unable to demonstrate that they were fully compliant with (145.A.15) with regard to (Application)
Evidenced by:

1. MOE section 1.10.5 Approval Schedule Rating - remove reference to MOE paragraph 1.8.1 and add reference to online application apply@caa.co.uk.		AW\Findings\Part 145\145.A.15 Application		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8758		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. MOE section 1.8 does not contain a floor plan of the organisation facility.

2. Current capability list is not segregated by approval class rating i.e C3, C5, C6, C18.		AW\Findings\Part 145\145.A.20 Approval		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8764		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (HF requirements)
Evidenced by:

1. The Human Factors training certificates issued on the 8th of december 2014 to Mr J Finnegan and Mr J Tidman were not signed by the trainer.

2. At the time of audit the competence certificate for Mr Jack Tidman - workshop engineer was not held on file.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8780		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Continuation training)
Evidenced by:

1. Continuation training records were not robust for certifying staff. It is recommended that the recent exercise into overhaul and repair of Fokker component Pt No 7030-327-417  including manufacture and validation of an approved test rig should be recorded in Mr Finnegan's training file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8782		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:

a) Fokker F27 Part No 7930-327-417 instrument switching unit test box manufactured by Air Nav Com:

1. Did not have a company asset number allocated or applied.

2. Was not identified by applicability or usage.

3. Was not approved by the Organisation's quality system under the alternate tooling procedure.

4. Cable connectors were not satisfactorily secured.

5. Had empty sockets in the top of the unit with potential loose article hazard.

b) Fluke serial number 72080840 was not calibrated and not labelled as reference only.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8783		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Component storage)
Evidenced by:

1. Several customer owned components were held in the goods receiving areas either awaiting repair or disposal instructions e.g. Pt No 1150200-100-72 ser no 10004306 and Pt no 2070945-4301 ser no 2662. These items had been held for 5 years and 10 years respectively.

Customer owned items held for more than 2 years should be returned, repaired or disposed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8784		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:

1. It could not be confirmed at the time of audit that CMM 34-09-19 @ Jun 15/18 was the current revision of this data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8786		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

1. Work order No 6625 did not cross reference EASA Form 1 No 7625 associated with this work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8787		Johnson, Paul		Johnson, Paul		(Safety and quality system)
The organisation was unable to demonstrate that they were fully compliant with (AMC.A.65(c)(2)) with regard to (Quality system reviews)
Evidenced by:

1. It was not apparent that an Accountable Manager quality system review was being carried out and minuted on a six monthly basis.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8788		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:

The following revisions to the current MOE at issue 2 revision 9 should be carried out:

1. MOE at section 2.18 - reference to EASA form 44 should be replaced with CAA form SRG 1601.

2. MOE section 1.2 quality and safety statement had not been signed by the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Rejected		7/16/15

						M.A.302		Aircraft Maintenance Programme		NC10106		McConnochie, Damian		McConnochie, Damian		AMP Review
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to Aircraft Maintenance Programme Review
Evidenced by:
At the time of the audit the organisation could not demonstrate when the last AMP Review had taken place. Their approved CAME (Rev 08) states annually.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Accepted		10/30/15

						M.A.403		Aircraft Defects		NC10109		McConnochie, Damian		McConnochie, Damian		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) and M.A.305(d)6 with regard to unrecorded aircraft defects and/or list of deferred defects.
Evidenced by:
Work report 82956 evidenced un-recorded defects which could seriously hazard the flight safety i.e:
1) Standby Horizon during last few flights presented the aircraft in a turn when in level flight.
2) Constant brake fault showing post flight.
3) Pilot seat recline loses pressure and still gradually reclines.
These defects appeared to have been unrecorded within the continued airworthiness record system.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(a) Aircraft defects		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/21/15

						M.A.706		Personnel Requirements		NC10111		McConnochie, Damian		McConnochie, Damian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency of staff
Evidenced by:
1) No initial or recurrent training or relevant procedures for the organisation staff.
2) No staff records in respect of competency were able to be evidenced at the time of audit
2) The CAM was unable to produce his Airworthiness Review Authorisation record (ASL020 or ASL021) upon request, as stated in their CAME procedure 4.1.3 and 4.1.4.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

						M.A.712		Quality System		NC10113		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adherence to approved Procedures.
Evidenced by:
1) No evidence of annual review meetings between the Quality Manager and Accountable Manager. As required by approved CAME 1.5
2) At the time of the audit the organisation could not provide copies of maintenance contracts in respect of the Part 145 line and base maintenance support, as stated in their approved CAME section 0.2.2 and 3.2.
3) The organisation could not demonstrate when the last AD review had been conducted. It was noted in their approved CAME Rev 08 Section 1.4.2, that reviews are to be carried out on a weekly basis and a signed copy retained on file every two weeks.
4) Sampled tech log pages (1296,1295, 1294,1293)  did not have the following, as required by the approved  CAME 1.1.1:
1) no valid pre-flight authorisation certification
2) no details of next Scheduled Maintenance Inspection
3) No captains after flight signature		AW\Findings\Part M\M.A.712 Quality System		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		10/30/15

						M.A.712		Quality System		NC10112		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Planning and Conduct of Audits.
Evidenced by:
1) Independent audits not carried out by an independent auditor, as stated in 2.5 of the approved CAME.
2) A quality audit plan covering all aspects of Part M sub part G could be provided. (as per Part M, Appendix V Part 2b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

						M.A.712		Quality System		NC18842		McConnochie, Damian		McConnochie, Damian		M.A.712 Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a quality systems to ensure continued compliance with Part M.
Evidenced by:

1. No Quality Audit Plan could be evidenced for the year 2018, that demonstrated that the organisation were monitoring all the activities carried out under Section A, Subpart G.
2. No evidence could be provided to demonstrate that the organisation were monitoring all the contracted maintenance that is carried out in accordance with the contract.
3. No audits could be demonstrated for 2018 that ensured that the organisation were monitoring their continued compliance with the requirements of this Part.

(See AMC M.A.712(a) for additional guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2076 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		11/5/18

										NC17539		Paniccia, Pedro		Paniccia, Pedro		147.A.100 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) and (i) with regard to noise control and use of the library facilities.

Evidenced by:

1) During the module M06 and M07 examinations sampled on the 29/03/2018 using classrooms 1, 2 and 3, significant noise from aircraft taking-off could be heard inside these facilities.

2) During the visit, access to the library was restricted and last two entries in the library records show student borrowing text books on the 15/07/2014 and 08/06/2014.

[147.A.100(c), (i), AMC 147.A.100(i) and GM to 147.A.100(i)]		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		9/28/18

										NC5594		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation has not satisfied the requirements related with Personnel and Records of Instructors, Examiners and Assessors in the following areas:
- Specific requirements of training and experience for the initial qualification of Instructors, Examiners and Assessors have not been defined of referred, only the induction program has been defined. The program that ensures the continued qualification and competence of these staff (to be assessed and confirmed at cycles not exceeding two years) is neither exposed or referred in MTOE. Such arrangement does not permit to determine that these requirements has been established as an officially recognized standard acceptable to the competent Authority, and have been met by nominated staff.
-Record maintained by the Quality System of the Organisation does not permit to determine that Instructors and Knowledge Examiners have undergone at least 35 hours of updating training in each 24-month period for several of the nominated staff. This circumstance is also relevant for those staff for which the scope of the Authorisation has been recently renewed or expanded. 
-There is no a provision in place that formally links the keep of validity or renewal of a granted Authorisation with the satisfaction of the agreed requirements for the periodical assessment (appraisal) of the competence of nominated staff and continuation training;  such circumstance has made possible that the terms intended for the periodical evaluation of staff competence lapsed in several cases, being still overdue. 
-The minimum information to be held on staff records –like evidence of continuation training- was not available in several cases, and the ones available did not always show when the training was scheduled and when it took place.
-There is neither a formal provision to ensure that the content of the continuation training element is relevant or appropriate to the knowledge being trained or examined. This is supported by the fact that new elements of technology introduced in the Basic Training  syllabus as per (EU)1149/2011 (p.e., ATA Chapters 42, 44 and 46) have not been included yet in the continuation training program of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										INC1326		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Records of Instructors, Examiners and Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) and 147.A.110(a) with regard to InitiaL Qualification of Instructors, Examiners and Assessors:
Evidenced by:
Evidence of completion of the elements included in probation training and of the initial evaluation of staff competence supporting the qualification of instructors, examiners and assessors were not available in training staff records as per Sections 3.6 and 3.8 of MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.60 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		9/30/14

										NC18795		Paniccia, Pedro		Paniccia, Pedro		147.A.110 Records of Instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to instructors qualifications

Evidenced by:

a) During sampling process of the instructor's qualification records, it could not be established that the instructor teaching Mod 11-12 part-1 at Keilir Aviation Academy in August 2018 was fully approved to deliver this training un-supervised. 

[147.A.115(b), AMC 147.A.110 and GM to 147.A.110]		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC10705		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional Equipment
The organisation was unable to demonstrate that they were compliant with 147.A.115 with regards to the provision of all tools and equipment necessary to perform the proposed scope of training. This is further evidenced by:

- 1.1 - Section 2.4.1 of MTOE specifies that all equipment used in the delivery of practical skills training and assessment will be included in a continual Equipment Evaluation and Maintenance Programme, including the provision for the Periodic and/or Calibration of equipment as appropriate, and that Practical Instructors are responsible for recording all these maintenance activities. A record of the Calibration/Maintenance of tools transferred to the new facility was not available during the audit.

- 1.2 - No engine special-tools as defined by the manufacturer were allocated or replicated at the new hangar, and while checking the reference information compiled for the assignments included in the practical program of the course, it was not possible to determine if they were required or not, as this has not been indicated.

- 1.3 - TWI-05 (Sub-Module Minimum Equipment Lists) as included in Organisation’s Work Instruction’s Manual specifies that the minimum equipment that shall be available for the delivery of practical sessions on Sub-Module B-15 (Module 15) should include an example of a complete Thrust-Reverser and on-aircraft turbine engine. A suitable example of a Thrust-Reverser was not available during the audit, and although a provision for the removal and installation of engines from an airframe was made accessible in a hangar-space annexed to the facility presented for approval, it was not evident that all required hoisting and dolly equipment was available for these tasks.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		5/26/16

										NC13114		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.115(b) –Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) and (c) in relation with availability to all the tools, equipment and appropriate selection of aircraft and engines to perform the scope of basic training applied for (Basic approval with Limitations for the delivery of Practical elements of Modules 7, 11 and 15). This is evidenced by:

1.1  Several internal Corrective Action Requests (CAR)  in relation with insufficient material and equipment to conduct Module 7 electrical practical tasks and mechanical basic skills still remained open at the date of the visit (reed switches, Surface plates, Height and Slip gauges, etc.).
1.2  AST Approved specification for the Practical Program of Module 7 requires the completion of no less than 15 practical assignments on a training aircraft representative of the license (sub)-category. Availability to this piece of equipment was not demonstrated during the audit for the delivery of these elements.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.977 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)(V014)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/21/16

										NC15541		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) by failing to provide students with the appropriate course material.

Evidenced by:

a) The Training Note's revision status is not directly evidenced on the material delivered to the students, as only the revision date is included.

b) Content of Module 11 Training Notes does not include the relevant elements dealing with the core systems and as specified knowledge level in Part-66, Appendix I.

c) There is no evidence of Training Material's changes and updates taking place in 2014 and 2015; traceability of those changes has not been kept. Internal Control record showed that the revision for the master notes supporting the delivery of several of the Modules of the Basic courses included in the scope of approval did not take place as required by MTOE/Approved Procedures for more than 2 years.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		1/19/18

										NC17541		Paniccia, Pedro		Paniccia, Pedro		147.A.120 Training material 

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) Training material with regards to the use of the approved training notes during the delivery of the approved course.

Evidenced by:

1) Sampled Module 05 and 15 training sessions on the 01/04/2018 - The instructors used their personal power point presentations to deliver the training - approved training notes were only shown during the last 15 minutes of the Module 05 (90 minutes session) and not shown at all during the Module 15 (90 minutes session).

2) The instructors delivering the lessons above could not demonstrate access of the procedures to amend the training notes or explain what was the formal procedure to complete this task.

[147.A.120 (a) and AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC10706		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality System
 The organisation was unable to demonstrate that they were compliant with 147.A.130 with regard to the requirement of auditing the new facility proposed for approval against standards set out in Part 147. This is evidenced by:

- 2.1 - A report of the internal audit of the proposed facility and training aids/equipments performed was not available either before or during the audit (only several photos were submitted). Without such evidence it is not possible to establish how the suitability of the new facility has been determined before submitting it to the inspection of the competent Authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		2/26/16

										NC10968		Blasco-Borja, Jose		Blasco-Borja, Jose		Training & Examination Procedures 
The organisation was unable to demonstrate that they were fully compliant with acceptable procedures ensuring Examination Standard with regard to the provisions allocated for the consistent marking of Essay Examination questions. Evidenced by:

- The concepts against which the 40% mark of the Essay Examination is weighted while assessing candidate's Communication Skills have not been formally defined and incorporated into the Marking Schemes of the relevant paper.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/14/16

										INC2198		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Procedures & Quality(b)(1) regarding the integrity of the knowledge examination.

Evidenced by:

Desktop audit completed as part of the oversight of Basic Examinations at Remote Locations; during this activity, a review of the examination paper #10/NEW/AST/14/1 completed on the 10/12/2017 the following was noted:

1) Candidates passing rate: 100% - Approved course Perth examinations for 2016 report show 54% passing rate. 

2) Average passing mark: 92% - Approved course Pert examinations for 2016 report show 81% average passing mark.

3) All candidates failed question #25 of the examination paper above.

Examination analysis records provided do not appear to show that a formal investigation has taken place to determine the reasons behind the unusually high passing rate, unusually high passing marks or why all candidates have failed the same question.

Additionally, examination attendance register Form AST/EX/02H shows 17 candidates took the test on the 10/12/2017, however a Student Records System (SRS) report provided tracking students progress only shows 16 candidates at this venue.

[147.A.130(b)(1), AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147D.72 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/6/18

										NC15540		Blasco-Borja, Jose		Paniccia, Pedro		147.A.30(a) Training Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) by failing to demonstrate an effective control and management system to ensure proper training standards and compliance.

Evidenced by:

a) Process and procedures recording organisation's control and management of courses delivered at second sites to ensure that these courses fully match the specification originally approved have not been fully defined in the organisation's  MTOE or Working Instructions. There was no evidence of a pro-active provision evidencing that the scheduling and delivery of the approved Basic courses at 2nd sites was sufficiently followed-up on a regular basis.

b) The internal audit function could not demonstrate full control of the records supporting the issue of the company approval for 2nd site instructors and their initial qualification (Interview Record and Tech. Observation Record) were not available for all 2nd site instructors during this audit (Joramco site sampled).

c) Examination schedule plan sampled indicates that the scheduling of examination at 2nd sites is not under the full control of examinations manager as defined in the MTOE 2.9.1.

d) Formal examination analysis only takes place when more than 10 students attend the venue. This arrangement does not ensure a formal analysis process of the examination results will always take place.

e) One of the essay papers sampled during the audit was not suitable for module 7. There is no evidence of a provision in place to ensure that the knowledge-level of exam questions for module 7 are applicable to all mechanical and avionic licence categories, ensuring that they will have a common technical-difficulty level as indicated in Part-66, Appendix I (Refer to GM 66.B.200(6)(b) for additional information).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		1/19/18

										NC17448		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regards to instructors not following the approved course lesson plan.

Evidenced by:

a) At the time of audit of B07EP practical elements training tasks being delivered did not match the elements planned in the approved course lesson plan ref: V04.2 dated June 2016: Lacing and Connector Assessment FAP (planned) against: Heat Shrinking and Solder Sleeves (actual delivery during the audit) 

b) Instructor delivering course above could not demonstrate access to the approved course lesson plan from his PC terminal and produced instead a copy of a similar plan without references.

c) Available tools used to record lessons/practical tasks delivered during the training day does not offer enough details to determine what has been covered during lessons and/or offers limited effectivity tracking course progress.

c) Handover between instructors was only verbal and confusion regarding the progress of the course occurred.

d) Student progress file shows B07EP assessment on the 13/03/2018 whilst approved course lesson plan shows that this activity should have happen on the 14/03/2018.

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1078 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		5/30/18

										NC18796		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) regarding the training provided to Keilir Aviation Academy staff members.

Evidenced by:

a) At the time of the audit, it could not be established what is the standard and what are the topics covered during the following training courses:

     1) Continuation Training
     2) AST MTOE
     3) AST procedures
     4) EASA Part-147 regulations

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC17840		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) Training Procedures and Quality System with regards to implementing root cause analysis to ensure corrective actions are effective.

Evidenced by:

The organisation could not provide evidence that a formal root cause analysis process is systematically instigated in order to address the factors highlighted during internal or external audits that may affect training or examinations activities and ensure corrective actions are effective.

[147.A.130(b)(2) and GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/27/18

										NC17540		Paniccia, Pedro		Paniccia, Pedro		147.A.135 Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135(b) Examinations with regard to student found cheating during examination.

Evidenced by:

1) During the M10 Essay exam on the 28/03/2018 student KHA00439-10-13 was found cheating - using an earpiece to communicate with someone outside the venue.

[147.A.135(b)]		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC5595		Blasco-Borja, Jose		Blasco-Borja, Jose		Several of the agreements signed with Part 145 maintenance organisations subcontracted to provide Practical Training elements in an actual maintenance working environment (ref. AMC to 147.A.200(d)2 were not available during the audit (p.e., “Eastern Airways”, “Chevron”, etc...).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		12/1/14

										NC10707		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the Maintenance Training Organisation
The organisation was unable to demonstrate that they were compliant with 147.A.150 with regard to the notification of any proposed changes to the organisation that affects the approval before any such change takes place. This is further supported by:

- 3.1 - Section 1.10 of approved MTOE specifies that AST shall immediately notify competent Authority of any proposed changes in the location of the Organisation or additions to the location of the Organisation, as stated in Section 1.6. The facility originally approved included the provision of basic- skills mechanical shop, while during the audit it was checked that this shop had been moved to the new facility proposed for the delivery of Module 15 Turbine Engine elements. 

- 3.2 - Previous correspondence with the Organisation only made reference to the approval of a new facility for the removal of the Module 15 Practical elements restriction of Second Site Keilir (MTOE Part 1.6 Location 5) without any formal notification of either any change in the setup of the facility originally approved, or to the transfer of the referred shop. During the audit of the new facility quality and training managers locally nominated for the second site indicated that the transferred shop has been already in use.
 
- 3.3 - Section 1.8 of MTOE just includes a very simple description of the facility, but it neither reflects the arrangement originally approved nor the one proposed for approval. The facility originally approved did not include a provision for Practical Training hangars while they were referred, and the hangar proposed for approval is in an address different from the one listed in Section 1.6 where the main building of the Organisation is located.

This could be escalated to a Level 1 Finding.		AW\Findings\Part 147\147.A.150 Changes		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10708		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training course
The organisation was unable to demonstrate that they were compliant with 147.A.200 with regard to the formal definition of the Practical element of the Approved Basic Training course. This is supported by:

- 4.1 - It is not fully possible to determine the suitability of the facility proposed for approval, as the specific selection of representative maintenance activities relevant to Module 15 that the student needs to be trained in order to qualify has not been defined, only an open selection of tasks suitable for the Formal Assessment of the student in relation with an specific set of competences are referred. Without knowing the tasks that the student will be trained on, it is not possible to determine if the required tools, materials and references will be available for its delivery.

- 4.2 - The Practical program of the Basic course seems to concentrate in the achievement of generic competences during the Formal Assessment of the student, instead of clearly defining the representative maintenance activities that the student will participate in during the Practical program of the course. The procedure for the Formal Assessment of the student becomes then the main driver of the needs analysis of the course. Such arrangement does not permit to determine the standard of the element of training that will be delivered. It neither permits to determine the provisions in place that will avoid that the student be qualified without being exposed to an acceptable set of relevant elements of technology while the tasks suitable for the Formal Assessment of the student are allocated during the Practical program of the course, because these provisions have not been defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10969		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training Course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(b) & (c) with regard to the formal definition of the syllabus coverage of subject matters for the categories/sub-categories included in the scope of Approval, and the representative subject matters incorporated into the Examination element. Evidenced by:

2.1 Training periods allocated for each of the Sub-topics included in the syllabus of the approved course has not been formally defined for all the Modules.

2.2 There is no evidence of a provision in place to ensure that the lesson-plans for the Modules of the course will fully match the syllabus analysis performed by the Organisation, as Master Lesson Plans are not available, and the ones in use depend on the individual Instructor allocated.

2.3 Such kind of arrangements do not ensure that the content of the Examination will be fully representative and proportional  to the analysis and training periods of the syllabus of the approved course. They neither ensure that the standard of the course will fully match the course specification originally defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/14/16

										NC5596		Blasco-Borja, Jose		Blasco-Borja, Jose		Procedure for the preparation and compilation of Examination Material does not specify the criteria followed for the allocation of the number of exam questions to the different subjects in a particular Module to ensure that the exam paper will cover a representative cross-section; only AST Examination Compliance Tables are referred, but it is not possible to identify in the Exposition based on what this element of the standard of the examination has been determined, as the policy, analysis or process followed to populate the tables has not been specified or referred in the procedure.		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										NC17838		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) Basic practical assessment regarding student demonstrating capability to use tools and manuals as well as appreciation of clean working conditions and safety precautions.

Evidenced by:

a) During the sampling of Student #4 Practical Assessment: G-BEWP Cessna 152 door Removal/Installation/Inspection the following areas in need of attention were identified:

1. Not all the Maintenance Data used by the student during the practical task and assessment was applicable to the aircraft and aircraft manuals detailing the inspection criteria were not available/used. This discrepancy was not noted in the practical assessment records.

2. Student was assigned a toolbox at the beginning of the assessment, however no tool control checks were observed before or after the practical task and assessment were completed. This discrepancy was not logged in the practical assessment records.

3. No evidence could be provided to demonstrate that observable criteria had been clearly defined in order to objectively measure performance of the student during the completion of the practical task.

Note: Assessor appeared to have provided some pointers to the student during the assessment. Refer to Appendix III to AMC to Part-66.

[147.A.210(b), AMC 147.A.210, 147.A.200, Appendix III to AMC to Part-66]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		6/15/18

										NC18794		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) with regards to the standard of practical assessments. 

Evidenced by:

During the completion of the practical assessment "removal, inspection and refitting of Tach Generator" on a RR Pegasus Mk105 engine at Keilir Aviation Academy, the following discrepancies were noted:

a) Maintenance data available on site supporting the practical task did not offer any inspection criteria/details to enable students or assessors to complete that part of the task.

b) Practical assessor provided assistance and answers to the students during the practical assessment.

c) Practical assessor did not assessed all critical steps during the completion of the maintenance task assigned but students' assessments results were successful.

d) The objectiveness of the practical assessment could not be demonstrated.

e) Insufficient working platforms to adequately support the practical assessment activities.

f) Engine types available at Keilir Aviation Academy training facilities (RR Spey and Pegasus) only offer a limited range of practical training and practical assessments possibilities, not necessarily representative of maintenance activities currently carried out by Part-145 organisations.

[147.A.210(b) and AMC 147.A.210(b)]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		12/19/18

										NC11162		Landry, Mike		Landry, Mike		CAME (M.A.704)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME amendment
Evidenced by:
Editorial amendments to the CAME discussed at the time of audit should be incorporated and submitted for approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		4/22/16

										NC3846		Farrell, Paul		Farrell, Paul		M.A. 710 Airworthiness Review Record
The organisation was unable to demonstrate that it was fully compliant with MA710 with regard toRecords of ARC. Evidenced by the ARC records held on site could not be confirmed as representing ALL ARC's issued by Air Stratus. A register of ARC's should be held on site.		AW\Findings\Part M\M.A.710 Airworthiness Review		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Process Update		1/26/14

										NC3847		Farrell, Paul		Farrell, Paul		MA 711 Privileges
The organisation was unable to demonstrate that it was fully compliant with MA 711(a) with regard to Issue of the ARC evidenced by: a) The organisation Scope of Approval shows the Diamond DA 20/40 series aircraft, this does not constitute approval for the DA 44 Series as the Type certificate differs. Reference should be made to ED 2008/003/R.  b) CAME Para 5.3 is to be amended to include a procedure to cross check A/C Type is on scope of approval before issuing an ARC.		AW\Findings\Part M\M.A.711 Privileges		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Documentation Update		1/26/14

										NC11161		Landry, Mike		Landry, Mike		Airworthiness Review (M.A.901)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to amendment status of data for the review of G-CLEA Piper PA-28-161 dated 12/01/2016.
Evidenced by:
1. Flight Manual VB880 had been recorded current as Revision 14 dated 25th April 2005; however the Piper website listed Revision 15 dated 31st July 2015.
2. The Airworthiness Review did not record a decision on MOM/CAME procedure 4.19 for compliance with Check Flight requirements.		AW\Findings\Part M\M.A.901 ARC		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		3/25/16

										NC16339		Louzado, Edward		Thwaites, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to performing a competency assessment of a member of certifying staff.

Evidenced by:

Mr Mark Jones, authorised member of staff number ALES 102 had recently joined the organisation however a competency assessment had not been carried out prior to the issue of the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										INC2257		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to providing evidence that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period.

Evidenced by:

Training and experience records of contract engineer licence number UK.66408691L reviewed, and did not illustrate 6 months recent experience on B737 NG aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19499		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to ensuring that components used in the course of maintenance are released on an EASA form 1 or equivalent.

Evidenced by:

Aircraft D-AHFT had been released to service, but the records did not show evidence of an approved certificate for a replacement drain valve batched internally on goods release note No' 80000148.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										NC16342		Louzado, Edward		Thwaites, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.

Evidenced by:

During the audit the organisation could not demonstrate that it had access to OEM data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										NC19500		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to establishing procedures that ensure the risk of multiple errors during maintenance, and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

Aircraft D-AHFT engine 1 & 2 oil servicing had been performed on 25 Nov 2018, however only one signature was present in the technical-log for both tasks.
[See AMC1 145.A.48(b)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19		1

										NC16763		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

An error capture method was not in place to ensure independent inspection or re inspection as defined in AMC 145.A.48 (b) for tasks requiring additional oversight. 
Product sample A/C reg: OO-JAS (job number 0014)
[AMC 145.A.48(b)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18

										NC16764		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures agreed with the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

A sample of departure log page 334965 evidenced that engineer authorised as ALES 102 had inadvertently managed to use stamp numbers ALES 102 and ALES 101 simultaneously. 
Product sample A/C reg: OO-JAS (job number 0014)  [AMC 145.65(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18		1

										INC2258		Louzado, Edward		Louzado, Edward		145.A.50 Certificate of release to service. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation taking into account the availability and use of the maintenance data specified in point 145.A.45

Evidenced by: 

Aircraft registered OE-LCR work package reviewed as product sample: Following paint rework and scheduled minor maintenance neither the CRS or paint control process sheet made reference to the operators approved maintenance programme.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19501		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents.

Evidenced by:

A review of D-AHFT records package following paint rework by Air Livery Limited failed to illustrate the retention of paint thickness report ETI-08-17-01 as referenced in the weight and balance report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										INC2259		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft standards and adequacy of procedures.

Evidenced by:

The Quality Manager took long term absence during the period 4th May until 1st July(2018). During this period insufficient provision was made for ongoing quality oversight.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC18485		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by: - 

a) The continuation training programme is delivered electronically on a ‘read and sign’ basis. Whilst the contents and standard of the presentation appears to meet the technical requirements of the regulation, there was no evidence presented that a feedback system met the intention for continuation training to be an interactive two-way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3412		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4.3 / 2.4.4 / 2.6.3, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented was not completed to a sufficiently high standard to enable an effective cross check from list to box, or box to list to be made.
b) There was no evidence that supervisors have made or been able to make an effective tool check in accordance with MOE procedure 2.4.4		AW\Findings\Part 145\145.A.40 Tools & material		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Reworked		1/19/14		1

										NC13684		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to having available the necessary equipment, tools and material to perform the approved scope of work, as evidenced by :- 

a) There was insufficient evidence available that the Maintenance Manager had considered the scope of work for the Bombardier CL-600-2B19 aircraft against the necessary equipment, tools and material additionally required to perform the proposed scope of work		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/27/17

										NC10119		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of equipment (aircraft hydraulic rigs))to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) Equipment not requiring calibration was found not to be registered, which appears to be non-compliant with MOE 2.4.1 e.g. electric and hand powered Skydrol and Fluid 41 hydraulic rigs. The electric powered Skydrol rig had a label indicating retest was due 30 Jan 15, there was no evidence that any other items have been subject to any maintenance procedure or control. This is similar to finding NC591 issued at initial approval. See also AMC 145.A.40(b)1-3
b) Additionally the electrically powered Skydrol hydraulic rig had no  blanks fitted to the aircraft quick release coupling, neither had some of the hand powered rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Repeat Finding\1st Response Accepted		12/29/15

										NC10120		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During audit of the stores a Hysol EA934NA kit was found in Bin B4. There was no batch numbers marked on the kit and it appears a shelf life is applicable and that was exceeded. Further investigation indicated the item was purchased for a single job and issued a Goods Inward number of HAM1984, however the shelf life had not been identified and thus the item was sat in Bin B4 shelf life exceeded apparently having bypassed the majority of the organisations Goods Inward procedure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		12/29/15

										NC18486		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the organisation establishing an internal occurrence reporting system, detailed in the exposition to enable the collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under point 145.A.60(a). This procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary., as evidenced by: -

a) Whilst organisation had amended their exposition procedures to reflect the issue of Commission Regulation 376/2014 regarding Occurrence reporting, exposition reference AJHS/145/MOE Issue 3 Revision 4 does not fully reflect the requirements of the regulation. 
b) At audit, review of these procedures indicates there is not currently a procedure for analysis of occurrences, or a follow up reporting system. Some evidence was presented indicating the organisations commitment to a Just Culture, however this is currently presented in exposition part 2.25 and does not relate to 2.18		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3410		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) The organisation has completed a change of Quality Manager due to performance issues already identified, see variation audit findings. Further to the scope of that audit the organisation identified the audit plan was behind and has undertaken a baseline compliance audit. (A.20 – A.70), to date no product based auditing has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Process Update		1/19/14

										NC13682		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition AXJS Iss 3 Amdt 1 submitted in support of the addition of Bombardier CL-600-2B19 (variation V005), is not acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.1 must be re-signed and dated at submission
ii. Please add Company registration number
iii. 1.7 no longer clearly indicates manpower or manhours available
iv. 1.3 Deputies now requires revision
v. 1.6 certifying staff list, requires direct or indirect approval procedure (see also 1.11)
vi. 1.9.9.4 Working off site procedure/privilege requires development
vii. 1.11 now requires revision
viii. A non-standard 1.12 has been included, please incorporate the contents within the standard format
ix. 1.9 Does not indicate the Bombardier CL-600-2B19 engine type		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/20/17		1

										NC16268		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) As part of an approval variation to increase scope of the existing A1 rating the organisation attached an exposition revision Issue 3 amdt 3 dated 01/08/2017. Revisions to this amendment include those for changes to 1.7 Minor amendments to Manpower Resources, 1.9 Changes to scope of work for CL-600-2B19 and Embraer 145 and 3.15 Changes to OJT procedure per CAP1530. Review indicates it is not yet acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There appear to be errors on the LEP, i.e. page 0.3 at 01 Apr 17
ii. The current procedures for MOE revision are not sufficiently defined in 1.11 or robust to provide ‘clear indication of modified text’, neither are successive exposition submissions re-dated to identify the new draft. 
iii. The Accountable Managers corporate commitment is out of date.
iv. A total number of Part 145 staff is required at 1.7
v. It is not clear on what basis, or in accordance with which procedures NDT (Dye Penetrant (Ardrox)) has been included in the scope of work at 1.9.4.2
vi. 3.15 requires a full review against CAP 1530 V2 as discussed during audit, publication of V2 has overlapped with this application. For example the organisation policy regarding the use of simulation for OJT is not defined.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4528 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		1/7/18

										NC3411		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of aircraft for which it is approved as identified in the approval certificate and in the exposition, as evidenced by :- 

a) A work package for 400 hour and 100 hour APU tasks was completed on Bombardier BD-11-1A10 G-MRAP on 7 October 2013. Whilst the type is listed on the Form 3, dated 29 Jan 13 the approved exposition Issue 1 Revision 0 limits the scope of work for this type up to 800 hour /24 month inspections.		AW\Findings\Part 145\145.A.75 Privileges		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Documentation		1/19/14

										NC13683		Gardner, Nev		Gardner, Nev		Changes

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining approval of the Certifying Staff list, as evidenced by :- 

a) Originally the certifying staff list was included in the exposition, it was subsequently extracted and last approved by competent authority 24/03/2015. This list has subsequently been approved e.g. 04/11/2016 without being subject to an effective direct or indirect approval procedure.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Late		2/27/17

										NC18370		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition AXJS/CAME/001 Issue 1 Revision 3 (directly approved 03/10/2016) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704, primarily because it follows an earlier format. Additional chapters are presented including 0.7, 1.14 – 1.43, 2.7 – 2.8, 4.8 - 4.9, 5.6 – 5.9, other items e.g. part 5 are presented in the wrong order. The requirement for a 12 month review is subject to an internal finding which is currently open.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/21/18

						M.A.712		Quality System		NC7776		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Several versions of the CAME have been submitted, the last on 18 December 2014, but the contents is not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues remain outstanding, these are not necessarily a definitive list of issues with the organisations exposition. 
i. Page viii now requires amending to reflect the current draft 
ii. 0.2.2 should mention the Part 145 UK.145.01306
iii. Part 5 Appendices should fully reflect Appendix V i.e. Paragraphs 5.1 to 5.6 Thus 5.1 should include sample documents (not Appendix 1 to Section 1, which does not appear to exist). The SRP and ADD forms should be included (for formal approval) and the ARC report and Physical survey forms should either be included or at least referred to by Issue/Revision. 5.3 – 5.6 are currently N/A but should be included. Removal of the current 5.9 means some of this information should be transferred to 0.2.3 (see App v 0.2(c). Any documents not included in the CAME should be provided for review.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1395 - Hamlin Engineering Limited (UK.MG.0687P)		2		Air X Jet Support Limited (UK.MG.0687)		Finding		6/17/15

						M.A.706		Personnel Requirements		NC18371		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(g) with regard to all M.A.706 point (c) and (d) persons shall be able to show relevant, knowledge, background and appropriate experience related to aircraft continuing airworthiness, as evidenced by :- 

a) The organisation was unable to demonstrate records of fuel tank safety training, an Airworthiness review competence assessment, nor the records required to show compliance with AMC M.A.707(e) in the Air X intranet. The records were not available at audit		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Rejected		1/18/19

						M.A.712		Quality System		NC18372		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(c) with regard to storing the records required by M.A.712(b) for at least two years, as evidenced by :- 

a) After the organisation was purchased by the current owners a company  server system was introduced, at audit the organisation could not demonstrate that all the quality system records were available to the organisation, the examples reviewed being made available from the Quality Managers laptop computer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(c) Quality system		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Accepted		11/21/18

										NC4140		Prendergast, Pete		Prendergast, Pete		FAA Special Condition 2.1.2 (b)(viii)  Major Repairs and Major Alterations



 FAA Part 145 / FAR 145 Exposition Supplement 

The organisation could not demonstrate that it had fully complied with the FAA Special Conditions and the MAG with respect to having procedures for determining what is a major repair.

As evidenced by:



The organisations FAA Supplement to the MOE at Section 11 does not reference 14 CFR part 43 Appendix a as providing the definition of a major repair.
[FAA Form 6 Section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.170 - Airbase Interiors Limited (FARX0BY097X)		2		Airbase Interiors Limited (FARX0BY097X)		Documentation Update		1/31/14

										NC14106		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities for components, tools, materials and the segregation of serviceable and unserviceable  components, tools, materials.

Evidenced by:
1) Goods Inward storage facility is a red painted box, with no secure access and no physical segregation from the workshop facility.
2) The Goods Inward storage area contains materials identified as serviceable and unserviceable without segregation.
3) Materials entering the facility were stored outside of the Goods Inward storage area.

AMC.145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC4884		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
1.  The internal competence assessment sheet should be reviewed in association with GM 2 145.A.30(e) Competence assessment procedure to ensure that all staff have the relevant training required for the position held. [Contract staff require MOR training and MOE/Procedures training relevant to their scope of work]
2.  During the audit it was noted that QE Ray Weller has not attended a formal Part 145 or FAA Special conditions training course.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Retrained		6/22/14

										NC14112		Wallis, Mark		Wallis, Mark		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuance of an authorisation when satisfied that the appropriate paragraphs of part 145 have been complied with.

Evidenced by:
1) At the time of the audit, it could not be demonstrated that certifying staff approval number 93 held the appropriate experience or qualifications for the approval categories issued by the organisation,  as detailed in the authorisation document.

AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC10811		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.a.45(a) with regard to the use of current maintenance data.
Evidenced by:
Whilst reviewing the SR Technics repair bench it was noted that the hard copy data folder containing CMM 25-26-48 applicable to EasyJet A319-100 was at Revision 12 dated 17/12/14, when checked against the Technical Portal the current status should have been Revision 16, dated 25/11/15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1946 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		1/29/16

										NC4885		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to timely corrective action against internal findings.
Evidenced by:
On review of the Quality System, it was noted that a number of internal findings remained open for an extended period of time.  Closure action should be carried out to close these items out as a matter of high priority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Reworked		4/14/14		1

										NC14111		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality Policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to QA system audit 16-M-11.

Evidenced by:
1) Audit 16-M-11 had 8 overdue findings with no evidence of control or extension.

AMC 145.A.65(c)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC14115		Wallis, Mark		Wallis, Mark		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE does not contain all of the information required.

Evidenced by:

1) The MOE does not contain terms of reference for the Operations Manager.
2) The MOE does not contain the requirements for mandatory occurrence reporting 376/214.
3) The MOE does not contain sufficiently detailed procedures for the recruitment of temporary staff.

AMC145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

		1				21.A.139(a)		Quality System		NC11545		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality Assurance System.
Evidenced by:
1.  The internal Part 21G system audit was completed in Dec 2015 ref audit 15-G-8.  At the time of the audit, an electronic or paper copy of this report could not be located.
2.  The current QA plan shows that supplier audit against Yarwood Leather based in Leeds has not been completed, audit was due Feb 2016.
3.  The current capability list cannot be shown to have been reviewed against all part numbers, QA confirmed that only new parts were added and a status review of older, historical part numbers has not been carried out to confirm if those parts are still valid or in production.
4.  Internal product audit completed on 29 Feb 2016 records 7 internal findings.  On review, findings ref 16-011 and 16-014 were found to have been closed when the corrective action did not address the root cause of the finding.
5.  Although it was found that company procedures, on the whole, were being reviewed, there was no detail within the QA system procedures that set out a periodic review and at what interval.  The procedures were being updated as information changed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1		1		21.A.139(a)		Quality System		NC14632		Wallis, Mark		Wallis, Mark		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the verification of incoming material, are as specified in the applicable design data.

Evidenced by:
At the time of the audit a review of the materials used in the manufacture of life vest pouches, found materials transferred from Servecorp Ltd had not been appropriately controlled by the organisation. The organisation could not demonstrate verification of transferred stock to ensure correct records & traceability of raw materials had been carried out. GRN BH160421-001 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

		1		1		21.A.139(a)		Quality System		NC14631		Wallis, Mark		Wallis, Mark		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)  with regard to a subcontractor being under the direct control of the POA quality system.

Evidenced by:
At the time of the audit the organisation was using a subcontractor (Sigma) in Poland, who were not approved by Airbase or included in their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

		1				21.A.139(a)		Quality System		NC4864		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedure review and control.
Evidenced by:
Procedure 852QA-2000 requires review to include defined time limits for completion of corrective action required, resulting from internal quality audit review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Documentation Update		6/22/14

		1				21.A.139(a)		Quality System		NC4865		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with the independent quality assurance function with regard to ensuring necessary corrective action is completed.
Evidenced by:
At the time of the audit, it was noted that a number of internal audit findings remained overdue for an extended period of time.  Review and closure of all outstanding findings is required as a matter of highest priority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Reworked		4/14/14

		1		1		21.A.139(a)		Quality System		NC4862		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to Part 21G evaluation.
Evidenced by:
1.  At the time of the audit it could not be demonstrated that an independent quality audit had been completed to demonstrate compliance with all elements of Part 21G regulation.
2.  At the time of the audit no details were available to demonstrate Management Meetings as detailed in POE Section 1.8.3, no evidence of minutes or meetings were available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		5/25/14

		1				21.A.143		Exposition		NC11546		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with the POE with regard to Section 2.1 Quality System
Evidenced by:
On review of the POE, Section 2.1 makes reference to regular Management Reviews.  There is insufficient detail to explain how often the reviews take place and who attends, no information to show that this activity forms part of the quality feedback loop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC4863		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.
Evidenced by:
It was noted that Quality Engineer Ray Weller who had been tasked with performing Part 21G audit functions had not completed a formal Part 21G training course.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

		1				21.A.145		Approval Requirements		NC8707		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
During the audit it was noted that there was no evidence that Part 21G refresher training (to support staff competence) had been carried out to meet 21.A.145. This was further evidenced by training/authorisation records for Jane Deakin and Mark White where there was no record of Part 21G refresher training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.145		Approval Requirements		NC8710		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facilities appropriate for the work undertaken.
Evidenced by:
1)  High level racking within Part 21G working area contained numerous boxes of equipment & records. The organisation could not demonstrate the contents of these boxes to a satisfactory standard during the audit or if it was an acceptable space to store such items.
2)  General housekeeping was poor, with unprotected boxes containing rivets & cording found within the Part 21 working area.
3)  The walkway between stores and inspection area contained at least 30 boxes of seat covers & curtains marked for despatch as highlighted in the supporting photos. Although there was no encroachment on the walkway, it was evident that there was not enough storage space available for routine despatch of such items.
4)  Additionally, there were a number of boxes and items outside the Production Planning Office (one was an empty wooden crate and others contains offcuts of sheepskin material), again supporting the lack of storage space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1		1		21.A.145		Approval Requirements		NC11547		Sippitts, Jan		Sippitts, Jan		21.A.145 Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with current Part 21G.A.145 Airworthiness Data with regard to regulatory information held on the intranet.
Evidenced by:
1.  A review for the correct version of EASA Part 21G regulation information found that the data listed on the internal intranet was dated Nov 2013 and not the current issue.
2.  On review of the DOA/POA agreement ref 2011-10, it was noted that the Contour Aerospace Ltd document ref K13111-737-321 made reference to engineering change request ref C40247.  The agreement did not refer to a modification and the engineering change request could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC4866		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d2 with regard to certifying staff competence.
Evidenced by:
On review of the training records for Nigel Sadler, it was noted that continuation training for Part 21G (ref POE Section 2.1.5.3) could not be demonstrated within the preceeding 24 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		6/22/14

		1				21.A.145		Approval Requirements		NC8713		Sippitts, Jan		Street, David		21.A.145 (d1) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d1) with regard to training provided for certified staff.
Evidenced by:
1) The organisation were unable to show that Part 21G refresher training had been carried out by Peter Bartley & Jane Deakin.
2) The organisation were unable to show that any EASA/FAA/TCCA refresher Form 1 training had been carried out since 19/09/2008.
3) Training records for Peter Bartley failed to confirm authorisations given, as two separate documents (dated 12th September 2014 & 21st September 2014) stated different authorisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.165		Obligations of the holder		NC4867		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording details of work.
Evidenced by:
On review of EASA Form 1 ref ABUK1004369, 4370, and 4371, it was noted that a number of Production Process Sheets were incomplete; some GRN information relating to materials used (and required to trace burns testing) had been omitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

		1		1		21.A.165		Obligations of the holder		NC8712		Sippitts, Jan		Sippitts, Jan		21.A.165 (d) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to:- Records kept in a form acceptable to the CAA.
As evidenced by:
During the inspection of the Part 21G factory floor, it was noted that a number of boxes marked 'Crewe Records' were stored in high level racking within that area.  At that time, it could not be confirmed whether those boxes contained airworthiness records applicable to activity connected with Airbase Interiors Part 21G OR Part 145 activity.  
The organisation could not provide access to these records and could not demonstrate that they needed to be protected from deterioration, alteration or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.139(a)		Quality System		NC7920		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier non conformances.

Evidenced by:

Approved Supplier - SC Condor SA. Non conformances were raised following a supplier audit conducted by Airborne Systems supplier QA. The audit findings were entered in QPulse, but were not categorised correctly. In addition, the target date for the findings (3 off) had been exceeded with no justification entered on the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

		1				21.A.143		Exposition		NC7919		Chrimes, Ian		Chrimes, Ian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in POE.

Evidenced by:

POE Section 2.3.12.10 allows for design changes (minor) to be made to existing parts. This is no longer allowed based on information provided in CAA Information Notice Number IN-2014/142 dated 26 August 2014. POE should be revised to take into account the latest EASA requirements as per the Information Notice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC19508		O'Connor, Kevin		O'Connor, Kevin		21.A. 139 quality system The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to quality system
Evidenced by: Stage 01A Cert stamps - not resisted from unathorised use, stamps left on top of tool boxes, sealant adhesion promoter stored in Sge 1A chem cabinet, use by date 05/2018 - 09/2018		AW\Findings		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC5763		Clarke, Terry		Clarke, Terry		It was apparent from discussions with staff using shipping notes that the processes contained in AP2044 were not followed with regards to inspection requirements before certifying shipping notes. Additionally, the required inspection requirements before signing C.o.C’ s could not be determined. There were also concerns expressed by the staff regarding the need for refresher training that covered current procedures and different release processes.		AW\Findings\Part 21		EASA.21.118 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		9/16/14

										NC6073		Clarke, Terry		Clarke, Terry		During review of QSR AC/L/ST/14-0005 it was found that the required inspection had been recorded as performed in the QSR but the aircraft records had no record of this task accomplishment.
(This finding is a follow on activity from audit 21G-2014-078 where concern was raised regarding the terminology of Attestation and Certification in A2406.3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.116 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		10/14/14

										NC12635		Greer, Michael		Greer, Michael		Stage 03 Production: Torque Wrench
During the review the torque spanner (FIL 6183) used for the ICY task did not reflect the torque identified on the drawing M57570035 which was being used for the task. The required torque was 9.1 to 11.1 and the torque indicated on the spanner was 10.4 to 12.4.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC12636		Greer, Michael		Greer, Michael		X24 Kit stores Building 07N: SOI
Standard Operation Instruction used for shadow boarding AGS for stage 01 production cover bolting activities did not have an unique identification number and the document had not been signed as approved on the copy being used by stores / kitting personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC7152		Giddings, Simon		Greer, Michael		A380 Planning Stage 01 and 02:
It could not be demonstrated that adequate configuration control could be achieved.

Evidenced by:

Effectivity of DQN DHB0125929 could not be shown as follows:

Normal planning tracker for Stage 00 lists DQN DHB0125929 for Assy Panel 3-4 bottom (interfay sealant not required).  DS release date 08 May 2014.  The DQN was raised with reference to MSN 175 and stated that the change was be carried out under Mod 69995.  This was a minor omnibus modification.  The change would update the L57241254 Panel 4 Bottom Assembly to move the inboard sealant etching edge.  It would also require the update of tool 071AL015905B used for marking the sealant areas on the panel.  The planner stated the effectivity of the DQN would be MSN 174 that introduced the used on part L57241253.  However this could not be verified in any of the documents presented.  Also the current build had moved beyond MSN175 so retrofit would not be possible.
Therefore it could not be demonstrated when the modification will be introduced to the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC6933		Giddings, Simon		Clarke, Terry		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(a) and (b)(iii) with regard to Quality System – Documentation Control.

Evidenced by:

Location – NDT Inspection Department.

It could not be not consistently demonstrated that the deployed work instructions were reviewed and updated in a timely manner: 

a) Approximately 5 of the 12 available documents were observed to at their original issue of circa 2007.

b) References were made to high level / parent documents which were obsolete and/or replaced.  Examples noted in WI/NDT/ULT/463 included reference to AP5121 which had been cancelled and replaced by A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/3/14

										NC7151		Giddings, Simon		Giddings, Simon		A380 Stage 01 and 02:
It could not be demonstrated the Operational Surveillance Activities detailed in the A380 Lineside Quality Assurance Audit Programmes were being achieved and that non-conformances were being investigated and completed to the approved procedures.

Evidence by:
a) The L1 – Audit Operators, L2 – Adhering to Process and L3 – Operational Surveillance quality assurance audit programmes for April/14 – April/15 had a significant number of audit events indicating not completed or overdue during the period April 2014 to date.
b) Non-conformance CTQ0020 had not been investigated and completed as detailed in procedure A5217 Manage Corrective Actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8895		Greer, Michael		Price, Kevin		At the Panel Assembly Area - 
The tooling in use by the LVER machine operator was inspected. It was observed that a Digital Depth Gauge, CW37560, had a re-calibration date of 02/03/15 which was out of date at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10058		Giddings, Simon		Giddings, Simon		Free Issue Materials

Hangar 92 Single Piece Flow Station, SA-FL-AGS514-STBD-Bay 14: Numerous sizes of ‘Cruise Rollers’ were observed not to have any part marking or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/25/15

										NC10057		Giddings, Simon		Giddings, Simon		Control of Non-conforming Items

It was unclear which procedure/process was applicable for the management and control for the re-work of outstanding defects (Airbus and sub-contractors). It was identified that CPR9003 ‘Control of Non-Conforming Items’ (form QA323) and ‘MI9-183, Rework (Snags) – Aircraft History Record’ (form QA615) contain similar but differing instructions and requirements for recording information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		1/7/16

										NC10055		Giddings, Simon		Giddings, Simon		Line Side Quality

It could not be satisfactory demonstrated that the requirements of procedure A1068 had been fully implemented within the facility.

Evidence by:

a)   Procedure A1068 Section 2.3: An ‘Operational Surveillance Plan/Programme’ could not be provided for review.

b)   Procedure A1068 section 2.4:  An analysis of operational needs could not be provided for review.

c)   Procedure A1068 Section 3.0: Information/records relating to the authorisation of assessors and/or auditors could not be provided for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC13877		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the competency records.
Evidenced by:
The subcontractor, SPS Leicester, competency records for laboratory staff were observed to be a list of training received, the records did not show evidence of a competency assessment nor a declaration of competency. Records for stamp "lab 15" were reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13878		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to fixed process definition.
Evidenced by:
Industrial process flow chart for fixed process ABS1418 gave an incomplete definition for the component heat treatment, quoted as HTS 85 when it should have been quoted as HTS 85E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13708		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of subcontractor's special processes (chemical processing)
Evidenced by:
Airbus control of SPS Technology Ltd - Leicester cadmium plating processes was declared to be via Nadcap chemical processing commodity task group, however the Nadcap chemical processing scope only covers silver plating.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13710		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with  21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester control of scraped items via the inspection record card was observed to be incomplete:
a)  The number of items taken for conformity testing by the laboratory is not recorded on the inspection record cards reviewed.
b)  Inspection record card associated with batch 22259 indicates 1 item lost at Op 190 however there is no justification stated for the removal of the item.
c)  Inspection record card associated with batch 13399 indicated 1 item lost at Op 260 (inspection) and 3 items lost at Op 280 (final inspection) however there was no reason stated for removal of the items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13709		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester could not demonstrate objective evidence that calibration certificates for load cell attached to material testing machine serial number 144804 or infrared pyrometer serial number 3107661 (attached to AIDA forge)  had been reviewed to ensure the acceptability of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13873		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to storage of product. 
Evidenced by:
The quarantine cage was observed overfilled. Additionally, boxes containing components were observed stacked within the despatch area in an inappropriate manner, boxes were observed to be collapsing and being crushed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC15687		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to tests to ensure conformity to design

Evidenced by:
When reviewing ‘Goods-In’ material testing of anodizing extrusion (D512220-3) it was apparent that the member of staff carrying out the test was unable to demonstrate how to get to the actual test procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15776		Giddings, Simon		Greer, Michael		Quality System Procedures

It could not be demonstrated that production activities, particularly ‘Lineside Quality’, had procedures in place to define, control and execute their function in support of the production activities.

See also GM No.1 to 21A139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC19039		Selwood, Keith		O'Connor, Kevin		21.A.139(b) Quality System -
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)  with regard to Manufacturing processes
Evidenced by:
Uncontrolled AGS, various, nuts bolts and washers were found on the floor and wing carry jigs in the eqiupping FOD critical area in building 07N.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC19506		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Housekeeping The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Housekeeping.
Evidenced by: Building 152 Component receipt, slings "Life expired" not protested from unintended use, not segregated /cage unlocked. Straps missing, not used appropriately on various transport media. Uncontrolled Loose AGS observed across various Leading edge assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC19507		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of consumables
Evidenced by: Jig 19 (North) MSN review Stbd (A320) uncontrolled AGS found in operators tool box, sealant adhesion promotor, use by date 10/2018 and 11/2018. Life expired paint - expiry at 09.00 0bserved on workstation at 11.20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC11174		Price, Kevin		Chrimes, Ian		Verification of incoming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Rivet milling damage observed on MSN1744 port top panel 1 (Part Number F5725273900401) this damage was not recorded within technical log and no concession, deviation or outstanding work recorded within the constituent assembly inspection report received from Triumph aero-structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC13146		Chrimes, Ian		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Component conditions of Supply.
Evidenced by:
During review of the West Factory Storage areas, Air Conditioning pipes supplied by Magellan were identified in Stage 03 stores with damaged storage media.  In addition, there was clear evidence that these damaged boxes had been re-used in their damaged state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC12624		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a  with regard to incoming inspection requirements.

Evidenced by:

X44 Good Receipt Area
On review of goods receipt activity (reference 2200059822) it was identified the inspection requirement for the documentation accompanying this delivery were a certification of conformity and a supplier approval number. The actual documentation received and accepted was a EASA form 1 (Reference 1600862072) with no supplier approval number present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC14085		Giddings, Simon		Bean, James		LR Stage 02 - Quality

It could not be demonstrated that the Quality oversight in Long Range Stage 02 was effective.

Evidenced by:
It was identified that Quality Lineside has one individual per shift , and it was further noted that this role was primarily reactive. It was unclear how the normal responsibilities in this role were being carried out. As follows:-
• M1067 details quality lineside responsibility and includes operational surveillance checks, which are not being adequately completed.
• The 2016 surveillance plan is incomplete with 10 items not carried out and 5 items still open. Also the whole suite of surveillance checks (to item 52) has not been completed.
• For 2017, No activity has been carried out against the surveillance plan to date.
• Effective management of resources was not demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		6/30/17

										NC6094		Clarke, Terry		Clarke, Terry		It was noted that a review of stored products is not conducted on a routine basis to ensure adequate protection and storage conditions for parts held over an extended period. A pylon fitting was observed without packaging or surface protection with evidence of surface deterioration. It was stated that responsibility for this activity had been an oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6091		Clarke, Terry		Clarke, Terry		Parts within the store location 07C were observed not to meet the criteria appropriate for bonded stored products evidenced by:
a. Connector M28150111200 for the A400M project was returned from MSN 005 under the hold process whilst the part appeared used with evidence of deterioration i.e. untreated surfaces with evidence of corrosion.
b. Large qualities of coupling rings were observed within the AGS location without identification or traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		8/12/14

										NC7671		Clarke, Terry		Clarke, Terry		No evidence was offered during the audit to indicate how the quality oversight of K&N services provided to other Airbus internal requestors was performed i.e. Spares Eurocentre SEO		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		10/28/14

										NC7668		Clarke, Terry		Clarke, Terry		During the audit several examples were highlighted where the interface between those performing the K&N quality oversight (QDTL) and the responsible QR in PJD were inadequate evidenced by
a. No internal requestor referential was stated to be applied for consistency and visibility of PJD. 
b. No interface documents were offered during the audit that ensured the activities of QDTL satisfied the requirements of PJD.
c. Classification of Change Requests by QDTL did not correlate to PJD terminology or process. i.e. major/minor scope changes. Additionally, there was no visibility by PJD of the relating procedure M2966.
d. The qualification of K&N in the North factory (A350) was incomplete. This had not been achieved since the factory first came into operation. This situation had been missed during previous SCRs. An extension to the scope of K&N contributed to this condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7669		Clarke, Terry		Clarke, Terry		It was observed during the audit that M20193 was not being consistently applied by PJD to all suppliers. i.e. M20193.1 paragraph 1.3 case 2 requires compliance at all production sites.
Changes to the work specification do not require re-qualification before the use of the revised work specification. It was unclear how acceptable minor changes detailed in M20193 are managed and communicated.
It was understood that changes are planned that will introduce an ARP approval number for each site but presently the oversight and control is not in compliance with the procedure.
This lack of compliance was evident in the audit of K&N as a large supplier under the responsibility of PJD but the effect upon the other 700 suppliers was undetermined at the time of this audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7670		Clarke, Terry		Clarke, Terry		Oversight of K&N staff authorised by Airbus could not be consistently demonstrated. i.e. training records and authorisations together with accurate completion of AUK004 and compliance with CPR1009 especially regarding 17G authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/14/15

										NC8905		Clarke, Terry		Clarke, Terry		At time of audit unused build kit boxes delivered by K&N were found with missing parts that had not been highlighted as shortages an example of which are:
MSN: 26, Station: VBNR78
Description: INSTL SUB-STRUCT PFS
PO: 1002142163
AGS Location: B03 B02 X2
Delivery Area: A350-3 S5 STBD 78 Z2
Date: 16/03/15   20:00:00		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.167 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/24/15

										NC8891		Clarke, Terry		Giddings, Simon		LCM Treatments
Planned Preventative Maintenance check/process sheets - it could not be consistently demonstrated that specified maintenance tasks had been completed: the following were notable examples:

a) Calibration labels displayed on a number digital control units within the Haden treatment plant had expired; calibration ‘due dates’ were noted as 1st July 2014.
b) Report STP-2015-101/796: drive belt not changed; Report STP-2014 – 36/796: drive belt not changed; Report STP 2014 – 31/1111: no supporting data for the maintenance tasks being completed on tanks 4, 7, 11 and the Rectifier Panel
c) Generally, the sheet 2 of the PPM sheet for ‘Observations Raised/Noted’ during maintenance and the transfer to the ‘Concept’ management and control system were not consistently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8892		Clarke, Terry		Giddings, Simon		Paint Thickness Meaurement was reviewed at the LCM paint facility and the following was noted:
a) Elcometer kits - ‘calibration foils’ were in a poor state of order and it could not be demonstrated that the listed foils were available in the kit(s).
b) Paint thickness - it was observed that the applied paint, particulary around manholes, was 30 microns which exceeded the specified tolerance of 15 – 25 microns.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8893		Clarke, Terry		Clarke, Terry		LCM Paint Facility
Panel marking and masking in accordance with ABP 9-4324, MI_8-113 and supporting drawings.  It was observed that the referenced documents did not clearly specify where and what information was to be recorded on completed panels. Alternative locations were being used to record panel information as it was stated that the location detailed on the drawing(s) became obscured by subsequent production activities.  The local working activities were not commensurate with the drawing or support information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10631		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that the QSPL timeout of 2 years inactivity for special processes as detailed in M1016 section 5 was being implemented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/27/15

										NC10630		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that Purchase Orders included all necessary details for the supplier to manufacture the parts in accordance with the applicable requirements. 

Evidenced by:

Contract references to which the supplier should be manufacturing products referenced the quantity contracts and not the supplier contracts.

•   Description Text “Inspection Conditions” was populated with default text rather than specifying the actual requirements for the part manufacture and release.

POs sampled included PO 1802017676 and 1802029574.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11784		Giddings, Simon		Greer, Michael		Quality System - 21A.139(b)(xi)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xi) with regard to competence, as evidenced by:

Lineside Quality surveillance activities of competence and authorisations was indicating 9 staff overdue their bi-annual competency review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11783		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(i)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(i) with regard to document issue, approval, or change.

Evidence by

SOI SHS22A3K02704-130-001-A0 sections 1.1 and 1.3 had not been revised in a timely manner to reflect the changes to the production tooling/equipment that had introduced approximately 12m previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11779		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(ii)

Stage 02 - The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(ii) with regard to vendor and subcontractor assessment audit and control, particularly, Spirit AeroSystems (Europe) Limited (Spirit).

Evidence by:

a) It could not be demonstrated that Spirit issued new/revised CofCs as detailed in procedure Airbus A1130 section 4, table 2 for a supplier working under the Airbus POA or to Spirit document AERO-ALL-QU-PR-ALL-087 paras 6.2.2 or 6.3.

b) It could not be demonstrated that parts received on-site to Broughton by Spirit were processed to Airbus procedure A1130 section 2.8 goods receiving procedures or processes or Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7 for the storage and use of parts and materials.

c) AGS batch numbers were not consistently being recorded by Spirit on Intervention forms as detailed in Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7.

d) AGS was not being returned to the dedicated secure storage on the completion of work activities as detailed Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/24/16

										NC11780		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(vii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(vii) with regard to robust management and control of the calibration of tools, jigs, and test equipment.

Evidence by:

Stage 02 Zone 3 - Tool CHREF 280 P011 ‘Inboard Access Panel’ drill template was observed ‘stored’ on the floor.  It was also observed that drill guides (bush insert) were missing and the serviceability of the tool could not be determined. Similar, Tool CHREF 3373 P009 ‘Zone 3 Bermuda Door jig’ was observed stored on the dedicated racking but had 4 drill guides (bush inserts) missing and its serviceability could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC11781		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(xiii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(xiii) with regard to the handling, storage and packing of parts and materials.

Evidence by:

It was observed that two Airbus operators were selecting aircraft parts from lineside trolleys and handling them without due regard, and best industry practice, to protect them from damage and metal to metal contact.  One operator was stacking the parts in to his hand and the other was piling the selected parts into a ‘transfer box’. The collected / picked parts were then assembled into a dedicated long kit box with a customised foam insert. The kit box was marked as K1360, Bay 3 kit, Seal Plate Rack, SH??22A3K218 (ident label was damaged with some characters being unreadable)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC13143		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iv) with regard to spares control.
Evidenced by:
During review of the AGS Repatriation System in East Factory, Building 601 (K&N AGS Store), it was observed that the AGS returned from Stage 1 Single Aisle Production activity, were removed from their approved storage bags, and collected into larger unidentified bags which contained multiple Batch Numbers, from multiple MSN's.  These bags were then introduced to the Fast Pick AGS Store (The Pick Face), by sweeping existing stock to the rear of the container, and emptying the bag into the front.  From this point, control of Batch Numbers for all contents of the container was lost.
  *  Note 1: The Fast Pick system appears to have contributed to this issue, with the overfilling of kit boxes being a particular problem.
  *  Note 2: The need to reduce AGS wastage has resulted in 105 hours per week being expended on the repatriation activity, due to oversupply of AGS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14073		Giddings, Simon		Greer, Michael		LR Stage 02/03 Sealant Application

It could not be consistently demonstrated that sealant was applied to the requirements of ABP4-5141 Issue 16.

Evidence by:

a)   Swarf contamination was observed in the sealant.
b)   Gaps were observed in sealant 
c)   Rib 27 Aft spar joint plate (Fish plate) external side – a continuous bead of sealant was not evident.
d)   It could not be demonstrated if there was any divergence in terms of compatibility between existing sealant (Interfay) and the new ‘Grey’ (MC-780) sealant on the same joint, i.e. in the form of a ‘butt’ joint.
e)   It could not be demonstrated that the ‘Grey’ (MC-780) sealant had been consolidated into the SAP operations/phases.
f)   A SPL (Single point lesson) was not considered an effective process to communicate the sealant change to capture all operators / users.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5761		Clarke, Terry		Clarke, Terry		A section of an A320 top panel cut off at rib 4 was found stored in an empty space next to air conditioning ducts in site 5 adjacent to the A330 FOD critical area and paint shop (part number D572-56674000, DHB4017).
The panel was apparently being used as a test and training piece by the lab for SOCAGEL use.
It was inappropriately stored and had no form of identification attached. In addition it appeared that it had not been processed and controlled in accordance with current scrapping procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC7667		Clarke, Terry		Clarke, Terry		It could not be demonstrated that a method or process was implemented that confirmed Airbus were satisfied and confident that delegated approvals to approve sub contracted personnel was effective and compliant to CPR1009 requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		11/11/14

										NC7666		Clarke, Terry		Clarke, Terry		During review of the audit programme and available resources it became evident that a resource issue was creating difficulties in achieving the plan.
Evidenced by:
a. Audit reports remained outstanding for extended periods.
b. Multiple re-scheduling of audits.
c. Audit programme of 2014 is now focused in November and December 2014 to achieve the planned level of oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Resource		11/11/14

										NC7863		Clarke, Terry		Clarke, Terry		It was apparent that dormant suppliers remained approved and qualified indefinitely even though no activity was taking place. This could permit purchase orders being placed on suppliers that did not have the ability to satisfy current Airbus requirements.
i.e. Triumph Structures ARP135082. It was understood that A5574 will be updated to capture this subject.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		12/16/14

										NC7153		Giddings, Simon		Greer, Michael		A380 Stage 01:
It could not be demonstrated that manufacturing processes were adequately controlled.

Evidenced by:

Jig 2 – Operation on SAP
The operator was observed painting bolt heads on the MSN 200, bottom skin at rib 13 aft.  A black and white photocopied instruction marked for information only was used by the operator at the work station.  It was noted that for rib 13 aft the photocopy was not clear (the original was colour) but closer inspection revealed that the instruction was actually “seal heads & tails”.  This operation could not then be demonstrated within SAP operation PO#1001788083 Phase 0500 (including SOI LMOP57241600010-130-002-A1) as interrogated by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC7665		Clarke, Terry		Clarke, Terry		During review of audit closures it could not be demonstrated that the root cause and preventative actions had been effective/robust.
Evidenced by:  
a. Internal audit DO_RISK_21G-007-14 dated April 2014 and EASA audit 21G-002-14 dated October 2014 on ‘A380 Lineside Quality’ noted that no root cause analysis had been performed for the internally raised non-conformances.
b. EASA audit 21G0001-14 dated April 2014 and internal audit DO_RISK_21G00010-14 dated October 2014 raised similar findings on the management and control of ‘Out Located Work’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/26/15

										NC7859		Clarke, Terry		Clarke, Terry		It could not be demonstrated that there was evidence to support the approval of special processes as required by AP5270. One of several sampled special processes was ADI report TW0224 which did not confirm that ADI processes satisfied the requirements of AIPIs. It was observed that numerous referenced documents were missing or did not contain the required substantiating / objective evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7860		Clarke, Terry		Clarke, Terry		It could not be demonstrated that all suppliers are assessed for risk as required per AP5259.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7858		Clarke, Terry		Clarke, Terry		During review of several SCRs it could not be demonstrated that they were completed to a consistent standard or the required data was provided by Airbus, the sub contractor ALTEN or the suppliers. i.e. missing information in a number of fields including audit assessment detail (box 9), risk (boxes 11 & 12), general comments (box 13), conclusions particularly next SCR date (box 14).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7861		Clarke, Terry		Clarke, Terry		It could not be demonstrated that where required the couple qualifications were accomplished as required by AP5269 (i.e. ADI).
It was understood PFIS registration is carried out under direction from the buyer which enables the purchase order to be raised against a supplier. No evidence of any validation or investigation by the buyer was available to support the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7862		Clarke, Terry		Clarke, Terry		It could not be demonstrated that any independent quality oversight was being performed for the sub-contractor ALTEN used to prepare SCRs. Additionally it could not be confirmed that the work specification sufficiently detailed all tasks required of ALTEN that require cascade to ALTEN personnel to ensure the processes are conducted to Airbus requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC9595		Giddings, Simon		Greer, Michael		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were available to support production operations.

Evidence by:

SOI LMOP572-5410400130-001-A0 was not accessible when the hyperlink was selected and the operator was presented with a 'Display Error' message.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC9594		Giddings, Simon		Giddings, Simon		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were updated/revised as a timebound activity.

Evidence by:
a)   MI_8-191 made reference to Carbon Ribs: Carbon Ribs have not been used on the A380 programme for circa 2 years.

b)   ENG32985 "Instruction for the Use of A380 Rib Strong backs within the Stage 01 Rib Cell Area" sheet 11 of 15 made reference to 'Composite Ribs' and stated that 'connectors' used for 8mm diameter holes were coloured yellow. Yellow 'connectors' were observed being used on aluminum ribs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC8908		Greer, Michael		Greer, Michael		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production kit boxes.
Evidenced by:
1. A kit delivery for MSN1671, box number KAFT73F176A01, structures, rollers etc, was located at Lineside location TA-03-WS-1S-LE-2B. Inside the box a label was noted, ‘where planned’ assembly SAFT7-3F-176. On the outside it displayed SAFT7-3F-260. The ‘where planned’ assembly should have been SAFT7-3F-272. There was also no picking list with this particular kit.
2. Bay 3 - L/E Inboard Bench kit box SAFT7-3F-254 had the pick list for SAFT-3F-294 inside it. SAFT-3F-254 label on the kit box was incorrect.
3. Kit box SAFT7-3F-294 had a label on the inside identifying it as SAFT-3F-174 which should not have been there. 
4. Pick list 106444064 was missing information in the following fields: ‘Date of Pick’, ‘Goods Issued By’, ‘Goods Issue Number’, and ‘Number of Pick Lists’.
5. In parts kit SAFT7-3F-290 some AGS was found down the side of the foam, e.g. various nut’s and bolts. A drill was also found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Late & Rejected		7/24/15

										NC11265		Price, Kevin		Price, Kevin		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
Whilst reviewing work being carried out on wing (MSN 1740) it was noted that the operator had a zonal tool kit, however on top of this was a red tool box containing many uncontrolled items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/10/16

										NC11268		Price, Kevin		Greer, Michael		Quality System – Documentation Control (Concessions)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(x) with regard to documentation control.

Evidenced by:
Whilst reviewing the concession log for MSN 1739 L/H it was noted that the index to the concession log forms (QA-274) identified 6 pages of concessions whereas there were in fact 8 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11178		Price, Kevin		Chrimes, Ian		Production Aids
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production aids.

Evidenced by:

The SOI Number 00611 at Issue B (SOI for A330 – Rib Setting – Use of gauges and slips).
1) On review of Standard operating instruction (SOI) 00611 issue B contained within the documents for operation 1745SAFT71B128. Line item 2 under operating description states “ Ensure gauges issue number is of the current standard” and under key points it states Rib setting gauge tooling issue number can be found etched on the part…….To obtain current issue number of tooling contact engineering. Engineering could not directly confirm which issue number was current and had to contact a third party for confirmation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC10629		Greer, Michael		Giddings, Simon		Quality System

It could not be consistently demonstrated that SCRs were fully and accurately completed by the commodity groups and applicable SOMs. 

Evidence by:

•   Data fields on the SCR not completed
•   Where red categories were identified some categorisations were in error plus mitigating actions were not recorded.
•   Reviews did not consider all the supplier activities, particularly when the supplier was used by multiple commodity groups. 
•   No follow up links between SCR findings and actions to the SAA.
•   Inconsistencies between the data fields and the template drop down guidance material.
•   Not all commodities had work instructions/guidance for the completion and population of the fields in the template.

NOTE: SCRs sampled included APR numbers 244655, 291914, 147771, 210477, 295584, 150951, 201798 and 220816.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11264		Price, Kevin		Price, Kevin		Documentation Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to control of production data drawings.

Evidenced by:
Whilst at the Fuel Equipment Prep area of Building 166, an operator when asked to gain access to the drawing of the task for which he was presently working (assembly of a fuel valve) he made reference to an A4 Arch Lever Folder next to the SAP terminal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11175		Price, Kevin		Chrimes, Ian		Handling & Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling of incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Hard contact observed between storage media and MSN1744 port top panel 1 (part number F5725273900401)which had also resulted in unrecorded damage affecting the inboard butt strap area.
(See photographic evidence pack).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		6/3/16

										NC11177		Price, Kevin		Chrimes, Ian		Calibration - Tool setting gauge
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool calibration.

Evidenced by:

1. Rib Setting Gauge – Drawing No 228AF111582B AS0001 & 228AF111602B AS0001.
Shows Critical Face Tolerance of +/- 0.02mm (Note A on drawing at 3 positions on the tool).
The Rib gauges are only subject to visual yearly inspection. It is unclear as to whether or not the Rib Gauge should be subject to periodic calibration to verify these dimensions.

2. Rib Setting Gauge – The tool is marked with suffix B and the tool drawing identified  as suffix B. However, the tool database identifies the tool as a drawn tool with a suffix D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11179		Price, Kevin		Chrimes, Ian		Part Marking
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to identification and traceability of parts.

Evidenced by:

It could not be confirmed what information taken from part marking of individual components constituted a serial number. Serial numbers recorded on QA-272 within the technical log for MSN175 LH were in varying formats. For example serial numbers for rib 8 fwd is recorded as 50416 and for rib 8 aft as 200592713 both entered by CQ552J. On review of the components it could not be determined which recorded number was the manufacturers serial number (See photographic evidence)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC12211		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(B)(1)(xiii) with regard to Storage and movement of wing components.
Evidenced by:
The ISS ‘transit’ area was congested and full of panels on trolleys, due primarily to the NEO transition.
These panels were not being moved with due care, as shown by:
A. The operator was not able to see the panel end from his position when moving the trolley. 
B. There was no assistant to ensure adequate clearance of the panel at the outboard end whilst being moved.    As a consequence of this’ there was a near miss at the outboard end of the panel assembly with a power unit handle, such that the protective foam pad was knocked off the panel tip.
C. The operator then pushed the panels laterally into their transit slot by leaning directly on the nearest panel, instead of using the trolley handle. The panel was significantly deflected under the applied pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12209		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to Control of the introduction of Design Changes into the Production environment.
Evidenced by:
During review of the Single Aisle Flowline (Hangar 91), a design engineer from Filton was identified, who was carrying out a trial fit of ‘rapid prototype’ (additive layer manufactured – ALM) plastic mock-up of hydraulic parts on a wing.
This review identified a plastic package of prototype metal components, some of which were capable of being fitted to the wing.  These were uncertified and uncontrolled, and should not have been introduced into the production environment without adequate control.

A Procedure could not be provided, which established management of the process to introduce design modification personnel and components into the production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12205		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.139(b)(1) with regard to Control of Sub Contractors.
Evidenced by:
The working environment for the Triumph on site working party ref: A330 NEO MSN1813 Left hand TAL11672 was sampled.  A number of significant issues were identified as follows:
a)  An A4 ring binder was identified on the work station which was full of uncontrolled design drawings. No index was included to confirm which drawings were contained, and it was later found that two of the six sampled drawings were at the wrong revision.
b) Several bags of AGS were found on the work station which had no label to indicate part and batch number, and were consequently uncontrolled and untraceable.
c) A tool tray was identified which contained an assortment of slave fasteners, AGS, wrapping, drills and swarf.  All appeared to be uncontrolled.
d) The plywood upper surface of the work station was heavily drilled and contained significant amounts of swarf.  In addition, this surface was surrounded by a raised metal bead which extended above the level of the ply surface. No protection had been placed under the stringers being worked on, which were longer than the supporting surface.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12627		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of scrap parts.

Evidenced by:

Location: Hangar 91 – Shop Floor.
Scrap Bin labelled as – “AGS and Metal swarf only”.  Bin contained anti-ice system band clamps and other aircraft parts, which were not AGS or metal swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/11/16

										NC12628		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of parts.

Evidenced by:

Pre-delivery wing storage facility

It states in A400M pre-delivery wing storage Quality Plan PA-A400M- PC-813 that “A list of all stored wings will be available and shall be kept current by the Supply Chain Logistics Department.”

On review of the current pre-delivery storage management process it was identified that the work tracker currently used to confirm wings in the pre-delivery wing storage facility did not reflect the current status, specifically MSN062 was not identified as in pre-delivery storage on the tracker		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12625		Greer, Michael		Chrimes, Ian		Quality System; Control of parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts in production area.

Evidenced by:

Hangar 91 – Next to Bay 9A.
Racking containing aircraft parts in blue bins available on shop floor. 
Storage bins containing aircraft parts. Bins had mixture of different parts. In some cases, the parts had no identification or markings. Similar parts had been located next to each other in adjacent bins (potential for cross contamination). In addition, some parts had grease nipples fitted and others with grease nipple not fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12998		Chrimes, Ian		Chrimes, Ian		Area: SMC (DST 1 & 2)
Stringer heat treatment ovens, stringer treatment tanks.
Control Recipe changed in ‘tank 8’ (Process Managers enabled). Authority came from a Lab Report, but no note of the Lab Report in SAP, so no traceability for the reason for change.
Lab Report - C/LAB 31769/15/H1 Issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12911		Greer, Michael		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(1)(vii) with regard to the calibration of tools, jigs and test equipment.

Evidence by:

PPM LCM and SCM: It could not be consistently demonstrated that the responsible Operations Managers would sign the PPM Maintenance Dossier following machine maintenance to ‘accept’ machines as serviceable, or consider any limitations, prior to re-commencing production processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/29/16

										NC13164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing information.

Evidenced by:

East Factory – Paint Bay – K+N Work Instruction WI-0009. The K+N WI does not refer to Airbus MI 4-45 in the "applicable documents" section of the Work Instruction. This MI is being used in this area.

Note :- The information from the MI was included in the Work Instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		12/26/16

										NC13494		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(ii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System - Vendor and Subcontractor Assessment Audit and Control.

Evidenced by:

It could not be demonstrated that the 2016 Vendor, Supplier and Subcontractor QMS oversight programme would be completed as planned. It was observed that numerous Category 1 and 2 Supplier audits had not been completed with some scheduled for April 2016. Similar, it could not be demonstrated that mitigation actions or reviews were available to provide justification for not undertaking the planned audits. 

Mitigation was available for the ‘Top 5 Disruptive Suppliers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13495		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(xiii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(xiii) with regard to Quality System - Handling, Storage and Packing.

Evidenced by:

Logistics (Main SA Store): It was observed that cardboard boxes, some marked with ‘fragile’, were stored in stacks of up to 5 high with a number of the lower cardboard boxes exhibiting deformation and distortion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13497		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(vii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(vii) with regard to Quality System –  Calibration of Tools, Jigs, and Test Equipment.

Evidenced by:

a)   Hand tools (Torque Wrenches): It was observed that numerous torque wrenches in the A320 FLE Wet-up Area (Noise Containment Facility) were in use with missing and /or ineffective socket retaining mechanisms which may result in tooling damage to the fixtures.

b)   Tool/Tooling Storage: It was observed ‘new’ A32X NEO tooling was ‘stored’ on racking in the A320 FLE ‘fettling area’ without consideration to possible damage, deterioration or deformation.

c)   Tooling / Jigs: It could be not consistently demonstrated that the periodic service and/or calibration of jigs ensured that the associated [removal] piece parts were satisfactorily part marked and that an inventory was placed on the jig. Sampled A320 FLE Stage 2 Jig #002 and JCN 2016-14.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13492		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(iv)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(iv) with regard to Quality System - Identification and Traceability.

Evidenced by:

Free Issue AGS (rivets, fasteners etc.): It could not be consistently demonstrated that free issue AGS was subject to robust management and control. Numerous examples of AGS being stored in free access bins without supporting batch/GRN control was observed within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13496		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System – Manufacturing Processes.

Evidenced by:

Sketch Sheets: It could not be demonstrated that sketch sheets were produced to a procedure or were subject to review/validation prior to being issued to production.  It was observed that sketch sheets were produced to varying standards and contained varying levels of information, eg addition of torque values etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13493		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System - Manufacturing Processes.

Evidenced by:

a)   It could not be demonstrated that the current working practice for the selection, verification and execution of NC tape/software on the Matsuura machines was commensurate with the W/O.  Sampled p/o 1726744 page 18/58 operation 20.

b)   It could not be demonstrated that the available W/O documentation package (referred to as the PRT List) detailed the NC tape/software version to be used for a particular auto-machining process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC14077		Giddings, Simon		Giddings, Simon		LR Stage 03 – Intercostals

An operator was observed to be using a ‘black book’ to supplement manufacturing data - photograph was taken by the Airbus Quality Assurance Guide.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14078		Giddings, Simon		Giddings, Simon		LR General – Housekeeping

Throughout the audit activities, the housekeeping shadow boards that were available in and around production facilities and jigs were sampled.  It was observed, in many cases, the boards were either empty, or not fully populated, with no obvious evidence of the missing products being actually in use.  The management, control and oversight of the housekeeping boards was considered less than optimal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14075		Giddings, Simon		Greer, Michael		LR Stage 03 Tooling 

It could not be consistently demonstrated that production tooling was available/maintained to the applicable processes and supporting documents.

Evidence by: 

a)   It could not be demonstrated that the tooling pins, 117AF103648T, 117AF103653T and 117AF103655T, detailed in ICY Process document F20-01-57-09-001/002 Issue 12 were available for use by production.  A sample of the ICY tool available to production identified different p/n tooling pins attached to tool.  The tooling pin p/ns were etched on to pin ends and an observed example was p/n 034AF107481D.  

b)   It was also observed that ICY Process document F20-01-57-09-001/002 Issue 12 did not consistently, or clearly, distinguish between CEO or NEO tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC15774		Giddings, Simon		Greer, Michael		Goods Receipt - Receiving Parts

It could not be demonstrated that parts were consistently inspected, received and released to production considering the applicable procedures, particularly parts released to production ‘at risk’.

Evidence by:

A sample of form QDXTL for p/n WR530 date 6/Jul/17 13:30 for w/o 1004795967 identified the following:

a)   Memorandum ME1624466 and the assosicated appendix form QDXTL were being used to release ‘at risk’ parts that were subject to damage and not during out-of-hours situations contrary to the pre-requisite requirements specified in the memorandum.

b)   Forms QDXTL were not fully completed, particularly Parts 3 and 4 on page 2 of 2 of the form.

c)   It could not be demonstarted that the contents of Memorandum ME1624466 had been transferred to manual FU.SD.03.03 ‘in the coming months’ as stated.  Memorandum ME1624466 was dated 28 July 2016.

d)   Completed QDXTL forms were not retained in a consistent manner.

e)   The continued validity and use of Memorandum ME1624466 could not be determined given that procedures A5535 Receive Products, M20426 How to Perform Technical Incoming Inspections (not reference from A5535) and CPR9003 Control of Non-Conforming Items and their associated forms were available to support production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15775		Giddings, Simon		Greer, Michael		Material Control and Traceability

It could not be demonstrated that parts, particular AGS that had been supplied using the ‘Ad Hoc’ process or were surplus to requirements, were subject to effective management, oversight and control.

Evidence by:
A350 Station 78 Zone 6:

a)   Numerous bags of ‘Ad Hoc’ nuts and bolts, some in large quantities 150, 300+, were ‘stored’ in the tooling media.

b)   Numerous, smaller quantities, of unmarked / unidentified nuts and bolts, were ‘stored’ in sealant pots and plastic containers within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15777		Giddings, Simon		Greer, Michael		Goods Receipt and Management

1.   Received Documentation:

      It could not be consistently demonstrated that the received hard copy release documentation corresponded to the e-records (SAP)/ARP) for the received part.  

      A review of the documentation received with a ‘Mid Front Spar’ from Spirit Aerosystems Limited with EASA Form 1 reference 80193577/20/1 identified the following: 

   a)   The hard copy EASA Form 1 stated in block 12 that concessions were detailed in the ‘attached eCAIR document’.  A review of eCAIR Folio 12 – Concessions was noted to be blank. A further review of SAP/ARP for the part indicated that 3 off concessions were applicable to the part.

   b)   Hard copy concession packs were attached to the part for only 2 of the listed 3 off concessions.

2.   Receipt of Parts:

       Use and completion of Form QA441 Airbus UK – Ext. Supply Discrepancy Form.

       The following items were noted from a review of a QA441 form, reference NF1362 dated 06/Jul/2017 material no: WR530 from supplier GKN:

   a)   The form had been used to record a part received with actual physical damage listed as ‘DAMAGE ON PART’ and not as intended to record non-technical administration or paperwork discrepancies.

   b)   It could not be determined whether the QA441 form was the latest applicable version as the form was not subject to revision control.

3.   Aircraft Records Management:

       It could not be demonstrated that documentation / release certification for received parts were subject to robust management and control.

      Received hard copy aircraft records were observed ‘stored’ in clear plastic boxes with no obvious inventory control or oversight of the stored records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC16628		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

AGS kitted boxes issued to the Main Wing Box Assembly area, with no identification on 2 of the kit boxes. 
In addition, the labelling on the box for the fastener part number was incorrect (i.e.. The fastener part number was identified on the lid of the kit box as “NSA2531-5” and should have been “ASNA2531-5”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.250 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/18

										NC16631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to supplier control.

Evidenced by:

1. On-site audit Reference No PR20170623-001 of XIZI approved supplier (Figeac AAG). 6 minor Non-Conformances (NC's) were identified in the audit record. However, it could not be demonstrated that these NC’s had been raised as separate NC reports in accordance with XIZI procedure XA-QP11-01.
2. Supplier audit plan for 2017. On-site audits overdue or cancelled with no recorded justification for cancellation or re-planning of on-site audits. Cancelled audits were carried out as desk top audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.276 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/17/18

										NC18083		Chrimes, Ian		Chrimes, Ian		Goods-in:  Access to procedure.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Goods-in operator was unable to access the current revision of the Goods in procedure on the intranet system. (Procedure Ref. CTG-QI-16-PRO-01).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18084		Chrimes, Ian		Chrimes, Ian		QN database not complete.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Quality Notifications – The QN database showed a QN that had been raised in January 2018 for fuel pipe with damaged end fittings (Ref. No 2293807). No disposition identified until May 2018.
QN 2294865 was identified in the system as still being OPEN. On the system, all actions had been completed. 
QNs not being managed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18082		Chrimes, Ian		Chrimes, Ian		Inspection Plan Error

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

The inspection plan for the Part No 595-90423 included flaw detection in accordance with AITM6-001. This was identified by CTG as an error in the revised inspection plan for this part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/28/18

										NC16382		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to the supplier notification procedure.

This was evidenced by the following;    

GRAMS AP2190.4 Issue C Section 5.1 (AI-GRAMS-400501-C) was sampled.  This requires the supplier to inform Airbus of any proposed new manufacturing processes.  However it does not also clearly require the supplier to notify Airbus of any proposed ‘changes’ to existing manufacturing processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC16383		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was in full compliance with 21.A.139(b)(ii)&(iii), with regards to ‘Product Audit’ procedures.

This was evidenced by the following;    

Product Audit; ‘Audit Mission 1157135 of 10th & 11th February 2016’ was sampled, and the following issues were found; 

1) Four findings were raised, but the status of these findings could not be determined.

2) The associated Audit Check List / Questionnaire could not be located.

3) The Product Audit Procedure M20147 could not be located. 

Also, the organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to Audit Planning.

This was evidenced by the following;    

The ‘Supplier Control Review (SCR)’ 143581_062017 dated 10/05/2017 was sampled.  This incorporated a CCP Capacity Planning audit scheduled for the 30/09/2017.  However the next ‘Product Audit’ or ‘Special Process Audit’ was not planned into the SCR, and the means by which such an audit would be planned was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/16/18

										NC19024		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Procedural compliance.
Evidenced by:
The wing co-ordinators within stage 02 have implemented an unofficial snag control and monitoring sheet which appears to be fundamental to the day to day management of concessions and defects within the technical log system, and feeds directly into the “back room” drum beat meetings.
This process should be reflected in the approved procedure for Stage 02 and all other stages employing this process.  
Of note was that, Wing Co-ordinators could not readily identify the procedures governing their activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				1/28/19

										NC18314		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(i) with regards to Quality System – Document issue, approval or change.

Evidence by:

a)   A320 FTE Building #12 – Mid Spar work area: Sketch Sheet PKD572-52105-SHTP02 Revision 2, dated 11/May/2010 was observed to be available for use by production staff whereas it was confirmed the latest applicable data was Revision 3 also dated 11/May/2010.

b)   A350 LE Building #8 – Drawing V57458612: It was observed when printing drawings from within the Smarteam utility the validity warning banner was not being added on to the printed sheets due to a system error / anomaly.  It could not be demonstrated that a system error report had been submitted for error investigation and rectification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		7/16/18

										NC19321		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to the Quality System – Control of procedures.

Evidence by:

Procedure AP5286 Manage Supplier Audits and Assessments

The current working practice was not commensurate with the procedure with regards to the following:

a)   Section 4.2.1: Supplier Audit and Assessment Management Board (SMB) was not convened and the activities were not processed as detailed in the procedure.

b)   Section 4.1.1 and numerous other sections: Airbus did not have in position a Supplier Audits and Assessment Steering Team (SAAST) Leader to fulfil the role and manage the SMB and associated processes as detailed in the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.243 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				3/19/19

										NC19018		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to Sub Contractor control.
Evidenced by:
During review of a Spirit / MPI work party, Intervener Mr. Tim Devine (Authorisation # BAP263), working on Rib Assembly Track 1, production order 1964282 for MSN 8649, the following issues were noted;
•  There were no drawings or repair data available at point of use.
•  IT access was not available in order to access design data or ABP’s.
•  The following Tooling Control issues were identified 
         o A quantity of tools were missing from the inventory
         o Extraneous tools were also identified
•  There was a lack of satisfactory oversight and control of sub –contract activities by both Spirit and Airbus UK for this task.
•  Assembly operator did not have his current authorization (authorized intervener ID sheet)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC18340		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes – Quality Oversight

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Quality Oversight Surveillance Tool ‘DeMat’.

The new Airbus SAP-based tool to manage surveillance referred to as ‘DeMAT’ had recently been introduced. It was noted, and observed, there were issues with this tool, particularly gaining reliable and consistent access. An email from the A380 Quality CDT Leader acknowledged the access difficulties, but it could not be demonstrated that resolution of the access difficulties would be subject to time bound plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Late		6/28/18

										NC18338		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   A380 Stage 03: Two off toolboxes were identified with missing tools/equipment with no apparent inventory control.  In addition, the sampled toolboxes also contained consumables that had exceeded their expiry control life and consumables with no apparent control of expiry life.  

   i.   Labinal toolboxes CAB0039 and CAB00362 were observed to have various items missing from the designated cutouts, e.g. box for ENG37996 kit 01305 was observed to have three missing items;
   ii.  The toolboxes had no inventory lists for content control and oversight.
   iii.  Consumables subject to life control were evident that had no expiry date or had exceeded their defined expiry date as follows:
         Two off ‘Loctite’ bottles, one had no evident expiry date and the other had an etched date on the bottom of the container stating12/17.
         A container identified as ‘Bluesil Prim’ PM820' had a use before date of 09/01/2018.

b)   A A380 Stage 01: Three sets of new rib setting tools (front & rear spars) were observed “stored” on top of tool boxes/cabinets in different jig locations without defined storage locations or segregation for effective tool management and control, or to prevent tool-to-tool contact and possible tool damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/28/18

										NC18305		Bean, James		Bean, James		Quality System - Manufacturing Processes - Specialist Task Tooling

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Specialist Task Tooling.

Evidenced by:

Single Aisle Stage 3 FOD Critical Control Area (Building 92): It was identified from a sample of Tool Kit # DHB-ST-21-Kit 5 that 6 (Six) Metallic Wedge tools were stored available for use in support of production activates.  It was stated  that the wedges were used to separate Stringers and Brackets from Primary Wing Structure.  The tools had clear evidence of multiple impact marks on the surfaces used to separate structural items.  It was identified the wedges were manufactured under Work Request Form # 224970, specially for production activities associated with MSN 8237 Port wing only.  The following items were noted:

i.   MSN 8237 was no longer in the FOD Critical Control Area but the wedges were still available to support production activities.
ii.  Work request 224970 detailed the manufacture of 135 pieces and it could not be demonstrated what oversight and control the specialist tooling was subject to or whether they were subject to recall on completion of the rework activity.
iii.  It could not be demonstrated that Design Authority, or a similar approval, was available to confirm that aluminium wedges should be used to separate structural items during production activities.  Similarly, it could not be demonstrated that a procedure or method was available for this type of activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18304		Bean, James		Bean, James		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   Trescal A380 Metrology Tooling Control: The control of maintenance tooling used by Trescal in the Airbus production areas could not be demonstrated or confirmed during audit.

b)   A350 Station 70: The Tool Control Centre included multiple sets of drilling equipment which were booked in, ‘serviceable’, and ready for use by production.  A sample of these kits resulted in two sets of ‘Mitigation Drilling Kits’ being identified with bushes missing, additional drills and reamers and an extraneous dowel being found.  It was also noted that reaming tools were being stored without the necessary protection from damage.  In addition, it could not be determined if a review was completed by the Store man when booking tool kits back into the storage area.

c)   A Toolbox sampled in A350 Station 70 included two obsolete drilling tools (New drilling sets had been provided), which were not being managed.

d)   A350 Station 82X: It was observed from a sample of the Cantilever 4, kit 07574, that numerous tools, parts and fixings were missing from the foamed cut-out spaces. The operator using the kit stated that he confirmed ‘ownership’ of tool chest key from the SPS cabinet system and not the integrity or completeness of the tool chest.

e)   Process ‘ANDON’ and Method ME-WI-01-1050 Tool Action Request were not considered to effective as throughout the Airbus Hawarden facilities numerous tool kits and tool chests had tools, parts, pins etc. missing, particularly tool kits and tool chests that did not have direct ownership and accountability.  Tool kits and tool chests directly managed and controlled by Tool Control Centres were observed to be maintained and managed to a better standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18303		Bean, James		Bean, James		Quality System - Manufacturing Processes - FOD Critical Control Areas/Facilities

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of FOD Critical Inspection and Control Areas. 

Evidenced by:

a)   Long Range: The FOD control area was found to be open access with no apparent entry control.  The use of entry bands was not in use due to their unavailability, lack of personnel and the impact of pending changes to the location of the FOD control area.

b)   Single Aisle Stage 3: The following observations were noted in the FOD critical control area 
   i.    Uncontrolled AGS/consumables were evident due to the oversupply of consumables by K&N;
   ii.   A Drill Kit removed from the SPS System included two uncontrolled (Large) Drill Bits.  This issue was exacerbated by the Technicians ‘signing’ the kit back into the SPS System with no apparent inventory oversight or control;
   iii.  Uncontrolled tools were identified in Toolbox # DHB-ST-21-Kit 5.  Observed items included Drifts, a Large G Clamp and a Torch Battery.  It was also observed that an Avdel Pin was missing from a kit with no apparent report of ‘Lost Tooling’;
   iv.  Tool box ‘Flowline 32’ contained uncontrolled tooling including a splined shaft (which was an aircraft component), a Podger, a Fairing Keyhole Bracket, Four Mirrors, a Knife and numerous Drill bits.  It was also noted that the tool kit did not have an inventory listing available to assist with oversight and control.
   v.   Production activities (rework) were being carried out compromising the integrity, and purpose, of the FOD critical area.

c)  Long Range FOD Bay: The following was noted during sampling.
      i.   A toolbox was identified with tooling which was not detailed on the inventory (Collets).
      ii.   Foamed inserts for four tools were identified, but the tools were no longer available.  The removal of these tools was not managed.
      iii.  The supply of consumable kits by K&N was found to be hugely overstocked (By the hundreds) in to a FOD Critical Area compromising the integrity and purpose of the facility.  This despite each kit having a BOM attached.  
      iv.  Kits supplied by K&N did not contain the correct consumables for the panelling activity (Kit # SAFT-73B07E)
      v.   A cleaner’s hand tray was noted to contain uncontrolled AGS, Air Tool Keys and Drills.
      vi.   A miscellaneous black hand tray was also noted with uncontrolled AGS, Reamers and Drills.
      vii.  Uncontrolled AGS was observed on the floor.
      viii. It was noted that the available Hardware Tooling Lists did not correspond to the actual tooling and hardware available within the facility.

d)   A350 Station 70: multiple transportation tracks adjacent to the A350 wing storage area / paint facility were noted to be contaminated with debris / production spill.

e)   Procedure A1057 – Requirements for Foreign Object Prevention Management and Method M1057.0 – Methods for Implementation of Foreign Object Debris/Damages (FOD) Prevention System Requirements were considered to lack clarity and direction.  It was observed from this audit that the 3 off sampled FOD Critical Control Areas had interpreted and implemented significantly different processes and controls with the associated differing results.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC19027		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(x) with regard to completion of production records.
Evidenced by:
It was observed within Technical Logs that although certification stamps had been applied to rectification activities (QA615 documents) multiple entries were identified that had no dates declared for this re-work (QA-615 ref #1 and #2 for MSN8720 as examples).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC18315		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(xiii) with regards to Quality System – Handling, storage and packing.

Evidence by:

A320 FTE Building #12 – Loose Item Kitting: It was observed that finished parts, brackets, fixings etc. were ‘stored’ in plastic boxes resulting in metal-to-metal contact compromising product protection and integrity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC6939		Blacklay, Ted		Clarke, Terry		An uncontrolled document “Desk Guide for CSDM”, attached was observed to be used as a working document for classification of design deviations by primary operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6940		Blacklay, Ted		Clarke, Terry		Personnel performing assessment of design deviations were observed to be using uncontrolled partially posted copies of a design document containing approved design data, page 7 to 10 of V57RP1414041 issue 2 dated 6 August 2014. When requested to demonstrate direct access to the document the individual could not without assistance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6936		Blacklay, Ted		Clarke, Terry		G-Clamps of a standard that when used risked component damage were observed on the starboard wing assembly jigs, see attached quality alert. There was no evidence of formal control of these sub-standard clamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		12/1/14

										NC6934		Giddings, Simon		Clarke, Terry		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regards to Approval Requirements – Control of equipment and tooling.

Evidenced by:

Location – Planned Preventative Maintenance (PPM).

It could not be not consistently demonstrated that a robust procedure was in place for the management, control, service and calibration of Major Assembly Jigs (MAJ), particulary between Airbus UK Filton and Electro Impact:

a) Electro Impact (on site) personnel created and amended MAJ maintenance work instructions and it could not be demonstrated that the maintenance tasks and test criteria were complied considering the latest applicable OEM (Electro Impact (USA)) data.

b) Electro Impact (on site) had no procedure / work instruction for the completion of PPM task sheets.

c) It could not be demonstrated that a procedure/process was in place to provide feedback post MAJ maintenance between Electro Impact and Airbus UK Filton to record that all required PPM had been completed, or otherwise, to the applicable maintenance data.

A sample of completed MAJ maintenance packs identified numerous examples where specified maintenance tasks had not been completed and it could not be determined that an assessment on the conformity/serviceability of the equipment had been undertaken.

d) It could not be demonstrated that a procedure/process was in place for the handover and return to service of MAJ pre/post maintenance between Electro Impact and Airbus UK Filton to record the serviceability of the equipment.


See also GM21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		12/3/14

										NC11785		Giddings, Simon		Greer, Michael		Approval Requirements - 21A.145(a)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tool and tool/toolbox control as evidenced by:

It was noted that several toolbox’s that there appeared to be little control and that there is no ‘end of shift’ checks are being made in accordance with Airbus process M1057 requirements for FOD control.

Note: This topic has been raised several times previously. Also, similar to a recent internal audit finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										INC1908		Giddings, Simon		Greer, Michael		Competency of Staff:

It could not be consistently demonstrated that the competence of staff was commensurate with the production activities being undertaken.

Evidenced by;

A350 STBD Station 81 ‘Laydown’ MSN 189.

An operator was observed attaching and torqueing bolts for an OFW Upper Cover using a Nut Runner.  The operator was asked to demonstrate  the SOI for this task, to verify that the correct pre-set torque Nut Runner was being used, but the operator was not able to access the associated SOI from the Tough Pad provided, and hence could not verify that the torque being applied was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/30/17

										NC18312		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation cannot demonstrate compliance with 21A145(a) with regards to Approval Requirements - Control and management of tooling.

Evidence by:

a)   A320 FTE Building #12:
       i.    Shadow board tooling procedure was considered to have been compromised due to numerous items of tooling being missing in a drilling kit available in the mid spar working area.

        ii.   A tool cabinet stored between jig 1x area and jigs 1-9 was available to production staff with numerous items missing.  It was subsequently confirmed that the tooling cabinet was obsolete / redundant.

b)   A350 LE Building #8: It was observed that ‘drill off’ jigs were being ’stored’ without consideration of possible damage and/or deformation of the tooling.

c)   A380 Main Jig Area Building #4: Tooling and auto drilling units that has been classified as u/s were not securely stored and were still available to production staff. It was noted that a ‘RED U/S’ flag had been attached to one end of the wheeled storage racking.

See also 21G139(b)1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC17695		Bean, James		Bean, James		Required measurement tool not used.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of appropriate tooling.
Evidenced by:
During review of Spar Part No: GKW MP10271 (MSN 0280) Purchase Order: 200901724. Operation 0800 required the fitment of Grommets in several spar holes, with final fit criteria being flush with the spar surface or up to 1.5 mm proud.
This dimension was reported by the operator to be ‘eyeballed’, not measured.  
Note: This may be an example of tribal knowledge leading to a norm being embedded into daily operations.

In addition, the situation appears to have been exacerbated by the tool used for confirming this dimension being in another building, and brings into question why the tool is not available at the point of usage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.316 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		8/14/18

										NC19026		Bean, James		Bean, James		The organisation was unable to fully demonstrate that they were compliant with Part 21.A.145(a) with regard to tool control.
Evidenced by:
The control of new style tool kits (Fully foamed out) could be improved with regard to the introduction of new tooling (Requiring inventory update), removal of obsolete tooling (Requiring cut out review / labelling), and cleanliness,  In particular swarf and build debris removal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19002		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to ease of access to SAP Terminals.

This was evidenced by the following in Hanger 92:

A SAP Terminal(s) was not present in the completion bay, and as such, manufacturing data could not be accessed quickly adjacent to where the completion work was taking place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19020		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of production spares.
Evidenced by:
It could not be satisfactorily demonstrated that AGS kit # 3K202 associated with an over-wing assembly operation was being controlled for it's content and usage.
The Bill Of Materials (BOM) on the lid of the kit reflected the contents within the kit, however, it was declared that this is more than was required for the individual task. In addition, it was also stated that the kit was used to serve multiple aircraft builds (up to 4).
It was not clear how this approach conforms to the Airbus philosophy regarding batch number control and traceability, within a wing serial number window and the introduction of production modifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19019		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
Pylon tool box number ‘Pylon box #1' was identified within stage 02 static bay with no Inventory List, Multiple extraneous tools (Approximately 30 - 40) without cut outs, and AGS which was uncontrolled with respect to identification or traceability.
In addition, the tool box was declared as being used by multiple operators across 3 shifts with no evidence of direct ownership or formalised control e.g. Start or end of shift control checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19001		OHara, Andrew		Bean, James		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to control of a pipe terminal swageing pump.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, stage operation number NEO053M31604B (SIC200449884) was sampled (Installation of hydraulic systems in the starboard tank of MSN08612).  The equipment for this task was called up in Manufacturing Instruction (MI) MI8-111. Klauke Electrical Pump AHP700-L (See photos) was being used to swage terminals to the hydraulic pipe, and ‘Klauke Electrical Pump AHP700-L’ was identified within the MI.   However, the MI referred to Power Unit tool identification number DLT06MAPE3400, and this tool identification number could not be found on the pump.  Also, the MI cross-referred to Section 8 for the pump, but this appeared to be incorrect.  As such it was difficult to ascertain that the correct pump was being utilised. 

2) The above MI called for the use of a Manometer to ensure the correct pressure of 10 000 psi is achieved.  However, a Manometer was not being used at that time.   Further to this, it was stated that a pressure readout is displayed on the pump when in use.   However, the pump Management Information System (MIS) label did not show the calibration ‘performed’ and ‘next due’ dates.   As such at that time, it could not be demonstrated that the correct hydraulic delivery pressure was being provided to the swageing head.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19040		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to housekeeping.
Evidenced by:
Open (possibly contaminated) grease containers were found stored in COSHH cabinets located line side "Aeroshell33" Optimal White T and Chromate free jointing compound, these cabinets were poorly maintained and were found to have excessive amounts of leaking Skydrol laquer in them, which dreated a high risk of contamination with open tins and tubes of grease. Also cabintes were found to have life expires - 2x Araldite, 2x Aradur, 1 x NEFTOSEAM (kit21) NeFTOSEAL MC-238-A2 (kit 130)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC18003		Price, Kevin		Price, Kevin		Operational Surveillance tool "D-Mat" was not functional

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the evaluation of the competence of personnel;

Evidenced by:
Whilst trying to establish operator competence it was realised that the Operational Surveillance tool "D-Mat" was not functional for the purpose and that the 'Line-Side Quality staff were having to export the data and shape it into a usable form in Excel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18007		Price, Kevin		Price, Kevin		Tool box control.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to working conditions and tooling;

Evidenced by:
Sample of the tool boxes in use on the long range jigs with unidentified, untraceable AGS.
Some tooling (jig flags), a complete set were 'stored' inappropriately on the floor under a jig.
Significant  around the working areas including several discarded plastic drilling lubricant dispensing bottles.
Drill Bar trolley (end of Jig 1 port) contained a noticeable amount of swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC19041		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant 21.A.145 with Approval requirements with regard to Personnel requirements.

Evidenced by:
At the time of the audit A400M production personnel interviewed were found to have an unsatisfactory level of understanding of procedures and aviation awareness in relation to their role. Specifically the importance of certain processes (FOD/COSHH for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/20/18

										NC17748		OHara, Andrew		OHara, Andrew		Reliability of the operator Intranet Terminal
The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the reliability of the operator Intranet Terminal, and, with regards to Task Sequencing in 'Engineering Instructions'.
 This was evidenced by the following:

In the Panel Assembly Centre, an operator was observed performing a Stringer Stack  'Pre-Drill' task (Assembly Stage Operation (ASO) 8468NEO051D20101) on A320 NEO -  MSN 08468 -  (PO Ref:107582327).    The operator presented the associated Engineering Instruction on the local Intranet Terminal (No. L400024975), and the following were observed:
               
  a) The operator identified the associated engineering operation (No. 0500) within the Engineering Instruction.  However when the operator selected a drawing for the Drilling Template, this resulted in the system entering a ‘hung       mode’, to which the operator was unable to exit.   The operator and supervisor informed that this is a frequent problem with this terminal.  This may have a negative impact on the good practice of operators referring to                production data. (Level 3)

  b) The engineering operation 0500 was presented, and this incorporated an operation for the installation of slave fasteners followed by the pre-drill operation.    The operator explained that previously, his operation included             installing the slave fasteners, but that this had been changed, such that the stack is now pre-slaved prior to his pre-drilling operation.   As such, the Engineering Instruction did not appear to have been updated to reflect                this change in the operation staging.   (Level 2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.312 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/8/18

										NC18041		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the control of programme files installed within Automatic Test Equipment (ATE). 

This was evidenced by the following:

In the TCD Harness Inspection Cell, the operator presented the ATE, along with its portal from which the TCD ATE programme (880100200) is selected by the operator.   It was observed that the portal presented two versions of the programme: (issue 8 and issue 10).   However, Ultra could not demonstrate that a control was in place to ensure that the operator would select the correct version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18009		Price, Kevin		Price, Kevin		Torque values not immediately available to the operator.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to availability of airworthiness data;

Evidenced by:
The torque values to be used in the fuel preparation area for a selected operation were not readily available to the operator and were not able to be sourced by the operator at the time of asking, it taking another day to get to the source data, APB 2-2336.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18010		Price, Kevin		Price, Kevin		IT system stalled at operator's work station.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to the availability and ready access to airworthiness data;

Evidenced by:
Whilst in Stage 03, whilst an operator was trying to gain access to a drawing for the installation details of work relating to No1 Spoiler it could not be obtained due to the IT system stalling at the location (screen freezing. It is noted that it would be possible to move to another area to gain access).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC17696		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c) with regard to Authorisation control.
Evidenced by:
Authorisation B122 for NDT Operator Mr S. Hewage dated 10 April 2018 included an approval category for Ultrasonic Testing (Level 2) for the set up, operation and evaluation of results using the Omniscan B scan inspection system.  This approval expired in February 2017.
Note: This Authorisation was annotated with an alternative approval that was up to date, and this Observation is limited to the fact that the Authorisation should only reflect currently approved activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		EASA.21.316 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/16/18

										NC6093		Clarke, Terry		Clarke, Terry		The delivery process for shipping notes was reviewed and indicated the following :
a. Potential errors could be introduced into the process by the use of the locally created spreadsheet for kit contents rather than adherence to the bill of materials. No formal recognition of this process was found in the procedure AP2044.
b. AP2044 Section 3 was unclear and did not demonstrate the inspection criteria to be applied during the shipping note process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6096		Blacklay, Ted		Clarke, Terry		eEQN M87/04702 was seen with the content of the note for the use of tooling bolts instead of aircraft bolts on the transport jig of the inbound flap parts. 
NSA 5378A9H-30 & NSA 5378A10H-32, 8 off in total. 
With the use of aircraft bolts during the transportation cycle, no safe guard was present that the products would not be used as flying parts when received by the final assembly line (FAL) in Seville. No measure to encapsulate the bolts into the transport jig or identify the items as slave products (painted red) was being deployed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6097		Blacklay, Ted		Clarke, Terry		Within assembly stage operation M0157C55745R80 and the planning of phase 1560, the content states the use of ABP 4-2124, section 5 which provides two options for anti-fret paint application. 
Within planning phase 1560, the details did not state the preferred method to be used from ABP 4-2124, section 5 (method 1 or 3). The content should state the preferred method to be used but allow the change between the both options as long as the training aspects have been addressed to ensure competence and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6983		Clarke, Terry		Clarke, Terry		A Flowline FOD Critical Zone 7 Tool Cabinet was observed to have small debris contaminating the drawers and a tool missing despite it being listed upon the official inventory for that specific tool cabinet i.e. a mirror.
Inside the Flowline FOD Critical Zone 7 were some cages containing aircraft parts that had been delivered at some point from outside the area, labelled Manhole Door Fuel Prep cages. It was noted that two of the cages contained FOD in the form of AGS nuts and bolts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC5958		Clarke, Terry		Clarke, Terry		With reference to authorisation and training of Primary Operators, there are four levels of deviation from released design data used within single aisle wing assembly, two of which are:
• Classified in accordance with “Concession Support Decision Manual Acceptance Criteria for Wing Assembly” AM2205.17.0, known as CSDM, the classification of CSDM and approval of rectification has been delegated by design to the Primary Operators in the POA.
• Minor deviations which are initially approved in accordance with procedures “Control of Nonconforming Items” AP1006 and MI 9-130 “Minor Deviations – Airbus”. Acceptance of repeat occurrences is controlled by manufacturing instruction 9-130 and form QA/239. The approval of repeat minor deviations via the QA/239 is based on an assessment by Primary Operators that the deviation meets the criteria of a minor deviation technical report, therefore approval has been effectively delegated by design to the Primary Operators.
This condition results in the following findings:
a) There was no evidence provided during the audit that the Primary Operators had been authorised by the design organisation to approve deviations from released design data.
b) Additionally, there was no evidence that Primary Operators have undertaken initial or continuation training covering the assessment and approval deviations in accordance with the CSDM or generic Minor Deviations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC8909		Clarke, Terry		Greer, Michael		Tool trolley identified as ‘Spoiler 1 Template Trolley – Inboard Intercostal Tooling Aids’ was observed as being used for drill jig storage. On one of the hooks was an aircraft part, being used as a packer. It was noted that this part was not identified with a tooling number or any other form of identification. Also, the shape of the ‘shadow’ on the shadow board was not the same as the part itself.
In addition to this there were two drill jigs hanging from the same hook. It was stated that one of the tools was introduced after the original shadow board had been made and so, hence, a ‘shadow’ was not created for this drill jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8894		Greer, Michael		Price, Kevin		At the Long Range LVER - A tooling area was noted titled “V Side Tool Storage Area” (top line) and a SPL (single point lesson) was visible to illustrate the target condition required. However, there were several tools missing from the shadowboard and the existing condition was not as required in the illustrated SPL. It was also noted that the SPL was dated 12/12/2005, almost ten years old.

NOTE: The Process Manager stated that some of the missing tools were probably in the tools boxes of operators and had not been returned. He also stated that this issue would be included in a forthcoming 5S exercise on the ISS department sometime between the time of the audit and the end of July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/16/15

										NC9592		Giddings, Simon		Giddings, Simon		A380 General:

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets were subject to effective management, control and oversight.

Evidence by:
a)   Tool Cabinet: 'A380 ST01 WP Structures' observations included:

      Tooling was included that had no identification numbers so as to identify which toolbox or business area it may belong to e.g. CHS or MIS.
      Numerous tools and equipment, often of the same type/size, were retained including air tools, ratchet spanners, hammers etc.
      Many other tools of varying nature were retained including multiple issues of Bowline Alignment Gauges.
      Numerous uncontrolled packs of documents, drawings, procedures were retained; notable examples included ENG39066, ME-FORM-04-024 lAW ME-WI-04-503, and ENG34345.

b)   Tool Cabinet: 'A380 STAGE 01 Drilling General Top Skin 380ST01-133" observations included:

      The toolkit contained uncontrolled 'adhoc' spare parts with no supporting certification/conformity documentation.
      The toolkit contained a folder with several uncontrolled drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC9593		Giddings, Simon		Giddings, Simon		A380 Stage 01 – Jigs:

It could not be demonstrated that the Jigs were subject to effective housekeeping / husbandry, management, control and oversight.

Evidence by:
      Various blue 'media' trolleys were observed behind the Jigs intended for collection by K&N. Some of the media boxes were correctly stored on the trolley shelves but some were 'stored' on the floor. 
      Media boxes contained various loose AGS and slave media; others contained bags of plastic items marked as PA1 T/S F/S, PA2 T/S B/Strap WP 58 and the status of the 'stored' items could not be determined.
      Kit boxes were observed on the floor and not on designated parts kit racks.
      Random parts were loose and not assigned to a particular footprint within the foamed media boxes.
      A station signed as a 'Metal to Metal Rubber Matting Station' was observed to be a plastic box containing various items including used drills, nuts and washers, an airline, a block of aluminium. It was concluded that the 'Station' was not serving its intended purpose.
      A chemical cabinet was found to contain fresh coolant, adhesion promoter, plastic receptacles holding used contaminated coolant, alodine syringes and a coolant waste disposal barrel. The observed contents did not correspond to the declared use of the cabinet as displayed on the target condition communication sheets attached to the cabinet doors.
      A storage cage contained new drill bars and drill Jigs that were stacked up on top of one another without due care.
      Numerous 'Shadow boards' across the Stage 01 Jigs intended for the storage of brushes, shovels and general clean-up items were empty and bare.
      Numerous footprint areas were observed marked and labeled on the shop floor for the storage of specific items including parts kit cages, tooling trolleys, tool box areas etc. Generally, it was observed that the designated footprints were unoccupied.
      Footprint areas for the storage of vacuum cleaners were generally unoccupied and it was observed that circa twenty vacuums cleaners were stored in a corner of Jig 1.
      Areas marked and signed as "Recycle Points" were considered in very poor condition/order		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC10053		Giddings, Simon		Giddings, Simon		Management and Control of Tooling

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets and tool assemblies were subject to effective management, control and oversight.
 
Evidence by:

a) Tool Cabinet: ' Toolkit Flowline Zone 6 Trailing Edge Box 1’ - observations included:

   x2 torque ratchets with the same identification number of DHB/D/FL6/TE-1
   x2 sockets and a number of spanners with the same MIS reference numbers
   Numerous additional tools in excess of the shadow marked tooling cutouts in the toolkit drawers

b) Shark Fin Blade Assy Height Gauge Holders

i.   The associated Shark Fin Blade (used for measurement) were not tethered to the assemblies; 2 examples were noted:
   - Shark Fin Blade Assy Height Gauge Holder, Tool Number 7K705397D058 PT0009 Iss B Audit Number 18860.
   - Shark Fin Blade Assy A321 Plate and Mount, Tool Number 058AD302431D PT0003 Iss B & PT0010 on the opposite side Audit Number 16863

ii. Shark Fin Blade Assy 7K705397D058/2 Audit Number 16861 was marked with ‘Due Date 15/06/15’ which, at the time of the audit, indicated that it was over 2 months ‘overdue’ calibration and inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Rejected		1/7/16

										NC10056		Giddings, Simon		Giddings, Simon		Parts/Material Protection

It could not be consistently demonstrated that parts/materials would have temporary corrosion protection applied as detailed in ABP 0-1013 section 5 and/or MI_3-03 section 3.

Evidence by:

Wing Dispatch Area – Transportation Trolley and Hangar 92: MSN6842 Starboard wing, the wing tip extension panel was slaved into position resulting in numerous countersinked fastener positions being exposed and unprotected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC11267		Price, Kevin		Greer, Michael		Approval Requirements - SAP
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to 

Evidenced by:
When in the Fuel Equipment Prep area of Building 166, an operator was struggling to log in and get to the area of SAP for which he was working, demonstrating poor understanding of SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/2/16

										NC11266		Price, Kevin		Greer, Michael		Facility – FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to security of FOD Critical Area.

Evidenced by:
Whilst in Building 166 it was noted that access to the ‘FOD Critical’ area was unsecured. This was noted several times during the two day visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11176		Price, Kevin		Chrimes, Ian		Competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to skills and competency matrix.

Evidenced by:

Team Deployment Matrix(TDM) – Long Range Stage 01 - Structures (Red Shift). Process Manager – Mike Thomas.

1. Operator (CQ525J) was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).

Certification undertaken by operator CQ525J recorded against the installation of ribs 10A and 11 operation 1745SAFT71B128 purchase order 106711981 identified that certification had been undertaken without the required categories as per operation requirements and team deployment matrix i.e. 3M cleanliness. This is in contravention of CPR1009 which requires second party certification when approval categories are not held by individual operators.
 (Identified as Work Package K on Matrix). Operator was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).
2. The TDM matrix had not been completed for each category (3A, 3C, 3E….etc) against the operators in the matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC12212		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Control of Production materials.
Evidenced by:
During review of the Single Aisle Flowline in Hangar 91, the control of returned 17mm bolts (Supplied as pipeline clamp bolts), plain nuts and the over-quantity clip nuts (Introduced by the Fast Pick equipment procedure) was unclear.     There was also concern regarding their return to stores, specifically whether they were scrap or to be re-used (and on what basis).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12210		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Calibration Control.
Evidenced by:
During review of the A380 Creep Forming Autoclave, it was evident that the calibration status of the control and monitoring thermocouples was not clear to the operators.
Several Calibration certificates were found on the equipment relating to calibration activity in 2011, and the auditee was unclear what equipment the calibration certificates applied to.

It was later established that calibration had been transferred to a new contractor, that paper certificates were no longer to be displayed on the equipment (The process manager controls these), and that the equipment had last been calibrated in March 2016.

Though no non conformance was established, a review of this process should be completed to avoid escalation of this issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12235		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) (in addition to 21A.139(b)(xiii), handling, storage and packaging) with regard to transportation procedures.]
Evidenced by:
Whilst reviewing the delivery transportation of wing skins, in IS&S, it was noted that there was approximately 14 feet of wing skin panel unsupported on a ‘Cory’.  When reviewing process ENG40339 “Neo Top Panel Lifting from Trailer” it did not clearly identify the distance between anchor supports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12207		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Personnel Competence.
Evidenced by:
A. A crane operator loading Long Range jig # 6 could not demonstrate access to the procedures which control his activities.                                             In addition, the operators Licence contained only the authority to operate under supervision, which on the day of audit was being exceeded.
B. Two Triumph operators who were new to the Airbus site, (employed on work ref: A330 NEO MSN1813 Left hand TAL11672), had not been inducted to the requirements of Procedure A1130 ‘Control and Release of Outstanding Work by Suppliers’, or Airbus document A1057 ‘Requirements for FOD Prevention Management’.
• In addition, a personal tool bag was identified which contained a large number of tools. Although it was stated that all these tools were listed, the bag itself was not identified, and the tool list was not available for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12654		Price, Kevin		Greer, Michael		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whist reviewing / sampling an operators tool box ‘3’, it was found,
a) Additional tooling found not included on tool box inventory or etched with tool box reference
b) Tool box Inventory list not checked at the start and end of shift (M1057.0 Iss A Pg14)
c) Manual Drawings found on top of tool box
d) Separate box of loose uncontrolled AGS found within tool box drawer
e) Out of date material (Naftoseal – Adhesion promoter) found in tool box X2  

f) In addition, whilst reviewing a ‘Flap Drive ‘T-Bars’ Kit’, several of the items within the kit had re-calibration labels missing/incorrect		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12629		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Pre-delivery wing storage facility 
During a review of the commissioning of the pre-delivery wing storage facility it was identified that formal authorisation for the use of the new storage area had not been issued.
MSN 062 wings were being stored in the facility at the time of the review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12655		Price, Kevin		Greer, Michael		Approval Requirements: FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the ‘Fod Critical Area’ (FCA) within Hangar 92, it was considered to be in an unacceptable condition with regard to loose/discarded parts and materials on the floor, on toolkits, in preload spares racking etc.

In addition, no cleaning, inspecting and closing off could be observed. 
At the time of the review the two wings in the FCA were being worked the same as the production areas. 

NOTE: at the time of the review a local procedure for the FCA could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12657		Price, Kevin		Greer, Michael		Approval Requirements: Hangar 91
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the lost tool process (MI.90-268 Para 3.5 Sect E) in Hangar 91, using an actual example of a BVTI kit connector lead it was identified that the lost tool process is not robust enough. One example being;
• Last location of the BVTI kit had been used was not being investigated		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12912		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were consistently compliant with 21A145(a) with regard to equipment and tooling.

Evidence by:

LCM Fettling Facility: A work station had several drawers labelled ‘Wing Maps’ whereas on inspection only a couple of the drawers actually contained wing maps. All the sampled drawers contained a variety of hand tools, PPE and other miscellaneous items including an aircraft part (access door cover) for which the serviceability of the part could not be determined. Similarly, it could not be demonstrated that the observed wing maps were subject to oversight or a revision control procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12996		Chrimes, Ian		Chrimes, Ian		SAP terminals – 4 out of 5 were not available for use as they required re-set following a recent software update. 

It was identified that the area Process Management had access to the terminal cabinets, however, there was a concern that operators would have difficulties in completing certification for their respective work activity due to lack of available SAP terminals..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC13144		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage facilities.
Evidenced by:
During review of the Storage area in Building 601, it was noted that kit boxes returned to the storage area were being assessed and cleaned within the AGS Pick Face area, which contains serviceable AGS ready for use.  The kit box reviewed was filled with AGS whose serviceability was yet to be confirmed and the box was full of swarf from the production process.
It was confirmed that a dirty area for returned kit box review has not been provided to prevent contamination of the Fast Pick Face.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13165		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

East Factory – Chemical Store – Temperature measuring equipment.
(For example Asset Numbers 003, 004, 005….). Calibration due date 17/06/2016.
Temperature monitoring devices out of calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13166		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to temperature monitoring for chemical storage.

Evidenced by:

East Factory – Chemical Store – Monitoring records for Rack 7 shows exceedance on the 24 and 25th September up to 30 deg C.
Limits for Rack 7 is 5 to 25 deg C.
a. The work instruction refers to the person responsible referring to the database on Airbus P: drive to check whether or not the temperature may have affected the COSHH in the location. The P drive database is no longer available.
b. No records for what actions were taken for this measured exceedance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14087		Giddings, Simon		Giddings, Simon		LR Stage 02 Document Storage

Hard copy document storage (DCC) has been moved from its position on the assembly jig platform, to an area under the jig area identified as “red tag area”.  This area is poorly lit and has no designated facility to read and interpret design drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/1/17

										NC14084		Giddings, Simon		Greer, Michael		LR Stage 02 Tooling

It could not be demonstrated that Stage 02 Tooling was being adequately controlled on the jigs, or managed in accordance with procedure.

Evidenced by:
a)   During review of a production activity on the Long Range Stage 02 jigs, It was noted that drilling templates in several locations were being stored on the floor, and also on top of each other.  Note: It was stated that this is due to a lack of provision for designated storage media for new tooling.

b)Review of Tool kit 143 identified a partially foamed out kit, which was not fully populated with the intended tooling and contained multiple examples of extraneous tooling.
•   No tool listing could be supplied to establish control of this toolbox.
•   A Feeler gauge from tool kit 143 was found to be un-serviceable with up to 20 blades being loose.  In addition,  individual feeler gauge blades had dimensional markings that were unreadable or not marked.
•   There was no evidence that toolbox checks are being carried out as detailed on the toolbox handover sheet.
•   No evidence to support that toolbox process confirmation activity is being carried out by process managers, as per toolbox handover sheet.
•   No evidence that additional tooling/discrepancies are being notified to process managers and recorded utilising Form QA-437.

c)    Review of the tool recall system identified 3 tools that had been outstanding for a month or more.
In accordance with Procedures MI_9-57 and TGP06, Form QA-437 should have been initiated when the list was produced and the tool was identified as missing. For example, no evidence could be established for missing tools MIS83229, 81933 or CW34647.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		5/1/17

										NC14260		Chrimes, Ian		Chrimes, Ian		Title: A380 Stage 03 Pylon Bleed Air Alignment tooling.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to appropriate control of tooling and equipment.

Evidenced by:

A380 Stage 03 - Pylon Bleed Air Alignment tooling. No list of parts. Number of loose items and also parts that had been detached from the broken lanyards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14263		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment calibration and control.

Evidenced by:

1. A380 - Stage 3 - Tool box (Bottom Skin) 380ST01-022 (from stage 01) was being used in stage 3 for an intervention. The tool box contained a significant amount of tools that were not shadowed boarded. 

2. K&N - Paint and Sealant Area - Sealant tester (X Ray) analyser and paint dispenser (weight /Volume). No indication of calibration and no label stating that calibration was not required.

3. K & N – Paint & Sealant Area - Temperature / Humidity controller – Incorrect date and time on data logger (2 days behind and approx 4 hours behind).

4. Tool control / husbandry; tool kit on LVER 08, tools missing and addition tools (huck bolt protrusion gauge) LVER operator station was very untidy.

5. Huck Bolt protrusion gauge, no sign of calibration/checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:

1. Stage 03- Loctite 243 in tool box with worn label where expiry date could not be identified. Tool Box Ident A380-03-SA Finals 12.

2. A380 - Stage 03 - Paint UCT 313-01 – Only the time was on the paint container with no date. The Date had been removed as result of removing the tape on the lid. 

3. A380 - Paint Shop - Paint Mixing area - Solvent Cleaner – C28/15 Expiry date 01-2017. Chem Cabinet 2. Past expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14262		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop mixing area humidity.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to environmental conditions.

Evidenced by:

A380 - Paint Shop – Paint mixing area - ABP 4-2364 Specifies the humidity of mixing area as between 35-75 % RH. The recorded RH was 23.4%. (MSN 251 records).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/6/17

										NC14694		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:
a) A tool box used in Single Aisle Stage 03 Hydraulic Test area, had several spanners, socket attachments, mirrors and a torch that were not listed on the tool kit contents document.

In addition, this kit is shared between 3 shifts and the contents are not controlled between shifts.
Also, at the time of audit responsibility for the kit could not be established.

b) During review of Tooling in Stage 03 Hydraulic Testing, the control of a number of loose drills and reamers in an unidentified box could not be established.  It was identified that the tooling belonged to Stage 01 personnel, whose introduction to Stage 03 activity was not being controlled in the appropriate manner. 

c) Flowline zone 3 fail safe brackets tool box 1 this identified a number of anomalies with respect to  tool box content and control.

-No tool kit inventory list available to support start and end of shift checks.

-Tools missing and additional tools in incorrect cut outs.

-Production parts contained within toolbox (Brackets and bushes).

-Consumables, Aeroshell grease and Vaseline containers left open and prone to contamination.

-Flammable and corrosive fluids stored in toolbox Ardrox and Nafto seal contrary to CPR7007 storage requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		8/2/17

										NC14695		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to production and co-ordination with design.

Evidenced by:
Practical problem solving document reference Z1 Q239 raised 08/06/2015 for a pipped hole in NEO pylon sloping ribs identified in the Z1 PPS T-card management area which had closure actions annotated as follows:
1) Week 29 (2015) condition of supply change to 1/8th pilot hole. This action was completed.
2) Week 35 elimination of back drilling through tooling and process changes. No escalation was evident for the week 35 (2015) action and this action was not completed. 
Subsequently a similar error has resulted in a “C” suffix concession AC-005129298 being raised and an additional PPS Z1 Q28 being raised in 10/04/2017 to resolve.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14698		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of production area.

Evidenced by:
a) In the Hangar 92 FOD Critical Area, AGS was found in a box with unmarked transit pins.  This situation was further exacerbated by the unmarked box being situated next to serviceable Slat Pins of the same type as the transit pins.
b) It was noted that K and N are over supplying AGS to the FOD critical Areas in these facilities.                   It is understood that this is the standard accepted by Airbus for Production areas, however, this standard is not acceptable for build activities which are undertaken in the FOD Critical Area (Predominantly, panelling up). 
c) It was confirmed that significant rework activity (Including drilling) was being completed in the FOD Critical Area. 
In addition, Slats were being installed in the FOD Critical Area, which further introduced additional loose AGS into this controlled environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15796		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) as evidenced by:

During review of the FOD critical Area in Site 5 (Long Range), it was noted that the area was being utilized to carry out production repairs that involved drilling, rib replacement (Trailing edge), blending and Painting (among others). It was further identified that some of these repair activities had been raised in Stage 01 and Stage 02, and had been left until the wing had been accepted into the FOD Critical Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC15800		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.XXX(X) as evidenced by:

During review of NDT Work Order for INCR 201588701 (MSN 7849 Left Hand), it was noted that the reference block used to calibrate the test equipment (# 29A029 Serial Number EC02209/01) had a 6 monthly check certificate (Form Number LAB 5082, form NDT 04).  This form did not identify the calibration certifier by name, and that no training had been provided to personnel in order to undertake calibration activity.  
In addition, the Certificate of Conformity used for calibration acceptance of the Master Test Block, issued by Hocking NDT, did not establish calibration compliance and was dated December 2000, with no evidence of re-certification available.
Also, there is no titanium master reference block and no system of checking titanium reference blocks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC16605		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of hard copy drawings.
Evidenced by:
The use of hard copy drawing folders was reviewed to confirm how operators ensured the hard copy drawings used were the correct issue required from production planning, and contained in the SAP database.
In the stage 01 bolting area, an operator could not demonstrate access to SAP data, in order to show that the hard copy drawing used to conduct his task, was the drawing issue detailed in SAP (Reference: drawing number: M57459004, Issue A required in Process Order: 200298387).
Note: both documents were at the same issue status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16607		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Equipment storage.
Evidenced by:
During review of Support Equipment in Stage 3 Equipping, several hydraulic pipelines used for the functional test equipment were observed with the end caps unattached, increasing the risk of Foreign Objects (FOD) in the pipelines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16606		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tool control.
Evidenced by:
During review of tooling control in Stage 03 equipping, electrical toolkit number 9 was reviewed and was found to have various items of AGS (bolts), COSHH (paint) and hardware (drills) stored within the toolkit which were not part of the inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16385		OHara, Andrew		Greer, Michael		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to NDT board audits.

This was evidenced by the following;    

During the Product Audit, it was understood that the Austrian NDT Board had conducted an audit at Bohler about two years previously.   However the organisation was not sure whether any findings were raised, and the audit report was not held on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC15779		Giddings, Simon		Greer, Michael		Tool Management and Control

1.   Tool Control – A350 Station 78 Zone 6:

       It could not be satisfactorily demonstrated that sufficient and adequate storage media was available for the quality of tools being used.  Numerous tools were ‘stored’ in direct contact, and in some cases, compromising the integrity of the drill and/or cutting bits.

2.   Tool Management – A350 Station 78 – Jig Pins (STBD) Box 147:

       It could not be consistently demonstrated that the tool kits matched the declared tool kit inventory on the front cover of the tool box, the photographic layout on the inside front cover of the tool box or the actual physical contents of the tool kit.  The sampled tool kit declared 11 items on the front cover inventory, 10 items on the photographic layout whereas the actual kit contents of 10 items matched neither record.

3.   Tool Management and Control – A350 Station 78 Zone 5 – CFDU Kit:

       It was observed that x1 off CFDU unit had been removed from the [Dual] CFDU kit and the remaining CFDU’s attachment rail was detached and broken. It could not be determined if the CFDU kit was actually serviceable.

4.   Tool Management and Storage – A350 Station 89 STBD Jig X:

      a)   Three ADUs were observed placed on each other on the floor of the Jig adjacent to the access point compromising the integrity of the drill and/or cutting bits.   Furthermore, there did not appear to be any provisions for the temporary storage of tooling prior to their return to the allocated storage points.

      b)   SOI-ICON-0050 required the cleaning of Drill Bars prior to replacing the Drill Bars in their storage trollies.  On sampling a -1000 Drill Bar trolley, a number of Drill Bars were found to be contaminated with swarf.

5.   Tool Management and Storage – A350 STBD:

Tool Calibration Store had an external Quarantine Store for the temporary storage of tools that awaited service/calibration; it was observed the store was not secure (no lock/locking mechanism).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		11/24/17

										NC16639		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to the TSA anodising bath key parameter alarm system. 

This was evidenced by the following; 

The TSA AIPI specifies an anodising electric profile, with a period at a constant voltage of 14 volts +/- 1.  It was understood that the control system records the voltage for each flight bar.  However during the audit, it could not be verified that the process alarm system would be triggered in the event of a drift in the voltage beyond the specified limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16637		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

A Light Intensity Meter (MIS 90364) which was available for use at that time, was presented.   The meter had a label attached identifying the next calibration due date as 16/11/2017.   However the Broughton Calibration Register (MIS), identified the meter as being ‘Inactive’ and hence did not incorporate a calibration due date.   As such there was a lack of correlation between the meter and the MIS system record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16638		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

Within the automated wash booth, the handheld wash spray gun system was understood to incorporate a water pressure gauge, to enable the operator to ensure that the water pressure does not rise above 25psi as per MI_8-362.   However, the gauge was not controlled under the Broughton calibration control system.  It was also noted that although a calibration certificate had been supplied for the gauge, this was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC18323		Price, Kevin		Price, Kevin		Procedure for CofC could not be provided

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to certification procedures;

Evidenced by:
Whilst reviewing the process of issuing a CofC after the final inspection of an A350 LE Spar, it was identified that, at the time of the audit, an internal procedure could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.301 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC6984		Clarke, Terry		Clarke, Terry		Upon approaching the FOD Critical Zone (during lunch break) it was noted that there was no one present within the area or outside of the area: however, the door access was wide open therefore enabling anybody to enter unchallenged and without following the requirements of A1057.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC16384		OHara, Andrew		OHara, Andrew		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to control of Travellers.

This was evidenced by the following;    

A Product Audit was performed on the following; A320 NEO Pylon Lower Spar; Part number D5452092520000;
Bohler Part Number 8718-00;
Batch Number; 3973185.  

It was found that the traveller identified a maximum temperature of 1150 deg cent, which if reached, would result in the furnace automatically shutting down the affected burner.  However it was explained that the temperature should actually read 1155 deg cent.   As such, there was a discrepancy between the ‘production data temperature limit’ and the ‘temperature limit on the furnace’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC8899		Clarke, Terry		Clarke, Terry		The LCM DCC did not consistently contain the documents to support the activities undertaken i.e. MI’s were not available and drawing D572257814 could not be located in the drawing folder.  
It was also observed that the DDC contained a hard-copy ‘Work Instructions’ dated year 2000 and its validity and currency could not be satisfactorily determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8898		Clarke, Terry		Clarke, Terry		SAP referenced MIs could not be consistently viewed on the SAP terminal in LCM Treatments and Paint facilities because access was denied due to a SAP configuration message stating ‘Authorization Failed’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8902		Clarke, Terry		Clarke, Terry		It was found in the fuel preparation area that SOI V8545002300800-130-001-A5 contained in SAP was out of date.
The document is use and with the Operator was V8545002300800-130-001-A6 which had been obtained from ME to carry out the work.
It is of concern how SAP is found to contain out of date work instructions which could result in configuration issues with the manufactured product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC14082		Giddings, Simon		Greer, Michael		LR Stage 02 - Access to SAP data

It could not be adequately demonstrated that access to approved production data could be provided on stage 01 jigs.

Evidenced by:
a)   Following review of assembly task 1805SAFT71D386, Production operator was requested to demonstrate access to production information within SAP. Although able to access certification page, He was unable to navigate to all support documentation applicable to the task. The operator confirmed that since initial SAP training no further training had been provided (Continuation Training)

b)   In addition, the standalone SAP access system on the jig platforms would not allow access to design drawing data. E.g. F572 54364 error code “user has no access to folder 42” displayed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC14696		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to document control.

Evidenced by:

a)  A BVTI procedure was identified in a Single Aisle Stage 03 Hydraulic test area tool box, which was uncontrolled and at the wrong issue (Issue 40 instead of Issue 43).
(Ref: BVTI 2004 Issue: 40 (29.09.2014).
b) SOI SHS12A3P64301D-130-001-A6 Page 16 item 6.2 did not agree with the AGS being used by the operator (Fasteners and washers).  Also, the wrong kit box was being utilised Kit 3P644 instead of 3P643.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC13167		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training records.

Evidenced by:

EAST Factory – Sealant Mixing Area – Training records for operators show training in accordance with K+N WI-001. The actual training was in accordance with WI-0014. Training records do not match actual training, although training was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC15799		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) as evidenced by:

Following review of the work pack for Concession / Nc # AC005157162, the authorisation for certifier # CQ0611 was sampled.
It was noted that the authorisation had an expiry date of 7 June 2017 for Eddy Current Inspection, and the work carried out was completed on 8 June 2017.
Upon further discussion with NDT personnel, it was clear that the level of Part 21G knowledge regarding the control of personal authorisations was lacking, and that a ‘Valid to’ date actually meant no certification of work beyond the validity date.
In addition, an application for renewal of the authorisation was presented at the time of audit, but had not been submitted to Quality Assurance due to administrative issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6090		Clarke, Terry		Clarke, Terry		Changes to the capability list AM2424.3 had not been cascaded to all lower forms and documents evidenced by:
a. An authorisation release sheet for EASA Form 1 signatories still include the capability to release parts for A300 & A310 types.
b. A Goods Receipt Inspection Report (GRIP) was observed that included the capability to perform inspection on Hawker products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		8/12/14

										NC18038		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regard to the identification of the modification standard within the Certificate of Conformity.

This was evidenced by the following:

Ultra PCS presented their Certificate of Conformity (CofC) (Number 070275), which formed part of their example production pack for a Translating Cable Device.   During the presentation of the CofC, it was not immediately clear that the modification standard for the TCD was ' Issue 10 of the TCD Assembly Drawing'.   (AMC No.2 to 21.A.163(c) also refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC14091		Giddings, Simon		Giddings, Simon		LR Stage 02 Production Activity

During review of operation 1805SAFT71D386, an element of this activity required 6 angle plates to be assembled with a gap between the plates, which were established at the time as being 2.5mm. The operator stated that the gap should be 1mm, and the SOI confirmed the gap to be 2mm.
A review of the design drawing initially supported the 1mm gap statement. However on close review of drawing F572 54364 (expanded in SAP) it was established that the gap was 1mm either side of the gap centre line resulting in a 2mm gap requirement.  The following issues are noted;
•    Unclear engineering information was exacerbated by the operative being unable to access to design drawing in SAP.
•   “Tribal” information regarding the 1mm gap requirement was being passed down from peers/mentors regarding completion of the task, which following investigation was found to be incorrect.
•   The actual 'On wing' gap was measured at 2.5mm, however, this anomaly was not recorded or escalated to a Supervisor during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5760		Clarke, Terry		Clarke, Terry		ARP & SOI’s have not been updated in Site 5 to cover new A350 manufacturing processes. i.e. wing weigh. The wing was weighed in despatch area (after paint) when SAP states to weigh in station 74 (before paint). SOI WDOM57R7400375-130-001-A0 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC5759		Clarke, Terry		Clarke, Terry		Works Query Notes (WQN) were being used to certify deviations from design data. i.e. WQN DKB02543 PO 106108235 Phase 2650 where slug fasteners were being replaced by rivets. Additionally, SAP incorrectly confirmed slug fasteners had been fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		9/6/14

										NC5959		Clarke, Terry		Clarke, Terry		Control of CSDM Rectification:
a) Form QA-807 states it should be completed in accordance with MI 9-216, however the manufacturing instruction does not detail requirements for completion of the form.
b) QA-807 associated with MSN 6260 Starboard did not specify rework instructions as the relevant AM2205.17 sub-module had not be cited against each CSDM detailed.
c) Item 27 of the QA-807 associated with MSN 6260 Starboard indicated that the corrosion protection had been re-instated and certified post blend rework but prior to shot peening.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5960		Clarke, Terry		Clarke, Terry		A documentation review resulted in:
a) Manufacturing Instruction 9-130 “Minor Deviations – Airbus” references document Ops Support CBUL-001 “Minor Deviations on Airbus Components”. At the time of the audit this Ops Support document could not be accessed via the Airbus procedures database system.
b) MI 9-130 “Minor Deviations – Airbus” requires QA-239 raised by primary operators to be stored in a folder on the P drive. At the time of the visit the folder designated for MSN 6261 Port was not populated with all QA-239 raised against the component.
c) Paragraph 3.2.2.3 of procedure AM2205.17.1 “Handling of Non-Conformities on Aluminium Alloy Surfaces” details rework operations that are certified via Form QA-807, however the paragraph states that post impact damage removal the area requires crack testing to ensure area is free from cracks. The NDT methods/techniques used by Airbus cannot declare a component free from cracks using this technique.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5961		Clarke, Terry		Clarke, Terry		NDT report CNDT116281/14 cites inspection undertaken in accordance with NTM 51-10-01 PB6. There was no evidence provided during the audit to demonstrate that an NDT level 3 has approved the use of the technique for the specific task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC5962		Clarke, Terry		Clarke, Terry		It was observed that the organisation had available uncontrolled documentation to assist with production activities in SA Stage 00 – Top Skins.
a) Pre-LVER Preparation: sketches were attached on the factory roof support columns detailing which lugs and tangs were to be removed from the wings panels depending upon which LVER was to be loaded.
b) Post-LVER Detail Work: marked-up tables were available to shop floor operators detailing p/n identification, quantities and location of brackets, cleats etc to be installed on the wing panels and stringers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC11782		Giddings, Simon		Greer, Michael		Obligations of the Holder - 21A165(b)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A165(b) with regard to the data and procedures approved for the production organisation approval.

Evidence by:

Housekeeping / Husbandry – Support to ‘rate’

a) Stage 02 – Lineside Intermediate Storage: A 3 high pile of rib 5 stress doors (dry bay doors) both L/H and R/H for various MSN’s (ie 7103, 7187, 7219) were stacked on top of each other causing metal-to-metal contact.

b) Stage 02 – A lineside ‘work platform’ at the wing receiving end of Stage 02 had 2 pots of sodium alginate with one pot having exceeded its declared shelf life of 08/04/16.

c) Stage 02 - A321 L/H MSN7193: Several yellow QA615-1 ‘Repair Outstanding’ labels, all for the same item QN 000 201504456 on the bottom skin pylon mounting (monocle) area were observed on the wing.  It was subsequently confirmed as a minor deviation that had been completed by stage 01 (CQ3881) where the identification labels should have been removed to avoid confusion.

d) Stage 02 - The first 3 wing sets that were in production in Stage 02 did not have available their Tech Logs.  It was subsequently confirmed that they were still in the Stage 01 Production Acceptance Controller’s (PAC) office.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC14074		Giddings, Simon		Greer, Michael		LR Stage 02/03 CSDM 

It could not be consistently demonstrated that production deviation considered all the applicable processes and supporting documents.

Evidence by:

a)  QA-493A Part 1:

i.   Deviations were listed as “Oversize” and it could not be consistently determined whether this was the cause of the deviation or the repair scheme.
ii.   It could not be demonstrated that an assessment had been completed of the eligibility to oversize a hole considering AM2205.2 Issue C and the limitation of the number of oversize fasteners permittable between two ribs.
iii.   Similarly, it could not be demonstrated that the deviation (e.g. repair by oversizing) considered the classification of the fastener location, type, size and diameter etc. as detailed within AM2205.2 Issue C.
iv.   Commonly listed on Form QA-493A (Part 1 and 2) were the terms ‘901’ and ‘902’ to indicate first and second oversize diameter fastener.  It could not be demonstrated that this terminology was presented in the Deviation document structure.

b)   QA-493A Part 2:

i.   MI9-216 Issue 11 – Training requirements for PO (Primary Operator) and PAC (Product Acceptance Controller) only considered instruction in AM2205.17 and did not consider the associated knowledge, competency and familiarisation of AM2205.2 prior to issuing the 19S certification approval category.   
ii.   Similarly, it could not be demonstrated that knowledge and awareness of Design issued “Technical memos” was considered prior to issuing the 19S certification approval category. 
iii.   It could not be determined that a certification record / SAP record was available to record the high level contents of the QA493 Part 2 deviations.

c)   QA-493A Parts 1 and 2 – LR Deviation Assessment and Tracking Records:

i.   QA-493A Part 1 and Part 2 used to record deviations in the LR facility were observed to be recorded on documents at issue 6 but they did not correlate to the QA-493A Part 1 and Part 2 issue 6 documents available from Airbus MyDoc.
ii.   It could not be demonstrated that assessment of deviations in the LR facility were being undertaken to the latest applicable data: a local copy AM2205.2 was observed to be issue ‘B’ whereas the issue ‘C’ was available from Airbus MyDoc.

d)   MI9-216 Issue 11:

i.   The document was considered to lack clarity regarding its application and the required certification in SAP.
ii.   It could not be demonstrated the PAC nominee would be able to determine the associated limitation criteria in the referenced higher documentation e.g. AM2205.2 Issue: C.
iii.   The document was considered to lack information, clairity and detail for the completion of QA-493A Part 1.
iv.   The document was considered to lack clarity regarding the use of recording forms e.g. QA493B in place of QA493A as detailed in section 2 methods; similarly notes 2 and 3 presented the same information.
v.   The document was considered to lack clarity and information regarding the term “Minor Deviation” and it use throughout production. 

e)   Competency / Currency:

i.   It could not be demonstrated that personnel holding the 19S approval category received ongoing/recurrent training or instruction for the “Deviation Process”.  A sample of a PAR card identified that the 19S category had been issued in Dec/2007 and it could not be determined if any follow-up, or refresher, training had been received by the operator given the changing issue of the associated processes and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC6935		Blacklay, Ted		Clarke, Terry		Liquid shim EA9394 cartridges were observed on the starboard wing assembly jigs with a shipping date of 09/2013. AIPI03-06-009 “Shim for Assembly” paragraph 3.2.1.1 states the storage life for this material is 10 months from shipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC15686		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(vii) with regard to calibration of measuring equipment;

Evidenced by:
Whilst reviewing the manufacture of a panel (Pt # D514323-617, Work Order 3122625-44 Op# 0020) by the CNC machine it was noted that the inspector used a non-calibrated Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15685		Price, Kevin		Greer, Michael		Obligations of the Holder
Note: Finding erroneously closed after initial Airbus response dated 19/07/2017.  Further response dated !6/08/2017 received and accepted.  Finding closed 16/08/2017. M.Greer.
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(d) with regard to recording of work carried out;
Evidenced by:
At the time of the review, whilst sampling Works Order 3181590 (MSN168) it was noted that OP0050, ‘inspect’ appeared to be certified when in fact the operation was not completed. 
(NOTE: the operator was in fact ‘re-working’ [re-painting] the surface of an internal module)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/21/17

										NC6509				Clarke, Terry		ME Concession Planning and SAP breakdown do not include additional information or clarity to assist with task accomplishment. ME-WI-04-602 page 3 paragraph 7 does not detail required activity and information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Facilities		7/29/14

										NC6505		Clarke, Terry		Clarke, Terry		Several WQN’s have been closed whilst actions are still outstanding by Design i.e. drawings pending revision to include required changes which results in SAP closure either i.a.w. WQN or not i.a.w. design data.
Sample: WQN F1B06649 bolt head orientation. A review of the follow up meeting notes indicated fifteen other examples of WQN with a similar status		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6507		Clarke, Terry		Clarke, Terry		Not all design data is available to the POA for production requirements i.e. Design use sketches attached to drawings that cannot be accessed by the Production.
WQN F1B06643 sampled was not agreed by Design as it was stated that the information was available in a sketch. Sketch was to be incorporated in the next drawing revision but in the meantime no access was available to Production for these details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6508		Clarke, Terry		Clarke, Terry		Numerous examples were observed throughout Stage 01 area where IT terminals could not provide access to required data. Some terminals were inoperative whilst others did not provide access to MI’s, ABP’s and drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6937		Blacklay, Ted		Clarke, Terry		Training records for Level 2 NDT operative Mr D Lambe indicated that the qualification requirements specified in Air procedure A1083 “Qualification and Certification of Personnel for Non-Destructive Testing” paragraph 5.5 had not been complied with prior to authorisation. There was no evidence of a rational approved by the Airbus Responsible Level 3 or designee for this non-compliance with A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6938		Blacklay, Ted		Clarke, Terry		The working practices used during A350 wing assembly for liquid shim as detailed in MNI 03-06-009-BRO-001-120-000-AI and SOI V5705001302300-130-001-A5 do not reflect the processes specified in process instruction AIPI03-06-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6980		Clarke, Terry		Clarke, Terry		Difficulties in accessing approved data were evidenced by:
An operator was requested to show what methods, documents, procedures and processes he was carrying out his task in accordance with. The operator approached three SAP terminals located on the shop floor: however, only one of the terminals was operational, the other two were not operable.
During access to MSN 6382; order number 106248196 phase 0700, secure and tie the SOI SHS22A3P71601A-130-001-A3 would not open and an error message appeared indicating further obstacles in accessing approved data. 
The poor reliability and availability of the IT system has also been noted in other business areas during previous audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.124 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		1/3/15

										NC7150		Giddings, Simon		Giddings, Simon		A380 Stage 02:
It could not be demonstrated that the A380 metrology activities were being undertaken to the approved procedures and the latest applicable data.

Evidence by:

A sample of ‘Certificate of Work Carried Out’ (CofW) reference TRE/AE/0187S 017 (MSN 187 STBD), issued on 24/Sep/2014 for Work Order 1100070362 and process order 1001775966 identified:

a) Process order 1001775966 ‘Operation Long Text 0150’ stated to carry out bathtub checks and quoted SOI L2Z57454580R10-130-001-A1, Section 1 quoted to complete measurements in accordance with CHREF2523 and Section 2 quoted to record results in accordance with CPR1037; Trescal personnel stated they did not have access to the quoted data, information or sub-referenced documents.
b) Process order 1001775966 ‘Operation Long Text 0150’ quoted SOI L2Z57454580R10-130-001-A1; the ‘Supporting Documents’ for the operation quoted SOI L2Z57454580R10-130-001-A0
c) Process order 1001775966 ‘Operation Long Text 0150’ Section 3 stated that certification of the phase was to be completed using a ‘Partial Op Note’ referencing the Trescal issued CofW number; it could not be consistently demonstrated that a ‘Partial Op Note’ was being created in ARP by the Airbus PAC Man.
d) Process order 1001775966 ‘Operation Long Text 0150’ Section 1 quoted CHREF2523 for the definition of the measurements to be undertaken; the CofW issued by Trescal quoted Metrology Drawing 117AL016505. 
e) Trescal downloaded drawings and data used for metrology measurements on to a Test/Target Laptop PC from a Trescal managed and controlled central depository; it could not be demonstrated that the data and information being used had been validated or confirmed to be the latest applicable issued at Airbus.
f) Trescal had available locally produced procedures (referred to as SOIs) for completing metrology activities; it could not be demonstrated that a procedure was available for the Bathtub metrology activity (competency reference QCA/NSP/2014) or that the available procedures had been validated by Airbus.
g) Competency:
I. It could not be demonstrated that Trescal personnel had completed training or competency assessment as stated in procedure CPR1037.  
II. Trescal managed and recorded competency using a matrix with 4 colour codes to identify the competency level achieved; it was evident that competency levels could be changed freely without authority, without recording a justification or receiving substantiating evidence of qualification, training or experience.
h) It could not be demonstrated that effective tool management and control was consistently being undertaken; 2 off ‘Sine Bars’ marked MET00055-PTI no issue Audit No. 59376 and MET00055-PTI issue C Audit No. 61109 were available for use by Trescal personnel.  Further review identified that an Airbus TDF had been issued to scrap Sine Bar MET00055-PTI no issue Audit No. 59376.

See also 21G139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8912		Clarke, Terry		Clarke, Terry		Process Control
ABP 1-1023 “Chromic Acid Anodising of Aluminium” requires a monthly “strip and weigh” control check, paragraph 6.4, however this is presently undertaken on a quarterly basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.168 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/17/15

										NC8910		Clarke, Terry		Greer, Michael		QA274 issue 3 document in accordance with MI_9-208. The QA274 form has two selections to reference the type of deviation, ‘Minor Deviation’ and ‘Full Concession’; however, it does not have a selection for ‘INCR’ (In-significant non conformance report), which is available to design for categorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8911		Clarke, Terry		Greer, Michael		Stage 02 for msn 1671 RH and LH. This was a record of the final check before the wing is handed over to building 166 and form QA-791 issue 3 IAW MI_9-183 is used for this purpose.
It was noted on the QA-791 Deviation Report form that GKN snags are indicated by writing ‘GKN’ in the ‘Transfer Reference/Date’ column at the right hand side of the form. It was also noted that some people write in ‘Tech Log’ or ‘TL’ or just the word ‘Log’, however, they have the same meaning. It was apparent that information entered into this column was not of a consistent nature and differed from individual to individual, therefore creating the potential for misunderstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC9596		Giddings, Simon		Giddings, Simon		A380 Stage 00

It could not be satisfactorily determined that de-ionised water (Di-water) was being used in conjunction with the temporary protective treatments process.  A check of the area COSHH cabinets noted that Di-water was not readily available within cabinets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC18039		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regard to the application of their calibration controls.

This was evidenced by the following:

During the audit of the TCD production cell, it was observed that an oven (Asset number 002582) was being utilised for the cure cycle of the TCD cable.   However, the oven had gone beyond its extended calibration date of the 01/06/2018 (as identified by a calibration label attached to the oven).   It was also observed that a ''Quarantine - Calllibration in Progress'' label had not been attached to the oven.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.318 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18998		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regards to conformity with Airbus procedures.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, parts kit box (3P642) was observed in the kit holding rack. (See photo).  It was found that three of the trays within the kit box were empty of parts and contained orange labels with hand written NPF (No Part Found).  Internal logistics advised that the associated parts had been supplied to the bay in separate trays.  However, the kit box had not been amended accordingly, and, the production management team had not been informed.  Airbus advised that the associated kitting procedure had not been followed in this case.   

2) In Bay 12b, a spool of locking wire was observed with no label or identification attached, and as such, its diameter, weight, and material type could not be determined (See photo).  This was observed at the end of shift, and the operator was not present. The process manager informed that the control procedure had not been fully followed in this case, as the spool should have been quarantined.   

3) In Bay 11b adjacent to the central walkway, an open tub of Castrol Molub-Alloy H318 grease was seen at shift change with no lid applied and a brush protruding from the tub (See photo).  The production manager informed that the control procedure had not been fully followed in this case, as the lid had not been replaced after use.

4) In Bay 9b, a tub of sealant MC238A-2 was observed at 13:27 (Shift Change) which was due to expire at 13:41 (See photo).  Although this sealant was within its work life, it was possible that it could have been inadvertently used by the oncoming shift.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC5762		Clarke, Terry		Clarke, Terry		There are steps outlined in SOI’s without corresponding phases in SAP that could result in errors during certification.  i.e. SOI V574592600000 (0010-0150) PO 1001549915 Phase 0130.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.117 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation\Updated		5/20/14

										NC7155		Clarke, Terry		Giddings, Simon		A380 NDT Facility:
a) It could not be demonstrated that a local working instruction or procedure was available for the management and control of NDT activities within the facility.
b) NDT requests were submitted by Operations using form QA036A issue 9; it was observed that NDT requests were being submitted on forms QA036A issue 6 and that form QA036 issue 10 was available from the web portal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.125 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		9/30/14

										NC8906		Clarke, Terry		Greer, Michael		The description on QN reference 201441272 raised by K&N contained only a short description statement “HOSES ARE AWAITING CONCESSIONS TO BE RAISED FOR THERE USE”.

This description does not satisfy the guidelines detailed in M2852.0 and could lead to difficulties in resolving non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.181 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/27/15

										NC8903		Clarke, Terry		Clarke, Terry		SOI V8545002300800-130-001-A6 was reviewed as used in the fuel preparation area. This SOI did not reflect the actual method of working and detailed a single activity performed on the wing rather than a two stage process of preparation then installation resulting in certification prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8904		Clarke, Terry		Clarke, Terry		Technical Memo V57D14037081 was reviewed in Station 78 with applicability from MSN21 to MSN30.
No procedure or guidance document could be produced at the time of the audit showing how this TM was applied. SAP contained no reference to the TM and the instructions in the TM were in conflict to those stated in the SOI.
It was clear that SAP had been certified using the instructions in the TM and not those within the PO.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8907		Greer, Michael		Greer, Michael		Storage of Items
POM 5.13.2 states:
“Item preservation and storage
Items are identified, segregated when required, and stored in designated areas or warehouses to prevent damage or deterioration pending their use or delivery.
These areas and warehouses are accessed by authorised staff only.
The receipt and dispatch of items to and from these areas or warehouses is controlled.”
A large number of caged A320 Krugger Box kits, at least 30, were observed stored in building 100 along the wall/doors dividing production from despatch. 
• The area did not appear to have been designated as a storage area.
• The cages and other production items were uncontrol and could be accessed by any one within the building.
• A number of kits were contaminated with bird dropping.
• The cages were identified with a “kit list”, not formally identified, however the list attached to cage 28 did not reflect the cage’s content.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		7/24/15

										NC12206		Beamish-Knight, Jason (GB0441)		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(c)(2) with regard to Control of work Orders.
Evidenced by:
The documentation required by the Wing Coordinator (Product Acceptance Controller – PAC), and in particular the external work party ‘Triumph’ Folio 5.1, had minimal details of the three stringer shortages, (Folio 5.1 had only shipping / customs information).
It was identified that full details of the work required were being E.Mailed to an individual who was unaware of their importance.  In addition, it was confirmed that the PAC had no visibility or knowledge of the full work requirement, and that the Airbus History Card/Tech Log was deficient in content with regard to Purchase Order 000005147202 for panels 1, 2, 3 assembly - Long Range NEO MSN1813 L/H, Triumph Unit No 16720, TAC11672 concerning 3 missing stringers.
Further, the correct process for ensuring that the relevant information is correctly communicated between Triumph and Airbus was unknown to any of the parties present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC15797		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, A GKN defect was noted (Item 1) for alignment of holes in a rib.
This rework was certified using an authorisation external to the Airbus Q.A system.
It was therefore unclear how this certification had been made, and no EASA Form 1 could be produced to establish conformity to approved design data at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6095		Clarke, Terry		Clarke, Terry		It could not be adequately demonstrated by the Certifying Staff in the spares department that they were following established and documented procedures for the release of parts using the API toolset for either external or internal releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC5963		Clarke, Terry		Clarke, Terry		It was observed that the organisation’s currently working practice(s) did not correspond to the tasks/activities detailed in SAP or ENG documents.
a) Pre-LVER Preparation: the current working practice did not correspond to the activities detailed by ME in the SAP operations for the removal of lugs and tangs on the SA Top Skin panels.
b) LVER Operations: the test coupon tape/software variant detailed by ME in SAP did not correspond to the version loaded onto LVER SA1; tape p/n 520020 specified whereas p/n 520010 loaded.
c) ENG04040: it could not be demonstrated how the cautions and notes concerning minimum cure times prior to pressure testing (bottom of page 4/7) or undertaking next activities (top of page 5/7) was being undertaken.  It was observed that sealant MC780-C36 was used during Top Skins assembly and sealant PR1782C-24 was being used on Bottom Skins assembly (PR1782C-12 specified)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC12208		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(d) with regard to Recording of work.
Evidenced by:
In Single Aisle Flowline (Hangar 91), the Tech Log for MSN7129 R/H was reviewed.
Several rework records had been certified without adequate record of the actual work carried out, for example:
i) Several Inspection / Non Conformance Record Sheet items were recorded as ‘reworked’ without any outline of the work carried out, and without a statement of the standard used (eg ABP).
ii) Several Inspection / Non Conformance Record Sheet items were completely blank concerning rework statements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12626		Greer, Michael		Chrimes, Ian		Obligations of the Holder: Production Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to completion and retention of production records.

Evidenced by:

a. MSN 7317 L/H. ENG40320 Issue: B - D-Nose L/H (5 Positions) outside tolerance identified. However, there were no other records to establish whether or not a QN or concession had been raised to cover the out of tolerance readings.

b. MSN 7290 - QA-493A Issue: 6 – Deviations Record CSDM Clearance log Part 2. Item number 2 had been crossed-out, however no formal recognition (stamp or signature) had been applied. 
QA-807 Issue: 4 Single Aisle Stage 01 Record of CSDM items. (Linked to QA-493A)  Item number 2 crossed-out, however no formal recognition (stamp or signature) has been applied.

c. MSN 7316 – Tech Log 
Stage 01 snag sheets – (Example page 12 of 16). The recorded snags had been stamped off with no corrective actions recorded on the sheet.

d. MSN 7305 - QA-344 Issue: 6 - Closure of zones. Operation had been stamped off by inspector, but the required date and time entries had not been entered. 

e. MSN 7290 – Tech Log - QA-778 Issue: 8 Stage 01 to Flow-line Handover Check Sheet.
Handover sheet from Stage 01. Sheet states that a QA 615 should be raised for all snags. No evidence that QA-615 had been raised for recorded snags.

f. MSN 7316 – Tech Log - Flap beam installation
Documentation – ENG30035 Issue: C. Documents sampled during this activity.
ENG30035 Issue: C – Flap Track Rigging Beams. There were recorded failures (out of tolerances) with no reference to QN or Concession.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC14261		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop use of correction fluid.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to aircraft records.

Evidenced by:

A380 - Paint Shop – Records – MSN 251 – Paint mixing records – viscosity and temp / humidity records.
Use of correction fluid to amend records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to production records.

Evidenced by:
a) The Tech Log and SAP database for wing set MSN7766 identified 12 open defects (Concession and defects).  Upon review it was clear that they included more defects than were detailed on the Stage 01 and Stage 02 Quality Gates produced on the 19th April 2017 (The date of Audit), where the last entries to both Tech Logs was 18th April 2017.
It is unclear why several deficiencies were omitted from Quality Gate documents.
b) In addition, the layout of the Quality Gate document is not clear.  For example, several key production personnel were unable to describe various segments of the Quality Gate document, and the ambiguity between statements contained in it, regarding concessions and defects.
c) Also, Whilst MSN7766 was being received into Stage 03, the Technical Log was not available.
It was unclear what was happening to the Tech Log after the Quality Gate is completed?
It could not be established why the Tech Log is not available after the Stage 02 Wing Coordinator finishes the Quality Gate?
d) The Technical Log for MSN7766 included one PDI document QA399A which was not listed in the Technical Log contents.                         In addition the content list identified 3 documents which were not in the Technical Log. Also, QA Documents were not listed for the Leading and Trailing Edge Folios.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14693		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to technical records.
Evidenced by:
Review of the Technical log for MSN 7758 identified incomplete records and associated documentation.
a. Handover check sheet QA 778 Sheet (Issue 9) – Refers to Spirit Rework WIP. No other references or indication of closure within Tech Log. No entries on QA 615-1 Snag Sheets or QA-222.
b. The quality of the QA-778 document was poor due to continual copying to the point of being illegible.
c. QA 222 (Stage 01 Handover checklist document) is not identified in contents listing QA-770 (Issue 2).
d. Defect Sheets amended with correction fluid (QA 615 Reference 16 sheet 1).
e. Defect Sheets stamped but not dated and defect Sheets stamped with no corrective action identified. (QA 615 Reference 16 pages 1 and 2).
f. QA 615 – Not all observed documents were stamped as “Master when Red”.
g. Internal quality gate for MSN 7758 although having open items caused by supplier under section 2 item #2 did not record the supplier outstanding work within the action plan section 5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15798		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, several non conformity entries were signed off as ‘Reworked’ with no detail of the rework activity, or reference to the repair / production data used for rework.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6092		Clarke, Terry		Clarke, Terry		The archiving of records in the spares department did not adequately comply with the regulations (insufficient protection measures against fire, flood, etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		10/15/14

										NC13115		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25 ( a) with regard to Floor Sealing.
Evidenced by:
Hangar floor has covering lifting in several places.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										NC8794		Montgomery-Stuart, Peter		Panton, Mark		BCAR A-23 Para 15 Quality System

The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 15 with regard to Adherence to Procedures.

Evidenced by:

Multiple aircraft components located in non controlled lockers within the maintenance facility office which do not have correct documentation or are from an unknown source. Examples of components are electrical harnesses, blanking plates, role equipment.

Documentation / Records in the form of completed Tech Logs (dated in 2010) noted to be in same lockers as above again source unknown.

Uncontrolled Maintenance data noted in one locker which included but not limited to ELT manuals.		AW\Findings\BCAR\A8-23		UK.145L.148 - Airbus Helicopters UK Limited (AI/9944/12)(St Athan)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		7/15/15

										NC13116		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.45 (e) with regard to Maintenance Programme.
Evidenced by:
Out of Phase items on Form TEC/F/26/6 has incorrect MP revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										INC1714		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55.
 with regard to Completion of Records.
Evidenced by:
a - G-MPSB  Sap Order 4113309 task 0000095 has work completed without a CRS  being made.
b - G-MPSB Sap Order 4110689 task 0000080 has inspection not completed without Identification.
c - G-MPSB Sap Order 4113305 task 0000091 for AD 2016-0142 referring to card 27 without Identification..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Rejected		11/17/16

										NC7021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Component Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to EASA Form 1 Control and Storage. 
Evidenced by:
1--Unidentified screws stored in plastic bag without adequate identification/batch control.
2--Seat Belt/reel , Part no 1-09-273201 stored for fittment to G-LASU Without any Release Documentation.
3--Q Store Control  lists Vor Recorder, unable to locate the part within the store.
4--Servicalbe label attached to  part no 215092-0 has no Inspection Stamp Certification.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7022		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to EASA Form Completion
Evidenced by:
Form 105105 should define the revision status of the Data used and indicate the requirements of MFM/P/2 PARA 4.1.3.2		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
Evidenced by:
Quality Audit check list QAD/F/45 dated 10/07/14 should include the 145.A.47 requirement, it also should  include a product sample audit as required by AMC.145.A.65 (c) 1 para 5.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7018		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40) with regard to Calibration
Evidenced by:
Fluke tool RAL 0529 was in use with  no Identification of the Calibration Due Date.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7663		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence/ Training
Evidenced by:
Training records for A Mcleod indicate last trained 2012, MAIN ROTOR HEAD SHAFT BEARING REPLACEMENT training certificate No 2010EC1862 required retraining every 2 years.Also current authorisation  expires Jan 2015 without restriction on Overhaul Level.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7664		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Audits.
Evidenced by:
Audit 14-37 does not reflect the MOE procedure for controlling the use of Aberdeen facility, also no Procedure to control this Activity  is defined in the MOE.ing		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7662		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tooling control.
 As Evidenced by:
1--Torque wrench RAL 3621 stored in a loaded condition reading 120 n-m.
2--Airbus UK Tooling requires Segregation and listing control.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										INC1713		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance/Critical Maintenance tasks.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Independent Inspections.
Evidenced by:
a - Duplicate Inspection for G-MPSB on  SAP  Order  4113309. has recorded the Tail Rotor Actuator installed  on the 13/09/2016, the Duplicate Inspection recorded date is the 12/09/16 by both Certifying Staff.   
b - The above Duplicate Inspection does not detail all the Requirements of Company  Procedure MFMP/41 para 6.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		11/17/16

										NC8308		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the certification by aircrew of ADs
Evidenced by:
The check A sheets, MPW/F/158/0 dated 21 Aug 2014, Maintenance Schedule MS/03373/P for the BK117-C2 aircraft includes AD 2012-0187R2. This AD does not state that it may be performed by Aircrew although it was noted numerous sign offs by authorised aircrew.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC8305		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the scope of work defined for the Line Station
Evidenced by:
Document MQM/24 at Iss 01 did not specify Belfast as an approved Line Station.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC6394		Montgomery-Stuart, Peter		Burns, John		BCAR Supplemental approval

The organisation was unable to demonstrate that they were fully compliant with BCAR A8-3 with regard to the process of post maintenance check flights

Evidenced by:

Noted in sampling G-NMID work order S000999 and technical log page 07543, that although engineering had requested a post maintenance handling check flight, which had been subsequently accomplished, there was no 'A' conditions issued as per BCAR A3-8		AW\Findings\BCAR\A8-3		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC7017		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25. with regard to Secure  Segregation.
Evidenced by:
No provision for the segregation of Vehicle fluids and ground handling material situated in the Hangar.		AW\Findings\Part 145		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC8284		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Site Audits. 
Evidenced by:
Audit 14-59 dated 10/12/14 was over the 2 year audit requirement and did not detail the objective evidence reviewed,  also not all the elements of Part 145 requirements were recorded.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8280		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of Tooling.
Evidenced by:
A Check tool for fuel sample found in an unblanked condition.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to Maintenance Forcast
Evidenced by:
Maintenance forecast /out of phase document is ambiguous  and difficult to review, also tech log pages, 005764,762,0057621 show incorrect next maintenance forcast, they did not show clear control of the Head Inspection.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		5/13/15

										NC9454		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of complex tasks
Evidenced by:
1-- there are no stage inspection sheets for major component changes, therefore unable to demonstraite control of complex tasts for the AS 355.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15

										NC9451		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1-Mr Mclouds  scope of Authorisation was not clear with regard to authority to release AS355 Components, ( previously authorised.)		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9452		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Auditors Competence.
Evidenced by:
1--Mr Farnell quality training experience indicates it is not in compliance with GM2.145.A.30 (e), also no competence record to support this approval.
2--Mr Farnell quality auditing course  was only an introduction 1 day course with no syllabus detailed, his authorisation document indicated a 2 day course.
3-- QAD/P/20 Does not define the competence level to meet the EASA regulation.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9453		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Control of records.
Evidenced by:
Work packs held in within the maintenance supervisors office with record queries had not been processed/answered since Febuary 2015.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9455		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.  with regard to Quality Audits
Evidenced by:
1--The 2014 audit plan still has 4 open NCR's without clear control of the escalation process, also the 2015 audit plan has 2 closures overdue.
2-- The quality plan has a 3 year compliance period,  does not comply with Part 145  Regulation.
3--The quality audit plan for 2015 has planned  audits for April, May and June that have not been completed.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15		1

										NC9536		Montgomery-Stuart, Peter		Panton, Mark		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Training.
Evidenced by:
Certificate of training for Mr A Neal doesnot indicate HF Training and quotes Part21, Part  M References.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC9537		Montgomery-Stuart, Peter		Panton, Mark		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to  Nitrogen Rig,(Add Tex)
Evidenced by:
1-Nitrogen rig outlet not blanked, and was not under the Airbus tool control process.
2-No evidense of a C of C to ensure the quality/ standard  of the Gas.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15		2

										NC9538		Montgomery-Stuart, Peter		Panton, Mark		Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Batch number Control.
Evidenced by:
The portable parts issue trolley had numerous loose parts with no batch number identification.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC10649		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Control of Shelf Life.
Evidenced by:
Airbus service van store had adehisives being used with expired shelf life.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC10650		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Technical Logs.
Evidenced by:
G-TVHB Log page 0015461 NPAS copy has missing stamp authority, also other pages noted with similar issue.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC6418		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregated Areas.
Evidenced by:
Both Servicable and Unservicable Tooling and Expired Calibrated Tooling being stored in Room 101 without Appropriate  segregation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Facilities		11/10/14		4

										NC13219		Montgomery-Stuart, Peter		Thwaites, Paul		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of specialist tooling.
Evidenced by:
Specialist tooling held within the component workshop was stored in an unsatisfactory manner with evidence of "metal to metal" contact.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC17451		Povey, Anthony (AI/9944/12)		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)&(d) with regard to storage and segregation of aircraft parts; 

Evidenced by:
At the time of the audit the storage area had poor segregation of a/c and non a/c parts. In addition the storage area had an excess amount of boxes placed under one of the racks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.363 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		6/21/18

										NC6415		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification of staff authorised to accomplish NDT/NDI inspections
Evidenced by:
A review of the qualification and authorisation of non Part 66 licensed staff who had been authorised to carry out NDT/NDI inspections was reviewed and identified the following discrepancies.
1. The authorisation had been given to accomplish colour contrast dye penetrant inspections, however in accordance with 145.A.30 (f) the privilege to carry out this inspection technique without EN4179 qualifications can only be given to support staff qualified in either the  B1 or B3 category.
2. The authorisation of Mr Colin O'Fee, AHUK/C73 to accomplish colour contrast dye penetrant inspections had been based on a training module delivered by the organisations Part 147 Approval. Part 145.A.30 requires personnel to be trained to EN4179 standards by organisations or persons under the control of the national aerospace NDT board.
3. MOE procedure 3.11 states that personnel authorised to accomplish boroscope inspections must hold a Part 66 lisence, at the time of the audit it was found that non licenced staff had been authorised to carry out this type of inspection.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Revised procedure		11/10/14		4

										NC6419		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b) with regard to Training Certificates.
Evidenced by:
Part 147 training Certificates being issued to Approve HF and Continuation Training		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC13212		Sabir, Mahboob		Montgomery-Stuart, Peter		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (j) (5) with regard to (unforeseen cases), where an aircraft is grounded at a location other than the main base where no appropriate certifying staffs is available, the organisation contracted to provide maintenance support may issue a one-off certification authorisation.

Evidenced by:

a. One-off authorisation number AHUK/C045 does not meet the requirements and not all the follow up action taken, also the location and appropriate reason/s not identified.  
{AMC 145.A.30 (j) (5), AMC 145.A.30 (j) (5) (i), AMC 145.A.30 (j) (5) (ii)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)5 Personnel Requirements - Unforseen Authorisations		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC15443		Price, Kevin		Montgomery-Stuart, Peter		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to certifying staff and their authorisations
Evidenced by:
1. AHUK procedure QAD/P/13 Issue 15 dated 26/01/2016 sampled. The QAD does not require Certifying Staff for either initial or recurrent renewal of an authorisation, to confirm the required recency experience of 6 months in 24 months. See 145.A.35(c)
2. AHUK/C058 sampled and the following observed:
No certificate of continuation training held on file
No signature evidenced on the attendance register, (just a tick) 
Org could not demonstrate that the continuation training covered items such as Control of Critical Parts as required by CAP1145
3. AHUK/P/334952 Pilot Authorisation was sampled and found to be expired on 14/06/2017, however the company database still showed the holder as being current as of 12/07/2017. See 145.A.35(f)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17		4

										INC1922		Price, Kevin		Montgomery-Stuart, Peter		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(f)(g) with regard to the internal Authorisation System; 

As evidenced by:
1) It was apparent, after examining an authorisation and license that the internal system would allow an authorisation to be issued past the expiry data of the Certifiers License.
2) After the above Certifier left the company the authorisation stamp was not returned to the Quality department as per internal procedures.
3) The above Certifiers authorisation was issued without inspecting the original licence. Also at no time was the original license viewed by the Quality department prior to the individual leaving employment.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4621 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		11/3/17

										NC14862		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to Pilot Authorisation Certifications.]
Evidenced by:
1  A number of daily checks on G-DJSM have no authorisation number entered in the Technical Log CRS box.Also TLP 090658 has action taken in CRS using Auth 1648.? no Authorisation details of who this is.  
2  The pilot authorisation form QAD/F/18/11, Does not indicate the pilots requirement of finding 1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to Control of Calibration.
Evidenced by:
1--TGB shaft tool RAL 3723 due calibration 11/08/14 still in use,also RAL 1773 Similar status, and Tool RAL 0086 due 27/9/13.
2--Tool RAL 0486 ,0089 Noted as missing,
3--RAL 0264 Calibration  due Annually, stickers on all Crimpers indicate 24 month calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		4

										NC13220		Montgomery-Stuart, Peter		Thwaites, Paul		Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
Oven serial no GE058, routine calibration check identified failure, this significant issue had not been reported as required by procedure STR-P-23. No investigation details evident to identify effect on parts that had used this oven whilst the oven was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC12287		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment @  Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Calibration.
Evidenced by:
AHRS Compensation box --Number RAL 2456, manufactures data in the box,requires Annual Calibration. No Reference on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC6424		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a) with regard to Control of Paperwork.
Evidenced by:
1-Various items in the Q store in goods inwards required missing certification ( lamp unit)
2-Part no 101637 ITL BATCH NO 57344 not identified on the system.
3-RTV sealant in Flam Store  not identified with a batch number.
4-General Workshop  has rolls of Carbon Fibre and Fibreglass cloth without Batch Traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		6

										NC19188		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of serviceable and unserviceable parts; 

As evidenced by:
Whilst in the Hangar stores area it was noted that there did not appear to be clear segregation/identification of the location for serviceable and unserviceable parts/components.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC11581		Montgomery-Stuart, Peter		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)5 with regard to Control of Material from a subcontractor.

Evidenced by:

Materials used by Farnborough Aircraft Interior to complete installation of interior in G-CIOT under modification AHUK 155/3021 could not be demonstrated as being controlled and processed under AHUK MOE procedures 2.2 and 2.3 as there were no release documentation confirming conformity to specification and traceability present in the associated workpack (GP560003) or AHUK Stores system.

Note: The above is only one example, a review of all previous activities should be undertaken to confirm where sub-contractors / working parties have been used to complete work and they have provided material themselves then the correct documentation is confirmed to be available within the AHUK records system.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC12288		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a). with regard to Storage of Material.
Evidenced by:
Sheet metal being stored without ample Segregation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC15444		Price, Kevin		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to acceptance of components
Evidenced by:
Pipe found in stores (not blanked) with serviceable label attached for G-VGML without any part no, serial no, hrs/cycles at removal; or reason for removal.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC19189		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to pre-planning for aircraft maintenance inputs; 

As evidenced by:
When reviewing the pre-input planning of maintenance inputs it was apparent that it was not part of the procedure to include the pre-planning for availability of tooling and equipment that will be required for the input.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19		1

										NC19190		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification that the work areas are clear of tools and equipment; 

As evidenced by:
Whilst sampling a work pack that was in use at the time of the review (WO S0013424 / ZM527) it was found that there was no standard proforma available to the engineer to ensure that each area worked can be cleared (certified as clear) prior to close out. There was one entry only in the 'Work pack Control Form'.
NOTE:there is/may be many areas that are closed out in the activity of a work pack which should be checked individually prior to closing out the area. The engineer at the time described (and showed) how he raises individual entries to ensure there is an entry for area prior to close out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC6417		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.50 with regard to Technical Log Entries.
Evidenced by:
1--Pre Flight Checks on Police Pods and Martin Baker seat removals not controlled in the Technical Log.
2--SRP 005744 Item 1 & 2 Defered Defects  did not refer to the MEL.
3--TCAS Processor robbed from G-EMID to G-SURY with EASA Form 1, no assesment  of AD's or Flight Defects in accordance with the AMC N0 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14		5

										NC14863		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.(e) with regard to Variations 
Evidenced by:
Variation for G-DJSM had no number recorded on Variation  Form		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6425		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with (145.A.55 a with regard to Control of workcards. 
Evidenced by:
1- Routine Work Card task 000004 does not refer to the Requirements of MR/91216-001, also Work order MO26089 task 0000001 should detail revision status od  the relevant AD.
2-G-PERF  records no not have current flying hrs, none being returned since 01/08/14, company procedure requires an update within 5 days.
3-G-PERF required maintenance due at 172 to 180 hrs no details of this being carried out.
4-Repeat Kannad Inspection on G-PERF  due 13/06/14 completed on 23/06/14, No details of a Variation being Approved, similar issue noted on other related work cards.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		2

										NC6416		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retaining a record of work accomplished.
Evidenced by:
A request was made to review workpack C009226 which was associated with the recertification of an Emergency Power Supply Battery and released on Form 1 reference 105009. At the time of the audit the actual workpack could not be found and resulted in a replacement workpack being raised and certified		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC13250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records and Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)  and  
145.A.45 (c) with regard to Completion of a Complex Task and Certification Details.
Evidenced by:
1 - G-DBNK,Work Order M 027367had no details of the complex task ( engine change) although engine removed,
2 - G-DBNK Work Order M 027367 , A  Duplicate Inspection for the MGB Drive shaft couplings was recorded as required with  no details of these being disassembled or refitted in the work pack. 
2 - G-DBNK Work Order  M027367  index sheet indicates task 11 completed, the  work sheet was noted as still open.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		10/28/16

										NC6388		Montgomery-Stuart, Peter		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the organisations work card system

Evidenced by:

Noted in sampling various work orders that the RAL task cards do not fully include all the additional info comments when printed. This information includes ASB/SB references etc and fully describes the maintenance CAW data to be complied with.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC6426		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Audits.
Evidenced by:
1-The 2014 Audit Plan has only 1 completed Audit, out of the  Planed  8 EASA Related Audits.
2-Audit ref 14-19 has a level 2 finding open since 30/4/14, exceeding the procedure QAD/P/12 time limit, also  no details of this being accepted by the Quality Manager.
3-No details of the overdue audit being ecalated to the Senior Management.
4-Audit reports do not clearly indicate the clauses relevant to the Regulations being audited..		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Resource		11/10/14		4

										NC15445		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(a) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to safety & quality policy
Evidenced by:
Section 1.2 of the approved MOE (MQM/05 Issue 35 Rev 00, dated 15/03/2017) does not hold the required pre-requisite statements to be held in the company safety & quality policy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC16615		Drinkwater, Tim		Resource Scheduling, SSC		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to making available current established procedures for use at all locations where maintenance is completed

Evidenced by:

The Airbus authorised LAE at the Eaglescott (or Exeter -Devon and Cornwall ) line station does not have access to the company MOE or procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.302 - Airbus Helicopters UK Limited (UK.145.00124)(Eagelscott Unmanned)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late & Accepted		2/6/18

										NC6387		Montgomery-Stuart, Peter		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the process of Base maintenance CRS issue

Evidenced by:

1. Noted in sampling G-OOTT work order 25666 that a BCAR Base Maintenance release had been issued for this EASA aircraft

2. Additionally in sampling the above work order it was noted that a number of the individual task cards had the CRS issued, as such there was multiple releases issued for this aircraft under a Base work order.

Note that for Base maintenance a single 'C' category release is the appropriate CRS to be issued post maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14

										NC15446		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(c) Safety & Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to incomplete audit plan & audits of the line stations. 
Evidenced by:
1. No audits found in last two years for some of the line station sampled i.e. Fairoaks and Eaglescott
2. Audits CAA36/001, CAA 36/003 and CAA 37/001 sampled and do not hold any record of:
   - Review/Control of critical parts
   - Evidence against 145.A.48 performance of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC13213		Sabir, Mahboob		Montgomery-Stuart, Peter		Maintenance organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (6) with regard to the organisation shall provide the competent authority with a maintenance organisation exposition, containing a list of certifying staff with their scope of approval. 

Evidenced by:
a. List of certifying staff not provided to competent authority. 

b. Quality audit personnel - MOE does not list Quality Contracted Staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC11580		Montgomery-Stuart, Peter		Panton, Mark		Privileges

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Control of Sub-Contractors & Working Parties.

Evidenced by:

Interior Modification (Mod No: AHUK 155/3021) of G-CIOT was in part carried out by Farnborough Aircraft Interiors. It could not be demonstrated on the day of the audit how the control and supervision of this working party / sub-contractor has been achieved IAW the requirements of Part 145 and MOE procedures 2.1 & 3.12.2.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC10162		Sabir, Mahboob		Sabir, Mahboob		Scope 
The organisation was unable to demonstrate that they were fully compliant with
147. A.05 with regard to accurate EASA Form 11. 

Evidenced by: 

The organisation postcode on the current Approval Certificate (EASA Form 11) is incorrect and different from that of the legal entity. {(Also see 147.A.10)}.		AW\Findings\Part 147\147.A.05 Scope		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										INC2308		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05 and 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination as specified and in accordance with Annex III (Part -66) 

Evidenced by:

a. The current approval schedule EASA Form 11 Revision No. 04/18 does not include aircraft type designation Airbus Helicopters EC135 P3H or T3H as per Annex III (Part-66) Jun 2017. As a result, the Helionic Variant of the EC 135 have a different Part-66 type rating endorsement to the Eurocopter EC 135. 

As such, the organisation is only approved to provide training and conduct examinations listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041. 

Also see, 147.A.05, associated AMC’s 147.A.145 and Annex III (Part-66) Group 1 helicopters now lists Part-66 Type rating endorsement e.g. aircraft type designation: Airbus Helicopters EC135 P3H (PWC PW206) and Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B).		AW\Findings\Part 147\147.A.05 Scope		AUD3604 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		9/17/18

										NC19539		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147. A.100 (g) with regard to not having suitable office accommodation for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort. 

Evidenced by:

1) At the time of the audit the organisation could not satisfactorily demonstrate an appropriate office accommodation for Part 147 staff to ensure that they can prepare for their duties without undue distraction or discomfort, the proposed office is office is currently shared with other non-Part 147 office staff approx.8 from third part group e.g. IT, admin, transport etc.

2) Also, noted that there is no appropriate secure storage for the examination papers and training records within instructor’s office accommodation as this is currently placed across the hangar to another office which is not directly under the control and possession of Part 147.

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC10163		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with
147. A.105 (b) and 147.A.105 (c) with regard to nominated personnel. 

Evidenced by: 

a) The current MTOE MQM/6 Issue 11 identifies Mr Underwood as Training Manager who no longer is in that nominated position. The current nominated Training Manager (Ian Marshall) was accepted by CAA (temporarily) in March 2015.   

b) The duties and responsibilities of management personnel (147.A.105) required under 147.A.140 (a) (3) as specified in the MTOE does not provide clear terms of reference and/or reflect the current status of the organisation. {(Also see 147.A.110 (b)}.

c) MTOE 1.2,  number of staff that is not employed or contracted has been listed under this section, at the time of audit the employment status could not be satisfactorily verified. No agreement/contract between the Part 147 organisation and the individual was produced i.e.  No contract or agreements but listed as Instructors, Examiners, and Assessors etc. {(also see 147.A.110 (1 (i), (j)}.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC15418		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to continuation training
Evidenced by:
1. The certificate of continuation training sampled for Mr Verman did not reference Part 147.
2. The continuation syllabus could not support that the training covered any of the following areas: Vibration Health Monitoring, Control of Critical Parts or HUMS.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC10164		Sabir, Mahboob		Sabir, Mahboob		Records of Instructors, Examiners & Assessors

The organisation was unable to demonstrate that they were fully compliant with
147. A.110 with regard to records of instructors, examiners & assessors.

Evidenced by: 

1) At the time of the audit the organisation could not satisfactorily demonstrate any evidence that records are being maintained, including competency, either initial or recurrent, for any of the staff currently listed in their approved exposition.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC15419		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material control and updating
Evidenced by:
The organisation MTOE section 2.2 deals with the control of maintenance training material control however when reviewed this was found to be out of date as the organisation now have a different means of compliance. The OEM now supplies the data to AHUK for them to review and amend prior to use on approved courses. The organisation could not produce a current procedure to support this or written agreement from the OEM that they were permitted to do so.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC18569		Sabir, Mahboob		Sabir, Mahboob		Maintenance training material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to ensuring that the training course notes, diagrams and any other instructional material is accurate.

Evidenced by:

a. During the audit, it was noted that the presentation (Theoretical element aircraft type course EC135/635 PT3H for B2 Helionic) training course material being delivered had not been updated to reflect the latest version “iss. May 2018” received from the original manufacturer as evident from the electronic iPads. 
 
Also see AMC 147.A.120 (a)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1203 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Rejected		12/3/18

										NC10165		Sabir, Mahboob		Sabir, Mahboob		Records

The organisation was unable to demonstrate that they were fully compliant with
147. A.125 with regard to student training records and examinations.

Evidenced by: 

The organisation could not satisfactorily demonstrate that student training, examination and assessment records is being kept for an unlimited period as evident during the audit, original course records i.e. actual examinations for Mr Paul Jones Certificate No: AS365/048 could not be located from year 2010 during the visit as in hard or electronic copy of the record.		AW\Findings\Part 147\147.A.125 Records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC10166		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System

The organisation was unable to demonstrate that they were fully compliant with
147. A.130 (b) with regard to the independent quality system.

Evidenced by: 

a) The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE. Audit report 15-50 performed on 07/09/2015 indicated that the type training as per 147.A.300 has been checked with a tick in the compliance block however, the auditor admitted during the audit that he had not sampled any training course. 

b) In sampling the Quality audit plan and the report, it was noted that all aspects of Part-147 compliance are not being checked at least once in every 12 months, e.g. as evidenced by last Quality audit No: 14-50 performed on 4 & 7 July 2014, and current audit report No: 15-50 was performed on 07 September 2015. {(also see AMC 147.A.130(b)}

c) No terms of reference i.e. an authorisation issued by the Quality Manager could be demonstrated for Mr C. Harris and/or Mr A. Underwood in respect to Part 147 scope of approval. {(Also see 147.A.110 (b)}.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC10167		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition

The organisation was unable to demonstrate that they were fully compliant with 147. A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a) MTOE Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2. 

b) Insufficient evidence of detailed competency assessment procedures when qualifying instructional staff.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC6162		Swift, Andy		Swift, Andy		The team identified the following NC in the approved Exposition:
• There is no reference to the implementation of 1149/2012 (i.e. Training need analysis, practical training). Furthermore, the organisation could not present any evidence of the type training courses revised in accordance with the above requirements.
• The reported Authorisation requirements for the Instructors are not in compliance with the Authorisation provided to them.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC19540		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest changes/regulations.

Evidenced by:

1) Procedures for the control of examination process at Airbus Helicopters, Shawbury and Airbus Helicopters, Royal Airforce Valley Wales is not described or cross-referred as associated procedure TRG F 37 in the proposed MTOE issue 17.

2) Addition of two new site address is not identified on the MTOE front page, only the two sites Oxford Airport & Network house Kidlington have been identified. Also, see 147.A.145 (b). 

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC18675		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05, 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination including Practical training as specified and in accordance with Annex III (Part -66)

Evidenced by:

a. Airbus Helicopters have been conducting Examination/ Practical training whilst not being in possession of the approved training certificate with the type listed Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B) and Airbus Helicopters EC 135 P3H (PWC PW206)

As such, the organisation is only approved to provide training listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.996 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		11/2/18

										NC15420		McConnochie, Damian		McConnochie, Damian		147.A.300 Type Training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to approved type training
Evidenced by:
The org could not produce signed SF Forms to support the courses listed in 5.5.2 of their approved exposition, items A-R were un supported and therefore appear un-approved.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC6163		Swift, Andy		Swift, Andy		The team verified that the sampled type rating exams do not contain the required number of questions.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

		1				21.A.133		Eligibility		NC9458		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Design Data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Drawing Detail.
Evidenced by:
Drawing no A2/MISO28-314-10 AT ISSUE E and Work card 1004671 does not detail sufficient detail to complete manufacture/Tooling/standards required.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9461		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality Procedures
Evidenced by:
procedure MPM/OPS/LOGS/5 Issue 4 should define the requirement for source documentation and FAI (if appropriate) for verification of purchased products.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.145		Approval Requirements		NC9462		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage/ traceability. 
Evidenced by:
1--non con forming parts awaiting design approval  were stored in production area without quarantine control.
2--job no 510030 order no 1004627 has been primered without certification.
3--bonded store has, seat rails and metal section  found without batch number control.
4--metal shop cabinet has uncontrolled drawings, and metal stored without adequate controls.
5--Old parts removed as part of modifications ( adl antennas) not secured or segregated in an appropriate manner.
6--excess stock in loom shop  not being returned to stores due to space limitations.stoed under benches and on top of cupboards.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		3		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9459		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.39) with regard to Audits/ authorisations/FAI.
Evidenced by:
1--Quality plan frequency does not meet the Part 21 requirement frequency, also should detail a product audit.
2--Authorisation AHUK/CO77 Indicates certifying staff, and no code for this authorisation, also not Authorised for FAI Certification.
3--Form number STR/F/17 engineer goods inwards conformity inspection being used for FAI process acceptance..		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9460		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor control.
Evidenced by:
1--The logistics Analysis department is working to a list of suppliers which are not approved by the Quality system in accordance with POE 2.2.2. also not in accordance with MQM/4.
2--POE does not detail the use of airbus group approval for the acceptance of group suppliers.
3--Leemark eng stamp number 4 is certifying airbus work cards 1004571 inspections, also no Authorisation was given for this activity and appears to be completing FAI inspections.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.165		Obligations of the holder		NC6389		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) with regard to confirming compliance with approved data prior to issue of an EASA Form 1.
Evidenced by:
Completed EASA Form 1, tracking number 206295, raised for the manufacture of a shaft, part number ECUKMIS101-616-01. Block 11 of the Form 1 had declared the component as New when it was in fact still at the prototype stage due to approved data being non approved at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6393		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non- conforming item control. 
Evidenced by:
Attached to EASA Form 1, tracking number 206295, raised for the manufacture of a shaft part number ECUKMIS101-616-01 was a compliments slip from Leemark Engineering, the compliments slip contained details that advised that the component did not conform to approved data and was undersize. At the time of the audit it could not be established how this non conforming item was being controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6396		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to accurate procedures for the issue of an EASA Form 1.
Evidenced by:
Procedure reference PRD/P/4 issue 8 reviewed, the procedure refers to prototype components being issued with a "pink" Form 1, this was discussed at the audit and we were informed that this method of identifying prototype parts has not been used for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6398		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor audit and control.
Evidenced by:
A review of the vendor and subcontractor control system highlighted the following discrepancies;-
1. Although vendors are categorised in the type of work they accomplish there is no formal rating of the vendors with regard to quality or criticality of the components manufactured.
2. The 2014 quality audit plan for the oversight of vendors was found to be off schedule with only 1 audit out of 49 accomplished thus far.
3. Vendor assessment form, QAD/F/17 issue 7 does not detail what special processes are utilised by the vendor and to what standard (NADCAP,ISO etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Resource		11/10/14

		1				21.A.145		Approval Requirements		NC6399		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (a) with regard to control of calibrated equipment.
Evidenced by:
Weighing scales, company asset number RAL 3689, located in the mechanical fabrication cell were found to be out of calibration. Re-calibration was required on 10/07/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC4339		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan, sample audits and a matrix provided to demonstrate scope of auditing. It was noted this matrix does not include 21.A.133 Eligibility, or a breakdown of the regulatory requirements below paragraph numbers. See also finding relating to POE / Design Links. 
b) Whilst the 21.A.143 Exposition is included in the quality audit scope of auditing matrix the failure to submit the drafted MQM/4 Issue 6 and the depth of the related finding indicates this has not been effective. At the time of the audit no evidence was presented that the MQM/4 Issue 6 draft corrects the issues observed. 
b) PRD/P/4 ‘Raising and certification of Authorised Release Documents Part 21 Subpart G’ requires does not provide fully adequate procedures for completing EASA Form 1 for the organisation purpose. The procedure should be reviewed in accordance with Part 21 Appendix 1, specifically (but not limited to) with regard to:  
i. Correction of Errors
ii. The definition of conformity as presented in paragraph 3 of the procedure. The Form 1 should be used to indicate conformity in both cases, with either ‘non-approved data’ or ‘approved design data’  
iii. Block 11 – New item (iii) and addition of Block 12 statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

		1				21.A.139(a)		Quality System		NC4340		Gardner, Nev		Gardner, Nev		Quality System (Eurocopter)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to an effective control procedure for personnel competence and qualification within its exposition or QAD/P/13 Issuance of Company Authorisations (Excluding pilots), as evidenced by :- 

a) The POE refers to a separate list QAD/F/51 (Register of Certifying Staff), this could not be accessed during the audit. The current list appears to be held within an electronic database in the organisation quality department. (As referred to in QAD/P/13). A ‘S2’ certifying authorisation was provided during the audit for ‘EC UK C 08’, who was not listed on this database. 
b) The ‘S2’ authorisation states ‘All parts and appliances within company scope of approval’. The authorisation system does not appear to demonstrate competence for personnel to certify both mechanic and avionic, or limit certification to one discipline. The organisation reported it is normal practice that certification is limited to one discipline.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

		1		1		21.A.139(a)		Quality System		NC13209		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vii) with regard to calibration of tools, jigs, and test equipment.  

Evidenced by:
a. Service checks for the laser printing machine RAL 3870 has not been documented to support this activity i.e. checks call out by the manufacturer such as daily, weekly, monthly, 6 monthly and annual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1		1		21.A.139(a)		Quality System		NC13210		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) & (xiv) with regard to subcontractor audit and control, internal quality audit and resulting corrective actions.   

Evidenced by
a. Quality audit reference 16-18 dated 28/06/2016 does not give reference to the finding. 

b. Sub-contractor audits for 2016 listed in the POE 2.2.4 not being planned or completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				21.A.143		Exposition		NC4338		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) The current Issue 05 dated 26 May 2011, is no longer acceptable for the following reasons, which are not intended to replace the necessity for periodic review required in POE 1.11 or to be a definitive list of issues with the exposition. 
i. As part of the corrective action responses to the competent authority audit of 13 Nov 12 the organisation undertook to amend the POE and the findings were closed. At the time of the most recent audit it was reported that the changes have been made but submission was placed on hold due to the notified forthcoming company name change. The exposition submission is considerably in excess of the organisations internal remedial action timescales of 1 month.
ii. Refers to DOCUVIEWER now using REFDOCS. 
iii. Refers to design data 1.9 ‘normally being designed by the Part 21J approved EC UK Design Organisation or Eurocopter’. The organisation reports that design data is only provided by EC UK, however this needs to be clarified in order to demonstrate compliance with Part 21.A.133 (there is no reference to the EASA.21J.015 approval by number). 
iv. The Head of Design is included in 1.3 / 1.4, review of the terms of reference for this position does not make clear what responsibilities this role might have under the Part 21 sub-part G approval, if any.
v. The Logistics managers Terms of Reference appear to include responsibilities under Part 21 sub-part G, in which case he should be identified and submit his credentials on a Form 4 for approval. (GM 21.A.145(c)(2) refers).
vi. Certifying staff are not listed, as required by 21.A.143(b)5 –only a reference to QAD/F/51 is provided. 
vii. 2.3.6 Production procedure covers part marking, the various company identifies should be listed here e.g. MHL for clarity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process		7/24/14

		1		1		21.A.143		Exposition		NC13207		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to manpower resources.

Evidenced by:
a. POE section 1.6 does not identify Production staff numbers by discipline including detail of any arrangements for temporary/ contracting of staff in support at production site and for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1		1		21.A.143		Exposition		NC13208		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to description of the facilities at each address specified in the production organisation’s certificate of approval 

Evidenced by:
a. POE section 1.7 descriptions not clear where production takes place and is currently mixed up with maintenance hangar 5, 6 and 7. Furthermore, no site layout where production takes place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				21.A.165		Obligations of the holder		NC4337		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition and documents to which it refers, are used as basic working documents within the organisation, as evidenced by :- 

a) The current MQM/4 Issue 05 exposition is dated 26 May 2011 and whilst the exposition is available to company personnel in REFDOCS, there have been many changes to procedures that effect the exposition. The use of these amended procedures is approved by the competent authority by their reference in the exposition. These changes date back through internal audits at least as far as the previous competent authority audit and as the POE has not been amended, its use is clearly not in compliance with 21.A.165(a). (Refer also GM 21.A. 165(a), specifically the first sentence).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Documentation		4/24/14

		1		1		21.A.165		Obligations of the holder		NC15447		Price, Kevin		Montgomery-Stuart, Peter		21.A.165(d) Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  production records being available.
Evidenced by:
Prototype part (plinth assy with cradle, AHUK1453098-501-01) had been manufactured to verify fit, form and function however there were no production records to support this activity.

Production data should also detail the process for removal and replacement of temporary parts ie “tucker pop” rivets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1412 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/9/17

		1		1		21.A.165		Obligations of the holder		NC13211		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to record all details of work carried out. 

Evidenced by:
a. No record of stage sign-offs as evident in sampling below work orders within the loom production workshop area:

• Work order 10059, AVAD 611-014 “Install Kit” P/N AHUK3553072-301-01, GP.53000.C.2.3072/MOD3072, some work accomplished e.g. cable identification laser printing. 

• Work order 1005964, GTN750 Install Look kit, P/N AHUK3553071-301-01, some work accomplished but no stage sign-offs e.g. cable laser identification and loom sleev completed or recorded on the sheet. 

b. Also no method of controlling instructions for laser printing/identification of cables identified on the relevant design drawing and/or on the work order 100059, AVAD 611-014 to provide objective evidence that all prescribed stages of the production process has been satisfactorily completed and that compliance with the applicable design data has been achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

						M.A.712		Quality System		NC6411		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A. 712) with regard to (Independent Audits)
Evidenced by:
Company Quality Audit Plan should detail the Independent Audit of all of the Part M Requirements, also no record of a completed audit for 2014 was available.		AW\Findings\Part M		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Resource		11/10/14

						M.A.304		Data for modifications and repairs		NC9456		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304  with regard to Repairs.
Evidenced by:
Repair on G-HOTB Work order MO26598 included an inspection after impact of foreign object damage, the Airbus Alleviation was only supported my an E mail.This document does not demonstrate how this Alleviation has been approved by the Design Authority.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

						M.A.712		Quality System		NC9457		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with MA.712. with regard to Quality audits 
Evidenced by:
1--The current audit plan does not meet the requirements of Part M.Only demonstrates compliance on a 3 yearly basis.
2--Audit 15-35 dated 01/04/2015 and Audit 15-11 dated 29/06/15 does not contain sufficient evidence to what areas and/or data was sampled  during the audit therefore unable  to confirm a process or procedure is effective.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

						M.A.202		Occurrence Reporting		NC13246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOR Reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to EU 376/2014.
Evidenced by:
EU MOR reporting procedure/process should be defined in Para 1.15.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.202		Occurrence Reporting		NC15448		Price, Kevin		Montgomery-Stuart, Peter		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to no closure action of the MOR sent to UKCAA
Evidenced by:
MOR 201702380 dated 07/02/2017 had no closure action sent to the UK CAA. Also procedure QAD/P/11 should include a tracking control of this process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/7/17

						M.A.302		Aircraft Maintenance Programme		NC4424		Montgomery-Stuart, Peter		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have submitted an EC 155 initial maintenance programme (MP/03255/EGB2423 Issue 1 Revision 0) for G-NIVA which has been developed on behalf of ExecuJet UK Ltd., from the organisations MCH/541 maintenance programme (MP/01632/P last approved at Issue 0 Revision 13). This submission, CAME Issue 12 and the organisations procedure TEC/P/13/9 ‘Maintenance Programme Amendments’ have been audited in accordance with M.A.302 and Appendix I to AMC M.A.302. The following issues were found, these are not necessarily a definitive list of issues with the organisations maintenance programmes. 
i. Review of the CAME Issue 12 (dated 17 Sep 13) describes under 1.2.3.3 a maintenance programme Temporary Revision procedure, these revisions are internally approved and notified to the competent authority, once a year these are consolidated into a formal revision and submitted for competent authority approval. This procedure does not comply with MA 302(b) for amendment as either a direct or indirect approval.
ii. Definitions in use in the organisation for a number of terms appear to be incorrect and need to be accurately defined in the CAME or the organisations procedure as appropriate. These include the terms ‘Generic’, ‘Baseline’, ‘Temporary Amendment’ ‘Escalation’, ‘Optimisation’, ‘Line and Base maintenance’, ‘Tolerance’ and ‘Variation’.
iii. CAME Issue 12 Appendix 5.7 Table 3 contains a list of sub-contracted AOC helicopters. These helicopters are not managed under the UK.MG.0303 approval, CAME or procedures. These helicopters are required to be managed under the AOC’s Sub-part G approval, in accordance that organisation CAME, their procedures and the Appendix II (to M.A.201(h)1 Sub-contract.
iv. CAME Issue 12 Appendix 5.8 contains the term ‘generic’ whilst referring to a baseline programme, refer to M.A. 709(b)
v. The maximum timescale between AMP reviews is incorrectly specified in the CAME Issue 12, 1.2.2 as 24 months. (Refer AMC M.A.302 para 3). 
vi. The draft Maintenance Programme will need to identify which of the Execujet company approvals it refers to by Part M sub-part G approval number, e.g. Para 2 
vii. The draft Maintenance Programme para 3.2 - Escalation of Maintenance Programme check periods contains further references to the Temporary revision process. 
viii. The draft Maintenance Programme contains two paragraph 6.3’s – the first relates to Maintenance inspections and the second, Scheduled Engine Inspections 
ix. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains reference to ‘Tolerances’ for completion of maintenance tasks, it is not clear whether these are manufacturer’s tolerances or intended to be Permitted Variations (refer Appendix 3 to SRG1724 Maintenance Programme Checklist). If they are intended to be Permitted Variations the 36 and 73 days tolerances appear to be in excess of the 10% or 1 month and the 2 month Permitted Variations respectively. Permitted variations are again included at Appendix A page A-1, these contain different intervals. The programme must specify which methods is to be used.
x. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains a statement defining Line maintenance as ‘Inspections/checks up to an interval of 100 flying hours or 12 months, but not including the Annual Inspection’, it is not clear that the contents of the Line Maintenance checks have been assessed against the Line Maintenance criteria in AMC 145.A.10, e.g. 50 hour inspection includes examples of detailed visual inspection and borescoping.
xi. The draft Maintenance Programme Out of Phase section appears to contains further examples of examples of excessive calendar inspection tolerance e.g. 25-026 interval 10Y with a tolerance of 180 days. 
xii. The List of effective pages does not contain the attachments, (the workcards) which actually contain the scheduled maintenance tasks due at each interval. The programme is required to demonstrate contents control of number of pages and their revision state.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1100 - Airbus Helicopters UK (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Process Update		8/1/14

						M.A.302		Aircraft Maintenance Programme		NC15449		Price, Kevin		Montgomery-Stuart, Peter		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to incomplete documentation.
Evidenced by:
1. MPW/P/003 document change note: 4659 has numerous hand added tasks written during March 2017 review and appeared to still be open at the time of audit also the form QAD/F/40 does not include the CAM acceptance details.
2. The Master Service Manual for EC155 dated 12/09/2016 was not recorded as being reviewed till March 2017 (6 Months).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

						M.A.305		Record System		NC13247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Records System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Completion of A D's.
Evidenced by
1 -- Maintenance Forecast for G-HOLM dated 05/10/16, has incorrect AD Revision status.
2 -- Completed Work Order S0005248 the WO Control Form has no details of maintenance documentation used and tasks not Certified, also contained a Form 1 number 0106483 with box 12 hand amended.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.305		Record System		NC15451		Price, Kevin		Montgomery-Stuart, Peter		M.A.305(b) Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(b) with regard to incorrect release.
Evidenced by:
G-WADD canopy repair RDAS/12053169916. The works order no: M027566 includes a CofC number R127 for a canopy assy repair for Part No: C531C1101054, this is an incorrect release for this activity. Also the CofC indicated the repair was to Issue B, no record of this issue found during audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

						M.A.306		Aircraft technical log system		NC13248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Completion of Technical Logs.
Evidenced by:
The Technical Log for G-HOLM Page 11219 has the  daily check not signed and not using his Part 145 Authorisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.704		CAME		NC6391		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management Exposition
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures for ARC staff

Evidenced by:

1. The CAME MQM/8 Issue 13 does not adequately describe the process of issue of Part M authorisations such as ARC staff etc.

2.  Noted that the ARC authorisation document for ARC01 and ARC03 allows for Airworthiness Reviews for aircraft detailed in CAME 0.2.3. When reviewing this to the CAME It was noted that this reference is for the 'Managed fleet' list and not the organisations approved scope of work, which may not always be coincident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

						M.A.708		Continuing airworthiness management		NC15450		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to document control and management of critical tasks requiring staged worksheets
Evidenced by:
1. G-MPSC the work pack index form QAD/F/86/3 the TR completed sections were not signed for the work order S0005185.
2. G-WADD repair no: RDAS/120/53/169916 Issue A Page 6 required a repeat inspection of the repaired area at 25hrs. No evidence of compliance to this repeat inspection was found.
3. G-WADD routine work card M027566 Item 1, task 2, does not control the staged breakdown of this critical task/repair (only 1 entry made). 
NOTE: Repeat similar finding from audit dated 04/10/2016  NC13250 refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		8/15/17

						M.A.708		Continuing airworthiness management		NC6390		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the process of AD review on behalf of contracting operators.

Evidenced by:

Noted in sampling the AD review process for operator Starspeed in respect of AD 2012-0227, that there appears to be no formal record of the operators acceptance of the proposed AD implementation actions detailed in Action sheet 30440.

Noted that the current contract between Starspeed limited and AH section 1.10.1 requires this implementation to be agreed between both parties		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

						M.A.714		Record -keeping		NC13249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping.
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a). with regard to Completion of Work Orders.
Evidenced by:
Completed Work Orders S0003634 and S 0003990 were rejected for missing Data  content 92 and 93 days ago, with no closure action completed.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		12/5/16

						M.A.801		CRS		NC15452		Price, Kevin		Montgomery-Stuart, Peter		M.A.801(b) Aircraft Certificate of Release to Service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to tech log pages with defects entered without correct CRS in effect.
Evidenced by:
G-OOTT tech log pages 089803,089167 and 089168 reviewed and found to have defects and maintenance actions without a valid CRS or authorisation to certify the maintenance action.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/9/17

						M.A.201		Responsibilities		NC16759		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)(3) with regard to establishment of a Part 145 contract.
Evidenced by:
A Part M.A.708(c) Maintenance contract had not been established for aircraft G-OZBG and G-OZBH, as detailed in Appendix XI to AMC M.A.708(c).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

						M.A.201		Responsibilities		NC16592		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to control of Continuing Airworthiness Tasks.
Evidenced by:
Further to the Appendix 1 Contract (# AAC_ASL01_VRS1_24_Oct_2017), between Aircamo Aviation Ltd and Archway Services for management of the Continuing Airworthiness of G-OZBG and G-OZBH.  The Interface Agreement associated with this contract, refers to the Maintenance Programme being controlled and approved by the customer (Archway Services in Grand Cayman).  However, Archway Services were not managing a Maintenance Programme for these aircraft.  This responsibility belongs to Aircamo Aviation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		3/1/18

						M.A.302		Aircraft Maintenance Programme		NC16594		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the production of a Maintenance Programme for aircraft under its Continuing Airworthiness control.
Evidenced by:
Following the establishment of a Continuing Airworthiness Task contract with Archway Services (# AAC_ASL01_VRS1_24_Oct_2017) for Airbus A321 aircraft  G-OZBG and G-OZBH, it was confirmed that a Maintenance Programme had not been produced for these aircraft in accordance with M.A.302(a) and as further required by the above Continuing Airworthiness Tasks contract.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

						M.A.305		Record System		NC10197		Bean, James		Bean, James		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(f) with regard to the control of all maintenance management tasks.
Evidenced by:
At the time of audit, a records system could not be demonstrated which provided the required control of all continuing airworthiness tasks, which are to be contracted to Aercam under the provisions of Part M Subpart B.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.306		Aircraft technical log system		NC10179		Bean, James		Bean, James		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to content of the Technical Log.
Evidenced by:
The organisation did not have a full Technical Log system that could be provided to operators, as described in AMC M.A.306(a).
In addition, the Sector Record Page did not include a Part 145 CRS statement.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC10181		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition Content.
Evidenced by:
Following desktop reviews, and an on-site audit, the CAME was found deficient in the following significant areas;
A)  Part 1.10 - Reliability Programme. Update to reflect the interaction with Operators, and the activity to be provided by the organisation.
B)  Part 0.3.6.3 - Competency Assessment. Update to reflect the process in use.
C)  All sections of the CAME require addition of associated procedural references.
D)  Aircraft Care and Maintenance Programme to be reflected in the CAME.
E)  Part 0.7 did not reflect the actual Part M facility in full.
F)  Part 1.8.7 to be updated to reflect current MOR requirements.
G)  Part 1.8.3.0 - Base Deferred Defects, to be updated to reflect M.A.403(b) requirements, and liaison with OEM / Part 21.
H)  The control of Concession's had not been included in the CAME.
Further, the CAME requires review to establish compliance with current regulations and the appropriate formatting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC10198		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to Organisational Procedures.
Evidenced by:
Following review of the CAME and associated documentation, it was evident that additional procedures, external to the CAME, but necessary to provide compliance with Part M requirements, were not available for review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC13817		Bean, James		Bean, James		EASA Part M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to content of the Exposition, and its supporting procedures.
Evidenced by:
The Exposition was found to be deficient as follows;
 *  Paragraph 1.8.7 does not fully reflect the latest requirements and reporting procedure.
 *  Paragraph 0.3.6.1 does not reflect the current manpower within the organisation.
In addition, Procedures ACP027 and ACP 028  require review to effectively describe work pack production, especially with regard to the introduction of Routine Work Cards.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

						M.A.704		CAME		NC16593		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Management Responsibilities.
Evidenced by:
The Quality Managers responsibilities detailed in CAME Section 0.3.5.3 includes control of the CAME document, which did not appear to reflect the process currently in use within the organisation. 
In addition, should the current conditions of CAME responsibilities be met, it was not clear who would independently audit this section of the requirement.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

						M.A.704		CAME		NC19379		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Review of the CAME during audit identified the following discrepancies;
  (a)  Section 0.7.1 (Office Accommodation), the drawing was not reflective of the current facility layout.  
In addition, a second drawing was included, which incorrectly referenced the old Northwich facility.
  (b)  Section 2.6 (Q.A Personnel) referenced Appendix 1 - The annual audit programme.  The appendix was not included in the CAME.
  (c)  Section 5.6 (Contracts) requires review to establish current contracted maintenance organisations.
  (d)  Section 5.10 (Managed Aircraft) requires amendment to reflect currently managed aircraft.
  (e)  Section 0.3.5.2 (CAM) refers to management of CAP 382 for MOR's which is no longer relevant to aircraft on the scope of approval.
  (f)  Section 0.6 (Exposition Amendment Procedure) requires amendment to reflect the greying out process currently employed by the organisation, where a section of the CAME is temporarily suspended.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.704		CAME		NC19089		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to management of Continuing Airworthiness contracts.
Evidenced by:
A procedure that adequately manages incoming Continuing Airworthiness (CAW) activity, as required by Appendix II to Part M could not be provided at time of audit.  In particular, the ARC review activity for three Thomas Cook A330 aircraft was not covered by an acceptable contract. 
Furthermore, the document that was presented as the contract between Aircamo and Thomas Cook expired in June 2018, and was specific to another CAW task.
Note:  Contractual arrangements should be led by the contracting Part M(g) organisation, and not back driven by Aircamo as was the case observed during audit (i.e. The Aircamo Financial Proposal was the only document presented that identified primary contractual activity).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.709				NC10196		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(b) with regard to the production of Baseline Maintenance Programmes.
Evidenced by:
Baseline Maintenance Programmes covering all aircraft types or groups of types, were not available for review during audit.  
This activity will establish the scope and complexity of tasks to be managed.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.709				NC10884		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to accessing Continuing Airworthiness Data.
Evidenced by:
At the time of audit, access to BAE 146 / AVRO 146 RJ Continuing Airworthiness data could not be demonstrated, in order to establish a Baseline Maintenance Programme.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

						M.A.710		Airworthiness review		NC19090		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to the content of the Airworthiness Review report.
Evidenced by:
During review of the ARC Review for importation of G-TCCH (C-GJDA), it was observed that the report did not make clear compliance statements for each of the M.A.710 review requirements, including the requirements for Physical Survey.
The ARC review document Ref: ACF007, should therefore be fully reviewed to ensure the requirements for a full Airworthiness Review are satisfied in accordance with M.A.710, and also the requirements of Part M, Sub part I.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.712		Quality System		NC10178		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to  the Quality functions detailed below.
Evidenced by:
The Quality System was found deficient as follows;
1)  A quality audit had not been completed by the organisation to establish compliance with all Part M requirements as required by Part M.A.712(b)(1).
2)  Organisation procedures did not establish a feedback system to the Accountable Manager. Part M.A.712(a) refers.
3)   The Audit Plan at CAME Part 2 Appendix 1 did not include independent oversight all applicable Part M activity. 
Also, additional oversight required by the CAME had not been included, for example:
 -  Part 2.2 - Continuing Airworthiness Management activity.
 -  Part 2.3 - AMP Effectiveness.
 -  Part 2.4 - Maintenance carried out by an appropriately approved Part 145.
 -  Part 2.5 - Contracted activity review.
 -  Part 3.5 - Quality Audit of aircraft.
 -  Part 3.6 - Quality Audit of Sub Contracted Part M Tasks.
4)  The Forms, Procedures, Audit Check-lists and Non Conformance documents required to support the quality audit activity were unavailable for review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.712		Quality System		NC13815		Bean, James		Bean, James		EASA Part M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to lack of quality oversight.
Evidenced by:
During audit, it was apparent that no quality input had been provided to the organisation since initial approval.  This included;
 *  Quality auditing in accordance with the audit schedule had not been completed.
 *  The continued competence of personnel had not been established.
 *  A review of Baseline Maintenance Programmes had not been carried out to establish compliance with the latest MPD requirements.
 *  Several new Procedures and Forms had been produced, none of which had been independently reviewed by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

						M.A.712		Quality System		NC10885		Bean, James		Constable, Paul (UK.147.0111)		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to Quality Audit completion. 
Evidenced by:
The completion of an internal quality audit in order to establish full compliance with all applicable Part M requirements, could not be demonstrated at time of audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

						M.A.712		Quality System		NC16591		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Oversight.
Evidenced by:
A Quality Audit to establish Part M(g) compliance with regard to the Continuing Airworthiness Task Contract for G-OZBG and G-OZBH, had not been completed in order to verify Appendix I requirements, or the Continuing Airworthiness subjects contained in Part M.A.708.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

						M.A.712		Quality System		NC19380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to the scope of audit activity.
Evidenced by:
During audit, it could not be demonstrated that independent auditing of the Quality System was being carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.714		Record -keeping		NC10180		Bean, James		Bean, James		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record Storage.
Evidenced by:
The room provided for record storage did not contain equipment sufficient to protect records from damage (Fire).		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

										NC4143		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff.
The organisation was unable to demonstrate that it was fully compliant with 145.A.35[e] with regard to establishing a continuation training programme for all certifying and support staff. 

Evidenced by: 
There is no evidence to show that C Hills has been included in the certifying staff continuation training programme. Also she was not included in the last continuation training session held in December 2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Documentation Update		3/17/14

										NC11133		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regards to the organisation shall ensure components are appropriately released and eligible to be fitted. 

Evidenced by:
The organisation were unable to identify the traceability and status of all parts issued to Job No: 6906, EASA Form 1 tracking No AC-4279
[AMC 145.A.42(a) & AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16		1

										NC4144		McCarthy, Gary		McCarthy, Gary		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42[b] with regard to the eligibility of parts to be fitted. 
Evidenced by: 
CMM 25-60-96 PAGE 1006-1 [IPC] ITEM 120A identifies part number 10859009 SIGNAL, DAY/NIGHT, No.1 Mk 4. The workpack shows Part No. AVPYA354, DAY/NIGHT Mk 5 has been installed in lieu. No evidence could be produced to show that the latter is an acceptable alternate part.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Not Applicable		3/17/14

										NC11135		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:
At time of audit the organisation were unable to provide the workpack for EASA Form 1 release ref: AC-4678 -  Life raft Part No: 00033078, Serial No: 4342500100179. 
[AMC.145.A.55(c)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16

										NC11136		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2, with regard to the organisation shall establish a quality system that includes a quality feedback reporting system. 
 
Evidenced by:
i) The organisation was unable to provide evidence of quality feedback from 2015
ii) Audit reports covering periods 2013 and 2014 had not been signed and acknowledged by the Accountable Manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										NC11137		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i) The exposition had not been updated from 2010 with no evidence of regular reviews.
ii) Certifying staff and support staff qualification and training did not reflect 145.A.30 and 145.A.35
iii) Certifying and audit staff did not reflect the current organisation structure.   
iv) MOE made reference to fabrication procedures however the organisation does not use this privilege
v) Company maintenance and tool control procedures do not reflect 145.A.48 requirements with regards to loose article inspections post maintenance activity.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										INC2218		Quinlan, David		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) Cert Staff regarding the issue of Certification Authorisations.

Evidenced by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 signed by Certification Authorisation No. 2 were sampled and the following issues were identified:

1) No competent assessment records were available to support the issue of Certification Authorisation No. 2

Note: MOE rev 22 states "Continuous Control of Competence will be assessed each year for those individuals holding company approval".

2) Certification Authorisation No. 2 was issued by himself.

3) No records/documents of recent experience (6 month/24 month period) were available to support the different categories shown on the certification authorisation.

[145.A.35(i)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/3/18		2

										NC8102		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and category B1 and B2
support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the need for certifying staff to have received training and has relevant maintenance experience on the product type.

Evidenced by:

Mr John Jacques is authorised to issue an EASA Form 1 for escape slide maintenance. However, he could not demonstrate that he has received training and has relevant maintenance experience related to escape slide maintenance and understands how the product functions, and what are the more common defects with associated consequences..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(a) Certifying Staff - Product type training		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15

										NC16624		Roberts, Brian		Roberts, Brian		145.A.40(b) - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled

Evidenced by:

various items of tooling were noted in different areas around the battery bay with no evident control of the tooling and markings on other items to show it was battery bay tooling or scrap items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										INC1891		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012

Evidenced by:

The organisation could not demonstrate that the CMM at 24-34-00 was applicable to the PN of the battery (30874-001) Inspected / Tested under WO ACS6667.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										INC2219		Quinlan, David		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance regarding the issue of EASA Form 1 tracking ref: 7320, 7321 and 7328  by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 and ACS work pack ref ACS8647 (these documents support multiple cabin interior items, which had been declared as "MODIFIED" in accordance with 365 Aerospace SB-0544-025-001 Rev A dated 12 April 2018) were sampled and the following issues were identified:

1) Discrepancies between 365 Aerospace SB-0544-025-001 Rev A, Section 9.0, items 10, 11 and 20 against EASA Forms 1 tracking No. 7320 and 7321. 

2) Discrepancies between Wicked Coatings delivery notes dated 6th, 7th and 8th of February 2018 and EASA Forms 1 tracking No. 7320 and 7321. 

3) EASA Form 1 tracking No. 7321, item 6 and EASA Form 1 tracking No. 7328 item 3 show the same Part Number for both items but different descriptions.

4) EASA Form 1 tracking No. 7321, items 2, 3, 4 and 8 could not be found in the Capability list Rev 89 dated 08/06/2018.

5)  EASA Form 1 tracking No. 7321, items 6 does not match description shown in the 365 SB-0544-025-001 Rev A, Section 9.0 or in the aircraft 

6) It is not clear from the work pack reference ACS8647 provided what maintenance activity that has been recorded, i.e.:
a) What maintenance activity and/or physical inspections were completed when these items were originally removed from the aircraft and before sending these to Wicked Coatings for modification
b)  What maintenance activity and/or physical inspections were completed after these items were modified by Wicked Coatings and before the issue of EASA Forms 1.
c)  What maintenance activity and/or physical inspections were completed after these items were removed from the aircraft as a consequence of withdrawal of original EASA Forms 1 tracking No. 6985 and 6986 dated 14/02/2018.

[145.A.50(a), AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)].

This audit finding has been issue with a Level 2 as the organisation has confirmed that the EASA Forms 1 tracking No. 7320, 7321 and 7328 have been withdraw and cancelled on email dated 13/06/2018.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Repeat Finding\1st Response Rejected		8/3/18		2

										INC2063		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

The evidence provided during audit detailed above is considered to lower the safety standard and hazard seriously flight safety as the modification compliance with Part 21 and associated safety related certification requirements (e.g. CS-25) has not been established and approved therefore the Part 145 organisation should not have issued a certificate to release to service to components with modifications with unknown compliance.

IMMEDIATE ACTION / LIMITATION : Aircraft Component Services (ACS) Ltd (approval UK.145.00847) shall:

1. Recall and cancel EASA Form 1’s references 6985 and 6986 issued under work order ACS8647. 
2. Recall and cancel any other Form 1 that has been issued based on the currently unapproved modification data IAG17/MOD012.
3. All additions to ACS Ltd Capability Listing will require direct approval by the CAA until corrective actions have been complete and this finding is closed (MOE & Capability Listing Indirect Approval Privilege is suspended pending closure of this finding).

This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		1		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		4/18/18

										INC2086		Quinlan, David		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

Note: This level 2 finding is raised following completion of immediate actions as required by associated level 1 finding, CAA reference INC2063.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		8/3/18

										NC8103		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety and quality policy, maintenance procedures
and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need for independent audits to sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

The organisation was also unable to demonstrate that audit findings are acted upon in accordance with MOE procedures. 

Evidenced by:

The findings raised as a result of the internal independent audit carried out on 21/08/2014 had not been assigned a level or time scale for corrective action as per MOE procedures.

The content of the report for the internal independent audit carried out on 21/08/2014 does not demonstrate that all product lines have been audited in a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15		3

										NC16625		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality audits
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

The completed Quality audits did not detail any oversight of Performance of maintenance under 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC16626		Roberts, Brian		Roberts, Brian		145.A.65(c) - Product audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Except as specified otherwise in subparagraphs 7, the independent audit should sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:

A product audit had not been performed on each of the organisations "C" ratings in a 12 month period.
AMC 145.A.65(c)(5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC19282		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting internal audits addressing all aspects of part 145 and associated requirements.
Evidenced by:
No evidence of the applicable part M requirements being audited namely:
M.A.201(c).
M.A.501(a),(c) and (d).
M.A.504(a),(b),(d) and (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4032 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/24/19

										INC1890		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to the organisation shall notify the competent authority of any proposal to carry out any changes before such changes take place to enable the competent authority to determine continued compliance with this Part and to amend, if necessary, the approval certificate,

Evidenced by:

A number of activities had moved facilities and repair work was continuing without any change to the MOE or agreed change to the organisation approval.
Historical records were also being stored in this facility without any fire detection or suppression being active. Folders were stored on open shelves in an upstairs office		AW\Findings\Part 145\145.A.85 Changes		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										NC17290		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.105, personnel requirements, as evidenced by:
The instructor did not have an understanding of the organisation's current MTOE procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1533		Swift, Andy		Swift, Andy		Qualification of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the acceptance and control of Instructors.
Evidenced by:
The organisation has an annexed list of Instructors to support sub heading 1.5 of the MTOE. This document does not enable verification of: when an individual Instructor was initially approved, if they have left the organisation and returned, the status of whether they have been granted 'grandfather rights' regarding Instructor qualification or the revision status of the document itself.
The procedure for Instructor qualification does not allow for 'grandfather rights' as defined by Part-66.a.105(f) AMC. Ian McDonald does not hold the Beech 1900 type rating and has not conducted a period of development/assessment as defined by 3.6.1 of the MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1532		Swift, Andy		Swift, Andy		Instructor update training.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors under going update training.
Evidenced by:
The organisation was unable to show that the instructors had undergone 35 hours of update training every 24 months.
The update training process was not being sufficiently controlled to enable compliance and was not supported by procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC14476		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training and the associated records.
Evidenced by:
During a review of the Instructor update training process, it was found that the control procedure was not adequate to ensure that the instructors received the appropriate amount of update training (35 hours) and that the records adequately reflected the training received.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/8/17

										NC17289		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by:
a. The instructor took a leading role in preparing the examination room and also briefed the students prior to the examination, this is not IAW procedure in MTOE; 2.11 and 2.12 refers.
b. 7 examination question papers were printed but there was only 6 students.
c. The instructor took the additional exam paper from the room to prepare an answer sheet.
d. At the end of the examination, the instructor entered the room and started to 'preliminary mark' the student answer sheets.
e. The approved invigilator is not a member of the customer's quality department as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1530		Swift, Andy		Swift, Andy		Management of internal audit findings.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to manage actioning and closure of internal audit findings.
Evidenced by:
It was found that internal audit findings (eg. Audit no. AEC/PJH08/2014) were not being identified separately and as such: the containment actions, corrective actions and root causes of each finding, could not be ascertained during subsequent review of the findings.
Root cause trending was also, not possible.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1531		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of internal audits.
Evidenced by:
The organisation was unable to show that all sub parts of Part-147 had been covered twice in each 12 month period by the organisation's quality system. The organisation has subcontracted the conduct of the audits to an external provider but manages the overall quality function themselves.
The audit reports, supplied by the external auditor, were produced in a format which did not enable verification of the required over sight levels, stated above.
The organisation was unable to show sufficient control of the process or procedures to support internal or external personnel in conducting oversight activities.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC17291		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were in full compliance with Part 147.A.135 Examinations, as evidenced by:
The invigilator was not sufficiently trained/briefed on their duties for controlling the entire examination process.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										NC7890		Swift, Andy		Swift, Andy		Examination security
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to ensuring the security of all exam questions.
Evidenced by: For over an hour, the exam (recorded post and recieved by customer personnel) was unable to be located.
Once located, the exam pack was opened and found to contain a master copy of the exam, 'to be opened after the exam had been conducted', contrary to current MTOE procedures.
To safe guard the security of examination papers and to ensure the validity of student answer sheets, post-exam reviews should not be conducted until after the students answer sheets have been marked.
Note: It is unacceptable for examination papers to be supplied to customers or customer management personnel. Any copies used for post-exam reviews should be strictly controlled by AECAT training staff only.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.333 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Late		4/14/15

										NC14478		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) with regard to the approval of Remote site training.
Evidenced by:
The organisation has notified the UKCAA that 16 remote site courses were conducted without prior approval by the competent authority. At the time of the courses delivery, the organisation was required to seek approval prior to delivery and the release of certificates of recognition.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Rejected		5/8/17

										NC16614		Blasco-Borja, Jose		Blasco-Borja, Jose		APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE
APPROVAL REVOKED

147.A.105(b) and (c) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) and (c) – Personnel Requirements- and 147.A.130(a) and (b) -Training Procedures and Quality system- with regard to the obligation of ensuring that the appointed Training Manager remains with the responsibility of managing the operation of the approved maintenance training organisation (MTO) on a day-to-day basis.

This is evidenced by:

- It has been evidenced that nominated Training Manager has not been available from June 17, and that the MTO has been intermittently operating without a Training Manager even before this date, as confirmed by the Accountable Manager in recent communication.

- With the information currently available it is not possible to determine how long the above situation has been in place, and how long the intermittent periods of time referred by the MTO lasted.

- Such circumstance has not been formally notified to the competent Authority as required by MTOE Sections 1.2 and 1.10.2, and there is no evidence that an alternative arrangement has been agreed with the Authority during this time.

- The responsibilities and functions allocated to the nominated Training Manager have been accomplished by the nominated Quality Manager of the MTO. This post-holder is also allocated with the responsibility of the internal audit function for the majority of the elements of the Approval. Such arrangement compromises the independence of the internal quality-audit system, as the same person is also in practice responsible for the correct implementation of the majority of the procedures and processes being audited.
APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE...		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.F22.146 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		1		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Rejected		11/10/17

										NC13844		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –Experience and Qualification of training staff- with regard to the provisions in place to justify the currency of instructors and assessors to deliver the elements of training for which they have been qualified. This is further supported by:

1.1 - Records of experience filed at the Organisation supporting the qualification of Israel Mora Argudo do not permit to determine that this instructor has been involved in the instruction of the concerned aircraft type courses in a Part 147 environment during the two years preceding either its employment in the Organisation or the renewal of his Authorisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		6/14/17

										NC13845		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –experience and qualification of training staff- with regard to the justification of the accreditation of non-Part 147 type-training courses supporting the qualification of Instructors, Examiners and Assessors. This is further supported by:

2.1 - Relevant procedures for the Qualification of Training staff do not fully permit to determine how it has been determined and demonstrated that the curriculum and level of the non-Part 147 courses supporting the qualification is equivalent to the standard laid down in Part 66 Appendix III for the theoretical and practical elements.

2.2 - There is no evidence of a gap analysis and update plan to mitigate this situation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late		6/14/17

										INC1347		Blasco-Borja, Jose		Blasco-Borja, Jose		Training staff records do not show when the updating training for each of the qualified Instructors/Examiners/Assessors was scheduled. There is no evidence of a plan or schedule to ensure that the requirement of undergoing updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined will be met, as the procedure mainly relies on the completion of relevant elements under the control of external approvals while staff is employed by other maintenance training organisations.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Process\Ammended		10/28/14

										NC13846		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) –update training- with regard to the provisions in place to justify that training staff undergoes a minimum of 35 hours of continuation training relevant  to the knowledge being trained of examined. This is further supported by:

3.1 - Staff records corresponding to Instructor Helmut Hubert Klein do not provide evidence of attendance to a suitable Instruction Technique course (“Train the Trainer”) delivered by a legal entity recognised by the local authorities whose standard could be determined to be acceptable to this competent Authority. When these records were matched with the Continuation Training Plan compiled by the Organisation, they indicate that HHFF refreshing element was expired, and it was not possible to find evidence of attendance to the continuation elements dated 19.03.2016 in the plan of the Organisation. 

3.2 - Staff records corresponding to Instructor Pascal Guillot do not provide evidence of attendance to the Continuation Training elements dated 21.08.2015 in the plan under the control of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		4/14/17

										INC1571		Blasco-Borja, Jose		Blasco-Borja, Jose		Revision of Training Material
Relevant procedures for the Preparation of Course Materials specify that Training Manager will coordinate the correction/amendment of the Master Training Manuals as necessary to ensure that they are up to date, but amendment record corresponding to the Master set of Notes for Boeing B-757 type training courses indicates that the training material has not been reviewed from December 2012, while these types (either fitted with RB211 or PW2000 engines) are included in the scope of approval of the Organisation.		AW\Findings\Part 147\147.A.120 Training material		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1572		Blasco-Borja, Jose		Blasco-Borja, Jose		Independent Quality system procedure
The independent audit system procedure has not ensured that all aspects of Part-147 compliance has been checked at least once in every 12 months. This is a recurrent finding and there is no evidence of an effective control procedure to ensure the above requirement. This is further supported by:
2.1 Quality records checked during the audit showed that more that 12 months lapsed from the date that AETS Internal Audit QA007 was performed in April 2014 to the present day.
2.2Records corresponding to Independent External audit 26-Au-01 performed on 08 December 2014 indicate that the correct compliance with and adequacy of several procedures, as contained in approved Organisation’s MTOE and Procedures Manual, were not audited, and they were neither audited in the last two previous audits. Such arrangement does not satisfy the intended requirement of establishing a quality system fully monitoring training standards, the integrity of knowledge examinations  and practical assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1348		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and quality system:
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement of ensuring that the independent audit procedure has audited all aspects of Part-147 compliance at least once in every 12 months
Evidenced by:
- 17 months lapsed between audit performed in 2012 and the ones performed in 2013 (IQS QA006 performed 19 March 2012 and VQS007 performed 02 October 2014).
- Records supporting the quality system do not provide evidence of a control system or plan to ensure that the individual elements of the approval will be audited in each 12 month against the relevant approved procedures and regulation requirements. Evidence of a control document was not available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Revised procedure		10/27/14

										NC13847		Blasco-Borja, Jose		Blasco-Borja, Jose		Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 – Examinations- with regard to the provisions in place to ensure an acceptable standard for the security of all questions, while evidencing that enough exam questions have been produced and loaded in Examination Question Bank.  This is further supported by:

4.1 - Arrangement in place does not permit to determine that the capability to produce at least 3 exam papers with a maximum of 20% of commonality consistent with the analysis of the syllabus performed by the Organisation, (in terms of minimum number of questions appearing in the exam paper for each of the topics of the course) has been reached.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC11259		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to the justification of the duration of the courses submitted for approval. This is evidenced by:

The total duration specified for the B1 and B2 courses on the Bombardier BD-100-1A10 (Honeywell AS907) submitted is less than the minimum specified in Section 3.1(c) of Appendix III to Part 66 for the corresponding category of aircraft. Although such arrangement could fall under the provision specified in Paragraph 4 of the AMC to Section 3.1(d) of Appendix III to Part 66, it has not been justified at the corresponding Training Need Analysis (TNA’s) to ensure satisfaction of the intended requirements.		AW\Findings\Part 147\147.A.300 Type training		UK.145.3175 - Aircraft Engineering Training Solutions Limited (UK.147.0081)(V006)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/2/16

										NC13848		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 – Aircraft Type/task training with regard to full compliance with the standard specified in 66.A.45 and Appendix III to Part 66 for the delivery of type-training courses. This is further supported by:

5.1 - The Training Need Analysis specification revision process has not been fully defined by the Organisation.		AW\Findings\Part 147\147.A.300 Type training		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC14217		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A300 with regard to the defined supporting procedure for the delivery of practical training elements in relation with the intended methodology defined during the analysis of the course. This is further supported by:
1.1 Training Procedure 2-05.3 as referred in Section 2.5 of MTOE allows the instructor to freely select the best and most suitable methodology to deliver the Practical Training based on different elements (such as the category and complexity of the task, availability of resources and participants experience). This is instead of previously determine that methodology, and allocate it for each of the tasks included in the Practical program at the course analysis stages. Such arrangement does not ensure an acceptable standard of Practical Training, as it would allow the actual conditions of access to the aircraft example to be the main driver of the analysis. 
1.2 What the previous assessment of the experience of course participants will consist of has been not formally defined to consider the arrangement in place with consistency in order to be allowed.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1287 - Aircraft Engineering Training Solutions Limited (UK.147.0081) (Madrid)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		8/24/17

										INC1573		Blasco-Borja, Jose		Blasco-Borja, Jose		Type Examination Standard
Examination records corresponding to several of the courses delivered during the last surveillance period checked during the visit showed that several examination papers were not compiled in accordance with the examination standard specified in Section 4.1 of Appendix III to Part 66. This is further supported by:
3.1 Less than 1 question per hour of instruction for several of the ATA Chapter sections of the course syllabus were found on the exam papers used.
3.2There is no evidence of an exam compilation procedure taking into consideration the syllabus specification of the course originally approved with accuracy. Such arrangement will not permit to justify that the number of questions on the exam paper will be always proportional to the effective training hours spent to teach the section, and to the learning objectives, as given by the training needs analysis (TNA).		AW\Findings\Part 147\147.A.305 Type examination		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										NC4426		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Human Factors Training.

Evidenced by:

In sampling Human Factors training it was noted that the organisation conducts in house training however the syllabus and content is considerably outdated and does not reflect the requirements of Part 145.

GM 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC4425		Howe, Jason		Howe, Jason		Personnel Requirements

Aircraft Engineers Limited unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Competency Assessments.

Evidenced by:

In sampling competency assessment records it was noted that documented assessments had not been carried out for all non-certifying staff. Further noted that the MOE procedure requires amendment to reflect this requirement.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC9181		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and associated AMC and GM with regard to Audit planning.
Evidenced by:
At the time of the audit, it could not be fully demonstrated that an audit plan was in place as part of the organisation quality system, to ensure the requirements of 145.A65 (c) are met.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2736 - Aircraft Engineers Limited (UK.145.00827) (GA)		2		Aircraft Engineers Limited (UK.145.00827)		Finding\1st Response Rejected		9/16/15

										NC11562		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704(a) and associated AMC, with regard to maintaining an up to date Exposition.
Evidenced by:
At the time of the audit, during review of the organisation CAME at revision 23 dated 22/03/2016 the following were noted to require updating to reflect current regulations:

CAME para 1.19 - checkflights - should better detail the procedure to be used for the determination of when a checkflight is required or deemed not required by the CAM and the associated recording requirements. 

CAME Para 5.1.1 - Airworthiness review Certificate 15b - Current form is incorrect and out of date, it should be replaced with an updated version - NC 11563 refers.

CAME Para 5.5 - Contracts for sub contracted work - requires update to remove the reference to 2007 and update the review period to reflect the organisations current working practices.

CAME Para 5.11 - Organisation Managed aircraft - requires a review to update the managed aircraft list to accurately reflect the current situation at the organisation, it was noted during the audit that several aircraft were no longer being managed / maintained by the organisation but were still listed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC11563		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.901(a) and associated AMC with regard to Issue of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014
Evidenced by:
At the time of the audit during review of organisation Form 15b (ARC) issues, it was noted that the current form 15b used by the organisation did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.

Further evidenced by:

The CAME at current revision does not contain a requirement to review the ARC certificate (15b) used by the organisation to ensure it reflects the latest EASA requirement i.a.w. appendix III to part M. Further, although the Quality system in the CAME does include the requirement to review the latest changes to the basic regulation (Para2.1.1), to ensure the organisation remains in compliance with any changes, this should be further reviewed to ensure it is regularly conducted and effective.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC9250		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel requirements. Not compliant as evidenced by the training file for Dave Goodison was reviewed, continuation training last done 20/06/2015 however HF training was unable to be evidenced at time of audit		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/3/15		1

										NC14873		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to having procedures for establishing and controlling the competency of personnel involved in any maintenance.
Evidenced by:
The organisation had no clearly defined procedure for the control of staff competency in their approved exposition and could not demonstrate any competency review for their Inspector/Form 1 signatory -Mr D.Goodison
(See AMC(1)145.A.30(e) and AMC(2)145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late & Rejected		7/20/17

										NC9251		McConnochie, Damian		McConnochie, Damian		145.A.35 Certfying staff. Not compliant as evidenced by Dave Goodison's  scope of approval was unavailable at time of audit as required by 145.A.35 and  by the organisations MOE 3.5.6		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/16/15

										NC14874		McConnochie, Damian		McConnochie, Damian		145.A.50(d) Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to valid certificate of release to service being issued at the completion of any maintenance
Evidenced by:
The sampled EASA Form 1's (7887, 7880 & 7867) did not have the correct date format on the EASA Form 1 (i.e. dd/mmm/yyy).
(see Appendix II of Annex 1 Part M for additional guidance)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC14876		McConnochie, Damian		McConnochie, Damian		145.A.55(a) Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:
The organisation Job Cards sampled against the EASA Form 1's 7887,7880 & 7867 did not record in any detail the incoming defect, what inspection or test was performed or any functional test to determine serviceability prior to Form 1 issue.
(See GM145.A.55(a)) for furhter details		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC9252		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to competency of personnel and supporting procedures
Evidenced by: The exposition at the time of audit made no detailed reference to appropriate procedures for measuring staff competency as required by the regulations. Also a numbe rof other areas were sampled and found to be out of date so it was agreed with Mr Goodison that updating of the MOE was necessary.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Rejected		10/31/15		1

										NC14877		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to being a document that demonstrates how the organisation intends to comply with all the requirements of Part 145.
Evidenced by:
The organisation exposition failed to detail:
1. Any reference in respect of 145.A.48 Performance of Maintenance.
2. Detail any error capturing method.
3. Detail risk of errors or multiple errors being repeated in identical maintenance tasks.
(See AMC145.A.48(b) for additional guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late		7/1/17

						M.A.704		CAME		NC10833		McCartney, Paul		McCartney, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the initial submission of the CAME. 
Evidenced by:
a)  CAME Scope of work to reflect Part 66 aircraft type ratings required by (EU) 2015/020R.  
b)  CAME to reflect EASA_S21_GP001 on good working practices. 
c)  CAME 0.3.6.3 to reflect "Quality Assurance Manager".
d)  Technical procedures additional to the CAME to be directly approved by CAA.   
e)  EU 376/2014 to be reflected under CAME 1.1.5. 
f)   CAME Audit Plan associated forms to reflect MA.801, 901 to 904.  
g)  CAP476 to be removed from CAME 1.6.1.
h)  CAME. 1.2.3 to reflect US/EASA bi-lateral agreement for acceptance of Mods/Repairs.
i)   CAME 1.5 to reflect approval process for alternative logbook system.  
j)   CAME 1.1.1. technical log apply to CAT.  
K)  CAME 1.4.5  to reflect MA503. 
l)   CAME 1.10 to reflect MA403 defect management.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Rejected		3/13/16

						M.A.706		Personnel Requirements		NC10834		McCartney, Paul		McCartney, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the relevant  knowledge, background and appropriate experience related to aircraft continuing airworthiness.
Evidenced by:
Technical Services Manager and nominated Form 4 person to undertake further refresher training on reliability systems and maintenance programme management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		3/13/16

						M.A.712		Quality System		NC17189		Lusher, Bernard (UK.MG.0699)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of Maintenance programs
Evidenced by:

Periodic review of B737 Baseline AMP completed in December 2017 identified sections requiring update. At time of audit this had not been done and no plan in place to update within a set timescale.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2191 - Aircraft Management and Technical Services (UK.MG.0699)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		5/7/18

										NC7943		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15		3

										NC3672		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. At the time of audit it could not be satisfactorily demonstrated and/or verified that annual near vision test is to Snellen or equivalent (EN4179 7.1.1) also the procedures are not clear and it could not be verified that the tests is being administered by personnel designated by the responsible Level 3 or by qualified medical personnel.  
145.A.30 (f) and associated       
AMC’s, GR 23 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Documentation Update		1/27/14

										NC12897		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that all personnel involved in the management had received continuation human factors training (e.g. Quality Manager) as required by 145.A.30 (e), associated AMC 2 145.A.30(e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC18514		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring to establish procedures and control the competence of Personnel involved in any maintenance (continuation training elements) 

Evidenced by: 

a. It could not be satisfactorily demonstrated that the Post-holders and certifying staff had completed the continuation training as defined in the MOE 1.6.3 within the each 2 year period to meet the intend of 145.A.35 (d).  Furthermore, it was not clear that the procedures cover the relevant requirements such as Part 145, changes in organisation procedures, internal or external analysis of incidents and the certifying staff updated in terms of relevant technology. As such the criteria set up to measure, or standard of performance, knowledge and understanding could not be satisfactorily demonstrated.
 
Also see 145.A.30 (e), associated AMC 2 145.A.30(e), GM material and 145.A.35 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC7944		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regards to the authorisation that specifies the scope and limit's.  

Evidenced by:
a.  In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. expiry control date of the authorisation. {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		4/15/15		1

										NC3673		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training, relevant organisation procedures and contents of training specified in the maintenance exposition.

Evidenced by:
Human Factors/Continuation training elements, MOE 3.11 does not specify the elements, general contents and the length of such training as required by AMC 145.A.35 (d) (4),  unless such training is undertaken by an organisation approved under Part 147 when such details may be specified under the approval and cross referenced in the maintenance organisation exposition.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3674		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.  

Evidenced by:
a. In sampling authorisation documents it was noted that the authorisation document has been self issued by the same person and not controlled by the organisation’s quality department.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3675		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has prepared and verified the working/written practice procedures. 
See GR23 (4.6) and EN4179 as appropriate

b. Also the precise steps/procedures to be followed for the use and availability of all applicable specialised service(s) process specifications could not demonstrated. AMC 145.A.45(b) (6)Maintenance data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC12898		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.14, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3676		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65 (c) (1) with regard to capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. Audit programme does not clearly demonstrate that all aspects of Part 145 requirements and activities are being covered and captured within the 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		2

										NC7945		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:
a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits, NDT Technical audit (system & product) are being captured/checked every 12 months on the annual audit plan. Also see AMC 145.A.65(c) (1) (3) and GR23.
 
b. In sampling the audit report check list, the objective evidence details describing what was checked could not be demonstrated. 
{AMC 145.A.65(c)(1) (10)}		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15

										NC12899		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by:
a. At the time of audit it was not clear that what and when audits had been scheduled for next 12 months period i.e. Audit programme 2016. 
 {AMC 145.A.65(c)1(10)}.

b. Also the audit programme not approved by the competent authority as part of quality system procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3677		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE and associated procedures.


Evidenced by:
A review of MOE during the audit revealed that: 
a. MOE 1.5.1, management chart/structure does not reflect current Part 145 management structure Management, this to be reviewed and updated as discussed. AMC 145.A.70 (a) refers. 

b. MOE 3.11, the procedures does not stipulate Human Factors/Continuation training needs to be conducted for all staff within 6 months of joining. AMC 2, 145.A.30(e)(1) refers.

c. In sampling company documents listed in MOE Part 5.2 Authorised Release Certificate EASA Form 1 does not reflect to current issue 2 as prescribed by the requirements, Appendix I Authorised Release Certificate EASA Form 1, (the provisions of Appendix II Annex I (Part –M) apply. 

d. MOE 1.6 does not contain a list of NDT certifying staff with sample signature/stamp number. See GR23, 2 Authorisation of certifying staff. 

e. The MOE, Quality, written practice procedures, procedures should be updated and revised as discuss during the audit and resubmitted in an acceptable electronic PDF format.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		1

										NC18516		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

The MOE associated procedures including NDT working practices procedures were sampled during the audit and the following noted.

a. MOE 1.9. specialised services, NDT scope of work, related details of limitation, techniques in accordance to the NDT manual reference has not been identified which are approved by the Nominated NDT Level 3.

b. The relevant associated procedures e.g. NDT manual WP01, Quality manual QP04 have not been listed in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC11233		Christian, Carl		Christian, Carl		3.The organisation was not in compliance with Part 145.A.30 (e) regarding establishing and controlling and competence of staff. 
Evidenced by;
The records for a certifying staff member with company authorisation reference ARME 003, demonstrated that human factors training, SFAR 88 training and EWIS training were out of date with the training last undertaken in January 2014. In addition the records demonstrated that the Part 66 basic licence had expired on 31 December 2012. (See also AMC 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16

										NC11232		Christian, Carl		Christian, Carl		2.The organisation was not in compliance with Part 145.A.35 (a) in regard to certifying staff authorisations. 
Evidenced by;
Authorisation granted to staff member reference ARME 021, the records did not demonstrate  compliance with Part 145.A.35 (a) regarding establishing the certifying staff member had adequate understanding of organisation procedures and that individual competencies had been established regarding knowledge, skills and experience. (See also AMC 145.A.35 (a) (1) (2))		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16		1

										NC14797		Christian, Carl		Christian, Carl		145 in Suspension - Certifying Staff
The organisation was unable to demonstrate that the certifying staff were in compliance with the paragraphs of Part 145.A.35 (c), (f) and (i) in regard to ensuring all certifying staff have the required; recency of experience, competence / capability to perform maintenance and the acceptable issue of certification authorisation.   This finding represents a significant non compliance with 145.A.35 for certifying staff. 

Evidenced by:
(a) The organisation has a total of three members of certifying staff, all three members of certifying staff employed by the organisation with Ref. authorisation numbers 27, 29 and 005, had no evidence of recency to support authorisation and to meet to the requirement of demonstrating 6 months experience on type in a two year period. (Reference Part 145.A.35 (c))
(b) ARME certifying staff with reference authorisation No. 027 and 005 had no record of competency and capability assessment carried out by the organisation. (Ref Part 145.A.35 (f))
(c) ARME certifying staff authorisation Ref No. 005 was granted by the organisation Accountable Manager. This was not in accordance with the organisation procedures and 145.A.35 (i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14795		Christian, Carl		Christian, Carl		145 in Suspension - Maintenance Data 
The organisation was unable to demonstrate that it was in compliance with 145.A.45 (a) (f) and (g) regarding holding applicable and current maintenance data, having maintenance data that was readily available for use and ensuring maintenance data it holds is kept up to date. This finding represents a significant non compliance with 145.A.45. 
Note; The organisation holds 5 aircraft types on its approval (EASA Form 3).  This finding relates to all aircraft on its scope of approval. 
 
Evidenced by:
a) Airbus A318/A319/A320/A321 Series – no data available at the time of the audit.
b) Airbus A330 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit. 
c) Airbus A340 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit.
d) Boeing 737-300/400/500 – Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.   
e) Boeing 737-600/700/900 - Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14796		Christian, Carl		Christian, Carl		145 in Suspension - Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
There was a general lack of awareness and understanding in the ARME organisation of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Repeat Finding\1st Response Rejected		8/16/17

										NC13204		Christian, Carl		Christian, Carl		2. Quality System
The organisation is not fully in compliance with 145.A.65 (c) (1) regarding demonstrating independent audits to monitor compliance with Part 145 and the proposed additional line stations.
 
Evidenced by;

The MOE Reference 1.8.2 Line Maintenance Facilities & MOE Ref. 5.3 List of Line Maintenance Locations refers to facilities in Lahore and Islamabad in Pakistan. The organisation has not demonstrated to the CAA, that prior to the inclusion to the organisation scope of activities and MOE. Evidence of internal quality oversight demonstrating all parts of the Part 145 requirement have been satisfied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14794		Christian, Carl		Christian, Carl		145 in Suspension - Quality System
The organisation was unable to demonstrate that the organisation was in compliance with 145.A.65 (c) regarding establishing a quality system to monitor compliance with the required standard of the Part 145. Furthermore, the organisation was unable to demonstrate effective quality oversight. This finding represents a significant non compliance with 145.A.65 (b) & (c).

Evidenced by:
a) No evidence of quality audit oversight in 2016. 
b) One quality audit carried out in 2017 that lacked objective evidence for compliance and was carried out by the Accountable Manager. This demonstrates a lack of competence and independence.
c) The significant non compliance findings noted in this audit related to certifying staff (145.A.35) and maintenance data (145A.45).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC13203		Christian, Carl		Christian, Carl		1. Maintenance Organisation Exposition 
The organisation is not fully in compliance with 145.A.70 (a) regarding maintenance organisation exposition and demonstrating how the organisation complies with Part 145.

Evidenced by;

a) MOE Ref. 1.5.1 Management Contingency 
In the prolonged absence of the Accountable Manager the post will be filled by a deputy Accountable Manager or the Quality Manager. The MOE does not specify who the deputy Accountable Manager will be in the absence of the Accountable Manager. 
b) MOE Ref. 1.6 Certifying Staff 145.A.30 Certifying staff 
A list of certifying personnel is contained separately on the ARME Authorisation Register within the company procedures manual 03-17. The list of certifying staff has not been provided to the CAA. 
c) MOE Ref. 1.7.3 Engineer Resource Schedule 
This will change as per the requirements for each station and will be reflected in the Company Producers Manual. Below is an example of an 'Engineering Resource Schedule' for ARME. The engineer resource schedule should reflect the actual resource available and not an example.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14798		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to fully demonstrate compliance with  Part 145.A.70 (3) in regard to the maintenance organisation exposition (MOE) and specifying the names of the nominated persons under Part 145.A.30 (b).

Evidenced by:
The role of the Quality Manager and Maintenance Manager does not reflect the proposed nominated staff taking into account the current Quality Manager and Maintenance Manager has left the ARME organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding		8/16/17

										NC11231		Christian, Carl		Christian, Carl		1. The organisation was not in compliance with Part 145.A.75 regarding maintaining aircraft for which it is approved and identified on the approval certificate.
Evidenced by;
The organisation operated outside its scope of its line maintenance approval on B737-400 aircraft, registration OE-IAE, whereby a significant base maintenance fuselage repair was carried out involving extensive disassembly and reassembly.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Accepted		3/29/16

										NC9432		Cronk, Phillip		Cronk, Phillip		21.A.180 - Certificate of Airworthiness; Inspections
The organisation was unable to demonstrate that they were fully compliant with 21.A.180 with regard to the availability of the Certificate of Airworthiness during an aircraft inspection

Evidenced by:
The Certificate of Airworthiness could not be produced during the audit by the maintenance organisation, the continuing airworthiness management organisation or the owner.
[Part 21 Appendix VI]		AW\Findings\Part 21\SUBPART H — CERTIFICATES OF AIRWORTHINESS AND RESTRICTED CERTIFICATES OF AIRWORTHINESS\21.A.180 Inspections		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		10/12/15

						M.A.201		Responsibilities		NC9431		Cronk, Phillip		Cronk, Phillip		MA.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(a) with regard to the aircraft being maintained in an airworthy condition and the serviceability of emergency equipment

Evidenced by:
Left engine mount, right side has heavy corrosion at welded joint
Both engines showing signs of surface corrosion (left engine has heavy surface corrosion)
Both wings have areas of corrosion under paint. Of note is the right wing leading edge, left wing fuel drains and left wing tip upper surface.
Areas of corrosion around forward facing windows, large area of corrosion aft of rear upper aerial and right rear static port plate.
Minor cracking noted at a previously stop drilled crack on right side of rudder mid hinge area
Two life vests under left front seat part number 102mk2ba found manufactured Aug 2004 without an inspection due date
Right forward seat inertia seat belt does not lock off.
[MA.201(a)1, 2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late & Rejected		10/12/15

						M.A.301		Continuing airworthiness tasks		NC6558		Prendergast, Pete		Mustafa, Amin		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-3  with regard to accomplishment of maintenance in accordance with the approved maintenance programme.
 
Evidenced by:
AMP 30 day tasks P3422-243001 & P3422-262001 due on the 20th of July 2014 had not been carried out on G-NESW and were still outstanding on the day of the audit 28 August 2014.
[AMC M.A.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		10/25/14

						M.A.302		Aircraft Maintenance Programme		NC12722		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding control of ADs.
Evidenced by:
The mandatory task requirements derived from EASA AD 2015-0130 were not appropriately set up within the airworthiness controlling systems.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

						M.A.302		Aircraft Maintenance Programme		NC15496		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding AMP contents.
Evidenced by:
MP/03808/P initial issue does not include the TBO requirement for the STC MT prop installed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2779 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Accepted		10/17/17

						M.A.302		Aircraft Maintenance Programme		NC19103		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(h) with regards to contents of ELA1 maintenance programme SDMP TBOK/2018/01.
Evidenced by:
Para 10 covering who is: 'responsible for the continuing airworthiness of the aircraft', this has been signed by the owner but the a/c is managed by ASG, iaw an appropriate contract.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.302		Aircraft Maintenance Programme		NC19105		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to contents.
Evidenced by:
MP/03808/P G-RJRC 114B does not contain the engine O/H requirements published by the TC holder. (Note: parameter is established in the due list controlling computer system - Aerotrak)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.302		Aircraft Maintenance Programme		NC16754		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to periodic/annual review of maintenance programmes.
Evidenced by:
The internal process is described in the MOE in para 1.4.1. Records were not available showing annual reviews of maintenance programmes by the Quality Manager. (AMC M.A.302(3) refers).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.305		Record System		NC12725		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305 regarding updating the continuing airworthiness records system.
Evidenced by:
EASA AD 2015-0130 was performed on aircraft G-TBOK in April 2016 but the continuing airworthiness records system had not been updated.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

						M.A.305		Record System		NC16757		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for sampled a/c G-MUNI (Feb 2017 ARC) consisted of AD record sheets from 'ATP'. Not all the ADs listed include statements from ASG recording a disposition against the particular AD. (N/A because, etc). Additionally the applicability fields for engine & prop had not been completed identifying the actual PN & SNs relevant to the actual AD listing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.305		Record System		NC19101		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for Cirrus G-EVEN did not include, within the engine listing, a disposition against AD 2016-16-12.
Repeat finding ref NC16757 audit UK.MG.2876.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.403		Aircraft Defects		NC6560		Prendergast, Pete		Mustafa, Amin		M.A.403 Aircraft Defects
 
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferral of defects. 
Evidenced by:
 
The following  raised defects during annual check of G-NESW (W/O HP10628) dated 03 Oct 2011 were not responded to (open items in a closed work pack).
 
- OP 0099             Reported  Rear luggage hold tie down requires attention.  ( No parts )
- OP 0100             Reported  Owner report A/C fly’s with down trim ( No parts )
[AMC M.A.403(b)]		AW\Findings\Part M\M.A.403 Aircraft defects		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

						M.A.704		CAME		NC16758		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(2) with regards to scope.
Evidenced by:
CAME scope para 0.2.3 includes PA22. This is not an EASA type is not eligible for CAME inclusion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.706		Personnel Requirements		NC19106		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.306(f) with regards to controls around staff qualifications.
Evidenced by:
The training / competency assessment to establish appropriate 'qualifications' [inc fuel tank safety Appendix XII to AMC M.A.706(f)] of Part MG staff was not found to be subject to formalised controls.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.707		Airworthiness review staff		NC6561		Prendergast, Pete		Mustafa, Amin		M.A.706 Personnel requirements & M.A.707 Airworthiness review staff. 

The organisation was unable demonstrate that they were fully compliant with M.A.706 & M.A.707(b) with regard to acceptance of nominated staff. 
Evidenced by:
 
The EASA Form 4s for  following nominated personnel in CAME section 0.3 & 0.3.5 were not available during the audit.
 
ARC signatory - R Parr
ARC signatory - N Gallez
Quality Manager - P Hanifan
Nominated Post Holder - D Robert
Director of Engineering - N Gallez
[AMC M.A.707(b)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		No Action		11/25/14

						M.A.707		Airworthiness review staff		NC6562		Prendergast, Pete		Mustafa, Amin		M.A.707 Airworthiness Review Staff
 
The organisation was unable demonstrate that they were fully compliant with M.A.707(c) with regard to recent continuing airworthiness management experience. 
Evidenced by:
 
ARC signatory N Gallez did not have any recency records or evidence of ARC review as required by M.A.707(c).
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

						M.A.708		Continuing airworthiness management		NC6559		Prendergast, Pete		Mustafa, Amin		M.A.708 Continuing airworthiness management
 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to ensuring that all applicable Airworthiness Directives are applied and with regards to the management of modifications.
Evidenced by:
 
(a)    During the audit it could not be established if FAA AD 2005-18-20 as applicable to the PA34-220T had been reviewed or whether it was applicable to G-NESW.
 
(b)   There was no record of airworthiness directive biweekly reviews being carried out and recorded in accordance with the organisations CAME section 1.6.3.
Further evidenced by:

Post embodiment of STC10037574 on G-JFER(Commander 114b), WO HP11864 there was no evidence presented during the audit that:
 
(c) the aircraft Mass and Balance report had been suitably amended or a copy retained as part of the aircraft records.
 
(d) the instructions for continued airworthiness Section 2.3.3 GARMIN GTN 725/750 Maintenance Manual 190-01007-01 Rev1 were incorporated into the maintenance programme.( verification of the permissible indicated bearing error’ requirement every 30 days )		AW\Findings\Part M\M.A.708 Airworthiness management		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		11/25/14

						M.A.712		Quality System		NC6563		Prendergast, Pete		Mustafa, Amin		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system. 
Evidenced by:
 
(a)    Airworthiness Review Report SG102 was not a controlled document there was no evidence of issue date or issue or revision number. M.A.712(a). 
-          Note a finding raised in July 2014   “ARC report form latest edition not being used from the server” had been closed.
-          The current  CAME Rev 6 March 2014 appears to contain an outdated copy of the ARC review form
-           
(b)   The only finding  “ARC report form latest edition not being used from the server” raised during the audit of July 2014, was not raised or responded to formally, there was no record of root cause / corrective actions as required by the CAME 2.1.3
 
(c)    Audit schedule as per CAME 2.1.2. not being followed.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

						M.A.712		Quality System		NC19107		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to performance of internal audits.
Evidenced by:
The audit plan includes audits in each month of the year. Audit planned since April have yet to be performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.901				NC6564		Prendergast, Pete		Mustafa, Amin		M.A.901 Aircraft airworthiness review.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to flying with an expired ARC. 
Evidenced by:
 
During the review it was noted while sampling the records of G-NESW that the aircraft flew on the 21 November 2013 with an expired ARC.
[AMC M.A.901]		AW\Findings\Part M\M.A.901 ARC		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

										NC8063		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of tooling as evidenced by :-  

The tooling control register for falcon/eagle shift found incomplete for the management and control of allocated 10x magnifiers used for detailed inspection purposes as per Airfoil Process Document 110247 item 1G.  Example: A number of inspectors for Falcon shift were not able to produce their allocated and serialised magnifiers in order to inspect where necessary engine turbine blades for defects. Note: EASA UG.00132-001 is currently in draft form.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.145.651 - Airfoil Services Sdn Bhd(0018)		2		Airfoil Services Sdn Bhd (EASA.145.0018)		Finding\1st Response Accepted		4/27/15

										NC9605		OHara, Andrew		OHara, Andrew		Scope of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20

This was evidenced by:

The MOE did not incorporate a procedure for ACI to perform a Part 145 Self Capability Assessment for incorporation of additional components into the Capability List. 145.A.20 & 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Late		11/3/15

										NC9606		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

This was evidenced by:

1) The MOE did not identify the individuals that would deputise for the Form 4 holders in the event of their absence.  145.A.30(b)(4) refers. 

2) It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific maintenance tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15125		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the authorisation of personnel to perform maintenance.  

This was evidenced by:

Work Order 503781 was sampled.  It was found that the means of authorising staff to perform maintenance, is in the form of a Part 145 Skills Matrix.    However the Skills Matrix presented, was in draft form and incomplete.  As such, the person that performed the repair for work order 503781 had not been formally authorised by ACI.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4724		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff shall receive sufficient continuation training in a 2 year period.

Evidenced by:
Will Mathews training record was reviewed, the last continuation & human factors training carried out was 17/03/2011 (AMC 145.A.35(d)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4725		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation shall maintain a record of all certifying staff.

Evidenced by:
Will Mathews' company authorisation record does not clearly state the scope of the authorisation issues nor does it include an authorisation number (AMC 145.A.35(j)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4726		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (k) with regard to the organisation shall provide certifying staff with a copy of their certification authorisation in either a documented or electronic format.

Evidenced by:
At the time of audit, Will Mathews was not in possession of a copy of his company authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC9607		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42.

This was evidenced by:

1) Bassinet frames were found in the Inspection Cell, with no traceability or serviceability document / label attached. 145.A.42(a)(2) refers. 

2) A means of identifying components as being ’Unserviceable’ was not in place.  145.A.42(a)(2) refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		2

										NC15126		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a) with regard to the Serviceable / Non-Serviceable / Non-salvageable labelling of aircraft components. 

This was evidenced by the following:

On walking through the facility, it was found that there were many aircraft components  in several areas of the facility, that had not been labelled to identify their serviceability.     Note also that 145.A.25(d) requires segregation of unserviceable components from serviceable components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4729		Algar, Stuart		Algar, Stuart		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to components that have reached their certified shelf life limit are classified as unsalvageable & shall not be permitted to re-enter the supply system. 

Evidenced by:
At the time of audit the workshop flam cupboard used for storing consumable materials has several items that have expired their shelf life (e.g. filler, adhesive & tape) (AMC 145.A.42(d)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Revised procedure		5/27/14

										NC9608		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45.

This was evidenced by:

A control for checking customer / operator supplied maintenance data, was not in place. 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15127		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145A.A45(a), with regards to the recording of completion of maintenance tasks within the Data Cards, and, with regards  to the procurement of CMMs from customers. 

This was evidenced by:

1) The Product Data Maintenance Sequence Card for work order 503781 was sampled.  It was found that this did not provide a field to allow the technician to incorporate a signature or stamp to record the completion of the general disassembly task.

2) Uncontrolled CMMs were found to be stored in a reference only section of the electronic technical library.   ACI explained that when a CMM is required to perform maintenance, a current copy of the CMM would be obtained from the customer.   However, this was not described in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC15128		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regards to incorporating a procedure for maintenance planning within the MOE.

This was evidenced by:

It was understood that because the company performs maintenance on components that are ''on condition'', it is not possible to forward plan for work from its customers.    Instead, when a Purchase Order is received from a customer, a planning meeting is held, in which the resource to perform the maintenance along with the time allocation, are addressed.  However, this was not described within the MOE.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC9609		OHara, Andrew		OHara, Andrew		Certification 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

This was evidenced by:

A procedure for use by Certifying Staff, to verify that all required tasks have been performed prior to completion of the EASA Form 1, was not available.  145.A.50(a) refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9610		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55.

This was evidenced by:

MOE Section 2.14 did not describe the electronic records backup system and its storage location. 145.A.55(a)(c)(2) refers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9611		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

This was evidenced by:

The MOE did not incorporate a procedure for an internal reporting system.  145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9612		OHara, Andrew		OHara, Andrew		Safety and Quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

This was evidenced by:

1) The Safety and Quality Policy did not address the requirement that compliance with procedures is the responsibility of all personnel.  145.A.65(a) & AMC refer. 

2) Audit Report for March 2015 (1314-10-01) did not address all of the Part 145 requirements.  145.A.65(c)(1) & AMC refer.

3) A Part 145 Product Audit had not been performed in 2014.  145.A.65(c)(1) & AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC4730		Algar, Stuart		Algar, Stuart		Safety & Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the organisation will establish a quality system that includes independent audits to monitor compliance with required aircraft component standards & adequacy of the procedures. 

Evidenced by:
At the time of audit, it could not be established if all aspects of Part 145 have been / or are audited within a 12 month period (AMC 145.A.65(c)1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC15124		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to full procedural compliance with the Part 145 requirements.

This was evidenced by the following;

1) The Component Capability List did not incorporate the ATA Chapter numbers for the components, to show conformity with the C6 Rating ATA limitations in 145.A.20.

2) It was explained that the components in the Capability List are all the components for which ACI Repair Schemes have been generated to date.   However it was understood that the establishment of full maintenance capability for Form 1 release for all of the Repair Schemes had not taken place.   As such, ACI has not yet established full capability for some of the components within the capability list. 

3) The MOE did not incorporate a list, or cross refer to a list, of contractors, and subcontractors.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

		1				21.A.139(a)		Quality System		NC7359		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the Independent Auditing System.

This was evidenced by:

1) Audit Report of (2014-01-01) was sampled and the following were found; 

a)  Some of the audit questions in the report simply asked whether procedures are in place.  However this approach did not address 21.A.139(b)2), which requires assessment of 'compliance with' and 'adequacy of' the procedures.   

b) Requirement 21.A.163(c) was sampled, and it was found that the report did not refer to the procedure for completion of Form 1s, and did not include objective evidence of completed Form 1s that were sampled against the procedure.  

c) Requirement 21.A.145(b)(2) was sampled, and it was found that this had not been addressed in the Audit Plan. 

d)  The Audit report had not been signed by the Auditee.

2) NCR 2014-01-01 Finding 01 was sampled, and it was found that this had not been signed by the Auditee.  Also the Actionee had not been identified. 

3) The Response to the above Audit Report was sampled, and this incorporated an action due date of 28/11/14.  However, this was found to conflict with the NCR Tracking System, which showed a due date of 04 July 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Process Update		2/2/15

		1				21.A.139(a)		Quality System		NC7360		OHara, Andrew		OHara, Andrew		Procedures 

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality procedures.

This was evidenced by:

1) Procedure ACI OP 15 'Calibration' did not describe the tool/equipment recall process and the person/position responsible for this function.  21.A.139(b)(vii) refers.

2) Procedure ACI OP 10 did not provide guidance on the % of parts per batch that should undergo quality inspection.  21.A.139(vi) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Revised procedure		2/2/15

		1		1		21.A.139(a)		Quality System		NC15158		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(B)(1)(iii) with regard to the control of consumables.

This was evidenced by;

Within the consumables cabinet, adjacent to the flammability test facility, two containers of 3M cleaning agent  were observed which did not incorporate ACI Stock Labels, and hence which did not appear to have been through ACI incoming materials inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1		1		21.A.139(a)		Quality System		NC15143		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to providing QA feedback to the AM.

Evidenced by:

Section 2.1 of the POE does not describe the quality feedback system to the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.143		Exposition		NC15137		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the Capability List.

This was evidenced by:

1) Section 1.8.3.2 of the POE incorrectly defines the Capability List.

2) The Capability List presented was reissued in April 2017.   However the additional components added were not identified. 

3) The production capability for a component must be fully established and implemented before the component is incorporated into the Capability List.  However it was understood that some of the components within the capability list had not been through the ACI production commissioning process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.143		Exposition		NC15157		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(11) with regards to the incorporation in the exposition of all of the quality procedures required under 21.A.139(b)(1). 

This was evidenced by:

The POE did not incorporate a procedure for Inspection & Test.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.145		Approval Requirements		NC9603		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by:

It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

		1				21.A.145		Approval Requirements		NC9604		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by; 

1) A procedure for controlling access to and amendment of Certifying Staff Records, could not be found during the audit.21.A.145.(d)(2) & AMC refers.  

2) ACI OP 23 Training and Approval procedure did not incorporate the need to provide training on the organisations procedures.  21.A.145(d)(1) & AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

		1				21.A.145		Approval Requirements		NC15146		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(c)(2) with regard to the Production Manager Form 4, and, with 21.A.145(a) with regards to control of competence.

This was evidenced by:

1) The Form 4 for the Production Manager was presented.  However, this Form 4 appeared to have been approved for the position of Chief Engineer under the ACI Part 21J Approval.

2) The POE does not incorporate a procedure for Personnel Competence and Qualification, as required under 21.A.139(b)(1) and 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.165		Obligations of the holder		NC9602		OHara, Andrew		OHara, Andrew		Occurrence Reporting System

The organisation was unable to demonstrate that they were fully compliant with 21.A.165.

This was evidenced by:

1) Section 2.3.17 of the POE describes the external Occurrence Reporting System, but this did not include the need to report to Customer Production Organisations, where ACI acts as a supplier to such organisation.   21.A.165(f)(3) refers. 

2) Section 2.3.17 of the POE did not describe an Internal Reporting Systems.  21A.165(e) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC16804		Flack, Philip		Flack, Philip		147.A.100 Facility Requirements & Maintenance Training Material & 147.A.115 Instructional Equipment.

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(e) & 147.A.115(d) with regard to ‘providing appropriate facilities containing examples of aircraft type / access to the appropriate aircraft type, synthetic training devices when such devices ensure adequate training standards’;

Evidenced by:   

The integration and control measures related with the access to aircraft, together with the use of synthetic training devices was not clearly defined from the associated ‘TNA’. What and when aircraft access or which synthetic training devices were required to facilitate the corresponding training course.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(e) Facility requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6100		McConnochie, Damian		McConnochie, Damian		147.A.105 PERSONEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to Instructors as evidenced by the fact that Mr Martin Davey was in the current list of available instructors but had not been nominated or approved in MTOE Rev 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC16803		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the ‘organisation contracting sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments’ (Note: the independent audit function 147.A.130(b)1 established with regard to manpower resources);

Evidenced by:   

The organisation’s principle office is in Exeter; however, it was confirmed that several staff are not based at this site. In addition, multiple functions are carried out by the Training Manager; administration, examinations, training, re-occurrent training and site visits/audits. The independent quality system appears to be under resourced as discussed with the Quality Manager (part time) see NC16801 for further details. (Note: The same personnel are also involved with non-Part 147 activities together with supporting the organisation’s ‘sister company’).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) Personnel Requirements, as evidenced by:

Training staff records sampled during the audit did not permit the determination of the standard of Boeing 787 type training attended by Mr Diehl in order to justify the scope of approval allocated to him and that the initial qualification procedure Section 3.6, in the terms approved for the organisation had been fully met.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16798		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners undergoing update training; 

Evidenced by:   

The sampled instructor's training record contained evidence for the base aircraft type (Boeing 777-200), however his record did not include details of additional or update training related the variants within his terms of reference.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6101		McConnochie, Damian		McConnochie, Damian		147.A.110 INSTRUCTOR RECORDS
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Instructors Terms of Reference/Scope of Approval as evidenced by the fact that none of their instructors sampled (Martin Davey, Russell Brooks, Dean Cook) have any terms of reference.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15091		Flack, Philip		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (d) with regard to access to the appropriate aircraft type.
Evidenced by:
The organisation was unable to provide evidence that the theoretical training delivered included visits/access to the appropriate aircraft type.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		9/21/17

										NC6098		McConnochie, Damian		McConnochie, Damian		147.A.120 TRAINING MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to Training Material as evidenced by: The dates recorded in the company records relate to date of last amendment and not date of last check/review for updating of training material and no referral to manufacturer for any updates		AW\Findings\Part 147\147.A.120 Training material		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process Update		10/12/14

										NC8137		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 and 147.A.130(a) with regard to Training Procedures and Maintenance Training Material. 
Evidenced by:
None of the training materials and notes used during the session audited were the ones approved for the Organisation for the delivery of the element of training sampled (full ATA Chapter 49 – Auxiliary Power Unit). Some of the notes presented were dated 2000 and 2007, and there was no evidence that they were subjected to any kind of Revision Control or Amendment process before being used. It was confirmed that such arrangement has been also the one in use for the delivery of the previous elements of the course to the date. This is a deviation from the approved procedures of the Organisation, as laid down in Section 2 of MTOE.		AW\Findings\Part 147\147.A.120 Training material		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		8/4/15

										INC1606		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 Maintenance Training Material, as evidenced by:

It was not possible to justify the accuracy and revision status of the training material used by the organisation for the delivery of the theoretical elements included in the scope of approval against the original OEM training material and maintenance data in which the syllabus analysis and organisation’s training notes initially approved were based. (AMC to Section 1 of Appendix III to Part 66 also refers)

Evidence of a subscription agreement with the originators of these OEM materials was not available. Such arrangement does not permit to fully justify that the training material in use incorporates the latest maintenance technology and technical information of the product being taught and accordingly to this, it cannot be considered fully accurate for safety and training efficiency purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC16802		Flack, Philip		Flack, Philip		147.A.120 Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the ‘training course material covering the type course content required by Annex III (Part-66) and access to examples of maintenance documentation’;

Evidenced by:   

It was not clear from the electronic folders held for the TNA (B772G-COM) which was the current folder in use as several folders appeared to be held. For the sampled Boeing 777-200/300 (17038) course, the notes were dated 2010 and it was not clear if these included all the variants and applicable ATA chapters, when these had been updated and if the associated TNA reflected this status.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.125 Records, as evidenced by:

Applications submitted for the Approval of Remote Site courses sampled (course 15005A) during the audit were not filed with the rest of the training records under the control of the organisation as detailed within Section 2.7 of the Exposition.		AW\Findings\Part 147\147.A.125 Records		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC12601		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records;

Evidenced by:

The organisation confirmed that copies of Certificates of Recognition which had been issued to students were taken, however these were found not available for inspection from the student’s training record.		AW\Findings\Part 147\147.A.125 Records		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										INC1603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 Training Procedures and Quality System, as evidenced by:

The system in use does not include a provision to:-
Indentify the affected person / department, corrective / preventative action and the root cause analysis for each finding raised.
Specify a period allocated (target date) for rectification.
Detail the process / criteria intended to enable an extension to a finding, the recording or the trend monitoring of extensions.
Enable audit reports to identify the specific elements and evidence (such as training courses, dated forms records, etc) sampled during the audit.
Review the contents of audit check-lists used to ensure accurate and update references are maintained, together with cross references to Exposition procedures to justify compliance and adequacy.
As sampled within June 2015 audit, LHR BA 380.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										INC1608		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Training Procedures and Quality System & 147.A.300 Aircraft Type/Task Training, as evidenced by:

There is no evidence of a procedure within the organisation’s exposition fully describing / defining the process for Training Needs Analysis compilation and course duration determination.  The procedure in place is neither, included within Sections 2.1 or 2.2 of the organisation’s exposition or further described in a dedicated training procedure. Suitable references used for the analysis and allocation responsibilities for the internal approval have not been identified. This is further evidenced by;

The procedure for the revision of course TNA’s and the record of their revision status has not been fully defined in the Exposition. Such arrangements permitted the examination papers sampled for a Boeing 787-800 course being found not to match the syllabus specification originally approved for the course; the allocated training periods for several of the sections of the syllabus of this course were modified during the element delivery, but without it being possible to determine how the changes introduced had been fully analysed and approved. (AMC Paragraph 3.1(d) of Appendix III to Part 66 also refers)

The syllabus for the Practical Training elements is not supported by a basic analysis procedure that ensures that the tasks included in the Practical Program are relevant and representative of the specifics of the aircraft type technology and maintenance. Such arrangement does not permit to justify that the requirements of Paragraph (b) of Section 3.2 of Appendix III to Part 66 have been fully met I relation to the definition of the tasks to be completed during the course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC12602		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Training procedures and quality system;

Evidenced by:

Copies of student photographic identity documentation and completed Form 45 were retained, but no verification of student identity was performed / recorded to ensure proper training standards were being followed.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										NC16221				Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.130 (a) ‘The organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in the Part’;

Evidenced by:

It is not clear from Part 2.1 how all relevant requirements of 147.A.145 (a) 2 and 147.A.300 have been included within this procedure (The procedure refers to ‘training manuals’ yet Part 2.2 refers to the development of the training manual).  
For example, how the training syllabus has considered type variations, technological changes, how the syllabus has been focused on mechanical and electrical aspects for B1 personnel and electrical and avionic aspects for B2. The establishment of the target audience pre-requisites, for ‘engine elements and airframe interfacing or category AVX courses’.  (The TNA codes, course descriptions (Catergory) and exposition do not match nor have all TNA documents been provided, ATA chapter heading do not appear to match the aircraft type).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16800		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the ‘organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part’;

Evidenced by:

Following discussions with the Training Manager and Quality Manager to explain the process behind various activities; for example, initial TNA development, composition and control, the use of Form 13, security of examination system, examination resit process, the re-issue of Certificates, it became evident that the supporting procedures did not include sufficient detail to provide a consistent standard as required by an effective Quality System.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		5/31/18

										NC19196				Flack, Philip		147.A.130 Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the organisation establishing ‘procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:

Revision 15, Part 1.9 of the Exposition details the ‘Specific List of Courses Approved by the UK CAA’ (Type Training) and the associated ‘TNA coding Index’ with these additional courses. When reviewed against the corresponding Course Forms, Training Needs Analysis (TNA), the following inconsistencies were noted but not limited to; B1 Airbus A319/A320/A321 (IAE PW1100G) A32P-1; TNA shown as A32NP-1 (USB). B1 Airbus A319/A320/A321 (CFM LEAP-1A) A32G-1; TNA shown as A32NC-1 (USB). COM Airbus A319/A320/A321 (CFM LEAP-1A) Differences From A318/A319/A320/A321 (CFM56 or V2500) A32G-COMDF; TNA shown as A32NC-DF and Category description does not define if course is B1, B2 or Combined (e-mail 09/11/18).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1276 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V010)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Repeat Finding\1st Response Accepted		2/12/19

										NC16801		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the ‘organisation shall establish a quality system including; an independent audit function to monitor training standards’;

Evidenced by:

Demarcation between the quality system and the independent audit function could not be clearly demonstrated with the Quality Manager involved in both activities, for example the Technical Supplement process. The organisation carries out most of its training at remote sites for which the audit programme does not seem to cover a sufficient representative sample. The sampled audit report defines the exposition and Part 147 Requirements, but does not appear to cover in depth all the associated elements.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6113		McConnochie, Damian		McConnochie, Damian		147.A.135 EXAMINATIONS
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to Examination question creation and quarantining as evidenced by there being no defined procedure for the quarantining of exam questions should papers become lost or questions requiring routine quarantine. Also no quality verification exists once the training manager creates an exam question. He currently creates the question and inserts it into the system without any quality check/review.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15090		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examinations
Evidenced by:
The examination conducted on the 08/06/17 for B-777-200/300 ATA Chapters 23 & 34 total number of questions (38) was not divisible by 4 to achieve exactly a 75% pass mark. (Part 66 Appendix III – Aircraft Type Training Standard. Para 4.1 (g) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		9/7/17

										NC12597		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to Examinations;

Evidenced by:

The lack of security for all examination questions as demonstrated by the supporting documentation contained within whistle-blower report WB2016-083, viewed during meeting at the organisation’s facility on the 11 August 2016.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.1036 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		10/11/16

										NC16222				Flack, Philip		147.A.140 Maintenance Training Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.140 with regard to the ‘organisation shall provide an exposition for use the organisation describing the organisation and its procedures’;

Evidenced by:

A number of errors with the revision status recorded, not matching page revisions. The amendment record, embodiment policy is not acceptable. A number of course descriptions within Part 1.9 have now been changed with an added ‘or’ without any supporting course data. Part 1.10 Does not appear to include all changes to the organisation (147.A.150). Part 2.1 & Part 2.2 Refers to UK CAA approval of TNA’s and Training Manuals, which is not the case for individual documents. (Note; The CAA will no longer support the previous Letter of Transmittal process, notification to be made via our communication channels together with use of the EASA Part 147 user guides for MTOE standards).		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16799		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’;

Evidenced by:

The current Revision (13) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient details were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15 refers). Procedures, see NC16800 for further examples).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late		5/31/18

										NC6111		McConnochie, Damian		McConnochie, Damian		147.A.145 PRIVILEGES OF MAINTENCE TRAINING ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 147.A.145 with regard to course certificate production as evidenced by the fact that they issued a Part 147 Certificate of Recognition for a non Part 147 course on a Beech 200 (PT6A) which was not listed in their scope of approval.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										INC1607		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16220				Flack, Philip		147.A.15 Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to 'the change of an existing approval shall be made on a form and in a manner established by the competent authority’;

Evidenced by:

It appears that only one EASA Course Approval Form (previously known as SF form) has been submitted with this application when a number of new courses have been included within Part 1.9 of the organisations exposition.		AW\Findings\Part 147\147.A.15 Application		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC6099		McConnochie, Damian		McConnochie, Damian		147.A.305 PRACTICAL TRAINING
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to delivery of practical training as evidenced by the fact that AMET have closed entries in Practical training logbooks using the wording 'CBT' when in fact they have no defined procedure in their MTOE for the use of CBT. Their current MTOE stated they 'may' use CBT but doesn't define when and how much in a defined procedure.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process\Ammended		10/12/14

										NC8140		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type Examinations Standard
Although noticed by the Quality Department of the Organisation during the Audit, Examination Question Bank allocated for the Boeing B-737-6/7/8/900 B1 type course needs a revision. At least 4 questions included in the exam paper sampled were not accurate at all for the aircraft type (as noted by the course instructor during the venue), and the wording of at least 3 more need amendment.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		8/4/15

										NC12605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Aircraft type / task training;

Evidenced by:

The examination conducted for week 3 (phase 3) of course 61010A contained ATA chapter questions which were found not documented within the Training Needs Analysis supporting this course.		AW\Findings\Part 147		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		12/16/16

										NC12604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Records of instructors, examiners and assessors;

Evidenced by:

The instructor D Taylor who had conducted training on course 61010A (757-200/300) and has this privilege on his Form 20, the documentary evidence to support this ‘type approval’ in accordance with the organisation’s MTOE Part 3.6, Qualifying the instructors was unable to be produced.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		10/7/16

										NC16837		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the instructors terms of reference.
Evidenced by:
1. Terms of reference for Mr. D T, AMT approval ref: DTY issued 12/02/2017. All training expired. Dated 18/12/16.
2. It was not possible to tell from the Terms of Reference if DTY is qualified to instruct Theory or Practical training.(GM to 147.A.110 refers)		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC16833		Ronaldson, George		Ronaldson, George		Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to an amendment service written warning.
Evidenced by:
The course notes provided to students did not contain a written warning that the notes were not subject to an amendment service. (AMC 147.A.120 refers)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC18612		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System
 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring proper training standards and compliance with all relevant requirements in this Part.

Evidence by;

The instructor (S Stoyanov) who delivered the PW4000 Engine & Airframe interfacing elements only Airbus A330 course SOF33PWE071022C01 (27/11/2017 – 01/12/2017), his current Form 61, Instructors Approval Booklet (MTOE Part 3.6) did not include the PW4000 engine nor was this listed within the MTOE under Part 4.4 Appendix 1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC18614		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’.

Evidence by;

The current Revision (7) (e-mail submission dated 23/04/2018) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient detail were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15, Part 1.2 Management Personnel, Part 1.4 Organisation Chart).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC10034		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.26 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Late & Rejected		1/22/16

										NC12603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to Privileges of the maintenance training organisation (remote site);

Evidenced by:

An application had been made for a training course to be conducted in a location different to that specified within the organisation’s exposition, but the application had been completed incorrectly with another organisation’s name and approval number. This was confirmed during the course of this audit.
.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/7/16

										NC13326		Flack, Philip		Flack, Philip		NC Raised to capture late application. However this had been raised against the organisation under base audit UK.147.944 NC12603.
Therefore NC closed.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.1106 - Airline Maintenance Training Ltd (UK.147.0025) (China)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding		1/18/17

										NC18613		Flack, Philip		Flack, Philip		147.A.305 Aircraft Type Examinations and Task Assessments

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66.

Evidenced by: 

(a) It could not be established how changes to training material are assessed against the examination question bank. Sampled course 81008, Boeing 747-400. Multiple queries with questions lead to several exam database amendments.
(b) It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. Sample course 81008, ATA chapters 31 and 45.

(How an accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) are done before making the question available for exam paper compilation).		AW\Findings\Part 147\147.A.300 Type training		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/26/18

										NC14842		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to control of satellite facilities.
Evidenced by:
During review of the organisations Scope of Approval, it was identified that personnel employed by Airline Services (Operations) are being Authorised for EASA Form 1 issue at Luton and Gatwick.  Evidence to support the control of such facilities and personnel could not be provided (AMC 145.A.10(2) refers).		AW\Findings\Part 145\145.A.10 Scope		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC5881		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to bonded storage.
Evidenced by:
Following amalgamation of two storage units into one in Unit 2, the following deficiencies were noted;
  *  There is not enough available space for all activities, i.e. Goods In / Out and Kitting area.
  *  Not enough spares racks as evidenced on the mezzanine where boxes are stacked sufficient to cause distortion of lower boxes.
  *  The quarantine store contained a box of various parts for Air Berlin.  The contents of this box were not itemised to establish control.
In addition, the Quarantine Store contents list contained 14 items, 6 of which were identified as various (boxes) and 8 identified as specific components.  It appeared that the actual content of the Quarantine Store outweighed the contents listing.
  *  The procedure for the Bonded Store and Goods receiving requires review to establish applicability following amalgamation of the two storage units.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		1/30/15		2

										NC9327		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of in work components.
Evidenced by:
During facility walk round, it was noted that four First Class seat sets were being stored near the Trim Shop, without appropriate paperwork to provide traceability.
It was unclear how these items had been placed in this area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11989		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to material and component storage and segregation.
Evidenced by:
 A)  During review of the Avionic Workshop, it was noted that several unserviceable items were being stored long term (In excess of 6 months).  These items should have been clearly segregated and controlled. 
In addition, Display Unit Part Number: 00-5105-30 Rev B, Serial Number: 52684, was stored without appropriate identification or segregation.
 B)  The Trim Shop had a store room which contained multiple rolls of materials which were on the floor and multiple stacked. It appeared that no consideration of the manufacturers storage conditions had been implemented.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/22/16

										NC14843		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having sufficient personnel to perform all planned maintenance activity.
Evidenced by:
Following review of the Man-hour Plan and supporting Overtime Graphs for Unit 2, it could not be adequately demonstrated that the organisation had sufficient manpower to cover the incoming workload.
In addition, recent Work Away from Base activity had resulted in additional contractor's being employed, which has placed the stability of the maintenance organisation in question (AMC 145.A.30(d)(1) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17		1

										NC9333		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Personnel involved in the maintenance repair activity in Unit 6 had not all be given Human Factors Training, or Part 145 procedural training, in order to effectively support individual maintenance activity.  (AMC 1 to 145.A.30(e) further details competency requirement).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC5879		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity
Evidenced by:
The authorisation for Mr G. Taylor has been validated to 22 May 2016, however, Human Factors training is due in July 2014, and Continuation Training is due in March 2016.  Both of these items should therefore have been limiting factors in the issue of the authorisation.
It was noted that several other sampled authorisations contained this error.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC5880		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration control.
Evidenced by:
Two multimeters were found in the Avionic workshop that were out of calibration (ASLE 113 and ASLE 692).  These were marked up as 'Indication only' and 'Calibration and Repair'.
The root cause why these instruments remained in the workshop for use should be identified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Reworked		9/22/14		2

										NC6206		Bean, James		Bean, James		Equipment, tools and equipment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tooling.)
Evidenced by:
Tooling was not sufficiently controlled as follows;
A)  Out of use / un-calibrated test equipment is not quarantined away from serviceable equipment in the Avionic Bay.
B)  Company tooling is not detailed on a register per workshop in order to establish control of all tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC9332		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Following review of Working Away From Base procedure GQCP53A, it was noted that the requirement for completion of 'Tooling On / Tooling Off' Check sheets whilst working on aircraft had not being completed in accordance with Paragraph 2.1 of the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14844		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
 A)  During review of the C Rating 'Mechanical Bay', it was noted that several items of calibrated test equipment had been extended without formal recording of how this was achieved.  Further, procedure GQCP9 did not establish how an extension to calibrated equipment periodicity was controlled.  (AMC 145.A.40(b)(2) also refers).

 B)  The standard and control of Tool Boxes in the Seat Maintenance Area was deficient as follows;
    *  Multiple items of uncontrolled tooling was identified in a toolbox.
    *  Cross contamination of tooling between personal tool boxes was identified.
    *  A process to ensure that tool box contents check sheets were being reviewed by Workshop Managers, and countersigned to establish the standard of tool boxes, could not be provided.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5882		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a)  with regard to repair data approval.
Evidenced by:
The maintenance data drawings used for repair Work Order number SFJO001663 Curtain Part Number: 613191-312-02 and 612195-312-00, do not refer directly to the repair accomplishment document reference RGEN-25-2051-RAD-01 @ issue 3, and are not referenced in the Statement of Approved Design Data associated with this repair.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14		3

										NC5883		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work order completion.
Evidenced by:
During review of Work Order number AVRO 012818 in the Avionic Workshop, it was noted that the inspection and repair activity was being completed outside the operator work order, and a separate sheet documenting parts requirement outside the Purchase Order was being utilised.
Although a complete review of each component for repair is best practice, the activity required to control the throughput of any component falling into this category, should be proceduralised to provide clarity of the process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC14847		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the use of applicable current maintenance data.
Evidenced by:
The control of OEM publications in the Avionic / Mechanical Workshop could not be established for hard copy (Ex Stansted) documents, which were currently subject to a 90 day revision review, the foundation for which could not be provided.
Further, it was confirmed that documents were not subject to a pre use validation to establish that the correct revision was being used, as required by the organisations Repair Process Sheet M302-AV1 (Work Required - Item # 1, Job Order # AVRO 013168).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC9328		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the Work Sheet being utilised for seat Maintenance.
Evidenced by:
Following review of Work Order # OVJO030374-001, a number of areas were noted which require review and / or amendment;
*  The CMM quoted on the work sheet was at Rev 12, however, the hard copy CMM was at Rev 13.
*  Stage 20 of the work sheet was marked as N/A, but no stamp had been included to establish responsibility for this action.
*  The embodiment of SIL1197 was missing from the work sheet.
*  Details regarding modification status entered onto the work sheet, and the use of approved design data were ambiguous, and were entered generically instead of being specific to each seat work sheet by Serial Number (Note: Each seat unit receives a Form 1).  This was seen to lead to operator confusion.
*  SWI-005 detailed @ Operation 30 was found to be incorrect, as the actual work instruction being used was SWI-007.
*  SWI-007 was found on the shop floor notice board, but sheet 1 was not identified for issue number, and did not include reference to it being sheet 1 of 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11988		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack control.
Evidenced by:
1)  During review of Work Order # OVJO020589-0001, several discrepancies were noted as follow;
 a)  Incoming Purchase Order # EZR30431 from AJW Aviation requested embodiment of VSB860588-25-4003.  However, this task was not transferred to the work order (M174B).
 b)  The Purchase Order also required embodiment of Design Change EZE-1297D, which was not transferred to the Work Order, and therefore would not be completed.
 c)  The inspector identified the need to embody Modification EZE252-0149-001 on the work sheet (Form M174B), and this data was not identified on the seat maintenance worksheet (Form M174A).
It is unclear how production of the seat maintenance worksheet (M174A), and the compilation of task worksheets (M174B) ,is managed to ensure that a complete record for the accomplishment of the maintenance task in accordance with the purchase order is carried out.
2)  During review of Work Order # OVJO020579-42, the layout of the Seat Maintenance Worksheets (M174A and B) contained stage instruction data for Maintenance action / Work Instruction, and Defect Rectification (M174A) and staged maintenance activity (M174A) which appeared to have no correlation between the two forms.  
 *  In addition, Standard Work Instructions identified on Form M174A (SWI-004 / 007 / 008 and 010), contained multiple staged checks, which could not be clearly linked to the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to task control within a Work Card.
Evidenced by:
A standard for Avionic / Mechanical Workshop job cards could not be established, as the job cards utilised in this work area had been produced as a generic document, and did not reflect the structure or content of all tasks within a given CMM.
For example: It was noted that Work Order AVRO 013168 did not reflect Series 6000 tasks - Repair.
See also AMC 145.A.45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC11986		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to control of Shift Handover's.
Evidenced by:
The shift handover system referred to in GQCP 23 Paragraph 3 required completion of Form ASL-SRM-MU2-0003 every day and a register of these forms being provided.  This register is populated by a locally produced and uncontrolled form, the provenance of which could not be determined.
It was identified that the system used to store this form (And many others detailed in GQCP 23), had been transferred to individual managers and stored on their C Drives.  It was unclear how this information was then provided to the workforce.
In addition, the scope of this issue, and its impact on the organisations ability to manage such change, requires full review for each procedure affected.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14850		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its introduction into the organisation.
Evidenced by:
Procedures had not been produced which formally established compliance with Part 145.A.48 activity.
This would also include the establishment of Part 145.A.48 oversight into the Quality Audit process.  
See also AMC 145.A.48 and GM 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC9330		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Work Sheet completion.
Evidenced by:
*  Review of Work Order SFJO003315 revealed that the work completed on the Curtain Assembly Pt No: 716190-2030 (Laundering and Label Attachment) was not adequately detailed or certified in the Staged Inspection Sheet or Quality Control Form.  Further, it was noted that the Repair Accomplishment document supplied with the work order was not being used for certification.
In addition, the EASA Form 1 was used for release of dry cleaning, and had been annotated in block 11 as Repaired.
*  Work Order OVTS 013036-00 was reviewed in the Trim Shop.  It was noted that several operator signatures did not include any reference to the identify of who the operator was, and there was no list of personnel included with the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15		1

										NC14853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the certification of all maintenance ordered by an Operator.
Evidenced by:
The certification of EASA Form 1's in Unit 6 (Soft Furnishings) did not reflect certifications details contained in the Operators Purchase Order, requiring FAA and TCCA release.
In addition, the certifying staff in Unit 6 were unaware of Dual / Triple release requirements, and had not been trained to undertake such certifications.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC6207		Bean, James		Bean, James		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c) with regard to storage of documents.
Evidenced by:
Electrical / Avionic Bay workshop travellers and supporting Primary data are retained in the workshop for periods of a month or more in a cardboard box. These records are therefore not stored in a manner which establishes protection from damage (i.e. Fire).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14		1

										NC9331		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to document storage.
Evidenced by:
The storage of primary maintenance records in Unit 2 did not ensure protection from all types of damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14854		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the standard of Quality Audit Reports.
Evidenced by:
During review of several audit reports, it was noted that full compliance with all areas of Part 145 had not been established.
It was further identified that the audit report appeared to be biased towards the FAA audit process, which was recorded in much more detail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		7/31/17

										NC14855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
The MOE did not clarify the amendment procedure to be followed for Capability List amendments, at Part 1.11.
In addition, confirmation that the Capability List had been submitted to CAA for review, could not be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5884		Bean, James		Bean, James		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to repairs carried out within capability.
Evidenced by:
During review of work Order number SFJO 001663 for repair of Pleated Curtain Part Number 613191-312-02, it was noted that during contract review, the Part Number of the item was not confirmed to be in the Capability of the organisation.  A check was only completed in the new ERP system, which is not linked to the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

		1				21.A.133		Eligibility		NC9325		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c)) with regard to DOA / POA Arrangement control.
Evidenced by:
*  The Co-ordination of DOA / POA Arrangements, and the control of 'Statements of Approved Design Data' (SADD's) issued subsequent to initiation of the DOA / POA Arrangement could not be established.
*  Procedure GQCP 38 requires amendment to clarify the DOA / POA interface and control of Design Data.
*  Easyjet components EZE252-01078-001 / -002, and EZE252-0179-001 / -002, covered under SADD numbers SAD-1276M-004 and SAD1473M-004, do not appear on the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

		1				21.A.133		Eligibility		NC12044		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(a) with regard to establishment of an appropriate DOA - POA Arrangement.
Evidenced by:
During review of the manufacturing process for Meal Table Part Number ATL12904-107 under Work Order CMJO 113472, it was identified that this activity was not covered by a Design Organisation (DOA) - Production Organisation (POA) Arrangement, with ATL Aviation Design and Certification Specialists(EASA.21J.016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.133		Eligibility		NC12036		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to control of DOA / POA Arrangements.
Evidenced by:
During review of the KNSI Arrangement (Form K-144 @ Issue2 dated May 2015), it was noted that the DOA / POA Arrangement referred to Approved Manufacturing Drawing Ref: 16K145-SD-001-0.R, but the Statement of Approved Design Data (SADD) and the Design Drawing referred to Ref: 16K145-SD-001-1.R.
Therefore, it could not be established how this revision had been approved.

In addition, the procedure controlling the management of Arrangements / SADD / Drawing updates (GQCP 38) requires revision to reflect the control process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC7544		Bean, James		McKay, Andrew		The organisation failed to comply fully with the requirements of 21.A.139 with regard to the Quality oversight of Sub-Contractors

Evidenced By.

Manchester Electroplating have been removed from the 2014 sub contracted organisations audit plan due to lack of sub contracted activity. Despite not being audited they remain on the current sub contractors list. GQCP 19 confirms they should be remved from the list of active subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.347 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		3/23/15

		1		1		21.A.139(a)		Quality System		NC11544		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight of suppliers

Evidenced by

A review of the records associated with Kit Part number MEI-3582-001 (Form 1 release date 31/03/2016) confirmed that Part number M85049/1823NO4 Lot number 6329529 had been sourced from Glenair.  A review of the current approved suppliers confirmed that Glenair was on the obsolete suppliers list as of May 2015 and hence should not have been used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

		1				21.A.139(a)		Quality System		NC9320		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Supplier Control (And as further detailed in GM No. 2 to 21A.139(a)).
Evidenced by:
*  The control of sub contractor's could not be established during audit as approximately 40 suppliers, detailed as 'Approved in use', were found to have expired approval certificates on the organisations control system (i.e. BAE Systems (USA) - August 2014, and I.M Kelly - June 2015).
*  DSP Intertrade in Serbia, who manufactured Seat Covers for Work Order # SFJO002768, could not be traced to Evaluation Form M138A, and their incoming Delivery Note (C of C ?) did not contain any compliance data.
*  A Vendor Rating System for Performance and Reliability, could not provided for suppliers.
*  The Capability List for Sharston requires amendment to reflect DOA / POA reference data, as is currently shown in the Stansted Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

		1				21.A.139(a)		Quality System		NC3328		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(v) with regard to manufacturing processes. 

Evidenced by: 
A review of the manufacturing process demonstrated that the tooling /measuring equipment used to layout the carpet sections did not have any condition or necessary accuracy checks in order to ensure design conformity.
Various length gauges and T-squares used for setting measurements did not require a basic serviceability check.
Inaccurate, damaged or distorted process tooling may cause non-conformances and require material to be rejected or scrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.348 - Airline Services Limited (UK.21G.2342)		3		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1				21.A.139(a)		Quality System		NC3326		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1(vi) with regard to inspection.

Evidenced by: 
A review during the audit of GQCP 29 highlighted that this manufacturing procedure while requiring conformity inspections did not specify the type of inspection or the methodology by which it should be accomplished, thereby ensuring design conformity.

Section 5.12 called for a 10% sampling inspection, yet the nature of the inspection was not defined.
In process inspections prior to cutting should also be considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1				21.A.139(a)		Quality System		NC5892		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to material traceability.
Evidenced by:
  *  The Certificate of Conformity for Polyester Thread Part Number 2-14-006, Batch Number 8206 could not be produced during audit.
It was noted that the bonded store in Unit 6, may be unable to provide provenance for any material acquired prior to 2006.
  *  The mezzanine bonded area includes Sample Materials which are not approved for release.  These materials are stored with serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.139(a)		Quality System		NC5893		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the Burns Test Facility.
Evidenced by:
The Burns Test Facility procedure (BFTQM01) was found deficient as follows;
  *  The responsibility for which test is to be utilised (5 are available) was not clearly identified.
  *  The type of gas, and the purity required, is not provided in the procedure.
  *  Life limitations of the bottle are not established in terms of gas shelf life and hydrostatic testing of the bottle.
  *  Paragraph 5.5 requires update to include the 60 second test, in terms of thermometer calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.139(a)		Quality System		NC9312		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 (b)(1) with regard to control of production tooling.
Evidenced by:
The control of Pad Print Samples and other Production Blanks in the upstairs Glue and Pad Printing Room (Unit 3), requires review to ensure these items are adequately identified as  'production tooling only' to prevent them entering the supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1		1		21.A.139(a)		Quality System		NC12038		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Sub Contractor assessment and audit.
Evidenced by:
During review of the Sub Contractor control system, New Leaf Press Ltd were noted to have been last audited on 28 August 2012, but had 6 instances of poor printing quality raised against them since March 2014.  It could not be established how this organisation had remained on the approved sub contractor listing for this period of time, and with known performance issues.
In addition, Procedure GQCP 19 Paragraph 4.1 referred to organisations that have no Aerospace Approval, and are therefore managed by the approved organisation.  This procedure does not indicate Sub Contractor review periodicity, or how poor performance of this type of organisation is managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.139(a)		Quality System		NC12043		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(i) with regard to approved document control.
Evidenced by:
During review of the Cutting Room in Unit 6, it was noted that several templates had design drawings attached to them, which were effectively uncontrolled.
It was also established that a procedure to control introduction of design data into the cutting room had not been produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC5896		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the audit activity.
Evidenced by:
The quality audits carried out in 2014 have been produced to a minimalist standard, with little objective evidence in the audit record, and no reference to the requirement for which compliance is being claimed. (This is also true for Part 145 quality oversight).
It was noted that the lack of manpower in the Quality Department (Currently only two personnel, where originally it was four), has resulted in the use of this auditing system, and a renewed focus on compliance with the requirement should be established.
Further, with extensive auditing of Part 21G, Part 21J, Part 145, Procedural re-writes, Revisions to facilities, Remote facilities, Authorisations, Supplier audits, Calibration responsibilities, Product audits, Support to Ramp Operations, Burns Testing and foreign approval oversight, It is believed that the level of manpower within the Quality Department is under established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process\Ammended		12/4/14

		1		1		21.A.139(a)		Quality System		NC14789		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the content of Quality Audits.
Evidenced by:
During review of Quality Audit # P21G-03-17-001 for Unit 6 Soft Furnishings, it was noted that the audit report did not reflect a full review of all applicable Part 21 requirements.  
This was demonstrated by the omission of Part 21.A.143 (Exposition) and 21.A.163 (Privileges), and only partial review of 21.A.133 (Eligibility) and 21.A.165 (Obligations of the holder).  Several other requirements were similarly affected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

		1				21.A.143		Exposition		NC12032		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
During review of the Production Organisation Exposition, the following discrepancies were noted;
 a)  Part 1.4.3 does not reference the responsibilities relating to control of DOA / POA arrangements (AMC No 1 to 21.A.133(b) and (c)).
 b)  Part 2.3.17 does not reference EU Regulation 376/2014 regarding Mandatory Occurrence reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.143		Exposition		NC16578		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE AS/PART21/EXP Issue 20 dated October 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1983 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		2/3/18

		1				21.A.145		Approval Requirements		NC3327		Bean, James		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to maintenance of tools and equipment. 

Evidenced by: 
A review of the machine tools used for undertaking the Overlock stitching process, highlighted that any equipment checks necessary for ensuring equipment serviceability and availability, for the daily manufacturing activity, was not demonstrated or recorded.
QGCP 29 , Section 5.11 stipulates that there should be Operator Checks but no evidence could be provided that this was being done on a regular or scheduled basis i.e. daily, weekly, monthly.
A working practice/ instruction based on experience or as a minimum in accordance with the OEM recommendations is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1		1		21.A.145		Approval Requirements		NC11543		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to the scope of authorisation detailed on the sampled authorisation document

Evidenced by

A review of a Part 21G production workpack confirmed that Mr G Start had completed the certification and signed the Form 1 release.  A review of the authorisation document issued to Mr Start confirmed it did not include the code for Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC5895		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard toTrim Shop storage.
Evidenced by:
Several boxes of unserviceable components were found stored under a table in the Unit 2 Trim Shop.  These items should be placed in a quarantine area, or returned to the bonded store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.145		Approval Requirements		NC5890		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the Bonded Store facility in Unit 6.
Evidenced by:
The bonded Store area in Soft furnishings was deficient as follows;
  *  Inspection material is being stored in the same area as released material, which is also being used as the cutting area.
  *  The main goods in area is mixed Commercial and Part 21 stock, with Part 21 released material being stored where space dictates.
  *  A recognisable system of Stores In, Quarantine, Test and inspection, Bonded and Stores out, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Rejected		1/30/15

		1		1		21.A.145		Approval Requirements		NC12046		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the manufacturing process.
Evidenced by:
The control of glueing jigs in Unit 3 Assembly Area could not be established as many of them were unidentified.  
Therefore, it could not be established how the organisation controlled the Work Order calling up the appropriate jig, or the selection of the appropriate jig by authorised personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.145		Approval Requirements		NC12040		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the Unit 6 Stores area.
Evidenced by:
The areas allocated for Goods In and Out and Quarantine have become indistinguishable.  It is therefore impossible to establish how segregation of incoming and outgoing materials is accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Late		9/30/16

		1		1		21.A.145		Approval Requirements		NC14790		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage of production materials.
Evidenced by:
During the Product Audit for Mealtray Part Number 11-25-3202-RV, a stock of Boltaron plastic sheeting was found behind the Vacuum Forming machines. These materials were used as test pieces to prove the vacuum forming process, prior to use of serviceable plastic sheets.
This stock of material was outside any Bonded Store control or procedure, and were introduced into the production process, which could have resulted in the contamination of serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

		1				21.A.145		Approval Requirements		NC9315		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
Following review of Work Order # CMJO002857, Meal Tray # BAW25240020-001 in the Upstairs Assembly Area (Unit 3), a process sheet detailing the production activity was identified with no revision control and which was produced locally, independent of the design data approving this process.  
Control of this process could therefore not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1				21.A.145		Approval Requirements		NC9323		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Authorisation Scope.
Evidenced by:
The Authorisation for Mr A. Draper (ASL 166) was sampled.  
Following a recent amendment, the Authorisation document had been issued without any Part 21 (Or Part 145) scope of work.
It was further noted that the Authorisation Document did not include an issue date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1				21.A.147		Changes to the Organisation		NC13135		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A147(a) with regard to continued compliance following submission of variation to the approval.
Evidenced by:
During review of recent Variation to the Part 21(g) approval (Reference EAB-394), the following discrepancies were noted;
A)  The Exposition requires update to reflect the proposed change.
B)  A Quality Audit had not been completed by the organisation to confirm compliance with Part 21 for this Variation.
C)  Personnel competency assessment and authorisation could not be demonstrated at the time of audit.
D)  The management of Grain Flow for structural components, and the inclusion of this information in the Design Data could not be established.
E)  The requirement for any Specialist Activities (Heat Treatment and NDT as examples) and their management during production, could not be established during audit.
F)  Procedures and Process Planning documentation could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1666 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/21/16

		1				21.A.804		Identification of Parts and Appliances		NC14788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
During review of Work Order # CMJO113768 for production of Mealtray Part Number 11-25-3202-RV, it was noted that the ink pad marking of the component only detailed the Part Number and EPA.  No Trade name or symbol identifying the manufacturer was included.
It was further noted that identification stickers had been produced for the component which included all the required data, but at the request of the Operator, Lufthansa Technik, these stickers were omitted from the final build.  It is therefore unclear how this change had been controlled, and how pad printing had been introduced without all the required data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC7897		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.5 Accountable manager annual review  
As evidenced by:

1. At the time of the audit the organisation was unable to demonstrate that an annual review meeting had been conducted and there were no minutes available from such a meeting .		AW\Findings\Part 147		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7901		Wright, Tim		Wright, Tim		147.A. 100 Facilities Requirements:   The organisation was unable to demonstrate compliance with:
147.A.100.
 
As evidenced by 

1. 147.A. 100 (i) Although the ATA UK Ltd facility has a provision for a library there was no evidence of any documentary supporting material( as per AMC 147.A.100(i) held within the room;  neither was there any clear provision for providing students access to such material, be it hard copy or soft copy.

2.  There was no evidence of any cockpit boards or simulation equipment to support the type training activity.		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC13864		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 Personnel Requirements concerning :  

1. the 147.A.105 (c) with respect to the organisation employing a nucleus of permanently employed staff to undertake the amount of maintenance training as proposed and defined within Part 1.9 of the MTOE.  
2.  the 147.A.105 (h) with respect to instructor update training , namely 35 hours duration every 24 months.  

As evidenced by : 
1) At the time of the audit,  it could not be evidenced that the organisation had  sufficient permanently employed staff to plan/ perform knowledge and practical training, conduct examinations and practical assessments in accordance with the scope of the approval.

2) There was no evidence that the nominated  instructors had undergone the required 35 hours of update training within the given 24 month period.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13865		Wright, Tim		Wright, Tim		147.A.110 Records of instructors , examiners and assessors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to the issuance of the Part 147 instructor authorisation. 

As evidenced by 
a) The named instructor for the Boeing 777 B1/B2 GE90/ Trent course held in Hydrabad (June/ July 2016 ) did not have an authorisation to instruct or carry out the practical assessment of the RR Trent engine .		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13866		Wright, Tim		Wright, Tim		147.A.120 Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the revision status of the type training material. 

As evidenced by: 
a) Although a record of the revision status of the training material is recorded and retained within an ATA document (no reference). There is no means of cross referring the actual current revision status of the training material back against this document.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13867		Wright, Tim		Wright, Tim		147.A.125 Records 
The organisation was unable to demonstrate they were fully compliant with 147.A.125  with respect to the control and retention of the signed Certificates of Recognitions ( EASA Form 149).
 
As evidenced by :

a) Although the organisation was able to demonstrate that a soft copy of the Certificate of Recognitions was retained on a desk top computer, none of these certificates displayed the authorising signature, thus rendering the certificates invalid.		AW\Findings\Part 147\147.A.125 Records		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late & Accepted		3/20/17

										NC13870		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regards to the control and release  of  Certificates of recognition .

As evidenced by 

a) Certificate or Recognition number HYDA320-T002 for the Airbus A318/A319/A320/A321 (CFM56) : Airbus A319/A320/A321( IAE V2500) B1/B2 issued on the 3 February 2016 has been signed by an individual who is not recognised in the MTOE.

A lack of control of the certificates of Recognition was revealed by the Accountable manager, who forwarded copies of " blank unsigned Certificates of Recognition" to a contact in Hyderabad,  who in turn populated the certificates; signed and issued the certificates. There is no procedure to cover this activity and as such this is deemed to be a significant finding with respect to document control relating to the issuance of EASA Form 149 Certificates of Recognition.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC13871		Wright, Tim		Wright, Tim		147.A.130  Training procedures and quality system.  DATE EXTENDED TO 15/06
06The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to audit of the training school and an  independent audit being conducted to monitor the training standards of the organisation .

As evidenced by: 
a). It was not evident that all elements of the Part 147 Requirements had been audited within the given period and that a "fully independent" audit  been conducted within the given period.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		6/15/17

										NC13869		Wright, Tim		Wright, Tim		147. A. 135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regards to the integrity of the examination system and also Part 66 Appendix III,  5 (h) 3 with respect to the marking of papers. As evidenced by:
 
1. Ref A330-200/300 CF6 s training course delivered in Washington DC (dated 16-12-15)

a) A Phase 5 Examination Paper (B), had been emailed to the named course instructor (Mahhou Elhassan) prior to the examination. The examination was invigilated by a Mr Joseph Jacob. At the time of the audit, Mr Jacob was unknown to the Accountable manager.

b). A Phase 5 Examination Paper (B)(16-12-2015) student response sheet (Mr Said Chalki); was sampled. It was unclear from the original copy, how this response sheet has been marked. There appears to be corrections made to the response sheet that are not consistent with the other marked papers. Questions 9; 26;28 appear to have been "blocked out" rather than the cross being encircled in the answer matrix.

c) It was observed that the named training course instructor had marked the subject examination papers. 

2. Referring to the A 320 CFM + V2500 training course delivered in Hyderabad (04/06/2016) 

a) A Phase 1 Examination paper (A) (04/06/2016); the examiner is annotated as Mr Mohammed Abid Hussain, it is unclear how the examination papers were sent to the venue, or how the examination was conducted or invigilated.
 
It was observed that the marking of the sampled papers displayed arithmetical errors namely, with a 40 question paper; 1 question was deemed incorrect and 31 questions were deemed correct. Likewise, another sampled 40 question paper; 3 questions were deemed incorrect and 39 were deemed correct. One student, who achieved 39 correct answers out of 40, was awarded a mark of 92% as opposed to 97%.

3) Contrary to the published procedure in the MTOE Rev 9 date 30/07/2015, Section 3 Chap 3.3, there is no supporting evidence that the Accountable manager had actually conducted a review of the analysis of completed response sheets.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC7900		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors.
 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 
Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7892		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.4  Management Personnel Organisation chart . 
As evidenced by :

1. The chart does not include the positions of Deputy Quality manager or Deputy Training manager as detailed in para 1.3.3.1 and para 1.3.4 of the MTOE respectively.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7895		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.7 Storage of Records .
As evidenced by:

1. Despite the training organisation being able to provide “some” training records for past courses; the organisation was unable to provide evidence of any training certificates being issued to the students. The ATA UK Ltd second site facility did not have any provision for accessing this information.

2. It is understood that the majority of the ATA UK Ltd administration activity is carried out and retained in soft copy format however, the auditee was unable to demonstrate access to the system and demonstrate where the information had been backed up with respect to training certificates.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7896		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.9 Organisation Examinations .
As evidenced by:
1. ref 2.9.2 (2) refers to 120 seconds per level 3 question , this statement should now reflect the conditions laid down in 1149/2011.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7891		Wright, Tim		Wright, Tim		147.A. 140 MTOE   The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.3  Duties and responsibilities of Management personnel 
As evidenced by:

1. ref 1.3 (6) The paragraph refers to a Deputy Quality Manager assuming the responsibility of the Quality Manager during absences. There was no evidence that the Quality Manager or the Deputy Quality Manager had actually met each other to discuss quality issues. 
 
2. ref 1.3.4 Deputy Training Manager :  Despite the organisation making reference to the position of Deputy Training Manager there is no nominated person within the organisation.  

3. ref 1.3.2 (3) refers to the delegated responsibilities of the Accountable Manager during long terms of absence being assumed by the Training Manager . However the Accountable Manager and Training  Manager are one and the same person according to part 1.2 of the MTOE 1.2		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7893		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.9  Specific list of courses approved by the competent authority.
As evidenced by :

1.  Following the list of approved courses there is a statement that alludes to the instructor being able to “extract from the above syllabi the appropriate training material for the following categories of courses” … This is in contradiction to the relevant type training TNA. 

Note : All courses;  be they full or part courses, or differences courses, are to be supported by a relevant  TNA  IAW 1149/2011.  As part of the closure action for this finding a statement confirming that a TNA is in place for all the type training courses  along with any derivatives of such courses is in place . This statement is to be supported by evidence is required to that effect.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7894		Wright, Tim		Wright, Tim		147.A. 140 MTOE.    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.2.1 Procedure for Examination Paper production and questions .
As evidenced by:

1. Exam paper Phase 1 Exams for B1 Intro CDS, 21, 31. .. B737-600/700/800/900 (CFM56) makes reference to FAA. 

2. ref Question 3 , on the subject paper is not deemed to be a level three question.

Note: as part of the corrective action for this finding a statement is to be made to the effect that all questions papers have been reviewed to remove any reference to the FAA and also that each question has been reviewed with respect to the correct Level.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7898		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.6 Qualifying the  instructors 
  
As evidenced by:

1. Despite the organisation having records for numerous Instructors, Examiners and Practical assessors. There is no evidence of them having passed “an internal evaluation” as specified within 3.6.2 Authorisation of Instructors.  

2. There were no instructors available at the time of the audit to check for possession of their Terms of reference. 
3. There is no provision on the ATA UK Ltd Form A019 Instructor record summary sheet to be signed by the Training Manager in order to endorse the instructor’s authorisation.

4. The Accountable Manager appears to have approved himself for his own A019 Instructor record summary sheet. 

5. It is unclear how the organisation intends to conduct or record the regulatory 35 hours update training within the 24 month period. 

Note:  as part of the corrective action for this finding a statement is to be made declaring that all records have been assessed and amended accordingly and that any non active authorisations have been either suspended or cancelled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC7899		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 

Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC13868		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition.  
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the revision status of the MTOE.

As evidenced by 
a) The MTOE retained by the CAA is at Revision 9 issue 2 amm7 dated 30.07.2015 .  During the audit was observed that the organisation referred to MTOE revision 12 issue 2 amd 10 ..  the organisation was unable to provide confirmation that this amendment had been approved by the CAA. 

 Additionally it was noted that the section 5. MTOE Amendment Record Page had been altered with respect the Revision 9 issue 2 amm7 which referred to the date as 01.04.2015, which is contrary to the copy held with the CAA.  Owing to this anomaly the organisaton is working to an unapproved MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC17237		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 MTOE(a) regarding the organisation's procedures do not appear to be in full compliance with Regulation (EU) 1321/2014 - Annex IV (Part-147).

Evidenced by:

a) During the review of the MTOE Issue 2, Amendment 8, dated 17/03/2017 the following areas were found to in need of further development or content was missing: MTOE Sections 1.3, 1.5, 1.6, 1.9, 2.2, 2.5 (Ref: CAP1529), 2.8, 2.13 (Ref: CAP1529), 2.14, 2.17, 3.3, 3.6 (Ref: CAP1528), 3.7 (Ref: Compliance with CAP1528), Part 4 (missing).

See 147.A.140(a), AMC 147.A.140, CAP1528 and CAP1529		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1012 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Repeat Finding\1st Response Accepted		5/14/18

										INC1602		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges of the Maintenance Training Organisation
It was not possible to establish the exact terms of the contract/agreement between ATA and the organisation providing the practical element of the course witnessed during the audit to ensure that the arrangement in place fully satisfies the privileges allocated to the Organisation.
 This is further evidenced by:
1.  The instructors and assessors allocated for the delivery of the course have not been formally nominated and qualified by the Organisation for the purpose. They were not listed in Section 1.5 of MTOE and individual Terms of Reference have not been granted to them. It was not possible to establish how and when this training staff was formally briefed/trained on the procedures, forms and specifications for the organisation under whose approval the completion of the course was going to be certified. No record of the event was available.
2. Several of the elements of the course witnessed – such as schedule of the course, assessment procedure, record of training being performed, supporting training material, etc- were not in accordance with the procedures and specifications defined by ATA for its delivery. 
3. There was no evidence of a formal independent audit to ensure that the procedures, specifications and provisions used by the Organisation allocated for the delivery of the course would match the ones approved for ATA before the course was delivered.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.564 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late		9/30/15

										NC13263		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.710[a] with regard to the need to ensure that all applicable Airworthiness Directives have been applied and properly registered.

Evidenced by:

During a review of the records for CAP 10B G-BKCX covering the last airworthiness review, it was revealed that the repeat inspection criteria required by EASA AD 2010-0233 is not being applied and is not registered in the records as a repeat AD.		AW\Audit Scope\Part MG\M.A.710 Airworthiness review		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC13269		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.501(A)(5) with regard to acceptance of parts
Evidenced by:Work order AA/OF/26 detailed repair of Lycoming engine O-235-L2C s.n. L-21769-15. The engine Camshaft NDT inspections were contracted to a third party provider and received into the Airspeed system with an 8130-3 single FAA release. The Camshaft was re-installed in the engine. The 8130-3 single release should not be accepted for use as it is not equivalent to an EASA Form One.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC8806		Nixon, Mike		Nixon, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the combined MoM/CAME.

Evidenced by:

The CAME requires updating to reflect the example points as detailed below:

a) Section 0.2.3.1 states an unduly restrictive limit of 2730kg MTOM.

b) The exposition requires revision to include the provisions described in M.A.704(a)9 in respect of baseline      and/or generic maintenance programmes managed under the Part M/G approval.

c) Section 3.11 requires development to define the procedure by which the privilege of indirect approval of      amendments to the exposition is to be supported and the scope of permitted changes.		AW\Findings\Part M\M.A.704 CAME		UK.MG.809 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding\1st Response Late & Rejected		2/29/16

										NC18597		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.25               Title: Facilities Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the storage of quarantined items.
Evidenced by: 
During the audit it was noted that quarantined items were stored in an unapproved and unsecured area in the hangar which was not detailed in Part 1.8 of the MOE.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										INC1790		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.30(d)   Title: Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with145.A.30(d) with regards to the manning of the stores areas. 
Evidenced by: 
During the audit whilst reviewing the stores area the stores manpower chart was sampled.
It was evident that the staff numbers stated were inadequate for the various tasks and areas that are required to be manned during a shift cycle.
a) The Tool stores was unmanned as the stores person  was carrying out tasks in another area.
b) The main stores appeared to be understaffed and the area was noted as being congested with components and other items.
c) There was no planning or accountability for staff levels with regards to holidays, sickness, training and detachments.
d) Four independent persons stated that the stores area was undermanned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3783 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		5/25/17		1

										NC5478		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to authorisations to perform specific tasks.

This was evidenced by:

Additional procedures had been put in place to address ‘tool recall’ and ‘removal of components and materials from stores’.   It was explained that training is provided on these procedures to Line personnel on an opportunity basis at base (MOB).   As such, there can be a mix of trained and non-trained personnel at the Line during a shift.  However, a formal means was not in place for informing personnel that had not been trained on these associated procedures, that they are not yet authorised to follow these procedures.    145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		8/7/14

										NC15531		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation
Evidenced by:
Weekly Inspection Sheet (AS.2904.TLP.008.16 ISS.3.6) Item No. 14.1 – Special Inspection- DVI of APU Diverter Plate provided at Akrotiri contained a note that states ‘Ensure you are trained/qualified before you certify this task’.  It was not apparent how it could be determined if an individual signing for or certifying the task / weekly inspection met this additional requirement, when authorised for Weekly Inspections.  Other tasks requiring additional training/qualification had a separate authorisation 'A' code and statement (e.g. Item 13 Note: 'A' task training applies, Code A15) which could therefore be verified as being held by an individual on their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC12348		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:  145.A. 42  Title: Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regards to identification of consumable components.

Evidenced by: 

During the audit it was noted in the stores area that 2 x part used locking wire SWG 18/22 were not identified and no batch reference details were available.

Subsequently it was noted that in bay 2 part used locking wire 18/22 SWG was on the workbench during maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

										NC5477		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to availability of Maintenance Data.

This was evidenced by:

During the audit, the engineers advised that occasionally they need to assess CMMs when performing maintenance, and CMMs are currently accessed from the Engineering Page on Share Point at MOB.   This was demonstrated during the audit, and it was observed that the down load of the CMM was very slow and that there was no other means available for accessing the data.  It was considered that such a delay may introduce a Human Factor risk.  As such compliance with 145.A.45(f) was not fully demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Documentation		8/7/14		1

										NC6062		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the use of a common work card or worksheet system.

Evidenced by :-

Work cards completed for the Engine LP Fuel tubes & P clip inspection and the APU oil drain line plug  installation were found to have not been completed IAW the maintenance documentation procedure AS 2713 with no torque figures achieved being recorded on the task cards		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		10/15/14

										NC18598		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.47 Title: Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the provision of suitably trained personnel in the tool stores.
Evidenced by: 
During the audit it was noted that the shift plan for the tool stores did not detail that the tool stores was adequately manned at all times. This has resulted in tool control issues as highlighted by:
1. Closure actions for CAA Audit UK.145.3783 Finding INC1790 have not addressed the manpower resource issues noted at the time (24th February 2017).
2.Various internal quality audits have highlighted resource issues but have yet to be addressed to allow finding closure.
3.Report from the military highlighting tool control issues.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										NC15533		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to appropriate certification requirement of specific ETOPS relevant tasks.
Evidenced by:
Post-Flight Inspection Sheet AS.2904.TLP.008.21 ISS 3.13 does not require a CRS in the Tech Log for ‘Part One’ items, though Items 7.1 & 7.2 have a note that they are **ETOPS RELEVANT**. Also as no CRS is called for such tasks on the Post-Flight currently they can be completed and signed for by persons not suitably authorised (Whereas a Pre-Flight for an ETOPS release requires a CRS by a suitably authorised person).  

Note: 
Unlike the Pre-Flight Inspection, there was no reference found in the AMP regarding whether or not a CRS is required for Post Flight Inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC6063		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the closure of occurrence reports and feedback to the competent authority.

Evidenced by :-

The internal report for MOR ref 2014/04312 (Engine smoke from #2 engine on taxi in) had been closed on the 13/5/2014 following the internal investigation but the root cause and corrective action had not been submitted to the CAA for acceptance and closure.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process Update		10/15/14

										NC6064		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2  with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by :-

Findings F7-14 and F13-14 raised from the internal audit 14/AUD/1 for the stores area had not been closed within the due response date and were 133 and 144 days respectfully overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process		8/15/14		1

										NC12346		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:   145.A. 65  Title: Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A 65(c)1.4 with regards to auditing of Part-145.

Evidenced by: During the audit it was noted that the not all aspects of Part- 145 had been audited in a 12 month period.

Four audits were still outstanding and two completed audit reports were still open and not uploaded onto the system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

						M.A.202		Occurrence Reporting		NC13648		O'Connor, Kevin		O'Connor, Kevin		M.A.202 (a) (c) The organisation was unable to fully demonstrate compliance with regards to M.A.202

Internal/External reporting and MOR's. Timeliness of feedback to regulators and a lack of engagement to support closure across the spectrum of the Business Areas.

Evidenced by:
AS.6504 Ground Safety Report, weight and balance / AS.6503 Air Safety Report, unauthorised modification.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.1008 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		2/20/17

						M.A.403		Aircraft Defects		NC6917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to ensuring that all defects not rectified before flight are recorded in the aircraft maintenance record system.

Evidenced by :-

A review was carried out of the control of aircraft defects within the Maintrol department using procedure AS.2903.MCC.006. It was found that the GCIS system as detailed in the procedure was not being kept up to date with several ADD still showing open pass the due date		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1006 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Documentation Update		12/30/14

						M.A.706		Personnel Requirements		NC10405		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to appropriately qualified staff for the expected work and in accordance with thier CAME para 0.3.7.2 which requires continuation & HF training, not exceeding 2 years

Evidenced by :-

1.The organisation was unable to demonstrate that technical staff continuation & HF training had been completed within time scales defined by the CAME 0.3.7.2.
2.One staff member was found to be overdue since 2014 and internal audits sampled indicate this was not an isolated case		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1007 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		1/29/16

						M.A.708		Continuing airworthiness management		NC3117		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (f), by failing to satisfactorily present the continuing airworthiness records to the authority.

As evidenced by:
- CAME paragraph 1.3.1 states that all records will be entered into GCIS, the organisation's software system. The organisation was unable to present a status of ADs,  status of modifications and repairs or status of compliance with the maintenance programme from GCIS.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:14

						M.A.708		Continuing airworthiness management		NC3118		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (d), by failing to satisfactorily record the status of modifications and repairs.

As evidenced by:
- Modification EO-MRTT-57-0002 had been performed on MSN 1046 in Revision 373 during March 2013. The accomplishment of the modification had not been included in the modification records.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:16

										INC2194		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance and use of components. Evidenced by Work order 1152 and 1189 relating to repair of engine L-25418-51A and L-19113-51A showed that all parts used during maintenance were supplied by the customer. It could not be verified that all parts were subject to a compliant  Goods In Inspection process. It was also noted that many parts were allocated to the workshop prior being booked into the Airtime Stores system.		AW\Audit Scope\Part 145\145.A.42 Component acceptance		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2195		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retaining a comprehensive record of maintenance. Evidenced by: A) work order 1189 and associated worksheets did not contain staged task and dates at which the tasks were completed. The worksheet sign-off dates are the same date as that on the Form one being 12 Jan 2018. B) The computer generated Form One record file is not fully secure and it is possible to alter the content of a previously saved Form one.		AW\Audit Scope\Part 145\145.A.55 Maintenance records		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2196		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with company procedures. Evidenced by Repair Procedure TP9 issue 1 rev 7 states that prior to work being accepted by the company it is assessed by the quality manager and maintenance manager. This procedure is not followed in practice as it was seen that the quality manager does not assess work being accepted by the Engine shop.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2193		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) as evidenced by work order 1152 and 1189 relating to engines HIO-360 s.n. L-25418-51A and L-19113-51A . The engines were supplied by customer Ronaldson Aviation LlP however no clear work order or contract establishing the maintenance to be carried out was seen.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										NC14657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current capability list for the C3 rating lists Nav Indicators G102A  & G106A as Mid Continent when these are Garmin products. 

2. In some cases the CMM data revision is not listed against individual components - this should be annotated as current revision - on- line access only.

3. At the time of audit pilot owner maintenance was being carried out in the Part-145 facility. This was not determined as Part-145 activity and should be clearly segregated.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

										NC18231		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of approval Evidenced by: Magneto Overhaul is not specified in the organisations capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC14711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(c)] with regard to [Facilities]
Evidenced by:

1.G-BXTV

Aircraft jacks in use due retest 21/06/2005

Main wheels removed without being recorded in the workpack (and mechanic had gone sick – no handover)

2. G-TOUR

Pilot/Owner maintenance being carried out by owner in Part-145 facility

3. Components on racks not labelled (the rack itself was labelled)

4. Nitrogen/Oxygen cylinders stored vertical and unsecured

5. Tools stores – tools absent without being booked out

6. Engineer's individual  tool kits – no formal tool control was in place

7. Interior trim shop – not part of 145 – seats for aircraft G-DOIS and G-TWOP on shelves - not appropriately stored.

8. Hydraulic bay – Fluid 41 – no “Fluid 41” label on test rig		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										NC14182		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to Personnel
Evidenced by:

1.At the time of audit the new proposed Pilatus aircraft certifying engineer had not received, company induction/ continuation training or received a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17		3

										NC14658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)(j)] with regard to [Competence assessment/Induction]
Evidenced by:

1. The current competence assessments for staff do not indicate the status of the individual i.e. B1/B2 certifier, Technician, Mechanic, therefore, the competence standard is not readily apparent.

2. A formal induction process was not in place for contract staff prior to their employment duties.

3. A robust induction, training and competence system was not evident for non-aviation personnel who are brought in to the airworthiness environment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										INC2087		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [maintenance support technicians]
Evidenced by:


1. Work order AE1152 technicians signatory blocks were initialled by a person who was not an Airtime Aviation holdings Ltd employee and therefore, their competence, training, qualifications, human factors training, company procedures training, or authorisations had not been established in accordance with current approved procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14181		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [certifying staff]
Evidenced by:

1. At the time of audit, the proposed certifying staff for the Pilatus PC-12 (PT6) aircraft type were all contract staff therefore not in compliance with AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14183		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(j)(5)] with regard to [One off authorisations]
Evidenced by:

1. From a notification received from the organisation dated the 3rd Feb 2017, it was determined that the one off authorisation issued to  licence holder No UK.66.417648L authorising a 100 hr inspection on aircraft G-FNAV in Abu Dhabi did not comply with 145.A.30(j)(5). This could not be established as an unforseen event as this authorisation approved base maintenance at an unauthorised location (145.A.75(a))

This is determined as a level one non-compliance and no further one off authorisations are to be issued under approval UK.145.01246 until satisfactory closure of this NCR has been determined by the competent authority		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		2/24/17

										NC7985		Newham, Gerry		Newham, Gerry		145.A.35. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to their understanding of the organisations scope of approval.
Evidenced by:
Work pack AH1256 was certified for the release of two landing gears outside of the organisations terms of approval.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										NC14659		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to [Certifying Staff]
Evidenced by:

1. The certifying authorisation issued to an avionic B2 engineer included BN-2T and Piper PA-46 aircraft types when these aircraft were not endorsed on the individual's Part-66 licence.

2. The current certifying staff list held by the CAA was at revision 4 when the current list at the organisation was at revision 6 thus the CAA data was obsolete.

3. A robust and structured continuation training system was not evident for certifying engineers.

4. With regard to certifying staff authorisations, an approved procedure was not evident which satisfied the requirements of ; licence validity, Human Factors training, recency (6 months in the last 2 years), competency assessment or continuation training for certifying staff prior to an authorisation being granted.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2224		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competencies]
Evidenced by:

1. From a review of work orders the following work orders had signatures in work carried out blocks by a person who had not been inducted into Airtime Aviation organisation by their quality system in terms of, Competence assessment, qualification, training, human factors training, or recency;

W/O AE 1169 engine p/n 0320-E3D s/n L43461 -27A
W/O AE1072  engine p/n 0-320-D36 s/n RL-15838-39A
W/O AE 1097 engine p/n 0-320-d36 s/n RL-10327-39A
W/O AE 1188 engine p/n 0-320-B2C s/n L-17195-39A		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC6312		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to provision of temporary storage facilities for aircraft items removed for access from aircraft undergoing maintenance, as evidenced by :- 

a) Seven aircraft were noted on base maintenance, some long term, with aircraft items removed for access stored on various mobile shelving. However the available shelving was full and some items from G-GDMW, including the aircraft seats, were found to have been placed on the hangar floor adjacent to a set of mobile racking containing other parts from this aircraft.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Facilities		11/6/14		1

										NC14184		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and equipment]
Evidenced by:

1. Specialist tools ordered for aircraft type - Pilatus PC-12 (PT6) ; Elect break out box pt no 985999960, AOA calibration tools pt no's 5132212055 & 5132212056 delivery is to be confirmed.

2. The repair of the tail docking for the Pilatus aircraft is to be confirmed.

3. The 24 volt GPU should have an Airtime asset and control identification applied.

4. Tool AST 2877 - Hartzell propeller puller was not approved as an alternate tool in accordance with an approved alternate tooling procedure.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2225		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.42(a)(b)] with regard to [acceptance of components]
Evidenced by:

1.At the time of audit, the following work orders:
 
(a)  Utilised components which were customer supplied and had not been batched in to the organisation's supply system demonstrating satisfactory parts control. 

(b) Did not contain an accurate listing of parts supplied with authentication of release documents supplied with the spares.

(c) It could not be determined from the records that the requirements of Lycoming Mandatory Service Bulletin No. 240 was being satisfied.

AE 1169 Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858   Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189 Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908   Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072 Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112 Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097 Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034 Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188 Engine p/n 0-320-B2C s/n L- 17195-39A		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18		2

										INC2089		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Acceptance of components]
Evidenced by:

1. In respect of work order AE 1152 engine part number HIO-360-F1AD serial number L-25725-51A, All components used regarding this engine repair were customer supplied.Customer supplied components had not been processed into the supply system in accordance with approved procedures and therefore, no records appertaining to spares issue to work order AE1152 could be produced.

2. Certificates of release to service for customer supplied components had not been validated in accordance with approved goods in procedures for example;

FAA Form 8130-3 tracking number 110111-GR regarding the replacement camshaft part number LW15877/LW18848R did not contain a part serial number and supporting documents in the work pack did not include this important data.The dual release block on FAA Form 8130-3 tracking number 110111-G was not initialled and the EASA release statement was not in accordance with MAG revision 6 part B section 10(f). This was a non verified copy of the original Form 8130-3 and therefore the authenticity of this component could not be proved.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14707		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)(b)] with regard to [Acceptance of components]
Evidenced by:

1. Differential pressure switch, part number DDS.AE, EASA Form 1 attached, part number changed on Form 1 by storeman to 965.23.21.534.

2. People walking in and out of stores demonstrating that the bonded stores are not properly secure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/1/17

										NC14185		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. The subscription for maintenance data in respect of Pilatus PC-12 aircraft was due renewal in March 2017, verification of this subscription renewal is to be made to the competent authority.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2088		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production Planning]
Evidenced by:

1. From a review of work order AE 1152, no record could be produced of the engine Part number HIO-360-F1AD serial number L-25725-51A having been booked in to the engine repair shop. No purchase order or invoice for this engine repair could be produced in evidence of the work order from the customer determining the scope, detailing the repair or the type of certification required for release to service.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14708		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48(b)(c)] with regard to [Performance of maintenance/maintenance standards]
Evidenced by:

1.Noise Certificate ws not updated/replaced (change of propeller)

2. Elevator cables – work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM

3. Rudder cables– work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM (i.e. autopilot cables were not de-tensioned)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/29/17

										NC7986		Newham, Gerry		Newham, Gerry		145.A.50. 
 The organisation were unable to demonstrate they were fully compliant with 145.A.50 with regard to the certification of maintenance.
Evidenced by:
Completion of Airtime work pack AH1256.  Notwithstanding that the components released on work pack AH1256 are not included in the organisations scope of approval, pertinent details were omitted from the work pack supporting the certification.  These include, Approved data used, serial numbers of the overhauled components, parts used, dimensional data, airworthiness data such as cycles and/or hours and inadequate task breakdown detail.  A Form 1 for this component maintenance activity was not available from Airtime.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		3

										INC2092		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5009 conducted on the 17th April 2018 identified non-compliances in the following areas on product repair:  Engine part number HIO-360-F1AD serial number L-25725-51A - Airtime Aviation Holdings Ltd work order AE1152,  certified on EASA form 1 tracking number AH1338.

145.A.35 (INC 2087)

145.A.47 (INC 2088)

145.A.42 (INC 2089)

145.A.55 (INC 2090)

145.A.65 (INC 2091)

LIMITATION

It has been determined that these identified non-compliances constitute a lowering of acceptable safety standards and that Airtime Aviation Holdings Ltd issued EASA Form 1 tracking number AH1338 should be recalled by Airtime Aviation Holdings Ltd until satisfactory verification that applicable safety standards in the maintenance activity supporting this release has been verified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		6/8/18

										INC2226		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1.The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5113 conducted on the 15th June 2018 identified non-compliances in the following areas on product repair work orders: 

AE 1169   Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858     Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189   Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908     Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072   Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112   Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097   Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034   Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188   Engine p/n 0-320-B2C s/n L- 17195-39A

(a) 145.A.42(a)(b) (INC 2225)

(b) 145.A.30(e) (INC 2224)

(c) 145.A.55(a)(c) (INC 2223)


SUSPENSION

Further to the email communication received on the 19th June 2018 from Airtime Aviation Holdings Ltd UK.145.01246 voluntary suspending the EASA B2 Rating - piston engine repair and overhaul approval. Accordingly, the Civil Aviation Authority, in exercise of its powers under the provisions of paragraph 145.B.45 of Part 145, hereby confirms suspension of the B2 Rating under Civil Aviation Authority's approval reference UK.145.01246 until such time this finding is closed to the satisfaction of the CAA.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC18230		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to release to service procedure. Evidenced by: Job No AE1003 detailed the overhaul of crankshaft pt no 13B17020-85 s.n. V21759. Form 1 AH1105 was issued on 24 Feb 2017, however the required NDT Inspections were certified on 27 Feb 2017.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC7987		Newham, Gerry		Newham, Gerry		145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to work pack AH1256
Evidenced by:
At the time of the audit the organisation was unable to provide a copy of the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										INC2223		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)(c)] with regard to [Maintenance records]
Evidenced by:

1. At the time of audit, the organisation were not able to locate engine repair/overhaul records in respect of;

W/O- AE852 engine p/n 0-360-A4M s/n RL-25082-36A

W/O- AE890 engine p/n 0-540-F1B5 s/n L-26555-40A

W/O- AE976 engine p/n IO-540-AE1A5 s/n L-30268-48A		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18

										INC2090		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55] with regard to [Records]
Evidenced by:

1. From a review of work order AE 1152,

a. Validated copies of issued component release documents were not contained in the work pack.

b. Dates had not been annotated to work entries in the work pack with the final CRS being the only discernible date entry.

c. No purchase order was attached to the work pack detailing the required scope of work or the required type of release.

d. Five months after the release to service of the engine repair, no components issued to work order AE 1152 had been processed through the stores system and therefore no official record of this activity was apparent.

e.  Work order AE 1152 contains a certified statement that a photographic record of the engine input had been taken - this could not be produced at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The MOE at section 2.18 and Technical Procedure 13 requires revision to reflect the requirements of EU 376/2014 and EU 2015/1088 with respect to;
just culture, reporting processes, database, investigation(s), corrective actions, evaluation, follow up and closure processes for occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										NC6309		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15		4

										NC7988		Newham, Gerry		Newham, Gerry		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the release of components outside of the scope of their approval.
Evidenced by:
Two landing gears were overhauled and released by Airtime without the required 'C' rating being held.  Work pack AH 1256 was signed as checked by the then Airtime Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15

										NC14186		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. At the time of audit, the organisation had not submitted a completed compliance document for addition of Pilatus PC-12 aircraft type.

2. From a review of the organisation's audit plan, it was determined that it should be revised to include product samples of at least ; 1  single or twin piston aircraft and 1 single or twin turbo prop aircraft per annum.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. From a review of the Part-145 audit dated 2nd March 2017 - 21st April 2017; 
a. The audit NCR's had not been "accepted" by the recipient and 
b. Some were overdue closure.

2. The formal Quality System reviews by the Accountable Manager were not planned in the QMS calendar.

3. NCR's were not annotated with a closure required date.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2091		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality management system oversight responsibilities]
Evidenced by:

1. From a review of work order AE 1152 the quality manager claimed that he was unaware of an unauthorised non Airtime Aviation Holdings Ltd employee conducting engine repair activity under their B rating approval and in their engine workshop or that customer supplied parts were being fitted under their Part-145 B rating approval without their validity being established or their being managed through approved goods receiving control procedures.

2. Five months after release of engine part number HIO-360-F1AD serial number L-25725-51A on EASA Form 1 tracking number AH1338 by Airtime Aviation Holdings Ltd,  the associated work pack AH 1152 had not been processed, audited, filed, closed or secured in accordance with required procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC6310		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) Chapter 1.9.3 of the exposition references the organisations capability list in order to define the current scope of work. Review of the May 2014 Capability list shows is does not define any current scope for the C3 or C13 ratings. The list also contains Capability for the A2 and B2 ratings which should be contained in the MOE Chapter 1.91 and 1.9.2 respectively, there is no requirement to duplicate this information in the capability list intended for the component ratings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15

										NC14663		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.75] with regard to [Privileges]
Evidenced by:

1. The capability list change evaluation document AT 165 did not contain details of the approval rating which was under consideration.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

						M.A.307		Records Transfer		NC11644		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA305 with regard to Accuracy of maintenance records Evidenced by a review G-VBCD and G-SXTY records revealed the following discrepancies: a)  Records were seen to be kept on the CAMP system, however the system had not been updated since 2015. b) The aircraft logbooks had not been updated and did not reflect the true status of the aircraft. c) Records were duplicated on the Airtime system and CAMP , but it was not evident that the Master records system was the Airtime database.		AW\Findings\Aircraft Survey\C.4 Records		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		8/8/16

						M.A.201		Responsibilities		NC16740		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. At the time of audit Airtime Aviation were conducting records management on behalf of Eagle European  Cessna 421 aircraft. As the CAMO for Eagle European consists of Airtime staff, this contract is unnecessary and should be terminated.

2. The CAMO contract between Airtime aviation and Scenic Air Tours should be revised in that, some references are made in the contract to Airtime maintenance organisation when this should be the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Accepted		2/8/18

						M.A.202		Occurrence Reporting		NC16741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [MOR reporting]
Evidenced by:

1. From a review of recent MOR's submitted, MOR WRT G-BUFH brake failure requires investigation regarding work pack AH5486 and establishment of the brake disc wear at that maintenance input. In addition accurate recording of the brake disc dimensions were not recorded on work pack AH5486.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.302		Aircraft Maintenance Programme		NC16742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. The current aircraft maintenance programme in respect of aircraft G-CBZR has owner derogations from the manufacturer recommendations;

a. INSP SM 32 electrical fuel pump replacements at 1000hrs
b. INSP SM 32 vacuum pump replacement at 500hrs/10 years

There was not a justification apparent for these derogations from the OEM recommendations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

						M.A.703		Extent of Approval		NC16743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.703] with regard to [Extent of approval]
Evidenced by:

1. At the time of audit the organisation had several aircraft types listed in the CAME under the scope of approval which were not active i.e.

Cirrus single piston
CPAC Commander
Diamond twin
Grumman GA7
King Air 90/200

The aircraft types not currently active should be "greyed out" with a controlling procedure introduced prior to their re-activation.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

						M.A.704		CAME		NC16744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.5 does not specify the notification of change process including notification to the competent authority on an EASA form 2 using the on-line process.

2. The CAME at section 0.2.4 requires revision to add a capability review for removal of CAME limitation "AT.165A" for "greyed out" aircraft types.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.706		Personnel Requirements		NC11645		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA706 with regard to personnel requirements as evidenced by : a) The accountable manager holds the post of CAM and Quality Manager and is ultimately responsible for Compliance and safety. It was noted that Mr Kevin Churchill does not have his roles and responsibilities defined, but carries out tasks associated with the role of the CAM and the Quality manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		9/30/16

						M.A.706		Personnel Requirements		NC16745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The following personnel did not have a current competency assessment at the time of audit

a. Mr J Mayle - ARC signatory
b. Mr F Khatar - CAM		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.708		Continuing airworthiness management		NC6308		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have previously submitted an Aircraft Maintenance programme for a PA31 G-IMEC (MP/02586/P) which is currently approved at Issue 1 Revision 2 (12 Mar 12). At the time of the audit it appears the programme was out of date, it had been reviewed but there was no evidence presented that showed the issues identified had been rectified by preparation of an amendment to the programme. The issues identified included the use of Engine Overhaul Manual (60294-7) as part of the basis of the programme rather than the Operators Manual (60297-23) and the need to considering the effect of a number of ongoing amendments of the propeller data.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

						M.A.709				NC16746		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Maintenance Data]
Evidenced by:

1. At the time of audit, a control process was not evident for control of maintenance data with revisions and subscriptions apparent.

2.At the time of audit the current revision status of maintenance data for  aircraft Sia Marchetti  260 could not be verified.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.710		Airworthiness review		NC16747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.710(f)] with regard to [Airworthiness review]
Evidenced by:

1. The organisation could not demonstrate that copies of the ARC certificates relating to aircraft G-IMAC between 2010 and 2016 had been submitted to the competent authority.

2. The organisation could not locate ARC records for aircraft G-MATT dated 2015.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

						M.A.712		Quality System		NC16749		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the Accountable Manager review of the Quality System had not been carried out.

2. The current audit plan should be revised to audit the complete Part M approval including product audits an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

						M.A.712		Quality System		NC6307		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

						M.A.714		Record -keeping		NC16752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record keeping]
Evidenced by:

1. The organisation did not hold copies of ARC certificates issued to aircraft G-IMAC between 2011 and 2016.

2. At the time of audit, there was not an adequate fire detection or suppression system in the hardcopy aircraft records storage facility.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

										NC8430		Peacock, Neil		Peacock, Neil		Part M G M.A.201 Responsibilities

The organisation was not fully compliant with Part M G, M.A.201(e) with respect to continuing airworthiness contracts referenced in the CAME, as evidenced by:-

1. The contract detailed in CAME Appendix 5.6 (Continuing Airworthiness Arrangement) is not based on M.A.201 (e) and the associated Appendix 1 to Part M.

(It was noted at survey that there are no current contracts with private owners, this was  confirmed with Chief Engineer, full ARC is carried out each year)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										MPNC.12		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The maintenance programme draft submission CAA ref MP/03770/P is not fully compliant with M.A.302, as evidenced by;

1. The draft submission has not been signed (Section 1.1)

2. The aircraft registration in section 2.2 is incomplete G-VV...

3. Programme should be bespoke for engines fitted to aircraft concerned, please review and confirm 1.1

4. Any references to 'schedule' should be removed and replaced with 'programme' throughout document (example 14.1)

5. The content of the 200 and 1000 hour inspection appear broadly the same although the 200 has a Calendar requirement of 12 months/annual, consider change to categorisation of base maintenance to 200hr/12months in lieu of 1000 hours based on level of inspection Part 145 AMC 145.A.10 refers.

6. The section 18.1 does not contain any additional SB, SLs for the two designated registrations confirm if this correct at time of submission. has SB/SL review been carried out

7.  Section 19.1.4 remove the CAA variation frequencies table as OEM/manufacture specifies tolerances which are also stated and should take preference

8. Programme should make reference to any repetitive ADs

9. Section 3 does not specifically state the aircraft maintenance programme once approved with be subject to annual review

10. The OEM data referenced in section 2.1 with respect to the airframe data is based on DA42 rev 3 dated March 2012, amend to rev 4 dated June 2017.  Check engine and propeller references.  To avoid future changes would be considered satisfactory to state OEM data 'to the latest revision', provided there is a robust CAMO supported activity to review the maintenance programme at least annually.

11. The two aircraft registrations G-CDXK and G-VVTV are already allocated to another approved AMP.  CAA cannot formally approve this submission for these aircraft whilst the aircraft remain on current programme M/03048/P.  This programme would remain a generic programme waiting for formal approval until it has a registration applied		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.347 - Airways Aero Associations Limited (UK.MG.0315) (GA) (MP/03770/P)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		12/19/17

										NC11839		Peacock, Neil		Peacock, Neil		Part M  - M.A.305 (d) Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305(d) with respect to records for the current status of Airworthiness Directive and Aircraft Maintenance Programme (CAA LAMP), as evidenced by:-

1. The Airworthiness Directive (AD) status record for PA28-181 G-JANT (subject to recent Airworthiness Review) was not complete, in so far as some ADs referenced did not record minimum information required by AMC to Part M.A.305(d).  ADs listed but without information i.e. last complied with, method of compliance, not applicable and next due,  included FAA ADs 79-07-02, 2005-19-20, 2005-25-08, 2006-03-08, 2013-02-13 and 2016-07-21.

2. It was not clear from a review of the AD/SB status sheet for G-EGLL, how the organisation recorded last carried out/ next due for items required by CAA LAMP.  The sheet did not list the LAMP requirement for flexible engine/hydraulic hoses.  Theses inspections were not listed in aircraft logbooks, as sampled at time of audit.

'The forecasting and compliance with overhaul, additional inspections and test periods shall be recorded in CAP 543 or any alternative document or system acceptable to the CAA' - extract from CAA LAMP para 8.3		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1426 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		8/17/16

										NC8432		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 Personnel

The organisation were not fully compliant with Part M G, M.A.706 with respect to nominated personnel and their acceptance by the CAA, as evidenced by:-

1. The current exposition at paragrpah 0.2.1 refers to Mr D Philips as Accountable Manager and not Mr Sean Brown

2. The CAME makes reference to the Accountable Manager holding the duel responsibility for Quality Manager (or person responsible for the Quality/organisational review system), there is no Form 4 on record to support this.

3. The nominated Quality evaluator, Mr Terry Clifford has not been submitted to CAA by Form 4.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC8431		Peacock, Neil		Peacock, Neil		Part M G, M.A.708/613

The organisation was not fully compliant with Part M G, M.A.708(b) in respect to the documentary controls for service life limited parts between aircraft, as evidenced by:-

1. It was found at audit that the movement of fixed pitch propellors between aircraft (Flying school, Booker Aviation), although planned by the Part M G, had not been supported by control documentation including work packs for the inspection of the items for serviceability and in accordance with Part M, M.A.613 and AMC paragraph 2.6 and Appendix II.  There was no release documentation or procedures for the movement of parts between aircraft.

2. The supporting documentation, limited to aircraft work packs did not appear to explicitly record the hours run of each propellor at removal from the donor aircraft.

3. The records for forecasting the hours remaining at the new installation were not concise

(The Part M G organisation were asked at audit to provide a list of propellor movements between aircraft, with hours run, date installed and hours remaining)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										NC8433		Peacock, Neil		Peacock, Neil		Part M G, M.A.712 Quality system

The organisation was not fully compliant with Part M G, M.A.712 (Appendix XIII), with respect to the quality system/organisational review, as evidenced by:-

1. The person nominated to perform the organisational review programme, did not meet the qualification requirements of Part M G Appendix XIII, paragraph (b).

2. The audit checklists did not meet the minimum requirements of Appendix VIIII, Paragraphs (d) and (e)

3. There was no evidence of a review of significant or other findings being reported to the accountable/quality manager on a regular basis i.e. there was no regular overview of the global results.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC3956		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 a, b with regard to ensuring that the organisation remains in compliance through the approved Quality System as described in the CAM Exposition .

Evidenced by: 
A review of the internal compliance activity as expected under the approved Quality System found that no audits had been undertaken for some considerable time.
Further compliance with M.A. 712 (f) was also , therefore,  not apparent.

It should be noted that a similar non-conformance was raised under a recent Subpart F audit by the Authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.746 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Documentation Update		1/6/14

										NC15669		Peacock, Neil		Peacock, Neil		Part 145.A.20 Terms of approval, scope

The organisation was not fully compliant with Part 145.A.20, with respect to the exposition scope and capabilities, as evidenced by:

1.  The exposition at 1.9.2 indicated that the organisation had two specialised services, AD96-09-10 and assembly and test of flexible hoses, there were no specific procedures to support these services and they were not included on company authorisation records or in competence assessment records

2. The organisation had not utilised its C3 approval in the last two years and had not issued EASA Form 1

3. The 1.9 aircraft scope of work needed review and updating to reflect current work and capabilities

4. The exposition needs to include a procedure for substantiation of additional capabilities within its scope of work to support future amendments, i.e. a procedure to review competence, staff knowledge, tooling and data requirements, special techniques.

5.Exposition to define Line maintenance for the organisation		AW\Findings\Part 145\145.A.20 Approval		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late & Accepted		5/8/18

										NC15671		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to nominated personnel, as evidenced by;

1. The use of independent quality auditor/monitor was not referenced in the exposition, CAA record currently do not have an EASA  Form 4 on record

(Post audit it was confirmed that the independent monitor M Walker was accepted under the company A8-23/25 approval AD458)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC5643		Jorgensen, Malcolm		Jorgensen, Malcolm		The competency records of S. Lathbury did not meet the requirements of 145.A.30(e) For example it was unclear as to what ongoing competence assessment has been carried out.  Criteria had not been established that would allow competence assessment to be carried out meaningfully.  The organisation should review their procedure against the guidance given in GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.248 - AKKI Aviation Services Limited (UK.145.00728)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Process Update		8/26/14

										NC15672		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with part 145.A35 certifying staff with respect to file review as evidenced by;

1. The organisation did not have record confirming HF training (continuation) in the preceding two years for stamp holder 08

2. The organisation could not demonstrate that it carried out a biennial file review of certifying staff records to ensure that the authorised person had met recency (6 months in 2 years), competence review, continuation and human factors training.

(It was noted that authorisations are granted to the expiry date of the certifying staff license, however this does not preclude the requirement to carry out to carry out biennial review)

3. The exposition indicated that staff had been authorised to issue component CRS,  EASA Form 1 for Lead Acid battery. The company did not have the appropriate C5 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8665		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 (g) in respect to the format of the authorisation documents, as evidenced by;

1. The authorisation document was not a controlled document.
2. The authorisation did not specify release of the aircraft from base maintenance/annual for EASA category C certifiers.
3. The authorisation document did not include the expiry date, which in this case was discussed as being the expiry date of the licence, should be included in the limitations.
4. The company does not appear to have a formal 2 year file review to ensure the conditions at initial issue remain valid every two years, i.e. continuation and HF training, currency and competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15673		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42, acceptance of parts as evidence by;

1. The exposition or local procedures did not include instructions for acceptance of repaired/new items released on 8130 from United States manufacturers, repairers and suppliers		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8669		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 with respect to the acceptance of components, as evidenced by;

1. The organisation did not have any referenced procedures to advise good receipts inspectors/staff that 8130-3 for repaired items may only be accepted from FAA repair stations with an EASA approval, as included in the 'Block 12 remarks'

Note no recent examples of incorrect acceptance of parts were found at audit, just the omission of inspection procedures

References
https://easa.europa.eu/system/files/dfu/MAG_Change_Four.pdf 
EASA MAG change 4, Section B para 10 pages 93-96		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15676		Peacock, Neil		Peacock, Neil		Part 145.A45 - Maintenance data

The company was not fully compliant with Part 145.A.45, maintenance data as evidenced by;

1. The hard copy maintenance data for Cirrus type aircraft was found at audit to be at rev B5 the current version verified at audit was B7.  It was determined at audit that two different Cirrus aircraft had undergone scheduled maintenance, with this outdated data available (within the last two months).

2. The organisation was not fully compliant with its own procedures 2.13.3 with respect to use of 'index' sheets to be issued with all scheduled and repair work packs.  The company was not including the index sheet routinely on 50 hour inspection/defect packs		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15679		Peacock, Neil		Peacock, Neil		Part 145.A.48 - General Verification

The organisation was not compliant with Part 145.A.48(e), general verification statement, as evidenced by;

1. Sampled completed work packs G-BZLC and G-CIRI did not included a general verification statement as required by Part 145.A.48(e)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15677		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certificate of maintenance release

The organisation was not fully compliant with Part 145.A.50, with respect to component release to service, as evidenced by;

1. The current approved version of the exposition, did not include company interface procedures for raising EASA form 1 for component release or for use in robbery or transfer of components between aircraft		AW\Findings\Part 145\145.A.50 Certification		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8666		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 (a) with respect to issue of certificate of release to service , as evidenced by;

1. The aircraft certificate of release to service was not formatted to include the EASA Part 66 categories C or B1, B2, they still referenced BCAR A, C and X		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding		7/16/15

										NC15678		Peacock, Neil		Peacock, Neil		Part 145.A.55 Maintenance records

The organisation was not fully compliant with Part 145.A.55 maintenance records as evidenced by;

1. The organisation was undergoing a number of organisational and facility changes, which were recognised as positive, however it was confirmed at audit that the lap top computer used by the chief engineer for forecasting, creating aircraft files, AD compliance statements (M.A.305 (d)) was not consistently backed up to main server

2. The organisation support staff were not sufficiently briefed as to filing protocols and access to aircraft information held on company computers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15680		Peacock, Neil		Peacock, Neil		Part 145.A.55 maintenance records

The company was not fully compliant with Part 145.A.55(c) maintenance records as evidenced by;

1. It was noted through sample of completed and work packs in progress that where components are supplied with EASA Form 1, these certificates are not presented to engineering staff prior to installation

2. The related EASA Form 1s particularly for serialised or life limited items are not included in the detailed records that support the final Part 145 certificate of release to service (145.A.55(c))		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15682		Peacock, Neil		Peacock, Neil		Part 145.A.65 - Quality system

The organisation was not fully compliant with part 145.A.65 with respect to the quality system, as evidenced by;

1. The exposition did not include a copy/ sample or reference to the company the annual audit plan

2. The quality system independent auditor does not appear according to CAA record be accepted through Form 4 and is not referenced in the exposition or included in the staff structure.

3. The Accountable Manager was unable to confirm he had been briefed (3 monthly intervals according to exposition) to status of audits carried out and progress on findings (internal/external) (Feedback system to Accountable manager refer to AMC Part 145.A.65 (c)2, minimum twice per year with 6 monthly summary of overall performance).

4. The internal plan sampled at time of visit did not appear to included aircraft and specific product audits		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15681		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not full compliant with Part 145.A.70 exposition, as evidence by;

1. The maintenance organisation exposition was reviewed prior to audit and discussed during the visit, the current approved version dates back to rev 11 dated 2015, changes in Part 145 and related Part M that have an affect need to be reveiwed and compared to exposition to ensure document up to date and that reference company procedures and nominated personnel are current.

Notes

Items noted but not limited to, at pre survey;

Change to Accountable manager, scope of approval, component certifying staff, general verification, competence assessment, facility changes, Computer services back up (contractor), definiton of line maintenance, capability lists for C rating, placing unused C rating in abeyance, procedure for EASA Form 1, acceptance of components, certifying staff biennial reviews, work pack procedures, inclusion of roles for new staff, authorisation of support staff with independent inspection privilege, removal of  references to duplicate inspections, inclusion of section 5 to final version, EASA Form 1 and sample documents, list of controlled forms, removal of AOC operators no longer supported, inclusion of annual quality audit plan, to include aircraft audits, independent quality auditor/monitor and plan, MOR reporting, error reporting		AW\Findings\Part 145\145.A.70 MOE		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		5/8/18

										NC16084		Cuddy, Emma		Cuddy, Emma		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to base maintenance tasks being carried out on a line maintenance approval


Evidenced by:
i) MOE section 1.9.2 details Cat 1 line station at Leipzig scope of work includes the ability to carry out scheduled landing gear changes. It was confirmed with the Head of Compliance & Safety that landing gear changes had been carried out [AMC.145.A.10]		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145.4594 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		11/20/17

										NC18028		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having sufficient staff to perform maintenance in accordance with its approval.

Evidenced by: 
The organisation is unable to demonstrate that at least half the staff that perform maintenance are employed by the organisation. AMC 145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.780 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		6/11/19		2

										NC6433		Peacock, Neil		Peacock, Neil		Part 145.A.30 (e)

The organisation was not fully compliant with Part 145.A.30 (e) and its own procedures with respect to the competence assessment of mechanics, as evidenced by:-

1. In respect to an audit of competence assessment of mechanics under the control of the company and used at its Liege Line station facility for weekend work, it was found that the personnel records did not confirm the continued competence required by Part 145.A.30 (e) and associated AMC and GM.  There was no record of initial training for knowledge of MOE, company procedures and internal occurence/reporting systems.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.320 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Process Update		11/18/14

										NC15635		Cuddy, Emma		Cuddy, Emma		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to all personnel should receive initial human factors training compliant with the organisation’s training standards prior to commencing actual job function.

Evidenced by:
1) Two Engineers sampled, Mr M Standard and Mr D Matthews. Both Engineers had not completed initial human factors prior to gaining an authorisation from the organisation [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC12380		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-145.A.35(g) with regard to the requirement to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by: The personal authorisation documents (Form ALT/QC/001) reviewed (ALT066, ALT006 & ALT078) all bore a reference for B1 engineers to work in relation to 'Avionic LRU' whereas EASA Part-66.A.20(a) and Technical Procedure No 8, Revision 9 dated december 2014 specifies 'work on avionic systems'.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.208 - Altitude Global Limited (UK.145.00843)(Brussels)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		8/12/16

										NC9642		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) - Equipment Tools and Material.
The organisation was not able to demonstrate that they are fully compliant with 145.A.40(b) which requires that ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard…’ as evidenced by;
• A sample audit conducted of an engineer’s (John Devaney) tool kit revealed that a tool inventory sheet was not held on file in the line station office.  This is required by Line Procedure L2.8 (Personal Tool control and Lost Tool Procedure).
• The tool inventory sheet for Mr Andrew Glading included a Fluke multi-meter.  The organisation was not able to demonstrate that this item was under the control of a calibration programme.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.74 - Altitude Global Limited (UK.145.00843)(Leipzig)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/8/15		1

										NC10863		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material.
The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regard to the requirement for the organisation to ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

This was evidenced by the tooling list for stamp holder ALT 030 in audit BAH-10-15 containing a precision terminating tool (DMC crimp tool R13531-ESA) that could not be demonstrated was under the control of a calibration or testing procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2228 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		4/5/16

										NC4831		Peacock, Neil		Peacock, Neil		145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(a)/Part M, M.A.501 (a) and (d) and its own procedures with respect of its  internal controls of stock issued by its operators with shelf life limitations, as evidenced by;

1. The Line station at Bergamo held limited consignment stock in its bonded store from three different operators, EAT, DHL and ACL, some of the items carried shelf life limitations, for example oxygen bottles,  oils and greases, as indicated on their accompanying documentation or batch labels.

The 'booking in' procedures for the operator consignment stock did not consistently record the shelf life limitations in accordance with the organisations own procedures and forms.  (Altitude Global MOE 2.3.3 refers).  

Altitude global did not demonstrate to the satisfaction of the auditor that there were monitoring operator supplied shelf life in accordance with their own procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Revised procedure		6/18/14		2

										NC16359		INACTIVE Spurle, Brian		Cuddy, Emma		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of serviceable items in respect of life remaining.
Evidenced by:
During a review of technical log pages, it was noted on SRP36798 dated 29 Sep 2017 that both nose wheels were replaced on G-JMCK. Then on SRP35653 dated 30 Sep 2017 the right hand wheel was replaced again. The engineer concerned advised that this was owing to the operator advising hom that the wheel had exceeded it's overhaul life. The associated Form 1 SN WAS06578 states, in Block 12, that wheel is due overhaul on 16 Aug 2017. The stock of parts are held on site in Belfast by Altitude Global but controlled by the operator. No advice was received prior to the installation in respect of overhaul due dates. The engineer missed the Block 12 statement on fitting the wheel. Several sectors between BFS and EMA were operated before the wheel was replaced.
A Safety Report was raised subsequently following the discovery of this anomaly during the audit. The QM advised that a full internal investigation would be peformed.,		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.279 - Altitude Global Limited (UK.145.00843)(Belfast)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/21/18

										NC18874		Cuddy, Emma		Cuddy, Emma		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to the organisation being satisfied that a component being fitted to an aircraft has been appropriately released to service.

Evidenced by:
The organisation state in procedure TP 27 that they use the Operator’s acceptance criteria as defined in their MOE/CAME. At the time of the audit the organisation was unable to verify this process and ensure it complies with the regulation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)				2/8/19

										NC18875		Cuddy, Emma		Cuddy, Emma		145.A.45 – Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the repair task referenced on Airbus TD/80400224/043/2017#A had been staged accordingly onto common work cards. In addition, the organisation were unable to provide a procedure which defines a complex task and the need for staging of an AOG.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC17833		Cuddy, Emma		Cuddy, Emma		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to establishing procedures to ensure that after completion of maintenance a general verification is carried out to ensure the aircraft is clear of all tools.

Evidenced by:
Review of workpack BA737000313, G-JMCO, did not include a general verification task to ensure the aircraft was clear of personal tools post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC17834		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Submitting voluntary reports to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) The organisation shall regularly provide its employees and contracted personnel with information concerning the analysis of occurrences. (Regulation 376/2014 Article 13.3 refers)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC16840		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit monitoring compliance. [AMC.145.A.65(c)1]

Evidenced by:
The previous internal audit of the Venice line station was sampled – dated 5th July 2017. It was found to have little objective evidence that demonstrated compliance with the Part 145 requirements. Examples (not exhaustive) being there was no documented evidence to confirm:
i) approved data was being used
ii) that maintenance records were sampled 
iii) that the latest revision of Operator procedures were being used
iv) Training requirements of the Engineers on station were up to date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.312 - Altitude Global Limited (UK.145.00843)(Venice)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Late & Accepted		3/4/18		3

										NC16623		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having procedures which lay down the standards to which the organisation intends to work.

Evidenced by:
i) Wheel, P/N 65-58256-233 S/N 6424/5965, was being stored within the Altitude Global line station office but was not recorded on the stock control register as per MOE 2.2.6 

ii) Form ALT/QC/067 used for monitoring personal tool control was last completed since 28th August, which is not in accordance with organisations process, as documented in the MOE, section L2.8.1.

iii) The read and sign register did not include the sign off form ALT/QC/085 as per Technical Procedure 45, section 3.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.310 - Altitude Global Limited (UK.145.00843)(Stansted)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		2/10/18

										NC15768		Wright, Tim		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with respect to non adherence to the organisations own published procedures.
Evidenced by:
1) ALT-SEA-014 single event authority was issued to a member of staff, not employed by the organisation. The Altitude Global Technical Procedure No.7 does not permit the SEA to be issued on such an occasion. [AMC 145.A.35(j)5]

2) EASA Form 1, tracking number 2941, issued on the 2nd March 2017 for NDT inspection had work order number ALT 5042-1787 entered in block 5, whereas the work card stated work order number ALT 5042-1794. This does not comply with the instructions for traceability as detailed in the Altitude Global Technical Procedure No.36 appendix 2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3881 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		10/23/17

										NC17835		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the control of quality actions and quality feedback system.

Evidenced by:
i) Closed audit finding, ref EMA -08-18 NCR 1, had ‘follow up items’ noted which were to be included into an audit planned for September 2018. It could not be determined what was in place to ensure these items would be reviewed during the September audit. Technical Procedure 17 does not clearly define the requirement for ‘follow up items’ 

ii) The closure actions for an external audit carried out by EAT at AMS could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC4469		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.70, in respect to the MOE, as evidenced by:-

1. NDT station capabilities are not defined in MOE section 1.9
2. The NDT (line station) addresses are not referenced
3. There is no specific reference in the MOE i.e. an index or Appendix listing the companies Technical procedures (TPs)		AW\Findings\Part 145\145.A.70 MOE		UK145.321 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Documentation\Updated		5/8/14		3

										NC15636		Cuddy, Emma		Cuddy, Emma		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:
1) Section 1.9.3, Aircraft type/station location listing, of the organisation’s MOE lists 757-200/300 as an applicable aircraft type. The organisation do not have 757-300 on their approval [AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC18876		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with the Maintenance Organisation Exposition section 3.15 with regard to training procedures for on the job training.

 Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the authorised assessors were appropriately qualified. (Section 6 of Appendix III of Part-66)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC4832		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facilities

The organisation was not fully compliant with Part 145.A.25/70(a) with respect to the line office facilities provided in Venice, as evidenced by;

1. The current line station office accommodation had not been updated to the Altitude Global TP 35 'Venice Line station - operating and interface procedures' and MOE, at time of audit.

2. The organisation was not able to provide a copy of the tenancy agreement for the replacement line office facility, at the time of audit.

Note: the organisation had advised the CAA of the short notice change enforced by the Airport operating company prior to audit visit.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Documentation Update		6/18/14

										NC15767		Wright, Tim		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor ‘updating training’ at least every 24 months.

Evidenced by:
The Instructor Data Check Sheet, ALT/TR/036 for the Training Manager/Instructor, Mr C Irving, had not been ‘signed off’.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										INC1350		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. 
Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation		8/5/14

										INC1352		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC15766		Wright, Tim		Cuddy, Emma		147.A.125 Records

The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to keeping all student training, examination and assessment records for an unlimited period.

Evidenced by:
1) No defined procedure for the back up of electronic records. 
2) The absence of a back up server for all the training records being held electronically.		AW\Findings\Part 147\147.A.125 Records		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										NC11690		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The MTOE, Section 2.3 requiring mobile phones to be switched off during the course. Despite this, during tuition delivery, two delegates in the second row responded to mobile phone prompts and a single delegate being allowed to leave his phone switched on during the examination.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11695		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The lack of a procedure detailed enough to support the deployment of remote site examinations. This led to the examination process being determined by those hosting it rather than being proceduralised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC15765		Wright, Tim		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
A lack of procedure for:
1) The preparation for the delivery of training
2) The conduction of training
3) The preparation of examinations, marking, analysing and issuing of the certificate of recognition		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		2/6/18

										NC17830		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:
The Organisation did not have a procedure in place to address Instructors who have been ‘parked’, with regards their ability, to instruct and how they would be ‘un-parked’.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11457		INACTIVE - McKenna, William John (UK.145.00843)		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with the requirements of EASA Part-147.A.130(b) with regard to the requirement to monitor training standards and the assurance that all aspects of Part-147 compliance are to be checked at least once every 12 months.



This was evidenced by the lack of records demonstrating that a training delivery product sample audit, or an examination process audit had been conducted or recorded during the previous year.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.750 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		7/4/16

										INC1351		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses.
Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		8/5/14

										INC1353		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses. Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC17831		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by:
Audit ref QMS 147-04-18 NC#2 had been closed before the corrective actions had been carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11692		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to accurately establishing the place and date of birth prior to the issue of the EASA Form 149 Certificate of Recognition.
Evidenced by: The MTOE, Section 2.17 states that 'the place of birth recorded should always coincide with the place of birth on the student's licence.' This does not include the date of birth and also does not allow for situations where the student/delegate does not yet hold a licence.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11693		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66, Appendix III, Section 4 with regard to the theoretical examination standard and particularly with regard to the construction of examination questions.
Evidenced by: Many of the questions having answers that contained repetitive phrases that would be more appropriately located in the question stem. These questions were shared with the MTO representatives on-site. In the interest of brevity the detail has not been included in this finding text but has been retained by the auditor.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

		1				21.A.145		Approval Requirements		NC16968		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c)(2), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of EASA Part 21.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.139(b)		Quality System		NC10786		Hackett, Geoff		Hackett, Geoff		Route Card completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to use of drawings and process specs by production and inspection functions.
Evidenced by:


Route Card for Part Number 45909/1 W/O 441183

Op 025 indicates Braze Leads to Coil IAW Note 5 on drg 45909/1

Note 5 indicates the procedure for brazing is VPS195.
Para 3.1 of this document indicates "at the commencement of production runs & at completion of each batch 2 representative samples shall be produced."

Ametek could not provide evidence at the time of visit these had been completed and indicated that these had never been done on this particular job.

Op 030 is for the braze inspection which directs the inspector to note 6 on Drg 45909/1. Drg note 6 shows that the braze will be inspected IAW VPS195.

The inspector indicated that he had not used this document to carry out the inspection process.  

No additional documentation was presented at the time of visit to indicate why production and inspection had deviated from the drawing and process requirements.

The response to this finding will need to include evidence of customer concurrence there are no airworthiness issues as result of the test pieces not being made and tested.

Additionally, Ametek are to investigate and confirm that no other product lines are affected, together with a formal response by the Accountable Manager regarding these two issues.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

		1				21.A.139(b)		Quality System		NC10788		Hackett, Geoff		Hackett, Geoff		Degreasing plant checks
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Degreasing bath records of daily checks.
Evidenced by:

The controlling procedures for the degreasing bath "HFE71DA" indicate that a number of daily checks will be carried out.

The logbook presented showed that checks were being undertaken but when the operator carrying out this task was on holiday or working off site they were not.

It was understood as a result of a similar finding during the last visit that cover would be arranged for holidays and off site working.

The records reviewed at the time of visit indicated that this issue had yet to be fully resolved.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		3/15/16

		1				21.A.139(b)		Quality System		NC10783		Hackett, Geoff		Hackett, Geoff		Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 & 163c with regard to Form 1 Completion
Evidenced by:

Form 1 Serial number 002758

Upon review the Design/Production arrangement for the completion of this Form 1 was not available.

The Form 1 signatory was unclear regarding the significance and whereabouts of the Design/Production Arrangements.

Both approved design data and non approved design data boxes in block 13a had been ticked.

The signatory explained this had been done due to a concession L321891 on the batch.

The concession was reviewed and as it had been completed in German it was unclear if the design approval holder had accepted or rejected the concession application.

The Form 1 indicated a quantity of two in block 9, however three serial numbers had been indicated in block 10. (A total of three components appeared to have been released.)

Both Form 1 signatories indicated the training they had received did not cover Design/Production arrangements and their significance in the completion of a Form 1. Additionally there was little awareness of statements of approved design data and direct delivery authorities.

The address shown in block 4 varied between Form 1s and in some cases was not IAW the approval address shown on the Part 21G certificate.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

		1				21.A.133		Eligibility		NC7128		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A.133 b/c  with regard to Design Arrangements
Evidenced by:

It was noted that a number of design arrangements did not reflect the required data to meet this requirement.

Eg no evidence if Direct delivery authority.
No evidence of the agreement between production and design to manage production issues.
Non availability of interface procedures shown on the arrangement documentation.

Design organisations included Rolls Royce, Goodrich. (now Aero Engine controls)
Fokker etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1		1		21.A.139(a)		Quality System		NC16964		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan and with regards to auditing against Part 21G. 

This was evidenced by; 

1) The 2017 Audit Plan did not specify dedicated ‘Part 21G’ Audits for Muirhead. 

2) The Audit Plan included Process Audits. However, these Process Audits had not been performed in accordance with the Audit Plan.    

3) The Audit Plan included Product Audits, but only two of these had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.139(a)		Quality System		NC7131		Hackett, Geoff		Hackett, Geoff		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Calibration.
Evidenced by:

The calibration certificate for a 0-1 micrometer (No CN198575) indicated that the gauge block set used for calibration was serial number 84511. A check on this set revealed that they were Workshop grade.

At the time of visit it was unclear if this grade of block gauge can be used for calibration purposes.

The certificate does not indicate if the micrometer meets the calibration requirements of a procedure or a controlling standard. Therefore without an additional review its actual calibration status could not be determined. However it was noted that the certificate makes reference to BS870 and a Calmet method MUIR Proc 4Q.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Resource		12/16/14

		1				21.A.139(a)		Quality System		NC7129		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Ultrasonic cleaning baths.
Evidenced by:

A review of the  ultrasonic clean bath checks revealed the following:-

Machine 9/4455-8869/02

1. Daily checks were not being carried by the maintenance dept and with an entry being made that they were working offsite. This is required by process BMS 120224 

2. Records were incomplete when holidays were being taken.

3. Saturday workings are not recorded even though the bath is in use.  

4. The records for the sister machine in the same location were the same as above.
 
No evidence could be found that the baths were not used on days when the appropriate checks had not been taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1				21.A.139(a)		Quality System		NC7133		Hackett, Geoff		Hackett, Geoff		Completion of operations by inspection.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Completion of operations by inspection.
Evidenced by:

Process route card for works order 782909.00 was reviewed.

It was noted that Op 135 had been stamped as complete and refers to a "DWIRE"dimension. Upon review of the drawing the term "DWIRE" could not be found. It was unclear to what the process lay out was referring.

The inspector who had cleared the operation was asked what the feature was. He stated that he was uncertain and thought the term "DWIRE" was incorrect.

It was unclear from the documentation if the correct dimension/feature had been passed as the process layout did not reflect the drawing requirements. There was no evidence this inconsistency had been queried with production engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1		1		21.A.139(a)		Quality System		NC13830		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Internal Audits
Evidenced by:

The internal audits did not provide evidence that all elements of the Part 21G requirements were being reviewed as part of the quality management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1394 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/17/17

		1				21.A.143		Exposition		NC16965		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by the following; 

1) A sample audit of the POE at issue 8 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.

2) Leonardo MLG(R) Retract Actuator 056EMA103 MOD C was sampled against the production component capability list at Rev 9 in the BMS.  However this part had not been incorporated into the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		6/1/18

		1				21.A.145		Approval Requirements		NC16966		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(a), with regards to the full application of the BMS calibration control system to all calibration tools and equipment. 

This was evidenced by;

The BMS incorporated the ‘calibration data base’ and the calibration procedure, for tools and equipment.   However, in the Leonardo Actuator Cell, a torque tester and DTI were observed which appeared to be controlled under the former ‘colour and number code’ calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.145		Approval Requirements		NC16967		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(b)(2), with regards to the control of production data. 

This was evidenced by the following; 

A sample Product Audit was performed on the Leonardo MLG(R) Retract Actuator 056EMA103 MOD C, for EASA Form 1 Tracking Number 02891.  During the audit, the Job Track was sampled, and the following were found; 

1) Operation 02 required the print and incorporation into the job pack, of drawing 195-171 Issue A.    However, it was explained that this drawing had not been issued, and hence could not be made available to production. 

2) BMS procedure ‘Manufacturing’ number P-OP-05-00 requires route card operations to be stamped by the authorised operator.  However, it was explained that stamps had not yet been issued to all operators, and it was observed that most of the tasks in the Job Card had not been stamped.  (21.A.165(d)(h)) refers). 

3) Some of the operations in the task card had been initialled (I.P) by a trainee operator.  However, the Job Card did not incorporate a column for the supervisor (authorised operator) of the trainee to stamp those operations.  (21.A.165(d)(h)) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		5/4/18

		1				21.A.145		Approval Requirements		NC16969		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(d)(1), with regards to the continuation training of Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    This incorporated a section on changes to the Part 21G regulations.   However the changes to the Part 21G regulations and Means of Compliance since 2010 did not appear to have been incorporated into the training package.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		5/4/18

										NC14678		Monteiro, George		Hackett, Geoff		he organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Audit Scope\Part 145\145.A.45 Maintenance data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		5/26/17

										NC10597		Hackett, Geoff		Hackett, Geoff		Internal Audits (Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Internal audits (Reviewing Part 145 Reqs)
Evidenced by:

Audits overdue at the time of visit and the individual carrying these out also undertakes actual Part 145 activity, thus independence cannot be assured.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10599		Hackett, Geoff		Hackett, Geoff		Human Factors Training
The organisation was unable to demonstrate that they were fully compliant with 145.A30e with regard to Human Factors Training
Evidenced by:

Human factors training does not reflect the requirements of 145 A.30e together with feedback & evidence that all staff involved with the approval have attended.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10604		Hackett, Geoff		Hackett, Geoff		Traceability
The organisation was unable to demonstrate that they were fully compliant with 145.a.42 with regard to traceability.
Evidenced by:

Two rolls of solder were noted on the benches but had lost their respective label's. Thus it was not possible to determine the specification of the solder and theri respective batch numbers.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10600		Hackett, Geoff		Hackett, Geoff		Recurrent Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Recurrent Training
Evidenced by:

Training for staff involved with the Part 145 approval was incomplete  (including certifying staff)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10602		Hackett, Geoff		Hackett, Geoff		Form 1 Signatory list
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h with regard to the Form 1 Signatory list.
Evidenced by:

The Form 1 signatory listing was unclear as to what authority had been given to the individuals shown. Ie authorisation for both Part 145 & Part 21G or one and not the other.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		3/18/16

										NC10598		Hackett, Geoff		Hackett, Geoff		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

The scope of work  listing declared in the MOE does not match the facilities available.
(Additionally the ATA chapters are not indicated.)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10605		Hackett, Geoff		Hackett, Geoff		Form 1 Completion.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 d with regard to Form 1 Completion.
Evidenced by:

Form 1 release serial numbers 90354-int, 90354 and 33219 had different address formats between each other and that shown in the MOE.

The MOE Form 1 facsimile is not IAW the address shown on the approval certificate.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/18/16

										NC10603		Hackett, Geoff		Hackett, Geoff		Maintenance  Data Flow down
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 g  with regard to Maintenance Data
Evidenced by:

No formal procedure was available at the time of visit to how Maintenance Data will be kept up to date and flowed down to the operators undertaking maintenance tasks.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		4/14/16

										NC16978		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18		1

										NC13804		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continuation training.
Evidenced by:

Evidence of the training syllabus and attendance could not be presented at the time of visit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC13803		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training
Evidenced by:

A "new starter" (initial) Human Factors syllabus could not shown at the time of visit for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC18631		Ogunkolati, Toki (UK.21G.2365)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to scope of authorisations.

This was evidenced by:

As a sample, the Certifying Authorisation for Graham Mills (Certifying Staff), was presented.  It was found that the ‘Scope of the Authorisation’ did not specify the ‘C*’ Component Rating and the associated Equipment Names, for which this staff member is authorised to certify release with an EASA Form 1.    145.A.35(a)(ii) & (g) & (h) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		11/26/18

										NC4346		Baigent, Colin		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Not Applicable		4/23/14		2

										NC4345		Hackett, Geoff		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14

										NC13806		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)5  with regard to shelf lifed items
Evidenced by:

Labelling of shelf lifed items did not ensure that their lifing dates would be preserved whilst in use on the shop. (e g life labels being placed on the box containing the lifed item without this information being transferred.)

Additionally, storage temperature requirements for consumables eg Loctite 222 could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/31/17

										NC18633		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of components. 

This was evidenced by the following:

The Picking List for: A350 3KW Aft Galley; P.No. R-55-112010-00; S.No. 581527-00, was presented.   From this, ‘Thermal Fuse Assembly’ E1418-AE1-511  OCS141C050-1 was sampled, and Ametek explained that this was not a ‘Standard Part’.  As such, this part was eligible for an EASA Form 1 (or equivalent) issued by its manufacturer.  However, the EASA Form 1 release (or equivalent) of this part could not be demonstrated. 145.A.42(a) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4347		Hackett, Geoff		Baigent, Colin		145.A.45 Maintenance Data
The CMM for a repair on Electric Motor Assembly 666000522, type PM045-038-01 was out of date and an amendment from 2009/2010 had not been incorporated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		4

										NC13807		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC16979		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.40(b), with regards to the application of the calibration control system.

This was evidenced by; 

A ‘Torqueleader’ torque setting device (TM-001) was sampled.  A calibration due label of Nov 2017 was attached to its top surface.  It was explained that the device had been calibrated, and was due for recall in December 2018.   However a new calibration label had not been attached. (BMS procedure P-QA-03-00 refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18

										NC16980		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to providing a common work card through the ‘civil’ repair cells.

This was evidenced by the following; 

The Heater Assembly 1.2KW E1025-AE1-5 (R-55-108158) ‘On Receipt Worksheet’ did not provide a ‘common work card’ to that used for the Heater Assembly PT2 (R-55-112014-01) ‘Route Card’.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		4/19/18

										NC18634		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the content of Route Cards.

This was evidenced by the following (Relating to A350 3KW Aft Galley Heater; P.No. R-55-112010-00; S.No. 581527-00):

1) The ‘On Receipt Work Sheet’ was presented for the Heater, and it was observed that the required ‘Release’ field had not been populated.  This was observed on several other ‘On Receipt Work Sheets’.  The importance of this information was discussed, with regards to the task in the Route Card for Stores to produce a Kit of Parts from the Picking List.  When Ametek has gained FAR 145 Approval, Stores would need to be informed when a Dual Release EASA Form 1 (EASA & FAA) has been requested by the customer, so that Stores can then ensure that the parts have the appropriate releases in accordance with section 7 of the Ametek MOE FAA Supplement.  

2) The new ‘Route Card’ for the Heater was presented.  Operation No.8 in the Route Card required the unit to be tested in accordance with the CMM 21-40-17.   However, it was explained that the tests had been performed in accordance with ‘Acceptance Test Procedure – AS1418PA-3’. It was also noted that all of the tasks in the Route Card referred to ‘21-40-17’.   As such, the Route Card did not conform with 145.A.45(e), with regards to the requirement for the Route Card to make ‘precise reference to the particular maintenance tasks’ identified in the manufacturers CMM.  145.A.45(e) refers. 

3) The On Receipt Work Sheet identified that Operator ‘‘HRM’’ had performed a test on the Heater, in accordance with ‘Acceptance Test Procedure – AS1418PA-3’.  However, it was observed that the Operator could not access this document on Aprotec, because he had not been provided with an access permission. 145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4344		Baigent, Colin		Baigent, Colin		145.A.65 Safety and Quality system
The planned audit in 2013 had not been carried out and the record for the audit in 2012 was not available. The audits needed to include subcontracted services for repair activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Rework		2/24/14		3

										NC14679		Montgomery, Caroline UK.147.0074		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late & Accepted		5/26/17

										NC16981		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.   This Audit Plan did not specify ‘Part 145 Audits’ at Airscrew.   

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these planned Product Audits had been performed.  

3) The Audit Plan included Process Audits.   However the Process Audits had not been performed in accordance with the plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		5/4/18

										NC13805		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC4349		Hackett, Geoff		Baigent, Colin		145.A.70 Maintenance organisation.
The MOE had not been updated since 2010 and required amendment in some areas, including for management changes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		1

										NC16982		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.70(a)(b), with regards to addressing how the organisation establishes compliance with specific regulations, and, with regards to ensuring that the exposition is updated to address changes to the organisation.   

This was evidenced by the following; 

The MOE (issue 14 Oct 2017) was sampled briefly during the audit, and the following were found; 

1) Section 1.9 (Scope of Approval) refers to ‘Fabrication of Parts’.   However the MOE did not incorporate a procedure for fabrication of parts in accordance with 145.A.42(c). 

2) The MOE did not appear to have been updated to address the new Business Management System, which was launched in May 2017. 

(NB; Based on the issues found on the Ametek Muirhead MOE, Ametek should perform a full review of the Airscrew MOE and incorporate appropriate amendments).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		6/1/18

		1				21.A.139(b)		Quality System		NC4262		Hackett, Geoff		Baigent, Colin		Design Links 1 – Are there appropriate (AMC No. 2) arrangements with a DOA addressing :-
Not compliant. There weren't design arrangements in place for all items on the capability list. e.g. with Airbus for part nos X7979, X8902-1, TP0710010 and TP0714033
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation		6/6/14

		1				21.A.143		Exposition		NC4263		Hackett, Geoff		Baigent, Colin		Exposition 1 – Has a POE been received by CAA and verified (checklist) for compliance to ensure:-
Not compliant. The POE required updating for changes such as to postholders and their titles. It also required updating for the revised EASA Form 1.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

		1				21.A.139(a)		Quality System		NC4269		Hackett, Geoff		Baigent, Colin		Supplier Control 1 – Are there adequate procedures for vendor/subcontractor assessment /control
Not compliant. The controlled record of approved suppliers was out of date and led to confusion as to whether, for example Goodflex Rubber Co were approved. Also not all records from  visits were available to all those who required access (they were kept on an individual hard drive) nor the visit plan and record.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

										NC4266		Hackett, Geoff		Baigent, Colin		Production 2 - Facilities
Not compliant. In the testing area for the factory there were numerous items of test equipment which were unlabelled. Their being stored in a satisfactory manner was not clear and there were scrap or redundant items in close proximity.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Revised procedure		6/6/14

		1				21.A.145		Approval Requirements		NC8425		Hackett, Geoff		Hackett, Geoff		Form 1 signatory training.
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatory training.
Evidenced by:

Signatories signing Form 1 certificates with having visibility of the required documentation to enable them to determine the required release condition eg airworthy/conformity direct delivery authority etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8426		Hackett, Geoff		Hackett, Geoff		Drawing control
The organisation was unable to demonstrate that they were fully compliant with 21A145b3 with regard to Production Documentation.
Evidenced by:

It was found during a tour of the production facilities that some production documentation was out of date. The system of date stamping does not ensure that the document issue status could be verified. This also applies to Standard Operating Procedures (SOPs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.163		Privileges		NC8421		Hackett, Geoff		Hackett, Geoff		Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with  with regard to Part 21 appendix 1
Evidenced by:

Two separate Forms 1 using the same serial numbers.

Form 1 serial number33366 for Part number TPO714033 Qty 1

Form 1 serial number 33366 for Part Number 11469-00 Qty 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.133		Eligibility		NC8422		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with regard to 21a133b/c
Evidenced by:

Design links and statements of approved design data were unavailable at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.133		Eligibility		NC16970		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.133(b)(c), with regards to the procedure for approval of concessions and production permits, and, with regards to the agreement of this procedure by the Design Holder.  

This was evidenced by; 

1) The procedure (Concessions and Production Permits P-ENG-10-00) described the approval of concessions and production permits by the ‘Customer’.    With respect to the Part 21G Quality System, the approval should be by the ‘Design Holder’, in accordance with 21.A.133(b)(c).  The same applied to the Concession Approval Form.  

2) The Arrangement between Airbus SAS (DOA EASA.21J.031) and Ametek (POA UK.21G.2148) of July 2013, incorporated a reference to the Ametek Interface Document AH/POE/4/99.    However, it could not be established whether the above concession approval procedure formed part of this Ametek Interface Document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

		1		1		21.A.139(a)		Quality System		NC16973		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(a), with regards to the approved suppliers list.  

This was evidenced by; 

‘Capital Inspections Services’, as recorded in the PRO-3 system, provide NDT services to Ametek.   However, this company was not identified in the Ametek approved suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		3		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.139(a)		Quality System		NC13856		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to operation clearance
Evidenced by:

The route card for Part No 40-09295
Drawing No Y9295 op 16

Indicates check dialectic strength IAW Spec S15-5.
This had been stamped off but the operator was unaware how to find Spec S15-5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1				21.A.139(a)		Quality System		NC13859		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to completion of inspection ops.
Evidenced by:

Order No A3500005 for 6 off

It was noted that there was no record of ESD checks having been undertaken (Entries in the central log) whilst this part was being assembled within the static sensitive area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1				21.A.139(a)		Quality System		NC13855		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to work instructions
Evidenced by:

It was found that production was using document reference SOP OP 80-114 that was indicated as being a draft document without any evidence of approval for production use.

Upon reviewing the production document database SOP OP 80-33 should have been available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		2/10/17

		1		1		21.A.139(a)		Quality System		NC16971		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan, and, with regards to auditing for compliance with EASA Part 21G. 

This was evidenced by; 

1) The 2017 audit plan did not specify dedicated Part 21G Audits at Airscrew.  

2) The Audit Plan included Product Audits, but only two of these had been completed.  

3) The Audit Plan incorporated Process Audits, but these had not been performed according to the plan.    

As such it could not be demonstrated that all elements of the EASA Part 21G quality system had been audited to assure compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

		1		1		21.A.139(a)		Quality System		NC16972		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(1)(xiii), with regards to shelf life control.  

This was evidenced by; 

1) The Inventory Control System in the ‘Central Reporting Dashboard’ was presented. This identified three parts who’s shelf life had expired at the beginning of December 2017.    

2) The Stores Manager, who was new to the position, informed that he was responsible for Shelf Life Control, but that he was not familiar with the procedure for Shelf Life Control within the BMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.143		Exposition		NC16974		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by; 

A sample audit of the POE at issue 11 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		6/1/18

		1				21.A.145		Approval Requirements		NC13858		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to checking Electro static sensitive protected benches.
Evidenced by:

No continuity checks could be demonstrated between the ESD benches and ground within the A350 room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1		1		21.A.145		Approval Requirements		NC16975		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate compliance with 21.A.145(a) with regards to establishing competence, having adequate numbers of auditing staff, and control of tooling.

This was evidenced by; 

1) BMS ‘Training’ procedure P-HR-04-00 did not address the primary stages for ‘establishing competence of operators’ (Eg; Task Familiarisation, Task Performance under guidance, and, Assessment of Competence in performing the task.) 

2) In the Heater Assembly Cell, a Multimeter was sampled.    It was found that this meter was owned by the operator, and was not within the AAG Tool Control System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/19/18

		1				21.A.145		Approval Requirements		NC16976		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(b) with regards to correct identification of SOPs in Route Cards, and, with respect to the use of approved production data.

This was evidenced by the following; 

1) For Heater Assembly PT1 Part Number 100-111608-01 EASA Form Tracking Number 70900, the Route Card was found to refer to SOP-1414-A-01 rather than SOP-OP-80.31(E) (As shown on the VSCREEN system).  

2) In the Heater Assembly PT1 cell, work instruction 3578 (issue 1) was presented.  However, the copy being used by the operator was not an approved version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.145		Approval Requirements		NC16977		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 Interviews were held during the audit for the above personnel.   It was found that they did not have a comprehensive knowledge of EASA Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC3559		Hackett, Geoff		McCartney, Paul		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1   (b) (x) with regard to following procedures to ensure compliance with the manufacturer’s maintenance manuals or instructions for continued airworthiness (ICA) and handling of deviations.

Evidenced by: 

Current scope of work and capability list cannot be supported by CMM and ICA for all listed parts maintained under the FAA supplement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation Update		2/28/14

										NC3558		Hackett, Geoff		Hackett, Geoff		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1 (b) (iii) with regard to the Form 1 issue.  

Evidenced by:
 
The organisation continue to issue FAA 8130-3 instead of an EASA Form 1 dual release.  Approximately 100 releases have been made since transfer to UK CAA according to the MAG agreement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation\Updated		2/28/14

										NC10074		Hackett, Geoff		Hackett, Geoff		CAP List
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to CAP list scope
Evidenced by:

It was noted that the exposition indicates components may be released which are outside of the CAP listing see para 1.9.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10073		Hackett, Geoff		Hackett, Geoff		Materials Segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to redundant tools & test equipment storage.
Evidenced by:

 Redundant tools & test equipment stored in a non secure area and not physically segregated from production areas.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16957		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ ( Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18		2

										NC10078		Hackett, Geoff		Hackett, Geoff		Stamp Authorisation
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to stamp Authorisation
Evidenced by:

Inspection stamp 33 was found to be clearing Inspection, cleaning, assembly and adjustment checks. Upon reviewing the Inspection stamp approval form. The actual authorisation for this stamp was:- "marking materials, components or assemblies and endorse their associated documents to indicate inspection status."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10079		Hackett, Geoff		Hackett, Geoff		Training & Human factors
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 with regard to 
Training & Human Factors
Evidenced by:
Training & Human factors training being last completed 4 years ago.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC13849		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Inspection stamp authorisation.
Evidenced by:

The inspection stamp authorisation form for stamp No 33 did not provide evidence that soldering operations could be cleared by the holder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC16958		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.35(d)(2), with regards to continuation training for Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    On sampling, it was found that this package did not include training on changes to the Part 145 regulations, including 145.A.48 ‘Performance of Maintenance’ which had been introduced under EU2015/1536 and became effective in 2015.   AMC to145.A35(d)(2) refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC10076		Hackett, Geoff		Hackett, Geoff		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling
Evidenced by:

It was seen there was tooling kits available to staff on the work benches. However the contents of these kits could not be determined as tooling contents lists were not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		2

										NC16959		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.40(a)(b), with regards to the calibration control system and control of equipment condition. 

This was evidenced by the following; 

1) In the Aviation Repair Cell, a Multimeter 9-60F-4040/04 was sampled.  The AAG Calibration Database was presented, and this showed that the Multimeter was ‘released’ to the workshop and would be due for ‘recall’ in November 2018.  However, the Calibration Certificate to support this status was not available.  145.A.40(b) and its AMC refer.

2) A test lead was observed, which connects the Mutimeter to the RR Cooling Fan, for measuring resistance.  It was found that one of the free end terminals had fractured electrical wires, and only one wire was intact. 145.A.40(a) and its AMC refer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13850		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling storage.
Evidenced by:

It was noted that redundant/uncalibrated tooling was seen being stored next to the workshop area without evidence of restricted access.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding		2/24/17

										NC13852		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to relifing of bearings.
Evidenced by:

It was noted that bearings used within the Part 145 approval are relifed by Muirhead. However the authority to undertake this task could not be found, either from the bearing manufacturer or the design approval holder.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC10075		Hackett, Geoff		Hackett, Geoff		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.
Evidenced by:
It was noted there was no formal method to establish the revision status of maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		1

										NC10077		Hackett, Geoff		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data
Evidenced by:
It was noted that normal production data (Drawings, processes etc) was being used rather than specific data written to support maintenance of components.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16960		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to the Job Card identifying the correct tooling, and with regards to the Job Card identifying the appropriate tasks in the CMM. 

This was evidenced by the following; 

1) The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented. Task: ‘’Inspect all components for damage or replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’, was sampled.   The CMM for this task included a check of the dimension of the bearing housing in the casing (Page 5003 item (7)).   The operator advised that a tool (Tool number T74463) is used for performing this check, and that the Job Card identifies the tool numbers for each task.  However, Tool T74463 was not identified in the Job Card for this task.  (NB. There was not sufficient time during the audit to also check whether this tool was called up under the CMM).  

2)  The above task provided the option of ‘’…. replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’.   The maintenance records showed that a new replacement End Frame had been installed.  However, a procedure for the replacement of the End Frame could not been found in pages 5001 – 5004 of the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		5/4/18

										NC16961		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.48(a), with regards to the Job Cards incorporating an associated verification task.

This was evidenced by; 

The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented.  It was found that this did not incorporate a final verification task to ensure that the component is clear of extraneous parts and materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13853		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.50(d) with regard to Form 1 completion.
Evidenced by:

Form 1 S/N 24612 does not include the dual release statement IAW MAG 6 page 151.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC13851		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

Internal audits (including product) did not provide evidence that all elements of the Part 145 requirements were being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17		1

										NC16962		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.  It was found that this plan did not specify ‘Part 145 Audits’ at Muirhead. 

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these Product Audits had been performed.    

3) The Audit Plan included Process Audits.   However, these Process Audits had not been performed according to the plan. 

4) The Check List for audit AMTK010 of 20-23 November 2017 was presented.  It was found that this did not incorporate a check against regulation145.A.48.  

5) The system was presented for recording the containment action, route cause, corrective action, and verification, for each non-conformance.   However, this did not include the non-conformances raised in audit AMTK010.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC16963		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.70(b), with regards to updating the MOE, and with regards to ensuring accuracy of the Component Capability List.
 
This was evidenced by the following; 

1)  The MOE issue 09 of October 2017 was presented.  This was sampled, and was found to incorporate multiple non-conformances, as identified in the attached table. 

2)  The Component Capability List, which limits the scope of approval under the component ratings (as per section 1.9 of the MOE) was presented.  This was found to incorporate two separate entries for the RR Cooling Fan 115-CC8-512, each with a different CMM reference.    Also, it was found that the entry under the C7 Rating, incorporated a C1 rating ATA 21 CMM.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Accepted		6/1/18

										NC9231		Greer, Michael		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of an initial assessment of competence, for the staff sampled, for the tasks listed on their certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9230		Greer, Michael		Swift, Andy		Certification Authorisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation document.
Evidenced by:
The certification authorisation certificate is not in a style that makes its scope clear to staff and authorised persons who may require to examine it. The scope of the authorisation referred to the entire capability list of the organisation's approval; although, on a number of personnel records sampled, it was found that the individuals were not authorised on all of the items stated on the capability list.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		11/30/15

										NC9229		Greer, Michael		Swift, Andy		Equipment, Tools & Material (145.A.40a)

Various sewing machines, in use in the Part-145 repair room, had not had there weekly inspections carried out (eg. JUKI DDL 555007). A number of machines were found to have the incorrect issue of the form to record this activity (Form-prod-06.08.11 issue 2).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9354		Greer, Michael		Greer, Michael		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to maintenance data.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Reference CMM AE30-02682 series, pages:
5002 – details “description of checks” and “repair checks”.
5004/5/6 – refers to allowable, minor and major damage.
The Survey Sheet for survey number 12995 does not address all of the major damage as defined in the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9355		Greer, Michael		Greer, Michael		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
It was noted that the maintenance is planned using a Works Order document for example Works Order 113372/1.  This sheet is used for both manufacture and repair and therefore includes many references to manufacture (such as FAI, manufacturing sequence etc.) that may be used when completing a repair.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9356		Greer, Michael		Greer, Michael		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
CMM AE30-02682 series, pages:
1001 – Testing and Fault Isolation.  This states that the 9g barrier net has a design life of 5 years, having an allowance for the degradation of the load bearing textile elements within this period.
It is noted that the repair order number MR7293 dated 22nd April 2015 states “TSN 3659.46, G-BPTA, ATP003867, TIMEX 10 year life expired”.  It is further noted that when the repair is complete the remaining life is not referenced on the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9357		Greer, Michael		Greer, Michael		Maintenance Records (145.A.55a)
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Two test strap reports reference K2429 were seen dated 11 May 2015 &13 May 2015 respectively.  It is not clear that the second report is the second test of the item following a failure result in the first test.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9495		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions and secure storage facilities.
Evidenced by:
a) Reject springs P/N 505326-7 in test bench area stored adjacent to serviceable spring stock.
b) Redundant stock of parts stored in grey bin in 'Tooling' area without adequate identification.
c) Access to main stores is currently uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										INC1861		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements
Evidenced by: Storage of original records not prevent form deterioration and damage due to leaking and broken ceiling (also unservicable component on racking (webbing).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17

										NC5865		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to review of maintenance man-hour plan.
Evidenced by:
Open  Corrective Action Response CAR 1 dated 04/12/2013 with respect to review and no formal evidence to indicate that this was being reviewed at least every three months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14		1

										NC11147		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to Initial Human Factors training provision.
Evidenced by: at the time of audit there were six new staff who have not yet received initial Human factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9499		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
Julia Farley Continuation Training at time of audit not current.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										NC5874		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to provision of Continuation Training
Evidenced by:
Training records for Lisa Willis indicate that continuation training was due in March 2013 and had not been completed to date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Retrained		10/20/14

										NC9494		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control and labelling
Evidenced by:
a) storage and identification of new sewing machine tooling accompanying newly introduced sewing machines.
b) Control and labelling of software (floppy discs) for several sewing machines currently used as there was no control mechanism for establishing software status  and its amendment.
c) whilst there were dedicated tool trolleys for storage of tools, the shadow control system was not being used (i.e torque wrenches storage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15

										NC5875		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5  with regard to adequate part identification
Evidenced by:
Lack of adequate labelling/ batch numbers etc within the KANBAN in the Buckle make up area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process Update		10/20/14		1

										NC11148		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to storage and security of scrap parts and surplus stock.
Evidenced by:
a) Storage of scrap buckle assemblies in bins which were not secure as regards re-use of unserviceable/ scrap parts.
b) clear labelling of 'scrap bins' at all work stations.
c) housekeeping such that legacy stock is segregated and status identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9496		Monteiro, George		Monteiro, George		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to transcription of maintenance data on to work cards.
Evidenced by:
a) For Works Order SO 0067072, the route card did not adequately reference the latest maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC18403		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data.

Evidenced by:

Work Instruction WI-234 Revision No 11.
Attachment B. Line No 3. 
states "Lightly grease the inside of the shaft holes in buckle cover using Beacon P 290 Grease."
This process was not being carried out by the operator as required by the WI.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4071 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/24/18

										NC11151		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to maintenance data being kept up to date.
Evidenced by:
a) WI 114 indicates Lap Belt Test Procedure with a sample size(p2). On review of the Test database, this was not the case and was informed that the testing regime had changed at Phoenix but this was not reflected in the work instructions.
b) On sampling drawing 4005 rev AG- decal instructions found to have an omission.
c) Operation procedures/ Work instructions need clarification and consolidation to qualify as single source maintenance data for tasks undertaken and therefore accurate reference to maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9498		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to EASA Form 1 completion.
Evidenced by:
EASA Form 1 25172  W/O RW22638 block 12 does not adequately reference maintenance data used including revision status and reference.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC11149		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)  with regard to Form 1 issue, work pack sign-off and authorisation issue.
Evidenced by:
a)Current Form 1 issued without adequate reference to specific maintenance data used for work performed. Current reference for 28778 RW26010 block 12  referred to OP15 which was not in itself a maintenance manual.
b) Work pack SO 0070745 did not have all operations signed off but a Form 1 had been issued.
c) The sewing operator  within work pack SO 0070745 had not been issued a stamp and it was unclear if they had been authorised to carry out WI 206.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC13918		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issuance of EASA Form 1 without sufficiently dismantling product to inspect repair performed by unapproved organisation.
Evidenced by:
EASA Form 1's issued relating to inspection and testing of EMA modules and Airbag restraint belt when items had been repaired by Amsafe Phoenix and released with 8130-3 single release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.261 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		2/6/17

										INC1862		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance and Airworthiness Review Records
Evidenced by: Form One release true copy of original not retained.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)				9/26/17		1

										NC5870		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to adequate well defined process for the storage and control of hard copy and electronic records.
Evidenced by: OP21 does not adequately define where these records are kept and protection against alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Documentation Update		10/20/14

										NC5873		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishment of internal occurrence reporting system.
Evidenced by:
OP19 defines the external reporting system but does not adequately  cover internal reporting and subsequent trending.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Revised procedure		10/20/14

										NC9497		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Maintenance Procedures
Evidenced by:
a) The work instructions referred to in W/O SO 0067072 do not accurately reflect procedures being used on the shop floor i.e creation of labels at shop floor is WI 414 but WI 276 is listed in route card.
b) Work Instructions need to be updated to reflect changes in process/ equipment i.e WI 400 has reference to previous installation of Webbing Slicer Issue 2 May 2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		3

										NC5869		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to timely closure of Audit findings
Evidenced by:
Corrective Action Response (CAR 1) issued on 4/12/2013 and due on 06/02/2014 and still open as of 19/06/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14

										NC11150		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to management of overdue audit findings.
Evidenced by:
CAR 091 which was issued on 17/11/2014 and a due date of 31/10/2015 still outstanding		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Repeat Finding\1st Response Accepted		5/9/16

										NC15740		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal audit program for Part 145 compliance.

Evidenced by:

The audit program presented for 2017, did not include the latest Part 145 requirement i.e. 145.A.48 (Performance of Maintenance).

In addition, there was no audit identified for the TCCA approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										INC1860		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Privileges of the Organisation
Evidenced by: Approval Schedule address incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17		1

										NC15739		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to EASA Form 1 release and the Capability List.

Evidenced by:

Sample EASA Form 1 - FTN No 40514 - Restraint System Assembly - Part Number 504580-407-2396. Released on EASA Form 1. Capability List (QD06 Revision 05) showed that the Part was only eligible for C of C.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

		1				21.A.133		Eligibility		NC15733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 133b/c with regard to DOA/POA Arrangements and associated procedures.

Evidenced by:

DOA/POA Agreement - Ref. PDA-CRS-01 Issue A. Between Amsafe and Gama Aviation.  Amsafe did not have copies or access to the GAMA Aviation DOA procedures as detailed on the signed agreement (e.g. GEL40, GEL39, GEL11 etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

		1				21.A.133		Eligibility		NC15734		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to confirmation of approved design data (SADD).

Evidenced by:

It could not be demonstrated at the time of the audit that SADD's had been provided by the DOA to Amsafe for a number of DOA/POA arrangements as detailed in the POE.

e.g. DOA/POA with ATL refers to SADD Document No 006 Issue 2. Copy of SADD had not been provided by ATL to confirm Design approval of listed parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

		1				21.A.133		Eligibility		NC18111		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to documented arrangement with Design approval holder.

Evidenced by:

E number approval - E15607 (Restraint System - Part No 1180010-( ) - ( ).
The CAA Accessory Approval for this part is issued to Ipeco Aerospace Limited. It could not be demonstrated during the audit that Amsafe had a suitably documented arrangement with the Design Approval Holder for this particular part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		8/20/18

		1				21.A.139(a)		Quality System		NC15737		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to control of nonconforming parts.

Evidenced by:

A number of parts had been located in the Quarantine area (list provided). Internal procedure "OP09" requires that a Reject Report be raised for nonconforming supplier parts. Reject reports had not been raised for these components.
Internal procedure had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		11/15/17

		1		1		21.A.139(a)		Quality System		NC18113		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality audit plan.

Evidenced by:

The current Part 21 internal audit plan for 2018 does not include all of the elements of Part 21 e.g. 21.A.133, 21.A.153, 21.A.158, 21.A.163, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

		1		1		21.A.139(a)		Quality System		NC18112		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal findings.

Evidenced by:

CARs raised as a result of internal Audits are not being closed in a timely manner. Sample CAR 133 issued on the 22 September 2017. The CAR due date was identified as the 12 January 2018. CAR still OPEN at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

		1				21.A.145		Approval Requirements		NC18114		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to training records for Certifying Staff.

Evidenced by:

Sample of Training Courses - EASA Part 21 Training for Certifying Staff - At the time of the audit, there were no signed records to confirm that Certifying Staff had attended the training course as identified in training records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

		1				21.A.165		Obligations of the holder		NC9500		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of all details of  work done.
Evidenced by:
W/O SO 0063593  route card did not adequately record details of all work done to manufacture product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.726 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		10/20/15

		1		1		21.A.165		Obligations of the holder		NC18115		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165g with regard to material review board for customer returns.

Evidenced by:

There was no evidence that Material Review Board meetings were being held with documented minutes and actions as specified in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165g		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

		1				21.A.139(b)		Quality System		NC8768		Greer, Michael		Greer, Michael		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Quality System – calibration
Evidenced by:
(1)
Noted Vernier gauge ID AH3 due calibration 09/15 in the Goods-In Department.
Calibrated by Amsafe Bridport in-house using slip gauges serial #069521, calibration date 11/04/2001 by MD Metrology.  MD Metrology certificate 25886 refers.
Therefore the calibration period was 15 years.  This is not in accordance with work instruction WI-QA.12.01 issue 7 that states the calibration interval for inspection slip gauges as 120 months
(2)
Purchase order GEN35955 dated 13/03/2015 in respect of quotation 164534 from Transcal for the gauge block sets seen.  This states “Calibration of gauge Block set as per quotation”.  It could not be determined to what standard the calibration is to be carried out or grade of finish is required by Amsafe Bridport .  Also no requirement is evident for acceptance of the equipment back into Amsafe to ascertain if it is fit for purpose and if not any limitations on use etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.133		Eligibility		NC5894		Greer, Michael		Greer, Michael		Amsafe / Nordisk agreed practice
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c with regard to The procedures and associated responsibilities to achieve adequate configuration
control of manufactured parts, to enable the production organisation to
make the final determination and identification for conformity or airworthiness
release and eligibility status
Evidenced by:
Note ECN_SL02587 refers to an “agreed practice” between Amsafe and Nordisk.  There is no evidence of such an agreed practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Revised procedure		9/16/14

		1				21.A.139(a)		Quality System		NC8767		Greer, Michael		Greer, Michael		Identification and traceability
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(iv) with regard to Quality System – identification and traceability
Evidenced by:
GRN 93064 dated 02/04/2015 from English Braids Limited.
Rope Assy, P/N HH80-028009
Cof C 3162 dated 31/03/2015
There are 2 proof load test reports from the supplier with the same date (31/03/2015) and referencing the same part number (HH80-028009). One report shows a proof load of 11.69 tonnes and the other 11.59 tonnes.  It could not be determined which batch or serial number either report referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.139(a)		Quality System		NC8769		Greer, Michael		Greer, Michael		Vendor Rating System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to vendor and sub-contractor assessment audit and control,
Evidenced by:
WI-QA-03-01 Issue 9 refers.
Also the EFACS Vendor Rating System is addressed in WI-QA-03.02 Issue 6
KPIs are on-time delivery and quality performance.
Supplier audit schedule 2013 (Form QA-03-.05x1) seen including the criteria for supplier auditing: - The Purchasing Department produce a “Traffic Light” monitoring system It is noted that the risks assessed are only commercial risks (e.g. single source, high volume) with no review of any airworthiness risks or risk to product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		6/30/15

		1				21.A.139(a)		Quality System		NC5889		Greer, Michael		Greer, Michael		EASA Form 1 Pro-Forma
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the EASA Form 1 pro-forma.
Evidenced by:
Completion of EASA Form 1:  Block 4 states the organisation name and address as “Amsafe Bridport a Division of Amsafe Bridport Ltd.  Wathupitiwala, Nittambuwa, Sri Lanka”.  Completion instructions for an EASA Form 1 Block 4 state “Enter the full name and address of the production organisation (refer to EASA Form 55 Sheet A)”
The EASA Form 55 Sheet A states the UK address for Amsafe Bridport.
Note the EASA Form 1 sample documents included in the POE Appendix 3.4 are therefore also incorrect including a unique pro-forma for Airbus.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation\Updated		9/16/14

		1		1		21.A.139(a)		Quality System		NC15425		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the independence of the auditor with respect to the function being audited.

Evidenced by:

The internal Part 21 audit conducted in May 2017, which covered the Quality System and also Certifying Staff, was conducted by the Quality Manager and was not therefore independent of the function being audited as required by the Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.925 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		9/19/17

		1				21.A.139(a)		Quality System		NC5897		Greer, Michael		Greer, Michael		Quality System Feedback
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to a feedback system to the person or group
of persons referred to in point 21.A.145(c)(2) and ultimately to the manager
referred to in point 21.A.145(c)(1) to ensure, as necessary, corrective
action.
Evidenced by: The communication lines as detailed in the POE , including what to report and when are not clearly defined.  For example with respect to audit schedules, reports, customer complaints, occurrence reporting, management reviews, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation Update		9/16/14

		1				21.A.143		Exposition		NC8765		Greer, Michael		Greer, Michael		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) – Exposition with regard to submission of a POE providing a description of the quality system and the procedures as required by point 21.A.139(b)(1);

Evidenced by:
Section 2 of the POE includes a list of procedures relevant to the approval and states:
“The referenced Company Operating Procedures are included in the Company Operating Manual which is included in section 3 of the POE. The Works instructions are available from The QA Managers or from the company extranet. “

This arrangement does not adequately address GM 21.A.143 particularly where there are different procedures for the Bridport and Sri-Lanka sites GM 21.A.143 states:
“The information to be provided is specified in 21.A.143(a). Where this information is documented and integrated in manuals, procedures and instruction, the POE should provide a summary of the information and an appropriate cross-reference.”		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.145		Approval Requirements		NC8766		Greer, Michael		Greer, Michael		NDT level 3
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)(3) with regard to staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities.
Evidenced by:
Purchase Order
P.O # A/F 35892 dated 02/03/2015.  34 pages to Engineering Control Supplies Ltd (Precision Engineers).
It is noted that line item 11 (Amsafe Bridport drawing number AE50-0287726) requires liquid penetrant inspection to BAC5432.  CAA requirement GR23 requires the NDT level 3 to be stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		12/31/15

		1				21.A.165		Obligations of the holder		NC5898		Greer, Michael		Greer, Michael		Conformity to approved cargo net dimensions
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) with regard the determination that parts or appliances are complete and conform to the approved design data
Evidenced by:
ABSL-FAI-AS/CN/05/06/14 dated 11/06/2014 states net height as 80" whereas the DDP states a maximum height of 78"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation		9/16/14

										NC8226		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - 147.A.105(h) As evidenced by sampling the personnel file of Matt Beatham, training records not up to date, no record of any continuation or update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC17092		Ronaldson, George		Ronaldson, George		Records of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. Terms of reference for Technical Instructor Mr. J.A authorisation No Angel 093  Expired 01/01/18.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1720 - Angel Training Systems Limited (UK.147.0076) (Glasgow)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/29/18

										NC8225		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition

Question No. 14

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - As evidenced by:
1. 147.A.140(c) The organisation was unable to evidence use of their indirect approval or how they track any amendments / alterations made under it.

2. 147.A.140(a) No evidence of review or update against changes to the basic regulation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(c) Maintenance training organisation exposition		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC15819		McConnochie, Damian		McConnochie, Damian		147.A.305 Type Practical Assessments
 The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to assessment of practical training during a theory course
Evidenced by:
The submitted Practical Training record does not meet the requirement of 147.A.305 and also Annex III to Part 66 with respect to identifying the mandatory and optional tasks relevant to the type.
Please refer to CAP1529 for further guidance		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1508 - Angel Training Systems Limited (UK.147.0076) (V015)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		11/30/17

										NC5065		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation could not demonstrate that it had fully complied with  145.A.30(e) with regards to establishing the competence of personnel.


As evidenced by;

No initial Part 145 training for C Roussel could be demonstrated.  Further evidenced by Tony King's competency assessment was last reviewed 24/08/2010.  There was no evidence that of any continual competency assessment as detailed in company procedure ENP QA036.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5062		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(e) with regards to establishing a programme of continuation training.


As evidenced by; 

ENP QA 023 does not describe the current system in use for the issue and renewal of authorisations, specifically with regard to the assessment of continuation training. Further to this the current system for continuation does not comply with the requirement for continuation training to be a 2 way process.

[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process\Ammended		7/8/14

										NC5061		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35 (g) with regards to the continued validity of certifying authorisations.


As evidenced by; 

The Authorisation certificates for C Weldon & R Brouard were noted to have expired on 9/09/13 & 13/03/14 respectively. There is evidence that C Weldon has continued to carry out work on aircraft and that R Brouard has issue a CRS under the privileges of his authorisation since the expiry date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process Update		6/8/14

										NC5063		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regard to having available all the necessary tooling to perform the approved scope of work.


As evidenced by;

ANAE could not demonstrate that it held any tooling for the Viking DH6.

[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Documentation Update		8/31/14

										NC5064		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regard to ensuring all equipment is controlled to a recognised standard to ensure serviceability.


As evidenced by;

Lifters GE125 & GE126 were not appropriately labelled as to servicing status.

[AMC 145.A.40(b) 1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5066		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a programme of independent audits that covers all elements of Part 145 and related elements of Part M.


As evidenced by;

A review of the 2013 & 2014 audit programmes could not show that 145.A.40, 60, & 80-95, along with the related part of Part M had been included in the programmes for both years.

Further evidenced by;

No product audits or random audits could be shown to be planned for 2014 or carried out in 2013.

[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Resource		8/31/14

										NC5067		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit system.


As evidenced by;

All audit reports for 2013 were reviewed. No investigation or analysis of root cause which could lead to effective preventive action could be shown for any audit.

Further evidenced by

No procedures could be shown which describes how the QA system ensures feedback to the Accountable Manager.

[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Retrained		7/8/14

										NC14646		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material  145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and recording of calibrated equipment.

Evidenced by:

Job 17057 - G-EZIV - Form 1 FTN 170037R
Radiographic and eddy current inspections had been carried out on the above aircraft using both customer as well the organisations equipment.

(a) The equipment details where not recorded on the work sheets so it not possible to ascertain if the equipment was that of the organisation or the customer.
 The recording of equipment details was an internal finding raised during Audit AOG 05-02 and this can be considered a repeat finding.

(b) The conformity records of customer calibrated equipment used in the job outlined  had not been retained as part of the work pack as required by MOE 2.4		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

										NC14645		Mustafa, Amin		Mustafa, Amin		Acceptance of components - 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to acceptance of materials.

Evidenced by:

(a) Not all consumable material accepted into the organisation was in accordance with the procedure outlined in MOE 2.4 with regard to certificates of conformance being stamped and initialled.

(b) There was no evidence of consumables supplied by the customer for Job 17057 G-EZIV released on Form 1 FTN 170037 had been receipted into the organisation iaw with MOE 2.4		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

						M.A.302		Aircraft Maintenance Programme		NC13525		McConnochie, Damian		McConnochie, Damian		Aircraft Maintenance Programme M.A.302(g)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to periodic review of maintenance programmes.
as evidenced by :-
No evidence of AMP review conducted by the org and no liaison meeting minutes carried out as per Section 1.5.2 of CAME (which denotes meetings will occur at a minimum of every six months.)		AW\Findings		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.202		Occurrence Reporting		NC7167		Clarke, Terry		Clarke, Terry		MOR reviews not appropriately actioned – As evidenced by the fact that an occurrence was raised by the Danish CAA and that APEM had not correctly tracked and closed the MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		1/21/15

						M.A.202		Occurrence Reporting		NC13524		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202(c) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(c) with regard to reports to the owner
as evidenced by :-
MOR's sampled:
AR.EU-GB-2016-001584 (Rough running engine) dated 26/05/2016
AR.EU-GB-2016-002506 (Trim cable failure) dated 26/06/2016
Both MOR's have exceeded 4 months without satisfactory closure or evidence of assessment.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.301		Continuing airworthiness tasks		NC7168		Clarke, Terry		Clarke, Terry		G-JPEG tech log entries were sampled and items found incorrect – As evidenced by defects deferred without MEL reference, no recording of part number or serial number changes and no reference to the MM used in the correction of tasks.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.302		Aircraft Maintenance Programme		NC7169		Clarke, Terry		Clarke, Terry		Maintenance Programme – As evidenced by the compliance statement for G-JPEG dated 29.04.2014 which contained calculation errors that could lead to task overruns.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Late		1/21/15

						M.A.302		Aircraft Maintenance Programme		NC16722		Forshaw, Ben		Forshaw, Ben		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to STC Instructions for Continued Airworthiness
Evidenced by:

Tasks as required by the instructions for continued airworthiness were not contained within the maintenance programme.  In particular the tasks required for the installed modifications to the aircraft.  ICAs issued by the TCH or STC holder should be included in the approved programme as per M.A.302(d)(ii).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2525 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		5/6/18

						M.A.303		Airworthiness Directives		NC7170		Clarke, Terry		Clarke, Terry		Airworthiness Directives not managed correctly – As evidenced by  FAA AD 2011-26-04 due @2625.00 being extended until 2635.00 (100hr) as per variation to G-RIPA 18.10.2013. Not compliant as per approved AMP MP/03028/EGB2410		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.703		Extent of Approval		NC7171		Clarke, Terry		Clarke, Terry		Extent of Approval – Scope of approval includes Cessna 550/560 -  This type has never been maintained and is therefore required to be removed from the scope of approval. Please confirm that this status is correct and the type will be removed from the schedule of approval		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.704		CAME		NC13528		McConnochie, Damian		McConnochie, Damian		Continued Airworthiness Management Exposition M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to up dating of the approved CAME
as evidenced by :-
1. Section 1.4 covers AD control and when sampled this was not up to date and reflective of how the organisation currently conducts AD management and oversight.
2. Also current post holders are not defined in exposition (i.e recent changes not reflected).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.706		Personnel Requirements		NC7172		Clarke, Terry		Clarke, Terry		Personnel requirements –  It was apparent during the audit that a heavy reliance was placed upon the organisation to whom Part M tasks had been subcontracted for guidance when decisions were made effecting airworthiness. It was clear from the nature of findings during the audit that APEM were being driven by the sub contracted organisation rather than APEM being in control. Limited knowledge of Part M regulations within APEM appeared to cause this situation		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		2/28/15

						M.A.709				NC13527		McConnochie, Damian		McConnochie, Damian		Maintenance Data M.A.709(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to current applicable maintenance data
as evidenced by :-
1. Organisation were unable to evidence the latest revision of the aircraft maintenance manual  
2. Organisation had trouble accessing the manufacturers data for their P68 fleet.
(See Also M.A.304)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.712		Quality System		NC7173		Clarke, Terry		Clarke, Terry		Quality System  – The quality system audits did not capture all the tasks required within Part M by APEM and the sub contracted tasks to NWMAS		AW\Findings\Part M\M.A.712 Quality System		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.712		Quality System		NC13530		McConnochie, Damian		McConnochie, Damian		Quality System M.A.712(a) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to bi annual meetings as evidenced by :-
1. The organisation has not carried out the bi annual meetings as required by M.A 712(a) 
2. Section 2.1.4 of the CAME not up to date		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.714		Record -keeping		NC13531		McConnochie, Damian		McConnochie, Damian		Records M.A714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (e) with regard to protection of records from damage, alteration and theft.
as evidenced by :-
The Archived Tech Log Pages were found to be stored on shelf in open office with no protection from damage, alteration and theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.801		CRS		NC10051		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 raised over the last two years it was unclear when the annual check had been carried out.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

						M.A.801		CRS		NC10052		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 which was understood to be the CRS statement, no signature of an authorised person was made on the statement.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

										NC16985		INACTIVE Bedwell, Robert		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(b) with regard to availability of tool calibration certificates.

Evidenced by:

At the time of the audit the organisation could not demonstrate that sample block S/N AF55 had the required calibration certification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										NC19450		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate compliance with 145.A.45(e) with regards to making precise references to the particular maintenance tasks contained in the maintenance data

As evidenced by:
With reference to Borescope Inspection of Engine GE CF6-80C2,  SN 703124 -  Dated 29th of November 2018

a) APMS Aviation Ltd, Work Instruction & Record Card JTN SB0028, AMM task reference 72-00-00206-146-H00 was quoted for HP Compressor Stage 1-14, Combustion Chamber, HP Turbine Stg1 vanes, HP Turbine Stg 1 Blades, HP Turbine Stg 2 Vanes, HP Turbine Stg 2 Blades & LP Turbine Blades Borescope inspections which could not be confirmed as correct at the time of the audit. (MOE2.8.0)

b) APMS Aviation Ltd, Borescope Inspection Report SB0028.703124.29NOV2018.MTUH stated certain components were within or exceeded the AMM limits and advised further maintenance requirements but did not quote the maintenance data reference of the limits associated with the statements.

c) The associated Form 1, Tracking number SB0028 referenced the maintenance data that applied to individual inspection areas with a generic “IAW AMM” statement. (GM to Appendix II to Part -M use of Form 1 for Maintenance, EASA Form 1 Block 12 “Remarks”)

Note: Throughout the whole document package it was not evident what specific section of the maintenance data the out of limit observation was related to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)				3/13/19

										NC19449		Mustafa, Amin		Mustafa, Amin		Certification of maintenance - 145.A.50 
The organisation was unable to demonstrate compliance with 145.A.50(d) with regards to the issuing of authorised released certificates in accordance with Appendix I of Part 145

As evidenced by:
The organisations Form 1 Release certificate (EASA Form 1 – Iss 3 Rev 0) has an additional unidentified box below Box 12 which does not comply with the format of the authorised released certificate as required by section 2.1 of  Appendix II of Annex I (Part M)
[Part-145: Appendix I - Authorised Release Certificate - EASA Form 1 & Part-M: Appendix II - Authorised Release Certificate EASA Form 1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		3/13/19

										NC16984		INACTIVE Bedwell, Robert		Mustafa, Amin		Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with it's procedures

Evidenced by:
Eyesight test requirements as per MOE 3.7.1 could not be demonstrated as having being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Repeat Finding\1st Response Accepted		4/3/18		1

										NC13920		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Maintenance Procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation was carrying out suitability checks for contracted work outside the EU member states as required by MOE 1.10.0, APMS.TP.006 & AVSD017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4037 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/9/17

										NC16986		INACTIVE Bedwell, Robert		Mustafa, Amin		Quality System - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to demonstrating all aspects of Part 145 are checked every 12 months 
[AMC 145.A.65(c)1 (4)]

Evidenced by:

145.A.48 was not included in the check-lists, P01 & Doc 05 that constituted part of the 2017 audit programme, although referenced as present in the "APMS Aviation Ltd EASA Part 145 compliance/audit matrix".		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										SBNC31		Ronaldson, George		Ronaldson, George		Performance of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing methods after completion of critical maintenance.
Evidenced by
G-SGRP. Sloane WP10795 Dated 26/01/18 details Power lever Control Quadrant Shear Pins Replaced & Control Quadrant refitted & cables adjusted with no record of independent inspections.
(Independent inspections have subsequently been carried out).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		8/12/18

						M.A.202		Occurrence Reporting		NC17030		Ronaldson, George		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to occurrence reporting
Evidenced by:
The CAME made no reference to the EU 376/2014 regulations or Just culture.
(Just culture was clearly referenced in the SMS manual.)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

						M.A.402		Performance of Maintenance		SBNC30		Ronaldson, George		Ronaldson, George		Performance of Maintenance
G-SGRP. The organisation was unable to demonstrate that they were fully compliant with M.A.402(g)&(h) with regard to identification of critical maintenance tasks & identification of multiple risk error tasks.
Evidenced by:
There was no evidence in the Aircraft Maintenance Programme & W/O 011680/RP (800 Hr Insp) that critical maintenance tasks & multiple risk error tasks had been clearly identified.		AW\Findings\Part M\M.A.402 Maintenance Performance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		9/12/18

						M.A.706		Personnel Requirements		NC10497		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1251 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/8/16

						M.A.711		Privileges		NC17031		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.711(a) with regard to organisations working under the quality system.
Evidenced by 
The current Form 14 does not list any sub-contracted activity for the EBG Helicopters & UKAS for the A109.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

						M.A.712		Quality System		NC18870		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to a minimum twice yearly feedback to the accountable manager.
Evidenced by:
Evidence could only be provided of annual feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3287 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		1/6/19

						M.A.712		Quality System		NC7596		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Minutes from the last Safety meeting and incident report.
Evidenced by:
Awaiting minutes and report from the Quality Manager		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/4/15

						M.A.712		Quality System		NC7597		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Meeting Minutes
Evidenced by:
Awaiting evidence from the Quality Manager of Liaison Meeting Minutes carried out 6th November 2014.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

						M.A.712		Quality System		NC7598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Evidence of the last product Audit.
Evidenced by:
Quality Manager to provide evidence of last Organisation product audit on a subject aircraft.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

										NC12612		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (Sub para b) with regard to record management 
as evidenced by :- At the time of the audit, during review of log books for G-OPUK Piper PA28-161, it was noted that both the airframe and engine log book certificates reflected the wrong work pack reference (117/2016) for maintenance carried out 24/06/2016 at 1885.2 hrs. The correct work pack reference should state 116/2016. The log book certs are be re-issued and a copy to CAA on completion.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.403 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)		Finding\1st Response Accepted		11/7/16

										NC18891		Street, David		Street, David		EASA Part M.A.707 - Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(e) with regard to maintaining staff authorisations and training records.

Evidenced by: Upon review of the Airworthiness Review staff the organisation could not demonstrate a that all staff authorisations had been reviewed and renewed since 2016.
Stamp no. AAA01 authorisation expired 2nd December 2016
Last reference to staff continuation training was also noted within the staff records to be carried out on 4th December 2015.		GA\Findings\Part M\Subpart G\M.A.707 Review Staff		UK.MG.3465 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)				1/8/19

										NC4605		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facility Requirements – Storage of parts, materials and components.

Evidenced by:

a) Bonded Store – Upper Floor: Numerous parts and materials were ‘stored’ in open boxes on the floor and the serviceability of the stored items could not be satisfactorily determined.  Also evident were hydraulic pipes with open end fittings.

b) Bonded Store – Ground Floor: A Jetstream 41 MLG shock strut was ‘stored’ on a thin piece of cardboard on the floor; it could not be demonstrated that the part was stored in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored item.

See also AMC 145.A.25(d)
See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		5/2/14

										NC4601		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facilities Requirements – Segregation of service and unserviceable materials

Evidenced by:

a) Robust and effective management and control of materials that were subject to a shelf/expiry date could not be satisfactorily demonstrated; PR1005L with an expiry date of Jan 2014 was available for production use in the ‘Consumables Cabinet’ on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4604		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to Personnel Requirements – Authorisation and certifying privileges

Evidenced by:

a) Procedure RP10 was used to manage and control the authorisations and certifying privileges of personnel. Authorisations were issued on APPH Form 04 and certification privileges were issued APPH Form 05; the forms were not referenced or detailed in Procedure RP10.

b) Procedure RP10 does not satisfactorily detail the interface between APPH Runcorn MRO and APPH Runcorn Landing Gear for the management and control of Field Engineers.

c) It could not be demonstrated that the MOE presented a list of certifying staff or a procedure to advise the CAA of changes to certifying staff that may affect the scope of approval.

See also 145.A.35(h) and 145.A.70(a)(6)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		1

										NC8316		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control and recording of competency of personnel.

Evidenced by:

a)   Training Plan

      i.   It was noted that the issued version of the plan was Issue 3 dated Jan/2010. It was observed that draft Issue 4 was in circulation, and being used, within the organisation.  Issue 4 also detailed grades MDT1, MDT2 and MDT3 and it could not be demonstrated how they related to maintenance activities, compliance and quality/competency oversight.

      ii.  It could not be consistently demonstrated that competency reviews, particularly for new starters at 3m, were being completed; TT71 sampled.

      iii. It could not be demonstrated that the actual working practice within the organisation was commensurate with either Issue 3 or draft Issue 4 of the plan.

b)   Competency Records: it could not be demonstrated that a competency assessment had been completed and maintained for the 3rd party auditor (Mr Graham Shepherd) undertaking sub-contractor and supplier audits

See also AMC 1 – 4 145A30(e) and GM 1 – 3 145A30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC4600		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool and material control.

Evidenced by:

A sample of the Saab 340/2000 NLG tool cart being used on the shop floor and tool carts stored in the tool cage identified:

a) Numerous tooling additions, adapters, torque wrenches, reamers etc. were evident on the tool carts and it could not be demonstrated the amendments had been undertaken to a controlled and audible process/procedure.

b) Reamers were ‘stored’ on the tool carts with metal to metal contact compromising the integrity and serviceability of the items.

c) New and used AGS, nuts, bolts, shims etc, were ‘stored’ on the tool carts and the serviceability of the stored items could not be demonstrated.

d) Effective tool management, control and husbandry was not satisfactorily demonstrated.

See also AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Facilities		6/30/14

										NC4599		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to Maintenance Data – Management and control of revisions/updates to maintenance data.

Evidenced by:

A sample of the Job Card issued for maintenance task w/o RR38894 identified:

a) It could not be satisfactorily demonstrated that Job Cards were subject to timely revision and control.  Task 26 on page 7/14 specified that parts were to be painted under sub-contractor arrangements to specification RP06.  Specification RP06 related to the painting of parts using APPH Runcorn MRO’s internal facilities and processes – these facilities were closed in 2012.

See also 145.A.45(e) and findings raised for 145.A.65.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4602		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regards to Maintenance Records – Storage and retention of records

Evidenced by:

A sample of the ‘archive store’ identified that maintenance records were not stored to protect from damage, alteration or theft.

a) Numerous maintenance records, some dating back to August 2013, were ‘stored’ in piles on top of the filing cabinets.

b) Maintenance records were ‘stored’ in an unmarked cardboard box on top of a filing cabinet; it was stated they were awaiting collection by the scanning company ‘Cleardata’.

c) Large quantities of maintenance data/manuals were ‘stored’ on the floor and on top of the filing cabinets; it was stated the data was obsolete.

d) The store gave the general appearance of ‘file and forget’; effective maintenance records management and control was not satisfactorily demonstrated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		4/29/14		1

										NC4597		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to Maintenance Records – Management and control of maintenance records.

Evidenced by:

A sample of the ‘work packs’ for maintenance tasks w/o RR38894 and RR38827 identified:

a) It could not be demonstrated that additions to the work packs, rework instructions and listings, supporting information etc, were subject to an audible process to ensure all the maintenance records were complete and accountable; a comprehensive and legible contents sheet/tracker or similar was not available.

b) The original job cards were issued with 6 of 6 sheets but additional sheets were added to the work pack with page references presented as sheet 7/8 and 8/8 etc.

c) Maintenance activities undertaken by sub-contractors were recorded on photocopied sheets from the original job card which resulted in multiple copies of the same page, eg 2 version of page 5/6 etc.  It was observed in one example that the original page from the job card and the photocopied page with the same page number had different certification stamps and signatures recorded for the same maintenance task.

d) Procedure RP21 ‘Completion of Job Cards’ does not detail/expand on the management and control of work packs (maintenance records).

See also GM 145.A55(a)(1)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14

										NC4606		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to Quality System.

Evidenced by:
a) 145.A.65(c)(1) –  It could not satisfactorily be demonstrated that the independent audit programme and associated check list(s) would check all aspects of Part 145 over a 12 months period.

See also AMC 145.A.65(c)(1) 

b) 145.A.65(b)(2) – It could not be demonstrated that the MOE contained a specific procedure for the control of sub-contractors, particularly APPH Runcorn Landing Gear.

See also 145.A.75(b) and AMC 145.A.75(b)(3), in particular (b)(3.6)

c) 145.A.65(b)(2) – It could not be demonstrated that the independent audit programme and associated check list(s) would / had completed a pre-audit and continuation audits of subcontractors providing specialists services, particular APPH Runcorn Landing Gear.

d) 145.A.65(b)(2) – It could not be demonstrated that subcontractors were releasing completed maintenance activities as required by APPH Runcorn MRO using a ‘Certificate of Conformity’, particularly APPH Runcorn Landing Gear; sampled w/os included RR38894 and RR8827.

Specially for  RR38894/02 – p/n AIR132040 s/n CG00553:

   i.‘Advice Release Note – Approved Certificate EASA Approval 21.G.2156’ declared  ‘Release – Dual Release’  and ‘Repaired’: 

     Conflicting use of Part 21G for a ‘used’ part and the maintenance term ‘repaired’,

     Inappropriate use of term ‘Dual Release’ [APPH Runcorn Landing Gear only hold EASA approvals]. 

     In addition, the certificate was signed by a person that was not the ‘Quality Manager’ for the organisation.

   ii. ‘EASA Form 1 – Approved Reference UK.145.00405’ reference QA60406, stating ‘Repaired’ whereas the item had been ‘Overhauled’ 

Specially for  RR38894/04 – p/n AIR132078 s/n 037:

   i. APPH Runcorn Landing Gear released the part following painting on Certificate of Conformance reference MRO2913-104 accompanied by form ‘RUN5043’ quoting conformity to APPH Runcorn Landing Gear processes; it did not state that the part had been painted to the APPH Runcorn MRO process RP06 as detailed in Task 26 on page 7/14 of the job card.

See also 145.A.75(b), AMC 145.A.75(b)(4) and 145.A.50		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		2

										NC8317		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Oversight of sub-contractors and suppliers.

Evidenced by:

a)   Sub-contractors and Suppliers oversight plan:

      i.   The 2014 plan detailed 5 audits and only 3 were actually completed.

      ii.  The [last] Bodycote audit dated 6/Aug/2012 recorded a number of non-conformances and it could not be demonstrated that they had been investigated and actioned by the organisations’ and subsequently closed by APPH Aviation Services Ltd.

Comment: 
It was observed that the internal APPH Aviation Services Ltd’s audit checklists / templates and finding reports contained incorrect/erroneous Part 145 references.

See also AMC 145A65(b) and AMC 145A65(b)(2)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11068		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

a)   It could not be demonstrated that the 2015 audit programme was achieved as declared:

      i.    5 off audits in the time period Jul-Nov (2015.15, 2015.11, 2015.14, 2015.16 and 2015.17) had not been completed to the defined schedule; there was no mitigation information or assessment criteria available to demonstrate postponement or deferral.

      ii.   Audit 2015.13 was scheduled for completion in Aug/15 and was actually completed in Nov/15; there was no mitigation information or assessment criterion available to demonstrate deferral.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to independent audit every 12 months, in particular audit of sub-contracted activities (145.A.70.)

c)   It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely manner.  Audit report 2015.13 detailed non-conformance NC2015.13.01 that had a ‘due date’ for closure stated as 17/Nov/15.  The non-conformance was actually closed on 25/Jan/16; there was no mitigation information or assessment criterion available to demonstrate extension of the ‘due date’.

d)   It could not be demonstrated that quality reporting feedback to the Accountable Manager was available to ensure that proper and timely action was taken against independent audit reports.

See also AMC 145A65(c)

Note:

1 - Quality System: Similar observations were noted during the following CAA audits:

Audit UK.145.993 dated 17-18/Feb/2014, NC4606 refers
Audit UK.145.1873 dated 24-25/Feb/2015, NC 8317 refers

2 - APPH Aviation Services Audit 2105.13: Similar observations were noted during the following CAA audit:

Audit UK.145.993 dated 17-18/Feb/2014,  NC4600 and NC4601 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC4603		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regards to Privileges of the Organisation – Management and control of subcontractor activities.

Evidenced by:

a) It could not be demonstrated that the MOE presented a list of contractors and subcontractors used by the organisation or a procedure to advise the CAA of change to contractor or subcontractor arrangements that may affect the scope of approval. (MOE Sections 1.7.3, 5.2 and 5.4 and Procedure RP03 refer)

See also 145.A.70(a)(14) and (16)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Resource		6/30/14		1

										NC8318		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to Privileges of the Organisation – Management and control of sub-contracted maintenance activities.

Evidenced by:

a)   It could not be demonstrated that APPH Aviation Services Ltd’s Quality requirements were being cascaded from Tier 1 sub-contractors to Tier 2, Tier 3 etc. sub-contracted organisations.

b)   It could not be demonstrated that APPH Aviation Services Ltd were aware when Tier 1 sub-contractors sub-contracted maintenance activities to Tier 2, Tier 3 etc. sub-contracted organisations.

c)   It could not be demonstrate that NDT techniques and process sheets used by sub-contractors had been reviewed/approved by APPH Aviation Services Ltd’s nominated NDT Level 3 Engineer.

See also AMC 145A75(b)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11069		Giddings, Simon		Giddings, Simon		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Changes to the Organisation – Introduction of the BAAN/LN management and control system.

Evidenced by:

The BAAN/LN management and control system was stated to have been introduced during June-July 2015 and the following was observed:

a)   It could not be demonstrated that the change had been notified to the CAA prior to it taking place for the CAA to determine continued compliance.

b)   It was observed that uncontrolled ‘guidance documents’ were being used whilst an assessment on the impact on the maintenance procedures and forms was completed; it could not be demonstrated that this activity was subject to a time bound plan.

c)   It could not be demonstrated that the maintenance procedures and forms would be revised, if required, and reissued to a time bound plan.

See also 145A65(b) and AMC 145A65(b)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC11798		Giddings, Simon		Giddings, Simon		Facilities - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facilities – Storage conditions to ensure segregation.

Evidenced by:

Bolton – Clean Room

a)   P/n MPHA100700/1 s/n BF99/0264 was observed disassembled on the workbench and there was no apparent maintenance management or control in place, ie.  no work order, router, traveller etc. and the serviceability status of the item could not be determined.


b)   Piece parts stated as BER were ‘stored’ in the corner of work bench in plastic bags with no obvious segregation or restriction on their use in maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC11799		Giddings, Simon		Giddings, Simon		Maintenance Records - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to the Maintenance Records – Storage to prevent damage, alteration and theft.

Evidenced by:

Bolton – Clean Room

Maintenance records, repair data and customer data, were ‘stored’ in plastic bags in the corner of the Clean Room workshop and the validity of the stored records could not be determined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

		1				21.A.133		Eligibility		NC2614		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A133(c) with regard to Eligibility – Appropriate DOA/POA  Arrangements

Evidenced by:

It could not be demonstrated that the products manufactured were subject to appropriate design and production arrangements.  The DOA/POA arrangements detailed in the POE appendix 7 had been executed with APPH (Bolton) Filters Ltd which was not commensurate with APPH Ltd t/a APPH Filters UK21G2156.

See also AMC #1 and #2 to 21A133(b) and 21A133(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

		1				21.A.139(a)		Quality System		NC11795		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(a) with regard to Quality System – Maintain a Quality System.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B10; Runcorn CP2003

a)   It could not be demonstrated that all parts of Part 21G would be subject to audit in the scheduled audit programme; it was observed that audit records/reports B014/15-2 and B004/15 offered as Part 21G records/reports stated Part 145 as the applicable requirement.

b)   It could not be demonstrated that non-conformances were issued to the Production Manager / Accountable Manager as detailed in the applicable procedures.

c)   It could not be demonstrated that internal NCRs were managed to the timescales detailed in applicable procedures.  No product risk mitigation was available for not completing the corrective actions to the defined time periods.

d)   It could not be demonstrated that the contracted auditors Mr M.Louth nor Mr G. Collis whom conducted a number of internal audits had been accessed for competency as detailed in applicable procedures.

e)   Audit records/reports were considered confusing with corrupted and/or errors in the document headers and NCRs were listed as ‘NCR XXX’ in place of a unique reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

		1				21.A.139(a)		Quality System		NC5821		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(xiv) with regard to Quality System – Internal audits and resulting corrective actions.

Evidenced by:

A sample of the audit checklists and non-conformance reports (NCRs) indicated that the audit requirements and NCRs predominately listed AS9110 requirements; it could not be consistently demonstrated that all aspects of EASA Part 21G were considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		9/15/14

		1				21.A.139(a)		Quality System		NC5819		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change.

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; example noted included:

a)   Data Pack AVA1153:
      i.   Drawing AVA1153 Issue 4 had hand amendments in the header.
     ii.   Operation Sheet AVA1153 Issue 11 had hand amendments at operation 55.

b)   Test and Calibration Manual:
     i.   Listed tooling and equipment did not correspond to the available tooling and equipment at the facility.

c)   Training Records:
     i.   It was observed that the training file was complied in accordance with procedure B23 which was demonstrated to have been superseded and did not reflect the current employees.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/15/14

		1				21.A.139(a)		Quality System		NC5818		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; an example was procedure NDT-WP-1 issue 6 dated 9/Aug/2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

		1				21.A.139(a)		Quality System		NC5775		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xi)  with regard to Quality System – Personnel competency and qualifications.

Evidence by:

a)   A sample of the Re-training Matrix dated March 2013 identified for numerous engineers/operators on multiple dates that the specified training had not been undertaken.

b)   A review of the personnel file for operator holding approval stamps 'NDT Proc 5', 'Proc Tech AP3' and 'Paint Tech AP2' identified the following:

     i.   Paint – was not being undertaking painting due to health issues and was not scheduled for recurrent training on the training plan; it could not be demonstrated that the issued authorisation was current/valid.

     ii.  NDT – the ‘Lavander International NDT Consultancy Services Ltd’ Checklist – MT stated that the next NANDTB Eye test was due on the 15/8/13; an ‘Eye Test Certificate – NDT Personnel’ certificate on form QP9 Appendix 4 was available dated 6/11/2013. It could not be satisfactorily determined whether the specific eye test requirements had been achieved and that the issued authorisation was current/valid during the period 15/8/13 – 6/11/2013.

c)   A review of authorised tasks on for EC175 MLG Shock Strut p/n AIR84044/5 and AIR84044/4 by Operator ‘FT19’ identified:

     i.   W/o 663113 AIR84044/5 - It could not be demonstrated that ‘FT19’ was authorised/approved to supervise and stamp in the capacity of ‘Training’ on task operations 10 Assemble, 25 Test and 30 Assemble during 3-10/June/2014.
     ii.  AIR84044/4 – it could not be demonstrated that ‘FT19’ was authorised/approved to complete similar tasks on the original shop traveller for p/n AIR84044/4 and there was no supporting supervision by an authorised trainer.

Note:
The authorisation request for ‘FT19’ was submitted to the EC175 cell leader dated May 2014 which was post the task completion on p/n AIR84044/4, and it did not detail, or request, any training approval/authorisation prior to the completion of the supervised tasks on p/n AIR8044/5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

		1				21.A.139(a)		Quality System		NC5772		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xiii)  with regard to Quality System – Handling, storage and packaging.

Evidenced by:

It could not be consistently demonstrated that materials, particularly Paints and Hardeners that were subject to an expiry/shelf life, were robustly managed, controlled, stored and segregated; a sample of the Process Facility – Paint Store noted:

a)   Numerous paints, hardeners etc. were stored on the shelving and were available for use but had exceeded their declared shelf/expiry life.

b)   Numerous paints, hardeners etc. that had exceeded their shelf/life were ‘stored’ on the floor due to the Quarantine cupboard being full.

Note: APPH Ltd’s response to NC2912 raised during Part 145 Audit, reference UK.145.995, is noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

		1		1		21.A.139(a)		Quality System		NC11796		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(ii) with regard to Quality System – Vendor (suppliers) and Sub-contractor assessment audit and control.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B17; Runcorn CP2031

a)   It could not be demonstrated that the list of approved suppliers, subcontractors and delegated subcontractors had been maintained to be current and up-to-date; numerous organisations had not responded to the bi-annual questionnaire and were still classified as approved.

b)   Applicable procedures lack clarity and guidance concerning suppliers, subcontractors and delegated subcontractors that failed to respond to QMS and Procurement periodic questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

		1		1		21.A.139(a)		Quality System		NC11794		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(i) with regard to Quality System – Document issue, approval, or change.

Evidenced by:

Facilities: Bolton and Runcorn 

Bolton - Sample of p/n MGLA1022

a)   It was observed that hand amendments had been made to Operations Sheet MGLA1022 issue 5 on page 2 of 9.

b)   Procedure B6 revision control card D89 for MGLA1022 detailed MGLA1022 issue 6 at the latest applicable document whereas MGLA1022 issue 5 was the working document within the production facility.

c)    MGLA 1022 ‘work pack’ available for use in the Welding Shop was not subject to management or revision control.  It was also ‘stored’ locally in place of the designated storage facility.

d)   The designated work pack storage facility on the production shop floor contained numerous work packs, test schedules etc. and it could not be demonstrated that the stored data was subject to robust oversight or control; work packs were subject to hand amendments, incomplete test schedules (AMF40227 had pages 3 of 4 and 4 of 4 only) and unreferenced additions etc.

Runcorn – EASA Form 1 reference QA ROS006975 dated 08/Mar/16

e)   It could not be demonstrated that the EASA Form 1 issued from the Runcorn facility was commensurate with the current approved version, particularly with respect to listing “t/a Bolton Filters” in block 4.

Bolton and Runcorn Procedures

f)   Numerous in-use procedures, eg QAR344, QAR398 etc. were noted to be headed and issued quoting Héroux Devtex which is not the same as the approved organisation; the validity of these procedures could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

		1		1		21.A.139(a)		Quality System		NC11797		Giddings, Simon		Giddings, Simon		Quality System – Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(vii) with regard to Quality System – Calibration of tools, jigs and test equipment.

Evidenced by:

Facility: Runcorn 

Robust and effective tool management and control was not satisfactorily demonstrated: Gauge W89 M12X1 G6 had a calibration ‘due date’ of 3/May/16 which had time expired and the tool was still available for use by the production (and maintenance) personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

		1				21.A.143		Exposition		NC2615		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A143(b) with regard to Exposition – Amendment of referenced procedures.

Evidenced by:

It could not be demonstrated that the Quality Manual, and numerous referenced L2 and L3 procedures, had been amended, or a commitment to amend on an as revised basis, to reflect the change company name and approval basis.

See also 21A133(b)(i)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Process		1/31/14

		1				21.A.143		Exposition		NC5820		Giddings, Simon		Giddings, Simon		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21G143(b) with regard to the Production Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

The POE was written and configured predominately for APPH Ltd’s activities at the primary site of Runcorn; in numerous parts/sections the description and/or referenced procedures and processes were not commensurate with the activities at the second site of Bolton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

		1				21.A.145		Approval Requirements		NC2602		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Processes / Procedures 

Evidenced by:

Company procedure QCP160 does not consider the exchange of information, data, drawings etc. in an electronic format.

See also 21A165(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		1/31/14

		1				21.A.145		Approval Requirements		NC2611		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Evaluation of Competence 

Evidenced by:

It could not be demonstrated that the training and competency of Fitter-Tester with authorisation stamp ‘FT34’ was available for review/audit; no personnel record was maintained by the organisation.

See also GM21A145(a) and 21A139(b0(xi)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC17618		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25 with regards to the Facilities Requirements.

Evidenced by:

a)   145A25(a): It could not be demonstrated that the facility had been configured as outlined in MOE Issue 2 Revision 01 [draft] or that the observed actual physical layout considered Human Factors and Human Performance.  B737NG and A320NEO aircraft tooling and parts/components were not considered to be adequately segregated considering that scheduled A320NEO phased maintenance was to be undertaken during the time period typically 0200-0800.

See also AMC145A25(a)

b)   145A25(b) Office Accommodation:

   i.   It could not be demonstrated that sufficient office equipment, particularly chairs and general office equipment, was available to support the planned work by the based maintenance personnel that contributed to good aircraft maintenance standards and considered Human Factors and Human Performance.

   ii.   Printer/Scanner: It was noted that the supported operator, Primera Air, utilised AMOS for airworthiness management and maintenance planning.  It could not be demonstrated the available single ‘Brother’ printer/scanner had the required performance to print and scan AMOS created work packs on a regular and consistent basis.

See also AMC145A25(b)

c)   145A25(d) It could not be demonstrated that sufficient storages racks were available for:

   i.     Storage of wheel assemblies,
   ii.    Storage of brake assemblies,
   iii.   Storage of Personal tool boxes / chests,
   iv.  Storage of  PPE and safety equipment.

See also AMC145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18

										NC17619		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30 with regards to the Facilities Requirements.

Evidenced by:

a)   145A30(d) Maintenance Man-power Plan: 

       i.   It could not be demonstrated that a maintenance man-power plan was available to support all the maintenance activities at the STN line maintenance facility.  A plan detailing only the A320NEO maintenance activities was available.

       ii.   It could not be demonstrated that a maintenance man-power plan was available to support all the planned / scheduled maintenance activities undertaken by Apple Aviation Limited.

       See also AMC14530(d), 145A47, AMC145A47 and UK CAA Information Notice 2017/015 Maintenance Staff Employment Status.

   b)   145A30(e) Competency: It could not be consistently demonstrated that maintenance personnel had received generic and/or Primera Air operator specific training/instruction for ETOPS (A320NEO), AWOPS, RVSM, Technical Log Book completion etc.

     See also AMC1-145A30(e) and AMC2-145A30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19291		Giddings, Simon		Giddings, Simon		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that the organisation has sufficient staff to perform the work intended to be carried out

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation was unable to demonstrate it had sufficient, appropriately qualified and approved maintenance staff, B1, B2 and Support staff, to undertake the requested scope and capacity of work and demonstrate ‘operational stability’ considering Information Notice 2017/015.
2. MOE 1.7.7 requires that If for the purpose of meeting a specific operational necessity, a temporary increase of the proportion of contracted staff is required, the Engineering department will approach the Quality department for approval with a written plan describing the extent, specific duties, and responsibilities for ensuring adequate organisational stability. There was no objective evidence that this had been carried out.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19

										NC5750		Steel, Robert		Steel, Robert		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d with regard to numbers of contracted staff greater than fifty percent, scope of approval held.
Evidenced by:
a. All  of Apple engineering  staff  based at Brussels are contractors.
b. Nil B2 Licensed staff available, the four engineers currently located at the Brussels line station  all hold B1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC17617		DECEASED - Glenister, Kevin (UK.145.01251)		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40 with regards to the Equipment, Tools and Material – Availability and Control.

Evidenced by:

a)   145A40(a)(2) Tooling:

        i.   A320NEO Maintenance: a sample of a maintenance pack for phased maintenance specified the requirement for a 4m platform.  It could not be demonstrated that a 4m platform was permanently available for use at the STN line maintenance facility.
        ii.  General: it could not be demonstrated that aircraft jacks, typically 15T and 60T operating load, were permanently available to support the scope of work at the STN line maintenance facility.

b)   145A40(b) - Personal Tooling: it could not be demonstrated that personal tooling had been catalogued and recorded to the MOE procedure 2.6.3.2(d) or recorded on the specified form QA088; AP262 tooling record was sampled.


See also AMC 145A40(a) and (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		4

										NC5751		Steel, Robert		Steel, Robert		Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.A.40a with regard to line station tooling
Evidenced by:
Nil Tooling held at this line station.
A crimping tool was  available, but in quarantine due out of calibration.
This line station relies on personnel tools, and local contract s with Sabena.
 Due to the difficulty posed by  their current  location, in having to  pass through security each time they are required to be used on the aircraft, they are kept off site.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC14274		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools and materials
As evidenced by:
1. Grease Guns. Quantity 2 grease guns were not clearly identified with the grease type
2. An APU Oil dispenser was not clearly identified with the oil type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.261 - Apple Aviation Limited (UK.145.01251)(Aberdeen)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/1/17

										NC16852		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to Equipment, Tools and Materials – Control of all tooling.

Evidenced by:

a)   Tool Store: A ‘cluttered’ folder was available containing lists of many items of tooling.  It was observed that tools were placed on shelving with no obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance, eg outline or shadow markings etc.

b)   Tyre/Wheel Change Trailer (Burger Van): Similar to the tool store, multiple items of tooling had been booked to the trailer but there was no inventory record available in the trailer or obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance. eg outline or shadow markings etc.

See also AMC 145A40(b), 145A40(a) and AMC145A40(a) and 145A48(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Repeat Finding\1st Response Rejected		3/5/18

										NC18324		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Control of all equipment, tools and material.

Evidenced by:

a)   Equipment: Fluke Multimeter, asset number A344, was available for use at the BHX facility but it could not be identified on the inventory listing within the Apple Aviation Limited CMS management system for the BHX facility.

b)   Apple Aviation Limited / Primera Air IATA SGHA Annex B1.0/AA_PA_STN/BHX Version 1 Appendix 3 - Tooling, executed 23/Mar/2018: It could not be demonstrated that a Torque Wrench 0-500 ft/lbs was available at the BHX facility.

c)   Paint-Oil-Liquid Storage: It could not be consistently demonstrated that the items and materials available in the ‘BHX Flam Cupboard’ corresponded to the item detailed within the Apple Aviation Limited CMS management system for the BHX facility.  Observed items included:

      i.   AV30 p/n DIN30400 (additionally, Apple Aviation Limited CMS management system did not highlight the material would expire on 29/July2018)

      ii.  Racal Anti-Seize Stainless p/n 14143 was noted to be listed as being ‘stored’ at the NQY facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC16850		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components – Managed to established procedures.

Evidenced by:

a)   It could not be demonstrated parts and materials were consistently managed and controlled to established procedures detailed in MOE Section 2.3.  It was observed that an ADC on shelf 7 of the materials racking was not listed on the QA072 form in the Inventory Control folder.  Similar, a QA041 form for the release/issue of parts and components was not available in the Inventory Control folder.

b)   It could not be demonstrated that a procedure or process was available for the management, control and oversight of the FEDEX provided AGS consignment stock ‘stored’ in 2 off large 10 drawer cabinets available for use within the EMA Part 145 line station facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19129		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components.

Evidenced by:

a)   Line Service Van: The available information for the stored Customer Oils (FlyBe) did not correlate to the information and data held on the Organisation’s management and control system; particularly concerning Quantities, GRN/Batch numbers and date codes were noted to be different.

See also 14542(a)(5),  MOE L2.1.1 / 2.2 and L2.1.5

b)   Line Station Tyre Store: It could not be consistently demonstrated that wheel assemblies were being managed and controlled to MOE L2.1.3 / 2.3.3.1 and QA043, particularly concerning wheel assembly periodic rotation and storage; numerous wheel assemblies had no evidence of rotation and wheel assemblies were observed 'stored' horizontal on top of each other.

See also 145A25(d) and AMC145A25(d)(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC5752		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 154.A.45 with regard to maintenance data availability.
Evidenced by:
Based on the privilege's of this line station as defined in their current MOE, the company was unable to demonstrate they held all the  required maintenance data to support these aircraft types at this line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC16848		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regards to Production Planning – Plan to demonstrate availability of necessary resources.

Evidenced by:

It could not be demonstrated that an appropriate system was in place to demonstrate the necessary resources, particularly manpower, was available to ensure the safe completion of maintenance work.  A shift roster only was provided for the EMA line station facility.

See also 145A30(d) Maintenance man-hour plan.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18

										NC16854		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Availability of a procedure or process.

Evidenced by:

It could not be demonstrated that a procedure or process was available to ensure that a general verification was carried out to ensure aircraft were clear of all tools, equipment, parts, materials and all removed access panels had been refitted on completion of maintenance activities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19138		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Robust verification on completion of maintenance activities.

Evidence by:

a)   A Rating Activities: Further to a sample of Form QA127 Completion of Base Maintenance General Verification, the following were noted

   i.   The “Requirement” for the verification did not capture the requirements of Part 145A48(a) or the items detailed in MOE 2.16

   ii.   It could not be demonstrated that a procedure was available for the robust completion of the form and who was required to sign the “INSP” section of the form.

b)   B Rating Activities: Forms QA027 and QA103 that were completed to support maintenance activities away from the approved location were considered to lack clarity regarding the accomplishment requirements of MOE 2.16, particularly with regards to ‘personal’ tooling taken off-site to customer’s and operator’s facilities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/14/19

										NC12637		Price, Kevin		Price, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance as evidenced by:
G-MIDS Technical Log sector record page AL177769 references an airframe work package AA-090-2016 that was released on a Form 1 rather than a CRS.

NOTE: 145.A.50(a) --- See Ref: Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.251 - Apple Aviation Limited (UK.145.01251)(East Midlands)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/16		2

										NC16087		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to the Certification of Maintenance – Recording all maintenance.

Evidence by:

On reviewing the work records for a repair to B737 9H-MAC it was noted that dimensional information was not recorded or referenced in the work sheets.

See also AMC 145A50(b)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC19130		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regards to the Certification of Maintenance – Performance  of maintenance.

Evidenced by:

18/Aug/2018 FlyBe G-FBJH TLP L-18018 NQY: It could not be consistently demonstrated that all applicable information had been recorded on completion of maintenance activities.  G-FBJH had been maintained to MEL 25-27-01 (M) procedueres and it could not be demonstrated which of the optional maintenance actions had been completed from the available information in the Organisation’s management system and the maintenance records available in the Line Station office.

See also 145A55(a) and GM145A55(a)(1)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16088		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to the Certification of Maintenance – Work specified was the work done.

Evidence by:

It could not be consistently demonstrated that an EASA Form 1 would be issued stating that the work completed was commensurate to the work requested/specified.  Rolls Royce on Wing Care Work Request, reference OWC-2017-02641 Issue 1 and 2, stated that Engine Trent 500 s/n 71292 was to be maintained to Revision E-TRENT-5RR Revision 147 dated 05/June/2017.  EASA Form 1, reference  AA-2017-301-013 issued for the completed work, stated in block 12 that the maintenance activities had been completed to subtask 72-00-00-620-039 Revision Aug 05/2017.  Similar, it could not be demonstrated that an assessment had been completed, or the maintenance work requester notified, that maintenance activities would be undertaken to a different revision status of the applicable maintenance data. Clarification required.

See also 145A45		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC17620		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regards to the Quality System – Available Procedures.

Evidence by:

CRS and Support Staff were noted to have the additional duties and responsibility of ensuring that the STN line maintenance facility remained compliant to the applicable requirements established in 145A25 to 145A95 and the specific Operator requirements.  It could not be demonstrated that procedures were available for the following activities:

a)   QMS Oversight of the facility considering, as required, daily, weekly, monthly oversight of the actual facility, tooling (company and personal), equipment (including GSE) servicing and calibration, materials and consumables, vehicles etc.

b)   Continuing Airworthiness Records: a procedure was not available to ensure the consistent completion and distribution of maintenance records for the supported fleet types, B737NG and A320NEO, considering the differing operator requirements.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19137		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Quality Management System.

Evidence by:

a)   145A65(b): It could not be demonstrated that all aspects of Part 145 would be subject to audit, particularly 145A48 Performance of Maintenance.  A sample of audit template QA0248 Issue 03, dated Feb 2017, made no reference to Part 145A48 items.

b)   145A65(c): Following a review of the 2018 Audit Plan, the following observations were noted:
   i.  Product Audits / Product Samples: No scheduled audit events were planned.
   ii   Random / Unannounced Audits: No scheduled audit events were planned.
   iii. Scope of Approval: It could not be demonstrated that all aspects of the Organisation’s scope of approval would be subject to audit oversight, particularly B1 Rated maintenance activities.  NQY Base audit record NQY/02/07 was noted to have focussed on the A Rated activities only and there was no objective evidence that the B1 Rated facilities/workshops were audited.  No other NQY Base B1 Rating audits were evident in the 2018 audit plan.

c)   145A65(c): It was noted that a number of the planned 2018 audit activities had been deferred, including Line Station audits at LBG, EMA and ABZ, Frodsham HQ and NQY Base.  There was no objective evidence or supporting information to demonstrated that the audits had been deferred as a managed and controlled activity.

See also AMC145A65(c)(1), GM145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16085		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Effective Quality System.

Evidence by:

a)   Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the organisation’s scope of work was current, accurate and achievable for aircraft, engine and APU maintenance activities for line and base maintenance and in the workshops.

b)   Facilities (MOE 1.8) - it could not be demonstrated that the stated facilities, particularly line and base maintenance facilities, were current and accurate for aircraft, engine and APU maintenance activities; numerous line and base maintenance were no longer supported or being used.

c)   Resources / Certifying Staff (MOE 1.6) – it could not be consistently demonstrated that operation stability was being maintained for all maintenance activities considering certifying staff, support staff and mechanics.

       See also Information Leaflet IN2017/015 Maintenance Staff Employment Status.

d)   Quality Oversight (MOE 3) – it could not be demonstrated that all aspects of Part 145, 145A10 – 145A95 would be subject to quality system management oversight to ensure continued compliance.

e)   Procedures (MOE General and MOE 3.1) – it could be demonstrated that the MOE and associated procedures were amended to ensure they remained an accurate description of the organisation and approval.   See also attached document “Apple Aviation Limited – UK.145.01251 MOE Reference APPLE/MOE/01 Issue 1 Revision 23 dated Sept 2016 Comments”.

      See also Information Leaflet IN2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) Provided by the CAA.

f)   Procedures (MOE General) – it could not be demonstrated that a procedure was available, and agreed by the competent authority, to undertake maintenance on installed engines or APUs.

      See also Annex I (Part M) Appendices to Annex I (Part M) Appendix IV – Class and Ratings System to be used for the Approval of Maintenance Organisations referred to in Annex 1 (Part-M) Sub-part F and Annex II (Part 145)

g)   Scope of Authorisations (MOE 3.4.7) – it could not be demonstrated that the scope of authorisations considered all the maintenance activities undertaken. It was observed that the organisation undertakes repairs and modifications on installed and removed engines but no “‘T’ Tasks for B1/B3 Engineers/Mechanics” was detailed for these activities; authorisation APPLE 301 sampled.

h)   Contracted Organisations (MOE 5.2) – it could not be demonstrated that an accurate and current listing of contracted organisations was being maintained, eg Rolls Royce On-Wing Care, Boeing Global Care etc.

i)   Competency of Personnel (MOE 3.4) – it could not be consistently demonstrated that competency assessment was completed on all personnel.  The following were noted:

     i.    Contractors – clear and robust assessment was not consistently demonstrated.
     ii.   HF and HF Performance – clear and robust HF training to the support the organisation's scope of work, facilities and maintenance activities (often away from the fixed location) was not demonstrated.
     iii.   Certifying Staff – B Rating Certifying staff (see previous item) – it could not be demonstrated that competency assessment had been completed to support the repair and modification of installed and removed engines and APUs.
     iv.   Personnel – it could be demonstrated that maintenance personnel were conversant with their procedures and processes declared in the MOE and referenced procedures.  It was noted that the Storeman in the NQY hangar was not aware of the organisation’s MOE, applicable procedures or the required release documentation for received parts and materials.

See also 145A70(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/17

										NC11290		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Facility Description, evidenced by:

At the time of the review is was identified that the general description of the main hangar facility within the MOE 1.8, the illustration, did not contain sufficient detail to identify the different functions being carried out at the different locations within the Hangar.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16		1

										NC11291		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to pre audit of facilities, evidenced by:

It was noted that the Apple Aviation procedure (from within the MOE 1.9) for carrying out a pre-audit of a facility location that had not been used for the purpose intended for a length of time had inadvertently been removed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16

										NC18322		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures to establish continued compliance to 145.A.25 .. 145.A.95.

Evidenced by:

MOE 2.6.3.2 Control of Tooling and Equipment: The procedure was considered to lack clarity regarding the completion, retention and oversight of ‘Engineer Personal Tools Inventory Form QA088’.  Additionally, Apple Aviation Limited could not demonstrate a completed QA088 form for Engineer with authorisation “Apple 271”.

See also GM145A70(a)(4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC19292		Giddings, Simon		Giddings, Simon		Privileges of the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regards to occasional line maintenance at an unapproved location

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation carried out scheduled maintenance activities that were outside the scope of occasional line maintenance. eg WO5740334
2. there was no objective evidence that the requirements of MOE 2.24.1.2 had been carried out prior to activities being carried out at the unapproved line stations.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19		1

										NC5749		Steel, Robert		Steel, Robert		Brussels Line station privilege's
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 d  with regard to declared scope in the MOE.
Evidenced by:
It is unclear how the line station could support the Aircraft listed in the MOE at this line station, given the numbers of certifying staff, the authorisations held,  equipment , material, tooling and maintenance data availble at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

						M.A.706		Personnel Requirements		NC9197		Price, Kevin				Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(a) with regards to the Accountable Manager post:

Evidence by:
At the time of the review the  Apple Aviation Technical Services (AATS) Accountable Manager had resigned. AATS have an agreement for a temporary AccMan up until 2nd October 2014. this finding is to track this issue		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1045 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Repeat Finding		10/2/15

						M.A.707		Airworthiness review staff		NC6110		Price, J (UK.145.01093)		Price, Kevin		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Competence / Experience of the proposed ARC signatory, evidenced by:

The proposed ARC signatory requires some form of formal Part M training to support the candidates existing experience.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Retrained		10/16/14

						M.A.712		Quality System		NC6112		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audit program.

Evidenced by:
No audit has been carried out by the incumbent Quality Manager who has been in post Feb 2014. No Part M quality audit / review has been carried out within the previous 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Rework		10/30/14

										NC14070		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of EASA Form 1 Block 12
Evidenced by:
EASA Form 1 number AAL16299 issued for work carried out under W/O RO100130 did not state that Sun Gear  206-040-562-101  exhibited 3 cracks that did not meet specification as detailed on the Applus certificate of inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3129 - Applus Aerospace UK Limited(UK.145.01351)		2		Applus Aerospace UK Limited (UK.145.01351)		Finding\1st Response Accepted		5/2/17

						M.A.704		CAME		NC3955		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.708 with regard to Clear definition of management responsibilities and areas. 

Evidenced by: 
The currently approved revision of the CAME does not reflect some aspects of the management structure of the Approved Organisation. Elements of how airworthiness staff at Farnborough are managed are not clear, as evidenced by some of the NCRs highlighted by the recent QA Audit ARAL/F/23. More clarity and stability in management of the approval is required before any further additions or changes are requested.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.643 - Aravco Limited (UK.MG.0312)		2		Aravco Limited (UK.MG.0312)		Process\Ammended		2/25/14

						M.A.306		Aircraft technical log system		NC16157		Sippitts, Jan		Sippitts, Jan		M.A.306 Technical Log 
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a), 5  with regard to Technical Log contents.
Evidenced by:
On review of Technical Log for aircraft registered G-TXTV, it was noted that there were no guidance instructions on maintenance support arrangements as per this part.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Accepted		11/28/17

						M.A.706		Personnel Requirements		NC4835		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the Continuing Airworthiness Manager training experience.
Evidenced by:
At the time of the audit, it was noted that the CAM did not have knowledge of a relevant sample of fixed wing (Cessna 560) aircraft. [AMC M.A.706, Para 4.7]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Retrained		9/19/14

						M.A.706		Personnel Requirements		NC11183		Johnson, Paul		Sippitts, Jan		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(k) & AMC M.A.706(k)) with regard to (Personnel)
Evidenced by:

1. No formal initial or re-current training had been undertaken by airworthiness staff on the proposed aircraft type (Challenger 600 series) to satisfy AMC M.A.706(k) 4.7.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.706		Personnel Requirements		NC15817		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Embraer 135/145 Gen Fam training.
Evidenced by:
Gen Fam training has been booking for 11-15 Sep for the CAM and the QM. Evidence should be provided to the CAA on completion (including any certificates issued).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.707		Airworthiness review staff		NC11184		Johnson, Paul		Sippitts, Jan		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(1) & 
 AMC M.A. 707(a)(1)) with regard to (Airworthiness Review Staff)
Evidenced by:

1. At the time of audit it could not be established that the organisation met the requirements of M.A.707(a)(1) in that, the nominated ARC signatory had not received formal training on Challenger 600 series aircraft type.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.708		Continuing airworthiness management		NC11185		Johnson, Paul		Sippitts, Jan		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) with regard to (Baseline Maintenance Programme)
Evidenced by:

1. Baseline Maintenance Programme Arena/601-301 initial issue rev 0 - references to OEM data were  incorrect in that, the AMM was referenced at rev 39 when the current data was at rev 70 and the MPD was referenced at rev 39 when the current MPD was at revision 42.

2. The baseline MP was assigned in sections to a specific aircraft serial number.

3.  It was not apparent that the CAMO had conducted a robust evaluation of the Generic MP - Arena/601-301 at issue 1 revision 0 appertaining to Challenger 601 aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.709				NC11186		Johnson, Paul		Sippitts, Jan		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit it was not apparent to whom the responsibility for renewal  or payment of maintenance data subscription to Bombardier was attributable.

2. At the time of audit, access to the OEM Challenger 600 aircraft data (Bombardier) by the CAMO was intermittent.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.709				NC15815		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 and M.A.304 with regard to Embraer 135/145 technical data.
Evidenced by:
As the tail number for the new a/c has not been decided, there is no official access to Embraer data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.710		Airworthiness review		NC16158		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with the completion of the Airworthiness Review Pack with regard to G-TXTV ARC Issue dated Oct 2016.
Evidenced by:
The Airworthiness Review Report was not signed by EBG Helicopters Ltd ARC signatory.  Additionally, 2 observations within the physical survey report had not been listed as aircraft defects in the main report.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Rejected		11/28/17

						M.A.711		Privileges		NC15818		Sippitts, Jan		Sippitts, Jan		M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3,  with regard to the sub-contracting of CAW tasks for the Embraer EMB135/145.
Evidenced by:
The current CAW sub-contracting contract with Vector Aviation Services does not cover the Embraer EMB135/145.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.711		Privileges		NC11187		Johnson, Paul		Sippitts, Jan		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711(a)) with regard to (EASA Form 14)
Evidenced by:

1. At the time of audit, the current EASA form 14 held by the organisation was incorrect in that;

1. The subcontract arrangements with ATC Lasham in respect of AS-355 aircraft was no longer valid.

2. The subcontract arrangements with London Helicopters in respect of Robinson R44 aircraft was no longer valid.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.712		Quality System		NC4838		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the internal quality plan oversight activity.
Evidenced by:
1.  At the time of the audit, no evidence was available for a full independent quality audit [AMC M.A.712(b), Para 5.
2.  Open findings listed with the 2013/2014 quality plan did not detail any target rectification dates [AMC M.A.712(c), Para 4.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Resource		4/18/14

						M.A.712		Quality System		NC15814		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to internal findings.
Evidenced by:
Arena Aviation Quality audit ref (AWN) 2017-11 has been completed for the change audit to add EMB135/145 to the approval. Internal findings require closure and submission to the CAA before approval can be issued.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.712		Quality System		NC18880		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2. with regard to monitoring that all contracted maintenance is carried out in accordance with the contract

Evidenced by:
Review of pilot certifying authorisation no: A2B/PCA/56 issued by A2B Heli (Maintenance) Ltd, Issue 3 dated 13/11/2017 and Issue 4 dated 03/05/2018. It was noted that the approved scope of authorisation identified in section A) significantly reduced at Issue 4. The organisation could not demonstrate how the scope of pilot authorisations is managed or reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.2962 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		1/6/19

										NC13148		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to adequacy of facilities Evidenced by: -
a) Hanger roof leaks due to several holes.
b) Hanger lighting does not provided adequate illumination particularly in the centre of the hanger.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/28/17

										NC13149		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Initial /continuation and human factors training for all staff Evidenced by:-
a)The MOE does not detail adequately how training and competence assessment including continuation training will be accomplished and assured. 
b) No records of continuation training were seen for either certifying staff, mechanics or administration staff. HF training is required for all staff involved with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/1/17

										NC4666		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with 145.A.35(d) Certifying staff with regards to human factors continuation training periodicity.

Demonstrated by:
Human factors training certificates dated February 2013 under Eagle Aero may be considered valid for carry over to Arion approval. MOE ref 3.4.3 to be revised to stipulate the content and periodicity of all continuation training, due by February 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1786 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Documentation Update		6/2/14

										NC4667		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with M.A.708(b) Continuing airworthiness management with regards to maintenance contracts.

Existing contracts to be reviewed and amended to comply with Appendix XI to AMC to M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1052 - Arion Aviation Limited (UK.MG.0678P)		2		Arion Aviation Limited (UK.MG.0678) (GA)		Documentation Update		6/2/14

										NC8674		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval.

Evidenced by:-
During C7 rating product audit it was noted that although the generic part numbers of parts released was included in the capability list, the dash numbers listed in the cap list did not include those of 2 parts released (NB-53-0269 & NB-53-0469).
MOE Para 2.9.1 (a) requires that incoming works orders be checked against scope of work and capability list, however this procedure appears not to have been followed in this instance.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC8675		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of components.

Evidenced by:-
At the time of audit it was noted that one shelf in the bonded stores housed some TCM magnetos which, although identified with serviceable labels and stored amongst other serviceable items, had exceeded their calendar overhaul lives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC13694		MacDonald, Joanna		MacDonald, Joanna		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation shall establish a quality system  that includes independent audits.
Evidenced by:
1/ The contract with the independent auditor and Form 4 holder had been rescinded in view of not continuing with the approval. 
2/ No independent audit has been carried out since October 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3793 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Rejected		2/27/17

		1				21.A.133		Eligibility		NC9528		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to DOA/POA agreements.

Evidenced by :-

No evidence could be found of the use of form ASA/PD/01 as defined in the POE, 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.133		Eligibility		NC19125		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA Arrangement document

Evidenced by:

Noted that the current POA/DOA Arrangement ASA/PD/01 dated 11th August 2017 expired 31/08/2018 and only appears to cover products under Design change projects issued from 01/09/2017 onwards. As such it does not appear to cover the majority of the items detailed in the company capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.139(a)		Quality System		NC9531		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring that each part or appliance produced by the organisation conforms to the applicable design data.

Evidenced by :-

No evidence could be found of any FAI's as defined in the POE 2.3.6 & 2.3.7 being carried out of items produced under the organisations scope of approval - GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC15626		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

1)A review of the vendor assessment forms ASA-FORM-001 did not define what criteria had been used to establish if the organisation was considered acceptable to supply products to AS Aerospace.
2)Re POE, 2.2.1, the organisation shall carry out audits IAW company procedure ASA/PR/01. A review of this procedure found in 6.1 that each element of the production system shall be audited at least once in a 12 month period and this had not been carried out looking at the 2016 & 2017 audit schedule & in 6.2 the checklist to be used will be ASA-QA-01 and this was no longer used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

		1		1		21.A.139(a)		Quality System		NC19127		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the organisations Quality System in order to ensure product conformity

Evidenced by:

In reviewing procedures associated with the Quality system processes ensuring  product conformity the following issues were noted:

1. There is no obvious process for Vendor/Subcontractor rating and control which ensures confidence in the performance and reliability of individual suppliers

2. There is no detailed process for FAI implementation detailing under which criteria an FAI is triggered at AS Aerospace site or at subcontractors, key dimensions/tests to be checked for individual parts etc

3. In reviewing a number of work cards it was noted that a number of FAI's had been conducted but without recording any associated test results		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.143		Exposition		NC9532		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in the POE.

Evidenced by :-

a) 1.2 & 1.3.3 were incorrect with regards to S Weeks, Production Manager

b) Discussions with L Shaw who is responsible for all incoming parts/materials found that procedures defined in the POE for any anomalies were not being followed.

c) The organisations capability list ASA-PNRLIST-01 ref POE 1.8 was not available or up to date

d) 1.4 & 2.1.1 refers to an independent auditor which the organisation does not use and an annual review which is not carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.143		Exposition		NC13280		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

a) Part 2.2.1 refers to an annual review by an independent auditor which is not being carried out

b) Part 2.2.2 (Quality audit of product) & 2.2.6 (Audit for compliance with Part 21G) refers to documents ASA-QA-1 & ASA-PR-01 which are no longer used

c) Part 3.7 contains a Part 145 Component capability list which is not applicable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1223 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		1/13/17

		1				21.A.145		Approval Requirements		NC9533		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.

Evidenced by :- 

Training records for R Hornby & L Shaw had not been updated to show Part 21G training received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.145		Approval Requirements		NC15627		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be adequate to discharge their obligations under 21A.165 .

Evidenced by:-

1)No evidence could be provided of competency assessments for Simon Heath & Andy Fishwick who have been employed in the production approval

2)Competency assessments carried out for Dave Evans had only covered Part 145 requirements and had not covered Part 21G and for Simon Weeks had not covered the organisations POE and its procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

		1				21.A.151		Terms of Approval		NC19126		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 with regard to the organisations scope of work

Evidenced by:

Noted that the company capability list detailed in POE section 5.2 is not sufficiently detailed to demonstrate effective control of products added to company capability in that the capability list , for example, details ADF 2018 , which is understood to mean any products raised during 2018.

In addition there is no obvious documented process which control addition of products to the capability list ensuring appropriate resources, POA/DOA arrangement, tooling, subcontractors etc in able to produce new parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.165		Obligations of the holder		NC19128		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to the process of EASA Form 1 issue 

Evidenced by:

Noted in sampling EASA F1 and associated work pack for ARC 10861 that the Instrument panel had been released against the TCH part number of L311M1848101 with no DOA/POA arrangement in place. Further investigation identified that the panel had been modified i.a.w. ADF STC ADF 2018-211 Part A and as such the item should have been released with a Maintenance EASA Form 1 for the modification to the panel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19357		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE scope of work

Evidenced by:

Noted that there is no detailed scope of work defined in the MOE for each site, including Turweston

See also Appendix iv to Annex 1 (Part M) Points 2, 9 & 11		AW\Findings\Part 145\145.A.20 Approval		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19363		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Turweston Line office

Evidenced by:

Noted that the Office PC's and Denham file server access have yet to be installed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC4142		Rockhill, Nigel		Rockhill, Nigel		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with AMC1 145.A.30(e) with regard to Competence assessment of Personnel.

Evidenced by: 
At the time of the audit, it could not be fully demonstrated that the competence assessments for staff was being adequately controlled or applied.
MOE procedure at 3.14 was found to lacking in detail regarding the control of competence, it should reflect the requirements of the AMC material.

Further evidenced by:

It could not be demonstrated that quality/ support staff were being assessed for their management responsibilities, as required by paragraph 2 of AMC1.

Part 145 authorised pilots were not being assessed for competence.
ASA Ltd form ASA-PACP-01 is defined in the MOE for pilot competence, but no evidence of this form could be located.

Mr M Tredgold records could not be located at the time of the audit.

There was no detail available to demonstrate how the competence was being assessed, there was no evidence of any process / procedure to ensure a  consistent and controlled application of assessment, both for the initial and recurrent requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.441 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		3/17/14		2

										NC16987		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) & (h) with regard to a maintenance man-hour plan & having sufficient type rated B2 staff.

Evidenced by :-

1.For the AS365N3, AW109 & Bell 429 aircraft types which were on maintenance checks at the time of the audit it could not be demonstrated that B2 type rated staff were available for each aircraft

2.From the list of certifying staff ASA-CERTSTAFF-01 dated 8/12/2017 there was no B2 CRS staff for the EC135 (PW206), S-76C & Bell 429 types

3.A review of Bell 429 W/O HP13895 found tasks 246001 DC Power system check & Chapter 95 Pitot static check sign by the mechanic with no B2 CRS staff available for the aircraft		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19356		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour planning

Evidenced by:

There is no available manpower plan for the Turweston site demonstrating sufficient staff for the predicted workload.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC7726		Kelly, John (UK.145.01308)		Kelly, John (UK.145.01308)		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regards to issuing an authorisation to certifying staff in relation to the type ratings on their aircraft maintenance licence.



Evidenced by :-

A review of authorisations issued to B2 CRS staff B Harkin & D Weston found that limitations applied
to D Westons licence UK.66.416539K had not been applied to the authorisation issued 1/11/2014		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2367 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		2/12/15		2

										NC16988		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in a 2-year period.

Evidenced by:-

A review of competency assessments carried out for certifying engineers Geoff Webster, Andy Fishwick & AJ Kinahan did not detail if this had been confirmed prior to their authorisations being re-issued		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19360		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to Certifying staff records

Evidenced by:

Noted that there was no records of competence, or aircraft knowledge/expereince for the requested types Bell 407/505 for staff who will hold this authorisation at the Denham and Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19358		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(g)(h) with regard to Certifying staff

Evidenced by:

There is currently no authorisations issued for Base/Line for the requested aircraft types (Bell 407 RR250  and Bell 505 ) for the Denham or Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19361		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to tooling for intended scope of work

Evidenced by:

1. It was not clearly demonstrated if the organisation has purchased or access to specialised tooling for the requested aircraft types (Bell 407 /505) in relation to the intended scope of work.

2. Noted that the heavy  lifting gantry has not yet been delivered to the Turweston site		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC19362		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(b)(c) with regard to Error capture and Critical tasks

Evidenced by:

Noted that there is no documented procedure for Critical task control appropriate for the limited manning levels at the Turweston site		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC16989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.60 (a) with regard to occurrence reporting.

Evidenced by:-

Internal occurrence reporting form ASA-FORM-200 did not make it clear if EU 2015/1018 - list of classifying occurrences was considered before deciding if a MOR needed to be raised		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC16990		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.80 with regard to only maintaining an aircraft which it is approved when all the necessary equipment & tooling are available.

Evidenced by:-

At the time of the audit it could not be demonstrated that tooling was available to maintain the S76 type at base level		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

						M.A.704		CAME		NC10446		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME.

Evidenced by:

The  CAME, Rev 9 provided did not contain the AMP number for the additional type & App 5 contained a copy of an out of date Approval certificate which is not required		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/20/15

						M.A.704		CAME		NC19124		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the content of the CAME and associated procedures

Evidenced by:

Noted in sampling the CAME and associated procedures, it was evident that there is insufficient detail for a number of key processes in order to demonstrate effective control and management, for example but not limited to

1. AD/SB review and implementation including appropriate staff groups in the review process, key decision making points, actions taken as a result of the review and interaction with Owner / Operator

2. CAW data review, similar issues to point 1 above

3. QA System audit process, Non-conformance classification and management, structure of the audit plan below top tier requirements and envisaged changes to the current audit methodology		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

						M.A.706		Personnel Requirements		NC19123		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to control of competence for CAW staff

Evidenced by:

1. In sampling records for a number of CAW staff there is no obvious documented process or records of recurrent training in order to ensure continued competence.

2. In sampling the last documented Competence assessment record for Airworthiness Engineer Mr S Stanchev dated 22/JULY/2018 it was noted that the competence assessment record (Doc Ref MG-ASA-005) is for the role of Planner, it was also noted that the curent version of the competence assessment record has no assessment criteria for the Airworthiness Engineer role.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

						M.A.708		Continuing airworthiness management		INC1917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regard to the development and control of maintenance programmes for the aircraft managed

Evidenced by:

During an audit for an Export C of A for another aircraft it was noted that AW139 G-CHCT was undergoing a maintenance check by the organisation, this aircraft is not included in MP/03681/P, issue 1 which was approved in October 2016		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2993 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/3/17

						M.A.708		Continuing airworthiness management		NC10447		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the App XI Maintenance contract with Vector Aerospace 

Evidenced by: 

The following paragraphs..15 (AD's), 16 (Mods & Repairs), 18(LLP) & 26(CRS) did not clearly define the responsibilities of the Part MG organisation & Part 145 Mainenance organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding		11/20/15

						M.A.708		Continuing airworthiness management		NC14610		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) & (10) with regard to the Continuing Airworthiness Management

Evidenced by:

Modification records reviewed for EC130 B4 (G-SASY) & AS350 B3 (G-OLFA) did not show the date of incorporation and it was thus unclear what effect they had on the current weigh & balance for the aircraft		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.800 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Late		7/20/17

										NC10781		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(a) with regards to ensuring that facilities are appropriate.

As evidenced by:
The facility is also extensively used as a warehouse to store customer engines and parts as well as a workshop for the Part 145 approved maintenance activity. There is inadequate segregation between the 2 activities.

Further evidenced by:
 Customer parts were noted to be stored throughout the facility, some without appropriate identification as to origin and status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10784		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring that storage facilities are provided for components that prevent deterioration or damage.

Evidenced by:
A storage area was noted within the bonded stores labelled for U/S components, parts in this area were noted stored stacked on top of each other with a CFM56 MEC noted stored in a plastic bag partially blanked therefore in manner not ensuring prevention of damage or deterioration. Some of these parts had been there since April 15 and were reported as awaiting customer instructions.

Further evidenced by;
The organisation does not have appropriate storage facilities for the quarantine storage of large parts.
[AMC 145.A.25(d) & AMC M.A.504(b)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10782		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The maintenance man-hour plan currently in use does not include planners, management or quality system staff.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10780		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by:
The roles and responsibilities of the Planner as described at MOE 1.4.6 do not reflect all the tasks performed by staff in that role.

Further evidenced by:
Competence assessment records for the General Manager and the Maintenance Manager could not be shown.
[AMC 1 & 2 to 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10785		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training.

Evidenced by:
The organisation could not demonstrate that it had a workable continuation training programme with regards to programme contents and methods of delivery.
[AMC 145.A.35(d) & (e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC14353		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of tooling and equipment.

Evidenced by:
A review during the audit of the tooling and equipment used for engine maintenance both on-site and off-site demonstrated that there was no protocol or procedure in place to check/inspect tooling and equipment either before allocation to a maintenance activity or on it's return to the organisation following completion of the maintenance activity.

Checks for inventory and serviceability, as a minimum as instructed by the OEM, could not be identified and/or any record presented.
Equipment reviewed-
VSV Pump kit
CATANA Preservation Unit
Various tooling items and slave units.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3324 - ATC Holdings Limited (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		6/7/17

										NC10789		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:
Records of supplier audits to support the approved supplier listing could not be shown.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC16775		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b) with regard to verifications and inspections on completion of maintenance.

Evidenced by:

On reviewing records during the audit of a maintenance task completed off-site for a 365 Day Preservation activity-CFM-56-7, no verification on task sheets was found as to the recovery of any tooling , thus avoiding any FOD risk.
Also confirmation on task sheets that Duplicate checks and inspections had been performed for :
-critical maintenance task on systems i.e. Fire Wire, 
- Borescope Inspections
- any other disturbed systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18

										NC10790		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to issuing a Form 1 when it is unable to complete all the maintenance ordered.

Evidenced by:
The Release to Service Procedure at MOE 2.16 does not reference the process to be followed when the organisation cannot complete the work ordered.
[AMC 145.A.50(e)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10791		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
The organisation could not demonstrate an internal occurrence reporting system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC16776		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 C(1) with regard to independent quality compliance audits.

Evidenced by:

A review of the organisation audit programme and audit planning found that no account had been taken of 145.A.48, for incorporation in internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18		1

										NC10787		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures to ensure good maintenance practices.

Evidenced by:
Many of the MOE procedures do not provide full details of the actual tasks performed or provide any reference to lower level documents providing such detail. Some specific examples were noted but this finding is not limited to only these examples.
1. Personal tool control.
2. Management of customer supplied data.
3. Records management including records completion, compilation & storage.
4. Shift or task handover
5. Management & extension of quality findings.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10792		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the production of the MOE.

Evidenced by:
A number of Part 145 references in the titles of the MOE were noted to be incorrect, including but not limited to 2.16, 2.18 & 2.28.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC6187		Cronk, Phillip		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities provided to carry out all work

Evidenced by:
a) Portacabin outside the Hangar Bay 1 was found to be unsecured containing new / used spares
and equipment some of which was unlabelled and in very poor condition. The disorganised contents
included uncontrolled drums of unused electrical wiring (M27500-18TE2T14). During the audit it became apparent the organisations quality system had previously raised the issue as an audit finding which had yet to be closed, the conditions within the Portacabin had since deteriorated further.

b) The Paint Store was not identified in the the organisations MOE, it was also noted that there was no
temperature monitoring/recording equipment within the storeroom, even though the supervisor responsible
for the store quoted a storage range of 18-24 degrees celsius.

c) Within the Battery Shop there was no evidence of an extractor fan and the light fittings could not be confirmed to be flameproof. (MOE 2.2.1. refers) Additionally, The organisation could not confirm during the audit that the Battery shop facility fully complied with the manufacturers recommendations/requirements.

d) The Oxygen Bay contained a number of PSU's with Oxygen Generators that did not have safety pins fitted. It was also noted there was an uncontrolled charging rig located in the bay. 

e) The Decorating Bay & Light Aircraft Hangar ( Bay 6) included expired consumable material Araldite Hardener & RTV 157 /102 respectively.

f) The Composite Bay PrePreg Cloth freezer temperature indicated above 12 degrees Celsius between the 9th and 14th of July 2014
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14		2

										NC6190		Cronk, Phillip		Cronk, Phillip		MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retention of records

Evidenced by:
a) The Technical Records building did not have a fire detector or alarm system in place. Note the records were stored in metal cabinets but not of a fire proof standard.

b) The metal transport storage container in use for the storage of archived maintenance records found to be secure, insulated and had electric lighting.
It was noted that there was no environmental monitoring being carried out (Temp/humidity) nor was there evidence of fire detection or protection installed.
[145.A.55(c)1]

c) There was no evidence of a review of the scanned records for data capture accuracy / clarity being carried once the CDs had been receipted back from the third party scanning company.

d) During the review of the Composite Shop it was noted that organisation could not present historic records of the freezer temperatures. The computer in the Composite Bay had recently been replaced and there was no evidence that the Freezer Temperature records had been backed up to a remote second site.
[GM 145.A.55(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC10067		Prendergast, Pete		Prendergast, Pete		Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to general standards of housekeeping.

Evidenced by:
During a visit to the Outside Aircraft control office, removed customer aircraft and engine data plates, an EASA Form 1 for a Honeywell precooler valve and uncontrolled IPC pages were noted cluttering the worktops.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9391		Prendergast, Pete		Mustafa, Amin		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:

The Stairway adjacent to the Production Manager's Office was cluttered with obsolete aircraft servicing equipment and 25 Litre containers of heat Transfer Fluid.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10059		Prendergast, Pete		Mustafa, Amin		145.A.30 Management Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons responsibilities

Evidenced by:
During the audit the Production Support Manager was not fully  aware of his responsibilities as stated in the MOE in particular Section 1.4, Section 6 para 6.8 with regard to 

"Monitoring and appraising the performance, absence and overtime of personnel and where necessary, to instigate corrective action, including the issue, reissue or amendment of appropriate procedures."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15		5

										NC6789		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having sufficient staff

Evidenced by:
The crew chief for the 757 aircraft G-BIKM had worked 29 out of the previous 30 days (20 August to 18 Sept). This would appear to be in breech of MOE procedure 2.22. From review of the work pack, the crew chief had been running the check and carrying out independent inspections on critical tasks.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Revised procedure		10/24/14

										NC9389		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
No evidence of a manhour plan that considers the planning or quality monitoring functions to show that these areas were appropriately resourced, could be demonstrated. Any manhour plan produced must consider all the functions that these areas are involved in.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10054		Prendergast, Pete		Mustafa, Amin		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance manpower plan.


Evidenced by:
The organisation could demonstrate it was complying with the procedure outlined in the MOE 2.22 Section 3, the Production Manpower Guide ATCL/PLN/758 or ATCL/PROD/035.

Also refer NC9389 raised July 2015 with regard to manpower planning		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6179		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in maintenance, management and quality audits

Evidenced by:
a) The competence assessment of ATC staff does not conform to GM 145.A.30(e), nor does it review the staff as nominated in the GM

b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training
[AMC 1 and 2 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC6797		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of competence for planning staff

Evidenced by:
The production planning activity is being carried out by ATC staff member who is not recognised as a planner within the Organisations structure.
[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC9384		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
During a review of the competence records of P McGrath and A Williams on Forms ATCL/Prod/001A, it could not be shown that all elements of GM 2 145.A.30(e) had been assessed. It was subsequently noted that Form ATCL/PROD/001 Iss4 had been produced in Apr 12 and should be being used to satisfy the above requirement.

Further evidenced by:
No evidence of appropriate training or competence assessment of staff required to dispose of life limited, scrap or BER aircraft part iaw procedure Stores:6 para 2.3 could be demonstrated.
[AMC 1 145.A.30(e) & GM 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC7395		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to competence assessment of staff

Evidenced by:
There is no defined process for competence assessment or evaluation of NDT staff or production staff when carrying out NDI tasks such as ELCH testing as required by NDI control.
[AMC 145.A.30(f)8]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC10060		Prendergast, Pete		Mustafa, Amin		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.

Evidenced by:

During the audit it was established 30 staff members had overdue Human Factors training some of this training was 11 months overdue.

** Repeat Finding**
NC 6179 - Closed - Oct 2014
b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15		2

										NC9390		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing all staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with an approved procedure prior to the reissue of an authorisation.

Evidenced by:
MOE 3.4c paragraph 8.4 requires that in order for an engine running authorisation to remain valid, an authorised individual must demonstrate that they have carried out an engine run in the preceding 12 months using form ATC/QC/082. A review of the authorisation records for P McGrath and C Ellmore could not show that this requirement had been demonstrated prior to the last reissue their C3 authorisations.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10068		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the authorisation document clearly specifying the scope and limits of the authorisation.

Evidenced by:
Authorisation records for staff member G Holmes, ATCL2052, were reviewed. Issue 45 of the authorisation document was issued on 01/07/14 and referenced FAA approval number LLMY605X which no longer exists. Further investigations shows that the issue date was an error and actual date of issue was 01/07/15. Issue 44 dated 29/09/14 does not contain the withdrawn FAA approval reference.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10564		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Boeing 727 engine change kit, asset number 8985 was reported to have been used for recent engine changes. When this kit was reviewed it was shown to contain a mixture of parts labelled as requiring test before either Jan 2015 or Jan 2016, indicating that parts of the kit had been used outside of their test dates.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15		5

										NC10069		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
G-ORSB was released for service after work in Bay 1 following a tooling check at 08.47 on 23/09/15. A review of the tooling report for G-ORSB at 14.32 on 23/09/15 showed 4 items against the aircraft. 2 items were being used on G-ORSA in bay 1, 1 item was reported as being used in bay 2, and a further item was reported as not being used on any aircraft.

Further evidenced by;
A component cleaning machine was noted in Bay 4. The machine was unlabelled as to asset number and servicing status.
[AMC 145.A.43(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6186		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling agreed by the competent authority and control of tooling or equipment

Evidenced by:
a) During a review of the tool store Pinion Gear Wrench Assembly PN F71267 inspected and appeared to have been locally modified or manufactured. The tool does not include a retaining handle and has an additional hexagonal boss welded to it. There was no evidence at the time of the audit that the tool had been assessed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014. (Boeing Illustrated Tool and Equipment List 27-40 Page 4 refers)

b) During a visit to the Helicopter Hangar, it was noted that there was a locally manufactured shaft guard used during helicopter ground testing. On further investigation it was confirmed that this had not been processed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014
[145.A.40(a)1]

c) Tool control report dated 17/07/2014 regarding items under the control of Plant which includes items such as APU Hoist Extension Cable, Bow Shackle, Hydraulic Aircraft Jack showing numerous items having exceeded their due date. It was difficult to ascertain during the audit the status and location of some of the listed items.
Digital protractor PN 11810 950-315 SN 08091278 under the control of Fire also found to be over due (06/07/2014).

d) Bow Shackle part number ATCH15 serial number ATCH15 when inspected in the Helicopter hangar did have a label indicating an expiry date of Sept 2014 but was listed on the Plant Calibration Report as being overdue (02/01/2014)
[145.A.40(b) and AMC 145.A.40(b) 1 and 2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process		10/14/14

										NC8239		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tool and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternate tooling

Evidenced by:
CMM 21-51-38 revision 8 page 1001 table 1 requires tool part number 267000-8 and 916254-1-1 to be used during the test of part number 194270-3 heat exchanger. At the time of the audit it could not be established that the tools in use were deemed as acceptable alternates. (1 month finding)
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		3/18/15

										NC9396		Prendergast, Pete		Mustafa, Amin		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to manufacturer specified tools.

Evidenced by:

It was stated during the Audit the P & J Medium Blasting Cabinet was not for use on aircraft equipment/work. The cabinet was readily accessible in Bay 3 and not restricted or annotated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6790		Cronk, Phillip		Cronk, Phillip		145.A.40 EQUIPMENT, TOOLS & MATERIALS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling manufactured by the organisation

Evidenced by:
Inhibiting tool kit 11394 INHIB1 and ATC TB02 sampled. Neither tool kits had any form of kit contents list. Additionally there was no evidence that the tool manufacture had followed a formal process for acceptance as a tool for use by production.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Repeat Finding\1st Response Rejected		1/16/15

										NC9414		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to being satisfied that material used in maintenance meets the required specification and has appropriate traceability.

Evidenced by:
The following was noted in the hangar Bay 2 Consumables cage:
1. Ardrox Av 30, Lot number 1310000485 showing an expiry date of 13/Jan/15.
2. A roll of 6" speed tape without any batch number details.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15		2

										NC6193		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
a) The Organisation could not demonstrate that it disposed of BER battery cells from the battery work shop in accordance MOE 2.19.4

b) Whilst reviewing the Upholstery Bay a box of Velcro was sampled. Within the box the majority of rolls of Velcro had either British Airways serviceable labels or were unlabelled.

c) Within the Decoration Bay on the first day of the audit, a sheet of wood laminate did not have any release documentation, this was queried and it was noted on the following day the same sheet had a S label dated 17-07-14 08:45. The records reflected that the PO was raised with CS Embling of Alton the previous day (first day of the audit) and was a commercial item. It could not be confirmed at the time of the audit if this material was as per approved data or it had appropriate burn certification.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC8241		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
Four engine cowl (thrust reverser halves) were found outside goods inwards without any form of paperwork, inadequately blanked and not protected. One part was showing signs of corrosion.
[145.A.42(a)1, 2, 3]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9398		Prendergast, Pete		Mustafa, Amin		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components that have reached their certified life limit.

Evidenced by:

During the audit the organisation could not fully demonstrated that life expired Oxygen Generators PN 417T401-44  - SN 117080-04-15029 & SN ARAK-F019-155
had been disposed of in accordance with approved procedures (ATC/PM/014).
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6764		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA - Southend

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to certification of maintenance with up to date approved maintenance data

Evidenced by:

A) Compliance with 145.A.45(c) was not fully demonstrated evidenced by composite shop w/o FGW S2229 patch repair. CMM 25-50-00 rev 13 used . Manual revision now  at rev 14 as of March 2014. Procedure ATC/PM/D4 does not detail the control of maintenance data revision status. The customer had supplied revision 13.
[145.A45(c)]

B) Task to replace fasteners in number 2 strut on G-BIKM reviewed. Forward and aft mount bolt torque wrench loadings using task cards ATCL/PLN/203 correlated against the maintenance data. Forward bolt figures found to be in compliance but aft mount figures were recorded as 101 - 124 lbs feet whereas the maintenance data quoted 108 - 124 lbs feet. Additionally, the task cards ATCL/PLN/203 specified use of bootstrap kit part number B71001-341. The kit held by ATC and in use is B71001-366. 
[145.A.45(c) and (e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		12/16/14		4

										NC7393		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the approval and control of the written practice

Evidenced by:
a) The ATC written practice is not signed by the level 3 NDT staff member to approve the latest amendment number 3 to the manual.

b) The library copy of the written practice was at revision 2 whilst the copy held in the NDT department was at revision 3
[145.A.45(a) and 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC9415		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding applicable current maintenance data.

Evidenced by:
Barry Controls vendor manual CMM 71-20-02 for part K2219-9 was noted being held in the technical library at Rev 6 Sept 95. The log card used to record the routine checks for currency were noted to be incorrectly completed with regards to part number reference and when reviewing the OEM website the document had been superseded by a Hutchinson Corporation manual. This superseding  document was not held at this location		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10062		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current applicable Maintenance data.

Evidenced by:

(a)
It could not be confirmed at the time of the audit if  Card 1106962 [G-ORSA W/O 0000215683]  #1 & #3 Engine Mount Inspection Card referenced the correct engine maintenance data for the configuration of the aircraft. (JT8-217C).

Anecdotally, it appeared that the incorrect data was referenced but the card still was certified and not raised as an IOR as required by Procedures Manual Quality No. 18. Form ATCL/QC/53 - 145.A.45(c)

(b)
Hard copy of ATC-VO- 1740 had been booked out since 28/08/2014 when located in the avionics shop it was found to be at least one revision out of date.

** Repeat Finding ** See NC 6184 - Closed -  Oct 2014

(c)
Not all the 727 Maintenance data was readily accessible on the computers in BAY 1, an example of which was the 727 SIDD D6-48040-2 APP A

(d)
Numerous references in the maintenance data were no longer valid references in the AMM such as 
Card 1106997 W/O 0000215683 Task 4-77-02 references 77-12-1 which is no longer in the AMM.

Further evidenced by:
Uncontrolled IPC pages were noted on the worktop and taped to the wall of the Outside Aircraft control office.
[AMC 145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9405		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of Maintenance Data

Evidenced by:

Uncontrolled maintenance data was available in the Document Control office of Bay 4 (3 Lever Arch files) and the Avionics Bay (Boeing Doc D226A101-1).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6184		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to up to date maintenance data

Evidenced by:
a) Procedure ATC/PM/014 Planning 7 and MOE 3.7.3 had not been followed, evidenced by - the supplied maintenance data by the customer for aircraft 5N-BIZ was sampled from form ATCL/PLN/488. The NDT Manual and SRM were at issue 111 and 85 respectively. From review of TC holder website, it was found the data was at revision 113 and 87. 
Additionally, MP issue 01 rev 5.6 was declared on the same ATC form but was not held by ATC - Rev. 5.5 was held by planning.
[145.A.45(g) and AMC 145.A.45(g)]

b) STC 21 Supplement Manual S21.TEC-0286 Rev 1 was available in the Technical Library as a hard copy document. At the time of the audit it was confirmed by the STC holder that the document had been revised and was at Rev 2.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14

										NC2214		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to Planning of work and handovers 

Evidenced by: 
1. On reviewing task 513130 in the Bay 3 handover(8 July 2013), it was noted that the task had not been completed and needed to be handed over. The handover was not carried out in accordance with the company MOE as yellow "Post it" notes were used on the task cards. [145.A.47(c)]

2. Bay 3 handover record reviewed for aircraft in work 5N-BOB. Written instructions were found taped to the side of the aircraft for repair 506831 that were in addition to the detail in the handover. This is in contravention to MOE procedure 2.26 for use of ATC handovers. [145.A.47(c) and 145.A70(a)12]

3. On reviewing the production planning process for base maintenance at Southend, it was evident after discussion with the Planning Manager that the process did not take into account of all the criterion of Part 145.A.47, particularly given the large base maintenance workloads and inputs. Much of the planning and engineering processes were left to the base maintenance certifying staff. Further to this no audit of the process to check the effectiveness of man hour planning was evident. [145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK145.443 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		1/7/14		4

										NC10562		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) & (c) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all resources in order to ensure the safe completion of work.

Evidenced by:
The organisation could not demonstrate that the production planning system was working with regards to the following:
1. The availability of competent experienced planning staff.
2. The control and management of maintenance data entering the organisation.
3. The review of above data to ensure that any complex tasks are identified and appropriately broken down.
4. No evidence of an active shift/ task handover system could be demonstrated in Bay 1.
[AMc 145.A.47(a) & (c) & AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC6796		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to planning of safety related tasks

Evidenced by:
Task to replace fasteners in number 2 strut on G-BIKM reviewed. As per MOE 2.23 the task was not highlighted as a critical task by planning on M3 card number 1057177. 
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC6078		Algar, Stuart		Algar, Stuart		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to when a shift handover is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:
Bay 4 shift handover log was reviewed during production planning audit.  The log is only used at the completion of an entire 4 on shift to the oncoming 4 on shift.  There is no recorded handover during the actual 4 on shift pattern.  This could result in an ineffective handover if there is an unscheduled absence during the 4 on shift pattern
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2123 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/13/14

										NC7394		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover book used in the NDT workshop

Evidenced by:
The handover book in use within the NDT workshop does not conform to the standard as defined in the MOE section 2.26
[AMC 145.A.47(c) and 145.A.70(a)12]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC6178		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to issue of a certificate of release to service

Evidenced by:
a)i) Form 1 issued for a triple seat release was found to reference the incorrect CMM. 25-20-02 revision B dated 20 October 2004 was recorded in Block 12 instead of 25-25-67 revision 4 dated 25 October 2010. Additionally, a work shop task card had not been raised for the inspection task carried out on the triple seat assembly.

ii) A blank Form 1 number 17033 had been kept as the official record of the CRS in the aircraft records for work shop order WS11043.

iii) Form 1 17309 had been issued for a number 3 slat repair and did not record the supporting data issued by Boeing to issue the Form 1, namely, the 8100-9 reference ID 201403110104-003D1.
[145.A.50(d) and GM 145.A.50(d)]

b) Whilst reviewing work order 1042189 for G-BMKD, it was noted on NRC530390 that compressor wash task number 05-50-00-201 had not been completed due to tooling unavailability. Page 2 of Form ATCL/PLN/007 had not been completed to request deferment of the task from the owner / operator.
[145.A.50(a) and (c)]		AW\Findings\Part 145\145.A.50 Certification		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14		2

										NC8242		Cronk, Phillip		Cronk, Phillip		145.A.50 - Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to being able to verify all maintenance ordered has been properly carried out

Evidenced by:
On the day of the audit (17/02/2015) ATC work order 1083757 was sampled. The work order had been raised and was being carried out in the helicopter bay on G-TAKE without any form of confirmation from the operator (Arena) as to the work pack task content.
[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9413		Prendergast, Pete		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to component release to service.

Evidenced by:
The organisation at the time of the audit could not account for pre-serialised Form 1s (serials 12530 to 12550) issued to the Composite Shop at its Southend facility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9412		Prendergast, Pete		Mustafa, Amin		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:

Maintenance carried out on G-JMCE (Boroscoping of all engines including APU) by contractor Aero Response was not fully recorded and the release documentation was not evident in the work pack ( e.i. W/O- 000215534 Task Card 401557811 Card 1103302)
Procedure ATC/EXP/002 Iss30 Rev15 Part 3 Section 12 refers		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6182		Cronk, Phillip		Cronk, Phillip		OCCURENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of conditions that may result in an unsafe condition or hazards seriously the flight safety

Evidenced by:
34 internal reports have been raised at Lasham base during 2014. Of these there are several reports that would be considered as MORs when reviewed against AC20-8. For example, report number ATC1683 raised on G-BIKV for a crack in the web on MLG pressure bulkhead. Additionally, the MOE requires amendment to better reflect the MOR reporting criteria.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC2220		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to location of line stores and quality audits

Evidenced by: 
1. A cabin defect on aircraft G-EZFB was witnessed. The Engineer rectifying the PSU panel defect used a ring spanner to re-seat the PSU panel rubber sealing cord instead of tool P/N 98A2507503000 as required by AMM 25-25-11-400-001-A. The reason given for not using the correct tool was that it is located in the Line office tool store which is not located near where the aircraft are worked.

2. Quality audit SLINE-13/01 carried out on the SEN line station did not cover all applicable elements of Part 145 (specifically 145.A.10). Additionally, there is no process with the ATC quality system to raise repeat findings to the accountable managers attention for appropriate action [AMC 145.A.65(c)(2)2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.547 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process\Ammended		7/9/14		6

										NC6180		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system to the Accountable Manager

Evidenced by:
A review of open quality audit findings revealed a number of overdue internal audit findings. A particular example was evidenced by audit finding abc-13/09 that was due for closure on 20/09/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality manager meeting with the Accountable manager but was still open as of 30 June 2104.
[AMC 145.A.65(c)(2)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation\Updated		10/14/14

										NC6798		Cronk, Phillip		Cronk, Phillip		145.A.65 SAFETY & QUALITY, MAINT. PROCEDURES & QUALITY SYSTEM - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to procedures for staff to use whilst carrying out their duties

Evidenced by:
The planning staff at Southend have not had any formal training on how to use the new M3 system, nor are there any procedures in place for staff to use when carrying out their planning duties with this new way of working.

[145.A.65(b)1 and 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/15/14

										NC9417		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent quality system.

Evidenced by:
The workpack audits required by MOE 3.2 paragraph 5 could not be shown to have taken place.

Further evidenced by:
No out of hours audits could be demonstrated.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9409		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to  adherence to procedures and the requirement to keep procedures current such that they reflect best practice within the organisation.

Evidenced by:

(a) Procedure ATC/PM/014  Iss 1 Rev 7  "Component Transfer" dated October 2009 did not reflect current requirements in particular section 4.3.

(b) Form ATCL/QC/001 for Certifiers A Gray (ATCL 2132) & A Brown (ATCL2102) had not been fully completed by as required by the QA Department prior to the issue of amended authorisation documents.

(c) MOE 2.8 does not fully describe the in use processes in the technical library specifically with regards to routine checking of currency for vendor manuals and the use of Operators Compliance Statement form ATCL/PLN/488 for operator supplied data.

(d) Procedures do not fully describe the in use processes for work card production and control or the role of the Document Card Controller.

(e)Good inwards staff accept customer supplied material without documents confirming traceability to specification for certain customers. To maintain confidence in the customers systems for ensuring traceability to specifications they will request  appropriate documentation on a sample basis. This practice is not subject to an approved procedure.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9416		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
Supplier Information Services Ltd is used for scanning customer maintenance record packs onto CD. The supplier questionnaire reviewed by the purchasing department showed that the organisation did not operate a quality system or carry out any quality reviews of its own activities. This organisation was accepted as a supplier of a critical service without any further investigation.
MOE 2.1 para 3.3 provides no acceptance criteria for the assessment for the review of completed supplier questionnaires.

Further evidenced by:
It could not be demonstrated that the ongoing assessment of supplier Trade Air UK had been carried out within the time frame required by MOE 2.1 para 3.10.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10072		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system and a system of independent audits.

Evidenced by:
The organisation could not demonstrate that the quality system is effective. This is evidenced by the findings at NC10063 and the evidence of numerous repeat findings and previous findings closure submissions to the CAA not being effectively implemented.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15

										NC10563		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system monitoring compliance with procedures and required standards of aircraft maintenance.

Evidenced by:
The organisation could not demonstrate that the quality system had reacted to changed status of the organisation in administration whilst aircraft maintenance activities were continuing. No evidence of any quality system oversight activity of  ongoing production could be shown.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC10063		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Management of the independent audit system and control of findings and responses.

Evidenced by:

(a)
Quarterly Management Review meetings not held regularly and there is no evidence of fortnightly QM meetings taking place. These were part of the closure responses for NC 6180 raised against internal finding management, that appear not to have been fully implemented

(b)
The organisation has 30 staff members whose continuation training (HF) is currently out of date, some have been over due since Oct 2014

NC 6179(a)  was previously raised in July 2014 for the 13 Staff members over due staff training closed in Oct 2014.

(c)
NC 6184 was raised in July 2014 and closed in Oct 2014 for hard copy maintenance data being fully controlled and out of date, this was a repeat finding please see NC 10062 (b).

(d)
Numerous internal findings were noted open beyond their target date or with the status 'pending'. No control procedures for pending findings could be shown and effective control of these findings could not be demonstrated.

(e)
MOE 3.2 states that failure to respond to findings within the required time scales will result in escalation to the General Manager. There is no evidence that this is happening effectively. 

(f)
Findings QA1737-15/01 & QA1737-15/04 both recorded as closed. When the findings were reviewed it was noted that the preventative action recorded did not address the identified root cause making the closures ineffective.

(g)
It could not be demonstrated that the organisation had audited all parts of its approved scope of work and all product lines in the last 12 months. No audit of the Lahsam quality department could be demonstrated and it could not be demonstrated that all C ratings had been audited.
[AMC 145.A.65(c)(1) & AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10070		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that maintenance procedures are established and remain current.

Evidenced by:
Quality finding QA1737-15/11 was noted to have been extended, no procedure for controlling and managing the extension of findings could be demonstrated.

Further evidenced by:
No procedures for the control of equipment that require routine servicing or inspection could be demonstrated.

Further evidenced by:
MOE 2.14 Technical records control does not reference procedure Technical Records 8 and neither documents describe the current process for back up of scanned technical records.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6185		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance procedures

Evidenced by:
a) Staff member ATCL 2023 signed an independent inspection on AWS 8057 within work pack 1044238. This staff member had company authorisation code w14 for independent inspection but had not signed the sheet ADD17 - list of authorised staff.

b) Non-routine task 570319 sampled within work pack 1044238. Task carried out in accordance with MET 67.30.00.601. Wear of tail servo rod eye end limits was not recorded in the work performed section of the task card as required by MOE 2.13 para 3.2.1(i)
[145.A.70(a)12]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14		2

										NC6792		Cronk, Phillip		Cronk, Phillip		145.A.70 MAINTENANCE ORGANISATION EXPOSITION - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to description of facilities at an approved site

Evidenced by:
GE customer supplied parts are being stored in an area within the warehouse side of the Heathrow Engine Centre that is not designated as a stores in the MOE. A review of the ATC stock report MMS640 dated 16-09-14 showed fan blades, hoses, packings, fan disks, rubber mounts and rotable components such as a generator, starter motor and IDG being stored outside of the stores controlled environment.
[145.A.70(a)8]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Rejected		1/16/15

										NC9411		Prendergast, Pete		Mustafa, Amin		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) & (b) with regard to Indirect Approval and providing the CAA with required Information

Evidenced by:

(a) The organisation is indirectly approving its capability list without any formal approval by the CAA. 145.A.70(b)

(b) The organisation could not demonstrate it was providing the competent authority with a list of certifying and support staff or a specification of the organisations scope of work relevant to the extent of approval (Capability List)
[145.A.70(a)(6)(9)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9385		Prendergast, Pete		Mustafa, Amin		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at locations  identified in the approval certificate and in the exposition.

Evidenced by:

Part 1.9 of the MOE (ATC/EXP/002 ISS 30 REV26) does not identify which "C" Rated approvals are held at each of the organisations sites. It was also noted the capability list was not specific with regard to capability at each location.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

		1				21.A.133		Eligibility		NC3382		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to defined scope of work 

Evidenced by: 
Icelandic arrangement dated 19 Sept 2013 did not specify the scope of production activity. The document only stated ATCs Part 21 approval number [AMC No.2 to 21a.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Retrained		1/14/14

		1				21.A.133		Eligibility		NC3381		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to DOA / POA arrangements 

Evidenced by: 
Arrangement for Aerodac job JN491 and Icelandair arrangement dated 19 September 2013 listed DOA procedures that ATC did not have copies of in order for them to discharge their responsibilities under the arrangements. [AMC No.1 to 21A.133(b and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		1/14/14

		1				21.A.133		Eligibility		NC6176		Cronk, Phillip		Cronk, Phillip		ELIGIBILITY
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Links between design and production organisations

Evidenced by:
a) Review of a link arrangement with PremiAir did not define the scope of the arrangement. 

b) A review of link arrangements revealed ATC staff member signing the arrangements who was not an authorised representative of the POA
[AMC No.1 and 2 to 21.A.133(b) and (c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		10/5/14

		1				21.A.139(a)		Quality System		NC6175		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of Vendors

Evidenced by:
a) There was no evidence of quality sign off for the vendor All Metal Services to supply to the Part 21g approval as per Appendix 3 para 2.6 using form ATCL/PUR/003. 

b) There is no procedure in place to control vendors under the Part 21g approval. 
[GM No.2 to 21.A.139(a)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

		1				21.A.139(a)		Quality System		NC6830		Cronk, Phillip		Cronk, Phillip		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to maintaining a quality system that enables the production organisation to ensure that each part produced by the organisation, or supplied from a sub-contracted party conforms to the design data.

Evidenced by:
Part 65-68940-129 produced by ATC for Titan aircraft G-POWC.
1. Form 1 was issued with part number ATCL 65-68940-129 which is not the part number as required by the design data.
2. Seven spacers, part number NAS1195C3XH and anchor nuts part number BACN10JA3CM and BACN10JR3CM were used in the manufacture of the part. These parts were not new parts.
3. The Boeing SMAL authorising the manufacture of the part, was issued to TITAN and not ATC Lasham.
4. The sub-contracted activity of manufacturing the base part, 65-68940-130 was carried out under a TITAN work order WN244997 which was not under the control of ATC Lasham.
[Level 2]
[GM No.1 and 2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.100 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Rejected		2/16/15

		1				21.A.139(a)		Quality System		NC6172		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vi) with regard to conformity of the finished part R57257435 to the approved production data

Evidenced by:
It could not be determined during the audit that the surface finish of the part had been established to drawing R22R57257435 issue B prior to issue of Form 1 17323
[21.A.139(b)1(vi)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation		10/5/14

		1				21.A.139(a)		Quality System		NC3390		Cronk, Phillip		Cronk, Phillip		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to handling of parts 

Evidenced by: 
No method to segregate part 21 parts activity from part 145 or commercial activity within the machine work shop. No red boxes available as used at Lasham or segregated area on shelving to temporarily store part 21 parts whilst undergoing production activity. [21A.139(b)1(xiii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process		1/15/14

		1				21.A.139(a)		Quality System		NC6177		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
Audit finding Q21GPA31-01 was due for closure on 31/12/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality Manager meeting with the Accountable Manager yet it is still open as of 30 June 2104.
[21.A.139(b)2] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Resource		10/5/14

		1				21.A.139(a)		Quality System		NC9186		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
POE 2.1.1 states that product audits are to be carried out  on manufactured parts released under the Part 21 subpart G approval. No product audits could be shown in the audit plan for 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

		1				21.A.145		Approval Requirements		NC6173		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 and 3 with regard to approved production data

Evidenced by:
a) The C of C issued by the sub-contracted organisation Coldon Engineering, stated the part had been machined to drawing R57257435 issue A, when the latest issue was B

b) Bracket 22R57257435 had been released on Form 1 17323 without access to Airbus process specification APB 9-4324-7 or PMS 01-06-12. Additionally, the part number had been applied in the wrong position according to Flag note 9 of drawing R57257435
[GM 21.A.145(b)(2)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

		1				21.A.163		Privileges		NC3389		Cronk, Phillip		Cronk, Phillip		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21A163(c) with regard to authorised release certificates 

Evidenced by: 
Form 1 number 14694 issued for release of part 65-46572-502 did not have the part 145 certification deleted as required by appendix 1 to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c3		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		1/15/14

		1				21.A.165		Obligations of the holder		NC3384		Cronk, Phillip		Cronk, Phillip		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(c)2 with regard to conformity of parts to approved design data. 

Evidenced by: 

On the day of the audit it was not clear how part number 113N2321-5 was to be conformed post CNC process as there was no drawing available with sufficient detail to conform the part. The data sent by Boeing to produce the part by CNC machine would appear to be amendable per page 2 of Boeing message ATKINS-DHH-13-0103-12B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Not Applicable		1/14/14

		1				21.A.165		Obligations of the holder		NC6174		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to issuing a Form 1 to certify conformity to approved design data

Evidenced by:
Form 1 number 17323 had been issued for release of part number 22R57257435, when conformity of the part had not been completed on work shop order WS11066.
[GM No.4 to 21.A.156(c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Revised procedure		10/5/14

		1				21.A.165		Obligations of the holder		NC9187		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to safely maintaining records of all work carried out.

Evidenced by:
The production records are currently stored in box files on open shelves in the Planning department in a manner that does not ensure safety from accidental damage.
[GM 21.A.165(d) and (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

						M.A.301		Continuing airworthiness tasks		NC8234		Cronk, Phillip		Cronk, Phillip		MA.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to potsponement of maintenance

Evidenced by:
a) Variation number MKD/VAR011 issued to vary ni-cad battery tasks on G-BMKD was issued to maintenance schedule number 2excel/MP/beechc90a/issue1. The aircraft was on schedule ATC/amp/beechc90a/2 at the time of the variation. 

b)The justification for the above variation does not follow the material issued by the Competent Authority per MA.302(d) [SRG1724]. Additionally, Paragraph 1.4.3 of the CAME does not contain enough guidance for an acceptable circumstance when issuing a variation.
[AMC MA.301-3 and MA.302(d)(ii)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

						M.A.707		Airworthiness review staff		NC8233		Cronk, Phillip		Cronk, Phillip		MA.707 - Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(d) with regard to scope of authorisation

Evidenced by:
The Part M company authorisation document requires amendment for stamp holder ATCL 7011 as the scope of authorisation for AR exceeds the aircraft types listed on the current Form 14
[MA.707(d)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

										NC7248		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		147.A.100 Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment being maintained such that students are able to concentrate on their studies without undue distraction or discomfort.
Evidenced by: In the main training accommodation classroom, low afternoon sunshine could not be shut out resulting in glare on the students, creating discomfort and on presentation screens, which were difficult to read.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.246 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Facilities		1/18/15

										INC1509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 - Training Procedures and quality system

The organisation was not able to demonstrate they were fully compliant with 147.A.130 which requires established procedures to ensure proper training standards and Section 3.2 of appendix III to Part 66 which states the objective of practical training is to gain the required competence in performing safe maintenance.

As evidenced by an LAE not being present during the delivery of practical training which is required of section 2.5 of the exposition (Flow-chart 3.16) and this allowed a training delegate to close an access panel without a precautionary loose article check and without using authorised or controlled tooling.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										INC1507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (b) - Training procedures and quality system

The organisation was not able to demonstrate they were fully compliant with the requirements of 147.a.130 (b) which requires that the organisation establish an independent audit function to monitor training standards.

As evidenced by the audit records provided, not demonstrating that a sample audit had been conducted upon the actual delivery of practical training.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Late		7/1/15

										INC1508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

The organisation was not able to demonstrate they were fully compliant with the requirement to add the training delegates’ name, place of birth and date of birth on the EASA Form 149 required of Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

As evidenced by the lack of a procedure in the exposition defining how this requirement would be established and met.  The usual place for this sort of procedure would be in 2.6 or 2.17 of the exposition.  The Form ATCL/TRG/022 does contain the required information but this is completed by the individual delegates rather than the MTO itself.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										NC8991		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type from the approval has been received. This finding has been closed.		AW\Findings\Part 145\145.A.10 Scope		UK.145		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/10/15

										NC8992		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type would be required.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4860		Giddings, Simon		Thwaites, Paul		C Rating: Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work within the avionics workshop.

Evidenced by:

The Avionics Workshop routinely replace the individual LED lighting elements within the backlight modules, at the audit a review of the CMM data for the Wolfsberg SD 442 DME Selector revealed that the CMM only refers to the replacement of backlight module and not the individual lighting elements.
The CMM for the Wolfsberg SD 442 DME Selector refers to replacement of the back light module.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		2

										NC5374		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work, does not show the level and range of work details in the
Exposition undertaken at approval site.


Evidenced by:
a. Scope of work defined in the CAMMOE does not identify the range of work that will be performed, in the case of aircraft maintenance, particularly line maintenance B737; this paragraph should show what level of work is undertaken including limitations of each line station fully defined.  

b. Also there is no clear distinction between Line and Base Maintenance defined in the CAMMOE. See AMC 145.A.10 (1).

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1958 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Revised procedure		8/5/14

										NC6892		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. CAMMOE Scope of work does not show the range of work carried out, in particular at Jersey line maintenance, also this paragraph should show what level of work is undertaken and Type of aircraft, limitation etc. Also see 145.A.10, 145.A.75 (d).		AW\Findings\Part 145\145.A.20 Approval		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC4937		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Storage and storage facilities.

Evidenced by:

Goods In/Out:
     a)   It could not be demonstrated robust segregation of serviceable and unserviceable parts or had their existed restricted access to the store / storage area.
     b)   It could not be demonstrated that the appropriate tooling was available to ensure the safe movement of parts and components, particularly propeller blades, wheel and tyre assemblies, brake units, batteries etc.

Bulk Store E5-90:
     a)   It could not be satisfactorily demonstrated that parts, components etc. were being stored to prevent deterioration, and damage.  A jet pipe was observed ‘stored’ on the engine mating surface in direct contact with the concrete floor.
     b)   A heater was being used to maintain temperature but it could not be determined that the heater was suitable for the task, what temperature was being achieved and what temperature was to be achieved to prevent deterioration of the stored items.

Metal Store E5-50 :
     a)   It could not be consistently demonstrated that sheet metal and extrusions were stored to prevent damage and deterioration of the stored items.  Numerous examples of metal-to-metal contact were observed and unprotected sheet/plate metal were observed.

Store E5-80:
     a)   Temperature control - as observed in the Bulk Store.

Quarantine Store ‘Q3’ Roof:
     a)   Numerous parts and components were ‘stored’ in a condition that would not ensure continued protection and deterioration; metal-to-metal contact was observed and large items were 'store' on the roof of the offices/workshops.  The storage facility was not considered to be an appropriate size to satisfactory store the quantity of items.

Rubber Store:
     a)   Temperature and relative humidity measurements were being recorded at ‘spot’ times of the day.  It could not satisfactorily determined/demonstrated what the required parameters were, what had to be achieved or what the trends were because no continuous log was being maintained.
     b)   It could not be satisfactorily demonstrated that stored tyres were being rotated / moved as detail in AAL procedure DP26.

POL Store:
     a)   Numerous examples of part used containers were observed with ‘open’ lids/caps.
     b)   Numerous paint and thinners etc, were observed to have exceeded their declare shelf / expiry life.
     c)   Oils – it could not be satisfactorily demonstrated that the GRN/CofC release information would be recorded at the time of use because the GRN batch data was only marked on the cardboard shipping box .

Bonded Store:
     a)   It was observed that the store had a leaking roof with evidence of water contamination in the ATP parts storage area.

General Comment: 
It was considered that the stores and storage of parts had deteriorated since previous audits.  Large quantities of stock was being stored (SRV and UNSRV) and a large quantity of the items were not stored to prevent damage and deterioration of the stored items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14		1

										NC6893		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to the conditions of storage in accordance with manufacturer’s instructions and specific environmental conditions as identified in the maintenance data. 

Evidenced by:
a. Electrostatic Sensitive Devices (ESD) is being handled in stores and aircraft without the ESD work station and/or manufacturer’s storage conditions e.g. DME transceiver P/N 3614019-4401, serial number 3713.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC6894		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance. 

Evidenced by:-

a. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control. 

b. Line station wheel storage: It could not be satisfactorily demonstrated that Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions. 

c. Also no temperature control is being maintained within the tyre storage area and no wheel/tyre rotation control displayed at the time of audit.
    
d. Aircraft jacks AA1318 and AA1388, the due date displayed on the jacks indicated check due on 06/10/2014 but this could not be verified with any proof or record of certification.  

e. No adequate segregation of serviceable and unserviceable components i.e. secure quarantine storage facilities area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC8993		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation. 

Evidenced by:-
a. The Goods inwards/Dispatch area was observed as not defined and segregated. 

b. The serviceability and testing of ESD Work station placed within the Stores Goods inwards area could not be satisfactorily demonstrated		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4938		Giddings, Simon		Giddings, Simon		Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and 145A35(h) with regard to Certifying and Support Staff  – Authorisations.

Evidenced by:
a)   It could not be consistently demonstrated that authorisations had been issued commensurate with AAL procedure DP37 (x5 supervised tasks etc.)

b)   Codes issued on the authorisations were not commensurate and consistent with the codes defined on the reverse of the authorisation document.

c)   Various formats of the authorisation document were observed with some having the same issue and revision reference

d)   AAL procedure DP37 contained limited assessment and recording of competency for contract staff, particularly non-certifying mechanics.

Comment:

Similar observations were noted in the audit UK.145.1007 dated 5/Sep/2013; non conformances NC2884, NC2872 and NC2871 refer.

See also 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		4/28/14		2

										NC8994		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) (b) (g) with regard to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

a. In sampling the authorisation records and the authorisation scope it was observed that Stephen Dolphin AA04 has been listed in the MOE Annex ‘A’ to chapter 1.6 as Certifying engineer holding Category “C” privileges however, he has not been authorised by Part 145 authorisation system as Category “C” for base maintenance release. Also see AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4858		Giddings, Simon		Thwaites, Paul		C Rating: Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to authorisation scope of work.

Evidenced by:

Avionics Workshop. A review of the current authorisation document issued to employee with authorisation number AA37, revealed that his scope of authorisation does not include avionics workshop activities.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC6895		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) (d) with regard to ensuring that the supplied components and material meets the approved Data/standard and is eligible to be installed on the aircraft and certified life limit parts.

Evidenced by:-
a. Shelf life control process and the procedures could not be satisfactorily demonstrated during the audit e.g. 6 items on the print out list were highlighted as due/expired but the list did not identify what action had been taken and therefore the status of life-limited parts/components could not be verified.

b. Number of items including, Gyro, Avionics LRU’s, Standby Altimeter & Air SP P/N WL102AMS4, RAD ALT Computer P/N 9599-607-18501, S/N 1099 were found within the Jersey Line stores without having any shelf life control and/or meeting the manufacturer’s storage conditions.  Also see 145.A.25 (d)

Also see {AMC 145.A.42 (b) Acceptance of components}, M.A.501(a), AMC M.A.501 (a)(3b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC4936		Giddings, Simon		Giddings, Simon		B Rating: Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Engine workshop - Storage.

Evidenced by:

PWC Engine PW126 s/n PCE124345 was stored and preserved in the workshop.  Periodic sampling of the RH was being accomplished iaw Workcard AAL/ENG/1052; last done 14/Mar/14.  It was observed that numerous records stated ‘Changed bag and Indicator’ indicating that the humidity had exceeded 40%. It could not be determined/demonstrated that a corrosion inspection had been completed as detailed in AAL/ENG/1052.  Clarification required

See also Engine Servicing Maintenance Manual 72-00-00.6 Preservation/Depreservation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		1

										NC2897		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Evidenced by: 

a) It could not be satisfactorily demonstrated compliance to CAMMOE section 2.13, AAL procedure DP09 and form AAL/ENG/089 ‘Master index Sheet’ when additional work/task sheets had been added to the Technical Records issued maintenance pack.  Sampled maintenance pack reference W/O CW0004828 for Engine PCE/24140.

b) It could not be satisfactorily demonstrated that Engine QEC Strip [form AAL1078] and Engine QEC build [form AAL 1079] were being appropriately completed on maintenance pack reference W/O CW0004828 for Engine PCE/24140.  It was observed that form 1078 had been completed and certified for the removal of a large number of components.  Further, form 1079 had the corresponding reinstallation entries for the components marked ‘N/A’ resulting in ambiguous and conflicting maintenance records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1380 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		1/20/14

										NC4861		Giddings, Simon		Thwaites, Paul		C Rating: Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current maintenance data.

Evidenced by:

Avionics Workshop. CMM data for the VHF Nav. Controller, publication reference VNS41A150-040973 was found to be out of date. Publication in use was at revision F, according to the OEM the document should be at revision J.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC4939		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning – Inactive / remove-from-service  systems and components.

Evidenced by:

It could not be demonstrated that production planning considered OEM/TC holder’s requirements for the preservation of inactive systems and components, particularly turbine engines, during lengthy or protected maintenance inputs of aircraft.  ATP G-BUUR was noted as an example where the maintenance had started in Dec 2013 and the engine manufacturer’s removed-from-service maintenance instructions could not be demonstrated as having been invoked or scheduled.

See also AMC145A47(a).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC4940		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) and 145A55(c) with regard to Maintenance Records – Legibility, Storage and Archive.

Evidenced by:

a)   It could not be consistently demonstrated that maintenance records were legible and able to demonstrate who had completed a particular tasks.  Numerous examples of ‘scribble’ were observed and correlation to the maintenance pack sign-on sheet could not be consistently validated.

b)   It could not be satisfactorily demonstrated that maintenance records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Numerous records were observed in the Shipping Containers on shelving, unbound and unprotected, with evidence of moisture/humidity deterioration.

See also AMC145A55(a) and GM145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC6896		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and an acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1 capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the Jersey line station audits are being performed to an approved plan also no audit report/s could be demonstrated as indicated by the Quality Manager that the last line station audit was performed on 28 August 2014 and he does not have any previous audit record.  
Also see AMC 145.A.65 (c) 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC6897		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing the competent authority with a maintenance organisation exposition, containing the required information.   

Evidenced by:
a. CAMMOE Part 5.5 Jersey Line station layout of the premises is missing also the facility does not reflect current facilities description and the exposition do not specify full address of Jersey line station facilities. 

b. Also the description does not include details where Atlantic airlines intends to carry out its line maintenance and/or hangar facilities arrangements – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc. Also see 145.A.70 (a) (8).

c. Aircraft Technical log sector pages (yellow) are not being retained by Atlantic airlines at the station of departure, it was indicated that the ground handling organisation retains this, however no contract and/or procedures in the CAMMOE 6.1could demonstrate adequate control and retention of aircraft Technical log sector pages.  Also see AMC 145.A.70 (a) L2.4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC11742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. The MOE at section 1.10 does not stipulate the use of an EASA Form 2 for application purposes utilising the on-line process.		AW\Findings\Part 145\145.A.15 Application\AMC 145.A.15 Application - Form 2		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of approval]
Evidenced by:

1. At the time of audit, an approved procedure was not in place to facilitate change to the approved capability list. In addition, this procedure should be cross referenced from the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Access to the Quarantine store was not available at the time of audit.

2. It was not considered appropriate to hold the bonded store spare parts inventory on the workshop floor facility.

3. Ambient and inspection lighting levels (Lux) on the shop floor should be determined, described in the MOE and evaluated against the requirements of CAP 716.

4. The Ice detector room facilities had been moved and this was not reflected in the MOE.

4.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [Nominated persons]
Evidenced by:

1. The nominated compliance (Quality) Manager Mr Nigel Cape requires formal Part-145 training prior to EASA Form 4 submission and approval.

2. The Form 4 for Mr Andy Gavin requires revision to indicate his position as Quality Engineer.

3. The current MOE indicates a Form 4 position of Production manager, this Form 4 position should be removed. 

4. The Compliance (Quality) manager position, duties and responsibilities are not currently described in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. The current Certifying staff list was not cross referenced from the MOE at section 1.6.

2. Initial Human Factors training is to be evaluated against 145.A.30 and should include, lessons learned and feedback from internal reports, QMS reports etc.

3. Continuation training should be evaluated and approved against the requirements of 145.A.30.

4. Competency assessments for certifying staff were overdue from January 2016.

5. Certifying staff authorisations were not issued in accordance with 145.A.35(g)(h)(i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16		1

										NC17476		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to amending a certification authorisation once applicable points of regulation/process/procedure have been completed  

Evidenced by:

a) Already authorised staff applying for additional scope are, under the competency/mentoring system, certifying Form 1s for work that they are not authorised to release. (That is the work they are completing three times to demonstrate competence to a mentor.) 

b) The current authorisation system process mean that quality system staff are not involved, to independently verify the process in use, when authorised staff add to their scope of approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		6/25/18

										NC11748		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and Equipment]
Evidenced by:

1. The following tools were in use without evidence of formal alternate tooling approval in place;
(a) Function tester 0061R-354b - alt tool B9000378
(b) Mechanical zero fixture B9400021

2. Fluke heat gun asset No 0203 did not have approval status evident or a PAT test sticker.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC11752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.42(a) with regard to [Stores procedures]
Evidenced by:

1. Bonded stores, quarantine stores, scrap compound and associated procedures should be detailed in the MOE.

2. At the time of audit component part No 00861-0769-0001 batch No 0010447686 AOA Vane - original release to service documentation could not be located.

3. Bonded stores, quarantine stores and scrap procedures should be revised to reflect changes to organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11753		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(b)] with regard to [Airworthiness Directives]
Evidenced by:

1. EASA, FAA, and TCCA airworthiness directives tracking processes should be implemented and detailed in MOE section 2.11. This should incorporate, evaluation, implementation and notification procedures to customers and workshop staff. Procedure B70.200 should be revised i.a.w. the above and should include procedures relating to the non-incorporation of an Airworthiness Directive.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC16604		Drinkwater, Tim		Drinkwater, Tim		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to an appropriate review and implementation of this change to the regulation

Evidenced by:

The audit product sample work area (for Ice Detector 0871DP4)  did not show complete tool and material control. Smaller items of tooling, (e.g tweezers, scalpels, small screwdrivers) were numerous and not specifically controlled.
The MOE, or taskcards do not cover the appropriate elements of critical and identical maintenance tasks, or (although previous language is used) tool and extraneous parts or material control.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		2/4/18

										NC11754		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Work order 301799036 did not have the W/O number annotated in the evaluation sheet.

2. Work order 301799036 record did not include a list of test equipment used during the maintenance activity.

3.Work order 301799036 strip report does not quote the maintenance data or revision status used.

4. Form 1 production process to be created/revised to cease production of two Form 1's for triple release and should describe process for replacement or revised Form 1 issue.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC17475		Drinkwater, Tim		Drinkwater, Tim		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the process for retention of records 

Evidenced by:

MOE 2.17 indicates that Form 1 records are held both on computer and in hard copy. The hard copies are held in two different places, the repair order file and a 'fireproof' certificate file for the Form 1. (both areas should met the fireproof requirement for record retention) The hard copies are sent off site within one year to a sub contractor for archive. Atlantic do not have a sub contractor approval procedure, or list of sub contractors, so this site is not approved.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC11755		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60(a)(b)(c)] with regard to [Internal and external occurrence reporting]
Evidenced by:

1. MOE at section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031 - internal and external reporting and just culture provisioning.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11756		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality and Safety Systems]
Evidenced by:

1. MOE at section 3.1 - reference to ISO 9100 should be revised.

2. The current audit plan does not cover the total Part-145 approval over a 12 months period, a revised plan should be submitted for approval including, sections 145.A.10 to 145.A.95, product audits and Accountable Manager Quality System reviews.

3. Quality audit report BSA/2016/12 (product audit #1) does not reference the relevant sections of Part-145 germane to the audit.

4. NCR BSA/2016/12/1 did not sufficiently detail the process being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/12/16		1

										NC17474		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits to monitor compliance

Evidenced by:

The current audit plan for 2018 does not include all the required elements as laid out in AMC 145.A.65(c) 1. These elements should all be reviewed and specifically the appropriate paragraphs of 145 that were missing from the current plan including (but not necessarily limited to) A.20, 48, 65 (audit the audit system) and 80.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC16608		Drinkwater, Tim		Drinkwater, Tim		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to up to date and controlled content of the MOE

Evidenced by:

a) The MOE cross refers to numerous documents and 'B' Procedures that are significant regarding the understanding of the document and how AIS complies with Part 145. These should be an integral part of the MOE or Appendix. These include but are not limited to the certifying staff list,  B19.100 Competence Assessment, B86.200 Release and Certification of Civil Aviation Products

b) The current Form 1 Block 12 bilateral release statements do not follow the respective MAG's guidance on completion. This is for dual release Canadian, US, and the Triple Release. 

c) The capability list change process iaw MOE 1.11.5 is not being followed. The last change agreed in writing by the CAA was in 2014. The current capability list Issue status is 3 changes past that, and as such not approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		2/4/18

										NC11757		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.95] with regard to [Findings]
Evidenced by:

1. The MOE did not identify findings i.e; Level 1, Level 2, or indicate their severity or required closure time-scales. In addition, a statement is required regarding addressing of NCR's issued by the competent authority i.a.w. 145.A.95.		AW\Findings\Part 145\145.A.95 Findings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

						M.A.201		Responsibilities		NC10986		McCartney, Paul		McCartney, Paul		Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to the responsibilities for all activities aimed to determine the airworthiness status of the aircraft and to appropriately plan and co-ordinate maintenance tasks. 

Evidenced by:   
1/ The organisation was unable to demonstrate their responsibilities for all activities aimed to determine the airworthiness status of the aircraft G-OALI.
2/ There was no objective evidence that the organisation had appropriately planned and co-ordinated the sub-contracted CAW tasks related to the tail boom (S/N TB5273) installation on aircraft G-OALI.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

						M.A.201		Responsibilities		NC4106		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A.201 and its own procedures with respect to the scheduled engineering and quality liaison meetings, as evidenced by:-

1. The last minuted technical and quality meeting had taken place in April 2013, but had subsequently not been rescheduled (six monthly, CAME Parts 1 and 2) and was overdue.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Resource		3/31/14

						M.A.202		Occurrence Reporting		NC13955		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting
Evidenced by:

CAME requires update to reflect updated reporting requirements including, but not limited to, references to 'just Culture' and EC 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting\Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation.		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.301		Continuing airworthiness tasks		NC8985		McCartney, Paul		McCartney, Paul		M.A.301 Continuing Airworthiness Tasks
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.301-1  with regards to meeting the requirements of the pre-flight inspection for all aircraft reflected under the CAME.   
Evidenced by:

The organisation was unable to provide a record for consumable fluids, gases etc, uplifted prior to flight with the correct specification and correctly recorded in support of the pre-flight inspection.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

						M.A.305		Record System		NC13956		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to Recored retention periods
Evidenced by:

Sub-contractor contracts' with Castle Air & Helimech do not specify record retention periods.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\1. all detailed maintenance records in respect of the aircraft and any service life-limited component fitted thereto.. “ – Truncated; See regulation for complete text.”		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		4/17/17

						M.A.306		Aircraft technical log system		NC4105		Peacock, Neil		Peacock, Neil		Part M, M.A.306

The organisation was not fully compliant with Part M, M.A.306 in respect to the aircraft technical log as evidenced by:-

1.  The sector record pages (SRP) were not pre-serialised

2. The SRP based on the sample presented  (Atlas form A-App-1-3) did not have sufficient room to allow for (G-OHCP, page 4454) engineers to record corrective/clearance actions against reported defects.

3. It was found from a review of the SRPs (G-OHCP) that the operator had been notified by the sub-contractor of technical log errors in the aircraft accumulated hours, it did not appear from the subsequent SRPs reviewed that the reports had been acknowledged or acted upon		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		3/11/14

						M.A.504		Segregation of Components		NC10987		McCartney, Paul		McCartney, Paul		Control of Unserviceable Components
The organisation was unable to demonstrate that they were fully compliant with M.A.504(d) with regard to the control of unserviceable components. 

Evidenced by:  
The organisation was unable to demonstrate compliance with M.A.504(d) in regard to the control of un-salvageable parts such as the tail boom removed from G-OALI.
.		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(d) Control of unserviceable components		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

						M.A.703		Extent of Approval		NC17044		Wallis, Mark		Wallis, Mark		M.A.703 Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(a) with regard to the approval is indicated on a certificate issued by the competent authority.

Evidenced by:

The F14 for the organisation does not match the CAME, with regard to the aircraft being managed by the organisation. CAME issue 2 revision 8 specifies an Airbus AS355N (G-ORDH), this type is not listed on the organisations F14.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

						M.A.704		CAME		NC13957		Fulbrook, Simon		Fulbrook, Simon		M.A.703 - Extent of Approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work specified in the CAME
Evidenced by:

CAME section 0.2 table specifying scope of work does not reflect approval certificate (Form 14).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.709				NC13958		Fulbrook, Simon		Fulbrook, Simon		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to Access to current Maintenance Data
Evidenced by:

At time of audit the organisation were unable to demonstrate access to current maintenance data specifically for the aircraft in their current fleet.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.712		Quality System		NC5391		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to Quality

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate a quality plan had been established (AMC M.A.712(b)).

(b) The Subcontracted Airworthiness Task and Maintenance Organisation Helimech had not been audited in the last 12 months (AMC M.A.712(b)).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		8/10/14

						M.A.712		Quality System		NC8984		McCartney, Paul		McCartney, Paul		M.A.712 Quality System 
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.712(a), (b) & (e) with regards to ensuring that the quality manager responsible for the quality system continues to monitor M.A Sub-part G activities to the approved CAME procedures.  
Evidenced by:
a) The organisation was unable to provide documented evidence of the quality feedback system involving the accountable manager and other Form 4 management post holders.  AMC M.A.712(a)3 refers.
b) The organisation was unable to provide evidence of regular meetings being held between the accountable manager and other management post holders in order to review the overall performance.  AMC M.A.712(a)5  refers.
c) The audit report form does not reflect the Quality Manager, Continuing Airworthiness Manager and Auditor responsibilities when completing audit reports.    AMC M.A.712(a)4  refers.
d) Although a current audit plan exist, the audit plan was not approved by the Quality Manager.   AMC M.A.712(b)9 refers.

e) Audit reports show evidence of SM /CAM closing internal audits findings without formalised authority.   The assigned Safety Manager (SM) for the SMS and Continuing Airworthiness Manager (CAM) is not accepted by Form 4 process involving Quality Assurance tasks and responsibilities under the CAME.  AMC M.A.712(a) 4 refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

						M.A.712		Quality System		NC13959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System
Evidenced by:

1. Quality audit plan does not cover all aspects of Part M. No evidence of the organisation's internal CAMO function being audited.
2. Sub-contractor audits do not indicate which sub-part (Part 145 & Part M) contracts are being audited.
3. Audit findings reports indicate auditor defining recommended corrective actions and root causes.
4. Findings do not define corrective action target compliance dates.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		2/17/17

						M.A.712		Quality System		NC17045		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under M.A. sub part G including monitoring continued compliance with the requirements and the monitoring that all contracted maintenance is carried out i.a.w. the contract.

Evidenced by:

1) The organisation could not demonstrate that all aspects of the CAMO's ability to carry out continuing airworthiness management to the required standards has been carried out. Part M audit check list Atlas-001 issue 1 dated 19/01/2017 has numerous entries annotated 'NS' which means that the item was not sampled.    

2) At the time of the audit, it could not be demonstrated that the organisations audit of sub contracted activities carried out by Helimech was in compliance with the requirements of the contract.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

						M.A.801		CRS		NC4104		Peacock, Neil		Peacock, Neil		Part M, M.A.801 (a)

The operator was found not to be in compliance with Part M, M.A.801(a) with respect to certification of the Daily and Airworthiness Directive (AD) inspections in accordance with Part 145 and as required by this Part M, evidenced by:-

1. It was apparent from a sample of technical log pages reviewed in respect to helicopter G-OHCP (AS355), that the daily inspection performed by operating pilots was not appropriately carried out in accordance with Part 145 and therefore Part M, M.A.801(a).

The aircraft at time of audit was leased/sub contracted to Bond helicopters and prior to that Starspeed (SRP pages 4478, 4477, 4476, 4475), the daily inspection was found to be certified by pilots under their licence number, and then quoted against UK.145.01121 approval (Helimech).  The pilots concerned Arkell and James (2010301e) did not hold current authorisations with under Helimech Part 145.

The daily inspection includes four mandatory ADs 2009-0039 (daily), 2012-0257 (daily), 2010-0006 (30 hr) and 1984-45-022 (30 hr).

Twin engined turbine helicopter defined as 'large aircraft', therefore require certification under Part 145 regardless of operation type.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(a) Aircraft certificate of release to service		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process Update		4/8/14

						M.A.901		ARC		NC5392		Mustafa, Amin		Mustafa, Amin		Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 Subpart I with regard to Airworthiness Review Certificate.

Evidenced by:
During the audit it was noted that the Airworthiness Review Certificate for G-OFTC was a 15B issued by Castle Air Charters Ltd on 28th of February 2104.
The aircraft at the time was not in a controlled environment and not under Castle Air Charters Ltd Airworthiness control		AW\Findings\Part M\M.A.901 ARC		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Retrained		8/10/14

										NC7968		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 in respect to the issue of certification authorisations as evidenced by:

1.The organisation had not appointed the person responsible for the quality system has being responsible for the issue and control of certification authorisations, as required by this Part 145.A.35 (i)

2. It was noted at audit that the certification authorisation document (recently amended) was not a controlled document and did not clearly show the scope of authorisation of the certifying staff, as required by Part 145.A.35 (h)

3. The organisation did not issue staff with a copy of their certification authorisation, as required by this Part 145.A.35(k)

4. It was found at audit that a number of certifying staff authorisations had expired and that the expiry date referenced at issue was not being monitored.

5. It was found at audit that the organisation had not maintained the two year currency of Human Factors training for some certifying staff (Whiting/Cuprick and Keen) as required by Part 145.A.35 (d) and (e), the HF training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13436		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff and support staff

The organisation was not fully compliant with Part 145.A.35 (j) and (k) and its own procedures with respect to Certifying and support staff records, as evidenced by;

1. At time of audit although the company had files for each staff member (certifying and support), which included annual competence assessments, the minimum  information required by AMC to Part 145.A.35(j) was not included.

2. The organisation had not issued certification documents to all certifying staff, including those authorised to sign second signature of an independent inspection, as required by Part 145.A.35 (k).  Note the organisation did hold company copies of authorisation document for certifying staff, in the individual staff files		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13439		Peacock, Neil		Peacock, Neil		Part 145.A.42 Equipment Tools and materials

The organisation was not fully compliant with Part 145.A.42(a) and the acceptance of materials as evidenced by;

1. The shelf life for consumable items, Aeroshell grease 6 and 7 (at audit) was not recorded on the company CAFAM system at the time of receipt inspection/acceptance and therefore was not subject to routine shelf life controls		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13441		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality System

The organisation was not fully compliant with Part 145.A.65(c) with respect to independent audits as evidenced by;

1. Although at audit the organisation was able to show it had a robust system of monthly internal auditing by the Chief engineer (A and B) and external independent auditing, the organisation was not able to show independent audit and witnessing activities on aircraft, i.e. independent aircraft audit.  (AMC to Part 145.A65(c) refers sub para 5 and 6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC7969		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, with respect to the exposition as evidenced by:

1. The exposition does not make it clear who is responsible for issue and control of certification authorisations (see NC7968 item 1).

2. MOE 1.9 refers to Hot section Inspection (PT6), this is outside the CAA approved scope of approval

3. MOE 1.9.3 and Appendix 3, 4, 5 and 6 refer to recommendation of C of A and permit under A8-15 for Annex II (non EASA aircraft.  No longer relevant to Part 145 approval.  

(Organisation advised to contact A&A and make application for A8-15 (National Airworthiness Review/Permit) and or A8-25/24 to suit their need)

3. MOE 2.13.4 makes reference to Turbine Module records, not relevant to this CAA approval

4. MOE 2.13.6 makes reference to Part M record retention periods and not the retention periods required under Part 145.A.55(c)

5. MOE 3.2.2 makes reference to Maintenance Manager internal audits carried out in line with the example plan.  The organisation were unable to show that these internal audits were being carried out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13442		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not fully compliant with Part 145.A.70 (b), in respect to the amendment of the exposition, as evidenced by;

1. The exposition at audit was confirmed to be approved to issue 6 rev 8.  The exposition had been reviewed internally as a result of its own auditing and previous CAA observations, issue 7 had not been completed and forwarded to CAA.

Audit finding raised to assist organisation in completing exposition to issue 7 on agreed timesacale		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Rejected		5/2/17

										NC11146		Peacock, Neil		Peacock, Neil		M.A.302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, C. M.A.302 with respect to annual review of owners approved maintenance schedule, as evidenced by:-

1. The maintenance programme for G -TREC (MP/Cessna 421/1006/GB2219) was confirmed to be entrusted to the organisation for review and development via Part G Appendix 1 contract.  The organisation needs to demonstrate that it has access to the complete programme and has reviewed the maintenance programme as required at least annually (M.A.302 (3) AMC refers)

(note at the time of survey a preliminary check confirmed that the OEM had not published updated maintenance data or TRs, since th subject programme was last formally approved.   ADs, SBs and SILs were not checked at time of survey)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11144		Peacock, Neil		Peacock, Neil		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 Continuing airworthiness Management exposition, as evidenced by:-

1. Although the current exposition (CAME) is approved at issue 3 rev 5, dated August 2013, it was evident that it had not been reviewed and updated to latest Part M requirements, the items listed below are examples of some ares to be reviewed and updated, this list is not exhaustive.

i). Nominated staff and identified roles for airworthiness management i.e. the work by Chief Engineer to be included
ii). Deputies not identified for nominated roles
ii). List of nominated staff (to include the quality monitor)
iv). Company scope and capabilities (App 5.10) to reflect the approval certificate, this is a rationalisation process
v) Part 5 appendices need revising and removing redundant or extant proforma
vi). Appendix 1 to Quality procedures did not show the current audit plan and reference to part M compliance paragraphs that is actually taking place, requires updating.
vii). 1.15 Check Flight procedures
viii). CAME should be reviewed to include recent update to Part M EU regulation 1321/2014 with respect to M.A.710 (ga)

(Note the hard copy version held in the technical records section was reviewed on site and annotated to assist the organisation for items not listed above)		AW\Findings\Part M\M.A.704 CAME		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11145		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M, G, M.A.708 Continuing airworthiness management, as evidenced by:_

1. CAME 1.4.3. the organisation was not maintaining a record of one off variations issued and entering a copy into the aircraft log book.  (Note company authorisations that had been issued were issued correctly and in accordance with variations limited by CAA LAMP or the appropriate maintenance programme).

2. CAME 1.5.1 the short forecast of maintenance due, issued at check completion (based on old format CRSSMI) referred to BCAR license categories not Part 66.  It was further identified that although the owner is issued with the short forecast statement in the aircraft's document folder the company does not keep a signed copy with the associated work pack.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

						M.A.302		Aircraft Maintenance Programme		NC12297		Cronk, Phillip		Lawerence, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to maintenance programme
Evidenced by:
1. The MPD for the ATR has been revised three times since the Aurigny maintenance programme reference MP/ATR72/1005/GB0373 (Aurigny ref AAS/ATR72/MP) had been amended.
2. The MPD for the Embraer was amended 10 months ago.  The Aurigny maintenance programme reference MP/03327/E373 (Aurigny ref AAS/EMB195/MP) had not been amended at the time of audit.
[AMC MA.302(d) ]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.302		Aircraft Maintenance Programme		NC12298		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they fully complied with M.A. 302(f) with regard to the reliability programme.
Evidenced by:
At the time of the audit no reliability programme had been developed for two of the Dornier aircraft that were confirmed as "large" and managed on MSG logic based maintenance programmes.
[AMC MA.302(f)]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.708		Continuing airworthiness management		NC12299		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A. 708(b) with regard to the evaluation of Service Bulletins. 
Evidenced by:
1. Service Bulletins for the ATR issued September 2015 had not been reviewed at the time of the audit.
2. Service Bulletins for the Embraer issued November 2015 had not been reviewed at the time of the audit.
3. At the time of the audit only corrosion defects had been analysed.  The remainder of the defects had not been reviewed.
[MA.708(b) 3, 4 and 6]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.302		Aircraft Maintenance Programme		NC15758		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant M.A.302(d) regarding AMP contents. (Issues identified on EMP AMP but considered as potentially systemic across other AMPs).
Evidenced by:
a. The listing of Source Documents and their revision status is incomplete.
b. Not all repetitive tasks are included in the AMP. Some tasks such as ADs are simply controlled on CAFAM. Some tasks such as Prop balancing (on ATR/D228) are similarly only addressed through CAFAM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.306		Aircraft technical log system		NC15756		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Aircraft technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to transparent completion of the SRP.
Evidenced by:
The instructions on how the SRP is to be completed (relevant procedure - Ops Manual Part A General Basic section 8 appendix b) when the flight crew wish to inform maintenance of information such as: a fault that cleared in flight or a defect that was cleared on the ground by flight crew using 'reset procedures' available to them - (so certain inbound defects can potentially be cleared without involving a maintenance CRS) were not sufficiently clear.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.704		CAME		NC5029		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing airworthiness management exposition


The organisation could not demonstrate that it had fully complied with M.A.704(a)7 with regards to the exposition containing procedures specifying how it will comply with Part M.
As evidenced by;

The CAME procedures at 3.1 do not recognise the M.A.708(c) requirement for maintenance contracts to be approved by the competent authority.
[AMC M.A.708(c)(1)]		AW\Findings\Part M\M.A.704 CAME		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

						M.A.704		CAME		NC15757		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding the contents of the CAME.
Evidenced by:
a. Para 1.2 Maintenance Programme. Current text is not sufficiently clear covering the scope of indirect approval privileges, latest CAA procedures regarding submission iaw the centralised CAA arrangements and use within the organisation of AMP temporary amendments.
b. Para 1/.10 Reliability Programme. Current text does not reference the role of City Flyer in providing input into the EMB 190 reliability analysis.
c. Para 3.1 Maintenance contracts. The text refers to CAA approval of contracts, which is no longer required.
d. Para 1.1.1 Tech Log. Insufficient detail is provided to define what constitutes the "Tech Log System". (Noting revisions to any constituent parts of the Tech Log System results in a revision to the Tech Log System, thereby triggering the need for the revision to the Tech log System to be approved by the CAA).
e. The scope of the AMP annual review is not defined adequately in CAME/Procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.704		CAME		NC18155		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding CAME contents.
Evidenced by:
Para 3.1 sub c: contracts no longer need approving by CAA
Para 3.1 sub e: does not clearly state that adhoc/one off a/c base maintenance check contracts need to comply with M.A.706(c) and inparticular appendix IX.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

						M.A.706		Personnel Requirements		NC5030		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements.

The organisation could not demonstrate that it had fully complied with M.A.706(f) with regards to having sufficient appropriately qualified staff for the expected work.
As evidenced by;

It could not be shown that continuing airworthiness staff had received all the training necessary to ensure that they had an understanding of EWIS related issues for Service Bulletin assessment, work planning & maintenance programme development.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

						M.A.712		Quality System		NC18156		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities.
Evidenced by:
The quality system had offered revisions to CAME from previous audit findings but had not ensured amended draft documents were submitted to CAA for formal approval or for acknowledgement if indirect privileges applied.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

						M.A.714		Record -keeping		NC8187		Cronk, Phillip		Cronk, Phillip		MA.714 - RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with MA.714(a) with regard to accuracy of information received from the maintenance provider in order for the CAMO to accurately record details of the work carried out

Evidenced by:
AD 2014-0052 wiring loom inspection carried out on G-COBO within 500 flight hours. Task complied with on job card 10001 within work pack 076091/C1. Correct revision of SB called up on task card however,  revision 1 of SB ATR72-92-1032 was not recorded on the task completion card. In addition, the date for task completion was recorded as 3/4/13. The work pack was issued on 03/04/14.
[MA.714(a) and AMC MA.305(d)]		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1312 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		5/11/15

						M.A.201		Responsibilities		NC5315		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous airworthiness management

The operator did not appear to be fully compliant with its own procedures and Part M, M.A.708, in respect to continuing airworthiness management, as evidenced by:

1. In respect to sample variation for G-HVRZ (EC120B) AV8 reference AV8/RZ/010, there was no recorded evidence that the QA manager of the Part 145, had agreed the variation as inferred by CAME 1.2.1.5		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process		8/8/14

						M.A.201		Responsibilities		NC5313		Peacock, Neil		Peacock, Neil		M.A.201 Responsibilities

The operator/subcontractor was not fully compliant with Part M, M.A. 201 responsibilities in respect to the subcontracted airworthiness management tasks (Appendix II to M.A.201 (H) 1), as evidenced by:

1. The subcontract organisation did not have current copies of the approved contract for G-KHCG (AS355F2) and G-GHER (AS355N)

2.. The contract (CAA copy) G-KHCG paragraph 2.6, infers that routine maintenance checks shall be implemented by sub-contractor without direct liaison with the operator.  In practice the operator raises work orders to request maintenance, in addition the meeting notes for February 2014 (paragraph 5) indicate that whilst aircraft are on AOC, maintenance visit should be coordinated through AOC.  The contract and what happens in practice are not consistent.

3. The operator supplied maintenance data is not consistent with paragraph 2.9 of the contract in so far as the sub-contractor does not have copies of the operational documents M.E.L, operations manual and Flight Manual.

4. Technical log page copies should be provided at intervals not exceeding one week (paragraph 2.12), all the sample aircraft reviewed were in excess of one week, G-GHER over a month.

5. The sub-contractor were not carrying out day to day control of technical log defects, as inferred by paragraph 2.13.  The sub-contractor had no record of deferred defects, confirmed they were not reviewed and had not received the Technical log sector record pages within the minimum operator defined timescale of one week.

6. The contract does not require the subcontractor to make Airworthiness review recommendations to the CAA (operator has extension privilege only).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

						M.A.201		Responsibilities		NC9253		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to G-HRVZ

Evidenced by:

(a) The recent EASA Minor change (approval number10051142) embodying an Artex ELT on G-HVRZ did not include
        - Incorporation of ICA's into the maintenance programme
        - ELT battery life being reflected on the LLP status sheet
        - evidence of embodiment in the aircraft log book
        - availability of the ICA document to the Part M

Note: It could not be demonstrated the ELT had been registered at the time of the audit.

(b) ARC renewal/extension details not recorded in G-HRVZ's aircraft log books.

(c) Results of Power Assurance Checks  as per 100 HR / 12 Month Check not recorded when carried or available in the records		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Rejected		9/23/15

						M.A.305		Record System		NC6377		Mustafa, Amin		Mustafa, Amin		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(4)  with regard to correct recording of service life limits

Evidenced by:
The Airworthiness Record System reflected an expiry date for Fire Extinguisher Bottle PN 861390 SN 54904  as fitted to G-GHER was inconsistent with the expiry date stated on  supporting Form 1.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\4. status of service life limited components;		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.306		Aircraft technical log system		NC5314		Peacock, Neil		Peacock, Neil		Part M, M.A. 306 Operator's Technical log system

The operator was not fully compliant with Part M, M.A. 306 with respect to the Technical log, as evidenced by:

1. The operator for the sample aircraft had not forwarded the sector record pages to the subcontractor within the specified timescale of one week

G-HVRZ (EC120) T/L page 2775 last received 27 April 2014
G-GHER (AS355N) T/L page 3636 last received 07 March 2014
G-KHCG (AS355F2)  last received 26 April 2014		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

						M.A.306		Aircraft technical log system		NC6375		Mustafa, Amin		Mustafa, Amin		Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Check A (Daily Inspection Check sheet)

Evidenced by:
During the audit it was noted that  the Daily Inspection Check sheet that formed Section 4  of G-GHER's Technical Log differed from the Daily Inspection in the Approved Maintenance programme.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.402		Performance of Maintenance		NC6376		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to maintenance being performed by qualified personnel

Evidenced by:
The monthly ELT test was carried out & authorised on G-GHER by Capt D Gilson Pilot Authorisation PA/46 outside the scope of the authorisation approval.
(SRP 3671 15 July 2014 refers)		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Revised procedure		11/10/14

						M.A.402		Performance of Maintenance		NC9282		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A402 (a) with regard to maintenance being carried out by qualified personnel

Evidenced by:

During the audit a review G-HVRZ Tech Log SRP 2922 dated reflected an ELT Test being carried out and certified by Mr D Gilson. It could not be demonstrated at the time of the audit that he had ELT Test authorisation on the aircraft type.

Note refer to  NC6376 of audit UK.MG.651		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

						M.A.403		Aircraft Defects		NC9263		Mustafa, Amin		Mustafa, Amin		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to deferring defects

Evidenced by:

G-HVRZ -  SRP 2845 - ADD 3  - 30/06/2014 

(a) The defect was raised and deferred to an  incorrect interval 

(b) There was no evidence of technical log entry clearing the defect as required by CAME 1.8.3

(c) It was noted the organisation was using the MMEL as its deferral reference. Both MMEL copies in the Technical Log and OPs Manual were at a different revision status and neither were current.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

						M.A.708		Continuing airworthiness management		NC6372		Mustafa, Amin		Mustafa, Amin		Maintenance
The organisation was unable to demonstrate during the audit that they were fully compliant with M.A.708(b)(4) with regard to Maintenance carried out in accordance with the maintenance programme

Evidenced by:

(a) During a review of the aircraft log book (G-GHER),  it was noted that 3 monthly checks were recorded as completed on the 27/09/2012 & 30/09/2013 but not in the intervening period.

(b) Variation to the maintenance programme (Ref AV8/RZ/005) for G-HVRZ indicated the reason for the variation was  "Operational Requirement" this contradicts AMP MP/02834/EGB2261  Section 3.13 which allows variations to be raised for '....circumstances that could not reasonably be forseen'		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.712		Quality System		NC6379		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits

Evidenced by:

1) The internal Audit report 07/14 presented during the audit was not fully completed with regard audit header details nor was it signed by the auditor.

2) It could not be demonstrated that all the aircraft managed by the organisation had been quality surveyed in the last 2 years as per requirement on page 1 of QID-023 Iss 5		AW\Findings\Part M\M.A.712 Quality System		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Documentation Update		11/10/14

										NC10281		Digance, Jason		Digance, Jason		[Exp 11/01/16] Tooling 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling released from the tool store is controlled.
Evidenced by:The current system of using a whiteboard to control tooling removed from the stores was not an accurate representation of the tooling missing from its tool store location		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		1/11/16

										NC10280		Digance, Jason		Digance, Jason		[Exp 11/01/16] Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facilities with regard to 14.A.25 (c)(3) which requires that  lighting is such to ensure each inspection and maintenance task can be carried out in an effective manner. 
Evidenced by: Approximately 30% of Hangar 1 overhead lighting was inoperable at time of audit		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		1/11/16		5

										NC5385		Farrell, Paul		Farrell, Paul		Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of wheels at Formula one Hanger.
Evidenced by:  G-OFOM was on jacks with all landing gears removed for o/h. Mainwheels were seen propped against hanger wall rather than stored in appropriate racking. It was also noted that procedures and records relating to rotation of the subject wheels were not available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Facilities		8/5/14

										NC17953		Knight, Steve		Pinheiro, Pedro		145.A.25 Facility requirements - The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to Facility requirements
Evidenced by: illumination of the hangar was not adequate for conducting inspections and maintenance tasks in an effective manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		11/1/18

										NC19440		Knight, Steve		Knight, Steve		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility Requirements with regard to ensuring that the organisation has appropriate accommodation for provision and support of aircraft maintenance activities.

Evidenced by:
At the time of the audit of Hangar/Building 104 and its associated office accommodation, it was observed that;
a) the main control office and base manager's office had no furniture, office equipment or IT equipment.
b) the hangar stores facility had no appropriate furniture, storage furniture/equipment or IT equipment.
c) a heavy black electrical power cable was hanging loosely above main entry door, impinging door opening/closure.
d) a lack of obvious visual identification of Avalon maintenance areas existed, to create differentiation from other co-located maintenance provider.
e) Hangar 104 lighting was of an insufficient level to ensure inspection and maintenance can be carried out effectively.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5253 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				3/11/19

										INC2380		Knight, Steve		Knight, Steve		145.A.25(a) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring that facilities are appropriate for planned work.

Evidenced by:
At the time of the audit, and whilst aircraft were under maintenance in the hangar, the floor of Hangar 1 Building 85 had the following issues;
a) Numerous areas of damage to floor surface paint, exposing areas of bare concrete.
b) Damage to the floor structure exposing elements of broken concrete at floor surface.
c) Many areas were contaminated with dead leaves, and a single pile of sand/sawdust-like material.

[AMC 145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC17327		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.25(d) Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components to prevent deterioration and damage of stored items. (AMC 145.A.25(d))

Evidenced by:

At the time of the audit rudder control mechanism p/n HC272H0514-012 s/n 412155 was found unpackaged on stores shelving. The depth of the shelving did not contain all of the mechanism's protuberances.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9418		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)1 with regard to competent staff levels at Southend line station
Evidenced by:
Avalon's internal audit report of the Southend line facility AA/QUAL2015/12 noted that of the two engineers working at Southend the B2 engineer working under their approval was employed by JOTA with no contract to work for the 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.723 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		11/30/15		1

										NC17329		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence of stores personnel. (AMC 145.A.30(e), GM 145.A.30(e))

Evidenced by:

The organisation was unable to produce evidence of any training, involving core competencies, given to stores personnel that was specific to their role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9419		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the recency of certifying staff on Cessna 550/560 series aircraft
Evidenced by:
The certifying engineers with C550/560 type on their licence could not demonstrate 6 months recency within  the last 2 year period		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC12484		Digance, Jason		Lillywhite, Matthew		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tools and 145.A.40 (b) with regard to the control of tooling.

Evidenced by:
i) A torque wrench (SN 091090) was missing from its box within the store room cupboard. Although its current location was know to be in Formula 1 hangar there was no record of its transfer. 
ii) The antistatic mat which accompanies an antistatic wrist band located in the store room could not be located.
iii) No objective evidence was provided of the procedure used to assess the suitability of three alternative tools which were in use.
iv) Although the torque wrenches were annually calibrated there was no ACRO available to test at each use.
v) An engineers toolbox was inspected and shown to contain no means of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16		5

										NC9580		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.40(a) with regard to having access to the required tooling to maintain the Embraer type applied for on this variation
Evidenced by: Avalon were unable to demonstrate access to the required tooling to carry out line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2955 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late		11/30/15

										NC9420		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to having access to the required tooling to maintain both the Cessna and Embraer types applied for on this variation
Evidenced by:
Avalon were unable to demonstrate access to the required tooling to carry out base maintenance on the Cessna 550/560 series aircraft and line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17326		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.40(b) Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management of periodic testing of the goods-in inspection ESDS equipment. (AMC 145.A.40(b))

Evidenced by:
At the time of the audit;
a) The stores manager was unable to locate/identify a procedure for regular periodic testing and inspection of the ESDS equipment.
b) The stores manager was unable to produce a record of previous testing and inspection for the ESDS equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/18

										NC15521		Digance, Jason		Digance, Jason		145.A.40 Equipment,tools and material:   

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all tools, equipment and test equipment being appropriately controlled and calibrated according to officially recognised standards

Evidenced by:

Inclinometer Pt.No. 903.70.32.410 SerNo. OMS-015 
Calibration certificate # 19973 showed date of next calibration due 05.2017.
An inspection had been carried out on the tool on 15.05.2017 but no new calibration certificate had been issued.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC17325		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.42(d) Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the effective management of appropriate disposal of unsalvageable components. (AMC 145.A.42(d), M.A.504, AMC M.A.504)

Evidenced by:
At the time of the audit,
a) The stores quarantine locker was near full capacity.
b) One hundred and forty-four items were listed on the quarantine register.
c) Three sampled components had been retained since 18 Feb 2015, 01 Feb 2016 and 16 Oct 2017. 
d) The stores manager was unable to locate/identify current component quarantine procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9421		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) as they were unable to access Cessna 550/560 series maintenance data.
Evidenced by:
 Avalon were unable to demonstrate access to Cessna 550/560 series maintenance data at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17952		Knight, Steve		Pinheiro, Pedro		145.A.48 Performance of maintenance – The organisation was unable to demonstrate that they were fully compliant with 145.A.48, with regard to Performance of maintenance.
Evidenced by:
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.23 Control of Critical Tasks, does not define critical maintenance tasks in accordance to 145.A.48 (AMC2 145.A.48(b)) and does not present information about error capturing methods, in accordance with 145.A.48 (AMC3 145.A.48(b)).
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.25.1 Independent Inspections, defines independent inspection with reference to Part M  Subpart D AMC  M.A.402. For the Part 145, Independent inspections are defined on 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		1/4/19

										NC17353		Chick, Roger (UK.145.00889)		Digance, Jason		145.A.60 Occurrence Reporting:

 The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting

Evidenced by:

MOE and Avalon EP fail to meet all the requirements of 376/2014, with regard to reporting timescales, culpability, VORs and trending		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC5387		Farrell, Paul		Farrell, Paul		Maintenance procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with procedures
Evidenced by:  Work order OM0028A , G-OFOM Undercarriage removal records review indicated the following discrepancies:-
a) Certifying staff involved in the work were not listed on the cover pages.
b) Completed tasks in relation to the undercarriage removal had not been signed off.
c) The tasks were not adequately staged on the worksheets.
d) The workpack was not compiled in accordance with Avalon procedure MOE 2.13.1 and did not identify "Critical tasks" 
e) Maintenance control sheet AA/TS/28 was not included in the workpack.
f)Several examples seen on aircraft whereby electrical connectors and fluid hoses had not been capped with appropriate blanking plugs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Process		8/5/14		3

										NC12485		Digance, Jason		Lillywhite, Matthew		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system.

Evidenced by:
i) An audit of the Westcamp line station had not been performed in 2015. 
ii) The product audits of aircraft in both the A1 and A2 categories formed part of the standard Pt145 company audit and as such it was difficult to determine which product samples had been performed in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16

										INC2381		Knight, Steve		Knight, Steve		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures taking into account human factors to ensure good maintenance practices.

Evidenced by:
At the time of the audit, whilst inspecting aircraft registration EI-RJI (under maintenance) with the Deputy Maintenance Manager and the Quality Manager, it was observed that numerous circuit breakers on the overhead panel of the flight deck were pulled/tripped without collars being fitted (it was noted that a single collar was resting on the centre control pedestal beneath). No maintenance record of the identification and location of system circuit breakers pulled/tripped was evidenced in the aircraft workpack. It was not evident that the organisation had sufficient procedures requiring such a record to be made.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC15522		Digance, Jason		Digance, Jason		145.A.65 Safety and Quality System: 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practice.

Evidenced by:

Internal Avalon Pt 145  audit AA/QUAL/2017/15 dated 22/06/2017 did not cover all aspects of Pt 145. The audit sampled did not have a section to audit against 145.A.48 Performance of Maintenance.

[AMC 145.A.65 (c)(1) (4)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC14259		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the maintenance of aircraft at an approved location identified on the approval certificate.
Evidenced by: Current Form 3 Approval Certificate does not have Boscombe Down listed as an approved maintenance location although it is detailed in section 1.8 of the MOE		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4083 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/17

										NC17968		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.80 Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80  with regard to detailing temporary limitating factors affecting validity of approval.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 did not contain a statement compliant with 145.A.80 that details how maintenance shall not be performed when deficiencies temporarily affecting the approval exist.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding		11/1/18

						M.A.305		Record System		NC4430		Farrell, Paul		Farrell, Paul		1. The organisation was unable to demonstrate compliance with MA305(h) as evidenced by non compliance with company procedure AP018 (para 2.3 and 3.4) titled control of service life limited components. The component file for aircraft QQ101 was seen to contain out of date EASA form One relating to the main aircraft battery.
2. The ARC report for QQ101 did not indicate the applicability status of Airworthiness directives sampled during the ARC review.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1103 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		5/4/14

						M.A.704		CAME		NC18688		Knight, Steve		Knight, Steve		M.A.704(a) Continuing airworthiness management exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring the CAME contains procedures describing how the organisation complies with Part M.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 was sampled and the following deficiencies were identified:
a) The CAME does not detail nominated deputies for management personnel during extended absence.
b)  The CAME does not sufficiently describe how the organisation accepts and determines the competence of nominated airworthiness review signatories prior to acceptance by the competent authority.
c) The CAME does not describe how the organisation accepts and authorises personnel to perform ARC extensions.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.708		Continuing airworthiness management		NC18687		Knight, Steve		Knight, Steve		M.A.708(a) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to managing the approval of modifications and repairs.

Evidenced by:
At the time of the audit,
a) it could not be evidenced that a work request from the CAMO to the contracted maintenance organisation (UK.145.00889) authorised the EGPWS database update to version 603 as recorded on TLP 02778, defect no. 5.
b) it could not be evidenced that the CAMO had sufficient access to the modifying Honeywell EGPWS database software (as provided by QinetiQ) to determine its acceptability for the maintenance action performed in paragraph a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.712		Quality System		NC6257		Farrell, Paul		Farrell, Paul		Compliance with M.A. 712 was not fully demonstrated as evidenced by section 1.13 of the CAMe refers to issue of a Permit To Fly per CAP 562. The CAME should provide a cross reference to the relevant company procedure.
It is recommended that a review of all procedures be carried out in order to ensure adequate cross reference to the CAME.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1218 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		10/30/14

						M.A.712		Quality System		NC18683		Knight, Steve				M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining current procedures to reflect best practice.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 and subordinate procedures were found to have missing, erroneous and obsolete content as detailed below:

a) CAME 1.9.2 references superseded EASA Decision Letters.
b) CAME 1.1.3.2 references superseded EU-OPS Subpart K and L, and JAR-26.
c) Procedure AP034 Rev. 1, issue date June 2011 contains obsolete information in relation to modification approval processes.
d) CAME 1.1.3.2 refers to procedure AP045 for detailed instructions for the technical log. The referenced document erroneously relates to a different procedure.
e) Procedures AP043 Rev 5, issue date May 2018 and AP044 Rev 4, issue date May 2015 relate to processes for the issue of an ARC recommendation/issue and ARC extension respectively. Both procedures contained titles and terminology that did not reflect their intent and created confusion.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.714		Record -keeping		NC18684		Knight, Steve		Knight, Steve		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to recording all aircraft work details.

Evidenced by:
At the time of the audit,
a) aircraft registration QQ101 modification log book page 26 was found to have no serial numbers of entry annotated and a widespread lack of modification/repair data references annotated.
b) aircraft registration QQ101 technical log page 02778, defect no. 5 refers to EGPWS database update. No details of database source modification/maintenance data were annotated.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

										NC10157		Chrimes, Ian		Chrimes, Ian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to workshop facilities.

Evidenced by:

There was no evidence that the ESD Bench located in the Avionics / Electrical Workshop (C6 Rating) was being checked to ensure integrity of the earthing.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16		1

										NC11812		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c)  with regard to Housekeeping
Evidenced by:

10X Magnifier not available for immediate use (required by work seen to have been recently undertaken).

Contaminated Aeroshell Grease.

Untimely disposal of out of life adhesives. (Seen fully cured in the bench area.)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC16169		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(d) with regard to the procedure for man-hour planning.
 
This was evidenced by:

The MOE incorporated a procedure for Manhour Planning in section 2.22.  It was explained that projected manhour needs are monitored, and if there is an expected shortfall of 25% or more, management action would be taken.  However this 25 manhour limit and the associated management process was not described in the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4853		Chrimes, Ian		Chrimes, Ian		Staff Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training and assessment.

Evidenced by:

The continuation training and assessment for B Stickland was reviewed. It was identified that B Stickland had failed the assessment for Oxygen Cylinders in 2013. COP 015 requires limitations to be placed on the individuals authorisation following a failure. No limitations had been placed on the authorisation of B Stickland.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Resource		4/21/14		1

										NC10153		Chrimes, Ian		Chrimes, Ian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to HF and Continuation Training.

Evidenced by:

The Procedure QD-015-008 (Issue 6) does not address Certifying Staff re-authorisation when HF and/or continuation training is not completed within the specified 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16

										NC4849		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of crimp tools.

Evidenced by:

Fuel Bay
Crimp Tool Asset No ATE 353. The asset was recorded on the tool database, but was not subject to any routine servicing  to verify that the tool was operating within limits.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		6/19/14		4

										NC4850		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration Certificate - Certificate No 31245 had been provided by P. Youngs for a portable meter. The calibration report does not specify the standard that was used for the calibration and also shows measurement errors in the report. 
Avia Technique did not specify the required calibration standard for the equipment and there is no indication that the errors reported on the calibration certificate were reviewed for acceptability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		6/19/14

										NC4968		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool identification.

Evidenced by:

Fire Extinguisher Workshop
Pacific Scientific Tool Storage.

1. Tooling did not have any identification (Part No or ATE No).

2. The tool storage boxes did not include a list of tools or method of identifying lost or missing tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Retrained		7/2/14

										NC4969		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to alternative tooling.

Evidenced by:

Fire Extinguisher Workshop

Alternative tooling was being used in the workshop. However, operators / technicians did not have access to alternative tooling information either on the electronic system or the via the work instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC4970		Chrimes, Ian		Chrimes, Ian		Tooling and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to material control.

Evidenced by:

Fire Extinguisher Workshop

Araldite and Locktite found in workshop general tool box. Araldite and Loctite did not have expiry date. 
Araldite had QC00295 stores label. Loctite had no stores label		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC11813		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tools & material
Evidenced by:

Cleaning system in use was noted as being Brulen 1990 GD
CMM 21-51-38 for Liebherr heat exchangers does not reference this as an authorised alternative material.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC10158		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of tooling.

Evidenced by:

It could not be demonstrated at the time of the audit that tooling was being adequately controlled. Example - Tool Kits located in the Smoke Hood Bay - Container was identified as "By Pass Spill Valve Test Fixture". There was a number of loose parts in the container with no method of determining whether or not the tool kit was complete. This was common issues with all of the other containers in the tool cupboard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC16170		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to maintenance of equipment. 

This was evidenced by:

A Product Sample was performed on Fuel Booster Pump 2030H08 (Work Order W201600877).  As part of this, the Fuel Pump Emerson tank was observed, and it was found to contain debris at the bottom of the tank.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC16171		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(d), with regard to shelf life control.

This was evidenced by:

For Fuel Booster Pump 203H08 W/O W201600877, a Form 1 was presented for a Bearing (Batch number 15/2141).   The Form 1 incorporated a shelf life of June 2018.   However it was found that the June 2018 shelf life control card did not incorporate batch number 15/2141.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC10160		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data

Evidenced by:

Oxygen Workshop Area - CMM 35-22-02 (Revision 13) specified the requirement for the Oxygen Bay to meet the cleanliness standard as per BPS-O-100 and CMM. These documents were not available at the time of the audit and it could not be demonstrated that the ARP 1176 that was being used was equivalent to the specified documents.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15		2

										NC16173		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with maintenance data.

This was evidenced by:

The CMM For Fuel Booster Pump 203H08 was sampled.  Section 4 of this CMM incorporated a process of measurements for determination of the required shim thickness.   However the technician informed that this particular process was not being followed, and that authorisation from the OEM to omit this process was not in place.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC11811		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

The Avia Technique process layout for Part Number D41551 Works Order RMA98715 R290802

Did not reflect the required operations and expected test results shown in the CMM No 26-210-10.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC4852		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Test Certificate No TRMA72029.
S.G of fuel @ 15.6 DegC was not entered in the record sheet as required for the test records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14		1

										NC10156		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to contract review records.

Evidenced by:

The Form QD 014-010-02 (Issue 7) Contract Review Record.
Sample of Contract Review Record was Customer PO 18.880 - A number of blocks were left blank on the review sheet i.e. 'Date of Despatch", "Release to Customer" and "DG Cert Required". Records are incomplete.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC4967		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)1 with regard to the internal error reporting system.

Evidenced by:

An internal error reporting system is being used within the organisation. However, there is no formal procedure for reviewing and grading the errors for further investigation or escalation to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14

										NC4965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Quality Audit Plan.

Evidenced by:

1. The audit plan had not been completed for 2013 and the plan itself had not been kept up-to-date to show planned dates and completed audit dates. In addition, the audit for C11 was shown as completed, but had not been performed. The audit 29 (Findings) had not been completed and C14 audit was missing from the 2013 audit plan. 

2. The audit plan for 2014 did not include C5 and C14 ratings.

3. The 2014 audit plan included the FAR regulations. The FAR regulations are no longer applicable and should be replaced by the FAA Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14		1

										NC4966		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to NCR Reports.

Evidenced by:
Sample audit (2013) - Audit No 28 (C18 - Protection)

1. The incorrect NCR form had been used (i,e. QD-07-003 Issue 1). Form AT007-004 Issue 6 should be used for Part 145.

2. The NCRs were not signed by the Accountable Manager (final sign-off).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		7/2/14

										NC16176		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c) regard to audits for compliance with Part 145.

This was evidenced by:

The internal audit plan was presented for 2017.   This incorporated conformance audits against the Part 145 requirements.  However it was found that a conformity audit for 145.A.48 hadn't been included in the plan.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4851		Chrimes, Ian		Chrimes, Ian		Capability Listing
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to control of Capability Listing.

Evidenced by:

Pre-capability list Checksheet.
COP AT 014/012 at Issue 35.
Components A820400-46 and 417T3052-365A were added to the Pre-Capability List Check sheet at Issue 35, but were not signed off as being approved by the Quality Manager.
These parts were already added to the Current Capability Listing at Issue 7.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14

		1				21.A.139(b)		Quality System		NC9567		Hackett, Geoff		Hackett, Geoff		Internal audit Procedure
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A139b2
Evidenced by:

Internal audit procedure ref QP007-107 Iss 4 did not provide guidance regarding the categorisation of findings to enable them to be appropriately reviewed and closed with regard to their severity.		AW\Findings\Part 21		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

		1				21.A.139(a)		Quality System		NC12056		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier control
Evidenced by:

Form 1 Serial number AT67607 was reviewed.

The production records for this component (Part No EZE353-0136-001 Face Mask) were also reviewed.

Avia Technique rely on a sub contractor (Meditech) who manufactures this part complete with no involvement in its production.

Avia Technique were asked to provide evidence of subcontractor control IAW 21A139a and the following noted.

1. No contractual requirements in place with Meditech.

2. No evidence of training and /or competency assessment of subcontractor staff inspecting and sentencing parts on behalf of Avia Technique. 
3. Use of documentation which differers from that contained in the Production Acceptance Test document AT44-033-ED-07-01. (used for inspection of this part)
4. The use of Avia Technique dedicated inspection tooling supplied to Meditech could not be proven as one of the test meters required was found at Avia Techniques premises.
5. No evidence that the manufacturing processes used had been reviewed and accepted by Avia Technique.
6. The material for component part AT44-011 item 9, indicates PVC. It was unclear what grade/thickness should be used. (No evidence could be provided that this had been queried with the DOA.)
7. Component item 2, Part Number AT44-004 indicates the material as being MULTIPLEX TES A6013 TAZ 1 TRANS. The data sheet for this material states "This product is neither tested nor represented as suitable for medical or pharmaceutical uses" No evidence could be provided that this had been queried with the DOA.		AW\Findings\Part 21		UK.21G.1084 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		9/5/16

		1				21.A.133		Eligibility		NC4990		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 133b/c) with regard to interface procedures.

Evidenced by:

Avia Technique could not provide the referenced interface procedure documents referenced in the Design Arrangements for TASS EU Ltd (Document ref P2-001, 026, 028 & 019) and Percival (Document ref M025-412 iss3 & M025-467 iss 3)

Additionally the direct delivery authority statement was for TASS-EU was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

		1		1		21.A.139(a)		Quality System		NC16162		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a procedure for qualifying and auditing suppliers. 

This was  evidenced by:

Avia explained that it performs on site continuation audits at its production subcontractor (supplier) Meditech.   However on review, it was found that a Check List for use when performing an 'EASA Part 21G' subcontractor audit was not available.  GM No2 to 21.A.139(a), CAP 562 Leaflet C-180, and POE section 2.2.1 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.139(a)		Quality System		NC9566		Hackett, Geoff		Hackett, Geoff		Release to Service Procedure
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to release to Service Procedure
Evidenced by:

The Release to Service procedure (Ref COPAT015-009) only covers Part 145 release documents and does not provide guidance for Part 21G at present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

		1				21.A.139(a)		Quality System		NC4996		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal Audits
Evidenced by:

Internal audits were reviewed at the time of visit.

Audit reference IAR/EASA001/13 was checked and found to have completed status without field for being accepted by the Accountable Manger being signed off.

This also applied to number of other internal audits seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

		1				21.A.143		Exposition		NC16168		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(a)(12) with regard to the subcontractors list.

This was evidenced by:

It was informed that Avia utilises a Subcontractor ''Meditech' to perform assembly and test tasks for Avia Cabin Masks.  However the POE did not incorporate a List of Subcontractors, incorporating 'Meditech' as an Non-Significant Subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.145		Approval Requirements		NC16165		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to competence of personnel and holding required equipment.

This was evidenced by:

1) The Production Assembly Clearance Sheet for Pulse DE Series 3.2I Work Order W201710418 was sampled.  It was found that the technician was  not aware of COP AT017-011 which was called up under operation 4. 

2) The Production Assembly Procedure for Pulse DE Series 3.2I Work Order W201710418 was  sampled, and it was found that the technician was not aware of some of the tooling called up under the operations, including ATE1114 called up under operation 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.145		Approval Requirements		NC4998		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Training.

Evidenced by:

The training records were reviewed at the time of visit and they did not provide any evidence of updating training for the certifying staff. (not since the introduction of the issue 2 Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Retrained		6/25/14

		1				21.A.165		Obligations of the holder		NC4991		Hackett, Geoff		Hackett, Geoff		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with 21A 165c2 with regard to Form 1 completion

Evidenced by:

Form 1s Serial numbers AT43461 & AT46397 were reviewed at the time of visit. The Statement of approved design data was not available to the Form 1 signatories.

The Statement of Approved Design Data (Doc ref TR25-412-1 Iss 2 5/10/12) was also reviewed and it was noted that the Design Approval holder had mandated that the following statement should be included in block 12.
"Complies with CS25.853(a)"

It was noted that this statement had not been included on the Form 1s seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC14117		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability list approval procedures
Evidenced by:
Capability list work instruction WIT010 Issue 3 requires update to include revised assessment form, approved signatories for assessment process, process owner, QC checks to ensure correct form completion (all forms found to have post service declaration not completed).		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC14118		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competency assessment procedures
Evidenced by:
Inconsistent approach to competency assessment process. Evidence of test papers being made up on as need basis with no fixed number of questions, pass mark, marking procedures, practical assessment forms not being completed and formal sign off for re-issue of authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5649		Mustafa, Amin		Mustafa, Amin		Calibration
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40(b) with regard to Calibration requirements

Evidenced by:

(1) The organisation did not identify the appropriate calibration requirements for Equipment 13 (Supercharger 6) on its PO.

(2) The organisation does not have a process to ensure that calibration certificates of newly calibrated tools are reviewed to ensure the equipment is acceptable for continued use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5650		Mustafa, Amin		Mustafa, Amin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(c) with regard to managing  incomplete / ambiguous maintenance data

Evidenced by:

During the audit the organisation it was noted that there was no formal procedure for the  reporting and management of ambiguous / incorrect data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5651		Mustafa, Amin		Mustafa, Amin		Audits
The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.65 with regard to Internal Audits

Evidenced by:
During the audit the organisation could not demonstrate that all the requirements of the 2013 internal audit programme were completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14		1

										NC14119		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.65 - Safety & Quality System Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of Corrective Action reports
Evidenced by:
No process's to ensure CAR's completed by target due dates, extensions or documented escalation (quarterly QA review meetings). Endorsed by:
CAR-2016-0399 target completion date 1/8/2016 closed 7/2/2017
CAR-2016-0406 target completion date 12/10/2016 still open with no evidence of any actions taking place, with no request for extension.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5647		Mustafa, Amin		Mustafa, Amin		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b)  with regard to maintaining components for which it is approved.

Evidenced by:

(1) The organisation capability list included components with ATA classifications that were not consistent with its C5 Rating (ATA 24-33-85). 

(2) The organisation has released components (P/N ABS-3214-30) that are not identified on its capability list.

**The organisation has been informed and has suspended the release any components that are outside its current scope (C5).**		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14

										NC3494		Farrell, Paul		Farrell, Paul		Compliance with MA 201(e) was not demonstrated, evidenced by non availability of Airworthiness Management Contracts for aircraft G-KEYS and G-BMFD.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/23/14

										NC3495		Farrell, Paul		Farrell, Paul		Compliance with MA302 was not fully demonstrated as evidenced by : a) G-GOHI maintenance programme had no record of annual review. b) The AMP did not reference latest revisions of approved airframe and engine service manuals. Compliance dates extended due to changes in organisation and personnel.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		2/28/14

										NC13755		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME Evidenced by: Exposition MG/0602/CAME/Rev 5 requires review and update in the following areas :-
a) Para 2.4 -monitoring of subcontractors - Stamp No 4 is issued to contracted Radio engineer Dick Aldis. A contract which details the terms of reference with Mr Aldis should be in place. The contract should detail the requirement for continuation training.
b) Para 4.3 Airworthiness review should show the requirement to send a copy of all ARC's to CAA.
c) Occurrence reporting procedure should reference requirements as per EC 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2418 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Finding		3/8/17

										NC5952		Farrell, Paul		Farrell, Paul		M.A.708 Continuing airworthiness management 
Compliance with MA 708 was not fully demonstrated as evidenced by
A) Workpack 00481 G-NRRA dated 14 April 2014 ,AMP item 47 Vacuum Air  Filter replacement, details of the replacement part not recorded on worksheet.
B) No record of the Battery Capacity Check having been carried out, which was due September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.501 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		10/3/14

										NC3263		Farrell, Paul		Farrell, Paul		MA801
Compliance with MA801 release to service was not demonstrated as evidenced by: G-KEYS was seen to be undergoing Installation of camera equipment. This work should be carried out IAW with appropriate Instructions as published in the modification leaflets.  A CRS should be issued on accomplishment of the reconfiguration as per Part M.A.801.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.500 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/13/14

						M.A.202		Occurrence Reporting		NC8397		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was not able to demonstrate that it was fully compliant with M.A.202  with regard to the procedure in the CAME.

This was evidenced by:

Section 1.8.6 of the CAME did not identify the recipients to which occurrence reports would be sent, as decribed in M.A.202 (a)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

						M.A.302		Aircraft Maintenance Programme		NC15695		Cuddy, Emma		Cuddy, Emma		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:
A review, dated 9th August 2017, was carried out by the Continuing Airworthiness Manager for CAP 747, issue 3 including amendment 2016/01. This document has been superseded by CAP 747 Issue 3 including amendment 2017/01 as of 22nd July 2017. [AMC.M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

						M.A.303		Airworthiness Directives		NC10699		OHara, Andrew		OHara, Andrew		Airworthiness Directives 

The organisation was not able to demonstrate that it was fully compliant with MA.303 with regard to the procedure for contol of ADs.

This was evidenced by:

The Accountable Manager described the  process for the control and embodiment of Emergency, Non-Repetative, and Repetative Airworthiness Directives.   However it was found that CAME section 1.4.1 did not fully reflect the process that was described.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1255 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		3/1/16

						M.A.304		Data for modifications and repairs		NC5599		OHara, Andrew		OHara, Andrew		Data for Modifications and Repairs

The organisation was not able to demonstrate that it was fully compliant with  M.A.304 with regard to the identification of EASA Approvals for foreign STCs.

This was evidenced by:

The Modification Record Book (CAP 395) was found to incorporate details of the modifications incorporated into the aircraft.  This included the embodiment of certain FAA STCs (Including STC; ST00261BO for the Data Transmission Unit).  However it was found that the details did not incorporate the EASA approval reference numbers.  M.G.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		ACS.560 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)(G-TBA)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		9/1/14

						M.A.704		CAME		NC5224		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the complete incorporation of procedures.  

This was evident  by:

1).  AMC to M.A.301-2(d) call for the assessment of Unscheduled Removals to determine whether appropriate changes to the AMP are required.    The Continuing Airworthiness Manager demonstrated that this activity is performed using a function in CAMP, as defects are  incorporated.  However this process is not described in the MOE.  M.A.704(a)7 refers.

2).   M.A.706(k) calls for a procedure for the establishment and control of competence of personnel.   However the CAME did not incorporate this procedure.  M.A.704(a)7 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		7/28/14

						M.A.704		CAME		NC15696		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.

Evidenced by:

i) The list of approved Maintenance programmes contained within the CAME did not include the programme MP03710P which is for the current aircraft being managed, G-HMEI. [Appendix V to AMC M.A.704]

ii) The procedures in the CAME did not reflect the process used by the organisation with regards CAMP inputting work pack data and the CAMO verifying such data. [Appendix V to AMC M.A.704]

iii) The procedures in the CAME did not include elements listed in AMC M.A.301(2) Part 3 with regards the effectiveness of the  defect control system which should include significant and repetitive incidents and defects, deferred and carried forward defects, unscheduled removals and system performance. [AMC M.A.301(2)]

iv) The procedures for the review of Aircraft records in CAME part 4.3 (e) (f) and (g) inferred all ADs, Modifications and repairs and life limited parts are sampled for applicability, records, and continued airworthiness. This does not reflect the sampling process carried out by the organisation.[GM M.A.710]

v) Section 5.11 of the CAME, additional third party agreements, includes a letter issued from Jets, Biggin Hill, allowing ACE services assess to maintenance data. Jets, Biggin Hill, no longer operates and as such the letter is invalid. [Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

						M.A.712		Quality System		NC8398		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the audit process. 

This was evidenced by:

1.  The CAMO Audit Report of 12/12/2014 was sampled.  It was found that this did not identify the CAME procedures that were assessed as part of the audit.  M.A.712(a) & (b)(1) refers.

2 A Product Audit report was sampled, and it was found that this did not incorporate an assessment of the aircraft's LLPs (M.A.403). M.A.712(b) & its AMC refer.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

						M.A.712		Quality System		NC18625		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:
i) The independent audit ACE 2017-004 was sampled and noted the auditor had audited the organisation having the Permit to fly privilege, which it does not.
ii) Audit 2017-004 was carried out by the Quality manager and it was noted that the Quality Manager had completed an audit of the Quality system, thus the audit was not independent.
iii) Audit 2017-004 audited M.A.202 but did not determine that the organisation was not compliant with regulation 376/2014.
iv) The audit plan, as detailed in the CAME, does not include all elements of the regulation for auditing.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2062 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Late		11/27/18

						M.A.712		Quality System		NC5225		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the independent quality auditing system.  

This was evident by:

The Product Audit Report of the 19/02/14 was viewed.  It was found that this did not make reference to the individual CAME procedures that were assessed (for adequacy and for evidence of compliance) during the audit.     M.A.712(a) and AMC to M.A.712(b)7 refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation\Updated		7/28/14

						M.A.305		Record System		NC3325		Underwood, Darren		Underwood, Darren		M.A.305 Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to "the aircraft continuing  airworthiness records shall contain the current status of modifications and repairs" 

Evidenced by: 
The aircraft battery cover was repaired on Gulfstream work order BMX00022 item 21.  There is no reference to an approved repair scheme recorded in either the aircraft log books or within the associated workpack.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		MG.254 - Aviation Consulting Limited (UK.MG.0605)		2		Aviation Consulting Limited (UK.MG.0605)		Documentation Update		1/12/14

										NC7545		Jackson, Andrew		Jackson, Andrew		SCOPE
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to AMC 145.A.10 (2) as evidenced by :- 

Two satellite facilities have been proposed on same industrial site within the draft Exposition.  In discussion, only one of these facilities is intended to be used as a supporting workshop.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC7546		Jackson, Andrew		Jackson, Andrew		TERMS OF APPROVAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to 145.A.20 C rating capability as evidenced by :- 

Application submitted for C18 (Protection ice/rain/fire) & C20 (Structures) ratings however on review of proposed capability it was evident that C4 (Doors - Hatches) and C8 (Flying Controls) were also required  in support of the originally declared ratings.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC16655		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Noted that organisation have no defined procedure for
demonstrating engineering staff had conducted a verification check after maintenance to ensure that the repaired component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC10071		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Appendix 1 EASA Form 1 completion
Evidenced by:
Form 1 release 000013, dated 05/02/2015 quoted incorrect revision status of the approved data in box 12.
(Raised for record only - not systematic failure, input error and rectified at time of discovery)		AW\Findings\Part 145\145.A.50 Certification\Appendix I - EASA Form 1		UK.145.2476 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		12/23/15

										NC16656		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to assessment of compliance with all paragraphs of Part 145.
Evidenced by:
The existing quality audit plan had not been updated to include the additional regulation requirement of 145.A.48 paragraph.  As a result, they could not demonstrate compliance or assessment of this requiremnt.   (See Finding NC16655)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC16657		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audit of their quality system  
Evidenced by:
At present, the audit of the organisations quality system is a function of the Quality Manager.  This element of the quality audit should be tasked to independent auditor to avoid any conflict of interest.  
(Noted that this issue had been raised as an observation in organisations own internal audit).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

						M.A.708		Continuing airworthiness management		NC5400		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to coordinating the replacement of service life limited parts.

Evidenced by:
A review of the landing gear LLP status for aircraft E2047 showed the direction link, part number 200915254 being controlled for overhaul life at 15000 cycles. The AMP also controls at 15000 cycles. This is a different controlling life from the BAE Systems MPD which shows that the 200915254 direction link requires controlling to an overhaul life of 12000 landings.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Documentation\Updated		8/15/14

						M.A.712		Quality System		NC5401		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality feedback system to the accountable manager ensuring corrective action as necessary for audit findings.

Evidenced by:
Finding QAR037 for internal audit AMTS/MAN/003 and its subsequent closure was reviewed. The following was noted.
1. The closure action had been rejected by the quality manager as insufficiently robust but no further action had been taken by the organisation to adequately close the finding.
2.The finding had been extended by the quality system which iaw CAME 2.1.5 then requires notification to the accountable manager by e-mail, no evidence of this notification could be shown.
3. The original finding was that the quality meetings as required by CAME 2.1.4 with the accountable manager, held biannually to discuss quality system performance, had not been taking place. Immediate corrective action was to schedule a meeting to comply, when the records of the meeting were reviewed the accountable manager was not in attendance.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Revised procedure		8/15/14

										NC11409		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(g)] with regard to Personnel requirements

Evidenced by:
At the time of the audit the organisation could not demonstrate that it had the appropriate Beech 300 rated certifying B2 staff to carry out tasks as required.		AW\Findings\Part 145\145.A.30 Personnel requirements		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		3/21/17		1

										NC15031		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to informing the competent authority within seven days of any one-off authorisation being issued, when an aircraft is grounded at a location away from base, where no certifying staff are available.
Evidenced by:
The single event register list being completed from AVC/DIS/001 to 022 dated 7/3/2017, without the CAA being notified. Avionicare form AVC/01136/42 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC11410		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(a) with regard to Equipment, tools & material

Evidenced by: During the audit the tooling demonstrated by the organisation for use on the Beech 300 (propeller puller) was not labelled/identified and therefore could not be verified as the correct tooling as required.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		9/19/16		1

										NC17809		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is appropriately calibrated/tested.
Evidenced by:
Avionic workshop power supply asset RTE 0050 having the next test due date label stating 9/1/2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15032		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate segregation and classification of components.
Evidenced by:
By two items being located in the quarantine store without adequate control. There was no record of these items in the organisation's control system IAW MOE 2.3.1.1.
CDU pt No 14347-01-01-06 serial no 129.
Digital video system converter-CDM-800 test equipment.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17806		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the adequate segregation of components.
Evidenced by:
The avionic workshop being very untidy with numerous items being stored without labelling to establish the seviceability of the parts. There was a clear lack of segregation noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15033		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that the aircraft or component is clear of tools post maintenance.
Evidenced by:
MOE 2.6 did not adequately address the company tool control procedure regarding personal tooling and control. There was no reference to this at all, with no formal process for the maintenance staff to follow.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17805		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to the control of tooling during aircraft maintenance.
Evidenced by:
1. Personal tool inventory checks had not been completed.
2. Asset RTE 0152, pitot static adaptor was missing from tool stores without being booked out in the tooling control book.
3. General poor individual tool control practises were observed even though the use of tool caddies has been introduced.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Repeat Finding\1st Response Accepted		8/7/18

										NC17807		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a 'clear' work order has been agreed with the maintenance organisation and the organisation requesting maintenance.
Evidenced by:
G-LOFT having purchase order COMR62188 /MS detailing the faults on the aircraft without clear task instructions associated with said defects. Only defect rectifications was stated. 
This was not in work order or contract format.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC17813		Quinlan, David		Quinlan, David		145.A.70 MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring the MOE is amended as necessary to remain an up to date description of the organisation.
Evidenced by:
1. Part 5 register of forms being inaccurate.
2. Sub procedures referenced not being supplied to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18		1

										NC15034		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the exposition is amended to remain an up to date description of the organisation.
Evidenced by:
The capability list, Appendix B stating STC Twenty One EFB Control Panel 25-71-10752-1 is within the companies capability and therefore scope. This item should fall under the C13 rating, indicating/ recording systems which is not held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC8151		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A. 703 (c) with regard to the organisations scope of work.

Evidenced by.

There are disparities between the aircraft types declared in the CAME section 0.2.4 and the scope of work detailed on the EASA Form 2 application		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8152		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 (a) with regard to the confirmation of the organisations M.A.711 privileges in the CAME, the manpower chart and the AMP indirect approval process.  

Evidenced by.

1.Section 0.2.4 of the CAME confirms the aircraft types that will be managed but does not confirm the M.A.711 privileges afforded to the organisation.

2. The manpower chart in the CAME does not reference the hours required by the Continuing Airworthiness Manager

3. CAME section 1.4.5 includes an AMP indirect approval process.  This privilege is not issued at the granting of a new approval as the performance of the organisation has not been measured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8156		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.707 (d) with regard to the details identifying the ARC signatory in the CAME. 

Evidenced by

CAME section 4.1.4 identifies by name the ARC signatory but does not confirm his Airworthiness Review Authorisation Reference.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8158		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.709 (b) with regard to the production of base Line maintenance programmes.

Evidenced by.

At the time of the audit the organisation could not produce a base line maintenance programme to establish confidence that they could produce an adequate Aircraft Maintenance Programme in compliance with point M.A.302		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8157		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the independence of the audit function.

Evidenced by

The Quality Manager is also the nominated ARC signatory.  The Quality Manager will be performing the auditing of the Part M requirements. The description of the Quality System in the CAME does not confirm how the independence from the ARC task will be maintained as is the expectation of AMC 712 (b) 8		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8153		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the quality audit plan.

Evidenced by

At the time of the audit the organisation could not demonstrate that its Quality Assurance department would monitor compliance with all of the associated Part MG paragraphs as no audit plan had been produced.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8154		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.713 with regard to the notification of changes to the competent authority.

Evidenced by.

CAME section 7.1.3 confirms the organisations responsibility to report changes to the competent authority but does not detail the specific changes identified in M.A.713		AW\Findings\Part M\M.A.713 Changes		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8155		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.801 with regard to the maintenance Certificate of Release to Service.

Evidenced by.

At the time of the audit the organisation had not produced a maintenance CRS.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

		1				21.A.133		Eligibility		NC5974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement with Aerodec Ltd dated 23/06/2009

Evidenced By.

The current DOA-POA arrangement dated 23/06/2009 includes direct delivery authorisation, At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation Update		10/5/14

		1		1		21.A.133		Eligibility		NC10081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the availability of a POA-DOA arrangement for work currently being completed.

Evidenced by.

At the time of the audit work relating to Icelandair drawing number ED523260-01A was being completed in the production wiring room.  The organisation was unable to produce a current, signed POA-DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1				21.A.139(a)		Quality System		NC4134		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the completion of work packs.

Evidenced By

Work pack number  0637/13 (D Link production)  did not include details of the tooling used or the individuals who contributed to the production of the items as both the production tool control sheet and the production signature sheet were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC4132		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 (a) (AMC2) with regard to the assessment of vendors.

Evidenced by

Part number BACC10DK9-A was supplied by AMFAST. At the time of the audit it could not be confirmed that AMFAST were on the list of approved vendors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC4131		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the control of tooling and aircraft parts.

Evidenced By.

The following unidentified / uncontrolled items were discovered in the Loom shop.
(i) Unidentified personal tooling, (multi-meter) 
(ii) Wire connector Part No HTC 100Q (no accompanying release documentation)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC5975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of  21. A.139 with regard to the management of audit findings

Evidenced by.

Audit of the tool calibration and control conducted September 2013 audit reference No1.  Audit record confirms 3 non conformities identified and issued but no record could be found of the closure actions .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		10/5/14

		1				21.A.139(a)		Quality System		NC10083		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the assessment of vendors

Evidenced by

Ethernet cable part number NF24Q100-01 batch number T23564 was received into the organisation, supplied by Wiremasters.  The aforementioned organisation could not be found in the vendor/ suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1		1		21.A.139(a)		Quality System		NC15135		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to (iii) vendor assessment audit and control and (x) records completion.
Evidenced by:
(iii) 1. Nil vendor rating system was published.
      2. REP Engineering & Manufacturing Ltd supplier evaluation form dated 20 May 2016 was not fully           completed and clearly not assessed.
      3. Lasertech and W & H Engineering were not on the current suppliers system oversight list, although           utilised.

(x) 1. Job number 01459/02 CAMERA RETAINER PLATE task stages were all signed as complete, where as the           item was still undergoing the paint process. There was no separate entry for painting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1675 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		9/11/17

		1				21.A.143		Exposition		NC5976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.143 with regard to compliance with its own procedures.

Evidenced by.

POE procedure 215 confirms that the Quality Manager will conduct Form 1 training for certifying staff.  A review of the authorisation training record for the production manager Mr Ashok  Maini confirmed that the training commitment had not been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Process Update		10/5/14

		1				21.A.143		Exposition		NC10082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the information contained in the current POE.

Evidenced by.

A review of the organisations POE identified a number of anomalies and inconstancies with the organisations current working practices.  For example:

• The certifying staff list was referenced in the POE index but was not in the POE 
• The occurrence reporting procedure in section 2.3.17 was cross referred to CQP section 3. This cross referral could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1				21.A.145		Approval Requirements		NC4128		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.145 (d) with regard to the issue of accurate authorisation documents

Evidenced By.

With regard to the authorisation document issued to Mr. Jeremy Kemp, the defined scope of the document did not take into consideration the restrictions associated with metallic detailed parts detailed on the organisations EASA Part 21G Approval certificate.
(i) Interior items
(ii) Not primary structure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation		3/16/14

		1				21.A.145		Approval Requirements		NC10084		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to compliance with their own procedures in respect of certifying staff assessment.

Evidenced by.

A review of the supporting documentation for certifying member of staff Mr Ashok Maini did not include evidence of his competency assessment as is the requirement of POE section 2.5.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1		1		21.A.145		Approval Requirements		NC12389		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Approval Requirements, Data.
Evidenced by: During the audit the organisation failed to demonstrate that it had the latest revision of the manufacturers (Daniels) connector tooling guide for aerospace wiring systems and that a review of the revision status was taking place on a regular basis.
The current guide from the manufacturers website was noted with a copywrite date of 2015, but the organisations working copy (downloaded) was noted to have a copywrite date of 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.952 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Rejected		10/10/16

						M.A.302		Aircraft Maintenance Programme		NC12067		Street, David		Street, David		EASA Part M.A.302
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.302(g) with regard to Maintenance Programme approved data.

Evidenced by:
At the time of the audit the organisation failed to demonstrate which version of maintenance data had been used to produce the Maintenance programme for the sampled aircraft VP-COM.
Note:- The Maintenance Programme review, required annually had not been carried out. This had already been communicated on a Cayman Authority approval audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.707		Airworthiness review staff		NC12066		Street, David		Street, David		EASA Part M.A.707(c)
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(c) with regard to Airworthiness Review Staff, recency.

Evidenced by:
During the period between initial issue of the Part M approval on 13th April 2015 to the audit carried out on 8th June 2016 the organisation failed to demonstrate the recency requirement within M.A.707(c) para 3 of 'conducting at least one airworthiness review in the last 12 months'		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.714		Record -keeping		NC12136		Street, David		Street, David		EASA Part M.A.714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record keeping.

Evidenced by: During the audit the organisation was unable to demonstrate access to the on-line records for work pack 24476, dated 03/11/2015 for a compass swing carried out to task card AVC/01136/53.
The records were available in paper form but were not held within fireproof cabinets ensuring protection.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.707		Airworthiness review staff		NC7805		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(2)) with regard to (ARC signatories)
Evidenced by:
1. From a review of ARC signatories, it was not apparent that the ARC signatories current privileges were aligned with individuals licence cover/experience/training. In addition, it is advised that the current ARC aircraft groupings listings are revised i.e. Jets/Turboprops/Helis.		AW\Findings\Part M		UK.MG.533 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		3/16/15

										NC8000		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Records)
Evidenced by:

Gama Work Order D140830 task 57 sampled, task 57 missing from log book certification.

Airframe, Engine, Variable pitch propellers and MOD record books data had not been updated since November 2014. Sector record page data held by CAMO was only current up to the 12th December 2014; this was identified as a data transmission problem from the Operator to the CAMO.

Sector record page 10/01 indicated aircraft total hours were 5419.35 however, the actual aircraft hours were 5419.25 (Gold system indicated the correct hours)		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

										NC8001		Johnson, Paul		Johnson, Paul		(Physical Survey)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201(a)) with regard to (AD256)
Evidenced by:

AD 256 Non Compliances;

1.On board oils top up kit was not adequately stowed or segregated, in addition, it was recommended that the kit also contained water sediment sampling equipment and a calibrated tyre pressure guage.

2.The aircraft LH “D” window had 5 blends incorporated which did not appear in the dent and buckle chart.

3.The RH engine P3 bleed pipe had insulation peeling off.

4.The on-board dent and buckle chart did not reflect the current status of the aircraft identified by; two dents had been repaired by complete replacement of the panels however, these still showed as damage on the dent and buckle chart.

5.The on board gun rack modification did not have a placarded maximum weight displayed.		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

						M.A.201		Responsibilities		NC3933		Johnson, Paul		Johnson, Paul		[M.A.201]
The organisation was unable to demonstrate that it was fully compliant with [Responsibilities] with regard to M.A.201 

Evidenced by: 
[Appendix 1 contract between JCB/Avisa is out of date with regard to managed aircraft and should be revised + aircraft registrations should be applied]		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.202		Occurrence Reporting		NC3934		Johnson, Paul		Johnson, Paul		[M.A.202]
The organisation was unable to demonstrate that it was fully compliant with Occurrence Reporting with regard to [M.A.202] 

Evidenced by: 
[AVS/QP/2008 procedure does not reference Form SRG 1601 for MOR reporting or stipulate how to access this form]		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.302		Aircraft Maintenance Programme		NC3935		Johnson, Paul		Johnson, Paul		[M.A.302]
The organisation was unable to demonstrate that it was fully compliant with [Aircraft maintenance Programme] 
Evidenced by: 
[ It was not apparent that the maintenance data reference WRT to the submitted MP for Airbus A340-642 Ser No 376  was at the correct revision status]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

						M.A.307		Records Transfer		NC3937		Johnson, Paul		Johnson, Paul		[M.A.307]
The organisation was unable to demonstrate that it was fully compliant with [Transfer of records] with regard to [M.A.307] 

Evidenced by: 
[Avisa records inventory & delivery file index are to be allocated Avisa  document reference numbers.]		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.403		Aircraft Defects		NC3938		Johnson, Paul		Johnson, Paul		[Aircraft defects]
The organisation was unable to demonstrate that it was fully compliant with [Defect Control] with regard to [M.A.403] 

Evidenced by: 
[Aircraft G-JCBB sector record page 01766 item 2 - work order JCBB 0175 requires review regarding transposition of engine valves WRT AMM references and critical task control.]		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

						M.A.702		Application		NC3939		Johnson, Paul		Johnson, Paul		[Application]
The organisation was unable to demonstrate that it was fully compliant with [M.A.702] with regard to [Application procedures] 

Evidenced by: 
[Avisa TP 42 requires a review and revision to bring it up to date]		AW\Findings\Part M\M.A.702 Application		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.703		Extent of Approval		NC10958		Johnson, Paul		Johnson, Paul		(Extent of Approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703(c)) with regard to (Scope)
Evidenced by:

1. The current CAME lists aircraft type Jetstream 31 in section 0.2.4.1 - scope of approval. This aircraft type does not appear on the organisation's current approval document EASA form 14.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.704		CAME		NC3940		Johnson, Paul		Johnson, Paul		[Exposition]
The organisation was unable to demonstrate that it was fully compliant with [CAME] with regard to [M.A.704] 

Evidenced by: 
[1. Competence assessments are to be carried out and determined by an approved procedure (M.A.706(k)).
2.Checkflight procedure should be reviewed (NPA 2012-08)
3. CAME 1.17.3 should include control procedures for de icing residue inspections.
4. CAME 1.2.3 Maintenance Programme indirect approval minor tasks 5 and 7 should be moved to major task section. ]		AW\Findings\Part M\M.A.704 CAME		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.704		CAME		NC2907		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 4. An organisation chart showing chains of responsibility between the persons referred to in M.A.706(c).

Evidenced by: 
The contracted part time quality monitor, had not been included within the organisational chart or manpower plan. Nor was there any evidence of acceptance by the authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.704		CAME		NC2909		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 7. Procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by: 
CAME procedures 4.6 did not reference requirements specific to UK CAA for the submission of recommendations for the UK CAA to issue an ARC.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.706		Personnel Requirements		NC8327		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. The proposed Quality Manager M.S. Lisa Tovey requires Part M(g) refresher training.
2. The proposed Quality Manager M.S.Lisa Tovey requires Human Factors refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1562 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		6/3/15

						M.A.708		Continuing airworthiness management		NC2910		Johnson, Paul		Landry, Mike		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to the developed maintenance programme.

Evidenced by: 
Agreed editorial changes to aircraft maintenance programme CAA reference: MP/03233/P identified at the closing  meeting to be implemented. Copy of required changes were identified using 'comments' on PDF copy emailed to Avisa on 12th September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.709				NC3941		Johnson, Paul		Johnson, Paul		[Documentation]
The organisation was unable to demonstrate that it was fully compliant with [Maintenance data] with regard to [M.A.709] 

Evidenced by: 
[Access to airbus world in respect of aircraft A340-642 Ser No 376 was not determined in accordance with CAMO agreement Avisa/Avaio 376 paragraph 6.1.1]		AW\Findings\Part M\M.A.709 Documentation		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.709				NC10956		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Provision of documentation)
Evidenced by:

1. It was not apparent from current sampled contract/sub contract arrangements  that the provision of maintenance data to Avisa would be robustly controlled in that, data revisions should be forwarded within specific agreed time-scales.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.710		Airworthiness review		NC3942		Johnson, Paul		Johnson, Paul		[Airworthiness review]
The organisation was unable to demonstrate that it was fully compliant with [Avisa TP 29] with regard to [M.A.710] 

Evidenced by: 
[Airworthiness Review procedures and documents (TP 29 And Avisa Form 25) require review and update.]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		4/18/14

						M.A.711		Privileges		NC3943		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [managed Fleet] with regard to [M.A.711] 

Evidenced by: 
[CAME 5.10 managed fleet document requires review and revision.]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.712		Quality System		NC3944		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [QMS] with regard to [M.A.712] 

Evidenced by: 
[1. Current audit plan does not demonstrate auditing compliance with all aspects of part M(g) approval over a 12 month period and does not include product audits, QMS reviews or contracted Maintenance organisation reviews.
2. Revised plan starting Jan 2014 to be submitted to CAA which addresses (1) and x references Part M(g) requirements.
3. Quality auditor Mr R Chick competence assessment and re-authorisation to be carried out.
4. Quality audit reporting documents to be revised and submitted for review.
5. Part M(g) competency matrix to be created end retained as master reference document in Quality system. ]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/23/14

						M.A.712		Quality System		NC2908		Johnson, Paul		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to section 3. Monitoring the continued compliance with the requirements of this part. 

Evidenced by: 
The organisations quality plan did not include any aircraft product sampling nor did it clearly identify how all activities of Part M.A.Subpart G will be audited as per AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/18/14

						M.A.712		Quality System		NC10957		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (Quality System)
Evidenced by:

1. Following a sample of internal audit reports (Int/Audit/NCR/22) it was not apparent that audit NCR's which were overdue closure had justification for non-closure or that a corrective action plan was in place with regard to these overdue NCR's.

2. The current audit plan should be revised to demonstrate QMS oversight of the complete approval including product audits and quality system reviews over a 12 months period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.713		Changes		NC10955		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713, AMC M.A.713) with regard to (Notification of changes)
Evidenced by:

1. The current CAME at section 0.5 determines the required changes to be notified to the competent authority but does not stipulate how these are to be effected i.e. via EASA Form2/online process/EASA Form 4 etc.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

										NC4285		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to providing secure and segregated storage facilities.

As evidenced by:

Components of unknown status were noted stored within the workshop area outside of quarantine storage areas.

Further evidenced by:

Engines were noted being stored outside of the approved facilities.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14		2

										NC7525		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.


The organisation could not demonstrate that it fully complied with 145.A.25 (a) with regards to the facilities being appropriate for all planned work.
As evidenced by;

a) The organisation stated that access equipment to support its scope of work is made available through an agreement with Jota Aviation. When the available access equipment was reviewed, 50% was noted to be unserviceable and therefore access to all areas of the aircraft could not be demonstrated.

b) The MOE states that a van  is available for line use as part of the line station equipment. When reviewed this van was noted to be on loan from Jota Aviation, and contained uncalibrated tooling and out of date and uncontrolled materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		12/21/14 16:57

										NC8113		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1 with regard to the working environment in the engine workshops ensuring that the temperature maintained is such that personnel can carry out required tasks without undue discomfort.

Evidenced by:
The temperature within the engine workshop was noted to be such that after a fairly short time, even with outside clothing being worn, personnel felt cold. This was particularly noticeable in the inspection bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC8114		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.

Evidenced by:
The MOE at various locations refers to the Chief Engineer as holding management responsibilities for some engine workshop requirements. The current MOE revision Issue 1 revision 1 does not reference the position of Chief Engineer at 1.3 and it could not be shown how the responsibilities of this position had been redistributed among the other nominated personnel. Further to this, the previous incumbent of the Chief Engineer role is currently engaged on other duties away from the base.
[AMC 145.A.30(b) & 145.A.70(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15		2

										NC8115		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
MOE 2.22.1 states that the Chief Engineer will review the organisation  manhour plan on a weekly basis. The last manhour plan that could be demonstrated was dated 19/12/14 showing that the weekly review had not been maintained.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC4287		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to  having a maintenance man-hour plan to show that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by:

The planning and quality monitoring functions do not appear on the maintenance manhour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC7526		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements



The organisation could not demonstrate that it fully complied with 145.A.30(d) with regards to having a maintenance manhour plan showing sufficient staff to plan, perform, supervise, inspect and quality monitor with regards to the line station.

As evidenced by;

The MOE line procedures state that the Line Station Engineer will produce and document a manpower plan for the line station. No such plan could be demonstrated.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:04

										NC4289		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to the competence assessment of management.

As evidenced by:

No competence assessment records for the Engineering Director could be shown.
[AMC 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC6081		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tools & equipment are controlled to an officially recognised standard to ensure serviceability.
Evidenced by:

An Avon Hydraulics Lifting stand was noted on top of the Hangar Services Stores without an asset number, unlabelled as to status and not on the asset register and therefore was uncontrolled. This is contrary to MOE 2.4.1.
Further evidenced by:

Mobile lifter HEQ029 was noted available for use in the hangar unlabelled as to servicing status. A review of the tool maintenance database did not show servicing status. This is contrary to  MOE 2.5.
[AMC145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Resource		10/16/14		1

										NC7527		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.



The organisation could not demonstrate that it fully complied with 145.A.40 (a) with regards to having available tooling to support the scope of work at the line station.

As evidenced by;

The available tool holding at the line station was sampled against the AMM referenced tooling for a number of tasks. On a number of occasions the specified tooling could not be shown to be available. Tooling to support a wheel or brake change was split between the tool store and the aircraft when the tool register showed the storage location to be in the hangar line store. A significant number of calibrated tools were unavailable due to calibration expiry. Avman stated that it had an agreement with Jota Aviation for the supply of any tools & equipment that it needed to support its scope of work, when this agreement was reviewed it was to state Jota responsibilities with regards to its control and supply of calibrated tools to Avman and a general statement that any additional tooling requirements will be arranged through Jota Aviation. This document is insufficient to satisfy the Avman 145.A.40 responsibilities.
[AMC 145.A.40(a) & AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:19

										NC6082		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to ensuring that components classified as unsalvageable are not permitted to re-enter the supply chain.
Evidenced by:

This is a repeat finding.
The following items were noted in the Quarantine Store unlabelled and not on the Quarantine store register. Appropriate control could therefore not be demonstrated.
1. T1 Turbine disc, part No 2-121-051-54.
2. A box containing numerous aircraft instrument gauges.
This is contrary to MOE 2.3.6
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		9/16/14		1

										NC6135		Prendergast, Pete		MacDonald, Joanna		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated. 
Evidenced by:

Actuator bracket P/n 2-160-340-09 was found in stores with a "Hold" label attached, detailing the bracket's information and a Form 1 for an Actuator Assy. GRN 12945 had been used for both components. Return to stores procedure could not be demonstrated.
This is contrary to the MOE 2.19  [AMC145.A.42(a)]
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										INC2315		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to recording on workcards full scope of work requested.

Evidenced by:

Work Pack AME/PP/17/020 (LF07501) checked and noted that "ALF/502/LF507 Engine Induction Inspection" workcard (PP003) copy filed in workpack was unsigned - unable to locate completed copy.  Noted on "Engine Maintenance Summary" that "Induction Inspection" was "Not Carried Out".  However, workcard not annotated "N/A" or otherwise		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC15314		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.
Evidenced by:

Form 1 AV15051 issued on 5th April 2017 for Harness assy & Thermocouple (2-310-087-02 / 982548000656).  Related workpack reviewed (AME/REC/17/032) and work completed 6th April 2017 (after Form 1 release date)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										NC7528		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system



The organisation could not demonstrate that it fully complied with 145.A.65 (b) with regards to establishing MOE procedures to ensure good maintenances practices.

As evidenced by;

The MOE could not be shown to contain appropriate line procedures for issue and control of tooling, the booking in process for parts & material in use at the line station or a shift/task handover procedure.

Further evidenced by;
The MOE procedures for working away from base at MOE 2.24.6 do not recognise the EASA User Guide requirement to inform the CAA if this privilege is used for more than 10 days, using a Form agreed and contained in the MOE.
[AMC 145.A.65 (b) & UG.CAO.00134-001 para 2.2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Rejected		12/21/14 17:28		5

										NC8116		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit programme.

Evidenced by:
MOE 3.1.4 requires that the annual quality audit plan be produced by the Quality Manager and accepted by the Accountable Manager. No evidence of the Accountable Managers acceptance of the 2015 quality audit plan could be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC15315		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes the following:
1. Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
Evidenced by:
Audit QA051 raised following Audit AME043 (February 2014) to annually check the Quarantine Stores against the Holding List has only been completed in March 2015. Audits not completed in 2016 and 2017.  
A random sample of 2 items found in the store revealed they were not in the listing (one subsequently noted as a typo)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										INC2316		Lane, Paul		Lane, Paul		145.A.65 - Safety and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audits

Evidenced by:

MOE Audit Register (QA023) reviewed for audits completed and noted last referenced audit listed was AME061 (2nd Quarter Engine Shop B1 & Comp. C7) audit of 06 June 2017, closed 22 June 2017.
Located audit 1st and 2nd Quarter 2018 (not recorded on register) but unable to locate 3rd & 4th Quarter 2017, nor 3rd Quarter 2018 (if c/o)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC4288		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent quality audit.

As evidenced by:

The organisation could not demonstrate that it had any arrangements for an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										INC2317		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition Revision marking

Evidenced by:

MOE Footers have a variety of revision status and dates throughout the sections contrary to the statement made at 1.11.1 Para 5, 2nd sentence.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC6084		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to exercising their privileges in accordance with the exposition.
Evidenced by:

The organisation issued a Concession Request Ref CR/N880PA/01 to extend the fuel manifold MPD 73100-RA1-10000-1/A/C/D requirements by 10% for engines ESN LF05178c & LF05132C. The engines were subsequently installed on an aircraft which fortunately did not fly.The organisation used a procedure in its Procedures Manual that was intended to satisfy the 145.A.45(d) privilege to modify maintenance data, to extend the MPD requirement. This activity is outside of the organisations privileges.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										NC6083		Prendergast, Pete		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504 (b) with regard to storing and controlling unsalvageable components in a secure location until a decision is made on their future status.
Evidenced by:

This is a repeat finding.
Within the hangar, on a shelf marked "Unserviceable for repair" were numerous components labelled as unserviceable, some dating from June 2013, these items were described as waiting customer decision.
Further evidenced by:

2 off aircraft windscreens were noted stored under hangar racking, one was boxed & labelled as U/S, the other was wrapped in bubblewrap and unlabelled.
This is contrary to MOE 2.19
Further evidenced by:

A number of engine QEC parts were noted on hangar racking with blue hold labels with a just the name of the component filled in on the label. This is contrary to MOE 2.3.3
[AMC M.A.504(b)]		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(b) Control of unserviceable components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Retrained		9/16/14

										NC10754		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4191		Howe, Jason		Howe, Jason		Equipment, Tools & Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(a)(1) with regard to Alternative Tools. 

Evidenced by: 

Alignment tool, P/N AT5579, called up in CMM 30-28-52 was noted as having been substituted by an alternative local procedure without appropriate justification or substantiation of acceptability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC10755		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storage conditions for maintenance records
Evidenced by:
At the time of the audit it was evident that various records were stored in conditions that may not provide proper protection from damage. For example: Approved certificates for incoming items were found to be in folders in the 'goods in' inspection office.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4192		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to Independent Audits. 

Evidenced by: 

In sampling product audit number 8 dated 23rd August 2013, noted that W/O SD1186 had been sampled and that replacement P/N P90-41103-1 had been reviewed however noted that the audit failed to identify that an appropriate release document had not accompanied the part. It is thus unclear on what basis the audit had been concluded.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC19520		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) (3) regarding ensuring staff have relevant knowledge of the Part 145 regulation.
Evidenced by;
Not all staff nominated staff were able to demonstrate a working knowledge of the Part 145 regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19518		Christian, Carl		Christian, Carl		Maintenance data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) & (f) regarding holding maintenance data and ensuring that applicable data is readily available for use.
Evidenced by;
The organisation currently relies on access to maintenance data via a source and a login that is not directly under the control of the AV-SYS organisation and which is not subject to their direct and independent access. This included, repair drawings and Material and Process Specifications and data linked to the TC Holder for approval of repair.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19521		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support compliance Airworthiness Directives. 
Evidenced by;
The process and procedure as described in the MOE Ref. 2.11 does sufficiently detail how the organisation will assess, manage, incorporate and record Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19519		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support the issue of EASA Form 1’s. 
Evidenced by;
No procedures to support the issue of the EASA Form 1 ensuring all the required elements of 145.A.50 (d) are included. (Ref. AMC2 145.A.50 (d), Appendix II of Annex I (Part M), GM 145.A.50 (d)).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19517		Christian, Carl		Christian, Carl		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) regarding establishing a quality system which includes independent audits to monitor compliance.
Evidenced by;
The organisation audit plan did not include audits to monitor compliance with the Part 145 rule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC17996		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70
The organisation was unable to demonstrate that they were fully complaint with 145.A.70 (a) with regard to demonstrating how the organisation intends to comply with Part 145.

Evidenced by;

a) MOE Ref.1.2, the safety and quality policy does not include how the organisation will apply human factors principles.
b) MOE Ref. 1.3, Management Personnel, does not detail who will deputise for any absence.
c) MOE Ref. 1.4; Duties and Responsibilities of Management Personnel does not specify;
i. Who is responsible for the application of Human Factors within the organisation.
ii. Who is responsible for monitoring the amendment of the organisation’s procedures (MOE, including the associated procedure(s)) and their compliance with the current revision of Part-145 plus any other applicable regulatory requirement and guidance material issued by the CAA. 
iii. Who is responsible for submission of the MOE and any associated amendments, to the CAA for approval.
iv. Who responsible for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity.
v. Who is responsible for establishing feedback from maintenance incidents/issues and feeding these back into the continuation training programme.
vi. Who is responsible to return the approval to the competent authority in case of surrender or revocation
d) MOE Ref 1.4.2 Quality Manager; the responsibilities do not include the management of the organisation authorisation system including the issue, renewal and cancellation of individual authorisations. 
e) MOE Ref. 1.6.1; Component Certifying Staff does not include organisation authorisation numbers.
f) MOE Ref. 1.7; Manpower Resources; does not include numbers of staff employed by the approved organisation.
g) MOE Ref. 1.7; No manpower plan demonstrating that the organisation has adequate manpower resources to support the entire scope of approval.
h) MOE Ref. 1.9.3; The MOE does not make clear that the capability list forms part of the MOE and should include – ATA chapter, Part number, CMM reference, level of maintenance being performed.  
i) Throughout the MOE, EASA is referred to whereas the competent authority should be CAA. 
j) Section 2 and 3 of the MOE; The specifics of how each required element of Part 145 as detailed in the MOE is satisfied is too brief and does not provide sufficient detail.   

Ref CAA guidance document Appendix 1 and EASA User Guide Ref. UG.CAO.00024-005		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.741 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)		Finding\1st Response Rejected		9/3/18

						M.A.202		Occurrence Reporting		NC18307				Flack, Philip		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to reports made in a manner established by the Agency.

Evidenced by:

It was not clear that all the aspects associated with (EU) No. 376/2014 nor the Commission Implementing Regulation (EU) 2015/1018 had been considered or documented within the organisations exposition or supporting procedures (Note: CAME ref Part 1.8).		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

						M.A.704		CAME		NC18306				Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 9 with regard to a list of baseline maintenance programmes.

Evidenced by:

The organisation's current exposition at Revision 15 dated January 2018 was found not to contain a complete list of baseline maintenance programmes within section 0.2 c), against all the aircraft types held under its Approval.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

						M.A.707		Airworthiness review staff		NC18308				Flack, Philip		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Airworthiness Review Staff c) Recency, d) Authorisation, e) Records.

Evidenced by:

The organisation’s CAME 4.1 refers to the issuing of an authorisation, it was not clear how c) recency, d) authorisation (these had not been issued) e) records, had been considered or produced.		AW\Audit Scope\Part MG\M.A.707 Review staff		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		10/14/18

						M.A.302		Aircraft Maintenance Programme		NC3404		Ryder, Andy		Ryder, Andy		Aircraft Maintenance4 Programme
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Aircraft Maintenance Programme

Evidenced by: 
There is no procedure for the annual review of Aircraft Maintenance Programmes		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process\Ammended		1/14/14

						M.A.306		Aircraft technical log system		NC3405		Ryder, Andy		Ryder, Andy		Operators Tech Log System
The organisation was unable to demonstrate that it was fully compliant with MA308 with regard to Operators Technical Log System

Evidenced by: 
The previous registered address was evident on the Company Technical Log page		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process Update		1/14/14

						M.A.704		CAME		NC11048		Wright, Tim		Wright, Tim		M.A.704 Continuing Airworthiness Management Exposition.  
The organisation was unable to demonstrate full compliance with M.A.704 CAME document with respect the following:

Exposition document , Ref No AV/001 rev 8, dated September 2014,  does not reflect the current status of the organisation, with respect to the positions of the Quality Manager and Continuing Airworthiness Manager. In addition;  the indexing of the CAME does not directly relate to the reference given in Part M Appendix V Ref MA 704. this inconsistency has allowed for some omissions.		AW\Findings\Part M\M.A.704 CAME		UK.MG.118 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		5/2/16

						M.A.710		Airworthiness review		NC14116		Flack, Philip		Panton, Mark		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with Part M.A.710 (b) & M.A.707 with regard to Staff completing the Airworthiness Review

as evidenced by :-

During the C of A issue of G-GGEN it was noted that the Airworthiness Review report was not completed by the Airworthiness Review Staff but was actually complied by other staff not designated as Airworthiness Review staff. In addition to this it was also noted that the physical inspection was also not undertaken by an approved airworthiness review signatory. It was in fact carried out by another member of AVTRAC staff who was not airworthiness review staff nor could it be demonstrated on the day of the audit how we was deemed competent to carry out such activity and how compliance with M.A.710 was demonstrated.

Refer to AMC to M.A.707 & AMC to M.A.710(b)&(c)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2500 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		6/9/17

						M.A.712		Quality System		NC3406		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with MA.712 with regard to Quality Audit Schedule

Evidenced by: 
During the review it was noted that there were a number of outstanding findings from previous audits		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Documentation Update		1/14/14

		1				21.A.133		Eligibility		NC4487		Copse, David		Copse, David		Design Links 
The organisation could not demonstrate it was compliant with 21.A.133 (b) and (c), by failing to establish adequate design links for the production of the Airbus A350 galleys.

As evidenced by:
- The existing POA-DOA agreement between Airbus and BE aerospace ref EAOG-06-213, does not include the prototype A350 galley.
- There are no procedures in place between Airbus and BE Aerospace to assist Airbus in demonstrating compliance with certification specifications in order to assist design approval of the A350 galley.
- There are no procedures in place for the identification of approved or unapproved design data to support the correct Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.546 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Documentation Update		5/23/14

		1		1		21.A.133		Eligibility		NC16528		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1982 - B/E Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		12/24/17

		1				21.A.139(a)		Quality System		NC8706		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 
(a) with regards to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

Records sampled of NCR's raised from the organisations internal audit process showed a
number of NCR's not closed and overdue. Further investigation with members of the quality audit team found that various issues were preventing closure of the findings by the due date and a revised date was required but this had not been amended with any justification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

		1		1		21.A.139(a)		Quality System		NC11152		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of product audit of A350 Monument Galley X412004-0003020 W/O No. 5631415. The organisation could only provide evidence of traceability after an exhaustive process. It is therefore recommended that the organisation review it’s systems and practices to ensure traceability is readily accessible to ensure effective internal and external auditing
[GM No. 1 to 21.A.139(a)  &  GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21GD.1 - B/E Aerospace (UK) Limited (UK.21G.2624)		3		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		5/9/16

		1				21.A.143		Exposition		NC8705		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regards to the exposition procedures.

Evidenced by:

Procedures defined within the POE for the control and closure of findings were not being complied with, it was found that findings raised against one of the organisations suppliers (Reedway Precision) had been closed without the completion of the findings records in the AQMS system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

		1				21.A.145		Approval Requirements		NC10695		Truesdale, Alastair		Truesdale, Alastair		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to general approval requirements of associated material.

Evidenced by:
Unidentified off-cuts of raw material were kept with serviceable material in the extrusion racks within the main production area.
[GM 21.A.145(a)] 

Note: This is a repeat finding first raised 8th December 2010 under CAA Audit ref 04/2010. Company corrective action # 001281 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.626 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Repeat Finding		3/2/16

		1				21.A.139(a)		Quality System		NC14570		Ronaldson, George		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (i) with regard to the proper control of document issues.
Evidenced by:
During the review of recording work carried out a copy of form QF0409 was found on Line 4 at Rev 4 dated 04 Sep 2015, the current revision is Rev 7. The Rev4 form, if used, would not have prompted an inspection and sign off for FOD clearance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

		1				21.A.139(a)		Quality System		NC14574		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to verification of incoming materials.
 Evidenced by:
The organisation was unable to provide evidence of flammability certification for Velcro supplied by UNIVAR as a consumable. P/n SJ3519FR100Black. Order no 4.3.17 dated 10/03/17 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		3		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

		1		1		21.A.139(b)		Quality System		NC17471		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(x) with regard to record completion.
 Evidenced by:
Line 14. Q suite. QSBL Backshell Stage Card OP sequence No 143 Process reference No 4. Attach the mon access cover panel on the back of the shell. Stage card stamped as completed. On review this operation was found to be not applicable to the unit sampled. 
The operation ref No 4 was not marked as N/A. 
(It was noted that when stages are stamped as N/A on the stage card they are not qualified.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/25/18

		1				21.A.145		Approval Requirements		NC8498		INACTIVE Spurle, Brian		Jackson, Andrew		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to availability of production data
Evidenced by:
On the main cabin line it was noted that the inspector was performing final inspections without reference to any specific documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC8502		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the availability of airworthiness data
Evidenced by:
During the review of the Premium Cabin Line, Lufthansa 1017401 series seats, it was not possible to access the supporting data for a stage on the line where compressed air is supplied to inflate cushions. An air supply was provided but no supporting data was available to allow the operator to ensure the correct pressure was being supplied from the airline. Subsequently it was found that the locked regulator pressure gauge was inoperative and was not able to display the correct pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.145		Approval Requirements		NC14571		Ronaldson, George		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the proper qualification of personnel.
Evidenced by:
During the review of personnel training and competence, it was noted that personnel do not receive specific Part 21G awareness training. In particular Supplier QualityAssurance staff and those performing Internal Part 21G audits could not demonstrate any training relative to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		9/30/17

		1				21.A.163		Privileges		NC8500		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of the EASA Form 1 document
Evidenced by:
It was noted during Form 1 sampling that block 12 data is not completed IAW Appendix I. There is no mention made to the approved design data nor reference to the ETSO for each product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8503		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the full recording of all work performed
Evidenced by:
a) During the review of supporting paperwork it was noted that any rework information was not annotated on applicable job cards in support of inspection findings. This was evident on sampled Lufthansa forms QF0371 and BA main cabin red cards. Noted that these cards have a column headed  Defect detail/rework completed.
b) Other items of supporting paperwork reviewed within the Lufthansa seat area were noted not to have been correctly completed; for example several QF0471 forms in respect of ground stud resistance test report did not have part number or serial number details completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8505		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the proper storage of production records
Evidenced by:
Between completion of work and archive, production records from the main cabin and premium cabin work areas are scanned onto the primary record retention computer storage medium. At the time of the audit it was noted that a significant quantity of paper records were held around the scanner area. It was noted that only onle person was performing the scanning operation and it was felt that extra resource would prevent the build up of records in the area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8507		INACTIVE Spurle, Brian		Jackson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to retention of production records from the Furnishing and Finishing  Area.
Evidenced by:
At the time of the audit it was not clear how the production records from F & F were being retained. Several boxes of records were noted at various places in the building. In addition one individual stated that they thought, once completed, the associated work cards/travellers were disposed of.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.165		Obligations of the holder		NC11355		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to compliance to company procedures.
Evidenced by:
During the audit it was noted that Form 1s were not being completed in accordance with procedure QWI 1235 at Rev 8. Use of certifying staff stamps. This had been noted as an observation during the last audit to which further staff training and amendment of the procedure was proposed. Further training appears to be required to clarify the procedure to certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1280 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/13/16

		1		1		21.A.165		Obligations of the holder		NC17470		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
Line 14. Q suite. Open Quality Issues/Snag Sheet form No QF0320 Rev 3 for Pax seat, P/N 1054315-704  S/N K392672. It was explained that this sheet is used to record customer pick ups & subsequent rectification. The sheet is not retained as part of the manufacturing record or in receipt of a QA stamp on completion of the rectification. (Repeat finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		5/4/18

		1		1		21.A.165		Obligations of the holder		NC14573		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
1. Line 11. Open quality issues/Snag Sheet form No QF0320 Rev 2 for P/n 1039501-007EJ08, S/N K358374 items 1, 2 & 3. The form has no process for recording the corrective actions.
2. Open quality issues/Snag Sheet form No QF0446 Rev 5 for P/N 1013042-065EZ04, S/n K326776 dated 06/2016. The form has no process for recording the corrective actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC6317		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the process for completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a process to define the completion of EASA Form 1. QW1235 does not properly define from the respect of Part 145.A.50(d). 
See also Part M Appendix II		AW\Findings\Part 145\145.A.50 Certification		UK.145.1428 - B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		2		B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		Documentation Update		11/6/14

										NC17904		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to ensuring that all necessary resources are available to accomplish maintenance in accordance with 145.A.65(b) to support the organisational approval.
Evidenced by:
The unacceptable submissions of the MOE at revision 25. This has been evident since the identification of the issue during an audit dated 1st November 2017.
The CAA has briefed the quality department regarding this and it was unclear as to whether this was a resource or staff competence fact.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		7/6/18		1

										NC12092		Truesdale, Alastair		Truesdale, Alastair		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel to include an understanding of the application of human factors. 

Evidenced by:
The organisation were unable to demonstrate all required staff had received human factors initial/continuation training. Certifying staff BES20 had not completed continuation HF training within this previous two year period. 
[AMC 1 145.A.30(e).3 & AMC 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12091		Truesdale, Alastair		Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.

Evidenced by:
Organisations did not have a designated set of training / competence requirements for each group of staff (such as technicians & certifying staff). The presented Skills Matrix for 145 staff provides a partial record but did not appear to be up to date and without a defined set of 'requirements' in itself is insufficient to demonstrate compliance in the area. Further it is noted that MOE para 3.14 references  the 'annual appraisal scheme' but it was not clear how this related to the overall 'training needs analysis' that would be expected in a competency assessment process. 
[145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12093		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring all certifying staff receive sufficient continuation training in each two year period.  

Evidenced by: 
Certifying staff BES64 has no record of completing continuation training within the last two years. 
[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16572		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available and using the necessary tools & equipment specified by the manufacturer.

Evidenced by:
During a product sample of the release of a DS3000 Steam Oven on EASA Form 1 3796787-01, the maintenance instructions specified in CMM 25-35-12, sub task 25-35-12-750-008-A01 for the dielectric & resistance test was reviewed. The CMM calls for the use of a HIPOT/FLASH & IR TESTER, the organisation was noted to be using a Seflec SXS506 computer with SXS506 Version 1.99 software installed. No approval for the use of this alternative test method could be shown, and no process for software configuration control could be demonstrated.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		1/30/18		2

										NC12094		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and consumables.

Evidenced by:
The organisation was not adhering to internal procedures by:
i) Shadow board daily tool inspection list has not been completed from 7th June 2016.
ii) Daily sweep schedule of consumables has not been completed from 21st May 2016.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16573		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The control of handtools within the Dubai workshop was reviewed. Tools are stored on marked boards and in workbench drawers. some tools were noted to be missing and some tools marked for storage on the wall boards were noted stored the drawers. Tooling procedure GSG-OP-218 was noted not to be suitable for the Dubai workshop and no alternative procedure was in use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16574		Quinlan, David		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
A component part number 4011915-007 was received into the Dubai repair shop stores with an incorrect FAA Form 8130-3. The part was placed into stock and the correct paperwork had not yet been received. The procedure referenced in MOE 2.2.1 does not clearly define the process to be followed for such an event.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		1/30/18		1

										NC12548		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the management of unsalvageable parts

Evidenced by:
A large quantity of parts was noted within a second quarantine store located behind door B5-G-008. Parts in this store were not tracked under the quarantine system nor were they marked up as required by MOE 2.3.7 and sub-tier procedures GSG-ST-401 and GSG-QA-103. By not following the organisation's scrap / quarantine process there is a possibility the parts could find their way into the parts supply chain.
[AMC 145.A.42(d)1 and 2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3711 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		8/14/16

										NC12095		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.  

Evidenced by:
Repair of Stowage assembly P.No 1017333-004EN111, W/O RO21393351-22 dated 2nd June 2016 was performed I.A.W CMM  Rev 4. However EASA Form 1 release 4065074 dated 13th June 2016 stated repair was I.A.W previous CMM Rev 3.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16575		Quinlan, David		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the exposition.

Evidenced by:
MOE 2.18 or the referenced procedure GSG-QA-11/ QAS-11-00 makes no reference to an Internal Occurrence Reporting procedure, and local staff were not aware of the MOE 2.18 procedure when questioned.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16576		Quinlan, David		Prendergast, Pete		145.A.65 Maintenance procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced by:
1.The organisation is currently changing from BE Aerospace procedures to Rockwell Collins procedures and therefore all procedural references within the MOE were noted to be incorrect.
2. Many of the procedures when reviewed were noted to be unsuitable for the Dubai repair station. For example QAS-03-00 Rev 33 does not describe a suitable process for a non conforming part due to a documentation discrepancy. Goods inwards procedure GSG-ST-400 cannot be used by the Dubai repair shop as appropriate infrastructure and equipment is not available. Most sampled procedures appear to have been produced for a production environment without amendment for a maintenance environment.
3. MOE 3.4 references GS-QA-108 which could not be accessed via the Q-Pulse intranet system.
4. The Dubai shop manager is the only staff member with access to the working procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18		2

										NC17903		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the CAA taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. The MOE submission at revision 25 containing references to maintenance procedures which were no longer in existence, QAS-24-00 for example. 2. Procedures which were not held by the CAA. OPS procedures, MOA procedures SG procedures and AVI instructions were identified at this stage. It was unclear as to what the purpose of these different sets were.
3. The document was reviewed by the CAA to paragraph 2.7. Full review will be required before submission to the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Repeat Finding		7/6/18

										NC19293		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting independent audits to monitor compliance with required aircraft component standards.
Evidenced by:
1. At the time of audit, the internal capability review/audit was not complete.
2. Applicable maintenance data was not fully available.
3. Proposed certifying staff members were not authorised/approved at the time of audit.
4. Specialist equipment/software had not been reviewed internally by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5391 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		2/26/19

										NC16577		Quinlan, David		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing the competent authority with an MOE containing all the required information.

Evidenced by:
The following information was noted to be missing or incorrect.
1. MOE 1.8 does not fully describe the Dubai facility.
2. MOE 2.22 and 2.28 do not contain reference to sub tier procedures for production planning.
[AMC.145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

		1				21.A.165		Obligations of the holder		NC11774		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.
Evidenced by:
Bushing Seat Pan Roller 3AA10188 manufactured from 1 inch 2024 T351 to QQ A 225/6 (Extruded) and not 0.750 inch 2024 T3511 QQ A 200/3 (cold drawn) as specified by drawing and engineering Bill of Material (BOM) with no evidence of authorisation for material change by the Design Holder. 

Intermediate Item Master used for purchasing (M004194) did not contain complete material description, identifying material as 2024 T4. Delivery condition is T351, release certificate identifies material as capable of meeting T4 after further treatment, it is not a release condition.

Noted that Panel Table Machined 1005845-151 manufactured using 6061 T-651 to AMS 4027 (later specification) instead of QQ A 250/11 again without Design Holder change or acceptance of alternate material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		9/5/16

		1				21.A.133		Eligibility		NC16529		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1966 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		12/24/17

		1				21.A.139(a)		Quality System		NC7771		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

Records sampled of NCR's raised from the organisations internal audit process found a number of NCR's not closed by the due date. The most overdue of these was dated 23/9/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.623 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Process		3/18/15

		1				21.A.145		Approval Requirements		NC14104		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competency of staff.
Evidenced by:
Competency records held for shop-floor personnel held at the work benches were observed to be incomplete. Some files were missing competency/authorisation sheet others contained the competency record/authorisation sheet but it had not been signed by the employee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

		1				21.A.145		Approval Requirements		NC14105		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of materials
Evidenced by:
Two packs of 3M Scotch Weld DP8810NSX adhesive were observed in the hazardous store cabinet within the assembly Kamban area that were beyond the quoted expiry date 09/12/16. It was noted that these packs were unopened.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

		1		1		21.A.165		Obligations of the holder		NC3858		Copse, David		Copse, David		Obligations of the Holder
The organisation was unable to demonstrate it was fully compliant with 21.A.165 (c), by failing to ensure parts are manufactured to approved data.

As evidenced by:
- Main Channel p/n 11106-5108 lot 5895274 was reviewed against the drawing at Rev B and material L163 22SWG was required. Traceability of the raw material identified that the part had been fabricated with aluminium sheet specification 5083 H22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.46 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Documentation Update		2/21/14

		1				21.A.165		Obligations of the holder		NC11775		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to demonstration of records of all details of work carried out, and demonstration of compliance to applicable design data.
Evidenced by: In the case of turned machined components, no recorded evidence of dimensional and material conformity to drawing requirements in the form of actual dimensions achieved (either at initial manufacturing method qualficiation or subsequently) was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		10/4/16

										NC13891		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the appropriate provision of storage facilities.
Evidenced by:
1/  To ensure that the correct environment is maintained within the storage facilities, temperature and humidity readings were recorded, but it was not clear what the acceptable  parameters were.
2/  There was insufficient racking and storage space in the Pre-Load Area in the Line Store, causing packaged parts to be stacked on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17		1

										NC15167		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements - Storage Conditions
The organisation was unable to demonstrate that they were fully compliant with a45.A.25(d) with regard to ensuring adequate provision for storage conditions.
Evidenced by:
1/ External consumables storage cupboard, external to main line stores found to be permanently unlocked and insecure with aircraft consumables including Mobil Jet 2 inside.
2/ 2nd external consumables cupboard found subject to external weather temperatures and humidities, but used to store aircraft standard consumables such as landing gear hydraulic fluid and Loctite p/n 327A4/B adhesive without apparent consideration for consumable manufacturer's storage recommendations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Rejected		8/14/17

										NC14891		INACTIVE Spurle, Brian		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 
Evidenced by:
At the time of audit, the limits in place for monitoring and controlling temperature and humidity could not be demonstrated to reflect manufacturer’s instructions for consumable materials held e.g. Semkits		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3655 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/17/17

										NC4146		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) & 145.A.35(f) with regard to Competency Assessment Procedures & Records.

Evidenced by: 

Competency Procedures and records do not fully reflect requirements as required by 145.A.30(e).

Note: Refer to AMC 145.A.30(e) and GM 2 to 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14		5

										NC4145		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Manpower Plan

Evidenced by: 

It could not be demonstrated at the time of Audit a Manpower plan showing sufficient staff to plan, perform and supervise all contracted maintenance and monitor planned vs actual work completed and report such deviations greater than 25% to Authority.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		5/18/14

										NC7795		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation doe not have the required procedure for the reassessment of work  intended to be carried out when actual staff availability is less than the planned staffing levels for any particular work shift or period [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2424 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/16/15

										NC9779		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having an appropriate number of B2 certifying staff at LCY airport.
Evidenced by:
Only one B2 engineer planned on-shift, on the station manning level plan. The only back-up was the Station Engineer who works days. This leaves three night shifts without avionic cover.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC13843		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to resource planning and demonstrating that they had sufficient resources to support the quality oversight plan. 

Evidenced by:

The organisation did not provide a resource plan for the quality team taking into account planned activities and audits going forward. (Reference AMC 145.30 (d) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13842		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to continuation training. 

Evidenced by:

No continuation training had been carried out for the BACF Line Maintenance Manager and Compliance Manager. (Reference AMC 145.30 (e) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13841		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the competency assessment of staff.  

Evidenced by:

No competency assessment had taken place for the BACF Compliance Manager and Line Maintenance Manager.  (Reference AMC 145.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC17151		McKay, Andrew		McKay, Andrew		145.A.30:  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (b) 4 with regards to defining who will deputise for the nominated staff in case of their absence

Evidenced by

The current version of the organisations MOE does not confirm which member of staff would deputise for the nominated staff on the occasion of his / her absence.

Evidenced by.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4147		Panton, Mark		Panton, Mark		145.A.35 Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to Recency of Certifying Staff.

Evidenced by:

It could not be demonstrated at the time of Audit a coherent procedure/process to control certifying staff recency (6 months maintenance experience within 2 years). 

Note: Contract Operators such as Swiss Air where 'on call' contracts are in place (i.e. Contract does not include routine maintenance) require a process to ensure recency is maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14

										NC9781		Quinlan, David		Quinlan, David		EQUIPMENT,TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to adequate tool control.
Evidenced by:
The wheel change trolley having no control of tooling evident at the time of audit.
Various items were randomly stored in the centre compartment without the ability to tell if any item was missing:
Valve core removers, N2 bottle spanner, numerous adaptors and commercial items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		3

										NC13894		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
1/  Some tools and equipment had been calibrated by Avon Engineering, however, it was not evident from the calibration certificate or the logistics system where the next calibration due date had been derived from. The tooling queried included; Gauge P/n GSE279, Batch no. 023091; Tyre px gauge p/n MK7ATIS-00, Batch no. 024978; Daniels crimp set p/n DMC1521, batch no. 024176.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15169		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the appropriate management of tools and equipment.
Evidenced by:
1/ Borescope kit part number N2962024 had 3 or 4  probe end tips within the kit, but due to a lack of formalised contents list, and with the provision for up to 6 probe tips available, it could not be determined whether some kit contents had been mislaid or were unaccounted for.
2/ TCAS download kit inclusive of a model UCR-61 card reader was found stored remote from the tooling, without any tool reference number and therefore without any knowledge of its serviceability status.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Repeat Finding\1st Response Accepted		9/13/17

										NC18427		McKay, Andrew		McKay, Andrew		145.A.40 Equipment Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling belonging to third party engineers working on BA CityFlyer aircraft.

 Evidenced by

At the time of the audit it was not possible to identify a procedure that detailed to process to be used to control tooling belonging to and used by the staff of third party maintenance organisations tasked with working on the BA CityFlyer aircraft.  Typical activities would be specialist boroscope inspections and NDT inspections.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC9782		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components.
Evidenced by:
An unservicable control rod stored on the goods in shelf due to lack of space.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		1

										NC13893		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate handling and management of parts.
Evidenced by:
1/  3 tubes of RTV sealant (RTV157 and RTV10P) were found in mobile workshop Van 2 partially utilised and to have exceeded the expiry date specified.
2/  Tins of Skydrol 500B hydraulic fluid and Eastman Turbo Oil 2197 for gas turbine engines were found located in mobile workshop Van 2 without any evidence batch references.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15168		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 Production Planning - Tooling Provisioning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the provision of adequate tooling/ground equipment for common tasks that are carried out on the line station.
Evidenced by:
1/ Engine blanking kit to prevent engine windmilling on the Emb 190 aircraft with the engine C ducts open (as is required sometimes when engine carrying out an engine borescope inspection) although ordered, was not available for use in stock, without the prospect of a delivery date, and with no provision made for an alternative.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/14/17

										NC13839		Woollacott, Pete		Christian, Carl		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to incorporating the process and procedures to support the completion of maintenance ensuring that the aircraft is clear of all tools, equipment, parts or materials, and that all access panels removed have been refitted.

Evidenced by:

a) None of the BACF scheduled aircraft maintenance staged worksheet instructions could demonstrate formal evidence of a verification check for clearance of tools, equipment, parts or materials, and also there was no evidence of checks to ensure that all access panels removed have been             appropriately refitted.
b) The BACF quality system had not fully integrated oversight of 145.A.48 into all relevant audits. 
c) BACF had not fully integrated 145.A.48 into all relevant procedures.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC4148		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to use of Approved Data

Evidenced by: 

Aircraft G-LCYM ADD 313 (Pylon Fairing Drain Missing) - Item had been deferred without approved maintenance/design data to confirm missing item was acceptable for flight and did not endanger flight safety. Item had been deferred as a 'Non-airworthiness Item' without confirmation this was the case.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Retrained		1/31/14		3

										NC9786		Quinlan, David		Quinlan, David		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to aircraft releases being certified with work not completed or crossing trade boundaries.
Evidenced by:
1. SRP G-LCTD008823 flight guidance panel replacement being certified by B1 engineer CF003.
The test procedure being outside simple test limits IAW 66.A.20 a2. AMM 22-11-01-710-801A refers.

2. SRP G-LCYH008903 engine 1 and 2 oil replenishment being carried out without critical item inspection being carried out. No certification records were located. Also on G-LCYN007850.
Procedures were in place IAW MOE L2.7 and BACF/LMT/054 iss 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC18428		McKay, Andrew		McKay, Andrew		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) regarding the formatting and completion of the organisations maintenance worksheets

Evidenced by

1.    Maintenance Schedule Checklist (G-LCYZ/002578) is ambiguous as it includes a field   requesting “CAA approved ref/licence No”. The engineer had completed the field by entering his Part 66 licence number rather than his authority to certify the task which would have been confirmed by the recording of his individual authorisation number.

2.  The task cards that formed part of the work pack including numbers 0840-1, 0840-2, 1501-01, 1501-02, did not have the organisations EASA approval number added to the CRS statement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC17150		McKay, Andrew		McKay, Andrew		145.A.50:  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50 with regards to the accuracy of the information contained in the organisations robbery procedure.

Evidenced by

A review of the procedure used to confirm the process utilised when removing a serviceable component form a BA CityFlyer aircraft to service another aircraft from the BA CityFlyer fleet identified that not all of the component/part verification steps identified and required by AMC No 2 145.A.50 (d) paragraph 2.6.1 are reflected in the procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4155		Panton, Mark		Panton, Mark		145.A.55 Maintenance Records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to Records Control & Procedures

Evidenced by: 

Procedures (MOE 2.17) only refer to control and storage of BACF E170/190 aircraft and not other operators (Swiss Air / Lufthansa)

Tech Records store maintenance records at an off site archive (Chevron), this subcontractor is not listed in the MOE.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		3/18/14

										NC4156		Panton, Mark		Panton, Mark		145.A.65 Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to Independent Audit.

Evidenced by: 

Independent audit does not cover all aspects of Part-145 compliance every 12 months. Audits sampled (e.g. LCY Line Station, Technical Records) do not provide confirmation of scope of part 145 audit (only aspects of Part M covered). Also heavy basis of auditing towards BACF as an operator without sufficient oversight of Other contracted operators.

AMC 145.A.659(c)1 items 4 & 5 refer		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Documentation\Updated		3/18/14

										NC13840		Woollacott, Pete		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to ensuring that the maintenance exposition (current revision standard, Issue 13 dated 23 December 2015) fully reflects the status of the Approved Organisation.

Evidenced by:

a) The Bonded store in Edinburgh referred to in MOE Ref 1.8.4 is without a floor plan of the stores                        area.
b) The procedure for establishing a Temporary Line Station under MOE reference 1.8.6 does not make                 reference to the need for the submission of an independent Quality Part-145 audit with any findings                 closed, as part of the submission to the Authority.
c) MOE does not appear to make reference to a list of certifying staff within the Approved                                 Organisation, or a referenced form with this information listed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

						M.A.305		Record System		NC17147		McKay, Andrew		McKay, Andrew		M.A.305: Records System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 (h) 4 and MA.714 (a) with regard to the retention of aircraft records sufficiently detailed to confirm that all work required by the AMP had been completed in full.

Evidenced by

A review of the A check work pack completed by Lufthansa city line (CRS date 21/08/2017) at Frankfurt on aircraft registration G-LCYS did not include details of the consumable parts and materials it used to complete the ordered maintenance. 

CAA Note:  A failure of the Part M organisation to hold the above information relating to consumable parts and materials would not allow the organisation to confirm that the maintenance activity required by the AMP had been completed to the standard required in respect to replacement of seals, filters, oils etc.  In addition to the above it should be recognised that the work cards originating from the Part M organisation included provisions for the entry of the above referenced parts and materials		AW\Findings\Part M\M.A.305 Record System		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC17146		McKay, Andrew		McKay, Andrew		M.A.704: Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regard to the accuracy of the information contained in the CAME

Evidenced by

A sample review of the contents of the CAME identified the following anomalies.

1.  Section 3.2 list Inflite Engineering Services as a base maintenance provider. It was confirmed the Inflite do not currently provide Base Maintenance support.  In addition, the Appendix XI contract with Inflite expired in 2012.

2.  The Management roles and responsibilities section of the CAME does not allocate the responsibility for the competency of staff or the management of MORs.

3.  Section 1.2.1.3, (Maintenance Programme Amendments), the list of permissible actions under the indirect approval process includes CMR and Mandatory items. These items also appear in the list of direct authority tasks.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC13833		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regards to continuation training for the continued airworthiness management team. 

Evidenced by:

No continuation training had been carried out for the continued airworthiness management team including the Continued Airworthiness Manager and ARC signatories.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.706		Personnel Requirements		NC17145		McKay, Andrew		McKay, Andrew		M.A.706 (f): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man hour plan for the quality department.

Evidenced by

Although a man hour plan for the quality department was produced at the time of the audit, the information it contained could not be easily interpreted or used as a method to confirm sufficient quality staff were in place to complete the oversight of the Part M function.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC17144		McKay, Andrew		McKay, Andrew		MA.706 (f) Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to demonstrating that they had sufficient staff to completed the continuing airworthiness management tasks.

Evidenced by

CAME section 0.3.7.1 confirms the number of staff currently employed in the CAMO and the number of man hours those staff can produce.  However, it could not be demonstrated that the organisation had completed an analysis of the tasks to be completed in order to establish the amount of man hours it would need to complete the tasks as is the expectation of AMC M.A.706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC11034		Christian, Carl		Christian, Carl		The organisation was not in compliance with MA.706 (f) regarding having sufficiently qualified staff for the expected work.

Evidenced by;
A review of the organisation Quality Assurance personnel resource against the proposed audit schedule, project work, ARC activity and additions to the BA Cityflyer aircraft fleet. It is apparent that there is insufficient personnel resource to complete the tasks and activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.706		Personnel Requirements		NC17143		McKay, Andrew		McKay, Andrew		M.A.706 (k): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) regarding the completion of competency assessment of staff involved with the quality auditing of the Continuing Airworthiness Management process  

Evidenced by

At the time of the CAA audit a competency assessment record for Louisa Stockten could not be produced		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.708		Continuing airworthiness management		NC7450		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10 & M.A.305(d) with regard to Control of Mass & Balance.

Evidenced by:

LCYU entry into service modification SB25-E2102 was not communicated to the Flight Technical Services Department as being embodied on the aircraft therefore Mass & Balance considerations could not be evaluated.

Mass & Balance Control System/Process not considered robust as procedures in BACF/TS/007/2 not always followed with respect to the use of TEPM and BACF/PLF/025 forms.

The system/process is reactive with a lack of communication to flight technical services provided in advance of embodiment so they are aware of changes and potential dates of embodiment. MRO communication appears to be not used with a reliance on technical records follow up communication to make changes.

The Modification evaluation and Workcards do not highlight Mass & Balance changes in an effective manner and there appears to be differing opinions on where M&B data should be recorded in the system as there is no defined field for such data , only a work around using a field which is not currently used for other recording.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-1 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		2/9/15

						M.A.708		Continuing airworthiness management		NC13834		Woollacott, Pete		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regards to incorporating repeat inspections required by Airworthiness Directives. 

Evidenced by:

Airworthiness Directive 2016-04-16 mandating changes to existing maintenance requirements and airworthiness limitations items required initial and repeat inspections to be achieved.  The repeat inspection had not been incorporated into the Embraer 190–100SR maintenance program.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.708		Continuing airworthiness management		NC11042		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.708 (b) (1) regarding aircraft maintenance program development.
Evidenced by;
Both the Embraer 170 and Embraer 190 aircraft maintenance programs were not formally reviewed in accordance with the process described in the organisation CAME reference 1.5 which requires a formal review annually.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.710		Airworthiness review		NC11040		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.710 (a) regarding satisfying the requirement of Airworthiness Review. 
Evidenced by;
The check-list for Embraer 170 aircraft  registration G-LCYD ARC review dated 3 August 2015 was deficient in the following areas;
a) The engine hours were not recorded.
b) No statement to support service life limited components installed on the aircraft have been identified, registered and have not exceeded there approved service life limit.
c) No record of the aircraft holds a noise certificate to the current configuration of the aircraft and compliance with Subpart I of Annex of the Annex Part 21
d) No statement of compliance that the aircraft complies with the latest revision of its type design (TCDS)
This finding also requires a review of the BACF associated procedures to reflect M.A.710 (a).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.710		Airworthiness review		NC13832		Woollacott, Pete		Christian, Carl		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regards to ensuring that an adequate Airworthiness Review of all of the aspects of the aircraft fleet necessary had been carried out.

Evidenced by:

For the ARC review of G-LCYN carried out on 01 May 2016 it could not be determined whether the life limited parts reviewed had been carried out to an adequate depth, with examples in the following areas;
a) BACF procedure ref MSP 257 6.20 (dated 30 March 2015), refers to only carrying out a survey of                 life limited parts during the physical survey.  Therefore, it was evident that any LLPs not able to be                 surveyed physically were excluded from the LLP review.
b) There was no evidence that engine LLPs had been sampled in the review.
c) LLP review did not appear to include verification of the part’s life consumed nor any confirmation of                 the part’s declared life from new from the declared OEM source document.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.712		Quality System		NC11041		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A. 712 (b) regarding monitoring compliance with M.A. Subpart G activities.
Evidenced by;
Quality audits 6084-04 and 6068-01 established Part M scope items which were not reflected in the audit summary;
a) 6084-04; No Part M references.
b) 6068-01; No details of M.A708 details (continued airworthiness)
Therefore credit for Part M auditing could not be established or verified when viewed against the 2015 compliance sheet.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

										NC7730				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.a.70 with regard to the Aircraft hall site.

An exposition amendment is required adding the necessary pages for the addition of the Aircraft Hall facility at Cranwell.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		3/12/15

										NC7728				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities.

Evidenced by:

a) at the time of the audit, it could not be demonstrated that the tenancy agreement between the site owner and Babcock Aerospace Ltd. covered Aircraft Hall.
b) three overhead lights in the main hangar and two overhead lights in the component bay shop (building 535) not functioning at time of visit.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC7729				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tools and equipment.

Evidenced by:

a) wing and fuselage trestles held in the hangar are not yet serviceable, due to lack of protective padding.

b) in P.O.L. store, a number of serviceable tag labels inspected were illegible due to fading. While central stores recording system listed these items as within shelf life, the tags should be legible.

c) in building 535, it was not clear at the time of the visit that the battery cap tester was serviceable, since serviceability tag indicated validity until 26.6.14   

d) tool shadow boards awaited for hand tooling to be used 

e) various pieces of equipment found around hangar which were not part of the 145 activity (e.g. exercise treadmill). This equipment should be removed or segregated

f) Aircraft jacks provisioned for the hangar are not yet commissioned.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC11299		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - In exposition Babcock/QA/003 it is stated that boroscope activities are carried out at the Colerne site. No record of boroscope training for  staff at Colerne identified at time of visit.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11300		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - Authorisation sampled at time of visit for AG202 (issued 2010) was from VT Aerospace, referencing VT Aerospace procedures for interpretation of the authorisation given.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11301		Ruff, Jonathan		Ruff, Jonathan		145.A.50 - Form AS85 not signed off by cert staff for 150 hour check on G-BYWC, 9th January 2016.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11298		McCarthy, Gary		Ruff, Jonathan		145.A.35 - The exposition indicates 1 certifying engineer is based on site but at time of visit no certifying engineer was based at Colerne. While in the exposition Babcock/QA/003 it is noted that staffing levels at individual locations may vary from time to time due to workload variations, the lack of a certifying engineer was noted during company internal audit ref COL 1.15, 15 September 2015.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Rejected		9/5/16

										NC4253		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.70 (a) 1.7 regard to Manpower resources.

Evidenced by:
a. MOE 1.7.1, Base maintenance certifying staff levels does not reflect current manpower resources at Barkston Heath base as approved and described in the MOE. 
Also see 145.A.170 (b)		AW\Findings\Part 145		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Resource		4/8/14

										NC5215		Ruff, Jonathan		Ruff, Jonathan		145.A.70 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation exposition:

 Evidenced by: 

(i) Exposition does not indicate parking area for aircraft in the hangar, or identify the facilities for line maintenance at the Benson site. 
(ii) Layout for site in exposition makes reference to VT facilities which are no longer current.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5214		Ruff, Jonathan		Ruff, Jonathan		145.A.40 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment, tools and materials.

Evidenced by:

(i)  In the tyre bay, a tin of Aeroshell 22 grease was available for use but shelf life expired 11/2/2013. Tin was removed and quarantined during audit. 
(ii) In bonded stores, the temperature gauge was missing at the time of audit so the required temperature control could not be demonstrated.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		7/8/14

										NC5211		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel .

 Evidenced by:
 (i) Limitations on license AML/271412D not reflected on company authorisation document AG105.
(ii) No demonstration of competence identified on authorisation for tap testing could be identified.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5212		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to personnel requirements.

Evidenced by:
No job description for position of Operations Manager could be located on site at the time of visit.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5213		Ruff, Jonathan		Ruff, Jonathan		145.A.55 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:
Amendments made to logbook not being initialled for multiple entries in CAP 398 logbook for G-BYVB.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		7/8/14

										NC5536		Ruff, Jonathan		Ruff, Jonathan		145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data

Evidenced by:

Controlled manual Babcock/145/004 Edition 2 copy 2 held in "uncontrolled manual" section of electrical workshop. This copy was listed as being held in the head office.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5535				Ruff, Jonathan		145.A.30(e)
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
(i) L17 authorisation (for borescope inspection) given to personnel for which no record of borescope training could be identified and

(ii) Personnel carrying out borescope inspecton without the L17 rating on their authorisation.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5608		Ruff, Jonathan		Ruff, Jonathan		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding and using applicable maintenance data.    

Evidenced by:

At the time of the visit, the manual held on site for Cleveland wheel and brake maintenance was in paper form. The currency of this information could not be demonstrated, since Cleveland manuals are now issued on line, as referenced in the Grob 115 AMM amendment dated 2010. The paper manuals also contained  relevant service bulletins, and it was not clear how any SBs issued on line are assessed for applicability and impact on maintenance instructions.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		9/7/14

										NC5609		Ruff, Jonathan		Ruff, Jonathan		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment.    
 
Evidenced by:

Dust is evident on the hangar floor, as evidenced by tyre tracks of moved aircraft. While there was evidence of regular cleaning being carried out, this programme should be formalised to ensure that the environment remains acceptable.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		9/7/14

										NC5610		Ruff, Jonathan		Ruff, Jonathan		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of materials.    

 Evidenced by:

On central stores register, parts are listed as held in quarantine at Leeming but were stated as having been scrapped. (e.g. engine inlet manifold gasket, listed on goods received note no. 07760)		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC5611		Ruff, Jonathan		Ruff, Jonathan		145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to independent audit  

Evidenced by:

At time of visit, findings raised by internal audit of the site LEEM 1.14 remained open.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC4311		Ruff, Jonathan		Sabir, Mahboob		Terms of approval/Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.75 (a) with regard to approval schedule EASA Form 3 and maintaining any aircraft and/or component for which it is approved identified in the approval certificate and in the exposition.    

Evidenced by:
a. EASA Form 3 displayed within the Part 145 hangar office facilities  was found out of date i.e. Rev 6 Aug 2008.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC4312		Ruff, Jonathan		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. No calibration record could be demonstrated for the temperature gauge displayed within the battery shop facility and therefore the temperature records could not be verified as accurate reading. 

b. Main stores wheel storage: It could not be satisfactorily demonstrated that wheels and wheel assemblies are stored i.a.w aircraft tyre manufacturer’s storage instructions e.g. tyre P/N 385 M61 Goodyear

c. Also no wheel/tyre rotation control could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		4/8/14		5

										NC4405		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the premises described in the MOE appendix “J” does not give precise details.This section should describe each facility, at which the organisation intends to carry out maintenance e.g. hangar, minor line, work shops,  offices, storages, main entrance, aircraft access to hangar etc.  
Also see 145.A.70 (a) (8).

b. The description should also include where Babcock intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections, shared bays etc. Also see AMC 145.A.25 (c) (6)

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/28/14

										NC4417		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. Main stores, temperature and humidity gauge not calibrated and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings at the time of audit.

b. The battery shop facility also does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.
  
c. The batteries x2 were found placed on work shop bench adjacent to the heat source i.e. a radiator. 

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4898		Ruff, Jonathan		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. The battery pota cabin facility does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.

b. MOE Edt 3.0 Al 0, appendix ‘H’, RAF Leuchars layout of the premises does not identify Part 145 Line maintenance areas		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Not Applicable		6/16/14

										NC15367		Peacock, Neil		Peacock, Neil		Part 145.A.25 - Facility Requirements

The organisation was not fully compliant with Part 145.A.25 (d) and its own procedures, with respect to the storage of life expired consumable POL, serviceable and defective aircraft parts in the Quarantine store, as evidenced by:

1. The quarantine cupboard located in the bonded and secure store was found at audit to contain a mixture of expired POL and unserviceable aircraft parts.

2. The organisation did not appear to have a quarantine area for serviceable parts i.e. an abeyance area pending receipt of correct documentation or in the event of other acceptance query.

3. It could not be established that the quarantine procedures maintained segregation between POL, serviceable and unserviceable aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC4313		Ruff, Jonathan		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 (f) with regard to qualification control of staff for NDI – Coin tapping 
Evidenced by:
a. Authorisation AG122 has been issued with function CS15, authorised to carry out and certify non destructive testing NDT utilising Dye Penetrant, which includes Tap Testing on carbon/Glass fibre structures – Procedure 703, Para 3.3 states that if an appropriate composite repair course has been completed and the Ops Manager / LAE recommends an individual, it is possible that coin tap testing can be carried. Babcock engineer/s indicated that no specific training has been received and therefore details of assessed competence records could not be demonstrated. 

b. Also other techniques such as delamination coin tapping are non destructive inspections NDI rather than non destructive testing NDT and therefore the function/s should not be mixed and staff properly trained and assessed for their competence in the process prior to the issue of Part 145 authorisation. 
In particular see AMC 145.A.30(f) (8) Personnel requirements		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4314		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to persons nominated shall be able to demonstrate relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and demonstrate a working knowledge of Part 145.

Evidenced by:
a. Noted through discussion that the acting engineer who had been nominated to supervise/manage the Barkston Heath base had no formal training, experience and/or appropriate handover since the departure of Mr Mick Wood, 11 October 2013. It was not clear at the time of audit that who actually is managing Part 145 maintenance activities and therefore the co-ordination of maintenance functions. 

b. It was indicated that an overall base responsibility is with non technical operation manager’s i.e., Chief Pilot and/or Air traffic controller SATCO; the procedures do not define their function as evident at the time of audit. The nominated persons were unable to demonstrate working knowledge of Part145, relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and therefore the ability to manage Part 145 aircraft maintenance.
AMC 145.A.30(b)

c. Also there is no defined duties and responsibilities in the MOE related to the chosen function for non technical operations managers. 

Note:
Review all base maintenance facilities that are being managed by non technical staff. The person or persons nominated to manage the base maintenance should demonstrate relevant knowledge and qualify under the Part 145 requirements to be able to manage these maintenance functions. The nominated persons shall be identified and their credentials submitted in a form and manner established by the competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		4/8/14

										NC4308		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to assessing competence prior to authorisation.

Evidenced by:

The most recent initial authorisation, number AG 178 had been issued to a staff member without due attention to GM 2 to 145.A30(e) as written in annex 1 to decision 2011/011/R - competence assessment proceedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/17/14

										NC4887		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence assessment. 

Evidenced by:
a. In sampling Mr Peter Ball's competence assessment form AS76, the record was found incomplete and could not be demonstrated that this has been approved signed off by LAFT2 Head of aircraft maintenance as required by the procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4888		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements/Changes to the organisation/certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)/145.A.85 (6) with regard to sufficient staff employed as detailed in the man-hour plan and changes to certifying staff that could affect the approval.

Evidenced by:
The number of certifying staff based at Glasgow Airport for base/line maintenance approved as per MOE 1.7 Manpower resources is one. At the time of audit this could not be satisfactorily demonstrated. There is no approved licence aircraft engineer employed permanently based at Glasgow airport, In discussion with the operation manager it was indicated that since the departure of previous certifying staff the CRS coverage is provided from RAF Leuchars (which is approx 100 miles away - as such this does not constitute good human factors practises).
Also the changes to the organisation certifying staff have not been reported and therefore does not comply with the approval requirements. In particular see 145.A.85 (6).

All work performed by un-licensed inspectors/technicians in the absence of a CRS certifying staff may be considered as unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4418		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to (establish and control the competence of personnel involved in any maintenance). 

Evidenced by:
a. Technicians and aircraft inspectors approval documents sampled during the visit and noted that the assessments and the issue of certain functions is being issued locally by operation manager e.g. Stamp number PA 202 sample checked which indicates that the control and issue of inspectors/unlicensed Technician authorisation system by local operational managers, the standard of assessment is not being applied and maintained consistently throughout as evident by points raised as below item b. The organisation should establish and control the competence of personnel involved in any maintenance. The MOE should be reviewed and updated containing procedures to address the personnel requirements of 145.A.30 (e) and associated AMC’s, GM’s including AMC 145.A.35 (a). In addition the person responsible for the quality system shall also remain responsible on behalf of the organisation for issuing/control of certification authorisation to all staff.  

b. Stamp number PA 202 has been issued with L2 function. It was unclear that how such person (unlicensed Technician) could be granted and qualified for approval such as EGR.
 The EGR has been issued based on prior training, therefore it could not be demonstrated satisfactorily, this PA202 has received any recent training, relevant knowledge, skills and experience in the product type and configuration to be maintained, 
 An appropriate attitude towards safety and observance of procedures training could also not be demonstrated. 
 Also the same unlicenced inspector has been issued with L17 Boroscope inspections it was not clear that how such person (unlicensed Technician) could be granted and qualified for approval such as Boroscope inspections.
  L17 function that does not clearly specifies the scope and limits of such authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4628		Ruff, Jonathan		Matthews, Mark		Certifying staff & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) With regards to the issuance of a certification authorisation for component maintenance.
Evidenced by:
Certifying staff (Authorisation stamp AG224) carries out certification of component maintenance work under the organisations applicable C ratings (C5, C7 & C14) but has not been issued an authorisation which clearly defines this. Also, the MOE 1.9.3 does not show a relevant authorisation for this, though the Technician's approval codes do include relevant authority for work under the C ratings but do not permit a CRS.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/30/14		3

										NC4309		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff, category B1 and B2 support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) With regards to providing an authorisation that makes its scope clear to the CAA.

Evidenced by:

Staff authorisation AG 178 includes code CS6, referring to box replacements not requiring external test equipment. The authorisation had been used to replace a Standby ASI on G-BYUO on 8, Jan 14, not detailed on authorisation guide.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		4/17/14

										NC4470		Ruff, Jonathan		Sabir, Mahboob		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to The certification authorisation scope. 

Evidenced by:
a. In sampling the authorisation document AG177, the scope and the function issued for the component/workshop activities could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/6/14

										NC4315		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation. 

Evidenced by:
It was noted that Babcock uses calibration houses that provide non UKAS certificates. In sampling, the Certificate of calibration reference 725989 that do not contain the applicable National standard used. Also the certificate refers to various other approvals including EASA but does not cross refer to approval numbers e.g. SIRS Navigation ltd, Landing compass 1686, Serial SIRS/708903/008. 

The calibration certificate as a minimum should contain information e.g. standard used.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		4/8/14		6

										NC4310		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) With regards to ensuring tooling is controlled and calibrated to an officially recognised standard. 

Evidenced by:

No calibration schedule could be located for a pair of vernier caliper's (serial number NMT/00325) known to be used while performing MT/SB/52 OEM service letter. - governor spring mod.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process\Ammended		4/17/14

										NC4419		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4889		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. It could not be satisfactorily demonstrated that storage of rubber hose ¾ P/N M11.D11 600003/4 18886 is as specified by the manufacture. No shelf life control. 
b. The storage temperature is not been controlled - No temperature/humidity gauge and/or any record maintained in the bonded stores.
 
c.             The following item was found within the bonded stores without a serviceable label and therefore its control e.g. Pro Crimper die assy 90574-1, S/N 9000275, Shelf life label indicated 10 Nov 2012		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4890		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency
to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

b.  In sampling the in-house calibration check system and record for P/N C-20, ALPHA C20 battery charger, the master test equipment fluke that was used is 455-8569, S/N 85906586 instead of fluke 83V Pt No 481-8170 as prescribed by control of test and measuring equipment procedure 609, part 5.3. Also it could not be satisfactorily demonstrated that the facilities used for calibration undertakings meet and provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		6/17/14

										NC4467		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, S/N 550246 the pressure gauge was found not calibrated.
b. Bonded stores – the temperature gauge was available but not calibrated, also no satisfactory temperature and humidity recorded could be demonstrated for any of the previous months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		5/6/14

										NC4316		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of unserviceable components. 

Evidenced by:
a. Quarantine stores: P/N AE3663/6250135 hoses, marked as redundant post MT-SL52, 19 sets were found in the quarantine stores awaiting decision since 09.07.2013. Babcock indicated that these may be reused on aircraft however; it could not be determined that how these would be made serviceable in the absence of procedures and the necessary information to determine the airworthiness status or eligibility for re-installation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Rework		4/8/14		1

										NC4899		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components shall be classified and appropriately segregated.
  
Evidenced by:
a. New MT propeller was found not appropriately stored and segregated from other material and equipment placed in the hangar adjacent to the door e.g. MTV-12 BC/C183/17E, S/N 130472. Also no shelf life control noted on this MT propeller. 

b. It was also noted that other items that does not belong to Babcock and/or are not part of Part 145 are not identified and segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		6/16/14

										NC4420		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
a. At the time of audit it was confirmed that there is no internet connection to both the hangar facilities and the flight line offices, therefore access to the required data, to computer RAL system could not be demonstrated. All data should be available in close proximity to the aircraft being maintained for supervisors, mechanics and certifying staff.
AMC 145.A.45 (f) (1).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Reworked		4/29/14		5

										NC4900		Ruff, Jonathan		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of applicable current maintenance data,  

Evidenced by:
a. In sampling Maintenance instructions for the battery capacity test procedures 605 Para 3, it was noted that the instructions has not been transcribed accurately as per maintenance data contained in Concorde battery corporation component maintenance manual capacity test procedures 21-30-71 page106 (15/2012)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/16/14

										NC4891		Ruff, Jonathan		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
a. Temporary Rev 31-05 was found missing from the hangar copy of the maintenance manual.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC15369		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.45(e) and its own procedures, with respect to the recording of batch numbers during component maintenance as follows:

1. Work order GLAC00161 for wheel P/N 115C-5213, S/N J/09/N when sampled did not include a record of materials used, batch numbers for the wheel cover replacement. Recording of batch numbers for the remaining work orders was found to be inconsistent. The component work sheet formatting had a block for recording batch numbers but was not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC13685		McCarthy, Gary		McCarthy, Gary		145.A.48 Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.48[b] with regard to the training and qualification of staff applying error capturing methods and how the organisation ensures that it's staff are familiar with critical maintenance tasks and error capturing methods.
 
Evidenced by:

A review of the MOE and associated procedures regarding performance of maintenance was conducted with the Operations Manager St Athan. It is not clear within the procedures as to how staff are trained, qualified and made familiar with error capturing methods. Some of the procedures still make reference to 145.A.65 rather than 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3769 - Babcock Aerospace Limited (UK.145.00735) St Athan		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		2/14/17

										NC4317		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to references to aid traceability, such as batch numbers.

Evidenced by:
a. In sampling the work order BARM/03324, aircraft G-BYUM, item 00001, the ignition switch had been replaced, CRS signed by AG122, (Insp Stamp AG156). References to aid traceability, such as batch numbers could not be demonstrated. 
Also refer to 145.A.42 Acceptance of components and associated AMC’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4892		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/17/14

										NC4893		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14

										NC4627		Ruff, Jonathan		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.50(a) With regards to ensuring verification of the work completed against the AMP revision stated on the CRS.
Evidenced by:
Maintenance Statement and CRS (generated from the RAL computer system for G-BYXJ 150 Hour (Work Order BOSM/01271) was issued against Issue 1 Rev 6 of AMP MP/01984/P.  The work pack however, also generated from the RAL system, was raised and completed at issue 1 Rev 5 of the AMP.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4643		Ruff, Jonathan		Steel, Robert		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to unrecorded work
Evidenced by:
On review of work pack  YEOM/01341  G_BYXK. Engine run ground run sheet, manifold pressure , adjusted, without correctly recording maintenance action.
reference, faa ad 2011-26-04. reference  Lycoming SB 342 at latest issue.  Issue not recorded.
main wheel assy overhaul, 115c -5003  YEOC/00161
Main wheel disassembled   , however disassembly activity not recorded on task sheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		5/28/14

										NC14220		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50(d), with respect to movement of components between aircraft on the fleet, as evidenced by;

1. It was noted at audit that strobe lights had been 'robbed' to service another aircraft on the fleet, whilst the donor aircraft and the receiving aircraft were annotated in the respective technical logs for the aircraft concerned, the organisation could not demonstrate it was fully compliant with Part 145.A.50(d) paragraph 2.6.

The supporting engineering procedure 203, did not include any references to Part 145.A.50 (d) and the related paragraphs 2.6.  This finding is raised not to drive the organisation to issue EASA form 1 for components subject to every robbery action, but to ensure the organisation's procedures reflect the intent of this Part		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC4896		Ruff, Jonathan		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) 1 with regard to the records under this paragraph shall be stored in a manner that ensures protection from alteration. 

Evidenced by:
a. It was not clear why the certifying staff had not used his authorisation stamp AG 151 (when issued with one by quality) and had instead hand written authorisation stamp number AG151 with no initial/signature in the following aircraft log books, CAP 399 page 84/85, CAP 400 page 11, CAP 398 page 11. It was noted that the work pack GLAM/00363 was completed and certified using the authorisation stamp AG151 by the same person on the 16.01.2014 unless entries in the aircraft log book were not made by AG151.  

b. Through discussions it was noted that authorisation stamp AG137 has been issued with two sets of stamps with same approval numbers, when asked to explain the reasons, it was indicated by the certifying staff that one is for the use at RAF Leuchars and other for if it is misplaced or for the use when at Glasgow. It could not be satisfactorily established and demonstrated that why quality would issue two sets of authorisation stamps. The authorisation stamp is for the sole use of the person to whom it is issued and therefore the 2nd set should be withdrawn to ensure any misuse when left unattended.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14		1

										NC4318		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to feedback, reporting as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the report relates. 

Evidenced by:
a. In sampling tasking request (AS11) raised by Barkston heath base engineers dated 04/11/2013 related to G-BYVO rear ballast weight thro bolts+washers was found severely corroded (waisting at by approx 2mm) the following was noted:

1. No record of Unit Serial number as required by Procedure no. 306 (sees Form AS11 left blank). 

2. No evidence of feedback to the originator. AMC 145.A.60 (b) 4

3. Time scales not met i.e. the originator requested completion date ASPS.

4. At the time of visit no evidence could be demonstrated that the safety concern has been reported within 72 hours to competent authority, OEM etc, (the identified condition may result in an unsafe condition that hazards seriously the flight safety as reported by the engineers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		1

										NC4894		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to access to the internal reporting system i.e. Defence flight safety occurrence reporting system DFSOR.

Evidenced by:
a. The Glasgow Operations Manager was unable to satisfactorily navigate through the Defence flight safety occurrence reporting system and could not demonstrate understanding, knowledge and access for event reporting or follow-up		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4319		Ruff, Jonathan		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to effective quality systems.

Evidenced by:
In sampling the quality audit report BH 1.13 – AUD969 the following was noted:
a. Quality audit, annex A audit report, target dates set 30.12.2013 by the quality had not been met, in fact it was noted that new target dates are being set by other managers, it was unclear at the time of audit under what procedures the target dates had been extended.  AMC 145.A.65(c)(2)

b. The findings closure responses have been closed/accepted based on promise.  
 
c. The audit report BH 1.13 – AUD969 indicated that all aspect of part 145 have not been completed during this visit e.g. 145.A75, 80 and 85. 

d. Part 145 audit plan is mixed with other requirements e.g. Part M, ISO, and ASMS and does not demonstrate that all aspects of Part 145 requirements have been captured. A revised Part 145 audit programme should be submitted to CAA for approval indicating what audits have been planned for the next 12 months. 
  Also see AMC 145.A.65(c)(1) 
Notes: 
An organisation should establish a quality plan acceptable to the competent authority of approval to show when and how often the activities as required by Part 145 will be audited. 
Guidance reference: GM145.A.65 (c) (1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/8/14		3

										NC4895		Ruff, Jonathan		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(c) (2) (3) with regard to target rectification dates.

Evidenced by:
a. In sampling Quality audit report GLA1.13.AUD973, Annex ‘A’ to audit report GLA1.13/15.1.14 instructions issued by quality required to complete columns ‘C’ & ‘D’ and return by 30.12.13, where as the audit was carried out on 15.01.2014. Also the ‘E’ review part of the Annex A has not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4629		Ruff, Jonathan		Matthews, Mark		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to certain maintenance procedures and related documentation.
Evidenced by:
(i)  Procedure 802 item 9 (personnel competence) defines 'Supervisor' as a job title and details the related work functions . It was stated that this was for the staff that were otherwise referred to as the Inspectors or Technicians in other documentation such as the MOE and approval records.
(ii)  Competence assessment Form AS76 completed for Inspector (P.Cuff) was recorded in the 'certifying and support staff' field as Cat. B1, although it was advised that he did not hold an Aircraft Maintenance Licence.
(iii)  Airworthiness Directives e.g. EASA AD 2014-0004 and FAA AD 2011-26-04 are being completed by (un-licensed) Inspectors, indicated by stamping in the RH column of the work sheets. In such cases the CRS is issued at the end of the scheduled maintenance check by a licensed and authorised certifying staff member. This practice should be reviewed, to ensure the organisation's quality system is satisfied that its procedures and controls, if necessary, are adequate and clear to support it. 
[Note: As each Airworthiness Directive can vary in its complexity and the maintenance action required, it may not necessarily be appropriate to permit inspectors routinely to complete this function, without a case by case review, which would support the inspector and the certifying staff].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4320		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition and associated procedures.

Evidenced by:
a. There is no workshop facility to perform Composite work at Barkston Heath. Therefore the capability and the scope of work to perform Composite work should be removed and MOE 1.8.5 updated to reflect this.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/8/14		6

										NC4423		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “J” RAF Linton layout of the premises does not define which is hangar 1 or 3. 

b. Discussion regarding a temporary line station, it was explained that MOE 1.9 Scope of work does not show, the rating and the range of work to be carried out, in particular at Linton line maintenance, and/or workshops facility, also this paragraph should show what level of work is undertaken including any limitations.

c. The description and layout of Battery and Dirty bay shared facilities does not provide information that this bay also includes wheel & tyre activities. This is not identified. 

d. The MOE, should be updated, revised to reflect current changes and resubmitted (signed) in an acceptable electronic PDF format for approval prior to variation recommendation. The following should also be confirmed as previously advised related to MOE and CAME submissions.  
• Remove all reference to Church Fenton and correct spelling/typo error "Linton On-Ouse" at various parts of the MOE. (in the MOE Linton On Use)
• Amendment and review record sheet, complete record in details required.
• Review and Updates existing MOE amendment procedures to remove any confusion i.e. where to send
•  Section 0.3 – Management personnel makes ref to Mr Gary Hampson being approved for 6 months, but does not give the date to which the six months will cease. (Insert date 6 months from the date of letter).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/29/14

										NC4644		Ruff, Jonathan		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to aircraft allocation.
Evidenced by:
The prime function of each base is to support the aircraft operation however  the MOE in its current revision does not contain information regarding the deployment of aircraft across the bases, and therefore the manpower requirement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/28/14

										NC4897		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition procedures.

Evidenced by:
a. MOE appendix ‘G’, Glasgow layout of the premises does not identify Part 145 Line maintenance areas.  

b. Also the offices Part 145 facilities have not been clearly identified.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4471		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “O” RAF Cosford layout of the premises and the area occupied in the hangar is not clearly identified, it appears that the area keep changing its boundaries. 

b. Hangar facilities layout at RAF Cosford appendix ‘P’ building 582 does not identify line offices and the ramp area used by Babcock aircraft line operation.
 
c. MOE 1.8.5 Scope of work does not show the rating and the range of work that is being carried out within workshop facilities i.e. this paragraph should show what level of work is undertaken including any limitations.

d. MOE amendments errors were noted during the sampling e.g. copy the previous pages that should have been removed was still found in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		5/6/14

										NC4321		Ruff, Jonathan		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the changes e.g. to the certifying staff that could affect the approval.

Evidenced by:
a. The changes are not being notified to the competent authority CAA in a timely manner e.g. certifying staff Mr Mick Wood retired last year 11 October 2013, Mr Neil Parsons resigned Nov 2013 and Mr Terry Trow Licence/authorisation suspension within Babcock. In both cases the information was found out by CAA in the first instant during the recent audit 8.01.2014 and other by phone to the base. This is considered as inadequate control and the failure of quality systems to notify. The changes need to be notified before such changes take place (not after) to enable the competent authority to determine continued compliance.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC14219		Peacock, Neil		Peacock, Neil		Part M, M.A.402 - Performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (h) and its own procedures (MP702), with respect to scoping of independent inspections, as evidenced by;

1.  It was found at audit that 2000 hour work pack BOSM/01866 (G-BYUH), had an independent inspection called up in the work task sheets for task 1D.6 originating from the related AS156D (page 16 of 40) scheduled inspection sheet for 2000 hour inspection.  This finding is raised for the organisation to review and determine if the task should be subject to independent inspection as a standard and included in the 2000 hour schedule of inspection and the related MP702, as for items, already included, such as canopy jettison and nose gear torque links.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC14221		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of maintenance and Part M, M.A.501 - Installation

The organisation was not fully compliant with Part 145.A.50 and Part M, M.A.501 with respect to the availability of the EASA Form 1, for the end user, as evidenced by;

1. It was found at audit that an altitude encoder unit S/N 63755 GRN NMT/G015998 did not have an EASA Form 1 attached, the unit was in the bonded store.  The EASA Form 1 was thought to be available through the organisation RAL system, digital copy, however at the time of audit the attachment could not be opened (It was later rescanned and copy attached).  

A magneto NMT/GO28316 S/N 15021008 was on the shelf but did not have a Form 1 attached, this was available on RAL printed off and made available, it was not immediately available to the end user.

Part M, M.A.502

Prior to installation of a component on an aircraft the person or approved maintenance organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive configurations may be applicable.

Part M, M.A.501 (b) AMC
1. The EASA Form 1 identifies the airworthiness status of an aircraft component. Block 12 ‘Remarks’ on the EASA Form 1 in some cases contains vital airworthiness related information (see also Part-M Appendix II) which may need appropriate and necessary actions.

2. The fitment of replacement components should only take place when the person referred to in M.A.801 or Part-145 maintenance organisation is satisfied that such components meet required standards in respect of manufacture or maintenance, as appropriate.

Whilst it may not be a requirement for EASA Form 1 or other recognised certificate to be attached to component the organisation must ensure that the EASA Form 1 is available to the end user installer to satisfy Part M, M.A.501 and Part 145.A.50		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC10455		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to ARC review
Evidenced by:
as part of ARC review of G-BYXO carried out 6th August 2015, the survey documentation contained reference to an applicable STC 10043263 associated with the MT propeller change. This had been deleted from the survey report, but was applicable to the aircraft. The reference had been replaced by a hand written reference to the EASA propeller datasheet. The changes were not initialled. Non initialled hand amendment of figures was also noted on ARC review records for G-BYWB, carried out 28th August 2015.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10449		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.712 with regard to Quality audit

Evidenced by:
Audit LAFT HO/CAMO 1.14 carried out 19th November 2014 had resulted in one audit finding. The finding closure had been extended to February 2015. At the time of visit, it could not be established that the finding had been closed, or further extended, in a controlled manner.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10454		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.708 with regard to modification approval:

Evidenced by:
for G-CGKC, modification to add supports to fuel vent line did not carry evidence of approval as required by MA 304. (A “no technical objection” statement relating to the additional supports carried no reference to an EASA Part 21J approval).		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

		1				21.A.145		Approval Requirements		NC3746		Ryder, Andy		Ryder, Andy		approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145.(d)2 with regard to; Record of Certifying Staff

Evidenced by: 
The company was unable to show that Mr Cook had received Continuation training in his Personnell Records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process\Ammended		2/7/14

		1				21.A.139(a)		Quality System		NC3741		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b2. with regard to The company audit schedule

Evidenced by: 
At the time of the audit, the company was unable to demonstrate that the audit schedule covered all aspects of part 21 in a 2 year period [AMC21.A.139 b2.1&2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process Update		2/7/14

		1		1		21.A.139(a)		Quality System		NC12660		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of suppliers.
Evidenced by:
The control of supplier Wescam was not appropriate for the complexity of the parts supplied (Wescam Mx-10 Turret) nor the proportion of manufacture of the Bond/Babcock part (BD/999-178) that it relies upon. The Bond process detailed in Work Instruction BWI 013 was not followed. Bond Pro Form 009 dated 22Feb12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1637 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		11/15/16

		1				21.A.139(a)		Quality System		NC10728		Locke, Peter		Locke, Peter		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully in compliance with 21.A.139(b)(1) (ii) with regard to the control of sub-contractors.

Evidenced by:-
At the time of audit the retained records in Q Pulse for oversight of sub-contractor, Consolite Technology, were examined. The organisation had been approved as a subcontractor on 14th August 2012 following on-site audit and a statement was made on 6th November 2013 to the effect that the sub-contractor was approved for a further 2 years. No evidence was retained to support that assessment and furthermore the review date had been set to 10th October 2016 with no indication of any further audit activities. POE 7.22 refers to required oversight of sub-contractors and it could not be demonstrated that this had been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.540 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		3/7/16

		1				21.A.139(a)		Quality System		NC7884		Locke, Peter		Locke, Peter		It could not be demonstrated that the organisation was fully compliant with 21.A.139(b)2 with regard to fully monitoring compliance with Part 21G. GM No 2 to 21.A.139(b)2 refers.

Evidenced by:

It was noted that in the last 12 month period the independent audit system did not include a product audit, nor was any such audit planned for the next 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1018 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Late		4/13/15

										NC10035		Eddie, Ken		Thwaites, Paul		145.A.10 Scope of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (a) with regard to identification of the line stations capability
Evidenced by:
Maintenance activity at the line station includes the "off wing" maintenance and repair of the AW139 Rotating Scissor Assembly, part number 3G6230A00732. This activity is not detailed in the MOE under the scope of approval for this line station.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15

										NC16303		INACTIVE Spurle, Brian		Pattinson, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work for Sumburgh Line Station
Evidenced by:
MOE section 1.09.01 shows the station to hold B3 approval and various C ratings. It was not possible to demonstrate appropriate resource for or a need to hold the  above ratings at the time of the audit		AW\Findings\Part 145\145.A.20 Approval		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/28/18

										NC5330		Eddie, Ken		Eddie, Ken		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to line office accommodation.
Evidenced by:
At time of audit the opportunity was taken to monitor the 3pm shift handover in the line office. As this office area is shared with ground ops and flight ops, with each department engaged in concurrent hand overs, the environment appeared conducive  to distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Facilities		7/21/14		2

										NC8508		Eddie, Ken		Panton, Mark		145.A.25 – Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage conditions and general housekeeping.

Evidenced by:
• Quarantine storage –  Items received, and entered into quarantine due to documentation queries or other issues are not currently subjected to environmental controls, as described in AMC 145.A.25(d) 
• Base Maintenance Hangar – Various large components (Serviceable and Unserviceable) were being stored in one corner of the hangar which were neither secured nor afforded the appropriate level of segregation. Various boxes were open therefore storage conditions being compromised as described in AMC 145.A.25(d)
• Base maintenance – The level of housekeeping in Hangar 2 had fallen below the standard required for compliance with 145.A.25(c), with examples such as:
               o   Composite area contained various parts/components which were missing any paperwork to identify items and their origin,
               o AV workshop free issue bins for standard parts did not correctly identify batch information.
               o Material Stores untidy with various sheet metal offcuts missing batch information.
               o Building work taking place adjacent to work area creating dust contamination, no mitigation barriers put in place to prevent dust contamination work area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC16712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of equipment and tooling.
Evidenced by:
The segregation (Quarantine) controls currently exercised @ the Humberside facility were deficient as follows;
  A)  A Tyre gauge and Dual gauge inflation valve were identified in the Puma Special Tools cabinet, with no company reference or calibration control details.
  B)  Unserviceable tooling was stored by the entrance door for a prolonged period of time, awaiting collection from Main Stores.  No segregation control was applied.
  C)  Multiple items of unused Puma tooling and test kits had been stored in an area which was not designated for quarantine purposes.
  D)  Uncontrolled Tool Kits from the Miller Platform were identified in the hangar.  It was further established that one tool kit was open, with multiple drawers of tooling being accessed.
  E)  An AW139 Engine Wash Rig was stored with other Ground Support Equipment, but is now unused and its serviceability status was unknown.
  F)  The Bonded Store included a SAR Tool Kit, the control of which could not be established.

In addition, the Exposition requires update to fully reflect the Quarantine areas within the hangar, and several other minor changes to the facility and its description.

Also, a control register for quarantined tooling and equipment stored in the hangar from various sources, could not be provided at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.303 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)(Humberside)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/12/18

										NC5328		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Quality Audit staff competency assessment. (Refer also to Part MG NC5327)

Evidenced by:

At the time of the audit there was no documentary evidence of quality Auditor competency assesment for D. Macguire / L. Heyward.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/21/14		5

										NC10036		Eddie, Ken		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification and competence of staff accomplishing boroscope inspections.
Evidenced by:
A review of the boroscope inspection process and procedure identified the following discrepancies;-
1. None of the certifying staff at the Humberside facility have the boroscope inspection privilege endorsed on their authorisation documents.
2. There appears to have been no formal training delivered to the Station Engineer and other Certifying Staff on the use of the Olympus AT05-910 boroscope kit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		1/29/16

										NC14521		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (b) & (c) with regard to clarity of reporting lines, job titles and responsibilities. 

Evidenced by:
1. Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.5 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a 145.A.30(c) Quality Manager, this is not reflected on the Para 1.5 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining 145.A.65(c) independence.

2. The List of Nominees in Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.03.01 is incorrect, and the job title references throughout 1.03 are inconsistent with the Form 4 nomination.

3. Refer also to Part MG Audit Ref UK.MG.2362 NC14523		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17822		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30 
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to manpower resources in the quality department. 

Evidenced by;

The manpower plan for the quality department illustrated that the compliance activity uses all the quality resource. The resource plan did not reflect the significant resource required to manage and administer the Part 145 authorisation activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10687		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the control of staff competence

Evidenced by:

Noted in sampling the training records for MARTIN CRAGGS, having conducted the Sumburgh Operations PRE-START 145 Audit (AUD407), that there is no record on Mr Craggs file of having completed Part 145 training nor having an Authorisation with  an applicable Q-B code ( EASA Part 145 audits)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC17823		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (e) with regard human factors training. 

Evidenced by;

Human Factors continuation training was not of sufficient breadth or duration to ensure staff remain current in terms of human factors and to collect feedback on human factors issues. Note; consideration should be given to the possibility that such training has the involvement of the quality department. Ref. (AMC2 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Rejected		9/26/18

										NC5218		Eddie, Ken		Thwaites, Paul		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the control of the authorisation issued to the approved welder
Evidenced by:
A review of the authorisation document issued to Mr Bill Cruickshank, authorisation reference number Bond 003 identified the following discrepancies
1.  The authorisation document had not been updated following completion of successful weld testing in April 2013, hence the authorisation expired on the 16/04/13. 
2. The current CAA issued welding approval certificate expired on the 17/4/14. BCAR A8-10 on which the approval is based requires successful test pieces to be submitted prior to expiry of the approval certificate.
3. The Part 145 organisation should assume the responsibility for the control of the approved welder and not the individual concerned. 
4. The organisation should review its current Part 145 welding procedures against BCAR A8-10 and make any changes as necessary.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		5

										NC17824		Christian, Carl		Christian, Carl		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully complaint with 145.A.35 (c) with regard to ensuring all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period. 

Evidenced by;

The evidence of recency to support renewal of company authorisation sampled at the audit did not adequately demonstrate that all helicopter types are covered or a sufficient sample of ATA tasks to support authorisation were included.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC5341		Eddie, Ken		Eddie, Ken		Read and sign protocols

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to recording of "read and sign" document circulation.

Evidenced by:

During practical assessment during the audit, reviewing TIL No 128,  it was apparent that the "Adobe Readback" process was not available to Sumburgh site staff. While it was demonstrated that the TIL was available through the "P" drive, without "Adobe Readback" access there is no ability to electronically sign after reading. This would currently exclude any credit for 145.A.35(d) continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/30/14

										NC4637		Eddie, Ken		Clarke, Terry		145.A.35 Certifying staff and support staff 3 Authorisations
The certifying staff authorisation document had several errors preventing clarity for the scope of the authorisation. The sampled authorisation for Bond 186 was reviewed which showed errors and inconsistencies throughout the document:

1. The authorisation had expired 25/11/2012 and it was confirmed that the renewal process was incomplete at the time of the audit.

2. Under "Other Authorisations" references were made to Technical Memos N3-01 and N3-02 and both were found deleted in the AS356N3 Technical Memo Index @ Issue 1 Rev 1 dated August 2011.
The same column makes reference to "Aircraft Type/C-Rating". Although C ratings are used at Blackpool the use and control for this category could not be demonstrated or understood. 

3. The complete matrix of Limitation Codes and Certifying Staff Qualification Table stated on the authorisation did not correspond with the CAME Part 3.
 
4. Cross references in the tables contained in the CAME Part 3 could not be rationalised, understood or explained to the relationship with the scope of the authorisation.

Even after several telephone calls with the quality department, this document remained confused and indicated that a complete review is overdue and necessary.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		5/29/14

										NC10124		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

Certifying staff authorisation issued to Paul Birch reviewed.

It was noted that the authorisation document issued to Paul Birch does not include authorisation to maintain components. However, the certifying staff at NWI are conducting and certifying off wing work on components which are then sent to the Bonded store for use on other aircraft. This work activity falls outside of the provisions of AMC No 2 145.A.50 [d] para 2.1 which prescribes the circumstances for component release under an A Rating approval [used on an aircraft and removed in a serviceable condition]. The component work at NWI is therefore being conducted under the relevant C Rating approval and certifying staff authorisations scope should reflect this.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										INC2427		Ronaldson, George		Ronaldson, George		Certifying Staff (145.A.35 (g)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  

Evidenced by:
The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC5329		Eddie, Ken		Eddie, Ken		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control in the line maintenance environment.

Evidenced by:

The current tool control system is in need of a bottom up review. As a general finding, there is no linkage to aircraft technical logs to protect against a CRS being issued before tool controls have been completed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		10/31/14		4

										NC14514		Eddie, Ken		Ronaldson, George		Equipment Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) & (b) with regard to availability of tools & calibration.
Evidenced by:
1. G-MCSE work order No 86807, MRH upper sleeve replaced dated 25/03/17. AMM 62-23-00, 4-1 & 4-2, process requires Tool P/n M671V2000101, Flight control rod protection. The tool or an approved alternative was not available to perform the approved scope of work.
2. Calibrated Tooling No’s  ATA05-029, ATA05-056 & ATA29-030 located in the line hangars & workshops were not labelled as described in maintenance procedure MP-01 Para 5. It was not possible to readily identify the calibration status to the end user.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										INC1899		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool control
Evidenced by:
During the review of the Serviceable Items cabinet in Hanger 3 Base Maintenance area, it was noted that a shelf contained various hand tools, described as spares for the tool cabinets.These did not appear to be subject to the organisation's tool control process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC16305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Several crimp tools had been calibrated in house to Procedure MP-01 at Iss 3, there was no evidence of this process on the subject tools. A calibration sticker should be affixed IAW the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		12/25/17

										INC2425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools at the Sumburgh Base.
Evidenced by
1. The Nitrogen trolley pressure gauge was found damaged & the pressure gauge on the Haskel Booster was time expired.
2. Excluding torque wrenches a number of calibrated tools were not clearly identified with a calibration label IAW MOE Para 2.05.04.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4635		Eddie, Ken		Clarke, Terry		145.A.42 Acceptance of Components
Segregation was found adequate however component classification was less clear.

Parts held in stock were assumed serviceable provided a batch label was attached to the unit. It was found that parts removed from the aircraft that had been reworked or repaired at Blackpool had been returned to stock with incomplete maintenance performed:

An example of this was a starter generator where the operation and test of the unit had not been performed. It was understood in this example that the unit would be tested on the aircraft but the unit should not have been declared as serviceable from a workshop task unless all the work is performed or any outstanding tasks recorded on the release document. No such record could be found for outstanding tasks.

This situation could occur on other components due to the system presently adopted where batch labels were used for declaration of serviceability rather than serviceable tags.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		5/29/14		2

										INC2426		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
The avionics workshop contained two multiple drawer storage units. Both storage units contained unidentified parts & materials.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4785		Eddie, Ken		McCarthy, Gary		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[c] with regard to procedures required for the fabrication of parts.

Evidenced by:

Although Appendix 4 of the CAME includes a list of components that may be fabricated, there appears to be no procedure evident  in the CAME to support such activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5219		Eddie, Ken		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to ambiguous data
Evidenced by:
A review of the maintenance data contained in the CMM for Nose Wheel part number C20525000 highlighted a discrepancy when compared with the helicopter PRE, the CMM indicates that an NDT inspection is required against wheel half hub part numbers A35978 and A35977 at tyre replacement. This inspection is not detailed in the PRE and subsequently not carried out by the maintenance organisation. The organisation is liaising with Airbus to clarify whether or not an NDT inspection is required.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		4

										NC10691		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to web based access to CAW data

Evidenced by:

Noted that the Internet access for on-line Airbus publications, company drives (procedures) etc was extremely slow to the point of being unusable, taking several minutes to load pages

As such this constitutes a Human Factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10123		McCarthy, Gary		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the need to ensure that complex maintenance tasks shall be transcribed onto worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Review of previous audit finding NC4786 carried out to verify that closure action has been implemented.

Discussion held with Chief Engineer regarding stage inspections related to complex component replacement. He stated that stage inspection sheets had been drafted and passed to main base at Aberdeen for review, but they have not been introduced.

NOTE;  REPEAT FINDING		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										NC4786		Eddie, Ken		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the requirement for complex maintenance tasks to be transcribed on to work cards and subdivided into clear stages.

Evidenced by:

The organisation is unable to demonstrate that it has procedures to ensure that complex maintenance tasks such as engine replacement are broken down into stages and transcribed on to a common worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5342		Eddie, Ken		Eddie, Ken		Control of Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data and ensuring it is kept up to date.

Evidenced by:

In the avionics workshop, a copy of Manual ATA ref 34-60-17, title "Installation / Flight Line Manual CMA-3000 Flight Management System" was found at Change 1 dated 1 Nov 2004. This was marked "Uncontrolled Copy" and annoted "For reference only". It was noted that this manual includes sections on Fault Isolation, Fault Code information and Testing Troubleshooting data, to a level that by far exceeds that provided in the aircraft data set. The purpose of holding a reference copy of this manual could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		10/28/14

										NC8510		Eddie, Ken		Panton, Mark		145.A.47 – Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Base & Workshop Maintenance. 

Evidenced by:

• The production plan demonstrated for the current base maintenance input, G-REDT, did not appear to provide full consideration to the aspects referred to in AMC 145.A.47(a)3, nor would it provide a basis for 145.A.30(d) man-hour planning with respect to base maintenance.  
• Production planning of Workshop work orders does not encompass all elements required by this Part. For example W/O 65226 Spar Tube S/N CN357 has not been assessed to ensure correct maintenance data is available and appropriate facilities are available (composite area in Base maintenance is not considered sufficient segregated and controlled to carry out workshop tasks). Also control of routing through various process work area’s (i.e. machine shop, to composite area etc) considered below that which would be expected for such activities (Above mentioned Spar Tube noted to be left on a bench in Base Maintenance unsecured and not having any visible control mechanisms in place to control workshop components).  
• Workshop Capability list has generic items which encompass multiple parts/components e.g. Sheet Metal (C20-1) or Composite (C20-2) items. There is no current system to ensure items are assessed prior to start of work to ensure workshop has the capability, tooling, data and competent staff to carry out such activity as described in AMC 145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC14522		Eddie, Ken		Eddie, Ken		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to procedural content.

Evidenced by:
While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition at Issue A Revision 5, and to some further extent in Procedure reference MP-15, the specific four sub paragraphs of 145.A.48 should be individually reviewed in isolation, and procedures identified to address each sub-paragraph.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17		1

										INC1900		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to protection from FOD.
Evidenced by:
During the review of S-92A aircraft G-VINF on 1500hr check in the Base Maintenance Bay, it was noted that several electrical connectors around the engine driveshaft area were not blanked to prevent FOD ingress.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										INC1901		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the format of the C Release statement and associated process
Evidenced by:
Sampling various WOs it was noted that the final release statement made reference to CAME procedure 1.6.1 and form E046; the CAME reference no longer existed and the document referenced was not the form in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC10037		Eddie, Ken		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording maintenance details.
Evidenced by:
A review of the component log card and associated work pack for Rotating Scissor Assy. part number 3G6230A00732, serial number V53, which was stored within the bonded stores identified that a replacement of the Lower Scissor Lever, part number3G6230A00932 (serial number P532/1 off and serial number 2253 on) had been carried out. The replacement of this part had not been detailed on the component record card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15		1

										NC13413		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of aircraft maintenance records

Evidenced by:

Noted in sampling G-MCSB Work order 82480 for engine firewall replacement, that there was no detail of the Part number or batch number of the #2 engine door firewall that had been installed		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3859 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		1/29/17

										NC8504		Eddie, Ken		Panton, Mark		145.A.65 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.65(c)1 with regard to the monitoring of Part 145 activities.

Evidenced by:
It could not be established from the independent audit activity records that all aspects of Part 145 compliance had been checked in the last twelve months. AMC 145.A.65(c)1/4 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC 145.A.65(c)10 refers.

Note: This finding duplicates NC8499 for Part MG audit ref UK.MG.1239. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/20/15		3

										NC14515		Eddie, Ken		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the deferred defect procedure.
Evidenced by:
G-MCSD MEL deferred defect, MR Degrade. Main & Tail Rotor heating deactivated. No cockpit placard found fitted to inform & remind crew as required by AW139 MEL page 9-7.
(In addition CAW procedure CAP-004; Deferred Defect & Carried Forward Defect Control does not detail this requirement.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17821		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully complaint with 145.A.65(b) with regard to following procedures.   

Evidenced by;

Stores scrapping procedure – Scrap sheet SCP000970 material noted as being held in the Hangar 1, not secured or being actively worked as required by STORP-06.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10689		Burns, John		Burns, John		Maintenance Procedures and Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to the scope of Part 145 audits 

Evidenced by:

Noted in sampling audit AUD407, Sumburgh Base pre-start audit, that the reviewed scope and audit objective  evidence only covers 145.A.25 & .40.
As such it was not clear how the audit had fully established that the Base was Part 145 compliant		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10686		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to the MOE Scope of work section.

Evidenced by:

Noted that the MOE section 1.09.01 relevant to Sumburgh allows for full Base Maintenance approval which is not consistent with the limited manpower, tooling, staging and other resources deployed at the Base. Further noted that there is only one C certifying Engineer.

The SMI limitations section for Sumburgh should be revised to more accurately describe the intended level of work, considering the above comments		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

						M.A.201		Responsibilities		NC8501		Eddie, Ken		Panton, Mark		M.A.201(h) – Responsibilities

The organisation was unable to demonstrate that they were fully compliant
with M.A.201(h) with regard to the Issue of Work Orders

Evidenced by:
Repair Orders raised for the maintenance of components removed from the aircraft do not provide clear instructions with respect to the required workscope to be completed by the maintenance organisation.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.201		Responsibilities		NC17819		Christian, Carl		Christian, Carl		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully complaint with M.A.201 (e) with regard to the HUMS contract for the H175.

Evidenced by:

The HUMS contract for the H175 expired on Nov 2017 – therefore, there is no formal contract in place for HUMS support by the TC Holder for this type.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.302		Aircraft Maintenance Programme		NC5216		Eddie, Ken		Thwaites, Paul		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A. 302 with regard to control and management of maintenance prgrammes
Evidenced by:
A review of the AW 139 maintenance programme and its associated procedures identified the following discrepancies;-
1. The proposed indirect approval amendment 16 contained tasks that had already been approved by indirect approval amendment 15.
2. The 6 month operating life for the windscreen wiper blade, associated with AMPI task reference DT30-01, had not been entered onto the organisations IAS computer control system, thus introducing the possibility of a component task overrun.
3. There were numerous tasks detailed within the MP that were not applicable to the operators fleet either by installation or modification standard. For example the MP includes tasks for inspection of the external hoist and engine service bulletin reference SB41042, both of these task are not applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		11/30/14

						M.A.305		Record System		NC11951		Eddie, Ken		Eddie, Ken		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to compliance with the current Maintenance Programme.

Evidenced by:-

It was noted that on all work orders sampled, throughout the various fleets, that the  AMP revision status on the pre-printed work-orders are not up to date.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1240 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		8/24/16

						M.A.306		Aircraft technical log system		NC5326		Eddie, Ken		Eddie, Ken		Operator Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approved technical log amendment
Evidenced by: Line review of S-92 G-VINI tech log pages highlighted that the pre-printed T/Log Form R009 reflects the unit of Kg in the fuel uplift columns, but it is noted that the S-92 is operated in lbs. It was further noted that the T/Log form R009 in use on AS332L2 G-REDN provides the opportunity to select lbs or Kg. It would appear that two different versions of Form R009 are in circulation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.306		Aircraft technical log system		NC8496		Eddie, Ken		Eddie, Ken		M.A.306 – Operators Tech Log system

The organisation was unable to demonstrate that they were fully compliant
with M.A.306(a)2 with regard to the current aircraft certificate of release to service. 

Evidenced by:
• G-REDJ – The CRS present in the Tech Log, which was generated from IAS did not meet the basic criteria of Part 145.A.50(b) and its AMC, in that it did not quote the AMP reference, for example.. 
• G-VING – There was no aircraft certificate of release to service evident in the tech log. The aircraft had recently been to Heli-One for Base maintenance.

The CAME section 1.01.01 is not elaborative in terms of the type of CRS document to be placed into the tech log.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.401		Maintenance Data		NC8497		Eddie, Ken		Panton, Mark		M.A.401 – Maintenance data

The organisation was unable to demonstrate that they were fully compliant
with M.A.401 on behalf of the whole organisation’s approvals, with regard to the control of maintenance data.

Evidenced by:
• There were two platforms for  EC225LP data available, (Indoc and Orion), and, with OEM support withdrawn for Indocs, it was unclear if the data was valid.

• W/O 65226 Spar Tube S/N CN357 requires repair to be carried out in accordance with Airbus Helicopter Technical Agreement SR1-204624289 which requires MRM 55-10-11-701 data to be available to complete the repair. However, at the time of the Audit, this could not be demonstrated as being available during repair on the above mentioned Spar Tube.

• First Aid Kits were being re-validated to Tech Memo G07 which defines the contents of the kit IAW JAR OPS 3 – AMC OPS 3.745, however this requirement is no longer valid since Oct 2014 being replaced with the requirements as laid down in Decision 965/2012 – Air Ops CAT.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

						M.A.403		Aircraft Defects		NC8495		Eddie, Ken		Eddie, Ken		M.A.403 – Aircraft defects

The organisation was unable to demonstrate that they were fully compliant
with M.A.403 with regard to visibility of assessment of damage or defects.

Evidenced by:
• G-REDJ – During aircraft survey, damage was evident on the horizontal stabiliser, and it was not readily evident if a M.A.403(b) assessment had been carried out, and recorded, and therefore if the damage was within allowable limits. M.A.403(d) refers.
• G-VING – Carry Forward Defect NG/015/2 – Inop Tail camera – Whilst the paper trail satisfied the requirements of M.A.201(a)3, it was not clear from the W/O 61563 what approved data under M.A.304 was used to disable the system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.403		Aircraft Defects		NC14516		Eddie, Ken		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to aircraft defects
Evidenced by:
ARC Physical Survey for G-VINJ W/O 84755 dated 05/01/17 recorded R/H & L/H Door Seal lower missing section. No evidence could be provided of defect rectification before further flight in the aircraft maintenance record system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

						M.A.704		CAME		NC17816		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) with regard to procedures. 

Evidenced by;

a) No procedure in place that describes the Maintenance Programme annual review process. 
b) CAP 015 procedure describes the process for the update of EC225 and H175 Field Loadable Software. The procedure does not include all types which require Field Loadable Software. E.g. AW 139. Note; The means to verify the provenance of the H175 FMS data should be included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

						M.A.704		CAME		NC17817		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) CAME procedures relating H175 Maintenance Programme process.  

Evidenced by:

The process for Maintenance Programme updates for the H175 and related penalty or multiplication factors for specific tasks was not sufficiently robust and did not consider the complexity of the process or the multiple interactions required from the continued airworthiness team. This was evident from EASB-04-A002 MGB fitting (front right / rear left) Cat A Training Penalty factors which were not applied correctly.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.706		Personnel Requirements		NC5327		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to documented competency assessment of Quality Audit staff. (Refer also to Part 145 NC 5328)
Evidenced by:
At the time of the audit there was no documentary evidence of Quality Auditor competency assessment for D. Macquire / L. Heyward.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.706		Personnel Requirements		NC5468		Burns, John		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to training and competency of staff involved with VHM / HUMS.
Evidenced by:
1. Eurocopter EDR reference 8977 for EC225 G-REDT had been raised by a person who had not had the correct level of training on the MARMS system, this effectively meant that he was not qualified to level 2, which is the required level to raise an EDR.
2.There appears to be no process or procedure that covers competency of persons involved with VHM / HUMS, from the line engineer through to the HUMS analyst.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Retrained		8/12/14

						M.A.706		Personnel Requirements		NC17815		Christian, Carl		Christian, Carl		Personnel requirements M.A.706
The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) 
with regard to having sufficient staff within the Part M continued airworthiness organisation.

Evidenced by

The resource plan Ref CAP 017 and current status for the Part M shows a shortfall of 3 to 4 staff in the areas of Maintenance Programmes and Reliability, Tech Records Team Leader and Tech Records Staff. The level of overtime being worked in the Part M functions is also an indicator of a shortage of resource.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.706		Personnel Requirements		NC14517		Eddie, Ken		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to personnel competence.
Evidenced by:
Part M training requirements identified during competence assessments in March 2016 for a maintenance planner & type engineer had not been completed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

						M.A.706		Personnel Requirements		NC15744		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to records of competence assessments.

Evidenced by:

During the review of quality department staff records it was not possible to locate records for the last competence assessments for Mr Jenkins or Mr Greave.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2364 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		11/13/17

						M.A.707		Airworthiness review staff		NC19326		Christian, Carl		Christian, Carl		Airworthiness review staff - M.A.707 
The organisation was unable to demonstrate compliance with M.A.707(a) with regards to having appropriate airworthiness review staff.

As evidenced by:

The airworthiness review staff member authorisation “Babcock CAMO 808” could not be considered independent of the airworthiness management review process as he had carried out Airworthiness Reviews on  aircraft that he was responsible for the validation of Variation to Maintenance Program (VMP) requests. [AMC M.A.707(a)(5)].		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.708		Continuing airworthiness management		NC5325		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5. with regard to tracking of applicable Airworthiness Directives.
Evidenced by: "ALERT" - Document Control. - In the case of AD2014-0072, at the time of the audit this AD was found not have been entered onto the "ALERT" system. Further investigation confirmed that the related ASB's have been processed and no safety concerns exist (in this case). However it highlights that there are fragilities in the current system, which could result in a bulletin or directive being missed.

Furthermore, there are numerous items on "ALERT" which remain "opoen", some dating back to 2013, having stalled awaiting various individuals action, which questions whether full circulation and sign off is really necessary in all cases.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		7/21/14

						M.A.708		Continuing airworthiness management		NC19327		Christian, Carl		Christian, Carl		Continuing airworthiness management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708(b)(4) with regards to ensuring that all maintenance was being carried out in accordance with the approved maintenance programme.

As evidenced by:

Post Variation VMP 490, the rescheduling of 375 hour check tasks on G-VINI as required by S92A Approved Maintenance Programme reference MP/03182/EGB243 Section 7.3.19 (S92A-AWL-000, 5-20-00, Section E(4)) had not been fully carried out. The extension time had not been deducted from the next scheduled inspection interval. It was also noted that same issue had previously occurred on G-VING with regard to a 375 hour check variation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				2/4/19

						M.A.708		Continuing airworthiness management		NC19324		Christian, Carl		Christian, Carl		Continuing Airworthiness Management M.A.708 (b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to continuing airworthiness management and the assessment of instructions for continuing airworthiness.   
     
Evidenced by;

A backlog exits in the completion of the assessment of Instructions for Continued Airworthiness (Technical Document Review of SB’s, SIL etc.) for the Babcock Offshore Fleet. From October 2018, 260 technical documents are open. This includes 40 for the H175, 28 for the AW139 and 15 for the S92A. (The finding acknowledges a number of the tech doc reviews have commenced the staged process).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.709				NC19325		Christian, Carl		Christian, Carl		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance data.

Evidenced by;

Helicopter type complex task breakdown worksheets/procedure have not been reviewed since the original publication date. No formal review process in place to manage update and review of the complex task worksheets. For example, S92A Engine Removal & Installation Procedure MF-26D.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.710		Airworthiness review		NC5217		Eddie, Ken		Thwaites, Paul		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A. 710 with regard to the Airworthiness Review and its associated procedures.
Evidenced by:
A review of the Airworthiness Review carried out against AW 139 registration G-PERA for the period from 19/3/11 through to 14/3/14, identified the following discrepancies;-
1. Airworthiness Review Procedure detailed in Form reference TRIP 074 does not include references to the AW139 or S92 helicopters.
2.Physical survey check list detailed on form reference R060, is skewed more towards the "Puma" helicopters and does not include type differences associated with the AW139 or S92 helicopters.
3. No record in section 2.7 of form reference TECH R075 of work orders reviewed during the ARC renewal process.
4. No details have been recorded of the Part 66 licence engineer who participated in the physical survey.
5. Director of Engineering, signature missing from page 1 of the report.
6. Log book entries for the ARC review had not been made.
7. Discrepancy with the amount of defects recorded on the physical survey check list when compared to those recorded on the non conformance report, form reference TECH R071A.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.710		Airworthiness review		NC17820		Christian, Carl		Christian, Carl		Airworthiness Review M.A.710 
The organisation was unable to demonstrate that they were fully complaint with M.A.710 (b) with regard physical survey for ARC renewal. 

Evidenced by;

The ARC signatory had not participated in the physical survey on G – VINI.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

						M.A.712		Quality System		NC5466		Burns, John		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to VHM / HUMS approval.
Evidenced by:
A review of the quality system oversight of VHM / HUMS and its associated process and procedures highlighted the following:-

a.Quality audit personnel have not been trained in VHM / HUMS systems.
b.VHM / HUMS process and procedures at outstations have not been audited.
c.Un-controlled procedure in use within the VHM / HUMS Line office at Aberdeen, this being the “S92 HUMS Ground Station Daily Check”. This data was being used in lieu of data contained within the HUMS Internal Procedures Manual.
d.Potential human factors issue identified, there are no common processes across the various aircraft platforms for VHM / HUMS reporting. A standardised approach having a common process would reduce possible errors.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		8/12/14

						M.A.712		Quality System		NC8499		Eddie, Ken		Panton, Mark		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with M.A.712(b) with regard to the monitoring M.A.Subpart G activities, and the requirements of Part M.

Evidenced by:

It could not be established from the independent audit activity records that all aspects of M.A.Subpart G had been checked in the last twelve months. AMC M.A.712(b)5 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC M.A.712(b)7 refers.

Note: This finding duplicates NC8504 for Part 145 audit ref UK.145.2486. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

						M.A.712		Quality System		NC14523		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) with regard to clarity of reporting lines, job titles and responsibilities. 
Evidenced by:
1. Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.4.2 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a M.A.712 (a) Quality Manager, this is not reflected on the Para 0.4.2 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining AMC M.A.712 (b) independence.
2. The List of Nominees in Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.3 is incorrect, and the job title references throughout 0.3 are inconsistent.
3. Refer also to Part 145 Audit Ref UK.145.3861 NC14521		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		6/30/17

										NC12658		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to appropriate category C class ratings being in place in accordance with Part 145 Appendix II to support work undertaken on uninstalled components.

Evidenced by: At the time of the visit, a 1600 hr inspection of an uninstalled EC135 fenestron was under way in the workshop on Repair Order H14670. However, the organisation does not hold the required C10 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC8302		Locke, Peter		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of the hangar floor to prevent dust contamination.
Evidenced by:
An area of the hangar floor had been repaired with new concrete and, at the time of the audit, was not sealed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/19/15		2

										NC7784		Locke, Pete (do not use)		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and Part M.A.402(e) with regard to Serviceability of Facilities

Evidenced by:

Hangar Doors were unable to be opened to allow aircraft to enter Hangar

Hangar floor was poorly sealed and some areas were noted to be breaking up with pieces of loose concrete visible on the floor.

Access to Ramp area through Hangar side door was difficult and inappropriate, pallets being used as a makeshift walkway.

Base Start up Audit Report dated Sept 2014 records various deficiencies which require to be addressed prior to approval.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC19294		Eddie, Ken		Eddie, Ken		145.A.25(d) Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to segregation of components in the main store.

Evidenced by:

There was no hard segregation in the main store between unserviceable parts awaiting disposition and the main holding of serviceable items. (See also NC 19297)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19295		Eddie, Ken		Drinkwater, Tim		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available. CAME (MOE) 1-7 does not include QA.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		2

										NC5196		Locke, Pete (do not use)		Locke, Peter		145.A.30(d) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(d) with regard to maintenance man-hour plan showing sufficient staff to quality monitor the organisation.

Evidenced by:-        
a) Workload planning as witnessed is applied only to maintenance staff. The quality monitoring staff are not included.
b) CAME 3.1.1 states that the QM produces a manpower plan annually using historical data. At the time of audit no such plan could be produced and there was no evidence that the availability of quality audit staff had been considered against the planned audit schedule.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC15909		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency records for contracted staff.

Evidenced by:
There were little or no documented records of assessment for contracted staff. Regardless of the term of contract, we require visibility of an assessment based on the competencies expected of such staff while they are working under the organisations control.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5197		Locke, Pete (do not use)		Locke, Peter		145.A.30(e) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(e) with regard to competency assessment of personnel involved in maintenance management and quality audits.

Evidenced by: -  
a) CAME 3-14 does not adequately cover the requirement to assess and (particularly) control the competence of personnel involved in maintenance management and quality audits.
b) Although certifying staff competency was recorded, no competency assessment records were available for managers, planners, mechanics or quality audit staff.  GM 2 to 145.A.30(e) refers to recommended records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Process Update		9/7/14

										NC5202		Locke, Peter		Locke, Peter		145.A.30(g) – Personnel Requirements

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.30(g) with regard to personnel requirements concerning the use of Part 66 “Category A” certifying staff.

Evidenced by: -      
 a) Authorisation document for K.Leask showed authorisation to certify tasks coded “LS”. CAME 3-4.7 defines code “LS” as “All Cat A tasks” and does not break these tasks down further. No task training records were held relating to the BO105 for K.Leask.
b) CAME 3-4.15 states that Category A rated staff may, when suitably trained, certify SMI’s with periodicity of up to 6 months. AMC 145.A.30(g) states that the maximum periodicity for certification of SMI’s should be weekly inspections or an equivalent level  if no weekly inspection is defined in the AMP.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC7785		Locke, Pete (do not use)		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tools and equipment numbers BAS1775 and BAS2613 poorly identified on items.

Tool control listing on cabinet door not updated with latest calibration information.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15		1

										NC8303		Locke, Peter		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to traceability of calibrated equipment standards.
Evidenced by:
While sampling calibration records for Daniels Turret Tool, PN: M22520/1, it was not possible to ascertain the calibration standard. The acceptance procedure did not appear to require a review of the calibration certificates.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		5/19/15

										NC5203		Locke, Pete (do not use)		Locke, Peter		145.A.42(b) – Acceptance of components

At the time of audit, the organisation was unable to demonstrate that it was fully in compliance with 145.A.42(b) with regard to ensuring that a particular component was eligible to be fitted when different modification and/or airworthiness directives may be applied.

Evidenced by: -  
When drawing a component from stores, engineers do not have access to any pertinent documents which would enable them to verify whether the modification and or airworthiness directive status of a component may affect eligibility of fitment to a particular aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/23/14		2

										NC17866		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to traceability of shelf life expiry date of consumable material.

Evidenced by:
In the hangar consumable storage locker, there was one item found (a RTV sealant) which had a manufacturers shelf life expiry of 31 March 2017, but had been allocated a Stores Shelf life until 31 May 2025 by the Staverton Store personnel. Batch number HQ/15/1872.

Although this was an isolated case at Norwich, with many other materials and parts sampled satisfactorily, this has been observed at other sites, where HQ stores have applied an incorrect expiry date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4815 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		7/16/18

										NC7786		Locke, Pete (do not use)		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to Shelf Life Control.

Evidenced by:

Consumables Locker noted to contain material which was its shelf life had expired. Material was 86A Adhesion Promoter.

Ardrox 6367 contained within Chemical store had no Batch label attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC5206		Locke, Pete (do not use)		Locke, Peter		145.A.45(c)1 - Maintenance data

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.45(c)1 with regard to reporting of ambiguous/incorrect information.

Evidenced by:- 
A Tech Form 116 (Publication error report) had been raised on 01-03-2014 to report to Eurocopter Germany that the information in EC135 MM task 34-23-00 was incorrect. No evidence was available demonstrating completion or follow up action to ensure Bond Technical Library action was completed or that the publisher had been contacted in regard to this information. No closed loop was evident.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		1

										NC7787		Locke, Peter		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.45(a) with regard to Revision Control.

Evidenced by:

Hardcopy EC135 Maintenance Manual noted to be at Rev15 while latest version was Rev 16.

DVD with latest version was available onsite however it had not been setup on computers therefore was unable to be used.

Note: Work carried out at base should be reviewed to ascertain any effect to airworthiness while continuing to use the incorrect AMM revision.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC12613		Eddie, Ken		Eddie, Ken		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the procedure for production planning, evidenced by:

Whilst reviewing the process (description and walk through) that Babcock use for forecasting and planning future incoming maintenance checks it was noted that there did not appear to be a robust procedure for supporting the actual process being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19296		Eddie, Ken		Eddie, Ken		145.A.50(d) Certification of maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to correct completion of Block 12 reflecting actual work accomplished.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31 sampled indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19301 Audit ref UK.MG.1852-3). This, if misinterpreted by the Part M, could result in an over-run of an airworthiness limitation. GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		1

										NC15784		Eddie, Ken		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of a Form 1 for component release

Evidenced by:

Issued Form 1's, as reviewed for component maintenance, were incomplete as follows :

1) Block 12 does not contain the revision status of the maintenance documentation used for maintenance. 

2) In a number of cases block 5 did not contain the works/contract/invoice/reference number		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC15910		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A55(a) with regard to recording inspection tasks where defects requiring rectification were identified during accomplishment.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. Refer also to GM 145.A.55(a)1, & associated Part MG audit ref UK.MG.1852-2 NC15911.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5198		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)2 – Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.65(b)2 with regard to establishing maintenance procedures to cover all aspects of carrying out the maintenance  activities.

Evidenced by:-  
a) Engineers at line stations have access to the Duty Engineering Manager to request assistance in the form of additional manpower or equipment. The CAME contains no procedure for such requirements, nor does it contain any description of responsibilities delegated to the Duty Engineering Manager.
b) The CAME contains no procedure for approval of a line station prior to inclusion in section 1.8 of the CAME. It is understood that this process is driven by an operations procedure, however this is not referred to in the CAME and it could not be demonstrated that this procedure adequately covered the requirements of Part 145. This was further evidence by the fact that a Temporary Line Station (Merseyside) had been added to CAME section 1.8 at the last revision with no Part 145 audit having been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		4

										NC5201		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)4 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with the requirement to establish maintenance procedures to ensure that damage is assessed and modifications are carried out using data specified in point M.A.304

Evidenced by: - 
CAME 2-15.2 details procedures for carried forward defects (CFD’S) however the procedure does not define how the assessment as to whether defects are airworthiness related is made, nor does it define by whom this assessment is made		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5199		Locke, Pete (do not use)		Locke, Peter		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-  
a) The CAME contains no formal process/procedure for carrying out an audit using the Q-Pulse system and defining what additional information or objective evidence should be appended to that audit. 
b) No process audits of maintenance activity at line stations had been carried out (i.e. audit including witnessing of engineer performing maintenance activity). AMC 145.A.65(c)3 refers.
c) Audit No LMS_24 was carried out at Cardiff LMS on 29th January 2014. 2 findings were raised, one of which concerned out of date maintenance data being held on site. The finding was closed on 03rd February 2014 however confirmation that the subject data had been removed and destroyed was not received by email until 22nd April 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5239		Locke, Peter		Sippitts, Jan		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-
At the time of audit, no evidence could easily be produced to demonstrate that all aspects of the Part 145 requirement and associated Part M procedures had been subject to audit in the last 12 month period. AMC 145.A.65(c)1 (4) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC8419		Locke, Peter		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate, in a number of areas, compliance with 145.A.65(b)1 with respect no evidence of supporting procedures. this was evidenced by , but not limited to:

A procedure could not be demonstrated for the issue and control of certification authorisations as evidenced by:
a) Engineer authorisation card number (24....R Jones ) was not transposed into the new format upon renewal. 

b) Engineer authorisation card number (36...D Carthew ) did not correctly reflect the engineers licence number on the signed document. 

Note: As part of the corrective action for this finding a statement is to be made that a review has been conducted of all the Engineering and limited Pilots authorisations has been carried out and authorisations cards have been amended accordingly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/22/15

										NC8420		Locke, Peter		Wright, Tim		145.A.65  SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to clearly demonstrate the effectiveness of the internal company procedures with respect to the 145.A.65(b)

This was evidenced by :
 a) Despite the fact the organisation had raised an MOR ref G-OPAH dated 16-10-2014 there appeared to be no procedure in place to facilitate the closure of the MOR with respect to "closing the loop".

b) Ref Bolkow 105  Maintenance manual ref Vol1 (50801) there was no clear evidence of a revision status in the front of the manual . Additionally  Bolkow 105 Maintenance manual ref Vol 2 (50801) indicated the revision status as being "15 Oct 81 rev2 " whereas in actual fact the manual had undergone revision at a later date, as was indicated by the information from the technical  library. There appeared to be no procedure in place for inspecting revision status of manuals.

c) Referring the finding NC8419 (above) there appears no evidence, or reference of a detailed procedure for the issuance and control of an Engineers or Limited Pilots authorisations.

NOTE: As part of the closure action for this finding, please provide a statement to the effect that a review has been carried out of all the engineering / administration procedures and that a recovery action plan has been put in place to address any shortfall.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		8/22/15

										NC12659		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedural elements of creating a work scope / work order for B1 rated Engine maintenance in the workshops. Refer also to NC 12661 related to Part MG audit ref UK.MG.1852-1.

Evidenced by: At the time of the visit the Part 145 had initiated work (Module removal) under the B1 rating on Engine s/n 32323, with no repair order in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19298		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to the procedures for controls of parts under process in the workshops.
Evidenced by:
Workshop register ref C11/004 on W/O HR15060. The item had been physically misplaced (lost), but the workshop register item had not been closed. A file note reflecting the loss was not evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19297		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedures for removal of serviceable parts from aircraft or components (Robbery).
Evidenced by:
Using engine s/n 32310 as example,
a) There were insufficient physical controls in place to prevent unauthorised robbery of components under process in the workshops. (See also NC 19294)
b) There was no supervisory / management buy off process evident to permit a robbery, from either the CAMO or Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19299		Eddie, Ken		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval
Evidenced by:
The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19300		Eddie, Ken		Eddie, Ken		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to aspects of the approval
Evidenced by:
a) The Painting sub-contractor has not been included at MOE 5-2.
b) The painting process (Tech Form 060-23) has not been included in MOE 2.24.
c) Aircraft Type Training – OJT for 1st Type Trainees at MOE 3-4.4 is insufficient in detail, should be at Para 3.15, and should have approved Assessors and Supervisors named.
d) References to IAS throughout the document will require update to reflect the RAMCO system. (See also NC 19302 Audit Ref UK.MG.1852-3)
e) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC6958		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7049		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

This non-conformance was originally raised as Level One, NC6958, to which a satisfactory response has been received. Clearance of this level 2 non-conformance requires receipt of Revision 2b to the CAMMOE and confirmation that the new procedures (detailed in response to NC6958) for changes to the organisation are included.

Closure note: - All actions now completed: MOE and included procedures now in ERM		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		11/10/14

										NC6961		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7050		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

This non-conformance was originally raised as Level One, NC6961, to which a satisfactory response has now been received. Clearance of this level two is dependent upon evidence that the audits referenced in the response to NC6961 have been carried out and the new Q Pulse notification system is effective.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		1/31/15

										NC7788		Locke, Peter		Panton, Mark		Operator's Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.402 with regard to Recording of Defects.

Evidenced by:

Aircraft based at blackpool noted to have a recurrent defect (Inverter Tripping) which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Aircraft based at Barton verbally confirmed to have a recurrent defect of GPS resetting in flight which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Both items were being managed outside the normal recording systems therefore there was no visibility of defects within the records system to oncoming/relief crews or engineers.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC5205		Locke, Pete (do not use)		Locke, Peter		M.A.403(b) & (c) – Aircraft defects

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with M.A.403(b) & (c) regarding the assessment and rectification of aircraft defects.

Evidenced by: - 
Whilst examining audit No AIRC_29-Q-DORS it was noted that 2 carried forward defects concerning cracks in the engine firewalls had been entered in the technical log for a period exceeding 12 months. There was no evidence that the defects had been correctly assessed in accordance with M.A.403(b) and it was considered that the defects had not been repaired as soon as practicable as required by M.A.403(c).  Additionally, CAME section 2-15.2 requires that a repetitive inspection be called up for in service monitoring of cracks.  There was no evidence that this procedure had been followed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation\Updated		9/7/14

										NC4250		Ryder, Andy		Ryder, Andy		On inspection it was noticed that the latest Flight Manual amendment was illegible - this was raised during the audit and a legible copy was re-printed and entered into the relevant section of the Flight Manual prior to the Certificate being signed		AW\Findings\EASA C of A\Part M		ECOA.270 - Bond Air Services Limited		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation\Updated		4/16/14

						M.A.302		Aircraft Maintenance Programme		NC12663		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to processes and statements supporting indirect approval of maintenance programmes.

Evidenced by: 
1 - There were contradictory statements evident between the BK117 Programme preface and the CAME with regard to the M.A.302(c) indirect approval.

2 - The programme prefaces outlines an AMC M.A.302-4. permitted variation regime, which could more accurately reflect the TCH tolerance regime.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

						M.A.305		Record System		NC5904		Locke, Peter		Locke, Peter		M.A. 305 Aircraft continuing airworthiness record system.
  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to continuing airworthiness records containing the status of compliance with the maintenance programme.

Evidenced by:- 
Airframe log books are updated regularly to reference scheduled maintenance inspections, variations to the AMP and airworthiness directive/service bulletin compliance. However, no reference is made to any works orders raised which detail out of phase items such as special inspections in accordance with the AMP or non-routine items such as component replacements.
Such data is available through the IAS computer system but there is no process/procedure in place or accepted by the CAA to define this as an alternative means of compliance with M.A.305(d)3.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\3. status of compliance with maintenance programme;		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/3/14

						M.A.305		Record System		NC19301		Eddie, Ken		Eddie, Ken		M.A.305(e) Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to tracking of “regeneration” of EC145 Engine Inlet Barrier Filters.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31, as sampled, indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19296 Audit Ref UK.145.4812). Upon further review, it was unclear as to how, procedurally, regeneration of the Barrier Filters would be tracked by the Part M going forward. Regeneration count of the filters is a component life limitation.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.704		CAME		NC19302		Eddie, Ken		Drinkwater, Tim		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to appropriate information and explanations within the CAME and its associated procedures

Evidenced by:

a) The reviewed Airworthiness Renewal Procedure in the CAME and lower level documents, and forms in Q-Pulse do not explain in sufficient detail the methodology (e.g. ARS to be ‘satisfied’) behind a recommendation. (There are no sample sizes – see AMC M.A.710a) 
b) The CAMO and Part 145 do not have a procedure for removing tasks from a workpack. Tasks are marked by the Part 145 as N/A without apparent reference to the CAMO, and the task is numerically left in the pack. 
c) The Compliance Manpower plan in CAME 3-6.2 is not accurate given the multiple roles within the Babcock operation of the QAE, and the Compliance Manager (see also NC19295 Audit Ref UK.145.4812) 
d) CAME does not explain the use of the RAMCO computer system that controls the CAMO tasks. (See also NC 19300 Audit Ref UK.145.4812)
e) The 3-14.3 Management Competence Assessment explanation does not describe a systematic demonstrable approach to on-going assessment of Management competence.
f) Change to AMP amendment process, removing RRT (Alert) requirement should be reflected in 2-10.4.2
g) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.706		Personnel Requirements		NC19303		Eddie, Ken		Drinkwater, Tim		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with MG.A.706(f) with regard to demonstrating sufficient appropriately qualified staff for the expected work
Evidenced by
No explanation of CAMO capacity/workload to the Civil Aviation Authority in accordance with AMC MA706 paragraph 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.706		Personnel Requirements		NC15915		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.706(d) with regard to clearly defined supervision of Airworthiness Review Staff by the CAMO whilst undertaking the M.A.711(b) privilege.

Evidenced by:
Whilst the nomination of personnel from the compliance department as Airworthiness Review Staff meets the intent of AMC M.A.707(a)5, in terms of independence from the airworthiness management process, in practicality, there is no clear line of responsibility back to the nominated postholder for the CAMO, who ultimately should establish the procedures to perform the reviews / extensions. GM M.A.710 refers. This lack of clarity makes it in turn difficult to asses if the organisation is suitably resourced in the CAMO or Compliance depts iaw M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

						M.A.708		Continuing airworthiness management		NC12661		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)-8 with regard to coordination of engine maintenance / repair orders for unscheduled module replacement. Refer also to NC 12659 related to Part 145G audit ref UK.145.3152-1.

Evidenced by: At the time of the visit, engine s/n had module replacement activity initiated, with no documented coordination evident from the Part MG. There was no repair order in place outlining the exact work required. Repair order H14775 was subsequently raised.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

						M.A.708		Continuing airworthiness management		NC15911		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ready identification of defects arising from scheduled maintenance tasks during base maintenance.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks
accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. 
Refer also to M.A.301-4, AMC M.A.301(4), & associated Part145 audit ref UK.145.3152-2, NC15910.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

						M.A.712		Quality System		NC19304		Eddie, Ken		Drinkwater, Tim		M.A. 712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring compliance such that all activities of the approval are independently audited

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)

b) The compliance department are actively involved in Airworthiness Reviews and Extensions, and Mass and Balance work for the CAMO. The current CAME explanation 3-6.3 is not considered an appropriate explanation to ensure independence.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.712		Quality System		NC5929		Wright, Tim		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712 (b) 1 with respect to the oversight of the organisations procedures.

As evidenced by:
1. There is no procedure in place to regularly check for compliance and applicability of the organisations procedures. 

2. As further evidenced by the lack of procedure for the compilation/ issuing and certification of work packs. 

Note:  The closure action for this finding is to include a clear statement that all BAS procedures have been assessed for Compliance and Applicability and that any areas of deficiency have been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5928		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) 3,  with respect to the feedback part of the Quality management system .

As evidenced by:
1  Although there was evidence of an Accountable Manager's meeting being conducted; there was no evidence of any actions being taken to address the closure of  long term overdue findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5916		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) with respect to an effective Non conformance feedback system;
As evidenced by :
1. During a scheduled Annual audit (AIRC_35 ) of G-BUXS on the 11/3/2014, a number of findings were raised which required an input from the engineering department to ascertain the serviceability status. This fact appears not have been recorded by Engineering and the aircraft departed on a 50 minute sortie the next day 12/3/2014. with no apparent record in the DDE deferred defects effects log.  

Note1: The above referenced defects were rectified on the 30 /4/ 2014 some 6 weeks later following the initial findings. AWSNo : XS 7802;7803;7804;7805; 7806 refers.   

Note2: The closure action for this finding is to include details of a procedure which outlines the communication between the Quality and Engineering departments' following such audit events.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5925		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality System 
The organisation was unable to demonstrate that it was compliant with M.A712 (a) with respect to the confirmation of closure actions and the feedback system. 

As evidenced by : 
1. Findings  AIRC 27;27;38 refer, which were raised as part of an annual audit (AIRC_35) on G-BUXS. Despite being marked as closed in Q-Pulse, the records did not provide complete evidence / reference of the closure action. In some instances there was no reference to the work pack or a description of the closure action.  
2. There is no formal procedure in place to inform the Quality department of the closing out action for audit findings.

Note :  As part of the closure action for this finding; the new procedure is to make specific  reference to the acceptance of closure actions by the Quality department.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Process Update		11/30/14

						M.A.903		EU Transfer		NC9428		Locke, Peter		Locke, Peter		M.A.903 Transfer of aircraft registration within the EU
Not compliant

the organisation was unable to demonstrate that it was fully compliant with M.A.903 & 904 with respect to the transfer of aircraft between state registries.

Evidenced by:-
The organisation has no defined processes for transfer of aircraft onto the UK register from either EU member states or non-EU countries.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1567 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		10/18/15

										NC5932		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A,25(d) with regard to segregation of serviceable and unserviceable items.
Evidenced by:
Serviceable Eastern Airways stock was being stored in a yellow box on a shelf marked Unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC5931		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storing items in accordance with manufactures conditions.
Evidenced by:
Temperature monitoring within the stores area is carried out on a weekly basis. The organisation could not demonstrate that they had a procedure to control an acceptable temperature range for the items being stored which comply with the manufactures conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Process Update		9/23/14

										NC5933		Roberts, Brian		Roberts, Brian		Storage of parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of wheel assemblies.
Evidenced by:
Procedure 302 detailed that post inflation test, a wheel assembly should be deflated to storage pressure. It was not clear what this pressure should be and the current engineering practice was to store the wheel assemblies at full operating pressure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC9475		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Man hour Planning 
Evidenced by:
A Man hour plan was provided at the time of audit, however, it could not be
demonstrated how the organisation controlled man hour planning as described in Part 145.A.30(d), and as further detailed in AMC145.A.30(d) with respect to quality monitoring of the plan every 3 months, or that a change of greater than 25% should be reported to the Quality Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9476		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation training.
Evidenced by:
1) The organisation could not demonstrate that a continuation training programme as required by 145.A.35(e) had been implemented.
2) The Authorisation for Mr S. Pugh (Authorisation # 08) was dated from March 2015 to October 2018, which exceeds the validity of Continuation Training, Human Factors training and several other limiting requirements detailed on the authorisation, as required by Part 145.A,35(d).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC14823		Price, Kevin		Price, Kevin		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(b) with regard to authorisation documentation validity; 

As evidenced by:
At the time of the review it was noted that Authorization Stamp CAT06, the authorization document expired after the staff members Licence would have expired.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9477		McConnochie, Damian		McConnochie, Damian		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Materials
Evidenced by:
1)  The segregation of spares was inadequate, as shown by the storage of multiple long term unserviceable components in the 'serviceable' designated area. 
2)  An appropriately identified and controlled Quarantine locker was not provided.
3)  Unserviceable items were not adequately identified using the red unserviceable labels provided for this purpose.
4)  The control of personnel entering the Bonded Store appeared inadequate, especially with regard to Eastern Airways employees.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9482		McConnochie, Damian		Bean, James		Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox assigned to G-TYPH contained several tools which were not detailed on the contents list, and therefore, control of these items could not be established, as follows;
  *  Home made screwdriver / allen key wrench.
  *  Four unlisted Multimeter accessories.
  *  TMS Locking Tool.
  *  A bag full of blanks and bolts.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14824		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to quarantine items; 

As evidenced by:
At the time of the review it was noted that BAeCAT had over 300 items in the quarantine storage area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9478		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A47 with regard to production planning and the organisation of shifts.
Evidenced by:
Evidence for the planning and organisation of shifts in accordance with Part 145.A.47(c) could not be demonstrated at the time of audit.  In addition, the assessment of Human Factors limitations as required by 145.A.47(b) could not be established.		AW\Findings\Part 145\145.A.47 Production planning		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14825		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a/b/c/d) with regard to performance of maintenance procedures; 

As evidenced by:
The MOE did not have processes/procedures accounting for those required by 145.A.48		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17		1

										NC19475		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification at completion of maintenance; 

As evidenced by:
Whilst observing/reviewing an Engineer completing a 'Weekly Check' on and Embraer 145 it was noted that the check sheet being used (CAT/TS/293) did not have an entry for ensuring that on the completion of maintenance that the area is checked for being clear of any tools/materials being used i.a.w 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4627 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)				3/19/19

										NC5934		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issue of Form 1.
Evidenced by:
Form 1 reviewed (CAT/008/2014) which had the incorrect date format as detailed in Part M appendix II Block 14e.		AW\Findings\Part 145\145.A.50 Certification		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC17802		Costello, Daniel (UK.145.00795)		Price, Kevin		Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of work carried out. 

Evidenced by:
Whilst reviewing the Tech Log for G-TYPH, SRP3096 Item 1, it was noted that work had previously been carried out although it had not been certified. (in a timely manner, i.e. by end of the shift)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

										NC9479		McConnochie, Damian		McConnochie, Damian		Safety & Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Product Audits.
Evidenced by:
It could not demonstrated that the product audit of G-TYPH in Jan 2015 had been completed. The Quality Manager confirmed that the audit had been carried out, but had not been written up as detailed in AMC 145.A.65(c)(1)(10).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC5935		Roberts, Brian		Roberts, Brian		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to references within procedures.
Evidenced by:
Sampled Procedure 302 had incorrect CAP 562 references.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Documentation Update		9/23/14

										NC9480		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the Maintenance Organisation Exposition (MOE).
Evidenced by:
At the time of the audit the organisation exposition could not demonstrate the following:
1)  The MOE did not contain procedures to establish compliance with Sections 3.15 and 3.16, for Part 66 OJT competency / recommendation.
2)  The MOE does not contain adequate competency assessment procedures as required by 145.A.35(f).
3)  The MOE requires updating to comply with Commission Regulation EU 1321/2014.		AW\Findings\Part 145\145.A.70 MOE		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Rejected		10/21/15		1

										NC17793		Costello, Daniel (UK.145.00795)		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the MOE being up-to-date. 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

						M.A.301		Continuing airworthiness tasks		NC17814		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(a) with regards to the oversight and control of defects (captured in the T/Log ADD's).

Evidence by:
When reviewing the T/Log of G-TYPH it was apparent that the CAMO organisation did not have a robust system to capture and control the deferred defects, as raised in the ADD's acceptable deferred defects NOTE: M.A.708(a) makes reference that the continued airworthiness management shall be c/o i.a.w. Subpart C - please refer to AMC M.A.301(2)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

						M.A.302		Aircraft Maintenance Programme		NC9018		McConnochie, Damian		McConnochie, Damian		M.A.302 MPD Task 324200-INS-10050-1 (Brake Pin Wear Measurement) due every line check as evidenced by the task being listed as applicable to G-TYPH in the MPD, however this task did not appear in the BAe AMP for G-TYPH and was not recorded in the N/A section of the AMP in Rev 05 or Rev 06.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

						M.A.306		Aircraft technical log system		NC9019		McConnochie, Damian		McConnochie, Damian		M.A.306 Use of MEL and ADD control in effective as evidenced by a  number of defects sampled being transferred to MEL without proper referencing i.e. not annotating MEL Category or correct reference as per organisations (Proc 111) CAMME 6.1.4.		AW\Findings\Part M\M.A.306 Tech Log		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Repeat Finding\1st Response Accepted		7/10/15

						M.A.704		CAME		NC17795		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the CAME being up-to-date, 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

						M.A.706		Personnel Requirements		NC9020		McConnochie, Damian		McConnochie, Damian		M.A.706(k) - Organisation were unable to adequately demonstrate recurrent training as required by the regulation. Furthermore the organisation could not evidence a review of their Part M against the latest regulation 1321/2014, even though it appeared on their list of items to review. Regulation came into effect Nov 2014 and was still no complied with at time of audit, (approx 6 months later).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

						M.A.708		Continuing airworthiness management		NC17804		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to Maintenance Contracts.

Evidence by:
Whilst reviewing the Maintenance contract between BAe Systems (CAT) and FlyBe, it could not be ascertained as to whether it complied with the requirements of M.A.708(c) [Ref: Appendix XI to AMC MM.A.708(c) Contracted Maintenance].		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				21.A.133		Eligibility		NC5019		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a,b with regard to DOA POA agreements.
Evidenced by:BAE systems will need to review all  their  DOA/POA agreements in line with the current requirements. As in each of the four agreements reviewed,  there are areas which  are either outdated or incomplete .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Documentation Update		7/7/14

		1		1		21.A.133		Eligibility		NC17362		Paniccia, Pedro		Paniccia, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) and (c) regarding the DOA/POA arrangements cover parts being released by EASA Form 1.

Following UK CAA Management review the lack of DOA/POA interface related to Bombardier and Honeywell parts constitutes a Level 1 Finding and a Limitation is therefore issued to prevent further shipments or internal spares releases via EASA Form 1.

Evidenced by:

At the time of visit, the organisation could not provide the evidence that:

a) DOA/POA between Boeing and BAE Systems list of approved parts includes P/N: 49-177-40.

b) DOA/POA between Bombardier and BAE Systems list of approved parts includes P/N: 49-164-21.

c) DOA/POA between Honeywell and BAE Systems list of approved parts includes P/N: 79-160-XX, 79-168-XX, AE0004017-XX, AE004654-XX, 25-060-XX, 25-059-XX, 25-058-XX and 25-057-XX.

[21.A.133(b) and (c), AMC No1 to 21.A.133(b) and (c) and AMC No2 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		1		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		3/22/18

		1				21.A.139(a)		Quality System		NC5020		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Independent Quality System.
Evidenced by:
Nil Audit plan for 2014 available at the time of the audit (although there was a draft copy in work)
Of the in house audits accomplished there remains  some doubt as to the independence of the quality auditors , as the current disposition of quality is biased to quality control.
 It is therefore essential that for the purposes of EASA quality over site independence is maintained.
On review of 2013 audits accomplished several of the Auditors used had not received Part 21 training.
One critical subcontractor had been Identified for audit activity " Selex " planned  Nov 2013 this audit had been deferred to Feb 2014 but to-date had yet to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Retrained		7/7/14

		1				21.A.139(a)		Quality System		NC9659		Steel, Robert		Steel, Robert		Personnel Competences
The organisation was unable to demonstrate that they were fully compliant with 21.A.139bxi  with regard to Authorisations competence  matrix.)
Evidenced by:
training Log and competence procedure's to include form 1 completion require update.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1		1		21.A.139(a)		Quality System		NC17363		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable data and is in condition of safe operation.

Evidenced by:

a) BAE Systems use subcontractor: Levett Engineering Pty Ltd to manufacture parts which then released by BAE Systems on an EASA Form 1. At the time of visit BAE Systems was unable to provide evidence to demonstrate how does the subcontractor manufactured parts in accordance to the approved design data.

b) Upon interviewing 2 EASA form 1 signatories, could not be established that they had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable them to make a Form 1 release.

Example noted: Form 1 release tracking No. E0025287 for P/N: 012065 (standard part) released as non-approved design data and status as “NEW” and block 12 indicated stating BAE Systems “Design Data for this part is not held by BAE Systems”

c) The organisation’s Internal Audit Function did not cover all Part-21G requirements. It was also noted that the individual undertaking parts of this audit was a Form 1 signatory and appeared to have been auditing the authorised release process.

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		5/18/18

		1		1		21.A.139(a)		Quality System		NC11338		Steel, Robert		Steel, Robert		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to planned oversight of external suppliers
Evidenced by :On review of the current audit plan  , unable to determine from the point of view of risk,  the evaluation process .
In addition the supplier audits accomplished so far did not gain credit for part 21G oversight,  predominantly ISO based.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

		1				21.A.139(a)		Quality System		NC5021		Steel, Robert		Steel, Robert		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 & 163 with regard to procedure's for the  completion of Form 1 release certificates.
Evidenced by:
Procedure RF0276 is a generic procedure dealing with the completion of release certificates, but does not refer to EASA form 1 and the associated part 21  requirement's		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Process Update		8/8/14

		1				21.A.139(a)		Quality System		NC9657		Steel, Robert		Steel, Robert		Quality Audit surveillance plan reviewed.
The organisation was unable to demonstrate that they were fully compliant with 21G.139b2  with regard to planning.
Evidenced by: Audit plan as reviewed was incomplete, audit accomplishment dates missing, therefore unable to determine  progress or status.
Audit plan to include Subcontrator /Supplier oversight		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.139(b)		Quality System		NC18939		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: AimValey B.V, Weston Aerospace, Astronautics Corporation of America were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

		1				21.A.143		Exposition		NC18899		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 12, dated June 2018, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.5, 1.7, 1.9, 1.10, 2.1, 2.2 and 2.3

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 2.1, 2.2 and 2.3.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR208, INC2375 covers.

[21.A.143(a) and (b), GM 21.A.143, 21.A.3A and Regulation 376/2014]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

		1		1		21.A.143		Exposition		NC11337		Steel, Robert		Steel, Robert		Exposition Capability List
The organisation was unable to demonstrate that they were fully compliant with 21.A.143  with regard to currency of capability list
Evidenced by:
It became evident that on review of capability list , some of the DOA.POA agreements were outdated, that some of the components listed had not been manufactured for sometime. (Airbus SFCC through Liebair)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

		1		1		21.A.145		Approval Requirements		NC18898		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

a) The organisation could not demonstrate during the audit that staff: AS125 and AS130, personnel competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessments.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		3/8/19

		1				21.A.145		Approval Requirements		NC9646		Steel, Robert		Steel, Robert		Quality Manager Form 4
The organisation was unable to demonstrate that they were fully compliant with 21G.145c2  with regard to EASA form 4 for nominated personnel 
Evidenced by:
Mr T Morley, requires an EASA form4 submission to support his new position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.147		Changes to the Organisation		NC9645		Steel, Robert		Steel, Robert		POE provisions for notification of  significant change and MOR submission.
The organisation was unable to demonstrate that they were fully compliant with 21.A>147 a  with regard to  notification of  significant change and the determination of  MOR 
Evidenced by:
POE paragraph requires update to include definitions  as per GM21.A.147a (Form 51 recognition etc)
POE requires ammendment to reflect the EASA changes to reporting of MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.165		Obligations of the holder		NC9658		Steel, Robert		Steel, Robert		Retention of records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165h  with regard to instituting and archiving records.
Evidenced by: Retention of records as stated in the POE is not substantiated in the low level proceedures RF0324 schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC4130		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(i)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special conditions and the MAG Section 4 with regard to the Accountable Managers statement.

Evidenced by: 
The statement in section 7.4 of the organisations FAA Supplement to the MOE does not comply with the example given in Section 4 of the MAG.
[FAA form 6 Section 4) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4136		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (vii)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to the oversight of contractors.

Evidenced by: 
The organisations FAA Supplement to the MOE identified XCEL as a contractor for FAA work, it could not be shown that this contractor had been audited by BAE since the last renewal.
[FAA form 6 section 11) e)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4138		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (x)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures to ensure compliance with the manufacturers maintenance manuals and ICA.

Evidenced by: 
The organisations FAA Supplement to the MOE does not contain procedures required by section 13 of the MAG.
[FAA Form 6 section 14) a), b) or c)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4133		Steel, Robert		Prendergast, Pete		FAA Special Condition2.1.1 (b)
The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to the Supplements required Extent of Approval section.  

Evidenced by: 
The organsisations FAA Supplement to the MOE does not have a section covering the MAG section 5 requirements for the Extent of Approval section and detailling the procedures for management of the Capability List.
[ FAA Form 6 Section 5]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4137		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (viii)

The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to procedures covering major repairs & alterations. 

Evidenced by: 
The organisations FAA Supplement to the MOE section 7-14.2 does not containing procedures complying with the MAG section 11 detailing the organisations procedures to identify the approved data for use in support of major repairs.
[FAA Form 6 section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4129		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (a) 

The organisation was unable to demonstrate that it was fully compliant with The FAA Special Conditions and the MAG Section 3 with regard to the introduction to the organisations FAA Supplement to the MOE

Evidenced by: 
The Supplement 7.3 does not comply with all the requirements with the MAG Section 3 specifically with regards to recognising that the organisation must comply with the FAA special conditions.
[FAA Form 6 section 3)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4135		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(iii)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures for the release of components.

Evidenced by: 
The organisation FAA Supplement to the MOE section 7.10 refers to making an 8130-3 release and does not comply with the MAG section 7 b) or c) with regards to referencing appropriate procedures for the acceptance of components.
[FAA Form 6 section 7)b)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC16448		Langer, Marie		Wright, Tim		147.A.105(c) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c)
with regard to having sufficient staff to plan/perform knowledge and practical training in accordance with the approval. 

Evidenced by:
The list of instructional staff presented within the MTOE contained only four technical instructors with the capability to deliver M9, M10 and M11. The organisation could not demonstrate having instructional staff to deliver technical training for M7, M15 and M17 with regards to the B1.1 approval.

[GM to 147A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16447		Langer, Marie		Wright, Tim		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition describing the organisation and its procedures.

Evidenced by:
1.The format of the MTOE did not conform or cross-refer to the EASA user guide UG.CAO.00014-002
2.The list of specific courses did not reflect the ratings applied for.
3.The MTOE did not contain a specific procedure for the control of sub-contractors.
4.The MTOE did not clearly define which modules are sub-contracted.

[AMC 147.A.147 3.]		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16449		Langer, Marie		Wright, Tim		147.A.145(d) Privileges of the maintenance training organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) 1. and 2. with regard to control of sub-contractors conducting basic theoretical training.

Evidenced by:
The organisation could not demonstrate having own expertise to determine that the sub-contractor meets the Part 147 standard.

[AMC 147.A.145(d), GM 147.A.145(d) 3.]		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

						M.A.704		CAME		NC18528		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to the continuing airworthiness management exposition containing all information required for initial approval.

Evidenced by:

1. Ref 0.1 The corporate commitment statement is not signed by the accountable manager.
2. Ref 0.2(a) The Aircraft Maintenance Programme Table is to be populated with the relevant specific or basline programmes approved. 
3. Ref 0.2(c) Aircraft Managed. The aircraft types managed, the number managed, registrations and contract references should be detailed. 
4. Ref 0.3(a) Duties and Responsibilities.   A full description for each post holder is required, at minimum Continuing Airworthiness Manager and Quality Manager.
5. Ref 0.3(e) Manpower resources and training. To enable the CAA to accept the number of persons, an analysis should be provided of the tasks to be performed, the way they are intended to be divided/combined with responsibility/qualification and man hours assigned. 
6. Ref 0.4 Org Chart. The relevant roles each NPH will carry out for the Part M i.e. contracts, continuing airworthiness management tasks, AMP Development,  AR Reviews, Planning etc should detailed.
7. Ref 1.2 AMP - Development and Amendment.  Responsibilities should be detailed and reference made to procedures for one off amendments and variations.  Also details of the specific/baseline programmes, TCH data, direct amendment, indirect amendment and the addition of aircraft. 
8. Ref 1.9 Defects.  Reference should be made to the management of non deferrable defect policy and repetitive defects.
9. Ref 1.11 Reliability Programme.  Reference to the sources should be detailed.
10. Ref 1.14 Check Flight Procedures.  List events which would initiate a check flight.
11. Ref 2.4 Annual Audit Plan.  Include the annual audit plan or refer if appended. 
12. Provide all procedures referenced within the CAME for review as part of the approval.
13. Airworthiness Review Staff  have not detailed the aircraft types the are approved for.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.503 - BAE Systems (Operations) Limited (UK.MG.0735)		2		BAE Systems (Operations) Limited (UK.MG.0735)				1/21/19

										NC7585		Steel, Robert		Steel, Robert		Scope reveiw
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to  relevance of current scope.
Evidenced by: Company enjoys an expansive scope of C rating approvals, which are reguire review with regard to the current activity.l		AW\Findings\Part 145\145.A.10 Scope		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		1		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15

										NC7579		Steel, Robert		Steel, Robert		General Housekeeping.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25) with regard to 747 Bay
Evidenced by: General housekeeping, Control and storage  of Maintenance data, Storage of breakout Tooling,		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15		1

										NC16760		Paniccia, Pedro		Wallis, Mark		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145A.25(d) with regard to secure storage provided for equipment, tools and materials.

Evidenced by:

a) The fridge within the workshop annex' was calibrated on an annual basis but it could not be demonstrated that the conditions of storage for the materials in the fridge were in accordance with the manufacturers instructions.

b) It could not be demonstrated that the tools within the workshop annex were under tool control.

c) Out of date adhesive & sealants were stored in the workshop annex and not quarantined/segregated to prevent contact with serviceable materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC16769		Paniccia, Pedro		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

1) During product audit of Radio Control Panel part number 285U0037-613 test, rework and final test in accordance with CMM 23-11-20 it was noted that:

a) Staff 034715 & 92067 had not been assessed by the organisation as competent to carry out maintenance or testing of RCP 285U0037.

b) The organisation could not demonstrate the competence of staff was controlled in a continuous basis.

AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		3

										INC2468		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in maintenance activities.

Evidenced by:

a) During product sample: Module Assembly Fwd Stairs P/N: 285A1740-1, S/N: D00879, the organisation could not provide evidence that a formal process to control all aspects of staff competence (staff clock number: 36154) was in place and/or could not evidence that competence assessment records were available to support each of the authorisations/qualifications issued to staff members.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e) 145.A.35(f), AMC 145.A.35(a), AMC 145.A.35(f), AMC 145.A.70(a) and EASA UG.CAO.00024 ]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				4/10/19

										NC4468		Steel, Robert		Steel, Robert		Nominated Personnel.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b With regards to Nominated personnel and their deputies.
Evidenced by:When compared with the company organisation diagram , unable to determine how the current nominated personnel function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Not Applicable		6/4/14

										INC1905		Swift, Andy		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to staff training and competence assessment.

Evidenced By:
(a) At the time of Audit it could not be established that EWIS training had been carried out for personnel. 
(b) It could not be established that CDCCL training (as applicable) had been carried out for personnel.

AMC & GM 145.A.30(e) and AMC 20-22 refer further.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										INC1906		Swift, Andy		Cuddy, Neal		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced By:
(a) It was identified that Human Factors training provided to personnel is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).
(b) Further to part (a) it is noted that the approved company procedure, exposition reference 3-13.5 (Training Methods and Syllabus) states, training is delivered in a formal classroom environment by an instructor.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17		1

										NC4482		Steel, Robert		Steel, Robert		Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) With regards to Scope of training currently provided.
Evidenced by:
Current training syllabus only covers human factors		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4483		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a  With regards to appropriately classified  components
Evidenced by:
It was noted that components manufactured on site under part 21 approval, are currently being accepted into the Part 145 bonded store without the appropriate release documentation.
(AE005732-30  Lane 3 processor) (AE5733-20 Lane PSM)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4484		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 b4  With regards to the use of non calibrated crimping tools and the requirement to determine the correct pull off figure . The data sheet provided did not cover the complete arrangment of terminals vs wire sizes.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC7580		Steel, Robert		Steel, Robert		Control Of Maintenance/Overhaul documentation
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to documentation control
Evidenced by:
777 Aircraft  PFControl  S/n 19320503 found within the maintenance area with nil supporting document/ Component not stored in an appropriate manner/evidence that  company  procedures not being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16730		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regards to general verification that all tools, equipment and FOD is completed and recorded before access panels are closed.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Stage sheet used to record maintenance tasks completed does not specifically capture the general verification that all tools, equipment and FOD is completed before access panels are closed.

b) When requested, staff AS238 INSP could not to provide evidence that personal tools have been controlled against existing list daily, weekly or monthly basis. Also, MOE does not appear to clearly or formally define what the personal tools control process is.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										INC2467		Paniccia, Pedro		Paniccia, Pedro		45.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: E0030549) it was found that the organisation prints five EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps all copies; this procedure effectively generates five EASA Form 1 originals.

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d), Appendix I to Part-145 and Appendix II to Part-M ]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				2/1/19		2

										INC1907		Swift, Andy		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to maintenance carried out.

Evidenced By:
Review of work pack SR271503: flap/ slat electronic unit, part number 285W0023-2, serial number D00012 modification status B. 

Component maintenance manual 27-59-01 requires use of automatic test equipment ATS-195 which produces an associated test result summary report. It was noted that the report states modification standard A test procedure applied, which is contrary to the physical unit mod status (B).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										NC7581		Steel, Robert		Steel, Robert		Form1 Certificate production
The organisation was unable to demonstrate that they were fully compliant with 145.50 d with regard to generation of Form1 release certificate.
Evidenced by: 
a. There are nil procedures available which support the generation of a form 1 release document.
b . On reveiw of Form 1 release maintenance package, the task card/traveller associated with this component was incomplete, several tasks associated with the outside process had not been answered.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16729		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Audit Plan does not appear to be compliant with the current requirements.

Evidenced by:

a) Annual Audit Plan does not show when a particular part of the regulation is planned and when this actually completed.

b) During the Annual Audit Plan it was found that 145.A.65 was sampled in June 2016 and again September 2017, which is beyond the maximum 12 months allowed period between audits.

c) During the Audit Plan for the year 2017 it was found that not all parts of the regulation have been planned to be audited, this was evidenced by 145.A.42 has not been included in this audit period.

d) It was also found that the AM meeting was scheduled and recorded once a year, not compliant with 145.A.65(c)2.

AMC 145.A.65(c)(1), AMC 145.A.65(c)(2), GM 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		2

										NC4485		Steel, Robert		Steel, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to the  independence and knowledge of the quality auditor.
Evidenced by:
The company was unable to demonstrate sufficient independence of the nominated quality auditors from the 145 overhaul /maintenance activity
BAE Sub contractor quality audit oversight activity , accomplished by individuals, with nil part 145 training  ( S Petifer)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Revised procedure		5/5/14

										NC7582		Steel, Robert		Steel, Robert		Quality Audit Program
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Oversight.
Evidenced by:
Independent audit plan had been raised against the various requirements, however nil dates had been added to plan the accomplishment.
therefore unable to determine progress of audit activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC7584		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Current MOE.
Evidenced by:
Company MOE requires ammendment to the latest standard. IAW UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15		2

										NC16731		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to familiarity of personnel with MOE procedures relevant to the maintenance work they carried out.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Personnel showed significantly difficulty finding (AS47 INSP) or could not locate (AS238 INSP) the procedures detailing how to fill in the work log recording the maintenance task they have completed. 

b) Once the procedures detailing how to fill in the work log recording the maintenance tasks carried out was found (AS47 INSP), the procedure did not appear to offer sufficient detail regarding how to record additional inspections and tests requested by the customer before the items were released.

GM 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC4486		Steel, Robert		Steel, Robert		MOE .
The organisation was unable to demonstrate that they were fully compliant with 145.A.70a With regards to Nominated persons, organisation diagram, 
Evidenced by: Nominated persons, organisation diagram, in its current revision , requires clarity as to the lines of responsibility. The Stores facility needs to be  included in the facilities description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Reworked		5/5/14

		1				21.A.139(a)		Quality System		INC1292		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to ESD handling of product to establish conformity.

Evidenced by: 
At time of Audit it could not be established that the ESD bench and wrist straps had been calibrated/ tested. There did not appear to be any procedure to support an ESD inspection in the event of there being a need to open ESD packaging.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3238 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Facilities		1/15/14

		1				21.A.139(a)		Quality System		NC12071		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to control of subcontracted manufacturing activity.
Evidenced by:
Following review of several component samples, it was noted that the Purchase Orders (P/O) placed on subcontractors, did not always include all the applicable manufacturing and design data.  This was shown during review of P/O 4500079304 which did not include the Works Query Note to support Design Changes, and P/O 4500079203 which did not call up a First Article Inspection (FAIR).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.430 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		9/6/16

		1		1		21.A.139(a)		Quality System		NC17048		Lawson, Lisa		Lawson, Lisa		21.A.139(a) Quality System 

The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Vendor and Sub-contractor control process

Evidenced by 

In sampling, the Supplier and vendor rating system and associated QA system controls the following issues were noted

1)     The Supplier/Subcontractor risk assessment procedure, yet to be fully defined in the POE and associated documents, does not adequately assess if the 3rd party supplier/Subcontractor continues to meet the specific Part 21 requirements of staff training, competence etc. that lie out wit h AS9100 and issues of product conformity that cannot easily be assessed at the Goods Inwards Inspection process.
2)     The Staff undertaking the Scorecard assessment of Supplier and subcontractors could not adequately explain or show sufficient knowledge of the use of the scorecard and the ratings contained within. As such it was not clear what value the use of the scorecard in the Risk assessment process provided, in particular as many of the measures appeared to be focussed on spend and other business continuity measures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.139(a)		Quality System		NC12378		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) with regard to internal quality audits and resulting corrective actions.

Evidenced by:

In regard to internal quality audits carried out in 2015 and 2016. There is 10 overdue audit actions with  target dates going  back to Dec 2015. For example, Audit reference PA.11.2015 regarding classification of changes with an overdue action target date of 15 December 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.949 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Repeat Finding\1st Response Rejected		10/19/16

		1				21.A.139(a)		Quality System		NC10953		Ronaldson, George		Burns, John		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to a feedback system to the Accountable Manager.
 
Evidenced by:
The feedback provided at the Accountable Manager quarterly compliance review meeting was found to be too generic and did contain sufficient detail of part 21 subpart G findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

		1		1		21.A.139(a)		Quality System		NC17047		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(2) Quality System 
The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by

In sampling the 2016/17 audit plan, associated records and non-conformances that audit PA-12-2017 that OBS Item 3 has not yet been closed by the target date of 24/11/2017 with no obvious acceptance by management staff of this extension in accordance with PD010 Note		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.139(b)		Quality System		NC18676		McCulloch, Jim (UK.21G.2022)		Resource Scheduling, SSC		21.A.139(b)(1)(xiv) Quality System  

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to the quality system ensuring compliance with all the requirements Part 21 Subpart G.

Evidenced by:

While reviewing the internal audit schedule, it could not be easily demonstrated that all requirements of Part 21G had been captured,  with 1 potentially being missed over a 3 year rolling schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1703 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		12/9/18

		1				21.A.143		Exposition		NC17029		Lawson, Lisa		Lawson, Lisa		21.A.143(a) Exposition  
The Organisation were unable to demonstrate it was fully compliant with 21.A.143(a) with respect to the POE requiring amendment or development in certain areas. 

As evidenced by :

1)     No reference to Occurrence reporting – to comply with EU 376/2014 i.e.Just Culture and ECCAIRS reporting. 
2)     Ref POE Section 2.2, no names of managers accepted by the CAA listed.
3)     Ref POE Section 2.7, no reference to Quality Manpower Resource. 
4)     Ref POE Section 3.8, limited detail demonstrating compliance with DOA/POA Interface and no x-ref to forms/procedures/policies. 
5)     No reference to the review of CAP 562 - Leaflet C-180 Control of Production Suppliers and Subcontractors		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.145		Approval Requirements		NC13676		Christian, Carl		Christian, Carl		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with21.G.A.145 (a)  with regard to the outside big hazmat store facility and storage of parts.  

Evidenced by:
a) There was inadequate segregation of parts with scrap parts mixed with serviceable parts.
b) The general standard of housekeeping was inadequate with external debris (leaves etc.) evident, ceiling panels missing, parts stored on the floor or piled together.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

		1				21.A.163		Privileges		NC10954		Ronaldson, George		Burns, John		Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of the EASA Form 1.

Evidenced by:
EASA Form 1, Tracking numbers 010000533728 dated 30/11/2015 block 13(e) date field (d/m/y) incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

		1				21.A.165		Obligations of the holder		NC13677		Christian, Carl		Christian, Carl		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.G.165 (b)   with regard to working in compliance to the organisation procedures for First Article Inspections.

Evidenced by:
BAE Systems procedure PD 006 for First Article Inspections (FAIR) required a FAIR to be called up in accordance with the stated criteria in PD 006. EASA Form 1 released part Hinge Pin Part No. 141R0488-1 met the stated criteria but did not have a FAIR called up. (EASA Form 1 Form Tracking Number 010000549262)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC6430		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires that where an amendment service is not provided for training course notes, a written warning to this effect should be given. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 which did not display a warning		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6431		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires training notes to be accurate. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 (B1) which had an issue date of March 2007 and no evidence of a training material review since then could be provided.		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6429		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		the standard requires a feedback system... to ensure as necessary, corrective action. The organisation was not able to demonstrate compliance with this as evidenced by finding number 12 from audit T-S-01-13 dated 07/03/2013 for which the corrective action proposed did not actually address the non-compliance details.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		9/1/14

										NC6432		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE supported by the training procedure manual requires that essay papers are marked fairly and consistently. The organisation was not able to demonstrate compliance with this as a model answer could not be provided for the module 7 essay examination taken by Mr Sautin on the certificate dated 31/12/2011 for the examination sat on 22/11/2011		AW\Findings\Part 147\147.A.135 Examinations		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

		1		1		21.A.139(a)		Quality System		NC18367		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to Control of suppliers
Evidenced by:

The supplier audit undertaken at Alpha Anodising indicated that a QMS audit had been undertaken. No evidence could be provided at the time of visit that the chemical processing of Balform parts had been reviewed and were within specification.		AW\Audit Scope\Part 21G\21.A.139 Quality System		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1				21.A.139(a)		Quality System		NC9619		Hackett, Geoff		Hackett, Geoff		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control. 
Evidenced by:

Incorrect vendor rating score being entered on the Supplier database.

Eg Hydex & Pro Polishers		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.145		Approval Requirements		NC9618		Hackett, Geoff		Hackett, Geoff		Release to Service procedure
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to the release service procedure
Evidenced by:

The text of this procedure indicates that the Form 1 signatory must check the contract review requirements before making the release.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.145		Approval Requirements		NC9620		Hackett, Geoff		Hackett, Geoff		Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Housekeeping.
Evidenced by:

Loctite 640 decanted into bottles without its self life being transferred .

1 bottle unmarked with its contents or shelf life (if any).

Production specifications found on the shop floor (but not actually in use) without evidence of being in a controlled status.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.139(b)		Quality System		NC9623		Hackett, Geoff		Hackett, Geoff		Stores log book recording.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Stores Logbook recording
Evidenced by:

It was noted that a logbook is kept to monitor the withdrawal of stock from this store for uses other than production. eg review for production engineering purposes, templates etc.

Upon reviewing the entries it was noted that there were a number of gaps in the log and stock traceability could not be provided.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.165		Obligations of the holder		NC9617		Hackett, Geoff		Hackett, Geoff		Records
The organisation was unable to demonstrate that they were fully compliant with 21A165h with regard to Records
Evidenced by:

Hard copy records are scanned and stored on a central computer system.

However at the time of visit there was no evidence of procedures to control this practice.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1		1		21.A.165		Obligations of the holder		NC15701		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165 c2 with regard to Form 1 completion
Evidenced by:

It was noted that Form 1 serial number BAL/17/0007 had been signed off as complete.

The Statement of Approved Design data for this Form 1 made reference to a Service Bulletin ref SBB10254-00SB. 

Balform were unable to demonstrate this had been reviewed prior to release, ensuring that no additional instructions had been given regarding this part number and its subsequent release.

Additionally, no continuation training had been undertaken by signatories since early 2015.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/9/17

		1		1		21.A.145		Approval Requirements		NC15702		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145 b2 with regard to Material Alternatives
Evidenced by:

No Form 1 work was being undertaken at the time of visit, so the following example was reviewed:-

It was noted that the material for part number 12421 in production at the time of visit required the following material to be used:-

Aluminium Alloy 6082 T6.

The material actually being used was seen to be:- 6082T6 T651.
At the time of visit Balform could not demonstrate this was an authorised alternative material.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/23/17

		1				21.A.133		Eligibility		NC18366		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  21A.133b & b with regard to order review.
Evidenced by:

It was noted that the order review process does not consider Part 21 requirements. ie The POA/DOA arrangement is in place, a statement of approved design data is available and direct delivery authority has been agreed. 

The order reviewing staff were uncertain of the Part 21 G requirements prior to accepting an order.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1		1		21.A.145		Approval Requirements		NC18368		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 with regard to self life control
Evidenced by:

The cabinets containing self lifed products was reviewed and the following noted:-

Part No MA 310,  5 off Expired 30/6/18
Scotch Weld BMS 5-105M , 1off Expired 18/5/18		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1		1		21.A.139(b)		Quality System		NC18369		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Manufacturing data.
Evidenced by:

Works Order 10011092
Part No DAS351-001 Iss D

The inspection history indicates that the adhesive batch must be recorded. This was not evident at the time of review.

No working instructions or procedures to assembly this part could be provided at the time of visit.
Additionally, filler using Terahydrofuran was being used and this requires a solution to be mixed using the parent material.
No mixing instructions could be provided at the time of visit.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1				21.A.139(a)		Quality System		NC12870		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to supplier control
Evidenced by:

First Article Inspection Report No E251402700-17035 was reviewed at the time of visit and the following noted:-

Material used could not be verified

The status of the calibration system was indicated as being "unknown", however tooling used to manufacture the part was declared as calibrated.

Different material shelf lives (12, 18 & 24 months) were being declared on an  accompanying certificate of conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

		1				21.A.139(a)		Quality System		NC12871		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A. 139b2 with regard to Part 21G compliance monitoring.
Evidenced by:

The last management review was checked. This was found to have been undertaken on 17/12/15. The agenda and meeting notes were reviewed to establish that Part 21G issues were being presented to the senior management. At the time of visit there was no evidence that this was an agenda item and that it was discussed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

		1				21.A.143		Exposition		NC4326		Abbey, Mark (UK.MG.0048)		Farrell, Paul		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 With regards to the POE revision status and content
Evidenced by: A) Issue 4 is the current CAA approved document. Up issue is required to be submitted for approval reflecting recent changes to organisation personnel/facilities and Procedures.
b) POE procedures should include Training and competence assessment of contracted independent Auditing Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.82 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Documentation Update		4/8/14

		1				21.A.145		Approval Requirements		NC12872		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to the material stores.
Evidenced by:

The material stores was noted to have sheet material stored such that it is bent/damaged through upright stacking without adequate support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/22/16

										NC10612		Hackett, Geoff		Hackett, Geoff		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities Requirements
Evidenced by:

The new area designated for the future Part 145 activity has yet to be completed.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10614		Hackett, Geoff		Hackett, Geoff		MOE/Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE/Procedures
Evidenced by:

Various changes are required as discussed during the visit of 16/11/15 and referenced in the email to S.Isaac dated 13/11/15.

Eg:-  No procedure for the distribution of data due to company failure (see 145.A55 c3)		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10616		Hackett, Geoff		Hackett, Geoff		Accountable Manager basic understanding (of Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 a3  with regard to Accountable Manager basic understanding (of Part 145)

Evidenced by:

During the discussions with the Accountable Manager it was evident that he could not demonstrate a knowledge of Part 145 as required by 145.A.30 a3.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10619		Hackett, Geoff		Hackett, Geoff		Certifying Staff Training.
The organisation was unable to demonstrate that they were fully compliant with  145.A.30e regard to Certifying Staff Training.

Evidenced by:

Para 3.4 indicates that:- training is provided by the Quality Manager & the Workshop Supervisors. It was unclear how these individuals could undertake training of certifying staff as no evidence was available of their own competence in this subject.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10610		Hackett, Geoff		Hackett, Geoff		Man-hour Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A30 d  with regard to Man-hour Planning.
Evidenced by:

No plan was available at the time of visit.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC12889		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of all certifying staff training
Evidenced by:
Authorisation holder BAR 1 training record did not contain a copy of his  certificate for continuation training which was carried out in March 2016.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16		1

										NC19104		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff and support staff.

Evidenced by:

Internal audit 18-18 NCR 01 highlighted 'several personnel are now overdue for human factors continuation training' . The organisation's procedure QPM 005 did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4936 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		2/4/19

										NC7460		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the calibration of tooling.

Evidenced by:
Go-No-Go gauges (2 off) (TG851 and TG852) found to be available for use with expired calibration dates.  A subsequent review of the company Tooling Calibration Report generated on the 7/10/14 displayed that the gauges were out of calibration, but this information had not been acted upon to remove the gauges from the shop floor. This was further demonstrated with additional tooling items showing as calibration time expired, demonstrating non-compliance with internal company procedure QPM012 [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1362 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Process Update		2/13/15

										NC12890		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)  with regard to segregation of aircraft parts from other components. 
Evidenced by:
Serviceable components  used for Pt145 activity were stored in the same bins as parts used for other non aerospace activities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC12891		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to the recording and review of  AD listings 
Evidenced by:
The organisation were unable to effectively demonstrate what AD listings had actually been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

		1				21.A.133		Eligibility		NC8801		Algar, Stuart		Digance, Jason		21.A.133 (b)(c) Link between design and production organisations

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) 'the procedures to deal adequately with production deviations and non-conforming parts' 

Evidenced by:
POE 2.1.6 does not clarify the process to be followed for product deviation and non-conforming parts.  The cross referenced procedure QPM016 (control of non-conforming product) makes no reference to the process required by the  DOA/POA design link AG-000815		AW\Findings\Part 21		UK.21G.853 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/26/15

		1				21.A.139(a)		Quality System		NC5367		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (vii) & 21.A.145(a) regard to the quality system shall contain control procedures for calibration of tools.

Evidenced by:
During review of the Tool Calibration Report it was found that there are 14 (off) items of tooling & equipment that are due calibration.  QPM012-Control of monitoring & measuring equipment procedure is not clear as to how calibrated tooling on the tooling due list is actually controlled (GM 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Revised procedure		8/11/14

		1		1		21.A.139(a)		Quality System		NC14709		Street, David		Street, David		21.A.139 (b)(1) Quality System.

The organisation was unable to demonstrate that they were fully compliant with the requirements of  21.A.139(b)(1) with regard to the quality system control of the following items:

(ii) vendor and subcontractor assessment audit and control.
 
(iii) verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

(vii) calibration of tools, jigs and test equipment.
 
Evidenced by:

1) The organisation were unable to supply any evidence of any postal or on-site audits of any supplier listed on the 'Supplier Address Report' as required by POE 2.2.2. In addition the 'Supplier Address Report' is a generic report that does not identify approved suppliers for the Pt 21G activity.

2) Un-plated Armature Springs P32  Part No. RR04101300 were found accepted into the organisation on GIS 96209PO. The items were then sent for Acid Gold Plating and received back into the organisation under the same PT No. on GIS 96313. This could result in the use of an un-plated spring in the production of the relay, contrary to the design data.

3)  Sealing of relays process WI/0051 required the oven to be set at 125C and the vacuum dial to 'read below 100 to ensure the chamber is evacuated' . The oven Thermostat Pt No. OTC/1 Ser No. MN 1785 exhibited no asset number and had no evidence of calibration. The vacuum gauge Asset number TE 824 exhibited no current calibration decal and its state of calibration could  not be demonstrated via the Centurion system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1110 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/24/17

		1				21.A.139(b)		Quality System		NC17829		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		12.A.139 Quality System : The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii)  with regard to the Barnbrook quality systems 'vendor and subcontractor assessment audit and control'
Evidenced by:
Environmental Test Services vendor rating audit questionnaire was not 'signed off' by the Quality Manager iaw Barnbrook QPM008 Section 4. In addition the questionnaire fails to state which of the specific services listed on Environmental Test Services UKAS Accreditation certificate it is approved to supply to Barnbrook Systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

		1				21.A.143		Exposition		NC5366		Algar, Stuart		Algar, Stuart		21.A.143 - Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & 12 with regard to the POE shall have a scope of work relevant to terms of approval & shall contain a list of outside parties referred to in 21.A.139(a).

Evidenced by:
POE 2.2.2 - Supplier/Subcontractor list.  This does not list the organisation's suppliers/vendors or cross reference to list held separately from the POE.  It should also specify if the suppliers are classified as subcontractors, suppliers or vendors etc. 

In addition; POE 2.3.21 - Link between design & production organisation.  This para is incorrect.  The organisation is not the design authority for the parts & appliances covered by the exposition (GM 21.A143 & CAP 562, Book 1, Chapter C, Leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Documentation Update		9/1/14

		1				21.A.145		Approval Requirements		NC17832		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		21.A.145 Approval requirements: The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to approval requirements for certifying staff and 21.A.145(d)(2) with regard to the retention of certifying staff records
Evidenced by:
1) A review of the authorisation for BAR 12 LEC identified that the staff members continuation training (as required by the organisation in POE 2.1.5.3 and QPM005) had expired prior to the expiration date of the authorisation.
2) Barnbrook were unable to demonstrate the retention of BAR 17 LEC records within the Centurion system after the member of certifying staff exited the organisation.Authorisation expired 01/09/16 (see AMC 21.A 145(d)(2)6 )		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC11165		Wright, Tim		Wright, Tim		AIRCRAFT TYPE TRAINING 147.A.300
The organisation was unable to demonstrate compliance with 147.A.300; with particular reference to Practical Training as outlined in Part 66 Appendix III Aircraft Type Training and Examination Standard refers.
As evidenced by: 

The organisation was unable to provide an example of  Practical Training Log book / record sheets for approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11164		Wright, Tim		Wright, Tim		TRAINING PROCEDURES AND QUALITY SYSTEM 147.A.130
The organisation was unable to demonstrate compliance with 147.A.130:
As evidenced by : 
a) There was no procedure in place, detailing how to compile a Training Needs Analysis TNA for the proposed type training courses. 
b) There was no evidence of a procedure defining how the training material is revised or updated.   
b) There was no evidence of a process defining the Practical Training methodology.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11163		Wright, Tim		Wright, Tim		MAINTENANCE TRAINING ORGANISATION EXPOSITION 147.A.140
The organisation was unable to demonstrate that they were fully compliant with 147.A.140. 
As evidenced by : 
a) Numerous areas within the "draft" MTOE,  need to amended to accurately reflect the activities of the newly proposed organisation.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Rejected		8/15/16

										NC13050		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work (Base) at Hangar 35 is unclear. It does not show scope and the range of work that will be carried out at this site. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		1

										NC18058		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to assessment of intended line maintenance scope of work that do not fall under base maintenance. 

Evidenced by:

a. Line maintenance scope of work Procedure in the MOE section 1.9 include statement under “A” checks and refer to the ‘man hours content must be no more than 150MH’ which appear to be excessive and outside of that referred to in AMC 145.A.10 scope (a) as line maintenance. Statements that are open or ambiguous create the potential for misunderstanding. Furthermore, there is no clear procedure how this is determined.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC16490		Sabir, Mahboob		Sabir, Mahboob		Application 

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 With regard to the application.

Evidenced by:

a. An on-line application form 2 has not been made to add painting of aircraft at EMA (Air Livery) hangar 30 (Base Maintenance environment activity).		AW\Findings\Part 145\145.A.15 Application		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC8918		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to that the organisation shall specify the scope of work deemed to constitute approval in its exposition (Appendix IV to Annex I (Part-M) contains a table of all classes and ratings).

Evidenced by:
a. MOE 1.9, within the limitation section, the scope of work does not show the range of work carried out at each line station, e.g. Dublin. It was also not clear what scope of work is being under taken for Base maintenance structures repairs i.a.w. SRM including Paint. The limitation section of the MOE does not specify the actual scope of work details to provide sufficient information and the level of work that is undertaken at each station. 
 
b. A clear distinction between line and base maintenance and any limitation should be specified. 

Corrective Action due prior to  Variation grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.2721 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		6/30/15		1

										NC9798		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition, the organisation shall specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. MOE 1.9 Scope of work is not clear, B737-100/200 series aircraft rating is identified incorrectly as Boeing 737 Classic with CFM engine.

b. Also the scope of work section 1.9.1 " location of paint hangars" is incorrectly identified that list of checks are performed at FCO as LAW i.e. line, A check and weekly.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15

										NC12096		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the Cardiff facilities could not be satisfactorily demonstrated. (During the audit the organisation agreed to forward this information but had not done so). AMC 145.A.25 (a) further refers		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		3

										NC13051		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the hangar 35 facilities for aircraft base maintenance activities could not be satisfactorily demonstrated.
  AMC 145.A.25 (a) further refers.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13052		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to the working environment must be such that the effectiveness of personnel is not impaired and access to storage facilities is restricted to authorised personnel. 

Evidenced by:

a. It was noted during the audit that the hangar work task areas including hangar floor, workshop, and stores area have visible dust and other airborne surface contamination. Therefore, Hangar 35 task area does not meet working environment Part 145 facility requirements for aircraft maintenance base checks in its existing state as visible surface contamination is evident due to ongoing paint activities in both bays 1 & 2. 

b. Also bay 2 facilities not audited due to aircraft under painting at the time of audit. 

c. Hangar lighting was found unserviceable (at least 3 main lights) at the time of audit. 

d. MOE section 1.8 does not fully describe the facilities & layout in detail e.g. workshops area, document control, Technical library etc. 

e. Access to bonded storage facilities is not restricted to authorise stores personnel, the stores main entrance door was found unlocked (while unattended).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15578		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment. 

Evidenced by:
a. The EMA line station offices temperature reading noted during the audit was 29 degrees, and therefore do not meet the requirements in order to maintained so that personnel can carry out required tasks without undue discomfort.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC19532		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to condition of storage not being followed in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. 

Evidenced by: 

a. In sampling wheel storage at Shannon line station, evidence of wheel rotation every 3 months and change to the resting positions could not be satisfactorily demonstrated at the time of audit. Also, the procedures were not being followed to mark the wheel with white chalk x 4 position at 90° spacing e.g. P/N C20559100, S/N 2232-22567, p/n 3-1593, s/n 1515-1515

b. No protective hub cover fitted to all 5 wheels stored in outside container. 

c. Also, it was not clear at the time of audit that conditions for the storage of wheels are being fully met i.a.w. the manufacturer’s instruction to prevent deterioration and damage of stored items i.e. Tyres keep vertical in an applicable rack, temperature/humidity, Shelf life etc.  

d. Ground equipment, service record for the jack/s could not satisfactorily demonstrated at the time of audit. 
• P/N-2004, S/N BCTNC2132 – 50 Ton trolley jack
• Aircraft hydraulic jack 60-ton, S/N BCT 128, P/N 4093		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19536		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities are provided appropriate for all planned work, protection from weather elements to ensure that environmental and work area contamination is unlikely to occur. 

Evidenced by:

a. An out of date sterile eyewash solution (sterowash sodium chloride solution expired since 08/2018) was found at eye wash station adjacent to the fire point 2 in the paint hangar at the time of audit.  

b. Paint flammable cabinet in paint hangar:  area around flammable cabinet/s 1 & 2 was found untidy, used tins/cans appear to be stored for long time which were found in poor condition, paint spillage around the flammable cabinets was also noted which is potentially a safety hazard. 

c. During the hangar visit evidence of roof and some side panels leakage was noted adjacent to water point, also pool of water on the floor was self-evident proof of water seepage. 

d. Scaffolding staging around the aircraft does not have appropriate protective padding at critical points where the rails may contact aircraft fuselage/skin with possible damage to the aircraft.

e. It was also, noted during the visit that number of floor ventilation extraction inlets had been blanked off therefore possible inadequate control over and the impact on the environment where painting is performed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9799		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance and In respect to the understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Not all management staff could satisfactorily demonstrate that they have completed human factors & continuation training. {Also see AMC 2 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		8

										NC13157		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence.

Evidenced by:

a. At the time of audit, BCT was unable to demonstrate that the certifying staff had received appropriate procedures training from the Operator Turkish Airline. (No training records were available).

b. Also no interface procedure between the BCT and the operator (Turkish Airlines) could be demonstrated. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13158		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to use appropriately task trained certifying staff holding the privileges described in points 66.A.20(a)(1) and 66.A.20(a)(3)(ii) and qualified in accordance with Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. 

Evidenced by:

a. In sampling certifying staff authorisation document stamp no. BCT 222. No appropriately OJT/task training record could be demonstrated for the endorsed task ‘p’ aircraft A330 certification authorisation. MOE section 3.17 also refers.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13624		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff.

Evidenced by:
a. The available manpower (certifying staff) at KTM does not reflect as specified in MOE section 1.7 for Kathmandu line station. Also no B2. 
{(Also see 145.A.70)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14228		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2 as appropriate, in accordance with Annex III (Part-66) and point 145.A.35. 


Evidenced by:
a. The organisation could not satisfactorily demonstrate having sufficient employed type rated qualified certifying staff as category B1, B2 as appropriate, in accordance with Annex III (Part 66) for the grant of additional aircraft type EMB135/145.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4143 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16064		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man-hour plan.

Evidenced by:

a. The Dublin line station maintenance man hours (week 37) planning sampled, however the current manpower resources identified on the man-hour plan and the MOE section 1.7 does not match to give clear picture of adequacy of staffing levels specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC16494		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. No documented proof or any record of operators (easyJet) Procedures training evidence could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC19055		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. The competence of all staff involved in and overseeing the painting task could not be satisfactorily demonstrated at the time of visit, BCT was unable to provide documented proof or any such record of subcontracting staff working under the BCT quality system including operator procedures training for the certifying staff. 


Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19318		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to the organisation not having sufficient aircraft type rated certifying staff qualified as category C in accordance with Part-66 and 145.A.35 (c), in addition the organisation does not have sufficient appropriate aircraft type rated staff qualified as category B1, B2 to support the category C certifying staff. 

Evidenced by:

Change application EAA-2832 for the addition of aircraft type base maintenance of complex motor-powered aircraft Boeing 747-400 (GE CF6) and Boeing 747-400 (RR RB211). 

a. In sampling certifying staff records for the three proposed licensed aircraft engineers to support the application for the addition of aircraft type B747, the organisation could not satisfactorily demonstrate by records/maintenance log book the duration and/or nature of experience required that the staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 years period. (Only 3 days OJT experience log 17 to 19 September 2018 on B747-400 RR RB211-524 available). 
Also see 145.A.35 (c) and {(The provisions of AMC.66. A.20 (b) 2 are applicable)}.

b. It was noted that draft authorisation documents reference BCT 113 Licence number IE.66.256949 and BCT 317, Licence number IE.66.253758 in readiness to support the application for the issue of B747 type approval included issue of full aircraft type scope of  approval B1 & C for base release, this cannot be granted unless the candidate acquires the missing elements of duration including recency on the type. 

c. Furthermore, no certified maintenance log book for the experience acquired/recorded on a specific aircraft/component/engine/APU type or maintaining the experience on a similar aircraft/component/engine/APU type demonstrated. 

d. The third proposed certifying staff draft authorisation reference BCT 265, Licence number BG.66.A.00357-50986, included B747-400 (PW4000) which is outside BCT scope of approval. Also, the maintenance log book presented at the time of audit had not been certified by the issuing organisation and therefore authenticity record of work log photocopies. 

e. In addition to above in sampling the competence assessment process did not determine the missing elements of the requirement/functions and validation of qualification records therefore the control of competence of personnel involved in any maintenance. As such it is unclear if the objectives of 145.A.30 (e), 145.A.35 (c) and associated AMC’s are being met.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/27/19

										NC19537		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance i.a.w. a procedure and to standard agreed by the competent authority. 

Evidenced by:

a. Continued competence of staff assessment record for the BCT 170 could not be satisfactorily demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9800		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 
Evidenced by:
a) The organisation was unable to demonstrate that they have suitable procedures that identifies, address and control certifying staff eyesight and colour perception e.g. wiring inspection/ Engine ground run etc. (a reasonable standard of eyesight is needed for any aircraft engineer to perform their duties to an acceptable degree) CAP 562 Leaflet H-60		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		7

										NC13625		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to record of expiry date of the authorisation. 

Evidenced by:
a. In sampling authorisation documents of BCT 278 & BCT 285, based at KTM station, No expiry date of the authorisation was noted at the time of audit.
{(Also see AMC 145.A.35(j))}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/24/17

										NC15579		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c ) with regard to the organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by:

a. At the time of audit the organisation was unable to demonstrate that the certifying staff BCT 135 & 70 has worked in an aircraft maintenance environment and has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period therefore, the organisation was unable to demonstrate the compliance with the requirements and how the control of this requirement is ensured. As such it is unclear if the objectives of 145.A.35 (c) and associated AMC’s are being met {(The provisions of AMC.66.A.20 (b) 2 are applicable)}.
Note: an unsigned meaningless Maintenance experience log was presented for certifying staff BCT 135, and for certifying staff BCT 70 No evidence at all.  

b. As no experience acquired/recorded could be demonstrated therefore individual authorisations cannot be granted or renewed unless the certifying staff acquires the missing elements of duration.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15580		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintain record of all certifying staff, all relevant training completed. 

Evidenced by:

a. It was noted at the time of audit that BCT certifying staff based at EMA line station had no evidence that Air Contactors/ASL airlines Ireland operator’s procedures training has been completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC16065		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a. In sampling continuation training Q-Pulse print out dated 13 September 2017, the programme does not satisfactorily demonstrate (certifying staff) current training status, i.e. when training will take place, the elements of such training and an indication that it was carried out reasonable on time as planned as this forms the basis for the control/ issuing the certification authorisation under this Part to certifying staff and a procedures to ensure compliance with Annex III Part 66. {Also see AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		12/29/17

										NC18059		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) (n) with regard to not clearly specifying the scope and limit of such authorisation and satisfactory completion of the relevant category A aircraft task training.

Evidenced by:

a. Authorisation stamp BCT 139, the certification authorisation document does not clearly specify scope of approval, only the limitations e.g. 1. 

b. The holder of a category A aircraft maintenance licence Authorisation stamp BCT 214 could not satisfactory demonstrate completion of all the relevant category A aircraft task training requirement as per point 66. A.20.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19056		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to having adequate understanding and up to date knowledge of relevant technology.

Evidenced by:

a. The assigned approved licensed certifying staff BCT 252 did not satisfactorily demonstrate of having adequate knowledge and/or training related to aircraft painting processes.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19533		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to having sufficient appropriate aircraft rated certifying staff for line maintenance. 

Evidenced by:

a. Certifying staff listing QA.11 shows BCT 299 is located at DUB and not at Shannon therefore not satisfactorily demonstrated sufficient appropriate aircraft rated certifying staff at Shannon line station.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC13053		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		4

										NC16066		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Main wheel P/N 90002317-2, S/N FEB10-2732, Shelf life date was found incorrect (had been extended two years after the actual expiry date), noted on the ASMART shelf life control system (dated 14/04/2024) – the correct shelf life is 30/03/2022.   

b. Main wheel jack BCT 123 found in the vehicle did not have any evidence of serviceability to an officially recognised standard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC15581		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. At the time of audit it could not be satisfactorily verified that all the necessary manufacture specified equipment, tooling etc. was permanently available as specified in the maintenance data to perform the approved scope of work at EMA line station, as no controlled list (register) was available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15582		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled as per manufactures instruction.

b. Portable Oxygen cylinder, P/N 5500-C1A-BF23A, S/N 545480 was found placed on top of other rotable item and not stored as per manufactures instruction		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		9/25/17

										NC18594		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment is controlled, giving information on when the next inspection/calibration is due according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Tyre pressure gauge stick type P/N TPG54H03 the calibration control date was found incorrectly displayed due on 26/11/2019 whereas the ASMART system recall date noted was 28/11/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5162 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/18/18

										NC13054		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a. Fabrication of parts. No scope of work, capability and/or control procedures identified in the MOE as required by 145.A.42(c) and associated AMC’s material. (It was indicated during the audit that work shop area may be used for fabrication of parts).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13161		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Complex maintenance tasks is subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. 


Evidenced by:
During unannounced audit of base Paint facilities at Shannon.

a. In sampling inspection reference 21-09-16 aircraft A319-112, MSN 2843, work order 2014. It was noted that the work sheets form QA.139 had not be stage signed off at time of audit.  The following tasks had been accomplished but not signed to ensure a clear record of the accomplishment of completed maintenance task e.g.  Part 3 Preparation, Part 4 Paint strip/surface rub down process, Part 5 Paint finishing process, Part 6 Aircraft restoration.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16		2

										NC13159		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data availability. 

Evidenced by:
a. The station engineer at Shannon line station was unable to gain access to the Turkish Airlines maintenance data for A330 therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Numerous attempts were made but the system did not work). 
{AMC 145.A.45 (f)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13055		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to correct completion of the aircraft work cards or work sheets to ensure a record of the accomplishment of the complete maintenance task. 

Evidenced by:

a. In sampling ATR42-MSN 1204, Painting of aircraft reference contract AB6083NO. BCT master work pack control sheet was missing as evident during the audit. Also unidentified initials (no stamp) were noted on the BCT aircraft paint control process sheets. {145.A.50(a)}

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13056		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to applicable current maintenance data and MOE procedures to ensure maintenance data is kept up to date.

Evidenced by:
a. Procedures for Maintenance data and its control not specified in the MOE for base activities.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC9801		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		3

										NC16493		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. It could not be determined during the audit that BCT has sufficient staff available for the additional work scope including aircraft painting for aircraft B737, classic, NG, Airbus A318-A321, ATR 42/72, ERJ 170/190, DHC 8-400 at new location EMA (Air Livery) hangar 30 as no appropriate man hour plan could be demonstrated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		1/22/18

										NC15583		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the EMA line station roster (man-hour plan) it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. At the time of audit EMA line station identified one permanent certifying staff and two zero hours maintenance certifying staff, the employment status of these two could not be satisfactorily demonstrated. 

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		7/4/18

										NC19057		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. The manhour plan for Ostrava painting facilities does not show appropriate level of sufficient staff available to the amount and complexity of work, which also include base capability Line up to weekly checks and B2 certification cover at Ostrava painting facilities. 

b. Also, the assigned certifying staff for this project at Ostrava does not have appropriate certification privileges to certify Airbus A320 CFM56 LEAP 1A as requested in the scope of work in the MOE issue 6, Rev 7, page 39 at Locations of paint hangars at OSTRAVA. 

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19058		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. In sampling the process control sheet Rev QA.99 iss 6, BCT Work pack 1057 does not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement and BCT procedures is being met.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC9802		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition and protected from damage, alteration and theft. 

Evidenced by:
a. Test Results Data -. BCT were asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained. BCT was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. BCT indicated that they did not test for errors in the backup process only using recovery upon data loss. BCT stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset. Also see GM 145.A.55 (a).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		1

										NC16704		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data

Evidenced by:

The maintenance records reviewed did not include a reference to the revision status of the maintenance data used for the task completed (reference to AMC.145.A.55(c))

This practice does not follow the BCT MOE, (identification from MOE Issue 6 draft) which does make reference to recording the revision status of data used, item 4.10 page 70 , 8.1 page 74, 4.9 page 79.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/11/18

										NC13160		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a), (b), (c) with regard to Occurrence reporting procedures.

Evidenced by:
a. Station engineer at Shannon Line station was found not familiar with current MOR reporting procedures and process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC9803		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Quality system.

Evidenced by: 
a. In sampling Quality audit programme 2014/2015, Audit reference QA2015 planned in for December 2014 was moved and performed in March 2015, no approved procedures and/or justification could be satisfactorily demonstrated. 

b.  Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to an approved audit plan.

c. Audit programme 2014/15 does not demonstrate that all aspects of Part 145 requirements and activities are being captured within the 12 month period. AMC145.A.65(c) (1) (3), in particular also see GM 145.A.65(c)(1)

d. Two findings NC QA-2015-01 & 02 were noted as still open and unresolved since 19 March 2015, no documented evidence could be demonstrated at the time of audit. 

e.  MOE identifies that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. This could not be satisfactorily demonstrated, two previous meeting minutes were sampled, one meeting the accountable manager was not available and in the other the Quality Manager was absent.  
See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		2/29/16		7

										INC1701		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance and ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. In sampling Audit register at Shannon BCT aviation base maintenance facilities – no record or Quality audit report of Shannon (Paint) base had been performed since 18 July 2016 as per Form QA.94.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16

										NC13057		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.

Evidenced by:
a. No Quality audit performed and/or report available at the time of audit for the addition of new facilities as base maintenance hangar 35 audit
 {AMC 145.A.65(c) (1) (1, 3,)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC14229		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to independent audits in order to monitor compliance. 

Evidenced by:
a. The audit timetable for 2017 had not been planned and there could not be demonstrated; also the MOE procedures 3.1 and the year 2016 audit timetable does not clearly indicate when a particular scheduled audit was completed. 
{AMC 145.A.65 (c )(1) & GM 145.A.65(c)1,2}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16491		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by: 

a. In sampling Quality audit report ref: Air Livery EMA 01-17 dated 20/09/2017 for the addition of aircraft painting/ EMA hangar 30 facilities. It was noted that the audit report does not satisfactorily demonstrate that the independent audit has captured all the elements including the paint facilities, control process and the competence of all staff involved in and overseeing the painting task, as such it was unclear that objective of the Generic Requirement GR No.10 Issue 3, amdt to 2017/01 Date: 21 July 2017 is being met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC18060		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality system oversight and effectiveness. 

Evidenced by:
a. 
The audit planning does not clearly indicate that all the requirements of the applicable regulation have been reviewed in the requested 12-month period this was evident through the audit check list data sampled.
 (AMC 145.A65(c) 1)}.

b. Internal audit reports ref: DUB 01-18, and EMA 01-18 does not provide meaningful appropriate objective evidence (describing what was checked).

c. All (10) non-conformances are still outstanding from the Independent quality system report ref: EXT2 dated 15/03/2018, Also, it was not clear from the report to determine rectification target dates. 
 
d. Furthermore, it was identified during the audit that the quality system of the organisation is not independently audited as evident that the quality auditor Lisa Tovey is listed in the MOE as part of the Quality audit team, and the reporting line is also the Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19319		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to monitoring all activities carried out under the requirement.  

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of Boeing 747-400 (RR RB211) (CE CF6) application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19534		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to quality system oversight and effectiveness, compliance with the applicable requirements established in 145.A.25 to 145.A.95

Evidenced by:

a. Quality audit report AUD43 for the SNN line station had been closed without satisfactorily identifying the actual root cause corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC7563		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)6 with regard to list of certifying staff.

Evidenced by:
Certifying staff are not declared in MOE but recorded in standalone document.  CAA are not provided with List of Certiying Staff.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.1329 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Process Update		12/14/14		8

										NC13626		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (16) with regard to a list of contracted organisations. 

Evidenced by:
a. MOE Section 5.5 does not list Turkish Airlines as current operator contracted to BCT. Thomson Airways is listed but no contract or work is being performed at KTM for this operator.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14230		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to that the exposition shall be amended as necessary to remain an up-to-date description of the organisation The exposition and any subsequent amendment shall be approved by the competent authority. 
 

Evidenced by:
a. KUL (Kula Lumpur) Temporary Line station is no longer in operation. The MOE has not been updated reflect up to date description of the organisation. 

b. MOE 1.8 facilities description for the EMA headoffice has not been updated to reflect changes and relocation to 1st floor. 
 
c. MOE section 3.15 and 3.16 procedures and list of contents is not i.a.w. the requirements {AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC15584		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the organisation providing the competent authority with a maintenance organisation, containing the required information. 

Evidenced by:
a. Cargo Air currently contracted is not listed in the MOE 4.1.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC16492		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

In sampling Maintenance Organisation Exposition reference BCT/MOE/01, issue 6, Revision 0. The following was noted: 

a. The MOE contents do not appear to have been assessed against AMC.145.70 (a) and the UG.CAO.00024-004. 

b. The MOE 0.3 Amendment record of revision history does not list changes and the reasons for the change including revision change from 27 to 0.  

c. MOE Section 2.29, a confusing statement was noted whether BCT QA.99 form, stage inspection process control sheet is to be used with or without the other third party work packs, resulting in a confusing document.

d. MOE 1.8, Paint facilities addresses not specified. 

e. MOE 1.9, the scope of work is still ambiguous and could lead to confusion, BCT has base maintenance release for paint rework only; the current statement in the MOE is still confusing e.g. Base up to paint certification and/or Base (CRS only) up to paint certification. 

f. Also it was noted that the organisation scope of work still includes scope that is limited to exclude:
• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a) {(as per NC 15587, audit reference UK.145.4418 dated 27/07/2017)}.

g. MOE 1.10, Notification procedures to the authority regarding changes to the organisation’s activities/approval, location, personnel have not been revised to exclude limitation on the approval.  

h. MOE 1.11, approval process, the exposition still consists of indirect approval process. 

i. MOE 2.24.3, 2.24.4 Temporary /Occasional line maintenance locations procedures are confusing as the organisation does not have any delegated privileges under Part 145.A70 (a). 

j. MOE 5.3, section does not refer to list of line maintenance locations as per Part 145.A.75 (d) nor the process identifies of a temporary line stations. 

k. MOE Section 7 refers to FAA Supplement. BCT does not have FAA approval. 

l. MOE section which refers to Airbus Supplement, resulting in a confusing document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC16705		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to appropriate identification within the MOE of line maintenance locations and the scope of work, level and type of tasks completed there. 

Evidenced by:

The draft MOE received to complete the initial audit at RAF St Athan includes reference to line maintenance for Swissair in Section 4.(page 197) The list of line maintenance locations 5.3 page 208 includes two different addresses for BCT at St Athan. 

(To be clear, the audit was completed against the identified scope, care and maintenance, which is indicated on page 20, 24 and 39)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/11/18

										NC18061		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to up to date MOE content and associated procedures.  

Evidenced by:
a. It was noted that MOE issue 6, Rev 3 approved copies of the exposition are not similarly amended and is still showing as “draft” water marked. Furthermore, two copies of the same Rev were seen on the iCloud.

b. MOE 1.5 the management organisation structure is not consistent with the MOE chapters 1.3 & 1.4 nominated persons to represent the up to date description of the maintenance management structure of the organisation. (currently this is split into two groups). 

c. An updated certifying staff list ‘Authorisation Register Document BCT QA 11’ have not been consistently provided to CAA which is integral part of the MOE approval.  

d. MOE procedure 2.22 man-hour plan, para 4.7 refer to minimum of 10 man-hours is built in to the plan this is not consistent with the current process and could not be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC19320		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:
a. The draft MOE issue 6, Revision 8 has stamped draft watermark.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19535		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to showing how the organisation intends to comply with this Annex Part 145.

Evidenced by:

The MOE layout description details have not been updated to reflect changes to the approved facilities at Shannon line station e.g.

a. Shannon line station office has moved from office 13 to office 8 block E.

b. Also, the changes to the line station and the stores area has not been updated to reflect current changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19538		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to contract arrangement for maintenance of any aircraft approved at another organisation that is working under the quality system of the organisation. 

Evidenced by:

a. Sub-contracted NDT Technologies ltd at Shannon have not been identified in the MOE section 5.2. 

b. Supply of maintenance service contract between BCT and IAC Ltd dated 8.11.2013 does not identify a statement that allow competent authority access to the hangar as authority responsible for the oversight.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19		3

										NC15587		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		1		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/11/17

										NC15806		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		11/30/17

										NC9804		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that BCT does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff  and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B747 (all) and component maintenance under C15 ratings.

The maintenance organisation stated that mainly there has been no contract/work related to B747’s & at Crawley facilities for oxygen servicing under C15 ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel, and has greyed out the identified ratings for over 6 months to a year.   

b. BCT has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		1/29/16		2

										NC13058		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified and confirmed by Base Maintenance Manager during the audit that BCT does not have all the necessary tools, equipment, and current authorised /certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B737-100/200 series. 

b. BCT could not satisfactorily demonstrate a commitment during the audit to re-instate the capability and/or have available a creditable action plan.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15585		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation – 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a.  It was identified and confirmed by the Quality Manager during the audit that BCT does not have current authorised /certifying staff based at EMA line station and the process to meet the full scope of work set out in its exposition for this Temporary line station for aircraft A1 rating B767-200/300 series.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/25/17

										NC12102		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the audit that the organisation had relocated to the new Cardiff Rhoose Airport Line station facility/ location without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		1

										INC1702		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to the additional locations of the organisation. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. The MOE Section 5.2 has not been updated to reflect changes to the Shannon hangar facilities now as IAC.  The MOE still refers to Eirtech hangar address despite name change some months ago.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late		11/4/16

										NC3913		Mustafa, Amin		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to evidence of EASA AD review

Evidenced by: 
The Biweekly review register maintained by the organisation only reflected FAA ADs it did not included State of registration (EASA) ADs		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3914		Mustafa, Amin		Mustafa, Amin		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704  with regard toScope of work listed in Section 0.2.4 

Evidenced by: 
The organisation scope of work as listed in the CAME section 0.2.4 includes aircraft types not listed on the organisations Form 14.		AW\Findings\Part M\M.A.704 CAME		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3915		Mustafa, Amin		Mustafa, Amin		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to requirements of an Airworthiness Review

Evidenced by: 
CAMO Airworthiness Review Report (Form BAL/Form 09/Nov08) did not include Airworthiness Review requirements as stated in M.A.710. These included the Noise Certificate review (if required) and EASA State of Registration ADs		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

						M.A.201		Responsibilities		NC6458		Algar, Stuart		Algar, Stuart		M.A.201 - Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
There is no contract in place between Blink & CSE Centre to cover the subcontracted ARC issues carried out by CSE working under Blink's quality system (AMC M.A.201(e) & Appendix II to M.A.201(h) 1).		AW\Findings\Part M\M.A.201 Responsibilities		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

						M.A.201		Responsibilities		NC14391		Wright, Tim		Cuddy, Neal		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities with regard to item (1) conditions for flight.
Evidenced by:
Subject aircraft G-FBKH, has been operated on 18th February 2017, sector record page 000031, with an expired airworthiness review certificate (expiry date 21 January 2017). The organisation had reported that the aircraft had flown 5 sectors since the expiry date.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MGD.224 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/27/17

						M.A.201		Responsibilities		NC10801		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(h)(1) with regard to the identification of subcontracted organisations in the approval certificate.
 
This was evidenced by:

It was explained that in the past, CSE Bournemouth was subcontracted by Blink to perform CAW management tasks, under M.A.201(h)(1) and its AMC.  This contract had since been withdrawn.  However the Blink Part M Approval Certificate continues to identify CSE Bournemouth as the subcontracted organisation.  (Note that Airworthiness Reviews are performed by CSE Bournemouth.  However in accordance with AMC M.A.711(b), this is considered to be a contracted task).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late & Rejected		6/14/16

						M.A.302		Aircraft Maintenance Programme		NC16834		Cuddy, Neal		Cuddy, Neal		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) regarding periodic review of the maintenance programme taking into account new and/or modified maintenance instructions promulgated by the type certificate and supplementary type certificate holders.

Evidenced By:

It could not be evidenced that the annual review of the maintenance programme is considering changes made to Airframe/ Engine TCDS and TCDSN.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.302		Aircraft Maintenance Programme		NC13738		OHara, Andrew		OHara, Andrew		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was fully compliant with M.A.302(c)&(d), with regard to 'Indirect Approval' and 'Conformity with Manufacturers Data'. 

This was evidenced by:

1) The C510 AMP Issue 1 Revision 1 had been submitted to the CAA under the Blink AMP Indirect Approval Procedure.    However on review, an Indirect Approval Procedure for AMP minor revisions was not in place in the CAME or AMP.   M.A.302(c) refers.

2) The Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was sampled from Chapter 5 of the AMM.   This stated a life limit of 12,000 Landings.   However, the Aircraft Maintenance Programme Section 7.4.2.1 stated a life limit of 20,000 Landings.  M.A.302(d) refers.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.305		Record System		NC16835		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to the continuing airworthiness record system, status of modifications and repairs.

Evidenced By:

(a) During sample of the records for aircraft G-FBKG S/N 510-0361, the status of modifications and repairs embodied could not be established. 
(b) During sample of the records for aircraft G-FBKK, the status of service-life components could not be evidenced. It was noted that the engine fire bottle had been fitted as a robbery from G-FGRET, however the associated robbery paperwork was missing from the records. It was noted that the CAM had identified this omission via a check-pack review however follow up activity to retrieve the records had been missed. Reference to the finding against M.A.704, the process was insufficiently defined how check pack reviews are carried out and discrepancies resolved.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.503		Service Life Limited Components		NC13739		OHara, Andrew		OHara, Andrew		M.A.503(a) Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to ensuring that Cescom incorporates the correct data for Life Limited Parts. 

This was evidenced by:

Cescom identified that the Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was a ‘-3’ for aircraft G-FBNK.   It was understood that Cescom acts as the master record for serialised life limited parts at initial build.  It was also understood that the part numbers identified in Cescom are not always 100% accurate.  As such, Blink was asked whether there was a record of a Life Limited Part verification check between the aircraft and  Cescom, verifying the validity of the Cescom details.  However a record was not available at the time of the audit.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.503		Service Life Limited Components		NC13740		OHara, Andrew		OHara, Andrew		M.A.704(a)(7) CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation of a records system description in the CAME.

This was evidenced by:

The CAME did not incorporate a description of the records system, with respect to the electronic system utilised, the access controls to these records, and the backup system utilised.  (M.A.704, 714, 305 & 307, refer.)		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.704		CAME		NC10797		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with M.A.704 with regard to the current regulations. 

This was evidenced by:

The organisation had not submitted an amendment to the CAME to address the changes in the Part M regulation (Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015). M.A.704 and its AMC refer.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Rejected		6/14/16

						M.A.704		CAME		NC16836		Cuddy, Neal		Cuddy, Neal		M.A.704 CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) During a sample of the receipt and assessment of type certificate holder data, the associated procedure TP5 does not sufficiently define how the organisation ensures compliance, as example, there is no listing of the different information sources and frequencies of checks. 
(b) Further to item (a) it was evidenced that the organisation is performing various checks and had a number of effective controls ensuring continuing airworthiness that were not defined in lower level process. As example but not limited to the excel listing used to control maintenance scheduling.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.704		CAME		NC6460		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to the CAME shall contain procedures specifying how the organisation will comply with Part M.

Evidenced by:
CAME revision 15 has been submitted for approval.  The recent revision has been made to reflect the changes within Blink's CAMO.  CAME procedure 1.4.2-1.4.4 - AD control, this procedure still makes reference to CSE Centre & does not reflect how the CAMO will carry out this task.  On a further review there are still several other references to CSE Centre throughout the CAME.  A full CAME review is required.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

						M.A.706		Personnel Requirements		NC18345		Swift, Andy		Swift, Andy		**ORGANISATION APPROVAL HAS BEEN REVOKED**
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the appointment of an Accountable Manager.

Evidenced by:
The competent authority have intelligence that clearly indicates that the organisation has no Accountable Manager in place at this time.
The AM stated within the CAME is unable to be contacted.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.505 - Blink Limited t/a Wijet (UK.MG.0417)		1		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late		10/23/18

						M.A.707		Airworthiness review staff		NC13741		OHara, Andrew		OHara, Andrew		M.A.707(b) Airworthiness Review Staff

The organisation was not able to demonstrate that it was fully compliant with M.A.707(b), with regard to authorisation of Airworthiness Review Staff.

This was evidenced by the following:

CAME section 4.2.4 (Airworthiness Review Staff) lists the current Continuing Airworthiness Manager as an Airworthiness Review Staff member.  However on review, it appeared that the Airworthiness Review authorisation process under CAME section 4.2.1 had not been applied for this individual.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.708		Continuing airworthiness management		NC10798		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management 

The organisation was not able to demonstrate that it was fully compliant with M.A.708 with regard to the use of Cescom and with regards to gaining CAAs agreement to Maintenance Contracts.

This was evidenced by:

1) It was explained that Cescom is used as a LLP status record system and as a maintenance task forecasting system.    However the CAME did not describe the use of the Cescom system, in terms of the functions that are utilised, the data that is transferred to Cescom and the means of transfer of that data, and, the means of verifying that the data incorporated by Cescom conforms to the data submitted.  M.A.708(b) refers.

2) It was explained that a Maintenance Contract had been established between Blink and STC.   However, it appeared that the contract had not been submitted to CAA for agreement.  M.A.708(c) and its AMC refer.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Repeat Finding\1st Response Late & Rejected		6/14/16

						M.A.712		Quality System		NC10804		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(b) with regard to the content of the audit reports.

This was evidenced by:

Internal Audit Report CAMO-2015-006 was viewed.   It was found that this did not fully identify the records that had been sampled during the audit.  M.A.712(b) and its AMC refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/14/16

						M.A.201		Responsibilities		NC8740		McCarthy, Gary		McCarthy, Gary		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201[g] with regard to ensuring that the aircraft operated [ large aircraft and aircraft used for commercial air transport] are maintained by a Part 145 approved organisation.

Evidenced by:

A review of the authorisation document issued by the Blu Halkin Quality Manager to Captain Francesco Dracone, includes tasks that are classed as aircraft maintenance/defect rectification [example; filament replacement]. Such tasks require the issue of a Certificate of Release to Service by certifying staff authorised by a Part 145 approved organisation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities\Maintenance of large aircraft, aircraft used for a Part-145 approved maintenance organisation.... “ – Truncated; See regulation for complete text.”		UK.MG.963 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		7/22/15

						M.A.301		Continuing airworthiness tasks		NC14266		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 (3) with regard to the accomplishment of pre-flight inspections.

Evidenced by:

The organisation did not have guidance or a procedure within their CAME to support the actions required for a pre flight or details of the training standard required.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

						M.A.302		Aircraft Maintenance Programme		NC19372		Blasco-Borja, Jose		Sippitts, Jan		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) maintenance programme review and validity of the programme in line with the organisation operation with regard to annual utilisation.
Evidenced by:
On review of MP ref MP/03584/E2412 for G-TNIK, it was noted that the actual annual utilisation was recorded as 259 Hrs.  The MP currently details annual utilisation at 400 Hrs.  It could not be demonstrated that Blu Halkin had initiated a review of the MP as detailed in Section 1.6.2 of the approved MP to review the continued effectiveness of all tasks.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.306		Aircraft technical log system		NC19373		Blasco-Borja, Jose		Sippitts, Jan		M.A.306  Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to accurate recording of aircraft flight hours flown.
Evidenced by:
On review of completed aircraft sector records pages, it was noted that Blu Halkin had no formal procedure or process in place to manage discrepancies between uploaded data from CFMU when compared to the corresponding hard copy sector record page, no methodology had been established to detail who and how this function would be carried out.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.704		CAME		NC19374		Blasco-Borja, Jose		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7), with regard to procedures to specify compliance with Part M functions.
Evidenced by:
1.  CAME Section 0.5 should make reference to a CAA Co-ordinator who is responsible for notification to the competent authority with regard to changes to the organisation or approval.
2.  CAME Section 2.1(c) does not detail the levels of internal findings raised, time scales allowed, management or extension of such findings.
3.  CAME Section 1.14, does not reference a voluntary reporting method, make reference to Chapter 11 in the Ops Manual or the MSM as required by EU 376/2014 Occurrence Reporting.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.712		Quality System		NC14265		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:

The organisation had not carried out an end of year Quality review meeting with the accountable manager. This meeting was two months overdue from its scheduled date at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

						M.A.712		Quality System		NC11361		McCarthy, Gary		McCarthy, Gary		The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the need to ensure all aspects of M.A. Subpart G compliance are checked annually, including all the sub-contracted activities.

Evidenced by:
During a review of the audit programme for 2014, the organisation could not demonstrate that audits of CAW task subcontractor [Marshalls Cambridge] have been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1110 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		6/14/16

						M.A.712		Quality System		NC19375		Blasco-Borja, Jose		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality System.
Evidenced by:
On review of the Quality System, it could not be demonstrated that an independent audit had been put in place to ensure that auditing of M.A.712 had been reviewed by a person not responsible for this function [AMC M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.201		Responsibilities		NC8645		Prendergast, Pete		Cronk, Phillip		MA.201 - Accountability

The organisation was unable to demonstrate that they were fully compliant with MA.201 with regard to sub-contracted continuing airworthiness activity

Evidenced by:
The CAME did not make reference to the two sub-contracted CAMOs within the procedures that specify how the organisation maintain compliance with this Part, nor did the contracts provide sufficient detail regarding procedures to be used in the provision of sub-contracted services. 
[AMC MA.201(h)1 and AMC to Part M Appendix II to MA.201(h)1]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

						M.A.302		Aircraft Maintenance Programme		NC4923		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance programme.

The organisation could not demonstrate that it had fully complied with  M.A.302(g) with regards to amending the maintenance programme.

As evidenced by:

ATR 42-500 M/P was reviewed and noted to be based on MPD at rev 12 dated Mar 2012, review of ATR DOCs showed MPD to be at REV 13 dated Feb 2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Resource		6/27/14 18:02

						M.A.302		Aircraft Maintenance Programme		NC11450		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to management of an MSG-3 based maintenance programme to ensure its validity

Evidenced by:
a) The reliability process is currently being undertaken in conjunction with AVISA but does not follow CAME 1.10.5 or Appendix 1 to AMC MA.302 paragraph 6.
b) Liaison meetings are held every 3 months with AVISA. It could not be demonstrated that the reviews encompass the content of CAME 1.5.1 or an annual review of the MP for compliance with the MPD or operators experience.

[MA.302 and Appendix 1 to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1775 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		6/28/16

						M.A.302		Aircraft Maintenance Programme		NC14590		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme for complex motor powered aircraft based on maintenance steering group logic shall include a reliability programme.

Evidenced by:

The organisation were unable to demonstrate that the reliability programme for the ATR fleet provided an appropriate means of monitoring the effectiveness of the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Rejected		8/16/17

						M.A.706		Personnel Requirements		NC8644		Prendergast, Pete		Cronk, Phillip		MA.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to having a process to induct new staff into the continuing airworthiness management organisation
 
Evidenced by:
Tony Saville taken on as a contractor to oversee contracted base maintenance inputs to ensure the Operators requirements are being maintained. Tony is licensed and had EWIS, fuel tank safety and HF training. However, there was no record of any part M training or competence assessment within his training record.
[AMC MA.706 - 1, 2 and 4.9]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

						M.A.706		Personnel Requirements		NC13657		Wallis, Mark		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(f)] with regard to the organisation having sufficient appropriately qualified staff for the expected work

Evidenced by:
The on-site Blue Islands Part M representative did not have any evidence of Part M continuation or refresher training since November 2005.
[AMC MA.706(f) and Appendix XII to AMC MA.706(f) paragraph D]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

						M.A.706		Personnel Requirements		NC14591		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.

Evidenced by:

1) The organisation does not have a procedure for the assessment of competency for continuing airworthiness staff.
2) Competency for staff currently carrying out continuing airworthiness witihin the organisation has not been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

						M.A.708		Continuing airworthiness management		SBNC21		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the application of airworthiness directives.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that AD 2017-18-12 had been reviewed and was being controlled after the effective date of the AD (16/10/2017).  AD 2017-18-12 was not forecasting in the planning tool (RAL).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		11/24/17

						M.A.708		Continuing airworthiness management		NC17880		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the CAMO shall establish a written maintenance contract with a Part 145 approved organisation and ensure that all maintenance is ultimately carried out by a Part 145 organisation.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that the resource levels of the Part 145 organisation contracted to carry out line maintenance had been considered inconjunction with the down time available for each aircraft, thus ensuring that it is satisfied before the intended flight that all required maintenance has been properly carried out.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2680 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		8/21/18

						M.A.708		Continuing airworthiness management		NC14599		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the co-ordination of scheduled maintenance, the application of airworthiness directives and the replacement of life limited parts.

Evidenced by:

1) PBE part number 119003-21 installed on aircraft G-ISLK was not forecasting in the planning tool (RAL). This was due to the sub contracted part M organisation waiting for Form 1's to allow forecasting. At the time of the audit it could not be demonstrated that the process for informing Blue Islands of a forecasting issue had been followed.
2) AD 2016-0256 had been reviewed 2 months after the effective date of the Airworthiness Directive. At the time of the audit, the AD was not forecasting in the planning tool (RAL).
3) Task cards (DE 136069 & DE 136213) authored for modification MOD ITS-AT7-25-0378 do not refer to the modification, revision number or drawings required to embody the subject modification.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

						M.A.708		Continuing airworthiness management		NC13656		Wallis, Mark		Cronk, Phillip		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to the arrangement in place for contracted maintenance with Skyways Technics.

Evidenced by:
1. CAME 3.5 states Maintenance provider is to supply rotable parts. The contract / interface procedures in place between BI and ST states BI is to supply rotable parts.
2. There is no process within the contract or the interface procedures for the addition of work raised by BI whilst the aircraft is in work. An example was addition of PBE inspection as required by US AD 2016-11-20 not found on the work order. 
3. The contract does not list the maintenance data to be supplied by BI including approved maintenance programme.
[AMC 1 MA.708(c) and Appendix XI to AMC MA.708(c)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

						M.A.711		Privileges		SBNC22		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to management of limited continuing airworthiness tasks with a contracted organisation.

Evidenced by:

(1) The interface agreement between Blue Islands and CAVOK (previously AVISA) does not reflect the current Blue Islands fleet of aircraft.

(2) The interface agreement between Blue Islands and CAVOK (previously AVISA)  does not reflect the correct responsibilities for work being carried out between the two organisations. SB/AD review and AMP development are being carried out by Blue Islands and not CAVOK, as described in the interface agreement.

AMC M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

						M.A.712		Quality System		NC4924		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(a) with regards to monitoring the adequacy of procedures.

As evidenced by: 

The organisation has produced an Internal Procedures Manual, it could not be shown that these procedures were approved and controlled by the quality system.

[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process\Ammended		6/27/14 17:50

						M.A.712		Quality System		NC4925		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(b)1 with regards to monitoring that all M.A.Subpart G activities are being performed iaw approved procedures.

As evidenced by:

The organisation could not show that its compliance with quality system procedures & M.A.712 activities were included in the audit plan.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process Update		6/27/14 17:56

						M.A.712		Quality System		NC4926		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712 with regards to storing the quality system records for at least 2 years.

As evidenced by:

No records of the initial audit of Inflite as base maintenance provider could be produced.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Retrained		6/27/14 17:59

						M.A.712		Quality System		SBNC23		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent auditing of the sub contract organisation.

Evidenced by:

(1) NC1630 Closure action provided by Blue Islands does not adequately address the finding raised, as the interface agreement has not been updated and still does not reflect the fleet being managed between Blue Islands and CAVOK.

(2) The root cause identified by Blue Islands (Lack of staff) does not reflect the closure action provided by CAVOK (status register introduced) to close the finding.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

						M.A.712		Quality System		NC8648		Cronk, Phillip		Prendergast, Pete		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to establishing a quality system to ensure the adequacy of procedures required to ensure airworthy aircraft.

Evidenced by:
A review of the CAME and the Local Procedures Manual could not demonstrate any procedures for carrying out and documenting the investigation to support an ARC extension, or any storage requirements for the subsequent records in accordance with M.A.714(b).
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

										NC9212		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions within the main stores area.
Evidenced by:
Oil Filters PN 649922(several) with a use by date of 02/09/12 still held in Bonded stores.
a) Storage temperature for chemicals such as LPS 3 (BN 108/08/08)   which did not appear to have shelf life limits.
b) Inner tube 302-246-401 (GRN R10743) 30/06/2008 was subject to a temperature band but there was no recording of temperature limits within stores.
c) Incorrect storage of tyres on incoming rack and lack of turning records to indicate that turning of tyres whilst being stored was being done.
d) Shelf 2 had a hub assembly which had metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		1

										NC12318		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of materials.
Evidenced by:
a) Time expired Conductive Edge Sealant 74-451-11-1 with an expiry date of 1/10/12 found within stores POL cabinet.
b) Various AGS (screws/ bolts) of unknown status retained in stores (stores' workstation) as opposed to secure quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC7994		Monteiro, George		Prendergast, Pete		145.A.30 Personnel requirements & 145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & 145.A.65 with regard to nominating a group of persons whose responsibilities ensure that the organisation complies with Part 145.

Evidenced by:
The organisation prepared  ex-german registered aircraft G-BEXJ for a Certificate of Airworthiness and recorded the maintenance in workpack HP61643.  Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
4. The organisation was found to be working outside of the privileges for which it had approved procedures in the MOE.
This indicates a lack of management control. 
All of the above also indicated the lack of an effective quality system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2539 - BN Aviation Limited (UK.145.01174)		1		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late		5/5/15		2

										NC5227		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisations manhour planning to show that they have sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The MOE 2.22 & procedure 02-01 references the BN Group Manhour Plan to demonstrate the staff that have multiple roles across the BN Group have sufficient capacity to discharge their responsibilities, this manhour plan had not been reviewed since 24th February.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5226		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate that they had followed the procedures in MOE 3.14 & procedure 01-03 with regards to the competence assessment of M.Preston.

Further evidenced by:
The competence assessment procedures at MOE 3.14 & procedure 01-03 are not appropriate for the competence assessment of all categories of staff required to be competence assessed.
[AMC 1 145.A.30(e) & GM1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		8/28/14

										NC5238		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & Support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to only issuing authorisations that are supported by the basic categories or sub-categories listed on the Part 66 licence.

Evidenced by:
The authorisation document for EA12, L Williams, was reviewed against his Part 66 licence. The organisation had authorised him for BN 2T airframe, this authorisation is not supported by the BN Group (Britten-Norman) BN2 category on his Part 66 licence. 
[AMC 145.A.35(b) & the aircraft type list, AMC to Part 66, Appendix 1]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		2

										NC12322		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.
Evidenced by:
It could not be established that stamp holder EA4 (Certifying Staff) had received adequate documented continuation training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC18195		McKay, Andrew		McKay, Andrew		145.A.35 Certifying Staff And Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the clarity of the information contained in the A2 authorisation document

Evidenced by.

The current authorisation document issued to certifying staff ID number 001469 included the limitation “simple avionics systems”.  At the time of the audit a review of the organisations supporting procedures failed to identify a definition of this limitation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC5228		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that it held all the records required by 145.A.35(j) for L.Williams.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14

										NC5229		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tool & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
A tail steady jack, engine stand and access steps were noted within the BNAv hangar compound unmarked with tool asset numbers and therefore control of these assets could not be demonstrated.

Further evidenced by:
A tool cabinet was noted within the BNAv compound containing engine tooling, what appeared to be a template for structure and general tooling, all which was available to staff and appeared to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		4

										NC9213		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to Tool Calibration.
Evidenced by:
Heat gun Weller 6966R did not appear to be Calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC12321		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Within Specialist Kit 1 , SP064 kit-box had appeared to have missing tools.
b) Compressor casing tool kit had provision for 6 tools but only 5 could be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC15546		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
a) Tool Kit BN-15 found to have additional items (tape and plastic polish) in bottom drawer which were not recorded on tool box contents list.
b) Various Blanks, including engine and gustlocks wih unidentified material in box above POL storage cabinet stored without adequate control.
c) Control of grease gun content/ batch  as one gun had a label relating to Grease 22 but the master sheet had no reference to this type of grease.
d) Evostick ,ACF 50 and Tempest T556 within POL cabinet did not appear to have life limits indicated on product label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17

										NC15795		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of Equipment, Tools and Material.
Evidenced by:
a) Tool calibration and control of Flap Actuator test fixture.
b) Lack of tool control within tool boxes in Avionics workshop and combustion heater bay. ( contents list vs items in tool cabinets).
c) There were several test looms in the Avionics' loom cabinet which could not be readily demonstrated as being approved in accordance with approved data.
d) The Calibration periodicity and fluid life/ batch control in the Dead weight tester could not be readily established at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4466 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		11/22/17

										NC5230		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of unsalvageable components.

Evidenced by:
The organisation could not demonstrate that the Quarantine Store register had been kept current. The in use register was dated 20 Jan 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14		1

										NC9215		Monteiro, George		Monteiro, George		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate classification of parts within hangar area.
Evidenced by:
a) Trim Panels/ excess materials stored without adequate identification of status and traceability.
b) Consumable cabinet had several new rolls of tape (trim) which did not have identification or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC15547		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to accurate transcription of Maintenance Data into Scheduled Work Cards
Evidenced by:
Instructions IAW 72-00-00 Pg 339 Item 12 was not fully transcribed in Scheduled Work card 001 SHP10347 with some activities missing altogether.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17		1

										NC9214		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f)  with regard to 'readily available' maintenance data at point of use within hangar.
Evidenced by:
IT issues with access of Maintenance data (very slow) and lack of printers within segregated hangar area at time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC5231		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having an appropriate system for production planning.

Evidenced by:
MOE 2.22 & procedure 02-01 call for weekly hangar capacity meeting to ensure sufficient staff, tools, data and capacity are available to meet planned demand, it could not be shown that these meetings had taken place since 25 February.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5236		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS by appropriately authorised staff when it has been verified that all maintenance has been carried out.

Evidenced by:
Workpack for HP 61641 for a 100 Hrs inspection on F-OKAB was reviewed. It was noted that the L/H & R/H rudder pedal assemblies had been removed and subsequently refitted. No independent inspection for the installation of the R/H rudder pedal assembly was noted within the pack.

Further evidenced by:
The 2nd part of the independent inspection for the installation of the L/H rudder pedal assembly was noted to have been certified by BN Av 15, J Kelly. A review of the authorisation document for BN Av 15 showed that the authorisation for Independent Inspection was limited to Airframe- Control Surfaces and therefore did not include the rudder pedal assembly.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		6/16/14		2

										NC7141		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance & 145.A.55 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & 145.A.55(a) with regard to the final CRS statement.

Evidenced by:
Workpack HP61646 for G-ORED was reviewed. The organisation reported that the document titled the Hangar Project Index contained the final CRS statement for the maintenance input and an Aircraft Log Book Certificate was provided to reference the work carried out in the log book against the hangar project reference. When reviewing the Hangar Project Index it was not apparent how all the items referenced on the Aircraft Log Book Certificate were covered by the Hangar Project Index or which supporting documents constituted the full maintenance record.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										NC7140		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the CRS relating to the specific tasks in the maintenance programme.

Evidenced by:
Workpack HP61646 for G-ORED covered a modification programme, Annual/100 Hour inspections, 300 Hour engine inspections & SB.190.The SMI CRS only referenced the 100 Hour inspection.
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										INC2015		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the use of approved maintenance data and 145.A.50(b) relating to certificate of release to service for G-BCEN.
Evidenced by:
Following a review of the Technical Log, an entry for installation of a L.H starter motor (which was like for like to the component replaced and identical to the part number installed on the opposite engine) does not refer to approved data but to an installation drawing (Sky-Tec Drawing 25001 at Revision C) provided with the replacement part number 149/NL. This drawing was reported as disposed of after installation. During a subsequent audit the organisation provided the current drawing 25001, which is now at Revision F. Dimensional information was also not found to be recorded/ retained in the associated work pack.(Torque values/controlled tooling used).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12323		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out.
Evidenced by:
Aircraft Work Card 002 HP61682 ,defect 2 required a bonding check but data regarding the actual values found or details of the instrument used were not recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC9216		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with145.A.65(b)3 with regard to critical tasks and independent inspections.
Evidenced by:
The Independent Inspection is not in accordance with BN procedure 02-10 (6.3.2) as the same person is certifying tasks - work pack G-GMPS 03/06 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		3

										INC2016		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to having maintenance procedures that support good maintenance practices relating to timely transfer of Data from the Technical Log to Aircraft records and removal of Technical Log pages.
Evidenced by: 
Following a review of the Technical Log for G-BCEN on the 11 Jan 2018 in conjunction with the Aircraft Maintenance Manager, it was not apparent that data from the current Technical Log had been transferred in a timely manner to the Continuing Airworthiness records. It was also not apparent that the last two Technical Log pages had been removed by the ‘Continuing Airworthiness Manager’ as there was no information available within the Technical Log to indicate that this document on board the aircraft was incomplete.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12326		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with145.A.65(c)with regard to timely corrective action in response to independent audits.
Evidenced by:
NC/1/16/01, NC/1/16/02 and NC/1/16/03 raised on 18/05/2016 and  no initial responses available as prescribed in procedure BNAv/CPM/001 01-02 Audit Plan which states a 30 day timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC5237		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality feedback reporting system ensuring timely corrective action and ultimate feedback to the accountable manager.

Evidenced by:
Internal quality audit finding NCR299 was targeted for closure 30/06/13 and was noted to be still open with no evidence that the procedure described in MOE 3.3 for escalation to the Accountable Manager had been followed.

Further evidenced by:
The organisation could not show that the process described in the MOE 3.1.6 for the accountable manager to receive a twice yearly summary report of internal BN Group quality findings, was being followed.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14

										NC18197		McKay, Andrew		McKay, Andrew		145.A.70. Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) point 7 with regards to the accuracy of the information contained in the current MOE.

Evidenced by.

The manpower resource confirmed in the organisations MOE section 1.7 did not accurately reflect the current manpower resource available at the time of the audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18		1

										NC9217		Monteiro, George		Monteiro, George		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70(b)with regard to remaining up to date.
Evidenced by:
Various changes required including changes to certifying staff list, Quality Engineer being responsible for stores, review of contractor/  and sub contractors, Facilities for actual EASA Part 145 activity (only one bay for activity at time of audit), back up of electronic data etc, Internal occurrence reporting system and continuation training programme.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC18196		McKay, Andrew		McKay, Andrew		145.A.75(a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regards to the completion and certification of maintenance at its fixed locations.

Evidenced by

MOE section 1.8.2.2 confirms that C5 Rating privileges are exercised at Hangar 2 Banbridge Airport in the Battery Workshop.  As this is a fixed location, this facility is a second site.  A review of the current EASA Form 3 Approval Certificate confirmed that the Bembridge site was not referenced as is the requirement of 145.A.75 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC7138		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to the conduct of independent inspections.

Evidenced by:
During a review of work pack HP61646 for G-ORED it was noted that the 1st inspection of the independent inspections for the engine power levers and for the elevator trim system had been made by BN Aviation 15, J Kelly who does not hold certification privileges for this task. This is contrary to M.A.402(a) and MOE 2.23.
[AMC M.A.402(a) para 4.]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		1/15/15

						M.A.201		Responsibilities		NC9198		Monteiro, George		Monteiro, George		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to having signed contract (s)  for owner/ sub-contracted tasks.
Evidenced by:
Nil contracts in place for G-ORED at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		9/22/15

						M.A.201		Responsibilities		NC12413		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to availability of contract.
Evidenced by:
Signed Contract for G-JSAT unavailable at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		10/10/16

						M.A.202		Occurrence Reporting		NC12414		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence Reporting.
Evidenced by:
At time of audit the internal procedures had not been revised to reflect  content of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

						M.A.302		Aircraft Maintenance Programme		NC3267		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft maintenance programme.



The organisation could not demonstrate that it had fully complied with M.A.302(d) & (g) with regards to the maintenance programme establishing compliance with TC Holders data and being subject to a periodic review.
As evidenced by:

During a review of MP/BN2T/001 Iss 1 Rev 2 the following were noted.

a) No evidence that the programme had undergone a periodic review could be shown.

b) Programme is based on TC holders recommendations for engine, Allison document  Ref 11W2 @ Rev 18, following reference to the Roll Royce E-Pubs website the current status was shown to be at Rev 19. The  propeller maintenance was based on Hartzell document Rev 16, the current status of this document is Rev 18.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

						M.A.304		Data for modifications and repairs		NC9200		Monteiro, George		Monteiro, George		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to data approved by a Part 21J organisation.
Evidenced by:
At time of audit it could not be established if Blister windows mod NB/M/696  26.6.74 or circuit breaker sub panel mod NB-M-999 2.3.79 were approved modifications.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.306		Aircraft technical log system		NC12415		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Technical Log system.
Evidenced by:
a) Check 'A' signed off by BN Aviation 15 who does not have a rating to cover this type.
b) It could not be established if all the items on a check A were being done as there were no signed task sheets to reflect this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

						M.A.704		CAME		NC9196		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to scope and content.
Evidenced by:
a) It was unclear if the Accountable manager had signed the latest revision at Rev 3 Oct 14 as version on file is issue 1 rev 2.
b) Arc signatory has since been changed and organisation have indicated they wish to surrender the Sub Part I privilege.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding		9/22/15

						M.A.706		Personnel Requirements		NC5734		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing & controlling the competence of personnel.
Evidenced by:
The programme for continuation training, as detailed in the CAME 0.3, does not state the intervals at which this training will be conducted.
Further evidenced by:
CAME 0.3.2.4 contains a Competency Levels Matrix for different staff positions. Competence assessment is carried out and documented on Form BNAv 36,  but this form contains no evidence that staff are being assessed against the appropriate competency levels identified in the Competency Level Matrix.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

						M.A.710		Airworthiness review		NC7990		Monteiro, George		Prendergast, Pete		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to carrying out a full documented review of the aircraft records to be satisfied that all maintenance due on the aircraft has been carried out and the aircraft complies with the latest revision of its type design.
Evidenced by:
The organisation carried out an airworthiness review on G-BEXJ dated 11 Dec 14 and referenced Workpack HP61643, this airworthiness review was used to support the application for a Certificate of Airworthiness. Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
This indicates that an effective review of the aircraft records was not carried out prior to the airworthiness review being used in support of the C of A application.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1509 - BN Aviation Limited (UK.MG.0412)		1		BN Aviation Limited (UK.MG.0412)		Finding		5/5/15

						M.A.712		Quality System		NC3266		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system 



The organisation could not demonstrate that it had fully complied with M.A.712(b) with regards to ensuring that the quality audit plan covered all M.A. Subpart G activities.
As evidenced by;

It could not be demonstrated that the quality audit plan covered all elements of Part M Subpart G such as M,A.701, 702, 703, 715 & 716.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

						M.A.712		Quality System		NC5735		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality System monitoring all M.A Subpart G activities.
Evidenced by:
The audit programme for 2013 & 2014 was reviewed, no planned audit that covered M.A.714 or any relevant Subpart C requirements could be demonstrated.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

						M.A.712		Quality System		NC9202		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all M.A Subpart G activities are being performed
Evidenced by:
Current audit plan does not cover all applicable Part M  elements and sub-clauses that are scheduled to be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.714		Record -keeping		NC9201		Monteiro, George		Monteiro, George		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storage of records
Evidenced by:
Storage of maintenance records in CAM office on filing shelves without protection from Damage, alteration or theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.801		CRS		NC9199		Monteiro, George		Monteiro, George		M.A.801 Aircraft Certificate of Release to Service 
The organisation was unable to demonstrate that they were fully compliant with M.A.801(a) with regard to appropriate certifying staff.
Evidenced by:
No evidence of Channel Island pilots carrying out Check A on G-BEXJ having crew authorisations for Task CRS.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

										NC13290		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.803 with regard to pilot’s certification of pilot owner maintenance.
Evidenced by:
Records of 50 hour checks certified by the pilot on Rockwell 114 G-BYKB, did not include the Part-M certification statement of AMC M.A.801 (f) (1) (b) to complete the CRS (Certificate of Release to Service)		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13287		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME
Evidenced by:
The editorial amendments agreed during the opening meeting should be incorporated into the CAME, also  to include
1. Para 3.2.2 to include OEM Maintenance Manual data for relevant inspections and service.
2. Para 3.10 MOR reporting to refer to ECCAIRS		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13288		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of service life limited components
Evidenced by:
For Rockwell 114 G-BYKB the life of hoses was not listed in log book pink pages or CAP 543.		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13289		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.712/M.A.616 with regard to content of the Organisational Review
Evidenced by:
No aircraft review surveys had been recorded during the Organisational Reviews, completed during the previous 12 months. AMC to Part-M: Appendix VIII to AMC M.A. 616, Para d) refers “sample check of aircraft under contract or being maintained under a work order”		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC8287		Nixon, Mike		Nixon, Mike		M.A.302 Maintenance Programme
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to control of maintenance conducted under the Maintenance Programme.

Evidenced by:

A review of the maintenance check variation register found that extensions had been granted on 6 separate occasions during a two tear period in the case of G-BGIU.  This indicated poor operational planning by the owner and a lack of airworthiness management control through an undue reliance upon the flexibility provisions within LAMP.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8297		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing airworthiness management exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the Continuing airworthiness management exposition.

Evidenced by:

The CAME requires amendment to reflect the following:

a) Appendix 6.10 - Aircraft currently managed under Part M Subpart G, G-DENE is still shown but no longer     under contract and G-ATLT has yet to be included.

b) Section 0.2.3.3 Scope of Work requires rationalisation to cover current capability, to reflect those aircraft       being maintained and managed under Part M - F&G approval, following issue of the rationalised EASA         Approval Certificate.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8299		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System (Organisational Review)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality System (Organisational Review)

Evidenced by:

The Quality Assurance report for the last organisational review, ref A1/5 dated 14 March 2014 did not indicate that  compliance elements relevant to Part M Subpart G had been covered.  It could not therefore be confirmed that compliance with Part M Subpart G had been subject to review.

It was recommended that the check list used should be reviewed to take account of the content of Appendix XIII to AMC M.A.712.

It was noted that no findings were recorded during this review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

						M.A.401		Maintenance Data		NC14489		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to accurate compilation of work cards / worksheets
Evidenced by:

(1) Task card reference 8-2789-001-02-01 contains a requirement for an Independent Inspection in accordance with M.A.402(h), however the task card neither defines which aspect(s) of the task requires an Independent Inspection or provides a place for the Independent Inspection to be certified or referenced if certified seperately.
(2) Task card 8-79-220-02A-01 for the restoration of the RH oil debris monitor magnetic head on aircraft registration LN-LNG, carried out on 15 January 2017, requires an Independent Inspection to be carried out. However it was not possible at the time of audit to determine if the Independent Inspection had been carried out as it was not certified or referenced on the work card.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.704		CAME		NC18806		Wallis, Mark		Wallis, Mark		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to the continuing airworthiness management organisation shall provide a CAME containing the organisations scope of work.

Evidenced by:

1) The Technical Publications Managers' responsibilities described in the CAME paragraph 0.3.13 does not align with the statement of work described in paragraph 5.2.2 of the CAME.

2) The Reliability Managers' (Seattle US)  responsibilities  contains the responsibilities for the Project Engineering Manager.

3) CAME (D-BCASEL-CAME) issue B Revision 5 contains comments from the author which need to be reviewed and were appropriate incorporated or removed.

4) CAME (D-BCASEL-CAME) issue B Revision 5 paragraphs  5.2.1 - 5.2.3 describes activities to be carried out in US, UK, India and Welwyn Garden City. It is unclear if the activities described for the UK will be carried out in Welwyn Garden City or Frimley.

5) CAME (D-BCASEL-CAME) issue B Revision 5 paragraph describes the Part M requirements and departmental audit Matrix, however only Frimley and Seattle facilities are listed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

						M.A.704		CAME		NC8916		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 2. & 3. with regard to the organisation shall provide a CAME with the org's scope of work & the title(s) & name(s) of persons referenced in point M.A.706(c).

Evidenced by:
During the review of the CAME (D-BCASEL-CAME, Iss B, Rev 0, Apr 2015) to support the variation application for the additional Seattle site.  It could not be fully established the full scope of work carried out at Seattle & it does not clearly define the individual role descriptions for the Seattle based staff.  This was further evidenced by reviewing the personnel training records, as it could not easily be established as to what the individual's role was whilst working for the CAMO [AMC M.A.704].		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.704		CAME		NC14467		Standing, Steve		Standing, Steve		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to compliance with and accuracy of CAME procedures
Evidenced by:

(1) Paragraph 1.15 regarding Occurrence Reporting does not make any reference to compliance with the EU Commission regulation (EU) 376/2014, Occurrence Reporting.
(2) Part 5.7 makes reference to a list of sub-contractors. The EASA Form 14 approval certificate states that there are no organisations working under the organisations Quality System (sub-contractors). Part 5, Appendices, should contain a list of all sub-contractors as detailed in Appendix V to AMC M.A.704 in order for the CAA to include them in any necessary oversight of the approval.
(3) Paragraph 1.3 with respect to Baseline maintenance programmes states that it has been agreed with the CAA that BCASEL does not need to produce a Baseline maintenance programme prior to the extension to the Scope of Approval. M.A.709(b) requires the organisation to produce a Baseline maintenance programme (rather than a fully approved maintenance programme) in order to extend the scope of approval without having a contract with a customer.
(4) There is no procedure relating to Monitoring the effectiveness of the Maintenance Programme(s) as detailed in Appendix V to AMC M.A.704, paragraph 2.3
(5) At the time of granting the initial approval in May 2013, the scope of work contained 10 Boeing aircraft types. To date, Boeing have not been contracted to manage the continuing airworthiness of any aircraft. At the time of audit it could not be demonstrated that BCASEL still have the necessary capability to manage all aircraft types listed on the approval. An example being the B737-200.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.706		Personnel Requirements		NC18807		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in continuing airworthiness management.

Evidenced by:

At the time of the audit the organisation could not demonstrate that a competency assessment had been carried for all staff carrying out a continuing airworthiness role at the Welwyn Garden City facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

						M.A.706		Personnel Requirements		NC8914		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.
 
Evidenced by:
To support the variation to add the B787-9 to the EASA Form 14.  The organisation could not demonstrate that any CAMO staff had been trained & qualified on the B787-9 series aircraft.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.706		Personnel Requirements		NC19457		Standing, Steve		Standing, Steve		M.A.706(k) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to retention of training records. 

Evidenced by:

At the time of audit no records were available to demonstrate that staff number 2874213 had received any training / competency assessment on the use of the AMOS computer system.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				3/12/19

						M.A.706		Personnel Requirements		NC8915		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish & control the competence of personnel iaw a procedure & to a standard as agreed by the competent authority. 

Evidenced by:
It was established while reviewing the training record of Scott Davisson that although initial HF, FTS & EWIS training had occurred in 2010, no evidence could be shown that any recurrent training had taken place or an overall competency assessment had been carried out iaw a procedure.  This was also the case for several other Seattle based personnel reviewed during the audit [AMC M.A.706(k), AMC M.A.706(f), App XII to AMC M.A.706(f)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.708		Continuing airworthiness management		NC19456		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks being carried out in accordance with Subpart C.

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.

Note: Although the control of defects on G-CJGI is being carried out as a sub-contracted activity for Norwegian Air UK, the systems and processes in place at BCASEL would be the same for any aircraft being managed under the BCASEL Part M subpart G approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				1/31/19

						M.A.709				NC19269		Wallis, Mark		Wallis, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the approved continuing airworthiness management organisation may develop baseline and/or generic maintenance programme in order to allow the initial or extension of the scope of an approval without having the contracts referred to in appendix I to part M

Evidenced by:
The scope of work (paragraph 0.2.6) in CAME D-BCASEL-CAME issue B revision 4 includes B737-600/700/800 series CFM 56 engines. At the time of the audit the organisation was not managing this aircraft type and had not produced a generic or baseline maintenance programme.

AMC M.A.709		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

						M.A.712		Quality System		NC19270		Wallis, Mark		Wallis, Mark		M.A. 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under section A sub part G of Part M.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that an annual audit of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

						M.A.712		Quality System		NC14474		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to compliance with the organisations procedures
Evidenced by:

The variation applied to the Norwegian B787 AMP for a 10% extension to fuel tank sump task 8-28-101-00A (NEP 40 days) was not carried out in accordance with BCASEL procedure. There was no sign-off by the Tech Records staff and entered in to the MXI system by them (this was carried out by a Planning engineer).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.712		Quality System		NC14502		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system including a feedback system to the Accountable Manager.
Evidenced by:

The CAME procedure 2.1.5 Management Review, states that a review of the audits will be carried out on an annual basis with the Accountable Manager to satisfy the requirements of AMC M.A.712(a)5. Compliance with AMC M.A.712(a)5 requires that if the day to day progress on rectification of findings is delegated to the Quality Manager, the Accountable Manager should to receive at least a half yearly summary report on findings of non-compliance. 

A review was carried out of report reference BCASEL/QM/2017/002 (Annual review iaw CAME 2.1.5) sent to the Accountable Manager on 30 January 2017. It was noted that the report did not contain details of overdue findings (only the number, not the detail or how much they were overdue) or findings which had been extended. In addition, it could not be determined at the time of audit what actions if any were being taken by the Accountable Manager in response to the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.712		Quality System		NC14497		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 and CAME procedure 2.1.3 with regard to closure of audit findings within the appropriate time scale.

Evidenced by:

At the time of audit, audit reference AUD123 carried out on 30 June 2016, has four findings which are still open after approximately 9 months (NC84,NC85, NC90 and NC91). NC91 was raised for findings still being open from May 2015. CAME procedure 2.1.3 gives one month for a corrective action plan to be agreed with the auditor but does not give details of the time scales for corrective actions to be completed or how findings will be extended or escalated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

										NC14338		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the exact scope of their approval.
Evidenced by:
The organisation has stated that they have a limited capability, with regard to certain maintenance checks/events. It was stated that the 96 month check was not supported at this time. The MOE does not state the exact nature of their capability, therefore their limitations are not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16770		Swift, Andy		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) regarding temperature and humidity control and management.

Evidenced by:

a) Stores temperature and humidity sensor (certificate number: CN240269, S/N HTC-1) calibration expired on the 21/10/2017 and records tracking this sensor could not be evidenced during the audit.

b) Stores temperature records were observed during the audit, however, humidity had not been recorded since October 2017.

c) The organisation could not show what the normal temperature and humidity ranges are or what to do when these parameters exceed the specific values.

See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		1

										NC19161		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities.
Evidenced by:
During a review of the hangar maintenance bays, it was noted that structural work was being carried out adjacent to the aircraft. It was observed that there was insufficient work space for this activity (especially around AC#9H-GCM) and there was a risk of contamination to the wider area.Specialised work areas should be segregated, as appropriate.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19162		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of removed components.
Evidenced by:
During a review of the maintenance bay, containing 9H-GCM, it was found that 2x upper engine cowlings were being stored in a way other than that stated in the AMM. The organisation has 1x set of cowling stands, however each Global type requires 2 sets each. There were over 4x Global aircraft in for maintenance, at the time of the audit. It was also noted that many parts were being stored on the floor, albeit with varying degrees of protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19174		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to personnel competence.
Evidenced by:
During a review of the proposed battery maintenance rating (C5), it was found that the competence assessment and experience requirements, for the C5 staff, was too generic and did not focus on the specific maintenance tasking involved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19		1

										NC14339		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff records.
Evidenced by:
During a review of certifying staff records of certifier No. BSUK 6CS, it was found that a copy of the original certificate of recognition for the CL-600 2A12, was missing from the record pack. 145.A.35(j) 2. states that records shall contain; all relevant training completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16771		Swift, Andy		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) regarding the use of the necessary tools to perform the allocated maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that a car jack was used to compress the LH MLG shock strut instead of the approved tooling listed in the AMM.

b) No records could be provided during this visit for a locally manufactured tool (label # AMS01310) found in the bonded tools store.

See also AMC 145.A.40(a) and (b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		2

										NC14340		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to availability of tooling an d equipment.
Evidenced by:
During a review of the capability to perform Base maintenance on the proposed types, it was not evidenced that the organisation had conducted a full review to establish whether the appropriate tooling is available for the proposed scope of work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC19164		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, it was found that the electronic tool control system showed tool #AMS 01437 as being 'in stores'.
The shelf space for this tool was found to be empty and the tool unaccounted for. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19163		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, Hydraulic adapter sets #01541 and #BSUK 822 were sampled for contents. It was found that both sets had multiple unions missing. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19165		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration/usage.
Evidenced by:
During a review of the tool stores, it was found that torque wrenches were being calibrated 12 monthly, however torque wrench accuracy is not being checked prior to use or at a frequency  less than 6 months, as stated in CAP 562, chap 20, lft 20-10, as AMC. No alternate means of compliance have been approved by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19172		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to external contractor tool control.
Evidenced by:
During a review of the hangar maintenance areas, it was noted that a structural Repair Team was working in the hangar area. This team had brought their own structural repair tool kits, however BSUK's MOE 2.5.1.1 states that no personal tools are be used (refer to 2.6.1.1.). The tools had not been incorporated into BSUK's tool inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19173		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool controls.
Evidenced by:
During a desktop review of WPI 619 - Manufacturer Working Party control procedures, it was found that this procedure does not adequately detail how external tooling/tool kits are controlled, whilst inside the BSUK maintenance environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19166		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of life limited parts.
Evidenced by:
During a review of the parts stores, the control of life limited spares was challenged. P/N 128-1801-39 (Foam finger) - EXP 082027, was sampled and found to not have been included in the repair station's inventory control system (MOE 2.3.2 (WPI 309)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC16773		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) and (g) with regards to recording maintenance data to complete maintenance tasks.

Evidenced by:

a) During product samples of aircraft registration number VP-CEO it was noted that customer’s paperwork (ACASS) was used to record at least some of the allocated maintenance tasks; it was also filled in using different standards and was unclear if ACASS had provided the necessary training to fill in such forms.

b) Organisation could not demonstrate that maintenance data revision number was recorded in the work orders or maintenance tasks completed.

See also AMC 145.A.45(e) and (g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18

										NC16772		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to following the maintenance data to complete maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that the air starter cooling duct on LH engine had not been covered/blanked to prevent FOD ingress as per directed by AMM 71-60-01-000-801 rev 58; also found electrical cannon plugs had not been covered/blanked/protected to prevent FOD ingress as per directed by different AMM references.

b) During product samples of aircraft registration numbers: D-BTLT and VP-CEO it was noted that Circuit Breakers had been pulled but safety collards had not been installed as directed by the different AMM references.

See also AMC 145.A.45(a)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/14/18

										INC1911		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning
Evidenced by:
During a review of the production planning at the Biggin Hill base site, it was found that the production excel spread sheet contained incorrect and corrupted data. The procedure for ensuring that tasking does not exceed manpower levels was continually failing to keep the balance in favour of the latter. Dates from the past and the future were sampled (11th and 20th Sep) and the organisation was found to be under manned on both days.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4579 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Rejected		11/30/17

										NC19168		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to CDCCL.
Evidenced by:
During a review of the procedures for critical task management (WPI 622), it was found that the definition of a critical system did not include Autopilot or Fuel transfer systems, as stated in AMC1 M.A.402(H).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19169		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the certification of maintenance.
Evidenced by:
During a review of work cards for A/C D2-ANH - work order #214955, SVO 2421 was found annotated with a Postit note which stated 'Inspection carried out - Corrosion found'.
The work card tasking had not been completed or stamped/signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC14341		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the scope of internal oversight.
Evidenced by:
During a review of the internal oversight, it was found that the organisation had not planned to cover all of the elements of Part-145. It was also found that there were insufficient product sample audits planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC10370		Ronaldson, George		McConnochie, Damian		Personnel Requirements.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor competence.
Evidenced by:
The organisation could not evidence any competency assessment of Instructors, Examiners & Assessors, as they had no procedure for this.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10371		Ronaldson, George		McConnochie, Damian		Records of Instructors, Examiners & Assessors.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor scope of approval.
Evidenced by:
The scope of approval provided was for only valid for Part 145 staff and not for Part 147 Instructors, Examiners & Assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10369		Ronaldson, George		McConnochie, Damian		Maintenance Training Organisation Exposition.
The organisation was unable to demonstrate compliance with the content of the MTOE in respect of the following:

Evidenced by:

1. The accountable manager’s statement is not signed.
2. The interval reviewer is not recorded.
3. The nominated personnel are incorrect.
4. The procedure for qualifying of instructors does not include a competency assessment.
5. There is no procedure for quarantining/refreshing examination questions in the MTOE.
6. Type training levels incorrectly refer to Part 147 appendix III.
7. The conduct of examinations does not reference a candidate briefing sheet.
8. Part 147 Regulation references recorded are incorrect.
9. The Scope 1.9 should include the B1.3/B2 Combined course.
10. The Certificate of Recognition is at EASA 149 Issue 1. Issue 2 refers.
11. The electronic library consisting of 10 Laptops is not recorded in the facilities.
12. The procedure for conducting courses away from base does not include the requirement for library access.		AW\Findings\Part 147\147.A.140 MTOE\AMC 147.A.140 Maintenance training organisation exposition		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

						M.A.301		Continuing airworthiness tasks		NC18117		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks - M.A.301

The organisation was unable to demonstrate that they were fully compliant with
M.A.301-7 with regard to assessing non-mandatory information 

Evidenced by:
(1) 
The non-mandatory information review policy as stated in the CAME (CAME/BJ/1 Iss 4 Rev 15) Section 1.6.2 was not demonstrable at the time of the audit. AMC M.A.301-7

(2) 
SB 145-27-0115 was annotated in the CAMP system for G-LALE A/R (as required) but there was no evidence this document had been reviewed by the organisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.302		Aircraft Maintenance Programme		NC16120		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance Programme MP/01918/GB2026 does not contain the details of repetitive Airworthiness Directives. CAME/BJ/1 issue 4 revision 14 also states that  the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

						M.A.302		Aircraft Maintenance Programme		NC12479		Wallis, Mark		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(c)(i) with regard to the establishment and use of indirect approval of maintenance programme procedures.

Evidenced by:
Aircraft maintenance programme MP/03001/EGB2026 issue 1 revision 10 was submitted for indirect approval 9th June 2016. At time of audit the organisation were unable to provide accurate procedures to demonstrate the process followed and limitations of the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.304		Data for modifications and repairs		NC16121		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to modifications and repairs carried out using appropriate data approved by a Part 21 design organisation.

Evidenced by:
Work pack 151020-FRYL REV 3 contains a CRS which states that TCAS has been modified to version 7.1, however DOA EASA 21.J.353 has raised a minor change( RAS-15-14-01) to STC SA00907W1-D in order to change software from TCAS7.0 to 7.1. At the time of the audit the organisation was unable to demonstrate how or why a minor change had been raised against STC SA00907W1-D to incorporate the TCAS modification.

AMC M.A.304		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		1/31/18

						M.A.306		Aircraft technical log system		NC16126		Wallis, Mark		Wallis, Mark		M.A.306 Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
1) The approval letter for the operators technical log system refers to issue 4 dated March 2013. The technical log reviewed during the audit has a reference of OMA Issue 2 Revision 6 September 2012.

2) The copy of the technical log page reviewed during the audit has been amended, with an additional wording relating to Public Transport and Private Flight, this is different to page approved in June 2013 by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

						M.A.402		Performance of Maintenance		NC9465		Steel, Robert		Steel, Robert		G-IOMC wing tip damage.
The organisation was unable to demonstrate that they were fully compliant with MA.402a with regard to inspection activity and performed maintenance .
Evidenced by:
Aircraft subjected to severe damage to wing tip , reference work pack item 300929615.
Aircraft grounded awaiting  sscheduled  maintenace, and additional wing route inspection.
Closure actions refers to investigations but does not elaborate further, with final action to replace wing tip.
Unable from the closure to determine the course of action taken to determine this outcome. (ie would have expected the TC Holder to have been contacted , to obtain additional information regarding the possibility of secondary damage ) What does the SRM say about damage in this ares, are their additional inspections to accomplish?		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.957 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/4/15

						M.A.503		Service Life Limited Components		NC16122		Wallis, Mark		Wallis, Mark		M.A.503 Service life limited components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to installed service life limited components shall not exceed the approved service life specified in the maintenance programme.

Evidenced by:
1) The interval for hydrostatic testing of the emergency pneumatic storage bottle in maintenance programme MP/01918/GB2026 is 36 months, the bottle installed on G-CPRR was last tested in 17/09/14. At the time of the audit the organisation could not demonstrate that the bottle on G-CPRR had been tested within the prescribed interval in the MP.  

2) The control of hydrostatic test for baggage fire extinguisher 3310028-2 is not as per the maintenance programme. Last done 13 August 2014, next due 31 August 2019, this is beyond the 36 month prescribed in the maintenance programme.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

						M.A.704		CAME		NC6114		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to Integration of Quality ,nomination of independent quality auditor, inclusion of  national requirements .
Evidenced by:
•    The Quality System is not an integrated part of the operator’s quality system (AOC GB 2026);
•  The section 1.4.1 includes some National Maintenance Requirements (e.g. CAP 747) as mandatory airworthiness requirements for the Aircraft Maintenance Programme.
•  In the section 5.5. is not reported the quality auditor performing auditing of the subcontracted Tyler Aeronautica activities		AW\Findings\Part M\M.A.704 CAME		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Documentation Update		9/24/14

						M.A.706		Personnel Requirements		NC12481		Wallis, Mark		Truesdale, Alastair		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in the continuing airworthiness management and airworthiness review, in accordance with company procedures. 

Evidenced by:
i) The organisation were unable to provide a procedure for grant of airworthiness signatory authorisations
ii) Airworthiness Signatory authorisations BJ-ARC-01 and BJ-ARC-02 had expired 15th May 2014 and 15th January 2014 respectively. With no suspension of authorisation and airworthiness reviews performed post expiry.
iii) Airworthiness signatory authorisation BJL/ARCSIG/1 for BJ-ARC-02 gives authorisation to perform airworthiness reviews and recommendations although the individuals EASA Form 4 only gives authorisation to perform ARC extensions only. 
iv) The organisation were unable to provide Maintenance Programme Indirect Approval Signatory Authorisation (BJ/INDSIG/1)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.708		Continuing airworthiness management		NC6115		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with M.A 708 with regard to deferred defect tracking
Evidenced by:The certifying staff of a contracted maintenance organisation (NL.145.1332) reported in the aircraft technical log book a deferred defect indicating a wrong due date without any proper corrective action of the CAMO that inserted this date in the  computer tracking spreadsheet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Process Update		9/24/14

						M.A.708		Continuing airworthiness management		NC18116		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708

The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(2) with regard to control of maintenance programmes.

Evidenced by:
RA-390 MP reference MP/03158/EGB2026 Sept 2017 Rev 6 included aircraft registration G-IOMC which had not been managed by the organisation since November 2017.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\2. Present the aircraft maintenance programme and its amendments to the competent authority for approval, unless covered by an indirect appr – ** Truncated; See regulation for complete text.**		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.708		Continuing airworthiness management		NC18118		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(8) with regard to ensuring that any ongoing requirements post maintenance are established.

Evidenced by:
RH Windshield delamination on G-LALE assessed as being within limits during maintenance input W/S 180307-LALE Rev 2 and highlighted on the SMI-CRS release was not further investigated by the organisation to establish if any ongoing inspections were required to monitor the extent of the delamination 2.5” X 18”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.712		Quality System		NC16123		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
1) At the time of the audit the organisation could not demonstrate that meetings between the Accountable Manager and the Quality Manager were taking place.

2) CAME/BJ/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

						M.A.712		Quality System		NC12482		Wallis, Mark		Truesdale, Alastair		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring to include a feedback system to the Accountable Manager.

Evidenced by:
Management Evaluation Meeting dated 15th December 2015 reported zero findings raised against Bookajet's Part M approval between July 2015 to December 2015. However, Quality System records showed five findings raised within this period and not therefore reported to the Accountable Manager. 
[AMC M.A.712(a)5]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.712		Quality System		NC18119		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712
The organisation was unable to demonstrate that they were fully compliant with
M.A.712(a) with regard to feedback of findings to the accountable manager and managing corrective actions.

Evidenced by:

As required by CAME (CAME/BJ/1 Iss 4 Rev 15) Section 2.1.4

(1)
it could not be demonstrated that internal findings raised within the organisation had been fed back to the Accountable Manager. 
(2)
Internal audit findings CAM-SUB-2018-1 & -2 raised in January 2018 were still open and had not been Managed as required		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.905		Findings		NC12483		Wallis, Mark		Truesdale, Alastair		M.A.905 Findings 

The organisation was unable to demonstrate that they were fully compliant with M.A.905(c) with regard to demonstration of corrective action following receipt of findings. 

Evidenced by:
Internal audit finding CAM-IND/2015/01 raised against company authorisations dated 5th August 2015 was closed on 10th August 2015. However, declared root cause corrections had not been performed. 
[Please refer to CAA raised finding NC12481 which has been raised against the authorisation process]		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

										NC3377		Holding, John		Holding, John		M.A.708 Continuing airworthiness management

Question No. 17

Checklist: Part MG Stage 3 Checklist (Lite)



On reviewing the log book for G-EHMM it was noted that the engine change that had been performed was not referenced or details referencing the engine removed and engine fitted recoded. The work pack reference was recorded recorded in the log book.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.377-1 - Booker Air Services Limited (UK.MG.0472)		2		Booker Air Services Limited (UK.MG.0472) (GA)		Rework		4/16/14

										NC17443		Giddings, Simon		Giddings, Simon		Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145A10 with regards to Scope of Work – Availability of appropriate facilities, maintenance data, personnel, tooling etc.

Evidenced by:

a)   A Ratings: It could not be demonstrated facilities, maintenance data, tooling etc. were available to support the specified scope of work and aircraft limitations.  It was noted that a line maintenance facility was available at EMA to support a US Air Carrier (Freight) on a weekly basis.

b)   B Ratings: It could not be demonstrated that facilities/workshops, maintenance data, tooling, certifying staff to issue EASA Form 1s etc. were available to support the specified scope of work and engine limitations.  It was noted that an engine type from the scope of work had not been subject to maintenance activity at the organisation’s facilities.

See also AMC and GM 145A10, 145A20, AMC 145A20 and Appendix IV to Annex II (Part M)		AW\Findings\Part 145\145.A.10 Scope		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4461		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to Nominated personnel.
Evidenced by:
A Form 4 has not been submitted for the Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		3

										NC14373		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the availability of manpower.
Evidenced by:
In order to support the variation application, the organisation had not directly employed personnel with the Technical Competence to support the increase in organisational capability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC15823		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to the Personnel Requirements – Sufficient Staff.

Evidenced by:

a)   A man power plan was not available for review to clearly demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the maintenance activities at the EMA line station to support the proposed B777F US operator.

b)   The employment status of the proposed certifying staff and support staff was not available for review to clearly demonstrate that operational stability would be maintained during maintenance activities at the EMA line station to support the proposed B777F operator.

See also AMC145A30(d) and Information Notice IN-2017/015 Maintenance Staff Employment Status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17445		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regards to the Personnel Requirements – Maintenance manpower plan.

Evidenced by:

a)   A and B Ratings: A maintenance manpower plan was not available for review to demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  A resource availability matrix (BOSA 107) was available that illustrated allocation of resources.

b)   A and B Ratings: It could not be demonstrated that resource planning/allocation considered the employment status of certifying and support staff  to ensure operational stability was maintained during maintenance activities.

See also AMC145A30(d) and CAA IN2017/015 “Part 145 - Maintenance Staff Employment Status”.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC4462		Bean, James		Bean, James		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  With regards to Authorisation content.
Evidenced by:
The Authorisation Document issued to certifiers includes an entry for non Part 145 activity.  
This activity should be clearly identified as a Certificate of Conformity release or removed from the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		1

										NC17446		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(d) with regards to the Certifying Staff and Support Staff – Continuation training.

Evidenced by:

a)   It could not be demonstrated what actual continuation training (CT) was provided to maintenance staff to ensure they had up-to-date knowledge of relevant technology, organisation procedures and human factor (HF) issues relevant to the organisation’s scope of work and mode of operation.

b)   It was noted that a third-party training provider had completed some HF and CT training but it could not be demonstrated how the training ensured maintenance staff had up-to-date knowledge of relevant technology, organisation procedures and human factor issues relevant to the organisation’s scope of work and mode of operation. 

See also AMC 145A35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC14374		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to availability of appropriate tooling.
Evidenced by:
In order to support the scope of work applied for in this Variation, the organisation had not provided a basic Line Maintenance tool kit to support the expected maintenance activity. Note; the level of tooling has to be commensurate with scope of work and what is prescribed by the maintenance data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17		2

										NC15824		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(2) with regard to Equipment, Tools and Material – Availability of Tooling

Evidenced by:

It could not be demonstrated that equipment and tools were permanently available for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A number of printed documents, some email exchanges, were tabled detailing possible equipment availability from other organisations at EMA.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17447		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to the Equipment, Tools and Material – Control of test equipment.

Evidenced by:

C Ratings – Oxygen Charging Facility: It was noted that the LH ‘Fill’ Pressure Gauge was available for use by maintenance personnel with the frangible calibration seal broken.  The seal stated “Calibration Void if Seal Broken”.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/18/18

										NC11258		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack completion.
Evidenced by:
A)  The work pack associated with EASA Form 1 # 2105 (W/O 1530) contained several errors with regard to (a) Identification of additional work sheets, (b) Dating of maintenance tasks, and (c) Deletion of tasks without identifying the personnel responsible. 
It was also difficult to identify personnel by signature only.
B)  Work Order # 2267 referred to the use of cleaning material Turco 4181.  Review of the referenced CMM 36-11-47, revealed the use of Turco 6305 only.  No cross reference between these materials could be provided during audit.
C)  All pre printed work cards for component repair and overhaul require review, to establish the currency of information contained in them.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC14377		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to post maintenance foreign object checks.
Evidenced by:
Procedures have not been established which control verification that all tools, equipment and extraneous material have been removed from the maintenance area, and that all access panels have been closed / refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC4463		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Certification of Maintenance.
Evidenced by:
EASA Form 1 # 894 certified maintenance being completed in accordance with AMM 49-53-06.  However, a review of worksheet 401 for this work identified that Boeing Task 49-53-06-102-023 had not been completed, as an Ultrasonic Technique had been employed rather than the Soak and Brush technique detailed in the AMM.
Further investigation revealed the use of Part 145.A.45(d) to modify maintenance data which was completed in accordance with company procedure 2-02-03.  However, evidence for the approval of this change of maintenance data by the Type Certificate Holder could not be provided.
It is recommended that Procedure 2-02-03 be reviewed for compliance with Part 145.A.45(d).  Also, the recording requirements for EASA Form 1 Block 12 Continuing Airworthiness data, are clarified to establish the correct maintenance data references, when the provisions of Part 145.A.45(d) have been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14376		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(c) with regard to notification of defects to Operators.
Evidenced by:
Procedure 02-02-50 (Aircraft Release to Service) requires amendment to reflect how the organisation will notify defects to an Operator, and a review of associated procedures to establish compliance with Part 145.A.50 certification requirements.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC11257		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to issue of an EASA Form 1.
Evidenced by:
A)  Review of EASA Form 1 # 2112 for Shuttle Valve Filter Pt No: 05228-7553404, revealed that the work had been carried out under CMM 35-42-01 (C15 Rating). However, the certification work Order (#1480) correctly referred to CMM 32-42-01 (C14 Rating).
The Approval Schedule for BOS Aerospace does not include a C14 Rating and therefore, this undercarriage filter element should not have been certified using an Form 1.  See also, AMC No 2 to 145.A.50(d) Paragraph 2.2 which further defines this requirement.
B)   A review of all re-certified components requires completion, to ensure the BOSA scope of approval covers these components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC11255		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the submission of Mandatory Occurrence Reports.
Evidenced by:
A)  Following review of recent internal occurrence reports, it was noted that report number OC-13, regarding the failure of Oxygen Mask straps to remain attached to the mask, may have required the submission of this Safety related issue to the Competent Authority.
In addition, a procedure detailing the assessment of internal occurrences was not available for review.
B)  MOE Section 2.18 requires review to reflect the appropriate reporting periodicity, and the introduction of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC18798		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V004 EAA-2658 to add a C15 Workshop in AYT.

Evidence by:

1.   145A25 Facility Requirements:
       a)   Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Facility Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) referred to a ‘facilities plan’ that indicated where the BOS Aerospace Limited’s proposed C15 Workshop would be located within the Prima Aviation Services facilities, and how the two organisations would make use of the available facilities.  The facilities plan was not provided with the V005 EAA-2658 data package to clearly indicate the extent of BOS Aerospace Limited facilities in AYT. Clarification required.

       b)   It could not be determined what was the actual location of the ANT facility or what was the formal address of the facility – a general address of ANT airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 4 regarding the MOE).

2.   145A30 Personnel Requirements: Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Technician Manpower Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) stated any employee could be made available for the project between the two organisations.  It could not be determined how operational stability would be maintained given the terms of the Agreement considering planned absence of the proposed permanent BOSA certifying staff employee.  Further BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference, in numerous places, to “x2 oxygen technicians”. Clarification required.

3.   145A45(e) Maintenance Data: BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference to specific worksheets in English and Turkish for maintenance activities to be undertaken in AYT.  The referenced worksheets were not provided in the V004 EAA-2658 data package. Clarification required.

4.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 11 Revision 00 dated 13 August 2018:
      a)   Facilities MOE 1.8.5 and 5.2: The specific address of the ANT facility was not detailed in the MOE or provided in the V004 EAA-2658 data package. Clarification required.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the AYT facility was not provided in the V004 EAA-2658 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in AYT – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5237 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18		4

										NC18799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V005 EAA-2700 to add a C15 Workshop in LEJ.

Evidence by:

1.   145A25 Facility Requirements:
      a)   It could not be determined what was the actual location of the LEJ facility or what was the formal address of the facility – a general address of the LEJ airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 3 regarding the MOE).

      b)   It could not be determined what actual facilities would be used by BOS Aerospace Limited at LEJ.  Photographs in the V005 EAA-2700 data package and the MOE presented R.1052 as an ‘Office’ facility and Rooms R 1.1042 and R 1.1043 as ‘Storage’ facilities. It could not be determined where the C15 maintenance activities would be undertaken or how the ‘Container’ facility would be utilised.  Clarification required (see also item 3 regarding the MOE).

2.   145A30 Personnel Requirements: 
       a)   It could not be determined how operational stability would be maintained given that the ‘NEW STARTER FORM’ for employee Mr Robert Williams referred to ‘Team Williams Ltd’ as the company name in the V005 EAA-2700 data package.  Clarification required.

       b)   It could not be determined how operational stability would be maintained considering planned absence of the proposed certifying staff employee.  Clarification required.

3.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 12 Revision 00 dated 13 August 2018:

      a)   Facilities MOE 1.8.5 and 5.2: 
            i.   The specific address of the LEJ facility was not detailed in the MOE or provided in the V005 EAA-2700 data package. Clarification required.
            ii.  It could not be determined what actual facilities would be utilised at LEJ for C15 maintenance activities, administration and storage.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the LEJ facility was not provided in the V005 EAA-2700 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in LEJ – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.

4.   145A70 MOE Part 7 FAA Supplement - Facilities MOE 7.9.(a): The specific address of the LEJ facility was not detailed in the MOE Supplement or provided in the V005 EAA-2700 data package. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5272 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18

										NC15826		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Procedures and Forms.

Evidence by:

It could not be demonstrated that procedures had been developed to ensure continued compliance to the applicable requirements of 145A25 to 145A95 for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A ‘Rolling Self Monthly Audit’ form/procedure was tabled that was considered very generic and wide ranging with a number of the activities not applicable to the EMA line station.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC11256		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality Oversight.
Evidenced by:
Following review of AQTSS Ltd audit check list reference: AQTSS 006, it could not be established that a full review of all Part 145 requirements had been completed, as little objective evidence for the audit activity had been included on the audit check list, other than details of Non Conformances.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		5/30/16

										NC14378		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight associated with this variation.
Evidenced by:
To support the introduction of additional A and C Ratings to the approval, a quality audit to establish compliance with the appropriate Part 145 requirements had not been undertaken by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17444		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regards to the Quality System – Independent Audits.

Evidence by:

a)   The 2017 audit plan detailed a number of audit oversight activities and it could not be demonstrated that all had been scheduled and/or completed; notable omissions included INT001 Suppliers; INT021 Product Audit; INT023 Maintenance Data.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to audit oversight over the approval audit period (12m); notable omissions included 145A48; 145A60; 145A70.

c)   It could not be demonstrated that an independent audit of the Part 145A65 Quality System had been scheduled or undertaken.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4464		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content and supporting documentation.
Evidenced by:
A)  Following recent changes, Procedure 02-03-01 controlling stores activity requires updating to reflect current working practices.
B)  Paragraph 1.3 Management Personnel does not detail the Workshop Manager.
C)  The Capability List should be reviewed to confirm all components are listed, i.e. Filter Pt No: P196698 was missing (but eventually identified as a replacement item).		AW\Findings\Part 145\145.A.70 MOE		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14370		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition Content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) supplied to support the Variation was found deficient as follows;
 A)  The Scope of Line Maintenance activity for each aircraft type applied for, was not accurately described in the MOE (Part 1.9).
 B)  MOE Part 2.17 - Records for the Operator, requires update to reflect how the organisation will manage Continuing Airworthiness data for contracted Operators.  
 C)  A review of MOE Part 4, and the applicability of  Part L2 is required to establish full control of the line maintenance activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17442		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regards to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

BOSA MOE Issue 9 Revision 0 and Issue 10 Revision 00 DRAFT: The following items were noted:


a)   Part 1.10 and 1.11 lacked clarity regarding amendments to the MOE and associated documents and the application of ‘direct’ and ‘indirect’ approval.

b)   Numerous referenced documents could not be demonstrated as being managed and controlled to the MOE amendment procedures.  

   Sampled referenced documents included:

      i.    Certifying Staff List
      ii.   Capability List
      iii.   Subcontractor Listing
      iv.  Contracted Organisations

c)   The general structure and contents was not compliant to that defined in 145A70(a).

See also AMC and GM 145A70(a) and the UK CAA’s Part 145 web portal regarding the use of EASA UG.CAO.00024 and the associated UK CAA Guidance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC19035		McConnochie, Damian		McConnochie, Damian		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (2) with regard to facilities being listed in the MOE and on the approval certificate.
as evidenced by :- 
Section 1.9 of the MOE does not detail the scope of work for each line station. (See section 1.9 of EASA UG.CAO.00024) for further details.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC19036		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training
as evidenced by :- 
Bostonair revised MOE section 3.4 does not align with the EASA UG.CAO.00024  Section 3.4.2 which requires continuation training procedures to be detailed, along with the recency (6 months in 24).
See UG.CAO.00024 and UG.CAO.00121 for further details.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC19037		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to scope of authorisation 
as evidenced by :- 
Bostonair have not provided a copy of their authorisation demonstrating how the OJT supervisor will evidence holding the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC17296		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to current continuation training
Evidenced by :
BL72 could not evidence current continuation training to support his authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC17297		McConnochie, Damian		McConnochie, Damian		145.A.40  Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to permanent available tooling.
Evidenced by :
C Duct pump and wheel Jack both found U/S and only an loan agreement in place for certain listed available tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC16627		McConnochie, Damian		McConnochie, Damian		145.A.45  Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to up to date maintenance data.
Evidenced by:
EAT (customer) do not supply Bostonair with a monthly revision amendment/confirmation of their maintenance
data as detailed in BL MOE Rev 29a		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.305 - Bostonair Limited (UK.145.01200)(Munich)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		2/6/18

										NC17794		McConnochie, Damian		McConnochie, Damian		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to control and back up of aircraft records
Evidenced by:
1. Bostonair MOE Section 2.21 states the organisation do not keep aircraft records electronically, however during the audit it was found that they do actually use electronic storage.
2. The organisation do not have a procedure for the control of records and verification of the electronic backups that are taken.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										NC15510		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to submission of corrective actions and closing action as required by EU 376/2014
Evidenced by:
BA-MER-116 raised on 28/06/2016 The organisation records show the MOR as closed on 15/08/2016 however they did not submit any corrective action or closing action via ECAIRS. 
BA-MER-121 raised 23/08/2016 The organisation records show the MOR as closed on 04/11/2016 however they did not submit the corrective action or closing action via ECAIRS.
A number of sampled Internal reports due to their content should also have been raised as MOR's rather than incident reports due to engineer performance, especially when citing Engineers working outside of published procedures. 
See EU 376/2014 and 'Just Culutre' Definitions for additional guidance.
Discussion had with QM re 376/2014 and review of the regulation and its contents advised.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3087 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		10/17/17

										NC16913		McConnochie, Damian		McConnochie, Damian		145.A.65(b) Safety & Quality Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of carrying out maintenance, including the provision and control of specialised maintenance actions or services are laid down in the MOE and details the standards to which the organisation intends to work. 
Evidenced by:
Bostonair Exposition BL/MOE reviewed at Rev 30a did not have detailed procedures under the line maintenance section (Part L2) for the following tasks:
1) ETOPS Upgrade/Downgrade
2) RVSM Upgrade/Downgrade
3) AWOPS Upgrade/Downgrade
5) Engine Runs (Low & High Power)
6) Towing / Taxi
(Please note this was discussed during audit UK.145.3087 and was work in progress then. Bostonair should refer to EASA UG.CAO.00024 for additional guidance on how to complete Section L2 of an approved MOE and review their expostion in it entirety for continued compliance.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4790 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		3/15/18

										NC19038		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to supporting procedures for addition of OJT privilege.
as evidenced by :- 
1. Bostonair have not provided a copy of the OJT logbook for the types they wish to have approved for OJT in its respective category i.e B1 / B2.
(See section 9 of the CAP1530 for additional guidance)
2. Section 3.15 does not detail who the approved Assessors are.
(See section 7 of the CAP1530 for additional guidance)
3. Section 3.1.2 of the MOW does not evidence a sample audit plan.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC17796		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE content and format
Evidenced by:
1. Bostonair Procedures sampled during the audit (SMP7 and SMP 10) were found not to be up to date and in need of review
2. Maintenance data detailed in Section 2.8.10 is not reflective of the organisation currently manages
the maintenance data.
3. Section 2.9 does not adequately detail the procedure for damage repairs and assessments.
4. Section 3.15 and 3.16 are not applicable to Bostonair and the data within is to be removed.
5. Bostonair BL/MOE/ Rev30a sampled, found not compliant with EASA UG.CAO.00024, this was
raised last year with the QM but to date the exposition has still not being updated.
(Additional Guidance - Please refer to UG.CAO.00024 for recommended format and layout of the Exposition as well as the level of detail to be included).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										INC1534		McConnochie, Damian		McConnochie, Damian		147.A.100(i) Organisation was not compliant as as they could not evidence up to date technical material as required by 147.A.100(i) - as evidenced by that during the last type course A300 course ref: A306/001/15 the material the students had access to i.e AMM/IPC etc could not be verified to be at the latest revision.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17797		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b & c) with regard to group of persons responsible to the accountable manager and that the organisation have sufficient staff to perform the training
Evidenced by:
1. The organisation could not evidence that the current Exam Manager had a signed form 4.
2. Training Manager could not evidence any recent continuation training.
3. None of the instructional staff listed in the exposition were supported by valid permanent UK employment contracts. 
(See GM 147.A.105(c) and CAP 1528 for further details.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1535		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Not compliant as the organisation could not evidence how they assess instructors in respect of current technologies and practical skills as required by 147.A.105(h) - as evidenced by the review of Bill Clark & Jurgen Gartner personnel files at the time of audit.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17798		McConnochie, Damian		McConnochie, Damian		147.A.110 - Records Of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the records of Instructors
Evidenced by:
1. BTTL 02 sampled - Latest authorisation was Issue 02 dated 11/01/2018, however the Previous authorisation was also Issue 02 but dated 29/11/2016. (See supporting evidence NC17798(1))
2. BTTL 02  had no evidence of current Part 147 Continuation Training.
3. BTTL 02  had no evidence of recent, valid Competency Assessment.
4. BTTL 02  holds A300-600 and A320 series approval, however upon review of instructor recency, BTTL 02 had no evidence of recency to support holding the A320 series. (See supporting evidence NC17798(2))
5. BTTL 04 sampled Continuation training sampled Dec 2016, however no current competency assessment could be found on file supporting authorisation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1536		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Not compliant as the organisation were procedurally non compliant as they were unable to demonstrate that MTOE 2.2.6 (reviewing of course material prior to delivering a course) had been carried out. As evidenced by there being no record of review of the material that had been applied and used to deliver or support the A300 type course (A306/00/15) and that the Quality audit had stated to carrying out a review to that effect.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17799		McConnochie, Damian		McConnochie, Damian		147.A.135 - Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to security of the examination question / database
Evidenced by:
1. Course ref: BTTL-A306-001-17 sampled, exam review of ambiguous questions took place by the QM rather than the Exam Manager. The QM is not listed in section 2.14 of the approved MTOE for the reviewing of questions. (See supporting evidence NC17799)
Furthermore this then raised questions round the security of the exam questions, if they were being emailed to instructors / other managers (see MTOE 2.10.8, which contradicts MTOE 2.14)
2. Organisation has no defined procedure for quarantining of exam questions.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Accepted		8/8/18

										NC7166		McConnochie, Damian		McConnochie, Damian		Maintenance Training Organisation Exposition (147.A.140) Not 1149 Compliant - As evidenced by the organisations managment teams admission and that the MTOE subparts did not cover the changes required by 1149/2011 ie Personel, Exam questions, storage of records etc.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.102 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Documentation Update		12/12/14

										NC17800		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to exposition content and format
Evidenced by:
1. MTOE sampled at Issue 02 Rev 06 - No competency assessment required by the exposition in Section 3.6 for qualifying their instructors & examiners.
2. MTOE Issue 02 Rev 06 does not conform to the recommended content and layout of the EASA UG.CAO.00014.
(Please refer to UG.CAO.00014 for content and layout)		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										NC17801		McConnochie, Damian		McConnochie, Damian		147.A.160 - Findings
The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to level of findings, corrective action plans and root cause.
Evidenced by:
1. Exposition Issue 02 Rev 06 section 3.4 details levels of findings as 1, 2 & 3, (there is no level 3 in Part 147).
2. Organisation has no defined procedure for receiving and reviewing notification of findings.
3. Organisation do not detail how they will provide corrective action plans and root cause determination within the agreed time period.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		8/8/18

										NC11029		Landry, Mike		Landry, Mike		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the definition of scope of the authorisation document 
Evidenced by:
BPA Authorisation No BPA21 issue to Mr Mark Souster did not define by aircraft and helicopter types the scope of that the authorisation was valid for. During the audit the authorisation issued to Mr Bryan Pummell was compliant for which BPA should verify satisfactioey compliance for all authorised persons		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11030		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to ensuring the eligibility of components complied with regulations
Evidenced by:
a. Purchase Orders (PO’s) did not define the certification requirements (i.e. EASA Form 1, FAA 8130-3, Certificate of Conformity etc) )of parts ordered iaw  MOE 2.1.2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11031		Landry, Mike		Landry, Mike		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to completion of serviceable labels for parts removed from aircraft.
Evidenced by:
Serviceable Labels for parts removed from CESSNA F172H G-MELT were incomplete to references the label requires.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11028		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit oversight.
Evidenced by:
The current QA programme only recorded pre-announced audits and did not include not-announced or audits of remote facilities used whilst working away from base.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		3		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11027		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE content
Evidenced by:
MOE 1.9 did not show that BPA had capability to work away from base iaw MOE 2.24.1 and L2.1 in support of C208 (MOE 1.8.5). Current procedures restricted maintenance to minor in-field maintenance, however it was understood that significant C208 maintenance was being completed remotely from Bourne Park for which current  MOE procedures did not detail the assessment and preparation of  use of any temporary remote hangarage for limited periods  supported from base Part-145 facilities		AW\Findings\Part 145\145.A.70 MOE		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC3299		Ryder, Andy		Ryder, Andy		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to Facilities 

Evidenced by: 
The hangar flooring was seen to be de-laminating and was cracked in an area adjacent to the new workshop. [AMC 145.A.25(a)2		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Rework		1/6/14

										NC15104		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Management Structure
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) and 145.A.70(a) 4 and 5 with regards to the maintenance management structure of the Organisation. This is further supported by:

1.1 - The arrangement in place for the management of the Organisation is not the one described in Section 1 of MOE. Nominated Quality Manager is actually performing the role of Technical (Engineering) Director. The arrangement for cases of lengthy absence of Technical (Engineering) Director and Quality Manager is not acceptable, as, attending to the complexity of the Approval, it could compromise the independence of the Quality System.

1.2 - Technical (Engineering) Director is allocated with the responsibility of establishing an independent Quality system, while such responsibility corresponds to the Quality Manager.

1.3 - Some of the responsibilities allocated to the Technical (Engineering) Director and the Quality Manager are duplicated (such as the preparation and the implementation of procedures  within the Organisation, or the one of establishing the internal Quality System).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC15105		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Maintenance Man-Hour Plan and Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the requirement of having a man-hour plan related to the anticipated maintenance work load updated regularly. This is further supported by:

2.1 - There was no evidence of a man-hour plan formally defined as required by 145.A.30(d), and it was not possible to evidence how this element is formally considered when work is scheduled on the planning provisions allocated in the “Outlook system” on the engineering section computer. 

2.2 - Planning production provision defined at MOE to plan and re-assess the maintenance activities intended is not updated regularly as required to become the main operation-scheduling tool for the works to be performed by the Organisation; once the basic schedule of the activity is released, this is often modified on a day-to-day / week-to-day basis on an different planning platform located at the hangar shop, without evidence that the formal system originally defined (“outlook”) becomes updated as required to reflect the actual status of maintenance production.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15106		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h) with regards to the requirement of having appropriate aircraft-rated certifying staff qualified as category B1 in accordance with Part 66 and 145.A.35. This is further supported by:

3.1 - Number of certifying and support staff in categories B1.2, rated as required for the performance and release of maintenance activities on piston-engine aeroplanes, is insufficient for the scope of approval allocated to the Organisation in both Line and Base  maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15107		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regards to the requirement of establishing a Programme for Continuation Training for Certifying & Support staff formally defined as required by 145.A.35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC19468		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(j) - Certifying Staff and Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regards to the obligation of maintaining a record of all certifying staff and support staff containing the details of all relevant training completed.

This is further supported by:

1.1 - It was not possible to find a record of the task-training provided to Category A1 certifying staff recently qualified by the Organisation that allows to determine the duration and content (tasks trained and relevant dates) of the element of training provided to support the qualification of such staff. This circumstance does not fully allow to verify how the requirement of assessing with objectivity all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties has been met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC19469		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks, or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:

 2.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC3295		Ryder, Andy		Ryder, Andy		Storage of Records
The organisation was unable to demonstrate that it was fully compliant with 145A.55(c) with regard to Maintenance Records
Evidenced by: The Maintenance Record storage in the Front office was not locked, No fire protection was evident and the space is inadequate for the amount of records being stored.
(145.A.55(c)1		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation Update		1/6/14

										NC15108		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to the responsibility of holding current procedures actually reflecting the practice within the Organisation. This is further supported by:

5.1 - The Quality procedure defined for Specialised Activities in relation with the servicing of Aircraft Batteries is not consistent with the scope of Approval allocated to the Organisation. Ni-cad Battery maintenance servicing is actually performed in-house, while the procedure seems to indicate that such activity will be contracted to organisations holding the appropriate Approval Rating (ref. 3:11:06).

5.2 - The generic procedure defined for the removal of parts from serviceable aircraft could not be fully evidenced during the audit. A copy of the company Form “EASA Form 1 Procedure” PIL.077 (detailing the removal and inspection) to accompany several removed components sampled during the audit for the records was not available (ref. 2:2:2:1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15109		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the requirement of evidencing that all aspects of Part 145 compliance are checked twice every 12 months, as indicated in Section 3 of MOE. This is further supported by:

6.1 - Audit reports do not allow to determine when each of the individual elements of the approval were actually audited, (they cover sometimes no less than 5 months from the start to the end of the audit). Such arrangement does not permit to determine that either the internal Quality Audit programme has been followed as originally scheduled, or that bigger periods than the ones specified by the internal procedure for the audit-check of the individual elements did not occur.

6.2 - Audit report dated 25 August 2016, (corresponding to July/August 2016 audit) was not available during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		9/1/17

										NC3303		Ryder, Andy		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
The company were unable to demonstrate that there was a release procedure for spares released from the stores. [AMC 145.70(a)2.2		AW\Findings\Part 145\145.A.70 MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC3297		Ryder, Andy		Ryder, Andy		145.A.70(a) MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
Management Personnel duties and responsibilities were unclear (some duplication of duties were evident between the Quality Manager and the Engineering Manager) AMC.145.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC19470		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) - Privileges of the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of arranging the maintenance of any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance), in accordance with an acceptable procedure (either specified or referred in the Exposition).

This is further supported by:

3.1 - Supporting Procedure ETP/221 “Line Station Set-up” specifies that Occasional line maintenance may be carried out within a period of less than 6 months under the privileges of the approval of the BASL MOE. This is inconsistent with the limitations defined in Section 1.8.4 of MOE (that restricts the privilege to less than 5 days at the specific site location) and not in compliance with the requirements of Information Notice IN–2017/011 when it specifies that the use of an un-approved location is limited to a maximum of 10 consecutive days.

3.2 - The repetitive use of a Temporary Line Station set up at the same location is not properly limited in the procedure. It limits the use of the privilege “for the same customer at the same location”, while the customer requesting the use of the temporary facility is not relevant while limiting the repetitive set up. It also specifies that just a period equal to that of the duration of the previous use of a Temporary Line Station must pass before the use of the facility can be set up again at the same location. Depending on the recorded duration of the Temporary facility initially established, this arrangement could make a Temporarily Station to become in practice a permanent approved one without such approval. Clarification amendment of the Procedure to achieve alignment with IN-2017/011 is required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC6618		Pilon, Gary		Pilon, Gary		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to Nominated Persons

as evidenced by :- 

During the audit it was noted that;

1.The Level 3 NDT not named in the MOE.

2 The Level 3 NDT Form 4 requires updating (F4 that was sampled was dated 2005).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.705 - Bower Aero Pty Limited(0598)		2		Bower Aero Pty Limited(0598)		Finding\1st Response Accepted		12/4/14

										NC15405		Peacock, Neil		Peacock, Neil		Part 145.A.30 - Personnel Requirements

The organisation is not complaint with Part 145.A.30 (c) with respect to personnel requirements, as evidenced by;

1. The CAA was notified by the outgoing Quality Manager in June 2017 that quality services would no longer be undertaken, the Accountable manager has not formally confirmed resignation of Quality Manager.

2. The Accountable manager has not confirmed appointment of independent Quality manager for Part 145, Part M G and BCAR approvals.

3. The Accountable manager to review and confirm that outstanding internal Quality system findings are recorded, actioned and closed to the satisfaction of the independent Quality system (Manager)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4427 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Rejected		10/9/17

										NC9930		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35 - Certifying staff and support staff

The organisation were not fully compliant with Part 145.A.35 (various) in respect to ensuring that certifying staff continuation training was reviewed at least every two years, as evidenced by:-

1. It was determined from a review of the training files for certifying staff that the organisation did not appear to have a file review/TNA to confirm adequate continuation training including human factors training in each respective two year period. (145.A.35(d))

2. The organisation had not updated the certification personnel file for component certifying staff, J Brinkley, prior to issuing CRS authorisation, the TNA in the file dated 11th Feb 2014 indicating that tarining on company procedures was required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9931		Peacock, Neil		Peacock, Neil		Part 145, 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40 (b) with respect to placarding of calibrated tools, as evidenced by:-

1. It was determined at audit that although the calibrated tooling sampled was in calibration the placarding attached was either worn (Fluke in C5 magneto work shop) or not placarded clearly with the next calibration due date.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9925		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70 Maintenance Exposition

The organisation was found not to be fully compliant with Part  145.A.70 and its own procedures in respect to the exposition, as evidenced by:-

1. The responsibility for the authorisation system (145.A.35(i)) is not recognised in the quality manager's terms MOE 1.4.3
2. The manpower listed under 1.7 was incorrect based on current establishment
3. The MOE does not have capability lists to support the C5/C6 ratings
4. Reference to 'manufacture' of parts for repair MOE para 2.9.2
5. The certification procedures for serviceable components removed for aircraft MOE 2.2.3, do not concur fully with Part 145.A.50
6. The wording of MOE para 2.5 infers in house calibration of certain tooling. MOE to be reviewed to reflect current practice i.e. calibration contracted to external contractor.
7. MOE 2.24 BASL/MP/007, review with respect to acceptance of FAA AC43-13 at the latest revision for aircraft up to 2000Kg, based on  current changes to Part M and Part 21		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC7856		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with M.A.305 (d) with respect the aircraft continuing airworthiness record system, as evidenced by:-

1. At time of audit the organisation were unable to provide a current status of modifications and repairs for sampled aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC7857		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing airworthiness management organisation exposition

The organisation was not fully compliant with M.A.704(a) with respect the the Continuing airworthiness management organisation exposition, as evidenced by:-

1. There was no evidence that the exposition had been subject to review since the date of current revision February 2012 (Issue 1) and therefore been amended to address changes in the Part M regulation
2. The independent quality monitor referenced at 0.3.4 was not consistent with current contracted quality monitor
3. It was found at audit that the nominated person as Continuing Airworthiness manager was not able to fulfil all the roles and responsibilities as listed in the CAME
4. There was no quality oversight plan included in the CAME
5. The referenced manpower table 0.3.7 was out of date (stated as December 2008)
6.  the role of planning and technical secretary, not included in Part 0
7. Various procedures reference in Part 1, require updating (as discussed at audit)		AW\Findings\Part M\M.A.704 CAME		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC3749		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The competence assessments records for the aircraft maintenance mechanics were sampled. This consist of one entry in each of their records, however the entry is unsigned and thus it is not apparent who made the assessment or who determined competency in accordance with AMC 145.30(e)
b) The MOE Issue 1 Amendment 1 3.4, 3.5 and 3.8 procedures do not appear to be adequate in practice.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Process		2/13/14

										NC3748		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Amendment 1 approved 7 December 2010, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying staff list contain Mr P Risdale’s details and requires the addition of Mr A Brinkley to the C rating section.
ii. There are other references to Mr P Risdale’s e.g 1.5 and Part 1 appears to require amendment to reflect the management structure. 
iii. Exposition procedure 1.11.5 should be reviewed to ensure that the Annual review process remains effective 
iv. Part 3 requires a full review to ensure it reflects current procedures, this will include addition of an audit plan and a product audit to the C rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Documentation		2/13/14

										NC10472		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) / (d), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The Blade dressing workshop has been sub-divided to add recently acquired workshop machinery at one end. Blade dressing generates significant quantities of aluminium dust which has contaminated the workshop area. The facility project to build a separating wall remains uncompleted due to builder issues.
b) A change of office location for the bonded store manager has resulted in the store being left unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC10471		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to technical staff completing the human factors element of continuation training within the two year maximum period specified, as evidenced by :- 

a) The organisation had identified that the Human Factor continuation training element of bi-annual recurrent was due February 2015. Whilst the other elements had been completed, HF refresher training had been set up as an on-line course, whilst some employees had completed the training, there was no evidence that the majority have completed the training. 
b) Sampling of the various exposition procedures, including 1.4,  illustrated that no postholder appeared to be responsible for establishing a programme of training and continuation training using internal and/or external sources as appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC15813		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for certifying staff and support staff. 

Evidenced by:

The organisation continuation training consists of read-and-sign technical updates, without a formalised two way training process to ensure that staff remain current in procedures, human factors and technical knowledge, and that the organisation receives feed back on the adequacy of its procedures. [AMC 145.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC18364		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing a documented system that monitors verification and clearance of tooling, equipment and loose articles from the workplace prior to certification.

Evidenced by:

Part 145.A.48 had not been entered in the quality audit system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

										NC4070		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not show any audit evidence of A.10, A.20, A.60, A.70, A.75, A.80, A.85, A.90, A.95 or random auditing either on-site and off-site. 
b) Review of the organisation internal audit programme does not show adequate audit evidence of C16 and D1 product auditing either on-site or off-site.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC15812		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with the applicable requirements established in Part 145.

Evidenced by:

The grease guns containing grease 6 and grease 22 were stored together without any reasonable differentiation, or identification labels in so far as they were difficult to tell apart.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC4069		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 3 approved August 2012, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The scope and procedures for work carried out under the C16 and/or the D1 approval off-site do not reflect the scope of work currently undertaken. This affects at least 1.6.4, 1.9, 2.4, Section 3, Section 7 para 9.C. 
ii. Part 3 requires a full review to ensure it reflects current procedures; this will include addition of details of the audit plan specifically compliance, product and unscheduled auditing, both on-site and working off-site for both the C16 and the D1 rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC18365		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the exposition containing the material specifying the scope of work deemed to constitute the approval.

Evidenced by

The organisation is active in providing triple release to service in accordance with the maintenance annex guide, however the MOE did not have a procedure specifying a triple release document, namely an EASA Part 145 release with supplementary FAA and TCCA release to service.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

						M.A.708		Continuing airworthiness management		NC4402		Johnson, Paul		Johnson, Paul		(AD tracking)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708.(b)(5)) With regards to (Add Tex)
Evidenced by: FAA bi-weekly Airworthiness Tracking is to be carried out and recorded fortnightly similarly to current procedures for tracking EASA AD's.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4400		Johnson, Paul		Johnson, Paul		(Aircraft Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) With regards to (M.P.)
Evidenced by: 1. An annual review of the approved Maintenance Programme was not evident as a formalised process.2. A hard copy of the LAMP generic programme was not held in the CAM Office.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4397		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) With regards to (Flight Manual)
Evidenced by: The Flight Manual held on board the aircraft had been amended to the current revision status(rev 10) however, the front cover page did not reflect this.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

						M.A.402		Performance of Maintenance		NC4401		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Certification of Maintenance)
Evidenced by: With reference to work order# 036716/0
1. Engineers and mechanics not identified on work pack.
2. Aileron and flap re-fit did not reference approved maintenance data.
3. Duplicate inspections referred to BCAR not M.A.402
4. Entry #70007 was not dated.
5. The fuel tank installation did not refer to: approved maintenance data or describe functional checks, leak checks or fuel gauging checks.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.402		Performance of Maintenance		NC4399		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Maintenance Certification)
Evidenced by: Work Order 036850 task #1 duplicate inspection referred to BCAR requirements and not M.A.402(a)		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4398		Johnson, Paul		Johnson, Paul		(Component Control)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) With regards to Component Life)
Evidenced by: It was not apparent that the ultimate/Hydrostatic test life of the on-board fire extinguisher was being controlled.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

										NC4745		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to having adequate procedures to mitigate for the possibility of multiple errors on critical systems.

Evidenced by:
During discussions held with Chief Engineer Don Bradley and Certifier Chris Skinner, it could not be demonstrated that procedures exist and are followed to ensure that daily engine oil replenishment tasks carried out on both engines simultaneously are adequately protected against multiple errors.		AW\Findings\Part 145		UK.145.1735 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Revised procedure		6/10/14

										NC4739		McCarthy, Gary		McCarthy, Gary		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[g] with regard to adequate numbers of B1, B2 and C certifying staff
Evidenced by:
At the time of the audit the organisation could only demonstrate that it has 2 x B1 and 1 X B2 AW189 Part 66 qualified staff members. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC4742		McCarthy, Gary		McCarthy, Gary		145.A.70 EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities.
Evidenced by:
Although draft MOE amendment 35 has been submitted to the CAA, it only contains changes to MOE Chap 9 Sect 6 Scope of Work. HUMS procedures for the AW189 have not been included. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		6/10/14

										NC4741		McCarthy, Gary		McCarthy, Gary		145.A.40 EQUIPMENT, TOOLS AND MATERIAL.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to the organisation being able to demonstrate that it has the tools and equipment necessary to support the AW189 scope of work applied for.
Evidenced by:
Although the organisation could demonstrate that it has ordered a number of tooling and equipment items for the AW189. A sample check revealed that the adapter kit required to carry out daily water rinse of the engines has not been ordered. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Facilities		6/10/14

										NC7746		Mustafa, Amin		Mustafa, Amin		145.A.70 (a) Exposition / Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the capability list.

Evidenced by:

(1) The capability list QID 003 Section 5 reflected a greater capability for Avionic Support Ltd than that listed in the MOE  chapter 9 Section 1.2 or in the approval document ( BHL H214) of the sole certifier at Avionic Support Ltd.

(2) There was no evidence at the time of the audit that the Capability list had an annual review carried out as listed in QID003  Section 0.4  "Capability Change Request Procedure"

(3) The NDT scope at Redhill as reflected MOE  Chapter 9 Section 1.1 was not supported by any suitably qualified staff with regard to the stated Ultrasonic Technique capability.

(4) At the time of the audit it could not be confirmed why the capability entries for  PN BHL-COMP-1403-009 in section 2 and 5 had differed (limitations & remarks).		AW\Findings\Part 145\145.A.20 Approval		UK.145.1210 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/10/15

										NC18474		Standing, Steve		Standing, Steve		145.A.20 - Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Scope of Work for maintenance of components under C Ratings.

Evidenced by:
1)  At the time of audit, it could not be demonstrated that the organisation has any Certifying Staff at the Lydd base for the following C Ratings listed in the MOE Scope of Work section: B1, C2, C3, C5, C7, C8 and C13
2)  At the time of audit, the organisation could not demonstrate they had all the applicable tooling / test equipment to carry out field software upgrades to Avionic components in the workshop.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18		1

										NC19232		Standing, Steve		Standing, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to accurately specifying the scope of work deemed to constitute its approval. Evidenced by:

1. With regard to work completed and certified in the Sheet Metal Workshop. A review of EASA Form 1 number 300246929 dated 08/10/18 confirmed that the embodiment of SSI 92 184 had been completed on horizontal stabilizer part number 92070-20117-053.  At the time of the audit it could not be demonstrated that the part number was on the current capability list.

2. The scope of approval relevant to the D Rating is not consistent between MOE chapter 9, which is limited to Dye Penetrant, MAG Particle and Eddy Current and the scope confirmed in the written practice (QID 001) Chapter 2 Section 18 Part 1 Procedure 1 which in addition to the methods reference in the MOE includes Radiography, Ultrasonic and Hardness Testing. In addition, Radiography is not an NDT method included on the EASA Form 3 Schedule of Approval (Approval Certificate), dated 16 July 2018.

3. At the time of the audit the avionics workshop was in the process of carrying out modification SB189-190 on Searchlight Trakka A800, changing settings on a Trakkabeam Assembly, Part Number; 212090-0034500, Serial Number; 210000-TC150011. In addition, a 12-month scheduled maintenance check was also being carried out of this component. The capability list (QID 003) only permits repair of this part number searchlight and not modifications or scheduled maintenance, as a result, these tasks are out of scope with the current capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19233		Standing, Steve		Standing, Steve		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage for wheels and tyres are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. Evidenced by:

At the time of the audit the wheel and tyre storage at the main stores facility in Kintore was not in a good condition, with the racking not being secure and the orientation marks not correctly aligned with reference to the stores internal procedure. The colour coded dot system was not being implemented correctly with some of the markings on the tyres not 90 degrees apart from each other.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		3

										NC3976		Burns, John		Nathan, Ross		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25(d) with regard to the segregation of materials

Evidenced by: 

Storage conditions do not allow to ensure segregation of serviceable components and material from unserviceable aircraft components.

During inspection of ‘Rear’ stores, it was highlighted that unserviceable and serviceable components separated for the purpose of sale by the organisation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14

										NC11778		Burns, John		Burns, John		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the segregation of Unserviceable material.

Evidenced by:

Noted that two items were being held in the main store with Unserviceable tags attached and no traceability of the items in SAP possible

1. Upper pitch control rod end SB7114-101 S/no. B081-01451
2. TR Pitch change shaft 92358-06303-042 S/No. B063-00303		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/10/16

										NC18741		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control of quarantine equipment.
Evidenced by:
During review of the C6 Role Bay, several unserviceable items of role equipment (6 Life Jackets, Multiple Oxygen bottles and Strobe Lights) were noted without the appropriate segregation.  
These items should have been located in Quarantine until repair or disposal action was determined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19151		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The entrance door to the Scatsta main store was found to be unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19149		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The main store & quarantine store were found to be unsecured with both entrance doors ajar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC3983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(d) with regard to Quality Department manpower plan 

Evidenced by: 

There is no formalised plan demonstrating that the organisation has sufficient Quality department resource to cover the UK.145.00055 workload in addition to support provided to other Internal/Corporate customers (IBU/EBU/COBU etc)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		14

										NC8321		Burns, John		Burns, John		Safety and Quality policy

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the QA audit plan and Accountable Manager feedback process

Evidenced by:

1. Noted in reviewing the current Part 145 check-list that this does not cover the latest published 145 regulations, eg 145.A.30 only covers (a) to (j), as such its unclear how the check-lists are reviewed for applicability nor how the organisation ensures all elements of the Part 145 requirements are assessed.

2. Noted in sampling the 2014 annual review that there is insufficient detail contained within the review presentation to ensure that the Accountable Manager has sufficient feedback on the status of the Quality system, significant non-conformances and applied corrective and preventative actions etc.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8320		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

Noted that the manpower planning process does not consider all of the maintenance areas, there being no detailed manpower plan meeting the intent of AMC 145.A.30(d) for the Aberdeen workshop facilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10819		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to NDT personnel approval

Evidenced by:

NDT certifier (BHL H 034) at  the Redhill site had not carried out a Magnetic Particle Inspection since August 2013 and with regard to EN 4179 8.3.2 the certification should have been suspended after 12 months of inactivity. It was noted at the time of the audit the subject authorisation was still valid.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/11/16

										NC10877		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of certifying staff.
Evidenced by:
The competency of the Safety and Equipment Workshop certifying member of staff, Mr Marvin De Jong (BHL H 068) was reviewed at the audit. The competency of Mr De Jong was considered to be below the required standard due to the following:-
1. No formal training on Part 145.
2. No previous experience of working in a Part 145 environment.
3. Did not understand the purpose and use of an EASA Form 1.
4. Did not understand the purpose of a Service Bulletin or Airworthiness Directive. 
5. Had only received 3 days documented technical training on components expected to released by the workshop.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10970		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Man-Hour plan.

Evidenced by:

Noted in sampling the Line Man-hour plan that this does not cover the weekly period Monday-  Thursday, covering only the bulk of the weekend work.
The Man-Hour plan should demonstrate that there is sufficient qualified staff for the support of the Flight Line activity and any associated SMI, defect rectification etc that is carried out during the main part of the flying week.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC11438		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the process for ongoing competence assessment for non-CRS authorised staff

Evidenced by:

In sampling the Authorisation , training and experience records for BHL H463 and the process of authorisation issue at the last renewal ( 11th May 2015). It was not clear that the authorisation holder had gained enough maintenance experience or exposure to Pre-flight and Turnaround inspections detailed in the authorisation scope, since this time, to ensure that the authorisation remains valid, given that the authorisation holder is primarily employed to administer the Stornoway stores		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2887 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/21/16

										NC11740		Bolda, Brian (GB0253)		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Workshops Certifying staff

Evidenced by:

Noted that the Newquay base does not currently have any Workshops approved staff to support the C ratings requested		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/1/16

										NC13908		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the base man-hour plan

Evidenced by:

Noted in sampling the man-hour plan that this has not been kept up to date insofar as it does not include the anticipated workload for Janaury onwards		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4031 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/22/17

										NC14001		Burns, John		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sampled most recently issued authorisations # 513 & 584, noting that there was no documented competence assessment procedure in place prior to issue of such authorisation. Furthermore there is no procedure in the MOE to enable an assessment to be carried out IAW Part 145.A30(e), its AMC or GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC13418		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted the following issues in sampling the competence assessment process for staff:

1. No obvious competence assessment available for stores personnel Mr C Laurenson.

2. There is insufficient detail in MOE 3.14 and QID052 to demonstrate that the competence assessment process is fully consistent with GM2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC14718		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the issue of workshop authorisations.
Evidenced by:

One of the criteria for the issue of a workshop authorisation is 3 years engineering experience, as detailed in procedure QID052. In addition, the procedure requires six months relevant experience in the last two years. In the case of workshop authorisation reference BHL/H101, the initial training was carried out in January 2016 and although the authorisation was issued in August 2016, the recommendation for initial authorisation (QAF 002) was made in May 2016. It was not demonstrated at the time of audit whether the authorisation holder had either 3 years engineering experience or 6 months recent experience to qualify them for the issue of an authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16780		Eddie, Ken		Standing, Steve		145.A.30 – Personnel Requirements
The organisation was unable to demonstrate that it meets the requirements of 145.A.30(e) in respect to the control of competence of personnel. 
As evidenced by: -
The current competency assessment procedure only details competency requirements for Certifying Staff, it does not specify the competency requirements for planner or quality audit staff. In addition, at the time of audit the organisation was unable to demonstrate records for the competency assessment of qualify audit staff against criteria for the job role.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC16323		Eddie, Ken		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of a competence assessment programme for all personnel.
Evidenced by:
It was not possible to locate evidence of a competence assessment programme for all personnel engaged in the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3365 - Bristow Helicopters Limited (UK.145.00055)		3		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/26/18

										NC19234		Standing, Steve		Standing, Steve		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance activity. Evidenced by:

1. Neither the MOE in Part 3 Chapter 14 entitled “Competency of Staff” or the associated QAF 184 confirmed the frequency at which personnel would be competency assessed.

2. A review of the documentation supporting the issue of authorisation number BHL/H 317 on the 06/08/18 identified that his last recorded competency assessment was completed 8 years previously on 09/09/10.

3. A sample review of the records specific to the Hangar Mechanics confirmed that none had received initial competency assessments which is in direct conflict with the commitment in the MOE Chapter 14 paragraph 2 which confirms this will take place.

4. With regard to the QAF 184 Engineering Induction form used to record competency assessment. A review of the competencies associated with Certifying Staff confirmed that the entry relating to the “ability to manage third parties involved in maintenance” had been greyed out.  However, Certifying Staff in the Hangar have been allocated the responsibility to oversee the Leonardo Working group currently working on AW189 aircraft in Base Maintenance, a responsibility that they had not been assessed to conduct.

5. At the time of the audit the organisation could not demonstrate training had been given to support the issue of company authorisation, BHL/H 355, for a ‘Goods In Inspector’. The only evidence of training for the holder of this authorisation was a ‘U/S Good In Inspector’ from 2011 and this was incomplete.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19155		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of competence.
Evidenced by: 
Staff number 8353. Competence assessment MPPM Form Part 2. The competence assessment did not fully meet the requirements of 145.A.30 (e). (GM 145.A.30(e) Competence assessment procedure refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC8293		Burns, John		Thwaites, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to qualification record retention for NDT personnel.

Evidenced by:

A review of the authorisation record system highlighted that copies of the EN4179 certificates for NDT personnel are not held by the organisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		10

										NC8298		Burns, John		Thwaites, Paul		145.A.35 Certifying and Support Staff Continuation Training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to effective continuation training.

Evidenced by:

A review of the on-line "ITS Learning" continuation training system identified the following discrepancies;-

1. Quality department personnel are not included in the "ITS Learning" system
2. There appears to be no management of the "ITS Learning" system to ensures that personnel are up to date with their training needs. At the time of the audit it was evident that some certifying personnel were not completing their training on an on-going basis in accordance with company procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/15

										NC10920		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the authorisation document specifying the scope of work.
Evidenced by:
A review of the authorisation documents issued to certifying staff identified that none of the authorisation documents had been endorsed with boroscope inspections. This task is routinely accomplished by the staff at this station.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10922		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the ITs Learning account for Mr M Gresswell, BHL H 023 identified the following discrepancies;-
1. The account had fallen into arrears with several modules overdue.
2. The account should be amended as it appeared that there were several modules that were no longer applicable to the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC11246		Burns, John		McCarthy, Gary		Certifying staff & category B1 & B2 support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of EASA Form 1 tracking number 71998543 for inspection/test of main rotor head S/N M210 was carried out. The form has been issued by S Earl BHLH 386. A subsequent review of Mr Earls certification authorisation revealed that it does not include the privilege to issue an EASA Form 1 for C10 rated components eligible for installation on EC155 aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/22/16

										NC13414		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A35(o) with regard to records supporting the authorisation document issue

Evidenced by:

Noted in sampling authorisation and training records for BHL H/354 that there was no documented 6 Month practical experience to support the issue of Cat A task Item 1 in the authorisation document.

See also AMC 145.A.35(o)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3362 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/30/17

										NC14717		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of maintenance for all types on the authorisation.
Evidenced by:

For renewal of an authorisation, procedure QID052 requires 6 months relevant aircraft type systems experience in the last two years (either the same or equivalent aircraft types). It could not be determined at the time of audit how this would be applied to authorisations on aircraft that were not at the Lydd SAR base as no personnel experience records appear to be kept.  Examples being the AW189 and S92.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC14939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  with regard to the process of issuing company authorisations.

Evidenced by:

Noted in sampling current  authorisation document (11th May 2017) and associated records for BHL/H061 that there is no QAF628 record held, supporting the issue of the "Delamination testing of composite structures" endorsement issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/22/17

										NC16781		Eddie, Ken		Eddie, Ken		145.A.35 – Certifying Staff
The organisation was unable to demonstrate that it meets the requirements of 145.A.35 in respect to the issue of authorisations and authorisation records.   
As evidenced by:
Procedure QID 052, chapter 2, requires the minimum age for the issue of a ‘Category A’ authorisation is 21 years old. In the case of authorisation number BHL H 080 (Category A authorisation) although the scope of this authorisation only includes pre-flight and turnaround inspections on the AW189, where no Certificate of Release to Service is required, the person is only aged 20. This does not comply with company procedure QID 052 chapter 2.
Workshop authorisation BHL H 120, holds an approval for the Avionics workshop, ratings C3, C5, C6, C9, C13 and C18. It is not clear what the privileges and limitations of the authorisation are. Part 145.A.35(h) requires the certification authorisation must be in a style that makes its scope clear to the certifying staff and any person who may be authorised to examine the authorisation.
Authorisation number BHL H 413 was issued approximately 3 weeks after the person joined the organisation (Started 22/10/14. Authorisation issued 7/11/14). The records held with respect to the issue of this authorisation do not include details of authorisations held with previous organisations or demonstration the person has had at least 6 months relevant experience in any consecutive two year period as required by 145.A.35(c).  
The procedure for the qualification requirements of Part 145 On-Job-Training (OJT) supervisors allows any appropriately authorised B1.3 or B2 authorisation holder to act as an OJT supervisor without any additional competence assessment. Part 66, Appendix III, AMC to Section 6, paragraph 7 requires supervisors to have additional skills, including being able to coach (which includes setting objectives, giving training, handling trainees reactions to cultural issues, managing objectively and positively debriefing sessions)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/9/18

										NC17865		Standing, Steve		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to personnel authorisation scope and clarity.

Evidenced by:
Authorisations for Tap Testing / Boroscope.
There was some ambiguity among personnel at the site as to whether they specifically require these authorisations, or if the type training / type authorisation cover the tasks. After some investigation during the audit, it became apparent that the company does issue specific authorisations, but it was evident that due to the unawareness by supervisors at Norwich that this was indeed the case, this may have historically resulted in CRS's being issued without an appropriate authorisation to support it.

As an example, Auth number BHL H053 is a B1.3 with EC155, S76C, AW139 & AW189 types, with a Boroscope and Tap Test endorsement. However, Auth number BHL H159 is a B1.3, with the same types, but has NO Boroscope or tap test endorsement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC19235		Standing, Steve		Standing, Steve		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the control and issue of authorisations. Evidenced by:

1. Authorisation number BHL/H 371, issued 06/08/18 includes the privilege to carry out boroscope inspections. A review of his authorisation file could not provide any evidence that he met the training and experience requirements detailed in QID 52.

2. The authorisation number issued to the above certifying staff member had been re-issued to him following his departure and subsequent return to the organisation.  The re-issue was within the 12 months quarantine period specified in QID 52.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19152		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to qualified staff to support the Scatsta A1 Aeroplanes rating, scope of work.
Evidenced By:
There was no evidenced provided of appropriately qualified staff to support the A1 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19154		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the 6 month in 2 years assessment of relevant maintenance experience.
Evidenced by:
Staff number 8353. Recommendation for a company authorisation QAF 002, precise nature of work experience in the preceding two years was not completed as fully as possible on the form as stated in the QAF 002 Guidance material issue 11. (Tick box only)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC18738		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(h) with regard to Workshop Authorisations.
Evidenced by:
The authorisations for two B2 Engineers were sampled, which identified that the Workshop section of the Authorisation contained multiple C Rating approvals.
The following issues were noted;
  A)  The scope of C Ratings included multiple ratings where no activity was identified (i.e. C2, C7 and C5), though some - C13, C3, C6 and C14 did identify actual tasks.  
  B)  Engineer competency in some C Ratings (i.e. C13 - Field software upgrades), could not be traced to any competency assessment.
  C)  C Rating approvals had been added to authorisations recently, but the Engineers could not explain why these had been added, or the limit to which these rating applied   This is especially applicable regarding ratings with no specific activity identified on the authorisation.
  D)  It was unclear whether some of these C Rating tasks were actually A Rating tasks.  For example, C14 - Aircraft wiring looms in accordance with Sikorsky SPM.
A review of all C Rating activities applicable to the Caernarfon facility, should be undertaken to establish applicability and rating class.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/18/19

										NC7619		Burns, John		Thwaites, Paul		Part 145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration of equipment.
Evidenced by:
The calibration label attached to the track and balance optical tracker, model number 11800-3, serial number 3283, located within the line office indicated that equipment calibration had expired. The calibration label detailed that recalibration of the equipment was due on 03/11/10.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1211-2 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Rework		2/24/15		9

										NC10882		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control within the Safety Equipment Workshop.
Evidenced by:
Safety Equipment Workshop Tooling held in the workshop tool box had not been catalogued or "serialised" therefore making tool control less effective.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC11741		Burns, John		Burns, John		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the shelf life control of consumable materials

Evidenced by:

Noted that several items in the POL locker has exceeded their shelf life expiry date, whilst still being available for use by Maintenance staff. It was further noted that there appeared to be no detailed procedure describing how shelf life is controlled		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/1/16

										NC13910		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools

Evidenced by:

Bristow QID 054B: Part 2 Maintenance Procedures Chapter 6 Maintenance Procedures states "The use of  personal tools are no longer permitted", ACK Aviation Ltd personnel do use personal tools and does not have a tool control policy or procedure		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/21/17

										NC13419		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of shelf life material

Evidenced by:

Noted in sampling storage of S92A Main battery 92550-01806-102  S/No. C215-00354 that there was no record within SAP of the battery shelf life of 5/12/16 (storage temperature dependent)  or 6/3/17 as detailed on the EASA Form 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC16324		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated equipment.
Evidenced by:
It was not possible to locate a calibration/control plan for the ESDS mat in the avionics workshop.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC16785		Eddie, Ken		Eddie, Ken		145.A.40 – Tools & Equipment
The organisation was unable to demonstrate that it meets the requirements of 145.A.40(a) in respect provision of appropriate controls for storage of material.
Evidenced by: -
There was a clear requirement to store material ref Scotchweld EC3197, used in maintenance tasks on the S92. However, the material is required to be stored at a temperature of below Minus 10 degrees Fahrenheit, and the freezer used for storage, which is located in the Component Workshop, had no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										INC2163		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Aberdeen line Torque Wrench S/N 0313606252 was not marked with the calibration next due date as described in the MOE Calibration of Tools & Equipment, Para 3. (It was established that the torque wrench was in date.)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/5/18

										NC18739		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the Avionic Bay, two items of equipment were identified on tooling racks ready for use, but were actually out of calibration;
    *  Aeroflex IFR 4000 # 1000685105 - Due 13 September 2018
    *  DMC-DBS 11 Manual banding tool - Due 11 September 2018
This issue appears to have been exacerbated by the Calibration controller and the Store man being away from work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19236		Standing, Steve		Standing, Steve		145.A.40 Equipment Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of calibrated tooling used by a working party under the organisations control. Evidenced by:

The Leonard working team in the Base Maintenance hangar were using their own tooling which contained items of calibrated test equipment, (Vernier callipers).  With regard to the calibration of these items there was no evidence of the organisations oversight or acceptance of the standard used to calibrate this equipment. In addition, the provision of calibrated tooling / test equipment by the working part conflicts with MOE Chapter 5 which requires all calibrated tools to be on the Bristow Helicopters system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19150		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of materials
Evidenced by:
Molykote3402C stored in the hangar grease cupboard Expired 16 MAR 2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC16783		Eddie, Ken		Standing, Steve		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that it meets the requirements of 145.A.42 in respect to ensuring that components and parts are received in stores with the appropriate release documents (EASA Form 1 or equivalent).
As evidenced by:

MOE (QID 054A) Part 2, Chapter 2 requires that when a part is received in ‘Goods-In’ it is subject to an acceptance inspection to ensure that the part received conforms to the information on the purchase order and that it is accompanied by the correct release documentation. This is also reflected in the Supply Chain Business Manual (QID 002A), Part B, Section 1, Chapter 1. The current SAP system does not specify what the required release document is. An example being hinge Pt No 24441/1 for a Sikorsky S92 received on 09/11/17, although the part was received correctly with an FAA 8130-3, there was no release document specified in SAP to enable the Goods-In inspector to ensure the part was acceptable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18		4

										NC10652		Burns, John		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to the segregation of components removed from aircraft

Evidenced by:

Noted that there was an Engine Inlet Assy, thought to be from G-IACC #1 position without any attached US/S label attached and it was not clear what the status of the component was, when it was removed, or what the intended actions were for the item.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/1/16

										NC16325		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of components.
Evidenced by:
During the review of the secure stores, Gasket Kit PN: 540685-1 BN: 243595  was found located in the serviceable section labelled as shelf life expired on 01 Mar 2017. A review of the stores computer showed this part to have been withdrawn from stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC13423		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to control of unsalvageable components and materials

Evidenced by:

Noted that the Scrap material bin in the hangar had a significant amount of unserviceable material such as control bellcranks, blade bolts, RIPS harnesses etc that had no obvious damage to prevent re-entry into the supply chain. It was further noted that some of the material in the bin was still in the original sealed packaging and that some items had been removed during 2013.

It was also noted that there was no detailed list of material that had been deposited. in the bin and as such no effective control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/1/17

										NC14002		Burns, John		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to preventing materials from entering the supply chain where upon the shelf life had expired.

Evidenced by:

1) 1 tin of TIOLUBE 460 batch 0000205554 had expired on 04/01/2017 and remained in the bonded store.
2)  1 tube of JC5a sealant in use on G-ISSV gearbox change had expired in June 2016,  batch number illegible.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC8319		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to accessibility of CAW data

Evidenced by:

Noted that there was highly unreliable access to S92 publications via the Citrix network in the Composite and other workshops		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		7

										NC10881		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to reporting problems with maintenance data
Evidenced by:
During the audit, the requirements of the detailed inspection of the Tail Rotor Lag Damper Spherical Bearings iaw maintenance data module 39-A-64 was sampled. During the review of this task the hyper links to the tooling contained within IETP (OEM website) and the back up CD failed to work. It could not be confirmed at the audit whether or not details of this problem had been reported to Bristow Technical Services or Agusta Westland.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10879		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to revision control of maintenance data held by the Safety Equipment Workshop.
Evidenced by:
Maintenance data held by the Safety Equipment Workshop is stored on the "C" drive of the workshop computer and not on the central server. It was not clear at the audit how the revision standard of these manuals would be controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC13417		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the process of work card completion

Evidenced by:

Noted in sampling IDR SUMR16065 for Life jacket A306300AB2 that the task card makes reference to CAW data CMM 25.60.43 Rev 2. It was noted however that the inflation test detailed in the work card is not part of this CMM and as such its not clear where the leakage test figures have been derived from in order to assess the item as serviceable.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC13422		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted in sampling access to Manual SA-S92A-HUMS-000 section 11.3 that the document section was taking in excess of 10 minutes to load and as such presents a significant Human Factors issue to maintenance personnel.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		2/1/17

										NC14294		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack control.

Evidenced by:

During review of the work pack for G-OENB, it was noted that the Part 145 organisation utilises Technical Bulletins which are introduced into the work packs to record task certification.  The following deficiencies were noted with this system;

 A)  Engine Removal and several other preparation tasks for BT189-061 had not been certified in the completed work order.
 B)  No cross references to separate work orders or log book entries for certification of engine refit work were included in the Technical Bulletin.
 C)  Engine removal / refit work packs have not been established for the AW189 aircraft, in order to manage this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3370 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		8/21/17

										NC16782		Eddie, Ken		Standing, Steve		145.A.45 – Maintenance Data
The organisation was unable to demonstrate that it meets the requirements of 145.A.45(e) &(g) in respect to ensuring the maintenance data in use within the organisation is kept up to date.
As evidenced by:
The Penny & Giles Multi Purpose Flight Recorder (Pt No D51615-142) CMM, reference PIM 448-1, (Copy No 38838) in use in the Avionics workshop was at revision September 2011. The current revision published by Penny & Giles was confirmed by the Technical Library at the time of audit to be dated August 2017. It could not be demonstrated that a suitable procedure was in place to ensure component maintenance data the organisation controls is kept up to date.
The pre-staged worksheets for the Sikorsky S92 Main Rotor Head change, reference S92#003, was at issue 03/15. The S92 Aircraft Maintenance Manual, Chapter 62-20-01, Main Rotor Head installation, was at revision Nov 30/15. At the time of audit it could not be demonstrated that the maintenance manual task had been accurately transcribed on to the pre-staged worksheets. An example being, AMM page 406, paragraph 16, installation of the shaft nut and jacking bolts.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18470		Standing, Steve		Standing, Steve		145.A.45(a) - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:

Engineers were using engine maintenance manual GE CT7-2E Rev 1, 31 May 2017 (GEK112043-02), however the Bristows document status list does not include GE CT7-2E. It does however include GE CT7-2 (GEK 114154), which was shown to be at revision Rev 9, 04 Jan 2017.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC18740		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
Review of the Avionic Bay identified two A4 boxes of maintenance and modification manuals, which were uncontrolled.  Additionally, the provenance of these documents could not be established.  
Also, Part 145.A.45(g) refers to the need for a control procedure for approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC14059		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a)  with regard to post maintenance verification checks

Evidenced by:

Noted in sampling various work order records such as 375 NT inspection task number 93202995 that there is no obvious post maintenance verification check recorded to ensure that all tools, rags, extraneous materials etc have been removed and all access panels refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2888 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/2/17		1

										NC18472		Standing, Steve		Standing, Steve		145.A.48(b) - Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to the qualifications of the person carrying out the independent Inspections.

Evidenced by:

The second part of an Independent Inspection for correct installation and security of engine chip detector fitted to G-MCGU (SAP Notification 300145632, date 25/07/2018), was certified by authorisation No BHL H 544. The Scope of Authorisation for BHL H 544 does not include Powerplant assemblies on the AW189 aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC3977		Burns, John		Nathan, Ross		Certification of Maintenance 

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 when subject to a component robbery process 

Evidenced by: 

Procedures in QID 001 Chapter 3 Section 14 do not satisfy the equivalence of an EASA Form 1 for all used components removed from a serviceable aircraft. AMC No 2 to 145.A.50(d) para 2.6, and Para 9 of QID 001 Chapter 3 Section 14 refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		15

										NC8300		Burns, John		Thwaites, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to confirming maintenance action completed

Evidenced by:

1. Noted in sampling Workshop W/O 100000675 that there is no clear evidence that the full requirements of Sikorsky DRB 2015-SA-92-047 having been completed in that there is no record of the damage assessment required to ensure that the repair is valid and applicable or that the EPOCAST 169 required for the stabiliser core filling had been applied.

2. A review of work pack reference SB/241014/01 associated with helicopter registration G-ZZSB highlighted that during the accomplishment of the task to replace the Main Transmission it could not be confirmed whether or not new attachment bolts for the attachment of the "BBQ Plate" as required by AMM Chapter 63-20-00-421a page 5 had been used. There was no evidence of new bolts being drawn from stock or documentary evidence (Form 1 or inventory list) for new bolts being supplied with the replacement main transmission.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10645		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to The deferral of incomplete maintenance and the use of the Technical log Deferred defect listing

Evidenced by:

1. In sampling the Technical Log for G-MCGB it was noted that deferred items 003/002 and 003/003  Dated March and April 2015 had been raised for non completion of 1500hr tasks ' SAR system Insp/checks' and 'Triple Litter not inspected from 1 year check'. As such this is maintenance that should have been deferred using the company AMP variation process and not the MEL for which no alleviation for un-installed equipment exists for these items.

2.  Noted that G-MCGB Deferred item 004/001 (R/H scene light) had been deferred using Cat D (120 days) but the SAR MEL page 4 shows the Scene lights as Cat C ( 10 days)
'		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10878		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service of a component without ensuring the maintenance data was in place.
Evidenced by:
A review of work order 15-024 raised by the Safety Equipment Workshop for the repair of a Child Rescue Valise identified that maintenance manual reference AS894 was not available at the time the maintenance was accomplished.It was also indicated at the audit that there may have been other components inspected and released to service without the correct manuals being in place.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10919		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service with incomplete maintenance.
Evidenced by:
A review of the station handover diary for the 08/01/16 through to 10/01/16 identified the following discrepancies following the modification and repair of AW139 helicopter G-CIKO.
1.During the modification to install protective wear plates to the starboard rear baggage bay several fasteners were recorded as damaged. Despite the modification and repair not being completed the helicopter was released to service on the 09/01/16.
2.At the time of the audit it appeared that the maintenance action for the partial embodiment of the repair / modification had not been documented into the official aircraft record system and appeared to have been managed through the station diary.
3. There appeared to be no supporting agreement in place from the Part M or Quality Department which would have allowed the certifying engineer to release the helicopter to service with a defect / incomplete maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10971		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of  EASA Form 1 from the Line workshops.

Evidenced by:


In sampling Work Order Task 75800404 for Horizontal Stabiliser 92070-20117-053 S/No.B435-00250 the following issues were noted.

1. The referenced CAW data, Sikorsky DRB 2014-SA-92-202, was issued for Serial number 00224 only and this was for a trailing edge repair ( Serial number 00250 was a leading edge repair).

2. There was no details of where the donor Leading edge had been procured from nor its status.

As such it was unclear on what basis EASA FORM 1 # 75800404 dated 04-JAN-2016 had been issued		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10974		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to ensuring that all maintenance had been accomplished before signing the CRS.

Evidenced by:

AW139 G-CHBY 1200 hour / Calendar Inspection Work Order 147873.
A review of the paperwork for the embodiment of BT139-402 (Main Rotor Damper Modification) identified that the release to service had been signed without the  independent inspections being accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC10975		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) and AMC 145.A.50 (b) 5 with regard to dimensional information being retained in the work pack record.

Evidenced by:

AW139 G-CHBY, 1200 hour / Calendar Inspection, Work Order 147873.
A review of the paperwork for the Tail Rotor Duplex Bearing replacement in accordance with AMM task 39-A-64-31-04-01A-921A-B identified that dimensional information needed to be taken and recorded. The recording of this information had not been accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10653		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Issue of CRS after Base Maintenance

Evidenced by:

Sampled in the Avionics workshop #4 Relay box Ex G-IACB awaiting repair by Installation of Qty 4 Relays associated with the Emergency Life-rafts and Floatation system. It was further evident in sampling GOR 37300 that the aircraft had departed Base Maintenance in Aberdeen with a hard defect affecting the Floats ARM system, which was picked up as Unserviceable during the 4th Flight of the day on 25/11/2015, some 6 days after release from Aberdeen.

It was noted that the test which would have picked up the missing relays should have been accomplished during the Daily Inspection on release at Aberdeen, it is unclear why this did not happen. Alternatively effective testing of the Relay box after installation should have also picked up this defect.

It was further noted that the aircraft had flown on the 23/24 and 3 rotations on the 25th November where this hard defect was not identified, again it is unclear why aircrew did not identify these defects on the flights prior to the one on which the GOR was raised. Any response to this finding should also address this issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		6/1/16

										NC11248		Burns, John		McCarthy, Gary		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to the comments required to be included in Box 12 of the EASA Form 1.

Evidenced by:

A review of EASA Form 1 Tracking number 71998543 revealed that the revision status of the approved data [AMM 62-24-05] has not been included.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		6/22/16

										NC11787		Burns, John		Burns, John		Certification of  Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to use of the MEL

Evidenced by:

Noted in sampling the Technical Log for G-MCGG that ADD item 004/019 (Inboard winch Inop due to Over temp warning)  had been deferred as NON-MEL, however the SAR MEL has provision for such a case (25 Item 1) and this should have been the reference for the deferral of the winch. 
 
Additionally it was not clear that Prestwick staff are familiar with the SAR MEL and its use		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC14713		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Certification of Maintenance of recorded HUMS defects.
Evidenced by:

HUMS defect on AW139, registration G-CIJX, recorded on 27 April, MGB 2nd STG Pinion LH SIG-STA (A10) and was reported to have been dismissed in accordance with a Data Analysis Reply Form (DARF). At the time of audit no DARF form for this defect could be found. In addition, QID163 states that following an Amber warning, the related data analysis must be carried out and certified before the next flight. No task card was raised to certify the actions taken in response to this defect (unrecorded work with no supporting approved data).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/30/17

										NC14714		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of HUMS defects.
Evidenced by:

(a) HUMS defect on AW139, registration G-CIJX, recorded on 27 April, ‘Collector gear GE1 & GE2 L2 (A10) AMBER HUMS warning was dismissed on task No 97680244 in accordance with TMI 139-419 Rev A Table 7 MS min below 0.5. However there was no reference on the task card to the level that was recorded from the HUMS download. In this case the level was approximately 0.49. 

(b) HUMS defect on AW139, registration G-CIJX, recorded on 27 April. The TRDS FSA_SO002 (A7) at cruise spiked above Amber threshold to 0.92g. The defect was reported to the HUMS support team and rectification actions identified on HUMS support reference FLT0039742. The actions were carried out in accordance with FLT0039742 on task reference 97672943 and a CRS issued. However no reference was made on the task card to the HUMS support team message (the approved data) or the fact that the component had been put on 10 hour close monitoring.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC15242		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of CRS after maintenance

Evidenced by:

In sampling LBE 99008335 It was noted that the CRS was issued for FLIR wiring changes i.a.w. TD S92A-23-351 which in itself refers to Drawing number 13092A90C001, however there is no reference to the approved data that permits these changes ( FLIR or aircraft Level STC)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		9/18/17

										NC16784		Eddie, Ken		Standing, Steve		145.A.50 – Certification of Maintenance

The organisation was unable to demonstrate that it meets the requirements of 145.A.50(a) in respect to issuing a Certificate of Release to Service for component maintenance when it has been verified that all the maintenance ordered has been properly carried out.
As evidenced by: 
Multi Purpose Flight Recorder (MPFR) Part No D51615-102, S/N 91601-004, in the Avionics workshop, although still in maintenance and no CRS (EASA Form 1) had yet been issued, no work order had been raised stating what maintenance was required. The component had an Unserviceable label attached to it stating that it was removed due 12 month FDR system check. The Avionics workshop does not carry out a 12 month FDR system check and as a result they raised a workshop report to carry out a 24 month audio quality check. 
Part 145.A.50(a) requires a CRS to be issued by the appropriately authorised staff when it has been verified that all maintenance ordered has been properly carried out. It could not be determined at the time of audit the maintenance carried out by the Avionic workshop on this component was correct. No work order had been raised specifying what the required maintenance was or what release to service was required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18475		Standing, Steve		Standing, Steve		145.A.50(a) - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriate defect recording and subsequent release before next flight following an amber alert on VHM system.

Evidenced by:

1) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘Coll Gear (LH) A03’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
2) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘2nd Stg Pin (RH) A04’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
3) G-MCGV – 31/07/18 – DSN 210 – Four amber alerts for rotor head vibration levels (one main rotor and three tail rotor). No defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
4) None of the above referenced defects have been recorded in the observations/notes column on QAF 452A as required by QID 163 Chapter 3.

Note: Finding extended from 28/09/2018		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5044-1 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		10/31/18

										NC18525		Lawson, Lisa		Lawson, Lisa		145.A.50 (d) Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50(d) with regards to the certification of release to service of components (C6 Rating), under the current capability and scope of work limitations detailed in Bristow Helicopters MOE/QID 003 Issue 13.

Evidenced by;

On review of Component Rating C6– Safety Equipment, Inspection Defect report form VICS 113R TT dated 07th August 2018;

1. The Part Number of the released component (Life Jacket A306300AC2) is not listed within QID 003 -Capability and Scope of Work Limitations. 

2. The condition is detailed as Overhauled, Modified, Tested and Inspected.  QID 003 details Capability and Scope of Work Limitations as Inspect and Test.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2889 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		11/12/18

										NC19237		Standing, Steve		Standing, Steve		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance in accordance with the procedures specified in the MOE and taking into account the availability and the use of the applicable maintenance data. Evidenced by:

At the time of the audit the EC225 aircraft where in storage with the engines removed and kept in their storage containers. Although ongoing storage checks are being carried out IAW the relevant airworthiness data, the storage environment was not being monitored to ensure compliance with the instructions for the engines, IAW SL2977/16/MAK2 and AMM 71-05-01-551 Task 807A01. These documents specify a minimum storage temperature of 5 degrees Celsius.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC10880		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of defects.
Evidenced by:
A review of Horizontal Stabilizer excessive play defect on AW139 registration G-CILP identified the following discrepancy;- details of the defect had been written on the line office "white board" but there was no further details, including the initial wear assessment recorded in the aircraft record system (Technical log or T card system).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16		3

										NC14584		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to storage of records.
Evidenced by:
A review of the "T" card record system identified the following discrepancies.
1. The original "T" card is carried on the helicopter in the technical log and could therefore be subject to loss or damage.
2. There appeared to be some confusion within the maintenance department with the application of the "T" card procedure reference QID006, the procedure appeared to be out dated with regard to its application. It is recommended that the procedure is reviewed and amended as necessry.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2915 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/26/17

										NC17730		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to having detailed and accurate maintenance records
Evidenced by:
A review of EASA Form 1 reference number AGU-2018-IT16-10241, issued by Leonardo S.p.a. Helicopters for  quantity 5 Left Rib Assemblies Part Number 4F3110A01331, identified that the rib assembly held within the Bristows bonded store could not be traced directly to the Form 1. The items are not serialised or identified by a batch number.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC17731		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurate maintenance records.
Evidenced by:
A review of the AW139 Panel Chart Proforma (Form reference AW139/09) being used at the time of the audit identified the following discrepancies;-
1. Panel chart had not been customised for the AW139 SAR helicopter and therefore did not include panels specific to this variant of helicopter.
2. Panel chart was not being used correctly, evidence found where panels had been removed from the helicopter but not recorded on the proforma.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC13416		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of maintenance records

Evidenced by:

Noted in sampling TN 77460584  G-MCGB that there was no recorded details  of robbed part (retainer ring) from Hook Assembly 44311-400 held in Quarantine area, it was not clear that the robbery process had been fully documented.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC10654		Burns, John		Burns, John		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to The classification and reporting of MOR's

Evidenced by:

Noted in sampling GOR 37300 dated 25/11/2015 that this was dealing with a significant malfunction of two emergency systems ( Floats and Life-raft), but has not been raised in Sentinel as an MOR, or reported to the CAA within the normal 72hr period. 
AMC 20-8 gives clear guidance as to what could be regarded as reportable ( See system section), into which this case clearly falls.

As such the effectiveness of the process for GOR/MOR classification and reporting is not clear		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/2/16		2

										NC14946		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to the process of classification of MOR's

Evidenced by:

Noted in sampling GOR 42147 that this had not been forwarded as an MOR, although in reviewing QID324 and associated Appendix 1 it clearly came within the criteria for MOR such as failure of an emergency system (Floats) and fumes in the cockpit due to the cable loom arcing and burning		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		11/22/17

										NC15421		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the enabling of Occurrence reporting

Evidenced by:

During the audit two staff were requested to demonstrate the MOR and other reportable events process, and access to associated forms which they were unable to do. It is clear that where a significant Airworthiness issue manifests itself then it is likely the Prestwick staff would seek further feedback from QA on how to report such occurrences, however lack of knowledge about reporting procedures and associated forms may be a  barrier to staff reporting lower level MOR events.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3840 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		10/9/17

										NC3978		Burns, John		Nathan, Ross		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(b) with regard to the effectiveness of procedures associated with the Base Maintenance Release process

Evidenced by: 

Repair of Corroded frame in tail pylon recorded on log book entry 267799, task no. 48169016 and certified by statement of base maintenance by stamp BHL/H/027. Authorisation record for BHL/H/027 inspected and it was noticed that the holder had only C20 rating, when the repair was carried out on the aircraft. This does not constitute a B1/B2 support staff sign-off		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14		11

										NC3981		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)  with regard to the Quality audit plan and non-conformance procedure 

Evidenced by: 

1. Noted in sampling the 2012/13 audit plan that there is no obvious process for ensuring that all ratings held under the scope of the approval  or product types are sampled 

2. Noted in sampling audit AUD1609 (Aberdeen EBU) that there is no evidence that non-conformance INC8005 due on 20/09/2013 has been escalated i.a.w. QID 298		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14

										NC8301		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to standardisation of task stage sheets

Evidenced by:

A review of the component change proforma's identified varying standards of information recorded for the staged inspections. In some cases information detailed in the AMM regarding warnings for critical parts was not detailed, however in others it was, an example of this can be seen in the S92 Main Rotor Swashplate proforma reference S92#002, installation item 9 refers to "connect stationary scissors to swashplate" in accordance with AMM chapter 62-33-01. AMM Chapter 62-33-01 details numerous critical parts warnings which are not included in the component change proforma, however installation item 12 of the proforma does highlight warnings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8304		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to control of maintenance documentation

Evidenced by:

A review of the control of the maintenance documentation detailed in work order YI/230115/01 issued for S92 registration G-CHYI highlighted the following discrepancy. Engineers had raised duplicate copies of the original worksheet this then resulted in the same task being certified by different engineers, making it un-clear as to who had actually done the task.

As such this constitutes a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8288		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishing maintenance procedures for NDI inspections in accordance with 145.A.30 (j)

Evidenced by:

The organisation routinely accomplishes Non Destructive Inspections (Boroscope and Delamination Coin Tap), however the organisation has not established a supporting MOE procedure that details training and competence of personnel involved in this type of inspection as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10643		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to Procedures associated with the SAP control of shelf life items

Evidenced by:

Noted in sampling the SAP report for shelf life control by Stores staff that there were a significant number of items shown overdue, although it was clear that Engineering had removed the overdue items for disposal.

As such there appeared to be no closed loop process that ensured that the SAP stock list reflected the disposal of overdue items		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10883		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Safety Equipment Workshop procedures.
Evidenced by:
At the time of the audit there appeared to be no procedures in place to manage the work flow through the workshop, the serviceability of some components within the workshop could not be established. There was no designated quarantine or bonded stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10923		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to responsibility for managing the hangar stores.
Evidenced by:
Due to the recent departure of the storeman it was unclear at the audit who is responsible for shelf life control of components and material within the stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10976		Burns, John		Thwaites, Paul		Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to effective auditing against 145.A.42 fabrication of parts requirements.

Evidenced by:

A review of the audit records for the 2015 audit of the Aberdeen Line Station identified that the requirements of 145.A.42 (c) had not been audited adequately. The audit record indicated that the requirement was not applicable, however fabrication is routinely accomplished by the workshops within the facility. The review also identified that the organisations associated procedure for 145.A.42 (c), procedure reference QID001 chapter 3 section 1, is light in detail and does not include some of the key guidance material given in the AMC to 145.A.42 (c).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC13909		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to holding of current procedures

Evidenced by:

ACK Aviation Ltd were not aware of Bristows acceptance of component procedures specific to Part 145 and the requirement for non standard parts to be supported by a Form 1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		3/21/17

										NC14945		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with organisational procedures

Evidenced by:

Noted in sampling Inverness Quality audit AUD 4826 and associated non-conformance INC18907 that there appears to be no clear Preventative actions (PA) or root cause analysis for this NCR. The non-conformance record shows Preventative actions as " As per Corrective action (CA)" however in reviewing the CA it clearly only relates to a corrective action and has no element of preventative action within the closure response. Noted that QID 298 section 2.02 requires that PA actions are implemented and reviewed prior to NCR closure		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/22/17

										NC17828		Standing, Steve		Standing, Steve		145.A.65(b) - Quality System.

The organisation was unable to demonstrate compliance with the requirements of 145.A.65(b) with regard to procedures being current. As evidenced by the Supply Chain procedures being used in the Bonded Stores had not been revised following the change to SAP from the previous IFS system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4632 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		8/12/18

										NC19238		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the management of audits. Evidenced by:

An audit of the D Rating was completed by the Nominated Level III person on the 19/02/2018.  A review of the documentation supporting the audit identified the following:

1. No official audit report had been generated and no objective evidence recorded.

2. The letter communicating the completion of the audit was on AIT paperwork rather than Bristow Helicopters.

3. A level 2 finding was identified in the above reference letter, but no evidence could be produced to confirm it had been entered into the Bristow system and acted upon.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19239		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the completion of audits. Evidenced by:

1. Internal Aberdeen Base audit completed 29 October 2018 to the 02 November 2018 included an audit of the Welding Workshop.  No objective evidence of what was covered during the audit was recorded and there was no reference to the standards to which the audit was conducted against. Note: in the absence of any standards specified by EASA, the requirements of CAP 553 Chapter A8-10 are applicable in the UK.

2. There was no record of any product audits being scheduled or carried out in 2018 for the Aberdeen workshop component ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19153		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c)1 with regard to product audits & maintenance procedures
Evidenced by:
1. There was no evidence in the Scatsa audit report AUD 5604 dated February 2018 that the audit included the bases ‘C’ Ratings.
2. There was no evidence of a maintenance procedure in the MOE or QID 001 CRS procedures that requires the completion of a general verification inspection IAW 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC3979		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70(a) with regard to the effectiveness of the  MOE and associated  procedures to fully demonstrate compliance with this Part

Evidenced by: 

1. The company capability list QID003 does not define the limitations against which each component can be maintained eg Overhaul, Repair, Inspection etc

2. On checking the MOE, no procedure was found for nominating other persons to issue or revoke the certification authorisations. Authorisations had been signed by Quality Staff, S McCallum and N Richardson. E.g. BHL H 027		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		2/28/14		8

										NC10816		Mustafa, Amin		Mustafa, Amin		Quality System - 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to timely corrective action from independent audits

Evidenced by:

The Nominated NDT Level 3 audit report dated 02 September 2015 which resulted in 7 findings including the notification that BHL H 034 authorisation should be suspended had not been actioned or inducted into the Quality System at the time of the audit (15-Dec-2015)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10821		Mustafa, Amin		Mustafa, Amin		Quality Procedures - 145.A.65 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to NDT procedures ( Written Practice) AMC 145.A.30(f)(7)

Evidenced by:

At the time of the audit the organisations NDT written practice was not current and did not reflect the requirements of EN4179:2014		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10823		Mustafa, Amin		Mustafa, Amin		MOE - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to roles and responsibilities

Evidenced by:

(a) The responsibilities as articulated in the MOE QID 054 Section 1 (f) & Part 1 Chapter 4 Section 9 were not being carried out by the Production Manager as stated in the MOE.

(b) The capability list QID 003 Iss 11 Amd 8 included components that are not included in the scope of the Redhill site as defined in the MOE these included

     - PN BHL332-5035-001 was confirmed as an ATA 77 component
     - PNs 43-622-02-03-01, -02 &-03 outside the scope of ASL's capability
     - PN  BHL/COM.2022-001 designated at C3 item    
** Please note the control of the capability list is a repeat finding for this site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10876		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the scope of work to be accomplished at St Athan
Evidenced by:
Draft MOE chapter 9, section 13, A3 helicopter scope of work incorrect, draft MOE details S92 helicopter however facility set up to maintain AW139 and AW189 helicopters.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC14003		Burns, John		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to showing how the organisation intends to comply with this Annex (Part-145), and issuing procedures in the MOE for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105

Evidenced by:

Chapter 3.16 was omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/13/17

										NC14716		Standing, Steve		Standing, Steve		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE Paragraph 1.9 Scope of Work.
Evidenced by:

(a) There is no limitation against the C6 rating for component maintenance and repair of the Goodrich Hoist. It was confirmed by the Chief Engineer during the audit that the base only has limited capability to carry out hoist maintenance whilst fitted to the aircraft. The Scope of Work section does not put any limitation on the level of maintenance that can be carried out (tooling, training, competency etc.), as a result it would appear that the base has the capability to carry out all maintenance specified in the CMM 25-00-19-1.

(b) The following tasks detailed in the Scope of Work section under the C6 rating do not appear to be appropriate to be carried out under this C6 rating: Repair of ICS down lead iaw Comm Innovations Manual and Repair of aircraft wiring loom or cable iaw Leonardo Electrical Standard Practices Manual. The C6 rating is limited under Part 145 to component maintenance in accordance with ATA Chapters 25, 38, 44, 45 and 50  (Note: the same applies to the C13 rating, which is limited to components in ATA 31, 42 and 46).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16779		Eddie, Ken		Standing, Steve		145.A.70 – Scope of Work
The organisation was unable to demonstrate that it fully meets the requirements of 145.A.70(a) in respect to the MOE section 1.9, Scope of Work, for the component ratings.
As evidenced by:
The organisation Scope of Work detailed in the Maintenance Organisation Exposition, Part 1, Chapter 9, has insufficient detail of the types of components maintained or the level of maintenance for some component ratings. Examples being the Avionics workshop, C5 – Electrical Power and Lights, C6 Equipment, C9 Fuel Systems, C18 Protection – Ice/Rain/Fire. The limitation is ‘Maintenance of general electrical equipment associated with the ratings listed above’. 
The Maintenance Organisation Exposition, Part 1, Chapter 9, no longer reflects the organisations current capability for component maintenance (In terms of competent staff, tools, equipment, maintenance data etc.). For example, the MOE currently shows the organisation has the capability to maintain Airbus Helicopters AS332 and Sikorsky S61 AFCS components under the C2 rating and Radar equipment under the C3 rating. It was confirmed at the time of audit that the Avionics workshop no longer has the necessary capability for these components.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC19240		Standing, Steve		Standing, Steve		145.A.70 Maintenance Organisation Exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the current MOE. Evidenced by:

1. With regard to the NDT Written Practice, (document reference QID 001). Although the document existed and had been approved by the Nominated Level III person in March 2016 there was no reference to it or confirmation how it is controlled in the MOE.

2. The roles and responsibilities allocated to the Level III Nominated Person by the organisation are not confirmed in MOE Chapter 4 Section 4. Although CAP 747 GR23 is referenced, the specific terms of reference in Section 4.6 of GR23 for the Level III Nominated Person are not.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19241		Standing, Steve		Standing, Steve		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to the control and oversight of organisations working under its quality system. Evidenced by:

1. MOE Part 3 Chapter 12 “control of manufacturers and other working teams” refers to QID 52. A review of this document confirmed that it did not contain sufficient detail to satisfy the expectation of AMC.145.A.75(b), for example there was no reference to competency assessment of staff or the control of tooling introduced by working parties.
 
2. With regard to the Leonard working party. No evidence of a formalised process or retention of any records to demonstrate that the competency assessment of any members of the working party had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		2

										NC11786		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a)  with regard to the scope of the company capability list

Evidenced by:

Noted in sampling IDR PWK R 16 034 the following issues:

1. The QRB, Part number 80049010 S/no. 14330 to which the CRS had been issued is not detailed in the company capability list QID003 section 4A

2. The certifying staff issuing the CRS (BHL / H550) did not have any record of training by the OEM as required by CMM 25-20-83 Page 4 section 4.

3. Noted that there were 3 different revisions of the manual available to maintenance staff at the base. Version 12.2 (CDROM), Version 12.4 (Hard copy) and Version 13 (E-pubs)

It was further noted that the decision to remove the item from the capability list was based on " Carry on equipment", however there appears little further justification for this decision which should be based on the certification status of the QRB ( ETSO, Installed under STC or type design etc , Bristow should review this decision given the above that the item is a  highly critical complex part which has ATA standard CAW data which suggest this is deemed aircraft equipment.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC15239		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of components 

Evidenced by:

Noted in sampling IDR's NQY/R/17/001 & 002 that the component maintained (Stretcher BHL/CMR.1424-001 ) for which a CRS have been issued do not appear on the current Newquay capability list.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding		9/18/17

										NC4740		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTYFING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the organisation being able to demonstrate that staff have adequate understanding of the aircraft to be maintained. 
Evidenced by:
The organisation could not demonstrate that certifying staff have undergone HUMS training and consequently have an adequate understanding of the AW189 in this respect. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 147		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC18749		Standing, Steve		Drinkwater, Tim		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of Section 3 of the Aircraft Technical Log (the Sector Record Page)

Evidenced by:

At Newquay SAR base the CAME procedure 1.01.6 Technical Log Description and Instructions for Use, Point 2 Technical Log Record Sheet relating to manual serialisation, was not being followed. The 'automatic sequential stamp' was not being used to serialise pages in batches. The page numbers were being hand written.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.4634 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/3/18

										NC19148		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-MCGB - #2 PA speaker makes a loud audible HUM. ref# 300236832 refers.
This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 002/2018 item No 06 dated 10/09/18. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		1/18/19

										NC18471		Standing, Steve		Standing, Steve		M.A.403(d) - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to recording of defects in aircraft technical log.

Evidenced by:

Log book entry 10632-000182, Tail rotor out of balance, tail rotor weight adjustment carried out. G-MCGU, MSN 92007, Hrs: 181.51, 28/07/18. No corresponding aircraft technical log entry made on page 927139 (28/07/18). 

This is contrary to CAME Part 1, 1.01, which states;

 ‘The Technical Log is a system for recording defects and malfunctions discovered during the operation of an aircraft, and for recording details of all maintenance carried out on the particular aircraft to which the technical log applies, whilst that aircraft is operating between scheduled visits to the base maintenance facility.’		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				1/28/19

		1				21.A.139(b)		Quality System		NC8624		Mustafa, Amin		Mustafa, Amin		Control of Procedures
The organisation was unable to demonstrate that they were fully compliant with   regard to 21.A.139 (b)(1)(i) control procedures document issue, approval, or change.

Evidenced by:

(1) Procedures for the Calibration of specified tools within the current revision QID001 included excerpts from the relevant standards (e.g.BS870). It could not be confirmed at the time of the audit that these excerpts reflected the latest revision of the relevant National Standards (GM No. 2 to 21.A.126(a)(3)(4)).

(2)  Mr L Clark BHLH202 authorisation document under specialities section included the following privilege "Calibration of mechanical test equipment & gauges" there was no evidence of recency of capability or any calibration having being carried out by the holder since the authorisation was issued 29 Aug 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.139(b)		Quality System		NC8619		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(2) with regard to Independent monitoring of the Quality System

Evidenced by:
During the audit the organisation could not demonstrate that the organisations QMS was being independently audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.133		Eligibility		NC8618		Mustafa, Amin		Mustafa, Amin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to ensuring an appropriate arrangements are in place with associated Design Organisation

Evidenced by:

The organisation could not demonstrate it had in place an effective process to manage design data not subject to a POA/DOA arrangement. Cobham AS350 modification data freely available within the organisation and evidence that PO had been raised against these Modifications. PO's GP-40461-G & GP-40499-F are examples of such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.133		Eligibility		NC4438		Ryder, Andy		Ryder, Andy		Form 1 completion   The organisation was unable to demonstrate that they were fully compliant with Part 21.A163 Privileges of the organisation with regard to Form 1 completion. as evidenced by - There is no process by which a Form 1 may be linked to a further Form 1 in the event of a change in status of the original Form [AMC No 2 to 21A.163(c) Completion of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.164 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation\Updated		5/1/14

		1		1		21.A.133		Eligibility		NC11828		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(b/c) with regard to the scope of the DOA/POA Interface arrangement

Evidenced by:


Noted in sampling the Internal POA/DOA Interface document (21.A.4 Template) and the POE scope of work that neither are sufficiently detailed to identify the generic products, parts and appliances that are to be manufactured under the arrangement, as such its not clear if there sufficient coordination between the parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

		1				21.A.139(a)		Quality System		NC5132		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) regard to production data


Evidenced by:

 Noted from sampling a number of Composite workshop work orders that there was no obvious production data in use, the worksheets detailing only that the part had been manufactured to the drawing. In the samples reviewed the design data only showed key dimensions and material, and did not provide details of the manufacturing process and/or controls to be used ( ie vacuum forming, etc) to ensure product conformity		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

		1				21.A.139(a)		Quality System		NC9232		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection.

Evidenced by:

Noted the following in reviewing a number of completed work orders:

1. In sampling DQN 51718 dated 12/12/13, associated with Hi-line Part number BHL-COM1585-011 it was noted that there appeared to be no first article inspection for the subsequent Work order after this DQN implementation ( Job S-13-686) confirming if the changes to the design ( change of cord to meet the correct breaking strain limits) had been effective.

It was further noted on the DQN " A formal test procedure/specification should be introduced to ensure supplied cord breaks at correct load". It was not evident that this had been done.

2. Noted in sampling job number A/W/15/519 that the First article inspection did not include any dimensional checking for the fuel bay panel cover, as such it was unclear how product conformity could be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.506 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.139(a)		Quality System		NC11831		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of supplier control 

Evidenced by:

1. Noted in sampling supplier records for DMM International Ltd. that there has been no desk top (QAF 235a)  or other assessment since October 2011 in contradiction of QID 233 procedures which require at least 3 yearly based on the risk matrix outcome.

2. In reviewing the Inspection process for QTY 420 Pensafe D ring under job number S-16-528 it was not evident that the inspection process was robust enough to identify if the supplied Part conformed to applicable data, nor was it evident that the Inspector ( BHL/H 185) had any training for this task which was previously conducted by specifically trained personnel at the Redhill facility

See also GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding		11/16/16

		1		1		21.A.139(a)		Quality System		NC14155		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(a) with regard to the process of supplier evaluation and monitoring

Evidenced by:

Noted in reviewing QID052 and QID002A that there is no adequately described supplier evaluation process meeting the intent of GM No. 2 to 21.A.139(a). Noted that QID002A only discusses initial supplier approval, not ongoing surveillance, monitoring, and where necessary , auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Rejected		8/8/17

		1				21.A.139(a)		Quality System		NC5133		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) regard to the effectiveness of the  supplier QA system


Evidenced by:

1. Noted that a number of 2013 supplier audits had not been conducted (5 in total), QID 233 requires that all suppliers are audited at least annually.

2. There is no obvious, documented supplier rating system, although this is mentioned in the POE

3. Noted that recent addition, November 2013, to the suppliers list ACK Aviation did not have a recognised Quality system as  required by QID233 Chapter 3 page 3, no on-site pre audit of the supplier had been conducted		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Process Update		7/16/14

		1				21.A.139(a)		Quality System		NC5145		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the procedures for dealing with non-conformances

Evidenced by:

QID 298 does not provide adequate details of how Audit system QA NCR's are classified, controlled and extended where necessary.

Noted that INC9037 had been closed (03/04/14) after the required closure date of 28/2/14 without obvious justification or control		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

		1				21.A.163		Privileges		NC14146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.163(c) with regard to completion of the EASA Form 1 

Evidenced by:

Noted in sampling EASA Form 1 # BHL052251 Issued 11/OCT/2016  that the referenced concession request in Block 12 (C100012)  is not applicable to the component released,  Probe cover Part number BHL/COMP.1158-201B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Rejected		8/8/17

		1				21.A.165		Obligations of the holder		NC11830		Burns, John		Burns, John		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the scope of the work card system breakdown

Evidenced by:

Noted in sampling Work orders 1000012223 and 10000113821 in the Trim shop that the work cards do not provide sufficient detailed breakdown to objectively demonstrate that all stages of the production process have been satisfactorily completed, as such it is unclear how compliance with the applicable design data has been achieved.

See also GM 21.A.165(d)(h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

		1		1		21.A.165		Obligations of the holder		NC14150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(h) with regard to the records archiving process

Evidenced by:

Noted in sampling records archiving process in the trim workshop to QID150 & QID233 that there appears to be no well defined company wide policy that defines which group within the organisation is responsible for collation and archiving of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		5/10/17

						M.A.301		Continuing airworthiness tasks		NC3986		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301-2 with regard to repetitive defect monitoring  

Evidenced by: 


There is no evidence that repetitive defect monitoring is being conducted to QID053 chapter 4 section 3.5. Further noted that G-IACA had 3 instances of MGB oil px defects and rectification action within the period 24/11 to 25/11/2013

See also AMC M.A. 301-2 Para (b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

						M.A.301		Continuing airworthiness tasks		NC14224		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-3 with regard to control of the AMP application of tolerances 

Evidenced by:

1. Noted in sampling G-CHKI that the 1500 Hour has been deferred by the CAA to a maximum value of 4735 Hours, it was noted that the current airframe hours are 4645 with SAP showing the time to run for the check as 95.5 hours, as such there appears to be a discrepancy between the SAP hours to run and the actual of 90 hours.

2. Noted in sampling the process of application of maintenance tolerances that the CAME allows for the Part 145 Chief Engineers to do this on behalf of the Part M, however there is no further guidelines within the CAME as to how they should use this authority, nor how the Part M monitors this devolved responsibility to ensure that the Chief Engineers use this capability with regard to the Part M responsibilities rather than for Part 145 manpower planning purposes.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.301		Continuing airworthiness tasks		NC16831		Cronk, Phillip		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-5 with regard to accomplishment of airworthiness requirements

Evidenced by:
Technical directive S92A-63-378 raised to record embodiment of alert service bulletin 92-63-046 did not contain a positive statement to record the recall of non-conforming parts held in the supply chain system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.302		Aircraft Maintenance Programme		NC4576		Eddie, Ken		Eddie, Ken		M.A.302 Aircraft maintenance programme

The presented  draft programme ref BG/AW189/EASA/000 (CAA ref MP/03298/EGB0253) requires minor additions to the preface prior to approval, as follows: 

Preface Page 2. Para 1.4 - The source documentation (MRBR ref, etc) shall be quoted.

Preface Page 6. Para 3.9 - As this aircraft programme is dervived from the MSG-3 process (M.A.302(f)), para 3.9 shall be expanded to provide full cross referral to the QID 053 Fleet support procedure Chapter 4 Section 3.

Preface Appendix A - A description of the Zonal programme, in MSG-3 terms, shall be provided.

Detailed MSG-3 derived definitions / descriptions shall be provided for GVI, DET, SDI, OC, FC etc, either in Preface (3.10?) or Preface Appendix A or B.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/28/14

						M.A.401		Maintenance Data		NC16828		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to staging of tasks

Evidenced by:
Task list S92A-64-PROFORMA-2 items 0190 and 0230 did not have staged independent inspections for installation of inboard split cones or tail rotor blades		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.403		Aircraft Defects		INC2162		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-OENB, Connectors Cabin Fwd Emergency Light Defect, P/N D369-STB-6. This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 001/2018 item No 07. The nature of the defect was not clearly identified. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.MG.0034)		Repeat Finding		6/17/18

						M.A.503		Service Life Limited Components		NC14290		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(a) with regard to the control of Service Life limited Components.

Evidenced by:

Sponson Float Bottle Pt No: 92250-14803, includes an Actuator Pt No: C17263-001, Serial No: 3975, which has life limitations detailed on the 'Associate Life Limited Equipment to Major Component' card.  These are 15 Years or 100 Pressure Cycles.
Although the Maintenance Programme correctly details these limitations, the 100 Pressure Cycle requirement has not been included in the Continuing Airworthiness control system.

Note: It was established that a decision to preclude the 100 Pressure Cycle requirement from being loaded into the Continuing Airworthiness control system, had been taken.  At the time of audit, it could not be established how many other components had been subject to this decision process.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.704		CAME		NC4579		Eddie, Ken		Eddie, Ken		M.A.704 Continuing airworthiness management exposition

Draft CAME amendment Iss 3 Amnt 2 as submitted. Part 1 Para 1.03 (Page 54) as submitted requires update to include the AW189 and MP/03298/EGB0253 in the table.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/20/14

						M.A.704		CAME		NC16842		Cronk, Phillip		Mustafa, Amin		M.A.704 - C.A.M.E
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to inappropriate references in the CAME and associated procedure QID 053.

Evidenced by: The CAME and QID 053 had numerous references to BCAR's including A5-3, A7-5 & A8-3		AW\Findings\Part M\M.A.704 CAME		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

						M.A.704		CAME		NC10967		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME revision process

Evidenced by:

Noted that the CAME at current revision and QID052 (GSC Procedures Manual) does not describe the arrangement, including Part M responsibilities conducted on behalf of the Operator by the Global Service Centre for AOG type support. 
This arrangement appears to cover items such as defect management, provision of approved data in support of AOG defects etc and this may require a Sub-contract arrangement with associated Quality Department oversight.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1032 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/19/16

						M.A.704		CAME		NC18651		Standing, Steve		Standing, Steve		M.A.704 – Continuing Airworthiness Management Exposition (CAME).

The organisation was unable to fully demonstrate compliance with M.A.704(a)7 regarding procedures to demonstrate compliance with Part M, as evidenced by:

The Terms of Reference of the HUMS support engineers in the Helicopter Health Monitoring System Exposition QID 163 (HUMS procedures) does not provide any detail about the level of authority or limitations of any technical decisions / advice that such personnel are able to give. Refer to CAP 753, paragraph 3.4 – Duties and responsibilities of VHM personnel.

In addition, the CAME (QID 113) makes no cross reference to the separate HUMS Exposition (QID 163) for management of VHM.

Note: Although M.A.704 is concerning the CAME, the HUMS procedures are an extension of the CAME to demonstrate compliance with CAP753.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

						M.A.706		Personnel Requirements		NC16832		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to management of continuing airworthiness resources

Evidenced by:
1. No formal, documented process for the continuing competence assessment of staff.
2. No process for the nomination of post holders or deputy post holders. No deputies noted in CAME to ensure airworthiness compliance in the prolonged absence of a post holder.
3. No description in the CAME that demonstrates the organisation has enough staff to service the approval. Additionally, there is no trigger to review staffing levels for a major change.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

						M.A.706		Personnel Requirements		NC3984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(f)  with regard to the Fleet Support manpower plan

Evidenced by: 

There is no formalised manpower plan demonstrating that Fleet Support have sufficient resource to adequately support the UK.MG.0034 approval in addition to support provided to other Internal/Corporate customers (IBU/COBU/EBU etc)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		2/28/14

						M.A.706		Personnel Requirements		NC14222		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant withPart M.A. 706(f) with regard to resourcing the expected workload

Evidenced by:

Noted in sampling the 2015/2016/2017 man-hour plans that the plan appears to be a description of how the work is allocated ( plan shows 100% capacity allocation over each of the typical tasks) rather than showing that there is sufficient appropriate qualified staff for the work load expected. It was noted that during the 3 years covering the plans the manpower has varied from 15 to 17 and then back to 15, in addition the fleet size has grown 2016 (190+ ) to 2017 ( 240+ )		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.706		Personnel Requirements		NC14291		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to manpower control.

Evidenced by:

The Document Control Section does not have a Manpower plan which establishes that sufficient personnel are available to manage and complete the scheduled work activity.

Note: This should include tasks which are beyond the boundaries of UK based approvals, and that this may be an issue for other sections within the Part M CAW Department.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.706		Personnel Requirements		NC5415		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence associated with the management and oversight of VHM systems

Evidenced by:

1. There is no obvious VHM training for QA audit staff

2. The current competence assessment record for CAW staff does not reflect any VHM procedures or process knowledge and the QID163 competence assessment procedure (section 4) is not robust enough to be of practical value. Bristows should consider that for VHM support department staff the competence assessment process should be predominantly by peer review over the medium to long term.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1193 - Bristow Helicopters		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		8/10/14

						M.A.706		Personnel Requirements		NC18652		Standing, Steve		Standing, Steve		MA.706 – Personnel Requirements

The organisation was unable to fully demonstrate compliance with M.A.706(k), regarding competency assessment, as evidenced by:

The competence requirements in the CAME (QID 113) do not detail the specific competency requirements for each job role within the CAMO. There is a generic statement ‘Relevant work experience in an appropriate position relative to the tasks undertaken’.
 
The HUMS Manual (QID 163) provides details of the competence and training of the HUMS office support staff, however this refers mainly to training requirements for the role and not competence.
 
It could not be demonstrated what the necessary competency requirements are for Fleet Engineering Support Staff, including HUMS support staff, for the organisation to make a satisfactory assessment of initial and continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

						M.A.708		Continuing airworthiness management		NC3985		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to Fleet support procedures

Evidenced by: 

1. Noted that in sampling changes associated with S92A ETM Rev 30, that the fleet support review had been conducted with no TECI raised, although AWL Rev 30  included a number of changes to Sections 4 & 5

2. There is no formalised process for tracking S92A or AW139 VHM generated defects, this is predominantly done by email and presents a significant Human Factors risk		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

						M.A.708		Continuing airworthiness management		NC16843		Mustafa, Amin		Mustafa, Amin		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to management of life limited parts sampled on G-MCGB.

Evidenced by:
1. AMP task S92A-25-71-0020/01 requires Rescue Hoist Attach Fitting bolts to be replaced every 80 hoist hours. The replacement data was not being accurately tracked on the organisations maintenance information system (SAP).
2. It was noted that the life limited hoist struts on the S92 were not physically identified with a serial number although being tracked on SAP with an allocated serial number.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.708		Continuing airworthiness management		NC14223		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)(4) with regard to the AMP task definition

Evidenced by:

Noted in sampling control of  EASA AD 2016-0055R1 and associated SAFRAN MSB 292-72-2861 that the module 1 front cover wear inspection is a " Direct reading equipment " specialised Inspection as defined in EN4179 section 1.2. In sampling the IFS task card that this defines "Inspection". Although a reference to the MSB is clearly stated, It may not be clear to the Part 145 that this is a specialised inspection for which 145.A.30(f)(8) NDI training may need to be established.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC18653		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to fully demonstrate compliance with M.A.711(a) with respect to organisations working under the quality system, as evidenced by:

The Bristow Group Inc. based in Houston, USA, is performing Part M functions in accordance with Continuing Airworthiness Management Agreement reference GSC/BHL/1, dated 01 May 2016, without being listed as an organisation working under the quality system on the EASA Form 14 approval certificate dated 31 May 2018 or the latest issued of the Continuing Airworthiness Management Exposition, (Issue 4, revision 01)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC14292		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to the management of Quality Audits and availability of qualified personnel.
Evidenced by:

Following review of Quality Audit management and Quality Audits, the Quality System was found to be deficient in the following areas;

 A)  The manpower and audit task planning tools used to manage Part M (And Part 145) audits, do not clearly reflect the actual activity carried out.
 B)  The Quality Manager has a significant amount of audit activity allocated to him.  Given his position as the Quality Manager for 8 Bristow approvals, it was unclear how he could successfully fulfil all of these activities, and monitor compliance with, and the adequacy of the Part M(g) quality system.
 C)  The use of Mr S. Bruce as a quality auditor for Part M(g) (And Part 145 / 147) could not be supported by any assessment of technical competency.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.712		Quality System		NC16830		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to company procedures that reflect best paractice

Evidenced by:
1. There is no formal process with associated time scales for review of procedures or the CAME.
2. The organisation does not stipulate any timescales in QID 053 to ensure mandatory and non-mandatory technical documentation is reviewed in a timely manner.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Late		4/25/18

						M.A.302		Aircraft Maintenance Programme		NC19183		Standing, Steve		Standing, Steve		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.305		Record System		NC19182		Standing, Steve		Standing, Steve		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.704		CAME		NC19186		Standing, Steve		Standing, Steve		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.709				NC19181		Standing, Steve		Standing, Steve		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.710		Airworthiness review		NC19184		Standing, Steve		Standing, Steve		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.712		Quality System		NC19185		Standing, Steve		Standing, Steve		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

										NC5526		Eyre, Steve		Eyre, Steve		147.A.100 Facility Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.100 regarding the Facility requirements as evidenced by:

The MTOE has no reference to the students having access to the "on-line" library.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC9652		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to roles and responsibilities of personnel
Evidenced by:
At the time of the audit it could not be adequately demonstrated the roles and responsibilities of the instructors/examiners as evidenced by:
1) The instructors being able to issue and sign CoR's without being Form 4 holders. 
2) The scope of approval document is not in alignment with 1.5 Appendix 1 of the organisation approved MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18421		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
Instructor records for authorisation number BHL H 047 showed only 12 Hours of update training between 03/12/2015 & 04/06/2018. (AMC 147.A.105(h) refers).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5527		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.105 with respect to Instructor records as evidenced by:

1. Although 2 instructors had completed more than 35 hours continuation/update training there was no evidence that they had completed any HF training.

2. There was no evidence that the Training Manager, Paul Richardson,  had been assessed for the delivery of training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process Update		8/27/14

										NC9653		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to recording of staff competency both initial and re-curring
Evidenced by:
The organisation could not adequately demonstrate competency assessment both initial and recurrent for their personnel as evidenced by 
1) Both Paul Richardson and Pete Jack had a instructor audit assessment of themselves by each other (on different dates) however this simply covered their teaching method and classroom control and nothing on file regarding their competency in respect HF, MTOE, Company Procedures and Regulations etc.
2) Pete Jack's file could not produce a valid HF certificate at the time of audit. Last certificate date 01/2015.
3) QA Dept staff have no prior competency in respect of Part 147.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC5528		Eyre, Steve		Eyre, Steve		147.A.120 Maintenance Training Material:

The organisation were unable to demonstrate that they were fully compliant with 147.A.120 with respect to Maintenance Training Material as evidenced by:

There was no record of the training material being reviewed or updated.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC5529		Eyre, Steve		Eyre, Steve		The organisation were unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training procedures and Quality System as evidenced by:

There was no record of an audit being conducted between February 2013 and April 2014.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Revised procedure		8/27/14

										NC5525		Eyre, Steve		Eyre, Steve		147.A.130 Accountable Managers Meeting:

The organisation were unable to demonstrate that they were fully compliant with 147.A.130  regarding the Accountable managers meeting as evidenced by:
  
No record of the AM chairing a meeting in the format stated at 3.5 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process		8/27/14

										NC9654		McConnochie, Damian		McConnochie, Damian		145.A.135 Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to exam invigilating
Evidenced by: 
1) It was not possible to clarify who was the invigilator on the day of the exams as noted on the exam receipt		AW\Findings\Part 147\147.A.135 Examinations		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18420		Ronaldson, George		Ronaldson, George		Training procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to instructor’s authorisations & extensions.
Evidenced by:
Authorisation number BHL H 047 expired 14/06/18 & Extension Dated 04/06/18. The quality system extension process QID 052 Chapter 2 does not include a review of the instructor’s update training. (AMC 147.A.105(h)).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC18422		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examination time & question numbers per hour of instruction
Evidenced by:
1. Phase 3 Examination Ref AW189 B2 PH3/7/18-409 time allowed incorrectly states 45 mins. The regulation requires 90 seconds per question 48 minutes for 32 questions.   
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (a) refers).
2. Phase 3 Examination Ref AW189 B2 PH3/7/18-409. The lesson plan contained 5.5 hours of ATA 32 Landing gear instruction. The examination contained only 4 ATA 32 questions.
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (f) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5530		Eyre, Steve		Eyre, Steve		147.A.135 Examinations:

The organisation were unable to demonstrate that they were fully compliant with 147.A.135 Examinations, as evidenced by:

1. Examinations were stored on a CD in a locked cupboard accessible to the TM and EM, however these were in-complete as the answers to the questions were not present.

2. Phase 1 of the AW 189 B2 examination had been marked by the same instructor who had taught the module.		AW\Findings\Part 147\147.A.135 Examinations\AMC 147.A.135 Examinations.		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

						M.A.302		Aircraft Maintenance Programme		NC5223		Mustafa, Amin		Mustafa, Amin		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the aircraft maintenance programme being in compliance with the latest revision TC Holders ETOPS CMP Despatch Standards Document.

Evidenced by:

During the audit the Maintenance Programme Engineer responsible the A318  Maintenance Programme reference DIR 10073664 (CAA Ref  CAA/MP/02995/EGB2405) had not sighted or reviewed the Airbus ETOPS document AMC 20-6 CMP Rev15 dated 26 Apr 2013 (TD 10163439). 
The review (TDR 10163443) that was performed against CMP task 25-2-0000-001 and its associated MPD task 255000-01-1 failed to identify a mismatch in the task narrative. 

Further Observations

- TD 10163439 created 22/10/2013 (6 months after document issued)
- ETOPS Steering Group Meeting data pack 22 Oct 2013 reflected the CMP document at Rev 15 however FTR Meeting data pack 24 April 2014 reflected the CMP document at Rev 14.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.368 - British Airways (BA) Limited (UK.MG.0646)		2		British Airways (BA) Limited (UK.MG.0646)		Documentation Update		7/21/14

										NC5824		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Storage facilities for finished parts and components.

Evidenced by:

During the audit of the Receipt and Despatch area a mixture of components was found being transported on carts/trolleys in a manner that risked exposure to unnecessary damage.
Small electrical components and PCB etc, were witnessed to be stored adjacent to heavy mechanical components and parts.
Segregation and protection was not satisfactory to ensure that the items were undamaged and/or had not resulted in latent defects, post testing and EASA       Form 1 Release to service.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Retrained		9/15/14

										NC16481		Paniccia, Pedro		Paniccia, Pedro		145.A.30(d) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC16482		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to issuing and amending authorisations that include an appropriate competence assessment.

Evidenced by:

a) BAAE Form Q129 used to issue and amend authorisations does not include a reference that defines aspects or parameters to be evaluated during a competence assessment.

b) For an OEM attended course, BAAE accept a self-validation of competency by the course attendee. The authorisation is extended by QA on the basis of the course, but does not include a valid competency assessment.

None of the documents reviewing competency appeared to indicate an assessment indicating what BAAE wanted to see as a validation of competency. There does not appear to be a clear definition of what exactly needs to be met.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC16152		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to validating the training provided to the proposed C19 certifying staff.

Evidenced by:

a) It was stated that the training provider on the flight deck windows advised personnel to remove sealant with a "razor blade", which is at difference to the BAAE procedures.

b) Personnel were unable to locate the required standard for assessment of scratches on the window transparencies.

c) There was a lack of awareness of sealant curing times.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4554 - British Airways Avionic Engineering Limited (UK.145.00142)		-		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		12/20/17

										NC5822		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration.

Evidenced by:

Review was conducted during the audit of the Smoke Detector Test Rig (Autronics Corp Smoke Box) and Rig Calibration filters (glass test plates) used to set/confirm  detection level parameters.
It was found that the glass filter plates had not been included in any condition check or calibration process to ensure conformity to NIST standard.

Additionally , some other issues were found-

a) - in process cleanliness checks were being undertaken using a dirty/soiled cloth prior to test set-up.
b) - Storage of glass plates should be reviewed for protection from deterioratation and damage.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC5823		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of Test Equipment.

Evidenced by:

A review of the Testing for A380 Trash Compactor, after maintenance, was found to utilise Slave/Test PCB components.
While identified by spraying yellow these components were not included in any condition or operability check for performance and serviceability, so as to enable them to be appropriately used as Test Equipment. 
There was no evidence of any  inventory or scheduling for checks and Storage/protection was inadequate for test/slave items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC12462		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring all applicable maintenance data is current.

Evidenced by:

Customer Task Card reference 4379401 required a workshop check of a Ni-Cad Battery in accordance with CMM Reference 24-38-51 / Safety Information Leaflet (SIL) 0410, however SIL 0410 had been superceded by SIL 0111 in February 2015.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC12463		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to ensuring maintenance data is accurately transcribed onto maintenance task sheets.  

Evidenced by:

The Nickel Cadmium Battery Service record (reference Q-274) does not accurately reflect the task process chart contained with the OEM maintenance data (CMM 24-38-51 refers)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16485		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to appropriately authorised staff certifying release documents.

Evidenced by:

During a product audit in workshop for rating C13, the embodiment of completion of Service Bulletin 14 ref: EFIP-701 EFIS Processor, Initial release, dated April 19, 2013 was observed and the data requires that certification is only completed by appropriately trained (by Rockwell Collins) staff. BAAE could not demonstrate that staff had been specifically trained by Rockwell Collins and appropriately authorised to complete such maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC12461		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to ensuring that components removed from an unserviceable unit are appropriately assessed and released to service prior to being utilised.

Evidenced by:

On review of Component Work Order number 4377858, it was identified that a Rotor (Part Number 123201-1 Serial Number 1473) had been robbed from an unserviceable component to facilitate the repair of a power drive unit, however they was no record of an assessment or certification of the rotor prior to the item being installed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16483		Paniccia, Pedro		Paniccia, Pedro		145.A.60(c) Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regards to a procedure/system to satisfy the requirements laid out in EU 376/2014 (ECCAIRS, MOR, VOR)

Evidenced by:

The MOE and its related processes do not mention compliance with the requirements detailed in EU 376/2014 regarding MOR and VOR. This also relates to the reporting method, the ECCAIRS portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8795		Camplisson, Paul		Camplisson, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to Quality Assurance oversight of sub-contractors/suppliers.

Evidenced by:

Following an audit finding at British Airways Component Engineering (NC6258 - Pressure Gauge Calibration) it was understood that the Calibration was overseen by BA Avionic Engineering through the Calibration Dept.

However, on review of this during the audit, the BA AE Quality System and Dept. does not oversee Pass Ltd or it's subcontractor , Bancroft Hinchey, for the calibration required by BA CE.
However, the BA AE Calibration Engineer, under his Stamp Authorisation, signed/authorised the calibration documentation presented at the time.

NC 6258- found that PASS Ltd did not have an acceptable UKAS accreditation for pressure gauges.

Further review highlighted that this calibration verification activity is not covered by a applicable Work Instuction/WI or procedure between BA CE & BA AE.

Therefore,

1) There is no oversight of the two service suppliers by the BA AE Quality System.
2) A procedure or Work Instuction is not available to cover this agreed activity between BA AE and BA CE, covering oversight and quality responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15		1

										NC16484		Paniccia, Pedro		Paniccia, Pedro		145.A.65(b) Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to procedures take into account the human performance and human factors to ensure good maintenance practices.

Evidenced by:

The complexity of the data being utilised to complete the AVU maintenance task. The data (ATP 13518) relating to the maintenance of the AVU was reviewed, it includes data and control from the manufacturer: Rockwell Collins, from British Airways 21J on numerous changes, data and revision status from BAAE. The task card also makes reference to Service Bulletins that are in the manual and SBs that are held in SAP. It took experienced staff a long time to locate and confirm all of this information at the time of audit. 

The total package of data has to be checked each time the task is completed as staff validate the revision status. There are 2 copies of the paper data package in the shop, they are not the same as they do not both contain all the same SBs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8796		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Engineering
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to currency of the Exposition.

Evidenced by:

A review of the Part 5 - Sub-contractor Listing found insufficient organisation information.
Information required as a minimum-

1)Name
2) Address
3) Approvals held
4) Activity/tasks undertaken

This is also required by reference from the FAA Supplement/Special Conditions.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15

		1				21.A.139(a)		Quality System		NC8781		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b,1) with regard to procedure to cover new product introduction.

Evidenced by:

A review of the procedure covering the introduction of Repair Kits (EAB-130) found that a comprehensive procedure for the introduction of a new component to be manufactured, covering design verification and conformity documentation- FAIR, drawings etc. and describing the governance-communications & responsibilities for future project introduction, was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.326 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

		1				21.A.139(a)		Quality System		NC12465		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to completing the verification of incoming material.

Evidenced by:

Two items were received under Work Order 1044479 (part numbers 35599123000-BA00R0 and 33570001301 - BA00R00), without any suitable supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.139(a)		Quality System		NC12466		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to ensuring correct tooling is used.

Evidenced by:

During the production audit and on reviewing the drawing number 10158424 (page 3), it was identified that an incorrect crimping tool (turret) was being used in the production of the cable lighting loom part number 10154828-7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.145		Approval Requirements		NC12464		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to demonstrating that regulatory data issued by the Agency is subject to organisational review.

Evidenced by:

There was no evidence that the organisation is reviewing Mandatory and Non-Mandatory Continuing Airworthiness Information issued by EASA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.147		Changes to the Organisation		NC8785		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approval
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to Conformity documentation.

Evidenced by:
A review of the application for the addition of Repair Kits, highlighted a lack of progress in providing design conformity documentation to enable the authority to approve the application for change.

For the Variation to be approved by the UK-CAA the following areas are required to be completed and presented to the UK-CAA for approval.
1) Quality Plan -  describing the product introduction, governance- responsibilities, Quality Oversight- Audit deliverables -  documentation/manufacturing instructions, project schedule- dates/milestones
2) A complete set of production drawings - authorised and initially  issued. 
3) Design conformity - First Article Insection (FAIR)
4) Instructions for Continued Airworthiness- Service Bulletin draft for implementation under the Part 145 approval.
5)Indentification - Part No. and/or Serial number.
6) Interface agreement with Contractor- Mcclain.

Above are required Prior to Approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1101 - British Airways Avionic Engineering Limited (UK.21G.2383)		-		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

		1				21.A.139(a)		Quality System		NC12869		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring product supplied from outside subcontracted parties, conforms to the applicable design data.

Evidenced by:

The organisation is receiving carpet material from a subcontracted organisation (Mohawk Aircraft Carpets), who also conduct the flammability testing of the material with the Smoke and Toxicity Testing reports being provided by another non-approved organisation (TSI), however the test reports supplied with the material are not being reviewed to establish conformity of the material parameters to the DOA instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

		1				21.A.139(a)		Quality System		NC12868		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to ensuring the quality assurance function includes all elements of the quality system in order to demonstrate compliance with Part 21 Sub part G.

Evidenced by:

The organisation has been conducting combined EASA Part 21 and EASA Part 145 Audits, however the records from the last audit of Certifying Staff (21.A.145 (d)) only focussed on the EASA Part 145 Requirements.

Note; GM No. 2 to 21.A.139 (b) (2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

		1				21.A.145		Approval Requirements		NC7757		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control and management of tooling.

Evidenced by:

The use of carpet templates for manufacturing highlighted that the templates were not controlled  and reviewed to ensure there durability and conformity or produced to a organisation standard.

Production control must be addressed for the following-

a)  Materials that are robust, support any handling damage and be arranged with handling features.i.e. manual handling features.
Several types of material were witnessed to be utilised such as perspex or plastic sheeting, aluminium, cardboard and other  materials.

b) Inventory listing and status/condition check-  aircraft type, number and quantity, as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.687 - British Airways Interiors Engineering(UK.21G.2647)		3		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		3/11/15

										NC14464		Gordon, Derek		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard toto accurately specifying the C19 scope of work.
Evidenced by:
The C19 (ATA Chapter 56) Capability List includes window reveal part number 411U1230, however it could not be established whether this component was actually an ATA 25 (C6) component.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1175 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		6/26/17

										NC11226		Gordon, Derek		Gordon, Derek		Equipment Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.40 (a) with regard to ensuring that tools frequently used are readily available to maintenance personnel.

Evidenced by:

Work order 4337781 (task 17) requires an inspection of a Geometric Restraint Assembly and Pin of an emergency slide assembly using a Magnifying Glass (x10), and the magnifying glass was not readily available for this task which is conducted frequently by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16		1

										NC7755		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to management and control of Test Equipment.

Evidenced by:

During the audit a review was conducted of the Life Jacket repair activities. The Test Equipment being used for the following test -
 a) Light function 
 b) Battery function 
 did not have a procedure/protocols in place for applicable maintenance checks (daily, weekly, monthly, annual) as appropriate,  to ensure the functionality and serviceability are at a standard expected under the requirement, in support of the serviceability of important life saving equipment..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1045 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		3/9/15

										NC11227		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that they are fully compliant with 145.A.45 (b) with regard to demonstrating that all information issued by the agency is subject to organisational review.

Evidenced by:

The organisation does not currently review Non Mandatory Continuing Airworthiness Data issued by EASA and further to this, some items (standard Parts) identified by EASA Safety Information Bulletins (2014-12 & SIB 2012-06R2), as potentially Suspect Unapproved were held within the materials department and it was not demonstrable that these items had been subject to the recommended pre-use checks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11228		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to verifying that all maintenance ordered had been properly carried out by the organisation.

Evidenced by:

EASA Form 1 reference 4334679 issued for the repair of an A320/321 Slide Cover, required an Airbus paint specification to be applied, however a Boeing specification paint had been used.  

Note; It is accepted that both specifications meet the required standard, however it was also evident that the organisation had never held the airbus specified paint and this task is being frequently conducted.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11229		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurately recording all details of maintenance work carried out.

Evidenced by:

a) Work Order 4337781 for the overhaul of a British Airways evacuation slide part number 7A1469-15 Serial Number 6641 contained a Cathay Pacific Engineering Form for the component life extension programme.

b) Works Order 476818668 for the overhaul of a British Airways evacuation slide part number 4335397 Serial Number G267xy did not include the required life limitation / extension report required by the customer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11230		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing an exposition which fully demonstrates compliance with EASA Part 145.

Evidenced by:

a) MOE 1.10 and 1.11 details what to report regarding organisation and exposition changes but does not detail how changes will be managed,

b) Not all C6 and C19 component capability is contained within the capability list.

c) The status of Contracted and Sub-Contracted organisations in MOE Part 5 is not a true reflection of the current status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC12679		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to  current C ratings C4,C6,C8 and C20 published capability lists.
Evidenced by:
Reviewed the C6 capability list as a sample .
BAMC were unable to demonstrate C6 Capability  listing was current and had been subject to review. ( Majority of the component's listed were from a time when BAMC supported its own seat shop). Nil maintenance data , specialist tooling or material was available to support those components identified. This situation is repeated for the other C rating capability lists held by BAMC.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		11/13/16

										NC6547		Steel, Robert		Holding, John		145.A.25 Facility Requirements

Question No. 6

Checklist: Part 145 Stage 3 Checklist



On reviewing the storage area for fabricated parts it was noted that there were many items stored in an inappropriate manner without regard for the protection of the item. For example material stored on the floor or in unprotected racking. 

Additionally there were several items where there was no evident control. 

This storage area should be audited by BAMC to ensure that all the material contain is accountable and traceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		3

										NC8220		Steel, Robert		Steel, Robert		Facilities Insufficient storage
The organisation was unable to demonstrate that they were fully compliant with 145.A.24 with regard to Housekeeping.
Evidenced by:
It was evident that is some areas of the facility general house keeping standards were below the levels required.
1. Alcove 8 bay 3 is a prime example where aircraft test equipment has been placed adjacent to hydraulic servicing rigs and general support equipment.

2. The self service rack adjacent to the fabrication bay . Rolls of  material such as fibre glass mat and plastics sheet exposed to the through traffic.

3. Many of the areas marked as walkways are restricted by equipment/parts removed from aircraft /storage boxes.

3. Calibration  Flying control repair shop Surface plate 3653 calibration date expired.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9505		Steel, Robert		Steel, Robert		Nose in Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25a with regard to the accomplishment of  Alert Sb 747-53A2839 .
Evidenced by: Major repair requires rework of #5 door cut out, by adding doublers to the exterior fuselarge.
The Nose In facility is not suitable for major repairs to  the  aircraft fuselarge  exterior .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC6517		Steel, Robert		Steel, Robert		145.A.25 Facilities,  Stores and NDT  Area
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facilities with regard to the Bonded stores and  NDT facility it was noted that the NDT both was contaminated with metallic material, a drop off in general house keeping within this area. The adjacent Bonded store lacked a convincing quaratine area for those part deemed not to conform.
Evidenced by:
On review of the NDT facility located in the Machine shop, and bonded stores area
a, NDT workshop, evidence of cross contamination from the machine shop, including debris, swarf and locking wire on the  floor of the booth.
b, Unused /controlled black light and associated power source found on lower shelf.
c, Uncontrolled NTC reference data, copy of ATP E10602 rev 8 .
d, Bonded stores, the designated Quarantine area within stores requires review.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC17743		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
The organisation could not demonstrate a procedure for management and post holder training requirements and competence assessment.
[AMC1 145.A.30(e) & GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18		2

										NC11190		Steel, Robert		Holding, John		Staff Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of  permanent and contract staff competence
Evidenced by:
On reviewing the competence assessment of BAMC Technicians and Mechanics it was noted that the process was fragmented and unclear with Very little objective evidence to prove competence of staff. This was further diluted when contract agency staff were employed with virtually no assessment taking place by the organisation before the contractor was working in the hangar. Contractors working on BYGF modifications were reviewed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC16895		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.

Evidenced by:
On reviewing the company procedures "Staff Competency" DQL.33 it was noted that this did not actually address technical competence i.e. The ability to perform the task.
BAMC should review this procedure in line with AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		4/11/18

										NC5516		Lawrence, Christopher		Holding, John		The organisation was unable to demonstrate that they were fully compliant with  145.A.40(a) and M.A.402 (a) with regard to using the tooling specified by the TC holder.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope of the number four engine.  The AMM 72-00-00-206-149-D01 stated that a flexible iPLEX borescope FX model IV8653 was to be used.  This equipment was not serviceable and a rigid borescope was used. This alternative equipment had not been approved for use using the alternative tooling process.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Resource		8/25/14		4

										NC5515		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) & 145.A.65(b) with regard to independent inspections.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope inspection of the number four engine. This required an independent inspection of the refitted borescope plugs. The first and the independent inspections were carried out by engineers on different shifts and it would therefore not be possible for the second engineer to verify the torque loading without loosening the plug first.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		8/25/14

										NC5517		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.

Evidenced by:

a. Zonal tool control register was not being used to record the use of the zonal tool kit use.

b. The zonal tool and hangar shadow boards were not effective as tools were removed from shadow boards with no indication of where they were being used and tools had been removed from the zonal tools kits without a tag being used to indicate its use.
Additionally some shadow boards had two tools installed on one shadow.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		8/25/14

										NC12676		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to management of pre preg composite material.
Evidenced by:  On review of the storage and management processes associated with the Composite shop ,  Structural Adhesive film   AF163-2K06 , manufactured by 3D and supplied by HAAS Group.  BAMC  were unable to produce the associated specification documentation and therefore  unable to demonstrate this material was being handled in accordance with manufactures specifications.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC15651		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
As part of the preparation for the repair of G-CIVG iaw EAN 10233522, a Boeing team supplied and helped to install items of tooling for the jacking of the aircraft. It could not be demonstrated that the organisations procedures in MOE 2.6 & GTE.1.7 for the acceptance of loan tooling, had been complied with.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16893		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.

Evidenced by:
In the main stores, a B777 Fire Ext Test Kit, J26004-24, was sampled. The kit contents were reviewed against a contents list in the kit. The kit was noted to contain a bag of electrical leads in excess of the contents listing and therefore appropriate control of the kit contents could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC5514		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with145.A.42 Acceptance of Components 
145.A.42(c) Acceptance of Components, fabrication of parts
Evidenced by;

On reviewing the hangar based AGS store areas it was noted that many of the containers had non batch identifiable contents. Examples being P/N BACS12GR3L16 and BACS12GR3L22.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		12/31/14		6

										NC8218		Steel, Robert		Holding, John		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to acceptance of components.
Evidenced by:
1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9507		Steel, Robert		Steel, Robert		Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to previously raised Audit  NC8218
Evidenced by: On the review,  the accepted closure action had not been  accomplished in total.
"1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired "		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										INC1743		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and segregation of components.

Evidenced by:
Noted on the Bay 2 "Work Out" rack was a fairing support link removed from MMT and labelled with a BAMC Component Repair Label. The US section of the label was completed requesting a bearing replacement. The S section of the label was only partially completed with "Bearing Replaced" dated  15 Dec 16 but without the Order number or task completion stamp and therefore its status was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3678 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/20/17

										NC14578		Prendergast, Pete		Holding, John		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification of components.

Evidenced by:
On reviewing documentation for PN;P048184:F0296  P600 KIT, it was noted that this had been supplied with a Certificate of Conformity. On reviewing this item it appeared to be a non-standard part and therefore should have had an 8130-3 as the correct incoming paper work.
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16894		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts.

Evidenced by:
A product sample was carried out on the fabrication of a stringer splice, 65B25735-77, iaw Boeing SMAL P0262870, and to Boeing drawing 65B25735. The Boeing drawing calls for the stringer to made from either 7075-T6511 extrusion or 7075-T6 rolled bar. A review of the fabrication records showed the part had been machined from 7075-T6511 extruded bar. It could not be demonstrated how this variation from the approved data had been assessed, recorded and approved.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC17728		Prendergast, Pete		Prendergast, Pete		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance of standard parts iaw AMC to M.A.501(c) regarding conformance to specification.

Evidenced by:

A sample of rivets contained within the KLX Aerospace Solutions AGS carousels were noted as not being accepted into the BAMC stores system - C of C's were not obtainable as data pertaining to these items is held by KLX and not accessible by BAMC personnel.  These parts are utilised during the maintenance of customer aircraft without being booked in and inspected/accepted by BAMC personnel.
[AMC M.A.501(c) 3]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		8/30/18

										NC9506		Steel, Robert		Steel, Robert		Drawings  control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Drawings .
Evidenced by:
Review of Alert SB747-53A2839. G-BNLK.
Work pack raised by planning engineering.
Drawings Downloaded by PET.
Uncontrolled Drawing found at the work station.  Production control procedure GST.2.10 refers. Unable under the present system to determine how DRWG  Issue and revision status is controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC17729		Prendergast, Pete		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification carried out to ensure that the aircraft is clear of all tools.

Evidenced by:

On sampling 3 examples of where a tool had been identified as missing, the raising of a defect card in accordance with procedure GPR 4.24 to" capture the possibility of the tool being lost on-board the aircraft" was not consistently carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/30/18

										NC6549		Steel, Robert		Holding, John		145.A.50 certification of maintenance

Question No. 13

Checklist: Part 145 Stage 3 Checklist



On reviewing Form 1s issued by the workshop tracking number 3916 issued on 7 February was sampled.



The status / work in block 11 was annotated as Assembled and Inspected. This does not fall into the acceptable criterion of Part M appendix 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		4

										NC11188		Steel, Robert		Holding, John		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.50.(a) with regard to incomplete CRS statement .
Evidenced by:A review was carried out of G-CIVF with regards to a modification for IFE installation under STC 10054735.
When reviewing the revision number 90001524 it was noted that a planning engineer had written N/A across the CRS statement and referred to 90001552. This CRS however did not refer to the first revision number which was the incorporation of the STC. It could therefore not be established at the time of the audit that a valid CRS was issued for the IFE modification.
For info the STC was approved by EASA on 15 / 09/ 15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC8228		Steel, Robert		Steel, Robert		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A. with regard to maintenance accomplished " off the aircraft " without the appropriate release document.
Evidenced by:
1. On review of completed Work pack for B777 G-VIIU. BAMC-BAIE worksheet (Doc Control 49) .Remedial work on aircraft Seats post overhaul was accomplished and signed off  by BAIE staff using BAIE approval stamps.
 Nil associated Form 1 release available to support this activity.

2. BAMC use several Outside companies to perform maintenance activity on site, ( BA, BAIE)  however nil supporting contracs / MOU's available to support thhis activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/18/15

										NC8210		Steel, Robert		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d  with regard to Form 1 release of used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Repeat Finding\1st Response Accepted		6/23/15

										NC6519		Steel, Robert		Steel, Robert		145.A.50d Form 1 release for component's removed serviceable. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d with regard to form1 release documentation.
Evidenced by:
On review of Form 1 3976 Aileron I/B PCU. 
The associated documentation was incomplete, the declaration from the 145 company  removing the component have not been recorded as required by procedure DQL24 .
note on review of the Form 1 register, this omission was common for the majority of robbed components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC6518		Steel, Robert		Steel, Robert		145.A.50/45 Certification using non approved data
The organisation was unable to demonstrate that they were fully compliant with 145.A.50/45  with regard to use of non approved standard.
Evidenced by:
On review of work card 08677   HFEC J-57-E-256 with reference to NDT technique J-57. Work card refers to the use of standard , does not refer to the GE standard in use (GE29A029  sn1243351 in use as an alternative without engineering support.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation		11/24/14

										NC12682		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to loss of subcontractor specialist services records.

 Evidenced by:
On review of Bay 2 subcontracted services register it was noted that scan number 2216 material dispatched to Bristol Metal Spraying was incomplete. Further investigation revealed the material had been received back into BAMC  stores. 
However at the time of the audit BAMC were unable to locate the associated completed work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC6520		Steel, Robert		Steel, Robert		145.A.60 c Supplier Oversight.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Supplier Oversight.
Evidenced by:
On review of the Quality Audit schedule, supplier quality oversight had not been accomplished in the recent past.
Service level Agreement between BA MMCO and BAMC dated 1 dec 2010, para 2 covers BA commitment to audit on behalf of BAMC all services provided.
Audit reports for all suppliers will be made available to BAMC quality manager.
Nil evidence that these reports have been reveiwed as part of the quality process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		11/24/14		7

										NC5513		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with145.A.65 Authorisations

Evidenced by;
(a) On reviewing the company procedure for issuing Certifying staff Authorisations it was noted that BAMC procedure referred to in the MOE ref GQL.1.6 was out of date with references to CAA LWTR as a criterion for issue of an Authorisation. The company Authorisation procedures are in need of review. 

(b) Further to the above it was noted during the audit that many of the company procedures referenced obsolescent requirements and regulations. The company should review its procedures for accuracy and currency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		12/5/14

										NC8219		Steel, Robert		Steel, Robert		Quality Procedure's
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Internal quality procedures.
Evidenced by:
Nil evidence of an Internal quality procedure which describes the training, competence and experience requirements of nominated quality personnel  to issue staff authorisations on behalf on the company.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC11189		Steel, Robert		Holding, John		Quality Oversight
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality oversight and the robust closure of audit findings
Evidenced by:
The internal Part 145 audits carried out by BAMC Quality staff were reviewed for 2015.

(A)    On reviewing the closure actions it was evident that many of the recorded Non Conformances had been closed without confirming agreed actions had taken place. Descriptions of closures including wording such as;   "it is planned"....."It will be". ....."In future"....... With no evidence provided that the agreed actions had been completed. One example being NC ref 150024 where action on the Part M had not been completed. BAMC should review there audit process to provide evidence that when a Non Conformance is raised agreed actions had been completed before they are closed.

(B)    On reviewing the audit plan for 2015 it was noted that all parts of Part 145 had not been covered. The MOË being the main example.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC12664		Holding, John		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 a with regard to contracted /subcontractor oversight 
Evidenced by:
a. It was noted during the audit that most of the consumable materials on the shop floor where supplied by KLX. There was no record of any audits of this supplier. In addition to this there was also no supplier or subcontractor listing for Interserve, Emcor or Puresolve.These companies also supply and control support equipment for BAMC.
b. The list of subcontracted services as defined in the current MOE 5.2  is different to the master list held on file. There is no risk review for these services  The audit oversight activity plan has not been accomplished or in some cases the companies on the master list  have not been included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC14580		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to ensuring proper and timely corrective action is taken in response to findings from independent audits.

Evidenced by:
When verifying the organisations closure actions to authority audit finding NC12676, it could not be demonstrated all the actions described in the organisations response had been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC14579		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to establish good maintenance practices. 
 
Evidenced by:
During a review of MOE 2.18 and the referenced sub tier procedures, no reference to Regulation (EU) 376/2014 & its implementing rules could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/21/17

										NC17744		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that cover all aspects of the organisations approved activities.

Evidenced by:
Neither MOE 3.15 or the referenced procedures meet the requirements of Appendix III to Part 66 with respect to the designated supervisor, their identification, training and experience requirements and competence assessment.
[Part 66 Appendix III]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18

										NC6548		Steel, Robert		Holding, John		145.A.70 Maintenance organisation exposition

Question No. 17

Checklist: Part 145 Stage 3 Checklist





Review of MOE for scope of C rating.



It was noted that the scope of the company approval was contained on some remotely controlled spread sheets for the capability listing.

These spread sheets were not controlled as detailed in accordance with section 1.9 of the MOE as the majority of the items on it did not list part numbers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		2

										NC9502		Steel, Robert		Steel, Robert		MOE Update
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to Status
Evidenced by:
MOE requires amendment , contracted maintenance partner British Airways agreements and scope, general review against EASA user guide UG.CAO.00024-003		AW\Findings\Part 145\145.A.70 MOE		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		12/7/15

										NC14581		Prendergast, Pete		Holding, John		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 12  with regard to the MOE containing procedures established under points 145.A.25 to 145.A.90.

Evidenced by:
On reviewing the organisation MOE it was noted that several references to ancillary documentation was either omitted or unclear. Some examples are detailed below;
The NDT post holder should be included in Management Personnel.
The references to the NDT written practice should be updated to reflect the referenced document used.
The stores booking procedure for Goldcare parts should be included, together with an explanation as to how these parts are controlled.
MOE 3.4 procedures for the induction of contracted certifiers iaw DQL 13.
The above list is not comprehensive and the MOE should be reviewed to ensure that the sub tier procedures reflect those referenced.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16896		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging for the maintenance of an aircraft or component by another organisation working under the organisations quality system.
 
Evidenced by:
A JAMCO gallery frame repair was audited on G-CIVB In Bay 3. The main frame repair was being carried out by welders from British Airways. No details of their sub-contractor status or control of authorisation was provided at the audit.
[AMC 145.A.75(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18		1+D3516:D3543

										NC15652		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining any aircraft for which it is approved at any location subject to the conditions specified in the exposition.

Evidenced by:
G-CIVG was undergoing an extensive repair at LHR following base maintenance inspection findings during a base maintenance input at BAMC Cardiff. The organisation was using its 145.A.75(c) privilege to carry out this work under its approval at LHR.  It could not be demonstrated that the organisation had complied with its procedures at MOE 1.9, 2.15 & DQL 32.  Some specifics noted include:
1. No facilities, tooling, equipment audit was carried out prior to starting work as required by MOE 1.9 & 2.15.
2. No SLA could be demonstrated between BAMC and the operator as required by DQL 32. 
3. A base maintenance workpack containing standard check start & finish cards had not been raised and therefore planned compliance with the requirement for a final verification check iaw 145.A.48 could not be demonstrated.

(It is recommended that BAMC carry out a full review of the scope of its entitlement to exercise this privilege and any procedures that it will use to support this privilege.)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16897		Welch, Roger (UK.145.00048)		Prendergast, Pete		M.A.504 Control of unserviceable components

The organisation was unable to demonstrate that they were fully compliant with M.A.504(b) with regard to the identification and secure storage of unserviceable components.

Evidenced by:
Within the U/S components compound in the main hangar, a section of aircraft pneumatic ducting was noted unlabelled as to origin, status or any form of identification. As its status was unknown, appropriate control of the component could not be demonstrated.The appearance of the packaging suggested it had been there for some time. 
[AMC M.A.504(b)]		AW\Findings\Part 145\M.A.504(a)(b)(d)(e) Unserviceable Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC12662		Prendergast, Pete		Holding, John		The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to competency assessment of contract staff
Evidenced by:
The organisations competency assessment and HF training for contractors was reviewed. On sampling two of the recently recruited contractors Mr Michelazzo and Mr Ariff it was noted that no formal assessment of their competence had been recorded. The company should review its procedures to ensure compliance with Part 145.A.30(e) and associated AMC and GM.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC8570		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within tool store area did not have formal identification relating to batch number or type of locking wire. (handwritten P/N NMWA 0793 X 24 X 3 on masking tape attached and unable to verify authenticity of product)		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15		2

										NC8572		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
On Rack R5S5 there were several special to type tools and several aircraft consumable parts stored in the same bin without adequate segregation of serviceable parts.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8567		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Within the secure area there were commercial items including shelving, tyres and bolts with potential to migrate.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7444		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of parts.
Evidenced by:
within the secure area there were several commercial items and personal drawers with the potential to migrate.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7459		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within cabinet in tool area did not have identification relating to batch number or type of locking wire.
b) Castrol HF5858 Mineral hydraulic fluid was found within the chemical store with date of 22/11/05 and it was unclear if this item had an expiry date as it was not on the control register.
c) Storage of Risbridger  guns should be separate for the different types of product Mobil Jet 2, Castrol 325 etc  to prevent fluid contamination.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC7453		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Mumbai.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		4

										NC7452		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/26/15

										NC7438		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/27/15

										NC7416		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Delhi.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7413		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations 
Evidenced by:
There was no B2 cover at Delhi and staff were uncertain  about how defects requiring B2 signatory would be cleared.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/28/15

										NC7437		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Bangalore.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/11/15

										NC7418		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training for mechanics.
Evidenced by:
It could not be demonstrated what was covered for the web based training for Karanem Raghu and it was unclear how feedback on human factors issues was being collected (AMC 2 145.A.30(e) 2)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding		4/30/15

										NC8564		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors, continuation training for mechanics and competence assessment for contracted mechanics from MASGMR (MGAT)
Evidenced by:
It could not be demonstrated what technical, HF/ continuation and procedural training for Deepesh Patel had been provided by the operator apart from Aircraft Type Door opening on the 6th June 2014.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/26/15

										NC13491		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for  Mr P Sandhu, Staff # 139345 was reviewed and the following anomalies were identified. 

1. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 777 refers:
  
- The company procedure requires 100% completion of the workbook,....  6% of the work book was not completed.

- Page 3 Item 6 (Doc Ref 810232651) Refers to work on Elect looms, G-VMMZ, Type B777 03/01/13. Review of job card relates to aircraft; (G-BNLF), Type B747, Date 24/02/12 and task description.
 
- Numerous task items (over35%) indicated that the completion dates pre-date the authorising stamp issued to holder. 

- Page 6 Item 61 Task Description disagrees with job card 810922717.

- Page 10 item 134, no record exists in company databases showing Mr Sandu worked on this aircraft as indicated.

2. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 747 application form  refers: 

- it was noted that numerous task completion dates,  pre dated the authorising stamp being  issued to the  holder.

- a number of task items indicated that the supporting BX1719 stamp was in quarantine during the date of the recorded tasks.

- Page 16 Item 47 refers to Survey/ Insp of Looms: Job card 812966173 refers to check of mid spar fuse pin. 

- Page 16 Item 48 refers to GVI of looms: Job Card 811378460 refers to body gear bush inspection		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17		1

										NC13522		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for Mr  Z Kahn; Staff # 166741 stamp number MX 943 was reviewed and the following anomalies were identified.

Referring to the Engineers log Book ; 
- Page 5 of the Engineers Log book has not been signed by the Quality engineer
- a majority of tasks have been stamped prior to the stamp being issued.

 Referring to the M5 & M6 authorisation application form
- item 3c "Completed EWIS training"  had not been verified.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17

										NC8566		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Low profile hydraulic jack  had an expiry date of August 2014.
b) CTOP Coolant top-up cart for B787 had an expiry date of  January 2014.
c) Risbridger top-up rig had an expiry date of  December 2014		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15		2

										NC8571		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) RA 77 jack did not have any labelling/ Tags relating to its serviceability or when inspection/ service would be due.
b) tool kit in vehicle did not appear to have been checked regularly as only current month available and large screwdriver and Pliers found to be in particularly poor condition.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8573		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Aircraft Tooling within stores  did not appear to be listed and it did not appear that there were adequate controls for removing and returning tools to stores ie sign-off list or shadow boards etc.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7457		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tools at location 34 in stores did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC8568		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Whilst Contents of Tool box in vehicle was checked, there was no process to recover or replace missing tools (Hex keys  were missing on the 5th December 2014 and 6th January 2015 and no action taken)		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7436		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to too/material control
Evidenced by:
a) B747/777 wheel bearing change kit did not have a contents list to indicate what should actually be in kit.
b) Pin inserting tool NAS 1664-12 was in poor condition within stores (damaged)
c) Carbide drill bit quantity control on stand not evident (surplus).
d) Tool box No. 3 feeler gauge not listed on master list; grinding wheel quantity in Maruti van not listed
e) Loctite 222 within Maruti van- could not establish expiry date and storage temperature outside of SDS shown on system (8-21deg)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7443		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tool box in vehicle did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7455		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) B777 SRM disc found to be at Rev 48 when latest version is at Rev 50.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		1

										NC7440		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) Publications EWS disc found to be at Rev 186 when latest version is at Rev 187
b) B 777 FIM found at Issue 71(May 2014) when latest version is at issue 72 (September 2014)
c) Component location Guide in Maruti found at issue Sept 1995 and no evidence of control; Quick reference manual in Maruti found to be uncontrolled.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7454		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records.
Evidenced by:
Storage of Technical log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		2

										NC8565		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved  and to what regulatory clause  tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC8569		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliantxwith145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved and to what regulatory clause tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7442		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records
Evidenced by:
Storage of Technical  log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7419		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
BA B747-400 transit sheets - staged sheets not signed off with accountability for the task carried out.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7439		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures when using Air France Mechanics on Air France Aircraft but CRS is under BA Part 145.00021.
Evidenced by:
Air France supplied mechanics- Rahul and Zephin but certifying staff are BA using BA CRS and it was unclear if these Mechanics were under BA's quality system.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15		1

										NC13809		Mustafa, Amin		Mustafa, Amin		145.A.75 - Privileges of the organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.
Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on Wing Access Door doors within the Fleet Support Facility (FSF), LHR. The organisation  does not currently have the required C9 rating in their scope of approval		AW\Audit Scope\Part 145\145.A.75 Privileges		UK.145D.253 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		3/9/17		1

										NC5077		Clarke, Terry		Clarke, Terry		9 Additional Fixed Locations & Line Station Authorization - b) Line stations
There was no evidence of an FAA special conditions audit performed by BA at Manchester		AW\Findings\Bilaterals\FAA Special Conditions		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Process		7/13/14

										NC6836		Mustafa, Amin		Mustafa, Amin		Scope
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.10 with regard to Line Station Type Capability

Evidenced by:

During the audit it was not evident that the Line station (ARN) had the capability as stated in MOE 5.3.1 with regard to A330 & B787 aircraft.

The organisations FICO line station capability listing  as referred to in MOE 1.8.2 contradicted the same in MOE 5.3.1		AW\Findings\Part 145\145.A.10 Scope		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process Update		12/21/14		2

										NC17459		Bonnick, Mark		Bonnick, Mark		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope of work for a declared facility. 
Evidenced by:
1. Fleet Support Unit TBE found to be working outside of approved scope in relation to Airbus ‘C’ check drop out tasks. MOE 1.9 limits current scope to defect rectification and scheduled tasks up to and including ‘A’ checks. Note: evidence shows that this is a regular issue throughout winter period 2017/18.
A/C Sampled: G-EUPK – Revision 00843857 & G-MIDT – Revision 08841521.
2. Organisation could not demonstrate the policy or procedure for determining base or line classification of tasks.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC5075		Clarke, Terry		Clarke, Terry		145.A.10 Scope
Not compliant. MOE 5.3.1 refers to line station locations and the capability of each line station. The B747 is included up to weekly checks but work on this aircraft type has not been performed for a considerable time causing doubt regarding recency.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/13/14

										NC7800		Algar, Stuart		Algar, Stuart		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval.

Evidenced by:
MOE 1.9.2.2 has Honeywell APU, GTC 331-350 listed within the MOE but not listed on the EASA Form 3 approval certificate scope of work. Organisation does not have the capability or carry out any work on this APU type.  However, Hamiliton Sunstrand APU, APS 3200 is also listed within MOE but is also not listed on the EASA Form 3 approval certificate. The organisation does have the capability to work this APU type so a variation is required to add this APU type to the EASA Form 3 approval certificate scope [AMC 145.A.20].		AW\Findings\Part 145\145.A.20 Approval		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		2

										NC12357		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.20 with regard to terms of approval.

Evidenced by: On reviewing the company exposition it was noted that the Line Station scope of work listing for SFO did not detail the Boeing 787.  The company has a contract and has been maintaining this type for Virgin Atlantic (VAA) since November 2015.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC16005		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The organisation shall specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

The Boeing 787 is not listed in the Worldwide Line Maintenance listing for the Mumbai Line station, but aircraft releases are being made from this loaction.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC5485		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to storage conditions being such as to prevent deterioration and damage of stored items.

As evidenced by; 

Wheels were noted stored in the United Airways store, positioned upright and stood on a concrete floor with no rotation requirement or record. This is contrary to ATP 588 & CAP 562 leaflet 32-10. 

[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		No Action		8/21/14		2

										NC11462		Holding, John		INACTIVE Spurle, Brian		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to description of facilities
Evidenced by:
It was not possible to find an accurate description of the facilities at Edinburgh Airport; MOE 1.8.2 states the information is held in FICO system, this could not be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC15963		Roberts, Brian		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

The stores area was Temp and Humidity monitored – The stores person could not demonstrate what the limits were for the temp and humidity readings he was taking. He also did not know what action to take if the temp or humidity rose or fell beyond acceptable limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC4180		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that it was fully compliant with
145.A.25(d) with regard to storage of parts and materials.
Evidenced by:
a) Assortment of parts including Engine Cowling Latch within unsecured bin.
b)Part Labelling missing on several new parts on Blue rack on mezzenine floor
c) Mainwheel  storage in hangar not IAW procedures
d) Carpet filler seat track of unknown status within free issue rack in Hangar		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/12/14		12

										NC4389		Holding, John		Holding, John		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant
with 145.A.25 evidenced by;

The Terminal 5B South area was audited. On reviewing the office and accommodation for Certifying staff and management it was noted that the area was overcrowded at peak times not allowing data to be studied and work planned without distractions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements\AMC 145.A.25(b) Facility Requirements - Offices		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Facilities		7/28/14

										NC10466		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities for materials.

Evidenced by:
Fleet Support Facility (TBC), on-wing (metal) repair area.  Several boxes of unused new aircraft parts (Airbus cowl repair parts) found adjacent to work benches not in a secure storage facility.  In addition, there were several boxes of used aircraft parts (fan cowl hold open stays & brackets) whereby the serviceability status of the items could not be established. Also within the area there were folders containing used maintenance data which had not been annotated as 'reference only' [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		2/3/16

										NC10467		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance.
  
Evidenced by:
i) During product audit of cascade (p/n LP1001, EASA Form 1:  BA29930457) repair it was noted that the EASA Form 1 quoted SOPM (20-50-12, type 70) was used at Rev 51.  However, Tech Info Portal (TIP) has the SOPM still at Rev 50.  Rev 51 was released July 2015 & TIM confirmed that they had a copy but had not updated TIP or SAP with the latest revision.

ii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the EASA form 1 quoted SB 965-0976/1690-34-125 / DIR 10070600/000/00 a revision status was not quoted, when further investigated it was found that the SB/DIR quoted referred  had been superseded over 7 years ago [23 Apr 2008].

iii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the associated Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iv) During product audit of (p/n 4-211004-2, EASA Form1: BA29632472) V2500 Single Engine MCD Kit it was noted that EN-PP-X143 Iss 3 dated 31/01/08 quoted in box 12 did not reference source maintenance data .

v) The EHM unit did have a number of copies of uncontrolled CMMs including CMM 79-22-10 but could not readily demonstrate how to access the controlled copy on the network.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/4/16

										NC11369		Mustafa, Amin		Prendergast, Pete		145.A.25 Facility Requirements.
The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to ensuring the prevention of damage to items in stores.
As evidenced by:
In the BADC an ESDS bench is provided for goods inwards inspection of ESDS components. The bench was noted marked up as "out of service". During conversation with BADC personnel, the reason reported was that the wrist strap test box had been removed the day before audit and was due to go for calibration. When reviewed the calibration due date marked on the test box was 09/11/15. A second wrist strap test box was noted in the test bench drawer, labelled due for calibration in May 14. 
No documented procedure for access to appropriate alternative ESDS protective equipment to ensure the protection of ESDS components, when the facilities primary equipment was not available, could be shown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC14211		Mustafa, Amin		Mustafa, Amin		Facility requirements 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:
The area within the Powerplant Support Facility (PSF) adjacent to the Engine Health Monitoring (EHM) unit had unsecure racking/storage which contained unallocated serviceable, unserviceable  and uncontrolled quarantined components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC15138		Mustafa, Amin		Mustafa, Amin		Facility Requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation and control of components and  material

Evidenced by:

During the Audit it was observed that the upper workshop in Hangar 6 LGW was untidy contained a mixture of commercial, aircraft and ground equipment including unsegregated unserviceable and serviceable aircraft components and material that was time expired.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC16900		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Storage Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)
with regard to the provision of storage facilities providing adequate protection, segregation and control of access.
Evidenced by:
1. A ‘drain spider’ as removed from a V2500 engine as part of a QEC was left on a trolley rack in the Powerplant Service Facility (PSF) without sufficient protection (blanking) to prevent contamination and/or damage.
2. V2500 engine removed from an in-service aircraft by BA was stored in the PSF, TBC, LHR awaiting work without sufficient protection (blanking) to prevent contamination and/or damage.
3. Kits containing consumables for engine tasks were stored outside the main stores area in PSF, thereby not providing appropriate restriction of access to authorised personnel only.

Finding extended until 07Jun18. Ref e-mail Paul Dyer 01Mar18.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/7/18

										NC17879		Owen, Nick		Bonnick, Mark		145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (a) with regard to the facilities provided being appropriate for all the planned work.

Evidenced by: -

The maintenance task to check the rudder actuator backlash dimensions was witnessed on B777 G-VIIP during B-Check in Hangar 6, (Revision 845995). It was noted that the access staging provided did not sufficiently allow for the task to be carried out whilst wearing the required safety harnesses – Hangar 6 Duty Shift Manager informed of details at closing meeting.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		7/24/18

										NC19511		Bonnick, Mark		Tait, Neil		145.A.25(d) - Uncontrolled Parts

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure & segregated storage for components, and materials evidenced by:

In TBE, a box of uncontrolled parts including an IDG change kit, hoses, rivets, doubler plate and consumables was found amongst the tool boxes in the personal tool box stowage area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				3/4/19

										INC2450		Lane, Paul		Lane, Paul		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Storage area in "Barn" building adjacent to aircraft maintenance position did not segregate new received items from items removed from the aircraft in work - either those to be scrapped, or those awaiting assessment for re-certification and forwarding to stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC4817		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and HF training.
Evidenced by:

The training records for Contractor Mr J Gant were reviewed. These detailed Human Factors and EWIS Training carried out by a company called HFS worldwide. British Airways could not provide evidence that this company satisfied the training syllabus of GM 1 145.A.30(e) and AMC 2 145.A.30(e) and therefore could not demonstrate that competence assessment as required by AMC 1 145.A.30(e)had been adequately carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.6 - British Airways Plc (UK.145.00021)(Heathrow T1 Shorthaul)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/17/14		18

										NC5195		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competence.

Evidenced by:
(a) On reviewing the authorisation system and competence assessment for process staff it was not clear during the audit how such staff had been accepted as competent for the tasks they were performing. An example was the new Cadmium plating scope in the MOE.

(b) On reviewing workshop authorisation of workshop technician Staff number 691259 it was noted that he had been carrying out Cadmium Plating. On reviewing his Authorisation document it was evident that he was not authorised for this process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		7/24/14

										NC4395		Cronk, Phillip		Holding, John		Personnel requirements   Man-hour planning/ Human factors 

The organisation was unable to demonstrate that it was fully compliant
with 145.A.30 evidenced by;

On the day of the audit, it was noted that satellite staffing in T5BN had 13 staff members on overtime (approx. 30%), Satellite T5BS had 9 staff members on overtime (approx. 20%) and T5C in the EAA had 6 staff members on overtime (approx. 14%). This was considered high overall for the day in question. Staff on duty at the time of audit commented to the CAA that this level of cover was considered normal and with some staff on duty commenting that this was better than other days. 
Refer to AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Resource		7/29/14

										NC5451		Prendergast, Pete		Prendergast, Pete		145.A.30. Personnel requirements.
The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance manhour plan.

As evidenced by;

MOE 2.22 & procedure PL-PD-1-2 describes the organisations procedures for manhour planning, however the JFK line station uses a different process for its manhour planning and this process could not be shown to be documented or approved.

[AMC 145.A.30(d) & AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14

										NC5452		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by;

Goods inwards staff are often required to remove electronic components from static protective packaging for inspection. Anti static mats & wrist straps are provided but no training in ESDS precautions or use and testing of the equipment could be demonstrated.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Retrained		8/19/14

										NC5484		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing & controlling the competence of personnel.

As evidenced by;

No evidence of a competence assessment as described in procedure QU-Q-8-16 could be demonstrated for Mr S Walsh.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Documentation Update		9/1/14

										NC6211		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by:
Aeropeople Ltd are contracted to carry out maintenance activites on B747 aircraft at LHR. On 6th July 2014, Aeropeople supplied 2 mechanics to British Airways to carry out a dedicated alternator change on G-BNWO, a B767. No evidence could be shown as to how British Airways had competence assessed the mechanics concerned, for this task.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.134 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/22/14

										NC5487		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel in accordance with a procedure agreed by the competent authority.

As evidenced by;

The competence assessment for Mr A Saxton was reviewed. The assessment was conducted by the Station Maintenance Manager, Mr L Ribiero, on Form QU-X924. A review of procedure QU-Q-8-16 shows that this assessment  should have been carried out by a Quality Engineer or Quality Team Leader using Form QU-X923.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Retrained		10/31/14

										NC5272		Holding, John		Mustafa, Amin		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j)2 / Appendix IV with regard to line maintenance carried out at a line station of an organisation which is located outside the Community territory.

Evidenced by:
During the audit the certifying record for Mr Saty Ramsingh (BA-BX-1154), Station Maintenance Manager Toronto/Canada did not hold an ICAO Annex 1 licence or a certifying staff authorisation issued under Canadian national regulations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		12/22/14

										NC7557		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance, management, and /or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by :
The organisation uses QSM 145.30 and  procedure QU-Q-8-16 and the Management Performance Management System to competence assess its applicable staff. The organisation uses a number of differing inputs ranging from reliance on a read & sign process, CBT , quality orals and some formal training to satisfy the requirement. With all the differing inputs it could not be demonstrated that all the elements referenced in QSM 145.30 & GM 2 145.A.30(e) were covered for all relevant categories of staff, with some specific anomilies noted below.

 1) The organisation uses CBT delivered by e-learning modules over its intranet to satisfy the requirement for a number of its core competencies. It was noted that a significant number of these e-learning modules were not developed & available on the e-learning system.

 2) The Management Performance Management System for Band 2 managers and above was reviewed. It could not be demonstrated how this process reviewed all the relevant competencies referenced in QSM 145.30 and GM 2 145.A.30 (e).

 3) Procedure QU-Q-8-11 requires all management staff to under go initial Human Factors and continuation training. When management training records held on the SAP system were sampled, none of the sampled senior managers were noted to be current with both requirements. A sample was conducted for FSM community of which approx 25% were noted not to be current with this requirement.
[ AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7561		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to certification responsibilities in base maintenance.

Evidenced by:
The organisation issues A4 authorisation to suitably qualified staff granting them the privilege of certifying specified tasks, including surveillance inspections, in the base maintenance environment. It could not be shown how the B1 and B2 support staff responsibilities to ensure all tasks were completed and to the required standard to support the cat C release, were satisfied in respect of tasks certified by the A4 technician.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/1/15

										NC8417		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient management staff available.

Evidenced by:
On reviewing the shift on duty during the audit it was noted that there were no AMS’s or a Fleet Shift manager on duty.
It could not be established what the minimum management cover required for the shift was.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/11/15

										NC8413		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in management.

Evidenced by:
Procedure QU-Q-8-16 Competence assessment, requires all band 2 managers to be competence assessed against established criteria every 2 years for core competencies, and every 4 years for role specific competencies. No records of any competency assessments for any applicable Gatwick band 2 managers could be demonstrated.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding		6/11/15

										NC13999		Mustafa, Amin		Mustafa, Amin		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control the competence of personnel involved in quality audits

Evidenced by:
At the time of the audit it could not be demonstrated that the competence of quality audit staff auditing the D Rating had been assessed.
4179:2014 1.2, 5.1.5		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14683		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.a.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(j) with regard to single event authorisation

Evidenced by:
On reviewing British Airways procedure for issuing a one off authorisation (QU-Q-8-6) it was noted that in effect maintrol managed the process and quality issued the authorisation remotely. In two cases reviewed the quality department had not reviewed the data as required by by AMC 145.A.30(j)(5) or in accordance with BA's own procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15268		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Maintenance man power plan.

Evidenced by:

A maintenance man power plan was not available showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Note: a shift roster was demonstrated for the line station.

See also AMC 145A30(d), 145A47 AMC 145A47.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.320 - British Airways Plc (UK.145.00021)(Newcastle)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		9/20/17

										NC15849		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted in sampling the Base planning activity that there is no obvious manpower plan demonstrating that the IAD (Dulles) station has sufficient manpower for the predicted maintenance workload. It was noted that there is a detailed shift roster but this does not reconcile the available staff manpower with the predicted workload based on the expected aircraft movement both BA and 3rd party and from this the man-hours required to meet this activity. It was noted that Work Instruction PL-PD-1-1-WI-1 and associated referenced Work Instructions  may cover this requirement, but this has not been enacted at the line station.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/4/17

										NC15936		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the manpower plan needs to be updated to include the current 3rd party work for other operators and contracted maintenance staff from agency sources		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/5/17

										NC15934		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Line station manpower plan

Evidenced by:

Noted in reviewing the 2017 manpower plan that this does not include non-union staff at the site providing line shift coverage		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Rejected		12/6/17

										NC5281		Holding, John		Mustafa, Amin		145.A.35 - Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.35(b) with regard to the maintaining validity of licences  (Part 66 & ICAO Annex 1)  throughout the validity period of an authorisation.

Evidenced by:
During the audit the organisation could not demonstrate that the licence expiry management process was supported with formal procedures.

Note: Closed at time of audit on further evidence, to be reviewed at next audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation		7/24/14		11

										NC5270		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35(a)2 with regard to the training / competencies.

During the audit, a review of Mr Richard McCourty’s QU_X305 “Application for issue of an Authorisation or Approval” for B1-A318CFM approval did not include item 3b with regard to recording and submission of ETOPS specific items in PER book. 

The A318 as operated by BA Ltd is an ETOPS aircraft. 

QU-Q-8-1-WI-1B states “If the authorisation requested is for an ETOPS rated aircraft then the applicants training shall include BA ETOPS awareness and they shall have recorded satisfactory completion of ETOPS maintenance tasks performed under supervision in their OJT Log”		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC5282		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training in each two year period.

Evidenced by:
During the audit the continuation training expiry report for March 2014 reviewed and it was noted that Mr Brian Rayner Certifying Engineer Stamp number BA-BX-1090 continuation training expired on the 28-09-2013 this was extended to the 28-12-2103. The SAP record did not indicate any recent continuation training had taken place during the period of expiry and as such is now 4 months over due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC7558		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to ensuring that certifying staff have an adequate understanding of the relevant aircraft before issuing the certification authorisation.

As evidenced by :
Procedure QU-Q-8-1-WI.1B describes the authorisation requirements for aircraft maintenance qualifications. Staff member Mr Versani, who held A4  BMA authorisation , applied for and was granted A3 LMA authorisation. QU-Q-8-1-WI.1B gave no guidance on the qualification and competency requirements when staff convert from A3 to A4 or vice versa.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7559		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issuing a certification authorisation when all preceding requirements are satisfied.

As evidenced by :
QU-Q-8-1-WI.1B describes the requirements for aircraft maintenance qualifications, a number of authorisation applications were sampled against the above work instruction and a number of anomalies were noted in the records held.
Staff member 175852 Mr Tsourmalis, no local area awareness training recorded on the X305 Application form.
160514 Mr Moore & 155317 Mr Lockless, X305 application forms only partially completed.
187145 Mr Obamwonyi, No record of EWIS initial training, EWIS continuation training done on 04/11/14 but not recorded in the SAP system.
166475 Mr Madan. PER book and Nominating Engineer parts of the application process were completed by a B stamp holder, the work instruction requires a BX stamp holder for these parts of the process.
771324 Mr Nzegwu, a copy of the current Pt 66 licence could not be shown in the SAP records.
692308 Mr Herrod, a copy of a completed C stamp PER book could not be shown in the SAP records, and Mr Herrod recorded a 'C' stamp presentation in part 5 of the X305. No reference to this process for a subsequent C stamp authorisation is stated in the work instruction.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7560		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to establishing a programme of continuation training for certifying staff and support staff.

Evidenced by:
LHR line maintenance staff currently carry out continuation training by CBT, it could not be demonstrated how this process complied with the requirement for continuation training to be a two way process.
[AMC 145.A.35 (d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		5/22/15

										NC8528		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuing of certification authorisation to certifying staff.

Evidenced by:
SAP authorisation record for Jose Bardallo Vaquero (BA-B.-275) states that his Part 66 AML expires 01/08/2018 with an Authorisation Renewal date of 18/01/2009.  His actual Part 66 AML states an expiry date of 22/12/2019.  The BA authorisation was last updated 12/02/2015 [AMC 145.A.35(b)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.94 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/22/15

										NC11370		Mustafa, Amin		Prendergast, Pete		145.A.35 Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff are involved in at least 6 months actual relevant experience in any consecutive 2 year period.
Evidenced by:
British Airways procedure QU-Q-8-1-WI.1B accepts proven maintenance experience from other operators in lieu of 6 months experience logged on type in a PER book for the 1st company B1/B2 authorisation. Evidence was noted of an ex Flybe certifier being issued a 1st company authorisation for B787 -8/9 using a letter attesting to experience on Flybe types EMB 170/190 contrary to the requirement for the experience to be on type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC11463		Holding, John		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the clarity of certifying staff authorisations.
Evidenced by:
During the sample of certifying staff it was not possible to find a clear scope of authorisation for the individual being sampled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC14212		Mustafa, Amin		Mustafa, Amin		Certifying staff and support staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competence scope against their intended certifying duties within the  Powerplant Support Facility

Evidenced by:

1) "Powerplant Workshop Task Assessment & Competence Form" QU-X958 did not reflect the full  scope of the B1 rating such as the replacement of the High Speed Gear Box minor module.

2) The organisation could not demonstrate what level of QA verification is required by QA on the QU-X958

3) The QU-X958 form has no date field to confirm when the assessment was started/completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14671		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with145.A.45(f) with regard to availability of the current maintenance data.

Evidenced by:

(1) The Iberia designated Lead engineer BX1365 operating in CEG T3 did not have sight of the Iberia read and sign information notices and DIR10227539 issued on 13/03/2017 had not been read.

(2) The Boeing B777  "A-Check Amendment Sheet" DIR 10002189 hard copies in the CEG T3 library area were at Version 25 which had been superseded by Version 26 on the 9th of June 2017.

(3) The Iberia line station manual available to the CEG T3 store staff in EAA was at revision 5 the current revision is 10		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15940		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(c) with regard to Staff recency

Evidenced by:

Noted that the PER book for certifying staff BX-1704 has not been updated for B757/767 since March 2015 and that there is no record of recent B747 experience, although the approvals for these types are held		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC16000		Sanderson, Andrew		Sanderson, Andrew		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding authorisation documentation.
Evidenced by:
The authorisation documentation for the station mgr with licence UK.66.415213A did not include 747 with RR engines. This administrative error had been identified within BA in February but no action had been taken to correct the documentation. (However this was done before the audit ended). (145.A.35(h) refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC4182		Mustafa, Amin		Monteiro, George		145.A.40 Equipment, tools and material 
The organisation was unable to demonstrate that it was fully compliant with
145.A.40 (b) with regard to servicing and control of equipment
Evidenced by:
a)Grease gun in Grease Kit TBJ Kit 2 found with damaged pressure gauge and
b) Control of missing parts and adaptors within this kit could not be established
c) Grease 33 found in labelled Royco 11 gun
d) Serviceability of Grease 33 rig- pressure gauge damaged and water drain inverted
e) oil cabinet containing Royco 11 grease with large hole in drum allowing further contamination
f) Weekly check of Flam cabinets in Hangar not signed IAW with published procedures
g) 747 wheel change torque wrench without visible expiry label
h) control of biocide rig FR6300- no calibration date
i) Wheel and brake lifting rig- JA 6026- calibration due Oct 2013
j) Open grease drum in hangar area with evidence of water/fluid contamination		AW\Findings\Part 145\145.A.40 Tools & material		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		25

										NC5178		Holding, John		Farrell, Paul		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) classification of unsalvageable components and  supply system control. 

as evidenced by:-

a) emergency battery part no 3214-31 , s.n. 060236 was seen  to have exceeded its due service life of March 2014.

b) SCA stores.  Emergency light Ni Cad battery pack (P/N 9008-3-5AB, Batch no. 0004166290) was found in stores freezer with an expired ‘fit by’ date of 02/01/2014.  On further investigation it was found that SAP transaction (4924430459) had fitted the part to an aircraft 28/12/2013 (AMC 145.42(d).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5257		Holding, John		Algar, Stuart		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate  that they were fully compliant with 145.A.40(b) - Control and calibration of equipment and tools to ensure serviceability and accuracy.

Evidenced by:
a) Tech 5C workshop.  Several items of workshop tooling (tool cabinet 1 & 3) was found to be missing with no evident tool control process in operation (AMC145.A.40(b)).

b) SCA stores.  Pneumatic crimping tooling (P/N PICO400B) found on rack out of calibration date.  On review of SAP it was found that an additional 18 off items of tooling were overdue for calibration & had not been withdrawn from service.  It would appear that the overdue tooling list had not been actioned during April 2014.  Work Instruction MC-206WI.3 states that a weekly check will be carried out by each area (AMC145.A.40(b)).

c) Ramp area adjacent to SCA stores. Nitrogen servicing rig (NT111) located on the ramp, available for use with equipment servicing date due February 2014 (AMC145.A.40(b)).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5488		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regards to having available all the tooling to support the scope of work.

As evidenced by;

The Phoenix line station does not hold all the tooling to support the MOE stated scope of work up to daily checks, for example high access equipment. This equipment is reported as being loaned from US Airways. No contract or documented agreement for the support of this activity could be shown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Process Update		10/31/14

										NC6914		Holding, John		Holding, John		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tooling
Evidenced by:

The tooling imprest was reviewed on SAP. It was noted that the station had several calibrated tools listed against it on SAP examples being a torque wrench 10-240 in-lbs and a shock strut inflation tool gauge. However it was noted that no calibrated tooling existed on the station as it was supplied by Air Canada according to the Station Engineer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.18 - British Airways Plc (UK.145.00021)(Vancouver)		2		British Airways Plc (UK.145.00021)		Process Update		12/28/14

										NC7826		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) regarding tools & equipment control.
Evidenced by:
a) The pipe laser scanner has a recommended 'calibration' process due monthly. No records were available demonstrating this activity had taken place.
b) The pressure testing rig did not have due date stickers present. Not iaw procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC8237		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability & servicing

Evidenced by:

(a) During the audit of LCY,  the organisation could not demonstrate it had the appropriate jacks to carry out a wheel change on the aircraft supported at the line station. 

The Jacks,  Main (RT4550-001) & Nose (RC3517B1A0A03) were sent for overhaul at the beginning of January 2015 and have yet to be replaced/returned)

(b) During the audit the organisation could not demonstrate that the C Duct Pump (PN HP227) located in the Line van had a service regime and if so its servicing was being managed.

It was mentioned at the time of the audit that similar equipment at LHR was monitored and serviced at regular intervals.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.141 - British Airways Plc (UK.145.00021)(London City)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		5/20/15

										NC8414		Holding, John		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled and calibrated.

Evidenced by:
The Hangar 6 paint booth temperature control system was noted not to be labelled as to calibration status. A chart was attached to the booth which appeared to show periodic checks of the temperature setting for the booth. No records of traceability back to a calibrated instrument could be demonstrated and no target or tolerance for determining serviceability could be shown. Further, no documented or controlled procedure for the calibration process could be shown.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/11/15

										NC8978		Pattinson, Brian		Pattinson, Brian		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with
145.A.40 (b) with regard to calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The Temperature and Humidity Data Logger P/n CEM DT-172 located in the Aberdeen line storeroom had no evidence of calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.76 - British Airways Plc (UK.145.00021)(Aberdeen)		2		British Airways Plc (UK.145.00021)		Finding		8/27/15

										NC9142		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the organisation shall ensure that all tools & equipment are controlled & calibrated according to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
The two aircraft jacks held on station have not had their monthly servicing/serviceability checks carried out iaw the local BA procedure.  The checks appear to be overdue by two months.  In addition, the form used locally to record the serviceability checks for the jacks does not identify the actual jack checked by either serial number or batch number [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10477		Algar, Stuart		Mustafa, Amin		145.A.40 - Equipment,tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1. with regard to manufacture specified equipment.

Evidenced by:
During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load, it was noted that the computer used to load the EGPWS Data Base was not running on any of the operating systems specified in SB 965-0976/1690-34-125.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11368		Mustafa, Amin		Mustafa, Amin		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling

Evidenced by:

1) On reviewing the tooling in the FSU stores it was noted that several grease guns had no identification as to what grease they held.  BA had previously had a finding on this issue closed on the basis that grease guns would be identified with embossed metal tags. No tags were present on several of the guns reviewed.
Previous repeat findings include - Audit UK.145.572 NC4182 raised on 12/12/13. - Audit item 1 ref 145/07/10 Gatwick 10/04/2010


2) In the SSC (TBA)  Airbus Gag Board had tooling missing and tooling from other gag boards fitted, at the time of the audit there where no aircraft in the SSC bay.

3) An Aircraft in the East Pen (TBA) had tooling fitted from Gag boards located in the North Pen (TBA).

4) The West Pen (TBA) New Aircraft tool store had missing tooling, and the booking out system in place had tooling that was booked out in August 2015 still outstanding and no area accepted responsibility for its current state or management.

Previous repeat findings include - Audit UK.145L.38 NC8573  raised on 27/03/15. -  Audit UK.145.1947  NC5257  raised on 24/04/14		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/14/16

										NC12358		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to station tooling.
Evidenced by:

It was not clear how the company had set tooling requirement for the Boeing 787 in SFO.  The company was totally reliant on the specific tooling provided by VAA rather than determined by its own Part 145.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC13990		Mustafa, Amin		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation could not demonstrate that it fully complied with 145.A.40(b) with regards to ensuring the serviceability of tools and equipment.

As evidenced by:
In the FDR workshop, no testing regime or test record for nay of the ESDS protection mats could be demonstrated.

Further evidenced by:
 Test leads were noted on desks with plugs and sockets unblanked risking damage and debris ingress.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14216		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tools.

Evidenced by:
An alternate tool to UT856/1 ( B747 AMM 72-00-026 page 446) is being used during the removal of High Speed Gearboxes from R211-524 engines. The technician interviewed demonstrated that the referenced tool did not give sufficient access and a number of these tools had been significantly modified to facilitate the work requirement. There was no evidence at the time of the audit that this alternate tool had been approved for use within the organisation. (picture attached)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										INC1849		Mustafa, Amin		Mustafa, Amin		Equipment, tools and Material - 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of the necessary tools and material to perform the work carried out.

Evidenced by:
During the audit of T5B, tech log page item AL573410/3 (G-CIVW) reviewed and it could not be demonstrated that NLG lower torsion link replacement was carried out in accordance with AMM 32-21-03 Page 401 with respect to the use of tooling as required by Section B  nor was corrosion inhibiting material applied as per AMM 32-21-03 Page 407 Section F(2)(e)
M.A.402(d)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)				9/3/17

										NC14670		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to regard to control of tooling and equipment

Evidenced by:

1) Two A320 MLG undercarriage ground locks (PN 460005832) found 'abandoned'  in a damaged disused locker in the corridor to the Line side stores in Short Haul T5A South facility.

2) Two A320 MLG undercarriage ground locks located in EAA stores. Only one indicated as being in stock on SAP system

3)  Two A320 MLG undercarriage ground locks located in EAA stores, both when examined were considered unserviceable as the lacked locking pins and warning flags

4) One of A320 MLG undercarriage ground locks located in EAA stores had no PN or other identifying marks

5) The A320 Ground locks and actuator gags in EAA stores were not serialised or asset marked making it difficult to manage and track individual units.

TBK (TBD) Stores:
(6) A 'TBD Tooling Control Manual Issue' paper register was being used separate to the ATMS computer system and indicated numerous tools issued over approximately a one year period with many not indicated as returned by entry of a date in the 'IN DATE' column. 

(7) With either the ATMS or the manual register it appeared that there was no adequate system of control in place to track and check return of tools, which could be issued to staff from various shifts, different maintenance areas and aircraft and to follow-up if not returned.

(8) A calibration register showed what tools had been highlighted as due calibration but there was no process of tracking evident to indicate return of items to the store after calibration.

FSU Stores:
(9) A tool board had 2 missing sockets not booked out against on the ATMS computer system and also a complete row of sockets on the same board  had no barcodes to enable booking out and tracking on to the ATMS system.

TBA East Pen

(10) 1 1/8”x 1/2” sockets (23 off) located in tool drawer, when checked against ATMS the listed inventory was 5.

(11) 2”x 3/8” crowsfoot sockets (2 off) located in tool drawer, when checked against ATMS the listed inventory was 5. Upon checking the location of the other 3 it was found that none had been loaned out on the ATMS system.

(12)          Airbus specialised tooling P/N 98D27504003001 (2 off) when checked against ATMS the tools were not registered in the system.

(13) :     Penny & Giles Pitot/Static test rig P/N  D60302-K1474, S/N 132805. Found to be incomplete. No                        evidence of inventory list, operating instruction booklet, power lead or rosemount adapters.
              Blanking caps for ports also left loose.

Note: Whilst the above was noted against one store/area, it is possible that the same may apply to other stores areas.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		10/24/17

										NC15772		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The Organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:  On inspection of the Flammable cupboard, a box marked “United Airlines” was noted.  This contained a “Servicer – 1qt Oil – MIL-H-5606” p/no. 170-1 s/no 08-1885.  This tool was not on the Stores system/SAP and suspected of belonging to United Airlines – not returned on termination of their flying operations at the end of June 2016.  The oil type is not compatible with the BA/VS types operated on station – should it be used it may cross contaminate a system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/21/17

										NC15900		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of shelf life limited materials

Evidenced by:

Noted that RTV 108 Batch #0005652897 and RTV102 Batch #0005512144 do not appear on the local stores control excell spreadsheet.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC16002		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to fully demonstrate compliance with 145.A.40(b) regarding tool control.
Evidenced by:
The latest 12 Sept 17 (and earlier) weekly Ground Equipment Weekly Check Lists forms were found to be signed off with 'okay' as 'condition' against 'Wrist Band Tester''. However this tool has not been held for some time. So the credibility of the checking process cannot be established. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16003		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding controls of calibration.
Evidenced by:
The tyre pressure gauge NTG2604D S/N 781 was found to be out of calibration control with its due date having passed in 23/5/16. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16001		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The Weekly ground equipment weekly check list includes a check of tools held on the shadow board. On the check sheet some items just had a dash against 'condition'. Verbal explanation stated tool no longer held. The procedure associated with completion of the form were not adequate to ensure the appropriate control. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16090		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled.
 
As evidenced by :
Line van 87 was sampled. A ratchet screwdriver and straight blade screwdriver were noted in the drivers door pocket. Both tools were unmarked indicating that they were not part of the stations official tool holding.

Further evidenced by:
In van 87, and in the main Terminal 1 tool stores, a set of Torx bits was noted to have a bit missing. The tool control logs for these areas were reviewed and no indication of missing or broken tools for either of these items was noted.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.359 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/20/17

										NC16901		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)
with regard to the availability of required tooling.
Evidenced by:
The tooling necessary to remove/fit the gearbox of the V2500 series engine is not available at BA. It is noted that BA contracts out this activity when required. However, this activity is explicitly within scope (see NC169004 re MOE).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/31/18

										NC17457		Bonnick, Mark		Bonnick, Mark		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with respect to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 
Evidenced by:
Serviceable kitted dry servicing kit "DRYKIT21" contained Torque Wrench p/no. MHHA120-1-4, s/no. A12225 which was due calibration 21/02/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC18802		Bonnick, Mark		Bonnick, Mark		145.A.40(a)/145.A.48(a) Control of Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/145.A.48(a) with regard to the control of tools.
Evidenced by:
1. A sample check of the complement of tools within the 'Henchman' Work Kits identified that tools were missing from three of the kits: a socket, a driver bit and a 'pliers-type'  tool. There was also a case of a torx bit in lieu of a driver bit. The corresponding Line Station Tooling Control Sheet identified these kits as being complete. There was no evidence of the Lost Tool Policy having been invoked.
2. The PDOS hydraulic pump tool p/n RSE3480-IBE, s/n 2311AU243230 was correctly identified out-of-calibration on the 'IB List+Timex Register' but had not been quarantined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.404 - British Airways Plc (UK.145.00021)(JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/14/18

										NC19509		Bonnick, Mark		Tait, Neil		145.A.40(b) - Tool Control Tool - The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/(b) with regard to tool control and the control of tooling evidenced by:
A. Inconsistent completion of Loaned Tool Receipt (LTR) – MC-SC-X161 in TBE and TBD tool stores.
1) Bin # not always completed. 2)Tool S/N not cited. 3)LTR not always signed. 4) Multiple tools signed out on 1 tag. 5) Where multiple tools were signed for on one tag, one tool was returned and then scribbled out on the LTR making the record illegible.
B. In TBD, tooling / kits were returned to the incorrect bin designation. 
1) Slidehammer identified for AC03-D was located on rack location AB02-F. 2) T/E Flap Locking tool identified for AA03-D and located on AB02-F.
C. In TBE, Insert Extract tools were not recorded as being out on loan on ATMS. 
1) CETC1 had 10 items in the drawer and ATMS reflected 16 available. 2) DRK55-12 has 0 items in the drawer, whereas ATMS noted a complement of 1
D. In TBE tools were missing from shadow boards and stowage boxes which were not identified on the Tool Tag Control Board. 
1) 3 x Crimp tools, 1 x crows foot attachment, NLG Nut, MLG Nut, Cone Guide. 2) 1 x crimp tool was noted as ‘blocked’ since Sept 2018 – presumed lost.
E. In TBE a personal tool box, BAE0534, was reviewed. The box was unlocked. The contents were reviewed against the enclosed contents list. Several tools were missing which was not reflected on the contents list. The company was unable to provide details on when the last contents inspection was carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				4/4/19

										NC4183		Mustafa, Amin		Monteiro, George		145.A.42 Acceptance of Components 
The organisation was unable to demonstrate that it was fully compliant with
145.A.42(b) with regard to eligibility for fitment
as evidenced by parts ( 180889-4030) being loaded onto carousels by Thales personnel thereby by-passing the current BA stores protocol.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/20/14		9

										NC7801		Algar, Stuart		Algar, Stuart		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to adequate segregation & identification of new & used engine components & shelf life control of consumable materials.
  
Evidenced by:
Powerplant Support Facility - i) Store flam cupboard has time expired IPA (batch no. 64457/1, exp 04/09/2014) & Ardrox PRI penetrant remover (batch no. 0003459452, exp 02/12/2014) & (batch no. 0003048529, exp 28/02/2014).
ii) work bay area, several boxes found on zonal tooling cupboards. The box sampled for contents during the audit had several bags of components without serviceability/identification tags (e.g. sensor p/n 33068 & OMP p/n2506-9). Also within wire store cupboard several pots of electrical plug pins did not have any serviceability tags with the items (e.g. Pin p/n 5000-054-0016).
iii) during the facility tour several boxes of items such as generator cooling ducts & IDG quad rings were not clearly segregated & did not have any serviceability/identification tags fitted [AMC 145.A.42(a)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15

										NC6879		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of Components

Evidenced by:

The station imprest was checked in EWS.  When the imprest was reviewed there was no correlation between the tooling and material listed and what was held on station.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC12359		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to components
Evidenced by:

Components for use in the VAA contract were reviewed. Tyre pressure sensor for  B787–9 part number 2–8 331–20 serial number 252420–6151/6157 did not have the correct release documentation. These components only had the internal virgin release certification. British Airways should ensure that all company parts in line stations are accompanied by correct documentation, weather for customer airlines or for their own use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC12804		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation at the San Jose (SJC) Line Station was unable to demonstrate that they were
fully compliant with 145.A.42(a) with regard to acceptance and control of components
Evidenced by:

(1) Customer supplied components are not being accepted into the BA stores system as per MOE L2.1, no evidence of BA PLC Batch numbers being allocated to customer components.

(2) Seal 631-0120:C1008 (LH Stock) although showing as available on the station could not be located.

(3) LH Stock Expendable (MAT BOX *) kits 1 & 2 located in the serviceable section of stores were both annotated with decal showing an expiry of 30 June 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13991		Mustafa, Amin		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it fully complied with 145.A.42(a) with regards to the classification and segregation of components.

As evidenced by:
In the FDR workshop the following was noted.
1) A large amount of computer discs were noted in a number boxes unlabelled as to status.
2) A number of the stores area shelves were not clearly identified as to the status of the parts contained on them.
3) The quarantine stores area was not clearly identified as such and was not secure.

In the CET the following was noted.
4) The quarantine register was an unapproved document, the area was not secure and no control procedure could be shown.
5) Footstool covers supplied by Airbase had no BA batch numbers to indicating that they had not been accepted in through the BA goods in process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14672		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.42(a) acceptance and control of components

Evidenced by:

1) Iberia supplied components are not being accepted into the EAA BA Stores system as per MOE 2.2.1

2) Goods in reviewed for harvested parts by Tarmac in Spain. The goods in process did not detail the certification standard expected for these parts. The ELT reviewed also had a dual FAA , EASA release for a Part removed and did not detail battery life of the unit. Form 1 reference TARMAC 2017 004 144.

3) Control of life limited parts not sufficiently controlled, evidenced by Battery P/N 2C5000-170000-1, S/N 15751004817, Form 1 ref: BA31999391, states shelf life limit expiry dated 6/5/2017. When records checked against BA SAP system the expiry date was recorded as 13/5/2017.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16902		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Acceptance of Components (traceability)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)
with regard to the traceability of components.
Evidenced by:
1. Four RB211 Fan Blades marked ‘incident/accident’, but otherwise unidentified and a box of unidentified parts including RB211 ‘pen nib’ fairings were left on a rack in the PSF.
2. A tube of Dow Corning sealant in the Flammability Cupboard in the PSF was removed from its box that would have contained its batch number/expiry date information. Noted that this was removed immediately during audit.
3. In workpack 4519083 for V2500 ESN V12733, batch number was not recorded for replacement duct (defect rectification card for defect #2 refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC17933		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the segregation and control of parts.
Evidenced by:
Part used bottles of Aero35 oil were returned to the storage cabinet outside the main stores at North Terminal in an uncontrolled manner. Non-contamination could not be assured.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/20/18

										NC18800		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of consumables (oil).
Evidenced by:
The LAX Line Station maintained a list (spreadsheet) of parts including consumables that identified part number, batch number and respective life expiry data. 
It was observed during a sample check of oils held on Station that:
1. APU Oil Aeroshell 390 was in the storage area but had no corresponding control reference on the spreadsheet.
2. There was a discrepancy between the expiry dates on the spreadsheet and the label on the cans/box for Oil BPT02380 (Batch number E1128) which were 17Dec19 and 14Apr20 respectively.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC19274		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Control of Consumable Parts
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring the traceability of consumables.
Evidenced by:
Some oils/fluids kept in the ‘stores cupboards’ outside the Terminal 3 Customer Engineering Group Control (e.g. Hydraulic Fluid Jet IV-A cans) and kept in airside vehicles (e.g Aero 36 bottle in the back of Land Rover LR1107) had no legible identification of batch number and/or expiry data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC5264		Holding, John		Farrell, Paul		145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regards to ensuring any inaccurate, incomplete or ambiguous  procedure, practice, information or maintenance instruction is recorded and notified to the author. 

Evidenced by:
Weight and Balance Task Card SAP rev 00535535  Task card no 00002 makes reference to out of date airworthiness operational code JAR-OPS 1.605 
Indicating that the task card has not been reviewed and updated as required.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14		16

										NC5486		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it had fully complied with 145.A.45(f) with regards to ensuring that all maintenance data is readily available for use when required by maintenance personnel.

As evidenced by;

All maintenance data is accessed from the BA IT portal, no documented procedure could be demonstrated to ensure access to current applicable maintenance data in the event of IT failure. The Business Continuity Plan for IT failure for Denver was reviewed and a back up arrangement could not be shown.

[AMC 145.A.45(f)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Process Update		8/21/14

										NC7827		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding control of maintenance data.
Evidenced by:
The user instructions for the laser pipe scanner were found on a sheet attached to the wall. The instructions included hand amendments and had no reference to author or source data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC7828		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding use of applicable data.
Evidenced by:
Product sample for DHL B757 PO 0005 (AP06636) 20/11/14 was repaired iaw AMM 20-10-09 using AMM applicable to BAB ALL, rather that the applicable DHL AMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC9143		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a)(g) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data.

Evidenced by:
Tech Info Portal (TIP) is used as the primary source for maintenance data which was found to be compliant.  However, the station laptop used had AirN@v/Maintenance back up disc at Rev 045 (Nov 01/14).  This disc is now at Rev 47 (May 01/15) which appears not to have been sent to the line station.  It should be noted that the laptop is also equipped with a dongle to allow access to TIP remotely [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10080		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data.

Evidenced by:
Aircraft F-HAVN & F-HAVI show AMM in use on Tech Info Portal (TIP) as Rev 111.  Rev 112 does not appear on TIP or SAP.  Rev 113 does appear on SAP (from 05/06/2015) but is not yet released.  However a hard copy AMM Rev 113 has been sent to the line station as back up data.  In addition, for aircraft F-GPEK AMM Rev 113 is released on the TIP but is not showing as released within SAP [AMC 145.A.45(b)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/21/15

										NC10468		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation shall provide a common work card or worksheet system to be used throughout relevant parts of the organisation.

Evidenced by:
During product audit of weld & NDT repair to pneumatic ground service manifold (p/n 212W1312-9, EASA Form 1 ref:  AP02322), at the time of the audit the organisation could not demonstrate that they held the worksheets used whilst the component was under maintenance [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11464		Holding, John		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to availability of maintenance data
Evidenced by:
While sampling available maintenance data, the staff were not able to easily locate the SRM for the A320 family. The data access application provided, Airbus AirN@v, was neither intuitive or easy to use to locate this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC13992		Mustafa, Amin		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it fully complied with 145.A.45(a) with regards to using current applicable maintenance data.

As evidenced by:
A product sample was conducted on work order 4322628 for the repair on an engine 'D' duct 315W5295-61, steps 11 & 19 on the workcard were noted to contain references to the aircraft maintenance manual and appropriate direction from the component maintenance manual could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC15771		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		1		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/26/17

										NC15793		Bonnick, Mark		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/28/17

										NC15935		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to BA Intranet based work instructions

Evidenced by:

Noted in sampling access to various work instructions that the Pinpoint system is cumbersome to use insofar as there is no logical layout of the work instructions on the main page and the individual work Instruction hyperlinks no longer work, as such this presents a Human factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/6/17

										NC16004		Sanderson, Andrew		Sanderson, Andrew		145.A.45 Maintenance data
The organisation were unable to demonstrate that they were fully compliant with 145.A.45(a) regarding holding current data.
Evidenced by:
To cover occasions when the intranet cannot be accessed BA relies on Boeing CDs. The scope of the approval is stated as B747 & B777 up to and inc Daily Check. (DIR 10201350 version 16 12/5/17). However the relevant B777-300 CD rev 58 15 JAN 2017 was not held. (145.A.45(a) refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16451		Bonnick, Mark		Bonnick, Mark		Use of Non-applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable maintenance data.
Evidenced by:
During repair of A320 MLG Door (Works Order 4500722), reference was made on the workcard to Airbus SB A320-52-1073 as the applicable maintenance instruction for Operations 8 through 11. This SB is not effective for the aircraft from which the MLG door was removed (MSN 1177) and was not referenced from the CMM applicable to this part (CMM 52-81-18 at Rev 19).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/17/18

										NC17761		Bonnick, Mark		Bonnick, Mark		145.A.45 (a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data.
Evidenced by:
During the replacement of seatback screen (SVDU) at position 26K on 787 G-ZBJA on 08May18 it was observed that the AMM procedure was not followed. AMM PMC-B787-81205-A4801-00 Issue 090 31Mar18, requires the application of the procedure for Electrostatic Discharge Sensitive Devices. This was not completed. The operative changing the SVDU was not aware of the procedure.

It was also observed that the replacement SVDU was selected without reference to IPC data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4290 - British Airways Plc (UK.145.00021) LHR Base		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		7/6/18

										NC17932		Bonnick, Mark		Bonnick, Mark		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data in the performance of maintenance.
Evidenced by:
The APU Oil service task on A319 G-DBCD (Tech Log ref AL977295) was conducted without prior reference to the AMM. As a consequence the task was not completed as prescribed by the AMM (c/bs were not tripped/reset).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/24/18

										NC18801		Bonnick, Mark		Bonnick, Mark		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the recording of maintenance data reference.
Evidenced by:
The rectification of defect number AM111007 on B747-400 G-BYGC 12Sep18 did not provide reference to any maintenance data.

Note: The lack of maintenance data reference in this particular instance was not of airworthiness significance but the finding was raised for BA to consider whether this was recurrent practice at this location and whether immediate access to maintenance data was a factor (noting that the station office is approximately 10 minutes away from the Gate).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC12803		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate at the San Jose (SJC) line station that they were fully compliant with 145.A.47 (b) & (c) with regard to taking into account human factors when planning shifts and ensuring effective communication through the use of handover logs

Evidenced by:

(a) At the time of the audit it could not be demonstrated what hours the resident station engineer had been working in the June & July 2016 period and whether the hours worked conformed to the organisation's worked hours policy.

(b) Although the station is manned by a resident station engineer as well as engineers from other stations there was no evidence of a handover log being in use at the station.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/22/17		4

										NC13993		Mustafa, Amin		Prendergast, Pete		145.A.47 Production planning.

The organisation could not demonstrate that it fully complied with 145.A.47(a) with regards to having an appropriate system for production planning.

As evidenced by:
A product sample on work order 4322628 was conducted. It was noted that a large number of technical orders were called up on the work order. During discussion it was reported that the technician is required to review all the technical orders to determine which can be worked, which are N/A or have been superseded. This is a production planning function which has been inappropriately devolved to the workshop technical staff.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC5221		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks & the organisation of shifts shall take into account human performance limitations.

Evidenced by:
MOE 2.22.4 - Account of human performance limitations.  The MOE procedure refers to a further procedure PL-GW-3-6.  During the audit this procedure could not be found for review.  The organisation have since informed that this procedure has now been superseded.  The MOE has not been updated to reflect the change & the new procedure is not readily available (AMC 145.A.47(b)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC5222		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
MOE 2.26 - Shift/Task handover procedure (MA-F1-1-1-2).  The procedure refers to the use of handover form X745 or X377.  Between the three areas audited (TBA-East Pen, T5C & CEG) it was found that all three areas used different handover forms (either X7454, X377 or CEG's own version) with no consistent usage.  However, the content of the handover's sampled was found to be satisfactory.  In addition, the organisation appeared not to have a standardised approach or procedure requirement for handover retention (AMC 145.A.47(c)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC8096		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
During the audit it was evident that Airworthiness Handover form MA X745 is in regular use.  Procedure ref:  MA-FI-1-1-1-2 does not list form (X745) as a form to be used.  This finding has similar content to a previous finding (NC5222, EN1400155) raised 23/04/2014.  There are several different airworthiness handover forms still in use within different BA Engineering locations, apart from MA-X763 - CEG airworthiness handover, the forms do not facilitate the incoming person's ability to assimilate the information being provided by the outgoing person (i.e. the forms do not have a handover acceptance name & stamp box) [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.11 - British Airways Plc (UK.145.00021)(Gatwick)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/3/15

										NC14692		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to shift hand over form completion

Evidenced by:
Noted within TBE (FSU) and TBK L/H Casualty areas there was a differing opinion on which shift was responsible for completion of the 'Daily Shift Handover Acceptance' block of the Airworthiness Shift Handover Form MA_X757 with in some cases the Duty Engineer of the outgoing shift signing the acceptance instead of the responsible Engineer from the incoming shift accepting the aircraft, as required by the associated Work Instruction MA-FI-1-1-1-2-WI.1. In such cases there was therefore no formal record of the handover being exchanged and accepted by the incoming shift. [AMC.145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC17424		Wallis, Mark		Wallis, Mark		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to correctly certifying against current approved maintenance data; 

Evidenced by:

Whilst reviewing the Tech Log for G-BYGF it was noted SRP AL837536 seqr Nr 08 for the nose wheel replacement had no reference to part number or batch number of parts used to carry out the replacement had been made.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18		6

										NC12600		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance

Evidenced by:

G-MIDS Technical Log sector record page AL177769 references an airframe work package  AA-090-2016 that was released on a Form 1 rather than a CRS. 

145.A.50(a)
Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145D.168 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/8/17

										NC13994		Mustafa, Amin		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation could not demonstrate that it fully complied with 145.A.50(a) with regards to issuing a CRS when all maintenance work ordered has been properly carried out.

During a product sample on work order 4439884, FAA AD 2014-0128 was called up to be complied with and EASA Form 1 BA31805389 was issued showing compliance with this AD. A search of the FAA website could not show that this AD was current and EASA AD 2014-0128 referred to an Airbus helicopter.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14213		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to verification of all maintenance ordered has been properly carried out

Evidenced by:

W/O 4350356 - RB211-524 - HSGB change worksheets - ESN 13335 

1) Worksheet OP 0030 Sub Op 0260,0270 & 0320 included both Pre and Post SB maintenance tasks these items were stamped as completed without indication of which task,  pre or post SB  had been carried out
(SBs 747-26A2250 & 747-RB211-71-9034)

2) At the time of the audit the organisation could not verify the configuration of Engine PN RB211524G2T19-11 SN 13335 with regard to the SB's called up (see above).

Note; The HSGB change generic worksheets reference 747 configuration SB's which are not referenced in the 767 AMM or the EMM tasks related to a HSGB replacement. It is understood that the engine could be fitted to either aircraft type		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC16452		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of maintenance.
Evidenced by:
Two cases were identified where the Form 1 for CRS was produced without full completion (signature/stamping/dating) of the associated workcards, i.e. 2nd page of 'Component Overhaul Control & Certification Sheet (COCCS)' and 'Internal Component Refurbishment' order.
1. Form 1 BA32896754 for WO4519292 dated 19Oct17, and
2. Form 1 BA32553043 for WO4493087 dated 25Jul17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/27/17

										NC16903		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the recording of data required for the certification of maintenance.
Evidenced by:
1. The datapack for RB211 pre-input check (Operation #0010) makes reference to the B767 and the B747 AMMs as the required maintenance data to complete the required task. There was no record made to identify the specific maintenance data that was actually used. This practice was evident in numerous places in workpacks where optional maintenance data was available (e.g. 747 versus 767 AMM or EMM versus AMM).
Note: It was not clear how BA considered maintenance data revision (updates) while the engine was in work for an extended period. E.g. the 747 AMM went from revision 89 to 90 while RB211524GT19-11 ESN 13455 per W/O 4492443 was in work.
2. In workpack ref 4519083, (e.g. Internal Component Refurbishment workcard) there was inconsistent recording of the date of completion of each task/operation (not always recorded).
3. Two Form 1s were raised to record the same set of five tasks on V2500 engine ESN V12733, one handwritten (Tracking # AP09758, 02Nov17) and a second system generated (Tracking # BA32953928, 03Nov17) however Blocks 5 and 12 recorded different Works Orders.
4. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, quoted ATP 10151385 as the maintenance data. The revision status of this data was not recorded. It is noted that this ATP reference is a BA-unique number and may not be recognised if the associated component leaves BA. BA should consider recording the data’s generic reference.
5. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, no Works Order was referenced in Block 5.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		3/7/18

										NC11371		Mustafa, Amin		Cronk, Phillip		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the release of parts removed from operational aircraft

Evidenced by:
Form 1 numbers AP05552 for a bleed monitoring computer, AP05540 for a Spoiler Elevator Computer and AP05541 for a Flight Augmentation Computer had been issued from T5a South declaring serviceability in accordance with procedure MA-FI-1-6-17-1. Block 12 of the Form 1s did not stipulate which position these multiple location fit components were removed from. It was also unclear how the Form 1 had been issued without a workshop check for the parts.
Additionally, Form 1 AP05541 did not have any work order information in block 5.

[145.A.50(d) and AMC No.2 145.A.50(d)2.6.1(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC5537		Holding, John		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data for 3 years from the date the aircraft was released.

Evidenced by:

Line station procedure is to store tech log pages & check sheets for 3 months and then dispose of the records. The check sheets are not scanned prior to storing and are therefore not retained for the period required by the regulation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14		6

										NC5269		Holding, John		Farrell, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the record and retention of maintenance records.

Evidenced by:
SAP rev 00535535 G-EUYA Aircraft weigh input. Tech log page AJ752029 was missing from workpack and Tech log page AJ752028 had a white copy with an open entry for Potable water replenish task retained in workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC7829		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding recording maintenance performed and production engineering stages of the repair.
Evidenced by:
a) The records of the maintenance steps on the X form (step 2) for repair ref Form 1 AP06636 recorded "defective section removed" however the whole tube had been replaced.
b) Ref above, Step 3 "fabrication step" was just a single step, not iaw procedure MC-SC-029-WI.2 rev 5.
c) The applicable procedure requires that the PSE (Production Support Engineer) is involved in documentation all stages (para1A3d), further no independent inspection stage step was established [para 3A(1)].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC16032		Sanderson, Andrew		Sanderson, Andrew		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording required details of maintenance work carried out.
Evidenced by:
SRP AL585511.1 G-CIVB 12/SEP/17 addresses thrust reverse lockout ref MEL 78-31-01. The SRP CRS did not record the AMM tasks associated with the maintenance performed. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/17/17

										NC17409		Bonnick, Mark		Bonnick, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance.
Evidenced by:
Technical Log entry AL778958-1 and -2 for G-STBD on 08Mar18 did not reference the AMM task, nor the complete FIM task for the servicing of the BUG oil.
The defect coding was not completed per BA WI QU-Q-14-1-WI.1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.98 - British Airways Plc (UK.145.00021)(Tokyo Haneda)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/7/18

										NC15139		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to
identifying factors contributing to incidents and making the system resistant to similar errors AMC 145.A.60(b)(1) & (2)

Evidenced by:

Numerous GOR reports (see below) have been raised dating back to at least 23th July 2015 regarding damage to Door 1 & 2  left hand & right hand forward cabin attendant seats on the organisations Boeing 777. This damage has the potential restrict the seat from stowing correctly and impeding access to emergency exits.

G-VIIR - 23 July 2015 - GOR 1212860
G-VIIR - 19 Aug -2015 - GOR 1218446
G-VIIP - 19 Oct 2015 - GOR 1230593
G-VIIY - 27 Oct 2015 - GOR 1232118
G-VIIW - 05 Jan 2016 - GOR 1246551
G-VIIU - 07 Jan 206 - GOR 1247134
G-VIIX - 11 Jan 2016 - GOR 1248009
G-VIIP -18 Jan 2016 - GOR 1249383
G-VIIW - 25 Jan 2016 - GOR 1250649
G-VIIY - 26 Jan 2016 - GOR 1251000
G-VIIX - 05 Feb 2016 - GOR 1253248
G-VIIR -18 Feb 2016 - GOR 1256071
G-VIIY - 5 Jun 2017 - Email to management
G-YMMR - 13 Jun 2017 - Email to management
Note 1; This issue has previously been a subject of an CAA ACAM finding
Note 2: A the time of the audit it could not be confirmed if these reports had been escalated to MORs		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC4184		Mustafa, Amin		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b2)
As evidenced by lack of control procedures relating to parts being loaded in to Carousels by third parties - Thales		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		19

										NC5194		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On auditing the heat treatment area it was noted that records were not being recorded and maintained in accordance with BA Work Instruction MC-FSF-60-W1.1. Copies of the X-form were not always kept and what copies there were on the shop floor of in a draw next to the cooling tanks. It was also noted that the defect task cards raised by the hangar were not always correctly transcribed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC5191		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On reviewing the 2013 audit plan for the company an audit of TBA East /West pen was reviewed. Non Conformance EN 1300304 was a repeat finding raised against an Oxygen Pressure kit calibration period. This period had been increased from one year to two years. On the finding closure no root cause analysis was noted as to how this had happened, why this had happened and whether any other calibration equipment was affected.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Rework		7/24/14

										NC5489		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation could not demonstrate that it had fully complied with 145.A.65(b) with regards to establishing procedures applying to 145.A.25 to 145.A.95

As evidenced by.

MOE 2.2.2 refers to a "Quarantine" procedure, but none of the hyperlinks, when selected, linked to a quarantine procedure.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/31/14

										NC6840		Mustafa, Amin		Mustafa, Amin		Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to  audits

Evidenced by:

The organisation could not demonstrate at the time of the audit at ARN Line Area Self Audits were being carried out at the intervals specified in MOE 3.1.1 Procedure MA.LM.0.1.WI.15 with regard to Hybrid Line Stations.

Maintenance of ground support equipment check list for managing ground equipment not in evidence as required by MOE L.2.2.6.

It was also noted that there was no evidence that annual check/service requirement for the stations aircraft jacks were carried out in 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process\Ammended		12/21/14

										NC10115		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) 2 with regard to established maintenance procedures covering all aspects of maintenance activity including the standards the organisation intends to work.

Evidenced by:
Storage condition procedure MC-ELS-401-WI.1 (Iss 01, 16/09/2013) does not stipulate an acceptable humidity range for the storage of components.  The procedure only quotes an acceptable temperature range.  The organisation does record both temperature & humidity but the procedure does not state an acceptable humidity range to ensure a constant dry temperature is being monitored.  In addition, the procedure part number quoted for the data logger is different to P/N DT172 in use.  Also, the procedure does not appear to have been reviewed at the stipulated review date of 16/09/2014 [AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.88 - British Airways Plc (UK.145.00021)(Rome Fiumicino)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/22/15

										NC10486		Algar, Stuart		Mustafa, Amin		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to monitoring compliance with required standards.

Evidenced by:
During the audit the findings raised against the relatively small Flight Data Recording unit included:

i) NC10467 (2) Referenced SB 965-0976/1690-34-125 initial revision had been superseded in April 2008.

ii) NC10467 (3) In use Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iii) NC10469 (2) Capability List not amended in accordance with organisation's procedures nor was it a controlled document.

iv) NC10477  Use of equipment not specified in the Approved Maintenance Data.

It was observed that a personal folder of process and procedures was referenced during the audit rather than formal procedures [AMC 145.A.65(c)(1)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10469		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority.

Evidenced by:
(i) Handling capability & ratings procedure (ref:  QU-Q-1-4) does not fully reflect how an existing capability is surrendered or the steps required to re-activate.  Also the procedure does not include any requirements to consider to determine if the item on the capability list would be eligible for EASA dual or triple release.  In addition, it appears that the procedure has not been reviewed within the previous 12 months [AMC 145.A.65(b) & AMC 145.A.65(c)(1)].

(ii) 'The Capability List for Flight Data Recording W875,TBC' was an uncontrolled document and had been amended on the day of the audit. The auditiee could not demonstrate that the amendment had been carried out in accordance with the organisations procedures.

(iii) The EHM department could not demonstrate that there was a capability list in place to support its C7 rating.

(iv) The EHM department shift handover document referenced in EN-PP-3-1-WI.1 was an informal uncontrolled document.

(v) During product audit of (p/n 114W4120-19, EASA Form1: AP03165) No 2 Slat repair it was noted "On Wing Support Defect / Rectification Form" item  36  Structural Adhesive Film p/n AF163-2K06, B/N 0004533291 could not be correlated to the "Material Life Control Sheet" (MC-X.168).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10085		Algar, Stuart		Algar, Stuart		145.A.65 _ Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures to cover all aspects of maintenance activity to which the organisation intends to work.

Evidenced by:
Procedure QU-Q-12-1-WI.1 - EASA Form 1, compilation of an EASA Form 1 issued under Part 145, does not take into account aspects to be complied with within AMC No.2 to 145.A.50(d), 2.6 (review of maintenance records, AD's, incidents etc.).  During the audit it could not be demonstrated that these aspects were reviewed prior to th issue of EASA Form 1's for serviceable loan & stock component removals.  In addition, a further review of procedures MA-FI-1-1-5-1-WI.1, MA-FI-1-6-3-1-WI.1 & QU-Q-12-1 does not include that these aspects of 145.A.50 need to be reviewed when raising an EASA Form 1 under a Part 145 approval.  It should be noted that BA do have form MA-X718 in use for used components removed from an aircraft withdrawn from service, which does include the Part 145 aspects [AMC 145.A.65(b), AMC No.2 to 145.A.50(d), 2.6].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/21/16

										NC11459		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft standards.

Evidenced by:
a) Procedure MA-LM-0-1-WI.15 issue 09 states that audits from any Regulator or customer is part of the BA Engineering Quality system. This is not permitted.

b) Staff had audited item PA31 on checklist MA-X692 during the Feb 2016 audit without raising any issues. At the time of the audit the Station Maintenance Manager – Jersey had not completed any staff competency matrix for any of the staff employed at the line station.

[AMC 145.A.65(c)1 paragraph 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.198 - British Airways Plc (UK.145.00021)(Jersey)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/30/16

										NC11372		Mustafa, Amin		Cronk, Phillip		145.A.65 Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures including the management of parts removed from aircraft.

Evidenced by:
1. Procedure MA-FI-1-6-16 refers to the management of parts and is to be used for holding selected, serviceable, cabin items only. The register of parts held in T5a South office showed that the hold process had been used to hold a forward cargo cill latch roller, a right engine cowl overheat card and a water service panel. 
There was a seat actuator in the storage cage from December 2015.
A cabin divider panel from ZHB was not stored appropriately.
It was apparent from the hold register that serviceable and unserviceable parts were being held in the same location.

2. Throughout the BADC warehouse, in at least 5 locations, large numbers of items were located in boxes marked, "Delayed Launch" or "Turbo". These components were part of a parts harvesting programme and were described as unserviceable and awaiting a decision regarding future action. Some of these parts could remain in this condition for a considerable amount of time. The current arrangements do not comply with the requirements for appropriate identification and segregation of unserviceable components.

Further evidenced by:
In an area marked as "Disposals and Harvesting" a box labelled as "BADC Serviceable" was noted. The box contained a number of components including flying control actuators which were labelled with a third party organisations removal tags. No SAP or initial goods in paperwork was available indicating that these parts had bypassed the initial goods in process. This is contrary to MOE 2.19.2 and supporting procedures.
145.A.65(b)

3) It was not evident that all aspects of Part 145 where being reviewed in the organisation's annual audit schedule
145.A.65(c)1

4) During the audit the organisation could not demonstrate it had an assessment procedure to support the continuing 100% increase in audit periods for particular line stations in accordance with AMC.145.A.65(c)1 sub-paragraph 9 & MOE 3.1.1 paragragh 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC12802		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy at the San Jose (SJC) Line station.

Evidenced by:
The ASA audit requirement to be carried out prior to commencement of operation (MA-LM-0-1-WI15) could not be demonstrated for the San Jose line station at the time of the audit. 
The relevant QU-X825 was completed by the Area Maintenance Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13989		Mustafa, Amin		Prendergast, Pete		145.A.65 Quality System.

The organisation could not demonstrate that it fully complied with 145.A.65(b) with regards to establishing procedures to ensure good maintenance practices.

As evidenced by:
In the FSF, the process for manpower planning and work scheduling was described, no procedure covering the process as described could be shown and no link between the MOE and a relevant sub-tier procedure could be shown.

Further evidenced by:
Procedure MC-SC-025-WI.1 para 3 (f) requires technicians to check all applicable Ad's when starting to action a work order. The in use process only requires the technician to confirm AD's called in the work order. The current procedure differs from the workshop practice.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14214		Mustafa, Amin		Mustafa, Amin		Quality system 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 regard to proper and timely corrective action is take with regard to quality reports (AMC 145.A.65(c)2(3))

Evidenced by:
Audit reference EN|LHR\16|PA\016, NC EN170003 regarding lack of suitable V2500 QECU Kit trolleys has been closed although the outstanding financial approval for their procurement could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC14215		Mustafa, Amin		Mustafa, Amin		Safety and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to currency of procedures

Evidenced by:

1) Shift handover form MA-X745 iss 1 20/01/2015 that is in use by the Powerplant Support Facility does not appear to be a controlled form.

2) Form x1875 found in the Form drawer adjacent to the Gantry 1 area of the Powerplant Support Facility appears to  be at least two years out of date.

AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14673		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with145.A.65 with regard to  its procedures and aircraft product audits

Evidenced by:

(1) Hold process in T5A South was not carried out in accordance with regard to organisations procedure MA-FI-6-16-1-WI.1. Engine fire/overheat card M1699 ex G-BZHB was held in the hold locker since February 2017 without being controlled as per procedure.

(2)The recent introduction of Pin Point was reviewed as this has replaced the BA Tech info portal.
On some of the procedures sampled the revision the revision status was not current.
Examples being the MOE which had been approved at Rev 76 but was on the portal at 74 and shelf life control MC-SC-2-1-13 which was at a revision dated September 2012 some four years out of date. BA Should review and verify the procedures that have migrated to Pin Point to ensure they are the correct revision. Refer to AMC 145.A.65 (b)

(3)Aircraft product audits carried out on each aircraft type using a generic template checklist entitled ‘Product Sample Designed by XXXXXX’ does not contain sufficient requirements related to the visual inspection of the aircraft. Audit sample ref: EN/LHR/17/PA/002 completed on 20/02/2017.1. 
145.A.65(c) AMC 145.A.65(c)1(6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										INC1850		Mustafa, Amin		Mustafa, Amin		Maintenance procedures and Quality System -145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures

Evidenced by:

During the audit of T5B 

(a) The shift handover sheet in use was not a formal document nor was it referenced in the organisations procedures.  MA-FI-1-1-1-2

(b) Consumables in the line side stores and T5B workshop had expired.
Mil5606H, Floorsil sealant and Alachrome 1200.
MA-FI-4-1-WI.1

(c) The 6 monthly personal tool kit audit reviews for certifier BX1451 had not been carried out within the prescribed interval stated in MC-FSF-92-WI-1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/3/17

										NC15142		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.65(c) with regard to compliance with company procedures

Evidenced by:
The W2 Rack located in H6 stores contained 9 items all exceeding the Work Instruction MC.SC.142.WI.1 target 28 day resolution window. One item had been in process since March 2015,  the latest since Apr 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15141		Mustafa, Amin		Mustafa, Amin		Safety & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor adequacy of procedures

Evidenced by:

Area Self Audits (ASA) and Monthly Work Place Inspections (MWPI) over the last 18 months reviewed and the following were noted

Numerous flammable cupboard findings reported some addressed some left unaddressed, and the during the audit the auditor noted an expired item in the flammable cupboard and records showing inspections were not being carried out to the prescribed schedule.  ASA9/5/2017 & 17/5/17, 24/11/2016, 23/3/2016

Monthly Work Place inspections not always signed by required management signatories

Findings open and not responded to.  ASA Q3 2016 6/12/2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the Line station audit programme

Evidenced by:

Noted that the EWR audit planned for June 2017 has been cancelled and this appears to contravene the 4 year frequency of Line station audits defined in QU-Q-2-1, given that the previously recorded audit was in April 2013		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC17455		Bonnick, Mark		Bonnick, Mark		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring that changes to regulations regarding performance of maintenance have been properly incorporated.
Evidenced by:
Following review of amendment to Part 145 to introduce 145.A.48, action was identified to amend the MOE (at Rev 74) which was not completed – TDR 10204000 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC17456		Bonnick, Mark		Bonnick, Mark		Audit of Line Stations
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)1 with regard to the auditing of Line Stations.
Evidenced by:
Active new Line Station at New Orleans has yet to be audited. Surveillance has immediately been put onto the 4-year cycle as used at long-standing line stations (utilising the 100% escalation offered by AMC to 145.A.65(c)1 para 9) without first establishing a period of ‘no safety related findings’.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC19273		Bonnick, Mark		Bonnick, Mark		145.A.65(b) Availability of Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to ensuring the timely availability of procedures.
Evidenced by:
The Maintenance Organisation Exposition (MOE), document reference ATP E10863 available on Pinpoint was at Issue 83 whereas the current issue (Issue 84) of the MOE was approved on 16 July 2018 (which introduced A350 to scope of approval). The available MOE did not therefore include the scope of activity at Terminal 3 Customer Engineering Group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC7802		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to containing or referencing all procedures established by the organisation under 145.A.25 to 145.A.90.

Evidenced by:
The MOE does not include or make direct reference to the NDT Written Practice (Rev 07, 14/08/2014) [AMC 145.A.70(a) & CAP747 GR23, 3.1].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		6

										NC6878		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Certifying staff
Evidenced by:



It was noted that in the MOE the station was approved for Boeing 787, 747, 767 and 777.

However the station did not have authorised staff for the B777 and B747 or any tooling for these aircraft.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC10470		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE shall contain a specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
During the audit several issues were evident with regards the contents & management of the C rating capability lists referenced within 1.9.3.1 - Scope of work - Heathrow Workshops including:
i) Fleet Support Facility capability list (DIR10159327) does not include any CMM, ATA, FAA or TCCA references for each item.
ii) No capability lists are referenced within the MOE detailing the capabilities of the Flight Data Recording (C3 & C13) workshop & the Engine Health Monitoring (C7) workshop.
iii) The capability list used within the Flight Data Recording workshop appears to be an uncontrolled document & was revised on the day of the audit.
iv) During product audit of pneumatic duct assy (p/n 212W1312-9) it was found that the part number is not included in the Fleet Support Facility capability list (DIR10159327).
v) IAW MOE 1.11 & procedure QU-Q-14-3, copies of the capability lists have not been forwarded to the CAA for acceptance under the organisation's indirect approval procedure.
[AMC 145.A.20 & AMC 145.A.70(a)]

It should be noted that some of the above findings relating to the capability lists have been previous CAA & BA quality findings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11366		Mustafa, Amin		Mustafa, Amin		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C Rating Capability List and current practices

Evidenced by:

1) Item "B777 Freight Panel Various" in the C6 capability list, referenced maintenance data incorrectly. It was also noted that material and tooling alternative to that stated in the maintenance data was in use with no justification available at the time of the audit.

2) MOE 1.9.1.1 defines the level of maintenance activity on B737 at LHR, Currently no B737 maintenance is carried out at any of the LHR line facilities

3) MOE 2.18 section 2.6.7 did not contain any reference to procedure MA-FI-1-1-3-2 for the use on non-personal tooling in T3

4) MOE 2.18 makes reference to AMC 20-8 instead of 376/2014		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC13996		Mustafa, Amin		Mustafa, Amin		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the MOE and associated documents to ensure they remained current.

Evidenced by:
Numerous references to the applicable to the D1 rating were out of date or didn't reflect current organisation practice such as MOE sections including 1.4.5, 1.7.4.1, 1.9.4.1, 2.13.5, 3.11.1. 
Note this is not an exhaustive list

Further evidenced by
Work shop instruction WS-DP-101 referred to obsolete procedure reference E9908 and NDT technique 77-55-E-2 refers to a obsolete reference block (P085837).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14686		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition 145.A.70

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to description of facilities

Evidenced by:

Although BADC is the main stores for British Airways there is  no mention of the facility or layout of the site in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16904		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)
with regard to Maintenance Organisation Exposition, Section 1.9 Scope of Work

Evidenced by:
1. Section 1.9.2.1 of MOE ATP E10863 at Revision 78 includes a table ‘Scope of Work – B1 Turbine’ which does not include the Trent 1000 scope of work as detailed on the EASA Form 3 dated 14 March 2017.
2. The table in Section 1.9.2.1 also shows ‘Replacement of gearboxes’ for V2500 Series engines to be in scope. Refer to NC16901, dated 12Dec17 raised against 145.A.40(a) regarding applicability of this activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC5192		Holding, John		Holding, John		145.A.75 privileges of the organisation/145.A.80 Limitations on the organisation

Sub-contractor control process was reviewed.
No procedure could be found that detailed how the company controlled Sub-contractors.

Note: Item closed on the basis that evidence was provided to the CAA that the company had raised this on an internal audit a month earlier.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Not Applicable		7/24/14		5

										NC6851		Holding, John		Holding, John		Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with Priviliges of the organisation with regard to contracted third parties

Evidenced by:

On reviewing the maintenance carried out at Toronto it was noted that a company called Abacus Aviation and Management were carrying out maintenance .in accordance with a IATA ground handling agreement.

There was no record of this company in either the CAME or the MOE and it could not be confirmed that this company was covered in the BA quality system.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.17 - British Airways Plc (UK.145.00021)(Toronto)		2		British Airways Plc (UK.145.00021)		Documentation Update		12/23/14

										NC12360		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to contracted organisations.
Evidenced by:

During the audit it was noted that BA had a contract with Pegasus Aviation to supply mechanics to assist BA. This company was not listed as a contractor and there was no evidence that evaluation of this organisation had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC10875		Algar, Stuart		Algar, Stuart		145.A.75 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.

Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on pneumatic ducts & landing gear doors within the Fleet Support Facility (FSF), LHR.  The org does not currently have the required C14 & C17 ratings in their scope of approval.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3300 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/10/16

										NC17460		Bonnick, Mark		Bonnick, Mark		Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to issue of CRS with regard to the completion of maintenance. 
Evidenced by:
A/C G-ENYM Tech log ref: AL881855 2/3 & AL881857 1, NDT HFEC work carried out was signed off by the B1 certifier without the issue of a supporting Form 1 from the NDT engineer as per BA procedure MC-NT-1-3-WI.1.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC9682		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 66, Appendix III, Section 6 – On the Job Training.
The organisation was not able to demonstrate that they were fully compliant with the requirements of Section 6 of Appendix III of Part 66 (OJT) as evidenced by the OJT log submitted by the organisation in support of a type rating application by Mr Stephen Anglo (486728J) containing multiple errors indicative of a systemic lack of control including;
a. No evidence of any tasks being conducted from the Autoflight paragraph of the AMC task list.
b. Page 5 of the OJT booklet contains tasks that have been endorsed ‘N/A to type’ which suggests that these tasks are not representative of the a/c type.
c. Page 11 of the OJT log contains the task ‘change lead/acid battery’ but this task is not possible on this a/c type.
d. On page 9 of the OJT log a task ‘Refuel Aircraft’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
e. On page 11 of the OJT log a task ‘check battery capacity’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
f. Many of the cross-referred tasks have been countersigned, in the CAP741, prior to the three year period for the application for type ratings.
g. Many of the cross-referred tasks have been countersigned, in the CAP741, by non-BA staff and therefore not designated by the organisation as supervisors of OJT.
h. The OJT has been assessed on page 4 of 54 but the log actually contains 65 pages.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.2970 - British Airways Plc (UK.145.00021)(Product audit-OJT)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/17/16

										NC11411		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the control of OJT.
This is evidenced by:
The application recently submitted by R Banyard (Licence number 446461C) included an OJT package that had been assessed, and stamped, by Stamp-holder PZ299 despite containing many errors including;
1. The licence number, start & end dates of the OJT are missing from Page 3.
2. The completed checklist on page 6 does not match the actual tasks completed or not completed.
3. Multiple task in the approved list have been substituted including;
• Task 33 - ACM replacement, gasket only changed
• Task 125 - FDR Replacement, FDIMU replaced instead
• Task 194 - Charge door assist bottle, pressure checked only
• Task 201 - Replace DV window, #2 fixed window replaced instead
4. Multiple tasks in the OJT log are not applicable to this a/c type so should not be in the approved list. for example;
• Task 100, fuel jettison check
• Task 43 Lithium Iron battery change
• Task 173 Water pump replacement		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.83 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/22/16

										NC17423		Wallis, Mark		Wallis, Mark		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2)  with regard to the rectification in accordance with approved data of any defect and damage affecting safe operation.

Evidenced by:
Performance ADD ref: AL8495902 on G-YMMB had been raised to defer lightning strike damage applicable to Door 4R below the window. The ADD deferment authority was sourced from the SRM Ref: 53-70-01-01a and was limited to 50FC from 9th Feb 2018. When comparing the flight cycles recorded from the date of entry to the day of audit, 49 FC’s had elapsed. At the time of the audit, engineering were not due to carry out any rectification work prior to aircraft departure.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18

										NC15901		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) with regard to the management of aircraft defects

Evidenced by:

In sampling aircraft Technical Log G-BYGF the Observed Imperfections records has an entry for #7 Boat fairing, AL3914062, the following issues were noted:

1. The entry has reference to the SRM (51-70-02 Fig101) for actions taken , although this appears inconsistent with the use of the Imperfections record whose Instructions for use stipulate documents other than the SRM and that there is no specified repair.

2. The referenced D7  #32213163 Item 1 has the following Instruction " Carry out a composite repair IAW SRM 51-70-00

3. It was not evident if High speed tape had been applied to the boat fairing as indicated, no HST could be seen on the #7 boat fairing.

4. The D7 narrative indicates that the OTBD skin is "split" which implies that the damage has gone through all plies. SRM 51-70-02-1A, allows for despatch with maximum damage of 1 ply only.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC17458		Bonnick, Mark		Bonnick, Mark		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with respect to any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.
Evidenced by:
1. G-VMME (777) – 2 mainwheel TPIS (Tyre Pressure Indicating System) sensor leads on LH Bogie, Outboard fwd and ctr wheels noted taught and with induced sharp angle to stressed cable due to poor angular positioning of wheel sensor on wheel.
2. G-BYGG (747) – Noted both forward and aft cargo door – external door latch indicator inspection windows opaque and impossible to determine if door was latched/unlatched.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/20/18

										INC2451		Lane, Paul		Lane, Paul		M.A.403 - Aircraft defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable

Evidenced by:

Shift Handover Log made reference to 2 defects noted on the aircraft.  i) Corrosion on Aft Cargo Door seal depressor* and ii) Aft Cargo door selector valve not working.  Neither of these defects had either Non Routine Defect cards, or any entry in the aircraft Technical Log.

* A "Structural Damage Reporting Form" was located for the Cargo bay corrosion, but was not linked to any other recorded entry.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC13430		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system
The organisation was unable to demonstrate compliance with the 147.A.130 Training procedures and quality system , with respect to the following;

1. There is no procedure / work instruction in place calling for the general training school procedures and MTOE to be checked on a regular basis. 

2.It was not evident that the internal ASA ( Area Self Audit) and the independent quality assurance audit had covered all aspects of the Part 147 requirements during the given period.  

3. It was noted that none of the internal (ASA) audit findings were not recorded on the company CAMS system.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13466		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130 with respect to supporting procedures and quality safety gates for the Examination processes.  

1. There is no evidence of a procedure in place to facilitate the construction or compilation of examination questions/ papers.

2.  It was not possible to determine how examination papers had been approved for the specific Part 66 Modules and that the Part 66  learning levels were correct.

3. There was no evidence of a cross reference being made from the Part 66 Examination question to the specific training notes; as evidenced in the 18/5/2016 Examination Analysis report . 

4. It was not evident that an Examination Analysis Report had been conducted for numerous examinations.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13428		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130, with respect to the marking of candidates examination papers , this was evidenced by: 

1. A sampled Module 6 Material and Hardware Cat A paper reference event  number;  65149775 and in particular, student number 6 (00176120)  is recorded has having passed the paper with 75%. 
On reviewing the Examination Analysis Sheet it was recorded that "five" questions of the subject examination paper were not included in the training notes and as such were deemed Void. Another question, on the same paper,  identified both responses  A and B as being correct answers. As a result of this analysis,  each student was given additional marks for each " void" question and hence resulted in some students obtaining the 75% pass for the module. 

Note:  although this anomaly was identified during the examination analysis , there appeared to be no reference to the paper being quality checked prior to the delivery of the said paper  .. NC 13466.refers

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13433		Wright, Tim		Wright, Tim		147.A.125  Records 
The organisation was unable to demonstrate they were fully compliant with the control of the training records, with respect to the examinations   
As evidenced by:  

1. Part 66 Module 7 examination records (ref 65150724 and 65150940) did not contain a copy of an invigilators report.

2. In reviewing various other invigilator reports and examination papers it was unable to determine the start and finish times of the actual examinations had been recorded . Part 66 Appendix II basic Examination Standard  refers.
  
DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13429		Wright, Tim		Wright, Tim		147.A.145 (4) Privileges of the maintenance organisation
The organisation was unable to demonstrate compliance with the requirements of 147.A.145, with respect to the control of Certificate of Recognition.

1. Other than the high level statement in the MTOE, there is no evidence of a detailed work instruction of how to generate ; authorise ; record and retain the EASA Forms 148  and 149 Certificates of Recognition.
 
2. At the time of the audit the Examinations Manager was unable to provide historic records of previously signed/ authorised Certificates of Recognition.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC14953		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [147.A.110(a)] with regard to [Instructor Records]
Evidenced by:

1. At the time of audit, the RR-RB211 engine instructor's PER book indicated that the instructor had not received update training within the last 2 year period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11374		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the requirement to retain all student training, examination and assessment records for an unlimited period.
Evidenced by: Work instruction WI.8 which states that records will be retained for five years.		AW\Findings\Part 147\147.A.125 Records		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC13446		Wright, Tim		Wright, Tim		147.A.130 Training procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with [147.A.130] with regard to [Quality Management System]
Evidenced by:

1. At the time of audit, a documented record of the Accountable Managers review of the organisation's QMS for the last period could not be presented for inspection.

2. During a review of the internal quality system audit reports, it was noted that a student record at the subcontract organisation indicated that a practical experience training book had been annotated by the examiner without the student block being endorsed. 
It was not apparent how this significant non-compliance had been escalated or addressed by the organisation QMS.

ORIGNAL RESPONSE REJECTED 

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC19480		Langer, Marie		Langer, Marie		147.A.130(b) Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to having a quality system ensuring that the organisation remains in compliance with Part 147.

Evidenced by:
a) Sampled quality audit work instruction TR-T-1-W1.1 does not provide any detail regarding the levels of findings resulting from quality audits, time frames for raising findings and closures.
b) Sampled independent audit GL/LHR/18/EA/012 dated 15-24/10/2018 was found to have been carried out in accordance with procedure QU-Q-2-1, which is not under control of the Pt 147 Quality system.
c) It could not be demonstrated how the organisation assures itself that all aspects of Pt 147 have been independently audited at least once in 12 months period.

[AMC 147.A.130 (b); GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1821 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)				2/18/19

										NC13678		Wright, Tim		Wright, Tim		147.A.135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to the examination staff not ensuring the security of all questions.  
Evidenced by:
On Friday 25 November 2016. The UK CAA received, at their Gatwick offices, an anonymous envelope containing a British Airways Part 147 Module 10 examination paper ref:   PaperNo MOD10/PAPER2 Aviation Legislation, dated 17/10/2016, included within the envelope was an answer sheet ref : PaperNo MOD10/PAPER2 Aviation Legislation. 

NOTE : The exposure of this examination paper and answer sheet is considered to be significant breach of the EASA Part 147 requirements and is therefore classified as a  Level One.

The initial response to the level one has been received and accepted however the L1 finding remains open until such time as the verification audit has been conducted a new due date a has been applied to the finding.  28 Feb 2017		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1190 - British Airways Plc (UK.147.0001)		1		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		2/28/17

										NC13444		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with [147.A.140(a)(3) & 147.A.140(b)] with regard to [MTOE]
Evidenced by:

1. The current MTOE at section 1.3.6 identifies the role of Knowledge Examiner however, it was apparent that the post holder was responsible for a number of other duties including compliance monitoring which was not detailed in the scope of his terms of reference.

2. The MTOE at section 2.18 (control of subcontracts) requires revision to expand on;

a. Contract reviews.

b. Control, qualifications and authorisations of subcontract examiners and instructors.

c. Quality oversight.

d. Notification of changes to personnel, facilities etc.

e. Obligations and responsibilities of respective organisations.

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC13445		Wright, Tim		Wright, Tim		147.A.145 Privileges 
The organisation was unable to demonstrate that they were fully compliant with [147.A.145(d)] with regard to [Privileges]
Evidenced by:

1. The current interface agreement between University of South Wales and British Airways Plc should be revised to clearly determine the duties and responsibilities of the respective organisations for example;

a. Conduct and procedure for examinations at sub-contract organisation.

b. Training for basic modules 7, 11, 15 and 17.

c. Practical training for basic module 17. ( there appears to be none carried out )

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC7880		Wright, Tim		INACTIVE Leale, Nick J		EASA Part-147.A.145 (a) Privileges of the Maintenance Training Organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-147.A.145 as evidenced by the issue of a Certificate of Recognition;
Certificate number 00690083/23042014
Issued to; Paul Michael Cole. P.O.B. London, UK. D.O.B. 03/08/1970
Basic Module 14 (Cat B2) covering 14.2 and 14.3 to extend a Full Cat B1.1 Licence to include Cat B2.

This certificate was issued without the corresponding entry in section 1.9 of the organisation's MTOE (Specific list of courses approved by the Competent Authority) and without the corresponding course approval required of Part-147.A.145 (e)		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		2/9/15

										NC7881		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147 Appendix III Certificates of Recognition.

The organisation was not able to demonstrate that they were fully compliant with Part-147 Appendix III as evidenced by the issue of certificate number 00690083/23042014 which does not meet the requirements of the EASA Form 148		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		4/12/15

										NC14954		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 147.A.300] with regard to [Aircraft Type Training]
Evidenced by:

1. From the aircraft type training course sampled, the TNA had been revised as the course progressed to accommodate availability of instruction equipment etc, however, it was difficult to assimilate the overall Training Needs Requirement from the revised document against the approved TNA. A system should be in place to formally update the TNA for any course during its delivery to enable ready and accurate assessment against the approved TNA at any point during course delivery.

2. The sampled TNA did not clearly identify aircraft practical training during the course delivery as opposed to aircraft visits, which constitute part of the theoretical training element.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11373		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 66.B.200(e) with regard to the requirement to raise new essay questions every six months and rest essay questions already used.
Evidenced by: a lack of new essay questions and no evidence of essay question resting.
Also, there was no evidence of a dual marking process as suggested by GM 66.B.200 6(c).		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

		1				21.A.139(a)		Quality System		NC8678		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.139a regarding oversight of subcontractors.
Evidenced by:
The 'Master Plan' shows the two subcontractors 'Castle Metals' & 'HAAS Group International' as subject to audit activity in April 2015, however there was no information available, stating the scope of the activity (visit/desk-top etc) or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.139(a)		Quality System		NC5337		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(ii) with regard to vendor and subcontractor control.
Evidenced by:
POE para 2.2.1 states supplier & subcontractors will be subject to a Safety Management review to establish what level of oversight is appropriate. For the two organisations listed in POE para 2.2.2, no such records were available. So there were no records justifying the apparent auditing requirement of a visit each year.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC5332		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a) with regard to Exposition content.
Evidenced by:
a) Para 1.8 does not adequately describe the need to inform the CAA of significant changes (GM21A.147(a) refers) using an appropriate EASA Form 51/CAA on-line equivalent.
b) The POE does not adequately describe the various roles and responsibilities of staff involved in production. (Certifying staff, mechanics etc).  (21A.145(c)(3) refers).
c) Para 1.2 & 1.4 are out of date. Some manager's names have changed, some job titles have changed. Some GMs have responsibility for production within their area but are not identified as Form 4 holders. 
d) Para 2.2.2 includes ref to a supplier/subcontractor where the name has now changed. Further, both named suppliers are performing acceptance/inspection of incoming material [subcontracting of 21A.139(b)(1)(iii) &(iv)], where as the POE only states 'HAAS' are performing this subcontracted activity).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC8677		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 regarding the required scope of the internal quality audits.
Evidenced by:
The 'Master Plan' shows '21G' audit activity scheduled for September 2015, however there was no information available stating the scope of the activity or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1		1		21.A.139(a)		Quality System		NC14653		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to procedures used to carry out the independent quality monitor function of the Part 21G approval

Evidenced by:
Quality procedure QU-Q-2-1 issue 27 (Conducting audits procedure) does not make reference to Part 21G auditing. This is the procedure referenced in POE section 2.1.2.
Furthermore, the procedure does not give adequate detail how the Corporate Audit Management System (CAMS) is to be used for audit purposes. This has lead to the assigned Part 21G independent auditors not assigning Part 21Q to the audit checklists. (A sample of audits confirmed sub-part Q had been sampled during product audits)
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/28/17

		1				21.A.143		Exposition		NC8676		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21G.143 regarding POE contents.
Evidenced by:
POE iss12 para 2.1.1 refers to "QSM 145.65". The procedure only covers Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.145		Approval Requirements		NC5334		Sanderson, Andrew		Sanderson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(d)(1) with regard to knowledge, background and experience of Form 1 certifying staff.
Evidenced by:
a) The records available, relating to the most recent addition to the certifying staff list (made in August 2011), were insufficient to establish on what basis this certifier's authority had been granted.
b) The scope of a Form 1 CRS authorisation can be extended by workshop management by making additions to the 'X Form' (part of PER book). The 'X Form' includes an 'Authority Granted by Quality' stamp off column, indicating these 'extensions' have been endorsed by Quality but this is not necessarily the case. Procedures identifying what records should be retained, justifying the granting of these additional 'extensions', were inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1		1		21.A.145		Approval Requirements		NC8668		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.145d2 regarding scope of authorisation.
Evidenced by:
a) The authorisation scope system page "PA20" for certifier BA-B.-120 shows scope as "ATH5 Paint/Process & Graphic Authorisation". However Graphic shop authorisation is now "ATH12".
b) The individual certifier B.0120 and the organisation's records system should hold completed copies of the relevant; Graphics shop task assessment and competence form (QU-X956) and Endorsement task assessment & competence form (QU-X964) however neither the system nor the individual held completed and signed off forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.165		Obligations of the holder		NC14655		Cronk, Phillip		Cronk, Phillip		21.A.165 - Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the production organisation confirming the part produced conforms to the approved design data

Evidenced by:
From review of work order 1047692 opeartion number 3 was completed on 21 April 2017 to apply a phosphoric acid anodise surface treatment iaw BA SPM 20-23-25 and BAC5555. Review of surface treatment shop records found that the maintenance for the phosphoric acid surface treatment had not been carried out at monthly or 3 monthly periods as required by BA SPM 20-23-25 to monitor chloride or flouride levels respectively. The last recorded maintenance review was 10 Jan 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Late		7/28/17

										NC15085		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to deferment of incomplete maintenance
Evidenced by:
B787 G-ZBKF, T/Log Ref: AL151226/7, 2 off weekly check items deferred to LHR without appropriate deferment authority applied for both ADD and ADD limitation		AW\Findings\Part 145\145.A.50 Certification\145.A.50(f) Certification of Maintenance		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.201		Responsibilities		NC5577		Mustafa, Amin		Mustafa, Amin		M.A.201 Responsibilities (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to contracted maintenance organisations sampled in the CAME.

Evidenced by:
1. On reviewing the status for several of the engine maintenance contracts it was not possible during the audit to establish that they had been approved by the CAA. Document DIR 10090505 was sampled.

2. The interface agreements with BAMC and BAMG were sampled. These should be reviewed to ensure that they address Appendix XI to AMC M.A.708(c) 

Observation
The CAME should be reviewed and amended to ensure that only BA maintenance programmes are referenced and generic programmes are in place for scope of approval used outside of the AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.201		Responsibilities		NC9076		Mustafa, Amin		Camplisson, Paul		MA201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with   M.A.201(h) 1-6 with regard to subcontracted arrangements for continued airworthiness tasks.

Evidenced by:

A review of the management of airworthiness responsibilities for the CFM56 engine found that the contract for reliability data/engine health monitoring, originally with CFM , DOC REF. 9-3914F SD, dated 16/4/2009, was actually being undertaken by GE Aviation, USA.
This contract also made reference to  the SAGE monitoring tool which on review was found to be discontinued. This is presently being accomplished through the GE Engine Diagnostic Portal.
This contract is therefore incorrect and out of date in respect of sub-contracted airworthiness management tasks on CFMI engines.

This contract was also not traceable through BA Powerplant procedures/SAP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

						M.A.301		Continuing airworthiness tasks		NC5572		Mustafa, Amin		Mustafa, Amin		M.A.301 Continuing Airworthiness Tasks (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to defect rectification in accordance with approved data.

Evidenced by:
ADD (D3) NF224714 D4R Stowage 711 conduit over emergency light leads loose (adrift.) raised iaw MEL 05-00-01 on G-CIVN. The work carried out without reference to available approved data (DIR10126511).
Note: Appropriate use of  MEL item 05-00-01 within the airline  needs to be reviwed as discussed in the closing meeting.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.301		Continuing airworthiness tasks		NC12080		Mustafa, Amin		Cronk, Phillip		MA.301-3 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to accomplishment of all maintenance, in accordance with the MA.302 approve aircraft maintenance programme

Evidenced by:
Review of the variation approval ITI 10207805 completed out of hours using procedure QU-Q-8-7 WI.1. The justification for the variation did not meet the criteria of the B767 AMP Part 1 paragraph 4 as it could not be determined on the day of the audit that the subject aircraft (G-CIVP) had a planned maintenance input requiring deferment.  The justification given on the ITI was "due to high number of u/s aircraft G-CIVP was required for the operation"
[AMC MA.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.302		Aircraft Maintenance Programme		NC5583		Mustafa, Amin		Mustafa, Amin		M.A.302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g)  with regard to periodic review

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not completed its technical review. However the review record did not provide any comment on the acceptability of this situation. Noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.302		Aircraft Maintenance Programme		NC7804		Holding, John		Cronk, Phillip		MA.302 - MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the reliability programme document procedures referenced in 1.1.18 of the BA Maintenance programme (DIR 10051506) and lower level working procedures subsequently referred to were found to be out of date, not being complied with and difficult to interpret.

Evidenced by:
a) It was not possible to determine how timescales for corrective actions is managed or achieved
b) A list of significant terms and definitions applicable to the programme could not be found – including staff roles
c) EN-WD-2-1-WI.1 makes reference to CAP418 which is obsolete
d) EN-WD-2-1-WI.1 states data from fleet performance audit discrepancy audit reports in accordance with QU-Q-2-1 will form part of the data set for review by the FTE/CTE. There is no evidence this procedure is being complied with as the MFTR agenda has no provision for recording the review outcomes.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8 and CAP562 leaflet 5-60]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

						M.A.302		Aircraft Maintenance Programme		NC7803		Holding, John		Cronk, Phillip		MA.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the organisational responsibilities for the operation of the reliability programme 

Evidenced by:
CAME Section 1.10.6 defines the minimum attendees for the Fleet Technical Review Meetings as staff from Flight Operations Technical, Engineering Technical, Quality, Planning and Materials departments. The December 2014 Airbus technical review data pack attendance table on page 1, recorded 0% attendance from Flight Operations, 0% attendance from Quality and only 40% attendance from Planning at the meetings between February and March 2014.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

						M.A.302		Aircraft Maintenance Programme		NC18239		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to aircraft maintenance programs shall contain details, including frequency of all maintenance to be carried out.
Evidenced by:

AD 2015-0117 and the instructions for continuing airworthiness relating to the repair of lower L/H wing panel on G-VIIO are being controlled by use of a D7 (ADD) ref: 31865889. D7 documents do not currently form part of the AMP submitted to the competent authority.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.302		Aircraft Maintenance Programme		NC5592		Sanderson, Andrew		Mustafa, Amin		M.A. 302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the B767 AMP.

Evidenced by:

AMP part 1 para 2 records the source documents and their revision status. This AMP part has not been updated and submitted to CAA for approval since 2011. Indirect approval privileges granted to BA, rely on the text of the Approved Maintenance Programme being brought up to date (in this regard) at least at a frequency aligned to the periodic review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Rework		9/4/14

						M.A.302		Aircraft Maintenance Programme		NC9696		Mustafa, Amin		Mustafa, Amin		Maintenance Programme M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to Approval of the Maintenance Programme.

Evidenced by:
The indirect approval of AMP Task AMI 10064702  to AIRBUS A319/A320/A321 Maintenance Programme (ref 10051506) at  MTCM 76 was not in compliance with terms of the indirect approval as referenced in the CAME section1.2.2.
(Inclusion of AMOC's to AD's into the Maintenance programme requires direct approval)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

						M.A.302		Aircraft Maintenance Programme		NC9060		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes M.A.302 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) & AMC M.A.302(5) with regard to incorporation of ICA's

Evidenced by:

(1) MPD task 324000-14-1 a requirement resulting from the compliance with SB A320-32-1201 could not be confirmed to have been carried out on all applicable aircraft in the BA fleet.

(2) It could not be demonstrated that all the ICA's resulting from the embodiment on STC10046967 on Boeing 747 registration G-CIVG had been incorporated into the relevant maintenance programme.

*BA Recovery plan for Item 1 reviewed and accepted
 **Due to current concerns the finding response time for item 1 has been reduced to 1 month		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

						M.A.304		Data for modifications and repairs		NC5574		Mustafa, Amin		Mustafa, Amin		M.A.304 Data for Modifications and Repairs (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to the management STC & Repair Instructions for continued Airworthiness

Evidenced by:

(a) STC Instructions for Continuing Airworthiness ( ICAW ) reviewed. 
It was noted that chiller units for the Boeing 777-300 fleet had instructions for continuing airworthiness incorporated into the maintenance programme, however the same Chiller is fitted to the Operators  Boeing 777-200 fleet did not at this moment in time. The operator should carry out a further review to ensure that any ICAW for STCs are incorporated into the aircraft maintenance programme.
Repeat finding. 

(b) It was noted that the company had instigated a process to record inspections of repaired areas or components the did not have an individual AMI assigned to them due to the long lead time before applicability. Although the process included a back stop in SAP no visibility of this existed in the CAME or the applicable Maintenance Programme. These documents should be amended to reflect this process.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Revised procedure		9/1/14

						M.A.305		Record System		NC9063		Algar, Stuart		Algar, Stuart		Aircraft CAW record system M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to ensuring that a system has been established to keep CAW records.
 
Evidenced by:
Whilst sampling the B787 Electronic Tech Log (ELB) back up system, it could not be demonstrated that the ELB entry for G-ZBJB, BA188, BJBAA1653, 12/02/2014 could be retrieved from the back up Oracle system iaw procedure QU-Q-14-1-WI.6 - Tech Log system, data archiving for ELB.  In addition, the procedure does not appear to reflect what is actually carried out for the retention & back up for any ELB paper aircraft releases if carried out [AMC M.A.305(h)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

						M.A.306		Aircraft technical log system		NC12069		Mustafa, Amin		Truesdale, Alastair		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the operators use of an electronic technical log system.

Evidenced by:
i) Sample of E-Log for G-ZBJA showed ADD ref: NA1335 'Chiller In-Op' dated 6th June 2014 as cleared within SAP & E-Log on-line portal. However, on printing tech log pages in PDF format, ADD shows as 'No Action yet on this defect'. [M.A.306(a)4].
iia) Paper tech log page for G-ZBKE dated 29th February 2016 raised due to failure of EFB, with manual input of data into SAP dated 26th April 2016. This was over the 30 day requirement as per M.A.305(a) and not I.A.W company procedure QU-Q-14-1-WI.2. 
iib) Tech log entry ID AK2311 dated 29/02/2016 was manually entered into E-Log system yet has not transferred into SAP.
iic). Previous two PDF tech log page reports for G-ZBKE (09/06/2016 & 08/06/2016) are corrupted on export to the engineering viewer.   

Further evidenced by:
iii) Published E-Log user guide is for software version 1.3.5, however operator has aircraft utilising approved software version 1.3.7. [M.A.306(b) & AMC M.A.712(a)1]
iv) No sample copy of an electronic tech log is incorporated within the Continuing Airworthiness Managements Organisations Exposition. [AMC M.A.704.3]		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.306		Aircraft technical log system		NC18240		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.306 - Aircraft Technical Log 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the Aircraft Technical Log System.
Evidenced by:

The E-Log system in use on B787 aircraft was sampled during audit. The following discrepancies were noted:
1. The User Guide QU-X897 requires that staff should raise an ASR/GOR in the event that the paper fall-back system is invoked. During audit, BA was unable to show ASR/GORs corresponding to fall-back usage on G-ZBJA on 19Nov16 and 17May18.
2. The text entered onto the paper fall-back for G-ZBJA on 17May18 (AL6436261) was not transferred verbatim into SAP and the B787 Ground Log database.

Notes:
1. The current CAMO quarterly audit of Technical Logs does not include the review of compliance with the procedure to raise ASR/GORs.
2. It is noted that the fall-back ATL pages are not routinely scanned and made available as a record on SAP.
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.401		Maintenance Data		NC10208		Algar, Stuart		Algar, Stuart		M.A.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all applicable maintenance data is current & the work card system in use shall transcribe accurately the maintenance data onto the work cards. 

Evidenced by:
i) A380 Cabin Task Manual (CTM) has two different maintenance tasks with the same task reference (CTM ref:  25-21-00-210-003).  One task is for a seat belt check & the other is for a seat table check. 
ii)  G-XLEC, Revision 625587, task card D7-29541102-634.  The work card title is 'FIRST CLASS TABLE - VISUAL CHECK PRIME PLUS SEAT BELTS CHECK' but the work card task description is for a visual check of the first class table assy.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1835 - British Airways PLC (UK.MG.0037)(SIAEC/G-XLEC)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/7/16

						M.A.402		Performance of Maintenance		NC17043		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Complex task breakdown
Evidenced by:

BA W/O 65020054 - G-XLEK 1C Check performed by Lufthansa Technik Philippines Mandatory SB Ref: 380-M-BA-SB-92-8103-L-03 (AD Ref: 2017-0131) Task Ref: SB A380-92-8103. Modification of LH WLG Boxes EAU Harnesses Attachment Points, items 5 thru 8 although cleared, no evidence found of any production engineered stage management of said tasks despite extensive wiring work, hook up testing and earthing tests.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.402		Performance of Maintenance		NC17035		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to Critical Inspections
Evidenced by:

BA W/O 65020054, G-XLEK 1C Check performed by Lufthansa Technik Philippines, task ref:SB A380-92-8103 item 24 required 1st & 2nd Inspection of functional test of L/G gravity extn using BITE monitoring function. This test failed. N/R 00681 was raised to troubleshoot the failure. On completion of troubleshooting, 1st & 2nd Inspection process was not completed. Function was cleared on single certification.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.402		Performance of Maintenance		NC17034		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Inter-shift hand-overs
Evidenced by:

BA W/O 65020054, G-XLEK 1C check performed by Lufthsansa Tecknik Philippines. Task ref: SB A380-92-8103. Extensive avionic modification work carried out over a period of 3 days, handover documentation stated only the percentage of work completion at the end of each shift eg. 'SB A380-92-8103 30% complete'. No other detail entered to support statement.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.704		CAME		NC15084		Fulbrook, Simon		Mustafa, Amin		Continuing Airworthiness Management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures

Evidenced by:
There were no adequate procedures in place to ensure that ad hoc maintenance requests to non contracted maintenance organisations complied with the requirements of  M.A.708(b)(4) and associated GM.		AW\Findings\Part M\M.A.704 CAME		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.706		Personnel Requirements		NC5570		Mustafa, Amin		Mustafa, Amin		M.A.706 Personnel Requirements (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(j)(k) with regard to control & competence of personnel involved in Airworthiness Reviews and Airworthiness Management.

Evidenced by:

(a) The CAME did correctly reflect current Airworthiness Review Staff (David Ridlington) or current authorisation numbers in some cases (Alan Seward) (M.A.706(j))

(b)  Jasbir Sehra has not been actively involved in extending ARCs her ARC extension approval is still valid and there isn't a process in place to manage inactive ARC/ARC extension signatories.  
Note : QU-Q-5-1-WI.1 "Training & Competency of Quality Auditors" does not include ARC extension Signatories.
(M.A.706(k)

Observation
ATP E11139 which defines the roles and responsibilities of staff does not reflect the recent changes  within the organisation
Base Team Leader Short Haul Planning
GM Business Planning & Production Engineering		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

						M.A.706		Personnel Requirements		NC18241		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to training of Fleet Planning staff
Evidenced by:

Records of assessment following on job training of new Fleet Planning Engineers leading to final ‘sign off’ were not considered to be of an acceptable standard. (Ref: MPA Role Assessment & Sign off Sheet).
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.707		Airworthiness review staff		NC5571		Mustafa, Amin		Mustafa, Amin		M.A.707 ARC Personnel (AM)
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.707 with regard to independence of ARC signatories.

Evidenced by:

The organisation at the time of audit could not demonstrate how it ensures that ARC signatories that have Part 145 CRS release privileges ensure independence when exercising their ARC privileges. (AMC M.A.707(a)5 para 5		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.707		Airworthiness review staff		NC12072		Mustafa, Amin		Truesdale, Alastair		M.A.707 Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to airworthiness review authorisations and records. 

Evidenced by:
i) AW review staff declared in CAME Issue 29 do not align with company authorisation records within SAP.
a. Authorisations QA8 & BX1305 recorded on SAP as active AW review staff yet not listed within the CAME.
b. AW Review extender QA15 listed within CAME however unable to demonstrate authorisation within SAP or locate company authorisation QU-X305. [M.A.707(d)]

Further evidenced by:
ii) AW review authorisation QA04 was issued after completion of 7 AW reviews under training, not the minimum 10 required as per procedure QU-CR-20-1.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.708		Continuing airworthiness management		NC8429		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the Coordination of Maintenance at Marshall of Cambridge on the modification programme being carried out on B787 G-ZBJC

Evidenced by:

(1) At the time of the audit it was not evident who was responsible for the aircraft during the modification input as BA & Boeing had differing views and there was no formal outline of how the interface between the contractors Boeing, JAMCO, BE Aerospace, Airbase, Rolls Royce and BA was being carried out.

(2) At the time of the audit it was noted that British Airways Certifiers had been certifiying work carried out by JAMCO personnel (G-ZBJF Continuation Sheet Doc Control Nr 24).  It could not be verified at the time of the audit if JAMCO was an approved subcontractor working under British Airways UK.145.00021 Quality System.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1579 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		6/10/15

						M.A.708		Continuing airworthiness management		NC8325		Holding, John		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Form 1 records of released used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1560 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		7/23/15

						M.A.708		Continuing airworthiness management		NC9466		Baxendale, Phil (UK.MG.0037)		Holding, John		Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of AMOCs
Evidenced by:

On reviewing the planned withdrawal of an FAA AMOC for AD 2013-19-15 it was noted that the AMOCs issued by the FAA to comply with this AD were on a case by case basis. FAA / EASA TIP section 3.1.5.2 details that AMOCs are only automatically accepted by EASA if they are of General Applicability. There appears to have been a misinterpretation of the TIP by British Airways (BA) as these AMOCs were not presented to EASA for approval. British Airways has since applied to EASA to have these AMOCs approved, however the status of other similar AMOCs on the BA fleet could not be determined. BA shall review their fleet and report to the CAA on any further issues found.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1730 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		8/28/15

						M.A.708		Continuing airworthiness management		NC14165		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A. 708(c) with regard to a written engine  maintenance contract with a Part 145 organisation as required by M.A.201(e,f,g).

Evidenced by:

A review during the audit found that several Engine Contract Documents- CAM/EMP, following recent review and amendment, were still  not currently agreed by the contracted organisation to ensure continuing airworthiness. 

The following contractual documentation require resolution-

1) Contractual documentation for maintenance of the General Electric -GE 90 engines,  with GE- Aircraft Engine Services.
This situation has persisted for some considerable time (12 months)  and still not been resolved at the time of audit.

2) Contractual documentation with Pratt & Whitney for the V2500 engine are also still awaiting final agreement.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2206 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		5/15/17

						M.A.708		Continuing airworthiness management		NC15092		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the oversight of maintenance recording
Evidenced by:
It could not be confirmed whether the performance of the area self audit process ref: MA-F1-4-1 and check-sheet MA-x756 included a review of Electronic Technical Log entries.

AMC1 M.A.708(c)(7)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.708		Continuing airworthiness management		NC18242		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the approval of contracted Part 145 Line Maintenance MRO’s
Evidenced by:

The CAMO process for the approval of a new Part 145 provider in Jeddah was not followed with respect to the SGHA contract being signed prior to the issue of the signed Form QU-X825 (section 3.3.8).  
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.708		Continuing airworthiness management		NC10318		Sanderson, Andrew		Sanderson, Andrew		Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(1)/(2) regarding appropriate procedures.
Evidenced by:
Procedures associated with the control of AMPs, including but potentially not limited to: TP EN-WD-2-2-5-3 & TWI EN-WD-2-2-5-3 WI.1 allocate responsibilities to managerial positions not consistent with the latest structure of the Engineering Department.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.859 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/29/16

						M.A.709				NC5585		Mustafa, Amin		Mustafa, Amin		M.A.709 Documentation (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.709  with regard to the use and holding of current maintenance data.

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not been receipted into the BA Technical Docs Review process until May 2013. An unacceptable delay, noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.709				NC9062		Mustafa, Amin		Mustafa, Amin		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)  with regard to currency of STC maintenance data

Evidenced by:

(1) A number of STCs could not be verified as being current including FAA STC STO1722H.

(2) Current procedure (EN-TM-16-25-WI.1) does not take into account how to proceed when the STC Holder does not respond to maintenance data update requests.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Repeat Finding\1st Response Accepted		11/7/15

						M.A.711		Privileges		NC5573		Mustafa, Amin		Mustafa, Amin		M.A.711 Privileges of the Organisation (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Subcontracted work.

Evidenced by:
On sampling the CAME it was noted that it did not reflect work that was being carried out on a sub-contracted basis for other organisations which reflected on the approved organisation staffing and work load. Notably Open Skies and BA Ltd.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

						M.A.712		Quality System		NC5575		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System (JH)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to oversight of contracted line maintenance

Evidenced by:

The contracted line maintenance arrangements were sampled.
On reviewing the some of the organisations contracted line stations the following was noted time of the  audit.

1.There was no detail as to what records should be kept or for how long.

2. There was no evidence on file that some of the contracted Line Stations listed in the CAME had the capability to perform maintenance as required by the contract.

Observations 
In addition to the above the accessibility of the records was protracted even when they were available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.712		Quality System		NC9697		Mustafa, Amin		Mustafa, Amin		Quality M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to adequacy, currency and compliance with procedures within Technical Information Management (TIM) Department.

Evidenced by:

(a) Mandatory document audits were not  being carried out in accordance with Procedure EN-TM-16-6 Iss 2 & Work Instruction EN-TM-16-6-WI.1 Iss 3

(b) The scope of documents listed in EN-TM-16-6-WI.1 included superseded documents (FODCOMs, AIRCOMs, SINs...) there was no formal evidence of regular reviews or that the full scope of documents required by the Part M were included in the document list (EASA-FAA/TCCA TIP / MAG.)

(c) The "Mandatory Documents to be checked weekly" form used as a working reference and located on V:en-tim\07-Tim Department\04 Reports & Audits.... was not a controlled document and differed from the list in work instruction EN-TM-16-6-W.I.1

(d) At the time of the audit there was no record of the review of TCDS documents for July 2015.

(e) The dual receipt process for Mandatory Documentation carried out by Document Management & Compliance Audit Group iaw QU-AA-17-01 does not indicate what action to take when mandatory documents are found to be incorrectly set up in SAP.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

						M.A.712		Quality System		NC9077		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the BA Powerplant procedure EN-PP-1-10-WI.2 for engine Contract Administration Manual Review highlighted a number of issues in relation to currency and amendment-

a) Section A-  did not detail the A318 type and specific CFM 56-5b engine in Table 1.
b) A review of several CAM documents highlighted that the 2 yr review period had not been adhered to. Ref to CAM Manuals-DIR 10090291/10090505.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		12/6/15

						M.A.712		Quality System		NC12083		Mustafa, Amin		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to the organisational quality system procedures and monitoring of MA subpart G activity

Evidenced by:
1. Defect raised at Lisbon on sector record page AL094193 for close and latch verification check of number 2 engine fan cowls (G-EUUY). The verification was not carried out by an independent person as required by the quality standards manual QSM-M paragraph 6.2
[MA. 712(a)]

2. Line maintenance area self auditors Tahir Dar and Hemal Fernando appear on the line maintenance approved auditor list. On the day of the audit no evidence could be found to support the competence assessment carried out by the SDM, additionally, neither staff member had SAP authorisation code LM-ASA on their company authorisation documents.
Furthermore, area self auditor staff number 687195 had carried out an audit at Dubai on 21 Oct 2015 but does not hold area self audit authorisation  LM-ASA.
[MA.712(b)1]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.712		Quality System		NC18635		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of airworthiness procedures in relation to airworthiness tasks
Evidenced by:

1. Unable to locate published procedure for Ad hoc 3rd party contract maintenance in Maintrol process library in pin-point system.
2. Procedure not referenced in any other procedure covering AOG recovery, Eg MA-LM-1-1. Also not referenced on X form QU-X1000

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC18636		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of procedures
Evidenced by:

1. Form QU-X1000 published at initial review dated 13/6/2017 on BA PinPoint form pages, however form presented at audit showing revision 1 dated 17/08/2017. Unable to confirm change had been approved and whether it should have been updated.
2. Form X1000 pre-requisite & work order conditions sections tick boxes found to be pre-ticked. Unable to confirm reasons for this?

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC9078		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the Engine Management Programmes as covered by BA procedure EN-PP-1-5-WI.1, Section 8.1.1 highlighted that EMP only requires a review periodically.
 A defined overall review period is not detailed in Section 8.1.1.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

						M.A.712		Quality System		NC9061		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(1)(2) with regard to adequacy and control of procedures

Evidenced by:

During the audit of the Maintrol facility at Waterside the following could not be confirmed as current or formally controlled .

-  Temporary Repair Mandate Form (TRM) hard copy pad (EN-SD-X406M) 
-  Single Event Authorisation (SEA) Check list
-  Fall Back register
-  Various hard copy documents containing maintenance data.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

										NC6262		Camplisson, Paul		Holding, John		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage.

Evidenced by:

On reviewing the storage area for some of the wheels it was noted that some of these were covered in contamination and had been in storage since March 2011. They had not been stored in accordance with ATP 588/1 ref 32-80.

 These wheels all had Form 1s and were available for release on the BA system. An example was B 757 wheel SN BA 2645.
 Refer to Part 145.A.25(d) and AMC		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Rework		10/27/14

										NC9318		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
Procedure BP-QA contains the process for the initial qualification of quality auditors, but no process for the ongoing competence assessment and approval of quality auditors could be demonstrated.
[AMC 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC12377		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to issuing an authorisation document in a style that makes clear its scope to any authorised person who may require to examine it.

Evidenced by:
When reviewing the authorisation document issued to certifying staff number B185, the scope, privileges and limits of the authorisation were not clear to me either in the authorisation document or referenced procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6256		Camplisson, Paul		Holding, John		145.A.40 Equipment (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.a.40 (a)1 with regard to alternative tooling.
Evidenced by:

On reviewing tooling in the Oxygen Shop for a Pin Spanner, a special tool was specified P/N AV2015091.
This tool was not available in the workshop and an alternate BA manufactured tool was being used. 

No evidence of the assessment of this tool could be found during the audit. Additionally no definitive alternate tooling procedure could be found in the company procedures.
MOE Part 2, 2.6 should refer to this permitted activity.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14		3

										NC9336		Prendergast, Pete		Camplisson, Paul		145.A.40 Equipment and tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to equipment used for inspection.

Evidenced by:

Inspection magnification equipment used in the inspection of wheel bearings  for B747 , ATP 09453(32-45-02), called for a magnification of  x3 to x10.

The instrument  in use could not be verified at time of audit that it met these requirements.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC9313		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available the necessary materials to perform the approved scope of work.

Evidenced by:
CMM 28-55-41 requires the Flush Cap & Cable assembly to be cleaned using materials Solvent PF145HP or Topclean MC1007. The organisation was noted to be using Amberklene LO30 for this task. No evidence of assessment and approval of this alternative material could be demonstrated, and no procedure was available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16

										NC6255		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

During the audit it was witnessed that the main Central Hydraulic pressure facility, for providing high pressure to the Hydraulic Test Rigs, had a excessive high pressure leak.
Skydrol from the pump unit was witnesed to be spraying uncontrollably, a situation that had been existing for some hours.
When asked , the ESL Defence maintenance contractor had not been informed and the situation was allowed to persist, while Rig Testing was underway by maintenance technicians.
Notification and recording in a timely and effective manner is therefore called into question.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14

										NC6254		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control/management of Test Equipment.

Evidenced by:

During the audit of the Hydraulic Test facility, the Test Rig equipment used for confirming performance for airworthiness release, was understood to have the maintenance sub-contracted to  ESL Defence. 

When requested to provide evidence of regular preventative maintenance to maintain serviceability and availability, clear evidence was not forthcoming. 
A number of issues were found that raised concern-
1) Required maintenance check list was incorrectly provided for Test Rig 4, by ESL  maintenance staff from the ESL record system/database. Generic list presented.
2) Insufficient evidence that actual and specific checks had been completed to the appropriate schedule- daily, weekly, monthly or annually.
3) Authorisation by BA CE of ESL Defence activities and approval of a preventative maintenance programme, based specifically on Operational experience -breakdowns and defects ensuring serviceability and availability.
4) Lack of, or missing, OEM Operating Manuals and diagrams/drawings to support fault finding or maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Revised procedure		10/27/14

										NC6258		Camplisson, Paul		Holding, John		145.A.40 Equipment - Calibration (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to Calibration Control.

Evidenced by:

On visiting the Bottle Shop Test Cell one of the calibrated pressure gauges was sampled SN 718322.
The calibration process was checked for this item. 
BA CE outsources calibration to BA AE, however in this instance a company called Bancroft Hinchey ( BH) had taken this gauge for calibration. BH had then further sub-contracted this task to a company called PASS limited. 

PASS ltd were reviewed on the UKAS website for their scope of their approval. 
It was noted that this company did not have Pressure Gauges on their scope of the UKAS approval. 
It was not clear therefore how BA CE,  as the approved organisation satisfied Part 145.A.40 (b) and associated AMC under its Quality System 145.A.65.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC9311		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.(PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment and particularly test equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:
While reviewing the repair of a Flush Cover and Cable assembly in the fuel shop, to CMM 28-25-41,under work order 4263273, the following was observed.
1. The spring checker rig, asset number 20029511, used to test the flush cap spring for the above work order was noted not to be carrying a current calibration label. Following investigation it was reported that this particular rig had been quarantined and should not be being used. No indication of this quarantined status was visible and rig was being used to return articles to service.
2. Fuel Rig 8 in the test shop was being used to test the flush cap for the above task, the rig was labelled " Fuel & filter replaced 2005". No information on fuel quality checks or fuel and filter replacement schedules could be shown.
3. Fuel Rig 8 servicing records were reviewed for weekly and monthly checks by the sub-contracted service provider ESL Defence. It could not be shown how the weekly and monthly check items complied with the manufacturers maintenance requirements.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6260		Camplisson, Paul		Holding, John		145.A.42 Acceptance of Components (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to consumable materials used in the course of maintenance.

Evidenced by:

On reviewing the cleaning tanks in the Wheel Bay it was noted that a third party company maintained and serviced these, which raised a number of issues:

1) No evidence could be provided during the audit that the cleaning materials used met the specification in the CMM, stated as a  MIL standard.
2) There was no control evident of the materials and servicing of the cleaning tanks carried out by the third party company. The only record obtained was a Service Visit Report retrieved from the waste paper bin by one of the technicians.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process\Ammended		10/27/14		2

										NC9322		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to ensuring that materials used in the course of maintenance meets the required specification.

Evidenced by:
Some materials such as LPSPCCD25LT!BA0810S are supplied from Aeropia direct into the British Airways Engineering SAP system and sent direct to BACE when ordered. The C of C for these items do not accompany the material and BACE take credit from the British Airways Engineering system to ensure traceability to specification. Procedure BI-S-01 paragraph 2.6 states the audit samples will be conducted to maintain confidence in the British Airways system for providing the manufacturers original certification for received materials. No evidence of these sample audits taking place, could be demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6259		Camplisson, Paul		Holding, John		145.A.45 Maintenance Data (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to data and information for performance of maintenance.

Evidenced by:

During the audit of the Oxygen Shop it was noted that to control periodicity of bottle pressure testing, the "Due Date"  is stamped on the bottle. 
No evidence could be provided that this was acceptable to the OEM or that there was any process or data in place to indicate how this was to be performed  

 In this regard the following could not be ascertained:
a) What type of stamp was permitted for use.
b) The maximum depth of penetration allowed.
c) The permitted location and extent of area for the stamping to be performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Documentation Update		10/27/14

										NC9334		Prendergast, Pete		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing current maintenance data.

Evidenced by:

Review of testing of A320 IDG, iaw with CMM 24-11-89,  on Power Gen Test Rig- Cell 2, found several issues with regard to the translation of the test data in the CMM to that utilised on the test rig, for control of changes, errors or defects.

1)Test Cell software, Part no. ref- EU03993-01-SW1, written by subcontractor ESL Defence, was found at Iss 6.
On review the of changes leading up to the latest issue , no evidence could be provided of the details of the changes and documentation that supported any change.
Previous revisions could not be identified either.

2) Documentation that was printed out as a record of the testing for component conformity to the OEM acceptance standards, did not record the following-
-Revision status
- Date
- doc ref.
- persons authorising.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		1

										NC12379		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets accurately referencing the precise maintenance data to be used.

Evidenced by:
Component stage sheet noted in use for work order 4362061 for door slide bottle & regulator 5A2832-3 referenced a borescope inspection iaw CMM 25-60-12 pages 501/506. When this section of the CMM was reviewed it was found to refer only to external inspections of the bottle.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6261		Camplisson, Paul		Holding, John		145.a.50 Certification of Maintenance (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance being properly carried out.

Evidenced by:

During a review of the Airworthiness Releases (EASA Form 1) for several wheels from the Wheel Bay,  it was noted that these were in some cases still  heavily contaminated. 
 
When the component stage sheet was reviewed for a  B747 Nose /Main repair (Tyre Change)- ATP 09453, Part No.4-48524(3-1479-1 & -2),  this called for inspection of the wheel. 
However, it was not clear how this inspection had been performed with the wheel in such a contaminated state.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC12382		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work to ensure records prove all requirements have been met for issuing a release to service.

Evidenced by:
During a product sample in the workshop W823, work order 4362061 for overhaul of a 5A2851 B747 Regulator Valve Assembly was reviewed. The work order was noted to have been completed up to the testing stage post rebuild. CMM 25-60-12 was reviewed against the references in the Component Stage Sheet and it was noted that disassembly instructions at pages 301/304 carried a note requiring all o-rings to be replaced during overhaul. A review of the IPC for the part indicated that a number of o-rings, and backup rings, would require replacing to comply with the instruction. When a record of parts booked to the job was reviewed, it was noted that only a single o-ring had been booked out to the task. This indicates that the maintenance data had not been complied with.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC12381		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing a system of making required reports to the competent authority.

Evidenced by:
Neither MOE 2.18 or referenced procedure BP-DR fully comply with Regulation ((EU) No 376/2014 with respect to following areas:
1. A basic description of how the organisation monitors progress of investigations to ensure timely closures.
2. Recognition and process to ensure compliance with the 30 day target for an initial analysis to be reported to the competent authority & the 3 month target for a closure report.
3. A description of how the organisation ensures a just culture is operating.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC9335		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to ensure good maintenance practice.

Evidenced by:

From previous NC 9334- from the issues identified, on review there was no clear Quality Procedure that addressed the software control/management and download, with respect to the sub-contractor( ESL) activities, as expected under the requirement, for the Power Gen Test Cell/Equipment.

Therefore conformance to procedure BP-CS could not be ascertained or verified.

General principles for software on such test equipment should be reviewed across all BA CE.
AMC 145.A.65(b) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		2

										NC9324		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures that reflect good maintenance practices.

Evidenced by:
MOE 2.22 & BI-PP-19 for manpower planning do not reflect current practice within the organisation. Specifically the role of the Business Development Manager in capacity planning and the timing and holding of the review meetings.
[AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC6251		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance activities and standards to which the organisation intends to work.

Evidenced by:
A review during the audit of the component maintenance in the Hydraulic Shop for the following components: Body Gear Steering Actuator- ATP E5359, Spoiler Outboard Actuator- ATP E8977, Engine Driven Hydraulic Pump- ATP 03489, found that some component were having "Duplicate Inspections" conducted and some were not. On review the Work /Stage Sheets did not clearly state whether such a important inspection may or may not be required or mandated.
This raises the following concerns-
1) Duplicate Inspections are specified through the BA CE procedure BI-PP-07. This states, in para.1.4 (f), that the authority rests with the  Engineering Authority(PSE/CCE).
2) A review of  BA CE procedure BI-PP-07 so that definition is unambiguous and responsibilities are clear. Therefore providing clear indication or direction for staff/technicians so that they can appropriately complete such a task.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Retrained		10/27/14

										NC9337		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the NDT Written Practises for Dye Penetrant Inspection, E010602, found a number of anomalies in relation to the required process checks-

PQ-012 calls for a 3 monthly checks , this could not be demonstrated that it had been completed for June, in the NDT area in the Wheel Bay.
Operatives were querying the relevance of this check.

PQ-15 Requires that the Dry Powder Developer to be checked on a daily basis. Review of the records highlighted that this was only being done weekly in the Wheel Bay NDT.
A check in the Machine Shop NDT indicated the same issue.

AMC 145.a.65 (b)2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC9314		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the quality feedback system ensuring timely and proper corrective action to findings.

Evidenced by:
During a review of the independent audit system and the management of findings, finding NC1505AEM-03 was reviewed. This findings target date was noted to have been extended. No documented procedure could be demonstrated to show who had the authority to extend such findings.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

		1				21.A.139(a)		Quality System		NC4393		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iii) , with regards to verification that incoming parts and materials are as specified in the applicable design data.

Evidenced by:

A review of manufacturing records for a Bush (Airbus A320 SRM 57-26-13) highlighted that a sub-contract activity undertaken by Lufthansa Technik, for Cadmium Plating, W.O. 1032233, as covered by Op. No. 5 on Manufacturing Stage Sheet, did not specify an Inspection for design conformity when the sub-contracted item was returned on a Certificate of Conformity.
No evidence could be provided that any conformity check, subsequent to the sub-contract work, had been undertaken by BA-CE technicians in shop W891.
The part was subsequently released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

		1				21.A.139(a)		Quality System		NC11234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regard to ensuring that incoming materials are as specified in the applicable design data.

Evidenced by:
During the product sample on manufactured Bush, 10195175-02 which was released on EASA Form 1 BA2959009, no incoming documentation for the material used could be shown in order to confirm compliance with the approved design data in EAN 10196021 Ver 1. Part was recorded as being manufactured from 1.0" dia Cres steel bar per BS 130, batch number 2100021610.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.353 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Accepted		5/24/16

		1		1		21.A.139(a)		Quality System		NC13821		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2)  with regard to the independent quality assurance function monitoring compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:
The quality audit schedule for 2016 and the reviewed checklist do not demonstrate that compliance with all Part 21 procedures have been audited.

Further evidenced by:
The organisation uses procedures BP-QA & BP-PS to describe its quality audit process. Product samples under BP-PS are used to support the requirement to ensure compliance with all documented procedures. When reviewing BP-PS no link with BP-QA for quality finding remedial management could be seen and no other documented process for managing findings from product samples could be shown.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1471 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Rejected		3/15/17

		1				21.A.165		Obligations of the holder		NC4394		Camplisson, Paul		Camplisson, Paul		21.A165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)3 with regards to procedures for determining design conformity before issuing an EASA Form 1.

Evidenced by:

In relation to NC4393,  procedures were found not to have effectively addressed conformity inspections for parts, products and components received on a C of C, when part of a sub-contracted manufacturing activity.

A review of procedure BP-SC & BP-M highlighted that this type of sub-contract activity was not addressed. 
Therefore, satisfactory Inspections and conformity checks were not required, specifically, for parts, products and components that are to be released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC13987		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE and associated documents scope of work 

Evidenced by:

On reviewing the organisations scope of work and capability list it was noted that some of the list contains parts that have been fabricated.
The company should review its listing and detail what components are eligible for a form 1 release.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17		1

										NC19191		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to correct referencing of P/N ATA's against ratings in the Capability list.

Evidenced by:
P/N's D5211000100100 & D52485500XXX Doors are listed as C20 in the Capability List, when they should be C4.

Spoilers and Ailerons of various P/N's D576XXXXXXXX & D577XXXXXXXX are listed as C20 in the Capability List, when they should be C8, which is an approval not currently held by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8194		Burns, John		Ronaldson, George		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the workshops environment

Evidenced by:

Panel Assy Work order # 4213804 situated in the riveting room had visible dust contamination. Drain tubes situated within the assy were not suitably protected and open to atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		1

										NC13988		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Material storage

Evidenced by:

During the audit a storage freezer was noted in the hangar repair area. This was used to store heat treated rivets however most of the stored rivets had no detail as to when they have been treated and stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8347		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
Organisation does not have a written procedure to satisfy the above requirement.  In addition there is no procedure for significant deviations (25% shortfall during a calendar month) from manhour plan should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2541 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Late		6/1/15		4

										NC8195		Burns, John		Ronaldson, George		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the company manpower plan

Evidenced by:

It was not possible to establish if the organisation has sufficient staff to quality monitor the organisation in accordance with the approval as the there is no man hour plan in place for the quality staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC11070		Burns, John		Holding, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145..A30(e) with regard to the effectiveness of the competence assessment process.

Evidenced by:

On reviewing the competence assessment for BAMG Certifying staff Mr P Flowers (Contractor) it was noted that he had completed a A320 series course in 1997. There was no record in any data held by BAMG to confirm that any technical training update had been carried out as part of his competence assessment given the differing systems of current A320 aircraft. BAMG should review their competence assessments in line with AMC 1 to 145A.30(e) and include technical differences training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		5/3/16

										NC13970		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to control of staff competence

Evidenced by:


Noted in sampling records for Fleet Support Administration  staff  Ms A Anderson, that there is no training record available for this staff member in terms of Initial HF, procedures training etc.
Additionally it was noted that she has been issued an Authorisation stamp to allow for sign-off of some of the Item completed columns in Base maintenance Cllose out check-list 2.16.1-PD		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC19192		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

As evidenced by :

Competency assessments are recorded on Form Sets, which are supported by procedures. There was a mismatch between the Procedural Scoring and the Form set scoring. Procedure 3.14.1-Q  scale is 1 - 5, whereas the Forms G7238 C to K are scaled 1 -3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC6235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control of components.
Evidenced by:
During the review of the contents of the freezer it was noted that Adhesive film PN: FM73M06 BN: 0004316372 control sheet was not properly completed; it could not be ascertained how long the item had been in the freezer. In addition a second set of records held in the workshop did not appear to reflect the stock currently held in the freezer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Process Update		10/27/14

										NC9309		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted that the Hyper link from the Intranet MOE to the Vital Point Manual (For critical task determination) was not working, additionally the staff on site could not demonstrate access to this manual during the visit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC6236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the correct completion of Form 1 block 12
Evidenced by:
During the review of WO 4118495 including Form 1 BA27902014, it was noted that the maintenance data reference or revision status had not been properly referenced in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Retrained		10/27/14		3

										NC19194		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance data used.

Evidenced by:
W/O 4600339 - P/N D5211000100100 - Form 1 #BA34115848. Certifier - A5402.
The Form 1 Block 12 does not state revision status of data used to effect repair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8186		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Base Maintenance release

Evidenced by:

When sampling G-EUYH Base release dated 10/02/2015 by C590 it was noted that there was a Red 31 message for Sliding tube assembly, Material number 201371286 with no appropriate W2 having been raised by staff prior to the BM release being issued. It was noted that this was in contravention to procedure 2.16.1-PD and thus it was unclear on what basis the release had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding		6/11/15

										NC9693		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the process of EASA Form 1 issue 

Evidenced by:

On reviewing Form 1’s issued by BAMG for components removed from British Airways aircraft, it was noted that no information was detailed on the Form 1 block 12 or any in supporting documentation as required in AMC No 2 to part 145.A.50(d) paragraph 2.6. BAMG should review their robbery process in conjunction with the operator to establish compliance with this paragraph.

BAMG should also consider that in order to control effectively the competence of staff issuing EASA Form 1's they may wish to limit the numbers of staff that can issue such forms		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2978 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		11/11/15

										NC8189		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed task card work recording, supporting the issue of a CRS

Evidenced by:

1. In sampling G-EUYH Order 81658954 that there was no recording of the associated UTAS Form 1 issued for the repair work. Further noted that UTAS Form 1 # PSC-19461 did not refer to the BAMG work order
2. In respect of a completed Panel Assy Work order 4213804, Form 1 number BA28894623. The work cards contained no records of the materials used. Glass cloth, Resin, Adhesive, Replacement Core
3. In respect of L/H Aft Fixed Fairing Re-skin and Defects Work order 4202751, work in progress. The work cards had insufficient detail in regard to the replacement of a new skin OP # 0040 and Bearings OP # 0060. No P/N identification on the work card and batch number for the new skin. The bearings had been replaced on wing and there was no cross reference. Task card G-GUUL Task card # 06021 refers.
4. In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623. No Document revision recorded for the maintenance data used.
Also found on Form 1 #’s BA28864833 and BA27084697.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		2

										NC9310		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to airworthiness release records for parts used in the maintenance process

Evidenced by:


In sampling G-EUXJ task card 04949 (Door 4R damper robbery), it was noted that there was no copy of the EASA Form 1 available for the Installed damper assy, the work card itself did not record the Incoming release document , neither did the CCR sheet.

As such it was not possible to trace conformity of the installed part.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC13967		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording of maintenance work

Evidenced by:

Noted in sampling G-EUUA task card 03523 that the SRM reference for the nose area skin repair (53-11-00 Fig 001) is to high level to effectively demonstrate how this extended repair to a previous repair, subject to lightning damage, was carried out nor how the repair area was assessed for impact on the adjacent static system port. As such it was difficult to readily determine if the repair was allowable within the AMM/SRM limits		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		4/17/17

										NC8188		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the effectiveness of company procedures

Evidenced by:

1. Noted in sampling G-EUYH order 81634631, notification 26619094 that the task card identifies " SB A320-53-1195 Rev 3 or higher" as the CAW data supporting this task (AD 2012-0118). 

In sampling the detailed record it was not clearly evident to which revision of the SB the task had been conducted and it was noted that the associated NDT inspection, completed by Morgan Ward under EASA Form 1 #63153 had been completed to SB rev 5.
It was also noted that various revisions of the SB were live and available for use in SAP

As such it was unclear how the revision of the CAW data to be used by staff is controlled and made explicit, and as such this presents a significant Human Factors risk

2. In respect of a missing riveting block in the structures bay. No evidence that the procedure for lost tools, Zonal and Personal Tooling Lost Tool Policy # 2.6.6-PD Issue 2 dated 08/07/11 had been applied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		5

										NC11071		Burns, John		Burns, John		Maintenance procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)  with regard to procedures associated with subcontractor control

Evidenced by:

Noted that procedure 2.1.1-Q associated with subcontractor approval and control is not consistent with AMC 145.A.75(b)(3). 
It was further noted that a number of subcontractors had been subject to a desk top audit during 2015, not consistent with Part 145, and in reviewing the desktop records it was evident that the questionnaire was more suited to a Part 21G subcontractor process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/3/16

										NC4506		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to procedures
Evidenced by:
During the record review of G-DOCX WO: 403762, it was noted that there were a number of discrepancies on the associated G1085 forms. 
Notably:
* Date fields not completed
* End numbers not completed
* Additional Docs #382 and 383 found in pack not on sheets
* Fitness for flight certificate found in pack not numbered or on control sheets
* G1082 sheet controlled document number did not agree with G1085
Work Instruction WI 2.16.4-Q defines the method of completion which did not appear to have been followed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14

										NC8185		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality audit plan

Evidenced by:

Noted in sampling the 2014/2015 audit plan and records it was not evident that there was a systematic sample audit of all the held product ratings, it could not be established that for 2014 there had been audits of the C4 & C6 ratings, for example		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15

										NC19195		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independence of audit of activity conducted by Quality Department.

Evidenced by:
There was no visibility of independent audit of the QMS, Authorisations and other activity directly involving the Quality department.(AMC 145.A.65(c)(1) Para 11. refers).

There was no visibility that all sections of the requirements or MOE are covered by the audit programme in the 12 month period. (GM 145.A.65(c)(1) refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC13971		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling 2016/17 audit plan and records that there is no random audits for when maintenance is being carried out, outwith normal working hours such as the extended day shift, weekend working etc		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8190		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the process of review and control of the MOE and associated procedures

Evidenced by:

Noted in sampling Procedure 3.4.1.Q 

1. Authorisation structure section (p11) does not specify that HF training is required for Non-Authorised Mechanics

2. In section 2 there is no clear statement of which Authorised staff can conduct duplicate Inspections. It is noted as a 'B' task in the work card system, but the LMT and B Cat responsibilities do not make clear which of these staff can issue the sign-off		AW\Findings\Part 145\145.A.70 MOE		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		2

										NC13969		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the updating of the MOE

Evidenced by:

Noted that the MOE does not provide any detail on how and at what time scales the Accountable Manager gets feedback on the QA audit system status, NCR's and other significant issues		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC4508		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regards to work performed outside the organisation's approval scope.
Evidenced by:
During the review of records held on the Line Station a Tech Log Page AJ 535286 for A/C Reg G-CIVZ dated 05 Feb 2014  LHR-GLA was found with item 2, Alleviated Transit Check, carried out but no signature evident. It was possible to ascertain during the audit if the organisation had carried out work on the aircraft, a Boeing 747-400, which is outside their scope.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14		2

										NC8192		Burns, John		Ronaldson, George		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to control of the Capability List

Evidenced by:

In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623 dated 14.Jan.2015. The Panel is not found in the organisations Capability List.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC14241		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 17th April 2012 and February 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.923 - British Balloon & Airship Club Limited (UK.MG.0464)		2		British Balloon and Airship Club Limited (UK.MG.0464) (GA)		Finding\1st Response Rejected		6/28/17

		1				21.A.133		Eligibility		NC6765		Flack, Philip		Locke, Pete (do not use)		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.

NOTE:- Following discussions within the CAA, regarding this finding, it is confirmed that any alteration to design data, however minor, made to any drawings concerning products produced under a Part 21G approval, the change must be referred to the appropriate Design Approval Holder for acceptance, unless the relevant POA/DOA agreement agrees that the DOA delegates authority for such tasks to the POA. In this case the DOA would need to include the POA as a subcontractor and manage the oversight of this function under their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation\Updated		12/17/14

		1				21.A.133		Eligibility		NC6742		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.138 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation Update		12/15/14

		1		1		21.A.133		Eligibility		NC14622		Flack, Philip		Flack, Philip		21.A.133(c) Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ‘satisfactory coordination between production and design’;

Evidenced by:

The scope of production ‘Eligibility Statement TS04.54436 Issue 01 dated 22 July 2009’ referred to within Fokker Services BV document AG-001588, did not appear to detail part number FG2458/101 for which EASA Form 1 (Form tracking no. 45937) had been issued by the British Filters on the 05/Jan/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		5/10/17

		1		1		21.A.133		Eligibility		NC17600		Flack, Philip		Flack, Philip		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to; ‘The applicant shall: have ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design (AMC No 1 to 21A.133 (b) and (c) Eligibility – Link between design and production organisations) refers.

Evidenced by:

Within the ‘Arrangement’ with Fokker Services B.V. Ref no. AG-001158 (2), the relevant interface procedures referenced by the DOA were unable to be produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

		1				21.A.139(a)		Quality System		NC6766		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.139 Quality System

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to ensuring an independent quality assurance function to monitor compliance with and adequacy of the documented procedures of the quality system.

Evidenced by:-

a) The Quality Manager Mr. N. Polson is the only nominated person responsible for performing independent audits. He is also authorised and performs some production inspection functions for which he cannot independently audit. Therefore, the independent quality assurance function does not cover all aspects of the Part 21G Approval as required per Part 21.A.139(b).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Resource		12/17/14

		1		1		21.A.139(a)		Quality System		NC14623		Flack, Philip		Flack, Philip		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to ‘control procedures for; document issue, approval, or change’ ;

Evidenced by:

The work book (W16828) for part no. 6174, within the drawings block; drawing 6174 was referenced (element pack 15µ) which stated revision number (Issue 01 Dwg. Size A4) and drawing date (17/10/2002). On review of drawing no. 6174, no date was found recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		7/17/17

		1				21.A.145		Approval Requirements		NC6767		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.145 Approval requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to ensuring calibration control of equipment and tools which affect critical dimensions and values to be in compliance with and traceable to national or international standards.

Evidenced by:-

a) Digital Vernier Calliper No. 651 had been calibrated against slip gauges locally (POE 12.6 & BF/QPM/OP 3.2), records of the calibration could not be demonstrated, showing traceability of the method used or results to national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Retrained		12/17/14

		1		1		21.A.145		Approval Requirements		NC17602		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) An evaluation of the competence of personnel is performed as part of the quality system. This should include, where appropriate, verification that specific qualification standards have been implemented, for example NDT, welding, etc. Training should be organised to establish and maintain the personal competence levels determined by the organisation to be necessary) refers.

Evidenced by:

One welder was recorded on the organisation’s Weld Approval register, however no supporting process/procedure appeared to be in place, to demonstrate how the organisation established, maintained or had determined the competence level to be necessary for this qualification standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

		1		1		21.A.145		Approval Requirements		NC17601		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) Equipment and tools should be such as to enable all specified tasks to be accomplished in a repeatable manner without detrimental effect. Calibration control of equipment and tools which affect critical dimensions and values should demonstrate compliance with, and be traceable to, national or international standards.) refers. 

Evidenced by:

Two sampled Vernier calipers were found to have been calibrated internally, however no supporting process/procedure appeared to be in place, to demonstrate how these were accomplished in a repeatable manner traceable to a national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC8272		Nixon, Mike		Nixon, Mike		M.A.704 Subpart G - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition content.

Evidenced by:

Whilst it was acknowledged that ongoing work to revise the exposition is being undertaken to ensure a more user friendly format and reflect changes within the organisation, it was agreed that a target time-scale for completion of the document revision be provided to CAA.

It was also agreed that the capability list contained within the exposition can be managed via the indirect approval process and procedures developed to ensure the changes are communicated to CAA GA Unit. Due to the extensive nature of the list of ARC signatories agreement was reached in respect of enabling alternate visibility via a link to the BGA website, which provides details of authorised personnel  by region.		AW\Findings\Part M\M.A.704 CAME		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC8271		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The scope of internal quality audits undertaken to ensure compliance with Part M Subpart G and support the BGA audit plan, could not be formally established, as the check-lists used by te Quality Manager were not available at the time of audit.  Whilst the audit reports produced provide a positive indication of the extent of audits, it is recommended that the check-lists used for audits be developed to formalise the scope.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC10330		Thwaites, Paul		Thwaites, Paul		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to limitations on second sites.
Evidenced by:
Until a suitable audit can be accomplished by the CAA, the Falkland Islands facility should be identified in the MOE as capable for line maintenance only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC18384		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and M.A.502 (b) with regard to using the appropriate rating or competent authority agreement for component "off wing" maintenance.
Evidenced by:
A review during the audit of component "off wing maintenance" activity identified that the organisation is exceeding component level maintenance allowed under its A rating approval. There is also no agreement from the CAA (competent authority) for the level of component maintenance activity currently undertaken. The organisation should consider component ratings required to support its operations and make a suitable application to have the ratings added to its terms of approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC6922		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of material and components.
Evidenced by:
Metal filing cabinet located within the Structural Repair Shop contained numerous items (fabricated from sheet metal) of unknown disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		1

										NC18379		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to providing a suitable working environment.
Evidenced by:
The storage of bulk and quarantine items within the main hangar has increased since the last audit and is now at an unacceptable level. Floor workspace has been reduced and is directly impacting on the Part 145 activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC17872		Thwaites, Paul		Eddie, Ken		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to a working environment appropriate to the tasks being carried out.

Evidenced by:
1) The light levels in the hangar have deteriorated over time to the point where they no longer meet recognised standards for accomplishment of inspection tasks. While this is mitigated in the short term by localised lighting, long term improvements are required to ensure inspection tasks are carried out in an effective manner.
2) The hangar floor is heavily stained with ground-in contaminants further darkening the working environment, exacerbating the lighting levels further. Also contributing to the poor light levels is the very dark and deteriorating paint finish on the interior of the hangar doors.
3) At the time of the visit, there were housekeeping issues evident, with open drums of waste fuel / oil positioned in the hangar, which could introduce contaminants to the working environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10331		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to category C rated certifying staff.
Evidenced by:
Prior to the approval being granted the organisation must ensure that it has adequate numbers of type rated certifying staff with category C rating for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		2

										NC10332		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of certifying staff.
Evidenced by:
Prior to the issue of a certifying staff authorisation the organisation shall ensure that certifying staff are competent to hold an authorisation for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										INC1802		Thwaites, Paul		Thwaites, Paul		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of personnel.
Evidenced by:
As detailed in e mail dated 16/03/17 from BIHSL. The organisation has employed several sub contracted staff, who were working with limited supervision, without carrying out a documented competency review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										INC1803		Thwaites, Paul		Thwaites, Paul		145.A.30 (d) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having in place effective manpower planning.
Evidenced by:
A review of the manpower planning for Newquay Base identified the following discrepancies;-
1. The maintenance plan for the AS365 does not include details of available B1,B2,C and A authorised persons.
2. The maintenance plans do not detail that a retrospective review has been accomplished, therefore the effectiveness of the plan could not be established.
3. It could not be established what role the management at Newquay has in the maintenance planning for the Falklands operation. Request for further information sent to BIHSL Quality Manager via e mail on 15/03/17.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC17873		Thwaites, Paul		Eddie, Ken		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance man-hour planning for the total operation.

Evidenced by:
1) At the time of the visit G-SAAR had been inducted for a Base Maintenance check. However, the manning levels at the site was noticeably sparse, and not conjusive to effective accomplishment of the Base Maintenance underway. There was little or no work progressed on G-SAAR during the two days spent on the operation, raising the risk of error due to break in task.
2) At the time of the visit, the level of contract staff supporting the S61N operation may have been beyond the 50% on  normal shifts.
3) At the time of the visit, there was no-one on site with AW189 "HUMS 6" authorisation, to analyze VHM download data. Only downloads could be actioned on site, with analysis being done remotely, causing a time delay during which time an aircraft could conceivably  be released with outstanding actions required to address an Amber warning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10334		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issue of an authorisation document.
Evidenced by:
Certifying staff will require to be issued with an authorisation document for the AW189 helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		1

										NC18387		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to demonstrating 6 months maintenance experience within a 2 year period for certain members of certifying staff.
Evidenced by:
A review of the authorisation held by authorised member of staff reference number VBI 32 identified that the 6 months experience in 2 years requirement had not been met. It was also noted that this authorisation is held by the Continued Airworthiness Manager and is classed as a conflict of interest between the Part M and 145 approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10040		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to shelf life control.
Evidenced by:
The POL locker within the mechanical workshops contained various items where the shelf life had expired.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15		1

										NC17874		Thwaites, Paul		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to hand tool provision and control.

Evidenced by:
At the time of the visit, there were two different models of hand tool provision evident on the site. The S61N is supported using maintenance staff personal tool boxes, whilst, effectively in the same working environment, the AW189 is supported using company provided tool cribs, with tally tag controls in place. This gives a false confidence that tool control is in place for the SAR aircraft, but in reality, there is not. Furthermore, it is arguable that neither of the models meet the intent of Section 2.6 of the company exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC18378		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and servicing of calibrated equipment.
Evidenced by:
The ESD bench located in the Avionics Workshop. There was no evidence that the ESD equipment had been serviced or tested.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC18377		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and servicing of test equipment.
Evidenced by:
During the audit the Chadwick track and balance equipment, company asset number SHO2635 was found to be out of calibration. Calibration/service check was due January 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										INC1805		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the fabrication of parts
Evidenced by:
Maintenance staff did not seem to fully understand the difference between a repaired part and a fabricated part and when the requirements of 145.A.42(c) apply. Evidenced at audit during review of repair to aft baggage bay starboard floor support crossmember ( sub project number HP 12528 ). Part had no been identified as a fabricated part. A review of fabricated components should be carried out prior to the release of G-ATFM to ensure that parts have been fabricated in accordance with 145.A.42 (c) and MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC9068		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the Bristow's IHUMS Systems Maintenance Manual.
Evidenced by:
A review of the AS365 IHUMS Maintenance Manual, published by Bristow Helicopters, publication reference BHL/HUM-1135 identified the following discrepancies;-
1. It could not be confirmed at the audit how this publication is controlled with regard to the revision of the technical data contained within the manual, verification is required to establish whether or not the manual is supported by Bristow Helicopters or by another design organisation.
2. The manual itself was found to be in poor condition with several loose pages.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15		4

										NC10335		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to manufacturers data.
Evidenced by:
Confirmation is required that the organisation has access to manufacturers website based maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC12252		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.
Evidenced by:
At the time of the audit engineering staff did not have access to maintenance data held on the on-line portal (Sikorsky 360.com) for the S61 Helicopter.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										INC1800		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to having complete and accurate maintenance task records for structural repairs being accomplished on G-ATFM at the time of the audit. Controlling project number HP12514 refers.
Evidenced by:
A sample review of structural repairs that were being undertaken at the time of the audit identified that;-
1. As the repairs were being progressed there was no supporting written evidence in the work pack, key stages of the repair had not been recorded. Evidenced during review of on going repairs to forward fuselage belly skin repair ( sub project number HP12884 ) and partially accomplished repair to aft baggage bay starboard floor support crossmember ( sub project number HP12528 ).  
2. There was no evidence that staged inspections at key points during the accomplishment of the repair had been inspected by the certifying staff. Evidenced by repairs detailed as sub project numbers HP 12884 and HP 12528.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		4/14/17

										NC18385		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to revision control of hard copy maintenance manuals.
Evidenced by:
A review of the hard copy maintenance manuals held by the organisation identified that the revision control system had lapsed and the status and inventory of manuals held could not be verified.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14394		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A 47(a) with regard to staffing levels in support of the S61N maintenance.

Evidenced by:

1. At the time of the visit G-BFRI was undergoing maintenance including critical tasks (Tail Drive shaft replacement) whilst G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours. With the staff available on site at the time, this entailed a break in critical task on G-BFRI to carry out a leak check on G-ATBJ.

2. G-BFRI had recently been sent to the Falklands operations to release G-ATFM back to the UK for maintenance. The level of scheduled and unscheduled work required on G-BFRI to return to service after transfer had not been taken into account in terms of additional manpower provision for the operation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14395		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to logistics inventory control, supporting maintenance activity at a remote location.

Evidenced by:

At the time of the visit G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours, which in turn required two duo seals for each inspection. At the third inspection, the duo seal stock level had dropped to one, indicating that no consideration to conditional inspections had been included in forward planning or minimum stock level evaluations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC12253		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) and 145.A.55 (a) with regard to recording of base maintenance defects.
Evidenced by:
A review of the base maintenance activity that was in progress at the time of the audit on S-61 G-BFRI identified the following discrepancies;-
1. Defects were being recorded on loose pieces of paper and had not been entered into the work pack.
2. Defects had been identified on the airframe using orange tape, again no entries had been made into the work pack.
3. Defects had been recorded on un-approved forms, with no method of controlling how many forms had been raised.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										NC12254		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting procedures.
Evidenced by:
MOE and current procedures with regard to mandatory occurrence reporting require updating to reflect requirements of EU Directive 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16		1

										INC1804		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to adequate reporting of maintenance related defects.
Evidenced by:
At the time of the audit the main rotor transmission installed on S61 G-ATFM had undergone a repair to its top case due to in service cracking, this incident had not been reported as an occurrence in accordance with EC regulation 376/2014. There appeared to be a lack of understanding of what needs to be reported in accordance with EC 376/2014, with this in mind a review of the effectiveness of reporting procedures and staff competence against the regulation should be carried out.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)				7/28/17

										NC6923		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to tool control.
Evidenced by:
The tool control process for the skin pins located within the structural repair bay was found to be compromised by the un-controlled access to replacement skin pins. The replacement pins were stored within the repair bay in the metal filing cabinet with no method of inventory control.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		6

										NC6925		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 3 with regard to compliance with company procedures.
Evidenced by:
A review of a recently completed workpack, workpack reference number R/1218, identified that both engines had been serviced / maintained by the same certifying engineer on the same day with no evidence of a reinspection of the work as required by 145.A.65 (b) 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15

										NC6924		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishment of maintenance procedures.
Evidenced by:
The organisation has a requirement to utilise boroscope inspections during maintenance activities, however, there are no documented procedures to support this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		3/21/15

										NC9069		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to IHUMS procedures
Evidenced by:
Aa review of the IHUMS procedure, procedure reference AP03 found that the information contained within the procedure was out dated. Organisation to carry out a full review and revise as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15

										NC10039		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to concession control.
Evidenced by:
A review of the technical log "C" defects for AS365 ZJ165 identified the following discrepancies with regard to concessions issued by the organisation.
1. Concession reference number C00018, raised against ZJ165 for a crack on the right hand door lock bracket had been issued without engineering support from the type certificate holder.
2. The preamble for raising a "C" defect in the technical log should be reviewed and amended to reflect the requirement that a non MEL defect must be supported by data from the type certificate holder or other Part 21 J approved organisations.
3. In light of item 1, a fleet check should be carried out to ensure that there are no other "unsupported" defects.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15

										NC12255		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality system requirements.
Evidenced by:
A review of the current quality system identified the following discrepancies;-
1. Ad-hoc audits accomplished by the quality department are not being documented.
2. Training requirements required by CAA information Notice 2016-026 (Helicopter Critical Parts) had not been delivered to the relevant persons.
3. The Quality Managers position is currently part time, however the organisation has not nominated a deputy to take responsibility when the quality manager is not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		11/18/16

										NC18386		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system.
Evidenced by:
A review of the internal audit system identified that internal audit findings raised by the Quality System against various areas of the organisation have not been closed within agreed timescales. Noted that several findings have been open for greater than 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14396		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to consistence in hand tool policies / procedures.

Evidenced by:

The company has provided two full tool chests with hand tools for dedicated use on the AW189 aircraft, with the necessary controls / processes in place for checking in tools at the end of maintenance, prior to release of the aircraft. This process has not been consistently applied to the S61N aircraft, and has not been adequately described in the MOE Para 2.6.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC17875		Thwaites, Paul		Eddie, Ken		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the specification of the scope of work.

Evidenced by:
1) The MOE 1.9 Scope of Work does not readily provide the distinction between line maintenance and base maintenance for the S61N or AW189. There should be an outline of what level of inspection or combination of tasks is defined as Base maintenance (C cat certified) , and what can be conducted as line maintenance with B1 / B2 CRS.
2|) The MOE 1.9.1 Schedule of approval excludes 9000 Hr / 10 YR inspections on the S61N at both Newquay &  Falklands, therefore it is unclear where these inspections will be undertaken, and by whom.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		8/10/18

										NC14393		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts (Reference also to Observation No 1 in Audit Ref UK.MG.1366)

Evidenced by:

While the function is available to electronically transfer data back to the UK on both NorthSea Hums & IHUMS, using TUDS, this is not carried out with any regularity nor urgency, therefore the data cannot be reviewed at the MRB per AP-03, or routinely reviewed by the Continuing Airworthiness department.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14392		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) & (d) with regard to management of HUMS generated defects and alerts.
 
Evidenced by:

1. During review of HUMS data for G-ATBJ on ground station (20/2/17 at 39936:01 hours), there was an existing Red Alert on the #1 Tail Drive shaft. This was determined to be an accelerometer issue, but, there had been no effort to raise a defect or ADD for close monitoring or identification of accelerometer fault.

2. During review of HUMS downloads on G-ATBJ, there was an issue with the DRU which prevented download and analysis of the current data. It was apparent that the aircraft was being allowed to continue in service without system deferral iaw MEL recorded in the Tech Log. (NOTE: G-ATBJ was on a 25 Hour MGB serviceability regime at the time, with 5 hourly filter inspections being conducted.)

3. During the time of the visit, it was apparent that the DFDAU on G-BFRI was unserviceable, rendering the system inoperative, which was not recorded in the tech log.

4. From Audit Ref UK.MG.1366 Observation No 1: - “Noted in reviewing the records for G-ATFM & G-ATBJ that there has been no recorded HUMS Amber or Red alerts for at least 5 years which may suggest that either the HUMS thresholds are set ineffectively or that the HUMS alerts are being locally managed without visibility through the aircraft technical log system”…This observation is confirmed from the site visit. Alerts are not always being recorded through the tech log system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC15593		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f)(h) with regards to Instructor's Terms of Reference and Continuation Training.

Evidenced by:

a) Limitations in the scope of approval are not clearly indicated in the Authorisation Document granted to training staff as an evidence of qualification. PJ's Company Approval does not reflect national limitations 25 (Exclusion of Electrical Power Generation and Distribution Systems on Aircraft Above 5700 MTOM) and 28 (Exclusion of Maintenance Tasks on Wooden Structures and Fabric Covering) still shown on his Part-66 licence supporting his qualification, when still relevant.

b) PJ's S-61N type-training Course Certificate supporting his qualification does not allow to determine the actual level of instruction or the standard of the course attended. There is no evidence that a formal accreditation in order to ensure that the standard of the course is equivalent to the one required by either Part 66 Appendix III (or ATA 104 Level III Specification) has been internally performed.

c) Organisation could not provide details of scheduled Instructor's Continuation Training. There is no evidence of a Continuation Training Plan that allows to determine when the relevant elements of update training have been scheduled and when they have been actually attended.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC15595		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.120 Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regards to the updating revision of Training Material to ensure accuracy.

Evidenced by:

a) Organisation could not provide evidence of updates incorporated in the S-61N's Training Notes dated July 2013 that were sampled during the audit. The recorded provisions in place did not fully allow to determine which were the new elements incorporated into the notes for traceability purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		1/26/18

										NC8090		Blasco-Borja, Jose		Blasco-Borja, Jose		Report for internal audit corresponding to year 2013 not available; such circumstance does not permit to determine that the requirement of auditing all relevant aspects of Part 147 compliance at least once in every 12 months has been met.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC15596		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a)(b) with regards to the requirement of ensuring that all aspects of Part-147 compliance have been checked at least once in every 12 months, and that audit findings internally raised were appropriately managed and controlled.

Evidenced by:

a) Quality records provided by the Organisation indicate that the last full Part 147 internal audits (Training Department) were completed in December 2015 and January 2017, but failed to provide evidence of completion of full internal audit scheduled for 2016, as per Quality Plan and the requirements of Section 3 of MTOE.

b) The organisation could not provide the necessary records to evidence the proper control and management of the observation/finding raised during the last internal audit in relation with Training Aids (deterioration of cockpit and system schematics wall-posters located in training room):

     1. There are no records to evidence that this observation/finding has been addressed.

     2. There is no evidence that this observation/finding has being adequately followed up by the Quality Assurance branch of the Organisation, in front of a lack of corrective-action response from the owner of the process being audited

     3. There are no records that allow to substantiate and justify the due date's extension granted to this observation/finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		1/26/18

										NC12142		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures acceptable to the competent Authority. BIH MTO should implement control procedures to ensure that the elements of training delivered match the Training Analysis and specification originally approved. This is further supported by:

1.1 . Attendance record for the S-61 type-training course delivered from 18.01 2016 to 19.02.2016 seems to indicate that 5 weeks of training (30 tuition hours per week, 150 tuition hours in total) were covered, while the total number of tuition hours originally specified for the course under discussion was in the range of 168-170 hours (depending on the TNA specification version used for reference).

1.2 Examination paper for Phase 2 of the course sampled during the audit (Week 2) showed that the allocated number of questions for each of the ATA Chapters included in the Phase do not match the one originally specified at the TNA. (There are sections allocated with a higher number of questions, while others do not reach the minimum number originally defined).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		9/16/16

										NC8091		Blasco-Borja, Jose		Blasco-Borja, Jose		An abnormal proportion of common questions found between standard and re-sit phase examination papers. (More than 50%, while the standard among the industry is 20-30% maximum).Such arrangement compromises the security of the exam questions, as a relevant percentage of the questions appearing in a re-sit paper could be known in advance by the student.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC18350		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 regarding the MTOE's amendments to incorporate Part-147 requirements.

Evidenced by:

During the audit, the following areas in the MTOE were sampled and found in need of further development to incorporate Part-147 requirements: Sections 1.2, 1.3.2, 1.3.3, 1.3.4, 1.11, 2.1, 2.2, 2.12, 2.13, 2.15, 2.16, 3.6, 3.7, 4.2.

[147.A.140, AMC 147.A.140, CAP1528]		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		9/21/18

										NC15598		Blasco-Borja, Jose		Paniccia, Pedro		147.A.145 Privileges of the MTO

The organisation was unable to demonstrate that they were not fully compliant with 147.A.145(a) while exercising the Privileges of the Maintenance Training Organisation with regards to the Certificate of Recognition issued after the completion of the course.

Evidenced by:

a) The sampled Certificate of Recognition issued to Cesar F. Da Silva was found not to be consistent with the requirements of Part-147 Appendix III.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		10/26/17

										NC12143		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the MTO 
The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with regard to the due formal notification of proposed changes to the Organisation affecting the approval. This is further supported by:

There is no evidence of a formal notification of the changes in the arrangement of the approved facility to host the new location of Training Manager office and training records under control.  Section 1.8 of MTOE (either approved of drafted under Revision) does not make reference to the new changes introduced in the lay-out of the facility, as the re-allocated facilities are still referred to be all located at St. Magwan House.		AW\Findings\Part 147\147.A.150 Changes		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		9/16/16

										NC15594		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.300 Aircraft Type/Task Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the required standard of Training Need Analysis (TNA) for the Type Rating Courses included in the scope of approval.

Evidenced by:

a) S-61N's TNA sampled found not to incorporate the relevant learning objectives for each section of the course, as per Part-66 Appendix III and organisation's MTOE 2.1 (AMC point 3.1(d) of Appendix III to Part-66 also refers).		AW\Findings\Part 147\147.A.300 Type training		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC18351		Paniccia, Pedro		Paniccia, Pedro		147.A.300 Type Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the logbook's practical training tasks records.

Evidenced by:

During the audit S61N practical logbooks for ETAP2 and ETAP3 courses were sampled; for the majority of tasks, practical tasks' reference have not been completed.

[147.A.300, Annex III (Part-66)]		AW\Findings\Part 147\147.A.300 Type training		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late		9/21/18

										NC15597		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.305 Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the standard of the examination questions included in the exam papers sampled during the audit, that were found to be compiled not at the required knowledge-level as per Part-66 Appendix III in an abnormal proportion.

Evidenced by:

a) S-61N's examination papers for phases 1 and 2 sampled were found with an abnormal proportion of knowledge level 1 and 2 questions (instead of level 3), while not always satisfying the requirements of Part-66 Appendix III.

b) Organisation could not evidence 3 different sets of examination papers as required for S-61N B1/B2 Type Rating courses as per MTOE 2.10.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC14160		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Staff competence

Evidenced by:

Noted that no HUMS training records could be provided for Certifying staff  VBI-65 & VBI-26, both of whom have issued recent CRS for the daily check on G-ATFM which includes the download, review and sign-off for the HUMS system		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.301		Continuing airworthiness tasks		NC14161		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts

Evidenced by:

1.Noted that there is no current contract in place for expert diagnostic support for the NS HUMS system as installed to G-ATFM/ G-ATBJ and possibly other aircraft

2. Noted that there have been no MRB meetings having taken place for the AW189 or S61N as per AP-03 which states that the MRB is to be used for review of HUMS defects, and AP-06 which states that the MRB should be convened every 6 months.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.302		Aircraft Maintenance Programme		NC10294		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to maintenance programme contents.
Evidenced by:
A review of maintenance programme MP/03521/P identified the following discrepancies;-
1. A base maintenance input definition is required.
2. Control of the sampling programme needs clarification.
3. Minor editorial changes required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.302		Aircraft Maintenance Programme		NC14163		Thwaites, Paul		Thwaites, Paul		M.A. 302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to the satisfactory introduction of a reliability programme for the AW189 helicopter.
Evidenced by:
A review of the reliability programme for the AW189 Helicopter identified the following discrepancy;-
1.The organisation had failed to comply with its own reliability procedure, reference AP 08, in that there was no evidence of a reliability report (Para 6.3 of AP 08), no evidence of report analysis (Para 6.4 of AP 08) and no evidence of a reliability programme evaluation and review meeting (Para 6.7 of AP 08)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1914 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		5/14/17

						M.A.305		Record System		NC9064		Thwaites, Paul		Thwaites, Paul		M.A. 305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to updated records.
Evidenced by:
A review of the record system for S61, registration G-ATBJ identified the following discrepancies;-
1. Log book certificates for the period March through to present day have not been signed.
2. The component card record file master index had several components identified as "no log card", further review identified that log cards were missing.		AW\Findings\Part M\M.A.305 Record System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.503		Service Life Limited Components		NC9066		Thwaites, Paul		Thwaites, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 (a) with regard to life component records.
Evidenced by:
Form 1 tracking number PO# R202625 for Rod Assembly part number S6140-61130-021, serial number A054-00360 had been identified by the FAA / EASA Part 145 organisation as inspected but the TSN in service time was zero indicating that the component was a new item. The organisation should identify the original source of this component and verify its correct release.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.704		CAME		NC10295		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME Document
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME document contents.
Evidenced by:
A review of the CAME document identified the following discrepancies;-
1. Accountable Managers signature date incorrect.
2. Paragraph 0.3.5 scope of work for Plymouth site does not include VHM monitoring.
3. There is no cross reference in the CAME to the VHM procedure.
4. MP/03521/P references to be included as required.
5. Section 3 to include AW189 information.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.704		CAME		NC14162		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures

Evidenced by:

CAME supporting procedure AP-03 does not include any detailed procedures relevant to the management of AW189 HUMS (download, review, defect management, interaction with TCH etc) and as such does not reflect current practise for this fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.706		Personnel Requirements		NC15602		Thwaites, Paul		Thwaites, Paul		MA 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to quality managers training on VHM systems.
Evidenced by:
The quality system is required to audit the VHM process and associated procedures. The quality manager has limited experience on this operational requirement and should therefore receive technical training on the VHM systems currently used on the organisations helicopter fleet.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1885 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/29/17

						M.A.706		Personnel Requirements		NC18388		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to staff recurrent training.
Evidenced by:
With regard to compliance with M.A.706 (k) the organisation has not defined (details required in the CAME document) how recurrent training is accomplished.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

						M.A.707		Airworthiness review staff		NC10301		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) and (b) with regard to training and scope of authorisation.
Evidenced by:
1. The airworthiness review signatory will require level 1 training on the AW189 Helicopter.
2. The scope of authorisation for airworthiness review staff should be defined, this should be in the format of an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.708		Continuing airworthiness management		NC10305		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to VHM management.
Evidenced by:
The organisation has contracted the OEM for VHM support, the contract that outlines this support was not available for review at the time of the audit. A copy of the contract is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.710		Airworthiness review		NC18389		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to objective evidence recorded during the airworthiness review.
Evidenced by:
A review of the documentation for the Airworthiness Review of S61N, G-BFRI identified the following discrepancies;-
1. Objective evidence of items sampled during the review had not been recorded. Details of Airworthiness Directives, repairs, workpacks,  etc reviewed had not been recorded.
2. A review of operational equipment installed / required is not carried out during the review process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

						M.A.712		Quality System		NC9067		Thwaites, Paul		Thwaites, Paul		M.A. 712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 (a) with regard to airworthiness review procedures.
Evidenced by:
A review of the airworthiness review procedure, procedure reference AP17 identified that the procedure requires a minor update with regard to removal of JAR OPS references.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.712		Quality System		NC18390		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all Part M activities have been audited
Evidenced by:
A review of the quality system with regard to VHM/HUMS activity identified the following discrepancies;- 
1. VHM subcon activity performed by CHC Helicopters for the AS365 helicopters has not been audited.
2. It was noted at the audit that the only helicopter type that has been subjected to a "VHM" internal audit is the AW189, the audit programme must be extended to include VHM systems installed on other helicopter types operated. (S61N & AS365).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3156 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		11/30/18

										NC8161		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Appropriate Release Documentation.

Evidenced by:

OEM P/N 30877-002, Batch Number XF5769, noted as having been accepted into, and used by the organisation without appropriate EASA Form 1 or equivalent.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145		UK.145.1191 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8145		Howe, Jason		Howe, Jason		Certifying Staff and Support Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to APU Training.

Evidenced by:

In sampling personnel records there were no demonstrable records of training specific to the B3 rating for either Certifying or Support staff. Equally no assessment of existing aircraft type training was evident which may have mitigated the need for specific APU training.

B1 & C ratings should also be considered.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8146		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

EASA Form 1, tracking number 1956, dated 2nd August 2014, was incorrectly completed with respect to Appendix II to the implementing rules of Part M. Block 14e had been completed incorrectly.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8148		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Procedures and Compliance with Procedures.

Evidenced by:

1. Procedures had not been established to support the recording and managing of Certifying & Support staff records and training performed by the Engineering Administrator.
2. Alternate puller tool used for APU reduction drive generator seal replacement had not been established as an approved alternative IAW CAMOE procedures.
3. Maintenance records relating to APU repair order 539173did not demonstrate compliance with M.A.402(f) IAW CAMOE procedures.
4. Stores procedures for acceptance of components do not make clear the appropriate release documentation required with regard to classification of parts and materials being booked into stock.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8149		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Audits.

Evidenced by:

1. No demonstrable record of having audited the B1 & B3 ratings during 2014.
2. No demonstrable record of having carried out audit ref SUP0559 of Storm Aviation.

AMC’s 145.A.65(c)(1)(10) and 145.A.65(c)(2)(5) further refer.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8150		Howe, Jason		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Ability to Support the Approval.

Evidenced by:

APU tooling, as required per Hamilton Sunstrand APU Maintenance Manual ref 49-23-00, was noted as being unavailable. It was further noted that no list of equivalent tools was available to support the APU work. It is therefore unclear on what basis the APU B3 rating is held and further on what basis APU work has been performed and certified.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8147		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Completion of Maintenance Records.

Evidenced by:

Work sheet and resulting EASA Form 1 for APU repair order 539173 did not, when sampled, quote the revision state of maintenance data used.

AMC 145.A.55(c) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8170		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Incomplete & Inappropriate CRS.

Evidenced by:

1.  No B2 CRS for Work Card # 0246, RVSM Critical Task- Function check of ADC system. G-RJXL, 4A1 check, Work Order 042976, and TLP 160143 refers.
2. G-RJXL, A22 Chk, Work order 042972, Access Panel Control Document, panel 193MR and 113CZ not certified.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8171		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Incorrect Revision Status.

Evidenced by:

G-RJXL, Work Order Control Sheets, dated JAN-15, Work order 042910, 042968, 042972, 042979. Incorrectly record the Embraer AMM revision number as 45. Embraer AMM, revision number 46 was issued by the organisation in November 2014.

AMC 145.A.55(c) Further refers.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8169		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Task Card Content.

Evidenced by:

Work order 042979, A51/A52 Chk, Work card # 1220 and others states the use of ‘Grease 7’. Grease 7 has not been held in the organisation for several years. The work cards did not state the approved alternative grease		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC14439		Ronaldson, George		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the description of the scope in the Aberdeen hangar
Evidenced by:
The present scope in CAMOE section 1.9.1 indicates that work up to and including C Check may be performed. At the time of the audit it was not possible to determine that sufficient personnel resource was available to adequately carry out this task.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		8/11/17		1

										NC15412		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval
Evidenced by: The address on the schedule is not complete and the Postcode is incorrect.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late		11/13/17

										NC15413		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility requirements
Evidenced by: Within the Mobile maintenance units (Van's) some consumables were found to be life expired loctite x2 & sealant x 2. (May 2015)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late & Accepted		11/13/17

										NC17243		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) & (e) with regard to Cat ‘C’ Authorised Staff & Staff Competence.
Evidenced by:
1. There was no evidence provided of authorised ‘C’ rated staff at Aberdeen to enable certification of out of phase base maintenance as stated in the organisations scope of work. MOE Para 1.9.1 refers.
2. Difficulty in accessing information from the Vistair System. Engineering & Quality Staff were not competent in regard to the Vistair System & information extraction was protracted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/30/18		1

										NC5637		Howe, Jason		Howe, Jason		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency.

Evidenced by:

Records were incomplete for Mr P Neal, with respect to Fuel Tank & Human Factors initial training. It is therefore unclear as to how the organisation successfully concluded its competency assessment.

AMC's 1, 2 & 3 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Process		8/25/14

										NC11124		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff and Support Staff.
Evidenced by:
No documented procedure to ensure that all Certifying Staff and Support Staff are involved in at least 6 months of actual relevant aircraft or component experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16		2

										NC5638		Howe, Jason		Howe, Jason		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff.

Evidenced by:

In sampling the authorisation issue for Mr P Neal it was evident that the authorisation had been issued without a fully conclusive competency assessment. It was further noted that records for the individual contained an incorrect authorisation document pertaining to a previous employer. It is therefore unclear on what basis the Authorisation had been issued.

AMC 145.A.35(f) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		8/25/14

										NC5639		Howe, Jason		Howe, Jason		Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control is not fully effective in the organisation, as demonstrated by (1) Stores Controlled kits containing uncontrolled items, the contents and quantities of which were not being verified and (2) Engineers tool boxes and work shop found containing quantities of uncontrolled items including, but not necessarily limited to, drill bits, screwdriver bits and the like.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		11/27/14		2

										NC11125		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Calibration of Tools.
Evidenced by:
Torque wrench S/n 2008/206793 was found not to be subject to calibration. Procedure MPM 5-11 does not detail an alternative process for calibration of torque wrenches held at Aberdeen.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC12811		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
1. The Nitrogen Trolley S/n BMIR 538 calibration expired on the 26/05/16.
2. Grease Guns were stored in a poor condition in the hangar cabinet with contents leaking onto the tins of grease stored in the shelf below. All grease guns were not clearly identified.
3. Hangar cabinet stored a Grease 33 Tin which expired on the 09/08/16 and a Grease MOBILSHC100 Tin which expired on the 10/06/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3656 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		11/28/16

										NC5640		Howe, Jason		Howe, Jason		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(3) with regard to segregation of unserviceable and unsalvageable components.
 
Evidenced by:

Numerous discarded and unidentified items found in Engineers Tool Boxes and the Work Shop area including, but not necessarily limited to, AGS hardware, O rings, APU drain hose assy, electrical switches, circuit boards, relays and wire.

AMC 145.A.42(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Revised procedure		11/27/14		1

										NC3456		Baigent, Colin		Baigent, Colin		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45.b. with regard to regulatory data as evidenced by: 
Regulatory data was not available to the Bristol Station Engineer or Engineers, such as the EC regulation for Part 145 or the UK Air Navigation Order, either in hard copy or through the intranet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.956 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		1/15/14		1

										INC2291		Ronaldson, George		Ronaldson, George		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
1. G-RJXR Technical log page No 213006, dated 18/07/18. Defect 01, action taken did not include any evidence of a general verification check on completion of maintenance.
2. G-RJXP Work order 049137 Form No BMIR/T/0044 Issue 12 general verification check requirement incorrectly references the CAMOE 2.6.
3. No reference to Performance of Maintenance 145.A.48(a), General verification checks was found in the MOE.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4323 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		10/31/18

										NC17242		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service on completion of maintenance.
Evidenced by:
Form 1 Tracking number 2727 dated 03/01/2018. Baggage Bay Fire Extinguisher, High Rate, P/n 33700027-1, S/n 37417D1, Inspection/Tested. Inspection report RO550419, item 1 details certified reweigh at 6.485 kg. Embraer Aircraft Maintenance Manual 26-23-01, Rev 48 Oct 30/15 referenced in the report Subtask 280-002-A. This states the maximum weight of the charged bottle 7.03kg +/- 0.05kg. With a lower limit of 6.98kg. The certified weight of 6.485kg is 0.495 below the lower limit of 6.98kgs. (This bottle was in stores & quarantined on the day of the audit)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		1

										NC17244		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to occurrence reporting procedure.
Evidenced by:
ESR/178. Preliminary results & any action taken had not been provided to the CAA within the 30 day period. There was no evidence of the 30 day & 3 month reporting requirements within the organisations procedures. (EC 376/2014 Article 13.4 refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18

										NC17245		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Product Audits & Feedback to the accountable manager.
Evidenced by:
1. The feedback to the accountable manager was not as described in the MOE & there was no evidence that all Nominated Post holders were attending the NPH meetings.
2. No evidence that each product line is audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		2

										NC11123		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and corrective actions
Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisation was unable to provide evidence of corrective action for finding number 28 of Audit No 8 of 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC14440		Ronaldson, George		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the description of manpower resources in MOE section 1.7.2.
Evidenced by:
MOE 1.7.2 states that 53 avionic personnel are available, this was determined to be a typo.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC14431		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to component certificate of release to service.
Evidenced by:
Form 1 Tracking no 2584 dated 21 March 17 issued in Munich for Engine Fire Extinguisher P/N 33600057-5, S/N 40077D1. The MOE scope of work does not record Munich holding a ‘C’ rating for the component, as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC5641		Howe, Jason		Howe, Jason		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(c) with regard to facility housekeeping standards.

Evidenced by:

Hangar and work shops noted as being dirty, cupboards poorly organised and extraneous items improperly discarded.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(c) Performance of maintenance		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		8/25/14

						M.A.704		CAME		NC7783		Howe, Jason		Howe, Jason		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to Procedures.

Evidenced by:

In sampling CAMOE 6-13, noted that it lacks sufficient content and procedural effectiveness with regard to post maintenance check flights. Also noted no demonstrable effective link between the Part M CAMO and Flights Ops functions of the organisation.		AW\Findings\Part M		UK.MG.580 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Late		4/18/15

						M.A.712		Quality System		NC8175		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Procedural Non Compliances.

Evidenced by:

1. MPM 1-20 Para 3.13. Failure to record Variations in the aircraft log book. G-EMBN # 266, APU Fuel Nozzle, # 269, 14 day check & # 270, 1A Chk refers.
2. MPM 4-5. Failure to compile monthly reliability reports and conduct monthly reliability meetings. September Reliability Report & November Reliability Meeting refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.305		Record System		NC8173		Howe, Jason		Howe, Jason		Aircraft Continuing Airworthiness Record System.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to Update of Aircraft Records.

Evidenced by:

G-EMBN, Aircraft log book and engine log book S/N 311295, last entries 30/11/14 thus not within required timescales.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.706		Personnel Requirements		NC8174		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Adequate Manpower Resource.

Evidenced by:

It was not possible to determine if staff levels are sufficient as there is no analysis of workload to substantiate the declared hours. MPM 4-22, statement of weekly hours with no specific breakdown refers		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.401		Maintenance Data		NC8172		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to Currency of Maintenance Data.

Evidenced by:

No monitoring or amendment subscription service evident for vendor manuals, Liebherr CMM 32-21-15, Rev 4 dated Mar 25/10 refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.202		Occurrence Reporting		NC17405		McKay, Andrew		McKay, Andrew		M.A.202 (a) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) and EU 376/2014 article 13.4 with regard to providing an update to the Competent Authority within 30 days of the initial submission.

Evidenced by

A review of the MOR reports submitted by the organisation confirmed that there had been no transmission of the preliminary investigation results within the 30 days prescribed by article 13.4 of EU 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

						M.A.302		Aircraft Maintenance Programme		NC15707		Cronk, Phillip		Mustafa, Amin		Aircraft maintenance Programme  M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:

(a) Varied maintenance checks are not being rescheduled with regard to the original due date.

(b) A considerable number of variations have been issued (45 in 2017) many of which cannot be considered to be due to unforeseen circumstances.
SRG 1724 Iss 5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.302		Aircraft Maintenance Programme		NC11129		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the instructions for continuing airworthiness.
Evidenced by:
There was no documented means to ensure that all Embraer Maintenance Reviews Board Reports received by the organisation would be the subject of a technical document assessment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/31/16

						M.A.304		Data for modifications and repairs		NC14902		Ronaldson, George		Ronaldson, George		Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to repair data inspection requirements.
Evidenced by:
G-RJXC. NLG Up Lock Supports & Beam Cracked. Embraer ETD2016-145-105217-B dated 20/12/16 refers. This ETD required a 100 Flight Cycle (FC) NDI inspection valid to 200 FC’s.  Section 3 of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16 incorrectly records validity for 500 FC resulting in a 222 FC overrun on the 09/03/17. ETD 2016-145-105217 Rev C extended the validity to 750 FC’s dated 09/03/17.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

						M.A.305		Record System		NC15713		Cronk, Phillip		Cronk, Phillip		Aircraft continuing airworthiness record system - M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to evidence of technical decisions.

Evidenced by:

The technical documentation control Access database does not contain all the technical data from all sources. No evidence within the system that technical decisions for STCs, TCDS, maintenance manual, flight manual and MEL revisions being recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.401		Maintenance Data		NC11128		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) with regard to the Task Cards and Work Orders.
Evidenced by:
1. G-RJXA Production Control Index W/O 044829 dated 01/02/2016 has the incorrect revision status recorded for the IPC and Wiring Manual. (The latest revision of both manuals was available on the BMIR intranet)
2. G-RJXA Task card incorrectly refers to Grease 7. Organisation confirmed Grease 7 is no longer in use.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		5/12/16

						M.A.706		Personnel Requirements		NC11126		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 3 with regard to the CAMOE 
Evidenced by:
The CAMOE has not been updated to reflect the changes to nominated post holders.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\3. the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i);		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/12/16

						M.A.704		CAME		NC14901		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the CAMOE associated procedures
Evidenced by:
1. Maintenance Procedures Manual, Technical Services Procedure Para 4.4, Aircraft AMP Programme Development & Amendment. The majority of the AMP Amendment Request Forms Ref # BMIR/T/003 for the indirect approval of the EMB145 AMP amendment Issue 4 revision B2 were not signed by the relevant signatories.  AMP review meeting requests dated 01/12/16 refers. The BMIR/T/003 form has no signature block for the approval of the Technical Services Planning Manager. The form completion requirements are not adequately described in the above procedure.
2. Maintenance Procedures Manual, Technical Services Procedure Para 4.2, Evaluation of Technical Information.  In a review of the Technical Service Document Review (TSDR) for SB145-34-063 in the Technical Review Database. Several text boxes were not completed & it was not possible to determine if the evaluation was completed. This was found to be the case in all the TSDRs sampled. The requirements for the completion of a TSDR are not adequately described in the above procedure.
3. Maintenance Procedures Manual, Technical Services Procedure Para 4.41 Concession Control. In a review of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16, Sections 5, 6 & 7 of the form had not been fully completed IAW the above procedure.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

						M.A.706		Personnel Requirements		NC15714		Cronk, Phillip		Cronk, Phillip		Personnel requirements - M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to competence of staff

Evidenced by:

The technical representative employed by BMI and based in Portugal at the base maintenance provider PT.145.0004 has not been trained or assessed for competence in airworthiness management activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.708		Continuing airworthiness management		NC15706		Cronk, Phillip		Mustafa, Amin		Airworthiness management M.A.708 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance is carried out in accordance with the approved maintenance programme

Evidenced by:

A Mandatory CMR task had been varied and had over run it's interval when identified explicitly in the aircraft maintenance programme as "CMR DO NOT VARY" 
CMR task 27-25-00-710--001-A00, AMP BUSair/MP/EMB145/1001/GB1197 & MPM 4.42 Section 3.3(f)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/15/17

						M.A.708		Continuing airworthiness management		NC15715		Cronk, Phillip		Cronk, Phillip		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to management of maintenance

Evidenced by:

a) Task card E145-27-20-03-002-801-A raised for rudder 1 and rudder 2  refit within Work Order 12017081232  was found to be inadequately staged out for a task classified as a vital point independent inspection item per MPM 1.18.
 
b) MPM 1.18 interchanges the terms independent inspection and duplicate inspection within the text. These terms are not the same.
 
c) The independent inspection carried out during accomplishment of the rudder replacement in work order12017081232 was not carried out per requirements of MPM 1.18 para 3.1 (c).

d) BMI task card 27-15-00-710-001-A00 was produced to include the requirements of MPM 4.34 and 1.18. The equivalent task card produced by the contracted maintenance provider did not contain the critical maintenance task warning as required by MPM 4.34		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.711		Privileges		NC15712		Cronk, Phillip		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with
M.A.711(a)(3) with regard to contracted organisations working under its qualitysystem being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14 dated 26 September 2016.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.712		Quality System		NC17401		McKay, Andrew		McKay, Andrew		M.A.712 (a) Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) 5 with regard to completion of audits to the standard confirmed in its own procedures.

Evidenced by

The audit of the London-Derry line station, completed 26/04/2017 was conducted as a desk-top exercise involving the Post Holder responsible for the Part 145 maintenance function.   This method of auditing is not reflected in the organisations procedures.  In addition, involvement of the Post Holder responsible for the Line Station conflicted with the independence requirements referenced in AMC.M.A.712 (b) point 8.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

						M.A.801		CRS		NC17402		McKay, Andrew		McKay, Andrew		M.A801 (b) Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.801 (b) with regard to the organisations ability to confirm through the review of maintenance records that all maintenance ordered had been properly carried out.

Evidenced by

Aircraft registration G-RJXF workorder 049286 card number 01 dated 03/03/2018 confirmed the following defect. L/H Inboard spoiler prox switch corroded internally. The rectification details confirm that the connector was replaced.  The approved data reference used was S.W.P.M 20-50-01 as opposed to a specific AMM reference.  In addition, there was no record confirming a post maintenance function check had been completed following a flight control system disturbance.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

										NC14728		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Materials
Evidenced by: Required tooling for repair of Part Number NB-45-1883 (Level Assy Trunnion) as called up in Production Planning Reference WP23408 could not be provided at time of audit. In discussion it was determined that the tool was not available at time of the overhaul, alternative set-up methods used were not documented in the planning document in contravention of Britten Norman procedure QAP 126.		AW\Audit Scope\Part 145\145.A.40 Tools & material		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		7/2/17

										NC9006		Barker, Mark		Barker, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to working environment.

Evidenced by: Parts storage shelves noted in generally poor condition, loose corrosion products present in close proximity to in-process and stored parts.
Housekeeping in immediate area of rudder under repair activity very poor, miscellaneous tooling items (Flap Jig Plate – Stbd Side) located on adjacent bench without identification or control of constituent items.
Review of immediate bench area also showed unidentified low-level parts, unpacked and unidentified rivets and fasteners, life-expired sealing material located in drawers etc.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9014		Barker, Mark		Barker, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recording of Maintenance Activity
Evidenced by:Sampled rudder job pack only showed the job to have progressed as far as initial survey but work had in fact been progressed beyond that stage without the necessary sign-offs.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9012		Barker, Mark		Barker, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Component Control and Segregation
Evidenced by:Racking immediately adjacent to rudder repair carried serviceable and scrap parts. Storage of components associated with multiple jobs co-located on same shelves.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9009		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Continuation Training
Evidenced by:Although individual training records are available (including recent Human Factors training), the organisation does not currently have an established Continuation Training programme to address 145.A.35 (e) and associated AMC.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9007		Barker, Mark		Barker, Mark		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competency
Evidenced by:Although training and authorisation records are available, B-N has not established how it confirms the competence of individuals to undertake specific tasks (such as those listed in the B-N authorisation list) and other specialist inspections on which airworthiness depends – in particular the borescope inspection to address the SB for corrosion (inspection undertaken by Andy Brown).		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/11/16

										NC9011		Barker, Mark		Barker, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Material

Evidenced by:Calibration record requested for Tailplane Assy Jig used for Part 145 Alignment/Distortion check. Noted that calibration status label in use shows issue E, Form1 release and other jig labels refer to Issue G. Calibration record requested for confirmation but temporarily unavailable due to staff sickness and will be supplied.
Noted that the physical jigs are complex with multiple additional plates, pins etc needed to undertake the task but that these additional parts are not identified or marked.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/14/16

										NC9013		Barker, Mark		Barker, Mark		Maintenance Date
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Planning and Work Card Content
Evidenced by:Review of component strip-down records did not identify the source inspection data used to determine conformity. Strip record was not signed or stamped by the inspector or countersigned by manager as required by the template. Date of strip report post-dated the resulting shop tasking by several months, this was later explained as being due to loss of the original report but this was not identified anywhere within the documentation.
Noted that the new strip report showed the condition of a removed rudder trim tab as worn (without referencing inspection or maintenance data used for this statement) and with no disposition instructions or instructions for reassembly. 
Review of the associated planning did not demonstrate any element to address this work – planning is not therefore considered to adequately break down work into constituent stages.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC4441		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 With regards to store area.
Evidenced by:


Viewed LoS production and repair facility Building 73. Large area of the facility has been given up to storage of spares and equipment transferred from the Iver facility. The storage is inadequate, and some items have been located in the man facility, resulting in excess clutter. Some components removed from aircraft currently within the facility are not stored in an acceptable way due to the congested conditions. Plans to provide additional high level stores racking to reduce the footprint of the storage area have not yet been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		4/5/14		3

										NC11923		Barker, Mark		Barker, Mark		Newly established facilities for Part 145 and Part 21 Subpart G do not meet the requirements of 145.A.25 as evidenced by:-

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.

Observations (outside Part 21/Part 145)
Electrical PAT safety testing noted to be well beyond next due date on a significant number of pieces of equipment reviewed.
Presence of commercial cleaning solutions etc. on production storage shelves. 
Mesh cage sliding doors present significant finger trap hazard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late		9/26/16

										NC4440		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements


The organisation was unable to demonstrate that they were fully compliant with 145.A.25 With regards to the stores facility
Evidenced by:

1. Viewed relocated raw materials store in main hangar. Noted that some significant quantities of sheet metal, bulk tube for oleos and sundry other materials are stored in a taped out area outside the secure bonded store area, alongside another area of parts awaiting work or scrapping. This is unacceptable. The raw materials should be stored inside the secure bonded area, extending the existing area if necessary. Segregation between new material stock and unserviceable items or items awaiting disposal should be maintained. 145.A.25(d) also refers.
2. On reviewing the company's life limit control it was noted that many items in the store are past their expiry date. Although the company has an Aerotrac system to monitor these items, and prevent issue to an aircraft task, they were still kept in the main store. See also 145.A.42(c).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		5/5/14

										NC4444		Holding, John		Holding, John		Personnel requirements 1 - Accountable manager and nominated personnel

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 With regards to Management personnel

Evidenced by:
It was noted that the company was still short of a Production Repair Manager at the Bembridge site. The company had slipped in complying with the project submitted to the CAA in December 2013.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Not Applicable		5/5/14		2

										NC11925		Barker, Mark		Barker, Mark		Records of personnel competence to meet 145.A.30 were not demonstrated, evidenced by:-

Competency records for the authorisations and limitations of the personnel operating in the Units not available during the audit. Note: Competency records subject to previous CAA finding for which B-N has provided evidence to support closure. Repeat Finding - corrective action not demonstrated as effective for this facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Repeat Finding		8/23/16

										NC4442		Holding, John		INACTIVE Bedwell, Robert		Equipment, tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to Calibration

Evidenced by:
Viewed tooling calibration control. Sampled Elevator jig in use in Bembridge flying controls workshop Rig No. NB.31.001, SN.1. Jig has etched cal date on plate( see photo ), but no calibration records could be produced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Process		5/5/14		2

										NC11926		Barker, Mark		Barker, Mark		Calibration - evidenced by certificate for Druck DPI multi-function meter TS48 in support of altimeter calibration reviewed, no evidence of incoming B-N review of calibration certificate to confirm suitability of intended use prior to filing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding		8/23/16

										NC14729		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to appropriate release documentation for installed components.
Evidenced by: Review of workshop pack WP23798 in support of Rudder Pedal Assembly NB-45-2817SAA showed that internally manufactured parts made under the Britten Norman manufacturing approval had not been released with an EASA Form 1. Sample review of other packs confirmed this was not an isolated occurrence and that amendment to B-N internal processes is required.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17		1

										NC4445		Holding, John		Holding, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to Maintenance data.
Evidenced by:

On reviewing the repairs released on EASA Form 1's it was evident that the repairs were being performed to the manufacturing drawings. There appeared to be no procedure in place to support this.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation		5/5/14		3

										NC11924		Barker, Mark		Barker, Mark		Sampling of data used in support of maintenance intended for release did not show level of contol expected under Part 145, evidenced by:-

Maintenance Manual used for S394 sensitive pressure altimeter calibration on Irish Air Force aircraft and awaiting Part 145 release (when new facilities accepted) found to be two revisions out of date when compared to status on OEM website. Mechanism for ensuring currency of maintenance data prior to use or confirming subscription status of retained manuals held in the Unit not demonstrated during visit.

Observation:- Noted that the calibration was on top limit for deviation at the 6000 feet level – if calibration history is available is the unit history considered to evaluate whether the equipment is likely to remain in conformity during the calibration period ?		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/23/16

										NC14731		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data and recording of traceability information
Evidenced by: Sampled maintenance records did not identify where the shelf life data for lifed items (603 ARCO Silicone Seal on NB-81-3513 Heated Windshield Assembly) was recorded. It was not possible to identify from the data whether this item was subject to shelf life control (cure date was contained on incoming label). Noted that seal installation was as a result of a legacy TI and planning requires update to reflect actual maintenance sequence.

BN Initial response rejected as no evidence that the TI had been addressed and maintenance data confirmed by design		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Rejected		9/5/17

										NC14730		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: In all Maintenance work packs sampled during the audit, although the covering documentation had been signed by authorised personnel the Quotation/Planning document section addressing demonstration of compliance to ADs had been left blank.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17

										NC4443		INACTIVE Bedwell, Robert				Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  With regards to the Exposition
Evidenced by:


On reviewing the latest issue of the MOE it was noted that since the addition of the Lee on Solent site no break down  of the scope of work was detailed for each site regarding ratings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation Update		6/3/14

		1		1		21.A.139(a)		Quality System		NC17056		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a) with regard to demonstration of compliance of manufactured and supplied parts to applicable design data (dimensional).
Evidenced by: Product sample undertaken recent EASA Form 1 release ARC34705 of Part Number NB-31-151 Special Hinge Bolt displaying close machining tolerance features and external CAD plating. At time of audit evidence of dimensional conformity was not available either through B-N records or via the supply chain to ensure that 'the part conforms to applicable design data' prior to airworthiness release.		AW\Findings\Part 21		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Rejected		4/22/18

		1				21.A.3		Failures, malfunctions and defects		NC17049		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.3 with regard to Occurrence Reporting
Evidenced by: Procedure QAP 109 references CAA Information Notice which has now expired. Procedure does not detail criteria relevant to production for occurrence reporting. Procedure refers out to QAP 137 for provision of information on occurrence reporting to suppliers, QAP 137 refers to Production Aircraft Delivery, correct reference is QAP 15. Specific requirements for notification by suppliers are noted in QAP 109 but not contained within supplier document QAP 15 or supplier requirements document SQAR 01.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

		1				21.A.143		Exposition		NC6293		Barker, Mark		Barker, Mark		Hangar 73 Production Facilities
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b)i) xiii with regard to sufficient racking in production/stores.
Evidenced by:
1. Insufficient racking is available in the production/stores area to allow all parts and assembly fixtures required for manufacture to be stored “without detrimental effect”. The presence of large quantities of stored materiel associated with other organisations in the production hangar is restricting the available space such that production parts and fixtures are stored on the floor and on top of packing materials for other parts. 

Note:- As well as limiting the space available for production , this also creates a poor impression of the organisation to external visitors compared to similar production and maintenance facilities. An amended facility diagram is required within the Production Organisation Exposition to define the area actually dedicated to manufacture and available to support aircraft assembly, at present it is difficult to see how more than one aircraft could be assembled within the allocated area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.145		Approval Requirements		NC6294		Barker, Mark		Barker, Mark		Engine Support
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to tools and materials being adequate to discharge obligations.
Evidenced by:2. Engine Holding support within the production area noted in poor condition with rust emerging from painted finish and creating loose particulates. Blanking frame in use noted to be aircraft part removed from D-IORF and still carrying Serviceable label, not marked in accordance with B-N Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.133		Eligibility		NC6298		Barker, Mark		Barker, Mark		Design Query Forms
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b with interface with design on queries
Evidenced by:
Review of electrical assembly showed that two job packets for part-completed looms contained DQFs dating from 2010 for which no engineering response was available. Also noted that production routing included assembly instructions regarding statement to use White Type 44 wire instead of that listed where incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		12/2/14

		1				21.A.133		Eligibility		NC6296		Barker, Mark		Barker, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b) with regard to control of developed production data
Evidenced by:
1) An additional file of reference material for the Aircraft Combustion Heater testing rig is maintained including uncontrolled extracts of approved data. 
2) Controlled copy of BNDS 55 crimping requirements maintained in production area manual was noted as being at Issue 1, current revision is Issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1		1		21.A.133		Eligibility		NC17050		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.133 b/c with regard to Design/Production Interface
Evidenced by: a. Records retained by production for a/c C2313 Trial Installation T.I. 690. (Mechanical installation elements of Modification NB-M-2033 - Starter Motor installation) had front sheet completed by production but not signed by design. Review of separate Master Record Index shows that the design data was approved at issue 2 incorporating the TI in July 2017, aircraft delivered on 8th August.

Review of QAP 122 shows that listed process steps for review of document by Quality Department is not matched by the TI Report format template. No evidence that the para 3.3.7 requirement for the Quality Department to ’ensure that all actions are completed’ has been done in this instance, and no provision on the document for the record to do so. 

b. DO/PO arrangement refers to Manual Tech01/PE for details of interface procedures. This manual is 150 pages long and is referred to as being at two different revisions, the latest being 2006. From sample undertaken, the manual references records locations in the B-N drives that are no longer correct and the overall document is in need for review for currency. 
See also items relevant to Design Links in association with Level 1 finding on Composites		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Accepted		4/22/18

		1				21.A.139(a)		Quality System		NC4032		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(a) with regards to ensuring that vendor and subcontracted suppliers products conform to applicable design data.
As evidenced by:

The organisation could not demonstrate a vendor rating system which gives confidence in the performance & reliability of its suppliers.
GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		3/3/14

		1		1		21.A.139(a)		Quality System		NC17055		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 iii with regard to incoming verification of materials.
Evidenced by: QAP 113 was amended in late 2016 following CAA on-site audit at Bembridge and raw materials traceability review with Simon Wade - Production Director. The amended QAP introduced incoming verification checks of raw material (harness and continuity testing) and annual validation of raw materials results via independent analysis. During on-site audit (23rd January) is was that these controls have not been introduced and the organisation is therefore not in compliance with its own established procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.139(a)		Quality System		NC4033		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having procedures to control the manufacturing process.
As evidenced by:

(a) During a review of work pack W053536 the process required the part to be solution treated and quoted BNDS6 for the task, BNDS6 is a design specification and not a work instruction.  The work instruction is  BNA504, but neither the work instruction or the design specification state the required tempeature for the solution treating process.

(b)The organisation does not batch control the salts used in the heat treatment bath to ensure traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/3/14

		1				21.A.139(a)		Quality System		NC4029		Holding, John		Holding, John		Quality - Procedures, Flight test


The organisation could not demonstrate that it had fully complied with 21.A.139 (b)1 vi with regards to obligations of the holder.
As evidenced by:



On reviewing the flight test for aircraft G-CGTC it was noted that the flight test schedule referred to the wrong aircraft MSN 4018 instead of MSN 4019. The build standard and equipment were not the same.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/4/14

		1				21.A.139(a)		Quality System		NC4034		Barker, Mark		Prendergast, Pete		Quality System.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to establishing control procedures for the manufacturing process.
As evidenced by:

The in use process for managing build shortages from the sub-contractor was discussed, but it could not be demonstrated that this process was documented as an approved procedure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		6/5/14

		1				21.A.139(a)		Quality System		NC6297		Barker, Mark		Barker, Mark		Definition of Manufacturing Operations
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b) 1) with regard to definition of manufacturing and assembly processes.
Evidenced by:
Review of mechanical assembly showed that additional operations caused by the delivery of parts from Romero (including disassembly, removal of wirelock and subsequent assembly/inspection) were not adequately reflected in the production routing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1				21.A.139(a)		Quality System		NC6299		Barker, Mark		Barker, Mark		Wiring Template Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) vii) with regard to control of wiring looms
Evidenced by:
As the wiring loom template do not set a critical dimension and outputs are subject to confirmation/inspection on assembly they were not considered by B-N as requiring formal tool control. This is inconsistent with practice in other organisations and B-N are requested to confirm the means by which the correctness of the template is verified (including any changes needed as a result of design changes identified) if these fixtures are not considered as tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		-		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.139(a)		Quality System		NC6295		Barker, Mark		Barker, Mark		Interior Materials Batch Testing
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (iii) with regard to inspection and testing of incoming materials.
Evidenced by: LD24FRA4x6MM insulation foam BN 1004/0317 sampled in stores did not have evidence of batch test to flammability requirements, confirmed by reference to drawing that CAA Spec 8 compliance was required. B-N could not confirm how it is ensured that subsequent routine batch testing is specified for materials that are confirmed by Engineering as needing qualification testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1		1		21.A.139(a)		Quality System		NC16906		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) Quality System - Procedures. Evidenced by the workpack checksheet introduced as a result of previous findings not present on sampled Works Order WO48774 being readied for installation. Planning was initially issued 21/11/2015 and already carried hand amendments to drawing revision numbers on the Bill Of Materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

		1		1		21.A.139(a)		Quality System		NC16908		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (i) Document Control with regard to control of approved drawings.
Evidenced by: Pack of 'reference only' drawings on worktop adjacent to mechanical supervisors desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				2/27/18

		1		1		21.A.139(a)		Quality System		NC17051		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) with regard to procedures for the control of critical parts and independent inspections.
Evidenced by: Exposition references QAP 108 Engineering Planning for controls related to critical parts and duplicate inspections. Duplicate inspections is actually in QAP 138 (although not the process by which B-N determine where independent inspections are required, just how they are added to plannings when decided). Production controls for critical parts was not addressed in the documents sampled. Noted that the supplier quality assurance process does includes provision of critical parts (such as Romaero) as a risk indicator in classification, but the specific controls for such parts are not defined in the Exposition or procedures to address 21.A.139 b)1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Rejected		4/22/18

		1		1		21.A.139(a)		Quality System		NC17052		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) with regard to recording of work
Evidenced by: From review of current installation work observed in Bellman hangar:- a. Operation 30 with regard to suitability and acceptability of tooling not signed or struck out as N/A; b. No space on planning to record batch numbers etc. of consumables used during assembly; c. No space on planning to record tool numbers of equipment (such as torque wrench) used for production significant tasks; d. item was calibrate on use - trace of calibration certificate for BND19 showed certificate traceability to national standards but not reviewed as acceptable by B-N personnel as required by BNA procedures. BND19 is a BN Defence asset.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.139(a)		Quality System		NC4031		Barker, Mark		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b) (ii) with regards to procedures for subcontractor and vendor control.
As evidenced by:

Supplier Aegina Technologies was overdue audit when the Q-Pulse audit programme was reviewed. When reviewing  AeroTrac, the organisations last audit was recorded as March 2010 with a 4 year audit cycle. This is contrary to procedure BNG15.
Further evidenced by:
The organisation carries out routine on going conformity inspection of manufactured parts from sub-contractors. This activity is not documented within the quality system.
Further evidenced by:
BNA plans to extend the supplier audit cycle referenced in BNG15 from every 2 years to every 3 years but as yet has not collated evidence to support this change		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1				21.A.143		Exposition		NC4035		Barker, Mark		Prendergast, Pete		Exposition

The organisation could not demonstrate that it had fully complied with 21.A.143(a)11 with regards to the exposition providing information on the a description of the quality system and the procedures as required by point 21.A.139(b)(1).
As evidenced by:

The POE does not make reference to sub tier documents to support the quality system. I.e Production Engineering Manual and Quality Assurance procedures.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		6/5/14

		1				21.A.145		Approval Requirements		NC4025		Holding, John		Holding, John		Production Facilities

The organisation could not demonstrate that it had fully complied with 21.A.145 with regards facilities
As evidenced by:


The mezzanine Quarantine area held parts that appeared to be serviceable and parts that were damaged with no status detailed on them. Also finding against Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

		1				21.A.145		Approval Requirements		NC4028		Holding, John		Holding, John		Production  Facilities


The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to facilities.
As evidenced by:


During auditing the facility at Lee on Solent it was noted that the standard of lighting was insufficient for the manufacturing work being performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

		1		1		21.A.145		Approval Requirements		NC11932		Barker, Mark		Barker, Mark		Workshop facilities sampled under Part 145 and Part 21 did not meet requirements of 21.A.143 as evidenced by:

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.145.3552 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding		8/23/16

		1		1		21.A.145		Approval Requirements		NC15282		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities
Evidenced by: Sheet metal detail work including cutting and filing taking place on bench immediately adjacent to tool storage and racking area. Dirty work was taking place as far away from more sensitive work (such as engine preparation for installation) as possible given limitations of space but extent of segregation insufficient to prevent contamination. 

Storage racking within bay already at full capacity with modification kits and parts in part build and awaiting installation stored on the floor and in some cases (composite/plastic parts) stacked on top of other parts with potential for damage for those parts underlying. Metal offcuts stored against rear bay wall rather than racked. Two primed and part numbered sheet metal details stored with offcuts with edge damage to primer coat, subsequently identified by shop floor personnel as surplus to build needs and scrapped. 

Housekeeping not to expected standard – rivet tails under aircraft being swept on arrival, loose rivets on aircraft parts racking, dispensed jointing compound contaminated with swarf on bench adjacent to completed sheet metal details awaiting assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.311 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Accepted		2/6/17

		1		1		21.A.145		Approval Requirements		NC16905		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to provision of sufficient personnel, evidenced by lack of supervision availability in the mechanical discipline during unannounced audit, the identified supervisor being at another location. Noted that from shop pack sampled (drawing numbers NB-81-4761/2; NB-81-4766) there was no operator inspection statement, subsequently provided authorisation documents (from when the sampled contractor was a full time BN employee) did not show inspection authority for maintenance or production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

		1		1		21.A.145		Approval Requirements		NC17053		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence evaluation of apprentice personnel involved in aircraft assembly tasks
Evidenced by: During on-site sample of production aircraft an Apprentice was noted undertaking drilling under supervision and it was stated this was in accordance with company procedures. QAP 105 does not include such provisions. In terms of evidence of competency demonstration to undertake such work it was explained that the Apprentice personnel are employed by BN Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.163		Privileges		NC17057		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (a) and (c) with regarding to performance of production activity in accordance with approved design data and issue of authorised release certificates.
Evidenced by: 
1) Review of production routing WO49528 in support of sampled EASA Form 1 ARC35752 (Composite Air Intake) identified use of resins in 2013 different to those identified on the drawing and in BNDS70. No evidence for design acceptance of the revised materials was provided during the audit. 

2) Current production of the same part in the Composites Shop is using a further different resin to the Bill of Materials which is being evaluated via Test Pieces under a Engineering DOR. These Test Pieces have been released via an EASA Form 1 indicating approved design data (which is not correct) and there is no indication on the production planning (which calls for EASA Form 1 release) that the design data has not yet been approved.

3) The Tooling assessment and conformity statement on the planning has not been appropriately signed by Inspection. This is common to the Lee production review where this operation was also omitted. This operation was established as part of the B-N corrective action to previous CAA non-conformance regarding Tool Control and Condition and this procedure is not being implemented effectively.

4) Although manufacture has only just commenced the Routing is poorly presented multiples crossings out and reference to duplicate sheets. The tooling inspection op has in fact been signed in error by a production operator.

At present, the combination of drawings, BNDS70 and production Bills of Materials is not considered to ensure that conformity to approved design data prior to EASA form 1 release of composite parts can be ensured and release of composite parts is suspended in accordance with this Level 1 finding per 21.A.158. 

5) BNDS70 has not been amended for some time, and the instruction within it to amend all composite Bills of Materials to reference BNDS70/XXX standarised materials  

as As this operation was established by the previous Production Director uiretr and the previo. has been signed, but by the production operator in errorqualification operation 
 and airworthiness'  

3) is calling for EASA Form 1 release  release s againidentified different materials on the shop floor being used for build were again different to the drawing		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		1		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

		1				21.A.165		Obligations of the holder		NC4036		Holding, John		Prendergast, Pete		Obligations of the Holder

The organisation could not demonstrate that it had fully complied with 21.A.165(b)with regards to maintaining the organisation in conformity with approved data & procedures.
As Evidenced by

During a review of WO49740 for the modification of the starboard door, and installation of a door restraint on aircraft 2310, the job process required the use of Assembly Jig BM-1104GT1. A review of the records for this jig showed that the jig had not been booked out from the Bembridge since 2005. A locally produced shop aid was used in its place. Neither the work instructions nor the organisations procedures make reference to the existence or control of shop aids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/3/14

		1				21.A.165		Obligations of the holder		NC4027		Barker, Mark		Holding, John		Aircraft Production 

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to obligations of the holder.
As evidenced by:



(a) On reviewing the procedures to raise a Form 52 it was noted that the POE ( 2.3.9.2 ) new aircraft certification referenced a procedure for the  release of a component BNA118.

Additionally the procedure for the release of a new aircraft BNA 132 was not correct.



(b) On reviewing the procedures used by BNA (QAP 27) to issue a Form 52 ( validation of the aircrafts conformance with type design) it was noted that these had not been amended to reflect Part 21GM No 3 to 21A.165 at the latest issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1				21.A.165		Obligations of the holder		NC4026		Barker, Mark		Holding, John		Airworthiness Certification 


The organisation could not demonstrate that it had fully complied with 21.A.165(c) with regards to obligations of the holder.
As evidenced by:


The company procedures for the issue of a Form 1 as detailed in company POE 2.3.9.1 were reviewed.

It was noted that there were no clear procedures to define when a Form 1 may be issued for a new part under Part 21G. The scope of work section in the POE was also ambiguous and needs clarifying. 

In addition BN118 procedure needs amending to detail when a Form1 may be issued for a new part by Britten Norman's Part 21G when this part has come in from an external supplier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1		1		21.A.165		Obligations of the holder		NC17054		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165c3 with regard to provision of information for Condition for Safe Operation in support of sampled Form 52 (C2313)
Evidenced by: Completed B-N checklist for information required to support the Form 52 (GM No. 3 - Bullet 18, Record of rigging and control surface movement measurement) referred to the Aircraft log book rigging data statement as the compliance statement. This document/location does not provide the required data (located elsewhere in aircraft build documentation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.165		Obligations of the holder		NC6300		Barker, Mark		Barker, Mark		Protection of Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d/h with regard to control of records and archiving
Evidenced by:
A complete aircraft set of documentation was currently stored in open cardboard boxes with no protection from accidental loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.165		Obligations of the holder		NC4024		Holding, John		Holding, John		Quality System 

The organisation could not demonstrate that it had fully complied with 21.A.165(h) with regards to records retention
As evidenced by:



On reviewing the storage of records on the Mezzanine floor area it was noted that some of the records and drawings were not stored in an appropriate manner. It was impossible to see what status these records held and their validity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC6910		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Role of Examiner and Invigilator is not clearly defined in procedures and the qualification of Ms M Bonnin as a knowledge Examiner is not in accordance with criteria published by the competent authority.  (Finding transferred from TOMAS INC1798).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										INC1569		Flack, Philip		Flack, Philip		Part 147.A.105
The organisation was unable to demonstrate that they were fully compliance with Part 147.A.105(h), Personnel requirements, instructors and knowledge examiners undergo updating training, as evidenced by:

The records examined for P Culshaw did not confirm that the required hours of continuation training had been carried out within the prescribed 24 month period. MTOE Part 3.6 Qualifying the Instructors, also refers.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.209 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		9/3/15

										NC17506		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to instructors and knowledge examiners shall undergo update training at least every 24 months relevant to current technology, practical skills, human factors etc
Evidenced by: The training records of the instructor and Training Manager do not show any Human Factors training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6912		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		The MTOE does not reflect Commission Regulation EC 1149/2011 and current organisation procedures as detailed in MTOE review report dated 9th Oct 2013. (Finding transferred from TOMAS INC1795).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC6911		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Records of updating training and qualification for Instructor Mr P Culshaw was incomplete on Q Pulse and not recorded in accordance with procedures stated in the MTOE. (Finding transferred from TOMAS INC1799).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										NC17505		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: 1. The QM is responsible for the control and upkeep of instructor records but also conducted the independent audit.
2. The organisation was unable to produce a record or a procedure to show that functions carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6913		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Training course performed on Lycoming Engine between 7th to 11th October 2013 was not in compliance with Commission Regulation EC 1149/2011 and invalid Part 147 certificates of recognition (BNR/LYC/007, 008 & 009) were issued. (Finding transferred from TOMAS INC1797).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Reworked		10/31/14

										NC6909		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Theoretical training courses are not in compliance with Commission Regulation EC 1149/2011 for justification of duration and content (TNA) as per Part 66 Appendix III. (Finding transferred from TOMAS INC1796).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC16091		McConnochie, Damian		McConnochie, Damian		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to experience and qualification of Instructors
Evidenced by:
TM has company authorisation for S76 but upon sampling his personnel file the TM could not support the authorisation as:
1. Competency could not be evidenced
2. TM did not have a Part 147 theory & practical certificate to support authorisation issue. See EASA UG.CAO.00014 or CAP 1528 Guidance for Part 147 Instructors for further information.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Accepted		10/17/17

										NC16093		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records reflecting the experience, qualifications and training history.
Evidenced by:
1. Record of Training reviewed for TM to support auth issue. HF, CT, EWIS & SFAR88 all 'in progress' and not completed at the time of audit and therefore not current to support the staff authorisation.

2. QM evidenced basic QA skills training to an IRCA standard dated October 2013. QM however has no evidence of Part 147 regulatory awareness and is booked on a course 2018.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15754		McConnochie, Damian		McConnochie, Damian		147.A.120(a) - Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category
Evidenced by:
The submitted S76 C+ training material was the Pilot Training Manual which was reviewed and found not acceptable for Engineer Training. Engineer Training Material should comply with 147.A.120(a)(2).
Also no training material could be found to support the S-76A and S-76B types.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC16094		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material that is up to date and relevant to the approved type rating.
Evidenced by:
S76 Notes reviewed - MTOE section 2.2.2 procedure BACS-TRGP-012 sampled. Org state they will review the training material every 12 months, however upon review of S76 notes no review could be evidenced and the organisation could not demonstrate how they kept the training material up to date in the absence of any updates from the TCH.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC16095		McConnochie, Damian		McConnochie, Damian		147.A.130 - Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to auditing to ensure each area of regulatory standard to ensure compliance with the requirements of this Part.
Evidenced by:
QA Audit plan does not refer to the Part 147 areas of standard. Audit record BACS-C&AF 002 could not be evidenced to support the Part 147 audit In Feb ref 28.02.2017.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15751		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147
Evidenced by:
• No completed MTOA Checklist completed to support the application – please action and refer to EASA UG.00014 to ensure MTOE conforms.
• 1.6 Facilities – Denote UKAS although UKAS do not have a classroom that can accommodate 8-18 people??
• 2.4.2 Prep of facilities – Org require a contract with the Part 145 outlining the terms and who is responsible, work to be carried out etc.
• 2.5.2 Aircraft Visits – How many will be performed and how will these be recorded? What if no a/c available??
• 2.6.2 Retention of Records – Will electronic records and backups be verified for integrity?  What if course record are electronically archived, the actuals destroyed with no verification??
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. Does not control candidates via a unique numbering system. Resit procedure quoted is for Basic and not type.
• 2.13 Does not hold sufficient detail re Practical training and assessments See CAP 1529 i.e minimum required for completion, or the overview of the actual process.
• 2.14 Control Of Examinations, org must have a defined procedure for control of examinations and who has access to them.
• 2.17 required a procedure for amending the certificate number in case of a duplicate certificate being issued, the original number must be updated to show cancellation and record the amended certificate no.
• 3.1 Does not state that all the aspects/areas of standard of Part 147 will be audited in 12 months period. 
• 3.1.12 Observations do not exist in Part 147
• 3.5 AM review should be recorded and a copy retained on file
• 3.6 Qualifying Instructors See CAP 1528		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC15752		McConnochie, Damian		McConnochie, Damian		Appendix III Para 3.1(d) Part 66 - Justification of Course Duration
The organisation was unable to demonstrate that they were fully compliant with Appendix III Para 3.1(d) with regard to Justification of course duration 
Evidenced by:
The submitted TNA's to support the S76C courses did not meet with Appendix III to Part 66 due to:
• BACS-TTH-010 – (B1&B2 Theory course) – Hrs for B1.3 as per App III to Part 66 should be minimum of 120, therefore a combined B1 and B2 course should be higher than this.
• BACS-TTH-018 – (B1&B2 Practical course) – No hours denoted for the course.
• BACS-TTH-018B1 – (B1 Practical course) – No hours denoted for the course
• BACS-TTH-019 – (B2 Practical course) – No hours denoted for the course
• BACS-TTH-020 – (Lim 1&9 Practical course) – No hours denoted for the course
• BACS-TTH-021 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-022 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-023 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-024 – (Practical Diffs course) – No hours denoted for the course
See AMC to point 3.1(d) of Appendix III to Part 66 for further details		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC15755		McConnochie, Damian		McConnochie, Damian		Appendix III Part 66 Section 4 - Examinations
The organisation was unable to demonstrate that they were fully compliant with Appendix III Part 66 Section 4] with regard to format, variety and depth of examination questions.
Evidenced by:
Exam BACS-TTH -010 sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 4.1		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC2351		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20  with regard to release of components outside its scope of approval. 

Evidenced by: 
The organisation has made dual release (FAA/EASA) for components that it does have the appropriate approval ratings for. Items include part number 25-7PV65-3A Fuel Float Valve (C9 rating required) and part number 25-8UN363127A Undercarriage Door Strut (C14 rating required).		AW\Findings\Part 145\145.A.20 Approval		UK.145.822 - Bulwell Precision Engineers Limited (UK.145.00867)		2		Bulwell Precision Engineers Limited (UK.145.00867)		Rework		1/15/14

		1				21.A.139(a)		Quality System		NC4451		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) With regards to product audit
Evidenced by:
A review of the quality audit plan for 2013 indicated that no product audit of Beechcraft parts had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Reworked		5/6/14

		1				21.A.139(a)		Quality System		NC4450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) With regards to rework of a non conforming part.
Evidenced by:
Certificate of Conformity number CCA/16271 and associated paperwork issued by Tritech for the manufacture of Flap Screw Jack Body part number 25CW705-1 indicates that a weld repair had been carried out on two of the units. At the time of the audit it could not be established under what authority the weld repairs had been carried out to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation		7/7/14

		1				21.A.145		Approval Requirements		NC4449		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 With regards to Airworthiness Data
Evidenced by:
The Beechcraft purchase order refers to accessing a specific website for the data package for" build to print parts". At the time of the audit access to this website had not been established, this poses a possibility that current production data / processes could be out of date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation Update		5/6/14

										NC12119		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to Facility requirements

Evidenced by:
1)  During a review of the bonded stores, quarantine area and 145 working area suitable storage conditions ensuring segregation between serviceable components and unserviceable components could not be demonstrated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC15560		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by: 
1) The organisation could not demonstrate that they had appropriate inspection staff for composite incoming inspection and outgoing certification as only stamp no. 03 was authorised to carry out these tasks.
Additional staff are required in these areas when actual staff availability is less then the planned staffing levels for particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC15565		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(e) with regard to establishing and controlling competence of personnel.

Evidenced by: Competency assessment of stamp no. 6 had been carried out by Workshop Supervisor with stamp no. 19 on 6th July 2017, Form no. CASF-015.
The tasks noted as competent included SATTO repairs, knowledges of paint preparation and knowledge of paint application. Stamp no. 19 did you have the competency himself and therefore would be unable to assess others personnel in these tasks to the appropriate standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC15571		Street, David		Street, David		EASA Part 145.A.30 - Manpower plan
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to quality monitor the organisation in accordance with the approval.

Evidenced by: The organisation was unable to demonstrate that it had the appropriate manpower to carry out the quality monitoring of all functions of the business.
The audit schedule had been shuffled to allow the Quality Manager to carry out an MOE review within the 1 to 1.5 days per week that he was working within the approved organisation. 
The quality monitoring compliance function man hours should be sufficient to meet the requirement of 145.A.65(c). When the quality monitoring staff perform other functions, the time allocated to such functions should be taken into account in determining quality monitoring staff number.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC16911		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate it fully complies with 145.A.30(e) regarding the formal definition of what is assessed during the Competency Assessment of personnel before unsupervised work is authorised and how competency is controlled on a continuous basis.

Evidenced by:

a) During the sampling process of Cabin Air’s personnel records (employee number 23 and 35) the organisation competence assessment programme provided was knowledge based, taking limited or no consideration to measurable skills or standard of performance, attitude and behaviour during the initial competence assessments.

b) Organisation could not provide evidence that initial competence assessment is carried out when temporary employees join the organisation (temporary employee number 35) and only limited employee personal data appears to be captured during the initial interview.

c) The organisation provided records of Human Factors training for employee number 23 and 35; however, the organisation could not demonstrate that MPI Human Factors course syllabus and/or content had been adjusted to meet the requirements of the organisation. Additionally, the organisation’s Quality System could not provide evidence of involvement with the training process referenced above.

See 145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		5/31/18

										NC15566		Street, David		Street, David		EASA Part 145.A.35 - Certifying staff and support staff 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(d) with regard to ensuring that all staff receive sufficient continuation training within a two year period.

Evidenced by: Upon review of the training for stamp no. Cabinair 6 the organisation could not demonstrate that:-
a)   Human factors training had been carried out, and the original Human Factors training had been completed in January 2015 which expired in January 2017.
b)   Continuation training had been carried out, ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12132		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Certifying staff and support staff

Evidenced by: 
1)  During the audit the organisation could not demonstrate that certifying staff authorisation review had been carried out. Cabin Technician (SH) last review was in October 2014, and had expired in October 2015.

2) During the review of the staff records the organisation could not demonstrate a programme for continuation training for certifying staff and support staff.
Human Factors training for Cabin Technician (SG) and the Quality Manager had expired in February 2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16912		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate it fully complies with 145.A.42(a), (b) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidence by:

c) During product sample of modification ref: SB-365-0237-25-001 Rev B dated 9th of February 2017 being incorporated (seats P/N: 855151-428-00) at Cabin Air’s Bay 1 and 2, worksheets ref: CASF-019-SATTO, Job No: 03109CAS and Job No. 0333CAS it was found that the GRN details of parts being fitted during this process had not been systematically recorded.

d) Also, the organisation could not provide the release certificate or demonstrate full traceability of all parts used (i.e. bracket P/N: EPA 365-25-0213-001, Drawing: 365-25-0206 Rev C).

See 145.A.42(a), (b) and AMC 145.A.42(b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15568		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to transcribing complex maintenance cards, subdivided into clear stages to ensure a record of accomplishment of the complete maintenance task.

Evidenced by: Upon review of the work card for the repair of part no. A32400425-527 the organisation could not demonstrate that it had an appropriate break down of the inspection tasks to the specified standard prior to the repair at incoming inspection and following the repair at the final inspection stage.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC16910		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a), (f) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidenced by:

a) During the sample of EASA Form-1s issued between 3rd of November 2017 and 10th of December 2017 it was found that a significant number of workpacks supporting these EASA Form-1s had not been completed in full: the GRN details of parts used during maintenance were consistently missed.

b) During the sample of EASA Form-1 Tracking No: CAS5822, P/N: 780-31-01A and 780-31-01B, dated 30 Nov 2017, it was noted that the workpack supporting the issue of this specific Form-1 was not available at the time of survey. 

See 145.A.45(a), (f) and AMC 145.A.45(f)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15572		Street, David		Street, David		EASA Part 145.A.65 - Safety and quality policy
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to Independent auditing of the quality system.

Evidenced by: The organisation could not demonstrate that the audit of the quality system was carried out by personnel that were independent of the task being audited.
Section 3.2 of the Maintenance Organisation Exposition (Issue 7) states that the Quality Manager carries out all 8 product audits throughout the year in accordance with the current internal audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12131		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by: 
1)  The organisation was unable to demonstrate that an independent audit of the quality system had taken place during 2015. The last quality audit carried out was in December 2014.
Note:- A Gap Analysis audit carried out by the Quality Consultant had taken place on 12th November 2015 which covered some parts of the EASA 145 approval.

2)  The organisation could not demonstrate an independence from the quality system for the audit carried out in December 2014. This audit had been carried out by the Quality Manager, covering all aspects of EASA 145 including the Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16909		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the amendment of the MOE procedures in line with current Part-145 requirements.

Evidenced by:

a) MOE does not appear to be compliant with the EASA Foreign User Guide for MOE and the UK CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions with the following sections in need of attention and update: 1.4, 1.7, 1.8, 1.10, 1.11, 2.4, 3.13 and 3.14.

See also 145.A.70(a), GM 145.A.70(a), Foreign Part-145 AMO EASA UG.00024-005 and CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions		AW\Findings\Part 145\145.A.70 MOE		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC12117		Street, David		Street, David		EASA Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.75(a) with regard to Privileges of the organisation.

Evidenced by: During the audit a review of the organisations capability list (ref. CAS-CAP-001) highlighted that it could not demonstrate approval for the following components currently under repair:-
Part no. 190-59491-401   Galley
Part no. 365-25-0128   Galley

It was also recognised that the Preproduction review 'Maintenance Order, Capability and data check' for the components above was not being carried out prior to starting the repair.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC12130		Street, David		Street, David		EASA M.A.501(d)
The organisation was unable to demonstrate that they were fully compliant with M.A.501(d) with regard to Installation & documentation.

Evidenced by: During the audit the organisation could not demonstrate traceability of components within the bonded store. Part number 137-00-253-14 was in stores with no documentation/label.
'Items purchased in batches should be supplied in a package. The packaging should clearly state the applicable specifications/standard, Part number, batch number and the quantity of the items. Documentation accompanying all material should clearly state the part number, batch number, supplied quantity and manufacturing sources. If the material is acquired from different batches, acceptance documentation for each batch should be supplied'		AW\Findings\Part M\M.A.501 Installation\M.A.501(d) Installation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC17388		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (e) with regard to staff competence, post holder deputies & HF training.
Evidenced by:
1. The quality manager & accountable manager Human Factor training has expired.
2. There was no evidence of a competence assessment for quality audit staff.
3. The MOE did not make clear who deputises for the nominated post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC11525		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Man Hour Plan.
Evidenced by:
There was no evidence of a maintenance man hour plan showing the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC11526		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (d) with regard to Human Factors continuation training.
Evidenced by:
There was no evidence that Mr. L Samarai had received Human Factors training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16		1

										NC17389		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
There was no evidence that continuation training includes the MOE Procedures or Occurrence reporting		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17390		Ronaldson, George		Ronaldson, George		Equipment tools & material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
1. No evidence of an effective tool control system in the Workshop.
2. The organisation did hold any inventories of engineer’s personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11522		Ronaldson, George		Ronaldson, George		Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process
Evidenced by:
Noted in sampling Work order W/6792 that Mag Board P/n 213-0396-003 used in the repair process had no EASA Form 1 or equivalent. It was noted that this component only had a C of C issued by Fastex Electronics ltd and was not a standard part.
The organisation should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17391		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
There was no evidence of general verification checks being carried out on completion of maintenance in all work packs sampled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11524		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the Form 1 layout.
Evidenced by:
The Form 1 date structure in blocks 14e and 13e, incorrectly states (dd/mm/yy).  The date structure was correctly recorded in the Form 1’s sampled.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Rejected		7/13/16

										NC17392		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work.
Evidenced by:
IICM Multi-Functional Display. W/O 6978, P/N 105-2100-001/01B, S/N 101, Form 1 tracking number 8940 dated 04/08/17. “CAS fixed AIS issue in application S/W”. The maintenance record did not detail the rectification or the applicable maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC7627		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the stated retention period of records
Evidenced by:
At the time of the audit the MOE section 2.14 stated that the minimum retention time for records was two years.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15

										NC17386		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting & EU 376/2014.
Evidenced by:
1. Art 5.1. Voluntary reporting is not clearly defined.
2. Art 6.5. No evidence of an Occurrence Data Base.
3. Art 7.0. The Current MOR form does not contain the common mandatory fields & safety risk classification.
4. Art 13. Occurrence analysis & safety action monitoring is not clearly defined.
5. Art 13. Safety action feedback & the 30 day /3-month update analysis of results are not clearly defined.
6. Art 15. Confidentiality & use of occurrence information is not clearly defined.
7. Art 16. Just culture is not clearly defined in the expositions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		9/14/18

										NC7629		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of quality audits
Evidenced by:
At the time of the audit the organisation's Quality Manager was shown to be performing audits of the quality system and authorisation system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15		2

										NC11523		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) with regard to Product Audits and Feedback to the Accountable Manager.
Evidenced by:
1. The audit plan did not include an audit of each product line every 12 months.
2. Feedback to the accountable manager was only provided annually.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17387		Ronaldson, George		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audit scope & capability.
Evidenced by:
1. The 2017 Independent audit of the quality system did not clearly specify the audit scope.
2. The 2017 list of product audits had not been completed due to low volume of work. The organisations component maintenance capability had not been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

		1				21.A.133		Eligibility		NC17382		Ronaldson, George		Ronaldson, George		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between design & production in an appropriate arrangement.
Evidenced by:
Design Data Arrangement No F007/014 dated 07/03/17 did not include a reference to the POA interface procedures in Part 2 & Part 3 of the POA/DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

		1				21.A.139(a)		Quality System		NC3974		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to consistent procedures for re-certification circumestances as described in Part 21 Appendix 1 Para 5 Block 11 instructions for "NEW" items para (ii).

Evidenced by:

Recertification of Beacon p/n 070-0900-001 s/n 274 on Form 1 no 8051 did not appear to have been issued in keeping with Appendix 1 instruction, following post storage actions prior to release. The item had previously been released in 2008, and no reference to the original release were evident on Form 1 8051.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

		1				21.A.139(a)		Quality System		NC3975		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to identification of standard parts with proprietary  software incorporated.

Evidenced by:
A standard processor p/n AT9051200-12YI is given functionality by incorporation of CAS software. Whenreleased to the Part 145 from the Part 21G, this renders the processor subject to Form 1 release in this circumstance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

		1				21.A.139(a)		Quality System		NC3973		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with
21.A.139(b)2 with regard to independent quality assurance function to monitor compliance with procedures.

Evidenced by:

In one case, there were NC's logged in the audit record 21G.008 which had not had a QAIR01 form raised to track the progress of NC corrective actions. This was with regard to visibility of DBPI's.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Documentation Update		2/28/14

		1				21.A.139(a)		Quality System		NC7656		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 with regard to the independence of the quality assurance function
Evidenced by:
During the sample of audits performed in 2014 it was evident that the quality system audit and authorisation process were audited by the Quality Manager who could not demonstrate independence of these functions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

		1				21.A.139(b)		Quality System		NC17385		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 & (v) with regard to the quality system
Evidenced by
1. The list of suppliers did not contain a vendor rating system.
2. The 2017 manufacturing process audit had not been completed due to a low volume of work. The organisations manufacturing capability had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

		1				21.A.163		Privileges		NC7657		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the proper completion of the EASA Form 1
Evidenced by:
Sampled Form 1 serial number 8633 and found that there was no direct or indirect reference to approved design data in Block 12. This appeared to be a systemic failure for all Part 21G EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

		1				21.A.165		Obligations of the holder		NC17383		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 4 with regard to conformity to applicable data.
Evidenced by
CPT 900 Beacon. P/N 070-900-00, S/N 426, W/O 7010, Form 1 Tracking no 9022 dated 12 Feb 2018.
General assembly drawing No 070-0900-001 Issue 01 Included Torque application tasks no 5(b) & 6(d). The torque application task requirements were reportedly removed however no evidence could be provided of this change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC14548		Street, David		Street, David		EASA Part M.A.704 - Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.704(a) with regard to monitoring & amending the CAME.

Evidenced by: Upon review of the Continuing Airworthiness Management Exposition (CAME) issue 8 dated 28th November 2012 the organisation could not demonstrate that it had been suitable amended and updated to include such changes as staff changes and regulation updates.		AW\Findings\Part M\M.A.704 CAME		MG.331 - Cameron Balloons Limited (UK.MG.0448)		2		Cameron Balloons Limited (UK.MG.0448) (GA)		Finding\1st Response Late		9/28/17

						M.A.302		Aircraft Maintenance Programme		MPNC.7		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to clearly identifying the effectivity of the tasks  applicable to the listed registrations

Evidenced by:

The AMP includes two registrations, the AMP task lists includes exclusions for each aircraft but there is no explanation in the AMP of how the task effectivity system works. It is not clear that all the tasks, bar those with specific exclusions, are applicable to both aircraft. (refer to GM MA302(a))		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		7/31/17

						M.A.302		Aircraft Maintenance Programme		MPNC.8		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) (i) with regard to compliance with instructions issued by the competent authority

Evidenced by:

a) The preamble to the AMP does not correctly indicate all the appropriate Aviation Authorities ADs that should be complied with.  There is reference to UK CAA CAP 747 which is no longer updated with appropriate EASA ADs. 

b) The area regarding the requirement for independent inspections, vital points etc (1.7.3.14) should be updated regarding the latest changes to Part 145.A.48.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(i) instructions issued by the competent authority;		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding		7/31/17

						M.A.306		Aircraft technical log system		NC15519		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the Capital  Technical Log content concerning the current aircraft certificate of release to service

Evidenced by:

The contracted Part 145 organisation, Zenith UK.145.01273, have issued an aircraft release CRS after the last maintenance check. (CRS-SMI for Lear 45 G-XJET dated 26 May 2017) This forms part of the Capital Air Ambulance approved Operators Technical Log, section 2. The CRS SMI does not include reference to the data used for the CRS (in this case the Approved Maintenance Programme belonging to Capital) and its revision status. It is also unclear from the form if the release is base or line maintenance (identifying the check name does not clearly satisfy this) and if the appropriate B1 or C rated authorised staff have certified the check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\2. the current aircraft certificate of release to service, and;		UK.MG.1810 - Capital Air Ambulance Limited (UK.MG.0043)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		10/18/17

						M.A.302		Aircraft Maintenance Programme		NC15300		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme including permitted variations.

Evidenced by:

The 4 year weigh check requirement on URSA had been varied for operational reasons. 10% variation was given to the task which was calculated over the permitted 3 months maximum calendar time.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

						M.A.403		Aircraft Defects		NC12949		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to Any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by:
TLP 9994 03/08/16 – AC flew 5 sectors
TLP 9995 – 05/08/16 – Yaw damper defect raised and Auto pilot deferred – The deferral was dated 09/08/16 for 10 days. No flying had taken place on TLP 9995 so the last flight was on TLP 9994 03/08/16.
TLP 9996 – AC flew again.

The deferral for the Autopilot does not appear to have been made on the day which it would have been discovered. No MEL reference was detailed on the TLP for the deferral. The entry in the ADD Log by the engineer had been incorrectly forecasted for the 20/08/16. The MEL should have expired on the 19/08/16.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

						M.A.503		Service Life Limited Components		NC15299		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to ensuring Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programme

Evidenced by:

Component Serial Number 24-LK18961, Installed NSYS 26_10_2015 was entered into the tracking system incorrectly from the date of installation and not the DOM or Vulcanisation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components\Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programm – ** Truncated; See regulation for complete text.**		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

						M.A.704		CAME		NC6420		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to updating of procedures and accuracy of the information contained within the CAME.

Evidenced by:

Desk top review of CAME carried out as part of this audit's preparation. A number of findings were subsequently discussed with the QM and CAM. The sample findings as follows;

CAME 0.3 and 0.4 includes manpower resources that are not under the control of Capital Air Services. [contracted Part 145 co-ordinators]. Organigram identifies the position of Continuing Airworthiness Quality Manager and Auditor whereas section 2.7 describes this position as Maintenance Quality Manager and Auditor.

CAME 0.3.3.1 needs to include a manhour plan that identifies full and part time staff members. M.A.706 [AMC. 706 Item 3 refers].

CAME 0.3.2.5 refers to "Airworthiness Liaison Officer" but does not identify who this person is.

CAME 0.3.3.2 does not include procedures to control staff competence as required by M.A.706[k].

CAME 5.1.11 & 5.1.17 appendices are blank pages. This section 5 of the CAME is generally in a state of disorder and does not reconcile with the list of effective pages.

CAME 2.1.5.7 does not reconcile with the audit checklists at 5.2

CAME 5.3.2 does not identify A2B Aero as a continuing airworthiness task subcontractor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Documentation\Updated		11/16/14

						M.A.706		Personnel Requirements		NC12950		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to competency of staff. The qualification of all personnel involved in continuing airworthiness management shall be recorded.

Evidenced by:

The competency of the CAM and the QM could not be demonstrated as described in the CAME item 0.3.2.2		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

						M.A.708		Continuing airworthiness management		NC12951		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft or aircraft used for CAT, when the continuing airworthiness management organisation is not appropriately approved to Part-145 , the organisation shall in consultation with the operator, establish a written maintenance contract with a Part-145 approved organisation or another operator, detailing the functions specified under M.A.301-2, M.A.301-3, M.A.301-5 and M.A.301-6, ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b).

Evidenced by:

The Appendix XI contract did not full meet the requirements of Part M.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Accepted		3/31/17

						M.A.712		Quality System		NC6422		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the extent of the audit programme and feedback to the Accountable manager.

Evidenced by:

Audit programme and last audit report reviewed.

The audit programme does not include auditing of the organisations in house Part M activities.

The organisation could not demonstrate that quality system feedback to the Accountable Manager is being conducted and managed as per CAME 2.1.5.6[c].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Process Update		11/16/14

						M.A.714		Record -keeping		NC12953		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)with regard to The continuing airworthiness management organisation shall record all details of work carried out. The records required by M.A.305 and if applicable M.A.306 shall be retained and AMC M.A.714(1), The CAMO should ensure that it always receives a complete CRS from the approved maintenance organisation, such that the required records can be retained. The system to keep the continuing airworthiness records should be described in the organisation continuing airworthiness management exposition.

Evidenced by:

WO 2016-93 sampled, it was noted that the CRS was made on TLP 9765 but no demonstration of a Base Maintenance C cert release could be produced during the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Rejected		1/13/17

										NC17452		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the MTO should contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as Evidenced by: the organisation was unable to conduct an examination or demonstrate the examination process.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC12270		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the requirements of Continuation Training for Instructors, Examiners and Assesors. There was no evidence of a provision to ensure that the Continuation Training plan will incorporate the formal attendance to training elements relevant to current and new technology (such as the periodic attendance to general familiarisation and/or type-training courses on representative aircraft and engines) consistent with the scope of approval allocated to training staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.330 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		12/28/16

										INC1563		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional equipment
Stock records of materials and consumables required for the delivery of Practical Training elements was not available (Training Procedure TRG-003b refers). Organisation policy in relation with the maintenance of calibrated tools and equipments is not clearly defined in the relevant MTOE/procedures, and a calibration record (either simulated or not) was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14986		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the required content of the Maintenance Training Material supporting the delivery of the approved courses, that has not been incorporated. 
Evidenced by:

4.1 - Training Notes supporting the delivery of Module 10 do not incorporate the latest amendments of the Regulation (f.e., OJT requirements to endorse the first type-rating on a Part 66 License as required by 66.A.45 and Appendix III to Part 66 are not covered). 

4.2 - Module 10 Maintenance Training Material content regarding Part-21 topics (f.e., covering Module subjects 10.5 and 10.6) does not match the required level of the Syllabus, and several of the topics are missing (10.5(b)), etc.).

4.3. Maintenance Training Material for Module 15 does not incorporate the latest Engine Fire Detection technologies to properly cover subject 15.20.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Rejected		11/26/17

										INC1566		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Records
Several Record Forms supporting the satisfactory completion of the Practical element of the last basic course completed to the date were not kept in Organisation’s files (as they were delivered to the individual course attendees). It was not possible to find a formal attendance record corresponding to the same course in the course files sampled.		AW\Findings\Part 147\147.A.125 Records		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14984		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(a) Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) Training Procedures & Quality System and with 147.A.200(b), (f) Approved Basic Training Course regarding Management and Control of the elements being delivered.
Evidenced by:

2.1 - Considering that the knowledge and practical training element shall cover the subject matter relevant to a particular Module in accordance with Appendix I to Part 66, there is no evidence of an acceptable control-provision in place to ensure that the elements delivered actually met the specification originally approved.

2.2 - The organisation could not demonstrate that the Basic Training Course specification originally approved was actually matched by the time spent in the classrooms delivering the subject.

2.3 -The Control/Management System and Course Chronogram in place to ensure the duration of the Originally Approved Basic Training Course/Modules/Subject offers no acceptable reassurance of how long different sessions actually lasted or what sessions took place on a given day.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/26/17

										NC14977		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b), AMC 147.A.130(b) and GM to 147.A.130(b) with regards to the organisation's Quality System.
Evidenced by:

During the review of the October 2016 Internal Audit, it was noted that:

1.1 - Internal Audit Procedures QA-001 and QA-002 to Open and Closed Findings were not properly documented or missing.

1.2 - Root-Cause Analysis Process was not recorded to substantiate how Internal Audit Findings have been closed.

1.3 - This is followed by unapproved Audit Procedures in place to Open and Close Findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/26/17

										INC1564		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and MTOE
The process intended for the periodic assessment of training staff competence is not included in either Section 3 of MTOE or referred procedures.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										INC1565		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system
Procedures, provisions and forms supporting the independent Audit Function should be developed to justify the accurate implementation of the required Quality System. This is further supported by:
3.1 Control procedure to ensure that all aspects of Part 147 compliance have been and will be audited at least once in every 12-month period is not evidenced in the Quality Calendar plan in use.
3.2 Quality Plan does not include sample audits for the delivery of training elements, conduct of examination venues and practical assessments in both approved facilities and remote sites. There were no evidences available that permit to determine that these elements of the approval have been audited. Such arrangement does not satisfy the requirement of having all relevant aspects of Part 147 compliance audited at least once in every 12-month period.
3.3 There was no recorded evidence of a renewal audit of the sub-contractor listed in the relevant section of MTOE (Thomas Cook) during the previous 12 month period to ensure continuous compliance with Part 147 standard.
3.4 Check-list presented for the internal audits performed does not cross-refer to the different sections of Organisation’s MTOE and approved Procedures. Such arrangement does not permit to determine that compliance with all relevant procedures and that their adequacy has been monitored during the audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC17449		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity as Evidenced by: the organisation was unable to produce a record of such event taking place or a procedure to conduct such event.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC14985		Blasco-Borja, Jose		Paniccia, Pedro		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) and (b) with regard to the Changes to be introduced at the MTOE and supporting Training Procedures.
Evidenced by:

3.1 – Procedures included in the Revision of MTOE in place do not meet the current requirements of the Regulation with regards to the filing of Training Records for an unlimited period of time.

3.2 – Sections 1.6 and 1.8 of MTOE are not consistent with the actual status of the Organisation, as they do not accurately reflect the training and examination facilities available.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Late		11/26/17

										NC17450		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.160 with regard to the holder of a MTO approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority as Evidenced by: finding 19.01.18/5 was raised during an internal audit and subsequently closed but the corrective action was not carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										INC1567		Blasco-Borja, Jose		Blasco-Borja, Jose		The approved basic training course
Training Records and supporting documents presented during the audit do not permit to justify that the Basic Training courses delivered fully satisfy the relevant standard as defined in Subpart C of Part 147. This is further supported by:
5.1 Training periods allocated for each of the Syllabus Sub-topics included in Appendix I to Part 66 relevant for each of the Modules have not been defined in the specification of the courses. Such arrangement does not formally permit to determine the reference basis based on which the relevant “schemes of work” and “lesson plans” in use for the delivery of each of the Modules have been compiled. Such arrangement neither permits to justify that the knowledge examinations covered a subject matter fully representative of the structure of the Modules of the approved course.
5.2 Evidence of the analysis performed in order to allocate the new elements of Part 66 syllabus and reviewed knowledge-levels defined as per (EC)1149/2011 for each of the Basic (Sub)Categories included in the scope of approval was not available. It was not possible to determine which sections of the syllabus originally approved have been expanded and which ones have been reduced, and why, in order to satisfy the new standard of training.
5.3 Training Objectives and Specific Points for Assessment have not been defined for all the Practical Assignments and Exercises that form part of the Practical Program for the approved courses. Such arrangement does not permit to justify that an objective assessment has been performed before certifying the satisfactory completion of the Practical element of the course.  
5.4 There was not an available agreement with the maintenance organisation used for the completion of the OJT element of the course (30% of practical element performed in a real maintenance environment) by the only student that fully qualified from the last Part 147 Basic course delivered. This maintenance organisation is not listed at MTOE, and there is no evidence that it has been ever audited for suitability by Organisation’s Quality system.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/30/15

										INC1568		Blasco-Borja, Jose		Blasco-Borja, Jose		Basic knowledge examinations
The Basic examination paper sampled during the audit seems not compiled in full accordance with the standard defined in Appendix I to Part 66 for the (sub)-category of the corresponding course. The relevancy of several of the questions needs to be justified, as they seem to deal with subjects not applicable for a B1.1 course (questions numbers 9 and 10 dealing with “construction and operation of PNP and NPN Transistors”, question number 20 dealing with the term “null” on a Control Synchro).		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										NC17453		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.205 (a) with regard to Part66 Appendix II para 1.8 'the pass mark for each essay question is 75% in that the candidates answer shall contain 75% of the required key points addressed by the question and no significant error related to any key point' as Evidenced by: the organisation was unable to demonstrate that significant errors were considered when marking essay examinations.		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(a) Basic knowledge examinations		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Rejected		6/19/18

										NC11479		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1 of Appendix III of EASA Part-147  with regard to certificates of recognition issued for completion of basic modules.
Evidenced by: certificates numbered ICAT1541/05751, ICAT1541/05781 & ICAT1541/06112 being issued without displaying either the address of the maintenance training organisation or the EASA Form 148 Issue 1 identification.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.825 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		10/5/16

										NC7647		OHara, Andrew		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the working environment being appropriate for the task being carried out.

Evidenced by:

a) In Bay 2, the aircraft cabin attendant seats along with larger external panels removed from aircraft CS-TNP, were found stored on the floor to the right of the aircraft in front of racking for smaller components removed from the same aircraft. Additionally, there were cabin sidewall panels being stored on the mezzanine floor level by leaning them against the wall of the hanger. [145.A.25(d) and its AMC]

b) The main overhead lighting in bay 2 hanger was deemed inadequate as approximately 26 overhead lights, at random positions, were not illuminated with the lighting system turned on. [145.A.25(c)3 and AMC 145.A.25(d)2]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC9119		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to lighting.

This was evidenced by:

Bay 2 incorporated hanger lights, and it was explained that the light bulbs were undergoing a process of  renewal.  However a bank of lights at the centre of the front of the hanger were observed to be unserviceable. It was not known as to whether this was caused by a circuit fault.  145.A.25(c)(3) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC10825		Gordon, Derek		Gordon, Derek		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to demonstrating that specialised workshops and bays are available to support the level of maintenance under the EASA Part 145 Approval.  

Evidenced by;

a) There are no dedicated or specialist workshop or dedicated bay areas to conduct composite, structural or component repairs for items temporarily removed from an aircraft for maintenance.  
b) There is no engine maintenance facility to conduct off wing engine maintenance under the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		5/31/16

										NC12154		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to ensuring facilities are readily available for the heat treatment of materials during the course of maintenance.

Evidenced by:

There are currently no operational facilities to conduct heat treatment of rivets of metallic materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7677		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to approved procedures for qualifying and authorising B1 & B2 Support Staff.
 
This was evidenced by:

Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145		2		Cardiff Aviation Limited (UK.145.01298)		Finding		3/3/15		4

										NC7654		OHara, Andrew		OHara, Andrew		145.A.30 - PERSONNEL REQUIREMENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to  having sufficient staff, and, with regard to establishing a control for the competence of personnel involved in any maintenance, management, or quality audits, in accordance with a procedure agreed with the competent authority.

This was evidenced by:

a) For the input on aircraft CS-TNP,  the first two weeks started with 50 staff of which 20 were employed and 30 were contracted.  Therefore it was not ensured that at least half the staff preforming maintenance at that time were employed. 
[145.A.30(d) and AMC 145.A.30(d)1 refer]

b) The competency assessment of staff at Cardiff Aviation could not be demonstrated to show compliance with the Part 145 competency assessment matrix.
[145.A.30(e), AMC 145.A.30(e) and GM2 to 145.A.30(e)]

c) The MOE Organisation Chart showed a Form 4 Nominated Position for Maintenance Manager, reporting to the Accountable Manager.   The MOE also described the Maintenance Manager responsibilities.   However, the post holder for this position (Kevin Pearce) left the organisation in October 2014.    As such, there was not an approved nominated post holder in place for this position.   145.A.30(b) and its AMC refers.

d) Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		6/3/15

										NC10826		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to having appropriate aircraft or engine authorised staff to support the Part 145 scope of approval.

Evidenced by;

a) There was no category C or support staff authorised in accordance with Part 145.A.35 to support the BAE 146 Series aircraft type under the terms of approval. 

b) There are currently no personnel authorised to support the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC12155		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b), with regard to nominating personnel responsible for all elements of Part 145.

Evidenced by:

The organisation structure as defined within MOE 1.3, requires the nomination of a Planning Manager and Stores and Procurement Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC12156		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e), with regard to ensuring all functions specified in within EASA Part 145 are sufficiently manned.

Evidenced by:

The Production Planning Department currently has only two personnel (proposed Production Planning Manager and Technical Publications Librarian) and it could not established through a maintenance man-hour plan that this level of manning is appropriate to the level of work load.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC13176		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regards to ensuring that all personnel are suitably trained.  

Evidenced by:

a) Not all personnel involved with fuel tank safety management and oversight have completed the required Phase 1 or Phase 2 training. 

Note - AMC to Part-145: Appendix IV to AMC to 145.A.30(e) refers.

b) Authorisation 070 Human Factor Training was showing as expired on the associated authorisation document.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC14128		Gordon, Derek		Paniccia, Pedro		Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to having the required certifying and support staff in place to fully support Boeing 767 maintenance activities.

Evidenced by:

There are currently no Part 66 Category B1, B2 or C appropriately qualified and trained personnel ready to be authorised support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17		1

										NC13177		Gordon, Derek		Street, David		Certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regards to demonstrating that all certifying staff had been involved in at least 6 months of actual relevant aircraft maintenance experience in
the previous 2‐year period.

Evidenced by:

a) Authorisation number 069 could not demonstrate currency on the Boeing 737 Classic.

b) Authorisation number 070 could not demonstrate currency on the authorised aircraft types.

c) B757 Certifying Staff currency not demonstrable

Note; AMC 66.A.20 (c) also refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7678		Gordon, Derek		OHara, Andrew		Equipment Tools & Materials

The organisation was not able to demonstrate that it was fully compliant with  145.A.40 with regard to holding the required tooling.


This was evidenced by:

CAL had not identified the required tooling sufficient for the proposed multiple C checks.    As such, a formalised means of procuring the required tooling was not in place. Hence, it could not be confirmed that CAL held the required tooling.  145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15		4

										NC14130		Gordon, Derek		Gordon, Derek		Equipment Tools and Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to ensuring that all required tooling and equipment for the B767 is readily available.

Evidenced by:

On review of the proposed B767 Tooling and Equipment Listings, it was identified that numerous tooling and equipment required to support B767 maintenance activities is yet to be sourced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		5/3/17

										NC16421		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding availability of the necessary equipment, tools and material to perform the approved maintenance tasks being undertaken. 

Evidenced by:

During the product audit on B767 MSN 23624 several Circuit Breakers had been pulled but no collars were installed in flight deck panels P6 and P11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC18655		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to demonstrating all the required equipment and tools are permanently available.

Evidenced by:

On review of the Boeing 757 tooling, it was observed that the organisation does not have rigging pins for the aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4793 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/4/18

										INC2027		Gordon, Derek		Gordon, Derek		Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard

Evidenced by: 

Within the stores electrostatic protected area, the wrist strap protection equipment had exceeded the defined calibration period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4791 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		4/18/18

										NC7679		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the control of components and equipment furnished by customer/operator.

This was evidenced by:

It was explained that certain operators may provide components and BFE and materials to CAL.   However the Goods In Controls procedure CAL/QC/P010, does not specify that the Goods in Controls equally apply to components and materials that are supplied to CAL by the customer. 144.A.42(a)(b) and its associated AMC refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7651		OHara, Andrew		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to standard parts, material, and rotable component controls.

Evidenced by:

a) Much of the current standard parts and material within the Cardiff Aviation stores is ex BCT. Cardiff Aviation are in the process of transferring the stock onto OASIS and re batching using traceability back to the original paperwork. The process described by stores staff and in use at present for issue of current BCT stock is being carried out without a formal Cardiff Aviation process or procedure.  [145.A.42(a) 4 and 5 / AMC 145.A.42(a)2 and 145.A.65(b)1]

b) The repaired rudder on Form 1 number 455088 and fitted to aircraft CS-TNP had not been booked into stores and issued from stores post repair. The part had therefore not been subjected to stores goods inwards inspection as per procedure CAL-SC-P010. [145.A.42(b) and AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC9120		OHara, Andrew		OHara, Andrew		Acceptance of Components and Materials 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of components and consumable materials.

This was evidenced by:

A container of Never Seez, a roll of locking wire, and cases of nuts and washers, which did not incorporate CAL Stores Release Labels, were found in a tool cabinet.   It could not be confirmed that these components and materials had been controlled through the CAL stores incoming and release inspections.  145.A.42(a)(4)(5) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC7680		OHara, Andrew		OHara, Andrew		Maintenance Data 

The organisation was  not able to demonstrate that it was fully compliant with 145.A.45 with regard to the associated control procedures. 

This was evidenced by:

a)  Procedure CAL/TS/P009 did not inform that written confirmation that the maintenance data is up to date, would be sought from the operator, when the operator provides the required maintenance data to CAL.   145.A.45(g) refers. 

b) Section 2.13.6 of the MOE did not incorporate a procedure that ensures the correct completion of Work Cards that are provided by the operator.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC7653		OHara, Andrew		Cronk, Phillip		145.A.45 - MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding the appropriate maintenance data and transcribing information onto maintenance task cards in accordance with company procedures.

Evidenced by:

a) On the day of the audit (which was approximately 3/4 of the way through the maintenance input) the organistion did not have a copy of the inspection standards from the TAP customer maintenance programme, nor did they have the MP number recorded on the customer maintenance data sheet CAL/MP/F016 for transfer onto the final CRS. [145.A.45(b) and AMC 145.A.45(b)2]

b) Non routine Task card 0010104 was raised for the removal and refitment of the aircraft rudder on aircraft CS-TNP. The task card was not staged to comply with flight safety sensitive maintenance tasks as per procedure CAL/BM/P003. [145.A.45(e) and 145.A.65(b)1]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC10827		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) with regard to reviewing in sufficient detail all the applicable requirements and procedures issued by the agency.

Evidenced by;

The organisation was unable to demonstrate that EASA Safety Information Bulletins which alerts the aviation community on safety issues and includes issues such as Suspect Unapproved Parts (SUP’s) and design, production or maintenance related information are subject to an organisational review.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC14129		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to ensuring that all required maintenance data is available to support the introduction of the B767

Evidenced by:

At the time of the audit the organisation had no access to the required maintenance data to establish the required tooling and equipment to support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17

										NC14546		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to complying with the relevant maintenance instructions.

Evidenced by: 

Maintenance Task Card reference 1498, required the installation of 2 new E-Seals AS1895-7-350 in accordance with AMM ref. 71-00-02, however it was stated the removed seals were refitted as per AMM 36-11-15.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC7655		OHara, Andrew		Cronk, Phillip		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to using a planning system appropriate to the amount and complexity of work being undertaken and the use of a handover process to control the continuation of maintenance tasks.

Evidenced by:

a) An input plan was put together by the planning department for aircraft CS-TNP in accordance with procedure CAL/MP/P001 to cater for differing scenarios regarding staff shifts and hours for the check. The actual plan in use for the check does not match the plans produced by the planning department.  [145.A.47(a) and AMC 145.A.47(a)1]

b) The handover log in bay 2 card room is not being completed consistently in accordance with procedure CAL/BM/P008. There were work zones that did not have any entries for the last 7 days. [145.A.47(c) and AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC14547		Gordon, Derek		Gordon, Derek		Production Planning

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regards to demonstrating that all pre-load spares were available to support the maintenance tasks being undertaken

Evidenced by:

Task card 1498 identified various parts and materials required to undertake the refit of a B737 number 2 engine (aircraft registration 9H-ZAZ), however on review of the inventory identified as being required, the organisation could not demonstrate that all items were available to support the task.

Items not issued included two O-Rings reference  M25988-1-906 and two seals reference AS1895-7-350.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC16419		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring the required checks are recorded at the completion of maintenance.

Evidenced by:

a) Work cards do not reflect that after completion of maintenance there is a general verification carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC14545		Gordon, Derek		Street, David		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(c) with regard to ensuring all items removed from an aircraft are suitably recorded

Evidenced by: 

During maintenance of the left hand engine the panel reference no. 5764L had been removed from the Pylon but no reference had been made to its removal on the panel removal list.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17		2

										NC16420		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to accurately recording maintenance tasks completed.

Evidenced by:

Aircraft MSN 23624 door escape slide work order 0001660000477 indicated that the aircraft had been returned to its initial condition, however the discharged bottle had not been replaced or replenished.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16417		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regards to demonstrating compliance to support the issuance of an EASA Form 1 for used aircraft components removed from a serviceable aircraft.

Evidenced by:

Engine Part Number CFM56-7B20/3, serial number 874991 had been removed from a Norwegian registered Boeing 737 Registration LN-RCU and issued with an EASA Form 1 (reference 21092017044), however the organisation could not demonstrate that all the requirements defined in AMC No 2 145.A.50(d) had been reviewed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16418		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to ensuring corrections made to EASA Form 1’s comply with Part-M: Appendix II.

Evidenced by:

a) EASA Form 1 reference number 21092017044 had been reissued to make a correction, however the organisation did not give the new Certificate a unique tracking number.

b) The new Certificate reference 21092017044 did not include the required statement “This Certificate corrects the error(s) in block(s) [enter block(s) corrected] of the Certificate [enter original tracking number] dated [enter original issuance date] and does not cover conformity/condition/release to service”.

c) EASA Form 1 reference number 21092017044 block 11 quoted the Status/Work as Inspected and not Inspected/Tested.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC13178		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regards to ensuring that all maintenance ordered had been completed using the appropriate maintenance data.

Evidenced by;

Aircraft Registration 9H-VVB Scheduled Work Card Reference 0001280001989 required a weight check to be conducted on a fire extinguisher part number 0074-00, serial number 12313, however the maintenance data quoted (12-00-00) did not contain the required maintenance instructions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC12157		Gordon, Derek		Gordon, Derek		Maintenance records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to the retention of maintenance records and associated maintenance data.

Evidenced by:

Maintenance data supplied by operators under 145.A.45(a) is not retained by the maintenance organisation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7673		OHara, Andrew		OHara, Andrew		145.A.60 - OCCURRENCE REPORTING

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the control procedure. 

This was evidenced by:

Procedure CAL/QS/P002 described both the internal and external reporting systems.  However the external reporting procedure did not describe that the report should also be submitted to the state of register and to the organisation responsible for the design.    145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC7674		OHara, Andrew		OHara, Andrew		145.A.65 - INDEPENDENT QUALITY AUDIT SYSTEM

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the Audit Plan and NCRs. 

This was evidenced by:

a) The 2014 Part 145 Audit Plan was sampled.  It was found that the plan did not;

  • Incorporate a Product Audit against each rating.
  • Include the 145.A.85 requirement.
  • Show the current 'open'/ 'closed'/ 'in-progress' status of the planned audits. 
 
b) Audit Report QA/14/03 was sampled, which incorporated non-compliance findings.  However NCR reports had not been raised for these findings.  

CAL procedure P014, and 145.A.65(c) refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7681		Gordon, Derek		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with Part 145.

This was evidenced by: 

 A Compliance Document describing how the organisation complies with each of the Part 145 requirements for the B767(GE CF6) had not been completed.  Similarly, Compliance Documents had also not been completed for the A319/320/321 (IAE V2500) & B757-200/300 (PW 2000).  145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15

										NC7675		OHara, Andrew		OHara, Andrew		145.A.70 - EXPOSITION

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the exposition being an up to date description on how the organisation complies with Part 145.

This was evidenced by:

1. It could not be confirmed that Rev 5 of the MOE had been submitted to CAA for approval. 

2. Section 1.3.1 'Deputies' was found to be out of date. 

3.  The deputy for the Quality Manager was identified as TBA, and this had been the case since the initial approval. 

4. Section 1.3 identified Kevin Pearce as the nominated post holder for the position of Maintenance Manager.  However  this person left the organisation in October 2014. 

5. The approval certificate included a B1 rating.  However section 1.9 of the MOE did not describe the scope of work which would limit the maintenance activities under this rating.  Part M Appendix IV para 5 refers.

6. It could not be determined at the time of the approval whether Bay 2 of the Hanger formed part of the original approval, or, whether a compliance audit on Bay 2 had been performed and recorded.

7.  Rev 7 incorporated the PA 31 in the scope of approval under an A2 rating.  However CAL advised that they no longer required this approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		2

										NC7682		OHara, Andrew		Gordon, Derek		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b) with regard to holding an agreed procedure for work away from base.

This was evidenced by:

Revision 7 of the MOE was raised to address the additional aircraft types.  This revision incorporates a section 1.8.5 which addresses work away from base.   However this did not incorporate (or cross refer to) an appropriate control procedure, that identifies the responsibilities and controls for such off site work.  145.A.70(A) & 145.A.75(c) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/3/15

										NC10828		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to maintaining the exposition in line with the terms of EASA Part 145 approval.

a) The management organisation personnel and responsibilities defined within the MOE is not a true reflection of current roles and duties.

b) The MOE 1.9 includes EASA Part 145 C Rating activities, however the organisation is not currently approved to conduct any EASA Part 145 C Rating maintenance activity.

Note, The MOE should be subject to a complete review as the findings above were based upon a limited review		AW\Findings\Part 145\145.A.70 MOE		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		4/30/16

										NC13179		Gordon, Derek		Street, David		Privileges of the organisation

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regards to ensuring an aircraft maintained at temporary location (Djbouti) was subject to the conditions specified in the exposition.

Evidenced by:

a) The organisation is operating a temporary line station in Djbouti, however the internal audit report indicates there are still open non-conformances (x10)

b) MOE has not been updated to reflect the Djbouti temporary line station.

c) The organisation had not notified the authority of the approval of the Line Station.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7676		OHara, Andrew		OHara, Andrew		145.A.85 CHANGES

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to advising the organisation of significant changes.

This was evidenced by:

The nominated post holder for the position of Maintenance Manager left the organisation in October 2014.  However CAL did not inform CAA of this change. 145.A.85 refers.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC6217		Gordon, Derek		OHara, Andrew		Part 21(G) Requirements

The organisation was not able to demonstrate that it was fully compliant with Part 21(G) with regards to completion of the procedures, the exposition, and the training.

This was evidenced by; 

Please refer to the attached Compliance Check List which was generated during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.534 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		9/18/15

		1				21.A.133		Eligibility		NC10310		Gordon, Derek		OHara, Andrew		Eligibility

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement.

This was evidenced by:

1) Procedure P015 'Conformity of Configuration for Parts Manufacture' was sampled. This informed that the Route Card is the primary control for configuration.  However, the route card did not incorporate a field for recording the part (Drawing) issue number.  21.A.133(b)(c) refers. 

2) The procedures, including P026, did not appear to address the need for CAL to obtain a Statement of Approved Design Data from the Design Holder. 21.A.4 and 21.A.133(b)(c) refer.

3) The Sogeclair DOA POA Agreement was sampled, and it was found that this did not state whether  Direct Delivery had been authorised.  It also did not identify the components that were intended to be manufactured by CAL.  21.A.133(b)(c) refers. 

4) 21.A.133(b)(c) requires the person who controls the DOA POA Agreement to be identified.  However, there were discrepancies between the POE and procedure P026 as to who this responsibility had been designated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

		1				21.A.143		Exposition		NC10312		Gordon, Derek		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to holding a POE that properly addresses the Production Organisation and the Part 21G requirements.   

This was evidenced by the following;

1) Section1.7.1.1 incorporated a description of the welding booth.  However it was explained that welding capability was not fully in place for the production of aircraft components. 21.A.143(a)(7) refers. 

2) POE Section 1.7 does not include all areas associated with the proposed EASA Part 21 Subpart G activities, including but not limited to the cutting machines that would be used by the Part 21G Production Organisation (EG MAZAK 515 3 Axis Vertical Milling Machine).

3) POE Section 2.4 show the DOA Organisation reporting to the POA Accountable Manager.

4) POE Section 1.5 shows two proposed Certifying Staff, however there is infact only one proposed certifying staff.

5) Within the POE there is no manager nominated with direct responsibility for logistics / stores.

6) POE Section 1.6 does not accurately reflect proposed staff numbers.

7) POE Section 1.8 Scope of Work includes "non-metallic parts" however the facilities are based upon a metallic machine shop and there is no proposed Capability List within the POE Section 1.8 or at the cross referenced annex.

8) POE Section 1.10 does not define what a significant change is.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

		1				21.A.145		Approval Requirements		NC10311		Gordon, Derek		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement, and with regards to holding a correct Part 21G Compliance Matrix, and with regards to employing appropriately qualified and experiences personnel.

This was evidenced by; 

1) 21.A.145(b)(1) requires the organisation to hold the required Airworthiness Data, which includes Airworthiness Directives. In this regard, the Compliance Matrix refers to P026 and section 2.3.11 of the POE.  However neither of these documents address Airworthiness Directives.

2) On sampling the 21G Compliance Matrix, it was found that many of the cross references to the POE and to the procedures, were incorrect.  21.A.139(b)(1) and 21.A.143 refer. 

3) 21.A.145(b)(2) calls for a procedure for traceability of design data with production data. Procedure PO33 informs that the Route Card provides for traceability.  However it was found that the Route Card template did not incorporate a field for recording the component drawing issue number.  

4) 21.A.145(b)(3) requires a procedure for the issue control of production data.   However such a procedure did not appear to be in place.

5) 21.A.145(b)(2) and its Guidance Material call for a procedure to correlate computer based production data (Eg CNC Machine Programmes) with Design Data (Eg Part Design Drawings).   However, this did not appear to be in place. 

6) A discussion was held with Ben Philips.  It appeared that he had been proactive in down loading CAD and CAM software packages and self learning on their use.  It was noted that CADCAM would be required to programme the MAZAK 515 Machine to cut the profile of the Sogeclair Back Plate.  However Ben had not received formal training on the use of these packages. 21.A.145(a) and its AMC refer. 

7) The MAZAK 515 Machine incorporated a fixed dimension datum tool for Z Axis cutting.  However this tool had not been calibrated.  21.A.145(a) and its AMC refer. 

8) The Maintenance Manual for the MAZAK 515 Machine incorporated a 1500 hr and 3000 hr maintenance schedule.  However a record of its most recent maintenance was not available.   21.A.145(a) and its AMC refer.

9) The MAZAK 515 Machine required a suitable Jig/Fixture to hold and retain the metal plate from which the Sogeclair Interface Plate would be machined.  However it was not clear which person had the appropriate knowledge and experience to design a suitable Jig / Fixture for repeatable production of conforming Interface Plates. 21.A.145(a) and its AMC refer.

10) The Inspection Bay incorporated a Coordinate Measuring Machine.  However this machine had not been recently calibrated, and as such would not suffice for ensuring conformity with the design data.  21.A.145(a) and its AMC refer.

11) Based on the number of non compliances raised, the errors within the Part 21G Compliance Check List, and discussions with personnel, it became apparent that the organisation did not employ a qualified and experienced Production Engineer, with the knowledge of the manufacturing processes, machines, and jigs and fixtures for cost effective, repeatable production under the control of a Part 21G Quality System, of conforming aircraft components. 21.A.145(a) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				21.A.145		Approval Requirements		NC10329		Gordon, Derek		Gordon, Derek		Approval Requirements

The organisation was unable to demonstrate that it is fully compliant with 21.A.145(c)2 with regard to nominating management personell for all of the Part 21 functions,

Evidenced by;

The proposed Quality Manager for monitoring the organisation’s compliance with Part 21 Section A Subpart G has recently resigned and this post is required to be filled to enable the application to be progressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				21.A.804		Identification of Parts and Appliances		NC10313		Gordon, Derek		OHara, Andrew		Identification of Parts and Appliances

The organisation was not able to demonstrate that it was fully compliant with 21.A.804, with regard to holding a procedure that fully addressed this requirement.   

This was evidenced by the following;

Procedure P040 ‘Part Marking’ did not inform that the EPA Mark is only applicable to non-Type Certificate Holder Design Data. 21.A.804 refers.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

						M.A.704		CAME		NC5363		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME, the following discrepancies were noted;
a)  Paragraph 0.2.4 should be reviewed regarding dating restrictions.
b)  Paragraph 0.3.5.1 should refer to the Continuing Airworthiness contracts held.
c)  The Compliance Auditing programme at Appendix A does not include any Product Audit activity of the aircraft.
d)  Paragraphs 0.4.1 and 0.4.2 should refer to the ARC Signatory.
e)  Paragraph 0.3.6.2 requires review with regard to the validity of item (d) responsibility (Including transfer of responsibility to the Compliance Manager), the amendment of items (l) and (m) to establish oversight of these activities, and the introduction of Weight and Balance and Flight Manual activity.
f)  Paragraph 0.3.6 should be revised to include ARC Signatory responsibilities.
g)  Paragraph 0.3.6.3.1 Item (e) requires review to establish the audit capability of the Compliance Manager.
h)  Paragraph 4.1 should identify who the ARC Signatory is.
i)  The Sector Record Page (Form CHS18) requires amendment to directly link the CRS statement with the Authorised Signatory block, and revision of the CRS statement to reflect the requirements of AMC 145.A.50(b)(1).		AW\Findings\Part M		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation Update		7/7/14

						M.A.301		Continuing airworthiness tasks		NC16845		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(3) with regard to accomplishment of scheduled maintenance in accordance with the approved Maintenance Programme.
Evidenced by:
It was identified that the variation raised for G-ROON (CHS/ROON/002) in October 2017 to defer the 100 Hour inspection, was requested for operational purposes only.  This being out of compliance with the procedure detailed at CAME section 1.2.1.5 
NOTE:  The aircraft was returned from Ireland to the maintenance organisation in Blackpool for a 50 Hour inspection and mandatory elements of the 100 Hour inspection only.  Whilst the aircraft was at Blackpool the 100 hour inspection extension was issued and the aircraft was returned to service to allow continued operation, instead of the full inspection being completed when due.

In addition, and with regard to this variation, the Work Order for the 100 Hour inspection originally issued to the maintenance organisation was amended, but the procedures that control the amendment of work orders in the CAME were not sufficiently robust to manage the activity.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Late & Accepted		3/5/18

						M.A.302		Aircraft Maintenance Programme		NC7777		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the applications of maintenance inspection variations.
Evidenced by:
Following review of Variations issued to the aircraft over the preceding 5 months, 6 variations were noted to have been issued (168 flight hours).
In accordance with MP/03316/EGB2428 Paragraph 3.11 and CAME Section 1.2.1.5, variations shall only be permitted due to circumstances which could not reasonably have been foreseen.  The following shows a departure from this philosophy;
*  On two occasions, only 20 minutes were left at the time of request, with the aircraft down route (Lack of planning).  
*  Variation 14-006 was requested for 'Late decision Charter'.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.306		Aircraft technical log system		NC13229		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Technical Log completion and standard.
Evidenced by:
During review of the Technical Log system for G-TRMP, the following deficiencies were noted;
a)  The Daily Inspection of the engine intake carried out by Aircrew, and recorded on the daily inspection record was last completed on Technical Log page 10073 on 3 September 2016.  However, several other flights have being completed (Up to Technical Log page 10078) without this daily inspection being certified.
  *  In addition, the certification of these daily inspections does not include the Authorisation number issued to each Pilot by the Part 145 organisation.
b)  The Technical Log Sector Record Page still includes details of the old approved facility @ Barton.
c)  The Technical Log Sector Record Page confirms the document to be at Issue 1, Revision 2.  However, approval of this document has only been given to Issue 1 (Revision 0).  Therefore, and as required by M.A.306(b), two amendments to the Technical log system have not been approved.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.306		Aircraft technical log system		NC16853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to provision of a compliant Technical Log system.
Evidenced by:
A Technical Log system as described in AMC M.A.306(a) could not be established for G-ROON and G-TRMP, as the individual sections appear to have been either omitted, or embodied in the aircraft documents folder.
.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

						M.A.704		CAME		NC10742		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient as follows;
A)  Paragraph 1.2.1.3 (AMP Amendment) requires amendment to reflect the periodicity detailed @ paragraph 1.5.2 (AMP Analysis).
B)  CAME Appendix E requires amendment to reflect the layout of the Part M facility.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Rejected		3/7/16

						M.A.704		CAME		NC13221		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Following review of the exposition, the following deficiencies were noted;
a)  CAME Section 1.8.6 requires updating in order to reflect the requirements of Regulation No 376/2014 regarding Mandatory Occurrence Reporting.
b)  Changes to the Exposition made during relocation of the facility, although submitted to support the Variation, have not been introduced to the primary Exposition document contained in Dropbox.
c)  The CAME does not reflect the documentation storage and access methods currently utilised by the organisation (Dropbox).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.706		Personnel Requirements		NC13225		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(d) with regard to responsibility for  the organisations documentation control.
Evidenced by:
During review of the Exposition and a Maintenance Programme amendment, it was observed that all primary documentation is kept in a cloud based system (Dropbox).  The control of this system is given to an individual who is not referred to in the CAME, but who manages activity detailed under Section 0.3.6.2(r) of the CAME, which is the Continuing Airworthiness Managers (CAM) responsibility.  AMC M.A.706(1) also refers.
In addition, it was observed that old revisions of the CAME (And other Part M(g) documentation) were accessed from the Dropbox system, which brings into doubt the overall control of this information.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.708		Continuing airworthiness management		NC5365		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to contract approval.
Evidenced by:
The following signed contracts are required to be submitted for approval;
a)  Continuing Airworthiness Support contract. 
b)  Maintenance Support contract.
c)  Sikorsky and Turbomeca (Power by the hour) contracts.  Further information regarding these types of contract and the requirement for their approval can be found at CAAIP (CAP562) Leaflet 70-90.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation\Updated		7/7/14

						M.A.708		Continuing airworthiness management		NC10743		Bean, James		Bean, James		Continuing airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(a) with regard to management activity.
Evidenced by:
During review of G-TRMP paperwork it was noted that several sections of Part M.A.708 had no oversight from the Operators Part M, as follows;
A)  Airworthiness Directives - Transport Canada AD's were not clearly identified in the compliance paperwork.
B)  Modifications and Repairs were in several sections of the import paperwork, with no control of the overall process.
In addition, it was noted that a Modification Logbook had not been produced for this 'Large' aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

						M.A.708		Continuing airworthiness management		NC16851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(8) with regard to completion of all maintenance activity.
Evidenced by:
The Maintenance statement containing the CRS for G-ROON contained a section for Out Of Phase inspections.  Included in this section were the following items which were controlled by a UK Aviation Services Form # 051;
   *  30 Day inspection
   *  EGPWS Check
   *  15 Hour / 7 day inspection
   *  20 Hour Power Assurance check
It was identified that Cardinal do not have sight of this UKAS 051 form, and therefore were not managing these activities.

In addition, The EGPWS and First Aid Kit / Fire Extinguisher requirements were not stated in the Call Up Sheets, and the Swashplate Guide (Task 661016) and Emergency Float system inspection (Task 327009) were not controlled within the Technical Log.

It was also noted that the daily Engine Cowling inspection for G-TRMP could not be traced to a document establishing any requirement to carry out this task, and the task was not included in the aircraft's maintenance programme.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

						M.A.708		Continuing airworthiness management		NC18852		McConnochie, Damian		McConnochie, Damian		M.A.708  Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)(6)
with regard to ensuring all defects discovered during maintenance or reported are corrected.
as evidenced by :-
G-TRMP defect L/H brake spongy - no entry could be found in the aircraft tech log reporting this and no works order to rectify it could be evidenced by the CAM. The only conclusion is that crews are reporting direct to the Part 145 who were then rectifying the defect without instruction from the Part M.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3391 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/2/19

						M.A.708		Continuing airworthiness management		SBNC9		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to the current Maintenance Contract.
Evidenced by:
Following review of G-TRMP Maintenance contract, it could not be demonstrated that an analysis of the revised content to M.A.708(c), its AMC and the revised Appendix XI to AMC M.A.708(c), contained in Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R, had been carried out (Contract Ref: CHS/UKAS/2015/01).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

						M.A.709				NC11788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of current Continuing Airworthiness data.
Evidenced by:
The contract for supply of Continuing Airworthiness data from Sikorsky via the Helotrac system had recently been cancelled.  However, an alternative to this contract had not been established, and therefore the organisation was not currently in receipt of current maintenance data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2210 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		6/13/16

						M.A.710		Airworthiness review		NC13227		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a)(2) with regard to Flight Manual revision status.
Evidenced by:
During review of the Airworthiness Review Certificate (ARC) renewal package completed in June 2016, it was noted that a revision to Part 2 of the Flight Manual for G-TRMP (Reference T-Rev-1 dated 22 April 2016), was not embodied in the Flight Manual.
It was established that this revision had been received prior to ARC renewal, but embodiment had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.711		Privileges		SBNC8		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a)(3) with regard to the Continuing Airworthiness Tasks Contract.
Evidenced by:
The Continuing Airworthiness (CAW) Tasks Contract established for G-TRMP (Ref: CHS/UKAS/2015/01) refers to Appendix II to AMC M.A.201(h)(1), which has now been replaced with an amended Subcontracting of CAW Tasks requirement under M.A.711(a)(3), and a fully revised AMC to Part M: Appendix II to AMC M.A.711(a)(3). 
It could not be demonstrated that an analysis of these amendments had been completed to ensure full compliance with the requirement (Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R refer).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

						M.A.712		Quality System		NC5364		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to audit personnel / responsibility.
Evidenced by:
During audit, it was unclear how the Quality system will function with regard to the responsibilities of the Compliance Manager and the Compliance Auditor.  This will require a review of their responsibilities at Paragraphs 0.3.6.3.1 and 0.3.6.3.2.
Also, the contract for Mr Gregory (Compliance Manager), appears to refer to the CAW Manager responsibilities at Item 1(a).
In addition, an individual to fulfil the position of Compliance Auditor referenced at CAME 0.3.6.3.2 has not been identified.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Process Update		7/7/14

						M.A.712		Quality System		NC7778		Head, Ella-Louise (GB1212)		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Contracted Maintenance monitoring.
Evidenced by:
The Part M and Part 145 quality audits carried out at UK Aviation Services  in November, appear to be specific 145 and M compliance audits, and do not review the content and compliance with Part M(g) and 145 contract's held with this organisation, as required by Part M.A.712(b)(2).  Examples as follow;
*  M.A.707 compliance refers to M. Smith and J. Pettifor (Neither are Cardinal ARC Signatories).
*  Sub contracting of maintenance is not addressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.801		CRS		NC7779		Bean, James		Bean, James		Aircraft Certificate of Release
The organisation was unable to demonstrate that they were fully compliant with Part M.A.801(f) with regard to control of the CRS Out of Phase (OOP) inspections.
Evidenced by:
UK Aviation Services CRS # 10575 was found hand amended at the bottom of the OOP section (Outside the area provided for OOP's).		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.901		ARC		NC10744		Bean, James		Christian, Carl		Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b)(i) with regard to Airworthiness Review Certificate validity.
Evidenced by:
There was no documented record/evidence that the aircraft had remained within the controlled environment, and as further described in AMC M.A.901.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

										NC17338		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had carried out competency assessments of staff accepting components into the organisation.

AMC2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17335		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Tooling required for scope of work is kept on-board the aircraft in the flight spares kit. At the time of the audit an aircraft was not available for inspection and therefore the organisation was unable to demonstrate the necessary tooling was available for the approved scope of work.

AMC 145.A.40(a)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17336		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to prior to installation of a component the organisation shall ensure that the particular component is eligible to be fitted.

Evidenced by:

On receipt of an electrostatic sensitive component the organisation could not demonstrate how it would be satisfied that the component is in a satisfactory condition and has been appropriately released to service. At the time of the audit the organisation did not have a anti static mat at the goods receiving station, to ensure that the satisfactory condition of an ESD component could be determined.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

						M.A.706		Personnel Requirements		NC11669		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the provision of an accurate and detailed manpower in the CAME.
Evidenced by:
The manpower chart in section 0.3.5.1 of the CAME did not meet the intent of AMC.M.A.706 point number 3 as it did not include all of the CAW activities undertaken by the organisation such as those associated with the ARC process.  In addition it did not confirm the number of man/hours needed to perform the CAW tasks		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.704		CAME		NC11674		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Check periods stated in CAME do not align with AMP requirements.
Evidenced by: CAME ref 1.11.3 states the requirement for a 72 hour check. This is contrary to the requirement for a 48 hour check as published in CargoLogic air procedure CLA-ME-023.		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.712		Quality System		NC11670		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the availability of procedures sufficiently detailed to confirm the process used to manage the monitoring and control of its manpower.
Evidenced by:
CAME section 0.3.5.1 (manpower resources) is not sufficiently detailed as it does not confirm the following in respect of the control of manpower. 
1. Who will deputise for the nominated members of staff in their absence
2. Who will deputise for CAW Staff responsible for key roles in their absence
3. On what occasions the staffing levels will be reviewed (changes)		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.201		Responsibilities		NC12962		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regard to ensuring that the aircraft is maintained in an airworthy condition under the control of the Operator's Part M Sub-Part G.

Evidenced by:
Aircraft G-CLAA experienced a hard landing into Moscow SVO on the 16/08/16 as reported in the aircraft technical log page 000271. The maintenance organisation carried out a hard landing phase 1 check “para B” as required by the AMM 05-51-05 and deferred the “fuse pin” inspection for the allowed 150 cycles. Pending confirmation of the magnitude of the hard landing. Deferred Maintenance item DMI AA16N004 was raised.

On the 17/08/16 the item was cleared by the maintenance organisation – “due to reported heavy landing was 1.5G AC AMM 05-51-05-212-095 R87 mid-spar fuse pins inspections not required”. 

The Maintenance Control Centre (MCC) challenged the maintenance organisation as to how the defect was cleared and what authority was used to establish 1.5G. Although there were several emails, no resolution was reached and the item remained closed.

At the time of audit no further action was taken by the operator.

During a review of the technical log pages and the MCC information the following could not be established;
1.       The method used to determine that the landing was 1.5G. 
2.       The hard landing readout report subsequently provided was dated 18 Feb 2016. 
3.       No evidence in the technical logbook or work pack that the PCMCIA card been removed and the data retrieved.
4.       No evidence of the Part M Sub-Part G being involved in the decision making process.
5.       Having identified the lapse in the process, there was no evidence that the Part M had taken any action to rectify the issue.  
      

AMC.M.A.201(h)1
.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.301		Continuing airworthiness tasks		NC12966		Fulbrook, Simon		Fulbrook, Simon		M.A.301 - Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 para 3, the accomplishment of all maintenance, in accordance with the aircraft maintenance programme.  

Evidenced by:
At the time of the audit  the organisation was unable to objectively demonstrate that AMP task 24-011-15 had been accomplished.
1           Technical  Log page 000209  for aircraft G-CLAA contained an entry for the replacement of the IDG.
2.          The organisation had taken credit for the accomplishment of the AMP task 24-011-15 based on TLP000209
3.          It could not be established that from the TLP000209 entry (AMM24-11-10-004-055) that the intent of the AMP task had been carried out..
.
AMC.M.A.301-3
.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.302		Aircraft Maintenance Programme		NC12965		Fulbrook, Simon		Fulbrook, Simon		M.A.302- Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring that the maintenance of each aircraft is organised in accordance with an aircraft maintenance programme.  

Evidenced by:
Reference M.A.302(e)
1.            The maintenance programmes (MP/03616/EGB2437 & MP/033492/EGB2437) do not contain details of repetitive Airworthiness Directives
2.            The organisations procedures for programme effectiveness and reliability does not demonstrate how data is collected, analysis and  ultimately collated into a reliability report.
3.            The organisations procedures for programme effectiveness and reliability places the responsibility of the reliability programme with the SAG. During the oversight visit there was no evidence that a reliability program existed. 
.
AMC.M.A.302
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.305		Record System		NC12967		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the aircraft continuing airworthiness records containing a status of the current modifications and repairs. 

Evidenced by:
At the time of the audit the organisation was unable to objectively demonstrate that they;
a)  had a procedure for the use of and/or update of Technical Log damage charts and 
b)  damage, reference G-CLAA 'A' check (24/05/16) NRC No 38959-0017, was recorded in damage chart.

AMC.M.A.305(d)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.706		Personnel Requirements		NC12987		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation having sufficient appropriately qualified staff for the expected work.

Evidenced by:
At the time of the audit the organisation could not objectively demonstrate how the expected workload is being managed following the departure of a significant number of staff 
1)  CAM whilst performing his duties and responsibilities is also carrying out the duties of Fleet Support engineer, Planning engineer, and where necessary records management.
2)  QA compliance manager whilst performing his duties and responsibilities is also managing the flight operations and ground operations audit plans as well as conducting audits for these areas.
3)  The Planning and Records officer is carrying out the duties of check pack compilation, LLP control, filing of technical log records, component control, check pack audits and oversight of Part M records activities during maintenance inputs.

The above exampled positions do not have any redundancy in the event of leave and sickness etc
.
AMC M.A.706(f)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.706		Personnel Requirements		NC14178		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k)  with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, with a procedure and to a standard agreed by the competent authority.

Evidenced by:

1) The organisation could not demonstrate initial or recurrent training for a member of staff.
2) The Human Factors training for staff is generic and not tailored to the organisation.

AMC.M.A.706(k)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2512 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		3/27/17

						M.A.708		Continuing airworthiness management		NC12982		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to establishing an Appendix XI maintenance contract approved by the competent authority.

Evidenced by:
Heavy maintenance contract signed and agreed between CargoLogicAir and VDGulf (Sharjah) has: 
a) Not been approved by the CAA and
b) does not meet the standard of Appendix XI to M.A.708(c)

AMC.M.A.708(c)
.
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.708		Continuing airworthiness management		NC13009		Fulbrook, Simon		Algar, Stuart		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to all continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.

Evidenced by:
It could not be adequately demonstrated during the intermediate audit that all aspects of M.A Subpart C are being carried out.  This is evidenced by the volume and significance of the other Level 2 findings with a high safety severity raised during the audit which has overall lowered the safety standards of the organisation.  This Level 1 finding has been raised to capture the overall combined significance of the other findings raised which indicate overall poor performance of the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		1		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		9/26/16

						M.A.710		Airworthiness review		NC15764		Wallis, Mark		Wallis, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)(4) with regard to no evident defect can be found that has not been addressed according to point M.A.403.

Evidenced by:
During the physical survey of G-CLAA for an ARC recommendation a scratch was found on L/H horizontal stabiliser. A Work Order raised to assess and rectify damage was raised 10 days after ARC recommendation had been made and the Technical Log entry raised to control the defect was made12 days after the ARC recommendation.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

						M.A.711		Privileges		NC15761		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the Organisation

 The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system as listed on the approval certificate.

Evidenced by:
EASA F14 only lists Lufthansa Technik (CAME 5.3) as a sub contracted CAW task provider working under CargoLogicAir quality system. Mitech (records storage) are not listed in CAME 5.3.

In addition the organisation should review all other contracted providers to determine if they are providing a subcontracted CAW task & require adding to the EASA F14 & CAME 5.3

AMC.M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

						M.A.711		Privileges		NC18359		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to a continuing airworthiness management organisation may arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working its quality system, as listed on approval certificate.
 
Evidenced by:

At the time of the audit the organisations currently approved CAME (CLA-CAME-01) Rev 5 did not reference any procedures for the CAMO's controls associated with the subcontracted continuing airworthiness management tasks.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC12959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring that all activities are carried out in accordance with procedures, the requirements of the current contract and Section A of Part M Sub-Part G, 

Evidenced by: 
1           The audits of the overseas line stations have not been carried out prior to contract commencement and where appropriate, according to the audit plan.
2           The current line  station audit status was significantly behind the annual audit plan.This was subsequently confirmed in the SAG meeting minutes, dated 09/08/2016. However there was no indication of what actions were put in place by the organisation to recover the situation.
3           The internal Quality System procedures were sampled and found to be unclear and in some cases inadequate or missing. e.g. No extension process for findings
.
AMC M.A.712(b)
.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC18363		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the approved CAMO shall establish a quality system to monitor compliance with and the adequacy procedures required to ensure airworthy aircraft.

Evidenced by:

1) Finding CAMO-03-004-02 raised by the Quality department has a NEP of 180 days, this is not in accordance with the procedures of the organisation.

2) Finding CAMO-03-004-01 has been raised with the responsible manager being the Quality Manager, however the audit was carried out against the Planning department.

3) Finding CAMO03-004-01 has been extended twice by the Quality Manager, on review of the audit trail, it was evident that the extensions have been requested and approved by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC18361		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under section A, Subpart G of Annex I (Part M).

Evidenced by:

At the time of the audit the organisation could not demonstrate that the quality system had been independently audited.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC18362		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Audit records reviewed for M.A.711, M.A.305 and audit carried for relocation change to PPOB as examples did not provide sufficient detail of what had been reviewed on the audits. CAMO-03-004 & CAMO-09-001 refer.

2) At the time of the audit it could not be demonstrated that an annual review of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.704		CAME		NC3017		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the use of an up to date CAME. 


Evidenced by: 
1. AMC M.A.704 para 4 regarding staff referring to the CAME at initial issue, where as Revision 1 is current. Dated 13/1/2013.
2. No man hour/ resource plan was annotated.		AW\Findings\Part M\M.A.704 CAME		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

						M.A.706		Personnel Requirements		NC3020		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in continuing airworthiness.  

Evidenced by: 
No evidence of recurrent training to all staff provided as required by AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

						M.A.712		Quality System		NC3021		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) 5 with regard to independent audits being carried out annually. 

Evidenced by: 
The previous audit record to the one dated 18/6/2013, was carried out in August 2009.		AW\Findings\Part M\M.A.712 Quality System		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

										NC11216		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Line Station manpower compliment
Evidenced by: On review of the MOE  , there is nil  manpower plan for each of the companies locations. (Ie number of B1/ B2 certifying Staff and technical support staff )		AW\Findings\Part 145		UK.145L.170 - Castle Air Limited (UK.145.00265)(A&AEE Boscombe Down)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		6/24/16

										NC12611		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to Schweitzer 269 type.
Evidenced by: Schweitzer 269 helicopter type can no longer be supported . ( Last activity 2012.)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC12609		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to storage of components.
Evidenced by: a. Mezzanine floor , role equipment and quarantine storage nil security evident.
b. Scrap policy for un-salvageable items not being followed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16		2

										NC17201		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring that there is a suitable area for handling equipment susceptible to damage from ESD.
Evidenced by:
The organisation stores avionic equipment that is susceptible to damage from Electrical Static Discharge (ESD) damage. It was noted at the audit that the organisation does not have a work area that is ESD safe. The organisation should carry out a review of the scope of work carried out a decide whether or not an ESD safe work area is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC9548		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components.

Evidenced by:
1) It was noted that in the area of stores in which unserviceable items are stored there were several items with no status labels or details, namely a nose undercarriage leg, a servo and an engine gearbox.
2) The general stores area was untidy with items stored in aisles, some items stored on top of boxes and not in bins.
3) Shelf life expired items had not been removed from stock although they were listed on the Aerotrac shelf life report. 2 items sampled were O'rings P.No's MS29561-115, SLE June 2015 & 1808-46, SLE March 2015.
4) A tail rotor gearbox on one shelf of serviceable components was clearly labelled as having been preserved on 12-09-13 and being due for represervation on 11-09-14. This item was not listed on the shelf life report and the represervation requirement had not been captured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/26/15

										NC17199		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to the accomplishment of boroscope type inspections.
Evidenced by:
The organisation routinely undertakes boroscope type inspections however there are no supporting MOE procedures as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC17203		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to manpower planning procedures.
Evidenced by:
The organisation does not have a documented manpower plan or associated procedures. The manpower plan should ensure that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC18776		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to accomplishment of manpower planning.
Evidenced by:
It is acknowledged that a degree of manpower planning is carried out, however this would appear to be light in detail with no supporting procedure. The organisation should review manpower planning requirements against 145.A.30 (d) utilising information contained within the AMC for 145.A.30 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC18781		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to terms of reference / job description for the Maintenance Manager at the Biggin Hill facility
Evidenced by:
A review during the audit of the organisation "overview" identified that there are no terms of reference / job description detailed in the MOE for the position of Maintenance Manager at the Biggin Hill facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC9523		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to category A aircraft task training.

Evidenced by:
The authorisation documents of two engineers were examined. it was noted that they held limited category A authorisations on aircraft for which they did not hold B1 type ratings. No evidence of task training to support these authorisations could be produced at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15		2

										NC17197		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to ensuring that continuation training is up to date.
Evidenced by:
A review of the continuation training records on Centrik for authorised stamp holders CA62 and CA17 identified that both individuals were overdue by a significant amount with some elements of their continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6756		Locke, Peter		INACTIVE Davidson, Peter		145.A.35 Certifying and Support Staff

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to certification authorisation issued to staff in relation to basic categories of a Part 66 licence.

Evidenced by:-

The Part 145 authorisation for Stuart Hammond (No. CA 3) details a scope of work against codes. The scope of work authorised for "CRS" does not define or relate to the privileges of basic licence categories B or C , as per Part 66.A.20(a).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC17195		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of the magnifying equipment (fixed and portable) used in the component workshop could not identify the magnification strength of the equipment in use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		2

										NC17198		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to storage of test equipment.
Evidenced by:
A review of the track and balance equipment held within the special tooling area identified that it was stored in such a manner that the risk of inadvertent damage was a possibility. Items were stored loose and not in their proper place within the storage box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6754		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to serviceability and identification of specific tooling.

Evidenced by:-

1. Component workshop tooling for the removal and installation of pitch change link bearings; several tooling items were showing signs of wear and surface corrosion. Some Part Numbers could not be distinguished and routine servicing to ensure preservation and condition accuracy could not be determined.

2. The hydraulic press provisioned in the component workshop did not have a scale of accuracy small enough to determine an applied load of 182 Kg, required for some CMM tests (gauge was calibrated in ton units). An alternative hydraulic press in the hangar had a notice attached stating that it was for disassembly use only, the gauge on this unit was calibrated in 20Kg units. Neither unit was bolted to the floor creating an unstable platform for accurate pressing / testing.

3.  Hydraulic bench pressurisation testing unit, had a note indicating that filters should be cleaned every 6 months. The tester was seen being used on G-GCMM after 6 months had elapsed since last cleaning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Resource		12/17/14

										NC6753		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to test equipment being calibrated to an officially recognised standard.

Evidenced by:-

Intercomp Digital Torque Wrench Calibrator S/N 0904SJ12005 had been calibrated internally by comparison to another torque wrench tester held. The test method could not be demonstrated as a controlled process traceable to recognised Calibration methods or standards. The accuracy of the test results could therefore not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Revised procedure		12/17/14

										NC12610		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by: Nil evidence of personal tool control .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC6727		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit he organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording component data on worksheets.

Evidenced by:-

WO12939, annual inspection dated April 2013 for G-SPEY was sampled at random. It was noted that at that time an ELT system had been fitted however Technical Records had not identified that a configuration controlled component with an associated lifed item had been fitted. The item was therefore not being tracked on the Aerotrac system. The current practice of identifying component changes by writing data in the corresponding worksheet box as detailed in MOE 2.3.4 does not adequately ensure that such data is notified to the Part M subpart G organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14		1

										NC6721		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the transcription of, or reference to, precise maintenance data on to worksheets.

Evidenced by:- 

a) Agusta A109E Reg G-GCMM was undergoing extensive maintenance work. On examination of the workpack it was noted that a single entry for removal of Engines 1 & 2 had been made with no reference to applicable maintenance data. No transcription of precise steps taken to achieve these removals had been made.

b) A Saft Battery 2778-1 A109 was seen being maintained in the battery shop. The proforma work card used was Form EXP 9 4th July 2001 (5 - Appendix12ii).The form could not be traced to Company procedures as a controlled document to ensure compliance with latest maintenance data requirements.

c) During work on a T/R Hub removed from G-GCMM, the operator did not have the MM extract to hand and had to rely on walking around the aircraft to access a lap top computer that was being shared. Printed data can be made available, but states "unmaintained copy" as a water mark, implying that the data contained may not be current. Although the engineer was working to current maintenance data as displayed on a laptop computer, no staged worksheets were in evidence to show progress of this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC9524		Locke, Peter		Locke, Peter		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to ensuring a record of the accomplishment of complete maintenance tasks.

Evidenced by:
A 50hr/30day inspection had been carried out on aircraft G-GCMM. The inspector had signed, stamped and dated each page only once and bracketed all items on each page together. It was therefore difficult to determine from the check sheets that all required inspection items had been carried out. 

Note:At the time of audit it was confirmed by the Part M organisation that all maintenance ordered had been correctly completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15

										NC17217		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of components.
Evidenced by:
It was noted at the audit. Tail Rotor Gearbox part number 109-0440-01-123, serial number Q100 had been placed into the bonded stores area on a "green serviceable label" in lieu of an EASA Form 1. The status of the of the "donor" helicopter (state of registry, CofA status) could not be verified at the audit. The organisation does not have CAA approved procedures for the disassembly of helicopters and the subsequent return to service of serviceable parts.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		1

										NC6755		Locke, Peter		INACTIVE Davidson, Peter		145.A.50 Certification of Maintenance

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of some components transferred between fleet aircraft.

Evidenced by:-

1. T/R Pitch Link Assembly 109-0133-04-109 Work Order WS10535 (Form 1):  it was apparent that some pitch links were having new bearings fitted for subsequent fitting to any aircraft, without the recording of the donor aircraft registration or flight hours. This could mean that the pitch links concerned could lose traceability to their original certification.

2. Freewheel Assembly Pt No. 109-0401-26-101 S/N DAT 152 Form 1 1309/0006 WS 10617. A Form 1 had been raised for the assembly of the unit according to its CMM, however the Part No. is not listed on the Companies C Rating Capability listing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC17196		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having maintenance records for work accomplished.
Evidenced by:
PW207C engines, serial numbers PCE-BH0215 and PCE-BH0212 held within the bonded stores area. These engines had been subjected to a pre purchase inspection by a 3rd party which involved an element of boroscope inspection. This maintenance had not been recorded within the Castle Air maintenance record system and therefore a valid Part 145 release to service was not in place on completion of the work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17202		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having complete records for maintenance accomplished.
Evidenced by:
A review of the on-going maintenance inspection of Bell 206 G-BEWY, identified that some defects had been raised and recorded on paperwork not associated with the main work pack - in effect this is un-controlled and fails to comply with existing company procedures with regard to document control.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17194		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having an effective quality system.
Evidenced by:
A review of the quality system and associated audits identified the following discrepancies;-
1. There was no evidence that the organisations process and procedures are audited for accuracy and effectiveness.
2. The "C" rating audits do not cover all of the applicable clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC6725		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits monitoring required component standards.

Evidenced by:-

The organisation's MOE 2.1.3 states that a minimum of one supplier audit would be performed per quarter. It could not be demonstrated that this was being followed. Additionally those audits that had been performed had no supporting evidence attached to them or details of what actions had been carried out during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Retrained		12/17/14

										NC6724		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.65(c)2 with regard to feedback system ensuring proper and timely feedback in response to non-conformances identified during audits.

Evidenced by:-

An internal audit had been carried out in January at Biggin Hill. The subject of this audit was 145.A.25, facilities.It was noted on the audit checklist that a non-conformance (CA/QA/01/14/02) had been raised however this non-conformance had not been registered on the master spreadsheet in the QM's audit folder nor was the completed non-conformance form filed in that folder. It could therefore not be demonstrated that this non-conformance had been addressed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC9534		Locke, Peter		Locke, Peter		M.A.501 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with M.A.501(c) with regard to the use of standard parts.

Evidenced by:
A rack in the hangar contained ready use bins of standard parts.
1) Bin 12A was found to contain two bolts which were not identified with part or batch numbers. It was also noted that the bolts in this bin were of a different size to the display sample of an AN4-6A bolt on that bin.
2) Bin 5A contained a bag of screws labelled with part number MS27039-0806 B.No 1403/0099 however one screw in this bag was obviously a different length to the others and numerous screws in that bag displayed signs of having been used.
3) Some other bins, whilst containing correctly labelled bags of items also contained items not in those bags.		AW\Findings\Part M\M.A.501 Installation		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/28/15

						M.A.201		Responsibilities		NC17561		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 2 with regard to a formal contract being in place between the owner / operator and Castle Air Limited
Evidenced by:
The organisation and the owner / operator are required to establish a formal contract detailing continued airworthiness responsibilities.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.201		Responsibilities		NC9512		Locke, Peter		Locke, Peter		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to continuing airworthiness contracts for large aircraft.

Evidenced by:-
Upon review it was noted that the CAW contract for Agusta A109S, G-POTR does not include all elements required by Appendix I to Part M.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/26/15

						M.A.302		Aircraft Maintenance Programme		NC17562		Thwaites, Paul		Thwaites, Paul		MA.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a & b) with regard to having an approved maintenance programme.
Evidenced by:
Formal submission of MP/03979/P for approval is still required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.302		Aircraft Maintenance Programme		NC9547		Locke, Peter		Locke, Peter		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)ii with regard to the content of the maintenance programme.

Evidenced by:
During an inspection of the hangar it was noted that two camera mounts were stored on a shelf with other role equipment. It could not be demonstrated that the ICA's for these items had been considered in the relevant AMP's or that they were being monitored in the CAW records system.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/28/15

						M.A.304		Data for modifications and repairs		NC17558		Thwaites, Paul		Thwaites, Paul		M.A.304 Data For Modifications or Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to the use of correct repair data.
Evidenced by:
A review of a repair detailed in work order WS10804, carried out on the left hand elevator, part number 109-0200-02-93, serial number A7-0197, currently installed on AW109E, G-POTR identified the following discrepancy. 

The elevator had been repaired by replacing rib part number 109-0200-04-7A2 using SRM repair scheme reference 04-02-02, this repair scheme details action to be taken in the event of elevator spar cracking and does not detail procedures / repair action to be taken for a rib replacement.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Rejected		8/31/18

						M.A.305		Record System		NC17563		Thwaites, Paul		Thwaites, Paul		MA.305 Continuing Aircraft Record System
The organisation was unable to demonstrate that they were fully compliant with MA.305 (d) with regard to continuing airworthiness records.
Evidenced by:
The helicopter details with regard to components, SB's,AD's and maintenance tasks are required to be entered onto the organisations computer based management system Aerotrac.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.704		CAME		NC12317		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA. 704  with regard to CAME requires amendment to reflect the changes to the company and regulations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1850-1 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Late		10/2/16

						M.A.706		Personnel Requirements		NC17564		Thwaites, Paul		Thwaites, Paul		MA.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to technical competence with the OEM (Airbus) technical documentation
Evidenced by:
The ARC signatory has no previous experience with Airbus technical documentation, the ARC signatory should receive training on component log cards, modification codes, and electronic media (Tipi and Orion).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.707		Airworthiness review staff		NC17559		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to the authorisation document.
Evidenced by:
A review of the authorisation document held by the ARC signatory identified that the document is endorsed with a helicopter type (Schweizer 269C) that is no longer managed by the organisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

						M.A.712		Quality System		NC17557		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to having in place procedures for Airworthiness Directive review and embodiment. AMC M.A.712 (a) 1 also refers.
Evidenced by:
A review of the Airworthiness Directive management process identified that the current process used has not been formally detailed in a company procedure. Without a procedure effective oversight of the process cannot be accomplished.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

						M.A.202		Occurrence Reporting		NC7565		Quinlan, David		Quinlan, David		M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to MOR management
Evidenced by:
MOR 2014/05789, G-RSXL dated 9/5/2014 being closed on receipt by the CAA SDD unit. The operator was unaware of the status of this MOR and thought it still open, even though internal actions had been completed.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

						M.A.202		Occurrence Reporting		NC19348		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting any identified condition of an aircraft or component which endangers flight safety to the organisation responsible for the type design.

Evidenced by;
The decompression incident on G-CKUB raised on the 4th of November 2018 (MOR 201823643) was reported to the state of registry but not to the applicable TC Holder as required by the CAME section 1.8.6  -  AMC M.A.202(a)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.301		Continuing airworthiness tasks		NC19349		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-4 with regard to analysing the effectiveness of its approved maintenance programmes.

Evidenced by;
The documented annual review/analysis as required by CAME 1.5 with regard to the effectiveness of the approved maintenance programme MP/03421/EGB2400 could not be demonstrated.  -  AMC M.A.301(4)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.301		Continuing airworthiness tasks		NC19347		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessing non-mandatory information related to the airworthiness of the aircraft. 

Evidenced by;
Service Bulletin reviews as required by the CAME section 1.6.2 and subcontract task contract between Catreus and Tyler Aeronautica section 2.11 could not be demonstrated as having been carried out in the last year.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.302		Aircraft Maintenance Programme		NC16194		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance programme MP/03421/EGB2400 does not contain the details of repetitive Airworthiness Directives. CAME/CAT/1 issue 2 revision 6 also states that the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

						M.A.305		Record System		NC13705		Wallis, Mark		Wallis, Mark		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h)  with regard to the current status of compliance with maintenance programme can be established.
.
Evidenced by:  
1) Maintenance release for work pack G-JJET revision 40001212 dated 14 July 2016 referenced MP/03470/EGB2400 Iss1 Rev1 current document at the time was Iss1 Rev 2
2) Supporting PO referenced incorrect AMP revision/issue
3) Incorrect operator referenced in block 2
.
.
AMC.M.A.305(h)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.306		Aircraft technical log system		NC3754		Nixon, Mike		Nixon, Mike		M.A.306
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to Operators Technical Log System.

Evidenced by:
 
A review of the Deferred Defect Log Sheet 1 of 1 for G-VECT found incomplete Minimum Equipment List reference details entered in respect of Item 1 (cleared SRP 1082) - 'APU starter generator U/S' and no deferred until/limit stated.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

						M.A.306		Aircraft technical log system		NC10138		Quinlan, David		Quinlan, David		OPERATORS TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (c) with regard to retaining technical log sector record pages.
Evidenced by:
G-VECT SRP 1719 supplied 'blue copy' having no defect rectification annotated, although verified on the original 'white copy'.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1413 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/30/15

						M.A.306		Aircraft technical log system		NC13706		Wallis, Mark		Wallis, Mark		M.A.306 - Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system shall be approved by the competent authority.
.
Evidenced by: At the time of the audit it could not be confirmed that G-JJET's technical log system had been approved by the authority.
.
.
AMC.M.A.306(b)
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.306		Aircraft technical log system		NC16195		Wallis, Mark		Wallis, Mark		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
At the time of the audit the organisation could not demonstrate that it was using the aircraft technical log previously approved by the competent authority. Technical Logs reviewed during the audit were issue 1 revision 0 dated Jan 2015, the currently approved technical log is issue 2 revision 0		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

						M.A.306		Aircraft technical log system		NC19350		Mustafa, Amin		Mustafa, Amin		Aircraft technical log system M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(1) with regard to recording information about each flight and M.A.306(b) with regard to using the most recent approved version of the technical log sector record page.

Evidenced by;
With regard to G-ORAW Sector record Page 0078 date illegible possibly 18/11/2018

a) The Sector record page had missing data and thus did not satisfy the instructions as required in CAME 1.1.1.2. The missing data appeared to be regular omissions as sighted over numerous reviewed samples.   -  AMC M.A.306(a)

b) The sector record page 0078 reference CAT/SRP/1 was noted as at Issue 2 Rev 5, the current approved sector record page is at Issue 2 Rev 7. All pages sampled during the audit did not reflect the approved sector record page current at that time.

Note: 
Part M Quality internal finding PER-000344 “G-ORAW SRP Recording” raised on 16th of July 2018 is still open.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.306		Aircraft technical log system		NC7566		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to technical log sector record page management.
Evidenced by:
Page 1455 G-VECT blue copy having an open entry for a hydraulic leak. It appeared to have been removed prior to maintenance action, as the white copy was produced  showing this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

						M.A.706		Personnel Requirements		NC3753		Nixon, Mike		Nixon, Mike		M.A.706(k)
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to Personnel Requirements 

Evidenced by: 

Evidence to demonstrate completion of recurrent training to support continuing competency assessment was unavailable at the time of audit.
It was established that recognised learning opportunities can be incorporated into a  programme of recurrent training to contribute to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

						M.A.712		Quality System		NC13704		Wallis, Mark		Wallis, Mark		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the quality system shall include a feedback system to the accountable manager to ensure corrective action.
.
Evidenced by: 
1) The internal quality system procedure was sampled and found to have missing procedures e.g. No extension process for findings.
2) At the time of the audit open finding M.A.401/Catreus/2016 raised on 30/03/16 has not been closed within 90 days of raising, as per quality procedure.
.
.
AMC.M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.712		Quality System		NC16196		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
CAME/CAT/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1				21.A.133		Eligibility		NC4170		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to certificate  list for Beechcraft.

Evidenced by: 
Capability list for Hawker 987 series. Type certificate for the aircraft Type is Beechcraft (Dated 29/09/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC4173		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering the 21G regulation. 

Evidenced by: 
No audits of Aerostructures have been made by the quality department during 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/4/14

		1				21.A.139(a)		Quality System		NC4174		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)ii with regard to supplier control audits.

Evidenced by: 
Supplier control audits, V000766, V004133, Not listed as no longer used. Notes as overdue on audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

		1				21.A.139(a)		Quality System		NC4172		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to control of production drawings and processes.

Evidenced by: 
A number of test procedures in the Lab were out of date and use of IAI, ETCH solution was uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

		1				21.A.145		Approval Requirements		NC4175		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to storage of materials. 

Evidenced by: 
Fabrication store area has sheet metal stored on the ground with a number of sheets touching.
Global Door skin has a metal cornered container stored on top causing possible skin damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Revised procedure		6/4/14

		1				21.A.145		Approval Requirements		NC4171		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)2 with regard to organisational chart reporting lines.

Evidenced by: 
The POE did not show NDT Level 3 reporting lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/3/14

										NC10096		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure & Segregated Storage.
Evidenced by:
Storage  used by Emngineering section not segregated components / parts not identified fluid containers left open.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10098		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Rejection notes
Evidenced by:
1--Part 25-8ws1513-74a had 6 rejection notes in the work pack  with no corrective action recorded,also confirm the Design Data allows 9 attempts to repair this part.
2--Test rig No 2 has test instruction in use without any approval  for this Data. Testing Dimension.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Quality System.
Evidenced by:
1--Current Quality Planis Incomplete and has open audits that are not being controlled, Audit 005/15 open sinse January 2015 without resolution.
2--Audit Plan has no product audit for each C Rating.
3--No details on any Quality Review to support the 145 Regulations Since the Company became a stand alone company in May.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10097		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to 
Evidenced by:
1--Company unable to demonstrate a manhour plan for Quality Monitoring.
2--Mr Slater Approval Certificate has no Approval signature.
3--Not all staff have had Human Factors Training, the course used is a basic on line without any company issues included.
4--The Organisation was unable to provide a Plan to meet item 3.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Revision.
Evidenced by:
1--MOE page 8 list an independant QA auditor that does not work for this Organisation,
2--MOE Organisation Chart does not detail an Independant Quality System.
3--MOE page 11 should define the limitation for fabrication of parts.
4--MOE doesnot list Mr M Turner as Certifying Staff , his Authorisation document approves him to certify EASA form 1.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC11392		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
As evidenced by,
1-- Upper storage area being used as a customer returns without segregation , also a large number of parts not identified.
2--Sheet metal store has metal to metal contact and some metal in a worked condition without identification.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC10095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Managers Training.
Evidenced by:
1--The nominated QM was unable to demonstrate the relevant knowledge related to  Part 145 and FAA Regulations.
2--The Organisation shall Establish the Competence Requirements for Personnel involved in Quality Audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2801 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		12/22/15		3

										NC11393		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence Records
 Evidenced by:
1--Competence records missing for Quality and New Staff.
2--MOE to define nominated Deputy posts.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC13594		McConnochie, Damian		McConnochie, Damian		Man hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning
Evidenced by:
Section 1.7 of approved MOE does not reflect how the organisation control their manpower. Company uses Siteline as their planning tool and have no current AQP to support man power planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC13595		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments
Evidenced by:
No competency assessments carried out for stamp holder CAVICE 1 and nothing stated in MOE or procedures to require competence assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC11394		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisation Documents
Evidenced by:
1--The Authorisation Document should detail scvope of work, refer to an expiry date, and be authorised by the QM.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13596		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.35(h)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of approval and defined limitations
Evidenced by:
Scope of approval for CAVICE 1 did not adequately define the individuals scope and any limitations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		2/14/17

										NC4079		Roberts, Brian		Roberts, Brian		Equipment, Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(3)b with regard to tool control.

Evidenced by: 
The tooling observed within the 145 controlled environment was not being controlled. Items of tooling were lying around the workshop area without any clear register or control. A shadow tool board had missing tools which could not be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Process		3/4/14		1

										NC11395		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Part 145 tooling list. 
Evidenced by:
Part 145 tooling list unavailable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC4080		Roberts, Brian		Roberts, Brian		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(5) with regard to control of parts issued in support of a repair work pack.

Evidenced by: 
A work pack was found to contain an unsigned form 1 to certify parts issued to the item under repair. Another open work pack was found to contain a signed form 1 with outstanding parts remaining. The organisation could not produce a procedure which controlled this practice.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC17560		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensure all components are released on a valid EASA Form 1.
Evidenced by:
The sampled EASA Form 1 (ref no: RCI4753) contained Part Numbers as required by the BOM for JCIR4753. However the EASA Form 1 was unsigned. 
(See Supporting Evidence NC17560(1))
Furthermore the Company Procedure AQP-PC-028 does not adequately detail how parts will be dealt with regarding incoming inspection, especially when coming from the companies Part 21G approval.
(See Supporting Evidence NC17560(2))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4207 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		7/9/18

										NC11396		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45] with regard to Maintenance Data.
Evidenced by:
Work Sheets do not identify CMM Data  for repairs and revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13600		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(a)
The organisation was unable to demonstrate that they were fully compliant with 147.A.47(a) with regard to production planning
Evidenced by:
Org could not evidence procedures for production planning at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		2/14/17

										NC4081		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by: 
It was found that the organisation was issuing 8130-3 for repaired items, this is not in line with the MAG section C part 7 (Approval for Return to Service).		AW\Findings\Part 145\145.A.50 Certification		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC11398		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance 
Evidenced by:
1--EASA Form 1  43072 has Part 21 and 145 approvals quoted, box 12 does not identify the status of work.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC11399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Procedures.
Evidenced by:
1--AQP-QA-008 Should refer to GM1 145.a.30, and HF Sylabus should reflect the topics.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

		1				21.A.133		Eligibility		NC4083		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to configuration control of design drawings.

Evidenced by: 
The organisation was not able to demonstrate control of design drawings for significant changes to the drawing. This is controlled through a Part Number change made by the drawing office, but the organisation did not have a procedure for the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.133		Eligibility		NC4082		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the design interface agreement.

Evidenced by: 
The design interface agreement was found to detail Quest as the design organisation and CAV aerospace as the production organisation. All current certification through this design interface are being released through CAV Ice Protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.133		Eligibility		NC13748		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b and c with regard to Design/Production Interface documents.
Evidenced by: Product sample (Metering Pump 9513A-386, Panel Assy 12102-32, Manifold Block Assy MN6853) showed that with the exception of Cessna, CAV's current change notification procedure does not have a mechanism to ensure that changes in control procedures referenced in the Design Arrangements and material changes (such as those identified in CAV Design Specification DS110) are advised to the Design Holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Accepted		12/22/15

		1		1		21.A.133		Eligibility		NC16539		McConnochie, Damian		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to ensuring satisfactory co-ordination between the production and design organisation.
Evidenced by:
1. The DOA / POA arrangement sampled for Diamond Aircraft dated 15/05/05 does not align with the signed DOA/POA parts listing. The DOA arrangements refer to Form A45 DOA08 and the current parts listing is under ref: DOA25 rev5
2. DOA/POA arrangement for Beechcraft sampled dated 06/16/2014. The DOA/POA has not been updated to reflect that one of the direct delivery authorised organisations has ceased trading Hawker
Beechcraft Services (Marshall Aviation Services, Chester)
3. AQP-QA-23 (which details how CAV Ice Protection deal with MOR reporting) is not detailed on any of the sampled DOA/POA arrangements currently in place within CAV Ice protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late		2/26/18

		1		1		21.A.139(a)		Quality System		NC16548		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to parts produced or supplied from sub contractors ensuring they conform to the applicable design data.
Evidenced by:
1. POE Section 2.3.1 refers to AQP-PC-003 sampled at Issue 01 dated 28/11/2016 this procedure does not detail sufficiently how the organisation confirms that the incoming material from its suppliers conforms to applicable design data.
2. PCI0013436 Job card 55846 stage task 3 required welding of component. this was outside of the scope of the subcontractor due to:
(i) Component was shipped out to another subcontractor Freeman & Proctor for welding, without the instructions from CAV on the PO or oversight from their QA department. 
(ii) CAV could not confirm how the welding conformed to the applicable design data.
(iii) CAV could not demonstrate how the competency and quality of the welders was reviewed and accepted by the organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/12/18

		1				21.A.139(a)		Quality System		NC4169		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)iv with regard to control of substances.

Evidenced by: 
Hardener in fibreglass room was found to be time expired at the time of the audit. (CN13-GPRO Expired 01/2013).
resin was found out of date in the composite shop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.139(a)		Quality System		NC4168		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)vii with regard to calibration control of equipment.

Evidenced by: 
frozen sealant fridge temperature (indicator No HANNA HI-147-00) was out of calibration date, also unable to verify calibration date of weighing scales.
Viscosity Value chart being used in test area was not using values in SOP 183.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.139(a)		Quality System		NC4084		Roberts, Brian		Roberts, Brian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to control of  manufacturing processes.

Evidenced by: 
An operator was found to have shaped off cuts to confirm profile of manufactured wing Leading Edges. These pieces were not being controlled or audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation\Updated		6/3/14

		1				21.A.139(a)		Quality System		NC4085		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to manufacturing processes.

Evidenced by: 
Metering tubes were found to have been potted into several air bleed valves without any process recording on the work card. The organisation did have a Standard Operating Procedure SOP-ICE-092 for the task, but this had not been used or recorded during this process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation		6/3/14

		1				21.A.139(a)		Quality System		NC12407		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Sub contractor audit assessment and control
Evidenced by:

1. The audit check-list was against AS9100 rather than 21G requirements and did not cover areas such as MOR reporting and Continued Airworthiness as defined by 21.A.165(e). 
See GM 21.A.139(b)(1) and CAP 562 CAAIPS Leaflet C180 for additional guidance.

2. The audit had no sample of manpower resources, personnel competence or qualification.

3. The QA auditor had no prior Part 21G training prior to conducting the audit.

4. The subcontracted organisation (Freeman & Proctor) QA system had no independence in respect of their QS system, as their procedure 8.1 calls for QA Auditors to be responsible for corrective action closure. 
(See GM No.1 to 21.A.139(b)(2) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1570 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Rejected		10/12/16

		1		1		21.A.139(a)		Quality System		NC16549		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to verification that incoming parts conform to the applicable design data.
Evidenced by:
Procedure AQP-PC-004 sampled at Issue 01 dated 28/11/2016. The AQP does not detail that any incoming part subject to inspection is to inspected and/or tested to ensure it conforms to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.139(a)		Quality System		NC13744		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b)1) with regard to demonstration of receipt of conforming parts via the supply chain.
Evidenced by: Review of completed First Article pack for Part Number 200-52 showed dimensional non-conformance not declared by supplier or detected by Goods Inwards inspection check. Disposition of "use as is" by Inspector with a separate drawing feature having not been obtained with no evidence of review by Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.139(a)		Quality System		NC16547		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to vendor subcontractor control.
Evidenced by:
1. CAV Ice failed to provide US&A the following updated procedures to their subcontractor to support compliance to the approved design data. AQP-PC-053, AQP-PC-011, AQP-PC-029.
2. CAV Ice protection have not supplied US&A with their procedure or instructions for correct packaging
of material. (AQP-PC-009 at Issue 01 dated 25/11/2016.)
3. Works order PCI0013436 sampled, Job Card 55846 item 11 which does not refer to the CAV AQP-PC-008 Issue 01 dated 13/12/2016. Upon review with the CAV Auditor and the sub-contracted organisation this procedure had never been supplied or requested to support product manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1		1		21.A.139(a)		Quality System		NC16543		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the quality system containing sufficient procedures to support their scope of work.
Evidenced by:
The POE was sampled at issue 13 and the following noted:
1. No system in place for the referencing of approved/unapproved parts against the current DOA/POA arrangements so as to support the organisations capability as defined in Section 1.8 of their exposition.
2. Control of Critical Parts is controlled via AQP-PC-12 'Serial Number System' which does not make any mention of critical parts, nor does it define what a critical part is or how they would be controlled.
3. No procedure available for how the organisation currently conducts its part marking (EPM) as per 21.A.803/804 and nothing in approved exposition even though organisation currently carries out this work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1		1		21.A.139(a)		Quality System		NC16544		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to independence of the quality system.
Evidenced by:
AQP-PC-006, AQP-PC-044 sampled during the audit which clearly states that the procedure is owned by the QM. Also as the internal auditors report directly to the QM, there is no independence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/29/18

		1				21.A.139(b)		Quality System		NC18067		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to document issue, approval or change to support staff within CAV Ice protection on how to raise and complete an EASA Form 1
Evidenced by:
Org could not evidence a procedure for EASA Form 1's, which detailed the following:
1. How to raise a Form 1
2. Can only be signed by appropriately trained and approved certifying staff.
3. Ensuring that each product or part conforms to the applicable approved design data
4. Where the product does not conform, the release is marked as prototype, with justification on block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1861 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		7/13/18

		1		1		21.A.143		Exposition		NC4087		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)7 with regard to extent of approval detailed within the Exposition. 

Evidenced by: 
The exposition still quotes the Mexico Facility and contains the site plan. The Exposition has been approved at Rev 11 which should have removed these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		3/3/14

		1				21.A.143		Exposition		NC13747		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to providing an updated Exposition addressing the regulatory requirements
Evidenced by: Amended draft Exposition did not address current F4 holders for the nominated roles, Management responsibilities amended to be based on ISO and did not address Part 21, MOR references not updated, List of certifying staff incomplete, no risk matrix for supplier evaluation to meet Leaflet C-180, two issues of document both at Issue 12 without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1				21.A.145		Approval Requirements		NC4086		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of issued parts.

Evidenced by: 
Parts were found to be stored in an uncontrolled environment on a work bench. These were being stored at that location until the next work requirement which needed such a part was raised and actioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.145		Approval Requirements		NC4088		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to suitable storage of hold items and drawing control.

Evidenced by: 
A partially completed fibreglass tank was sampled in the GA Panel area of the workshop. The unit was being stored in the open workshop on top of a cabinet. On inspection the work card had last been documented in 2009. The drawing on the top of the tank had been date stamped 2012 with a note “Destroy after use”. A drawing file also found next to the tank contained a drawing with a post note attached to “Check the dimensions if they had changed” .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.145		Approval Requirements		NC13743		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to demonstration of levels of housekeeping acceptable in an aerospace environment.
Evidenced by: Sealant mixing area left with unsealed containers and spillage, Unmarked shop aids/assembly consumables in tooling area, Storage of conforming and non-conforming WIP in same location, Kitted Parts not traceable to manufacturing paperwork, Widespread storage of expired/empty materials and unused production and test equipment throughout facility, Electrical pin-board in pump assembly area to 'information only' drawing and in poor physical condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC13746		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competence in the regulatory requirements
Evidenced by: As a result of separation between CAV Aerospace and CAV Ice Protection, the currently identified personnel cannot demonstrate competence in regulatory requirements and the responsibility for maintaining such awareness has not been allocated in the current structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16545		McConnochie, Damian		McConnochie, Damian		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to number of staff within the organisation and tool control.
Evidenced by:
1. Section 1.6 of the approved POE (issue 13) does not refer to AQP-PC-089 for manpower control. However upon review of the manpower resourcing, it was evident that CAV do track manpower resourcing but this was not in line with their approved POE. Furthermore the current manpower resources are different from those stated in Section 1.6.
2. Current tool control not effective, organisation uses tool boxes in each work station but has no procedure for control of the tools within each box. From the tools sampled, non were marked identifying their source location or owner. And no recorded inventory was in existence for the operator or QA dept to check against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.145		Approval Requirements		NC16546		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements (Repeat Finding - originally raised under NC13746 Audit UK.21G.1221)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competency of staff
Evidenced by:
Stamp No 66 sampled. Expiry 14.03.2019 Authorisation produced upon request.
Training system reviewed, however no record of competency assessment or review was evident on file.
(See GM 21.A.145(a) for additional information and guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Late		12/2/17

		1				21.A.145		Approval Requirements		NC13749		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b)2) with regard to availability of design/engineering data on the shop floor.
Evidenced by: Referenced engineering data not currently available in CAV Ice Protection due to restructure away from CAV Aerospace. Insufficient copies of supporting process instructions held in shop floor locations to permit reference by production personnel, widely varying control standards of posted data noted from shop floor review, from fully issued assembly drawings in pump area to uncontrolled extracts of mix ratios in sealant area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16540		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b2 with regard to establishing procedures to ensure that airworthiness are correctly incorporated into production data.
Evidenced by:
The Beechcraft DOA/POA dated 06/16/2014 was  reviewed and sampled the procedure for production deviations and control AQPDD-008. The following errors were noted:
1. DD-008 details how to complete a DOA/POA arrangement, not deviations and concessions
2. AQP-QA-17 was incorrect and should be AQP-PC-17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Rejected		2/26/18

		1				21.A.145		Approval Requirements		NC13745		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.145c)2) with regard to resource levels to support the Quality Management System 
Evidenced by: QM for Ice Protection is currently shared resource with seconded Quality Engineer. From review of previous findings and from shop floor review findings are considered evidence that the level of resource is insufficient.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16550		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to appropriate person acting directly under the Accountable Manger, responsible for the Purchasing function.
Evidenced by:
The following was noted upon reviewing the sub contractor oversight. CAV Ice has no clear person responsible for sub contractor oversight.
(See GM 21.A.145(c)(2) for additional guidance which points to a responsible manager, supported by a Form 4.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.147		Changes to the Organisation		NC16541		McConnochie, Damian		McConnochie, Damian		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147a with regard to submitting notification in writing of a significant change to the production organisation.
Evidenced by:
1. CAV Ice Protection had recently undergone significant change in the fact that the current AM within the POE had sold 75% of his ownership of the organisation, which had been purchased by Caviar Bidco Limited dated 01/07/2017 and no notification of change was submitted to the authority.
2. At the time of the audit the organisation could not demonstrate that the current AM had the necessary financial control / authority by the CAV Ice Protection Board of Directors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		1/29/18

		1				21.A.165		Obligations of the holder		NC16542		McConnochie, Damian		McConnochie, Damian		21.A.165 Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to ensuring that the POE and any supporting documents are used as basic working documents.
Evidenced by:
The POE did not appear to be working document. A number of staff within the organisation were asked if they were aware of its existence and if they could locate it. This sample was from operators on the shop floor, team leaders and up to and including Production Manger / Lead Manufacturing Engineer level. None of which could demonstrate how to locate the document to identify the latest procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC4322		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to the application.

Evidenced by:
a. A revised application form 2 should be submitted to reflect changes to primary address since the initial application submission 22/08/2013.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.15 Application		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		-		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC4365		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and Layout of the premises described in the MOE 1.8.1 does not match the actual site occupied. 
Also see 145.A.70 (a) (8)
 
b. The description should include where Cello intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		3

										NC4364		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance, the working environment must be such that the effectiveness of personnel is not impaired:

Evidenced by:-
a. The stores area is not clearly identified and segregated from other 3rd party inventory as required by Ansett equipment storage agreement item 6.1. 

b. No shelf life control process could be demonstrated during the audit for 3rd party equipment e.g. Ansett equipment. 

c. Stores temperature and humidity gauge was missing and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings. 

d. A sign of dampness due to rain water seepage/leakage from the hangar roof to the first floor area was noted, environmental contamination is likely to occur as immegitately under this (ground floor) is the area where tyres and other equipment have been stored. 

e. On the ground floor under the leakage area, the bays, where the storage area including the tyres have been stored. Temperature/Humidity and tyre rotation control could be demonstrated.  


Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14

										NC8810		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and the working environment for line maintenance.

Evidenced by:-

a. Line station wheel storage: It could not be satisfactorily demonstrated that Tyre/Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions.

b. Also no temperature/Humidity control is being maintained within the tyre storage area. No daily reading record is being maintained. 

c. Tyre rotation chart was available but no evidence that rotation is being monitored and managed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC12782		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
The stores had also been relocated from former Fire station to the new location now within Hangar 2 facilities, the following was noted:

a. Access to bonded storage facilities is not restricted to authorise stores personnel, the keys were found hanging from the stores main entrance door. (Unattended stores facilities).

b. The store was found in poor housekeeping condition, furthermore it could not be determined which section of the stores is the bonded stores area.  

c. Goods in receipt/dispatch area are not appropriately identified/ segregated.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4366		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to that the procedures shall make clear who deputises for any particular person in the case of lengthy absence of the said person/s.

Evidenced by:
a. MOE procedures do not specify who deputises for any particular person in case of lengthy absence 145.A.30 (b) (4).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		5

										NC12783		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises for any particular person in the case of lengthy absence of the said person. 


Evidenced by:
a. In the absence of nominated Part 145 Quality Manager no delegated representative had been appointed or was available to cover the period of (long term) absence as specified in the MOE 1.3.1. e.g. as evident not having an overall effective control over stores.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4367		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
a. At the time of audit Cello could not demonstrate that they have sufficient competent staff e.g. certifying staff to ensure organisational stability. Competent staff to manage stores/purchasing. 

b. Also in addition the organisation does not have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing for the purpose of meeting specific operational necessity, a temporary increase of the proportion of contracted staff.
AMC 145.A.30 (d) Personnel requirements.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4368		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Cello aviation have included procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. Fuel Tank Safety and CDCCL training procedures have not been specified in the maintenance organisation exposition. Additional training in fuel tank safety as well as associated inspection standards and maintenance procedures should be required for maintenance organisations’ technical personnel, especially technical personnel involved in the compliance of CDCCL tasks.  Appendix IV to AMC145.A.30 (e) refers.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC8811		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) (g) with regard to competence assessment of all personnel and use appropriately task trained certifying staff holding the privileges described in points 66.A.20 (a) (1) and 66.A.20 (a) (3) and qualified i.a.w. Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. And also 

Evidenced by:
a. In sampling authorisation document Cello 01 and the issue of limited privileges, the MOE does not contain procedures for the issue and control of task trained certifying staff holding privileges as described in Part 66 and functions limited to typical tasks permitted as listed in AMC 145.A.30(g)2.

b. No Engine ground run approval issue procedures could be demonstrated. 

c. Competence assessment of personnel involved in any maintenance, management and/or quality is not being performed i.a.w. MOE procedures and/or based upon the procedure specified in GM 2 to 145.A.30 (e). Also see AMC 1 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC9823		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to initial human factors training compliant with the organisation’s training standards prior to commencing actual job function, unless their competence assessment justifies that there is no need for such training.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate that initial human factors training record for recently recruited certifying staff is compliant with Cello aviation training standards prior to commencing actual job function, no such assessment could be demonstrated to justify that there is no need for the training. Also see AMC 2 145.A.30 (e).
 
Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC16197		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to continuation training requirements.  
Evidenced by:  The Accountable Managers Human factors refresher training and the Quality Managers general Continuation training were overdue as witnessed in the organisations training record system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3539 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		12/25/17

										NC17615		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment completion
Evidenced by: The competency assessment revalidation for Mr A Prestwich, due December 2017, was still open at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC4371		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to authorised certifying staff 
has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation at least 6 months in any consecutive 2 year period. 

Evidenced by:
a. The organisation could not satisfactory demonstrate that they have procedures to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive
2-year period.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14		3

										NC4369		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2.

Evidenced by:
a. At the time of audit Cello was unable to demonstrate that they have (sufficient employed) appropriate aircraft typed certifying staff qualified as category B1, B2, in accordance with Annex III (Part 66) and point 145.A.35.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC9824		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to that the organisation shall ensure that all certifying staff and support staff is involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

a. The Certifying staff listed in the MOE section 1.6 for Boeing B737 could not satisfactorily demonstrate recency, that they have 6 months of actual relevant maintenance experience in a 2 year period and therefore the organisation does not have appropriate B737-400 aircraft rated certifying authorised staff qualified as Category B1, B2 in accordance with Annex III (Part 66) and point 145.A.35 at this time. 

Also see AMC 66.A.20 (b) 2.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11606		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme for continuation training. 


Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned. 
{AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC4370		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC11607		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regards to the organisation shall maintain a record of all certifying staff and support staff. 


Evidenced by:
a. In sampling company authorisation records Cello 07, the records were found incomplete and missing information, as evident no supporting documentation was attached with the application form as a basis for the issuing certification authorisation ( BAe146 & B737-400). 

b. Also the sampled applications for the issue of authorisation had been processed without an  appropriate recommendation signed by the Maintenance Manager e.g. Cello 11 & 07 the company authorisations applications CEL/145/030 forms were found incomplete and missing information. 

c. Unsigned company authorisation documents were found within the individual files e.g. Cello 07 the document clearly indicates that this authorisation is not valid unless completed and signed. Therefore it could not be satisfactorily demonstrated whether the holder has accepted terms of authorisation as per company MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC8812		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:

a. At the time of audit it could not be demonstrated that BAe146/RJ Aircraft tow bar Cello 7 is being inspected/serviced on regular basis as prescribed by the equipment manufacture. No maintenance record could be demonstrated. AMC 145.A.40 (b) further refers.

b. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control to demonstrate recommended manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15		4

										NC9825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
a.  In sampling the list of equipment and tool for Boeing 737-400 it could not be satisfactorily demonstrated that all the necessary (manufacture specified) tools/equipment are available as per Boeing ATA chapter 12 required part numbers for servicing. 

b. Also the control of alternate tools that meet with the manufacture specified part numbers could not be verified as the person responsible for the maintenance and store was not available at the time of audit.   

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11609		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment to ensure serviceability and accuracy. 

Evidenced by:

a. At the time of audit, stores temperature and humidity gauge EL-USB-2-LCD was available but did not indicate information on when the next inspection or calibration is due.  {AMC 145.A.40 (b)}.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC11608		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work. 


Evidenced by:
a. Engineer’s personal tools that the organisation has agreed for to be used on aircraft are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC12784		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 

Evidenced by:
a. P/N D6/0361, S/N 82423-01, Penny Giles Air Data Test system was found out of calibration since 20th July 2016, the item was not appropriately labelled, identified as unserviceable and/or segregated but was placed within the bonded stores area.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4372		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:
a. At the time of audit adequate shelf life control could not be satisfactorily demonstrated e.g. the system could not produce status list at the time of audit. . 
Also see AMC 145.A.42(b) (d), AMC No 2 to 145.A.50(d)

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14		1

										NC4373		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring that the supplied components and material meets the approved data/standard and is eligible to be installed on the aircraft.

Evidenced by:-
a. Discussions during the audit indicated that the organisation is not familiar with the required component acceptance criteria and therefore would not look for as such. A question was then asked who ensures that the incoming component meets the approved data/standard, modification status and when different modification and/or airworthiness directive standards may be applicable. It was not clear who actually does this at the time of audit.

b. The main agreement between the operator and the maintenance organisation procedures “supply of parts” should specify that Part 145 organisation’s competence and responsibility to be in any case satisfied that supplied components and material meet the approved data/standard. At the time of audit it could not be satisfactorily demonstrated that this was the case. The maintenance organisation should therefore ensure, provide training and introduce procedures to clearly define the responsibilities and acceptance criteria. Care should also be taken in ensuring compliance with applicable airworthiness directives, the status of any life-limited parts fitted to the aircraft component as well as Critical Design Configuration Control Limitations if applicable. {AMC 145.A.42 (b) Acceptance of components}, M.A.501 (b).
Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Resource		6/30/14

										NC8813		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:

a. In sampling shelf life control within the bonded stores. Gyro Horizon P/N H301BDM1, S/N 5704 was found without having any shelf life and/or meeting the manufacturer’s storage conditions therefore an adequate shelf life control could not be satisfactorily demonstrated e.g. the shelf life status list had no information related to shelf life of this Gyro, as the BAe systems calls out first limiting and finite period at 1 year to perform test I.A.W CMM 20-00-02 task 500-804-A01.
Also see AMC 145.A.42 (b) (d), AMC No 2 to 145.A.50 (d).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15

										NC8814		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance
of maintenance, including modifications and repairs.

Evidenced by:
a. Two Sander polisher T13 & T14 power tools were found within the stores area, that were confirmed as being used on aircraft by the store keeper – It could not be satisfactorily demonstrated that Sander Polisher T13 & T14 and the materials are being used aircraft to an approved instructions as per TCH/CMM and/or Engine manufacture and/or to a method/process approved by the TCH/OEM and whether the work is being recorded.  Cello Aviation could not satisfactorily demonstrate or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 
145. A.45 (e).
{(AMC 145.A.42(b)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Repeat Finding\1st Response Late		7/21/15		1

										NC11610		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to  all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:

a. The engineer was unable to gain access to the BAe on-line system iSapphire and Boeing maintenance data therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Both the desktop computer system and the laptop programmes did not work). 
{AMC 145.A.45 (f)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4374		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate and effective hand over communication.  

Evidenced by:
a. It could not be satisfactorily demonstrated that when required a hand over, that the relevant information shall be adequately communicated between outgoing and incoming personnel.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		1

										NC9826		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, including duties as flying spanner and any anticipated maintenance work load including, all necessary work such as, but not limited to, planning, maintenance record checks, production/review of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. Also the man-hour plan did not include the planned absence (for training, vacations, etc.) AMC 145.A.30 (d) 3, 4 & 5 further refers.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC17616		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to general verification checks for any extraneous parts/materials/equipment post maintenance.
Evidenced by:  Sampled work packages for recent scheduled maintenance made no reference to any verification checks being carried out prior to aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC8815		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date the aircraft or component to which the work relates was released from the organisation.

Evidenced by:
a. It could not be satisfactorily demonstrated the aircraft Technical log sector pages are being retained by the maintenance organisation as required by company procedures MOE 2.17.1, 4.3 and Part 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15		1

										NC11611		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition. 

Evidenced by:

a. Maintenance records, Test Results Data -. Cello was asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained however, this data is not being stored in a different location from that containing the working disc, tapes etc. 
{GM 145.A.55 (a) (6)}.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4375		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Mandatory Occurrence Reporting form. 

Evidenced by:
a. A MOR procedure 2.18.4 does not specify where/who the MOR form should be sent to e.g. CAA Safety Data Department.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4376		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit, it could not be demonstrated that Cello aviation in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
b. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		2

										NC8816		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.
  
Evidenced by:

a. In sampling Quality audit programme it was not clear  that a 12 months audit scheduled is for 2014 or 2015, as some audit indicated last year’s references, therefore it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. AMC 145.A.65(c) (1) (3). 

b. Six audits were noted as not performed and outstanding from last year’s 2014 audit schedule plan. 

c. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also audit reports were found unsigned and not closed. AMC 145.A.65(c) 2 (3).

d. The approved Quality audit programme and planned audits for Jan/Feb/March were moved to April without any justification and not performed as per audit schedule. 

e. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC11612		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.  

Evidenced by:

a. In sampling Quality audit programme 2015, it was evident that two product audits planned for May and November 2015 had not been performed therefore effectiveness of maintenance procedures compliance and product sampling every 12 months could not be satisfactorily demonstrated. {AMC 145.A.65(c) (1) (1, 3, 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC4377		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition. 

Evidenced by:

A review of exposition reference CEL/145/LIB/002 issue 1, Revision 0, dated Oct 2013 revealed (various) information is missing, changed and/or incomplete since the initial submission. The following was noted: 

a. MOE 1.1, has not been countersigned by the CEO, it was confirmed during the audit that Accountable Manager is not the CEO and therefore when the accountable manager is not the chief executive officer of the organisation then such chief executive officer shall countersign the statement; EASA Part 145.A.70 (1) refers: Please ensue that the exposition is countersigned by the CEO.
 
b. MOE 1.2 – Safety and Quality Policy statement should be reviewed and updated as per AMC 145.A.65 (a). 

c. MOE 1.4 – Review and update duties and responsibilities to reflect actual responsibilities in particular the Accountable Manager (as discussed).

d. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

e. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Quality Manager Paul Nigel Blackburn no longer works for Cello.  

f. MOE 1.6, details of Certifying staff not identified.  

g. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for Line maintenance and away from base operations as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence

h. MOE 1.9 Scope of work does not show the range of work carried out, in particular at Birmingham line maintenance, also this paragraph should show what level of work is undertaken. Type of aircraft, limitation 145.A.20 etc.

i. MOE 1.9.2 Remove temporary line station approval from the MOE as agreed, insufficient information available at this time. 

j. MOE 1.9, Remove ‘Fabrication of Parts’ from scope of work and any associated  procedures  Manual QCP 2. The necessary capability required could be not be demonstrated for any special manufacturing techniques, special raw material specification or/and incoming inspection requirement and therefore insufficient information available to facilitate fabrication. 

k. MOE contents list does not satisfactorily demonstrate compliant to AMC 145.A.70 (a). 

l. Procedures not defined in the MOE for the “Use of tooling and equipment by staff (including alternate tools) - as table of contents list as 2.6 in  the MOE 

m. The MOE procedures should be specific to cello aviation ltd and therefore the references and the contents should relate directly to the organisation and the requirements of Part 145 scope of work and not to base maintenance.   

n. The MOE, (capability list if applicable), Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

o. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC12785		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the unannounced audit that the organisation have moved from its approved line station facilities in May 2016 and relocated to new premises without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

						M.A.201		Responsibilities		NC8778		Sabir, Mahboob		Sabir, Mahboob		Sub-contracting of continuing airworthiness management and maintenance agreement.
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) and Appendix II to M.A.201(h)(1) requirements with regard to operator responsibilities and continuing airworthiness management.

SUB-CONTRACTED OPERATOR’S CONTINUING AIRWORTHINESS MANAGEMENT TASKS:
• The addition of B737-400 to the existing contracts as an appendix, the following was noted:
• The contract/s does not have a reference, and clear statement that this complies with Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.
• Any changes within the existing contracts should be updated, revised, signed/dated and re-submitted for acceptance

All contracts should comply to Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.

To be appropriately approved to contract out continuing airworthiness management tasks the operator should have procedures for the management control of these arrangements. The operator’s continuing airworthiness management exposition should contain relevant procedures to reflect his control of those arrangements made with the subcontracted organisation.

The regulatory monitoring is exercised through the operator’s M.A. Subpart G. approval. The contracts should be acceptable to the competent authority AMC M.A.201(h)(1).

Response prior to B737-400 application		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		5/15/15

						M.A.201		Responsibilities		NC9444		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (f) with regard operator responsibilities and continuing airworthiness written contract.

Evidenced by:

a. An appropriate means of monitoring the effectiveness of the maintenance programme/Reliability and repetitive defective control could not be demonstrated. The monitoring and control of repetitive defect has been sub-contracted to Flyertech however, the Sub-contracting of continuing airworthiness management agreement does not specify who is responsible for these activities.  Also there is no evidence that how this is being monitored by the operator.  M.A.403 (d). 

b. The CAME procedures 1.8.5 indicate repetitive defect alert level set at 3 defects per 1000 flights, an appropriate means of monitoring the effectiveness of this could not be demonstrated. Also see AMC M.A.302 (f) Aircraft Maintenance Programme – reliability programmes.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

						M.A.201		Responsibilities		NC12115		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the acceptability and compliance with the contract for Sub-contracting of Continuing airworthiness tasks.

Evidenced by:
Sub-contracting of continuing airworthiness management and maintenance agreement.
{(Appendix II to M.A.201 (h) (1)} -
'Cello/Flyertech contract reference CEL-MA-003, Issue 1 Rev 3 dated 28th of April 2015', Appendix 3 dated 01/03/2016.

Re-submission of a revised revision 3 of the contract received 15 June 2016 still does not address all aspects contained within "AMC to Part M; Appendix II to M.A.201 (h)1 and previously issued findings audit reference UK.MG.1474 and UK.MG.2209 remain open.  

The following was also noted:
a. Appendix 3, A3.2 signatures signed by CAM who no longer work for Cello Aviation Ltd. 

b. Permitted variations to maintenance programme. Acceptance of the proposed variation is not under the control of the operator. No relevant procedures specified and/or cross-reference to the means by which the operator acceptance is given. (The contract refers that the variation will be granted by the Maintenance Manager who now is part of Part 145 organisation).


Note: corrective action prior to grant of Variation		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MGD.86 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		9/13/16

						M.A.201		Responsibilities		NC11857		Sabir, Mahboob		Mustafa, Amin		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to the acceptability and compliance with the contract for subcontracting of continuing airworthiness tasks.

Evidenced by:

(1) During the audit it could not be demonstrated that the 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' addressed all the aspects contained within "AMC to Part M; Appendix II to M.A.201(h)1,  (Such as sections 1.5 & 1.8.)

(2) It could not be demonstrated that all the meetings as listed in  'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' section 2.1.0 Table 3 had been carried out as required.

(3) At the time of the audit it could not be demonstrated that Cello Aviation Ltd had supplied an up to date copy of the CAME CEL/LIB/001. Flyertech were in possession of  Iss 1 Rev 9 whilst the current copy was Issue 1 Rev 11.
     Revision 9 also had a number of inconsistencies regarding Flyertech in the following section 0.3.5, 1.10.7, 3.0 para 3

(4) At the time of the audit Flyertech did not have a copy of the MEL for G-RAJG.    'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015 section 1.1.2'		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.201		Responsibilities		NC11952		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1  with regard to the acceptability and compliance with the contract for subcontracting of Continuing airworthiness tasks.

Evidenced by:

Sub-contracting of continuing airworthiness management and maintenance agreement. 
{(Appendix II to M.A.201 (h) (1)} -
 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015'

a. The written procedures defined in the contract and the continuing airworthiness management exposition does not specify the operator’s level of involvement in each type of check, management controls associated with the sub-contracted continuing airworthiness management tasks. 

No active control through direct involvement and/or by endorsing the recommendation made by the sub-contracted organisation could be demonstrated at the time of audit. {(M.A.201 (h)}.

cont:

b. At the time of audit no appropriate operator interface relevant procedures to reflect his control of those arrangements made with the subcontracted organisation FlyerTech could be satisfactorily demonstrated. 

c. 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' has not been updated to reflect  changes to the subcontracted activities e.g. Scheduled maintenance currently the contract states that planning of maintenance task i.a.w maintenance programme will be performed by the operator, this could not be satisfactorily demonstrated at the time of audit. (This function is currently being performed by the subcontractor).  

• Mandatory occurrence reporting, reporting criteria not defined in the contract and/or adequate liaison exists with the sub-contracted organisation.  

• G-LENM the aircraft is no longer operated by Cello Aviation but is still listed in Appendix 3 of the contract. 

• Additions to contract such as Appendix 3 are not clearly cross referenced from/to the main contract.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.202		Occurrence Reporting		NC11953		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements with regard to Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation. 

Evidenced by:

a.          CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.302		Aircraft Maintenance Programme		NC5557		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. G-LENM, AVRO RJ-85, S/N E2273, Maintenance programme is currently approved based on an annual utilisation of 2000 flight cycles. The actual Annual utilisation for the period from 01 May 2013 to 01 April 2014 is approx 603.46 hours, 443 landings, (more than 72% shift) and therefore the effectiveness. 

b. G-RAJJ, the actual annual utilisation figures provided during the audit is 454.36 hours, 323 cycles however, the maintenance programme is based on 820 hrs per annum and therefore the effectiveness of the Maintenance programme at these lower rates could not be demonstrated. 

Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		11/24/14

						M.A.302		Aircraft Maintenance Programme		NC8836		Sabir, Mahboob		Sabir, Mahboob		Ref: APPLICATION TO VARY Air Operator Certificate and EASA Part M, Subpart G approval UK.MG.0527/AOC GB 2373 – ADDITION OF THE BOEING 737-400 G-RAJG, 24439

Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to that, the aircraft maintenance programme is submitted to the CAA for approval are standardised and include all items that are required by EASA Part M.A.302, AMC M.A.302  and also other additional CAA nationally required items including the compliance checklist. 

Evidenced by:
The following was note during the technical assessment, review and discussion during the meeting on 07 May 2015. 

a. G-RAJG, Boeing 737-476 Series, S/N, 2265, Maintenance programme reference MP/03459/EGB2373                 has been submitted for approval based on an annual utilisation of 3500 flight cycles. The actual                 current anticipated flight cycles are 730 to 750 flight cycles as confirmed during the audit, a                 tolerance of more than 25%. Therefore, the effectiveness. Calendar time limits have not been                 included.
 Boeing MPD states that - Operators accumulating less than 100 flight hours/month/airplane                         (1200 hours/year) should consider using a low utilization Maintenance Programme based on Calendar                 time.  

b. Engine and Aircraft AD’s sampled satisfactory with the exception of: 

• FAA AD 2008-13-12 Repeat Inspection requirement not found in MP.

• FAA AD 2011-08-51 Repeat Inspection requirement not found in MP.

• FAA AD 2014-01-05 Repeat Inspection requirement not found in MP.

c. In sampled the MP against the B737 MPD ref # D6-38278 and the Boeing Airworthiness                 limitations/Certification requirements ref # D6-38278-CMR  with the following queries:

• D6-38278-CMR, Airworthiness limitation task: 28-AWL-03 is not found in the MP. 28-AWL-03 is                          made reference to in the MP in task 28-AWL-04-B (doc’s pages attached).

d. In sampling Engine Maintenance the following was noted:

• MP states:  Section 1 page 12, 4.7 that ‘Engines are controlled by fixed Hot-Section/Overhaul Life’.                 How and where? Unable to find the fixed Hot-Section/Overhaul Life in the MP or CFM docs.

e.  In sampling the Maintenance Programmes Compliance Checklist SRG1724 – it was noted that the                 relevant cross-references specified in the notes column at various paragraphs are not specific and                 does not cross-refer to actual control procedures as specified in the Maintenance Programme or                 Continuing Airworthiness Management Exposition of the operator. Examples as sampled are as following:

Section 1: 
• SRG1724, Item 1.1.6: incorrect reference quoted on the compliance check list. 
• SRG1724, Item 1.1.7: MP refers to CAME but no specific reference provided where and what                 procedures for escalation could be found in the CAME. 

Section 2:
• SRG1724, Item 1.1.13: Details of “Specific structure maintenance programme” information/cross-                      reference not specific, specific cross-reference against each item required as applicable MP/CAME.
 
• SRG1724, Item 1.1.14: incorrect reference quoted on the compliance check list.

• Reliability Programmes item 6 to 6.6.5: all sections cross-refer to CAME 1.10, Reliability procedures                 not clearly defined.

• CAA Required items:
o SRG1724, Item 7.1: the notes cross-refer to Section 1 refers to page 8, 3.4, the statement in the                 MP is not clear – the question is who may issue CRS?

• SRG1724, Item 7.3.1 to 7.3.11, (marked as compliance) - no relevant cross-references specified in                   the notes column.

f. Other items as discuss and Airworthiness concerns: G-RAJG, 24439

1. No bridging or transition checks that may be required have been agreed by the Primary                 Airworthiness Surveyor – Manchester. 

2. At the time of audit it was not clear that aircraft G-RAJG, is on any existing approved maintenance                 programme. Any maintenance/storage/ Care of maintenance to an approved source could not be                 demonstrated.  Note: If the aircraft is already on another approved maintenance programme,                  confirmation that the aircraft has been removed from that programme must be received from an                 acceptable source (owner/operator) before approving the submission.

3.  Awaiting approved data from C&D for the Flight Deck Door – clarification required?		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1645 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/5/15

						M.A.302		Aircraft Maintenance Programme		MPNC.16		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to required information.
Evidenced by:
1. CMR tasks are not highlighted in the programme (as declared by applicant)
2. Permitted variations are mentioned however the standard variation summary has not ben included in the supplied draft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.493 - Cello Aviation Limited (UK.MG.0527) (MP/03920/E2373)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		2/12/18

						M.A.302		Aircraft Maintenance Programme		NC11954		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme and continuous surveillance of the reliability. 

Evidenced by:

a. Reliability meetings are not being held as per operator/Sub-contract agreement item 2.1.0; it was noted that last meeting was held on 12 November 2015.

b. At the time of audit the operator could not satisfactorily demonstrate and explain the procedures, and appropriate management of a reliability programme which identify specific extent and the scope details.  

c. In sampling two out of three Technical/Liaison meeting minutes between the Operator and the sub-contractor (FlyerTech ltd) indicate that the operator and Part-145 approved organisation’s respective involvement is considered inadequate in the meeting programme without the participation of appropriate MRO production/planning and/or maintenance manager to review the effectiveness of the maintenance programme as required by CAME 1.2.1.2		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.302		Aircraft Maintenance Programme		NC11955		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme continues to be valid in light of operating experience, tasks are effective and their periodicity is adequate to satisfied safe operation.  

Evidenced by:

Through discussion during the audit the following was note:
a. At the time of audit Maintenance programme reference MP/02531/EGB2373 and MP/03459/EGB2373 annual periodic reviews are not being documented to demonstrate compliance. {(AMC M.A.302 (f)3, M.A.708(b)1 }.

b. It was noted that Aircraft B737-476 G-RAJG, S/N2265, Maintenance programme reference MP/03459/EGB2373 is currently approved based on an annual utilisation of 1300 flight hours. The actual annual utilisation for the period from April 2015 to April 2016 had not been achieved as per approved maintenance programme section 1, item 1.3 page 6 the current hours for the last 12 month period is recorded as 891 flight hours and 427 cycles, a tolerance of more than 25% that is approved in the maintenance programme i.e. a drift by 31.4%.  An appropriate review  for the proposed operating environment and scheduled utilisation of the maintenance programme could not be satisfactory demonstrated  as per CAME 1.2.1 {(M.A.708(b)}		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.305		Record System		NC5558		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate

Evidenced by:

a. Amendment to aircraft records are not been carried out as per M.A.305 (g) e.g. Maintenance statement sampled for aircraft G-RAJJ , airframe hours had been crossed off that does not show the original entry, the amendment has not been initialled. 
 
b. At the time of audit it was also noted that the Variation record details in the Aircraft log book does not cross-refer or identify the Variation number.		AW\Findings\Part M\M.A.305 Record System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

						M.A.305		Record System		NC11956		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.

Evidenced by:

a. Retention of records referenced in CAME 1.3.5 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.306		Aircraft technical log system		NC9445		Sabir, Mahboob		Sabir, Mahboob		Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) (3) with regard to the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due. 

Evidenced by:
a. In sampling maintenance statement and scheduled maintenance inspection certificate of release to service for aircraft BAe 146-200 G-RAJJ, signed/Certified by AA43, Avalon Aero Ltd approval UK.145.00889, the current maintenance statement does not identify the status of next scheduled maintenance and out of phase maintenance details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.703		Extent of Approval		NC11957		Sabir, Mahboob		Sabir, Mahboob		Raised in error

a. Cello aviation currently does not operate BAe systems AVRO 146-RJ85		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.704		CAME		NC5559		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Ian Mitchell, Robert Green no longer work for the organisation.

b. CAME 2.1.1 does not clearly identify Quality audit record retention periods.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section 0.4 refers		AW\Findings\Part M\M.A.704 CAME		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		8/17/14

						M.A.704		CAME		NC9446		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (6) (7) with regard to the general description and location of the facilities, Compliance with its contents will assure compliance with Part-M requirements. 

Evidenced by:
a. CAME section 0.7, the layout does not provide updated details and changes/additions made to the approved facilities. 

b. It was also observed that the current facilities are not being kept up to the required standard so that each task can be carried out without undue disturbance i.e. Flooring cleanliness/stored items.  Also see AMC M.A.705.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.704		CAME		NC11859		Sabir, Mahboob		Mustafa, Amin		CAME M.A.704
The Flyertech was unable to demonstrate that they were fully compliant with M.A.704 (a)(7) with regard to ensuring procedures / forms in use were current.

Evidenced by:

The organisation could not demonstrate at the time of the audit when the last review of Flyertech Technical Form "FLY/064 Predeparture Inspection 146" had been carried out (TP16).

It was also noted that TP16 was not listed within Section 1.14 of the Flyertech CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.704		CAME		NC11958		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) with regard to the changes to the exposition and associated procedures – compliance with its contents will assure compliance with Part M requirement. 

Evidenced by: 

Changes to the continuing airworthiness management exposition are not being notified to competent authority as per CAME procedure 0.5 & 0.6 e.g. 

a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Duncan Forbes no longer work for the organisation.

b. CAME 5.2, the ARC Extension staff, who no longer work for the organisation is still listed as ARC extension signatory.

c. CAME0.3.7 Manpower Resources section does not articulate level (i.e. Man-hours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks.

d. CAME appendix 5.4 does not include details of contracted maintenance organisation Tech4Jet, also appendix 5.6, 5.9, 5.10 the information is missing and/or incomplete.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.706		Personnel Requirements		NC5560		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (i) (j) with regard to the organisation shall keep up to date in the continuing airworthiness management exposition the titles and names of nominated persons referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).

Evidenced by:
a. The nominated person to extend the ARC is no longer part of Part M subpart G, continuing airworthiness management team and therefore is not working in an environment or involved with the continuing airworthiness management process. For organisations extending airworthiness review certificates in accordance with points M.A.711(a)4 and M.A.901(f), the organisation shall nominate persons authorised to do so, and credentials submitted on an EASA Form 4, subject to approval by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Revised procedure		8/17/14

						M.A.706		Personnel Requirements		NC9447		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.706		Personnel Requirements		INC1653		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. With recent departure of Nominated post holder and recent temporary arrangement proposed for the management and supervision of continuing airworthiness activities is not adequate for the expected work e.g. addition of B737-300		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2147 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/30/16

						M.A.706		Personnel Requirements		NC11959		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training is provided and recorded to ensure continued competence.

Evidenced by:

a. Not all personnel of M.A. Subpart G organisation involved in the management, review of the continuing airworthiness of aircraft and/or quality audits has completed adequate initial and recurrent training to ensure continued competence.

b. The need for initial and recurrent training details has not been appropriately described in the exposition 0.3.7.2. 

{(M.A.706 (f), AMC M.A.706 (f), EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers)}		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.707		Airworthiness review staff		NC11960		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard airworthiness staff record and copy of the authorisation. 

Evidenced by:

a. Airworthiness Review Extension Signatories – CA2, at the time of audit no authorisation document had been issued as per CAME section 4.1.1 which specifies issuance of a Cello Aviation authorisation certificate. Also no authorisation stamp control process/procedures could be satisfactory demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.708		Continuing airworthiness management		NC5561		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL/VAR/001 No. 2, Engine ECU Fire bottle due overhaul, aircraft G-RAJJ, and the variation had been approved without having all the required information identified on the request form CA-002 issue 1, e.g. No part number, no serial and no approved maintenance programme task identified. 
  
b. Also in this instant the approval of above variation does not provide appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool to align the check.

c. In sampling aircraft maintenance forecast due list  dated 20 May 2014, aircraft G-LENN, at aircraft hours 36608.56, cycles 29143, the following three tasks were showing overdue 256011-OPT-10000-1 Emergency torches over due by 7 FC, Task 800000-RAI-10020-1-3 No3 starter motor splines, over due by 15.46, task 221002-OPT-10000-1 Digital flight guidance overdue by 3.46 FH.
Verify that no flights occurred with overdue maintenance.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		9/30/14

						M.A.708		Continuing airworthiness management		NC8779		Sabir, Mahboob		Sabir, Mahboob		Contracted Maintenance agreement 
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) and  Appendix XI to AMC to M.A.708(c) with regard to operator responsibilities and contracted maintenance. 

Appendix XI to AMC to M.A.708(c)
In sampling appendix XI to AMC to M.A.708(c) - Boeing 737-400, Maintenance contract ref CEL-MA-002 issue 1, Rev 0, UK.MG.0527 Between Cello Aviation Ltd and European Skybus ltd. 

The following was noted.
• Contract item 2.2:  No formal approval could be demonstrated that Skybus ltd have approval to perform maintenance at Birmingham Line station         using Cello aviation facilities at former fire station, Hangar 2, Birmingham Airport B21 3QJ. 
• Contract item 2.4:  Currently there is no off wing engine maintenance contract in place, this will need to be in place and approved. 
• Contract item 2.4:  Incorrect Maintenance Programme reference quoted – MP will need to be approved prior to the contract acceptance. 
• Contract item 2.5:  Contract does not specify details of number of meetings agreed between Cello and Skybus ltd. 
• Contract item 2.7:  Airworthiness data, used for the purpose of this contract as well as the authority responsible for the acceptance/approval should         be specified. Expand on the list of maintenance data, also evidence of maintenance data, such as subscription details required. 
• Contract item 2.8:  Work scope planning meetings not details how this is agreed with the contracted maintenance provider. 
• Contract item 2.10: Hour and cycles control, this paragraph does not specify how the part 145 will be updated with the current hour/cycles.
• Contract item 2.20: Certificate of release to Service – as Mandatory item has not been included in the contract. 
• Contract item 2.21: The contract does not specify whether free and quick access of agreed records is provided by Part 145 to operator and competent          authority.
• Contract item 2.23: Meetings, details of meeting at what frequency - not provided, for the competent authority to be satisfied that a good           communication system exists between the operator and the Part-145 approved organisation, the terms of the maintenance          contract should include the provision for a certain number of meetings to be held between both parties.

Response prior to B737-400 approval		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		5/28/15

						M.A.708		Continuing airworthiness management		NC9449		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall also establish a written Line maintenance contract. 

Evidenced by:
a. There is no Boeing 737 Scheduled Line maintenance support arrangement at Birmingham airport (main operating base). Also recently submitted line agreement with GJD Aero Tech Ltd has been not approved as GJD does not have the capability to support Cello aviation at Birmingham airport. 

b. In sampling, Standard IATA ground handling agreement, Lufthansa Technik & Nayak Aircraft Service – there is no documented evidence that procedures and company requirement training has been provided by Cello Aviation to the ground handling certifying engineering staff.  

Note: Failure to comply within the timescales granted and/or unsatisfactory corrective action response would mean that this finding will be escalated to Level 1 finding as per M.B.705.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late & Rejected		8/28/15

						M.A.708		Continuing airworthiness management		NC9448		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (5) (8) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL-VAR-003, a 3% extension period was granted and not as prescribed by the approved maintenance programme appendix “A”,  for items based on controlled by calendar time i.e. task reference 321000-RAI-10000-1-R, 12 years task interval.   

b. In sampling aircraft maintenance forecast due list for aircraft G-RAJG dated 8 July 2015, (aircraft at 66,813.19 hours & 35,245 cycles), the following 4 tasks/ AD’s were noted as showing overdue: AD FAA 2014-05-12-J-L & AD FAA 2014-05-12-R shows overdue since 26 Nov 2013, AD FAA 2004-06-18-G & FAA 2004-06-18-G Shows overdue since 25 Feb 2013 therefore, the current status of AD compliance could not be demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

						M.A.708		Continuing airworthiness management		NC11858		Sabir, Mahboob		Mustafa, Amin		Continuing Airworthiness Management M.A.708

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to the control of service life limited parts

Evidenced by:

During the audit a review of the task and component due list produced for G-RAJJ indicated that task 324200-RAI-10000-2A was over due. The next due calendar date was listed as 23 Dec 2014 (M.A.708(b)8)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.708		Continuing airworthiness management		NC11961		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 4 & (c) with regard to that all maintenance is carried out in accordance with the approved maintenance programme and appropriately contracted to a maintenance organisation approved under Part 145 which specifies, in detail, the work to be performed by the maintenance organisation.  

Evidenced by:

a. The operator does not have adequate detailed maintenance control procedures for its worldwide operation to exercise the same level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality system as referred to in M.A.712.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.712		Quality System		NC5562		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G and I activities are being captured during the audits as evident by sampling various audit reports at the time of the audit. {(AMC. M.A.712 (b) (3)}.

b. Also the audit plan 2014 does not include or satisfactorily demonstrate product sampling. {(AMC 712 (b) 3, 5 refers)}.

c. The approved audit programme runs from Jan to Dec however the audit plan presented during the audit runs from March to April 

d. In sampling audit reports it was unclear which areas and who is being audited e.g. audit reference M0031.

e. No target rectification dates and/or level of non-compliance control identified or demonstrated. The CAME procedures 2.1.4 does not identify this.

f. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated. 

g. CAME Para 2.1.2 still refers to out dated information “CMR”.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

						M.A.712		Quality System		NC9450		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe sufficient details what was sampled against applicable requirements, procedures and products during the Audit reference e.g. 12-14-MA708 (performed by the contracted staff). 

The Quality audit programme does not include auditing of subcontracted and operator activities M.A.201 responsibilities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.712		Quality System		NC16198		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to Quality feedback meetings
Evidenced by:
The organisations quality system did not include formal scheduled meetings with staff, including the Accountable Manager, to brief and discuss quality issues and findings.  (AMC M.A.712(a)5 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2216 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		12/26/17

						M.A.712		Quality System		NC11962		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G including the Sub-contracted continuing airworthiness management organisation FlyerTech activities are being captured during the audits i.a.w the contract (as required by CAME 2.5 approved procedures) as evident by sampling various audit reports at the time of the audit.
{(AMC. M.A.712 (b) (3)}.

b. At the time of audit the quality audit programme did not clearly state which twelve month period will address the whole continuing airworthiness management activity. 

c. Audits scheduled for March and April 2016 have not been accomplished in accordance with an approved scheduled plan (CAME appendix 1).
 
d. Quality audit remedial action procedures in the CAME 2.1.4 does not identify appropriate rectification target date and time scale related to findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.714		Record -keeping		NC5563		Sabir, Mahboob		Sabir, Mahboob		Record keeping 

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (f) with regard to computer systems backup that the working data remain in good condition.

Evidenced by:

a. The IT dept indicated that regular backups are undertaken and that dataset copies are maintained. Cello was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. Cello indicated that they did not test for errors in the backup process only using recovery upon data loss. Cello stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset and the procedures in the CAME 4.8 would be reviewed and updated. {AMC M.A.714 (5)}		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

										NC7482		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Quality Manager/Auditor.
Evidenced by:
Quality Manager has resigned and a replacement is required, the submission of the EASA Form 4 is required, and identification of the tempory position holder.		AW		UK.F13.555 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding		2/15/15

						M.A.708		Continuing airworthiness management		NC5848		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Variations
Evidenced by:
1--Variation 078 for Extension of Overhaul Life being agreed by Part 145 Organisation.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.303		Airworthiness Directives		NC5846		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303  with regard to Compliance of A D 's
Evidenced by:
1--AD Compliance Record Sheet for G-STUY Indicated CF-2009-41 and CF -11 should be complied with at 5929.7 hrs, Technical Log Completion of the Task was at 5934 hrs, with no Extension Granted.Similar Issues for EASA AD 2004-0009, 2--The  Repeat Inspection Interval for FAA AD 94-15-07 required at 50 hrs  was completed at 5766 hrs  No further record till 5934 hrs. 
3--CAME Page 51 Para 8 Details the Organisations CAM  to control AD Information, the Procedure to do this is not available or being followed.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.301		Continuing airworthiness tasks		NC8093		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Time Limit Control.
Evidenced by:
1-Tail Cone time limitations were incorrect, and engine life limits are not tracked.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.305		Record System		NC8095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to Technical Log Certification.
Evidenced by:
G-STUY tech log page 595 has no Part 145 authorisation listed.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.302		Aircraft Maintenance Programme		NC8092		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Annual Review.
Evidenced by:
MP/02328/EGB2345 has no record of review since january 2013.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.704		CAME		NC8094		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Updates.
Evidenced by:
1- CAME para1.4.2 should detail how A D's are controlled.
2-CAME requires updating to reflect current Form 4 changes.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.302		Aircraft Maintenance Programme		NC8983		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302) with regard to Control of  Variations
Evidenced by:
variation 086 for G-STUY not recorded in Company File.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

						M.A.301		Continuing airworthiness tasks		NC8986		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to Records 
Evidenced by:
1--AD Forcast sheet dated 10/05/15 has incorrect current a/f hrs and no details of EASA AD 2014/0070 tracking.
2--Tech Log page 691was not tracking out of phase due items.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

						M.A.303		Airworthiness Directives		NC12087		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of airworthiness directive records.
Evidenced by:
It was unclear at the audit whether or not the engine airworthiness directive listing applicable to Bell 206 L1, G-LONG had been updated following the replacement of the engines Turbine Assembly. Please review and amend as necessary.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.305		Record System		NC5847		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System)
The organisation was unable to demonstrate that they were fully compliant with M.A. 305  with regard to Recording of Component Life Limited Parts. 
Evidenced by:
1--CAW Records System requires updating for Current Status for G-STUY.		AW\Findings\Part M\M.A.305 Record System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.707		Airworthiness review staff		NC12088		Thwaites, Paul		Thwaites, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to issue of an authorisation document to airworthiness review staff.
Evidenced by:
Airworthiness Review Signatory, Mr Gordon Paton has not been issued with a Central Helicopters authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.710		Airworthiness review		NC12089		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (c) with regard to physical survey audit records
Evidenced by:
A review of the last ARC renewal carried out against Robinson R44, G-STUY identified that the physical survey report had not identified areas of the helicopter looked at during the survey.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.712		Quality System		NC5849		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
1--Quality Audit 01/2014 has open items to complete, also closure actions were not fully implimented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

										NC12716		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [UK.145.A.10] with regard to [Scope]
Evidenced by:

1. The current MOE scope of work section 1.9 reflects the EASA Form 3, this should be revised to reflect the specific aircraft types as opposed to generic aircraft types as listed in the EASA Form 6.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC12717		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

The MOE at section 1.10 does not indicate current on-line procedures when change application is sought.		AW\Findings\Part 145\145.A.15 Application		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC6593		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:
1. The aircraft types and scope of approval for each aircraft type determined in MOE section 1.9 should be tabulated.		AW\Findings\Part 145\145.A.20 Approval		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC3066		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Facilities] 

Evidenced by: 
1.  POL products (petrol, oil, lubricants) in the maintenance hangar were not considered to be adequately segregated or controlled with regard to life.
2. Aircraft ground equipment in the maintenance hangar is to be segregated into a designated area and sorted by applicability.
3. A general housekeeping exercise is required throughout the hangar and obsolete or not in use equipment is to be disposed of.
4. The hangar de-icing equipment area is to be consolidated and the fire alarm access is to be cleared.
5. The hangar paint shop requires fumes extraction to be installed and sheet metal working equipment is to be protected from over spray.
6. Continental engine LTS10 - 360  ser no 807712-R placed on the hangar floor is to be disposed of.
7. Maintenance hangar surplus equipment i.e. u/s grinder, aircraft nose leg frame is to be appropriately disposed of.
8. Battery bay ventilation/extraction is to be established.
9. Hazardous/ flammable chemicals are to be segregated and appropriately stored.
10. Hangar workshop machinery is to be adequately secured to the floor (i.e. pillar drill).
11. BMI equipment storage requires segregation/sorting out.
12. Packing boxes on storage racks are to be tidied/correctly stored.
13. Aircraft tie down weights require a safety review with loose articles (pins) bagged and controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC3067		Johnson, Paul		Johnson, Paul		[Storage Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25(d)] with regard to [storage facilities] 

Evidenced by: 
1. Quarantine stores records do not indicate the reason for items being quarantined.
2. A regular review of quarantine and return parts is to be initiated.
3. A return part ( Cessna trim actuator) was not labelled or identified.
4. Citation CJ II G-SONE unserviceable parts are to be appropriately quarantined (currently held on aircraft racking - not in secure area)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6594		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Hydraulic fluid rig was not identified with fluid type (Fluid 41)
2. Strongarm jack - fittings to be segregated and secured.
3. pie warming oven to be re-located.
4. Duralloy plate on racking not appropriately labelled.
5. Paint on racking (G-SONE) to be disposed of.
6. Safety clean rig was not identified by fluid type.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Facilities		11/25/14

										NC12718		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The area of the hangar rented to Eastern/BMI was not adequately segregated.

2. A plastic container with avgas was found on hangar racking.

3. Adjacent to the avgas container, discarded rags were evident.

4. Part No F2xc252220178 carpet ser no F2000LX-269 was not booked in to stores and was inappropriately located on the hangar floor.

5. Hydraulic jack BNP 156039 had a suspect hydraulic leak.

6. In-flight catering and packaging to be removed from approved area.

7. BFC 167 - cable tensioner to be removed.

8. Empty N2 bottles to be annotated with reserve pressures.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3068		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [personnel] 

Evidenced by: 
1. Current part-145 nominated staff should re-submit EASA Form 4's for approval by the Competent Authority.
2. MOE section 1.4 requires revision to demonstrate deputies for nominated persons in the event of prolonged absence.
3. Human Factors training syllabus was not available for review at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		4

										NC3070		Johnson, Paul		Johnson, Paul		[Human Factors]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30(j)] with regard to [Flight Crew HF training] 

Evidenced by: 
1. Human Factors training syllabus for flight crews is to be submitted to the CAA for acceptance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6595		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:
1. Non certifying staff - Mr Brobyn and Mr Wardle should have competence assessments carried out.
2. Human factors initial and refresher training syllabus' should be presented to the CAA.
3. Part-145 authorisation documents should be updated.
1.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC9920		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

a) It was not apparent that a formal competence assessment had been carried out on the stores operative - Mr Wendle.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12719		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel]
Evidenced by:

1. The current MOE at section 1.3.1 identifies Y loxton as stores/tech records officer, this is understood to now be be out of date.

2. The current MOE at section 1.2 does not nominate deputies for approved post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14949		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establish and control the competence of personnel involved in maintenance

Evidenced by:

Centreline are not completing on-going competency assessments, such that competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3069		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff] 

Evidenced by: 
1. Certifying staff authorisation procedure could not establish 6 months relevant experience within the previous 2 years prior to issuing an authorisation.
2. Part-66 Licence restrictions were not evident on Part-145 authorisation document from organisation on aircraft type, limits on personal authorisations were not clearly defined.
3. Beech 90 aircraft type Part-66 B2 licence cover is currently expired. Plan is to be submitted to CAA to demonstrate full licence cover on aircraft types held under approval.
4. A specific procedure should be created for the grant of Part-145 authorisations to certifying staff.
5. The authorisation document for M.S. Y Loxton was not in conjunction with company policy in that it was valid for greater than one year.
6. Aircraft release to service document has "BFC" release. This should be a specific authorisation and should be annotated on a personal authorisation document.
4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC9913		Johnson, Paul		Johnson, Paul		(Recency)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(c)) with regard to Authorisation Qualification)
Evidenced by:

a) It ws not apparent that a robust procedure was in place to establish the 6 months in 2 years recency requirement prior to issue or renewal of a maintenance certification authorisation.

b) Human factors refresher training for all certifying and non-certifying staff was overdue from the 31st August 2015. In addition, it was not apparent how this overrun had occurred.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12720		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(h)] with regard to [Authorisations]
Evidenced by:

1. Current certifying staff authorisations do not specify in sufficient detail, the exact aircraft types authorised or the extent/scope of that authorisation. In addition Category "C" release was not identified for "Complex" aircraft, independent check, Engine ground run, A/C pressure runs, Aircraft taxi and any other significant engineering tasks should be identified.

2. The current authorisation procedure should be revised to clearly demonstrate;

Recency, Human Factors training, Licence validity, scope, Competence assessment prior to the issue/re-issue of a certifying authorisation.

This record should be retained on individual's personal files and in the Quality System records.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3076		Johnson, Paul		Johnson, Paul		[Tooling]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [Tooling] 

Evidenced by: 
1. Maintenance requirements for maintenance jacks and cranes to be established.
2. Alternate tooling approval and control register was not available.
3. N2/O2 rig requires placards to be re-newed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6608		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. TT battery charger calibration date showed next due at 1st Aug 2014.
2. Three aircraft spring balances were overdue calibration by over 12 months.
3. External cage - out of date POL is to be disposed of.
4. External cage - out of calibration tooling should be secured in quarantine store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9914		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

a) The workshop grinder - grind wheel was well out of balance.

b) The large bearing press rig should be mounted on a more substantial base or platform.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12721		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40/48(a)] with regard to [Tool control]
Evidenced by:

1. It was not evident that individual tool inventory records were held on file or that annual tool checks were being carried out by the Quality Manager on individual's personal tool boxes.

2. The tool stores  - controlled and calibrated tooling is booked to individuals not to an aircraft therefore, on completion of maintenance on an aircraft, it is difficult to see how 145.A.48 is being satisfied.

3. Cessna high wing supports and tail trestle are considered obsolete and should be disposed of.

4. The Fluid 41 hydraulic rig hoses are deteriorated.

5. Several uncontrolled boxes of aircraft skin pins were located on a bench in the hangar.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3077		Johnson, Paul		Johnson, Paul		[Acceptance of components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Acceptance of components] 

Evidenced by: 
1.MOE section 2.2 requires re-wording regarding F 8130-3 dual release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6609		Johnson, Paul		Johnson, Paul		(Goods receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods receiving)
Evidenced by:
1. U/S components store to be created in bonded store.
2. Controlled access to bonded store was not apparent.
3. POL products in bonded store to be placed in fire - resistant cabinet.
4. Stores manual is to be updated in line with current procedures.
5. Quarantine store (a) windscreen heater not labelled or identified, (b) 02 mask/headset not appropriately bagged.
6. Flowmeter BFC377 was overdue calibration - due 24 Feb 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12724		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to [Component control procedures]
Evidenced by:

1. A repaired autopilot control panel  p/n 622-6208-223 had been booked in to stores on FAA 8130-3 No 10519101 single release. Although the EASA release was subsequently located for this component, the store man was unaware of the dual release requirement for a repaired/overhauled component.

2. When asked about parts ordering, the store man was not aware of nor made reference to the approved supplier list.

3. Spares ordering through the stores system for aircraft G-ZEUZ did not have the current work order attached to the orders.

4. Stores procedure 4.1.3 a references CAP 562 (CAAIPS) but does not reference the relevant leaflet, in addition, the store man was unaware of CAP 562.

5. At the time of audit, the stores person was unaware of the organisation's  MOE or how to access it.

6. The stores temperature/humidity was not monitored or recorded.

7. At the time of audit, the quarantine tool cage located outside stores did not have an approved control procedure in place, a description of its useage or details of whom had access to it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3078		Johnson, Paul		Johnson, Paul		[Maintenance Data]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Maintenance data] 

Evidenced by: 
Current maintenance data for Diamond DA42 aircraft not held - MOE 1.9 requires revision to state that a QA audit is required prior to commencement of work on aircraft types where maintenance data is not maintained by the organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		1

										NC14950		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording reference to the particular mainteance data used to complete tasks on worksheets

Evidenced by:

Tasksheets sampled on G-TWOP did not include cross reference to Maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC3080		Johnson, Paul		Johnson, Paul		[Production Planning]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Production Planning] 

Evidenced by: 
Quality system is to introduce a regular review of the handover diary.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC6610		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. At time of audit several large aircraft maintenance inputs were scheduled between Oct 2014 and March 2015. Production planning for these back to back inputs was not apparrent in terms of personnel, facilities etc.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12726		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Shift/Task handover]
Evidenced by:

1. Further to a discussion with the chief engineer, it became apparent that prior to going on leave, he was planning on handing over the current maintenance situation to the Quality Manager. This is not considered appropriate as the QM currently holds CAM and ARC positions in the organisations Part M approval and M.A.706(e) does not allow this integration.

2. The MOE at sections 2.26.3 and 2.26.4 - shift/task hand over provisions are not adequate.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3082		Johnson, Paul		Johnson, Paul		[Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
1. Work pack master MP/AMM revision status not determined.
2. Work pack to have personnel identification form introduced.
3. Work pack control document to be reviewed and revised.
4. MOE 2.24 determines procedure regarding removal of serviceable components, 2.24 requires revision to state that these components can only be fitted to Company Aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6611		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:
1. Work order 037502 task 10011 (a) functional check data was not referenced, (b) duplicate inspection requirement was not clear on the work pack/task card.
2. Maintenance manual reference and revision status was not identified on the work pack control sheet.
3. Engineers identification signatures were not evident on the work pack control sheet.
4. It was not apparrent that critical task items were identified as "critical task" on maintenance workpacks (MOE 2.23.1)		AW\Findings\Part 145\145.A.50 Certification		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9915		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

a) Work order 03794/00 (G-YEOM) Mr J Brobyn was not identified on the work pack signature sheet.

b) Work order 03794/00 (G-YEOM) - Mr J Brobyn had not certificated against the work he had carried out - task 70012 starboard prop de-ice brushes replacement and in addition, the legibility of the maintenance entry by Mr Brobyn was not at the required standard of an approved Part-145 organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12727		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(d)] with regard to [Certification of maintenance]
Evidenced by:

1. From a review of an aircraft work pack - rob of an item from G-BCVY to G-TBEA, an approved "rob" procedure was not available and in addition, a "serviceable" tag, label or EASA Form 1 release document had not been produced for the removed component.

2. An MOE revision is required to satisfy the requirements of 145.A.48.

3. At the time of audit a Cat "C" release procedure was not in place for "complex" aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC9916		Johnson, Paul		Johnson, Paul		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

a) The wording of the SMI document associated with the completed work pack review declaration should be revised to clearly identify that this is not the Certificate of Release to Service of the aircraft from maintenance.

b) The CAFAM standard parts issue document listing should be included in the aircraft maintenance work pack

c) A copy of the aircraft log book certificate from maintenance should be included in the maintenance work pack record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15		1

										NC12728		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.145.A.55] with regard to [Records]
Evidenced by:

1. At the time of audit, Part No 63229-002 batch No 276/6 JAA 00128 - Air Part batch No AP32587 original release documents could not be sourced.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3083		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [Occurrence Reporting] 

Evidenced by: 
1. MOE section 2.18 does not make reference to AMC 20-8.
2. MOE section 2.18 does not reflect the requirement for use of an EASA Form 44 when occurrence reporting or where this document can be sourced.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6612		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE section 2.18.1 should reference CAA form SRG 1601 for occurrence reporting and AMC 20 should read AMC 20-8.

2. MOE section 2.18.2 does not detail internal reporting procedure (QIR) or the method for submitting QIR reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC12729		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE at section 2.18 does not describe occurrence reporting procedures in respect of; reporting, just culture, initial and follow up investigations, feedback, mitigation steps and mitigation evaluation plus final closure of MOR's I.A.W. ED 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3084		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality System] 

Evidenced by: 
1. Contract with independent auditor P Hannifan was not signed.
2. Authorisation to indipendant auditor to carry out audits from QM was not issued.
3. Audit reports sampled did not contain sufficient objective evidence.
4. Product audits were not included in audit plan.
5. The audit report document requires revision and the revised document is to be subnmitted for approval.
6. Audit report BFC/01 findings were not assigned an NCR findings level and a required closure date was not applied.
7. Audit report NCR BFC/01 was not signed by the auditor and the auditor was not identified on the document.
8. The audit plan is to include at least 2 product audits - 1 Cessna and 1 unscheduled audit.
9. The requirement for maintenance data references on maintenance certification documents is to be included in engineer's continuation training.
10. Quality system reviews are to be carried out twice per year and should be included in the Quality plan. In addition the QA review is to incude audits NCR's and closures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC9917		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Planning)
Evidenced by:

a) The current Part-145 audit plan does not include product audits. At least one CAT and one non-CAT aircraft product audit should be carried out during the annual audit schedule.

b) The audit plan should include the Accountable Manager's 6 month QMS reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12731		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality System]
Evidenced by:

1. It was not apparent that an Accountable Manager review of the effectiveness of the QMS had been carried out and documented within the last 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14951		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence and capacity of the Quality System 

Evidenced by:

The Part 145 Quality Assurance Manager is also the Centreline CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the Part 145, and audits, findings and closure actions are potentially compromised. The roles also remove independence from the Part 145 authorisations issued by the QAM for his roles within the Part 145. (An extensive Part 145 Authorisation scope has been issued to the Quality Manager by the Quality Manager)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC6613		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 2.16.9 to be revised - EASA Form 1 procedure is to be created and x referenced from MOE.
2. MOE does not state that access to competent authority is granted for compliance auditing (145.A.90)		AW\Findings\Part 145\145.A.70 MOE		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14		2

										NC12730		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At the time of audit, the hard copy MOE held in the hangar technical office was at the incorrect revision status and in addition, the chief engineer was not aware of the location of the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14952		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a & b) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

1.5 All staff report to QAM in the chart?

2.1 Sub contracting control and evaluation not covered in 2.1 or in cross referenced section 2.20. In addition, 3.12 just repeats the regulation? 

Appendix J is a list of Contractors not sub contractors. The separation of services and the extension of the QA system should be clear. 

MOE not updated for latest changes to the Regulation. e.g. critical maintenance tasks still refers to 65c instead of Part 145.A. 48,  even though the MOE was updated in Feb 2017, after the Regulation change. 

The audit section at the end of the MOE, relating to requirements of 145 is out of date, although the in-use report was up to date.

2.23.2 Why does independent inspection mention rotors?

3.9 Exemption process control – this area needs Centreline review for applicability and clarity.

3.14 Competency this area is muddled and it does not define when the assessment is completed?
Further explanation is necessary to explain how the Chief Engineer assess managers competence when he reports to them?

Non Centreline specific Form 1 in MOE, the Form 1 layout compliance is approved by the CAA via the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3085		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [145.A.75] with regard to [Privileges] 

Evidenced by: 
1. MOE L2 and AOG working away from base procedures to be created.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC9923		Johnson, Paul		Johnson, Paul		(Limitations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.80) with regard to (Limitations)
Evidenced by:

a) The current MOE at section 1.9 limits the scope of work on the PA31 - 350 aircraft type to an annual check. The organisation were unaware of or applied this limitation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

						M.A.706		Personnel Requirements		NC9361		Johnson, Paul		Johnson, Paul		(Personnel Requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(f) and AMC.706.4.7) with regard to (Qualified staff)
Evidenced by: 

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

						M.A.707		Airworthiness review staff		NC9362		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707 and AMC M.A.707(a)(1)) with regard to (Knowledge of a relevant sample of aircraft types)
Evidenced by:

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

						M.A.201		Responsibilities		NC6400		Johnson, Paul		Johnson, Paul		(Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Aircraft Maintenance)
Evidenced by:
1. Aircraft G-LUBB  work order 037368/0 - variation to maintenance programme task(s) did not indicate the % variation or the A/F hours by which the task had been extended.
2. The organisation should create a register of maintenance programme variations which should be reviewed at the 6/12 month CAMO reviews.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.201		Responsibilities		NC9926		Johnson, Paul		Johnson, Paul		(Responsibilities )
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:

1. The organisation should verify that with regard to aircraft G-PULA Falcon 2000 EX, appropriate arrangements are in place to comply with the requirements of CAP 731, FDR download, data frame layout, flight profile review and analysis.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.202		Occurrence Reporting		NC9928		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting and evaluation)
Evidenced by:

1. Consideration should be given that resulting from MOR - QIR.381, an additional hydraulic door latch inspection is introduced in to the Cessna 525 maintenance inspection programme.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.202		Occurrence Reporting		NC12675		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:
1. The current CAME at issue 9 rev 8 section 1.8.6 does not reflect the requirements of ED 376/2014 - mandatory occurrence reporting with respect to reporting, initial investigation, just culture, closure, feedback, recording and evaluation of occurrence reporting systems.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.301		Continuing airworthiness tasks		NC6401		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (CAW tasks)
Evidenced by:
1. Aircraft MP/01621/1311, Pre/post flight inspection data should be removed from the maintenance programme or annotated as "information only" and not included in the maintenance programme.
2. Aircraft "Check A" data in the maintenance programme should be annotated as "Check A" and requiring Part-145 release.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		11/11/14

						M.A.302		Aircraft Maintenance Programme		NC6403		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:
1. Aircraft G-LUBB annual utilisation was outside the projected utilisation by more than 25% and it was not apparent that an MP review had been carried out to reflect this change in projected flying.
2. MP/01621/1311 referenced airframe manufacturers data at revision 77 with the current data at revision 81 and the engine manufacturers data at revision 34 with the current data at revision 37. It was not apparent that an annual MP review had been carried out to up date the programme and the CAMO review dated 14 April 2014 had not identified the out of date data references.
3. The organisation should consider applying for approval to approve MP changes through the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.302		Aircraft Maintenance Programme		NC6383		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Maintenance programme)
Evidenced by: At the time of audit the organisation did not have a generic maintenance programme for review with regard to the addition of Cessna 550/560 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late		12/21/15

						M.A.302		Aircraft Maintenance Programme		NC12677		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302/AMC M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. It was not apparent that a formal review of MP/03477/E1311 (G-PULA) had been carried out and recorded during the previous 12 months.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.302		Aircraft Maintenance Programme		NC14937		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to definition of maintenance types

Evidenced by:

The Centreline AMPs do not define which checks are base maintenance and line maintenance		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.304		Data for modifications and repairs		NC6404		Johnson, Paul		Johnson, Paul		(Data for Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. Aircraft PA31-350 G-YEOM, data for BFC/MOD/17/PA31-350 - avionics upgrade, was not available for review at the time of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.305		Record System		NC9932		Johnson, Paul		Johnson, Paul		(Records system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Work Pack 0377661/00  section 1 (defects) master control document was not contained within the work pack.
2. Work Pack 037661/00 defect 70112 - airframe repair did not contain the approved repair data instructions or NDT inspection data nor x refer to this data held elsewhere within the work pack.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.305		Record System		NC12674		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(h)] with regard to [Records]
Evidenced by:

1. Engine logbook for TS10-360-FB Ser No 299745-R fitted to aircraft G-BYKP did not indicate that this engine was on extension from TBO (GR24)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.305		Record System		NC12678		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305] with regard to [CAW records]
Evidenced by:

1. From a review of the CAW records in respect of aircraft G-TBEA,
 
a. An extension to MP/01621/GB1311 iss 2 rev B5 ID 24 check + calendar aircon inspection did not have sufficient detail with regard to the reason behind the extension and a cross reference was not evident in the aircraft logbook.

b. A work pack no; 038386/01 detailed the rob of a component - comp motor Pt no 1134146-1 s/n 923n however, no EASA form 1 or "S" label had been issued for the removed component and no reference to an approved rob procedure was evident.

c. It was not apparent that a x reference from the ICA's requirement from Mod HL/MOD/941 had been established to the Cessna 525 ID inspections satisfying these requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.306		Aircraft technical log system		NC9933		Johnson, Paul		Johnson, Paul		(Deferred defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Deferred Defects)
Evidenced by:

1. It was not apparent that the CAMO maintained a register of Deferred Defects issued to its aircraft fleets thus monitoring and controlling these deferrments.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.306		Aircraft technical log system		NC12684		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log]
Evidenced by:

1. From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #1 did not x reference work order JWL 16/09.

2.  From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #2 did not have an appropriate CRS

3.  From a review of the Tech log SRP, the check "A" release  signed by Captain Burtenshaw  in respect of G-PULA - Part-145 authorisation document had not been signed, thus rendering the release invalid.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.306		Aircraft technical log system		NC14938		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to fleet technical logs and amendments shall be approved by the competent authority 

Evidenced by

The Technical Log Sector Record Page for the Dassult Falcon and the Embraer Legacy have not been submitted for approval by the Civil Aviation Authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system\The aircraft technical log system and any subsequent amendment shall be approved by the competent authority.		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.307		Records Transfer		NC12685		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307 and M.A.903] with regard to [Transfer of records]
Evidenced by:

1. The current CAME does not x reference approved procedures for transfer of aircraft in/out of other EU member states or the transfer of aircraft records.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.401		Maintenance Data		NC6405		Johnson, Paul		Johnson, Paul		(Operators Tech log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by: Aircraft G-LUBB
1. CAMO did not hold current data relating to aircraft in service ADD's
2. The tech log had not been properly updated i.a.w. W/P BFC/037513/ext to LH starter and battery.
3. SRP page 147 - SMI check read 5471 hrs when this should have been 5447 hrs.
4. SRP page 147 sector 3 captains post flight check was not signed.
5. SRP page total cycles block should be revised to read total flying hours.
6. Aircraft G-LUBB current ARC certificate - authorisation stamp was not readable.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.401		Maintenance Data		NC6406		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Data)
Evidenced by:

1. Work Pack 037483 - aircraft G-SONE did not state the required revision status of the maintenance data.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.401		Maintenance Data		NC9934		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Maintenance Data)
Evidenced by:

1. With regard to aircraft G-PULA Falcon 2000 EX, verification of access to Dassault Services current maintenance data subscription/logon should be produced.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC6384		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (scope of work)
Evidenced by:CAME draft revision - issue 7 revision 1, scope of work was incorrect in that it incorrectly identified the additional type rating of Cessna 550/560 (PWC PW 530/535)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		6/26/15

						M.A.704		CAME		NC9939		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with(M.A.704 ) with regard to (Exposition)
Evidenced by:

1. CAME section 0.3.5.2 -  CAM and ARC signatory duties and responsibilities should be segregated.

2. CAME section 0.3.5.4 - The position of Continuing Airworthiness Records Engineer is not considered an accurate title. This position is an AW Engineer and the duties and responsibilities are to be revised to more accurately reflect this role and to identify the ability of the CAM/QM/ARC to conduct Airworthiness reviews through an independent position.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC12686		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:The current CAME at issue 9 rev 8;

1. 0.3.1/0.3.6.1 - M Barnes Accountable Manager is incorrect

0.3.5.1 A.M. duties "HE" is incorrect

0.3.5.2 CAM ?ARC duties are to be segregated and more detail is required wrt ARC duties/responsibilities.

0.3.6.3 ARC staff are trained by the ARC not the CAM.

0.3.5.2 CAM duties should be aligned more closely with M.A.708/anybodies CAME  (EASA)

0.7 facilities description is out of date.

It was not apparent that a complete CAME review had been carried out within the last 12 months.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.704		CAME		NC14948		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to areas of the CAME are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

0.2.2 Relationship with other organisations, Centreline do have relationships, there is the sub contracted organisations and the contracted 145s. The Part 145 organisations are mentioned but not the sub contactors. The Falcon 2000EX is sub contracted under Jetworks. (This explanation impacts the capacity requirements of the CAMO) 

1.2.1.3 (v) Indirect approval for AMPs states revised AMPs issued under this privilege should be sent to the CAA. They are not being sent.

Appendix Contracts for 708(c) and 711(a3)  should be between the CAMO and the Part 145 since August 2016. (not the operator)

CAMO Capacity and workload difficult to determine form 0.3.6.2 in CAME. Workload would help if referred to Appendix A - which explains that currently no non CAT aircraft are managed. The capacity should also be explained against those staff actually involved in 708 and 710 tasks. 

Numerous CAME Appendix include the term 'see copy on following page', and there is nothing evident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

						M.A.705		Facilities		NC12687		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. The archive records store adjacent to the CAMO office was not considered to meet the requirement of M.A.714(e).

2. The floor loading of the archive records store adjacent to the CAMO office should be verified to ensure that it is not likely to be exceeded.

3. The current aircraft technical records ISO store contained bicycles, computer hardware, fiche readers and other equipment not commensurate with an archive record store. In addition it had evidence of possible damp/moisture and therefore was not considered suitable for active aircraft records management.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC3089		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel] 

Evidenced by: 
1. CAME section 0.4 requires revision to nominate Peter Hanifan as independent quality auditor and in addition, a contract is to be created and signed by both parties with regard to this position.
2. CAME section 0.4 requires a revision to introduce the posts of Airworthiness Engineer and Tech records clerk.
3. Duties and responsibilities for the nominated posts in items (1) and (2) are to be established in the CAME.
4. An authorisation document is to be issued to be issued to Mr P Hanifan with regard to his nominated responsibilities.
5. The CAME should be revised to indicate that the independent auditor will be responsible for quality monitoring of the ARC functions and his duties and responsibilities should reflect this.
6. A competence assessment is required for persons involved in continuing airworthiness.
7. A manhour distribution chart should be introduced into the CAME.
8. EASA Form 4's should be submitted to the CAA for nominated posts in the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.706		Personnel Requirements		NC12688		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The notified departure of the current Airworthiness Engineer will require the organisation to submit a succession plan to the authority demonstrating continuing compliance with M.A.706(2).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC14944		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to the organisation could not establish appropriate competency assessment

Evidenced by:

The competency assessment reviewed for the Continuing Airworthiness Engineer was not specific to the competency required for the role. Competency assessments do not appear to assess attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

						M.A.707		Airworthiness review staff		NC3090		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review] 

Evidenced by: 
1. Currently, Mr Pat Wagstaff is the only approved ARC signatory for BFC and contracted to Centerline for ARC functions. Consideration should be given to amalgamating approvals UK.MG. 0393 and UK.MG. 0030.in order to acheive better efficiency and visibility.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

						M.A.707		Airworthiness review staff		NC12713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. The authorisation document issued to Mr P Wagstaff mixes the terms "authorisation" and "permit", in addition, the table on the authorisation document should reflect the table in CAME 0.2.4 not the current EASA Form 14 approval document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.707		Airworthiness review staff		NC14940		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a1) with regard to appropriate Airworthiness Review Staff to issue Airworthiness Review Certificates

Evidenced by:

The AR Signatory for the Embraer Legacy has been authorised inappropriately. They do not have appropriate formal aeronautical maintenance training – a Part 66 Appendix III level 1 general familiarisation course on type. (see AMC M.A.707(a) (1))		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.708		Continuing airworthiness management		NC3091		Johnson, Paul		Johnson, Paul		[Continued Airworthiness]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708] with regard to [Continued Airworthiness] 

Evidenced by: 
1. The mass and balance statement for aircraft G-SONE in the Cesscom system indicated that an aircraft re-weigh was due on 14 Jan 2014 when the 4 year point is 17 Dec 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		1/10/14

						M.A.708		Continuing airworthiness management		NC12714		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and balance]
Evidenced by:

1. From a review of the load sheet in the tech log in respect of aircraft G-ZEUS, the weighing report from Planeweighs ltd No 16944 indicated an aircraft basic weight of 7622.0 lbs whereas the load sheet report indicated an aircraft basic weight of 7688.0 lbs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.708		Continuing airworthiness management		NC6407		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. Aircraft G-YEOM - The flight manual reflects the aircraft mass and balance from 1988 and had not been updated from weighing report # 9903 dated 13 June 2006.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.708		Continuing airworthiness management		NC14942		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to written maintenance contracts available for all aircraft maintenance work not completed by Centreline’s Part 145

Evidenced by:

Williams PBH engine related aircraft work – removal and installation of loan engines as an example - is completed at Part 145  maintenance organisations other than Centreline without an appropriate contract.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.710		Airworthiness review		NC3092		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.710] with regard to [Airworthiness Review] 

Evidenced by: 
1. CAME 4.2 -  Airworthiness Review and Extension procedures require a review and revision to align with current requirements.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.710		Airworthiness review		NC9940		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness Review)
Evidenced by:

1. CAME section 4.3 does not stipulate that the AR physical survey is to be assisted by an appropriately qualified Part-66 LAE (M.A.710(b)

2. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not contain details of the maintenance inspections checked during the review.

3. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not state that the A/F/Engine hours and flight cycles records had been reviewed and verified.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.710		Airworthiness review		NC14941		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to the report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-LUBB dated 23 February 2015 has areas identified as 2.3,2.5, & 2.6 without any objective evidence to support the subsequent recommendation		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.712		Quality System		NC3093		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
1.A quality audit plan to verify compliance with PartM(g) was not evident.
2. Audit checklists were not available  for review.
3. Audit records demonstrating compliance with Part M(g) were not available for review.
4. Non VCompliance Reports were not available for review.
5. It was not evident that a quality System review had been carried out during the previous 6/12 months.
6. No Contract was in place for external Quality Auditor.
7. An Independent audit of the ARC process had not been carried out.
8. Product audits were not planned nor had been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

						M.A.712		Quality System		NC6409		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Report)
Evidenced by:
1. The sampled Part M audit report dated 28 Feb 2014 did not cross reference to corresponding Non-Compliance reports.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.712		Quality System		NC9941		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Planning)
Evidenced by:

1. The current Part M sub-part g audit plan does not include the 6 monthly Accountable Manager QMS reviews.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.712		Quality System		NC12715		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a) and AMC M.A.712(a)] with regard to [Accountable Manager review]
Evidenced by:

1. It was not evident that a formal and minuted Accountable Manager review of the Part-M QMS had been carried out within the last 6 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC14943		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the independence and capacity of the Quality System 
 
Evidenced by:

The Quality Assurance Manager is also the CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the CAMO and audits, findings and closure actions are potentially compromised. The roles also remove independence from the authorisations issued by the QAM as evidenced in finding NC 14940 (QAM issued inappropriate AR privilege to himself)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.712		Quality System		NC17757		Drinkwater, Tim		Drinkwater, Tim		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the feedback elements of the Quality System

Evidenced by:

Some of the internal audit findings of 2017 had a closure timescale of 31 Jan 2018. At the time of audit, 09 May 2018, three were still open. (reference to AMC M.A.712(a) paragraph 3)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3127 - Centreline AV Limited (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		8/7/18

						M.A.713		Changes		NC3094		Johnson, Paul		Johnson, Paul		Changes
The organisation was unable to demonstrate that it was fully compliant with [M.A.713] with regard to [Changes] 

Evidenced by: 
CAME section 0.5 does not stipulate the use of an EASA Form 2 when the organisation is applying for change approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.715		Continued validity		NC3095		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [M.A.715] with regard to [Continued Validity] 

Evidenced by: 
THe CAME does not stipulate access to the NAA/EASA for purposes of determining compliance with Part M(g) (M.A.715(2))		AW\Findings\Part M\M.A.715 Continued validity		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.716		Findings		NC3096		Johnson, Paul		Johnson, Paul		[Findings]
The organisation was unable to demonstrate that it was fully compliant with [M.A.716] with regard to [Findings] 

Evidenced by: 
1. CAME 2.1.3 is to be reviewed/revised to address the issue of and response to NCR reports and the allocation of findings levels of severity.		AW\Findings\Part M\M.A.716 Findings		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.711		Privileges		NC4620		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) With regards to (Airworthiness Review Authorisation )
Evidenced by: The Airworthiness review Authorisation document Form CRTL/005 is to be revised to reflect the CAME scope of approval privileges or specific aircraft types/groups not the scope of an individuals AMEL.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Documentation Update		5/23/14

						M.A.704		CAME		NC4619		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) With regards to (CAME)
Evidenced by: CAME Section:
1. 1.13 does not reference the use of Form SRG 1601 for MOR reporting or how this form can be accessed.
2. 0.5.1 does not stipulate the use of an EASA Form 2 for change applications.
3. 0.2.1 hays typo - Loan/Lone
4. 0.3.4 to be revised as it currently shows that the Quality Auditor may be involved in Airworthiness reviews when this is not the case.
5. 0.3.6.1 requires revision to correct grammatical error.
6. 0.3.6.4 requires revision to indicate that the quality audit plan will be approved by the Quality Manager and to state that the independent auditor will be wholly responsible for independent audits on the airworthiness review process.
7. 0.3.7.1  The manpower distribution chart is to be revised as discussed at time of audit.
8. 0.7.1 typo to be corrected - archive/achieve
9. 2.1.3 requires re-phrase to Q.A. remedial action procedure.
10. Part 2 appendix 1 - audit plan is to refer to the detailed audit plan.
11. Appendix 2 independent auditor contract shows 2 x product audits per year, at this time the CAMO has no managed aircraft therefore this is N/A. 
12. 4.4 typo to be corrected "me" entered twice.
13. Airworthiness review approval document is to be revised as discussed at time of audit.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

						M.A.712		Quality System		NC4621		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) With regards to (Quality System)
Evidenced by:
1. A detailed audit plan is to be produced which specifies the scope of each of the bi-annual audits with reference to Part M requirements/CAME and should include a quality system review and an organisational review. This document should be included in the appendices to the CAME and should be X referenced from CAME Part 2 appendix 1.
2. The audit report/checklist was not annotated a document reference as stated in the CAME.
3. The Non Compliance section of the audit report/checklist did not include a reference to the regulation appertaining to the NCR and a finding level should be applied to each NCR.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

						M.A.403		Aircraft Defects		NC14246		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(a)] with regard to [defects]
Evidenced by:

1. From a review of ARC WRT aircraft G-BHDE, the aircraft airworthiness review did not include any objective evidence of defects sampled/reviewed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.704		CAME		NC8930		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME review)
Evidenced by:

1. The approved CAME at issue 2 revision 7 section 0.6.1 determines that a CAME review is to be carried out annually by the Accountable Manager - no evidence of this activity being undertaken was available.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.704		CAME		NC14248		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

CAME at issue 2 revision 17 should be revised as follows;

a. remove obsolete change bars

b. section 1.1.4 should be revised as the phrase "Out of Phase maintenance will be avoided if at all possible" is not appropriate.

c. References to LAMP are to be revised.

d. Section 1.6.2 page 23, the reference to section 1.4.1 is incorrect.

e. Section 1.13 occurrence reporting is not compliant with the requirements of (EU) 376/2014 and needs revision.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

						M.A.707		Airworthiness review staff		NC8929		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)) with regard to (Authorisations)
Evidenced by:

The authorisation document issued to ARC signatory Mr P Lowe did not properly scope the extent of the authorisation and incorrectly referenced CAME page 4 (should be CAME page 9)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.707		Airworthiness review staff		NC14249		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a) & AMC M.A.707(a)(2)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, the ARC signatory could not demonstrate familiarisation with AMC M.A.801 standard change and standard repair approvals procedures.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.708		Continuing airworthiness management		NC14250		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. It was not evident from the sampled ARC documents that the CAMO carries out and documents reviews of the mass and balance changes to an aircraft during the ARC process.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.710		Airworthiness review		NC14247		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. From a sample Airworthiness review carried out on aircraft G-BHDE, the ARC did not include objective evidence of the life limited parts sampled.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.710		Airworthiness review		NC14251		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. The current Airworthiness Review Procedure does not include a review of the validity of the aircraft maintenance programme WRT to ELA 1 aircraft under SDMP.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

						M.A.710		Airworthiness review		NC15745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Further guidance may be found at AMC M.A.710(a)

LIMITATION
Coincident with the Issuance of this report is the suspension of Airworthiness Review Privileges in accordance with M.A.710 and M.A.711(a)(4) and M.A.711(b)(1 & 2) under approval UK.MG.0498. In addition, Airworthiness Review Privileges are suspended under approval AI/9958/13 until further notice from the competent authority.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		1		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		9/4/17

						M.A.710		Airworthiness review		NC16013		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Continuation from closure of NC15745		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		6/30/18

						M.A.712		Quality System		NC14252		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1.From a review of the quality system audit plan it was not clear that a definite segregation was in place between Part M compliance auditing and a specific product sample audit.

2. From a review of the audit document, it was not apparent that a robust link from NCR identification to NCR report was in place identifying root cause analysis, correction and prevention actions.

3. The reviewed QMS audit report identified that M.A.901 was not applicable for review under the quality audit report when this is not the case.

4. A Quality system review by the Accountable Manager had not been carried out in 2016.

2.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.713		Changes		NC8931		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change procedure)
Evidenced by:

1. CAME issue 2 revision 7 section 0.3.6.2 does not detail changes to the organisation's capability at CAME section 0.2.4 or reference an approved procedure for adding an aircraft type within the current scope of approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.714		Record -keeping		NC14254		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. It is considered that the current storage facility for Aircraft/ARC records is at capacity and that the CAMO requires an additional appropriate storage cabinet.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.714		Record -keeping		NC8928		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714(e)) with regard to (Records storage)
Evidenced by:

1. At the time of audit, the lockabable steel fireproof records storage cabinet had one drawer containing solvents, chemicals and cleaning agents.

2. One set of archived records were stored in a plastic container which at the time of audit could not be located.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.716		Findings		NC8932		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716) with regard to (Findings)
Evidenced by:

1. Current CAME at issue 2 revision 7 section 2 does not address the requirements of M.A.716(c) response to audit findings. (Wording from M.A.905(c)  can be used as guide)		AW\Findings\Part M\M.A.716 Findings		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

										NC11638		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to an accurate description of the organisations capability for C7 (Engine) rating.
Evidenced by:
A review of the revised draft capability list for the C7 rating identified that the capability of the organisation for this rating against ALF 502 and LF 507 engines was incorrect. The capability list identified that components could be overhauled where in fact the current capability only allows inspection and repair.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		1

										NC15552		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining the capability for field repairs to MD900 Main Rotor Static Masts.
Evidenced by:
The complexity of repairs being requested for the MD900 Main Rotor Static Mast has increased since initial addition of this component to the organisations capability list. To ensure the organisations competency each repair should be subject to an assessment process, the process amongst other things should include experience and competency of staff, special processes, tooling etc. On successful completion of this assessment the repair should be added to the organisations capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17

										NC5627		Wright, Tim		Wright, Tim		FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the segregation of work areas and the organisation work flows within the proposed Honeywell ALF502 and LF507 assigned work area. 

As evidenced by: 
a) There is no effective environmental segregation between the Component cleaning; Media blasting and NDT inspection areas and the proposed engine stripdown /inspection and assembly areas. 

b) The proposed "process flow"  for units progressing through the workshop,  involved a unit being returned back through the disassembly  line for rebuild.
c) There is no designated "clean room" for the rebuild of gearboxes / turbine spools and disc / blade rebuilds.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Facilities		9/10/14		2

										NC8620		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)2 with regard to acceptability of facilities.
Evidenced by:
Instrument shop was of insufficient size for maintenance activities undertaken.  (e.g. Limited work bench space, no dedicated library area (Manuals stacked on bench), various test boxes and tooling stored on floor).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3887		Jackson, Andrew		Roberts, Brian		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to stores segregation controls.

Evidenced by: 
• Only one table for incoming and dispatching items permitting possibility of cross contamination of serviceable and unserviceable parts.
• Corrosive fluid container stored with other parts within the bonded store.  In addition, a drum of oil was stored near to the entrance door to the stores with cleaning products. No evidence that the organisation had storage container for oils and flammable fluids.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Retrained		2/12/14

										NC8622		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.25(d) with regard to protection of parts from damage.
Evidenced by:
1. Repaired instruments including Air speed Indicator and Vertical Speed Indicator were temporarily stored on Goods out desk pending release.  The items were only held in plastic bags and unprotected from accidental damage.
2. Hartzell prop hub was stored vertically on the prop attachment studs on stores shelf – studs were not protected.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5629		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)  with regard to key personnel and the associated terms of reference for the role of Power-Plant manager and 145.A30(d) man-hour planning   
As evidenced by:
a)  The position of Power- plant programme manager and the related terms of reference are not detailed within the MOE .

b) There is no Maintenance Man- hour procedure detailing how deviations in the availability of staff  would be controlled or reported .
 
Note: The corrective action to this finding is to include specific details and procedure references to how the Manpower and production management are achieved.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC14149		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the accomplishment of boroscope inspections.
Evidenced by:
A review of the accomplishment of engine boroscope inspections identified the following discrepancies;-
1. Individual authorisation documents are not endorsed with boroscope inspection approval.
2. The organisation does not have in place specific procedures for the accomplishment of boroscope inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC8623		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to staff records.
Evidenced by:
Training records for various personnel sampled, records were found to be incomplete and out of date.  
Authorisation documents in certain cases had not been revised or reviewed for 3 years and organisational approvals granted on the document had since expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15		1

										NC14134		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h)  with regard to scope of work.
Evidenced by:
Authorisation Documentation  for  number 01292/07 has no limitations for the  scope of work, also no Authorisation for the D1 Rating was evident or defined in MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14147		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to the use of alternative equipment.
Evidenced by:
Turbine Rotor Balance procedure detailed in EMM Chapter 72-51-00 (page 1001-01) requires that balance machine model HL2B is used. Pheonix Balancing Ltd had used balancing machine Z300/ZE1. There was no supporting evidence that this equipment could be used as an alternative to balancing machine HL2B.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		2

										NC3888		Jackson, Andrew		Jackson, Andrew		Tools/Material/Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration traceability.

Evidenced by: 
Internally calibrated gauges had a record of recalibration, the individual records made no reference to the master gauge used.  This looses any link to national standard traceability for that gauge		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8625		Jackson, Andrew		Jackson, Andrew		145.A.40  Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to calibration control
Evidenced by:
ASI test set in Instrument workshop, (in use), had in date calibration sticker attached however the test set was not in the organisations data base and no calibration certificate could be produced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3889		Jackson, Andrew		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data control. 

Evidenced by: 
IPC for Lycoming engine O-320 H series under repair, still contained the previous revision at the back of the folder - which could inadvertently be used when ordering parts for the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation\Updated		2/12/14		2

										NC14135		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (f). with regard to approved data.
Evidenced by:
1  AD 2000-11-15 for Fan Disc Inspection as per EMM 72-31-08 requires Shot Blasting to Specification SAE J 1993 or J827  the C of C for the current in use shot blast media did not identify the required Specification.
2  Additional Worksheets for Engine LF 07278 not recorded on Workpack Register Form -CFSF-060.
3  Work Pack 11960 for Component Robbery Inspection does not meet the Requirements of AMC No 2 to 145,.A.50 (d).
4  EASA Form 1 number ARC 11566,  does not comply with the MOE Procedure 2.16.3		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		4/6/17

										NC5644		Wright, Tim		Wright, Tim		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (e) with respect to providing work packs to support the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
The organisation was unable to provide any work- packs covering the Repair and Overhaul activity for the proposed B1 rating. The existing CFS procedure EN48 did not make a specific reference to how a new work-pack was going to be developed.
NOTE : THIS FINDING WAS ADDRESSED AND ANSWERED ADEQUATELY WITH A REVISION TO EN48 TIME OF THE AUDIT. THEREFORE THE FINDING WAS RECORDED AND CLOSED DURING THE AUDIT.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/11/14

										NC3891		Jackson, Andrew		Jackson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to AD management

Evidenced by: 
No formal record to demonstrate that Bi-weekly AD assessments were being performed.  It was noted that two folders held highlighted sections of both EASA and FAA bi-weekly information suggesting an assessment of those particular AD’s had been carried out but no summary record of bi-weekly’s and unable to confirm what action was taken		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8626		Jackson, Andrew		Jackson, Andrew		145.A.47 Production planning
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 145.A.47(a) & (c) Production Planning
Evidenced by:
The organisation could not demonstrate compliance with 145.A.47(a) & (c) with an appropriate system to plan work to ensure the safe completion of maintenance work. 
In addition, it could not be demonstrated that the organisation had a shift handover system should the need arise.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC14151		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to having appropriate procedure in place.
Evidenced by:
The organisation does not have MOE procedures in place to meet the requirements of 145.A.48, the audit plan will also need to be amended to include a specific audit against 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC11639		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to Form 1's issued by the organisation for components from ALF 502 and LF 507 engines. 
Evidenced by:
The organisation had raised Form 1's for components that had already been released to service on FAA Form 8130-3 dual release. The organisation agreed that this was an error and would re-call Form 1's issued for these parts. (approximately 20 items.)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		2

										NC14152		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the accomplishment of a repair to second stage turbine disc part number 2-121-110-42, serial number 071365106182.
Evidenced by:
A review of the accomplishment of Honeywell repair reference 01 detailed in EM LF507 chapter 72-51-20, page 9015-01, figure 9007-01, carried out by sub-contractor HS Limited on work order HS12763 identified the following discrepancy which will need to be resolved with technical support from the engine OEM Honeywell.

The repair is required to remove turbine blade tip rub damage, the documentation from HS Limited indicates that the full extent of the damage could not be removed as this would have taken the dimension of the turbine disc below the required dimension of 14.905". The grinding operation required to remove the damage had only been partially completed and the turbine disc had been refitted with tip rub damage remaining. CFS are to clarify with Honeywell the intent of repair 01 detailed in chapter 72-51-20 of the EM, the clarification must confirm that turbine discs can be returned to service with existing tip rub damage that cannot be removed without taking the turbine disc below nominal dimensions.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Rejected		6/9/17

										NC8627		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 completion
Evidenced by:
Sampled EASA Form 1 (ARC10319) for Magneto inspection, incorrect revision status date quoted for the  maintenance data used (01/05/15 in Remarks, should be 01/05/11)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC15551		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having in place complete and detailed maintenance records.
Evidenced by:
A review of the work in progress on MD900 Static Mast, part number 900F1401010-103, serial number 5009-0037 identified the following discrepancies.
1. The progression of the repairs had ceased (waiting on customer decision to progress further), it was noted that the component was in a state of temporary storage with liquid surface protection applied. However the process and materials to be used for storage of this component have not been defined by the OEM in its maintenance data.
2. The re-application of the liquid protective surface treatment had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17		3

										NC18291		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
A review of work order WP13190, sub task SP13228 identified the following discrepancies;-
1. Item 3, under work required the engineer had raised an entry for the disassembly of the fuel nozzles, the rectification work carried out for this entry did not certify the disassembly of the fuel nozzles instead it referred to assembly of the fuel nozzles, in effect as read this misses out a step in the maintenance process.
2. Item 5, air test of the fuel nozzle, this test according to the CMM is not required for Fuel Nozzle part number 2524864-2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC3892		Jackson, Andrew		Roberts, Brian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to work pack completion control

Evidenced by: 
Work pack WO 13-7919, in work at the time of the audit, contained the following deficiencies;
• Operational steps missing within the work pack. These looked like they had been cut off during the printing of the work pack but the in work engine had passed these points and the fitter continued to stamp for the work he was performing.
• Pages in the work pack were not numbered so the fitter could not demonstrate if a page was missing.
• The work pack contained no log for recording defects if required.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Revised procedure		2/12/14

										NC14136		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (b).  with regard to record of compliance with Operators request.
Evidenced by:
Repair Order 14455 from Avalon Aero required replacement of the CSD Carbon seal, no evidence on the work cards or EASA Form 1 of this defect being completed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14153		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to mandatory reporting procedures.
Evidenced by:
1. Current procedures will need to be revised to reflect EU regulation 376/2014.
2. The understanding of what needs to be reported by the certifying staff should be verified as the reporting levels for an organisation undertaking the type of work that CFS does would appear to be low.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		1

										NC18295		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the reporting procedure detailed in the organisations MOE.
Evidenced by:
A review of EU Directive 376/2014 (CAA Audit OR 84) identified that the organisations occurrence reporting procedure detailed in the MOE did not include the timescales as required by articles 13.4 of the directive.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC5632		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to product audits of the existing product lines.

As Evidenced by  
The organisation had not conducted sufficient product sample audits over the last audit period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC5642		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
 There was no evidence of :-  
a)  an on going Quality audit plan for the B1 Honeywell ALF 502 and LF507 rating .
b)  a Quality oversight plan to cover increased surveillance for the introduction of a new product line namely;  the B1 Honeywell ALF 502 and LF507 rating .
c)  an audit being conducted of the proposed subcontracted turbine balancing and engine test cell facility.
d)  a detailed procedure covering the transportation to and from the subcontracted test cell facility.
e)  a detailed procedure covering the correlation/ installation / running / testing and certification of units at the subcontracted test cell facility. 
NOTE LINES C,D,E ABOVE HAVE BEEN NEGATED AS CFS ARE NOT PERSUING THE USE OF AN ENGINE TEST CELL AT THIS TIME ... EMAIL TO CONFIRM 19/8/2014 TWRIGHT
Note: The corrective action for e) above is to include the process for correlating the "test cell" against a designated "Correlation engine" .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/11/14

										NC3893		Jackson, Andrew		Roberts, Brian		Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to standard document use. 

Evidenced by: 
Propeller MTV-9-BC work pack contained two styles of defect sheet making it confusing to the user which should be used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		2/12/14

										NC8628		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Capability addition/deletion procedures.
Evidenced by:
Procedure for addition to capability list requires amending to include additional detail & submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC8629		Jackson, Andrew		Roberts, Brian		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit system.
Evidenced by:
1. 145.A.65 (c) and AMC 145.A.65(c)(1) as the annual audit plan did not contain product audits covering all ratings of the organisation.  
2. 145.A.65(c) and AMC 145.A.65(c)(1) Para 10, in that the main text of the quality audits did not describe how all of the findings raised were found. 
3. 145.A.65(c) and AMC 145.A.65(c)(2) in that findings raised from internal quality audits did not record a due date to enable tracking against the requirement in MOE Para 1.4.5.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5630		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with personnel records, in relation to the Honeywell ALF502 and LF507 assigned staff.
As Evidenced by :
 The personnel records for Mr T Ashwell were incomplete; they did not show any evidence of basic training or competency assessments.

Note: The corrective action for this Finding is to include;  a statement confirming that  all personnel records have been reviewed and amended to contain details of  training ;competency assessments and continuation training . Further; the Competency assessments are to include details of engine deep-strip/ inspections and rebuild activities associated to the specific task relating to the individuals authorisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/10/14		2

										NC5631		Wright, Tim		Wright, Tim		MAINTNENANCE ORGANISATION EXPOSITION :
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the revision status of the MOE

As Evidenced by : 
a) - The MOE does not comply with revision 1149-2011.  
b) -1.3 Management Personnel :- the list of management personnel is incomplete. 
c) -2.7 Cleanliness Standards of facilities :- there is no supporting text.
d) -3.4 Certifying Staff:-  does not refer to Continuation training being conducted within 24 months 
e) -the referenced Capability List does not detail the scope of work or detail the CMM/MM references per line item. 
f) - there is no reference to the independent audits that are being carried out by the external auditor (Mr Ken Moth).

Note: The closure action for this finding is to include a statement to the effect that the MOE has been checked and amended to reflect the  1149-2011 revision and the current requirements and status of the organisation. This is also to include a specific reference to Supplement 7 the FAA Bilateral agreement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14

										NC8631		Jackson, Andrew		Roberts, Brian		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE(b) with regard to Exposition content validity.
Evidenced by:
Current & Draft MOE produced at audit.  On review, in addition to the declared changes from current Issue, further changes were identified for inclusion in latest draft.  Document left with CFS Aeroproducts for correction (e.g. this includes content of several Engineering Notices to be transferred into the MOE, clarification on capability change procedure, record quality auditor who would deputise for the Quality Manager etc.).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/28/15

										NC3894		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Exposition content 

Evidenced by: 
Maintenance Organisation Exposition and supporting Engineering Notices have not been updated to reflect the current CFS Aeroproducts organisation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		3/12/14

										NC14154		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to sub-contractor control.
Evidenced by:
A review of sub-contractor activity performed by Pheonix Balancing Ltd identified the following discrepancies;-
1. Pheonix Balancing Ltd had been contracted to perform maintenance but were not on the organisations approved suppliers listing.
2. Sub-contracted maintenance activity had not been audited by CFS quality department.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC7866		Roberts, Brian		Roberts, Brian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to a suitable working environment for aircraft maintenance.
Evidenced by:
During a review of the hangar facilities, it was observed that a number of non aircraft items, which had been left over from the previous occupier of the hangar were still left on shelving and on the hangar floor. No identification on these items was observed to indicate that they were not for aircraft use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7870		Roberts, Brian		Roberts, Brian		Control of aircraft parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of parts in stores.
Evidenced by:
Following a sample inspection of the organisation's stores, the following could not be demonstrated:
Shelf Life of items such as seals when required.
Incorrect shelf location on part labels.
The CAFAM system does not accurately reflect the items in the organisation's stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7867		Roberts, Brian		Roberts, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to submitting form 4 for each nominated person.
Evidenced by:
No form 4 has been submitted for the Maintenance Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15		1

										NC11950		Peacock, Neil		Peacock, Neil		Part 145.A.30(h) - personnel requirements

The organisation was not fully compliant with Part 145.A30(h) in respect to certification from base maintenance, as evidenced by:-

1. It was determined from a review of  annual work pack for G-BTZO (TB20) that the organisation had not utilised the C rated certifier to release the aircraft from base /annual maintenance.  The B1.2 engineer had confirmed release with respect to airframe, propeller and engine, however the B2 elements on the final CRS statement had not been coordinated.

Note the requirement allows in respect of maintenance on aircraft other than complex motor powered can be certified by B1, B2 and B3 or C rating, refer to Part 145.A.30 (h) and Part 66		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Late		8/24/16

										NC11948		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying staff and support staff

The company was not fully compliant with Part 145.A.35 (j) with respect to certifying and support staff records, as evidenced by:-

1. It was not clear to the auditor at time of visit that the organisation was fully compliant with this Part 145.A.35(j) and reference AMC with respect to the minimum information required to be kept on each certifying and support staff member.  

The records seen were on computer with a hard copy back up, the two sets of records were not the same in all cases. It was difficult from the computer files to relate the records held to the minimum requirement (AMC) , such that records of experience could not be found.

It was not fully confirmed that records were held for all staff (including support staff), with clear records of their related continuation training

The computer records seen at audit, need to be updated to ensure that the minimum information required is easily recognisable to the minimum requirement and accessible on the company main server		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7868		Roberts, Brian		Roberts, Brian		Personal tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling
Evidenced by:
The organisation did not have a system in place to adequately control personal tools stored in the engineers tool boxes or cabinets..		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11949		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with its own procedures and Part 145.A.42(a), with respect to the control of shelf lifed items , as evidenced by:-

1.  The company was not in compliance with its own MOE with respect to carrying out shelf life checks on a monthly basis, through reports generated from CAFAM.

Example

The shelf life due/ recall report was raised at audit.  Five items appeared on the overdue list, carrying different number formats for the date.  In addition, three items GRN T10021, R10126 and S10133 were recorded as overdue by more than a month, there was no evidence of a reconciliation of the overdue items leading to the conclusion that the monthly check was not being carried out

1. The supporting information for P/N 484-770 (quad seal) was requested as the part found in PA38/2 did not appear to carry a shelf life on the CAFAM generated GRN label.  The part 484-769 (also a quad ring) which was missing form the location although shown on the expired shelf life recall, had a shelf life.  At the time of audit the organisation were unable to provide the incoming certification documents and therefore the confirm the correct shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7871		Roberts, Brian		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Maintenance Data.
Evidenced by:
Various revision status of Aventex discs were found at the computer terminal for use by the engineers in the engine bay.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		3		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC9672		Peacock, Neil		Peacock, Neil		Part 145. A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of component maintenance as evidenced by:

1.  Authorised release certificates for engines subject to 'bottom end overhaul' UK.145.01340/150 and 152 respectively were sampled, in both cases the wording in Block 11 did not meet the criteria stating 'Bottom End Overhaul', should be limited to overhaul.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2597 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		11/12/15

										NC7872		Roberts, Brian		Roberts, Brian		Independent Quality Review
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to independent organisation review
Evidenced by:
The organisation has not yet carried out a Quality audit to assure that they are able to comply with their procedures and processes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11211		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70 Exposition, in respect of items identified below:-

1. 1.9 Scope needs to be expanded to include issue and recommendation of Airworthiness Review certificates (901(L)) refers.

2. 1.9 scope needs to be expanded to include development maintenance programme for ELA 2 aircraft, if this is required.

3.  The airworthiness review and physical inspection proforma developed by the company should be listed in the MOE and sample documents included in section 5.

4. MOE section 3, to include the minimum qualification criteria for Airworthiness Review Staff (AR)

5. Procedures for authorisation of AR staff to be included in MOE Part 3 and authorisation document updated to include AR privilege.

6. Procedures for audit of Airworthiness procedures and product audit/AR to be included in audit procedures. AR to be included in audit programme and audit check sheets accordingly.

7. Re- submit final MOE (signed) with other changes that were nmade, in draft form during audit (i.e. 10 days for sending AR document to CAA, records for AR staff kept for min 3 years, 72 hours to report significant anomalies to CAA, if aircraft condition and self declared maintenance programme can not be reconciled).

8. AR procedures to specify an annual review of MIP based programme for ELA 1 aircraft to be carried simultaneously with annual inspection		AW\Findings\Part 145\145.A.70 MOE		UK.145.3345 - CFS Maintenance Limited (UK.145.01340)(GA)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		5/25/16

										NC10315		Landry, Mike		Landry, Mike		M.A.703 Approval Extent
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Approval Extent with regard to the scope of approval within the CAME.
Evidenced by:
The organisation’s Continuing Airworthiness Management Capability detailed in CAME ref 0.2.3.2 did not include sufficient detail for verification of capability when types were listed a s a manufacturers piston engine series, i.e. Piper, Bolkow and Cessna. Piper were not detailed for example as PA-28 series, PA-32 Series, and Cessna 150 series, 170 series etc		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1610 - Channel Island Aero Services Limited (UK.MG.0366)  QPULSE Event UK.MG.1610 Intermediate Primary Site Part M SpG Audit		2		Channel Island Aero Services Limited (UK.MG.0366) (GA)		Finding\1st Response Accepted		11/27/15

						M.A.704		CAME		NC16398		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to declaration of managed aircraft.
Evidenced by:
CAME Section 0.2.3 does not list the registrations of aircraft currently managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

						M.A.710		Airworthiness review		NC16399		Sippitts, Jan		Sippitts, Jan		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to an inconclusive airworthiness review.
Evidenced by:
The CAME or procedures do not indication actions to be taken resulting from an inconclusive airworthiness review [GM M.A.710(h)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

						M.A.712		Quality System		NC9962		Sippitts, Jan		Sippitts, Jan		Quality System Feedback Loop
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to Quality Audit Remedial Review.
Evidenced by:
CAME Section 2.1.4 refers to the Quality Audit Remedial Review that is carried out on an Annual basis.  There was data to provide evidence that this activity had been performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1170 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC13186		Sippitts, Jan		Sippitts, Jan		M.A.712 (b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality assessment of a contracted Part 145 maintenance organisation.
Evidenced by:
Oversight of the contracted maintenance organisation engaged to carry out work in respect of aircraft G-CIYX and G-CIYW at Kemble and the resulting quality assessment was considered to be inadequate.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

						M.A.901		ARC		NC13187		Sippitts, Jan		Sippitts, Jan		M.A.901(a) Aircraft Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) with regard to Airworthiness Review Recommendation.
Evidenced by:
On review of the ARC review recommendation submitted to the CAA on 07 Sep 2016 for G-CIYX and G-CIYW, it was found that both reports had been submitted to the CAA on aircraft survey at Kemble without a CRS available due to incomplete aircraft maintenance.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

										NC8947		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Term of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format and control of the C Rating Capability list
Evidenced by:
When sampling the current capability list it was noted that there were several items where a Certifying Engineer was not available. It was also noted that the list format was not to a recognised standard.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		1

										NC17368		Ronaldson, George		Christian, Carl		Terms of Approval  
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 in regard to the terms of approval and B1 approval held.  
Evidenced by:
The B1 rating defined in the Maintenance Organisation Exposition section 1.9 with the associated capability and maintenance level does not accurately define the limitation or level of work undertaken at the CHC bases.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC5097		INACTIVE Spurle, Brian		Roberts, Brian		Segregation of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to segregation of goods in and out.
Evidenced by:
There was no demarcation for Goods receiving and Goods outwards in the store area. As there was limited space in this area, this has the potential for cross contamination of parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Facilities		7/15/14		2

										NC12391		O'Connor, Kevin		O'Connor, Kevin		145.A.25 Facilities requirements - not as defined within exposition.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC17215		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to hangar racking & engine stands
Evidenced by:
There was insufficient racking in the Hangar for conducting Base Maintenance & no evidence of engine stands or a suitable agreement to loan or lease them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC4406		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regards to nominated person's terms of reference
Evidenced by:
The Chief Engineer's job description, defined in procedure Vol 3, Part 1, Ch 2, Proc 3 dated 16 April 2009, did not seem to reflect the duties and responsibilities undertaken by the present incumbent(s).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14		3

										NC4407		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to the organisation's man-hour plan.
Evidenced by:
The man-hour plan reviewed did not include any evidence of: 
a) staff to plan maintenance
b) supervision of maintenance at management level
c) quality monitor		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		4/29/14

										NC17369		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) in regard to the quality man hour plan.
Evidenced by:
The quality man hour plan did not show that there was sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Rejected		6/13/18

										INC2298		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. Man - hour plans for Jul -18 & Aug -18 show a consistent manpower shortage.
2. Work scheduled for 4th & 5th of August was not completed. Work plan dated 03/08/18 & Handover sheet dated 06/08/18 refers.
3. No evidence that the shortfall in man-hours in excess of 25% was reported to the RMM, 
S & Q Manager & Accountable Manager. MOE Para 2.22.3 refers.(AMC 145.A.30 (d)(8))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC11111		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of qualification of independent auditors
Evidenced by:
At the time of the audit the list of approved auditors was not available. Mr B Milburn has been performing  audits for the quality department, it was not possible to demonstrate that he had been accepted by the Quality Manager. MOE 3.1.3 and associated Quality Procedures do not appear to cover this situation at present.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC11110		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors training
Evidenced by:
During the review of Human Factors training certificates, it was noted that the training provider did not specify where the training had taken place. All certificates sampled appeared to indicate the training had been performed in Stavanger.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC5673		INACTIVE Spurle, Brian		Crooks, Adrian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to Continuation Training and that given in the use of AMOS.
Evidenced by:
By records for Certifying Staff, Martin Sneddon & Bob Brown and the training they had received in the use of AMOS and continued update of those skills in the application of their roles. CASAPM (Continued Airworthiness Applications Procedures Manual) April 25/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		9/10/14		1

										NC11480		INACTIVE Spurle, Brian		McConnochie, Damian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competency for certifying staff to carry out their intended duties.
Evidenced by:
At the time of the audit M. Fawcett SQAL0069 Stamp 851 expiry 02/06/2016, was sampled for competency review and could not adequately demonstrate familiarity with Part 145 regulation or other CAA publications namely CAP 747 or CAP 562, their contents nor where to locate them. See AMC145.A.35(f) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3060 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/3/16

										NC17366		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff and support staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked on an aircraft or component maintenance maintenance environment and had either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or group systems specified in the actual certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		2

										NC17367		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) in regard to demonstrating all certifying staff and support staff receive sufficient continuation training in each two-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.
Evidenced by:
The continuation training is delivered by the global CHC external training provider which is a generic training package that does not adequately take account of the UK CHC operation. This includes UK CHC aircraft type specific and applicable continued airworthiness information relating to the actual configuration of the UK fleet. E.g. Modifications incorporated on the UK fleet (TCAS 2) or other CAW information (AD’s effective and incorporated).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										INC1864		Ronaldson, George		Ronaldson, George		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certifying Staff Authorisations.
Evidenced by:
Authorisation Certificate SQAL0069 Issue 3, Stamp No 781, Staff No 101488 was found to be expired on the 05/07/17.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17

										NC17365		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  
Evidenced by;
(a) The authorisation document does not adequately define the extent or limits of the authorisation. E.g. No explanation of the definition of scope or associated privileges - DMC, BF. HUMS authorisation level 1 and 2. 
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. Basic Licence validity, continuation training and HF training due dates. 
(c) Authorisation for C rating personnel relating to the C5 rating for battery workshop personnel does not clearly define the scope of authorisation.
(d) Does not include all specialist activities undertaken E.g. Boroscope inspection.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/13/18

										NC5096		INACTIVE Spurle, Brian		Roberts, Brian		Calibration of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of in house calibration of tooling.
Evidenced by:
Procedure 26, Calibration of IMTE and GSE, did not define who was authorised to carry out calibration of test equipment and how the calibration should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/15/14		5

										NC15532		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of tooling and identification
Evidenced by:
A grease gun was noted in the oil and grease cabinet with no identification as to what grease it contained.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4258 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/16/17

										NC4408		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to the control of calibrated tooling
Evidenced by:
A depth micrometer was located in the tool store in North Hangar, the micrometer box was identified as SN: SH10342 with a valid calibration due date of 15 Aug 2014, however the tool identification could not be reconciled to the calibration label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Rework		4/29/14

										NC11112		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Grease guns held in the East Hangar, Grease Cupboard were found to have no clear identification and marking as to the contents.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC14428		INACTIVE Spurle, Brian		Ronaldson, George		Equipment Tools and Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to test equipment calibration.
Evidenced by:
W/O 7386300, Chip detector resistance check dated 19/03/17 recorded the use of Multimeter S/n SH12431. The multimeter was not subject to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										INC1904		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the availability of the necessary tools to perform the approved scope of work.
Evidenced by: 
G-WNSE Work order No 7731134 dated 07/05/17. CMM Task 63-23-00-010-802-A 7. Remove Sump Assembly.  Item A.  States using puller tool, HSISD92351-15202-041T to remove  the standpipe assembly from the bottom of the sump assembly.  No evidence could be provided that the puller tool or an approved alternative was available for the completion of the task & considered in the task planning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC8948		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to control of life limits or required maintenance
Evidenced by:
PLB PN: 500-1 SN: 0386 on Form 1 L1443550 was sampled, the associated block 12 noted battery life expiry in 2017 however a twelve month inspection was shown as due October 2014. This detail was not noted on the attached label or on the computer system for shelf life control. A total of five PLBs were found to have similar requirements which had not been recorded. 
All affected units were removed from the system and labelled as U/S at the time of the finding		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		2

										NC12392		O'Connor, Kevin		O'Connor, Kevin		Part 145 145.A.42 (50 acceptance of components, consumable items in stores incorrect Qty (seal AS309-13) 12 on shelf and 14 on the database. material must be traceable at all times.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3064 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Late		10/12/16

										NC4409		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to acceptable release documentation for components
Evidenced by:
Fuel Pump PN: P94C16-608 SN: 23470 BN: 1453744 had attached Serviceable Label from Heli One. From the MOE and associated procedures it would appear that the acceptance and release process should be CHC Scotia.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14

										NC8939		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of materials
Evidenced by:
3 cans (1 x FH2 Synthetic Hydraulic fluid & 2 x 0-156 Air turbine oill) stored in consumables locker in East Hangar shop floor - none had evidence of CHC Scotia incoming goods acceptance (No batch number labels attached).
Note: Finding closed on basis of no other evidence of a systematic failure but a one off occurrence.  On discovery, cans removed & binned, Shift leader advised that they had been part of new aircraft delivery pack and an individual had inadvertently 'tidied' them into the cabinet.  Both he and Quality confirmed they would also follow up with staff communication.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4410		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regards to disposal of unsalvageable parts.
Evidenced by:
Noted during the audit of the Heli One hangar temporary line station; an hydraulic pipe was found to be in an open bin with CHC Maintenance report label CS55974 attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Retrained		4/29/14

										NC17370		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 in regard to access to maintenance data.
Evidenced by:
Line office PC. Noted that the connection to the internet was extremely slow and variable in download speed when accessing Orion Lite.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		4

										NC5672		INACTIVE Spurle, Brian		Crooks, Adrian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(a)) with regard to the use of the most recent maintenance data available.
Evidenced by:
Maintenance Manual Rev23 dated 31/10/2013 (discs) being use with Rev 24 from Augusta/Westland re AW139 being available in disc and through MyFleet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14

										NC17216		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
The organisation has no access to the P&W, PWC 210 Engine Maintenance Data in the OEM’s internet portal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC5340		Eddie, Ken		Eddie, Ken		Control of Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that Maintenance Data it controls is kept up to date.

Evidenced by:

a) It was difficult to determine if hard-copies of CHC internal documents were up to date, or indeed registered to the site.

b) An engine maintenance manual ref X298H24002 was registered as being at Rev 26, but the copy held at Sumburgh was at Rev 25 at the time of the audit.

c) There were several publications held as uncontrolled copies, marked "for reference only", the purpose of which could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

										NC8940		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to access to current information.
Evidenced by:
The declared and witnessed electronic data to support the Airbus Helicopters EC225 aircraft was demonstrated in CHC Scotia electronic library SplitVision system, however, this system did not include the effectivity of the latest 225 aircraft in the CHC Scotia fleet.  It was discovered that with the Airbus takeover of Eurocopter, the information is now supplied in Airbus Orion system but this was not accessible in the CHC Citrix electronic manual library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4411		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regards to the performance of production planning
Evidenced by:
There were no evident personnel or processes which would enable production planning activities under this part. The Supervisors currently appear to be performing this task prior to work commencing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Resource		7/29/14		2

										NC8750		Algar, Stuart		Algar, Stuart		145.A.47(a) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to ensure the safe completion of the maintenance work carried out.
 
Evidenced by:
It was evident that recent improvements have been made with regards production planning (especially within base maintenance), however the current associated procedures do not fully reflect the process that is being carried out & the relevant procedures are not specified within MOE 2.21 & 2.28.  In addition, there does not appear to be a robust production planning system in place for the forward scheduling of the planned work for line maintenance [AMC 145.A.47(a)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC2297		Ronaldson, George		Ronaldson, George		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to Control of Man - Hour Planning Versus Scheduled Maintenance.
Evidenced by:
Week end work plan dated the 03/08/18 showed a man hour deficit of 63.10 Hours & did not comply with MOE Para 2.22.1. (The number of S92’s at Aberdeen increased from 7 to 10 in July 2018.)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC8751		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks, and the organising of shifts, shall take into account human performance limitations.

Evidenced by:
The organisation does not have an overtime policy & does not appear to be tracking additional hours worked by personnel iaw MOE 2.28.4.  As an example, an ABZ based engineer has worked 26 out of 30 days for April 2015 [AMC 145.A.47(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC8755		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:
Aberdeen North Hangar, Base Maintenance.  Handovers are not being completed iaw MOE 2.26 & Procedure MP12 at the end of each day shift or at the end of the days on shift period [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC1865		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-WNSR. No evidence could be provided for a general verification that the aircraft was clear of all tools, equipment and any extraneous part or material & that all access panels removed had been refitted on completion of maintenance. Workpackage G-WNSR/L-100717, 50 Hr Items dated 10/07/17 refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17		1

										NC17373		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) in regard to performing a general verification check on completion of maintenance
Evidenced by:
Marathon Stage Sheet form no ENG/B, 1134, issue 1, 12/06 did not include a general verification check on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC18145		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Maintenance Procedures, Maintenance Data and Release to Service 
Evidenced by:
1. Form 1 Tracking number L-2105575 dated 03/06/18. Main Wheel Assembly P/N 3G3240A07531, MAR11-01380. The incorrect Maintenance Data for this P/N Wheel was referenced in the Form 1.
2. G- SNSI. Main Rotor Swashplate boot in poor condition. W/O 8550919 dated 05/06/18. On inspection, the boot was found to be repaired with a length of sealant. This repair is not approved IAW the boot repair procedures. The sealant application was not recorded in the work order & no evidence of a carried forward defect raised.
3. G-SNSI. Embodiment of EO 139-11-470 Offshore Helideck Target Value Placards. On inspection, the Placards fitted did not meet the requirements of the EO Figure 1 sticker format.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4259 - CHC Scotia Limited (UK.145.00744) Humberside		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/23/18		2

										NC14446		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to definition of the robbery process
Evidenced by:
During the audit it was noted that there was no clear definition in the MOE or procedures in relation to the robbery process. A process was in place and appeared compliant but required clarification and properly documenting		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										NC17371		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) in regard to certification of maintenance
Evidenced by:
Form 1, P/n 2013-1A Battery, S/n 125869, Tracking No L-2069041, Dated 07 Mar 2018. Block 12 did not include a record of the Maintenance data used or its revision status.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC4412		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regards to retention of Part 145 records
Evidenced by:
It was not possible to ascertain how records retained by the organisation were defined as Part 145 records. Full record retention is carried out on site by CHC Scotia Part M. Clarification is required.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14		5

										NC14447		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to completion of workcards
Evidenced by:
During a review of the workpack for G-WNSE it was evident that different processes were in place for recording work arising from inspection cards; either the defect was entered on the original inspection card or a new, cross referenced, defect card was raised. A clear process is required to ensure that all work performed is properly recorded with no possibility that the process could allow it to be missed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										INC1903		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by 
G-WNSE Work order No 7731134 dated 07/05/17 did not record the chapter, section and subject reference number of the CMM paragraphs used for the task & stated IAW CMM procedures. The Sikorsky letter dated 05/05/17 & OREI No E17-0776A dated 04/05/17 did not provide specific detail on the CMM procedure to be used.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC17372		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) in regard to recording all work details
Evidenced by:
1. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 8 did not record the P/N of the Temperature Sensor/Thermostat tested. The test results are meaningless without this information.
2. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 2, CMM BA-24-34-00 ref was not found in the Marathon CMM.
3. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 1, asks to confirm the revision status of the data used. Not the current revision status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC8722		INACTIVE Spurle, Brian		Eddie, Ken		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the retention of maintenance records
Evidenced by:
During the review and sample of retained records for the Part M organisation it was noted that several aircraft had been reassigned from the CHC Scotia AOC and the associated records transferred. These included: G-SARB, SARC, CGOC and CGYU. MOE 2.14 states that CHC Part M also hold records on behalf of the Part 145. It was not possible to ascertain that applicable Part 145 records had been retained for these aircraft. Further aircraft may also be affected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC11113		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) 1 with regard to the protection of records
Evidenced by:
1. A large quantity of records was found to be unprotected while stacked on desks in the Technical Services Office. Records dated from 29/05/2015, G-SARD TLP1755.
2. Goods in receipt records filed in the North Hangar Stores were not suitably protected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC17374		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 in regard to EU 376/2014
Evidenced by:
1. Voluntary Reporting was not differentiated in the procedures.
2. Risk Classification was not present in the reports sampled.
3. The procedures did not clearly define the 30 day 3 month requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		1

										NC14429		INACTIVE Spurle, Brian		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE or associated documents made no reference to regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC7995		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with (UK.145.65 (c)) with regard to open findings on pre audit
Evidenced by:
Pre audit 15-00518 was performed in Jan 2015 with a number of open findings, the recommendation for this change cannot be made until the audit findings are demonstrated to be suitably closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2365 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/22/15		4

										NC4413		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to access to procedures.
Evidenced by:
During the audit it was not always possible to access the applicable procedures. The procedures were found to be available on CHC intranet but through an extended process; several screens to click through before access to procedures was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		4/29/14

										NC4415		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to working procedures.
Evidenced by:
During the audit in South hangar of aircraft G-FTOM it was not apparent that the Procedure for tool control, Vol 3 Part 1, Ch 1, Proc 68 was being followed nor if the control of consumable tooling was considered in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		7/29/14

										NC4414		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to review and suitability of working procedures.
Evidenced by:
During the audit several working procedures; including Vol 3, Part1, Ch 2, Proc 3 and Vol 3, Part 1, Ch 1, Proc 52, were reviewed and the content found to be unsuitable. There was no evidence that regular reviews were being performed of these procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										INC1902		Ronaldson, George		Ronaldson, George		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures.
Evidenced by:
 G-WNSE Work order No 7731134 dated 07/05/17. The organisation was unable to provide evidence of a documented procedure within the organisations exposition to carry out work IAW the CMM. 
(Part M Appendix IV Approval Ratings refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC14430		INACTIVE Spurle, Brian		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits
Evidenced by:
The 2017 audit plan did not include an audit of each ‘C’ Rating in the organisations scope of work.
(AMC145.A.65(c) 1 Para 5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC17364		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) in regard to the quality audit plan & audit scope.
Evidenced by:
1. The current quality audit plan does not include a product audit of each of the organisations ‘C’ ratings in the organisations scope of work. (Repeat finding NC14330 refers.)
2. Audit No Aud-003011, Battery Workshops dated 22/02/18. Audit scope did not include the 145.A.48 requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/23/18

										NC5674		INACTIVE Spurle, Brian		Crooks, Adrian		Exposition (Facilities).
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to current up to date Facilities details.
Evidenced by: re North Denes Facilities details 1.8.8 both the Office Building Plan & Hangar 1 stores details were not reflective of the details on site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14		3

										NC4416		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to: a) the scope of work declared in section 1.9 b) the maintenance procedures in section 2.
Evidenced by:
The scope of work in section 1.9 does not define the level/limitations specific to the organisation. Section 2 maintenance procedures is currently in the format of a compliance matrix by reference to specific company procedures; the CAA presently do not have access to the supporting procedures in order to ascertain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		11/21/14

										NC12390		O'Connor, Kevin		O'Connor, Kevin		145.A.40  Exposition general description, facilities, workshop, hanger 2, equipment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC5098		INACTIVE Spurle, Brian		Roberts, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.
Evidenced by:
Exposition found at Revision H iss 1. A number of items within the Exposition were found to be out of date i.e. Humberside Manpower, 145 approval certificate.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										NC5339		Eddie, Ken		Eddie, Ken		Line maintenance control of defects

The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to VHM close monitoring.

Evidenced by:

At the time of the audit the aircraft allocated to the base were G-PUMS and G-CHCH. Referring to the tech logs, both aircraft appeared to be on close monitoring. It was confirmed from the TSR database that both were still open.

G-CHCH - MGB s7 WHT @ 13,851:06 Flight hours. Support request was logged as TSR/EGPD/AS332L2/1061. Procedural shortcomings evident, as no "C" defect had been raised, and the originating workpack was not annotated on the Tech Log HUMS Defect Trend monitoring sheet TES/H 1094, nor was a baseline value recorded. There was also a significant gap on the trend between 3 April and 28 April, although the aircraft may not have been flown during this period.

G-PUMS - FM4A @ 19416:27 Flight Hours. Support request TSR/EGPD/AS332L2/1085. The monitoring requirements were not entered on the TES/H 1094. No values had been recorded since 23 April.

Overall, the impression was that there are gaps in the Tech Log recording / visibility when aircraft are on close monitoring, and a review is recommended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

						M.A.201		Responsibilities		NC16826		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(e) with regard to the control of work under a Part M CAMO approval

Evidenced by:
1. There was evidence of documents being loaded onto AMOS by staff in Norway and initial assessment being carried out by staff in Vancouver. These staff are not part of this continuing airworthiness approval.
2. The organisation is relying on staff located in Norway to manage the technical documentation subscriptions and document loading onto AMOS for the S92 fleet. The current Form 14 does not list any sub-contracted activity for the S92 or EC175 types.
3. The S-92 reliability data and alert levels are being produced by CHC in Vancouver which is an organisation not managed under this approval or monitored by the CHC Aberdeen quality system. The organisation could not, at the time of the audit, demonstrate how reliability alert levels are established or managed on a continuing basis.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

						M.A.201		Responsibilities		NC6451		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) 2 with regard to the approval, by the Competent Authority, of  contracts in respect of contracted Part 145 organisations
Evidenced by:
The last approved revision of Maintenance Contract for AW139 aircraft, CHCS/MC/003, is rev 4 dated August 2013. The organisations appeared to be working to rev 6 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.145.1489 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/18/14

						M.A.201		Responsibilities		NC6453		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the approval, by the Competent Authority, of contracts relating to sub contracted Part M activities. 
Evidenced by:
The last approved revision of CAW tasks contract for AW139 aircraft, CHCS/CAM/002, is rev 2 dated August 2013. The organisations appeared to be working to rev 4 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

						M.A.301		Continuing airworthiness tasks		NC5388		INACTIVE Spurle, Brian		Howe, Jason		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the performance and control of the pre-flight check
Evidenced by:
In sampling pre Flight inspections it was noted that inconsistencies exist in the way Pre Flight inspections are called up, managed and conducted. EC225 form MRS46077-02-01 was noted as being controlled by the non UK approved parent company, the AMOS Pre Flight inspection for S92 was noted to not be retrievable, and it became evident that Engineers are carrying out Pre Flight inspections from memory and may not be cognisant of any amendments to the inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.301		Continuing airworthiness tasks		NC16844		Cronk, Phillip		Mustafa, Amin		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-5 with regard to management of life limited parts & M.A.301-2 with regard to management of defects.

Evidenced by:
1. Life raft Cartridges PN 92366-02 as currently fitted to life rafts on G-WNSJ & G-WNSG are life limited by date of manufacture and date of installation at the time of the audit the organisation could not fully confirm that the lives were being correctly managed.
2. Outstanding deferred defect on G-WNSU  with regard to the nose landing gear strut seal extruding above lower locking ring nut had been deferred since 31 March 2017. This deferral was not supported by any maintenance data or a Sikorsky "Technical Case" with a case number. There were no procedures in evidence with regard acceptance of Sikorsky Technical Case Documentation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.302		Aircraft Maintenance Programme		NC18658		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme reviews.
Evidenced by:
There was no evidence of an annual review of the S92A maintenance programme as detailed in CAME Para 1.5.1. (AMC M.A.302 (3) refers)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2698 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		12/6/18

						M.A.302		Aircraft Maintenance Programme		NC6455		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programmes in support of the AW139 AMP
Evidenced by:
During the review of MP/01486/GB0465; it was noted in section 01-03-00 paragraph 2 states that a reliability programme has been established:
a) The contracted organisation were not performing any reliability activities associated with this and seemed unaware of it's existence, and;
b) The quarterly reliability review results are stated to be sent to the CAA as the TRR, there is no evidence of this process being performed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

						M.A.302		Aircraft Maintenance Programme		NC5386		INACTIVE Spurle, Brian		Howe, Jason		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:
In sampling 'AMPS92A' noted that the organisation could not demonstrate an annual review of the maintenance programme. Noted as being procedurally non compliant with 01-03-00(1) of the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.305		Record System		NC8723		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 1 with regard to the proper recording of AD status.
Evidenced by:
During the sampling of the AD process it was not possible to ascertain that an entry in the aircraft records to show that AD2014-0263R1 had been properly applied. The AMOS system and record showed that associated SB EC225-53A048 had been performed on aircraft G-CHCL and a CRS was issued to that effect. 
At the time of the audit it would appear that the AD would be shown as applied only by association with the ASB. 
A process to ensure proper recording of AD compliance with an associated CRS and aircraft record entry specific to each AD was discussed and is to be drafted.		AW\Findings\Part M\M.A.305 Record System		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.305		Record System		NC14603		INACTIVE Spurle, Brian		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (e) with regard to recording applicable information on component log cards
Evidenced by:
1. G- WNSJ, T/R Pitch change shaft, P/n 92358-06303-042, S/n B063-00081 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009 &
2. G- WNSG, T/R Pitch change shaft, P/n 92358-06303-043, S/n A132-00009 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

						M.A.401		Maintenance Data		NC16827		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to maintenance data for complex tasks

Evidenced by:
Th EC175 has been in service with CHC for approx. 5 months. On the day of the audit it was noted there were no task lists for unexpected engine, main gearbox or tail gearbox changes.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

						M.A.704		CAME		NC17610		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to HUMS procedures.
Evidenced by:
1. The procedures to update ground station software was not adequately described.
Hums manual, EC 175, Para 4.2.5.2 & S92 Para 6.2.6.2 refers
2. No evidence was provided that the Data & Applications engineer held any authorisation to carry out HUMS software updates. Hums manual scope of responsibility Para 0.7.4 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3321 - CHC Scotia Limited (UK.MG.0048)VHM		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/17/18

						M.A.704		CAME		NC11665		Ronaldson, George		INACTIVE Spurle, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the documented HUMS procedures.
Evidenced by:
1. The Health and Usage Monitoring System Manual Rev 01, Page 0-23 dated 21 Jan 2016 refers to Paragraph 0.7.13.1.10, ‘Close monitoring’. This Paragraph was not found in the manual.
2. The organisation was found to have Health and Usage Monitoring System Manual Rev 01 in use with Page 0-23, dated 11 April 2016.  Page 0-23, Paragraph 0.7.8.1.8 (c) has been revised with no change to the document revision status. NPA2016-009, signed by CAA 20 April 2016, is not clear to which revision it applies.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1857 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/28/16

						M.A.706		Personnel Requirements		NC5389		INACTIVE Spurle, Brian		Howe, Jason		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence assessment process and associated records
Evidenced by:
In sampling records for Mr Vaughan, Engineering Officer, it was noted that his records of training were incomplete and his Form TES/T 0140 'TNA Record' was 4 years out of date. It was further noted that CAME procedure 0.3.7.2 is deficient of sufficient detail to be effective and that the organization does not currently have clear job descriptions for personnel.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.706		Personnel Requirements		NC5412		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence in respect of VHM management and oversight.

Evidenced by:

1. Noted in sampling QA audit personnel records, that there is no formal training in VHM and associated procedures, which may compromise the quality of the audit process.

2. Noted that in sampling a number of engineering staff authorisations, there is no clear statement on the authorisation document of what level of VHM interaction has been approved and  issued to an individual staff member ie download only, download and review etc.

It was noted however that  QA department procedures Vol 1, Part 1, Chapter 1, Procedure 04 Para 6.3 does make reference to a clearly structured VHM authorisation process		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/11/14

						M.A.707		Airworthiness review staff		NC8724		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the training of ARC staff
Evidenced by:
During the sample of ARC signatory records, it was not clear what process CHC Scotia apply to qualify a person who does not perform a supervised  review by the Authority. QP 1.1.1.16 does not provide sufficient information to ascertain content of the procedure		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8726		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to ensuring all scheduled maintenance is carried out
Evidenced by:
G-BKZE, AS332L, is presently in storage at Boundary Bay, Canada. This aircraft is under the controlled environment of CHC Scotia. It was not possible to find evidence that appropriate storage activities had been planned and were being performed.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8727		INACTIVE Spurle, Brian		Eddie, Ken		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 4 with regard to (Add Tex)
Evidenced by:
During sampling of S92 work cards it was noted that task 62-33-01-280-002, torque check, was not readily identified as a Critical Task. Associated AMM extract showed clear evidence of this. 
AMOS provides a method, via  a check box, for the critical task to be highlighted on the card when printed off. No associated process for this identification was apparent at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8725		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the references to source documentation
Evidenced by:
During the review of EC225 programme, MP/01745/EGB0465 at Iss 03 Rev 02, it was noted that the MSM was stated to be at Rev 003 when the latest revision was 005 and ALS was Rev002 when the latest revision was 004. A review was demonstrated to be in progress in respect of the latest revisions however, it was not possible to find a review of the preceding revisions at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		9/20/15

						M.A.708		Continuing airworthiness management		NC5414		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b) with regard to the management of VHM alerts 

Evidenced by:

Noted in sampling G-CHCJ 'C' Defect 060/4 (TSR 882) that the aircraft had been placed on 'close monitor' for a 25 hour period; although in following the logic tree in AMM 45-11-08-811-618 it was evident that the first maintenance intervention should be at 10 hours for a possible MCD inspection if the alert remains.

When questioned, the shift supervisor indicted that he would have recorded the VHM C.I. level as per the C defect.

As such it was not clear that the 10 hour maintenance intervention would have been completed as per the AMM if the VHM C.I. had remained in alert		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Retrained		8/11/14

						M.A.708		Continuing airworthiness management		NC14227		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the content and control of the contracted Part 145 tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 3.2 referred to contract CHCS/MC/003 at Rev 007 rather than  Rev 08. The latest contract was signed on 09 May 2016 and 14 September 2016.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.710		Airworthiness review		NC14602		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to the review of AD status records during the ARC review
Evidenced by:
During a sample of log cards it was noted that AD 2016-24-51 had not been annotated on the physical log card for TRPCS PN: 92358-06303-042 SN: B063-00081. The ARC review sampled for G-WNSJ, report SJ/CAD/17, dated 10 Feb 2017 had not noted this discrepancy. A review of Work Instruction 2.1.5.5 at Iss C Rev 63 did not require the ARC reviewer to check the status of the log card in respect of ADs.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/10/17

						M.A.711		Privileges		NC14226		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to the contract review
Evidenced by:
Paragraph 1.1 of contract NETH-CAM-001 at Rev 1 dated 15 February 2017 states that a pre contract review will be conducted. At the time of the audit no record could be found of this activity having been performed		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC14225		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3 with regard to the content and control of the sub contracted Part M tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 5.3 referred to contract CHCS/CAM/002 at Rev 006 rather than NETH-CAM-001 at Rev 01. The contract was signed on 15 Feb 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC16849		Cronk, Phillip		Mustafa, Amin		M.A.711 - Privileges of the Organisation 

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the subcontracting of continuing airworthiness tasks

Evidenced by:
The monthly Technical and Quarterly Quality meetings as required by subcontract reference NETH-CAM-001 had not been carried out since February 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.712		Quality System		NC5390		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adherence to company procedures
Evidenced by:
During the review of the Technical Record storage area it was noted that records related to aircraft OY-HKG were in cardboard boxes rather than the prescribed plastic containers.
Also procedure 2-1-3-10 states a process for the control of records and the need for any removed records to be signed out before removal. There was no evidence of this process being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.712		Quality System		NC16824		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to procedures being used within the CAMO department

Evidenced by:
1. No approved procedures for staff to follow for the correct set up of tasks in AMOS
2. No procedure for staff to follow for the processing of non-mandatory service bulletins (current practice is a verbal instruction from Technical specialist to programmer to set up change). Additionally, whilst CAME 1.6.1 defines an embodiment policy at a higher level, there is no working level procedure.
3. Time-scales in CPM volume 2 paragraph 1.3.4 are un-achievable and not being met. At the time of the audit, Service bulletin 72-0071 has not had a technical review 15 days beyond the procedure time-scales.
4. Procedure CPM volume 2 Part 1 chapter 2 W.I 3 paragraph 6.13 needs updating to include analysis of defects from maintenance inputs or overhauls.
5. It was not evident that airworthiness review findings where being addressed by the quality system. Two airworthiness review reports sampled including  SJ/CAD/17 (G-WNSJ) had a significant number of findings (100+) which was not considered unusual by the ARC signatory when interviewed. The non compliance rate per sample was outside the limits set by the organisation in the Continuing Airworthiness Department Work Instructions yet no escalation action was evident.
6. The airworthiness review compliance report required by AMC M.A.710(a)(2) is not being produced post airworthiness review. Review of report TES/T 0127 revealed the report to be a non compliance report. Evidence to support the airworthiness review was not available in most cases sampled.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.712		Quality System		NC16825		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b)1 with regard to monitoring of activities carried out under Section A, Subpart G.

Evidenced by:
Mandatory document 2017-0149-E sign off did not follow procedure CPM Volume 2 Part 1 Chapter 1 W.I. 9 Paragraph 6.6		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.714		Record -keeping		NC14604		INACTIVE Spurle, Brian		Ronaldson, George		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storage of records.
Evidenced by:
Records stored in the archive room for OY-HKA were not adequately protected from damaged.
Records stored in cardboard boxes.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

										NC5908		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.20 TERMS OF APPROVAL:
The organisation was unable to demonstrate that it was compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its Exposition:
As Evidenced by:
The Capability List referred to in the MOE 1.9 is stated as held electronically in a database. It could not be demonstrated how the database is controlled or amended with reference to approval oversight by the CAA.
The Capability list database is the Production Organisation list of parts manufactured; it does not detail a scope of work under the Companies Part 145 C Rating for Repair / Overhaul.
The Capability list produced for the audit, showed no evidence of internal approval or document control.		AW\Findings\Part 145\145.A.20 Approval		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5909		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was compliant with 145.A.30(b)&(c) with regard to the nomination of persons whose responsibilities include ensuring that the organisation complies with Part 145:
As Evidenced by:
The Management personnel listed in the MOE 1.3 & 1.5 did not match current incumbents for the Form 4 Positions:
Operations Director Mr. M. Munday (Alex Baldock in post for the last 2 years).
Quality Manager Mr. D. Brooks (Temporarily filled by Deputy Mr. A. Rickard).
Repairs manager Mr. S. Richardson (Ms. A. Young).
No notification had been sent to the CAA with regard to the changes of these Post Holders and Form 4 approval could not be demonstrated.  
It could not be demonstrated that for all nominated Management Personnel, competence had been established with regard to related Regulation knowledge, Responsibilities of the Post holder and Human Factors.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14		1

										NC18040		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Management Responsibilities.

Evidenced by:

Management chart in MOE 1.5 shows Certifying Staff under the responsibility of the Head of Quality, also responsible for independent auditors including Quality Engineer M. Peacock also authorised as Certifying Staff.  Note: Whilst the EASA Form 1 issue within the organisation is a paperwork process, reliant upon the full repair and inspection process, it is not evident what controls there are to ensure independence from the certification process.  [refer AMC 145.A.30(b) 8. NOTE].  & [refer AMC.145.A.65(c)(1) 11.].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5910		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.35 CERTIFYING STAFF:
The organisation was unable to demonstrate that it was compliant with 145.A.35(a) & (d) with regard to ensuring that certifying staff and technicians receive sufficient continuation training in each 2 year period:
As Evidenced by:
Authorisations issued for Mr. P. Lipscombe, Mr A. Heys and Mr. A. Tudball contained entries for Human Factors training that were over 2 years old.
Authorisation training did not appear to include Regulation training on Part 145.
Scope of Authorisation does not include reference to their terms of reference or explain exactly what they are authorised to do.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14		1

										NC18036		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to clarity of authorisation scope.
Evidenced by:
Certifying Staff authorisation issued (Stamp No. CEL 32) defines the scope of authorisation as 'Issuance of Authorised Release Certificates (EASA Form 1) for the installation of software to upgrade the TETRA airborne radio system'. This did not match the scope referenced in MOE 1.6.1 for the individual or the current maintenance advised as being carried out (maintenance by module replacement).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC18035		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant withEquipment, tools and material
Evidenced by:
There was no evidence of control of local tooling as sampled by the tool cabinet in the repair workshop (dirty room) and the tooling container used for TETRA radio offsite maintenance, to be able to establish correct contents status and therefore identification of lost tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5914		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
MOE CEL/QAM/3 Issue 15 dated April 2011 is held by the CAA, subsequent different Issues held by the Quality Manger, it was not apparent whether these had been approved.
There was no evidence of regular review of the MOE or related procedures.
Relevant Production procedures claimed throughout the MOE are not cross referenced to controlled data.
Organisation and Personnel charts are out of date with some changes dating back 2 years.
Scope of work Capability List is not cross referenced to a controlled document. Amendments to the Capability list is not described in procedure or approved by the CAA or the Company under minor amendment procedure.  
MOE has not been reviewed for compliance with Regulation EU 1149/2011.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation		11/30/14

										NC5913		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.65 QUALITY SYSTEM:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to establishing independent audits to monitor compliance and adequacy of procedures:
As Evidenced by:
The Quality Audit program for Internal Audits 2014, could not demonstrate compliance with AMC 145.A.65(c)1 in that it could not be determined that all aspects of Part 145 had been audited and appropriate Product audits performed relevant to the Part 145 C Rating held.  
A Quality feedback reporting system as required by 145.A.65(c)(2), could not be demonstrated as in place and working according to the MOE. Access to Management Review details for this purpose, was not allowed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14

										NC5912		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.50 CERTIFICATION OF MAINTENANCE:
The organisation was unable to demonstrate that it was compliant with 145.A.50(a) & (d) with regard to the correct completion of the authorised release certificate EASA Form 1:  
As Evidenced by:
Repair stage to Pt No. 20-200-20P3 Route Card RE 00053298 Op 600 Prepare and Paint IAW PS.8300, was sampled in the Paint Shop. Process Specification 8300 Page 7 Item 9 inspection criteria for the paint finish requires a final coating thickness of primer and top coat to be in the range of 80µm to 120µm. The paint shop supervisor stated that there is no paint thickness determination inspection done within the paint shop and therefore could not be performed according to the PS.
It could not be demonstrated how Airworthiness Directives are reviewed for the release of components, to establish AD status as required by AMC 145.A.50(a).
EASA Form 1 issued for repair of component Pt No. 905-2, Tracking No. C40679, block 12 remarks contains detail of testing data used, but does not reference repair data used.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5911		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.47 PRODUCTION PLANNING:
The organisation was unable to demonstrate that it was compliant with 145.A.47(a) with regard to the planning and writing of repair work instructions:
As Evidenced by:
The person used in the Repair Workshop to write repair instruction work cards (Mr. J. Green), had a background as an authorised technician, but there was not any regulation training or authorisation in place appropriate to the scope of the work required under 145.A.47(a) or competence as required by AMC 1 - 145.A.30(e).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14

										NC18033		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to performance of maintenance.

Evidenced by:
Although training and procedures covered FOD awareness during maintenance, for each component under repair there was no staging on the route card to prompt and provide evidence that a general verification was being carried out to ensure each component being maintained (where applicable) was clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC11567		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality Audit system with regard to independent audits.
Evidenced by:
1.  On review of the most recent internal Quality audits against product rating C3 (0122015) and the QA system audit, it was noted that not all elements of the Part 145 Quality System had been reviewed.
2.  After a review of the most recent Management Review in which the performance of Quality oversight activity was discussed, it was evident that the current Accountable Manager, Tom Garvey, was not present at the meeting to review findings or discuss corrective actions.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2472 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		5/20/16

		1				21.A.133		Eligibility		NC8333		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA agreements.
Evidenced by:
During the audit it was noted that by sampling the existing DOA/POA agreements, the control and currency of such agreements was not effectively controlled.  Ref agreement FS/PODP/KGK/04.35 for P/N 03510(Bit) Fokker, the agreement dated 16 July 2009 was found to be unsigned by Chelton Ltd, the agreement also refers to an eligibility statement ref TS04.55824 at Issue 6, only Issue 4 was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		6/3/15

		1		1		21.A.139(a)		Quality System		NC14871		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to quality system oversight
Evidenced by:
1.  The capability list had not been updated to reflect the addition of equipment approved via ETSO EASA.21O.10059720 and no update had been provided to the CAA.
2.  Internal QA review ref 2016-005 showed that a number of elements of Part 21G regulation had been annotated as 'not reviewed', with no evidence to show review at a later date.
3.  A number of Annual Competency checks had not been completed for certifying staff iaw internal procedure ref CMP 227, Para 9.
4.  Internal procedure CMP 215 Release Certification does not contain the correct information for EASA Form 1 completion for Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1501 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		8/13/17

		1				21.A.139(a)		Quality System		NC5803		Sippitts, Jan		Sippitts, Jan		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) with regard to CMP, Company Management Procedures.
Evidenced by:
At the time of the audit, whilst reviewing specific procedures, it was noted that it could not be demonstrated that a regular review of CMP's had been carried out or that any review had been documented through the Quality process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC18046		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Subcontractor assessment.

Evidenced by:
Records management subcontractor ASM Datacare Ltd are not being audited under the organisations Part 21 Quality system subcontractor oversight to ensure the recording and archiving system obligations are complied with [refer GM 21A.A.165 (d) and (h)].  Records are being transferred offsite by ASM Datacare Ltd to allow for scanning.  This is also not detailed within the POE or the CMP213 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

		1				21.A.139(a)		Quality System		NC5805		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to internal/external quality audits.
Evidenced by:
1.  On review of the internal quality audits it was noted that external audit ref VR:EXT 14/09 did not make any assessment against Part 21G, only ISO and internal quality standards, however, this audit was presented as evidence of Part 21G regulatory activity.
2.  On review of the 2014 Quality oversight plan, it could not be easily demonstrated that all elements of the Part 21G regulation were covered.
3.  With reference to external audit ref VR:EXT 14/10 of Clayton Precision Engineering, the process specification PS 8241 was highlighted as out of date.  A note was made for Chelton purchaser to send a new, issue 3 specification.  No finding or corrective action was proposed by the Chelton auditor, there was no cross reference on this audit to Part 21G regulation requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation		11/30/14

		1				21.A.139(a)		Quality System		NC5806		Sippitts, Jan		Sippitts, Jan		Quality/Management Review feedback system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2)  with regard to evidence of a feedback system.
Evidenced by:
The Quality feedback reporting system could not be demonstrated as in place and working in accordance with the POE.  However, access to Management review details for this purpose was not allowed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC11577		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality System with regard to the Quality feedback system.
Evidenced by:
On review of the POE Section 5.6 and the Management Review, it was noted that the current Accountable Manager was not present at the last MR and did not oversee the Quality review of findings or corrective action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

		1		1		21.A.143		Exposition		NC8332		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub Contractor control.
Evidenced by:
In accordance with CAAIPS leaflet ref C-180, the POE did not detail a list of identified significant suppliers or subcontractors or details of control and notification to the CAA for change management.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		7/3/15

		1				21.A.143		Exposition		NC5802		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to updated and approved Production Organisation Exposition.
Evidenced by:
1.  During the audit, it was noted that the last approved POE recorded by the CAA was ref CEL/QAM/1 issue 14 dated June 2012.  At the time of the audit, Issue 16 was recorded on the company intranet, and Issue 17 was held in the Quality office.
2.  It could not be demonstrated that a regular review of the POE had been carried out and documented.  The document requires a full review against 21.A.143 (a) in order to ensure that all information is accurate and reflects company practices.  In addition Form QAF96a is used for the POE annual review but no records were available to support evidence of such a review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation Update		11/30/14

		1				21.A.145		Approval Requirements		NC8334		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to competence of certifying staff.
Evidenced by:
During the audit and whilst reviewing certifying staff, one staff member was unable to show how to access the current organisation POE, and when questioned regarding information that was recorded in Block 12 of the EASA Form 1, was unable to show the source of the design standard of information (ETSO Article, approved under Commission Regulation (EC) No 1702/2003 Article 2, Paragraph 13 National Equipment Approval WR00795 applies).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		6/3/15

		1				21.A.145		Approval Requirements		NC5801		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) (1) with regard to current regulatory data.
Evidenced by:
During the audit, it could not be demonstrated that any current Part 21G regulatory material was held at the organisation; the only version offered was dated 2011 (M. Peacock, Chief Inspector).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.145		Approval Requirements		NC11576		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with design data arrangements with regard to Interface Procedures.
Evidenced by:
DOA/POA agreement ref POA 2011-03 between Chelton Ltd and Airbus Helicopters, details Interface Procedure EI 04-22-01.  At the time of the audit, Chelton Ltd did not have access to this information and could not demonstrate how this document formed part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

		1				21.A.147		Changes to the Organisation		NC5804		Sippitts, Jan		Sippitts, Jan		Changes to the approved production organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to Post Holder changes.
Evidenced by:
At the time of the audit, an EASA Form 4 application was presented for a change to the Operations Director, Alex Baldock, who had actually been in post since June 2012.  No notification of a change to this post was sent to the CAA prior to this audit and no POE amendment had been sent to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Revised procedure		11/30/14

		1				21.A.151		Terms of Approval		NC18042		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to holding the correct scope of work on the approval. 

Evidenced by:
The organisation holds 'C1 - Appliances' Scope of approval, though for sub-components of those appliances, it is issuing EASA Form 1's to allow transfer from its supply system into its own, onsite, Part 145 approved facility to allow for installation under repair and maintenance work.  This requires the organisation to also hold C2 - Parts on their scope of approval for appropriate product capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC17606		Christian, Carl		Christian, Carl		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring adequate segregation of stored components.

Evidenced by:

Stores 2 area – had a mix of unserviceable, serviceable and quarantine components that were not adequately segregated and identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC3916		Price, Kevin		Price, Kevin		Personnel Requirements
The Organisation could not demonstrate compliance with 145.A.30(b)3 &(e)

As demonstrated by;
The recently (re)employed Engineering Manager has not been briefed regarding company procedures (NOTE: this individual was previously employed by Ravenair, however has been out of the company for approx 2 years)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Retrained		2/25/14

										NC17607		Christian, Carl		Christian, Carl		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the availability of calibrated tooling.

Evidenced by:

No serviceable measuring equipment was available for use. For example, Micrometres or Vernier’s.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18		1

										NC3918		Price, Kevin		Price, Kevin		Equipment, Tools & Material
the organisation could not demonstrate compliance with 145.A.40(b)

As evidenced by;
There is no process for controlling the company tools issued from the office next to the Engineering Managers Office (Identified as the Quarentine office in the MOE)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14

										NC3921		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation could not demonstrate compliance to 145.A.50(a) with regard to ensuring all work is completed prior to CRS begin signed

As evidenced by;
At the time of the review a/c Reg: G-HUBB was being stripped in preparation for inspection, however there did not appear to be any form of recorded control of what access panels had been removed nor what panels had to re-fitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14		1

										NC5076		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate they were fully compliant with 145.A.50(a)

Evidenced by:
Whilst reviewing works order 12972, being worked on whilst the audit was being carried out, it was noted that the additional defects raised within the W/O had no reference to the approved maintenance data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.978 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Documentation		7/13/14

										NC17605		Christian, Carl		Christian, Carl		Safety and Quality Policy, Maintenance Procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to the Quality System – Effective Quality System.

Evidence by:

a) Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the
organisation’s scope of work was current, accurate and achievable for aircraft and engine and maintenance activities for line and base maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC9952		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility, evidenced by:

When reviewing the facility for changes against the MOE, it was noted that there was some minor changes made that had not been reflected in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.979 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		12/14/15

						M.A.302		Aircraft Maintenance Programme		NC18298		Christian, Carl		Christian, Carl		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully complaint with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by:

Not all maintenance programmes have been updated – For example, Aircraft Maintenance Programme for PA34 aircraft with CAA AMP reference MP/01056/GB1071 – last revision dated 28/06/2010.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

						M.A.501		Classification and Installation		NC11263		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.501 (a) regarding ensuring no component is fitted unless it is in a satisfactory condition and has been appropriately released to service on an EASA For 1 or equivalent.

Evidenced by;
Fuel pump removed from aircraft registration G-RVNJ to aircraft registration G-RVNG, the supporting robbery documentation  did not adequately demonstrate that the history of part was up to date in terms of its maintenance history, AD compliance and life limits. (Also see AMC M.A.613 (a))		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1848 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		6/2/16

						M.A.706		Personnel Requirements		NC14142		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews

Evidenced by:

Adequate recurrent training was not demonstrated for Airworthiness Review Continued Airworthiness Manager, authorisation number 04.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Repeat Finding\1st Response Accepted		5/7/17

						M.A.707		Airworthiness review staff		NC6689		Price, Kevin		Price, Kevin		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to independence of ARC signatory, evidenced by:

Whilst reviewing previous ARC's issued by Ravenair's ARC signatories, it could not be fully established that Ravenair have a process to maintain independence of the ARC signatory from the maintenance activity of the aircraft being ARC'd.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)2 Airworthiness review staff		UK.MG.601 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Process Update		12/9/14

						M.A.707		Airworthiness review staff		NC14143		Christian, Carl		Christian, Carl		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to demonstrating appropriate recent continuing airworthiness management experience.  

Evidenced by:

The organisation was unable to demonstrate appropriate recent continuing airworthiness management experience for the Continuing Airworthiness Manager and Airworthiness Review signatory staff member authorisation No.4.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff\The organisation shall ensure that aircraft airworthiness review staff can demonstrate appropriate recent continuing airworthiness management experience.		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		5/7/17

						M.A.708		Continuing airworthiness management		NC18297		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully complaint with M.A.708 (b) with regard to managing the continued airworthiness of all aircraft on the organisation scope of approval Reference EASA Form 14 (date of original issue 25 September 2005 revised 22 July 2015).

Evidenced by:

a) The organisation does not hold applicable continued airworthiness maintenance data in support of the Learjet 45 and the Hawker Beechcraft 90/200 series.
b) The organisation does not have continued airworthiness management staff who meet the requirement of M.A.706 (d) for the Learjet 45 and the Hawker Beechcraft 90/200 series Ref. AMC. M.A.706 Para. 4.7		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		11/16/18

						M.A.708		Continuing airworthiness management		NC18296		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (6) with regard to ensuring that all defects reported are corrected by an approved maintenance organisation. 

Evidenced by:

(a) Technical log deferred defect for aircraft registration G-RVNJ, PA23-250, defect Left and Right CHT Inoperative. Defect has been open since 30/04/2002 and no MEL reference.
(b) Technical log deferred defect for aircraft registration G-RVNO, PA34 – No MEL reference.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

										NC12553		Mustafa, Amin		Street, David		Scope 145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Organisations Scope of Approval.

Evidenced by: During the audit the organisation failed to demonstrate that it had the resources available to carry out maintenance on the aircraft within its scope of approval.
The organisation could not demonstrate that it had the appropriate aircraft type rated certifying staff (145.A.30(h)) tooling (145.A.40(a)) and data (145.A.45(a)) for the Boeing 777 with Pratt & Witney PW4077 engines, and A318 with Pratt & Witney PW6124A engines.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		11/1/16		1

										INC1773		Gabay, Chris		Gabay, Chris		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to ensuring that the scope of work as listed on the Form 3 can be adequately supported

Evidenced by:
The current scope of approval of the organisation as indicated on the CAA Form 3 and MOE Issue 4 Rev 5  exceeds the level that can be adequately supported.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										NC13751		Mustafa, Amin		Mustafa, Amin		Facility requirement - 145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to suitable storage facilities.

Evidenced by:

At the time of the audit, it could not be demonstrated that the following where in place

- Suitable racking & environmental monitoring in the Bonded Store
- Suitable area for inspecting Electro Static Sensitive Devices (ESDS)
- Suitable storage for flammable items and oils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/7/17

										NC12554		Mustafa, Amin		Street, David		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training syllabus.

Evidenced by: Upon review of the current continuation training schedule dated June 2016 the organisation could not demonstrate that all parts of the 145 requirements were being covered. This training schedule was used for Stamp no. CAM37 on 21st June 2016.  [GM 1 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16		2

										NC15628		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the maintenance man hour plan
Evidenced by:
At the time of the audit it was not possible to review the organisation's man hour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3916 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		10/31/17

										INC1797		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the application of human factors training in the organisation.

Evidenced by:
The human factors training and certificate provided for a permanent member of the organisations staff does not indicate that human factors issues identified from internal/external analysis of incidents and audit findings has been considered.

AMC 2 145.A.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4134 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		4/14/17

										NC9656		Farrell, Paul		Farrell, Paul		Compliance with 145.A.40 was not demonstrated as evidenced by: EMB-135/145 required tooling or tooling agreements were not available. Further , a listing of OEM required tooling was not available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15		1

										INC2042		Eddie, Ken		Lawson, Lisa		145.A.47 - Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to overall control of the completions of base maintenance, having a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, spares and equipment. The planning phase has not identified the G-OZBH input as Base Maintenance in terms of duration, number of open work orders / tasks and/or man-hours significance.

Evidenced by:
In line with the MOE Section 1.9, The organisation had notified the UKCAA of its audited capability to perform Airbus A321 limited Base Maintenance on Ex-Monarch aircraft G-OZBG (SN 1941) and provided a start date of 26th February 2018.   At the time of visit, 27th February 2018,  Ex Monarch aircraft G-OZBH (SN2105) was in maintenance. 

1)    G-OZBH in work, was advised to be working under a care and maintenance work order. The aircraft was in the process of completing a No 1 Engine replacement and progressing approx. 30 defects raised by the Part 145 during its 2 month+ storage period.  The work order presented (in excel) and the task cards generated/witnessed against this aircraft included the replacement of the No 2 Engine also. It was advised the intent was to certify the open work order under Line Maintenance, which is inappropriate for the extent of work to be undertaken. 

2)    The base maintenance capacity planning system/tool does not show the actual aircraft registration on the plan the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.

3)    The capacity plan does not show a true reflection of the aircraft in work, confirming the planning has been ineffective.

4)    The proposed shift patterns were not reflective of the man-hour plan issued.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3918 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/13/18

										NC10709		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that prior to installation of a component, the particular component is eligible to be fitted to the aircraft.    
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		2/8/16

										NC9655		Farrell, Paul		Farrell, Paul		Compliance with 145.A.45 was not demonstrated as evidenced by: at the time of audit the organisation did not have available access to the maintenance data relating to the EMB-135/145.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		-		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15

										NC12552		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to planning work and taking into account human factors when planning shifts 

Evidenced by:

(a) Maintenance Planning not always been formally recorded on 'Capability Evaluation' form CAM340 as required by QCP 56 Rev 1

(b) The organisation has no formal policy or procedure to take into account human performance limitations.
Staff time sheets for the recent repair of Vueling EC-JGM indicated that some staff were working between 60 and 84 hours per week over a 5 week period.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12550		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of occurrences

Evidenced by:

(a) MOR raised for aircraft HB-IXW on the 24 October 2015 was not forwarded to the state of registery as required by MOE 2.18

(b) IOR 21/15 raised for a Canadian BAe 146 aircraft on which the organisation had fitted a #1 Engine Fire Bottle without connecting the extinguishant delivery pipe was not escalated to an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12551		Mustafa, Amin		Mustafa, Amin		Safety & Quality UK.145.65
The organisation was unable to demonstrate it was fully compliant with UK.145.65 with regard to Independence of function, Management of Findings and accomplishment of audits.

Evidenced by:

(a) NDT Level III Audit report AIT/2130/L3 not being adequately addressed, these included:-

    - Closure date of 31 January 2015 not met,  to date only NRC1 is closed (8 March 2016)( Note no evidence of root cause being addressed.)

   -  NRC4, raised as NRC1 on the previous audit, still as yet  has not been addressed, this has been open for over a year).

(b) Internal audits of the quality system not carried out by auditors independent of the function.

(c) Numerous open findings on the organisation's Qpulse system some dating back to 2014.

(d) Auditing of Stored aircraft in accordance within timescales  of MOE 3.2 section 1.0 not evident		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		9/9/16

										NC10710		McCartney, Paul		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current regulatory standards.  
Evidenced by:  

1. The accountable manager statement under 1.1 does not reflect the current EASA wording and is not dated. 

2. MOE 2.16 does not reflect a process as required by 145.A.45(e) for complex maintenance tasks and associated stage sheets.  
3. Direct/Indirect Approval process does not reflect the full range of documents subject to approval under MOE 1.10 & 1.11.  
4. Deputy Managers not identified in support of the Form 4 post holders under MOE 1.3.   
5. Compliance with (EU) 376/2014 to be reflected under MOE 2.18.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		3/8/16		1

										INC1774		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were compliant with 145.A.70 by failing to amended as necessary the exposition, so that (1) it remains an up-to-date description of the organisation, (2) ensuring it contains the material specifying the scope of work deemed to constitute the approval and (3) showing how the organisation intends to comply with this Part

Evidenced by:
1. The current iteration of the MOE does not adequately indicate how the organisation complies with the essential elements of Part 145.
2. The scope of authority of the Quality Manager in 1.9 is outside that which is permitted by regulation.
3. The organisation has not provided a certifying staff list that demonstrates coverage of the full scope of approval.
4. No scope of work in Manchester, but Line station still appears in the MOE.
5. Current Limited Base Maintenance terms and conditions are inappropriate as away from Base working procedures have been inappropriately used for this procedure. 
6. The MOE requires updating to comply with UKCAA policy as published on the CAA website.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										INC1758		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to only maintaining an aircraft for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available. 

The UKCAA in accordance with 145.B.50 is required to limit the organisations approval when the conditions according to which it was issued are no longer fulfilled, or if the organisation fails to fulfil the obligations imposed on it by the regulation. The CAA therefore suspends B737 Base Maintenance approval.

Evidenced by:
Under MOE 1.9 paragraph 6.1 to 6.5 the organisation is required to ensure that it has audited its capabilities and once satisfied, the UKCAA is to be notified, using CAM 340, of the intention to perform limited Base Maintenance. The organisation had notified the UKCAA of it's audited capability to perform Boeing 737-800 limited Base Maintenance and had proceeded to induct aircraft D-AHFV S/N 30415 into maintenance for extensive lap joint repairs, as a result of scribe marks. An unannounced audit was carried out at the Prestwick facility and the organisation was unable to demonstrate compliance with the detail of the CAM340 report number 2017-PIK-02 and QCP03A declaration as indicated below;

1)  The aircraft had entered the hangar for structural repairs, however, the sheet metal working area was cordoned off and under construction.

2)  Tooling for the repair was not available at the time of audit, eg. Boeing 737 wing and body jacks, load cells etc.

3)  There were no permanent employees working on the aircraft, all the staff seen were subcontractors. 

4)  The B1 support did not match the man-hour plan issued and the only B737 B1 on site was a subcontractor. 

5)  No Category C rated certifying staff were on site at the time of the audit and it was unclear as to who had been assigned control of the aircraft, which was already under way.

6)   The person introduced as the Project Manager was the Engineering Manager from another C rated organisation.

7)  Mechanics identified for the repair were coming from another organisation in Manchester and as subcontractors were exceeding the 50% rule.

8)  There was insufficient permanent staffing assigned to the aircraft to ensure continued stability throughout the projected input time-scales.

9)  Human factors & continuation training for the mechanics could not be verified at the time of audit. The course that was currently being conducted appeared to have persons that would be assigned to the imminent arrival of a BAe146.

10)  The work card which had been used to start the work on the aircraft for cabin removal of seat, overhead bins, PSU etc. had been eventually certified by a subcontractor after the onset of the unannounced audit.

11)  The production planning of the task/job cards was being performed by an organisation, Aircamo. The Project Manager explained that the planner in Kemble did not have the appropriate experience to plan the 737 major repair. It was unclear as to how Aircamo was being managed by the Part 145.

The combination of inadequate technical management oversight,  insufficient permanent staff, insufficient staff,  inadequate tooling, incomplete work areas, lack of adequate production planning, all of which are a clear deviation with the organisations own assessment, has resulted in this being raised as a level 1.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		1		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		2/17/17

										NC16580		Price, Kevin		Price, Kevin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to clear identification of the scope of work; 

As evidenced by:
With the Addition of the 'B' rating for the V2500 and Trent 7600 engines the 'maintenance level' in the MOE Part 1.9 para 1.1 requires additional detail of the allowable level of depth of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10765		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to ensuring that the organisation fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities. 
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3182 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding		2/8/16

										NC16579		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability and access to AMM's for the engines requested in the approval change; 

As evidenced by:
At the time of the audit it could not be demonstrated that there was a contractual agreement to give Chevron access to current AMM's for the V2500 & Trent 700 engines		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10711		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance for parts installed according to Part M.A.501.
Evidenced by:
Work pack job number 00113 & 0114 was certified to 145.A.50(a) for replacement parts to all four engines control systems to include parts that were fabricated and released by another maintenance organisation to approval number UK.145.01180.  Example of Form 1 include the following:
a) Form 1 track No. 4004046
b) Form 1 track No. 4004047
c) Form 1 track No. 4004048
d) Form 1 track No. 4004050
e) Form 1 track No. 4004053
f) Form 1 track No. 4004054
g)Form 1 track No. 4004083		AW\Findings\Part 145\145.A.50 Certification		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Late & Rejected		2/8/16

										NC13750		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition - 145.A.70
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to information contained within the MOE reference CAM/QC/1 MOE Iss 4 Rev 5 remaining up to date.

Evidenced by:

- Organisation's address was generic and need more detail
- Fatigue Policy in MOE 2.3 not supported by any procedures
- General manager's Roles and responsibilities very vague
- Line Station scope not defined
- ATP (J61) scope of approval needs to be reviewed
- NDT Level 3 post needs to be reviewed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Rejected		3/7/17		1

		1				21.A.139(a)		Quality System		NC13024		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(i) with regard to documentation/drawing issue.
 
Evidenced by:
Whilst reviewing work pack reference number 1005719 the drawings listed in the work pack (for which the product was to be manufactured to e.g 13-012-901) did not indicate/inform the production staff member as to what issue level they should be.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

		1				21.A.139(a)		Quality System		NC13019		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to parts conformity documentation.
 
Evidenced by:
Whilst reviewing internal pre audit, number AUD691, finding reference NC311 indicates that some of the customer supplied parts do not (at this time) have the correct traceability documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC18572		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval.

Evidenced by:
The MOE refers to Base maintenance processes and procedures throughout the document, although the organisation is not approved to carry out Base Maintenance.		AW\Findings\Part 145\145.A.70 MOE		EASA.145.1541 - China Aircraft Services, Ltd. (EASA.145.0037)		2		China Aircraft Services, Ltd. (EASA.145.0037)		Finding\1st Response Rejected		11/19/18

										NC5808		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b & c) with regard to arrangement document between GE and Chinn Ltd
Evidenced by:
The DOA - POA arrangement document, reference number 091213-1 revision 1 refers to an appendix 2 document. At the time of the audit we were informed that this document does not exist, the arrangement document should therefore be amended and the appendix 2 reference removed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5817		Thwaites, Paul		Roberts, Brian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (v) with regard to control of data with split manufacturing batches.
Evidenced by:
At the time of the audit some items were found to be in production without work cards or design drawings. A batch of Deflector Plates had been split to start the drilling process while the paperwork remained at the previous welding operation.
Conical section in production with no paperwork, this is required for released material from stores to allow progress to the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5810		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to ensuring the establishment of an effective quality system.
Evidenced by:
The organisation has not established that its quality system is effective with regard to Part 21, therefore the organisation should carry prior to approval, an audit of its quality system, POE and associated procedures and confirm their effectiveness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5811		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to establishment of effective procedures.
Evidenced by:
A sample review of the production procedures associated with the POE identified the following discrepancies;-
1. There is no documented procedure for the development of the organisations own production data, the procedure should include details on how the POA develops it own drawings from the DOA drawings and how these changes are agreed.
2. The current Form 1 procedure should be expanded to include details related to;- how the certificate is raised, how component rework is achieved, how a change from prototype to new is achieved and the use of block 12.
3. A Mandatory Occurrence Report procedure will also need to be developed, this reporting procedure is required by 21.A.165 (f) 2.
4. The organisation does not have a procedure for assessing an item of tooling which has failed calibration. There is no process for recording which production items have been associated with failed tooling.
5. The calibration cell was using a procedure that was un-controlled. This procedure had originated when the organisation was trading as JS Chinn Ltd.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5809		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
The organisation does not have a process or procedure to assess, rate or audit vendors used to support the Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5815		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non conforming item control
Evidenced by:
A review of procedure C4 "Problem Investigation Control" was carried out and identified the following discrepancies;-
1.Completed concession forms reference 2178 and 2223 were reviewed and  found to have been completed to a poor standard with several sections of the forms left uncompleted.
2. To be more effective the concession investigation should be owned by the manager for the department where the root cause for the concession has been identified. The concession should not be automatically allocated to the quality department for investigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5807		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the contents of the POE
Evidenced by:
A review of the POE during the on site visit highlighted the following discrepancies;-
1. There are no terms of reference for the NDT level 3.
2. The NDT level 3 should be included in the organisations structure diagram.
3. The organisations structure diagram should also show the lower structure of the organisation including reporting lines to respective managers.
4. To retain independence the Quality Manager should be removed from the certifying staff list.
5. Part 1.7, The Facility Diagram, especially the area identified in the diagram as Bay 1 should identify areas where Part 21 activity is to take place.
6. Part 1.5, Manpower Resources should be amended to show exact numbers of personnel that are involved with the Part 21 activity.
7. Description of organisation on page 5, amend main activity paragraph by removing references to repair, overhaul, and non aerospace activities.
8. Scope of work description in paragraph 1.8 should include details of special processes accomplished in house and also those accomplished by subcontractors.
9. References to Radiographic Inspections should be removed as this technique will not be used during Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5816		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements.
Evidenced by:
A review of the production area highlighted the following items of concern that will need to be addressed prior to the approval being issued;-
1. How and where are components going to be stored in between manufacturing operations.
2. Where will the goods inwards area for the GE Engine parts be situated.
3. How are parts going to be transported in a safe manner in between manufacturing operations.
4. Tooling Aids are being developed to verify dimensions during the production process. These items of tooling need to be clearly identified and assessed whether or not calibration is required.
5. Calibrated tooling items are controlled on the company’s data base by previous month. This could mean that an item of tooling could remain in the manufacturing environment for 13 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5812		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to the nomination of an Accountable Manager
Evidenced by:
Further to discussions with Mr Jason Thorpe, the nominated Accountable Manager, the organisation should review with regard to Mr Thorpe's position and responsibilities within the organisation and decide whether or not he meets the requirements and obligations detailed in guidance material GM 21.A.145 (c) (1) to be the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC6333		Sabir, Mahboob		Sabir, Mahboob		Terms of approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope and the range of work carried out at each approved site. 

Evidenced by:
a. MOE 1.9 Scope of work, it is not clear what additional significant activities are being performed at each approved site e.g. Metal spray/coating is only performed at Clover Nook and not at Eastwood.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		1

										NC6271		Sabir, Mahboob		Sabir, Mahboob		Term of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition. 

Evidenced by:
a. MOE 1.9 Scope of work does not show the range of work to be performed at each approved site including scope of work at new location unit 3 that needs to be approved. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1849 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/23/14

										NC15986		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:-

a. No supporting evidence could be satisfactorily demonstrated to substantiate the change/addition (completed under the indirect approval Privileges) to Part 145 Capability list for the following P/N 3844 760-2/-3/-4/-5, Stage 1 Nozzle Segment Honeywell GTCP131-9 (APU) on form 301.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6279		Sabir, Mahboob		Sabir, Mahboob		Facility requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
 
a. Goods inwards/Dispatch area (Clover Nook-unit 1) is not appropriately segregated from other industrial activities. Chromalloy indicated that all Part 145 products for unit 3 at this time will be received and dispatched through unit 1 facilities.  

b. Shop 1, EASA Part 145 Inspection “Aero” areas is identified but not segregated from other industrial components and activities.

This is a repeat finding, Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14		2

										NC6280		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. It was noted that there is no temperature gauge placed in the bonded stores area instead this was placed in the quarantine area which is not considered a temperature controlled part of bonded stores and therefore the temperature reading/record for actual bonded stores area could not be verified as accurate readings.

b. Masking tape (Coating flame resistance) was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. This could not be demonstrated therefore, all stock that does not meet recommended manufacture storage conditions should be removed. 

c. No shelf life control date displayed on the Masking tape (Coating flame resistance).   

d. The nominated quarantined storage area does not meet Part 145 facilities requirements e.g. Dust and other airborne surface  contamination was evident, unapproved materials, also quarantine area sign posted as Bonded stores.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/20/14

										NC8771		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. Bonded store - Blue Thermal spray tape was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. As the temperature and humidity reading are not taken on daily basis therefore, an acceptable temperature records could not be satisfactorily demonstrated and verified as adequate control as recommended by the manufacturers.  

b. No shelf life control date displayed on the Blue Thermal spray tape.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC8770		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.  

Evidenced by:
a. Calibration work shop -Temperature/humidity daily record was not available at the time of workshop visit.  Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC15987		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.

Evidenced by:-

a. Calibration work shop - Temperature and humidity readings taken does not refer to any prescribed minimum/maximum limitation. Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC6334		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (c) with regard to the accountable manager shall appoint a person with responsibility for monitoring the quality system, including the associated feedback system as required by 145.A.65(c). The appointed person shall have direct access to the Accountable manager to ensure that the Accountable manager is kept properly informed on quality and compliance matters. . 
 
Evidenced by:
a. MOE 1.5 the organisation chart does not accurately reflect Part 145 organisation management structure to ensure compliance with the requirements e.g. the responsible nominated Quality manager is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager, the Operations manager, and Engineering manager repair reports to Head of Quality, Head of Operation, and Head of Engineering who at this time are not part of an approved Part 145 nominated approved management structure.  In all cases, the Competent Authority will need to be satisfied that the reporting line and compliance with Part 145 is established and maintained to an approved management structure.

b. The competent authority also requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		5

										NC6335		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that Chromalloy have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. The exposition should contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/13/14

										NC6281		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises the nominated persons. 

Evidenced by:
a. It is not clear from the MOE procedures that who deputises who for any particular person in the case of lengthy absence of the nominated person/s. 
 
Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8775		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-

a. In sampling Gary Law’s training records, the last continuation training completed was on 10.04.2013. It was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as further evident by sampling of CUK16 and CUK8 training records. Also see 145.A.30 (e). AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8772		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to that the organisation could not demonstrate appropriate control or qualification for staff carrying out non destructive testing.
 
Evidenced by:

a. In sampling contract dated 1st March 2015 between NDT nominated level 3 (David Griffin) and Chromalloy UK Ltd, it could not be satisfactorily demonstrated that all the terms of references for the level 3 to discharge his responsibility are sufficiently detailed as per GR23 (4.6). 

b. No human factors continuation training record could be demonstrated for NDT nominated Level 3 (David Griffin).

c. NDT nominated level 3 (David Griffin) near Vision examination test expired since 02/12/2011. The vision examination results are not being controlled in accordance with European Standard EN 4179 or acceptable equivalent. EN 4179 (7.1.1) requires that the near vision tests results shall be administered annually and colour perception test shall be administered at least every five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC13768		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment.

Evidenced by:
a. In sampling training records of CUK17 and CUK16, the Competence assessment of newly authorised staff could not be satisfactorily demonstrated as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.

b. The MOE procedures do not reflect current requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		3/17/17

										NC15988		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.
       
Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including number of specialised activities staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17961		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competency of staff to maintain Honeywell parts.
Evidenced by:
A review of the competency of certifying and support staff for Honeywell products identified the following discrepancies;-
1. A review of the authorisation issued to stamp holder CMP 2 identified that no competency assessment had been carried out prior to the endorsement of the authorisation document with Honeywell parts.
2. A competency assessment of support staff (Machinists etc) for Honeywell parts had not been carried out		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC6336		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) & 145.A.30 (e) with regard to staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation. 

Evidenced by:
a. In sampling training record and certifying staff authorisation control. It was noted that the authorisation expiry date is not being controlled appropriately e.g. Authorisation CUK2 expires November 2015, and the Human factors training is due April 2015 well before the expiry of the authorisation. 
 Also see AMC 1 145.A.30(e) 

Note: For a proper competence assessment of its personnel, the organisation should consider that in accordance with the job function, adequate initial and recurrent training should be provided and recorded to ensure continued competence so that it is maintained throughout the duration of employment/contract and prior to the re-issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		3

										NC8773		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to certifying staff having understanding of personnel authorisations and limitations and have an adequate understanding with the associated organisation procedures.                                                        In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. The EASA Form 1 signatory CUK 2 (Darren Anderson) was unable to answer basic questions related to EASA Form 1 and Release to Service. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that he only would check the part number and the serial number and sign the EASA Form 1. The individual also was unsure why he is signing the EASA Form1’s.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8774		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to procedures that the organisation ensures that individual; including certifying staff competencies have been established. 

Evidenced by:-
a. Training record of Paul Breen does not indicate that he has received EASA Form 1 training prior to the issue of his authorisation; also the authorisation document does not give specific details whether he is authorised to certify EASA Form 1.

b. Authorisation stamp CUK 16 – authorisation document issued to Paul Breen, the scope of his approval is unclear and not cross referred to list of functions authorised.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC17963		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) & (e) with regard to continuation training of certifying and support staff.
Evidenced by:
A review of the continuation training for certifying and support staff identified the following discrepancies;-

1. Support staff are not included in the organisations continuation training programme.
2. There is no evidence that the continuation training includes technical training, procedure changes etc. It appears only to cover regulatory training. Refer to AMC for guidance on content of training programme.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13769		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
{(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6337		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by:
a. In house calibration control – a monthly recall reports could not be satisfactorily demonstrated at the time of audit, only the day files are being used for this activity, which is not considered an effective control over a calibration recall system.

b. Also the calibration engineer was unable to demonstrate and/or navigate through an electronic recall system. . 

c. The labelling system on calibrated item/s does not indicate the actual next inspection due dates i.e. day/month/year. Only the month/year is being displayed and therefore items are not being recalled within the specified frequencies as recommended by the manufacture.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Retrained		10/13/14		4

										NC6282		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation

Evidenced by:

a. Stores area, the temperature gauge was found not calibrated. No calibration record could be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14

										NC8776		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-
a. In house calibration control - The micrometer serial number MO4, was observed to have been certified as calibrated but no calibration results detail had been updated on the record card as required by the calibration procedure CP1-1. 

b. Numbers of large containers (11) of Hazardous industrial treatment chemicals were stored in open within the Part 145 facilities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC13770		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:
a. A clear system of labelling on X-Ray control panel S/N FA0409 could not be satisfactorily demonstrated as required by procedure 2.5 i.e. calibration due date is not date specific and therefore its control. {(AMC 145.A.40 (b)}.

Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-
b. In house calibration control – The C-Ward software recall system does not demonstrate individual equipment specific due dates on the recall forecast and therefore appropriate control could not be satisfactorily demonstrated. Furthermore it was not clear that from the existing procedures what system is being adopted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15989		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-

a. Calibration not performed using approved equipment as identified in required list in calibration procedures no CP2-5, 02 for height gauge Mitutoyo 12” S/N HG01.

b. Certificate of calibration issued by Correct Gauge and Tool Service dated 18 May 2017, it was noted that the basic of calibration standard used as per manufacture specification could not be determined during the audit. 

c. QCI 1D, the frequency of calibration is not clear and could not be satisfactorily demonstrated from the certificate and/or BS1790 standards, the equipment is being used as master equipment to perform in house calibration.  Also the procedure QCI01 specifies combination length bar calibration every 2 years however this could not be satisfactorily linked to any manufacture instructions or approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6338		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. Fabrication of parts procedures 2.9, does not clearly demonstrate what is being fabricated under (Part 145) scope of approval. The capability should be defined in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14

										NC6283		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall transcribe accurately the maintenance data contained in relevant Engine Manual and/or continuing airworthiness, issued by type certificate holders, supplementary type certificate holders onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling a route card 003547, the source document i.e. engine manual RR trent-875-17 reference EM72-51-41-300-010, Rev Date Sep 15/10 could not be demonstrated.

b. EASA Form 1 ref 130271 does not clearly identify and make  specific references to Engine manual subpart’s and revision details under which work was performed e.g. Engine manual subpart’s references e.g. EM73-51-41-300-010, and Rev date Sep 15/10.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/20/14		3

										NC13771		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date. 

Evidenced by:
a. It was verified that the job number PGA15800/1, P/N 01R3120162.01, PW100 Turbine support case, the route card work scope is based on PW100 CIR Manual 3043515 revision 33, whereas the manual has been already amended twice e.g. revision 35. {(AMC.145.A.45 (g)}.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15990		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the use of common work card system with accurate reference or transcription of the maintenance data.

Evidenced by:-

a. In sampling a completed route card ref: 003971, job SCW16204/1, it was noted that the scope of work specified on the route card does not identify revision status of TVF42103 & TVF59198 to the approved maintenance data used. 

b. In further sampling it was also noted that the work scope on the following route card does not identified revision status of maintenance data used e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.

c. Also it was noted that number of sheet were left blank e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17958		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to controlling the revision standard of maintenance data.
Evidenced by:
A review of the work in progress detailed in work order reference PGA15872/1 for 04R3120034-01 Turbine Support Case identified the following discrepancy;-

OP 0930 EDM (spark erosion) of Row 2 Cooling Holes, the route card refers to work instruction PPC 0143 issue 1, however the latest revision standard for PPC 0143 is at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC6339		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to the process for exchanging information between outgoing and incoming persons

Evidenced by:
a. Handover logbook  does not satisfactorily demonstrate the process for exchanging information between outgoing and incoming persons. A planned shift overlap and a place for such exchanges are not documented.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										INC1775		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance - Unannounced Audit

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The route card 003987 sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b.  The MOE section 1.11 contents refer to Performance of Maintenance but no appropriate procedures could be demonstrated during an unannounced audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4142 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		6/2/17

										NC6340		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. 

Evidenced by:
a. In sampling work packs it was noted that there is no master index to control the contents of the work pack e.g. Various forms, route cards, data is attached to the work order but the contents could not be verified as complete.  Also see 145.A.45 (e).

b. In discussion with the certifying staff, CUK 15/CUK6, EASA Form 1. The authorised staffs was unable to demonstrate any understanding related to EASA Form 1 procedures, and had not been involved in any certifying activities sometime. His recent knowledge and experience is not up to date and has little involvement in the product process related work and therefore should not have be granted and/or renewed his authorisation to sign EASA Form 1’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/13/14		1

										NC17957		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the release of a component that was out of tolerance.
Evidenced by:
A review of the documentation associated with Form 1 reference number 162937, dated 05/04/2018 raised for the release to service for PW100 Intercompressor Case part number 3059148, serial number A002HA2B identified the following discrepancy;-

The final inspection CMM report identified that the Diameter G (repair 008) was out of tolerance by 0.0003 in.
There was no supporting design authority agreement to support the release of the component with the out of tolerance. It was noted that the initial CMM inspection report carried out prior to repair identified the component as in tolerance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		8/22/18

										NC17960		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting.
Evidenced by:
The organisation has not established a documented internal occurrence reporting system. The current system relies on verbal reporting and does not allow for feedback or closed loop system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18		1

										NC13772		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC8227		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling quality audit reports reference 68 and 71 dated December 2014, findings still remain open. It was noted and could not be satisfactorily demonstrated at the time of audit that the relevant departments for rectification action are being given target rectification dates. 
 AMC 145.A.65(c) 2 (3).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15		7

										NC8777		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.


Evidenced by:
a. In sampling Quality audit reports dated 30/03/2015, it was noted that observations are being issued where non compliance have been identified, no rectification action taken and audit closed without an appropriate action,  EASA findings level definition under Part 145 is not being observed. Also see AMC 145.A.65(c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC17962		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to capability change.
Evidenced by:
A review of the capability change document, Form 301, used for the introduction of Honeywell parts identified that it lacked objective evidence to support the introduction of the Honeywell parts onto the organisations capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC17956		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to application of procedures to prevent release of a component with unapproved repair data.
Evidenced by:
A review of work in progress, job number REP11296/1, route card 003987, applicable to Honeywell APU GTCP 131-9 1st Stage Turbine Nozzle Segment identified the following discrepancy;-

The organisation in partnership with Honeywell is developing a repair which changes the process from hand blending to milling. The route card had not been identified to highlight that this was a development process and a possibility existed where the parts could have been released to service with an unapproved repair.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC17959		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accomplishment of work to published procedures.
Evidenced by:
A review of the water flow test accomplished on Honeywell GTCP 131-9 1st Stage Turbine Nozzle Segments in accordance with procedure CDC 11977 issue 1 identified the following discrepancy;-

To carry out the water flow tests operatives use a fixture (no asset number assigned) - the use of this fixture is not detailed in CDC 11977.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13773		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65
(b) 2 with regard to compliance with the applicable requirements established in 145.A.25 to 145.A.95, ensuring that all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work. 

Evidenced by:
a. Specialised services specified in the MOE 1.9, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6342		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling Quality audit report/s it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. 
AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also Quality department should remain independent as there was evidence that closure recommendation are being made by Quality. AMC 145.A.65(c) 2 (3).

c. The approved Quality audit programme and planned audits for Jan/Feb was move without any justification. 

d. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.

e. MOE does not identify that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										NC13774		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include random audits e.g. it was verified during the audit that there are some night maintenance activities and currently no audits are being performed during the night shift activities. {(AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15991		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering; all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:-

a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 including e.g. Part 145.A.48 requirements and effectiveness of related procedures as discussed with the Quality Manager.

b. The Safety and Quality policy in the MOE section 1.2 does not identify the corporate commitment by the Accountable Manager to ensure that the safety standards are not reduced by commercial imperatives.

c. No documented evidence could be satisfactorily demonstrated that the accountable manager hold regular meetings with staff to check progress meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance. 
 {AMC 145.A.65( c)(2)(3)}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6343		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.   

Evidenced by:
a. MOE 1.4, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. Chromalloy indicated that indicated that the Work shop manager is also responsible for stores. 

b. NDT written practices procedures cross referred in the MOE 3.11 have not been supplied to the competent authority. GM 145.A.70 (a) (7)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		2

										NC15992		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:-

a. MOE section 1.3 does not clearly identify who deputises who, including the name of the person associated to each position.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6284		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition and its amendment as necessary to remain an up-to-date description of the organisation

Evidenced by:
a. The recent MOE amendment submission with the variation applications will need to be amended as necessary to remain an up-to-date description of the organisation. The changes to the exposition and any subsequent amendment shall be approved by the competent authority.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8230		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. Chromalloy UK Ltd is now unable to maintain the scope and capability at Eastwood site. This is due to changes to the existing facilities at Eastwood site and necessary facilities, equipment, tooling, material, maintenance data and certifying staff are being moved to Clover Nook facilities. No certification should now be issued from Eastwood Site. 

The organisation shall notify the competent authority once the move is complete and submit an on line application for the removal of the Eastwood facility as per 145.A.85 along with amended MOE and the scope of work capability listing as discussed during the audit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15

						M.A.201		Responsibilities		NC5087		McCarthy, Gary		McCarthy, Gary		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.201[a] with regard to ensuring the aircraft is maintained in accordance with the approved maintenance programme.

Evidenced by:

1. The maintenance programme Daily Inspection is published in the Operations Manual and based on LAMS when it should be LAMP.

2.Although LAMP states that a CRS is not required to be issued when the aircraft is operating non CAT, the maintenance programme still requires this check to be carried out. A review of The T/log sector record pages for G-BIKJ show that this check is not recorded as being carried out prior to non CAT flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Retrained		8/4/14

						M.A.301		Continuing airworthiness tasks		NC9101		McCarthy, Gary		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 [1] with regard to ensuring that all maintenance is accomplished in accordance with the approved maintenance programme [LAMP as customised].

Evidenced by:

A review of the most recent workpack for C172 G-BIGJ revealed that the magnetos had been replaced. It was noted that the magnetos removed had been granted a 20% extension to their 500hr inspection interval. This exceeds the aircraft's approved maintenance programme permitted extension interval of 10%.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

						M.A.306		Aircraft technical log system		NC9102		McCarthy, Gary		McCarthy, Gary		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] 5. with regard to include any necessary guidance instructions on maintenance support arrangements.

Evidenced by:

A review of the technical log system revealed that guidance instructions on maintenance support arrangements for use by flight crew, was not included.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

						M.A.712		Quality System		NC12204		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to monitoring all activities of the Part M sub Part G approval.
as evidenced by :-
The organisation carries out two quality audits per year. The one sampled only referenced the Sub part G tasks.
there appeared to be evidence that some of the sub part c tasks were being looked at but the scope of the audit needs to be expanded to cover the full extent of the approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.731 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/21/16

						M.A.712		Quality System		NC5088		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the primary objectives and robustness of the quality system.

Evidenced by:

The last audit report dated 19/02/2014 and previous two audit reports were reviewed. All the reports are "tick box" and none of the reports contain;

Objective evidence to demonstrate compliance with Part M subpart C.
Evidence to demonstrate that product audits are conducted.
The organisation has raised no findings at all during the previous 3 years.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Process Update		8/4/14

										NC9770		Wright, Tim		Owen, Nick		147.A.105 PERSONNEL REQUIREMENTS   EXTENDED    DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

 The organisation was unable to demonstrate full compliance with respect to 147.A.105 (a) with reference to GM to 147.A.105 (c) … “the maintenance training organisation should have a nucleus of permanently employed staff to undertake the minimum amount of maintenance training proposed":- .   
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 

 As evidenced by: 

a) The organisation is unable to fulfil its commitment towards the COBC UK.147.A.007 Scope of approval without contracting a number of Part-time staff in both the B1 and B2 instructional disciplines. 

b). The organisation does not have a permanently employed B2 instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC13251		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED  DD Extended

Personnel Requirements and Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of internally ensuring that the MTO is in compliance with the requirements of Part 147. This is further evidenced by:

1.1. It has not been possible to find enough assurances that the basic training course activity has been properly managed; as a consequence, there is no evidence of a control provision in place suitable to ensure that the elements delivered meet the specification originally approved.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13252		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED DD Extended

Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regards to the contracting of sufficient staff to plan and perform the training activities included in the scope of approval. This is further supported by:

2.1. Only 3 instructors remain available for the delivery of all the elements of the approved course (including nominated training and quality managers). There is no evidence of enough resources in terms of staff for the delivery of the approved TB2 and TB1.3 elements, and for the Electrical/Avionic element of the approved TB1.1 course. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13254		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Records of Instructors, Examiners and Assessors 
The organisation was unable to demonstrate that they were fully compliant 147.A.110 with regards to the maintenance of records for all training staff fully reflecting qualification and competence. This is further evidenced by:

3.1. It was not possible to determine if the requirements for the periodic assessment of competence of instructor sampled during the audit have been met, as the corresponding sections of the record have not been populated in accordance with the dates indicated.

3.2. Record showed that the requirements intended for the continuation training of instructor have not been properly met, as the update element just consisted of the review of training material and preparation of training sessions. Such arrangement does not provide enough evidence that the requirements of variety and duration in terms of current technology, practical skills, human factors and latest training techniques have been met.

3.3. There was no evidence of a Continuation Training plan under the control of the Organisation (ref.147.A.105(h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC18161		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to records of instructors, examiners and assessors as evidenced by: the organisation were unable to provide evidence of either of the module 9 instructors having been previously assessed.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13255		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to appropriate access to all tools and equipment necessary to perform the approved scope of training. This is further evidenced by:

4.1. Record of calibrated tools sampled during the audit showed that the due date for the calibration of the majority of equipments has expired during the last cycle, while it has been confirmed that those equipments have been used for the delivery of the course. Not all the tools requiring calibration have been included into to the record (torquemeters, tensiometer, etc.).

4.2. Record of due maintenance performed in the ground equipments supporting the delivery of the practical element of the course was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(b) Instructional equipment		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9769		Wright, Tim		Owen, Nick		147.A.130 TRAINING SYSTEM AND QUALITY SYSTEM  !!!  EXTENDED!!!!  DUE DATE EXTENDED FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

The organisation was unable to demonstrate full compliance with respect to a robust quality management system.

As evidenced by:

a). There has been no quality oversight of 2nd year students during their industry placement over the past three years. 

b). There no evidence of a comprehensive quality audit of the examination processes, as referenced with Finding No NC9769  above.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		4/29/16

										NC14005		Wright, Tim		Wright, Tim		ORGANISATION SUSPENDED DD Extended

147.B.130 (b) Findings 
The organisation was unable to demonstrate that they were fully compliant with 147.B.130 (b) with regards to failing to respond to the level 2 findings within the given time scale. As referred to in UKCAA audit number UK.F22.32 carried out in October 2016.
 
As evidenced by the following findings which were due on 13/01/2017: 

1. NC13251  Personnel Requirements and Training Procedures. 

2. NC13252  Personnel Requirements .                                         

3. NC13255  Instructional Equipment .                                   

4. NC13257  Maintenance Training Organisation Exposition.
 
5. NC13254  Records of Instructors, Examiners and assessors.
  
6. NC13256  Training Procedures and Quality system.                 

7. NC13258  Changes to the MTOE.                                             

NOTE: 147.B.130 (b) states:  “Action shall be taken by the competent authority to revoke, limit or suspend in whole or part the approval in case of failure to comply within the time scale granted by the competent authority in the case of a level 2 finding.”		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC18162		Burley, Stephen (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: MTOE 2.12.3 states the senior invigilator must brief the students from the standard brief given at CBC procedure 27, the initial part of the brief (how to complete the answer sheet) was given by the Chief Knowledge Examiner.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13256		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of establishing a suitable quality system during the previous surveillance cycle. This is further evidenced by:

5.1. The independent audit function has not ensured that all aspects of Part 147 compliance have been audited at least once in every 12 months. Records sampled during the audit showed that almost the majority of dates allocated in the Quality plan for the audits of the elements of the approval lapsed during the cycle.

5.2. There was no evidence of quality audits and oversight at any of the different Organisations allocated for the completion of the OJT student-placement element of the course to satisfy 147.A.200(d)2. 

5.3. The agreement in place with those organisations granting access to an actual maintenance working environment does not include a clear provision for the Agency and the competent Authority to have right of access to the entity under contract; neither a provision for the maintenance organisation to inform the approved MTO of any changes that may affect its approval. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9768		Wright, Tim		Owen, Nick		147.A. 135 EXAMINATIONS 
2ND EXTENSION FOLLOWING TALKS AND THE RECENT FOLLOW UP AUDIT 
!!!!!EXTENDED !!!!DUE DATE EXTENDED FOLLOWING MEETING WITH THE COLLEGE 21JAN16.
FURTHER EXTENSION REQUIRED PENDING INSTALLATION OF NEW EXAMINATION PROCESS JULY 16 
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 


 The organisation was unable to demonstrate adequate control of the examination processes. 
As evidenced by :

a) A Module 3 paper delivered in the remote site location (Abu Dhabi) shows that candidate 34 ( Mohammad Amir )  had failed the examination however the candidate was accredited with a pass. 

b) There was evidence of unapproved personnel conducting the invigilation at the remote site location in Mauritius.
 
c) Reference to the Abu Dhabi and Qatar remote site locations; It was stated by the organisation, that they were aware that the third party who was involved with the planning and delivery of this remote site activity was in possession of  COBC examination material. 

d) In general the examination administration, marking and analysis processes are not being consistently adhered too. 

e) The integrity and security of the examination data base is unknown. It is not known whether  ex employees still have access to COBC IPR memory sticks or other devices or examination material.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		11/29/16

										NC9771		Wright, Tim		Owen, Nick		147.A.140  MAINTENANCE TRAINING ORGANISATION EXPOSITION  DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16  ............RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED OCT 16 ..... TW 

The organisation was unable to demonstrate compliance with 147.A.140;  with respect to MTOE, ref:  MTOE CBC/MTOE/002 issue 2 revision 7 dated 29July 2014. 

As evidenced by:

a) 1.2. Management Personnel; does not accurately reflect the names of current post holders.

b) 1.3.1 The terms of reference, for the Accountable manager have not been complied with. It is apparent that the Part 147 Accountable Manager does not have the financial influences to control the manpower and resources for the Part 147 faculty.    

c) 1.6.1. Approved addresses; the list needs to be amended to reflect the organisations current status with respect to 2nd sites.

d) 1.3.7 States that the “field quality inspector” will support the Quality Manager in all second sites and remote sites. It is evident that this has not taken place with respect to remote sites in Mauritius; Abu Dhabi and Qatar.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC18163		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the organisation shall provide an exposition for use by the organisation describing the organisation and its procedures as evidenced by: 
(a) The instructors who taught module 9 did not have the applicable module listed in their list of modules they are able to teach.
(b) The MTOE 2.12 Conduct of examinations  refers to CBC procedure 27 for briefing the students, procedure 27 is titled: Exam Bank resting.
(c) The MTOE 2.11 Preparation of Examination Rooms, refers to CBC procedure 24, procedure 24 has no text.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13257		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regards to the information contained in Exposition describing its procedures. This is further evidenced by:

6.1. MTOE does not reflect the current status of the Organisation and the interim scope of approval to be allocated (limited to basic knowledge examinations).

6.2. Procedures do not indicate how the approved courses are scheduled and managed on a day-to-day basis; they neither indicate which are the controls and provisions in place to ensure that the delivered elements meet the specification originally approved, and how the periodic revision of the specification of courses is internally managed.

6.3. The analysis process of the different Module-topics of the syllabus that justifies the allocated training periods and relevant objectives is not properly described.  

6.4. References in use to justify how Basic Knowledge and Practical Training are conducted are not fully indicative of the process. The relevant procedures have not been fully defined; provisions such as Module-topics Objectives, Schemes of Work for each Module, Basic Skills and Aircraft Maintenance Practical programs are not clearly referred in Section 2.

6.5. Examination procedures do not indicate how it is ensured that the content of the examination paper is consistent with and representative of the analysis of the Module made when the program was defined. How the setting-up and recording of the re-training required to permit Module exam re-sits in 30-days is neither included.

6.6. Allocated periods for the rectification of findings are not defined in the procedures describing the internal audit function.

6.7. Procedures for the internal Qualification of Training staff are not fully indicative of the intended process; important elements such as the approval document-granted to provide evidence of the qualification, what the Continuation Training plan will consist of and how it will be managed, what does the Annual Performance Review and Appraisal of Training staff will consist of, etc. are not fully defined. 
 
6.8. It is not possible to determine which elements of the approved course are sub-contracted to the sub-contractors listed in Section 1.7, as this is not quoted. It is neither clear what the internal quality-audit process of these sub-contracted entities will consist of.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC13258		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Changes to the MTO
The organisation was unable to demonstrate that they were fully compliant 147.A.150 with regards to the notification of any proposed changes to the Organisation that affects the approval before they took place. This is further evidenced by:

7.1. The allocated training period for several of the Modules of the approved course have been extended without the acknowledgement of the competent Authority and the internal control of the Quality system of the MTO. Such changes are not reflected in the specification of the approved course.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		6/13/17

										INC1325		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not ensured the experience of theory/practical instructors and assessors with published criteria.  This is evidenced by:
1) No evidence of Russell Brooks’ ability to teach the B1 aspects of the B737 CL or his practical assessor capability, although CATTS has issued him an approval to teach such.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		5/16/14

										NC10101		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Approval of Instructors as per approved procedures.
Evidenced by:
At the time of the remote site audit CATTS had not submitted a revised exposition to include the new instructors in Section 1.6.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.600 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Malaysia)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Repeat Finding\1st Response Accepted		10/9/15

										INC1322		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The records for instructors and invigilators were incomplete. Evidenced by:
1) It was not possible to demonstrate the qualification/training of the invigilator involved in the B767 PW4000 engine exam as form MT012 was not included in the examination pack (current procedures MTOE Rev 22 do not specify this). 
2) There was no evidence of continuing instructor assessment for David Owen (ref MTOE 3.6).
3) The process for instructor update training regarding 35-hours had not been defined, with respect to AMC147.A.105. The content for David Owen consisted of all self study with no consideration to break the content into more than one element. (GM 147.A.105 (h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/8/14

										INC1520		McConnochie, Damian		McConnochie, Damian		147.A.110(a) Instructors Terms of Reference (Frank Weston and Chris Wade sampled) not in compliance - No expiry date stated on the TOR which is in contravention of the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC15178		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors & assessors
Evidenced by:
No sample record provided for either of the two instructors listed as competent within the Part 147 to support addition of the BAe 146 type.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18079		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records of instructors.
Evidenced by:
The organisation have not supplied evidence of the new Instructor (INST049) as sampled in MTOE Issue 37 section 1.5.1 in support of addition of the A109 to their scope		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC11207		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) and 147.A.110(a) with regard to HF Training
Evidenced by:
The current HF certificates of training for INST012 could not be produced at the time of the audit. The last HF Training for INST012 on record was carried out on 05/02/2013 and expired 05/02/2015.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.434 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Rejected		5/24/16

										INC1323		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation was unable to demonstrate that the training material was accurate or had been periodically reviewed.
1) The B767 PW4000 notes had no revision status.
2) The courses notes had no statement to confirm the knowledge level contained in respect to Part-66 appendix III 2.
3) The organisation was unable to demonstrate a Training Amendment Register as stated in MTOE 2.2 for the B767 PW4000 course (course CTS123).		AW\Findings\Part 147\147.A.120 Training material		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/3/14

										NC14191		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material
Evidenced by:
The training material for B767 JT9 was last reviewed on 16/02/2016 and had not been reviewed annually as per the organisations procedures within their exposition Section 2.2 which states reviews will be completed annually.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15179		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to accurate and up to date training material
Evidenced by:
Notes sampled for BAe 146 are not updated with respect to current EASA Ad’s and SB’s as per Section 2.2 of the CATTS approved MTOE.
(See AMC147.A.120(a) for additional guidance		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1319		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures for all of the delivered courses. This is evidenced by:
1) There was no TNA or documentary evidence listing the theory or practical time broken out from the full B767 B1/2 course to support the PW4000 engine only course delivered on 10 Sept 14.
2) The course record form indicated that the theoretical training had consisted of 4, 6-hour days for the powerplant section. However the full B767 PW4000 B1/2 TNA indicated this should take 5-days. There was no separate TNA to demonstrate this reduction.
3) The PTR only included the pages for the powerplant sections with pages missing but with no procedure to indicate which sections were applicable for this part course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/4/14

										INC1318		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The quality audit schedule has not been correctly defined against Part-147. This is evidenced by:
1) Audit form MT018 has no mention of Part-147.A.140 MTOE. 
2) Part 1 of the Form MT018 is not labelled.
3) Audit CSQ065 annotated as closed with findings still outstanding.
4) The Audit & Conformance Record sheet shown has no form number or mention in the MTOE making verification of consistent procedural adherence impossible to verify.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1321		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The procedures covering practical training do not correctly define the regulated process or follow the procedures that are listed in the MTOE.
1) MTOE 2.5 is titled as practical assessment although the procedure does not outline practical assessment.
2) MTOE 2.13 is titled as practical assessments although the procedure outlines practical training but not practical assessments. The PTR contains assessment guidance but this is not cross referenced to the MTOE.
3) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had tasks hand-written as ‘discussed’ although no procedure was provided to define said discussions.
4) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had been signed as passed for successful assessment completion; however all of the four assessment sections in his PTR were blank.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/18/14

										INC1324		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures to fully define the process for differences practical training. Evidenced by:
1) No procedure to ensure the differences between the B737 NG and CL is taught as the whole B737 Classic PTR was used (including common systems).
2) Yaw Damper Coupler R/I task was observed. Several parts of the task were discussed (due to operational requirements) but the PTR and MTOE procedures make no allowance for the part accomplishment of said task.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		9/10/14

										NC18078		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to procedures to ensure compliance with the regulation.
Evidenced by:
SEction 1.10 of the MTOE requires CATTS to submit an internal audit to support any major change to the approval. No such audit has been supplied for the A109 or A340 variation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC14192		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)2 with regard to Accountable Manager feedback.
Evidenced by:
No accountable manager interview (feedback) notes available since last meeting held in May 2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15180		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(1) with regard to independent audit function to monitor standards. 
Evidenced by:
No evidence of internal audit supplied to support the Part 147 variation to add BAe 146 to organisation scope of approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1317		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The Accountable Manager’s annual meeting did not comply with MTOE 3.5. Evidenced by:
1) The Accountable Manager’s meeting minutes for September 2013 did not cover the points outlined in MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1320		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examinations have not been examined for correct content against the syllabus listed in Part-66 appendix III 3.1 (e). Evidenced by:
1) The MTOE procedure 2.10.2 makes no reference to an exam review post creation by the examiner.
2) The B767 PW4000 engine exam for course CTS123 was examined. Of the 40 listed questions, 12 were considered level I & 2(location/purpose). (continued)
3) Question 7 included a distracter referring to an intermediate pressure shaft. The PW4000 is a twin spool engine with no IP shaft fitted.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation		8/1/14

										NC15181		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)(9) with regard to maintenance training organisation procedures.
Evidenced by:
1. Section 1.9 of the MTOE does not adequately define scope of theory, practical or theory & practical against each of the types listed.
2. Section 2.13 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
3. Section 3.3 wishes to lower the pass mark analysis to 30% without providing a justification as to the integrity of the examination process.
4. Section 3.7.1 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
4. Section 4 of the MTOE refers to MT026 for continuation training which quotes regulation 1149/2013 – this has now been repealed by EC 1321/2014		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18077		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Training Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.140(a)(3) with regard to the duties and responsibilities of nominated persons
Evidenced by:
The Rotorcraft SME specified in MTOE Issue 37 (Section 1.5)  does not have any defined duties or responsibilities listed within the exposition.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										INC1311		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Remote training delivered was not subject to approval by the competent authority (ref 147.A.145(c)).
Evidenced by:
No remote site application sent to the UK CAA for Practical Training (B767 differences) Bangkok, Thailand 9/1/14 (ref MTOE 2.8).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.35 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		6/16/14

										NC11130		McConnochie, Damian		McConnochie, Damian		Remote Site Approval
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to approval of remote sites.
Evidenced by:
The organisation conducted a practical training course on B737 Classic aircraft without prior approval from the UK CAA, as per their approved procedure in section 2.8 of their approved MTOE, currently at issue 26(c).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.744 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		3/11/16

										INC1521		McConnochie, Damian		McConnochie, Damian		147.A.160 Internal Finding (CTSQ-086) raised on 30/03/15 for Instructors proof of certificate of limitation removal (limitations 1 & 9) had no expiry date as a level 2 finding. This contravened their approved MTOE as well as the regulation.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(b) Findings		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC14634		McConnochie, Damian		McConnochie, Damian		147.A.305 - Type Training (Practical) 
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to type practical training and assessment.
Evidenced by:
1. Instructor INST 016 was observed prior to the assessment 'steering' the students with respect to use of manuals, location of components etc.
2. 2 Assessments sampled, the assessment CUDU Functional Test was carried out, however this task was carried out outside the approved Practical Training Logbook. The reason offered at the time of the audit was due to mis-print in the practical booklet as original task calls for Manual Reset of RCCB)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1345 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/17

										NC15182		McConnochie, Damian		McConnochie, Damian		147.A.305 Aircraft Task Assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to an approved practical workbook.
Evidenced by:
No Practical Workbook supplied for the BAe 146 type (See Appendix III Part 66 for further guidance)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC7556		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to nominated Part 145 support staff for the EC 175 activity.
Evidenced by:
There was no evidence of competence assessment for technicians Graham Lewis, Richard Harkness and Stuart Burnell [GM 2 145.A.30(e) Competence Assessment Procedure].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2207 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Retrained		2/23/15		1

										NC5902		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
On review of the personnel records of the NDT Level III nominated post holder, it was noted that human factors training had not been completed since 2010.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC9127		Sippitts, Jan		Sippitts, Jan		Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
On review of training records for the Goods In Inspector (R. Butland), the last recorded Part 145/21G continuation or refresher training was dated as 17/08/2010.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15		1

										NC5903		Sippitts, Jan		Sippitts, Jan		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of staff records.
Evidenced by:
At the time of the audit, it was noted that all appropriate records detailing NDT staff training, experience and external certification certificates were held on file in the NDT Level III office.  The records were not secure or protected from theft, damage or alteration.  Staff records, where appropriate, should be held by QA or HR in a secure manner.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Facilities		9/25/14

										NC5906		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to shelf lifed items.
Evidenced by:
During the inspection of the NDT area, a canister of Ardrox solvent cleaner within the NDT viewing booth was seen to have an expiry date of 08/12.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC5905		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using current maintenance data in the performance of component repair.
Evidenced by:
On review of company procedure ref CP130-031, it was noted that although the procedure had been reviewed in April 2013, details regarding what regulatory material was used for the review and how the activity was managed was not clear.  This CP requires review and update in order to meet Part 145 requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9128		Sippitts, Jan		Sippitts, Jan		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the EASA Form 1 document.
Evidenced by:
On review of EASA Form 1 ref HY80110877 dated 08 Jun 2015, it was noted that blocks 13e and 14e were not as detailed by Part M Appendix II (authorised release certificate EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15

										NC5907		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality System control.
Evidenced by:
1.  When carrying out a review within the NDT area, a number of daily and periodic records for test equipment were available for review.  However, it could not be demonstrated that historical records were kept and archived as quality records.
2.  When carrying out a review of the NDT written practice ref CP 240-007, it could not be clearly demonstrated that the nominated NDT Level III post holder had assessed and authorised the technical competency of quality auditors to perform NDT associated audits.
3. On review of HS Claverham Ltd procedure ref FEIS 701 (Non destructive testing of materials and components), it was noted that radiographic flaw detection is a sub contracted activity.  It could not be demonstrated that the sub contractor had been subject to quality oversight to ensure compliance with company procedure CP 240-007 and the quality system.
4.  It could not be evidenced that the organisation can demonstrate the technical competence to control radiographic flaw detection, the nominated Level III is only authorised/certified in MT and PT techniques.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

		1		1		21.A.133		Eligibility		NC9129		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to a valid DOA/POA agreement.
Evidenced by:
On review of EASA Form 1 issue reference HY80106072 issued 02 Dec 2014, it was noted that the original DOA/POA agreement ref BN/CLA/0016 dated 25 Jun 2006 had an additional side letter that stated the agreement was in place until 31 Dec 2013.  The associated MLG Assy had therefore been released outside of a current DOA/POA agreement with Britten Norman.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.133		Eligibility		NC3966		Sippitts, Jan		Sippitts, Jan		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to internal Company procedure CP230-039, annual review of DOA/POA agreements.

Evidenced by: 
CP230-039 makes reference to performing an annual review of the DOA/POA arrangements in place, requiring a record of such a review to be kept.  At the time of the audit, no evidence was offered for such a review in the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

		1				21.A.139(a)		Quality System		NC5917		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1, (xi) with regard to quality auditor competence.
Evidenced by:
During a review of company procedure CP 230-010, Quality Assurance Control, it could not be demonstrated that details in the procedure addressed the competence and experience of auditors to perform regulatory audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Retrained		12/27/14

		1		1		21.A.139(a)		Quality System		NC9130		Sippitts, Jan		Sippitts, Jan		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control.
Evidenced by:
It was noted that Scanfile, the current provider of scanning service to Claverham did not appear in the list of approved suppliers and it could not be established when or if a supplier audit had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.139(a)		Quality System		NC3967		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiv) with regard to internal product sample and internal Part 21G annual audit.

Evidenced by: 
1.  Internal product sample ref AW139 Product audit 1, dated July 2013 did not clarify against each question which part of the Part 21G elements had been assessed.

2.  Internal audit ref EASA 21G, dated October 2013 did not clearly show that each part of the Part 21G elements had been reviewed [GM 21.A.139(b)(1)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

		1		1		21.A.145		Approval Requirements		NC12395		Sippitts, Jan		Sippitts, Jan		21.A.145 b1  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to Receipt of Airworthiness Data.
Evidenced by:
On review of the current DOA/POA agreements, it was unclear if ALL relevant interface procedures were available to the Claverham Engineering Team (Example agreement D15034070, although expired by 03/05/16, other DOA/POA's were valid and in use and will require confirmation od documents available).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.875 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		10/10/16

		1				21.A.145		Approval Requirements		NC5915		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to review of airworthiness regulatory data.
Evidenced by:
On review of company procedures within the CP 230 series (Quality control), it was noted that more specific references are required (where appropriate) to detail review and inclusion of regulatory material (i.e. but not limited to, CP 230-020 Part 21G Supplier approval and control).  All associated procedures should be identified and reviewed as necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		12/27/14

		1				21.A.163		Privileges		NC3968		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to EASA Form 1 release. 

Evidenced by: 
During the product sample, it was noted that the current EASA Form 1 format did not distinguish release between Part 21G or Part 145. The annotation at the bottom left of the EASA Form 1 had been omitted [EASA Form 1 example Appendix 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

		1				21.A.165		Obligations of the holder		NC3969		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(3)(d) with regard to product sample of Tail Rotor Actuator p/n 5655H1, s/n HSC 248975.

Evidenced by: 
1.  Test sheet document no 5655H1-25 associated with the above product release was found to be incomplete with regard to hydraulic fluid cleanliness/sample No and the fluid type and date sampled.  The cover sheet calls for a signature, however, only an identifying stamp had been used with no associated signature.

2.  The same test sheet 5655H1-25, Section 1.6, calls for testing to be conducted at an ambient temperature of 20 - 40 deg C.  At the time of the audit it could not be demonstrated how this was achieved by means of equipment and records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

		1				21.A.165		Obligations of the holder		NC9131		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d and h) with regard to sampling records.
Evidenced by:
During the audit it was noted that the returned scanned record information was being sampled but no record of what was sampled was detailed.  Hard copy records sent to the current supplier were destroyed after scanning.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.163		Privileges		NC12742		Louzado, Edward		Louzado, Edward		Part 21 Appendix I

The organisation was unable to demonstrate that they were fully compliant with Part 21 appendix 1, with regard to completion of EASA form 1 following re-certification of parts.

Evidenced by:

FTR 1180 raised for new parts on 30 Mar 2016 following re-certification of parts initially certified for conformity on FTR 1175 on 17 Mar 2016 did not contain the recertification statement in box 12.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding		11/13/16

		1				21.A.139(a)		Quality System		NC12743		Louzado, Edward		Louzado, Edward		Part 21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to using control procedures that monitor handling, storage and packing of parts retained by their subcontractor following recertification exercise.
 
Evidenced by:

Parts originally certified for conformity on FTR1175 dated 17 Mar 2016 were retained in Singapore outside of the control of the primary organisation. 
At the time of audit the conditions of storage for the above surplus parts were not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		11/13/16

		1		1		21.A.139(a)		Quality System		NC15166		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to demonstrating that it has established a quality system such as to enable the organisation to ensure that each part produced by the organisation supplied from or contracted to outside parties conforms to the applicable design data. 
 
Evidenced by:

Product sample QP 313-1 / EASA STC 1004 7223 required parts to be subcontracted to Airwork NZ:
No audit of the subcontractor could be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1392 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/13/17

		1				21.A.139(b)		Quality System		NC18055		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by:- 

a) The organisation had maintained the Quality System under the leadership of the Quality Manager. At audit the organisation could not demonstrate there had been any independent oversight of the quality assurance function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

		1				21.A.143		Exposition		NC18056		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During on-site audit a number of issues were identified with the currently approved and accepted exposition Q04 Revision G, these included: -  
i. A lack of clarity of management responsibilities demonstrated by the organigram. 
ii. The exposition procedures are not sufficiently robust to fully reflect the requirements of Commission Regulation 376/2014.
iii. The Form 1 approved by inclusion in the exposition has the previous address printed in block 4. 
b) There was no evidence that the current exposition procedures require either a formal periodic review of the complete exposition nor that it is subject to an in-depth review by quality audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC7176		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.25. Title:  Facilities.  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage pof Components.

Evidenced by:

a) Bell 212 Chin Transparencies were sacked on top of each other on bare racking. Numerous other panels were piled on top of each other also.

b) Access to main stores was not restricted to authorised personnel.

c) At the time of the audit it was noted that the components stored on shelf RK S1 were overloaded with components which contravines company procedure LP-14.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7197		Pilon, Gary		Pilon, Gary		A. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) (also ref to AMC 145.A.50(d))with regard to storage facilities of the quarantine items.

Evidenced by:
Whilst within the Goods In / Goods Out (Stores) the quarantine storage facility was clearly insufficient for the components stored within. There was at the time of the review approx. 200 items with the centre floor area stacked floor to ceiling with quarantined components, some having been in there 8 years. Note, there was no process identifying the acceptable length of time components can remain in the ‘cage’.

B. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the stores facility.

Evidenced by:
When in the stores area at Valley it was noted that the goods in-goods out area was not fit for purpose in that there was insufficient space, nor a terminal to carry out transactions or print to AMIS.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10397		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:     145.A. 25  Title: Facility Requirements.

The org. was unable to demonstrate that it was fully compliant with145.A.25  with regard to  Storage of flexible pipes.

Evidenced by:

During the audit whilst reviewing the storage conditions of components it was noted that a batch of flexible pipes did not state the manufacteres instructions with regard to storage times or pressure checking.AMC.145.A.25(d)1/

The the items concerned had been released by the manufacterer  in 2006.

Pt No's:

70-061K000V336A (31/01/2006).

70-061H000V182A (31/01/2006).

70-061F000Y166A (12/02/2009).

70-012J000V132 (21/02/2006).

70-061H000V174A (21/02/2006).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC15629		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency assessment of personnel.

Evidenced by:

During the audit it was noted that the competency assessment form number QF02 did not have a tick box entry for component rating C10 (Helicopter Rotors) although this rating is quoted on the approval document and listed in Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC7193		Pilon, Gary		Pilon, Gary		145.A.40 Equipment, Tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to an engine lifting hoist having no identification as to its serviceability.

Evidenced by:
Whilst reviewing ZJ-708 it was noted that an engine hoist that had been positioned in place ready to remove an engine, the hoist had no indication for the Engineers to ascertain its serviceability attached to it.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15		1

										NC10396		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.40  Title: Equipment Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40  with regard to labelling of equipment.

Evidenced by:

During the audit it was noted that labels attached to life limited components ( Nos 1 and 2 Engine  Fire Bottles.) did not state part numbers or serial numbers. AMC 145.A.40(b)1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Late		2/27/16

										NC7179		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference. 145.A.42(b). Title: Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with AMC.145.A.42(b) with regard to Appropriately Released Part.

Evidenced by:

During the time of the audit it was noted that a modification was being carried without the use of approved design data (the tech log did not have an open entry to this effect).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Documentation Update		2/7/15		1

										NC7178		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.42. Title: Fabrication of Parts.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of parts without approved data.

Evidenced by:

A part was in the process of fabrication without the use of approved data or NRI Card being raised (NRI58422). The individual was unable to referto the relevant data of the SRM).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7175		Wraxall, Terry (UK.145.01207)		Pilon, Gary		Regulation reference:  145.A.42    Title: : Acceptance of Components.

The org was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to Shelf Life Control.

Evidenced by: At the time of the auditit was noted that  a Aircraft Hose Pt No 355A53-3001-7051 Batch No 659170/01 had exceeded its shelf life by over 2 years (April 2012).

Seven other aircraft hoses were similarly noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC10317		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:145.A.42  Title: Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with145.A.42(d)  with regard to the shelf life control of POL items. 

Evidenced by: During a review of the shelf life control process it was noted that a tin of Mastic Pt No 9402015509601.5 had no expiry date on the goods release note or on the affixed label of the item.The statement on the can stated shelf life of 1 year from manufacture.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/16

										NC7180		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation 145.A.45. Title: Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the  storage of Fuel Tanks during maintenance.

Evidenced by:

Bell 212 Fuel Tanks were not being stored iaw the manufacterers maintanance date (BHT-212-MM-4) which states that the inner surfaces of the Fuel Tank should be coated with oil.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7194		Pilon, Gary		Pilon, Gary		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst reviewing the work pack of the aircraft in work in Hangar 4 Bay 4 it was noted that the Workpack AF-108B “Schedule Maintenance Release” identified that the AMM to be used should be at Rev18. However the hardcopy AMM’s in the cupboard adjacent to the paperwork work area were at Rev 19.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC7196		Pilon, Gary		Pilon, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (d) (also relating to 145.A.47) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst in Hangar 2, a review of the work being carried out on ZJ-708 (B-412 [Kilo]) a 600 Hour check was reviewed. It was noted that there was poor control-consistency with regard to manpower. When talking to the allocated ‘Check Engineer’ it was revealed that there is insufficient manpower to maintain any consistency of resource.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10316		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:  145.A.45.  Title: :Maintenance Data.

The org. was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to correct information detailed on work cards

Evidenced by:

A)  During a review of work order WO20531 ZJ780 'C'Check it was noted that certain inspections were signed for in the inspection signature block but the tradesmans signature block was found to contain open entries  with no mention of non applicable as required.



B) During review of work pack for No 2 engine removal for aircraft ZJ780 it was noted that no work order or task reference had been quoted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/20/16

										NC15630		Pilon, Gary		Pilon, Gary		Regulation reference:  UK.145.48    Title: Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) to ensure that loose article checks are being carried out prior to the issue of a CRS.

Evidenced by: 

During the audit it was noted whilst carrying out a product audit of ZJ965 (AS350) that there was no method to ensure that on completion of maintenance that a general verification is carried out to ensure that the aircraft or component is clear of all tools,equipment and any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC13346		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.50   Title: Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to correct compilation of Acceptable Deferred Defects.

Evidenced by: 

During the audit it was noted that  Defered Defect entry in the Tech Log Section 4 Page 11 Entry No 3 raised on the 30/07/2014 was deferred for a Antenna as MEL23-4 Category (A). The defect was noted as being still open at the time of the audit. Category (A) defects are forbidden to be extended as stated in the Section 4 ADD compilation instructions and the Bell212 MEL.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC10398		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.50  Title: Certification of Maintenance. 

The org. was unable to demonstrate that it was fully compliant with 145.A.50(e)  with regard to deferral of maintenance.

Evidenced by:

During the audit it was noted whilst reviewing the Technical Log for aircraft ZJ964 that 3 airworthiness items had been deferred in the Husbandry Log.

1. Hyd Pressure/Temp Indicator glass cracked.

2. Dual Temp Ammeter Limit Markings incorrect.

3. Upper Red Strobe Light Inoperative.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC13347		Wraxall, Terry (UK.145.00799)		Pilon, Gary		145.A.70  Title: Maitenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (A) with regards to Content of MOE Associated Procedures.

Evidenced by: 

During the audit while reviewing the Tech Log it was noted that the Aircraft Weighing Records did comply with MOE Part 2 Line Procedure L2.4. The Weight and Balance records did not comply with the Weight & Balance Procedure AP-17 and AP-21.

( Records not in the new format and lack of configuration control record).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC15186		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A. 70              Title: Maintenance Organisation Exposition.

The org. was unable to demonstrate that it was fully compliant with 145.A.70(b) by failing to amend as necessary the exposition taking into account the changes in the requirements.

As evidenced by:

Part 1.8 of the MOE does not state the full address of the facility to be approved.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4375 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		9/20/17

										NC7191		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.301              Title: :Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that it was fully compliant with M.A301-2 with regard to Locking of Connections.

Evidenced by:

During the Physical Survey of the aircraft it was noted that the Main Rotor Servo Feed and Return Hydraulic Pipe Connections  were not wirelocked to the Servo and to the the Manifold.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		MACS.63 - FB Heliservices Limited (UK.MG.0330)(ZJ782)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7372		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.302      Title: : Maintenance Programme.

The org. was unable to demonstrate that it was fully compliant with AMC.MA.302(4)  with regard to statement of aircraft annual utilisation.

Evidenced by: The annual utilisation for the aircraft stated in MS/01752/P Para 1.1.6 qoutes 300Hrs anually, The contract reference No HICC/0182 quotes 400 Hrs annual utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC9481		Pilon, Gary		Pilon, Gary		Organisation found not to be fully compliant with M.A306(a)5 with  regard to the closure of deferred defects.

Evidenced by:

During the audit whilst carrying out a documents review it was noticed that One Deferred Defect was shown as remaining open (Item 13 TLP7649-01) The MEL Limit was 120 Days and due closure on 02/12/2011. AMC.M.A.306(a)Section 4iv.		AW\Findings\Part M\M.A.306 Tech Log		MACS.77 - FB Heliservices Limited (UK.MG.0330)(ZR283)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		10/22/15

										NC7373		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.403      Title: : Deferred Defects

The org. was unable to demonstrate that it was fully compliant with  M.A.403(c) with regard to Non Hazard Flight Defects (ZJ782)

Evidenced by: Husbandry Log quotes faults with insufficient maintenance assessment detils or references.Activities contradict CAME 1.1.8.3 deferred defect policy. Agreement must be sought from TCH for defects not addressed by MEL.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10399		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.704. Title: Continuing Airworthiness Management Exposition.

The org. was unable to demonstrate that it was fully compliant with M.A.704(a) 2  with regard to the organisations scope of work.

Evidenced by: During the audit it was noted that the scope of work listed in Part 0.2.5 of the CAME was innacuratte as it did not state the AS350BB at Middle Wallop.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1584 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/29/16

						M.A.201		Responsibilities		NC10757		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 Responsibilities & AMC M.A.201(h)1. Para 5,6 & 12 with regard to operator's responsibilities in the management of sub-contracted organisations.
Evidenced by:
It could not be confirmed if the operator's Part M CAMO were being provided with appropriate continuing airworthiness information by the sub-contracted organisation Diamond Aircraft UK Ltd to fulfil their responsibility. [AMC M.A.201(h) Apendix II Para 2.9 & 2.15]. such as;
i)  current status of AD compliance and service life limited components for DA42 aircraft G-COBS & G-FFMV.
ii)  no C of A copies were available in the records storage for the two DA42 aircraft referenced in (i).
iii) The Part MG sub-contract with Diamond aircraft UK Ltd (Ref DAUK/CFI-MC01 dated 01DEC13) stated at Para 15.3 that the operator would be supplied with a copy of the scheduled maintenance work pack for auditing purposes..  There were no records filed to suggest this was happening.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1733 - Cobham Flight Inspection Limited T/A Cobham Aviation Services UK (UK.MG.0376)		2		Cobham Flight Inspection Limited (UK.MG.0376)		Finding\1st Response Accepted		3/11/16

										NC8129		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation cannot demonstrate full compliance with 145.A.42(a)5 with regards to the traceability of consumable material used in the course of maintenance, as evidence by:- 

Batch numbers are not recorded at the approved facility on any maintenance record for the following consumable materials:   

a) Ardrox 6367 for cleaning an engine gas path, 

b) Ardrox Locktite adhesive material used in the repair of helicopter main rotor blades.  

c) Chemical material used for NDT inspection purposes.		AW\Findings\Part 145\145.A.42 Component acceptance		EASA.145.610-1-2 - COHC GAMEC Ltd(0002)		2		COHC General Aviation Maintenance and Engineering CO. LTD (EASA.145.0002)		Finding\1st Response Rejected		6/1/15

										NC8254		Nixon, Mike		Nixon, Mike		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the Continuing Airworthiness Management Exposition.

Evidenced by:

It was established that the combined Maintenance organisation Manual/CAME requires updating to reflect the current state of the organisation and changes to publications/documentation references.

For example: 

The CAME requires amendment to clarify how the provision and control of Maintenance data is accomplished to ensure compliance with  M.A.401 Maintenance Data.		AW\Findings\Part M\M.A.704 CAME		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC8253		Nixon, Mike		Nixon, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The organisational review conducted by the external auditor did not demonstrate that all required elements of Part M Subpart G had been covered and is based upon a product sample only.  It is recommended that the scope of organisational reviews be reassessed to ensure compliance with Appendix XIII to AMC M.A.712(f) and that check-lists be developed to reflect the Appendix XIII to AMC M.A.712(f) content.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC6702		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.100 (i) Facilities Requirements
The organisation has not outlined student access to relevant aircraft documentation, manuals and legislative regulations.
Evidenced by: 
1) The MTOE does not outline library facilities as required by 147.A.100 (i).		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Facilities		12/11/14

										NC6699		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.105 (f) Personnel requirements
The organisation has not ensured staff have received sufficient training to complete their duties.
Evidenced by:
1) Aaron Hilton and Alan Greenway have no training for formal instructional training, assessor training nor organisational training (ref to CAA Standards Doc 46 and as stated in MTOE 3.6 & 3.7).
2) The Quality manager Richard Perks could not demonstrate formal Part-147/66 training or experience.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC6700		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff have correctly completed Terms of reference.
Evidenced by:
1) TORs form CPT147-3 have not been correctly completed for Ed McGuigan, Aaron Hilton or Alan Greenway in respect to correctly listing their approved scope of activity/competency.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation		12/11/14

										NC6701		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.115 (d) Instructional equipment
The organisation has not outlined access to relevant aircraft types during the theory course.
Evidenced by: 
1) The MTOE does not outline access to aircraft as required by 147.A.115 (d) and 147.A.100 (e).		AW\Findings\Part 147\147.A.115 Instructional equipment\AMC 147.A.115(d) Instructional equipment		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation\Updated		12/11/14

										NC6706		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.120 Maintenance training material
The organisation has not demonstrated that the training manual CPT147-T1 complied with Part-66 Appendix III 2. & 3.1 (e).
Evidenced by:  
1) No statement confirming the levels of material contained with the training manual.
2) No references to specific tasks required by Part-66 Appendix III 2 in regards to level 2 servicing and level 3 functional checks and troubleshooting for all ATA chapters for the B1.1 course as laid out in Part-66 Appendix III 3.1 (e).
3) No statement referring to ‘For training purposes only, not subject to revision’.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation Update		10/8/14

										NC12110		Sippitts, Jan		Sippitts, Jan		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material.
Evidenced by:
The C406 training material is not subject to amendment and it is not evident that this warning is recorded on training material provided to students or material for instructor use (Power Point presentations or copies of AMM discs etc)[AMC.147.A.120(a)].		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12112		Sippitts, Jan		Sippitts, Jan		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Quality System oversight.
Evidenced by:
1.  The Quality Audits reviewed during the CAA inspection are considered to be 'light' on substantiating evidence.  It was also noted that comments raised on a separate sheet were not detailed as either Observations or Findings. (147.A.130(b)), [GM.147.A.130(b)].
2.  It was not evident that all elements of Part 147 regulation were audited within the previous 12 months (147.A.130(b)), [147.A.05 and 147.A.10 missing]).
3.  From the number of items/observations raised during the CAA audit, it is not evident that the internal quality system oversight is performing in a robust manner.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12111		Sippitts, Jan		Sippitts, Jan		147.A.130(b) Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to the feedback system of audit findings.
Evidenced by:
The current MTOE, Section 3.5 details management review activity.  At the time of the audit, there were no records available to demonstrate that a Management Review of the quality system (inc audits) had been carried out.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC6707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated the security of the examination material.
Evidenced by:  
1) The password protected folders for the examinations were not in place (ref MTOE 2.10).
2) The procedures for records of training do not clear define which hardcopy examinations are kept or disposed of.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Process\Ammended		12/11/14

										NC6705		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated compliance of examinations with Part-66, Appendix III 4.1 (f).
Evidenced by: 
1) There is no evidence to support the examinations have been produced in accordance with Part-66 Appendix III 4.1 (f) in regards to one question per hour of tuition and proportionate to the chapter and level being delivered.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC12114		Sippitts, Jan		Sippitts, Jan		147.A.140(a) Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)  with regard to the current MTOE at Rev 2 dated 16/02/2015.
Evidenced by:
The current MTOE should be reviewed against the most recent Part 147 regulation to ensure that all information remains current (Certificate of Recognition) in line with organisation procedures and practices and existing regulation requirements.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		9/12/16

										NC12113		Sippitts, Jan		Sippitts, Jan		147.A.145(a) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a)(4) with regard to the issue of a Certificate of Recognition.
Evidenced by:
The Certificate of Recognition for student Stephen Coyne, dated 19/06/2015 did not comply with Part 147 Appendix III (EASA Form 149, Iss 2) and the example within the current MTOE is incorrect.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12116		Sippitts, Jan		Sippitts, Jan		147.A.145(c) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to practical training carried out in June 2015.
Evidenced by:
It was noted that practical training had been carried out during June 2015.  The CAA has no record of an application being submitted iaw MTOE Section 2.8.  It is also noted that MTOE Section 2.16 does not include practical training as an assessment, this is considered to be relevant to Section 2.16 as part of the examination activity, (internal procedures on how this activity is managed will also apply).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

		1				21.A.139(b)		Quality System		NC13218		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to procedure availability
Evidenced by:
Not all procedures were available at the time of visit. There was no evidence of POE listed procedures ref  CR0114, 127, 121 & 136.

It is considered that once these are located,  a full internal review is undertaken to ensure of their currency and applicability .		AW\Audit Scope\Part 21G		UK.21G.1577 - Compact Rails & Systems Limited(UK.21G.2665)		2		Compact Rails & Systems Limited(UK.21G.2665)		Finding\1st Response Accepted		1/30/17

										NC5605		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2 with regard to nominated staff approval.
Evidenced by:

1. Submitted Form 4 for Stan Kurylo as Quality Assurance Manager did not record any Part 145 training/experience
2. Garry Chambers had taken the position of Quality Manager however post change not notified to CAA and no updated Form 4 received.
3. MOE 1.4 includes Mr Tony Fletcher Project Engineering, as a Form 4 position, however, no Form 4 in place (Discussed at time of audit, Organisation to confirm if position actually necessitates Form 4 approval)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation\Updated		9/3/14		1

										NC15553		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 - Personnel Requirements, with regard to Works Manager knowledge of Part 145
 
Evidenced by:
Organisations Works Manager nominated postholder has been changed since last CAA visit.  There is no record of any Part 145 training being carried out with the new incumbent.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5606		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training
Evidenced by:

Human factors 24 month recurrent training requirement had been missed for several staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Process Update		9/3/14

										NC15554		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Human factors continuation training. 

Evidenced by:  

Unable to verify at time of audit any recent HF refresher/continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5607		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Exposition content.
Evidenced by:

1. Second site information requires removal from MOE following transfer of Part 145 related maintenance activity being relocated into primary site
2. Reference to NDT written practice to be included in exposition and copy supplied to CAA
3. 1.3 Management Personnel – Project Engineering position as Form 4 holder to be clarified		AW\Findings\Part 145\145.A.70 MOE		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation Update		9/3/14		1

										NC9407		Jackson, Andrew		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Hutchinson		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2930 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Accepted		10/15/15

										NC14286		Digance, Jason		Digance, Jason		145.A.20 Terms of Approval ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work listed on its Capability List
Evidenced by:
1) The Capability List issued as Appendix B to the MOE does not specify any ATA, Pt No, references, required to relate the specific component to the C7 rating.
2) The company procedure (SCP08) controlling the Capability List does not require any additions to the list and subsequent upgrade of the list to be approved by the CAA.   No indirect approval privilege had been granted.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late & Accepted		5/29/17

										NC12192		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the human factors element of continuation training 
Evidenced by:
Certifier KL had not received human factors training within the proceeding two year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		2

										NC4818		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying and support staff receive sufficient continuation training in each 2 year period.
As evidenced by:
It could not be demonstrated that all staff had received continuation training within the 24 month interval stated in SCP 012.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14

										NC8436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to ensuring the organisation complies with its approved procedures.

As evidenced by: 

Records held for A Gullless, and the organisations Written Practice  do not reference the NDT technique for which he is qualified. This is contrary to EN4179 and the organisations Written Practice, SCP12 appendix 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.921 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		6/16/15 16:18

										NC4821		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a)1 with regards to using tooling specified by the manufacturer, unless the use of alternative tooling is agreed with by the CAA via procedures specified in the exposition.
As evidenced by:
The Rolls-Royce M250-C20 Series Overhaul Manual, chapter 72-00-00 specifies the use of a gauss meter or calibrated field indicator to carry a demagnetisation check on M250 turbine bearings.
The organisation could not show access to these tools or the approval of an acceptable alternative tool.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Resource		7/31/14 16:18

										NC4822		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation could not demonstrate that it had fully complied with 145.A.42(a)5 with regards to ensuring the conformity of all materials used in maintenance.
As evidenced by:
Within the M250 workshop and stores several items of materials such as Hylomar gasket sealant & Loctite 620 thread lock were noted without batch numbers or any shelf life information.
[AMC M.A.501(c) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14 16:37		1

										NC4820		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it had fully complied with 145.A.42(d) with regards to components with unrepairable defects and other non-conformances being prevented from re-entering the supply chain.
As evidenced by:
In the M250 workshop quarantine store, multiple items were noted in the stores which could not be traced on any of the 3 quarantine registers.
Further evidenced by:
An exhaust collector, S/N 27763 noted in a box with a thermocouple assembly and miscellaneous other parts on shelf within the M250 workshop unidentified as to status. 
Further evidenced by:
Numerous items noted in the bonded store quarantine cabinet which could not be traced to the quarantine register.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14

										NC14287		Digance, Jason		Digance, Jason		145.A.45(e) Maintenance Data ~  The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as the NDT worksheets were considered to be too generic.
Evidenced by:
1)  Florescent Penetrant Inspection System control sheet (CPR018 Iss 4) did not require the recording of  temperatures/ pressures/parameters as required by NDT process sheets		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC14284		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the new occurrence reporting regulation
Evidenced by:
1) The MOE and company occurrence procedure make no reference to EU 376/2014 and IR 2015/1018 and the requirements for a Just Culture and Voluntary Occurrence Reporting system		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late		5/29/17		1

										NC4819		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system.
As evidenced by:
The organisation has received 4 internal occurrence reports, none of these reports have been submitted in compliance with the approved procedure described in MOE 2.18 & SCP10.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		6/18/14

										NC4823		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit functions assessment of subcontractors.
As evidenced by:
Subcontractor Wall Colmonoy were audited for continuance in 23/4/2012 and were re approved until 09/10/13. No subsequent audit activity could be demonstrated and further orders were placed in February 2014. This is contrary to SCP 04.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14		1

										NC12191		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits.
Evidenced by:
Audit Ref No CPR004-10-15 carried out on 25/11/2015, included an audit of the Quality System that had been performed by the Quality Manager and not an independent quality auditor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		11/1/16

										NC4824		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c)(2) with regards to the quality feedback system.
As evidenced by:
SCP01 Management Review & Auditing, does not give guidance on acceptable target times for open non-compliances, procedures for escalation of overdue findings, extension of target times or detail the feed back process to the accountable manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		7/31/14 16:52

										NC12193		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 and CAP 747 GR No. 23 Section 4.1 with regard to the nomination of Level 3 personnel for NDT.
Evidenced by:
The current nominated Level 3 individual does not appear in the Maintenance Organisation Exposition. Furthermore, the organisation had not nominated the individual via an EASA Form 4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		1

										NC14282		Digance, Jason		Digance, Jason		145.A.70(b) MOE ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) as the MOE did not reflect an accurate up-to-date description of the organisation 
Evidenced by:
1) There was  no reference or procedures relating  to new regulation 145.A. 48 performance of maintenance
2) MOE Section 5.1 contained no example documents		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC7583		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 2 with regard to nominated persons shall be identified & their credentials submitted in a form & manner established by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that there was a valid contact/agreement in place for a contracted NDT Nominated Level 3, T Wellington (SWS NDT).  The last agreement available expired 16/11/2012.  In addition, the organisation was unable to show an approved copy of the submitted EASA Form 4 for T Wellington.  Note:  post audit a copy of the approved EASA Form 4 was provided by the CAA for organisation's records [CAP747, GR23].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15		2

										NC14955		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons who represent the maintenance management structure of CTL 

Evidenced by:

CTL MOE and Form 4s include two members of staff for the nominated maintenance management positions. One of the positions is not currently filled, and has not been for approximately nine months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC14956		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated person(s) whose responsibilities, representing the maintenance management of the organisation, include ensuring that the organisation complies with Part 145 

Evidenced by:

The MOE's explanation of the management of maintenance is not supported by related maintenance procedures and responsibilities for the nominated staff. All procedures are issued as Quality Instructions, and maintenance related responsibilities are given to the QAM, who is responsible for monitoring the independent quality system 145.A.30(c)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14957		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to ensuring that CTL remains in compliance with Part 145

Evidenced by:

An up to date, amended copy of Part 145 and its amc material was not available at CTL. There was no system in place to review updates to regulations and make appropriate changes as necessary		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14958		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the appropriate issue of authorisations
 
Evidenced by:

1)The QAM has issued a Form 1 Release authorisation to himself. 

2) An authorisation document includes rotor blade types outside of the CTL scope of approval (Bell blades)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC10929		Blacklay, Ted		Blacklay, Ted		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
3M film adhesives AF 163-2K and AF 163-2U were observed stored at temperatures below -18C in none sealed bags. As a consequence on removal from the freezer there is no protection against condensation forming on and potentially being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-filmaf-163-2-af-163-3.pdf)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.532 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		4/12/16		1

										NC14965		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling being controlled and calibrated

Evidenced by:

CTL P002 Disc Caliper in tool box out of calibration. (Due in August 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3929		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(c) with regard to not having a procedure to fabricate a restricted range of parts.

Evidenced by: 
CTL MOE Iss 03 does not include a detailed fabrication of parts procedure (AMC 145.A.42(c)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Revised procedure		2/24/14		1

										NC14966		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts 

Evidenced by:

The description of how CTL fabricates parts for its repairs is appropriately in the MOE 2.9 under repairs. The basic scope of the privilege to fabricate should be in section 1.9 of the MOE, what will be made etc. It must include the use of sub contractors (not approved supplier as currently written) within such a fabrication process. (CTL do use sub contractors when they fabricate) The description must follow the amc material, to describe the principles and conditions to be taken into account, such as part marking with CTL's identity. (see also NC14969)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC7586		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data. 

Evidenced by:
During a sample check of maintenance data in use it was found that Sikorsky S-76A Airworthiness Limitations & Inspection Requirements CMM (SA 4047-76-2-1) was stated on the MRB Inspection Check Sheet (CTL Form 124c Iss 1/12) as being at Rev 41.  This CMM is now at Rev 42 & was published 31/10/2013.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15

										NC14967		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to issue of the EASA Form 1 in Appendix II to Part M

Evidenced by:

The CTL EASA Form 1 template used and then issued as an Authorised Release Certificate is not correct. It includes additional details relating to the regulation 1321, in box 14a. However the template that is approved via the MOE is still correct. The approval of the template is via the approved MOE, it must not be changed (even if such a change was appropriate) without prior approval by the CAA via the MOE.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		8/21/17

										NC9035		Algar, Stuart		Algar, Stuart		145.A.55 - Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to the organisation shall provide a copy of each CRS, together with a copy of any specific repair/modification data used for any repairs/modifications carried out.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  The organisation has not released a complete workpack for the repair action carried out to the TRB.  Initially, only a EASA Form 1 was issued along with the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		9/6/15

										NC9036		Algar, Stuart		Algar, Stuart		145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a)(b) with regard to the organisation shall report to the competent authority, state of registry & the organisation responsible for the design of the aircraft or component, any condition identified that has (or may have) resulted in an unsafe condition that hazards seriously the flight safety.  The report shall be submitted as soon as practicable but in any case within 72 hours.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  During the repair to the TRB the organisation identified a delaminated spar.  This condition has not been reported as an MOR.  On further discussion with the Quality Manager it was stated that there have been numerous findings of a similar nature which have also not been reported to the competent authority, state of registry & the organisation responsible with the component design [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		9/6/15

										NC14968		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with component standards and adequacy of procedures

Evidenced by:

The independence of the CTL audits are compromised by the tasks and roles allocated via the MOE 1.4 to the Quality Manager.  (see also NC14956 regarding management structure and roles) These compromising tasks include authorisation to issue Form 1s,  the Calibration system,  ensuring tooling is available for tasks. Via 1.4 & 1.7 in the MOE the QAM ensures sufficient Inspection Staff and certifying staff are available. The MOE 1.4 for QAM has a section using Roman numerals I to XI which should be reviewed in detail. The use of the word ensure should be reviewed. (Guidance can be found in the current recommended MOE guidance, EASA Document ref UG.CAO.00024-004.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3936		Algar, Stuart		Algar, Stuart		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE should include or contain a list of all associated documents.

Evidenced by: 
CTL MOE Iss 03 does not contain the CTL NDT Written Practise or make reference to it (GM 145.A.70(a) and CAP 747, GR23).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Documentation Update		2/24/14		1

										NC14975		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to demonstrate compliance and to be used as a working document

Evidenced by:

but not limited to (an internal review should be completed in addition to the changes related to the MOE from this and the other audit findings)

General - The separation of QIs and the MOE does not appear systematic. Significant elements of compliance are identified in QIs and not the MOE. This means the overall explanation of compliance with Part 145, as well as the documents ability to be used as a working document is compromised 

3.14 Competence assessment is muddled here, it is better explained against each section previously. Quality Auditors competence should be reviewed, the current ISO standard is not sufficient for Part 145 auditors. 

3.5 DOB not in a register maintained by the QAM (held in HR?) The location of the DOB must be confirmed in the MOE. 

3.4/3.7 Continuation Training syllabus does not include all the elements required by Part 145 AMC 145.A.35(d) (QI 20/1 also reviewed). Although some suitable additional elements are trained by CTL, credit against Continuation Training is not taken. (Quality Clinics) 

2.18 Credit not taken for using ECCAIRS for MOR reporting

1.9 Limitations - the greyed out area should be reviewed, the temporary removal of capability is only available under current CAA policy until December 2017 (aligns with the recommendation for continuation of the approval). After that time it will be removed. 

1.7 Specialised Activities - MOE suggest machining can be contracted, it is only possible through a sub contract. The wording here should be reviewed in general as it combines NDT and other areas. 

(Copy of MOE with other administrative CAA comments left at company to be resolved during next MOE review.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14969		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arrange for maintenance at another organisation working under the quality system of CTL 

Evidenced by:

There is no evidence to demonstrate that in use sub contractors have been subject to a process to control the extension of the CTL quality system to the organisation. The explanation in the MOE and Quality Instruction 8/1 are not sufficient to explain how sub contractor control is demonstrated, and how evaluation to include a sub contractor on the list is completed.  The list of sub contractors used under this privilege (Poeton's in Cardiff as an example seen at the time of audit) should be listed in the MOE.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14970		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to informing the CAA of any proposed changes to the organisation

Evidenced by:

Nominated person changes not formally agreed with the CAA. The notification of a plan for replacement or a management re-structuring for the position was not received.

The MOE 1.3 nominated management personnel has a Repair Centre Manager -  Mr Andrew Lang included. Mr Lang left the company (see NC 14955) in 2016. Appropriate records of Form 4 holders for this position were not available at CTL at the time of audit. (No Form 4 for Mr Lang can be found, only his predecessor Mr David Morgan)		AW\Findings\Part 145\145.A.85 Changes		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

						M.A.202		Occurrence Reporting		NC19317		Knight, Steve		Knight, Steve		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202, regulations (EU)376/2014, and (EU)2015/1018, nor cognizant of AMC 20-8 with regard to reporting occurrences that if not corrected may represent a significant risk to aviation safety and endanger an aircraft.

Evidenced by:
At the time of the audit it was noted that Internal hazard report 000041, raised 28 Sept 18, identified discrepancies in the organisation’s AMP management tool, ‘CAMP’. These discrepancies set incorrect CMR task intervals, incorrect CMR task applicability, and incorrect life limited part hours/cycles accumulation. The assessment of this report did not identify its correlation to reportable criteria in regulation (EU) 2015/1018, Annex II, 3.(13): ‘Incorrect control or application of aircraft maintenance limitations or scheduled maintenance’. As a consequence this was not reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3157 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)				2/26/19

						M.A.703		Extent of Approval		NC16597		McKay, Andrew		McKay, Andrew		M.A.703 Extent of Approval.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.703 (c) with specifying the Scope of the organisations approval in the CAME

Evidenced by

The scope of approval in the CAME confirms the aircraft types included in the approval but does not confirm the organisations M.A.711 privilege to conduct Airworthiness Reviews as defined in M.A.711 (a) 4 and M.A.711 (b).		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.704		CAME		NC16596		McKay, Andrew		McKay, Andrew		M.A704. Continuing Airworthiness Management Exposition and Procedures

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the availability of procedures sufficiently detailed to demonstrate how the organisation complies with Part M. 

Evidenced by.

1.  The commitment and procedure in the CAME relating to the M.A202 requirement to report and manage occurrence reporting was not sufficiently detailed as it did not confirm a time scale during which investigations would be concluded.

2.  The CAME submitted to the CAA in support of the initial approval did not confirm the process / procedure relating to the control and management of M.A. 708 (b) (8) service and life limited parts.

3.  The management roles and responsibilities in the CAME does not confirm who is responsible for assurance of the competency of Part M staff as required by M.A706 (k)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.707		Airworthiness review staff		NC16599		McKay, Andrew		McKay, Andrew		M.A707 (b). Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (b) with regards to the detail of the procedure the organisation intends to use to evaluate and recommend ARC signatories to the CAA.

Evidenced by.

The current CAME procedure in section 4.0 which had been produced in order to allow the organisation to evaluate and recommend ARC staff to the CAA is not sufficiently detailed as follows.

1. No confirmation of who within the organisation would be deemed as competent and qualified to evaluate potential ARC signatories and make the recommendation.

2. No details of the forms and data to be used and supplied to the CAA in support of a recommendation		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Repeat Finding\1st Response Rejected		2/4/18

						M.A.709				NC16598		McKay, Andrew		McKay, Andrew		M.A.709. Documentation

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regards to the holding of applicable current maintenance data in support of the intended scope of approval.

Evidenced by.

At the time of the CAA audit the organisation could not demonstrate that they had access to the following approved M.A401 maintenance data to support some elements of the aircraft applied for.

1.  Engine data produced by Rolls Royce in support of the RR BR700 710 A2-20 engine installed in the Bombardier BD 700 aircraft

2.  Engine data produced by Honeywell in support of the TFE 731-60 engine installed in the Falcon  900LX aircraft		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Rejected		2/4/18

						M.A.710		Airworthiness review		NC16595		McKay, Andrew		McKay, Andrew		M.A.707. Airworthiness Review Staff

 The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (a) with regards to the independence of Airworthiness Review staff from the Airworthiness Management process.

Evidenced by

One of the nominated ARC signatories was also listed as the Deputy CAM. This combination of roles is in conflict with AMC M.A.707 (a) 5 which requires the independence of the ARC signatory from the airworthiness management process.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.714		Record -keeping		NC16600		McKay, Andrew		McKay, Andrew		M.A714. Record Keeping

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.714 (d) and M.A305 (a) in respect to the storage and management of aircraft records

Evidenced by

The process for the management of aircraft records confirmed in CAME section 1.3.1 and supported by procedure 6 does not include the need to enter details of work completed into the aircraft log books no more than 30 days after the day of the completion of maintenance (M.A.305 (a) refers) and the need to retain records for a period of two years after the aircraft has been permanently withdrawn from service as is the requirement of M.A714 (d)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

										NC8387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping. 
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to ARC Records 
Evidenced by:
ARC records for G-ORAY / 05012015 has issue date 05/01/15 ARC review report dated  10/01/15.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 with regard to Quality Audits
Evidenced by:
last Audit dated Feb 2014 has no reference to closure dates.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Reports.
Evidenced by:
G-ORAY ARC report has missing statements for Flight Manual Status, and aircraft survey report missing.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Repeat Finding\1st Response Accepted		6/4/15

										NC8383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Contents.
Evidenced by:
CAME has references to BCAR Approvals.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late		6/4/15

										NC13324		Peacock, Neil		Peacock, Neil		Part M, M.A.703/M.A.603 - Extent of Approval 

The organisation was not fully compliant with Part M, M.A.703 and 603 in respect to scope and capability as listed in the CAME and MOM, as evidenced by;

1. The organisation's capability as listed in the CAME 0.2.5 and MOM 2.1 were not the same
2. The capability with respect to aircraft types as listed (CAME and MOM) appeared to be more extensive than the maintenance data available to the organisation as audit.
3. The capability under MOM paragraph 2.1 included  commander and Piper Turbine aircraft which are not included in main scope
4. The MOM scope did not appear to include C7 and C14 ratings listed on the approval certificate.
5. The CAME had a scope of approval that included Annex II aircraft. (Should be limited to A8-25 approval)
6. The MOM capability list included B2 engine overall for Annex I types i.e. De Havilland, Ranger and Rotec		AW\Findings\Part M\M.A.604 Organisation manual		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13325		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Exposition

The organisation was not fully compliant with Part M, M.A.704, with respect to the CAME as evidenced by;

1. In the current approved version of the CAME (Issue 2 rev 01, dated March 2015) there is no reference to the Qualitative system used to support the approval.  Part 2 of the CAME has not been included.

Note Part M, M.A.712 (f)  for a small organisation not managing the continuing airworthiness of aircraft used by licensed carrier, allows the quality system to be replaced by a regular organisational review, provided the organisation is small (up to 5 full time staff) and limited to the issue of airworthiness review certificates up to 2730 kg.  Refer to Part M Appendix XIII to AMC, M.A.712(f) for details of an organisational review programme.

2. The exposition needs to include a procedure to ensure that the organisation where it manages ELA1 aircraft for which the maintenance programme has been established i.a.w M.A302(h) (SDMP) carries out a review of the maintenance programme in conjunction with the airworthiness review, by the person that performed the review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13328		Peacock, Neil		Peacock, Neil		Part M, M.A.708/M.A.714 - Continuing Airworthiness Management/Aircraft records

The organisation was not fully compliant with Part M, M.A708 with respect to continuous airworthiness management, with respect to recording airworthiness directives and defect maintenance carried out, as evidenced by;

1. The work pack records for G-BHWA were sampled job reference CO/03/05/2016, the 'dirty finger print' records/work sheets were not available at the time of audit, the related logbook certificate had been completed showing compliance with ADs 2011-10-09 and 80-25-02, the supporting work sheets could not be located.

2. The log book certificate related to work pack for G-RAFW reference CO/04/04/16, did not include the complete summary of airworthiness directives and other work carried out

3. Typographical errors in aircraft log books, records and CRS statements appeared to routinely corrected with the use of snow pak. Note all errors in certification documents and official records should be subject to a single line through and initial.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		1/18/17

										NC13327		Peacock, Neil		Peacock, Neil		Part M, M.A.712 - Quality System

The organisation was not fully compliant with Part M, M.A.712 in respect to the quality system used to support this approval;

1. The organisation at audit was unable to show evidence of having responded to internal quality monitors audit (level 2 findings) for 2014.

2. The internal audit records for 2015 were not available at the time of audit.

Note audit records whether from Part M quality system or organisational review should be kept for a minimum of 3 years.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late & Accepted		4/18/17

										NC13301		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to inclusion of Design Approval Holders (DAH) (TCDS holders) within Aircraft Maintenance Programmes
Evidenced by:
CAS work packs using LAMP and CAP543 did not include the inspection and servicing requirements of the DAH.		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13302		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of Service Life Limited Components.
Evidenced by:
Service Life Limited Components were not consistently being recorded in Log Book Pink Pages or CAP 543 to list the expiry dates of life items Cessna 152 G-BNSM refers		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13303		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition (CAME)
Evidenced by:
The editorial amendments agreed during the review of the CAME sampled at Issue 5 dated April 2013, following the opening meeting should be incorporated, also  to include
1. Para 0.2.3.3 Schedules of Approval and scope of work, to expand the detail and type definition for “Manufacturer series” i.e. Piper Single Piston Engine series, to PA-24, PA-28, PA-38 etc.
2. Para 2.4.2 that Technicians cannot issue a CRS.
3. Para 3.12 Independent Inspections M.A.402(h)
4. Page 58, Authorisations did not include Airworthiness Review (ARC) Privilege. 
5. Para 6.10 List of Aircraft managed.
6. Title page to show the combined exposition  is also the CAME		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

						M.A.201		Responsibilities		NC5850		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to management contracts.

Evidenced by:

The Part M management contracts for managed aircraft (Registrations G-GJMB and G-XCJM) were not available for review at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.306		Aircraft technical log system		NC5851		Chrimes, Ian		Chrimes, Ian		Operators Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Operators Tech Log.

Evidenced by:

The Tech Log sector record page refers to white / yellow and pink copies. This system of coloured sheets is not being used for the Tech Log sector record page distribution.		AW\Findings\Part M\M.A.306 Tech Log		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.706		Personnel Requirements		NC5852		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to continuation training.

Evidenced by:

CDCCL (Fuel Tank Safety) training is required as part of the continuation training. This is not identified in section 3.7 of the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.710		Airworthiness review		NC8759		Chrimes, Ian		Chrimes, Ian		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review records.

Evidenced by:

Sampled ARC records for G-IDRO (Aircraft Serial No 9286).
dated 3 November 2014. ARC Signatory P. Fenton.

Records for Physical Aircraft Review Sections 3 and 4 were not signed off by the ARC Signatory. Records incomplete.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Rejected		7/21/15

						M.A.712		Quality System		NC8760		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.

Evidenced by:

1. Quality Audit Findings Report (CAPA App. 2A2).
The form does not include "Root Cause" and "Preventative Action".
The only text included on the form is "Corrective Action".  

2. The "Preventative Action" is being added to the completed form, however, the field is being left blank on closed reports. e.g. Audit QA/Part M/09/2014 Report No 2. Incomplete audit records.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Accepted		7/21/15

										NC17944		Jones, Stephen		Knight, Steve		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to establishing requirements for aircraft maintenance.

Evidenced by:
At the time of the audit the current revision of the MOE 1.9 did not define base and line maintenance activities undertaken by the organisation. 

[AMC.145.A.10 / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18

										NC9556		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the storage conditions of components removed during an aircraft maintenance input.

As evidenced by

 Avionic components removed from G-BWWW were store on the racking in the hangar without protection caps covering the multi pin connectors.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		1

										NC15502		McKay, Andrew		McKay, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.25 (d) with regards to ensuring that parts and materials in the main store were being maintained in an environment designed to ensure that the conditions of storage are in accordance with the manufacturer's instructions in order to prevent deterioration.

Evidenced by.

Although provision for temperature and humidly monitoring had been established the temperature and humidity record confirmed that no reading had been recorded since 15 June 2017, AMC.145.A.25 (d) 1 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9555		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of contract staff.

As evidenced by

At the time of the audit no record of competency assessment for the 3 contract members of staff working on G-BWWW could be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		4

										NC14140		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (a) with regard to the availability of B2 support staff suitably qualified to support the aircraft applied for in the variation application

Evidenced by

A review of the Part 66 Licences relating to both of the B2 certifying engineers who were to support the addition of the Jetstream 41 confirmed that both had Limitation 5 against their B2 Basic Licence, ( (excluding auto land and auto throttle). At the time of the audit the organisation could not confirm that those systems were not fitted to the Jetstream 41.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC14139		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (d) with regards to ensuring that all certifying staff and support staff receive continuation training. 

Evidenced by.

A review of the training record in respect B2 Engineer R Crowhurst identified that he had not received the level of continuation training confirmed in MOE section 3.4.4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC15504		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (e) with regards to establishing the competence and qualification of the personnel involved in maintenance

Evidenced by

A contract mechanic, (John Nelson) had been employed by the organisation and at the time of the CAA audit was working on aircraft registration ES-PJA.  No evidence of qualifications relative to aircraft maintenance could be produced by the organisation. It should be recognised that a lack of evidence of qualification is in direct conflict with the commitment made in MOE section 3.14		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15503		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (g) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate 

Evidenced by

A review of the EASA Part 66 Licence number UK.66.308277F held by Mr Mark Barnard confirmed that his category B1 Turbine Aeroplanes Licence was endorsed with limitation 14, (excluding pressurised aeroplanes above 5700kgs MTOM). Despite of this Limitation he had been issued the BAe Jetstream 31/32 (Honeywell TPE331) type rating. A review of the BAe Jetstream 31/32 EASA TCDS number EASA.A.191 at issue 3 dated 15/01/2015, specifically section 13 confirms that the MTOW of the aircraft is 6600kgs which exceeds the 5700kgs referenced in Limitation 14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17544		Knight, Steve		Knight, Steve		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  with regard to having sufficient staff to perform, supervise and inspect maintenance.

Evidenced by:
At the time of the audit, the organisation had no permanently employed Certifying Staff with appropriate type authorisations for the rating requested. [AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17545		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to evidence appropriate type training on the aircraft type rating requested for Engineer authorisation number UK.145.00377.13. [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17946		Jones, Stephen		Knight, Steve		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel.

Evidenced by:
At the time of the audit it was observed that;
a) The Deputy Quality Manager had issued a maintenance authorisation for engineer stamp number UK.145.00377.15 without completion of form CAe.Q.206. Quality Assurance Department AMG Competency Assessment Form, (signed by assessor dated 30 Apr 2018).
b) The MOE and supporting procedures as sampled were confirmed by the QM to not contain defined assessment criteria to an agreed standard for maintenance organisation personnel.

[AMCs 1, 2, 3, 4 145.A.30(e) / GM1, 2, 3 145.A.30(e) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC6382		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 with regards to the control of tooling

Evidenced by.

Main tools stores, tool sign out sheet, entry dated 06/06/2014, M5 tap set signed out but area tool used in not confirmed/ completed on the sign out sheet. At the time of the audit the tool has not been signed back into the store even though a period of 2 months had occured		AW\Findings\Part 145\145.A.40 Tools & material		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process\Ammended		11/13/14		3

										NC15506		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (a) and AMC.145.A.40 (a) with regards to the control of personal tooling.

Evidenced by

Contract member of staff (Nile Logan) was working on aircraft registration ES-PJA and was in possession of a large amount of personal tools.  His tooling was not being controlled in accordance with procedure AMG.A.39 as there was no record of the tolling he had brought into the organisation and no formalised method of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC14141		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regards to confirming to the competent authority that in respect to the scope applied for all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

At the time of the CAA audit the organisation could not confirm that they had completed a review of the maintenance data against the scope of approval applied for and confirmed the specific tooling needed to support the Jetstream 41 aircraft as is the expectation of AMC.145.A.40 (a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		11/1/17

										NC9554		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of company tooling

As evidenced by

Company procedure A39 item 4 confirms that all company tools are stored and controlled from the bonded store.  This does not reflect the current practice as evidenced by the Jetstream 31 rigging kit which is stored with other tooling outside the stores in the Hangar and not booked out via the tool control book / register		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC15507		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

A review of the sheet metal store identified a significant number of tools (spanners) which had been left in two boxes.  The spanners were not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15505		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

1.  Jetstream 31 Nose Wheel Spanner part number EDD 00019-388 C1 was lying on a bench adjacent to aircraft registration ES-PJA on which it had been used.  The tool had not been booked out and hence was not being controlled in accordance with the organisations procedures or the expectations of 145.A.40 (b).
 
2.  Tool cupboard number 6 contained a number of rivet snaps stored on a plate in which holes had been drilled.  A review of the plate confirmed 10 empty holes.  At the time of the audit it could not be determined if the 10 empty holes should have contained rivet snaps.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17947		Jones, Stephen		Knight, Steve		145.A.42 Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the identification of fabricated parts made.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 and 2.9 did not contain a list of fabricated parts made in the course of maintenance.

[AMC 145.A.42(c) / EASA Doc#UG.CAO.00024-005]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		3

										NC9553		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (c) with regard to the classification and segregation of aircraft parts.

As evidenced by

A section of 2042 T section material was present in the bonded store without any attached documentation identifying its traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC6385		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with 145.A.42 (c) with regard to the current procedure associated with the fabrication of parts.

Evidenced by.

The current procedure defining the control process for the fabrication of parts, (1.9.6) does not include the following.

(i)  The limitations of the fabrication allowed.
(ii) Confirmation that a Form 1 cannot be issued
(iii) The standard of approved data required to support the fabrication activity.
(iv) What inspection standards are to be emplyed.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process Update		11/13/14

										NC12021		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 with regard to the revision status of some of its approved maintenance data

Evidenced by.

GILL Battery CMM QO1-1120 was located in the battery work shop.   It was found to be at Revision G dated September 2014.  When the OEMs website was consulted the correct revision was confirmed as Revision J revised 2015		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2187 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/31/16

										NC17950		Jones, Stephen		Knight, Steve		145.A.48 Performance of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to the establishment of procedures to ensure compliance with this point of regulation.

Evidenced by:
At the time of the audit, the current version of the MOE as sampled in MOE 2.23.1 and 2.23.2, did not contain sufficient detail to state how the organisation achieves compliance with 145.A.48 (a), (b), (c) and (d).

[GM 145.A.48 / AMCs1, 2, 3, 4, 145.A.48(b) / AMC 145.A.48(c) / GM 145.A.48(c) / GM 145.A.48(d) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18		2

										NC15508		McKay, Andrew		McKay, Andrew		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.48 (a) with regards to the availability of procedures specifically required by 145.A.48 (a)
 
Evidenced by

A review of the organisations Part 145 procedures confirmed that there was not a procedure designed to ensure that following the completion of maintenance the aircraft or component is clear of all tools, equipment and any extraneous parts or material as is the requirement of 145.A.48 (a)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17948		Jones, Stephen		Knight, Steve		145.A.60 Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and (c) with regard to establishing an internal occurrence reporting system in a manner acceptable to EASA.

Evidenced by:
At the time of the audit the current version of the MOE did not contain a definition of 'Just Culture' compatible with that contained in Regulation (EU) 376/2014 Article 2.12.

[AMC 145.A.60(b) / Guidance Material - Regulation (EU) No 376/2014 and its implementing rules]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC17951		Jones, Stephen		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the establishment of a quality system that includes audits to monitor compliance.

Evidenced by:
At the time of the audit, the QM was unable to evidence that for audits conducted during 2017 and 2018, and planned for 2018 they;
a) included 145.A.48 Performance of maintenance,
b) included formal unannounced audits.

[AMC 145.A.65(c)(1) / GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		1

										NC15509		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.65 with regards to the requirement to develop and comply with procedures designed to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95. 
Evidenced by.

On a parts rack used for the storage of items removed from aircraft registration ES-PJA the following unacceptable elements/ practices were identified.

1.  An open tin of Engine Turbo oil 2380 was being stored on the rack.  A rubber glove was stretched over the open tin in an attempt to prevent the ingress of foreign bodies.  In addition the oil tin did not have an identifiable batch number to confirm its legitimacy 

2.  Two Main Landing Gear radius arm support pins had been removed as time expired. Neither was identified as U/S

3.  Wing to body fairing had been removed from ES-PJA and a GRP repair had been started around the screw attachment points.  A review of the aircraft work pack could not identify a defect card or a legitimate approved repair scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

		1				21.A.139(a)		Quality System		NC9818		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the effective management of internal audit findings.

Evidenced by.

Internal Part 21G audit conducted 12 January 2015 resulted in the generation of audit finding number 2015/004. This non conformance had a required responses date of 31 March 2015.  Despite it clearly featuring in the monthly report as overdue the responsible department had not provided a closure and hence the audit finding remained open 8 months later.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.615 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		12/3/15

		1				21.A.139(a)		Quality System		NC11339		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a sufficiently detailed inspection report used for determining conformity of the Active Winglet Kit produced by the POAs sub contracted organisation Tamarack.

Evidenced by.

The current inspection report form reference IR.CAe.ASG.113.TAG does not contain sufficient detail to ensure a comprehensive inspection of the sub contractor supplied Kit would take place. A review of the current form confirmed it did not consider the following.

•  The inspection standard that the production organisation would employ was not defined, i.e. visual, depth, dimensional and to what data
•  The ability to record what specifically has been sampled
•  What percentage of the supporting documentation needs to be reviewed 
•  The requirement to confirm that any production concessions have been agreed by the design organisation
•  The need to verify the First Article Inspection Reports (FAIRs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11341		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight / control of the inspection process applied by the sub contractor prior to delivery of the product to the production organisation.

Evidenced by.

A survey of the L/H wing extension assembly (P/N 100-57-1100-01) identified significant axial play in the control surface attachment bearings; this was in conflict with the R/H assembly where no play was evident.  Step 14 of Tamarack production traveller ID 91 W/O number 74 confirms that the bearings are secured with Locktite. This entry was signed as being completed. This does not appear to have happened which calls into question the inspection process completed by the sub contractor Tamarack		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11342		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a completed Quality Plan detailing the oversight of its significant sub contractor Tamarack

Evidenced by

Although the production organisation had produced a Quality Plan it was in draft and required final amendment and signing before it was in a position to be presented to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11340		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of an audit plan to confirm the continued oversight of its sub contractor

Evidenced by:

Although the production organisation had completed an onsite audit of the sub contractor it had not produced an audit plan detailing its commitment to conduct future audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1		1		21.A.139(a)		Quality System		NC12090		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (a) with regard to assuring the production standard of items produced by its significant subcontractor

Evidenced by

With regards to wing extension assembly part number 100-57-1100 from kit number 101-0006. The outboard support bearing in the assembly sampled as part of the CAA audit required a force to turn it in excess of the bearing manufacturer’s specifications. The correct installation of the bearing assemblies in the wing extensions was the subject of a previous CAA finding issued 15/03/2016, (NC reference NC11341, audit reference UK.21G.1446). With regard to the aforementioned finding the proposed preventive actions from the subcontractor Tamarack that were accepted by Cranfield Aerospace and were implemented in order to ensure the production standard of the bearing installation appear to have been ineffective evidenced by the delivery of a number of kits where bearing installation had to be re-worked prior to releasing the kit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1243 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Repeat Finding		9/13/16

		1		1		21.A.139(b)		Quality System		NC18224		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system adequately controlling vendor and subcontractor assessment, audit and control

Evidenced by:

The subcontractor list demonstrated at audit came from the organisations finance system Xchequer. The organisation was unable to demonstrate any quality system oversight of vendors and subcontractors as required by 21.A.139(b)(1)(ii)
refer AMC No1 to 21.A.139(b) (1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.143		Exposition		NC11343		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the contents of the POE in respect of its newly appointed significant sub contractor.
Evidenced by

Although the amended version of the POE identified in section 2.2.3 Tamarack as a significant sub contractor it did not contain a summary of the processes the POA uses to control and oversee the significant sub contractor. (Reference also to CAP562 Leaflet C180section 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1		1		21.A.145		Approval Requirements		NC18226		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintaining approval requirements

Evidenced by:

1) The stores area was unable to demonstrate adequate environmental control to ensure all parts/materials were stored iaw manufacturers instructions

2) The organisation was unable to demonstrate segregation between serviceable/unserviceable raw material in the metal store

3) The organisation was unable to demonstrate how the member of certifying staff was deemed competent to carry out the re-calibration process of calibrated equipment.

4) The organisation was unable to demonstrate how the control of calibrated equipment used to measure critical dimensions/values was compliant with and traceable to national/international standards

5) A reel of plastic tubing marked as p/n 44-PE-1/4-NSF, was located within the serviceable parts store without a serviceable identification tag attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.145		Approval Requirements		NC15246		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 3 with regard to the issuance of an authorisation document that clearly defines the scope of approval to the holder
Evidenced by:
The authorisation document issued to R Marley did not provide confirmation that it  was restricted to mechanical production items which was its intent		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1244 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		9/19/17

		1				21.A.151		Terms of Approval		NC18223		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.151  with regard to the terms of approval - scope and categories

Evidenced by:

The organisational was unable to demonstrate how they could determine that all items listed on the capability list disclosed at audit fell within the scope of work identified within the POE and approval certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.165		Obligations of the holder		NC18225		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the recording of all details of work carried out during production

Evidenced by:

The Inspection Report form (CAe.ASG.113) used to produce parts/products is a standard format and as such does not provide sufficient breakdown of the production process required for each part/product manufactured.
Several Inspection Reports sampled:
CAeM\RJ70\1384 (certified 27/11/17) and CAeM\A109\1463 (certified 28/11/17) production instructions and associated drawings  did not supply enough detail to enable the production of the item to be a repeatable process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

						M.A.304		Data for modifications and repairs		NC15346		McKay, Andrew		McKay, Andrew		M.A.304 – Data for Modifications and Repairs

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A.304 and AMC MA.304 with regards to demonstrating that damage had been assessed using published approved repair data

Evidenced by

The dent and buckle report for aircraft registration G-VVIP made reference to a number of dents in the airframe. Although where sampled the position of the dents were accurately recorded the form did not confirm the following information.
1. if the dents were within limits
2. The reference to the specific approved data used to confirm the damage was acceptable
3. A cross reference to a work pack, job card or sector record page where the analysis was completed and associated details recorded		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/4/17

						M.A.403		Aircraft Defects		NC15343		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft defects

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A. 403 (c) with regards to the process used to defer aircraft defects

Evidenced by

With regards to Cessna 421 Registration G-VVIP numerous aircraft defects had been identified and then the rectification had been deferred.  The details of the authority to defer was not recorded as part of the deferral as is required by M.A.403 (c)
In addition it should be noted that deferral of aircraft defects without reference to an approval MEL  is in conflict with the organisations Deferred Defects Policy in section 1.13 of the current CAME		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

						M.A.704		CAME		NC9381		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to confirmation of all of the managed aircraft

As evidenced by

Airworthiness Review completed on aircraft registration G-BWXT.  This aircraft is not in the CAME as a managed aircraft.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

						M.A.706		Personnel Requirements		NC4073		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A 706 with regard to the provision of formalised training for the Continuing Airworthiness Manager (CAM). This is now required as some of the aircraft applied in the variation are above 2730MTOM.

Evidenced By.

Some of the aircraft applied for in the variation are above 2730 kg MTOM and as such AMC M.A. 706 paragraph 4.7 requires the CAM to have knowledge of a relevant sample of the type(s) of aircraft gained through a formalised training course. These courses should be at least at a level equivalent to Part-66 Appendix III Level 1 General Familiarisation. No evidence of training could be demonstrated.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.706		Personnel Requirements		NC9382		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 with regard to the independence of the Quality Management System

As evidenced by

The current Continuing Airworthiness Manager is also the nominated QA Manager which does not allow full indepence as is the requirement of M.A706 and AMC M.A.706 Personnel requirements, (point 1)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

						M.A.708		Continuing airworthiness management		NC15344		McKay, Andrew		McKay, Andrew		M.A.708 – Continuing Airworthiness Management

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A 708 (b) 6 with regards to the rectification of aircraft defects

Evidenced by

Aircraft registration G-VVIP was in the Cranfield Aerospace Hangar during the time of the CAA audit. The following defects were evident and had not been addressed.

1.  A significant amount of bird droppings were present on the left and right wing upper surface outer wing sections.
2.  Right Hand engine aft fairings on the right hand wing upper surface had areas of corrosion		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

						M.A.709				NC4071		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (a) with regard to the management of approved data

Evidenced By

(i) CAME section 1.2 (Documentation) confirms that the organisation will hold all of the approved data for all of the aircraft types listed on its approval.  At the time of the audit it could not be demonstrated that this was the case.
(ii) The procedure described in section 1.2 of the CAME does not confirm how customer provided data would be controlled.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.709				NC4072		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (b) with regard to the production of base line maintenance programmes. 

Evidenced By.

With regard to the aircraft applied for on the variation, the organisation had not produced baseline and or generic maintenance programmes as is the requirement of M.A 709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.710		Airworthiness review		NC6880		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement s of M.A.710 with regard to the correct completion of the physical inspection element of the airworthiness review process applied to G-VVIP dated 19 March 2014.

Evidenced by.

1.  Airworthiness review physical survey completed by a person other than an approved ARC signatory.

2. The box on the physical survey sheet confirming no inconsistencies between the document check and the physical survey had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.685 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Retrained		12/25/14

						M.A.712		Quality System		NC4074		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the management of the audit plan and the management of audit findings.

Evidenced By.

(i) The scope of audit plan for 2013 does not ensure that all aspects of M.A. Subpart G compliance are checked annually.
(ii) Audit dated May 2013, finding number 044/2013 generated. The audit report records the finding as closed however a review of the document confirms it is still open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.684 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.712		Quality System		INC2326		Knight, Steve		Knight, Steve		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704  (a) with regard to the CAME demonstrating compliance with Part M.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues:
a) Part 0.1 CORPORATE ACCOUNTABLE BY THE ACCOUNTABLE MANAGER does not have a signature block for the accountable manager. The CEO is the signatory.
b) With reference to the TITLE PAGE, there is no description how the CEO is authorised to approved the CAME.
c) Part 0.3.6.4 QUALITY MONITOR lacks detail and description of responsibilities
d) Part 1.3 AIRCRAFT MAINTENANCE PROGRAMME (GENERAL), contains no description by the organisation about how it complies with these requirements - The text is copied directly from M.A.302.		AW\Findings\Part M\M.A.712 Quality System		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

						M.A.712		Quality System		INC2327		Knight, Steve		Knight, Steve		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 a) with regard to ensuring the adequacy of procedures, by maintaining their currency to reflect best practice.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues;
a) Part 4 AIRWORTHINESS REVIEW PROCEDURES are generally incoherent and fragmented. They lack detail and do not adequately describe how the organisation achieves airworthiness review. Some airworthiness review content is erroneously described in Part 0.3.7.
b) Unable to determine how the organisation describes and manages ARC extensions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

						M.A.301		Continuing airworthiness tasks		NC7640		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to SB control.
Evidenced by:
Inaccurate data recorded against SB 32-A-JA140940. G-NFLA. The recorded time/limits did not the actually reflect the actual status of the bulletin.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.305		Record System		NC11737		Gabay, Chris		Gabay, Chris		Aircraft Continuing Airworthiness Record System



The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to ensuring that the airworthiness records contain the status of airworthiness directives, measures mandated by the competent authority and the status of modifications and repairs



as evidenced by :- 

1.  During a review of the aircraft (G-NFLA) records, AD2014-0239 which is applicable if SB 32-JM7862 has been embodied at either revision 1 or 2, was sampled. The ARC tracking number 31579 detailing the overhaul of the landing gear and embodiment of the SB did not identify which revision of the SB was embodied and therefore it was unclear how the organisation had established that the AD was not applicable.



2.  The AD and SB compliance status requires updating to include reference to the substantiating data supporting compliance with the airworthiness requirements as the current lists do allow adequate traceability to the mean of compliance.
.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

						M.A.704		CAME		NC7639		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME being out of date.
Evidenced by:
References:
CAME containing references to BCAR requirements.
Containing the BCAR supplement.
Check flight references.
Description and location of facilities.		AW\Findings\Part M\M.A.704 CAME		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.708		Continuing airworthiness management		NC11738		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management 



The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (c) with regard to the control of maintenance 



as evidenced by :- 

1. The organisation was unable to objectively demonstrate that it had carried out the required MEM between the Operator and the contracted Part 145 maintenance organisations.

2. The CPCP tasks did not provide the appropriate references to the revision of maintenance data.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

						M.A.712		Quality System		NC7641		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent audits covering all aspects of the part MG approval.
Evidenced by:
The independent audit record supplied not being able to verify AMC M.A.712(b)5 requirements.		AW\Findings\Part M\M.A.712 Quality System		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.712		Quality System		NC11739		Gabay, Chris		Gabay, Chris		Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regards to establishing a quality oversight system 



as evidenced by :- 

1. No objective evidence that the quality system had monitored that all contracted maintenance is carried out in accordance with the contract



2. No objective  evidence of product sampling.



3. No objective evidence of ensuring that all aspects of M.A. Subpart G compliance are checked annually



4. No objective evidence of having established a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

										NC14209		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The previous occupant of the building had taken the Electricity Supply meter with them, the organisation had identified this as an issue in their pre-audit but at formal audit the supply was still awaiting re-connection by the electricity provider.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC16756		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Audit of a number of EASA Form 1’s revealed an issue when considering CRS Form 1 ARC 50107. The Form 1 included in Block 12 a statement ‘Previous Certificate No: ARC 50105’. A copy of Form 1 ARC 50105 was produced from the organisations Aerotrack platform, this copy was marked cancelled and not signed. The organisation stated ARC 50107 was correcting an error on ARC 50105 (the project number had been omitted). It was not clear:  
i. why the statement was included in Block 12
ii. whether the obligations of Part-M: Appendix II Paragraph 4, Error(s) on a certificate were intended to be met  
iii. whether the organisations procedure MOE 2.16 effectively addresses this type of issue
iv. whether the functionality of Aerotrack had confused the issue
v. whether the Certifier fully understands the requirements of Part-M: Appendix II Paragraph 4 Error(s) on a certificate		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4211 - CRS Technics Limited (UK.145.01365)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		2/15/18

										NC14207		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an initial and then revised version of the exposition. A sample of the revised version revealed a number of minor issues which discussed with the organisation at audit, who undertook to clarify those issues. The document was sampled against the intent of the EASA User Guide and 145.A.70(a).  The following issues were identified, these are not necessarily a definitive list of issues.
i. 1.3 The Accountable Manager does not need a Form 4, (and this did not agree with 1.5), our approval of the Accountable Manager is indicated through formal approval of the exposition. 
ii. 1.4.8 (see also 1.5) the Stores Manger’s functions should be delegated rather than responsibilities.
iii.  2.4.2 Off-site work is to be authorised by Accountable Manager, it is not clear how the Quality Manager would have oversight of Off-site Part 145 activities.
iv. 2.24.5 ‘Serviceable’ removal, it is not entirely clear this procedure meets the intent of 145.A.50(d) and specifically AMC No 2 145.A.50(d) 2.6.1 
v. 1.10 was not considered to reflect the current procedures for communicating and notifying various changes to the CAA, notably the various on-line processes. 
vi. 1.11 Indirect approval. Not normally granted in first two years, see also Capability list finding. Current procedures reflect a legacy capability list amendment procedure. Refer also to EASA exposition User Guide.
vii. 2.18 does not indicate a robust MOR reporting procedure reflecting the current requirements introduced by 376/2014.
viii. 2.21.2 back up normally once a day procedure has apparently been revised, needs to be updated
ix. 3.3.2 appears to lack a formal escalation procedure for the Quality Manager feedback to the Accountable Manager
x. 5.1.3 The Serviceable label included in the exposition was found to be different at audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC14208		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In making its initial submission the organisation has requested a limited capability on a wide scope of work, (C1, 2, 3, 4, 5, 6, 7, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20). This capability was presented as a list referenced from the exposition but was not considered to be adequately identified and was not controlled by revision. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC19316		Preston, Andrew (UK.145.00255)		Crompton, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation must be in a style that makes it clear to the certifying staff.

Evidenced by:
1/ The authorisation scope for Category A staff does not highlight that certification rights are restricted to work that the holder has personally performed.		AW\Audit Scope\Part 145		UK.145.4847 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding		2/26/19

										NC3104		Baigent, Colin		Baigent, Colin		145.A.25 Facility Requirements
Several areas of the aircraft maintenance area in the hangar had lost their paint finish.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.787 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Facilities		3/9/14

										NC6576		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(j) or their own procedures with regard to issuing a one-off certification authorisation, as evidenced by :- 

a) Form B66 SEA 14/4 was issued to under the authority of 145.A.30(j)i to Certifying Staff Authorisation Holder No. 068 to replenish the N2 system on a Cessna 510. 068 is a B2 licence holder, the procedures sampled do not appear to effectively limit the use of a 145.A.30(j)i one-off certification authorisation to personnel holding equivalent type authorisations. (refer also to AMC 145.A.30(j)5(i)d).
b) Form B66 SEA 14/5 was issued under the authority of 145.A.30(j)ii to a non-organisation person for use on a Isle of Man registered aircraft. Aircraft registered in the Isle of Man are excluded from complying with the airworthiness requirements contained in the basic regulation (EC (No) 216/2008) and in its implementing Rules for airworthiness (EC (No) 2042/2003 and (EC (No) 748/2012).
c) The currently approved SEA process (Our ref 9/210/UK.145.00255 dated 18 Nov 05) is not compliant with the requirement of 145.A.30(j)ii to report within seven days of the issuance of such certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.788 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Process Update		11/30/14

										NC9884		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to only issuing a certification authorisation to certifying staff with a type rating listed on the (Part 66) aircraft maintenance licence, as evidenced by :- 

a) An engineer (CSE 037) was found to have been issued a Certifying Staff authorisation in 2009. This authorisation (issued prior to the US-EU bi-lateral agreement) was found to include B2 privileges for Cessna 525/525A/525B/525C. This particular type authorisation was restricted to US (and IOM) registered aircraft, but was based upon a  FAA A&P Licence (2450560) and not upon a Part 66 type rating. The authorisation remains current and the organisation is the holder of a FAA Repair Station approval administered under the Bi-lateral agreement. This was the only example noted and there was no evidence of recent use.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2351 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/8/15		1

										NC10029		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of an aircraft hydraulic rig to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) A Tronair Hydraulic Rig was sampled in one of the Hangar 219 equipment cages, whilst the rig appeared to be in satisfactory condition, registered (CSE 000274) and subject to a maintenance procedure, there were no blanks fitted to the aircraft quick release couplings, nor could they be found.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.107 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)(Luton)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/20/15		2

										NC15495		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment  to ensure serviceability and accuracy, as evidenced by :- 

a) With regard to Hydraulic Servicing Rig CSE 00077, it could not be demonstrated with reference to the MOE Part 1.4 which of the management personnel was responsible overall of the serviceability of this rig.
b) Engineering Procedure E.P.6 states an annual servicing is required to be carried out by the organisation and recorded on form STA/HYD RIG/01 whereas this rig is serviced each 6 month and its inspection recorded on various versions of B58A (Hydraulic Rig Servicing Record). 
c) E.P.6 also requires the completed form to be returned to the Stores Manager for ‘processing’ but does not define what that means. The inspection schedule appears to be based upon ‘good practise’, rather than manufacturer’s recommendations. A basic physical inspection is carried, filter inspected, (but not necessarily replaced) and an oil sample taken for Specrometric Oil Analysis. The results of the SOAP Sep 10 – Mar 13 are clear, but each SOAP since then has reported an ‘Advanced Warning’. The organisation cold not demonstrate the basis of the limits it has accepted. It is reported that on each occasion a clean and flush was carried out, however no further fluid testing had been carried out to confirm serviceability until the next schedule SOAP, which then subsequently was in Advanced Warning. The current procedures are not considered sufficiently robust to verify serviceability and sufficiently maintained to be connected to an aircraft system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2353 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		10/16/17

										INC2084		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment to ensure serviceability, as evidenced by:- 

a) Walkround of the hangar carried out during an unannounced audit revealed a systemic issue with the blanking of equipment including Skydrol rig CSE 00224, a Nitrogen charging rig, Cabin Pressure test rig and other walkround rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5006 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)				7/17/18

										NC14594		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s revealed a number of consistencies when considering TechnicAir Job Number 015906. The Form 1 included in the record (tracking number A101807) was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 14d did not include the Name
ii. Block 14e did not include the Date
iii. Block 12 included an additional signature to the other regulation statement which was stated to have been added at the request of a previous surveyor.  
b) Further investigation revealed that items i) and ii) had been identified at goods inwards inspection. A further Form 1 (tracking number A101807-1) was produced, this Form was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Not included in the original record
ii. Did not fully meet the intent of Appendix II Para 4 Errors on the Certificate, 4.2 and 4.3
iii. Revealed EP40 requires amendment to meet the intent of Appendix II Para 4 Errors on the Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2352 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		7/9/17

						M.A.201		Responsibilities		NC14700		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)3 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) The organisation currently manages three aircraft under its standalone Part M sub-part G approval. At the organisation instigation a Part M Appendix I Continuing Airworthiness Management Contract is in place between the Owner and the Part M organisation, which is also approved for the maintenance of the aircraft under Part 145. Audit revealed additional contracts appearing to meet the format of an AMC to Part M: Appendix XI to AMC to M.A.708(c) Maintenance Contract were in place between the Owners and the organisations Part 145 approval. These contracts were considered to be neither necessary under M.A.708(c) nor to provide clear nor unambiguous responsibilities between the parties. (See also AMC No 1 to M.A. 708(c) Paragraph 6).
b) The Part M Appendix I Continuing Airworthiness Management Contracts contain references to the organisations Terms and Condition whereas the intent of the Part M Appendix I Continuing Airworthiness Management Contract is to define the obligations of the signatories in relation to the continuing airworthiness of the aircraft.  (See Part M Appendix I Paragraph 2).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2292 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		7/27/17

						M.A.302		Aircraft Maintenance Programme		NC4220		Baigent, Colin		Baigent, Colin		M.A.302
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (f) with regard to the reliability system, as evidenced by: 
At the time of the audit it wasn't possible to review the CESCOM, "Cescom50" component reliability report for G-XBLU from appropriate workstations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Process Update		3/12/14

						M.A.704		CAME		NC17598		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition STA/CAME/01 Issue 2 Revision 1 (directly approved 08/02/2018) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704. It is noted that the exposition has been revised several times and the accumulation of these revisions indicates a full review is required in order the exposition remains fit for purpose. The following issues provide examples; however these are not intended to be a definitive list of issues with the organisations exposition. 
i. In places, the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
ii. In areas, e.g. 1.3, 1.5 the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
iii. There is some confusion with the use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance, e.g. 1.0, 1.1, 2.5.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2291 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Late		9/16/18

						M.A.708		Continuing airworthiness management		NC12304		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisations are approved ‘Indirectly’ for Major/Minor AMP issue/amendment and this is working satisfactorily. At audit of MP/03610/P (G-SDRY) it was established that whilst the Maintenance Manual Chap 4 and the AMP agreed for the items sampled, there was discrepancies for LH MLG trunnion p/n 7141020-11 (due replacement at 15,000L) and NLG Hydraulic actuator p/n 9912705-1  (also due replacement at 15,000L). The organisations Access database correctly identified the 15,000L limits but does not define p/n’s. CAMP indicates that LH MLG trunnion p/n 7141020-19 was fitted at build, but is ‘on condition’ and NLG Hydraulic actuator p/n 9912705-5 was fitted at build. The acceptance of alternative part numbers compromises the intent of the Chap 4 Limits.
b) It was reported that the organisations Access Database is the Primary tracking system and that CAMP is the Customers Primary tracking system. This does not appear to be defined in the CAME and should be clarified in the event of a discrepancy.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC12305		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)10 with regard to, for every aircraft managed ensuring that the mass and balance statement reflects the current status of the aircraft, as evidenced by :- 

a) Mass and balance records were sampled for G-SDRY. It was found that the aircraft was manufactured in 2013 and was weighed at initial build. The aircraft had then been managed by a number of organisations. During the audit the managing organisation could not demonstrate that they had provided a mass and Balance statement or confirm what was available on board the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC4219		Baigent, Colin		Baigent, Colin		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to  the Quality system, as evidenced by: The internal quality audits were incomplete in their scope. Some aspects of Part M did not appear to have been audited. These included M.A.704 (CAME), M.A.709 (Documentation), M.A.711 (Privileges), M.A.713 (Changes), M.A.714 (Record-keeping), M.A.201 (Responsibilities) & M.A.307 (Transfer of records).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Documentation Update		3/12/14

						M.A.706		Personnel Requirements		NC7282		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate a suitable procedure for the assessment of personnel competence nor records pertaining to any such assessments in personnel records.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.840 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		1/29/15

						M.A.708		Continuing airworthiness management		NC10032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the development and control of the aircraft maintenance programme.
Evidenced by:
Noted that the approved programme, MP/02914/EGB2401, was not clear as to the requirements of the preflight and daily check. Also noted that authorisations issued to pilots referred to a Check A which could not be located.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.841 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		12/17/15

						M.A.712		Quality System		NC19286		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to the monitoring functions being recorded.

Evidenced by: There was no record to support that the compliance monitoring activities required by M.A.712(b) had been implemented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3329 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/19

						M.A.712		Quality System		NC14032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the performance of oversight audits.
Evidenced by:
The organisation had not performed a Part M audit in 2016. The programme showed that two were scheduled each year.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/17

						M.A.712		Quality System		NC14033		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to maintenance oversight audits
Evidenced by:
There is no evidence of quality department oversight being performed during contracted maintenance or at contract reviews etc.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

						M.A.712		Quality System		NC14037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the quality system audit.
Evidenced by:
At the time of the audit the Quality Manager could not describe how the Quality audits were performed with regard to independence		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

										NC12991		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 with regard to having a feedback system to the Quality and Accountable Manager.
Evidenced by:
The completed Organisational Reviews had not been signed by the Quality and Accountable Manager.		AW\Audit Scope\Part MG		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC8072		Landry, Mike		Landry, Mike		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710[c] 1 with regard to records made during the Physical Survey  
Evidenced by:
The Part-M and BCAR A8-25 Physical Survey records for ARC and NARC recommendations did not include a list of components or equipment sampled that those parts installed were consistent with the documented review for part numbers and serial numbers installed.		AW\Findings\Part M		UK.MG.365 - D John T/A Aerofab Restorations (UK.MG.0332)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Accepted		3/6/15

										NC12989		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.707 (c) with regard to recency of Airworthiness Review staff.
Evidenced by:
The ARC privilege had not been suspended for M. Colson who had not been involved with Airworthiness Reviews for a period in excess of 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC12990		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710 & M.A.901 with regard to verification of Flight Manual content and being current.
Evidenced by:
At the time of audit the content of Flight Manual for G-BUUI Slingsby T67M MK II could not be verified although records showed that ARC G-BUUI/UK.MG.0332/10092016 had recently been renewed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC2791		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Contracted Maintenance Management.
Evidenced by: 
No contracts for aircraft detailed @ Section 5.7 of the CAME could be provided at the time of audit.
It is noted that contracts were distributed to all owners, but no responses were received.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC2797		Bean, James		Bean, James		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to Airworthiness Directive (AD) compliance.
Evidenced by: 
The records for G-BCUF were sampled and several Airframe and Engine AD compliance details (primarily 'Previously Complied With' and 'Not Applicable' AD's) could not be determined.  
It was noted that an AD Compliance Statement is not produced for each aircraft, even at ARC review, and it is therefore recommended that a full review for compliance, and records of this review are retained for each aircraft managed.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC10303		Landry, Mike		Landry, Mike		M.A.703 Extent of Approval (Scope)
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Scope of Work with regard to the detail of a/c models within a particular manufacturers "piston singles"
Evidenced by:
The scope of work listed within the CAME para 0.2.4, did not constantly detail the relevant types to allow the audit to verify capability. Piper and Cessna piston singles were considered too generic, capability should be defined for example PA-28 Series, PA-32 Series, Cessna 150 series, Cessna 170 series etc.		AW\Findings\Part M\M.A.704 CAME		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Late		9/20/16

										NC2796		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Exposition content.
Evidenced by: 
Section 5.7 (Contracted aircraft) refers to a Piper PA23-160 (G-ARJU) which is an Annex II aircraft.
In addition, the listing should be reviewed to reflect aircraft currently being managed (e.g G-ARCW and G-BBKA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC10304		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to recency of the frequency of the Organisational Review.
Evidenced by:
The 2015 Organisational Review appeared to be overdue from March 2015, for which a record of audit and an aircraft survey were not available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Accepted		9/20/16

										NC2798		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(f) with regard to Organisational Review.
Evidenced by: 
The Organisational Review completed in October 2012 does not comply with the minimum criteria detailed in Appendix VIII to Part M, or the procedural content of CAME Part 2.
This finding encompasses M.A.616 Organisational Review deficiencies.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC8826		Panton, Mark		Panton, Mark		Bonded Stores
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of serviceable and unserviceable parts.
Evidenced by:
On review of some of the life limited parts contained within the CDG bonded stores, PN 97A27003000005, GRN DA532DY01, Dynamometer was found to be shelf life expired and still stored on a shelf with other serviceable parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15		2

										NC14164		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to demonstrating that temperatures within the maintenance facilities are maintained to a level to ensure personnel can carry out required tasks without undue discomfort.

Evidenced by:

The temperature within Bay 5 of the hangar were such that the effectiveness of personnel could be impaired during maintenance activities and there was no heating source available within the bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2754 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17

										NC17498		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the proposed additional aircraft types under Base Maintenance.

Evidenced by:

On review of the MOE it could not be established that the Hangar space is of sufficient size to accommodate the proposedBoeing
737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft base maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/20/18

										NC17591		Gordon, Derek		Gordon, Derek		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the aircraft scope of approval.

Evidenced by:

On review of the facility it could not be established that the Hangar space is of sufficient size to accommodate the Boeing 747-400 which is currently included on the EASA Form 3 (Approval Certificate and the MOE Section 1.9.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14172		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regards to demonstrating that the quality monitoring compliance function man-hours are sufficient to meet the requirement of AMC 145.A.65(c)

Evidenced by

The Quality Manager conducts activities outside of the organisation and the organisation man hour planning does not include quality monitoring staff to determine the required number of quality monitoring staff to meet the requirement of 145.A.65(c) which means taking into account AMC 145.A.65(c).

AMC 145.A.30(d)(6) refers		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		2

										NC17592		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to ensuring all personnel involved with base maintenance activities are assessed for competence.

Evidenced by:

Nine mechanics are involved with the base maintenance activities at the Chateauroux, however the organisation could not demonstrate that the competence of the mechanics had been assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17593		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and 145.A.30(h) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2 category C in accordance with Part-66 and 145.A.35 to support the scope of approval.

Evidenced by;

There are currently no Boeing 777 base or line maintenance certifying staff employed by the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC8827		Panton, Mark		Panton, Mark		Control of Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of organisational tooling.
Evidenced by:
On sampling the line tool boxes, each tool box contains a check list which identifies the contents of the box. Tool box SP1 when sampled had a missing 3/8 socket with no explanation why it was missing or when the tool box was last used.
Further sampling of the tool signing in and out register noted that very few tool boxes had been signed out during the last 12 months.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8828		Panton, Mark		Panton, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components with correct documentation.
Evidenced by:
A ballast unit was sampled from the rotable stock area.
PN 81841-1, SN 224615 had been accepted into the bonded stores with an 8130-3 single release released by Turkish Technic. This certification falls outside the acceptable documentation for a component to be fitted to an EASA controlled aircraft  as detailed in the Bi-Lateral maintenance Annex Guidance section C.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8829		Panton, Mark		Panton, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Maintenance Data.
Evidenced by:
During the audit maintenance data was demonstrated in the line office as being accessed via Airbus world with the operator supplied log in, this was noted as being Rev 71 dated May 01/15.
Engineers working on the line at the aircraft use a stand alone laptop computer loaded with a customer supplied disk, this was noted at the time of the audit at Rev 70 Dated Nov 01/14. There was no explanation how the control of data used within the office and out on the line when Airbus up issue their documentation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8830		Panton, Mark		Panton, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to demonstration of a shift hand over system.
Evidenced by:
No shift handover system could be demonstrated at the time of the audit between the night and day shifts.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC17497		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) and with regards completing independent inspection after the performance of critical maintenance task.

Evidenced by:

a) Work package reference ref MTN/L-190318 Step 09 for aircraft registration EC-MTN identified engine oil uplifts as a critical maintenance task and both engines had been replenished (Sector Record Page 194062 refers), however no independent inspection was completed.

b) No evidence of how the organisation ensures that its staff is familiar with critical maintenance tasks and error-capturing methods.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4700 - Dale Aviation Limited (UK.145.01309) (France)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/18/18

										NC17594		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording all details of maintenance work carried out.

Evidenced by:

During a review of maintenance being undertaken on MSN 902 A320 Registration LY-VEI a Circuit Breaker (Flap Control and Monitoring SYS2) was observed as pulled, however there were no collars fitted and no records available to reflect the actioning of the CB.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17499		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to demonstrating readiness to undertake Base Maintenance of the Boeing 737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft.

Evidenced by:

There has been no internal audit conducted to demonstrate the organisation has all the required facilities, tooling, data, equipment, or personnel to support the proposed maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17595		Gordon, Derek		Gordon, Derek		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to ensuring that independent audit process includes of all aspects of Part-145 compliance and Products are checked every 12 months.

Evidenced by:

a) On review of the 2017 & 2018 audit records and schedules there was no evidence that Part 145.A.36. 145.A.47 or 145.A.48 had been reviewed.

b) There are no independent audits of 145.A 65(c) being conducted.

c) The 2017 independent audit did not conduct product audits on Boeing 737/757 or 777 aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14171		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regards to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with Part 145.

Evidenced by:

a) MOE 1.6 includes certifying staff not currently employed or contracted to the organisation

b) MOE 2.24 does not adequately define how to conduct specific maintenance procedures such as but not limited to aircraft engine runs, aircraft towing etc

c) MOE 2.4 permits the issue of an EASA Form 1 for the release to service of standard parts

d) MOE 3.4 does not adequately define how the organisation ensures that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period on the aircraft types (66.A.20(b)2) also refers)

e) MOE 1.8 does not require the organisation to advise the CAA of the operation of Temporary Line Stations		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		1

										NC17596		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing a document that clearly specifies the scope of work deemed to constitute approval and showing how the organisation intends to comply with Part-145.

Evidenced by:

a) MOE 1.9 defines the Airbus aircraft scope of Line & Base maintenance scope as up to A Check, however under the contracted operators maintenance programme there are no A Checks.

b) MOE 5.4 is not a true reflection of contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

						M.A.704		CAME		NC19351		Digance, Jason		Digance, Jason		M.A.704 Continuing airworthiness management exposition. The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME not accurately reflecting all aspects of the Pt M organisation.

Evidenced by:

The approved CAME at Issue 10 dated June 17 did not reflect an accurate picture of the organisations processes and procedures at the time of audit. Areas requiring attention included but were not limited to, the man hour plan, organisational chart and MOR/VOR procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

						M.A.706		Personnel Requirements		NC13129		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to control of competence of personnel involved in continuing airworthiness management.
Evidenced by:
No evidence to support Part M refresher training for CAM and QM [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1467 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)		Finding\1st Response Accepted		12/27/16

						M.A.706		Personnel Requirements		NC19352		Digance, Jason		Digance, Jason		M.A.706 Personnel requirements.  The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to ensuring the competence of staff engaged in the certification of ARC reviews.

Evidenced by:

Internal auditor/ ARC signatory ARC 2  Part M continuation training was found to be overdue exp Nov 18. The organisation's CAME quality procedure did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

										NC11884		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Scope of Approval.
Evidenced by:
The current scope of work covers C1, C6, C7, C17 and C18, however, the Capability List only details equipment within ATA Chapter 78 (C7 Rating). 
In addition, clarification is also required to establish the 6 months in 24 months recency requirement of Part 145.A.35(c).		AW\Findings\Part 145\145.A.20 Approval		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6045		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Bonded Store conditions.
Evidenced by:
The Bonded Store in Aerostructures was deficient as follows;
 *  The mixing of different materials on one storage pallet is widespread.
 *  The inspection area for incoming goods is located in the Sheet Material storage area, and is within an access area for the component cell (Fork lift access), which is not satisfactory for the material inspection activity, or to maintain security of the Bonded Store.
 *  Quarantine (On Hold) materials are not segregated from Incoming or bonded materials.
 *  Goods Inwards materials (Un inspected) are stored with Serviceable materials.

In addition, Unit 14 is being used to store materials which could be used for Part 145 repair activity (Sheet material, Insulation blanket).  This unit is not detailed in the MOE or designated as a secure storage facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Facilities		12/15/14		1

										NC18418		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials used for manufacturing; 

As evidenced by:
Whilst within the Main Store it was noted that there was no protection for the 'drums' of sheet material when stored in the 'coil rack', allowing metal-on-metal contact with the rack coil supports.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6047		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the approval of Nominated Personnel.
Evidenced by:
The responsibility for the NDT Level 3 position was changed in October 2013 to Mr N. Samson. A Form 4 has not been submitted for approval of this change.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14		2

										NC6046		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to man hour planning.
Evidenced by:
During review of the Aerostructures facility, a Man Hour Plan could not be produced to establish that sufficient staff are employed to support the intended maintenance activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11883		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of Certifying Staff.
Evidenced by:
During review of manpower levels within the approval, it was identified that there are only three Certifying Staff within the Aerostructures and Insulations Departments.  Only one of these was within Insulations, which was considered insufficient for this Department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC6048		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issue of authorisations.
Evidenced by:
A)  NDT Operators are not provided with an authorisation which provides the scope of their activity.
Also, it is not clear if NDT activity is applied to Part 145 released material.  If not, the MOE requires amendment at Parts 3.11.3 and 3.11.5 to remove these activities.
B)  The authorisation for Mr G. Nicholson expired in May 2014.  It was noted that this may not be an isolated case, and any operator whose authorisation has expired should be prevented from certifying any Part 145 documentation.
C)  It is not clear if all limiting factors leading to the renewal of an authorisation are taken into account, i.e. Welding approval and NDT, which have their own expiry dates.
D)  The certification authorisation for Mr P. Dodds refers to Part 145 and 21 release, but does not include MOE release (EASA form 1) data, or his ability to inspect.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14		2

										NC11890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation Training.
Evidenced by:
The Continuation Training event conducted by Baines and Simmons did not contain any Technology, Exposition or Procedures Training, and was based on Human Factors only.  No other proactive Continuation Training was provided to Certifying and Support staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC11889		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Authorisation validity.
Evidenced by:
The control system for Certifying Staff Authorisations did not highlight to Quality Personnel when individual limitations (i.e. Welding) on the authorisation were due.
In addition, elements of the control system were managed by an individuals calendar, which was not shared with the Quality Department to provide full control during any absence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6049		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Tooling Calibration.
Evidenced by:
A)  During review of a Quality Audit Report, it was noted that two Measuring Inspection Tools (MIT) have been out of calibration since November 2012.  However, the MIT's have been allowed to continue in use since the latest calibration report dated 20 November 2012 which established them to be Out of Tolerance, Damaged and Worn.
 *  In addition, the culture which allowed this over-run to continue is questionable in an approved organisation environment.
B)  ICY fixture # T12854 was found in Aerostructures beyond its calibration expiry date.  This fixtures calibration period has been extended in accordance with a Darchem Procedure, but it is not clear how this was procedure complies with the guidance in AMC 145.A.40(b)(2).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC18417		Price, Kevin		Price, Kevin		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to unserviceable (quarantine) components; 

As evidenced by:
Whilst in the 'Main Store' it was noticed that the Quarantine cage had an excess amount of extraneous (non aircraft related) materials that were under no control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6050		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out immediately by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		1		Darchem Engineering Limited (UK.145.00647)		Documentation\Updated		7/22/14		4

										NC6089		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		8/18/14

										NC6051		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to repair data.
Evidenced by:
The recent introduction of the Shop Floor Data System (SFDS) and it use by operators, including updating of repair (and manufacture) Design data, has not been proceduralised to establish control of this new process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11891		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to control of current maintenance data.
Evidenced by:
The organisation utilised customer supplied Continued Airworthiness (CAW) data, however, a procedure to ensure the most current applicable maintenance data was used for repairs could not be demonstrated.
In addition, the I.T system contained CMM, AMM and other CAW data that was historical, and it was therefore possible for repair personnel to access potentially out of data CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC11887		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the use of approved maintenance data.
Evidenced by:
During review of a work order for Exhaust Silencer Part Number 1-07694-01-00, it was noted that the production drawings used for repair (4 Fokker drawings) did not refer to any repair data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		11/15/16

										NC6052		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Form 1 completion.
Evidenced by:
The Form 1 (# 47335-2) associated with Work Order 552018, refers to a repair being carried out in accordance with repair schemes BOE 1 and BOE 2.  Only one is applicable to repairs completed @ Stillington (BOE 1).
The work order traveller refers only to repair data BOE1, which does not align with the release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14

										NC6053		Bean, James		Bean, James		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Manpower and Audit coverage.
Evidenced by:
Manpower within the Quality (Technical Services) Department is too low for the workload currently applied.  Two auditors are responsible for approximately 50 audits per year, in the order of 4 external audits @ Darchem per month, and authorisation control (among other duties). 
Although the MOE refers to a total of 24 quality staff across aerostructures and Insulations, these are actually inspectors and local quality personnel, and are not engaged with the independent quality function associated with Part 145.  Also,  Independent Quality Personnel are not detailed in the MOE.

In addition, it was established that routine sample checks of all aspects of the 145 activity in accordance with AMC 145.A.65(c)(1) are not being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Resource		12/15/14		2

										NC8418		Howe, Jason		Howe, Jason		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling procedures for the acceptance of components it was noted that procedure DP7 does not adequately define acceptance criteria for acceptance of standard parts, material and aircraft components. Further noting that the procedure makes no mention of EASA Form 1 or equivalent. Further noted that MOE 2.4 only refers to manufacturing components per 145.A.42(c) in support of maintenance activity but makes no reference to makes no mention of accepting parts & materials into the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2561 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Rejected		8/27/15

										NC11880		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 with regard to The Quality System.
Evidenced by:
The quality system was found to be deficient in the following areas;
 *  The manpower in the quality Department was considered to be insufficient to manage the amount of Routine Audits, supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
 *  The quality audit schedule for 2015 was approximately 40% incomplete, and was behind schedule for 2016.  No mitigation was available to demonstrate why these scheduled audits had not been performed.
 *  During review of the Exposition, it was noted that some of the Compliance Directors (Quality Manager) responsibilities were actually being devolved to, and carried out by the Quality Assurance personnel.
In addition, it was noted that this finding was initially raised during the 2014 Part 145 audit, where an additional auditor was identified and was presented in order to close the audit finding, but the additional resource did not actually join the Q.A Department.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Repeat Finding\1st Response Accepted		11/15/16

										NC6054		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to staffing levels.
Evidenced by:
Part 1.7 of the MOE refers to quality personnel in Aerostructures and Insulations, but this is not reflective of the quality function required by Part 145.A.65.
In addition, the staff levels quoted, are for the whole facility, not Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		12/15/14		2

										NC8553		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.

Evidenced by:

1. 1.5 of the MOE does not establish a direct reporting line between the External level III NDT Inspector and the Accountable Manager as required by CAA GR23.

2. Accountable Manager statement has not been signed.

3. Safety & Quality policy has not been signed.

4. 1.5 of the MOE does not establish a direct reporting line between the Quality Department Post Holder and the Accountable Manager.

AMC.145.A.70(a) further refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2699 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		6/28/15

										NC11886		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The exposition was considered deficient in the following areas;
 *  Part 1.4.3 details Manufacturing Team / Operations Managers, who have an amount of primary Part 145 responsibilities.  However, these individuals have not been nominated to the Authority as Management Personnel.
 *  Parts 3.15 and 3.16 were missing from the Exposition.
 *  Part 1.9.3 to be reviewed for applicability of the FPI capability.
 *  Part 1.18 did not reflect the requirements of EU directive 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

		1				21.A.133		Eligibility		NC14650		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the management of Design Arrangements
Evidenced by:
The Boeing DOA / POA Arrangement has undergone several iterations since its introduction in March 2004 (Boeing document Reference 3-1454-0304-01), including Arrangement document Reference: 6-5952-JMG-13297 dated September 2006, and a Hardware, Material, Services General Terms Agreement (HMSGTA) Reference: DIB, and Supplemental Licence Agreement No: 10-082, Dated March 2010.  Of note is that this HMSGTA was intended to add several new Insulation Blankets to the Arrangement.  
At the time of audit, a link between this additional HMSGTA and the 2006 arrangement to the original 2004 Arrangement, could not be identified.

In addition, a further agreement in November 2015 with Seal  Dynamics in the USA, clearly refers to 'Exhibit A' in the authorisation section, which appears to be a reference to the HMSGTA listing of approved products.   It goes further to establish production of additional products by mutual agreement of the parties.  It is unclear how this agreement, and the additional products detailed with it, are covered by the original DOA / POA arrangement.

Also, the Capability Listing @ POE Appendix 6 requires review to establish full compliance with the Boeing / Darchem Arrangement, once confirmation is gained regarding the link between the original Arrangement and the HMSGTA.
  *  Note: The original Arrangement dated March 2004, refers to Attachment A, which was not available during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

		1				21.A.139(a)		Quality System		NC7710		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to Incoming product traceability.
Evidenced by:
Following review of Pt No: 99A9118M/11/SA Grommet, GRN # 283807, supplied by Beijing Keeven on Certificate of Conformity # ZHX201457013.  
The Purchase Order associated with this shipment (117454) could not be linked from the supply of raw material by Darchem to the sub contractor, to the paperwork supplied by Beijing Keeven for return of the finished product under this Purchase Order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/9/15

		1		1		21.A.139(a)		Quality System		NC11895		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to The Quality System.
Evidenced by:
The manpower in the Quality Department was considered to be insufficient to manage the amount of Routine Audits, Supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
NOTE:  This finding is primarily raised in Part 145 Audit # UK.145.612, and is raised here to provide visibility of the issue, and continuation between the concurrent audits completed between 17th to 20th May 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Repeat Finding\1st Response Accepted		11/16/16

		1		1		21.A.139(a)		Quality System		NC10591		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to completion of First Article Inspections.
Evidenced by:
It could not be demonstrated that a First Article Inspection had been completed on Jet Pipe Assembly Part No: 1-09463-00-14 (Work Order # 649260), since production of this component was moved from Gloucester to the Stillington facility.  GM No 2 to Part 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

		1				21.A.139(a)		Quality System		NC6435		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1(i) and 21.A.133(b) and (c)
As evidenced by.  
During a product sample of Component Part number 1.11263-00-00, Pocketed upper right hand T1000 splitter blanket. It was not possible to see a signed copy of the original arrangement document between Rolls Royce and Darchem for the referenced product .  (AMC no 21.A.133(b) and (c) ) refers.

Note: As part of the corrective action for this finding,  please provide a statement to the effect that all supplier/ customer agreements have been signed by both parties and that the current procedure,  for the acceptance of agreements, with other parties (OP's) have been amended to reflect as such .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

		1				21.A.139(a)		Quality System		NC6434		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1 ii vendor sub contractor and control.
As evidenced by.  
Despite the fact that a Quality engineer had been assigned to overview Supplier audits , there was no evidence of this activity taking place nor was it possible to ascertain whether any supplier contract reviews had been conducted.  

Note; the closure action for this finding is to include details of an audit schedule to cover the approved suppliers and contracts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		12/31/14

		1				21.A.139(a)		Quality System		NC6436		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139 (b)2.
As evidenced by. 
 Referring to company audit Q18 (1 July 2013) it could not be demonstrated that all the elements of the Part 21G requirement had been audited during the approval period .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

		1		1		21.A.139(a)		Quality System		NC14652		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Control of Suppliers.
Evidenced by:
Following review of several components used during the production activity for Insulation Blanket Part No: 99A-9241-M Serial No: 742602/01-10, the supply documentation for Hot Face Skin Part No: 99A9241M01 was sampled.  It was identified that the Supplier was H.P Inman, who were included on the Supplier Listing maintained by the approved organisation, but that their BS EN ISO 9001:2008 approval had expired on 9 January 2017, and that the order for products had been placed on the 26 January 2017.
No monitoring of this expiry date had been established, and a questionnaire to, or contact with H.P Inman to mitigate the risk to the supply chain had not been initiated.
As detailed in Part 21.A.139(b)(ii) and its AMC, the control and surveillance of suppliers could not be adequately established.  
NOTE:  GM No. 2 to 21.A.139(a) refers to the control mechanisms that can be used to manage Suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		7/4/17

		1				21.A.143		Exposition		NC14651		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(8) with regard to the scope of work undertaken under the Part 21G approval.
Evidenced by:
Following review of the POE at Section 2.3.11.3 (Liquid Penetrant Testing), it was confirmed that this activity is no longer carried out under the Part 21G approval.  
It was further noted that a reference to Radiography was also included @ POE Section 2.3.11.4, and the Qualification of NDT personnel was detailed in POE Section 2.3.11.5, which would appear to have no relevance to the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

		1				21.A.145		Approval Requirements		NC7709		Howe, Jason		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Facility standards.
Evidenced by:
The Bonded Store in the Insulations facility was extremely limited with regard to the availability of space for storage and inspection of incoming goods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late		6/9/15

		1		1		21.A.145		Approval Requirements		NC18419		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) (further detail in GM 21.A.145(a)) with regard to control of internal calibration;

Evidenced by:
Whist reviewing the calibration department, a tool 'calibration due list' (printout) was requested. This printout identified several (approximately 12) calibrated tools that were overdue, a few had acceptable reasons for not being returned, however most did not and were still in use / circulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		UK.21G.1632 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		10/30/18

		1				21.A.145		Approval Requirements		NC6437		Wright, Tim		Wright, Tim		21.A.145 APPROVAL REQUIREMENTS
The organisation unable to demonstrate they were fully compliant with 21A.145 (a) with respect to the competence of staff.
As evidenced by.
When questioned; a number of Production team leaders were unaware of the existence or function of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Retrained		11/18/14

		1		1		21.A.145		Approval Requirements		NC11892		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to tooling control.
Evidenced by:
During review of the Aerostructures Department, two tools were identified that were in use, but were out of calibration;
 *  Digital Indicator # 1373LF (Due 1 May 2016)
 *  Digital Dial Test Indicator # 0030WD (Due December 2015).
The control process for tooling subject to calibration requirements requires review to clearly establish responsibility for their return to the Calibration Department for calibration, notification of disposal of unserviceable tooling, and an accountability for personal tool control which underpins the calibration control process.
In addition, the calibration control Procedure requires review to ensure it reflects the required standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		11/16/16

		1		1		21.A.145		Approval Requirements		NC11894		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to Manufacturing data validity.
Evidenced by:
During review of Work Order # 671046 it was noted that the approved design drawing was stated to be at Revision F.  Review of the drawing on the company intranet system showed it to be at Revision G dated May 2016.  No evidence of design approval could be provided to support Revision G.
In addition, the procedure controlling the introduction of revised drawings to production units, requires review to establish full control of design changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

		1				21.A.163		Privileges		NC10590		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of completed work packs, EASA Form 1 # 51279-1 was sampled. This document did not include any reference to Approved Design Data in Block 12, or any of the other applicable data referred to in Part 21 Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

		1				21.A.165		Obligations of the holder		NC7711		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.a.165(d) with regard to Work Order content.
Evidenced by:
During review of Work Order # 604410, the following deficiencies were noted with the associated traveller;
a)  The relationship between the work Order certification page (DIS087-1) and the controlling procedure (DIS-MP04) did not clearly establish compliance with all required functions, i.e. Operation 12.20.3 (Weld Breather Gauzes), and 12.20.5 (Defect control).
b) The certification page (DIS087-1) included several operations (12.19.26 to .30, 12.20.24 and 12.20.26) that were unsigned.  It is therefore not clear if these have been omitted, or are Not Applicable.
A review of the whole production certification process should be completed, to ensure full certification activity is being provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Rejected		3/9/15

		1		1		21.A.165		Obligations of the holder		NC11893		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)(2) with regard to EASA Form 1 completion.
Evidenced by:
During review of Work Order # 671046, it was noted that EASA Form 1 # 54301-1, did not declare conformity to design data in Block 13a, or detail the design data necessary to determine airworthiness in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

		1				21.A.133		Eligibility		NC18048		Cuddy, Emma		Greer, Michael		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between the design and production organisations.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.139(b)		Quality System		NC18050		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating an established Quality system in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.139(b)		Quality System		NC18054		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating adequate supplier control in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.143		Exposition		NC18049		Cuddy, Emma		Greer, Michael		21.A.143 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to providing the information required within the production organisation exposition.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.145		Approval Requirements		NC18052		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to management personnel 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.145		Approval Requirements		NC18053		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC7224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(FACILITY REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

- Lighting in Hangar 2 did not appear sufficient for the completion of inspections and or maintenance at the time of the audit.
- Flooring finish of Hangar 2 showed evidence of contaminants due to a poor surface finish from peeling paint and roofing leaks.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15		1

										NC18596		Forshaw, Ben		Forshaw, Ben		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Facilities
Evidenced by:

The secure storage facility did not have a means to measure and control temperature and humidity. Furthermore it could not be demonstrated that  storage conditions had been reviewed in accordance with manufacturers specifications and requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										NC18735		McConnochie, Damian		McConnochie, Damian		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to pilot authorisations issue as detailed in DEA MOE Section 3.4.3.5.
Evidenced by:
1. The org could not demonstrate what training had been provided in support of issue of the Pilot Authorisation for Capt J. Dundon
2. The competency assessment sampled on file did not evidence any practical tasks having been witnessed at either initial or re-current intervals.
(For additional guidance please see AMC145.A.30(j(4))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

										NC7228		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(ACCESS TO MOE/PROCEDURES)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Stores Procedures)
Evidenced by:

The stores person could not demonstrate access to the latest version of the MOE and or the Stores procedures.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15		2

										NC7229		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPETENCY ASSESSMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Competency Assessments)
Evidenced by:

No evidence of competency assessments carried out by DEA on their own staff could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15

										NC7225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(HUMAN FACTORS TRAINING)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors Training)
Evidenced by:

- Training file for Mr D Gipp (Avionics Certifier) did not contain any evidence of either Human Factors initial or continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										INC1697		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff - 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
Employee 23 had no current continuation training at the time of audit, therefore invalidating his company authorisation. Since the expiry date the Employee 23  had made a number of independent inspections since the expiry date. See evidence (NC   ).
Organisation advised at the time of audit to have all inspections re-certified prior to next flight. 
(See AMC.145.A.35(d) for additional guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7227		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Issuance of Authorisations)
Evidenced by:

- No reference in the MOE as to who holds the privilege to issue/withdraw staff authorisation documentation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC18595		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to Authorisations
Evidenced by:

At the time of audit, the licensed engineer at Boccadifalco did not have a current Authorisation document that was accessible on the Air Maestro System, only an expired version could be accessed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										INC1698		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials - 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
The toolbox sampled for Employee 23 had no evidence of tool control and the vernier calipers sampled within the toolbox had no evidence of been calibrated.
(See AMC145.A.40(b) for additional guidance)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16		1

										NC7230		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CONTROL OF CONSUMABLE ITEMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Consumables)
Evidenced by:

Lack of control with regards to consumable items:

- 2 tins of partially used Ardrox 996 penetrant without batch/expiry dates
- Wurth Sabesto - Super Glue, found without batch labels did not appear on the stores control system either.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										NC7241		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPONENT TRACEABILITY)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Control of components)
Evidenced by:

The following discrepancies with the stores department:

- AGRN 0657 & AGRN 0654 - Part numbers did not match the stores record for that batch with the stores system.
- G-CDKR Fuel Tank found within stores, the item was without any documentation to prove its serviceability.  It should also be noted that the item has been taken from a crashed airframe (AAIB Bulletin 8/2010 - EW/G2010/03/15)
- Nose fairings were found in the stores, these items had been removed from an aircraft, yet they had Form 1s attached suggesting they were new items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Revised procedure		1/22/15		1

										NC18736		McConnochie, Damian		McConnochie, Damian		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to preventing parts defined as unsalvageable from re-entering the supply chain.
Evidenced by:
During the audit the parts sampled in the 'scrap' bin were a lycoming cylinder assembly, a camshaft and three dual mass fly wheels from the DA42 engines. None of which had been permanently mutilated or deformed to prevent re-entry in to the supply chain.
(For additional guidance, see AMC145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Repeat Finding\1st Response Rejected		3/17/19

										INC1699		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance - 145.A.50(d)
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to used components removed from a serviceable aircraft.
Evidenced by:
1. Prop Governor PtNo: P-877-16  S/N: 116085-F/D-04/11 sampled in bonded stores under DEA Form DEA.A14 without the following:
  a) In stores system since Dec 2014 with no preventative maintenance actions
  b) No form 1 found with the component (no original copy or new Form 1 raised)
  c) No modification status of component

2) Alternator Exciter Battery PT NO: LC-R121R3P Batch/GRN: 1001684 sampled. Form 1 reviewed which did not state a shelf life, however the incoming CofC did. No verification took place by DEA as to confirm status.
(See AMC145.A.50(d) for additional guidance)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7242		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records Archives)
Evidenced by:

Computer back-up procedure involves a member of Operations department taking a dvd backup of the server contents home each evening.  Method currently employed is not in compliance with 145 as it cannot be demonstrated that the records are free from tampering and/or stored in the correct manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15

										NC7243		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUDIT SCOPE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Plan)
Evidenced by:

- Audit plan includes scope for C2, C7, C8 and C20.  The organisation does not have approval for these ratings.
- No intention to complete product audits on the BN2 Islander or DA42 Fleet could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC7236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Maintenance Organisation Exposition)
Evidenced by:

- Para1.1 The corporate commitment & the safety and quality policy was not signed by the accountable manager on the copy provided.

- Para 1.4.2 Para 4 did not include a reference to MORS.

- Para 1.4.2 Task and Maintenance Planning to be included for the Engineering Manager

- Para 1.4.4 Quality Manager has no responsibility stated to receive and issue authorisations. 

- Para 1.4.4 2nd bullet point. Regular intervals not acceptable. All aspects every 12 months required.

- Para 1.7 Manpower Resources. Details required for certifying staff.

- Para 1.7.1 Contracted Maintenance Staff. Mr David Gipp is not included.

- Para 1.8.2 Facilities description does not include Line Maintenance.

- Para 2 Procedure is required to cover AMC 145.A.10 Line maintenance. Temporary Line Station control procedure.

- Para 2.10.3 Maintenance programme development stated review at regular intervals. 12 month review required.

- Para 2.11 Airworthiness Directives. To include CAP 747 and CAA.

- Para 2.16.5 Maintenance Away from Base. QM to be informed prior to work commencement not after.

- Para 2.18 Reporting of defects did not include a reporting time.

- Para 2.25.2 Independent Inspections. Include the word ‘authorise’ in the text.

- Para 2.26 Handover Procedures. How the handover is accomplished, detail required.

- Para 5.2 List of Subcontractors not populated.

- Para 5.4 List of Contracted Organisation not populated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		MOE Iss2 R3 and CAME Iss1 R6		1/22/15		3

										NC13727		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance organisation exposition
Evidenced by:
The current MOE (Issue 03 Rev 00) does not adequately define or evidence how the organisation establishes compliance with the requirements of Part 145. The following sections sampled during the audit simply quote back the requirements of Part 145 but do not demonstrate how the organisation complies procedurally:
 
1) Section 1.7 - Man hour planning (145.A.30)
2) Section 2.28 - Production Planning (145.A.47)
3) MOE - All sections do not detail how the organisation complies with Part 145 (145.A.70
4) Section 3.15 & 3.16 Missing from the list of sections - 145.A.70

(See AMC 145.A.70(a) for additonal guidance regarding section layout and content.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3747 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		3/6/17

										NC18592		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Scope of Work and Limitations in 1.9
Evidenced by:
1. The MOE does not clearly identify the maintenance task limitations for the base scope items at Boccadifalco, section 1.9 should detail up to which maintenance check the location is approved.  Guidance can be found in UG.CAO.0024.
2. C ratings - the C ratings applied for were C5, C7, C14 and C20.  After discussion during the opening meeting C7 and C20 are to be removed from the application and MOE as the organisation no longer wish to proceed with those ratings.
2. EASA Form 1 procedure sampled in section 2.16.3 of the submitted MOE is not robust enough. The exposition should detail how DEA manages its Form 1 issue in Section 2.16 as per the guidance in 
UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		11/18/18

										NC18737		McConnochie, Damian		McConnochie, Damian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the format and layout of the MOE.
Evidenced by:
The current DEA MOE does not comply with the standard acceptable to the UK CAA, as defined in UG.CAO.00024. The following areas were reviewed with the Base Maintenance Manager on site and agreed that the document requires review (Section 1.7, 1.8, 1.9, 2.15). 
(For additional guidance please refer to EASA UG.CAO.00024)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

						M.A.202		Occurrence Reporting		NC10420		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Closure of Reports.  
Evidenced by:
1--No Management/control of Internal Reports , Quality Manager unaware of current status.Progress.
2--MOR's for G NOIL, DEAI, DMPP,  no Evidence of company closure action.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		12/29/15

						M.A.705		Facilities		NC10422		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to Office facilities.
Evidenced by:
Quality managers office appears inappropriate due to undue disturbance by non quality staff .		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

						M.A.712		Quality System		NC10423		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Records.
Evidenced by:
1--Management Report dated 30/07/15 has a number of concerns raised by the Quality manager with no closuire action recorded.
2--Quality Audits, A69,A65 have no details of any objective evidence. (REPEAT FINDING).
3--Audit plan has audits A85 and A67 DUE IN July 2015 not completed, also audits  A74, A75, not completed.
4--Air Maestro checklists  do not detail compliance with EASA Regulations. (REPEAT FINDING)		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		1/29/16

						M.A.704		CAME		NC10421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to Quality Procedures.
Evidenced by:
1--current CAME para 2.1.3 does not fully detail how findings are monitored and have no due date control.
2--current CAME para 1.7.6 should fully describe how MOR'S are controlled.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

						M.A.301		Continuing airworthiness tasks		NC11724		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.301(7) Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to non mandatory modification/inspection i.e updating of the Navigation data base
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the STC holder in respect of navigation data bases and their repeat updating every 28 days, however the organisation could not demonstrate any policy as per M.A.307(7) to support this.
(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  Aircraft G-SIBK Records  had a ANO Certification for mandatory replacement of the wing bolts, also  this required a re-torque at the next scheduled maintenance, Annual completed on the 18/03/16 without this task being completed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.302		Aircraft Maintenance Programme		NC7947		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.302 Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Aircraft Maintenance Programme)
Evidenced by:
 (1) MP/03197/EGB2339 has no annual review - (last review 30/11/2013).
(2) MP/02324/GB2339 - Has varying dates of revision i.e date of revision is shown as 02.01.2013 but the LOP's show revision as 02.02.2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		3/19/15

						M.A.302		Aircraft Maintenance Programme		NC11725		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions of continued airworthiness from the design organsiation/ETSO authorisation or any other relevant approval in respect of updating of the Navigation data base software.
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the design holder in respect of navigation data bases units and their repeat software updating every 28 days, yet the approved Maintenance Programme had no reference to the task.(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  MP/03451/EGB2339 does not include and identify all the forecast ed tasks for this programme.This was noted on other aircraft programmes. 
3  Beech G-SIBK Lamp programme has not been reviewed since 27/09/2011 and did not contain any aircraft customised tasks.
4  Aircraft G-KCST Forecast Sheet has 16 Extended Tasks.Provide justification to support this number of variations. 
(See details in Appendix 1 of AMC.M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

						M.A.302		Aircraft Maintenance Programme		MPNC.24		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness 
Evidenced by:
No ICA's listed or identified within the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.25		McConnochie, Damian		McConnochie, Damian		M.A.302 AIrcraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions.
Evidenced by:
No additional inspections or alternate instructions listed in the AMP
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.15		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews and should also detail who is responsible for such amendment.
Evidenced by:
DEA MP / 03451 / EGB 2339 Issue: 03 Revision: 01 Dated 20-10-2017 sampled. The document does not detail the following information:
1. Frequency of the AMP reviews 
2. Who is responsbile for carrying out the review		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.490 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) (MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/8/18

						M.A.302		Aircraft Maintenance Programme		MPNC.26		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to who is responsible for the periodic reviews of the AMP.
Evidenced by:
Section 2.2.2 that covers AMP review does not annotate who is responsible for the review
(See AMC M.A.302 Aircraft Maintenance Programme) for further details		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.303		Airworthiness Directives		NC11726		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to applicable airworthiness directives.
Evidenced by:
At the time of the audit the organisation were not in receipt of the latest FAA bi weekly AD information (2016-09 dated 18/04/2016). The last bi-weekly on their system was 2016-08 dated 17/04/2016.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.304		Data for modifications and repairs		NC7948		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.304 Data for Modification/repairs)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Technical drawings)
Evidenced by: 
G-BLVI (Job No: DEA WO584) - Hydraulic pipe re-flared on DEA WO584, the drawing T67B-73-201. This does not detail this reflair activity, Sheet No 1 has no CRS for defect clearance or revision status.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

						M.A.305		Record System		NC3630		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) M.A.401(a) and M.A.708(b) with regard to approved Data for Modifications. 

Evidenced by: 

Role Change equipment (e.g. HD Camera, server, etc) are believed to approved under various Diamond Aircraft modifications, however approved modification data was not available within the Part MG for continuing Airworthiness and/or maintenance purposes at time of Audit.

Note: Only Universal nose removal/installation manual supplement (which does not include role change equipment) is available and various drawings which are marked 'unapproved' No modification documents and or drawings (installation and electrical wiring) are available within the Part MG organisation. 

Note: Part 145.A.55(b) requires the maintenance organisation to provide a copy of all modification data to the owner/operator on completion and certification of any modification on the aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		2/28/14

						M.A.305		Record System		NC11727		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.305(d) Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.
Evidenced by:
1  At the time of the audit the records for G-KCST (sector record page 1005/002 dated 02/09/2015) stated that a defect (No:002) had been raised. The organisation continuing airworthiness record system was unable to provide the following upon request:
1) Current status of the defect
2) Evidence of deferral in accordance with an approved MEL
(See AMC M.A.305(d) for additional guidance).
3) Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
4)  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
5)  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
6)  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

						M.A.305		Record System		NC3631		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to Mass & Balance. 

Evidenced by: 

Process/Procedure for reflecting the correct mass & balance of the aircraft after change of role equipment is not robust. No clear indication is provided to the flight crew on what the current configuration is within the aircraft records system therefore flight crew are unable to confirm exactly what mass & balance model (as contained in the flight operations systems) during flight preparations.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Process\Ammended		1/26/14

						M.A.306		Aircraft technical log system		NC7953		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.306 Operators Tech Log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Technical Logs)
Evidenced by:
 (1) Incorrect dispatch references, as evidenced by ADD #4 'ME406 ELT REMOVED' as per 25-10 MEL. Actual MEL reference 25-05. Also discrepancies over dispatch criteria i.e maintenance actions (installation of placards). 
(2) TLP 0093 (CARB HEAT SPRINGS) - Maintenance not recorded correctly, no use of AMM/IPC references and no duplicate inspection carried out. These entries were in contravention of 145.A.45(e), AMC145.A.55(c) and M.A.402.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.306		Aircraft technical log system		NC11750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A. 306(a) Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a). with regard to Technical Log Details. 
Evidenced by:
1  Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
2  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
3  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
(See AMC.M.A.306(a) for further guidance)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.402		Performance of Maintenance		NC7951		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.402a Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Pilot Authorisations & Independent inspections)
Evidenced by:
G-NOIL,  Technical Log  Entries certified by flight crew transferring defects to ADD via MEL without any apparent authorisation as evidenced by TLP's 0048, 0073, 0077, 0078.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.403		Aircraft Defects		NC7954		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.403 Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by: 
(1) TLP 0077 Stbd Landing light U/S - Not closed correctly no certifier signatory.
(2) TLP 0078 - Port Landing Light & TLP 0073 Nav 1 glide path indicator and GNS 430 Inop - No maint actions c/o by Part 66 LAE 'Item Tx to MEL by CAMO'.
(3) TLP 0048 - Stbd Landing light U/S - New lamp fitted, No CRS signatory by Part 66 certifier.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.403		Aircraft Defects		NC11751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.403 Aircraft defects.
The organisation was unable to demonstrate that they were fully compliant with M.A.403  with regard to Certification of Defects.
Evidenced by:
1  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.704		CAME		NC7946		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.704 CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (AMP Updating & Continued Airworthiness Task)
Evidenced by: 
(1) The CAME para 1.10.3 requires amendment to DEA procedures to clarify how the  AD status is complied and  reviewed.
(2) No details of 6 monthly liaison meetings to comply with Para 1.11.2.
(3) Para 1.8.3 has No procedure to define Time Limited Tasks (TLT) forecasts, also  does not identify how the system  updates  to Reflect the  Current Aircraft status. 
(4) Para 1.10.3,  AD Compliance has  reference to compliance monitoring being delegated to the part 145 organisation.
(5) Para 0.2.4 does not indicate the Non AOC fleet managed.
(6) Para 1.18.5 lists pilots authorisations for G-NOIL- None exist for this aircraft.
(7) Para 1.7  For Away from Base working is not relevant to Part M.
(8) Para 1.4 should be the responsibility of the CAM, 1.4.1 Requires an update to current Company status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.705		Facilities		NC9046		Montgomery-Stuart, Peter		McConnochie, Damian		CAMO Office location
The organisation was unable to demonstrate that they were fully compliant with (M.A.705 ) with regard to The CAMO office and its location.
As evidenced by: The CAMO office had been moved and is now in a different location to that which is indicated in the CAME.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.706		Personnel Requirements		NC15061		McConnochie, Damian		McConnochie, Damian		M.A.706(h) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to qualification of personnel involved in Continuing Airworthiness Management.
Evidenced by:
ARC signatory DEA/A/002 was sampled and the following issues identified:
1.  DEA/A/002Authorisation issued on 31/03/2015 with an expiry date of 11/03/2019 (Authorisations are only valid for 2 years and this was stated on the document also) (See supporting evidence NC15061/1)
2.The Privileges section of the document was left unsigned. (See supporting evidence NC15061/1)
3.The DEA Air Maestro system still showed the holder of  DEA/A/002 as active, even though his competency review had not been carried out (see supporting evidence NC15061/2).
4. Scope of the authorisation not clear between Part 145 and Part M privileges.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2321 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		9/7/17

						M.A.707		Airworthiness review staff		NC11728		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to scope of authorisation.
Evidenced by:
At the time of the audit the CAM could not produce a valid copy of his scope of authorisation 
(See AMC.M.A.707(e) for additional guidance)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.708		Continuing airworthiness management		NC5413		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.

G-NOIL shall be grounded until such times the CAA are satisfied that the correct repairs have been approved and completed IAW M.A.304 & M.A.402(a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		1		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Retrained		5/31/14

						M.A.708		Continuing airworthiness management		NC5568		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		7/31/14

						M.A.709				NC7955		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.709a Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) and (M.A.401a) with regard to (Use of the latest maintenance data)
Evidenced by:
G-NOIL  MEL Out of revision - DEA were using MEL revision 2 dated 24/08/2014 and yet they had a CAA Approval letter for Rev 3 dated 15/12/2014.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

						M.A.711		Privileges		NC7949		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.711 Privileges of Organisation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711) with regard to (Privileges of the Organisation)
Evidenced by:
 ARC issued on 08/11/2014 200hrs, the completed check was signed on the 09/11/2014.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

						M.A.712		Quality System		NC7950		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.712 Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality systems)
Evidenced by:
 (1) No records of any audits of the sub contractors identified in the CAME eg: Aerotech, RVL.
(2) Last audit report 003, has no date of audit and pages not identified. Also Audit closure date was Overdue.
(3) Audit 003 has a number of  significant findings that clearly indicate a failed ARC Review Process, no consideration to suspend this process was made.
(4) No details of any Quality Aircraft audits for 2014 to  Comply with Para  2.12.1 .		AW\Findings\Part M\M.A.712 Quality System		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.712		Quality System		NC9047		Montgomery-Stuart, Peter		McConnochie, Damian		Accountable Mangers Review meeting minutes.
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to Accountable Mangers Meetings/Review
As evidenced by: The organsiation were unable to produce upon, reasonable request the last accountable managers meeting review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.712		Quality System		NC9048		Montgomery-Stuart, Peter		McConnochie, Damian		No evidence of ARC audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audits of the aspects of the regulation
As evidenced by: There being no ARC audits against each different aircraft type i.e Diamond, Cessna, Slingsby. Also the organisation were unable to evidence use of checklists in support of managing/control of audits.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.801		CRS		NC9049		Montgomery-Stuart, Peter		McConnochie, Damian		No aircraft CRS for 200hr Insp
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to aircraft release to service
As evidenced by: G-DMPP on TLP 0524 has a copy of a SMI/CRS stapled to the page but no physical entry on the page, covering the 200hr inspection or signature closing the entry.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.901		ARC		NC7952		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.901 Aircraft Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.901) with regard to (Airworthiness Review)
Evidenced by:
 (1) ARC work pack DEA WO635 had incomplete propeller type details and maintenance approval number.
(2) No details of the Aircraft  survey.
(3) CRS has Part 145 reference.
(4) 200hr Independant Inspection for item 45, 50 signed by Mr B Goodhew, who is a non licensed or approved person.
(5) Insp of Seat Cushion straps as per NB/M/238 or 295. A/C records show no record of embodiment of either modification, yet when they contacted the DOA (Britten Norman) they have advised that according to BN records the modification has been done. CAMO could not evidence at time of audit when last detailed AD/SB review was carried out.		AW\Findings\Part M\M.A.901 ARC		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

										NC9175		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage.
Evidenced by:
During review of consumable spares within the Part 145 facility, two trays of PW100 strainers had become detached form their incoming documentation.
This issue appears to be due to the stacking nature of the parts trays, where only the top tray is identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC9173		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Following introduction of a new automated cleaning facility, it was apparent that the certifying staff had not been provided with appropriate training or procedures to establish specific operating requirements per fuel nozzle type.  
There also appeared to be some confusion over CMM and SPOP (Standard Practices) cross referencing.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC9176		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to control of NDT activity.
Evidenced by:
During review of the NDT facility and the processes followed by the approved personnel, it was noted that not all procedures are approved by the nominated Level 3 Engineer.  Further, procedures and processes were approved by NDT personnel from the parent organisation in USA, who have not been accepted for this activity.
In accordance with CAP747, Generic Requirement 23, the organisations procedures and written practices shall be approved by the Nominated Level 3 (Paragraph 3.1 refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC15004		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Continuation Training.
Evidenced by:
During review of an Authorisation issued to a workshop certifier, it was noted that the authorisation was issued in March 2017 for a period of two years (Expiry in March 2019).  The certifiers current Continuation Training expires in May 2017, and it could not be demonstrated how the renewal process was being controlled, to ensure that the validity of the authorisation was maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		9/22/17

										NC9174		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(d) with regard to tool calibration.
Evidenced by:
The Depth Comparator Gauge used within the Part 145 facility was found without any calibration data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC15005		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of calibration standards.
Evidenced by:
During review of the calibration certification for a Dead weight Tester, it was noted that the certificate did not establish whether the tool had passed or failed, given the calibration uncertainty detailed in the certificate.  In addition, it could not be demonstrated that the organisation had a procedure, which verified the amount of calibration uncertainty that was acceptable for the maintenance activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15006		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the use of approved maintenance data.
Evidenced by:
Following review of EASA Form 1 # 005085095 for repair of Nozzle Assembly Part No: 70056, it was noted that Work Order # 41591875 at Operation 120 required Ultrasound Cleaning in accordance with Work Instruction 3.043.  This operation sub referenced the Pratt and Whitney CMM (73-10-05) and Standard Practice Manual (SPOP 211).  
As the organisation had recently introduced an automated cleaning / ultrasound flow line, the new Work Instruction for this process did not reflect the requirements of either the CMM or the SPOP, yet the EASA Form 1 stated 'Overhauled in accordance with CMM 73-10-05.
It was further confirmed that the Work Instruction was the document used to complete the overhaul process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15007		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its inclusion in the Part 145 approval.
Evidenced by:
Part 145.A.48 had not been introduced to the organisations Procedures, MOE or Quality oversight activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9171		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of Work Order # 40024770, it was noted that EASA Form 1 # 03274316 detailed the Delavan Part Number as the primary reference, with the Pratt and Whitney Part Number in brackets.
In accordance with Appendix II to Part M (completion of the Authorised Release Certificate), the part number as it appears on the item, should be referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC15010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of quality audits.
Evidenced by:
Following review of several audits over the last 12 months, it was established that the Internal Quality Audit documents did not reflect all paragraphs of requirements applicable to the organisation.  
As an example, the audit report for Part 145.A.75 primarily detailed the Approval Certificate and EASA Form 1 review, but did not reflect requirements under 145.A.75(a) to (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9172		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following areas were found deficient;
*  Paragraph 1.3 to be updated with Level 3 Personnel.
*  Paragraph 1.4.3 requires review to establish the responsibilities of the Nominated NDT Level 3.
*  Paragraph 1.8 to be updated with the revised Stores Facility layout.
*  Paragraphs 3.15 and 3.16 to be introduced to the MOE.
*  Section 5 to be reviewed against AMC 145.A.70(a), to establish full compliance with all required sections.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC17467		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.25 Facilities: The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to having a suitable facility to carry out the requested NDT functions
Evidenced by: The Waterlooville site has no designated area to carry out either Ultrasonic or Eddy current methods of  NDT inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		12/31/18		1

										NC15383		Digance, Jason		Digance, Jason		145.A.25 Facility Requirements :

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facility requirements with regard to storage of flammable fluids/grease/sealant etc

Evidenced by:

The stores facility contained sealants, grease and oils  which were not stored in a suitable flamevault as required by the manufacturers storage recommendations 

[AMC 145.A .25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		10/2/17

										NC17468		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.30 Personnel Requirements: The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to personnel employed to carry out NDT inspection 
Evidenced by: Deltair Aerospace do not currently employ a member of staff with the appropriate qualifications and experience to carry out Eddy Current or Ultrasonic NDT method  inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19

										NC17469		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.40 Equipment, tools and materials: The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(2) with regard to equipment and tooling required to carry out Eddy/Ultrasonic NDT inspections
Evidenced by: Deltair Aerospace were unable to produce the tooling and equipment required to carry out either the Eddy current or Ultrasonic NDT methods requested on the variation application		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19		1

										NC15411		Digance, Jason		Digance, Jason		145.A.40 Equipment, tools and material :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the calibration of equipment, tools and materials.

Evidenced by:

MOE 2-5 and Inspection instruction #1 refer to the procedure for calibration.  Section 6 of inspection procedure #1 states 'the responsible inspector' but there is no reference to the training or experience required to qualify as an inspector. 

Subsequently several pieces of equipment listed below had calibration labels certified by DAL5, but the authorisation system does not accommodate the ability for a certifying member of staff to certify such documentation.

1) Tam Panel Ser.No. 42084 certified as calibrated by DAL5 

2) Wash tank temperature guage Ser.No. G/24/68/1/1 certified as calibrated by DAL5
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC15384		Digance, Jason		Digance, Jason		145.A.45 Maintenance Data :

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to the particular maintenance task(s) and maintenance data required to complete the task(s) on the worksheets / purchase orders provided to the operative.

Evidenced by:

1) PO P4784 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

2) PO E2307 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

3) PO C8436 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC18747		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to propeller production planning
Evidenced by:
1)  The final sign-off on the propeller detail inspection report (form 128a) included a requirement to ensure all modifications/sb etc had been complied with, however there is no requirement  to ensure this has been complied with prior to final inspection ie. on the Propeller job pack control sheet  (form 131a iss 1 Dated 12/15)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18

										NC15117		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)] 

IMMEDIATE ACTION : This level one finding necessitates in a limitation being placed upon Deltair Aerospace Ltd UK.145.01349. This Limitation requires the original (Cancelled) EASA Form One Ref DA /9246 and its subsequent replacement, Ref DA/9254 dated 17 May 2017,  be returned to the originator ( Deltair Aerospace Ltd UK.145.01349) for cancellation and retention. This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4379 - Deltair Aerospace Limited(UK.145.01349)		1		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		6/22/17		1

										NC15212		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)]

.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4396 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/4/17

										NC18748		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the Safety and Quality policy and procedures
Evidenced by:
1) Deltair EASA Form 1 # DA/50855 issued to Eaton Aerospace on 4th May 2018 was unsigned. The QS was unable to demonstrate adequate investigation of the failure
2)Lack of control of company authorisations and stamp allocation as demonstrated by DAL5 holding 1 stamp and 2 separate authorisation documents.
3)The organisation was unable to demonstrate an effective procedure for occurrence reporting internally
4)The organisation had failed to report significant engine airworthiness issues identified on engine Ser no. L-666-40 using the MOR scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18		1

										NC15386		Digance, Jason		Digance, Jason		145.A.65 Safety and quality policy, maintenance procedures and quality system:

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures that cover the control of specialised processes.

Evidenced by:

1) The organisation was unable to produce the authorisation documentation for the level II NDT specialist DAL5

2) Form 1  ~ DA / 50355 for the release of components that had been subject to liquid penetrant inspection had been signed by DAL3. ~  DAL3 authorisation document included 'issue of EASA Form 1 for both Magnetic particle inspection and Liquid penetrant inspection but the organisation was unable to justify how DAL3 had been given this authorisation when he did not meet the qualification requirements of MOE 3-11
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3534 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/16/17

										NC7906		Algar, Stuart		Digance, Jason		145.A.25 - Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with respect to segregation of serviceable & unserviceable components.

Evidenced by:
The Bonded Store Quarantine stores had no segregation of serviceable/unserviceable components, materials and tooling  [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC7902		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(f) with regard to the required qualification of NDT personnel iaw the required European Standard.

Evidenced by:
NDT Level 2 Gary Stephens  last eyesight test was confirmed compliant for visual accurity (annual)  but it could not be established when the last colour perception test (required every 5 years) was carried out to an acceptable standard.  The form (Form 9006 - Certification of eye test) used to record the eye sight test completion has indicated a colour perception test 'pass' for the last few years with no evidence as to when the actual test was last carried out [AMC 145.A.30(f) 2 & EN4179:2009, 7.1.1].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15		1

										NC4232		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to personnel who carry out NDT are appropriately qualified iaw a Standard recognised by the Agency.

Evidenced by: 
NDT technician, Gary Stephens eye test was found to be out of date which does not comply with EN4179:2009 para 7.1.1  (AMC 145.A.30(f)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC4240		Algar, Stuart		Algar, Stuart		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.a.45(a)(b) with regard to the organisation shall hold & use applicable current maintenance data.

Evidenced by: 
Eaton work order/NDT stamp sign off sheet for pump housing p/n PV3-240-10C, s/n MX667160, 17/12/2013 states that magnetic particle inspection of item is to be carried out iaw Vickers Systems acceptance standard VS 1-3-5-290/(A) Rev M.  However, Deltair are currently using Rev Y of standard.  At the time of audit the organisation could not demonstrate what is the current revision status of the standard.  Also, it could not be confirmed if the subsequent Deltair NDT technique had been reviewed/revised against any changes to the current revision of VS 1-3-5-289/(A) (AMC 145.A.45(b)).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Process Update		4/8/14

										NC7907		Algar, Stuart		Digance, Jason		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to the annual audit plan.

Evidenced by:
No reference within the MOE audit plan to carry out any product audits for each approval rating held & there was no record of any product audits being carried out for at least the previous two years [AMC 145.A.65(c) 1, 5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC4242		Algar, Stuart		Algar, Stuart		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE containing an up to date qualification procedure for NDT.

Evidenced by: 
Deltair MOE JD100, the NDT written practise is not an up to date document & does not fully meet the requirements of EN4179:2009 & CAP747 GR23 (AMC 145.A.70(a) & GM 145.A.70(a) 4).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

		1				21.A.139(a)		Quality System		NC6726		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to assessment of all applicable elements of Part 21G.
Evidenced by:
Current Audit plan does not cover all elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

		1				21.A.165		Obligations of the holder		NC6728		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and referencing of procedures
Evidenced by:
a) WI 63 not referenced in work pack S/ORP12739892
b) Control of documents in plating cell WI25 found to be out of date compared with register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

						M.A.402		Performance of Maintenance		NC19092		Roberts, Brian		Roberts, Brian		M.A.402(h) - Error capturing Method.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

WO S0010756 requested all magnetic indicator plugs on both engines to be removed, inspected, cleaned & Refitted. This was carried out at Eaglescott in May 2018 by one engineer.
No independent inspection was carried out during this maintenance event.		AW\Findings\Aircraft Survey\B.6 Defect Management\Other Regulation		UK.MG.3173-1 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)				2/3/19

						M.A.302		Aircraft Maintenance Programme		NC14872		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Maintenance Programme.
The organisation was unable to demonstrate that they were fully compliant with M.A.302 para 5. with regard to Incorporating  Modifications.
Evidenced by:
400 hr/ 12 month inspection for Tetra Modification 7-450-14 not included in MP/03279/egb2421.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.302		Aircraft Maintenance Programme		NC11993		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA302.d with regard to Current  modification status.
Evidenced by: Modification continued airworthiness requirements had not been addressed within the maintenance program.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

						M.A.304		Data for modifications and repairs		NC14875		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Modification Review.
Evidenced by:
1  DAATCL do not have a formal review process for recording the review of modifications.
2  No record of the CAA approval of the contract with AHUK		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.306		Aircraft technical log system		NC7918		Steel, Robert		Steel, Robert		Operators Tech Log.
The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to management of defects .
Evidenced by:
Review of Tech log OO813  deferred defect item 2 has been incorrectly certified.
Please review existing procedures associated with the management of the Tech log and insure sufficient training has been given , especially to contracted staff.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.704		CAME		NC7913		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704  with regard to CAME amendment
Evidenced by:
On Review CAME requires amendment as discussed.
Accountable manager  name, Indirect approval , Part 145 maintenance provider name change, Increase internal audit findings rectification to 3 months, List of forms in use, third party contacts to be reviewed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.704		CAME		NC11994		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704 a  with regard to recent EASA requirement's addressing MOR reporting.
Evidenced by:
ECAIR,s MOR reporting , IAW EASA   information Notice 2016/1018 requires incorperation into the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

						M.A.706		Personnel Requirements		NC14878		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to Review of Training.
Evidenced by:
No details of the QM  review of training , as Detailed in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.706		Personnel Requirements		NC7916		Steel, Robert		Steel, Robert		Subcontract staff
The organisation was unable to demonstrate that they were fully compliant with MA 706  with regard to subcontracted staff.
Evidenced by:
On review of the existing con tracts for 
 Quality Manager. Contract refers to post as " Safety and Compliance" , and not Quality .  In addition  the contract does not specify the allocation of hrs  .
ARC issues has been contracted to A2B , will need to specify whom in A2B has been nominated and include in CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.712		Quality System		NC14879		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b). with regard to Quality Audits.
As evidenced by:
Organisation has no record of any Quality audits for compliance with Part M, in 2016/2017.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		7/14/17

										NC16131		Burns, John		Prendergast, Pete		145.A.20 Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval in its exposition.

As evidenced by:
MOE 1.7.2.1 indicates that Madrid is a DHL Air Ltd manned line station at which it carries out Pre-flight, Daily and Service check tasks. The Madrid line station is manned by 1 contracted staff member who provides technical support to the contracted Part 145, Jet Air Services, and JAS carry out the line maintenance activity as a contractor for DHL. DHL do not hold sufficient tooling of its own to support this scope of work. The MOE 1.7 does not clearly indicate the scope of activities DHL Air actually carry out at this station.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC8105		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a  procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  

Evidenced by:
There is no procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  In addition, there is no procedure for reporting significant deviation (25% shortfall) from the man-hour plan should be reported to the QM & AM for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2546 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		4/29/15		2

										NC12232		Ring, Simon (UK.145.00849)		Christian, Carl		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel requirements.
Evidenced by:
The organisation does not establish competence of contracted mechanics used to support line maintenance at the East Midlands Line station. Consideration should also be given to AMC 145.A.30 (e) (2) and AMC 145.A.30 (e) (6) regarding recurrent training and human factors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										NC18252		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A30(j)(4) with regard to the process for issuing Aircrew authorisations

Evidenced by:

Noted in sampling records held for Aircrew Captain A Serra-Fernandez for PFEI Maintenance authorisation that no records of OJT or formal training, as described in the DHL B767 ETOPS manual,  could be provided at the time of the audit.

Further noted that there are currently  Aircrew 45 expired authorisations, with 23 valid. As such DHL may wish to consider if they will continue to issue such authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations		UK.145.3817 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Late & Accepted		10/2/18

										NC9290		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that if was fully compliant with 145.A.42(d) with regard to segregation of components having reached life limits.

Evidenced by:-
A package of O'rings Part No NAS1612-16 B.No 681181 was discovered in bonded stores. the label on these indicated that the shelf life had expired in June 2013. These items did not appear on the shelf life report held on site at Dublin.

Note: Subsequent investigation by the station engineer in conjunction with stores at EMA demonstrated this shelf life date to be a misprint on the label. A replacement label was printed and affixed showing the correct information. The non-conformance was therefore closed at time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.63 - DHL Air Limited (UK.145.00849)(Dublin)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/7/15

										NC12231		Ring, Simon		Christian, Carl		Maintenance Data 145.A.45 (a)
The organisation was unable to demonstrate that they were fully compliant with  145.A.45 (a) with regard to the use of applicable current maintenance data.
Evidenced by:
Avionic Nav Test Set Operation and Maintenance Manual, reference  (NAV-402AP) was uncontrolled and available for use in the bonded/tool store.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										INC1792		Christian, Carl		Christian, Carl		Performance of Maintenance 145.A.48 (a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to establishing procedures to ensure that after the completion of maintenance a general verification is carried out to ensure that the aircraft is clear of all tools, equipment and extraneous material.  

Evidenced by:

The organisation procedures which include DHL Engineering Procedures Manual DHL/DAEP/001 does not fully incorporate all aspects of the 145.A.48 (a) requirement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										INC1796		Christian, Carl		Christian, Carl		Performance of maintenance 145.A.48 (b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to establishing procedures to ensure that an error capturing method is implemented after the performance any critical maintenance task.

Evidenced by:

(a) The DHL procedures did not ensure all maintenance tasks are reviewed to assess their impact on flight safety. Ref. AMC2 145A.48 (b) (a).
(b) The DHL procedures did not describe which data sources are used to identify critical maintenance tasks. Ref. AMC2 145.A.48 (b) (b).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										NC16915		Ring, Simon		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of records o support the issue of the CRS after maintenance

Evidenced by:

Noted in sampling G-BMRG SRP 5201220 that the L/H Engine oil pressure gauge had been deferred i.a.w MEL Item 79-33-1 however there was no evidence that the associated Maintenance (M) Item (Thrust reverser operation) had been confirmed and recorded as such in order for the MEL use to be valid.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.315 - DHL Air Limited (UK.145.00849)(Edinburgh)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		3/13/18

										NC15807		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit programme

Evidenced by:

In reviewing the 2016/17 Audit plan and associated records the following issues were noted

1. Noted in sampling the 2016/17 audit plan and records that there is no obvious audits being conducted at night during the primary maintenance activity

2. In reviewing audit check-lists QA.145.001/002 It is unclear how the limited questions associated with 145.A.35 would lead to a full assessment of 145.A.35 sub-para's (a) through (o), check-lists should be reviewed to ensure that they clearly pick up all sub-sections (as applicable) of the Part 145 requirements).

See also AMC 145.A.65(c)1 Para 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4563 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		11/27/17

										NC9410		Jackson, Andrew		Jackson, Andrew		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content requirements.
Evidenced by:
The current Maintenance Organisation Exposition does not contain a list of Certifying staff and B1 and B2 support staff.  This information is controlled separately (which is acceptable), but the information is not provided to the CAA in order to maintain the MOE content requirement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1335 - DHL Air Limited (UK.145.00849)  East Midlands Hub.		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/12/15

										NC16130		Burns, John		Prendergast, Pete		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a)  with regard to maintaining aircraft for which it is approved at locations identified in the exposition and approval certificate.

 As evidenced by :-
The organisation is approved for line maintenance only as referenced on the approval certificate and within its MOE.  At its Madrid Line Station the organisation is undertaking a programme of the certification of components removed as serviceable from aircraft, as part of an extensive programme of aircraft disassembly. This activity, as currently managed, falls outside of the scope of line maintenance and therefore outside of the scope of the organisations approval.
[AMC 145.A.10]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC19305		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to Defect management

Evidenced by:

Noted in sampling the Aircraft Technical Log G-BMRD 'W' ADD record that MDDR 5215818-2 identifies a missing Thrust reverser Triangular fairing and allows for 120 days prior to repair. In reviewing the associated AMM 78-31-23  p602  Section (7) that if a piece is missing then the T/R should be repaired to FRS6256 with no acceptance criteria for further flight, as such its unclear on what basis the 'W' ADD was raised.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.145L.398 - DHL Air Limited (UK.145.00849)(TBC)		2		DHL Air Limited (UK.145.00849)				2/27/19

										NC15118		McConnochie, Damian		McConnochie, Damian		147.A.05 Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.05 with regard to maintaining recency of aircraft types on the scope of approval.
Evidenced by:
At the time of the audit the B777-200/300 approval had not been used/delivered since June 2014.  The organisation still had the B777 demonstrated in their MTOE in Section 1.9 but had not updated the training material nor kept any competent personnel to be able to deliver a course.		AW\Findings\Part 147\147.A.05 Scope		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15119		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to sufficient personnel to perform training, examinations and assessments.
Evidenced by:
The organisation were found to be under resourced in respect of training particularly with respect to support staff i.e the training manager is expected to do all the duties of a TM plus training, updating of
course material to support the scope of approval, plus corporate training as well as maintaining the course records. 
Section 8 of the last AM Review dated Feb 2016 raised concerns within the organisation re staffing levels.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10864		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 (h) with regards to updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined.

Evidenced by:
a.             In sampling Mr Dean Cook’s training logbook the following was noted.  
• At the time of audit, the logbook record did not show sufficient detail breakdown of the update training record.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC4707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Incomplete staff records. Evidenced by MTOE 3.6.2 (c) states that a Training Record / Log Book (DHL Form 147-13) will be produced but no evidence of such could be found for Mr Cook & Mr Bickley.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.30 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation		7/31/14

										NC10865		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) with regards to records.  

Evidenced by:

a. The issue of authorisation/scope of activity, records are not under the control of the organisation quality system. (Currently being approved, issued and maintained by the Training Manager).
{(AMC 147.A.110 (2)}.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15120		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of current instructors
Evidenced by:
1. Training Manger DHL/147/16 has not delivered any training since the org approval has been granted. And therefore is not current as a type instructor, this is not supported by the current list of instructional staff in Section 1.5 of the approved MTOE. Furthermore the list of instructional staff provided stated the Training Manager had not been issued with a scope of approval, this was subsequently confirmed by the Training Manager himself.
2. DHL/147/18 was sampled and found to have an expired scope of approval, dated 23/03/2015 (expired 22/03/2017). The Instructor is still shown as current within the exposition Section 1.5.
3. DHL/147/18 Instructor records could not demonstrate a satisfactory copy of a competency review to support issue of their DHL approvals. As described in MTOE Section 3.6.2(b).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15121		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date type training course material.
Evidenced by:
B757 PW2000 training material sampled for course PW2000 Theory 5, dated 18-21 Nov 2016.
The sampled training material were not revised to take into account any of the DHL fleet reliability data, QAN's or engineering notices. Also the training material  did not reflect the current DHL fleet configuration relevant to the current AD's/SB's or installed STC's.
MTOE procedure 2.2 to be thoroughly reviewed against 147.A.120(b)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15122		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to retention of all student records, i.e examination and assessments.
Evidenced by:
Course B757 PW2000 Theory 5 sampled on the server, no copies of the actual examinations were on the server, although the soft copies were present.
MTOE Rev 13 Section 2.6 denotes Soft paper records kept in a secure cabinet in the TM's office and an electronic backup retained on company server.		AW\Findings\Part 147\147.A.125 Records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10866		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) (b) 2 with regards to the procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part and to enable the accountable manager to remain properly informed of the state of compliance.


a. There is no escalation to higher management of overdue audit feedback as evident through discussions during the audit and no procedures in the MTOE could be demonstrated. 
Also see {GM 147.A.130(b)}		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15123		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to feedback of audit system and findings (AM Review)
Evidenced by:
No AM review carried out since Feb 2016.
Org Compliance Programme sampled with audit plan showing audit planned for March however due to awaiting a decision re the continuation of Part 147, the audit slipped till May 2017.
Audit CM.024.17 sampled, it was noted in the audit that the AM Review had not been carried out since Feb 2016 and this was not raised as an internal NCR due to the delay in decision regarding the business		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10867		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition (MTOE)/Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regards to the information specified in the maintenance training organisation exposition.  

a. In sampling the MTOE section 1.2, the MTOE specifies that the managers, examiners and assessors listed in section 1.2 are identified and their credentials have been submitted on EASA Form 4 however, the statement is ambiguous as evident that not all listed personnel in this section require or hold EASA Form 4. Therefore the nominated personnel, holders of EASA Form 4 have not been clearly identified.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										INC1355		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300
The practical training procedures have not been clearly defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 and MTOE 2.13. Evidenced by:
1) Use of the PTR logbook. The R/I task procedure is not clearly defined with regards to the level of completion of the task and use of manuals/special tooling. No use of the AMM or associated procedures was observed during ATA 36 Air Supply Thermal O/Temp Switch. No reference to such is demonstrated within MTOE 2.13 or within the user instructions of the PTR (147-14).
2) LOC tasks within the PTR have the option to be simulated. 
3) The level of simulation/part accomplishment of tasks has not been defined to an acceptable level to ensure continuity across courses.
4) Form 147-11 does not record whether an assessment has been carried out on a one-to-one basis making verification of such impossible to achieve as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.300 Type training		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

										INC1354		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300 
A schedule for practical training has not been defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 MTOE 4.2.
 Evidenced by: 
1) There was no training plan indicating the duration of training for each ATA section.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

						M.A.201		Responsibilities		NC15318		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (4) regarding the responsibility for ensuring maintenance is performed in accordance with the maintenance programme.
  
Evidenced by;

Decisions surrounding component maintenance involves three parties, DHL Air as the operator, MAEL as the contracted continued airworthiness provider and EAT (part of the DHL group in Germany). There is a lack of clarity regarding the responsibility for the determination and decisions on the maintenance workscope for engine components for the UK DHL Air Limited aircraft		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

						M.A.302		Aircraft Maintenance Programme		MPNC.4		Christian, Carl		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to review of B767-300, aircraft registration G-DHLL.

Evidenced by:
1. CAA AMP reference missing from the AMP.
2. AMP Preface Page 1-1 refers to Type as B767-304ER. This is not listed in the Boeing TCDS and differs from the B767 BDSF model listed on the AMP. The B767 BDSL is not listed on the TCDS. 
3. It was unclear whether the AMP had taken into account the ETOPS Configuration & Maintenance Practices (CMP) requirements given the aircraft configuration and major modification to winglets and freighter conversion. 
4. The AMP had not entirely incorporated the DHL operator safety equipment installation. E.g. Fire Extinguishers and Emergency Locator Transmitter (ELT). 
5. Reference Aviation Partners Boeing AP67.3-0604.1 Maintenance Planning Document (MPD) for winglet installation included maintenance tasks with related notes for accomplishment. It was not clear whether the notes had been incorporated into the DHL AMP.
6. Reference Aviation Partners Boeing AP67.3-0604.2 MPD for Winglet installation. MPD CDCCL tasks have not been incorporated in the DHL AMP.  
7. Panel diagrams related to the installation of the winglets and freighter conversion were not incorporated into the AMP. 
8. The AMP requires update to reflect Structural Repetitive Repair Listing.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		AMP.181 - DHL		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		6/12/17

						M.A.302		Aircraft Maintenance Programme		NC15256		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to the content of the B757 AMP content 

Evidenced by:

Noted in reviewing the Single Running task (SRT) process the following issues:

1. The SRT process is not described in the CAMMOE and associated procedures, although it was noted that the vast majority of these tasks are non airworthiness, such as cleaning tasks.

2. There are some items in the current B757 SRT  list that appear to be airworthiness tasks and should be included in the AMP, such as the 7 day crew oxygen test		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

						M.A.305		Record System		NC15317		Burns, John		Christian, Carl		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) in regard to control of engine soft life components. 

Evidenced by;

With regard to data defined within the RB211 and CF6 Engine Maintenance Programmes for soft life control of engine components (E.g. for RB211 Fuel Flow Governor and HP Fuel Pump), the components are not controlled within the DHL continued airworthiness management system (Trax). Reference AMC M.A.305 (d).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.401		Maintenance Data		NC15316		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) in regard to the maintenance data supplied to contracted organisations.

Evidenced by;

There was a lack of clarity in the responsibility for the supply of Maintenance Data to DHL Air UK contracted Part 145 organisations. For example, Altitude Global in Leipzig had data supplied by DHL Air UK and EAT. 
:		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.704		CAME		SBNC12		Christian, Carl		Christian, Carl		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continued airworthiness procedures and the assessment of the effectiveness of the B757 aircraft maintenance program. 

Evidenced by:
No procedures were evident to support the analysis of base maintenance findings in connection with the assessment of the effectiveness of the B757 aircraft maintenance program. Ref AMC M.A.704 (1).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.704		CAME		NC15255		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Organisational procedures associated with the AMP amendment process

Evidenced by:

Noted in sampling B757 AMP Rev 03 amendment process that the DAEP07/39 procedures do not reflect implementing changes to the Aircraft Maintenance Programme, where those changes have been derived as a result of aircraft additions or deletions		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.706		Personnel Requirements		NC18250		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to the organisation resource plan

Evidenced by:

Noted in sampling CAME section 1.7 that the resource plan does not reflect the current Part M structure and that there is no reference or baseline to the workload levels for each staff group. As such it is unclear has sufficient appropriately qualified personnel for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.708		Continuing airworthiness management		SBNC10		Christian, Carl		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to demonstrating compliance to CAP 747 mandatory requirements for airworthiness generic requirements. 

Evidenced by:
The DHL Air UK contracted continued airworthiness organisation (EAT) were not assessing the CAP 747 generic requirements and were unable to demonstrate compliance with the GR’s. For example, GR number 10 for the painting of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.708		Continuing airworthiness management		NC18249		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(10) with regard to ensuring the mass and balance statement reflects the current status of the aircraft.

Evidenced by:

While sampling the implementation of AP767-57-010 Rev 9 it was noted that the relevant mass and balance increments had not been updated. Current procedure reference MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 did not appear to have be effectively implemented.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		10/2/18

						M.A.711		Privileges		SBNC11		Christian, Carl		Christian, Carl		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) (3) with regard to its B757 contracted organisation carrying out continued airworthiness tasks.

Evidenced by:
The continued airworthiness interface agreement detailing the responsibilities of DHL Air Limited and contracted continued airworthiness organisation, European Air Transport (EAT), did not include all of the continued airworthiness functions carried out. For example; MOR process and repetitive defects process. Ref AMC M.A.711 (a) (3) & Appendix II		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.711		Privileges		NC18248		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a) with regard to the effectiveness of the oversight process for Sub-contracted organisations working under the DHL Air Ltd Quality System
 
Evidenced by:

1. While sampling the AMP for ALI and CMR items, it became evident that the level of effective/active control of the sub contracted activities was limited due to the relevant tools/IT access to the subcontractors maintenance tracking system (AMOS).

2. When reviewing the DHL Aircraft Weighing Procedure,  DHL are utilising a Monarch Procedure MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 which utilises and references required access to the AMOS for review and relevant oversight.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.712		Quality System		NC18251		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(5) with regard to the scope of the Quality system

Evidenced by:

In sampling 2017/18 audit plans and records it was noted that these are conducted primarily by Functional area or 3rd party site etc. In reviewing the associated check-lists it was not clear how all Sections and appropriate subsections of Part M  were being sampled during the annual audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.712		Quality System		NC15808		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the scope of the QA audit programme

Evidenced by:

Noted in sampling 2016/17 audit records and plan that there is no obvious Independent audit of M.A.708 (b)10 activity ( Weight and Balance statement), the audit plan should be reviewed to ensure that all M.A.708 Continuijg Airworthiness tasks have been included		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2895 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		11/27/17

										INC2383		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to engineer Steve Aswin found that he did not have independent inspection approval but when asked he stated that he had been involved in several inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										INC2384		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1)A review of the hanger access & maintenance equipment found MLG jacks with no serviceable labels & access steps (FBH ST 45 & 47) with old serviceable labels due in January 2018

2)A sample of the personnel toolboxes of engineers Philip Aspinall & Steven Ashwin found that they did not have a complete written & photo record of all tooling as per the organisations procedure which was used in the organisations toolboxes for tool control		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				1/18/19

										INC2385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that all standard parts are serviceable.

Evidenced by:-

A review of the organisations Cafam stores database could find no records of original maintenance data for items sampled from the hanger stores holdings (Bolt 104230 & Screw MS24665-24) as required by AMC 145.A.42(a), 2, refer AMC.M.A.501(c)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										NC17887		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition supplied as part of the initial application for approval found several parts not applicable to the organisation

2.2.1.5 Military parts, 2.13.3.1 Aircraft component & Engine release to service, 2.16.3.1 Base maintenance certification, Part L2, 3.4.2, 3.5.7

This is not an exhaustive list and a detailed review should be carried out to ensure the exposition reflects the approval required.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.775 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)		Finding		8/24/18		1

										NC19505		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition, issue 2 as supplied for approval found that the procedure detailed in part 3.5.7 (Pilot authorisations) did not fully detail the requirements and limitations of 145.A.30(j)4 & the AMC – Note items 1(a) & 2(i)		AW\Findings\Part 145\145.A.70 MOE		UK.145.5495 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				4/4/19

						M.A.302		Aircraft Maintenance Programme		MPNC.32		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied for review found in 3.1 & 10 the incorrect EU regulation was stated

Part 4.1 the AMP number is in-correct 

Part 7 statement not applicable

Part 8 Certification of Maintenance statement incorrectly references that a CRS is issued IAW M.A.801

Part 9.1 refers to limits in Appendix A which is not included in the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.758 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04121/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.302		Aircraft Maintenance Programme		MPNC.30		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) & the GM with regard to the aircraft maintenance programme being applicable to aircraft registrations.

Evidenced by:

A review of the programme supplied found that it was not applicable to any aircraft registrations		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.761 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04124/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.302		Aircraft Maintenance Programme		MPNC.31		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied found that it was not applicable to aircraft types as defined in the EASA TCDS		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.762 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04125/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.704		CAME		NC17841		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

A full review of the exposition supplied as part of the initial application for approval found several parts that were not applicable to the organisation or did not fully meet the intent of the Part MG approval - These were all discussed in detail with the Quality Manager		AW\Findings\Part M\M.A.704 CAME		UK.MGD.448 - Diamond Aircraft Maintenance Limited (UK.MG.0728P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		8/14/18

										NC8030		OHara, Andrew		OHara, Andrew		Terms of Approval

The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regards to the approval ratings.

This was evidenced by:

Both the Approval Schedule and Section 1.9 of the MOE incorporate C Ratings and an A4 Rating.  It was explained that these were applicable when the Gamston site formed part of the approval.  However since the Gamston site closed, the current organisation does not have the capability to support these particular approval ratings. 145.A.20 and 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14356		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to shelf life control.

Evidenced by:

Adhesives (e.g. Loctite 243 AND 2701) and other consumables, with a shelf life are available on a rack in the hangar for use by the mechanics. A large number of the containers for Loctite adhesives had an expired shelf life (in some cases a number of years).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		9/6/17

										NC8031		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man Hour Planning.

This was evidenced by:

1) Section 2.22 of the MOE incorporated a procedure for Man Hour Planning.   However it was found that the planning system described was not in place, and, may not be appropriate for the current organisation.  145.A.30(d) refers. 

2) It was described that the organisation contracts a Category B2 Type Rated Part 66 Licensed Engineer to perform dedicated electrical and avionic tasks, on 'an as required basis'.   However a contract between Diamond Aircraft UK Limited and the B2 Engineer, was not in place.  145.A.30(d) and its AMC refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10576		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to the management of continuation training.

This was evidenced by:

It was explained that periodic updates for personnel, which forms part of the continuation training,  are loaded onto a Diamond Blog by the Quality Manager, to be read by personnel.  However the system did not incorporate a means of tracking whether personnel had read the information provided. 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8032		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the Authorisation.

This was evidenced by:

1) The Authorisation for Phil Aspinall was sampled.  It was found that this did not state that he was authorised to certify the release of aircraft to service.   145.A.35(a)(iii) refers. 

2) The continuation training records for Phil Aspinall were sampled, and it was found that this training did not include subjects such as; changes to the regulations, changes to procedures, changes to the products, instances where procedures had not been followed etc.  145.A.35(d) and its AMC refer.  

3) A Certifying Staff Continuation Training Programme, in accordance with 145.A.35(e), was not in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8033		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration labels.

This was evidenced by:

A Cable Tension meter was sampled, and was found to be within its calibration dates.  However it did not incorporate a calibration label as is required under 145.A.40(b) and its AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8034		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of consumable materials.  

This was evidenced by:

A Container of Shell Grease 6 was sampled from the Consumables Cabinet in the Hanger.  It was found that the container had not been through the Diamond Bournemouth Store materials control system.  145.A42(a)(5) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC14352		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:

Supplier (Aircraft Instruments Ltd) recently added to approved supplier list.
There was no evidence to confirm that the postal audit and evaluation by the Quality Manager had been conducted as per current MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8041		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A45 with regard to the control of maintenance Task Lists.

This was Evidenced by:

Work pack job number 011171/01 for G-CTCB was sampled.  This incorporated a 100 Hr Task List, which was a consolidated version of that provided in the AMM.  However a system for updating this list was not in place, to address amendments in the AMM.   145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14354		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.

Evidenced by: Production planning, and specifically man-hour planning had ceased in December 2016 due to a change in staff and was not being carried out for current maintenance work.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC14355		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control.

Evidenced by:

It could not be established that tool control was adequate to identify  a missing tool as there was not an inventory of tools contained in the mechanics tool boxes and in a number of cases, not all tools were shadowed. In addition, there were no regular checks to identify a missing tool.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8039		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to List of Certifying Staff and Technical Log SRP CRS.

This was evidenced by:

The list of Certifying Staff in section 1.6 of the MOE was sampled, and it was found that it did not incorporate the stamp and signature beside each Certifying Staff name.   Note also that G-FFMV Log Book SRP 0148 was sampled, and it was found that although the CRS had been signed, the Certifying Staff did not incorporate their stamp or license number.   145.A.70(a)(6) & AMC 145.A.50(b) refer.		AW\Findings\Part 145\145.A.50 Certification		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8042		OHara, Andrew		OHara, Andrew		Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regards to reporting to EASA.

This was evidenced by:

Section 2.18 of the MOE refers to the use of EASA Form 44 for reporting to EASA.  However this does not comply with AMC20-8 which calls for the use of the EASA on line reporting system.  145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8046		OHara, Andrew		OHara, Andrew		Safety & Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing.

This was evidenced by:

1)  A formal Part 145 Audit Plan was not in place.  145.A.65(c)(1) and its AMC refer.

2) The proposed audit plan did not identify the MOE procedures that would be audited during the year, and, the audit reports did not make reference to the procedures that were audited.  145.A.65(c)(1) and its AMC refer. 

3) The NCR reports were sampled, and it was found that these did not incorporate fields for route cause, immediate action, and long term action ( or sections with similar terminology).  145.A.65(c)(1) and its AMC refer.

4) Section 3.1 'Maintenance Monitoring of Organisation Procedures' did not reflect the system of reporting to the Accountable Manager.   In addition, it informed that an annual management review meeting would be held.  This should be bi-annual, in accordance with 145.A.65(c)(2) and its AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10574		OHara, Andrew		OHara, Andrew		Maintenance Procedures 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to procedures for flight testing.

This was evidenced by:

A discussion was held on the recent DO Systems MOR on an in-flight engine shut down.  During the discussion, it was found that the Diamond Aircraft Company procedures for flight testing did not call for staggered maintenance on the engines, when subsequent flight testing is required on both engines.    Examples of where this staggering would apply were discussed, and included (a modification on both engines where a subsequent flight test would be required, or, a maintenance task or replacement on a common component on both engines where a subsequent flight test would be required (eg turbo waistgate), etc).  145.A.65(b)3 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC10575		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(C) with regard to the audit plan.

This was evidenced by:

The Audit Plan for 2015 / 2016 was sampled. It was found that although the plan identified the aircraft types, it did not incorporate a date to perform a Product Audit.  145.A.65(C) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8048		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the scope of approval.

This was evidenced by:

In addition to MOE issues raised within the findings, it was also found that section 1.9 incorporated aircraft for which the organisation no longer has the capability.   145.A.70(a) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8044		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to refit of panels.

This was evidenced by:

DA42 6000 Hr Task item 10001 provides a final maintenance check to ensure that the aircraft is free from tools.   However this check did not include ensuring that all panels and doors and cowlings have been refitted. MA.402(f) refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

						M.A.704		CAME		NC6653		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)3 with regard to nominated staff changes.

Evidenced by:

Draft Issue 5 reviewed, clarification of nominated post holder for Continued Airworthiness to be confirmed and included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.704		CAME		NC6654		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to roles & responsibilities 
Evidenced by:

No details in CAME regarding the scope & responsibilities for use of external independent auditor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.706		Personnel Requirements		NC6656		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(J) with regard to nominated postholder acceptance.
Evidenced by:

Form 4 required for nominated Postholder for Continued Airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(j) Personnel requirements		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.712		Quality System		NC6659		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to audit schedule detail.
Evidenced by:

The current annual audit schedule does not include M.A Subpart C requirements.  (Although it is noted these were verified in the last internal Part M audit).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Revised procedure		12/3/14

						M.A.714		Record -keeping		NC6661		Jackson, Andrew		Jackson, Andrew		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(g) with regard to aircraft records.
Evidenced by:

Records, including archive, removed from the Gamston facility, are not at Bournemouth facility and not readily accessible at time of audit.  Unable to verify storage conditions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(g) Record-keeping		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation		12/3/14

						M.A.201		Responsibilities		NC13244		Gabay, Chris		Gabay, Chris		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(2) and M.A.711(a)(3) with regards to actively controlling the standard of the subcontracted organisation.



Evidenced by:

1. The organisation was unable to demonstrate how the subcontracted organisations, maintenance work packs  were accepted prior to delivery to the maintenance organisation.

2. There was no objective evidence that the works order was under the control of the Part M.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.306		Aircraft technical log system		NC6644		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of the correct sector record page, appropriate for the flight.
Evidenced by:
Sector record pages being completed on a maintenance page, indicating  tasks being carried out at the incorrect location.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

						M.A.402		Performance of Maintenance		NC15591		Gabay, Chris		Gabay, Chris		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (g) with regards to establishing a method that captures a maintenance task that involves the assembly or any disturbance of a system or any part on an aircraft, engine or propeller that, if an error occurred during its performance, could directly endanger the flight safety

Evidenced by:
During the audit the organisation was unable to demonstrate:
1. how they monitored the risk of multiple errors being repeated in identical tasks
2. what error capturing methods were in place 
3. that they had established a list of safety critical tasks
4. that they had reviewed the contracted Part 145's safety critical task list.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/24/18

						M.A.403		Aircraft Defects		NC18936		Gabay, Chris		Gabay, Chris		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to having all defects rectified before flight by authorised certifying staff

Evidenced by:
1.  Defect 07345/4 was not appropriately certified and deferred. There was no objective evidence that this defect had been auctioned and reviewed by an appropriately authorised certifying staff.
2.  Certifying staff CASL110 authorisation, does not allow structural inspections
3.  There was no objective evidence in the work pack to indicate what maintenance had been accomplished prior to the deferral of the defect.
4.  There was no objective evidence that the Part M sub part G’s Maintenance Control is carrying out periodic review of the returned work packs and actively managing deferred defects. 
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

						M.A.704		CAME		NC4217		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the CAME being kept up to date.
Evidenced by: 
The Continuing Airworthiness Manager stated in the CAME is no longer in-post, with the replacement accepted in August 2012.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

						M.A.704		CAME		NC13243		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regards to having an exposition  with procedures specifying how the continuing airworthiness management organisation ensures compliance with this part  and that has been approved by the competent authority



Evidenced by:

1. The organisation is working to TP's (technical procedures), although some are referenced in the CAME they have not been accepted by the competent authority.

2. These TP's describe the SubPart G's method of working, however these procedures have not been provided to the subcontracted organisation that is actually performing the task.

3. The subcontracted organisation is working to procedures that have not been accepted by the Part M organisation



CAME Issue 8 rev 1 review carried out during this audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.704		CAME		NC18937		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regards to having an exposition that sets forth the means and methods of the CAMO

Evidenced by:
1. The CAME requires updating to account for the changes to (EU) 376/2014 occurrence. Reporting.
2.  The BCAR A8-25 supplement requires inserting into the document.

See also Appendix V to AMC M.A.704
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

						M.A.706		Personnel Requirements		NC15590		Gabay, Chris		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the competence of the external auditor

Evidenced by:
There is no objective evidence that the organisation has established the competence of the external auditor and presented his credentials for acceptance by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

						M.A.708		Continuing airworthiness management		NC18938		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to aircraft used for CAT or aircraft used in commercial specialised operations, having a written maintenance contract.

Evidenced by:
The organisation was unable to provide any objective evidence that an Appendix XI to M.A.708(c) standard Maintenance Contract, defining the maintenance arrangements, existed between the Part M sub part G organisation and the contracted Part 145 organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Accepted		1/14/19

						M.A.708		Continuing airworthiness management		NC15589		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to ensuring that maintenance management is carried out according to the prescriptions of M.A.Subpart C

Evidenced by:
1. T he variation register did not contain sufficient detail to allow traceability, therefore, giving the impression that variations were being used for maintenance planning contrary to that which is allowed in the preamble of the maintenance programmes.
2. Weighing report for G-SICA sampled, there was no indication on the report as to what equipment was used to perform the task.
3. The logbook certificate for the radio annual G-SICB was unavailable at the time of the audit. The organisation did not have a system of quick and easy access to the log pages or certificates.The organisation also appeared unfamiliar as to how to access the data in the CAFAM system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

						M.A.712		Quality System		NC4218		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712, with regard to the internal audit plan ensuring that all aspects of M.A. Subpart G were covered during internal audits.
Evidenced by: 
The CAME being out of date, regarding the nominated position of the Continuing Airworthiness Manager. The latest post holder being authorised in August 2012 by the authority with the previous holder still stated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

						M.A.712		Quality System		NC6647		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of all sub part G activities.
Evidenced by:
The annual audit plan regarding the regulation, being unclear as to which rule is being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Revised procedure		12/2/14

						M.A.712		Quality System		NC13245		Gabay, Chris		Gabay, Chris		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a), (b) and (c) with regards to establishing a quality system to monitor compliance with, and the adequacy of, procedures to ensure airworthy aircraft and compliance with the requirements of this Part



Evidenced by:

1. The Quality audit plan does not demonstrate that all aspects of Part  M Subpart G are checked every 12 Months

2. The Checklist, in use, do not ad equality cover Part M Subpart G requirements

3. At the time of the audit there was no objective evidence of half yearly AM meetings to discuss findings of compliance and findings of non compliance

4. Monitoring that all contracted maintenance is carried out in accordance with the contract. 

5. Monitoring that all subcontracted tasks are being performed in accordance with approved procedures.



Last Part M audit was carried out in Jan 2015 and the March 2016 audit has been postponed		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.714		Record -keeping		NC6649		Quinlan, David		Quinlan, David		M.A.714
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to retaining appropriate aircraft records.
Evidenced by:
Being unable to produce the ADD record sheet of G-SMMB as required by CAME procedure 1.1.2.1.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

										NC5122		Sabir, Mahboob		Sabir, Mahboob		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work does not show the level and range of work details in the exposition undertaken at approval site.   

Evidenced by:
a. Scope of work, there is no clear distinction between Line and Base maintenance defined in the MOE. Also see AMC 145.A.10 (1)
b. Also the organisation’s scope of work, aircraft rating/limitation does not reflect EASA form 3 approval schedule limitations e.g. Beech 90/300 series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5240		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work. 

Evidenced by:
a. Scope of work defined in the MOE 1.9 does not identify the range of work that will be performed at Luton, in the case of aircraft maintenance, particularly line maintenance, this paragraph should show what level of work is undertaken at Luton line station.

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1939 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/22/14

										NC5123		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions to prevent deterioration and damage of stored items.

Evidenced by:
a.  Main stores – At the time of audit it could not be satisfactorily demonstrated that temperature and humidity record is being maintained within the bonded stores area – e.g. storage of tyres, seals, hoses etc.
No calibration record could be demonstrated for the temperature gauge displayed within the main stores facilities facility and therefore the temperature records could not be verified as accurate readings.
b. Cockpit voice recorder P/N GA100-0000, S/N01530 was found placed in quarantine cupboard without any identification/unserviceable label details.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14		2

										NC8384		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Component Storage and Segregation.
Evidenced by:
A)  The Avionic Workshop contained several components which were either unidentified or unserviceable as follows;
  *  WXR300 Weather Radar
  *  Collins Nav / Tuner
  *  Thrust Reverser Lock Out tools
  *  Battery reset Unit
B)  An Emergency Power Supply Unit was identified in the Ni Cad Battery Workshop without identification or serviceability status.
C)  Several 'Free Issue' racks filled with Rivets and AGS were identified in the Hangar environment.  Multiple boxes within these racks contained spares which were uncontrolled and untraceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC18671		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control within the Bonded Store.
Evidenced by:
Review of the Bonded Store revealed the following discrepancies;
  A:  Several components were being stored on the floor.  One of which was clearly marked 'Do not crush', whilst being deformed by several other boxes stacked on top of it.
  B:  The Sheet Metal storage unit contained two examples of sheet and sectioned tube which did not have any provenance.
  C:  The area behind the tyre rack was full of unidentified boxes and kit, the origins of which were unknown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18665		Bean, James		Bean, James		Personnel Requirments
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of perform maintenance activity in accordance with the approval.
Evidenced by:
  A:  The departure of a B2 engineer recently, has resulted in the organisation losing capability for the C441, C500 / 501, C525C, C750 and Beech 90 aircraft. 
This issue is further complicated by a significant increase in large avionic modifications for ADSB compliance going forward.
Also, it was noted that C5 Rating activity (Battery Bay) further reduces B2 engineer availability in general. 
  B:  It was identified that two Base Maintenance inputs have been scheduled on Cessna 750 aircraft, without the ability to fully support them.
  C:  The MOE @ Section 1.9.2, currently identifies the following Scope of Work for the Luton Line Station:  C441, C500/501, C550, C560, Beech 90, Beech 200 and Beech 300 aircraft.  No B1 coverage is currently available to support these aircraft types.  In addition, no B2 coverage for the C525B or Beech 200 / 300 aircraft types is available at Luton.

NOTE: To maintain organisational stability, the approved organisation should permanently employ the appropriate personnel to ensure the 50 / 50 ratio of Employed / Contracted personnel is maintained in accordance with AMC 145.A.30(d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18		1

										NC18667		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower levels in maintenance support roles.
Evidenced by:
  A:   Following review of the Manpower Plan for January to July 2018, a significant shortfall in engineers was noted, which amounted to (On average), 2.5 personnel per week.
  B:  The positions of Customer Service Representative (CSR) and Planner appear to be understaffed for the current level of workload being applied to this department.  
This situation has required the Maintenance Manager to provide personal support in the CSR role, which impacts his ability to fulfil his responsibility without incurring significant amounts of overtime.
In addition, the sole Planner in the Department is responsible for production of all work packs, which appears inadequate for the level of activity in the role.
  C:   Following review of the Type Coverage planning document, it was noted that there is no B2 Engineer cover for the Hawker 750, 800XP and 900XP at Doncaster.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.
Evidenced by:
During review of Mr L. Kujawa's personnel file, it was apparent that the initial competence assessment, and ongoing control of his maintenance activities had not been carried out (Or documented as being completed).  
In addition, a procedure to control the competence of all personnel had not been implemented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC8386		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(e) with regard to a Continuation Training Programme.
Evidenced by:
A)  The control and promulgation of Technical News sheets and Technical Information sheets, as part of the Continuation Training process, requires review to establish that all personnel complete training within company prescribed time scales.
B)  A recognisable programme for completing and documenting Continuation Training, taking into account Technical, Procedural. Human Factors and Regulatory updates, has not been introduced to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		2

										NC18673		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to training of personnel.
Evidenced by:
During review of the IT based maintenance recording system (IMRO), it was identified that apart from initial training on the IMRO system several years ago, no subsequent training had been carried out to ensure appropriate standards of task completion and task staging were being carried out.
In addition, personnel who arrived after this initial training, were not provided any formal training on the IMRO system, a system which is fundamental to the organisations recording of tasks in accordance with the Maintenance Manual.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5126		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the continuation/human factors training and a programme for continuation training for certifying and support staff including a procedure to ensure compliance with relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff. 

Evidenced by:
In sampling the training records it was noted that not all continuation/human factors training is being conducted by an approved organisation e.g. “Wings academy”. The MOE 3.13 procedure does not specify details, including details of the continuation/human factors training elements, general content and length of such training.
Also see AMC 145.A.35 (d) (4). 

Note: Initial human factors training should cover all the topics of the training syllabus specified in GM 145.A.30 (e) either as a dedicated course or else integrated within other training. The syllabus may be adjusted to reflect the particular nature of the organisation. The syllabus may also be adjusted to meet the particular nature of work for each function within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14

										NC8388		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A)  Several Grease Guns, which were attached to the hangar wall, were missing / untagged.
B)  Several boxes of 'Free Issue' Skin Grip Pins were identified in the hangar environment.  No control of these tools was being exercised to ensure that all items used were being returned.
C)  The Nitrogen bottle in the C14 Wheel Bay included two gauges, which were clearly marked 'Ref Only'.  However, the operative confirmed that these gauges were used to control bottle pressure to the calibrated inflation adaptor. (It was noted that these gauges were previously calibrated).
D)  The POL Store in the C14 Wheel Bay contained several items which did not include any traceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		4

										NC19061		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) in respect of the provision of appropriate controls for storage of material.

Evidenced by:
Tank sealant PR1440B 1/2 has a clear requirement to be stored in temperatures between 4-27 degrees celsius, however the material was being stored in the organisations flammability cupboard located in hangar 170 which has no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4938 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		1/30/19

										NC12195		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling control.
Evidenced by:
A)  Following review of the Luton Line Station, a number of tool boxes used for 'Work Away from Base' activity were identified.  One example was sampled to establish tooling control, and a tooling list was provided.  The kit was found to contain several uncontrolled tools.
  *  NOTE:  MOE Section L2.8.3 should be reviewed to establish full control of all aspects of the 'Work away from Base' activity.

B)  Vernier Caliper Serial No: 03334481 was identified on a personal tool box, with a calibration due date of November 2014.  It was not clear if this tool had been used to support aircraft CRS activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		9/19/16

										NC13362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.
Evidenced by:
The calibration period for G.E Druck Pitot Static Test Set, Serial No: 50500669 was set by the organisation at 1 year.  However, the control procedure did not establish how the periodicity had been set for this equipment in accordance with the guidance in AMC 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18670		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Personal Tool Control.
Evidenced by:
A personal tool box was sampled and was found to contain extraneous tooling, AGS, Significant amounts of loose drills and screw driver bits, greases, aerosol cans and pressure pipeline unions and elbows.  
These were all in excess of the tooling control list and pictures associated with the tool kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC16506		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(c) with regard to Fabrication of Parts.
Evidenced by:
The organisation was found to be fabricating carpets in accordance with OEM design data, which was then certified on an EASA Form 1.  This activity is outside the provisions of AMC 145.A.42(c)(4), which precludes use of the EASA Form 1 for this purpose.
In addition, it could not be demonstrated that an acceptable procedure had been established to manage the fabrication activity, as further detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8394		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack Control.
Evidenced by:
During review of Work Order # 4012329 it was identified that the control of individual work sheets, and the number of task cards within each work sheet, were not being controlled in order to establish that all work ordered has been completed.
In addition, Work Order # 15/C005 for Wheel Assembly Pt No: 3-1562 did not reflect the painting activity that had ben applied post NDT.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		3

										NC8393		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Maintenance Publication revision status.
Evidenced by:
The Engineering Office contained a large amount of old Technical Publications, which were freely accessible to personnel.  Control of these documents to preclude inadvertent reference to them should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC13361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the staging of defect work orders.
Evidenced by:
Following review of work Order # 40001373 for engine removal / refit on G-OCJZ, it was noted that the IMRO documentation for engine tear down (AMM Chapter 71-01-00) was not fully reflected in the aircraft release certificate presented for this completed task (Only 9 of the 16 sub tasks were documented).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC16508		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the full recording of maintenance tasks.
Evidenced by:
During a product audit of G-DEIA Corrosion Repair on the tail cone skin, it was noted that full control of the maintenance process in IMRO could not be established with regard to several maintenance activities detailed in the Repair Definition.  
This further highlighted that a procedure had not been established to manage the staging of lengthy maintenance tasks in the IMRO system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18668		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack completion and task coverage.
Evidenced by:
During review of Work Order # 40002962 for G-SHUI, the following discrepancies were noted;
  A:  The certification document for Task # 302567845 (APU MAG Plug Inspection), did not identify the result of the inspection on the Magnetic Chip Detector.
  B:  The certification document did not include reference to the Honeywell Maintenance Manual (Ref: 49-20-00 Paragraph 2B) for Examination / Inspection of the Magnetic Chip Detector.  The certification only made reference to the Textron Maintenance Manual, which referred to the Honeywell document.
  C:  The hard copy of 'Inspection Document 1' within Work Order 40002962 included 34 tasks.  The IMRO (IT system) version of this document contained only 33.  Task 32-40-00-211 had been omitted from the IMRO control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18678		Bean, James		Bean, James		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a)] with regard to Base Maintenance Planning.
Evidenced by:
A Hawker 900XP aircraft has been scheduled for maintenance input at Doncaster, without the necessary engineering personnel to support it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to EASA Form 1 completion.
Evidenced by:
During review of the removal of loaned engines on aircraft G-OCJZ, it was noted that the certification of these engines on EASA Form 1 numbers 2357 and 2358 stated 'Serviceable' in the Block 10 statement. 
In accordance with Appendix II to Part M, this statement did not comply with the requirement of paragraph 5 to the Appendix.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17		1

										NC16515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the correct completion of the EASA Form 1.
Evidenced by:
During review of the Battery Bay, several EASA Form 1's were noted as stating 'Inspected' in Block 11.  This statement must read 'Inspected and Tested' as required by Part M Appendix II
It should be noted that, the battery was received for Capacity Testing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC16513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to accurate recording of work activity.
Evidenced by:
A review of Work Order 18050706 was completed in the Wheel Bay (C14 Rating) on Wheel Assembly Pt No: 6941060-1 for tyre replacement.  During this review the following work pack discrepancies were noted;
  *  The cleaning activity was not detailed in the work pack.
  *  Work pack CMM references for tasks do not include specific page numbering to identify the scope of CMM activity carried out.
  *  Reference to use of the Michelin Service Manual  (MAT-CSM 32-45-01) @ Revision E, was not included in the work pack.
  *  Reference to the Inspection and Test section of CMM 32-45-53 was not included in the work pack for inflation / leak check, and alternate check arrangements.
  *  Reference to the Painting Form declares Form # DCSC/E/026, where the actual form number is DCSC/E/025.

NOTE:  Aspects of this Non Conformance were also identified in the C5 Rating for the Battery Bay.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8395		Bean, James		Bean, James		Safety and Quality System and Procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to internal Quality Audits. 
Evidenced by:
A)  Audit # 145-2014-9 for the C5 Battery Bay detailed 5 Non Conformances which had exceeded their closure date, (These were due closure in December 2014, One has been extended to 28 February 2015).  These non conformances detail significant issues in the use of the facility for NiCad and Lead Acid Batteries.
B)  The quality Audit Schedule did not address all aspects of Part 145 (145.A.75 was noted as being missing) and the London / Luton audit omitted several requirements relevant to the Line Station (i.e. 145.A.42 / 45 / 47 / 50 / 60 & 75).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/21/15		3

										NC13364		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Auditing.
Evidenced by:
During review of several recent internal audits, it was noted that the audit documentation did not reflect the Part 145 audit plan oversight criteria, and the audit reports did not reflect compliance with the Part 145 sections claimed in the audit plan.
In addition, several versions of quality audit reports are in circulation, and require review to establish compliance with the standard described in MOE Part 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18672		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent auditing of the quality system.
Evidenced by:
The quality audit activity for the organisation had not been independently audited to establish compliance with Part 145.A.65.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5128		Sabir, Mahboob		Sabir, Mahboob		Quality systems
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65 (c)1 with regard to independent audit should ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:-
a. In sampling Audit programme 2014 it was noted that audit reference 145.2.13 (interior) planned for March 2014 has not been performed as scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5129		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. Procedures for notifying changes to the capability list using form 1018 issue 2 does not satisfactorily demonstrate the (competent authority) approval process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14		3

										NC8396		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following discrepancies were noted in the MOE;
A)  Part 1.5 Management Responsibilities and Organogram should be reviewed to establish accuracy of information provided..
B)  Part 3, Appendix 3A should be reviewed to establish that the Quality Plan covers all relevant Part 145 requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC16507		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
During audit, the following deficiencies were noted in the Maintenance Organisation Exposition (MOE);
  *  Several Standard Operating Procedures have been produced by the organisation, but their existence is not detailed within the MOE. 
  *  It was unclear during audit if the organisation utilised Indirect Approval for amendment of the MOE.  If so, a detailed procedure should be included at Paragraph 1.11.
  *  The organisation has not used the B1 Rating, detailed in MOE Section 1.9.1.3 for a period of time. This section of the MOE should clearly identify that the organisation cannot currently support the Rating
In addition, an MOE procedure will be required to establish the requirement for reinstatement of this scope of the approval, or its removal from the approval.
  *  A procedure to support all aspects of Part 145.A.48, has not been established in the MOE.
  *  Part 3.16 has been populated in the MOE, but at this time, the organisation is not approved for this recommendation process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18669		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following sections of the MOE were found to be deficient;
  A:  Part 1.9 (Scope of Work) requires review to fully reflect current capability with regard to Part 66 Licence coverage and Recency.
  B:  Part 2.1.3 (supplier Evaluation) to be reviewed regarding use of PMA Parts.
  C:  Part 1.11 (MOE Amendment) requires update regarding applicable procedures, and a compliance review in accordance with User Guide # UG.CAO.00024-005.
  D:  Part 3.15 (OJT) to be updated to reflect full procedure and references.
  E:  Part 1.7 (Manpower Resources) refers to a Technical Section, which does not exist, and omits the  Planner.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5130		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. The exposition does not contain information as specified in AMC 145.A.70(a) e.g.:   
1. No Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66.
2. No Procedure for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5131		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to notifying the competent authority of any proposal to carry out any changes to the persons nominated under 145.A.30 (b) to determine continued compliance with this Part. 
 
Evidenced by:

a. Changes to the management structure have not been notified to the competent authority e.g. supply chain manager and technical support manager both are considered as EASA Form 4 nominated positions. The person or persons nominated shall be identified and their credentials submitted in a form and manner established by the competent authority. Also see 145.A.30(b).		AW\Findings\Part 145\145.A.85 Changes		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/10/14

						M.A.201		Responsibilities		NC13785		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to the content of the Continuing Airworthiness Management Contract.
Evidenced by:
Following review of G-CJDB contract's, it was noted that the M.A.201(g)(2) contract, did not fully reflect the obligations of each party as described in Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.202		Occurrence Reporting		NC6975		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to any identified condition of an aircraft or component which endangers flight safety shall be reported to the competent authority and to the organisation responsible for the type design.

Evidenced by:

a. Internal report reference DCSC/14-018 dated 16/06/2014 aircraft G-YEDC shimming damper incorrectly serviced aircraft returned to base. Occurrence not reported to SDD of CAA.  CAME 1.8.6 procedures need to be reviewed and updated to include any reportable occurrence which endangers or which, if not corrected, would endanger an aircraft, its occupants or any other person is to be reported as required by AMC M.A.202(a, b)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

						M.A.202		Occurrence Reporting		NC3900		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to reporting and assigned responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person.

Evidenced by:
a.  An air safety report KAS/12-007, aircraft G-OMBI, S/N 0179 indicates “approximately 2 inches longitudinal crack at Aft Pressure Bulkhead Seal Cup” raised by Part 145 maintenance organisation on 11/10/2013. At the time of audit it could not be demonstrated that this identified condition has been reported to the competent authority as required by the requirements and its associated AMC’s materials. AMC M.A.202 (a) also refers.
 
b. Also no documented evidence could be satisfactorily demonstrated that the safety report information raised by maintenance organisation is being sent to CAMO, owner/operator, TCH etc as required by M.A.202 (c).   

c. An approved continuing airworthiness management or maintenance organisation should assign responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person with clearly defined authority and status. Review procedures to define clear responsibilities		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/10/14

						M.A.302		Aircraft Maintenance Programme		NC6976		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. In sampling maintenance programme KAS/MP/CE560E, section 1.6 identify that the MP is based on latest revision. However it was found that the MP is two revisions behind i.e. August 2013 and 2014.

b. AMP section 1.3 does not reflect updated operators name and address.  


Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
Whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.302		Aircraft Maintenance Programme		NC3901		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme/Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to maintenance programme periodic reviews. 

Evidenced by:
In sampling various sections of CAME during the audit it was noted:- 

a. The CAME 1.7 procedures  does not specify that maintenance programme details should be reviewed at least annually - in particular see AMC M.A.302 (3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.303		Airworthiness Directives		NC3902		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to airworthiness directive control and assessment. 

Evidenced by:
a. AD US2012-11-09 status could not be demonstrated whether this AD has been assessed.  The procedures did not show how this review was carried out and recorded. 

Note: The AD was checked for applicability and found that it was not applicable due to equipment not fitted. i.e. chemical oxygen generators. The assessment should be documented as applicable to indicate the status of all airworthiness directives.  Also see M.A.305 (d). Procedures should be reviewed and updated.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.305		Record System		NC3903		Sabir, Mahboob		Sabir, Mahboob		Aircraft Continuing Airworthiness Record System 
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to keeping up to date aircraft continuing airworthiness records at the completion of any maintenance as soon as practicable but in no case more than 30 days.  
Evidenced by:
a. The aircraft continuing airworthiness record/s were found having not been updated within the 30 days after the day of maintenance action e.g. reference work pack K2100 dated 03/10/2013, SB 680-27-12//SL CIL-32-02, aircraft log book not updated at the time of audit. 
b. In sampling aircraft Technical log sector page 3696 (G-CFGB) the following was noted: missing aircraft details e.g. no registration details, and amendments not initialled. In particular see M.A.305 (g)		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.305		Record System		NC3904		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system  
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.  
Evidenced by: 
Retention of records referenced in CAME 1.5.3.1 should be reviewed and updated to reflect current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.703		Extent of Approval		NC10016		Bean, James		Bean, James		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703(c) with regard to CAME Scope of Work.
Evidenced by:
The Scope of Work detailed in CAME Paragraph 0.2.4 did not reflect the Form 14 Approval Schedule.
In addition, the Note at the foot of the scope listing implied that the CAME Scope of Work did not need to comply with this requirement.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.704		CAME		NC6977		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME issue 2, Rev 2 does not reflect up to date changes to the management e.g. Mike Fletcher and C Spencer no longer employed by the organisation. 

b. The authorisation numbers issued to the ARC ‘signatories and details identified in the CAME do not match e.g. KAS 002M on the authorisation document and DCSC 02M identified in the CAME. 

c. Also a hand amendment to the authorisation document expiry date was legible.		AW\Findings\Part M\M.A.704 CAME		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.704		CAME		NC10011		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found deficient as follows;
1)  The Continuing Airworthiness Managers (CAM) available hours (1000) at Paragraph 0.3.7 did not reflect the actual hours available to him (Considering the man hours required for aircraft on other registrations).
2)  The graph @ Paragraph 0.3.7 referred to Part 145 hours for the CAM. However, these hours reflect activity as the Technical Support Manager, whose primary responsibilities appeared to be Part M based.
3)  Staff numbers @ Paragraph 0.3.7 were misleading, as the Technical Administration and Technical Services personnel appeared to be the same individual.
4)  Paragraph 0.7 did not adequately reflect the Part M facility, or, the storage of records in the Rest Room.
5)  Following review of Mr J. Maris Part M Authorisation, it was noted that the procedure controlling this activity, CAME Paragraph 0.3.8, did not reflect the issue and control of the authorisation document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.704		CAME		NC13784		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found to be deficient in the following areas;
 a)  Paragraph 0.2.4 (Scope of Work) included organisational Maintenance Programme (AMP) references but no approved AMP references.  In addition, most of these references described Baseline AMP's for aircraft which do not have approved AMP's. It was unclear which AMP's within this listing were approved or not.
 b)  Paragraph 1.4.3.1 describes the AMP Indirect approval process, however, a process to describe how the Authority is eventually informed of these amendments, has not been included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.704		CAME		NC16500		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During audit, the following sections of the CAME were found to be deficient;
  *  Paragraph 1.5 does not reflect current EASA requirements for Mandatory Occurrence Reporting (EU 376/2014).
  *  The Manpower Chart at paragraph 0.3.7 does not accurately reflect the current status of the Part M approval, with regard to the status of Technical Services involvement (Who and how much time), and the actual amount of hours the Continuing Airworthiness Manager expends on Part M(g) activity.
In addition, the description of Technical Services at paragraph 0.3.6.2.2 requires review to establish the duties of the Part 145 personnel involved in Part M(g) activity.
  *  The Organisational Chart at paragraph 0.4.1 does not fully reflect the current structure of the organisation.
  *  The Facility description at paragraph 0.7, does not include the Part M(g) Accountable Managers office.
  *  Part 0, Appendix 0.A Authorisation document, does not accurately reflect the activity carried out in the Part M(g) organisation.  This will include review of Paragraph 0.3.8 for Competence and Authorisation policy.
  *  The Liaison Chart at paragraph 1.12 does not reflect the current structure and responsibilities within the Part M(g) approval.
  *  The Falcon 2000 EX and EX Easy aircraft are included at paragraph 0.2.4 (But greyed out).  The organisation has not supported these aircraft for several years, and capability to manage them now, could not be established.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

						M.A.704		CAME		NC18713		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During review of the MOE, the following discrepancies were noted;
  A:  Section 1.15 (Mandatory Occurrence Reporting) requires update to fully reflect the MOR (ECCAIRS) reporting activity, as required by EC Regulation 376/2014.
  B:  Section 1.6 (Mandatory Requirements) requires updating to fully reflect the current AD Control system, which utilises Avantex, CAMP and Hard Copy data.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

						M.A.706		Personnel Requirements		NC16501		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(g) with regard to personnel competence within the M(g) approval. 
Evidenced by:
The Authorisation for the Continuing Airworthiness Manager / ARC Signatory (DCSC15M) did not include the following aircraft which are listed in the Part M(g) Approval and in the CAME:- Cessna 425 / 650, Hawker Beechcraft 390 / 400 / 125-700/800 / 125-750/800XP/850XP/900XP and 1900.
It was therefore unclear how the scope of approval at CAME Section 0.2.4 could be maintained with regard to Continuing Airworthiness oversight, and also the change requirement at paragraph 0.5.4.4 regarding type expertise.
In addition, the requirements of AMC M.A.706(k) for recurrent training could not be established.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

						M.A.707		Airworthiness review staff		NC18711		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(a)(1)] with regard to the approval of Airworthiness Review Staff.
Evidenced by:
The basis for the Airworthiness Review Signatory approval issued to Mr J. Middleton was not in compliance with the requirements of M.A.707(a)(1)(c), regarding Formal Aeronautical Maintenance Training.  
NOTE:  AMC M.A.707(a)(1) further clarifies this training to be a relevant sample of aircraft within the organisations scope of approval.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

						M.A.707		Airworthiness review staff		NC3905		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to an airworthiness review “under supervision” approved procedures. 

Evidenced by:
a. There are no working  procedures defined in the CAME 4.1.2/4.1.3 that provide details how an existing airworthiness review staff would perform a supervised ARC and the assessments prior to recommendation to CAA. 
AMC M.A.707 (b) refers		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.708		Continuing airworthiness management		NC6978		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference 006/14, 005/14, 008/14 and 007/14 were granted without   appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool. 

b. In sampling aircraft maintenance forecast CESCOM 20 Projected mainteance due list dated 24 September 2014, aircraft G-KDMA, the following two tasks were showing overdue e.g. FDR data and CVR data down load due 31/07/2014. An extension of 30 days was granted. This task is not extendable. The FDR readout validation should not exceed a period of 12 months from the date of last validation.
 
c. Also the maintenance programmed does not reflect this. See CAP 731 – Time scales for FDR data down load.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.709				NC10015		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of maintenance data.
Evidenced by:
Following review of current maintenance data, it was noted that up to date CAW information was not held for the Dassault Falcon aircraft detailed on the approval certificate.
Whilst this was acceptable, CAME 1.2 (Documentation) required that all data was to be held for all aircraft on the approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.710		Airworthiness review		NC3906		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) (4) with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner. 

Evidenced by:
a. In sampling airworthiness review work pack aircraft G-CFGB, C680, S/N 680-0234, review reference ADM039, defects raised during the aircraft physical survey on form 2107 does not indicate whether this defect e.g. “Aft equip bay door missing lock indicator” had been rectified. At the time of audit it could not be demonstrated that the defects found during the review had been cross referred to a work pack and/or Technical log. Further M.A.403 refers.
 
b. In sampling recent ARC extension it was noted that the date had been amended and the original entry could not be seen. All entries made in the aircraft continuing airworthiness records shall be clear and accurate. When it is necessary to correct an entry, the correction shall be made in a manner that clearly shows the original entry. M.A.305 (g)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.710		Airworthiness review		NC10017		Bean, James		Bean, James		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(c) with regard to Physical Survey documentation.
Evidenced by:
The ARC review for G-CJDB completed in July 2015, contained the following discrepancies in Physical Survey Form # 2107;
1)  The Placards and Markings section was not completed.
2)  Component Serial Number checks detailed in Item 1.2 should correctly have been entered into Item 6.  Therefore, the detail required in Item 1.2 (Specific Check Items) had been omitted.
3)  The Part 66 Engineer certification block did not contain an authorisation number that was traceable back to the Part M authorisation, reading DCSC 02, where the authorisation confirmed KAS 02.  Nor was there any reference to his Licence number or validity.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC6979		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. In sampling audit report reference 2014-04, dated 21 May 2014, the report indicated that the non conformance report has not been closed by target date due 27/07/2014 at the time of audit 24 September 2014. 

b. Also it was unclear that who is actually managing the quality audits/system, an external quality auditor (not approved by CAA) is performing the audits as no contract between DCSC and the contractor exists and this could not be demonstrated at the time of audit.

c. Quality audits are not being performed or planned as per approved schedule referenced in CAME appendix 2.A.  

d. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

						M.A.712		Quality System		NC3907		Sabir, Mahboob		Sabir, Mahboob		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to quality systems and effective control in monitoring the continued compliance with the requirements. 

Evidenced by:

The quality audit programme and audit reports were sample checked and the following was noted: 

Audit reference Part M 2013-5, the audit status remains open despite of NCR closed 12.9.2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.712		Quality System		NC10018		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
Following review of the Quality Audit Plan and 2015 audits completed to date, no evidence to support compliance with any Part M requirement could be established, due to audit reports omitting any reference to Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC13786		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the content of Quality Audits.
Evidenced by:
Following review of several quality audit reports and associated documentation, full compliance with all Part M Sub Part G requirements and their associated Sub Parts could not be established.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.712		Quality System		NC18712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to independent monitoring of the quality system.
Evidenced by:
The audit functions of the quality department have not been independently reviewed, in order to ensure compliance with Part M.A.712.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

										NC15947		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work, section does not include additional specialised services /activities or special process that is being performed e.g.  Media Blasting, Thermal Coating – Plasma spray, Tig Welding, Resistance welding.
{145.A.65 (b) 2}

b. Control of specialised services and details of standards to which the organisation intends to work have not been identified.

c. No description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18702		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list in the MOE 1.9 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, Manufacturer, reference to the CMM, the level of maintenance & workshops. 

b. Also, no revision control related to the capability list demonstrated when cross referred from the MOE. 

c. The MOE does not fully describe the capability approval and control process and the process to provide/identify supporting document to get the approval from the authority (under direct approval system). Also, the associated procedure DOP no. A-3-80 is not up to date and copy of this has not been provided to CAA.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC15948		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. Competence assessments of personnel could not be satisfactorily demonstrated as being performed.   

b. Also at the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures (MOR 3.14) to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30(e), associated AMC's and GM material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		2

										NC18703		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. Competence assessments procedures in the MOE section 3.14 does not fully describe the process that is being used, therefore, the competence assessment as required by the requirement could not be satisfactorily demonstrated, Furthermore, no documented evidence demonstrated which included assessment record of all personnel involved in any maintenance, management and quality and how this is being measured as such it is not clear that the objective of the requirement is being met  Also see 145.A.30(e), associated AMC's and GM2 145.A.30 (e) material.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC2617		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(f) with regard to control of Radiographic NDT processes. 
Evidenced by: 
Radiographic activities undertaken on RB211 components are completed by Doncasters Aerospace Components, not Doncasters Airmotive who are the Part 145 approved organisation.
Radiographic tasks are not released on a Form 1 to Doncasters Airmotive, nor is the Radiographic task undertaken by Part 145 authorised personnel as part of the maintenance process.
It was also noted that the Nominated Level III for Doncasters Airmotive is not approved for Radiography.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.596 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Process Update		1/20/14

										NC9272		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements.

Evidenced by:

a. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was in February 2014.  Also see AMC 145.A.30 (f), GR23 (4.6). 

b. The written agreement between Nominated Level 3, NDT Consultants Ltd and Doncaster Aerospace does not exist as noted the contract is not signed by either party.  {See GR 23 (4.3 & 4.4)}.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC9273		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to adequate control of certifying staff authorisation.

Evidenced by:

a. The certifying staff authorisations DAC INSP 22 still refers to function code that is not applicable e.g. the issue of Form 8130 releases.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC18704		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)
with regard to ensuring that the staff receive sufficient continuation training in each two-year period to ensure that such staff have up to date knowledge of relevant technology, organisation procedures and human factor issues. 

Evidenced by:

a.     At the time of audit there was no record available that could  demonstrate that the staff have received sufficient continuation training in each two-year period as evident by sampling the following record, that last available record indicated that initial human factors training was completed in Oct 2013 for stamp no. DAC PROD ENG 5 and for stamp no. DAC INSP 16, the initial human factors training was completed in 2009, since then no training record was available at the time of audit.  

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC9274		Sabir, Mahboob		Sabir, Mahboob		Certifying staff  

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-
a. The programme for the continuation training and the method of formal record keeping related to training could not be demonstrated. AMC 145.A.35 (j), AMC 145.A.35 (e) [AMC 2 145.A.30 (e)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC18705		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that certification authorisation must be in a style that makes its scope clear to the Certifying staff and any authorised person and minimum information is kept on record in respect of certifying staff.

Evidenced by:

In sampling certifying staff authorisation documents the following was noted: 

a. Certification Authorisation documents sampled does not appropriately identify assigned UK Part 145 approval number e.g. DAC INSP 16, 22 and 57 the scope includes the authority to issue dual release EASA Form 1 under the approval but no reference to the assigned approval number UK.145.00811.

b. Also, authorised stamp issue to DAC PROD ENG 5 is a Production/manufacturer approval which does not relate to Part 145 certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Rejected		12/28/18

										NC15949		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all the tools, equipment and particularly test equipment are controlled and calibrated according to an officially recognised standard at frequency to ensure serviceability and accuracy.  Labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Out of date equipment appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set S/N DON-INSP-1, calibration found expired since 14/01/2014.

b. Also a micrometer no 966 was found being used by the calibration operator without the instrument being appropriately calibrated, labelled identifying next due date, no other evidence of calibration certificate could be demonstrated during the visit. {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18706		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment, giving information on when the next inspection/calibration. 

Evidenced by:

a. A next due date label was missing from a slip gauge appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set Mitutoyo Gauge block set no BEI-81-1, S/N 152169.
 
Also, see {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/10/18

										NC9275		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. It is not clear from the MOE, Fabrication of parts procedures, that what is being fabricated under (Part 145) scope of approval. The capability does not define in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		1

										NC15950		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:
a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1. 

b. No evidence of staff training and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9276		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish procedures to ensure maintenance/repair data it controls is kept up to date.

Evidenced by:-

a. In sampling work order 4000424582, the customer controlled and provided maintenance data, the organisation could not satisfactorily demonstrate any written confirmation from the customer/TC holder to deviate from the work orders specifying the amendment status of the maintenance data to be used e.g. RR Tay-611-8C engine manual on line revision status identify transmittal letter at Rev 28, the PO specifies to work to Rev 27. Also it was not clear from the OEM documents whether to work to Rev 27 and/or to the available latest revision.  
It was indicated that no verification, control and/or amendment check status procedures are performed it is merely relied on the customer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15951		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.

b. Also no revision control was demonstrated related to the capability list form VPCP196.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18707		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these include the latest available publications such as EASA bi-weekly’s e.g. Similarly, no documented evidence was available to determine that FAA/TCCA Bi-weekly’s and/or other related publications are being reviewed. 

b. The MOE procedure 2.11.1 does not fully describe the complete assessment process, also it was noted that the Quality Manager is performing the assessments, as such it could not therefore be satisfactorily demonstrate how quality monitoring function remains independent from Engineering/maintenance activities as such objective of the requirement is not met.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15952		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b. No appropriate procedures “Performance of Maintenance” could be demonstrated during the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18708		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards UL37828-R-ASSY sampled during the audit did not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement is being met.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15953		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. CRS statement and/or traceability to completion of maintenance to authorised release certificate EASA Form 1 could not be satisfactorily demonstrated e.g. work order P/N LK80502, Engine RB211-524-H2.19111, Batch C36602, Customer reference 8810132011. 
Also see AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC15954		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by
the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9277		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance. 

Evidenced by:
a. It could not be satisfactorily demonstrated that all aspect of Part 145 compliance is being checked every 12 months i.e. No audit programme list could be shown against a timetable to indicate when the particular item is scheduled for audit and when the audit was completed.  Also see AMC 145.A.65(c) (1)(3)(4)(5) & GM 145.A.65(c)(1).

b. It could not be satisfactorily demonstrated that Quality compliance monitoring staff remain independent, as it appear from the MOE section 1.6 that the Quality Manager Christopher Jones, is also listed as approved EASA Form 1 staff authorised to issue certificate of release to service. See AMC 145.A.65 (c) (1) (2) {AMC 145.A.30 (b) 8}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15955		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:

a. Annual Audit report 2016 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by Audit reference AUD479 dated 05/01/2016. 
 (AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18709		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to ensuring that all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Quality audit plan in the Q-Pulse system is not up to date as evident, two audits had been started approx. between 3 to 6 months ago but have been not completed e.g. AUD 758 01/03/2018 and AUD 759 01/06/2018.

b. Also, it could not be satisfactorily demonstrated that all aspects of Part 145 had been completed and are checked every 12 months including NDT, product and specialised service activities. 

c. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15956		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:

a. MOE section 1.3 is not clear as who deputises who.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17		1

										NC18710		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition  

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation. 

Evidenced by:

a. MOE Section 1.5 management organisation chart is incorrect showing Asst. Quality Manager reporting directly to Accountable Manager and not the nominated Quality Manager. 

b. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15957		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:

a. The changes including the Operation’s Manager (nominated EASA Form 4 - Mr Stuart Tennant) no longer work for the organisation; this change had not been notified		AW\Findings\Part 145\145.A.85 Changes		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17

						M.A.201		Responsibilities		SBNC1		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilites
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f), with regard to Continuing Airworthiness Contract.
Evidenced by:
1.  During an audit of Iscavia Ltd at Exeter, the continuing airworthiness sub contract between DragonFly Aviation Services Ltd and Iscavia Ltd was reviewed.  It was found that the contract ref DRAG/PARTM/02 signed on 17 June 2016 had not been supplied to the CAA for review and acceptance.
2.  CAW contract DRAG/PARTM/02, paragraph 15C) refers to feedback from the Operator (DragonFly) quality monitoring programme will be provided as formal audit reports as detailed and referencing meetings further detailed in pargraph 18.  At the time of the audit, Iscavia did not have information from DragonFly with regard to their Quality monitoring reports (confirmation that a DragonFly audit had been completed in 2016) and paragraph 18 of the contract actually refers to Recommendation and Issue of Airworthiness Review Certificates.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

						M.A.202		Occurrence Reporting		SBNC2		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurences
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to notification of reportable incidents to the competent authority.
Evidenced by:
During a review of the Liaison Meeting minutes (held on 28/07/2016), it was noted that G-MEGN had suffered damage due to a towing incident at Luton on 21/07/2016.  On review of additional worksheet Job No 062234/00 dated 21/07/2016, details have been recorded to show maintenance actions following steering limit stop damage.  There is no record of an MOR submission to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Rejected		9/10/16

						M.A.202		Occurrence Reporting		NC13649		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to CAME details and completion of the associated compliance checklist.
Evidenced by:
The current CAME details inadequate information with regard to updates from EU 376/2014 and Occurrence Reporting changes.  The associated CAA compliance checklist should be completed and submitted for assessment along with CAME changes.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

						M.A.302		Aircraft Maintenance Programme		NC11405		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.302 Aircraft Maintenance Programme, as evidenced by:

The organisation was unable to demonstrate that the submitted initial aircraft maintenance programme MP/0359/EGB2431AMP;
i) Establishes compliance with instructions from the TC holder, as access to current data was not available.
ii) Includes a statement to verify that a comparison had been complied with as required by SRG form 1724 item 2.3.
iii) Clearly defines the definition for Base / LIne maintenance under Para 7.
iv) Contains a statement under Para 16, covering the requirement of SRG form 1724 Appendix 3, 2nd paragraph statement for use of permitted variations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.302		Aircraft Maintenance Programme		NC10680		Sippitts, Jan		Sippitts, Jan		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to formal recording of periodic reviews of the maintenance programmes in conjunction with the contracted MRO and sub contracted CAW provider.
Evidenced by:
No formal records exist of liaison meetings iaw CAME Section 1.6.1. to discuss the effectiveness of the approved MP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.403		Aircraft Defects		NC10679		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to aircraft defect recording.
Evidenced by:
On review of aircraft sector record pages for G-BVMA, it was noted that on dates 26/08/15, 02/09/15 and 04/09/15 no defects had been recorded.  Reviewing additional worksheets raised by Iscavia Ltd for the same period, it was evident that maintenance had been requested.  There was a lack of evidence as to the source of the defects, Job reference number 061751/00 for all three work sheets.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.403		Aircraft Defects		NC16786		Sippitts, Jan		Sippitts, Jan		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 aircraft defect recording with regard to correct recording of defects within the technical log.
Evidenced by:
On review of workpack ref 17-0751 for G-SKBD, it was evident that a number of incoming customer defects were raised on arrival at Augsburg.  The corresponding SRP ref 0177 dated 17 Nov 2017 did not contain any defect report details.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

						M.A.704		CAME		NC7534		Sippitts, Jan		Sippitts, Jan		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to formatting and some technical detail.
Evidenced by:
The CAME document formatting was out of alignment and requires review and change.  Para 2.1.4 (Quality Audit Remedial review meetings), should be bi-annually as per M.A.712(a)).  A review of all CAME references used in the associated Part 145 maintenance and CAW sub contract requires review.  Section 4, Airworthiness Review requires alteration to reflect the fact that this activity will be contracted out to Iscavia.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Documentation Update		2/17/15

						M.A.704		CAME		NC11406		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management exposition, as evidenced by:

CAME revision 1.4 presented in support of this variation application was found to contain a number of discrepancies and therefore its content did not ensure compliance with Part –M. (The following pages highlighted for review and amendment; 13, 14, 16, 23, 30, 50 ,52,91).		AW\Findings\Part M\M.A.704 CAME		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.704		CAME		NC16790		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME being accepted by the competent authority.
Evidenced by:
1.  The most recent CAME approved by the CAA is at Rev 1.4, however, Rev 1.6 is in use at the Part M facility.
2.  Information pertinent to M.A.903 and the transfer of a/c registrations within EU is not detailed in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		5/25/18

						M.A.706		Personnel Requirements		NC7535		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to recurrent training for the CAM and the Deputy CAM.
Evidenced by:
Dragonfly Aviation could not demonstrate that the CAM and the Deputy CAM had completed recurrent training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Retrained		2/17/15

						M.A.708		Continuing airworthiness management		SBNC3		Sippitts, Jan		Sippitts, Jan		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the current DragonFly Variation Request Form.
Evidenced by:
On review of variation requests received from DragonFly, it is noted that an in house form has been devised.  The form does not carry a Form No or issue/date, the example reviewed did not show a reference to the CAA Maintenance Programme to be varied, and there was no information on task interval for items to be varied allowing a check to ensure the correct variation period was granted.		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

						M.A.709				NC11407		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.709 Documentation, as evidenced by:

The organisation was unable to show that they hold and will therefore use applicable current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks as referred to within point M.A.708 in respect of this aircraft type.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.712		Quality System		NC7536		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality oversight of contracted maintenance.
Evidenced by:
An annual quality audit of the contracted Part 145 organisation was not evident on the proposed Quality Audit plan for 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Process\Ammended		2/17/15

						M.A.712		Quality System		NC11408		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The compliance report associated with this variation, detailing the areas that the organisation’s quality system has reviewed and will continue to monitor, with respect to, that all activities for this new aircraft type will be performed and complied with under Part-M, was not complete at the time of this audit. (eg; internal changes, sub-contracted continuing airworthiness tasks, contracted maintenance, revised audit plan).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.712		Quality System		NC10681		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality Feedback Meetings.
Evidenced by:
There was no formal record to demonstrate that a regular meeting had been established with staff to check progress on rectification arising from quality inspections [AMC.M.A.712(a), 5.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.712		Quality System		NC16792		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality audit function.
Evidenced by:
It was unclear how the independence of M.A.712 could be demonstrated from the Centrik System at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

						M.A.716		Findings		NC13650		Sippitts, Jan		Sippitts, Jan		M.A.716(c) Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to detailed information regarding the management of findings and corrective action.
Evidenced by:
Details within the CAME (Section 2.1.3) Quality Audit, do not sufficiently detail Level 1 or 2 findings, time scales allowed or corrective action.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

										NC4971		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35  with regard to Certification Authorisation

Evidenced by:

During the audit, the organisation could not demonstrate

(a)  how it ensures that certifying staff authorisations are managed with regard to  ensuring involvement in relevant component maintenance experience and training in any consecutive 2 year period (145.A.35(c)(d)).

(b) what the company training and experience requirements are to gain and maintain certification approval. (145.A.35)

(c) the certification authorisation document clearly defines scope of the authorisation. (145.A.35(h))







(b) How		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.176 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Process Update		7/1/14		2

										NC7972		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35(d) Certifying Staff and Support Staff.

The organisation was not able to demonstrate that they were fully compliant with 145.A.35(d) and AMC to 145.A.35(d) 2 with regard to continuation training for certifying staff.

This was evidenced by: The EASA training for certifying staff member Karol Jasinski had expired on November the 2nd 2014 yet the authorisation certificate presented appeared to remain valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC7188		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j)
Evidenced by: The proposed MOE Section 3.5 Certifying staff records, states that records of certifying staff shall be maintained for at least two years whereas the regulation requires not less than a three year retention period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2283 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Documentation\Updated		1/15/15

										NC7973		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC to 145.A.65(c) with regard to routine sample checks of all aspects of the organisation’s ability to carry out all maintenance to the required standards.

This was evidenced by: the organisation not being able to demonstrate that all aspects of the Part-145 approved activities had been audited in the 12 month audit cycle.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

		1				21.A.139(a)		Quality System		NC4972		Mustafa, Amin		Mustafa, Amin		Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(v) with regard to manufacturing process.

Evidenced by:

During the audit the organisation could not demonstrate it had a procedure to manage the manufacture of prototype parts. Process DIL-07-73 referred to completion of an EASA form 1 for prototype parts but there was no process to support such certification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Process Update		7/1/14

		1		1		21.A.139(a)		Quality System		NC7970		INACTIVE Leale, Nick J		Mustafa, Amin		21.A.139(b) Quality System.

The organisation was not able to demonstrate that they were fully compliant with 21.A.139(b), AMC No1 to 21.A.139 (b) and the POE with regard to surveillance of suppliers.

This was evidenced by the inability to demonstrate that the Drallim Quality System had extended an appropriate level of audit to organisations on the approved supplier list as the Significant Subcontractor Picross audit was overdue with regard to the organisations subcontractors audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.358 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Finding\1st Response Accepted		4/20/15

		1				21.A.139(a)		Quality System		NC4973		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard supplier auditing

Evidenced by:

The Audit of supplier Picross Precision Engineering Co Ltd reference 12-002 did not cover all required audit areas (Document Control, Calibration, Internal Quality Audits and Training).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		No Action		7/1/14

		1				21.A.151		Terms of Approval		NC1088		Mustafa, Amin		Mustafa, Amin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 21.A.151 with regard to SACRU 1 Cargo hook

Evidenced by: 
SACRU 1 cargo hook (POE Appendix 2 Table 1)  terms of approval need to be fully clarified with regard to the acceptability of its grandfathered status and the associated process and procedures are in place to support any changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.119 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Revised procedure		4/12/14

										NC18435		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 

- During sampling of authorisation, training and competence assessment records for certifying staff (signatory of Form 1 tracking number 22643), there was no evidence that competency is being assessed, albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.

- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that competency is being assessed albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC18436		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.
Evidenced by: 

a) The current approved version of the MOE (reference PR01-00011 Rev: 08) and the proposed draft version (Rev: 09) refer to the CAP382 (section 2.18 of the MOE, and procedure PR08-04000) as the regulatory basis for occurrence reporting.
b) During the audit, and following conversation with the Quality Manager and the QMS Manager, there was no clear evidence of a clear and current occurrence reporting system established and compliant with the applicable regulation.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

		1		1		21.A.139(a)		Quality System		NC15897		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to vendor and subcontractor assessment, audit and control, as well as independent quality assurance function to monitor compliance with in the quality system
Evidenced by:
1/ Store-a-file supplier classified critical supplier with a minimum audit occurrence of 3 yrs. Audit last carried out March 2014 and is now overdue. 
2/ Store-a-file visited in March 2014 and visitors report carried out. After reference to procedure a Quality report should have been carried out.
3/ Quality report does not reference any EASA requirements.
4/ CZ Audit carried out in 2017 used a comprehensive EASA check sheet and is audited yearly. there does not appear to be a clear out line of when an audit schedule should be escalated from the minimum of 3 yrs for a critical supplier or which check sheet should be used to carry out the audit.
5/ There is no clear decipher between suppliers and subcontractors
6/ Records are fully subcontracted out to store-a-file which has been classified a critical supplier.
7/ There was no independent audit function of the quality system demonstrated in the audit carried out on D22/12/16. auditor was the QMS lead who was responsible for procedures, POE, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1660 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		1/4/18

		1				21.A.139(a)		Quality System		NC12519		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to: "the Quality system shall contain and control procedures for airworthiness coordination with holder of the design data." 
Evidenced by:
At the time of the audit Druck was unable to provide evidence of a procedure or process covering the review of POA/DOA agreements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late		9/2/16

		1				21.A.145		Approval Requirements		NC12520		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.a.145(a) with regard to competence of staff and training.
Evidenced by:
Lead Supply QE specialist had completed Pt 21G training on 14th and 15th August 2007. No refresher training had been attended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		10/24/16

		1				21.A.145		Approval Requirements		NC12518		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)1 with regard to: "the organisation being in receipt of such data from the holder of the type certificate or design approval to determine conformity with the applicable design data."
Evidenced by:
The design agreement Ref Liebherr Lindenberg 2687ALV0001 refers to document LAT7-8001(TOQMM), there was no evidence at the time od the audit that this document had been made available to Druck. Furthermore, there was no evidence of a review being conducted of the referenced document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late & Rejected		10/31/16

		1				21.A.165		Obligations of the holder		NC18432		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.

Evidenced by:

During the product sample audit of Hydraulic Pressure Transducer PTX 300-8009-3, and while reviewing item 0420 M (signed and dated 25-Jul-2018) of the work card, the organisation could not demonstrate, at the time of the audit, that the torque value applied (5 Nm) was in accordance with approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1661 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Repeat Finding\1st Response Rejected		12/7/18

										NC9424		Peacock, Neil		Peacock, Neil		M.A.305  Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 with respect to the continuing airworthiness record system, as evidenced by:-

1. The Airworthiness Directive (AD) current status, held by the company on computer file against each registration, for aircraft on contract, was not kept current/updated on receipt of new or revised AD issue.  The AD current status sampled were current at time of release to service/ARC but not maintained with respect to applicable ADs in between maintenance visits.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9425		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 (b) and its own procedures with respect to control, issue and recording of variations issued, as evidenced by:-

1. It was found at audit that the organisation was not allocating sequential numbers for and keeping a central register of variations issued to aircraft/owners, as referenced in CAME paragraph 1.4.3.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9426		Peacock, Neil		Peacock, Neil		M.A.712 Quality System

The organisation was not fully compliant with Part M G, M.A.716, with respect to the Quality system and organisational reviews carried out as evidenced by:-

1. The checklist used for the organisational review carried out by the internal quality monitor was not based on and inclusive of requirements referenced in AMC Appendix XIII to M.A.712		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC6671		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. Procedures for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition		AW\Findings\Part 145\145.A.20 Approval		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		12/19/14

										NC5785		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of hangar tenancy.  

Evidenced by:
a. At the time of audit proof of tenancy for the second new offsite storage facility could not be satisfactorily demonstrated as the lease document was noted not signed by all parties. 
 AMC 145.A.25 (a) further refers.

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14		1

										NC5786		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the second offsite storage premises described in the MOE section 1.8.3 does not give precise details. Some area of the layout plan are not  legible and clearly identified e.g. Part 145 storage area for re-tread tyres, e.g. storages, main entrance, loading access to offsite area, location of the heaters etc.  
Also see 145.A.70 (a) (8).

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14

										NC6672		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Goods in receipt area are not appropriately segregated from serviceable/unserviceable materials/products e.g. Rejected compound 8300p Lot 40009-13.

b. Goods inwards, Quarantine area not identified.

c. Quarantined rack, mix of pass/rejected/under concession material rolls was found placed on the same quarantine rack.  

d. Part 145 retread/repaired aircraft tyre storage area is not appropriately segregated from new tyres.

e. The storage area floor is in poor condition and not sealed.

f. Part 145, retread trimming area is not clearly identified/segregated from production tyres.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Rejected		1/30/15

										NC6674		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Dunlop have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e) associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14		1

										NC6673		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

 The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements. 

 Evidenced by:
a. The procedure for the control of all NDT techniques, procedures and instructions, including their preparation and authorisation details are not included in the Organisation’s Exposition. Also it was noted that:-

b. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was on 17/05/2012. Also see AMC 145.A.30 (f), GR23.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4060		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue. 

Evidenced by:
a. In sampling Jason Woore, human factors training record it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following example dates noted 25.01.2007, 23/03/2009 and 05/04/2012. 
AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC4059		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit it could
not be demonstrated that Dunlop have detailed procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC4061		Sabir, Mahboob		Sabir, Mahboob		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintaining record of all certifying staff.

Evidenced by:

b. It could not be demonstrated that NDT Level 2 operators authorised by Dunlop Part 145 Quality is based on the recommendation of nominated level 3 attesting to the individual’s competence as specified within the certificate. GR 23 (2).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6675		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6676		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to the minimum information be kept on record in respect of certifying staff. 

Evidenced by:
In sampling certifying staff authorisation record documents the following was noted:
a. Certifying staff are still authorised to issue FAA 8130-3 releases, and is not based on FAA special conditions applicable to EU-Based approved maintenance organisations under bilateral agreement  e.g. sampled authorisation document CS26

b. Certifying staff authorisation issue control record, the date of first issue is not being maintained.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Resource		11/17/14

										NC4062		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of all tools to indicate to users that the items is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection/calibration is due. 

Evidenced by:
a. A label giving next inspection or service or calibration due date not legible on Master gauge ML-008, model 280D, S/N 4867.  
AMC 145.A.40 (b) (1).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC11908		Thwaites, Paul		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts and material without a Form 1 release.
Evidenced by:
Material (part number P659 DR, batch number 7605) had been received into the Part 145 repair facility without a Form 1 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4063		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available and approved by the nominated level 3 (GR23 (4.6).

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has verified the working/written practice procedures e.g. Shearography Appearance standards manual A5501 issue Q.
See GR23 (4.6) and EN4179 as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		2

										NC11912		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to the control of approved data.
Evidenced by:
A review at the audit of the Marangoni Machine used for the Stripwinder Process identified the following discrepancy;-
1. Programme control sheet, there was no formal control of this document, this has resulted in several "hand written" amendments being made to the document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11909		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) and (b) 2 with regard to availability of third party OEM data.
Evidenced by:
The organisation does not hold or have access to repair or continued airworthiness data published by "third party" OEM's.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		10/21/16

										NC6677		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:
a. In sampling EASA Form 1 tracking number R015596, work identified in block 11 is not correctly cross referred in block 12 to the repair maintenance data used, including the revision status and supporting documentation references. 

b. The authorisation number and the name of the person signing the EASA Form 1 tracking number R015596 is not legible.  

c. Traceability to/from Route card (work package) details and the unique EASA form 1 cross-reference could not be demonstrated.  Also AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11910		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completed Form 1's issued.
Evidenced by:
It was noted that a number of Form 1's had been issued with block 14a "other regulation" ticked when other regulation release was not required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4064		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. In sampling various EASA Form 1’s it was noted that maintenance data used, including the revision status and reference is not identified in block 12 e.g. RO10577. A statement such as in accordance with the TSO/ETSO is not acceptable as it could not be demonstrated that this refers to a specific process procedures  approved airworthiness data for work performed under Part 145 activities e.g. Process specification 14962

b.  Also no details of shelf life limitations i.e. any combination of fatigue, overhaul or storage life. 

c. In sampling completed EASA Form 1’s, it was noted that number of EASA Form 1’s were found not signed but were placed in the completed EASA Form 1 file. (Block 14b, 14d not completed i.e.  Signature and Name missing), at the time of audit it was not clear why this information is missing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		1/27/14

										NC4065		Sabir, Mahboob		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of maintenance records. 

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data for 3 years as prescribed in 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6678		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation.

Evidenced by:
a. MOE procedures 2.14.2 record retention does not clearly identify that all essential and maintenance records are retained for three years, period from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6679		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c )1 with regard to the records shall be stored in a manner that ensures protection from damage, alteration and theft. 

Evidenced by:
a. Number of completed work packs were found sitting in the front line manager’s office without any safeguards against unauthorised alteration, protection from damage and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14

										NC11913		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all work accomplished.
Evidenced by:
It was identified at the audit that "Pre" Shearography inspections, when accomplished, are not recorded on the retread route card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11911		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to up to date reporting procedures
Evidenced by:
Occurrence reporting process and procedures will need to be updated to reflect requirements of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC6680		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:
a.  In sampling Quality audit check lists it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it could not be satisfactorily demonstrated that the relevant departments are being given target rectification dates within the specified period as per Dunlop quality procedures e.g. audit performed 11/03/2014 finding report form QD-08 issued 12/06/14 and the target date set some 4 months from the date of audit. Also see AMC 145.A.65(c) 2 (3).

c. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan as evident a planned product audit for February had not been completed and no justification demonstrated. 

d. Audit finding CAR reference 1647, found open since March 2014, agreed target rectification dates are not being met and chased up by quality.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11914		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Airworthiness Directive review procedures.
Evidenced by:
It was identified at the audit that the current Airworthiness Directive review procedures are inadequate. There is no documented process for the review of Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC17760		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c) with regard to control and management of the organisations capability list.
Evidenced by:
A review of the organisations capability list identified the following discrepancies;-
1. Changes to the organisations capability list had not been communicated to the CAA.
2. The quality system does not perform a documented internal audit against Part 145 clauses when additional tyres are added to the capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3924 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Accepted		8/1/18

										NC4067		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3, 5, with regard to organisation chart showing associated chains of responsibility between the persons nominated under 145.A.30 (b).

Evidenced by:
a. MOE 1.5 PART 145 organisation chart does not represent current 145 management structure of the organisation.

b. The MOE and management structure of the organisation indicates that Philip Willmott is nominated EASA Form 4 position holder under Part 145, No formal CAA acceptance letter or signed EASA Form 4 could be demonstrated. 
  
c. MOE 1.8, Layout of premises does not include retread tyre moulding area under Part 145 facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6681		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
a. MOE 1.8 does not define full base approval address.

b. MOE 1.8.2 layout of premises is not legible and does not describe each of the facilities in details at which the organisation intend to perform Part 145 maintenance. 

c. MOE 1.5, Management organisation chart does not reflect current organisation structure. 

d. MOE 1.4.3, stores management and responsibilities are not defined in the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4068		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to the sub-contract control procedures. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that there is any sub-contract control procedures. As evident the MOE 1.9.4 refers to a sub-contractor NDT X-Ray.  
See AMC145.A.75(b) 4

b. Details of Sub-contractor are not identified in the MOE. No contract between Dunlop and the sub-contractor could be demonstrated. 
See AMC145.A.75(b) 4.7		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6682		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:
a. Change to the nominated person has been made without the acceptance of EASA Form 4 for Front Line Manager David Richardson.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

		1				21.A.165		Obligations of the holder		NC8650		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to establishing an internal occurrence system.
Evidenced by:
Although POE section 2.5.16 refers to the MOR reporting scheme there is currently no documented process or procedure for the reporting of internal occurrences that happen within the organisation. The internal reporting system is a pre-requisite of the MOR scheme as the organisation is required to assess internal occurrences for possible escalation to an MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/1/15

		1				21.A.163		Privileges		NC8649		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1
Evidenced by:
A review of recently completed EASA Form 1's identified that the term "manufactured" was being used in block 11 in lieu of New or Prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		8/1/15

		1				21.A.139(a)		Quality System		NC9565		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue and control.
Evidenced by:
A review of the technical documentation held within the Aircraft Tyre Inspection (ATI) cell identified the following discrepancies;-
1. SOP reference A5301, operative did not know the location of the document.
2. SOP A5301, ATI cell copy, page 9 of 11 missing.
3. SOP A5301, master document has two page 5's one page at issue B the other at issue C.
4. ATI cell, house keeping of technical publications held, considered to be poor, with several documents damaged and there is no method of inventory control for documents held within the cell.
5. Publication "Process for Controls for All Production Activities", at the time of the audit could not confirm validity of the publication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9568		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Identification & Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability of Adhesive 2316.
Evidenced by:
A review of the use of Adhesive 2316 within the ATI cell identified the following discrepancies;-
1. De-canted adhesive 2316 used within the ATI cell, according to its identity label had expired on the 22/4/16.
2. No procedure in place for the control of de-canted adhesive, procedure should address issues such as batch control, expiry time of adhesive etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9570		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Handling and Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling and storage.
Evidenced by:
Tyres part number DR24620T found stored with the ATI cell, have been identified as "on hold" since 27/6/15. Reason for "on hold" could not be established from documentation for the tyres.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9571		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Calibration of Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration of venting awls.
Evidenced by:
The calibration frequency of the venting awls (daily) is considered to be ineffective, at the time of the audit several awls were found to have incorrect pin length and one awl was found to have a bent pin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9573		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to approved manufacturing process.
Evidenced by:
SOP ATI-07 Application of Balance Patches, operatives were found to be using a "locally manufactured" heating plate to heat the balance patches prior to application. This process is not detailed within the SOP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1		1		21.A.133		Eligibility		NC11920		Thwaites, Paul		Thwaites, Paul		21.A.133 Interface Agreement 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to DOA / POA interface document 
Evidenced by:
A review of the DOA/POA agreement identified that the current document needs to be updated to reflect the current revision standard of interface procedures and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1				21.A.133		Eligibility		NC6142		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to appropriate arrangements with DOA and the scope of arrangement. 


Evidenced by:
a. The arrangement between DOA/POA does not include those products, parts that are cover by the arrangement. 

Note: limitation imposed during the audit (To cease issuing EASA Form 1’s) was uplifted. The arrangement was revised and re-signed (10/07/2014) during the audit to include the scope (part number range list) added to the arrangement. Approval/acceptance subject to the submission of revised POE. 

This is a repeat finding related to arrangement 21.A.133 (b) (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

		1				21.A.133		Eligibility		NC4185		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to Eligibility - ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design , irrespective of whether the two organisations are separate legal entities or not. 

Evidenced by: 
In sampling interface arrangements procedures between Dunlop aircraft tyres ltd POA/DOA the following was noted. 
a. The existing procedures does not satisfactorily demonstrate that this cover appropriate approval responsibilities, arrangement procedures for an airworthiness coordination between the design and the production organisation e.g.
•  The responsibilities of a design organisation which assure correct and timely transfer of up-to-date airworthiness data. 
• The responsibilities and procedures of a POA holder for developing, where applicable, its own manufacturing data in compliance with the airworthiness data package.
• POA holder to assist the design organisation in dealing with continuing airworthiness matters and for required actions
• The acknowledgement by the holder of the TC/STC/repair or change approval/ETSO authorisation that the approved design data provided, controlled and modified in accordance with the arrangement are recognised as approved.
• The identification of relevant interface procedures,  the responsible persons/offices who control the above;
• The procedures and responsibilities of a POA holder , in case of products prior to type certification to assist a design organisation in showing compliance with CS (access and suitability of production and test facilities for manufacturing and testing of prototype models and test specimen.

b. The scope of the arrangements must cover Part 21 Subpart G requirements and associated AMC and GM, in particular: 21A.145(b)3, 21A.165(c)2,4, (f) and (g).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.139(a)		Quality System		NC3699		Sabir, Mahboob		Sabir, Mahboob		Quality System/Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xiv) with regard to the internal independent quality assurance function to monitor compliance. 

Evidenced by:
a. At the time of audit there was no evidence that the offsite storage facility had been audited for compliance by Dunlop quality department. Copy of audit plan, any previous audit performed prior to CAA visit and a final verification audit report should be supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		3/28/14

		1				21.A.139(a)		Quality System		NC6154		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to the verification of the incoming product, materials are as specified in the applicable design data. 

Evidenced by:

a. Material Release Specification Data. Product 1456 DATL, the sample for testing is not actually taken from the incoming material product/pallet, a supplier provided test piece sample is used for testing. It was not clear at the time of audit and it could not be demonstrated that the incoming test piece is from the same product batch. No other form of certification could be satisfactorily demonstrated to verify this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/22/14

		1				21.A.139(a)		Quality System		NC6153		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to approval requirements.

Evidenced by:

During the product sampling e.g. P/N TRDR25821T:

a. At the time of audit no back trace to evidence of conformity to design data such as First Article Inspection FAI reports and/or Last Article Inspection LAIR documented reports and/or process to verify that the article conforms to the applicable data for new production line or new supplier could not be demonstrated.
 GM No. 2 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process\Ammended		8/29/14

		1				21.A.139(a)		Quality System		NC6146		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, including the feedback system to group of persons referred to in 21A.145 (c)(1,2). 


Evidenced by:
a. Through discussions during the audit it was noted that the organisation could not satisfactorily demonstrate in maintaining an independent quality assurance function to monitor and ensure compliance with all the requirements of Subpart G of Part 21. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and remains Independent and is not involved in other day to day production, business, and C17 military activities.   

b. In addition to above the quality assurance function which is part of the organisation is required to be independent from the function being monitored. This required independence relates to line of reporting, authority & access within the organisation and assumes an ability to work without technical reliance on the monitored function. The Quality Manager’s authority and line of reporting (to the Accountable manager) will need to be assured and established.  

GM No 1 to 21.A.139 (b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		9/30/14

		1				21.A.139(a)		Quality System		NC6158		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/7/14

		1				21.A.139(a)		Quality System		NC6155		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) 1 (vii) with regard to the calibration and testing. 

Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:
a. The weekly calibration recall data system could not satisfactorily demonstrate adequate control. It was indicated that this data could recall all items that are due calibration within the next 7 days, however, when the data was interrogated this could not be demonstrated e.g. the D6 Press module and the associated pressure gauges that were due calibration on 15 July 2014 were not listed on a recall system and therefore in effective control. 

b. Master measuring equipment used for the in house calibration purposes equipment manufacturer Budenberg, model 280D, serial no 4867, the label system displayed on this calibrated item does not indicate the next inspection due date i.e. day/month/year e.g. displayed next due as month, year and no date. The recall system may not capture the exact date and therefore its control. 

Note: A clear system of labelling calibrated appliances is therefore necessary setting out when the next inspection, service or calibration is due and indicating the serviceability, particularly where it may not be obvious

This is repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

		1				21.A.139(a)		Quality System		NC6156		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing. 
Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:

a. The facility used for the calibration undertakings does not provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification. The calibration workshop does not therefore provide the necessary control temperature, humidity, dust, cleanliness, electromagnetic interference, lighting and any other factors that may affect calibration results to predetermined standards. 

b. The in house test result sampled related to pressure gauge s/n 68966002. The test range results and the process do not provide actual output readings to ensure that 2% tolerance accuracy is met and not impaired. Dunlop was unable to demonstrate how this is being achieved without precise digital measuring equipment. Therefore valid repeatable test results could not be demonstrated.   

c. The calibration staff could not satisfactorily demonstrate any record of training, relevant experience, authorisation (certificate) approval issued by the Quality Manager.   

d. The in house calibration procedures do not clearly specifically refer to manufactures specific instruction, and the engineers are not approved by quality system; there is no control over the authority under which the release documents are being issued.

e. Currently the adopted calibration system and continued effectiveness of the calibration system and associated procedures is not been periodically and systematically reviewed by company quality systems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		12/19/14

		1				21.A.139(a)		Quality System		NC17764		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to an effective oversight audit plan.
Evidenced by:
A review of the audit plan identified that 3rd Party Test houses used for the test and qualification of manufactured products had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late & Accepted		8/30/18

		1				21.A.139(a)		Quality System		NC6148		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/10/14

		1				21.A.139(a)		Quality System		NC4187		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) (xiii) with regard to the quality system within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large material roll product RP111, batch no. OK4361 was placed within the bonded area with an “Embargoed” out of date label and was not separately quarantined as per DATL procedures.  In particular, see 21A.139 (b) (1) (xiii).

b. The product batch no. OK4361 also had pass label under non-conforming product concession NCPC reference no.17219, DATL explained that this product is not for production and is being used for OST “standard tyre development”, however no evidence or clear identification label could be demonstrated to indicate that this product is for OST only. In particular when a green pass label also shows use by date 25/12/2013 (it was found placed on the roll), which could easily mislead that the product could be used for production, and therefore its control could not be demonstrated. In particular, see 21A.139 (b) (1) (xiii).

c. The concession NCPC 17219 does not indicate reference to approved specification and/or design approval authority that authorises extension of a product shelf life of approximately 9 months’ extension from the expiry date 21/03/2013 to 25/12/2013.

d.              Also it could not be satisfactorily demonstrated and/or determined that how changes/ divergences including out of date products are being controlled by production and approved by the design approval holder, or when necessary by the Agency.   

e. It could not be satisfactorily demonstrated, adequate control over   “Material Concessions” procedures after delivery to DATL. It is unclear how unintentional divergences (concessions or non-conformances) required during the manufacturing/production process facilities are controlled. GM No. 2 to 21.A.165 (c)

f. Goods In Stores, Product code 8309, Cooper tires (side wall rubber compound) x 2 large rolls appear to be used for production was found placed in the Embargo area without any identification control labels, showing date of calendar 26/11/2013 use by 26/03/2014. This product should have been separately stored as per DATL procedures and not with unserviceable/embargoed product area.  In particular, see 21A.139 (b) (1) (xiii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

		1				21.A.139(a)		Quality System		NC6152		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix1 – EASA Form 1, Authorised Release Certificate.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. The use/completion of EASA Form 1 as per Appendix 1,  (Authorised Release Certificate) instructions are not being followed by the certifying staff and therefore EASA Form 1 does not comply with general layout/format of EASA Form 1.  
 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/19/14

		1				21.A.139(a)		Quality System		NC6147		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to supplier assessment audit and control.
 
Evidenced by:
a. In sampling supplier control audit schedule year Oct 2013 to Oct 2015 - No class 1 Supplier audits had been planned during the period from April 2014 and Jan 2015.  

b. Significant supplier Cooper Avon Tyres ltd had a history of sulphur problems, no record of last audit could be presented between 2012/2013 as evident during audit. Next audit had been planned for June 2015.

c. Also changes to the supplier control audit schedule 2013-2015 have not been agreed with the competent authority.  

d. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

e. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. It was stated that the contract staff that looked after the suppliers now no longer works for Dunlop and therefore his work could not be recovered.   In particular see 21.A.139 (b) (ii).

f. In sampling supplier (Milliken France) audit reports reference 20140311, dated 11/03/2014, it was noted that 2 observations had been issued, and no action taken.

g. In sampling Audit record of Agarwal Rubber ltd, Audit ref: 140325, dated 25/03/2014, 2 findings and 4 observations had been issued but no closure action, and/or rectification target dates, also the acknowledgement had not been signed in both cases.

h. Suppliers are still listed on the approved supplier listing despite of outstanding findings open for over 3 months e.g.

This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		12/19/14

		1				21.A.139(a)		Quality System		NC4188		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to maintaining effective quality system and an independent quality assurance function to monitor compliance.

Evidenced by:
a. In sampling the approved audit plan the following was noted:
• Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. Failure to demonstrate and perform planned continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable design e.g:
• The audit plan referred as Internal EASA Part 145 audit schedule.                                                Year 2013 - No audit reports were available to demonstrate that the audits had been performed as planned e.g. March, April, October and November 2013. The compliance check list that was presented at the time of audit however, did not correspond to the audit schedule and therefore, no meaningful objective evidence could be demonstrated.
• Also the current audit plan does not demonstrate and capture evaluation to include all elements of the quality system in order to demonstrate compliance with Part 21 Subpart G.

b. In the light of above (a) the adequacy of quality procedures is not capable of meeting the conformity objectives identified in 21.A.139 (a).  

c. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. In particular see 21.A.139 (b) (ii)

d. Supplier control audit schedule 2013-14 was available but indicated that some significant supplier/s audits had not been planned in for current schedule period e.g. Cooper Avon tyres ltd. 

e. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

f. It could not be demonstrated that all auditors had received Part 21G training. Records were not available to demonstrate auditors e.g. Mr Carey, Mr Patel, Mr Igiel, and Mr Reynolds were trained auditors. In particular see 21.A.139 (b) (xi) and AMC 21.A.145(d)(1)(5)

g.            There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

		1				21.A.139(a)		Quality System		NC6149		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b)2 with regard to approval requirements and evaluation include all elements of the quality system in order to show compliance with subpart G 

Evidenced by:

a. Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. 

b. It could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G is being captured e.g. the compliance check list that was presented at the time of audit only covered elements of the 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

c. Also the Quality audits planned in for March were move to April without any justification and escalation to the Accountable manager. 

d. Year 2012-2013 audit plan and any previous audit report/s records could not be presented at the time of audit to determine what audits had been performed during the past year from Oct 2012 to Oct 2013. See in particular 21.A.139 (b) (ii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

		1				21.A.143		Exposition		NC3698		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with regard to providing the approval requirements. 

Evidenced by:
In sampling POE the following was noted:
a. Corporate Commitment of the Accountable Manager Statement para 1.1 not signed.
21. A.142 (a) (1) refers.

b. POE 1.7.3 offsite storage facility - No Layout of Premises in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		4/7/14

		1		1		21.A.143		Exposition		NC11919		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to detailing key suppliers.
Evidenced by:
In line with CAA CAIPS leaflet C180 the POE should be revised to identify key suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1				21.A.143		Exposition		NC6145		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g. re-deployment of staff from production to other actives. This was discovered during the audit that number of staff had been move and does not now work under production and/or Quality. State the approximate staff numbers by discipline and clearly provide details of resource available for production. 

b. Also the POE identifies 30 temporary contracting staff but it is not clear whether this is related to production, design and/or ground maintenance.

f. POE does not define the resources required to effectively manage and carry on supplier control, in particular allocation of manpower. 

This is a Repeat finding – not sufficient details and re-deployment explained to support approval at main site for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/7/14

		1				21.A.143		Exposition		NC4186		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures and copy of any amendments supplied to the competent authority. 

Evidenced by:
a. POE 1.4 Organisation chart needs reviewing/updating to reflect current Part 21 Subpart G management structure. 

b.  POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g.7 person/s listed as quality but in fact these are quality control inspectors and not quality assurance auditors, also details of any temporary contracting staff are missing. 

c. Mr P Willmott job title and terms of reference do not match appropriately with approved Form 4 title and function/responsibilities. 

d. POE 1.10.3 procedure does not specify sufficient details and/or appropriate cross-references within POE to associated procedures e.g. quality audit remedial action procedures, quality process and procedures etc. 

e. POE 1.10.8 procedures does not provide sufficient details on how Audit of continuing compliance with Part 21 subpart G is maintained and achieved, this could not be demonstrated e.g. independent audit to monitor compliance, Audit plan that ensures all applicable elements of Part 21 are audited annually and is maintained by Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.143		Exposition		NC6143		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A.143 (b) with regard to the exposition amendment as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.3 Accountable Manager duties responsibilities does not include establishing and promoting the quality system specified in Part 21.A.139, also ensuring the competence of all personnel including management personnel has been assessed.  

b. POE 1.2 does not identify full legal names of the nominated Management personnel. 

c. POE 1.3.5, Terms of reference of senior process designer does not reflect any production organisation activities.

d. POE 1.3.4 Chief Designer terms of references are not related to production organisation activities. 
 
e. POE 1.7.2 Layout of the premises does not provide sufficient details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

		1		1		21.A.143		Exposition		NC17763		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content.
Evidenced by:
A review of the organisations POE identified the following discrepancies;-
1. Sub tier working procedures should be cross referenced where applicable within the document.
2. POE found to be factually incorrect; for example information detailed in paragraph 2.5.10.2 Release to Service and the use of a Form 1 as a conformity certificate, the POE refers to non compliance with an Airworthiness Directive as a possible reason for a conformity certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

		1				21.A.145		Approval Requirements		NC4127		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, and the environment is controlled as appropriate in respect of cleanliness, temperature, humidity. 

Evidenced by:
No temperature/Humidity record is being maintained at (new tyres) main storage area.  GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.145		Approval Requirements		NC3697		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.
Evidenced by:
The Off-Site Storage facilities nominated as Dunlop’s Warehouse at 46 Drayton Business Park does not comply with the organisation own (manufacturer’s) storage conditions and instructions to prevent deterioration and damage of stored items. The following was noted during the visit:

a. The Warehouse (SDB-46 Drayton Business Park) facility does not have provisions to maintain constant dry temperature of the storage area – Dunlop Manual DM1172 requirement refers.

b.  Main Storage area – It could not be satisfactorily demonstrated that the available temperature gauge at this point had been calibrated and maintained therefore, the temperature and humidity records could not be verified as accurate readings. Also one   temperature gauge is not considered sufficient to cover large storage facility. (Approximately 10,000 to 30,000 sqft).  

c. A sign of rain water seepage/leakage from the roof (Storage area) was noted during the audit.  

d. Tyre racks are not being used to keep the tyres vertical to prevent distortion as specified in the manual DM1172. The storage conditions do not conform to the approved design data and therefore considered not in a condition for safe operation before issuing an EASA Form 1.

e. At the time of audit proof of tenancy could not be established and/or demonstrated. (Offsite storage site is not owned by Dunlop). 

f. Floor area at the offsite Storage facility is not sealed and appears to be in poor condition. Signs of dampness and rain ingress/roof leakage were evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/28/14

		1				21.A.145		Approval Requirements		NC5784		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with  regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under 21A.165.

Evidenced by:

a. Description and layout of the second offsite storage premises described in the POE section 1.7.3 facilities does not give precise details. All areas have not been marked and/or legible, details should clearly identify in the POE including e.g. Part 21 Subpart G area, heater location, and temperature measuring equipment etc. 
 
b. Also there are no placards to indicate segregation between new the production and Part 145 areas (repaired tyres)

c. Also the POE revision W, the revision record does not clearly identify addition of new second offsite storage facility at Unit 5 Bromford Gate, Bromford Lane, Birmingham B24 8DW and any associated procedures. 

Corrective Action due prior to variation grant		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.819 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		9/22/14

		1				21.A.145		Approval Requirements		NC6157		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to approval requirements.

Evidenced by:
a. Production-new tyres Storage area floor is in poor condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Resource		12/19/14

		1		1		21.A.145		Approval Requirements		NC17765		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to providing a satisfactory working environment within the Dynamometer Test Cell.
Evidenced by:
A review of the Dynamometer Test Cell identified the following "housekeeping issues",
1. Wheel hub bearings stored unprotected from airborne contamination and inadvertent damage from contact with other materials.
2. Wheel hub bearings stored without grease or other protective lubricant.
3. Discrepancies identified in 2 and 3 also apply to Wheel Hub Assemblies held by the test cell.
4. Several Wheel hubs found to be corroded.
5. There appeared to be no process or procedure for "asset" care with regard to the wheel bearings or hubs whilst in storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		10/31/18

		1				21.A.145		Approval Requirements		NC6160		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.

Evidenced by:
a. Good inwards area, number of   fabric material rolls had been stored with unknown environmental conditions, the area is not temperature maintained, controlled and therefore fabric stored under these uncontrolled conditions may not be compatible with the fabric manufacture storage instructions to ensure properties of the fabric is not impaired. 

b. Also bird’s dropping were found on one of the fabric material roll stored within the Good inwards area.   

c. Goods In Stores area - It was noted that a large amount of material was awaiting release paperwork but was not separately quarantined as per DATL procedures e.g. The area was mixed up with the products that have pass label, rejected and products that are not used for production.
In particular, see 21A.139 (b) (1) (xiii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

		1				21.A.145		Approval Requirements		NC6150		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:

a. POE 1.4.1/1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), e.g. the responsible nominated Quality manager (Production) is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager reports to Head of Quality who at this time is not part of an approved Part 21 Subpart G nominated EASA Form 4 position. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and maintained to an approved management structure.  

b. The competent authority requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices. Also see 21.A.143 (a) 2, 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		9/30/14

		1				21.A.145		Approval Requirements		NC6159		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval

Evidenced by:
a. The process for the issue of   authorisation is not under the control of independent Quality system as evident that Mr Cassidy had signed the documents as he is not part of the independent Quality system and currently works for Business improvement activities.
 AMC 21.A.145 (d) (2)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

		1				21.A.145		Approval Requirements		NC6151		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21A.163 under the scope or terms of approval. 
Evidenced by:
Part Number DR29622T Qty 2, EASA Form 1 serial Number N009950 
a. The signatory CS18 for this EASA Form 1 was asked to demonstrate how she understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory had no idea as she indicated that she works for sales department and only signs the Form 1. The question was then asked whether she was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that she only would check the part number and the serial number and sign the EASA Form 1 without actual physical inspection/verification. The individual also was unsure why she is signing the EASA Form 1’s, it was explained that the item identified were manufactured in conformity to approved design data. 
b. When questioned about the block 12 remarks the individual seemed unsure about what information should go in this block. (Despite having previously signed it –dated 17 June 2014). 
c. No specific training record could also be found related to EASA Form 1. 
Note: At the time of audit it was agreed that within next 7 days the list of EASA form 1 signatories to be reviewed and only the qualified signatories will remain on the approved certifying list, ensuring that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		10/10/14

		1				21.A.147		Changes to the Organisation		NC6144		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to the production capacity or methods. 

Evidenced by:
a. Changes to production capacity or methods have not been communicated to CAA before implementation of a change e.g. changes to the Quality systems, introduction of two new production managers, addition to the facilities e.g. despatch office etc. GM.21.147 (a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Revised procedure		9/30/14

		1				21.A.151		Terms of Approval		NC4190		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163

Evidenced by:
a. Dunlop aircraft tyres ltd, the range list (capability) as specified in the POE 1.8 is not controlled by revision and therefore its control and scope of work.  Also see 21.A.139 (a) 21.A.143 (8), 

b.            Copy of the range list has not been supplied to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		1/23/14

		1				21.A.165		Obligations of the holder		NC4189		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1 Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (a) (b) with regards to the production organisation remains in conformity with the Appendix 1 data and approved procedures for the use of the EASA Form 1 for production purposes.  

Evidenced by:
a. The control procedures QUA-17 for the issue, instructions for the completion of EASA Form 1 does not comply with Appendix 1, EASA Form 1 Authorised release Certificate instruction (Current procedures  refers to Part 145).
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		1/23/14

		1		1		21.A.165		Obligations of the holder		NC11921		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to occurrence reporting.
Evidenced by:
The POE and associated procedures with regard to occurrence reporting are required to be updated to meet changes introduced by EU regulation 376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1		1		21.A.165		Obligations of the holder		NC11922		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
Noted at audit that written entries on route card reference 16116286 had been scribbled through making the entries illegible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1		1		21.A.165		Obligations of the holder		NC17766		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of The Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to adequate occurrence reporting.
Evidenced by:
During the review of the Dynamometer Test Cell, an issue was identified where a wheel hub bearing failure that had occurred during a previous test had been reported incorrectly. The test cell operatives had reported the failure to the plant maintenance department for rectification as a plant equipment defect. The incident had not been raised as an internal occurrence and was subsequently not investigated .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC3803		Chrimes, Ian		Chrimes, Ian		Nominated persons
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b) with regard to Form 4 holders. 

Evidenced by: 

Form 4s required for Engineering Director and Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC3801		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff training. 

Evidenced by: 

Certifying Staff training to be completed for E. Dyer and F. Santos.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Retrained		2/17/14

										NC8416		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by:

EASA Form 1 release. Remarks block refers to CMM 25-25-29 Revision C. The actual CMM should have been CMM 25-29-29. This is also incorrectly identified in the current Capability Listing for Part No TL500001.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC8415		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

EASA Form 1 - FTN No DLL100010.
Half size trolley (P/N TL500001)
Associated Work Order.
- No CMM Reference or CMM issue status was identified on the WO.
- No sign off by the engineer.
- Correction fluid had been used to correct an entry. Any amendments to the records should be crossed out and initialled.
- The Form Number and Issue status was missing from the Works Order form.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC3802		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to MOE. 

Evidenced by: 
MOE requires revision as discussed during the audit.
Main items are :
1. Organisation Chart.
2. Form 4 Holders.
3. Clarifications / amendments as discussed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC9983		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
A review of the competence assessment for Miruslav Dotku was assessed as incomplete with sections of the assessment form not completed.  The assessment form did not explain or indicate what standards were measured against and what level was deemed as acceptable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC9984		Sippitts, Jan		Sippitts, Jan		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to the nominated Stores Inspector.
Evidenced by:
The Stores inspector (Stamp EDEL12), was unable to access the internal computer system to demonstrate MOE knowledge, access to EASA Form 1 information etc.  It was also noted that the company authorisation allowed the inspector only to inspect components after E Dyer repairs were carried out.  On interview, the inspector stated that he was reviewing component parts received into E Dyer against EASA Form 1 certification certificates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC4479		Sippitts, Jan		Ryder, Andy		Repair Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) With regards to Equipment tools and material
Evidenced by: (a) Loctite 243 was used to secure threaded components, however this was not the Component Maintenance Manual recommended substance and (b) SABA 7506 which was called up as a sealant for use on trolleys was not available and the replacement (Teraslat 33) was not shown as a replacement in the maintenance data [AMC 145.A.(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Concession		5/8/14		1

										NC9985		Sippitts, Jan		Sippitts, Jan		Equipment, tooling and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to buffer stock and salvage parts.
Evidenced by:
1.  The buffer stock rack held within the workshop area contained a number of spares bins without any identification of p/n of parts.
2.  The same rack was holding a number of bins containing salvaged parts without any demonstrating control of how the parts were salvaged, assessed or declared reusable.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9986		Sippitts, Jan		Sippitts, Jan		System error, refer to NC9985		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9987		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 1, with regard to unserviceable galley carts stored on the mezzanine floor.
Evidenced by:
During an inspection of the mezzanine floor, it was noted that a large number of unserviceable galley carts were being stored. There was no indication of how the carts had been received into E Dyer and no evidence of assessment or recording.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15		1

										NC4478		Sippitts, Jan		Ryder, Andy		Fabrication of parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42.(c) With regards to Acceptance of components
Evidenced by: A number of extrusions which had been fabricated did not carry a part number which relates it to the manufacturing/inspection data.Also the Organisation's identity should be marked on the part for tracability purposes. [AMC 145.A.(c)9		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14

										NC4475		Sippitts, Jan		Ryder, Andy		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to Certification of Maintenance
Evidenced by: There were a number of unserviceable castors stored next to serviceable stock and (b) A number of Salvaged parts were held in stock adjacent to serviceable stock [AMC.A.50.(d)2.7.(g)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Process Update		5/8/14

										NC4480		Sippitts, Jan		Ryder, Andy		Concession Process
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to Maintenance Procedures
Evidenced by: (a) The company Concession process (W1 03) does not allow for the Part 21(J) approved organisation to sign off under their approval reference and (b) The Concession procedure still relates to a previously held Part 21 G approval and these references need to be removed from this Part 145 procedure [AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14		1

										NC9988		Sippitts, Jan		Sippitts, Jan		Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
1.  It was noted that the published 2015 Quality Audit plan did not cover all elements of Part 145 regulation [AMC.145.A.65(c)(1)4].
2.  Corrective Action report No RD-2014-F-06 was closed on a future action.  In turn, the future action did not correct the original issue and the vulnerabilities cited in the initial repair tracing had still not been addressed.
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

						M.A.201		Responsibilities		NC15131		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(i) with regard to ensuring a continuing airworthiness maintenance contract is in place.
Evidenced by:
On review of CAM contracts, it was not clear that contracts were in place for all aircraft listed in CAME Section 5.9.  Additionally, this section did not reflect the current fleet that were being managed and requires updating.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

						M.A.301		Continuing airworthiness tasks		NC18859		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-7. with regard to establishment of an embodiment policy for non-mandatory modifications and/or inspections.
Evidenced by:
CAME procedure was not appropriate and it was advised a form intended for use to record embodiment decision and operators/owners decision was not being used.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

						M.A.302		Aircraft Maintenance Programme		NC12319		Sippitts, Jan		Sippitts, Jan		M.A.302, 3  Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302, 3 with regard to AMP review.
Evidenced by:
There is clear evidence that AMP reviews are taking place, however, there is no formal method that describes this activity, what is reviewed and how it is accomplished.  Due to the CAM being a single point of failure (no additional backup resource), an internal process/checklist should be developed for this activity.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.302		Aircraft Maintenance Programme		NC13917		Sippitts, Jan		Sippitts, Jan		MA.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of each aircraft being organised in accordance with an aircraft maintenance programme.

Evidenced by:
Review of work order E04224 for G-LMBO revealed tasks items 7d, e and f on the 100 hour / 12 month check sheets annotated as "N/A" by Part 145 production staff. In addition, there were other tasks within different work packs being annotated in a similar manner without any form of authority. Further investigation revealed the maintenance programmes had not been customised to clearly identify the effectivity of tasks within programmes applicable to several aircraft registrations.
 
[GM MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2443 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		4/30/17

						M.A.303		Airworthiness Directives		NC15132		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to who is responsible for this task.
Evidenced by:
On review of the activity and the description of how this function is managed (within the CAME Section 1.4.3), it was noted that the CAM remains responsible for this activity.  The CAME is incorrect.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

						M.A.305		Record System		NC15134		Sippitts, Jan		Sippitts, Jan		M.A.305 Aircraft Continuing Airworthiness System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to incorrect status for service life components.
Evidenced by:
During a review of the ARC review work pack for G-NDIA, it was noted that incorrect dates had been recorded for the First Aid Kit and the Fire Extinguisher. The date recorded for both items was 03/01/17 whilst the ARC Review Sheet (E12) detailed 06/01/2017.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

						M.A.306		Aircraft technical log system		NC9184		Sippitts, Jan		Sippitts, Jan		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(5), with regard to maintenance support arrangements.
Evidenced by:
On review of the aircraft technical log for G-WCKD, it was noted that there was no contents list at the front of the log and that there were no details as required by M.A.306(a) providing necessary guidance instructions on maintenance support arrangements.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.704		CAME		NC12320		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
The current CAME, Part 2 Quality System, does not show sufficient information on raising internal findings, level of finding, corrective action period or how and to what criteria a finding can be extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.704		CAME		NC18856		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having appropriate correct content of the CAME.
Evidenced by:
i. Page footer dates incorrect
ii. List of effective pages dates incorrect
iii. Amendment record does not show latest Iss 7 Rev 1
iv. Page 89 – maintenance statement/CRS document sample shows incorrect Part 145 approval number.
v. Page 34 refers to previous Quality Manager
vi. 2.7 Annual Audit Programme shown is for 2016-2017
vii. 2.9 Appendix 2 quality manager’s contract is no longer valid.
viii. 5.3 refers to previous Quality Manager
ix. 5.7 list of current AMP’s is now incorrect and requires baseline programmes to be referenced.
x. 5.8 lists require review and update for managed aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.704		CAME		NC9185		Sippitts, Jan		Sippitts, Jan		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Chapter 1.6 (Non-mandatory changes (modification) embodiment policy) with regard to Minor Change information.
Evidenced by:
On review of the CAME, paras 1.6.3, 1.6.4 and 1.6.5 require review.  Details refer to CAA AMSD Regional Office and submission of minor changes for assessment and approval (not carried out by the CAA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		9/30/15

						M.A.704		CAME		NC17721		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the need for revision of the  CAME to reflect recent changes.
Evidenced by:
CAME currently at Issue 7 Rev 0 did not reflect the management and quality system changes that had resulted due to the sudden death of the Quality Manager in February 2018; and to correct and expand (where applicable) management, deputising positions, manpower resources, management duties and responsibilities and the Part 2 Quality System and appendices.  Providing revised CAME to CAA for review for approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		10/1/18

						M.A.706		Personnel Requirements		NC12325		Sippitts, Jan		Sippitts, Jan		M.A.706(f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient staff for the expected work.
Evidenced by:
The CAM is currently regarded as the 'single point of failure' within the Part M, and who is responsible for the caw function.  Due to the increase in Part M activity and external contracted work, plus the addition of the AW169 planned for 2016, it is clear that there is insufficient, permanent additional resource required for the increase in workload.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.706		Personnel Requirements		NC9188		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competency of staff.
Evidenced by:
There was no evidence to show that approved Part M personnel had received appropriate recurrent training in the last 2 year period [AMC.M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.707		Airworthiness review staff		NC15133		Sippitts, Jan		Sippitts, Jan		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to Airworthiness Review Staff listed within the CAME.
Evidenced by:
CAME Issue 6, Rev 0 lists Jack Shram as ARC signatory against approval No UK.MG.0599.  The CAA have no record of Jack Shram as ARC signatory against the correct approval No of UK.MG.0059.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

						M.A.708		Continuing airworthiness management		NC18858		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 10. with regard to Mass and Balance details.
Evidenced by:
G-DLUX EC120B - Weight & Balance schedule contained in the Tech Log did not reflect two calculated changes that had occurred. (The current weight shown  was considered to be correct for the aircraft following the 2nd of the two changes).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

						M.A.708		Continuing airworthiness management		NC18860		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to control of approved maintenance programmes.
Evidenced by:
i.  Permitted variations to approved maintenance programmes.- The Variation file was reviewed and the EBG Form 1 (Iss 1 May 2010) used indicated only a 'No Technical Objection' signed by the EBG Part 145 Maintenance Manager with the EBG Part 145 approval reference.  There was no approval/acceptance/sign-off by the CAM who should hold responsibility of compliance with the AMP's and therefore be responsible for variation approval under the CAMO approval.  Additionally, CAME 1.4.3 did not provide for appropriate procedure to support this.

ii.  Revision status of maintenance programmes was being carried out against the TCH approved data but the updated correct status was not reflected on each page footer.  As copies of these pages were used as part of the workpack creation process, the workpack records appeared that they had been created using out-of-date source data.  e.g R44 MP/01506/EGB2163 Iss 3 Rev 7 13/08/17 TCH documents amended but page footers still shows Iss 2 SEP 2011.  Each page footer of workpacks therefore also shows Iss 2 Sep 2011.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.712		Quality System		NC15136		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the Quality System enables the CAMO to ensure airworthy aircraft and to remain in compliance with Part M requirements [AMC M.A.712(b) 1].
Evidenced by:
1.  Internal findings (2 off) were noted as overdue at the time of the CAA audit.
2.  Bi-annual meetings are documented, however, actions raised in some cases remain outstanding.
3.  It was noted that more QA resource is required to establish an effective oversight regime to monitor and control Part M functions at Redhill.
4.  An internal, independent review of the QA function is to be established and completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		9/14/17

						M.A.712		Quality System		NC17720		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a person designated as a Quality Manager to carry out the necessary compliance monitoring functions.
Evidenced by:
The position of Quality Manager was vacant following the unexpected death in February of the previous incumbent (shown in the CAME). The Accountable Manager advised he was assuming the role in a deputising position in the interim.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		1/3/19

						M.A.712		Quality System		NC18857		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having adequate procedures.
Evidenced by:
CAME procedures are not adequate in all cases to provide appropriate detailed working procedures to be followed for complex and significant tasks. [AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.712		Quality System		NC12324		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activity carried out under Part M.
Evidenced by:
On review of the published Quality Audit Plan, it was noted that a number of elements of Part M had not been included or reviewed in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.712		Quality System		NC9189		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.702(b) with regard to the independent audit.
Evidenced by:
On review of the most recent internal quality audit dated 08/09/14, it could not be established that all elements of Part M had been reviewed [AMC.M.A.712(b)(5)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.712		Quality System		NC9190		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the audit.
Evidenced by:
It was noted that the Independent Quality Monitor was also performing tasks under the sub-contracted CAW function, thereby not demonstrating an independence of audit activity [AMC.M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.712		Quality System		NC18861		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to having an integrated quality system with that of its operator's.
Evidenced by:
there was no evidence to support any integration with the EBG operators quality system.  Additionally CAMO and Engineering was not considered as part of the organisations SMS i.e operator only.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.705		Facilities		NC6080		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Facilities.
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to the provision of facilities which are such that the incumbents can carry out their designated tasks in a manner that contributes to good standards, and without undue disturbance.
Evidenced by: At the time of the audit it was noted that the airworthiness office is shared with operations, and that conversations taking place across and around the office can be distracting, and break concentration. Suitable segregation should be provided to allow airworthiness management staff to focus on their responsibilities without distraction.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Facilities		10/13/14

						M.A.712		Quality System		NC6079		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Independent Quality Reports being sent to the relevant department for rectification, giving target dates, and providing feedback on closure of non-conformances.
Evidenced by: Audit dated 24 June 2014 viewed which had Nil Findings, but no form exists for providing the required function.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Documentation Update		10/13/14

										NC8530		Farrell, Paul		Farrell, Paul		Compliance with 145.A.25 (c) (1) was not fully demonstrated as evidenced by the integral Hanger heating system was inoperative at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2625 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		6/25/15

										NC14732		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of parts
Evidenced by: A) Part No S65-583 Hose , Batch No 10293 seen in bonded stores and found to be Life expired. B) MOE para 2.3 procedures not followed. C) Shelf Life control register not kept up to date. D) Quarantine Cupboard had no record of contents and several parts seen in cupboard with no identification labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3281 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		7/27/17

										NC18401		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competency assessment of personnel Evidenced by: MOE para 3.14 does not specify who is responsible for assessment and James Giller Assessment signed by himself.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18402		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling
Evidenced by: The system of tracking tools in use is not robust and not able to positively identify tooling that is missing from the store.		GA\Findings\Part 145\145.A.40 Tools & material		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18400		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with MOE procedures Evidenced by: G-AYSX workpack 00899 did not reflect a clear work order and worksheet stage sheets.		GA\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

						M.A.302		Aircraft Maintenance Programme		NC14444		Pilon, Gary		Pilon, Gary		Regulation reference:  M.A.302(g) Title: Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant M.A.302(g) with regards to Maintenance Programme Meetings.

Evidenced by: 

During the audit it was noted that there had been no periodic reviews or liaison meetings between the CAM and the Accountable Manager with regards to measuring the effectivness of the Maintenance Programme (CAME1.2.1.2).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

						M.A.305		Record System		NC7831		Pilon, Gary		Pilon, Gary		Regulation reference: M.A.305             Title: :Aircraft Continuing Airworthiness Record System.
The organisation  was unable to demonstrate that it was fully compliant with M.A.305(h)3  with regard to up to date log book entries.
Evidenced by: At the time of the audit it was noted that the entries recorded in the aircraft & engine log books did not reflect the current status of the aircraft.
Engine Log (Port) showed1 547 cycles.
Engine Log (Starboard) showed 285.20 cycles.
Aircraft Log Book showed 6311 airframe hours.
The quoted figures did not reflect the tech log figures.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\3. the time in service (hours, calendar time, cycles and landings) as appropriate.. “ – Truncated; See regulation for complete text.”		UK.MG.1174 - Eagle European Limited (UK.MG.0685P)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Accepted		4/6/15

						M.A.712		Quality System		NC14445		Pilon, Gary				Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the audit plan.

as evidenced by :

The audit plan presented in Appendix 1 of the CAME did not demonstrate the all the requirements of Part M will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

										NC5048		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing an adequate working environment as evidenced by :-

The LHR Line station, airside, did not have sufficient lighting and had insufficient segregated storage capacity for tools, equipment and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5049		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of equipment :-

6 x large nitrogen and 8 x large oxygen fully charged bottles were found stored vertically, unprotected, vulnerable and unrestrained outside of the established storage areas.  The bottles were found adjacent to a manoeuvring area at high risk of damage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process Update		7/9/14

										NC5050		Woollacott, Pete		Woollacott, Pete		PERSONNEL REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to formally appointing a Quality Manager, as evidenced by:-

The appointed Quality Manager was not a full time employee of the organisation, and a contract for the provision of his services could not be found or was not in evidence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14		1

										NC17103		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessments
Evidenced by:
1/ Competency assessment are only carried out for workshop staff.
2/ The assessments made do not show any detail as to what the staff member has been assessed against.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC11141		Woollacott, Pete		Woollacott, Pete		Part-145.A.35(j) Certifying Staff Authorisation Scope
The Company could not demonstrate compliance with Part-145.A.35(j) with regards to ensuring the issue of authorisations for certifying staff appropriate to the scope of the approved company, as evidenced by;

The authorisation for certifying staff member Ian Maycock (Stamp number ABUK2) included scope for off-base working which is beyond the scope of the Company's Part-145 Approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5051		Woollacott, Pete		Woollacott, Pete		EQUIPMENT, TOOLS AND MATERIAL The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to appropriate control and calibration of test equipment, as evidenced by:-

Serviceable battery analyser available for use without evidence of calibration or control under a calibrated tool list system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5052		Woollacott, Pete		Woollacott, Pete		ACCEPTANCE OF COMPONENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components as evidenced by :-

a) Serviceable container repair kit p/n 10053-01 was not logged into the goods inwards system, appropriately labelled or segregated.
b) Several sheets of corroded and apparently unserviceable aluminium alloy panels were found stored horizontally without any evidence of unserviceability labelling.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process		7/9/14		1

										NC17104		MacDonald, Joanna		MacDonald, Joanna		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to scrapping components.
Evidenced by:
1/ The current process for ensuring unsalvageable components are not permitted to re-enter the components supply chain, does not adequately ensure the prevention of the component being re-enter in to the supply chain.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC5053		Woollacott, Pete		Woollacott, Pete		CERTIFICATION OF MAINTENANCE The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriately completing EASA Form 1s, as evidenced by :-

EASA Form 1 (Tracking no. 9061) appeared to be released to 14 CFR Part 43 without the appropriate box being annotated in section 14a. of the Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Retrained		7/9/14		1

										NC11142		Woollacott, Pete		Woollacott, Pete		Part-145.A.50(d) Certification of Maintenance - EASA Form 1 Completion
The Company could not demonstrate compliance with Part-145.A.50(d) with regards to correctly issuing an EASA Form 1 authorised release certificate for work carried out on repaired components, as evidenced by;

1/ EASA Form 1 Tracking Number 11892 issued 09 Feb 2016 without Block 5 Work Order box completed.
2/ Form 1 (Tracking no. 11892) issued with 3 different part numbers applicable to LD2 and LD3 cargo containers with 2 different vendors relating to 6 different serial numbers, not related to each other.  Procedure protocols require the form to have a single part number.
3/ Work pack relating to EASA Form 1 (Tracking no. 11892) detailed that a weld repair to the ULD door post of p/n 3-V-112/B1 UA, s/n AKE6861 had been carried, without reference to an authorised repair scheme either in the relevant CMM, or approved via the OEM/Part-21J DOA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC17102		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU regulation 376/2014 requirements.
Evidenced by:
1/ Article 4.1 classification of Mandatory Occurrences: No reference to EU regulation 2015/1018 and how it is to used to classify MOR's
2/ Article 5 Voluntary reporting: MOE 2.25 Procedures to detect & rectify maintenance errors. outlines internal reporting but does not cover all requirements of a voluntary reporting system.
3/ Article 6 collection and storage of information. There is no method to collect and store reports. There is no details on confidentiality outlined in the MOR procedure for any reports that have been stored.
4/ Article 7.1 Mandatory Fields: Reporting form in Part 5 of the MOE does not reflect the common mandatory field required by the regulation and ECCAIRS.
5/ Article 7.2 Safety risk classification: There is no method to classify the safety risks of reports
6/ Article 13 Analysis and follow up: There is no method of analysing occurrence reports. There is no method of monitoring safety monitoring or feeding back actions to staff.
7/ Article 16.11 Just culture. There is no written policy of how just culture will be maintained through out an investigation in to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC17105		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to procedures and the quality system.
Evidenced by:
1/ There is not an adequate procedure and subsequently no control of the use of electronic signatures for signing Form 1's via electronic tablets. These tablets were being routinely left unattended and logged in through out the audit. Once logged in the was no further security required to access the signature and Form 1 function. 
2/ The Management review meeting has been held annually, however the requirement is 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18		1

										NC11143		Woollacott, Pete		Woollacott, Pete		Part-145.A.65(c) Quality System - Quality Board
The company could not demonstrate compliance with 145.A.65(c) regarding the establishment of a quality feedback reporting system to the Accountable Manager, as evidence by;

Evidence of a formal feedback reporting system (such as a Quality Board) to the Accountable Manager to ensure proper and corrective action is taken in response to reports resulting from independent quality audits could not be found.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5490		Wright, Tim		Woollacott, Pete		MAINTENANCE ORGANISATION EXPOSITION : The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the compilation of the Maintenance Organisation Exposition, 
as evidenced by :-
a). Part 3: Quality System procedures; does not include any reference to paras 3.14 ( training procedures for on-the-job training:- ) and 3.15 ( procedure for the recommendation to the competent authority:-).
b). Part 7: FAA Supplementary Procedures For A Part 145 Repair Station. Airbase GSE hold an FAA approval, the FAA supplement is not included in the MOE and there is no reference to another/ external document.
.		AW\Findings\Part 145\145.A.70 MOE		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		8/25/14

										NC7965		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to content
Evidenced by:
1. Para 0.3.7.1 Staffing, did not include the Continuing Airworthiness Technical Records personnel (M.A.706).
2. The description of the Facilities (M.A.705) in para 0.7 was not matching with the offices within the hangar at Lt Gransden.
3.  A detailed checklist and programme, to undertake an Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been published or performed. (please note that an organisational review cannot be used by an organisation that issues ARC’s for aircraft above 2730 kg)		AW\Findings\Part M		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Accepted		2/20/15

										NC7966		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to audit planning and completion
Evidenced by:
1.An Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Rejected		2/20/15

										NC5719		Nixon, Mike		Nixon, Mike		M.A.303  Airworthiness Directives
A review of records for PA28-181 G-BMPC found that the 7 year repeat inspection required by Piper SB 1006, mandated by EASA AD 2005-0032 had been due to be accomplished by 04 April 2014 and had yet to be carried out.

Whilst it was accepted that this overrun was the result of interpretation of the differences in wording between the Piper SB1006 and that contained in EASA AD 2005-0032, it was recommended that a review of the process for checking and monitoring of Airworthiness Directive compliance should be undertaken, taking due account of potential human error.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.465 - East Midlands Flying School Limited (UK.MG.0387)		2		East Midlands Flying School Limited (UK.MG.0387) (GA)		Not Applicable		9/17/14

										NC7873		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tools and  Equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.40 with regard to Calibrated Tooling.
Evidenced by:
1-- Torque wrenches had no company identification.
2--Calibrated tooling cuboard full, with tooling stored on the top area, also contained several items that were not calibrated tooling.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25. with regard to Storage Facility.
Evidenced by:
1-Insufficient Secure storage for segregation of unserviceable/  serviceable components.
2-Components stored without protective packaging.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7865		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.35. with regard to Company Approvals.
Evidenced by:
Mr R Andrews Company Approval Document Expiry  does not  align with his Part 66 license expiry.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7869		Montgomery-Stuart, Peter				Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.42 with regard to Identification of Scrap parts.
Evidenced by:
1-A Group of flexible pipes were stored without identification.
2-A Star fitting was stored in the hangar without identification.
3-Storage are  Identified for  G-TIMH. being used, however this aircraft was not in work .
4-Fluids Cupboard has  Corrosion Fluid TECTYL 502 with Shelf life Expiry Date 20/06/14.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC16213		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training of certifying staff.
Evidenced by:
A review of the continuation training for certifying member of staff, Mr Paul Harbottle (EMHE 08), identified that he did not have access to the on-line training portal and was therefore significantly behind with his continuation training. Until this issue is resolved the authorisation for Mr Harbottle should be suspended.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16211		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to having in place an appropriate and accurate authorisation document.
Evidenced by:
A review of the authorisation document issued to certifying staff identified the following discrepancies;-
1. Authorisation document reference number EMHE 03 issued to Mr Robert Andrews, the authorisation document includes the AS350 and Cabri G2 Helicopters, however a review of Mr Andrews Part 66 licence highlighted that his licence is not endorsed with these helicopter types.
2. The authorisation document is endorsed with the Schweizer 269 helicopter type, the organisation does not currently maintain this type of helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

										NC16216		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Parts & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts with appropriate release documentation.
Evidenced by:
A review of the FAA 8130-3, reference number 265163, issued by Robinson Helicopters for Kits KI-24 and KI-84 identified that the "inventory" document was missing. Without this document it is not possible to associate parts held in the bonded stores to the 8130-3 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16214		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an effective internal occurrence reporting system.
Evidenced by:
At the time of the audit Robinson R44, G-FOFO was undergoing a scheduled major inspection, during this inspection cracks were detected on both rear undercarriage struts, this defect had not been reported to the OEM or raised as internal occurrence or MOR. There appeared to be no method or procedure for initial reporting as an internal occurrence.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16215		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system or management of the audit plan.
Evidenced by:
1. The findings raised by this audit indicate that the quality system is not effective and below the standards required by Part 145, the organisation must review its current arrangements and propose changes that would lead to a more effective quality system.
2. A review of the 2016/2017 audit plan identified that product and C rating audits had not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

						M.A.302		Aircraft Maintenance Programme		NC8176		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Reviews
Evidenced by:
MP/03132/P no record of this programme review since 02/2013.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

						M.A.712		Quality System		NC8177		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits.
Evidenced by:
1-Audit findings  open since last audit dated 19/02/2014, also no details of the closure action were available during the audit.
2-The Audit plan for 2015 was not Completed in accordance with CAME para 2.1.3,
3- No details of the  previous  Annual Review or 6 monthly meetings  were  recorded.
4-Audits not being completed in accordance with CAME Para 3.2, no details of the aircraft survey being carried out.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

						M.A.201		Responsibilities		NC7310		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(RESPONSIBILITIES)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
Support Contract Para 1.18.1 refers to variation No.65, this should detail the responsibility of Helicentre and be approved by them.  Currently approved and controlled by East Midlands Helicopter Engineering.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

						M.A.302		Aircraft Maintenance Programme		NC7313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE SUPPORT CONTRACT)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Support Contracts)
Evidenced by:
Maintenance support contract dated 01/06/13 has incorrect MP reference.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

						M.A.302		Aircraft Maintenance Programme		MPNC.1		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to initial issue of MP/03409/P
Evidenced by:
A review of the draft maintenance programme MP/03409/P applicable to Agusta Bell 206 series helicopters identified the following discrepancies;-
1. Appendix G1 applicability column should be more specific, instead of stating "fitted" it should identify the helicopter that the component is installed on this can be either by registration or serial number of the helicopter.
2. Appendix D1 Radio /Avionic Inspection items, the source inspection requirements should be the manufacturers continued airworthiness inspection requirements, and not as detailed in the appendix as LAMP. LAMP is a standalone inspection programme. MP/03409/P should be tailored to avionic equipment installed on the helicopters.
3. Section 1.4, source data for the programme refers to Bell Helicopter publication, please ensure programme has been compiled from Agusta Bell data to the latest revision.
4. Confirmation required that the programme also includes continued airworthiness inspections for additional modifications installed. It is recommended that these inspection, if any, are detailed in a standalone appendix.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		5/26/16

						M.A.303		Airworthiness Directives		NC13659		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring compliance with an Airworthiness Directive within published time scales.
Evidenced by:
A review of EASA AD 2016-0117 (Freewheel Inspection) applicable to Agusta Bell 206 helicopters identified that the Airworthiness Directive had not been reviewed correctly. The review had failed to identify that there was a calendar limitation of 6 months (latest compliance date Jan 2017), due to this error there was a real possibility of an AD overrun.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		12/16/16

						M.A.305		Record System		NC7319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AIRCRAFT RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Tech Logs)
Evidenced by:
Tech Log page 04789 dated 13/08/14 was the last one sent from the operator, the contract states that they should be sent weekly.		AW\Findings\Part M\M.A.305 Record System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Process Update		2/4/15

						M.A.305		Record System		NC13660		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) and (d) with regard to airworthiness record keeping.
Evidenced by:
A review of the aircraft continuing airworthiness records for Agusta Bell helicopter G-GAND identified the following discrepancies;-
1. The M.A.801 certificate of release to service for the weekly check had not been entered into the record system within the 30 day limit as required by M.A.305 (a).
2. The excel spreadsheet had not been updated following the replacement of the main rotor TT straps.
3. The work pack detailing the main rotor TT strap replacement was not available for review at the audit.
4. The excel spreadsheet date had not been updated, this made the "time remaining" information for items controlled by a calendar limitations inaccurate.
5. The maintenance planning CD was found to out of date when compared to on line information.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.306		Aircraft technical log system		NC7320		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(TECH LOGS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Daily Check Certification)
Evidenced by: 
No Daily inspection certification could be demonstrated in the Technical Log pages 03641.  AMP section 5 requires this action.  Also, it was evidenced that the tech log had incorrect loading details in a CAT sector.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Retrained		2/4/15

						M.A.402		Performance of Maintenance		NC13658		Thwaites, Paul		Thwaites, Paul		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (a) with regard to performance of maintenance by qualified personnel.
Evidenced by:
A review of the certification of the weekly check required by MP/03409/P applicable to Agusta Bell 206 helicopters identified the following discrepancies;-
1. For commercially operated helicopters the weekly check is a task that would need to be managed by paragraph 145.A.30 (j)4, 2(i)e, and certified by an appropriately authorised person. The weekly check for the Agusta Bell 206 is a task that has not been agreed by the CAA in accordance with 145.A.30 (j)4. An application for approval of this task should be submitted to the CAA, please note this application must be submitted by a Part 145 organisation.
2. For privately operated helicopters the weekly check should be certified by the owner under M.A. 803, the scope of the pilot owner maintenance should be identified in maintenance programme. Certification records should also be kept for M.A.803 certified maintenance.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.706		Personnel Requirements		NC13662		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to training staff on critical parts.
Evidenced by:
The requirements of CAA Information Notice 2016/026 ( Rotorcraft Critical Parts)  has not been implemented, Part M organisations must establish that their staff are competent to manage critical parts.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.803		Pilot-owner		NC7322		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(PILOT AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.803) with regard to (Pilot Authorisations)
Evidenced by:
Authorisation Approval is granted for 'A-Check', no definition for this check could be found in the AMP.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

										NC8987		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the organisations authorisation document and associated procedures.
Evidenced by:
A review of the authorisation documents issued to Mr David John Smith (EAX 2) and Mr John Raymond Roberts (EAX 6) identified the following discrepancies;-
1. The authorisation document does not specifically identify which aircraft types an individual can certify within the scope of their authorisation.
2. The authorisation document issued to Mr David John Smith (EAX 2) is endorsed with a welding approval, however Mr Smiths welding certificate expired in 2008.
3. The authorisation document for B2 certifyer, Mr John Raymond Roberts (EAX 6) is endorsed with instrument systems, Mr Roberts has a limitation on his Part 66 licence that excludes him from certifying instrument systems.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8988		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
There was no formal record of certifying staff having received continuation training within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8989		Panton, Mark		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control of equipment.
Evidenced by:
Control cable tensiometer T5-2002-401-00, serial number 57930 located within the main stores had no identification to confirm whether or not it was within calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8990		Panton, Mark		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The scope of work for the C20 rating details that weld repairs can be undertaken, the welding approval for the organisations welder expired in 2008. The ability for the organisation to carry out weld repairs should be suspended until re qualification of the welder is achieved. This situation should be reflected in the MOE.
2. The organisation has been carrying out capacity checks on lead acid batteries, this activity is not detailed in the organisations scope of approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC6887		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to the retention of records.

Evidenced by:
a. Retention of records referenced in CAME 1.5.2 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC6888		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airwortiness management exposition in accordance with point M.A.704

Evidenced by:
a. The CAME does not provide/quote an up to date information related to the aircraft types managed and number of aircraft of each type.
 
b. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the new approval schedule EASA Form 14.

c. Also the organisation could not satisfactorily demonstrate that it has the capability and control procedures to perform ah-hoc basis airworthiness reviews.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6889		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the Accountable Manager.
 
b. CAME 0.7 No premises layout and up to date general description and location of the facilities		AW\Findings\Part M\M.A.704 CAME		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC11578		Forshaw, Ben		Forshaw, Ben		CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Mandatory Occurrence Reporting

Evidenced by:

The CAME did not contain the relevant information with regards to occurrence reporting, particularly the latest regulation 376/2014 and the specified time constraints and reporting criteria contained with the base regulation.  Also, it could not be demonstrated that the process described in Paragraph 1.15 of the CAME was in place or utilised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC6890		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regards to airworthiness review staff independence. 

Evidenced by:

a. In sampling work pack/work order 14/13875 aircraft G-BRPV carried out on 05/08/2014, it was noted that the maintenance release (CRS) Certificate of Release to Service and the ARC on aircraft G-BRPV was performed by the same person EAX 1and therefore ARC review staff independence could not be satisfactorily demonstrated. (The organisation may nominate maintenance personnel from their Part 145 as airworthiness review staff as long as they are not involved in the airworthiness management of the aircraft and not have been involved in the release to service of that particular aircraft). Also see AMC M.A.707 (a) 5.

b. ARC signatory Authorisation ref EAX M004 no longer works for the organisation the record and the CAME has not been updated.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6891		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit no audit programme could be provided to demonstrate when and how often the subpart G and I activities were being audited. No last year’s audit plan could be demonstrated. 
{(AMC. M.A.712 (b) (3)}.

b. The one available quality audit report/ check list EAE/Form/48/2 sampled does not demonstrate and provide any meaning full objective evidence. The following information was also missing e.g. audit reference, date, when and who performed the audit. 
 
c. The organisation procedures could not demonstrate that it was fully compliant with M.A.712 (c) in respect to retaining records of quality activities		AW\Findings\Part M\M.A.712 Quality System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC11579		Forshaw, Ben		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Overdue Findings

Evidenced by:

Several Part M internal findings at the time of the audit were overdue.  No escalation of these findings had been enacted and therefore the organisation could not demonstrate that the quality system was effective in establishing compliance with the Part.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC17282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305. with regard to Airframe Log books.
Evidenced by:
G-OSEA Airframe log book does not detail the current aircraft hours.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC17281		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes.
The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to Annual review.
Evidenced by:
1   MP/02225/P no record of the annual review since 31/10/16.
2  G-OSEA MP requires  the direct and remote compass calibration; noted overdue since 12/02/17 on the Forcast sheet.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC14244		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 2014 and 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		MG.267 - Easy Balloons Limited (UK.MG.0610)		2		Easy Balloons Limited (UK.MG.0610) (GA)		Finding\1st Response Accepted		5/28/17

						M.A.201		Responsibilities		NC5449		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.201 (h) 1 and AMC M.A 201 (h) 1, 7 with regard to the current sub-contract associated with the scanning and retention of aircraft records


Evidenced by

The above referenced sub-contract is dated January 2010 and is with Waviatech.  During the audit it became apparent that in February 2011 Waviatech had changed its name to Aerdata (UK).  At the time of the audit it could not be demonstrated that the sub-contact had been reviewed and amended to reflect the change.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

						M.A.201		Responsibilities		NC17552		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to an MEL that contains up to date or manageable maintenance instructions.

Evidenced by:
From a small sample of EJ MEL Issue 2 Revision 17 the following issues were noted:-

1. MEL entry 25-65-02A - Cabin flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
2. MEL entry 25-6501A - Cockpit flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
3. MEL entry 25-50-03A - Cargo sidewall and ceiling panels. AMM ref 25-50-00-200-024A is missing from maintenance instructions.
4. MEL entries 25-20-08A and B - Fwd cabin attendant seat. The requirement “The direct view of passengers by cabin attendants is not impaired” is missing from the EJ MEL entry.

[M.A.201(a)2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MGD.455 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		7/10/18

						M.A.201		Responsibilities		NC8952		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.201 (h) 1 and Appendix II to M.A 201 (h) 1 with regard to the current written arrangement with its sub-contractor AERDATA

Evidenced by.

The current written arrangement between easyJet and its Part M Sub-contracted organisation was a historic technical agreement rather than a sub-contract constructed to align with the subcontractor agreement defined in Appendix II to M.A 201 (h) 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

						M.A.401		Maintenance Data		NC17272		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data

At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.401(c)  with regard to the organisation shall establish a work card or worksheet to be used and shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference.

Evidenced by:
Lufthansa Technik defect card (W/O 5000721428-0010) for centre post RH side crack indication only has one step for repair work to be carried out i.a.w. 4 messages from TC holder and 6 drawings. The subject repair has been classified by the approved Part 145 organisation as a complex task.

AMC M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

						M.A.704		CAME		NC5447		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.704 (a) 7, with regard to the availability of procedures to support the entire range of activities associated with the organisations Part M approval.   

Evidenced by:

At the time of the audit the organisation was unable to confirm a procedure was in place to detail the process used to manage the control and issuance of authorisations to the M.A.707 Airworthiness Review signatories.		AW\Findings\Part M\M.A.704 CAME		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Process Update		8/20/14

						M.A.704		CAME		NC11975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME.

Evidenced by.

A review of the current CAME indicates that in areas it does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

						M.A.706		Personnel Requirements		NC18134		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in the continuing airworthiness management.

Evidenced by:

Competency assessment for staff member 021992 was reviewed, however at the time of the audit,  it could not be demonstrated how the competencies on the check list had been assessed.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3206 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		9/23/18

						M.A.706		Personnel Requirements		NC11969		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (c) with regard to the Part M Management Structure as defined in the current CAME.

Evidenced by

The Part M duties and responsibilities defined in sections 0.3 and 0.5 of the CAME have been allocated to easyJet Management staff, some of which are not post holders. In addition some specific Part M responsibilities are not allocated to any person or position.  As evidenced by the points below.

1.  Responsibility for competency assessment of staff is not allocated.
2.  Responsibility for the management and closure of occurrence reports (a function of M.A.202) is not allocated.
3.  The Head of Power Plant has the responsibility for a number of Part M activities associated with the engines including ensuring the effectiveness of the easyJet power plant AMP but does not hold an EASA  Form 4
4.  Responsible for oversight of easyJet’s compliance with all relevant regulations and requirements is currently allocated to the Head of Safety and compliance.  This responsibility should be allocated to the Airworthiness Compliance Manager who is the current Post Holder responsible for      compliance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

						M.A.706		Personnel Requirements		NC11974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (f) with regard to the availability of a man hour analysis plan specific to the safety and compliance department

Evidenced by.

With regard to the safety and compliance department, at the time of the audit it could not be demonstrated that an analysis had been completed in order to confirm the Continuing Airworthiness Tasks to be performed and the number of man hours needed to perform the tasks as per AMC M.A. 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.706		Personnel Requirements		NC11973		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (k) With regard to the control of the competence of personnel involved in the completion of some of the continuing airworthiness management tasks

Evidenced by

With regard to the Safety and Compliance department who are tasked with completion of the MA.202 (a) function.  At the time of the audit it was not possible to confirm that all staff had been subjected to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.708		Continuing airworthiness management		NC5450		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A. 708 (a) and M.A 301 2, with regard to the accuracy of the MEL reference used to defer defects recorded on work order 4596827 (G-EZIV).

Evidenced by.

The MEL reference recorded on work order 4596827 dated 19 May 2014 relating to aircraft registration G-EZIV had been recorded as 21-63-01a this had resulted in the generation of the technical log Aircraft Status sheet confirming the deferral authority as 21-63-01a. When the MEL was consulted the correct MEL reference was 21-63-03A which included a number of (o) procedures		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Retrained		8/20/14

						M.A.708		Continuing airworthiness management		NC17274		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

 At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the continuing airworthiness management organisation shall establish a written maintenance contract defining the support of the quality functions of M.A.712(b)

Evidenced by:

a) It could not be established which part of defect card 5000721428-0010 for centre post RH side crack indication required a duplicate inspection.

b) It could not be established which part of the task staff member 2T0774 had certified as having carried out a duplicate inspection.

c) It could not be demonstrated by the organisation that any Part M oversight activity was taking place during the maintenance input for G-EZAO

AMC1 M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

						M.A.708		Continuing airworthiness management		NC8953		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) with regard to the availability of supporting information associated with the de-assignment of maintenance tasks.

Evidenced by

With regard to the work pack associated with the P16 check completed on aircraft registration G-EZUP by Virgin (CRS Date 01 May 2015). Task card number 47000-03-1,  single running task associated with the inert gas generation system had been de-assigned on the work package summary.  At the time of the audit no supporting justification could be found in the work pack as is required by eTPM 03-04.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

						M.A.708		Continuing airworthiness management		NC11970		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) 4 with regard to the CRS issued following the completion of a fuel tank repair on aircraft registration G-EZTR

Evidenced by.

A Fuel tank repair was completed on aircraft registration G-EZTR on the 20/04/2016 by MPI who are an unapproved organisation. The work was recorded on MPI generated paperwork. The associated CRS statement issued by easyJet’s Part 145 on SRP 297515 only made reference to the completion of the repair by MPI and did not confirm it had been completed under the easyJet Part 145 approval.

In addition to the above it should be recognised that.

MPI are not listed as an easyJet approved vendor hence a single work order was generated.  Part of the easyJet working parties procedure 02-24  section 3 Para 4 requires that the Quality Manager is advised of the presence of a working party in order to provide guidance on the release of the aircraft. On this occasion the Quality Manager was not consulted which removed a significant safety barrier which if in place may have prevented the poor standard of the release statement.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

						M.A.708		Continuing airworthiness management		NC11972		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (c) with regard to the management of its maintenance contracts

Evidenced by

As part of the audit scope the organisations maintenance contract database was reviewed.  Although it contained a significant number of contracts, when the data was interrogated it could not consistently provide clarity in respect of which contracts were current or historic or which contracts had been approved by the Competent Authority.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.711		Privileges		NC5448		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.711 (a) 3 with regard to meeting the conditions associated with the use of organisations working under its quality system.

Evidenced by:

An Appendix II to M.A. 201 (h) 1 sub-contract is in place with Waviatech confirming the sub-contracting of continuing airworthiness management tasks associated with the scanning and retention of aircraft records.   As this activity is conducted under the Easyjet quality system, M.A.711 (a) 3 requires that the sub contracted organisation is listed on the approval certificate. This is currently not the case.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

						M.A.711		Privileges		NC11971		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.711 (a) 3 With regard to the Appendix II Subcontract relating to Aerdata.

Evidenced by

At the time of the audit the organisation could not produce a copy of the appendix II Sub contract with Aerdata or the associated approval letter.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

						M.A.711		Privileges		NC15603		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system, as listed on the approval certificate.

Evidenced by:
EASA Form 14 only lists AerData as a subcontracted CAW task provider working under easyJet’s Quality system.  Kestrel (records storage) are not listed on approval certificate or CAME 5.3 Appendix B.

In addition the organisation should review all other contracted providers including engine health monitoring providers to determine if they are providing subcontracted CAW tasks & require adding to the EASA Form 14 & CAME 5.3 Appendix B [AMC M.A.711(a)(3)].		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

						M.A.712		Quality System		NC15605		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the CAMO continues to meet the requirements of this Subpart, the quality system will monitor compliance with, & the adequacy of procedures required to ensure airworthy aircraft.  

Evidenced by:
At the time of audit there was no evidence that all eTPM procedures are reviewed every 12 months iaw eTPM 00-07 – Document control & revision, to ensure that they are current & reflect best practice within the organisation [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

										INC2085		Wallis, Mark		Cronk, Phillip		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to line maintenance should be understood as any maintenance that is carried out before flight to ensure that the aircraft is fit for the intended flight.

Evidenced by:
During the audit it was noted that work package G-EZWB/L-110418 contained 28 separate work orders including the removal and replacement of both LH & RH heat exchangers, condensors, cabin survey carried out by a 3rd party and inspections/lubrication of both engines. The combination of maintenance tasks surveyed is not considered line maintenance.
[AMC.145.10]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		9/13/18

										NC12077		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.20 with regard to the scope of work as defined in MOE section 1.9.1

Evidenced by

The table in section 1.9.1 does not confirm the limits of the maintenance to be performed under the B1, B3 and C Ratings		AW\Findings\Part 145\145.A.20 Approval		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC11633		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) 2 with regard to the provision of adequate measures to ensure protection against airborne contamination in the maintenance environment.   

Evidenced by.

The following ground support equipment was not blanked.

1.    Nitrogen Rig number EZT15
2.   45 Gallon drum of Mobil Jet Oil 2 Rig number EXT 403
3.   C Duct opening tool, (on use on G-EZAL) number EZT 402
4.   Main hydraulic Rig number 2
5.   Aeroshell 33 grease bulk dispenser		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16		3

										NC12449		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) and M.A.402 (b) with regard to the level of cleanliness in the maintenance environment

As evidenced by

With regard to the number 2 engine of aircraft registration G-EZAP. The engine fan blades had been removed as part of the P49 check and had been placed in the blade stand ready for inspection.  The blade spacer for blade number31 had been placed in its box in the stand. Box 31 was contaminated with the following items. Screw driver bit, plastic blank and a drill bit. It should be noted that when the other blade stand which was not in use was checked one of the boxes also contained a number of used screws.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3359 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Late & Rejected		10/19/16

										NC10014		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to shelf life control.

Evidenced by

1. The AJ Walters procedure associated with shelf life control particularly of items that had left the main AJW store and had been distributed to the easyJet network was not formalised with regard to the provision of shelf life reports to easyJet.  

2. Easyjet had neither evaluated nor accepted the AJW shelf life system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC10012		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the provision of comprehensive procedures associated with spares and material storage conditions

Evidenced by

Although temperature and humidity monitoring takes place as an automatic function the AJ Walters procedures related to the management of the monitoring system lacks detail in relation to the following and has not been accepted or endorsed by easyJet.

1. No confirmation of who is responsible for the reviewing of the temperature and humidity data.

2. If a temperature / humidity exceedance takes place the current procedure does not provide any actions or measures in respect of the possible  detrimental effects to the spares and materials		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC11634		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the  segregation of serviceable and unserviceable materials

Evidenced by

A half used tube of PR1628 B1/2 was located in the hangar 89 ready use material locker. The shelf life had expired on 28 February 2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16

										NC13731		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of material in a manner that would prevent deterioration and damage  

Evidenced by

Serviceable Sheet metal stored in racking with insufficient separation and bare material to metal racking contact. The following Alclad material was visibly damaged. Part Number 2014T3, batch number RD3899241		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13732		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of aircraft spares in accordance with the manufacturer’s instructions.

Evidenced by.

A significant quantity of main and nose wheel assemblies were being stored in the bonded area. Many were leaning against each other or against metal fencing.  At the time of the audit it could not be confirmed that a review and if appropriate  application of the manufacturer’s storage requirements had been completed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC6055		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (j) 4 and AMC 145.A.30 (j) 4 with regard to the issue of Flight crew authorisations 

Evidenced by.

The flight crew authorisation issued on 05/01/2014 to Lee Love has not been issued an expiry date and therefore cannot be considered to be in compliance with AMC 145.A.30 (j) 4 which limits authorisations issued to crew to 12 months validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		5

										NC9291		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment criterion applied to the Technical Training Manager

As evidenced by.

The competency assessment completed on the Training Manager on the 4th December 2014 included confirmation of knowledge in respect of Part M regulation and the CAME but did not consider Part 145 or the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12073		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) with regard to the Part 145 management structure and the group of persons referenced in MOE section 1.3 and 1.5

Evidenced by.

(I) Part 145 specific responsibilities allocated to non Post Holder Personnel
(II) Responsibility for the management of MORs not allocated
(III) Part M responsibilities listed in the Part 145 exposition
(IV) Nominated deputy for the (ACM) Airworthiness Compliance Manager has not been assessed by the organisation for competency against the roles and responsibilities of the ACM.
(V) Nominated deputy for the (ACM) Airworthiness Compliance Manager does not feature in any of the established man-hour plans, hence it cannot be confirmed he has sufficient resource to act as the deputy to the ACM as well as completing his established responsibilities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13333		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to ensuring all of the required training needed to support the implantation of AMOS 10.9 had been completed.

Evidenced by.

During a review of the AMOS 10.9 training the organisations Training Manager claimed that by the implementation date 95% of the maintenance staff should have received training.  Although this percentage may appear to provide a level of confidence it could not be confirmed at what locations the remaining 5% were situated.   As such the remote possibility that the remaining 5% were located at a single Line Station could not be discounted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13733		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man power plan specific to the work load

Evidenced by

At the time of the CAA audit a man hour plan specific to the sub contracted activity could not be produced confirming sufficient resource was available to complete the sub contracted tasks		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13734		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) and AMC 2 to 145.A.30 (e) with regard to the initial HF training of the staff sampled.

Evidenced by

The training / authorisation files relating to Stuart Parker and David Joslin included training certificates confirming they had received initial HF training from an organisation named Human Dynamics. The training certificate supplied by Human Dynamics did not confirm the training syllabus, the duration of the training or what standard the training was accomplished to.  At the time of the CAA audit the organisation could not produce any evidence that a review of the training given had been conducted in order to confirm it met the minimum standard required by AMC 2 to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13735		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

Appendix 1 to the current MOE specifically section A-9 details the process applied in order to satisfy the competency assessment requirements confirmed in 145.A.30 (e). This process considers only those staff holding stores authorisations. At the time of the CAA audit at least one member of AJW staff working on the easyJet sub contract was not authorised and as such had not received competency assessment as is required by 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										INC2080		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and competence of personnel involved in maintenance.

Evidenced by:
1. On the day of the audit, no evidence could be produced to support the assessment carried out on Noel Jolly (9 Dec 2016) that would confirm his on-job performance and / or knowledge had been tested by an appropriately qualified person. This is in contravention of eTPM 11-10 section 3.3

2. eTPM 11-10 Appendix 1 allows competence to be demonstrated by use of the Annual Appraisal. The eTPM does not define what is carried out during an annual appraisal.
[AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)				7/11/18

										INC2081		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training 

Evidenced by:
During discussion with the night shift hanger manager, he confirmed continuation training was all computer based without any scope for staff to interact with others.
[AMC 145.A.35(d)1 and 4]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18		2

										NC6056		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the issuing of authorisation documents that clearly define the scope of authorisation.

Evidenced by.

The authorisation document issued to Andrew Dace has been produced by the AMOS system. The authorisation scope is headed Enhancements, limitations, and restrictions. At the time of the audit it could not easily be confirmed whether the tasks listed in the scope were the items he could certify or whether they represented the tasks he could not complete.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14

										NC12078		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (h) with regard to the detail confirmed on the current certifying staff authorisation document.

Evidenced by

The current authorisation document under Category B1 permits certification of “Line Maintenance on aircraft structures, power plants, mechanical and electrical systems”. EasyJet equalised AMP number MP/00989/GB2091 at issue 2 Rev 9 section 1.1.10 page 11 of 27 confirms the equalised P Check is Base Maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC12074		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the retention of certifying staff and support staff records.

Evidenced by

(i) When reviewing the training records for a number of certifying and support staff many of the training records included the statement “cert seen”.  Where the record was endorsed with this statement a copy of the record was not held which is in conflict with the requirements of 145.A.35 (j) 2.
(ii) In addition the failure to hold a copy of the record would prevent the organisation and the Regulatory Authority from conducting an independent analysis of the record. 
(iii) At the time of the audit records were held by the training department and the compliance department with no clear definition of which record was the master.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC7451		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 1 with regard to the use of alternative tooling.

Evidenced By.

Aircraft registration G-EZFS was undergoing a test of the No1 engine over pressure valve I.A.W AMM 36.11.53. The approved maintenance data requires the use of “Test Set - Engine Bleed” part number 98L36103002000.  Although this tool was available in the tool store an alternative Boeing tool identification number EJLTO569 had been signed out to complete the task. When questioned the engineer undertaking the task confirmed this was normal practice as the recommended tool was “too difficult to use”.  At the time of the audit there was no evidence that the use of the alternative tool had been reviewed and approved by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2313 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		2/12/15		2

										NC9292		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of personal tooling

As evidenced by

Hangar 89 document control office 1: A number of the Engineers were using their mail racks to store their torches and in one case a set of Allen keys while they were off shift.  In addition 2 of the 3 torched had no identification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10008		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced By.

Goods inwards ESD protection equipment was calibrated by Southern Calibration.  This organisation was not listed as an easyJet approved supplier.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13331		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the establishment of procedures to ensure correct completion of the aircraft operators work cards and worksheets

Evidenced by

The AMOS 10.9 functionality allows an inspector to enter not only his details but also the name of a mechanic onto a work order indicating that a specific mechanic has completed a particular task.  The current easyJet procedure's) 06-02 and 06-05 do not define if this is considered by easyJet to be an acceptable practice. In addition AMC 145.A.45 (e) 3 confirms the intent is to create a record indicating what was actually accomplished by each individual person. It should be recognised that the defining the organisations expectations through detailed procedures is not only a regulatory requirement but in addition helps ensure protection against non-repudiation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC12079		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 and Appendix II to Part M with regard to the current easyJet EASA Form 1.

Evidenced by

A review of the current easyJet EASA Form 1 including tracking number EZF/16/0051 dated 04 June 2016 had “inspected” entered into block 11. Appendix II of Part M section 5 confirms that “inspected” in isolation is not included in the permissible entries for block 11.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16		1

										NC9293		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 (a) with regards to recording that all maintenance required has been recorded 

As evidenced by.

Pilot authorisation issued on the 15/05/2015 to allow the aircraft Captain to certify the (M) procedure actions associated with MEL. 52-07-05 A. Technical Log Sector record page number 894395 confirms details of the ADD but has no mention or certification in respect of the completion of the (M) procedure actions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC6057		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 (b) with regard to the accuracy of the information contained in the authorisation procedure 3.4, (company authorisation procedure)

Evidenced by

1. Requirements not defined in respect of how many supervised Boroscope inspections an individual has to conduct prior to applying for a company authorisation.
2. In respect of the issue of flight crew authorisations procedure 3.4 does not confirm the 12 month validity required by AMC 145.A.30 (j) 4
3. The AMOS system does not generate authorisation codes as described in procedure 3.4 such as: B1-13 is confirmed in 3.4 as being issued to a person who does not have Boroscope inspection to reflect a limitation. Under the AMOS system if a Boroscope inspection authorisation is not held the system does not issue any limitation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		6

										NC9294		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to compliance with its own procedures associated with the completion of aircraft documentation 

As evidenced by.

With regard to the P52 check completed at Luton on the 14th May 2014: lubrication of the passenger and crew doors task card number 521121-01-1 and structural inspection cards 534160-02-2 and 532135-01-2 which included certification for application of protection fluid did not include the batch numbers of the materials used which is in conflict with easyJet maintenance procedure 2-16 Para 3.13.3 and etpm 02-19-4 Para 3.5 h.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10009		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the procedural control of true copy stamps.

Evidenced by

When multiple items are received into stores and covered by a single release document the process used involves the production of copies of the incoming certificate which are identified by a true copy stamp.  This process is not covered by the organisations procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13329		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of procedures relevant to the AMOS 10.9 upgrade and the associated electronic signature process

Evidenced by.

At the time of the CAAs review of the AMOS 10.9 upgrade the organisation could not produce a body of procedures designed to support the upgrade and the change in working practice generated by the AMOS 10.9 upgrade		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13332		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the procedures and process used to expedite new user requests for the AMOS access privilege

Evidenced by

A review of the process used to grant access to the AMOS system was conducted the following anomalies were identified
.
1.  No procedure, (approved or otherwise) was available to confirm the correct process to be followed.

2.  A recently submitted application from SR Technics Gatwick dated 26/09/2016 was made on a historic form and not the current Form EZE 458 at issue 1 dated 18/05/16. It should be noted that this application had been accepted and access granted on the basis of an incorrect submission.

3.  Some of the recent applications included an “AMOS Version 10 Training” form.  This form is not controlled as it does not appear on the organisations forms listing

4. The above reference AMOS Version 10 Training form is not being used by all applicants as evidenced by the submission made by SRT Malta dated 04/10/2016.

5.  The “Quality Check” element of the application process completed by easyJet is currently completed by the training Manager but is conducted after the issue of the AMOS access privilege. In addition it should be noted that in his absence there is no resource allocate to check correct completion of the application.

6.  With regard to the data supporting the “Quality Checks” referenced in item 5 above. It was reported that in the absence of a controlling procedure all of the data was stored on an individual’s private drive		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13330		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) with regard to its quality oversight plan. 

Evidenced by.

Although an audit plan has been established to monitor the introduction of AMOS 10.9 the plan has not been extended to provide ongoing compliance oversight of the revised system post implementation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13736		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) with regard to the management of audit findings generated against its subcontractor.

Evidenced by

With regard to the control and management of the audit findings generated by easyJet against its subcontractor.  It could not be demonstrated that easyJet had established a procedure to formalise the required response date or extension process and that they had communicated this process to their subcontractor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14892		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of Part 145 every 12 months.

Evidenced by:
145.A.48 – Performance of maintenance has not been included within the 2016/2017 audit plan.

Note:  the independent audit of the quality system is also showing overdue.  This is planned for Sep 2017 which will be 18 months since last completed. 
[AMC 145.A.65(c)1, 3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

										INC2083		Wallis, Mark		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to ensure good maintenance practices and compliance with applicable requirements.

Evidenced by:
Whilst the replacement of both the left and right hand Condensor, Reheater and Heat Exchanger on G-EZWB was  being carried out, several components were found during the audit which had not been blanked correctly, and one component was found to have been left on the floor during a break in the shift. The area of work around the aircraft was also generally untidy with boxes and packaging.
[AMC 145.A65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18

										NC12082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.

Evidenced by

With reference to this audit report finding numbers NC1281, 12077 AND 12074  it is evident that the current MOE does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16		2

										NC9295		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.
As evidenced by.

The current MOE does not accurately reflect the status of some elements of the organisation, such as.

1. The Management structure of the compliance department including the nominated deputy
2. Numerous references to the Head of Regulatory Compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) 6 with regard to the approval status of the certifying staff list.

Evidenced by

A review of the MOE and the remotely held certifying staff list could not confirm that it was currently approved by either the CAA or the organisation via an approved indirect approval process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13737		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) with regard to detailing in the MOE specific Part 145 the roles and responsibilities allocated to Senior Members of Management staff. 

 Evidenced by.

Mr A Boothroyd has responsibility for the competency assessment of the AJW staff working for easyJet and for the initial management of IORs generated by AJW. His roles and responsibilities including reporting lines are not currently in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14893		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain an aircraft or component for which it is approved when all necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
It could not be demonstrated that the organisation has the capability to maintain all the B & C ratings currently listed on their EASA Form 3 approval certificate for which it is approved.  The org's EASA Form 3 approval schedule B & C ratings do not align with MOE 1.9.2 & 1.9.3.  In addition, there is no capability list available for the C ratings held.  Organisation has B1, B3 & C rating scope beyond their current capability.
[AMC 145.A.80 & 145.A.20]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

						M.A.302		Aircraft Maintenance Programme		NC18838		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the review of instructions for continuing airworthiness issued under Regulation (EU) Mo. 748/2012.

Evidenced by:
CMMs are not being reviewed by the technical department for any effects on tasks within the approved maintenance programme.
[M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Accepted		12/24/18

						M.A.706		Personnel Requirements		NC18841		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of staff

Evidenced by:
Procedure eTPM 00-09 and associated form EZE088 does not adequately review or record the continuing competence of continuing airworthiness staff.
[M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

						M.A.709				NC18840		Cronk, Phillip		Cronk, Phillip		M.A.709 - Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding applicable and current maintenance data

Evidenced by:
The technical librarian is not currently given any guidance in eTPM 02-09 for non-mandatory documentation to be researched and from which source. LHT modification A320-EB21-0232 was found at issue 00 dated 11 Dec 2012 in AMOS. The design holder revision status for this change is now at revision 02.
[M.A.709(a) and M.A.401(a)]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

										NC19490		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures.

Evidenced by:
1/ No local procedure in place for detailing the process of handling the weight & balance status between Airbourne Colours, Planeweighs Ltd, Easyjet Airframe Systems and the paint input certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19489		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by:
1/ No evidence available on the day of the audit showing either the BOH or EMA facilities entered onto the audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19488		Crompton, David		Crompton, David		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a general description of the facilities located at each address.

Evidenced by:
1/ The storage of components at the EMA and BOH office facility is not detailed in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC8122		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures, Independent audits and timely corrective action.

Evidenced by:

a) The organisation could not readily demonstrate how independent audits of the Quality  System was demonstrated.

b) The management and timely closure of findings raised against suppliers was not formalised. It was noted the NDT Level III audit of Inadam carried out on the 22nd of April 2014,  13 of the 15 findings were closed in January 2015 and 2 findings are still outstanding.

c) Non Conformance UK/145/583/21/01/2014/NC4297 response previously accepted by the CAA was reviewed and the closure actions could not be validated.

d) EATON N.D.T. stamp off sheet for MAG particle inspection referencing process and acceptance standards not a controlled document.

e) There was no evidence during the audit of the Subcontracted  Document Archive facility & Spark Erosion Supplier Protech having been audited during 2014

f) There were no procedures in place that considered the hours worked by a person with regard to human factors and best practice principles 145.A.65(b). It was noted that one certifier had worked 270 hours during October2014.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8123		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certification Authorisation

Evidenced by:

The certification Authorisation Booklet of stamp holder ETN-B101 Reviewed

1)  FAA 8130 was included as a scope item

2) TCCA certification was listed as a scope item were not included

3) Special Process approval scope does not specify / list what process the holder is approved to carry out/ certify.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8121		Mustafa, Amin		Mustafa, Amin		Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard currency of the MOE-UK.145.00817 Issue 31 07/01/2014

Evidenced by:

(a) The MOE did not correctly reflect the current nominated staff NDT Level III & Engineering Manager

(b) The MOE did not accurately reflect the facility in particular the numerous outbuildings and containers being  used including the Quarantine Stores, Document storage, Component & Spares storage. (MOE 1.8)

(c) The MOE did not reflect that sections of the Stores were being used to store documentation.

(d) The internal reporting system was not reflected in the MOE (145.A.60(b))

(e) The organisation could establish a valid requirement for the fabrication of parts as outlined in  MOE 2.2.

(f) At the time of the audit it could not be confirmed that all the components listed in the "Maintenance Capability Listing" Revision 3 dated 22.8.2014 were eligible for EASA/FAA/TCCA release. 

An example of which is the following component on page 2,  Model PV3-044-29 PN 407204 which is associated with the Harrier aircraft in the Eaton Component Maintenance Manual index (Jan 30/14).

Note: ATA chapter or Rating against the components of the capability list not evident		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late		5/4/15

										NC16868		Fulbrook, Simon		Fulbrook, Simon		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the requirements of EC/376/2014
Evidenced by:

Eaton MOE ref: MOE_UK.00817 section 2.18 does not make reference to the requirements of EC 376/2014.
.		AW\Findings\Part 145		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18

										NC8117		Mustafa, Amin		Mustafa, Amin		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to security and condition of storage of components.

Evidenced by:

(a) The organisation's Stores lacks adequate storage facilities for goods inward parts and components. Parts are stored outside during the day regardless of weather and temperature conditions. Although some limited protection from the weather was available not all components/parts benefited from this limited protection.

(b) At the time of the audit the organisation could not confirm what if any environmental requirements were needed for the parts and components being stored.

(c) It was noted the additional storage in transport containers included heaters and dehumidifiers,  but the environment was not being monitored and during the audit it was noted the doors to both containers were open.

d) The organisation had a large quantity of Hydraulic pumps stored outside the main building adjacent to stores unsecured and exposed to the elements. (MOE 2.3 bullet point  6)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		3/6/15		1

										NC13700		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities for components
Evidenced by:
2 Metal Freight Containers positioned outside main storage facility were found to be unlocked and left open, both compromising security and maintenance of temperature/humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16914		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of Eaton subcontractor auditor
Evidenced by:

Auditor is not trained in part 145 regulation

AMC 145.A.30(e)(5)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		3

										NC19251		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence of personnel
Evidenced by:

No formal procedure for competency assessment. MOE ref: 3.14 covers performance assessment only.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC19252		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to training of certifying staff.
Evidenced by:

In-house training covering EASA Part 145, FAA & TCCA regulations does not include MAG requirements other than completion of Form 1's.
.

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC11072		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the management and control of maintenance data specified under 145.A.45(b)2.

Evidenced by:
The work shop manager is responsible for the management and control of Airworthiness Directives under 145.A.45(b)2, but the organisation was unable to provide any evidence on how this management task is achieved.  MOE Section 1.4.3 & AMC.145.A.30(b)5 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC4294		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)with regards to control of equipment used for maintenance activities.

Evidenced by:

During the audit it was understood that some of the repair activities required heating and freezing of components for assembly. The facility had a number of Heating Ovens and Freezer units for these various activities.

Sampling of a PV3-300 HydraulicPump shaft/bearing assembly process , ATA 29-10-58, raising the bearing to 149 deg. C and freezing the shaft to -60 deg. C, raised concerns that it could not be clearly demonstrated that the equipment was suitably controlled, monitored and  calibrated  or of a specification that could reach the approved maintenance data parameters for the assembly process.

Therefore, on review that management/control and the calibration, particularly of the freezer units, was ambiguous and clear protocols and procedures were not evident to demonstrate the good maintenance standards the organisation intends to work as required under the Quality System 145.A.65(b)2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4295		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to maintenance of test equipment.

Evidenced by:

A review during the audit of the status of the Test Equipment used to declare airworthiness of the Hydraulic Pump PV3-300, highlighted that Test Rig No.8 had some maintenance warning messages, flashed in red, on the control screen.

The Test Rig was however being used to complete a performance test, yet  when reviewed/questioned, the local technicians and supervisory staff could not advise why these warning messages had been permitted to continue without being addressed and closed.

No evidence of management or maintenance review, including permission to proceed , could be provided. Therefore full serviceability could not be demonstrated.

Clear protocols and procedures for maintenance problems and decision and reporting lines could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4293		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to control of tools and equipment.
Evidenced by:

A review during the audit of the tooling used in the maintenance  facility , identified a tool store/box , designated as "Specialised Tools".
When viewed, this storage box did not have a satisfactory level of checking and control.
Tools were found stored  in a haphazard manner, with missing tooling and redundant tooling in the various trays.
No inventory for the tooling was available to be able to check,  on a scheduled basis , for quantity and serviceability, availability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4297		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to accurate and current maintenance data.

Evidenced by:

A product audit of the PV3-300 Hydraulic Pump, highlighted that an NDT inspection required by CMM 29 -10-58, was sub-contracted to Deltair Ltd.
Repair Order RMA T126161 referred to EATON(Vickers) Specification VS 1-3-5-289, for a Liquid Dye Penetrant test.
The returned Eaton NDT Stamp Off-Sheet called for Revision W of the VS specification but the latest revision on the company engineering database stated that this was at Revision Y.

Additionally, the EASA Form 1 from Deltair Ltd. stated that the test had been conducted to standards referred to as "ETN" .

Therefore, clear traceability to approved maintenance data and approved standards could not be demonstrated. A complete review of the sub-contractor/supplier control practises and procedures is required to ensure compliance with the regulations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14		1

										NC11074		McCartney, Paul		McCartney, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing an acceptable worksheet or work card system.
Evidenced by: 
Worksheets or work cards in use and its completion as required by MOE 2.8 & 2.13 does not reflect maintenance data specified under 145.A.45(b)2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding\1st Response Accepted		4/4/16

										NC16916		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:
Work-pack documentation provided to Form 1 signatories does not include C of C's, Form 1 or 8130-3 evidence for replacement/repaired parts fitted. Ref: W/O's T221129 & T222503.

AMC 145.A.50(d)(2.2)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/23/18		1

										NC19257		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:

Ref Work orders T228814 & T228763, workpacks presented for form 1 issue did not contain a list of approved parts fitted during repair with release information or a statement of no parts used despite introduction of procedure to include these items.
.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding		2/10/19

										NC4298		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to clear record of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the records for maintenance conducted on a Hydraulic Pump PV3-300 16D, Serial No. MX732070, in accordance with CMM ref- 29-10-58.
The archived CMM Stamp-Off Sheet, Call ID. T126161, recorded Operation Number/Tasks Completed.

However on review this information was insufficient to provide exact direction and information to the actual CMM maintenance section or page/paragraph for the repair technician to follow without error or confusion.

Therefore, records could not prove that all instructions and requirements within the approved CMM had been complied with for an issue of an EASA Form 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14		1

										NC13701		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to Appropriate storage of records
Evidenced by:
At the time of audit, large number of record packs found placed loosely on top of filing cabinet in customer service area due filing cabinet being full. Procedure VSEQP 0302 does not fully define process for transferring records to main records storage area to avoid this situation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16872		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to audit check-sheets not being countersigned by Part 145 trained auditor
Evidenced by:

Check-sheets (Form ref: QUA 085) completed for audits 145.A.40 & 145.A.50 found to be signed by non Part 145 trained staff, although it is reported that they were accompanied by an approved auditor. To validate these reports these  must be countersigned by the lead auditor.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18		5

										NC16919		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits against required standard
Evidenced by:

Eaton standard audit check-list does not indicate compliance with all relevant requirements of Part 145.

AMC 145.A.65(c)(1)(4)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16870		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of corrective action reports
Evidenced by:

Eaton procedure VSEQP 1101 section 4.3 allows corrective actions to be approved by the Plant Manager and Quality Manager. Management of corrective actions should only be controlled by the Quality Manager to maintain independence. 

AMC 145.A.65(c)(1)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16918		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and administration of approved contractors' & sub-contractors' 
Evidenced by:

No evidence of any QA oversight or approval of the approved suppliers list with respect to the requirements of Part 145.

AMC 145.A.65(b)(2)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		3/30/18

										NC19253		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.65 - Safety & Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Program
Evidenced by:

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC4296		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.a.65 (b)2 with regards to company procedures

Evidenced by:

During the audit of the Performance Test Equipment/Rig, ref to NCR 4295, a company procedure could not be provided detailing how management and control of the equipment is achieved to support an Airworthiness release on an EASA Form 1.
The maintenance of the test equipment to ensure serviceability and thus production availability, on a preventative and scheduled basis, could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4302		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C)1 with regards to conducting independent audits to monitor compliance.
Evidenced by:

A review of the Quality Programme/Schedule of compliance audits for 2013, within Eaton Ltd. highlighted that the programme had been neglected and many audits not undertaken or completed.
The programme must be brought up to date and a sufficient level of product and process audits included within the programme for 2014.
External subcontractor and supplier audits must also be included.

To support this Quality Assurance activity clear documented management review, as required under 145.A.65 (c)2 , must be instigated.

AMC TO 145.A.65(c) 1 & 2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14

										NC11073		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the standard of the  quality system. 
Evidenced by: 
MOE Section 2.11, Airworthiness Directive Procedure appears to suggest the Quality Manager (QA) or representative is responsible for managing and controlling Airworthiness Directives, which is potentially in conflict with QA management duties of maintaining an independent quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC16874		Fulbrook, Simon		Fulbrook, Simon		145.A.70 - MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to control of 'C' rating capability list
Evidenced by:

No evidence found of any procedure od formal documentation to control the addition of products to the Part 145 capability list.
.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		1

										NC16069		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) para 6 with regard to Certifying staff authorisations.
Evidenced by:

The Certifying staff list was not available in the MOE at the time of visit.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC16070		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certifying staff authorisations.
Evidenced by:

Certifying staff authorisations only show authority for Part 21G and make no reference to Part 145.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC7220		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Staff training.

Evidenced by:

NDT Staff Level II - Martin Haysom (Stamp No 008).
NDT Performance Review.
The performance review for MPI and FPI was last conducted in March 2013. No performance review had been conducted by NDT Level III in 2014.
In addition, the rolling E vision test had not been conducted in 2014. 
Assessment records were not available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15		1

										NC12185		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Level II authorisation.

Evidenced by:

The NDT Level II (M. Haysom) - No evidence of the yearly eye sight test (including Tumbling E) being carried out (Due date was the 21 May 2016). HF training was overdue (scheduled for March 2016). The yearly assessment by the NDT Level II was also not available at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/12/16

										NC9438		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to informing TC holder of changes to CMMs.

Evidenced by:

CMM No 75-24-12 (Revision 1). The CMM has 6 Discrepancy Reports (DRs) raised against Revision 1. Some of these DRs have been approved internally by Eaton and are being used by the workshop Technicians in conjunction with the CMM as approved maintenance data. However, the approved DRs have not been communicated to the TC Holder as approved changes to CMM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1698 - Eaton Limited (UK.145.01326P)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/14/15		1

										NC12186		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks.

Evidenced by:

Reference to Build Task for component 39-0018-1002-R1.
The work card only states the build operation in accordance with the applicable CMM. There is no breakdown of the tasks. The operator had recently transitioned from the Production site and was not as familiar with the CMM as some of the more experienced operators.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late & Rejected		10/12/16

										NC7221		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to completion of paperwork.

Evidenced by:

EASA Form 1 - FTN No 96548161.
Certifying Staff - A Glover (Stamp No QC096)
The associated route card had not been signed off for final inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15

										NC12184		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of records.

Evidenced by:

Storage of records in Site 96 (145 Stores). Records are not protected from damage. The records are being stored in cardboard boxes in the stores area and in a caged area of the stores. Apparently, the use of electronic storage of records is on hold due to server problems.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16		1

										NC16068		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Paint prep records
Evidenced by:

Procedure TCP 113 Para 7.0 indicates that viscosity & humidity checks will be undertaken within the painting and paint prep area.
These were not available at the time of visit.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC10372		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Certifying Staff procedures.


Evidenced by:

A review of procedure QA-222 (Issue No 5 Dated November 2011) for Certifying Staff Training for Release to Service, has identified that the procedure is out of date with respect to latest requirements for FAA and TCCA release.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3098 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		1/26/16		1

										NC12183		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Part 145 Quality Audit Plan.

Evidenced by:

a) C1 rating missing from Part 145 audit plan. All C ratings should be covered by the plan.
b) No random audits included on the Part 145 internal audit plan.
c) Audit of the internal QMS was conducted by QA Engineer. This audit should be conducted by a person that is independent of the function.
d) NDT and other specialised processes are not covered by the Part 145 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12187		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor oversight.

Evidenced by:

Supplier - Kearsley - Part 145 sub-contractor.
a) The supplier approval is based on the organisation holding AS9110 approval. The desktop review form did not include AS9110 (The review form was revised at the time of the audit to include AS9110).
b) There was no evidence that the desktop audit in 2013 was conducted as indicated on the spreadsheet. The record showed that  the last audit was conducted in 2012. The next audit had been planned in for 2017. This should have been 2016, assuming that the audit in 2013 had been carried out as indicated (3 year cycle).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12181		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes.

Evidenced by:

No notification was provided for the change of the Accountable Manager (Plant Manager). Change from Ben Bryson to Nick Donhue.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12182		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to information on the EASA Form 1.

Evidenced by:

Block 4 of the EASA Form 1 should contain the address of the organisation as detailed on the approval certificate (refer to EASA Form 3). The current address on the EASA Form 1 release is not the same as that on the approval certificate.		AW\Findings\Part M\Appendix II Form 1		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/31/16

		1				21.A.145		Approval Requirements		NC8345		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145  with regard to Approval Requirements

Evidenced by:

During the audit a product sample of Pump PN 3022071-009 SN G1512045 was carried out and the following non conformances were noted

(a) The organisation's competency matrix did not include the pump 3022071-009

(b) The training records of (non certifying) Stamp Holder MQC61 did not include MPEV -035-EA1J (PN 3022071-009)

(c) SOP MPEV-035-EA1J - REV A 25 Jan 2013, not controlled in a consistent manner pages 1-3 are at REV A pages  4-39  are at REV 0

(d) SOP MPEV-035-EA1J - REV A 25 Jan 2013 page 10 listed Spacer PN 732042 when in fact PN 732043 was used. Document appears not to have been amended to reflect required part numbers.

(e) A number of unidentified Spacers were found to be placed and accessible on the work bench of Stamp Holder MQC61.

(f) The following procedures did not reflect current practices and required amending
Procedure Store 02 "Disposition of Goods"
Procedure Store 03 "Booking In work Instruction"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		6/3/15

		1				21.A.139(a)		Quality System		NC8344		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B1 (xiv) with regard to monitoring compliance with Part 21G.

Evidenced by:

(1) Not all aspects of the Part 21G organisation are included in the current Audit schedule

(2) Finding NC5200 of Audit UK.21G.122, closure could not be satisfactorily verified during this audit. A repeat finding was raised (NC8343 (5))		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		6/3/15

		1				21.A.143		Exposition		NC8346		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the exposition

Evidenced by:

(1) The Exposition Iss 22 Rev G does not reflect the current Organisation status

(2) The organisations capability list "MFG CAP List Rev 3" has not been submitted to the CAA for approval.

(3) Procedures referenced in the POE have not been forwarded to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Late & Rejected		6/3/15

		1				21.A.133		Eligibility		NC8343		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to DOA/POA Agreements and associated visible statements of design data

Evidenced by:

(1) It was noted that there was a 21.A.133(b) Arrangement in force between Eaton & Hindustan Aeronautics at the time of the audit it couldn't be demonstrated the component PN 520393 was eligible for an EASA Form 1 release.

(2) The organisation could not demonstrate it had appropriate arrangements and associated current design data for all the components declared on its Part 21G capability list "MFG CAP List Rev 3,  Dated January 2015"

(3) The organisation could not demonstrate it was carrying out the requirements of VSEQP 0211 Iss 3 17-10-08 "Information on Eligibility, Status and Communication between Eaton and design Authorities"

(4) Direct Delivery Authorisations as listed in the Capability List  "MFG CAP List Rev 3,  Dated January 2015" were not supported by the Pilatus/Eaton and Piaggio/Eaton arrangements"

(5) The organisation could not demonstrate requirements of POE Section 2.3.12 were being carried out including:
(a) DOA/POA Arrangement annual review
(b) Reference Appendix 3.4 not available.
(c) Matrix 1 Process referenced in Paragraph 4 not in evidence

Note 1 - Item 5 is a repeat finding of NC5200 raised April 2014
Note 2 - The organisation has been requested to stop certifying Form 1's until it can establish that satisfactory and current arrangements and associated visible statement of approved design data is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding		6/3/15

		1				21.A.133		Eligibility		NC5200		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to currency of design links

Evidenced by:

During the audit the organisation could not demonstrate that it reviews all DOA/POA arrangements annually POE 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process\Ammended		10/13/14

		1		1		21.A.133		Eligibility		NC10927		McCartney, Paul		McCartney, Paul		21.A.133 - Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) & (c) with regard to the design/production arrangements. 
Evidenced by:
a) The organisation could not provide the identification of responsible persons controlling the arrangement for approval of modification to Part Number 76010 as the signatories displayed on the Airbus documents did not reflect the approved signatories and responsible persons as per the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.  AMC No.1 to 21.A.133(b) & (c) refers.  
b)  The organisation could not provide the identification of the design approval number for the approved modification to Part Number 76010 as the Airbus design approval number was not displayed on the Airbus documents as required by the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC7797		Mustafa, Amin		Mustafa, Amin		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor and Subcontractor assessment.

Evidenced by:

(1) The organisations 3 yearly audit of the Maybrey Reliance Castings was overdue. The last audit was carried out in April 2010.(Audit ref Duns number E5011527).

(2) Previous audit findings  had not apparently been addressed / followed up. An example of which is the Quarantine Procedures fFinding Item 6 Audit ref Duns number E5011527 that was still apparent during the witness audit.

(3)  Previous audit  (Audit ref Duns number E5011527) reflected a scaled performance rating of 64%, the Quality Systems Assessment Form states that "Eaton will only consider suppliers scoring greater than 70%" It was not clear what measures were enacted to mitigate the below 70% score.

(4) At the time of the audit it was not evident that the organisations procedure  "Additional Requirements for the Suppliers of Castings & Forgings"  QP/41 ( MOE 2.2.1 ) was applied/reviewed with regard to Maybrey Reliance Castings.

(5) At the time of the audit it was not apparent that all Sub-tier suppliers of Maybrey Reliance Castings supporting Eaton products were being assessed / monitored by Eaton an example of which was the outsourced NDT services.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.598 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		3/20/15

		1				21.A.139(a)		Quality System		NC10928		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product part supplied from external suppliers is in conformity to the applicable data and is in condition for safe operation. 
Evidenced by:
First article inspection (FAI) to verify conformity to applicable data not performed during an audit of each supplier.   GM. No. 2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC5210		Mustafa, Amin		Mustafa, Amin		Subcontractor control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1(ii) with regard to Subcontractor Control

Evidenced by:

During the Audit the organisation could not demonstrate that 

A review of  Eaton - Charleston Machining Center  included a review NDT or AS9100 accreditation or scope. No current certificates were available to support the review currently on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

		1				21.A.139(a)		Quality System		NC10930		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the control procedures and the standards to which the organisation intends to work. 
Evidenced by:
a) Competence could not be demonstrated for Part 21 training for all auditors assigned to auditing suppliers.   GM 21.A.139(b) 1 refers.  
b) Control procedure for auditing suppliers could not be demonstrated to reflect Part 21 requirements additional to ISO9001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC10925		McCartney, Paul		Mustafa, Amin		21.A.139 - Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to all aspects of Part 21G being audited by the QMS.
Evidenced by:
The 2015 audit programme was reviewed and the check list covering both 145.A.40 & 21G.A.133 was only found to have addressed tooling calibration.
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.143		Exposition		NC5209		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to managers and their duties and responsibilities

Evidenced by:

At the time of the audit the organisation could not demonstrate

(a) Nominated  NDT Level III Manager and NDT written procedures were included or referenced in the POE

(b) Mr F Crawford as listed in POE 1.2 had been approved by the CAA (Form 4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Documentation Update		10/13/14

		1				21.A.145		Approval Requirements		NC5207		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Requirements

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The recent amendment to VSEQP 0309 had  been forwarded to the authority as required by POE 1.10.2

(b) The annual training requirements as stated in VSQEP 1500 & 0309 section 3.2.4 had been carried out

(c) Authorisation document for Stamp Holder VSR 13 had a defined scope of authorisation and FAA 8130-3 was listed as a release document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

		1				21.A.145		Approval Requirements		NC5204		Mustafa, Amin		Mustafa, Amin		Verification of production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2  with regard to verification of production data

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The FAI  check list as per VSEQP 0700 section 5.3.2  was a controlled document.

(b) CSMG P/N 520913 Rev S  FAI report confirming verification of Design data against Production data was  available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process Update		10/13/14

		1				21.A.163		Privileges		NC10344		Chrimes, Ian		Chrimes, Ian		EASA Form 1 (Appendix I)
The organisation was unable to demonstrate that they were fully compliant with Appendix I with regard to EASA Form 1 release.

Evidenced by:

Sample - EASA Form 1 Reference FTN 92S69776.

1. The address on the EASA Form 1 should be the address as per the EASA Form 55 Sheet A. The address should be the main site address at Titchfield.

2. Each EASA Form 1 should have a unique tracking number (i.e. Block 3). The Form 1 reference FTN 92S69776 has been issued as two separate Form 1s, with the same FTN Number in Block 3. Each Form 1 should have its own unique identification number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/29/16

		1		1		21.A.133		Eligibility		NC12566		Chrimes, Ian		Chrimes, Ian		Design Interface

Evidenced by:

QA-224 issue 2 dated Nov 2011 (Link between Design Organisations and Production Organisations) was presented.  The following points were noted;

- Reference to Regulation (EC) No 1702/2003.

- Para 4.1 - Statement that a register of arrangements shall be held by Quality.
(The register held by South Molton Quality is not a controlled document).

- Para 6 - The flow charts include boxes with no text.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.133		Eligibility		NC12565		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference floor beam strut part number FRH921298 as released on EASA Form 1 to Airbus FTN 92S93797-001 dated 28 Jul 2016.
A DO-PO arrangement could not be presented that included this part number.
It is also noted that a commercial Certificate of Conformity number 92S93797 dated 02/08/2016 for these parts (identical to the EASA Form 1 for blocks 4-12) was issued stating Eaton Limited AS9100 approval number FM636680.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late & Rejected		11/30/16

		1		1		21.A.133		Eligibility		NC12564		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference minilock socket assy part number HTE711-59U as released on EASA Form 1 FTN 92S93771-001 to Messier Dowty Ltd.
IPO-PO arrangement reference 2006-10032 revision 002 dated 9/03.2010 sampled.
The part number was demonstrated to be shown on the arrangement document.
There was no evidence that an effective link between the design approval holder and the production organisation is maintained as required by AMC No.1 to 21.A.133(b) & (c).
Also, the documents referenced as joint responsibility interface documents to deal adequately with non-conforming parts and to achieve adequate configuration control could not be presented.  i.e. P.I.I53, EOP3.1.8.1 & PCD 315.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

		1				21.A.139(a)		Quality System		NC7222		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to control of raw materials.

Evidenced by:

Raw Material Storage Facility.
Raw material had been returned from the machine shop to stores area with no identification. Part should have been quarantined due to lack of traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC7226		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to standard operating procedures.

Evidenced by:

1. Valve Assy Area - Work Order - 070 30247.
SOP for the -21 valve being used. The valve was a -45. The SOP for the -45 was still in draft form and had not been signed off by Engineering. Incorrect SOP being used.

2. Electrical / Electronic Assy Area.
W/O 04240569.
W/O states use of SOP (EL0001 at Issue 1).
Actual SOP being used was at Issue 3.

3. Process Inspection Number 39-0019-1002.
SOP varies in issue between Issue 3 and Issue 4. Drawing Issue also varies between Issue B and Issue PRB.

4. Pages 10 of SOP EL0001 had been marked up by hand to change OP 80.
Page 10 of Process Instruction (Drg 39-0019-1002) had been marked up by hand to amend OP 010 information.

5. SOP EL0001 - PCB Cleaning Operation.
The operator was dipping the PCB in the solvent cleaner for 2 mins each side of the tank. The tank instructions states 4 minutes each side. The SOP did not identify any specific time for the cleaning process. The change of time was based on the problems with the pads on the PCB.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		4/18/15

		1				21.A.139(a)		Quality System		NC12561		Chrimes, Ian		Chrimes, Ian		Production records - Autoclave

Evidenced by:

Floor beam strut – FRH921305 – Cure Cycle 18109 – (DS23-184) Cycle 19. The Cure Cycle data was not available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1				21.A.139(a)		Quality System		NC13440		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to internal quality audits.

Evidenced by:

It could not be demonstrated that the internal audit plan for Part 21 covered all of the Part 21 requirements.
(E.g. Certifying Staff - 21.A.145d, for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1				21.A.139(a)		Quality System		NC13438		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier Desktop audit form.
a. Error in desktop review for Essex Industries Inc. The AS9100 certification date was incorrectly input for AS9100 approval – The entered date was 20.04.2018. The actual cert date expiry was 15/12/2017. 

b. In addition, the ISO-9001 box on the form was not checked, which is the baseline approval requirement for Eaton Limited suppliers.
c. No other approvals identified on the desk top review form E.g. Part 21, FAA, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1		1		21.A.139(a)		Quality System		NC16265		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to Welders test records.
Evidenced by:

The records of welder competency tests were seen stored on the shop floor without any other formal archiving being demonstrated.
These were stored in hardcopy format and dated back to 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16267		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to treatment line checks
Evidenced by:

1 The chemical process line daily treatment check form does not cover the weekends and the line is in used at this time. 
No records of these checks being carried out on these days could be demonstrated at the time of visit.

2. There was no evidence of weekly checks for weeks 37/38 on No 1 treatment line. (Blank boxes were noted at the time of visit.)

3. Monthly Checks
The form indicates "weekly checks" and that ATS (a contractor) were to complete a task. 
The record had been stamped by the operator, however when questioned he was unaware what the task was and if it had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16266		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Alternative processes
Evidenced by:

Part No FRH480065-20 Rev D Op 180

This indicates degrease IAW RPS128.

Lowtoxane degreasing fluid had been used and this degreasing agent is not referenced in RPS128 and the operation on the route card had been stamped as complete.
However it could not be demonstrated that this method had formally been accepted by the appropriate materials authority as an alternative.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16273		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to the records procedure
Evidenced by:

Records procedure QAP 4.0.A does not indicate how records will be identified & held in conjunction with the appropriate DOA (Part 21J) requirements & time-scales.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

		1		1		21.A.139(a)		Quality System		NC16275		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Weld Repairs
Evidenced by:

Route card ref 13681154
Part Number 3022117-301

This part was undergoing weld repairs to a casting, the item was seen in the NDTarea awaiting inspection. 
However upon reading the route card it was unclear to which specification  the repairs had been undertaken as this was not shown. 
(It is understood to be DS21-13.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		3/2/18

		1				21.A.139(a)		Quality System		NC9437		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(xiv) with regard to Internal Quality Audits.

Evidenced by:

Quality Audit Plan for 2014 showed audits INT-04 and INT-05 as being complete. A review of Audit INT-05 (Certifying Staff) showed the report as being incomplete and had not been signed by the Quality Manager. 

Note :- The text in the body of the audit report for audits INT-04 and INT-05 were identical.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.638 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		10/12/15

		1		1		21.A.139(a)		Quality System		NC12560		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality system audit planning for Part 21.

Evidenced by:

Part 21 - Quality Audit Plan for 2016 – Quality Audit Plan for South Molton site did not cover all elements of the Part 21 Sub part G Requirements. e.g. DOA / POA Arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.139(b)		Quality System		NC19082		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to completion of test documentation.
Evidenced by:

Numerous examples of pre populated test result sheets were noted within the final test area. 
4 sheets noted to have been pre populated as "pass" and signed by the operator. (However no stamps had been applied.) The operator when questioned, confirmed he would be starting the job tomorrow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1		1		21.A.139(b)		Quality System		NC19397		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to production acceptance testing documentation.
Evidenced by:

Whilst no pre populated test documentation was seen in use at the time of visit the following was seen:-

All of the documents below were found in a file located on a bookshelf within the test section available for use.

Numerous other examples were noted but not recorded. 

Test form Ref PAT71N059C for Part No FRH71N059C
Indicates results as:- "Satis" and leakage rates as "Nil"

Test Form HTE/PA 1281 for OPart No HTE420070 
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil".

Same form for same Part No as above (different print)
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil",
Cracking pressure test:- "Satis"
Reseat Pressure test:- "Satis"

Similar for preprinted sheets:-

HTE/PA1286 Part No HTE400117
HTE/PA1274 Part No (Shown Blank)
PAT75S014 Part Nos FRH75S014F & FRH75S015H
Pat73S003D Part No FRH73S003D
89D0002-5PAT Part No 89D0002
This has a hand written comment stating:-
This has not been officially issued , so job tested at risk: Inform supervision (Brian) of same Nigel 7-8-18

These issues were also noted at the Titchfield site visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1				21.A.139(b)		Quality System		NC19084		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) with regard to Calibration/Maintenance of test rigs/benches. 
Evidenced by:

Test rig/bench signs regarding the daily maintenance tasks together with calibration details of the fuel and filters  were found to be incomplete. One rig/bench had been used on Mon, Tues & Weds of week 44 without this information being available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.139(b)		Quality System		NC19073		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(xi) with regard to evidence of competency.
Evidenced by:
Competency records for certifying staff member (M. Steed) were unavailable at the time of visit.
Operator (No A2507) could not provide evidence as to how he had determined the correct torque values for the machine screws he was installing. 
Additionally, the tooling stand for the assembly work being undertaken at the time of visit was not that indicated on the route card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.139(b)		Quality System		NC19069		Dickson, Ian		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(xi), with regard to Personnel Competence.

This was evidenced by the following:

The competency records for Certifying Staff ref: Marie Steed were not available at the time of audit.

Stamp No. A2507 interviewed within the Assembly area (A320 Cannisters); it could not be determined how the operator has determined the torque value required to tighten the cap attaching bolts. It was also noted the build stand called out on the work sheets was not being used, with no approval in place to use an alternate stand at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.F56.789 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				1/30/19

		1		1		21.A.139(b)		Quality System		NC19399		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to 
Form 1 completion. 
Evidenced by:

Form 1 serial Number 92024356A-001 was reviewed for Part Number 46H0013.

The description for this part was shown in box 7 as:-
-16 sliding Union and Covers Kit.

The Statement of approved design data for this part number indicates the description as:-
"Sliding Union" and makes no mention of a "covers kit" which suggests additional parts have been released that are not referenced on the statement of approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1		1		21.A.139(b)		Quality System		NC19398		Dickson, Ian (UK.21G.2336)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the completion of Form 1s.
Evidenced by:

Upon discussing the completion of Form 1s with certifying staff it was noted there was uncertainty and difficulty being able to demonstrate access to approved design data and being able to explain how airworthiness or conformity conditions are determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1				21.A.143		Exposition		NC13437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to POE and related 

Evidenced by:

3. POE section 3.2 states that questionnaires or on-site audits will be performed for suppliers.
QA-P-028 only requires a 3 yearly desktop review or on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1296 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1		1		21.A.145		Approval Requirements		NC19074		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b) with regard to document control
Evidenced by:

At the time of visit it was noted within the Assembly and Test area uncontrolled documents were available including those placed on the wall.
(Note Computer terminals are available throughout this area with all the required information available on it.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1		1		21.A.145		Approval Requirements		NC19075		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b)2 with regard to Design approval.
Evidenced by:

At the time of visit a change to protective treatment repair had been made using a new conversion process to replace Alocrom 1000/1200. ref document WI/TS-120-1.
No evidence could be shown at the time of visit that Airbus had agreed this can be used on their components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.145		Approval Requirements		NC10345		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of COSHH.

Evidenced by:

Valve Assembly Area - COSHH Cupboard.

The monthly check of the COSHH storage cabinet and the life expiry of the contents was conducted on the 9th June 2015, according to the register located inside the cabinet. The procedure reference GM-261 requires the check to be carried out and recorded each month.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

		1				21.A.145		Approval Requirements		NC12562		Chrimes, Ian		Chrimes, Ian		Operator training on SOP's

Evidenced by:

Operator in Actuator area. Working on Part No HTE20002-1. SOP SM00397 had not been signed off as being “Read and Understood” by operator working on the component. The sign off sheet was located in the back of the SOP folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1				21.A.145		Approval Requirements		NC12567		Chrimes, Ian		Chrimes, Ian		Production Permits and promulgation of information.

Evidenced by:

Production Permit TC16-1389A
Production Permit TC16-1389A refers to use of alternative (higher grade) magnet material. This referenced Boeing agreement NOC (Notification of Change) 16-055222.
The Boeing NOC includes comments regarding the reduction of the distance (2 metres to .5 metres) of magnets from pacemakers, computers etc.
It was queried how this requirement was promulgated in Eaton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.145		Approval Requirements		NC13434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to training requirements.

Evidenced by:

Electronics Sub-Assy area – 
a. A trainee had carried out a soldering operation (WO 01151349 Op 180), but did not have evidence of IPC training as required by inspection report.(The operator did not have a stamp, but had initials MG. Stamp No 2256 was over stamping the operation).  Part No 39-0039-1003 W.O 01151349 – Operation 180 – Solder the connection IAW J-STD 001 Class 3.

b. Operators, who are signed off for soldering on the skills matrix as competent, have expired IPC soldering certificates (E.g. Operators A2179, A2162, A2327, A2237 for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC12559		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to verification of DOA/POA and SADD information by Certifying Staff prior to release.

Evidenced by:

QA- 224 Issue 2 – As stated in the procedure, the Certifying staff should have access to DOA / POA Arrangements and DDA agreements for parts being released on EASA Form 1. This database was not available to Certifying Staff at time of EASA Form 1 Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

		1				21.A.145		Approval Requirements		NC12563		Chrimes, Ian		Chrimes, Ian		Internal Auditor training.

Evidenced by:

Quality System – Training for Internal auditors did not include any familiarisation training for Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.145		Approval Requirements		NC10346		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to certifying staff.

Evidenced by:

Certifying Staff Authorised Release Certificate Approval and Certificate of Training.

1. Certificate of Training for K. Kingdom. The training for 2012 and 2014 had been signed by the trainer, but not by the trainee. The procedure requires a signature by the trainer and trainee. Related procedure is QA-222 (Issue 5).

2. The Certificate of training fro Ian Kennedy was only signed for the continuation training in 2014, and was only signed by the trainer.

3. The Certificate of Training for M. Ledger was signed in 2012 for continuation training. However, the Authorisation that had been issued, showed an expiry date of September 2016.

Inconsistencies in training records, which were not issued in accordance with the procedure QA-222.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

		1		1		21.A.145		Approval Requirements		NC13435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to certifying staff training.

Evidenced by:

Certifying Staff (Stamp No QC1170) – Certifying Staff was not aware of the internal procedure for EASA Form 1 release (QA 222) and was unable to demonstrate that they had  access to appropriate design arrangements and SADDs to confirm whether or not a part qualified for C of C or airworthiness release to approved design data on EASA Form 1.  

EASA Form 1 sample FTN No 94030360-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1				21.A.147		Changes to the Organisation		NC7223		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to notification to CAA of Form 4 changes.

Evidenced by:

No notification provided to the CAA regarding a change to the Plant Manger (C. Bowater) at the South Molton Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

		1				21.A.163		Privileges		NC12558		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – Block 4 should contain the address as per the approval certificate (EASA Form 55a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/30/16

		1				21.A.165		Obligations of the holder		NC16271		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165c2 with regard to Form 1 signatory supporting data.
Evidenced by:

Form 1 signatories were asked how they understood when a Form 1 was released as Approved or non Approved design data. The data retrieved from the main computer system did not demonstrate how the Form 1 signatories could determine the release condition to be made or if direct delivery authority had been given.

Signatories were unaware of the significance of Direct Delivery authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

		1				21.A.145		Approval Requirements		NC6577		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling.
Evidenced by:
A review of the control and use of the calibrated ball bearings located in the Hose Team 1 cell highlighted the following discrepancies;
1. There was no evidence of calibration for ball bearing sizes 0.532 and 0.406.
2. Ball bearing size 0.126 found to be missing at the time of the audit, there was no evidence that this had been reported to the cell lead or calibration department.
3. Ball bearing of unknown disposition found in the cell storage trays.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

		1				21.A.145		Approval Requirements		NC6578		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff process and procedures.
Evidenced by:
A review of the procedures and processes for EASA Form 1 certifying staff within the final inspection area identified the following discrepancies;-
1. Stamp holder CA4 when questioned, did not appear fully understand his responsibilities with regard to being an EASA Form 1 signatory.
2. The final inspection accomplished prior to the issue of the EASA Form 1 appeared to be no more than a kit inventory check.
3. For non EASA Form 1 parts the organisation utilises a final inspection checklist, however there is no such process for EASA Form 1 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

		1				21.A.139(a)		Quality System		NC6581		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to a satisfactory audit of Part 21 requirements 
Evidenced by:
A review of the annual Part 21 compliance audit accomplished by the organisation highlighted the following discrepancies;-
1. The audit compliance document presented at the time of the audit appeared to be an over write of a previous audit template and thus contained inaccurate data ie references to the previous quality manager and previous issue of the POE.
2. The audit compliance document did not contain details of who had accomplished the audit or details of an audit reference which would have linked the document into the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Documentation Update		11/22/14

		1				21.A.139(a)		Quality System		NC3555		Thwaites, Paul		Thwaites, Paul		Quality Systems
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to the quality audit plan 

Evidenced by: 
A review of the 2012 audit plan and associated findings, which should have been closed, identified the following discrepancies -
1. 35 Audits were still showing as overdue or uncompleted.
2. NCR's associated with these audits could not be confirmed as either open or closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.183 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Rework		2/28/14

		1				21.A.139(a)		Quality System		NC9024		Thwaites, Paul		Thwaites, Paul		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to Form 1 release certificates
Evidenced by:
A review of the Form 1 release process identified the following discrepancies;-

1. Single hose assemblies are subjected to a final inspection process prior to issue of a Form 1, at the audit it was found that the same process is not applied to hoses that form the part of a hose kit.
2. Form 1's are being signed by the Quality Engineers, this practice should be reviewed against the Part 21 requirement that requires the quality audit staff to be independent from the function that they monitor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.958 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		9/9/15

		1		1		21.A.139(a)		Quality System		NC12042		Forshaw, Ben		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  establishing an effective quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. Of the three audits planned against the Part 21 approval only one had been accomplished.
2. The internal audit of the POE had identified non conformances, however these non conformances had been entered into the "NCR" log and were therefore not being tracked.
3. No audit had been planned against significant subcontractor, Saywell International.
4. Quality Engineers have also been assigned the task of certifying Form 1's, this creates a conflict of interest and does not allow independent audits to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.959 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		7/15/16

		1		1		21.A.139(a)		Quality System		NC13342		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to Documented Procedures
Evidenced by:

The following items, which were identified during the audit at the Jackson facility:

• Certifying Staff: A Procedure for the use of UK Issued Authorisation stamps by Certifying Staff in Jackson was not available; this is required to add clarity to the process and to prevent non EASA staff releasing EASA components.
• Production Deviation/Concessions:  A procedure was not available to control how production deviation/concession would be managed between the Jackson and UK facilities.  
• Design Queries/SQNs: A procedure for management of this process was unavailable; specifically how ‘Design’ at Lakeside are notified about production issues and potential design changes.  At audit this was stated as a something that would be controlled through ENOVIA, a procedure is needed to clarify how this will happen in practice.
• Mandatory Occurrence Reporting: A procedure was not available for Jackson staff to raise MORs regarding the production of EASA F1 Products.

• Exposition
- Quality Audit Plan (Section 3.5 in POE):  Current Plan in the POE does not cover future Audit schedule, in particular; sufficient oversight of Jackson facility given its criticality.
- Item 6.0 in ELKS-QP-007:  It was discussed at audit and this appears to be n/a for the arrangement with Jackson.
- EASA Form 1’s: Jackson specific release procedure detailing how the F1 will be created and where it will be stored to allow Eaton Lakeside to review periodically.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1659 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC15649		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to Procedure Revision, Control and Change
Evidenced by:

Procedure WI2173 was found underneath the tensile testing machine, at revision 'Orig' with hand amendments.  On further investigation it was discovered to be at the incorrect revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

		1		1		21.A.139(a)		Quality System		NC15646		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits
Evidenced by:

It was not evident that all parts of the relevant regulation had been adequately covered by the organisations internal quality audits.  Please see GM 21A.139(b)(1) 3. for further guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

		1		1		21.A.139(a)		Quality System		NC15648		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Independent Quality System
Evidenced by:

*Repeat Finding*

A member of the quality department is still exercising previously removed certification privileges and signing EASA Form 1's. It was also noted that the list of signatories in the POE was not up to date and that an additional stamp had been issued which was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		9/8/17

		1				21.A.163		Privileges		NC15647		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to EASA F1 Completion 
Evidenced by:

Several EASA Form 1's sampled were not correctly completed iaw the standards laid out in Part 21 Appendix 1, specifically the requirement to "Shade, Darken or otherwise mark to preclude inadvertent or unauthorised use." in boxes 14a to 14e.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC12850		Sippitts, Jan		Sippitts, Jan		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to general hangar housekeeping and secure storage facilities.
Evidenced by:
1.  On carrying out a general walk around inspection of the hangar, it was evident that numerous areas of the maintenance hangar were being using for collection and storage of non essential items (not aircraft maintenance related) resulting in an untidy and cluttered working hangar (photographic evidence taken and discussed with the Accountable Manager).
2.  During hangar walk around a Flammable MEK container found on shelf (not stored in flammable cabinet), numerous funnels and containers unmarked, and boxes of items (unidentified) stored hap hazardly.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16		2

										NC16337		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Part 145 facilities use.
Evidenced by:
1.  During the audit at the Redhill Hangar facility, it was noted that the designated Paint Shop was being used to paint personal items consisting of timber frames for a house extension (contrary to Part 145 regulation).
2.  The current office accommodation designated for the Chief Engineer and Technical Records and Planning is considered to be unacceptable to carry out their designated tasks in a manner that contributes to good aircraft maintenance standards.  The office is small, cramped and exposed to noise and interruption frequently.  Additionally, the aircraft maintenance staff do not have a designated area where they may study maintenance instructions and complete maintenance records in a proper manner [AMC 145.A.125(b)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										INC1748		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to raw material storage.
Evidenced by:
Raw materials (sheet metal sheets) were found within the General Purpose workshop propped up against a wall with no appropriate storage or segregation to prevent damage or warping of material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		4/4/17

										NC16345		Sippitts, Jan		Sippitts, Jan		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 3 with regard to the nominated Store Keeper experience and knowledge.
Evidenced by:
1.  During the audit of Stores it was noted that a trainee Store keeper has been recently appointed.  The nominated Store Keeper (overseeing the trainee) did not demonstrate the relevant knowledge with regard to how an EASA Form 1 is checked or where in the Part 145/Part M regulation that relevant information for completion of an EASA Form 1 is found.
2.  On review of the general competence assessment of technical staff, it could not be demonstrated that authorised staff had been assessed against 145.A.30(e) competence matrix and supporting training records retained to support this assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18		3

										INC2139		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the Accountable Manager appointed position for a person to monitor the Quality system. i.e. Quality Manager.
Evidenced by:
Previous QM had died suddenly in February 2018 and the role has been assumed in a deputising role by the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/3/19

										NC9742		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) with regard to nominated deputies.
Evidenced by:
The current MOE does not include information with regard to who is nominated as a deputy for key management positions [145.A.30(b)(4)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15

										NC12851		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Deputies.
Evidenced by:
On interview, the nominated Deputy Chief Engineer (iaw with the approved MOE), was unaware that he held that post.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16

										NC9743		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment.
Evidenced by:
1.  Records for certifying staff member EGB18, did not contain records of Human Factors training or Part 145 continuation training.  There was no record of a contract of work with EBG Helicopters.
2.  Records for certifying staff member EBG04 did not contain a record of a contract of work with EBG Helicopters.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15

										NC18867		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate certifying staff as Category B1 or C.
Evidenced by:
The Maintenance Manager (Form 4 NPH) is the only licensed & type rated (category B1/C) certifying staff permanently employed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										NC12852		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to exisiting authorisations issued to staff.
Evidenced by:
1.  The company authorisation for Bryan Croston had expired (exp 26/08/2016).
2.  The company authorisation for the Stores Keeper (Dayo Akande)  showed that HF and CT was not applicable (it is).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16		2

										NC18868		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to not having an appropriate continuation training policy or plan to be able to support the content and delivery of a continuation training including Human Factors.
Evidenced by:
i.  3.13.3 in MOE does not detail an adequate continuation training policy to support how the organisation intends to comply with continuation training requirements.  
ii.  MOE 3.13 details Human factors training as continuation training  and to be carried out by the QM.

iii. reference to i & ii the content and delivery of Continuation training and HF training was previously carried out by the QM, who is no longer in place. (QM position is under recruitment with Accountable Manager deputising in the interim only and not at this time considered appropriate to compile and conduct the necessary training due early next year.  (Separate audit finding exists from a previous audit for need of QM).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC16340		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to control of authorisations and company stamps.
Evidenced by:
MOE Section 3.4.3 refers to the QM retaining responsibility for the authorisation of Part 145 staff.  During the audit, it was noted that the Chief Engineer was issuing authorisations to Flight Crew and that other authorisations for Part 145 staff had also been approved. It could not be determined that all EBG Part 145 authorisations were under the control of the Quality Manager.  Additionally, there was no information on how company issued stamps were controlled if stamp holders left the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9744		Sippitts, Jan		Sippitts, Jan		Tooling Shadow Board
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to uncontrolled tooling.
Evidenced by:
On inspection of the Tool Stores, a small number of tools were absent from the shadow board without a record of showing who had booked them out.  On shadow board 2, a  spanner and hacksaw had been removed permanently and on shadow board 1, a shackle and A.N other item of tooling was missing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC12853		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to storage of spares/components.
Evidenced by:
1.  During the hangar inspection, it was noted that a R44 fan fairing was stored on an unmarked rack without labels.
2.  Main Stores area, serviceable components (far RH corner of stores) were stacked up on each other which may result in component damage.
3.  Jacking equipment held within the hangar, it could not be demonstrated that a maintenance regime was in place iaw manufacturers recommendations or best practice.
4.  Quarantine Stores was found to be not appropriately secured, on entry, one item selected to review control, Float Bottle p/n D679-3, S/n TJ1199, it could not be demonstrated that this component was tracked in the current stores system.
5.  There was no evidence that personal tooling was being controlled [AMC 145.A.40(a)].
6.  There was no satisfactory evidence that the current stores system was controlling shelf life items and consumables (O rings, gaskets, etc).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16

										NC16341		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control.
Evidenced by:
1.  Personal tooling in use has been marked and tool boxes 'shadow foamed' (including photographs), however, there is no means to record reconciliation of tooling at appropriate intervals or at the end of an aircraft maintenance input.
2.  Within the Stores area there is no ESDS Mat and cuff for carrying out incoming inspections of ESDS components.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC9750		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to unserviceable components.
Evidenced by:
At the front of the hangar on a 'Goods In/Good Out' rack, it was noted that an R44 exhaust shield was placed with a red u/s label.  The label was not dated (but was faded) indicating that it had been there for some time. It was subsequently noted that the item should have been sent for scrap.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		3

										INC1749		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard classification and segregation of components and material.
Evidenced by:
1.  During a walk round of the facility and within the small Paint Shop room, it was noted that a can of black spray paint had been used to spray aircraft parts (internal door parts) with no batch number and no evidence of traceablility or marking on the can,  it was also noted that within the paint store cupboard there were cans of paint similarly with no batch number and no evidence of traceability.  There was no evidence that either items met the required specification.
2.  MOE 2.3.3 refers to tagging and labelling system, however, during walk round inspection, it was noted that a large number of components and piece parts had been removed from a number of aircraft in work without following the EBG process as set out in the aforementioned MOE.  All component racking had been marked up per aircraft in work, however there was no consistency in the method of marking up removed parts (some items were not labelled at all, other items were marked as u/s but had not been routed to Quarantine Stores).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/4/17

										NC6034		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.42 Acceptance of Components 
Not compliant.
Sampled Tracking number system in use.
No. A14614 cited as tracking for components as follows:
Seal p/n DHS613-595.09 - third item on delivery invoice ( see photo ). No Form 1 or C of C could be found. - Unable to trace approved certificate. Item was listed as part of a multiple delivery, with Form 1's attached for some, but not all, of the other items on the invoice. ( The eighth and ninth items on the same invoice are also missing approved certificates.)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC16343		Sippitts, Jan		Sippitts, Jan		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to items found in Quarantine Stores.
Evidenced by:
During an inspection of Quarantine Stores, a component P/N 430-0270-500 S/N 6022119 was found with a 'S' label (removed from G-DLUX), additionally the item was not blanked.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										INC1751		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work pack for G-OLDO ref E04223 (AD 2015-0020).  
Evidenced by:
During a review of the open work pack for G-OLDO it was noted that no staging of the task had been set up on the work cards issued.  There were no details noted of the task in progress and evidence to show the stage reached in the activity which remained ongoing. [AMC 145.A.145(e) 1 and 3].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		4/4/17		1

										NC16346		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the work pack contents list.
Evidenced by:
Whilst reviewing completed Part 145 work packs, it was noted that there was no work pack summary sheet to record all items contained in the work pack.  This meant there was no effective way to enable the contents to be signed/stamped to show all items issued had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC6033		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.47 Production planning

Not compliant - although MOE 2.22 includes procedures for production planning, there do not appear to be any procedures for handovers of tasks or other maintenance requirements. The organisation could consider stating that all worksheets will be signed up at the end of each shift, and any applicable notes added, to ensure that future shifts are aware of task progress.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation Update		10/10/14

										NC9752		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to a hangar plan.
Evidenced by:
Whilst the MOE sets out high level details of production planning, there is no simple production plan that covers the scheduled maintenance and/or know workload of the hangar.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC16347		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the Production Planning System.
Evidenced by:
It was noted during the audit that there was no effective control with regard to Production Planning.  There was no general visibility of man hours available against man hours planned and the Hangar Plan to show aircraft planned into the hangar was not visible (a/c planned in and out).  In addition to this, MOE Section 2.22 details planning meetings being held but this could not be shown to be taking place (no record of meetings and no minutes).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC6035		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.

Not Compliant.
Reviewed QA Audit dated 26 June 2014. Unable to verify that all para's of Part 145 are audited. N/A against 145.A.47 - no evidence of this paragraph being audited.
On reviewing the audit report, there is no formal means of assigning a finding to the responsible person, or of demonstrating that the finding is closed. MOE 3.3.1 refers to an audit report form which would cover these issues, although such a form is not currently in use. The form should identify, as a minimum, the non-conformance against either the MOE reference ot Part 145 chapter, with the evidence; the "owner" who should be responsible for identifying the root cause of why the non-conformance occurred; the timescale for closure; and a field for the action taken.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC18869		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control
Evidenced by:
whilst there was evidence of tool control checks on a daily basis and loose article checks at completion of maintenance recorded in workpacks; there was no specific tool check assurance recorded in the workpack prior to completion and aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										INC1750		Sippitts, Jan		Sippitts, Jan		145.A.55 Maintenance and Airworthiness review records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the management of defects arising from scheduled maintenance inspections.
Evidenced by:
1.  On review of an open work pack for aircraft G-WALI ref E04187, it was noted that a handwritten A4 sheet of paper was inserted at the very front of the work pack that referenced a large number of apparent aircraft defects arising from scheduled maintenance inspections.  MOE ref 2.13.1 refers to information pertaining to worksheets for non-routine tasks.  There was no evidence that the information of aircraft defects had been transferred to additional work sheets for assessment and/or rectification.  In addition to this, the information in this section of the MOE does not contain sufficient detail to manage this activity.
2.  On review of open work pack for G-WALI ref E04187, it was noted that task S14 referred to the removal of the rotorcraft battery.  On physical inspection of the aircraft, the battery had been removed, however, there were no details within S14 to confirm removal or p/n, s/n details etc.
[GM 145.A.55(a) 1]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		2/4/17

										NC9746		Sippitts, Jan		Sippitts, Jan		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to an internal occurrence reporting system.
Evidenced by:
MOE Section 2.18.1 refers to an Occurrence Register held by the Chief Engineer.  On review, this register did not exist and there was no evidence of a method for staff members to record internal occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		1

										NC16348		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c)(a,d,e) with regard to internal and external reporting.
Evidenced by:
In response to changes to the MOR reporting system and (EU) 376/2014, there was unfamiliarity amongst the technical staff with the process of submitting an MOR and there was no evidence that an internal reporting system was available to all staff.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC16349		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to internal quality oversight.
Evidenced by:
1.  On review of the 2016-2017 Quality Plan, it was noted that insufficient aircraft product audits had been completed (one only) for the types of aircraft listed on the organisation approval.
2.  There was insufficient information to show that sub-contractors were detailed in the Quality Plan and that the appropriate oversight had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9747		Sippitts, Jan		Sippitts, Jan		Quality Assurance System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to Quality Oversight activity.
Evidenced by:
1.  There is no Quality Plan in place to ensure that all elements of Part 145 regulation are reviewed in a 12 month period.  The audit dated April 2015, noted that 145.A.35 and 145.A.147 were not applicable to the audit.
2.  There was no evidence that the 'C' ratings that EBG Helicopters holds had been the subject of a product audit.
3.  There was no record that NDT sub-contractor, Material Measurements Ltd had been the subject of a quality oversight audit or quality questionnaire.
4.  There was no evidence of a Quality Feedback reporting system (or meeting) as per 145.A.65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		1

										NC18866		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having appropriate detailed working procedures to support the MOE.
Evidenced by:
MOE contained procedures are not considered adequate in all cases to be used as a working procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC9749		Sippitts, Jan		Sippitts, Jan		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to contents and review status.
Evidenced by:
On reviewing the current MOE the following items were noted (but not limited to):-
1.  MOE contains no contents list.
2.  No floor plan is included in the current document.
3.  The current Certifying staff list is out of date.
4.  Numerous references to JAR.
In general the MOE should be reviewed against current practices and procedure and against the regulation to ensure that the document is correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		3

										NC16350		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an amended, up to date description of the organisation.
Evidenced by:
There has been no response to an email sent by the CAA on 09/03/2017 and in reference to CAA Information Notice IN2016/105 to supply an updated MOE that meets EASA User Guide UG.CAO.00024-004.  Items to be considered,  (but not limited to),  when providing an updated revision are:-  sub contractor list, critical task description, Safety and Quality Policy (376/2014 and Just Culture), personal tooling, notification of changes (online forms and submissions).		AW\Findings\Part 145\145.A.70 MOE		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										INC2140		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the exposition to remain an up-to-date description of the organisation and to provide to the CAA for review and approval.
Evidenced by:
i).  CAA had no record of having approved or received Issue 3 Rev 0 dated (12/08/17) of the MOE, which was provided as the latest version at the time of this unannounced audit.
ii).  Both the CAA approved MOE at Issue 2 Rev 0 and the unapproved Issue 3 Rev 0 versions of the MOE were incorrect in regards to the Management Organisation Chart, Quality Management Personnel/quality personnel positions and the current certifying staff list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)				5/14/18

										NC18865		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of exposition and ensuring the exposition is amended to remain an up-to-date description of the organisation.
Evidenced by:
i.  List of Effective pages does not reflect correct status.
ii.  1.7.1 states 2 permanent Certifying staff.  (only 1 at present).
iii.  1.9.4.5 Fabrication of parts requires expansion to fit regulation 145.A.42(c) and AMC.
iv.  2.16.9  Still refers to B Costan.  (no longer employed).
v.  2.25.2 Independent Inspections - requires more detail in MOE or in a separate procedure referenced.
vi.  3.4  Bi-annual competence assessment in contradiction with later in same section which states annual competence assessment iaw the regulation.
vii.  3.7.1  Qualifying Inspector stamps using EBG INSP 01, 02 etc. is not valid statement.
viii.  4.1.1  contracted operators needs to be updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

						M.A.704		CAME		NC6072		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME content
Evidenced by:
Introduction Page i - Organisation address to be updated, and approval number UK.145.0684 to be included.
Part 0.1 - Corporate commitment to be signed on final pdf submission.
Part 0.3.4 - David Norton to be removed and replaced with Keith Campbell.
Part 0.3.6.1 - David Norton to be substituted with correct name from ACS.
Part 2 Appendix 2 - Signed copy of Quality Auditors Contract to be embedded.
Part 3.0 - First paragraph refers to Aircraft Engineers instead of ACS.
Part 3.2 - Should refer to Quality Audit of Aircraft, in accordance with Part MG guidance. (This paragraph should set out the procedure when performing a quality audit of an aircraft. It
should set out the differences between an airworthiness review and quality audit. This procedure
may include:
- compliance with approved procedures;
- contracted maintenance is carried out in accordance with the contract;
- continued compliance with Part M. )
The existing para's 3.2, 3.3, & 3.4 should be removed as they are repeated elsewhere.
Part 4 - Should be updated to reflect ARC extension only.
Part 5 - Should be as follows:
5.1 - Sample Documents
5.2- List of Airworthiness Review staff (in this case annotated "for extensions only")
5.3 - List of sub-contractors as per AMC M.A.201 (h) 1 and M.A.711 (a) 3. (in this case it will be ACS)
5.4 - List of approved maintenance organisations contracted (in this case it will be ACS again)
5.5 - Copy of contracts for sub-contracted work (appendix II to AMC M.A.201 (h) 1)
5.6 - Copy of contracts with approved maintenance organisations
The existing 5.5 Airworthiness Review Report can be deleted.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1167 - Edinburgh Air Centre Limited (UK.MG.0684P)		-		Edinburgh Air Centre Limited (UK.MG.0684)		Documentation Update		9/4/14

		1				21.A.139(a)		Quality System		NC3643		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1 (i) (x)  with regard to Release documentation.
Evidenced by: 
At the time of the audit, during review of EASA Form1 completion with regard to final release of product, it was noted that EDO MBM Technology final release procedure ref 8.2.3-2 at revision 2.02 did not fully define (internal release) checklist form number 0693 in the document or in appendix 1. 
The procedure should be reviewed to ensure clarity with regard to use of the appropriate checklist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.86 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Documentation Update		2/2/14

		1				21.A.165		Obligations of the holder		NC9614		Greer, Michael		Greer, Michael		Records Retention Policy
The organisation was unable to demonstrate that they were fully compliant with 21.A.165  with regard to the records retention policy.
Evidenced by:
POE Section 2.3.8.1 states that quality records shall be kept for a minimum period of 7 years.  21.A.165 requires that records supporting conformity should be kept for not less than 3 years while those considered essential for continuing airworthiness are kept for the operational life. It is not clear how this latter requirement has been defined or implemented as overarching policy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1180 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Finding\1st Response Rejected		2/3/16

										NC13454		Sanderson, Andrew		Sanderson, Andrew		Management Personnel
The organisation cannot demonstrate compliance with 21.A.145(c)(2) regarding knowledge, background & experience appropriate to responsibilities, evidenced by:
Mr Yossi Katz was accepted into the position of Form 4 Quality Manager following interview 29 Nov 2015, with the agreement that he would undertake 21G & ISO AS9100 external training in Feb 2016 (noting his lack of any 'quality' background). Although the 21G training was completed, the AS 9100 was not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.225 - Elbit Systems Ltd (EASA.21G.0016)		2		Elbit Systems Ltd (EASA.21G.0016)		Finding\1st Response Rejected		3/1/17

		1				21.A.139(a)		Quality System		NC15244		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to an independent quality assurance function 

Evidenced by:

a) The independence of audits is compromised by all the current 21G auditors also being certifying staff - see OPS 302 list of auditors (two of which have also left)

b) It is not clear that all elements of Part 21 are audited. The POE 2.1.7 statement that all 21G audit tasks have been cross-referenced to ISO 9001:2008 paragraphs within OPS 302 is not clear in the document. (Appendix A does not include all the elements of Part 21G)

c) The frequency of the Part 21G audits does not appear to be annual for all elements. OPS302 paragraph 6 relates to an Annual Traceability Audit for an aircraft battery. The page 3 internal audit chart indicates that OPS procedures are audited over a 3 year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		7/24/17

		1				21.A.143		Exposition		NC11269		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to keeping an Exposition that maintains compliance

Evidenced by:
1. The capability list referenced in section 1.8 of the POE do not exist as stated in section 3.2 or 3.3.
2. Section 1.3.4 requires updating to state that the Design Authority Manager has been delegated the authority to sign the DOA / POA arrangements.
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1		1		21.A.143		Exposition		NC15245		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the POE does not contain sufficient/appropriate information 

Evidenced by:

No organisational chart

No clear indication of nominated staff (Form 4 Holders)

The DOA/POA arrangements, including Grandfathered privileges are not adequately explained

1.9.2 Evaluation of regulatory information duplicates areas in Part 21 and did not appear to enable CAA Information Notices to be reviewed

There are numerous cross references to documents (many of which are relatively short - Cert staff, Design links, capability list) that either need to be supplied to the CAA or are inserted directly in the POE. This includes a number of 'OPS' documents including 302, 306, 322, 311, 362, 387

1.8.6 SAP situation to be resolved		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Late & Accepted		10/9/17

		1		1		21.A.145		Approval Requirements		NC17384		Drinkwater, Tim		Drinkwater, Tim		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to nominated person ensuring that the organisation is in compliance with the requirements of Part 21G

Evidenced by:

POE lists the Regulations and publications it is compliant with, but they are not all up to date. 

The organisation is not regularly checking Regulations for updates (e.g. ED Decision 2017/024/R) reviewing for applicability and actioning as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1573 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Rejected		6/11/18

		1				21.A.145		Approval Requirements		NC11270		Cronk, Phillip		Cronk, Phillip		21.A.145(c) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.a.145(c) with regard to responsible managers

Evidenced by:
The organisation does not have any nominated deputies to maintain the company approval in periods of prolonged absence of the accepted Form 4 post holders. The organisation does not have a process in place to nominate deputy post holders either by Form 4 or internal process.
[21.A.145(c)2 and AMC 21.A.145(c)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1				21.A.145		Approval Requirements		NC11271		Cronk, Phillip		Cronk, Phillip		21.A.145(d) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to the approval of certifying staff

Evidenced by:
1. The site training matrix showed a certifying staff member (David Shorney) to be overdue with their training requirements by 4 months. This staff member was still exercising the privilege to conform and certify aeronautical products whilst out of scope with training requirements required to support the retention of a company issued certification authorisation.
[21.A.145(d)1 and AMC 21.A.145(d)(1)]

2. The procedure for approving new certifying staff, OPS311, was last amended in 2012. Since this amendment two staff members have been issued company certification authorisation. There was no record within the training files that would support the issue of the certification authorisation for David Shorney or Darren Rogers. It was also noted that the new Quality manager was being proposed as certifying staff in draft revision 13 of the POE without any evidence of having complied with the same procedure.
[21.A.145(d)2 and AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1				21.A.145		Approval Requirements		NC15236		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to maintaining a record of all certifying staff

Evidenced by:

The records for certifying staff do not include the minimum information in respect of each certifying person. See AMC 21.A.145(d) (2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

		1				21.A.147		Changes to the Organisation		NC8134		Cronk, Phillip		Cronk, Phillip		21.A.147 - CHANGES TO THE APPROVED PRODUCTION ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to failure to notify and seek approval for a significant change from the competent authority

Evidenced by:
The organisation failed to inform the CAA of a change in management structure that affects the approval; The production manager post holder left the organisation during 2014 and was not replaced.
[GM 21.A.147(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.946 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		5/6/15

		1				21.A.163		Privileges		NC15240		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issue authorised release certificate (EASA Form 1)

Evidenced by:

Block 6 'Item' is not being completed appropriately. Block 6 is only completed if there is more than one line item. Enersys appear to be using it for order sub-division. (block 12 can be used for this.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC13762		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness management

The organisation was not fully compliant with its own procedures and M.A.708 in respect to the review of technical logs, monitoring defects and making arrangements for aircraft under contract for work to be carried out by approved organisations, as evidenced by:-

1. The company is not in regular receipt of operator technical log sheets (Training School ATO) and is therefore not updated with respect to current hours and defects, to allow it to meet obligations under clause 4 of its contract.  Sample G-BORK. 

Note: ATO require continuing airworthiness management by CAMO and maintenance by approved maintenance company M.A.201(h) refers

2. In respect to G-PSRT (private under contract), aircraft paint input was arranged by owner and work certified by Part 66 engineer, i.e. not arranged through CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										NC13763		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 - Continuing Airworthiness Organisation

The organisation was not fully compliant with Part M, M.A.704, with respect to amendment of the exposition, as evidenced by:-

1. The exposition had not been amended to include a review of the maintenance programme for ELA1 aircraft, to be carried out in conjunction with the Air worthiness Review (M.A.710(ga) refers)		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										INC1853		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness Exposition

The organisation was not fully compliant with Part M, M.A.704 Continuing Airworthiness Exposition, with respect to request to include ‘Indirect maintenance programme approval’, as evidenced by;
1. Front-page, the “8-25 approval number was incorrect should read AI/9954/12 not AI/9945/12.

2. 0.3.4. – The list of currently nominated and accepted Airworthiness Review (AR)Staff , (Part M G), and staff proposed as ‘Indirect maintenance programme’ signatories, has been mixed under same heading.
T Gilbert is not an AR staff

Indirect maintenance programme signatories, should be listed separately and should be limited to personnel that have been trained on the indirect maintenance programme approval procedure and deemed competent under the Quality system

3. The CAME organogram at 0.4 indicates that J Tobias has primary responsibility for the AMP, consider limiting, signatory privilege , until procedure is approved

4. 1.3.1 – References to CAA LAMP related to indirect approval of maintenance programmes should be removed.  Any maintenance programme approved through ‘Indirect approval privilege will be based on the Design Approval Holders (DAH)

5. 1.4 – Aircraft maintenance programme under CAMO approval will be reviews annually and shall include the review of SBs, SILs, ADs and information issued by EASA or CAA

Self Declared maintenance Programmes based on EASA MIP, not involved in commercial operations, will be reviewed annually in conjunction with the airworthiness review, carried out by the person who carries out the Airworthiness Review (M.A.710
6. 1.4.2 – Application for indirect approval of maintenance programme, in respect to a new programme, will be on CAA form SRG1753, requesting a maintenance programme reference number.  On completion of the programme, the CAA reference number will be applied and a full electronic copy will be sent to CAA via apply@caa.co.uk.  CAMO procedures will indicate that full electronic copies of revisions to the CAMO approved programme will be sent to CAA for its records

7. 4.2 – Indicate the AMP review will be carried out by the person carrying out the review for SDMP/MIP

8. 5.1 – T Gilbert added to Appendix for A8-25 as NARC staff, ensure meets pre-requisite for approval, submit AD458 for CAA acceptance.

9. 2.6 – indicates that the quality audit programme documents are included at 5.15, reference is 5.12, but copies of quality documents and checklists do not appear to have been included.  Review is required to ensure that adequate QA oversight of the ‘Indirect approval’ process is included at audit

10. The revised CAME does not detail a sufficiently robust procedure, checklist, proforma and/or standard for a programme to be developed.  A procedure should be either included in the CAME or referenced that demonstrates the organisation has a procedure that can be followed, recorded and audited.

In order for the CAA to assess the application the procedure should show that it has covered the following items, as a minimum

Source data, DAH recommendations for inspection, STC, ETSO, ADs, AMM, SBs, SILs.  CAMO will need to have procedures to justify and record omissions from DAH recommendations.
Inclusion of repetitive ADs
Additional Recurrent Inspections, as may be applicable
Airworthiness Life Limitations (retirement/scrap lives), chapter 4 of AMM
National requirements (GRs etc)
Variations
MP Construction, i.e. hard copy document, electronic copy, standard template, preamble (rules), inspection pages, 50, 10 calendar, overhaul and hard time items etc
Task frequencies
Review and control of data for the approved AMP 
Any additional maintenance procedures
Pilot owner maintenance
Permitted variation /tolerances
Cancellation and revision

11. 5.8 – CAA/LAMP referenced, whilst it is correct that this can be used currently for some aircraft it is no longer the basis for approval of maintenance programmes and only remains as a transition document until Part ML becomes effective, reference should be removed.

12. The A8-25 supplement does not include scope for indirect approval.  It can and should refer to procedures detailed in the CAME

13. 6.5 A8-20 is no longer a valid approval, Confirm who the NARC signatories are, ensure AD458 on record

14.         6.5 you have included procedures which infer a privilege associated with A8-25 Supplement 2 'Approval of Organisations Responsible for Providing Reports to the CAA in Respect of the Initial issue of Permits to Fly in accordance with Chapter A3–7, for Aeroplanes and Rotorcraft of Military Design and Service', your current approval certificate does not include this privilege, a variation would be required.

6.5 An A8-25 Supp2 signatory, AD458 to be submitted and approved through CAA GAU Design Surveyor, with application		GA\Findings\Part M\Subpart G\M.A.704 CAME		UK.MGD.267 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Late		12/12/18

										NC6204		Jorgensen, Malcolm		Jorgensen, Malcolm		The organisation was found to be not totally compliant with EASA Part M.A.302.  Evidenced by:-

The Maintenance Programme for G-BPBJ made no reference to Cessna Supplementary Inspection Documents or was there any written statement in the aircraft documents to state that the owner did not wish these documents to be implemented. (CAA Information Notice 2013-138 gives further guidance).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.512 - E-Plane Limited (UK.MG.0523)		2		E-Plane Limited (UK.MG.0523) (GA)		Documentation Update		10/10/14

										NC6226		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Wood Group Gas Turbine Services Limited could not fully demonstrate compliance with Part 145.A.85(5)

As evidenced by:

The organisation have omitted to provide to the CAA an EASA Form 4 for the Quality Engineer. The current incumbent has been in place since March 2014 without being approved by the authority.

145.A.30(b)(2) further refers.		AW\Findings\Part 145		UK.145.2164 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		1/31/15

										NC6762		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of the Quality system.

Evidenced by:

Failure in the quality system to either have plans for, or records to demonstrate, quality audits covering all aspects of 145. Noted that this is a repeat finding, finding ref INC1203 dated 03 June 2013 having identified the same issue.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Repeat Finding		2/16/15

										NC11423		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.
Evidenced by:
1. There was no Form 4 in place for the Nominated Level 3.
2. The Level 3 position was not identified within the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16		2

										NC6761		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the organisation appointing an appropriate person for oversight of the quality system.

Evidenced by:

The organisation has been without an appropriate and approved Quality Post Holder for several months. The proposed replacement has failed to meet the required standards of experience, knowledge & competency required of the role. It follows therefore that the organisation remains deficient of appropriate quality oversight.

AMC's 145.A.30(b) and (c) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC6760		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of proposed Quality Nominated Post Holder.

Evidenced by:

In carrying out the EASA Form 4 interview of Mr J.Walker it was noted that a competency assessment had not been completed to support the change in role.

AMC1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC17589		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) in regard to staff competence.
Evidenced by:
There was insufficient evidence to demonstrate the control of competence in all staff detailed in the regulation to a standard agreed by the competent authority. (GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC17587		Ronaldson, George		Ronaldson, George		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to ensuring the issue of certification authorisations & scope and limits of such authorisation.  
Evidenced by;
(a) The C rating personnel authorisation document does not adequately define the extent or limits of the authorisation. E.g. issue of a form one within the limits of the capability list
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates. 
(c) There was no evidence that the certification authorisation was issued by the person responsible for the quality system. 
(d) There was no evidence that certifying staff had been provided with a copy of their certification authorisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		1

										NC11424		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to maintenance experience.
Evidenced by:
There was no documented evidence that certifying staff and support staff have 6 months of actual relevant maintenance experience in a 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17588		Ronaldson, George		Ronaldson, George		Certifying Staff  
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff have been involved in at least 6 months of actual component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked in a component maintenance environment and had exercised the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)1 with regard to Alternative Tooling.
Evidenced by:
1. There was no register for alternative tooling.
2. The control of alternative tooling is not adequately described in the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11427		Ronaldson, George		Ronaldson, George		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to component traceability.
Evidenced by:
No evidence provided of a Certificate of Conformity for Nut P/N UL14257, P/O AB6108094. Located in the Aero Store cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11428		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Work cards/Worksheets.
Evidenced by:
Work order No AB81879, P/N4504401A, S/N R2006-42071. It was not possible to determine from the sales order work instructions which Service Bulletin instructions had been completed to certify the release of a Form 1. EMM 450196, 49-20-20 page 509-510 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17585		Ronaldson, George		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) in regard to maintenance procedures.
Evidenced by:
There was no evidence of a maintenance procedure for 145.A.48 Performance of Maintenance on completion of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		2

										NC11429		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audits
Evidenced by:
The organisation was unable to provide evidence of an independent audit of the quality system in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17586		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to feedback to the accountable manager & nominated post holders
Evidenced by:
There was no evidence that the level III Nominated Post holder was attending the management reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11422		Ronaldson, George		Ronaldson, George		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the Written Practice.
Evidenced by:
1. There was no clear cross reference in the MOE to the Written Practice.
2. The Written Practice (COP 2.10) does not meet the requirements of CAP 747, Mandatory Requirements for Airworthiness, Generic Requirement No GR 23.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC5384		Roberts, Brian		Roberts, Brian		Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to accurately controlling the approved Capability List.
Evidenced by:
Part 1.9 of the Exposition did not describe the limitation of the C5 rating.		AW\Findings\Part 145\145.A.10 Scope		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC12047		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to scope of work within the approval.
Evidenced by:
The organisation could not establish the scope of their component maintenance capability, covered under their approved C ratings.
In addition, it was not possible to establish that the C Ratings included in the approval, covered all the components (By ATA chapter) being maintained by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC18513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Segregation of workshop activity.
Evidenced by:
The Repair Section was reviewed, which revealed the inclusion of a Tool Manufacturing area (Production of Part 145 support tooling) which included uncontrolled Raw Materials, Tooling, Equipment and a 'Gash Box'.  It was also noted that this area supported facility maintenance activity, for which uncontrolled tools and equipment were taken around the Part 145 working environment.
It was also noted that Tool Manufacture machine tooling, was stored on racking used for incoming repair component storage within the Repair Section.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										INC1731		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the storage, segregation and controlled access to unserviceable Engine Components.
Evidenced by:
 *  The storage of multiple unserviceable Engine Components in the Airmotive First Floor Facility was found to be uncontrolled.  Access to this area could be freely gained through several entry points, with no restriction to racks and boxes of unserviceable engine components being evident.
 *  In addition, a second example of engine components being stored outside any quarantine or controlled area was observed on the Whitegate facility Mezzanine.
Discussion during the audit brought into question the culture of an organisation which allowed this process to exist, and the competence of personnel involved with the management of the facility in accordance with Part 145.A.30(e), AMC 1 to 145.A.30(e) and the provisions of GM 2 to 145.A.30(e).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3782 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		2/6/17

										NC18511		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of components.
Evidenced by:
During review of the Bonded Store, several boxes were identified without a stores location or outside the designated location, which highlighted a limitation on storage capability.  These boxes included Turbine Disks (Which appeared to be long term storage items), multiple boxes of Ignition Harnesses and various other component boxes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC12062		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the provision of sufficient Independent Quality Audit Personnel.
Evidenced by:
During review of the tasks allocated to the Quality Department (which at the time of audit was only 1 approved Quality Auditor), it was apparent that the Quality Department was insufficiently resourced to accomplish all tasks (e.g  Internal auditing, External auditing, Euravia audits by external parties, Authorisations, Calibration and Quality Control of product, etc).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC12063		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
During audit, the organisation presented a new Quality Auditor, who had been introduced to fill a shortfall in the Quality Department.  The introduction of this individual had been completed without confirming that they had any Part 145 knowledge or Quality Auditing background.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC5379		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the installation parts which meet the requirements of the final release.
Evidenced by:
Engine build PT6T-3B serial Number CP-PS62706 was found to have 3 items installed and stamped by the operator which had been previously repaired and released on an 8130-3 single release. This engine was programmed for release under EASA form 1 under Part 145.A.50.
It was subsequently found that these parts had been through an acceptance process by the organisation but this process did not appear to be understood by the operator.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process Update		8/11/14		2

										NC18512		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Support Staff Training.
Evidenced by:
Part 145 Training had not been extended to Support Personnel who are employed  in the 'Strip' Section (Airmotive), or the 'Repair' Section.
AMC 145.A.35(d)(2) provides additional information.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC5381		Roberts, Brian		Roberts, Brian		Control of Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to demonstrating adequate control over the continuation training of certifying staff.
Evidenced by:
The Organisation training matrix had not been updated to reflect all the continuation training that had been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process		8/11/14

										NC9221		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation control.
Evidenced by:
The Authorisation for M. Craddock (Euravia 52) was found to be valid to April 2016.  However, Human Factors recurrent training was due in August 2015, with no formal method of controlling this limitation on the authorisation.
In addition, the authorisation did not establish control of the NDT recurrent training, the controlling procedure for which stated both One and Five yearly re-training periodicity.
Also, there was no expiry date on the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15

										NC9223		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Company supplied tooling in the PT6 Assembly area was uncontrolled as follows;
 *  A new Power Turbine tool had been added to a tooling cupboard, with no control or record of addition.
 *  One tooling cupboard included a shelf which was stacked with tooling.  Again, no control could be established.
 *  The booking out of tools from these cupboards utilises a tagging system.  However, there was no record of how many tags were issued to individuals, as engineers can request more if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		1

										NC14101		Bean, James		Bean, James		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring adequate control and management of tools and equipment.
Evidenced by:
Oil seal removal replacement tool kit (part number 6796941) for the Rolls-Royce M250-B17 engine was found with multiple adaptor tools and parts in a disorganised condition in a case, without a contents/inventory list, or a system of ensuring and checking that there are no missing tools on a regular basis.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC14102		Bean, James		Bean, James		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring adequate control and segregation exists between serviceable and scrapped parts on the workshop floor.
Evidenced by:
Boxes of engine parts which have been declared and labelled as scrapped parts (including PT discs, pipes, compressor blades and gears) from previously repaired and overhauled engines (engine s/n 6344-001 parts  declared scrap 31/08/2016; engine s/n CP-PSTH0269 parts declared scrap 22/03/2016) were stored over several months on shelving in the workshop adjacent and accessible to/from the engine assembly area.  To prevent any scrapped parts re-entering the system these parts should be segregated and secure from utilisation and release back into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17		1

										NC18515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to receipt of Components into the Bonded Store.
Evidenced by:
During review of the Accessories Section (C Rating Workshop), a component (Fuel Control Unit Part No: 3244775-7, Serial No: A75071) had been received into the Euravia facility, and routed directly to the Accessories Section without the appropriate incoming documentation to establish traceability of the component or usage.  (The only documentation included in the box was the original Delivery Note to Gama Aviation dated 2015).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC9224		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
The PT6A-67 hard copy overhaul manual Ref: 72-00-00 in the Engine Test Cell included a Troubleshooting section dated March 2006.
However, the company IT system established the revision status of this document to be April 2012.
It was noted that this is the only section which uses hard copy manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		5

										NC12049		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Continuing Airworthiness data control.
Evidenced by:
Several Pratt and Whitney PT6 Engine Overhaul Manuals were identified in a locker on the shop floor.  These were uncontrolled with regard to being several revisions behind the current standard, and were not detailed in the hard copy publications control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC15429		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.
Level 1 Finding.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17

										NC15600		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC15426		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e)  with regard to the content of work cards used for maintenance.
Evidenced by:
During review of Work Order # 0006539-001 for a PT6T Engine, the Receiving Inspection Document Ref: PTX, detailed operation PTX-19 for use of a Customer Inspection Report (CIR).  The organisation was instead using a Shortage List document, which was not referenced in any control or process documentation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		10/9/17

										NC5383		Roberts, Brian		Roberts, Brian		Worksheets.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto their worksheets.
Evidenced by:
Maintenance Data transcribed onto worksheets by referenced to PT6-3B Accessory Gear Box did not mirror the P&W O/H manual @ Rev 36. Manual references and a temperature figure were found to be incorrect on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC18510		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording all maintenance activity.
Evidenced by:
During review of Work Order # 6916-001 for Engine PT6A-42, Serial No: PCE-94771, the following discrepancies were noted;
  a)  The Inspection Configuration work sheets included two entries that had not been annotated for action (Entries that confirm repair activity, or confirm 'Same as Received' (Ditto)).  The Inspection Configuration work sheets also included a dual sign off section, which had been completed, but the certifiers had not identified these omissions.
  b)  The PTW (Accessory Production Control Sheet, included an N/A comment against a task, but had not been certified in order to take responsibility for this determination.
  c)  The Work Pack for the engine included three document sets that had not been included in the PTZ Planning Document.  These were the Final Release Documents package, the Defects Sheet and the Work Authorisations Cards.
  d)  Document # SB42 was stated to include 14 pages on the PTZ planning document, but actually included 21 pages.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										NC9219		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to documentation storage conditions.
Evidenced by:
Primary maintenance records identified on the mezzanine were stored in cardboard boxes only.  Therefore, fire protection for records within the three year retention period could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15

										NC15472		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.
Level 1 Finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17		2

										NC15599		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC12060		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1)] with regard to their ability to monitor compliance with Part 145.
Evidenced by:
 a)  The 2016 internal audit programme demonstrated two audits that were overdue, these were:  Reference Method of Reporting Non Conformances, and Control of Stamps.  Both these audits were scheduled for March 2016. 
 b)  The 2015 audit report for oversight of the Mobile Repair Team stated the requirement for an on-site audit of this activity. This had not been achieved at the date of this audit. 
 c)  It was unclear how management of the Independent Quality Assurance function, and the recent inclusion of a Quality Control function was being achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC9220		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to procedural content.
Evidenced by:
Several NDT procedures have not been updated with regard to the introduction of new inspection equipment, and the revised operating methods being utilised.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15		2

										NC12048		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of Part 1 of the Exposition, the following issues were noted;
 a)  The organisational organogram includes multiple Departments and Personnel who do not have any activities within the Part 145 approval.
 b)  Part 1.4 (Duties and Responsibilities of Management Personnel), contains details of several non management personnel.
 c)  Part 1.4.3 (Engineering and Maintenance Manager), contains several responsibilities which do not apply to this manager.
It is recommended that a full review of Management Responsibilities be completed, to ensure that all primary Part 145 responsibilities are retained and allocated to the appropriate personnel.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC14103		Bean, James		Bean, James		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regards to accurately defining the extent of the scope of work required to be carried out relevant to the extent of the Approval applied for under the EASA Form 2 Application for change.
Evidenced by:
It was not clear as to exactly what B1 engine rating the company had applied for as the EASA form 2 Change application and draft MOE made reference to Rolls-Royce B17F etc. engines. Furthermore it was not clear as to the extent of maintenance, repair and overhaul work that had been applied for under the OEM’s Maintenance Manual.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC15427		Bean, James		Bean, James		Part-145.A.75 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to introduction of a PT6B engine into the maintenance facility.
Evidenced by:
The mezzanine in the Airmotive Building contained a PT6B engine, which had been stripped and components had been harvested to service another engine.  It was noted that the PT6B engine is not included in the organisations approval certificate dated 29 March 2017, which only details PT6A, C and T series engines.

In addition, and in accordance with Part 145.A.45(a), it was unclear how the engine had been accepted into the facility without the appropriate Continuing Airworthiness data being in place.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/29/17

										NC3264		Panton, Mark		Panton, Mark		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to Availability of category 'C' Certifying staff.

as evidenced by :-

No 'C' Category Certifying Staff available for Cessna 510 aircraft (awaiting update of staff members licence to include this category).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1370 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/7/14

										NC3278		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to use of Alternative Tooling.

as evidenced by :-

Organisation was unable to demonstrate what assessment had been carried out to allow the use of AeroFlex IFR 4000 instead of the AMM listed Tooling 455-9100 to carry out ELT Testing IAW Cessna AMM 25-61-02.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3292		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool & Calibration Control

as evidenced by :-

Wheel/Tyre Balancing Machine EAN 094 Manufacturers Manual noted to contain requirement for weekly calibration, no records could be demostrated at time of Audit this calibration was being performed.

AV Workshop Tool control register for Calibration not updated to include ETC 039 (showing expired)  however item had been re-calibrated.

Ni Cad Battery Charger/Analyser Cal label expired 05/02/13 however Tool Register indicated item had been recalibrated.

Several tools missing from Wheel Balancing Kit, Tool list indicated 25 items however only 23 present (missing items could be located within workshop). Also Bag of weights noted to be within storage drawer with no control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/9/14

										NC3279		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to Shelf Life Control.

as evidenced by :-

Alumiprep 32, Batch PB92898667, shelf life expired 06/07/11 found within Stores area and not quarantined.

Joining Compound JC5A was noted to be open/used however manufacturers storage instructions indicated shelf life of 18 months in unopened containers. It could not be demonstrated at time of Audit whether open containers were acceptable to be stored in this manner for extended periods.

Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 16		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3284		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of Workcard & Maintenance Data Control.

as evidenced by :-

Ni Cad Battery Shop noted to have uncontrolled data located on the walls such as discharge rate chart with no cross reference to source.

Uncontrolled hardcopy manual (located within AV workshop at Rev AC9), on-line version indicated revision had been superseded. As no access to on-line version from within AV workshop could be demonstrated at time of Audit, Human Factors principles would indicate out of date manual would have been in use.


Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 18		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3287		Panton, Mark		Panton, Mark		145.A.50 certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to Completion of Maintenance

as evidenced by :-

Emergency Power Supply S/N 2926 P/N P5-855 within AV workshop noted to have associated worksheets incorrectly completed and handwritten notes detailing work done / Defects without being recorded on Eurojet Worksheets.

ATSP-44 S/N 10201190 noted to have been left partially through a maintenance check since June with workpack WP/0321/RG not detailing defects noted during final cap check.

Capacity Control Sheets for 3 different batteries noted to be still within the battery shop and not with the associated workpacks.

During review of G-LOFT workpack at time of Audit the following items were noted:

1) Index sheet Missing (Later Found in another location)
2) Periodic Inspection Coversheets missing for several checks
3) Several workcards were not signed by Inspector even though work had been completed quite sometime prior to the review taking place.

Workpack WP/0362/GW was reviewed and noted with the following issues:

1) Sheet 45 was preprinted with a defect related to the replacement of 2 screws within a Circuit Breaker, however another defect was handwritten on to sheet within the defect box instead of raising a new defect sheet.

2) Defect sheets did not have a cross reference to Inspection sheets and vice versa. Therefore it could not be ascertained what had generated the defect.




Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 145\145.A.50 Certification		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3282		Panton, Mark		Panton, Mark		145.A.65 Safety and Maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Suppler Control.

as evidenced by :-

Approved supplier 'Aeroflex Test Solutions' noted to be approved via MOE Part 2.1 supplier evaluation which included various quality systems approvals to aid evaluation and approval. Supplier's ISO9001 quality approval expired 04/10/12 however re-evaluation of a supplier was not scheduled to take place until 1 Jan 2015.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Process\Ammended		1/9/14

										NC10114		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the status of the seat CMM (hard paper copy)
Evidenced by:
The organisation was unable to demonstrate when, how and by whom the seat CMM  was last updated.		AW\Findings\Part 145		UK.145.2898 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/21/15

										NC11667		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to Work pack compilation & processing. evidenced by:
No work pack issued by production planning to carry out QEC engine build against CFM56 engine serial no. 721816.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11666		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Facilities Evidenced by:
Hangar Check Control Office & Engine Workshop have no computer access, printing equipment or telephone in each location as required by Part 145.A.25(b).		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11668		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Storage & release of engine components 
Evidenced by:
Multiple engine components drawn from stores and stored in engine workshop in an un-secured/un-controlled location.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11861		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to Facilities
Evidenced by:
Module inspection area considered to be below required standard with respect to insufficient lighting for module inspections, no cleaning area and minimal equipment for the storage and inspection of parts. Minimum criteria required to be established to define inspection environment specifications such as light intensity levels, inspection benches & magnification intensity.		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11864		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Personnel requirements
Evidenced by:
Form 4 application required for the new role of Workshop manager		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11860		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Approvals]
Evidenced by:
Application for variation. Submitted MOE, section 1.9 does not clearly define the scope of work to be carried out on site with respect to the current B1 and requested C7 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16		2

										NC13499		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of work
Evidenced by:
'C' rating capability list found to be out of date. Many legacy items listed which are no longer maintained. Actual level of work on each component unclear. Limitations stated in MOE are also not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC16174		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Workshop releasing parts outside of approved C8 Capability List
Evidenced by:

Form 1 issued for inspect & repair to B737 flap P/N 65-46435-304, S/N 1746, Form 1 Ref: EUL06804. Capability List ref: QP010/SW/01 dated 15/03/2017 states this part can only be certified inspected. 
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC16177		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of workshop capability lists'
Evidenced by

Capability list QP010/SEW/01 (C6) 
1. BF Goodrich B737 Front and Rear Escape slides P/N 11611-142/11611-174 - unable to demonstrate access to required test sets for certification.
2. Boeing Oxygen Box Assy P/N 417N3810 (C15) Capability List QP010/SEW/02, No record of component ever being worked.
.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7094		Digance, Jason		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities provided for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:
The safety equipment shop was deemed unfit for the activity being undertaken due to the numerous water leaks from the hanger roof. The carpet on the floor in the area where 737 PSU panels were being inspected was soaked as a result of a leak from the roof water drain down pipe.
[AMC 145.A.25(a)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/30/15		6

										NC8331		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c)  with regard to facilities provided for all planned work, ensuring in particular, the environmental conditions are maintained as required by the maintenance data.

Evidenced by:
 The facility designated the Engine shop (MOE 1.8.8) did not demonstrate a method of recording temperature/humidity etc to ensure the workshop environment is maintained to the limits required by  maintenance data 145.A.25 (c)(5)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8330		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to facilities provided for all planned work, ensuring in particular, the security of access to the Engine Shop.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) has a sliding door between the paint shop and Engine shop. This door needs to be secured to prevent unauthorised access as required by 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8328		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8)should have the floor sealed to prevent dust contamination as required by 145.A.25 (c) (2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8329		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.
Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) is located adjacent to a paint shop. Two extractor fans expel air from the paint shop directly into the Engine shop. Suitable measures must be taken to prevent paint cross contamination into the Engine Shop  145.A.25 (c)(2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC11862		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(b) with regard to Facilities
Evidenced by:
Engine bays not clearly defined. No areas for the laying out of work packs & shelving for removed parts		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11863		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Facilities
Evidenced by:
Right of access to building and facilities required to confirm arrangements in the form of a lease or ownership.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13501		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Hangar control & housekeeping.
Evidenced by:
1. Hangar arrangements for component segregation poor. Large area of stored unserviceable components not owned by ESL stored at one end of the hangar. Although fenced off, additional racks found close by with removed parts from previous inputs with no apparent plan to remove or dispose. High risk of cross contamination with parts removed for ongoing check.
2. APU Pt No. GTL85-129H s/no 077A removed u/s on 4/9/2015, found at side of the hangar near stores. Storeman was unaware of its presence.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1745		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to approved storage facilities
Evidenced by:

Engine shop tool store adjacent to inspection area, store-room marked 'Quarantine' is un-approved, containing uncontrolled items including boxes of discarded bolts, un-calibrated tooling and other random items. This requires clearing either by disposal or returning to controlled stores for assessment and control.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										INC1744		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of components
Evidenced by: 
Poor storage and control of both serviceable and serviceable components, the following examples include but not limited to,

1. Core section 02X removed from engine serial no. 860204 on 8/9/2016 found to one side of workshop area with poor protection and minimal paperwork.
2. Generator Pt no. 976J498-2, s/n RS15996 & CSD Pt no. 7355118, s/n 3635 found in open crate in un-marked area of workshop with minimal paperwork and no blanking or protection.
3. CFM56 engine s/n 856767 found in engine storage area with no protection blanking to ports and connectors.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC16178		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of serviceable parts
Evidenced by:
PSU Spacers (8) P/N 417N3046-20A, Form 1 Ref: M3141/1. Parts kept in workshop when should be in stores.
.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16137		Fulbrook, Simon		Lane, Paul		145.A.45 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material.
AMC 145.A.25(d): Storage facilities for serviceable aircraft components should be clean, well ventilated and maintained at a constant dry temperature to minimise the effects of condensation.
Evidenced by:
The organisation does not monitor nor record temperature and humidity of the stores areas and so is unable to state with certainty that the items are stored in constant dry temperature.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18615		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.25(a) with regard to appropriate facilities for the scope of the Approval.
Evidenced by:
a)  Workshop floor with evidence of patchy sealing system, and localised evidence of damaged/crumbling concrete posing dust contamination threat.
b)  Engine Inspection Area with evidence of rain water leakage from the roof, requiring removal of light unit which is necessary for inspections to be carried out in this section of the shop.
c)  Grinding wheel inappropriately co-located in clean room inspection area, thereby introducing a potential debris, dust contamination threat to adjacent engine sub assemblies at piece part level.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3541		Chrimes, Ian		Chrimes, Ian		Manpower Resources
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to manpower planning. 

Evidenced by: 

Manpower Resources - Production man-hour plan - The planning is not in accordance with that stated in the MOE section 1.7. No man-hour plan was available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14		3

										NC18617		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to the issue of 'one off' authorisations
Evidenced by:

No procedure available to control the issue of 'one off' authorisations
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC13502		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man-hour planning.
Evidenced by:
No evidence of a formal documented man-hour plan to cover aircrat maintenance inputs/checks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC13503		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient planning of manpower levels.
Evidenced by:
Only 2 full time stores personnel employed to cover both the Hangar store and Engine shop store. Engine shop limited to 5 day week, whereas the Hangar store operates on 4 on 4 off 12 hour shift. Staff also required to carry out goods in function in addition to standard store operation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC11867		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Certifying Staff
Evidenced by:
No records confirming competency of certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13504		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.
Evidenced by:
MOE does not give any detail as to the content or duration of continuation training program.

AMC.145.A.35(d)(4)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17		1

										NC3534		Chrimes, Ian		Chrimes, Ian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff records.

Evidenced by: 

Sample - Personal Authorisation Certificate (PAC) for D Merchant refers to stamp identification EACE 19. The actual stamp being used has reference ESL 19. Authorisation stamp number does not match actual stamp number being used.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14

										NC3546		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to sealants  

Evidenced by: 

Structures Workshop - Hazardous Materials cabinets (2 off) - Sealants and Adhesives stored in this area which were well beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		4

										NC3543		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to calibration records.

Evidenced by: 

Sample of calibration records - Torque wrench - Asset No EAC 2223 - Calibration certificate from Poole Instruments was for Asset No EAC 2221 and not for EAC 2223. Certificate from Poole Instruments referred to incorrect Asset number. In addition, the calibration label on the tool also had the incorrect Asset Number.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC3544		Chrimes, Ian		Chrimes, Ian		Equipment, tools and materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to storage of adhesives and sealants.

Evidenced by: 

Stores location - It was identified that a number of sealants and adhesives were being stored in the bonded stores area that were beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC7098		Digance, Jason		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternate tooling or equipment agreed by the competent authority via procedures specified in the exposition

Evidenced by:
MOE procedure 2.6.5 is not detailed enough to describe how alternate tooling is assessed for use on aircraft in work. Tools part number EAC985 and PM40696 were  found in stores on the tooling shadow board that appeared to be alternate tools and not OEM tools.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Revised procedure		1/12/15

										NC11865		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling & Equipment
Evidenced by:
No defined list of specialised tooling available for the scope of work requested together with supporting maintenance/calibration of said tooling where appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		3		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11866		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling
Evidenced by:
No policy or procedures in place to control personal tooling inventory such as tool listing and daily checks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13505		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment , tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control & availability of tooling.
Evidenced by:
B737 Nose spanner asset no. EAC 2212 was recorded on tooling control system as sold to a/c reg: VP-CAJ. Tool was found to be located in its set location on shadow board A. No evidence could be produced as to the procedure used to sell the item, calling into question the availability of stores procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1746		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to recording of periodic checks
Evidenced by:

Airframe used for engine run leak checking, periodic maintenance checks not being recorded in record log as per company procedures.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC3545		Chrimes, Ian		Chrimes, Ian		Component control
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components. 

Evidenced by: 

Bonded stores location - Avionics equipment had been removed from aircraft EI-DMR. The equipment had been identified with a standard label that would be used for equipment stored next to the aircraft, awaiting refit. The label that should have been used was the U/S label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		1

										NC16182		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Components
Evidenced by:

New internally manufactured curtains observed in Safety Equipment workshop, for fit to a/c G-TGPG. No work order in place. Also, curtains not listed in MOE for manufacture or repair. Note: AMC 145.A.42(c)(4) does not permit the manufacture of such items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC7096		Digance, Jason		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data

Evidenced by:
During a review of 737 PSU panels removed from G-TOYG for inspection and repair in the safety equipment work shop, the maintenance data provided upon request by the workshop staff member was CMM 4173N3011 Revision 21 dated July 2010. The latest revision of the CMM is 31 dated March 2014.
[AMC 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Facilities		1/12/15

										NC13506		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintenance check production planning
Evidenced by:
No evidence of a formal production plan for 8A check for a/c 9H-OME		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17		2

										NC13507		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Maintenance handover's.
Evidenced by:
No evidence of a formal handover process in use for aircraft inputs.

AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC18616		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 - Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.47 with regard to ensuring that adequate hand-overs are carried out.
Evidenced by:
MOE Procedure 2.26 details that formalised task and shift hand-overs are to be documented as having been carried out, with details recorded. However, there was no evidence of task/shift hand-overs being carried out in the Engine and QEC shops in accordance with the procedures.
.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3542		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to maintenance data used. 

Evidenced by: 

EAC 0365 (Interiors Department Job Sheet).
W/O 111/13 Operation No 2. Modify IAW SB 382-4 Revision A. The paint that was used was P/N 55727286B005H and hardener P/N 21055001D005K. The Service Bulletin from MGR Foamtex required paint P/N WB735432 (Akzel Nobel paint). Paint used for seat refurbishment.

In addition, the SB 382-4 from MGR Foamtex had no name in the "approved" block and is therefore unapproved data.		AW\Findings\Part 145\145.A.50 Certification		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		No Action		1/22/14		4

										NC16184		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to certification of inspection and maintenance of components
Evidenced by:

Safety Equipment Workshop W/O SE2378 inspection of 3 PSU's no Form 1 issued for completed work. Also no statement of remaining life for fitted O2 generators.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16147		Fulbrook, Simon		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out

Evidenced by:
1/  In the safety workshop, 3 off Passenger Service Units were noted on Work Order SE2378 - with no certification and no statement on the lifed items (O2 generators)
2/  aircraft 2-ESKB Technical Log - Item 2 on log page 40394 for damage to a harness on engine removal was complete by transfer to NRC 5382 but not Certified
3/  Aircraft 2-ESKC.  Engine replacement worksheet (1037/2017) had 3 items for disconnection of cables  and 1 for disconnection of drain line un certified
AND Transfer of components worksheet (023) completely unsigned when all components had been transferred.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7095		Digance, Jason		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to a certificate of release to service being issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:
Form 1 EUL05141 was issued for smoke detector part number 473597 serial number 11150 using form EAC0214 rev 13 reference number SA14-195. The form 1 was issued prior to the investigation into maintenance history, compliance with modifications or repairs, compliance with airworthiness directives or being fault free on last flight. In addition, the maintenance programme had not been checked for scheduled maintenance tasks. 
[AMC No.2 to 145.A.50(d)2.6(b) and (d) to (h)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/12/15

										INC2035		Fulbrook, Simon		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the issue of a Form 1 for serviceable aircraft components removed from a Member State registered aircraft withdrawn from service.

Evidenced by:
1.  At the time of the visit the organisation did not have an approved procedure for breaking aircraft. The procedure presented only covered the stores process for batching in parts.
2.  During a review of the work pack and the Form 1's, there was no reference to the records, life history, accidents or incidents, maintenance history and compliance with any AD's
3.  A structured plan, for the control of the disassembly process, was not available for review.
4.  There was no traceability between the Form 1,Ref: EUL06872, and the work card or the work card and the Form 1 
5.  The Form 1, Ref: EUL06872,  did not refer any maintenance data in Block 12

see also AMC2 to 145.A.50(d) para 2.7		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4923 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		4/26/18

										NC18618		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard auditing of 3rd party contractors'
Evidenced by:

Findings raised following the audit of Global Engine Maintenance (GEM) Inc were not issued correctly as per ESL Quality Procedures.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18		4

										NC7097		Digance, Jason		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system that includes independent audits in order to monitor compliance.

Evidenced by:
The 2014 quality audit plan does not ensure all aspects of Part 145 compliance are checked during the 12 month period.
[AMC 145.A,60(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/12/15

										NC11868		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality procedures
Evidenced by:
QA check list used for the audit of the Engine Centre (EAC0221A) dated18th May 2016, does not make reference to individual Part 145 sections, so as to ensure all aspects of the regulation  is covered, where applicable.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC16148		Fulbrook, Simon		Lane, Paul		145.A.65 - Safety and Quality Policy

The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The Organisation shall establish a quality system that includes the following:
1.  Independent audits in order to monitor compliance ...AMC 145.A.65(c)(1), 4.  "..the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and must be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan."

Evidenced by:
On enquiry of the current status of the audit program, it was explained that a number of audits had fallen behind schedule.  Those in the MOE for completion in August/September and were not yet completed:-
20, 21, 22, 23 - now re-planned for October		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18619		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the aircraft EVRAMP being used for engine idle runs post Engine shop issue.
Evidenced by:

The airframe registered EV RAMP inspected and found to be in extremely poor condition. no clear plan of maintenance, poor maintenance control. Considered unfit for further use.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

						M.A.714		Record -keeping		NC9671		Digance, Jason		Digance, Jason		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)  with regard to tasks identified in the ARC review pack (9H-AHA) not being transfered to the aircraft maintenance workpack 96/2011
Evidenced by: At the time of audit, ESL were unable to produce work cards/release paperwork  related to maintenance tasks identified on the ARC review findings sheet. Specifically, carpet release/burn certificate and the installation of several life jackets and seat belts. As required by M.A.714 (a)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.302		Aircraft Maintenance Programme		NC9669		Digance, Jason		Digance, Jason		M.A. 302 Aircraft Maintenance Programme 
ESL were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programmes
Evidenced by: The organisation had no documented  record of periodic  maintenance programme reviews as required by M.A.302 (g)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.712		Quality System		NC9670		Digance, Jason		Digance, Jason		M.A.712 Quality System
ESL were unable to demonstrate that they were fully compliant with M.A.712 (b) 1. with regard to monitoring sub contracted activity
Evidenced by: Aero Technics Limited who had been employed to up issue DRG 737M25602083 Emergency Equipment Location chart  were not listed as an approved sub-contractor and ESL were unable to demonstrate that any audit of Aero Technics Ltd had been carried out as required by M.A.712 (b)5		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.302		Aircraft Maintenance Programme		NC15410		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to control of ICA's for modifications
Evidenced by:
B737 programme ref: MP/MA/B737CL, a/c 9H-MTF. ICA task supporting cabin divider signage modification ref: STC- EASA.A.S.02979 was found to be still active despite cabin configuration at 60 seats thus making this particular task non applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		10/2/17

						M.A.302		Aircraft Maintenance Programme		NC18532		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programs
Evidenced by:

No evidence of reliability program for A340-600 a/c on 2 Reg where the organisation is the Primary CAMO.
Also, organisation were unable to confirm the existence of a reliability program for MSG3 tasks for B737 9H-ZAK where the organisation is the sub-contracted CAMO.

AMC M.A.302(f)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.302		Aircraft Maintenance Programme		NC18538		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Airworthiness Directive ICA's being included into an AMP
Evidenced by:

The organisation could not provide a procedure to formally include AD's requiring further action into the AMP's.

AMC M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.302		Aircraft Maintenance Programme		NC12648		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the AMP must establish compliance with instructions for continued airworthiness (ICA's).

Evidenced by:
A340 AMP (Ref:  AIR X/LUMP/A340-312, Iss 01, 01/08/2016) developed by organisation to support variation & operator (Air X Charter Ltd (9H-BIG)) does not include any ICA's for installed STC's that have been embodied [AMC M.A.302(d)].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2179 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.305		Record System		NC15409		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring correct repair data and records are maintained for contracted aircraft
Evidenced by:
Repair records for a/c 9H-MTF work pack ref: X3 000049, referencing corrosion repairs for upper R/H wing were: 1. Not recorded in damage index & charts. 2. Referred to approved Boeing 8100-9 repair data issued for L/H wing, Message No. SBI-MLV-14-0001-14B. (No repair data issued for R/H wing as required by M.A.304).
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Rejected		11/2/17

						M.A.403		Aircraft Defects		NC18540		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to control of deferred defects
Evidenced by:

No procedure for the control of deferred defects limited by F/H & F/C
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.704		CAME		NC12653		Fulbrook, Simon		Algar, Stuart		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME.

Evidenced by:
The CAME (Rev 07, 15/02/2016) review carried out during the audit has highlighted the following anomalies / errors which require correction. 
i) Approval number to be added to title page.
ii) Pg 00-3 - Accountable Manager statement requires signing.
iii) Pg 00-7- Management Personnel - Org to review this section.  Tech Support Manager & Tech Services Manager positions need to be included (with names of individuals). 
iv) Pg 00-13 - Management Org chart - chart does not reflect org.  EASA Form 4 positions to be annotated. 
v) Pg 01-8 - MEL - 1.1.2.2 - Amendment intervals - out of date wording / references.
vi) Pg 01-10 - 1.3 - AMP - 1.3.1 - AMP references need to be added for all types on scope of approval (additional finding raised against M.A.709).
vii) Pg 01-12 - 1.4.4 - AMP amendments - indirect approval procedure to be defined clearer. 
viii) Pg 01-14 - 1.4.10 - Variations in excess of that allowed in the AMP - Replace term 'one-off' with temporary amendment to the AMP'.
ix) Pg 01-22 - 1.15 - MOR - requirements of new reg 376/2014 to be included.
 x) Pg 02-3 - Quality policy statement to be signed by Accountable Manager. 
xi) Pg 02-4 - 2.0.6 - Quality Management Review - meeting with Accountable Manager needs to be at least bi-annual. 
xii) Pg 02-7 - Audit plan - add Part M refs to demonstrate that all aspects of applicable Part M are being audited annually. 
xiii) Pg 03-3 - 3.0 - Contracted maintenance - Remove refs to Part M Subpart F (N/A for aircraft held on scope of approval).
xiv) Pg 03-7 - List of contracted maintenance orgs - remove this list & cross refer it to 5.4. 
[AMC M.A.704 & App V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC5508		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to ARC Signatory limitations.

Evidenced by:

The PAC (Personal Authorisation Certificate) for ARC signatories (B. Lusher, D. Chipchase & M. Hopkins), states that the ARC Signatory limitations are as per the scope of approval specified in the CAME (Section 0.2.4). This limitation needs to be reviewed and amended as necessary to limit ARC Staff to aircraft types where an adequate level of formalised training (i.e. General Familiarisation Course) has been provided.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.707		Airworthiness review staff		NC5507		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to ARC Staff.

Evidenced by:

1. The PAC (Personal Authorisation Certificate) does not cover ARC Signatory recency requirements as part of the renewal process.

2. The initial ARC Assessment for D Chipchase shows a restriction for the completion of the physical survey of the B737 aircraft.
The PAC for D. Chipchase does not show this limitation for ARC Signatory.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.708		Continuing airworthiness management		NC18539		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) - Continuing Airworthiness Management with regard to W & B schedule issue
Evidenced by:

Weight Schedule for A340-600 reg 2-FIXP found to be not issued by European Skybus Part M (Primary CAMO).
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.709				NC12656		Fulbrook, Simon		Algar, Stuart		M.A709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the org shall develop baseline / generic maintenance programmes for aircraft types held on their approval.

Evidenced by:
No baseline / generic AMP's are available for aircraft types on the org's approval except B737 CL & A340 [AMC M.A.709].		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC18541		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to escalation of overdue findings
Evidenced by:

1. No formal procedure to escalate overdue findings.
2. Quality feedback meetings with the Accountable Manager are not minuted. 

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.712		Quality System		NC12652		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the inclusion of a QA feedback system to the Accountable Manager to ensure corrective action as necessary

Evidenced by:
Quality Review Meetings with senior management team currently held annually. Requirement is for a minimum six monthly meeting.
(AMC M.A.712(a)(5).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC12651		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Section A, Subpart G of Part M and shall ensure that activities are carried out in accordance with approved procedures, the contract and compliance with Part M.

Evidenced by:
1. Sampled check list: Time & Continuing Airworthiness Records did not itemise the regulation standard used to audit the individual sections of the department, thus confirming that all required standards are covered.
2. No reference to local procedures used to baseline audit direction.
3. Check-lists do not indicate formal control in the form of reference numbering or revision control.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		2/14/17

						M.A.714		Record -keeping		NC5506		Chrimes, Ian		Chrimes, Ian		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to record keeping.

Evidenced by:

An ARC review and ARC Issue had been carried out by ESL on aircraft registration 9H-MTF. The ARC records and the supporting documentation were not available at the time of the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.302		Aircraft Maintenance Programme		NC3848		Quinlan, David		Quinlan, David		M.A.302
The organisation was unable to demonstrate that it was fully compliant with AMC M.A.302 with regard to maintenance programmes being reviewed annually 

Evidenced by: 
No documentary evidence was available to state whether Excels maintenance programmes had been reviewed annually.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

						M.A.403		Aircraft Defects		NC3849		Quinlan, David		Quinlan, David		M.A.403
The organisation was unable to demonstrate that it was fully compliant with M.A.403, with regard to defects not being raised in the aircraft technical log and deferred correctly as appropriate. 

Evidenced by: 
1. The aircraft technical log for G-BPRL, sheet 06589 had a note adhered to it notifying of an aircraft defect. This was not entered on the defect reporting section. Dated 19/5/2013 at 1800 hours, number 2 generator will not come on-line.

2. The ADD register for G-BPRL had one entry which was incorrectly deferred. Fuel boost pump inoperative was not deferred in accordance with the MEL 28.1 (C) limitation. It was raised to the next SMI at 8161.40 hours.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Retrained		2/18/14

						M.A.704		CAME		NC17127		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704 - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 in relation with the obligation of operating in accordance with the approved procedures, means and methods of the CAMO, set forth to ensure compliance with Part M requirements.

This is supported by:

1.1 Section 4.1 of CAME specifies that Airworthiness Review Staff will be issued with Authorisation Cards, which will be valid for the same period as the Engineers Part 66 License, and that will be endorsed by the Quality Manager, and held on fine. There was no evidence of the Authorisation granted to the only person listed in Exposition as authorized to perform Airworthiness Reviews.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.706		Personnel Requirements		NC3850		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to the control of competence of quality and continuing airworthiness staff. 

Evidenced by: 
No formal recurrent training programme was in place to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

						M.A.706		Personnel Requirements		NC17129		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A 706(k) Personnel Requirements
There is no evidence that the Organisation has formally established a system to control the competence of personnel involved in Continuing Airworthiness Management and Airworthiness Reviews.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.707		Airworthiness review staff		NC17130		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.707(a) – Airworthiness Review Staff
Independence from the Airworthiness Management Process, when Airworthiness Reviews and Issue of CRS under Part 145 on aircraft is performed by the same person that has participated in its management, raises concern. This person is the only one nominated  as Review Staff.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.708		Continuing airworthiness management		NC17128		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the obligation of establishing a written maintenance contract with a Part-145 approved organisation (or another operator) ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation, and defining the support of the quality functions.

This is supported by:

2.1 - There is no evidence that the Continuing Airworthiness Management Organisation (CAMO) was appropriately approved to Part-145.

2.2 - A contract agreement between Exel Charter Ltd. (UK.MG.0068) and MW Helicopters Ltd. (UK.145.0666) covering the maintenance of the helicopters managed by the CAMO was not available, while these are understood to be two different organisations.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		6/4/18

										NC9953		Flack, Philip		Flack, Philip		Part 145.A.30 (e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) Personnel Requirements, as evidenced by:
Human Factors training was being accepted by the organisation which had not been carried out by the Quality Manager or provided by an approved external provider as described within Part 3.13 of the MOE and AQP 6 Human Factors Training. No procedure or process was provided to verify how these courses meet the organisation’s syllabus and content.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9954		Flack, Philip		Flack, Philip		Part 145.A.35 (c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (c) Certifying Staff and Support Staff, as evidenced by:
The organisation is accepting a previous company authorisation to meet the requirement for demonstrating 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period. Part 3.4 of the MOE does not detail this criteria or demonstrate how this meets the interpretation of AMC 66.A.20(b).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9956		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The fluid contained within oleo servicing rig, asset EAS 91 was recorded as fluid 41 but without a record for the traceability back to its incoming certification, or a servicing schedule for the rig.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15		1

										NC9955		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The organisation was unable to provide a tooling verification to demonstrate that it has the equipment and tools permanently available, except in the case of infrequently used equipment and tools in respect of the scope and level of work detailed within Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC11846		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regard to Equipment, tools and material,

Evidenced by:

Excellence asset number EAS101 a Challenger Steering Cable (interface cable), was reported as to have been locally fabricated. The tooling and equipment list data associated with this item refers to a ‘commercially available’ CAT 5883-1 (9 to 25 pin) cable. It could not be demonstrated that this cable conforms to this standard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.163 - Excellence Aviation Services Limited (UK.145.01344)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		6/17/16

										NC9957		Flack, Philip		Flack, Philip		Part 145.A.42 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 (a) Acceptance of Components, as evidenced by:
The organisation's parts label and stores control spreadsheet were found not to accurately record the parts data as detailed on the corresponding release certificate, (Sample P/N 770006, water filter, B/N 150065).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9958		Flack, Philip		Flack, Philip		Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 Certificate of Maintenance, as evidenced by:
The wording of the maintenance release statement used for the release of an aircraft following line maintenance does not conform to the requirements of 145.A.50 (b), (Sample MOE Part 2.16). The EASA Form 1 block 14a statement and document issue prefix does not conform to that provided within Part M Appendix II.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9959		Flack, Philip		Flack, Philip		Part 145.A.65 (b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b)Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The supplier evaluation and subcontract control procedure in accordance with the MOE, Part 2.1 had not been completed for current suppliers, (Sample Supplier MKIS).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9960		Flack, Philip		Flack, Philip		Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The organisations internal compliance audit performed on the 12th August 2015 was found not to have been closed in its entirety, (Sample item 1 without goods received, item 5 still open).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9961		Flack, Philip		Flack, Philip		Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 Maintenance Organisation Exposition, as evidenced by:
The Organisation’s Exposition dated 1st August 2015 is to be amended to enable additional corrections and changes following this audit, (Eg Part 1.8 Facility description to include caged area, Part 1.9 Aircraft Model BD 700, Part 2.8 Maintenance data – web base).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

						M.A.704		CAME		NC11847		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704, with regard to Continuing airworthiness management exposition,

Evidenced by:

Exposition EASL CAME/UK.MG.0703P issue 1 Revision 0, dated 1st April 2016 was found to contain a number of areas which required amendment to assure compliance with Part-M, for example within Part 1.15 Mandatory Occurrence Reporting, Part 1.19 Check Flight and Flight Release Procedures, Part 2.6 Quality System.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2082 - Excellence Aviation Services Limited (UK.MG.0703P)		2		Excellence Aviation Services Limited (UK.MG.0703)		Finding\1st Response Accepted		6/30/16

						M.A.201		Responsibilities		NC13214		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;

Evidenced by:

Appendix Ii contract with Airbus helicopters detailed liaison meetings at a 6 Monthly interval as described in the CAME. The operators CAME detailed a different time period for these meetings.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

						M.A.301		Continuing airworthiness tasks		NC16047		Cuddy, Neal		Cuddy, Neal		M.A.301 -  Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the maintenance programme.

Evidenced By:
The organisation was unable to discharge its responsibilities for effective monitoring of continuing airworthiness tasks as CAMO personnel are unable to access the Russell Adams compliance system in use by Airbus Helicopters and its associated data.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		12/7/17

						M.A.302		Aircraft Maintenance Programme		NC16048		Cuddy, Neal		Cuddy, Neal		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to the maintenance programme.

Evidenced by:
The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-GLOB.
AMC302 - 3 refers further.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		3/7/18

						M.A.303		Airworthiness Directives		NC14323		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to tracking and control of all applicable airworthiness directives.

Evidenced by:

The live AD tracking spreadsheet did not include G-IONX. This aircraft had been deleted from the spreadsheet on 02 Feb 2017 while the aircraft was still being managed by execujet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

						M.A.305		Record System		NC13215		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to At the completion of any maintenance, the certificate of release to service required by point M.A.801 or point 145.A.50 shall be entered in the aircraft continuing airworthiness records. Each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:

Embraer CRS dated 04th march 2016.
Original CRS or supporting paperwork did not document task 20-00-00-212-019-A00 as being performed.
This was subsequently questioned during an L1 check and Embraer re-issued the CRS dated 4th March 2016 with a signed task card dated 26th May 2016.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)\At the completion of any maintenance, the certificate of release to service required by.. “ – Truncated; See regulation for complete text.”		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

						M.A.305		Record System		NC16050		Cuddy, Neal		Cuddy, Neal		M.A.305 -  Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to Airworthiness Directive status for aircraft G-NIVA. EC155. 

Evidenced By;
The CAMO could not demonstrate the status of Airworthiness Directive 2017-0116 as they were reliant on the sub-contractor, Airbus Helicopters UK providing the information.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

						M.A.306		Aircraft technical log system		NC19200		Langer, Marie		Langer, Marie		M.A.306 Aircraft technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to having technical log system approved by the competent authority. 

Evidenced by:
During G-GLOB product audit, the Technical/Journey Log was sampled. The Form MXX 07/16 Rev. 3 Technical/Journey Log is currently in use but does not appear to have been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

						M.A.402		Performance of Maintenance		NC14336		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensuring that an error capturing method is implemented after the performance of any critical maintenance task; and ensure that the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

The organisation did not have a Technical Instruction for Critical Task or any identification within the maintenance Program or CAMP of their identified critical tasks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

						M.A.403		Aircraft Defects		NC13216		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.

Evidenced by:

Workpack 870005219/2250 G-CMAS L1 check in RUAG 30 may 2016.
Task – 20-00-00-212-019-A00
Card – 710161739 – replacement of Bolt for LH Pilot seat adjustment. Bolt replaced IAW AMM Ch 20. No CMM task for this task or batch Number for the bolt fitted detailed on the work card.
No ADD or hold item entered in the Tech Log for this defect prior to maintenance.

G-CMAS SRP 3456. 1 defect raised against the main cabin door which was not showing closed. this was being manually confirmed before flight before flight.
No ADD had been raised to cover this defect.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

						M.A.704		CAME		NC19201		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  CAME containing  accurate and up-to-date information to ensure compliance with Pt M SpG requirements.

Evidenced by:

a) section 0.3.7.1 does not accurately reflect the availability of personnel and proportion of time allocated to work under Pt M Sp G approval and other subcontracted work.
b) Appendix 3 - List of approved auditors is out of date (Stuart Canham is no longer approved external compliance auditor)
c) Appendix 5.1 does not contain a sample of Technical Log		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

						M.A.704		CAME		NC7100		McCarthy, Gary		McCarthy, Gary		M.A.704[a] Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to procedures necessary to be published in the CAME.

Evidenced by:

The Technical log for G-YCKF includes a procedure extracted from the Ops Manual volume 8 for defect management. Although this activity is deemed to be within the remit of continuing airworthiness, neither the procedure or reference to it is captured in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

						M.A.708		Continuing airworthiness management		NC7101		McCarthy, Gary		McCarthy, Gary		M.A.708[c] Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708[c] with regard to the need to have Part 145 maintenance contracts approved by the competent authority [CAA].

Evidenced by:

The last scheduled maintenance check was carried out on G-YCKF by RUAG CH.145.0213. A contract with this maintenance organisation has neither been submitted or subsequently approved by the CAA.

NOTE!
This is a repeat finding [CAA Audit UK.MG.732 NC2869]. This indicates that the preventive action specified in the organisations response to this finding has been ineffective.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Repeat Finding		2/12/15

						M.A.709				NC16051		Cuddy, Neal		Cuddy, Neal		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to the Aircraft Maintenance Programme.

Evidenced By:
The CAMO sub-contracts continuing airworthiness management of helicopter EC-155 G-NIVA to Airbus Helicopters UK. The organisation could not access maintenance data for the aircraft, thus demonstrating oversight of the source material for the maintenance programme.
AMC M.A.709 refers further.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

						M.A.709				NC7102		McCarthy, Gary		McCarthy, Gary		M.A.709[a] Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709[a] with regard to the need to hold and use current maintenance data.

Evidenced by:

Although the CAW Manager could demonstrate access to the Airbus Helicopters secure website for tech publications [TIPI], the latter does not include the EC155 Maintenance Manuals. It was also noted that this data is not being provided by the contracted maintenance provider.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

						M.A.710		Airworthiness review		NC15170		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(4) with regard to extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or by another continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M);

Evidenced by:

The Extension to the ARC 057635/002/003 was carried out by Execujet (UK) while they were not directly contracted by the owner to manage the aircraft.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2685 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		10/13/17

						M.A.712		Quality System		NC13217		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

Feedback to the accountable manager for the quality system was described as through the SRB meeting. Last SRB meeting was held January 2015. The feedback would only be held once every 12 months but at the time of the audit no SRB had been held for 21 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

										NC7099		McCarthy, Gary		McCarthy, Gary		M.A.403[d] Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403[d] with regard to deferral of defects.

Evidenced by:

G-YCKF SRP No. 1416 has an open defect entry for a u/s VHF was not shown as either rectified or deferred. The defect was subsequently recorded on deferred defects page 0001 item 1 and was cleared 25/01/13 but it is not evident that it was cleared by an Engineer as required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects\Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet UK Ltd T/A Execujet Europe (AOC GB2331)		Finding\1st Response Accepted		2/12/15

										NC15453		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [personnel requirements]
Evidenced by:

1. The role of aircraft maintenance manager and workshop manager had not been established and an EASA Form Four had not been submitted for these roles.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15454		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [personnel competence assessment]
Evidenced by:

1. At the time of audit several maintenance and stores staff had not been competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15455		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.40(a)] with regard to [tools and equipment]
Evidenced by:

1. At the time of audit, it was not apparent that specific tooling lists required for aircraft maintenance inputs under the proposed scope of approval were identified and that shortfalls could be addressed prior to maintenance activity.

2.N2 trolley asset number 0673 - pressure gauges did not have calibration identification labels attached.

3. Aircraft G-VPCM maintenance input racking had open solvent glue remover and unidentified paint stored on it.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15456		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. Access to maintenance data in respect of PW 305 engine is to be established.

2. The organisation should submit details of the maintenance data subscription from ATP when this has been established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15457		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [certification of maintenance ]
Evidenced by:

1. From a sample of work order W/O 060116/HO - maintenance data revision status at the time of certification could not be determined from the document		AW\Findings\Part 145\145.A.50 Certification		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15458		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. EAE MOE (draft) at issue 1 revision 0 requires revision and re-submission to the competent authority. Required revisions were notified to the organisation at the time of audit.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC19142		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure storage facilities are provided for components, equipment, tools and material.

Evidenced by:

A review of the Approved Battery Workshop (C5 Rating) revealed 5 unaccounted for batteries, some with old component cards sheets and old Form 1's and a folder containing 5 uncontrolled Component Maintenance Manual prints.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3813		Copse, David		Copse, David		Personnel requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it had sufficient resource for the workload.

As evidenced by:
- The eBASIS manpower planning module reviewed for November did not reflect either the aircraft currently in work or represent the current resource availability.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Reworked		2/19/14		3

										INC2382		Lane, Paul		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(a) with regard to the appointment of an accountable manager who has the corporate authority for ensuring that all maintenance required by the customer can be financed and carried out to the standard required by this Part, 

Evidenced by:
a) The Quality Manager notified the allocated surveyor on 15/10/2018 that he would be deputising for the Accountable Manager who has been suspended by the owner of the business. He added that the Maintenance Manager would also be leaving and a replacement would be required. An unannounced audit was scheduled and during the audit the status of the management personnel was determined (no’s i-iv) together with a number of contributory issues no v):
i. The Accountable Manager was suspended 12/10/2018 and was not currently on-site or involved in the business. One other staff member, the Customer Support assistant has also been suspended.
ii. The Quality Manager has been instructed to deputise for the Accountable Manager. This is compliant with the MOE Issue 2 Rev 2, however prior to the unannounced audit the competent authority had still not been notified as required by 145.A.85. 
iii. There was no evidence that financial authority was granted to the Quality manager, although it was reported it had been verbally agreed with the chairman.
iv. The Quality Manager reported that the Maintenance Manager had provided his resignation to the Accountable Manager, worked his notice period and left the business 15/10/2018, unrelated to the suspension of the accountable manager. No plan has been put in place to fulfil his responsibilities.
v. The exposition procedures sampled in Issue 2 Rev 2 for deputation of management personnel, (145.A.30(b) refers) were not sufficiently robust, with respect to effectiveness or independence. It was observed that the exposition does not meet the format or standard required by the EASA User guide UG.CAO.00024-005 dated 13/10/2017.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5324 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				1/17/19

										NC10581		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A30(f), with regard to carrying out NDI training as required by AMC145.A.30(f), paragraph 8.
Evidenced by:
Nil training records or process regarding competency/training in coin tapping techniques were available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13515		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to having an adequate number of category C rated certifying staff.
Evidenced by:
Only the base maintenance manager and one other staff member had this privilege at the time of audit. This being deemed unsuitable for the scope of the maintenance organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC19143		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

Approved Battery shop tooling (Battery Vent Valve Pressure Tester) noted out of calibration (20-April-2018) and unable to ascertain if it was logged/tracked		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3814		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (a) or (f), by failing to hold and use the necessary maintenance data for aircraft types on the approval.

As evidenced by:
- Maintenance data was accessed through the Bombardier website but EBAS did not have access to maintenance data for the CL601 G-CHAI, currently in work through their Bombardier subscription. Compact Discs for the CL601 were held in the planning office, but were two issues out-of-date and could not be opened on the organisation's computers. It is noted that the maintenance contract with KAL aviation, dated 31 May 2013, required the maintenance organisation to provide the AMM, SRM, IPC, AWD and Engine Maintenance Manual.
- The dashboard showing maintenance data expiry dates indicated that numerous subscriptions were overdue, but this was not being monitored.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3809		Copse, David		Copse, David		Production planning
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (b), by failing to establish procedures that take into account human factors and human performance limitations.

As evidence by:
- The production planning process does not contain any procedures for evaluating human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		2

										NC3810		Copse, David		Copse, David		Production planning 
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (a), by failing to ensure the availability of all necessary personnel, tools, equipment, materials, maintenance data and facilities were available for the safe completion of maintenance work.

As evidence by:
- The production planning process as detailed in MOE 2.28 had not been performed on CL601 G-CHAI prior to maintenance work commencing, resulting in the failure to identify that the organisation did not have access to the necessary maintenance data.
- Various aspects of the production planning process, including confirmation of access to maintenance data had not been performed for CL601 G-LWDC 100hr performed in early November or CL605 HP-JGP earlier in the year.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process\Ammended		2/19/14

										NC10582		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a), with regard to ensuring the availability of necessary maintenance data.
Evidenced by:
Very slow access to Bombardier electronic maintenance manuals, causing unnecessary delays for support staff to safely and efficiently complete their tasks.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13516		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a suitable procedure in place to manage an aircraft which has been on an extended workstop.
Evidenced by:
The daily shift handover procedure being deemed inadequate to address this contingency.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC3811		Copse, David		Copse, David		Maintenance records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (a), by failing to ensure the aircraft records reflected the aircraft maintenance performed.

As evidenced by:
- Completed cards for CL601 G-CHAI, currently undergoing pre-buy and scheduled maintenance inspections with cabin interior and leading edges removed, were reviewed. The cards relating to the removal of the interior did not reflect the maintenance work performed with NRC004, galley removal and NRC005, IFE removal not being completed and various entries against the interior removal not being signed. N005 for the removal of the leading edges also was not signed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3812		Copse, David		Copse, David		Safety and Quality System
The organisation was unable to demonstrate it was fully compliant with 145.A.65 (c), by failing to maintain an adequate audit programme.

As evidenced by:
- The audit plan had slipped with audits EBAS19 - EBAS28 not being performed by the end of November, as planned

.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		1

										NC19144		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The independence of the audit should be established by always ensuring that audits are carried out by personnel not responsible for the function

Evidenced by:

Audits of functions performed by the Quality Manager were not conducted by persons not involved therein (e.g. Authorisations)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

						M.A.201		Responsibilities		NC18393		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f)(2) with regard to AD assessment and compliance
Evidenced by:

EAS CAMO could not demonstrate control and assessment of fleet AD's in accordance with EAS procedure EAS TP110.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

						M.A.202		Occurrence Reporting		NC5286		Sanderson, Andrew		Sanderson, Andrew		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to occurrence management, reporting and investigation.
Evidenced by:
a) MOR 2014/01871 relating to a stall strip found missing on the wing of G-YPRES C550 was reported to the CAA on an 'ATS Occurrence Report Form SRG 1602'. (CA 1261).
b) No evidence of classification of occurrence iaw AMC 20-8. (Although occurrence appears to meet MOR reporting criteria, ref para II B Systems).
c) No evidence of reporting the occurrence to the Type Certificate Holder. (MA.202(a) refers).
d) No evidence of the organisation investigating the occurrence. (AMC MA.202(a) refers).
e) The organisation was unable to present a defined list of MOR criteria occurrences that had occurred in the recent past.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.302		Aircraft Maintenance Programme		NC15086		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the aircraft maintenance programme. 
As evidenced by:
At the time of the audit the organisation was unable to demonstrate that the AMP Ref: MP-CESNA550B-02671-6B2140, Issue4 for G-CGEI had been reviewed annually as per EAS CAME 1.2.2. Last AMP review was carried out more than 12 months ago (on the 04/05/2016).
AMC M.A.302(3)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.302		Aircraft Maintenance Programme		NC18392		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programe

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:

AMP review record currently being signed & approved by Quality Manager EAS Doc ref: EAS/TPM/01 dated 05/10/2017
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

						M.A.403		Aircraft Defects		NC18416		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferring of defects by aircraft commander
Evidenced by:

Tech log SRP Ref:1309 on a/c G-CGEI item 1 references the deferral of GPWS in accordance with MEL. No evidence provided of published procedure to show process followed.

AMC M.A.403(b)
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		11/30/18

						M.A.703		Extent of Approval		NC8700		Sanderson, Andrew		Sanderson, Andrew		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(9)(a) regarding extent of the scope as recorded on EASA form 14 rev date 2/1/13.
Evidenced by:
Inclusion of B200 & B300. These types are no longer supported by the CAMO as currently established.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC8701		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(9) regarding identified AMPs.
Evidenced by:
Para 1.2.1 includes reference to cancelled AMPs for the Beechs and for the currently none operated Cessna C560 variant, no baseline programme is referenced.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC8702		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding contacts.
Evidenced by:
Para 5.5 refers to Maintenance Contract EAS/MC/06R1 which is not an approved contract.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC13881		Fulbrook, Simon		Fulbrook, Simon		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the provision of procedures and documentation records to support Part M activities.
Evidenced by:
Very little documentary evidence provided at audit to support the completion of required procedures. for example: AMP alignment review for the addition of Cessna 550B G-JBLZ to EAS fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Accepted		3/31/17

						M.A.705		Facilities		NC8703		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 regarding appropriate facilities.  
Evidenced by:
The previously provided porta-cabin used for CAMO activities has been removed. The current arrangements in the 'ops' office space environment is not suitable due to likelihood of undue disturbance.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		8/31/15

						M.A.706		Personnel Requirements		NC15087		Fulbrook, Simon		Fulbrook, Simon		M.A.706 – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable appropriately qualified staff for the expected work
As evidenced by: 
At the time of the audit the organisation could not demonstrate that they had the staff available as per Manpower Resources (0.3.7) CAME Issue 32, as evidenced by the positions of Technical Services Administrator, Continuing Airworthiness Administrator and Airworthiness Planning Co-ordinator not fulfilled. 
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.706		Personnel Requirements		NC18395		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.706 -  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial & recurrent training
Evidenced by:

No evidence of any recurrent training or competency assessments for EAS staff.

AMC M.A.706(k)
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.706		Personnel Requirements		NC13882		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable qualified staff for the expected work
Evidenced by:
EAS CAME Rev 30 submitted for approval:
1. Does not clearly state the required manpower hours for CAM personnel (0.3.7)
2. The posts of Continuing Airworthiness Administrator (0.3.6.4), Technical Services Administrator (0.3.6.5) & Airworthiness Planning Co-ordinator (0.3.6.6) are all stated as being held by the Continuing Airworthiness Manager. No definition of required hours for each position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		3/14/17

						M.A.708		Continuing airworthiness management		NC5287		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(a) with regard to non-mandatory SB embodiment policy/procedure.
Evidenced by:
CAME para 1.6.2 describes the procedure and it includes involving the owner of the aircraft in the decision making process. The procedure does not covers the situation where the owner rejects the embodiment recommendation. Noting in an AOC environment, it is the organisation and its sub-part G entity, that is responsible for embodiment decisions and not the owner of the aircraft. It was further noted the interface with the SAG meeting was not fully reflected in the CAME. (MA.301(7) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.708		Continuing airworthiness management		NC5285		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(b)(1), with regard to AMP contents.
Evidenced by:
The C550 MP/02671/GB2140 included an O/H task of the Environmental Control Unit (ref 215004) at 5000 hrs. The Cessna source document does not reference an O/H figure but refers to Hamilton Standard SIR R70-3W-13 dated 31/5/85. This document was not available and it was not possible at the time of audit to determine the validity of the quoted O/H interval of 5000 hrs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.709				NC5288		Sanderson, Andrew		Sanderson, Andrew		Documentation
The organisation was unable to demonstrate that they were fully compliant with MA 709(a) with regard to holding and using current maintenance data.
Evidenced by:
The Cessna CAM typically accesses Cessna TC holder data through 'Cesscom'. Access was not available at the time of audit and no 'contract' was available, showing the organisation had been granted access to the necessary data by Cessna.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Retrained		6/19/14

						M.A.712		Quality System		NC5289		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b) regarding the scope of the quality system's monitoring of MA subpart G activities.
Evidenced by:
a) Regarding scope, the CAME refers to A3QA-APP-A & -B. These are redundant references.
b) These is no evidence that the quality system is monitoring that all MA subpart G activities are being performed iaw approved procedures.
c) These is no evidence that the quality system is monitoring compliance with all aspects of subpart G.
d) These is no evidence that the quality system is adequately monitoring compliance with both subpart G and approved procedures, where activity is subcontracted.
e) The is no evidence that the quality system is adequately monitoring compliance with specific aspects of the contacts that are in place between the organisation and its 145 contractors and its subpart G subcontractors. 
f) These is no evidence that the quality system is adequately monitoring compliance with subpart G and approved procedures when some activity is performed 'in-house' and some subcontracted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Revised procedure		8/14/14

						M.A.712		Quality System		NC15088		Fulbrook, Simon		Fulbrook, Simon		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part M.
As evidenced by:
1. Monitoring activities set in the quality plan were not clearly defined and performed as per EAS CAME 2.1.2.
2. At the time of audit the organisation could not demonstrate analysis of occurrences raised by subcontracted organisations as per EAS CAME 1.7.6. No evidence of procedures for monitoring and follow-up activity of occurrences. Sampled MOR ref CSE/MOR/17/1.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.712		Quality System		NC18397		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to EAS audit plan
Evidenced by:

The organisation could not provide evidence of any completed or planned audits of the CAMO Quality system.

AMC M.A.712(b)(5)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.712		Quality System		NC18396		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(5) with regard to Quality review meetings
Evidenced by:

The organisation could not provide any evidence of any completed or planned Quality review meetings with the Accountable Manager.

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.712		Quality System		NC8704		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding monitoring of compliance.
Evidenced by:
The CAME contains check-lists and the Compliance Monitor Manual (linked to AOC) identifies various CAMO audits. There is no clear link between the two. Further there is no separate appropriate check-list (or equiv) covering the sub-contracted Part M activities, as referenced in the applicable contract.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		10/17/15

						M.A.712		Quality System		NC10503		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements.
Evidenced by: 
a) Scheduled audits not carried out according to the current audit plan.   AMC M.A.712(b)5 refers. 
  
b) The Sub-part G contracted tasks are not included in the audit scope.   AMC M.A.712(b)5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1064 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		12/31/15

										NC11367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)] with regard to [Maintenance contracts and CAMO sub-contracts]
Evidenced by:

1. At the time of audit, the CAMO did not have Part-145 contacts or CAMO sub - contacts in place with A 2 B Aero Ltd.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Data for Modifications and Repairs]
Evidenced by:

At the time of audit, it was not apparent that the CAMO held all the repair data for the aircraft being introduced. In addition, the AD status of aircraft G-DOLF, G-DCOI and G-DCII should be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. At the time of audit the CAMO did not hold mass and Balance reports, schedules or weighing reports for aircraft G-DCOI, G-DCII or G-DOLF.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11365		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(1)] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the CAMO had not completed an internal compliance audit to verify addition of AW 139 and AS 365 N3 aircraft to the scope of approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

						M.A.303		Airworthiness Directives		NC7134		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD Tracking)
Evidenced by:
1. It was considered that non applicable Airworthiness Directives tracking by the sub contract organisation should be recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

						M.A.305		Record System		NC7135		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:
1.W.R.T. aircraft G-VPCM, on a review of the CAMP records system, it indicated that EASA AD 2010-0003 R2 was due however, this AD was not applicable and CAMP records had not been updated accordingly.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Retrained		1/12/15

						M.A.709				NC7136		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the sub-contract organisation could not access manufacturers data from Dassault or Pratt and Whitney.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

						M.A.704		CAME		NC8205		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The current CAME at issue 2 revision 2 should be revised to reflect the change of CAM position holder and ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.706		Personnel Requirements		NC8206		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:

1. A redacted copy of the contractual agreement between Mr Robin Jones (CAM) and Executive Jet Charter Ltd should be submitted to the CAA for approval.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.710		Airworthiness review		NC8207		Johnson, Paul		Johnson, Paul		(ARC review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (ARC signatory)
Evidenced by:

1. Mr Robin Jones should be authorised and nominated in the Organisation's CAME document as the current approved ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.201		Responsibilities		NC12493		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)2] with regard to [Responsibilities]
Evidenced by:
The CAME in respect of Castle Air Ltd (subcontract organisation) held by Executive Jet Charter at revision 5 change 7 was out of date at the time of audit and therefore not in accordance with the current sub-contract arrangements.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.202		Occurrence Reporting		NC6585		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (MOR)
Evidenced by:
1. It was not apparent that the CAM was being fully informed with regard to all submitted MOR reports and it is considered that a central repository should be in place for this data.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

						M.A.202		Occurrence Reporting		NC12494		Johnson, Paul		Johnson, Paul (UK.21G.2109)		The organisation was unable to demonstrate that they were fully compliant with [M.A. 202(a)] with regard to [Occurrence reporting]
Evidenced by:

The current CAME at section 1.8.6 requires revision to expand on the MOR reporting process, MOR follow up, MOR investigation, root cause analysis and closure system. In addition, the database used for recording and controlling MOR's should be described. (EU 376/2014)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.202		Occurrence Reporting		NC15562		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:
CAME at section 1.8.6 (occurrence reporting) requires revision:

1.To accurately describe the internal reporting process and how this is carried out.

2. To accurately describe the MOR reporting system and how reporting is carried out.

3. To describe initial investigation and 30 day report process and 90 day report closure process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.301		Continuing airworthiness tasks		NC9755		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (MEL)
Evidenced by:

1. At the time of audit, the organisation did not hold an up to date record of deferred defect authorisations issued to its aircraft fleets.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.302		Aircraft Maintenance Programme		NC6586		Johnson, Paul		Johnson, Paul		M.A.302
The organisation was unable to demonstrate that they were fully compliant with (Maintenance programme) with regard to (MP)
Evidenced by:
1. MP/03363/EGB2043 paragraph 3.3.2 paragraph ii "pre flight"  to read " daily inspection"
2. Pilot authorisations documents should be re-worded to reflect limitations being "daily check" i.a.w. MP/03363/EGB2043.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.302		Aircraft Maintenance Programme		NC9756		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:

1. The maintenance programme annual review process should be formalised by an approved procedure and this should include the aircraft annual utilisation data.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.302		Aircraft Maintenance Programme		NC12495		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(c)] with regard to [Maintenance Programme variations]
Evidenced by:

MP/02762/EGB2043, extension of 3A and 6A inspections WRT to aircraft G-SVNX dated 14th June 2016 should have had the original due dates annotated along with the % extension which had been applied.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.302		Aircraft Maintenance Programme		NC13813		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1.  MP/01867/GB2043 annual review was not supported by an MP review procedure demonstrating that a review had been carried out against ; effectiveness, nominated aircraft, AD's, repairs, ICA's, MPD or utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/17/17

						M.A.302		Aircraft Maintenance Programme		NC15561		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. At next MP review/revision, the maintenance programmes should be revised to include manufacturers storage/preservation requirements with regard to non-operating aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.304		Data for modifications and repairs		NC3521		Johnson, Paul		Johnson, Paul		[AMC.M.A.304]
The organisation was unable to demonstrate that it was fully compliant with [Control of damage repair] with regard to [AMC.M.A.304] 

Evidenced by: 
[THe CAMO did not hold details of current repairs to damage on aircraft G-URRU - RH rear wing section ]		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.305		Record System		NC3522		Johnson, Paul		Johnson, Paul		[M.A.305 CAW Records]
The organisation was unable to demonstrate that it was fully compliant with [Records management] with regard to [M.A.305] 

Evidenced by: 
[An interrogation of the CAMP system records indicated that the last update to the records system was carried out on the 4th Sept 2013 WRT aircraft G- SVNX]		AW\Findings\Part M\M.A.305 Record System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.305		Record System		NC6222		Monteiro, George		Monteiro, George		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (b) 1 with regard to Serial number recording
Evidenced by: It could not be established if MAU Battery PN 804745 S/N 477 was installed as the log book indicated a change to installation and unclear if the original was re-fitted.		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)\The aircraft continuing airworthiness records shall consist of:\1. an aircraft logbook, engine logbook(s) or engine module log cards, propeller logbook(s) and log cards for any service life limited component as appropriate, and,		ACS.432 - Executive Jet Charter Limited (UK.MG.0070)(G-VPCM)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		10/14/14

						M.A.307		Records Transfer		NC9757		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Transfer of records)
Evidenced by:

1. It was not apparent that a review of aircraft records had been completed on transfer from the previous operator prior to commencement of operations with Exceutive Jet Charter, in respect of aircraft G-LATE.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.307		Records Transfer		NC12496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307(a)] with regard to [Records transfer]
Evidenced by:

The current aircraft transfer documents which include records transfer should be given a document reference, be revision controlled and x referenced from the CAME.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.403		Aircraft Defects		NC9759		Johnson, Paul		Johnson, Paul		(Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by:

1. It was not apparent that a robust system was in place to control the defect rectification activities carried out by the contracted MRO "DFS". The maintenance contract should be revised to require pre-authorisation by the CAMO to the MRO for defect rectification activities above a pre-determined scope/cost/level of complexity.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.403		Aircraft Defects		NC13814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(c)] with regard to [Deferred defects]
Evidenced by:

1. From a sample of the Deferred defect log for aircraft G-LATE, (a) the page serial number was not applied, (b) line 2 deferred defect was not correctly issued, (c) line 3 deferred defect was not correctly issued.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.703		Extent of Approval		NC6587		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Scope of approval)
Evidenced by:
1. The current approved CAME does not include Gulfstream GVI + associated MP to the organisations scope of work, consideration should be given to addition of this aircraft type.
2. It was not apparent from the CAME that maintenance work orders are to be authorised by the CAM or the QM prior to the commencement of the work input.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		3		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

						M.A.704		CAME		NC9764		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

CAME at section 0.5 (Changes) should be revised to indicate the use of an EASA Form 2 for change application utilising the on-line system.		AW\Findings\Part M\M.A.704 CAME		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

						M.A.704		CAME		NC13818		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 3.5 should have assigned deputies for nominated positions and section 0.3.5.2.1 describes the deputy CAM duties as "tech services manager"		AW\Findings\Part M\M.A.704 CAME		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.704		CAME		NC15563		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.2.1 did not include Gulfstream Luton as a contracted maintenance provider.

2. The CAME requires revision to include the recent addition of extra aircraft records storage capacity.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.706		Personnel Requirements		NC3523		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel Records] 

Evidenced by: 
[Projects Manager Mr Robin Jones did not appear to have a personal file or competence assessment on record by the CAMO.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.706		Personnel Requirements		NC3524		Johnson, Paul		Johnson, Paul		[Manpower Resources]
The organisation was unable to demonstrate that it was fully compliant with [Record of Manpower Resources] with regard to [M.A.706] 

Evidenced by: 
[CAME section 0.3.7 is to be updated to more accurately reflect the current manpower resources.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.706		Personnel Requirements		NC9760		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. At the time of audit Human Factors refresher training was overdue for the following personnel;

a. Mr Barry Johnson - Accountable Manager
b. Mr Brian Teeder   -  Quality and Compliance Manager
c. Mr Stuart Woodcock - Airworthiness Engineer

2. A competence assessment had not been carried out on Mr Stuart Woodcock - Airworthiness Engineer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.706		Personnel Requirements		NC12497		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(f)] with regard to [Personnel]
Evidenced by:

The current CAME at section 0.3.6.1 should be revised with regard to manpower services 
a. To more accurately reflect the current man-hours accorded to the nominated post holders (Quality manager, Quality auditor, CAM, deputy CAM).

b. To add Mr David Humphries - technical services engineer to the listing.

c. To add a competency matrix for personnel employed under the CAMO approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.706		Personnel Requirements		NC13816		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(h)] with regard to [personnel]
Evidenced by:

1. The deputy CAM should receive further training on the electronic management system "Blue Eye" in respect of the AS365 aircraft G-DOLF.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.706		Personnel Requirements		NC15564		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel]
Evidenced by:

1. A competence assessment had not been completed for the airworthiness engineer who had recently joined the organisation.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.708		Continuing airworthiness management		NC3525		Johnson, Paul		Johnson, Paul		[Airworthiness Review Staff]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review Staff Authorisation] 

Evidenced by: 
The current ARC extension signatory did not hold an authorisation issued by the Quality Manager determining the scope and extent of the authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.708		Continuing airworthiness management		NC6588		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. At the time of audit the CAMO did not hold a copy of the current weighing report with respect to aircraft G-SDRY dated 21/06/2013		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.708		Continuing airworthiness management		NC13819		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. THe Mass and Balance report for aircraft G-DOLF had not been endorsed by the responsible CAMO		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.709				NC6589		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data access)
Evidenced by:

At the time of audit it could not be established through a contract with the aircraft owner or via subscription that the CAMO had access to the required maintenance data with respect to Cessna Citation CJ4 aircraft  G-SDRY.In addition data disc held by CAMO could not be read.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.709				NC9761		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data)
Evidenced by:

1. At the time of audit, access to current M.A.709 data could not be determined in respect of aircraft G-SDRY (Cessna 525)

2. At the time of audit the organisation could not verify access by subscription to Dassault CAW data.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.711		Privileges		NC12498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711 and M.A.703] with regard to [Extent of approval]
Evidenced by:

The current CAME lists aircraft types;

BAE/Hawker 125-800
Challenger 605
Cessna Citation CJ4
Falcon 900 EX EASy

These aircraft types are listed on the organisations scope of approval however, at the time of audit, the CAMO were not managing these aircraft types and the capability to do so was not established.

These aircraft types should be considered as currently inactive, the CAME annotated  as such and a declaration made that a capability process will be undertaken prior to re-instatement of any of them.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.711		Privileges		NC13812		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contracts with Castle Air, Gulfstream and Jets (Bournemouth) x reference M.A.201 (h)(1) this has now changed to M.A.711(a)(3).		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.712		Quality System		NC3526		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Quality System ] with regard to [M.A.712] 

Evidenced by: 
[1. An Accountable Manager review had not been carried out in 2013 - this is overdue from March 2013
2. Aircraft product audits were not visible in the Quality Audit Plan
3. Audits of contracted MRO's were not visible in audit plan
4. Sub-contract control of Jets - Bournemouth to be established (Evidence of maintenance records control out of date by sub-contractor found during audit)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.712		Quality System		NC9762		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:

1. CAME section 0.3.5.4 (Quality Auditor duties) do not include an independent audit of ARC extension procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

						M.A.712		Quality System		NC12499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

The current Quality System plan was reviewed and it was considered that the current plan requires revision due to increased activity within the CAMO and it is recommended that the audit cycle is spread over a 12 month period.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.712		Quality System		NC15567		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1. The current audit plan did not include auditing of the Part M approval M.A.201 - M.A.905 over a 12 months period.

2. From a sampled internal Part M audit, the audit indicated a review of Thurston Aviation not Executive Jet Charter Ltd and M.A.704 (CAME) was annotated as "not applicable"

3. Aircraft product audits on G-650, AW-139 and AS-365 aircraft types scheduled for June 2017 had not been carried out.

4. The audit on maintenance provider TAG aviation was overdue completion/submission/QM review.

5. The Accountable Manager bi-annual quality system review record did not show in sufficient detail, the overview of the organisations QMS system by the Accountable Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.801		CRS		NC9754		Johnson, Paul		Johnson, Paul		(CRS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. At the time of audit the organisation did not hold copies of or manage the Part-145 authorisations issued to flight crew members.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.801		CRS		NC13820		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.801] with regard to [Certificate of Release to Service]
Evidenced by:

1. The pilot authorisation issued to Captain Dickon Roberts in respect of Dassault Falcon 2000 EX EASy aircraft had not been issued by an approved Part-145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

										NC12350		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (j) & (k) with regard to maintaining a record of all certifying staff.

Evidenced by:-

1) At the time of the audit certifying staff member I Hepburn was unable to produce a copy of his authorisation held.

2) The Quality Manager was unable to provide any records of the authorisation issued.

3) Training records held for I Hepburn were incomplete with no date for the training received by Artex.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16		1

										NC18219		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/4/18

										NC18220		Owen, Nick		Owen, Nick		RAISED IN ERROR - The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Repeat Finding		10/4/18

										NC12351		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools, equipment and particularly test equipment are controlled and calibrated.

Evidenced by:-

During the review of the workshop it was found that oscilloscope S/N EASI 83 was available for use but was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC18221		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.

Evidenced by:-

1.The procedure described in the MOE 2.28 (Production Planning Procedures) does not sufficiently detail how the organisation plans the throughput of work against the available manpower

2.Discussions with the accountable & workshop managers could not provide detail of how all work on a week to week basis was planned against available manpower and further the workshop manager was unable to demonstrate how many hours he was working.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/21/18

										NC12352		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of any maintenance on a component and the issue of an EASA Form 1.

Evidenced by:-

Form 1 S/N 20476 for C406-1 ELT sampled was found to contain the incorrect CMM revision date in block 12 when verified against the “hard copy” CMM held and the OEM’s website.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC12349		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

1) For parts of the approval that had been included in the internal audits there was limited detail and a lack of subjective evidence as to what had been audited.

2) There was no evidence that any of the organisations procedures had been included in the audits carried out.

3) There was no evidence that the organisations exposition had been included in the audits carried out resulting in the CAA finding against the expostion being raised from this audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC12353		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

A review of the exposition carried out as part of the audit preparation and during the audit found incorrect or out of date information in Parts 1.3, 1.4.2, 1.5, 1.6, 3.5.1, 3.6.1, 5.1.2, 5.1.3 & 5.6. This is not an exhaustive list and a full review of the exposition should be carried out in order to maintain compliance with the part regulation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC18222		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to the maintenance of any component for which it is approved at the location identified in the approval certificate.

Evidenced by:-

1.A review of Form 1’s issued found number 22767 for SSMCVR P/N 980-6022-001 S/N CVR120-07380 issued on 10 April 2018, this p/n was not included in the current capability list  in the approved MOE

2.A further review of the capability list found components that the organisation no longer had the tooling or capability for & include C6 Electrical items that it does not hold an approval for.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		10/5/18

										NC16321		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) and (f) with regard to the issue of an authorisation for Certifying staff and the assessment of Certifying staff in accordance with MOE procedures.
Evidenced by: 145.A.35 (b) and (f) Certifying Staff
At the time of audit FFS were not able to provide a copy of the authorisation for their second certifying staff and no evidence that their MOE procedures had been followed to issue this authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Repeat Finding\1st Response Rejected		1/2/18		1

										NC8941		Landry, Mike		Landry, Mike		Authorisation procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g & h) with regard to the clarity of the scope of authorisation wrt the scope of the approval detailed within the MOE 1.9
Evidenced by:
1. The scope of authorisation No. 1 was limited to Programming, Battery Change and Repair, when tasks were also being undertaken that were considered Inspection & Test.
2. The scope of the company ELT approval was not sufficiently detailed within the MOE 1.9.3, to detail the tasks for which an EASA Form 1 can be raised to complete block 11 only using the permissible entries listed in Part-M Appendix II, i.e. Overhauled, Repaired,  Inspected/Tested, and/or Modified		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC8942		Landry, Mike		Landry, Mike		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to completion of stage records for complex tasks.
Evidenced by:
The OEM Check list for inspection ref 25-62-30-750-820 Para (2), detailed within ARTEX 406 CMM 25-62-30 for part number 453-6603 dated MAR 19/2015 was not being completed and included in work pack records to confirm all stages of the repair had been completed. (EASA Form 1 ref FFS/0354 dated 20th May 2015 refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC16322		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits to monitor compliance with standards and procedures.
Evidenced by: 145.A.65(c) Safety and Quality Systems
FFS audit report dated 28/03/2017. No evidence of procedure for completion of Form FFS/022 (MOE Para. 3.2). No evidence of determination of preventative action and root cause.  Form FFS/022 at issue 1 dated October 2009 and therefore does not cover more subsequent amendments of Part 145.  No evidence of the conduct of one announced and one unannounced audit per year in accordance with GM145.A.10 para. 3.1.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Late & Accepted		1/2/18

						M.A.302		Aircraft Maintenance Programme		NC15500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) & M.A.402 (h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised.

2) A review of the aircraft maintenance programme front matter found several parts with references to national CAAIPS requirements that were incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2493 - Falko Regional Aircraft Limited (UK.MG.0671)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Finding\1st Response Late & Rejected		10/20/17

						M.A.306		Aircraft technical log system		NC5738		Peacock, Neil		Peacock, Neil		Part M, M.A.306(a) and M.A.714

The organisation was not fully compliant with Part M, M.A.306(a) and M.A.714 and its own procedures in respect to the Technical log and aircraft records as evidenced by:-

1. The organisation was unable to confirm at time of audit that it had a record of the technical log sector record page(s) associated with the movement (flight under permit) of aircraft E2299 from Kemble to Cranfield

Note  This CAMO is principally involved in the asset management of aircraft which routinely involves care and maintenance, operation of aircraft is limited, however when such movements occur, related sector record pages should be available to CAMO to maintain hours and cycle control, as well as maintenance and defect actions.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.727 - Falko Regional Aircraft Limited (UK.MG.0671P)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Process		9/20/14

						M.A.704		CAME		NC13939		Landry, Mike		Landry, Mike		M.A.704 Continuing Airworthiness Management Exposition (CAME)
 The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the CAME
Evidenced by:
1. Para 0.2.5 Scope of Work did not include the privilege of indirect approval for Aircraft Maintenance Programmes iaw M.A.302 (c) detailed within CAME procedure 1.2 & 1.5. (For information and consistency most organisations have used para 0.2.4 to detail scope of work).
2. Paras 1.6 & 1.7 did not refer to CS-STAN as a future means of approval of modifications (AMC M.A.801 refers). Certification specification for standard changes and standard repairs (CS-STAN) is a new EASA specification that enables owners of non-complex aircraft to benefit from a quicker approval process.
3. A procedure to detail Mandatory Occurrence Reporting was not included within the CAME. Reference to ECCAIRS should be included in your submission.
4. Para 1.13 Check Flight and Flight Release procedures did not refer to CAP1038 whereby the LAE/MO may elect to require a test flight iaw para 2.6 & 2.7.
5. Part 5 Appendices did not include sample documents of the Airworthiness Review Report and Physical Survey Form.		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

						M.A.901		ARC		NC13940		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to issue 1 of Fast Aviation Form FA.028 Airworthiness Review Report (ARR) & Physical Survey (PS)
Evidenced by:
Fast Form FA.028 did not consistently record credit and reference to supporting documentation completed during the Airworthiness Review process.
1. Para 2.1 Flight Manual did not include reference to Form FA.031 as objective evidence.
2. Para 2.2 Maintenance Programme did not include the date of the  Annual Review recorded on Fast Form F.A.026
3. Para 2.4 Airworthiness Directives also did not refer to Form FA.026.
4. Para 2.10 did not include reference to Fast Form F.A.027 for the complete list of documents sampled i.e. the ARC 15b and Noise Certificates.
5. Para 2.XX, an entry was not included to record the decision on whether a Check Flight was required for either Maintenance or Performance verification.
6. A means to include the verification of inconsistencies between the a/c and the documented review of records was not included (AMC M.A.710 (b) & (c) (2) refers)		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

										NC15518		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to control of the temperature within 84 Squadron Hangar Base Maintenance environment.
Evidenced by:
There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment used for Base maintenance of Bell 412 helicopters. 

Temperatures experienced at the time and monitored are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected generally between April and September every year at this location.  To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		EASA.145.1317 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Rejected		12/11/17

										NC13345		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.40    Title: Equipment, Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control and calibration.

Evidenced by: 

During review of a pesonnel tool kit it was noted that there was no tool content check list and the kit also contained uncalibrated crimping pliers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/20/17

										NC16237		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.42.  Title Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with 145.A.42(d) with regards to the storage of quarantined items.

Evidenced by: During the audit it was noted that the quarantine storage facilities were overloaded and congested with quarentined components. Most of the components were dated 2012 to 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		1/6/18

										NC7782		Pilon, Gary		Price, Kevin		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by:

At the time of the ACAM the B412EP MEL reviewed at the time of the visit was ‘Copy 31051', being at Issue 1 Revision 0. This document did not appear to have any unique document number, used for quality control / amendment control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		MACS.64 - FB Heliservices Limited (UK.MG.0330)(ZJ238)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		3/31/15

										NC16236		Meacher, Brian (UK.145.00799)				Regulation reference: 145.A.70    Title:  Maintenance Organisation Exposition.

The org. was unable to demonstrate that the organisation was fully compliant with145.A.70(a)11 with regards to the  following of the Indirect Approval procedure stated in the MOE.

Evidenced by:

It was noted during the audit that the indirect approval procedure stated in Part 1.11.3 of the MOE was not being followed. The procedure states that the CAA are to be made aware of any changes to the Certifying Staff List and Capability List by submitting these documents to the CAA for review every 3 months.There are no records available at the CAA to support this statement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/4/18

						M.A.202		Occurrence Reporting		NC16460		Pilon, Gary		Pilon, Gary		Occurrence Reporting.  M.A.202.

 

The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to the raising of MOR's and reporting to the competent authority.

as evidenced by :- It was noted during the audit that all occurrences raised against military registered aircraft were being transmitted to the Military Aviation Authority only and not being received by the UK Civil Aviation Authority.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

						M.A.202		Occurrence Reporting		NC18601		Pilon, Gary		Pilon, Gary		M.A.202     Title. Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to effective root cause analysis and preventative action.
As evidenced by :
During a sampling of internal occurrence reports  it was noted  that there was not  any effective method for root cause analysis and preventative action plan.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.301		Continuing airworthiness tasks		NC13913		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 Continuing airworthiness tasks with regard to approved MEL requirement.  

Evidenced by: The approval status of the Bell 212 MEL could not be established at the time of survey. (Still at initial issue, March 2008, with no evidence of review). In addition, the MEL included an MOD supplement, this also could not be verified as approved data and was produced after the MEL issue date.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

						M.A.301		Continuing airworthiness tasks		NC3449		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.301(6) & M.A.304 with regard to the approval of modifications;
Evidenced by; 
• ZJ703 had SAR equipment boards installed at the time of audit, the modification status of these was unresolved at the time of audit, particularly the Very Pistol & Defibrillator equipment and their installation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.302		Aircraft Maintenance Programme		NC5746		Price, Kevin		Price, Kevin		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA203 as evidenced by:

1) The a/c G-DOIT is not on the military register, however it is identified in the FBH AMP (table in para 1.1.1) as being ZK-199 Ser# 1902.

2) The AMP for G-DOIT (see above finding) - the title page of the AMP on page 0 does not match the AMP reference as identified on the AMP para 1.1.3

3) The a/c G-DOIT is flying minimum hours (zero hours in the last 12 months). It was unclear at the time of the review as to whether FBH had a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation\Updated		9/18/14

						M.A.304		Data for modifications and repairs		NC13914		Jackson, Andrew		Jackson, Andrew		M.A.304 Modifications - Repairs  
The organisation was unable to demonstrate that they were fully compliant with M.A.304 Repairs, with regard to unrepaired damage.  

Evidenced by:
Unrecorded damage (no defect deferral or proposed rectification) noted at the following
locations;
1. Lower tail skin fairing – chaffing damage to fairing caused by main rotor blade tie down rope  
2. Floor protector mat in cabin cracked in two locations on RH side section.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

						M.A.305		Record System		NC18602		Pilon, Gary		Pilon, Gary		M.A.305.   Title- Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d)4 &  M.A305 (g) with regard to accuracy of the data that is held within the Aircraft Management Information System (AMIS).
as evidenced by :-
During the period August 2017 until August 2018 in excess of 20 reports had been raised with regard to overfly's and overuns. Many of these were due to incorrect information being entered on the AMIS system.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.305		Record System		NC13253		Pilon, Gary		Pilon, Gary		Aircraft Continuing Airworthiness Record System
Regulation reference: M.A.305.Title: The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with accuracy and clarity.
 Evidenced by:
During the audit whilst reviewing the Tech Log and ADD status it was noted that the entries on SRP591566 and ADD Husbandry Log Page 14 Item 02 stated 'various placards to be replaced'. The entry was not clear and accurate in defining which placards needed replacing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		UK.MG.2329 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/11/17

						M.A.306		Aircraft technical log system		NC3452		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA306(b) with regards to Operator’s Technical Log System.

Evidenced by:
• It was not demonstrated that ‘MF-08 Sector Record Page’ Issue 1 dated March 2011 or  ‘STANDARD Sector Record Page’ Issue 2 dated November 2012  (and their related technical log systems) had been approved by the Competent Authority.
• Form AF-17 Tech/Log Mass & Balance (in Tech/Log of ZJ235) is at Iss 1 Date Jan11 this is not the correct issue required under the procedure AP-21.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.501		Classification and Installation		NC7672		Price, Kevin		Price, Kevin		It was unclear at the time of the survey as to whether any components have been ‘robbed’ from ZJ-265 and fitted to a donor aircraft. If this had occurred then Cobham procedure MP-18 would have to be complied with. This would require an MP-18 para 6.1(4) statement to be made stating;

“Component has been removed in a serviceable condition and has been inspected with no known defects, unusual events, outstanding modifications or maintenance due and is considered ready to release to service.”

This issue is being raised due to the aircraft requiring repair due to FBH/Cobham stating that the aircraft had a ‘heavy landing’. As a result of this incident the aircraft ‘may’ have undergone a large/extreme shock load, which has resulted in the aircraft requiring extensive damage repair.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		MACS.58 - FB Heliservices Limited (UK.MG.0330)(ZJ265)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		1/31/15

						M.A.704		CAME		NC3446		Swann, Michael		Swann, Michael		The organisation was not fully compliant with M.A.704(7) with regard to ARC procedures.
Evidenced by;
• The ARC policy in the CAME required amendment to reduce its content and to transfer some of the procedural detail to the related ARC procedure AP-18.
• Procedure Ap-18 required amendment to reflect full review and extension practises. 
• The Form AF-08 required amendment to permit appropriate records to be made of the sampling conducted to justify a review and recommendation.
• It was not evident that the transfer of findings raised during ARC physical survey and records review activities, were being consistently transferred to Q-Pulse for management and oversight, in accordance with procedures AP-18 & MF-18 . Ref: AR of ZJ264, 2013.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.704		CAME		NC3447		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the policies and procedures of the CAME
Evidenced by;
• Organisation chart required correction regarding the relationship of QAM to CAM.
• Paragraph 1.12. The weighing procedures required amendment to reflect frequency and current procedural and documentary references.
• Paragraph1.4.2 AD’s needs to identify applicability of AD’s to FBH fleet with regard to the respective state of registry and states of design.
• Paragraph1.6 non-mandatory modifications, required revision, as the current entry was not a statement of FBH policy with respect to embodiment.
• Paragraph 1.8.4. The process referenced “outside deferrable defects” was not permissible under Part M and is a military process only.
• Paragraph1.11.3 Pilot authorisation content and procedure required amendment to address  the qualification standards and extent of privileges (also this is a part 145 process not a Part M one)
• Paragraph4.1.2. A procedure was required to support the internal authorisation of ARC signatories, to include the recording of qualification and standards achieved to fulfil the role. 
• Paragraph 0.3.6. Responsibility for the management and oversight of the Technical Library was not described in the roles and responsibilities of the CAM, although responsibility is identified in the organisation chart.
• Para 1.13 Check flying makes no reference to  a policy  with regard to the need of check flying arising from an airworthiness need nor does it reference the  MoD/CAA MRCOA Check flight programme, of which FBH aircraft fleets form a part.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.704		CAME		NC5748		Price, Kevin				CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 as evidenced by:

The engine, Arriel 1D1 Ser# 7080, 'Robbed' from G-DOIT was not identified on the 'Aircraft Robberies Database' as required by FBH procedure MP-18		AW\Findings\Part M\M.A.704 CAME		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process		9/18/14

						M.A.708		Continuing airworthiness management		NC3448		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) & Appendix XI to AMC M.A.708(c) with regard to contracted maintenance.
Evidenced by;
• The contract between FBH and Turbomeca did not cover all aspects of the Appendix XI contract requirements of Part M, such that the responsible party for some maintenance related airworthiness activities remained unresolved by the terms within.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process Update		2/21/14

						M.A.712		Quality System		NC18604		Pilon, Gary		Pilon, Gary		M.A.712.   Title - Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) 1,2 & 3 with regard to effective functioning of the quality system.
As evidenced by :
During the audit it was noted that the quality system resource was insufficient to allow the effective oversight of all of the activities that are carried out within the organisation.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a)  with regard to approval and validation of procedures.
As evidenced by:
During the audit it was noted that Occurrence  03632-17 quoted a locally produced unapproved procedure that did not comply with company procedures.AMC M.A.712(a)2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.712		Quality System		NC10860		Price, Kevin		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to internal oversight of Part-Mg activities.
Evidenced by:
The organisation was unable to show that it had conducted internal oversight of the Part-Mg activities in the last 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1582 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		2/22/16

						M.A.712		Quality System		NC16461		Pilon, Gary		Pilon, Gary		Quality system.  M.A.712.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the yearly audit plan.

as evidenced by :

During the audit it was noted that the yearly audit plan did not demonstrate that all parts of the Part M.G. requirements were audited in a twelve month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/25/18

						M.A.712		Quality System		NC7069		Pilon, Gary		McCartney, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b)1 with regard to the quality system. 

Evidenced by:


No evidence of a product line audit to the Form 14 relevant rating.  FBH audit No.  INT/13/455  & AMC.MA.712.(b) 5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1342 - FB Heliservices Limited (UK.145.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/5/15

						M.A.714		Record -keeping		NC3451		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(a)(7) with regards to Continuing Airworthiness Management Exposition – Compliance to established procedures and local working instructions.

Evidenced by:

Technical Records Department
• It could not be satisfactorily demonstrated that the technical records personnel had a procedure or local working instruction to record ‘Aircraft Maintenance Programme Variations’ in to the aircraft records system. Sampled items: Procedure AP10, ZJ703 aircraft log books and variation VAR/2013/68
• It could not be satisfactorily demonstrated that the current working practice for the updating of AMIS and creating work packs, particularly for the AS350s, AW109s and AW139s fleets, was commensurate to the local working instructions. 

• Procedure QID008 ‘AMIS Procedures’ was revised/amended in 2009 and it could not be demonstrated the detailed procedures were commensurate to the current working practices of the department.

Technical Library
• It could not be satisfactorily demonstrated that the current working practice for the management, control and distribution of aircraft documentation and information, particularly the update of edata on the company’s intranet, was commensurate to the local working instructions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.714		Record -keeping		NC16459		Pilon, Gary		Pilon, Gary		Record Keeping  M.A.714.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (a) with regard to the correct recording of work tasks. 

As evidenced by:

During the audit it was noticed that Work Order 20855-0 Pages 1 & 2 detailed a task for the removal of panels for inspection purposes.There was no mention on the task card for the refit of the previously removed panels.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

						M.A.714		Record -keeping		NC3450		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(e) with regards to Record Keeping – Storage to prevent damage [deterioration], alteration and theft.

Evidenced by:

• Aircraft records of the ex Belize aircraft, ZJ964, ZJ966 and ZJ969, comprising of log books, SRPs, T Cards, maintenance packs etc. were ‘deposited’ in a uncontrolled and haphazard manner in the archive. Bell helicopter records in cardboard filing boxes were observed ‘stored’ on top of filing cabinets in the store in an uncontrolled manner. Aircraft records were stored in unsecure filing cabinets in the walkways, tea/rest room and the stationary room of the facility.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Rework		1/21/14

										NC13402		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility. 

Evidenced by:
FBH at RAF Shawbury has recently moved some of the maintenance facilities to another hangar. At the time of the audit this had not been reflected on the MOE (NOTE: this NC is just raised to capture the MOE revision submission)		AW\Audit Scope\Part 145\145.A.70 MOE		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3453		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the size of the stores.
Evidenced by 
• Shawbury Main Stores, Goods In / Goods Out,  there is no clear segregation. It was clear to that there was insufficient space within this area. NOTE: there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). 
• CAA had received a prior commitment to improve the storage capacity in a more permanent manner, this commitment had not been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14		5

										NC3455		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25(a) with regard to the size of the Hangar facility.
Evidenced by 
• The currently available hangar space would not accommodate any additional aircraft to those already using the facility,  this would limit the base maintenance capability to a single base maintenance line (i.e. not more than one Bell 212 or 412 aircraft in C or D check base maintenance at any one time). Ref: 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		1/21/14

										NC3445		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the facilities for storage.
Evidenced by 
• Within the Shawbury main stores Goods In/Out area,  there was no clear segregation. It was clear to that there was insufficient space within this area, additionally  there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The Middle Wallop storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). CAA had received a prior commitment to improve the storage capacity, in a more permanent manner, this commitment had not been actioned. 
• Within the main Stores area at Shawbury, whilst the area does have a system for environmental monitoring, when reviewing the data the temperature was constantly over the ‘High Temperature Warning Limit’. The main stores manager was unaware of any procedure / process that accounts for the measured Temperature or Humidity when going over the warning limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14

										NC13924		Pilon, Gary		Pilon, Gary		145.A.25  Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of hangar flooring.
Evidenced by: During the audit it was noted that some areas of the hangar flooring was not sealed and dust was evident.(AMC.145.A.25(a)2.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.3947 - FB Heliservices Ltd T/a Cobham Aviation Services Helicopter Services.		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		4/10/17

										NC7184		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference:     145.A.25              Title: : Facilities

The org. was unable to demonstrate that it was fully compliant with 145.A.25(d)  with regard to Security of Bonded Stores.

Evidenced by: The wall between the Bonded Stores and Tools Stores does not offer sufficient limitation of access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1390 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		2/7/15

										NC10217		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions/control, evidenced by:

At the time of the audit several items within the "in-use POL" cupboard were found to be out of life.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2666 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/12/16

										NC18012		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.25    Title: Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to storage of components and the segregation of components.

Evidenced by: 

During the audit is was noted that a  aircraft working area contained serviceable and unsrviceable components in the same location. Also some of the components were not stored iaw manufacterer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		9/8/18

										NC10647		Price, Kevin		Pilon, Gary		Facility Requirements (Shawbury)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) [also 145.A.42(a)]with regard to storage security and component segregation, evidenced by:...

a)  Whilst within the main stores area it was noted that there was no method of identifying as to whether the manufacturers recommendations are being followed for storage (i.e. temperature and humidity). 

b)  At the time of the review, whilst in the main logistics stores, it was noted that there was scrap items within the quarantine cage. The scrap and quarantine items were not clearly identified and segregated.

c)  Whilst reviewing the Battery bay, the Bonded Stores was just inside the access doors which ‘at the time of the review’ where not secure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC3444		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30 with regard to the line management of engineers at Middle Wallop.
Evidenced by;
• The significant increase in capability sought, has not been reflected in the replacement of the Chief Engineer.
• The lack of full time line management to the engineering supervisors, was evident in the control of maintenance activities and the extent to which contract staff were able to control the work environment and maintenance standards.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process		1/21/14		4

										NC17283		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)1 with regards to the management of the PSS facility.

Evidenced by: 

During the audit it was noted that the nominated F4 holder listed in Part 1.5 of the MOE had not been in post at the facility for 13 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC17284		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:        145.A.30             Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 with regards to qualification for the position of Chief Engineer.

Evidenced by: 

During the audit it was noted that the newly appointed Chief Engineer had not received any training on the company procedures in use at the PSS site and did not possess a type rated licence for the aircraft that are in use at the PSS site.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC3527		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.1, 145.A.10(2) & AMC 145.A.30(d)1 with regard to the eligibility of two overseas base maintenance locations.
Evidenced by:
The Kenya and Cyprus sites were locally registered subsidiary companies and therefore the sites were not eligible for approval by CAA. CAA is not the competent authority for approvals in these countries.
The employees of the Kenya and Cyprus approved sites are not employees of FB Heliservices.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Concession		1/26/14

										NC13403		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to resource level, 

Evidenced by:
At the time of the review, whilst reviewing W/O 22616-108 (ZJ240) the full time / contractor ratio was higher than half-half (maximum) as per AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3454		Swann, Michael		Swann, Michael		The organisation was not fully in compliance with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH permanent employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3442		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		1/21/14

										NC4076		Swann, Michael		Swann, Michael		Personnel Requirements
The organisation was not fully compliant with 145.A.30(g) with regard to the availability and use of appropriately qualified and authorised personnel to certifying maintenance.
Evidenced by:

It was identified through the engineering team that the aircraft Main Battery was routinely not connected following the Daily Check. These were then connected at the Pre-flight Check opportunity. Reconnection was not always c/o by an appropriately qualified and authorised engineer, this was evident from the rostering of NSRW personnel. There were no AMC145.A.30(g)/66.A.20(a)(1) certifying authorisations in place for those non B2 staff conducting this simple task. As a consequence, the accomplishment of this task was not being recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process\Ammended		3/9/14

										NC4077		Swann, Michael		Swann, Michael		Equipment, Tools & Material 
The organisation was not fully in compliance with 145.A.40(a)1 with regard to the availability of the required tools and equipment to support the NSRW.
Evidenced by;
 
There was no provision for grounding/bonding of the NSRW airframe when being worked in the Hangar maintenance environment. Ref: AMC 145.A.40(a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		3/9/14

										NC7070		McCartney, Paul		McCartney, Paul		145.A.42. Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.  

Evidenced by:

FBH purchase order GP-29042-T dated 09/08/12 specifies a C of C release for a part that is only eligible under 145.A.42(a)1.  C of C No. 77238 issued by Airborne Systems Ltd specified drawing number IACC11603, which is different to Bristow SB Number 212-36.  The SB specifies the use of IRVIN-GQ Part No. 100136 AB5/5.   The parts supplied under C of C 77238 and accepted by FBH primary site 
does not comply with CAA Specification 1 paragraph 5.4.2, TSO or ETSO as the latch exceeds the maximum of 95 degree on release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/7/15		1

										NC3443		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.42(d) with regard to the control of life controlled items. 
Evidenced by;
• Sampled spares (seals) were out of date in the Shawbury Role Equipment work area. The cupboard had a ‘register’ folder attached to the outside, although this did not record control over expiry dates. AMC 145.A.42(d)1d.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3439		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.45, (& M.A.401(c) & 145.A.47) in that, the format of scheduled maintenance forms, the understanding of the AMIS NR system and the accessibility of AMIS terminals, were all contributing the inadequate recording of maintenance. 
Evidenced by: 
•  The recording of maintenance on Bell 212, ZJ067 did not reflect the progress of the work on the aircraft. This was illustrated by the structural component removals and repairs which had gone unrecorded at the time of the survey 
• The recording of base maintenance work on Bell 412 ZJ706 did not reflect the progress of work on the aircraft at the time of audit. This was illustrated by the unrecorded removal of elevators and supporting structure.
• Engineers were overcoming inefficiencies in the in the structure of the ‘signoff blocks’ by having to ‘line off’ manageable blocks of work (card # 17452 on ZJ705 at the time of audit)
• Whilst at Valley reviewed the aircraft in Base maintenance it was noted that Panel identified as 416AL had a dent/gouge. At the time of the review no defect card had been raised for this damage.
• Whilst  reviewing the check / repair being carried out upon ZR324 (A109) there was no Handover present. Ref: 145.A.47(c).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Retrained		1/21/14		2

										NC10648		Price, Kevin		Pilon, Gary		Certification of Maintenance (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Tech Log certification, evidenced by:

a)  At the time of the audit, SRP 106664; had an entry for a Ground  Run (as a result of a defect) to be carried out, this was signed off with defect still apparent. However there was not a subsequent open entry raised for a Ground Run.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC10651		Price, Kevin		Pilon, Gary		Maintenance Data (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to correct revision status of held documentation, evidenced by:

a)  Whilst reviewing the revision status of the documentation held at Valley it was noted that the PT6 AMM (Doc# 62) was identified in the ‘List of Effective Pages’ as being at Rev 28, whereas it was at Rev 29.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC18981		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.45           Title: Maintenance Data. 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(e) with  regards to the accurately transcribing of maintenance data.
Evidenced by: During the audit Work Order No 31436 was sampled. It was noted that there were no complete Maintenance Manual References on Pages 5-8.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC17286		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:145.A.47   Title: Production Planning.

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47(a)3 with regards to control of logistics.

Evidenced by: During the audit it was noted that there had been 49 robbery actions since January 2017.Including heavy complex items (Tail Rotor Gearbox,Main Rotor Mast and Main Rotor Gearbox).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		2/20/18		1

										NC18011		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.47  Title:  Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the organisation having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, in order to ensure the safe completion of the maintenance work. 

Evidenced by:

The man-power plan  provided at the time of the audit for June 2018, , did not show adequate information to determine whether or not the necessary personnel were available for the amount and complexity of the maintenance work being carried out.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		7/8/18

										NC18982		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.48         Title: Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with145.A.48(a) with  regards to the carrying out of tool checks prior to fitting of access panels.
Evidenced by: During the review of maintenance being carried out on ZJ240 it was noted on the maintenance paperwork that there was no statement  stating that  a verification check had been carried out that ensures that the aircraft or component is clear of tools or equipment.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC3441		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.65 with regard to the quality audit system:
Evidenced by;
• There was no significant history of or planning for, the auditing of sub-contracted or contracted service provision, despite engine maintenance being contracted out and there being over 400 approved suppliers. 
• Cyprus had not been audited internally in the last 12 months.
• Finding reference NC981 in relation to required hangar workstation IT access and equipment was closed without a corrective action. 
• A Chelton controller (AA31-DHFS) was on the system and shelf in the Cyprus stores, available for use under a C of C release; this was despite the component having been identified as ineligible for use in previous internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14		1

										NC8412		Swift, Andy		Swift, Andy		Fault found during ACAM survey
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring damage is assessed and repaired.
Evidenced by:
Rear cabin wall roof join, centre line (internal) - corrosion present. (3 other fleet aircraft checked - same fault found).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC8411		Swift, Andy		Swift, Andy		Faults found during ACAM survey.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4 with regard to ensuring damage is being assessed and repaired.
Evidenced by:
Upper, outboard corners of the port and stbd windscreens - composite material has been exposed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC7071		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the quality system.  

Evidenced by:
a)  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers to an observation made on 145.A.42 for what appears to be inadequate storage conditions for sheet metal.  Part 145.25(d) is more appropriate to the observation made by FBH.  

b) No evidence of any follow up investigation to the observations made under FBH audit report no. SUR/13/85 dated 26 Oct 13.
 

c) No evidence of a product line audit to the Form 3 relevant ratings.  AMC 145.A.65(c)1 &  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		12/7/14

										NC3440		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.70 with respect to the content of the MOE & related procedures.
Evidenced by:
• Procurement and logistics procedures in the MOE (& related procedures LP-02 & LP -06) did not define; 
o Standard parts
o PMA parts & related limitations 
• The procedure for the authorisation of flight crew did not detail the extent of authorisations granted or the minimum required qualification standard of the flight crew permitted to hold the authorisations. AMC 145.A.30(j)4
• There were no sub-contractors or contractors listed in the MOE Part 5. 
• MOE 2-5 refers to monthly calibration reports from the technical administrator, though no report had been issued since December 2012.		AW\Findings\Part 145\145.A.70 MOE		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		1/21/14		1

										NC17285		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:   145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)4  with regards to Terms of reference for nominated post-holder.

Evidenced by: 

1) During the audit it was noted that the UK Engineering Manager listed in Part 1.5 of the MOE did not have dedicated terms of reference in Part 1.4 of the MOE.

2) The terms of reference for the Chief Engineer at PSS and Engineering Managers were the same.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC4075		Swann, Michael		Swann, Michael		Maintenance Programme
The organisation was not fully compliant with M.A.302 with regard to compliance with the approved maintenance programme for the NSRW.
Evidenced by:

A sampled pre-flight check on aircraft (ZJ708)(dated 03/12/13) evidenced that the full content of the check was not routinely completed by the engineering team. This was evidenced at the following tasks:
a)Checking of tyre pressures - this was not carried out as specified in task ref: item 1.4.
b)Checking of fuel bleed valves - this task description was not clear to the engineers and the referenced panel opening was not carried out as described in task ref: item 4.2.
c)The aircraft (XJ708) did not have paint markings on the dzus fasteners of the TRGB and drive train covers, to enable a check of their locked position to be carried out, as required by the pre-flight check requirement ref: item 6.4.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		3/9/14

										NC4078		Swann, Michael		Swann, Michael		Acceptance of Components
The organisation was not fully compliant with 145.A.42 with regard to the storage requirements of shelf life limited parts:
Evidenced by; 
 
There were parts with applicable manufacturer shelf lives stored in the aircraft bonded store which had not had their shelf lives entered into the AMIS system. The shelf lives of these items were therefore not adequately controlled.
Example: location N331, Part No. 218040710, GRN 139612
Example: location N3318, Part No. 81810-130-21B6		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Revised procedure		6/9/14

										NC6582		Swift, Andy		Swift, Andy		Instructor competence:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(f) with regard to establishing experience and qualification of Instructors.
Evidenced by: Keith Jackson did not satisfy the MTOE procedural requirements to be added to the list of instructors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC6580		Swift, Andy		Swift, Andy		Instructor update training:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(h) with regard to Instructors shall undergo update training at least every 24 months.
Evidenced by: Instructor, Kevin harding had not received update training since 2012.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC17068		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.120 regarding the accuracy of course material as evidenced by:
The MTOE states at 2.2 that the master copy is regularly reviewed and updated, but does not clarify how often is 'regularly'.		AW\Findings\Part 147\147.A.120 Training material		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11153		Swift, Andy		Swift, Andy		Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
The course material accuracy is not reviewed in a formal manner, supported by a documented procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC6579		Swift, Andy		Swift, Andy		Course records:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.125 with regard to keeping all student training records.
Evidenced by: Course AS350 for B1 dated 01/04/2014 did not contain the student attendance sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC11154		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the content of the training records.
Evidenced by:
During a review of procedure 2.7 of the MTOE, a reference is made to procedure COB/TP/05 which states the content of the training records. A sample of type training records for a B1 Bell 412 @ Shawbury, Oct 2015, was conducted and found to be missing COB/TS/13, COB/TP-02 and the marking sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17070		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(b) regarding the establishment of a quality system to include a feedback system of findings to ensure corrective action as evidenced by:
Audit report nos INT/17/663 & 770 dated July and October 2017, item 74 asks 'Have there been any changes to the organisation that requires CAA notification? in 'Findings' it states None recently, AM was the last. Earlier in the report at item 21 it documented MR M Swann as having left his position as Head of Safety and Compliance. This should have been a NCR.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11156		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination review.
Evidenced by:
During a sample of the examination procedure TP-04, it was found that there was no evidence that the examination results had been reviewed or of any subsequent actions taken to resolve issues with the exams.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17072		Salmon, Martin		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(a) regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part, in particular to type practical training, as evidenced by: 
The trainees were not provided with a plan or schedule indicating a list of tasks to be performed.
The logbook format and it's use was not clearly defined.
The assessment witnessed did not include any briefing or debrief to the trainees and the paperwork was not completed at the time. (AMC to Appendix III to Part 66 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11155		Swift, Andy		Swift, Andy		Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to the security of the examination answers.
Evidenced by:
A review of examination procedure TP-02, highlighted that the exam answer sheet is included in the examination pack and delivered to the invigilator during the exam. This does not ensure that the answers are secure throughout the examination process.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC15783		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to MTOE and the organisation's procedure.
Evidenced by:
During a review of the Practical training procedure, COB-TP-08; it was found that the MTOE does not reference the in-use procedure.
The exposition must indicate which procedures are in use by the organisation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.877 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Late		11/30/17

										NC17069		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.150(a) regarding the notification to the authority of changes that affect the approval as detailed in MTOE 1.2, this is evidenced by:
Mr M Swann ( Head of Safety and Compliance) left his post in June 2017 and the organisation has failed to inform the authority.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC6583		Swift, Andy		Swift, Andy		Course duration:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.300 and Part-66 Appendix III 3.1(c) with regard to carrying out Part-66 maintenance training IAW 66.A.45.
Evidenced by: The AS350 course duration was found to be 75 hours; this is below the minimums set by  Part-66 Appendix III 3.1(c).		AW\Findings\Part 147\147.A.300 Type training		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC11157		Swift, Andy		Swift, Andy		Type training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to type training course duration.
Evidenced by:
A review of the Bell 412 B1.3/B2 syllabi, issue 0 2015, was conducted and it was found that the course duration was 90 hours for the B1.3 (the minimum length is 120 hours) and 60 hours for the B2 (the minimum length is 100 hours). The course TNAs do not include sufficient detail to justify the lower teaching times.		AW\Findings\Part 147\147.A.300 Type training		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC18004		McConnochie, Damian		McConnochie, Damian		145.A.35 - Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff having evidenced 6 months experience in the last 24 months.
Evidenced by:
Stamp FT03 sampled and found to hold authorisation on some of the components that are greyed out on the organisations capability list due to inactivity for up to 3 years). Furthermore when challenged as to how the organisation reviewed the 6months experience in last 24 months, none could be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4649 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Late & Accepted		9/4/18		1

										NC13270		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to authorisations
Evidenced by:
1. Competency assessments of certifying staff FTL 087 for final inspection and EASA Form 1 release and had not been carried out. (Procedure 1042-0011-10.0 Rev 10 dated 10/)6/2016 found not fit for purpose) 
2. Authorisation was unclear with respect to the scope of approval that had been issued to the certifier. (See 145.A.35(h) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13271		McConnochie, Damian		McConnochie, Damian		145.A.35(l) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A35(l) with regard to certifying staff being able to produce their scope of approval upon request.
Evidenced by:
FTL 087 was unable to produce their authorisation upon request as required by 145.A.35(l) (See also procedure 3042-0038-12.0 Rev 12 dated 14/08/2016 which was ineffective for purpose.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13272		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to audits to monitor compliance with Part 145
Evidenced by:
Audits inthe Quality Plan had slipped and become overdue, having been previously extended.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13273		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:
1. Current MOE Rev 04 sampled dated Nov 2015 and Procedure 0047-0010.5.0  Rev 05 dated 15/12/2015 found not to have been followed. MOE does not contain a signed statement by the current AM (See 145.A.70(a)(1))
2. No evidence of MOE review with respect to recent AM & QM personnel changes. (See145.A.70(a)(3))
3. Procedures (6042-0004 Rev 13 dated 11/04/2008, 5042-0052-01 Rev 01 dated 04/07/2011 and 3042-0038-12.0 Rev12 dated 23/06/2016)  during the audit were found to be out of date and not reflective of the latest regulation (See 145.A.70(a)(12))
4. Organisation were unable to evidence of a manpower plan, Procedure 5042-0052-01 Rev 01 sampled and found not to comply with 145.A.30(d).(See also 145.A.70(a)(7))
5. MOE not up to date, no amendment for the changes to MOR regulation 376/2014 and no amendment for revision of the MAG Supplement at Rev 06. (last revison sampled, dated Nov2015) (See 145.A.70(b))		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

		1				21.A.133		Eligibility		NC14973		McConnochie, Damian		Sanderson, Andrew		21.A.133(c) Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) the requirement to have knowledge of the approved/unapproved status of supplied design data.
Evidenced by:
The DOA/POA agreement (D1401429) between Ferranti & EADS CASA refers to his being established either through access to the Airbus database or where not possible, EADS CASA will  provide a statement of approved design data. Further it is noted that neither the POE nor relevant procedures address this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1		1		21.A.139(a)		Quality System		NC17524		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b1) with regard to ensuring that any part produced conforms to the applicable design data.
as evidenced by:
Job PE8106, PO 133752 sampled dated 15/08/2016
The PO points to Condition of Purchase document 9000-0067-3.0 however neither the condition of purchase doc or the submitted PO instruct the sub contracted organisation on how to carry out the requested work or to ensure applicability to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(a)		Quality System		NC13259		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to requirements of an effective quality system
Evidenced by:
The quality system was found to be ineffective with evidence of the following sampled during the audit.
1. No evidence of subcontractor evaluation audits being carried out (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
2. Audits in Quality Plan had slipped and become overdue, having been previously extended. (Procedure 3042-0009-14.0 Rev 14 dated 03/03/2016)
3. Subcontractor rating system does not review risk to airworthiness (i.e number of items supplied v number of items rejected). (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
4. Process and procedures sampled during the audit found out of date/not, as evidenced by Procedures 3042-0009-14.0, 1042-0011-11.0, 6042-0001-24.0)
5.  Manufacturing instruction 5000960-000401 marked 'DRAFT' found being in use for staff without internal approval/sign off.
6. Competency assessments of certifying staff FTL 72 and EASA Form 1 release staff FTL 02 had not been carried out and no clear scope of approval had been issued to the certifier. (Procedure 1042-0011-10.0 Rev 10 dated 01/08/2016)
7. Storage of completed EASA Form 1's providing effective protection from damage or accidental damage (i.e. fire) was found insufficient, with copies retained in a wooden filing cabinet. (See GM21.A.165(d)&(h))
8. No evidence of POE review as evidenced by the AM & QM personnel changing and MOR reporting having being amended by Regulation 376/2014 but not being reflected in the exposition.
9. No evidence of any effective manpower planning and analysis, (Procedure 5042-0052-1.0 Rev 01 dated 04/07/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1511 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		5/1/17

		1				21.A.139(a)		Quality System		NC14974		McConnochie, Damian		Sanderson, Andrew		21.A.139(b)(ii) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) the requirement to have an effective vendor rating system.
Evidenced by:
Although the organisation was able to identify poor performing suppliers, there was no formalised procedure/process established to address the ‘poor performers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1				21.A.139(b)		Quality System		NC17531		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with regard to vendor and sub contractor audit and control.
Evidenced by:
Review of the audit checklist (FTL Audit Pro forma 6000-0061-03) does not detail any reference to CAP562 Leaflet C-180 subcontractor oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		3		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(b)		Quality System		NC17527		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to first article inspections and verifying that an article conforms to the applicable design data.
as evidenced by:
Works OrderPE8106 demonstrated a FAIR (Full) reference: AGW039 dated 15/06/2017. However the original PO SO/40740 Line 14 was dated 23/11/2016 and did not request a FAIR to be completed (Ferranti Specification 500974-000551 Issue B dated March 2014). It therefore appeared that the FAIR had been raised after the component had been manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(b)		Quality System		NC17525		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to sub contractor audit and oversight against Part 21 G areas of standard, as evidenced
by:
1. The audit witnessed on 04/04/2018 was carried out inline with AS9100 requirements and did not cover the requirements of Part 21G.
2. FTL Audit Pro forma 6000-0061-03 does not detail the areas of standard for Part 21 G that area
being sampled during the audit.
3. The FTL auditor simply asked questions from the check list completed during the previous audit (carried out by Baines and Simmons) the previous year, but did not physically verify compliance.
(See GM 21.A.139(b)(1) for further details)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.145		Approval Requirements		NC10836		Price, Kevin		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to sufficient personnel
Evidenced by:
It could not be demonstrated that the QA department had sufficient staff resource in respect to current workload. The supplied manpower analysis clearly highlighted all Quality staff working at maximum with no additional qualified personnel. See GM 21.A.145(a) for further guidance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

		1				21.A.165		Obligations of the holder		NC10835		Price, Kevin		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to Updating/Revision of the POE
Evidenced by:
It could not be demonstrated how the organisation communicates changes of their approved POE to their certifying staff and how they in turn acknowledge that change in respect of amendments. Please refer to GM 21.A.165(a) for additional supporting information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

		1		1		21.A.165		Obligations of the holder		NC14972		McConnochie, Damian		McConnochie, Damian		21G.A.165(a) Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.156(a) with regard to POE being used as a working document.
Evidenced by:
POE was thought by senior managers to be a working document available on Ferranti IT system. The POE document does not specifically state such. Staff FTL 21 could not demonstrate adequate knowledge or familiarity with the organisations POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1				21.A.133		Eligibility		NC17837		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between design and production organisations.
Evidenced by:21.A.133 Eligibility
In accordance with POE 2.12 the DOA/POA arrangement with Agusta dated 19/12/05 has not been updated as agreed from CAA Audit ref. UK.21G.1718.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.139(a)		Quality System		NC2212		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21, 21.A.139 (b) 1. (ii) with respect to vendor and subcontractor assessment and audit, as evidenced by;

1. The organisation audit plan for 2013-2015 had not been updated to include supplier/subcontractor audits to be carried out

2. There was no apparent link between the vendor assessment carried out by the Aviation Manager and the supplier/subcontractor audits to be scheduled by the Compliance Manager

3. There was no categorisation of the suppliers/subcontractors i.e. based on volume or airworthiness criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation\Updated		1/10/14

		1				21.A.139(a)		Quality System		NC2215		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21G, 21.A.139 (b) 1. (iii) with respect to verification that incoming material are as specified in the applicable design data, as evidenced by;

1. It was noted at audit that BCF Portable Fire Extinguisher P/N BA21783 (2.5 Kg bottle) did not appear to conform with equipment approval E11755 and related DDP for the bottle wall thickness and requirements for burst pressure test.  Works certificate 31669/2 dated 16/10/12 issued by Burkon indicated burst pressure tests carried out to 68 Bar, it was not clear at audit by reference to the equipment approval and supporting DDP where this pressure originated.

2.The organisation did was not able to show that it had adequately informed and controlled the correct design date based on theoriginating DDPs		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation Update		1/10/14

		1		1		21.A.139(a)		Quality System		NC16029		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the documentation of the quality system.
Evidenced by: 21.A.139(a) Quality System
At the time of audit FFE were not able to demonstrate the processes to be followed for the quality system and findings from FFE internal aviation audit dated 27/09/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1				21.A.139(a)		Quality System		NC13015		Truesdale, Alastair		Cronk, Phillip		21.A.139 - Quality System [Level 1 Finding]
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) with regard to verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

Evidenced by:
Following notification of Halon 1301 contaminated gas from approved supplier Halon Refrigerants (cylinder number 000998 on 10/05/20160), the organisations Quality System was unable to demonstrate appropriate control and management of material supplied for incorporation into appliances released by FEE on a Form 1, as required by POE section 2.11.2. This resulted in non-conformance NC12614 being raised on 12/08/2016.
Subsequent to this Halon 1301, again supplied by Halon Refrigerants, and independently tested by Harp International was classified as Off Grade on laboratory report number 89777 dated 05/07/2016 (FFE goods release note 11052). This material was used in appliances for which Form 1s were issued post 29/06/2016 and represents a repeat failing of the control and management of material supplied for incorporation into appliances released by FEE on a Form 1, which is contrary to POE section 2.11.2.
As a result of the above, this Level 1 finding is issued with a 21 day response period. Within this timeframe corrective actions shall be demonstrated to the satisfaction of the CAA. During this period, the privilege to issue Form 1 under 21.A.163(c) is removed.
[GM 21.A.139(b)(1)1, 21.A.158(c), 21.A.163(c) and 21.B.245(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		1		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		10/11/16

		1				21.A.139(a)		Quality System		NC12616		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Identification and traceability  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of audit a number of extinguisher triggers and heads had been removed from the batched supply and were stored on a workbench for installation. As a result the organisation were unable to demonstrate the origin of these items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		11/10/16

		1				21.A.139(a)		Quality System		NC12617		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(viii) with regard to non-conforming item control.

Evidenced by:
The organisation were unable to provide adequate control of quarantined items. Two hemisphere’s P.No BA23026-1 were located within quarantine under PIN-4783, however the organisation were unable to verify their location and status through a managed quarantine register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		12/14/16

		1				21.A.139(a)		Quality System		NC12614		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System – Control of contaminated Halon
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to the quality system shall contain procedures to demonstrate compliance with the requirements of Part 21G.

Evidenced by:
Following notification of Halon 1301 contaminated gas cylinder from approved supplier Halon Refrigerants. The organisations Quality System was unable to demonstrate appropriate control and management over the following issues: 
1) Verification that incoming material are as specified: - It had been identified that upon receipt of the contaminated Halon, internal procedures to independently verify the materials compliance to ISO 7201 was not followed.
2) FFE stated that an internal non-conformance was raised to address this issue, however no record of this could be found at the time of audit.
3) Identification, traceability and non-conforming item control: - FFE are unable to demonstrate the status of products released with contaminated Halon. CAA have been advised on 7th July 2016, that all items have been returned and quarantined. However, no evidence is available to satisfy CAA these items are no longer in the supply chain.  It was stated that some of the contaminated Halon was currently in transportation to FFE although this could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

		1		1		21.A.139(a)		Quality System		NC14180		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to staff awareness of effective procedures
Evidenced by: FFE staff interviewed during the audit were not aware of the existence of the FFE Procedures manual referenced in  POE 21 FFE Issue 9 section 2.22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

		1				21.A.139(a)		Quality System		NC12615		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system – Internal Audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with EASA Part 21G  through an independent quality assurance function. 

Evidenced by:
The organisation has not completed an annual ‘vertical audit’ to evaluate all elements of the Quality System since 2013. Thus contradicting POE procedures reference 2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

		1				21.A.143		Exposition		NC14179		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to the POE being approved in accordance with company procedures.
Evidenced by:
POE 21 FFE issue 9 dated October 2016 had not been approved in accordance with procedure 1.18 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

		1		1		21.A.143		Exposition		NC17836		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Company Exposition being an accurate definition and description of the organistion.
Evidenced by:21.A.143 Exposition
1. FFE received minor modification approval no.10063744 and have not updated the capability List in the POE section 3.2.1.
2. FFE have notified CAA of significant changes but the procedure in POE 1.10 does not contain sufficient detail on how and when this should be done.
3. POE 2.9 for sub-contract control does not provide sufficient detail and is out of date.  The records for ECS (Midlands) Ltd were reviewed on q-pulse and these were not complete.  This was the case for a number of other companies sampled.  The last supplier assessment was July 2017 with the next scheduled for November 2017.  This was not undertaken.
4. The Quality System has been revised folllowing CAA finding NC16029.  The POE has not been updated to reflect these changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)\GM 21.A.143		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.145		Approval Requirements		NC9680		McCarthy, Gary		McCarthy, Gary		Certifying staff records
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d2 with regard to availability of staff records.

Evidenced by:

The staff Records presented for Mr Peter Walls [FFE 2] did not include evidence to show that he has undergone an annual review as described in POE 2.5.3 & 2.5.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.919 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		11/11/15

		1		1		21.A.145		Approval Requirements		NC16030		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to certifying staff records.
Evidenced by: 21.A.145(d)(2) Certifying Staff
At teh time of audit FEE were unable to present the records for the certifying staff records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1		1		21.A.163		Privileges		NC17839		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500831 for 0.12kg Auto Eutectic Extinguisher PN BA24320A-1 assembly includes two hemispheres PNs 4SY22892-1 and 4SY22893-1.  FFE unable to provide evidence of conformity of these parts to design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.163		Privileges		NC16031		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1s.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500487 refers to PN BA23802-5 Bracket.  SADD/2006/004 Rev. A refers to PN BA23802-1.
Aviation Team Leader also using FFE Drawing No. BA23802-5 as reference when master drawing is BA23802-5(A).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

						M.A.305		Record System		NC2963		Copse, David		Copse, David		Aircraft Records
The organisation could not demonstrate it was fully compliant with M.A.305 (d), by failing to adequately record the status of life limited components.

As evidenced by:
- The aircraft maintenance forecast for G-HMEI, containing the life limits for components does not record the part number or serial number of the majority of life limited components installed on the aircraft. The organisation does not have any other form of determining the status of life limited components.		AW\Findings\Part M\M.A.305 Record System		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		1/31/14

						M.A.708		Continuing airworthiness management		NC2960		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation could not demonstrate it was fully compliant with M.A.708 (c), by failing to ensure that maintenance contracts were approved by the competent authority.

As evidenced by:
- Maintenance was performed on Falcon G-HMEI by maintenance provider UNIAIR, based in France in June 2013. An Appendix XI contract for this maintenance provider was not presented to the CAA for approval or included in the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation		3/18/14

						M.A.712		Quality System		NC6908		Crooks, Adrian		Crooks, Adrian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Independent Quality Auditor.
Evidenced by:
Current Independent Quality Auditor assigned by the AOC demonstrates short comings to perform the Pt.M audits and should be replaced by an auditor with more direct Pt.M experience & knowledge.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Retrained		11/30/14

						M.A.713		Changes		NC6907		Crooks, Adrian		Crooks, Adrian		Changes to Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to address details on Form 14 (Approval Certificate) and types managed.
Evidenced by:
Earls Colne and Kiddligton address details (Primary & Secondary sites) with AOC operating address having moved to Stansted Airport. Also removal of Emb505 type as no longer exercised.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		11/30/14

						M.A.302		Aircraft Maintenance Programme		NC15056		Quinlan, David		Quinlan, David		MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to reviewing the applicable programmes annually and not having an effective reliability programme in place for the EMB-505 aircraft.
Evidenced by:
(a) No evidence of the 12 monthly review as required by CAME 1.2.1.2 of the applicable maintenance programmes could be produced at the time of audit.

(b) Only a basic reliability programme was demonstrated regarding the EMB-505 aircraft. This did not meet the requirements of AMC M.A.302(f). The system in place served as a monitoring function only.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.303		Airworthiness Directives		NC18132		Roberts, Brian		Roberts, Brian		M.A.303 - Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to documented reviews of AD's

Evidenced by:

The organisation did not have any evidence that all bi-weekly reports had been checked or when they were checked or by whom.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/19/18

						M.A.306		Aircraft technical log system		NC5901		Sanderson, Andrew		Sanderson, Andrew		Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 regarding correct use of the Tech Log System.
Evidenced by:
There were multiple examples where pilots were not entering defects into the Tech Log but instead informally contacting Ops who them contact the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Retrained		8/14/14

						M.A.306		Aircraft technical log system		NC14411		Quinlan, David		McConnochie, Damian		M.A.306(a) Aircraft Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(4) with regard to all outstanding defects rectifications that affect the operation of the aircraft
Evidenced by:
The TLP's for G-FXKR  Serial No's: XT0026 thru to XT0030 do not record any defects on the ferry flight made, yet the incoming Flairjet Work Order WOWSD FXKR 08MAR2017R3 records a number of defects noted during those flights for action by the Part 145 Maintenance organisation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

						M.A.306		Aircraft technical log system		NC18133		Roberts, Brian		Roberts, Brian		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to the rectification in accordance with data specified in point M.A.304 and/or point M.A.401, as applicable, of any defect and damage affecting safe operation.

Evidenced by:

On a general sample of SRP it was noted that defects were not being raised by pilots post flight. 
The Part 145 organisation were also certifying for the rectification of defects without a defect first being raised.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		9/19/18

						M.A.307		Records Transfer		NC15057		Quinlan, David		Quinlan, David		TRANSFER OF AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that they were fully compliant with M.A.307(b) with regard to the owner ensuring that the continuing airworthiness records are transferred to the contracted CAMO.
Evidenced by:
The sub-contracted CAMO not being in possession of the aircraft record hard copies and only limited access to the electronic record copies at the time of audit.
This should have been addressed as part of the recent change of sub-contracted CAMO.		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(a) Transfer of aircraft continuing airworthiness records		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.704		CAME		NC5899		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the contents of the MOE.
Evidenced by:
a) Para 1.8.7 covering Occurrence Reporting. It does not adequately describe the procedures in use. The role of 'Kissflow' and the interactions between the CAM, Ops and the SMS system are not described.The organisation, not the reporter, determines if the occurrence is a MOR and it is noted the paragraph does not adequately describe, by whom and how such decisions are made for engineering related events. (M.A.202 refers).
b) Para 1.6.2 Service Bulletins. The paragraph does not define the SB embodiment policy. (M.A.301(7) refers).
c) Part 2 Quality. The CAME does not describe the interaction between the Part M Quality System and the SMS System. Noting it appears that the SMS system addresses the requirement for the Accountable Manager to receive at least a half yearly summary report on findings of non-compliance. (AMC M.A.712(a)(5) refers).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

						M.A.706		Personnel Requirements		NC14413		Quinlan, David		Quinlan, David		M.A.706(a) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the accountable manager not ensuring airworthiness management activities can be carried out in accordance with Part M.
Evidenced by:
The post holders referred to in M.A.706 (c) and (d) not being effective in their role due to the repetitive nature of findings raised regarding the C of A and ARC issue against G-FXCR and G-FXKR. 
FJ/CAME 0.1 corporate commitment states that the management of activities will be carried on time and to an approved standard. This cannot be evidenced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

						M.A.706		Personnel Requirements		NC15058		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management.
Evidenced by:
No initial training records for the CAM and Airworthiness Review staff could be produced at the time of audit to ensure competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.710		Airworthiness review		NC14412		Quinlan, David		McConnochie, Damian		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to providing a satisfactory ARC recommendation to the authority prior to C of A and ARC issue.
Evidenced by:
G-FXKR had left the approved Maintenance organisation EASA.145.6230 without:
1. A valid SMI/CRS EASA Part 145 Certificate of Release to Service.
2. Valid Maintenance entry in the approved Aircraft Tech Log.
As part of its Permit to Fly conditions specified in EASA Permit to Fly No: TE068953/997/001, which therefore invalidated the EASA Permit to fly.
G-FXCR had a sub-standard presentation referred to in event ECOA.865 which was detailed against the aircraft and not the organisation. This is to highlight the FJ/CAME part 4 procedures not being adhered to.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		6/20/17

						M.A.711		Privileges		INC2334		Roberts, Brian		Roberts, Brian		M.A.711(a)(3) - Control of Continuing Airworthiness tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to control of Continuing Airworthiness Management tasks.
Also considered is Para 2.17 of the Appendix II contract to M.A.711(a)(3).

Evidenced by:

1. The interaction between Part M and the AOC OPS has allowed Continuing Airworthiness Tasks to be planned and actioned by non Part M personnel.
2. AOC OPS personnel were involved in the certification of an aircraft permit to fly issue.
3. The responsibilities of the Continuing airworthiness manager as declared in CAME 0.3.7.2 have been diluted by the actions of operations personnel as required by M.A.706(d).

Also as evidenced by Flairjet Internal Report (962) raised by the CAM.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2977-2 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		1/31/19

						M.A.712		Quality System		NC13761		Quinlan, David		Quinlan, David		M.A.712. QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to failing to ensure all activities carried out under part M are being performed to the required standard.
Evidenced by:
The submission for type removal being incomplete and sub-standard. RSR-493 refers. Items detailed below.
1. The contract with Marshalls not being up to M.A.711(a3) standard. Points to note: Not dated on first page. Not signed by both parties. Reflecting aircraft no longer in the Flairjet fleet. The contract is Marshalls paperwork and incorrectly reflects Flairjets requirements.
2. No application to add Marshalls as working under Flairjets quality system.
3. The CAME does not formally state Marshalls as sub-contractors working under the Flairjet quality system. 0.2.1.
Two Marshalls staff are included in paragraph 0.3.8.1. These would be working under sub-contract and the paragraph suggests these are Flairjet employees.
4. The CAW contract was submitted as part of the CAME and cannot be approved seperately.
5. Clearly no quality review carried out regarding this application and status of the sub-contracted tasks submitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2419 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		3/9/17

						M.A.712		Quality System		NC15059		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with Part M.
Evidenced by:
Internal audit report 09.11.16.FJ Part M, having a significantly overdue finding without any justification. NCR 17 with a due date of 02/03/2017 still not having been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.712		Quality System		NC5900		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to integration of the quality system.
Evidenced by:
It was not clear how the Sub Part G Quality System is an integrated part of the operator's quality system. (M.A.712(e) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

						M.A.201		Responsibilities		NC16159		McConnochie, Damian		McConnochie, Damian		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(b) with regard to the responsibilities of the owner being transferred by a written contract
Evidenced by:
No contract could be provided for G-BZGO to evidence the continuing airworthiness responsibilities of the owner (FLIGHT ACADEMY (GYROCOPTERS) LTD) being transferred to FLIGHT ACADEMY LTD		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(b) Responsibilities		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		12/27/17

						M.A.302		Aircraft Maintenance Programme		NC5168		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme  – timely incorporation of type certificate holder (TCH) instructions.

Evidenced by:

A sample of the AMP MP/01264/GB2221 issue 2 revision 0 dated April 2012 identified that the instructions incorporated from Robinson Helicopters and Textron Lycoming Engines were dated July 2008 and November 2009 respectively which were not commensurate with the latest applicable data available from the TCH.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Documentation Update		9/25/14

						M.A.302		Aircraft Maintenance Programme		NC17981		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (a) with regard to each aircraft being listed on an approved programme.
as evidenced by:
1. AMP FALtd/MP/R44/02 sampled at Issue 02 rev 04 and denotes aircraft G-BZGO, G-KNYT and GIAJJ the programme does not cover G-NOXY which is currently operating on the FAL AOC under its private Maintenance
Programme ref MP/03752/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		7/4/18

						M.A.302		Aircraft Maintenance Programme		MPNC.37		McConnochie, Damian		McConnochie, Damian		M.A 302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A302(d) with regard to the approved AMP detailing sufficient and accurate instructions for continued airworthiness.
Evidenced by:
The Maintenance Programme review carried out by UK Aviation Services on G-BZGO dated 21/12/2016 does not appear to have been fully addressed by the FAL CAM in the latest AMP revision Issue 02 Revision 05 dated 20th June 2016. The following items were sampled from the UKAS report and were still found to be not corrected 18 months after the report was issued:
1. Reference Item 1.14 - No such document ass Lycoming SI 114
2. Reference Item 5.3.1 Aircraft Battery CAP checks does not refer to the Manufacturers recommendations.
3. Reference Item 5.3.16 Refers to EASA AD 2006-0265 which was cancelled on 17th April 2013.
4. Reference  items 6.3 and 6.3-3 missing inspections from the R44 50 hour / 6 months inspections which has not been adequately addressed in the latest AMP.
5. Reference Section 7.38 Sheave alignment - Current AMP does not appear to address the findings of the UKAS report.
6. Section 6.5 - 300 hr inspection does not refer to having hydraulic controls
7. Section 6.6 - 500 hr Inspection does not refer to hydraulic controls being fitted
8. Section6.7 - 12 month inspection items do not appear to have been addressed in the latest AMP Revision
9. Section 6. - No requirement listed in the latest AMP for 2200 hr inspection as required by R44 MM
10. Section  6. -  No requirement listed in the latest AMP for 12 year inspection as required by R44 MM
11. Section 6. - No requirement listed in the latest AMP for magneto 500 hr inspection as required by TCM SB 643		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		12/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.38		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programme
Evidenced by:
The FAL CAM has not fully reviewed the FAL AMP MP/01264/GB2221 in light of evidence from G-BZGO ARC dated 21/12/2016, which clearly demonstrated that the programme was not up to date and therefore ineffective. to date it would appear the tasks sampled have still not been addressed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		12/15/18

						M.A.303		Airworthiness Directives		NC17982		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303  with regard to AD compliance
as evidenced by:
AD US2017-16-11 was not evident in the records for G-BZGO and could not be determined as being actioned.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/15/18

						M.A.305		Record System		NC5172		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Records System – current status of mandatory publications / airworthiness directives.

Evidenced by:

It could not be satisfactorily demonstrated that the airframe and engine CAP 398 and 399 log books contained a current statement of compliance to mandatory publications / applicable ADs.

See also AMC MA305(d)		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

						M.A.305		Record System		NC5169		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(c) with regard to Aircraft Continuing Airworthiness Records System – timely updates of aircraft log books.

Evidenced by:

A sample of the of the airframe and engine CAP 398 and 399 log books indicated that entries had not been updated quoting the date of flight, flight particulars etc. on a regular basis and as detailed in the instructions presented in front of the logbooks; monthly/periodic entries were observed.		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

						M.A.305		Record System		NC16160		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the continuing airworthiness record system evidencing the current status
Evidenced by:
1. Aircraft log books not fully updated within 30 days with respect to AD/SB's
2. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
3. SB 301 due 2754hrs - no evidence of compliance on Log book entries.
4. AD/SB forecast not up to date for G-BZGO
5. G-BZGO records reviewed. W/O 011268/GO has a number of reports (Airworthiness Review, Physical Survey and Maintenance Programme) carried out whilst carrying out the ARC renewal, that have a significant number of findings/observations that have not been responded to by the Part M.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

						M.A.305		Record System		NC17983		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to continued airworthiness records containing the current data as evidenced by:-

The following log cards provided by FAL to UKAS were sampled and found not up to date.
- HeliAir Component Card 27 - Cyclic Torque Tube C319-3 S/N 0801 (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 28 - Cyclic Stick C320-1 S/N N/A (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 29 - Jackshaft C337-1 S/N N/A (2200hrs / 12yr life) installed 11/04/2012 - No update available
- HeliAir Component Card 5 - Frame Assy C020-1 S/N: 800 (2200hrs / 12yr life) installed 31/07/2013 - Component inspected by UKAS and found to be completely different Serial No (6725) fitted
- HeliAir Component Card 19 - Bearing assy C191-3 S/N 2638 (2200hrs / 12yr life) installed 11/04/2012 refer to UKAS report UKAS 028 dated 16/04/2015 item 10 - Component inspected by UKAS and found to be completely different Serial No 1310 Rev J. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 20 - Sprag Clutch assy C188-3 S/N: 9850 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 11 - Component inspected by UKAS and found to be completely different Serial No 8950 Rev H. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 21 - Tail rotor drive shaft assy D224-1 S/N 0885 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 12 - Component inspected by UKAS and found to be completely different Serial No 5234 Rev K. Log card still not updated by FAL CAM even after being notified of the error.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/11/18

						M.A.307		Records Transfer		NC17984		McConnochie, Damian		McConnochie, Damian		M.A.307 Transfer of Aircraft Continuing Airworthiness Record

The organisation was unable to demonstrate that they were fully compliant with Part M.A.307 (b) with regard to transferring records to the contracted Continued Airworthiness Management Organisation
as evidenced by:-
1. Aircraft Tech Log Pages sampled, only ATLP's No: 224 to 234 could be sampled as no other pages had been provided to UKAS from FAL. (FAL CAM stated to AWS and FOI during the audit at Barton that ALL records had been transferred to UKAS approximately and week and a half earlier.
2. Airframe Log books No's 1 and 2 missing (not provided to UKAS at time of audit)
3. Engine Log Books No's 1 and 2 missing (not provided to UKAS at time of audit)
4. No records from last Aircraft 2200hr overhaul carried out by TK Helicopters. (FAL CAM stated the original records were missing/destroyed, no notification to UK CAA had been submitted).		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

						M.A.704		CAME		NC16161		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures specifying how the organisation ensures compliance with Part M
Evidenced by:
1. CAME not up to date as evidenced by MOR Scheme section 1.8.6 which is not reflective of EU 376/2014 that provides improved details on how to report MOR's and what is an ocurence.
2. CAME does not adequately demonstrate an audit plan for the annual year		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

						M.A.704		CAME		NC17985		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to procedures stating how the CAME ensures compliance with Part M
as evidenced by:
1. Section 0 (0.2.5) - No organisations listed under the FAL Quality System (i.e Aero Maintenance or UK Aviation Services)
2. Section 3 (22) - States the Operator will keep all the records i.a.w Part M (however this is direct opposite to the recently signed Part MC Contract's ref: FA/MCSC/UKAS/01 dated Nov 2017, which state they will keep the records up to date).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		8/4/18

						M.A.704		CAME		NC9423		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a)(7) with regard to Continuing Airworthiness Management Exposition – Procedures.

Evidenced by:

It could not be demonstrated that a procedure or process was available for the management, control and completion of the 2 off different types of Technical Log Book Sector Record Pages (SRP) that are used by the organisation.

See also MA306.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

						M.A.706		Personnel Requirements		NC16163		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the recurrent training and competency assessment of personnel involved in continuing airworthiness management.
Evidenced by:
1. CAM could not evidence any means of competency assessment as required by M.A 706(k)
2. The CAM could not locate the latest Part M regulations when requested.
3. CAM could not evidence any current continuation training.
4. CAM was unaware of changes in respect of MOR reporting (376/2014)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Repeat Finding\1st Response Late & Rejected		11/30/17

						M.A.708		Continuing airworthiness management		NC16164		McConnochie, Damian		McConnochie, Damian		M.A.708(b) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to co-ordinating scheduled maintenance and the application of AD's/SB's
Evidenced by:
1. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
2. SB 301 due 2754hrs - no evidence of compliance		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

						M.A.710		Airworthiness review		NC5173		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(A) with regard to Airworthiness Review - Records.

Evidenced by:

A sample of the ARC packs G-IAJJ dated 03/Feb/14 and G-BZGO dated 30/July/13 identified the following:

a)   The authorisations quoted in the ARC Packs (page 4-C-5) was “FA/0225MG/01” which was not commensurate with the authorisation detailed in the CAME Part 4 appendices (page 4-A-1).

b)   The signatures presented on the Recommendation for the ARC Issue and Physical Survey reports were considered significantly different to the ‘Specimen Signatures’ made on the EASA Form 4s.  The signatures and initials also appeared to be different to those made for the same person detailed on the supporting maintenance check packs in w/o 030214 and w/o 010813.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Retrained		6/23/14

						M.A.710		Airworthiness review		NC9427		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Airworthiness Review – Full documented review.

Evidenced by:

It could not be satisfactorily demonstrated that a full documented review was completed considering F.A.Ltd/CAME/01 Part 4 for the issue of the ARC for R22 G-BLDK dated 12/Nov/14.  Only a summary document was available for review with notable omissions including recording the AMP details, AFM details and no supporting documents were available to demonstrate AD compliance, status of Life Limited Parts etc.

Note: The Airworthiness Review Privilege issued to Flight Academy Limited, UK.MG.0225, will be revoked effective 1/Sept/2015; a revised EASA Form 14 certificate will be issued.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

						M.A.712		Quality System		NC16166		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality system monitoring of activities.
Evidenced by:
1. AMP Review and Analysis of the effectiveness of the AMP not covered on the annual audit.
2. Audit of Aircraft Records for G-BZGO did not highlight that no action had been taken in response to observations/findings from the contracted Maintenance organisation
3. Audit plan does not cover all aspects of Part M.
4. No audit of Contracted Maintenance Organisations.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

						M.A.714		Record -keeping		NC17990		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d and g) with regard to retention of records and transfer of records.
as evidenced by:
1. UKAS CRS sampled 11326 and 11638 and it was found that the contracted Part 145 were supplying a CRS but the FAL CAM was not issuing and providing the SMI / OOP items for visibility and tracking.
2. M.A.714(d)  - The Airframe and Engine Logbooks No's 1 & 2 were missing, with no notification to the competent authority.
3. M.A.714(g) - The full records for G-BZGO did not appear to have been transferred to UKAS at the time of the audit. The only records were a small pile of papers and the current Aircraft and Engine Log books.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

		1				21.A.139(a)		Quality System		NC6636		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, xi,  with regard to procedures for Airworthiness coordination/Mandatory Occurrence Reporting.

Evidenced by:

Review of procedure CCP 075 highlighted that the Mandatory Occurrence Reporting as detailed in Annex C, may follow a flow diagram path that completely bypasses the CAP 382/MOR notification and initiate an Alert Service Bulletin for an Unsafe Condition , therefore completely missing out any notification to the Civil Airworthiness Authority.
CCP-075 must be reviewed and revised to address the regulatory requirements for 21.A.165 (f) & 21.A.3. 
It must also be reviewed in conjunction with CCP-155 Mandatory Occurrence Reporting procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1				21.A.139(a)		Quality System		NC6637		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to monitoring compliance.

Evidenced by:

A review of the Internal Audit Programme as covered under CCP 18/04/03 highlighted that audits are being planned and conducted around the Clauses of AS 9100/9110.
While a compliance matrix identifies the equivalence to areas of Part 21G there is a lack of focus in actual Quality Assurance activity specifically addressing the requirements of Part 21G.
A number of audits have been under taken that credit can be taken for compliance with Part 21G but this has not been realised or understood. 
Consequently clear demonstration of compliance to 21.A.139 (b)2 from completed audits was not demonstrated.
Sample of Audit Ref-769 – PCA/FCA Design Conformity and Configuration demonstrated that this could have been used to show compliance with 
Part 21.A.133.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC9090		Camplisson, Paul		Camplisson, Paul		21.A.139 – Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for design changes.

Evidenced by:

A review during the audit of the approved working practice to address delays by TC Holder/Design Authority for approval of Design changes etc. as described in POE, Section 14.19, it was found that this was not written/translated into an appropriate Cobham Design/Quality Procedure.

The procedure is to be submitted to the Authority for approval in conjunction with a revised DOA/POA agreement (21.A.133 (b&c) & revised POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.145		Approval Requirements		NC6638		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3  with regard to full and effective coordination within the production organisation.

Evidenced by:

In relation to NCR 6631 – Certifying Staff at the time of the completing the assessment for airworthiness release - EASA Form 1 Tracking No CME/WIM/00157 had not been advised or notified that an ALERT Service Bulletin was published.

Therefore concern is raised that coordination between departments of CME is not satisfactory to ensure that at the point of declaration by authorised Certifying Staff , of Airworthiness/Safety, that  all data is available and understood.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1				21.A.145		Approval Requirements		NC9094		Camplisson, Paul		Camplisson, Paul		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d,1&2) with regard to Certifying Staff training and competency.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 145.A.35-ContinuationTraining		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.145		Approval Requirements		NC9097		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to serviceability of test equipment and tools.

Evidenced by:
A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 145		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.165		Obligations of the holder		NC6635		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations Of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Mandatory Occurrence Reporting for Unsafe Conditions.

Evidenced by:

In relation to NCR6631- The defect found following the EWIS was also understood to have been reviewed under FRACAS (CME Procedure CCP-075).

The resulting Emergency Failure Review Board(EFRB) determined that this should be classified as " CAT A" in line with the failure conditions under EASA CS-25 – Certification requirements for Aircraft- Catastrophic/Hazardous/ Major. (CCP-075 Table 1)

Therefore as an UNSAFE condition was identified and existed, under 21.A.165(f), consequently an MOR is required under 21.A.3 for notification to the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1		1		21.A.165		Obligations of the holder		NC9091		Camplisson, Paul		Camplisson, Paul		21.A.165  – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Review of procedure CCP 208, Preventative Maintenance Procedure for the Test Facility highlighted that there were several “Red” notifications indicating overdue maintenance activities for Test Bed equipment.
Some of the Overdue activities had been notified for several months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.165		Obligations of the holder		NC6631		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d)1 with regard to Certifying Staff training and competency for issuing EASA Form 1.
Evidenced by:
A sample review of EASA Form 1 released under Part 21G (Tracking No CME/WIM/00157) for  Loom 16,  Part No- 4332-5395-02 (POD 905E) highlighted that Certifying Staff had incorrectly referenced  an Alert Service Bulletin (ASB)-23323000-48-535.
This ASB document was published to support Continued Airworthiness under Part M/145 of In service/Operational Aircraft Equipment defect following an EWIS assessment/review.
The EASA Form 1 should have been raised under Part 145 for the modified component (LOOM 16) and is therefore a training and competency issue related to procedures for training and competency under 21.A.139 (b)1, xi.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1		1		21.A.165		Obligations of the holder		NC18014		Beckett, Ian (UK.21G.2657)		Camplisson, Paul		21.A.139 Quality System     
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to  procedures under the Quality System describing how production activities are planned , managed and resourced.

Evidenced by:

During the audit it was noted that the processes being followed for the man hour planning
and resource allocation were not sufficiently described  by procedure PFC-033 (SIOP Sales
Inventory Operational Planning Procedure). No mention of Part 21G manufacturing activities in this procedure.

Production Organisation Exposition (21.A.143) does not identify or detail how manpower resource is assessed and managed under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1963 - Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/3/18

										NC9099		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuationtraining.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 21.A.145(d)_- Certifying Staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC9100		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of test equipment.

Evidenced by:

A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 21G.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC6639		Camplisson, Paul		Camplisson, Paul		145.A.45 – Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to access to current maintenance data.

Evidenced by:

A review of  a sub-contracted repair activity to Liebherr of Geared Motor Unit, Manufact. Order – R58522-007, Op. No. 20, for Part No FR689843,  highlighted that the component had also been modified to FRS689862.
When viewed on SMARTEAM this document was found to refer to Control Specification- 905E-SSRD-044, Revision- Iss. 6.
However the same Spec. reference on the Liebherr C of C ref. 9792/2014, gave the at Revision- Issue 7.
On further investigation  a Change Request  PR-006591 was traced along with a  DIN-002158.
Further review of the specification Document Issue Record demonstrated that no PR or Change reference had been recorded and that the change from Issue 6 to 7 was not traceable for FRS689862.
Therefore Change Control procedures are either unsatisfactory or personnel are not complying with approved procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1423 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Retrained		12/1/14

										NC9098		Camplisson, Paul		Camplisson, Paul		145.A. 65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A. 65(b)2 with regard to standards which the organisation intends to work.

Evidenced by:

Review of Off-site activities, procedure – PFC-Support-05 Working Parties referred to in Exposition.
It was found that the Risk Assessments for site specific activities were not available, only Generic Assessment.
Off-site activities must demonstrate conformance to 145.A.25-Facilities and address any Human Factors issues under 145.A.47 a & b.- Production Planning.

COBHAM risk assessment procedure HSP/13/06/01 requires this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15		1

										NC18006		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.65   Title: Safety & Quality Policy,Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65(b)2 with regards to maintaining the organisation with procedures that lay down the standards to which the organisation intends to work.

Evidenced by: 

During the audit  it  was noted that the processes being followed for the man hour planning and resource allocation was not supported sufficiently by procedure PFC-033 (SIOP Sales Inventory Operational Planning Procedure). No mention of Part 145 in this procedure.

MOE Part 2.22 does not identify this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC18005		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to  Issue 9 of the MOE being up-to date and reflecting the present status of the organisation.

Evidenced by: 

a) Part 1.3 Form 4 list and deputies list not up-to date.

b) Part 1.6 List of Certifying Staff does not contain certifier Mark Howard.

c) Part 1.7 Manpower Resource numbers incorrect.

d) Part 1.9 Capability List not referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC11854		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The last approved list was dated April 2014. Review of the current list dated April 2016, show it to be been amended several times in the intervening period. The MOE requirement for the list to be approved ‘periodically’ does not constitute an effective approval process, ‘indirect’ or otherwise. It is acknowledged that this procedure has been approved for many years and that the current regulations have evolved considerably.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC11855		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of Occurrences, as evidenced by :-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, however had not yet amended their exposition procedures to reflect the new regulation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

		1				21.A.133		Eligibility		NC15101		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement for satisfactory coordination between design and production.

Evidenced by:

DOA/POA arrangement MO-2016-003-00 relating to product sample W/O 33412/3 referred to transfer of data in accordance with procedure MNT-PRAS-0100. The aforementioned was not available in English and was accepted in French. [AMC No. 1 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Rejected		12/1/17

		1				21.A.139(a)		Quality System		NC15102		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the organisation as applicable, having control procedures for verification of incoming parts as specified in the approved design data.  

Evidenced by:

The first article inspections for product sample W/O 33412/3 were carried out at the Design Organisations facility by their Production Department, however FLITETEC FAIR procedure FLITE/PROC.022 does not make provision for this to be carried out off site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Accepted		9/1/17

										NC5467		Steel, Robert		Steel, Robert		CPL limited Authorisation 
The organisation was unable to demonstrate that they were fully compliant with 145.30.j with regard to scope of authorisation granted.
Evidenced by:
Cpt Sven Severyns authorisation granted by East Midlands Helicopters part 145, includes Check A and weekly checks.
However these authorisations are not supported by Cpt Severyns training records.
The Maintenance program  check terminology is not used in the authorisations granted, therefore unable to determine the exact scope of the authorisation granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

						M.A.302		Aircraft Maintenance Programme		NC5463		Steel, Robert		Steel, Robert		Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with MA302.g with regard to the  MP should be subjected  to periodic review and amended accordingly
Evidenced by:
AMP not compliant with latest revision of Chapter 5 (servicing) of the AMM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

						M.A.704		CAME		NC12213		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to:
Scope of contracted activity , division of responsibility and MOR reporting.
Evidenced by:
1. The contacts supporting part M ,in place with East Midlands Helicopters part M ,do not sufficiently describe the scope of responsibilities.
2. MOR reporting with regards to EASA Reg 376/2014 requires amendment.
3. Division of roles and responsibilities within the Part M framework requires review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2234 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Finding\1st Response Accepted		9/21/16

						M.A.708		Continuing airworthiness management		NC5464		Steel, Robert		Steel, Robert		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with 
a708 with regard to liaison with contracted maintenance organisation.
Evidenced by:
Nil liaison review documentation /minutes available for review at the time of the audit, as per CAME proceedure.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Process Update		9/9/14

						M.A.712		Quality System		NC5465		Steel, Robert		Steel, Robert		Quality Audit Findings
The organisation was unable to demonstrate that they were fully compliant with MA 712 a with regard to quality procedure's dealing with the raising of non conformances found during independent audit activity
Evidenced by:
Incorrect procedure used to raise non conformances as per appendix 16 of the  CAME		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Retrained		9/9/14

										NC9792		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120 Maintenance training material

The organisation was not able to demonstrate that they were fully compliant with 147.A.120 and the AMC as evidenced by the training material issued to the delegates for the DHC-8-400 course not displaying a written warning that an amendment service would not be provided.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.358 - Flybe Aviation Services Limited (UK.147.0004P)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		12/1/15

										NC11506		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) and the MTOE section 2.6 with regard to the recording of delegate attendance.
Evidenced by: The attendance register (TTForm 11B) displayed that all three of the delegates had been present on Friday morning and two had been present on the Friday afternoon. This form had been completed before the start of the Friday morning session and prior to any delegates arriving for the Friday session.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		7/8/16

										NC16857		Wright, Tim		Wright, Tim		147.A.135 Examinations :
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to staff not ensuring the security and integrity of examination papers during an examination.
Evidenced by:
a) On the 27 November 2017 the CAA received a notification from FAS Ltd of a student cheating during a type rating phase examination. 

b) An internal occurrence report, issued by the FAS Ltd quality department highlighted a number of significant issues. 

NOTE: Reference is to be made to a similar incident that occurred in Norwich, June 2017 whereby two individuals were disqualified during a type rating examination. FAS Ltd Occurrence report OCC1837 refers.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1704 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		2/28/18

										NC11507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 and the MTOE section 2.10 with regard to the securiry of the examination questions
Evidenced by: the sealed security envelope provided for the transport of examinations was opened in advance of the examination and had remained in the training room during the course.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a), MTOE 2.11 and PRO TRG T14 4.4  with regard to the conduct of approved examinations
Evidenced by: No clock was provided for the viewing of elapsed time, no white board was available for the recording of start/end times and the exam pack provided by the Technical training Administrator did not contain an 'Examination in Progress' sign.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) and the MTOE section 2.8 with regard to detailing the location of the remote site training.
Evidenced by: The postcode of the location on the application form (DE74 2TH) was not the actual location of the remote site training (DE74 2TU). Although this is probaly a simple slip it reveals a lack of attention during the application process that is not appropriate.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 3 of Appendix III of Part-66 with regard to the standard of questions in type training examinations
Evidenced by: Questions 31 & 32 in the EMB 135/145 Cat C examination A being the same in effect (Source of fuel supply to the APU). Also question 17 contained three answers that all could have been considered correct.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

		1				21.A.133		Eligibility		NC4751		Steel, Robert		Steel, Robert		Production Deviations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to management of production deviations.
Evidenced by:
Job 170-25-4050-1-2  design data specified manufacture of bracket using 2024-T3 QQ-A-250/4 plate.
This material specification was changed by production to 2024-T3 QQ-A-200-3 extrusion.
 Nil evidence that procedures WS23 para 4.1  or PRO WS37 design data control were followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

		1				21.A.133		Eligibility		NC10570		Steel, Robert		Steel, Robert		Management of non con forming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to non con forming parts control
Evidenced by:
Reviewed 656617  MANSM0879    Non conformance raised (MRB106)  IAW with internal procedure PRO ws24.
The procedure requires amendment to address  the requirement, to produce a second work pack with the same tracking number, and to generate a means of linking the two workpacks  together for traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		2/14/16

		1		1		21.A.133		Eligibility		NC13995		Sanderson, Andrew		Sanderson, Andrew		21A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) approval requirements with regard to establishing 'statement of approved design data'.
Evidenced by:
Procedure PROWS1 does not address the step of confirming that a 'statement of approved design data' exists.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.133		Eligibility		NC4749		Steel, Robert		Steel, Robert		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to management of non con forming parts
Evidenced by:
PRO WS 24 at issue 11  nov 2013  Concession statement incorrect.
Associated Nonconforming part flow diagram page 5  incorrect. Decision making line requires review, to ensure all non conformiing parts are correctly identified and  managed .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Retrained		6/5/14

		1				21.A.139(a)		Quality System		NC14000		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with quality system requirements 21A.139(a) with regards to supplier/subcontractor control.
Evidenced by:
a. The POE para 1.5 records that the Production Support Manager is responsible for 'supplier/subcontractor approval'. This managerial position is not described in para 1.3.
b. Further it is not clear within the POE what is the role of 'Quality' in the management of suppliers/subcontractors.
c. 'Flybe Supplier Self-Audit questionnaire', form QA/036 iss 11, has a field: '3.a - Quality Management Systems', where the supplier can record the certificates (such as AS9100) and certificate exp. date the organisation holds. At the end of the form 'Flybe Use Only',  Flybe record the acceptability or otherwise of the information supplied. From a review of applicable procedures, it was not possible to establish what criteria were used to either select 'yes' or 'no'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC13997		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) quality procedures.
Evidenced by:
During product sampling the addition to 21G Cap List 1853 adding part number DH8-11-3474 iss 1 form WS/AD/037 (signed 12/12/16) was reviewed. The form has a 'Quality audit required' 'yes/no' field to be completed. This had not been done. Additionally the relevant procedure PROWS1 made no reference to this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC13998		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) regarding completion of records.
Evidenced by:
a. From product sample WS/AD/038 MANDE0757 730070 step 100 states: 'Check Applicable Design Revision Status'. Record refers to 'SADD rev 1', however this would appear to reflect that the drawing was 'approved' rather reference to an actual SADD.
b. Referring to above, the drawing calls for three 'items' to be used to build the final product but the production route card DH8-11-3474 iss 2 only references two 'items'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC4750		Steel, Robert		Steel, Robert		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control
Evidenced by:
Oracal data base used to manage list of approved suppliers , however nil controls evident. (used in its current form is considered not fit for purpose)
Future Metals chosen to supply aluminium extrusion for job 170-25-4050 ( 99086.000) ,They had not been formally approved.
Nil evidence of independent quality oversight on approved suppliers.
Nil evidence that procedure's  (QA/036) are being followed regarding verification of new suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

		1		1		21.A.139(b)		Quality System		NC17299				Sanderson, Andrew		Quality System 21.A.139
In appropriate control of procedures.
Evidenced by:
Procedure PRO WS37 iss 7 was found to have been corrupted at up issue with earlier superseded instructions. (Page 2 fig 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1		1		21.A.139(b)		Quality System		NC17298				Sanderson, Andrew		Quality System 21.A.139
Inadequate controls around the establishment of an appropriate Quality Audit Plan.
Evidenced by:
The required scope of the annual audit plan is not sufficiently defined. The POE para 2.14 simply references procedures SQ3 iss 6. This procedure does not record in sufficient detail the required scope of the annual audit plan. It is noted the plan in place for 2018 is well defined in all areas except for the oversight of 'supplier selection' and ongoing oversight of 'suppliers'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1				21.A.143		Exposition		NC4752		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143B with regard to amendment status.
Evidenced by:
proposed revision 14 which reflects the recent senior managements changes needs to submitted to the authority for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Documentation Update		6/5/14

		1				21.A.143		Exposition		NC10572		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to nominated post holders
Evidenced by:
The POE does not reflect the current status of the company due to recent changes in senior personnel. Have not to-date received a form 51 significant change for the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		2/14/16

		1		1		21.A.143		Exposition		NC17278				Sanderson, Andrew		Exposition 21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) regarding POE contents.
Evidenced by:
The new title for a manager and individual in role of QM are not identified in the currently approved POE iss 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1				21.A.145		Approval Requirements		NC8314		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1  with regard to Adequate training and  supporting competency records.
Evidenced by:
1. Jamie Drew and Andrew Millman have been granted  Part 21 certification privileges, however on review of their individual training records there is nil training  evidence to support this privilege.
2. Iam Beardsley  has been granted Mech 2 privilege's according to the authorisation spreadsheet presented, its is unclear on what basis this approval has been granted as further competency data in unavaiable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

		1				21.A.147		Changes to the Organisation		NC8315		Steel, Robert		Steel, Robert		POE amendments.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147  with regard to recent significant changes.
Evidenced by: the POE at current revision does not accurately reflect the company regarding the  significant changes to the  nominated post holders that has recently  taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC16929				Sanderson, Andrew		145.A.20 Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 regarding scope of work.
Evidenced by:
Certificate includes BAe146/Avro RJ but not the MOE. Certificate includes C10 Helicopter rotors but not the MOE.		AW\Audit Scope\Part 145\145.A.20 Terms of Approval		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15637		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrated that they were fully compliant with 145.A.70 regarding MOE contents.
Evidenced by:
Certain required details are not recorded in the MOE and are only identified within the NDT Written Practice. Refer to EASA document UG.CAO.00024-004 for guidance as to level of detail expected to be identified within the MOE. Further MOE para 1.4.5 does not identify the periodicity for Working Practice review, Procedure review & Audit per GR23 para 4.6.		AW\Findings\Part 145		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Rejected		1/1/18

										NC12147		Panton, Mark		Panton, Mark		Scope

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 & Part 145.A.30(h) with regard to Base Maintenance Release.

Evidenced by:

Various workpacks / Aircraft inputs (e.g. G-OTIF Seat Modification input, G-JEDT Landing Gear Change, G-ECOF Workpack 109827/00) have not or will not be released using a Base Maintenance release by a Part 66 Category 'C' certifying Staff. The examples given are considered complex inputs and therefore outside the scope of line maintenance thus a base maintenance release is required.

Also G-ECOF Workpack 109827/00 did not contain any CRS release in either workpack or techlog.

Additional Guidance can be found in AMC 145.A.10		AW\Findings\Part 145\145.A.10 Scope		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC15322		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of B1 capability list
Evidenced by:
1. At time of audit it was found that capability list task ECP/FADEC programming for CF34-10E had never been carried out, staff had not been trained and assessment procedure EB/WI/011 had not been carried out. Review of capability list to be carried out to fully assess shop capability with reference to training, competency/recency and tooling.
2. Procedure EB/WI/011 does not state names or job titles of approved signatories.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC5693		Steel, Robert		Steel, Robert		Storage Facility For Components
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25d with regard to provision of suitable store conditions.
Evidenced by:
Main storage facility for rotable components, Aircraft wheel and associated large components(Aircraft Nose Cone) , consists of several open wire cages, held within a semi secure compound located in a corner of the Hangar.
Therefore flybe were unable to demonstrate that the components  were being stored in accordance with the manufactures requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Facilities		9/11/14		2

										NC12149		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.A.145.25(d) with regard to Storage of Components, Material & Tools.

Evidenced by:

Main Stores areas (1st Floor, Good Ins, and Quarantine) did not provide sufficient storage space for the throughput of material and components. Racking noted to be overloaded and items stored on top of others where damage can occur and has occurred. Examples:

Q Store - Avionic parts stored without suitable packaging; PCB's stored under antennas; PCB's stored below hydraulic pipes; sheet metal parts stored on floor with no protection.

Main Stores - Items stored without protection such as galley grills, composite parts, sleeves, landing gear parts. Some items already show signs of damage induced due to storage conditions.

Tool Stores General husbandry poor, various items being stored on the floor due to insufficient space/racking within the facility. Grease Gun Cupboard TL255 controls had completed failed and cross contamination noted within cupboards and guns found to be poorly identified.

Temp and Humidity monitoring within Stores was not sufficiently robust to monitor elements effectively; measurements only taken early in the morning at coolest point of the day.

The electrical bay also appeared to be very disorganised with multiple looms under repair/ production and waiting for parts. These jobs were stored in boxes which were placed randomly around the shop with little control. The stores system in the electrical work shop lacked control.

Additional guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC14627		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25d with regard to sufficient storage racks for spares stored 

Evidenced by:

Components in the Exeter line storage area were stored on the floor rather than a rack. Over a dozen component boxes including avionic components (marked ‘delicate handle with care’, and including positioning arrows that were not complied with) were stacked (3 high) on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4188 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		7/17/17

										NC5783		Farrell, Paul		Farrell, Paul		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate full compliance against AMC 2 145.A.30(e) with regard to Human factors continuation training.

Evidenced by:
Quality Engineer Rod Smith was unable to show evidence of human factors continuation training at time of audit. It was further noted that human factors continuation training evidence was not available for non certifying staff involved in Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Retrained		9/14/14		8

										NC5773		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular shift or period.

Evidenced by:
Base maintenance are not currently tracking or reporting significant deviations from the manhour plan.  Procedure PRO Q52(4.2) is not clear as to the process to follow & the inadequacies of the capacity planning tool does not allow for easy identification of any deviation (this finding is linked to the finding also raised against 145.A.47(a)) (AMC 145.A.30(d)8)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC5920		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factor training intervals. Compliance date extended.
Evidenced by:
Review of the Oracle system for HF training of staff in BHD it was noted that the periods forecast for Mr Bates and Mr Reid exceeded the two year interval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC5918		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment process and records. Compliance date extended.
Evidenced by:
PRO Q50 defines the competence assessment and recording process. The staff interviewed at BHD stated they had not been assessed nor were QA064 records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9092		Farrell, Paul		Cronk, Phillip		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment of staff. Evidenced by:
a)The nominated OJT assessors are not formally assessed by the quality system to ensure compliance with Part 66 AMC and GM to Appendix III. [AMC1 145.A.30(e)4 and Part 66 AMC and GM to Appdx. III]

b) The Safety and Compliance supervisor does not have a formal job description or defined scope of responsibility, therefore it could not be determined what competencies are required for the job.

c) Continuation training ( HF ) was overdue in respect of the Safety and compliance supervisor.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/8/15

										NC9089		Farrell, Paul		Steel, Robert		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation employing sufficient staff Evidenced by:
a) Maintenence staff at the Flybe line stations have been issued with Flybe Aviation Services Maintenence organisation authorisations, however, they are not employed directly or under contract by Flybe Aviation Services. [AMC 145.A.30(d)1]

b) Procedure which defines the use of contract labour in the hanger Pro P3 iss 14  control of manpower during maintenance. Whilst the man-hour plan from the facility shows that FAS does not exceed the stated ratio, its supporting process Pro P 3 was not  a) robust,  b) detailed in its defining the ratio’s source number and c) does not accurately detail the times when this ratio can be exceeded and at what point the regulator should be notified.

c) The Quality Assurance department has a staff complement totalling approximately 8 people. At the time of Audit it was observed that a maximum of 3 QA staff members were available at any time. The organisation manpower planning should include assessment of the Quality Assurance department staff resource.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC12152		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Manpower & Competency.

Evidenced by:

Contractor Competency Assessment appears to lack any oversight from the FAS Quality System, it is carried out almost entirely by JMC with no input from FAS until 3 to 4 weeks after an individual starts. (Refer to AMC 145.A.30(e) for organisation responsibilities) 

Competency Assessment process does not provide the level of detail required by the regulation (refer to GM 2 145.A.30(e) for matrix for competency assessment)

Manpower plan for Planning, Tech Records and Materials sections was not demonstrated during the Audit. (refer to AMC 145.A.30(d))		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC12510		Fulbrook, Simon		Lillywhite, Matthew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff to perform maintenance
Evidenced by:
i) The line station manpower plan showed that on a typical day the line station handles in the region of 40 flights across 10 aircraft with only two engineers on the day shift, one of whom is additionally performing an office function as the line station manager, and five engineers on the night shift.
ii) From 1st-3rd July 2016 there was only one engineer on the early shift (without supporting mechanics or technicians) due to sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC15641		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of line staff
Evidenced by:
The organisation was unable to provide evidence of a recurrent competency assessments for Mr. K.B, authorisation number JL3041. (GM2 145.A.30(e) & PRO SQ 18 Para 4.1.2 refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/5/17

										NC16932				Sanderson, Andrew		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) regarding appropriate Form 4s.
Evidenced by:
The Form 4 for the NDT level 3 is dated July 2014 which is prior to the establishment of the legal entity FAS Ltd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC17308				Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) regarding issuing SEAs.
Evidenced by:
SEA issued 3/3/18 on Q400 G-ECOK was not iaw the applicable procedure PRO SQ9 and relevant forms SQ 9A & SQ 9B. The 'employee' Form 9A was used in place of the applicable form QQ 9B.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145D.704 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		3/26/18

										NC17157		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

Evidenced by:
i) In accordance with the internal process P/WI/MAN/015 at the time of the audit there was no evidence that a full competency assessment for Staff member 013471 had been carried out post his 6 month probation period.

ii) In accordance with the internal process P/WI/MAN/015 it could not be identified which staff members required supervision as a result of a negative response to a completed competency assessment, or having not completed the full competency assessment post the 6 month probation period.

iii) Completed competency assessment form FAS ADM 1158 sampled during the audit had limited consideration to measurable skills or standard of performance.

iv) At the time of the audit the referenced procedure for competency assessments - P/WI/MAN/015 Issue 4 -  printed from AMOS, was deemed to be incorrect. Issue 3 of the same procedure, saved in Oracle – was deemed the correct process by the process creator.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4878 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		8/17/18

										NC9093		Farrell, Paul		Cronk, Phillip		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to compliance with the organisation's continuation training programme
Evidenced by:
a) Certifying staff continuation training list as of 31 May 2015 showed at least 2 staff members who were overdue with their continuation training. Their company authorisations had not been suspended as per procedure PRO Q54.
[145.A.35(g)]

b) Exeter Line Station Certifying staff authorisation no 064JEA ( Colin Dawson ) Engine Ground run recency validation was due 22/10/2014 as prescribed by Procedure LM1. Compliance with the simulator check or completion of qualifying engine runs was not seen.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15		3

										NC9108		Farrell, Paul		Farrell, Paul		145.A.35 - Certifying Staff and Support Staff
Compliance with 145.A.35(c) was not fully demonstrated as evidenced by:
Control of Maintrol Staff Authorisations  -  Mr Lawrence ( 008JEA) and Mr Duffies ( 022JEA) records of authorisation experience and recency declaration did not show sufficient and appropriate tasks in respect of meeting the spirit and intent of the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC18208		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.35 - Certifying & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to mandatory training
Evidenced by:

At the time of audit, the Quality Manager was unable to provide any evidence of mandatory training.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		8/24/18

										INC1859		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying staff & Support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to validity of authorisation documents
Evidenced by:
Contractor stamp no. JT4101, authorisation found to have expired and cancelled on 17/04/2017. At time of audit stamp not withdrawn and quarantined but found to be still in use as evidenced by Job no. 113711.0000, taskcard ref: EF00028 (G-JEDP) items 16, 17, 18 & 20.
.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC12170		Panton, Mark		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Control & Calibration of Tooling.

Evidenced by:

Written and controlled calibration procedures could not be demonstrated by applicable staff within Tool Stores, it is unknown whether any procedure actually exist or it is custom and practice process being followed however this was found be irregular in its application.

Avionic Workshop noted to contain significant numbers of tooling and test equipment which had poor or no control and various items were either noted to have expired calibration or no calibration control. Locally fabricated test equipment did not record method control or approval of alternative tooling. Examples are Daniels Kit JER419EX, Crimpers JER100327, Decade Resistor box, Test box 1790.
The battery bay was being run down as the battery servicing contract had been moved to an external organisation. The bay had a number of test sets which had expired calibration, these test sets had been marked as out of Calibration. The bay still had the capability to perform capacity checks on the battery types. While marked as calibration expired, these items of equipment should be removed into a quarantine area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16		7

										NC12506		Fulbrook, Simon		Lillywhite, Matthew		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:

A number of grease guns located within the stores were without labels to indicate their contents and were stored poorly together in one box.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										INC1858		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of contractor personal tooling
Evidenced by:
1. JMC 'Linkman' not aware of tool control procedure PRO PR48. Monitoring of contractor tool inventory poor.
2. No evidence of tool inventory for contractor A. Swallow despite being employed since April 2017.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC15323		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of alternate tooling
Evidenced by:
No evidence of alternate tooling assessments being carried out for all locally fabricated specialist tooling, example: TMS/ACT/01(02). Review required to assess acceptability of said tooling
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC16479		Roberts, Brian		Roberts, Brian		145.A.40 - Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to, the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

Two contractor tool boxes sampled during the audit did not contain a tool contents list as per procedure PRO P48.

The tool control sign off sheet for engineers confirming that all tools have been checked had not been completed by the engineers and mechanics on shift during the period 18th - 22nd October 2017.

The JMC Link man did not appear to have instructions from FAS ensuring he completed a full contractor tool box check every 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/1/18

										NC18213		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control & maintenance of tooling
Evidenced by:

1. Squib storage box had no locking mechanism
2. Step-down socket BA126, found to be missing from shadow board, was not located on AMOSS system
3. Crimping Tool Ref: 674655 showed calibration expiry at Feb 2018. System check subsequently found a six month extension to this approved by the Flybe calibration shop although no amended expiry label was attached.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18209		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool box control
Evidenced by:

Personal tool box control process found to be poorly controlled.
1. No availability of summary sheet to show staff list.
2. Tool lists' found to belong to staff no longer working at the organisation
3. Numerous annual reviews found to be overdue
4. Daily tool box check sheets poorly completed, no review of said sheets evident
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18843		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and approval of tooling kits.
Evidenced by:

1. Numerous machine shop kits inspected with no asset marking or inventory lists.
2. No evidence of alternate tooling assessment ref: D8 Trunnion Plate Corrosion Damage Repair Kit.
3.Tap & Dye set asset ref: JER5732 has missing parts with no record of reporting or replacement.

AMC 145.A.40(a)
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC19495		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to the control of Line Station Vehicle contents.
Evidenced by:
During review of a Line Vehicle, the following items were identified;
  *  A cantilever tool box was found in the vehicle, which contained a very large amount of aircraft AGS, aircraft components, drills and numerous other items of extraneous rubbish (A Gash Box).  
It should be clearly established how this box came to be in the vehicle, and why Engineers thought it was acceptable to retain such items.
  *  In addition, a number of consumables were identified with no identification to establish their provenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5508 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)				3/21/19

										NC5782		Farrell, Paul		Farrell, Paul		145.A.42 - Acceptance of Components 

The organisation was unable to demonstrate full compliance against AMC 145.A.42(b) with regards to monitoring the status of any life limited parts.

Evidenced by:
Flybe stores procedure PRO S2 requires items are to be controlled with respect to shelf life. Acremia loud hailer was booked into stores in July 2011 with no shelf life applied. Since the unit contains batteries which are subject to loss of capacity the unit should be controlled via a suitable schedule.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14		4

										NC18844		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components
Evidenced by:

Workshop control of unserviceable/scrap components found to be poor, exampled by u/s items waiting for assessment located on same shelf assy as components wainting to be sent for OEM repair and scrap items. No evidence of intial assessments prior to work either commencing or being sent out for repair/scrapping being recorded.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC12514		Fulbrook, Simon		Lillywhite, Matthew		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the inspection and receipt of components.
Evidenced by:
It was stated that in addition to part deliveries from flybe stores, on occasion parts are also received directly from the pool suppliers requiring inspection and issue of a GRN by local engineers. There was no objective evidence of the engineers having received goods inwards training.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC12150		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) & Part 145.A.25(d) with regard to Component Storage IAW Manufacturer storage conditions.

Evidenced by:

Goods In entrance has various boxes containing both serviceable and unserviceable parts stacked up outside without appropriate security, protection and temp/humidity control. Various items were noted to have been outside during significant levels of rain. Modification kits have been stored outside for sometime under a cover sheet however water was noted to be still within this area.

Storage containers located in front of hangar noted to be not controlled or monitored for temp and humidity therefore could not it could not be demonstrated how the items stored within these areas were stored IAW manufacturers requirements.

NDT Section were using Magnaglo-14-HF and Magnaflux ZL37 which shelf life expired 11/2013. No process could demonstrated to allow the continued use of expired fluids.

Scrapped Parts stored in a bin in front of the hangar which was not secure. Parts in Bin had not been mutilated to prevent items being re-introduced into the supply chain.

Additional Guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		11/30/16

										NC15324		Fulbrook, Simon		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to alternate parts
Evidenced by:
During review of documentation for repair of Fwd undercarriage door linkage, job ref: 46860-11, it could not be demonstrated that bearing part no. LA46200-35 was interchangeable with bearing part no. 46200-35 (no process to indicate authority to fit at shop level). Ref: procedure PRO SU10.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC9107		Farrell, Paul		Farrell, Paul		145.A.45 - Maintenance Data
Compliance with 145.A.45(e) was not fully demonstrated as evidenced by : 
Brussels airlines maintenance pack DWL101229  left hand inboard flap lower skin dent 2000 cycle repeat inspection requirement. The NDT certification did not detail or stage the task required by bae systems minor repair scheme kh/rj/1201-11 dated October 2011.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC5774		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, equipment etc.

Evidenced by:
The base maintenance capacity planning system/tool (Business Objects) does not show the actual aircraft on the plan if the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.  The capacity plan does not show a true reflection of the aircraft in work which is not a robust system for production planning process (AMC 145.A.47(a)2).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process Update		9/15/14

										NC18215		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.48 - Performance of Maintenance

the organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to completion of task prior to sign off
Evidenced by:

Task card ref: 29-12-00-005/NO1 on work pack ref: G-JECZ-110618 found to have been signed off as completed yet had tasks still outstanding as per daily handover sheet (Doc control ref:10004, dated 26/06/2018)
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		10/25/18		1

										NC15642		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-KKEV. Maintenance certified on Technical log pages 073482 dated 01/08/17 & 073481 dated 01/08/17 & all TLP’s sampled did not include on completion of maintenance, evidence of a general verification being carried out to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/30/17

										NC11713		Panton, Mark		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of Technical Log open entries prior to flight
Evidenced by:
During the ACAM, Audit Ref ACS.1291, of G-JECG and subsequent review of TLPs it was noted that the aircraft had been flown with open Tech Log entries. The subject samples are as follows: TLP 950897/01 G-JECG, 955034 G-PRPA, 946421 G-PRPB, 951218 G-JEDU and 887199 G-JECF all dated 02 May 2016		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.183 - Flybe Aviation Services Limited(UK.145.00008)(Belfast City)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		12/9/16		2

										NC17019		Morgan, John (UK.145.00008)				145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding Form 1 generation.
Evidenced by:
The organisation's procedure requires a Form 1 to be generated as part of the robbery process, the Form 1 created, records the part's serviceability. Robbery instruction 9150 raised 8/1/18  required prop blade assembly part number 697071003 SN 5186 to be removed from a/c G-JECL. The robbery instruction form QA/034R records TSN as 11728 hrs, TSO as 3533 hrs. The life history of the part is auto populated in Form 1 block 12 from AMOS. The AMOS data recorded on the Form 1 stated: TSN as 3532 hrs and TSR as 3533 hrs. The mismatch between the data on the robbery instruction form from Part M and the auto populated data from AMOS on the Form 1 was not identified and the Form 1 was signed.
(As part of the initial investigation of the issue, it was identified that all Form 1 issued by the organisation since AMOS switch over, should be checked to ensure that all airworthiness data relating to lifed parts, auto populated from AMOS, needs to be checked with Part M, as Part M data in AMOS cannot be assumed to be correct).
Relevant Part M issues raised in audit UK.MG.3212.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4846 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		4/19/18

										NC16476		Roberts, Brian		Roberts, Brian		145.A.50(d) - Certification of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC2 145.A.50(d) Para 2.4.4 with regard to including details of life used for service life-limited parts being any combination of fatigue, overhaul or storage life.

Evidenced by:

Form 1 Tracking J 991128 was issued for the repair of a Tow Fitting assembly without any TSO/CSO detailed on the form 1.
This repaired Tow fitting assembly had just been fitted to NLG SN MA0014. No log card was evident at the time of the audit for the NLG to be updated with this life limited part.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.4362 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/23/18

										NC17503		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.55 - Maintenance & Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out
Evidenced by:

Occurrence Report ref: OCC2360 APU Fire bottle Low pressure switch found to be not connected. Procedure MS01 Issue 16 Dated February 2018 section 4.9.5 was not carried out in a satisfactory manner causing LP switch to be disconnected for 22 months.
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4720 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		6/25/18		3

										NC12151		Panton, Mark		Panton, Mark		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) & Part.145.A.45(e) & Part145.A.50(a)(b) with regard to Completion and Control of Maintenance Records.

Evidenced by:

G-JEDT Landing Gear Input - document control record 110605-00 does not identify all the cards raised. (Form also mentions JAA). Also AD CF-2011-14 listed on worksheet No 3009 has no details of the revision status.

G-CIXW CofA EIS Input - Job No 109695/00 Control Sheet ADM1197D indicates sheets raised up to 11 it was found 12 was in use. Also additional work entry sheets were at two different issue levels (1 had sheet numbers the other did not).

Workshops had completed a Coffee Maker modification carried out in the electrical bay. This minor modification which had been designed and signed off by Flybe part 21 (J) had been completed on all three coffee makers and they were waiting function testing at the time of the audit. The work sheets had not been started for the work carried out a number of days ago.

G-OTIF Modification input various items noted including; modification drawing HC252H5398 was not attached to the work card; Departing Tech log page did not contain any certification for a Daily check; Item 10 on powerplant workcard no 50001 required a safety critical maintenance task to be completed which has been annotated as N/A; Additional worksheet 50002 requires #2 Antenna bonding check, no record could be demonstrated that this work had been completed; Task card Al0003 defect on #2 inboard cowling damage, certified as within SRM limits, no records of size of damage or removed material post blending; No Shift handover included in the work pack sheets did not have any entries event though the input was 3 days in length; Document control record for job no 110167/00 did not detail all documents controlled numbers returned; After review of check pack by Tech Records a number discrepancies were found within the pack.

G-PRPD work pack. The document control record, FAS ADM 1031 (May 2015) did not detail all of the cards issued to the work pack. There was also no CRS or tech log page which accompanied the work pack so there was no record of how this work pack had been closed.

NDT Issued EASA Form 1: EASA Form 1 ref J90300 did not contain the correct description and Serial number;
EASA Form ref J90633 has reference to PO 92856 which does not detail work required. Only has handwritten comment to verbal conversation via telephone; EASA Form 1 ref J90616 has remarks recorded in block 12 which was not required in this instance (Hours and Cycles).

G-CIXV Landing gear replacements. Additional work defect sheet no 000060137 has additional number of task cards added by hand amendment which lacks clarity and no cross reference to the stage sheets.

Additional Guidance AMC 145.A.45(e)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										INC1857		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to accurate recording and completion of paperwork
Evidenced by:
A/C Reg: G-JEDP, Job no. 113711.0000 
1. Task ref: EF00028. Items 1 & 2 detailing removal of NLG shock strut and drag link assembly not stamped as completed despite installation paperwork completed correctly.
2. Task 15007, L/H Inbd flap track beam replacement. Taskcard PW00011, fitted track beam GRN recorded as 556103. This release is for replaced R/H flap track beam. Also, no copies of form 1's retained in pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC16478		Roberts, Brian		Roberts, Brian		145.A.55 - Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out.

Evidenced by:

Mechanic (Staff No 13952) found refitting trim around the FWD PAX door of Bombardier Q400 (AMM 25-23-08) as part of access for the removal of the flight deck window.
Panels had already been removed and were in the process of being refitted. At the time of the inspection, there was no card printed for the Mechanic to sign up for the removal of the trim or the re fitting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC16480		Roberts, Brian		Roberts, Brian		145.A.55(c) - maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

Some maintenance records were being stored in a room next to the technical library. The boxes did not appear to be stacked in a manner which would be conducive to the longevity of the records. Also the room did not appear to be secure, thereby protecting the records from theft or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC9106		Farrell, Paul		Farrell, Paul		145.A.60 - Occurrence reporting and Internal Reporting System
Compliance with 145.A.60(b) was not fully demonstrated as evidenced by:-
Engineering occurrence report #68/02/15/N/A ,Damage to pressure bulkhead during bird strike panel removal. The investigation indicated the root cause as knowledge / skills and non compliance with AMM instructions. The report however, did not record follow up actions to prevent re- occurrence.  For example, it would be expected that a quality notice would be issued and/or continuation training would be revised to include this issue.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC9095		Farrell, Paul		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to a quality system that monitors compliance to ensure good maintenance practices are maintained.
Evidenced by:
a) London City became an operational line station in October 2014. The first quality system audit was not carried out until December 2014. [AMC 145.A.65(c)1] . The station was not Audited prior to Startup of Operations.
b) London City did not appear on the Quality Audit Plan.
It was however noted that Flybe Part M carried out a supplier audit of the station in late 2014 ( reference MAudit-14-27).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/8/15		4

										NC18216		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.65 - Safety & Quality Policy, Maintenance Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to the control of the annual audit plan
Evidenced by:

Scheduled audits did not follow a stringent 12 month period between each annual audit.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC5777		Farrell, Paul		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to the procedures to minimise the risk of multiple errors & capture errors on safety critical systems.

Evidenced by:
The safety critical task (SCT) listing for the Bombardier Dash-8 Q400 on the intranet under Part M has not been updated with the current MPD derived version (approved 20/09/2013).  Procedure PRO TS25(4.1.3) states that updates are the responsibility of the Part M Fleet Engineers.  The Fleet Engineer role has now been superseded by the Tech Ops Engineer role.  Also during the audit, it was unable to determine who is responsible for updating the Part 145 SCT listing which is also on the intranet for the generic aircraft types.

Further evidenced by:
Procedure Pro P 47 does not detail the requirement for Production Planning engineers to identify CDCCL tasks on the Task cards.
Flybe Card 17057 detailed the incorporation of SB89-28-15 on Q400 G-ECOF , it was noted that the SB required attention to CDCCL procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14

										NC5776		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to the maintenance procedures established, they shall cover all aspects of carrying out the maintenance activity & lay down the standards to which the organisation intends to work.

Evidenced by:
MOE 2.26 makes reference to task handover, however procedure PRO P18 or PRO L4 does not include the process to be followed for the control of incomplete tasks (i.e. the use of stage sheets).  This was further evidenced by procedure PRO WS38 - Workshop handover.  This is is inconsistent with PRO P18 & PRO L4.  For example, the NDT workshop are using a standard diary for their handovers which is different from the other workshops, base maintenance & line.  The difference in the three procedures is not promoting good human factors principles (AMC 145.A.65(b)3).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC12148		Panton, Mark		Panton, Mark		Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) & Part 145.A.30(d) with regard to Independent Quality Audit.

Evidenced by:

Quality Manpower plan indicates a significant shortfall to meet is current workload. Also noted in Audit plan review dated 2/6/16 many audits not completed which also confirms this shortfall of manpower.

Quality Audit No 4182 for compliance with part 145 did not contain an approved checklist or controlling document to manage the Audit.

Quality Audit No 4100 checklist has no reference to compliance to Part 145.A.42, also Audit 4081 did not show compliance Part 145.A.42.

Current status of Independent Audit Plan for FAS indicates 15 audits started but not completed in 2015 also 6 audits were not started.

Weekly performance record of NCR closures indicates 18 overdue responses and 37 verifications outstanding.

Additional Guidance AMC 145.A.65(c)1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		11/30/16

										NC16934				Sanderson, Andrew		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding effective internal audits.
Evidenced by:
Findings identified by this audit were not identified throught internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC5694		Steel, Robert		Steel, Robert		Line Station deployment.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.75 d with regard to maintain Aircraft at a location identified in the MOE. 
Evidenced by: Issue 5  MOE Aug 2013. 1.8.2 Line station facilities page 44 Brussels line station. Nominates 4 engineering staff. Current complement 2 certifying staff.( both contract)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation Update		9/11/14		4

										NC5778		Farrell, Paul		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to the MOE shall contain the procedures & quality system established by the organisation.

Evidenced by:
MOE 3.11 does not include or make direct reference to the NDT Written Practice for the training, examination & qualification of the organisation's NDT personnel.  In addition:
i) the Written Practice (NDTPRO 15) does not include any reference to the outside agency used, South West School of NDT.
ii) the Written Practice does not detail that the responsible level 3 & the quality manager is responsible for administrating & maintaining the employer's authorisation system with regards NDT (AMC 145.A.70(a) & EN4179:2009)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		9/14/14

										NC5923		Farrell, Paul		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to small corrections for BHD site and the requirements for OJT. Compliance date extended
Evidenced by:
a) MOE 1.6 list of cert staff does not define the location of the certifier list nor that it is applicable for indirect approval.
b) MOE 1.8.2 details require correction to reflect the facilities at BHD including contact phone details
c) There are currently no procedures defined for the assessment and provision of OJT to support initial licence applications. An individual at BHD requires to add the Q400 type to his LWTR.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9096		Farrell, Paul		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the document being up to date with the status of the organisation and not containing sufficient detail to manage change.
Evidenced by:
A) The organisations procedure PRO Q31 which details the nominated post holders and deputies is out of date. Many of the deputies are no longer employed.
B) The organisation does not have a process to asses and subsequently nominate staff members for consideration to become post holders or deputy post holders within the organisation.
C) The Safety and compliance Supervisor position and terms of reference are not detailed in the MOE.
D) Section 1.10 and 1.11 of the MOE is not sufficiently detailed to describe the process of changes to the exposition by direct or indirect approval.
E) MOE 2.23 makes reference to procedure PRO P47 and PRO TS25. Procedure PRO TS25 is not a part 145 maintenance organisation procedure (it is a Flybe Part M technical services procedure) procedure PRO P47 also makes reference to PRO TS25 which is incorrect. 
F) Brussels is no longer operated as a line station and London City has been operational since October 2014. LCY is not a nominated line station in the MOE
[145.A.70(b)]
G) MOE does not detail Engine Ground run Authorisation Process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC16477		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:

Section 1.9 in the MOE does not define line or base maintenance against each A rated aircraft neither does it define the depth of base maintenance it has the capability for.
See also CAA website and UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		3/19/18

										NC16936				Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding contents.
Evidenced by:
a) Mismatches identified in A.20 NC16929.
b) MOE para 1.9.3. Description of C ratings is inadequate. MOE is required to include more details. [Refer to EASA UG.CAO.00024-005].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15638		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding procedures relating to indirect approval privileges.
Evidenced by:
The NDT Written Practice (PRO15) is covered by indirect approval privileges per MOE para 1.11.2. Use of the privilege is linked to the requirement to submit with the up issued Written Practice, an internal audit report and a Statement of Compliance from the Safety & Compliance Manager. No evidence was available at the time of audit, that this had been complied with at the most recent up issue, iss 5 dated June 16.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		1/1/18

										NC12153		Panton, Mark		Panton, Mark		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Subcontractor Control.

Evidenced by:

Subcontractor approval records could not be demonstrated on the day of Audit for the following companies:

SW Metal Finishing
Flame Spray Technologies

Note: Many other companies are missing records also, above are just examples.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC5826		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Instructional staff approvals have been issued without supporting evidence.
Evidenced by:
1. Mr Richard Vines’ Emb195 approval (as listed in PRO GEN T13) has no supporting evidence. The type is not listed on his filed Part-66 licence.
2. No evidence of 35 hours update training (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).
3. No evidence of continual annual assessment (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Retrained		9/30/14

										NC5825		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		No evidence of revision/issue status or control for the training material to indicate which the latest revisions are.
Evidenced by:
1. Embraer 190 B1/2 course notes, book 3, no evidence of version/issue or a control procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5830		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There was no concise evidence of an annual manager’s review meeting or equivalent.
Evidenced by:
1.  The QMR monthly meetings minutes provided do not encompass the points outlined with reference to 147.A.130, MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5828		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Not all aspects of the Part-147 approval have been audited during the audit cycle.
Evidenced by:
1. There was no evidence that the audit included type practical training or type practical assessments (ref AMC 147.A.130 (b) 1).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process Update		9/30/14

										NC17156		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
i) There was no procedure in place to determine when the post exam analysis should be carried out and whether the exam is quarantined until this has occurred.

ii) On review of the exam packs for the Emb 190 B1 plus 170 Diffs course carried out in Nov 2017 and the Emb 190 B1 course carried out in Jan 18, the Nov course used paper A in the week 1 examination, and the January course used paper B in the week 1 examination. Exam paper A and paper B were identical.

iii) The findings raised by the internal Quality Audit carried out in January 2018		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1741 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		4/5/18

										NC5827		Greenall, Susan (G-OBZR)		INACTIVE Greenaway, Benjamin		Record of attendance for the trainees have not been used produced contrary to MTOE 2.6 Para 6
Evidenced by:
1. No student attendance sheet was available for the Q400 practical course.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process\Ammended		9/30/14

										NC5829		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III, 4.1 (f), with regards to the number of examinations per hour of tuition per chapter.
Evidenced by:
1. Embraer 190 week 3, the exam only contained 5 fuel questions when the course schedule indicates 7 hours of tuition on ATA chapters 28 & 28A.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Rework		9/30/14

										NC12273		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to the requirement to provide approved certificates of recognition (EASA Forms 148/149).
Evidenced by:
Certificate number 00060/AL which did not make it clear whether it had been issued for;
• Basic training, without examination/s.
• Basic training including examination/s.
• Basic examination/s only.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

										NC12271		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1.2 and 2.9 of Appendix II of Part 66 with regard to the requirement for a time allowance of 25 minutes for the B1.1, Module 9 examination and a time allowance of 20 minutes for the B1.1 module 9 essay examination Evidenced by:
The records for the examination sampled, not displaying a start and end time for either of these examinations.		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		8/1/16

										NC12272		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66.B.200(b) 2 with regard to the requirement, when delivering examinations on behalf of the competent authority, to have an examiner present during examinations
Evidenced by: Procedure PRO TNG T14 only requiring the presence of an invigilator. Also the MTOE, section 3.7 states that all examiners will hold an EASA Form 4 when this could not be demonstrated.		AW\Findings\Standardisation\Part 66 Authority Requirements		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

						M.A.202		Occurrence Reporting		NC13938		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 7 with regard occurrence reporting database format.
Evidenced by:
The flybe incident reporting database is currently not able to produce an ECCAIRS compatible output. 
Furthermore, although a project is under way to introduce the necessary business processes and software changes to achieve compliance with this requirement, the necessary resource is not available.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/14/17

						M.A.704		CAME		NC13931		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME contents (iss 14 Sept 16 refers).
Evidenced by:
a. Para 1.8.6 says that '...will be reported in an ECAIRS formate...' This is not currently the case.
b. Para 1.8.6.1 says that Part M people will investigate and submit reports to the SMS investigator. However this is not the case, the SMS investigation (who is outside of the Part M sub G organisation) obtains the necessary information from people within the Part M sub G organisation.
c. The text does not record the need for the TC holder to be informed. (Noting this is not a requirement of EC376/2014).
d. The CAME does not identify, the individual within the Part M sub G organisation who is: 'assigned responsibility for coordinating action on airworthiness occurrences and for initiating any necessary further investigations and follow-up activities to a suitably qualified person with clearly defined authority and status.' (It is noted that if any of these activities are delegated/subcontracted to the SMS group (which is outside of the Part M sub G organisation) the responsibility remains within the Part M organisation, and the CAME text needs to reflect this position). 
e. Para 2.1 does not describe how the Part M paragraphs, relevant to the 'Flybe SMS system' are appropriately addressed within the Part M/SMS quality audit plan.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		2/13/17

						M.A.706		Personnel Requirements		NC13936		Sanderson, Andrew		Sanderson, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the need for sufficient staff to exist (in this case, within the subcontracted SMS Group) to perform the required work.
Evidenced by:
A significant number of events remain to be fully investigated and the reports feedback to the CAA.		AW\Audit Scope\Part MG\M.A.706 Personnel Requirements		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

						M.A.202		Occurrence Reporting		NC13937		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13 with regard to occurrence analysis and follow up at national level
Evidenced by:
No objective evidence was provided of the preliminary results of analysis being transmitted to CAA for occurrences within 30 days of their date of notification . 
Furthermore, a number of occurrences remain open in excess of three months after the date of notification without the final results of analysis reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

						M.A.202		Occurrence Reporting		NC15266		Sanderson, Andrew		Sanderson, Andrew		M.A. 202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with the need to report applicable occurrences to the relevant TC holders. (It is noted the reporting activity is subcontracted to the airline's Safety Management Department).
Evidenced by:
a. Procedure FBA.OSF.012 version 3 states that only those reports relating to 'component failure' need to be reported. Reviewing AMC 20-8 section II & III & 2015/1018 annex II para 3 identifies many other occurrences that need to reported to the TC holder to enable the TC holder to be aware of the occurrence and publish appropriate service instructions & recommendations.   
b. The 'organisation responsible for the type design' may be the engine or propeller TC holder. The procedure does not include the need in such cases to inform the applicable TC holder, it only references the airframe TC holder.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

						M.A.301		Continuing airworthiness tasks		NC15601		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 & AMC M.A.301(2) with regard to the operator should have a system to ensure that all defects affecting the safe operation of the aircraft are rectified.
repetitive incidents and defects: monitor on a continuous basis defects occurring in flight and defects found during maintenance and overhaul, highlighting any that are repetitive.

Evidenced by:

Defect recording into the Orical system was around 3 / 4 week behind for some aircraft. At the time of the audit SRP 093139 for G-ECOC dated 01 July 2017 was being reviewed and maintenance uploaded into the system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Late		2/2/18

						M.A.302		Aircraft Maintenance Programme		NC13206		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the development and control of the ATR 72 Maintenance Programme reference MP/03483/E601

Evidenced by:
(a) Engine LLP parts control not being managed in accordance with the maintenance programme with regard to the associated Flight Count Factor (FCF) with the potential of engine LLP overruns.

(b) Numerous tasks included in the programme are not applicable to the subject aircraft and not annotated as such.
[GM M.A.302(a) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		1/2/17

						M.A.302		Aircraft Maintenance Programme		INC1889		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 and Appendix I to M.A.302 with regard to details of, or cross-reference to, any required reliability programme or statistical methods of continuous Surveillance.

Evidenced by:

The reliability team were making reference to Reliability Maintenance Document FlyBe/REL/Prog/GEN/01 @ Iss 7 which did not reflect the current reliability system or process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		10/22/17

						M.A.302		Aircraft Maintenance Programme		NC18989		Milborrow., Alison (UK.MG.105)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to Approved Maintenance Programmes.
Evidenced by:
AMP amendment submissions to the CAA extracted from a specific area of AMOS are missing some relevant task frequencies:

i.  ATR AMP – rotable component tasks are missing the task frequency.

ii.  All Flybe aircraft AMP’s - tasks with two frequencies e.g. Pre & Post Mod are only containing one frequency.

iii.  Q400 AMP task identification is not as Bombardier MPD task referencing.

As part of the initial investigation and corrective action it should be ensured through verification that all missing task data (advised as missing only from the AMOS MP Admin area/Time Requirements area) is in the controlling area of AMOS for ensuring scheduling of maintenance against applicable aircraft is to the correct and full AMP and TCH requirements for all AMP's managed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.3487 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)				3/13/19

						M.A.302		Aircraft Maintenance Programme		NC13201		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the maintenance programme having a reliability programme.

Evidenced by:
Section 1.17 of the Q400 MP, CAME section 1.10 and procedure PRO TS44 do not contain enough detail to describe how the reliability programme works or the process required to produce the reliability report FLYBE/REL/PROG/GEN/01.
There was no evidence of ATA defect coding confirmation, no evidence of the organisation reviewing maintenance worksheets from base maintenance, workshop reports, reports on functional checks, reports on special inspections or air safety reports as part of the reliability system.
The new reliability report for the Q400 under development does not present the return to stand and air turn back data in a graphical form, nor does it highlight the top drivers for component removals or ATA chapters in alert as defined in PRO TS44.
[AMC MA.302(f) and Appendix I to AMC MA.302 para. 6.5.4.2, 6.5.5]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.305		Record System		NC10540		Panton, Mark		Truesdale, Alastair		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to continuing airworthiness record entries shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a) Numerous workpacks and Tech Log sector record pages had not been entered into the organisations electronic record system within the thirty day requirement. 

b) Aircraft G-ECOA airframe logbook was last updated in January 2015 contrary to procedure PRO TS55 item 4.3.

Note:Due to the delays in the updating of the records, it was noted that Airworthiness Review staff have difficulty to establish compliance of airworthiness with Part M [AMC.M.A.710(a)2]		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		5/9/16

						M.A.305		Record System		NC17037		Sanderson, Andrew		Roberts, Brian		M.A.305(a) - Continuing aircraft records System (BR)
Repeat Finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the Continuing Airworthiness System within the 30 Day time scales as set out in part M.

Evidenced by:

Work packs for aircraft maintenance were outstanding for up to 3 months to be updated into the continuing airworthiness records system.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/18/18

						M.A.306		Aircraft technical log system		NC12416		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. After Discussion with Flybe Management it is acknowledged their response to suspend the use of this comments box immediately via a Crew Notice has removed the immediate safety concerns.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/29/16

						M.A.306		Aircraft technical log system		NC12422		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

LIMITATION: ORGANISATION IS ONLY TO USE THE NON-AIRWORTHINESS COMMENTS BOX IAW NOTAC 91/16.

Finding escalated to Level 1 as organisation has failed to take appropriate action to address this significant non-compliance with Part-M requirements which lowers the safety standard and hazards seriously the flight safety.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		1		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		12/12/16

						M.A.306		Aircraft technical log system		NC12599		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

ORGANISATION HAS CONFIRMED THE NON-AIRWORTHINESS COMMENTS BOX WILL BE USED IAW NOTAC 91/16.

Finding downgraded from level 1 to 2 after initial review carried out by Flybe and report submitted to CAA confirming the safety threat has been removed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Accepted		1/3/17

						M.A.401		Maintenance Data		NC10542		Mustafa, Amin		Mustafa, Amin		M.A.401 Maintenance Standards
The organisation was unable to demonstrate that they were fully compliant with M.A.401(a) with regard to access to and the use of applicable current maintenance data in the performance of maintenance and repairs. 

Evidenced by:
a) IT issues are not allowing access to manufacturers technical data  portal
b) It was noted there was delay in updating Flybe servers with current maintenance data due to IT support capacity
c) Review of CMM holders to ensure currency of data carried out informally and not supported by any company procedures		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.704		CAME		NC10541		Mustafa, Amin		Digance, Jason		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704.

Evidenced by:
Version 12 of the CAME does not fully reflect the current status of the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.704		CAME		NC15269		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 regarding CAME contents.
Evidenced by:
Applicable occurrences need to reported to the appropriate TC holder [M.A.202(a)]. CAME para 1.8.6.2 provides insufficient information as to the appropriate selection criteria to be used. The requirement to consider the need to report to a non airframe TC holder (engines/propellers) is not described.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

						M.A.704		CAME		NC17036		Sanderson, Andrew		Roberts, Brian		M.A.704(a) - Procedures (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:

Personnel in the Part M were not aware and could not produce procedures that had been revised to describe the current process with the introduction of the AMOS system. Some confusion was also prevalent when two or more personnel were describing what they believed the current process. The following areas were visited during the audit:

AD/SB review – Flybe Technical services
Long Term Production Planning
Reporting back / closure of work packs between Maintrol and Production Planning
Repetitive defects		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

						M.A.706		Personnel Requirements		NC17033		Sanderson, Andrew		Roberts, Brian		M.A.706(f) - Manpower resources (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient manpower resource in areas were workload has been increased with the introduction of AMOS.

Evidenced by:

Planning.
The Long-term planning department have a vastly increased workload with the verification of each task planned in AMOS against the old Flybe Oracle system. This task is slow to ensure that all tasks to be planned have been included. The resource of the planning department has not been increased to cope with the extra workload.
The Planning department is also tasked with the closure of the work packs from the Oracle system and reporting back from the AMOS system. This function has been left as a secondary task while the planning activity is prioritised.

AMOS Component creation
Component tree (Inc Engines) creation at the time of the audit about 90% complete
Component tagging (Excluding Eng) at the time of the audit <10%
Engine LLP tagging at the time of the audit <10%
A basic calculation with the engineers involved with this task would indicate that task completion with the current rate of progress would not be for a further 10 months.

From the AMOs project Plan the Tech assist requests raised on a daily basis are greater than those being closed. The number open as of 18th january 2018 is 943 and rising.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

						M.A.708		Continuing airworthiness management		NC15645		Sanderson, Andrew		Sanderson, Andrew		M.A. Continuing airworthiness management. (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to adequate knowledge of the aircraft types through review of applicable documentation. This was investigated as part of validation that a previous audit finding's closure position had been effective. (CAA audit UK.MG.2066 Oct 16 NC13199 - this identified that a GE SB had been receipted in but had not had a technical disposition for over 12 months, additionally a large number of other documents were identified where a technical disposition was yet to be performed). (The closure action (CAA-16-54)  included the statement that the relevant procedure PRO AE10 would be rewritten to ensure that all items have time-scale parameters for review).

Evidenced by:

a) The organisation has approximately 1200 technical documents that are over 6 months old that have not been subject to a technical disposition. 
b) Procedure PRO AE10 had not been up issued to ensure all items have a time-scale parameters for review. 
This is a repeat finding.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Rejected		2/8/18

						M.A.708		Continuing airworthiness management		NC16829		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) &  M.A.301(2) regarding appropriate management of repetitive defects.
Evidenced by:
Whilst investigating Flybe's response to MOR 201701435, ASR-17-4610 OCC 1393, it was identified that there were seven Tech log entries between 6/3/17 & 6/5/17 relating to flight deck door events on G-FBEG. However the repetitive defect procedure in use did not identify the defect as repetitive. The investigation (inc. Procedure PRO MO36) identified that only defects resulting in disruptions are considered, not iaw AMC M.A.301(2)(3)(b), where all repetitive incidents & defects are required to be considered, not just those that result in operational disruption. (M.A.301(2)(3)(b) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.3144 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		3/4/18

						M.A.708		Continuing airworthiness management		NC13200		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)4 with regard to ensuring all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
Q400 propeller governor test is being carried out every Saturday by flight crew and recorded in non airworthiness box on sector record page. No CRS is being issued for this MSG-3 route 8 hidden safety task. (Route 8 tasks are usually accepted by he regulatory authorities to satisfy a certification requirement in service) The QRH page 5.16 being used by the flight crew does not carry out the task as required by maintenance programme task 61-20-00-203 and AMM task 61-20-00-710-803.
[GM MA.708(b)(4)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.708		Continuing airworthiness management		NC17021				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regards to knowledge of apparent weaknesses of the barriers built into AMOS preventing 'forced' 145 transactions.  Breaching of such barriers reduces the effectiveness of assumed safety barriers.
Evidenced by:
Monarch Engineering were instructed to remove MLG stab brace part no 46400-23 SN 0377 from G-KKEV on 4/1/18. (The part needed to be NDT inspected off wing, as part of AD compliance). The part number data was not found on AMOS by the 145 organisation. Appropriate application of AMOS would have 'prevented' the removal being 'cleared' until this issue had been addressed, however the organisation was able to remove the part and ship it to Flybe. The 145 organisation raised an AMOS 'Tech Assist' to address the apparent data deficiencies within the AMOS database regarding the part.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		3/28/18

						M.A.708		Continuing airworthiness management		NC17032				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regards to control of maintenance programme requirements.
Evidenced by:
a) Variation V05089 22/1/18 extended Q400 task 61-20-00-202 Prop blade & bearing assembly restoration. (MRBR task 611000-202). This task is a MSG3 route 5 and as such is not eligible for task escalation iaw company procedure PRO MO8 iss 19.
b) The approved task interval per AMP amendment B49 is 11000 hrs. However the periodicity recorded within AMOS is 11500 hrs. (It was stated by Flybe that the 11500 periodicity was supported by TC issued documentation). However the fact remains that the organisation's periodicity is not iaw the approved maintenance programme and therefore a breach of procedure has occured.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

						M.A.708		Continuing airworthiness management		NC17022				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(9) regarding management of airworthiness records.
Evidenced by:
The Tech Assists raised by Monarch Engineering/raised by the Goods in department (5182/5725) relating to the AMOS data around MLG stab brace 46400-23 SN 0397 were cleared by 'installing' the part on a/c G-KKEV on AMOS. This transaction, without applying an immediate 'removal' step, created incorrect airworthiness records. The Tech Assits were then closed. It is further noted that the amendment of the aircraft's airworthiness records were made without seeing the 145 maintenance records, just performed on the basis of the Tech Assist.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

						M.A.708		Continuing airworthiness management		NC17026				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) regarding appropriate controls of AD compliance.
Evidenced by:
Q400 AD CF2009-11 includes the requirement to perform off wing NDT inspections of selected MLG stab braces (PN 46400-XX). The AD was found to be controlled by a/c tail number, rather than part number/serial number and actual a/c fit per airworthiness records. These being the appropriate controlling parameters, as per company procedures, for a part that could be moved between a/c.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

						M.A.708		Continuing airworthiness management		NC17027				Sanderson, Andrew		M.A. 708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(2)(9) regarding management of airworthiness records.
Evidenced by:
The life/maintenance data records for Prop Blade Assembly with part number 697071003 & SN 5186 was found to be incorrect on AMOS.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

						M.A.708		Continuing airworthiness management		NC13199		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to analysis of service bulletins and decisions taken on their accomplishment.

Evidenced by:
Procedure PRO AE10 does not give enough detail as to how the technical documentation process is managed. There is no timescale detailed in the procedure for review of non mandatory documentation, as a result a sample of the technical documentation backlog revealed GE recommended service bulletin 72-0300 R00 issued 28/01/2015 with an embodiment timescale of 12 months or 1500FH (whichever soonest) without a technical decision on Oracle as required by procedure PRO AE10. The SB is applicable to 18 engines on the E195 fleet.
Additionally, a report run with a date span between 01/01/2015 - 06/10/2016 to review the backlog produced a report with 884 documents without a decision on Oracle. 
[AMC MA.708(c)7]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.712		Quality System		NC10539		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality system shall monitor M.A Subpart G activities. 

Evidenced by:
a) The organisation could not demonstrate sufficient resource to carry out proposed 2015 internal audit cycle. [AMC M.A.712(b)5]

b) Aircraft maintenance programme reference MP/Flybe/ATR72/001 does not comply with company procedures PRO TS60 Issue 1 titled Maintenance Programmes format and control. 

c) Airworthiness review staff training records are not kept up to date in accordance with procedure PRO TS36 Training record control.

d) Verification of audit findings NC7238 item (G) with regard to overtime hours worked between 75%-25% of core hours. Overtime record sheets for Technical Services Department during September, October 2015 show numerous staff members working over 25% of core hours. It was not evident that previous finding NC7238 item (G) have been addressed.

e) The organisation were unable to demonstrate evidence of a six monthly CAME review as detailed in CAME ref. 0.6.2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.712		Quality System		NC10535		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor M.A. Subpart G activities.

Evidenced by:
The organisation could not demonstrate that it had adequate procedures in place to manage the introduction of new aircraft types onto the scope of approval.
[AMC M.A.712(b)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		1/11/16

						M.A.712		Quality System		NC15608		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)3 with regard to the independent audit including some product sampling as this is the end result of the process.

Evidenced by:

Product audits are carried out during a line station audit. The organisation could not demonstrate what proportion of each fleet had been subject to a product audit at the end of each year.
Also no record of which line station audits had taken place when producing the following year's audit plan e.g. there were no audit records for the Southampton line station.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

						M.A.712		Quality System		NC17038		Sanderson, Andrew		Roberts, Brian		M.A.712(b) - Quality Manpower (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to sufficient personnel to monitor the Part M activities.

Evidenced by:

At the time of the audit the part M Quality department could not show sufficient staff to accomplish the Part M Quality audit plan including additional audit oversight of the department during the AMOS implementation period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		2/22/18

						M.A.712		Quality System		NC15607		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)9 with regard to an organisation should establish a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.

Evidenced by:

The quality audit plan was not detailed in the CAME and was not explained in sufficient detail how the plan intended to monitor all activities carried out under Section A subpart G of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

						M.A.302		Aircraft Maintenance Programme		NC8715		Farrell, Paul		Cronk, Phillip		MA.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of aircraft being organised in accordance with an approved aircraft maintenance programme

Evidenced by:
Aircraft log book entry made on 21/10/2014 states the aircraft was put into storage in accordance with MP BE/E195/1. Part 1 of the MP for the aircraft does not make any reference to storage requirements or when they become necessary.
[MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Rejected		9/18/15

						M.A.303		Airworthiness Directives		NC7237		Farrell, Paul		Farrell, Paul		M.A.303 Airworthiness Directives
Compliance with M.A.303 was not fully demonstrated as evidenced by changes in the manpower resource and structure indicated that the process and control of AD and SB monitoring is not clearly defined. A Gap Analysis is to be performed in order to ensure that any AD and SB monitoring tasks which were previously accomplished by the Fleet engineers are transferred to the Tech services Engineers role.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/26/15

						M.A.305		Record System		NC8714		Farrell, Paul		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records system

The organisation was unable to demonstrate that they were fully compliant with MA.305(h) with regard to the reconstructed records process not gaining competent authority acceptance

Evidenced by:
Missing records statement made by John Pearman on 20 October 2014 regarding technical log page 827357 dated 13 June 2014 missing, was not approved by CAA.
[AMC MA.305(h)]

Closure timescale extended.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

						M.A.401		Maintenance Data		NC8720		Farrell, Paul		Cronk, Phillip		MA.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to transcribing maintenance data accurately onto work cards or worksheets

Evidenced by:
Technical order number E195-54-9107 had been issued on 18/07/2014 without any reference to the mandatory requirement AD 2014-07-01 on the order. Additionally, the revision status of SB 190-54-0015 used for the task had not been recorded in step 5 action taken box.
[AMC MA.401(c)-4]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		9/18/15

						M.A.501		Classification and Installation		NC8718		Farrell, Paul		Cronk, Phillip		MA.501 - Installation

The organisation was unable to demonstrate that they were fully compliant with MA.501(a) with regard to acceptance of Form 1s into CAMO from the contracted Part 145 provider

Evidenced by:
The Part M airworthiness records department had accepted two Form 1s, J81490 and J81491 issued by Flybe UK.145.0008 that each contained errors within box 12. 
[AMC MA.501(a)-4 and Appendix II]		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

						M.A.704		CAME		NC3314		Baigent, Colin		Baigent, Colin		The organisation could not demonstrate full compliance with M.A.704 with regard to the CAME, as evidenced by the following finding:
The CAME did not contain any information on the baseline or generic maintenance programmes that were being used and which were required to support the scope of approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation		1/13/14

						M.A.704		CAME		NC7239		Farrell, Paul		Farrell, Paul		MA 704 CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 with regard to CAME revision status
Evidenced by:
A) The CAA approved CAME is currently iss 10 dated Dec 2013, the document does not accurately reflect the latest organisational structure in terms of Manpower resource together with roles and responsibilities. 
B) The 6 month review of the CAME was due June 2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.706		Personnel Requirements		NC7238		Farrell, Paul		Farrell, Paul		MA.706 Manpower
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to availability of adequate manpower resource as  Evidenced by:
A) Continuation training was not completed over the last 2 years in respect of Mr Rob Kerswell and several other staff.
 B) The CAME identifies the role of fleet engineer of which there were 6 until beginning of the year. This position is now redundant and is replaced by a new role of Tech Service engineer. It was not evident that all of the functions that were accomplished by the fleet engineers are now fully accommodated. A Gap Analysis will be required to be performed in order to ensure no functions are lost. C)The Q400 AMP was seen to be out of compliance with the latest MPD revision. D) The Q400 manufacturers temporary revisions are not being addressed, it was evidenced that approximately 15 temporary revisions between Sept 2013 and Aug 2014 have not been incorporated. Further it was noted that PRO TS 60 does not include temporary revision control instructions. 
E)The Q400 Tech Data Review meeting has not been carried out since Feb 2014. 
F) The Part M Audit review meeting record was available only for Jan 2012 indicating that this was the last time a meeting was carried out.
G) The current level of overtime being worked by staff is estimated at 25-47% , this is unlikely to be sustainable in the longterm.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.712		Quality System		NC3307		Baigent, Colin		Farrell, Paul		The organisation could not demonstrate full compliance with M.A.712 with regard to the Quality System, as evidenced by the following finding:
The Flybe/Arkia Airlines Interface Agreements have not been Audited. Quality Assurance department are not made aware of the contracts and interface agreements in place. The interface procedure does not reference the latest Flybe AW procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation\Updated		1/6/14 12:34

						M.A.904		EU Import		NC7240		Farrell, Paul		Farrell, Paul		MA 904 Import Procedures
The organisation was unable to demonstrate that they were fully compliant with MA 904 with regard to procedures.
Evidenced by:
The CAME which does not include procedures for import of aircraft into the EU from non EU member states.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.201		Responsibilities		NC6957		Mustafa, Amin		Mustafa, Amin		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to a written contracts

Evidenced by:

A review of the Airworthiness Contract between Flyertech & IAP Group Australia Pty Ltd dated 3rd of July 2014 for G-BUKJ,  was not in compliance Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Documentation Update		12/30/14

						M.A.302		Aircraft Maintenance Programme		NC6960		Mustafa, Amin		Mustafa, Amin		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to required Maintenance Programme content.( M.A.302(d)ii )

Evidenced by:

With regard to Maintenance Programme FT/BAE ATP / AMP/1 ( CAA Ref MP/03371/P )  :

(1) ICA's issued by FLYBE for STC  EASA.A.S.01712 had not been incorporated. 


(2) ALI's issued by the Aircraft TC holder had not been incorporated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Process Update		12/30/14

						M.A.503		Service Life Limited Components		NC14763		Wallis, Mark		Wallis, Mark		M.A.503 Service Life Limited Components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(b)  with regard to the control of approved service life expressed in flight hours landings or calendar time as appropriate.

Evidenced by:

1) The EASA Form 1 for the hydrostatic test of the aft R/H slide bottle Part number 6202-3279, Serial Number 61768-201 indicates the test was last carried out 01/09/2015. The forecasting system (FAME) used to forecast maintenance indicated last done 01/09/16.

2) Fwd L/H slide bottle Part Number 61767-101, Serial number ALT749-2544 the EASA Form 1 for the slide assembly indicated the next hydrostatic test for the bottle was due in 2018. The forecasting system (FAME) had been set up with a next due date 2020, contrary to the information supplied in the EASA Form 1 for the slide assembly.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(b) Service life limited components		UK.MG.1787 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		7/31/17

						M.A.708		Continuing airworthiness management		NC11869		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A708 with regard to Maintenance Contracts.

Evidenced by:

At the time of the audit the organisation could not demonstrate that the maintenance contracts for the aircraft it manages satisfied the requirements of M.A.708(c), AMC M.A.708(c) Appendix XI		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

						M.A.709				NC11871		Mustafa, Amin		Mustafa, Amin		Documentation  M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Baseline maintenance programmes

Evidenced by:
At the time of the audit it was noted that the organisation did not reflect the Jetstream aircraft in the CAME section 5.1.2 "FT Baseline Maintenance programme  details"		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

						M.A.710		Airworthiness review		NC11870		Mustafa, Amin		Mustafa, Amin		Airworthiness Review M.A.710
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) (11) with regard to Noise certificate ARC review

Evidenced by:
During the audit it could not demonstrated that the Airworthiness Review of HA-LWO included a check of the Noise Certificate against the configuration of the aircraft. It was also noted the organisation did not have any procedures or work instructions to facilitate this requirement.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\11. if required, the aircraft holds a noise certificate corresponding to the current configuration of the aircraft in compliance with Subpart I of the Annex (Part-21) to Regulation (EC) No 1702/2003.		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

						M.A.712		Quality System		NC9030		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to procedures and Auditing of all aspects of Part M

Evidenced by:

1) A number of the procedures did not reflect current practice as they had not been updated to reflect the organisations recent change in location (M.A.712(a))

2) The current audit plan did not reflect all aspects of Part M relevant to the organisation (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.818 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		9/1/15

						M.A.712		Quality System		NC11872		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2  with regard to contracted maintenance.

Evidenced by:
During the audit the organisation could not demonstrated it was monitoring that all contracted maintenance was being carried out in accordance with the relevant contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

		1				21.A.163		Privileges		NC9379		INACTIVE Fontaine, Ken		INACTIVE Fontaine, Ken		It was not evident from the supplier documentation for plastic sheet materials for vacuum forming seat components that EASA requirements (CS/JAR 25.853) had demonstrated compliance in accordance with design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.630 - Flying Service Engineering & Equipment Limited (UK.21G.2157)		2		Flying Service Engineering & Equipment Limited (UK.21G.2157)		Finding\1st Response Accepted		10/14/15

										NC13985		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to Procedures for raising Occurrence reports . Evidenced by procedures meeting EAsA ED 376/2014 were not seen. A register of MOR reports was not seen.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13983		Ford, Rex		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 504 with regard to Shelf Life control system for stored items evidenced by: MOM and CAME Procedures were not seen which describe the process used to monitor and record the shelf life of stored items. A representative sample of Aircraft rubber Hose material was seen in stores with no shelf life date attached.		AW\Findings\Part M\M.A.504  Unserviceable components		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13984		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.605 with regard to facilities protection from environment Evidenced by: Battery Shop Roof was seen to be leaking with potential for water contamination of the battery shop equipment.		AW\Findings\Part M\M.A.605 Facilities		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13977		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.608 with regard to acceptance of materials Evidenced by: At time of audit a cabin trim panel was seen to be recovered using Material 25-C expanded Vinyl.  It could not be demonstrated that the material met Aviation Standards for Fire Blocking. A Goods in Inspection procedure was not seen which would ensure that the material would not be accepted into stores unless it held an appropriate CofC release showing compliance with fire Proofing standards.		AW\Findings\Part M\M.A.608 Equipment and Tools		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13986		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by: The CAME requires review and update in order to fully reflect organisation procedures relating to the following subjects: a) Use of ATP Navigator system for control of Airworthiness records of compliance. b) Quality Audit system monitoring of accuracy of the ATP Navigator system as a contracted service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC4530		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality
audits with regard to recording and detailing audit information.

Evidenced by:
The organisation has carried out a internal quality audit of the Part MG and MF approvals but it did not contain any objective evidence that all parts of the approval had been audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.989 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Rework		3/12/14

										NC16313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.

The organisation was not fully compliant with respect to part M, M.A.303/305 (d) airworthiness directives as evidenced by;

1. The organisation presented the Time Limited Task list (TLT), as an example of AD status on a particular aircraft (G-OMHC).  The organisation did not routinely update the aircraft logbooks as to the current status of mandatory airworthiness directives on the aircraft.  The Part M requirement is for the operator or their contracted Part M G to maintain a current status of airworthiness directives the format should comply with M.A.305(d).
2  G-OMHC, Time Limited Task listing for AD Compliance does not identify on  Page 2  the date, hours or cycles of previous compliance of one time airworthiness directives.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14787		Forshaw, Ben		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to Defect management
Evidenced by:
Item 5 recorded on the defects page of WP8060 details requirement for a reweigh to be scheduled at the next 50hr, it could not be demonstrated that this had been rectified at the next maintenance input.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		8/6/17

										NC14856		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.502(c) with regards to engine maintenance.
As evidenced by the dismantled engine observed within the hangar, which had the crankcases split and was surrounded by the component parts including, cylinders, valve train and fasteners.  The serviceability of the engine could not be ascertained at the time of the audit, nor was it clear what maintenance was being undertaken.  It should be noted that the organisation does not have the necessary approval to perform the apparent level of maintenance being undertaken.  It could also be demonstrated that the engine was not suitably stored or dismantled in an area suitable for the tasks being undertaken.		AW\Findings\Part M\M.A.502 Component maintenance\M.A.502(c) Component maintenance\By derogation from paragraph (a), maintenance of an engine/Auxiliary Power.. “ – Truncated; See regulation for complete text.”		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16306		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Extent of Approval

The organisation was not fully compliant with Part M, M.A.703(c) the scope of work deemed to constitute approval specified in the CAME, as evidenced by;

1. The organisation scope as referenced in CAME at 0.2.3 should be limited to those aircraft types that the organisation can verify that it can obtain current manufacturer's data, to include, maintenance manuals, parts catalogue, Technical Notices and or Service Bulletins.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC15937		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAME Descriptions.
Evidenced by:
1  Para 2.7 details a 18 month quality plan,Para 2.1 describes a 12 month Organisation review.
2  Organisation Review should meet appendix X111.
3  Para 5 data sheet does not detail all the relevant aircraft Airworthiness AD's.
4  Part 4 should detail how the first ARC is completed and approved under CAA Acceptance.
5  Part 5 should list subcontracted organisations, ie NDT.
6  Para 5  has  references to a  MOM ?
7  Part 5  includes individual CV'S .		AW\Findings\Part M\M.A.704 CAME		UK.MG.2927 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		12/13/17

										NC16304		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 the exposition as evidenced by;

1. The Appendix 1 contract specimen at section 5.1 was not complete, it did not include owners and organisation obligations.

2. The CAME references GFAE maintenance processes and procedures (5.16), these have not been supplied or included in the CAME. For example GFAE/MOR/PROC/1

3. The check flight procedures referenced in CAME 1.18 need to be reviewed and expanded in line with guidance in CAP 1038, so that the organisations own procedures are clear.

4. The CAME references to maintenance programme 1.3/1.4 are not correct with respect to procedures for EASA MIP (SDMP), ELA2 aircraft and programmes in general.  The exposition should include procedures for review of EASA MIP/SDMP based programmes by the ARC signatory at the time of airworthiness review (Part M, M.A.710(ga)).  This should include a record of the review and any recommendations made to the owner.

5. The Organisation Structure in Para 0.4 should be reviewed, as it appears that owners/customers, purchasing and accounts report directly to the owner. Customers should report to the CAM with respect to airworthiness issues and work requests and for any aircraft in the controlled environment.  The Accountable manager has to shown retain authority to ensure all continuous airworthiness activities are properly financed and provisioned.

6. The detailed list of aircraft maintained at 5.9, should be maintained as a document separate to the CAME (referenced from the CAME), to avoid need for continual revision.  The detailed aircraft list, based on the current approval profile will be limited to privately owned aircraft only (Part M G, not in the controlled environment).  At audit the company confirmed that it does not actively manage aircraft and does not have a contracted maintenance provider.  Requirements of M.A.201(h) were discussed for owners/operators where the aircraft may be used for Commercial Operations (i.e. Flying training organisations, ATO), the commercial operator is required to have a contracted Part M G (suitably approved), who either has maintenance approval or contracts maintenance to a Part 145 or Part M F organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16314		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was not fully compliant with Part M, M.A.706, with respect to the nominated Continuing Airworthiness manager, as evidenced by;

1. The nominated person for continuing airworthiness management had not had previous experience in the role and although licensed engineer (Part 66) had not had any  recognised training.  The organisation did not at time of audit have a record of competence and experience for the nomination (AMC to M.A.706 refers).

2. CAME at 0.3.7 refers to full time staff member 'office records', which does not match organogram (0.4).  The role of office records/records manager is not defined		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16315		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness review staff

The organisation was not fully compliant with Part M, M.A.707(e) in respect to records maintained for airworthiness review staff, as evidenced by;

1. At the time of audit the organisation could not provided a record of AR staff nominated  to include details of qualifications, experience and training.

2. At the time of audit and airworthiness review under supervision, the CAME was unclear as to whom had been nominated and in addition the EASA Form 4s were not signed by the nominee, in all cases		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late & Rejected		1/9/18

										NC16316		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 and related procedures to support continuing airworthiness activities, as evidenced by;

1. There were no procedures either in the CAME or otherwise referenced that detailed the work/items to be undertaken by the CAM and his staff , in accepting a work order, raising a workpack, check of current maintenance data (AMM/SBs/ADs), transfer of defects, additional work, collation of completed work cards, records for traceability.

2. The organisation did not have a method of informing owner/operator of out of phase or special maintenance falling due before next scheduled inspection.

3. The organisation did not inform the owner/operator of the current status of maintenance, overhaul items, life limited parts and airworthiness directives post completion of an airworthiness review.   None of the aircraft reviewed at audit were in the 'controlled environment'

4. The procedures for dealinfg with 'one off variations', CAME 1.4.2 was not sufficiently detailed.  The variation form currently used does not show the reason for request from the operator , what has been considered to confirm variation and how operator is informed.  Although the CAME indicated a hard copy would be kept, there was no reference to variation being added or annotated to aircraft log book and how the 'extension' would be monitored.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14785		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to certification of used aircraft components removed from an aircraft withdrawn from service.

Evidenced by:

Lycoming Engine O-320-H2AD S/N: RL-2208-76T was removed from G-NIUS (F172N S/N: F17201651), post significant damage to the aircraft in a ground incident (wind related) which apparently resulted in an insurance 'write off''. This was then fitted to G-BOOL (C172N S/N:1979) without suitable determination of the engine's serviceability and condition by a suitably approved organisation. The engine in question was fitted in early 2016, no form of certification was demonstrated.   

Also, it could not be demonstrated that the requirements of M.A.501(a) and (b) had been considered and complied with.

Suspension of the Part M Subpart G approval will be applied following this finding, with further investigation to follow.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		1		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

the organisation was not fully compliant with Part M, M.A.712(f) for small organisations with respect to the organisational review, as evidenced by;

1. The company audit reference 1, according to the plan presented had not covered the full scope of the audit i.e. paragraphs M.A.302, 403 and 503 had not been carried out

2. The audit plan did not appear to be based on AMC Appendix XII to M.A.712(f)

3. The audit report did not include any narrative or objective evidence to what was reviewed

4. The audit plan did not appear to include sample check of aircraft under contract.  It was recognised that the current model exercised by the approved company is not to have appendix 1 contracts with owner/operators, i.e the aircraft were not in the 'controlled environment', however, product sample of work packs raised and completed as well as airworthiness reviews carried out should be included.

5. The company still had a number of internal audit findings open.  note in this case all internal and CAA findings need to be closed to facilitate continuation of the approval		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16317		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record keeping.
The organisation was not fully compliant with its own procedures, with respect to Part M, M.A.714(a) with respect to aircraft records as evidenced by;

1. At time of audit, sample records requested for G-OHMC were missing, they included job numbers 8062 and 7015.

Note job number 8062 was subsequently found in an employee's car at time of audit, 7015 which was requested to verify 'dirty finger print' copy of accomplishment of AD 2013-02-13 was not found.

2. The records kept by the company which should include all detailed records (hardcopy) in accordance with this Part were not stored to protect them from damage (included loss, alteration and theft) .  Part M, M.A.714 refers		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		1/9/18

										NC14786		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Radio Annual CRS
Evidenced by:

No CRS was available releasing the aircraft to service following the 'Radio Annual'.  In addition, WP8060 items 96-112 were apparently signed by the Part 66 Radio/Avionics LAE but not dated.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**\2. certifying staff in compliance with the requirements laid down in Annex III (Part-66), except for complex maintenance tasks listed in Appendix VII to this Annex for which point 1 applies; or		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

						M.A.301		Continuing airworthiness tasks		NC12137		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard the accomplishment of all maintenance iaw the M.A.302 Falcon 20 aircraft maintenance programme.
Evidenced by:
Due to congestion of aircraft maintenance checks for various reasons including structural corrosion and subsequent repair schemes, the organisation has not been able to schedule all of it's Falcon 20 Base Maintenance Block Checks to meet the prescribed AMP maintenance check due dates to allow for serviceable aircraft availability for its operational demands.  [AMC M.A.301-3].		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks\the accomplishment of all maintenance, in accordance with the M.A.302 approved aircraft maintenance programme;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.302		Aircraft Maintenance Programme		NC12145		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the AMP establishing compliance with TC Holder instructions for continuing airworthiness.
Evidenced by:
No evidence could be provided to establish if Falcon 20 post stall flight inspection of elevator iaw Dassault NTO 033/11 (dated 30/03/2011) had been carried out or directed to be carried out by the CAMO.
Note 1:  This issue was identified during an FR Aviation EASA Design Office audit also being carried out at this time and with a relevant finding raised against that approval also.
Note 2:  CAMO has subsequently issued Fleet Campaign Directive FCD-0440 to carry out a manual check for absence of abnormal play in Horizontal Stabiliser for three Falcon 20 aircraft affected. G-FRAD, G-FRAR, G-FRAI.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/23/16

						M.A.304		Data for modifications and repairs		NC18803		Prendergast, Pete		Prendergast, Pete		M.A.304 Data for modification and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring data used when carrying out repairs is approved by a Part 21 design organisation.

Evidenced by:
The records for a repair to the L/H fuselage skin panels between frames #6 & #7 and between stringers #21 and #22 on aircraft S/No 020, were reviewed. The repair was described on Cobham inspection report R-2016-084 and in the TCH Change Descriptive Sheets (CDS) R1524. There were 2 CDS's in the records, 1st was dated 11-APR-18 referenced the Cobham inspection report at Rev 14. The 2nd CDS was dated 14-AUG-18 and referenced the Cobham inspection report at Rev 18.  Approval for the repair was indicated on the TCH Change Approval Sheet  referencing DOA EASA.21J.051 and dated 16-APR-2018. The Change Approval Sheets date of issue covered the 1st CDS and inspection report at Rev 14, but no approval could be demonstrated for further revisions with the final revision being Rev 18.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		12/23/18

						M.A.304		Data for modifications and repairs		NC15618		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to compliance with aircraft damage concession data from a Part 21 Design Organisation. 
Evidenced by:
i)  Falcon 20 G-FRAU: Damage Chart item 24 for a Crack in Wing Fuselage Fillet Starboard Side. referred to FRAC No. 4061 as authority.  On further investigation the 'FRAC' Design Concession dated 21/09/99 required stop drilling of the crack and further inspections at 200 Hour intervals.  It was found that the 'FRAC' had been converted to an Additional Inspection (AI) many years ago, though compliance with the 200 hour repeat inspection appears to have not been complied with for sometime.

ii)  With reference to i) it is apparent that neither the Damage Log routine assessment nor frequent Airworthiness Reviews have identified this discrepancy.

Note: Root cause investigation should consider all aircraft for similar.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.305		Record System		NC12141		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to ensuring that the aircraft continuing airworthiness records contain the current status of Airworthiness Directives. 
Evidenced by:
Following CAW management transfer to the approval of a Diamond DA42 aircraft in March 2016 from the CFI Part MG approval (who sub-contracted this function to Diamond Aircraft UK), the Maximo Clocks and Meters CAW system had been updated and logbooks were held but there had been no verification review of AD/Mandatory compliance status carried out under the FRA approval to ensure the current status was correct. [AMC M.A.305(d)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.305		Record System		NC12140		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)9 & M.A.305(h) with regard to managing and archiving continuing airworthiness records serviceable spare GE CF700 engines.
Evidenced by:
Four-off GE CF700 engines released as serviceable were stored in the Engine workshop with bagged Engine Record Log Books retained with the specific engines e.g. Engine Serial No. 245-229 Form 1 release dated 22/12/15. [AMC M.A.305(h)].
Note: Storage of the engines in the workshop is raised separately as a finding under the Part 145 report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

						M.A.501		Classification and Installation		NC8950		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.501(b) with regard to ensuring appropriate necessary actions are ascertained and carried forward for maintenance action.
Evidenced by:
Dornier 228 G-MAFI. on HP12008 -  EASA Form 1 (AR04-3703) for supplied engine - TPE331-5-252D S/N 3102200-3, contained carried forward action items in Block 13 to be completed by the aircraft maintenance organisation on installation.  The assessment of these actions had not been carried out and therefore they had not been scheduled into the maintenance check by the CAMO. It was not evident there was a process for ensuring this. [AMC M.A.501(b)].		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.477 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		8/5/15

						M.A.704		CAME		NC6442		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to supplying to the CAA for approval an updated exposition reflective of the current organisation.
Evidenced by:
i)  the trading name of the organisation on the document front page does not align with the Part 145 MOE which was understood to be correct.
ii)  Recent change in Accountable Manager is required to be reflected including a signed corporate commitment statement.
iii)  1.2 references an incorrect Falcon 20 AMP.
iv)  1.8.5 (as well as Falcon 20 AMP section 4.7) refer to CAME 1.10 for reliability data and monitoring.  Draft CAME Rev 17 shows as 1.11.
v)  1.10 of CAME does not appear to be sequenced correctly or contain any detail.		AW\Findings\Part M\M.A.704 CAME		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Documentation Update		11/16/14

						M.A.704		CAME		NC19502		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) 6 with regard to a general description of the facilities.
 
As evidenced by :-
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. CAME 0.7 does not contain a description of how the segregation of the 2 organisations activities will be ensured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

						M.A.705		Facilities		NC19503		Prendergast, Pete		Prendergast, Pete		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.705  with regard to the provision of suitable office accommodation.

As evidenced by :
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. Sufficient identification and evident physical segregation of both organisations activities has not been achieved.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

						M.A.707		Airworthiness review staff		NC18804		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness review staff.

This is a repeat finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to having appropriate airworthiness review staff with a position within the organisation with appropriate responsibilities.

Evidenced by:
The organisation identifies 2 ARC signatories in its CAME. One of these ARC signatories has recently taken on the CAM role with all its attendant responsibilities and reports that this has meant that he does not have sufficient capacity to conduct airworthiness reviews. The only remaining ARC signatory is heavily involved in continuing airworthiness management tasks for all aircraft in the fleet and therefore cannot demonstrate the required independence. This is repeat of finding NC15619.
[AMC M,A.707(a) 5]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Repeat Finding\1st Response Accepted		10/24/18

						M.A.707		Airworthiness review staff		NC15619		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)1. with regard to AWR staff holding an appropriate position (of independence).
Evidenced by:
With two AWR Staff both involved predominantly in the airworthiness management process of the aircraft under the Part M management it is has become difficult to ensure a level of independence. [AMC M.A.707(a)5.]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.708		Continuing airworthiness management		NC6443		Matthews, Mark		Matthews, Mark		Coninuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1. with regard to control of a reliability programme.
Evidenced by:
Previous reliability monitoring for the managed aircraft types has not been active for some months since the key person involved left the position. Organisation is not currently following CAME 1.8.5 and 1.11, Falcon AMP section 4.7 and procedure FRAH 041-02.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Resource		11/16/14

						M.A.708		Continuing airworthiness management		NC12139		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10. with regard to status of mass & balance documentation. 
Evidenced by:
G-FRAH Technical Log contained a Role Equipment Status Sheet (FRCA 1453-30) which referred to a Weigh Report dated 03/09/13.  This sheet was signed& dated 05/04/16 which aligned with the date of the attached more recent 'Loadmasters' Weigh Report No. 16AP9403 iss 2 and the subsequent W & C of G document.  The former referencing  a more recent 'CAS UK Role Equipment FRCA 1453-31 check list also dated 05/04/16.  It could not therefore be determined if the W & C of G was correct.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

						M.A.708		Continuing airworthiness management		NC12138		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3. with regard to management of aircraft repairs.
Evidenced by:
The Part M Subpart G Organisation is not managing the approval of aircraft repairs. The process of aircraft repair approval management is however being conducted within it's Part 145 Maintenance Organisation under the responsibility of the Engineering Control Department and therefore segregated from the Part MG CAMO Department .		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.708		Continuing airworthiness management		NC12144		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to ensuring all maintenance is released iaw Section A Subpart H of Part M.
Evidenced by:
i)  DA42 aircraft Pilot G. Haynes had signed for Garmin 1000 Navigation Database Update maintenance task for which he was not authorised by the Pilot Authorisation Certificate dated 08/09/15 issued by the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264). Refer TLOG SRP sheet No. 0296 dated 17/09/15 & 0257 dated 5/3/16.
 
ii)  DA42 aircraft Pilots G. Haynes & A. Purcell have used their pilot licence number for Part 145 maintenance task CRS and not the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264) granted Personal Authorisation Certificate Approval Number Diamond Aircraft UK Ltd P11 & DAUK/A/A030 respectively.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.712		Quality System		NC15620		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.716(a) with regard to having adequate procedures (for control of aircraft that have been suspended mid-maintenance check).
Evidenced by:
Falcon 20 G-FRAO located in Hanger 4 had been 'stopped work' part way through a C-Check due to prioritisation of resource and perceived cost of repairs etc.  There is no procedure available to ensure adequate CAW control of the aircraft, its removed component parts, records and any additional care and maintenance requirements, changes in AMP etc. when in this 'suspended' state for any long period of time and for any future re-introduction. (Affect on ARC validity also to be considered).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.713		Changes		NC19504		Prendergast, Pete		Prendergast, Pete		M.A.713 Changes to the approved organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to notifying the competent authority of any changes which could affect the approval.

Evidenced by:
The organisations parent company has undergone a project to co-locate another approved CAMO within the FR Aviation facility. The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. 
The CAA was informed of this project some time ago, but no firm timescale was indicated. During a casual conversation it became apparent that the combination of both CAMO's was planned to take place on 2nd January 2019 which was imminent. No amended CAME had been offered for approval and there was insufficient time for appropriate competent authority action to approve the proposed change of use of the facility prior to it taking place. This is contrary to CAME 0.5. The organisations change management process did not provide notification in sufficient time.
[AMC.M.A.713]		AW\Findings\Part M\M.A.713 Changes		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

										NC6788		Matthews, Mark		Matthews, Mark		Certification of maintenance - (MRCOA - CAAIP Leaflet B-40 to Part 145 standards).
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a CRS being issued by appropriately authorised certifying staff.
Evidenced by:
With the Aircraft Technical Log Sector Record Page being used for certification of line maintenance, in certain instances it has resulted in B1 certifying staff issuing a CRS for tasks outside the scope and limitations of the organisation issued authorisation and Part 66 licence category held. 
When referring to maintenance tasks such as S.B.'s etc. that have been staged within Hangar Project work packs the 'insp' column of the work sheets has been signed by staff holding the correct authority but the only CRS is that within the technical Log sector record page.  e.g. ZZ502 -Technical Report 1748 - HIRF testing carried out under HP11716 signed 24/10/13 by B1/C certifying staff though the work content was predominantly requiring a B2 certifying staff CRS.

Note: Whilst this has been raised for aircraft maintained under MRCOA arrangements (CAAIP Leaflet B-40) the procedures and standards used are the EASA Part 145 regulations and therefore this finding should be investigated for its applicability within the Civil approval with corrective action applied equally if necessary.		AW\Findings\Military\MRCOA\Leaflet B-40		UK.145.771 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation\Updated		12/15/14

										NC12173		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to secure storage facilities.
Evidenced by:
4 off EASA Form 1 released serviceable GE CF700 engines were being stored within the workshop environment from which they had been maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18348		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The organisation could not show a manhour plan for the Quality department that includes all the departments activities, including those outside of the approved organisation.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		10/15/18		3

										NC8951		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that it has sufficient staff. (to perform maintenance).

Evidenced by:
The 'Base Maintenance Resource Plan' showed at the time of the audit and extending into the following weeks that the anticipated man-hour load was approximately 400 hours to over 600 hours more than the available capacity. (This significant deviation was more than the 25% shortfall stated in AMC 145.A.30(d) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC18349		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate a documented procedure for management and post holder competence assessment that reviewed competence against their defined job role and other requirements of this part.

Further evidenced by:
MOE 3.14 references the use of form FRCA 1231 Personal Competency Record Card and Contractor Assessment Sheets for contractor competence assessment. The records of 2 currently employed contractors were reviewed and these documents were not present in either case.
[AMC 1 & 2 145.A.30(e). GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/15/18

										NC18256		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to approved procedures for qualification of NDT staff showing compliance with the requirements of EN4179.

Evidenced by:
The MOE and organisation NDT Written Practice were reviewed for compliance with EN4179 and the following was noted:
1) The Written Practice at 7.1 references 6 basic levels of qualification, only 5 levels are subsequently listed. The employer only uses 3, Level 1 Limited, Level 2 and Level 3. [EN4179 - 4.1(a)]
2) The Written Practice at section 13 does not reference the record keeping requirements for the Level 1 Limited. [EN4179 -4.1(e)]
3) Neither the MOE nor the Written Practice define the specific techniques within each method used by the employer. [EN4179 - 4.1.2]
4) The Written Practice, Document Profile requires amendment to reference current personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC4039		Matthews, Mark		Matthews, Mark		Personnel Requirements
Culdrose maintenance records for B300 ZZ501 -
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.30(f) 8.with regard to , training and competence assessment of persons carrying out Boroscope Inspections.  

Evidenced by: 
Phase 1 work pack HP11682 task for L/H engine CT boroscope Inspection , task completed column was signed by a mechanic with the Inspection column signed by Certifying Staff.  It was not evident if the mechanic and been assessed and authorised to do this task. (AMC 145.A.30 (f) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Revised procedure		3/3/14

										NC8954		Matthews, Mark		Matthews, Mark		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to ensuring the continued validity of authorisations issued, particularly, being dependant upon 145.A.35(b).

Evidenced by:
i) Whilst copies of Certifying & Support Staff Part 66 Aircraft Maintenance Licences (AML) were held on the authorisation database, there was no system in place to ensure the continued compliance with 145.A.35(b) and the therefore the suspension/prevention of use of the authorisation should the AML expire.

ii) Authorisation held by P Holloway from the Engine Overhaul Workshop included J85 & PT6 Engines, though the organisations approval for these had been surrendered more than a year ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		8/9/15		2

										NC4037		Matthews, Mark		Matthews, Mark		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to the scope description of the authority issued by the Quality Department. 

Evidenced by: 
Un-licensed mechanics are given an authority that defines 'Daily Inspection'.  This Inspection definition does not exist either in the POH or the AMP.  The task being carried out is either a Pre-Flight or a Transit Check		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		3/3/14

										NC12188		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of certification authorisations 
Evidenced by:

i)  Authorisations issued to M.Hamer, P.Watts & P.Holloway stated authorisations intended for EASA Part 145 but indicated as ISO only.
ii)  Authorisation issued to P.Holloway indicated for NDT Penetrant Testing referred to PCN No.204382 and not EN4179
iii)  Authorisation issued to P.Holloway for GE CF700 engine Inspection/Overhaul stated 'Op complete/CRS  in the 'Release Cert' field when it was advised he was not intended to hold engine release authority.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC6446		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable components in a satisfactory condition from those that were not.
Evidenced by:
The Battery shop storage room contained numerous serviceable main aircraft batteries with FR Aviation Part 145 release documentation adjacent to two main batteries that were also released as serviceable but were awaiting battery casing top covers and therefore not in a serviceable condition.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		11/18/14		1

										NC5926		Matthews, Mark		Matthews, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts
Evidenced by:
Falcon 20 - G-FRAL S/N 151
  i)   A number of parts fabricated for structural repair (M2841) had been issued with an EASA Form 1  e.g. Splice  MY20246010025W1 Work Order WSP37519 - ARC47145 dated  19 May 2014. (Additionally the EASA Form 1 also declared                   part in Block 11 as 'repaired' and in Block 12 as 'manufactured').
  ii)  Fabrication Process Package for Project WSP37519 referred in various stages to a mix of terminology; fabrication, manufacture, repair and also stated 'complete Authorised Release Certificate as applicable'. 
 iii)  MOE and referenced procedure FRAH 048-03-03 for fabrication of parts is not sufficiently detailed iaw the AMC 145.A.42(c) and does not define a specific scope of work other than the generic examples listed in the AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		9/16/14

										NC6445		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (b) with regard to using applicable data.
Evidenced by:
WSP37772 - Falcon 20 Audio Selector Panel F20-23-50-106series.   A modification FD1061 had been embodied by component workshop with Design FRCA 1902-04 'Modification Statement' issue 1 containing a signed 'Certificate of Design' dated 22 April 2004 (post EASA) showing compliance with British Civil Airworthiness Requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation		11/18/14		4

										NC12189		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using current maintenance data for role equipment
Evidenced by:
The description of 'Target Towed Equipment' Authorisation issued to M.Hamer in Role Equipment bay (Winch/target Bay) included to 'carry out pre/post flight checks.......'  It was not evident if this was being carried out iaw the ICA for the specific role equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18570		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data; 

As evidenced by:
1. There was a large number of drawings of unknown (whether correct or not) issue status within the EW Workshop.
2. Similar to above, there was a large (vast) number of drawings of unknown issue status in the Line Office. 
NOTE: one drawing (in Line Office) was sampled to check as to whether it was at the correct issue status, F20-3200-10267, the one reviewed was at; Sht 1 at revision D, Sht 2 at issue D and Sht 3 at issue C, this was checked with Engineering and the drawing should have been at:  Sht 1 at revision E, Sht 2 at issue E and Sht 3 at issue D.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4748 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		11/18/18

										NC18928		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
A computer terminal is provided within the hangar for access to maintenance data. However during the audit this terminal was not being used by maintenance staff as it was reported that using the terminal to access data was excessively time consuming and unreliable. Maintenance data was being accessed via an office desktop some distance from the aircraft in the hangar.
[AMC 145.A.45(f)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		1/14/19

										NC13232		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.145(a) with regard to ensuring maintenance data it controls is kept up to date.
Evidenced by:
Beechcraft Maintenance Data (IML) CD is loaded at the Bournemouth site on to the Cobham 'extranet' for use.  At the time of the audit at RNAS Culdrose facility this was seen at Revision 58 - August 2016.   A check against the Beechcraft Internet site showed the latest was at Revision 59 dated September 2016.  [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3081 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/10/17

										NC5941		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to evidence to support completion of CRS for Falcon 20 G-FRAD Pre-flight (first flight of day only) task.

Evidenced by:
Dassault Fan Jet Falcon Maintenance Programme Daily Inspection and Pre-flight sheets include a task to section 2.4 external item 3. to carry out fuel and water drain checks on first flight of day.  A note is included that the fuel sample should be kept until the next daily inspection.  The aircraft G-FRAD had recently departed on route to Crete and there was no evidence of a fuel sample having being taken and stored in the dedicated storage area in Hangar 2. (Other aircraft registration identified fuel sample jars were evident)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		5

										NC6444		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) & (d) with regard to appropriately authorised certifying staff issuing component CRS (EASA Form 1).
Evidenced by:
EASA Form 1 reference ARC47279; WSP37826 for Emergency Battery P/N 501-1228-03 was certified 04 July 2014 by signatory FRAH212 without holding appropriate issued authorisation. Note: The maintenance work was carried out by a suitably authorised person with the EASA Form 1 document subsequently completed and signed by another person, though having competence to issue such a document, did not hold appropriate component Part 145 EASA Form 1 release authorisation issued by the Quality Department.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		11/18/14

										NC11458		Price, Kevin		Price, Kevin		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to identifying what approved maintenance data work is being carried out in accordance to/with.
 

Evidenced by:
At the time of the review aircraft Reg: G-FRAS was in the hangar for defect rectification and the work sheets in use at the time (SRP 117/0037/03) did not make any references as to what approved data was being used.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC12190		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certificate of release to service issued on 'Aircraft Role Configuration Form FRCA 0138-13.
Evidenced by:
The Part 145 CRS in certification Box 2 of the Form is signed by LAE's holding authorisations for carrying out underwing pod/winch to pylon changes.  Box 1 of the Form is signed by Role Equipment Bay staff who are not A,B1/B2 LAE's but who are deemed competent to carry out full extent of functional testing of role equipment which is not covered by the LAE authorisation.  Therefore it is not evident if the authorisation issued to the LAE and the subsequent CRS issued covers the entirety of the work completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC15617		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance had been carried out iaw its procedures and use of 145.A.45 maintenance data.
Evidenced by:
Falcon 20 G-FRAI  Tech Log contained current ADD5091 raised for Fuel leak from R/H Tank Lower Wing at Rib 8/9.  
This was being monitored by Line Maintenance and the last Tech Log entry indicated the task as WEEKLY  Engineering item.  Dassault Falcon 20 AMM Chapter 28-00-0A however stated leak with drip rate of less than or equal to 60 drops/minute could be deferred until next grounding of the aircraft for servicing provided it is checked DAILY.  
(Note: Tech Log Sector 001 Log 0035 item 07 (Sheet 37766) raised on 28/02/17 for ADD5091 does state Daily monitoring required.

(The last check check recorded in Tech Log as an Engineering Weekly item on 25 July 17 stated 'checked iaw MM 28-00-0A found satisfactory').  
Additionally, it would have been beneficial to require recording of the drip rate found when carrying out the task to indicate if it was increasing)

The defect appeared to have been entered on the Sabena Technics 'List of Deferred Works' issued with their CRS for a Block 09 Check 13/02/17.  This was subsequently deferred as an ADD No. 5089 which was cleared and re-raised as ADD 5091 on 28/02/17 following an entry that it had not been able to repair on Unscheduled Maintenance workpack HP12346 Route Op 0028 Item 1.  (At that time it was also recorded as 1 drip every 13 seconds).

There was an entry on the Clocks & Meters system for ADD5091 to be repaired at the next Block Check 10 due in approximately 47 FH at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/29/17

										NC4038		Matthews, Mark		Matthews, Mark		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the issue of an EASA Form 1 for component recertification. 

Evidenced by: 
Culdrose facility, Cobham issued EASA Form 1 ARC44659 dated 13 Feb 2013 for Radar IU-1507B S/N T3076 for the B300.  It could not be confirmed why this was issued as an FAA Form 8130-3 Tracking No. 030690 with EASA dual release was provided dated 12/02/13.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Process		3/3/14

										NC5936		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out to prove all requirements have been met.
Evidenced by:
Falcon 20 - G-FRAH S/N 223 currently undergoing HP11800 Base Maintenance:

i)   Inspection Workcard Card C1/81 & C1/86 had been signed as complete in 'mech' and 'insp' columns as well as card closure but the action required block and the referenced document LMI/F/20/005 obtained made reference to the need to           record results, the latter referring them to be recorded on a Form FRCA-2479. This was found to have no recorded results entered.
ii)  Flight Controls Pressure lubrication of bearings on removed flight control linkages Inspection Workcard Card C2/5 Op No.0667 a related Defect Card Op No. 1245 had not been referenced on the 'Defect workcard raised' block of the originating         inspection Workcard.
iii)  A separate document (FRCA 1461-09) was being used to track control rod/bellcrank removal/lube/installation and initial/independent inspections but was not a work pack controlled document and only made reference to a 'Route Op 0672 and        not the sampled 0667.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		1

										NC18929		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)  with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:
The hard copy records for the Avionic work carried out under the C6 rating are stored in standard office filing cabinet within the engineering office with no backup records. There is only limited evidence of protection from damage or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/14/19

										NC10131		Matthews, Mark		Matthews, Mark		Procedures (workshop)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures for the C6 rating Component workshop.
Evidenced by:
There was no procedure available to adequately describe how maintenance was conducted on Tactical Mission Training (TMT) equipment in the component workshop to cover relevant points of Part 145, from induction, completion of maintenance, maintenance data, interfaces with the manufacturer of the TMT equipment, work recording and archiving etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3010 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/21/15		3

										NC12171		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Sign-off of mechanic (fitter) work by qualified inspector on shift.
Evidenced by:
On review of shift handover log and worksheets for ongoing base maintenance check (Project No. HP12218) on Falcon 20 (G-FRAO) it was advised that the there had been 3 night shift maintenance personnel working the aircraft the previous night.  2 unscheduled workcards (Route Op No. 0455 & 0470) were reviewed identifying that the mechanic had signed for work completion but the inspection (sign-off) of the task card had not been signed by the B1 Licensed Engineer present on the night shift. [AMC 145.A.65(b)(3)3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/11/16

										NC15614		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to elements of the  independent audit system.
Evidenced by:
The 2017 internal audit plan did not include:
i)  evidence that 145.A.40 was intended to be audited
ii)  A clear record tht complete audits for line and base facility at Bournemouth were to be audited.
iii)  an independent audit of NDT capability and functions further to the Level 3 technical audits.
iv) a clear visible means to monitor the status of audit findings  against the relevant audit i.e. the audit on AQD system is closed as soon as the report is completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/22/17

										NC11461		Price, Kevin		Price, Kevin		Safety and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to ensuring that all parts of Part 145 are audited against (Ref: AMC 145.A.65(c)(1)4) 

Evidenced by:
At the time of the audit the audit of 2015 and 2016 audit plan, it could not be demonstrate that each part of the Part 145 audit is to be carried out.
NOTE: Cobham demonstrated that previously they do in fact have a Table identifying each part of the requirement and what audit on the plan that accounts for each part.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC11460		Price, Kevin		Price, Kevin		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to identification of the nominated management staff.
 

Evidenced by:
The Exposition needs to be updated to account for the new Manager of Safety and Compliance. At the time of the audit the post had been filled (for approx 2 months) but the exposition had not been updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16		1

										NC18255		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 11  with regard to the MOE containing approved amendment procedure for all sub-tier documents.

Evidenced by:
During the review of the NDT Written Practice, it was noted that the MOE did not contain the procedures for amendment and approval of the document. It was further noted that no sub-tier documents were referenced in MOE 1.11.
[EASA User Guide UG.CAO.00024-005]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC8968		Matthews, Mark		Matthews, Mark		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to certain engine components being released to service under incorrect approval class rating category.
Evidenced by:
i) Whilst the organisation held a C7 component rating, work was being carried out in the Engine Overhaul Workshop under the B rating approval but in accordance with the Accessory Overhaul Manual on components removed from CF700 engines as part of a 'Return To Parts' (RTP) process e.g. EPR Probe P/N 5014T22G04 released on EASA Form 1 ARC47879 WP36434. (This was not in accordance with Appendix IV to Part M item 6. Category C Class rating).

ii) Reference to (i), The Certifying Staff issuing the EASA Form 1 for such components did not hold an appropriate authorisation under the C7 Component approval.

iii) Reference (i) - The organisations Scope of Approval component 'Capability List' did not list the related components being released.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC12841		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with ( regulation reference] with regard to scope of release authorisation.
Evidenced by:
21G related authorisations are very generic and from those sampled had been issued to J Boyle & S Jordan only intended for parts acceptance inspection (PAI) and release of COTS parts but stated the full generic 21G scope of authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/1/16

		1				21.A.133		Eligibility		NC12988		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement in place between the Design Organisation and its Production organisation. 
Evidenced by:
Parts manufactured as 'prototype' e.g. (WO24305 Form 1 dated 10 MAR 16) and subsequently re-certified to 'New' (WO24311 Form 1 dated 17 MAR 16) the provided GVH Aerospace Ltd and FR Aviation Design/Production Interface Arrangement Issue 6 had been signed post production on 31/08/16.  Note: Issue 6 added the GVH-GVH-5970-01-MOD01 - Installation of Avidyne MHD300 Display for which the parts manufactured wrere associated.
 [AMC No.1 & 2 to 21.A.133(b) and (c)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.139(a)		Quality System		NC5944		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage and procedural compliance of production released components.

Evidenced by:
Approximately 25 manufactured 'new' Black Kite targets were found being stored in the Hangar 46 mezzanine area (records archive).  The location was not identified as a storage area and the components were not adequately packaged for protection particularly with internal electronics and wiring unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.187-2 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Facilities		9/22/14

		1				21.A.139(a)		Quality System		NC9435		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to subcontractor control.
Evidenced by:
It was not evident that all the requirements of the organisation's Quality Plan (QP100) for processes & procedures for the control of Australian based subcontractor Flight Data Systems (FDS) were being complied with to support the release of Modular Aquisition Units (MAU) for the Falcon 20 FDR/CVR modification.
i.  No First Article Inspection data was available for the final assembly.
ii. The control of concessions, deviations and waivers.  The FRA Work Order (WO23583 & WO23658) records contained a Certificate of Conformance issued by subcontractor FDS for MAU Serial Numbers 0016 & 0017 but made no reference to the FDS Engineering Change Orders (ECO) referenced within the package. (14ECO-000057 & 14ECO-000062). These were not seen on the FRA (Works Query Register)
iii.  It was also not clear how such changes were being tracked for design approval by Bournemouth Aviation Consultants (BAC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.187-3 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/4/15

		1		1		21.A.139(a)		Quality System		NC12976		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xii) with regard to issue of airworthiness release documents (EASA Form 1).
Evidenced by:
EASA Form 1 ARC48798 WO24311 for various parts associated with Avidyne MHD300 dated 17/03/2016.  Re-certification of EASA Form 1 from 'Prototype' to 'New' following approval of design data was not in accordance with the EASA Form 1 completion requirements of Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Rejected		12/15/16

		1		1		21.A.139(a)		Quality System		NC15747		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the Quality System.
Evidenced by:
i)  An external sub-contracted organisation 'Scan, Film or Store' is being used for scanning of records by removal off-site and has not been included in the organisations Part 21 Subpart G audit plan other than by their completion of a routine supplier questionaire.  As well as ensuring the scanned version of the records are eligible and complete, the period of time the records are with external organisation should be routinely audited to ensure compliance with access control and effective protection from deterioration and accidental damage.[21.A.139(b)2.].
ii)  POE 2.3.8 and referenced procedure FRAH-031-16-01 for Technical Records does not refer to an external organisation carrying out the scanning function of records off-site.[21.A.139(b)1.(x)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1219 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Late		11/14/17

		1				21.A.139(b)		Quality System		NC18352		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)(vi) with regard to the quality system containing appropriate control procedures for the inspection of parts to ensure compliance with design data.

Evidenced by:
The organisations First Article Inspection procedure FRAH 008-16 at para 3.1 states that the FAI requirement can be relaxed for in house manufactured parts due to the companies internal procedures and that fact all items undergo a 100% inspection upon completion. The records for WO25157 were reviewed, the final inspection consisted of a single signed and stamped entry with no evidence to show final confirmation that the design data had been complied with equivalent to that required by the FAI procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2008 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/16/18

		1				21.A.145		Approval Requirements		NC12843		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to completion, tracking and and recording of Part 21 G refresher training.
Evidenced by:
Certain 21g authorised staff for tracking and awareness had an entry on their authorisation document generated from Qpulse to identify when the organisations 2 yearly refresher training was next due. Others did not.  It was subsequently found that training had been carried out for some/all personnel required within a 2 year period but was not tracked on qpulse. There was therefore a lack of standardised approach and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/1/16

		1				21.A.145		Approval Requirements		NC12840		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage of production released components.
Evidenced by:
Main Base Workshop Building 1A - There were 15 Cobham manufactured and EASA Form 1 released CIWS targets located on a dedicated mobile stand in the main work area, which were being held until required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.145		Approval Requirements		NC12978		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to scope of authorisation issued to individuals was too generic given authority for more than intended to certain individuals.
Evidenced by:
Authorisations issued to J Boyle & S Jordan were only intended for Parts Inspection certification of COTS items used for B300 MFTS mission systems role equipment., though the description on the authorisation stated 'Authorised to carry out manufacture and release of of the following: C1 Wiring looms and Harnesses, C2 Electrical/Electronic Assemblies'.  Additionally the location of the two individuals is at RNAS Culdrose which is not covered within the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.145		Approval Requirements		NC12986		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to control of Part 21G Certifying Staff refresher training.
Evidenced by:
QPulse authorisations in some cases contained a 2 yearly (POE 2.1.5 refers) 21G re-training requirement (Ref C Read auth) though the use of this within Qpulse was not consistent with all 21G authorised personnel.  (Qpulse is used as a control for reminder of training expiry).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC18062		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to; has the experience and qualifications of instructors, knowledge examiners and practical assessors, been established in accordance with criteria published, or in accordance with a procedure and to a standard agreed by the competent authority as evidenced by: Procedure FRAH 094-01-16 (Approved Instructors, Examiners and Assessors) refers to procedure FRAH 094-01-11 (authorisation of examiners, supervisors, instructors and assessors) but this procedure could not be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18063		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall keep a record of all instructors, knowledge examiners and practical assessors. As evidenced by: records of instructors, examiners and assessors was not accurate and upto date, TORs were out of date.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18064		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the organisation shall keep all student training, examination and assessment records for an unlimited period as evidenced by: the examination papers that have been sat by previous students have not been kept.		AW\Findings\Part 147\147.A.125 Records		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18065		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: several procedures referred to in the MTOE are either in progress or not written.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding		9/10/18

										NC11305		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight scope.
Evidenced by:
During a review of the internal oversight of the Part-147 approval, it was found that: although the organisation had established, through audits, that there were appropriate procedures in place to enable the approval to be exercised, there was insufficient, documented oversight of; compliance with these procedures or the delivery of training and examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.19 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		4/18/16

										NC7796		Swift, Andy		INACTIVE Leale, Nick J		Part-147.A.145 Privileges of the maintenance training organisation
The organisation was not able to demonstrate they are fully compliant with this part as evidenced by the two Certificates of recognition, serial numbers 1271 and 1266 which do not meet the requirements of 147.A.145 (a) 4 and the specific detail of Appendix III Para 2
Further evidenced by;
1.  The certificate number is not displayed in an appropriate format
2.  The certificate date is not in the place required of the regulatory template
3.  The course content refers to 'Avionic LRU' rather than 'Avionic systems' as detailed in 66.A.20 (a) 2
4.  The certificates do not bear the EASA Form 149 Issue 1 statement to indicate revision status		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.299 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		3/23/15

		1				21.A.133		Eligibility		NC12745		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation had difficulty in demonstrating the correct DOA/POA arrangements for the various part numbers on the  Form 1’s sampled. (See also Capability List finding). E.g. Form 1 G2442 for p/n 131-00-630-02 cross referring to SADD-ROS-2010-10-05 Rev 05 – the DOA/POA Recaro ROS-2010-10-05 was signed on behalf of the Design Organisation but not by the Production organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.139(a)		Quality System		NC7549		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. There was no evidence that the quality audit plan existed and that the plan had been achieved. 
ii. An audit template was produced but did not appear to cover the scope and depth of auditing required by Part 21G, or a breakdown of the regulatory requirements below paragraph numbers
iii. The only historical audits available were of procedures and dated back to 2012.
iv. There was no evidence that a vendor qualification and audit programme was   operating effectively. (GM No.2 to 21. A.139(a) ) (AMC No.1 to 21.A.139(b)(1)(ii) ).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

		1		1		21.A.139(a)		Quality System		NC18663		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of the organisations associated procedures, the procedures demonstrated, including QOP 18 and QOP 12, were found to be out of date, they do not represent the organisations current process and some of the forms referenced were not in use. The procedures were revised to Issue B (23/03/2004) and Issue A (not dated) respectively.  
b) Whilst the requirement for a Quadrennial review of QOP’s with Department managers exists within the POE at 1.3.3 xi there was no evidence presented that this has been effectively carried out. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

		1				21.A.139(a)		Quality System		NC15735		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to ensuring parts conform to the applicable design data, as evidenced by :- 

a) Sampling of the procedures for selection, assessment and control of sub-contractors and suppliers (QOP 6) indicates the following items:-  
i. The approved supplier list is referenced in the QOP as FM-062, the approved suppliers are now listed on a platform called EPICOR
ii. EPICOR appears to be a Franklin Inc. platform, it does not indicate which suppliers are approved under Franklin Products Ltd approval.
iii. A sample of parts recently purchased shows parts delivered by R.J. Binnie in August 2017. Review indicates R.J. Binnie was last audited 13/3/15 by postal audit. (FM-060) It was reported a new audit was sent out 13/3/17 but there had been no response. Current procedures do not appear to require the organisation to take any further action.
iv. The FM 116 Supplier audit plan appears to have fallen into disuse
v. The organisation reported other suppliers on the list were not necessarily approved by Franklin Products Ltd nor recently audited. 
vi. A walk through of purchasing procedures did not appear to indicate the necessity to purchase from the approved supplier list 
b) The POE does not clearly describe which control techniques for ensuring conformity of supplied parts or appliances is in use, the system is use appears to be a combination of supplier accreditation, postal audit and vendor rating system. (Refer to GM No.2 to 21.A.139(a),  AMC No.1 to 21.A.139(b)1(ii) & AMC No.1 to 21.A.139(b)1(ii)
c) Review of Form 1 G2797 (w/o FLTD080485 PO 7514134345) and data for these items indicates fire testing is required to CS 25.853(c) The organisation report Fire Testing is carried out either by the parent company Franklin Products Inc. or by AIM Composites, Waterbeach Cambs. (UKAS accredited). There is no evidence of any quality system oversight of this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

		1				21.A.139(a)		Quality System		NC15736		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of POA/DOA arrangements and the organisations associated procedures it became evident that the majority of the procedures and not been reviewed or amended since c.2005, e.g. QOP 4 -Rev C, 13 Jan 05, 9 –Rev B, 29 Apr 05 and 13 – Rev C, 2005. 
b) The updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

		1				21.A.139(a)		Quality System		NC15738		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to regard to the Quality system containing procedures for personnel competence and qualification, as evidenced by :- 

a) Whilst sampling the addition of Mr Athur Argemi as certifying staff, (added to POE Rev N) it was apparent the relevant procedure QOP 18 Employee training does not differentiate between ‘inspection’ and ‘certifying staff’. The prerequisites for holding Form 1 approval are only experience, the level of training required nor standard of competence assessment are not defined and do not meet the intent of AMC 21G.145(d)1
b) Additionally the record of certifying staff for Mr Argemi does not fully meet AMC 21G.145(d)2, the date of his first authorisation appeared to be that of his appointment as inspector and not Form 1 approval, his training (items c, d, e, f) do not appear to be adequately record.
c) The POE statement (2.3.9) ‘CAA approved signatories’ does not accurately represent the regulatory requirement for approval of certifying staff to be carried out by the organisation in accordance with its approved procedures, see also QOP 18		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding		11/16/17

		1				21.A.143		Exposition		NC12746		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The exposition refers scope of work to a capability list. The last capability list accepted was Iss 04, 4th Apr 14. The current POE Revision (M 09/2015) requires this list (FM011) to be notified to the CAA, which does not appear to have happened. The list presented at audit was Iss 06 Aug 16.
b) Review of the list at Iss 06 revealed that it is intended to demonstrate capability for production iaw 21A.133(c) but does not consistently refer to the correct DOA/POA and SADD arrangements and was not complete. (e.g. Recaro CC-2014-09-01 was missing)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1		1		21.A.143		Exposition		NC15840		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During review of the exposition prior to on-site audit it appears that the management responsibilities for the Quality Manager (Poland) are a cut and paste of those for the Quality Manager (UK). On-site review of both sets of responsibilities with the respective managers confirms that they are not currently fully accurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

		1				21.A.145		Approval Requirements		NC7550		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to establishing the knowledge, background and experience of the certifying staff are appropriate to their allocated responsibilities, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 were not available. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. There was no evidence that certifying staff records were maintained, 21.A.145(d)2 & AMC 21.A.145(d)(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

		1		1		21.A.145		Approval Requirements		NC18664		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff, that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities and that certifying staff are provided with evidence of the scope of their authorisation, as evidenced by :- 

a) The FM054-1 Rev B for Certifying Staff (Franklin Stamp Number 80) was sampled. Review reveals:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 could not be provided. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. The FM054-1 Rev B Inspection Approval Card sampled was undated and does not provide evidence of approval by the Quality Manager
iii. QOP18 Revision B dated 23 Mar 2004 provided has not appear to have been fully complied with, i.e. Training Matrix is no longer recorded on FM110, FM052 not in use, 6.5 Certifiers Signatories, 3 years experience		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

		1				21.A.145		Approval Requirements		NC12748		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) The small parts (technical) store was sampled. A box of Tex 27 thread was found to have been knocked on the floor, some items were in their original cellophane wrapping some were not.
b) Additional inspection revealed and empty crushed cardboard box discarded on the floor and various rolls of unlabelled commercial print ribbons for label makers contained within the store		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.145		Approval Requirements		NC12749		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) In the Inspection Area an Outside Diameter calliper was found to be in use. There was no indication that the measuring tool has been registered or the requirement to calibrate the dial test indicator assessed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1		1		21.A.145		Approval Requirements		NC15842		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) Above the production area were approximately fifty large light units suspended from the roof. Approximately ten lights were inoperative during the audit. The Operations Manager stated the building owner has reported an issue with obtaining spares for these lights and consideration is being given to replacement with LED lighting. No date was available for resolving the issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding		12/4/17

		1				21.A.147		Changes to the Organisation		NC12750		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has appointed a Quality Manager – Poland, Magda Salamon-Rorat, circa December 2015, without notification to the competent authority, submission of Form 4 or amendment of exposition 1.2, 1.3 and 1.4. Along with the Operations Manager – Poland it is clear the Quality Manager - Poland holds responsibility for production at this addition site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.988 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.163		Privileges		NC12747		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163 or their own procedures with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s recently certified by the organisation, including G2442. The review identified the Forms are not fully compliant with Appendix I – Authorised Release Certificate, for example Block 8 contains both the Recaro part number 131-00-630-02 and a Franklin Products Ltd part number 22BM1100.
b) The same Form 1 Block 12 was not fully compliant with Appendix I – Authorised Release Certificate, it only contains reference to direct Delivery Approval in Block 12 (in accordance with DO/PO arrangement ) but then refers to the SADD		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.163		Privileges		NC15841		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a Form 1’s P0001 – P0003 as certified by the organisation within the last 12 months, the block 12 (all similar) for example ‘Direct delivery authorization in accordance with DOA/POA arrangement DP11003 (Issue 4) is not considered to meet the intent of the  Appendix I – Authorised Release Certificate  ‘Block 12’ requirement to:-  
i. describe the work identified in Block 11, 
ii. either directly or by reference to supporting documentation, 
iii. (as) necessary for the user or installer to determine the airworthiness of item(s) in relation to the work being certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

		1		1		21.A.165		Obligations of the holder		NC18571		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e), with regard to establishing and maintaining an internal occurrence reporting system in the interest of safety, to enable the collection and assessment of occurrence reports in order to identify adverse trends or to address deficiencies, and to extract reportable occurrences. This system shall include evaluation of relevant information relating to occurrences and the promulgation of related information; as evidenced by:- 

a) Review of the Production Organisation Exposition Revision O shows that the current procedure at 2.3.17 does not adequately reflect the current requirements of regulation (EU) No 376/2014 nor 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1792 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)				2/14/19

		1				21.A.165		Obligations of the holder		NC9601		Gardner, Nev		Gardner, Nev		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2, (plus Appendix I to Part 21 and their procedure QOP-1 Rev C) with regard to determining that other products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation, as evidenced by:- 

a) It appears that current working practise issues a production order without necessarily identifying the requirement for a Form 1 at the start of production. Thus a production batch passes through manufacture to inspection and the production order is ‘signed off’ by the inspector. It would appear then a ‘production review’ takes place and a Certificate of Conformance is completed, if the customer requires an EASA Form 1 this is then generated, - its certification reliant on the completed production order without physical inspection of the part. This process appears to be non-compliant with the intent of the regulation, see extract from GM No. 4 to 21.A.165(c):- ‘As an airworthiness release….. it can be determined that the part conforms to the approved design data and is in a condition for safe operation’.
b) Additionally it could not be confirmed at the time of the audit that the ‘inspection’ and Form 1 signatories would necessarily be the same person and may not be made by a Form 1 certifier. 
c) The inclusion of the Accountable Manager and Quality Managers on the certifying staff list would not appear to be appropriate, e.g. the Quality Manager is required to be independent, (GM No.1 to 21.A.139(b)2 refers).
d) QOP-1 Rev C last revision 2011, incorrectly refers to regulation (EC) 1702/2003, which has been superseded
e) It was noted on the sampled EASA Form 1 ‘G2146’ the date format used in block 13(e) dd/mm/yyyy is not in compliance with Appendix I to Part 21, although in this case QOP-1 Rev C is correct		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.985 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		11/4/15

										NC18021		Greenyer, Louis		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope and capability.
Evidenced by:
1/ Upon review of the C ratings held by the organisation, no work appears to have been carried out under C13 or C17 ratings for some time (several years). Review necessary to demonstrate current capability. 
2/ Capability List is by manufacturers name only. Requires further detail regarding part number at series level, including relevant rating and ATA for parts.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC11947		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to storage conditions allowing the segregation of serviceable and unserviceable components, material tools etc.
Evidenced by:
1/ Quarantine shelving for scrap components not secure with restricted access
2/ No secure restricted access area to segregate unserviceable tools etc.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC18023		Greenyer, Louis		MacDonald, Joanna		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to organisation authorisations.
Evidenced by:
1/ When sampled authorisations GSAL1 and GSAL2 for non certifying staff under training, had no limitations and full CRS privileges listed on their authorisations. 
2/ Staff had not been issued with their approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18		2

										NC11946		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff with regard to establishing and controlling the competence of personnel. 
Evidenced by:
1/ No formal assessment of staff competence could be demonstrated at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5320		Locke, Peter		Locke, Peter		145.A.35(g) & 145.A.35(h) - Certifying staff

At the time of audit the organisation could not demonstrate that they were in compliance with 145.A.35(g) & 145.A.45(h) with regard to the issuing of an authorisation document to certifying staff.

Evidenced by:-
The certifying staff had not been issued with any form of document detailing the scope and limits of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC11963		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to ensuring the control and calibration of tooling.
Evidenced by:
1/ No evidence of tool control with regard to company tool box contents
2/ Form 029 (a list of all calibrated tools) was missing 3 of the 5 torques used by the organisation. Specifically Torque wrench 10005/T.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5321		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.42(a) 1 with regard to the acceptance of components.

Evidenced by:-
Cylinder P.No 3240726-00 S.No M380592 had been taken utilised on Works Order No 33461. The item did not have an EASA Form 1 or acceptable equivalent as defined in AMC 145.A.42(a). M.A.501(a) also refers.

NOTE THAT AS PART OF THE CORRECTIVE ACTION FOR THIS NON-CONFORMANCE THE ORGANISATION MUST CONSIDER WHETHER ANY OTHER CYLINDERS WITH INCORRECT RELEASE DOCUMENTATION HAVE BEEN UTILISED AND RELEASED UNDER PREVIOUS WORKS ORDERS AND IF SO APPROPRIATE ACTION MUST BE TAKEN TO ADDRESS THIS.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Rework		6/6/14

										NC5322		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit, the organisation was unable to demonstrate that they were in compliance with 145.A.45(e) with regard to maintenance data.

Evidenced by:-
With reference to AMC 145.A.45(e)3: Several oxygen bottles were in work in the paint shop area. These bottles were reported to have been inspected and hydrostatically tested and had subsequently been painted however no workcards were evident to detail the work carried out, date carried out and the certifying engineer who had accomplished the tasks.

The organisation's MOE Section 2.9 states: "A job sheet is prepared (Form 001 +/or 002) outlining required work stages and specifications. This job sheet accompanies the item throughout the work process and work stages are signed off on completion ready for final inspection" This procedure was not being followed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Process Update		11/7/14

										NC18024		Greenyer, Louis		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Certificate of Release to Service procedure. 
Evidenced by:
1/ The organisation could not produce a CRS procedure that details the process of completing a Form1 and the inspection process prior to final certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC5323		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation was unable to demonstrate that it was in compliance with 145.A.65(c) with regard to independent audits monitoring compliance and procedures.

Evidenced by:-
a) The last three internal audits carried out were examined and showed that all aspects of the Part 145 approval had been audited including 145.A.70 (MOE). No findings had been raised, however the current approved  issue of the MOE (Issue 13) does not comply with the latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003.
b) None of the last 3 audits carried out gave consideration to the requirements of the Transport Canada approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14		1

										NC11945		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation 2016 audit plan.
Evidenced by:
1/ No Product audit scheduled for 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5324		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the MOE.

Evidenced by:-
a) MOE is not current to latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003 - for example periods for retention of records are incorrect.
b) Procedures as required by 145.A.70 (a) and the associated AMC are incomplete, for example no procedures are detailed in Sections 2.25 to 2.27 to cover the relevant sections of the requirement.

NOTE FULL CLOSURE OF THIS NON-CONFORMANCE WILL REQUIRE A FULL REVIEW OF THE MOE TO BE CARRIED OUT TO ENSURE THAT ALL ELEMENTS AND PROCEDURES OF PART 145 ARE INCLUDED.		AW\Findings\Part 145\145.A.70 MOE		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC14734		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Accountable Managers Responsibilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), 145.A.65(b) and 145.A.70(a) with regard to Accountable Managers responsibilities.
As evidenced by 
1/ Management meeting minutes taken on the 23rd June 2016 denoted an issue with the quality system. This was not followed up and oversight was never carried out. 
2/ It was fully known by the accountable manager as quoted in meeting minutes dated 23rd June and 14th December that the quality manager had not been to the UK to carry out any part of his role since March 2016.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC14735		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED - Principal Place of Business 145.1 General
The organisation was unable to demonstrate that they were fully compliant with Principal Place of Business 145.1 General with regards to the demonstration of operational and financial control of the organisation.

At the time of the audit Principal Place of business could not be established. 
As Evidenced by:
1/ The website for GAS Interiors shows UK CAA certificates but states contact details for Rothenburg Germany.
2/ At the time of an unannounced audit (12th April 2017) no personnel were at the UK facility except the Administration Manager. 
3/ Since January 2016 no managers meetings have been carried out in the UK
4/ It would appear that all technicians and all managers except one are based in Germany.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		2		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6828		Peacock, Neil		Peacock, Neil		Part 145.A.10 Scope

The organisation was not fully compliant with Part 145.A.10 with respect to its declared scope as referenced in 1.9.1 of the MOE and Capability List AAL001, in so far as it did not include 'overhaul'		AW\Findings\Part 145\145.A.10 Scope		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6833		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145 Facility, as evidenced by:

1. It was found at initial site visit that the building HSE were not complete, i.e. the first aid fire fighting appliances were out of date and had not been recently serviced
2. Current safety and employment notices need to be checked for currency
3. Racking and shelving contains seats, seat parts, overhead lockers and numerous items marked for commercial use or disposal, consideration should be given to remove or place in secure quarantine.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6829		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145.A.25 facility requirements, as evidenced by:

1. At the time of audit the tenancy agreement for G.A.S Interiors and the landlord was not presented to the auditor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6832		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel Requirements 2

The organisation was not compliant with Part 145 Personnel requirements, as evidenced by:

1. The Human Factors initial training for staff throughout the company was either out of date, not evident from staff records and/or not planned
2. The staff designated as 'technician', had not been subject to competence and skills assessment
3. The staff designated as 'technician', had not undergone company procedural, induction and safety training
4. Staff had not been trained to operate plant machinery i.e. forklift essential to the capability of the work shop
5. Terms of reference for the 'technician' staff had not been set
6. The proposed internal auditor, Mr D Miegel had no formal record of training or experience in Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Retrained		12/23/14

										NC6831		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel 1

The organisation was found to be not compliant with Part 145.A.30 Personnel requirements, as evidenced by:

1. The appointment of the Accountable Manager had not been confirmed and was not consistent with the MOE
2. The appointment of the Workshop Manager (Technical Director/ Production manager) had not been confirmed and was not consistent with MOE
3. The nominated person for Quality Manager had not been confirmed and was not consistent with MOE.
4. An internal auditor had not been confirmed and was not referenced in the MOE
5. Current EASA form 4s had not been submitted for nominated personnel		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6834		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40, as evidenced by:

1. At the time of audit the organisation did not have any tools on the shop floor
2. It was not possible to confirm with the organisation what tooling requirements/assessments had been carried out for the intended work.
3. The company was not able to provided a definitive inventory of tooling, either calibrated or hand tooling
4. The single torque wrench available was located in quarantine and out of calibration, i.e. there was no calibrated torque wrench to support work scope
5. The company does not have a Torque test rig to confirm torque wrench setting prior to use. Note the single torque wrench is an adjustable type.
6. Status of personal tools held by staff was not known and had not been subject to inventory/checking		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6835		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Parts

The organisation was not compliant with Part 145.A.42 Acceptance of parts, as evidenced by:

1. The bonded stores inventory with respect to shelf lifed items in metal cabinet, located in the bonded store was out of date and not consistent with the contents list.

Note 1. existing stock with Arrias GRN was considered acceptable provided full traceability to originating paperwork was available, stock inventory however needs to be confirmed.

Note 2 There are a number of metal lockers in the facility marked for commercial use, containing paints, lubricants and adhesives all items that are not used for Part 145 certification/product must be locked prohibited from use and /or removed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		No Action		12/23/14

										NC6837		Peacock, Neil		Peacock, Neil		Part 145.A.45 Maintenance Data

The organisation was not fully compliant with Part 145.A.45 maintenance Data, as evidenced by:

1. The maintenance data available to the company based on previous Arrias capability was stored in closed bookcases, marked quarantine, the bookcases however were not locked and therefore potentially allowed 'production' staff free access, without suitable controls to ensure only current data is used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Process Update		12/23/14

										NC6838		Peacock, Neil		Peacock, Neil		Part 145.A.47 production Planning

The organisation was not compliant with this Part 145.A.47, production planning in so far as at the time of audit , there was no production or work visitation plan in place.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Reworked		12/23/14

										NC6841		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality 3

The organisation was not compliant with Part 145.A.65(c), Safety and Quality system, as evidenced by:

1. The Safety and Quality policy was not signed by the accountable manager
2. The quality audit plan had not been configured to meet the requirements set out in Part 145.A.10 AMC/GM.  The plan should include at least two compliance audits a year one of which should be no notice (companies with less than 10 staff and part time QA manager)
3. The audit plan, was not consistent with the text MOE para 3.1, which infers an annual audit		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14		1

										NC14733		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System.
As Evidenced by:
1/ No oversight of the Part 145 approval (compliance and product audits) has been carried out since 18th Jan 2016, therefore we are unable to confirm compliance of facilities, manpower, maintenance data, tooling and records.
2/ Quality Manger cannot demonstrate independence from the task due to being denoted on the certifying staff record.
3/ Authorisation of Stamp No 2 had expired 18th September 2016 as it had not been signed by the Quality Manager. Stamp still held by individual. 
4/ No process to assess competence was evident at the time of the audit and there was no evidence that any assessment of the competency of staff had been carried out.  
5/ Authorisation stamps issued incorrectly, D. Miegel’s stamp is an Arrius Aerospace stamp and not GAS Interiors LTD.
6/ Continuation training certificates had not been signed by the Quality Manager since April 2016
7/ Working away from base procedures are inadequate IN-2017/011 refers
8/ The current Capability List at the facility is at revision 4. The CAA are in receipt of Revision 2. Therefore the last 2 revisions of the capability list have not been approved by the CAA as required. 
9/ Procedures for the amendment of the capability list does not take in to account scope of the approval. 
10/ A suspect Form 1 was reported to GAS Interiors on the 16th February 2017. This was not reported to the CAA. As required by 145.A.60
11/ The Occurrence reporting procedure in the exposition does not include EU 376/2014 requirements.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6839		Peacock, Neil		Peacock, Neil		Part 145.A.65(b) Safety and Maintenance procedures 2

The organisation was not compliant with Part 145.A.65(b), Safety and maintenance procedures, as evidenced by:

1. At the time of visit, they was no work in progress to allow the auditor to test the maintenance procedures referenced in the MOE and associated working procedures.
2. There were no work orders raised and none planned
3. Technician level staff had not been trained to company procedures having only arrived the day prior to CAA visit
4. No evidence of staged work sheets was seen		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6842		Peacock, Neil		Peacock, Neil		Part 145.A.70 Maintenance Organisation Exposition (MOE)

The organisation was not compliant with Part 145.A.70 (a) MOE, as evidenced by:

The MOE presented at application was deficient in the following areas

1. The approval number was incorrectly stated on the front page and throughout the document
2. The document was not signed by the Accountable Manager (Exposition statement and Quality and Safety Policy)
3. The document needs to be submitted as a final copy, to facilitate approval
4. MOE 1.4.1 needs addition to Acc Mgr responsibilities to 'Establish and promote safety policy'
5. MOE 1.4.2 Operations Director will be required to address Quality system findings
6. The roles of Operations director, production Manager and Quality Manager to be reviewed and re-written to reflect actual roles
7. MOE para 1.11.1 indicates production manager will confirm Capability list, this should become Quality system responsibility, based on proposal from production.
8. Quality audit forms AAL005, should be formatted to allow auditor to review closure actions, with final closure accepted by QA manager.
9. Copy of all updated WPS (work procedures) to be made available to CAA auditor prior to next visit (Note current and updated copies will be required for CAA records, as these are deemed to be part of the MOE if referenced).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC7554		Landry, Mike		Landry, Mike		Findings 
The organisation was unable to demonstrate that they were fully compliant with Part-M Subpart G with regard to compliance as detailed below
Evidenced by:
1.The CAME-
a.Para 1.5 Time and Continuing Airworthiness Records did not state that records would be retained iaw AMC M.A.614 c i.e 3years.
b.ARC Form “Physical Survey of Aircraft” did not comply with AMC M.A.710 (h) to include the Part Numbers and Serial Numbers of what was checked to comply with “verification”		AW\Findings\Part M\M.A.704 CAME		UK.MG.520 - G.B. Engineering Limited (UK.MG.0419) (GA)		2		G.B Engineering Limited (UK.MG.0419)(GA)		Finding\1st Response Accepted		3/27/15

										NC11294		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man Hour Planning.
Evidenced by:
There was no evidence of a maintenance man hour plan showing that the organisation has sufficient man power to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC11293		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
Human factors training for D. Brodie & A. McClintock expired on the 17/4/2015.
AMC 2 145.A.30(e)2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16652		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to retention of copies of all documents that attest to qualifications and recent experience
Evidenced by:
No evidence of qualifications & experience records held for Mr.L.L, auth No HM/Pad 04. (AMC 145.A.35. (5) refers)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC11295		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No J1710. KT 73 mode ‘S’ Transponder tested with alternative equipment, test set IFR 6000. The MOE has no alternative tooling or equipment procedure to approve this test set.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16653		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to current maintenance data.
Evidenced by:
Job # J1900 referenced Garmin Service Bulletin No 0532 Rev B, April 2006. The current revision status of SB 0532 was found to be at Rev C.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC16654		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification on completion of maintenance.
Evidenced by:
Avionics Job Card for Work order J1900 & J1899 did not include a general verification on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC7793		Eddie, Ken		Eddie, Ken		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by: The audit plan / checklist currently in use is missing some elements of the requirement (eg 145.A.42 & 145.A.47), and would benefit from a review against the sample provided in GM 145.A.65(c)1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2341 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		3/5/15		1

										NC11292		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and feedback reporting.
Evidenced by:
1. There was no evidence that all elements of the Part 145 Regulation had been audited in the 2015 audit programme.
2. There was no evidence of a 6 monthly review of overall performance with the accountable manager and senior staff which includes a summary report on findings of non-compliance.
AMC145.A.65(c)(2)4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

						M.A.703		Extent of Approval		NC7724		Johnson, Paul		Johnson, Paul		(Extent of approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Extent of approval)
Evidenced by:
1. Aircraft types: Cessna 400 series, Cessna 425, Cessna 441 and Cessna 208 had been introduced to the scope of approval when these were not previously held under approval UK.MG.0636. Addition of these types would require a specific audit.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.710		Airworthiness review		NC7725		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:
1. CAME section 4 - airworthiness reviews procedure requires revision to align with current procedures and in addition, procedures for ARC issue on aircraft below 2700 kg MTOM should be stipulated.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.706		Personnel Requirements		NC7727		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Quality Manager)
Evidenced by:

1. Prior to approval, the proposed Quality Manager M.S. Charlotte Pinder should attend a Form 4 interview regarding suitability for the post.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.704		CAME		NC7845		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

From a review of the draft CAME at initial issue, the following non-compliances were identified;

a. CAME section 0.2.3.1 does not contain a detailed list of managed aircraft including MP references, contract details etc or cross refer to another controlled document.

b. CAME section 0.7 - facilities describes 2nd site facilities at "A" shed farnborough. This facility has not been nominated as a second site and established under tenancy requirements of, and separate to  another approval or included in the audit plan.

c. CAME section 1.1 should cross reference AMC M.A.801(g) in addition to M.A.801(g) with regard to incomplete maintenance and not deferred defect application.

d. CAME section 1.2 - Maintenance data supplied by an owner/operator should be under a contractual arrangement.

e. CAME section 1.4.4 identifies the Maintenance Manager this should be Continuing Airworthiness Manager.

f. CAME section 1.7 Maintenance Programme analysis should also include the annual review requirement of the MP.

g. CAME section 4.4.4 should specify how independence of the Airworthiness Review Process is achieved from the CAM/Deputy CAM position holders.		AW\Findings\Part M		UK.MG.1404 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/19/15

						M.A.201		Responsibilities		NC13578		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(g) regard to Responsibilities;

Evidenced by:

The organisations Capability List – Managed Aircraft (FRM.TS.024) dated October 2016 revision 4, was found to contain aircraft registration G-MHAR, however no written contract had been established as required by this Part with the owner/operator.
(Note FRM.TS.004 as required by LPR.TS022 appeared not to have been completed).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		12/7/16

						M.A.302		Aircraft Maintenance Programme		NC8958		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Baseline/generic MP)
Evidenced by:

1.at the time of audit the organisation did not have Generic/baseline maintenance programmes for the addition of; Cessna 401/402/404/411/414, Cessna 421, Cessna 208, Piper PA 31T series or Beechcraft Beech 390 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/31/15

						M.A.302		Aircraft Maintenance Programme		NC10855		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302 AMC M.A. 302(3)) with regard to (Maintenance Programme)
Evidenced by:

1.The annual review on LAMP programme - G-VIPA had not been carried out by the CAM I.A.W. CAME section 1.7.

2. MP/02897/P - annual review document for 2015 had not been inserted in the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.302		Aircraft Maintenance Programme		NC16713		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) with regard to the aircraft maintenance programme and any subsequent amendments shall be approved by the competent authority, M.A.302 (h) In the case of ELA1 aircraft not involved in commercial operations, compliance with points (b), (c), (d), (e), and (g) may be replaced by compliance with all the (following conditions 1-5 refers).

Evidenced by:

A sample of form FRM.TS.024, found it contained details of managed aircraft and their associated maintenance programmes, however a number of programmes are referenced as MIP (FRM.TS.012) but it could not be shown how these met with the requirements of M.A.302 (or the supporting procedure LPR.TS.019). The programme for G-GASP is recorded as ‘CAMO – under indirect approval’ with no associated CAA/MP reference together with any justification, for overdue tasks (ie fuel pumps).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

						M.A.303		Airworthiness Directives		NC8959		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (Airworthiness Directives)
Evidenced by:

1. At the time of audit, it was not clear how AD tracking and control procedures would be extended to the additional aircraft types to be added to the organisation's scope of approval.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.305		Record System		NC16714		Flack, Philip		Flack, Philip		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the aircraft continuing airworthiness records shall contain the current status of compliance with maintenance programme;

Evidenced by:

The tracking system used for G-GASP was found to contain records that had not been updated (data referred to the previous compliance). There did not appear to be a procedure available to enable a consistent process for updating this system (M.A.708 Continuing Airworthiness Management also refers).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

						M.A.704		CAME		NC8960		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (ARC staff)
Evidenced by:

1. CAME section 4.1 requires revision with regard to ARC staff qualification and approval procedures.

2. Satellite location - Farnborough was not detailed in CAME appendix III.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.704		CAME		NC10856		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704 7 AMC M.A.704) with regard to (Exposition)
Evidenced by:

1. CAME at section 0.5 to be revised to reflect application and change process to utilise on- line process and EASA Form 2.

2. CAME section 4 (Airworthiness Review)
a. CAME section 4.2 - records review should include Airworthiness Directives review.
b. Procedure LPR.TS.021 should contain the review data from CAME section 4.2
c. Procedure LPR.TS.021 should include the review of the aircraft document set.
d. Procedure FRM.TS.019 page 5 - add aircraft registration to the records and physical survey report.

3. CAME does not currently address the requirements of M.A.905 with regard to adressing and closure of NCR's issued by the competent authority.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.704		CAME		NC16715		Flack, Philip		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information (1-9 refers).

Evidenced by:

A number of inconsistencies were found with the exposition, for example under the following headings; 0.3.7.1 Manpower Resources, 0.4 Nominated Management Positions, 0.3.5 Airworthiness Review Staff and new job roles.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/13/18

						M.A.705		Facilities		NC10857		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archive store)
Evidenced by:

1. It was considered that although satisfactory, improvements could be made to archive record storage with regard to ventilation and humidity control.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.706		Personnel Requirements		NC16716		Flack, Philip		Flack, Philip		M.A. 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to showing that the organisation shall have sufficient appropriately qualified staff for the expected work. 

Evidenced by:

No justification could be provided as to how the organisation could show that it had sufficient appropriately qualified staff for the expected work (FRM.TS.024) against table 0.3.7.1 Manpower Resources (see NC16715 table out of date), including a group of person responsibly of ensuring that the organisation is always in compliance with this Subpart (M.A.706 (c)).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

						M.A.707		Airworthiness review staff		NC8961		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Airworthiness Review Staff)
Evidenced by:

1. FRM.TG.054 (supervised ARC record and recommendation form) requires revision to demonstrate a candidates competency and positive recommendation for ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.708		Continuing airworthiness management		NC10858		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10) with regard to (Mass and Balance)
Evidenced by:

1. With regard to aircraft G-VIPA, the current mass and balance report indicates a discrepancy of approximately11.3 lbs  from the initial Cessna weighing report dated the 28th March 2000.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.712		Quality System		NC10859		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (QMS)
Evidenced by:

1. The current audit plan for 2015 does not include; M.A.201,202,302,303,304,305,306 or M.A.307 areas of approval. It is recommended that AMC to Part M Appendix VII to AMC M.B.702 (f) is used as guidance when creating the QMS audit plan for 2016 which should be submitted for review.

2. From a review of audit GAEL- Part M-1 ;  (a) It was not apparent whether the NCR's were open or had been closed, (b) NCR's had not been allocated severity ratings, (c) NCR's did not have closure dates applied to them.

3. The recent change to the managed fleet document FRM.TS.24 had not been notified to the competent authority in accordance with the current CAME.

4. Auditing of the 2nd site facility at Farnborough was not included in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.712		Quality System		NC13580		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system that non-conformances were found with exceeded target dates for which responses were still outstanding and hence closure not completed. (For example non-conformance NC-PT-M-20 raised under internal audit system).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

						M.A.712		Quality System		NC16717		Flack, Philip		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.

Evidenced by:

The audit programme was found behind schedule with a number of audits now overdue, following  the resource originally assigned being unable to complete these audits. 
Following discussion with the Continuing Airworthiness Manager it was confirmed that the procedures associated with this approval required review and additions to ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart (GAEL Part M action plan also refers).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

						M.A.712		Quality System		NC13579		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality System;

Evidenced by:

An ARC extension was found carried out on aircraft G-ZLOJ during May 2016. The adequacy of the procedure (LRP.TS.019) used to support this extension appeared not to clearly define the process found used. Form FRM.TS.019 was completed however procedure LPR.TS.021 suggests this is for an ARC issue. (No reference to an extension or the identity of the person completing this form appeared to be provided).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

										NC14737		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being provided for Base Maintenance.

Evidenced by:

The hangar facility to be used for Base Maintenance is owned by a third party and documentation to establish proof of tenancy was not available for review.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14738		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to ‘sufficient staff’.

Evidenced by:

The staff used to support, the Line Maintenance scope of work are not employed by the organisation which does not ensure organisational stability of having at least half the staff that perform maintenance on any shift as being employed.		AW\Audit Scope\Part 145\145.A.30 Personnel requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14739				Flack, Philip		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

It was not evident that the organisations procedures covering the management and control of equipment, tools, materials; the acceptance and storage of components or life controlled items were being implemented or followed.
 (Note:  No access to 'Envision' appeared to be available on site).		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC7912		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Farnborough facility (a) had an oil drum pump sat on top of a locker not blanked, labelled for usage or appropriately stored. (b) Unserviceable components for aircraft G-FPLD were on the floor outside bonded stores not adequately segregated or secured.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7910		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, it was not apparent that B1/B2 certifying staff were available for cover on Cessna 525 aircraft.

2. At the time of audit, a consolidated document which contained details of maintenance personnel/ staffing/certifying staff/licence cover/ was not available as a complete group/approval.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7914		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit several examples of uncontrolled aircraft maintenance data were evidenced in the hangar in use and not appropriately identified or disposed of after use.

2. A single process is to be created for central management of maintenance data control within the group - responsibilities for data revision should be identified from this process.

3. At the time of audit it could not be established that the Aberdeen maintenance facility King Air IML 200 data was at the current revision status (rev 50) indicating that the data control process was not robust.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7915		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. At the time of audit, the maintenance work pack for aircraft N-500 was on a hangar work station maintenance board when this aircraft was not in work and parked outside with two other aircraft in work in that maintenance bay. This could lead to a loss of documentation or loss of control of maintenance activities.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7911		Johnson, Paul		Johnson, Paul		(Equipment tools and material) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (equipment)
Evidenced by:
1. The Farnborough facility N2 rig was broken at the time of audit.

2. The King air wing bolt rig (a) had missing tools, (b) grease gun was not appropriately stored (c) was in need of some routine maintenance/repair.

3. The trestles used to support  King Air outer wing sections had corroded frameworks.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7921		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (NDT D1 rating)
Evidenced by:

1. The MOE did not contain (a) the referenced standards, methods or training & procedures regarding the D1 NDT rating (b) reference to the national NDT board (c) reference to the approved Written Practice (c) list of NDT certifying staff or x reference another document (d) stipulate NDT qualification procedures or duties and responsibilities of NDT staff or cross reference another document i.e. Written Practice.

2. The current Written Practice has not been signed by the level II NDT or approved by the level III NDT.

3. There is currently no contractual agreement in place between GAEL and the nominated NDT level III.

4. The current work instructions/techniques should be re-drafted under GAEL approval and be approved by the nominated level III NDT.

5. The competence assessment on the NDT level II from the NDT level III should be more specific and identifiable to the individual concerned.

6. The contractual arrangement with the level III NDT should specify independent technical audits - system, product and personnel/certifying staff audits.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC8671		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a) and AMC145.A.25(a)(2)) with regard to (Facilities)
Evidenced by:

1. At the time of audit it was not clear that the requirements of 145.A.25(a) and AMC145.A.25(a)(2) were met with regards to heavy rain/downpour protection and protection from flooding.

2. At the time of audit, it was noted that on occasion high levels of aircraft noise could be experienced in the facility from the aircraft engine ground running facility. Appropriate mitigation determinations  should be declared for this eventuality to ensure that it does not impact excessively on the base maintenance working environment.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC8673		Johnson, Paul		Johnson, Paul		(Tools and Equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

 At the time of audit ;

1. An aircraft wash rig was not available.

2. The facility "A" frame lifting hoist was unserviceable.

3. The aircraft de-fuel rig was unserviceable.

4. The aircraft jacks were identified as unserviceable.

5. The aircraft compressor wash rig was unserviceable and the Hawker Beechcraft adaptor was missing.

6. The Tron air towing arm asset no 1201 calibration label indicated that the calibration/test was overdue.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC10682		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. Further to a discussion carried out regarding the scope of approval to add airworthiness review privileges and maintenance programme preparation for ELA2 aircraft 145.A.75(f) and 145.A.75(g), the organisation should determine if they are seeking these approvals and the MOE should be amended accordingly.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		3		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16		2

										NC10903		Johnson, Paul		Johnson, Paul		(Scope) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope of approval)
Evidenced by:

1. The current MOE section 1.9 scope of approval shows schedule "B" approval for the Glasgow facility. This scope applies to an Annual inspection and is not relevant to Beech 90, 200 or 300 aircraft types for which the Glasgow facility is approved.

2. Currently, both the Glasgow and Aberdeen facilities are approved for base maintenance activities, verification should be sought regarding the continuing requirement for Base maintenance approval at the unmanned facility - Aberdeen.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11235		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. The MOE scope of approval for Boeing 737 NG and Learjet 60 has the annotation "G" applied, this is not appropriate as it refers to Avionic upgrade maintenance activity.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC7917		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Current approval document under UK.01160 dated 12 April 2010 does not list Eddy current method under NDT D1 rating, this should not be included in the MOE under GAEL approval Uk.145.01341P.

2. Capability list under C7 rating for carburettors, fuel servos, fuel pumps and fuel systems should be listed by part number series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7909		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
A. Farnborough Facility.

1. Aircraft ballast was not secured in cage (repeat finding).

2.Ground servicing equipment and aircraft components were stored on the same racking.

3. Aircraft G-CEGP components were stored on racking and not adequately segregated.

4.The hangar floor area had an area of grease/oil spillage which had not been addressed and represented a personnel hazard.

5. The racking containing aircraft G-SYGB main legs was not labelled and the main gear leg bearings were not protected from contamination.

6. Aircraft N402BL nose leg was stored on a chair.

7. The hangar mezzanine area requires a clear out of surplus and redundant materials and the paint facility located there was unsuitable for purpose with open paints and solvents and flammable materials not appropriately stored or segregated.

8. The hangar mezzanine area - aircraft records area is to be designated and segregated with financial records re-located.

9. The hangar mezzanine area should have non-aircraft documents removed and redundant/out of date maintenance data removed.

10. It was considered that a substantial housekeeping exercise should be carried out in "A" shed facility, this review should be documented and the Quality department should sign off on it when satisfied with the result. 

Fairoaks facility.

1. A housekeeping exercise is to be carried out in hangars 1 & 2 with an audit of this exercise by the Quality department on satisfactory completion.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		3/22/15		9

										NC10170		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Spare oxygen and nitrogen bottles are to be appropriately segregated and identified.

2. The 1st aid kit held in the workshop should be re-located to the hangar with the contents checked for completeness and being in date.

3. The workshop had an electrical socket which was adrift presenting a potential hazard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10394		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Outboard motor in Mezzanine to be removed.

2. Blue Point workbench in "A" hangar had uncontrolled tools

3. A motorcycle was stored in the maintenance area.

4. A workbench in the hangar had aircraft carpet stored which had been removed from an aircraft but was not labelled.

5. When sampled, a tool box which was believed to belong to a contractor held uncontrolled aircraft spares and many examples of uncontrolled tooling and equipment. This indicates a lack of control with regard to contract staff tooling and maintenance standards.

6. A non-EASA aircraft was under maintenance in the hangar with the maintenance being undertaken by another MRO. The Base maintenance manager had not identified this as an activity outside his scope of approval or responsibility and had not segregated this work.

7. An audit of "A" hangar is to be carried out by the MRO QMS in respect of 145.A.25 as it was felt that attention is required to this in general.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10683		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. The component workshop had a radiator removed with the pipes blanked off using rubber gloves.

2. The Base Maintenance Managers office had a large crack separating it from the hangar. The organisation should determine the resolution to this defect.

3. Storage racking in the hangar held uncontrolled tooling and spares.

3. The equipment racking did not provide adequate protection for removed components.

4. An aircraft tail stand had loose bolts presenting a FOD risk.

5. A planning board had been discarded in the corner of the hangar.

6. Aircraft screws were found on the hangar floor under an aircraft and were not identified.

7. Several rubber bungees were found discarded in numerous locations in hangar A1.

8. Towing arms were not adequately stored or segregated from hangar cleaning equipment.

9. Technical library/study was not adequately provided for in accordance with 145.A.25(a)

10. The main hangar door safety report should be submitted for review and a project plan defined regarding the hangar doors.

11. Hangar A1 had debris on the floor and the general housekeeping was not considered to be at an acceptable standard.

12. The component workshop required a substantial housekeeping exercise with disposal of inappropriate tooling and equipment.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10904		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Base maintenance Facilities)
Evidenced by:

1. An aircraft wing tip was protruding in to a walk way which was not guarded and presented a personnel hazard.

2. A loose vehicle battery had been left on top of a towing vehicle presenting a potential spill hazard.

3. The hangar FBO area had bags of de-icing salt on the floor which had burst open.

4. The current Scottish Ambulance store area contained non aircraft equipment and debris which was not appropriate to an approved Part-145 facility. The access to/from this area from the approved area should be prevented.

5.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11236		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(d)) with regard to (Facilities)
Evidenced by:

1. At the time of audit, the rear of Bay 3 held boxes containing aircraft carpet and other not in use aircraft equipment. This should be re-located to a more suitable storage area.

2. At the rear of bay 3, the discarded items such as the broken fan, the old vacuum cleaner and the trolley jack should be removed.

3. The marketing equipment deposited at the rear of bay 3 should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11280		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a,c,d)) with regard to (Facilities)
Evidenced by:

1. The Air Ambulance equipment located on the hangar floor area in Hangar 3 should be re-located.

2. The Robo Mule in Hangar 3 should be reviewed with regard to its serviceability and any required maintenance requirements.

3. The fluid 41 rig in Hangar 3 requires re-validating with regard to its servicability.

4. THe CL 600 dummy U/C struts should be re-located and better stored.

5. The flight crew uniform/general store is not appropriate within a Part-145 approved environment.

6. The area in Hangar 10 belonging to Up and Away should be designated as a non-Part 145 area.

7. The hangar 3 floor needs attention and the cleaner is unserviceable.

8. The Hangars (3 and 10) could benefit from a general housekeeping exercise evidenced by for example; racking in hangar 3 held toilet blanking cap, an unidentified wash bottle was on the floor and there was foam rubber on top of lockers which could be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC15514		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to temperature control of Hangar Base Maintenance environment and Tool Stores
Evidenced by:
i)  There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment temporarily being used for Base maintenance of aircraft. 
ii)  The air-conditioning of the Weather Haven used as Tool Stores was unserviceable.

Temperatures experienced at the time and being monitored in both areas are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected between April and September every year at this location. To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Accepted		8/31/17

										NC17106		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to the organisation ensuring that ‘facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements’.

Evidenced by:

Proof of tenancy for the facility could not be provided at the time of the audit and therefore the requirements of 145.A.90 Continued Validity; could not be established (a) 2. The competent authority being granted access to the organisation to determine continued compliance with this Part’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19093		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) & (d) with regard to; ‘The working environment including aircraft hangars, component workshops and office accommodation is appropriate for the task carried out and in particular special requirements observed. 
1. temperatures must be maintained such that personnel can carry out required tasks without undue discomfort.
2. lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner.
(d) The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items'.

Evidenced by:

The current hangar heating installation and environment control is provided for minimal parking conditions.  No further control or supplementary heating appeared installed for this facility. Engineer’s office lighting was inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10395		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

1. A deputy for Workshop Manager was not nominated in MOE section 1.4.5.

2. A revised competency assessment for Mr Domuschiev should be submitted to the CAA for appraisal with regard to content and substance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		6

										NC10684		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(b)) with regard to (Personnel)
Evidenced by:

1. The authorisation document issued to  Mr Gomez had incorrect limitations applied in relation to the individual's licence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11237		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(b)) with regard to (Responsibilities)
Evidenced by:

1. At the time of audit, the Line maintenance manager Fred Forde (F4) was away and it was not clear who was deputising in his absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11281		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(c)) with regard to (Personnel)
Evidenced by:

1. At the time of audit it was not considered that the current resource availability under the QMS system was sufficient to add the additional facility and scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13358		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to Personnel Requirements;

Evidenced by:

The two engineers documented on the organisation’s compliance report FRM.CM.030 (T Stafford & C Baker) for the addition of this aircraft type had not attained the Part-66 rating on their respective licences.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC16609		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to a  man-hour plan showing that the organisation has sufficient staff to plan and quality monitor the organisation.

Evidence by;

During the audit the organisation could not provide evidence that it had sufficient staff to perform the quality monitoring function with regard to its scope of Approval. 
The last documented overall performance review between senior staff and the Accountable Manager took place on in August 2016 (Quality feedback system).
(The internal occurrence reporting system showed a number of open reports (74) which following review, it appeared (54) could have been closed (See finding NC16610 refers)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC16611		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control of the competency of personnel involved in any maintenance, in accordance with a procedure and to a standard agreed by the competent authority.

Evidence by;

Sample of Company Authorisation GAEL21, the organisation could only show that the competency assessment was knowledge based, with limited consideration to measurable skills or standard of performance, attitude and behaviour. 
Procedures were in place for the issue or renewal of Company Authorisation; however no procedure appeared to be evident for an amendment/change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17107		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ‘the organisation shall establish and control the competence of personnel involved in any maintenance, - in accordance with a procedure and to a standard agreed by the competent authority’.

Evidenced by:

The competency records for two sampled staff members; E Griffith & N Moody had not been completed and it appeared that the last Human Factors training for E Griffith had expired during July 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC17108		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h)2 with regard to ‘in the case of base maintenance of aircraft other than complex motor-powered aircraft have either; (i) appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate, in accordance with Annex III (Part-66) and point 145.A.35 or ….’.

Evidenced by:

The two B2 certifying staff identified within the organisations internal compliance report were found not to hold appropriate aircraft ratings in category B2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19094		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e), ‘The organisation shall establish and control the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

The organisation confirmed that they had allocated a member of staff to carry out the duties of ‘Goods inwards Inspector’, however this person had yet to be trained or authorised to perform this role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC10171		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors)
Evidenced by:

1. It was not apparent that the generic on line human factors training received by Mr G Carr on the 10th November 2013 had been supplemented by additional tailored H.F. specific training to Gama Aviation Engineering Ltd.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10905		Johnson, Paul		Johnson, Paul		(Certifying Staff and Support Staff )
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Records)
Evidenced by:

1. At the time of audit the competence assessments and the HF training records were not available for review in respect of;

a. Trainees Mr John Little and M.S. Aneth Athea or
b. Technician Mr David Kennedy		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11238		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(a-h)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit the B1 licence cover for Boeing 737 NG was identified as Mr Darren Lott, this individual had been transferred to the Sharja line station.

2. B2 licence cover for Boeing 737 NG was not available.

3. B2 licence cover for Cessna 525B/525C was not available.

4. From a review of the aircraft licence cover/type ratings document, it was difficult to gain a clear picture of the licence coverage available.

5. The authorisation document issued to Fred Forde on Learjet 60 was not limited in respect of airframe when limitation 10 was applied to this type rating on the individual's licence.

6. The ground running authorisation granted to Mr Mike Smith was "a" - this should have been "b".

7. It was not apparent that the Cat "A" authorisations issued to individuals had been conducted in accordance with the requirements of 145.A.35(n) from training and competence assessments i.a.w. an approved procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11282		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(d)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, the organisation did not have any Part-66 B1 licensed staff to support recommendation of addition of Embraer 500 aircraft type.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10685		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying Staff)
Evidenced by:

1. The authorisation document issued to Mr Fred Gomez was endorsed with Cessna 180 aircraft which was not held on the individuals licence.

2. On review of the personal file for Mr Gomez, no record could be found regarding continuation training, HF refresher training or 6 months in 2 years recency after 2012.

3. Further to a review of the records appertaining to Mr Georgios Kamperis, 

(a) No record of GAEL tailored HF training was evident.

(b) B2 authorisation had been granted on S76B aircraft when the individual did not hold this aircraft type under his B2 rating and further, limitations applicable to the engineers B2 licence had not been applied.

(c) No evidence of 6 months recency in 2 years could be established prior to issue of the authorisation.

(d) MOR reporting processes hed been deleted from the individual's competency assessment.

3. It was not apparent that a robust system was in place to establish, HF recency, continuation training, competence assessment, licence validity/ratings/limitations and 6 months recency within the last 2 years prior to issue/re-issue of an authoristion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC15517		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to providing evidence of sufficient continuation training, in particular for contracted RAF personnel.
Evidenced by:
It was advised that competency assessment was carried out to allow for authorisation issue/renewal but it was not clear what continuation training was provided to meet AMC.145.A.35(d).  This is also particularly relevant to personnel at FOB location.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		10/16/17

										NC10172		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. The nitrogen rig tyre inflator adaptor which was not calibrated was not identified as reference only.

2. The workshop grinder guards were not in satisfactory condition.

3. King Air jack asset number GSSF 1043 - calibration data was not evident.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		12

										NC10406		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. The component shop held a container of isopropyl alcohol - this should be stored in a flammable container and in addition, a fire extinguisher should be available.

2. A tool box held AGS spares which were not controlled or identified.

3. A torque wrench was in use which was not identified or calibrated.

4. Lockwire was in use which was not identified as batched in through stores.

5. A multimeter was in use which was not calibrated or appropriately identified. 

6. A box of uncontrolled blanks was loose on a workbench.

7. GMA 054 tronair hydraulic rig had a pressure guage which did not indicate its calibration status.

8. The paint area blast clean rig inspection glass was missing therefore the unit was unservicable but appeared still in use.

9. The fuel nozzle test rig  GSS-H-705 hose was unserviceable and in addition, the mounting pallet it was on was broken.

10. No1 P.O.L. cabinet requires a clean and tidy up excercise.

11. Both P.O.L. cabinets contents control data sheets were out of date.

12. MOE 2.6.5 requires revision regarding control and check of engineers personal tools.


2. An individuals toolbox contained non identified aircraft AGS spares.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10688		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tools and Equipment)
Evidenced by:

1. Asset GEL 704 Avgas fuel rig did not have operating instructions/procedures and had unblanked pipework.

2. Avgas/Avtur fuel containers were not appropriately segregated or identified.

3. A container with Alocrom was left discarded on a workbench.

4. The nitrogen rig pipes were not blanked.

5. The N2 tyre inflation walkround bottle was not annotated with a safe working/maximum pressure.

6. Aircraft jacks extender frameworks did not have an approval or maintenance requirement in place.

7. Open grease guns were held on a board in the hangar presenting a contamination and flammability risk.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10906		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling and Equipment)
Evidenced by:

1. The organisation were not able to produce a required tooling list or demonstrate that they were holding the required tooling commensurate with the current scope of base maintenance approval in respect of Beech aircraft at the Glasgow facility.

2. The N2 rig had corroded connectors on the external hoses.

3. The locally manufactured aircraft trestles had drilling swarf left on the base.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11239		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and equipment)
Evidenced by:

1. The line tool stores

a) Contained several small unidentified gas bottles (Life jacket ?) 

b) The aircraft de-fuel hose was not blanked or appropriately stowed.

c) The tool control in the line tool stores was not considered satisfactory or in compliance with the current approved MOE procedures. The tools were not shadowed or booked in/out and it would not be apparent if a tool was missing.

d) The hangar aircraft jacks were not consistent in that some were labelled with servicable/cal labels and some were not. In addition, the hangar had a box with acetone and adhesive stored behind the aircraft which should be removed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11283		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a,b)) with regard to (Tools and equipment)
Evidenced by:

1. Megger, asset no H8/280 - lid was missing representing possible damage in transit could occur.

2. Part number, 245-604128-000 ser no 0991 batch no D15028 - TCCA Form 1 tracking number 338263 was a copy. Policy should be established regarding copies of release documents and requirement to hold originals.

3. Temperature/ humidity in tools/goods store was not being monitored.

4. ESD procedures for stores/goods receiving staff should be established.

5. The quarantine store appeared to hold a large number of legacy items where the resolution could not be determined. A review of the quarantine store items should be undertaken and items should be disposed of where possible.

6. The bonded store held a large number of customer owned components and equipment without appropriate labelling or release certificates, this equipment should be removed from the bonded stores.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13359		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material;

Evidenced by:

The organisation’s compliance report FRM.CM.030 confirms that a review of tooling had been undertaken. However the supporting documentation to demonstrate how this compliance had been achieved was not available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC15271		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) (1) with regard to equipment, tools and materials.
Evidenced by:
No evidence of a Rudder Travel Board tool P/n 101-630000-1 stated in Beechcraft 200 AMM 27-20-01-501 Rev D6 or an approved alternative.   Work order GLAM000917, Task no 0051 dated 26/06/17, Rudder Travel Checks Carried out IAW Beechcraft 200 AMM 27-20-01-501 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4027 - Gama Aviation (Engineering) Limited (UK.145.01341) (Glasgow)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		9/26/17

										NC16181		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard’.

Evidenced by:

The serviceability of a Tronair engine compressor washer, a fluid 41 servicing pump and an air conditioning service rig found located within the hangar facility could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4028 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Airport)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/28/17

										NC16613		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring  that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidence by;

Tyre inflator found in use within wheel bay component workshop appeared not to be controlled nor calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17109		Flack, Philip		Flack, Philip		145.A.40 Equipment., Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Nil material (ref 145.A.42) was found on site, nor could the minimum level of stock holding be established to support this base facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19095		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) ‘The organisation shall have available and use the necessary equipment and tools to perform the approved scope of work. 
(ii) Equipment and tools must be permanently available, except in the case of any tool or equipment that is so infrequently used that its permanent availability is not necessary.
(b) The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy’.

Evidenced by:

Limited tooling appeared to be held with no company measuring equipment or basic hand tools other than that available from engineers own personal tool cabinets. Sampled ground power unit did not appear to be controlled thus ensuring its serviceability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10173		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (145.A.42)
Evidenced by:

1. The Boeing BBJ nose and main wheels held in storage did not appear to have a wheel rotation procedure in place.

2. It is recommended that a partition is created to effectively segregate the quarantine stored items and the general items in the locked storage facility.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10690		Johnson, Paul		Johnson, Paul		(Goods Receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Procedures)
Evidenced by:

1. At the time of audit the stores operative was not clear with regard to access to  current GAEL approved goods procedures LPR's SP-001, 002 and 003.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10907		Johnson, Paul		Johnson, Paul		(Stores Procedures)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Free Issue Rack)
Evidenced by:

1. It was not considered that the control of AGS free issue items was sufficiently robust.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11240		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Acceptance of components)
Evidenced by:
In the Line stores;

1. RTV,Lockwire and tell-tale wire were in stores but not batched in.

2. The store held a part-used 2 part adhesive with the use by date removed.

3. It was not clear where the responsibility for control of line store held lifed consumables lay - main stores or the line station staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10174		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. MOE section 2.29.4  requires revision to accurately reflect the control and provision of maintenance data to the Sharja line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10407		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. Uncontrolled maintenance data  61-20-00 and 26-21-03E  prop governor and engine fire detection was in use in the hangar.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC11284		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.45(a)) with regard to (Maintenance Data)
Evidenced by:

1. With regard to maintenance data; A coordnated policy should be created with clear areas of responsibility for data provision and this should be published via the MOE and on the company intranet.

2. Where data is provided in between approvals i.e. Gama Aviation and GAEL or vice versa, formal arrangements should be in place.

3. At the time of audit, it could not be demonstrated that the maintenance data was available for the components listed under the C5 or C14 ratings at the Oxford facility capability list or that this list aligned with GAEL cap list policy.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC16612		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data    

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task.

Evidence by;

The work cards (work order FABC000419) used within the wheel bay component workshop did not show the reference to the particular maintenance task for the work performed (Publication title and revision shown).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC11241		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(g)) with regard to (Maintenance Data)
Evidenced by:

1. The line tool stores held Bombardier challenger training notes which were not annotated as reference only

2. The rear of bay 3 held aircraft paperwork appertaining to aircraft M-YGLK, this was not considered an appropriate place to retain this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC19096		Flack, Philip		Flack, Philip		145.A.47 Production Planning 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) ‘The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work’.

Evidenced by:

Screen shot of ‘Excel’ manpower planner provided, however this did not seem to specify this particular location.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19		1

										NC11242		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(c)) with regard to (Production Planning)
Evidenced by:

1. The shift/daily handover/diary system should be formalised in to an approved process and should be stipulated in the MOE - this can be hardcopy or electronic with back up.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10175		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. It was not apparent that a final completeness check procedure was in place for  line station work packs prior to PDF and archiving.

2. It was not apparent that line station work packs were being reviewed prior to archiving back at the Farnborough base.

3. The Maintenance Engineer Mr Darren Lott was not identified work order 543-01 -  work pack U150916.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10692		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Certification)
Evidenced by:

1. Further to a review of work order 048822/FW, completed work cards should be removed from the work station control board and the work pack document control record annotated in order to more effectively manage the work pack.

2. A cross reference from the Workspec to the individual work cards should be established when creating a work pack.

3. Work pack 048822/FW task card 10019- fuel nozzle replacement was not certified up to the current state of the maintenance activity and in addition, the current work cards do not lend themselves to staged work progression.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11285		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Work pack completion)
Evidenced by:

1. Work pack OXFM000137 task 4 did not quote the SRM revision status

2. Work pack OXFM000137 task 5 was blank at the time of audit presenting a possible handover issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10408		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

1. The organisation should review CAA IN.2015/065 and implement at next MOE revision.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		2

										NC10693		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 does not identify a rating system or closure time scales with regard to internal occurrence reports.

2. At the time of audit, the organisation had approximately 26 open internal reports with some over 6 months old. A review should be carried out with a view to addressing the outstanding reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC16610		Flack, Philip		Flack, Philip		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to  an internal occurrence reporting system enabling the collection and evaluation of such reports and the identification of adverse trends, corrective actions taken or to be taken to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary.

Evidence by;

It was found that the organisation had 74 Engineering Occurrence Reports (EOR) still open, although 54 of these were confirmed as ‘could have been closed’.
The organisation had not fully actioned 20 of the EOR’s (12 of which required further investigation), the earliest dated January 2017.
The organisation stated that regular meetings with staff took place to circulate information learnt, however no formal process appeared to control or record this function. (Note: 145.A.35(d) Continuation training, Human Factors issues).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC10176		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (QMS)
Evidenced by:

1. Audit report GAEL-145-28 Non Compliance Report 145-16 was not closed within the allocated timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		6

										NC10409		Johnson, Paul		Johnson, Paul		(Quality systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality Systems)
Evidenced by:

1. At the time of audit, over 30 internal audit non-compliance reports were showing as overdue, this QMS situation should be reviewed and addressed at the next QMS review scheduled for November 2015 with the action plan and minutes submitted to the competent authority.

2. QMS audit plans and records  indicate a possible overstretch of QA personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10694		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. Audit GEAL -145-14 non-compliance NC-145-34 (Form 1 issues) did not have a severity level applied and was overdue closure.

2. Audit against C5 component rating;

a. Was not properly identified or dated.

b. Observation of component 023828-000 released on EASA form 1 should have been issued as a NCR as this number does not appear on the organisation's capability list.

c. Closure of the above observation/NCR was not appropriate as the organisation's capability list was not updated to include component number 023828-000 at the time of audit (Dec 2015) when the audit was closed in Sep 2015.

d. It was not apparent that the incorrectly issued EASA Form 1 had been recovered and disposed of with a revised and appropriate release made.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC17137		Flack, Philip		Flack, Philip		145.A.65 Safety & Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisation establishing ‘a quality system that includes the following: 1. Independent audits in order to monitor compliance with the required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

A desktop audit report had been carried out, however the on-site audit required to support the FOB line station relocation has yet to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4863 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late		3/3/18

										NC19097		Flack, Philip		Flack, Philip		145.A.65 Safety and quality policy, maintenance procedures and quality system  

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) ‘The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The required access level for staff located at this site to the organisations management system ‘Envision’ was not available for calibration/serviceability control, nor had the designated stores locations been defined, (together with training and authorisation in Goods Inwards Inspection for stores management).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19

										NC11243		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. At the time of audit, internal audit GAEL-145-9 non compliance NC-145-91 was overdue from the 3rd January 2016 without an extension having been granted or justification for the non-closure evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC8109		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE/Compliance Manual)
Evidenced by:

1. MOE section 1.4.4 (d) wording is incorrect as it indicates that notification will be  carried out when manpower resources drops below 25%.

2. MOE section 1.9.5 (NDT) rating indicates that Eddy current is an approved method when this is not the case.

3. MOE section 1.9.10 does not stipulate that competent authority authorisation is required to conduct activities outside the current scope of approval.

4. MOE section 2.8.7 and CMM section 2.5.3 reference CDCCL activities however, CDCCL training, qualification  and implementation procedures should be more detailed.

5. Typographical errors were identified at MOE section 2.14.4 and 2.20.2 .

6. Compliance Manual section 0.6 organogram is incomplete.

7. Compliance Manual section 3.3.10 does not stipulate that " one off " authorisations are to be notified to the competent authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2376 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/12/15		7

										NC10177		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Tool control)
Evidenced by:

1. The MOE at section 2.29.4 - Sharja line station (a) is incorrect in that;
tool control is identified by a tagging system , this is not accurate as tooling is signed out and in from the tool stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10410		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE section 1.4 -  revise HOC to Compliance Manager.

2. MOE section 1.3 - add Base Maintenance Manager Cyprus - Paul Day (Form 4)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10696		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. GAEL CMM manual requires cross reference chart from the respective MOE/POE in order to identify the respective requirement.

2. The CMM at section 2.4 requires revision to reflect that the 1st aircraft type on an engineer licence in a particular category i.e. B1/B2 requires OJT.

3. LPR.CM.015 should be revised to stipulate that an engineer logbooks and training certificates will be submitted in support of a licence recommendation.

4. At the time of audit, the organisation did not have a supplier/sub contractor rating system, a list of approved suppliers/sub contractors or a clear audit system for controlling them based upon the rating system.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC13380		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition;

Evidenced by:

Revision 12 of the submitted exposition for the changes to the Oxford (Engine Shop) facility does not provide a complete general description for the additional Unit 72 (current status). Nor is a clear cross reference provided to enable identification of the facility address from the Approval Certificate to the units annotated within the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3809 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/25/17

										NC11287		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. The MOE at section 1.9.10 - change to location for approved aircraft maintenance should be revised to include notification to the competent authority in this event.

2. The MOE at section 1.9 table 1 (Scope) includes the Embraer 500 series aircraft (Phenom) this cannot be recommended at this time.

3. The MOE at section 1.9 (Scope) does not include the Beech 4000 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC19098		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) ‘The organisation shall provide the competent authority with a maintenance organisation exposition, containing the following information:
5. an organisation chart showing associated chains of responsibility between the persons nominated under point 145.A.30(b);
7. a general description of manpower resources’;

Evidenced by:

It is not clear from the following exposition sections, how the Approval reporting structure (chains of responsibility/ duties and responsibilities) are associated with the organisations current structure (sites) and personnel.
1.3 Nominated management personnel
1.5 Organisation chart
1.7 Manpower Resources
Specifically concerning maintenance management on site responsibility.
ie. 1.4.13 Scotland Engineering Manager. 
The Scotland Engineering Manager reports to the Bournemouth Base Maintenance Manager and is responsible for the day-to day running of the Scotland facilities.

Note: 0.4 Exposition Distribution List - Opening paragraph refers to 'Electronic Management System' for main source - however a copy number has been included for some of these locations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC16175		Flack, Philip		Flack, Philip		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) & (e) with regard to ‘maintain any aircraft and /or component for which it is approved’ and ‘issue a certificate of release to service in respect of completion of maintenance ’;

Evidenced by:

The organisation had issued EASA Form 1 (GL/M01324) for a part number which could not be located within the organisation’s Capability list and issued EASA Form 1 (GL/M01325) for a part which the organisation did not hold the appropriate rating for.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4024 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Engine Shop)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Rejected		3/6/18

										NC10697		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402(b)) with regard to (Maintenance Standards)
Evidenced by:

1. Aircraft VP-BMZ whilst on maintenance did not have undercarriage door protection fitted thus presenting a personnel hazard.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

		1				21.A.145		Approval Requirements		NC7638		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21A.145 (d 2)) with regard to Certifying staff records)
Evidenced by:
1. Authorisation documents for Part 21G approval should not be combined with other approvals.
2. A competency matrix should be drawn up under Part 21G approval.
3. CRS release stamps under 21G approval are to be separate stamps from other approvals.		AW\Findings\Part 21		UK.21G.1008 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Process Update		2/22/15

		1		1		21.A.145		Approval Requirements		NC10622		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (Facilities/tooling)
Evidenced by:

1. The workshop had a soldering iron asset number GEL 250 which was overdue calibration from the 5th November 2014.
2. The workshop area held aircraft spares/LRU's which were not appropriately labelled or identified and not securely stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.139(b)		Quality System		NC10623		Johnson, Paul		Johnson, Paul		(Product Sample)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Sample)
Evidenced by:

1. Work order 048949/DN Part Number - DRG No 1448-101 - The work pack did not hold the C of C's or certified copies of the release documents for the component parts.

2. The records system showed the C of C  number F21701 as F2170121 thus possibly leading to a traceability issue.

3. The records retained in the archive store should be re-located to a more suitable records storage facility (repeat finding).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.55		Records retention		NC10617		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.55) with regard to (Records)
Evidenced by:

1. EASA Form 1 No 10226R had not been filed electronically and therefore was not in compliance with company procedure LPR.PO.011.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.143		Exposition		NC10611		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Occurrence reporting)
Evidenced by:

1. POE at section 2.3.17 (occurrence reporting) should be revised to align with the requirements of IR 376/2014 using IN 2015/065 as guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.145		Approval Requirements		NC10618		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (records)
Evidenced by:

1. A training file had not been created for Production technician Mr Terry Lee.

2. A competence assessment was not in place for Mr Terry Lee.

3. The competence and training records for Mr Nigel Smith were not in accordance with 21.A.145(d)(1) or AMC 21A.144(d)(1).

4. The personal records for staff members should be segregated into training and qualification data appertaining to the relevant Part-145/Part-21 approvals.

5. The competency assessment for Mr John Davidson should be submitted to the competent authority for review when carried out (due jan 2016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.139(b)		Quality System		NC10621		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A..139(b)) with regard to (Procedures)
Evidenced by:

1. Procedure LPR.PO.005 does not establish the requirement for identification and traceability i.a.w. 21.A.804(a) (this should be x referenced from POE 2.3.11)

2. POE at section 2.3.11 should x reference LPR.PO.005 which should in turn x reference the sub-tier procedures.

3. POE at section 2.3 should be reviewed for x references to specific procedures.

4. POE section 2.3.16 should determine flight testing procedure if/when applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.139(a)		Quality System		NC10615		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality System)
Evidenced by:

1. The Quality Manager's contracted hours to the Part-21 approval should be detailed in POE section 1.6.

2. The audit plan for 2015 had not been achieved, this should be revised with a recovery action determined and should be submitted to the CAA for review.

3. The audit plan for 2016 should be submitted to the CAA for review.

4. The Accountable Manager 's quality system review dated 15th September 2015  had not addressed the quality system audit plan not having been achieved.

5. GAEL 21G-14 product audit had identified several observations which were considered to be Non-compliances.

6. GAEL 21G-7 system audit identified certification to an incorrect approval reference, this was not identified as a significant NCR and a system review/process/workpack production exercise should be undertaken to determine 
a satisfactory solution.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.143		Exposition		NC10613		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Notification of changes)
Evidenced by:

1. POE at sections 1.9 and 1.10 should be revised to include notification of changes using the on-line process.
2. POE section 2.3.13 should be re-worded to clarify assistance with off - site working.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.165		Obligations of the holder		NC10609		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (design links)
Evidenced by:

1. Organisation procedure LPR.PO.010 does not address the requirement to provide assistance with the DOA in continuing airworthiness problems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.133		Eligibility		NC13575		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Eligibility;

Evidenced by:

The DOA/POA agreement reference DOA-POA-040 (ATL), the organisation's referenced interfaces procedures (LRP PO) quoted on this agreement were found not to contain the appropriate instructions for liaising with ATL. (It was noted that the Direct Delivery authorisation had not been completed). 

The organisation's DOA/POA agreement PDA-GAEL, the statement of approved design data PDP-GSS was found at issue 10 (4/Aug/2016), however HL/MOD/1469 was released on the 01/11/2016 which was not on this list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1		1		21.A.139(a)		Quality System		NC13576		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System;

Evidenced by:

The following examples; Documentation for relay bracket P/N 1469-131-01 did not record finish nor associated batch numbers. The Component Manufacture Record sheet (FRM.PO.001) for P/N ATL7794-025, with respect to the components used had not been completed following parts acceptance on the 25/10/2016. It was not clear from the C of C provided by Acorn Plating if the plating was to the specification ordered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1		1		21.A.139(a)		Quality System		NC13577		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system, that non-conformance NC21G-41 raised under audit GAEL-21G-33 had a target date for closure of the 05/11/2016, for which a response was still outstanding. 
No process appeared to be in place, as to how the organisation controlled and managed such occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1				21.A.163		Privileges		NC10620		Johnson, Paul		Johnson, Paul		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (Certification)
Evidenced by:

1. It was not apparent how the control of approved/non-approved data was verified by the production manager prior to the issue of work orders (LPR.PO.001 to be revised).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

						M.A.201		Responsibilities		NC6311		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
1. It was not apparent that the Part M/Part 145 maintenance contracts were reviewed annually for validity and effectiveness.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.302		Aircraft Maintenance Programme		NC18355		Flack, Philip		Flack, Philip		M.A.302 Maintenance Programme.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) programme, (b) approval, (e) frequency and (g) review of the maintenance programme.

Evidenced by:

Task 0521009 appears not applicable within MP/03614/EGB1068 yet was being tracked, main undercarriage actuators part number options not listed. Programme MP/02730/P, the last authority acknowledgement/approval was for issue 01 revision 02 dated 02/09/2013 yet a subsequent amendment 3 appears raised on 26/08/2014. The above two programmes are subject to periodic reviews (CAME 1.5/2) however these were overdue or had not been actioned.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.302		Aircraft Maintenance Programme		NC16008		Flack, Philip		Flack, Philip		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to reliability programmes;

Evidenced by;

No formal documentation was available for review of a reliability programme for its aircraft which are based on maintenance steering group logic or on condition monitoring nor as sampled under Maintenance programme MP/01856/EGB1068 Iss 2 Rev 2.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.306		Aircraft technical log system		NC9621		Johnson, Paul		Johnson, Paul		(Operators Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306(a)) with regard to (records)
Evidenced by:

1. The Tech log Sector record pages for aircraft G-GMAD references Part-145 approval UK.145.00813, this approval has been surrendered.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.307		Records Transfer		NC9622		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Records transfer)
Evidenced by:

1. Procedure GAL 020 (Transfer of aircraft records) requires update and revision.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.704		CAME		NC9628		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

1. CAME MFCD @ revision 20 still lists Gama Support Services in "L" shed Farnborough.

2. Came at section 0.7 does not reflect current facilities layout.

3. CAME section 0.4/3 requires revision to annotate form 4 holders.

4.CAME section 0.4/3 requires revision to include ARC signatories.

5. CAME section 0.3 does not include the duties and responsibilities of ARC signatories. In addition ARC extension privileges were not included.

6. The responsibility of the CAM to ensure ARC's remain valid are not included in the post holders duties and responsibilities.

7. CAME references to K & L compliance or extinct approval requirements should be revised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.704		CAME		NC16009		Fairbrass, David (G-YYRO)		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition   

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ‘The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition’ (AMC1 M.A.704 The purpose of the continuing airworthiness management exposition is to set forth the procedures, means and methods of the CAMO).

Evidence by;

It was unclear from the organisation’s exposition how critical maintenance tasks are identified by the organisation, reviewed, assessed for their impact on safety and communicated to maintenance providers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.704		CAME		NC16111		Flack, Philip		Flack, Philip		M.A.704 – Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the continuing airworthiness exposition;

Evidenced by;

A number of references and areas within Section 0.3, 1.27 & 5.3, require further review and amendment to meet the requirements of Subpart G and in particular M.A.711(a)3;  The supporting interface document (TP1017) had highlighted text areas which appeared to be still under review with further clarity to be provided following this audit (Supporting samples provided).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

						M.A.705		Facilities		NC9629		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Facilities)
Evidenced by:

1.Some aircraft records were stored in wooden non-fireproof cabinets.

2. The fire extinguishers in the CAM office were not labelled to identify their servicability.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.706		Personnel Requirements		NC6314		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by: At the time of audit it was considered that the CAMO was deficient by one airworthiness engineer post for the planned work activity. This was checked against the current CAME section 0.3.7 and found to concur with the provision as stated in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Resource		11/4/14

						M.A.706		Personnel Requirements		NC16010				Flack, Philip		M.A.706 (f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to sufficient appropriately qualified staff for the expected work; (AMC M.A.706 3. ‘analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks’).

Evidence by;

It was unclear from the work allocation referenced in CAME section 03/11, whether work load was correctly apportioned; as the airworthiness co-ordinator role carries significantly more responsibilities than those of a management engineer who may be assigned only one aircraft responsibility versus more than 10 for a co-ordinator.
A number of competence assessments for CAMO personnel according to quality records were shown as outstanding from January 2016.
Sample training record for P. Smallwood, EWIS and CDCCL training could not be evidenced. CAME 2.7 and 2.8 refers.
The organisations internal audit, non conformance UK.CAMO-228NC raised on the 24/08/2016 remains open covering this standard (Target dated 24/09/2016).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.706		Personnel Requirements		NC18356		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (k) with regard to the organisation establishing and controlling the competence of personnel involved in continuing airworthiness management.

Evidenced by:

The organisation had introduced a new system for the tracking of continuing airworthiness tasks (FAME), initial training had been completed for this system, but ongoing competence did not appear to being controlled. Persistent support was required from the third party provider to enable the system to be integrated. (Data did not appear to have been updated within prescribed time scales).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.708		Continuing airworthiness management		NC6313		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (Life Limited Parts)
Evidenced by:
(a) From a review of the records, it was not clear that a robust system was in place coordinating the maintenance planning/ input and overhaul of the main undercarriage on G-XJET with regard to the CAMO/CAW Engineer and special task/OOP instructions to the MRO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.709				NC6318		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. It was not apparent that the revision control of Life-port hard copy data was robust, in addition, 
online access to Life-port maintenance data was not established.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Documentation Update		11/4/14

						M.A.709				NC16011				Flack, Philip		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to ‘The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with point M.A.401(a) Maintenance Data. ‘The person or organisation maintaining an aircraft shall have access to and use only applicable current maintenance data in the performance of maintenance including modifications and repairs’.

Evidence by;

The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-XONE MINOR/MAJOR modifications record. AMC M.A.302(3).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.709				NC18357		Flack, Philip		Flack, Philip		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance date in accordance with point M.A.401.

Evidenced by:

It was not clear under what basis the airframe maintenance data required for the Reims F406 was provided, to ensure the use of applicable and current data for the performance of continuing airworthiness tasks by the organisation (Note pdf copy of the AMM held)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.710		Airworthiness review		NC9631		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:

1. At the time of audit it could not be evidenced that the ARC document from the airworthiness review in respect of aircraft G-GMAB dated 25th June 2014 had been submitted to the CAA.

2. ARC document GAL - 40 in respect of aircraft G-GMAB dated 25th June 2014 did not have EASA Form 15b (G-GMAB/UK.MG.0080/25062014) annotated on it.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.712		Quality System		NC6319		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit plan)
Evidenced by:
1. The audit plan indicated that a product audit would be carried out each month, it was considered that this would be difficult to achieve in practice and these audits should be revised with "D"  "depth" and "lite" (base & Line) audits planned.
2. The current CAME did not reflect the scope of the quality system audit plan with the "D" (product) audits  included.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.712		Quality System		NC9630		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality audit/review)
Evidenced by:

1. THe annual Accountable Manager Quality Management System review scheduled for december 2014 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.712		Quality System		NC16112				Flack, Philip		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system;

Evidenced by;

Audit scope S or W – subcontractor audit checklist did not appear to show that the monitoring of all activities carried out under M.A.711(a)3 and within the supporting interface document (TP1017) had been considered.		AW\Findings\Part M\M.A.712 Quality System		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

						M.A.712		Quality System		NC12477		Flack, Philip		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adequacy of procedures required to ensure airworthy aircraft & ensure corrective action as necessary.  

Evidenced by:
Internally raised audit findings are not being rectified within appropriate time scales.  At the time of the audit there were 24 off open findings.  The oldest open finding was raised 27/11/2015 as a level 2 finding.  CAME 2.1/4 states that a level 2 finding will have corrective action completed within 14 days & root cause / preventative action within 30 days of the finding being raised [AMC M.A.712(a)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/24/16

						M.A.714		Record -keeping		NC12476		Algar, Stuart		Flack, Philip		M.A.714 - Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to the CAMO shall record all details of work carried out.

Evidenced by:
The records (Forms FRM-MG-101 & FRM-MG-103) as detailed within Part 0.8 of the organisation’s exposition and referenced within procedure AOC.MG.024 for the ‘changes to aircraft fleet’, were unable to be located for aircraft G-RCAV (s/n 5526) which was added in January 2016.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		9/23/16

						M.A.801		CRS		NC9624		Johnson, Paul		Johnson, Paul		(Certificate of release to service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. Aircraft G-ZXZX SRP 15090 CRS referenced Part 145 UK.145.00813.

2. Aircraft G-ZXZX SRP 15090 CRS referenced Gama Support Services.

3. Aircraft G-ZXZX SRP 15090 CRS stamp was "hand drawn".		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

										NC8598		Johnson, Paul		Johnson, Paul		(Personnel Requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Manpower planning)
Evidenced by:
1. It was not apparent how manpower/production planning would be carried out in the absence of the Engineering manager due to leave, sickness etc. A nominated deputy should be appointed for this purpose.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8600		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Approved procedures)
Evidenced by:
1. The change to the organisation's capability list at revision 25 had not been carried out in accordance with MOE approved procedures in that, the competent authority had not been notified of this change.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8608		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The current audit plan could not demonstrate that a complete audit of the Part-145 approval would be carried out over a 12 months period including Quality system reviews and Accountable Manager meetings.
2. The audit scheduled between January 2015 and March 2015 had not been carried out.
3. A revised audit plan is to be submitted to the authority demonstrating quality system oversight and auditing of the complete Part-145 approval between April and december 2015. This should include quality system, Accountable Manager, product and MOE reviews.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8610		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Maintenance standards)
Evidenced by:

It was not apparent that the requirements of M.A.402 and the current approved MOE were being adhered to with regard to maintenance standards. An independent audit should be carried out by the Quality department verifying that approved procedures are applied, are relevant and available to staff members.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8596		Johnson, Paul		Johnson, Paul		(Scope) 10
The organisation was unable to demonstrate that they were fully compliant with (145.A.10(1)) with regard to (Scope)
Evidenced by:
1. The current scope of work EASA form 3 held by the organisation was at revision 5/14 when the current revision is 7/14.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8601		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (certifying staff)
Evidenced by:
1. At the time of audit it was not clear that B2 licence cover was available for AS365 or MBB 117 helicopter aircraft types.
2. MOE section 1.7.2 manpower resources should be revised to reflect current manpower status.
3. MOE section 1.5 determines a post for chief engineer - fixed wing, this post has been vacant for a significant period of time.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8602		Johnson, Paul		Johnson, Paul		(Certifying staff) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(g)) with regard to (certifying staff)
Evidenced by:
1. B1 licence holder Mr Tony Stafford was granted blanket Cat A cover as on several aircraft types not held on his licence with no evidence of individual task training or competence assessment for these approvals.
2. It was not apparent that B1 licence cover was available for Eurocopter AS365 helicopter types.
3. It was not clear that six months experience in the last two years had been verified prior to the renewal of the part-145 authorisation to Mr Tony Stafford.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8604		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Loose equipment was placed on lockers (Repeat Finding)
2. The grease gun rack was not properly labelled by use, one gun was not complete, an adaptor was placed on the rack which was not shadowed and could present a loose article hazard.
3. A paint roller and tray with dried up paint was left discarded on the hangar floor.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8605		Johnson, Paul		Johnson, Paul		(Equipment/tools/materials) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools, equipment, materials)
Evidenced by:
1. Replacement RH engine for aircraft G-TRMP was sat on a tyre supported by a small stepladder.
2. Sweeney engine lifting beam NSN 1RW 1730-00-438-3833 was supporting the engine change on aircraft G-TRMP, it could not be established that this lifting beam was approved for this purpose.
3. An open tube of jointing compound had been discarded on the certification workbench.
4. Loose wood screws were discarded on the certification workbench.
5. A crimp tool - MANN-234 was in use and the calibration was due on 08/07/2013.
6. A personal tool - De-Walt heat gun was in use on aircraft G-TRMP, it was not clear that this tool was approved for aircraft usage or that appropriate shields/heat distribution guards were available or in use.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8606		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:
1. Work pack 048145/RW work card 30026 - RH engine change, had not been completed up to the stage of work progression (engine removed and prepared for engine re-fit). In addition, this work card should be transposed to a specific engine change work pack.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8607		Johnson, Paul		Johnson, Paul		(Maintenance records) 55
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Document control)
Evidenced by:
1. Work pack 0848145/RW - card 30026 RH engine change, did not have the release document or a certified copy for the replacement engine, therefore, it could not be established that the replacement engine validity for fitment process had been carried out.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8609		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:
1. The MOE (section 1.7) referenced certifying staff list contained GAEL as well as GEL certifying staff.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC4522		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff Authorisations)
Evidenced by: It was not apparent from a review of the authorisation records how an objective assessment of the requirements of 145.A.35(c) had been carried out with regard to the authorisation document issued to Mr C Baker in that, no objective evidence could be produced to substantiate the experience recency  statement for the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC4523		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) With regards to (Component Storage)
Evidenced by: At the time of audit, customer supplied components which were not for general issue were not clearly identified as such or appropriately segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Retrained		5/15/14

										NC4524		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) With regards to (Maintenance Data Control)
Evidenced by: (a) Work pack 047088/RT stipulated that engine maintenance manual X292P54512 at revision 20 dated 30th July 2013 was to be used for the maintenance activity. On-line access to manufacturers data showed that the current data was at revision 21 dated November 2013. With the work pack being raised on 30 Jan 2014 and no contrary instructions from the contracted CAMO for this maintenance input, it could not be demonstrated that compliance with 145.A.45(a) was evident.

(b) Non Compliance with 145.A.45(g) evidenced by; Maintenance data updates on the company databases were not managed or controlled by the approved organisation in that, data updates were effected by the company I.T. department with no notification to or involvement from the approval holder or their nominated person.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14

										NC4525		Johnson, Paul		Monteiro, George		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) With regards to (Production Planning)
Evidenced by: (a) Work pack 047088/RT contained a maintenance forecast sheet from the CAMO organisation which contained more items than were required at this maintenance input, this could potentially lead to a misinterpretation by the MRO and therefore, required items should clearly be identified on the work order.

(b) Aircraft current Tech Log SRP did not contain any reference to the current work order 047088/RT.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14

										NC4526		Johnson, Paul		Monteiro, George		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Work Pack Management)
Evidenced by: With regard yto work pack 047088/RT:
(a) Work pack control was not robust evidenced by several items were in the work pack as required maintenance activities but had not been raised in the control document.
(b) Both engine DECU's had been interposed without any reference to a critical task control process.
(c) 2 x Main rotor head servos had been removed and an independent check requirement had not been raised.
(d) The work pack did not contain a final maintenance data revision check prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14		1

										NC4527		Johnson, Paul		Monteiro, George		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) With regards to (Maintenance Records)
Evidenced by: Consideration should be given to the creation of an approved document for handover of a private aircraft post repair/maintenance in the absence of a tech log input to capture follow up requirements i.e. leak checks, torque checks etc.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC5333		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:
1. MOR reporting procedure in MOE 2.18.1 and 2.18.2 do not stipulate the time frame for submitting occurrence reports and do not stipulate the requirement for submitting reports on the Form SRG 1601 or how this form is accessed.

2. Current open internal occurrence reports are to be reviewed with closure of reports where possible and existing open reports evaluated and closure timescales determined.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		7/29/14

										NC5335		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Safety and Quality policy)
Evidenced by:
1. Current quality audit plans grant a 3 months window to conduct audits - this is to be revised to 1 month.
2. Extensions to conducting audits are to be approved by the Accountable Manager.
3. Tech records audit 2014.145.1 which was due between January and March 2014 had not been carried out by organisation by the 30th April 2014.
4. Management System Manual requires revision to include Accountable Manager position at Section 2 Para 1.4.5 and should be approved by the current accountable manager.
5. Quality Manual GEL QSM 001 indicates that a level one finding may have a 30 days response time, this is to be revised to indicate a maximum of 7 days.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14

										NC5336		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 1.6 - certifying staff listing is to be cross referenced to a separate  controlled document.
2. MOE section 1.11.3 indirect approval process is to be re-worded.
3. MOE section 1.4.2 Quality Manager Deputy should be nominated.
4. MOE indirect revision (4A) had not been approved by the Quality Manager.
5. The requirements of 145.A.90 (a)(2) were not apparent in the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14		1

						M.A.302		Aircraft Maintenance Programme		NC6212		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP revision)
Evidenced by:
1. MP/02895/P contained a number of temporary revisions which should be captured and incorporated into an MP revision update.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.403		Aircraft Defects		NC6213		Johnson, Paul		Johnson, Paul		(Aircraft defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Certification of maintenance)
Evidenced by:
1. Work pack 04752/FW did not contain the reported defect data from the operator/ pilot.
2. Work pack 04752/FW, item 30002 contained a cross reference to an engine ground run requirement, the documentation did not satisfactorily demonstrate closure of this requirement.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.704		CAME		NC6214		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by: Further to a review of submitted CAME at issue 1 revision 7, the following points are identified for revision;
1. CAME section 0.2 identifies Mr H Lees as MD, this paragraph should identify responsible Accountable Manager.
2. CAME section 0.3.2 title should read "Continuing Airworthiness Manager" (current post holder T.J. Vallance)
3. CAME section 0.3.5 - Currently, one ARC signatory approved 
(TJ Vallance - CAM) GEL ARC 1
4. CAME section 0.3.6.5 - ARC signatory staff qualification requirements should be in accordance with AMC.707(c) and referenced to this requirement.
5. CAME section 1.2 - airworthiness documentation supplied by the customer must be under a contractual agreement.
6. CAME section 1.10 - MOR reporting does not reference CAP 382, Form SRG 1601 or AMC 20-8 or detail the procedure for submitting MOR reports.
7. CAME section 1.15 makes reference to Airworthiness Notice # 9, this should be revised i.a.w. CAP1038 and IN-2014/052.
8. CAME section 4.1 ARC signatory staff requirements should reflect and reference M.A.707(a)(1)(e).
9. CAME section 4.6 note 2, ARC extension less than 30 days from expiry, is valid for 12 months from previous expiry date.
10. Duties and responsibilities for tech records officers should be included in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

						M.A.706		Personnel Requirements		NC6215		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Competence assessments)
Evidenced by:
1. Competency assessments for technical records officers should include aircraft management software systems.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.707		Airworthiness review staff		NC6216		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Authorisation)
Evidenced by:
1. The authorisation document issued to T.J. Vallance (ARC signatory) consisted of a combination of Part - 145 and Part- M approvals and in addition the approval stamp for both authorisations was issued by stamp holder QA - 1. It is not permitted to combine authorisations from separate approvals and the quality system from an individual approval must be identified to that approval.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process\Ammended		10/21/14

						M.A.712		Quality System		NC6218		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (QMS)
Evidenced by:
1. At the time of audit it was not possible to conduct an evaluation of the organisation QMS. The organisation should present copies of;
the approval audit plan, audit reports, NCR's, NCR closures reports, quality review meetings minutes and quality manual to the competent authority for review.
2. Further to the above (1) the QMS system was reviewed and finding (1) is now closed with the following NCR's to be addressed;
(a) The current audit plan did not include M.A.402 and M.A.403, (performance of maintenance) and (aircraft defects)
(b) The Airworthiness Review audit (M.A.710) did not appear to review a full Airworthiness Review and audit of an ARC extension could not be considered to satisfy this function.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process Update		10/21/14

						M.A.716		Findings		NC6219		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.715 & M.A.716) with regard to (continued validity)
Evidenced by:
1. At the time of audit, the requirements of M.A.715(a)(2) (access to competent authority) could not be verified.
2. At the time of audit, the requirements of M.A.716(c) (management of competent authority findings) could not be established.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

										NC6386		Eddie, Ken		Eddie, Ken		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying staff continuation training.
Evidenced by:
MOE Para 3.15/3 has a comprehensive and laudable programme of continuation training listing various topics to be delivered, as a minimum over a two year period. However, it could not be demonstrated at the time of the audit that this programme has been delivered in part or in full. This may not only affect Glasgow certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.855 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		11/4/14

										NC5930		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures.

Evidenced by:

In sampling Human Factors and Continuation Training it was noted that Scotland based personnel are not fully adhering to training per MOE 3-13/4. It was established that online training with a third party provider had been used which was not with the knowledge or approval of the Quality Department.
It could not be demonstrated that such online training met GAMA's defined training content and it is further unclear on what basis staff authorisations had been issued and renewed given the requirements of 145.A.35(g).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.852 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		9/29/14

										NC6843		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. C14 (undercarriage shop) light levels appear low and should be checked against CAP 716.
2. Machine shop held bins and pallettes of uncontrolled gripper/skin pins.
3. Machine shop grind wheel was well out of balance.
4. Machine shop held a metal filing cabinet containing tooling, spray guns, rivet guns, band saw and other spares which were not appropriately stored.
5. Sheet metal spares held in cabinet under surface table should be segregated and appropriately stored.
6. Avionic shop held boxes of free issue spares particularly terminations which were not identified.
7. Avionic shop racking held two lifeport ground use batteries which were not appropriately labelled.
8. Avionic shop racking held spares i.e. co-ax cable which was not labelled.
9. Hangar area ballast cage had the top section unsecured and presented a risk to personell.
10. The hangar held a boxed aircraft wing locker which had not been labelled or identified.
11. The hangar racking held loose articles presenting an aircraft FOD hazard.
12. The hangar racking electrical component storage was untidy and presented a risk of damage to stored lighting units.		AW\Findings\Part 145		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Facilities		12/21/14

										NC8013		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Hangar lighting levels)
Evidenced by:
At the time of audit, the ambient lighting in # 29 hangar appeared low. The ambient lighting should be measured and the requirements of CAP716 should be used as a guidance document to establish compliance.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding		4/22/15

										NC8014		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:

At the time of audit, the flight servicing authorisation document issued to Cpl Alberone expired on the 7th Jan 2015. It was not apparent that the control process for issue of these authorisations was robust and any CRS  issued by the individual when the authorisation was expired should be re-validated.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8015		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

1. An oil drain funnel was not identified by usage.

2. Hangar equipment racks did not have adequate protection for removed components in the form of padding or insulation.

3. A board in the hangar used for control of aircraft rigging tools was not identified as obsolete and therefore, could be interpreted as having missing tools.

4. The oxygen rig hose was not appropriately blanked.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8016		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. The stores procedure 145.MIL 006 did not nominate specify the electronic data base to be used for control of spares/equipment. This procedure requires a re-write to accurately reflect robust goods receiving practises.

2. The tracking of items in and out of the bonded store was not considered robust.

3. A 1st aid kit was held on the table in stores and was not appropriately labelled or identified.

4. Two rolls of heat shrink tubing were held in the bonded store and were not identified or batched.

5. Items were held in the quarantine store which had not been booked in and items had been removed from quarantine and had not been booked out. The quarantine store procedure should be re-visited to ensure a robust and controlling process is adopted.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8023		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

At the time of audit, an RAF individual when questioned, was not familiar with the Part-145 procedures or forms (F GMA018) (PGMAQA003) for MOR reporting.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC8022		Johnson, Paul		Johnson, Paul		(Maintenance Data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

At the time of audit, it could not be determined that access to OEM online data was available in order to verify revision status of data in use.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC5601		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Weather Proofing)
Evidenced by:The MRCOA Line station Hangar floor had a pool of water on the left hand side situated between the porta-cabins suggesting a possible roof leak.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Reworked		9/1/14		3

										NC6023		Johnson, Paul		Johnson, Paul		Facilities
The organisation was unable to demonstrate that they were fully compliant with (AMc.A.25(a)) with regard to (Study Area)
Evidenced by:
Consideration should be given to designating an area in the control office for study of maintenance instructions and data in a proper manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		No Action		10/6/14

										NC6024		Johnson, Paul		Johnson, Paul		(Competency Assessments)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At time of audit competency assessments for non-certifiers Mr John Brown and Mr Paul Richardson were not available. Competency assessments for these individuals to be forwarded to competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		1

										NC6844		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessments)
Evidenced by:
1. From a review of the personal file for Mr A Clutton, it was not apparent that his competence had been assessed regarding the overhaul and repair of aircraft wheel assemblies although he was undertaking this activity unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC6025		Johnson, Paul		Johnson, Paul		(Certifying staff authorisations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:
Certifying staff record document GSS011A indicated that the HF training for Mr Wyn had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		2

										NC6845		Johnson, Paul		Johnson, Paul		(Certifying staff and support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(f)) with regard to (Competence assessments)
Evidenced by:
1. From a sample of competency assessments for certifying and non certifying staff appertaining to the component workshops rating, it was not apparent that consistency was applied to the records, scope of authorisation or specific competencies for an individual were determined or that detailed records of skills assessment for specific tasks had been undertaken.
2. It is considered that a competence matrix relevant to each individual component rating should be created and individuals skills and competencies recorded against this matrix and held on personal files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC5602		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Support Equipment)
Evidenced by: 
1. Wash rig asset No BBV/205/003 contained a pressure guage for which calibration data was not available.
2. Propeller synchrophaser break out test box Part No SPT2-01, Ser No GSS 012, Asset No MOB/KA/0066, verification of approval data for test box was not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Rework		9/1/14		3

										NC6026		Johnson, Paul		Johnson, Paul		(Tools and Equipment)(145.A.40)
The organisation was unable to demonstrate that they were fully compliant with 1.Tool stores - Avionic store cupboard requires a house keeping exercise to be carried out.
2. At the time of audit the maintenance requirement and serviceability of Engine stand - asset no 0090 could not be determined.
3. At the time of audit, both engine compressor wash rigs had gauges which were  out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		10/6/14

										NC6846		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:
1. M.O.D. aircraft main jacks held in hangar - maintenance schedule requested September 2013 and not supplied at time of audit. Jacks were leaking and considered unserviceable - to be serviced and declared serviceable or disposed of.
2. C14 workshop contained a can of Aeroshell 22 grease batch no 018451 whose life had expired on 9/6/14.
3. P.O.L. store; (Repeat Finding)
a. Grease guns on floor of cabinet were not adequately stored or segregated presenting a risk of cross contamination.
b. Hazardous chemicals i.e. Alachrom 1200A/1200B  and nitric acid should be stored separately from solvents i.e. toluene, methalated spirits, white spirit.
c. Adhesives and sealants cupboard did not contain a contents list.
d. A review of control and storage of P.O.L. products should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		12/21/14

										NC5604		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Main Wheels Transit)
Evidenced by:
1. 2 X U/S aircraft main wheels held in the aircraft stores for transit were not adequately labelled with the transit pressure annotated therefore, the safe handling of these components was in question.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Process Update		9/1/14		1

										NC6847		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:
1. It had been identified that in the C14  (undercarriage) workshop the maintenance data contained part Number references to King Air aircraft main wheels which although accurate, could easily be mis - read and therefore, a X reference chart should be drawn up from CMM Q82001 which easily identifies Hawker Beechcraft Part Numbers to Meggit wheel assembly/sub assemblies.
2. AD traking system was reviewed however the process was 2 revisions out of date.Current Bi weekly was 2014-19 and organisation's records were at 2014-17.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14		1

										NC5603		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Work Pack)
Evidenced by:
1. Work Order F140503 did not contain a coordination and control document and therefore, it could not be determined that task 12 was the final entry.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		9/1/14

										NC6027		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification of maintenance)
Evidenced by:
1. Aircraft husbandry log item 19 - LH prop de- ice boot damage is not considered to be a husbandry log item and should have deferred defect procedures applied.
2. Limitation log F703 Sht 1 lim1 was not written in accordance with the published MEL section 30-6 in that the "O" limitation was not applied.
3. Printed maintenance data (27-01-02-02) had not been annotated as uncontrolled data.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Retrained		10/6/14

										NC6848		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Work pack)
Evidenced by:
1. Workpack F140508 did not contain a record of the authorisation from the CAMO regarding approval to carry out FR-KA-102395 on aircraft G-IASA.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14

										NC6849		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. It was not apparent that closed loop procedures had been effected in that, records were not evident regarding closure of MOR GMA.ESR-105.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14		1

										NC6850		Johnson, Paul		Johnson, Paul		(Safety and quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. Further to a review of the organisation's internal quality review dated June 2014, it was not apparent that a review of internal and external occurrence reports were included including trend analysis and reports follow up/closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC3696		Nathan, Ross		Nathan, Ross		Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Procedures concerning Glasgow Base

Evidenced by: 
MOE needs revising in respect of:
1) Clarifying that C Rating Capability only at Farnborough Base
2) Describe the procedure for:
a. Accepting Parts and dealing with unserviceable and unsalvageable parts at Glasgow.
b. Personnel in lieu of a full time storeman.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1413 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		2/9/14		1

										NC6028		Johnson, Paul		Johnson, Paul		(Certifying staff document)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (staff document)
Evidenced by:

GSS011A - certifying staff list was not a revision controlled document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14

		1				21.A.139(a)		Quality System		NC6786		Johnson, Paul		Johnson, Paul		(Supplier Control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 a (AMC 2)) with regard to (Supplier control and evaluation)
Evidenced by:
1. It was not apparent that a robust system had been incorporated regarding subcontractor evaluation and assessment (GSS035). Subcontractors should be allocated a ranking determined by complexity of activity and approvals held i.e. Pt 145/Pt 21 and this should be utilised in determining the level of QMS oversight by the approved organisation.
2.  It was not apparent that a robust system had been incorporated regarding supplier evaluation and assessment . suppliers should be allocated a ranking determined by complexity of activity and approvals held i.e. ISO 9100/OEM and this should be utilised in determining the level of QMS oversight by the approved organisation.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

		1				21.A.145		Approval Requirements		NC6785		Johnson, Paul		Johnson, Paul		(Management Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(c)(2) AMC) with regard to (Duties and Responsibilities)
Evidenced by:
1. The duties and responsibilities of the stores manager as determined in POE1.3/7 should cross reference POE section 2.3 (stores procedure).		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

		1				21.A.133		Eligibility		NC6787		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.133 b/c (AMC)) with regard to (Identification of approved or unapproved design data on the basis of certification Authority approval to support the correct EASA Form 1 release)
Evidenced by:
1. Design Query response and approval process was not sufficiently detailed in the current POE.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

						21.A.133		Eligibility		NC4565		Roberts, Brian		Roberts, Brian		Scope of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to accurately detailing the scope of the organisation to reflect the current position.
Evidenced by:
As the DOA has passed checkpoint 3 and is able to issue applicable design data, the scope of the Production Organisation should reflect only the issue a form 1 from that data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.133		Eligibility		NC4566		Roberts, Brian		Roberts, Brian		Verify design drawing applicability.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to identifying applicable design drawings.
Evidenced by:
The drawing footer had not been completed indicating the revision number of the drawing including the additional "P" indicating applicable design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.133		Eligibility		NC4567		Roberts, Brian		Roberts, Brian		Control of non con-forming parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)(c) With regards to control of non con-forming parts
Evidenced by:
The organisation could not demonstrate that they had a scrap procedure for the disposal of non con-forming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.139(a)		Quality System		NC4563		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) With regards to demonstrating it is able to maintain a quality system.
Evidenced by:
No quality audits of the production processes or procedures had been carried out by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.139(a)		Quality System		NC5587		Roberts, Brian		Roberts, Brian		Records Completion.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)x with regard to work card completion.
Evidenced by:
It was noted that the organisation was completing workcards for the production of test pieces in pencil. These records have the potential to be altered or changed once the article has been completed and certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

						21.A.139(a)		Quality System		NC5590		Roberts, Brian		Roberts, Brian		Work card completion
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to staged completion and certification of work card.
Evidenced by:
Test pieces sampled at the time of the audit were in the process of being sanded post production. The work cards for the production of these pieces had not been certified for the completed stages. These work cards were going to be retrospectively signed once the process had been completed and inspected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

						21.A.139(a)		Quality System		NC5591		Roberts, Brian		Roberts, Brian		Batch Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)iv with regard to batch traceability of produced parts.
Evidenced by:
Test pieces were being produced at the time of the audit in batches of around 20. There was little control of these batch produced items to prevent accidental migration of pieces from one batch to another.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Process Update		9/3/14

						21.A.139(a)		Quality System		NC4568		Roberts, Brian		Roberts, Brian		Control of training and competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 With regards to the control of recurrent training.
Evidenced by:
• The organisation could not demonstrate that they had a procedure or process to control the recurrent training of staff.
• No details of competency records for Mr P. Steinbach		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.139(a)		Quality System		NC4569		Roberts, Brian		Roberts, Brian		Parts identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1) With regards to marking of parts.
Evidenced by:
The organisation did not have a procedure in the exposition controlling the marking of parts for identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.139(a)		Quality System		NC8728		Crooks, Adrian		Roberts, Brian		Storage of components.
The organisation was unable to demonstrate that they were fully compliant with Part 21.139(b) with regard to adequate control of stored items.
Evidenced by:
GB1-2820-90-90 / GB1-2820-90-91 found 20 stores system indicated 10 in stock.
GB1-5711-33-01 / GB1-5711-34-01, Batch 0001 – Quantity 2 detailed on the ERP quantity 4 located on the shelf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1036 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Finding\1st Response Accepted		7/20/15

						21.A.139(a)		Quality System		NC4574		Roberts, Brian		Roberts, Brian		Organisation Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 With regards to adequate procedures for all production activities.
Evidenced by:
• The organisations work instructions did not identify welding procedures.
• There was no procedure for controlling the shelf life of mixed materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.143		Exposition		NC6223		Roberts, Brian		Roberts, Brian		Production Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to The Exposition.

Evidenced by:
From a sample review of the exposition, the following points were discussed as needing action.
1. Commitment page signed by the Accountable Manager
2. Scope of work / target scope to be made clearer.
3. Yellow highlighted area on Page 27 .
4. Sample Form 1 to be included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.870 - Game Composites Limited (UK.21G.2664P)		-		Game Composites Limited (UK.21G.2664)(GA)		Documentation		10/16/14

						21.A.145		Approval Requirements		NC4575		Roberts, Brian		Roberts, Brian		Production tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a With regards to control of production tooling.
Evidenced by:
• The production cloth storage trolley did not identify the drawing specification being used.
• The Dosing machine weekly check log should identify the responsible person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.145		Approval Requirements		NC4573		Roberts, Brian		Roberts, Brian		Production Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to providing a suitable working area for production.
Evidenced by:
• The trim shop has no heating or workbenches.
• A Quarantine store is required for bonded pre-production parts.
• The welding area was not adequately segregated from the main workshop for welding activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Facilities		5/18/14

						21.A.145		Approval Requirements		NC4572		Roberts, Brian		Roberts, Brian		Calibration identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to identification of calibrated tooling.
Evidenced by:
• Scales, Part Number : 10041004 S/N PK14001 did not identify the calibration date.
• Welding equipment did not identify calibration control.
• No details of how Jig serviceability is controlled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						21.A.145		Approval Requirements		NC4564		Roberts, Brian		Roberts, Brian		Quality Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) With regards to submitting a form 4 for the Quality Manager
Evidenced by:
The initial proposed Quality Manager has been changed and a form 4 has to be submitted for the approval of the person for this position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

						M.A.301		Continuing airworthiness tasks		NC3686		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that it was fully compliant with M.A.301 (1) with regard to accomplishment of pre flight inspections 

Evidenced by: 
There was no control procedure in place to monitor the number of times anti/de icing fluid was applied before inspection or cleaning had to be performed. Reference AMC M.A.301-1 (f). Sampled against AFM for PC-12/47E aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

						M.A.302		Aircraft Maintenance Programme		NC10450		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to carrying AMP reviews at least annually as required by AMC M.A.302-3.
Evidenced by:
No records or evidence of these tasks being carried out could be produced at the time of audit.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.703		Extent of Approval		NC16154		Paniccia, Pedro		Paniccia, Pedro		M.A.703(c) Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to support all of the aircraft types listed in the organisation scope of approval - EASA Form 3

Evidenced by:

a) Could not demonstrate certifying staff's recency and competency for all types listed in the scope of approval at the time of the audit.

b) Could not demonstrate access to all relevant maintenance data and maintenance programmes for all aircraft types listed in the scope of approval at the time of the audit.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

						M.A.704		CAME		NC3687		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a)7 with regard to procedures specifying how the CAMO ensures compliance with part M 

Evidenced by: 
Internal technical procedures which are utilised, not being referenced from the CAME.		AW\Findings\Part M\M.A.704 CAME		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

						M.A.704		CAME		NC10451		Quinlan, David		Quinlan, David		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to having an up to date exposition.
Evidenced by:
Several references to a former Airworthiness Review Staff member and accurate manpower levels due to staff leaving the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.706		Personnel Requirements		NC16155		Paniccia, Pedro		Paniccia, Pedro		M.A.706(g)(k) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g)(k) with regard to Personnel Competency Assessment.

Evidenced by:

a) Formal competency assessment procedure not been sufficiently defined/detailed in the MOE.

b) Certifying staff's competence assessments forms sampled had been completed using different standards.

c) The issue of Company Authorisation GAMTS08, dated 03/10/2016 was only supported by EASA Form 4

d) The organisation could not demonstrate a clear link between continuation training and the issue of a Company Authorisation

e) The organisation could not demonstrate the standard of the continuation training received by the nominated person		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

						M.A.708		Continuing airworthiness management		NC16156		Paniccia, Pedro		Paniccia, Pedro		M.A.708(b) Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to recording of maintenance documentation reference and revision status in the aircraft logbooks

Evidenced by:

a) Sampled the aircraft technical logbook and found several entries for scheduled and unscheduled maintenance tasks without:

   1) Maintenance documentation reference and/or
   2) Revision status of the maintenance documentation used to clear the associated items 

b) During the audit, the organisation could not demonstrate that the issue highlighted above had been picked up during the internal quality audits and reported/followed up with the Part-145 Maintenance Organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		12/25/17

						M.A.710		Airworthiness review		NC3694		Quinlan, David		Quinlan, David		M.A.710
The organisation was unable to demonstrate that it was fully compliant with M.A.710(e) with regard to the incorrect completion of the Airworthiness Review Certificate. 

Evidenced by: 
ARC Reference FVT20120531a had the incorrect first extension date annotated. 14/5/2012 instead of 14/5/2013.		AW\Findings\Part M\M.A.710 Airworthiness Review		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Rework		2/6/14

						M.A.712		Quality System		NC3695		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the rectification of any non conformances. 

Evidenced by: 
The part 704 review from 22/11/2012 had an observation ref CAME 5.2 text, which had not been actioned from this internal audit.		AW\Findings\Part M\M.A.712 Quality System		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Documentation Update		2/6/14

						M.A.712		Quality System		NC10452		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all functions as required were monitored. 
Evidenced by:
1. No evidence of auditing maintenance contractors and sub-contractors was carried out.
2. No product audits were documented/recorded.
3. Internal audit findings were categorised, but there was no stated time limit/severity references available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.714		Record -keeping		NC10453		Quinlan, David		Quinlan, David		RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to ensuring it always receives a completed CRS post maintenance as required by AMC M.A.714-1.
Evidenced by:
HB-FVW SRP2260 having no CRS issued on the appropriate block entry post maintenance. The appropriate work order had been completed. Nose wheel bearing broken.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

										NC4225		Copse, David		Copse, David		145.A.25 Facility Requirements
The organisation could not demonstrate it was fully compliant with 145.A.25 (c), by failing to adequately establish an acceptable work environment.

As evidenced by:
- The level of noise within the maintenance facility was not acceptable with de-burring machine in operation and none of the personnel working at the time of inspection were wearing personal equipment to prevent distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Retrained		4/8/14

										NC4223		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish the competence of personnel.

As evidenced by:
- The organisation does not have a competence assessment process that satisfies the requirements of AMC to 145.A.30 (e).
- The records associated with Mr D Sadler were not complete and did not demonstrate training or experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14		2

										NC4224		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient resource to plan, perform, supervise, inspect or quality monitor in accordance with the approval held.

As evidenced by:
- The organisation had not established any man-hour plans or other means to determine it had sufficient personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC9194		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by.

The competency assessment for Level 2 NDT Technician Sean Alp has been completed by a person other than the nominated and accepted Level III. This process is not described or approved in the current MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC18262		Knight, Steve		Knight, Steve		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to recent competence assessment Form GAB140-4 for Certifying Engineer WEL 23. The most recent assessment presented was date 23 Nov 16. MOE 3.14 states competence assessments are done yearly.

[AMC1/2/3/4 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC18263		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and test equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:
At the time of the audit, for sampled items Norbar torque wrench s/n WEL 180 (tested internally using Torqueleader meter s/n WEL 526) and pressure gauge s/n WEL 250 it could not be demonstrated that the calibration processes used were compliant with an officially recognised standard.

[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18276		Knight, Steve		Knight, Steve		145.A.45(c) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to ensuring that inaccurate maintenance instruction contained in maintenance data is recorded and notified to the author.

Evidenced by:
At the time of the audit workorder 219520 was sampled. The workorder required a BAE Systems repair (Ref: AMP/RJ/0517-17 Iss.1) to be performed. This repair contained an instruction to re-protect bare metal iaw SRM. Upon questioning the certifying staff WEL23 assessed that the material did not require re-protection so it was not performed. WEL 23 stated that this was not reported to BAE Systems. MOE 2.27 states that inaccuracies in data shall be reported to the TCH (DAH) via e-mail. There was no record of such an e-mail.
[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18274		Knight, Steve		Knight, Steve		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to using a common worksheet system to be used in relevant parts of the organisation, and ensuring maintenance data is accurately transcribed onto worksheets.

Evidenced by:
At the time of the audit workorder 219520 was sampled. This workorder required a duct assy p/n HC361H0565-0000 s/n WN187642 to be repaired iaw BAE Systems repair reference AMP/RJ/0517-17. The following points were found to be non-compliant;
a) The maintenance repair facility performs work on civil and military aircraft components. The maintenance documentation used in the repair facility is used for both civil and military work but does not sufficiently and obviously differentiate between them. A sampled workorder 246078 shows that difference is noted by including a small letter 'M' in the unique handwritten survey number. This was not apparent on civil workorders.
b) The sampled workorder 219520 task list Form GAB005-3 did not accurately reflect the content of AMP/RJ/0517-17 page 2 repair instructions.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC4222		Copse, David		Copse, David		145.A.47 Production planning 
The organisation could not demonstrate it was fully compliant with 145.A.47 (a), by failing to adequately establish a process to determine the availability of all necessary personnel, tooling, equipment, material, maintenance data or facilities in order to ensure safe completion of the maintenance work.

As evidenced by:
- The organisation could not present any form of formal production planning process.		AW\Findings\Part 145\145.A.47 Production planning		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC18270		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that on completion of maintenance a general verification is performed to ensure the component is free from all tools, equipment and extraneous parts/material, and that all access panels removed have been refitted.

Evidenced by:
At the time of the audit, the sampled workpack 219520 containing repair task list Form GAB005-3 did not contain stages for final inspection of component to ensure extraneous parts/tools/equipment/material were removed and that any panels/parts removed had been reinstalled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC4226		Copse, David		Copse, David		145.A.60 Occurrence reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (b), by failing to adequately establish and maintain an adequate internal occurrence reporting scheme.

As evidenced by:
- The organisation could not present any evidence to show that the internal occurrence reporting scheme is being used.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC4221		Copse, David		Copse, David		145.A.65 Safety and Quality system 
The organisation could not demonstrate it was fully compliant with 145.A.65 (c), by failing to establish an adequate quality system which monitored compliance with required standards.

As evidenced by:
- The organisation could not demonstrate it had performed any audits against Part-145 in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		1/14/14		3

										NC4227		Copse, David		Copse, David		145.A.65 Safety and Maintenance procedures 
The organisation could not demonstrate it was fully compliant with 145.A.65 (b), by failing to establish procedures that remained current and reflected best practice.

As evidenced by:
- It was evident through the audit that numerous procedures were not current, did not reflect current practice or were missing. This included, but not limited to, procedures for: the completion of the Form 1; establishing the competence of personnel; the development and control of work cards; protection and security or records; production planning and establishing compliance with the FAA special conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Documentation Update		4/8/14

										NC9195		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the 2014 Part 145 audit plan.

Evidenced by

At the time of the CAA audit evidence could not be produced to confirm that the 2014 audit plan included the paragraphs 145.A.30 (e) and 145.A.42.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC15932		McKay, Andrew		McKay, Andrew		145.A.65 Safety and Quality policy Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to the requirement to confirm compliance with all of the required 145 paragraphs.

Evidenced by

The current audit plan does not include a review of the requirements of 145.A.48, (performance of maintenance). In addition no records could be produced to confirm the requirements of 145.A.48 had been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3698 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		12/12/17

										NC11719		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy and detail of the information contained in the current MOE.

Evidenced by.

1.MOE Section 3.14 (competency assessment) does not confirm the Form that is currently in use or the frequency of assessment.

2.MOE Section 3.8.3, (continuation training) is not sufficiently detailed as it does not confirm the method or frequency of training

3.MOE Section 2.1.6.2 (release to service process) makes reference in paragraph 2 to M.A Subpart F.

4.MOE Section 1.9 (Scope) does not include C19 where as the Current EASA Form 3 does.

5.MOE Section 1.10 (Changes) only includes 4 of the 6 notification points confirmed in 145.A.85		AW\Findings\Part 145\145.A.70 MOE		UK.145.505 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		8/3/16		2

										NC9191		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The Level III person named in the section 1.5 organisational chart is incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC9192		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The NDT Written practice is not signed by the current Level III person accepted by the UK CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC9193		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The roles and responsibilities for the Level III NDT post holder in section 1.4.5 does not include some of his primary responsibilities such as auditing the NDT compliance and competency assessment of NDT staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC18259		Knight, Steve		Knight, Steve		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing the duties and responsibilities of nominated persons.

Evidenced by:
At the time of the audit MOE Ref WEL/PART 145 Issue 18 dated 22 Sep 17, sections 1.3, 1.4.2., and 1.5 were not consistent relating to role titles (Workshop Manager (Acting), and Workshop Supervisor) for what was advised as being the same role.

[AMC 145.A.70(a), GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

		1				21.A.133		Eligibility		NC8975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the accuracy of the information contained on its POA-DOA Arrangement with BAe

Evidenced by

The current DOA-POA arrangement with BAe makes reference to Gardner procedures in section 2.3.12 of the POE. The DOA- POA arrangement is detailed on POE section 1.5 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Rejected		8/27/15

		1				21.A.139(a)		Quality System		NC8976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (b) 1 iv with regard to identification of material

Evidenced By

During the audit some sheets of Al clad material were being  stored in the main bonded store without any identification		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		8/27/15

		1				21.A.143		Exposition		NC4665		Copse, David		Copse, David		The organisation could not demonstrate it was fully compliant with 21.A.143 (b), by failing to ensure the exposition provides an up-to-date description of the organisation.

As evidenced by:
- The procedures for the completion of the Form 1 as detailed in POE 2.1.6.3 reflect the requirements of the Form 1 at issue 1. The organisation is issuing the Form 1s at issue 2 in accordance with Part-21 Appendix 1.
- The approved supplier list does not contain up-to-date information regarding the approval / review status of numerous suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.168 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Documentation Update		6/4/14

		1				21.A.163		Privileges		NC12146		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.163 (c) and the corresponding AMC No 2 to 21.A.163 (c) with regard to completion of the EASA Form 1.

Evidenced by

With regard to EASA Form 1 number 33086 certified on the 07 May 2015.  Block 12 confirms "cure date on seal BA5620 is 1Q15".  The detail in block 12 does not confirm the life of the seal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.631 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		9/15/16

		1				21.A.165		Obligations of the holder		NC15850		McKay, Andrew		McKay, Andrew		21,A,165 (d) Obligations of the Holder

The organisation were unable to demonstrate full compliance with the requirements of 21.A.165 (d) with regards to the retention of records in a form acceptable to the CAA.

Evidenced by

With regards to EASA Form 1 tracking number  33183 CRS date 15 May 2017. The copy retained by the organisation in its records system was not signed or stamped by the certifying member of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1387 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		12/5/17

										NC3791		Johnson, Paul		Johnson, Paul		[MOE Supplement 7 ]

Evidenced by: 
The organisation was unable to demonstrate that it was fully compliant with [MOE Supplement 7 (FAR-145)] with regard to
1.FAA supplement did not include a description of the quality audit of FAA Special Conditions.
2. FAA Supplement section 7.7 did not specifically identify the EASA Form 1 as the approved CRS document.
3. The MOE quality plan did not identify the specific requirement for compliance audit against FAA special conditions or include a checklist for this.
4. FAA Supplement is to include a specific reference to a procedure relating to non-application of a required Airworthiness Directive during component maintenance.		AW\Findings\Part 145\145.A.70 MOE		FAA.159 - Garmin (Europe) Ltd (FARQ5GY240Y)		2		Garmin (Europe) Ltd (FARQ5GY240Y)		Documentation Update		2/16/14

										NC5455		Johnson, Paul		Johnson, Paul		(Terms of Approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Capability List)
Evidenced by: Capability list at revision 9 (GEQS.167) does not segregate components bt ATA chapter or C rating (C3, C13)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5460		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:
RMA 6045462 item GNC 255A Serial  No ZA8010750 Part No 011-02806-00 incorporation of SB 1404 revision C does not detail actual work carried out - ECO110887 issued by parent company Garmin technical.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5461		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
a. MOE section 2.18 makes reference to EASA Form 44 for MOR reporting purposes, this should be SRG Form 1601.

b. MOE section 1.6 management chart should include deputy QM position

c. MOE Part-145 roster document should be allocated a document reference, be revision controlled and should be referenced from MOE section 1.8.

d. MOE section 3.14 does not address the requirements of 145.A.95(c)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5462		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (AMC.145.A.65(c)(2)) with regard to (Quality system Review)
Evidenced by: 

MOE section 3.1 Quality Review does not state the frequency of these reviews or that attendance by the Accountable Manager is required.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5456		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (UK.145.A.25) with regard to (Component storage)
Evidenced by:The Part-145 workshop area contained a large number of GTN 750 LRU's undergoing a modification process where the serviceable and unserviceable components were not adequately segregated or identified.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Process Update		8/19/14

										NC5457		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:The personal records for repair technician Mr Simon Lewis,
a. Contained an assessment for capability to perform a contrast setting where the assessor had not been identified.

b. No record of Human factors training was evident for the individual.

c. The current competency document for the individual was not on file.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5458		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods Receiving)
Evidenced by:
a. The equipment repair workshop held many items which were considered to be "Quarantine" items where no quarantine facility was available for secure segregation and control of these components.

b. Component part No 908-00101-J0 100 ohm resistor fitted under RMA 6045462 - FAA form 8130-3 record was not retained either as a hard copy or electronically for records purposes.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC8979		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Unservicable tooling  i.e. soldering stations, u/s pc's etc should be re-located or disposed of.

2. #3 cupboard requires a housekeeping exercise and redundent/non appropriate equipment disposed of.

3. #2 storage cupboard data to be reviewed and obsolete/non technical data removed.

4. A review should be carried out of the contents of the consumables/POL locker and non airworthiness materials removed/disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		1

										NC17501		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nomination of a person or group of persons who shall ultimately be responsible to the accountable manager.

Evidenced by:
a) The Work Shop Manager (Form 4 holder) reports into the Quality Manager
b) The Quality Manager does not report directly into the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18		3

										INC1717		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to providing continuation training to personnel.
 
This was evidenced by the following:

The training records for John Doyle were presented, and it was found that continuation training on Human Factors had been scheduled for 13 Oct 2016, but had not been performed.  Also, it was observed that the Competence Matrix for John Doyle identified that continuation training on Part 145, was overdue from the 13/10/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC17502		Cordeiro, Luis (UK.145.00474)		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of competence.
Evidenced by:
a) The procedures published by the organisation on how to carry out competency assessments do not match how the assessments are actually done.
b) The current FAA refresher course did not include any changes included in the MAG update 6, and the original FAA course material could not be produced at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC8980		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Calibrated Tooling)
Evidenced by:

1. Transponder test set TB2100 records showed that item is serviceable when this was not the case.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		3

										NC11064		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with  145.A.40(a)(1), with regards to Automatic Test Equipment conformity with the Design Holders data.

This was evidenced by the following:

A Product Audit was commenced on a GNS 430W.  This unit had undergone a test using the ATE installed in Rack # 2.     The equipment in Rack #2 was sampled against the Design Holders BOM for the test rack.  It was found that the BOM specifies that the Avionics Signal Generator (MARCONI 2031) should incorporate Option 2 (Pulse Modulation).   However when the Signal Generator was powered up, it displayed that it did not have Option 2 installed.  (See photos attached).  As such, compliance with the Design Holders data for the ATE was not fully established in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										INC1716		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to control of all tooling within the repair workshop. 

This was evidenced by the following;

Within the Specialised Tool Cabinet in the Repair Workshop, a pair of 'wiha' pre-set torque screwdrivers were observed (0.6nm and 0.9 nm respectively), which did not have tool number and calibration labels attached.  As such, it could not be confirmed that these tools were within the tool calibration control system. (Note that the Technicians informed that these tools were not 'in use', and an 'in use' calibrated torque screw driver was subsequently presented).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC8981		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (EASA Form 1)
Evidenced by:

1. Copy of EASA Form 1 # 16116 had not been annotated as a "copy" therefore a procedure should be introduced to ensure that only the original EASA Form 1 for any component is identified as the approved document.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15

										NC17500		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

a) Awareness and availability of the list classifying mandatory occurrences was not available at the time of the audit. (regulation 376/2014 Article 4.1 refers).

b) The responsibility for Occurrence report collection, evaluation, processing, analysis and storage has not been included in the Maintenance Organisation Exposition (MOE).  (Regulation 376/2014 Article 6.1 refers).

c) Occurrence reports did not include a safety risk classification. (Regulation 376/2014 Article 7.2 refers).

d) The time scales detailed for updates on Mandatory Occurrence reports to the CAA were not included in the organisations procedure. (Regulation 376/2014 Article 13.4 refers).

e) The current process for storage of Occurrence Reports is not confidential. (Regulation 376/2014 Article 15(1) refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC14582		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the requirement to demonstrate that the audit process ensures good maintenance practices.

Evidenced by:

Organisation Finding RCACI 430 dated 12th Jan 2017, where the root cause was determined by the Quality auditor rather than the process owner. 

Organisation finding 160513.1 dated 27th May 2016, where an appropriate root cause was not determined.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC8982		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Certifying Staff)
Evidenced by:

1. MOE at section 1.7 (Certifying staff) was incorrect in that it listed Mr D Silsbury as a CRS signatory.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		2

										NC11065		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regards to holding a fully comprehensive exposition.  

This was evidenced by the following:

1) Section 2.22 addressed Man Hour Planning.  However it did not incorporate a summary description of the Part 145 Production Plan Spreadsheet, which is the primary tool for ensuring that sufficient man-hours are available.  

2) Section 2.22 also did not provide a summary description of the system used for planning in WAAS.   

3) The MOE had not been assessed and updated to address the recent changes to the requirements, as provided in Decision 2015/029/R of 17 Dec 2015. 

4) The Quality Department did not have a current notification system in place with EASA, to assist with monitoring changes in the regulations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										NC14583		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to the requirement to notify to competent authority of any changes before they take place.

Evidenced by:

Post code change from SO40 9RB to SO40 9LR without a request for amendment of the EASA Form 3 to match the current exposition.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC3992		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)(1) with regard to use of appropriately released components. 

Evidenced by:
 
In sampling P/N 1324M12P10, W/O 130099, noted that 2 replacement parts had been fitted without appropriate EASA Form 1 or equivalent. Further noted that procedures do not appear adequate to make clear the requirements for appropriate release documents.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		2/25/14

										NC3993		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to Transcription of Data / Precise Reference to maintenance tasks.

Evidenced by:
 
In sampling maintenance records for the overhaul of P/N 1324M12P10, S/N APMTC826, W/O W130099, noted that the task descriptions within the record (W/O) do not adequately demonstrate transcription of data or make precise reference to the tasks within the CMM. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Revised procedure		2/25/14

										NC7232		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the format of the Form 1
Evidenced by:
Noted that the Form 1 sample in MOE section 5.2.1 shows the original address at Stevenston.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2264 - Gas Turbine Solutions Limited (UK.145.01282)		-		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		1/25/15

										NC19364		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence Reporting - 376/2017.


Evidenced by:


1.Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2.Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3.Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 7 (2) with regard including a safety risk classification.  Current procedures/MOE do not denote this is required. 

6.Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4476 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)				2/26/19

										NC7402		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of certain quality system audits
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2059 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Finding\1st Response Accepted		2/9/15

										NC11015		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions for aircraft components & tooling

Evidenced by: During the audit the following concerns were noted within the stores:-
a) General temperature of the stores, at approx 10decC. Part no. AT0056 (ARINC 429 reader) was found at a very low temperature within the quarantine cupboard. 
b) Although a quarantine cupboard was available within the bonded stores it was inadequate in size, and unserviceable tooling was found elsewhere within the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11017		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Aircraft segregation

Evidenced by: During the audit the general condition of the hanger was noted to be disorganised and had poor housekeeping. The CAA have concerns that segregation may be an issue during busy times.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11012		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-hour planning.

Evidenced by:
The organisation failed to demonstrate a man-hour plan for the anticipated workload or how it was to manage contracted hours		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11018		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of personnel

Evidenced by: The organisation could not demonstrate a procedure for establishing and controlling the competence of their employed mechanics, and ensuring training of Human Factors, FTS & EWIS/EZAP.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC15161		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to employed sufficient staff to support the scope of approval.

Evidenced by:
The only fully employed member of the certifying staff is the Maintenance Manager who holds a B2 licence and does not have certifying authorisations for the full scope of aircraft on the organisations approval.

MOE section 1.7 man power resources includes zero hour contracted personnel that should be considered as contractors as per CAA IN-2017/015		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/29/17

										NC11019		Holding, John		Street, David		EASA Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certification Authorisation document

Evidenced by: The sample Certification Authorisation document for the Maintenance manager was found to the incorrect company denoted within it.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11016		Holding, John		Street, David		EASA Part 145.A.40 Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Availability of tooling specified by the manufacturer

Evidenced by: The organisation could not demonstrate that it has sufficient tooling for the tasks as it was unable to produce the tooling for Magnetic Chip detector removal.
The organisations tooling failed to be labelled with its own asset numbers, instead having an alternate organisations asset label installed, therefore failing to confirm the tooling was owned by the organisation and permanently available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16		1

										NC15165		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling calibration standards.

Evidenced by:

Fluke 179 SN 0787140 calibration could not be assured at the time of the audit having been carried out to the appropriate calibration standards		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15162		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding appropriate maintenance data

Evidenced by:
The organisation could not demonstrate it was holding current maintenance data to support the scope of its approval.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15163		Mustafa, Amin		Mustafa, Amin		Maintenance records - 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of electronic maintenance records

Evidenced by:
Back up copies of electronic records where based in servers located in the same building		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC15164		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to validating it had a reporting system as required by the  agency.

Evidenced by:

The organisation could confirm that its occurrence reporting system complied with the requirements of Regulation (EU) No 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC11014		Holding, John		Street, David		EASA Part 145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to scope of work listed within the MOE

Evidenced by: The organisations Maintenance Organisation Exposition did not correctly denote the approvals requested and requires an update to suit the organisations abilities as per the following:-
1) Removal of ‘A’ checks from scope of work (section 1.9)
2) Removal of B757-200 P&W from scope of work due to staff competency (section 1.9)
3) Removal of A318 from scope of work due to staff competency (section 1.9)
4) Removal of Section 1.10.5 Temporary Line Station approval
5) Removal of section 2.2.1.4 Aircraft on ground (AOG) situations
6) Removal of Section 2.2.3.2 'Parts removed from aircraft to be returned to stores'
7) Removal of Section 2.24.1 - Away from base defect rectification
8) Removal of Section 2.24.8 - RVSM operation
9) Removal of Section 2.24.9 - All Weather Operations
10) Removal of Section 3.4.4.2 - Engine & APU Borescope Approval
11) Removal of Section 3.4.10 - 'One Off' Certification Approvals
12) Removal of Section 3.4.11 - Crew Authorisations
13) Removal of Section L2.8 - Temporary Line Stations

The following sections need to be reviewed for amendment:-
a) Minimum rest period of 1 day in 14 (section 1.7)
b) Maintenance Planning/Liaison and Stores Manager (Section 1.4.7)
c) Unapproved Mechanics (Section 1.4.6)
d) Changes to the exposition affecting Parts 2, L2, 4 & 5 (Section 1.11.1)
e) Repair procedures, decision for positioning of aircraft (Section 2.9.1, para 4)
f) Additional statement to ensure that the primary purpose of the approval is for care of maintenance of aircaft and that aircraft in storage will be adequately segregated from the sister companies salvage operation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC14883		Camplisson, Paul		Paniccia, Pedro		145.A.25 Facilities (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to equipment appropriate for the task carried out.

Evidenced by:

During the audit of the Engine Assembly Area- Gate 3 a GE 90 engine , Ser. No- 907918,  was viewed.
It was witnessed that technicians/maintenance personnel were using the LPT CCC Duct to gain access to higher areas of the Aft. Fire Detection Loop.

Concern is raised that a potential airworthiness risk/defect could be introduced to the airworthy engine, and subsequently a failure in operation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC11321		Camplisson, Paul		Mc Garrity, Derek		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to suitability of facilities to undertake maintenance tasks.

Evidenced by:
A review of the area in use for Lapping Carbon Seals highlighted a number of issues-
1) Cleanliness of the area was not as expected for close visual inspection tasks. The inspection environment was such that it was exposed to contamination. Lenses used for flatness verification were witnessed to be scratched. deteriorated and exposed dirt/contamination.
2) A part marking experimentation area was adjacent to the Inspection area, generating debris/contamination. A large number of components were left lying uncontrolled having been used for training and practising on engraving equipment. 
3) For the whole Lapping facility , no equipment checks or daily/weekly maintenance checks could be demonstrated or a satisfactory level of housekeeping or oversight was apparent. Standard practises for such control and monitoring were not available to demonstrate a controlled or scheduled oversight regime.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC7027		Camplisson, Paul		Sanderson, Andrew		145.A.30 Personnel (PC6)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the record of competency of maintenance staff.

Evidenced by:

In relation to NCR 7019 & 7024, a review of the training records for some staff involved in the GE 90 Fan Case repair work, highlighted that a specific understanding of the repair requirements was not as expected.
The awareness, understanding and implementation of the GE requirements, specifically SAE ARP5144  was found to be unsatisfactory.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15		1

										NC19322		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to personnel training and competency.

Evidenced by:

During the audit a review was conducted of a completed repair, PM Order - C136060,  completed in the Disk Room, 22/11/2018, for a GP7200 HPT Disc(Critical Part)- Disc Serial No. GWN0RF8F.
Task Card Op. 4550 referred to Manual Ref- 72-00-51 R002, Op.D(2) to comply with the repair requirements and parameters.
Following discussion with the technician concerned ( Stamp No.-A2470) and request to demonstrate instructions under repair EAP 4302 and the Standard Practises Manual(SPM) it was evident that the individual could not clearly and satisfactorily navigate to the specific OEM maintenance instructions and repair requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC6987		Sanderson, Andrew		Camplisson, Paul		145.A.40 Equipment, Tools (PC1)
The organisation was unable to demonstrate that they were fully compliant with (145.A,40(b) with regard to control of tooling.

Evidenced by:

A review of the RB211-524 Assembly area highlighted that tooling stored on an adjacent Shadow Board was missing and had been lent to another area of the facility.

On review no clear indication or record of the tooling disposition was available i.e. When, Where, Who.
A procedure or working practice was not in place.

It should be noted that Calibration recall may be applicable also.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		3

										NC6945		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to manage and use appropriate tooling.
Evidenced by:
Tool GET-766 (EOT-81330) GE90 7-9 Spool Thermal Spray Masking. The Tooling & Equipment Substantiation Form authorising the use of the tool, was signed by an individual (SN300931) who did not have that privilege / authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC7012		Camplisson, Paul		Sanderson, Andrew		145.A.40 Equipment, Tools (PC2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of necessary tools.

Evidenced by:
 A review of the assembly activity on the RB211-524 , IPC Drum, Disc Stages 1,2,3,4, highlighted that the tooling in use for lifting and handling a Compressor disc, Tool ref- E2J44367, was initiating metal-to-metal contact at the interface with the disc bore.
On review of the Rolls-Royce tooling drawing it was found that the outer faces of the  Tool should have been fitted with a "Delrin" material.

 This was found not to have been present on the tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC8406		Sanderson, Andrew		Sanderson, Andrew		Equipment tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding using specified tools.
Evidenced by:
Within the repair area job (B720630) was being worked. 'Scabs' were being blended away iaw 70-41-12 SPM 70-41-12-350-010 refers. The blending abrasive was 'sparaband zerconia 80'. The SPM refers to a silicone carbide grade of 150 or finer.  So the grade in use was course than that specified in the SPM. It was further note that the SPM specified a 'pneumatic band grinder', rather than a chuck mounted disc which was in use, it was not clear at the time of audit, if the tool in use was iaw the SPM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/30/15

										NC11322		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to record for maintenance work carried out.

Evidenced by:
A review of Test Rig 25 (ABU ATW4) identified that the 3 monthly Calibration Record, completed by Technicain/Operators, detailed the wrong calibration source. Equipment used for the calibration was recorded in the Log as being SR1068. When reviewed it was shown that the actual instrument used was identified as SR322.
Therefore traceability to an authorised calibration standard was lost.
This situation had persisted for some time and basic quality control/verification had not been undertaken.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC11328		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools & Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and maintenance of test equipment.

Evidenced by:

A review of the ABU Test Rig equipment used in support of the declaration of Airworthiness (EASA Form 1), highlighted several issues concerning the management and control of this equipment and evidence of appropriate operational checks i.e. pre-use and/or weekly/monthly etc.

a)- Specific Gravity check of test liquids-Oil/fuel, no records or scheduled verification evidence could be provided. (Rig R13, Asset 887).
b)- as a) above- Oil level in Rig 892 found to be dry. No indication in gauge glass. This situation had persisted for some time.
c)- Fuel Spray Nozzle - spray pattern check (Rig R13)- Inspection chamber light bulb found inoperative. This situation had persisted for some time.
d) Minimum baseline maintenance, as per OEM recommendations -Ops Manual, not documented or available in general across ABU.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC13231		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b) with regard to control of test equipment. 

Evidenced by:
During the audit it was understood that during 2010 the No.1 Test Bed was correlated following the transfer of the CFM 56 performance testing.
Since this time, all performance data in support of trend monitoring/analysis has been sent to - GE Intelligent Test Centre Performance Analyst Team in Mexico. 
Since this time no further correlation has been done.
On further review it was evident that the accumulation of this performance data in support of the 2010 correlation , had not been notified or confirmed  to GE Nantgarw, No. 1 Test Bed, that the test facility had continued to remain within acceptable performance limits set at the time of the correlation run. An annual continued validity confirmation was expected as a minimum.

Additionally, on what basis or internationally recognised aviation gas turbine standard, had the trend monitoring and analysis been undertaken.
Explanatory details and procedures should been stated in the organisation Exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC13230		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to maintenance of test equipment.

Evidenced by:

During the audit of the No.1 Test Facility -Slave Equipment for CFM 56-5 & -7 the following issues were found-
1) C-Ducts had damage and wear, particularly the duct seals.
2) CFM56-5 C Duct(Bifurcated duct) was found to be in a dirty and contaminated state, with the internal heat shield  and fire system coated in oil/dirt coating. Seals as per 1)

As there is only one set of Slave ducting for the  CFM56-7 and -5 engines it is a concern that if the equipment had a defect or damage and became unserviceable, this could seriously compromise the testing/delivery schedules.
It was not clear what preventative maintenance procedure or programme was in place or being adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC8405		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within the Disc Repair shop the 'flam cupboard' is managed by the allocated 'chemical controller'. Chemical controllers are sent routine e-mails advising them of stock due to go out of date. In this shop, the chemical controller had changed but the e-mail distribution list had not been updated so he was not in receipt of theses e-mails.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC7019		Camplisson, Paul		Sanderson, Andrew		145.A.50 Maintenance Records (PC4)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to a evidence that all maintenance requirements had been met.

Evidenced by:

A review of the GE90-94B, Fan Track Liner repair, Repair Order B649147 (BA customer), against Manual Ref, 72-00-06 R002, identified that there are Alternative Repair methods that can be followed.

However, a review of the GE-AES Route Card CGD441, does not direct or specify which method must be applied and this is delegated to the Repair Technicians, as to which method will be used.

On review of the record for the above repair, it could not be ascertained which method of repair had actually be applied/required and therefore traceability to the approved maintenance data was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		2

										NC14885		Camplisson, Paul		Paniccia, Pedro		145.A.45 Maintenance Data (PP)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)&(f) with regard to Maintenance Data.

Evidenced by:

1) Gate 1 - Maintenance engineers when requested, could not navigate the EMM, to show the exact task that had just been signed off and completed on the stage sheets (Removal of EAI valve Copy #1).
2) Gate 1 - Missing maintenance data reference on the stage sheet- GE90-115, Electrical Strip , Boeing Harnesses (Removal of Electrical Harness W572 Copy #2).
3) Gate 3 - HPT Balancing task- Instructions for setting up Balancing Tool - GE90-0143 Tooling and Equip Substantiation Form - Drawings found to be illegible even magnified (Copy #3) .		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7013		Camplisson, Paul		Sanderson, Andrew		145.A.45 Maintenance Data. (PC3)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of current maintenance data.

Evidenced by:

A review of the maintenance/repair activities on the GE 90 Fan Track Liner witnessed a document file , kept within the tooling transport box, containing uncontrolled maintenance documentation, data and informal calculations for the accomplishment of the repair work and other supplemental  information that concerned or addressed the repair activity. 

A review of this information and documentation had not been undertaken so as to either discard or authorise it as supplementary supporting data for use within GE-AES.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		1/19/15

										NC17656		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a) with regard to maintenance conducted in accordance with the approved current maintenance data.

Evidenced by:

A review of RB211-524 Fan Track machining conducted iaw 72-00-00-800- 07 found that the task as described in the maintenance  manual,called for the use of gauge H40557 setting the cutting machine/equipment datum.
The gauge H40557 could not be provided and an alternative process accomplished through the software progamme- AUTO02 required a different set-up to that in the manual.
When validation documentation i.e manual revision or RR TV, for the changed method was requested no such documentation was available either from GE Engineering or via the OEM/TC Holder- Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3230 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Repeat Finding\1st Response Accepted		8/24/18

										NC7028		Camplisson, Paul		Sanderson, Andrew		145.A.47 Production Planning (PC7)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate communication of information for a shift changeover.

Evidenced by:

In relation to NCR 7013, within the Document file found in the Transport Box, an informal handwritten note, scrap of paper, was found with the instructions from a weekend shift team, stated as " Sunday a.m.", giving repair activity status information.

This had not been formally detailed in any official log record, therefore was not adequately communicated between shift teams and open to loss or misplacement.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15

										NC8407		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding completion of the Form 1.
Evidenced by:
Form 1 17411 dated 26/2/15 linked to Air Lingus RO R9336214 recorded the part released as 'CFM56-5B3/P' where the RO referred to a 'CFM56-5B4P'.  It transpired that an e-mail (dated 8/1/15) from Air Lingus had altered the RO and had requested work to alter the part number (power rating change). So although the engine was released iaw the customer's requirements however a formal update to the RO was not requested by the organisation, so the quoted WO/RO did not align with the work accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC14884		Camplisson, Paul		Camplisson, Paul		145.A.55 Records of Maintenance (PC)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to records necessary to prove all requirements have been met.

Evidenced by:

During the audit of the Fan Blade Shop a number of records substantiating maintenance activities could not be provided-

1. Scarf repair of a GE 90 -115 Blade using an abrasive  pad on a pneumatic hand tool- the abrasive material used to remove protective layers down to the composite (AF32) layers could not be substantiated.
2. Master Bade GE 90-115, stated a Radial Moment Weigh figure of 773.030g.m. (Class 107),  Substantiation of this figure and how it was accepted by engineering analysis could not be provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC14881		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance task.

Evidenced by:
A review of maintenance work being undertaken in Fan Blade repair shop found that when directed to record the start of the 24hr  cure time and date for a GE 90 115 Fan Blade, the data had not been recorded.
GE Rework Card Order No -567992, Op 5 , i.a.w 72-21-01R010/007- Record Start Cure Time/Date.

Three individual Blades in the cure room were checked during the audit and all found to be missing the required information.

Traceability could therefore not be verified through the maintenance record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7024		Camplisson, Paul		Sanderson, Andrew		145.A.55 Maintenance Records (PC5)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to evidence that all maintenance requirements had been complied with.

Evidenced by:

In relation to NCR 7019, it could not be confirmed that the understanding and appropriate implementation of GE  referenced specification, SAE-ARP5144 - Heat Application for Thermosetting Resin Curing, had been followed and adhered to.
Specifically in relation to Section 7.2.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC6981		Sanderson, Andrew		Sanderson, Andrew		Occurrence reporting (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(e) with regard to time-frame of MOR reporting.
The MOE does not reference a reporting time-frame and the procedure allows the organisation 144 hrs from first identifying the condition to reporting the condition to the defined parties.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC10086		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c)  with regard to controlling and communicating adequately the status of repair between shift -incoming and outgoing personnel.

Evidenced by:

A GE 90-115B, HPT Stg 2 disc(ESN906408) was found placed on the top of a handling trolley in the cleaning area, wet blast (Vapourmatt).
On review during the audit it was understood that this was last worked on by the previous nightshift operative. The following concerns are raised-
1) This disc is a critical part, no protection  was apparent while being stored or held during the maintenance activities. Quality procedures/practises must be clearly understood by personnel for these types of critical component.
2) The status of the part in terms of the progress through the maintenance/repair route, recorded in SAP, could not clearly verified , with some activities passed off prior to them actually being completed.
3) No clear visual status in the cleaning area was apparent.
4) Storage on the handling trolley was in such a manner that could expose the item to unnecessary accidental damage or defects .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1715 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		12/22/15		5

										NC14882		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
 The organisation was unable to demonstrate that they were fully compliant with  145.A.65(b)2 with regard to a standard the organisation intends to work.

Evidenced by:

During the audit of the Fan Blade Shop – Moment Weigh Room, it was noted that the Maintenance Manual Instructions , Subtask 72-21-01-350-069, specifically highlighted a “CAUTION”  for the Moment Weigh Scales to be maintained at a constant temperature.

When requested to demonstrate how this is achieved during maintenance activity, no procedure/protocol or work instruction  could be provided.

Therefore a standard to which the organisation intends to work could not be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC19323		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures & Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to procedures to ensure good maintenance practises.

Evidenced by:
A review during the audit of two completed GP7200 Modules in the LPT Build Shop, found that these two modules had been temporarily positioned , for two days prior to transfer to Engine Assembly, with the rear bearing races and rollers left exposed and clearly visible. 
There was no cover or protection to prevent contamination and ingress of particles or potential FOD during this storage period.
Additionally, adjacent to the Build Bay, a roller shutter door separating the delivery / goods inwards- exterior area, was witnessed to be defective and not able to close and isolate the LPT Build area from what was observed to be exterior, strong air currents ,  blowing into the build/assembly area.
Therefore a risk of airborne contamination was apparent.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC4946		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken.
Evidenced by:
The Quality System does not have a formalised system to check that identified "Long Term Corrective Actions", recorded within the NC system, have actually been closed off. Reviewing closure completions from the previous CAA audit there were several examples of long term actions not subject to review for completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1037 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		6/29/14

										NC6928		Sanderson, Andrew		Sanderson, Andrew		Quality System (AS)
The organisation was unable to unable to demonstrate that they were fully compliant with processes covering oversight of suppliers.
Evidenced by:
The roles and responsibilities associated with the use of the 'corporate' CASL (Consolidated Approved Supplier List) was not adequately described in the MOE. The QM's ultimate responsibility for the use of the list is not described in MOE 1.4. The relationship between the local SAP supplier list and the corporate supplier list is not described in para 2.1. Paras 2.1 & 3.1 do not describe the way oversight of suppliers is managed at a corporate level by the CASL system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC6944		Sanderson, Andrew		Sanderson, Andrew		Quality system (AS)
The organisation was unable to demonstrate that they were fully compliant with regard to scope of internal audit.
Evidenced by:
Product sample check lists 7.5.1a1, 1a2, 1a3. are identified on the 145 cross ref table as covering 'facilities' 145.A.25. This was not he case. Route cause analysis should review all applicable check sheets against the 145 cross reference table to ensure accuracy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Late		2/13/15

										NC6946		Sanderson, Andrew		Sanderson, Andrew		Exposition (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to include in the MOE a description of the process ensuring: all personnel, tools, equipment, material, maintenance data & facilities are available.
Evidenced by:
The process covering how new repairs are reviewed, prior to acceptance is not described.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC13532		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and protection of components and parts during maintenance activities.

Evidenced by:

A review during the audit of the maintenance activity in No. 5 Shop  engine bays for the Modification and repair of GEnX engines, found several components /parts , removed serviceable from the respective engines, stored in a manner that did not prevent damage and defects, prior to being refitted to the engine.
1) Large module flanged components stored on the floor , on a plastic pallet that was undersize and inadequate for the size and type of engine component. Flanges were left exposed to potential damage and deformation.
2) Engine Seal rings with delicate knife edge seals stored un-protected on storage trolleys.
Above, examples may cause the part to be unnecessarily unserviceable without a specific inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC13533		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control, storage and protection of tooling used in maintenance activities.

Evidenced by:

A review during the audit of the workshop arrangements in support of the GEnX modification and repair activity in Unit 5 , found several tooling items, some heavy in nature, stored in such a manner that damage and defects may be incurred i.e. metal to metal contact, which may subsequently cause unnecessary damage to the engine upon reassembly.

Additionally if the tools are damaged/defective , a replacement will be required which may cause a delay in completion of maintenance.
Improved racking or container tool storage must be considered.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17		2

										NC9026		Camplisson, Paul		Camplisson, Paul		(145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(a)1 with regard to use of manufacturers specified equipment.

Evidenced by:

Maintenance data for the implementation of GE Service Bulletin SB72-1075(Kenya Airways ESN  956336,, reviewed on the Route/Task Card found that  TASK 12 called for the use of an Induction Heater for the press fit of the HPT Module /Disc,  No4 Bearing race.
On review it was found that , an unauthorised alternative , a small domestic oven/cooker was actually being used.
Tenperature limits wee stated to be between 177-204 deg.c. The controls on the equipment were not satisfactory to maintain the required accuracy .
Additionally, there was no control/management of the equipment and calibration was not in evidence.
It should be noted that this disc is a Critical/Life Limited Part.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC17248		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b) with regard to management and control of equipment and tooling.

Evidenced by:

During the audit a task being conducted on GEnX 1-B LPT Module , 72-00-04-420-128, LPT Fan Mid Shhft (Critical Part)- Fwd. Lock Nut assembly, required tool no. 11c3304g02.
On review of this tool it was understood that the tool was managed by an exterior GE tooling group.
On request for evidence of checking and inspection of the tool i.e. damage, wear & tear, missing parts,  so that serviceability & availability is assured, no evidence could be provided.

It was further understood that many of the GE tools & equipment , used in the facility for maintenance, are managed through this route and no interface procedure was in place to support the level of engine maintenance activity presently being undertaken.

Borescope equipment was also reviewed during the audit. This important inspection eqipment must also be considered under serviceability  inspection and checks, with evidence being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC17253		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to maintenance records providing traceability.

Evidenced by:

A review during the audit of a Tech. Log for Handover information (W.O. 8653. GEnx-1B- ESN 956240) stated  that on 14/2/2018 the LPT Fan Mid-Shaft assembly had been completed- Stamp No. AL356.
However, on review of the Task/Route document for the tasks (Op/ 11-1 to 11-7) during the audit, 15/2/2018, no technician or Supervisor/Team Leader confirmation stamps were apparent.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC13534		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to Exposition currency in accordance with the latest EASA Reporting requirements.

Evidenced by:

A review during the audit of the organisations implementation of the ECCAIRS reporting arrangements as required under EU Regulation 376/2014, was found not to be addressed either through the approved procedures under 145.A.65 or as required under 145.A.60(c).
MOE section 2.18 must be revised and submitted for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC9028		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with approved procedures.

Evidenced by:

a) A review of procedures for the introduction of new On-Site work under QCWI AL-40, and the assessment of capability and resources,  found insufficient instructions for the assessment of customer/OEM maintenance data. Ref para 4.9/4.10.
b) Workscope checklist, detailed in para 4.1, does not distinguish between on-site & off-site for technical review using form – GE-OWS-026.

Any on-site activity may require additional resources, equipment etc . different to  Field Service activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC9029		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was found not in compliance with regard to procedures identified in the Exposition indicating how the organisation intends to work.

Evidenced by:

MOE Section 2.4 did not refer to the correct procedure for Technical Review and the use of Alternative Tooling and specifically Quality System oversight, to ensure regulatory compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC8198		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to  issuing a valid certification authorisation.

Evidenced by:

A review of Certifying Staff Authorisation documentation , issued by the Quality System and procedures, highlighted that the authorisation for Mr. D. Oliver was not current and had not been reviewed, assessed and reissued since 2008, in compliance with MOE Section 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2016 - GE Aviation Systems Limited (UK.145.01126)		2		GE Aviation Systems Limited (UK.145.01126)		Finding\1st Response Accepted		5/12/15

		1		1		21.A.145		Approval Requirements		NC13195		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to knowledge of the Task Handover system, and, Tool Control. 

This was evidenced by:

1) The Dowty Propellers MHS template incorporates a 'Part Group Stamp' field for identification of a manufacturing operation that has been partly completed, and, 'Extra Work Note' &  'Remarks' fields to provide associated details.   However on discussion, it was apparent that a technician in the Root Build and Wedging cell, did not know that these fields should be utilised for recording partial completion of an operation, as part of the Task Handover process.   As such, it could not be demonstrated at that time, that the Task Handover process was fully understood by all personnel.

2)  In the Prefab Facility Overshoe Production, a number of calibrated crimping tools were observed resting on top of each other on a shelf above head hight.   It could not be demonstrated that adequate means of protection had been provided for these calibrated tools during storage.  (Ted Blacklay)		AW\Audit Scope\Part 21G\21.A.145 Approval requirements		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

		1				21.A.143		Exposition		NC4788		OHara, Andrew		OHara, Andrew		Production Organisation Exposition

The organisation was not able to demonstrate that it was fully compliant with 21.A.143 with regard to the incorporation of all current information.

This was evidenced by:

1) Appendix A of the POE did not identify Nicola Brown as Production Manager (Operations Leader) as required under 21.A.143(a)(2).

2) The POE did not incorporate a cross-reference to the List of Certifying Staff (DP/CS/1), as per GM to 21.A.143. 

3) The POE did not incorporate a procedure for 'Organisational Changes' as required under 21.A.143 (a)(9) and 21.A.147.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		6/9/14

		1				21.A.139(a)		Quality System		NC4789		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the auditing system.

This was evident  by:

1) The following documents were observed; Part 21(G) Compliance Matrix, Internal Quality Audit Programme, Audit Report A12/004, and Audit Report (Production Control Audit August 2012).   It could not be easily demonstrated that all of the GE Dowty Propellers quality procedures for compliance with Part 21(G) had been audited in accordance with a plan, as required in 21.A.139(b)(2). 

2)  A listing of open NCRs was observed.  It was found that four of these NCRs had gone beyond the agreed corrective action date, by fourty days.   This did not comply with GE Procedure 'Internal Audit' QMP-26 which calls for the corrective actions to be implemented within the agreed time scales.   21.A.139(b)(2) refers.

3) The supplier oversight system was described during the audit.   This included a listing of issues raised with the suppliers.  It was found that four of these issues had gone beyond four months of the agreed action date.  The Quality Engineer advised that these issues were being managed appropriately.   However the supplier oversight procedure QMP-11 did not incorporate a procedure for escalation of issues, which would be applied in the event of the normal communication channels failing to enable closure of issues within the required time scales. GM No1 to 21.A.139(a) refers.

4)  A paper copy of the Vendor Rating System and Approved Supplier List was observed in the Purchasing Department.   It was understood that this had been provided as a short term measure until the associated information was fully uploaded onto the Quality Portal and the appropriate staff had received training on the use of the portal.   However, it appeared that the paper copy was available for use by Purchasing Personnel at that time, and was not controlled as per the GE procedure for Documentation Control (QMP-09).  21.A.139(b)(1)(i) refers.

5) The Certificate of Analysis from supplier '3M' for Purchase Order No. 51604 was observed, and it was found that this referred to PO F7608 rather than PO 51604.   Subsequently QMP 17 was observed, and it was found that this did not identify the checks that should be performed on documents that accompany incoming parts and materials.   GM. No2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		7/9/14

		1				21.A.163		Privileges		NC4790		OHara, Andrew		OHara, Andrew		Privileges

The organisation was not able to demonstrate that it was fully compliant with 21.A.163(a) with regard to the Sterling Production Facility.

This was evidenced by:

The POE informs that GE Dowty Propeller assemble certain propellers and subsequently release these under EASA Form 1s, at the  facility in  Sterling USA.    However this facility is not identified in Section 2 (Locations) of the Terms of Approval EASA Form 55b.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation\Updated		7/9/14

		1				21.A.145		Approval Requirements		NC7130		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to tools and process specifications.

This was evidenced by:

1.  During the audit of the Route Build Cell, it was observed that the operators were using Root Setting Piece number DAP 740-0192-00 iss 3 during build of a Dash 8 blade route.   However this tool was not identifies in the associated Practice Process Schedule RPPS 2170.   GM.21.A.145(a) refers. 

2.  The Dash 8 Blade route History Sheet also calls for a shot peening task (No. 355).  This task calls for the use of masking tools DAPT52-0008-00 & DAPT52-0009-00.   However the tools being used did not incorporate these identification numbers.  GM.21.A.145(a) refers.  

3.  The above shot peening task (No.355) requires an intensity of 0.008 / .012 A2, and calls for 8 passes on the inner diameter and 4 passes on the outer diameter.  However the associated number of passes over the single test piece was not specified in the task.     (Note; If the operator performs 8 passes on the test piece, the required intensity may not be achieved on the outer diameter.)  GM.21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.375 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		1/12/15

		1				21.A.145		Approval Requirements		NC9812		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to tooling and maintenance data. 

This was evidenced by the following;

1)    A torque test meter located in the Development Facility was available for use by the Panex Facility operators.   However, the ease of access to the meter and its location within a constrained cell, was considered to be inadequate for full compliance with 21.A.145(a).    

2)   Operation 6080 of the Dash 8 De-Icer Element MHS (Prefab Facility), called for the check and recording of electrical resistance in accordance with drawing (697070648) (Photos).    However the drawing was unreadable in places.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

		1				21.A.165		Obligations of the holder		NC9813		OHara, Andrew		OHara, Andrew		21.A.165 Obligations of the holder.

The organisation was not able to demonstrate that it was fully compliant with 21.A.165  with regard to consumable shelf life controls. 


This was evidenced by:

A container of Locktite in the Panex  Production Cell, incorporated a HAAS label identifying a shelf life expiry date of 01 Sep 2015.     However the manufacturers  label  identified the expiry date as Sept 2015.     This created confusion as to whether the material should be removed at the beginning of the month, or by the end of the month.  As such, compliance with 21.A.165(b) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

		1				21.A.139(a)		Quality System		NC8217		OHara, Andrew		OHara, Andrew		GE QM has been advised of this out of date NCR.  Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) & (b) with regard to the procedures for the control of significant subcontractors. 

This was evidenced by the following:

1) The Quality Audit Plan DPQP.18 for GE Aviation Systems LLC (Subcontractor) at issue 3 was sampled.  It was found that some of the procedures in issue 1 of the Quality Plan, that were specific to the Stirling Subcontractor, had been deleted.   These included specific procedures for; Coordination between the Stirling Subcontractor Quality Manager and the Dowty Props Quality Manager:  Customer Return of New Items (CRONI):  Local registering of Stamps:  Authorising of Sterling personnel as Certifying Staff by Dowty Props: Return of nonconforming parts to Dowty Props: Return of Manufacturing History Sheets to Dowty Props; etc. 21.A.139(a) & 21.A.139(b)1(ii) refer. 

2) Supplier Quality Control Procedure QMP 11 was sampled, of which section 8 addressed 'Maintaining Supplier Approval'.   However it was found that this procedure did not provide guidance on the required scope for audits at the Stirling subcontractor.  For example, it did not provide an audit scope describing;  The audit should be a Part 21(G) audit; Performed against the Quality Plan; Incorporating both a Product Audit (Including a Purchase Order Review) and incorporating audits against the relevant procedures called up in the Quality Plan; Incorporating sampling of the Subcontractors Internal Audit System (CAP 562 Leaflet C180 refers); And using the Part 21(G) Audit Check List.  21.A.139(b)1(ii) & b(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1105 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		5/18/15

		1				21.A.139(a)		Quality System		NC10188		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to NDT Technique Sheets.

This was evidenced by:

New USL B Scan and C Scan Ultrasonic NDT rigs had been installed in the NDT Cell.   Although the existing NDT Ultrasonic Technique will be applied, the NDT Ultrasonic Technique Sheets had not been updated to address the operation of the new NDT rigs.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

		1				21.A.139(a)		Quality System		NC11749		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to supplier oversight controls.

This was evidenced by the following:

a)  The audit was performed utilising Check List DAP790, as called up under procedure QMP 11.   However this Check List did not appear to have an approval and revision control. 

b)  The audit checks included sampling of production data including; ‘Approved Layout’, and ‘Route Cards’.   However such documents were not sampled to ensure that changes introduced by MGL following the First Article, had been submitted to GEDP for approval in accordance with the MGL procedure.
 
c)  MGL advised that they can increase ‘Speed and Feed Rates’ in CNC Programmes for Critical Parts, subsequent to those at First Article.   On review, it was found that Q-2 does not address increase in ‘Speeds and Feeds’ with respect to the associated controls to ensure continued design conformity (Eg metal properties and component fatigue life). 

d)  MGL performs both MPI and FPI inspections on GEDP parts (Critical and Sensitive).   However it appeared that GEDP had not performed an NDT Process Audit at MGL for several years.   

e)  Sampling of MGL on-site audits of sub-tier suppliers was not addressed in DAP790.   On prompting, it appeared that MGL did not hold any records of on-site audits performed at ‘’Forge Bolounge’, who manufacture the hub case for the C130 Propeller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1106 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		8/1/16

		1				21.A.139(a)		Quality System		NC11659		OHara, Andrew		OHara, Andrew		Control of Subcontractors (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to following Quality Procedures. 

This was evidenced by:

The Control of Middlesex Group Ltd (subcontractor for Hub manufacture) was sampled.   The most recent audit performed by GE Dowty Props was in Dec 2015 (Audit QCP 4015).  Check List DAP 342 was utilised during this audit.  However Procedure QMP 11 calls for the use of Check List DAP 790.  21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1				21.A.139(a)		Quality System		NC11662		OHara, Andrew		OHara, Andrew		Conformity with Design Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.131, with regard to showing conformity to Design Data.

This was evidenced by:

In the Blade Route Machine Cell (Shark), the drawing for the Dash 8 Outer Sleeve (No; 697071253) was sampled, and was found to show a step radius.   The associated RPPS 209 does not call for a dimensional inspection of this radius.  As such, it could not be confirmed as to whether this design feature could be repeated as the cutting tool wears.  For further details, see the presentation provided by CAA.  21.A.131 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1		1		21.A.139(a)		Quality System		NC16690		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the Quality System and Internal Quality Audits.

Evidenced by:

a) The Internal Quality Audit that was conducted in April 2017, was identified as the audit that was covering the EASA Part 21 Sub-part G requirements. However, the audit report that was produced, did not identify Part 21 Sub-part G within the scope of the audit.

b) A sample review of the Part 21 audit report identified that only a brief summary and details of audit findings were documented, with no reference to what was sampled during the audit. It was therefore difficult to establish that the audit been sufficient to cover all of the production areas and processes applicable to the Part 21 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

		1		1		21.A.139(a)		Quality System		NC16691		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

a) Supplier Oversight - A review of the supplier database for Supplier Corrective Actions Reports (SCARs), identified that approximately 77 SCARs were overdue by 1 month or more. It could not be demonstrated that the SCAR closure was being adequately controlled in a timely manner.

b) There was no evidence that Supplier Corrective Action Reports were being escalated to the Sourcing Leader for SCARs that were overdue by more than 60 days. This requirement is identified in QMP 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

		1		1		21.A.139(a)		Quality System		NC16689		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of quarantine components.

Evidenced by:

Anson site - Assembly Cell - 
a) Quarantine Rack  - A hard copy of the quarantine log, listing work order and part numbers, was attached to the quarantine rack, but was not being kept up-to-date with the parts that were contained on the quarantine racking.

b) It was identified that a number of the parts located on the quarantine rack had not been correctly labelled in accordance with the quarantine procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

		1		1		21.A.139(a)		Quality System		NC16686		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to access to procedures.

Evidenced by:

Anson site - Goods-in Receipt / Inspection Area - The goods-in receipt personnel was requested to show that they had access to goods-in procedure. The operator assessed local folder containing the QMP files on his computer instead of accessing the latest issues of the QMP documents, which were available on the intranet system. The QMP files had apparently been copied to the local drive by the operator for ease of access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/29/18

		1		1		21.A.145		Approval Requirements		NC10187		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Curing Ovens.

This was evidenced by:

Oven (DAP 3157) in the Layup Area, was sampled.   The oven was performing a cure process for Work Order W132439.   The Channel 1 indicator on the temperature control panel, indicated a temperature of 118.9 deg cent.   This was found to be outside of the minimum cure temperature of 125 deg cent, as stipulated in RPPS 2120.  However the oven temperature control system did not provide an alert of this condition to the operator.   21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

		1		1		21.A.145		Approval Requirements		NC11652		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.145 Approval Requirements (TB) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of staff competency adequate to discharge approval obligations.

Evidenced by:

The goods receiving inspector, an embedded sub-contractor, was unable to provide evidence that he was working to GE Dowty Props procedures. Specifically, when asked, he stated that he had no documented working procedure provided by his employer.  Additionally he could not demonstrate access to the relevant GE Dowty Props procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1		1		21.A.145		Approval Requirements		NC16687		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment control.

Evidenced by:

Anson - Assembly Cell - The Torque Meter (Asset No DAP3323) was being used to calibrate torque wrenches (prior to use) in the production cell. It was found that the Torque Meter was loose and had not adequately bolted to the bench. This made it very difficult to use and obtain an accurate reading for torque wrenches that were being used in production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

		1				21.A.165		Obligations of the holder		NC11664		OHara, Andrew		OHara, Andrew		Access to Production Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.165(a) with regard to personnel having immediate and direct access to Production Data. 

This was evidenced by:

In the Foam Injection Cell, the computer portal for access to the associated RPPSs & OMPs, was not operational throughout the CAA process audit.  Also, the portal in the adjacent Pre Form Cell was not operational. 21.A.165(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1				21.A.165		Obligations of the holder		NC11651		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.165 Obligations of the Holder (TB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the obligation of the holder to maintain the organisation in conformity with approved data and procedures.

Evidenced by:

1. Material specification MAT 5701 “Modified Epoxy Film Adhesive” para 5.D.(3) requires the cumulative time that the adhesive film has not been stored at temperatures below -18oC to be indicated. However the cumulative “out-of-freezer” time was not observed on documentation associated with individual film adhesive rolls or adhesive film kits.

2. Process section PS 5723 “Fitting De-icer Overshoes to Composite Type Propeller Blades” para 8.A.(1) states that the time and date of mixing of adhesive Bostik 2402 must be noted on the pot. Whilst observing the fitting of a de-icer overshoe it was noted that the adhesive container did not indicate the time of mixing.  Also, when questioned, the operator stated that he did not usually comply with this requirement of the process specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		10/26/16

		1		1		21.A.165		Obligations of the holder		NC13202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(c)(2), with regard to ensuring conformity with design data. 

Evidenced by:

A Stanmar Spring Housing (Unit Number 697072004 - Drawing attached) was sampled in the Logistics Hub & Assembly Centre 'Goods In Inspection' cell.   The inspection technician showed that Stanmar was classed as 'Low' confidence, and hence that a 'Full' inspection of the Spring Housing was required.   The technician then described the dimensional measurements and hardness tests that would be performed on the Spring Housing, against its drawing.  It was noticed that the drawing also incorporated a Chromium Plating process, and that the Spring Housing was not inspected in the Dowty inspection cell for conformity with this chromium plating specification.  On subsequent discussions with the Quality personnel, it could not be explained how Dowty Propellers ensures that Special Processes performed by suppliers, conform to the required specifications (where conformity is not determined in the Dowty Goods In Inspection).   21.A.165(c)(2) and 21.A.139(a) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4113		OHara, Andrew		OHara, Andrew		FAA Supplement to MOE

The organisation was unable to demonstrate that it was fully compliant with the Example Supplement provided in the Maintenance Annex Agreement.  

This was evident by the following; 

The GE FAA Supplement (Issue 9) to the MOE was compared with the MAG Example Supplement (at change 2), and the following was  found;

1  Section 7.3 of the GE Supplement did not address section 5(c)(2)(ii) of the Example FAA Supplement. 

2  The GE Supplement did not clearly address section 7(c)&(d) of the Example FAA Supplement, in terms of identification of acceptable release documents for used components incorporated into propellers during maintenance, where the propeller is subsequently released under an Dual Release EASA Form 1.

3  Section 7.14.11 of the GE FAA Supplement did not call for the use of EASA Form 44 for reporting un-airworthy conditions, as required in Section 8 of the Example Supplement.  

4  Section 7.4.11 of the GE FAA Supplement did not address the reporting of Suspect Unapproved Parts, as required in Section 8(c) of the Example Supplement.  (Section 8(c) of the FAA Annex to the EASA Form 6 also refers). 

5  Section 7.8 of the GE FAA Supplement did not incorporate a list of personnel who are authorised to release work away from base, or incorporate a cross reference to the appropriate part of the MOE which addresses these authorisations, as required in Section 9(d)(5) of the Example FAA Supplement.  

6  Section 7.10 of the GE FAA Supplement did not fully address section 10 of the Example FAA Supplement . (Note that it was understood that all of the contract & subcontract organisations are used for maintenance performed on propellers that are subsequently released under a 'Dual Release EASA Form 1'.   However, this was not described within sections 5.3 and 5.5 of the GE MOE).    (Note Section 11(b) of FAA Annex to EASA Form 6 also refers.) 

7  Section 7.4 of the GE FAA Supplement did not describe that the Quality Assurance System Audit Programme would include an audit against the MOE FAA Supplement (FAA Special Conditions), as required in Section 6 of the Example FAA Supplement.   

8  Section 7.14.10 of the GE FAA Supplement refers to the use of FAA Form 337 for approval of Major Repairs.   However it was not clear as to what this form would be used for, noting that the propeller sub-parts form part of the Dowty (TCH) Propeller Build Standard and would be repaired to Dowty Repair Schemes.  Section 11(c) of the Example FAA Supplement refers. 

9  The GE FAA Supplement did not address whether Section 12 of the FAA Example Supplement is applicable to the GE operations. (Section 13 of FAA Annex to EASA Form 6 also refers). 

10  Section 7.15 of the GE Supplement did not address section 13(c)(2)& (4) of the FAA Example Supplement.  

11  The GE FAA Supplement did not incorporate a section addressing Section 14 of the Example FAA Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC6743		OHara, Andrew		OHara, Andrew		Equipment and Tools 40

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to control of calibration in accordance with the approved procedures. 

This was evidenced by:

1. QMP-20 calls for equipment to be submitted to the Materials Controller 'prior' to the Calibration Due Date.  However, a Vernier Calliper (DAP 2475)  with a Calibration Due Date of 03 Sept 2014, was observed in the Slip Ring Skimming Cell on the 03 Sept 2014, which did not comply with this procedure.  145.A.40(b) refers.  (Note; See also NC4108 from the previous CAA Audit).

2. Procedure II No.66A calls for the use of 'Scrapped Equipment Form DAP 665' for equipment that is beyond economical repair.   However the 'Calibration Schedule' showed 6 items of tools, with calibration due dates dating back as far as 06 June 2013, for which Scrapped Equipment Forms had not been submitted by the Cell Leaders. 145.A.45(b) refers.		AW\Findings\Part 145		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		12/16/14

										NC18946		Rosen, David (UK.145.01055)		O'Connor, Kevin		Personnel Requirements - The organisation was unable to demonstrate that they were fully compliant with 145.30(a) with regard to Personnel requirements – Certifying staff
Evidenced by:
a) Staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		1

										NC4112		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to knowledge of the regulations.  

This was evident by: 

The UK Repair Operations Leader was interviewed during the audit.  It was found that he had not received training on Part 145, Human Factors, and the MOE.  (Note that the Form 4 will be signed when this training is complete).   145.A.30(b)(3) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC10065		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the calibration recall system.

This was evidenced by:

A Rugo Surface Finish Meter was observed in the Work Shop on a table identified as calibration due, situated adjacent to the Lathe Machining Cell.  The Standard within the meter container had a calibration label, with a due date of 18/03/2015.  It was explained that the Calibration Engineer would have sent a due report to the Lathe Machining Cell Leader in February 2015, requiring the collection of the meter for calibration.  QMP 109 refers. Noting that the due report would have been sent to the Cell Leader seven months previously, and that the meter was still located within the workshop, it appeared that there had been a lapse in the recall control system. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15		3

										NC12885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to holding and utilising the appropriate equipment.

This was evidenced by:

1) A propeller was observed resting on a tyre at the rear of the facility, and hence was not being supported with the appropriate equipment (stand).

2)   In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02.   This specification requires the operator to check that the mould surface temperature is between 42 deg cent  +/-  2 deg cent.   However the operator no longer had a temperature measurement meter to perform this check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4108		OHara, Andrew		OHara, Andrew		Equipment Tools and Material 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration and servicing.

This was evident by the following;

1.  An Oven in the  Paint Booth was viewed, and it was found that the Auto Temperature Cut Off Control System (DAP 224) Calibration Label showed that the calibration was overdue from the previous day - 05/11/13.   (It was noted that the temperature time graphs showed that the temperature had remained under the 80 Deg Cent limit.)   145.A.40(b) refers. 

2.  The MAFAC Palma NDT Pre Wash Machine was viewed in the NDT Cell.  It was understood that a GE Procedure exists that provides a Generic Service Schedule.  It was also understood that the Level II NDT Personnel perform maintenance on this machine based on their experience and based on sample checks of the cleaning solution for contamination.   As such, a formalised schedule for servicing this equipment was not in place.   AMC to 145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC12886		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a)(5) with regard to having appropriate traceability for raw materials.

This was evidenced by:

A role of locking wire was observed in a cabinet in Gate 3 Module 4 build area, which did not have attached, a stores release label or other means of traceability. (See also AMC M.A.501(d)(3))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC12888		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a), with regard to the use of  'Unserviceable Labels'. 

This was evidenced by:

A Focker 50 Hub was observed in Gate 1, which had undergone strip and inspection.   QMP 105 calls for an ‘Un-serviceable Label’ (DPRO 291) to be attached to un-serviceable components.  However a DPRO 291 had not been attached to the Focker 50 Hub.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4110		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with  145.A.45 with regard to revision control of manuals.  

This was evident by;
 
A Blade CMM 61-10-41 (Paper Copy) was viewed in the NDT Cell.   The manual was at Rev 21 and dated 20 July 2011.   However this did not correlate with the master electronic document which was at Rev 22 dates Sept 2012.   145.A.45(a) & (g) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Process Update		2/3/14		4

										NC10066		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Airworthiness Directives

This was evidenced by:

QMP 207 calls for the Strip Inspector to incorporate any applicable ADs into the Strip Report (DPRO 190a), for incorporation into the Layout as appropriate.  A Strip Report for a S2000 PCU (No. 1590J) in the Control Unit Workshop, was found to reference two ADs.   Also, the Layout for the PCU was found to incorporate a statement that ‘’All CAA and FAA ADs are embodied’’, and incorporate a section for referencing the ADs.  However the Strip Inspectors advised that they do not receive information on current applicable ADs, and are not sure on the means of determining applicable ADs from appropriate websites.   As such compliance with QMP 207 could not be fully demonstrated in this regard.   145.A.45(a)(b) and its AMC refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC10064		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to recording of inspections and creating Layouts. 

This was evidenced by:

1) CMM for SAAB 2000 Prop and Strip report 1647J for Contract / Purchase 2609 were observed in the Gate 1 Strip & Inspection Cell.  The Strip Inspector advised that the hub had undergone the Visual Examination and Dimensional Inspection as per the CMM (61-10-41) page 501. The dimensional checks against the CMM Fits & Clearances for the hub, as identified in the diagram on page 802 of the CMM, were comprehensive.   However the Strip Inspector advised that a record that these tasks had been performed by appropriately authorised personnel, had not been provisioned with the work sheets.  145.A.55(a) and 145.A.45(e).

2)  A DAP68 DASH 8 HUB LRU Inspection, NDT, & Dimensional worksheet was sampled in the Workshop, along with the Strip Report.   The Strip Report called for rework of the Backplate, to incorporate SBD8400-61-94, and a Repair Work Ticket (DPRP 035) had been raised.   QMP222 requires a Layout to be generated for this task.   However a Layout did not appear to have been raised.   Layouts for other Repair Work Tickets in the pack were also not available.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC12887		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to utilising current maintenance data.

This was evidenced by:

1)  In Gate 3 Module 4 Build, the paper copy Dash 8 CMM 61-10-49 was observed to be at revision 8.  However the master electronic CMM 61-10-49 was found to be at revision 9.) 

2) In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02 (Paper Copy at Issue 25).    However the master electronic copy was at Issue 26 (of March 2016).

3) In the NDT Cell, a paper Dowty NDT ‘Specification Record’ NDT 10 DAP was found to be at issue 14.  However the master electronic document was found to be at issue 15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Repeat Finding\1st Response Accepted		12/5/16

										NC16028		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data.

Evidenced by:

 Internal PS 5077 (Re-Lifing) at Issue 9 was available in the workshop area. The document was on the electronic system at Issue 12. Out of date documentation available in the workshop area for the re-lifing of materials / consumables.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3282 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Late & Rejected		12/12/17

										NC18948		Rosen, David (UK.145.01055)		O'Connor, Kevin		Maintenance Procedures - The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures.

Evidenced by:
Procedure applicability not clearly defined to ensure good maintenance practice and compliance, does not cover all aspects of Dispatch - Part 21 & 145  - QMP24/QMP204/124/205/207		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		2

										NC4109		OHara, Andrew		OHara, Andrew		Maintenance Procedures & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to complete procedures. 

This was evident by: 

1.  QMP 20 'Control of Measuring Equipment' was viewed.  This incorporated the procedure for calibration recall, which included the need for issue of the Recall List and Overdue List.  However, the procedure did not include the responsibility of the Cell Leader, which was understood to include;   Making arrangements for the calibration, and reporting back on the outcome.    145.A.65(b) and 145.A.40(b) refer.

2.  The Internal Auditing System was addressed.  As part of this, procedure QMP 204 was sampled, and it was found that it did not address all of the sub-paragraphs of some of the requirements in Part 145.   AMC to 145.A.65(c)(1) refers.

3.  In addition to the above, the NCRs were sampled, and it was found that five NCRs were overdue for identification of the Corrective Action from the NCR holder.   145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/10/14

										NC6740		OHara, Andrew		OHara, Andrew		Quality Procedures

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to utilising comprehensive procedures.  

This was evidenced by:

1. QM-32 'Certifying Staff' did not describe how the competence of Certifying Staff is determined.  145.A.65(b) and 145.A.35(f) refer.

2. Exposition section 2.28 'Planning Procedures' did not address how the organisation plans ahead for additional tools, equipment, and materials, when  a step increase in workload is forecasted.  145.A.47(a) refers. 

3. QMP-37 'Occurrence Reporting' did not fully address the occurrence reporting requirements in 145.A.60.  

4. QMP-11 Supplier Approval and Oversight, did not describe the assessment of subcontracted organisations for compliance with Part 145, during the initial approval and oversight audits.   145.A.75(b) and its AMC para 4.1 refer.  

5. QMP-34 'Field Service Engineers', was found to refer to Instruction 137 rather than QMP-18, under Section 6.5 'Form 1 Completion'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Revised procedure		12/16/14

										NC15697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance levels that are applicable to the new site.

Evidenced by:

Section 1.9 of the MOE does not adequately detail the scope of the maintenance activities that will be performed at the additional site in Hyderabad.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4391 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		11/7/17

										NC4111		OHara, Andrew		OHara, Andrew		Privilidges

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regard to Off-site Work.  

This was evident by; 

Prior to the audit,  an amendment to the MOE had been sent to CAA for approval, which incorporated a procedure for work away from base (Maintenance Away from Approved Site).  At that time, the Surveyor provided input for development of the procedure.  However this input had not been encompassed.   145.A.75(c) refers. (Note; Section 10(a) of FAA Annex to EASA Form 6 also refers).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC6652		Mustafa, Amin		Wright, Tim		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to Secure Storage Facilities

Evidenced by:

During the audit the surveyor was able to gain access to the bonded store area through an uncontrolled door in the Goods In area.  

It was also observed that a Customer Relations person had ready access to the store to place shipping receipts in a goods out tray.  

145.A.25(d)

Note: The closure action for this finding to include details of how the organisation intends to control restricted access for personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Revised procedure		12/2/14

										NC10236		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of all staff.

Evidenced by:

The organisation at the time of audit could not demonstrate a suitable functioning process in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		3/11/16		1

										NC15780		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of staff

Evidenced by:
During the audit it was noted 5 members of staff were overdue their competency assessments as required by MOE 3.14 procedure SMSWI-001J		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3172 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Rejected		11/20/17

										NC10238		Mustafa, Amin		Mustafa, Amin		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to demonstrating that certifiers have satisfied the requirements prior to reissue of authorisations

Evidenced by:

There was no formal record  available at the time of the audit to support the annual review (including recency) for certifier GECH0075 (QP15 Section 12).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6657		Mustafa, Amin		Mustafa, Amin		Safety & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to the Quality System

Evidenced by:
(1)
The organisation could not readily demonstrate that it had audited all aspects of Part 145, FAA Special Conditions & TCCA Specific Regulatory Requirements in the year 2013 or confirm the audit  status with regard to the current year. (AMC 145.A.65(c)1(4) 

(2)
Product audit plan QAF-003J dated 2 Jan 2014 did not include C9 & C12 Ratings.  (AMC 145.A.65(c)1(5) 

(3)
There was no evidence a product audit being conducted of the C 7/13/3 ratings  audits P13-08 / -11/ -12  during the 2013 audit cycle. (AMC 145.A.65(c)1(5)

(4)
Product Audit  P12-15 (2012)  had been crossed out with out a reason being stated .(AMC 145.A.65(c)1(5) 

(5)
The Auditor refresher training of Mr D Shaw had exceeded the 3 year renewal period as detailed QAP-8220J 6.2 (145.A.65(b)2 

(6) 
The accepted finding closure responses for the audit  carried out on Gordano in January 2014  were open ended with no follow up action. (145.A.65)

(7)
During the audit it was not evident that the organisations procedures were regularly were regularly reviewed for currency. (AMC.145.A.65(b))		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		2

										NC18647		Mustafa, Amin		Mustafa, Amin		Safety and Quality Policy – 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adequacy of established procedures.

Evidenced by:
Approval certificates of the following suppliers had expired and not been revalidated as required by WI QALWI-021J Iss 8. ( Optical Display Engineering EASA.145.6402 & Triumph FAA 715Y200D.

It was noted that the review interval for Bilateral approved EASA and FAA Organisations of 3 years was inadequate as these approvals require renewal every 2 years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4373 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		11/27/18

										NC12229		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures to cover the standards the organisation intends to work.

Evidenced by:

It could no be demonstrated that procedures where in place or action had been taken when the stores environment with regard to temperature and humidity had exceeded MOE 1.8.4.7 limits.(25-28th May)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC12228		Mustafa, Amin		Mustafa, Amin		Safety and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to monitoring compliance with Part 145 requirements

Evidenced by:

(a) Product audit 4542 (ELM412-1) did not reflect Part 145 compliance but used and referenced AS9100 requirements. (repeat finding)

(b) There were no records to confirm that the subcontractors listed in the MOE and working under its quality system had been audited / assessed for compliance with the organisation's  Part 145 requirements.

(c) Keysight Technologies the prime calibration contractor, subcontracts calibration to numerous non accredited calibration organisations there no evidence of quality oversight/ assessment of this process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC6662		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to the MOE and associated documents

Evidenced by:

(1)
Auditing of the capability list could not be demonstrated as per the requirement in  GQD-001 Rev 5 Section 1.4.4.

(2)
The capability list included inappropriate  military, non-EASA & undetermined components. 145.A.70(a)9 

(3)
A lack procedure/process to reinstate components into the capability list  that have not been worked/certified for a prolonged period. 

(4)
The exposition document did not comply with 1149/2011 (145.A.70  3.15 & 3.16) 

(5)
The organisation chart did not accurately reflect the status of  the organisation (145.A.70 1.5)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		1

										NC10252		Mustafa, Amin		Mustafa, Amin		MOE (Capability List) -145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to review of the capability list

Evidenced by:

At the time of the audit the organisation could demonstrate it had procedures to carry out a regular review of the capability list to ensure continuing currency and competence for the listed components		AW\Findings\Part 145\145.A.70 MOE		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6664		Mustafa, Amin		Mustafa, Amin		Changes to the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.85  with regard to its work scope

Evidenced by:

The organisation no longer has C9 rating capability but this was still reflected on the approval certificate and the MOE.(145.A.85(6))

(The FAA/TCCA approvals will also need to be reviewed with regard to the organisations current capability.)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Documentation Update		12/2/14

										NC6666		Mustafa, Amin		Mustafa, Amin		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to closure of findings

Evidenced by:

(1)
Reference CAA finding NC2442
The organisation could not demonstrate at the time of the audit that an agreed follow up action had been fully carried out. (145.A.95(c)).

(2)
Reference CAA finding NC2448(3) 
It could not be verified that the Root Cause Correction Action had  been carried out as stated.
"The SDR Form (QAF-027) has also been updated to include a signature block for the originator to acknowledge feedback at the end of the process"  (145.A.95(c)).

Note The closure of this finding is to include details of how the organisation intends to carry out/ control finding follow up action.		AW\Findings\Part 145\145.A.95 Findings		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14

		1				21.A.139(b)		Quality System		NC8491		Mustafa, Amin		Mustafa, Amin		Manufacturing Process

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing process

Evidenced by:

During the audit it was noted that technicians in the Avionic cell had hard copy build folders adjacent to their work stations containing non current design data and procedures.

This was corrected on Day 2 of the audit and an internal non-compliance raised to the satisfaction of T Wright. [The closure report to be forwarded to the CAA]		AW\Findings\Part 21		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

		1		1		21.A.139(a)		Quality System		NC11306		Mustafa, Amin		Mustafa, Amin		21.A.139. QUALITY SYSTEM -Elements of the quality system  
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1). QUALITY SYSTEM: with respect to the procedures for traceability  as evidenced by:
1. It was evident that the floor stock carousel " bulk issue items" in the PCB Cell did not, in some instances have a means of identifying the items  LOT number. These items had been supplied directly by a sub contractor  to the point of assembly. It was noted that a number of drawers had loose parts; screws; washers etc that did not display a Lot number.  It is unknown what Lot number had been appended to the workshop traveller by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.362 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		9/6/16

		1				21.A.133		Eligibility		NC3895		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b)  with regard to Availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Not Applicable		2/16/14

		1				21.A.133		Eligibility		NC3917		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

		1		1		21.A.133		Eligibility		NC14158		Mustafa, Amin		Prendergast, Pete		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement, satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate that it had access to the DOA interface procedures referenced in the Gulfstream Aerospace Corporation DOA/POA arrangement document. Reference Letter: A7C-14-005.
[AMC's 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1		1		21.A.133		Eligibility		NC14156		Mustafa, Amin		Mustafa, Amin		Eligibility 21.A.133 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to ensuring DOA/POA arrangements were current.

Evidenced by:

(a) The DOA/POA agreement between GE Aviation Systems and Hawker Beechcraft dated July 2010 was used to support the production capability of some of  the products listed under Hawker Beechcraft in the Capability List ref  GQD-009 Rev 7 page 53. 
The Minutes of the July 2016 Management Review Meeting  state the contract between GE & HB had been nullified in 2012.
The current status of the DOA/POA agreement was therefore in question and could not be confirmed at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC3919		Mustafa, Amin		Mustafa, Amin		Non conforming Item control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)8 with regard to deviations / concessions 

Evidenced by: 
During the audit it was evident that there were any procedures to ensure any approved deviations were assessed for inclusion into  box 12 of the Form 1 (QMS 421 Rev 5 17 Oct 2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1				21.A.139(a)		Quality System		NC3897		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b1 with regard to procedures for work at a location  other than  the approved facilities.

Evidenced by: 
POE states in Section 1.11.2.16 that "The business does not carry out work on products that are under the control of the business at any location outside the approved site.". 

This appears to be contradicted by the following 
Director of Engineering responsibilities as stated in Appendix 8 of the POE 
and Yakima local procedure QWI 8.2.4.16 which does not preclude Part 21G work being carried out away from the approved site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.139(a)		Quality System		NC3928		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to ongoing assessment competence of certifying staff 

Evidenced by: 
During the audit the organisation could not demonstrate how the ongoing competence of Part 21G certifiers were assessed and managed. (POE MQP-004 1.11.2.12 / QHB-002 6.2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

		1				21.A.139(a)		Quality System		NC3927		Mustafa, Amin		Mustafa, Amin		Airworthiness Release Documents
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to correctly completing Form 1 release documentation

Evidenced by: 
The customer part number (CMS code) entered into Box 12 of Form 1, tracking reference L1 13-598 was not in accordance with the requirements of the associated PO (M020618) raised by the Primary site,		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1				21.A.139(a)		Quality System		NC3923		Mustafa, Amin		Mustafa, Amin		Documentation
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) 1 (i) with regard to control of document control

Evidenced by: 
During the audit it noted that a superseded version of the POE (QM 300 Iss 15) was being used as a reference document as late as 18 Nov 2013. The current POE MQP-004 was first approved in May 2012		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1		1		21.A.139(a)		Quality System		NC14157		Mustafa, Amin		Mustafa, Amin		Quality system 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to subcontractor assessment audit and control

Evidenced by:

The following open non conformances with Supplier Audit (SA) designations in TIPQA had been open for a considerable length of time without evidence of being monitored or managed.

SA00042731 - 02/02/2012
SA00046251 - 19/10/2012
SA00048186 - 05/03/2013
SA00055509 - 13/05/2015
SA00056531 - 29/09/2015		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC3924		Mustafa, Amin		Mustafa, Amin		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(xiv) with regard to Internal Audits

Evidenced by: 
During the audit the organisation could not provide an audit programme that included the Long Island site. The last internal Part 21 Subpart G audit was carried out on the facility in June 2011		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1		1		21.A.139(b)		Quality System		NC17700		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to vendor and subcontractor assessment audit and control

Evidenced by:

(1) The non conformance details of  unscheduled audit 5436 carried out on Amphenol Aerospsace due to supply concerns were not available or being controlled on the organisation's TIPQA audit management system. The detail was being held by another organisation in the US.

(2) The organisation could not demonstrate the auditor who carried out the above audit had been suitably assessed as competent and qualified to carry out supplier audits on it's behalf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

		1		1		21.A.139(b)		Quality System		NC17477		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1)(IV) with respect to the procedures for traceability.

Evidenced by:
Free issue part bins in the ELMs Power section did not identify the batch number of the contents. A process to support lack of batch numbers in the free issue bins was not sighted during the visit and it was noted a similar finding was raised in the PCB cell in March 2016 CAA ref UK.21G.362 / NC11306  and  GE CA Reference QR00057549.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1		1		21.A.139(b)		Quality System		NC17701		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records retention

Evidenced by:

During the audit it could not demonstrated that the electronic record system had been audited. Audit TIPQA 4681 carried out in Dec 2017 only  refers to archiving of hard copy documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

		1				21.A.139(b)		Quality System		NC17479		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) (xiv) internal quality audits with regard auditing of the Organisations capability list and carrying out competence assessments as per POE.

Evidenced by:
At the time of the audit the organisation could not demonstrate that 

1) An annual audit of the organisations capability list GQD-009 had been carried out as required by item 1.4.4 on page 6 of that document.

2) There was evidence of the competence assessments being carried out annually as required by the POE section 1.3 first bullet point in the Operations leader (Power) responsibilities GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1				21.A.143		Exposition		NC8490		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to  monitoring compliance with, and adequacy of, the documented procedures.

Evidenced by:

(1) At the time of the audit the organisation could not demonstrate evidence of that an annual review of the POE had been carried out in accordance with POE 1.9.1 it was also noted the documents indexing was incorrect.

(2) The current BAE Systems / GE Aviation DOA/POA arrangement dated 27/8/2014 refers to non current GE Aviation interface procedures

(3) The organisation does not have a formal method of controlling the expiry of DDA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

		1				21.A.143		Exposition		NC3920		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)5 with regard to the listing certifying staff 

Evidenced by: 
POE MQP-004 Iss 1 Rev 2 Appendix 8 does not reflect the current status of the certifying staff at the Long Island site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.143		Exposition		NC3896		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 b  with regard to Nominated personnel

Evidenced by: 
(a) The POE did not reflect Mr S Griffin as a nominated Form 4 holder in Section 1.2 of the POE but was identified as such in POE Appendix 8 Page 57.

(b) At the time of the audit the organisation could not provide a form 4 supporting the nomination of Mr S Griffin with regard to the UK.21G.2162 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.145		Approval Requirements		NC17478		Mustafa, Amin		Mustafa, Amin		21.A.145. Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence and general working conditions

Evidenced by:

1) The Form 1 certifier no 91 in the ELMs power section could not confirm if any procedures were available with regard to completing a Form 1

2) Tool control as required by section 6.5 QALWI-025J Iss 4 not in evidence.
Note that the section 6.5 of the above procedure did not specify a standard method of tool control it appeared to rely on each cell/area devising it’s own control system.

3) The Power cell had two differing forms for the recording of FOD incidents, both recording differing parameters, with different titles both appeared to uncontrolled locally produced documents. QALWI-025J iss 4 section 6.6.2 instructions not detailed with regard recording of FOD.

4) The reviewed FOD incidents reported in March 2018 could not be demonstrated as being raised as CA’s in TIPQA as required by section 6.15 QALWI-025J Iss 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1				21.A.145		Approval Requirements		NC4886		Mustafa, Amin		Blacklay, Ted		Calibration
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the calibration of test fixtures.

Evidenced by:-
1) Certificate of Calibration number 071895 T for load cell DLM209 quotes a calibration procedure LPM 7-2, however the organisation could not provide evidence of a review or acceptance of this procedure.

2) The organisation could not provide objective evidence that the certificate of calibration 071895 T had been reviewed and a verification that the reported results verified that the load cell was fit for use within the test fixture DAH603008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.360 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		6/22/14

		1		1		21.A.145		Approval Requirements		NC14159		Mustafa, Amin		Prendergast, Pete		Approval requirements. 21.A.145

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to demonstrating the competence of staff through procedures iaw point 21.A.143.

Evidenced by:
A sample review of the training and competence assessment of quality audit staff was carried out against the requirements of procedure QALP-8220J and table 6.2. The training records for the following quality audit staff were found not to comply with the above requirements with regards to basic auditor training and regulatory training. SSO numbers 108007106 & 502672715.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.145		Approval Requirements		NC3925		Mustafa, Amin		Mustafa, Amin		Management Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c) with regard to site nominated manager

Evidenced by: 
During the audit it was not evident if  the Long Island site had a nominated manager. During the audit there was a local understanding that Mr W Fusco was the nominated Manager. A unapproved Form 4 for UK.21G.2556 was presented in support. It was also noted that POE MQP-004 did not reflect a nominated manager for the site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.145		Approval Requirements		NC3898		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers Approval Document 

Evidenced by: 

(a) The Certifiers Approval document did not reflect the Organisations Approval Number.

(b) The Approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2. 

(c) The POE Section 1.3 states the Site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.145		Approval Requirements		NC3926		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The Organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers approval document
Evidenced by:
(a) The Certifiers approval document did not reflect the Organisations approval number.
(b) The approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2.
(c) The POE Section 1.3 states the site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.165		Obligations of the holder		NC3922		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of Arle Court's procedures will be complete by

Evidenced by:
The organisation in procedure A1a072 'Procedural control for former Arle Court work' states that the " This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.165		Obligations of the holder		NC3899		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of  Arle Court's procedures will be complete by

Evidenced by: 
The organisation in procedure A1a072  'Procedural control for former Arle Court work'  states that the

" This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.139(a)		Quality System		NC4962		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of Vendors

Evidenced by:

Monthly vendor rating of supplier Whippany was reviewed against procedures QP7410 and WI7410-002. The company were RED with a score of 50 for Oct, Nov and Dec 2013. They were also RED with a score of 50 in Jan 2014.
Per procedure WI 7410-002 paragraph 4 warning letters should be sent out every month and the organisation suspended after 3 months or form F7410-005 issued. No evidence of either actions could be demonstrated on the day of the audit.
(Level 2) [21.A.139a]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.117 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		6/28/14 9:19

		1		1		21.A.139(a)		Quality System		NC11793		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to processes to ensure conformity during first article inspection

Evidenced by:
FAI report number A/833536, generated on 4 March 2015, was sampled for panel part number V5755707800600. On the day of the audit, a correlation could not be established between the FAI report and the materials used within the work pack 833536 during panel manufacture.
[GM No.2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.139(a)		Quality System		NC13357		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xii) with regard to completion of EASA Form 1
Evidenced by:
Work Instruction 7550-118 'Completion of EASA Form One' at Issue 02 does not provide any specific guidance on the correct completion of details for Blocks 11 through 13 (i.e the establishment of the approval status of design data) beyond the generic information provided in the note accompanying Appendix 1 of Part 21 and is therefore insufficient to ensure consistent and correct data entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

		1				21.A.139(a)		Quality System		NC4008		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the incorporation of changed design data into production data

Evidenced by: 

Change in curing process for panel V5755202020100 located in oven 14 on 4 Dec 2014. Incorrect paperwork was raised for a three stage cure rather than a single stage cure form. Work pack contained a hand amended three stage form deleting the stage 1 cure and uncompleted stage 2 cure.
[GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.115 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		3/3/14

		1				21.A.139(a)		Quality System		NC11790		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to a single independent quality system 

Evidenced by:
The Hamble site quality manual HAM/QM/1 and the Suzhou quality manual are independent from each other. The approval holder Quality Manager, based in Hamble, does not have adequate oversight of or any input into the quality system being maintained for the Suzhou second site.
[21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.139(a)		Quality System		NC18122		Bonnick, Mark		Bonnick, Mark		21.A.139(b)1 - Control of manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the completion of production records.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, a review of the production records for the fuel tank in production at the time was conducted. The Assembly instructions for order no. P/180616, page 2 were found to have been signed as part completed in each of the bottom 3 operations, although the instruction sat the top of the page stated, 'Ensure previous operation is stamped before proceeding'. Each operation was found to be of a complex nature, necessitating the need for completion prior to commencing the next or a detailed narrative of what had been completed or was deficient.
The document had been annotated with, 'Bottom skin only'. This did not detail unambiguously the extent that of completed work.
The use of the phrase, 'Bottom skin' was not consistent with the production data which referred to this as, 'Rear skin'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

		1				21.A.139(a)		Quality System		NC13356		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xiii) with regard to handling and storage.
Evidenced by:
The Stores at the Suzhou, China plant is in an open area of the plant shop-floor and does not provide adequate restriction of access to appropriately authorised personnel to properly control its content. This contrary to what is explicitly stated in Work Instruction 7500-020 at Issue 02 and does not meet the intent of 21.A.139(b)1 (xiii). Note that further details of the expectation of stores control may be found within the GM to 21.A.126(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

		1				21.A.143		Exposition		NC11789		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to keeping an up to date exposition

Evidenced by:
1. Section 1.7.1.5 contained manufacturing capability that does not align with the organisations approval certificate Form 55a - namely Aircraft canopy / windscreen manufacture, Fuel systems sub-assembly, Electrical sub-assembly and assembly

2. Section 1.7.1.5 contains a paragraph describing the manufacturing of military aircraft canopies.

3. Section 4.18 has not been updated to include EU376/2014 which came into force during Q4 2015.
[21.A.143(b)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.145		Approval Requirements		NC18120		Bonnick, Mark		Bonnick, Mark		21.A.145(c) Approval Requirements – Responsible Managers
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)4 with regard to the assignment of the roles and responsibilities of management personnel.
The POE GEHAM/POE at Issue 10 contains within Section 1.3 a description of roles and responsibilities and within Section 1.4 an organisational chart that do not represent the actual roles and responsibilities for management personnel. The assignment of roles as described is not appropriate for an organisation of this size and complexity.
21.A.143(a)2 requires the POE to describe this information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/6/18

		1				21.A.145		Approval Requirements		NC15267		Bonnick, Mark		Bonnick, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities appropriate to maintain cleanliness, condition and traceability of parts.
Evidenced by:
On walk-around of the A350 Panel Assembly Area adjacent to a part-finished A350 #6 Panel, three open crates were left in an un-controlled manner and contained (partly) unidentified parts that had been disassembled from their parent assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

		1				21.A.145		Approval Requirements		NC15265		Bonnick, Mark		Bonnick, Mark		Approval Requirements - airworthiness/production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the availability of airworthiness production data and procedures.
Evidenced by:
During audit, Operation #0090 for the test of A400M Refuel Probe p/n M2852-20019-002 on Order # A/966030 for MSN 76 was witnessed. Testing is conducted i.a.w. Production Acceptance Test Procedure A400M/04/12/173 Issue 16 dated 15Apr14 which references Technique Sheet TS2-0518 – however at the time of testing (and audit), this TS was not available but the operative conducted the test from memory (having done the test many times before) and was therefore not in possession of appropriate manufacturing data to positively establish that the test was completed as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/18/17

		1				21.A.145		Approval Requirements		NC7256		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to airworthiness data being up to date and available to personnel

Evidenced by:
a) The hard copy manufacturing plan data for main assembly probe part number M285-20019-002 held in the production area is controlled by the library under procedure DM/HAM/04. The manual sampled was copy 33. Copy in production area was issue 09. The latest released revision on the company intranet was issue 10.

b) Hand amendments to the manufacturing plan M285-20019-00 on page 6 were not raised to production engineering using the correct request for change process per procedure DM/HAM/24 section 4.12, to ensure the change in production method is assesed by Engineering for suitability. 
[GM 21.A.145(b)(2)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.116 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		1/27/15

		1				21.A.163		Privileges		NC15264		Bonnick, Mark		Bonnick, Mark		Completion of EASA Form 1 Release Certificate
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to Completion of EASA Form 1
Evidenced by:
During audit it was noted that EASA Form 1 (tracking number 681800) was signed and stamped in Block 13b on 22Jun17 whereas the system generated pre-populated template had entered a date of 16Jun17.
The following were also noted with regard to EASA Form 1s:
1. Two pre-populated Form 1s are generated. One is sent with the despatched part and the other retained as a 'copy' for records. It is noted that each is separately signed and stamped, therefore the retained Form 1 is not a direct facsimile of the Form 1 that is despatched.
2. Details of the site from which the part was released is included within Block 12 of the Form 1. This practice is not necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

		1				21.A.165		Obligations of the holder		NC18121		Bonnick, Mark		Bonnick, Mark		21.A.165(c) Obligations - determination of conformance with applicable data
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to production standards.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, it was observed that the production staff were not directly using the production instructions. The engineer (A0616FL) was unable to indicate which line, within the instructions he was working to.
When challenged, the engineers were unable to indicate what tasks were still outstanding from the production instructions and were also unable to produce the drawings stated within the instructions. The observations above, appeared to be a 'norm' in this area of the business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC18660		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to establishing competence of personnel.

Evidenced by:

During the audit an Eddy Current Inspection(ECI) was witnessed being conducted on a GENX-1,   6 – 10 Spool (Classified- Critical LLP). Manual Ref- 72-31-45.

On review of the training records for NDT Level II Inspector conducting the inspection, Stamp No. NDT 2 – CAL 2 , no evidence could be provided for competency and assessment for this specific component for the rotary ECI technique called for by the TC Holder.

AMC to 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3553 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/5/18		2

										NC7085		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the clarity of procedures for deputising of nominated persons
Evidenced by:
The MOE did not demonstrate a clear procedure to indicate who should deputise for each nominated person in the case of lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC9467		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation's manpower plan in respect of the Quality Department.
Evidenced by:
While reviewing the QA capacity calculator tool it was evident that planned work was 5708hrs against an available resource of 4127hrs.  It was not clear what actions were being taken to rectify the shortfall.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to a clear process for competence assessment of personnel and the associated record keeping.
Evidenced by:
At the time of the audit it was not possible to locate a clear process for the competence assessment of personnel, nor were records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15789		Camplisson, Paul		Lawson, Lisa		Lisa finding 1

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.40 Tools & material		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		3

										NC15791		Camplisson, Paul		Lawson, Lisa		145.A.40 Tools & Equipment (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment used in maintenance.

Evidenced by:

A review of tooling and equipment used in performance of maintenance found a number items where Calibration was not evident-
1- 145.A.40(b) Electrical Section- Microswitch centering tool found awaiting calibration but was still being used for maintenance activities. Additionally, there was no identification found on the item. Therefore not entered on the Calibration register.
2- 145.A.40(a) Electrical Section- Air Press Gauge- WT54285, found in use for maintenance, however a different Part No. AIR4671-3 was detailed in the CMM. No equivalency documentation could be provided.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC18661		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  control and serviceability of tools and equipment.

Evidenced by:

During the audit of the facility several areas from Disassembly to Assembly were viewed for the control and management of tooling, jigs, fixtures.
Tooling was seen to be stored on the floor of the several maintenance areas when specific storage areas, such as on shadow boards, were not being used.
Tooling in several areas was also seen to be contaminated with dirt and grease and had not been cleaned for some time.

A review of the applicable procedures, 3.08.28 & 3.10.18, associated with tooling and equipment found that these only referred to FOD and initial design and purchasing.
No such procedure existed for appropriate regular/scheduled serviceability checks and inspections (not Calibration) , for wear and tear and damage to ensure availability when required during maintenance activity and to ensure any repairs or purchasing of replacements can be achieved in a timely manner.

AMC to 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3089 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/4/18

										NC9468		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the approval of alternative tooling in the CF6-80C2 and GENX engine strip area.
Evidenced by:
1.CF6- 80C2, EMM 72-00-00 requires tool P/n 2C14856G01, alternative tool in use CAT 4797 not found in the approved alternative tooling list.
2.GENX, EMM 72-00-05 requires tool P/n 11C3996G01, alternative tool in use CAT 4699 not found in the approved alternative tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability to standards for calibrated equipment
Evidenced by:
It was not possible to locate a procedure which required the organisation to provide traceability to national or international standards for calibrated tooling. Various calibration certificates sampled did not make reference to calibration standards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15790		Camplisson, Paul		Lawson, Lisa		Lisa's finding 2

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC15792		Camplisson, Paul		Lawson, Lisa		145.A.42 Acceptance of Components  (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a)2 with regard to determination of airworthiness and segregation.

Evidenced by:

A review of maintenance activities in the Electrical Section found that sub-assembly parts removed from accessories, prior to despatch to vendor for repair i.e.  pipe fittings, brackets, bolts etc., were found unclassified i.e. Serviceable/unserviceable and inappropriately segregated.
Evidence of the determination of airworthiness , i.e. inspection to maintenance data, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC12338		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[d)2  with regard to modifying maintenance instructions as directed by the approved continued airworthiness data.

Evidenced by:
A review of maintenance work being undertaken on the GE NX-1b Aux Gearbox highlighted  that a visual inspection was instructed , GVI, in SAP task requirement for the Lube Unit.
On review of this completed task it was understood that a kit of parts was fitted- Minikit.
However this Minikit was not called up in the Maintenance Manual or Engine IPC or referenced anywhere in the SAP Task instructions. 
Minikit assembly reference was that of  the Filter Bowl, ATHW. LR47768., but consisted of several other items- O Ring seals.
Therefore traceability for this change, to implement this Minikit, to the authorised instructions for continued airworthiness was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		1

										NC9470		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to particular maintenance tasks.
Evidenced by:
1. Core Harness. Equipment order # 6001001408. The work pack required an Insulation Resistance check in accordance with CMM 71-00-22 & BPP 4.06.12. Neither CMM 71-00-22 nor BPP 4.06.12 details the Insulation Resistance check or acceptable resistance values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9469		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the precise reference of maintenance data pertaining to router card operations.
Evidenced by:
Sampling SAP order 10028308 OP 0150 noted that the engine manual ATA reference, 72-23-00, for the specified work was much greater in scope than the operation suggested. It was unclear what work was required in order to satisfy the stage. Other stages sampled appeared to be similar in scope. The manual is arranged to task and sub task level which may be more suitable as workcard/router references.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC15786		Camplisson, Paul		Camplisson, Paul		145.A.47 Maintenance Planning (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to taking account of Human Factors.

Evidenced by:
A review of maintenance planning as described in QAP 3.01.02 found that no consideration to Human Factors performance limitations  in respect of the planning of maintenance task or the organisation of shifts, had been detailed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		1

										NC7088		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the consideration of tools, equipment and facilities during production planning activities
Evidenced by:
At the time of the audit the  process sampled, QAP 3.01.02, for production planning did not take into account tools, equipment or facilities.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15787		Camplisson, Paul		Camplisson, Paul		Part 145.A.48  Performance of Maintenance  (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to tooling checks.

Evidenced by:
A review of maintenance activity in the Final Assy. Gate 3- Hanger bays, found that the company issued tool boxes had Checklist for missing of defective tooling.
On review these were found to be inconsistently completed, check sheets missing,		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7089		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the procedure for recording incomplete or new defects
Evidenced by:
At the time of the audit it was not possible to locate a procedure in respect of how the organisation would handle any incomplete maintenance or new defects and the communication of such to the operator, at point of release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15		1

										NC7090		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to procedures defining the completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a definitive procedure for completion of the EASA Form 1. Sampled various Form 1s and noted incorrect entries made between blocks 11 and 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC7092		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the proper release to service using the EASA Form 1
Evidenced by:
In sampling Form 1 A012291 for Engine ESN: 702286, it was noted that component, FCU SN: BECK4827, had a TCCA Form One with TCCA and EASA 145 release only. 
The engine had been released EASA and FAA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15773		Camplisson, Paul		Burns, John		Part 145.A.50 Certification of Maintenance (JB)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completeness of the records for Issue of an EASA Form 1 .

Evidenced by:

Noted in sampling EASA Form 1's and supporting paperwork( EASA F1 Numbers R0284333 & A013637)  that the AD Sheet (Cal op 652B-0316) does not routinely appear to be issued for Engine modules, although it was noted that some AD's for the GENx are specific to the HPT and Fan stator modules.

It as noted that Form R028433 was subsequently revised prior to release to the customer to include a statement of compliance with AD 2016-20-15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC9471		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
1. Mid Fan Shaft, equipment order # 6000988536. The NDT technique # MP-GEN-1B11, applied to the component was not recorded in the work pack.
2. Disk Shaft, equipment order # 6000989395. The NDT technique # FP-GEN-004, applied to the component was not recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9472		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the review of the workscope documentation for CF6-80C2 ESN: 707132, it was not possible to ascertain the reason for removal and rework of the IDG air/oil cooler assembly. The router showed the item removal as N/A but other information suggested the part had been sent for overhaul.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9473		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During sampling of the plasma unicaote process, material spec C07-016 was chosen for review. At the unicote machine the operator had annotated a batch numberto a label on the hopper and recorded same on applicable work card. It became evident that the batch number recorded was incorrect. The method used for traceablility therefore is considered to be unsound.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC12339		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System.  
The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b) 2] with regard to Quality procedures that lay down the standards to which the organisation intends to  work.

Evidenced by:

With reference to the previous – NC12338,  the overall controlling quality procedure for main Build Kits is QAP 3.07.01- Control & Traceability of Engine Build Kits (Form CAL/OP 324-05/12)

However on review this procedure does not detail how such change requests for Minikits are to be checked, approved.
Also who has management and monitoring responsibility for the process.
Additionally, the call up within the maintenance repair task, as directed though the work scope and detailed within the SAP, was found not to be considered.
Methodology for raising  Minikits is not defined and therefore the standards by which the organisation intends to work is not within the QAS.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		3

										NC15788		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to product audits.

Evidenced by:

A review of the Audit Programme highlighted that while a number of audits are being completed , no specific engine audit or set of audits could be provided specifically to align with the Scope of Work/Capability List
i.e. GEnX maintenance audits - one or several .
Every 12 months at least 1 product is required to be sampled for compliance demonstrating effectiveness of procedures and maintenance activities.
Refer to AMC 145.A.65(c)(1).
The above is applicable to the C-Ratings –Components also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		1/31/18

										NC15778		Camplisson, Paul		Burns, John		145.A.65  Maintenance Procedures (JB) 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b) with regard to the process of certification work pack closure. 

Evidenced by:

Noted in sampling a number of EASA Form 1 issues  (R028433/A013637/A013403/A013550) during the last two week period that there were a number of open Service orders for each of these Engines/Components which appears to contravene QAP 31.06.02, which require all Service orders to be closed prior to work pack closure and subsequent EASA Form 1 issue . 

A number of the open Service orders were reviewed and typically these related to superseded or no longer required work. However as the documentation staff use the SAP C-46N report (Open work orders)  to determine eligibility for CRS issue then having a number of Open work orders at this point presents a significant HF risk.

It was further noted in sampling EASA F1 A013637 W/O 10077646 (GEnX Propulsor GENX-1B-720002 S/No. . 02XBEA956485) that although this engine was for a performance test only with no scoped work items, there were a number of open orders (28 total) for which no reason for them being allocated to this engine could be determined		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7093		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisation's quality audit programme and audit scope
Evidenced by:
During the review of the organisation's audit programme it was not possible to ascertain that all aspects of Part 145 were being covered. The current audit check-list, generated by the parent company in the USA, appears to be very focussed on FAA regulations and it was felt that some areas of Part 145 were not being appropriately covered during the planned audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC13584		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to segregation of serviceable components from unserviceable aircraft components, material, equipment and tools.
Evidenced by:
During the audit and review of the Part 145 workshop numerous unserviceable components were found with no segregation to serviceable components in the working environment. In the hangar the organisation could not demonstrate a register of quarantined components for the large quantity of propellers and hubs.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC18685		Edwards, Tony Robert (UK.145.01128)		Wright, Tim		145.A.35 Certifying Staff and Support Staff:
The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (d) (e) (j)  as evidenced by : 

1. Although the organisation does conduct continuation training which covers technical updates and  HF training.There is no record of this training being recorded in the individuals personal file nor was it clear as to when the next training was due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4596 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		11/12/18		2

										NC6346		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.35 (g) with regard to the clarity of scope confirmed on the audited  authorisation document. 

Evidenced by.

The authorisation document issued to certifying engineer Mark Waggott did not fully meet the expectations of 145.A.35 (g) with regard to the following

(i) The systems index section did not include a reference code relating to NDT methods.
(ii) With regard to the approval to complete NDT activity there were no function codes allocated to confirm the method of NDT in the function index		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1241 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Process Update		11/10/14

										NC9358		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 with regard to the authorisation document

As evidenced by.

The authorisation document issued to Oliver Hendy includes the authority to issue an EASA release but does not consider the FAA approval by not defining either FAA or dual release privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC13585		Street, David		Street, David		EASA Part 145.A.40(b) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(b) with regard to labelling of tooling & equipment
Evidenced by: 
During the audit the organisation could not demonstrate that tooling found within the tooling cupboard was as  per the requirement of the maintenance manual (Part no. C4696) as there was no part number etched or labelled on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC9359		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the management of audit findings.

As evidenced by.

The NDT audit completed by the nominated Level III person on the 01/08/2014 identified and recorded a finding associated with a lack of evidence that the NDT bench shot timer was calibrated. At the time of the CAA audit records could not be produced to confirm the finding had been raised and managed by the Quality Management System.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC9360		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the content of the MOE

As evidenced by.

The current MOE in section 1.4.7 does not make clear those persons nominated as deputies for all of the post holders.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC15839		Crooks, Adrian		Street, David		EASA Part M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.201(h) with regard to Operator/CAMO contracts
Evidenced by: The organisation could not demonstrate that it had in place written contracts between operator and CAMO for aircraft managed under the Part M Subpart G approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2889 - General Aero Services Limited (UK.MG.0375)		2		General Aero Services Limited (UK.MG.0375) (GA)		Finding\1st Response Accepted		11/20/17

										NC11117		Roberts, Brian		Resource Scheduling, SSC		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work specified in the MOE not being the same as the scope of work applied for. 

Evidenced by:

A review of MOE Rev 5 section 1.9.2 reveals that the scope includes engine and APU products that have not been included in the application namely;

B1 - Pratt & Whitney PW4000 

B3 - Honeywell 131-9 A/B, 36-150/280, 331-200. Pratt & Whitney PW901 A/C.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC14978		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) 2 with regard to component maintenance, component workshops are large enough to accommodate the components on planned maintenance. 

Evidenced by:

i)  The space around each engine was not sufficient to provide a good working area.
ii)  There was evidence of mixing of 145 and non 145 parts within the facility, better segregation is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17		2

										INC1958		Roberts, Brian		Roberts, Brian		145.A.25 - facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:

RB211 SN 12681 stored in Bruntingthorpe was removed from wing at Kemble Dec 2015 which is when the off wing storage commenced. 
4 cathay pacific engines were being stored at bruntingthorpe From December 2016 to July 2017. Demonstration of which facility this engine was being stored during this time.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC16409		Roberts, Brian		Roberts, Brian		145.A.70 - Variation Audit - Maintenance organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to submitting a revised MOE incorporating the changes requested in the variation application.

Evidenced by:

Changes to the MOE discussed on the day including.
1.8 - Facilities change to accept more than 4 engines.
1.9 - Change to the scope of work.
Statement included for the limitation of engine or APU numbers in the current facilites.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										INC1959		Roberts, Brian		Roberts, Brian		145.A.30 - Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to The organisation shall nominate a person or group of persons, whose responsibilities include ensuring that the organisation complies with this Part. Such person(s) shall ultimately be responsible to the accountable manager.

Evidenced by:

The work shop manager for the organisation has not been part of any of the engines which have passed through the organisation to date.
Demonstration that he is still an active employee of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC14983		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period. 

Evidenced by:

The organisation could not demonstrate that at the time of the audit they had sufficient staff to maintain the aircraft types on the approval and applied for in the variation. 
The accountable manager was the only active employed staff member which did not cover the existing B737 or applied for B757 aircraft types.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/23/17

										INC1960		Roberts, Brian		Roberts, Brian		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation shall ensure that certifying staff and support staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures.

Evidenced by:

Authorisation GJD 005 & GJD 006 have been involved in storage checks for engine RB 211 SN 12681. The organisation is required to demonstrate their competency and training with a copy of their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		3

										NC16412		Roberts, Brian		Roberts, Brian		145.A.35(a) - Variation Audit -Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to an authorisation document which makes the scope of the user clear.

Evidenced by:

Authorisation document should be clear as to the "A" and "B" rating certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC14980		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to The organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

At the time of the audit, the organisation was unable to demonstrate recent relevant aircraft experience for Owen Cowie.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14981		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 

Evidenced by:

The organisation was requested to provide their Competency procedure for the assessment of engineering staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC8659		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF & CATEGORY B1 & B2 SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] & [h] with regard to the need for authorisations to be clear in scope and limitations so that it is understood by the authorised individual and any "authorised" person.
 
Evidenced by:

A review of the certifying staff list authorisations was conducted;

1. GJD 062 & GJD 054
Category states N/A for the endorsement permitting issue of an EASA Form 1. This must be either a B1 or B2 Part 66 qualified individual as dictated by the nature of the work being certified.

2. Limitation for issue of an EASA Form 1 states two scenarios - "Robberies" and "Certification of recovered parts". 145.A.50[d] makes no such distinction regarding the removal of parts which are then subject to inspection/maintenance pursuant to the issue of either an internal CRS or an EASA Form 1.

3. In context with "robberies" aircraft/engine type is stated as "all types". Given that the other limitations specify aircraft and engine type as applicable, it is implied that "all types" means types in addition to those already included on the authorisation. 

4. Additional Privileges [B1] - simply states that work involving avionic systems is permitted and goes on to state an extract from Part 66.A.20[a]2. The scope and limitations regarding what avionic tasks are permitted on each aircraft type and system are not included in the authorisation document.

..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										INC1961		Roberts, Brian		Roberts, Brian		145.A.40 - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Where the manufacturer specifies a particular tool or equipment, the organisation shall use that tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.

Evidenced by:

Engine SN 12681 had re preservation carried out on 16th June 2017. Demonstrate what tooling is required to perform this action.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC11122		Roberts, Brian		Resource Scheduling, SSC		Tools and equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to showing that all tools and equipment as specified in the maintenance data has been identified for each product and can be made available when needed.

Evidenced by:

CFM56-3 engine was used as the product sample for this audit. Engine Shop Manual 72.00.00 specifies the tools/equipment and materials required to carry out engine preservation tasks [proposed scope of work]. Although a letter from a potential customer was presented indicating their willingness to provide tools/equipment as required, the organisation was unable to show that specific tools/equipment required for scope of work have been identified.

The organisations response to this finding needs to show that tools/equipment necessary for the scope of work have been identified and are available for each product applied for.

.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC11127		Roberts, Brian		Resource Scheduling, SSC		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to holding the applicable current maintenance data in the
performance of maintenance.

Evidenced by:

CFM56-3 was used as the product sample for this audit. A letter was presented from a potential customer agreeing to supply AMM/CMM as required. The maintenance task data for the proposed scope of work is actually contained within the manufacturers Engine Shop Manual [ESM] 72.00.00. The organisation could not show that it has clearly identified the data required for the proposed scope of work and that such data is available.

The response to this finding will need to demonstrate that the data necessary for the scope of work has been identified and is available for each product applied for.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC5174		Crooks, Adrian		Crooks, Adrian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the issue of a Form 1 for the work performed.

Evidenced by:
Form Tracking No. GJD-0111004/14 issued on the 13th Jan 2014 in respect of work performed to Engine JT9D-7R4G2 S/No. P715110 demonstrates inappropriate use of the Form 1 in release of the work. The AMC conditions for this requirement were not met and a Form 1 has been issued on a Non EU registered aircraft, and an aircraft that could not be demonstrated as serviceable. For the test performed an appropriate B rating would be required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Retrained		7/24/14		4

										NC12772		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and Part M Appendix II with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft. The authorised release certificate “EASA Form 1” referred to in Appendix II of Annex I (Part-M) constitutes the component certificate of release to service.

Evidenced by:

It was observed that the Form 1 register went up to 111220/14.
A sample review of the issued form 1's found number 111222/14 and 111224/14 which did not appear on the tracking register. It was not clear if 111224 was the last Form 1 to be issued by the organisation and there was no physical evidence of 111223/14 and 111221/14.
It was also noted that Form 1 111224/14 had an incorrect AMM reference detailed in Box 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1641 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		2/10/17

										INC1962		Roberts, Brian		Roberts, Brian		145.A.50 - CRS
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation

Evidenced by:

Form 1 ref 111225/17, 111226/17 & 111227/17 were certified on 7th aug / 14th Aug & 1st Sept. The engine SN 12681 sampled was still having preservation checks carried out in November.
Also in box 12 is stated that the engine was removed as serviceable, how was this proven.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC8632		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[a]) with regard to the need for a CRS to be issued by appropriately authorised certifying staff. [Also see NC8659].
Also 145.A.50[d] a structured plan to be formulated to control the aircraft disassembly process. [AMC No 2 to 145.A.50[d] para 2.7[e].]

Evidence;

1. A review of W/O Reference ARC/GJD/1104 B767 EI-CZD Task Card Tally List  ARC025 supporting the issue of EASA Form 1 Tracking number 111032/14 was conducted. It was noted that there were a significant number of avionic system operational checks carried out. Such checks are deemed as those necessary to ensure that all reasonable measures [AMC No 2 to 145.A.50[d] para 2.2] have been taken to ensure that only serviceable aircraft components are issued an EASA Form 1.

The My Boeing Fleet technical portal 767-200 AMM has subsequently been consulted to reveal that all the avionic operational checks sampled from the above Task Card Tally List fell outside of the privileges afforded to a B1 Licensed Engineer by Part 66.A.20[a]2. [GM 66.A.20[a] “Simple Test” definition].

One example;
Task Number  115 Ops Test Grnd Prox [AMM 34.46.00.715.001.003].

2. Aircraft registration EI-CZD is being dismantled in the Republic of Ireland and the disassembly process is not under the full control of GJD Aerotech Ltd. [AMC No 2 to 145.A.50[d] para2.7[e]].		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										NC16413		Roberts, Brian		Roberts, Brian		145.A.50 - Variation Audit -Certification of RB211 engine
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification release of previous RB211 engine.

Evidenced by:

Organisation to supply completed work pack of recent RB211 engine which had been released from the engine shop. Ref F1 111224/17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC16414		Roberts, Brian		Roberts, Brian		145.A.65 - Variation Audit - Quality audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to a full Part 145 quality audit report against the scope of the variation.

Evidenced by:

The organisation could not produce a quality audit report on the day to verify that they had assessed that they were compliant for the increase in scope.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18		1

										NC8633		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need to conduct product audits.

Evidenced by:

A review of the audit programme for 2014 indicates that the organisation has not conducted any product audits and none are programmed for 2015. The programme states that access to aircraft in service or in maintenance is required to conduct a product audit. This being the case and in accordance with the nature of GJD Aerotech Part 145 activity, it necessary that the audit programme be flexible enough to accommodate product audits.

..		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		6/30/15

										NC5176		Crooks, Adrian		Crooks, Adrian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the details contained in the MOE Part 1.9 and associated Appendix.

Evidenced by:
The facilities details need to be update to reflect current arrangements. Also process procedure is recommended to be included to passivate limitations for aircraft types in the Approval Scope where release is not to occur within the 2 year oversight period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Documentation Update		5/31/14		2

										NC9694		McCarthy, Gary		McCarthy, Gary		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need for the MOE to specify the scope of work deemed to constitute approval.

Evidenced by:

A review of the scope of work published in MOE 1.9 reveals that the specification of the organisation’s scope of work as published in MOE 1.9 does not contain enough detail to clearly identify the full extent/limitations of work that may be carried out within the terms of the approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										NC14979		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to specifying the scope of work deemed to constitute approval.

Evidenced by:

Section 1.9 of the MOE to be amended to describe the scope of work of the organisation.

i)  clarify that the A1 rating should be limited to Line Maintenance approval for the reclaiming of aircraft parts and Storage/care and maintenance carried out at Bruntingthorpe only. 
ii)  B1 Rating to state preservation of engines.
iii)  The temporary line station privilege to be removed from the MOE.
iv)  Removal of the A318 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14982		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

The organisation was unable to provide a full quality audit to satisfy the scope of the variation including evidence of areas and items sampled, engineering qualifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC9695		McCarthy, Gary		McCarthy, Gary		PRIVILEGES OF THE ORGANISATION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75[a] with regard to the need for maintenance of aircraft/components to only be carried out within the organisation’s scope of work as defined in the organisation’s  approval certificate [EASA Form 3].

Evidenced by:

EASA Form 1 aircraft EI-CZD 
After a further review of the workpack for this aircraft, we have established that an EASA Form 1 has been issued for removal and inspection of major components that fall outside the scope of line maintenance approval held by GJD Aerotech Ltd. Form 1 recall action regarding all the components that have been released outside of the scope of approval is now required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										INC2399		Roberts, Brian		Roberts, Brian		145.A.80 - Limitations of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to ensuring that all certifying staff are current and competent on the approved types for the organisation and they have the relevant facilities, tooling, material and maintenance data.

Evidenced by:

The organisation has not exercised the privileges of their "A"rating approval for over two years, which subsequently impacts on their ability to demonstrate competency and recency against all types within their scope.
This was also agreed during an organisational meeting with the CAA at Aviation house, Gatwick on 28th February 2018.
Level 1 Finding raised.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3736 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/1/18

										NC15038		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being an up to date description of the organisation .

Evidenced by:

A review of the Management team reporting to the Accountable Manager found that the Exposition did not refer to the new managment personnel- K. Martin and N. Chiverton.
These will require indication in Part 1 for Form 4 positions.
Additionally, other areas of GKN compliance were also found not to be described-
1) Management reporting as covered by Corrective Action Boards(CAB) under GKN procedure BS.08.01 was not detailed in the  Exposition, to contribute to 145.A.65 (c)2.
2) New GKN arrangements for Supply Chain Oversight through new departmental structure.
3) The Exposition did not refer to the wi EN 01.19.01 and  Repair Engineering Order (REO) process for TC Holder approval of additional maintenance data.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC13169		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i,j) with regard to  records of training and competency assessment.

Evidenced by:
A review of the Certifying Staff records witnessed that documentation kept within document files in various parts of the business, did not clearly show currency of authorisation documents. Records were kept by various MRO Management personnel and had become uncontrolled or even missing the latest issue.
As required by the Part 145 regulations the Quality Manager or a suitable delegated person must be made responsible for any authorisation, continued validity, management of the records.
It was noted that recent audits had been conducted under the Quality Assurance programme (145.A.65c) yet the above had not been realised.
Part 3.5 of the Exposition should be reviewed in this regard.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		1

										NC13168		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the scope of authorisation.

Evidenced by:
A review of the Certifying Staff roster as referred to within the organisations Exposition and GKN procedure BS 02.06.04  found a lack of clear information regarding the exact authorisations for P. Brennan & L. Winter .
The spreadsheet document, called up under  BS 02.06.04 , detailed only the fact that above personnel had authorisation to sign EASA Form 1 but did not allude to exactly what their Scope of Authorisation actually permitted them to declare in relation to product C rating and final release following maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC4181		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g,h) with regard to clearly specifying authorisation scope and limits for Certifying Staff. 

A similar issue has been raised under the Part 21G production organisation approval.

Evidenced by: 
A review of the Authorisation/Competency procedures highlighted a concern that the allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
Therefore traceability of an individuals authorisation to sign an EASA Form 1, based on the C rating and traceability to the authorised Capability List, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Revised procedure		3/12/14

										NC4195		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tool and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to control and calibration of equipment. 

Evidenced by: 
During the audit of the OS6 Paint Shop, personnel were found using an out of date Temperature/Humidity measurement instrument, Ref. TLG 2401.
This Calibration due date for this was September 2013.
Additionally the Instrument was witnessed to be in a severely deteriorated condition which clearly affected it's use and readability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Resource		3/12/14		1

										NC9031		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and management of maintenance of equipment.

Evidenced by:

A review of the main oven used for curing composite repairs, witnessed a informal note placed on the oven dated May 2013.
This stated, that Channel 21 was inoperative and not to be used.
This note was faded and difficult to read and the management/supervisory over sight of the oven condition and  maintenance (not calibration)  apparently had let this situation persist for 2 years.
Therefore authorisation to continue operation and notification of equipment defects and any status rectification under the Part 145 approval  was not as expected under the requirement.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC15048		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to current applicable maintenance data.

Evidenced by:

A review during the audit of EASA Form 1, tracking No. DO 0109242, Works Order- 3502093904E, for Bombardier Inlet Duct Assy. found that the repair work had been completed under GKN-TV17031.
On request for evidence of Type Certificate Holder Approval of the this additional maintenance data, under the GKN procedure WI EN 01.19.01 and  Repair Engineering Order (REO) process to supplement the Maintenance Manual, no such evidence was forthcoming.
The Exposition did not refer to the REO process- refer to NCR 15038.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17		2

										NC9032		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to transcribing accurately the Instructions for Continued Airworthiness-ICA (145.A.45(b).

Evidenced by:

A review of the maintenance data being used to implement a repair on a Rolls-Royce Trent 700 Fan Cowl Door(Cathay Pacific A330) –W.O. 011349, found the following non-compliances-

a) No reference under which ATA Chapter in the repair route card, the maintenance was being appropriately conducted  and traceable to Instructions for Continued Airworthiness.(Ref to 145.A.45(b).

b) Instructions for Continued Airworthiness detailed under ATA 54-20, was not appropriately transcribed into the GKN Works Order Routing Sheet.
The information actually being used was a copy of the manufacturing instructions for the PART 21G new manufacturing.
This makes no reference and /or is traceable to the current approved Instructions for Continued Airworthiness, any authorised Technical Variance or applicable Service Bulletin or if required an Airworthiness Directive.
Additionally the required Inspections are not referenced from the ICA.

c) The Rolls-Royce Technical Variance being followed( TV120503) had expired on 31 December 2014, and a current issue had not been forthcoming.

It is noted that the above Rolls-Royce  TV is a repeater indicating an continuing airworthiness issue which should be addressed through an update to the authorised manual(ICA) without any further delay.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC4196		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to maintenance data transcribing and accuracy.  

Evidenced by: 
An audit of the repair instructions for an A320 Spoiler, W.O.- SWO005147, MSO SCA003627, found several ambiguous and unclear instructions and data on the Work Order/Task sheets:
- Cure Times not clearly stated through OEM or Supplier specifications i.e. AKZO Nobel Paint spec).
- Oven used (traceability)  for curing was not clearly identified or referenced.
- Water break test in accordance with OP 01.05.03 for part cleanliness, was found not referenced and limitations for Algae prevention not followed i.e. disposal of Demin water.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC18294		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b,c) with regard to inspections and checks following maintenance.

Evidenced by:
A review of the maintenance conducted on an A400 M Lower Intake Dust Anti-icing System highlighted  the following -
1) Following disturbance and or removal of part/section of anti-icing pipework i.e. bellows,  a check for the correct installation and fitting was not evident.
2)  Confirmation of the above on the Task Card. i.e. Overcheck/Duplicate Inspection was not recorded. This would also cover any FOD or parts, tooling or other items left on or adjacent to the component or assembly.
3) For Off-site working  a review of site conditions/risk assesment Form 2 as as Part 5 of the MOE was not apparent for Thonas Cook  Trent 700 Fan Cowl door- Report Ref- SCA009682

Above is appicable to both activities at Osbourne facility and importantly to any off-site maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC13170		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of a A320 Elevator repair highlighted that the EASA Form 1 , Form Tracking No. R0275, W.O SCA007759 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		2

										NC13188		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance has been carried out and no non-compliances which could endanger flight safety.

Evidenced by:

In relation to Item NCR 13170, the EASA Form 1 as completed at the time of the audit , stated that all the Instructions for Continued Airworthiness(ICA)- maintenance data, of which AD’s are included under 145.A.45,  had been complied with.
However, should the component be despatched at a point in the future it must be assured that the airworthiness status is in compliance against any updates or changes to the ICA.
This had not been accounted for or realised when discussed with personnel during the audit and must be taken account prior to any Airworthiness release process.
Exposition and procedures must be reviewed and amended.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC18292		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of an EASA Form 1 following completion of maintenance.

Evidenced by:
A review of recently released EASA Form 1 's highlighted a Certificate- Form Tracking No. DO0130562, Works Order - 251549210 for Rolls-Royce Trent 700 Fan Cowl Door. Dated 25/1/2018.
On further review a second duplicate issue had taken place, dated 23/2/2018, following errors in data entered in Block 7, 8.
No reference to the error was noted on the second document therefore traceability was not clear.

The second  EASA Form 1  Certificate did not have  a new Form Tracking No., just stating original number with Rev1 added. 
Release procedures/ Exposition references to error correction and reissue of an EASA Form 1 were not correctly followed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4197		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of an Airworthiness Release, EASA Form 1. 

Evidenced by: 
A review of maintenance/repair work on Trent 700 Fan Cowl door- Form Tracking no.DO 0037133/1, W.O. RO3514209, for Cathay Pacific identified that an Rolls-Royce Technical Variance, Ref120557, specifically associated with the repair, had not been recorded in Block 12 of the EASA Form 1. This was data that was specifically associated with the Airworthiness Release status of this component.

Refer to GM 145.A.45 (d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC13189		Camplisson, Paul		Camplisson, Paul		145.A,65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,2] with regard to timely corrective action to independent audit report non-compliances.
Evidenced by:

A  review during the audit of the Quality Programme audit schedule highlighted that an audit conducted for the MRO compliance in April 2016, ref. MRO1561, found that of the 11 Non-conformances raised only 2 had actually been closed. This is after nearly six months since the audit was actually conducted.
Therefore non-conformances had not had the route cause addressed and effective mitigation put in place in the expected timely manner.

Additionally, an audit scheduled in July 2016 not been undertaken and completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		3

										NC15036		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to independent audits for compliance to requirements.

Evidenced by:

A review of completed audits for compliance to the requirements found that while some audit activity had been undertaken this was not comprehensive and recently introduced EASA requirements had not been realised and included.
In particular 145 .A.48 had not been covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC18293		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures describing how the organisation intends to work.

Evidenced by:
A review of the organisations activities and associated working procedures highlighted the following issues- 

1) A review of maintenance being undertaken (Borescope & NDT inspections , minor mechanical repair) on the A400 M Lower Engine Intake duct- anti-icing system at the Osbourne facility, also identified that this activity was being conducted off-site , in Seville at Airbus Defence & Space (ADS).
It was also understood that this was on occasion being requested by ADS to be undertaken with Ductwork still mounted on-wing. 
The GKN approval under Part 145 only permits C Rating component repair, as per approval Certificate - Form 3 and not B rating- engine, or A rating- Aircraft maintenance.

Procedures for off-site maintenance under 145.A.65(b) were not satisfactory and must be reviewed and amended.

2) A review of the activities both on-site and off-site using the borescope inspection equipment , found that there was  No evidence of check or inspection for serviceability, cleaning, to ensure availability.

There was no Work Instruction or procedure , under 145.A.65(b), evident that would cover the above
maintenance and serviceability for Borescopes, inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4198		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance procedures and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b)2 with regard to standards the organisation intends to work.  

Evidenced by: 
During the audit of the OS6 Paint Booth/Store it was found that quality controls required under OP 01.05.87 were not being adhered to.

Checks required on a daily/weekly basis i.e. during Week 49 & 50 had not been completed and signed -off.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Retrained		3/12/14

										NC13190		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  [b] with regard to ensuring amendment to the Exposition to remain up-to-date.

Evidenced by:

The Exposition was found to require revision and amendment in several areas-

1- Section 2.4 & 2.6 require review as there is a contradiction in relation to the use of Alternative Tooling.
2-It is not demonstrated as to how GKN –MRO will comply with the latest Mandatory Occurrence Reporting requirements(ECCAIRS) i.a.w EU 376/2014 & IR 2015/1018. Above was required to be complied with before the end of 2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

		1				21.A.133		Eligibility		NC6067		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to a documented arrangement between the Design Authority and the Production organisation(DOA/POA agreement).

Evidenced by:

 A review of the agreement between Rolls-Royce and GKN Aerospace- IoW, highlighted that this was dated 2003. It was found that the individuals named within the document had changed positions and titles/ responsibilities or were no longer associated with the organisation concerned.
A review is required of all such interface agreements to ensure currency of individuals named, applicability/currency of conditions and any associated procedures along with responsibilities, detailed in the agreement.

AMC No.1 & 2 to 21.A.133 (b&c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		10/24/14

		1				21.A.133		Eligibility		NC9264		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to Design Links, delegated personnel. 

Evidenced by:

Review of the design delegation under the Rolls-Royce DOA/POA interface agreement and management of the currency of the delegated GKN personnel in accordance with procedure BS.02.06, App. 1, found that letters for such nominated persons authorised from Rolls-Royce were not available to support the MRB responsibilities/ activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1		1		21.A.133		Eligibility		NC15050		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b,c) with regard to interface agreements with Type Certificate Holders.

Evidenced by:

A sample review of  agreements between TC Holders/DOA found that several had not been reviewed for some significant time and that there was no procedure or protocol for regularly reviewing such customer interface documentation to ensure continued validity and correctness of information.
1) Rolls-Royce Trent 700 FCD- Last approved and agreed in 2007, yet the references to Rolls-Royce procedures are incorrect/superseded i.e. GQP C.2.18 & GQP C. 2.17
2) Agreement with 328 Design GmbH, Dornier 328 aircraft - no parts or components have been manufactured for several years and therefore competency to manufacture is called into question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		12/11/17

		1		1		21.A.133		Eligibility		NC17599		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to ensuring compliance to approved procedures for traceability of documentation in support of manufacturing and conformity for airworthiness release.

Evidenced by:

A review during the audit of the A400M Air Intake Anti-Icing , ATP- Test facility, the test analysis software was witnessed to be at  Version 3.5.

When requested to show previous validation documentation of the test software , written by a specialist contractor, no such documentation could be provided i.e. FAIR.  
The various changes that had taken place up to the current software version could not be supported by any change control documentation required by approved procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		7/20/18

		1				21.A.139(a)		Quality System		NC6068		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, 1(xiv) & 2 with regard to adequate monitoring of non-conformance and corrective actions.
Evidenced by:

A review of the GKN Aerospace Internal audit programme highlighted a number of issues as regards the effectiveness.

Due date for action and closure of any non-conformance raised was not apparent in Quality Procedure WI BS.08.05.01. 
- No clear date for response period stated i.e. due date.
- Permitted extension period/ criteria - up to a maximum before escalation.

Presently the situation is Open Ended and not satisfactory for timely and definitive corrective action and closure.
TIP QA software system in use defaults to a 30 day period but this is not layed down or agreed within the authorised procedure or company policy.

Revision of the Q.A procedure is required to clearly lay down parameters for control and monitoring of non-conformances.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		10/6/14

		1				21.A.139(a)		Quality System		NC9266		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)  with regard to Quality System – procedures for control of manufacturing processes/data.

Evidenced by:

Review of Airbus manufacturing- A330, Over Wing Panel- MSN1687, P. No. F5755005100600A025, Lot No. CWJP113476. 
A number of issues and anomalies were highlighted that raised concern-

1)On review during the audit the MBI/Route card being referred to was at Rev 15, latest issue was Rev 16.

2) For Op440-005 Brush paint to seal beam ends,  Cure was seen to be 3 hrs on one panel , 23 hrs on other(Handed panels -LH/RH). This appeared to be an obvious typing/text error. Yet technicians had not questioned it, so 20hr difference in manufacturing time was not reported and completed as such. Therefore it was evident the Discrepancies were not reported.

3) Subsequent hand amendment witnessed following day to Rev16. 

Concern is therefore raised that proper reporting of manufacturing anomalies on instructions and appropriate amendments in accordance with GKN procedures, has not been followed or understood. In some instances taking place in an informal/local manner potentially leading to uncontrolled data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1		1		21.A.139(a)		Quality System		NC9265		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2  with regard to Quality System – planned audits.

Evidenced by:

A review of the Quality Assurance oversight of the manufacturing activities raised the following issues-

1) A review during the audit of the internal audit programme for demonstration of compliance- could not show clear traceability to requirements of Part 21G. References were not given on audit reports.
But references to other requirements i.e  ISO 9001 was apparent.

2) Complete product /vertical audits not conducted sufficiently in depth to demonstrate compliance i.e A330 Over wing panel- pre-preg delivery through to EASA Form 1 Confomity/Airworthiness Release.

Additionally, these did not cover Design/manufacturing data, tooling and equipment. 

3) Product audit did not review any applicable External/supplier/sub-contractor manufacturing activity, contributing to the finished product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

		1				21.A.139(b)		Quality System		NC17590		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)(1)(vii) with regard to calibration standards of test equipment.

Evidenced by:

A review during the audit of the A400M manufacturing- ATP Test Equipment highlighted that Calibration documentation provided by supplier, Emerson, made no reference to a recognised  applicable and traceable international standard  for the Air Flow meters used to confirm conformity of the A400 M Upper & Lower engine Anti Icing System Air Flow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

		1				21.A.143		Exposition		NC15049		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the document is an up-to-date reflection of the organisation.

Evidenced by:

Several areas of the approval, when reviewed during the audit, found references no longer correct for the organisation as described in the Exposition-
1) Quality Manager - K. Martin not detailed.
2) New Supply Chain Management group not referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		8/28/17

		1				21.A.145		Approval Requirements		NC3574		Camplisson, Paul		Camplisson, Paul		OBSERVATION 21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to adequacy to discharge obligations under 21.A.165. 

Evidenced by: 
A review of the Certification processes for both Authorisation/Competency and Airworthiness documentation release procedures highlighted a number of concerns.
a) 21.A.145 (d)1.  The allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying  staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
b) 21.A.139 - Procedures for airworthiness release processes and documentation are not concisely written but are disseminated across four different GKN Quality procedures leading to lack of clear direction and understanding of the legal basis of release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		-		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		2/28/14

		1				21.A.145		Approval Requirements		NC3572		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to general approval requirements being adequate to discharge obligations under 21.A.165. 

Evidenced by,
From the audit of both the Q400 ESM area and the Ply Cutting(Desitech area) it was ascertained that planning for continuity of the manufacturing processes should specific equipment become defective or become unserviceable , such as Lectra ply cutters(Desitech) or Rivet heat treatment ovens (Q400 ESM), was not clearly defined or documented.
It was understood that such issues have been raised and/or highlighted within production but no decisive action plan could be presented for such occurrences across GKN Aerospace Services –IoW.

Concern is therefore raised that should manufacturing/production be disrupted due to equipment breakdowns or defects, that abnormal arrangements or temporary processes would then be required or be put in place that could have consequences or effects on product conformity and obligations under 21.A.165 (b) & (c)2,3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		1/19/14

		1				21.A.145		Approval Requirements		NC3571		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to management and control of Equipment and Tools. 

Evidenced by: 
A review of arrangements and practises in place to ensure serviceability and availability of important and critical manufacturing equipment vital to ensuring efficient and continuous production, highlighted the following-
a) Ply-cutting equipment (Desitech), highlighted that recommended maintenance checks in OEM manuals, daily/weekly/monthly, had not been identified or advised to shop floor production technicians/operatives.

b) Procedure OP 01.07 did not take account of any manufacturer's baseline maintenance recommendations or capture GKN Aerospace operational experience and best practice.

c) Quarterly maintenance activities of the contracted organisation tasked with maintaining the Ply-cutting equipment, had made a number of notifications and advisories, yet no monitoring of potential failures or defects was being undertaken. Refer to GFM Ltd maintenance reports.

d)  Ply-cutting(Desitech area) Calibration checks , as required on a monthly basis by Procedure 01.05.63, Section 3, page 3, had not been undertaken since the beginning of September 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		2/28/14

		1				21.A.145		Approval Requirements		NC3573		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to correct incorporation of airworthiness data in production data.] 

Evidenced by: 
During the audit the Clean Room 2 was visited and the production of A400 M Horizontal Stiffeners viewed.
The process of ply consolidation  was understood to require reduction of the vacuum pressure from minimum of 23”HG to 10”HG should a break arise during the lay-up activities of more than 60 mins. Method Sheet MS/A400M/001 , Para. 7.5.2.5 refers.

Production staff while generally aware of this reduced pressure requirement, following the standard 10 mins , 23”HG, consolidation process, were not clear on why or the exact detail around this specific parameter.
Therefore the interaction between the production instruction-Route Card, Manufacturing Build Instructions –MBI and the associated method sheet resulted in a lack of clarity and understanding amongst production technicians.

This may result in production errors and defects arising where specific requirements from the Method Sheet are not clearly captured and advised on Production instructions i.e. Route Cards and all associated information, diagrams.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

		1				21.A.148		Changes of Location		NC3570		Camplisson, Paul		Camplisson, Paul		21.A.148  Changes of Location
The organisation was unable to demonstrate that it was fully compliant with 21.A.148 with regard to changes of significance being advised under 21.A.147. 

Evidenced by: 
A review of the Change Control , as detailed in procedure BS.02.04, PU101, highlighted inadequate direction and guidance in order to advise the Airworthiness Authority of changes to production activities and location changes , as required under 21.A.147 and 21.A.148. 
Relevant procedures must be revised to adequately address the requirement.

POE Section 1.9 should be reviewed to allude to this regulatory requirement.

Refer to AMC to 21.A.147 & 148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		2/28/14

		1				21.A.165		Obligations of the holder		NC3569		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder  
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b)  with regard to maintaining conformity with procedures approved for the POA. 

Evidenced by: 
A review of the A400 M Air Intake Manufacturing Instructions- Job Card,  Order Number JP1074493, Op 350, found an incorrect reference to WAPS 32-04. On investigation this reference should have been 34-02. 
This error had not been realised by Manufacturing Engineering/Planning and had not been understood or advised by production personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

		1				21.A.165		Obligations of the holder		NC9268		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Management and control – Osbourne Goods Receipt and Despatch areas.

Evidenced by:

A review during the audit of the Osbourne Goods Receipt and Despatch logistics areas, including parts storage and kitting activities,  highlighted a number of concerns and potential airworthiness issues, as follows-

1) Storage areas and racking found congested and overflowing with potential for causing damage and defects to parts, some delicate components.
2) Parts stored on floor- exposure to damage and defects
3) Kitting activities found parts loaded/placed in or onto transport carts in such a manner that small light items had  heavy items/containers/boxes dropped on them.
4) General – inappropriate types and levels of storage/racking. Exacerbated by KARDEX breakdown.

GKN IoW must review and re-focus logistics activities under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1				21.A.165		Obligations of the holder		NC9267		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (Repeat issue 2013 audit)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)   with regard to  Identification and control of tools & equipment.

Evidenced by:

A review of the Airbus manufacturing found a number of issues as follows-
1) Manufacturing equipment not clearly identified on MBI/Route cards so that technicians use the appropriate and correct equipment. Tooling list for manufacturing not clear.
2) Equip/Tool checks for serviceability/cleanliness i.e. daily/weekly/monthly and/or annual OEM servicing, not available or compiled so that a appropriate tool/equipment preventative maintenance regime is in place.
3) Review of OP.01.07 found that the above was not effectively addressed, and responsibilities not properly aligned between  Maintenance and Operations with in and for all GKN – IoW.
Audit samples- A380 Shroud Box Sealing Pressure Test equipment(5 to 6 K psi (OEM – Sarum Hyd) & Hydraulic Swaging tooling 10k psi. Also H&S concerns pointed out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

		1				21.A.165		Obligations of the holder		NC6066		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:
A review of Concession GC00022036, for a Rolls-Royce RB211-Trent 700 Fan Cowl Door, found it to have one of several authorisations, signed by P. Slater, for MRB - Stress.

On review of the authorisation spreadsheet, under GKN procedure BS 02.06, it was found that P. Slater had no such authorisation and that other delegates were no longer active or had retired i.e. S. Horne.

The spreadsheet was last updated on 9/6/2014, therefore it was clear that the expected co-ordination between Engineering, Quality and Production Dept. was not as required under the Part 21G approval.
Note: Subsequent evidence as to P. Slater's competency and authorisation was forthcoming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		10/6/14

		1		1		21.A.165		Obligations of the holder		NC17556		Camplisson, Paul		Camplisson, Paul		21.A.165 Oligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to compliance with approved procedures.

Evidenced by:

A review during the audit of the manufacturing documentation for an A380 Shroud Box highlighted that the relevant MBI, ref- L575592710002 was at Issue 13.
However on review the manufacturing instructions- Route Card for order no JP1204089, had the same MBI documentation at Iss. 12.. This had been checked on the 22 Feb 2018 as current/correct. The revision to Issue 13 had taken place due to a Airbus Mod- DQN TO 0125660, in Nov 2017.

Change control in accordance with  GKN procedure OP 01.04.11 have not been effectively complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC6991		Steel, Robert		Hackett, Geoff		C Ratings
The organisation was unable to demonstrate that they were fully compliant with 145.A.20  with regard to the capability list vs scope of approval.
Evidenced by:
The company needs to review their capability listing with regard to the current scope of approval.		AW\Findings\Part 145\145.A.20 Approval		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC6993		Steel, Robert		Hackett, Geoff		General Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the housekeeping of the tooling & storage racking on the section.

Evidenced by:
It was noted that tooling and fasteners were being stored without suitable identification and untidy component storage on the section racking.		AW\Findings\Part 145\145.A.25 Facility requirements		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC13787		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to Human factors and training records.
Evidenced by:

The records presented did not provide evidence of the training material presented and that CDCCL had been considered for both Human Factors and continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC13788		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A35(i) with regard to Certifying staff authorisation.
Evidenced by:

The form presented to show the authorisation for certifying staff did not indicate that they can sign for Form 1s, TCCA documentation etc.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16994		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regards to Shelf Life Control.   

This was evidenced by; 

In the flotation manufacturing cell, a container of Locktite was observed in a consumables cabinet.  The container had a shelf life label identifying a shelf life of 01/01/2018, and hence according to this, Locktite had gone beyond its shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC6994		Steel, Robert		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance data.
Evidenced by:
a. CMM seen in use ref MAN 2072 2nd edition 2009, however the latest revision dated 2 Sept 2012 had not been distributed by configuration engineering dept.

b. Review of route cards w/o 7862 & W4816 indicated that the work instruction does not follow the overhaul procedures as defined in the CMM i.e. nil record of strip down activity.		AW\Findings\Part 145\145.A.45 Maintenance data		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15		2

										NC13790		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to Maintenance data
Evidenced by:

GKN could not provide evidence that data being used for 
maintenance had been appropriately approved by the designated organisation responsible for continued airworthiness.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16996		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(b)(3), with regards to the approval of maintenance data by the Type Certificate Holder.   

This was evidenced by;

The following documents were sampled; GKN CMM FPT/MAN/2072 issue 3,  & Sikorsky S-92 GKN Service Letter FPT/SL036 revision 1.  At the time of the audit, approval of these documents by the Type Certificate Holder could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC13792		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to materiel used for maintenance.

Evidenced by:

It was noted that GKN had designated kits for maintenance purposes with an alternative part number that is not referenced in the approved maintenance data for its equivalence. 
See Kit ref FT24117, CMM ref 28-10-10, page 6001.
Actual call up seen on the work tasking was ROL/.5.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Rejected		3/12/17

										NC13791		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to control of tooling.
Evidenced by:

A large quantity of tooling is required to undertake maintenance, however evidence could not be presented to demonstrate how components are confirmed as being free from tooling prior to release.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16995		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regards to the internal audit system.   

This was evidenced by the following; 

1. The Audit Plan for 2017 did not address 145.A.48(a).

2. The Audit Report 537A referred to EU 2042/2003 which has been superseded.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18		1

										NC13789		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A65(C)1 with regard to Internal audit of the approval.
Evidenced by:

The independent audit of the quality system and the C ratings contained within the approval scope could not be demonstrated at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC6992		Steel, Robert		Hackett, Geoff		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE
Evidenced by:

Having reviewed the MOE at the time of visit, a number of amendments are needed to made as discussed.		AW\Findings\Part 145\145.A.70 MOE		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

		1				21.A.145		Approval Requirements		NC9615		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories & Design Data Verification
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatories & Design Data Verification
Evidenced by:

Form 1 signatories were unaware of the existence of Design Arrangements IAW 21A133b/c and accompanying statements of approved design data.

It was also noted that the statement of approved design data for:-

document ref FLX05 was stated as being at issue 11 dated 5/4/06

However, the latest contract with Airbus for Purchase Order 1801962723 (dated 28/7/15) indicates that the design data FLX05 is now at issue 26.

The Form 1 signatories were unable to explain what a design arrangement was and how a statement of approved design data may  be reviewed prior to signing a Form 1.

GKN were unable to provide evidence that the changes in issue since the statement of approved design data had been received in 2006 had been correctly embodied at the appropriate times & that the correct data was available for current production at issue 26.		AW\Findings\Part 21		UK.21G.1203 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		10/27/15

		1				21.A.145		Approval Requirements		NC11916		Hackett, Geoff				The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to housekeeping
Evidenced by:

The housekeeping standard within the paintshop area was noted to be drifting:- 

Solid paint in unmarked cups
Ready to use (mixed) paint in cups without the appropriate pot life being shown.
General tidyness needing attention.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.145		Approval Requirements		NC11915		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to Torque Setting
Evidenced by:

It was noted that at the time of visit that calibrated torque loaders were available to staff conducting assembly work. These tools were adjustable types and need to be set prior applying the load on fasteners. However there was no torque loading gauge available to confirm that the correct value had been set prior to them being used.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.139(b)		Quality System		NC11917		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to production documentation
Evidenced by:

It was seen at the time of visit documention marked "for reference" within the paintshop area.

Further checks showed that controlled documentation was available at a central point within the area and included a controlled version of one of the "For reference" documents seen under an operators bench.

It was unclear why out of date operating procedures were required on the shop floor marked "for reference" when controlled copies are available at the next desk.

Procedures seen
WAPS 41-07 for reference only valid one month 15/01/16
WAPS 32-01 for reference only valid one month 15/01/16 (This procedure was available at the next desk as a controlled copy.)		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.139(a)		Quality System		NC6332		Hackett, Geoff		MacDonald, Joanna		Goods Inwards
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification of incoming materiel.

Evidenced by:The goods inwards process at the time of visit did not demonstrate how GKN establishes the conformity of incoming materiel to approved design  data IAW 21.A139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Late		2/4/15

		1				21.A.139(a)		Quality System		NC6328		Hackett, Geoff		MacDonald, Joanna		Job Card for Production order 294274
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to procedures to control manufacturing processes.

Evidenced by: Op30 indicates clear paint for 4.1mm holes , countersink as required. This was seen as being completed, however no formal procedure could be found at the time of visit to restore the protective treatments post continuity check. 

It was also noted that there was a disparity with the standard of surface finish where paint had been removed. Evidence could not be provided that these two  issues were IAW the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

		1				21.A.139(a)		Quality System		NC6329		Hackett, Geoff		MacDonald, Joanna		Job Card Production Order 294276
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the completion of production records.

Evidenced by:
It is understood that this component was completed with a final inspection stamp dated 6/8/14. A review of the work card job history showed that card number 8 had note been cleared with an inspection stamp and the stage inspection for ICY checks also remained unstamped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

		1				21.A.139(a)		Quality System		NC6331		Hackett, Geoff		MacDonald, Joanna		Control of Vendors and Subcontractors
The organisation was unable to demonstrate that they were fully compliant with 
21.A139(b1) with regard to Control of Vendors and Subcontractors.

Evidenced by: At the time of visit there was no evidence of procedures to Control of Vendors and Subcontractors IAW 21.A139(b1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

		1				21.A.139(a)		Quality System		NC10488		Hackett, Geoff		Hackett, Geoff		Material Stores
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Material Storage
Evidenced by:

Sheet material stored in racks with crippled ends, Aluminium Alloy and steel sheets stacked together without protection and offcuts without full identification status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1273 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		1/11/16

		1				21.A.145		Approval Requirements		NC6330		Hackett, Geoff		MacDonald, Joanna		NDT Level 3 Form 4
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c2) with regard to Para 1.2 of the POE

Evidenced by: GKN POE issue 10 para 1.2 indicates the responsible level 3 NDT requires an EASA form 4. This is yet to be submitted to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

		1		1		21.A.133		Eligibility		NC19219		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a), with regards to the subcontractor control procedures.

This was evidenced by the following:

1. POE Section 2.2 (Subcontract Control) did not incorporate a summary of, and cross reference to: procedure; ‘Quality Assurance Requirements’ FPT/QM7. 

2. POE Section 2.2 did not incorporate a section (procedure) for Significant Subcontractors (SSCs), to: Define SSCs (as per CAP 562 Leaflet C-180 section 2.4);  Inform that SSCs will be identified in the POE; And inform that an application (Form 51) will be submitted to CAA for new SSCs (as a significant change to the approved organisation, as per CAP 562 Leaflet C-180 section 5).

3. Sections 4.3.1 & 8 of procedure ‘Quality Standing Instructions for Approval of Suppliers’ FPT/QM3/20, did not address the need to consider whether the subcontracted activity is considered significant to airworthiness (Significant Subcontractor).

4. Procedure FPT/QM3/20 did not incorporate a section addressing GKN controls for inspection and tests performed by Subcontractors (Ref: GM No. 2 to 21.A.139(a)).

5. Procedure FPT/QM7 and Procedure FPT/QM3/20 did not incorporate mutual cross references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

		1				21.A.133		Eligibility		NC7214		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A133b/c with regard to Design Arrangements
Evidenced by: Airbus Design Arrangement ref POA10/2004 makes no reference to "Airbridge" as an organisation to which components can be supplied.
Note Direct Delvery Authority has not been given.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC9550		Hackett, Geoff		Hackett, Geoff		Production documentation
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Production documentation.
Evidenced by:

Operators carrying out production operations without access to production process specifications/instructions. It is understood that this documentation had been removed from the shop floor as a result of a finding from the Certification Body (BSI) finding during their recent audit. (Evidence of document control)

The production engineering function has yet to replace the removed documents with new ones and provide evidence that demonstrates these are now "controlled" documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

		1		1		21.A.139(a)		Quality System		NC13593		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b with regard to production documentation
Evidenced by:

Route card number 534439 was seen to have been finally inspected. However a production permit (No 9485) had been placed on Op 310. No information was available regarding the status of this permit and it was unclear how inspection could determine that the finished part was in accordance with the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

		1				21.A.139(a)		Quality System		NC7212		Hackett, Geoff		Hackett, Geoff		Records Management
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (x) with regard to Records Management
Evidenced by: The records management procedure FPT-QM3 does not include any guidance of the scanning process for the electronic records archive. Additionally there was no guidance for the quality check of the scanned images and the paper record disposal criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7219		Hackett, Geoff		Hackett, Geoff		Record Completion
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Record completion.
Evidenced by: various route cards were sampled around the shop floor. It was noted that many of them had entries missing from the fields requiring completion:-
Adhesive batch numbers
Adhesive shelf life.
Batch numbers of fabric material used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7211		Hackett, Geoff		Hackett, Geoff		Vendor & subcontractor assessment
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (ii) with regard to Vendor & subcontractor assessment
Evidenced by: The Subcontractor schedule indicating that 7 audits were outstanding at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7213		Hackett, Geoff		Hackett, Geoff		Operator Training
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(xi) with regard to Operator Training
Evidenced by: Route card number12939 was examined. It was understood the operator (a contract operator) undertaking this operation was undergoing training by another operator (a full time FPT employee). The contract operator was asked if he could provide the documentation to carry out the job he was doing. He replied that he was undergoing training and had not been shown any documentation other than the route card.

The full time FPT operator providing the training  was then asked if he could provide the documents necessary to undertake the work.
It became apparent that he did not know where the documentation was located and had to ask others to locate it.

He was then asked to show what part of this document was relevant to the op being carried out, but was initially unable to do so.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1		1		21.A.139(a)		Quality System		NC13879		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production documentation.
Evidenced by:

It was noted that numerous operators were seen to have notebooks containing handwritten notes regarding machine setting and manufacturing within the moulding shop.

Evidence could therefore not be provided that operators were using consistent approved manufacturing methods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1787 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		3/15/17

		1		1		21.A.145		Approval Requirements		NC19225		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to calibration of equipment, and, control of curing processes.

This was evidenced by the following:

1. Calibration Certificates were presented for the Temperature Controllers for Hot Mould Presses 16 & 17 in ‘Factory 1’. (FPT/M/0470 & FPT/M/0471).   However, it could not be demonstrated: That the test results recorded on the certificates were within acceptable limits; And, that the tests identified in the certificates had been performed to an associated national or international test standard. 

2. Moulding Route Card operation 0020, for BK117 Corner Valve (PN FT276/ZZ), required a post cure in the Swallow Oven (140 OC for 60 minutes).  The laboratory representative advised that an extended cure time could alter the material properties, which could lead to a nonconformity with the design (and production) data.    However, the Oven cell did not incorporate an alarm to alert operators in the event of an immersion time exceedance, and, there did not appear to be formal process for exceedances to be reported to manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

		1				21.A.145		Approval Requirements		NC7218		Hackett, Geoff		Hackett, Geoff		Pot Life Control of locally mixed Adhesives & Sealants
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Pot life Control of locally mixed Adhesives & Sealants.
Evidenced by: Locally mixed preparations for production use are indicated as being subject to a pot life typically 8 hours. However upon reviewing the containers being used at the time of visit mixing times were not being recorded.
It was therefore not possible to determine if these preparations were being used within their appropriate time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Documentation Update		12/18/14

		1				21.A.145		Approval Requirements		NC7216		Hackett, Geoff		Hackett, Geoff		Working environment
The organisation was unable to demonstrate that they were fully compliant with 21A 143a with regard to Working Environment
Evidenced by: Discarded adhesives and sealants, tooling and blanks (such as thread blank caps) left on inspection and assembly benches.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1		1		21.A.145		Approval Requirements		NC13591		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to environmental controls
Evidenced by:

It was noted temperature and humidity were required to be recorded on the process layout (FT29162) whilst applying certain adhesives to tank assembly parts. The process required upper and lower values to be observed however the specification describing these values was unavailable on the shop floor at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

		1		1		21.A.145		Approval Requirements		NC17000		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a), with regards to best practice for handling materials and components.

This was evidenced by the following; 

On several occasions, operators were seen to be touching material and component surfaces which had been cleaned and were waiting to have adhesive applied, or which had adhesive applied them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		3		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

		1		1		21.A.145		Approval Requirements		NC16999		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to; competence of personnel, and, clear cross referencing of production data, and, identification of tool numbers.

This was evidenced by; 

1) EC 130 Crashworthy Fuel Cell 704A44500135 (work order 551583) was used as a product sample during the audit. The Route Card was sampled, and an operator was requested to show the associated procedure FPT/P/718 called up under task 0060.    This procedure calls up Process Specification FPT/P590, which includes the required checks to ensure the required welding power level is set.   However, it was found that the operator was not aware of this Process Specification FPT/P590.   

2) The operator described that SOP FPT/ME3/SOP/034 is used when performing the welding operation.   However, this SOP is not referred to in task 0060 of the Route Card. 

3) Task 0090 of the above Route Card was sampled, which calls up FPT/P.718 section 7.3.    This identifies the tool numbers of the jiffy cell rolling boards (JT17461/1 & /2).    However, when the jiffy boards were sampled, it was found that they did not incorporate these tool numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

		1				21.A.165		Obligations of the holder		NC9549		Hackett, Geoff		Hackett, Geoff		Production Route card Records
The organisation was unable to demonstrate that they were fully compliant with 21A165d with regard to Production records
Evidenced by:

A number of route cards were reviewed and it was noted that operations were not being filled in at the appropriate place with the production operations continuing despite a legend at the top of the card stating that all operations must be completed before moving onto the next.

Cards reviewed:- Works order 502949, Works Order 502951, Works order 14851.

This issue was noted as being the subject of 4 internal audits & the recent Certification Body visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC14501		Bonnick, Mark		Cuddy, Neal		145.A.20 Terms of approval.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to terms of approval and component ratings
Evidenced by:
The organisation capability listing refers to ATA 30 and 56 items, from the listing, it could not be demonstrated which items are maintained under C6 rating. 
(AMC 145.A.20)		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17

										NC10752		Bonnick, Mark		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to airbourne contamination

Evidenced by:
Adhesive on two transparency assemblies was curing in the finishing shop. There was evident dust contamination found on the window cill adjacent to the work area where the adhesive was curing.

[145.A.25(c)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16

										NC14503		Bonnick, Mark		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regards to acceptability of non-standard parts.
Evidenced by:
During repair of Hawker 800 windscreen, P/N 24016-415-02, parts used during the repair process are accepted from GKN’s 21G under a certificate of conformity. Sample moulded seal P/N 24016-057-01, the organisation could not demonstrate how this item was classified as a standard part, therefore requiring acceptance via an EASA Form 1		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		10/27/17

										NC14504		Bonnick, Mark		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of maintenance data
Evidenced by:
Work order for Hawker 800 transparency repair (P/N 24016-415-02 S/N L382850) did not refer to the associated component maintenance manual. (In this case CMM 56-10-12)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17		1

										NC17643		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the provision of a common work card or worksheet system to be used, and the sub-division of complex tasks into clear stages.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;
a) The SDR listed results from numerous tests/inspections performed as detailed in Procedure 901-976-002 but these were not clearly or coherently sub-divided into stages.
b) The format and presentation of the SDR was different and inferior when compared to the RC.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17644		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the accurate transcription of maintenance data onto worksheets/work-cards.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;

a) Procedure 901-976-002 was not cited on the SDR.
b) Source maintenance data was not cited on the SDR for the inspections/tests performed.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC10751		Bonnick, Mark		Cronk, Phillip		145.A.50 - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Form 1 issue compliance with Appendix II to Annex I (Part M)

Evidenced by:
Procedure 901-907-001 issue 31 for issue of Form 1 does not comply with GM to Appdx. II to Part M. This has resulted in Form 1 301791 being issued without any revision status of the CMM being recorded in block 12. Additionally there are errors with the recording of information in block numbers within the procedure.

[GM to Appdx. II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16		1

										NC17645		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part M Appendix II) with regard to requirements for correcting errors found on an issued EASA Form 1.

Evidenced by:
At the time of the audit, Release Documentation Procedure 901-907-001 Issue 36, March 2018 was sampled. It was observed that the instructions within the aforementioned procedure for the correction of errors on an EASA Form 1 already issued were not concurrent with the requirements of Appendix II of Part-M (Authorised Release Certificate - EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17646		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part-M, Appendix II)  with regard to format and completion of the EASA Form 1.

Evidenced by:
At the time of the audit, MOE Appendix 5 sample Form 1 and issued Form 1 tracking number 80014942 were sampled. It was observed that;
a) The form template used was not based upon EASA Form 1 - MF/145 Issue 2, but was incorrectly based upon EASA Form 1 - 21/Issue 2.
b) Typographic error in block 14e.
c) User/Installer Responsibilities block was not present on the front or rear of the forms.
d) The organisation's Part-21 Subpart G approval number was appended in block 13c.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		7/24/18

										NC17647		Knight, Steve		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to the establishment of a quality system that includes independent audits to monitor compliance with standards and adequacy of procedures.

Evidenced by:
At the time of the audit, the organisation's audit plans for 2016, 2017 and 2018, and Audit Report (AR) ref no. 023-17 were sampled. It was observed that;
a) The AR showed that audit item ref 145.A.65c was audited by the Deputy Quality Manager/Quality Compliance Representative, a staff member involved with the functions under 145.A.65(c).
b) No evidence of unannounced/ad-hoc audits having been conducted or planned to be.
c) No evidence of independent/external auditors having conducted or planned to audit 145.A.65.
d) No evidence of out-of-hours audits having been conducted or planned to be.
e) No identification of Part-145 requirements being audited during scheduled procedures and product audits. However, these were noted to be identified during the single scheduled Part-145 audit.

[AMC 145.A.65(c)(1), GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC4668		Panton, Mark		Panton, Mark		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Capability Assessment.

Evidenced by:

work being carried out on a Cessna Anti-ice window which was not included in the MOE capability list.		AW\Findings\Part 145\145.A.20 Approval		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4671		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Storage of Serviceable and Unserviceable parts not secured and segregated. 
Other commercial parts not segregated from Aviation parts.

Parts in work not stored in appropriate manner (large stacks of windows with no protection noted in the workshop area)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		4/27/14		1

										NC5863		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Part 145 Storage areas being used to store non civil aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC4672		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment.
 
Evidenced by:

Organisation was unable to demonstrate a coherent competency assessment process/procedure to confirm Stamp Number GKN 59 was competent to carry out work indicated on staff member's Authorisation Record.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		5/27/14

										NC16334		Bonnick, Mark		Bonnick, Mark		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
GKN was unable to provide evidence of continuation training for the last two years. No continuation training plan is available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC11217		Steel, Robert		Steel, Robert		Calibration
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Calibration.
Evidenced by:

The calibration certificate ref Number 38056 for Shore type A Durometer indicates that the indenter is out of specification.

This instrument  is used to confirm that polymeric gasket material has correctly cured during final inspection.

As the calibration certificate indicates the instrument does not conform to the calibration standard, it could not be established if it was reading correctly and thus components conform with the design data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.534-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Late & Rejected		6/22/16

										NC5862		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to control of Standard Parts.

Evidenced by:

Storage area for standard parts noted to be poorly controlled with items of different part numbers within one box (some without paperwork) which should only have one part number and other boxes having multiple batches of the same part number without identifying batch paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Reworked		9/21/14		1

										NC16336		Bonnick, Mark		Bonnick, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of procedures.
Evidenced by:
The application of procedure QAP410 at Issue 9 was witnessed at Goods Inwards for the receipt of a batch of bushes p/n 8906. 
1. The procedure requires a sampling of conformity and the sample size is prescribed within a Table in Section 3.3 of the QAP and provides three levels. The staff member at Goods Inwards was unable to determine (demonstrate) which level was appropriate and had assumed Level 1 (smallest sample size).
2. The MRP directs Goods Inwards to 'inspect to drawing'. The drawing (issue 01) details some dimensions (length/diameter) that the staff member was able to verify, but some attributes could not be verified such as chamfer, material or surface finish either because the inspection means was not available or the detail was not provided with the supplier's advice note.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC16344		Bonnick, Mark		Bonnick, Mark		Maintenance Data/Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) and 145.A.50(a) with regard to Maintenance Data and Certification of Maintenance
Evidenced by:
A320 window is maintained i.a.w. CMM 56-11-21 and Job reference MR98220 required repair i.a.w. Part 21 approved Repair Instruction ROI1129 Issue 1 dated 23Apr14. It was noted that the ROI requires the application of an EPA label. The workcard for MR98220 did not include the step to apply the label and consequently that part of the ROI was not completed.
1. The task was not completed i.a.w. maintenance instructions, and
2. The maintenance data was not challenged (application of EPA label may not be appropriate per 21.A.804) and the author not notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18		1

										NC4673		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

A320 ROI 1109 Issue 01 could not be demonstrated as the latest issue by the operator, database accessed indicated revision level of ROI was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		5/27/14

										NC16335		Bonnick, Mark		Bonnick, Mark		Performance of Maintenance (Tool Control)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to Tool Control
Evidenced by:
The Part 145 area employs a method of tool control through use of a rack of labelled tools. At the time of audit, some tools (banding crimper and 4 x drill bits) were missing without any record of their whereabouts.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC5864		Panton, Mark		Panton, Mark		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to EASA Form 1 Procedures.

Evidenced by:

Certifying Staff GKN59 could not demonstrate at time of audit approved procedures for the completion of EASA form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC16338		Bonnick, Mark		Bonnick, Mark		Quality System - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System - Internal Audit.
Evidenced by:
The last internal independent audit of part 145 compliance (Audit # 15004) was conducted on 20April 2015 and is therefore not consistent with the expected (max) 12 month frequency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC4670		Panton, Mark		Panton, Mark		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Approval of MOE.

Evidenced by:

MOE Amendment 10 is in use within the organisation but its has not been approved by the CAA.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4669		Panton, Mark		Panton, Mark		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Change of Accountable Manager.

Evidenced by:

Accountable Manager has changed without notification to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

		1				21.A.133		Eligibility		NC5856		Panton, Mark		Panton, Mark		Eligibilty
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to Control of Production Permits.

Evidenced by:

Toughening Area - AQS 107-05 instructions modified via production permit P112099 for excessive period of time (believed to be over 3 years) without amendment of AQS. Production permit had been re-issued multiple times to cover period in question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1				21.A.139(a)		Quality System		NC5793		Panton, Mark		Panton, Mark		Quality systems
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139b1(vii) & Part 21.A.165(b) with regard to Tool Control.

Evidenced by:

Coatings Area - Sheet Resistivity Meter (asset no 739) noted to have calibration label attached which had expired 7/5/14 however it was confirmed unit had been calibrated. Operators continued to use equipment even though calibration label indicated calibration had expired.

Toughening Area - Heat soak oven has tempeature data logger attached which was not calibrated (or no indication of calibration). Also CTS 59 Issue 9 requires annotation of the batch numbers on to the original papersheet recorder (now maked as defective), it could not be demonstrated at time of audit how the requirements of CTS were being achieved by the alternative method.  

All areas - general storage and control of Tooling (e.g. drop in gauges) poor throughout the facility. it was noted in several locations tooling stored on floor and other inappropriate locations. Some tooling was noted to be in poor condition examples noted were polirzation inspection screen damaged and scratched; calibrated straight damaged and chipped; DSR tool contaminated and dirty; drawing tool templates ripped and damaged example 74706342/3 T229. Care and Maintenance of fixtures/equipment and tooling does not appear to be robust where tooling/equipment remain in use when clearly item should be removed from service for repair/replacement.

Calibration Area - Overdue items list indicated several items which were now overdue however items appear to be still within the manufacturing areas without confirmation they had been quarantined. Examples:

T107 13922/3 - Goods inwards
HT0096 - Coatings Room 

Control system does not appear to be effectively controlling expiring calibration prior to expiry date of various tool calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Retrained		9/21/14

		1				21.A.139(a)		Quality System		NC10813		Louzado, Edward		Bonnick, Mark		Non-Conforming Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the identification and segregation of scrap parts.
Evidenced by:
During observation of the Thermal Tempering process for 747 Main Pilot Screen, it was noticed that a number of windscreens were on a trolley/rack adjacent to the furnace. Neither the trolley/rack nor individual screens were identified. The process manager confirmed that the parts were scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

		1		1		21.A.139(a)		Quality System		NC16327		Bonnick, Mark		Bonnick, Mark		Verification of materials
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1iii with regard to the verification of materials.
Evidenced by:
1. The glass used in manufacture of A320 transparencies is supplied to specification AQS244. This specification contains material attributes (e.g. colour) that GKN was unable to demonstrate control over.
2. Indium Tin is used as a source material for the sputter coating of film on transparencies. At the time of audit, GKN was unable to demonstrate control of the source of this material nor confirmation of its composition to ensure its compliance with design specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

		1		1		21.A.139(a)		Quality System		NC16326		Bonnick, Mark		Bonnick, Mark		Quality Assurance Function - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality Assurance Function - Internal Audit
Evidenced by:
The internal Part 21G Audit (ref 17001) of February 2017 identified 4 non-conformances (NCs): CA3463 through CA3466 with due dates of 28Apr17. CA3463 was closed late (21Aug17) and at the time of CAA audit, GKN was unable to demonstrate closure of CA3466.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC13162		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Production Organisation Exposition
Evidenced by:
POE001 Issue 14 is out-of-date or incomplete in the following respects:
Company description in context of wider GKN group.
Identification of Management Personnel (i.e. Operations Manager).
Clarity of scope of work.
Notification of changes.
Description of Quality System.
Sub-contractors detail (per Leaflet C-180)
Manufacturing Staff competence
Control of critical parts
Instructions for completion of Form 1.
Note: Assessment also made against September 2016 draft of Issue 15 of POE001		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

		1				21.A.145		Approval Requirements		NC5794		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Storage and Segregation.

Evidenced by:

Storage of parts at various areas not appropriate or correctly segregated. Examples of but not limited to:

Goods in - parts stored on floor and within area where contamination is visible on walls etc. Parts and documentation stored in racking or desks with no apparent control.

Clean Room - Rolls of interlayer (e.g. AG31) stored on floor with no protection, also floor noted to be breaking up leaving debris which can lead to foreign object damage or contamination.

Concession Area - insufficient racking for storage of all parts (noted to have piles of windows) and no overall control method of items awaiting sentencing.

Scrap Area - not sufficiently segregated from manufacturing areas, control method was not demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Reworked		9/21/14

		1				21.A.145		Approval Requirements		NC10812		Louzado, Edward		Bonnick, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the transcription of design data to inspection data 
Evidenced by:
During review of the transcription of design data to production data for A320 CT windscreen p/n 25022/25023 it was noted that there was a discrepancy between the resistance test value on drawing 25022/3 Sheet 1 and Sheet 2 of QDA 1249(A) Issue 07.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

		1				21.A.145		Approval Requirements		NC5791		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to use of approved data.

Evidenced by:

Toughening Area - CTS 227 in use to carry out DSR measurements, however it was noted the working copy at the work station was at Issue 3 where as the latest revision was at issue 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1				21.A.165		Obligations of the holder		NC5792		Panton, Mark		Panton, Mark		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to adherence to manufacturing instructions.

Evidenced by:

Toughening Area - MD11 window AQS 107-05 section 2.5.2 requires measurements to be taken from glass pre and post heat soak operation. Production permit P112099 was issued to remove the requirement to use a Laser method and only use the DSR method. However on discussion with operator it was confirmed that the post measurement was not being completed due to misunderstanding of the AQS and Production permit.

Review of the airworthiness impact of this omission must be completed.

Coatings Area - Manufacturing/Control Instructions for the setup and control of Edwards Coating machine could not be effectively demonstrated at time of Audit. Setup limits in use indicated they were for Leybold Machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1		1		21.A.165		Obligations of the holder		NC13163		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Completion of Form 1
Evidenced by:
The only published procedure for the completion of the Form 1 is Appendix C of the POE001. It contains insufficient detail on how data such as that contained in Blocks 11 through 13 is established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

		1				21.A.139(a)		Quality System		NC9519		Louzado, Edward		Louzado, Edward		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to establishing and maintaining a quality system that is fully documented.

Evidenced by:

Audit 012-15 dated 3/2/15 was performed by C.Jarvis, the incumbent was not named on the list of internal auditors.

The senior quality engineer and deputy quality manager P.Curd was not named on the list of internal auditors, and was currently engaged in a compliance audit for Part 21 G.

See GM No1 to 21.A.139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

		1				21.A.139(a)		Quality System		NC6019		Peacock, Neil		Peacock, Neil		Part 21G - Quality System

The organisation was not fully compliant with Part 21G, 21.A.139 (b)(vii) and its own procedures with respect to calibration of tools as evidenced by:-

1. The contracted supplier used by the organisation for the calibration of tooling, Eurotherm (UKAS No.0778) did not have full scope of activity listed on its accreditation schedule commensurate with the GKN calibration tooling list, for example it did not include measuring equipment (mechanical) or items such as Meger (GKN Insulation tester asset number 5487) sampled at audit. 

2. The calibration procedure 901-010-001 para 6.7 requires that all equipment shall be calibrated to a recognised standard, 6.10 requires the basis for calibration shall be recorded i.e. national or UKAS standard including reference made to GKN procedure 901-910-001, sample certificates viewed did not follow this instruction.

3. The organisation were unable at the time of audit to generate, a recall or calibration call up from the calibration database, as it did not have local users familiar with the system , control and administration of the system was under the control of the sub contractor (Eurotherm), with no on site 'user knowledge'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Process Update		10/9/14

		1				21.A.139(a)		Quality System		NC6021		Peacock, Neil		Peacock, Neil		Part 21 G - Quality System

The organisation was not fully compliant with Part 21 G, 21.A.139(b)(x) with respect to back up of electronic records in the post auto cell, small windows, as evidenced by:-

1.     It was found at audit whilst sampling transparency route card that the AGA computer in the post auto cell (Op 205 on scheme 433, cold box tests) was not currently subject to back up.  The standalone computer used to record the inspection for temperature uniformity did not appear to have been fully backed up since September 2013

2. The inability to make back up records for the data held did not appear to be the subject of a formal deficiency report/action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Documentation Update		10/9/14

		1		1		21.A.139(a)		Quality System		NC12645		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tooling.
Evidenced by:
The useful life of the cutters used on the Transparency CNC is tracked using a spreadsheet. At the time of audit, the operative was unable to access the spreadsheet to determine previous tool (cutter) usage and so was unable to confirm sufficient remaining life of the tool.
It should be noted that a facility existed (and was demonstrated) adjacent to the CNC to visually inspect each tool (cutter) immediately prior to use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

		1				21.A.139(b)		Quality System		NC17639		Knight, Steve		Knight, Steve		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to the independent QA function monitoring the compliance with and adequacy of documented procedures.

Evidenced by:
At the time of the audit, the 2016, 2017 and 2018 audit plans were sampled. No independent external audits were evidenced to have been performed or planned against the organisation's independent QA procedures/functions.

It was also noted that Part 21 Subpart G was only planned for audit on one occasion per audit cycle, that no unannounced / ad-hoc audits were planned, and no out-of-hours audits were planned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

		1		1		21.A.145		Approval Requirements		NC14505		Bonnick, Mark		Cuddy, Neal		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to staff competence

Evidenced by:
(a) The organisation was unable to demonstrate a structured training plan or qualification of existing training content regarding thermographic non-destructive inspection/evaluation carried out during manufacture.

(b) During review of the 787 value stream, ultrasonic inspection is used to determine the presence of air pockets, post manufacture of the composite panel around drilled holes. The organisation was unable to demonstrate how this non-destructive test was controlled under the requirements of EN4179.

CAP 747 GR. No.23 and GM 21.A.145(a) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1248 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Rejected		8/25/17

		1				21.A.145		Approval Requirements		NC9518		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2 with regard to maintaining a record of certifying staff.
 
Evidenced by:

Certifying staff member M. Bunyan was identified with authorisation code ACT 011 in the certifying staff list, but was found to be allocated number ACT 147 in the authorisation file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

		1		1		21.A.165		Obligations of the holder		NC17640		Knight, Steve		Knight, Steve		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the Production Organisation Approval holder shall record all details of work carried out.

Evidenced by:
At the time of the audit A320 B LH window serial number L482455 was sampled. Material spec/process MP1112/11 para/step 110.3 requires the window assembly to be stored under vacuum for a minimum of 3 hours prior to autoclave. The specific route card did not show recorded time of when vacuum was applied or removed. It was noted that a non-specified time was written on paper masking tape and attached to the vacuum-bagged window. This method was seen to be applied to numerous other window assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

		1				21.A.165		Obligations of the holder		NC12646		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)(2) with regard to Occurrence Reporting
Evidenced by:
GKN Luton does not have a procedure in place to ensure compliance with the requirements of EC Reg 376/2014 for Occurrence Reporting.
It is noted that GKN procedure QAP 450 is in development.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

		1				21.A.165		Obligations of the holder		NC12938		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to processes and facilities for control of non-conforming material.

As evidenced by;

a) It was witnessed during the audit that a Metal scrap bin, found outside of A380 Building , that had a number of ribs, plates, tubes, and other consumable items with identification plates still attached.
Also, the level of mutilation was not sufficient to put the items/components in a non airworthy state i.e cut up and destroyed.

b) It was also observed that an unsecured/uncontrolled display cabinet in  IMF Building had numerous unidentified scrap components within.
GKN Procedure should be reviewed and made clear- Proc MB06		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

		1				21.A.133		Eligibility		NC18587		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility – Design Links (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c  with regard to Design Links-  written agreements.

Evidenced by:

DOA/POA Agreements- 
A review during the audit of Agreements between EADS CASA (Airbus) TC Holder/Design Organisation found that these had not been updated 2014.
Current signatories are not now in post and it was not understood who should be the responsible nominee to  sign such agreements.
Company procedure does not require a regular review to ensure currency of data and information in such agreements. Therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

		1				21.A.139(a)		Quality System		NC4706		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) i (ii) with regard to Control of subcontractor activities.

Evidenced by:

A review was conducted of the A380 Inner Rear Spar manufacturing processes for torque tightening the  Undercarriage Side Stay.
The automatic torque tightening tooling was understood to be calibrated by the sub-contractor Atlas Copco. 
Additionally, Atlas Copco undertake a check of the Controller for pre-set torque values against the ABP for various torque settings.
Evidence of a check against an appropriate GKN specification/WI and confirmation that the programmed values are traceable to the ABP could not be verified or evidence provided.
Therefore direct verification for design data conformity was not evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/1/14

		1				21.A.139(a)		Quality System		NC4704		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for Test Equipment.

Evidenced by:

During the audit of  Hydraulic component manufacturing a review was conducted of the maintenance regime for the Hydraulic Test Rig(White Spirit) in respect of the checks for serviceability, condition and cleanliness based on an appropriate  Daily/Weekly/Monthly schedule. 
It was understood that the Operator is undertaking certain checks that are not recorded or prescribed.

However a basic Standard Operating Instruction (SOI) was not provided to instruct and guide personnel based on operational experience and OEM recommendations.
NOTE- This test rig is unique and does not have a back-up or supporting test rig for production activities should a defect or breakdown occur.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.139(a)		Quality System		NC4705		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to controlling procedures .

Evidenced by:

A review of pipe(Red) master gauges used in Hydraulic Pipe manufacture found the storage of a considerable number of these gauges, in a caged area of the workshop, to be in an unsatisfactory manner.
Pipe gauges were found to be stored or dropped on the flloor exposing them to defects and damage.
The method of hanging storage was found to have failed for a number of gauges i.e a piece of string/wire. 
The housekeeping and management was unsatisfactory in respect of a number of issues: 
- adequate and appropriate procedures or protocols were not apparent.
 - a suitable approved storage method not recorded or documented.
- many gauges were understood to be unused or redundant yet still stored in the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.139(a)		Quality System		NC8556		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System – Controlling procedures.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to conformity to applicable design data.

Evidenced by:

1) During the audit a review was conducted of the manufacturing of pipes in Hydraulic area. This highlighted a number of discrepancies for the bending of pipe , BAe Drg No.- D361-50015 (Nom 50mm dia.)
a) Drg. Note 26 – Hot Tube Bending, min. Wall thickness 1.18mm
b) ABP6-1167 – Wall thinning , 17% Maximum for Hot Bending.  
On review of the above however it was found that cold  bending was being conducted. (Mandrel - Cold bending)
Therefore the correct permitted wall thickness could not be ascertained.

2) In process wall thickness inspection being conducted by manufacturing personnel, understood to be using the Magna Mike tooling  or Ultrasonic tooling. 
The decision on which technique must be used, was not prescribed/directed by suitably approved  manufacturing information, along with the correct implementation techniques. 
It was found that a GKN SOI was not available to instruct such inspection work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.139(a)		Quality System		NC8559		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System - Quality Assurance Function (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to monitoring compliance to procedures and approved data.

Evidenced by:

A review of the quality audit programme for the last 12 months highlighted that the last audit  in A380 Wing Assembly area was in July 2012. 
The next scheduled audit was due in July 2014. 
However it was found that no such audit had been conducted. Yet manufacturing continued , but at a lower rate.

Therefore it was nearly three years since last audit of the A380 wing assembly area.
Therefore requirements for a planned, continuing and systematic evaluations/audits to establish conformity to design data, compliance to GKN  QMS , airworthiness and safety was not demonstrated.

Clear justification for this could not be provided through clear guidance within PROC MB01. Strategy and decisions must be documented in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.139(a)		Quality System		NC8560		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder - Quality oversight of Supply Chain. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:
A review during the audit of the Supplier oversight under the GKN-QMS(21.A.139), highlighted some confusion and error in relation to classification of organisations in regard to visit frequency based on Criticality. This is required as a result of Supplier Evaluation/Audit iaw SB06-002 , para 4.7.

A sample company review highlighted the following-
1) MIC, Newbury classified (Form 304) Criticality-3yr scheduled visit,  but QMS database states 4yr?

2) Gardener Aerospace, following resolution of quality issues through in 2013/14, a 4 year audit cycle is in place, generally at Derby. However, G AeS have multiple sites. How is each site to be addressed?

3) VSMPO last audit at Redditch logistics centre. However manufacturing is undertaken in Russia. What oversight is conducted by GKN Aes?
Airbus also audit this organisation but knowledge of non-conformances was not available or appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Late		7/8/15

		1				21.A.139(a)		Quality System		NC8543		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System - Laboratory Work Instructions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(v) with regard to  procedures for the control of manufacturing processes.

Evidenced by:

During the audit of the Chemical analysis laboratory, it was noted that technique C1.15.01 required an autotitrator with the recommended method, to qualitatively analyse the free chromate content of samples taken from the Chromic Acid Anodising tanks. 

There was no formalised procedure to approve autotitration method used for this analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.139(a)		Quality System		NC12931		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tools
Evidenced by:
A toolbox labelled as Setting Room Overflow Cabinet containing drill bits, reamers and other cutting tools was observed on the shop-floor near the A380 Trailing Edge Port Assembly jig. At the time of the audit however the box was witnessed to be unlocked and therefore uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.139(a)		Quality System		NC12928		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to manufacturing processes
Evidenced by:
Uncontrolled drawings/procedural documentations were observed posted at workstations in the A380 Trailing Edge facility specifically in the sub-assembly area and at the main port assembly jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.139(a)		Quality System		NC12919		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to audits for product  conformity.

Evidenced by:
Review of Quality Assurance programme found that a specific product audit for the A330 NEO, had been delayed and not undertaken prior to the initial delivery of Ship Set 1 in May 2016.

This had still not been completed at time of the CAA audit with Ship Set 3 soon to be delivered as Prototype/Un-approved Design status..

It is noted that two ship sets have now been delivered on EASA Form 1-ref- NC12930.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		12/4/16

		1		1		21.A.139(a)		Quality System		NC17949		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to maintaining the quality system.
 
Evidenced by:

A review during the audit of the procedures covering Change Control found several procedures all covering various aspects of change to product or process.
A total of eight separate procedures were presented raising concern that engineering, production, personnel find it difficult to follow and easily understand procedural requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

		1				21.A.145		Approval Requirements		NC4703		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate equipment for testing.

Evidenced by:

A review of the manufacturing of Hydraulic pipes tested in accordance with to ABP 6-5222 using the  Hydraulic Test equipment (White Spirit) identified that the test gauges on the  equipment were graduated in 50 Kpa segments. 

However the test pressure applied was 621Kpa. Therefore the gauge was inadequate to accurately measure/test to this requirement.

There was no test tolerance specified by the ABP and GKN do not have a standard by which conformity can be adequately achieved against the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/30/14

		1				21.A.145		Approval Requirements		NC8541		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations orf the Holder - Access to Company Procedures (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of the facilities to discharge approval obligations.

Evidenced by:

During the audit of the Pneumatics- titanium welding bay,  it was observed that the welder did not have direct access to work instructions at the point of operation. 

Access to SOI-SYST-0879 was demonstrated via computer terminal outside welding bay. 

It was also noted that the hyperlink in phase 0300 of PO 200501117 to SOI-SYST-0879 did not function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.145		Approval Requirements		NC8542		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations of the Holder - Traceability (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations:

Evidenced by:

During the audit of the Pneumatics- Welding Wire Goods Receipt store,  it was observed that the ink of the stamp that confirmed goods receipt, did not permanently mark the bag/label containing the wire. 

Therefore the stamp was not legible on a number of batches recently received. 

Additionally, it was noted that the GRN was not recorded on the material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.145		Approval Requirements		NC8540		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Non Conformance with Company Policy (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations detailed in 21.A.165.

Evidenced by:

G clamps were observed in use at Stage 2, A330 leading edge,  of a standard not compliant with GKN Filton Production Standards Handbook G RA06 001 section 2.1 “Clamping”. 

The G clamps observed had no protective nylon caps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.145		Approval Requirements		NC8539		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Competency of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the competency of staff to adequately discharge approval obligations detailed in 21.A.165.

Evidenced by:

A process traveller sheet PO 200494463 , viewed in IMF Prismatics,  detailing the initial machining of 26 off, type 25 door assemblies,  was observed incorrectly certified (KN B905 stamp) with regard to allocated raw material. 

Traveller stated two batches of raw material were issued against the PO, 200494463A (16 plates) and 200494463B (10 plates), on  inspection of the delivered raw material, all 26 plates were batch marked 200494463A. Therefore traceability could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1		1		21.A.145		Approval Requirements		NC12940		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to manufacturing facilities being adequate to discharge obligations.

During the audit of the IMF building, 13 ceiling lights were found not to be operating when activated by the sensor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/14/16

		1		1		21.A.145		Approval Requirements		NC14779		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tools used in the manufacturing process.

Evidenced by:

During the audit of Pneumatics Welding for  Pistol Manufacture- Part No. D28250056002,  an Orbital TIG Welder O3A/WLD/041, under data card  TWDC No. 055, it was found that the rotational speed for welding was 80mm/min.
On review of the Calibration(Qualitronics UK Cert- C170305, 2/3/2017) it could not be verified that this controlling process parameter had been checked/verified.
The status of other Orbital welders was therefore also a concern.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Repeat Finding\1st Response Accepted		8/1/17

		1		1		21.A.145		Approval Requirements		NC17942		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment and tools used in design conformity inspection.

Evidenced by:

During the audit of the IMF Facility it was witnessed that an area, set-up for A320 Rib 7 dimensional inspections in accordance with KAD Chart D5725900(iss A), utilised a Granite Inspection table and inspection equipment i.e. Height Gauge.
The table was found to have a dirty and contaminated surface, grit/metal particles, that could affect the tight tolerances being assessed for conformity, from and detailed in, the KAD Chart.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

		1		1		21.A.145		Approval Requirements		NC17943		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 [a] with regard to  processes and procedures for maintenance support to manufacturing.

Evidenced by:

During the audit a review was conducted of maintenance support to the CNC machine tools. A number of issues are raised-
a) Operator Check sheets and Instructions. Daily/Weekly / Monthly etc.  in support of  maintenance were found missing on the CNC  equipment. Therefore there was no clear information for the operators to follow. Responsibility through GKN  procedures and processes were not evident.

b) A review in the Maintenance Dept of support for the Mori Seki CNC machine tool (M74-05) found that an annual maintenance was required in Nov. 2017. When the evidence of maintenance was requested only the 2016 report could be provided.
No evidence of completion through the CONCEPT system could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		9/7/18

		1		1		21.A.145		Approval Requirements		NC18588		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment.

Evidenced by:

A review of the introduction of the new Laser Cleaning  equipment for  resin removal from mould tools found that the  development documentation highlighted the need for a  Wetability Test for surface Cleanliness- Doc ref-  GKN-WA-QTP-009- Qualification Test Plan, Introduction. 

On further review of this document no detailed reference or requirement could be identified.
Additionally the documentation for Qualification Record (Ref QPS143) did not refer to a Wetability Test .
Any SOI must also cover such important QC tests.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

		1				21.A.147		Changes to the Organisation		NC5841		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to information required to support the change and conditions of acceptance prior to Authority approval.

Evidenced by:

1) 21.A.133 Coordination agreement between Design Approval /TC Holder and Production Organisation, not available.
2) First Article Inspection Report- Aileron (Port) not available for design conformity compliance under 21.A.133 for Authority review.
3) Certifying Staff authorisation under 21.A.145(d), no evidence for S. Puddock authorisation was available.
4) Quality/Project Plan document for acceptance of Photogrammetry as an approved inspection method within GKN AeS Filton.
5) Quality/Project Plan for the product introduction for the Dassault Falcon 5X, to include Milestone/Planning timescales for all products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.837 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Documentation Update		9/21/14

		1				21.A.165		Obligations of the holder		NC8552		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Sealant Test samples. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:

During the audit of the Dassault Falcon manufacturing it was understood that Sealant test samples were required to be taken and stored for a limited period iaw SOI-DASS-1664.
Storage conditions did not conform to those required in SOI-DASS-1664.

Therefore the Monitoring and control of samples was not being managed in conformity with procedures to ensure product quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.165		Obligations of the holder		NC12929		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to recording the manufacturing status.
Evidenced by:
The folio for A330 NEO Inboard Fixed Leading Edge Assembly LH Part # F574-55390-000-01 Serial # GKF13000 had the following discrepancies:
• Manufacturing specification incorrectly reference, the folio quoted F3-F4D88 Issue 33 where as the assembly was manufactured to FH57MW-023 Issue A0 (contract id F4D88) .
• A number of concession numbers were incorrectly quoted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12930		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of the holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to EASA Form 1 Completion
Evidenced by:
EASA Form 1’s GKNF0000030620, GKNF0000030640, GKNF0000030641, GKNF0000030928 covering A330 NEO assemblies, had the following discrepancies:
• Block 11 quoted “New” instead of “Prototype”.
• Block 12 did not quote the design data (manufacturing specification) the assemblies were manufactured in accordance with.
• Block 13a certified the items were manufactured in conformity to approved design data, CAA team during the audit verified via EASA that A330 NEO has not been type certified, when the certification should have been manufactured in conformity to non-approved design data.
• The address quoted does not completely match that detailed on the company approval certificate.
• The serial # quoted on form GKNF0000030641 was GKNF00000 when the actual serial # is GKNF13000.
• Forms GKNF0000030640, GKNF0000030641 did not have block 14 greyed out or struck through.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12923		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder  (KO/EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Manufacturing Quality Control.  

Evidenced by:

During the audit a number of similar issues were found in the following production areas, concerning  consumables used in the production process-
1) A380 & A400M- Mixed paints not labelled , post mixing. 
A380 Painting- Labels for expiry control found pre-stamped by technicians.
2) Hard Metal-IMF – grease containers x2, (G354 ) found to be life expired in use in the Inspectioin area.
3) Building 07B- A330- paint within a cabinet in paint mixing area found life expired- Dec 2015.
4) Building 07B – Sealant Freezer ref. 023 , was observed to contain 4 tubes of sealant, PR1782C12, Batch no- 4900233145, beyond storage life, 28/8/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12922		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligations of the Holder (KO/EB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Control of tooling & housekeeping.

Evidenced by:
During the audit a number of production areas were visited
- A380 Building 04 & Building 19A A400 M & A330 Building O7B.

In all areas a considerable amount of consumables i.e bolts, rivets, nuts, screws were witnessed to be discarded in a manner considered to uncontrolled and therefore a potential FOD risk.

It is noted that this same issue has been raised in a GKN Internal audit recently, this gives reason to question the effectiveness of route cause and corrective action stated.

Additionally, in Building 07B the following was witnessed –

1) Lineside component storage media at Inner Rear Spar assembly Jig 1 was observed to be used as a  waste bin.
2) Tooling storage media at Inner Rear Spar assembly Jig 2, contained a number of broken and discarded drill bits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12927		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the holder(EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with company procedures.
Evidenced by:
A330 NEO Rib 12 part # TF57250712200 PO # 660015692 was observed stored in the IMF with a Red Quarantine label (Form 066) however the rib had not been entered into the Ribs VS Quarantine Register as required by WI MB06 002 paragraph 4. Rib value stream team leaders stated that significant numbers of quarantined rib have not been entered into the register. GKN internal audit GKNAF-011-16 also observed quarantined ribs not entered into the quarantine register NCR GKNAF-011-16-01.

It was also noted that the Ribs VS Quarantine Register had fields not populated specifically QN numbers were missing in a significant number of cases.
At the time of the audit, the Ribs VS Quarantine Register held in excess of 60 items some dating back to 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12920		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to records for personnel competency.

Evidenced by:
A sample review of  personnel authorised to sign Concessions on behalf of Airbus Design Organisation found that the listing presented at time of audit was dated 2009.
This has been superseded by the Airbus DTLL process(AP1020)  but this has not been amended on the GKN- QMS therefore making it clearly traceable and auditable. 
This is of particular significance as the contracted supplier for engineering concession personnel, supporting the GKN Production, was Hyde has now changed to Cyient(Bangalore).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12921		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Training/competency of personnel.

Evidenced by:
During the audit it was evident that a number of personnel, Management and Certifying Staff, do not have a sufficient level of understanding/knowledge in relation to the EASA Regulations, - Production Organisations under Part21G.

This is particularly noticeable as follows-

1) Certifying Staff did not understand that production of A330 NEO  is at the Non-Approved design data status, not yet Type Certificated by EASA.
When discussed with various personnel during the audit they could not verify the certification status of the A330 NEO.

2) EASA Form 1 have been released with incorrect statements and data references.

3) Several Managers involved in discussions during the audit did not have sufficient understanding or experience of Part 21G for a civil aerospace production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12939		Camplisson, Paul		O'Connor, Kevin		21 .A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance to procedures for manufacturing quality control.

As evidenced by:
A review of activities in main Paint Shop-Shared Services-04, both touch up and full spray painting, found a number of issues, as follows-

During the audit of the Paint Shop a number of daily checks and paint verification records have not been stamped/certified.
This includes thickness, temperature and humidity checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

		1		1		21.A.165		Obligations of the holder		NC14777		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b) with regard to compliance with procedures for the control of consumables used in the production process.

Evidenced by:

During the audit of the Press Shop. it was found that some  ChemiEtch marking fluid MA 002, had passed the manufacturers recommended life, expiring in June 2016, but was witnessed to still be in use.

Additionally, 2 x containers , as above consumable material, was also witnessed to be without any life expiry identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

		1		1		21.A.165		Obligations of the holder		NC14778		O'Connor, Kevin		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC/KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and disposition of components found to be non-conforming.

Evidenced by:

During the audit a number of components were not being controlled as expected in accordance with approved procedures-
1) Press Shop- Engineering Office – Unlocked Display cabinet, numerous components  uncontrolled/unidentified.
2) Press Shop Engineering Office – Components awaiting disposition, parts stored on top of A330 Plate assembly PT No; F57550441001, haphazard manner – appropriate in process storage/quarantine not evident.
3)  Press Shop- Use of components as tooling training aids, where components could be conforming items. Must be appropriately identified and segregated.
4) (PC) Pneumatics Shop- NACA Ducts- previously assembled Zodiac Flame Traps found on shelf in assembly area, with no status identification.
These were actually stated to be scrapped, yet not appropriately dispositioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

		1				21.A.165		Obligations of the holder		NC4702		Camplisson, Paul		Camplisson, Paul		21.A.165   Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  maintaining with data and approved procedures.

Evidenced by:

During the audit a review of a KAD Chart in use in the " Hard Metal" machining area for A321 Wing Rib – D572-59007 Rib 7, found that the chart in use in the manufacturing area , for manual dimensional inspection, to be at Issue B.
Revision status, as controlled by WI PA03 002, and the change record, found that two changes had been made in Oct & Nov of 2012 by manufacturing engineering. 

There was insufficient detail for the revision to be clearly understood i.e. reason, additionally the status had not been raised to Iss C. in accordance with the GKN procedure.

A review of  change control other than by EQN is required when raised by the manufacturing engineering staff. Procedure must be revised accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.165		Obligations of the holder		NC8551		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Control of Stores and Quarantine areas. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:

A review of the Dassault Falcon manufacturing – component stores,  highlighted the following-
1) Parts stored on Racking/Trolleys without regard to part  protection from damage. 
2) Parts not positioned/supported on racking in a satisfactory manner.
3) Quarantined/Concession parts not satisfactorily segregated in the designated stores area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.165		Obligations of the holder		NC8535		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the Holder - Manufacturing Data (EHB)
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.165(b) with regard to maintaining the organisation in conformity with approved data and procedures.

Evidenced by:

PO 200502244, phase 0140, requires detailed parts to be wet assembled in accordance with drawings F574-55569 and F574-55567, phase 0160, requires verification of the orientation and positioning of the detailed parts via use of  loft SE20894 R/H. 
Two uncontrolled documents were observed at A330 leading edge assembly stage 1 detailing the positioning of the detailed parts, management stated that these documents were used to assist in the initial positioning of the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.165		Obligations of the holder		NC17945		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to controlling changes to manufacturing data.

Evidenced by:

A review was conducted during the audit of control of changes made to CNC programme data, through the IMF- Manufacturing Engineering,  in accordance with approved procedures  under PROC PA02 and sub-tier procedure WI PA03.
The expected level of documentary evidence through the EQN system in PROC PAO2 was not as expected and a number of issues were found-

1) A321 Wing Rib 7 - D5725900720302. Change made to machining schedule(M66 CNC) for CNC programme D271035, dated 25/1/2018 by Manufacturing Engineering, no evidence of an EQN was available.  Note - Class 1 part.
2) A320 Bearing Bracket- D57250852-201. Change to machnining schedule 527AD208652D, CNC programme C221052,  presently at Iss. 9, requested a copy of the EQN to cover Iss. 6 change in 14/9/2011 by Manufacturing Engineering. No evidence of an EQN could be provided. Note- Class 1 part.

Change control is not being adequately documented giving traceability concerns for cause, justification, rectification, implementation, authorisation of change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

		1		1		21.A.165		Obligations of the holder		NC18590		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to management and control of Calibrated equipment .

Evidenced by:

A review of the Calibrated equipment in use on the shop floor found a micrometer with Calibratio due- 11/7/18 – Item ref-05791-A1.

Further review of the recall system(Red List) found 13 further items expired  but not retrieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

		1		1		21.A.165		Obligations of the holder		NC18589		O'Connor, Kevin		Camplisson, Paul		21.A.165 – Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures being followed for control of manufacturing processes approved under Quality Procedures 21.A.139b,1.

Evidenced by:

During the audit a number of production instructions were found to be out of date in the Production areas, as follows-

1) SOI I625 Iss 13, now issue 17. For A400m DDF Process. Since 08/11/16. Hand written notes also witnessed.

2) SOI1623 Iss 9, now iss. 10. DDF Process

3) SOI 1685 Iss 2 , now Iss 4, Flow Router		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/31/18

		1				21.A.139(a)		Quality System		NC4534		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regards to procedures and equipment for verification of incoming material.

Evidenced by:

Data Loggers/recorders received with incoming shipment of Composite raw materials in Goods Receipt, were found not to be controlled or specified by GKN-WA. Yet these have been accepted without question with the material delivery.
This recorded temperature data is used to confirm transport conditions and verify material life control and support conformity to design data.  

Therefore a GKN-WA quality and procurement standard is required to demonstrate the items acceptability, suitability and validation against a internationally recognised manufacturing/calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

		1				21.A.139(a)		Quality System		NC4533		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regards to procedures for manufacturing processes-control tools and equipment.

Evidenced by:

Review of manufacturing activities and processes  in the A 350 Rib Cell (Bristol Building, 5020) found equipment used for drilling and machining to be in a dirty and contaminated condition. The cleanliness of drill equipment, jigs, location pins etc, when used for manufacturing processes on the Spar sections was not satisfactory.
On investigation it was found that there was a complete absence of a Procedure or Work Instruction to ensure that tools are inspected and cleaned, checked for damage, deterioration, wear and included an  inventory check for completeness.
An appropriate, applicable and practical procedure is required. This should also consider tool replacement, repair lead times and be effective across the whole of Western Approaches approved facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/30/14

		1				21.A.139(a)		Quality System		NC7231		Camplisson, Paul		Camplisson, Paul		21.A.139 - Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, (v) with regard to Control of tools and equipment.

Evidenced by:

A review of manufacturing  in 5010, A350 Mid Spar assembly. Highlighted the dirty and contaminated condition/cleanliness of electric torque wrenchs, used for the manufacturing process on the Spar. 
It was  witnessed that the fitter  had difficulties in locating socket on nut head and applying correct torque. This may have implication for correct location and fitting of any spar bolts particularly for the smaller types.

On investigation in the 5010 Tool Stores it was found that there was an absence of any Procedure or Work Instruction to ensure tools are inspected and cleaned, checked for damage/wear and the inventory is correct. 

A similar non-conformance has been raised previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

		1				21.A.139(a)		Quality System		NC7233		Camplisson, Paul		Camplisson, Paul		21.A.139 –  Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (vi)  with regard to equipment for verification of incoming material.

Evidenced by:

A review in the Stores/Kitting area in 5010 building , highlighted that for a Low Rate inspection the arrangements for undertaking visual inspections were found to be unsatisfactory .
No specific  area was available to inspect large, heavy components and facilitate access to various features and view the condition of the component.

Equipment available was found to be  inadequate to undertake a satisfactory visual inspection. 
Inspection staff did not have available a GKN-WA Visual Inspection procedure/standard or Work Instruction for guidance that covered  lighting Lux levels, magnification , types of inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

		1		1		21.A.139(a)		Quality System		NC10537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to maintaining conformity with approved procedures.

Evidenced by:

A review of the Supply chain oversight sampled TC Ltd, for consumable supply of  calibrated Thermocouples for the Vacum Cure Ovens.
GKN -WA Work Instruction (WI)  SB05 012, Supplier Evaluation Process ,  Risk assessment - FORM 304, has classified TC Ltd.as  LOW, with a 3 year review with potentially an on-site audit.
However on review no evidence of any site audit since operations began at WA could be provided, yet Thermocouples are critically important to the curing process and the product integrity. This needs review for a more appropriate oversight activity.

NOTE- Thermocouples are replaced every 60 cycles regardless at current Rate. But rate is set to increase, so consumable rate  may also increase. Has this been reviewed with TC Ltd.? An audit and contract review would be appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1				21.A.145		Approval Requirements		NC4537		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 2 with regards to Records of Certifying Staff

Evidenced by:

During the audit a review was conducted of the training and competency records of authorised Certifying Staff for EASA Form 1 Airworthiness Releases

It was found that basic training standards- college/university certificates, trade qualifications attained, could not be provided.
Therefore full verification of background and experience was not satisfactory under the requirements.

AMC to 21.A.145 (d) 2 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Documentation Update		5/11/14

		1				21.A.145		Approval Requirements		NC10534		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to processes and associated materials .

Evidenced by:

Review of manufacturing activities in 5010, A350 Integration for Operation 1650- Fettle of joints for surface alignment.
 This operation requires measurement and rectification if surfaces are greater than 0.2 mm at joint, upper/lower faces. Following an assessment of this dimensional manufacturing criteria the surface may require reducing back to within limit by sanding using specific grit size. This was instructed to be silicon carbide 180 to 240 grit for surface finishing.

It was witnessed that the portable sander used was only  loaded with 120 grit. No consumables (180 to 240 grit) were witnessed anywhere on the Integrator jig.
It was therefore apparent that no check for conformity against manufacturing instructions had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.145		Approval Requirements		NC13642		Camplisson, Paul		O'Connor, Kevin		21.A.145  Approval Requirements. (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to facilities and  working conditions,

Evidenced by:

During the audit of the A350 Inner Rear Spar Assembly the following facility conditions were found to be unsatisfactory -

For the Assy of Ribs, Stiffeners, Brackets – possible  dirt, debris on assembly bench area due to surface contamination/deterioration during application of sealant. 
Cleanliness of the working environment was unsatisfactory

Additionally it was found that a significant number of fasteners were  scattered around area and lying on spar. Noted to be an issue across 5010 also.
 Similar issues were found at  Filton and is considered to be a FOD & Segregation issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.145		Approval Requirements		NC13632		Camplisson, Paul		Camplisson, Paul		21.A.145(d)  Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to  Certifying Staff Authorisation/Records.

Evidenced by:

A review during the audit of the Authorisation granted to Mike Chambers & Derek Edwards to sign EASA Form1 & C of C highlighted that they had been given privilege to release-
- A380  Trailing Edge, 
- Single Aisle- Shroud Box,
 - Twin Aisle- Outer  Wingbox.
Additionally, Components for Hydraulic, Pressure and Fuel Systems.

None of these areas are covered by WA manufacturing approval – only composite structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.145		Approval Requirements		NC13643		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements . (KO)
The organisation was unable to demonstrate compliance with regard to 21.A.145(a) with regard to  Maintaining conformity with approved procedures.

Evidened by:

During the audit of the A350 Inner Spar Assy, the following was observed in terms of management of the area- Housekeeping-
- Start of shift – tool checks not carried out
- bag of AGS nuts found in lineside toolbox.
-Screw driver and large Allen Keys found loose in a card board box 
Integration- Station 70, 2 x toolboxes with no control documentation and tooling missing from foam insert/shadow boards		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1		1		21.A.145		Approval Requirements		NC13628		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Tools & Equipment.

Evidenced by:

During the audit of the 5020 building , a Brotje guided jig transport  platform was witnessed to have  developed a defect when aligning in the jig docking area and could not be moved.

Discussion on the problem with the Brotje technician, identified that the reflective targets for the laser alignment guide/positioning system were damage and needed repair/replacement.

A simple maintenance check i.e. day/week/month should have alerted any serviceability or wear & tear issues, but was not being undertaken or incorporated into preventative maintenance as per OEM 
guidance/instruction. 
This would proactively prevent  operational delays, particularly in support of GKN rate increase.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1		1		21.A.145		Approval Requirements		NC13630		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment .

Evidenced by:

During the audit of the A400M  Spar jig, 5020 building  several issues were found , as follows-

- Jig clamp pads- several found defective and held on with tape- repair/maintenance required.
-Jig plates and fixtures found stored on floor or haphazardly on carts/trolleys under jigs in a manner that exposed them to damage, wear and tear particularly on set-up interfaces and location points.
- Reamer guides found mixed up – not stored in appropriate tool containers- not managed or controlled, need cleaning, visual check/serviceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1				21.A.165		Obligations of the holder		NC4536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures for change control

Evidenced by:

A review during the audit of NDT activities found that the procedure for NDT Ultrasonic Phased Array- GKNWA/WI/UT/082, had been revised- Last revision was 9/8/2013- Issue 2. 
However no revision record was available to confirm what the exact changes to the Inspection Method/CNC software parameters actually entailed.

GKN-WA Procedure MB02 was not complied with to ensure traceability of such changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

		1				21.A.165		Obligations of the holder		NC7234		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:
A review under the Quality Management System for the Supply chain oversight of organisations , sampled Kaman Composite, SilMid, James Fisher.

In reviewing Work Instuction SB05 012, Supplier Evaluation Process , 4.2 & App. D, it was understood that a risk assessment is required for an organisation, on application and re-approval, covered by a  Form 304.

However no evidence of any Form 304 could be provided.

Additionally the Procedure did not define/explain the basis of risk the assessment i.e.criticality, KPI/metrics basis etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		1/19/15

		1				21.A.165		Obligations of the holder		NC7235		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to  maintaining approved procedures.

Evidenced by:

Review of maintenance arrangements for Manufacturing equipment in 5010 , Tooling-Jigs - Broetje, Zimmerman etc. as covered by Procedure  MF02 raised a number of issues regarding the currency and suitability of the procedure to reflect activities within GKN - WA.
a) The procedure  does not distinguish between buildings services and facilities -toilets and extractor fans etc. and production tooling.
b) Spar tooling/ jigs not included in Maintenance Management system - CONCEPT. 
c) Equipment/plant identification was found to be confusing and imprecise i.e.  area referred to as either 410 or 60. 
d) Integration station not incorporated into Maintenance Management system- CONCEPT.
e) Maintenance Management system- CONCEPT, was found to be  controlled and managed by GKN-Filton, which is a supply chain activity overseen by the QMS, yet no audit was apparent.
f) In discussion with the Facilities Manager it was found thathe did not have access permissions to interogate and gain data/KPI from the CONCEPT database as managed by GKN-Filton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		2/27/15

		1		1		21.A.165		Obligations of the holder		NC10536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:
A review across the Western Approaches facility highlighted a lack of completion and accomplishment of Daily/Weekly Monthly checks for serviceability/condition/cleanliness. 
Confirmation that checks being adequately & comprehensively completed could not be demonstrated. 
Some checks are not done as expected as Operators cannot actually achieve some of them. These may need to be undertaken by Maintenance group, so the production personnel had not achieved the completion of them.
The situation was therefore found to be confused and unsatisfactory.
This is a repeat finding from 2014 and requires significant review and implementation across GKN-WA to support manufacturing equipment  serviceability/reliability for Rate increase.
Areas reviewed -
1)5010 Integrator - Records were found to be not completed for November.
2) Autoclave Ovens – checks not completed for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.165		Obligations of the holder		NC10538		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to records of work carried out.
Evidenced by:
A review of the manufacturing process records for the A350 Integrator jig, for OP1650 and details recorded on process document PA1438,  raised the following discrepencies-

1) Measurements taken for the joint surface alignment check pre-Fettle, indicated surfaces within tolerance , yet post-Fettle measurement was recorded.
2) Operator sign-off not completed on document PA1438.

The above issues were witnessed for Outer and Mid joints, noting that Night shift completed operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.165		Obligations of the holder		NC13641		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligation of the holder.(KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b)  with regard to  Maintaining conformity with approved procedures for Tools & Equipment.

Evidenced by:

During the audit of the A350 Inner Spar Metallics Assy area , within Cabinet 6 – Paint. Oil . Lub. – 3 x life expired  paint mixing kits(Primer) were found. Also found Araldite with no labelling for life limitation.

Additionally at the Main Store Lineside feed  area, four more Araldite containers were found also.
On further review at the Integration , Station 70- life expired sealant , spec.2001B2, was found to have expired in June 2016.

Control of consumable materials  and associated GKN procedures do not appear to be followed as expected under the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13644		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
 The Organisation was unable to demonstrate it was fully compliant to 21.A.165(b) with regard to Maintaining conformity with approved procedures for control and disposal of defective parts.

Evidenced by:

During the audit a A400M  scrap stiffener found uncontrolled outside 5010,  against a metal container, not mutilated beyond further use.
Identification was unsatisfactory regarding status.

Stores in 5010- SAAB components (cantilever) control and segregation of conforming and non-conforming parts - Quarantine arrangements not satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13629		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Audit of the 5010 building , review of AFP machines shift handover logs and - Daily/Weekly check  sheets/Schedules, found that these were not being completed.

Additionally, Daily/Weekly check  sheets/Schedules did not clearly identify when the AFP machine was not actually in use therefore providing a confusing understanding of the production activity.

The schedule also identified a Y-Axis check but in fact this  check is obsolete due to design change .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13627		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:

During the audit a review was conducted of the  Supply chain oversight, sampling  Akzo Nobel( paint  supply).
A review of the GKN procedure WI SB05 012 for Supplier Evaluation Process ,  Risk assessment - FORM 304.
found the  Classifification,  Criticality –Low, 4 yr review , but should have been should been High 3yr.

On further review the Audit  schedule stated that an audit was done in May 2015-   No evidence of any audit  record of such , yet spreadsheet claims it was done?

Also confusingly the Form 304 stated Surveillance Evaluation – Audit not req’d?

It is commented that Similar findings have been raised in this area over last three years.

UK-CAA require a review of the Criticality and audit status of all Flying Suppliers(19) under GKN –WA  Supply chain responsibility asap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1				21.A.165		Obligations of the holder		NC4538		Camplisson, Paul		Camplisson, Paul		21.A.165 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures. 

Evidenced by:

A review of the Quality System- Internal Audit programme, under Proc MB01, highlighted  a comprehensive programme of internal audits  conducted since initial granting of approval.
A significant number of NCR had been raised and were found to be still Open or not addressed.
Many NCR’s had been classified as Major and had been escalated to the Level 3, exceeding the close out periods.
A review of all Open NCR’s must take place, addressing and closing the NCR’s, so that the Airworthiness Authority can have confidence that the QMS at GKN-WA is working effectively, therefore demonstrating fundamental  compliance with EASA Part 21G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Process Update		5/11/14

		1				21.A.165		Obligations of the holder		NC4535		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to Maintaining conformity with approved procedures.

Evidenced by:

A review during the audit of the manufacturing activities on the AFP Machine No.2 found that Daily/Weekly/ Monthly checks for serviceability, condition, cleanliness as required by Standard Operating Instructions, SOI-WA-1489/1490, 1491 could not be satisfactorily demonstrated.
Confirmation that the required checks were being adequately & comprehensively completed could not be definitively demonstrated. 
Records were found to be unsatisfactory, confusing and incomplete. This was also applicable for the other AFP machines.
It was identified that the Clean Area is covered by overall requirements in WI RA06 026, yet the AFP- Creel House incorporates a separate and  independent Climate control system.
A complete review is required  for a manageable system, to provide clear traceable records of status/environmental conditions, during manufacturing i.e. Temp & Humidity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Retrained		5/30/14

						M.A.708		Continuing airworthiness management		NC12009		Fulbrook, Simon		Fulbrook, Simon		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Maintenance Contracts'
Evidenced by:
The contracts' currently in place with RGV Aviation Ltd do not accurately define the the work to be performed on behalf of Glass Eels Ltd.		AW\Findings\Part M		UK.MG.687-3 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Late		11/24/16

						M.A.201		Responsibilities		NC6373		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant withM.A.201 with regard to having a valid contract for maintenance and sub-contracted CAW tasks
Evidenced by:
The previous single contract with Westair expired 16 July 2014, which also had not been written in accordance with Part M Appendix II to M.A.201(h)(1) and Appendix XI to AMC M.A.708(c) for Sub-contracted CAW tasks and Part 145 maintenance respectively.  Note: For future intended CAT Operations the contract should be provided to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.305		Record System		NC6380		Matthews, Mark		Matthews, Mark		Aircraft Continuing Airworthiness record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)  with regard to the status of the Aircraft CAW System contents.
Evidenced by:
i)  Update of aircraft hours and cycles had not been entered in to the CESCOM computer database in a timely manner.  CESCOM showed last updated 22 May 2014 @ 5402.7 Hours.  at the date of the audit 07 August 2014 the aircraft hours were @ 5474.1 Hours.

ii)  It was difficult to determine Airworthiness Directive compliance using the CESCOM status report provided, as there were numerous repeat entries for some A.D.'s which had no status recorded against them with one entry that did show as 'completed'.  Consolidation and clarification of compliance required.
iii)  It was not evident by referral to completed maintenance work orders or the expired contract if or how independent inspections iaw M.A.402 were being carried out by the contracted Part 145 approved maintenance organisation e.g. Westair completed CESCOM maintenance programme task sheet for OP.16 on 22/05/14 @ 5402.7 hours for Engine Control Rod Inspection requires disconnection of link but the record showed no evidence of an independent inspection being required or having been carried out.		AW\Findings\Part M\M.A.305 Record System		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.704		CAME		NC6381		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to providing an up-to-date exposition to the CAa for approval
Evidenced by:
CAME reference UKGE/CAME/2 Amendment 2 does not reflect the current approved facility address. (A draft Amendment 3 was provided at the audit but required further amendment therefore the submission was withdrawn).		AW\Findings\Part M\M.A.704 CAME		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.708		Continuing airworthiness management		NC6374		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management . (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)2 with regard to presenting AMP amendments to the Authority for approval.
Evidenced by:
The last amendment submitted to CAA for approval was amendment 1.  The CESCOM computer management system has updated the maintenance tasks without the master AMP amendments being made and submitted for approval. AMP contents should include all tasks and valid preface material, as applicable.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.712		Quality System		NC10722		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) & (b) with regard to the quality feedback system and monitoring all aspects of applicable Part M requirements. 
Evidenced by:
a) No evidence of recorded minuted meetings in support of the quality feedback system as required by M.A.712(a). 
b) Detailed QA audit plan not available as required by M.A.712(b). 

c) No evidence of any product audits to an approved audit plan as required by M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.687-2 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Rejected		2/12/16

						M.A.712		Quality System		NC16167		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining an effective Quality System
Evidenced by:
Organisation has stated that Quality Manager was no longer in post and as such the Quality System had failed.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2288 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		1		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Accepted		10/6/17

						M.A.712		Quality System		NC6378		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC with regard to quality system monitoring of the organisation's sub-part G activities, contracted maintenance and continued compliance with Part M.
Evidenced by:
there have been no independent audits carried out for over a year for any of the required activities of M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Retrained		11/30/14

										NC7932		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certifying staff approval documents layout.
Evidenced by:
The approval document making references to AWN 47 and CAP 455.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC7933		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to material meeting the correct specification and having appropriate traceability.
Evidenced by:
The organisation being unable to demonstrate the specification of the thread used for cargo net repair. CMM 25-50-01 Boeing manual repair page 601 item 2 refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC9508		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to ensuring that maintenance data used, is kept up to date.
Evidenced by:
The procedure regarding Amsafe and Pacific Scientific products data did not comply with AMC to 145.A.45 (g), as no subscription to the document amendment scheme was in place.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2947 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		10/12/15

										NC7934		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to carrying out regular independent audits of the quality system.
Evidenced by:
The last independent audit being carried out on 26/01/2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC6069		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that it was compliant with 147.A.100 (c) with respect to undue distraction such that students were sometimes unable to concentrate on their studies:
As evidenced by:
Instruction witnessed during morning session was interrupted 3 times, by helicopter operations/engine runs taking place adjacent to the training accommodation.
NOTE: This finding was addressed by the Instructor who halted Instruction during the Operations and resumed on completion. It was evident that the distractions were being managed satisfactory and extra time allowed in the instruction where necessary. Therefore the finding was recorded and closed during the audit.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Rework		10/9/14

										NC12488		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105(f) with regard to ensuring that the experience and qualifications is established in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:-

With regards to the proposed instructor, Keith Woodhall..

1) Form TF030, the authorisation to conduct this training is based on self study whereas the requirements of 147.A.105(f) is the personnel licensing department standard document 46, part 3.2.1.
 
2) Your MTOE, part 3.6 does not make it clear what your requirements are to qualify instructors and makes no reference to either of the above.
 
3) The TF030 form supplied is dated 18/07/2016 which is post the training start date carried out. 

4) TF002 is again dated post the training start date and page 3 of the form has not been completed by the instructor. 

5) MTOE 1.5.1 has been updated for the BAE 125 1000 against the wrong instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.968 - Glennair Training Centre Ltd (UK.147.0034) (Moscow)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		8/11/16

										NC16469		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) & MTOE 3.6 with regard to the experience and qualifications of instructors.

Evidenced by:-

The MTOE supplied does not detail how the organisation fully meets the requirements of CAP1528, 3 Engineering Instructor requirements		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18425		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) with regard to experience and qualifications of instructors

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that no instructor was provided for the AS332 B2 rating		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC17152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) with regard to the terms of reference for all instructors

Evidenced by:-

As part of the application to add the S76C type for B1 category only it was found that forms TF030 (instructors authorisation application) & TF002 (Instructors authorisation certificate) for Christopher Ruggiano exceeded the S76C at B1		AW\Findings\Part 147\147.A.110 Staff records		UK.147D.52 - Glennair Training Centre Ltd (UK.147.0034) (V053)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		5/7/18

										NC13152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to the maintenance training material being accurate and the use of an amendment service.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of any record of a review prior IAW MTOE 2.2		AW\Findings\Part 147\147.A.120 Training material		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15960		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to maintenance training material being accurate

Evidenced by:-

No evidence could be provided of a review and update prior to the training being carried out as defined in MTOE 2.2 for Cessna 550/551/560 training carried out in January/February 2017		AW\Findings\Part 147\147.A.120 Training material		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/15/17

										NC6071		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		AIRCRAFT TYPE/TASK TRAINING
The organisation was unable to demonstrate that it was compliant with 147.A.300 in performing Practical training to the standard specified in Part 66.A.45: 
As evidenced by:
Reference; Training Needs Analysis for Practical training course Beechcraft 200/300 (PWC PT6); TNA TF 033 Issue 2 Revision 9 November 2013 & Practical Training Record Book (PTR).
TNA Page 1, Course duration states that at least 50% of the practical training will be conducted in a maintenance environment at an aircraft for demonstration purposes. It could not be determined from the TNA or the PTR how the objectives of practical training would be met in classroom “simulation”. 
PTR Page 2 shows options for the completion of the record by either performance on an aircraft or classroom instruction and simulation. There is no definition of simulation or instructions to ensure that the objectives of practical training are met (i.e. 50% of the crossed tasks in table 3.2 to be completed as part of the training).		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Documentation Update		10/9/14

										NC6070		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		MAINTENANCE TRAINING MATERIAL
The organisation was unable to demonstrate that it was compliant with 147.A.120 (a) instructional material provided to the students:
As evidenced by:
Presentation witnessed to teach auto-pilot systems on the Beechcraft King-Air, presentation material displayed on power-point quoted ATA Chapter 21 when this should have been ATA Chapter 22 for the subject matter being covered. Presentation material did not appear to align with the training notes given to the students.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Process Update		10/9/14

										NC13153		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records of training carried out.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of attendance record sheets IAW MTOE 2.6		AW\Findings\Part 147\147.A.125 Records		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15961		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records for student training & examination

Evidenced by:-

1) No evidence could be provided of invigilator training as defined in MTOE 1.3.8 for remote site training carried out in Canada in January/February 2017 & Sweden in May/June 2017

2) No evidence could be provided of aircraft visits as defined in MTOE 2.5 for remote site training carried out in Chester in October/November 2016		AW\Findings\Part 147\147.A.125 Records		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC13151		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

1) No audits have been carried out of training and the examination process conducted at any of the organisations second site approved addresses or remote sites as approved which is the main core of the organisations business

2) No evidence could be found of accepted closure of open findings/observations from a previous audit carried out of the examination procedure		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		10/30/16

										NC13154		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135 with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

A review of the records of Hawker 1000 training & examination carried out in Latvia in May 2016 could find no evidence of invigilator training given prior to the examinations IAW MTOE 1.3.9		AW\Findings\Part 147\147.A.135 Examinations		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC13155		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 9 the maintenance training organisations procedures.

Evidenced by:-

1) Part 2.2 Preparation of course material refers to the use of form TF006 which is not being used

2) Part 2.10 Security and preparation of examination material refers to form TF040 which is not being used		AW\Findings\Part 147\147.A.140 MTOE		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC14656		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the contents of the Maintenance Training Organisation Exposition

Evidenced by:-

a)Contents list in-complete

b)Deputy accountable managers statement has not been signed

c)For the duties of each manager there are in-correct references for type training & examination standards

d)Part 1.5 List on instructional staff contains personnel who are not instructional staff

e)Part 1.5.1 Aircraft type instructor & Practical Assessor Matrix contains aircraft types which are no longer current

f)Part 2 has several in-correct & not applicable references

g)Other minor issues as discussed with the Training manager		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1375 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Rejected		5/26/17

										NC16462		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

With reference to the TF009 & MTOE supplied the following parts do not accurately reflect the SRG1019 application for the Bell 212 Cat B1/B2/C

TF009 page 2, 4, 5 & 7 

MTOE, Part 1.5.1, 1.9 Theoretical & Practical Type specific courses & form TF037		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC16470		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

1) With reference to the addition of the Cessna 750 type at Cat C, MTOE part 1.9 Theoretical & Practical & form TF037 do not accurately reflect this addition

2)No evidence of Cat C training has been provided for instructor M Edwards		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18426		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 (a) 7 with regard to the contents of the maintenance training organisation exposition.

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that MTOE, part 1.5, 1.5.1, 1.9 & TF037 did not fully meet the variation applied for		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC15962		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.145 with regard to the issue of certificates in accordance with Appendix III.

Evidenced by:-

A review of  2 differences training certificates issued for a Beech 400 (Williams FJ44) in November 2016 & Beech 300 (PWC PT6) in December 2016 found they were not completed in the same format and were not entirely clear which aircraft they were from and too		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC12669		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 with regard to aircraft type/task training that is carried out at remote sites in accordance with procedures detailed in the MTOE, para 2.8.

Evidenced by:-

As part of the application for remote site training, no form TF001 or TF001/1 has been supplied along with suitable document evidence		AW\Findings\Part 147\147.A.300 Type training		UK.147.1037 - Glennair Training Centre Ltd (UK.147.0034) (Latvia)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		9/19/16

										INC1570		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 147, Appendix III Certificates of Recognition – EASA Forms 148 and 149

The organisation was not able to demonstrate that they were fully compliant with Appendix III of Part 147 (Certificates of Recognition – EASA Form 149) as evidenced by;

• The address of the organisation displayed on the EASA Form 149 issued to Mr. Phillip gammon (Certificate number UK.147.0034.02427) is not the same as the address displayed on the EASA Form 11.

• The MTOE section 2.5.2 requires the Training Manager to review the practical training record for completion before issuing a certificate of recognition.  In the case of the certificate (Number UK.147.0034.21248) issued to Mr Adam Gallier, this could not be established as no record of the assessment of the practical training could be provided.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.484 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		8/4/15

										NC13919		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & 66.A.45(b)  Appendix III with regard to the Aircraft type/task training timetable and TNA

Evidenced by:-

Falcon 2000 (CFE738) Timetable:-
1) Attendance hours for week commencing 7/11/2016 exceeded the 6 hours limit permitted under the AMC to Part 66 App III, 3.1(d)
2) Total hours of attendance for A Hepburn appear to be less than the 90% required by the AMC to Part 66 App III, 3.1(d)

Falcon 2000 (CFE738) B1/B2 TNA 08-012-3, issue 2 September 2016:-
1) Introduction & course description define content & conduct in accordance with the incorrect commission regulations
2) Timetable, week 2, Friday shows 7 hours of tuition
3) Maintenance Manuals/Publications refers to an incorrect aircraft
4) TNA does not detail the minimum attendance required as per Part 66 App III, 3.1(d)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1218 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		1/27/17

										NC13895				Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66, Appendix III with regard to the contents of the training needs Analysis

Evidenced by:-

a) Course timetable did not define subject training hours

b) Subject tuition on day 2 appeared to exceed 6 hours when reviewed against the Level & duration, tuition hours

c) Course timetable contained Water/Waste which was not included in the Level & Duration

d) Level & Duration defined the course duration as 6 days where as the course duration hours were 30 (5 days)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1186 - Glennair Training Centre Ltd (UK.147.0034)(V050)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		3/22/17

										NC17964		Paniccia, Pedro		Paniccia, Pedro		145.A.10 Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 regarding compliance with CAP 747 GR10.

Evidenced by:

On reviewing the company structure and exposition it could not be determined how the organisation complied with CAP 747 GR 10 regarding organisational responsibility. The company had requested approval for limited base maintenance for aircraft paint yet all this activity including the hangar was subcontracted to a third party.

[145.A.10 and CAP747]		AW\Findings\Part 145\145.A.10 Scope		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17965		Paniccia, Pedro		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) Facility requirements regarding the hangar's tenancy agreement.

Evidenced by:

During the audit it was apparent that there was no tenancy agreement for use of the hangar. The Exposition saying only that GEAS staff could work in the Airborne Colours hangar. AMC.145.25(a)

[145.A.25(a) and AMC.145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17967		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), (b) and (h) Personnel requirements regarding demonstration of the required level of knowledge of Part-145 and the available staff to support the scope of approval requested.

Evidenced by:

1) During the audit, the Accountable Manager was not able to demonstrate basic understanding of the Part-145 regulations.

2) During the audit, the Paint Process manager was not able to demonstrate a working knowledge of the Part-145 regulations.

3) There was no evidence of B2 Avionic cover for the A320 series.

[145.A.30(a), (b) and (h), AMC 145.A.30(a), AMC 145.A.30(b) and AMC 145.A.30(h)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17971		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) Certifying Staff regarding the issue of Certification Authorisation in relation to the categories listed on the aircraft maintenance licence.

Evidenced by:

During the audit, the A.M. GEAS#2 Certification Authorisation PAC was sampled and found that B2 privileges had been granted but the employee does not have B2 category in his Part-66 Licence. Furthermore, it was not clear that Part-66 Licence limitations have been taking into account.

[145.A.35(b) and AMC 145.A.35(b)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17969		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) Tools & material regarding access to equipment to perform the scope of work.

Evidenced by:

1) On reviewing the exposition it was stated that all access equipment was supplied by the operator / subcontractor for both Base and Line maintenance, which is not acceptable for a standalone approval.

2) During the visit the organisation could not show that all equipment required to complete maintenance tasks (Line/Base/daily/weekly) was available or could demonstrate how the control of such equipment and tools will be taking place.

[145.A.40(a), (b), AMC 145.A.(a) and AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17972		Paniccia, Pedro		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data regarding access to the relevant maintenance data to support the scope of approval listed in the application.

Evidenced by:

During the audit the organisation could not demonstrate access to applicable A320 maintenance data: Airbus World only showed A340 and CD kept locally did not include A320.

[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17973		Paniccia, Pedro		Paniccia, Pedro		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) and (b) Production planning regarding the demonstration of a planning system in place to ensure the safe completion of the maintenance work and that human performance limitation are taken into account when planning maintenance tasks.

Evidenced by:

1) During the audit the organisation presented a planning tool that has not been populated with the potential work is expecting to complete over a period of time (Yearly/Quarterly/Monthly) and is not clear how the man power, equipment, tools, etc and is considered when planning complex maintenance tasks.

2) Because the planning tools were not populated, the organisation could not demonstrate that considers human performance limitations when planning maintenance tasks.

[145.A.47(a) and (b), AMC 145.A.47(a) and AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17970		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality regarding the quality system ability to monitor compliance and record what has been sampled during the internal audits.

Evidenced by:

The internal audit of the company was reviewed. It was not possible to tell from the audit what parts of the regulation had been addressed as there were no references to the regulation in the audit. Further to that some of the comments in the audit related to assurances given by the company and no evidence was given that this had been checked. 

[145.A.65(c), AMC.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17974		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE regarding discrepancies noted during the review of the Exposition against the Part-145 regulation.

Evidenced by:

1) During the MOE review the following non-exhaustive list of discrepancies were noted:

a) Independence of the Quality System is not clearly established.
b) No B2 cover for A320 series.
c) One certifier for each aircraft type.
d) Tenancy agreement for the hangar.
e) Line and Base - Availability of equipment, tools and materials to complete the maintenance tasks is not established.
f) Section 1.9.1.2 meaning is unclear.
g) Working away from base privileges.
h) Clearly defined competence assessment for all staff.
i) References to ESL.
j) One-Off authorisations.
k) References to A rated staff.
l) Similar types for recent experience given in Section 3: i.e. B747 for A320.
m) Missing some company procedures: i.e. LP001 or forms: Q009.
n) Clear definition of the limitations when dealing with structural repairs.

[145.A.70(a), AMC 145.A.70(a) and GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

						M.A.705		Facilities		NC4201		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [M.A.705] with regard to [CAME/Facilities] 

Evidenced by: 
[Recent changes to the approved facility were not reflected in the current approved CAME at issue 2 revision 0]		AW\Findings\Part M\M.A.705 Facilities		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4199		Johnson, Paul		Johnson, Paul		[Repair data]
The organisation was unable to demonstrate that it was fully compliant with [M.A.304 and M.A.708(b)(3)] with regard to [Management of repairs] 

Evidenced by: 
[Purchase order 130924-DDDJ (1) NLG door damage specifies that the damaged nose door is to be replaced however, the door was repaired and released back in to service without the purchase order being revised]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4200		Johnson, Paul		Johnson, Paul		[Aircraft Defects]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708(b)(6)] with regard to [aircraft defect control] 

Evidenced by: 
[Work order 130904 - DDDJ - autopilot controller replacement did not contain details of indipendant inspection]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

						M.A.711		Privileges		NC4202		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [EASA Form 14] with regard to [M.A.711] 

Evidenced by: 
[The Current EASA approval document (Form 14) dated 30 Oct 2013 does not list the sub-contract organisation working under the company quality system (Tyler Aeronautica)]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

						M.A.712		Quality System		NC4203		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
[1. Quality system reviews had not been carried out during the previous 12 months.
2. The annual quality system review had not been carried out.
3. The quality audit plan does not identify (a) product audits, (b) contract reviews, (c) CAME audits, (d) subcontract organisation audits, (e) maintenance programme audits or (f) specifically determine  verification of compliance with all aspects of the approval - M.A. 201 to M.A.902 within a 12 month period.]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

										NC4252		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation could not demonstrate that it was fully compliant with 145.A.35(b), by incorrectly issuing a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (part 66).

As evidenced by: Authorisation GSS 104 had recently been re-issued to include electrical power generation/distribution systems and generator/GCU replacement. The Part 66 licence shows limitations 1 and 9 applicable. (limitation 1 - electrical generation)		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation Update		2/14/14

										NC4246		Underwood, Darren		Underwood, Darren		Certifying and support staff
the organisation could not demonstrate it was fully compliant with 145.A.35(d), by failing to ensure that all certifying staff and support staff receive sufficient continuation training in each two year period.

As evidenced by: Certifying staff received training for HF, EWIS and fuel tank safety training by an external organisation but there was no evidence of specific organisation continuation training as detailed in 
AMC 145.A.35(d). MOE 3.14.1 states that the engineering Quality Manager will deliver this training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4245		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
The organisation could not demonstrate it was fully compliant with 145.A.35(f), by failing to assess certifying staff for competence, qualification and capability to carry out their intended certifying duties, prior to the issue or re-issue of a certification authorisation.

As evidenced by:There were no records of any competence or recency assessment being carried out prior to the re-issue of authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4247		Underwood, Darren		Underwood, Darren		Equipment, tools and material.
The organisation could not demonstrate it was fully compliant with 145.A.40(b), by failing to demonstrate that (a) all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated and (b) records of such calibrations and traceability to the standard used shall be kept by the organisation.

As evidenced by: The organisation was not able to produce a current tooling and equipment list and it was not  possible to determine if all tooling had been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4248		Underwood, Darren		Underwood, Darren		Acceptance of components
The organisation could not demonstrate that it was fully compliant with 145.A.42(a),by failing to ensure components are in a satisfactory condition to be released on an EASA form1 or equivalent.

As evidenced by The EASA form 1 for engine GENX-2B67BG02 S/No 959177 referred to an FAA 8130-3 for engine testing which in turn was not released under the terms of a bilateral agreement as detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Retrained		2/14/14

										NC4249		Underwood, Darren		Underwood, Darren		Certification of maintenance
the organisation could not demonstrate that it was fully compliant with 145.A.50(a), by failing to ensure that a CRS was issued on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

As evidenced by: An engine replacement had been performed by Cargo-Lux and certified on an EASA form 1 which subsequently was withdrawn. A CRS was made on TLP SRP 318667 item 3 by GSS staff cross referring to  Cargo lux work orders and the withdrawn Cargo-Lux form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4251		Underwood, Darren		Underwood, Darren		Safety and Quality System
The organisation could not demonstrate that it was fully compliant with 145.A.65(c), by failing to maintain independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of procedures to ensure that such procedures invoke good maintenance practices.

As evidenced by: A 145 audit was carried out 27 November 2012 (next due November 2013). No further audits have been carried out.
A line station audit was carried out 26 November 2011. No further audits have been performed. The findings from line station audit 358 were due to be closed 31 January 2012 but were not closed until 25 April 2013.

AMC 145.A.65(c) 1(4) states that the audit should ensure that all aspects of 145 compliance are checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation\Updated		2/14/14

										NC4260		Underwood, Darren		Underwood, Darren		Aircraft release to service.
The organisation was unable to demonstrate it was fully compliant with M.A.801(b), by failing to ensure a CRS is issued at the completion of any maintenance, when satisfied that all maintenance required has been properly carried out.

As evidenced by: An engine change was carried out by Cargo-Lux on works order MP8-G7100001. A CRS was initially issued in the form of an EASA form1 but was then withdrawn leaving no CRS in place that had been issued by the contracted Part 145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1022 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		1/21/14

										NC12221		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Hangar access
Evidenced by:
No formal agreement in place to ensure Hangar access for customer aircraft in the event of inclement weather whilst carrying out extended scheduled or rectification work.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12219		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Office Facilities
Evidenced by:
No permanently located printer/scanner in office accommodation. Also no company means of communication between office and line operation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12222		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency of personnel
Evidenced by:
Draft competency assessment form does not include a practical element.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC18280		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation
Evidenced by:

1. GHA authorisation document ref: CEL/145/013, level 1 CRS group exceeds the permitted level of 'A' licence task limitations, including but not limited to 'Limited defect analysis & rectification', 'Low power engine ground running'.
2. Authorisation document issued to B. Martin does not state approval number.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC18281		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated test equipment
Evidenced by:

1. No copies of calibration certificates held on file for avionic test equipment formally supplied and registered by B. Martin
2. No record of test equipment used on tasks 26/27/28 of work order 20180504.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18		1

										NC18282		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by:

Personal tool box inventory process as detailed in MOE ref: 2.4, not being followed. No log of any tool box could be provided at time of audit.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC12220		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to Required specialised tooling
Evidenced by:
Company unable to provided comprehensive tooling list showing status of procured and ordered specialised tooling, together with temporary alternative contingency plan, required to ensure availability when needed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12214		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Calibration
Evidenced by:
Recently procured calibrated tooling, whilst received with manufacturers certificate of accuracy, was not marked with dates of expiry or entered as such into the Gold Horizon Aviation calibrated tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC16097		Fulbrook, Simon		Fulbrook, Simon		145.A.50(d) -  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to tracking reference for Form 1 completion
Evidenced by:

No formal process in place for the issue and control of Form 1 tracking numbers.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17		1

										NC18288		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b)(5) with regard to certification of maintenance
Evidenced by:

Ref VallJet Tech log page 001899. No evidence of cross reference to work pack 20180601 for record of work carried out including the recording of component changes.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC16099		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Audit reporting
Evidenced by:

Part 145 audit carried out on 28th July 2017 did not contain:
a. An audit reference
b. Formal findings report with target dates and corrective actions requirements.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17

										NC6650		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions. 

Evidenced by:
a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals require specific manufacturer’s storage conditions.  

b. MRO Goods in receipt area is not appropriately segregated from Military and other product.

c. It was noted during the audit that received parts under investigation are not been appropriately labelled and segregated within the goods in receipt area e.g. switch box control unit Part number TY1904-60, serial 00492 no identification label. 

d. Access to bonded storage facilities is not restricted to authorise stores personnel, both doors were found unlocked.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/17/14		1

										NC12900		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Area Team 5, work shop area is not identified and appropriately segregated from military activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC17934		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and storage of components
Evidenced by:
1. In the component disassembly area, component containment within the wash baskets associated with the cleaning process was found to be inadequate, evidence observed of metal to metal contact between component parts.
2. Within the dispatch stores components were found to be stored on  work benches in a manner where inadvertent damage could occur. Evidenced by:-
(i). Shafts were unsupported allowing them to roll on the bench, risk of falling onto floor. (noted that in other parts of the plant to prevent damage shafts are located on V blocks)
(ii). Actuator found on the workbench, method of support inadequate– resting on an integral bracket, risk of distortion damage to the bracket due to the weight of the actuator.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6651		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Goodrich have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. 
Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14		2

										NC12901		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment. 

Evidenced by:

a.  No continuation human factors training record found for Accountable Manager as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material. 

b. It was noted during the audit that authorisation UTASW0627 identified in the MOE section 1.6 as certifying staff. The training record was sampled and found that the candidate had not completed their on the job training competence assessment as required by the company procedures, despite of incomplete record he had been authorised to certify EASA Form 1’s.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										INC1979		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) regarding that the organisation has failed to provide revised EASA form 4’s and details requested within the time scales for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation. 

Evidenced by:
a. The UK CAA approval of organisation temporary arrangement/acceptance for Mr Carl Rowley as MRO Production Manager and Mr Graham Hemmings as Commercial/Materials Manager has expired since 06 September 2017, refer to CAA letters Reference to 9/210/UK.145.UK.145.00860 dated 09/06/2017. Furthermore, at the time of visit the organisation could not demonstrate that revised EASA form 4’s with details requested has been submitted for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4823 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late		4/6/18

										NC12902		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to those personnel who carry out and/or control a continued airworthiness non-destructive test of aircraft structures and/or components are appropriately qualified for the particular non-destructive test in accordance with the European or equivalent Standard recognised by the Agency. 

Evidenced by:
a. No authorisation document issued to NDT staff by Part 145.   {Also see GR23}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC12903		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person.  

Evidenced by:
In sampling authorisation documents the following was noted 

a. Authorisation document for UTASW0469 does not define dual release. Also no details of TCCA release approval.

b. Authorisation document for GASW0627 does not appropriately define the scope of the authorisation and limits of such authorisation.

c. Also No date of first issue of authorisation. 

d. Part 145 approval reference on the document is incorrect. 
 {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16		1

										NC17937		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to an authorisation in use with continuation training expired.
Evidenced by:
A review of the authorisation document is to stamp holder UTASW0707 identified that the "valid to date" allowed the authorisation document to be in force although the due date for continuation training had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12904		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.   

Evidenced by:

a. Area Team 5, consumable material, 238671 multicore solder, and the expiry date label was not legible. AMC 145.A.40 (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6655		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limit parts. 

Evidenced by:
a. In sampling shelf life control report and through discussions the store person it was confirmed that all parts that are showing shelf life expired have been removed. Subsequent stock verification during the audit indicated that part number 77349689 was not removed from supply repair stock despite of report showing shelf life expired date 28 July 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC12905		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components classified and appropriately segregated. 

Evidenced by:
a. Aftermarket units purchased and not stored in Quarantine area.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16

										NC12907		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to customer controlled and provided maintenance data, the organisation shall be able to show that either it has written confirmation from the customer that all such maintenance data is up to date or it has work orders specifying the amendment status.  


Evidenced by:
a. In sampling work order 41110263, Actuator C- duct, it was noted that numerous amendments to the purchase order detail had been made by the MRO Part 145 organisation without showing any written evidence that customer had agreed to the changes.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16		1

										NC12906		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to the organisation may only modify maintenance instructions in accordance with a procedure specified in the maintenance organisation’s exposition, excluding the engineering design of repairs and modifications. 

Evidenced by:

a. In sampling CMM Linear Actuator type AL00102, 24-09-03, Rev Nov 22/96, it was noted that 14 manual amendments (ENGINEERING) had been requested between 08/11/2005 to 18/11/2014 however no subsequent action from the OEM/Type certificate holder has been received for last approx. 9 year.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC17938		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a),(b),(c) & (d) with regard to compliance with the requirement.
Evidenced by:
The organisation has not complied with the requirements of 145.A.48, there are no organisational processes or procedures documented that detail compliance with 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12908		Sabir, Mahboob		Sabir, Mahboob		Certificate of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out i.a.w. procedures specified in the 145.A.70.

Evidenced by:
a. FAA 8130-3 number 300046299, dated 29/03/2016 does not reference the SB2800-27-L2718-19 dated 19/09/2014, the modification status specified in block 12 only refers to a test drawing unit modified toTY2800-05 from Y2800-03A.

b. Procedure 05-19-26, Aftermarket purchasing process for used parts not included in the MOE.

Also Part no 1072A000-04 purchased without full traceability to Part 145 requirements as evident during the audit.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC6658		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation. 

Evidenced by:
a. MOE procedures refers to three years record retention period but does not indicate that the three years period starts from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/3/14		1

										NC17935		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
A review of the teardown report for actuator part number TY1542-50, serial number 3028 identified that defects found during the initial survey had not been recorded in SAP, defects had been recorded on a scrap piece of paper.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6660		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to submitting a report within 72 hours. 

Evidenced by:
a. Occurrence reporting,  procedure does not identify that reports shall be produced and submitted as soon as practicable but in any case within 72 hour of the organisation identifying the condition to which the report relates.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14

										NC12909		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include auditing NDT process.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6663		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) and (a) 14, 16 with regard to that the exposition shall be amended as necessary to remain an up to date description of the organisation and a list of contracted/subcontracted organisation, as specified in 145.A.75 (b)

Evidenced by:
a. Contractor/sub-contractor list not amended to indicate up to date information as evident during the audit e.g. new addition of south west metal finishing ltd coating chemical process is not on the list and Paragon Engineering UK vendor ID 146239 not used since 2012 have not been removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC17939		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) & (c) with regard to exposition content and supporting documents.
Evidenced by:
Following an EASA accreditation audit the organisation is to ensure.
1. MOE associated documents (NDT written practice, sub tier procedures etc) are declared in section 1.11 of the MOE.
2. The organisation must supply copies of MOE associated documents to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12910		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that Goodrich Actuation could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 

The maintenance organisation stated that mainly there has been no work related to these identified ‘C’ rating and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit. It was also noted that rating C6 the identified scope had not been greyed out to identify loss of capability.  

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC6665		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.  

Evidenced by:
a. Changes to the nominated person Spares Operation manager Mr J Forrest have not been notified to competent authority. It was confirmed that Mr Forrest no longer works in this capacity.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Resource		11/14/14

		1				21.A.133		Eligibility		NC3256		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
In sampling interface arrangements and Goodrich Release document configuration guide data. The following was noted:   
The DDA letter from Embraer reference DDA-0145-00001610101133-12 dated 17 August 2012 and DDA-0145-000016101201-12 dated 19 November 2012 are subject to the referenced arrangement 99012a dated 20/01/1999 and SUP1431-12 dated 07/November/2012,. At the time of audit Goodrich could not satisfactorily demonstrate that an appropriate arrangement and coordination exits between DOA (EMBRAER) and the POA (GOODRICH) and/or provide documented evidence that satisfies the competent authority that co-ordination is satisfactory. To achieve satisfactory coordination the documented arrangements must at least define all aspects as prescribed by the AMC No.1 to 21.A.133 (b) and (c) and the basic document are signed by all parties. 

It is not clear what role Aircelle arrangement plays between this link, the letter from Embraer does not include or endorse DOA/POA/POA coordination, which demonstrates that Goodrich may receive approved design data through an intermediate production organisation. Therefore, there is no effective link between the design approval holder and the production organisations. 
An arrangement through an intermediate production may be acceptable provided documented evidence signed by all parties identifying clearly the arrangement, therefore, an effective link between the design approval holder and the production organisations can be maintained to satisfy the intent of 21.A.133, transferring of information on eligibility and approval status from the design holder to production organisations. AMC21.A.4 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		3/28/14

		1				21.A.133		Eligibility		NC9182		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich and Liebherr Aerospace Lindenberg GmbH DE.21G.0028 dated 19 July 2006, at the time of audit the arrangement relevant interface procedures cross-referred to outdated procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/7/15

		1		1		21.A.133		Eligibility		NC11978		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich Actuation system Wolverhampton and Liebherr Aerospace Lindenberg GmbH signed dated 06/07/2015, it was noted that Liebherr Aerospace is an intermediate organisation involved in the chain between the original design organisation and the POA holder for the listed product, therefore it could not be satisfactorily demonstrated that this (Liebherr Aerospace Lindenberg GmbH) organisation has received authority from the design organisation to grant Direct Delivery Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		11/30/16

		1				21.A.139(a)		Quality System		NC5765		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to approval requirements.

Evidenced by:
a. In sampling supplier Quality audit schedule 2013, 7 audit planned during this period had not been accomplished.  In addition, it could not be determined and satisfactorily demonstrated who approved the changes/deviations to the plan and therefore inadequate control. Submit Quality audit plan including supplier control for approval as part of the POE appendix. 
b. There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1				21.A.139(a)		Quality System		NC7591		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 1 (x) (v) with regard to records completion and manufacturing processes.
 
Evidenced by:
a. Cadmium Plating area - In sampling the routing card/Technique sheet, order reference 17345993, Part number 795-0002, quantity 36 had been passed on to the next stage of processing without indicating and/or completing “Time blasting finished” details on the route card as specified that optimum adhesion, plating must start within eight hours of blasting (item 9 of the Technique sheet refers). Therefore it could not be satisfactorily demonstrated that the manufacturing process instructions and customer specification is being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1				21.A.139(a)		Quality System		NC7593		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling, storage and packing. 

Evidenced by:
a. Chem. Process - Quality Clinic Bus Stop area near NDT facilities, a number of items were found with reject notifications without having completed the appropriate blocks of the routing card, no details were found who had rejected, some item were found sitting in this area for over 10 days e.g. order number 17274080, 17352299, notification reference 4627868		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

		1				21.A.139(a)		Quality System		NC9183		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control. 

Evidenced by:
In sampling supplier Quality audit schedule 2015, the following was noted:
a. UTAC –PRO-0012 – 3 NC’s outstanding since February 2015.
b. Beverston eng – corrective action open since 14/04/2015.
c. Harmon – Status of audit unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		10/7/15

		1		1		21.A.139(a)		Quality System		NC13666		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to that the POA’s quality system shall be such to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. 

Evidenced by:

CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  Retaining Plate, Drg. No. CH3521-2016.

a. In sampling the provided instructions from Goodrich Actuation systems to sub-contractor Parker Precision ltd, reference PO agreement WL1333 does not identify current correct revision/issue number for specific work design data to a controlled document clear instructions e.g. process operations to be controlled per 981-151-005, 981-151-001, it is merely relied on the sub-contactor to locate correct   issue without having these instruction provided by the POA holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

		1		1		21.A.139(a)		Quality System		NC13667		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing.

Evidenced by:
a. It was noted during the CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  The current labelling system does not identify exact next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

		1				21.A.139(a)		Quality System		NC5768		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1, Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. There are no control procedures for the use/completion of EASA Form 1 as per Appendix 1, EASA Form 1 Authorised release Certificate instructions. 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1		1		21.A.139(a)		Quality System		NC11981		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.


Evidenced by:
a. In sampling Supplier control audits e.g. reference 060413WL dated 6 April 2016 ARTUS- Meggitt group the audit report does not satisfactorily demonstrate that which elements of part 21 Subpart G requirement is being captured as evident  the audit report does not cross-refer to the relevant Part 21 Subpart G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		9/9/16

		1				21.A.139(a)		Quality System		NC7588		Sabir, Mahboob		Blacklay, Ted		Control procedures for NDT personnel competence and qualification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xi) and CAP 747 GR 23 5.3 with regard to the definition of Level 1 duties and responsibilities.
Evidenced by: The company written practice 05-09-13 allows Level 1 NDT personnel to interpret and evaluate indications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1				21.A.139(a)		Quality System		NC11980		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.


Evidenced by:
a. During the audit of Good inwards process, verification/evidence of conformity and traceability to PO purchase order details for could not be demonstrated at the time of audit despite of that the item had been booked little earlier before the audit – order no WL0151, Release note RN-046787. {(21.A.65)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC11983		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (x) records completion and retention. 


Evidenced by:
a. In sampling work order number 19285504, it was noted that amendment/s to the original entry had been done by using corrective liquid/tape which did not show the original entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC11982		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) (vii) calibration of tools, and test equipment; 

Evidenced by:
a. Depth micro, Mitutoyo reference G707817-5002 was found within the Nacelles area showing overdue calibration since 27/01/2016 as displayed on the gauge at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		10/3/16

		1		1		21.A.139(a)		Quality System		NC15312		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with  21.A.139(b)(1) (xv)  with regard to as applicable within the scope of approval, control procedures and work within the terms of approval performed at any location other than the approved facilities; 


Evidenced by:
a. Temporary location approval granted for 6 months for storage at HS Marston Aerospace ltd has expired since September 2016. The storage facility is still operational at the time of audit. The POE was approved Feb 2016 for 6 months storage only as identified in POE section 1.7. No new application has been received in order to demonstrate compliance with the requirements of Part 21 Subpart G.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.139(a)		Quality System		NC11984		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiv) with regard to internal quality audits and resulting corrective actions. 

Evidenced by:
a. A procedure 05-14-05 does not identify appropriate rectification target date and time scale related to findings. {(21.A.139 (b) (2))}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC7589		Sabir, Mahboob		Blacklay, Ted		Quality Assurance of Supplier of NDT Services
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to formal quality assurance monitoring of the supply of NDT services.
Evidenced by: Jan 2014 the Radiographic film processing unit failed and the unit has not been repaired or replaced. The film processing has been sub-contracted to an approved supplier Aerotech Plus #146540 however:
a. there was no objective evidence that Aerotech had been formal assessed to supply the service.
b. there was no formalised contract for the supply of the service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

		1		1		21.A.139(a)		Quality System		NC15310		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.

Evidenced by:
a. In sampling supplier Quality audit schedule 2017, the following was showing as audit planned but not performed also the status of the audits could not be demonstrated and therefore the control. the following are examples that were noted outstanding: 
• March 2017 – Eld Dec Corporation 146626 USA, Trellebs org sealing solution. 
• April 2017 - PGTCEEWRITE, Snharced, 
• May 2017 – Manoir industries, Bedestone flight safety, Ultra electronics etc.

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.143		Exposition		NC7590		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 and 21.A.145 (d) (3) with regard to description of the production organisation’s scope of work relevant to the terms of approval and evidence of authorisation.

Evidenced by:

a. The POE does not specify special process performed by the organisation – however, the POE was updated during the audit and agreed that this change will be submitted with the next amendment shortly. Observation/Finding closed 27/11/2014.

b. During the audit, Tim Groves  X-Ray area was unable to access or make his authorisation document available at the time of audit, - this was produced next day by his manager Level 3, it was confirmed during audit that a copy now has been issued to the Certifying staff.  It was discussed that although certifying staff are not required to carry the authorisation document at all times but should be able to make it available within a reasonable time of a request from an authorised person i.e. Competent Authority. Also the certifying staffs are provided with evidence of the scope of their authorisation. Any repeat a level 2 finding will be issued. See Part 21.A.145 (d)(3) and AMC 21.A.145(d)(3) Approval requirements – Evidence of authorisation
Observation/Finding closed 27/11/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		2/24/15

		1				21.A.143		Exposition		NC5756		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 3, (b) with regard to the duties and responsibilities of managers referenced in the Exposition, the associated procedures and the POE amended, to remain an up to date description of the organisation. 

Evidenced by:

a. The duties and responsibilities of the Accountable Manager /Operational Director do not identify sufficient details related to production, day to day management. Any additional duties and responsibilities within the organisation may be added provided they do not conflict with Accountable manager’s responsibilities, which constitute the Accountable Manager’s core responsibilities under Part 21 Subpart G. 
(21A.143 (a) 3) 

b. POE 1.8.1, details of the significant Sub-contactor Huyton are still in the POE. This is no longer supported by the Sub-contractor and therefore POE details not up to date. 

c. POE 1.6 Certifying staff list has not been updated to reflect changes, as Huyton based sub-contractor EASA Form 1 certifying staff no longer supports the approval.         (AMC 21A.145 (d) 1)

d. POE 1.7 Facilities this section does not describe each of the facility including any additions at which the organisation intends to carry out work under the Part 21 Subpart G approval. A full description and a plan of each facility should be included together with approximate floor areas and layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1		1		21.A.143		Exposition		NC11979		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d). 

Evidenced by:
a.  The POE section 1.5 certifying staff list has not been identified by signature and authorisation number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.143		Exposition		NC5764		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 8 with regard to the Scope of work and the capability list. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21. A controlled Capability list may be included as an appendix to the Exposition or cross referred with a full listing of part numbers produced by the organisation. This should be Revision/issue controlled and approved by the competent authority. Any addition/changes would need to be than approved. Also see 21.A.139 (a) 21.A.143 (8), 21.A.151, 21.A.163

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Part 21.  Article 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1				21.A.145		Approval Requirements		NC5766		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(c) with regard to management and approval requirements.

Evidenced by:
a. During the audit it was noted that new supply/purchasing system is being introduced and is operational. The POE does not reflect this. Also no nominated person/s has been proposed and/or approved by the competent authority to ensure that the organisation is in compliance with the requirements of Annex 1 Part 21, this should be identified together with extent of their authority to act under the direct authority of accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1				21.A.145		Approval Requirements		NC7592		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 & 21.A.139 (b) 1 (iv) (x) with regard to the approval requirements and records completion.

Evidenced by:
a. Chemical Process (MECWASH) – TPM Board, monthly TPM stamp off sheet had been stamped off a day early for Friday 28 November on Thursday 27 Nov.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1		1		21.A.145		Approval Requirements		NC15313		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with  21.A.145(a)  with regard to the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 with regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165 

Evidenced by:
a. It was observed during the audit that the Nacelle and High lift final inspection area facilities were found untidy and does not meet with regards to general approval requirements e.g. cleanliness, identification of areas, storage and working conditions, (inspected/Not inspection items etc) to discharge obligations under point 21.A.165.

b. Also the changes to the facilities being made are not clear as phase 2 plan completions was April as displayed but did not state which year the phase 2 plan will be completed.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.145		Approval Requirements		NC3259		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:
a. POE 1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), the responsible nominated manager (Production) are identified, together with the extent of their authority, under the direct authority of the accountable manager. 
The competent authority requires the identified nominated manager/s and their credentials submitted on an EASA Form 4 (if already not submitted). Also see 21.A.143 (a) 2, 3.  

b. NDT Level 3 position not defined in the POE structure.

c. Also the additional contracted Level 3 personnel (necessary to provide coverage) are not named in the POE. Prior to acceptance, a copy of the contract between Goodrich and the contractor will be required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		1/31/14

		1				21.A.145		Approval Requirements		NC5767		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology. 

Evidenced by:

a. With recent changes and introduction of a new electronic system Solumina, it was evident that certifying staff within the highlift area were not fully familiar with the new technology. During the discussions with the staff (Highlift area), training issues were noted as evident, one (operator) (EASA Form 1 certifying staff) was unable to demonstrate knowledge of the Solumina system and the other certifying staff were unable to retrieve information from the system. The question was then asked how the certifying staff would review/verify the required related information from this system prior to signing off the airworthiness release.  
AMC 21A.145(d)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1		1		21.A.145		Approval Requirements		NC15311		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) (1) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology.

Evidenced by:

a. At the time of audit (Nacelle) the certifying staff (UTASWO742) was unable to satisfactorily demonstrate appropriate access to the records from Solumna system for review to meet the certification obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		12/6/17

		1				21.A.147		Changes to the Organisation		NC5770		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by: 
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. introduction of electronic Solumina system, changes to stores system. 
Changes to be approved by the Competent Authority – resubmit POE and associated procedures for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

		1				21.A.153		Changes to terms of approval		NC5771		Sabir, Mahboob		Sabir, Mahboob		Changes to the terms of approval
The organisation was unable to demonstrate that they were fully compliant with 21A.153 with regard to managing changes to the terms of the approval

Evidenced by:
a. As required by 21A.153 an amended Exposition and the necessary Form 4’s are required as soon as possible to approve the new management organisation. Following the changes below, the POE 1.2 has not been updated and/or submitted for acceptance e.g.  
 Quality System Manager, Gavin Adey EASA Form 4 acceptance 2nd April 2014
 Quality Director, Tracey Sellars no longer works for the organisation since 4th April 2014.
 New appointed Quality Director, Simon Hardiman.
 Stores Manager, John Price.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

		1				21.A.165		Obligations of the holder		NC5769		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2, 3 and the approval requirements. 

Evidenced by:

Reference Airbus A350 XWB – Rolls Royce Trent XWB Electric Thust Reverser Actuation System (not type certificated).

a. In sampling the Goodrich Release equipment status guide document that is being used by EASA Form 1 certifying staff had not been updated to reflect current arrangement reference document D10036320, and the form of required Airworthiness Release. The release guide document stated that no arrangement is in place and the form of release being C of C. As evident the subject product is being released on EASA form 1 e.g. tracking number 0000000002829711. 
21.A.165 (c)

b. In addition it was unclear at the time of audit to determine what controlled procedures are being used for conformity of prototype models and test specimens. GM No. 1 to 21A.165 (c). 

c. The Purchase order reference 10276518 does not provide DOA/POA specific details to determine clear instruction and/or satisfactory co-ordination between design and production, needed by the production organisation to complete Airworthiness Release, block 12 of the EASA Form 1 e.g. (Prototype, The parts are for conformity only and they must not be fitted to an in service type certificated aircraft).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		12/5/14

		1		1		21.A.165		Obligations of the holder		NC7587		Sabir, Mahboob		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintenance of the organisation in conformity with data and procedures approved for the production organisation approval.
Evidenced by: The records of the chemical analysis results for the Cadmium plating tank (Tank 46) indicated that the tank had been operated between Jan 2014 and May 2014 outside the established control limits with regard to the Sodium Hydroxide concentration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC18001		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) Training, competence and certification authorisation records for Certifying Staff stamp holder 33 were reviewed. The organisation produced the stamp holders Delegation of Authority form which was included in the training record folder. This form appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Operations Manager (in this case also the AM) is responsible for attesting competence. Whilst the training and assessment appears compliant the signed statements verify training but do not actually attest competence. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18		1

										NC9125		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to the nomination of appropriately qualified staff, as evidenced by :- 

a) The exposition procedures have not been effective in the management of change of Nominated Level III from South West school of NDT to the current arrangements Corporate Level III (AS4179) which are not approved, nor has a Form 4 been submitted. (refer also GR 23 paragraphs 3.2, 4.1)
b) There was no evidence at audit that the requirements of CAP 747 GR 23 (25 November 2014) have been considered. 
c) No copy of NDT Written practice appears to have been submitted as part of exposition approval, (refer to exposition 1.11.2).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15

										NC4228		Underwood, Darren		Underwood, Darren		145.A.35
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to "the organisation shall ensure that all certifying staff are involved in at least 6 months actual relevant aircraft or component experience in any consecutive 2-year period"


Evidenced by: 
There was no documented formal review of an authorisation once issued to ensure adequate experience on the relevant components in any 2 year period is achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1649 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Process Update		4/6/14		1

										NC18002		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(i) with regard to the issuing of a certification authorisation under the authority of the person responsible for the quality system, as evidenced by :- 

a) The Certification Authorisation for Certifying Staff stamp holder 33 was requested. The organisation produced his Delegation of Authority form included in the training record folder. This form did contain authority to issue form 1 at Item 25 but appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Quality Manager is responsible for authorising certifying staff.
b) The Certifying staff list is approved by its inclusion in the exposition at 1.6, the contents of the current list do not fully meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC15210		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of independent audits to ensure all aspects of Part-145 compliance are checked every 12 months, including in this organisation case, audits of MOE procedures, product, random and FAA Special Condition audits, refer AMC 145.A.65(c)1 
b) The reports reviewed did not clearly describe what was checked, refer to AMC 145.A.65(c)1 para 10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		9/20/17		1

										NC18000		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality manager was responsible for auditing oversight of a number of tasks he performed himself, e.g. including the calibration system, training, training records, process approval, authorisation of certifying staff. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC9124		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue BFG/QR/029 Revision 24, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There are numerous references to the JAA, which should refer to EASA.
ii. There are references to the issue of FAA form 8130-3 which are not applicable under the US-EC Bi-Lateral agreement. 
iii. The references to South West NDT school are out of date, neither is a NDT Level III nominated or Terms of Reference included, 1.3, 1.4, 1.5
iv. There does not appear to be an effective procedure requiring the exposition to be fully reviewed and amended to remain up to date, the review should consider the Part 145 regulation as amended and the latest AMC and guidance material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15		1

										NC15211		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition BFG/QR/029 has been submitted ahead of audit for approval at Revision 28. The submission is not acceptable for the following reason, which are not intended to be a definitive list of issues with the exposition. 
i. The MOE Part 1.11 exposition amendment procedures for approval of the Capability List and the NDT Manual are not sufficiently robust to clearly demonstrate competent authority approval directly or indirectly.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		12/20/17

										NC12697		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 19 does not identify the level of work performed i.e. the scope agreed by the Competent Authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC16813		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 22 does not identify appropriate component maintenance specific details i.e. ATA, the work shop area where maintenance takes place as agreed by the Competent Authority as such it is unclear if the objectives of UG.CAO.00024 are being met.

b. The MOE amendment procedure including delegated procedures in the MOE section 1.11 is inconsistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18

										NC12698		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to the nominated persons whose responsibilities include ensuring that the organisation complies with Part 145 shall ultimately be responsible to the accountable manager.  

Evidenced by:
a. MOE section 1.5 the organisation chart does not accurately reflect Part 145 Organisation management structure to ensure compliance with the requirements e.g. the responsible nominated NDT Level 3 is identified, but is not showing as responsible to the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC12699		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC19410		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to continued competence assessment process. 

Evidenced by:

a. Noted in sampling training and authorisation records including the annual appraisals e.g. stamp number LMPO 669, the organisation could not satisfactorily demonstrate continued competence assessment process meeting the intent of the requirement. For guidance also see GM2 145.A.30 (e).

b. It could not be satisfactorily demonstrated that Nominated level 3 has validated the competence of the independent auditor who performed NDT audit QR/MG/1676 dated 4 Oct 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12700		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training to ensure that staff has up to date knowledge of relevant technology, organisation procedures and human factors issue that reflect nature of activity that maintains aircraft components. 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC16814		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with   regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

b. The MOE section 2.25 contents refer to detection and rectification of maintenance errors but no appropriate procedures could be demonstrated during audit that captures the requirements.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18		1

										NC19411		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. Work order 42644179, P/N GD501, S/N L4250. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

This is a repeat finding which need to be addressed as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC19412		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:

a. In sampling maintenance records and associated route cards it was noted that there is no master index sheet to control and to account the contents within the repair cover work order as evident by work order 42644179, P/N GD501, S/N L4250, High Pressure fuel pump.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12701		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late & Rejected		12/1/16

										NC19413		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system.

Evidenced by:

a. At the time of audit (CAA audit 27 November 2018) the audits planned for September and October 2018 had not been completed as scheduled as a demonstration of the effectiveness of the procedures compliance. AMC 145.A.65 (C) 1.

b. MOE 3.6 procedures do not satisfactorily describe how quality system personnel are being managed regarding the training including e.g. required experience, specific area of function training that need to be covered by the auditors.

c. NDT audit report QR/MG/1676 dated 4 Oct 2018 dated 10/01/2018 does not provide meaningful objective evidence.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC16815		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:
a. NDT task/methods performed during maintenance under C7 rating has not been identified in the scope of work MOE 1.9 as such it is not clear if the objectives of UG.CAO.00024 are being met. 

b. NDT manual ES-36-838 which is integral part of the exposition has not been submitted to the assigned Airworthiness Surveyor responsible for the oversight and therefore not approved.  

c. MOE 1.6, as indicated during the audit that the certifying staff list is maintained separately, which is integral part of approval however no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all the staff names included, thereby meeting the intent of the EASA requirements.

d. MOE section 1.11 does not identify summary table of associated procedures as identified in AMC 145.A.70(a) and therefore not consistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		4/30/18

										NC12702		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain, any aircraft component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. The additional location/repair facilities as specified in the MOE section 1.8 at Controls and Data Services Small Engine Control Module, York Road, Hall Green Birmingham B28 8LN, is not listed on the approval certificate EASA Form 3 to maintain aircraft component under C8 rating for A380 Slat motor electronic unit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Repeat Finding\1st Response Rejected		12/1/16

										NC12703		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Goodrich Control Systems, Marston Green does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6, C12, C14, C16 & C18.  

The maintenance organisation stated that mainly there has been no contract/work related to these identified ‘C’ ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit.  It was also noted that none of the identified scope had been greyed out to identify loss of capability for approx. over 3 years. 

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC7599		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competency of personnel involved in any maintenance.

Evidenced by :-

Competency records sampled for Certified staff R Green could not demonstrate that they fully meet the
requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15

										NC7600		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring that all certifying staff are involved in at least 6 months of actual component maintenance experience in a 2 year period.

Evidenced by :-

No evidence could be provided that a review for compliance with 145.A.35(c) had been carried out prior to the issue of the authorisation for certifying staff  R Green on 17/11/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4551		Crooks, Adrian		Underwood, Darren		Certifying and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c),by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence of an assessment being carried out to ensure experience requirements are met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process\Ammended		5/20/14

										NC4553		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (d), by failing to demonstrate staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

As evidenced by: The training material used to authorise certifying staff to release on a Form 1 was not current and was based on an old revision of commission regulation 2042/2003.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4552		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f), by failing to demonstrate that they assess all perspective certifying staff for their competence, qualification and capability, prior to issue or re-issue of an authorisation. 

As evidenced by: There was no record of any such assessment taking place and the procedure detailed within their MOE in section 3.36 was not followed and was not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4556		Crooks, Adrian		Underwood, Darren		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (b), by failing to demonstrate that prior to installation of a component, the particular component is eligible to be fitted.

As evidenced by: Form 1 E600287, makes no reference to approved data in block 12. There was no detail recorded as to what if any approved data was used to ensure conformity to the design standard. AMC 145.A.42 (b) states that the receiving organisation should be satisfied that the component in question is in a satisfactory condition and that the organisation shall ensure the component meets the approved data/standard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC4555		Crooks, Adrian		Underwood, Darren		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (g), by failing to establish a procedure to ensure that maintenance data it controls is kept up to date.

As evidenced by:
a) MOE section 2.8 did not detail how maintenance data accuracy was maintained and who was responsible.
AMC 145.A.45 (g) refers.

b) It was not possible to show that CMM 27-24-02 Rev 2 had been approved under a Part 21J DOA		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4557		Crooks, Adrian		Underwood, Darren		Certification of maintenance
the organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), by failing to ensure that the authorised release certificate "EASA Form 1" complies with the requirements referred to in appendix II of annex I (Part M)

As evidenced by: The information entered into Block 12 of Form 1, 2637271, was too large to fit the block and was continued onto a second page that did not conform to the required standard.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7603		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the recording of all details of maintenance work carried out.

Evidenced by :-

A review of the check list for Works order 16828089 (P/N MG01003-04REP) had not been completed for the issue of the Form 1 & the Final clearance stamp		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4558		Crooks, Adrian		Underwood, Darren		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a), by failing to retain records necessary to prove that all requirements have been met for issuance of the Certificate of release to service, including subcontractors release documents.

As evidenced by: Sampled work pack did not contain any copies of form 1's or C of C's for components used on the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7605		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to ensuring that independent audits are carried out to ensure compliance with aircraft component standards.

Evidenced by :-

A review of the 2014 audit schedule found that audits planned for October had not been carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process		2/27/15		2

										NC11661		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to the adequacy of procedures to ensure that such procedures invoke good maintenance practices

Evidenced by:

1. Records sampled of the review of the organisations procedures for being suitable for purpose/requiring amendment showed that all were overdue and that no progress had been achieved during 2016
2. Review of procedure MDS 11-01-06 as used for the raising of purchase orders was found to be out of date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Rejected		8/12/16

										NC15586		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to independent audits that monitor compliance with required aircraft component standards.

Evidenced by:

1. Records of the audit carried out on the A380 card repair did not have any detail of subjective evidence reviewed and only contained details of the observations & findings raised.
2. Although the organisations audit programme detailed what products and processes were planned for audit it could not be demonstrated that all aspects of the 145 approval held had been audited over a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2590 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		10/27/17

										NC4559		Crooks, Adrian		Underwood, Darren		Maintenance data
the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a)(12), by failing to follow its own procedures for components received for repair.

As evidenced by: PO 9896407 requested a repair to be carried out IAW CMM 27-24-21. The repair was carried out to CMM 27-24-02 as recorded on form 12637271. There was no evidence to show any confirmation with the customer or which reference was correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14		2

										NC11663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

Part 2.14. Release to Service Procedure. Incorrectly makes reference to the issue of a 8130
Part 2.16. Reporting of Defects to CAA. Incorrect reference to CAA form 44		AW\Findings\Part 145\145.A.70 MOE		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		7/29/16

										INC1942		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

The organisation has notified myself in September that their amended exposition would be supplied for approval and again in October but as yet this has not been provided		AW\Findings\Part 145\145.A.70 MOE		UK.145D.578 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		12/18/17

		1				21.A.133		Eligibility		NC13592		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review the arrangements with both Goodrich Actuation Systems Wolverhampton & France found
that they were out of date with regards to identification of the responsible person at Goodrich Control Systems as they had left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

		1				21.A.139(a)		Quality System		NC4495		Crooks, Adrian		Underwood, Darren		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(xi), by failing to adequately control personnel competence and qualification.

As evidenced by:
personnel Authorisation documents were the original documents issued under a previous and expired Goodrich name and address and had not been updated to reflect the new organisation name, address and approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

		1		1		21.A.139(a)		Quality System		NC10848		Owen, Nick		Owen, Nick		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to the quality system being able to ensure that each part or appliance produced by the organisation conforms to the applicable design data and is in a condition for safe operation and 21.A.139(b) with regard to internal quality audits and resulting corrective actions

Evidenced by:
 
1) 21.A.139(a) The audit carried out of the organisations Bangalore production facility did not demonstrate that procedures and processes used for production had been satisfactorily reviewed to ensure parts had been produced to design data with documented records and by suitably trained personnel.
2) 21.A.139(b) Findings raised from internal audits were overdue with no justification why they were overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		4/28/16

		1		1		21.A.139(a)		Quality System		NC16866		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b) and specifically (ii) vendor and subcontractor assessment audit and control (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

1) A review of audit 2017-1-003 (supplier/vendor control) found that it did not demonstrate how it covered the applicable parts of the Part 21G approval held, further it had not been signed as completed

2) Findings resulting from audits 2017-1-001 & 2017-1-002 were found to have been raised several months after the completion of the audit and in one case not recorded as closed by the due date in the organisations tracking system		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1833 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		3/16/18

		1				21.A.143		Exposition		NC4493		Crooks, Adrian		Underwood, Darren		Exposition
The organisation was unable to demonstrate that is was fully compliant with 21.A.143 (b), by failing to ensure that the production organisation exposition was amended as necessary to remain an up to date description of the organisation.
As evidenced by:
a) The scope of work defined in 2.9 made reference to ISO 9001.
b) There was no organisation structure clearly defined
c) There was no job description for the Quality Manager under section 2.5
d) Section 3.3.9, CRS, described control of maintenance data.
e) the POE did not make any mention of the production facility in India.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

		1				21.A.145		Approval Requirements		NC4496		Crooks, Adrian		Underwood, Darren		Approval requirements
the organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1, by failing to demonstrate that the knowledge, background and experience of the certifying staff is appropriate to discharge their allocated responsibilities.

As evidenced by: there was not assessment made to ensure experience was sufficient to ensure the continued validity of the approval was appropriate. AMC 21.A.145(d)1(7) defines that a feed back system to ascertain that the required standards are being maintained must be put in place to ensure the continuing compliance of personnel to authorisation requirement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

		1				21.A.145		Approval Requirements		NC4494		Crooks, Adrian		Underwood, Darren		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 2, by failing to ensure that airworthiness data is correctly incorporated in its production data.

As evidenced by work card 16494130 for component MG01303-04 referenced the GA drawing at rev 25. The log card and the electronic data control system both showed this drawing to be at rev 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

		1				21.A.165		Obligations of the holder		NC10845		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation

Evidenced by :-

1) During the audit of the bonded stores incoming materials process a review of the organisations procedures MDS11-10-02 & 11-09-14 found that 11-09-14 was out of date as it was approved by E Dryden who had left the organisation and 11-10-01 did not reference the "Goods in inspection control list"  which was being used as part of the booking in process.
2)The Quality departments control of the 3 year rolling review of all organisation procedures had failed as the planned review of several engineering department procedures in August could not be confirmed if it had been actioned by that department		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/19/16

		1		1		21.A.165		Obligations of the holder		NC13590		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring that the production organisation exposition furnished in accordance with 21.A.143 is used as a basic working document within the organisation.

Evidence by:-

The next revision of the exposition which was presented during the audit for future review and approval was found to contain the same revision number (18) as the one approved in December 2015 and had been added to the organisations share point portal for use by all staff in the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

		1		1		21.A.165		Obligations of the holder		INC1943		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 6/12/2017
no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.238 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		11/29/17

										NC7390		Rockhill, Nigel		Rockhill, Nigel		M.A.704 - Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to Indirect Approval Definition
Evidenced by:
At the time of the audit it could not be fully demonstrated that the CAME( Goodwood CAME1/2008) as reviewed at issue 3 amendment 01/2014, fully describes the extent of the indirect approval privileges as approved by CAA for changes to aircraft maintenance programs reference para 1.2 and 1.2.3. Further it could not be demonstrated how or when these changes are communicated to CAA.		AW\Findings\Part M\M.A.704 CAME		UK.MG.946 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/5/15

										NC13615		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) and associated AMC with regard to Airworthiness Review Certificate extensions of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014.

Evidenced by:

At the time of the audit during review of organisation Form 15b (ARC) extensions, it was noted that the current form 15b used by the organisation to extend did not reflect the latest issue as defined in Appendix III to Part M ie:

The current form 15b as extended reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III. It also does not include a line to record the aircraft airframe flight hours at extension as detailed in appendix III.

A review of ARC extensions carried out post the introduction of 1321/2014 is to be conducted to ensure that any current extended ARCs reflect the latest changes. The CAME should also be amended to ensure a review of any EASA regulation changes are monitored on a regular basis.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1653 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/13/17

										NC8326		Rockhill, Nigel		Rockhill, Nigel		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) and AMC with regard to appropriate traceability of stored components / materials.
Evidenced by:
At the time of the audit, during a physical survey of the organisation facilities, it was noted in the main bonded store that several AGS items racked in the store did not have appropriate traceability or batch information.
Further evidenced by:
2off tins of grease#5 and #6 stored in the hangar were not labelled with appropriate traceability - It was noted on review of the oil store that appropriate details were available to the boxes of grease in the store, but this had not been transferred to individual tins prior to release from stores.
Further evidenced by:
On review of the sheet metal workshop, it was noted that several items of stored 
sheet metal were not identified with appropriate traceability / batch information.
Samples noted were 2off sheets of 2014T6 .45mm and a sheet of 301 HH. stainless steel.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2132 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		6/2/15

										NC14448		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to revision status of Cessna 172S AMM
Evidenced by:
At the time of the audit, during product sample of Cessna 172s G-HLOB annual insp dated 24/02/2017 ref 012704/00, AMM was recorded at revision 21 dated October 2015. On further review via Cessna One view system, the correct revision status was Rev 22 dated 09/01/2016.
Sample review of the changes at this revision (chapter 5 items) showed that there were several items that had been amended or added that had not been included in the AMP or carried out during the annual insp.
Chapter 28 - Fuel - A new requirement to replace fuel hoses p/n S1495 at every 7 years.
Chapter 25- Equipment/furnishings - additional requirement to replace AMSAFE pilots restraint inflator assemblies, p/n 508792-401 and 508794-401 after 12 years form DoM.
Organisation to fully review the AMM at rev 22 and ensure that all affected aircraft are compliant with the AMM requirements and that Chapter 5 items are recorded appropriately to allow tracking of required time limits.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2780 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		4/30/17

										NC7059		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessment)
Evidenced by:
1. OJT training and competence records for trainees should be segregated by "C" rating.
2. OJT records for Mr M Lomas did not have supervisors identified and comments blocks were not completed, thus not constituting substantial training or competence data.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7060		Johnson, Paul		Johnson, Paul		(Certifying Staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human factors training)
Evidenced by:
1. The organisation is to create initial and continuation syllabuses  for HF training including feedback and quality inputs, for acceptance by the competent authority. 

2. The Quality Manager is to receive formal train the trainer training in Human factors.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7062		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. QCP requires revision to include access to Form SRG1601 (occurrence reporting)

2. MOE section 2.18 to be revised to read reporting to CAA/State of registry/Design organisation.

3. The organisation did not appear to have a mature internal occurrence reporting procedure in accordance with 145.A.60(b). This procedure should be created and MOE 2.18 should describe this procedure with QCP 8 and M203 revised to reflect this change.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7058		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Bonded Store, (a) MOD equipment to be removed. (b) Flammable material to be appropriately stored. (c) Lifex equipment to be disposed of or quarantined. (d) Non aircraft equipment i.e. cables etc to be segregated and appropriately stored.

2. Quarantine store. (a) U/S test equipment to be segregated and appropriately stored in lockable cabinet with clear labelling. (b) U/S MOD equipment to be boxed,labelled and segregated. (c) Strip lights to be disposed of. (d) Some instruments were not stored i.a.w. manufacturers instructions i.e. front removed and left open presenting a FOD risk.

3. Equipment store/Workshop, (a) soft chairs to be relocated. (b) packing boxes to be relocated.

4. Test Equipment Area. U/S and not in use test equipment is to be segregated and appropriately labelled.

5. Gyro Shop. (a) Uncontrolled data was held in workshop and used as reference material. (b) Non-labelled component parts held in steel cabinet are to be disposed of, (c) Non aircraft equipment i.e. domestic headphones are to be disposed of. (d) Non workshop equipment i.e. un-labelled bottles are to be disposed of. (e) The steel cabinet held a hypodermic syringe with the needle attached containing an unidentified material.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Revised procedure		12/31/14

										NC7061		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. Asset number 117 test box had a screw missing which was not picked up on last usage and which potentially could present a FOD risk.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Rework		12/31/14

										NC7063		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The audit plan should be revised to incorporate all "C" rating product audits over a 24 month period to enable all product lines to be captured.

2. It was not evident from the audit plan that ; 145.A.75, 145.A.90 and 145.A.95 were included.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7064		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Accountable Managers Quality and safety statements are to be re-signed as the current ones in the MOE are copies.

2. MOE section 1.5 management chart should be revised with QM position segregated from other managers.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC7065		Johnson, Paul		Johnson, Paul		(Continued Validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Continued Validity/Findings)
Evidenced by:
1. MOE did not contain a statement granting access to EASA/Competent authority for compliance auditing purposes.(145.A.90)

2. The MOE did not contain a findings response statement.(145.A.95)		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC10512		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Subcontractor Oversight)
Evidenced by:

1. Control documents M135 and M102 should be revised to indicate that re-instatement of a suspended supplier/sub-contractor should be achieved in accordance with QCP19 (new subcontractor/supplier evaluation)		AW\Findings\Part 145\145.A.10 Scope		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3296		Johnson, Paul		Johnson, Paul		[Applications]
The organisation was unable to demonstrate that it was fully compliant with [145.A.15] with regard to [change applications] 

Evidenced by: 
[MOE sections 1.10.3 and 1.10.4 do not make reference to the use of EASA Form 2 for change applications.]		AW\Findings\Part 145\145.A.15 Application		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14

										NC10513		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. The current capability list does not have a cross reference from the appropriate "C" rating to the respective ATA chapter.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3298		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [U/S component store] 

Evidenced by: 
[The U/S component store requires a review and obsolete items disposed of]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Reworked		1/7/14

										NC10516		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Competencies)
Evidenced by:

1. At the time of audit, the technical qualifications/experience for Mr D Biddle was not held within the individual's training file.

2. At the time of audit initial H.F. training had not been delivered to M.S. Kate Csato.

3. At the time of audit the logistics administrator when interviewed, was not aware of the organisation's MOE or the goods receiving/control procedure QCP 5. This would indicate a gap in induction training and basic Part-145 awareness.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3300		Johnson, Paul		Johnson, Paul		[Certifying Staff]
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff Authorisations] 

Evidenced by: 
[The Quality Manager is to establish a robust procedure for staff authorisation renewal/issues]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14

										NC10517		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and Equipment)
Evidenced by:

1. Power Supply Unit asset No EF/006 was not placarded by its maximum current rating.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10518		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(a)) with regard to (Production Planning)
Evidenced by:

1. It was not apparent that the organisation were aware of the requirements of AMC No 2 to 145.A.50(d) section 2.8 with regards to maintenance planning for components originating from non-EU registered aircraft which require EASA Form 1 release and that this should be included in company procedure QCP 10.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3301		Johnson, Paul		Johnson, Paul		[Certification ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to  [Maintenance Certification ] 

Evidenced by: 
[Work Order document 45615 does not make a positive statement regarding non implementation of Service Bulletins during maintenance input.]		AW\Findings\Part 145\145.A.50 Certification		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14		1

										NC10519		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:

1. Following a review of strip report 010196, it was determined that initial and post rectification work should be moved to the main body of the document.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10520		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55(a)) with regard to(Records)
Evidenced by:

1. An approved Part-145 procedure should be created with regard to production of an EASA Form 1.

2. The record for part No 24174 did not have appropriate release to service documents.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3302		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [MOR reporting] 

Evidenced by: 
[QCP 15 should include a reference to CAA form 1601 for occurrence reporting ]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		2

										NC10521		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 Occurrence Reporting is to be revised in accordance with EU 376/2014 using IN-2015/065 as guidance.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC16089		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to updated information relating to (EU) 376/2014.
Evidenced by:
The current MOE and procedures QCP15 and QCP12 do not detail sufficient information with regard to the changes put in place by (EU) 376/2014.  Documentation requires review and amendment where necessary.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3987 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		11/10/17

										NC3304		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [NCR reporting] 

Evidenced by: 
[NCR form M203 non-conformance report requires addition of NCR finding level + X reference to MOE section 2.18]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		3

										NC10523		Johnson, Paul		Johnson, Paul		(Safety and Quality)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. Audit 2-15 NCR 06-15-001 was closed however the audit report did not concur.

2. The Management review dated 15th June 2015 did not include audit report NCR's.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC18854		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145.

Evidenced by:
The reviewed 2017/2018 internal audit schedule could not demonstrate that the full scope of Part 145 was planned for. For example it could not be established whether 145.A.48 had been audited or scheduled. 

[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3988 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		12/30/18

										NC3305		Johnson, Paul		Johnson, Paul		[145.A.70]
The organisation was unable to demonstrate that it was fully compliant with [MOE Procedures] with regard to [QCP 25] 

Evidenced by: 
[QCP 25 did not include a review of the technicians toolkit as stated in the MOE]		AW\Findings\Part 145\145.A.70 MOE		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process		1/7/14		2

										NC10524		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)(4)) with regard to (MOE)
Evidenced by:


1. MOE section 1.4.4 - the reporting line from approved engineers should be to the production Manager not the MD.

2. MOE section 1.6 should be revised  to remove Mr T Smith and add Mr D Biddle, in addition Mr Mlisua should also be added to the engineering staff.

3. MOE section 1.5 - include a reporting link from the Quality Manager to the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Rejected		2/12/16

										NC3306		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [145.A.95] with regard to [Continued Validity] 

Evidenced by: 
[QCP 4 requires revision and update including NCR severity and description of levels 1, 2 , 3 NCR + rectification time scales.]		AW\Findings\Part 145\145.A.95 Findings		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		1

		1				21.A.145		Approval Requirements		NC3311		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [21.A.145.a] with regard to [mechanical workshop area] 

Evidenced by: 
[Mechanical workshop area requires housekeeping exercise and tooling appropriately segregated.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Reworked		1/8/14

		1				21.A.139(b)		Quality System		NC3312		Johnson, Paul		Johnson, Paul		[Product Sample]
The organisation was unable to demonstrate that it was fully compliant with [Production data] with regard to [21.A.139] 

Evidenced by: 
[Work order Doc 45400  - BA production sheet does not clearly define incorporation of SB BADU MIB800-100 Mod B or indicate Part Number change.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.165		Obligations of the holder		NC3313		Johnson, Paul		Johnson, Paul		[Approved Data Control]
The organisation was unable to demonstrate that it was fully compliant with [21.A.165] with regard to [Data Control] 

Evidenced by: 
[1. Master document list at revision 9 did not correlate to drawings and document list (MIB 800-200 BADU)
2. Drawings and document list should refer to revision status and date of master document list.
3. Production report does not properly cross reference approved data.
4. Comments box in drawings and documents list does not address Part No change when incorporating SB BADU MIB 800-100 Mod B.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.145		Approval Requirements		NC3309		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [Certifying staff list] with regard to [21.A145c3] 

Evidenced by: 
[POE section 1.6 requires revision to reflect current certifiers/authorised Engineer status.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.145		Approval Requirements		NC7051		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b1) with regard to (DOA/POA arrangement)
Evidenced by:
1. DOA/POA Procedures held by Griffiths Aero- British Airways EN-SP.21.7 and EN-SD-21.7 were dated 2006 and it was not apparent that the procedures held were current or that a control was in place regarding updates.

2.  DOA/POA Procedures held by POA - STC 21 were dated 8/12/2006 and it was not apparent that the procedures held were current or that a control procedure was in place regarding updates.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

		1				21.A.139(a)		Quality System		NC7052		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality system)
Evidenced by:
1. Internal QCP 1 procedure determines that all QCP's will be reviewed annually, this was not evident for example, QCP 23 (BER equipment) had not been reviewed in the last 12 months.

2. QCP 1 determines the requirements for records transfer should the POE cease trading, this was found to be out of date and requires revision.

3. Audit No 13 had not been carried out by an auditor appointed under approval UK.21G.2612.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Revised procedure		1/7/15

		1				21.A.139(b)		Quality System		NC7057		Johnson, Paul		Johnson, Paul		(Supplier Oversight)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Supplier/Subcontractor Oversight)
Evidenced by:
1. Supplier document M102 did not give an indication of suppliers ratings, in addition, QCP 19 did not determine the evaluation method of suppliers or detail the oversight activity determined by the supplier rating.

2. QCP 19 does not determine the evaluation method of approval for sub-contractors or the oversight/auditing requirements of sub contractors dependant on approval status. It should also determine the criteria for removal of a sub contractor from approval or placement onto a suspended list.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

		1				21.A.139(a)		Quality System		NC3310		Johnson, Paul		Johnson, Paul		[Supplier Control]
The organisation was unable to demonstrate that it was fully compliant with [POE section 2.2.2] with regard to [21.A.139a] 

Evidenced by: 
[1, Hanley Solutions sub-contract activity to be brought in house.
2.Approved supplier/subcontractor list - M135 and audit plan M209 are to be reconciled.
3. Audit plan is to indicate the type of audit carried out on suppliers/subcontractors according to scope of subcontracting and approval held by auditee. ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/8/14

		1				21.A.143		Exposition		NC3308		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [21.A.143] with regard to [change procedures] 

Evidenced by: 
[POE section 1.8 requires inclusion of statement defining change to capability.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.139(a)		Quality System		NC10870		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(a)(b)) with regard to (QMS Functions)
Evidenced by:

1. The organisation QMS had not carried out a compliance audit within the last 12 months against ;
a. The Part-21G manufacturing functions
b. The production organisation's Exposition
c. The organisation's Quality Control Procedures (QCP'S)

Compliance should be audited and demonstrated against the above areas by the QMS prior to the 29th February 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10873		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d2) with regard to (Certifying staff records)
Evidenced by:

1. QCP 30 (Certifying Staff Records procedure) does not meet the requirements of AMC 21.A.145(d)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.139(b)		Quality System		NC10874		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 b1) with regard to (Approved Procedures)
Evidenced by:

1. QCP 27 (Manufacturing Process) does not include part marking requirements in accordance with approved manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.165		Obligations of the holder		NC10871		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165 h) with regard to (Records Retention)
Evidenced by:

1. The POE at section 2.3.8 does not adequately address the requirements for retention and storage of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.145		Approval Requirements		NC10872		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d3) with regard to (Authorisations)
Evidenced by:

1. The current authorisation document for certifying staff mixes Part-145 and Part-21G approvals. Certifying privileges and authorisations are to be segregated between these types of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.143		Exposition		NC16092		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Expedition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub-Contract control and (EU) 376/2014.
Evidenced by:
1.  POE Section 2.3.17 does not refer to (EU) 376/2014 and changes brought in with reference to MOR reporting, this requires review and amendment to capture 376/2014 and associated information and references.
2.  POE Section 2.2 (Approved Suppliers) does not comply with CAP 562, Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1870 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Rejected		11/10/17

		1				21.A.145		Approval Requirements		NC10868		Johnson, Paul		Johnson, Paul		(DOA/POA )
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b2) with regard to (DOA/POA)
Evidenced by:

1. The current DOA/POA arrangement between STC 21 and Marilake instruments does not list Part No MIB 800-200 and approved design data S21 MDL-0056 iss 12  which is listed in the current POE capability list - appendix 6		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.147		Changes to the Organisation		NC10869		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.147a) with regard to (Notification of changes)
Evidenced by:

1. The POE at section 1.9 correctly identifies the requirements for change notification to the competent authority but does not determine how this is to be achieved.

2. A review of the POE had not been carried out by the Quality department within the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC18302		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality feedback reporting system that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established.

Evidenced by:

During audit of the quality system, and subsequent sample review of NCRs raised during internal quality audits (audits GTES 2018/03 and GTES 2018/04 were sampled), it was observed that, for two of the NCRs raised, there was no information (or limited) about the actions taken to address and mitigate the finding (and associated root cause) before closure.

AMC 145.A.65(c)(2) Safety and quality policy, maintenance procedures and quality system refers that the principal function of the quality feedback system is to ensure that all findings resulting from the independent quality audits of the organisation are properly investigated and corrected in a timely manner.		AW\Findings		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18300		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) and (c)2 Facility requirements with regard to ensuring (a) that facilities are provided appropriate for all planned work, and (c) the working environment is appropriate for the task carried out and in particular special requirements observed. Unless otherwise dictated by the particular task environment, the working environment must be such that the effectiveness of personnel is not impaired by dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident. 

Evidenced by: 

During audit of Unit 6026 (Engine shop), the following aspects were observed:
- There were no effective procedures in place to prevent potential contamination to in work engines with dust or other particles, originating from the outside parking area with the main roller door open.
- The organisation had no layout for the positioning of the engines in the workshop to provide a clear and adequate separation for conducting maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18299		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) ang (g)  Personnel requirements with regard to the assessment of competence for personnel conducting borescope inspections.  
Evidenced by: during the review of personnel training and competence assessment records for certifying staff (Authorisation number GT08), there was no evidence available of training on the operation of borescope equipment. Notwithstanding the above, according to the records available (Form GT0118 for Authorisation number GT08, dated 21 June 2018), GT08 is authorised to perform borescope inspections on 12 different Engine/APU Models.

AMC 145.A.30(f) paragraph 8, Personnel requirements refers that: boroscoping and other techniques such as delamination coin tapping are non-destructive inspections rather than non-destructive testing. Notwithstanding such differentiation, the maintenance organisation should establish an exposition procedure accepted by the competent authority to ensure that personnel who carry out and interpret such inspections are properly trained and assessed for their competence in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18		1

										NC13074		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

At the time of the audit, 1 engineer had completed a P&W 1100G type course. No other courses had been attended for the other engine types applied for.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12402		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the organisation shall issue a certification authorisation that clearly specifies the scope and limits of such authorisation. Continued validity of the certification authorisation is dependent upon continued compliance with points (a), (b), (d), and where applicable, (c).
Evidenced by:

The authorisation document did not show any expiry dates for forklift truck or continuation training.
There was no certificate for the last attendance of Human factors.

It was also not evident how pages 1 & 2 of the authorisation document tied in together and it could not be demonstrated that the engineer had accepted the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5885		McCarthy, Gary		McCarthy, Gary		145.A.40 Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to the need to ensure that test equipment is calibrated to ensure serviceability.

Evidenced by:

A DTI used as part of the CFM56 Top case tooling kit was found to have an out of date calibration label attached. A decision had previously been made to remove it from the calibration register on the basis that it was used as a measurement comparator. Investigation revealed that this DTI is used to take measurements of turbine blades to verify they remain within tolerances specified in the EMM. Such a determination requires the use of a calibrated DTI.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										NC9429		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] & [g] with regard to sources and use of applicable current maintenance data.

Evidenced by:

A review of workpacks GT150811 [CFM56-5B engine]and GT150605 [V2500 engine] was conducted to determine the source of the maintenance data used to conduct the work.

It was established that the customers submitting both of these engines for work did not supply the data necessary for the work. Due to not having a subscription directly with the engines OEMs, GT Engine Services Ltd elected to use data provided by other customers.

IMPORTANT NOTE - THIS IS A REPEAT FINDING. CAA NC5886 REFERS.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Repeat Finding\1st Response Accepted		10/14/15		2

										NC5886		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to ensure that it holds and uses applicable current maintenance data for the duration of the period during which the work is conducted. 

Evidenced by:

During a review of work pack reference ES-0001426 it was established that the customer repair order from Lufthansa did not identify or include the approved data required to carry out the specified work. GT Engine Services carried out the work using data not supplied by the customer placing the order. The work was carried out using data supplied from another customer's Maintenance Programme and AMM [JET2]. It could not be demonstrated that this data is appropriate and approved for use by the customer placing the order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process Update		9/29/14

										NC13076		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012.

Evidenced by:

Relavent maintenance data could not be shown for each engine at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Late		12/19/16

										NC12406		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to, a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

V2500 Engine SN V12944 had been released on completion of work pack GT 151475 with a dual release Form 1.
Numerous repaired or inspected components released on an EASA form 1 single release had been fitted to this engine during the input.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16		1

										NC5887		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need to record significant information in box 12 of the EASA Form 1.

Evidenced by:

[i] Form 1 tracking number ES0001426 does not include a statement in box 12 regarding engine hours/cycles at which this maintenance intervention took place.

[ii] A review of the worksheets associated with this Form 1 shows three sets of data was used, however reference in box 12  is restricted to one data set.

.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										INC1690		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out. As a minimum, the organisation shall retain records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents, and for the issue of any airworthiness review certificate and recommendation.

Evidenced by:

Oil tube removed from Engine # 30609 was found inspected and checked with a form 1.
No record of the removal of this oil pipe could be found in the work pack for Engine #30609.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/18/16

										NC9430		McCarthy, Gary		McCarthy, Gary		145.A.65 Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to control of critical tasks.

Evidenced by:

A review of workpack GT150605 [V2500 Engine] was conducted to verify compliance with critical task procedures published in MOE 2.23.3.

It was noted that a task to inspect the Magnetic Chip Detectors has been carried out. Such a task is identified in MOE 2.23.3 as critical and therefore requires an independent inspection. There is no recorded evidence to show that an independent inspection has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/14/15		2

										NC13078		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with required aircraft/aircraft component standards.

Evidenced by:

The organisation had not carried out a full internal audit to show they were compliant for the new engine types being applied for.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to, a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by:

The quality audit plan for 2015 had one NC remaining open on the system which was not being tracked. This had been signed off within the 12 month review report. The master quality tracking system did not have any function to show when an audit response became overdue.

The acceptance of the 2016 quality audit schedule by the accountable manager had not been documented and therefore could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5888		McCarthy, Gary		McCarthy, Gary		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need to establish procedures covering its scope of work.

Evidenced by:

There is no procedure detailing how additions are made to the organisations capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process\Ammended		9/29/14

										NC5924		Owen, Nick		Owen, Nick		Equipment , tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is controlled and calibrated to a standard and at a frequency to ensure serviceability.

Evidenced by :- 

Digital multimeter identified as GUL5634 located in the component/electrical workshop had not been entered into the tooling stores calibration data base as per the organisations internal procedure and had no records of it being calibrated		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14		1

										NC16318		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) The ground hydraulic rig being used in the hanger had been subject to an annual service on 15/08/2017 but it could not be demonstrated that any routine maintenance or fluid sample checks had been carried out, a discussion with the tooling/ground equipment department at the Luton site confirmed that previously fluid samples had been taken every 3 months but this had not happened for some time. Organisation to confirm what servicing requirements are required for this unit

2) For the nitrogen rig used in the hanger no evidence could be provided of daily or monthly servicing as required by the Semco technical manual found with the unit		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		12/11/17

										NC9269		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork, 1 of the goods inwards inspectors interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedure LTN.P.MTL.020 as detailed in the MOE, part 2.2. Furthermore, another goods inwards inspector was found to be using an un-controlled copy of the same procedure on his personnel drive of a laptop		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2697 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/15		2

										NC12385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16

										NC15666		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to ensuring that components are eligible to be fitted when different airworthiness directive standards may be applicable.

Evidenced by:-

1.A review of MOE 2.11.1.1 (Appliance component review) found that it referred to the control of applicable AD’s through the use of the Maintenance Planning Procedures Manual which the Quality Manager was unaware of

2.The control of applicable AD’s appeared to be through an AD Tracking spreadsheet which was updated as the bi-weekly reports were issued, this spreadsheet had been controlled by a person who had now left the organisation and it had not been updated by the person now responsible since 2017-5 (approx March 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/25/17

										NC12387		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel.

Evidenced by:-

A review of Part 2.22 of the MOE as part of the audit prep and during the audit could not establish how planned aircraft inputs against available man hours were organised. Furthermore it could not be evidenced what man hours/trades were available for each of the 7 aircraft that were present at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late		10/28/16

										NC19004		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that on completion of maintenance verification is carried out to ensure the aircraft is clear of tools and equipment.

Evidenced by:
At the time of the audit in the STN tool store, tool control measures were applied inconsistently: a shadow board was used for a selection of tools and equipment. However, equipment racking identified as SA02 - SA12 (inclusive) did not have an effective means of determining whether tools or equipment were stored in a state of completeness/with all elements recovered from aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.342 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Rejected		1/22/19

										NC5927		Owen, Nick		Owen, Nick		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c)(1) with regard to storing maintenance records to ensure protection from damage

Evidenced by:

It was found that internal procedure SMP 23 for aircraft documentation control and retention was not being used for the base maintenance check on G450 D-AGVS and that certified worksheets completed 3 days prior were still present at the workstation and not in the C certifiers office storage cabinet as per the procedure.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14

										NC18662		Knight, Steve		Knight, Steve		145.A.60(b) Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an effective internal occurrence reporting system.

Evidenced by:
At the time of the audit, the following Hazard Reports and Incident Reports were sampled;
a) Report HAZ-16830/INC 21260 had two issues reported, but only one issue had been investigated, evidencing incomplete root cause analysis and incomplete corrective and preventive actions.
b) Report INC-21564 contained details of missing tooling from a toolbox that had been issued. The investigation resulted in local action by manager. No investigation was conducted to determine why the toolbox was returned incomplete, evidencing inadequate root cause analysis and inadequate corrective/preventive action.
c) Report HAZ-17017/INC-21510 was raised on 18 Jan 18, relating to a component being found damaged prior to installation. Local action has been concluded, however further action is pending and the report remains open. This evidences lack of timely closure of reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC15668		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system ensuring proper and timely corrective actions are taken to findings raised from internal audits.

Evidenced by:

A review of the of current open findings in the organisations Q pulse system found one raised against 145.A.48 was due on the 14/07/2017 with no request for extension or justification there off.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/17		1

										NC15663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits that monitor compliance with required aircraft standards and adequacy of the procedures.

Evidenced by:

A review of the acceptance of components procedure LTN.P.MTL.020 found that it contained incorrect details of incoming items acceptable documentation and that it was last approved in October 2015 and therefore had not been audited IAW MOE procedures as detailed in Part 3.1.4.3. This may not be an isolated case with regards to departmental procedures and it needs to be demonstrated that all have been or are planned for audit over the 12 month audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/13/17

										NC18666		Knight, Steve		Knight, Steve		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing an effective quality system.

Evidenced by:
At the time of the audit it could not be demonstrated that quality department audit findings were being analysed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC12388		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to date description of the organisation.

Evidenced by:-

A review of Part L2 of the MOE as part of the audit prep and during the audit found several inconsistencies between what was in part L2 and what was being carried out.

1) The MOE supplement, Tooling Procedures Manual was found to not include the manual tooling issue currently being used due to the internet issues with the Stansted site.

2) Line Maintenance Control of Defects and Repetitive Defects refers to MOE supplement SMP 44 & 55 whereas this is covered by SMP 23 which is not detailed.

3) Unserviceable parts, the return of defective parts refers to MOE supplement SMP 50 which was found to have been deleted

This is not an exhaustive list and a full review of the exposition, Part L2 should be carried out in order to maintain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16		1

										NC16320		Owen, Robert (UK.147.0077)		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

Part L2.1 states that the control of tooling within the organisation is centralised from Luton with a manual control backup, it was found that the central control from Luton has not been available since the approval of the Stansted line station and the manual control was having to be used		AW\Findings\Part 145\145.A.70 MOE		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		1/11/18

						M.A.201		Responsibilities		INC1989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.201(j) with regard to granting access to any of its documents related to its activities 

Evidenced by:

Following the CAA's request for data in support of the intermediate audit due on 17/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.201 Responsibilities		UK.MGD.294 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		2/15/18

						M.A.302		Aircraft Maintenance Programme		NC17116		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03300/P for aircraft G-TAYC was last approved in November 2016 and has not been subject to an annual review since.

2) A review of the hours flown by the aircraft found that they were below the minimum detailed in part 1.4 and this part did not provide sufficient detail of tasks subject to the manufactures low utilization program.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC17117		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

CAME, Part 1.2.7 Maintenance error capturing (independent inspections) did not sufficiently detail how the organisation controls critical maintenance tasks as demonstrated by airworthiness engineer Chris Kelly in the CMP system		AW\Findings\Part M\M.A.704 CAME		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC19473		Knight, Steve		Knight, Steve		M.A.704(a) Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing a CAME that contains a general description of the facilities and procedures specifying how compliance with Part-M is achieved.

Evidenced by:
At the time of the audit, CAME Ref. GAL/CAME/03 Issue 3 Amendment 10, dated February 2018, the following points were noted;
a) Part  0.7.2 and 0.7.3 states that facilities meet the intent of M.A.705 but do not provide a description of the facility.
b) Part 4.2 a) does not sufficiently describe how independence from the airworthiness management is achieved.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19476		Knight, Steve		Knight, Steve		M.A.706(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to ensuring the organisation has sufficient appropriately qualified staff.

Evidenced by:
At the time of the audit the organisation could not evidence that it had sufficient numbers of staff. A staffing analysis for the required tasks performed by the CAMO had not be conducted since the Continuing Airworthess Supervisor assumed responsibility for the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19481		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in airworthiness review in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, with reference to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018), Part 4.1 Airworthiness Review Staff it was noted that there was insufficient detail in CAME 4.1 to determine how the organisation establishes initial competence and continually controls the competence of airworthiness review signatories to meet the requirements of M.A.707. No supplementary/secondary procedures existed to support CAME 4.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19477		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate an effective  system to ensure that personnel competence was established initially and controlled in continuation. When referring to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018) Part 0.3.8.2, Training Policy, CAMO Work Instruction Manual, WI 03 Competence of Personnel (Initial Issue, Amendment 1, dated Dec 2015), and WI 11 Stamp Control (Initial Issue, Amendment 0, dated Nov 2016) the following points were noted;

a) the CAME was not sufficiently detailed and did not refer to secondary procedure(s).
b) the CAME and work instructions lacked structure, content, objectivity and meaningful timescales to produce an effective system for competence management.
c) it was not clear whether CAMO personnel stamps were issued for identification or authorisation purposes.
d) the competence criteria for competence assessors as simply being assessed as competent for the task themselves is inadequate and could lead to subjective decisions.
e) a competence standard for tasks performed by all CAMO personnel was not produced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.709				NC17118		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)
with regard to holding and using the applicable maintenance data.

Evidenced by:

A review of the ICA for the portable oxygen installation under STC CE42004060 Rev NC found a weekly inspection, it could not be determined from the aircraft maintenance programme or CMP if this was being carried out.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/2/18

						M.A.709				NC19474		Knight, Steve		Knight, Steve		M.A.709(b) Documentation.
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to developing 'baseline' maintenance programmes in order to extend scope of approval.

Evidenced by:
At the time of the audit, the organisation could not demonstrate that it held 'baseline' maintenance programmes for the aircraft types listed in CAME Ref. GAL/CAME/03, Issue 3 Amendment 10, dated 10 February 2018, Part 0.2.4 Scope of Work. CAME Part 5.10 lists only AMP reference MP/03300/P for aircraft registration G-TAYC as the only EU-registered aircraft managed by the organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.710		Airworthiness review		NC19482		Knight, Steve		Knight, Steve		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to carrying out a full documented review of the aircraft records.

Evidenced by:
At the time of the audit, the airworthiness review (register number AR/021) of aircraft G-TAYC, dated December 2017 was sampled. The following points were noted;
a) the Airworthiness Review Report (form LTN.F.CAMO.018) did not cross-reference the corresponding Airworthiness Report - Documentation form (LTN.F.CAMO.009).
b) Sampled document copies of Airworthiness Directive  EASA 2006-0268-E and Rolls-Royce Service Bulletin SB72-1704 Rev 0 were not retained in the digital record of the airworthiness review.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.712		Quality System		NC10849		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Rejected		1/22/16

						M.A.712		Quality System		NC10753		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding		1/22/16

										NC3374		Johnson, Paul		Johnson, Paul		[Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.10] with regard to [MOE section 1.9] 

Evidenced by: 
[MOE section 1.9 details P & W (Canada) components as capability items. consideration should be given with regard to removal of this capability or separating this out as a separate list and x referencing it from the MOE.]		AW\Findings\Part 145\145.A.10 Scope		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12540		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Appendix II - Class & Rating System] with regard to [Appendix II - Class & Rating System]
Evidenced by:

1. The MOE at section 1.9 - capability should be sectioned by approval rating i.e. B1. B3, C7, C16, D1 and ATA chapters annotated.		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9704		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:

1. The accessory repair section, diffusion furnace area had plastic sheeting placed overhead in the vicinity of the furnace. This would not be considered good practise.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC3375		Johnson, Paul		Johnson, Paul		[Nominated Persons]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [EASA Form 4's - nominated persons] 

Evidenced by: 
[Form 4's held on file for Mr Preston and Mr Bellstone were considered to be out of date and should be re-presented to the competent authority.]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12541		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.35(h) with regard to [Authorisations]
Evidenced by:

1. The personal authorisation issued to Mr R Eade in respect of PW 901A APU details,
"by components listed on plan". This scope of authorisation is not clear.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9703		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. An engine support stand with arbour 7X000835332-201A GTCP 36-150 mounted on it had a fixing bolt removed. This stand was not labelled as U/S and not segregated from the serviceable equipment.

2. The accessory repair area lapping table drain container was over full and the underneath of the table was full of used compound creating a potential FOD hazard.

3. The Accessory section consumable cupboard contained an aerosol container with Boron Nitride who's expiry date was 27/8/2014.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15		2

										NC12544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. It was not apparent at the time of the audit that the daily inspection of the OEM shadow boards was being completed, evidenced by when asked, how often the shadow boards were checked, the Team Leader’s answer was annually.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC18593		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the GE engine maintenance area, various tool racks were found to have tool/tooling containers that contained multiple items, however the number or description of these items was not present.
One tool box appeared to be missing a vernier depth gauge.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4761 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/18/18

										NC3376		Johnson, Paul		Johnson, Paul		[Goods receiving]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Goods receiving] 

Evidenced by: 
[Air Cooled Oil Cooler Part No D1979-200 Ser No JM/PW C46226-600 post 3rd party repair - goods receiving process was not clear.]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Process Update		1/14/14		1

										NC15741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of Components]
Evidenced by:

1. The Material Review Board Stores at the RR 250 Engine site is over-capacity and a review of this activity should be undertaken to demonstrate better stock control.

2. The quarantine store at the RR 250 engine facility was over - capacity. In addition, a sample item could not be located in the quarantine store at the time of audit demonstrating a lack of overall control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to Maintenance Data

1. When maintenance data reviews identify actions by individuals, they were not allocated a time-scale for completion and an escalation process was not evident to capture overdue events.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of Maintenance]
Evidenced by:

1. Project number 6575945 part number 23038241 ser number 25722 work pack items 28 and 29 - the same stamp holder had certified the 1st and 2nd parts of an independant inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC12542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Maintenance Records]
Evidenced by:

1. The current process of issue of 3 x EASA form 1's for a particular product is not considered sufficiently robust in terms of document control process.

2. At the time of the audit, a # 1 turbine nozzle was incorrectly tracked in the Paperless Tech Pack (PTP), evidenced by # 1 turbine nozzle Part No 23062753, Serial No KD504126 being reported as removed and refitted, yet the 8130-3 (Form One) was for an exchanged item, # 1 turbine nozzle Part No 23075927, Serial No KD509988		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC12543		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031. This should be revised to reflect these requirements in respect of; just culture, occurrence reporting, feedback, evaluation, root cause analysis and closure. In addition, procedure CP M03 - internal reporting, should be revised accordingly.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9701		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. At the time of audit, it was not apparent that closure procedures of NCR's resulting from internal audit reports were robust or that where necessary, extension of audit closure requirements were carried out within the NCR timeframe or were appropriately documented.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC9702		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE at issue 6 revision 3 ;

(a) does not address 145.A.90 access to the organisation by the CAA/EASA for compliance monitoring purposes.

(b) MOE at section 3.3 does not address the requirements for response to NAA audit findings (145.A.95(c)

(c) MOE at section 2.18 does not describe adequately the current internal occurrence reporting procedures i.a.w. 145.A.60(b)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC8515		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Changes to the current capability list does not reference an approved change document or procedure to be carried out by the Quality Dept for this purpose.		AW\Findings\Part 145 20		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4929		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Current facilities were not considered adequate for the current and projected work load within the Part-145 approved facility. A forward plan is to be submitted to the CAA detailing the proposed changes to the facility ensuring compliance with requirements and in particular, work flow through the facility, control of components and spares and adequate segregation of stages of repair/storage etc.
2. Completed repaired components awaiting certification and dispatch were not adequately segregated from in work items or items awaiting work instructions.		AW\Findings\Part 145 25		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Facilities		6/23/14

										NC8517		Johnson, Paul		Johnson, Paul		(Facilities) REPEAT FINDING 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Part-145 workshop does not sufficiently segregate servicable/unservicable/BER or items awaiting repair.

2. Part-145 workshop does not have sufficient suitable racking for adequate storage of components.

3. An industrial oven was in use located on top of a metal filing cabinet.

4. MOE at section 1.8 requires revision to reflect the change to facilities when completed.

5. A detailed plan should be submitted to the authority with a proposed timescale for completion of changes to the Part-145 facility.		AW\Findings\Part 145 25		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Repeat Finding\1st Response Accepted		6/21/15

										NC8519		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus with timetable had not been presented to the competent authority detailing initial and continuation training in human factors.

2. Mr S Haward was not in possession of a personal authorisation document.		AW\Findings\Part 145 30		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4930		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus for both induction and recurrent Human factors training is to be drawn up and reviewed against the requirements of 145.A.30(e) and submitted for approval by the competent authority.
2. It was not apparent how six months experience within the previous two years was verified prior to the issue of a certifying authorisation.
3. The authorisation document issued to Mr Hayward did not adequately specify the scope and limitation to the authorisation (145.35(g))		AW\Findings\Part 145 30		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8520		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff authorisations)
Evidenced by:

1. It was not apparent how the requirements of; continuation training, human factors training, recency of experience and competence assessment were established prior to the issue or renewal of a personal certification authorisation.

2. Certifying staff were not issued with a copy of their authorisation certificate.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8523		Johnson, Paul		Johnson, Paul		(Maintenance records) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Maintenance records)
Evidenced by:

1. Repair No R9236, worksheet supervisor blocks were signed but technician signature blocks were not signed. 

2. Records archive store - Part-145 records are to be segregated from other records.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4931		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine Procedures)
Evidenced by: 
It was not apparent that a robust quarantine procedure was in place with control and records of items placed in and withdrawn from quarantine being evident.		AW\Findings\Part 145 42		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8521		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine store)


1. Control of items in and out of quarantine were not robust evidenced by (a) the quarantine listing showed 18 AO 1299 MBY batteries which had been removed and (b) the quarantine store held a number of TNC connectors which were not correctly booked in.		AW\Findings\Part 145 42		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4932		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (AD tracking and implementation)
Evidenced by:
At time of audit it was not apparent that FAA and TCCA airworthiness directives were being tracked and recorded. In addition, it was not apparent that an approved procedure was in place for review and  implementation of identified actionable AD's.		AW\Findings\Part 145 45		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8527		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Airworthiness Directives)
Evidenced by:

1. The Airworthiness Directives procedure requires revision evidenced by;

a. Document F 350 requires revision.
b. FAA/EASA/TCCA ad's are to be segregated.

c. Applicable Ad's by product are to be maintained in a log in the part-145 workshop.
d. Repair worksheets should contain an AD review statement and AD's incorporated during workshop visit are to be annotated on the EASA Form 1 release document.		AW\Findings\Part 145 45		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8522		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. Repair R9076 - Easa Form 1 tracking No RD 425 block 7 description states
 " repair kit one" . This should list the items drawn from stores which comprise this kit.

2. Repair No R9076 returns and repairs maintenance sheet does not list the production test record revision status (6) thus leading to ambiguity over repair data/test revision status.		AW\Findings\Part 145 50		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4933		Johnson, Paul		Johnson, Paul		(Certification of Maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (EASA Form 1)
Evidenced by:
1. The current EASA Form 1 document revision status does not indicate part-145 and should read ; Part-21/145 issue 2.
2. MOE section 2.16 - EASA form 1 release to service requires revision and should make reference to Part M appendix II.
3. An approved procedure for EASA Form 1 release to service was not evident.		AW\Findings\Part 145 50		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8524		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.		AW\Findings\Part 145 60		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4934		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.		AW\Findings\Part 145 60		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC4935		Johnson, Paul		Johnson, Paul		(Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

The quality system audit plan is to be revised and should include;
Audit of complete approval scope and MOE over a 12 month period, representative product audits, quality system reviews and biannual Accountable Manager reviews.		AW\Findings\Part 145 65		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8525		Johnson, Paul		Johnson, Paul		(Safety and Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality system)
Evidenced by:

1. It was not apparent how Mr G Dean had been qualified to audit under Part-145 approval.

2. The quality audit plan did not include routine audits of different product lines over a 12 moths period.		AW\Findings\Part 145 65		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4928		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Section 1.10.4 scope of work does not make reference to approval rating i.a.w. EASA Form 55 (C2,C3,) nor cross reference a capability list.
2. Changes to scope of work (ratings) are applied for on EASA Form 2 not EASA Form 51.
3. Section 1.9 scope should be cross referred to a separate capability list which is controlled by an approved process and has revision control applied.
4. Section 1.11 should be revised to describe MOE indirect revision approval and should describe the limit of this to grammatical changes, correction of typographical mistakes etc and should clearly state that no changes affecting the scope of work can be authorised without competent authority approval.		AW\Findings\Part 145 70		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8526		Johnson, Paul		Johnson, Paul		(Continued validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (validity/findings)
Evidenced by:

1. The MOE does not include access arrangements to EASA/CAA for compliance monitoring purposes.

2. The MOE does not address 145.A.95 findings response (145.A.95(c))		AW\Findings\Part 145 90/95		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC14465		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current Workshop Practise WP 277 requires revision to indicate that repairs to antennas is restricted to repaint/cosmetic repairs/test and re-certification only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11549		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.20] with regard to [Scope of approval]
Evidenced by:

1. The current MOE requires revision to add the ATA chapters 23-34 references against the component rating.

2. THe MOE at section 1.9 makes reference to the approval document EASA Form 6, this should be EASA form 3.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		1

										NC14466		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to Facilities.
Evidenced by:

1. The repair workshop did not hold fire extinguishers readily available for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11550		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [racking facilities]
Evidenced by:

1. At the time of audit the racking in the repair workshop was not sufficiently segregated or labelled with regard to incoming and final inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11553		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competence]
Evidenced by:

1. At the time of audit, when questioned, several members of the Part-145 repair team were unaware of the access to the current MOE or it's revision status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		2

										NC14475		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30 and 145.A.35] with regard to [Personnel/Certifying Staff]
Evidenced by:

1. Following the departure of the authorised trainer in Human Factors, it was not apparent how HF training requirements were to be met.

2. It was not apparent how the requirements of continuation training to certifying staff were being met ( 145.A.35(d) )

3. It was not apparent that a robust procedure was in place to satisfy the requirements of 145.A.35(g) prior to a certifying authorisation being granted to an individual.

4. It was not apparent that the Q.A. auditor had received Part-145 training in order to conduct Part-145 compliance auditing. MOE section 3.6 requires revision to include formal regulatory standards training to audit staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC11551		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 145.35(j)] with regard to [Certifying staff records]
Evidenced by:

1. From a review of the personal file for Mr Steve Wadeley, certifying technician, the records did not include the individual's technical qualifications or experience.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14477		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to Acceptance of Components.
Evidenced by:

1. Survitec Group Part Number 12-500-3 USB Serial No 43950 was received with incorrect paperwork/ wrong item identified. This item was not placed in quarantine in accordance with approved procedures.

2. Segregation of serviceable and non-serviceable items in the repair facility needs to be better effected.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11552		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. At the time of audit the organisation's quarantine stores held components AO1494-1 Part No's 01573-3 batch no's 111933 and 111932 (2 x CPI bases) without supporting documentation.

2. Repair order R9858-2, Part No AD1608, batch  No110402 backing plate - Stores did not hold release documentation for this component at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14479		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance Data]
Evidenced by:

1. Workshop Practice WP 144 does not include Antennae work approval details.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC14480		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. Work Order R10181-3 dated 16/5/2016 stated that item - part number 503-16 serial number 2807 was tested  under CRTS issue 3 , this should be PTS 503-16 issue 3 dated 31/5/2012.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11554		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a) and AMC145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Repair order R9858-2 Part No 503-21 Ser No 27 maintenance records did not quote build drawing 503-21 rev 12 dated 28th Sept 2015 as the reference repair data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/21/15		1

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/23/14

										NC14481		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to Safety and Quality system
Evidenced by:

1. audit #7 2016 (145.A.70) focussed on certification and not priveliges/MOE as detailed in the audit plan.

2. The audit plan should include Accountable Manager reviews.

3. The current audit plan does not include 145.A.10 and 145.A.20.

4. It was not apparent that continuation training had captured changes to regulation and that this was promulgated to Part-145 personnel including Quality staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11556		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. The 2016 Quality System audit plan did not include product audits or Accountable Manager Quality System reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11555		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The current MOE does not reflect the requirements of 145.A.48(a) regarding control of tools, equipment and material.

2. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 (Occurrence reporting)

3. The MOE at section 1.8.4 requires revision do determine the Part-145 facility more clearly.

4. The MOE at section 1.7.1 - should have the reference to component staff removed as this is not relevant.

5. The MOE at section 1.2 should be revised to add the description of the "just culture" policy and to encourage reporting of incidents/occurrences.

6. The MOE at section 2.17 does not describe in sufficient detail the maintenance records issued to an operator post repair of a component.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Rejected		8/12/16		3

										NC14473		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. Section 1.5 requires revision to reflect current manpower levels in the repair/test section.

2. Section 1.7.1 should be revised to reflect current manpower availability in the form of a table to demonstrate sufficient staffing and supervision / QMS levels.

3. MOE section 2.18 does not X reference Working Practice WP 397. WP 397 requires a substantial re-write to meet the the requirements of EU 376/2014.

4. Section 1.2 requires revision to align with the safety and policy statement in "anybodies exposition".

5. The current MOE requires a complete review against "anybodies" part-145 exposition and should be submitted for approval.

6. MOE section 1,4.5 and 1.4.6 requires revision to reflect Quality Manager and deputy Quality Manager duties and responsibilities, in addition, Quality Audit personnel duties and responsibilities should be added in this section of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11548		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A70(a)11] with regard to [Change procedure]
Evidenced by:
1. The MOE at 1.10.4 change procedure should include the on-line process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

		1				21.A.145		Approval Requirements		NC4951		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Goods receiving)
Evidenced by:
At the time of audit it was considered that the Tech Test stores facility  was at maximum capacity and consideration should be given to expansion of the stores capability.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Facilities		6/24/14

		1				21.A.143		Exposition		NC4950		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:POE @ issue 6 rev3 
1. POE section 1.9.4 should include the use of an EASA Form 51 for change applications.
2. POE section 2.3.8 requires revision with regard to records retention.
3. POE section 1.8 does not reflect current approval document EASA Form 55 with regard to approval ratings (C1, C2,) nor does it X refer to the capability list.
4. POE section 2.3.17 occurrence reporting does not refer to CAP 382 or the use of CAA Form SRG 1601 for occurrence reporting purposes.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Documentation Update		7/3/14

		1				21.A.139(a)		Quality System		NC4949		Johnson, Paul		Johnson, Paul		Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality Plan)
Evidenced by:
The current Part 21(G) quality system detailed audit plan was not evident. A quality system audit plan is to be submitted to the authority demonstrating compliance auditing against all aspects of Part 21(G) approval  including, quality system reviews, POE, facilities, and supplier/subcontractor evaluation and oversight during the next 12 months period.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Process Update		7/3/14

		1				21.A.139(a)		Quality System		NC8531		Johnson, Paul		Johnson, Paul		(Vendor and subcontractor control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(b)(ii)) with regard to (Vendor control)
Evidenced by:

1. It was not apparent from a records review that the annual vendor assessment procedure as stipulated in the organisation's POE was being carried out, recorded or reviewed by the Quality department.		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

		1				21.A.143		Exposition		NC8532		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:

1. The POE at section 1.8 requires revision to reflect the changes of facilities which was in progress at the time of audit.

2. The POE at section 2.3.17 requires revision to include the MOR reporting system.

3. The POE page 48 requires removal of reference to FAA suspect unapproved parts requirement.

4. The POE at section 1.8.1 requires revision to align with the current EASA Form 55 approval ratings C1 and C2 including scope of approval definitions. (POE currently lists C2, C3 ratings)		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

		1				21.A.131		Scope		NC17330		Drinkwater, Tim		Drinkwater, Tim		Scope
The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to utilising the appropriate address for the principal place of business

Evidenced by:

HR Smith have a dual site, dual address certificate, with the principal place of business currently identified as in Leominster. The Hereford site has been identified via the CAA Information Notice 2017-014 as the appropriate site for contact regarding Airworthiness issues and meeting the requirements for the location as principal place of business. The potential problem is identified via finding NC17320 relating to the addresses issued on the Form 1. Appropriate rectification will remove the Hereford address to box 12.  Clarity for all concerned would be better suited by changing the principal place of business to Hereford and removing the Leominster address.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		3		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1		1		21.A.139(a)		Quality System		NC14496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A139] with regard to [Quality Systems]
Evidenced by:

1. Simmal solutions in aluminium were not currently rated as a critical supplier and therefore not subject to annual auditing by the organisation QMS.

2. It was not apparent that workshop practise (WP'S) reviews were being audited by the organisation QMS.

3. The current audit plan was difficult to establish against sampled reports and it could not be verified that the whole scope of Part-21 approval was being audited over a 12 months period.

4. Audit report 055 mixed Part-145 and Part-21 regulations in its auditing record.

5. Q.A. auditors were not granted specific auditing authorisations granted against training records and competencies.

6. The annual audit plan should be revised, audit reports should identify against specific areas of Part-21 approval, corrective actions against individual  NCR's should be clear and objective evidence collated with reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.139(a)		Quality System		NC11619		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b)(1)(ii)] with regard to [Vendor and subcontractor assessment audit and control]
Evidenced by:

1. From a review of the 2016 quality audit plan, the control and audit of level 1 suppliers were not evident in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/10/16

		1		1		21.A.139(a)		Quality System		NC14499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b1)] with regard to [Production Procedures]
Evidenced by:

1. WRT to W/O PO 285634 Part No 02066-E, a concession had been reviewed on Log Sheet 905 and signed off by the Design Engineering Manager, however, it could not be identified from the documentation who had approved this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1				21.A.139(b)		Quality System		NC17324		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to an the independent quality assurance function monitoring compliance with the quality system

Evidenced by:

a) To monitor compliance, all aspects of the regulation(s) need to be held and understood. Numerous elements were not available or understood at the time of audit including EASA decisions for Part 21, Civil Aviation Authority Information Notices and Skywise information.  The POE should explain how such data is obtained, understood, acted upon and distributed

b) Although ‘5 whys’ is included on Corrective Action Reports to identify Root cause for audit findings/CARs, it does not always get used. Example  - Civil Aviation Authority action report forms included ‘organisation not aware the requirements were not being met’

c) Part 21G Audit plan must cover all aspects of Part 21G including break down of the Quality System

d) The Audit system should identify appropriate levels of findings – currently only major could be identified?

e) No independent audit completed of the compliance auditing system to verify that the functions are being completed appropriately

f) No capacity plan for the compliance monitoring function. This plan should indicate how the audit staff capacity meets the audit requirements of all the HR Smith approvals, and any additional roles such staff fulfil. 

g) At the time of audit there appeared to be no documented control/reminder to action the required timescales for closure of internal CARs and Civil Aviation Authority NCRs

h) No 2017 audit plan completion status available, during audit in March 2018. The 2018 audit plan progression was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1				21.A.139(b)		Quality System		NC17319		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to management of the Independent Quality Assurance function to monitor compliance

Evidenced by:

a) Current nominated QAM has too many management responsibilities regarding other areas including QC and Inspection processes to be independent for the audit process. Separation of Management responsibility for Quality system and independent quality audit function should be demonstrated
 
b) QAM has authorisation to issue Form 1s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

		1		1		21.A.143		Exposition		NC17328		Drinkwater, Tim		Drinkwater, Tim		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the information in the POE is not clear or complete to provide an up to date description of the organisation

as evidenced by:

a) Include an adequate and early description of the 21.A. 133 Design Links including ADOA links with HR Smith, Techtest, and the grandfathered designs

b) The POE company name should be updated – it must not include Techtest. However, an explanation of the use of the name Techtest would be beneficial as it appears in numerous areas including paperwork and facilities around HR Smith. 

c) POE Associated Procedures such as POE referenced Workshop Procedures should be sent to the CAA alongside an indirect approval process within the POE to manage their updates.

d) The Senior Engineering Manager role function regarding supply of production data to the 21G should be included in the job description

e) The CAA reviewed and commented copy of the POE regarding areas of clarity, heading review, and other details, as discussed at the time of audit should be updated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

		1				21.A.143		Exposition		NC11620		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143.(a)] with regard to [POE]
Evidenced by:

1. The POE at section 1.9.3 determines changes in location but does not include use of EASA Form 51 for notification of changes.

2. The POE at section 1.7.1 - facilities should be revised to reflect the current approval layout.

3. The POE at section 2.3.17 - occurrence reporting, does not satisfy the requirements of EU 376/2014.

4. The current POE section 1.8.1 "scope of work" does not currently align with EASA Form 55 rev 6/13 dated 28th June 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		8/12/16

		1		1		21.A.143		Exposition		NC14495		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143(b)] with regard to [POE]
Evidenced by:

1. The current POE at section 2.3.17 occurrence reporting does not  contain sufficient detail with respect to ; description of occurrence reporting, responsibilities, timescales, just culture, investigation(s) report submissions, feedback or closure. In addition, the POE does not satisfy the requirements of EU 376/2014 or make reference to this directive.

2. The POE requires a review against "anybodies" POE and should be revised and submitted for approval.

3. POE section 1.2 includes the current Engineering Manager from design - this position is not relevant to Part 21(g)

4. POE section 1.5 , list of certifying staff does not x reference WP 276 (CRS procedure)

5. Current WP revision document does not indicate the the last review of the Workshop Practises.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.145		Approval Requirements		NC14498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.145.d1] with regard to [Certifying Staff]
Evidenced by:

1. The current CRS process (Form 1 release to service) WP 276 does not involve the CRS signatory having active involvement in the component(s) production process. As a minimum, the CRS signatory should be able to demonstrate a representative level of oversight in the production process to justify a release to service by that individual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.145		Approval Requirements		NC14500		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.145(a)] with regard to [facilities]
Evidenced by:

1. The test cell contained a large container with petroleum based adhesive which was not appropriately stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1				21.A.163		Privileges		NC17320		Drinkwater, Tim		Drinkwater, Tim		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of Form 1

Evidenced by:

Block 4 of Form 1 has two addresses. The single address should be as on Form 55 sheet A. (21G Approval Certificate, but see observation on principal place of business)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1				21.A.807		Identification of ETSO articles		NC17321		Drinkwater, Tim		Drinkwater, Tim		Identification of ETSO articles
The organisation was unable to demonstrate that they were fully compliant with 21.A.807 with regard to part marking ETSO articles with the name and address of the manufacturer

Evidenced by:

Articles are part marked with the name 'Truetest Ltd' which does not have a Part 21G POA.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.807 Identification of ETSO articles		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		9/4/18

										NC9887		McCarthy, Gary		McCarthy, Gary		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[e] with regard to the keeping of records to show the competence of all staff engaged in maintenance activity has been assessed.

Evidenced by:

No record to support competence assessment of mechanics.
Repeat finding NC675.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Repeat Finding\1st Response Late		12/3/15

										NC9888		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[b] with regard to the organisation's need to issue an authorisation when satisfied that the appropriate paragraphs of part 145 & pt 66 have been complied with.

Evidenced by:

Mr A P Cohen is listed in the MOE as a certifying staff member but a certifying staff authorisation could not be found on file.

Authorisation document for Mr T Clark makes reference obsolete material - Airworthiness Notice No 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9889		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[e] with regard to establishing a continuation training programme, including procedures to ensure compliance with 145.A.35/Pt66 as a basis for issuing certification authorisations.

Evidenced by:

No record of HF training for certifying staff members H Lees and A Cohen.

Repeat finding NC671.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC19254		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A sample of the personnel toolboxes used by the engineers found that they did not have any record of their contents which would enable a check to be carried out to ensure no missing tools which may have been left on an aircraft.

2)A review of the completed work order for the 144 month/12 year inspection recently carried out on AS 350B2 G-SDII did not contain any entry to confirm that all tooling had been removed from the aircraft at the completion of all maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Rejected		1/7/19

										NC19255		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50(b) with regard to the issue of a release to service at the completion of any maintenance

Evidenced by:-

The maintenance statement certificate for release to service issued for the 144 month/ 12 year Base maintenance inspection which had been carried out on |AS 350B2 G-SDII found it had only been certified in the B1 Category.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)				2/19/19		1

										NC9890		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need for the CRS to contain details such as approval reference, certifying staff authorisation reference and task references from the approved maintenance programme.

Evidenced by:

CRS for EC120 G-TBLY Airworthiness limitation 15 hour tasks reviewed. A sign off sheet is kept in the t/log as means of issuing the required CRS.

The sign off sheet does not;

1. Include the authorisation number of the individual signing the CRS.
2. Include the approval number of the organisation.
3. Clearly identify the approved maintenance programme tasks that are being signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9891		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to the need for procedures to minimise the risk of multiple errors, and to capture errors on critical systems.

Evidenced by:

Although MOE 2.28.5 makes reference to planning of critical tasks, there are no procedures in place for identification and control of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15		1

										NC12015		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to demonstration that all aspects of the Part 145 regulation had been audited in a 12 month period.
Evidenced by:
During the last 12 months, no evidence could be found in the audit reports that the following parts of Part 145 were audited.
145.A.42
145.A.60
145.A.65		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2045 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		9/30/16

										NC9892		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]1 with regard to ensuring that all aspects of Part 145 are audited at least once in a 12 month period.

Evidenced by:

A review of audit report HFI/QA/14/01 reveals that not all aspects of part 145 are audited at least once every 12 months. The report did not include evidence to show that 145.A.35, 42,47 & 60 have been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

						M.A.302		Aircraft Maintenance Programme		MPNC.29		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) MP/04029/P Amendment record had not been incorporated by the Continuing Airworthiness Manager

2) 2. Operators Certification Statement has not been signed.

3) 4.9 Vital points & control systems does not detail the responsibility of the continuing airworthiness organisation to ensure error capturing methods are controlled

4) Re the Maintenance programme inspections sheets (25 hour inspection & After first 25 hour inspection) – the maintenance release statement should be clearly attached to the engineers release column

5) Independent inspections detailed in the After first 25 hour inspection & 2200 hour inspection are incorrect (Duplicate inspection)

6) Following inspections (50 Hr/4 Month, 100 Hr/12 Month, 300 Hr/36 Month, 500 Hr/48 Month 7 12 Year Insp) did not appear to have any independent inspections defined

7) Re Appendix B – item 5 & 6 publication references are incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.643 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)(MP/04029/P)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		6/24/18

						M.A.302		Aircraft Maintenance Programme		INC2250		Owen, Nick		Owen, Nick		MP/03517P :-The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) 2. Operators Certification Statement not signed with a current date

2) The review of the engine inspection sheets found that no independent inspections were detailed for the different month/hours checks, this issue may be relevant to all the engine & airframe inspection checks.

3) The review of the airframe inspection sheets found multiply references to duplicate inspects which need to be changed to independent inspection		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.796 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		9/27/18

						M.A.302		Aircraft Maintenance Programme		NC9893		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302[g] with regard to the need for a periodic review to be carried out in order to take into account new and/or modified maintenance instructions promulgated by the type certificate holder.

Evidenced by:

HFI Ltd EC120B maintenance programme reviewed at issue 1 amendment 00. This programme is dated 08 March 2013.

The EC120B MSM Chap 05 is now at Revision 1 dated 2015-04-09. There is no evidence to show that the maintenance programmme has been reviewed in context with subsequent revisions promulgated by theTC Holder [Airbus Helicopters].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Late & Rejected		1/6/16

						M.A.305		Record System		NC6916		Peacock, Neil		Peacock, Neil		Part M , M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305, with respect to aircraft continuing record system, as evidenced by:

1. At the time of audit the organisation had not created an AD current status for helicopter G-TBLY (as required by this part and to include all Airworthiness Directives (ADs) for the type including non applicable, AMC to M.A.305 refers)

Note, it was confirmed that current ADs were being monitored		AW\Findings\Part M\M.A.305 Record System		MG.305 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Documentation Update		12/29/14

						M.A.704		CAME		NC16683		Roberts, Brian		Roberts, Brian		M.A.704(a) - Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  up to date Information contained in the CAME for the organisation.

Evidenced by:

Revision of pages of the CAME did not match the LEP.
A full review of the CAME is required to bring it up to date.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		2/8/18

										NC9351		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to having an up to date exposition, that contains the material  specifying the scope of work and showing how the organisation intends to comply with Part 145 and the competent authority working procedures UG.CAO.00024-003

Evidenced by :
1/.  Part 1 of the MOE does not meet the standard of UG.CAO.00024-003 and requires updating. 
2/.  Part 2 does not adequately establish compliance with the EASA working procedures listed in FO.CAO.00136
3/.  The MOE also needs to reference and show compliance with the applicable User Guides as noted in EASA letter to organisation's  ref EASA D(2013)LPE/MGR/KSP/55640 dated 25 Nov 2013
4/.  The Safety and Quality Policy is missing from Rev 3 of the MOE dated 17 April 2015
5/.  Total number of staff missing from 1.7 of the hard copy used during the visit
6/.  3.11.2 incorrectly references a a national standard, contrary to the instructions in UG.CAO.00024-003.
7/.  The organisation was unable to demonstrate how they met the standard of UG.CAO.00126-002 with regards to module 9 and 10 for certifying staff..		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.511 - Hamilton Sundstrand CSC(M) Sdn Bhd(0313)		2		Hamilton Sundstrand CSC (M) Sdn Bhd (EASA.145.0313)		Finding\1st Response Late		10/14/15

						M.A.301		Continuing airworthiness tasks		NC4499		Peacock, Neil		Peacock, Neil		Part M, M.A.301(7)

The organisation was not fully compliant with Part M, M.A. 301(7) with respect to the assessment and review of non mandatory information (SB/SL), as evidenced by;

1. The organisation was not compliant with its own procedures (CAME 1.6) for the review, assessment and implementation of manufacturer's data (SB/SL).  It was found for the aircraft records sampled (G-FABO nd G-OTGL) SB compliance lists had been compiled but there was no record of decision, recommendation or action to be carried out.

2. The Service Bulletins (SB/SL) reviewed were not included in the CAME para 1.5 Technical meetings		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/14/14

						M.A.302		Aircraft Maintenance Programme		NC4509		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A. 302 in respect to the aircraft maintenance programme, as evidenced by;

1. At the time of audit the organisation had not submitted a M.A. 302 maintenance programme for CAA approval

2. The CAME procedures (1.10.1) for a reliability programme (MSG-3) do not meet Part M, M.A. 302 and associated Appendix 1 to AMC 302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

						M.A.306		Aircraft technical log system		NC4511		Peacock, Neil		Peacock, Neil		Part M, M..306

The organisation was not compliant with Part M, M.A. 306, with respect to the aircraft technical Log, as evidenced by;

1. The organisation had at the time of audit not submitted aircraft technical log (complete) for CAA approval (Embraer 145)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation		5/15/14

						M.A.706		Personnel Requirements		NC4505		Peacock, Neil		Peacock, Neil		Part M, M.A.706 (c)

The organisation was not fully compliant with Part M, M.A 706 (c), in respect of personnel requirements, as evidenced by;

1. The roles and responsibilities of the maintenance planners are not fully described in the CAME.

It was noted at this survey that the CAME did not identify nominated deputies by role for the nominated Form 4 post holders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

						M.A.708		Continuing airworthiness management		NC4503		Peacock, Neil		Peacock, Neil		Part M, M.A 708

The organisation was not fully compliant with respect to Part M, M.A. 708 with respect to communication/technical meetings (CAME 1.5) to analyse the effectiveness of the aircraft maintenance programme, as evidenced by;

1. There were no minutes to support the full list of agenda topics referenced in CAME 1.5.1
2. It was not clear as to the frequency of the meetings, the next meeting had not been set
3. Reliability issues with respect to the effectiveness of the AMP were not recorded as having been discussed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/15/14

						M.A.708		Continuing airworthiness management		NC8688		Roberts, Brian		Roberts, Brian		Appendix XI maintenance Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to up to date Maintenance Contracts

Evidenced by:
The maintenance contracts reviewed had not been revised to keep current with the latest aircraft registrations for the fleet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.708		Continuing airworthiness management		NC8690		Roberts, Brian		Roberts, Brian		Monthly Quality Meetings.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management meetings.

Evidenced by:
The organisation had not carried out any of the monthly Quality / CAW meetings in 2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.708		Continuing airworthiness management		NC4510		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not compliant with Part M, M.A. 708 (c), in respect to contracted maintenance s evidenced by;

1. At the time of audit the organisation had not submitted a contract for Part 145 maintenance support for the Embraer 145/135 for approval by the CAA (Appendix XI to AMC to M.A.708 (c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

						M.A.712		Quality System		NC8689		Roberts, Brian		Roberts, Brian		Quality 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to demonstration of quality audits.

Evidenced by:
The organisation could not produce any Quality Audits performed by the previous quality auditor in 2014.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.712		Quality System		NC4507		Peacock, Neil		Peacock, Neil		Part M, M.A.712

The organisation was not fully compliant with Part M, M.A.712 and its own procedures with respect to the audit programme, s evidenced by;

1. The audit programme for 2014 did not appear to include aircraft product audits as referenced in CAME 2.1.2.
2. The audit programme did not include audits of CAMP.  It was found at audit that CAMP are contracted to update the CAMP system which the CAMO uses for forecasting and maintenance planning, i.e. the data input and recording is carried out by a contracted third party.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

										NC9647		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to ‘office accommodation is provided for the management of the planned work’, as evidenced by:- 

a) Following recent office accommodation changes and a change of Quality Manager it has become clear the Quality Manager is hot-desking and does not have room to carry out his duties nor to host external audits.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15		1

										NC5742		Peacock, Neil		Peacock, Neil		Part 145, 145.A.25

The organisation was not compliant with Part 145. A25 (d) and its own procedures in respect to the storage of items in the  quarantine stores, as evidenced by:-

1. At time of audit the nominated quarantine store was used to store parts in abeyance which included both serviceable and unserviceable items in the same location.

2. The quarantine store contained, aircraft batteries (Nicad and lead acid), expired oils /greases and oxygen bottles in the same location, which is not conducive to best practice (CAAIPS refers)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process		9/18/14

										NC3458		Peacock, Neil		Peacock, Neil		145.A.30 personnel Requirements

The organisational was not fully compliant with Part 145.A.30, with respect to component staff records, as evidenced by;

1. At the time of audit the organisation did not have a record of Mr D Denham, previous experience in a battery workshop		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC5741		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35(c)

The organisation was not fully compliant with Part 145.35 (c) with respect to currency review for certifying staff, as evidenced by:

1. The organisation was unable to show at audit that it could confirm currency for all types on certifying staff authorisations at two yearly interval(s) as required by this part. (6 months in 2 years).  In addition the organisation needs to consider ongoing competence assessment (145.A.30 (e) and AMC/GM.

Note: current authorisations issued valid for term of Part 66 license, without a recorded review at 2 year point		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14		2

										NC3459		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham, to include C5 and C14 had not been fully concluded and agreed		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC3679		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham,  C14 had not been formatted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Revised procedure		2/28/14

										NC9649		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, as evidenced by :-

a) Several engineer’s personal tool boxes were sampled, there did not appear to be a minimum acceptable standard for controlling tools and the standard varied considerably. At the lower end it was agreed at the time of the audit the standard presented was unlikely to be 100% effective in highlighting a missing tool. 
b) It appeared by sample of a contractor’s tool box that the requirements of the Tooling paragraph of Hangar 8 Engineering Ltd ‘Guidelines for Temporary Contract Engineering staff’ were being met.
c) There was no evidence that engineering supervisors or quality system personnel have made or been able to make an effective tool check, but are reliant on the declaration made by engineering personnel.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC3678		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. The organisation had not at the time of audit completed its work card system (C 14), in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TP 1.

2. The route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		1

										NC3465		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. the organisation had not at the time of audit completed its work card system, in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TPs 1 and 2.

2. the route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC3463		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A50(d), in respect certification with EASA form 1, as evidenced by:

1. The workshop procedures (1 and 2), reviewed at time of audit making reference to the MOE (2.16) did not fully detail how the EASA form 1 issued following component (C5/C14) maintenance would be raised, completed and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14		1

										NC9651		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s including WS/00074 demonstrated the organisation was not fully completing the EASA Form 1 in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 1 includes the number ‘UK145.01275’ 
ii. Block 11 incorrectly states ‘repaired’ 
iii. Block 14c includes the text ‘EASA Approval No.’		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Rejected		11/8/15

										NC5744		Peacock, Neil		Peacock, Neil		Part 145, 145.A.60

The organisation was not fully compliant with Part 145.A.60 and its own procedures in respect to internal occurrence reporting, as evidenced by:-

1. The organisation was not compliant with its own procedures MOE 3.15 in respect that the internal occurrence reporting system had been replaced by web based 'Safety Net' system and was not referenced in MOE

2. The 'Safety net' occurrence reporting system was not has available to all staff , the structure for allocation of responsibility for follow up, investigation and closure recommendations and control of feedback were not clearly defined.

3. Training for use of the 'Safety net' system had not been completed for all staff		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14

										NC3680		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2.  Procedures should reflect the limitations of wheels to be overhauled at any one time (due to space).

3. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

4. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy (C14)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Reworked		2/28/14		2

										NC3464		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop and TP 2 battery workshop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2. The workshop used different materials in support of battery maintenance to those referenced in TP 2, i.e. it did not use the same neutralising agents with respect to lead acid and Ni-cad types

3. The procedures should reflect that as the intent is to service lead acid and ni-cad, using the same equipment this is allowed only because the lead acid types to be used are sealed and it is allowed in the related CMM

4.  Procedures should reflect the limitations of batteries/wheels to be overhauled at any one time (due to space).

5. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

6. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC9648		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of hour’s audits, random audits, although random audit had just been identified at internal audit. (refer AMC 145.A.65(c)1 
b) The audit plan demonstrated did not appear to meet the requirements for carrying out audits at each listed line station (refer AMC 145.A.65(c)1, the last recorded audits were July 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15

										NC3681		Peacock, Neil		Peacock, Neil		UK.145.70

The organisation was not fully compliant with Part 145.A.70 (a) in respect to the MOE as evidenced by:-

1. The MOE had not been amended to include the C14 rating under 1.9 Scope

2. The technical procedure for wheel shop had not been included iinthe MOE at time of audit		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		2

										NC5747		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70

The organisation was not fully compliant with Part 145.A.70 in respect to the MOE, as evidenced by:-

1. At the time of the audit the MOE was not fully completed and approval by CAA is outstanding		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1994 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		9/18/14

										NC9650		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Revision 14 approved 11 June 2015, requires a general review for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The certifying staff list has been extracted from the exposition and included in TP 100; the certifying staff list does not appear to be approved either directly or indirectly. (1.6 refers)
ii. The procedures for control of lower procedures 1.11.1 and 1.11.2 do not appear to be robust in practice, i.e. the organisation should be able to demonstrate both their capability list and certifying staff are either formally approved by the competent authority or internally by an organisation signatory using an approved indirect approval procedure. 
iii. The exposition does not describe the audit plan adequately.
iv. 2.6 Personal tooling. See also NC A.40
v. Nothing appropriate included regarding 3.15/16, N/A required if procedures not in use and current 3.15 reallocated correctly		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC12233		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to issuance of certification authorisation that clearly specifies the scope and limits of such authorisation. 

Evidenced by:
i) Certifying staff HSL7 company authorisation document HSF38 does not define the scope and limits of authorisation. 
ii) Certifying staff HSL7's training records HSF39A had not been signed from the recipient of training from April 2012
[AMC 145.A.35(e)]

Further evidenced by:
The organisations quality department does not hold a copy of certifying staff authorisations document HSF38.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1838 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		9/22/16

										NC11302		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the adherence of established procedures agreed by the competent authority.

Evidenced by:
Application to amend capability list (Form HSF31) was completed on 10th June 2015 for the addition of part No. 254A1296 an item outside of the organisations approved scope. Contrary to MOE 2.9.2.1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3443 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		6/1/16

										NC12503		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Maintenance  annex guidance at Change 6 with regard to the appropriate release statement wording in box 12 of the Form 1.

Evidenced by:

Form 1 No HAL / S00190 did not contain the correct release statement wording in Block 12 as detailed in MAG Change 6 Section C Part 7(b)2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC11051		Farrell, Paul		Farrell, Paul		145.A.40 Use of Alternate Tooling 40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tooling.  Evidenced by: a) Christie RF80-M Charger/Analyser is used in the battery shop. The S76 Main Battery Capacity Check Task Card references the Sikorsky AMM 24-30-71 in respect of this task. The AMM specifies the use of Charger/Analyser PCA 131. At the time of Audit it could not be  established by reference to records that the RF80M has been evaluated and accepted as alternate tooling.
b) The MOE 2.6.3 procedure had not been complied with on this occassion.
c) The MOE 2.6.3 requires amendment , use of the term  "Engineering Judgement" is not acceptable and no details are shown as to how alternate equipment is recorded.
d) Procedures for the use of alternate equipment should be agreed by the National authority as per Part 145 requirements.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding		5/30/16

										NC11052		Roberts, Brian		Farrell, Paul		MOE and Critical Task Procedures 65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)(3) with regard to procedures to control accomplishment of critical tasks evidenced by MOE part 2.23.1 para b. It is not clear on the acceptable criteria for an engineer to sign the mechanic and inspector function. A sample of M-JCBC task card 75100014 on the subject of Engine Barrier Filter Clean task states "Critical Task" but does not provide any further procedural references for the engineers guidance.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		10/26/16

										INC1931		Langer, Marie		Roberts, Brian		145.A.25 - Husbandry in a Maintenance Hangar
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to  general husbandry around a maintenance hangar was found to be poor.

Evidenced by:

Items of solvent, gloves, locking wire, protective sheeting etc found lying around the hangar at various locations.
A tin of opened 2380 oil was noted on a bench, no indication of how long this had been there or which aircraft it had been used on.
Cupboard 3 and 4 were for in use POL items for storage between jobs. These cupboards were empty indicating that they were not regularly used for this purpose.
Items of paint, solvent and other paint items were found in open boxes. These were from RAS who had been in the hangar to perform some touch up painting of an area on an aircraft. These were also not safely stored in a POL cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18		3

										NC10042		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the correct storage conditions for oils

Evidenced by

An open tin of Mobil 254 was stored in the inflam locker covered by a cloth.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12501		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

1. The static sensitive mat used for receiving and dispatching static sensitive parts was out of calibration. The sign off sheet for the mat confirmed that it was 2 months out of date.
2. The stores receiving and dispatch area was limited in space with both sides fitted with shelving storing aircraft and non aircraft parts. It was observed that there were three wooden crates in this area, one containing serviceable and two with unserviceable parts. There was no labels or marks on the boxes to show that the unserviceable items were U/S.
3. Two metal cabinets are used as the quarantine stores. There were items sampled from the quarantine list as being present in the cupboard which could not be found, there were items in the cupboard which were not on the list and a serviceable part complete with paperwork was found in the cupboard with no determination that it was unserviceable or a reason why it was there.
4. On the shelves to the side of the room was an aircraft tyre and a box of serviceable parts. No explanation of why they were there. These aircraft parts were stored alongside non aircraft parts. Marked tooling was also noted on these shelves with no explanation if it was serviceable, still required as active tooling or to be quarantined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16556		Langer, Marie		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Batteries stored in the bonded stores are subject to daily temperature and weekly checks. There was no evidence that weekly checks were being carried out IAW HAL Form 220.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC3227		Copse, David		Copse, David		Personnel Requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it has sufficient personnel to perform and inspect maintenance in accordance with the approval.

As evidenced by:
- A man-hour plan had not been developed for the engine shop, thus it was not possible to verify that there is sufficient personnel for the workload, contrary to MOE 2.22.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Documentation Update		1/7/14		1

										NC10921		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to qualification and competence assessment of all staff as evidenced by :-
a) The Quality Assurance engineer role and required qualification and competence level is not detailed in the MOE part 3:14.
b) At time of audit the stores operative was not able to access the MOE and demonstrate access to company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2464 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		4/11/16

										NC10041		McKay, Andrew				The organisation failed to demonstrate full compliance with the requirements of 145.A.35(j) 1 e  with regard to the retention of training records.

Evidenced by

The records confirming the stores inspector Sue Russell had completed continuation training could not be produced at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12239		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to showing appropriate tooling to cover base maintenance activities.
Evidenced by:
The organisation could not demonstrate that they had considered all of the tooling to support the aircraft upto a 1 year 300 hr inspection check.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										INC1932		Langer, Marie		Roberts, Brian		145.A.40 - Control of Personal Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of personal tooling.

Evidenced by:

The two tool boxes sampled during the audit belonging to Paul Picton and Roshan Mungur did not contain a tool contents list and no demonstration could be provided when the tool boxes were last checked against a list or audited.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				11/12/17

										NC16557		Langer, Marie		Roberts, Brian		145.A.40(b) - control of Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

It was found that a Grease 7 marked Gun at the bottom of the Grease Gun cupboard contained a black grease which was not grease 7. This grease gun  was not controlled by the storeman and did not appear on any controlled tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										INC1933		Langer, Marie		Roberts, Brian		145.A.42 - Control of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to All components shall be classified and appropriately segregated into the following categories: Serviceable, Unserviceable, unsalvageable.

Evidenced by:

Two large boxes of items were found in a cage in the hangar. These boxes contained a large variety of items with no organisational control or release paperwork evident.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		11/20/17

										NC3228		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to transcribe accurately the tasks contained in maintenance data or make precise reference to such maintenance tasks.

As evidenced by:
- The defect rectification work cards sampled did not make precise reference to the particular maintenance task performed, but referenced the whole Light Maintenance Manual (LMM) 72-02-96 (2069 pages).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Process Update		1/7/14		4

										NC14458		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current Maintenance data.

Evidenced by:

It was explained during the audit that Harrods have a back up set of maintenance Manuals which are loaded onto their server that can be accessed and used by the engineers for the performance of maintenance.
These manuals were accessed and were found to be two revisions out of date.
CL300/350 AMM at the time of the audit was at Rev 12 dated 9th March 2017.
The loaded AMM manual was found to be at Rev 10 Dated 20th sept 2016.
Rev 11 was dated 15th Dec 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4177 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		6/27/17

										NC16560		Langer, Marie		Roberts, Brian		145.A.45(a) - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs. ‘Applicable’ means relevant to any aircraft, component or process specified in the organisation’s approval class rating schedule and in any associated capability list.
In the case of maintenance data provided by an operator or customer, the organisation shall hold such data when the work is in progress.

Evidenced by:

The Technical Library room off the Avionics area contained a large number of uncontrolled publications with REF ONLY labels on the binder. Some of these publications were available on line negating any reason to hold out of date copies in a library area.

Boxes in this area containing wiring diagrams for the installation of avionic equipment onto AC SN 502 with completion manuals, these had not followed the aircraft after it had departed.

A folder located on the Avionic desk contained extracts from publications and copies from AMM references. This data contained within the folder was not controlled.

An out of date capability list Dated 03 February 2015 was found displayed in the battery shop.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC15110		Langer, Marie		Roberts, Brian		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)1 with regard to using maintenance data within the scope of their "A" rating approval.

Evidenced by:

Data supplied by the customer for cleaning of the coffee maker on a Global 6000 was to be carried out in accordance with the Vendors CMM. The organisation could not show control of vendor published information.

[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2467 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/6/17

										NC12502		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

The organisation could not demonstrate an effective shift handover system. Some aircraft inputs can run into extended periods of months there was no system in place for any required handover during this period of maintenance.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16531		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R0036851 for pressure gauge PN MBA4450 was sampled. The certificate of calibration no: CN249376 noted that on receipt for calibration the pressure gauge was outside of acceptable performance. At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the pressure gauge, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		11/15/17		4

										NC16355		Langer, Marie		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R003870 for repaired torque wrench BN058279 was sampled. The repair report noted that on receipt (for calibration),  the torque wrench reading was low, beyond allowable limits.  At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the torque wrench, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2469 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/10/17

										INC1935		Langer, Marie		Roberts, Brian		145.A.65 - Compliance with organisation Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The organisation could not demonstrate compliance with their Loan Working procedure during the audit with respect to night shift 11th October 2017 and the following considerations :
1. Working at Height
2. Driving Motorised elevator platforms
3. Confirmation that telephone calls between the loan worker and the FBO Operations duty manager every 30 Mins were being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18

										NC16530		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:

The audit finding against 145.A.30 in January 2017 audit for Stansted was closed even through the root cause and preventative actions were not appropriately defined.
The audit finding against 145.A.40 in March 2017 audit for Stansted was closed even though the root cause and preventative action were not appropriately defined.
[AMC 145.A.65.(c)(2) 2.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC12238		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Revised MOE to reflect the scope of the variation.
Evidenced by:
the MOE was required to be revised to reflect the scope of the new aircraft type and to introduce a base maintenance limitation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										NC16561		Langer, Marie		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with Part 145 procedures.

Evidenced by:

Battery log cards had not been completed IAW WI121, making it difficult to understand if the battery was still in work. There were also log cards for batteries which were not on the capability list.

Top Plot is now managed outside the MOE procedure in 2.28 with the Stansted hangar Supervisor now updating the manning availability on the spreadsheet.
Also the work input into the hangar on the day of the audit was not reflected on the spreadsheet.

The Hawker125 had not been added to the Stansted line capability in the MOE at 1.9 along side the Bombardier CL-600-2B16 and BD700 series.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC19516		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The organisation has submitted Revision 47 to support the change requested by RSR-906. The submission is not considered to meet the standard required (see CAA IN-2016/105) or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying Staff, 1.8 Facilities 1.9 Scope of Work, 1.11 Exposition Amendment, Part 5, including the associated Certifying Staff and Capability lists. 
ii. 1.8, 1.9 and 5.3 do not adequately describe the Line Station activities reported by the organisation to be in operation at Farnborough Airport.
iii. Organisations working under 145.A.75(b) (sub-contracting) are not listed at 5.2
iv. The latest draft Certifying Staff list includes authorisations for the Hawker Beechcraft 125 Series 700/800 which is understood to be included in the type removal application.
v. Eurocopter EC-155 remains in 1.9 but the latest draft Certifying staff list does not demonstrate any Part 66 B2 staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5335 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				4/9/19

						M.A.401		Maintenance Data		NC11049		Farrell, Paul		Farrell, Paul		Subpart D Maintenance Standards MA401
The organisation was unable to demonstrate that they were fully compliant with MA401(C) 3 with regard to recording of maintenance Evidenced by: G-BOYF modification log book recorded accomplishment of BF Goodrich SB No 76A-32-03. At time of Audit it was not possible to locate worksheets or stagesheets which recorded the data as required by the SB Paragraphs D thru H. Recording of dimensional data and condition of the subject landing gear positioning rod is required to be accomplished.
Part M procedures should be in place calling for a check of workpacks to confirm completion to the standards required by Part M and part 145.		AW\Findings\Part M		UK.MG.1606 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding		7/25/16

						M.A.201		Responsibilities		NC8098		McKay, Andrew		McKay, Andrew		The organisation failed to fully demonstrate compliance with the requirements of M.A.201 (f) with regard to the availability of an Appendix 1 contract for a managed aircraft.

Evidenced by.

With regard to aircraft registration G-FULM which is identified in the CAME as a managed aircraft, at the time of the audit the Appendix 1 contract required by M.A.201 (f) could not be produced.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.671 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		5/5/15

						M.A.201		Responsibilities		NC18519		Langer, Marie		Langer, Marie		M.A.201 Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (g) (2) with regards to establishing a written contract between the owner and CAMO in accordance with Appendix I.

Evidenced by:

Contracted agreement for continuing airworthiness management between Air Harrods and Harrods Aviation Ltd, ref. AHL/CAM/02-17, issue 1, dated 17/10/2017 was found non-compliant with Appendix I to Part M. The agreement structure reflects Appendix II to AMC.M.A.711(a)(3), which is applicable to subcontracting of continuing airworthiness management tasks.
[Appendix I to Part M, GM to Appendix I]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC18520		Langer, Marie		Langer, Marie		M.A.301 Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to assessing non-mandatory information.

Evidenced by:

Sampled Pratt and Whitney Service Information Letters SIL GEN-123 and GEN-143 had not been assessed as per Harrods Work Instruction WI908.
[AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		11/5/18

						M.A.704		CAME		NC19515		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by: - 

a) The organisation has submitted Issue 2 Revision 03 of the continuing airworthiness management exposition in support of the change requested by RSR-909. The submission is not considered to meet the standard required by Appendix V to AMC M.A.704 or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition.  
i. The Accountable Manager has not signed the Corporate Commitment.
ii. The information contained is not considered to be situated in a workable format or to support a change recommendation. E.g. Part 1 should comprise of chapters 1 – 13 whereas Revision 03 consists of 1-21, Part 5 should comprise of chapters 1 – 5 whereas Revision 03 consists of 1-3. 
iii. There is no indication at 0.2(c) Scope of Work of any Baseline Maintenance Programmes for the types not currently managed but intended to be retained.
iv. Part 3.1 indicates a lack of understanding of the Part M requirements for contracted and sub-contracted functions.
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?		AW\Findings\Part M\M.A.704 CAME		UK.MG.3490 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)				4/9/19

						M.A.704		CAME		NC13661		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to the exposition accurately describing the organisation, people, and structure.

as evidenced by :

The exposition was found to be out of date with regards to people, positions, structure and procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.704		CAME		NC13668		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

The following procedures sampled during the audit, did not accurately reflect the current process being used by the department.
WI714, WI701, WI708 & WI718.

This was a sample of the departments procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.708		Continuing airworthiness management		NC13670		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft having a maintenance contract or approved procedure which specifies in detail the responsibilities and the work to be performed by each party.

Evidenced by:

The organisation could not produce a contract or approved procedure which satisfies this part at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Late		3/20/17

						M.A.709				NC18521		Langer, Marie		Langer, Marie		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to having baseline or generic maintenance programmes to support the current scope of approval.

Evidenced by:

The organisation does not have baseline or generic maintenance programmes to support all the aircraft types on its approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

						M.A.712		Quality System		NC3994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of M.A.712 with regard to the management of audit findings.
Evidenced By.
Harrods audit reference 2013/3, (24 June 2013).  Finding number 1 related to the AMP associated with aircraft registration G-BOYF, specifically section 2.1 page 9 which referenced a PWC SB that dictates rotor component life limits which had not been amended to show the correct revision status.  The closure action confirmed that the SB revision status would be updated at the next AMP review in July 2013. When the AMP was checked at this audit the revision status had not been changed confirming the corrective action commitment had not been met.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.670 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Documentation Update		3/3/14

						M.A.712		Quality System		NC13669		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)5 with regard to ensuring that the independent audit should ensure that all aspects of M.A. Subpart G compliance are checked annually.

Evidenced by:

It was found that Audit 06 (Continuing Airworthiness Management) for 2016 and 2015 was audited against Sub Part F, with the heading titles and sub paras all referencing sub Part F.

The closure action for a finding raised during Audit 1 (March 2016) could not be verified at the time of the audit even though the finding had been closed within the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.302		Aircraft Maintenance Programme		NC14710		Camplisson, Paul				M.A.302 Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the AMP.

Evidenced by:

A review during the audit of the AMP's for aircraft managed under the approval found that no evidence could be provided to demonstrate that a periodic/annual review had been completed.
The Hawker Beechcraft 200(G-FLYW ) AMP needed review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC14712		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to amendment and currency of the CAME.

Evidenced by:

Amendments and corrections to the CAME are required to accurately reflect the current arrangements and status of the approval.
Refer to e-mail 25/1/2017.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC18081		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME

Evidenced by:

The HACS CAME needs review and amendment for clarity and updating in the following areas:-

a) Areas cross referenced to regulation are out of date, as is the fleet make up, & references are made to 'IAE' which is no longer relevant

b) 0.3.7.1 The HACS CAME does not clearly indicate the capacity of the CAMO, the time taken for the tasks involved met by the capacity of the two staff involved. (see AMC M.A.706 2 & 3)

c) The current CAA copy does not include the contracts referenced in Section 5. 

d) Section 1.11 needs review in conjunction with finding NC18080.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

						M.A.706		Personnel Requirements		NC14715		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to personnel records.

Evidenced by:
A review during the audit could not identify any documentation or records for the relevant knowledge, background and experience, along with qualification of personnel involved in continuing airworthiness management.- Peter Hannifan , CAM.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.708		Continuing airworthiness management		NC14719		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to maintenance contracts for an appropriately approved Part 145 organisation.

Evidenced by:
A review of the maintenance contract with Iscavia found that the last approved contract was in 2013 .
Considerable change had taken place since then, yet the contract for aircraft maintenance and engine maintenance had not been reviewed , revised/amended, as appropriate. 
Refer to AMC to M.A.708, b & c & d.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.708		Continuing airworthiness management		NC18080		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b4)with regard to ensuring that all maintenance is carried out iaw the AMP and released iaw Part 145 

Evidenced by:

G-FANL does not have every Daily check (that requires a Part 145 CRS iaw the AMP) certified to Part 145.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

						M.A.712		Quality System		NC18072		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstration that all elements of the CAMO are audited appropriately   

Evidenced by:

The HACS CAME does not clearly indicate via the QA audit plan how all areas of the CAMO, by paragraph number are audited. This includes M.A. 712. (The audit of the audit system)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

										NC3332		Prendergast, Pete		Prendergast, Pete		145.A.20 TERMS OF APPROVAL

The organisation could not demonstrate that it had fully complied with 145.A.20 with regards to the Capability List.

As evidenced by:

The organisation could not demonstrate a documented procedure for making additions to its capability list.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10282		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to providing secure storage facilities. 

As evidenced by :
The organisation shares its premises with another organisation, Clement Clark Communications. During a visit to the bonded store a member of Clement Clark staff was able to gain unrestricted access to the bonded store indicating that access to the bonded store was not appropriately secure or restricted.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		1

										NC10593		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities appropriate to the planned work.

Evidenced by:
The facility is shared with Clemment Clark Communications, a non Part 145 approved organisation. A small common workshop is provided for both organisations. There is not sufficient segregation between  HSL and C3 within the workshop area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10592		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities to ensure materials and components are stored in accordance with manufacturers instructions.

Evidenced by:
a) The barrier between the HSL and C3 stores does not prevent the potential migration of parts between stores on the upper shelves.
b) No method of demonstrating that manufacturers requirements for the environmental conditions of the storage area is being met.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10283		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of management.
 
As evidenced by :
No competence assessment records of the Operations Manager, Mr A Pinto, could be demonstrated.
[AMC 1&2 145.A.30(e), and GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC16697		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) & AMC  with regard to Human Factors Training.
Evidenced by:
It was not evident if all the required levels of staff listed in AMC 2 had received appropriate HF initial and continuation training e.g. Operations Manager Post-holder and the Store man.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC3333		Prendergast, Pete		Prendergast, Pete		145.A.30 PERSONNEL REQUIREMENTS

Organisation could not demonstrate that it fully complied with 145.A.30(e) with regards to establishing and controlling the competence  of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by:

The organisation could not show that it had an appropriate procedure for the competence assessment of all staff detailed above.

[AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16699		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of authorisation.
Evidenced by:
Scope of Authorisation limitations do not differentiate between components capable for release under EASA Form 1 and those not.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC10594		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are appropriately controlled and calibrated according to officially recognised standards.

Evidenced by:
a) Items of fixed test equipment have been moved from the Shoreham Airport site to the new site in Lancing. No evidence of a calibration check post the move to ensure that the disturbance had not affected the equipment. Specifically noted for the R&S CM33 and WSH210 test equipment.
b) It could not be shown how the initial test of the ESDS fixed installation in the building was traceable to an officially recognised standard.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		2

										NC11791		Prendergast, Pete		Prendergast, Pete		145.A.40 (b) Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled and calibrated to an officially recognised standard.
As evidenced by;
A DMC crimp tool, M225020/7-01, was noted on a technicians workbench in the workshop available for use, unmarked as to calibration status. The tool was labelled “Check with M22520/3-3 gage”, the organisation could not demonstrate that it held this gauge.
[AMC 145.A.40 (b)].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC3335		Prendergast, Pete		Prendergast, Pete		145.A.40 EQUIPMENT, TOOLS & MATERIAL.

The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regards to ensuring that tools are calibrated to an officially recognised standard.

As evidenced by:

It could not be demonstrated how the pass fail/criteria had been established for internal calibration procedure "WSH020 & WSH148 internal calibration test method".
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		No Action		1/15/14

										NC10284		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring the eligibility of a component prior to fitting it. 

As evidenced by :
During a review of HMSRC 34143/1 used to support EASA Form 1 41475/1 for the release of a repaired headset Pt No 026-35-999-1191 S/N 00301124-002001060, microphone part no 529758 was recorded as having been fitted. A review of IPC for CMM 23-41-48 showed that this part number was not eligible for fit by serial number.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC11792		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to ensuring that the materials used during maintenance meet the required specification and have appropriate traceability.

As evidenced by;
Rolls of solder and free issue cable crimps were noted at technicians workbenches without HSL batch labels to provide traceability.
[AMC Part 145A.42(a), AMC Part M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC16698		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) & AMC with regard to appropriate release documentation for components being used for repair.
Evidenced by:
Polycon Radio Base Unit P/N 004RLI-00U-LARH; S/N 020418; MRC 40777/1 under repair was advised to be intended for release by EASA Form 1.  Supplied spares to be installed contained a Radio Card (Batch 42521) that had been supplied with a Certificate of Conformity No. 323418 and not an EASA Form 1 or equivalent as required by 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC11829		Prendergast, Pete		Lillywhite, Matthew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the holding and use of applicable current maintenance data in the performance of maintenance.

Evidenced by:
For headset serial number 0610 released on Form 1 43668/1,the organisation were unable to confirm that the maintenance data referenced in Block 12 comprised the full maintenance data for repair and testing of the subject headset.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16		1

										NC3336		Prendergast, Pete		Prendergast, Pete		145.A.45 MAINTENANCE DATA

The organisation could not demonstrate that it fully complied with 145.A.45(c) with regard to establishing procedures for the reporting of inaccurate, incomplete or ambiguous maintenance data.

As evidenced by:

Staff, when questioned, did not appear to be aware of the procedure for reporting inaccurate maintenance data.

[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10285		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a release to service, EASA Form 1, after ensuring all maintenance has been carried out iaw the maintenance data specified in point 145.A.45. 
 
As evidenced by :
During a review of HSMRC 34142/1 used to support EASA Form 1 41475/1 release of a repaired headset, Final Mic Output of 350mv was recorded. It could not be shown how this final figure, or the method used to measure it complied with the test process described in CMM 23-41-48.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10595		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to ensuring records are stored protected from damage, alteration and theft.

Evidenced by:
There is no smoke or fire detection or suppression within the paper archive area.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		1

										NC3337		Prendergast, Pete		Prendergast, Pete		145.A.55 MAINTENANCE RECORDS

The organisation could not demonstrate that it fully complied with 145.A.55(c) with regards to ensuring records are stored in a manner that ensure protection from damage, theft or alteration.

As evidenced by:

The records archive store was noted to be unlocked and it was reported that the key had been lost "since September". Despite being aware of this the organisation had failed to remedy the non-compliance.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records\AMC 145.A.55(c) Maintenance Records - Associated Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Retrained		1/15/14

										NC3334		Prendergast, Pete		Prendergast, Pete		145.A.60 OCCURRENCE REPORTING 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an internal occurrence reporting system. 

As evidenced by :- 

Staff, when questioned, did not appear to be aware of the internal occurrence reporting procedure.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10286		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring established maintenance procedures are kept current.

As evidenced by :
During review it was noticed that many maintenance procedures, including but not limited to QP1.4, QP3.4 & QP3.5, did not reflect current practice within the organisation or updated regulatory requirements. It is recommended that the organisation review the status of all maintenance procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC10287		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to establishing a system of independent audits ensuring all aspects of Part 145 are checked each 12 months.

As evidenced by :
During a review of all 3 audits carried out under the 2015 audit programme, it could not be demonstrated that all aspects of Part 145 had been audited during this period.
[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10288		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality feedback reporting system to the accountable manager.

As evidenced by :
The quality system activity is reported to the accountable manager at the annual Management Review Meeting, this does not comply with AMC 145.A.65(c)(2) requirement for feedback to take place twice a year, nor could an alternative means of compliance be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10596		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
The procedures for goods in and despatch do not describe the need, nor the process, for ensuring segregation between parts being handled for the HSL and C3 stores.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC3338		Prendergast, Pete		Prendergast, Pete		145.A.65 QUALITY SYSTEM

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with Part 145.

Evidenced by: 

The organisation was noted to be using procedure"WSH020 and WSH148 internal calibration test method" for the internal calibration of a sound meter. It could not be demonstrated that this, or any internal calibration procedure, were controlled and approved by the quality system.
[AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16696		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.
Evidenced by:
i)  1.9 scope of work 'Designation' is extensive within ATA 23 Communications, Radio, Navigation, therefore requires a more defined breakdown to limit scope in conjunction with the capability list. e.g. as it stands any radio, comm, nav equipment could be added to capability without MOE amendment/capability list submission for approval.
ii)  1.9.4 states amendment to capability list will be notified to CAA, which is not happening and is not intended.
iii)  1.4.2  - states that the Quality Representative reports to the Operations Manager and not the Quality Manager. Additionally although the duties of this role are defind, the person holding this responsibility is not named.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

		1		1		21.A.139(a)		Quality System		NC16708		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4  with regard to parts traceability

Evidenced by:

Noted in sampling H002-003-064-10 Lot D5126 manufacturing record that the material used (H017-013-231) has a Batch number recorded (123962)  that is not correct for this material, as such no traceability for the -231 material used in this Lot could be established. It was also noted that the recording of the batch number for specific materials during production is a potential single point failure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1		1		21.A.139(a)		Quality System		NC16711		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 11 with regard to personnel competence and qualification

Evidenced by:

Noted in sampling audit staff training records and qualification process that procedure H001-003-009 does not specify that those staff conducting Part 21 audits need appropriate regulatory training. In addition no obvious record of Part 21 training could be provided for staff S. Greene and L McManus, at the time of audit, although these have previously conducted auditing to Part 21. 

As such it was not clear how competence could be established for staff conducting Part 21 compliance auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1				21.A.139(a)		Quality System		NC13538		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.

Evidenced by:
a.  It was noted during the audit that Quality assurance staff e.g. (stamp number 002 engineer/Regulatory Affairs, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities therefore, Quality assurance system could not be considered as independent. 
 {See also GM No. 1 to  21.A.139 (b) (2)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1		1		21.A.139(a)		Quality System		NC16710		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 3 with regard to the effectiveness of the Quality system

Evidenced by:

Noted in reviewing APL audit conducted 12/DEC/2016 that there were a total of 8 recommendations raised and Nil Findings. In reviewing the procedures for classification of audit non-conformances  (H001-003-009 Rev 11) it was clear that some of the issued raised related to systemic failure and as such should have been classified as a Non-conformance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Accepted		2/7/18

		1				21.A.139(b)		Quality System		NC19289		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to procedures associated with Subcontractor/Vendor control

Evidenced by:

Noted in sampling the Subcontractor/ Vendor assessment, audit and control processes that the POE 2.1.4 and other associated section do not describe the current process whereby Heartsine parent company (Stryker) now effectively manage the Supplier/ Vendor list, rating process and audit programme.

The POE should describe this new arrangement, including Stryker/Heartsine roles and responsibilities. coordination between the organisations in terms of creating the audit plan, management of Non-conformances raised during audits, defined skills and experience requirements for Stryker Audit personnel consistent with Heartsine POE etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				21.A.139(b)		Quality System		NC19287		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to the process of EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form1 # F1-0144 dated 09/JULY/2018 that the number of issued serial numbers (Block 10) totalling 195 is inconsistent with the quantity declared in Box 9 (200)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Repeat Finding\1st Response Accepted		2/26/19

		1				21.A.143		Exposition		NC13535		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:
a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resource and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.143		Exposition		NC13536		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE issue 2, Rev 2, section 1.8, scope of work does not reflect the wording of approval certificate as per EASA Form 55a.

b. The description of the scope of work is not specific relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC6304		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to the qualification of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate an appropriate procedure for the qualification of Certifying Staff. In addition the process for issue of an authorisation or the format of authorisation scope was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

		1		1		21.A.145		Approval Requirements		NC6303		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
At the time of the audit was not possible to locate an appropriate process or associated records for staff competence assessment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		1/21/15

		1		1		21.A.145		Approval Requirements		NC19288		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(d) with regard to control of Certifying staff

Evidenced by:

Noted in sampling authorisation records for Certifying staff CS004 that there is no obvious record of Annual recurrent training as defined in POE 2.1.5		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				21.A.147		Changes to the Organisation		NC13537		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notification procedures to CAA of changes to the organisation. 

Evidenced by:
a. The POE issue 2, Rev 2, section 1.9 does not identify all the changes that will need written approval from CAA before any proposed change as required by the regulation and associated guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.163		Privileges		NC6305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of an EASA Form 1
Evidenced by:
During the audit sampled Form 1, F1-0048, noted that in Block 13c in place of the Approval/Authorisation Number the Certifier had appended her personal Authorisation number. Reviewed the process for issue of EASA Form 1 and found it to be unsatisfactory in respect of the instruction for completion. Appendix I refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

		1		1		21.A.163		Privileges		NC13539		Sabir, Mahboob		Sabir, Mahboob		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of airworthiness release documents and EASA Form 1 is completed in accordance with Part 21 Appendix 1.

Evidenced by:
a. In sampling EASA Form 1, F1-0092, work order D5083, block 12 does not identify, detail of all the supporting documentation either directly or by reference to determine the airworthiness of the item in relation to the work being certified.  
{(see also Part-21: Appendix I - Authorised Release Certificate – EASA Form 1 referred to in Annex I (Part 21)}, {21.A.139 (b)1 (xii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1		1		21.A.163		Privileges		NC16709		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the process of EASA Form 1 Issue

Evidenced by:

Noted in sampling EASA Form 1 # F1-0125 that Block 9 shows QTY 200, however block 10 shows Serial numbers D5126 -001 through 200, but with 5 serial number exclusions (195 Items). It was also noted that the build record for this Lot shows 194 items available for release. As such it is not clear if the F1-0125 records accurately the total number of individual units covered by this Form 1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1				21.A.165		Obligations of the holder		NC19290		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(f) with regard to the process of Mandatory Occurrence Reporting (MOR)

Evidenced by:

Noted in sampling POE 2.3.17 that the current process is not consistent with EU 376/2014 for a range of topics such as 30/90 investigation and  reporting to the NAA, MOR database, protection of data and data sources etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

						M.A.403		Aircraft Defects		NC11469		Ronaldson, George		Ronaldson, George		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to deferred defects 
Evidenced by:
1. G-HEBO Acceptable Deferred Defects Record -  TLP 2841 Starboard Landing Light Inoperative. Defect deferred limit 27/11/14. Defect cleared 16/12/14.
2. The entry did not state the MEL reference number or MEL limitations.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

						M.A.704		CAME		NC7553		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the current content of the CAME.
Evidenced by:
During the audit it was noted that sections 1.4, 1.6 and 1.7 required a review and amendment to reflect actual practices. Also the scope section 0.2.5 required to be reviewed and amended to suit current requirements. Sections 0.2.3 and 0.2.3.1 did not reflect the actual aircraft managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1238 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		3/31/15

						M.A.704		CAME		NC11468		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Manpower Resources.
Evidenced by:
The Continuing Airworthiness Management Exposition did not provide sufficient information to show that the organisation has an adequate number of people dedicated to the performance of the approved continuing airworthiness activity. (Appendix V to AMC M.A.704 Manpower Resources refers)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

										NC17706		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope of Approval]
Evidenced by:

1.Currently, MP/03096/EGB2047 section 7.2 determines Cumbernauld as a line station. This line station has been removed as a temporary line station and the MP is currently incorrect.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										INC1895		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

The clean workshop/library;

1. had a bag containing unidentified aircraft bolts on a bench

2. Avgas in a pressurised spray bottle 

3. An oil gun

4. rubber lubricant

5. DASIC

Items 1-5 should be held under controlled conditions and in addition, a general housekeeping exercise should be carried out in this workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		1

										NC14628		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [Storage facilities]
Evidenced by:

The storage racking for components in relation to aircraft G-WINR undergoing a large maintenance input held not aircraft items i.e. personal clothing and cleaning utensils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC6565		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements/Competence

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance.

Evidenced by:-

Personnel records of one member of staff based at Wellesbourne showed that continuation training in Part 145 Company MOE and Procedures had been carried out in May 2014. This was done by use of the "read and sign" distribution system. Although it was seen that the necessary information had been sent to Wellesbourne, it could not be demonstrated that the individual had read that information since evidence of signature is not returned to the quality department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process Update		11/30/14		1

										INC1892		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to Personnel Requirements

1. It was not readily apparent that the organisation employed sufficient type rated and authorised licenced engineers to cover the entire scope of approval. A certifying staff matrix document should be drawn up demonstrating aircraft licence cover and component authorisation qualifications for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC11622		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff]
Evidenced by:

1. At the time of audit, the last competence assessment was not available for review with respect to Mr Adrian James.

2. At the time of audit all personal files were grouped together in large binders, this was not considered to provide sufficient confidentiality i.a.w. 145.A.35.

3. There did not appear to be a current procedure for renewal/issue of personal authorisations for certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16		3

										INC1893		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying staff]
Evidenced by:

1. It was not apparent that component certification authorisations were based on current individual's competence assessments.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC17710		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff continuation training]
Evidenced by:

1. At the time of audit, the Part-145 organisation's quality system did not hold a copy of the current Human Factors training certificate for licence holder # UK.66.425920C.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC14629		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(g)] with regard to [Certifying Staff Authorisations]
Evidenced by:

1. The authorisation issued to Mr AT James included Agusta Bell 206 series aircraft type. This approval is not currently active in the organisation's scope therefore this authorisation cannot be valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										INC1894		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. Robinson 66 G-PODD upper tailcone housing assembly was not stored on appropriate racking.

2. At the time of audit, tail rotor balance kit micro vib system and Chadwick test set were removed from tools cabinet and taken offsite without being booked out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		2

										NC17709		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. The Part-145 component shop held a box of tools which were not asset marked or identified by usage.

2. Authorisations for staff qualified to use machine tools in the machine shop were not evident.

3. Glass fuel jars (AVGAS) were stacked in the fuel storage cabinet and were determined to constitute a breakage/ spill hazard.

4. The hangar grinder wheel showed non-ferrous material contamination.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11649		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to (Tools and equipment)
Evidenced by:

1. The Olympus boroscope kit power supply had not been PAT tested.

2. 2 x torque wrenches were removed from the special tools cabinet without being tagged or booked out.

3. Gauge SKY/T/428 appeared still in use with the protective glass broken.

3. Tool control procedures were not being adhered to evidenced by several tools were missing from the special tools cabinet but not annotated as U/S or booked out.

4. The consumables cabinet held grease gun adaptors which were not appropriately secured or protected from contamination.

5. Some hand tooling was held in the consumables cabinet without adequate control procedures in place.

6. Although regular checks were being carried out on consumables with regard to control of service life and storage, these checks were not being recorded.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC3277		Holding, John		Holding, John		145.A.42 Acceptance of Components 
Including, but not limited to; 
145.A.42(c) Acceptance of Components, fabrication of parts
Question No. 1.7
Checklist: Wellesbourne site October 2013

On reviewing the stores at Wellesbourne it was noted that some items in the store had no data to indicate shelf life. Possible Examples being an ASI and a VSI. Heli air internal audit has also identified further issues with shelf life control. HeliAir should conduct a review of it's shelf life procedures. Further to this it was also noted that a large amount of items needing scraping were in the Quarentine store and had been for several years. These items should be disposed of.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process		2/14/14		3

										NC6566		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components.

Evidenced by:-

A windscreen was stored on the mezzanine floor in the vicinity of the quarantine cupboards. This windscreen was believed to be unsalvageable however it was not identified with any information regarding status or service history.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Retrained		11/30/14

										NC11650		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)(d)] with regard to [Acceptance of components]
Evidenced by:

1. Original release documents which were being duplicated were not annotated as  true copies.

2. There were a large number of items in the quarantine stores which could be re-evaluated with a view to disposal/scrap/return.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC14630		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(d)] with regard to [Acceptance of components]
Evidenced by:

1. The temperature and humidity of the bonded store was not being recorded thus it could not be demonstrated that compliance with manufacturers storage requirements was met.

2. A consolidation of the quarantine store records should be carried out in order to determine more readily the held items and reason(s) for quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC8642		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

The organisation was not fully compliant with 145.A.45(e) with regard to subdividing complex maintenance tasks into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:-
With regard to CAA product audit of C11 rating WS30953 (repair of clutch P.No C018-2), it was noted that the title worksheet contained a description of the work and that the appropriate pages from the Component Overhaul Manual had been included in the workpack, however it was not annotated which paragraphs of the COM procedure had been complied with and which had not. 
It was noted that this was not consistent with those sheets appended to WS30962 examined as CAA product audit of the C10 rating in which the operator had clearly initialled each paragraph of the COM procedure which had been complied with.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC3276		Holding, John		Holding, John		145.A.50 certification of maintenance
Question No. 1.10
Checklist: Wellesbourne site October 2013

On reviewing of some Form 1's issued from Wellesbourne it was noted that when a Main Rotor Blade was removed from an aircraft and issued with a Form 1, the aircraft it registration it was removed from was not entered in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process\Ammended		2/14/14

										NC11624		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 with respect to; external occurrence reporting, internal reporting,  just culture and MOR evaluations.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC11627		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality audit systems]
Evidenced by:

1. At the time of audit, the organisation's audit plan was significantly behind schedule. a revised plan should be drawn up and presented to the competent authority demonstrating a recovery plan for the QMS auditing requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		2

										NC8643		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality System

The organisation could not demonstrate that it had completed one product audit of each product line with regard to the B and C ratings held. AMC 145.A.65(c)1 refers.

Evidenced by:-
The quality audit plans for 2014 & 2015 detailed product audits of all aircraft maintained under the A ratings but none for the B and C ratings. It is accepted that some product audits had been carried out as part of the annual audit of Para 145.A.42, but it could not be demonstrated that these adequately covered all product lines.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC17711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. From a review of Avionic audit report dated 24th June 2017, the audit report did not contain sufficient objective evidence to demonstrate the specific areas audited.

2. Part-145 quality system audit reports did not contain sufficient objective evidence to give a detailed overview of the areas audited.

3. The Accountable Manager review of the organisation's quality system dated June 2017 has been "signed off" by the Quality manager when this should be the Accountable Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11621		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The current MOE @ 2015-3.2 and TP 105 Feb 15 both list C12 as an approved component rating when this does not appear on the current EASA Form 3 approval document.

2. The MOE at section 1.10.3 - change to scope of work should include the use of EASA Form 2 and on- line process for change applications.

3. The MOE at section 1.9 and TP 105 currently do not list the associated ATA chapters i.a.w. AMC.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		1

										NC11626		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. THe MOE at section 1.7 requires revision to reflect the current manpower resources.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC17712		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

1. The current MOE at section 1.9.2.1 lists the scope of B2 rating twice, this should be consolidated.

2. MOE at section 1.9.1.1 has Agusta Bell 206 series aircraft "greyed out" this has been in place for some time and this series aircraft should be re-instated or removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

						M.A.302		Aircraft Maintenance Programme		MPNC.40		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme and its contents.

Evidenced by:

) The AMP (MP/04113/E2197)  issue 1, revision 0 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.878 - Heli Air Limited (UK.MG.0091) MP/04113/P		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

						M.A.704		CAME		NC14418		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

It was not apparent that a complete CAME review  had been carried out within the previous 12 months evidenced by sampling:

a. Section 0.3.7 requires chief Pilot duties and responsibilities added or this post removing.

b. The Tech records staff numbers should be revised to reflect the current manning levels.

c. The current CAME does not reflect the duties and responsibilities of the Tech records staff.

d. Appendix F requires revision to more accurately reflect manpower resources and availability.

e. Section 1.6.3 and 1.6.4 requires revision to reflect current modification approval requirements i.e. Bi-lateral agreements and Standard change approvals.

f. CAME section 1.13 should be revised to quote check flight procedures in accordance with CAP 1038, note,  Cap 562 leaflet B50 was deleted in November 2013.

g. CAME section 2.1 refers to JAR-OPS, it is understood that this reference is obsolete.

h. CAME Sections 4.2 and 4.3 refers to regulation 1702/2003, this was superseded in 2012.

A complete CAME review should be carried out by the Quality Manager and a revised document should be submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

						M.A.704		CAME		NC18871		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The CAME issue 3, revision 13.1 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.3464 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

						M.A.707		Airworthiness review staff		NC14419		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a)] with regard to [Airworthiness Review Staff]
Evidenced by:

a. The current ARC staff approvals contain a generic statement x referring to the CAME scope. This is not considered a robust practise and definitive aircraft types should be annotated to approval documents.

b. ARC authorisation documents were issued for periods in excess of three years to ARC signatories. It is considered that these authorisations should be issued for up to one year validity period only.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

						M.A.712		Quality System		NC17713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(3)] with regard to [Quality and Compliance system]
Evidenced by:

1. From a review of Quality System audit report# 08 dated July 2017, the identified non - compliance issued against change of procedure process had been closed however, the revised procedure closing this NCR had not been approved or incorporated into the Part M approval system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2935 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		7/25/18

										NC5121		Locke, Pete (do not use)		Holding, John		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to (Add Tex)
Evidenced by:		AW\Findings\Standardisation		UK.F13.8 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		No Action		7/21/14

										NC19418		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work.

Evidenced by:
1/ Two components in work within the workshop did not appear on the current C rating capability list, as follows:
a) Part No. 206-011-100-129 (workorder W03034)
b) Part No. 206-040-014-105 (workorder W03035)
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding		3/11/19

										NC19420		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the C Rating acceptance of components for work.

Evidenced by:
1/ Assembly (Part no. 206-040-014-105), related with workorder W03035, in work within the Workshop under the C rating could not be associated with the documentation supplied to the Workshop.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC7935		Sippitts, Jan		Sippitts, Jan		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage of equipment.
Evidenced by:
During a walk around of the hangar, it was noted that a number of aircraft handling wheels were located under a bench, without any labelling and in an untidy state.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/15/15		2

										INC2296		Fulbrook, Simon		Pinheiro, Pedro		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

During survey of the component workshop, a plastic container with various unlabelled unserviceable components was identified. 
During survey of the component workshop, a labelled unserviceable swashplate part was not segregated from other serviceable components being assembled at the time of the audit. 
.
References: 145.A.25(d) and M.A.504(b) Control of unserviceable components		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC11517		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 2,  with regard to portacabin and hangar hard standing.  04/07/2016 An extension has been granted to allow the Third Party Airfield owner additional time to clean the affected area, this has been requested by email from QM HeliCharter and held in ERM.
Evidenced by:
At the time of the inspection, there was evidence that an oil leak had occurred from a waste oil container situated close to this hard standing.  There were a number of large areas of contamination in front of the portacabin accommodation thereby leading to a risk of oil contamination to the office and by walking through it into the hangar.  It is noted that the Third Party airfield owner has responsibility for the maintenance and rectification of this issue.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2656 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/11/16

										NC7936		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment/authorisation.
Evidenced by:
During a review of staff employed at Turweston, it was noted that an additional member of staff had been employed on a temporary basis (cleaning and inspection activity), no evidence of competence assessment or authorisation could be shown at the time of the audit. (Repeat finding on competence assessement.)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC4489		Sippitts, Jan		Sippitts, Jan		Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.130(d) with regards to Carly Air Services personnel carrying out sheet metal work on G-OYST.  
Evidenced by:
At the time of the audit it was noted that an external company (Carly Air Services) were on site carrying out sheet metal repair work to G-OYST.  There was no evidence that this sub contractor was listed in the MOE, Section 5 and there was no evidence that any competence assessment had been performed on their personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Revised procedure		5/12/14

										NC9821		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in any maintenance.
Evidenced by: 
There was no evidence that competency assessment was being carried out for unlicensed engineers [GM 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC14012		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and training of the Goods In Inspector.
Evidenced by:
During the audit, it was noted that the dedicated Storeman/Goods In Inspector had not received specific Goods In training relevant to the role (this also applies to the nominated deputy).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC7937		Sippitts, Jan		Sippitts, Jan		Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
The continuation training record for Mr B Cutten (Robert) did not contain the details or scope of training received.  
(Note; Mr R Cutten’s authorisation document is titled Bob Cutten).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC19422		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competence assessment of authorised staff

Evidenced by:
No evidence of assessment process leading to authorisation of appropriately trained staff for 2nd inspection authorisation Reference: HQP006

AMC.145.A.35(a)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14026		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Independent inspections.
Evidenced by:
1. On review of an open workpack it was noted that an independent inspection had been signed by a certifying engineer who did not have the required type rating endorsed on his licence. Current Helicharter procedures allow for a licensed staff member to carry out an initial/first inspection on an aircraft where licence holder does not hold the type rating, on the basis that they have demonstrated appropriate training and experience, either on the subject type or similar, under the guidance of GM 145.A.48. Part 145.A.35 ‘Certifying and Support Staff’ Part 145.A.35(a) & AMC 145.A.35(a)(1) state that authorised staff fall under the category of either certifying staff or support staff. In a base maintenance environment, staff contributing to the issue of base maintenance ‘C’ certification (CRS) would therefore be referred to as support staff. Helicharter  ‘authorised Duplicate/Independent Inspection’ licensed staff fall outside of this requirement,  this practice does not comply with the current regulations
2.  The existing Helicharter authorisation document for certifying staff does not clearly demonstrate the scope of authorisation or any limitations applicable as detailed by 145.A.35(a) (iii), in addition, the corresponding section of the MOE does not detail sufficient information to explain the process of assessment and issue of the company authorisation and the scope authorised.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC9820		Sippitts, Jan		Sippitts, Jan		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training in each 2 year period.
Evidenced by: 
At the time of the audit, it could not be shown that an appropriate continuation training program was in place as described in this part.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC17120		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling & equipment
Evidenced by:

1. Crimp tool HC55, no evidence of calibration expiry on tool.
2. Organisation could not demonstrate process or recording of testing for ESD mat located in store.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		4

										INC2295		Fulbrook, Simon		Pinheiro, Pedro		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

During survey of the component workshop, a container of Tectyl 502C Class 1, labelled GRN: 168394 was found expired (use by date 04-May-2018). 

During survey of the component workshop, an unlabelled container with grease (Note: hand-written reference to GRN1357 on the container) was identified. It was not possible to ascertain if, at the time of the audit, the conditions of storage were in accordance with the manufacturer's instructions to prevent deterioration and damage.

References: 145.A.25(d) Facility requirements and 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC19419		Crompton, David		Crompton, David		145.A.40 - Equipment and tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.

Evidenced by:
1/ Tool shadow board in Hangar (adjacent to store entrance) had item missing (known to be broken), but not identified as such.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14013		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1, with regard to tooling and Bell Special Tooling in use.
Evidenced by:
During a product audit of Main Rotor Hub Assy p/n 206-011-100-021, s/n JILM-07497 it was noted that maintenance instructions called for strap nut socket (P/N T101554) and bearing puller (T101491).  Neither tool was available and the tools in use had not been approved by the organisation alternative tool process.  It was also found that a number of tools within the stores area could not be shown to have similar approval.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		3/24/17

										NC9815		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Personal Tool boxes.
Evidenced by:
1.  During the aircraft product audit and within the Component overhaul shop it was noted that personal tool boxes were in use.  The personal tools in use were not formally identified (no labels), there was no evidence of a checklist for personal tooling approved for use and there was no system to demonstrate control or agreement of what tools could be used [AMC.145.A.40(a)].
2.  Within the Component Overhaul shop it was shown that alternative tooling was in use but had not been agreed or approved by the Quality System as alternative tooling.  Evidenced by manual ref BHT-206B3-CR & O, Fig 62-00-00, Fig 62-15.  The alternative tool had been made up by the component overhaul engineer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		12/7/15

										NC7938		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release of components.
Evidenced by:
1)  Documentation produced for GRN P3841 (P/N 206-031-593-002, S/N NSN) did not include an EASA Form 1 or equivalent.
2)  Documentation produced for GRN 3961 (W0137) included two engine mount leg’s P/N 206-062-102-001 accepted on Australian Government CASA Form 1’s.
3)  A recent release of a Sun Gear to Pennine Helicopters was released on an FAA 8130-3 single release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		1

										NC9816		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Bonded Store activity.
Evidenced by:
1.  Whilst reviewing stock location G1B within the Bonded Store area, it could not be demonstrated that the items within that particular location were under control.  There was no method to assertain what stock was held in that location, the Stores Inspector was unable to extract the information from the Quantum system and was also unable to review within the 'Intrack' system.
2.  A review of the oils and greases within the cabinets in the hangar showed that whilst the grease guns were identified appropriately, some of the oil cans were not labelled with contents.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC9814		Jones, Darren (UK.145.00762)		Sippitts, Jan		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to acceptance of components.

Evidenced by:

1.  On review of stock location G1B, it could not be demonstrated that the items were under control.  No method of assertaining what stock should have been held in that stores location. (Not recorded on the new Quantum system and unable to review in the old stock control system).

2. A review of the fluid and oils cabinet showed that some of the oil tins in use were not marked up to show contents etc.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		-		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7939		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the work card system.
Evidenced by:
Component work pack W0154 contains a one line entry for the replacement of self aligning bearings which did not contain details such as staking or testing requirements quoted within the approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		5

										NC17121		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to control of work packs
Evidenced by:

1. Workpack ref: W/P100749, Additional worksheet page 7, item 40 - no evidence of stage sheets for the complex task being undertaken.
2. Worksheet G-04 does not contain any reference data.
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC4491		Sippitts, Jan		Sippitts, Jan		Maintenance Data Review
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regards to maintenance data review.
Evidenced by:
With reference to MOE Part 2, 2.14.5, it was evident that the Service Information Monthly Checklist (Form HC048) was not being used to record monthly checks.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC4490		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(c) with regards to maintenance data and inaccuracies.
Evidenced by:
It was noted during the audit that report ref HCMDDR01 had been raised in January 2013 for maintenance data inaccuracy.  There was no evidence that the author's response had been monitored or checked iaw MOE Part 2, 2.27 and Form HC022.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC9822		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the scope of work approved by the aircraft operator/owner for G-LIMO,  prior to work being carried out. 
Evidenced by: 
With reference to work pack WP100107 G-LIMO, there was no evidence of a work order or purchase order approving the scope of work to be carried out [M.A.201(h)also refers].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC10915		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data,  with regard to providing a common work card or sheet to be used throughout the organisation with the addition of maintenance data being accurately transcribed on to such work sheets.
Evidenced by:
On sampling work packs WO100001 and WO100021, there was no evidence of control of the work packs with regard to:
a) The majority of the actions to raise a work pack were carried out by the engineer that would certify the task.
b) The organisation could not demonstrate a published basic work pack contents list.  
c) Uncontrolled work sheets were present in both packs.
d) On completion,  the work packs were not being checked independently to the engineer carrying out the task.  
e) No set process or procedure had been established for raising/completing a work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/12/16

										NC14014		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to deficiencies within work pack reviewed post maintenance, G-BTHY.
Evidenced by:
On review of work pack reference WP100033 for G-BTHY, a number of issues were noted as follows:-
1.  There was no detailed work pack contents list.
2.  No component change sheet record.
3.  A record of stage sheets was not highlighted on the summary sheet to demonstrate accountability.
4.  Job Co-ordinator section for sign off had not been completed (145.A.48 function).
5.  The work pack had been signed off against 2 revisions of the Maintenance Programme.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC8798		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.147(a) with regard to published hangar plan.
Evidenced by:
During the audit, it was noted that R44 G-GSPY had been accepted into the Turweston facility for maintenance.  On review of the published Hangar plan, there was no record of G-GSPY input thereby confirming work requirements [AMC 145.A.47(a), 2]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1944 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		7/28/15		2

										NC10909		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning procedures and man-hour planning. 20160407 Finding has been extended due to resource issues, this has been agreed and advised and accepted.
Evidenced by:
On review of the current MOE, Sections 2.22 and 2.28 which cover production planning/man-hour planning, the current method described does not provide sufficient information with regard to the activities.  Further information (procedure) is needed to detail, responsibilites, methods, actions, additional bases covered and include reference to component maintenance assessment and workload.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		5/13/16

										NC14021		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the established dedicated planning function.
Evidenced by:
On review of the Production Planning function, it was noted that MOE Section 2.2 and 2.28 refers to this function and the Maintenance Forecast Log, however, there exists a single point of failure for the update and monitoring of the plan.  The Chief Engineer holds full access and update rights, but no deputy is identified and it is was evident after discussion with other staff members that no one else (at that time) would update the forecast or carry out that function.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC17122		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to independent inspections
Evidenced by:

The organisation was unable to demonstrate that company mechanic, stamp no. L3-03, had been suitably trained to carry out 2nd inspections for aircraft stated on personal authorisation.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC7940		Sippitts, Jan		Sippitts, Jan		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of release to service.
Evidenced by:
1)  Work performed under component work pack W0156 (P/N 206-010-200-133, S/N A-3443) and batched under GRN R4209 did not include an EASA Form 1.
2)  EASA Form 1 U000103 issued under work pack W0154 (P/N 206-010-450-113) quotes S/N QJF-0005 however ‘commercial Historical Service record’ card appears to state S/N QJG-0005. 
3)  A review of work pack ref M0254 for G-WLTS found that additional work sheets raised called for inspection work to be carried out without referring to specific maintenance data instructions.
4)  A further item in this work pack referred to work performed by Aerolite, SFT-13-003 (Oxygen system test), this item remained open in the work pack although the work pack had been closed off.  No firm data to confirm the completion of this task at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										INC2293		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of salvaged spares
Evidenced by:

Large number of spares removed from a/c G-JBDB released for service under internal GRN 868. No evidence in stores records to support certification for a large proportion of said spares e.g. Hyd Servo p/n 41103750-017, s/n 2248. Also, Hyd servo s/n 230 issued under GRN 868, no evidence of certification record held in stores.

AMC 145.A.50(d)(1)(2.7)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18		1

										NC7941		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to details of maintenance work.
Evidenced by:
Work performed under component work pack W0161 (P/N G-641, S/N G02767723) did not provided traceability back to a hangar maintenance activity work pack and therefore it couldn’t be ascertained if an EASA Form 1 was required to be issued.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										NC17124		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance
Evidenced by:

1. Ref workpack WP100749, additional worksheet page 21, no record of parts used (p/n & GRN). No evidence in workpack of any record of parts used.
2. Ref workpack WP200988, no reference to the maintenance data revision used. (This was also found on a number of other workpacks previously closed).
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		1

										NC9819		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:  
1) With regard to work pack WP100107 G-LIMO, the pack had no contents sheet showing the scope of work to be carried out.
2) Staging for some complicated tasks was not apparent,  using the maintenance manual as described by the supervisor.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7942		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to internal quality system.
Evidenced by:
1)  Audit ref HC/MOE/30 (2nd quarter 2014), item NC01 with an agreed closure date of 30/09/14 did not have the relevant Quality Dept closure action completed.
2)  The Heli Charter Management Meeting which covers the Quality feedback reporting system had not been held or minutes available since June 2013.
3)  Internal product audit of C11 (HC/CA/05) dated 12/01/15, did not have sufficient reference to the elements of Part 145 that were covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC17112		Fulbrook, Simon		Sippitts, Jan		145.A.65 (B) -  Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of procedures, quality actions and quality feedback loop.
Evidenced by:
1.  Internal procedure ref HCP001, Document Control, details how procedures will be managed.  At the time of the audit, it was noted that a number of procedures were showing overdue against the planned internal review, 145.A.65(b).
2.  The Audit Review Meeting held on 04/05/17 showed an action item against Root Cause Analysis opened to the QM. On review, this action item had not been completed, 145.A65(c),2.
3.  The Audit Review Meeting that satisfies the Quality feedback loop, however, only one meeting is held per year, instead of two. [AMC 145.A.65(c)(2), 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC9817		Sippitts, Jan		Sippitts, Jan		Quality System Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(3) with regard to Component Overhaul Shop processes.
Evidenced by:
Whilst interviewing the Component Overhaul Shop engineer, it was noted that there were no procedures set out to establish or outline the procedure for component maintenance activity.  There was very little information within the MOE and no high level instructions on how components were assessed for repair etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		11/5/15

										NC4492		Sippitts, Jan		Sippitts, Jan		Product Audit
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regards to component rating audits.
Evidenced by:
On review of the last 12 month quality oversight period, it could not be demonstrated that a product audit for each 'C' rating held had been completed [AMC.145.A.(c)(1)5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Process Update		5/12/14

										NC14024		Sippitts, Jan		Sippitts, Jan		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to capability list.
Evidenced by:
Work is currently being undertaken to improve the Capability List for the approval ratings held.  During the CAA review it was noted that a full quality assessment to ensure capability, competency, tooling and facilities had not been completed to ensure all part numbers added to the list were within the organisation capability.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC19425		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.75 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to assessment and control of approved suppliers

Evidenced by:
Assessment process to add specialised services company, approval ref: UK.145.00480, had not been fully completed before approval given. It could not be demonstrated that:
1. The company were actually approved to carry out the required service of welding (MOE/Capability List as appropriate).
2. What type of release documentation could or would be provided on completion of the Purchase Order.

AMC 145.A.75(a)
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

						M.A.201		Responsibilities		NC15556		Sippitts, Jan		Sippitts, Jan		M.A.201 (e) 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to performing and detailing Liaison Meetings as per Helicharter Ltd CAME, Section 1.8.1.
Evidenced by:
No evidence could be provided to show a meeting with owner/operators or maintenance providers as per Helicharter Ltd CAME Section 1.8.1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.201		Responsibilities		NC5980		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities 
The organisation was unable to demonstrate it was compliant with M.A. 201 (e) with respect to maintenance contracts

As evidenced by
During a review of the CAME it was noted that there was insufficient evidence that maintenance contracts were in place between the aircraft owner/operators and the Continuing Airworthiness Maintenance organisation as detailed at Section 5.10 and appendix 'A'.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

						M.A.202		Occurrence Reporting		NC5988		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to internal actions to raise an MOR.
Evidenced by:
On review of the CAME section 1.17, there was no cross reference to an internal process detailing instructions on how to complete the MOR process.  No reference to CAA CAP documentation for instructions.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/5/14

						M.A.202		Occurrence Reporting		NC18465		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to incident reporting
Evidenced by:

A/c registration G-BTHY suffered pylon whirl during landing on 6/7/2018. 
1. No incident report was raised by either the pilot of the MRO at the time of audit.
2. No entry made in the defects section of the Tech Log SRP ref: 2383 following the incident.
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

						M.A.301		Continuing airworthiness tasks		NC18466		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to control of open work packs during extended periods of check inactivity. 
Evidenced by:

A/C G-SUEZ W/O Ref: WP100206 was commenced on 26/10/2015 the last recorded entry noted was March 2016. Since this date the aircraft has been left in a dismantled state with no evidence of control with regard to the work pack requirements and check progress.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

						M.A.301		Continuing airworthiness tasks		NC4204		Ryder, Andy		Ryder, Andy		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that it was fully compliant with M.A301-3 with regard to Continuing Airworthiness Tasks

Evidenced by: 
The Aircraft maintenance programme number entered on the front of the work package does not reflect the revision of that program.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.468 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation\Updated		3/17/14

						M.A.302		Aircraft Maintenance Programme		NC15557		Sippitts, Jan		Sippitts, Jan		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the maintenance of each aircraft shall be organised in accordance with the aircraft maintenance programme.
Evidenced by:
1.  On review MP/0286/P Iss 1, Rev 0 dated 15/02/2015 had not been reviewed and could not be demonstrated to be up to date.  No access to source data was available.
2.  With reference to MP/0286/P, it could not be established if care and maintenance or storage tasks were applicable to the aircraft and in general if any of the current MP's held by Helicharter Ltd should contain similar tasks against each rotorcraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC18360		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 Appendix 1 to AMC M.A.302 with regard to resetting of scheduled maintenance following a variation
Evidenced by:

InTrac record system does not reset maintenance due periods to original forecast parameters following a variation being applied. Sample evidence: Variation ref: 420, G-BXDS.
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.305		Record System		NC18354		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to current status of Airworthiness Directives 
Evidenced by:

Computer statement of AD status for all aircraft shows missing data for a number of registrations. Ref: Sample includes G--BXDS - AD 2005-01-19 & AD 2015-16-04
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.305		Record System		NC18358		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to life limited component status
Evidenced by:

At time of audit component LLP status for Main Rotor TT Straps on Reg G-BTHY shows 12,605.5 hours remaining when life limit is 1200 hours.
It is noted that all initial entries are manually completed with no QC function.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.704		CAME		NC5981		Sippitts, Jan		Sippitts, Jan		M.A 704 Continuing airworthiness management exposition.
The organisation was unable to demonstrate it was complaint with M.A 704 with respect to the referencing and content of the associated CAME procedures.

As evidence by:
It was found that numerous procedures contained within the CAME were deficient in detail to adequately support the function of the organisation activities.

NOTE 1: The corrective action for this finding is to include details of how the organisation proposes to cover the shortfall of procedures throughout the Part M environment.

NOTE 2: As a matter of priority the Continuing Airworthiness and Quality department procedures should  be established first in the response.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Process Update		1/7/15

						M.A.704		CAME		NC12434		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Part 5 Appendices (examples of documents).
Evidenced by:
The current CAME does not include sample documents (Copy of EASA Form 15b and Airworthiness Review Report (as a minimum)).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

						M.A.704		CAME		NC15558		Sippitts, Jan		Sippitts, Jan		M.A.704 (a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to ensuring key elements are detailed in the CAME.
Evidenced by:
A number of details were missing or should be reviewed and updated ( not limited to),
1. Section 0.2.3 no details of aircraft registrations are included.
2. Reference is made to Section 5.10, this does not exist.
3. Section 1.3.1.1 Southern Regional Office should be removed.
4. Section 1.17 should include details of 376/2014 and HC internal procedure as a minimum.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		3		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.706		Personnel Requirements		NC17190		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the nominated post holder being able to show relevant knowledge related to aircraft continuing airworthiness.
Evidenced by:

During the oversight period June 2016 to date, the level of continuing airworthiness management has been shown to fall below the standards required for the nominated post holder position of Continuing Airworthiness Manager as indicated by the following:
1. ARC submission for aircraft G-DSTN was incorrect in a number of aspects of the Part M requirement.  For example:-
Submitting the application under a previous registration (G-CYRS), incomplete application form with respect to the full engine designation iaw TCDS and AD compliance (bi-weekly) not completed.
2. ARC issue (EASA form 15b) submitted for aircraft G-LIMO was invalid due to the aircraft being on another operators AOC (Elite Helicopters) and not contracted to the HeliCharter Part M approval.
3. All findings raised following a CAA Line ACAM for aircraft G-BZNI have been rejected on two occasions due to poor understanding of root cause analysis and regulatory requirements with respect to, but not limited to, internal procedures not followed and allowing variations to mandatory requirements.
 
AMC M.A.706, 4.6 & 4.9
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3258 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		3/9/18

						M.A.706		Personnel Requirements		NC12433		Sippitts, Jan		Sippitts, Jan		M.A.706(f)  Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficiently trained resource available for continuing airworthiness activities.
Evidenced by:
With additional expansion to HeliCharter Ltd business and recent key personnel resignations (Deputy CAM), it is evident that the current CAM workload is hard to manage.  As the CAM is currently responsible as Chief Engineer (Part 145), CAM, ARC SIG, Engineering Manager for additional Part 145 sites, plus from the business aspect as Engineering Director, additional qualified resource is required to ensure that the CAM can function as per his detailed responsibilities [AMC.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		11/17/16

						M.A.708		Continuing airworthiness management		NC5982		Sippitts, Jan		Sippitts, Jan		M.A.708 ContinuingAirworthiness Management

The organisation was unable to demonstrate it was compliant with M.A.708 with respect to the recording of airworthiness defects.

As evidenced by 
It was noted that upon reviewing the engine log book for B206 B G-BTHY; the mandatory requirements for the listing of AD's that were not applicable for the aircraft had not been dated on 7 occasions.

NOTE 1 : The corrective action for this finding is to include the reference to the Technical records procedure for the correct compilation, recording and transferring of details into the aircraft documentation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Resource		1/7/15

						M.A.710		Airworthiness review		NC5983		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness review

The organisation was unable to demonstrate it was compliant with M.A 710(f) with the respect to the ARC process.

As evidenced by 
It was noted that the signed ARC certificate for G-BTHY; although having been completed correctly had not been forwarded to the CAA within 10 days of issue.

Note 1: The corrective action for this finding is to include a statement to the effect that all the signed ARC certs have been scanned and forwarded to the CAA, additionally a reference is to be made to the procedures detailing this process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

						M.A.712		Quality System		NC5984		Sippitts, Jan		Sippitts, Jan		M.A 712 Quality System

The organisation was unable to demonstrate that it was compliant with M.A.712 with respect to the following areas:
1. The current quality audit plan does not cover all the elements of the Part M requirements. Additionally there is no provision to audit the Part M procedures in their entirety.
2. There was no Independent Part M audit carried of the organisation during the audit period of 2013.
3. The corrective actions for the internal findings did not provide positive statements of closure actions - 2nd period Part M 24 Jan 2014.
4. The Quality department procedures need to be more robust in order to effectively cover the audit oversight programme for the organisation.

NOTE 1: The closure action for this finding is to include references to the newly generated procedures as called for in items 1 and 4 above.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

						M.A.712		Quality System		NC12435		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to internal procedure for ARC issue/extension and recommendation.
Evidenced by:
HeliCharter Ltd does not currently have a published procedure that covers ARC issue/extension or recommendation to the competent authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		1/25/17

						M.A.801		CRS		NC5985		Sippitts, Jan		Sippitts, Jan		M.A.801 Aircraft certificate release to service 
 The organisation was unable to demonstrate it was compliant with AMC M.A 801 (f) 2, with respect to no reference being made to the current Maintenance Programme on the aircraft CRS statement in the Technical log.

Evidenced by:
CRS statements reviewed made no reference to the current MP as detailed above.

NOTE 1: The corrective action to this finding is to include a statement for the CAME that all the Aircraft CRS statements contained within the on board aircraft document set has been amended and reissued.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service\A certificate of release to service shall contain as a minimum:		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

						M.A.901		ARC		NC12436		Sippitts, Jan		Sippitts, Jan		M.A.901(d) Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review
certificate.
Evidenced by:
It was observed that the Airworthiness Review certificate for AOC helicopter BELL 206L-1 GLIMO,
ARC reference G-LIMO/UK.MG.0405/16062016, dated 16/JUN/2015 had been
issued by Heli Charter Limited under their Part M approval UK.MG.0405. HeliCharter Ltd does not hold the privilege to issue this ARC on behalf of Elite Helicopters.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

										NC19081		Mustafa, Amin		Mustafa, Amin		Certifying and support staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to providing certifying staff with a copy of their authorisation.

Evidenced by:

Certifier HS02 who had been working on G-BIGB and organisation could not demonstrate that he held the appropriate organisation approval at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19079		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(i) availability of tools & alternate tool acceptance

Evidenced by:
During the audit to add the scope of the B206 series of Rotorcraft the organisation’s approval:

(a) All tooling required to support the proposed 3000HR check could not be demonstrated including the sampled tool T102093 required for Task 65-41

(b) Locally made tools as listed in the “Heliservices Alternate Tooling Register” that had been validated by the Quality Manager did not have any record of the process as detailed in the MOE Section 2.6. Tool LM004 “Main Rotor grip holding work aids” was not marked as per procedure. The tool did not reflect the drawing in BHT-206L-MM-1 Figure 65-3 and finally one of the LM004's available was found to distorted.
(See attached pictures and documentation)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19080		Mustafa, Amin		Mustafa, Amin		Maintenance organisation exposition - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regard to relevant scope of work and 145.A.70(b) with regard to it being up to date on proposed MOE HS/MOE/01 Iss 2 September 2018.

Evidenced by:

(a) The could not confirm if all tasks in 3000 HR check are Hangar or Component CMM tasks it was noted 3000 HR  Task 65-41 was in the BHT-206L-CRO manual.

(b) Certifier HS01 listed as Full time employee, this needs to be confirmed, the last conversation with the surveyor was that the certifier was working for another other organisation(s).

(c) The amendment record did not include all current Regulations and Decisions a review of these documents with regard to these changes not evident.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

						M.A.201		Responsibilities		NC5779		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA 201 and MA 708 with regard to the CAW and Maintenance Support contract. 
Evidenced by:
A review of the draft CAW and Maintenance support contracts between Helicentre, MW Helicopters and the helicopter owner highlighted the following discrepancies:-

1. Maintenance Programme details will need to be added to page reference MSC-i.
2. Confirmation required that the information detailed in the Airworthiness Data table at paragraph 1.8 of the contract is correct, as in previous contracts the subcontractor has provided airframe / engine maintenance data.
3. Airworthiness Review Certificate - MW Helicopters responsibilities with regard to the ARC renewal recommendation are required to be included in the contract.
4. The final version of the contract will need to be signed by both parties.
5. A contract between the helicopter owner and the lessee (Helicentre) for the transfer of MA 201 responsibilities is required.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		8/30/14

						M.A.201		Responsibilities		NC12524		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201h(1) with regard to contracted Part 145 and sub-contracted Part M tasks responsibility as evidenced by :-  
The maintenance contract and Part M sub-contract with East Midlands Helicopters Engineering had not been submitted to CAA for review and acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

						M.A.202		Occurrence Reporting		NC5964		Thwaites, Paul		Thwaites, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202  with regard to recording of occurrence details.
Evidenced by:
A review of the technical log sector record page associated with MOR 201406198 (G-OJPS sudden on set of vibration) highlighted that there were no written details for the occurrence with regard to what had happened and what maintenance action had been taken to return the helicopter to service.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Retrained		10/31/14

						M.A.302		Aircraft Maintenance Programme		NC4229		Thwaites, Paul		Thwaites, Paul		MA 302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Maintenance Programme contents 

Evidenced by: 
A sample review of the draft maintenance programme highlighted the following discrepancies that will need to be addressed prior to approval of the programme:-

1. Supplement 16 for the 2400 hour inspection should be identified as supplement 17.
2. Page 1.2 para 1.2 distribution list, specific holders of the programme should be identified.
3. Page 2.1 last paragraph, please review as unsure of what the content or intent of the paragraph means.
4. Page 4.2, correct aircraft serial numbers to be added.
5. Page 5.1 paragraph 5.2, please review title and whether or not this paragraph is required.
6. Page 5.2 paragraph 5.5, remove reference to obsolete publication CAP 476 and add FAA reference.
7. Page 5.5 paragraph 5.9.8 refers to fuel bulk storage checks but does not refer to maintenance checks required for airframe systems.
8. Page 6.1 After Last Flight Check, does not include Eurocopter 10 flying hour limit.
9. Page 08.1 Check A inspection, Freewheel Inspection, please review whether or not this inspection is applicable to aircraft equipped with Allison 250 series engines.
10. Page 8.3 Check A, Tail Rotor Pitch Control Lever Hinge Yoke inspection, service bulletin details missing.
11. Programme does not clearly identify how 30 hour CMR/AD tasks are accomplished or controlled.
12. Control and accomplishment of After Last Flight Inspection requirements in accordance with task card 05.21.00.603 to be confirmed.
13. Engine part and full cycle definition to be added to the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		6/30/14

						M.A.305		Record System		SBNC25		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircrafts log book records.
Evidenced by:
In review of Airframe & Engine Log books for G-RBRI, three recent scheduled maintenance inspections had not been entered into the log books (earlier & later inspections had been).  Missing log book inserts for the following works orders;
11860 (!00 hour inspection, July 2017), 11909 (100 hour inspection, Sept 2017) & 11923 (50 hour inspection, Sept 2017).  
It was confirmed the inspections had been accomplished on time.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		MSUB.11 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		2/5/18

						M.A.708		Continuing airworthiness management		NC5965		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708 (b) 5 with regard to management of Airworthiness Directives and Service Bulletins
Evidenced by:
As the primary Part M organisation, Helicentre Limited should have an up to date listing that shows a means of compliance against applicable AD's / SB's for each helicopter managed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

						M.A.712		Quality System		NC5966		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712 (a & b) with regard to having an effective quality system.
Evidenced by:
A review of the organisations quality system highlighted the following discrepancies;-
1. The audit plan did not include all of the organisations that provide sub-contracted Part M /145 support, one provider - Aero Maintenance had not been audited since August 2012. 
2. The organisation had not completed a full Part M audit since May 2013 and was not scheduled to take place until September 2014. Compliance with Part M should be checked on an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

						M.A.712		Quality System		NC7321		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEM)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality Audits)
Evidenced by:
East Midlands Helicopters confirmed no Quality Audits have been completed or Monitoring Reports have been reported to them.  Contract Para 2.2.5 Refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Revised procedure		2/4/15

						M.A.712		Quality System		NC12525		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to recording of regulatory compliance verification as evidenced by :- 
Quality audit checklist has been revised to enable more space for recording audit details.  In the editorial change, all references to paragraphs of Part M have been deleted making it difficult to demonstrate all applicable paragraphs of Part M have been reviewed and verified for ongoing compliance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

						M.A.712		Quality System		NC12532		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system.  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to document cross referencing
Evidenced by:
The Maintenance contract/Part M sub-contract reference (CMSC-HA-EMHE-Issue-02-Revision-00-(01-Mar-16)) for EMHE is not declared on the actual document.  This conflicts with the declared contract format in the CAME which does include the correct reference at the footer of the title page.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

										NC6614		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and amendment of procedures.
Evidenced by:
The Battery Capacity test procedure within the charging area did not appear to be a controlled document.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Documentation		11/3/14

										NC6615		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions which ensure segregation of serviceable components.
Evidenced by:
a) part labelling of strobe P/N 01-0770028-01 and commercial stock (bolts) being stored at same location without segregation.
b) oil -optigen 32 had an expiry date of 26/6/2011
c) unclear status of Loctite 641 in chemical store.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC6616		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
The general and specialist tools were not being controlled adequately despite having the provision for personnel to do so.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC13944		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 45.A.25(d) with regard to  Facility Requirement.
Evidenced by: Life expired Sealant (PR1440 B/1/2 September 2016 and PRCStandard PSB70A2 -1250 exp May 2011.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17		1

										NC13945		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) Personnel Requirements with regard to Training & Competence. 
Evidenced by: In accordance with job function, adequate recurrent training had not been provided and recorded to ensure continued training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10528		Steel, Robert		Bonnick, Mark		Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the issue of Authorisations.
Evidenced by:
(a) Authorisation HML/03 for K. Smith was issued by K.Smith (as Maintenance Manager). Helicopter Maintenance was unable to demonstrate that the Quality System controlled this process.
(b) The scope of the Authorisation was only by reference to the licence and should contain more specific reference consistent with the scope of the 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10529		Steel, Robert		Bonnick, Mark		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools.
Evidenced by:
Helicopter Maintenance has no means to control personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC10530		Steel, Robert		Bonnick, Mark		Control of Parts (Stores)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of parts/components.
Evidenced by:
(a) A quantity of 5 off Gasket p/n SL67193S was supplied under batch 15/122. Six off gaskets were stored in the bin relating to that batch. Traceability of these parts was compromised.
(b) A KX155 radio was on the shelf in Stores without any identification label.
(c) Unidentified aircraft parts were stored in an uncontrolled cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10531		Steel, Robert		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of maintenance data.
Evidenced by:
The log book in the battery shop cited several batteries as 'passing' capacity checks with a result of 80%. This is not consistent with the battery CMMs or with the value cited in MOE procedure 2.24.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13943		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data
Evidenced by: Install OAT Gauge (307) handover, a lack of continuation and completion of Maintenance task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10532		Steel, Robert		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to the Maintenance Organisation Exposition.
Evidenced by:
The MOE HML/MOE at Issue 8 dated January 2013 does not reflect the current 145 organisation (e.g. post holders and certifying staff).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13942		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145..A.70 (b) with regard to Maintenance Organisation Exposition
Evidenced by: Exposition requires amendment to reflect current personnel changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

						M.A.401		Maintenance Data		NC6592		Monteiro, George		Monteiro, George		M.A.401 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all data in the library area being current and readily available .
Evidenced by:
several manuals (not in use) were out of date but stored with more recent manuals  which were kept current. It could not be established if there was adequate control of these hard copy manuals.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.704		CAME		NC12354		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704  with regard to  recent changes to the regulation regarding the administration of MORs ref. (EU) 2015/1018)   .		AW\Findings\Part M\M.A.704 CAME		UK.MG.1883 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Late		10/13/16

						M.A.704		CAME		NC6596		Monteiro, George		Monteiro, George		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to manpower resources(0.3.7.1)
Evidenced by:
The current allocation of 200hrs for the CAM to oversee 24 aircraft in addition to Part 145 activities is considered inadequate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.704		CAME		NC6584		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME
Evidenced by:
The current  CAME, Issue 1 rev 2 did not reflect personnel changes- Quality Manager and it was unclear that the CAME had been reviewed in the last 12 months (0.6.1 CAME review)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.706		Personnel Requirements		NC18545		Young, Mark		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with M.A 706 (F) Approval requirements with regard to personnel Requirements
Evidenced by: HML have taken on additional third party work including single and twin squirrel. The organisation should have sufficient appropriately qualified staff for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3405 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)				2/13/19

						M.A.706		Personnel Requirements		NC6590		Monteiro, George		Monteiro, George		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to records of staff qualification
Evidenced by:
At the time of Audit, records of qualification, including Form 4 and continuation training were unavailable.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.712		Quality System		NC6591		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)  Quality system with regard to Product samples over the last two years
Evidenced by:
At the time of Audit it could not be demonstrated that there had been product audits reflecting the approval scope		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

										NC16917		Smith, Paul (UK.145.01121)		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) with regard to the facilities available to accommodate the additional A3: Agusta A109 Series (RR Corp 250) and C5 ratings:

Evidenced by:

Organisation could not evidence or demonstrate that:

a) A3: Agusta A109 Series (RR Corp 250) Hydraulic Rig for landing gear retraction was available at the time of survey.

b) Electrical fittings at the battery room are spark-proof design.

c) Shelves are available in the battery charger room to temporarily store batteries during maintenance.

d) Signs and placards to remind personnel that ventilation fan must be switched ON when battery maintenance is carried out are prominently displayed.

e) The temperature in the battery room is controlled and monitored.

f) The installation of the ventilation fan ensures adequate electrolyte fumes removal from the battery room.

g) Suitable battery charger is available and operational.

h) Procedures specific to C5 rating have been reviewed against the relevant maintenance data and auditing entries have been created to appropriately monitor the operation of the workshop.

i) Test/Mounting brackets, controllers and cables for the Spectrolabs search lights are available.

j) Grounding mat is properly grounded

Also see: 145.A.25(c) and (d), AMC.145.A.25(d) and CAP562 24-10 & 24-20 leaflets.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC15430		Gabay, Chris		Paniccia, Pedro		Facilities Requirements - Stores 145.A.25(d).

The organisation was unable to demonstrate that they were fully compliant with Facilities Requirements - Stores with regards to 145.A.25(d).

Evidenced by:

a) The organisation was unable to demonstrate segregation between serviceable and unserviceable components: an unserviceable component was found were the request for parts process takes place, inside the bonded store.

b) Two half full engine oil boxes were found on the floor by the flammable cabinet - where the bulk of the engine oil stock was stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7832		Roberts, Brian		Roberts, Brian		Engineering Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to B2 engineering coverage.
Evidenced by:
The organisation has no B2 license engineer, The organisation currently contract s in International Aerospace for B2 coverage, this was requested to be added to the variation Quality audit report with an explanation how the organisation was going to mange this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2398 - Helimech Limited (UK.145.01121)		3		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC15438		Gabay, Chris		Paniccia, Pedro		Personnel Requirements 145.A.30(j)(3) and AMC 145.A.30(j)(4).

The organisation was unable to demonstrate that they were fully compliant with Personnel Requirements with regards to 145.A.30(j).
 
Evidenced by:

a) The Pilot Limited Authorisation Form (HM3) issued to J.B. GBR.FCL.PP.485067K.H dated 07/06/2017, authorising completion of EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours, does not appear show all the theoretical and practical training the pilot must have undertaken to justify the issue of this authorisation.

b) The Pilot Limited Authorisation Form (HM3) page 1 of 2 clearly states that "private pilots who hold a valid PPL are only authorised for limited AD's that form part of the Check A inspection"; however, the Pilot Limited Authorisation referred above has been issued outside this scope, authorising the pilot to complete an EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours.

c) The Pilot Limited Authorisation Form (HM3) referred above appears to have been issued without the full support of Helimech's own policies and procedures as listed in their MOE 2.24.5.

d) Copy of the helicopter pilot licence number GBR.FCL.PP.485067K.H held on Helimech's records to support the Pilot Limited Authorisation Form (HM3) was not signed by the pilot.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7833		Roberts, Brian		Roberts, Brian		Authorisation Document
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to showing engineering authorisation for the bell429.
Evidenced by:
No authorisation document could be produced for Richard Mortby at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC12935		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145..35 (h) with regards to having a certificate of authorisation that makes it's scope clear to the certifying staff and any authorised person who may be required to examine the certificate.

Evidenced by:-
The categories of authorisation has not moved on to align with Part 66 and therefore does not meet the current limitations of 66.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		12/1/16

										NC7834		Roberts, Brian		Roberts, Brian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to specialised aircraft tooling.
Evidenced by:
The organisation had some bell 429 tooling which was supplied with the aircraft by the manufacture. A plan of how the remaining specialised tooling was to be sourced had not been made by the quality manager.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15

										NC10980		Gabay, Chris		McCartney, Paul		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.  

Evidenced by:
a) The organisation had accepted Tail Boom Serial Number TB5273, removed from aircraft registration ZS-HMI, without an appropriate RTS (EASA Form 1).  
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15428		Gabay, Chris		Paniccia, Pedro		Maintenance Data 145.A.45(g) and AMC.A.45(g).

The organisation was unable to demonstrate that they were fully compliant with Maintenance Data requirements with regards to 145.A.45(g) and AMC.A.45(g).

Evidenced by:

The amendment status of the maintenance data used in Work Pack/Work Orders does not appear to be captured or recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17		1

										NC17011		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 regarding access to the manufacturer's maintenance data for the additional rating A3: Agusta A109 Series (RR Corp 250).

Evidenced by:

a) The organisation could not demonstrate access to the necessary manufacturer's maintenance data to support the Agusta A109 Series (RR Corp 250) maintenance at the time the audit was completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18

										NC12936		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (d) with regards to having a Certificate of release to service for a Component removed serviceable from an EU aircraft for installation on another EU aircraft. See also AMC 2 to 145.A.50 (d) para 2.6

Evidenced by:-
EASA Form 1 release sampled - Rotor blade P/N A005-7 was removed serviceable from Aircraft G-BYPL and issued an EASA Form 1. The worksheet attached to the EASA Form 1 did not demonstrate how the item met the minimum standard of AMC 2 to 145.A.50 (d) para 2.6. For example:
1. Was the component removed by a qualified person
2. Was the last flight operation defect free
3. Had the component been inspected for serviceability
4. Had the records been researched for unusual events etc.
5. Was the maintenance history available
6. Compliance with mods and repairs established
7. Flight hrs/cycles/life limits assessed 
8. Compliance with AD's etc.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16		1

										NC12937		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (a) with regards to having a purchase order or work order from the operator/Part M sub-part G organisation against which the Part 145 will issue a Certificate of Release to Service when it has been verified that all the work ordered has been properly carried out in accordance with the procedures in the MOE

Evidenced by:-
There was no Operator/Part M Sub-Part G Work/Purchase Order associated with the maintenance activity that was being conducted on G-CYDR for AOC GB2128. The contract that was in place was extremely vague and there was no access to the operators CAME.

It was therefore unclear as to what tasks had be requested by the organisation managing the maintenance.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16

										NC10981		Gabay, Chris		McCartney, Paul		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance. 

Evidenced by:
The Form 1 tracking No.030, issued by Part 145 Approval Number UK.145.01121, exceeds the scope of work and capability of the Part 145 approval as defines in the MOE 1.9.
a) The maintenance performed under MET Section 05-23-00.601 does not meet the standard of AMC No 2 to 145.A.50(d) paragraph 2.8 as the maintenance inspection under MET Section 05-23-00.601 was performed under the A3 rating and not a Component rating.
b) The Tail Boom inspection was incorrectly certified under work pack reference J2597/1 (see NC10980 & NC10982) on 23 Nov 2015. 
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC10982		Gabay, Chris		McCartney, Paul		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the maintenance records

Evidenced by:
The maintenance work pack (reference J2597/1) does not contain the following; 
a) Does not include the 600hrs/24month inspection of the tail boom  
b) There is no batch number reference to a valid Form 1.   
c) Does not reflect the relevant AMM Chapter 53-00-00-402 for the tail boom installation.
d) The aircraft logbook entry for the maintenance refers to a heavy landing inspection, but does not include the tail boom installation.
e) No record of replacement bolts part number 350A23-4016-20 for the vertical fin.
f) No record of any rigging and functional test In regard to the tail boom installation. 
.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC7835		Roberts, Brian		Roberts, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit for the new aircraft type.
Evidenced by:
No quality audit had been carried out to ensure the organisations readiness for the new aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		2

										NC15441		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(b)(2) and AMC 145.A.65(c)(1).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(b)(2) and AMC 145.A.65.(c)(1).

Evidenced by:

The organisation could not demonstrate that the independent audit covered all aspects of the organisation's ability to carry out all maintenance to the required standard twice in every 12 months period; the independent audit reports presented during the audit did not offered sufficient details of the parts of the regulation audited nor include all aspects of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC10116		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance in accordance with the safety and quality policy.

Evidenced by:

1. A set of unidentified syringes containing different lubricating oils were in use, but not labelled with their contents.

2. During a review of work-pack ref J2512 A/C reg M- HRPN serial No 57187 undergoing an 800 hour / annual check, it was noted that most of the inspection tasks had been accomplished by an unapproved engineer without certification by a Licensed engineer.

See AMC 145.A.65(b)3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2943 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/24/15

										NC15440		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(c)(2) and AMC 145.A.65(c)(2).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(c)(2) and AMC 145.A.65(c)(2).

Evidenced by:

Organisation could not demonstrate that 

a) Accountable Manager meetings are taking place twice a year.

b) Fully complies with MOE 3.3.2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC17010		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the review and update of the MOE and Capability List.

Evidenced by:

a) Capability List included in the MOE section 1.9 does not meet the current standards.

See also: AMC 145.A.70(a) and EASA UG.CAO.00024-00X		AW\Findings\Part 145\145.A.70 MOE		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC10990		Gabay, Chris		McCartney, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70 (a)9 with regard to demonstrating the specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
The MOE 2.16 does not contain a procedure for the issue of a Form 1 for components removed from an EU or non-EU registered aircraft.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15471		Gabay, Chris		Gabay, Chris		M.A.708(b)(1) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) developing and control a maintenance program for the aircraft managed

Evidenced by:-
G-PSJS has not been assigned a maintenance program. It's previous registrations (G-PBRL) programme has not been assigned to the new registration. It is unclear how this was not identified during the full ARC that was carried out prior to the sale to the new owner.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2480 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		10/12/17

						M.A.201		Responsibilities		NC11465		Gabay, Chris				M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Appendix II to M.A.201(h)1 with regard to contractual condition (2.17)  

Evidenced by:

The above contract with Atlas Helicopters specifies meetings not exceeding 6 monthly intervals, however the last recorded meeting was minuted on 15 June 2015. [Date of CAA audit was 31 March 2016] 

See AMC M.A.201(h)5		AW\Findings\Part M\M.A.201 Responsibilities		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

						M.A.301		Continuing airworthiness tasks		NC11466		Gabay, Chris		Louzado, Edward		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 and CAP 747, GR 10 with regard to issuance of a CRS as required by paragraph 3

Evidenced by:

Paintwork on VLL aircraft G-ORDH  during maintenance released on 18 Aug 2014 was performed off site by a subcontractor and released without a Part 145 CRS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

						M.A.302		Aircraft Maintenance Programme		NC18353		Smith, Paul		Gabay, Chris		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to ensuring that the aircraft maintenance programme is subject to periodic reviews and amended accordingly. These reviews shall ensure that the programme continues to be valid.

Eevidenced by:
During the review of the maintenance programmes under the control of the CAMO and listed in CAME Rev 10 it was identified that the following programmes were no longer valid
1.  MP/02719/P
2.  MP/03408/P
3.  MP/02952/P
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2481 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding\1st Response Accepted		10/12/18

						M.A.305		Record System		NC4125		Peacock, Neil		Peacock, Neil		M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305 in respect the current status of Airworthiness Directive records as evidenced by:

1. It was determined from a sample of the Airworthiness Directive (AD) status for aircraft G-OHCP (AS355) that it had been last updated on the 8 March 2013, at annual inspection.  The organisation did not appear to have a current status for each aircraft under contract		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4126		Peacock, Neil		Peacock, Neil		Part M, M.A. 708(b)(8)

The organisation was not fully compliant with Part M, M.A.708(b)(8), in respect of the coordination and records for scheduled maintenance as evidenced by:

1.  It was determined from a review of the scheduled maintenance forecast for sample aircraft G-OHCP (AS355) that the next due  did not in all cases include the calendar, hours and cycles where item or component had more that one limitation i.e. T/R Blade assembly stated as 4000 hrs, calendar limit not referenced		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation		3/16/14

						M.A.712		Quality System		NC11467		Gabay, Chris		Louzado, Edward		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring continued compliance with the requirements of Part M.
 
Evidenced by:

1. Scope of audit not in compliance with the regulation, such as M.A.714, M.A.711, &  M..A.304 not incorporated in the plan.

2. No evidence of product sample audits being performed.

3. Depth of audit has insufficient detail, for example no findings were raised in the last two years sampled, and there is insufficient detail recorded to illustrate what has been audited.		AW\Findings\Part M\M.A.712 Quality System		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

										NC8837		Farrell, Paul		Farrell, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent audit system, evidenced by: a) Findings from the Independent auditor report dated 29/4/15 are to be closed prior issue of new site approval. b) No record seen of subcontractor audits, Caparo supplier of NDT services was sampled no audit was available. c) Competency assessment of the contracted B2 engineer Mr Brian Cooke is to be accomplished. d) A capability extension compliance audit is to be carried out to validate the capability to support the additional Rotorcraft Types which have been requested. The types are noted to be :- Agusta 109A, A2 and C, MDHC 369series, MD520N and AS355N series with Arrius engines,  Robinson R22 & R44, Schweizer & MDHC 269 series		AW\Findings\Part 145		UK.145.2734 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding\1st Response Late		8/31/15

										NC5370		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements
Compliance with 145.A.25 was not demonstrated as evidenced by :
A) Insufficient racking .
B) Several examples of unlabelled parts on work benches .
Closure timescale extended as the company  is in process of moving facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Facilities		12/5/14 14:46

										NC8818		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 1 - Accountable manager and nominated personnel
Not compliant - form 4 and contract copy in respect of Mr Peter Hannifan to be submitted for approval to RO surveyor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		1

										NC3794		Farrell, Paul		Farrell, Paul		145.A.30 Personnel
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) with regard to continuation training Evidenced by: 
Mr Bill Brace Human Factors Continuation Training records indicate training is overdue. Response received  awaiting review and closure. Timescale extended, Site move in coming weeks, further Audit to be accomplished.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Retrained		5/9/14

										NC3796		Farrell, Paul		Farrell, Paul		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(i) with regard to Staff Authorisation Scope of approval. Evidenced by: 
Approval No HW07 Mr Brian Cook License No CAA/AML/420630D Scope of approval could not be verified as being aligned to Mr Cooks License privileges. Reference should be made to MOE Para 3.4 and EASA Part 66. Time scale extended . Prelim response received. Awaiting further clarifications. Organisation is in transition to moving to new site in Somerton at which time a further site Audit will be accomplished.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14

										NC3800		Farrell, Paul		Farrell, Paul		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability of latest maintenance data. Evidenced by: 
Form 0ne HW0042 Filter Head assy Overhaul. The B206 CR&O Paper Manuals held on site were seen to be at Rev 4 dated May 2011. The data quoted on the Form One was Rev 2 dated Jan 2013. An Audit of all manuals held on site and available for use should be carried out, all out of date manuals should be removed from the work area. Prelim response received, timescale extended. Organisation is in process of moving to a New Site at Somerton in coming months.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14		1

										NC5371		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality system 3
Question No. 27
Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data\AMC 145.A.45(d) Maintenance Data - Modified Data		UK.145		2		Heliwest Limited (UK.145.00794)		Documentation		7/14/14 14:38

										NC3798		Farrell, Paul		Farrell, Paul		145.A.55(a)
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to recording of defects. Evidenced by: 
G-BEWY Pax cabin rear bulkhead badly damaged/cracked and showing signs of oil contamination. Prelim response recieived. Timescale extended		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Process Update		2/27/14

										NC8817		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality policy 
Compliance with 145.A.65 was not fully demonstrated as evidenced by a) findings as raised by the contracted independent auditor during the audit dated 29/4/15 are to be closed with report supplied to CAA in the next 30 days. b) Record of subcontractor supplier Audit to be established in relation to NDT services by Caparo. c) Subcontract Radio engineer ( Brian Cooke ) to receive update training including HF.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		2

										NC5368		Farrell, Paul		Farrell, Paul		145.A.70 Maintenance organisation exposition
Compliance with 145.A.70 was not fully demonstrated as evidenced by :-
a) The MOE HW/MOE/01 at rev 1 dated August 2012 does not accurately reflect the latest management and manpower structure. The nominated Quality Auditor/manager has now changed to Mr Grant Watson. Further, it should be decided if Mr Watson is to ne nominated as Quality manager or independent Auditor. A form 4 should be submitted for Mr Watson.
b) MOE para 3.12 does not detail the procedures for control of manufacturers working teams.
Complany is in process of moving facility , therefore closure timescale extended		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation		12/5/14 18:23

										NC5369		Farrell, Paul		Farrell, Paul		M.A.402 – Performance of maintenance/M.A.403 – Aircraft defects
Question No. 34
Checklist: Part 145 Stage 3 Checklist (Lite)

Not compliant		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG		2		Heliwest Limited (UK.145.00794)		Documentation		8/8/14 18:29

						M.A.201		Responsibilities		NC5380		Farrell, Paul		Farrell, Paul		M.A.201 Responsibilities
Compliance with MA201was not fully demonstrated as evidenced by:-
Formal Part M management contracts are not in place place with owners /operators.
Timescale extended - contracted submitted , but did not fully meet Part M criteria. Organisation advised.
Low risk finding , Accountable manager reminded 14 Oct 14. Company recently replaced its QA Manager , therefore further time is required to complete the task.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		12/5/14

						M.A.301		Continuing airworthiness tasks		NC5382		Farrell, Paul		Farrell, Paul		MA 301 Maintenance programme 
The organisation was unable to demonstrate that they were fully compliant with MA301 with regard to MP/02313/P Evidenced by:
a) Task 100.4.15 makes reference to AD2004-24-09 in error.
b) Annual review of the AMP has not been carried out and C.A.M.E. para 1.4 does not reference the requirement to carry out an Annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		8/7/14

						M.A.302		Aircraft Maintenance Programme		NC8832		Farrell, Paul		Farrell, Paul		M.A.302 Aircraft maintenance programme
Compliance with MA302 was not fully demonstrated as evidenced by a) MP/02948/P issue 2 Rev 0 Section R1 requires revision to include sign off columns. The 100 hr radio inspection should be reviewed in order to determine if this task requires certification by a B2 engineer. b) Certification of Radio tasks by the contracted B2 engineer Mr B Cooke should quote the Heliwest  Part 145 approval number and not the license number of Mr Cooke.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.704		CAME		NC3806		Farrell, Paul		Farrell, Paul		MA 704 C.A.M.E.
The organisation was unable to demonstrate that it was fully compliant with MA704 with regard to the C.A.M.E  Evidenced by No procedure detailed on the control of AMP variations. Prelim response received, review awaited . timescale extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.29 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		5/9/14

						M.A.708		Continuing airworthiness management		NC8833		Farrell, Paul		Farrell, Paul		M.A.708(c) Continuing airworthiness management 
Compliance with MA708(c) was not fully demonstrated as evidenced by : Contract with Polo Aviation reference MO/0314/P dated 9/5/13 requires amendment to reflect the change of location and alignment with latest EASA part ops requirement.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.710		Airworthiness review		NC8835		Farrell, Paul		Farrell, Paul		M.A.710 Airworthiness review
Compliance with MA 710 was not fully demonstrated as evidenced by G- OSLO Schweizer  269C s.n. S1360 dated  6 April 2015. ARC renewal report did not detail a record of a representative number of ADs traced back to dirty finger print record.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\5. all applicable airworthiness directives have been applied and properly registered; and		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.712		Quality System		NC8834		Farrell, Paul		Farrell, Paul		M.A.712 Quality system
Compliance with MA712 was not fully demonstrated as evidenced by : a) The Audit Plan is not up to date
b) Copies of signed contracts with Heliwest Operators not available c) Independent contracted Auditor report findings dated 29/4/15 are to be closed prior to approval. d) The independent auditor is to provide a copy of the capability extension audit report in respect of the additional rotorcraft types which are to be added to the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

										NC18139		Flack, Philip		Flack, Philip		145.A.25 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to ‘Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidence by;

It was not clear how the organisation had determined that p/n G31-05-102 (TR Blade Assy) was eligible for fitment to aircraft G-OCDO which was found undergoing maintenance (Note: Organisation currently in communication with the Type Certificate holder).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		7/23/18		1

										NC18138		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ‘The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items’.
 
Evidence by;

Product requiring specific temperature storage conditions were found held within refrigerators located in the component workshop area, however it did not appear that these units were monitored to ensure temperature requirements were being maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		9/23/18

										NC7366		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to controlling the competency of personnel involved in any maintenance, management and /or quality audits.
 
Evidenced by:-

1) The competency of Mr C Hammond, Level 3 NDT post holder was found not to be controlled or recorded. 
2) Human Factors continuation training had expired for G Paynter and D Anken. This was due on the 3rd October 2014.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC7367		Flack, Philip		Flack, Philip		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b), with regard to testing and recording of calibrated equipment. 

Evidenced by:-

In house calibration of the company’s torque wrenches was carried out. There was no company procedure to demonstrate how control and traceability was achieved.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15912		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘The organisation shall have available and use the necessary equipment, tools’ and  ‘must be permanently available’;

Evidenced by:

The organisation’s audit report submitted in support of this application details a number of tooling/equipment  items with the prefix comment ‘to be purchased… prior to accepting aircraft’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7368		Flack, Philip		Flack, Philip		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to classification and segregation of components.

Evidenced by:-

Shelf life policy for parts with cure dates could not be determined for parts found within the stores location. For example Packing EC 204040164001, UK/305/0098, stated cure date but it could not be demonstrated whether this item had any shelf life criteria associated with it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC15913		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to ‘The organisation shall hold and use applicable current maintenance data’;

Evidenced by:

The organisation’s audit report submitted in support of this application states the following ‘On receipt of CAA approval and prior to undertaking maintenance on any aircraft, a subscription to P&W online manuals will be arranged’;		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7369		Flack, Philip		Flack, Philip		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken in response to reports.

Evidenced by:-
  
Internal audit number 145/1(2014), report number CAR0087 (NC/2) was found not closed within the allocated level 2 procedural requirement. Note
1) A similar occurrence was found within the internal NDT audit programme.
2) In order to close this finding (NC7369) a statement is required from the Accountable Manager that the procedure has been amended in order to prevent a reoccurrence of this situation. A copy of this procedure is to be included in the response to this finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC12418		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regard to safety and quality policy, maintenance procedures and quality system,

Evidenced by:

No clear work order or contract had been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out on the sampled work packages (G-BKEW & G-LILY) for work being performed under its A3 rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.658 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Late		9/15/16

										NC7370		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to detailing the duties and responsibilities of the persons nominated.

Evidenced by:-

The duties and responsibilities of the Level 3 NDT post holder were not recorded within the Maintenance Organisation Exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15914		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to ‘Maintenance organisation exposition’ means the document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145)’;

Evidenced by:

The organisation’s Issue 6 Revision 7 submitted, does not set forth the procedures, means and methods of the organisation. (See response e-mail dated 12/09/2017).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

						M.A.201		Responsibilities		NC9302		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities, as evidenced by:

The M.A.201(e) Appendix I contracts for G-CCVU and G-XBCI did not exhibit in full the standard laid out within this requirement, in addition one contract did not contain the current organisations name, the other did not reflect the information contained within Section 5.10 Details of aircraft managed – current capability.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.302		Aircraft Maintenance Programme		MPNC.39		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.320 with regard to the following points;

Para 1.1.3 – Please clarify issue date – (A/C registered 22/08/2018).
Para 1.1.4 – Statement not signed/name nor date amended.
Para 1.1.6 – Does the TC holder stipulate any utilisation periodicity?
Para 1.1.16- Time limit components DMC-505-A-05-10-00-00A-018A appears missing.
Para 1.3.1 – CAME references appear incorrect.
Para 4.1.1 – Reference to sub-paragraph 5 – should this be 4?
Para 4.1.3 – Does not follow CAME nominated post holder reference.
Para 4.1.5 – i) – Hours do not appear to follow SRG 1724 appendix 3. 
Para 7.1 – CRS Part M subpart F 
Para 8.1.1 – f) line items 2-4 is this correct period 1-3?
Para 9.0 – How do you ensure M.A.803(a) requirements met?		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.864 - Heliwork (Services) Limited (UK.MG.0317) (MP/04032/P)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		11/30/18

						M.A.304		Data for modifications and repairs		NC11320		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs as evidenced by:

Under work package HG 4307A, 4 USB charging ports had been recorded as having been installed, however the appropriate approved data used was not stated or available to be produced.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1411 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		5/6/16

						M.A.305		Record System		NC9303		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) Aircraft Continuing Airworthiness Record System, as evidenced by:

The engine log book for G-CCVU detailed an engine overhaul having been performed on the 15th September 2011, however the EASA Form 1 was not entered into this log book nor could it be provided.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.704		CAME		NC9304		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management Exposition, as evidenced by:

Section 0.3.6.2 of the CAME contains the statement ‘Performed by Airworthiness Engineer’, however section 1 contains numerous statements that certain tasks are completed by the CAW Manager. However this was found not to be the case when the CAW Manager was interviewed on these aspects.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.706		Personnel Requirements		NC17277		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff for the expected work.

Evidenced by:

The organisation was unable to provide evidence to support the acceptance of the number of persons and their qualifications, analysis of the tasks to be performed, the way in which it intends to divide and/or combine task, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks (CAME para 0.3.7.1. & 0.4.4 refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2166 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		5/23/18

						M.A.712		Quality System		NC9301		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System, as evidenced by:

The Quality Programme described within the organisation’s CAME Section 2.1.2, specifies ‘all aspects of Part M’, Section 2.2 Monitoring of the organisations continuing airworthiness management activities, Section 2.3 Monitoring that all maintenance is carried out by an appropriately approved maintenance organisation, Section 2.4 Monitoring that all contracted maintenance is carried out in accordance with the contract, including sub-contracts used by the maintenance contractor, it could not be demonstrated that the audits performed during 2014 had covered all of these aspects.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		10/30/15

										NC2981		Howe, Jason		Howe, Jason		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(c) with regard to hangar housekeeping. 

Evidenced by: 

At time of audit the hangar housekeeping was noted as being unsatisfactory. Numerous non relevant and uncontrolled items were evident. Any such items require removal or appropriate segregation & control.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2982		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plans.

Evidenced by: 

At time of audit the organisation could not demonstrate an effective man-hour plan, with appropriate substantiation, for the Chief Engineer and Quality Functions.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2984		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence. 

Evidenced by: 

Competency assessment records were not fully conclusive for the Chief Engineer. Training claimed had not been substantiated and records saved with regard to aircraft type and trade training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2983		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors. 

Evidenced by: 

Organisation had not defined, by establishing an appropriate syllabus, appropriate human factors training relevant to the organisation using GM1 145.A.30(e) as a minimum.

AMC2 145.A.30(e) & GM1 145.A.30(e) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2985		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j) with regard to flight crew authorisations. 

Evidenced by: 

Organisation could not demonstrate appropriate procedures with sufficient detail to support the issue of flight crew authorisations. Further noted that the authorisation document was not appropriate with regard to scope items in that B206 flying controls had been omitted and R22/44 oil changes had been included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations\GM 145.A.30(j)4 Personnel Requirements -  Flight Crew Authorisations		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2987		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control. 

Evidenced by: 

Tool control, including calibration, requires considerable improvement. Noted during the audit that personal & company owned tooling was not effectively controlled and that the system of controlling calibration was ineffective. Tool control should be regarded as posing a significant risk to flight safety and should therefore be fully reviewed.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2986		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to consumable materials. 

Evidenced by: 

In sampling sealant batched into stores it was noted that appropriate manufacturers supporting documentation had not accompanied the material. Procurement procedures and personnel training should be reviewed to prevent reoccurrence.

AMC 145.A.42(a)(2) and AMC M.A.501(d)(4) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2988		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data. 

Evidenced by: 

At time of audit both Bell and Agusta Bell 206 maintenance manuals were noted as being out of revision. It was further noted that an arrangement with another maintenance provider for the supply of data should be reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2989		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to work packs. 

Evidenced by: 

MOE procedure 2.13.2 does not appear to accurately reflect the organisations intent regarding the raising of work packs nor does it accurately define the Part 145 and operators / Part M responsibilities expectations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2990		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to maintenance planning. 

Evidenced by: 

MOE procedure 2.28 does not appear to accurately reflect the organisations intent with regard to how maintenance is scheduled and planned.

AMC 145.A.47(a) further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2991		Howe, Jason		Howe, Jason		Occurrence Reporting.

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b) with regard to internal occurrence reporting. 

Evidenced by: 

At time of audit the organisation was deficient of internal occurrence reporting procedures.

AMC 145.A.60(b) further refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2993		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to audit reports. 

Evidenced by:
 
Internal audit report dated 2nd July 2013 was noted as being deficient of sufficient detail to describe subjects audited. Further noted that findings raised did not reference the area of non conformance.

AMC 145.A.65(c)(1)(10) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2992		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to the annual audit plan. 

Evidenced by:
 
Organisation's quality system and associated plan did not, at time of audit, include product and random audits.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2994		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to MOE content. 

Evidenced by: 

In sampling the organisations exposition it was noted that considerable review is required to ensure it becomes an accurate description of how the organisation intends to function. It was further noted that all staff require further training and familiarisation with the document.

AMC 145.A.70(a) and GM 145.A.70(a) further refer.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

						M.A.706		Personnel Requirements		NC5344		Howe, Jason		Howe, Jason		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient numbers of staff.

Evidenced by:

Manpower levels and man hours claimed as being sufficient to meet the needs of the approval could not be substantiated at time of audit. An analysis of tasks and resultant man hours required could not be demonstrated.

AMC M.A.706(3) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Documentation Update		7/24/14

						M.A.706		Personnel Requirements		NC5345		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel.

Evidenced by:

Adequate records of training and competency assessment were not demonstrable at time of audit. Noted also that procedures for such were not sufficiently robust.

AMC M.A.706(k) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process Update		7/24/14

						M.A.712		Quality System		NC5347		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality audit reports.

Evidenced by:

From those sampled during the audit it was noted that the organisations quality reports do not contain sufficient detail to fully demonstrate that all aspects of M.A. Subpart G are checked annually.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

						M.A.712		Quality System		NC5346		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to effectiveness of the quality system.

Evidenced by:

At time of audit it was noted that non conformances raised by the Quality Manager had not been managed and acted upon in a timely manner and with adequate involvement of the relevant person/s. When sampled it was noted that NCR-MM-2013-12-10-#02 and #05 respectively had not been adequately addressed.

AMC M.A.712(a)(4)&(5) further refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

						M.A.403		Aircraft Defects		NC12815		Pilon, Gary		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the closure and management of deferred defects.
Evidenced by:
During a review of the tech log records for Bell 206B (G-TREE), it was found that the deferred defect 01SRP01648 was given a Cat C closure period of 10 days. The defect had not been rectified for 90 days.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2311 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Repeat Finding\1st Response Late		3/1/17

						M.A.710		Airworthiness review		NC2509		Farrell, Paul		Farrell, Paul		MA710 Compliance with MA 710(c) Airworthiness review was not demonstrated . Evidenced by G-XXBH 
a) Rear baggage bay weight limitation placard not seen.
b) compass Calibration Card did not record place of calibration or signatory to the compass swing  ( refer to CAAIP leaflet 11-2)
d) The passenger seatbelt part marking label is illegible and unable to identify the equipment as Type approved.
e) The AD compliance status of the seatbelts could not be ascertained at time of audit.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.510 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Reworked		1/13/14

										NC4261		Howe, Jason		Howe, Jason		Maintenance Programme.

Highland Aviation Training Limited were unable to demonstrate that they were fully compliant with M.A.302(d) with regard to content of the maintenance programme.

As evidenced by:

1. AMP 1.7, escalation of tasks, was deficient of sufficient procedural detail.
2. AMP 7.3, & associated tasks, deficient of battery maintenance details & periodicities.
3. AMP 7.10 deficient of procedural detail or CAME procedure cross reference.
4. Component TBO's not adequately defined, magneto's, vacuum pump, propeller, etc.
5. AMP Section 11 does not fully reflect all manufacturer's service data. SB's & SL's etc.

AMC's M.A.302 and M.A.302(d) further refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1020 - Highland Aviation Training Limited (UK.MG.0653)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Documentation\Updated		4/9/14

										NC9152		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f) and AMC with regard to organisational reviews.
Evidenced by:
At the time of the audit, it could not be demonstrated that regular "organisation reviews" were being carried out as required by M.A.712(f) and associated AMC.
Procedures for the completion of these reviews were detailed in the organisation CAME at para 2.1.3, but none had been conducted to date.
Appendix XIII should be reviewed for the management of these reviews, as detailed in AMC to M.A.712(f).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1089 - Highland Aviation Training Limited (UK.MG.0653)(GA)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Finding\1st Response Accepted		9/23/15

										NC4116		Burns, John		Nathan, Ross		145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage facilities for serviceable aircraft components

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC15945		Lawson, Lisa		Burns, John		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

In sampling staff records held for Authorisation holders #11 and #9 that there is no obvious competence assessment meeting the intent of GM2 145.A.30(e) in respect of  tasks and skills specific to mechanics and Certifying staff as detailed in the GM2 table		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		12/11/17

										NC9790		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (a) with regard to control of materials with a shelf life.

Evidenced by:

1. No system of shelf life control found in the Aero Stores to control P/n SKX137003. Shelf life Expires 04/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC9789		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (b) with regard to calibration of tools in the ‘Y’ guide repair section.

Evidenced by:

1. Small Red Torque Wrench found out of calibration. Expired week 26 of 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC4117		Burns, John		Nathan, Ross		145.A.42
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to un salvageable components  

Evidenced by: 
There is no procedure to cover the segregation of scrap parts. Scrap parts were found lying in open boxes divided by material specification, with no definitive collection period.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9758		Ronaldson, George		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process

Evidenced by:

1) Noted in sampling PO 20086866 that Control module MBY 130975 used in the repair process had no EASA Form 1 or equivalent, Only having Part 21 production material batch numbers and C of C.

2) Noted in 145 repair area that Body assembly MEY138051 Batch number 133193 in the pre-issued rack area did not have an EASA Form1 or equivalent. It was noted that this component only a C of C issued by METALLO #1300 Dated 03/03/2015.

Honeywell should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C

See Also AMC.145.A.42(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC15944		Lawson, Lisa		Burns, John		145.A.42(a) Acceptance of Components 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Incoming release for parts used in the repair process

Evidenced by:

Noted in sampling PO 20133203 for Y-Guide YG 101-04 S/No. YG2719 repair, that there was no obvious EASA Form 1's available for utilised parts YG449-405 and YG471-411		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Rejected		12/11/17

										NC4118		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to issuing a CRS

Evidenced by: 
Page 3 of AOM0269 Iss 2 stage sheet has a CRS Statement which has been signed by Kenny Clark on 20 Nov 2013. 
a) Only work completed are items assessed to be changed due to damage.
b) K Clark is not listed as a certifying engineer in QP 12:01		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Documentation Update		3/11/14

										NC4119		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of EASA Form 1

Evidenced by: 
Form 1’s tracking identities H0012493, 94 and 95 have no reference to the maintenance documentation used in Block 12.
GM 145.A.50(d) refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC4120		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 with regard to timely corrective action

Evidenced by: 
QP 17:01 does not define a detailed procedure for the correct completion of the Blue T card system for managing the investigation and closure of finding.
E.g finding 706(2012-11)-5 has been closed by the owner of the finding rather than by the quality personnel, and does not address the proper root cause or correct related preventative action.
AMC 145.A.65(c)2 refers		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC4121		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to monitoring compliance.

Evidenced by: 
The current EASA Part 145 audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
AMC 145.A.65(c)1 refers
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9753		Ronaldson, George		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form 1 # H0013006 dated 30 July 2015 that the component released, Part number 1412.01-20, does not appear on the company capability list QP12:01 Appendix E rev 14, as such it was unclear on what basis the EASA Form 1 had been issued		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

		1				21.A.133		Eligibility		NC9763		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA arrangements for Manufactured products

Evidenced by:

In sampling POA/DOA arrangements for Proximity Switch ZS-00463-01, It could not be determined what organisation held design responsibility for the product and authorised production by Honeywell as follows:

1. Airbus Helicopters POA/DOA arrangement Ref POA 06/2004 revised 27/08/2014 is a clearly defined document meeting the Arrangement sample form of 21.A.133(a) & (c) and specifically  details POA/DOA responsibilities for the above mentioned switch

2. Honeywell S&C Boyne City POA/DOA arrangement dated 19/12/2012 also appears to cover this type of product but is not specific enough to clearly determine which part numbers this DOA has authorised.

Honeywell should ensure that for each product manufactured under the current scope of approval there is a POA/DOA arrangement in place with the responsible POA  for airworthiness control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding		11/23/15

		1		1		21.A.133		Eligibility		NC19031		Lawson, Lisa		Lawson, Lisa		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b)
and (c) with regard to having ensured there is an appropriate arrangement in place with the
specific design approval holder to ensure satisfactory coordination between production and
design.

Evidenced by:

1. EASA Form 1 Tracking Number: H0013609 – Releasing Part – Cover Plate YG449-405.  At the time of audit on review of the scope of arrangements reference Airbus EAOG-05-200, the above part number was not listed in the documented parts list covered by the arrangement. 

It was advised/noted this was a sub assembly of a higher part number which was found to be listed.  However, current procedures or capability listings did not reference release of sub-assemblies or x-refer to a production scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

		1				21.A.139(a)		Quality System		NC4122		Burns, John		Nathan, Ross		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality system 

Evidenced by: 
The current EASA Part 21G audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

		1		1		21.A.139(a)		Quality System		NC15974		Lawson, Lisa		Lawson, Lisa		21.A.139 (a) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the quality system enabling the organisation to ensure that each product, part or appliance produced by the organisation, conforms to the applicable design data and is in condition for safe operation, and thus exercise the privileges set forth in point 21.A.163.

Evidenced by:
Only 2 First Article Inspections (FAI), dated 2003 and 2005 could be provided for produced products on the Part 21 Capability Listing.   Quality Procedure QP10-04 First Article Inspection - Section 6.3, was found not to be followed and no alternative procedure was evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

		1		1		21.A.139(a)		Quality System		NC15946		Lawson, Lisa		Burns, John		21.A.139(b)(viii) Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)(viii) with regard to the process of  non conforming item control.

Evidenced by:

Noted that the common assessment for supplier MKG (b.v.) dated 20/04/2017 includes a number of RED status sections with corresponding 34 RAIL actions identified. It was noted that the guidance material for the common assessment requires suppliers with RED status " To be used only under special circumstances and with extreme caution and control".

It was noted however in discussion with the responsible Manager for the area that there is no recorded containment or closure actions for the RAIL actions some 5 months after being raised, this seems inconsistent with the guidance material for a supplier that continues to be utilised across a range of product lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		12/11/17

		1				21.A.139(a)		Quality System		NC9766		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of tracking document issue.

Evidenced by:

Noted in sampling work order 12644386 that the referenced job instruction sheet (JIS) AOM0735 Rev A in the Tracking Document (Production work card system) was not the latest JIS used by production staff, this being Rev B issued in April 2015.

As such it was unclear why production scheduling had issued an out of date workcard		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.139(a)		Quality System		NC9767		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of Supplier and Vendor assessment

Evidenced by:

Noted in sampling the Supplier and Vendor assessment process the following:

1. Noted that the 2015 Scorecard for supplier KUSTER-GOUMAN has a PPM value of 20 (Maximum) and with no data recorded in the monthly scorecard PPM value. On reviewing SAP it was evident that there have been a number of Quality rejections from this supplier during 2015 for issues such as poor finish, dimensions incorrect etc , as such it appeared that the SAP data was not being collated in the scorecard to give an accurate overall view of the supplier.

2. The Supplier and Vendor POE procedures QP0601/0605 have extremely limited detail and require amending to better describe the processes Honeywell Newhouse employ for Vendor assessment, many of the Hyper linked flow diagrams within the top level procedures being too generic to demonstrate how effective control is achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.139(a)		Quality System		NC12581		Ronaldson, George				Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) with regard to: vendor and subcontractor assessment audit and control.
 
Evidenced by:
The planned April 2016 supplier audit for Machinefabriek Kusters-Goumans BV had not been carried out. Quality concerns had been highlighted as incorrect raw material had been used. The organisation was last audited in June 2011. No alternative date had been planned due to a travel restriction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1		1		21.A.139(a)		Quality System		NC15975		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(1)(ii) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system containing control procedures for the vendor and subcontractor assessment audit and control. 

Evidenced by:
Honeywell Supplier Quality Department, which is managed out with the POA Holder Quality Department, manages all supplier surveillance and audits.   No procedures or documented arrangements were evident to demonstrate that the POA Holder remains responsible and in control. Paragraph 1.3.2 within the POE was advised to inaccurately reflect current working practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

		1				21.A.145		Approval Requirements		NC9791		Burns, John		Burns, John		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment and tools in the Proximity Sensor Line

Evidenced by:

1. Inductive Soldering Tool. No evidence of calibration.
2. Bench Heat Gun. No evidence of calibration. Process sampled required temperature in excess of 350 degrees Celsius.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.163		Privileges		NC4123		Burns, John		Nathan, Ross		21.A.163
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to issuing release certificates

Evidenced by: 
There is no reference in Block 12 relating to the Design Data and revision if applicable of the Part being certified.
Sampled form 1 tracking number’s H0012514-6 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Retrained		4/11/14

		1				21.A.163		Privileges		NC9765		Burns, John		Burns, John		Completion of the EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to Block 12 completion

Evidenced by:

Noted in sampling ESA Form 1 H0012909 Issued 13/03/2015 for Part ZS-00463-01, Covering various batches associated with concession form QP:13:07 # MA/15/15 that the details of this concession affecting delivered product ( Stripped and tinned length of free cabling) had not been identified in Block 12 for traceability purposes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.163		Privileges		NC12583		Ronaldson, George				Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of EASA Form 1 authorised release certificates. 
 
Evidenced by:
1. Proximity Sensor P/n ZS-00463-01. Form 1 Tracking No H0013193 dated 14/06/16. Block 12 did not record the Revision status of the Drawing number 43400203-101.
2. Rotary switch P/n 1412.01-20. Form 1 Tracking No H0013199 dated 11/07/16. Block 12 incorrectly recorded the Test Job Instruction Sheet as JIS AOM0611 Rev A. The switch was tested to Rev B. Block 12 did not record the Build Job Instruction sheet number. In addition the Aero 1412 tracking document did not record the Build JIS revision number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1				21.A.165		Obligations of the holder		NC4124		Burns, John		Nathan, Ross		21.A.165
The organisation was unable to demonstrate that it was fully compliant with21.A.165(d) with regard to record of details of work carried out.

Evidenced by: 
The stage sheet documentation for production is being confused with repair documentation for the correct source of approved data.
e.g AOM0293 iss E for Y guide s/n YG3338-YG3342 refers to CMM reference.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

		1		1		21.A.165		Obligations of the holder		NC12582		Ronaldson, George				Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures approved for the POA.
 
Evidenced by:
Records held in the Aero Test Area & Archive Room were not stored in a controlled environment to prevent damage or loss through fire & flood as described in the POE Para 2.10.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1		1		21.A.165		Obligations of the holder		NC19032		Lawson, Lisa		Lawson, Lisa		EU 376/2014 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 376/2014
with regard to Occurrence Reporting

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (2) with regard to Safety risk classification. Current procedures/POE does not denote how the organisation conduct safety risk classification.


7. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve
consistency of the quality of the reports.

8. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

9. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

10. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

11. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action
taken within 30 days and final results no later than 3 months.

12. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

13. Article 16 (11) with regard to just culture.  Current procedures/POE does not
denote how the organisation will apply just culture principles when reviewing occurrence
reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC6493		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.25 FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the cleanliness of the facility and segregation of serviceable wheel assembly stock:
As evidenced by: 
a) During audit on the 20th August, some unserviceable wheel stock temporarily overflowed into serviceable areas and vice versa. Some segregated areas marked out and the Ryan-Air shipping store did not match the facility description and diagrams in the MOE Section 1.8.
b) Two nose wheel assemblies in the Ryan-Air store did not have bearing covers fitted.
c) Serviceable main wheel stock stored for Trans-Aero did not have bearing covers fitted.
d) There was loose swarf and debris in the Scrap cage.
e) Brake assembly area, the hydraulic test cabinet contained loose debris, locking wire, washers and was not cleaned to aircraft hydraulic system standards.
f) Within the brake piston housing build area, there was a marked out area containing incoming brake units that had not been cleaned, creating the possibility of contaminating the build area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Facilities		11/27/14		1

										NC14188		MacDonald, Joanna		MacDonald, Joanna		145.A.25(d) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to the segregation of unserviceable (out of date) material.
As evidenced by:
1/ Electrolyte cleaner (part of the PH testing kit for the paint stripping tank) found out of date on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17

										NC6494		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to the training and authorisation of qualified staff:
As Evidenced by:
a) Scope of work for Mr. Matthias Sali, specifies authorisation for tasks 011 & 034. His training record specifies training for additional tasks not authorised, spreadsheet records used by management staff also showed him authorised for a task not on his scope of work certificate.
b) Initial and continuation Human Factors training record for Mr. Matthias Sali, showed that training of 1 hour duration had been conducted. The training content and syllabus could not be shown to demonstrate what training had taken place or that the duration was sufficient to cover the requirements of AMC 2 to 145.A.30(e).
c) Competence assessment procedure, it could not be determined that the procedures and records for competence assessment are compliant with AMC 1 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14		1

										NC14187		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the control of competence on a continuous basis.
Evidenced by:
1/ At the time of the audit it could not be established that certifying staff were assessed for competence after the issuance of their approval authorisation, which was non expiring.
2/ At the time of the audit it could not be established that the competence staff other than certifying staff (including all NDT staff) was being assessed initally or on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		6/30/17

										NC6495		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30(f) NDT PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to the nomination and duties of Level III qualified NDT staff responsible to the Accountable Manager, for the technical supervision of NDT:
As Evidenced by:
a) Duties of the NDT Level III nominated person in the MOE 1.4.5 do not fully reflect the Terms of Reference for the Nominated Level 3 to discharge his/her responsibilities as per EN4179 and CAP 747 GR23 Paragraph 4, including:
- Identity of any additional Level 3 personnel necessary to provide adequate day-to-day coverage depending on the size/facilities of the Organisation.
- Approving the Organisation’s NDT procedures and written practice for the Training and Qualification of NDT personnel as meeting GR23 and EN4179 as appropriate.
- Reviewing the Organisation’s written practice every 12 months to ensure that any changes in the regulations, applicable standards and the Organisation itself are reflected.
- Ensuring that technical audits (both system and product) are carried out or supported by appropriately qualified personnel every 12 months in order to ensure compliance with the organisation’s written practices / procedures and this requirement and to ensure that the acceptable standard of inspection is achieved. These audits shall form part of the approved organisation’s internal quality management system.
- Ensuring that NDT procedures are reviewed every 12 months.
b) The Organisation’s NDT procedures and written practice as defined by EN4179 are contained in NDT Manuals HA-NDE-001 and W&B-1. These appear to have been approved centrally within other Honeywell Group Companies and not by the approved Nominated Level 3 for Honeywell W&B Approval under UK.145.00605 as required by CAP 747 GR23 Para 3.1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14

										NC6496		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.40 EQUIPMENT TOOLS & MATERIAL:
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the maintenance of equipment used in overhaul and repair processes:
As Evidenced by:
a) Ingersoll Rand Wheel bolt torque loading equipment is set in Lbs Ft units, the CMM data specifies in Lb Inches & NM units. There was no approved conversion data available for the Operator to use when setting the machine and recording the torque used on the work traveller card.
b) Bauer Hydraulic Testing Cabinet, servicing by the manufacturer does not record testing of the fluid cleanliness, it could not be determined whether the fluid is kept clean to aircraft standards.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Process\Ammended		11/27/14

										NC6499		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.45 MAINTENANCE DATA:
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of approved maintenance data within overhaul and repair processes:
As Evidenced by:
a) The engineering process for reworking brake rotors by grinding and restocking could not be demonstrated within the work cell or within documentation.
b) The engineering process for a water inflation test after tyre fitting, authorisation of local process could not be traced from work cell.
c) The electronic and hard-copy approved data provisioned within the workshop for ready access by task operatives, in some cells could not be accessed easily, necessitating long walks across the workshop or lengthy logging in processes to achieve, meaning that some operations may be being performed by memory only.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation		11/27/14		1

										NC14189		MacDonald, Joanna		MacDonald, Joanna		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance Data with regard to the organisation holding the and using of the applicable maintenance data for processes included in the performance of maintenance. 
Evidenced by:
1/ There was no reference to the correct levels of PH when testing the paint stripping tank. Both the test record sheet and WI 2030 sampled		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		5/15/17

										NC14190		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to Quality Audits [Insert appropriate text]
Evidenced by:
1/ Part 145 audit reviewed. It could not be established that every element of Part 145 had been covered.
2/ Product audit and FAA audit lacked details of objective evidence 
3/ The procedure for the authorisation of a Quality auditor did not include regulatory training such as Part 145 as a requirement prior to authorisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17		1

										NC6500		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.65 SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM:
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.65(c)1(4) with regard to maintaining an independent audit system:
As Evidenced by:
a) The Feltham R & O Internal Audit Plan for 2014 had extended the annual EASA Part 145 compliance audit into September 2014, meaning that all aspects of Part 145 will not have been audited within a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Retrained		11/27/14

										NC6501		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) & (b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
Various updates and cross references missing including, but not limited to:
Paragraph 1.4.3 Quality Manager duties contain some duties not appropriate to the position.
Paragraph 1.4.5 NDT Level III duties incomplete (see finding under 145.A.30(f)).
Paragraph 1.5. Management chart, Operations Manager line authority not apparent.
Paragraph 1.8 Facilities not updated since changes to workshop layout.
Paragraph 1.9.2 Engine maintenance scope does not refer to Field Service Manual.
Paragraph 1.11.5 Capability procedure does not describe how changes to the capability list are notified to the CAA.
Paragraph 1.9.4 NDT capability lists hardness & conductivity testing which are not NDT techniques.
Paragraph 2.9 Repair procedure does not describe how approved repair data outside of the scope of the CMM is obtained.
Paragraph 2.14 does not describe how long archived records should be kept for.
Paragraph 2.23 does not describe how critical tasks may be applicable to Engine maintenance under B1 rating.
Paragraph 3.6, it is not apparent how independent audits of the Quality System are achieved (the Quality manager is the only Auditor?).
Paragraph 3.14 does not cover all aspects required by AMC 1 to 145.A.30(e).
Paragraph 3.4 does not describe how continuation training content is determined in accordance with AMC  2 to 145.A.30(e) & 145.A.45(d). 
Paragraph 3.4 does not require EWIS or Fuel tank Safety training for Engine Maintenance personnel as required by AMC's 3 & 4 to 145.A.30(e).
All - MOE has not been reviewed for compliance with Regulation EU 1149/2011 & decision No. 2010/002/R of 28 April 2010.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation\Updated		11/27/14

		1				21.A.145		Approval Requirements		NC7025		Matthews, Mark		Matthews, Mark		Approval requirements - facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to availability of adequate facilities at the Lufton site.
Evidenced by:
Lufton site: 'wheels/fan wheels' inspection area was insufficient in size to appropriately store the quantity of products held awaiting inspection, causing congestion in the area with many items in open/closed boxes being located on the floor and potentially impeding access and working space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

		1				21.A.145		Approval Requirements		NC7020		Matthews, Mark		Matthews, Mark		Approval requirements - certifying staff authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) & AMC with regard to records of certifying staff scope of authorisation.
Evidenced by:
i)  sampled records identified a mix of documents used for issue of authorisation which did not readily make clear their scope by defining/limiting individuals, as applicable
e.g. S.Wakefield (NAYR 150) held full scope of authority being used for EASA Form 1 issue in despatch department whilst S. Rendell also held same scope of authority issuing EASA Form 1's but also was an Inspector carrying out final inspection duties, which was not evident.
ii)  on 'Stamp request and issue form' (N238) the 'purpose' entered did not relate to the full scope issued. 
iii)  Various errors were evident on the scope of authorisation, particularly:
*  ATA Chapters applicable included 31 - Flight Data Recorder in the description, which was not on scope of approval.
*  Historical reference was made to JAR 21 in some cases. e.g.(S.Wakefield)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

		1				21.A.133		Eligibility		NC10931		Matthews, Mark		Matthews, Mark		Eligibility (DO/PO Arrangements)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an  appropriate Design Organisation / Production Organisation arrangement in place.
Evidenced by:
ECS Cell - Product Audit
Arrangement provided for Boeing Over Temperature Shut-Off Valve for the NGS was not up to date to capture the now being manufactured 4404B000-004 Part Number valve (4404B000-003 only on 21.A.133(b) & (c) arrangement).  The -004 also makes the part applicable for Boeing 747 & B777 aircraft in addition to the B737-700 that is stated on the arrangement.  Ref Boeing Letter 'Supporting Data for Parts Manufacture Approval (PMA)' dated March 23, 2009 for PMA approval application of Honeywell Torrance did not correlate with the Part Numbers and aircraft Model Eligibility listed. Appropriate Parts Manufacture Approval (PMA) was not seen and additionally the 21.A.133 arrangement provided referenced Boeing as the DO and also a Boeing granted PMA. 
Sampled EASA Form 1 release dated 28/NOV/2014 - Form Tracking No: 20140000354834Y19 903845645-10 - Work Order: 4205649740-000010 
Note: Appropriate containment action should be considered if necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		5/30/16

		1		1		21.A.133		Eligibility		NC13566		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate design arrangement in place.
Evidenced by:

i)  Dassault - There was no approved and signed DO/PO arrangement available for review  with Dassault, though the file in the Quality Department had various communications including product part number listings with Dassault regarding the need for such.

ii)  Airbus - Anti-icing Valve P/N SAS911-006B were being manufactured and released, though the DO/PO arrangement Reference DMS73389 and subsequent SADD reference EAOU_D07007497 only included P/N SAS911-002A and SAS911-006A. (AeroPDM system did have initial communication from Airbus regarding drawing and part number change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Repeat Finding\1st Response Rejected		3/21/17

		1		1		21.A.133		Eligibility		NC19021		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) with regard to Design Arrangements
Evidenced by:

At the time visit a design arrangement could not be evidenced between Honeywell and  Embraer.
Form 1 serial No 80007896413-10 was seen to be releasing parts to Embraer aircraft without this being in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1		1		21.A.139(a)		Quality System		NC19028		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Adherence to procedures.
Evidenced by:
At the time of visit it was noted that drinks were being consumed within FOD Zone 2 areas (inclusive of the inspection area). CWI 094.010 mandates the prohibition of drinking in FOD Zone 2 areas.

Evidence throughout the facility of non-conformance with CWI 092.070 - Decanting of Consumables (shelf life).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.139(a)		Quality System		NC3705		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.149(b) with regard to ensuring appropriate procedures for carrying out and holding records for training, competence assessment and where applicable authorisation for personnel employed within sub-contracted organisations carrying out functions under the approval 

Evidenced by: 
Employees of sub-contracted but co-located organisation Wincanton employees were carrying out stores control and goods receiving inspections and although they were audited under the Honeywell quality system, they were not captured as an extension of the POA for personnel qualification, training, competence assessment and authorisation (where applicable). 21A.139(b)1. & 21A.145(c) 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC3707		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to differing standards of traceability of parts used in production build.

Evidenced by: 
Hydraulic shop - wall mounted storage bins containing o-rings and other such general parts were not batched or GRn'd to enable traceability when used in the build process.  for a certain range of products such parts were included in the pre-load 'kitting' and were traceable.  It was not evident at the time if the direct line feed parts were adequately traceable to know of when and on what they were used should there be a re-call need. 21A.139(b) 1.(iv)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC3708		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1. with regard to statements made on EASA Form 1 airworthiness release documents.

Evidenced by: 
sample of POA completed EASA Form 1's showed that in block 12 the following statement was entered 'released for flight in accordance with the release documentation', which is deemed inappropriate wording		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Revised procedure		2/3/14

		1		1		21.A.139(a)		Quality System		NC13567		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to use of current approved documents.
Evidenced by:

Lufton Site - Ultrasonc NDT Technique Sheet UT8816C000 Issue 10(Hard Copy in a file) was being used at the Ultrasonic work station, though the SAP master for the parts under production listed the current approved revision at Issue 11 dated January 2016. Heat Exchangers (Batch of 10 Work Order 6007836726) were located at the work station and the inspection had been signed as completed 19/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/7/17

		1		1		21.A.139(a)		Quality System		NC13572		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to traceability of component parts and materials used on a product. 
Evidenced by:
ECS High Flow Line-006B - SAS911 Anti-icing Valve cell.  Parts and materials required for build of the product were supplied and held within the cell in plastic containers.  There was no recording required of batch numbers used within the SAP build document for build and no other method evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding		2/7/17

		1		1		21.A.139(a)		Quality System		NC13568		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to torque wrench calibration.

Evidenced by:
ECS High Flow Line cell for SAS911-006B Airbus Anti-icing Valve, contained dedicated torque wrench MLTM10140 for cell identified with a label for pre-use calibration though there was only one torque tester available in the shop, located at a different cell and with no adapter readily available to fit the tool.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

		1				21.A.139(a)		Quality System		NC10779		Matthews, Mark		Matthews, Mark		Quality System (independent quality assurance function)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to independent audits relevant to the Part 21G approval not being accounted for and recorded as such.
evidenced by:
Audit reference AR795 carried out in the Main Tool Store 03/11/15 against AS9100 requirements with 2 Major and 1 Minor finding raised, had no link, credit or visibility for its relevance to the Part 21G approval. 
Similarly the QSAT - Quality Management System Audit was also against AS9100 only. 
For information: various relevant requirements can be accounted for in an audit for instance or credit can be taken for those audits under the Part 21G approval audits with clear referencing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.880 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		3/12/16

		1				21.A.139(a)		Quality System		NC16533		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits
Evidenced by:

Internal audits do not formally document full coverage of the Part 21G approval requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

		1				21.A.139(b)		Quality System		NC19067		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Product traceability
Evidenced by:

At the time of visit there was no evidence of traceability for disassembled components in racking at the rear of Zone 4a.

Additionally there were components of an unknown status that it was understood should have been placed in quarantine.

AGS racks seen containing previously used components and upon discussion it was understood these were scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.139(b)		Quality System		NC19068		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Identification and traceability of dismantled components.
Evidenced by:

At the time of visit two heat exchanger units that had previously been released to the customer on a Form 1 were seen to have been dismantled without any formal identification.

It is understood that Zone 4A is a production area, therefore it is unclear why previously delivered items are being dismantled away from the repair facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.143		Exposition		NC3706		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to the need to update the POE.
Evidenced by: 
(i)  The POA scope of work did not reference the NDT capability or refer to compliance with CAP 747 NDT specific requirement GR.23.  NDT written practice procedures to be sent to CAA for review.
(ii)  management personnel changes including advised additional Form 4 applications.
(iii) Advised 16 of POE was submitted to CAA in January 2013 but there is no record of this available and the regional office it was sent to has no closed.  any such changes need to be approved under the Rev 17 being drafted for submission.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Documentation Update		2/3/14

		1				21.A.143		Exposition		NC9509		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)6 with regard to manpower resource information in the POE description of the organisation.
Evidenced by:
The POE section 1.5 (Manpower Resources) does not provide any information on the staff involved in the POA activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1201 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		10/28/15

		1		1		21.A.145		Approval Requirements		NC19023		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Competency
Evidenced by:

Completion of Form 1s:-

Form 1 serial No 20170003090601Y19 90012000604-10

Is for a Red Protective Cover Part No AGS2110-18.

This would appear to be a standard non flying part and yet has still been authorised by the Form 1 signatory.

Training & competency records for A. Buckley were unavailable at the time of visit. It was understood this individual was  contract labour and was still undergoing training and was considered unable to access computer production data in order to undertake tasks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1		1		21.A.145		Approval Requirements		NC16532		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Form 1 completion
Evidenced by:

The form 1 signatories were interviewed during the visit. 

It became apparent that they rely on the Form 1s being generated by computer and were not able to access the documentation/ design arrangements to allow them to make a release judgement and demonstrate how this judgement had been reached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

		1				21.A.145		Approval Requirements		NC13573		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to scope of authorisation for NDT Level 1 Limited persons.
Evidenced by:
P Brock holds an authorisation for NDT (Ultrasonic) Level 1 Limited for which the scope has not been defined to specific NDT test on a specified part, part feature, or assembly, as is required for compliance with EN4179 and the Honeywell NDT procedure COP 095 section 4.2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

		1				21.A.165		Obligations of the holder		NC10939		Matthews, Mark		Matthews, Mark		Obligations of the holder (completion of records to show conformity)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of Acceptance Test Report record.
Evidenced by:
Acceptance Test Report 4404BATP Iss 8 for sampled Over Temp shut off Valve P/N 4404B000-004 S/N 8112 Batch 6007045185.  Paras 4.4 Insulation Resistance and Paras 4.5 Dielectric Strength state in 'Actual Value' block : Suppliers Test and Results Held respectively but the 'Test Date' & 'Test Stamp' blocks were not completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		4/18/16

		1		1		21.A.165		Obligations of the holder		NC19025		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Availability of production data.
Evidenced by:
Wirelocking specification ref: MS90225 was required for Part No. 2342H000. Work sampled at the time of audit indicated that both the production and inspection functions were progressing the aforementioned part number. It was determined the required standard was not made available to the production area, with no formal query raised regarding its non-availability. It is unclear how both the production and inspection functions are progressing work without referring to the standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.165		Obligations of the holder		NC3704		Matthews, Mark		Matthews, Mark		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165 (h) with regard to demonstrating proper functioning of the record archiving system.

Evidenced by: 
There was a large backlog of paper production record supporting data (test sheets etc) stacked in the quality department awaiting scanning onto archiving system.  This had been identified by the organisation and work to do this was underway. 
GM 21A.165 (d) & (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Resource		2/3/14

										NC17193		Morgan, Chris (UK.145.00879)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools, equipment and material.
Evidenced by:
'Servo' area of workshop was not seen to be of the same standard in regards to tool equipment control and housekeeping standards as the majority of the facility.  Due to the following examples it would be difficult to account for all tools, equipment (including parts of) and material at the beginning of a shift/task and at completion of a shift/task. Reference also to Honeywell Work Instruction WI-7.11.
i)  Screwdriver laying in fume cabinet.
ii)  Various small fixtures/adapters/brackets for test equipment lying loose on work bench. e.g. SM3000 equipment.
iii) Shadow board with multiple crows-foot adaptors on same hook without indication of how many should be held there.
iv) Fume cabinet No. 22 contained a can of life expired Acetone with label showing life expiry 10/02/17.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4052 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Finding\1st Response Accepted		5/7/18

										NC4290		Matthews, Mark		Matthews, Mark		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to segregation of components.


Evidenced by:
Components identified as 'scrap' during the repair process are stored on specific trolleys but identified with labels as 'unserviceable', prior to routing to stores when a certain number have been accumulated.  the labelling and associated paperwork does not therefore differentiate between 'unsalvageable' /'scrap' components and those that are otherwise deemed 'unserviceable' and repairable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4291		Matthews, Mark		Matthews, Mark		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system independent audit function.

Evidenced by;
  

a.  The Quality Department independant audit plan was not covering the C5,C6 or C7 ratings held, though it was advised that this was due to the fact that these were not being actively used.



b.  An external records scanning organisation, Redrock, based in Wales; transports, scans and returns recently completed maintenance records.  The most recent maintenance records are therefore under their control and off-site for upto approximately 2 to 3 months.  There was no formal audit record by the Quality Department available or audit intended of this sub-contracted function to ensure that compliance with Part 145.A.55 was being achieved whilst these records were under the control of Redrock.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4292		Matthews, Mark		Matthews, Mark		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition update.


Evidenced by:

MOE requires review and update/correction particularly for:

a.  Para 2.20 is an incorrect statement.

b.  Not all noted contractors and sub-contractors are identified e.g. Records offsite canning management, Redrock;  NDT provider, Caparo Testing Technologies. These should be listed in section 5 with any specific acceptance/inspection requirements detailed in 2.2

c.  2.8 refers to obsolete document CAA Airworthiness Notices.

d.  2.18 Occurrence reporting did not refer to the EASA document AMC 20-8  referenced within AMC 145.A.60		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Documentation Update		4/24/14

										NC12086		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities.

Evidenced by:

1. Changes to the location of the Hydraulic workshop (Part 145 Stage 1 - Strip) to "temporary" location, without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment. Area was also being shared with Military OEM Sonobuoy area.
2. New area for ECS electronics (PCBs) established without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/30/16

										NC12177		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to maintaining adequate level of resource for maintaining the Quality Monitoring function.

Evidenced by:

Lack of Quality Assurance resource for the Independent Quality Monitoring function.
Loss of Quality Manager for Bournemouth and Yeovil (QM is leaving on the 24th June 2016) with no replacement identified.
Lack of Quality Assurance Engineering staff to cover Bournemouth and Yeovil sites (including supplier oversight).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16		3

										NC9733		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF Training.

Evidenced by:

1. The current MOE states that HF training will be conducted within 12 months of a person joining the organisation. The AMC material states a 6 month period is required.

2. Based on a review of the current Personnel training database, the Personnel at both Bournemouth and Yeovil sites are overdue HF continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15

										NC9734		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to on the job training and sign off.

Evidenced by:

Part Number 4226 B000-003 had been worked and signed off in SAP by operator Richard Hawkins. The current SAP approval Form (dated 3rd February 2015) did not contain this particular part number on the approved list of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to human factors monitoring and training.

Evidenced by:

The Human Factors training for Alan Flint (Yeovil) was overdue from 2015. (Initial training had been conducted in 2013). Training requires that continuation training be conducted on a 2 year cycle.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										INC1733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF training requirements.

Evidenced by:

Contractor Stamp holder 84 ATN PSD, training records did not provide evidence that Initial Human Factors training was conducted as this contractor had been with the organisation for 21 months. Whilst  Honeywell HF CBT training was conducted on 5/06/2015 it could not be demonstrated that the learning material provided was in compliance with the syllabus in GM 1 145.30(e) for initial Human Factors Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3985 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)				3/8/17

										NC15251		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Welders approvals
Evidenced by:

This function is sub contracted to Nasmyth.
Honeywell were asked to provide evidence of welder competence and the following noted:-

Material L113 test failed on 18/4/16.
Procedure POB 7.04.02 indicates that all welders will be approved IAW with NGPS850.
It was unclear from Honeywell records what investigation had been carried out as a result of the failure and if the welder concerned had stopped welding this material for a month prior to retaking the test. (As required by procedures.)

No test results were available at the time of visit to demonstrate that the welder had passed tests for the materials he was currently expected to weld.
 
Additionally the welder was not able to demonstrate what materials and the weld types he was authorised to undertake on behalf of Honeywell.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late & Accepted		1/26/18

										NC2918		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to use of special tools.

Evidenced by: 

ECS Workshop area - CMM 21-30-77. Part No 932-001A.
Service Order 5006676724.
CMM specified specialised tools. Specialised tooling were not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		1/31/14		4

										NC2919		Chrimes, Ian		Chrimes, Ian		Equipment and Tooling
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to Equipment and Tooling. 

Evidenced by: 

ECS Area - Tooling - Storage Boxes - 1 1/2 inch series C4.
No listing or identification of what tools were being stored in the container.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Facilities		1/31/14

										NC6818		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:

Tool located in personal tool box in L7 workshop area - Digital Vernier - Asset No BMVE1753 - Calibration due date was identified as the 23 January 2014. Review of calibration database identified tool as being lost. Calibration of tool was not being adequately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC9735		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling.

Evidenced by:

Hydraulic Workshop :-

S/O 5008823685 P/N 2247H080.
CMM 29-10-08 Rev 6.

CMM Specifies Test equipment PT11501. Alternative Production test rig was being used. The use of production test equipment had not been specified and approved as alternative equipment.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12085		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of equipment and tools.

Evidenced by:

ECS - Electronics Workshop Area.
Document Ref. CWI310.010 Issue 4 dated 23-Dec-2010.
Appendix 1 ESD Protected Area (EPA) Check Record - Dated 9/5/2016 (Auditor S. Coe).
Numerous snags identified on the check-list with regard to the Part 145 ESD test benches.
The details of the snag had been entered in the block which was identified as "Corrective Action Taken"  and had been signed off by the auditor.
This was not the correct use of the form. The identified snags had been input to an email that had been sent to Quality. No record of any follow-up by Quality to correct the snags or to stop work on benches that had snags identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC12162		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and traceability of materials.

Evidenced by:

Locking wire in various locations - The labels on wire locking reels had been damaged and details of the wire gauge and batch traceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15249		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to cleaner alternatives.
Evidenced by:

The cleaning agent used on the Penetrant flaw detection line was not in the Honeywell authorised listing  of cleaners i e Gardoclean vs Oaklite Aluminium Cleaner.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15159		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use and records for alternative tooling / equipment.

Evidenced by:

Workshop Area (L2) - Operator was using CMM 21-60-11.
The CMM specified the use of Insulation Resistance Tester Type MIT481. The Tester being used was Type HM3A. The alternative type of tester was not included in the Alternative Tools / Equipment List and had not been adequately assessed for equivalence.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12084		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment and tools.

Evidenced by:

Location - ECS Workshop Area - Tool cabinet.
1. Micrometer located within cabinet with identification sticker 1B K00A3. No calibration label or label showing "Not subject to calibration".
2. Tool cabinet had a list of tools with calibration dates identified. All dates showed that the due dates had been exceeded. Tool list was out of date and was not being controlled.
e.g. Micrometer Serial No STME4515 - "Due Calibration" dated - 7/7/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15248		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning
Evidenced by:

It was seen that all incoming items for maintenance at the Yeovil site are reviewed via a contract review process undertaken by a subcontractor:- "Wincanton".

The personnel undertaking the task were interviewed at the time of visit and it became apparent that the correct "contract review" form was not being used and additionally they could not demonstrate they had access to the controlling procedures.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12168		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording maintenance information.

Evidenced by:

CMM Record Sheet (CMM 30-20-02 Revision 22). 
Serial No C726001-11.
Test 5 A.1-4 (Valve Head Leak). Required a recorded value.
Only pass/fail recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12172		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control and storage of maintenance records.

Evidenced by:

Service provider / supplier PHS were being used for document storage for maintenance records. No evidence that any oversight had been conducted by Honeywell to ensure that records were being stored in an appropriate manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC6820		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting.

Evidenced by:

1. The internal reporting system allocates potential airworthiness issues as CIC entries (Continuous Improvement Card). This is not appropriate for potential airworthiness related issues.

2. SOC ID5709 - There was no history record in the reporting database relating to containment actions taken regarding the corrosion issues in the NDT area.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC6819		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to supplier control.

Evidenced by:

Suppliers / sub-contractors - Ultra Electronics (PCB Services) NADCAP Certificate for specialised services had expired on the 30th April 2014. New certificate was not available at time of audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Process Update		12/1/14		3

										NC15250		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality system feedback
Evidenced by:

The Management review meeting does not provide evidence that feedback regarding the approval is discussed/reviewed. (Both positive and negative issues.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15160		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal quality audits.

Evidenced by:

Internal Quality Audit - Reference Audit Report Number 2017.7.
Audit carried out at Yeovil site for C9 rating.
Part No 3527W000-001.

The CMM for the part identified that the part was "CDCCL". However, the check-list used for the audit did not identify this as a specific requirement and therefore, CDCCL conditions were not verified during the audit.

For example: 

If the item is identified as CDCCL in the CMM, then this would require the operator to be trained for CDCCL.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		10/16/17

										NC9728		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit Plan.

Evidenced by:

Part 145 Quality Audit - 2014/2015.

Individual "C" ratings are not identified on the audit plan. All aspects of the Part 145 scope of approval should be checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.800 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/9/15

										NC6821		Chrimes, Ian		Chrimes, Ian		Procedures & Quality - Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to external suppliers.

Evidenced by:

Audit Report AR 753. Wincanton - Goods-in Sub contractor for Honeywell Yeovil site.
5 NCs raised (April 2014). Sample - NC 20130229-02 (ECATS) recorded in audit report AR 714. All NCs identified as void with no justification.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.801 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/3/14

										NC9732		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the availability of current MOE.

Evidenced by:

The MOE was approved by the CAA at Edition 12 (Dated May 2015). Revision 12 was not available for access on the Honeywell intranet and the only version that was available was at Revision 11.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15		1

										NC12178		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content and identification of NDT activities being conducted at the Yeovil site.

Evidenced by:

It has been identified that NDT is being conducted at the Yeovil site for Part 145 activities. However, this is not documented in the MOE and there is no responsible NDT Level III identified for the oversight for this activity.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents\GM 145.A.70(a)  MOE - Contents		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to Accountable Manager and Nominated persons.

Evidenced by:

Changes to the Accountable Manager and Quality Manager should communicated to the CAA at the earliest opportunity. This was not done within a reasonable time-scale. 
i.e. The Accountable Manager (Site Leader) was changed with no notification prior to the audit conducted at Yeovil on the 7th June 2016. The change to the Quality Manager was identified during the audit on the 8th June 2016 with only 2 weeks notification of the leaving date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12169		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to completion of EASA Form 1.

Evidenced by:

The address of the EASA Form 1 (Sample FTN 2016000149739Y02)  Block 4 is not the same as that contained on the Form 3 (Approval Certificate) as required by the regulation.		AW\Findings\Part M\Appendix II Form 1		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC16821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.35 continuation training of certifying staff. 
Evidenced by:

Evidence of Human factors training could not be provided at the time of visit.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16822		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Staff Authorisations
Evidenced by:

The staff authorisation process was not "owned" by the Yeovil site and referred to the existing Bournemouth management system. This includes:-
the FAA TCCA requirements as well as training for Human Factors and Part 145. 

After conducting the interviews with the Accountable Manager and the Value Steam Manager it was agreed that Part 145 and HF training would be needed.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16823		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  145.A.45(f) with regard to maintenance data
Evidenced by:

The vibration programme used to carry out testing on repaired items could not be verified against the controlling CMM data and relied on the operators knowledge of the job to select the correct profile.		AW\Findings\Part 145		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		6/29/18

										NC19070		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

Whilst sampling the Part 145 internal audit carried out in 2018, it was not clear that the auditors had been assessed for competency IAW 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19071		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to Calibration.

This was evidenced by the following:

A toolkit sampled within the Repair & Overhaul area was found to contained plug gauges with no indication of their calibration status. It could not be determined at the time of audit what task the plug gauges are utilised for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19072		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to Certification of maintenance.

This was evidenced by the following:

When sampling EASA Form 1 ref: Tracking Number 333764727, it was noted that the remarks listed within Block 12 do not adequately prescribe the maintenance/repair activity performed on the subject Oxygen Sensor. 
The form 1 suggests that the full CMM had been complied with rather that itemising the specific repairs that had been completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

		1		1		21.A.139(b)		Quality System		NC17926		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to First Article Inspection Report Completion.
Evidenced by:

Procedure CWI 100.110 (First Article Insp Report Completion) does  not indicate that independent signatures are required to complete and authorise the report.

First Article Insp Report Guidelines document AG 5604 Rev B indicates that the two authorising signatures must be independent.

The following electronic signatures were reviewed:-

e452569 
e655691 
H154539 
e641404 
E818615 
E597754 

Only the records for e655691 & H154539 were available at the time of visit to show that they had been formally authorised to undertake this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2115 - Honeywell UK Limited and Homeywell BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)				1/31/19

		1				21.A.147		Changes to the Organisation		NC11044		Matthews, Mark		Matthews, Mark		Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to the change application for addition of C1 scope (for ex Honeywell Skyforce Navigation systems). 
Evidenced by:
i)  Applicable ETSO product design Exposition/Procedures not to be  referenced from the POE / QAP.
ii)  Capability list to define if/what/how sub-parts of the product are to be released for spares .
iii)  QAP 522 to provide details of which Value Stream Leader the products are under the responsibility of.
iv)  Audit of Significant Sub-contractor, Celestica, required under this POA.  This to include training/update training relevant to the transfer of product, e.g. POA, QAP's, contacts and interfaces etc.
v)  Confirmation of ETSO issue/validity for products being added to scope.
vi)  Celestica tooling / test equipment control and responsibilities to be defined. 
vii)  Latest copy of ETSO Design Exposition to be made available with reference to the relevant QAP.
viii)  Ensure software installed is traceable and where pertinent declared on release documentation.
ix)  Consideration of FAIR for these products under a different POA and ETSO arrangement.
x)  Confirm possible part-marking (if different ETSO).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1231 - Honeywell UK Limited and Honeywell Aerospace BV trading in partnership as Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		4/29/16

		1				21.A.139(a)		Quality System		NC9572		Matthews, Mark		Matthews, Mark		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to control procedures associated with Celestica (proposed significant subcontractor).
Evidenced by:

(i)  No procedure had been documented or advised to Celestica for the control of non-conforming parts and production deviations.
(ii)  Honeywell did not hold records of relevant Celestica personnel associated with their product manufacture/test and Certificate Of Conformance (CofC) issue as evidence of competence and qualification.
(iii)  No control procedure was available for document issue, approval, change of production work Instructions being drafted by Celestica.
(iv)  Procedure required to detail the identification and traceability of parts used in production.  It was advised that initial production kits supplied by Honeywell had not been entered into the Celestica SAP system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

		1				21.A.139(a)		Quality System		NC6703		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance.
Evidenced by:
A number of audits in the 2014 audit programme had been carried out by the operations & Service Manager, who has responsibility for  the production function.  e.g. Audit reference: 03/14 Supply and 05/14 - Production.
Other audits had been completed by an external independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Reworked		12/10/14

		1				21.A.143		Exposition		NC9576		Matthews, Mark		Matthews, Mark		Exposition (Draft Revision 15)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition content. 

Evidenced by:

(i)  The POE provided at Draft revision 15 does not reflect the outside parties (Sub-contractor/suppliers) referred in 21.A.139(a) particularly the current arrangement with Celestica (significant sub-contractor). [21.A.143(a) 12].  See also CAA CAP 562 Leaflet C-180 and emails from CAA M. Greer dated 30/01/2014.
(ii)  Changes/addition of procedures following corrective action to NC9572 to be reflected in POE Annex 1.

Further updated Draft Revision 15 to be provided for CAA approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

		1				21.A.143		Exposition		NC6704		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE amendment to remain an up-to-date description of the organisation, with submission to the CAA.
Evidenced by:
POE reference SKY400-13 (Revision 13) requires review and update to Revision 14 with submission to the CAA.  The following were noted items to be addressed:
   i)  The Design Office address has changed.
  ii)   Paragraph numbering has been removed.
 iii)   Independent auditor details to be added.
 iv)   use of a facility off-site for storage of production records        should be referred.
  v)  Supplier/sub-contractor oversight responsibilities to be added        to Operations Manager responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Documentation Update		12/10/14

										NC13394		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.70 with regard to revision to the MOE
Evidenced by:
The editorial amendments discussed and noted during the audit should be incorporated at the next amendment to include;
a. 1.6 Certifying Staff, scope of authorisation to include the R66 & Cabri.
b. 2.12.2 modifications to include reference to CS-STAN
c. 2.18 Occurrence Reporting procedures did not refer to the EASA ECCAIRS reporting requirement.
d. 2.23.3 procedure for control of Critical Task to be developed to include Ground Runs and Check Flights (CAA CAP 1038)
e. 3.1.7 To include contactors to sub-contractors, and means of oversight.
f. 3.4.4, a more defined procedure for continuation training.
g. 5A.6 Quality Audit Plan to be revised to remove reference to the year.
h. 145.A.48 Performance of Maintenance, had mostly been procedurally incorporated into the MOE, the regulation was not referred to.		AW\Findings\Part 145 70		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13395		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.35 with regard to records for certifying staff and continuation training
Evidenced by:
a. Records had not been made of within individual authorisation records for continuation training (CT), It was noted that MOE Para 3.4.4 did not define the means and credits that addressed CT of OJT, daily briefings/meetings, or possible use of a read and sign file to share Quality findings, changes etc, in addition to any OEM courses .
b. Form 4 records for Mr David Cross had not been updated where required, to include notable OEM training undertaken since last CAA audit.		AW\Findings\Part 145 35		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13396		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.42 with regard to acceptance of components, and 145.A.55 completion of records during product audit of 12 year overhaul of Robinson R22 BETA G-ULZE (was G-BUBW) s/n 2048 under w/pack HP10794,
Evidenced by:
a. Record of break in of engine O-320-B2C s/n L-17113-39A iaw Lycoming SI1427C was not clear within GAMA EASA Form 1 and log book statement. (at the time of audit it was established by TELECON that CFS had completed the task)
b. Tasks were not being certified and dated in progressive manner iaw HQ procedures for complex tasks on the date of completion.
c. Independent inspection task certification could not be simply correlated back to the originating task.
d. Tasks annotated N/A did not consistently include justification. i.e magneto inspection not required due to a new engine installation.		AW\Findings\Part 145 42		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC6521		Landry, Mike		Landry, Mike		Tools and Equipment

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Lycoming engine cylinder differential compression testing.

Evidenced by:

 It could not be demonstrated at the time of audit that the master orifice of differential compression test tool ref HQT032 was in compliance of Lycoming Service Instruction SI1191A, by having a master orifice of 0.040 inch diameter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Facilities		10/1/14

										NC6522		Landry, Mike		Landry, Mike		Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 and Part-M with regard to the certification by pilots of Airworthiness Directives.

Evidenced by:

The record of compliance of FAA AD 2011-12-10 observed in Robinson R44 G-MXPI Technical Log was observed to refer to compliance iaw FAA regulations.
a. The CRS statement for Pilot certification did not comply for Part-M M.A.801 (f)
b. The AD compliance package did not include a copy of the AD or Robinson SB to provide word and pictorial advice and guidance.
c. A means of Part-145 CRS certification by HQ Aviation had not been provided.

Although other helicopters were not sampled please ensure all applicable a/c are similarly corrected.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation Update		10/1/14

										NC6523		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to amendments within the MOE.

Evidenced by:

During the audit a number of editorial amendments were agreed to be included within the Issue 1 Amendment A submission for the R66 and Cabri variation to include,
a. References to Part-145
b. References to HQ Aviation Procedures
c. Compliment of full time and part time personnel
d. Additional text where agreed to include details of HQ working practices.

Please submit the revision for formal CAA approval when completed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation\Updated		10/1/14		1

										NC7690		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to the final content of the CAME
Evidenced by:
During the review of the draft CAME as part of the initial Part-M audit, ARC Dummy Run for Robinson R66 G-HKCC the editorial amendments agreed during that process and recorded by the CAM, should be included within subject CAME document and submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1400 - HQ Aviation Initial Audit  (UK.MG.0688P)		2		HQ Aviation Limited (UK.MF.0086) (GA)		Finding\1st Response Accepted		3/9/15

						M.A.704		CAME		NC11643		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to revision to the CAME
Evidenced by:
The editorial amendments agreed during the audit should be incorporated in to the CAME to provide updates to the helicopters managed, manpower, service bulletin decision process, Aircraft Maintenance Programme amendments and quality audit meetings & NCR closure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1472 - HQ Aviation Ltd  UK.MG.0688		2		HQ Aviation Limited (UK.MG.0688)		Finding\1st Response Accepted		7/25/16

										NC14038		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work section does not include additional specialised services /activities or special process that is being performed e.g. NDT, welding that is being carried out internally.

b.  Also no description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14039		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Goods in receipt area is not clearly identified and appropriately segregated from military components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19175		Sabir, Mahboob		Sabir, Mahboob		Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instruction to prevent deterioration and damage of stored items. Specialised workshops environmental and work area contamination control.

Evidenced by:

a. Fridge for the storage of thermal actuators that are under temperature sensitive control. It could not be satisfactorily demonstrated that these various types of thermal actuators were being stored to the required temperatures. 

b.  Also, the required temperature range had not been displayed, or cross refer to any limitations and/or specification that need to be met (design code of practice).

c. P/N 3-910C557-70, O-rings were found incorrectly placed at location URP-L01 and not as documented URP-N06 W2.

d. Also, P/N 3-910C557-70 shelf life was noted 15 years but had not been clearly displayed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC7756		Panton, Mark		Panton, Mark		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Continuation Training including Human Factors.

Evidenced by:

At time of Audit the  organisation was unable to demonstrate how Human Factors training was provided to all Part 145 staff. (Note no staff had attended HF training within the last 2 years)

At time of Audit the organisation was unable to demonstrate how continuation/recurrent training  was managed and provided to all Part 145 Staff commensurate with the needs and requirements for each position within the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		1/31/15		2

										NC14040		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that HS Marston’s has updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC19176		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. The work shop staff e.g. stamp number MAO 1032 was not familiar with the functions/scope and/or skill set that he has been trained and authorised to perform therefore competence assessment of personnel to the job functions not demonstrated.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14041		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to staff have an adequate understanding of the relevant aircraft components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. In sampling training record and certifying staff authorisation control, two inspectors had been approved and listed as certifying staff MOE section 1.6, both were found not appropriately qualified and cleared to issue release to service under 145. (G Dutton & P Coombes)

b. Also no Part 145 authorisation documents and/or competence assessment record to support this issue could be demonstrated. 
{also see AMC 145.A.35 (a) and AMC 145.A.30 (e)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC14042		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person. Also minimum information is kept on record in respect of certifying staff. 

Evidenced by:

In sampling certifying staff authorisation record/documents the following was noted:

a. Authorisation document for Quality Technician (M Nokes) does not appropriately identify/define the scope of her authorisation and limits of such authorisation.  

b. An authorisation document, to aid recognition, no unique number identifying the authorised person has been issued. {AMC 145.A.35 (j)}

c. Also no appropriate expiry control date for the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7789		Panton, Mark		Panton, Mark		Equipment, Tools & Equipment

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Specialist tools (located within specified boxes for each part number under repair) poorly controlled with pieces missing or extra parts located within Kit with updating recording document and/or shadowing within box.

HS661 Pressure testing rig main control Gauge was not calibrated which was being used for the measurement of pressure applied during test conditions. Another gauge which was calibrated was noted to reading differently to control panel gauge however this guage was not in normal use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/15/15

										NC14043		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by:

a. It was verified during the audit that W/O 41328638, Customer R22738,  P/N 02887-915A, S/N 08001720 received from Total Aviation, had been booked into the system and contract reviewed, passed on to next stage as satisfactory despite of part number (specific)  is not listed in the approved scope of work capability listing. 

b. It was also noted that there is no master index to control all the contents within the repair cover sheet. 

c. CMM 79-21-61 Revision status on the current route card was recorded incorrectly, showing Rev 4 where as the master document revision status was at Rev 5. 

d. Also work instruction issued on the route card are not in accordance with the customer order instructions e.g. Customer request to replace with a new Valve P/N D2887-955C. (the instruction on the route card did not make clear to replace the valve)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		3/20/17		3

										NC14045		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. It was verified during the audit by sampling the CMM Component maintenance manual P/N D2887 was found still on Rev 4, Aug 05/15, whereas the manual has been already amended approx. four months ago e.g. Revision 05/16, Oct 16. {(AMC.145.A.45 (g)}. 

b. The route card was also found as uncontrolled document, no evidence how the revision status of the route cards is being controlled. 

c. The maintenance data description transcribed on the root card does not accurately reflect CMM specific instructions. 

d. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these have been assessed to latest available publication e.g. EASA last bi-weekly no 23-2016 but no assessment of 24, 25, 26 could be demonstrated. Similarly no evidence was available to determine that FAA and/or CAA publication CAP 747 had been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14044		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ME899 issue 33 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7790		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) & (e) with regard to use of Maintenance data.

Evidenced by:

During demonstration of Pneumatic Proof pressure test in CMM 75-22-41 for Part Number D1876 it was noted that the full procedure was not being carried out Step A(2) was being omitted.

Procedures for updating of Workcards, Tooling, equipment etc when changes to the Maintenance Data have occurred not robust allowing non-adherence to maintenance data requirements to occur.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Late		3/15/15

										NC14046		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material. 

Evidenced by:
a. The route card sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19177		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. No procedures have been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been fitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14047		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. In sampling EASA Form 1 reference 04709292, it was verified by sampling the work pack 4848965 and through discussions with the certifying staff (M Nokes - no unique number identifying the authorised person) that she had no involvement in the product related maintenance activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
 
b. Also an adequate understanding, training records of the relevant components being certified by this individual could not be satisfactorily demonstrated before or at the re-issue of the certification authorisation e.g. M Nokes		AW\Findings\Part 145\145.A.50 Certification		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC14048		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14049		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Audit programme 2016 does not satisfactorily demonstrate sampling of products (one product audit on each product line every 12 months).  {(AMC 145.A65(c) 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/13/17		1

										NC19178		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14050		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c), 

Evidenced by:

a. Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. MOE 1.11.2 section does not define appropriately what minor amendment is.

c. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period (last notification to CAA was 6 February 2013). 

d. Based on the above points a, b, c and discussion with the Quality, it was verified that the organisation could not satisfactorily demonstrate an adequate control over the approval (indirect) of the exposition changes to the capability list to ensure that they remain in compliance with the requirements of Annex II (Part-145). Therefore, the indirect approval Privileges for the amendment of capability is removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/2/17		1

										NC19179		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. MOE Section 1.5 management organisation chart has not been updated e.g. Engineering Director is not a nominated EASA Form 4 holder but is showing as such reporting to accountable manager.

b. Also, Special products Director Kevin Dawson no longer working for the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC19180		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation, C Rating 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that HS Marston Capability does not list C5, C6 and C11 ratings, all these component rating are not currently being used. 

The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC9590		Sabir, Mahboob		Sabir, Mahboob		SUBPART G — PRODUCTION ORGANISATION APPROVAL

OBSERVATION: Level 3

It was noted during the audit that a trade name by which the organisation is known to public is displayed to include a UTC AEROSPACE SYSTEMS company, all signs/logo’s all over the organisation, communications and emails are as HS Marston Aerospace Limited a UTC AEROSPACE SYSTEMS company. Can this be verified that UTC Aerospace systems company name is not part of the trade name and the name of the organisation as stated in the register of the National Companies Registration Office has not changed? and also the organisation does not intend to use this for EASA Form 1 releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.131		Scope		NC16360		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 21.A.131 (a) with regard to the procedure for the issuance of a production organisation approval for a production organisation showing conformity of products, parts and appliances with the applicable design data; 

Evidenced by:

a. During a product sampling DRG no: P/N D1876-5000A, HS Marston drawing specify that the drawing has been based on IAS (original design holder) Specification IAES111 issue 8 & IAE Accessories general specification IAE 2000 issue 1.0 however at the time of audit it could not be satisfactorily demonstrated that there has been no change to the applicable design data revision status since and the control procedures.   
 AMC No. 2 to 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1				21.A.133		Eligibility		NC6043		Panton, Mark		Panton, Mark		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to FAI Process.

Evidenced by:

ME780 FAI process not considered to be robust and lacks involvement and agreement from Design and Manufacturing Engineering. Document constructed and certified by Quality alone.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

		1		1		21.A.133		Eligibility		NC16357		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by: 

a.  In sampling DOA/POA interface arrangements ref 7Q146157.A000 between HS Marston Aerospace Limited Wolverhampton and Snecma (Safran Group) & Techspace Aero (Safran Group) signed dated 15/02/2012, it was noted that the arrangement is with intermediate organisations and not the original design holder therefore an effective link between the design approval holder and the production organisation could not be satisfactorily demonstrated to satisfy the intent of 21.A.133. 
 
b. In sampling EASA Form 1 ref 72802666, P/N TP532015 (B1316-03810), S/N HS001311, Air Cooled Oil Cooler, which is a Military part. At the time of audit it could not be satisfactorily demonstrated with appropriate supporting evidence that the part is also eligible for civil release. 

c. Also the scope of arrangement of this part number (B1316-03810 noted in point (b) (above finding) is not covered by the DOA/POA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1		1		21.A.133		Eligibility		NC18476		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to ensuring an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:

a.  In sampling interface arrangements between (POA) HS Marston Aerospace Ltd and (DOA) Engine Alliance signed dated 20/11/2007, it was noted that the documented arrangement does not facilitate relevant interface procedures, also the signature on behalf of Engine Alliance does not identify responsible person who control the commitments laid down in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		10/29/18

		1				21.A.139(a)		Quality System		NC9583		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Quality audit programme 2015, it could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G are being captured e.g. the sampled audit report appeared to be  derived from CAA compliance check list, the only audit report presented at the time of audit covered elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

b. Also in sampling the audit report ME 1182, it was noted that the document referred to a different date 07/04/2014, than to the actual audit performed date July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9585		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to the quality system, handling, storage and packing within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large quantity of flex PW100 fuel manifold primary hoses P/N 3059766-03 (NEW) were piled up on top of one another, it was not clear and could not demonstrated that these hoses had been controlled and stored as required by the P&WC specifications. 

b. Also it could not be satisfactorily demonstrated at the time of audit whether these hoses were subject to OEM’s temperature and humidity controls. No temperature and humidity control system is in place within the stores.  

c. It was noted that Kits reference 1876 are being shipped directly to production without first going through the stores Good inwards booking system, verification and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9584		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.


Evidenced by:
a. It was noted that (S Turnbull) Quality engineer, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities. And his reporting line is to Head of Quality therefore, Quality assurance system could not be considered as independent.  Also see GM No. 1 to 21.A.139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.139(a)		Quality System		NC16361		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. 2017 Quality audit schedule does not satisfactorily demonstrate that evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1				21.A.139(a)		Quality System		NC11435		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to quality audits and resulting corrective action. 

Evidenced by:
a. In sampling audit report of sub-contractor Accura Geometric Ltd audit report dated 17.11.2015 and Middleton Sheet Metal audit report dated 20.05.2015, it is not clear from these reports, as the summary comments does not identify that which one has been raised as a finding that require a response and/or which one is an observation, also no formal rectification target dates could be satisfactorily demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.139(a)		Quality System		NC11434		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to vendor and subcontractor assessment audit and control 

Evidenced by:

a. No effective direct control of  Sub-contractor/s, e.g. Accellent Collegeville manufacture steel tubes for HS Marston on which the capability of the POA holder is dependant, this was last audited on  23/25 April 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1		1		21.A.139(a)		Quality System		NC16362		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to the issue of airworthiness release documents and 21.A.139 (b) 2 Quality System – Independent quality assurance function.

Evidenced by:


a. In sampling EASA Form 1, it was verified through discussions with the certifying staff JM22 that he is not hands on or has any involvement (only stamping in the dispatch office) in the product related maintenance/assembly activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
    {Also see 21. A.145 (d) 1 and  21.A.163}.

b. It was also noted that JM22 is Quality assurance engineer, apart from auditing he is also undertaking and certifying EASA Form 1 certificate of release to service activities, in this case as his reporting line is to Head of Quality assurance therefore, the Quality assurance system could not be considered as an independent and enforce quality principles.  Also see GM No. 1 to 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late		4/13/18

		1		1		21.A.139(b)		Quality System		NC18477		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to quality system and control procedures. 

Evidenced by:

a. It was identified that the quality system of the organisation is not independently audited.

b. Procedures under Quality system is solely based on ISO9001/AS9100 and does not refer to 21.A.139 (b)1 through xvi for specific quality system requirement and GM’s for those areas additional to ISO9000.

c. POE 2.1.4, the procedure does not identify appropriate requirement/s such as experience, training and competence of Quality audit personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/29/18

		1		1		21.A.139(b)		Quality System		NC18478		Sabir, Mahboob		Sabir, Mahboob		Quality System – Conformity of supplied parts or appliances

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (iii) with regard to ensuring verification that incoming products, parts, materials and including items supplied new or used are as specified in the applicable design data.

Evidenced by:

a. No evidence of product acceptance test form 3, to verify that the article conform to the applicable data since changes to the P/N 2149-4046 (initial) first article inspection (FAIR).

{(Also see GM No. 2 to 21.A.139(a)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1				21.A.143		Exposition		NC9582		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 9 and 21.A.147 with regard to notification procedures to CAA of changes to the organisation. 


Evidenced by:
a. It is not clear from the POE procedures section 1.9, how and what changes should be reported including changes to the terms of approval e.g. Quality system, significant changes to production capacity, method, Accountable Manager or nominated post holders. Also see 21.A.153 and IN-2015/030.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.143		Exposition		NC9581		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d).

Evidenced by:
a. The certifying staff listed in the POE section 1.5 has not been identified by signature and authorisation number. Also see Part 21.A.143 (a) 5.

b. Operation Director’s Term and duties specified in the POE does not include day to day control and co-ordination with the production managers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.143		Exposition		NC11432		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:

a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resources and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1		1		21.A.143		Exposition		NC16358		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 and 21.A.147 with regard to general description of the facilities located at each address specified in the production organisation’s certificate of approval and appropriate notification procedures to CAA of changes to the organisation.

Evidenced by:

a.  It is not clear from the POE procedures section 1.7 as there is no plan of the facility included with approximate floor areas and layout of the organisation where it intends to carry out work under the Part 21 Subpart G approval and therefore notification of changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1		1		21.A.143		Exposition		NC11433		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.


Evidenced by:
a. The POE issue 17, section 1.8 was sampled, the scope defined does not reflect work scope as per EASA Form 55 section 1 scope of work – e.g. it was noted that “Air Management system” had been added to the scope of work. 
 
b. The POE does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.145		Approval Requirements		NC9586		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to  the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 and general approval requirement and competence of staff is adequate to discharge obligations under point 21.A.165.

Evidenced by:
a. Insufficient competence of certifying staff was noted as evidenced by discussion with one of the certifying staff (S Turnbull), on duty during the audit; he had no training related to changes to EASA Form 1 since 2008 and/or any evidence that he has being assessed for his competence, capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC9587		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval. 
Evidenced by:
Part Number D1776-5000A Qty 10
Form 1 serial Number 26028397 
a. The signatory (S Turnbull - No identification number) for this EASA Form 1 was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory was finding it difficult to navigate through the system to find the relevant information, despite having previously signed it dated 22 July 2015. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the customer. The individual was unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC11437		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1, 2 with regard to certifying staff, authorised by the production organisation to sign the documents issued under point 21.A.163 under the scope or terms of approval and the record of all certifying staff is maintained by the POA.  
 

Evidenced by:
a. It was noted during the audit that two certifying staff stamp number JM137 & JM134, both identified in the POE section 1.5 as certifying staff. The training record was sampled and found that both candidates had not completed their on the job training as required by the company procedures to quality, despite of incomplete record both had been cleared and authorised to certify EASA Form 1’s. (e.g. ME904 & ME1017, one had only 3 out 10 and the other had completed 7 out of 10 OJT as per company training requirements).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.145		Approval Requirements		NC11436		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval.


Evidenced by:
Part Number D 1876-5000A, S/N 0013194209  

Form 1 serial Number 88774253 

a. The signatory (Stamp number JM118) - for this EASA Form 1 (page 2 of 2). The signatory was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the CAA/customer. The individual was also unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.

b. It was also noted that the identification number had been issued by Quality but not used)

Note: A repeat finding, a similar question was asked during the previous audit to another certifying staff and a similar response was received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		6/30/16

		1				21.A.151		Terms of Approval		NC9589		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163.

Evidenced by:
a. The current capability list is not listed and/or cross-referred in the POE section 1.8 scope of work and therefore not approved; also this list does not identify relevant information including the interface arrangements and Release document configuration guide data. 

b. No control procedures could be satisfactorily demonstrated for reporting changes to the capability list, scope of work for parts that are being manufactured under the production approval.  

c. Copy of the capability list has not been supplied to CAA.

Also see 21.A.143 (a) 8.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.151		Terms of Approval		NC18479		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval, identify the scope of work for which the holder is entitled to exercise the privileges under point 21. A.163.

Evidenced by:

a. Scope of work in the POE 1.8 include additional product ‘Ozone Convertor’ which is not within the scope defined in the approval certificate EASA Form 55.
 
b. Specialised services specified in the POE 1.8, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1		1		21.A.165		Obligations of the holder		NC18480		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder
 
The organisation was unable to demonstrate that they were fully compliant with the requirements 21.A.165 (e) with regard to ensuring to establish and maintain an internal occurrence reporting system to extract reportable occurrences. 

Evidenced by:

a. POE section 2.3.17, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1				21.A.165		Obligations of the holder		NC6044		Panton, Mark		Panton, Mark		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e) with regard to Internal Reporting.

Evidenced by:

Internal reporting via section white boards not captured/recorded for trend analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

		1				21.A.139(a)		Quality System		NC11054		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to procedures for supplier control.
Evidenced by:
Vendor and Subcontractor assessment, audit and control, not being conducted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

		1				21.A.139(b)		Quality System		NC19370		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Planning The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Planning procedure
Evidenced by: Planning procedure does not describe alterations, corrections and additions to the route cards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.139(b)		Quality System		NC19369		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b)(II) The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii)with regard to Vendor and Sub-Contractor assessment, audit and control.
Evidenced by: No vendor rating system in place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.143		Exposition		NC19368		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Control of Production spares; The organisation was unable to demonstrate that they were fully compliant with  with 21.A.145(A) regard to Control of Production spares.
Evidenced by: Tech centre stores, 2 x 25 metre i/2 inch bore fuel hose - not protected from contamination, glass tape used on end and left open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.143		Exposition		NC11053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition:
Evidenced by: HA-OP-9024 issue B (13-Nov- 15) Exposition - requires updating to include PT21 compliance matrix. Head of production role to be defined and expand on function.
Approval capabilities should be removed remove C1/C3/C5.
Significant sub-contractors to be listed within exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

		1		1		21.A.143		Exposition		NC19367		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition: The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to the Exposition
Evidenced by: Address on schedule, exposition and form one do not match. Form one issue 2 not on footnote. (Significant sub-contractor not identified in Exposition - planned way forward discussed with Mark Barker)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.145		Approval Requirements		NC11056		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities:
Evidenced by:Segregation and control. Quarantine Store - Serviceable and unidentified components within container / Parts Holding Area inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding		10/31/16

		1		1		21.A.145		Approval Requirements		NC19371		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Personnel Requirements
Evidenced by: At the time of the audit applicants could not demonstrate an adequate level of knowledge of Part 21 subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC15098		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) With the addition of C20 rating the organisation extracted its established C rating capability list from the MOE as a separate list with an indirect approval. The list was indirectly approved and then acknowledged by the competent authority 08/12/2015. The organisation confirms no changes have been made since. Review of this list demonstrate is does not meet the intent of EASA MOE UG.00024-004, the following issues were noted.
i. The list does not clearly indicate compliance with the organisations capability revision list procedure, i.e. indicate it is internally approved 
ii. Does not fully meet the intent of the user guide, i.e. ATA Chapter is not detailed nor the appropriate workshop 
iii. A significant scope of work has been maintained historically; a review is required to establish for all ratings that genuine capability is still maintained.’		AW\Findings\Part 145\145.A.20 Approval		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

										INC1772		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to provision of secure bulk storage facilities for components which segregate serviceable and unserviceable components, as evidenced by:- 

a) The hangar floor was generally overloaded with bulk serviceable and unserviceable components, for example underneath Cessna floatplane G-DLAL a serviceable propeller was temporarily stored. There were many other examples of serviceable and unserviceable components and the existing bulk storage areas appeared to be full. Repeat finding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3707 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Repeat Finding		5/7/17

										NC5713		Gardner, Nev		Gardner, Nev		The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4 (b) & (c), as evidenced by :-

a) The lockers containing company owned tooling have been moved to the ‘General workshop’. Samples of these lockers revealed it was not possible to complete an effective tool check against the contents as listed on the ‘tag board’ inside the door.
b) In the ‘General workshop’ there is a large shadow board, which was controlled by tags in accordance with the MOE procedures, however a sample of this board revealed it was not possible to complete an effective tool check against the contents as on a shelf at the bottom were a significant number of sockets that were not shadowed .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1658 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Rework		9/17/14

										NC15097		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition IAE/ENG/EXP Iss 8 Rev 2 directly approved 08/12/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The Occurrence reporting procedure does not meet the intent of 376/2014
ii. The MOE does not fully reflect the addition of Part 145.A.48
iii. Part 5.4 does not list Hants and Sussex Ltd as a Contracted Organisation 
iv. The current exposition does not fully meet the intent of CAA Information Notice IN-2016/105		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

						M.A.712		Quality System		NC18057		Louzado, Edward		Louzado, Edward		M.A 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to establishing a quality system that ensures adequacy of procedures and compliance monitoring including a feedback system to the accountable manager.

Evidenced by:

There was no formalised tracking report for recording acceptance, time-scale & feedback in use during the last quality audit. 
See AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3198 - IAE Limited (UK.MG.0202)		2		IAE Limited (UK.MG.0202)		Finding		9/7/18

						M.A.202		Occurrence Reporting		NC12016		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence Reporting.  

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting in the manner established by the Agency.

Evidenced by:
Reporting procedures have not been revised to align with EC regulation EC376/2014 requirements (applicable from 15 November 2015)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.306		Aircraft technical log system		NC12017		Jackson, Andrew		Jackson, Andrew		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Release to Service Statements

Evidenced by:

The sampled operator technical log pages for G-IASA have pre-printed CRS statements linked to the operators previous contracted Part 145 maintainers approval, there were several instances where recent role equipment changes had been signed off against this approval number and not the current maintainers Part 145 approval reference number that the pilots are now authorised on.

This is a repeat finding as notified previously (November 2015) following ACAM survey on the same aircraft.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.704		CAME		NC7112		Thwaites, Paul		Thwaites, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content,process and procedures.
Evidenced by:
A review of the CAME document during the audit identified the following discrepancies;-
1. The organisation uses an internal reporting system for incident recording prior to escalating to an MOR. The current CAME document does not have a procedure to support this process.
2. The organisation has the ability to apply variations to its maintenance programmes, however there is no procedure in the CAME document to explain how this is acheived.
3. The location of the Continued Airworthiness Managers office should be detailed in the CAME document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/6/15

						M.A.704		CAME		NC12018		Jackson, Andrew		Jackson, Andrew		M.A.704 CAME  

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to working procedures detail.  

Evidenced by:
1.  The declared quality audit procedure is confusing.  There are minimal references to regulatory paragraphs of Part M in the audit schedule making confirmation of routine compliance activity difficult.   
2.  The CAME quoted audit proformas (checklists) are not used (It was noted however, that the Quality Auditors checklist being used clearly recorded the  regulatory paragraph areas being audited).  
3.  As per NC12016, the procedure for occurrence reporting had not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.704		CAME		NC18977		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) Continuing airworthiness management exposition content with regard to Deferred defect management.
Evidenced by:
CAME 1.9.3 Deferred defect policy does not identify method of deferred defect tracking.  (It was noted that the Centrix system includes a module with this capability but currently not utilised).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

						M.A.704		CAME		NC16762		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to liaison meetings as detailed in CAME.
Evidenced by:
CAME 0.6 specifies bi-annual maintenance management liaison meetings
CAME 1.6.1 specifies 6 monthly liaison meetings
There are no records of any meetings in last 12 months or any assessment to defer or postpone.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		2/13/18

						M.A.706		Personnel Requirements		NC12019		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel Requirements  

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Managers regulatory training.  

Evidenced by:

The training file for the Quality Manager had no evidence of any level of Part 145 familiarsation training.  It is noted that the Quality Auditor is suitably experienced in this area however it would be beneficial for the Quality Manager to have a level of understanding to aid his role when liaising with the contracted maintainers or reviewing documents or reports associated to the Part 145 audit reports.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.707		Airworthiness review staff		NC3438		Thwaites, Paul		Thwaites, Paul		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with MA 707 (b) with regard to authorisation document 

Evidenced by: 
Airworthiness Review signatory, Mr P Kinch has not been issued with an authorisation document. This document must be in place before the first airworthiness review / extension is accomplished.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/19/14

						M.A.712		Quality System		NC3437		Thwaites, Paul		Thwaites, Paul		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to control of the audit plan and findings 

Evidenced by: 
A review of the organisations audit plan and associated findings highlighted the following discrepancies;-

1.The responsibility for organisations audit plan and any associated findings had not been transferred to the Quality Manager following the Continued Airworthiness Manager's temporary "stewardship" of the organisations quality system.

2. Internal audit finding regarding pilots authorisation raised during Part M audit of Doncaster Citation Service Centre on 01 May 2013 was found to be open without any closure action being progressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Retrained		1/19/14

						M.A.712		Quality System		NC7115		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to the scope of the audit plan
Evidenced by:
A review of the quality audit plan identified the following discrepancy:-
The activities undertaken by the Continued Airworthiness Manager( ARC renewals, control of lifed components etc) are not audited by the organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		1/6/15

						M.A.712		Quality System		NC12020		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality System  

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with all requirements of Part M applicable to their approval
  
Evidenced by:  

The last two internal Part M audit reports had no evidence to confirm that the process for Airworthiness Review, Physical survey and Airworthiness review extension had been verified to confirm continued compliance with Part M.  Neither audit recorded any airworthiness review pack sampling and one audit made no comment on any element of M.A.901 Aircraft airworthiness review requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.712		Quality System		NC18976		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to introduction of new system and audit record traceability best practise.
Evidenced by:
1.  Organisation have introduced Centrix electronic monitoring and record system - this is not identified in CAME which still refers to specific checklists.
2.  The Centrix system audit records do not readily identify the paragraphs of Part M being assessed.  The naming convention of audit scope is limited requiring opening of each sub-task to identify regulation area being audited.  This makes overview and historical review difficult.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

						M.A.712		Quality System		NC16761		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System with regard to quality audit procedure.
Evidenced by:
The organisations CAME declares in-house checklists for the recording of Part M compliance  (M051 and M052).  The actual documents in use, although clearly demonstrating adequate and clear regulation assessment are not on the specified forms.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		2/13/18

						M.A.202		Occurrence Reporting		NC18922		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:
At the time of the audit, aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedure.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3012 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Accepted		1/16/19

						M.A.704		CAME		NC15719		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard having procedures specifying how the continuous airworthiness management organisation ensures compliance with this part.

Evidenced by:
A lack of procedure showing how the organisation will transition from the IBA-TP-20 Out of contract - Inactive Aircraft Type Approval procedure to managing an aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.707		Airworthiness review staff		NC3329		Mustafa, Amin		Mustafa, Amin		ARC Authorisation
The organisation was unable to demonstrate that it was fully compliant with  M.A.707(b) with regard to the ARC authorisation of Mr A Miles

Evidenced by: 

(1) The CAME 0.3.4 reflects Mr A Miles is authorised to recommend or issue an ARC although there is no evidence of formal acceptance by the CAA.

Mr A Miles has been accepted by the authority as the Continuing Airworthiness Manager and  ARC Extension Signatory (M.A.706(i)). Form 4 dated 31/8/2011 and accepted 20/10/2011 refers.

(2) There is no evidence that an Airworthiness Review under supervision  has been carried out as required in M.A.707(b)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

						M.A.710		Airworthiness review		NC3330		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to ARC procedures.

Evidenced by: 
A sample of the Organisations CAME and procedures did not reflect requirements of  M.A.710(f) ,  M.A.710(g) &  M.A.710(h)

M.A.710(f) 
A copy of any airworthiness review certificate issued or extended for an aircraft shall be sent to the Member State of Registry of that aircraft within 10 days.

M.A.710(g)
Airworthiness review tasks shall not be sub-contracted.

M.A.710(h)
Should the outcome of the airworthiness review be inconclusive, the competent authority shall be informed as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the review relates.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

						M.A.711		Privileges		NC15717		Cuddy, Emma		Cuddy, Emma		M.A.711 – Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regard to maintaining an aircraft type on the approval by continuously fulfilling all the Subpart G requirements required for initial approval.

Evidenced by:
The ATR 72 series baseline maintenance programme had not been revised as per the organisations procedure IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) since initial approval. [AMC M.A.711(b)]		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.712		Quality System		NC15718		Cuddy, Emma		Cuddy, Emma		M.A.712 – Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed in accordance with approved procedures.

Evidenced by:
i) The Quality audits reviewed did not highlight that IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) had not been adhered to with regards updating the ATR baseline Maintenance programme. [AMC M.A.712(b)]

ii) The Quality audit template did not include a review of IBA-TP -13 (Technical and regulatory Information) in line with the requirements in IBA-TP-20. [AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.713		Changes		NC15716		Cuddy, Emma		Cuddy, Emma		M.A.713 – Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to staff within the organisation that could affect the approval.

Evidenced by:
Mr Christopher Lennon, as stated in the CAME Issue 2, Rev 1, section 5.2 – List of Airworthiness Review certificate staff, no longer works for the organisation and as such the organisation does not currently have any airworthiness review certificate staff. The CAA were not informed of this significant change. [AMC M.A.706(i) & AMC M.A.707(a)]		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

										NC7006		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to ensuring a mechanism was in place confirm the  presence of suitable environmental conditions in the bonded store.

Evidenced By.

At the time of the audit there was no procedure or process in place to ensure that the expectations of AMC 145.A.25 (d) 1 were met in respect of maintaining a constant dry temperature in the bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15		1

										NC16880		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regards to demonstrating the storage of parts in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by

Regarding Seal part number D5453016420100 Form 1 tracking number D16111032787 1/1 which was in the main store. The part had been booked in and was on the system but the shelf life expiry listed in block 12 of the associated Form 1 had not been recorded.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding		3/10/18

										NC18823		Knight, Steve		Knight, Steve		145.A.30(b) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to establishing effective procedures for management personnel deputies responsible to the Accountable Manager.

Evidenced by:
At the time of the audit, with reference to MOE ref IMT/MOE/1 Issue 3 amendment 11,
a) MOE 1.3 defines the Quality Manager's deputy as the Accountable Manager.
b) The period of lengthy absence is not defined.

[AMC 145.A.30(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18		2

										NC7007		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (e)  with regard to the procedure that supported the competency assessment process. 

Evidenced by.

MOE procedure 3.14.2 confirms the process to be applied in order to assess competency of staff but does not confirm the frequency at which the staff would be assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC9919		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the availability of records confirming the completion of staff competency assessments

Evidenced by

The records file of Mr Ken Everall did not contain a complete record of his competency assessment, MOE section 3.14 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18824		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of maintenance personnel to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, and with reference to MOE ref IMT/MOE/A Issue 3 amendment 11, Part 3.14,
a)  it was determined that the Accountable Manager performed all staff competence assessments, without involvement of appropriately qualified personnel.
b) personnel competence assessments review period of 24 months or as required is ambiguous and non specific.

[AMC1 145.A.30(e), AMC2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC9918		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the accuracy of the records associated with the completion of continuation training.

Evidenced by

The training file of  Mr Ken Everall contained a certificate of continuation training with an issue date of 17 June 2014.  This date did not correspond to the date of continuation training listed in his training record which was 25 March 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC13374		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of tooling and materials and the supporting MOE procedure

Evidenced by

1.  With regard to MOE procedure 2.6.4 the procedure does not adequately detail either the instructions for use of the tool control Form IMT 037 or the lost tool procedure.
2. A tooling “in use” tool tray was found in the composite work-shop. The tray was full of various uncontrolled material / tooling. No corresponding form IMT  037 was evident		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17		2

										NC9922		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the process used to control personal tooling.

Evidenced by

The method used in the structures shop to control personal tooling consists of a tooling daily sign out list.  Whereas this method appears to be affective the form used is not identified in the company forms list, and the form or process are not referenced in MOE procedure 2.6.4 (personal tool control)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18826		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring tools, equipment and test equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
At the time of the audit, it could not be demonstrated that Racal-Dana 9904 timer, serial no. 2616, item no. IMTET 055 was calibrated to an officially recognised standard.

[AMC 145.A.40(b), CAP562 Leaflet D20]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Rejected		12/26/18

										NC7008		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.42 (c) with regard to the detail contained procedure 2.9.3 of the MOE which relates to the fabrication of parts.

Evidenced By.

MOE procedure 2.9.3 (Fabrication of parts) did not include guidance relating to the following, data requirements, list of items allowed to be fabricated and confirmation that an EASA Form 1 could not be issued for fabricated parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC18827		Knight, Steve		Knight, Steve		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:
At the time of the audit, workorder JN28353 was sampled. The data record for this workorder and the EASA Form 1 stated that the data used was Goodrich Service Bulletin RA32071-163 Rev. 01, dated 10 Mar 2018. However, the SB as provided via the organisation's online data access was found to be at Rev.03, dated 12 Oct 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC7009		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.50 (a) with regard to the correct level of certification of repair sub-tasks.

Evidenced By.

Airbus wing Sharklet repair, Job number JN19782 task 3 on page 2 of 6 required NDT to be completed I.A.W the Airbus repair instruction. Although the NDT had been completed the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15

										NC9921		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to compliance with its own procedures in respect of competency evaluation for new starters.

Evidenced by

Engineer Anthony Aznar was employed form 15/07/2015. His records did not contain evidence that his competency had been assessed prior to employment, as is the commitment in MOE 3.14.2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15		2

										NC13375		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to its procedural commitment declared in the organisations MOE

Evidenced by

With regard to the commitment made in MOE section 2.1.3 (Monitoring of suppliers and subcontractors / contractors), at the time of the audit no evidence could be produced to confirm that the organisations material suppliers had been audited within the last 24 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17

										NC16881		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regards to the production of maintenance procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145. A.95. 

Evidenced by

The tooling procedure in section 2.6 of the MOE refers to some of the actions required following a lost tool but the procedure lacks sufficient details to inform the user of the entire process that is needed to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		3/10/18

										NC18920		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities
Evidenced by:
1. Quarantine store. There was no segregation from serviceable material & unserviceable materials. Unidentified sheet metal found in sheet metal storage rack.
2. The sheet metal storage rack conditions of storage did not prevent deterioration and damage of stored materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4976		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no High level manpower plan available demonstrating that the organisation has sufficient staff to Manage, supervise, Inspect etc the expected workload

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Retrained		7/3/14		1

										NC10127		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Maintenance Man hour Plan.
Evidenced by:
1. No current Maintenance Man Hour Plan available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC4974		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the training and competence assessment of staff

Evidenced by:

1. There was no obvious training plan or competence assessment available in sampling authorisation records for IMT02 in respect of the authorisation code I extension for duplicate inspections issued 24/01/2014

2. The company training plan does not cover all maintenance staff at the facility ie Mr Burgess, Osborne and Thomson.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10128		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff component maintenance experience.
Evidenced by:
The assessment for certifying staff authorisations did not document 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		1

										NC4975		Burns, John		Burns, John		Certifying Staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to technical continuation training.

Evidenced by:

In sampling Certifying staff records for IMT-02/20/21, no obvious record or detailed process for the delivery of technical continuation training could be provided. Noted that IMT has recently provided procedures training, AEROTEC systems training etc and this has not been formally captured		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10126		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of personal tooling
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of toolboxes were evidently required by procedures nor was a close out inspection for tools or loose equipment specified as a routine inspection stage on sampled workcards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC18921		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to specified tooling
Evidenced by:
Work order JNS10921 details door seal P/n 8675-5 replacement IAW Boeing CMM 52-16-15. The maintenance data details Tool P/n SPL-1981 for seal installation. The tool or an approved alternative was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4978		Burns, John		Burns, John		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to material life control

Evidenced by:


Noted that Pre-Preg material FM350N/A Batch ACE08911, did not have an 'out of freezer' logcard nor was the material expiry date of 10/04/14 recorded on AEROTRAC		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Documentation Update		7/3/14

										NC4977		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to EASA Form 1's issued

Evidenced by:

Noted that EASA Form 1 # RCS10001 issued 13/MAR/14 for a component (745-0006-503) that was not approved by the Quality Manager as an extension to the capability list until 02/04/14.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Resource		7/3/14		1

										NC10129		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to EASA Form 1’s issued.
Evidenced by:
Noted that EASA Form 1 No RCS10039 issued 04 July 2014 for component P/N S57410031010 was not approved by the Quality manager as an extension to the capability list until the 20 August 2014.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC10130		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Audits.
Evidenced by:
Noted that the 2015 Audit plan did not include audits of suppliers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC13317		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (C) with regard to product audits and feedback to the accountable manager. 
Evidenced by:
1. There was no evidence or plan for an audit of each product line scheduled for 2016. 
2. There was no documented evidence of feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2644 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/17/17

										NC18919		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to feedback to the accountable manager.
Evidenced by:
There was no evidence provided that the accountable manager & senior staff were reviewing overall performance in a half yearly summary on findings of non-compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

		1				21.A.133		Eligibility		NC8944		Blacklay, Ted		Blacklay, Ted		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
EASA Form 1 IFP088 was observed to have been completed incorrectly and not in accordance with Part 21 appendix 1.
a) Block 13a indicated that the parts were manufactured in conformity to  non-approved design data specified in block 12, however there is no design data specified in Block 12.
b) When Block 13a indicates the parts were manufactured in conformity to  non-approved design data, the status in Block 11 must be "Prototype" were as the subject form stated "New".
c) Block 12 states "Pending Design Data" a Form 1 must not be used to release parts that do not conform to design data.
d) Block 13c the date format specified in Part 21 appendix 1 requires the month to be the first 3 letters of the month.
e) An EASA Form 1-21 issue must not be re-identified by the approved organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1				21.A.139(a)		Quality System		NC5695		Blacklay, Ted		Blacklay, Ted		Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 in respect to the follow areas:

a).  Despite the fact that there had been some organisational changes; It was evident that the procedures had not been reviewed or amended since 2012 .

b).  It was apparent that a number of internal audit findings had not been closed in a timely fashion, as evidenced by: a total of 7 findings were still open, 4 of which had been open for 12 months. 

Note The corrective action for this finding is to include details of the closure items and a revision to the auditing procedure to include a time frame for audit findings. 

c). Although regular management meetings are held; there was no evidence of how findings were allocated to the subject areas of responsibility for the corrective actions. 
    
Note: this was evidenced by Quality department personnel raising findings; providing corrective actions and closing the findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

		1				21.A.139(a)		Quality System		NC8900		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to airworthiness coordination with the holder of the design approval.
Evidenced by:
A formalised procedure detailing how and when the design approval holder is informed of design deviation escapes was not available at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1				21.A.139(a)		Quality System		NC8901		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to quality assurance function to monitoring compliance with Part 21 Subpart G.
Evidenced by:
During the visit it could not demonstrate that the independent quality assurance function evaluated all elements of the quality system against the requirements of Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC15280		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to an independent QA function

Evidenced by:

In the absence of the independent QA Form 4 holder, Mr Smart, IFPL needs to establish how the independence of the QA system is maintained. Currently the independence is compromised by additional tasks completed within the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		7/28/17

		1				21.A.143		Exposition		NC15283		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content of the POE

Evidenced by:

1.2 The 'four astrix' Independent QA function position is no longer indicated

1.4 The dotted line from Quality to OPS manager staff needs explanation

1.9 As mentioned in NC15281 no mention of the use of Form 51 for significant changes

A number of internal Company Operating Procedures are cross referenced from the POE, and are important to explain the process. Copies of these must be sent to the CAA to supplement the POE. These include COP 004, 006, 010, 011,013 as a minimum, including the appendix. 

The POE explanation of the design links used by IFPL is not sufficiently detailed and no examples are included in the POE. 

The latest Form 1 should be included in the POE, this is how the format is approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.143		Exposition		NC18556		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 3, dated 26 July 2017, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.9,  2.2,  2.3.5, 2.3.6.3,  2.3.7.3 and 2.3.7.4.

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 1.8, 2.1.4, 2.1.5, 2.1.6, 2.2.1.2, 2.3.6.5, 2.3.9, 2.3.9.1, 2.3.12.1 and 2.3.16.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR209, INC2306 covers.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Late & Accepted		10/19/18

		1				21.A.145		Approval Requirements		NC5696		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (d)  in respect to the evidence of authorisation. 

As evidenced by: 
There are two nominated personnel responsible for certifying the EASA Form 1’s . It was evident that Mr G Underwood last exercised this privilege in April 2011. Since then he has not undergone any form of regulatory or continuation training.

Note:  The corrective action for this finding is to include a statement to the effect that "all" certifying and support staff have undergone continuation training and their personnel records have been amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Resource		9/30/14

		1				21.A.145		Approval Requirements		NC5697		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c)  in respect to the evidence of authorisation. 
As evidenced by: 
An operator, who was engaged in the assembly of components within the production area, was asked to present details of his training record and authorisation card, the operator was unable to do so. This was despite there being a Competency matrix displayed within the workshop.  The operator was unaware of this matrix. 

Note:The corrective action for this finding is to include details of how new starters and existing personnel are trained and assessed for competence for a given task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Process Update		9/30/14

		1				21.A.147		Changes to the Organisation		NC15281		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to nominated staff

Evidenced by:

a) The CAA were not formally notified of the change to the nominated position of Independent Quality Assurance function, held by Mr Smart. As such the position is currently vacant.

b) IFPL do not use the EASA Form 51 for significant changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

		1				21.A.163		Privileges		NC18559		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the issue of EASA Form 1s.

Evidenced by:

a) During EASA Form 1 Tracking No. IFP163 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement, Scope of Production Authorisation or associated drawings.

Note. This occurrence was also noted in other EASA Form 1s on record.

[21.A.163(c), AMC 21.A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/28/18

		1				21.A.165		Obligations of the holder		NC5698		Blacklay, Ted		Blacklay, Ted		Obligation of the Holder 
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c) 2  in respect details on the production work-packs.

a).  On review of work- pack, number W022444; there was no indication that this item required consideration for Electro Static Discharge (ESD) precautions.
  
b).  The use of "solder" dispensing containers  is used throughout the production area, despite the containers displaying a stores Batch / GRN number this number was not recorded on the respective work packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

		1				21.A.165		Obligations of the holder		NC8896		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. with regard to determination of conformity to approved design data.
Evidenced by:
Evidence that the design data for part number 1065-000-02 D1 Incam Cassette has been approved in accordance with Part 21 could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC18321		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.20 Terms of Approval
The Organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regards to the obligation of clearly specifying the scope of work deemed to constitute approval in its Exposition
This is further supported by:

6.1 – Section 1.9.3 of MOE limits the Scope of Work for Luton Line Station to Line Maintenance activities up to but not including LU6 (250h/6-month checks) on EMBRAER 135/145, E-190 Lineage and E-505 Phenom aircraft, but incorporates a generic provision to perform “All Work on AOG Ad-Hoc Basis” on the space intended to be allocated for the aircraft types on which the maintenance activity can be performed. Section 1.8.5 of MOE specifies that “the Line Station at Luton supports AOG and Line Maintenance to support aircraft currently on the Company capability listing” without further limitation. This arrangement does not provide a clear acceptable description of the Scope of Approval intended for this address, as such provision is above the resources and capabilities allocated for this facility.

6.2 – Attending to the circumstances specified in these findings, Organisation’s internal analysis is required in relation with the concerns arising on the suitability of the Permanent nature of the Approval allocated to this Line facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18

										NC15548		McKay, Andrew		McKay, Andrew		145.A.25 (d) Facility Requirements

The organisation was unable to demonstrate full compliance with 145.A25 (d) with regards to the segregation of aircraft parts

Evidenced by

A review of the bonded store confirmed that there was no provision made for the storage of unserviceable parts. Segregation of unserviceable parts from those that are serviceable is required by 145.A25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4447 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/22/17		2

										NC18316		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 
This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed in close proximity to flammable-products cabinet containing greases and oils. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC19277		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) - Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of fully ensuring segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage in accordance with the manufacturer's instructions and acceptable industrial standard practices to prevent deterioration and damage of stored items were neither fully observed.

This is supported by:

1.1 – It was possible to find inoperative maintenance equipment kept into quarantine store not properly identified with the corresponding “non-serviceable” tags.

1.2 – Lead-acid batteries were stored in very close proximity of NiCad ones in two locations in stores. It was not possible to determine which were the actual provisions in place in such locations to avoid the negative impact caused by fumes possibly escaping from a lead-acid battery and contaminating the electrolyte in the nickel-cadmium ones (or even causing the production of flammable hydrogen gas). It is critical that lead acid batteries be kept away from nickel cadmium ones when in storage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4992		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 with regard to the production of a comprehensive manpower plan covering all of the elements defined in 145.A.30 (d).

Evidenced By.

Although manpower planning was evident the current plan did not consider the quality assurance function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		4

										NC13884		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (d) with regard to accuracy of some elements of the organisations man hour plan 

Evidenced by

The current man hour plan specific to the Quality Department does not accurately confirm the hours worked by Mr J Todd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC19278		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of keeping a maintenance man-hour plan supported by an internal procedure to reassess work to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period, and analyse significant trends and deviations.

This is supported by:

2.1 – There is no evidence of a formal provision in place to report significant deviations to departmental, quality and accountable managers when more than a 25% shortfall in available man-hours during a calendar month for any one of the functions specified in 145.A.30(d) is achieved.

2.2 – The analysis in place of the effectiveness of maintenance man-hour plan only contemplates availability of staff versus planned activities, but it does not consider the number of hours that were actually worked and required to complete the jobs versus the ones originally planned.

2.3 – The provision in place to contract external staff as per the AMC to 145.A.30(d) that exceptionally allows a temporary increase higher than 50% in the proportion of externally contracted staff for the purpose of meeting a specific operational necessity does not limits the maximum duration of such circumstance to fully ensure Organisation’s stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4323		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By
 
The competency assessment of Mechanic Mr Gary McGowan had not been completed in accordance with the commitment made in company procedures		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		4/22/14

										NC16812		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to establishing that the competence of all staff involved in aircraft maintenance had been assessed.

Evidenced by

With regards to Mechanic D McDonnell who was listed as working on G-THFC. No records of his competency assessment or any supporting evidence of training or qualifications could be produced at the time of the CAA audit. 
Note: This was not an isolated case as the records for Mechanic N Santos were also incomplete and carried no evidence of formal aircraft training or qualifications.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC13885		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the level of authorisation issued to Mr Andrew Dacosta

Evidenced by

The authorisation document issued to Mr Dacosta issued 13/10/2015 includes category / function E1. The inflite authorisation codes listing confirm this privilege relates to (E) electrics.  A review of Mr Daostas EASA Part 66 Licence confirmed that he only holds B2. In order for him to be issued electrical authorisation he would need to be B1 (limitations 10 and 11 may apply)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18317		Blasco-Borja, Jose		Blasco-Borja, Jose		Allocated period for rectification extended to 10/12/2018 to allow the finish of the review of the inventory of aircraft-type specific tooling for Luton Line Station, training of Luton staff on WINGS Parts-booking system
145.A.40(a)2 Equipment, tools and material
The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regards to the obligation of ensuring the permanent availability of equipment and tools.
This is further supported by:

2.1 – General items intended to be permanently available to perform the most common line maintenance activities included in the Scope of Approval allocated to this Line Station are not normally available at the facility, rather provided always on an “ad-hoc” basis when a maintenance activity has been planned. This includes adequate means of transport/support for Wheels & Brakes, Interphone Headsets, General (Personal) Tool Boxes, Digital Testers, Grease Guns, Fuel Drainage Tool and Disposal Tank, Antistatic ESD Wristbands, High Speed Tapes, Circuit Breaker Collars, Sealants/Fillers for Temporary Repairs, etc.

2.2 – Special tools and items frequently required for the aircraft-type line maintenance activities included in the scope of approval of the facility, (such as Torque Wrench Adaptor Socket sets for wheel replacement, Nose/Main Landing Gear Axle Jack and adaptors to lift Aircraft, IDG Oil Servicing Pumps, adapters for the servicing of Shock-Absorbers, NO-GO Component spares, etc), were neither available, and intended to be provided on an “ad-hoc” basis as well.

2.3 – It was not possible to determine how the minimum stock to be available at the storing facility of this Line Station is controlled, as provision at WINGS Organisation’s management system was not available from the computer terminals of the Station.

2.4 – Agreement with Signature Flight Support covering the conditions of access to the hangar and equipment in Luton (for those cases where this Organisation is providing support handling and maintenance equipment normally not available at the facility, and the access to hangar for checks/rectification of defects) was not available.



2.5 - Such arrangements mean that compliance with the requirements of availability of Tools, Equipment and Materials intended to be most commonly in use for this individual approval is very often based on either the expectation or the promise to just provide them whenever an specific contract or a activity is planned in advance, instead of an audit evidence. The arrangement justifying the non-permanent availability of Equipment and tools due to its infrequent use, and the alternative means of compliance, is not detailed in an Exposition procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18		2

										NC4325		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.40 (b) with regard to the calibration of tooling.

Evidenced By

(i) Crimping tool part number 526692 had been calibrated I.A.W the instructions contained in the BAe 146 Standard Electrical Practices Manual, (chapter 20.42.42). The aforementioned crimping tool part number was not referenced on the tooling list on page 5 of chapter 20.42.42. 

(ii) Company calibration form 205 stage 6 required that a calibration sticker with 6 months validity be added to Crimping tool part number 526692 as part of the calibration process.   The decal on the tool confirmed it had been calibrated for a period of 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC18318		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.40(b) Equipment, tools and material 
 The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to the obligation of ensuring that tools and test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. Neither that the Records of such calibrations and traceability to the standard used have been kept by the Organisation in accordance with the approved procedure. 

This is further supported by:
3.1 – All Air Gauges, Torque Wrenches and Bottle Pressure Reducer/Manometers were not available and claimed to be under calibration, but alternative equipment was not provisioned. The line station record of calibrated due dates was not available as required by Section 3.3.2 of Company Procedure No. 2-02-45		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC8652		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 1 the following was identified.

(i) Used aircraft AGS including screws and fasteners kept in a tin with an engineer’s personal tools. The used AGS had no traceability to its original release documentation and was not stored as required by Part 145.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15		1

										NC8651		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 2 the following was identified.


(i) Used aircraft part, (reel assembly) part number RC-0168862 found in within the office accommodation. The part was not identified as serviceable or un-serviceable.
(ii) Some of the aircraft parts removed from aircraft registration G-CIAU had not been identified / labelled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15

										NC19279		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

Further supported by:

3.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.45 (a) with regard to the management of controlled maintenance data.

Evidenced By.

The document control box situated in the Hangar contained uncontrolled data such as the ATR SRM and BAe 146 lubrication chart.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		7/6/14		1

										NC18319		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using current operational maintenance data applicable in relation to the maintenance work scope at each particular facility, in order to support the performance of maintenance. 
This is further supported by:

4.1 - Information Sheet containing information relevant to any maintenance required away from base, include details of appropriate maintenance agencies and customers with contact telephone numbers and specific information for aeroplanes commanders as per Section 3.10 of Maintenance Procedure 2-02-52 was not available.

4.2 - It was not possible to find an updated list of Contracted Operators with Aircraft Registrations and Contracted Services to be used by staff managing the Line Station. The one available from Organisation’s server in Section 4 of MOE was dated 09 April 2014.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC4324		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.50 (a) with regard to the correct completion of documentation.

Evidenced By

With regard to EASA Form 1s numbers, A03277, A03276, A03089 and A03088 certified in respect of aircraft batteries, Box 14 (e) (date of certification) had not been completed.		AW\Findings\Part 145\145.A.50 Certification		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC4995		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.65 with regard to complying with its own approved procedures in respect of the management of continuation training. 

Evidenced By.

(i) A review of the training records associated with certifying staff Mr. M Bonnett and Mr. M Trigwell confirmed that neither had received the monthly continuation training required by company procedure 2-08-04 during the last 6 months.

(ii) In addition to the above Para 3.6 of the above reference procedure requires that the authorisation privilege be withdrawn if an individual fails to attend 3 consecutive monthly continuation training sessions.  No such withdrawal of authorisation privilege had occurred.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		2

										NC16809		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regards to the full compliance with its own procedures.

Evidenced by.

Company procedure number 2-02-06 paragraph 4.1.9 requires that at least 3 personal tool boxes are checked for their contents against the tool boxes tooling list each week.  The current practice in Hangar 1 was to complete this task monthly rather than weekly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC16811		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regards to the content of the internal audit plan

Evidenced by

A review of the Part 145 paragraphs covered by the current audit plan revealed that the requirements of 145.A.70 had not been included in the plan as is the expectation of AMC.145.A.65 (c) 1, point 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC19280		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) - Safety and Quality policy, and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing a Quality System that enables them to ensure that it can deliver a safe product, and that it remains in compliance with the relevant requirements of Part 145.

This is further supported by:

4.1 – Quality records sampled during the audit show that the independent audit function of the Organisation has not ensured that all aspects of Part-145 compliance have been checked every 12 months. It was possible to find a significant number of audits overdue as per the intended Quality plan (in several cases more than a year).

4.2 – Records also indicate that proper and timely corrective action has not been taken in response to reports resulting from the independent audits established. It was possible to find a significant number of findings still open in the internal system of the Organisation with the due date for rectification already expired (in some cases more than a year, from 0ctober 2017).

4.3 – Both deviations indicate that, although the records of internal meetings relevant to the Quality function of the Organisation show that this situation was known and timely reported to senior management, the quality feedback reporting and support provision to post-holders and ultimately to the Accountable Manager, (in order to ensure that proper and timely corrective action was taken), became ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Late		1/26/19

										NC19281		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(b) - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to the obligation of amending Exposition to remain an up-to-date description of the Organisation and present it for approval to the competent Authority.

This is further supported by:

5.1 – It is still possible to find references to Southend Airport facility, while it is understood that these premises are no longer among the permanent-approved ones includes in the scope of approval of the Organisation. 

5.2 – Instead of covering the four main parts specified in the AMC to 145.A.70(a) and cross-refer to internal working procedures, Exposition mixes Maintenance Procedures, 2nd-level internal procedures and Quality System Procedures into just one single section, making the document very difficult to handle for operational and auditing purposes (Just Section 2 comprises more than 500 pages and incorporates Procedures not fully relevant to the Approval)

5.3 – Initial analysis of several of the contents of the Exposition makes it evident that the document has rested without an accurate revision for a long period of time. A review against the requirements laid down in the latest revision of EASA Document UG.CAO.00024-005 MOE is urgently required. Examples supporting this are:

- Section 1.4.4 – Responsibilities of Managing Director duplicate some of the ones intended to be allocated to the Accountable Manager and Quality Manager, while there is no evidence that this post-holder has ever been interviewed and assessed by the competent Authority and had his/her Form 4 accepted for the purpose.
- Section 1.6 – Quality and Deputy Quality Manager are allowed to make aircraft log-book entries in respect of maintenance aircraft without further limitation. Such arrangement can compromise the independence of the Quality system by allowing them to involve in the processes that later on will have to audit.
- Internal Procedure 2-01-02 on the Change Control System for Company Manuals and Procedures does not make reference to the need to inform/seek acknowledgement from the competent Authority of any change before implementing it.
- Internal Procedure 2-02-09 on generic Repair Procedure when a repair beyond the limits of MEL/CDL/Repair Manual is required, and an application for specific repair information from Design Organisation is needed, does not refer to the need to apply for the corresponding Permit to Fly and the approval of the supporting Flying Conditions.
- Internal Procedure 2-02-13 on Maintenance Documentation Use and Completion does not make reference to the need to either incorporate or specifically refer to maintenance instructions in work-cards issued for scheduled maintenance and planned defect rectifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19		1

										NC13886		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the MOE

Evidenced by

A review of 1.4 of the MOE confirmed that some of the non-post holder job titles and related roles and responsibilities were historic and did not accurately reflect the current Job titles or roles and responsibilities. For example: The Corporate Materials Supervisor.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18320		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of ever exercising the privilege of maintaining any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance) in accordance with an acceptable procedure specified in the Exposition.
This is further supported by:

5.1 – Company Procedure 2-02-72 for “Occasional Line Maintenance” is not fully compliant with the requirements specified in Section 2.4 of CAA Information Notice IN-2017/011 document. It does not include the limitation of using an un-approved facility for not more than 10 days, and it does not exclude the performance of scheduled minor maintenance from the intent of such arrangement.

5.2 - Company Procedure 2-02-73 for “Temporary Line Station” is neither fully compliant with the requirements specified in Section 2.5 of CAA Information Notice IN-2017/011 document, as it does not clearly specify the limitation of ensuring that the station does not remain operational for more than 6 months (without making it a permanent approved address). It neither specifies the need of either formally notifying or applying to CAA competent Authority before starting operation.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

		1				21.A.133		Eligibility		NC10501		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the validity of the current BAe Design Arrangement 

Evidenced by.

The current design arrangement between Inflite and BAe dated 27 August 2015 had not been signed by the Design organisation (BAe). It should be noted that work for BAe was currently being undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

		1		1		21.A.133		Eligibility		NC13960		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with 21.A.133 (a) with regard to communicating changes to the design holder following a change to a process defined in the approved data

Evidenced by

With regards to manufactured static  pipe, part number 14176024-53 (S/N, WN275258045629) released on EASA Form 1 number W1348. The associated approved data, DRW No 14176024-53 confirms the part marking requirements under flag note 4 which refers to Handley Page P.S.25.1.7 (Aircraft pipeline System Identification). The organisation has deviated from the instructions in P.S.25.1.7 as it has elected to part mark using ink rather than attaching a decal as per the P.S. At the time of the CAA audit no design change could be produced confirming acceptance of the deviation from the originator of the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1422 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		4/18/17

		1		1		21.A.133		Eligibility		NC18849		Blasco-Borja, Jose		Greer, Michael		Nordam DOA / POA Arrangement

The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to an appropriate arrangement with the design approval holder.

Evidenced by:
Ref: DOA/POA Arrangement with Nordam dated 30/06/2017.
The reference to "Approval Certificate and Terms of Approval attached" to detail the scope of work covered by the arrangement nor the document NEL/Inflite Issue 1 does not provide sufficient information to the POA in accordance with 21.A.4, e.g. the design approval holder, eligibility (repair scheme / STC reference etc.)

IES do not have acces to those documents stated on the arrangement document for which there is joint responsibility between the DOA and POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.139(a)		Quality System		NC4421		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.139 with regard to the management of the independent quality function.
Evidenced by.

1. The single product audit reference INF/13/09 completed in 2013 did not include information confirming the scope of the audit or which of the Part 21G paragraphs were audited. 

2. The audit check-list for the above referenced audit included sections that had not been completed for example section 4 and section 17.

3. The retained audit record associated with NCR number M-IAF2 included supporting documentation in the form of an advisory notice relating to Aluminium Brazing rather than documentation relating to the inappropriate use of correction fluid on aircraft documentation which was the subject of the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Retrained		5/1/14

		1				21.A.139(b)		Quality System		NC18851		Blasco-Borja, Jose		Greer, Michael		Parts in Production Controller's Office

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(viii) non conforming item control.

Evidenced by:
Parts rejected by inspection were not located in the appropriate area.
(See attached Photograph)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.139(b)		Quality System		NC18850		Blasco-Borja, Jose		Greer, Michael		EASA Form 1 Completion

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(xii) with regard to issue of airworthiness release documents.

Evidenced by:
Ref: EF1 FTN W1500 dated 01-Oct-2018
Part: Pan Fwd Upper Bifurcation L/H, p/n R-C651011-1, s/n WN293143-052268.
The following was noted:
•  Wrong address is on the Form 1.  The address on the EF1 is Dunmow Road, the place of release not the address on the F55 sheet A.
•  The EF1 is issued as in conformity to approved design data…. Although it was noted in the workpack that the trimming operation required by Note 12 of the drawing was not completed.
Note: An email was seen in the workpack between IES and Nordam that states IES do not have a tool for the trimming operation stated on the drawing as Note 12. Nordam responded that it could be sent untrimmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.143		Exposition		NC10500		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the POE

Evidenced by

The current version of the POE was inaccurate in respect of the certifiying staff list and the list of management staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

		1				21.A.145		Approval Requirements		NC4422		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.145. (AMC.21.A.145 (d)), with regard to the management of certifying staff records. 

Evidenced By.

When comparing the scope of approval listed in section 1 of the POE for certifying staff R Porter and J Cole with the scope of authorisation listed on their approval documents it was evident that the scope confirmed on their authorisation documents was limited to categories A and B where as the POE confirmed additional certification privileges including categories E,F,G,H,J,K.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Documentation Update		5/1/14

		1				21.A.151		Terms of Approval		NC17241		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval

The organisation was unable to demonstrate that they were fully compliant with the requirements of 21.A.151 with regards to the production of parts within the defined scope of the organisation.

Evidenced by

A review of a recently produced and certified pipe, part number JD300J0103-000 identified that the pipe was not on the organisations capability list at the time the item was produced and released		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

		1				21.A.151		Terms of Approval		NC17239		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval


 The organisation was unable to demonstrate that they were fully compliant with the requirements of Appendix 1 to EASA Part 21 and 21.A.151 with regards to the completion of EASA Form 1 tracking number W1419

Evidenced by

A review of the work pack and supporting production documentation for EASA Form 1 tracking number W1419 identified that the item it related to , (pipe JD300J0103-000 ) was produced in January 2018 whereas the EASA Form 1 was dated 26 Jan 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC7683		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.20 and 145.A.70 item 9 with regard to the scope of work defined in the company MOE.

Evidenced by.

Section 1.9 of the MOE confirms that under the A1 rating that the Boeing 737 will be included in the scope of approval but does not define which series.  In addition the scope under B1 references the CFM 56 engine but does not confirm which dash numbers will be maintained.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7706		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the correct storage and segregation of aircraft parts and materials.

Evidenced by.

1.Some uncontrolled adhesives had been discarded on the bench outside the Avionics Work shop.

2.A selection of uncontrolled aircraft parts, (some of which had no identification), including extension seat belts, life Jackets and engine fire bottle squibs we being stored on the roof of the Supervisors office.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/10/15

										NC7708		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (d) with regard to the man hour plan associated with the quality department.

Evidenced by.

The quality man hour plan confirms that in order to provide sufficient resource to quality monitor the organisation an additional QAE will need to be employed. At the time of the audit the recruitment process had not been completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		5/9/15		1

										NC7687		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (g) with regard to the provision of sufficient staff to support the requested A1 ratings.

Evidenced by.

1. With regard to the Airbus A318/319/320 (V2500) the organisation does not currently have any B2 engineers employed.

2. With regard to the Boeing 737 Series aircraft the scope of approval in 1.9 of the MOE is confirms the scope of work will be up to C Check. At the time of the audit the organisation only employed one B2 engineer which is considered to be insufficient to resource a C Check.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15

										NC7684		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (c) with regard to the demonstration of type recency.

Evidenced by

At the time of the audit it could not be demonstrated that any of the certifying staff who were type rated on the B737 Series or A320 series aircraft had worked on the aircraft types in the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15		1

										NC7685		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the generation of an authorisation document.

Evidenced by.

At the time of the audit the organisation had not prepared an authorisation document specific to the new approval		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7686		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the provision of tooling.

Evidenced by.

At the time of the audit the organisation could not demonstrate that they had completed a review of the tooling requirements for each requested A1 type against the scope of work for each type confirmed in 1.9 of the company MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7688		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 with regard to the production of a comprehensive audit plan.

Evidenced by.

The current audit plan does not include product audits as required by 145.A.65 (c) 1 and the corresponding AMC material.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7689		McKay, Andrew				The organisation failed to fully comply with the requirements of 145.A.70 with regard to the submission of the MOE to the competent authority.

Evidenced by.

The MOE submitted to the competent authority was not complete as it only included section 1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC8926		Digance, Jason		Digance, Jason		Facilities 145.A.25  The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to secure and segregated storage facilities for quarantined components, equipment, tools and material
Evidenced by:
The company stores does not contain a secure segregated Quarantine store with a suitable logbook of quarantined items as required by 145.A.25 (d)		AW\Findings\Part 145		UK.145.1960 - Instone Air Services Limited(UK.145.01320)		2		Instone Air Services Limited(UK.145.01320)		Finding\1st Response Accepted		8/13/15

		1				21.A.139(a)		Quality System		NC8927		Lawrence, Christopher		Digance, Jason		Quality System 21.A.139.    The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to the annual audit plan covering all aspects of compliance with Part 21 Subpart G
Evidenced by: The Part 21G Quality audit plan reviewed at the audit was based on company procedure numbers rather than the Part 21G chapters making it difficult to ascertain if all parts of the regulation where being audited		AW\Findings\Part 21		UK.21G.333 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding		8/17/15

		1				21.A.139(b)		Quality System		NC11038		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b(2) with regard to the 2015 annual audit schedule.  
Evidenced by:
The audit schedule had not been completed as per the annual plan		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		3/17/16

		1				21.A.145		Approval Requirements		NC11039		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d(3) with regard to the authorisation document
Evidenced by:The authorisation document issued to #2 was not in a style that made its scope clear to the NAA		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		4/17/16

		1				21.A.133		Eligibility		NC19283		Digance, Jason		Digance, Jason		21.A.133  Eligibility - Link between design and production organisation. The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to the signed DOA agreement with Pt21 Solutions Ltd 

Evidenced by:

Internal procedure INS-ENG-03 had not been followed which resulted in the POA/DOA agreement failing to list the 'scope of production covered by the agreement ' resulting in a document that failed to  list the detail of the products/part numbers covered by the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

		1		1		21.A.139(b)		Quality System		NC19285		Digance, Jason		Digance, Jason		21.A.139 Quality System. The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to monitoring the feedback from the quality system.
 
Evidenced by:

Internal procedure INS-QA-20 requires a management review meeting on 'a regular basis'. No management review meetings had taken place since the continuation of the approval 07/18 with the last recorded minutes for a management review meeting being dated Feb 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

		1				21.A.145		Approval Requirements		NC19284		Digance, Jason		Digance, Jason		21.A.145 Approval requirements.The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff.

Evidenced by:

The internal authorisation document for the certifying staff member identified as Stamp #2 was noted to have expired in Feb 2018. In addition, there was no mechanism contained in the Quality System procedures to suspend a certifiers' authorisation when they no longer meet the minimum requirements for the issue of that authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC13517		Camplisson, Paul		Camplisson, Paul		145.A.65 QualitySystem 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to timely closure of non-conformances raised under the quality system.

Evidenced by:
A review of the Quality System and audits conducted under the audit programme found that an audit conducted in March 2016 - 2016/001, that had still not bee addressed and still Open at time of the authority audit.		AW\Findings\Part 145 65		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13518		Camplisson, Paul		Camplisson, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring components are eligible for installation.

Evidenced by:
A review of maintenance being undertaken on aircraft G-IFTF- Nose Wheel Steering , Work Card Task- 40144, Spring replacement, found that a replacement bolt was accepted on a C of C into the organisation stores inventory.
This item is clearly identified in the maintenance manual and therefore should be received on an appropriate Airworthiness Release Certificate- EASA Form 1/FAA 8130-3.

Procedures detailed in MOE 2.2 have not been complied with.

AMC 145.A.42(b) also refers.		AW\Findings\Part 145 42		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13520		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard touse of alternative tooling and equipment for maintenance.

Evidenced by:

During the audit of the Tool Stores a bespoke tool was found , used as an aid for balancing HS125 flight controls, Tool ref. ITS 0128.

On further investigation it was found that there was no authorisation and assessment documentation , tool diagram with  and interface points and applicable tolerances.

Procedures detailed in MOE 2.4 refer to how the organisation must address the use of alternative tool. This was not complied with for assessment, appropriate design diagram/drawing, approval for use by Base Maintenance Manager and QA Manager.		AW\Findings\Part 145 40		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC10580		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to housekeeping and management of the maintenance/hanger facility.

Evidenced by:

A review during the audit highlighted the lack of housekeeping/ management control in regards to control of parts and materials and storage within the ITS hanger/maintenance facility. Issues witnessed -
1) Scrap material storage and disposal
2) Toilet Bowls storage/control
3) Starter Generator/Life Jackets- inappropriate storage & Airworthiness status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16		1

										NC19384		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 

This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed near other handling and servicing equipment either containing or externally contaminated with greases, oils and/or hydraulic fluids. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC15688		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient, competent staff. 
Evidenced by:

A review of the documentation for personnel employed to undertake Hawker 400 maintenance support activities, could not identify a direct employment contract detailing responsibilities and activities the individual will undertake on behalf of the organisation.
AMC to 145.A.30(d) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17		2

										NC18414		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of having a Maintenance Man-hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality-monitor the organisation in accordance with the Approval.
This is further supported by:

1.1 – Attending to the “ad-hoc” nature of the line maintenance activity under consideration, and in absence of further planning historic data, the new product line of scope has not been incorporated yet into the Organisation’s Man-hour Plan to at least consider the minimum maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC19385		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and (h) with regards to the obligation of having a maintenance man-hour plan showing that the Organisation has enough and appropriate aircraft-rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35

This is further supported by:

2.1 – 100% of B2-category certifying staff on Beech 400/400A is externally contracted. Such arrangement does not fully satisfy the requirements of 145.A.30(h) and AMC to 145.A.30(d) to ensure organisational stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19386		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.

This is further supported by:

3.1 – Technical Authorisation granted to Lee Sugden has been reviewed without formal assessment for competence in the previous years.

3.2 -  The procedure in place for the periodic assessment of competence does not contemplate the “on the job performance” element while considering the attitude and behaviour of the individual being evaluated. The records of the process sampled during the audit do not permit to determine what the “on the job assessment” consisted of, and which relevant activity was witnessed to support the objective evaluation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC18415		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regards to the obligation of having enough and appropriate aircraft-rated certifying staff qualified as Category B1 and B2 in accordance with Annex III (Part 66) and 145.A.35, in relation with the new Scope of Approval under consideration (Gulfstream GV-SP Series fitted with RRD BR710 engines).
This is further supported by:

2.1 - There is only one B1 engineer rated with GV-SP and none rated in the B2 Category among the ones directly employed by the Organisation at present time, while the intended arrangement is to externally contract 2 GV-SP rated engineers (one B1 and one B2) to another non-Part 145 company, called AMAS, on a service-agreement basis. Such circumstance will mean in practice that more than 50% of Organisation's certifying capability on the GV-SP (significantly for the B2 scope) will be externally contracted, and could conflict with the requirement of ensuring that at least half the staff that perform maintenance in each flight or product line is directly employed to ensure organisational stability.

2.2 – Although plans to engage certifying staff directly employed by the Organisation in relevant Gulfstream GV-SP EASA Part 147 type-rating courses have been mentioned, these have not been evidenced with a formal agreement with an approved MTO yet. Such circumstance does not allow the competent Authority to limit the duration of an arrangement allowing a temporary increase of the proportion of contracted staff in order to meet the specific operational necessity under discussion, while mitigating the negative impact on Organisation’s stability in a short term.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC15683		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all appropriate tooling being available.

Evidenced by:
A review of the tooling inventory required for Hawker 400 maintenance activities found that a comprehensive review of the required tooling needed for the level of maintenance up to "D" check could not be provided. Tooling lists had not been compiled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC19387		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

This is further supported by:

4.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19388		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
5.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC10577		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to traceable records for the Planning of maintenance activities.

Evidenced by:
 A review of the planing activities and documentation in support of 145.A.47- for manpower resource, task hours allocation etc demonstrated that there was no clear evidence of the actual planning and methodology in support of contracted work  at ITS.

A clear methodology or working procedure was not available to guide and instruct staff.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16

										NC16442		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,1] with regard to internal audits for compliance to Part 145.

Evidenced by:

A review of the Audits carried out under the Quality Audit Programme found that since the recent ownership changes, the responsibility for computer archiving and back-up of maintenance records (145.A.55,c) had passed to an exterior department.
An audit for compliance to the requirements of Part 145 had not been conducted to ensure satisfactory storage, protection and retrieval of maintenance records.
Refer to GM 145.A.55 also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3311 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/17/18

										NC15684		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current approved version.

Evidenced by:

A review of the Exposition provided in support of the application for change highlighted that the incorrect version had been submitted and that a latest draft had still to be approved by the Authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC18458		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regards to Certification of Maintenance – All maintenance ordered was verified before the issue of an EASA Form 1

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was completing the actual work requested by the operator/customer before issuing an EASA Form 1 to release the part/product post maintenance activities.  It was observed in the C3 Rating Workshop that the maintenance activities on B757 handsets may not be commensurate (exceeded) the requested work scope.  Additional items could include painting*** and modification.

*** Colour change of the handset was noted to be a requirement of Airline Services modification C757-25-0178-ECN-01 as part of the work specification post removal “Package and Ship for Colour Change and Overhaul”.

See also 145A42(c)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18461		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regards to Maintenance Records – Storage and control.

Evidence by:

It could not be consistently demonstrated that aircraft maintenance records would be stored to ensure protection from damage, alteration or theft.  Aircraft maintenance records were observed ‘stored’ in a A4 size cardboard box on the floor of the C3 Rating Workshop Support Office.  In addition, there was no apparent management or control of the “stored” items, i.e. an index or inventory of the ‘stored’ items.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18459		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regards to Quality System – Independent audits.

Evidence by:

It could not be demonstrated that independent audits would include a percentage of random audits carried out on a sample basis when maintenance was being carried out (random/unannounced and out-of-hours audits).

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC16415		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to the Maintenance Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of MOE ASI/PART145/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4552 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Accepted		1/17/18		1

										NC18460		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(c) with regards to Maintenance Organisation Exposition – Notification of changes to the competent authority when exercising the ‘indirect approval’ privilege.

Evident by:

It could not be demonstrated when documents, procedures, lists etc. detailed in MOE 1.11 were amended and approved using the organisation’s ‘indirect approval’ privilege, that notification would be sent to the competent authority for acknowledgement of the changes/amendments.

See also EASA User Guide UG.CAO.00024 – Part 2 - Sample MOE – 1.11.3 and UK CAA Information Notice IN-2016/105.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

		1				21.A.139(b)		Quality System		NC18464		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regards to Quality System – Manufacturing Processes – Management and control of equipment/machine maintenance.  

Evidenced by:

a)   PPM - It was observed that machine Hurco MX42 was subject to ‘General Service VMX60C’ on the 30/Jan/2018. On completion of the maintenance, Service Report 145911, was issued that listed a number of recommendations for further maintenance and parts replacement.  It was confirmed that the service had been completed by signature by an Interiors Newco Limited representative on the Service Report.  It could not be demonstrated that an assessment had been undertaken of the recommendations for further maintenance and parts replacement prior to the continued use of the machine by production to produce aircraft parts/components.  The machine was subjected to corrective maintenance on the 6/April/2018 to action some of the items detailed on Service Report 145911 as detailed on Service Report 146084; a number were not actioned by the selected service provider, eg heat exchangers, chiller filters due to their capability and competency.

b)   Interior Newco Limited stated that routine maintenance and checks had been introduced to ensure the continued serviceability of machines/equipment, eg monthly cleaning of Hurco heat exchange filters.  It could not be demonstrated that the stated maintenance was being completed or recorded.

See also 21A145(a) and GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		3		Interiors Newco Limited (UK.21G.2692)		Finding		10/24/18

		1				21.A.143		Exposition		NC16408		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE ASI/PART21/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1944 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Accepted		1/6/18

		1				21.A.145		Approval Requirements		NC18463		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Production [Capacity] planning  

Evidenced by:

It could not be demonstrated that a Capacity Plan was available to demonstrate the organisation had sufficient personnel according to the nature of the work and the production rates/quantities.  It was observed that overtime was used to support the production demands, with peaks of overtime being noted to be up to 20% in some production areas.

See also GM21A145,  21A139(b)(v)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

		1				21.A.165		Obligations of the holder		NC18462		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21A165(b) with regards to Obligations of the Holder – Maintain the production organisation’s facilities to the approved procedures.

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was maintaining the production organisation, particularly storage, to approved procedures.  The following was observed:

a)   External Storage between Units 2 and 3: CMCON01 – CMCON09 were observed to store surplus equipment, tooling, office equipment raw materials and aircraft parts.  There was no obvious inventory control, the storage facilities were not consistently secured and the serviceability of the raw materials and aircraft parts could not be determined.

b)   Internal Storage Unit 3: It was observed that raw materials and tooling were “stored” throughout the facility were space permitted; raw materials were ‘stored’ [unsecure] adjacent to walkways, tooling and equipment were stored in open racking etc.  Compounding this issue was that the facility was not secure because the doors were open due to the prevailing weather conditions.

See also 21A145(a), GM21A145(a), 21A143 and 21A139(b)(viii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC17178		MacDonald, Joanna		MacDonald, Joanna		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) Aircraft Maintenance Programme with regard to the aircraft maintenance being carried out in accordance with an Aircraft Maintenance Programme that correctly reflects the instructions for continued airworthiness from the Type Certificate Holder (TCH).
Evidenced by:
1/ A variation for RH and LH fire extinguisher was found in the logbook for G-BEOL dated 29/3/17. It was not clear as to what check on the fire extinguisher had been varied. 
2/ On further investigation in to the TCH's maintenance data it was apparent that the life set on a component was a "do not exceed" life with no further instructions for the variation of tasks. The procedure in the aircraft maintenance programme was followed but was not correct to the requirements of the TCH's maintenance data.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6247		Sippitts, Jan		Sippitts, Jan		Data for Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to repair ref OL/INT/1132/13.
Evidenced by:
On review of the work pack details for a port wing strut repair to G-BEOL, it was noted that no reference to approved SRM data was included in the worksheet.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation Update		10/26/14

										NC17177		MacDonald, Joanna		MacDonald, Joanna		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 Record System with regard to the managing the appropriate time in service for service life limited components.
Evidenced by:
1/ The life limits for the aircraft steering jack on G-BEOL was stated to be 6000 Hrs in the Aircraft Maintenance Programme. The organisation's tracking system shows the lifed time stated in flights.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6248		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403with regard to defect recording and control.
Evidenced by:
At the time of the audit and with reference to Invicta CAME IAL_CAMO_CAME, no information was available to confirm recording and control of aircraft defects.  No sector tech log pages or form IAL_GEN_ADD_ISS1_Rev 0 were available for review.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Revised procedure		10/26/14

										NC12633		Sippitts, Jan		Sippitts, Jan		M.A 503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to service life limited components shall not exceed the approved service life limit as specified in the approved Maintenance Programme.
Evidenced by:
On review of G-PIGY life limited components, it was noted that LH Starter Generator had exceeded the service life limit by 0.94 hrs.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC12623		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M recurrent training.
Evidenced by:
1.  There was no record that the Quality Manager or the ARC Signatory had received Part M recurrent training within the last 24 months [AMC M.A.706(k)].
2.  There is no contract in place for the ARC Signatory/proposed CAM, to demonstrate duties and time allocated to Invicta Aviation Ltd.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6249		Sippitts, Jan		Sippitts, Jan		CAM (Maintenance Contracts)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to approved Part 145 maintenance contracts.
Evidenced by:
At the time of the audit, it was noted that the CAA had no record of approved Part 145 maintenance contracts with TG Aviation or Rinjmond Air Services as noted in the current CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		12/26/14

										NC12634		Sippitts, Jan		Sippitts, Jan		M.A.708(a) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to a Variation dated 15/07/15 for fuel manifold and nozzle assy (LH&RH), 400HR function check was granted a 40HR extension.  
Evidenced by:
The variation had been raised by the QM and authorised by the CAM.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6250		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System audits.
Evidenced by:
1.  Internal audit report ref No 2014/01 dated 16/04/14, did not demonstrate that all elements of Part M were reviewed (Ref M.A.712(b)).
2.  CAR ref 2014/01/01 remained open after the due date of 16/07/14 (AMC M.A.712(a), 4).
3.  There was insufficient objective evidence detailed within the audit report 2014/01 dated 16/04/14 to show the context of the audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		10/26/14

										NC12622		MacDonald, Joanna		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to an effective Quality System.
Evidenced by:
There was no evidence to show the following:
1.  Completed aircraft quality audit.
2.  Completed contracted Part 145 MRO audit.
3.  Completed internal Part M system audit.
4.  Completed Management Quality Audit review (to demonstrate feedback loop).
5.  No 2016 audit schedule in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		11/14/16

										NC17179		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality Manager.
Evidenced by:
1/ The proposed Quality Manager is also certifying staff for the Part M aircraft under his Part 66 license (outside of a Part 145 organisation). Therefore independence with regards to the certification of maintenance cannot be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		6/30/18

										NC19242		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the issue or continuation of an approval for the maintenance of components, as evidenced by: - 

a) The current Form 3 dated 01/02/2000 revised 07/05/2009 has been issued to Ipeco Holdings Limited, a company registered in the UK, number 672443, (the organisation). The variation application CNP-3090 includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the arrangements currently proposed do not appear to indicate the additional site is a fully integrated part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The facility is reported to be owned by JTC Aviation, the tenancy agreement provided was between JTC Aviation and Ipeco Singapore Pte Ltd, (see AMC 145.A.25(a) 1)
ii. Numerous documents bear reference to Ipeco Singapore Pte Ltd, e.g. the draft exposition issue 30, draft Form 1, Certifying Staff record, Competence assessment.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC13447		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The current list is Rev 25 approved indirectly by the organisation and dated April 2016. (CAA acknowledged 170516) Review of the current list shows it to include (pg 7) a number of items where the CMM reference appears to be a USAF Technical Order, it could not be established at audit that this is approved data in accordance with 145.A.45(b). Review of Form 1’s did not reveal any CRS issued against this data		AW\Findings\Part 145\145.A.20 Approval		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC19244		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items, as evidenced by: - 

a) The organisation reported assessment of conditions of storage is required by the goods inward procedure, however it could not demonstrate its ability to verify storage conditions, e.g. temperature / humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC5112		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 

a) There appear to be some discrepancies in the MOE between 1.3, 1.4,  1.5 and in who deputises for any particularly persons in the case of lengthy absence. 
b) The Management structure appears not to entirely reflect the current reporting chain.
c) The organisation could not demonstrate formal acceptance of the currently identified group of persons by completed EASA Form 4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Documentation Update		8/16/14		1

										NC10895		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that the recently promoted Vice President of product Support had been assessed for competence in his new role, neither do the competence assessments for existing staff meet the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)
b)  There was no evidence of who is responsible overall for competence assessment.
c) There was no evidence that the existing auditing programme is effectively assessing the procedures for competency assessment or their application across the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC13448		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Current procedures have allowed the Certifying Staff to be issued with two different styles of organisation stamp, (see MOE 1.6) one of which (OP78) implies it is for an operator rather than an inspector. Neither the exposition nor various procedure sampled 02-01 Iss 21, 10-01 Iss 19 or 18-02 Iss 13 define which type of stamp should be used for certification of the Form 1. It is accepted 02-01 is currently under review.
b) Similarly it could not be demonstrated that the procedures define the intent of using a signature, or a signature and some kind of stamp for certification nor for work record completion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC13449		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for Mr M Crane could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC5113		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of EASA Form 1 80231004/1 and other examples reveals it is common practice within the organisation not to include in Block 12 reference to the Maintenance Data used, as required Appendix II of Annex I to adequately describe the work carried out to the installer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Process		7/16/14

										NC10894		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft components  required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not ensure that all aspects of Part 145 compliance are checked each 12 months, e.g. A.30(a) or A.30(e), AMC 145.A.65(c)1 refers.
b) Review of the last Part 145 audit, RSAP 1 lacks a report describing what was checked, AMC 145.A.65(c) No. 10 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC19243		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by: - 

a) The variation application CNP-3090 includes the draft IPEX-3 exposition Issue 30 which includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the exposition reveals the exposition did not fully meet the intent of the EASA User Guide UG.CAO.00024.006, the following issues need to be considered. The issues identified are not intended to be a definitive list.
i. There are numerous references to Ipeco Singapore Pte Ltd., including 1.3, 1.5, 1.7.2, 1.8
ii. The responsibilities and duties for the Vice President of Customer Support (Maintenance Manager -UK and the General Manager (Maintenance Manager) -Singapore are combined at 1.4, this arrangement is not considered to clearly indicate individual responsibilities.
iii. 1.6 Certifying staff list does not include all the information to fully meet the intent of the EASA User Guide UG.CAO.00024.006, e.g. function, date of first authorisation, expiry date of authorisation, scope/limitation of the authorisation.
iv. 1.8.6 Layout of premises. The layout of the Singapore facility appears incorrectly, to indicate Part 21 Manufacturing activity on-site.
v. There is no example Form 1 for the additional site included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19		2

										NC13450		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Ipex-3 Issue 26 approved 12 May 16, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There is a lack of clarity across 1.3, 1.4 and 1.5 there are two Management posts (Postholders) for Quality & Planning and Quality. Both posts have been held for several years by Mr D Yearley, thus this arrangement does not reflect the current management structure within the organisation. 
ii. The management position titles are not consistent between 1.3, 1.4 and 1.5 (need to be the same as Form 4 also). 
iii. Deputies are required for those Postholders appointed. 
iv. Any managers providing day to day oversight of the Part-145 functions delegated by the responsible Postholders together with their Terms of Reference should be included here. (See EASA MOE guidance UG.CAO.00024-004)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		5/2/17

										NC16375		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During preparation and accomplishment of audit UK.145.3316 a number of issues with the MOE were revealed, see the items below, which are not intended to be a definitive list of issues with the exposition. 
i. A total number of Part 145 staff is required at 1.7
ii. 1.8 facility refers only to repair operations in Building1 and does not reflect the location of the Accountable Manager, Management Personnel or the Quality Department in other buildings
iii. No policy / or statement on Part 145 fabrication
iv. The associated Capability List does not fully reflect the intent of EASA MOE guidance UG.CAO.00024-004, e.g. neither the level of maintenance nor the workshop is defined.
v. Some confusion in 5.2 and 5.4 as to what is contracted and sub-contracted and the organisations responsibilities regarding those arrangements.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3316 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Late		2/9/18

		1				21.A.139(a)		Quality System		NC5232		Gardner, Nev		Gardner, Nev		Quality System (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan and sample audits, although procedures were covered adequately the plan does not fully demonstrate compliance with all elements Part 21 Subpart G.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Revised procedure		7/29/14

		1				21.A.143		Exposition		NC5233		Gardner, Nev		Gardner, Nev		Exposition (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The approved POE is Issue 17 (Feb 12) and although the organisation has commenced Issue 18 it is significantly behind a number of changes to the organisation. 
i. The facilities layout, including Buildings 1, 2, 3, 5 & 6
ii. The Group of persons still contains Mr. S. O’Riordan who is reported to have left the organisation in 2012
iii. Mr. S. O’Riordan was the Group Quality Controller, this role has been discontinued but the Terms of Reference have not been reallocated. 
iv. Certifying staff list is not current e.g. it does not include Mr M Paice, certifying since Jan 14		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.145		Approval Requirements		NC5234		Gardner, Nev		Gardner, Nev		Personnel requirements (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)2 with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 21, as evidenced by :- 

a) There appear to have been changes from the Group of Persons listed in the POE at Issue 17. 
b) The organisation could not demonstrate formal acceptance of the currently identified group of persons by an approved EASA Form 4		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.147		Changes to the Organisation		NC5235		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has made a significant number of changes e.g. in personnel, certifying staff, facilities, procedures which Part 21 sub part G requires should be notified in advance  
b) The procedures for managing the various changes described in the POE appear not to be adequate or to have been followed in recent changes.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.133		Eligibility		NC11222		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to being able to justify, for a defined scope of work, that they hold or have applied for an approval of that specific design, or have ensured through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory co-ordination between production and design, as evidenced by :- 

a) The organisation manufactures a range of seat and galley equipment of their own designs which are approved by either National equipment approval, ETSO/TSO, or by appropriate arrangement with the applicant for, or holder of, an approval of that specific design. At the time of the audit a folder locating DOA/POA arrangements was found to be missing from its server location. Recovery action was initiated. It could not be clarified which items were approved by external design holders or by DOA/POA arrangement, or which DOA/POA revision was applicable. A hardcopy folder containing historical information appeared not to be fully up to date and further confused the issue. The folder contained more DOA/POA arrangements than expected, some signed, some unsigned copies, some apparently superseded by ETSO/TSO approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.716 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		5/26/16

		1				21.A.145		Approval Requirements		NC12473		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

Above the sewing machine operators work station were approximately twenty five strip lights, in the afternoon of the audit at least five were flickering significantly. Whilst it was reported bulbs had been regularly changed it appeared that there were a number of underlying electrical issues with the installation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.877 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		10/24/16

										NC8035		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to fully specifying the scope of work deemed to constitute approval.

Evidenced by:-
At the time of audit, the organisation did not have a capability listing (as mentioned in MOE 1.10 Para d (iii))and the scope of work in MOE 1.9.3 did not fully reflect items which had been maintained under C ratings in the past. A workshop capability change form was found showing that the Collins VHF-251 had been added to the capability but this unit is not covered by details of the scope of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC8040		Locke, Peter		Locke, Peter		145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to segregation of components and storage in accordance with manufacturers' requirements.

Evidenced by:-
1) A cupboard within the bonded stores area was found to contain several tins of life expired paint.
2) With regard to storage in accordance with manufacturers' instructions to prevent deterioration, the MOE 2.3 refers to the need to run gyro instruments at 12 monthly intervals to prevent bearing damage. Several such instruments were stored in the bonded store but it could not be demonstrated when these had last been run.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8036		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors continuation training.

Evidenced by:-
Staff training records stated on continuation training sheets that Human Factors training had been carried out at 2 yearly intervals however it could not be demonstrated what had been considered for this training or what the content had been. AMC 2 145.A.30(e) Para 2 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8038		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements 

The organisation could not demonstrate that they were fully compliant with 145.A.30(j)4 & 145.A.30(j)5 with regard to Personnel requirements.

Evidenced by:
1) Flight Crew authorisations had been issued  to two members of flight crew for one operator (Dragonfly Aviation Services). In both cases no authorisation document was retained on file and the associated assessment forms had not been completed to verify that a satisfactory quality board assessment had been carried out. Additionally in one case no copy of a valid Flight Crew License was held on file. 145.A.30(j)4 refers.
2) A one-off authorisation had been issued under 145.A.30(j)5(ii) on 28-08-2013 to an engineer holding an FAA A&P license and not a valid EASA Part 66 license. This authorisation had not been notified to the CAA nor was there any evidence of recertification by an appropriately approved organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8252		Wright, Tim		Wright, Tim		145.A.35 - Certifying Staff and Support Staff.
The closure for this finding has been received and will be verified during the Sept 2105 audit .

The organisation was unable to meet with compliance with 145.A.35(b) with respect to ; quote: - " The organisation issues the certification authorisation when satisfied that compliance has been established with the appropriate paragraphs of Part 145 and Part 66 .   
This was evidenced by:

1. A B2 certifying staff member( Authorisation 2)  had been issued with a company authorisation which included aircraft types that were not listed on the individuals Part 66 licence. Ref: 66.A.45(a) quote :- " In order to be entitled to exercise certification privileges on a specific aircraft type, the holder of an aircraft maintenance licence need to have his/her licence endorsed with the relevant aircraft ratings." 

2. Additionally the authorisation document ref ( Form no ISC/AD/62 issue 9. Authorisation 2 ) did not make reference to the national limitations  Ref 66.A.50 (a) quote:-  " Limitations introduced on an aircraft maintenance licence are exclusions from the certification privileges and affect the aircraft in its entirety".		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2627 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/24/15

										NC8050		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully in compliance with 145.A.42(a)5 with regard to acceptance of components.

Evidenced by: -
At the time of audit it was noted that several bins of the "ready-use" items in the hangar did not contain any batch details of the contents therefore traceability to conformity for specification could not be proven.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9936		Wright, Tim		Wright, Tim		145.A.50 Certification
 The organisation was unable to demonstrate compliance with 145.A.50 Certification of maintenance, with respect to the correct annotation of a sampled EASA Form One.

As evidenced by: 
1. As part of the C rating capability, the organisation, inspected, repaired and tested a set of Pratt and Whitney PT6A fuel nozzle assemblies. The EASA Form release document ref : 10003; REPR19310/PEIN020871 only refers to " inspected " in field 11.

2.Referring to the same EASA Form One;  Field 11a had not been annotated to indicate a Part 145.A.50 Release to Service.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15		2

										NC15226		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issued when it has been verified that all maintenance ordered has been properly carried out 

Evidenced by:

Phase Check on aircraft G-JOTA had workpack issued by Jota CAMO, but to be certified by Iscavia,  which did not contain sufficient control of the content of the workpack. (33 'controlled' items but over 60 present) The task cards contained numerous entries (relating to not installed AC and pressurisation systems) which were known by both Jota and Iscavia to be not applicable by modification standard. The control of 'N/A' entries needs to be managed by Jota.  Additional Iscavia control paperwork was not included in the workpack, such as the Iscavia 'Final Checklist'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2983 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		9/20/17

										NC8051		Locke, Peter		Locke, Peter		145.A.50 certification of maintenance
Not compliant

The organisation could not demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of Form 1's.

Evidenced by:-
At the time of audit it was noted that two form ones which had been issued on 18th August 2014 had not had the appropriate "release to service type" box checked in section 14a.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9935		Wright, Tim		Wright, Tim		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate compliance with 145.A.70 with respect to the Maintenance Organisation Exposition not reflecting the current status of the organisation in the following areas. 
As evidenced by but not restricted :
 
1. There are no terms of reference for the position of Quality manager within the Part 1. 

2. There are numerous references to the Part M requirements and processes.

3. In a number of places the main body of the MOE makes reference to the BCAR's and the A8-25 approval.

4. There is no evidence of a BCAR A1 approval supplement attached to the current MOE.  

5. There is no evidence or clear statement concerning the Line maintenance activities ie Section L2 within the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		11/17/15

										NC8052		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation/145.A.90 Continued Validity

The organisation was unable to demonstrate that it was fully compliant with 145.A.85 Point 6 with regard to notifying changes to the scope of work.

Evidenced by:-
Whilst reviewing the capability for the C rating it was noted that of the 8 items for which a record was retained in the  Workshop Capability Change folder only one record was annotated as having been notified to and accepted by the CAA. MOE Para 1.10 recognises the need to notify such changes to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC9937		Wright, Tim		Wright, Tim		M.A.501- Component  Installation
The organisation was unable to demonstrate compliance with M.A.501 Component Installation with respect to the installation the aircraft battery into G-BZOL.
As evidenced by: 
1. There was no evidence, held within the aircraft t modification records,  to support the installation of  Battery Pt No 61-18-17-010 which replaces Pt no 61-18-17-000.		AW\Findings\Part M\M.A.501 Installation		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15

						M.A.302		Aircraft Maintenance Programme		NC17114		Drinkwater, Tim		Drinkwater, Tim		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to appropriate AMPs being used for private and commercially operated aircraft

Evidenced by:
The appropriate separation of owners self declared maintenance programmes and those programmes used for commercial operations could not be clearly demonstrated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC17115		Drinkwater, Tim		Drinkwater, Tim		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to clarity and accuracy of content to ensure compliance with Part M

Evidenced by:

The content of the CAME does not indicate that two members of the management team work part time

The CAA do not have copies of the referenced documents in Appendix 5

PRO TEC 003 requires a check of Airworthiness data input to CAFAM, but does not require evidence of such checks. 

Permit flights no longer require a Flight Release Certificate		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

						M.A.712		Quality System		NC4277		Woollacott, Pete		Woollacott, Pete		M.A.712 Quality system.
This was not fully compliant with M.A.712 (b) 3. The internal auditing during 2013 had not covered or recorded all aspects of the approval. For example, there was not a reference to M.A.201 Responsibilities, M.A.202, Occurrence reporting, M.A.301 Airworthiness tasks and several other clauses. Most auditing and references were to the M.A.701 to M.A.716 clauses.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.487 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Documentation Update		6/9/14

						M.A.712		Quality System		NC12598		Wright, Tim		Wright, Tim		M.A.712  Quality System:
The organisation was unable to demonstrate compliance with M.A.712 (a) with respect to a quality audit feedback system.

As evidenced by: 

There is no published procedure detailing the a Compliance monitoring feedback system as detailed within the M.A.712 (a) requirement.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1314 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		10/10/16

										NC18529		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the control of the organisations NDT process.
Evidenced by:
1. The organisation being unable to produce personnel records as detailed in the written practise paragraph 8.2.

2. The independent audit function as detailed in the written practise paragraph 5.1.4 could not be established, with the nominated level 3 carrying out this task currently.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6506		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to information required to be recorded in box 12 of the EASA Form 1.

Evidenced by:
A review of the EASA Form 1 issued on completion of work carried out as detailed in workpack references IE-14-4275 and IE-11-3955 revealed that maintenance data revision status and work file references are not being recorded in box 12.

..		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1692 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Process Update		11/25/14		1

										NC16725		Roberts, Brian		Roberts, Brian		145.A.50 - Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

WO 00081 Bottom end repair of engine SN RL10814-39A.
Some work detailed in Block 12 could not be demonstrated as being carried out in the work pack.
The organisation also could not demonstrate a clear Form 1 tracking register		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18530		Quinlan, David		Quinlan, David		145.A.60 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an up to date reporting system.
Evidenced by:
The current MOE paragraph 2.18 having no reference to 376/2014 which in turn details the criterea of IR2015.1018 requirements for reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC16724		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality of specialised services
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Specialised services include any specialised activity, such as, but not limited to non-destructive testing requiring particular skills and/or qualification. 145.A.30(f) covers the qualification of personnel but, in addition, there is a need to establish maintenance procedures that cover the control of any specialised process.

Evidenced by:

It was not clear when NDT audits were performed and when they where closed. It should be clear that the auditor signs off the non conformance closures. 
Corrective/ preventative action to the Non-conformances were weak.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18		1

										NC16726		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) and AMC 145.A.65(C)1 (4) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.

Evidenced by:

The Quality audit system did not include product audits covering all of the approved B & C ratings for the organisation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18531		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits addressing part 145 compliance over a 12-month period.
Evidenced by:
1. The current internal audit document sampled did not address 145.A.48 requirements.

2. There was no independent audit of the organisations quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competence assessment process
Evidenced by:
During the audit it was not possible to locate a competence assessment process nor records of this having been performed		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC6241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the qualification process for certifying staff
Evidenced by:
During the audit it was not possible to locate a defined criteria for the qualification process for component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC19147		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Calibrated tooling sampled at the Tingwall line station were all found to be out of date. Fluke 25 Multimeter Expired 03/08/18, Acratork 500Ibft Expired 30/07/18 & Tyre Inflator Expired 08/2018. There was no evidence that the line station received a notification prior to the calibration becoming due as stated in MOE Para L2.1.2		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.427 - Islander Aircraft Limited (UK.145.01150) Tingwall		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		2/9/19

										NC8664		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of current maintenance data
Evidenced by:
During the sample of data in the technical library, it was noted that Lycoming manual 60294-7 was at Rev 13. The latest revision listed by Lycoming was Rev 14.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2274 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/14/15

										NC14704		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (c) with regard to minimising the risk of multiple errors during maintenance.
Evidenced by:
26/04/17. 150 Hour Check in progress on G-SICB. There was no evidence that MOE Para 2.23 Control of Critical tasks had been applied to the engine oil filter maintenance to ensure the risk of multiple errors during maintenance was minimised.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14703		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Archive Room & Stores were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC6242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedure to define the acceptance of Calibration Certificates (Refer also 145.A.40 (b))
Evidenced by:
During the audit it was not possible to locate an appropriate procedure defining an acceptance process for calibration certificates to ensure reference to an acceptable national or international standard.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15		1

										NC14705		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to product audits on each product line. 
Evidenced by:
There was no evidence of a product audit for the C12, C13, C15 & C16 ratings in the 2016 & 2017 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14706		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (e) with regard to the issue of certificates of release to service. 
Evidenced by:
1. Form 1, De-ice valve, P/N 3D1542, S/n N136, tracking number 01028 dated 13 April 2017. Block 12 did not contain a reference to the applicable maintenance data.
2. Form 1, Exhaust pipe, P/n NB53-0285, tracking number 01035 dated 21 April 2017. The part number was not found in the organisations capability list & as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

						M.A.201		Responsibilities		NC16403		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) with regard to Continuing Airworthiness Contracts
Evidenced by:
1. No evidence was provided of a signed Continuing Airworthiness Contract for G-BPGE with Islander Aircraft ltd & the aircraft owner.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

						M.A.301		Continuing airworthiness tasks		NC16404		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (3) with regard to accomplishment of maintenance in accordance with the aircraft maintenance programme.
Evidenced by:
1. G-BPGE - Annual Radio Inspection overrun by 20 Calendar days. The maintenance programme does not permit an extension to the annual inspection.
(Completed 16/09/16 & subsequently on the 05/10/17)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

						M.A.302		Aircraft Maintenance Programme		NC17922		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to each aircraft being managed to one AMP at any given time.
Evidenced by:
G-BJEC, G-BJOH & G-BSAH Are presently in the Part M & BCAR AMPs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		9/28/18

						M.A.704		CAME		NC17921		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the list of aircraft.
Evidenced by:
G-MAFF S/N 2119 change of registration to G-BJED had not been reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

						M.A.707		Airworthiness review staff		NC17920		Ronaldson, George		Ronaldson, George		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(A) with regard to the Independence of Airworthiness Review Staff. 
Evidenced by:
G-BJED ARC report dated 29/03/2018 details that the ARC Signatory Mr. G.C Auth No 02 had also been involved in the aircrafts maintenance & release to service.
AMC M.A.707(a) (5) Refers.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

						M.A.709				NC16405		Ronaldson, George		Ronaldson, George		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to applicable maintenance data.
Evidenced by:
1. Cessna IPC Aero fiche P516-12 original issue was found to be in a poor condition & could not be easily read without the use of a magnifying glass.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

										NC18264		Drinkwater, Tim		Drinkwater, Tim		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work being specified in the MOE

Evidenced by:

a) The MOE does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.

b) The C rating capability list was not up to date with the work in progress at the time of audit, - battery and wheels in work not included on the list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3757		Nixon, Mike		Nixon, Mike		Part 145.A.30
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30 with regard to Personnel Requirements 

Evidenced by: 

a) It was found that the records for K Elson, as Human factors trainer, did not contain documented evidence of training for the           current period. The records instead indicated that the last training was undertaken during 18-20 May 2010.

b) Evidence to demonstrate the scope and content of training delivered in respect of Human Factors was not available. AMC 1         145.A.30(e) Personnel requirements refers.  

c) The records held in support of those personnel identified in the Human factors training register were found to be incomplete,         most records for instruction dated 08 Dec1011 and 22 feb 2012 had not being signed as specified. The register itself was found     to require updating to reflect current staff and a review of the process for control of Human factors training was recommended.

d) The manpower resource plan does not currently identify how elements such as sickness, leave and training and ad-hoc 3rd           party work are calculated. 
e) It could not be shown that all staff including stores personnel have undergone recurrent training.

f) A manpower resource plan, taking account of those aspects highlighted in Item (d) above was not available to cover the          activities, including B2 related work, undertaken at Newquay Line station. It was recommended that this plan identify the             provisions in place to support the operation at weekends and in the event that K Elson (B2) is not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC7119		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

At the time of audit, the organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding establishing the competency of personnel. 

Evidenced by:-

Although the organisation has a robust system to determine the technical competency of personnel, it could not be demonstrated that the competency of staff with regard to applicable regulations and company procedures and processes had been assessed. AMC1 to 145.A.30(e) and GM2 to 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18271		Drinkwater, Tim		Drinkwater, Tim		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the recorded assessment of the behavioural areas of competency

Evidenced by:

IOSS Competency Assessment procedures and records do not demonstrate that they have assessed the behavioural areas of competency, such as attitude and behaviour relevant to the roles assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12957		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C rating support staff authorisations
Evidenced by: At the time of he audit the company was unable to demonstrate , the personnel authorisation system in use to manage and control  component maintenance  associated with the C rating's held.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10102		Locke, Peter		Locke, Peter		145.A.35 - Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to specific task training for Cat A license holder tasks.

Evidenced by:- 
At the time of audit the authorisation document of Certifying Staff Member Approval No IOSS 13 was examined and it was noted that several Cat A tasks were authorised for the BN2 aircraft. Although a certificate of competency was held for this engineer, no specific task training was recorded to support the issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15		1

										NC18275		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant 145.A.35(j) with regard to appropriate procedure and process in place to ensure and demonstrate that an appropriate record is maintained for all certifying and support staff

Evidenced by:

a) The Process for issuance of an authorisation and it subsequent changes does not ensure that the record contains all the appropriate elements as listed in AMC 145.A.35(j). 

b) The associated records for assessment of competence are also not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3767		Nixon, Mike		Nixon, Mike		Part 145.A.45 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.45 with regard to Maintenance Data 

Evidenced by: 

A review of the work pack for G-CBML found that the control removal and access tasks associated with CF99 Year 4 Card 1, Corrosion programme task (PSM 1-6-5 rev 5, Pt 3) had been entered onto an additional item worksheet but were noted to insufficiently sub divided to take account of all work undertaken.
Tasks such as rudder and elevator control input mechanism disconnection had yet to be covered by an appropriate entry. It is recommended that procedures be developed to ensure that the pre-planning of tasks requiring multiple stages of operation includes the development of adequate worksheets to ensure all elements are taken account of and all salient tasks are documented.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		2

										NC18272		Drinkwater, Tim		Drinkwater, Tim		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to having available the necessary tools and materials 

Evidenced by:

a) In the Wheel Bay a 0-1" MIC was in use with no instructions or calibration label to ensure its accuracy

b) An out of date Dye Pen fluid can was in use (expiry date April 2014)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12954		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 b with regard to Tool control
Evidenced by: Company policy is to allow personal tools. However at the time of the audit , the company was unable to demonstrate suitable tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10103		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of materials.

Evidenced by:-
At the time of audit a shelf life report was produced from computer records. This report showed three batches of consumable items as having exceeded their shelf lives. It was stated that these had been removed from stock, however one of these batches (two tubes of Aeroshell 33 grease) were found on the shelf in the "INFLAM" store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC7120		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to ensuring maintenance data held is up to date.

Evidenced by:-

1) The Lycoming O-540 Operator's manual held on site was found to be out of date.
2) The Marathon battery manual held in the NiCad servicing bay was found to be one issue out of date		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15		2

										NC10104		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording of complex maintenance tasks.

Evidenced by:-
At the time of audit, works order 01235/20 was examined. This works order concerned the ongoing repair of a BN2 vertical fin under the C8 rating.
The job was in progress and although details of work was transcribed onto the worksheets, none of the entries had been signed or dated as having been carried out however examination of the item showed that some of the detailed items had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC18273		Drinkwater, Tim		Drinkwater, Tim		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to appropriate production of worksheets

Evidenced by:

A tyre change and wheel inspection worksheet was sampled during an Islander tyre change, and the following items were found to be inappropriately controlled 

a) The revision status of the cross referenced AMM was pre-filled to 'latest revision'

b) The appropriate breaks down of tasks was not clear as it did not allow for inspections by certifying staff to be completed as the task progressed, including areas of inspection and wear checks that could not be seen once the task was completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC10105		Locke, Peter		Locke, Peter		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to use of the internal occurrence reporting system.

Evidenced by:-
Three internal occurrence reports had been raised in 2015. It was noted that one report, 03/2015, was raised in June but the form did not indicate that the report had been actioned nor that the loop had been closed by providing feedback to the reporter IAW MOE 2.25.
AMC 145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC3761		Nixon, Mike		Nixon, Mike		Part 145.A.65
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system

Evidenced by: 

a) The current audit plan does not include aircraft product audits or sampling of component under the C ratings held.

b) Evidence to demonstrate the auditing and assessment of the content of Human factors training was not available.

c) The procedure for control of acceptance of parts held by the stores supervisor was found not to be controlled and did not         identify procedural ownership. The process by which the acceptance and identification of alternate parts was not documented     and did not cover aspects such as limitations associated with the use of PMA parts.

d) It was noted that a shelf life had not been attributed to Propeller HC-B3TN-3DY within CAFAM. Subsequently it was     noted that procedures for the control of component shelf lives were not available. It was recommended that procedures be     developed to take account of approved data or manufacturers recommendations.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Process Update		2/4/14		2

										NC7122		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)4 with regard to ensuring assessment of damage and repair IAW M.A.304.

Evidenced by:-

A recently completed works order (12752/03) for a 100hr inspection on BN2A aircraft G-SBUS was found to contain an entry referring to damage found during that inspection. There was no mention of any data to which the damage had been assessed, nor was there any evidence of an ongoing process of inspection to ensure that damage was monitored in service.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC7121		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)2 with regard to procedures for control of specialised services.

Evidenced by:-

1) MOE Section 5.2 includes an approved welder in the list of contractors however section 1.7.4 does not include any detail of how this activity is controlled.
2) A programme of NDT inspections is currently being carried out by Flybe Engineering however neither sections 1.7.4 nor 5.2 of the MOE make reference to this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18269		Drinkwater, Tim		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality systems)

b) The audit plan and audits do not include paragraph/topics 145.A.10 and .20		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3769		Nixon, Mike		Nixon, Mike		Part 145.A.70
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70 with regard to the Maintenance organisation exposition.

Evidenced by: 

Section 1.7 does not currently identify the manpower resource available to support stores activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC12952		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70  company MOE with regard to EASA standardisation and Latest regulation changes.
Evidenced by: 
Unable to determine that the MOE  current revision complies fully with the following, 
1. EASA UG.CAO.000024.
2. EASA regulation  EU 376/2014  Mandatory occurrence reporting
3.Paragraph 3.16  Recommendation for issue of part 66 license.
4. separation of C ratings.
5 reference document for C rating Capability listing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC12956		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70a with regard to specification  of organisations scope of work .
Evidenced by: On review of the companies MOE  , the company was unable to provide a specification of the organisations scope  (Capability list ) for the current C ratings held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC15874		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to appropriate information and explanations within the contents of the MOE 

Evidenced by:

2.16.4, and 3.4.5  Process to control the issue of a Single Event Authorisation (SEA) does not comply with the regulatory requirements regarding detail of where an SEA is allowed and the qualifications required

The Technical Records section (and some other CAMO related areas) should be controlled by the CAMO, and as such, in the IOSS CAME rather than the MOE

Supporting Documents relating to the MOE such as the C ratings capability list, and the list of certifying staff, including commanders, should be sent to the CAA as part of the MOE and updated appropriately.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2449 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/4/17

										NC18277		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being amended to remain an up to date description of the organisation

Evidenced by:

a) Update required related to the items identified with the QAM during the audit including but not limited to Specialised Services explanation and separation of fabrication and C20 rating, Typos, use of Part 145 Engine Shop.

b) An explanation relating to the scope of work (finding NC18264) regarding the aircraft groups on the Approval Certificate		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC7123		Locke, Peter		Locke, Peter		M.A.402 – Performance of maintenance

At the time of audit the organisation was unable to demonstrate that it was fully compliant with M.A.402(f) with regard to verification that on completion of maintenance the aircraft is clear of tools, equipment & extraneous parts & materials and all panels have been refitted.

Evidenced by:- 

Examination of recently completed workpack (12752/03) for BN2A G-SBUS did not show any verification that loose article inspections had been carried out prior to panel closures and return to service.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

						M.A.305		Record System		NC12316		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA.305 .d with regard to AD compliance .
Evidenced by:
On review of the AD compliance statement provided when compared to the applicable State of design AD listing , unable to determine whether  all the AD,s listed had been reviewed for compliance.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.1851-1 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late		10/4/16

						M.A.703		Extent of Approval		NC18258		Drinkwater, Tim		Drinkwater, Tim		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work being specified in the CAME

Evidenced by:

The CAME does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.704		CAME		NC15873		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with MG.A.704 (a) with regard to appropriate information and explanations within the CAME

Evidenced by:

1 The Manpower plan in CAME 0.3.7 is not accurate given the multiple roles within the IOSS operation of the QAM, the CAM and the ARS.  

2. CAME does not explain the use of the CAFAM computer system that controls the CAMO tasks.

3. The 2.6 Explanation for the QA personnel (not QAM, that is not explained, but should be) does not explain how the personnel are suitably qualified trained and experienced. Competency is not evidentially validated.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2511 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		12/4/17

						M.A.704		CAME		NC18260		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the Exposition needs updating and has areas of ambiguity and inaccuracy as below

Evidenced by:

a) 0.6 Amendments to the CAME contains a 'version' of indirect approval allowing changes to a list (by exclusion) which is not appropriate. 

b) The minor errors, updates and typos provided to IOSS QAM at the time of audit require rectification, including AM name in chart, explanation of the use of Contractors and Sub Contractors. 

c) The explanation of the scope of approval (see NC18258) is inappropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.706		Personnel Requirements		NC9664		Locke, Peter		Locke, Peter		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of personnel involved in continuing airworthiness management and quality audits.

Evidenced by:
At the time of audit no evidence of provision and recording of recurrent training with respect to Part M could be demonstrated for the CAM or Quality Manager/Auditor. AMC M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1569 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		11/11/15

						M.A.712		Quality System		NC18261		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities of the approval are independently audited

Evidenced by:

The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.302		Aircraft Maintenance Programme		NC15720		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) &  M.A.402(h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) The maintenance programme being used was issued in December 2015 with no review until July 2017 

2) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised. Further the MP procedure contained in-correct references

3) A sampling of tasks within the programme found tasks not applicable to the aircraft it was applicable to and appeared to have not been tailored to that aircraft.

4) The programme was based on an annual utilisation of 450 flying hours whereas the aircraft had completed 355 hours in 2016 and no review had been carried to identify any necessary adjustments that may be required.

5)The revised programme supplied did not have a current date in the Operators Certification Statement

6) The indirect approval process made reference to an incorrect part of the CAME		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

						M.A.302		Aircraft Maintenance Programme		NC16402		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to the aircraft maintenance programme being applicable to the organisations aircraft.

Evidenced by:

Programme contains tasks not applicable to G-HOTY		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		11/17/17

						M.A.303		Airworthiness Directives		NC15721		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.303(d) with regard to the aircraft/engine records being up to date

Evidenced by:

A review of both engine log books found records missing for work carried out at JETS (Bournemouth) Ltd ref WO 170610 – HOTY Rev 1 dated 16/06/17		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

						M.A.704		CAME		NC15722		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The revision 1 dated July 2017 supplied prior to the audit did not have a current date or have a signed corporate commitment statement

2) The responsibilities detailed for the Continuing Airworthiness Manager contained incorrect part M.A references

3) The responsibilities detailed for the Quality Auditor stated that he reported directly to the Accountable Manager which he does not

4) The man-hour’s available for the Continuing Airworthiness Manager and the 3 Continuing Airworthiness Coordinators were not sufficient for man-hour consumption defined for the aircraft managed

5) The CAMO office information detailed the previous location

6) The Mandatory Occurrence reporting section does not detail the revised process as per the EU regulations

7) The quality audit programme was not concurrent with the one used by the organisation via the Centrik system

8) The header for each page contained Tyler Aeronautica 2017		AW\Findings\Part M\M.A.704 CAME		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

						M.A.704		CAME		NC16400		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1)1.8.6 Occurrence reporting regulation reference is incorrect

2)2.1.2 Quality Programme states that the annual programme is located in part 5.1 which it is not and does not detail where or how the annual programme is controlled

3)5.5 Copy of contracts for sub-contracted work contains an out of date contarct		AW\Findings\Part M\M.A.704 CAME		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

						M.A.704		CAME		NC17472		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8.6 did not sufficiently detail how this was achieved		AW\Findings\Part M\M.A.704 CAME		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

						M.A.711		Privileges		NC15723		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II subcontracting of continuing airworthiness management tasks.

Evidenced by:

The contract was found to be out of date as it contained incorrect M.A approval references		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

						M.A.711		Privileges		NC16401		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II contract with the sub- contracted organisation.

Evidenced by:

1)Page 1 of the contract detailed M.A.708 tasks that cannot be sub-contracted

2)Part 2 of the contract contains information detailing the responsibility of the sub-contractor which is the responsibility of the operator		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

						M.A.712		Quality System		NC15724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring all activities for the approval held.

Evidenced by:

The quality system did not demonstrate that sufficient detail had been applied that should have identified issues that were found by the CAA audit as detailed in NC 15720, 15721, 15722 & 15723		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		9/28/17

						M.A.712		Quality System		NC17473		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Records of the audits carried which are managed on the Centrik database did not fully show that all parts of the approval had been audited – records for M.A 710 & 712 which were stored elsewhere and not in the database

2) Records reviewed for M.A.303 & M.A.708 as examples did not provide sufficient detail of what had been reviewed on the audits – from discussions with the Quality Manager Colin Tyler it was apparent that the content of each audit was sufficient but credit had not been recorded in the database		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

						M.A.715		Continued validity		INC2014		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part  M.A.715 with regard to the continued validity of the approval & the competent authority being granted access to required documentation.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 31/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.715 Continued validity		UK.MGD.339 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		2/26/18

										NC3508		Bihuniak, Roman		Bihuniak, Roman		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25.

The use of the Adjacent Multiflight hangar as a casualty, line service or aircraft take-on facility shall be supported by a corresponding Jet2.com MOE and Engineering Manual procedure.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		7

										NC5550		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage: segregation of serviceable and unserviceable components and materials.

Evidenced by:
It could not be consistently demonstrated that paints-oils-liquids (POL) were managed and controlled to a robust procedure/process; the following was observed:

a)   Hangar Store: Semkit p/n PR1422B1/2 had an expiry date of April 2014 and was available for use.

b)   Paint Cabinets: numerous part-used paint tins were stored and the serviceability of the items could not be demonstrated/established; the data labels were also significantly contaminated with paint overspill.

c)   Oil Cabinet: numerous part-used oil tins were stored and the serviceability of the items could not be demonstrated/established; there was also evidence of significant overspill in the bottom of the cabinet.

d)   Staircase to Mezzanine: paints and fluids were ‘stored’ under the stairs in a manner that did not consider best industry practices.

See also AMC145A42(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC7769		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility Requirements – Storage and segregation of parts.

Evidenced by:

a)   Storage: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the serviceability of the seat could not be satisfactorily demonstrated; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc.

b)   Segregation: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the segregation of 'serviceable' and 'unserviceable' parts could not be satisfactorily demonstrated.  One set, stored on the hangar floor, was stated to have been removed ‘unserviceable’ from an aircraft and one set, stored on a raised mezzanine floor, was stated as being ‘serviceable’ post overhaul/repair; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc

See also AMC145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC12671		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of parts and materials.

Evidenced by:

Base Maintenance – Sheet Metal Workshop:

   a)   Sheet metal was not stored considering the manufacturer’s recommendations to prevent damage to stored material(s).

   b)   Consumables, including rivets and fasteners, were not securely stored and their serviceability/traceability could not be determined.

   c)   Serialised parts were not securely stored and their serviceability/traceability could not be determined.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC14895		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Secure storage facilities.

Evidenced by:

a)   Metal Working Workshop:
       i.   An aluminium sheet approximately 1m x2.5m, p/n ALCAD 2024-T3 batch number YH8747 was ‘stored’ against the wall behind a folding machine in direct contact with the concrete floor and the serviceability of the material could not be determined.
       ii.  An offcut of aluminium sheet approximately 1m x 0.25m was 'stored' on top of an electrical isolation switch and the serviceability of the material could not be determined.
       iii. An offcut of aluminium sheet approximately 1m x 0.5m was observed in a hopper labelled ‘Scrap Metal Only’ but was not considered to be appropriately marked/labelled to prevent possible future misrepresentation.
       iv. Aircraft components were observed in a hopper labelled ‘Scrap Metal Only’ but were not considered to be appropriately marked/labelled to prevent possible future misrepresentation.  The observed components included Filter - PAL Aerospace Corp p/n CE-00383-1 (Boeing B757) and Slide Runner p/n 0522360120492 A-L (30-86)

      See also 145A42(a)(5), 145A42(d) and AMC 145A42(d)(2).

b)   Aeroco Limited On-site Storage Facility:
Numerous new and part used tins of paint and decanted tins of paint were observed 'stored' by sub-contractor Aeroco Limited in a dedicated storage facility and it could not be demonstrated they were subject to Jet2.com management, control and oversight.

      See also 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC15639		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to access to the Line station Bonded Store.
Evidenced by:
During audit, it was noted that the external door which leads directly into the Bonded Store had a locking system that was unserviceable, and access could be freely gained from the service road.  In addition, the Bonded Store was observed to be unattended for periods of time, where the Stores Personnel had been called away on other duties, leaving the Bonded Store uncontrolled with regard to access from the service road.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15640		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Tooling control.
Evidenced by:
During review of the remote stores facility at Manchester, a caged storage area was identified which was presented as a tooling quarantine area for personal toolboxes.  This area was also used for live company tooling, and it could not be clearly established how segregation was being accomplished.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15674		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage
Evidenced by:
Several examples of serviceable components were identified in line station vehicles, outside a controlled bonded store (i.e. Infant Life jacket, Adult Life jacket and Seatbelts).
Also of note is that vehicles at Birmingham Airport are kept open to comply with airport requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16150		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a)  with regard to segregation of maintenance activities.

Evidenced by:
The use and control of Hangar 3 (Bay 2) as an extension to the maintenance facility, could not be fully established through the CAMME or Contract.
It was noted that several aircraft had been parked around and underneath the parked Jet2 aircraft (One helicopter being only three feet away from a Flap Fairing).
In addition, it was confirmed that a procedure had not been established to manage the use of this facility, and the segregation of Jet2 aircraft in this bay.
(AMC.145.A.25(a)).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC19275		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of maintenance areas.
Evidenced by:

The control and segregation of maintenance activity in Hangar 3, Bay 2 could not be established at time of audit.
Note:  Procedure # BASE-EP-026 at paragraph 4,  provides specific guidelines regarding the segregation of maintenance inputs of 2 days or longer in this facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC19250		Bean, James		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts

Evidenced by:
1. The Yeadon stores were using a line maintenance procedure to manage storage requirements of wheel assemblies.
2. On the day of the audit there was no evidence the wheels assemblies in the Yeadon stores were being rotated to a schedule. One wheel assembly was noted with a date of 2 April 2018.
3. Wheel assemblies were being stored adjacent to oxygen cylinders
4. A chemical oxygen generator removed from G-CELB on Form 1 12167 was found in the stores without the appropriate safety device fitted.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC3509		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

A review of a contracted mechanic’s competency proforma ref Form CXE 123 Issue 0, in which it was noted that item 11, an understanding of ‘Critical Tasks’ had been ticked denoting that the contractor was familiar with Jet2’s requirements regarding critical tasks. On interview with the contractor it was evident that the contractor could not adequately demonstrate an understanding of Jet2’s requirements surrounding critical tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		6

										NC5552		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control of competency of personnel involved in aircraft maintenance.

Evidenced by:
A review of activities in the hangar identified that contracted services were being undertaken by personnel from JetGlow Ltd for aircraft painting and HAAS Ltd for stores activities; it could be not be demonstrate that the competency of the contract staff had been reviewed to established Jet2.COM Limited procedures and processes.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5553		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(h)(1) with regard to Personnel Requirements – Availability and use of category C certifying staff.

Evidenced by:
A review of maintenance activities and work packs in the hangar identified:

a)   Category C certifying staff personnel were not being used to ensure that all the required customer tasks and inspections had been accomplished to the required standards by B1 and B2 support staff.

b)   Category C certifying staff personnel were not issuing a certificate of release to service on completion of aircraft maintenance.

See also 145A35(a) and 145A50(a).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5551		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Man power plan for the Maintenance Control (Maintrol) department.

Evidenced by:
A man-power plan was not available to demonstrate that the department had sufficient staff available to plan and perform the expected tasks for the supported fleet.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6244		Giddings, Simon		Prendergast, Pete		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance or management in accordance with a procedure and to a standard agreed with the CAA.

Evidenced by:

No evidence of a continued competence assessment could be demonstrated for W.Griffiths iaw EPM 2.1.7.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7735		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Personnel Requirements – Sufficient Staff to ensure organisational stability.

Evidenced by:

LBA Hangar:

It was observed on the manpower plan, and actually in the hangar, that the Night Shift of 11-12/Dec/2014 had 6 permanent members of Jet2.com staff supported by 10 contract staff.  Specifically on B737 G-CELH maintenance, it was observed there were 2 permanent members of Jet2.com staff supported by 7 contractors (x1 B1 supervisor and 6 mechanics).

See also AMC 145.A.30(d)(1) and (8)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7743		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Requirements – Competency Assessment.

Evidenced by:

LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that competency assessments had been completed considering EPM 2.1.7 and recorded on Form CXE123.

See also AMC 1, 2, 3 and 4 for 145.A.30(e) and GM 1, 2 and 3 for 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC8197		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 144.A.30(d)  with regard to the organisation shall have a procedure to reassess work intended when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
It could not be established that the organisation had an effective procedure in place to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  Base maintenance procedure 2.15.7 para 3.4 does make reference to a possible procedure but in reality this is not being followed & is not covered by an additional line station procedure [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2544 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/1/15

										NC14896		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to the Personnel Requirements – Control of Competency.

Evidenced by:

a)   Procedure TRAI-EP-002: It could not be consistency demonstrated that all staff would undertake ‘JET2.com induction training’ as specified, eg contract and sub-contract staff were notable omissions.

b)   Procedure ECAA-EP-002: 
      i.   It could not be consistently demonstrated that all Part 145 staff competencies were submitted for assessment using forms TRAI-EF-003 and/or TRAI-EF-026.
      ii.  Guidance Table 1 ‘Competency Assessment Form’ indicated that other competency assessment forms were available for collating competency information.

c)   Application Form ECAA-EF-008: It was observed that questions requiring detailed information had been answered with the statement ‘See attached CV’. It could not be demonstrated what attached information/data had been reviewed to actually satisfy the detailed question requirements.

See also AMCs and GMs for 145A30(e), 145A35(a) and AMC145A35(a)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC16151		Bean, James		Bean, James		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
During review of personnel working on Work Order # 91061303, it was noted that two of the Mechanics Competence Assessment documents (TRAI-EF-003), included several activities where additional training was identified as being required in accordance with Procedure TRAI-EP-003, including the completion of Form # TRAI-EF-007.  
The' Additional Training' section of Form TRAI-EF-003 had not been completed, and no evidence of training could be provided at the time of audit.
(AMC.145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC3510		Bihuniak, Roman		Bihuniak, Roman		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35

It was noted that Form CXE 123 and its corresponding procedure from the top sheet with the various Jet2 departments raise their own competency assessment lists as appendices to Form CXE 123. A review of the appendices relating to competency assessment of Line and Base maintenance staff does not break down into sufficient detail  an assessment of the major trades and associated skills required. (i.e  sheet metal, structures, avionic, mechanic etc).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		1

										NC12673		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to the Certifying Staff and Support Staff – Issue of authorisations.

Evidenced by:

Quality Department - It could not be consistently demonstrated that authorisation would be issued considering procedure ECAA-EP-002-04.  It was observed that engineer Jet2 282 had been authorised to undertake borescope inspections on RB211, CFM 56-3 and CFM 56-5 engine types but it could not be demonstrated that Type Training / Theory Certificates were available to demonstrated competency on the  RB211 engines (applicants authorisation submittal did not declare RB211 competence).  Further, engineer Jet2 282 witness and approved engineer Jet2 281 for completing OJT on RB211 engines to support his borescope authorisation on the RB211 engine type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		9/19/16

										NC3511		Bihuniak, Roman		Bihuniak, Roman		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40.

a) With regard to the control of personal toolkits, a review noted that the control of personal tools still requires further attention.  Tool identification sheets should be given greater details to the tool(s) in question. Jet2, in discharge of their responsibility shall ensure that tool control is managed to an acceptable standard. 

b) Tracking a specific workcard ref 0192, it was noted that the Hydraulic and Engine oil servicing tools (Risbridgers) were stored in the same plastic bin with inadequate identification, partial cans still attached, oil and Hydraulic fluid pooling in the bottom of the bin. It was evident that cross contamination could be a potential problem, therefore Jet2 were notified to address this issue immediately. Jet2 shall ensure that such tooling is adequately identified, segregated and kept in a clean and tidy manner.
 
c) The tracking of workcard ref 0192 listed a number of tools required to complete the task on the card. A review was unable to verify that all the required tools listed and required by Boeing, were actually available in the hangar stores.  Jet2 shall carry out a full review of the actual tooling requirements for the aircraft types maintained by Jet2 to ensure that the correct tooling is used. If acceptable alternative tooling is in use then this shall be clearly identified on the paperwork and the alternative tool itself.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		13

										NC5554		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of  tools and equipment.

Evidenced by:
A review of tools and ground support equipment in the hangar identified:

a)   Personal Tooling: The tooling inventory for employee 20107236 detailed a ‘multi-meter and leads’; it could not be demonstrated/established that the meter was subject to control and calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

b)   Hangar – Oxygen Charging Trolley: The control panel had exceeded its calibration date and the trolley was still available for use by maintenance personnel.

c)   Hangar – Aircraft Jacks and Trolleys: Numerous jacks and trolleys were available for use and it could not be consistently demonstrated/established whether the serviceability or calibration was current due to missing and/or deteriorated placards and labels.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6183		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material  – Control of tooling.

Evidenced by:

It could not be consistently demonstrated that equipment and tooling which was subject to periodic service and/or calibration requirements were robustly managed and controlled.  The following items were observed to have exceeded their inspection interval and were still recorded as being serviceable on the ‘OASES’ electronic management system:

i.   10t Jack – Trolley: p/n 1105002A s/n 120571; inspection expired 20/May/2014
ii.   Hose with Lock Adapter: p/n N930505-009 s/ns 14390-1 and 14646-1; inspections expired 26/June/2014

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation Update		10/13/14

										NC6245		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled.

Evidenced by:

A number of grease guns and greasing adaptor kits were noted in the greasing cabinet, none were identified as to grease type to ensure reduced risk of cross contamination.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7745		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

a)   LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that contractor tool boxes/chests were subject to Scheduled and/or Random Inspections considering CAMME 2.5.6 and EPM procedure 2.2.33.

See also AMC145.A.42(b)(1)

b)   LBA Line Station

A tyre pressure gauge was sampled in a line vehicle and it was observed that the item did not have a visible unique asset number or calibration details.

See also AMC145.A.42(b)(1)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7732		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

It could not be consistently demonstrated that the Seat and Carpet Workshop staff personal tool control was being carried out to approved procedures. The existing personal tool control procedure lacked clarity with regards to the workshop staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC10205		Giddings, Simon		Giddings, Simon		B752 Product Audit - G-LSAC: Equipment, Tools and Material

The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool Control.

Evidenced by:

The engineer's toolbox inventory held by employee number 20109511 did not correspond to the inventory held by the Hangar Manager as specified in procedure MAIN-EP-030-01.  The procedure also required that each sheet of the tool inventory was signed and this was not evident.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		1/11/16

										NC10633		Giddings, Simon		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the serviceabilty of the ESD bench.
Evidenced by:
The line station has an ESD servicing bench located within the stores area, the serviceability or the need to hold such equipment could not be confirmed at the audit. Organisation to review and rectify as necessary.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16

										NC12668		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Materials – Tool control.

Evidenced by:

Base Maintenance - 2 examples (out of 2 sampled) of engineers’ tool boxes were observed not to have had their contents / inventory revised and authorised to established procedures.  One tool box had an index/inventory that was ‘work-in-progress’ and another had the index/inventory on a previous employer’s paperwork.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC13860		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following were observed from a sample of number of personal tools boxes stored within the facility and review of the applicable procedure.

   a)   Personal Tool Boxes:

          i. It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.
          ii. It could not be demonstrate that the contents of the tool boxes were robustly managed.
          iii. It was observed that consumables were stored (x1 example) in a tool box and the serviceability of the stored items could not be demonstrated.
          iv. It could not be consistently demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   b)   Procedure MAIN-EP-030-01:

         i. Procedure was considered to lack clarify regarding the location / availability of the tool box inventory record.
         ii. It could not be consistently demonstrated that random monthly tool box checks / audits were being undertaken across all shifts.
         iii. It could not be consistently demonstrated that the initial approval of the tool inventory was being undertaken.
         iv. It could not be consistently demonstrated that the inventory of the tool boxes (initial and amendments) was recorded on form MAIN-EF-003.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC14592		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(a) with regard to the Equipment, Tools and Materials – Use of raw material (paint) on aircraft types qualified by the manufacturer in the relevant maintenance data.

Evidenced by:

It could not be demonstrated that aircraft paint Aviox Finish 77702 was approved for use on Boeing aircraft as detailed in the Technical Data Sheet – Specifications – Qualified Products List.  The paint was observed being applied to Jet2.com aircraft B737-800 G-JZHB.

See also AMC145A42(a)(2) and MA501(d) and AMCMA501(d).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17

										NC15675		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Following a review of personal toolboxes on the line station, both sampled toolboxes were found to contain tooling which were not detailed on the Toolbox Control Lists.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16116		Bean, James		Cronk, Phillip		145.A.40 - Tools equipment and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tooling within Hanger 4

Evidenced by:
Contract staff stamp number CON204 personal tooling inventory list was sampled against the contents of his tooling cabinet. A set of 12 combination spanners were found in the tooling cabinet but not listed on the inventory. The inventory list had been checked by stamp number ME25 on 1 August 2017.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC17012		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A review of the company supplied Stahlwille tool box revealed that the kit contained a Vernier Caliper as standard.  It could not be demonstrated that this tool had been calibrated, or was being controlled as a piece of calibrated tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC19276		Bean, James		Bean, James		145.A.40 - Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of tooling.
Evidenced by:

1.  The management and control of multiple sets of Gripper Pin Boards and boxes of loose Gripper Pins in the Structural Repair Area, could not be established at time of audit.
In addition, a JMC Contractor was identified on the hangar floor (Working on G-GDFV), who was using a Gripper Pin board obtained from the Structural Repair Area, with no control being applied.  Access to this equipment had been given by a Jet2 employee.
2.  The induction of a JMC Contractor into the hangar included a review of his toolbox in accordance with procedure # MAIN-EP-030-03.  This tool kit included a Vernier Caliper which had not been calibrated, but was available for use.
Note:  CAMME Section 2.6.7 refers to calibration of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC10632		Giddings, Simon		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to continued serviceability of used flexible hoses
Evidenced by:
A sample check of stored components identified the following discrepancy. Engine CSD flexible oil hose had been returned to service as "inspected" on an  EASA Form 1 by P3 Services Ltd (UK.145.01255) dated 24/11/11. Due to the length of time in storage the serviceability of this pipe should be re-assessed to ensure that it will not leak on installation due to deterioration incurred out of service.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16		2

										NC7770		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Acceptance of Components – Fabrication of parts.

Evidenced by:

It was observed that a B733 shipset of aircraft carpets was ‘stored’ on the guard rail of the raised mezzanine C Rating Workshop as a ‘spare set’; it could not be demonstrated that the carpets had been fabricated as a direct result of a specific aircraft on maintenance.

See also AMC145.A.42(c) and EASA Part 21 Subpart G.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC19249		Bean, James		Cronk, Phillip		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts

Evidenced by:
1. The company exposition does not contain a high level description or process for fabrication of parts. Due to this oversight, the CAA has not approved Jet2 the privilege to use Boeing production data. (SMAL process)
2. Engineering procedure MAIN-EP-016-01 was out of date, with references to parts being fabricated in Workshops and duties for the Workshop Supervisor (Which are no longer applicable).
3. Fabricated panel p/n ES-45800-1215 for aircraft G-GDFD was fabricated using Boeing SMAL data. The work order was a single sign off within item 8 of work order 32343073, which did not adequately reflect the fabrication process.
4. During review of G-GDFV 'C' check activity, it was identified that four Cargo Floor Panels were being fabricated using Multiflight (EASA.21J.483) Modification # SB/090-003.  
This modification did not include a requirement for Part Marking as detailed in AMC 145.A.42(c)(9), and consequently, Part Marking had not been carried out.  
Note: Jet2 procedure MAIN-EP-016 at Paragraph 4.1.5 confirms requirement for Part Marking to be carried out.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC5555		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Control and availability of up-to-date data.

Evidenced by:
It could be consistently demonstrated that maintenance data, particularly the continuing airworthiness and maintenance data associated with in-service modifications, was available in a timely manner for the supported fleet.  A sample of the data associated with the μQAR fleet standard modification was not available in the B738 AMM or IPC. It was established that the AMM was revised on the 15/Feb/14 and the IPC on the 15/Apr/14.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14		4

										NC10300		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data - Hold and use applicable maintenance data.

Evidenced by: 

It could not be demonstrated that the Maintenance Control department could determine the configuration standard of the B738 Fleet to support the B737-800 MEL/CDL (May 15), sampled items included:
 
i.   21-10-01 ROC Indicator (SB Status) 
ii.  23-10-01 CVR (Recorder Independent Power Supply) 
iii. 52-06-01 Lower Cargo Door Pressure Stop Fittings (SB Status)
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/30/16

										NC14589		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

It could not be demonstrated that the Technical Data Sheet for aircraft paint Aviox Finish 77702 marked as ‘code 30-34’ was the latest current applicable maintenance data.

See also 145A45(b) and AMC145A45(b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC8438		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Management and control of common work cards / worksheets.

Evidenced by:

EMOS Database Management System (EMOS).

a)   It was observed that the B757 Daily Check List being used in hard-copy format was detailed on form reference CEAS B757-07 Issue 38.  A review of the form on the EMOS ‘Forms’ page stated that the form had been replaced by form PLAN-EF-010.  A review of the EMOS ‘Planning Forms’ indicated that the referenced form was title ‘Safety Equipment Check List’; clarification required.

b)   A sample of the EMOS ‘Notices’ ‘Worksheets’ detailed the ‘Worksheet Master Index’ which confirmed the latest applicable B757 Daily Check List to be form CEAS B757-07 Issue 38; clarification required.

c)   It could not be demonstrated that a transition plan or a change-over communication was available for the change in use of the applicable forms.

Comment:

The listing of the forms presented under EMOS ‘Planning Forms’ were not grouped per aircraft type or function as previously presented under EMOS ‘Forms’ which may result in the selection and use of an incorrect form.  It was considered the [new] forms listing did not consider best industry practices.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC6246		Giddings, Simon		Prendergast, Pete		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

The organisation uses the Boeing toolbox for maintenance data provision, EPM 2.3.9 describes the back up procedure to a local hard drive. The backup data could not be accessed at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Reworked		11/24/14

										NC3512		Bihuniak, Roman		Bihuniak, Roman		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47.

A review of the ‘Manpower Planning and Reporting Proforma’ (no Jet2 form identification noted) for G-CELR carried out 07-09 Sept 2013, show a number of irregularities that do not support adequate planning procedures regarding allocation of manpower requirements. 

a) No hours factored in for Inspection or Access was recorded. 

b) As a historical report there was no identification of hours booked to the various sections/disciplines. 

c) No evidence that the ‘Shop Floor Data Capture’ function was in use in the production of the check profile. 

d) Unable to verify if there is any formal agreement between Planning department and maintenance (Hangar or Line) as to manpower capacity. 

e) Duration of scheduled inspection appears to be carried out using ‘experience’ all of which adds uncertainty to the allocation of manpower resources,		AW\Findings\Part 145\145.A.47 Production planning		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14

										NC3513		Bihuniak, Roman		Bihuniak, Roman		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

Workcards ref 0192, IDG Servicing and 0088 Girt Bar Lubrication indicates the use of oils/greases i.e consumables. Review of the above cards which have a section for materials used, did not have any reference to what was used including GRN/Batch Numbers required for traceability.		AW\Findings\Part 145\145.A.50 Certification		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Retrained		1/26/14		1

										NC12672		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50 with regard to the Certification of Maintenance – Verification of the completion of maintenance.

Evidenced by:

It was observed that JetGlow Aircraft Refurbishments Ltd had issued CofC 'JGL-10-08-16-001' for the completion of Job Number PD421 but it could not be demonstrated that the specified maintenance activities had been completed on Jet2.com’s AMOS W/O 8938927 or JetGlow’s Customer Request Worksheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC8437		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Retention of records.

Evidenced by:

It could not be consistently demonstrated that the organisation retained records to prove that all maintenance requirements had been completed, in particular the ‘white’ copy of the sector record page (SRP) as detailed in EPM 2.9.14 para 4.1 Technical Log Retrieval.

See also 145A50(a) and (b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC3514		Bihuniak, Roman		Bihuniak, Roman		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

A review of EPM procedure 2.1.6 titled Mandatory Incident & Accident Reporting raised 2 discrepancies for further attention.

a)  Paragraph 2 states that it is the responsibility of the Safety Management Team to submit ASR’s. Unsure as to the function of the Safety Management Team with regards to who the ASR’s are submitted too and why?

b) 2.1.6 states a timescale for the submission of an MOR to the CAA of 72 hours but there is no reference to a timescale for the submission of an ASR. Jet2 to review what is regarded as an effective timescale so as to demonstrate adequate control over the ASR reporting programme. 

c) paragraph 3.2.1 states that for Engineering Form CXE 011 should be used. It is understood that this form is no longer used in favour of raising ASR’s via the AQD system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14

										NC3515		Bihuniak, Roman		Bihuniak, Roman		Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

It was noted that there is no specific procedure to cover the receipt of workpacks to the LBA Hangar. Review of procedure 2.10.15 appears to be directed towards a Line Station environment. Jet2 to either amend or develop a procedure to reflect LBA hangar workpack processing tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		4

										NC5556		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(3) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Procedure to minimise the risk of multiple system errors and to capture errors on critical systems during maintenance.

Evidenced by:
A review of w/os B733 002231 and B738 FXM023 (card 2693) identified that 4 off hydraulic check valves (#1 and #2 check valves for hydraulic systems A and B) were to be changed / had been changed; it could not be demonstrated that consideration had been made to minimise the risk of multiple errors and to capture errors on critical [multiple] systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Revised procedure		8/25/14

										NC12670		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System - Procedures

Evidenced by:

a)   Base Maintenance – procedure(s) unknown

      It could not be demonstrated that procedures were available to manage and control aircraft  maintenance considering the AMOS work packages, including ‘Weekly Forecast Maintenance’ and ‘Scheduled Maintenance’

b)   Base Maintenance – Procedure BASE-EP-001-02

      It could not be demonstrated that CRSs issued by the Category C Certifiers considered all the base maintenance activities completed during maintenance inputs, notable possible omission included the maintenance activities completed to satisfy the ‘Weekly Forecast Maintenance’

See also AMC 146A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC7799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective procedures to ensure good maintenance practices.

Evidenced by:

This non-conformance has been raised to capture and track the investigation, corrective and preventative actions, and the root cause analysis of the findings observed from the Jet2.com internal audit completed on the 17/Dec/2014 at Jet2.com Kemble Hangar and on the services provided by Air Salvage International.  A CAA audit was completed on the 18/Dec/2014 and the observations, comments and findings have been captured within  Jet2.com's audit report; draft report attached for completeness.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2436 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/16/15

										NC10302		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Quality System - Procedures. 

Evidenced by: 

It could not be demonstrated that Engine, APU and Hydraulic Oil Samples and Fuel Samples were managed and controlled to robust procedures.

a)   General

Planning departments were scheduling the required samples as determined by the fleet AMPs and LMWRs.  No record of the number of samples taken was maintained to determine that the required analysis and corrective actions had been accomplished.

Tech Services

b.i)   Were not aware when initial samples were taken as they only received emails/web access to analysis reports from the analysis service provider Intertek.

b.ii)  It could not be determined whether the analysis time requirements (24 Hours and 14 Days as applicable) were impacted by the indeterminate time it took from taking a sample to receiving notification of results (generally in the order of 10 days).

Procedures sampled included: Fuel Sampling TSSY-EP-008-00 and Hydraulics TSSY-EP-009-00

Powerplant

c)   Could not demonstrate that a procedure was in place to manage and control the analyse of the Engine (SOAP) and APU oil sample programmes.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		5/20/16

										NC6181		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(6) with regard to Maintenance Organisation Exposition (MOE) – List of certifying staff.

Evidenced by:

It could not be demonstrated / determined that the CAMME, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

See also GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation		10/13/14		2

										NC13861		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures. 

Evidenced by:

A sample of the Technical Log System [folder] for aircraft B733 G-GDFM identified that procedure MAIN-EP-036-01 dated 23/May/2016 was available to maintenance personnel.  It was determined from EMOS that MAIN-EP-036-02 dated 18/Nov/2016 was the latest applicable procedure and B733 G-GDFM's Technical Log System [folder] had not been revised considering MAIN-EP-036-03 section 4.3.1.

See also GM145A70(a)(4), 145A65(b), AMC145A65(b), MA306(a) and MA708(b)(9)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC17013		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
During review of the Grenoble facility, it was noted that Section 0.9.18 of the  Exposition did not fully reflect the facility or the description of services provided (i.e. I.T Back up and MEWP's).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC14593		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Acceptance of specialist services meeting the requirements of EASA Part 145. 

Evidenced by:

It could not be demonstrated that the proposed MOE paragraph 0.96 or Procedure BASE-EP-019 clearly defined that Jet2.com would validate and accept the processes and procedures used by the subcontracted organisation, Airbourne Colours Limited, to ensure continued compliance to EASA Part 145.

See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17		1

										NC14598		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A475(b) with regard to the Privileges of the Organisation – Subcontractor compliance to EASA Part 145. 

Evidenced by:

It could not be demonstrated that subcontractor Airbourne Colours Limited were consistently working to their Company Exposition Manual (CEM) and the defined procedures.  The following examples were noted:

   i.   Tooling Control: numerous personal tools were observed throughout the facility and effective tool control was not demonstrated.

   ii.   Quality Stamps: x3 Quality Stamps, reference 06A, 07A and 08A, were observed loose and unattended on a desk in the Technical Control Area.

   iii.  Aircraft/Maintenance Records: it was observed that maintenance entries had been corrected using correction fluid/tape in such a manner that the original entry was no longer readable. See also MA305(g).

   iv.  Shift/Task Handover: It could not be demonstrated how incomplete maintenance tasks were handed-over between shifts / maintenance personnel.

   v.   Sub-contracted Activities: it could not be demonstrated how subcontracted maintenance activities (to a 2nd tier subcontractor) would be communicated to the approved organisation, ie scaffolding etc.

   vi.  Facilities: it could not be demonstrated that Airbourne Colours Limited’s ISO9001:2008 approval which specified the BOH address also incorporated the EMA facility.


See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC14897		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Sub-contractor management, control and oversight.

Evidenced by:

a)   Procedure MAIN-EP-022-01 was considered to lack clarity regarding the definition, control and oversight of contractors and sub-contractors, particularly regarding interface procedures, induction of personnel, certification of maintenance activities and the control of tooling, facilities etc.

b)   The management, control and oversight of the maintenance activities (completion of maintenance tasks, tooling, consumables etc.) undertaken by sub-contractors at the MAN facility, eg Aeroco Limited, could not be demonstrated.


See also AMC145A75(b)(3.2) and (b)(4.2).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

						M.A.202		Occurrence Reporting		NC3127		Bihuniak, Roman		Bihuniak, Roman		M.A.202 – Occurrence Reporting
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 202 with regards to the following:

It was noted on a review of the organisations ASR/MOR database that there are 194 ASR/MOR’s out of 245 that are overdue completion of  the required investigation. It was further noted that a lack of manpower, shift patterns and general co-ordination has exacerbated this situation to an area of high concern as evidenced by the 194 open ASR/MOR’s.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Resource		3/24/14

						M.A.302		Aircraft Maintenance Programme		NC9578		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(*) with regard to Aircraft Maintenance Programme – Compliance.

Evidenced by:

a)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that the AMPs detailed, including frequency, all maintenance carried out, particularly ADs and Repairs with repetitive inspections. 

b)   Evidence on B738: It could not be demonstrated that the AMP clearly identified the applicability/effectivity of tasks and procedures:
     •   B738 Section 7: numerous tasks declared with ‘Applicability – Jet2’ as “TBA”; numerous tasks declared with ‘Item Description’ as “Note: If Installed” [Section 3 Similar].
     •   B738 Section 3: numerous tasks declared with ‘Item Description’ as “If Applicable”.
     •   B738 Section 3: numerous examples of tasks marked as N/A and greyed out whereas B738 Section 7 declared the supporting tasks as being applicable.

c)   Evidence on B733 and B752, also applicable to B738: Numerous examples of erroneous assessment/compliance to source data: 
     •   B733 B23-71-21-2b: Vendor recommended a 2 year maintenance check whereas the AMP declared a 2C task interval (4 years); 
     •   B733 57-350-01/02: AMP Section 10 defined the tasks with a 5 year interval.  Accomplishment was claimed by the completion of tasks 57-351-01/02 which had a 6 year interval.
     •   B733 20-040-06: Task was greyed out that indicated it was not applicable to the Jet2.com fleet; it was determined that G-JZHD was applicable by line number (2014).  
     •   B733: Listing of source documents (MPD and CMR) incorrectly referenced the applicable revision of the source documents.
     •   B752 Task 21-033-00: AMP indicated it was only applicable to G-LSAN.  The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.
     •   B752 Task 24-16-00: AMP indicated it was only applicable to G-LSAN. The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.

d)   Evidence on B733 and also applicable to B752 and B738: It could not be consistently demonstrated that components with a service life/overhaul life were robustly managed and controlled - 5x B733 Engine Generators fitted on aircraft G-CELB, CELK, CELX, GDFG and GDFO had exceeded the declared 6400 FH limit.

e)   Evidence on B733 and B738 also applicable to B752: It could not be consistently demonstrated that components with a “Soft Life” declared  as corrective and/or preventative actions to MORs were robustly managed and controlled.
    •   MOR201312158 / Jet2.com Occurrence O2393-13 B733 ATA36 Softlife Campaign for Pressurisation systems defects: at least x2 PNs listed as overdue the declared soft life limit on G-CELG.
    •   MOR201506680 / Jet2.com Occurrence O1051-15 B738 ATA 23 Softlife Campaign for VHF Comms: preventative actions for 1C and 2C Intervals had been exceeded for the affected VHF TXs, ACPs and REUs.

f)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that repairs had been consistently entered according to the Boeing 8100-9 approval declaration - repair ELR (DRN V34) accomplished on B733, G-CELR was set-up and controlled to 85000 total aircraft FCs in places of 85000FC from the repair installation.

See also AMC MA302(*) and also Appendix 1 to AMC MA302.

* Denotes all paragraphs of MA302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

						M.A.302		Aircraft Maintenance Programme		NC12779		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(b) with regard to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

It was observed that variation ZHD001 had been agreed for a 3 month extension of the overhaul (restoration) maintenance requirements on the landing gears and the 10 Year ‘packaged’ maintenance tasks on B738 G-JZHD dated 02/Aug/2016.

The following were noted:

   a)   The ‘reason’ stated for the variation was that a number of maintenance events would expire before the scheduled maintenance input for the aircraft dated 2/Nov/2016; this was not considered to meet the criteria for permitted variations ie “circumstances arise which could not have been reasonably anticipated or foreseen” (CAMME 4.1.18) or ‘circumstances which could not reasonable have been foreseen by the operator’ (B737-800 AMP MP/02697/EGB598 Appendix A).

   b)   The provided packaged listing for the “10 Year Tasks” indicated that 28-AWL-01/B23, 28-AWL-03/B23 and 28-AW-29/B23 may also been subject to variation.

   c)   CAMME section 4.1.18 and procedure AMP-EP-001-00 were considered to make circular references to each other and neither clearly defined the actual procedure for variations and the completion, submission and approval/agreement of variations submitted on the ‘Variation Request’ form PLAN-EF-062-02.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		10/31/16

						M.A.302		Aircraft Maintenance Programme		NC18554		Mustafa, Amin		Cronk, Phillip		M.A.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regards to ensuring that the maintenance programme must establish compliance with instructions of continuing airworthiness (ICA).

Evidenced by:
Not all tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being supported by ICA instructions, including the weekly requirement to determine serviceability of the smokehoods (PBE).

Note 1 : The organisation at the time of the audit could not demonstrate access to the maintenance data for the Draeger Smoke Hoods PN E28180 – X
Note 2 : The organisation’s Cabin Safety Manual Chapter 3 Page 150 Rev 14 includes preflight check instructions that might need reviewing with regard to this finding.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

						M.A.302		Aircraft Maintenance Programme		NC8276		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the reliability programme to support the large aircraft fleet operated by Jet2.com

Evidenced by:
a) CAMME section 4.9.11.3 details 30 days as a typical timescale for corrective actions arising from the programme review. Working level procedure RELI-EP-001 paragraph 4 defines different timescales based upon minor, moderate and major operational impact.

b) CAMME 4.9.6 and working level procedure RELI-EP-002 do not contain enough information regarding alert levels. Specifically, the alert level adjustment criteria, establishing the adequacy of the data and review of staff training during the annual review could not be determined.

c) The attendees at the 25 Feb B757 reliability meeting did not conform with the required attendees as documented in CAMME 4.9.10. 6 staff positions listed are either no longer valid or did not attend (or send a deputy)

[AMC MA.302(f) and Appendix I to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1559 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		5/26/15

						M.A.302		Aircraft Maintenance Programme		NC6462		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme – Management, control and implementation of amendments.

Evidenced by:

Planning Department: it could not be consistently demonstrated that the tasks defined and approved in the paper based version of the Jet2.COM fleet maintenance programmes were commensurate with the tasks defined, managed, controlled and scheduled in the computer hosted OASES maintenance programmes.  

The following was observed:

a)   Aircraft maintenance programme amendments detailed on form CXE 175 were not actioned to approved procedures and retained to demonstrate that the OASES maintenance programmes had been satisfactorily amended.

b)   Maintenance tasks were amended / actioned and could be ‘live’ in the OASES maintenance programmes prior to the approval of the paper based maintenance programmes.  AMP 733MP/02846/EGB598 Amendment B10 task 28-BFG-33 was a noted example (task was ‘live’ from January 2014 whereas the AMP B10 amendment was [indirect] approved in April 2014).

c)   It could not satisfactorily demonstrated that the maintenance tasks being undertaken on the supported fleets using the OASES maintenance programmes were commensurate to the tasks defined in the approved maintenance programmes.

     See also MA305(d)(3) and MA708(b)(4)


See also AMC MA302(*)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.302		Aircraft Maintenance Programme		MPNC.17		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(g) with regard to control of Maintenance Programme amendments.
Evidenced by:
During review of the amendment submission for Maintenance Programme Ref: MP/01403/EGB598 @ Issue 2, amendment B15, the following discrepancies were noted;
  *  Revised Task 28-AWL-33, had not been included in the Summary of Change for amendment B15.
  *  Task 29-017-01 detailed in the MPD as assessed, does not indicate that the task is 'Not Applicable' to the Jet2 fleet. 
  *  Amendment Proposal Sheet (AMPD-EF-001-01) for request reference # C246, Task numbers: JET-72-00-70-1 and 2, details a change of check criteria from 6000FH / 24 months, to 6000 FH / 1500 FC, to ensure capture in the C Check activity (Every 24 months).  However, the task will not be controlled for 24 month periodicity, and with reference to the Aircraft Utilisation Summary, it could not be established that the planning for these tasks would be raised every two years, given the current annual cycles of several aircraft detailed in the Utilisation Summary.
  *  Section 1.8 does not describe what STC documents have been revised, though this paragraph is described in the Amendment Submission as revised.
  *  Sections 5 and 6 include revision bars, but the contents do not appear to have been amended.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.502 - Jet2.Com (UK.MG.0047)(MP/01403/EGB598)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		2/28/18

						M.A.307		Records Transfer		NC3130		Bihuniak, Roman		Bihuniak, Roman		M.A.307 – Transfer of Aircraft Continuing Airworthiness Records 
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 307 with regards to the following: 

There was no procedure found in the CAMME detailing M.A.307 requirements. In addition, the omission extended to Tech Records as to the requirements of M.A.307 as to what records should be transferred to the next owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Revised procedure		2/14/14

						M.A.706		Personnel Requirements		NC6452		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

It could not be consistently demonstrated that analysis of the number of "suitably qualified persons" or the analysis of "available manpower" of continuing airworthiness staff was being undertaken on a continual basis as stated in CAMME procedure 2.21.7 to allow for changes to the intended scope of operation.

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

See also AMC MA706 and AMC MA706(f)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Rejected		1/30/15

						M.A.706		Personnel Requirements		NC6454		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

Safety Data Department – Engineering MOR Analysis Team: It could not be demonstrated that sufficiently appropriately qualified staff were available to analyse ASRs/MORs assigned to Engineering raised by the organisation during the course of operations.  It was observed the AQD database listed 229 ASRs which were ‘OPEN’ (some dating back to August 2013) with circa 150 with no initial/ongoing analysis or closure statement and had exceeded the 30 day timescale as detailed in the available (current working practice) EPM procedure 2.1.6 paragraph 4.2.2.

See also AMC MA706 and AMC MA706(f).

Note: 

A similar non-conformance (NC3127) was raised during CAA Part M audit, reference UK.MG.576, undertaken during 23-25/Sep/2013.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/30/15

						M.A.706		Personnel Requirements		NC6465		Giddings, Simon		Prendergast, Pete		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Management and control of competency.

Evidenced by:

It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff were current/valid to approved procedures; Technical Services department Mr J Kemp and Mr P Quirk personnel records were sampled.

See AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.706		Personnel Requirements		NC6450		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Competency of personnel involved in continuing airworthiness management activities.

Evidenced by:

a)   It could not be consistently demonstrated that personnel involved in continuing airworthiness management activities were monitored, assessed and maintained to CAMME procedure 2.21.7.

b)   It could not be consistently demonstrated that role/function specific competency assessments were monitored, assessed and maintained.

      Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

      See also AMC MA706 and AMC MA706(k)

c)   Technical Services Department: It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff was current/valid to approved procedures; records for Mr J Kemp and Mr P Quirk were sampled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

						M.A.708		Continuing airworthiness management		NC12780		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b) with regard to the Continuing Airworthiness Management – Management and control of defects.

Evidence by:

Maintenance Control - procedure MACC-EP-027-01

   a)   It was observed that Category D MEL items were subject to RIE whereas only category B and C items were permitted by the applicable procedure.  Observed example noted was RIE B733 G-CELJ STS/RIE/2016-01 dated 3/Mar/2016.

   b)   It was also noted that the procedure detail and process flow was not considered commensurate with the process flow, approval and authorisation presented on the reference form 'Rectification Interval Extension Report' MACC-EF-119-00.

   c)   It was noted that the Engineering RIE procedure was not commensurate with the equivalent procedure(s) detailed in the Operations Manual(s), particularly with respect to MEL category defects that were eligible for RIE and also the approval/authorisation process of RIEs.  [Post Audit Note: the UK CAA Flight Operations department advised that no record of the receipt of the RIE was available in their records)

   d)   MACC working copy RIE file contained an extract from an obsolete engineering RIE procedure – EM/002/Issue 2.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		9/26/16

						M.A.708		Continuing airworthiness management		NC18890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part MA.708(b)(8) with regard to forecasting of maintenance activities.
Evidenced by:
During review of the maintenance forecast for the B737-800 fleet, approximately 100 tasks (Jet 2 Soft Life and Reliability based tasks (No Mandatory requirements)) were found to have exceeded their due date, or included calculation errors giving a Null due date.
This appears to be an ongoing problem, the Root Cause of which could not be clearly identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

						M.A.708		Continuing airworthiness management		NC18553		Mustafa, Amin		Cronk, Phillip		M.A.708 -  Continuing Airworthiness Management 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regards to ensuring that all maintenance is carried out in accordance with the approved maintenance programme.
 
Evidenced by:
Not all opportunity tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being complied with, including task 53-882-10 “GVI APU COMPARTMENT”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

						M.A.708		Continuing airworthiness management		NC6466		Giddings, Simon		Prendergast, Pete		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Continuing Airworthiness Management - Approval of contracts for aircraft base and line maintenance, engine maintenance and the associated amendments.

Evidenced by:

It could not be demonstrated that contract reference MAEL/Jet2.COM/001 between Monarch Aircraft Engineering Ltd (Luton) and Jet2.COM for B757 base maintenance had been approved by the CAA as stated in CAMME procedure 6.0.1 

See also AMC M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.709				NC6457		Giddings, Simon		Giddings, Simon		Documentation

The organisation was unable to demonstrate that they were fully compliant with MA709(a) with regard to Documentation – Recording the completion of maintenance .

Evidenced by:

a)   Planning Department: it could not be demonstrated that the Jet2.COM work packs/task cards transcribed accurately the maintenance data or made precise reference to the particular maintenance task or tasks.

See also AMC MA709(a), MA401, 145A45(e) and AMC145A45(e)

b)   Technical Records Department: it could not be demonstrated that the completed Jet2.COM work packs/task cards (maintenance records) referred to the revision status of the data used.

See also AMC MA709(a), MA401, 145A55(c) and AMC 145A55(c)		AW\Findings\Part M\M.A.709 Documentation		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation		11/10/14

						M.A.710		Airworthiness review		NC15388		Bean, James		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regard to Airworthiness Review.

Evidence by:

During review of the ARC Recommendation for G-JZHH, the following issues were noted;

a)   Compliance with both EASA and FAA Type Certificate Data Sheets (TCDS) was claimed in the Airworthiness Review Report, however, it was not clear which TCDS was being used for compliance purposes.

b)   Compliance with EASA Airframe Airworthiness Directives was not confirmed in the Airworthiness Review Report, as detailed in report paragraph 2.5.

c)   A Noise certification compliance statement had not been included in the Airworthiness Review Report.

d)   Procedure AIRW-EP-002-03 did not confirm the reporting time frame for an inconclusive ARC review.

See also AMC MA710(a) and GM MA710		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Repeat Finding\1st Response Accepted		10/2/17

						M.A.711		Privileges		NC18904		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(c) with regard to control of the Permit to Fly issue process.
Evidenced by:
Following review of the Permit to Fly issue process for B737-300 G-GDFO, the following issues were identified;
  A)  The check-list associated with the Permit to Fly process was not referenced in control procedure # AIRW-EP-006.
  B)  Item 5 of the check-list requires correct assignment of the Flight Conditions as Design or Non Design related.  Confirmation of this classification was not included in any Permit to Fly documentation.
  C)  It could not be clearly demonstrated that the Flight Conditions listed at paragraph 6 of the Permit to Fly were actually attached to the Permit to Fly, as the second page of the Permit to Fly also only refers to the Flight Conditions document.
  D)  Procedure AIRW-EP-006 paragraphs S1.7, S2.7, S3.7 and S4.7 for each of the four Permit issue scenarios, require review to clearly establish which document MCC will provide to the assigned licensed engineer, to ensure compliance with the approved Flight Conditions.
  E)  The competency assessment for authorised licensed engineers to issue the Flight Release Certificate, in accordance with Procedure AIRW-EP-006 Paragraph 4.6, could not be established.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(c) Airworthiness review		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

						M.A.712		Quality System		NC6456		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Availability of procedures.

Evidenced by:

Planning - Scheduled Department: ‘Record of Maintenance’ Workpack Tracker

a)   It could not be demonstrated that the control of maintenance workpacks were subject to robust oversight.  it was observed that the Workpack Tracker for aircraft G-DGFG was not maintained and updated in a timely manner or on a regular basis.  Numerous examples of ‘planned’, ‘workpack dispatched’ and ‘workpack received back’ date entries were blank.

b)   It could not be demonstrated that a procedure or local working instruction was available for the management, control and update of the Workpack Tracker.

See also AMC MA712(a).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process Update		11/10/14

						M.A.712		Quality System		NC6448		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Compliance and adequacy of procedures.

Evidenced by:

a)   Departmental procedures were not reviewed and updated in a timely manner to ensure they remained accurate and current.

b)   Departmental working practices were not commensurate with the CAMME and approved procedures.

c)   CAMME was not updated to be an accurate description of the organisation, approval and procedures.  Similar, the CAMME and procedures did not consider all activities undertaken by the organisation, ie Liaison and Asset Management functions were notable omissions.

      See also MA704(a)(7)

See also AMC MA712(a)

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

Note: 

This non-conformance has been raised to consolidate the internal non-conformances raised against individual departments/functions during the Jet2.COM ‘Deep Cut’ Part M Audit completed during June-July 2014, audit reference14/AUD/379.  The compliance date for the Jet2.COM internal non-conformances was specified as 31/Oct/14.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

						M.A.712		Quality System		NC12781		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures

Evidenced by:

   a)   Engineering Safety Data - procedure ESAF-EP-00-00 (section 4.3.2):

               i.   The procedure was not considered commensurate with the current working practices and processes within the department.

               ii.   It could not be demonstrated that the procedure considered EU Directive 376/2014

   b.   Powerplant – procedure unknown – FDM analyst

        It could not be demonstrated that a procedure or process was available for the timely analyst and corrective action to a time bound plan of received FDM exceedances or alerts.

   c.   Powerplant – TSER-EP-102-00

         It could not be consistently demonstrated that oil /soak samples were managed, control and analysed to robust procedures.  It was observed that numerous ‘OPEN’ samples were waiting analyse and also samples were identified with erroneous AMOS identifications.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/21/16

						M.A.712		Quality System		NC15387		Bean, James		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures (hold current procedures).

Evidence by:

a)   Planning – Critical System:

   i. The current working practice for the management, creation and population of AMOS regarding Critical System tasks was not commensurate with procedure PLAN-EP-015; this activity was undertaken by AMP Development and not Technical Planning.

   ii. It was observed that B738 AMP Issue 1 Revision B24 TR 02 referenced obsolete procedures in the ‘Task Description’ for a of number maintenance events, ie 72-320-01, 73-010-02 etc.

b)   AMOS Technical Assistance (Tech Assist) Process:

The current working practice for the implementation, use and control of ‘Tech Assists’ was not commensurate with the current working practice.  The following were noted:

   i. Procedure TSER-EP-006 was available from EMOS in the Generic Procedure area and was noted to be specific to Technical Services and did not consider the use of ‘Tech Assists’ by other departments, eg Reliability, Planning etc.

   ii. The ‘response times’ detailed Procedure TSER-EP-006 were not commensurate with the working practice or ‘AMOS Tech Assists Update’ displayed in public areas throughout LFFH.

   iii. It could not be demonstrated that departments consistently managed and responded to Tech Assists in a timely manner.  Tech Assist 29301 raised by Reliability to Planning had a creation date of 15 June 2017 with a 3 day response time.  As of the 4 July 2017, the Tech Assist was still ‘open’ and the requested changes to the B757 maintenance inputs had not been actioned.  There was no objective evidence of follow-up / chase-up / escalation activities. The first aircraft affected by the request was B757 G-LSAA that had a scheduled maintenance input dated 5 July 2017.  The associated maintenance events detailed in AMOS for the request were actually scheduled for completion in June 2018.

   iv. It was observed that 1430 Tech Assists were ‘open’ dating back to June 2016 with a ‘HIGH’ priority (AOG / 1 Day) request dating back to September 2016.

c)   AMOS Publication Management and View/Edit Modifications Processes:

Procedure TSER-EP-001 attempted to detail the ‘Publications Management’ and ‘View/Edit Modifications’ processes and was considered to lack direction, and clarity, for source documents that had been assessed for further action (eg aircraft modification).  The procedure did not consider the possible states for ‘View/Edit Modifications’ ie ‘In Preparation’, ‘Ready to Verify’, ‘Ready to Release’ and Released’.

d)   AMP Variations:

Procedure AMPD-EP-002 and form AMPD-EF-017 required in the ‘Planning Department Closing Action’ to confirm that a copy of the variation was included in the aircraft’s Technical Log via the action “Is a copy present in the Tech Log”; confirmation of this action could not be demonstrated (email requests were sent requesting inclusion of the variation only – no actual confirmation feedback was available for the sampled cases).

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		4/2/18

						M.A.712		Quality System		NC6449		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System – Quality plan and audit scope.

Evidenced by:

a)   It could not be demonstrated that a quality plan accepted by the CAA was available to show when and how often activities required by Part M would be audited.

b)   It could not be determined the independent audit(s) ensured that all aspects of Part M were checked annually or over the extended 24 month period.

See also AMC MA712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.712		Quality System		NC9579		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)(1) with regard to Quality System – Procedures.

Evidenced by:

a)   It could not be demonstrated that the MPD and CMR publications produced by Boeing were received and recorded to a robust procedure that was subject to QMS oversight.

b)   It could not be demonstrated that the MPD and CMR publications received from Boeing were assessed in a timely manner – Jet2.com B738 AMP submissions B20 dated Mar/15, B21 dated Apr/15 or B22 dated May/15 did not consider B738 CMR revision dated Nov/14.

c)   AMP Development: It could not be demonstrated that the local working practice corresponded to the approved procedure PLAN-EP-003-00 - AMP amendments were not forwarded to the Reliability Review Board for review and forms PLAN-EF-048 were not being raised as detailed in Para 4.1.

d)   It could not be consistently demonstrated that OASES was updated to claim accomplishment of all listed DRNs on returned completed maintenance task sheets -   the Technical Records processing of B733 G-GDFO's ‘Weekly Check’ dated 22/07/15 resulted in x4 DRN related tasks indicating ‘overdue’.

See also AMC MA712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

						M.A.714		Record -keeping		NC6459		Giddings, Simon		Giddings, Simon		Record Keeping

The organisation was unable to demonstrate that they were fully compliant with MA714(e) with regard to Record Keeping – Management of continuing airworthiness records.

Evidenced by:

Technical Records Department: it was observed in the external archive store that data files listing aircraft registration and continuing airworthiness activities were not stored and managed as stated in CAMME procedure 2.13

See also AMC MA714(a)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation Update		11/10/14

										NC16555		Ronaldson, George		Ronaldson, George		Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the general description of the training facilities.
Evidenced by:
The LBA Hangar, practical training classroom detailed in Para 1.8.3 of the MTOE was found to be a storeroom.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(a) Facility requirements		UK.147.1437 - JET2.Com Limited(UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Rejected		2/1/18

										NC17723		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference for instructors
Evidenced by:
Instructor David Prescott was sampled during the audit and asked for his Terms of Reference (Approval Authorisation). Mr Prescott advised he did not have it with him but could get it electronically. The auditing Surveyor advised that Mr Prescott had 24hrs to produce his authorisation, unfortunately no copy of the authorisation was provided within the 24 hr period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1438 - Jet2.Com Limited (UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		8/1/18

										NC16232		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. The scope of Authorisation Certificate number Jet2.com TT02 was not clear in respect of licence category.
2. There was no evidence of invigilators participating in examination No 5 holding a Personal Authorisation Document. MTOE Para 3.8.1 refers.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1436 - JET2.Com Limited(UK.147.0115P)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		1/3/18

										NC9329		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Maintain records for all certifying and support staff.

Evidenced by:

a)   The Personnel Record for ‘Jetglow 11’ was observed to be a collection of loose papers and did not demonstrate appropriate training, qualification, assessment or competency.

b)   It could not be demonstrated that Personnel Records had been complied all support staff, in particular the new Storeman.

See also AMC 145A35(j), 145A30(e), AMC 1 and 2 and GM 1, 2 and 3 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC9338		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of tooling.

Evidenced by:

a)   It could not demonstrate that all tooling and equipment was subject to robust oversight and control, particularly personal tool boxes used within the facility and offsite at contracted operators.

b)   2 off Tool Registers were being used by the organisation and it could not be demonstrated which register / list was actually controlling the inventory.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15		1

										NC15155		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of consumable items

Evidenced by:

Expired pack of two stage Plexus 'Methacrylate' thermoplastic adhesive, GRN 486116 exp date 30/09/16 found within a personal tool box within the seat overhaul area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC15150		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to Mandatory Occurrence Reporting procedures

Evidenced by:

Section 2.16 of the MOE did not make reference to EU 376/2104, with regards to mandatory occurrence reporting and the updated method of submitting such reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC9339		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Timely correction action in response to reports resulting from independent audits.

Evidenced by:

It could not be demonstrated that timely corrective actions had been undertaken to investigate, or request extension, to the x4 off non-conformances raised during the internal independent audit, reference 01/15; the non-conformances were issued with a 1 month compliance time period of 4/Mar/2015.

See also AMC 145A65(c)(1) and (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC6125		Johnson, Paul		Johnson, Paul		(Findings/continued validity)
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Findings/continued validity)
Evidenced by:

1. The requirements of 145.A.90 (a)(2) (access by EASA/CAA to the organisation for compliance monitoring) were not evident in the current MOE.
2. The requirements of 145.A.95(c) (handling of findings) was not evident in the current MOE.		AW\Findings\Part 145		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6116		Johnson, Paul		Johnson, Paul		(facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. The organisation ride on lawn mower was stored in the hangar whilst contaminated with a substantial amount of grass cuttings thus representing an unnecessary FOD risk.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A tool box on the hangar floor had gripper pins, drills and other loose articles loose on the top representing a FOD hazard.

2. A toolbox in the hangar had a plastic cup containing some unknown fluid and what appeared to be a vehicle part.

3. A tool box on the hangar floor had a piece of 2024-T3 alloy which was not batched or labelled.

4. The stores office held a collection of CL 604 lighting tubes which were labelled as serviceable but not held in bonded store.

5. The temperature of the freezer in the stores office could not be ascertained.

6. The stores office held a collection of Whitworth spanners which could not be accounted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6117		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.35) with regard to (Certifying Staff)
Evidenced by:
1. The certifying staff list x referenced from the MOE was not annotated an organisation document number and was not revision controlled.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC6118		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:
1. Tyre pressure guage H-35***** - calibration data was not evident.
2. Tron Air Skydrol rig - hydraulic adaptors were not bagged or protected from potential contamination.
3. Two guages held in tool stores had been removed and had not been annotated as to their use or removal from service.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tooling and equipment]
Evidenced by:

1. Asset number 0533-MC gauge was tagged in tool store as on calibration however, records indicated that it had failed calibration and was scrapped/ held in quarantine. A subsequent search of the quarantine store failed to locate the item.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6120		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Stores holding area - lifting beams held in stores area are to be evaluated and labelled/identified/disposed of/stored appropriately.

2. Stores holding area - customer owned items are to be evaluated/disposed of/returned or appropriately stored.

3. In use GRN's are to be stored appropriately in or to prevent loss,damage or misplacement.

4. Routine quarantine store reviews and resulting actions are to be documented		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [control of spares]
Evidenced by:

1. The stores held a tube of part used RTV which had not been booked back in to the system.

2. The quarantine store held component Pt no F217B regulator (G-VPCM) which did not appear on the Q store control sheet.

3. The quarantine store appeared to hold a large number of items at was considered at capacity. A review should be carried out with a view to reducing the contents of the quarantine store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC12314		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Production Planning]
Evidenced by:


1. The shift handover sheets contained in an aircraft work pack should be indexed for control purposes.

2. Work Order 059605/HO shift handover sheets were not dated on take over on some occasions.

3.  Work Order 059605/HO cover sheet did not have the aircraft maintenance programme or the revision status of the maintenance data annotated on it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6122		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by: Work order 058298/HO:
1. Job card 00116 was not annotated with the GRN relating to the replaced component.
2. Job card 0072 had not been completed up to the current work status and the fault associated with the j/c had not been cross referenced to the additional job card no 0152.
3. Job card 0072 did not have the release document for uplock s/w pt no 65430087 GRN M27728 attached and location of the original F 8130-3 for this part was not readily acheived.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [certification of maintenance]
Evidenced by:

1. Work order 059605/HO did not have a mechanic stamp for Mr Carlos Bertoni or have Mr Matthew Owen identified in the specimen signature sheet.

2. Work Order 059605/HO task 165 independent inspections appeared to have 2nd part of the check certified by personnel involved in the task.

3. Independent checks should be annotated as "independent" not "duplicate".		AW\Findings\Part 145\145.A.50 Certification		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6123		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE 2.18 - occurrence reporting, does not reference CAP 382 or AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6124		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

1. The organisation audit plan is to include bi-annual  quality system reviews carried out in conjunction with the Accountable Manager.

2. The quality system should introduce separate authorisations for certification and EASA Form 1 release for the workshop (C6) rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC12315		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At next MOE revision, section 1.10.4 should be revised to include, that changes to the approval etc should be notified using the CAA on - line process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		3		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC7281		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production planning)
Evidenced by:

1. It was determined that the production planning and manpower resource control could be improved by the utilisation of hard planning/task boards and manpower/ resource data spreadsheets.		AW\Findings\Part 145 47		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7276		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. At the time of audit the maintenance records for Tron Air rig BJ 335 were not available for review.

2. The POL store contained a hand spray gun for which the content or usage could not be identified.		AW\Findings\Part 145 40		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7277		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. In the main stores, an aircraft fire bottle part number 33600042-1 serial no 2687601 was held on the U/S equipment rack. This component was not adequately labelled, blanked and not identified as full or discharged. In addition this component should have been held in quarantine within an appropriate packing container.		AW\Findings\Part 145 42		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7273		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At the time of audit, Part-66 B2 avionic licence cover regarding aircraft type Bombardier CL 601/601-3A/3R was not evident from manpower resources.		AW\Findings\Part 145 30		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC10247		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. The MOE at section 5.6.3 with relation to the C6 equipment rating should identify the work by ATA chapter (ATA 25)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC13309		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 600 south requires a significant housekeeping exercise to be carried out evidenced by;

a. A tool box was found containing non identified aircraft spares, drill bits, and various loose equipment.

b. The extractor room had motorcycles stored in it with one having its battery charged.

c. legacy Modification paperwork should be disposed of/appropriately stored.

d. The paint locker requires cleaning out and out of date materials removed.

e. Dustbins full of old painting waste material should be emptied.

f. Scrap aircraft spares i.e. old windscreens should be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		1

										NC16873		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:
1. Aircraft 2-LCXO had undergone repaint procedure in Hangar 600 south when this facility is currently not approved for this purpose.

2. The C6 rating bay had adhesives, solvents and consumables which were not appropriately stored.

3. In the aircraft trimming area (C6) velcro and covering material was available without the appropriate release data apparent.

4. Hangar H600 N - two aircraft engine cowlings were stored on the hangar floor.

5. An open bag of abrasive aluminium grit was placed in the hangar area.

6. Two laptop computers were stored on racking in hangar H332 - at the time of audit their purpose or status was unclear.

7. A general housekeeping exercise is required throughout the facility to ensure control of extraneous and uncontrolled material.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC13310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Control of consumables]
Evidenced by:

1. The fuel stores in Hangar 600 North requires the removal of debris and old plastic containers.

2. Waste fuel containers are to be appropriately labelled.

3. Fuel stored in hangar 600 North should be moved to the designated fuel storage area.

4. Racking in hangar H332 had unidentified cabling placed on it.

5. The freezer in hangar H332 had windscreen sealant in it which was not batched, partly used and was not stored in accordance with the manufacturers conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		2

										NC16876		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Equipment, tools and material]
Evidenced by:

1. The Tronair hydraulic rig - asset No BT 335 held a box of blanks and adaptors which were not controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16877		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Control and acceptance of components]
Evidenced by:

1. A steel cupboard in the avionics section held MEK and silicon compounds which were not stored appropriately.

2. An ammunition box held in quarantine store held a significant number of live fire bottle cartridges. It was not apparent that an approved procedure was in place regarding the storage or safe disposal of fire extinguisher cartridges.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18		1

										NC16883		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(g)] with regard to Control of Maintenance Data
Evidenced by:

1. At the time of audit, the avionics section held hardcopy Hawker Beechcraft data 78-33-20 which was not controlled and not stamped as reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10249		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. From a review of work order 020849/HG, it was not apparent that a final check of the maintenance data revision status was carried out prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC16884		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Maintenance records]
Evidenced by:

1. Aircraft maintenance work packs (except Netjets) were not scanned electronically or stored securely during the processing through the Part 145 records section.

2. It was not apparent that maintenance records which were backed up electronically were being checked for satisfactory storage on a routine basis.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16885		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting procedure EP/009 requires update to reflect regulation EU 376/2014 and EU 2015/1018 for example; Just Culture, categories of occurrence and electronic data base storage of MOR's. References to SRG 1601/3 and IN-2016/031 should be removed.

2. Aircraft CS-DRR Hawker 800XP - cable chafe defect. No evidence of an MOR submitted to the competent authority could be located for this event.

3. MOE section 2.18 requires revision to reflect the requirement of 145.A.60(a)

4. Form Qual 20 requires revision to reflect Eccairs reporting system i.a.w. EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10248		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. The MOE at section 5.6 should be revised to segregate the "C6" capability list task from the other "A" rating capability tasks.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16		1

										NC16871		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by: MOE at issue 6 revision 7 requires revision;

1. Section 1.10 requires change to reflect on-line application process.

2. Section 1.9.3 requires revision regarding description of C6 rating maintenance to approved data.

3.MOE requires revision to reflect the current post holder in Quality and Compliance.

4. MOE section 1.8.6 should be revised to include reference to an approved working away from base check-list and procedure.

5. MOE at section 3.15 should be revised to include aircraft types approved under OJT training procedures.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16875		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Limitations] with regard to [145.A.80]
Evidenced by:

At the time of audit the organisation could not demonstrate engineer licence cover on ;
B2 - Hawker 1000 aircraft or Cat "C" on Lear jet 45 aircraft types.

The scope of approval for base maintenance on Lear jet 45 and line and base maintenance approval for Hawker 1000 aircraft should be "greyed out" in MOE section 1.9 in accordance with an approved procedure.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

						M.A.715		Continued validity		NC7268		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Continued validity)
Evidenced by:

1. From a review of the current CAME document it was not apparent that the requirements of M.A.715(a)(2) were identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.716		Findings		NC7269		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716(c) and M.A.905(c)) with regard to (Findings)
Evidenced by:
1. Further to a review of the current CAME document it was not apparent that the requirements of M.A.716(c) and M.A.905(c) had been identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.304		Data for modifications and repairs		NC7263		Johnson, Paul		Johnson, Paul		(Data for modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. From a review of the records, it was not apparent that changes to approved data regarding Avionicare modification AVC-0014-13 iss A in Work pack 020596/HG regarding aircraft G-CDLT had been incorporated by the Part 21J design organisation or that the revised data had been appropriately approved and recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.712		Quality System		NC7264		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:
1.The quality audit system did not identify or address that the current CAME document at section 0.2.3 lists aircraft types: Cessna 525/525A and Cessna 550/560 under the scope of approval when the current approval document EASA Form 14 does not have these aircraft types listed.

2. The contracted maintenance service provider Part-145 organisation -  CSE Citation Centre were not in an accepted interface agreement with the CAMO regarding maintenance on a fully managed aircraft.

3. Organisation Audit 1.5 did not reference the airworthiness review which was sampled and in addition, it was not evident that a maintenance service provider / CAMO interface review had been carried out.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.704		CAME		NC7265		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Organisation chart)
Evidenced by:
The CAME at issue 3 revision 2 should be revised to indicate in the organisation chart at section 0.3.6 that Mr Usman Rafiq holds the position of airworthiness engineer.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.707		Airworthiness review staff		NC7266		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (AMC M.A.707(a)) with regard to (Airworthiness review)
Evidenced by:

1. The sampled airworthiness review on aircraft G-GDEZ dated 19th August 2014 had been carried out by an ARC signatory who had also been involved in repair and maintenance activity on this aircraft during the airworthiness review period.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.801		CRS		NC7267		Johnson, Paul		Johnson, Paul		(Aircraft Certificate of Release to Service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:
1. Aircraft G-CDLT Work Pack 020596/HG certificate of release to service was not  held in aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.202		Occurrence Reporting		NC10219		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting)
Evidenced by:

1. CAME section 1.20 does not cross refer to internal reporting procedure documents QAL 020 or QAL 021. It does not specify the use of form SRG 1601 for reporting purposes or detail the on- line ECCAIRS system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.202		Occurrence Reporting		NC13193		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [Occurrence Reporting]
Evidenced by:

The current internal reporting system is the organisation's system for initiating Occurrence reports across the group, this was not detailed in the CAME at section 1.20.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

						M.A.304		Data for modifications and repairs		NC13194		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Repair Data]
Evidenced by:

Aircraft G-MAXP was understood at the time of audit to be under the jurisdiction of JETS (Bournemouth) CAMO.A review of approved data for any mods or repairs to this aircraft had not been undertaken by the CAMO (M.A.708(b)(3) and M.A.201(f)(2) applies.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

						M.A.305		Record System		NC10220		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Record Keeping)
Evidenced by:

1. Aircraft log book G-HSXP - the logbook certificate entered by the CAMO from Work Order 020708/HG did not hve the MRO approval number annotated (UK.145.01040)

2. At the time of audit it was not clear who was responsible for updating the CAMP system regarding aircraft hours and cycles with regard to aircraft  G-HSXP.

3. At the time of audit the CAMO were unable to track the work order record for l/h r/h vortex generator repairs with respect to aircraft G-HSXP.

4. It is recommended that a procedure is introduced by the CAMO verifying the approval status of contracted MRO's on private aircraft on a routine basis.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.306		Aircraft technical log system		NC10221		Johnson, Paul		Johnson, Paul		(Tech Log Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by:

1. The tech log records for aircraft G-HSXP contained several examples of duplicate SRP's with differing data on individual page records. This could potentially lead to inaccurate data recording and a system should be introduced to remove obsolete SRP's when revised pages are received.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.704		CAME		NC10233		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

The current approved CAME at issue 3 revision 3 requires the following revisions;

1. Section 0.3.6 currently shows two planning engineers who are employed full time in the CAMO. The allocated hours for these persons should be revised to reflect the allocated time for these engineers under the Part M approval.

2. Current CAME references to EC regulation 2042/2003 should be revised to EC Regulation 1321/2014.

3. The CAA have not been notified regarding the latest change to the managed fleet document.

4. CAME at section 0.3.6 - ARC staff hours should be revised to "As required"		AW\Findings\Part M\M.A.704 CAME		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.708		Continuing airworthiness management		NC10239		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Mass and Balance)
Evidenced by:

1. Aircraft G-HSXP had a weighing report carried out by MNG dated March 2013. At the time of audit, this report was not supported by a mass and Balance schedule endorsed by the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Rejected		1/29/16

						M.A.714		Record -keeping		NC10241		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft records are to be segregated by aircraft registration and Part-145 records should be separated from CAMO records.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

										NC16393		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components. Evidenced by:
1. Tube of Grease 33 in A/C lube kit cupboard in hangar not identified with traceability.
2. Activator CA7049B1-KAAO in COSHH cupboard out-of-date (exp. 05-2017),
3. Parts removed from M-CKAY (e.g. a/c battery and baggage storage unit) stored in area to side of hangar but not suitably labelled/identfied.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18		2

										NC9879		Steel, Robert		Steel, Robert		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage facilities for tools, equipment and materials.
Evidenced by:
During the review of the hangar premises several examples of inappropriate placement of tools, equipment and materials were observed. These included:
Out-of-calibration equipment (Tyre Inflation Kit) left on hangar floor, availability of out-of-date adhesive in hangar consumable cabinet, tool without calibration status (Hydraulic Pump) and electric grinder left in the hangar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16391		Bonnick, Mark		Bonnick, Mark		Facilities - protection from environment/contamination
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to protection (of removed parts) from environment/contamination. Evidenced by:
The engine and ancillary parts removed from G-MCKAY were not appropriately protected from damage/contamination.
e.g.
Not all electrical connectors of wiring harnesses were protected and  an inappropriate blank was used for the manifold for the (fitted) fuel pump (i.e. cap was beneath the level of the mating face between manifold and fuel feed line and could have been left in place inadvertently upon reconnection).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC9875		Steel, Robert		Steel, Robert		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
During a review of tool control, a number of personal tool boxes were in use. Jetworks was unable to demonstrate a means of control of the inventory of these tools within the 145 environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC6141		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components
Evidenced by:When reviewed neither TP1 nor TP25 refer to the companies approved supplier list , when tasked with the ordering of parts, Para 2.1.1 of the MOE refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Documentation Update		10/15/14		1

										NC16392		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - scrap items
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to segregation of components. Evidenced by:
1. Parts on 'Scrap' shelf in stores have red labels that have not been properly annotated as scrap or unserviceable. If scrap, none of these parts was rendered unusable to prevent their re-entry into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC13018		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.45g with regard to management of Aircraft type maintenance data.
Evidenced by:
Several Aircraft Customised Wiring Diagram manuals located within the maintenance office , were not at the time of the audit being managed by technical  library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2580 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/18/16

										NC9878		Steel, Robert		Steel, Robert		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the transcription of complex tasks into clear stages.
Evidenced by:
During audit the maintenance task to re-charge the Standby Power Pack i.a.w. AMM 33-50-33 on Falcon 2000EX Easy was being undertaken. The instruction manual for the charger was not available and there was no worksheet available to control the time the Power Pack was on charge for.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC9877		Steel, Robert		Steel, Robert		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and 145.A.60(d) with regard to Occurrence Reporting.
Evidenced by:
Jetworks Internal Audit 15-05 identified an event of incomplete management of the workpack prior to flight. Jetworks Quality raised a Level 1 Non-Conformance but no internal report (MEMS) was raised. The owner/operator was not advised of the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16394		Bonnick, Mark		Bonnick, Mark		Safety and Quality Policy - feedback to Accountable Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)2 with regard to the Safety and Quality Policy - feedback to Accountable Manager.
Evidenced by:
Each of the NCs raised during internal audit has provision for Accountable Manager sign-off. None of the (closed) NCs reviewed during audit (e.g. those raised during internal audits 17-05-145 and 17-04-PRODUCT') was signed off by the AM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										INC1527		Blasco-Borja, Jose		Blasco-Borja, Jose		Which and how many tasks from the ones enclosed in the Practical Training Booklet attached need to be completed by the course attendee in order to qualify has not been defined.  The procedures of the organisation also permit the qualification of experienced engineers without any “hands-on” training, but without a documented process to verify the adequate standard of experience that will permit them to be excused. Such arrangements do not permit to fully justify that the aircraft type-training complies with Appendix III of Part-66.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										INC1528		Blasco-Borja, Jose		Blasco-Borja, Jose		The product sample of the actual delivery of an aircraft practical course/session and the corresponding assessment is not included among the Audit Requirements defined on the Practical Training Audit Report		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										NC6129		Steel, Robert		Steel, Robert		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Establishment of staff Competence 
Evidenced by:
On the review of staff competency records, Jetworks were unable to demonstrate that all the records for their A licensed staff were complete. This data is crucial in support of the A licence authorisations the company has granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.MG.0533)		Documentation Update		10/15/14

										NC16233		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

It was noted that there were 2 Unserviceable nose wheels and a main wheel located amongst the Serviceable items in the Bonded Stores area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		1

										NC14484		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to control of shelf life of components.

Evidenced by:

The shelf life print off indicated some parts where overdue their shelf life for parts which had previously been issued out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14468		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) and AMC 145.A.35(a)4 with regard to The satisfactory assessment of the competence should be conducted in accordance with a procedure approved by the competent authority

Evidenced by:

The organisation could not demonstrate how the competency assessment is carried out with Form QA40 and Quality procedure 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		1

										NC15863		Lane, Paul		Lane, Paul		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by JOTA Aviation Limited is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.344 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		12/4/17

										NC16234		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

From the required data, a torque wrench were sampled for compliance and calibration – the torque wrench EVT2000A was selected from the stores.  This item was not shown as located at LYS on the stores system.  When examined, the calibration data label on the tool was noted with an expiry date of 07/12/15.  A label on the case stated 04/12/17		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17642		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components shall be classified and appropriately segregated.

Evidenced by:

2 Technical Log samples (01672 and 01711) revealed no batch numbers recorded. 

Further investigation revealed these parts were fitted to the aircraft before they were booked into the JOTA Inventory control system (although it was ascertained that Form 1's were available and copies held).

On further inspection, the majority of serialised rotable components within the Stores facility were noted to be without JOTA serviceable labels and so Batch numbers.  The stock held at PUF was found to be a "consignment" stock owned by a third party, not yet accepted by any "Goods In" process and therefore not controlled on the JOTA Inventory system.
It was not possible to locate a process to conduct received inspections and "booking in" at a remote station, nor a procedure for the segregation of uncontrolled "consignment" stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18		1

										NC17314		Lane, Paul		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Authorised Release Certificates not in compliance with Appendix II to Annex I (Part M), 2.3

Evidenced by:

Form 1's reviewed for O-rings as part of kit INF300 stated "The User / Installer responsibilities are printed on the reverse side of this form" but the forms were only available single sided with no User/Installer statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC14469		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

Procedure 18 did not demonstrate who carried out and was responsible for the production planning and when this is carried out. There was also the question of who would carry out this function when the Engineering Manager was away.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		2

										NC16235		Lane, Paul		Lane, Paul		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

Handovers are completed via a desktop diary.  The handover includes a “signature box” whereon the off going Engineer signs to state that "...all the relevant information to be handed over has been recorded and all tools returned and/or accounted for".  There are many handovers with this item unsigned.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17315		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Hand Overs do not encompass all work in progress.

Evidenced by:

The Hand Over book had no current or historic information relating to the aircraft G-SMLA currently in work for Post C Check assurance check tasks, only for the operational aircraft G-JOTR.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC16238		Lane, Paul		Lane, Paul		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

Critical Maintenance Tasks were sampled through the Technical Log.  On Log Page 01413/01, OOP2H “Inspect #2 and 4 engine MCD’s” was noted as completed with no duplicate inspection signed through the tech log as required by MOE 2.23.2 Table A.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		2

										NC14471		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to The organisation shall establish procedures to ensure that:
an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

It could not be demonstrated at the time of the audit that procedure 10 was satisfying the control of critical tasks through the organisation not being able to demonstrate what training and qualification the organisation is giving to the engineers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC17641		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

On inspection of G-JOTS Technical Log, a number of log entries for Oil Quantity Transmitter Replacement (l/p 01672), oil filler cap seal replacement (l/p 01704), engine chip detectors inspections (l/p 01707 & 01711) were noted with no independent nor re-inspection carried out i.a.w. JOTA Procedures Manual  section 10, sub para 6.1 and AMC2 and 4 to 145.A.48(b).

It was additionally noted that for the Oil Qty Txmttr replacement on l/p 01672 the associated work card (HP10128) did not identify the task as a "Critical Maintenance Task"
It was additionally noted that for the chip detector inspection on l/p 01711, the associated work card (HP10140) did not identify the task as a "Critical Maintenance Task"		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18

										NC17803		Moreton, James (UK.145.01372)		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A Certificate of Maintenance shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out.

Evidenced by:

On review of a number of Technical Log pages (inc. 00646 G-JOTR) it was found that there was inconsistency in the recording of the Batch/Form 1 numbers of serialised/tracked components.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.345 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		8/8/18

										NC14482		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes independent audits in order to monitor compliance with required  standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft.

Evidenced by:

The organisation has not submitted a full part 145 demonstrating that they have audited their organisation and are satisfied that they comply with all the parts of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14490		Roberts, Brian		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to describing the organisation and how it complies with this part.

Evidenced by (but not limited to)

145.A.70(a):5
MOE 1.5 - Form 4 holders not indicated on the Organisation Chart  
145.A.70(a):6/7
MOE 1.7.3 - The Engineering Resource Schedule - Require the organisation to clarify its manpower resource status with regard to Employees and Contracted personnel
145.A.70(a):14
MOE 5.1 - States not applicable but 3.11.1 states NDT would be a contracted activity and 3.11.2 states Welding would be a contracted activity
145.A.70(a) AMC No Form 1 example in PART 5 " Sample of Documents"		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Rejected		6/26/17

						M.A.202		Occurrence Reporting		NC5967		McCarthy, Gary		McCarthy, Gary		M.A.202 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with M.A.202[a] with regard to co-ordination and investigation of occurrences raised within the organisation.

Evidenced by:

Although ASRs are being raised, for some of the ASRs sampled, there was no record of investigation or follow up action.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

						M.A.304		Data for modifications and repairs		NC15247		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Data for Modification or Repairs not being adequately addressed.

Evidenced by:
J&C Engineering Services Ltd modification (JC/ER/4383) for Pax Seating Layout change 95-50 seats.  Item 8 for disconnect O2 PSU's at 9L/H and 10 R/H signed completed.  O2 Drop check (items C13 & C15) not c/o - signed Not Disturbed.  Organisation confirmed O2's were Not disconnected as signed for in item 8.
Equivalent Modification for reversion from 50-95 seats did not have item to reconnect row 9LH and 10RH OO2 PSU's

The organisation was also unable to demonstrate any Continuing Airworthiness Considerations as required in the Modification Item 10		AW\Findings\Part M\M.A.304 Modifications - Repairs\The aircraft continuing airworthiness and the serviceability of both operational and emergency equipment shall be ensured by:		UK.MG.2438 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		9/18/17

						M.A.306		Aircraft technical log system		NC8791		McCarthy, Gary		McCarthy, Gary		M.A.306 Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] with regard to the need for maintenance support information to be included in the technical log.

Evidenced by:

A review of the Technical Log system for BAE146 aircraft registration G-SMLE revealed that it did not include maintenance support information necessary for the aircraft commander.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.704		CAME		NC12451		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)4 with regard to an organisation chart showing associated chains of responsibility between all the person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).
Evidenced by:

The organisation chart did not reflect the organisation with regard to the quality Department. It was confusing who the Quality Monitor reported into and who was the Quality Manager with an accepted form 4.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

						M.A.706		Personnel Requirements		NC5968		McCarthy, Gary		McCarthy, Gary		M.A.706 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706[f] with regard to ensuring that the organisation has sufficient qualified staff.

Evidenced by:

[i] Although Keith Vincent is an experienced CAM with past experience of BAE146 maintenance. it could not be demonstrated that he has received large aircraft recurrent training. 

[ii] In context with the proposed introduction of the BAE146, it could not be demonstrated that the organisation has sufficient appropriately qualified staff to take on the extra work load.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Resource		10/2/14

						M.A.706		Personnel Requirements		NC12452		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(C) with regard to ensuring that a person or group of persons shall be nominated with the responsibility of ensuring that the organisation is always in compliance with this Subpart. Such person(s) shall be ultimately responsible to the accountable manager.

Evidenced by:


The organisation could not demonstrate that they had an accepted Quality manager position through the Form 4 acceptance process for the Part M approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

						M.A.706		Personnel Requirements		NC12453		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) & AMC M.A.707(a)5 with regard to a person who holds a position with appropriate responsibilities means the airworthiness review staff should have a position in the organisation independent from the airworthiness management process or with overall authority on the airworthiness management process of complete aircraft.

Evidenced by:

The ARC signatory for the organisation also controls the day to day records for the KingAir 90 fleet. This introduces a conflict as the same person who is carrying out the day to day activities is also the ARC reviewer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.706		Personnel Requirements		NC8792		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706[g] with regard to ensuring that all staff have sufficient knowledge and experience relating to the aircraft types operated.

Evidenced by:

A review of a previous CAA non compliance NC5968 was carried out to verify that the actions submitted by the organisation and accepted by the CAA have been carried out. It was revealed that the closure action relating to Mr Keith Vincent's need for BAE146 familiarisation training submitted and detailed in JOTA Non-compliance report Form dated 11/08/14 [NCR No. 184], has not been carried out.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.710		Airworthiness review		NC17621		Rumble, Michael (UK.MG.595)		Lane, Paul		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to Airworthiness Review Records

Evidenced by:

The CAM was unable to access archived/current data from Airworthiness Reviews due to it being held on the ARC Signatories Systems		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3270 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		7/16/18

						M.A.712		Quality System		NC5969		McCarthy, Gary		McCarthy, Gary		M.A.712 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] and [e] with regard to the quality audit programme, reports and system control.

Evidenced by:

[i] The Quality Audit Programme presented for review did not indicate which 12 month period it was supposed to cover.

[ii] The audit reports reviewed did not reconcile with any of the scheduled audits published in the programme as presented.

[iii] The Part M Quality System is not managed as an integral part of the operators quality system as required by M.A.712[e].		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

						M.A.712		Quality System		NC12454		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)5 with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M). It shall at least include the following function:

Monitoring that all sub-contracted activities are carried out in accordance with the contract
Evidenced by:

The contracted Sub Part C activities carried out at Avalon Aero were audited under a Part M sub Part G audit criteria.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.712		Quality System		NC12455		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC M.A.712(a)5  with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

The organisation could not demonstrate that they held quality meetings with the accountable manager at least twice per year to discuss quality findings.

It was also found that the quality audit plan had not been agreed by the accountable manager as adequate to keep the Part M(G) approval compliant for the following 12 months.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.712		Quality System		NC8793		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a] with regard to ensuring that independent audit findings reports are followed up and closed in a timely manner.

Evidenced by:

During a review of a Part M audit report dated 26/09/14 compiled by Mr Phil Fenton, it was noted that 2 findings and one observation had been raised with a closure target date 26/12/14. It could not be demonstrated that action has been taken by the relevant department to address and close the subject findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.905		Findings		NC4281		McCarthy, Gary		McCarthy, Gary		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.905[c] With regards to closure of findings notified in accordance with M.B.903
Evidenced by:

NC.513, NC.514 and NC.515 were raised as a result of audit reference ACS.159 [ACAM Survey G-CGAW]. Response to these non-conformances was due on 13/01/2014. Email reminder sent to the organisation on 13/01/2014 but a response has not been received.		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1075 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		2/13/14

										NC11384		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the storage conditions and segregation of aircraft parts

Evidenced by.

A number of hydraulic pipes were found under the hydraulic test rig in the hangar. The pipes were not identified or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC4265		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By.

(i)   No documented evidence to confirm the competency assessment of mechanic J Shepard had taken place.
(ii)  No documented evidence to confirm the competency assessment of certifying staff M  Hodby had taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process\Ammended		4/15/14		3

										NC7957		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

The records for Certifying member of staff Ahmad Jahanfar did not include a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11385		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regards to the competency assessment of staff.

Evidenced by.

An audit of the Hangar was completed on the 31st July 2015 by Mr Richard Pemberton, at the time of the CAA audit records could not be produced confirming that he had been subjected to an assessment of his competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17227		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) regarding the competency assessment of staff

Evidenced by

At the time of the CAA audit it was not possible to produce evidence that the competency assessment of Ahmad Jahanfar and R Harris had been conducted as the records required by AMC 1 145.A.30 (e) could not be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17219		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) and 145.A.30 (h) regarding demonstrating there are sufficient staff available to support the current scope of approval.

Evidenced by

A review of the certifying staff list in the MOE against the scope of maintenance confirmed on the EASA Form 3 and 1.9 of the MOE could not provide evidence that the organisation had sufficient staff with the appropriate level of aircraft type ratings to support the A1 category aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4264		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (i) 4 with regard to the issue of Pilot certification authorisations.

Evidenced By

A pilot certification authorisation (JRB 15) had been issue to Mr Eric Swaffer.  No evidence could be  produced to confirm that practical training and assessment had been conducted prior to the issue of  the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Documentation Update		4/15/14

										NC11387		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (a) with regard to ensuring that certifying staff had an adequate understanding of the aircraft to be maintained and the organisations procedures prior to the issue of an authorisation document.

Evidenced by

Certifying engineer J Froud (stamp JRB 13) had completed the certification of the 50 Hour check on R44 registration G-JAJA in January 2016. His company authorisation was issued 06/07/2015. At the time of this CAA audit the organisation could not produce records to confirm his organisational training or competency assessment		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		2

										NC17223		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (e) regarding demonstrating that certifying staff had received sufficient continuation training over a two-year period.

Evidenced by

A review of the records of certifying staff A Jahanfar and R Harris could not provide evidence that continuation training had taken place over the previous two-year period.  In addition, the continuation training leaflets described in procedure QP-007 used to convey continuation training could not be produced		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7958		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (g) with regard to the scope of authorisation issued to an individual compared to the tasks being certified.

Evidenced by.

With regard to the annual check completed on aircraft registration G-THSL CRS date 14 March 2014. Stamp Holder JRB1 had certified for LAMP tasks 114 and 115 which include inspection of the auto pilot system.  An endorsement for auto pilot was not feature in the scope of his authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC17222		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (j) regarding the retention of records for its certifying staff.

Evidence by

A review of the records associated with certifying staff member R Harris, (identified as full-time staff in the certifying staff list of the MOE). did not include any evidence of training (continuation or HF) or competency assessment.  In addition, the authorisation document held on file showed an expiry of 25/11/2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC11388		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 3 with regard to the calibration of tools.

Evidenced by.

In the tool store was a box containing new micrometers. None had been subjected to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		1

										NC17225		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the availability of a process designed to control personal tooling

Evidenced by

 At the time of the CAA audit it could not be demonstrated that a procedure had been developed to confirm the process used to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17224		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the identification of the condition and service status of its aircraft jacks.

Evidenced by

A review of the organisations ground equipment identified that the aircraft jacks did not have any identification to indicate to users that the item is within any inspection or service or calibration time-limit. AMC 145.A.40 (b) requires that a clear system of labelling all tooling, equipment and test equipment is necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7956		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 with regard to the acceptance of aircraft parts.

Evidenced by.

Serviceable Cessna carburettor heat cable part number S1230-19 GRN number W11769 was supplied by Robinson Aircraft Supplies on 26/08/2011. When the incoming supporting documentation was reviewed it consisted of just a statement from the supplier confirming the release documentation was held on file at their premises.  At no time had the Part 145 organisation seen the release documentation and hence confirmed it to be appropriate to support the installation of the part onto an EASA aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15		2

										NC11390		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the control of material shelf life

Evidenced by

A tin of Aeroshell Grease 22 was found in the grease cabinet.  The grease had a label generated by another organisation (Flight line); the label confirmed that the grease shelf life expired 13/08/2009.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17220		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials.

Evidenced by

The tool chest owned by Mr Jahanfar which was open and in use on aircraft registration G-BZHE. With the tooling were two containers full of used AGS which were not controlled or legitimised by the presence of any release documentation or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC17221		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) regarding the control of shelf life items in the bonded store.

 Evidenced by

When a shelf life report was generated by the CAFAM system a significant number of the items on the report were identified as being out of shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC4270		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (a) with regard to the need to ensure the current maintenance data is used. 

Evidenced By.

The approved maintenance data used for the annual inspection of aircraft registration G-MPRL was supplied by the customer.  At the time of the audit the organisation could not demonstrate what process it had used to confirm the data was at the correct revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14

										NC4268		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (e) with regard to the accuracy of the aircraft work packs.

Evidenced By.

The work-pack associated with the annual check on aircraft registration G-MPRL (Job number 00363) included the maintenance requirement extracted from the LAMP scheduled.  Avionic task 112 was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Retrained		4/15/14

										NC17226		McKay, Andrew		McKay, Andrew		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.48 (a) regarding the availability of procedures to satisfy the requirements of 145.A.48 (a)

Evidenced by

Procedures have not been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted;		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4267		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.65 (b) with regard to the production of accurate procedures relating to the competency assessment of staff as defined in the GM2 of 145.A.30.

Evidenced By.

The current commitment in the organisations MOE and its supporting procedures associated with the competency assessment of staff does not meet the intent of 145.A.30 specifically  GM2 as it does not formalise the competency assessment of mechanics.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14		1

										NC7959		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the production of a clear work order.

Evidenced by.

At the time of the audit the annual maintenance check was being completed on aircraft registration G-THSL. No written work order defining the level of maintenance could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11391		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regards to the failure to ensure that the current MOE accurately reflected the current status of the organisation

Evidenced by.

The following inaccuracies were identified in the MOE.
1. Section 2.2 control of manpower confirmed that there was 7 permanent staff.
2. Section 1.2 Safety and Quality Policy lacked detail
3.Section 1.9.1.2, This section lists ANO privileges which as national privileges should not be reference in the current MOE		AW\Findings\Part 145\145.A.70 MOE		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

						M.A.202		Occurrence Reporting		NC13485		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.202 with regard to the MOR reporting process confirmed in CAME section 1.13

Evidenced by

The current process confirmed in CAME 1.13 does not confirm who in the Pat M organisation is responsible for making reports and does not take into consideration the changes introduced by Regulation (EU) No 376/2014 (CAA Information Notice 2015/117 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.704		CAME		NC11640		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME

Evidenced by

A review of the current CAME identified the following anomalies / inaccuracies.
(a)  Amendment record on page VII did not reflect amendment 3 of the CAME
(b)  Section 0.2.3 is inaccurate in respect of the aircraft managed
(c)  Section 0.3.1 statement makes J Jahanfar responsible for the CAW activities
(d)  Section 5.16 list of aircraft managed not accurate and up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.704		CAME		NC13480		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.704 with regard to the current CAME at Amendment 6 and its compliance with M.A.704 and Appendix V to AMC M.A.704

As evidenced by 

1.  The commitment by the Accountable Manager in CAME section 0.1 was signed July 2014  In order to confirm his acceptance of its contents and the recent changes  it needs to be signed and dated at the latest revision.

2.  The CAME amendment record confirms that all amendments to the CAME since 2010 have been completed by the Quality Monitor D Leech, CAME section 0.6 confirms the CAM is responsible for this task.  

3.  With regard to the roles and responsibilities associated with the Quality Monitor in CAME section 0.3.4. The current responsibilities are restricted to auditing.  These roles and responsibilities need to be expanded in order that they accurately reflect the actual roles undertaken by the           incumbent such as CAME amendments, liaison with the CAA and the management of audit findings.

4.  The CAME section 1.4.1 (AMP) section (i) confirms periodic reviews of the AMP .No time frame is confirmed as required by M.A.301 AMC. M.A 302 point 3 which is 1 year as a minimum. Point (ii) has to confirm which of the nominated staff is to conduct the review the statement is generic.

5.  CAME section 1.4.3, Maintenance Programme “One-Off” Variations agreed between the QM and the aircraft owner. Under the provisions of an Appendix 1 contract this will be the responsibility of the Part M organisation, there is no mention of CAM involvement in 1.4.3 

6.  CAME Section 1.5, Time and Continuing Airworthiness Records: Responsibilities, Retention and Access. This part of the CAME give records responsibility to A Jahanfar whereas section 0.3.6.2 (j) which confirm the responsibilities of the CAM allocates the CAM this responsibility.

7.  CAME section 1.13 deferred defect policy is not sufficiently detailed as it does not confirm how ADDs will be managed by the Part M organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.706		Personnel Requirements		NC13481		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 with regard to its Part M man hour plan

Evidenced by

1.  The current Man Hour plan in CAME section 0.3.7.1 was inaccurate and did not include the hours associated with the CAM

2.  The man hour plan did not include a task break down as required by AMC M.A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.706		Personnel Requirements		NC18268		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the number of Part M staff listed in the CAME

Evidenced By

The manpower resource plan in section 0.3.7.1 of the CAME does not reflect the current staffing level.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.706		Personnel Requirements		NC13483		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 (K) with regard to the assessment of the competency of its CAW staff

Evidenced by

At the time of the CAA audit it neither could not be demonstrated that the competency of ARC signatory Riaz Ahmed had been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.707		Airworthiness review staff		NC18265		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) 5 with regard to the independence of the Airworthiness Review Signatory

Evidenced by.

A review of the Airworthiness Review completed on aircraft registration G-THSL (ARC dated 06 March 2018) could not confirm independence of the Airworthiness Review Signatory from the airworthiness management process. This lack of independence is further supported by CAME section 1.6.3 which allocated the ARC signatory responsibility for the review of Airworthiness Directives		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.707		Airworthiness review staff		NC13482		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (b) with regard to the person nominated as ARC signatory in support of the Citation sub Part I variation

Evidenced by

Mr Riaz Ahmed is named in CAME section 0.3.5 as the ARC signatory responsible for the Cessna Citation. Mr Ahmed has not been accepted by the competent authority.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.707		Airworthiness review staff		NC13484		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (e) with regard to the retention of records in respect of its CAW staff.

Evidenced by

With regard to ARC signatory Riaz Ahmed, no staff records could be produced that would confirm compliance with M.A.707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.708		Continuing airworthiness management		NC11641		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 with regard to the procedure identified in the CAME to manage ADs

Evidenced by.

Although AD and SB evaluation is taking place, CAME section 1.6.1 makes reference to and identifies a process for AD/SB evaluation using Form number JRB/CAM/005. No evidence could be produced to confirm this form and the associated procedure was in use.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.709				NC5361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement of M.A.709 with regard to the control of maintenance data.

Evidenced by.

Cessna 210M registration G-OFLY is currently under the Part M control of JRB Aviation. The maintenance work pack relating to the last annual check (september 2013) has recorded that the approved airframe maintenance data was Cessna service manual reference D2073-2-13  revised 03 June 1996. When the Cessna web site was reviewed during the audit it confirmed that the aforementioned service manual was for aircraft manufactured 1985 to 1986.  G-OFLY was manufactured in 1977 and hence according to the Cessna web site should be maintained to Service manual D2057-3-13 Revision 3 revised 01 March 1996 which is covers the years of production 1977 to 1984.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.709				NC13486		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (a) with regard to the control of customer supplied data
. 
Evidenced by.

CAME process 1.2 makes reference to approved data supplied by the customer but does not confirm how it will be controlled and managed as is the expectation of AMC M.A.709 para 1.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.709				NC13487		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (b) with regard to the need to establish base line AMPs

Evidenced by

 At the time of the audit the organisation could not produce a base line AMP in respect of the Cessna Citation (variation aircraft) as is the expectation of M.A.709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.710		Airworthiness review		NC11642		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.710 with regard to the Form used to record the Airworthiness Review.

Evidenced by

Part 5 of the CAME (Appendices) includes the Airworthiness Review Report Form number JRB/CAM/001. The form in the CAME is marked as 5.11 at issue 3 dated December 2008. A review of the last ARC completed on PA 28 registration G-BOHR on the 08/02/2016 confirmed that the Airworthiness Review Form differed to the one identified in the CAME. The Form used for G-BOHR was identified as 5.7 not 5.11 and did not include the Form number		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.710		Airworthiness review		NC14915		McKay, Andrew		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review.

Evidenced by:


An ARC recommendation for G-JBIZ was completed and submitted on the 2nd May 2017 by JRB Aviation. The ARC Signatory was David Leach (Part M Approval UK.MG.0319).
The CAA conducted an aircraft survey on the 17th / 18th May 2017 as a sampling process of the ARC recommendation. As a result, an AD256 was issued to the organisation and was later issued as part of an audit report reference ECOA.931.
Based on the CAA aircraft survey, it was determined  that the ARC recommendation that had been made by JRB Aviation did not  address a number of issues related to documentation, records and the physical condition of the aircraft.
Main areas of concern are identified as follows:
1. The aircraft storage and preservation records (last flight in December 2015) were incomplete and did not follow the Cessna and / or Pratt and Whitney maintenance manuals.
2. The CRS records for the aircraft did not adequately cover the storage and preservation for the aircraft.
3. The records for the physical storage and monitoring for the engines were not available.

4. The main issues, which were identified on the AD256 were as follows:
a. The CRS (dated 25th April 2017) did not record details of the storage / preservation programme undertaken or to what standard. Aircraft was last flown in December 2015.
b. The work pack records were not available to support the correct storage and preservation activities for the aircraft and engines.
 
Based on the number of issues identified as part of the CAA aircraft survey sample, it is deemed that the ARC Recommendation from JRB Aviation was incomplete and as a result lowers the safety standards and hazards seriously the flight safety.

Limitation: The ARC Privilege for all complex aircraft types is suspended until such time as the Level 1 finding is closed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MGD.259 - JRB Aviation Limited (UK.MG.0319)		1		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		8/21/17

						M.A.710		Airworthiness review		NC18266		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the standard pf completion of the airworthiness Review documentation

Evidenced by

The completed 2018 Airworthiness Review report relating to aircraft registration G-THSL was not to the standard required as section 4.1 statement was not complete and the elements of the physical survey had not been confirmed as completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.710		Airworthiness review		NC5360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.710 with regard to the recording all of the information mandated by M.A.710 during an ARC review .

Evidenced by.

With regard to the Airworthiness Review completed September 2013 on aircraft registration G-OFLY.  Part 1 of the Airworthiness Review document  had not been completed in full as the boxes confirming the AMP details and the scheduled maintenance completed during the previous Airworthiness Review period were not populated.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.710		Airworthiness review		NC16882		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of  M.A.710 (b) and AMC.M.A.710 (b) and (c) with regards to the completion of the physical survey element of the M. A.710 Airworthiness Review.

Evidenced by

A review of the Airworthiness Review Certificates issued by JRB Aviation on aircraft registrations G-BRUX, G-BRTX, G-BMVB and G-HARN confirmed that the appointed JRB Aviation ARC Signatory did not complete the M.A.710 (b) physical survey for each of the ARCs issued. The physical survey was completed by an engineer independent of the approved organisation.  The use of an independent person to complete the physical survey is in contravention of AMC.M.A.710 (b) and (c) point 3.  

CAA Note:

This failure is systemic in as much that both the ARC Signatory, the Continuing Airworthiness Manager and the independent Quality Function failed to recognise the departure from the regulation.  Therefore, your response must include as a minimum the following.

•  A comprehensive root cause analysis and associated prevention strategies
•  A review of staff competency
•  A review of the Quality oversight of the ARC process
•  A review of the associated CAME Part 4 procedures
•  A review of all other ARCs issued which may have been affected		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MGD.358 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		3/11/18

						M.A.712		Quality System		NC13488		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the Part M Quality Plan

Evidenced by

The Part M Quality Audit Plan had not been amended to reflect the addition of the new aircraft types applied for in the variation.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.712		Quality System		NC5359		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of MA.712 with regard to the contents of the Part M audit plan

Evidenced by.

The scope of the Part M audit for 2013 completed 23/08/2013, reference, JRB/CAME/2013 did not include paragraphs M.A.707 or M.A.710. As this was the only audit completed in 2013 compliance with the aforementioned paragraphs was not confirmed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.714		Record -keeping		NC13489		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.714 with regard to the storage of aircraft records

Evidenced by

The aircraft records relating to one of the Cessna Citation aircraft were being stored on the floor of the Accountable Managers office which does not reflect the commitment made in the CAME.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.801		CRS		NC18267		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.801 (b) with regard to the insurance that all maintenance had been completed prior to signing the CRS

Evidence by

 A review of the annual maintenance check on PA-28 aircraft registration G-THSL, work pack reference 00934 identified that inspection items on pages 2 and 4 were not signed in the supervisor’s column.   The CRS had been completed and signed without evidence in the records that the supervisory element of the tasks had been completed.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

										NC4528		Price, Kevin		Price, Kevin		During the review of the CAME, the Manpower resources table in 0.3.6.1 is vague and does not reflect the actual resources available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Documentation		5/18/14

										NC4529		Price, Kevin		Price, Kevin		When reviewing Just Gold's quality audit plan, it was unclear as to whether all elements of Part MG have been audited in the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Process\Ammended		5/18/14

										NC4531		Price, Kevin		Price, Kevin		At the time of the audit, the 'Sheet Metal' rack at the rear of the hangar facility had several small sheets of metal with no separating material between them enabling metal upon metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Process\Ammended		5/18/14

										NC10149		Peacock, Neil		Peacock, Neil		145.A.40 Equipment, tools and materials

The organisation was not fully compliant with this Part 145.A.40 in repect to tools and equipment as evidenced by:-

1. It was found at audit that a number of calibrated gauges and other items e.g. BCA016-A117 were labelled with a due date for calibration that had expired. It was later found that the calibration period had been extended through the MOE, however the tooling had not been re-labelled with the revised expiry dates		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC10151		Peacock, Neil		Peacock, Neil		145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of aircraft and components as evidenced by:-

1. The certification statement used for aircraft release post check MOE Appendix G still states the BCAR licence categories i.e. A, C, R and X and not the Part 66 B1/B2.  (Alternately the CRS SMI could be formatted for a single release provided the authorised person holds Part 66 category C (for whole aircraft)

2. The company appeared to have work sheets for magneto and life jacket servicing, but did not hold appropriate C ratings (confirmed no EASA form 1s issued)

3. MOE 2.16.3 refers to release of components removed serviceable from aircraft, there were no supporting procedures to enable this that showed compliance with Part 145.A.50 (d) para 2.6.1 items a thru i

4.MOE Appendix J, 'Fitness for Flight certificate' infers release under Part 145, a Fitness for Flight  certificate can only be used for Annex II aircraft under ANO and 'A' conditions.(Should be removed from MOE)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC4532		Price, Kevin		Price, Kevin		At the time of the audit, when reviewing the annual quality audit plan, it was unclear as to whether all of the Part MG requirements had been audited in the past 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Documentation\Updated		5/18/14

										NC10154		Peacock, Neil		Peacock, Neil		145.A.70 Maintenance Organisation exposition

The organisation was not fully compliant with part 145.A.70 with respect to the exposition, as evidenced by:-

1. The exposition did not include the address and contact details (contact number and e-mail) of the approved company

2. The exposition makes various references to the companies A8-15 privileges, including BCARs, Fitness for Flight certificates and  Certificate Maintenance reviews, none of which are applicable to Part 145

(It was noted at audit that the company has made application for A8-25/A8-15 under a new BCAR approval number, this would be the opportunity to remove all references from the Part 145 exposition)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC16124		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration database identified tool number KA131 as being on recall with calibration expiry date of the 1st September 2017.
The tool was located in the tool store and was still available for use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3232 - KAL Aviation Services Limited (UK.145.01348)		2		KAL Aviation Services Limited (UK.145.01348)		Finding\1st Response Accepted		12/25/17

						M.A.305		Record System		NC9463		Monteiro, George		Monteiro, George		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to backup of computer system.
Evidenced by: At time of audit it could not be demonstrated that there was a back-up computer system for data held on the Server at Farnborough.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1082 - Kal Aviation Services Limited (UK.MG.0627)		2		Kal Aviation Services Limited (UK.MG.0627)		Finding\1st Response Accepted		10/12/15

										NC18753		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials; 

As evidenced by:
It was noted at the time of the audit that within the 'metal racking' within the Stores that there nothing preventing 'metal-on-metal' contact (which can result in micro scores).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Rejected		12/20/18

										NC18751		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.30(e) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 145 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Accepted		12/20/18

										NC6086		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) as evidenced by:

A member of the NDT team (Staff# 300442) did not have any knowledge of the organisations MOE (AMC 145.A.35(a)2.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC6088		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training, evidenced by:

1) Certifier Staff# was overdue continuation training and FH training.
2) Certifier Stamp# PB8 was overdue Continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/13/14

										NC6087		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) as evidenced by:

At the time of the review a member of the NDT staff was carrying out Ultrasonic inspection i.a.w.DWG 91E557-53-6P i.a.w. CSTS101. However on the task card he had identified the task as 'Pass' when in fact he had not completed the task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

		1				21.A.139(a)		Quality System		NC7975		Price, Kevin		Price, Kevin		Document Issue, Approval, or Change

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(i) with regard to documentation issue and approval (also Ref: GM No.1 to 21A.139(a), evidenced by:

Whilst reviewing the 'layup' of a Trent 900 cowl panel it was noted that the 'Work Traveller' made reference to the 'Master Process Specification (MPS) 91G155-03-6P Iss 2' whereas there was not MPS readily available and when one was provided located it was as Iss 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

		1				21.A.139(a)		Quality System		NC7974		Price, Kevin		Price, Kevin		Vendor and Sub-Contractor Assessment

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to the periodic re-assessment of suppliers and vendors as per: Kaman procedure WIC/7/0066 (It is appreciated that Kaman has recently transferred a new EWS [EPICOR])		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

		1		1		21.A.145		Approval Requirements		NC18750		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 21 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1497 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		12/20/18

		1				21.A.145		Approval Requirements		NC11202		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(c)2 with regard to Nominated Positions, evidenced by:

Due to the recent senior management changes there are sveral managers that have not provided Form 4's, i.e. 1) Manufacturing Manager and 2) Engineering and Projects Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

		1				21.A.145		Approval Requirements		NC11201		Price, Kevin		Price, Kevin		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to evidence of certifiers authorisation, evidenced by:

At the time of the review Certifier Stamp number BP 26 had not been provided with (or could not locate it) a copy of his authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC9270		Quinlan, David		Quinlan, David		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2, with regard to nominated persons not being identified on an EASA form 4.
Evidenced by: 
The Operations Director having no form 4 submitted for his current position within the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC12444		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to having the appropriate details on the NDT level 3 contract.
Evidenced by:
NDT level 3 contract AIT/901/L3 dated 23/3/2016 does not class UT as being a discipline for responsibility. This is a method stated on the current EASA form 3 for Kearsley Airways and should be included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12445		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to completing the correct continuation testing. 
Evidenced by:
NDT level 2 operative KALS 1 not having completed the correct eyesight test IAW EN4179:2014, 7.1.1 table V in the past 12 months. (Near vision).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12446		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to establishing/referencing appropriate NDT procedures.
Evidenced by:
AMC145.A.30(f)4. Nil reference as to which NDT board overseas examinations.
AMC145.A.30(f)7. Nil NDT qualification procedure present or referenced from the MOE.
AMC145.A.30(f)9. Nil referenced standards, methods, training and procedures specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC9271		Quinlan, David		Quinlan, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying and support staff receiving sufficient continuation training in each two year period.
Evidenced by:
The training records of staff sampled only having human factors and no other training recorded in the past two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC15377		Quinlan, David		Quinlan, David		CERTIFY STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation ensuring that staff have an adequate understanding of the components maintained, together with the associated procedures.
Evidenced by:
The certification of EASA form 1 ARC43321 and associated work pack being carried by KALS 36 dated 3/4/2017, when his certification privileges were not applicable to the C14 rating. This was a brake fan motor from CMM 32-43-05 task. In mitigation a C5 approval authorisation was held.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15378		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff have 6 months relevant experience in any consecutive 2 year period.
Evidenced by:
No formal process being in place to establish this requirement and when challenged, staff being unable to confirm that this requirement was met regarding their certification privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15376		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation having the appropriate tools to perform the approved scope of work.
Evidenced by:
Fuel flow transmitter part number 9-127-48, work pack W246217 and CMM 73-31-14 revision 2 dated 25 June 1999 detailing special tools, fixtures and equipment requirements. This was in figure 1001, where there was no reference to alternate tooling allowance. The items of tooling detailed in figures 505, 506 and 507 could not be produced at the time of audit. A tooling equivalency  process was applied to bearing end play adjustment fixture 3-671-01 detailed in figure 507. The local asset K1229/T2227 was a dial test indicator and not the actual fixture referred to.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15375		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits to monitor compliance with this part.
Evidenced by:
On the annual audit plan submitted, there was no evidence of carrying out:
1. Any random audits.
2. An independent audit of the NDT requirements.
3. An audit of 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC4731		Crooks, Adrian		Crooks, Adrian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to demonstrating that all elements of Pt.145 are being recorded as audited in a 24 month period including evidence of the TCCA elements iaw Bi-lateral agreements.

Evidenced by:
The audit proforma spreadsheet used to evidence requirements audited does not detail cover all Pt.145 Parts, and has no record of auditing CAR573 in respect of the TCCA approval held.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.213 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Documentation\Updated		6/4/14

										NC15374		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to submitting an MOE for approval which does not accurately reflect how the organisation intends to comply with part 145.
Evidenced by:
Revision 15 dated 19/6/2017 having:
1. Safety/quality and corporate commitment not signed and dated.
2. Nil MOE delegated procedures detailed in 1.11. 
3. 2.23 referring to 145.A.65(c) rather than 145.A.48.
4. The suppliers list not detailed enough to indicate which refers to FAA/TCCA/EASA approvals.
5. Chapters/paragraphs 2.29, 2.30, 3.15, 3.16 and Ch 6 were not included in the document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC12447		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being kept up to date.
Evidenced by:
1. MOE 5.2 refers to radiography for sub-contract, where as this NDT method is not on Kearsley's approval certificate.
2. MOE does not reference the NDT written practise.
3. MOE 1.8 shows only the location of the NDT facility. Nil description available or referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12448		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.
Evidenced by:
No statement in the MOE/NDT written practise of how training and authorisation of NDT sub-contractors is controlled.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC13889		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A 704 (a) with respect to the review and update of the exposition as evidenced by;

1. At the time of survey, the exposition had not been updated to reflect changes in Part M G Decision No.2016/011/R dated 11 July 2016, these would necessarily include references to CAA LAMP and the introduction of a maintenance programme review to be carried out in conjunction with the airworthiness review.

Note.  The organisation advised that they intended to change the quality monitor/auditor, review of the exposition should be used to include any proposed changes		AW\Findings\Part M\M.A.704 CAME		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		5/21/17

										NC13888		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to the control of variations to the maintenance programme, as evidenced by;

1. It was determined from a sample of G-LFSH records that variations issued by the organisation to the aircraft maintenance programme, although in line with the limit specified were not recorded in the aircraft logbook.  In the example seen the Annual was carried out at aircraft hours 10265 the following 50 hour inspection at 10320.  The request from the operator and record of decision by the organisation's Continuing Airworthiness manager was not recorded.

2. The control of variations had been raised at internal audit dated May/June 2016 audit form 3 and closed, however the corrective action did not appear to be followed.

3. The CAME procedure paragraph 1.4.3. does not include details of what should be recorded and how request for variation should be progressed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Accepted		3/21/17

										MPNC.13		Peacock, Neil		Peacock, Neil		BCAR A3-7

The draft submission of Harvard maintenance programme CAA reference MP/03868/P is not fully compliant with requirements of A3-7 as evidenced by:

Administration pages 1-8

1. 1.1 Remove reference to CAA – CAA will not amend this programme, this will be actioned by the CAMO Keenair with amendments approved by CAA
2. 5.1 &7.2 remove references to EASA (all)
3. 10.1 Change the reference to duplicate inspection A6-2 no longer available, in this case A3-7 as permit aircraft
4. 11.1 reference to ANO art 16 is incorrect, refer to BCAR Section A, CAP553 A3-7 and cross refer to section 4 or leave out all together
5. Final version apply CAA MP approval number reference (not by hand)
6. Final version remove all hand corrections (this is an initial issue)

Schedule

7. Review the draft section containing the scheduled inspection, as appears to be based on CAA LAMS, looks to be specific checks missing i.e. undercarriage functional, emergency tests etc.  
8. Confirm if there is a 25 hour oil change, general lubrication
9. Confirm where the 50 hour inspection originates from the OEM manual, please ensure have covered the OEM items, if the 50 hour is an addition because of LAMS previously that can be included, however the OEM data may specify a 25 hour check
10. Appears to be no oil and filter change in the current 50/100, please confirm
11. Please list all ADs, GRs  and MPDs in the AD section that are applicable
12. Check if ADs 81-13-06 r2 and 46-17-01 are applicable and have been carried out
13. Confirm if undercarriage functionals and test of emergency system should be included
14. Calibration of ASI and Altimeter, confirm frequency
15. Check against AAN compliance at annual, add as a requirement
16. Include the expected ultilisation
17. No procedures for escalation (SRG 1724 checklist item 1.1.7.  If there are no escalation procedures state none (this is not the same as an amendment)
18. Winterisation and storage of the aircraft during periods of inactivity, i.e. inhibit or regular runs (CAAIP 70-80)
19. Commit to annual review by the CAMO
20. CAA AD G-2013-0001 applies to Harvard 4 and goes deeper than  FAA AD please include (MPD2013-004 for permit aircraft)		GA		AMP.421 - Keenair Limited (UK.MG.0421) (GA) (MP/03868/P)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		12/19/17

										NC3479		Prendergast, Pete		Mustafa, Amin		FAA Supplement
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1(b)(iii)  with regard to Form 1 Procedures

Evidenced by: 
The Supplement 7, Section 7.0(b) included incorrect EASA Form 1 section references		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3480		Prendergast, Pete		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1 (b),(x) with regard to formal procedures for reviewing FAA ADs.

Evidenced by: 
At the time of audit procedures for reviewing FAA Ads  were not available. (FAA Annex to EASA Form 6  item 14 (c))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3481		Prendergast, Pete		Mustafa, Amin		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG Change2, FAA Special Conditions  2.1.1 (b)(vii) with regard to conducting contractor QAS audits since last renewal.

Evidenced by: 
During the audit the last on site audit was carried out on the 24 Aug 2010, an undated desktop audit was available and stated as carried out in 2011.
( Part 145 AMC.A.10 (2)) ( FAA Annex EASA Form 6 11(e))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3489		Prendergast, Pete		Mustafa, Amin		Electronic Media
The organisation was unable to demonstrate that it was fully compliant with Operations Specifications A004 (b) with regard to approval of use of electronic media.

Evidenced by: 
The organisation could not demonstrate how it was alleviated from the Limitations in Operations Specifications A004 b with regard to use of electronic media (Para A025)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3483		Prendergast, Pete		Mustafa, Amin		Contractors
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2,, FAA Special Conditions 2.1.1 (b)(vii) with regard to formal procedures for qualifying/auditing contractors.

Evidenced By
The organisation at the time of the audit could not present any formal procedures for qualifying / auditing contractors AMC 145.A.10 (2)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC4834		Mustafa, Amin		Mustafa, Amin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of personnel.
Evidenced by:

During the audit the Organisation could not provide any record of staff competence assessments  being carried out for Mr M McNaughton as detailed in MOE Section 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4836		Mustafa, Amin		Mustafa, Amin		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of the authorisation document

Evidenced by:

The Organisations Approval document Form QP 16/01 (revised April 2012 ) included FAA Form 8130-3 authorisation privileges, which is not in compliance with the current US/EASA bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation Update		6/17/14

										NC4837		Mustafa, Amin		Mustafa, Amin		Control of Calibrated Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Calibrated equipment

Evidenced by:

During the audit it was noted that tool 697-658 Fire Wire test console was out of calibration as of November 2013. Records reviewed showed that a component requiring this test equipment had been released in February 2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation\Updated		6/17/14

										NC4839		Mustafa, Amin		Mustafa, Amin		Unsalvageable component control
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d)  with regard to classification and control of scrap components

Evidenced by:

During the audit scrap and unserviceable fire extinguisher bottles were found to stored informally and without labels in the old KA Extinguisher Cell and disused Oxygen workshop area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4840		Mustafa, Amin		Mustafa, Amin		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data 

Evidenced by:
During the audit the technician and supervisor in the electrical repair section could not confirm from available Maintenance Data if the card assy 424510-1 was the correct part for the Smoke detector PN 473597-5 currently in work
(W/O R1403010).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		No Action		6/17/14

										NC4841		Mustafa, Amin		Mustafa, Amin		Work Sheets
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets

Evidenced by:

(1) During the audit the organisation could not confirm if the recent changes to CMM 26-10-66 Feb 01/14 had been reviewed with regard to the associated worksheet.

(2) During the audit the work sheets used with regard to WO R1403010 did not breakdown into distinct sign off steps. The only steps included allowed for the recording of measurements and values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4842		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures
Evidenced by:

During the audit it could not be confirmed that Mr J Gumbs had fully complied with the requirements of procedure Q.84 as the certificate attesting to successfully welding to the required standard dated 5th of July 2013 stated.

Mr I Higgs who approved the certificate verbally stated that the full requirements of Q.84 had not been carried out.

There were no records available to support the issue of the certificate		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

		1				21.A.133		Eligibility		NC5423		Mustafa, Amin		Mustafa, Amin		Links between Design and Production organisations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to Links between Design and Production organisations

Evidenced by:

Reference Fire Extinguisher PN 89(A), DWG 57333-001 released on  Form 1 dated 13 May 2014 and supported by  DOA / POA arrangement dated 28 September 2006 between Kidde Graviner & De Havilland Support Ltd.

(a) The DOA /  POA agreement and Form 1 release was inappropriate as the part released was a non EASA Annexe II aircraft part. The organisation could not demonstrate a process to identify EASA & Non EASA civil products.

(b) The Organisation was unaware Design Organisation referenced in the DOA/POA agreement is no longer responsible for the subject part

(c) The DOA / POA arrangement did not reflect any DOA procedures

(d) It was noted that Design Drawing 57333-001 GA had been amended by the Production Organisation in February 2010 that amendment had not been approved by a suitable design organisation nor had the responsible TC holder been informed.

A review of all DOA/POA agreements and modifications to design data needs to be carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

		1				21.A.139(a)		Quality System		NC5424		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to independence of monitored functions, vendor control and retention of records

Evidenced by:

a) The QA function could not be demonstrated as independent. Mr A Clark (Quality Manager) and J Poulton (Senior Quality Engineer) are listed as a certifying staff members in the POE 1.5,  but are also responsible  organisations compliance with Part 21 Subpart G. Mr J Poulton having carried out the 2013 Internal Part 21G audit

b) The organisation at the time of the audit could not demonstrate  process/procedures for ensuring adequate retention periods by suppliers/partners/sub-contractors of relevant conformity/production data.

(c) Qualification and audit of external supplier Geomount Ltd currently listed as an approved supplier on the External Supplier List CCD 101 Iss 21 was not current in accordance with the requirements of QP Section 3.4.2.
- The supplier has failed to respond to Kidd Graviner information request dated 20-07-2011 and the ISO9001:2008 Certificate of Registration on record  expired in 24 July 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

						M.A.201		Responsibilities		NC11927		McConnochie, Damian		McConnochie, Damian		M.A.201(e) Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to (maintenance contracts)
As evidenced by :- The contract between Kingmoor and SD Helicopters (Form M-001 Iss 3 dated 15/12/204) did not contain the statement per M.A201 Appendix 1 item 4.
(See M.A.201 Appendix 1 for further guidance)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.201		Responsibilities		NC10189		McConnochie, Damian		McConnochie, Damian		Responsibilities
The organisation were unable to demonstrate that they were fully compliant with M.A.201(h) with regard to development of the aircraft maintenance programme for EC 120 G-OMEM (ref: MP/03245/EGB2208).
Evidenced by:
The Management of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208) could not be established. The creator of the AMP was not under any valid contract with the operator. Furthermore it could not be demonstrated that the current Continued Airworthiness Manager was involved in the creation or control of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208). The Quality Manager also confirmed during the audit that the CAM was not involved. (Please refer to Appendix I to M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

						M.A.202		Occurrence Reporting		NC11928		McConnochie, Damian		McConnochie, Damian		M.A.202(a) Occurrence Reporting
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(a) with regard to reporting an occurrence 
As evidenced by :- 
Occurrence 035 G-FCUM (unusual noise and immediate landing made) dated 08/03/2016. This was not reported within 72hrs as required by 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.302		Aircraft Maintenance Programme		NC10190		McConnochie, Damian		McConnochie, Damian		Maintenance Programme
The organisation were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes periodic reviews.
Evidenced by:
How they manage and control the EC120 AMP (ref: MP/03245/EGB2208), including the periodic reviews which were not conducted at least annually, as required by M.A.302(g). (Please refer to Appendix I to AMC M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

						M.A.302		Aircraft Maintenance Programme		NC3689		Panton, Mark		Panton, Mark		M.A. 302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Aircraft Maintenance Programme Effectiveness 

Evidenced by: 

Actual Aircraft utilisation rates were noted to be on average 150 to 200 Hrs per annum however Maintenance programme is based on 300 Hrs per annum. Effectiveness of the Maintenance programme at these lower rates could not be demonstrated at time of Audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

						M.A.303		Airworthiness Directives		NC14791		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with
regard to Airworthiness Directives
Evidenced by :-
AD2014-23-16 was sampled in the front of the approved ATL for G-FCUM and the AD had been found to have been certified by both CPL and PPL holders. This was not within the permissions of the AD and furthermore Kingmoor did not have an authorisation raised against the AD for their pilots to certify the tasks as per 145.A.30(j).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.305		Record System		NC3693		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.301 & 305 with regard to Certificate of Airworthiness Availability.

Evidenced by: 

Aircraft G-FCUM does not contain original Certificate of Airworthiness as part of the required documents to be carried with aircraft.

Note: M.A.301-5(ii) & JAR-OPS 3.125 Refers		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Retrained		2/9/14

						M.A.305		Record System		NC3692		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.305(c) with regard to Update of Aircraft Continuing Airworthiness Record Systems. 

Evidenced by: 

Maintenance Forecast for G-FCUM has not been updated since 1 Nov 2013 in contradiction to Sub-Contracted CAW Task contract section 3.4 which states Hours and Cycles should be updated every 7 days.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Process\Ammended		2/9/14

						M.A.305		Record System		NC7144		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d) with regard to Compliance to Approved Maintenance Programme.

Evidenced by:

R44 Maintenance Programme Out of Phase Item 10 Mag Cushion check could not be demonstrated as being performed during Mag o/h and Engine Overspeed inspections (ref to Form 1 AC15932 from Ronaldson Airmotive).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.348-2 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/5/15

						M.A.306		Aircraft technical log system		NC14792		McConnochie, Damian		McConnochie, Damian		M.A.306 - Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306 (b) with regard to approved MEL as part of the approved technical log system
Evidenced by :-
The MEL compliance statement (Edition 5) for G-FCUM was not approved by the CAA in respect of review by the Airworthiness Department.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.403		Aircraft Defects		NC10192		McConnochie, Damian		McConnochie, Damian		Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to defects not rectified before flight being recorded.
Evidenced by:
A review of the aircraft records for the previous 18 months revealed no defects being raised or entered into the approved tech log for deferral, as per the approved MEL procedures. (Please see AMC M.A.403(d)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/6/16

						M.A.703		Extent of Approval		NC17979		McConnochie, Damian		McConnochie, Damian		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703 (C) with regard to scope of work being specified within the approved CAME.
as evidenced by:-
EASA Form 14 not as per approved CAME Section 0.2.3
1. No Single Piston A3 rating only specific types (R44, EC120 and AS350)
2. ARC Privilege listed on the EASA Cert but not in the approved CAME
3. No listed orgs working under the QA system for AS350 (should have Aero Maintenance Listed)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		7/27/18

						M.A.704		CAME		NC3690		Panton, Mark		Panton, Mark		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Manpower Resources 

Evidenced by: 

CAME Manpower Resources section does not articulate level (i.e. Manhours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks. Section merely mentions personnel titles.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section (e)1 refers		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

						M.A.704		CAME		NC11929		McConnochie, Damian		McConnochie, Damian		M.A.704(a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to procedures to support compliance with Part M section M.A.307.
As evidenced by :- 
Organisation could not demonstrate any procedures to comply with the requirements of M.A.307 (transfer of aircraft records).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.706		Personnel Requirements		NC10193		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation were unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and control of competency of personnel involved in continuing airworthiness.
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current. (Please refer to AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Rejected		2/12/16

						M.A.706		Personnel Requirements		NC14793		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (k) with regard to continuation training
as evidenced by :-
The organisation could not evidence any initial or recurrent continuation training to support the continued competency of the CAM post holder.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.707		Airworthiness review staff		NC11930		McConnochie, Damian		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to holding a valid airworthiness review authorisation
As evidenced by :- 
ARC 2 holds no current scope of authorisation in his records.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.708		Continuing airworthiness management		NC17978		McConnochie, Damian		McConnochie, Damian		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b8)
with regard to co-ordinating scheduled maintenance to ensure that the necessary inspections can be
completed and certified
as evidenced by:-
Kingmoor AMP /03245/EGB2208 Section 16 Page 46 Item 34-2 - 2 yearly transponder check was unable to be performed due to lack of B2 availability. The variation (16/2018) was raised on 10/03/2018 and expired on 08/04/2018. However the task was then transferred again by raising the item as a defect and transferring it to the ADD list under Kingmoor MEL ref 34-16 CAT D		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		6/27/18

						M.A.712		Quality System		NC11931		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality system audits.
As evidenced by :- 
1. No evidence of audits across all aspects of Part M (including product audits)
(See AMC.M.A.712(b)(3))
2. No current QA audit plan demonstrating how compliance is to be achieved.
(See AMC.M.A.712(b)(9))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.713		Changes		NC10194		McConnochie, Damian		McConnochie, Damian		Changes to the Approved Organisation
The organisation were unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to personnel.
Evidenced by:
The organisation had failed to notify the UK CAA that one of their approved Airworthiness Review Staff (Mr M. Tyler) had left the organisation in July/August 2015.		AW\Findings\Part M\M.A.713 Changes\In the case of proposed changes in personnel not known to the management beforehand, these changes shall be notified at the earliest opportunity.		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Repeat Finding\1st Response Rejected		2/12/16

										MPNC.10		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
 The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions issued by the competent authoirty
Evidenced by:
The AMP submitted does not list the UKCAA CAP 747 Generic requirements and nor does it reflect which items are applicable to the aircraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										MPNC.11		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual reviews of the AMP and who is designated as responsible for them
Evidenced by:
Section 1 Para 3 of the Skycam AMP does not adequately detail the AMP review and who is responsible for its action.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										NC15903		Cuddy, Emma		Cuddy, Emma		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the C rating approval.

Evidenced by:

i) W/O 50266157 work card SSNR/038 Oxygen bottle re-charge (part number WKA36692-1) was carried out under the C rating approval but the part number was not listed on the capability list.

ii) W/O 50265523 work card SSNR/001 Door repair (part number 144A6505-4) was carried out under the C rating approval but the part number was not listed on the capability list.

iii) Part number DK100, underwater acoustic beacon, was part of the capability list, but no maintenance data was available for this component.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC6985		Louzado, Edward		Louzado, Edward		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

A strip of floor path lighting part number PL88-900LH00 , (labelled as return to stock) measuring approximately 1.5 meters in length was noted hanging precariously off the storage rack in Hangar 3, bending under its own weight, and not protected.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC15907		Cuddy, Emma		Cuddy, Emma		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to parts being appropriately segregated and stored in accordance with the Part.

Evidenced by:

i) In Hangar 5 it was noted that a large amount of components (cowling, seats, engines etc ) were stored in inappropriate areas and conditions. One Engine serial number 17131 had been on the Hangar floor for Months after being released in November 2016. [AMC 145.A.25(d)]

ii) On review of the engine shop it was noted that temperatures and humidity were being regularly recorded. However there was no criteria as to what was a minimum or maximum value. [AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC5407		Louzado, Edward		Louzado, Edward		1454.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage to prevent deterioration of stored items.

Evidenced by:

Parts stored on the mezzanine level were not protected from UV light, or temperature and humidity fluctuations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Facilities		8/24/14

										NC8446		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation's current production planning procedures do not include a procedure to cover the above requirement.  In addition; the procedure should also include the requirement that any significant deviation (25% shortfall) from the maintenance manhour plan should be reported to the Quality Manager & Accountable Manager [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2549 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		6/15/15		1

										NC10983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Station Man-Hour plan.

Evidenced by:

Noted that there is no obvious Line station Man-hour plan demonstrating that the organisation have sufficient staff to perform the predicted workload, a staff roster only being available.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC10984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of staff competence assessments

Evidenced by:

Noted in sampling Edinburgh Line station staff records that there are no records available for the Annual competence assessment as detailed in CWP 3.14.

It was also clear in discussion with LMM Alan Lawson that this has not been completed for Line Maintenance staff at other stations also.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC15905		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced by:

It was identified that Human Factors training provided to personnel is computer based 'On line' training. It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation [AMC 145.A.35(d)(1)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		1/30/18		1

										NC11998		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff and support staff received sufficient continuation training to ensure that staff have up-to-date knowledge of relevant technology, and organisation procedures. 

Evidenced by:

4 staff were approached to demonstrate knowledge of previous continuation training implemented by e-learning on-line technique:

(1) Staff No' 011203 was unable to recollect or gain access to last session on 30 Mar 2016.
(2) Staff No' 009271 was able to access last session as above, but illustrated that the on-line system of marking was incorrect and did not reflect his correct pass mark.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1822		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		1		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/28/17		2

										INC1824		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Accepted		10/18/17

										NC11999		INACTIVE Leale, Nick J				145.A.40 Equipment tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation having available, and using, the necessary
equipment, tools and material to perform the approved scope of work.

Evidenced by:

1. B737 - 800 serial number 28537 was undergoing maintenance during 23-25 May 2016:
The right hand TE flap screw jack was tied to support beam using string and the ballscrew was secured with a cable tie without witness tags. The left hand TE flap screw jack was not supported and was resting on the structure and the ballscrew was again secured with a cable tie without witness tags. The correct tooling for this procedure (F80057-1 Flap Drive Screw support assembly) was available in tool stores at the time of the finding.  

2. The above aircraft pitot static system was blanked using adhesive tape instead of Boeing approved blanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC6986		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 [a] with regard to components being classified and segregated into appropriate categories.

Evidenced by:

The general tooling cabinet in the engine shop contained a quad clamp and a fuel flow regulator clamp with no traceability or indication of its intended use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC18383		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of components.
Evidenced by:
Items being stored in an unauthorised area in hangar 8 upper level. Namely an aircraft megaphone and engine jet pipe on rack 7.03 D07. These did not have labels to determine their servicability state. Also an aircraft skin 'bearstrap' section on the floor which had a servicable tag attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4831 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		10/22/18

										NC5408		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to use of consumables that had reached their life limit.

Evidenced by:

A container of sealant available for use on F50 registered OO-VLS P/N PRC 1826 B1, batch 1615800 had expired on 31 March 2014.
The said batch had originally been booked to another a/c in February 2014, but was not retured to stores for life limit control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components\AMC 145.A.42(d) Acceptance of Components - Unsalvageable		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Process\Ammended		8/24/14

										NC15904		Cuddy, Emma		Cuddy, Emma		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the storing of Engines in accordance with applicable current maintenance data.

Evidenced by:

Engines were being stored vertically rather than horizontally based on a letter received from Rolls Royce. On review, the letter was for a facility in the Netherlands, it listed the serial numbers it was applicable for and stated the engines may only be stored vertically for 24 months. Engines with serial numbers that were not listed in the letter were stored vertically and some had been stored longer than 24 months.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17		3

										NC12000		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common work card that transcribes accurately data contained in points (b) and (d) of this requirement, thus making known to staff additional requirements of CDCCL where applicable.
 
Evidenced by:

1. The Boeing Task Card 57-645-11-02 in use had a stage titled 'Close these access panels on the Left side; 131AB and 531AB' This card did not highlight the fact that closing these panels is a CDCCL.

2. The workorder (50263111) contained a task card detailing the clearance to fit and the closed stages which again did not highlight the many CDCCLs contained within it.

There was a work card (737X444NG) that did reveal the CDCCLs however it could be determined that the other cards could lead to the CDCCLs being overlooked or the panels being installed prior to the CDCCLs being appropriately actioned. See AMC.145.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC14601		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the requirement to ensure that all applicable maintenance data is readily available for use when required.
Evidenced by: The inability of the maintenance engineers to access the approved maintenance data for Air France via the company's network or via the operator's websites via the internet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.265 - KLM UK Engineering Limited (UK.145.00127)(Birmingham)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late & Rejected		5/10/17

										NC14278		Ronaldson, George		Ronaldson, George		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to access to approved data.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.263 - KLM UK Engineering Limited (UK.145.00127)(Aberdeen)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		6/1/17

										NC18131		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the issuing of an EASA form 1 without consideration to the organisations procedures.
Evidenced by:
EASA form 1 4289, dated 23/4/2018 for NDT performed on main rotor damper part number 3G6220V01353, certified without this item being detailed in the companies capability list. NDT report 15703 issued from order number ECN 13346 also refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5119 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/18		2

										NC15520		Cuddy, Emma		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 iaw Appendix II of Part M.

Evidenced by:
During a product sample of an aircraft workpack an EASA Form 1, tracking number 41064, for a flap assembly repair was noted in the workpack incorrectly completed with regards to the completion for a dual release, in that the "Other regulation" box in Block 14a had not been checked.
 During a component release product sample, the releasing EASA Form 1 for dual release, also number 41064 and for the same component, was reviewed and it was noted that both boxes in Block 14a had been checked. The procedure for correcting errors on an EASA Form 1 as stated in Appendix II to Part M had not been complied with.
[Appendix II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4464 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/18/17

										NC15908		Cuddy, Emma		Cuddy, Emma		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of an EASA form 1.

Evidenced by:

On reviewing Form 1 40248 it was noted in block 12 that the item stated "inspected only".
It was not clear what criteria the engine had been inspected too, what records had been reviewed by the Part 145 or if the engine was removed in a serviceable condition.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC10985		Burns, John		Burns, John		Maintenance Records System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to Maintenance records retention

Evidenced by:

Noted that there are no maintenance records held for BA Citiflyer for CRS issued through the Technical log, Worksheets for maintenance defects, SMI checks etc.

KLM UK Engineering should also consider that this issue  may affect other operators.

See also GM 145.A.55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC6988		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [C1] with regard to demonstrating independent audits were performed on an annual basis, covering all paragraphs of Part 145. 

Evidenced by:

A quality plan could be not be produced that covered all aspects of Part 145 between 2013/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		12/31/14		3

										NC6989		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [a] with regard to compliance with the safety policy and recognising the need for quality standards in full.

Evidenced by:

Amongst various engines in the workshop, valve P/N 775C62 NWR on engine ESN 17026 was not blanked during storage.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC5479		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 b) with regard to compliance with established procedures that ensure good maintenance procedures are complied with.

Evidenced by:

 G-CELE:
(1) A bag of P-clips located on the R/H wing dock were unlabelled but intended for re-use.
(2) The L/H MLG outer brake hydraulic connection was not protected when disconnected.
(3) The R/H wing inboard flight spoiler had been wedged in the up-position with a roll of masking tape.
(4) The turbine active clearance control vents on a removed engine were not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Retrained		8/24/14

										NC12001		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper corrective action is taken in response to reports resulting from audits. 

Evidenced by:

Non Compliances were closed without adequate corrective action being proposed or root cause determination;
NC1781 - The corrective action was 'Items removed and will be made compliant' with no evidence of a follow-up audit.
NC1780 - The root cause is a policy statement 'All jacks are inspected by the insurance appointed engineer' and this does not actually determine the root cause.
NC1779 - The stated root cause was 'wheels not stored correctly'. This was actually the finding and the actual root cause not determined.

See AMC 145.A.65(C)2		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1823		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to ensure that procedures invoke good maintenance practices.
Evidenced by:
1. The root cause of NC11999 was not appropriately defined and the preventive action failed allowing a repeat of the occurrence. 
2. The defined root cause of NC1781 was a repeat of the finding wording and no preventive action was detailed which allowed a repeat (NC1996).
3. The root cause of NC1996 was not appropriately defined and no preventive action was detailed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4205 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/17

										NC15906		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended to remain an up to date description of the organisation.

Evidenced by:

i) The intended scope for the A,B, and C ratings being updated with regards to capability (MOE section 1.9.1)

ii) A lack of clear explanation of the work carried out on engines by the B rating verses the A rating (MOE section 1.9.2)

iii) The inclusion of a temporary base station process which is not in accordance with regulation (MOE section 1.10.3)

iv) Aircraft painting has not been updated to reflect changes in GR10 (MOE section 1.9.5)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		11/27/17

										NC6990		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75[b] with regard to control of an organisation working under its quality system.

Evidenced by:

Parts were fabricated by Chevron technical services (CTS) under W/O 50257817 on 16/07/2014 for A/C registration G-ZAPW. KLMUK had not audited CTS as it was assumed the parts would be released on an EASA form 1. The said parts were released by CTS on a certificate of conformity, approval reference ISO:9001 2008 1401/97. 

Furthermore, KLM CWP 2.1/1 does not illustrate in the flowchart analysis the criteria used to determine whether or not a physical audit is to be performed during vendor selection.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC14069		Cuddy, Emma		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the conduct, supervision and assessment of OJT for initial type rating applications.
Evidenced by type initial type rating applications received from qty four applicants; 504853B Fuller, 526642D West, 496117K Earl and 522186B Grice that contained the following anomalies;
• The instructions for the applicant in the KLMUK OJT logbook states ‘must cover work from every ATA chapter’ but multiple ATAs are missing from applicant’s submissions.
• It also states ‘supervisor shall personally observe the work being performed’ but many tasks are ‘read’ tasks so may not be supervised. Also OJT must comprise of actual work conducted so read tasks are not appropriate in an OJT package.
• Page 28 also includes a battery charging task (Not usually an A rating task).
• Multiple entries sampled did not list an actual workorder/jobcard/task card but referred to a workpackage reference.
• Multiple logbook entries are dated prior to the three year period required for type rating applications and many are from up to 6 years prior.
• Many of the loose-leaf submissions do not contain the applicant’s details so may not be referenced to the individual applicants.
• Some tasks have been endorsed with a KLMUK ‘M’ stamp so these must be verified as designated supervisors of OJT.
• Some tasks are not relevant to the a/c type being applied for such as replacement of undercarriage bungees or vapour cycle units.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.330 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Rejected		7/31/17

										NC8949		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:

Assessments had not been performed and recorded for the following staff prior to inception at KLMUK engineering:

Paul Tarbin
Calam Mancini
Bryan Hennegan
Romeo Marquez
Leandros Tsarampoulidis		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1504 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/10/15

										NC6898		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with 147.A.100 (b) which states; the size of accommodation for examination purposes shall be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations. This was evidenced by;
During the Basic Category A, Module three examination, conducted in examination/training room two, the auditor was easily able to copy the answers of the two students sitting the examination at desks adjacent to the auditor's position.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.195 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/28/14

										NC17040		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Mehta and Mr Wallace had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure P.M 3.2, the organisation were unable to show an annual course delivery assessment for Mr Mehta and Mr Wallace		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1024 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late & Rejected		5/22/18

										NC18907		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to instructor records.
Evidenced by:
During a comprehensive review of the instructor records, for both Basic and type instructors, some records were found to be incomplete and there was an inconsistency with the contents of others.
Example: Tutor J.S. (B737 NG instructor).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1759 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late		1/6/19

										NC12033		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to  the requirement for training material to be accurate.
Evidenced by: The training material issued to students during the Cat A, Module 17 basic course being at issue 3, rev 1 dated the 12/04/2014 whereas that in use by the instructor being at issue 3, Rev 0 dated 19/07/2010		AW\Findings\Part 147\147.A.120 Training material		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12034		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures to ensure proper training standards. 
Evidenced by:
Two examinations in the B737NG Diffs course 04/19/2014 being marked incorrectly and the delegates receiving an erroneous mark (Crouch & West). The incorrect marks did not make a difference to the pas/fail outcome.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC6780		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with Part 147.A.130 (b) and Part 66 appendix II as evidenced by;

a)  Section 2.9 of the organisations MTOE requires examination questions to be reviewed for relevance, accuracy, unambiguity and currency. The multi-choice questions in the module 9, Cat B1 examination, Paper 1 conducted on 18/10/2013 were not all at the appropriate Part 66 knowledge level which allowed an exceptionally high pass rate for this examination with no failures and the lowest mark attained being 80%. While viewed in isolation this would not be a concern however, when the modular examination results are viewed together this represents a significant spike in the trend.

b)  The delegate training material for module 9 has not been refreshed since 2009 and contained very dated examples of operational incidents. While these may still contain opportunities for learning, more recent incidents may be considered more appropriate.

c)  The examination analysis procedure in section 2.14 of the organisations MTOE only focusses upon the questions marked incorrectly by a number of delegates. This process has allowed by many questions that are not at an appropriate knowledge level to escape review and remain in the examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.159 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/18/14

										NC19458		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as Evidenced by: module 10 MCQ examination paper, issued to 6 students, had answers printed on the paper for the last 5 questions.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2119 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding		3/5/19

										NC12031		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to monitor training standards as it was not possible to demonstrate that a training delivery product sample audit had been conducted during the last audit cycle.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12037		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the requirement for the exposition to contain a list of the courses that form the extent of the approval
Evidenced by: section 1.9 of the MTOE not defining B1, B2 or combined B1/B2 courses and also not detailing theory and practical  courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC17631		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by: 
Internal finding NC2066 was closed off without sufficient evidence that corrective action had been carried out.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC17632		Cuddy, Emma		Cuddy, Emma		147.A.200 The approved basic training course

The organisation was unable to demonstrate that they were fully compliant with 147.A.200 with regards to the knowledge training element and examination element shall cover the subject matter as specified in Part 66.

Evidenced by:
i) The current Module 17 training objective for Category A training did not include subject 17.7 Propeller Storage and Preservation as part of the training.

ii) Exam paper 2, iss 1, for Module 17, Category A training, did not include any exam questions for subject 17.7 Propeller Storage and Preservation.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC12035		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III Forms 148/149 with regard to the requirement to establish the identity of recipients of EASA Forms 148/149
Evidenced by:
1. Students themselves completing the registration form to establish date and place of birth rather than a member of the MTO staff.
2. A certificate of recognition being issued to a course delegate (Cert number 010014) without any evidence to support the establishment of identity.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12836		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and monitoring of staff training.

Evidenced by:

No training matrix available at the time of audit detailing required training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC18089		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to certifying staff authorisations.

Evidenced by:

Certifying Staff Authorisation (Form K-253). No sign off by Quality Manager for certifying staff authorisations (K-04).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC18090		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to inspection requirements.

Evidenced by:

Form K-249 - Damage Inspection Report.
Work Order - W00008 - Cessna 208 Passenger Seat (Single).
Inspection dated 11/05/2018.
The inspection report does not adequately identify specific inspection tasks for the particular seat being inspected (incoming inspection).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC12837		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audit Plan.

Evidenced by:

1. Audit Plan was not completed within a 12 month period.
2. Audit Plan did not include C6 Rating audit.
3. Audit Plan did not include a random audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12834		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to MOE submission.

Evidenced by:

Refer to comments provided at the time of the audit and following:

a. Workshop Manager does not require a Form 4.
b. Procedure for Alternative tools to be clarified.
c. Discrepancy Report Forms to be produced.
d. Occurrence Reporting (Mandatory) and associated procedure to be up dated to latest requirements.
e. Internal Reporting to be developed and Forms / Procedure required.
f. MOE section 3.14 to be developed to identify technician / Operator Authorisation procedure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12838		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to contract review.

Evidenced by:

Contract review form not available for Part 145.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12835		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to amendments to the Capability List.

Evidenced by:

The Capability List amendment procedure does not include an evaluation record to establish that tooling, maintenance, personnel training etc. is in place before adding to the Capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

		1				21.A.163		Privileges		NC11735		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Appendix 1 with regard to completion of the EASA Form 1.

Evidenced by:

Sample - EASA Form 1 - FTN No KNSI039-1-16. Work Order WO0039N. TSO Placard.
Block 10 (Serial No) was left blank. Appendix 1 requires either a serial number or N/A to be entered in block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

		1				21.A.131		Scope		NC15041		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to the Statement of Approved Design Data (SADD).

Evidenced by:

SADD (SAD-0194-002 Revision A) from 365 Aerospace was in the KNSI records (SADD Dated 19th September 2016), but had not been signed by the DOA (Head of Design) or the POA (Manufacturing Manager).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1				21.A.133		Eligibility		NC9151		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design (SADD)

Evidenced by:

DOA Arrangement Reference KNSI-P3-017 - KNSI DOA and KNSI POA arrangement.

1. The SADD issued by the KNSI DOA - The SADD did not have a statement or reference to a design approval.

2. The Contract Review (Form K-105) does not include a check of the applicable SADD to verify that the data is approved by the DOA and can be released on the EASA Form 1 as approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.133		Eligibility		NC15040		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and related procedures.

Evidenced by:

DOA / POA Arrangement with 365 Aerospace Limited (EASA 21J.575) refers toDesign Organisation Manual 365 Aero/DOH para 2.9, 2.25 and 2.19. Copies of the DOH paragraphs were not available at KNSI at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/29/17

		1		1		21.A.133		Eligibility		NC15434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the SADD and specified limitations.

Evidenced by:

3. SADD Reference No 17K008-SADD-001-0.R (Release date 01 Feb 2017) identifies in the Limitations section that the part can only be released as “prototype” until such time as burn test certificate is available. The Part was released on EASA Form 1 (FTN No KNSI054-I-17) as “approved design data and are in a condition for safe operation” (entered in Block 13a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.133		Eligibility		NC18091		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design information.

Evidenced by:

The design information (Drawing No 18K070-PD-001) provided by KNSI DOA, did provide material details for the Velcro Hook and Loop. KNSI POA did not request clarification of drawing part numbers required for these specified parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC9149		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to approval of suppliers.

Evidenced by:

Seat Cover material had been provided by Sri Lanka Airlines.
Sri Lanka Airlines were not on the approved supplier list and as a result had not been audited by the Quality Team as required by internal procedures for supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1				21.A.139(a)		Quality System		NC9150		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming inspection.

Evidenced by:

C of C for material P/N 01654.01 and flammability Certificate had been provided for a 5m roll of material.

There was no direct link between the flammability certificate provided by the supplier (Sri Lanka Airlines) and the batch of material supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.139(a)		Quality System		NC15037		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Job Card Traveller - Card No WO0046S-JC-01.
Part No 858945-401A-CAS (Escutcheon Assy, Outboard).
Part was manufactured by HSM Aero (Cabinair Services Limited Work Order No 102749).
 HSM Aero was not on the approved supplier list for KNSI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.139(a)		Quality System		NC15042		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139a with regard to supplier records.

Evidenced by:

Work Order from Cabinair Services Limited (Work Order No 102749) to HSM Aero refers to Part Number 858945-401A-CAS. However, the drawing number and revision status is left blank on the Work Order. It is unclear as to which drawing and which drawing revision was used to manufacture the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.139(a)		Quality System		NC18096		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier audit checklist.

Evidenced by:

The audit checklist for the audit of Global Aero Interiors did not use the standard audit checklist i.e. K-148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1		1		21.A.139(a)		Quality System		NC18093		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to FAI conformance measurements.

Evidenced by:

Drawing No 18K070-PD-001
FAI - Form K-141 Product Audit / FAI Form.
Dimensional Conformance.

a. The measurement was stated on the FAI form, however, the required tolerance was not identified.

b. The tool used was identified on the FAI, but the serial number was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC11736		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to completion of production records.

Evidenced by:

Work Order - WO0039N-JC-01 (K-109 Job Card Traveller). 
The technician  / inspector did not stamp and date the "Inspect and Identify" and the "Close Work Order" blocks on the traveller (page 3 of 3). Incomplete records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

		1				21.A.139(a)		Quality System		NC15435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

4. KNSI – Approved Supplier List. Numerous suppliers have exceeded the approval expiry date with no action taken to suspend the approval e.g. MCS approval expired in March 2017, Aim Altitude Limited approval expired in April 2017. Biggles Labels approval expired in July 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/18/17

		1				21.A.139(a)		Quality System		NC15433		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier assessment and control.

Evidenced by:

Supplier – Metal Components Services (MCS) (Pvt) Limited. KNSI Approved Supplier List identifies MCS as a supplier for machined parts for various applications. The work carried out by MCS for PO KNSI/SL/04 (dated 03/02/2017) required a special process i.e. welding. It could not be demonstrated that MCS had been approved for welding and whether or not the standard of welding was in accordance with the drawing requirements. Part Number 17K008-10101 Curtain Rail Assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.139(a)		Quality System		NC17408		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier audits and findings control.

Evidenced by:

1. The audit findings for supplier "Yeug Decor Pte Limited" had not been entered in the External audit Non-conformance register.

2. Sub-contractor (Airworthy International Inc) Non-conformance NCR-07 was raised in October 2017 and was still identified as being open. Supplier response was identified as being 30days. NCR had not been followed up or closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.139(a)		Quality System		NC17407		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to use of alternative parts.

Evidenced by:

1. Drawing 17K001-PD-001-4.R specifies Part Nos V45233 (Velcro Hook - 20mm) for items 12 and 13. Actual parts used according to Yung Decor Pte Ltd Worksheet (PO No PO419516) states that part Nos A0580253C019925N (Velcro Hook 25mm) was used.
No evidence that there was a concession or Production permit to cover change to specified part. 
Drawing note (Delta Note 11) does state that an approved alternative may be used.

2. Drawing 17K001-PD-001-4.R - The material for Part Number 17K001-10101 (Cover) is not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.139(a)		Quality System		NC18095		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier approval.

Evidenced by:

Global Aero Interiors - The 2nd site was approved by KNSI, however, it is not evident that this site in the Philippines is approved as detailed on the current approved supplier list. Initial approval was only for the US based site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1		1		21.A.139(a)		Quality System		NC18092		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the control and traceability of production tooling / templates.

Evidenced by:

Tooling / Templates used for the Production of Part Number 18K07PD10101.
A cardboard template was used for cutting the material to correct pattern. The template used was not identified with a drawing number or issue status.
In addition, the use of a template made of thin cardboard was subject to deterioration with no specific periodic checks to verify condition of the template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC15432		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.|A.139b2 with regard to purchase orders and required release documentation.

Evidenced by:

1. Form K-142 Purchase Order from KNSI to Metal Components Services (MCS) (Pvt) Limited does not identify the release requirements. There are numerous release options available on the Purchase Order form that should be deleted, if deemed to be not applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.145		Approval Requirements		NC17403		Ball, Michael (UK.21G.2515)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to personnel competency.

Evidenced by:

1. Goods in receipt - The individual identified as being the Goods-in receipt person was unable to access the Goods-in procedure (SOP08) using the intranet and the available system folders.

2. The Goods-in personnel was unable to demonstrate sufficient knowledge of the EASA Form 1, with regard to what would be acceptable when booking in parts into the stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1				21.A.145		Approval Requirements		NC15436		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to FAI's and validation of design data.

Evidenced by:

5. Form K-141 – Product Audit – Part Number 17K008-10101 (Issue 00). The FAI form sections 1 and 2 (Weight Inspection & Dimensional Conformance).  A cross (x) has been entered in each box, which indicates a non-compliance for each measurement. According to the person carrying out the FAI, this was misinterpreted as being “Complaint” and not ”Compliant”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1				21.A.145		Approval Requirements		NC15437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to validation of design data.

Evidenced by:

6. Form K-141 – Product Audit – Part Number 17K008-10101. Section 2 – Dimensional Conformance shows measurements in mm to an accuracy of 0.05mm (i.e. 4B record shows a measurement of 610.05mm) using a steel ruler. It is unclear as to how a steel rule could be used to achieve this level of accuracy. The accuracy specified on the drawing was +/- 0.20mm.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1				21.A.145		Approval Requirements		NC9146		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training requirements.

Evidenced by:

The training review forms (Form No 133) had not been completed for all personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.145		Approval Requirements		NC18094		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The Audit Team being used for supplier oversight had no  internal or external auditor training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC9147		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to Certifying Staff training.

Evidenced by:

Certifying Staff at the Sri Lankan site showed a lack of familiarity with EASA Website (Appendix 1), which is referenced in SOP41 for completion of EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1				21.A.163		Privileges		NC15043		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with EASA Form 1 - Appendix I with regard to the EASA Form 1 and the information in Block 12.

Evidenced by:

EASA Form 1 (FTN No KNSI046-I-16) The information in block 12 of the EASA Form 1 refers to incorrect drawing numbers for the part being released and does not include drawing revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.163		Privileges		NC17406		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to information on EASA Form 1.

Evidenced by:

EASA Form 1 - FTN KNSI118-I-18 - Block 8 (Part No) showed parts numbers that were not correct as per the approved design drawings.
Additional part numbers (in brackets) had been added to the main part numbers, which were not covered by the design drawing. 

e.g. Drawing states P/N 17K001-10101 (Cover Headrest Assy).
EASA Form 1 states P/N 17K001-10101 (3AAU0172501-2017JA).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		6/6/18

		1		1		21.A.163		Privileges		NC17404		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to EASA Form 1.

Evidenced by:

EASA Form 1 - FTN No KNSI118-I-18.
Block 8 of the EASA Form 1 refers to an additional page. The EASA Form 1 should only have 1 page. If a separate sheet is used for listing of parts (As normally listed in Blocks 6 to 11) , then a Reference should be made to an additional sheet(s). Typically, the additional sheet would have a Reference Number, date and number of pages. The Reference Number of the additional sheet(s) should be identified on the EASA Form 1 with a statement covering Blocks 6 to 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1				21.A.163		Privileges		NC15039		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to issuing EASA Form1.

Evidenced by:

EASA Form 1 (FTN No KNSI057-I-17) - IPAD Provisions Installation Kit (Part No 15K103-10001). The kit included a dual USB Charging Port (TA102) - Part No 6430102-2. The part released is not in the scope of approval for KNSI Part 21.

In addition, the USB Charger port had already been released on a FAA 8130-3 and therefore, did not required EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC10994		Truesdale, Alastair		Truesdale, Alastair		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring storage conditions for components, equipment, tools and material are in accordance with the manufacturers instructions to prevent deterioration and damage. 
 
Evidenced by:
The organisations temperature and humidity control record sheet within stores had not been updated since October 2015.

[AMC.145.A.25(d)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC16411		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Competency assessment of staff.
Evidenced by:
1/ Although staff competency is assessed through a skills matrix for shop floor staff, the required personnel such as management and planners are not being assessed. The extent of assessment also does not cover depth of assessment required by the regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC10995		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools.

Evidenced by:
There was no evidence of tool control for company issued hand tools.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC10996		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance has the appropriate traceability.

Evidenced by:
Uncontrolled pins and assorted screws were found within the workshop cell.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16		1

										NC11768		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components released on an EASA Form 1. 

Evidenced by:
The organisation were unable to provide suitable release for telephone holster mouldings P/No: AT-10-1039-54 and AT-10-1052. At time of the audit it was observed that multiple phone moulding part numbers were accepted on a Certificate of Conformance from a non 21G approved Design Production Organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3524 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		8/7/16

										NC16410		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
Evidenced by:
1/ The Quality activity was not being audited independently.
2/ It could not be established the all elements of Part 145 were being audited.
3/ No management review meeting was being carried to ensure quality feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC18444		OHara, Andrew		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.30(b), with regards to nominated persons (Form 4s). 

This was evident by the following:

1)  ‘Operations Manager for Dynamics Composite Components’:  The Form 4 (Mark Derbidge) had initially been submitted to CAA, and the nominated person was found to need training on Part 145.   This training had been completed, but the Form 4 (and MOE) had not been amended and re-submitted for approval.   (145.A.30(b) and 145.A.70(b))

2) A new position ‘Manufacturing Engineering’ had been created, and the Form 4 for the nominated person (Antonio Leone) had been submitted to CAA and approved (August 2014).   However, the exposition had not been amended to reflect this new position.  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.  (145.A.70(b) and AMC.145.30(b)(2)(8)). 

3) The exposition incorporates a position of ‘Head of Supplier Quality Assurance’, for which the responsibilities are described in section 1.4.4 of the exposition.  The exposition informs that this is a Form 4 position, because the responsibilities are for ‘Supplier Evaluation and Subcontract Control’, the procedures for which are described in section 2.1 of the exposition.   Fabrizio Quadrini is currently formally in place for this position (since May 2018).  However, a Form 4 for ‘Fabrizio Quadrini’ had not been submitted to CAA along with a draft amendment to the MOE (prior to this post taking place).  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.   (145.A.30(b) & AMC.145.30(b)(2)(8)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18743		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintaining a procedure for Personnel Competence. 

This was evidenced by:

A procedure for establishing and controlling the competence of personnel (including Certifying Staff), in accordance with 145.A.30(e) and its AMC1 and GM2, could not be presented during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18744		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(d)(e), with regard to Certifying Staff continuation training and continuation training programme.

This was evidence by: 

a) A procedure for establishing and controlling the continuation training for Certifying Staff in accordance with 145.A.35(d) and its AMC, could not be demonstrated during the audit. (AMC to 145.A.70(a) also refer).

b) A generic Certifying Staff Continuation Training Programme in accordance with 145.A.35(e) and its AMC, could not be demonstrated during the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18446		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.42 (b) with regards to control of customer furnished components.  

This was evidenced by:

‘Work Away From Base’ work pack number 56L1M17 was sampled, during the assessment of Work Away from Base (145.A.75(c) & MOE section 1.8.5).    The tasks performed during this work away from base, included the replacement of a Trim Actuator.    This Actuator had been provided by the customer to the Leonardo Engineer.    However on review, there was not a record to show that Leonardo had performed appropriate checks to ensure that the Trim Actuator was satisfactory for installation into the aircraft.  (AMC to 145.A.42(b)).  (See also finding on MOE).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18447		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.48(a), with regards to conducting a final verification check when working away from base.  

This was evidenced by:

Work Away From Base Pack number 56L1M17 was presented.  It was found that the pack did not include a record that a final verification check had been performed.   (145.A.48(a)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)		Finding\1st Response Accepted		1/29/19

										NC18745		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A48(a), with regard to final verification checks.

This was evidenced by:

The work-pack for AW109 G-CDVC - Project HP18325, did not incorporate a task(s) for verification that the aircraft is clear of tools and equipment and extraneous parts and materials after completion of maintenance.   (NB: The Work Pack has been provided by 'Sloane' (CAMO for the aircraft)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18746		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.55(c)(1), with regard to the protection of paper records. 

This was evidenced by:

Boxes of records that were on the floor outside of the maintenance hanger office, were not fully protected from damage, alternation, and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18445		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.70(b), with regards to maintaining the exposition. 

This was evidenced by the following:

(Refer to Appendix 1 attached to this report).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18742		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b), with regard to keeping the MOE up to date.

This was evidenced by:

a) Section 1.6 of the MOE had not been updated to reflect the current License Engineer personnel working for Leonardo MW, along with their License Categories and Type Ratings.

b) Section 2.5 of the MOE did not make reference to the calibration procedure (DI 4/5-9A), which was utilised by 'transmissions' for the calibration of torque wrenches. 

(It was also noted that DI 4/5-9A did not address its conformity with the British Standard for calibration of torque wrenches / torque measuring devices. 

It was also noted that DI 4/5-9A cross referred to TQAP 4/5-9, which had since been withdrawn).

c) The MOE did not incorporate a procedure for:  The generic verification checks that should be performed by Certifying Staff in accordance with 145.A.50(a), prior to issue of the Certificate of Release to Service. 

d) Section 3.16 of the MOE incorrectly stated that ''LHUK'' does not recommend the issue of an Aircraft Maintenance License to the CAA''.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18443		Burns, Maurice (UK.145.00277)		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.85, with regards to notification to CAA of proposed changes to nominated personnel (Form 4 positions).

This was evidenced by:

Fabrizio Quadrini had been placed in the position of ‘Supplier Quality Assurance’ since May 2018, in place of Rosario Barone.  However, the proposed change had not been notified to CAA before the change took place. 145.A.85(5).		AW\Findings\Part 145\145.A.85 Changes		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC16227		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16223		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16225		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

Raised in Error		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16219		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:   

(Raised in error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16218		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202(b), with regard to the European reporting system.

This was evidenced by:

'Occurrence Reporting' is addressed in Section 1.15 of the CAME.  This refers to CI.NO.ENG.1.4.   However it was found that these had not been updated to address the ECAIRS 'on line' reporting system.		AW\Audit Scope\Part MG		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		4/1/18

						M.A.303		Airworthiness Directives		NC16224		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.303, with regard to the procedure for control of ADs.

This was evidenced by:

The system in place for monitoring ADs, which included biweekly checks and records, AD & SB applicability list, & Repetitive AD list tracker, etc, was not described in the CAME (section 1.6.2).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

						M.A.704		CAME		NC16226		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to ensuring conformance with the latest AMC material.

This was evidenced by:

The Part M Audit Compliance Matrix was presented.  This was found to address regulation EU 2015/1536, but did not address Decision ED 2016/011/R.  AMC1 to M.A.704 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

						M.A.901		ARC		NC16228		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901 with regard to the recording of Airworthiness Reviews.

This was evidenced by:

It was explained that an Airworthiness Review had been performed on G-UKAW in February 2017, to accommodate a change in Part M entity.   The resulting ARC would then be valid for three years, subject to two successful extensions.    However it was found that a WA4055 Airworthiness Review Report was not in place for this review.		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC13156		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to inspection procedures
Evidenced by:
Work Order dated 18.08.2016 against PO 63593815 for p/n 6F6324A01151 for “Gear Spur, Freewheel from Collector” Operation 0400/0440 TG9INSPT/GB12.
The operation states Visual Inspect to NTA885A.
NTA 885A issue D: Title – Visual Inspection Procedure for Transmissions Metallic Components.
It was not evident that all requirements of the procedure had been reviewed and implemented.		AW\Findings		UK.21G.1317 - Agusta Westland SpA (ENAC.IT.21G.0007) product A3 / C1/C2/D2		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		12/26/16

										NC10374		Steel, Robert		Steel, Robert		Verification of design data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c  with regard to AW169  DoA-POA Agreement
Evidenced by:
Agreement DOC C740-15 @issue 5 refers to QM/2011/262 certification status , "Still awaiting certification"
However AW169 TCDS  EASA R.509  issued 15 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10215		Steel, Robert		Steel, Robert		Significant Change.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a  with regard to management of significant change.
Evidenced by: Redmayne has been  subject some significant changes in the past 18 months , with Both the Managing Director and Quality manager being replaced.
Although notification was given of these changes, nil further action from Agusta was forthcomming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/12/16

										NC10333		Steel, Robert		Steel, Robert		Vendor Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to control of vendors.
Evidenced by: At the time of the audit Indistria Bearings ltd,  for one particular bearing Glacier IPI0001, were managing additional processes (Plating) out side its Agusta Westland  scope of approval .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1215 - Agusta Westland SpA (ENAC.IT.21G.0007)  Industria Bearings Ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/22/16

										NC10212		Burns, Maurice (UK.21G.2032)		Steel, Robert		Special Processes.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139i  with regard to management of Special processes.
Evidenced by: 
Agusta Westland are contractually  committed t to provide special process data  as necessary to those subcontracted production companies .
For the manufacture of critical Bolt 4F6420A01751 a sample of special processes required,  , STA 100-81-02/  STA-84-45  were unavailable.
QRS100 Digital Manufacture although available was not used  as a reference document nor DQP cert for special processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		1/5/16

										NC10214		Steel, Robert		Steel, Robert		Scope of Approval.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139i with regard to Subcontractor scope of approval.
Evidenced by:
On review " Critical parts" had not been granted by Augusta as part of Redmayne's   Scope of approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/5/16

										NC10375		Steel, Robert		Steel, Robert		Control of Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to documentation and production control.
Evidenced by:
1. AW189 TRGB  6f6522A00131. Build schedule C requires item assembly to  associated drawing issue E. At the bench,   Job card routing requires build to schedule B ,drawing issue D.
2. AW189 TRGB Centre Housing Jig Boring, D600812 Job card op180  ref   software D450551,  actual software being used D410551.
3. Input pinion opp390 6F6522A00551 , SB grind using Phoenix 400/450.using soft ware K600041. Actual part loaded onto Kligsberg G60 using K600041 issue 01.
4.  6F6522A00551 gear assembly Output op 730. NC machining using CNC software.
Software program not recorded, Machine parameters not locked down, and therefore can be altered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10379		Steel, Robert		Steel, Robert		Form 1 generation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to compilation of form 1 certificates.
Evidenced by:
On review of Form 1   6607198 and sheet 2. The requirement does not permit reference to additional sheets.
Form 1,s  6607198 and 6607198-1 unable to determine at the time of the audit that there is sufficient rigor in the process to ensure these are unique numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10338		Steel, Robert		Greer, Michael		Procedure CPR.057.14 - Certification of new civil aircraft
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to issue of airworthiness release documents,
Evidenced by:
Reference CPR.057.14 issue 01 - Certification of new civil aircraft
This procedure requires use of an EASA Form 53 and attendant Form 02 checklist for completion of maintenance prior to delivery of the aircraft to the customer.  Maintenance is carried out and recorded in the aircraft log book in accordance with AMC 21.A.163(d) although this process is not referenced in the procedure.
Also a Form 52 register is required to be completed as detailed in Appendix 1of the procedure.  Prior to the issue of the ENAC POA a register was maintained on a computer in the AW189 FAL quality office.  As no Form 52s have been issued yet under the ENAC POA currently it is not evident how such a register will be maintained as controlled document to ensure unique Form 52 reference numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC10336		Steel, Robert		Greer, Michael		Job Card 189CR-005610-Y1 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to document issue & approval.
Evidenced by:
Reference Job Card 189CR-005610-Y1 for “Goodrich Dual Hoist Struct Provs” Rev Date 16/09/2015 for aircraft AW189 S/N 92005.
The Job Card Tool Note Specifications page item 014 includes an unfinished item that reads “All components are to be installed in…..”.
This job has been issued by Manufacturing Engineering and worked by the FAL without any evident query evident questioning its meaning.  The job card is stamped with a final inspection date of 29/09/2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC17191		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v) with regard to frozen manufacturing procedures for critical parts 

This was evidenced by:

A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process for the spline.  The operator informed that he can change the cutting speeds and feeds in programme L030024, based on his experience, to ensure a good surface finish.  Following this, the Transmissions Departmental Instruction ‘Gears & Machining’ was presented, and it was found that this allowed for changes in feed and speed, but did not incorporate any limitations.      21.A.139(b)(1)(v) (Level 3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		3		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC18013		Greer, Michael		Greer, Michael		Reference Leonardo Helicopters sub-contract audit of RTI.
Leonardo auditor initials BA.
Technical Record (Form CPR.35.13F02) for BA dated 26/7/2013 is out of date, for example the authorisation only includes ISO 9001:2008 and EN9100:2009.
Furthermore it is understood that authorisation against these codes would address systems audits only against these codes and not process or product audits. I.e the auditor record does not show any product or process knowledge or experience for the auditor. The subject RTI audit is a process audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2054 - Leonardo SpA Helicopters (ENAC.IT.21G.0007) RTI Subcontractor		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding		9/6/18

										NC17192		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of calibrated tools. 

This was evidenced by:

1) A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process of the spline.  The process included specific measurements that are taken with a micrometer, which are stored in a designated cabinet.  A sample of the micrometers was performed and one of them (GA C037456) was found to have a calibration label indicating the due date to be 22/11/2017.    This was cross checked to the TCMAXX system which also showed the calibration due date to be 22/11/2017.  The tool was therefore in shop and out of calibration.   Further to this, the Gear Shop Calibration administrator advised that there was a procedure for the recall of calibrated tools.  However he was not sure where this existed.   21.A.145(a) refers.  (Level 2).

2)  The calibration certificate dated 22/11/2016 for the above micrometer was presented.  It was found that this did not reference the associated national or international calibration laboratory standard (Eg ISO 17025).  21.A.145(a) refers.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC10376		Steel, Robert		Steel, Robert		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d with regard to Evidence of scope of their authorisation,  Background /Experience/Knowledge.
Evidenced by:
1. Review of Mr M Randall  stamp W689. Unable to determine  from his authorisation document the scope of approval intended.
2. Review of Mr M Randall  request for Form 1 authorisation, the document WA3225/25 attesting his experience  has been signed off  by Wincanton   .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10337		Steel, Robert		Greer, Michael		Construction Certificate TC/BS/AW189/03/15 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Obligations of holder – Conformity with type design
Evidenced by:
Reference Construction Certificate TC/BS/AW189/03/15 issue 1 for aircraft AW189 S/N 920003 includes the statement “Aircraft / Task Standard – The aircraft has been planned in accordance with the GA 8G0000X00131 issue 1 & 8G0000X00931 issue 1 – Minus TASKS, 8G2350A07111Y3 …” etc.
It s not evident from the Form 52 ref YEO.2015.002 that this work is outstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC15171		MacDonald, Joanna		MacDonald, Joanna		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the demonstration of the correct scope of work.
Evidenced by:
1/ The Capability list showed various components that did not fit in to the relevant ATA chapters used to determine whether the component fell with in the scope of the approval. There was no further evidence of the components being assessed and deemed within the organisation's scope of approval. 
2/ No check to verify a component is within the organisations scope of work is carried out prior to the acceptance of the contract.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17		1

										NC18980		Pinheiro, Pedro		Pinheiro, Pedro		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of approval with regard to the organisation specifying the scope of work deemed to constitute approval in its exposition. 

Evidenced by: 
The capability list (Form F026 Issue 2, dated 06-Jan-18) sampled during Change Base Part 145 Audit (UK CAA reference UK.145.5233), identified two components (BHL/412.1874-XXX and BHL/412.1330-XXX) classified as C6-rated components. On further review, it was not possible to ascertain if this version of the capability list had been approved by the competent authority, and it the C6 rating had been formally added to the scope of approval. Please note this is a repeat finding (145.A.20). Refer to findings ref.: NC12531 and NC15171 for information.
According to the information available, the organisation released C-6 rated components. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.20 Approval		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12531		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regard to the control of the Capability List.

This was evidenced by:

Appendix IV to Part M identifies the applicable ratings for component maintenance organisations, and, informs that the capability within the ratings should be limited to the components within the Capability List.    The Capability List therefore forms part the organisations Scope of Approval.  As such, changes to the Capability List should be submitted to CAA as per 145.A.85, and as per the LB MOE section 1.10.   However it was found that such amendments had not been submitted to CAA.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC9488		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to completion of the facility.

This was evidenced by:

a) The Safety Kleen equipment units had not been fully commissioned. 
b) Although the Haltec Spay booth had been commissioned, a copy of the approval certificate was not available. 
c) A designated paint preparation area with associated equipment had not been commissioned. 
d) The tool storage facility had not been fully commissioned, including space for all associated tools and portable equipment.
e) Temporary storage racking in Workshop 1 and 2 were not fully complete, and robust Servicable / Un-servicable placards had not been fitted. 
f) Temporary storage trays and bins were not available in the workshops. 
g) Suitable temporary storage for paper records was not available.

145.A25 refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC6017		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 (d) with regard to the process and procedure for Man Hour Planning. 

The was evident by the following:

Section 2.22 of the Exposition addresses Man Hour Planning.   This refers to SC/AP/001, which then refers to the use of Form F032.   This form calls for confirmation that the required Manhours to perform each task for the job, are available in the week that the work is intended to commence.  However, a formal system was not in place which provides for the assessment of Manhours required and Manhours available for the jobs being planned on the weekly basis. 145.A.30(d) refers. (Note; Finding from previous audit also refers).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		2

										NC18610		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements, with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of competence assessment records for certifying and support staff, the organisation could not demonstrate that a regular assessment of personnel competence was being documented. 
- The existing approved procedure for competence assessment of personnel ( in accordance with the MOE reference 3.1.4, procedure reference SC/AP/019) was primarily focussed on personnel training elements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12535		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the procedure for competency assessment.  

This was evidenced by:

Procedure SC/AP/019 was sampled, and it was found that this did not call for competency to be assessed by means of ‘on the job assessments’, and, did not call recording of the competency assessments performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9485		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to holding on site the required tools and equipment.

This was evidenced by:

Not all of the required tools and equipment were available at the Alton site, including  Hot Bonders, Heater Blankets, Thermo Couples, Boeing Slat Fixtures, Vernier Callipers, Resin Scales, compressed air tools.  145.A.40 refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC12537		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration of tooling, and 145.A.40(a) with regards to the use of appropriate tools. 

This was evidenced by:

1) A Tool Box in the Tool Store was found to contain a Vernier Calliper that was not under the Linden Beckett tool control system.

2) It was noticed that some of the Technicians were working on an aircraft spoiler removing sealant and rub strip with a sharpened wood chisel. However the Maintenance Manual which was at the work area, specifically states that an appropriate wood or plastic tool should be used. This is to avoid damage to other parts of the structure such as metal fittings, hinges and further panel damage being induced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9486		OHara, Andrew		OHara, Andrew		Maintenance Data 

 The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to access to maintenance data.

This was evidenced by:

It was explained that electronic data would be available for staff at the Alton site, and this if necessary, could be accessed through wifi via the Lasham facility mainframe.   However a computer was not available in the Alton workshop to facilitate this access.  145.A.45 refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC18609		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by: 
- During the product audits conducted, the following discrepancies were identified:
  - During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305 and associated workpack: 
     - An initial review of the applicable airworthiness directives, as per the work card, had not been signed-off accordingly;
     - The level of detail of the internal NCRs raised, including, but not limited to assembly or installation instructions, was not in accordance with the applicable maintenance data.

   - During the product audit of Boeing 737/CFM56-3 Thrust reverser (P/N 315A1001-582A S/N 001335) and associated workpack details:
     - It was not possible to ascertain if a contract review had been conducted before the start of maintenance activity (note: the contract review sheet in the workpack was blank/not signed);
     - The Non-destructive test or inspection stage of the work card, conducted by an approved contracted organisation, had not been signed-off.
     - It was not possible to ascertain if a procedure for determining independent and/or duplicate inspection requirements exists and/or it is being consistently applied:
       - Various “duplicate inspection” items of the workcards sampled were classified as “not applicable”, without adequate justification.

NOTE: refer also to 145.A.65(b)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		12/7/18		2

										NC12533		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to referencing maintenance tasks in the Job Cards.

This was evidenced by:

A Product Audit was performed on Jet 2 Spoiler PN; 113N5501-39. JN; 1181.  Task number 15 in the Job Card referred to SB 757-57-0047 Part IV.   145.A.45(e) requires precise reference to be made to the maintenance tasks.  However the technician explained that the layup process and cure cycle specification were in the appropriate sections of the Aircraft SRM, and these had not been referenced in the Job Card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC12539		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e), with regard to clarity within the job card of the tasks performed.   

This was evidenced by:

1) A Product Audit was performed on Thrust Reverser PN; 315A1001-14, JN 1122.    It was found that the Job Card incorporated tasks that included NDT tests.   These tasks had been stamped.  However it was explained that the proceeding visual inspections had not called for the need for NDT inspections, and therefore NDT inspections had not been performed.  As such, the job card was not clear in this regard. 

2) In the same work pack, a Morgan Ward Ultrasonic Test report on the Thrust Reverser Inner Skins was observed, and the following were found;  

a) This task had not been incorporated in the Job Card.
b) A Form 1 had not been received from Morgan Ward for this task.
c) A record that the skin thickness measured were within the limits, was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6018		OHara, Andrew		OHara, Andrew		Production Planning. 

The organisation was not able to demonstrate that it was fully compliant with 145.A.47 with regard to the associated procedures.

This was evident by:

1.) Section 2.28 of the Exposition addresses Production Planning.  This refers to procedure SC/AP/008.   However on further assessment, it was agreed that it should actually refer to SC/AP/001 'Contract Review'.   

2.) The contract review template was considered.   However, this did not address the availability of Tools and Equipment, as required under 145.A.47(a).  
 
3.)  Form F014 addressed the material needs for the job.  However this was not referred to under procedure SC/AP/001.  145.A.47(A) refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Process Update		10/6/14

										NC18608		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b), (c) and (d) Performance of Maintenance, with regard to the organisation establishing procedures to ensure that error capturing methods are implemented, the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised and damage is assessed and modifications and repairs are carried out using applicable data. 

Evidenced by: 
- During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305, it was observable that the application of pressure or environmental sealing on various nutplates/bolts was not uniform and/or was missing. In addition, damage was identified, and at the time of the audit, it was not possible to ascertain if the damage had been previously identified and corrected accordingly.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12538		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d), with regard to receiving controls for salvaged parts.  

This was evidenced by:

The MOE did not incorporate a procedure for the control of salvaged parts, addressing the requirements in 145.A.50(d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6020		OHara, Andrew		OHara, Andrew		Internal Reporting

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the provision of guidance to personnel.

This was evident by:

Procedure SC/AP/032 'Internal Occurrence Reporting' calls for reports to be made on Form F021.    However the procedure or the form did not provide guidance to personnel on the issues that should be reported.   (Note that GM.1 to 145.A.30(e) provides examples of issues that could be reported).   145.A.60(b) and LB Safety and Quality Policy refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14

										NC9487		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to Part 145 compliance assessment.

This was evidenced by:

a) A comprehensive Part 145 Compliance report for the new facility was not available.

b) A First Article Inspection exercise had not been planned.

145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC18607		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 Safety and quality policy, maintenance procedures and quality system, with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 

Evidenced by: 
- During review of the Quality System, the audit plan sampled for 2018 did not contain information about all the applicable regulatory elements. For example, 145.A.48 Performance of maintenance was not included in the audit plan;
- The audit plan did not include information about out of hours/unannounced audits;
- The audit plan did not include information about independent audits of the quality system;
- There was no evidence of regular or at least 6-monthly meetings with the accountable to check progress on finding updates and rectification;
- At the time of the audit it was not possible to ascertain that audits were being carried out by personnel not responsible for the function, procedure or products being checked.
- During review of the calibrated tooling and equipment register, it was observed that a micrometer 0-1” (internal reference SAS15) was listed as missing. On further review, it was not possible to ascertain if:
a) a documented procedure exists for retrieving missing tools;
b) an investigation of the occurrence had been conducted and/or documented;		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC6016		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to certain aspects of its content.

This was evident by:

The exposition was sampled during the audit, and the following was observed;

1.) The Capability List referred to under Section 1.9, should provide the limitation to the extent of the approval, with respect to the components that can be maintained within the C Ratings.  However, the Capability List did not incorporate a column incorporating the associated C rating against each component.

2.) The Exposition did not identify the persons who will deputies for the Accountable Manager and Form 4 Holders, as required under 145.30(b)(4).

3.) Section 2.22 of the Exposition did not refer to SC/AP/001 'Receipt and Handling of Customer Orders' which addresses Man Hour Planning as required under 145.A.30(d). 

4.)   Section 1.7.2 of the Exposition addresses contractors and subcontractors.   However the subcontractors were not listed in Section 5.2 of the exposition. 145.A.70 and 145.A.75(b) refer.

5.)  Section 2.8 of the Exposition addresses the amendment control of OEM data, and refers to procedure SC/AP/001.  However these do not provide a procedure for the control of OEM data that has not been provided by the customer.  (For example; Data received from the OEM by permission access to the OEM Website. Or, Data received from the OEM in CD or electronic format, under the OEM Revision service).   145.A.45(a)& (b)(3) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		3

										NC9484		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70, with regard to completion of the MOE to reflect the capability of the Alton facility. 

This was evidenced by:

a) Section 1.8 of the MOE did not describe the Alton Facility. 
b) Section 1.8 of the MOE did not describe the capabilities for which the Alton facility would initially be limited.   For example, it was understood that the Bonded Stores, Cold Storage, kit layup, kit provisioning, parts and consumables provisioning, work pack generation, work planning, paper record storage, control of competence and authorisations, calibration, etc, would remain at the Lasham facility for the initial approval. 
c) The Alton Facility Floor Plan in section 1.8 of the MOE, did not identify the segregated ‘clean and preparation bay’ and ‘the inspection, repair and reassembly bay’. 
d) The Alton Floor plan identified Bonded Stores and Tech Library, which would not form part of the initial approval. 
e) Section 1.8 of the MOE did not describe the equipment that would be on site at the Alton Facility, including Hot Bonders, Heater Blankets, Thermocouples, Boeing Fixtures, Vernier Callipers, Resin Scales, etc. 
f) The MOE did not address the controls to ensure that a member(s) of the approved management team would be on site at all times.   It also did not describe that existing staff would be placed at the Alton facility.  It also did not describe how Certifying Staff would be made available at the Alton facility.
145.A.70 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC12534		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Accountable Manager position description and the description of the Lasham facility capability.

This was evidenced by:

1) Section 1.4.1 and 1.4.2 of the MOE refer to the ‘Accountable Manager’ and ‘Technical Director / Accountable Manager’ along with the associated dedicated responsibilities.  As such, it was not clear which of these positions describes that of the Accountable Manager for Linden Beckett. 
2) Section 1.8 of the MOE did not incorporate a description of the Lasham facility and the scope of maintenance that takes place at the Lasham Facility.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC15172		MacDonald, Joanna		MacDonald, Joanna		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 Maintenance Organisation Exposition with regard to Certification of staff and Staff records.
Evidenced by:
1/ Authorisation stamp of an ex- employee had not been collected on departure of the employee.
2/ The stamp SAS Tec 03 was still recorded as current on the stamp register.
3/ No procedure for the return of stamp after termination of empolyment.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17

										NC6022		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to Sub-contracting.

This was evident by:

1.) Section 1.7.2 of the Exposition calls for the initial assessment and on going monitoring and rating of subcontractors.  However it was found that this did not fully address the requirements, including the need to perform a pre audit of the subcontract organisation as per AMC 145.A.75(b) (3.2) & (4), and the need to uthorisie staff at the subcontractor for the inspection and release of their work to Linden Beckett.  AMC 145.A.75(b)(4.3) refer.

2.)  The 'Vendor Approval Record' of 15 April 2014 for sub-contractor named Rovac Ltd, did not record whether the organisation was in compliance with Part 145, as required in the AMC to 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Revised procedure		10/6/14		2

										NC18979		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition;

Evidenced by:
During Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the supporting evidence available, it was not possible to ascertain that all the components were released in accordance with the ratings identified within the approved scope of work listed in the MOE, capability list and/or certificate of approval. (Part numbers BHL/412.1874-XXX and BHL/412.1330-XXX and C-6 rating).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12536		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.75(b), with regard to subcontract oversight.  

This was evidenced by:

2 Excell had performed the calibration of the Vernier Calliper (SN; Lin 8324005).  It was understood that 2 Excell did not hold a UKAS approval, and as such, 2 Excell should be treated as a Subcontractor.  However it was found that 2 Excell was not under the Linden Beckett Sub Contract control system.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC18978		Pinheiro, Pedro		Pinheiro, Pedro		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 Changes to the organisation with regard to the organisation notifying the competent authority of any proposal to carry out any of the changes before such changes take place to enable the competent authority to determine continued compliance with Part 145 and to amend, if necessary, the approval certificate.

Evidenced by:
 during Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the MOE submitted with the variation application (issue 15), it was observed that issue 14 of the MOE had not been approved by the UK CAA and there was no evidence of a previous MOE submission. 
In addition to the above, the unapproved issue 14 of the MOE, included an amendment to section 1.9 Scope of Work, listing the addition of rating C6 to the terms of approval. On further review, it was noted that the capability list (Form F026 Issue 2, dated 06-Jan-18) included two components listed under the C6 rating. 
Furthermore, the organisation approval certificate did not include the C6 rating. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.85 Changes		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

		1				21.A.145		Approval Requirements		NC7187		Ogunkolati, Toki (MIL145.0905)		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with  21.A.145 with regard to compliance with procedures.

This was evidenced by:

The register for the cleaning of the environmentally managed area, was found to have been pre stamped for week 43.    21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		1/19/15

		1				21.A.133		Eligibility		NC7174		OHara, Andrew		OHara, Andrew		Design Links

The organisation was not able to demonstrate that it was fully compliant 21.A.133 with regard to the associated procedures.

This was evidenced by:

Procedure SC/AP/005 did not clearly describe the requirement to obtain the Design Organisations approval of production concessions. 21.A.133(b)(c) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.147		Changes to the Organisation		NC7181		OHara, Andrew		OHara, Andrew		Changes to the Organisation 

The organisation was not able to demonstrate that it was fully compliant with 21.A.147 with regard to the associated procedure.

This was evidenced by:

Section 1.10 of the POE did not fully address the changes that should be reported to CAA as identified in the GM to 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.139(a)		Quality System		NC7183		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to procedures.

This was evidenced by:

SC/AP/002 did not describe the process for updating the Production Stage Sheets to address changes in the design data.  21.A.139(b)(1)(i) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.145		Approval Requirements		NC7185		OHara, Andrew		OHara, Andrew		Authorisations

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations.  

This was evidenced by:

The 'Quality Representative' holds responsibilities that include Goods In Controls.  However the post holder for this position, had not been issued with an Authorisation for these responsibilities.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.145		Approval Requirements		NC7186		OHara, Andrew		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to the Production Task Sheets.

This was evidenced by:

The Traveller for Snecma Fan Cowl Liner Cartridge P.No. DOC00156968, was found to incorporate the drawing for P. No. DOC00137684.   21.A.145(b(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		3/6/15

		1				21.A.133		Eligibility		NC9133		OHara, Andrew		Ogunkolati, Toki (MIL145.0905)		Design Links 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to DOA - POA Agreements.

This was evidenced by:

1) The Agreement for W/O 7696-1 was sampled, and it was found that it did not comply fully with 21.A.133(b)(c) as follows;

  a) The Agreement title did not make reference to 21.A.133(b)(c).
 
  b) The text under 'Transfer of approved Data' did not fully incorporate the text within the Part 21G Agreement template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.133		Eligibility		NC11934		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(c) with regard to the completion of the DOA – POA Arrangement.

This was evidenced by:

It was found that the Arrangement (AC001) between Linden Beckett Holding and STC Twenty One, did not incorporate the complete statements for ‘Transfer of Approved Design Data’.  Also, the title of the arrangement did not include the regulations 21.A.133 (b)&(c).  (Photo attached).   21.A.133(c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC9135		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to independent auditing and assessment of procedures.

This was evidenced by:

1) 21.A.139(b)(2) calls for independent auditing.   However the audit (001/15) of the POE and Quality System had been performed by the Quality Manager. 

2) 21.A.139(b)(2) calls for audits to assess adequacy and compliance with the procedures.  However for audit 001/15, although the Check List referenced the associated procedures for production, it did not incorporate any evidence that the procedures had been assessed for adequacy and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.139(a)		Quality System		NC9137		OHara, Andrew		OHara, Andrew		Supplier Control 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control procedure.

This was evidenced by:

Section 2.1 of the POE addressed supplier control.  However, this section refers to Supplier List Form 027, which was incorrect.   Also, a separate paper approved suppliers list was presented, which was found to be obsolete.  It was considered that these issues may lead to errors with respect to updating the master approved suppliers list.   21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.139(a)		Quality System		NC11941		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to verification of incoming materials, and identification for traceability.  

This was evidenced by:

1) Freecoat Release Agent Batch No LN5MAB91720956 was sampled.  It was found that its supplier release documentation was not held on file.   21.A.139(b)(iii) refers.

2) A role of Phenolic Pre Preg material (SL 246-40) was sampled in the cutting room.   It was found that the roll did not incorporate an identification and traceability label.  (See photo).  21.A.139(b)(iv) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.143		Exposition		NC11936		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(b) with regard to holding an approved amended POE.

This was evidenced by:

The POE presented was at issue 3.   However, it appeared that issue 2 and 3 had not been submitted to CAA for approval.    21.A.143(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.143		Exposition		NC18971		Pinheiro, Pedro		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b)  Exposition with regard ensuring that the production organisation exposition is amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by: 
At the time of the audit, during sampling of the exposition, the following discrepancies were observed:
a. List of contents: some subparagraphs were not listed (e.g. 1.11.5);
b.Amendment record: details for amendment number 5 were incomplete or incorrect (Pages 23 and 31 included text in red colour, indicating alterations); 
c. Section 1.1: not signed by the accountable manager;
d. Section 1.5: chart did not reflect the current organisation structure;
e. Section 1.8.2: chart did not reflect the current layout of the premises and included areas not relevant to the Part 21 Subpart G approval. In addition, stores and the freezer used to store 21G materials were not included in the chart;
f. Section 1.9: incomplete and/or incorrect information;
g. Section 4.1: sampled documents not included;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

		1				21.A.145		Approval Requirements		NC9134		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to conformity with Design Data.

This was evidenced by:

It was described that for W/O 7696-1, the Work Instructions did not include a full dimensional inspection, because the mould tool had been provided by the design organisation.  However, there was no evidence available to demonstrate that the mould itself conformed to the dimensions within the drawings.  As such, it could not be demonstrated that the part fully conforms with the design data. 21.A.145(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.145		Approval Requirements		NC9136		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Certifying Staff Records.

This was evidenced by:

The Stamp Log did not incorporate a stamp record for Jamie Holden.  21.A.145(d)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1		1		21.A.145		Approval Requirements		NC18972		Pinheiro, Pedro		Pinheiro, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) Approval requirements, with regard to the production organisation demonstrating that facilities, working conditions, equipment and tools, processes and associated materials are adequate to discharge obligations under point 21.A.165.
Evidenced by: 
At the time of the audit, 
a. it was not possible to ascertain if there were means to ensure control and segregation of maintenance, production and other commercial activity within the facility;
b. It was unclear how environmental (i.e. temperature, dust contamination) conditions were being monitored (CNC/autoclave area, workshop and freezer);
c. It was not possible to ascertain if there were defined/documented areas and procedures for ensuring adequate control and segregation of goods in/out, stores and tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

		1				21.A.145		Approval Requirements		NC11942		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to correct information in Calibration Labels.  

This was evidenced by:

In the Layup Room, the room temperature and humidity meter calibration label identified that the calibration was next due in January 2016.  (Photo attached).  21.A.145(a) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC11935		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(1), with regard to holding applicable Airworthiness Data.

This was evidenced by:

The POE incorporated a procedure for monitoring the EASA website for applicable ADs.  However, it was found that this monitoring had not taken place, on the basis of low 21G output.  (It was also noted that an assessment independent to the Contract Review had not been performed, to determine whether any applicable ADs existed prior to the Chin Fairing manufacture (Job No 8070-1) in April 2016.)  21.A.145(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC11943		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to work sheet data.  

This was evidenced by:

A work sheet was sampled (see photo), which incorporated operation 50, requiring the room temperature and humidity to be checked and recorded.   The limits were contained in a limits label over the layup room temperature and humidity meter, of which a photo was incorporated in the work sheet.   However on inspection, the label no longer existed.   Also on discussion, it appeared that a more stringent humidity level to that on the label, had been specified for another part that  is manufactured by LBH.   21.A.145(b)(2) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.163		Privileges		NC18611		Pinheiro, Pedro		Pinheiro, Pedro		21.A.163 Privileges

The organisation was unable to demonstrate that they were fully compliant 21.A.163(c) with regard to completion of the EASA form 1.

Evidenced by:
During sample review of Form 1 tracking number LB012/17 the following discrepancies were identified:
- Block 5 – The work order listed in the certificate 2430/1 did not match the work order number reviewed, reference 2430.
- Block 11 – Status work listed in the certificate as “Manufactured”. This terminology is not in accordance with the applicable regulation.
- Block 13b – The certificate had been incorrectly signed in block 13d.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1904 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late & Rejected		1/21/19

		1				21.A.163		Privileges		NC11939		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regards to the correct completion of the EASA Form 1.  

This was evidenced by:

The EASA Form 1 for Job No 8070/1 Chin Fairing, was sampled.  It was found that this was incorrectly dated as 2015.  (Photo attached).   21.A.163(c) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.165		Obligations of the holder		NC11937		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(d), with regard to protecting records from accidental damage.

This was evidenced by:

1) The production work packs were contained in a cabinet in the office, and work pack for Chin Fairing (Job No 8070-1 April 2016) was sampled.   It was noted that this work pack did not have an electronic copy, and, it was found that the work pack was not protected from accidental damage.  21.A.165(d) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC14528		Street, David		Street, David		EASA Part 21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139 with regard to Quality System
Evidenced by:
21.A.139 (b) (1) (i) Design drawing EA-120-A-009, issue 1 does not specify the types of fabric that are eligible for this type of balloon so it is not possible to verify that this is the correct material. Whilst it is noted that the fabric types used in the construction of the envelope is limited, future production could include lightweight fabrics which could be subject to restricted use.
21.A.139 (b) (1) (i) Works order form/final release to customer checklist and other documents not revision controlled. 
21.A.139 (b) (1) (ii) and (iii) the system for establishing conformity of hot air balloon fabric is not recorded. It is accepted that a combination of in-house testing and suppliers C of C is in place for gas balloon projects but a process has not been formalised for HAB fabric (within the POE or quality manual). The fabric supplier (Coating Applications) is not listed in the approved suppliers list (Appendix 3 of PS/036) and no evidence of basic supplier control (e.g. postal audit) could be produced.   
21.A.139 (b) (1) (iv) there is no coherent system for labelling components/assemblies in the production facility. A seemingly new burner assembly had no label as to its status (assembly number/tested/serviceable etc.)  whereas a Hi-Flyer control box was clearly labelled with part number/serial number to enable a positive identification of its configuration and status.      
21.A.139 (b) (1) (xi) skills matrix did not include the wire swaging machine (Talurit). Whilst it is accepted that this machine is a recent addition, the machine is serviceable within the facility.  Generally, staff authorisations for production task sign-off are not visible in skills matrix only noted from memory by QM 
21.A.139 (b) (1) (xiv) lack of independence within internal audits. Form 52 process audit was performed by Form 52 signatory (internal audit 05/12/2015)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC14529		Street, David		Street, David		EASA Part 21.A.145 - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Personnel & training

Evidenced by:
21.A.145 (c) (2) Form 4 holders not identified in POE

21.A.145 (d) (1) No staff training records for Form 4 holders and no continuation training had been carried out since 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC4539		Price, Kevin		Price, Kevin		Whilst reviewing the production instructions for the manufacture of a 'Ballonet' (EG-620-A-137), part of the process is where the instruction for the cutting out of the material is transferred to the 'Gerber Cutting Table' via an electronic (computer) file as part of the build instruction. The instruction for which / what file is not part of the build records, it is given verbally.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.289 - Lindstrand Technologies Limited (UK.21G.2089)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Process\Ammended		5/18/14

										NC14532		Street, David		Street, David		EASA Part M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.301 with regard to deferral of tasks

Evidenced by:
Deferred task from June 2014 (hydraulic oil and gearbox oil) had no evidence of closure and had not been tracked in accordance with CAME 4.7.5		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Accepted		6/26/17

										NC14531		Street, David		Street, David		EASA Part M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.a.712(b) with regard to Quality monitoring of organisations activities

Evidenced by:
The organisation could only demonstrate that audits had been carried out in December 2013 & January 2014 for the M Subpart G approval, and an audit plan had not been created.
Therefore all aspects of the approval had not been checked annually as required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Late		5/19/17

						M.A.202		Occurrence Reporting		NC9218		Panton, Mark		McConnochie, Damian		OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a)
with regard to Occurrence Reporting Follow Up

Evidenced by: 

At the time of the audit the organisation could not demonstrate adequate control and oversight of MOR's raised and their status (either open or closed). For example MOR raised for Special Washer migration on main landing remains open with no definitive closure report and/or actions taken to date.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

						M.A.302		Aircraft Maintenance Programme		NC6200		Panton, Mark		Roberts, Brian		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to an applicable maintenance Program which describes the aircraft being operated and utilisation and is also current with the latest manufactures recommendations.

Evidenced by:

i. The Maintenance Program presented at the time of the audit was not to the latest revision.
ii. The current program had reflected the latest manufactures requirements from Temp Rev 29/6. The latest manufactures requirements at Rev 4 has been published Dec 15/13. These should be assessed and applicable tasks included or updated within the program.
iii. Links Air maintenance Program has been based on the BAe Systems Maintenance Schedule which was developed on a philosophy of 2000FH per year. The Links Air Program describes the annual flying utilisation as 1600FH per year. The current Flying between the three aircraft is 500 – 800 FH per year. The AMP should be reviewed against the current flying schedule for an applicable program which has the agreement of the type certificate holder.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/20/14

						M.A.303		Airworthiness Directives		NC6202		Panton, Mark		Roberts, Brian		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to accurately assessing Airworthiness Directive applicable to the Links Air Fleet.

Evidenced by:

i. Ad 2012-0208 was incorrectly assessed as not being applicable to two aircraft within the Links Air Fleet. 
ii. The organisation could not demonstrate that they had been reviewing the recent published AD’s for assessment against their fleet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

						M.A.305		Record System		NC6203		Panton, Mark		Roberts, Brian		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to certification of maintenance tasks.

Evidenced by:

i. 200Hr work pack carried out on G-GAVA (010303/LA), 56 scheduled work cards raised, all certified by the same engineer on the same day 15th June 2014.
ii. Critical tasks C/O on both engines by the same engineer on the same day with no evidence of a second or duplicate inspection or conformation that the reassembly had been correctly carried out.
iii. Four engineering defects raised from a verbal flight crew handover. These defects clearly were observed during flight but had not been entered into the Tech Log at the time (G-GAVA SRP 2779 refers).		AW\Findings\Part M\M.A.305 Record System		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Retrained		10/20/14

						M.A.704		CAME		NC6205		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to update and Control of CAME.

Evidenced by:

The CAME does not reflect the current management structure nor available manpower resources.

The current CAME details two non operational aircraft (G-PLAJ & G-CONY) which, as detailed should be found in the Links Air current operational manual.		AW\Findings\Part M\M.A.704 CAME		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

						M.A.706		Personnel Requirements		NC9226		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to Training & Competency

Evidenced by:

At the time of the audit the organisation could not adequately demonstrate that both the CAM (Brian Irvine) and the administrator (Nicola Mclean) had the required initial and recurrent training to carry out their roles and responsibilities within Part M. Also Staff records were not complete and did not include any assessment of Competency signed and completed by Quality.

The organisation CAME did not detail sufficiently a defined procedure on how training and competency assessment would be delivered and reviewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

						M.A.706		Personnel Requirements		NC6480		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficient staff.

Evidenced by:

Available staff resources is insufficient to complete all the required CAW management tasks. The CAM has been sick intermittently over a long period with no effective deputy except for the accountable manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Resource		10/1/14

						M.A.708		Continuing airworthiness management		NC6208		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management of the Airframe, engine and propeller Log books.

Evidenced by:

The Airframe, Engine and propeller Log books for G-JIBO had not been updated since september 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/20/14

						M.A.712		Quality System		NC9227		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)
with regard to Effectiveness of the Quality System

Evidenced by:

1) Audit report 2015-02-01 dated 18/02/2015 raised a significant number of findings that
appeared closed within agreed time scales, however upon further investigation the closing
action was either insufficient or had not been carried out as stated. For example the organisation stated they had removed references to K&L statements from the CAME in Rev 14, however upon
checking the latest CAME, it still refers to K&L statements. Also Airworthiness Notice references were to be removed but again the CAME still contained such references.

2) An audit report 2015-02-01 contains a signature by the Operations manager and then
in the Accountable Managers acceptance the person has signed again as the accountable
manager. The signing of Part M findings by a member of Linksair Staff not related to the Part M organisation management team nor its quality system brings into question the robustness of links Air processes.

3) Review of the BAM contract Audit by the Quality Auditor revealed Quality Auditors findings had not been fully addressed and closed prior to the contract being signed i.e. The errors were still apparent within the contract.

4) No annual review of the CAME could be demonstrated at time of Audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

						M.A.712		Quality System		NC9222		Panton, Mark		McConnochie, Damian		QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359


LIMITATIONS APPLIED TO ORGANISATION

Limitations applied to the organisation IAW Part M.B.705(a) due to Level 1 finding are as follows:

1) Organisation restricted to operation of one aircraft, all other aircraft to placed in storage under care & maintenance arrangements IAW AMM requirements.

2) Only Maintenance to be carried out at St Athan, Cardiff (Line Maintenance) and Stockholm (Base Maintenance).

3) Part M Subpart I privileges are suspended (No Airworthiness Reviews or ARC's to be conducted/Issued).

4) No changes to maintenance providers or Part M resources allowed without prior discussion with the CAA.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		1		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

						M.A.712		Quality System		NC9727		Panton, Mark		Panton, Mark		APPROVAL REVOKED

QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Late & Rejected		9/30/15

						M.A.712		Quality System		NC6481		Panton, Mark		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring of Part M Functions.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed audits / monitoring of all aspects of Part M functions within 12 month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/9/14

						M.A.302		Aircraft Maintenance Programme		NC18873		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to the content of the Cessna 208 maintenance programme.
Evidenced by:
The Cessna 208 maintenance programme did not contain the frequency of the engine components service life limitations.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

						M.A.307		Records Transfer		NC3530		Eddie, Ken		Nathan, Ross		Transfer of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.307 (b) with regard to Transfer of aircraft continuing airworthiness records.

Evidenced by: 
There was no evidence to show that aircraft continuing airworthiness records were transferred from Vector Aircraft Services to Air Medical		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records\The owner shall ensure, when he contracts the continuing airworthiness management tasks.. “ – Truncated; See regulation for complete text.”		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Reworked		1/20/14

						M.A.704		CAME		NC3529		Eddie, Ken		Nathan, Ross		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to no defined responsibility for providing records to Contracted CAMO.
Note: CAME Para 1.3.1 refers to Part 3

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Documentation Update		1/20/14

						M.A.712		Quality System		NC3533		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (a) with regard to Satisfactory Corrective Action for an Internal Non Compliance. 

Evidenced by: 
There was no evidence or record of satisfactory evidence for the satisfactory closure of Non Compliance Report No. LLSP/145/130321		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC3531		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (c) with regard to 2012 Quality Audits. 

Evidenced by: 
There was no evidence of quality audits for the year 2012.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC3532		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to the 2013 Quality Plan.

Evidenced by: 
There is no evidence to show the Audit Program for 2013 is being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC18872		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
There was no evidence provided that all aspects of the Part M requirements are checked annually.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

										NC8085		Howe, Jason		Howe, Jason		Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Exposition Scope of Approval.

Evidenced by:

MOE 1.9.11 Noted as not accurately reflecting the actual capability of the Dundee facility insofar as several C ratings quoted in the MOE are not actually exercised in Dundee.

AMC 145.A.20 further refers.		AW\Findings\Part 145 20		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8086		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Conditions for Materials & Components.

Evidenced by:

In sampling the Dundee facility the following were noted:
1. Sheet metal storage / racking in hangar. Noted that several sheets / sections of metal were unprotected and that the racking was inadequate which had contributed to the damage of the majority of metal stored within.
2. Caged storage area in hangar. Noted that the area was stocked beyond capacity in that several serviceable components were stored outwith the cage on the hangar floor. Further noted that the conditions of storage were inadequate WRT environmental conditions.
3. Avionics Workshop and contents therein. Noted a quantity of uncontrolled, unidentified aircraft material including, but not limited to, rolls of aircraft wiring, aircraft switch shells, electronic components. A number of unserviceable components were also noted which were not adequately identified or segregated.

AMC 145.A.25(d) further refers.		AW\Findings\Part 145 25		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7765		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man Hour Plan.

Evidenced by:

1. In sampling the man hour plan it was noted that the plan did not identify job or trade functions therefore it was not clear how the organisation demonstrated sufficient trade manpower availability.
2. In sampling the man hour plan it was noted that planned absences for Licensed Engineer and Production Controller training had not been considered. 
3. In sampling the man hour plan it could not be demonstrated that sufficient resource is available for the Production Controller function, noting only 1 person is employed in the role.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145 30		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC8613		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments.

Evidenced by:

The organisation could not demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been assessed.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/24/15

										NC8615		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h)(1)(i) with regard to sufficient numbers of B2 Licensed Engineers for Base Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340, DHC-6 & D328-100 type rated B2 Licensed Engineers for Base Maintenance at Glasgow.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8614		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to sufficient numbers of B2 Licensed Engineers for Line Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340 & 2000 type rated B2 Licensed Engineers for Line Maintenance at several line station locations.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8087		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control was noted as being inadequate, evidenced by the following examples:
1. SAAB340 De-ice test set, S/N LOG2642, B/N B05405, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
2. Kit of aircraft hydraulic / fuel blanks, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
3. Helicoil kit, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
4. Loose / free issue drill bits, screwdriver bits and other such non aviation specific general use items not controlled.		AW\Findings\Part 145 40		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8088		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Acceptable Release Documentation for Standard Parts.

Evidenced by:

NAS1832-C3-3 inserts, found in main stores, B/N A78610, suppliers C of C from ‘LAS’, ref 402872. Noted that no further documentation was available and, when explored further, was noted that the Storeman booking in the parts had transferred to Loganair from the previous organisation in Dundee and was of the opinion that standard parts did not require anything other than a suppliers C of C. This was discussed further with the Quality Manager and a view taken that, owing to the length of time the person had worked at Dundee and that he was the only person working in the stores this warranted a 100% verification check of all stock accepted into Loganair from the previous organisation.

AMC 145.A.42(a)(2) & AMC M.A.501(c)(3) further refers.		AW\Findings\Part 145 42		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7766		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning - Man Hour Resource.

Evidenced by:

In sampling the ‘Base Check Advanced Specification’ document, issued by the Airline’s Part M, it was noted that it did not adequately break down the man hours required for each trade. It is therefore uncertain as to how the organisation’s production planning function ensures adequate trade availability for maintenance inputs. 

AMC 145.A.47(a) further refers.		AW\Findings\Part 145 47		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7767		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Production Planning, Control & Monitoring procedures.

Evidenced by:

Noted during audit that neither the MOE or Workplace Instructions accurately describe the process actually in use with regard to production control. Work undertaken with respect to production planning, control and monitoring of maintenance progress is not currently proceduralized. It is therefore unclear as to how the Production Controller functions within the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145 65		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7768		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an up to date description of the organisation.

Evidenced by:

In sampling 2.22 – ‘Control of Man Hour Planning Versus Scheduled Maintenance Work’ noted that the procedure ref PL04 ‘Base Manpower Assessment & Control Process’ quoted in 2.22 had in fact been withdrawn several years previously. Further noted that the remaining descriptive text in 2.22 did not accurately reflect the work actually done in the organisation.		AW\Findings\Part 145 70		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC18623		Ronaldson, George		Ronaldson, George		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in the exposition.
Evidenced by:
Aberdeen Scope of Work MOE Para 1.9.15 includes SAAB 2000 Base Maintenance. The organisation does not hold SAAB 2000 Base Maintenance in the approval certificate schedule.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18		1

										NC12306		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to ensuring that the working environment is such that the effectiveness of personnel is not impaired.

Evidenced by:
The light levels in the Glasgow base hangar were noted to be low with a very gloomy appearance to the hangar. The organisation could not demonstrate that they had objectively assessed the light levels as appropriate for general maintenance activities.
[CAP 716 Appendix R]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16		5

										NC13130		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to ensuring that storage conditions provide segregation of serviceable components and materials from unserviceable components and materials.
 
As evidenced by :- 
The line store does not have segregated and identified areas for the temporary storage of unserviceable components and quarantine items.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC15694		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the Hydraulic Rig Storage Environment.
Evidenced by:
The Line Station Hydraulic Rig was contaminated with a layer of black dust & the dispensing hose was open to the atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145L.289 - Loganair Limited (UK.145.00626)(Glasgow)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/12/17

										INC1787		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25
(d) with regard to ensuring that storage conditions provide segregation of serviceable
components and materials from unserviceable components and materials.
As evidenced by :
1. The Glasgow  line store contained a large quantity of unserviceable light filaments which were not clearly identified. The new bench unit for the temporary storage of unserviceable components and quarantine items was not in use. [AMC 145.A.25(d)]
2. The external storage unit for the storage of oils & materials was insecure as the handle was broken.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC11032		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities ensuring segregation of components & materials.

Evidenced by:
The storage portacabin is becoming overfull and no longer provides appropriate segregation between serviceable and unserviceable components.

Further evidenced by:
There is no dedicated, secure quarantine storage area within the stores area or at any location at the line station.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/27/16

										NC4091		Howe, Jason		Nathan, Ross		145.A.30
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance 

Evidenced by: 
The organisation was unable to provide evidence of competence assessments for staff numbers LOG 3 and LOG 69		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1748 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Process Update		3/2/14		12

										NC5016		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to process of Man-hour planning

Evidenced by:

Noted in sampling MOE 2.22 and associated procedure PL04 that there is no formal man-hour plan demonstrating that there is sufficient staff to plan, perform and supervise etc the maintenance activities at the Aberdeen base.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.10 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Retrained		7/7/14

										NC9687		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.

AMC 145.A.30(d)(1) & (6) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2972 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		8/21/15

										NC9718		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man-hour Plan.

Evidenced by:

The organisation were unable to demonstrate a man-hour plan to substantiate the staff levels of 3x persons currently employed in work shops to support the C Ratings held. Further noting the backlog of work at time of CAA audit.

AMC 145.A.30(d)further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9719		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence.

Evidenced by:

The organisation were unable to demonstrate personnel competency assessments had been carried out to support the recently appointed Base Maintenance Production Controller or staff to support the B1 & B3 Ratings. 

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10502		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by :
it could not be shown how the different department manhour plans integrate to show sufficient capacity across the organisation for any planned work.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3103 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		2/7/16

										NC10657		Prendergast, Pete		Holding, John		145.A30 Personnel requirements.


The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance man-hour plan showing it has sufficient staff to plan, perform, supervise and quality monitor the organisation.

As evidenced by:
On reviewing the manpower planning for the Month of December it was noted that the hangar planned workload far exceeded the manpower available.  There were three aircraft under base maintenance and one being worked by the line staff. Although one of the base  aircraft was not being worked the plan was still showing under staffing.  This is exacerbated by hangar staff being used for aircraft that have developed  technical faults down route.  Historical data also showed that hangar support for AOG aircraft is an ongoing issue.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12309		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nominated group of persons ensuring that the organisation complies with the design and quality standards specified in 145.A.65(b).

Evidenced by:
G-LGNK undergoing maintenance in the GLA base hangar was sampled.
The blanking and labelling of removed parts was noted to be inconsistent with numerous parts on hangar racking unlabelled, and many components including a new nose leg, NWS actuator and wing T/E pneumatic pipework, unblanked. This is contrary to MOE 2.7 & WI BMGEN 13.
[AMC 145.A.30(b) 3.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC12308		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
No documented procedure, as described above, could be demonstrated which gave options, responsibilities, authorities and communication requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		10/31/16

										NC16847		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate rated certifying iaw with Part 66 and 145.A.35.

Evidenced by:
The organisation no longer has appropriately rated and authorised B2 certifying to support is BN2 Islander scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC17530		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to showing sufficient engineering staff.
Evidenced by:
The 2018-2019 Manpower requirement table detailed Kirkwall to be undermanned minus 1.67 engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17654		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation.

Evidenced by:
On auditing the manpower plan for the compliance department it was noted that the company had based the coming years audit planning on the basis of manpower that was not yet fully trained. This called into question the availability of trained  staff to perform the planned activities.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC17655		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) 5 with regard to issuing one off authorisations in unforeseen circumstances.

Evidenced by:
The Single Event Authorisation ( SEA) process was reviewed. On sampling Working Instruction (WI) C49 and several SEAs there was no evidence supplied at the time of audit that the process was being followed. 
Examples being there was no log as per the work instruction to be able to see what authorisations had been requested and what had been granted and of three SEAs sampled from June 2017 onwards two were not fully completed.
Note WI C49 did not include the S2000 aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC18752		Holding, John		Holding, John		Personnel
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to competence relevant to Compliance Department roles
Evidenced by:

On reviewing procedures for the company it was noted that in certain cases ( the SEA procedure being one of them) sign off was required by the Compliance Department. However all of the staff in that department could not sign or carry out the many tasks that the department performs. There was no formal record to state which staff could perform which task. Refer to AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9720		Prendergast, Pete		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Component Training prior to the issue of an authorisation.

Evidenced by:

In sampling records for Mr P. Morhulec  the organisation were unable to demonstrate appropriate component training had been carried out to support the authorisation privileges held. It is therefore unclear on what basis the organisation considers the authorisation to be valid.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15		2

										NC17526		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
Authorisation no 20 issue No 32, valid until 01/05/19 stated the Part 66 Licence No UK.66.421318A expired 18/11/2017.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC18621		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
The organisation issued Certification Authorisation No Loganair 80, Expiry date 09/01/19 which included a SAAB 2000 'C' Rating. The organisation does not hold  SAAB 2000 Base maintenance approval & it is unclear on what basis the authorisation was issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18

										NC7615		Howe, Jason		Howe, Jason		Equipment, Tools & Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being poor with regard to:

1. Loose items of tooling including drill bit's, sanding discs, rotary burr's and the like found in, but not limited to, the work shop facility.
2. Tool store control in the main stores containing numerous items of uncontrolled tooling inconsistent with the shadowed & tagged system found in use.
3. Engineers tool kit monthly checks currently in use are inadequate.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		9

										NC13131		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to controlling tools & materials and ensuring calibration of tooling.
 
As evidenced by :- 
The tooling calibration system, which is also used to control material shelf life, was found not to be effective as evidenced by the following;
 Noted on the Glasgow line.
1. Hydraulic hand pump, 06-5004-0500 Batch number 040808 labelled with shelf life 5 Feb 16 and still available for use. No indication of filter service status.
2. N2 rig 1973 noted in use with HP gauges labelled 30/07/16 & 08/07/16 and no other legible marking as to status.
3. Tin of Ardrox AV30-1ltr, batch number A99794 noted in the line store with shelf life dated 30/10/15, & Tubes of RTV 106 noted with shelf life dated 24/11/15.
Noted in the hangar 11 workshops.
4. Battery charger LOG 1100 life ex 15/09/16, a review of the calibration system records showed that this item is recorded as being at ABZ.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC14605		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the use of alternative tooling as agreed with the competent authority via procedures specified in the exposition.

Evidenced by:
Locally manufactured flying control surface support tools were noted in the hangar tool store. it could not be demonstrated that these tools had been approved through the procedures specified in MOE 2.6 and WPI Part 2A C23.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC12356		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.

Evidenced by:
1. Torque wrench S/n 36805 calibration expired 30/06/2016.
2. Flight line Nitrogen Trolley Gauges S/n LOG2537 & LOG2537A. Calibration labels faded not readable. Calibration status not clear in the calibration control system.
3. FMS Update discs, FMSUPDATEDISC Batch No B24023 & S2000FMSDISC Batch No B24113. Both Expired 22/06/2016. Shelf life is controlled in the Calibration/Shelf life control system. Both discs were not found in the JULY list of expired items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16

										INC1788		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
As evidenced by:
The Nitrogen Trolley HP regulator gauges were time expired on the 30/07/16. The LP gauges on the same unit were not marked and calibration status was not clear. The calibration system (stores) issued an email to call the item for calibration prior to the due date. The present system does not generate a further request or inquiry if the item is not returned for calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14606		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Hangar power sets, Hobart GPU600 TGO600050 & AC power set SA78 were noted not to controlled or labelled with regards to servicing status.  It was further noted that the Hobart GPU was not on the station asset control register.
[AMC 145.A40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC16021		Prendergast, Pete		Prendergast, Pete		145.A.40. Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to ensuring that all tooling is controlled.

Evidenced by:
Located in the hangar is an area in which line engineers tool boxes are stored. One of toolboxes was noted to be open and unattended. The tooling was sampled and a ratchet handle and pliers were noted not marked with any identity markings contrary to WPICWG03.

Further evidenced by:
In the main tools stores, 2 reamer kits were sampled, LOG0754 & LOG1724. The contents of both kits differed from the contents listed on the boxes.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC18944		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
The Nitrogen Trolley HP/LP Charging Panel S/n 0000014660 located in the Hangar, calibration expired on the 18/08/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC11033		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling is controlled.

Evidenced by:
A wheel change kit, located in line van HK11 FLM, was noted to contain unmarked pliers, snips, ratchet, socket and extension and a number of loose valve caps. There was no listing to indicate what the kit contents should be.

Further evidenced by:
There was no evidence that the monthly personal tool box checks  required by WPI GWG 03 had been carried out since 10 Oct 15.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		4/27/16

										NC13147		Ronaldson, George		Prendergast, Pete		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification.

Evidenced by:
‘C 8’ rating workshop task. Flight control gear box P/N C6CF1174-3, S/N LOG2461. Alternative adhesives to Bostik 1142 & Loctite Grade H –MIL-S-22473 stated in the maintenance data 27-26-11 dated Dec 2001 were in use with no evidence of documentation with a conformity to specification statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		12/29/16		2

										NC16022		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of suppliers.

Evidenced by:
Records of Supplier, Delta Calibration, with whom an order had been placed on 04 August 2017, were sampled for compliance with WPI C21. No records of initial or ongoing supplier audit, or formal approval could be demonstrated. Further, purchasing staff were questioned as to the process for ordering goods and services from approved suppliers, the individual questioned showed no understanding of the process of supplier approval. The organisations supplier control process could not be demonstrated to be working.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC16023		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components classified as unsalvageable.

Evidenced by:
The organisations scrap process was reviewed against STGEN15. No detailed instructions for the physical handling and disposal of the components were noted. The MOE procedure only contained a general policy statement for scraping of parts. Neither document referenced the 10 day hold process following removal from OASIS to final disposal during which the parts not held in secure place, and the final disposal process did not provide a documentary evidence of destruction.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC14347		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.

Evidenced by:
Loganair is carrying out the repaint of aircraft iaw modification AES-000-4074 Iss 1 for the application of the new Loganair scheme. The modification will only be partially embodied on some aircraft including G-LGNH. Loganair has internally modified the accomplishment instructions using an Additional Maintenance Requirement contrary to 145.A.45(d).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17		4

										NC14607		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by:
In the data loader located in the stores, the following Honeywell document was noted; EGPWS Terrain Database Upload Instructions 965-1176/1180/1186/1190-34-56 dated 22 Jan 2008. It could not be demonstrated that this was the latest revision of this document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC18754		Holding, John		Holding, John		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45  with regard to Recording of Maintenance
Evidenced by:

During Base maintenance input of aircraft Saab 340  November Charlie , Non Routine Cards were sampled. On review it was noted that the card sampled was raised for some corrosion that Saab had be requested to provide support on. The card however had been used to record various other defects in the vicinity of the original defect. On the item sampled it was not clear how references to each task carried out were recorded, as the card as presented was designed for one defect and it would be difficult to determine how these other items could be reviewed in future. Refer to 145.A.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC17532		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.
Evidenced by:
Lycoming Engine 0-540 IPC, EPL No 5010. Page 3-3 figure 17 & page 3-4 figure 18 contained uncontrolled hand-written amendments for alternative part numbers. The manual was also found to be in a dirty & poor condition.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC9721		Prendergast, Pete		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data & use of CMM.

Evidenced by:

In sampling workshop inspection proforma ref Form 4007 at issue 5, job number 137377 for Main Wheel Assy servicing it was noted that the technical content does not reflect CMM. CMM data had not been accurately transcribed nor did each stage quote CMM references in order to adequately demonstrate the CMM had been followed. It is therefore unclear on what basis components are released to service

AMC 145.A.45(e) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10658		Prendergast, Pete		Holding, John		145.A.47 Production planning

The organisation could not demonstrate that it had fully complied with 145.A.47(a) with regards to having a production planning system appropriate to the amount and complexity of work.


As evidenced by:

The organisation has a planning system based on the manufactures programmed hours from MPD.  From the information available at the time of the audit it appeared that experience of maintaining the type due to regular defects and aircraft ageing were not being fed into the manpower plans.
[AMC 145.A.47]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16		4

										NC12307		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a documented procedure for task handover.

Evidenced by:
MOE 2.26 & CWG06 both reference the end of shift handover process. There is no stated requirement or procedure for task handover for a break in task event.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC14349		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the availability of necessary maintenance personnel to ensure the safe completion of maintenance work.

Evidenced by:
G-LGNH is undergoing a complete repaint at a sub-contracted facility. The organisation had not recognised this as a base maintenance activity and had therefore not ensured the availability of or identified a Cat C certifier for the issue of the final CRS.
[AMC 145.A.47(a). AMC 145.A.35(h). AMC 145.A.10 1. GR10 para 3.3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC14432		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to having a system to plan the availability of all necessary personnel & tooling.

Evidenced by:
The Hangar Resource plan is produced by the Part M and is based on 120 productive hours available each day. When actual hangar availability was reviewed for March and February it was noted that on only 3 days was that amount of productive manhours actually available. It was not demonstrated how the process considered hangar workload in excess of planned base checks. I.e AOG and contracted base maintenance support. 

Further evidenced by:
The Part 145 stated that the Part M ensured the availability of necessary tooling for each planned input. The Part M use Form 2222 for the planning process and during a review of this form it was not evident how this activity was covered. Also it could not be shown how information regarding tooling unserviceability or calibration fed back into the system to ensure availability.

Further evidenced by:
Part 145 involvement in, or acceptance of, the production planing process by the Part M was not clear.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC14433		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to ensuring that the planning of maintenance tasks take into account human performance limitations.
 
Evidenced by:
No documented guidance for the control of working hours could be shown.
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		6/20/17

										NC14434		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the shift or task handover process.

Evidenced by:
Organisation procedure CWG 06 describes the process and references the use of Form 5009. Form 5009 was reviewed in the base hangar and in the LMC. It was noted that the format of these Forms 5009 differed in each area.

Further evidenced by:
A Zonal Handover form was noted in the base hangar. This form is not referred to in CWG 06 and was not an approved or controlled form.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC17533		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of component maintenance.
Evidenced by:
BN2 Wheel assembly job card. P/N 40-90F, S/N LOG0377, R0157531 dated 13/12/17 did not contain a general verification check to ensure the component is clear of all tool equipment and materials on completion of the work.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC13132		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS when maintenance has been carried out using the maintenance data specified in point 145.A.45.
 
As evidenced by :- 
EMB 190 G-LCYM arrived on stand with tech log entry "NWS fail amber warn. System reset, fault cleared". After discussion with the crew and City Flyer maintrol, the certifying engineer answered the defect report with the entry "Noted with thanks". No reference was made to maintenance data to answer the defect report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16		2

										NC18755		Holding, John		Holding, John		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to Internal Certificate of Release to Service
Evidenced by:

The remote bulk storage in Paisley was audited. P/N9309265 floor panel was sampled and had an internal CRS release. On reviewing the justification for the release it was noted that no data was referenced on Form 2005 to make the determination that the item had been inspected to a recognised standard.
Internal release CRS issued without a Form 1 still need to include all relevant references and criteria as per Part145.A.50 (d) and Appendix ll of Annex l (Part M)		AW\Findings\Part 145\145.A.50 Certification		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC16024		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the contents of the Certificate of Release to Service.

Evidenced by:
The CRS for G-LGNM following Works Order GNM020 was sampled. It was noted that the CRS referenced Check Number 20 and made no reference to the task specified in the Operators Maintenance Programmes nor did it contained a summary of any extensive maintenance. 

Further evidenced by:
The Next Scheduled Inspection information was omitted from the CRS. 
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC13145		Ronaldson, George		Prendergast, Pete		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1.

Evidenced by:
The date format was incorrectly recorded in Block 14e of Form 1 Tracking Numbers LOG0888, LOG0878 & LOG0845.
[AMC 145.A.50(d) & Part M Appendix II]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/29/16

										NC12355		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.

Evidenced by:
1. G-LGNS Technical log page No 042760 defect No 2. The maintenance record does not record the revision status of the data used.
2. G-LGNS Technical log page No 042769 defect No’s 1, 2 and 3. The maintenance record does not record the revision status of the data used.
AMC.145.A.55 (C) refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16		1

										NC16025		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance carried out.

Evidenced by:
During a Review of cards for in work check on G-LGNE, the NRCs were sampled. Regarding NRC cards with continuation sheets some were noted printed on the back of the original and some which were separate sheets. The original card showed no record of whether or how many continuation sheets were raised. Continuations sheets could be lost from the pack with no reference to them having been raised.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC12068		Prendergast, Pete		Prendergast, Pete		145.A.60 & M.A.202 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) & M.A.202(a) with regard to reporting applicable occurrences to the TC holder.

Evidenced by:
Neither the MOE, CAME or the MSM make reference to the requirement to report mandatory occurrences to the organisation responsible for the type design of the product.

Further evidenced by;
It could not be demonstrated that applicable occurrences reported to the TC holders were identified as being Mandatory Occurrence Reports.

Further evidenced by;
The Management System Manual does not reference M.A.202.
[ AMC 145.A.60(a) & AMC M.A.202(a)]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16		2

										NC14350		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority unsafe conditions that hazard flight safety.

Evidenced by:
It could not be shown, through the contract or interface agreement, how the sub-contractor was made aware of the reporting requirements to support regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC10659		Prendergast, Pete		Holding, John		145.A.60 Occurrence reporting


The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing and maintaining an internal occurrence reporting system.

As evidenced by:

It was noted that the company had gone through several changes in the last few months as to who was responsible for the management of Mandatory Occurrence Reports and Internal Occurrence reports.  

On day one of the audit it could not be determined that any of the open reports had been reviewed beyond the initial report. On the second day of the audit after the compliance manager had researched these reports further it was accepted that some investigation beyond the initial report had been carried out in most cases. The CAA has reviewed some of these investigations to determine the effectiveness of these actions. 
a)The company should provide evidence to the CAA detailing exactly what actions and root cause determination for every MOR previously raised within one Month of this audit report. It should further review and provide an action plan for high level Internal Occurrence reports that have been raised.
b) Within three months of this report the company should fully detail what steps they are taking to control future IORs and MORs and provide evidence of this to the CAA.
[AMC 145.A.60(b). Regulation 376/2014 & 2015/1018]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC7616		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Inappropriate Procedural Content.

Evidenced by:

In sampling stores procedure STGEN01 at revision 11 it was noted that it contains unacceptable criteria for acceptance of components with regard to suppliers documentation.

AMC 145.A.65(b), 145.A.42(a) and AMC 145.A.42(a) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		15

										NC9723		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Establishing Appropriate Procedures.

Evidenced by:

Base Maintenance Production Control procedure PC03 at Rev 0 noted as lacking technical content insofar as when sampling the work the Base Maintenance Production Controller was performing it was noted that the work actually being performed was not proceduralised.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9722		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Compliance with Procedures.

Evidenced by:

Procedural non compliance noted with regard to WSGEN03. Workshop personnel had failed to follow this procedure insofar as whilst sampling a passenger seat assembly stored in the workshop, midway through work and awaiting spares, it was noted that its supporting worksheet R/O 125842 had not been completed to reflect the work completed thus far.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9724		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Carrying Out Independent Audits.

Evidenced by:

In sampling the annual audit plan, and records of previous audits, there was no demonstrable evidence of having actually audited, or planning to audit, the B1 & B3 ratings. Further noting that audit EM-14-33 whilst claiming to cover the B1 Rating provides no evidence of actually auditing the rating. It is therefore unclear on what basis internal oversight of the B1 & B3 Ratings has been achieved.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10712		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to regard to the use of the Technical log for maintenance recording.

Evidenced by:

Noted in discussion with Station Engineer that there is no possibility to raise a non-routine card at the base.
Sampled  R/H Engine Intake replacement on G-LGNF DATED 08/ to 11/11/15 during which the aircraft was not flown, that was managed wholly through the technical Log ( Pages 028280- 028286) for what is a complex task requiring removal of spinner, duct, AC generator , BETA tube, PCU controls etc. with subsequent re-installation and associated Duplicate Inspections. 

The technical log has limited space for action recording and the use of multiple TLP for recording complex maintenance tasks creates a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC10656		Prendergast, Pete		Holding, John		145.A.65 Safety and Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a quality system and a programme of independent audits that covers all aspects of part 145.
 
As evidenced by:

On reviewing the audit plan for 2015 it was noted that a total of 74 audit events were on the calendar for Part M and Part 145.

Although many of these audits had been completed it was noted there was some audit creep and certain parts of the requirement had not been audited, notably an MOE and CAME review, a detailed review of maintenance programmes and a review of the authorisation system. Up until recently it was also noted that the Quality Department was also performing ARCs. The Company performs Base Maintenance at several locations has five different types and a network of Line stations.

Given that one auditor had performed the vast majority of these audits it was evident that the quality department for Part 145 and Part M is significantly under staffed.
Please also see 145.A.30(d) for requirements to ensure adequately resourced activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12070		Prendergast, Pete		Prendergast, Pete		145.A.65 Maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with the regulations.

Evidenced by:
The MOE and supporting procedures do not make reference to the Management System Manual for the occurrence reporting and incident investigation process.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16

										NC13133		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices.
 
As evidenced by :- 
No approved organisation procedures for Engine Running or Aircraft Taxing could be shown by the staff on duty on the day of the audit.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										INC1789		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the maintenance procedures.
As evidenced by:
No evidence of a monthly tool check having been carried out for A & B shifts as required by CWG 03, Tool Control Procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14351		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system, maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing current procedures to ensure good maintenance practice.

Evidenced by:
During a review of MOE 2.1 for sub-contractor control, procedure TS02 was referenced and reviewed. TS02 further referenced procedures QS48 & QS49 which could not be found.

Further evidenced by:
Both Part M and Part 145 representatives were on site. it was not clear how the responsibilities for sub-contractor oversight and control of the base maintenance input were shared between the on site reps.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/7/17

										NC14436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring established procedures remain current and reflect best practice within the organisation.

Evidenced by:
The Aircraft Post Check Review process currently being followed by the organisation does not comply with PC 04 with regards to the forms in use and the format of the report.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC14435		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to ensuring compliance with approved maintenance procedures.

Evidenced by:
The role and qualifications for the production controller are stated in procedure PC 01 and requires a Cat C licence to be held by the incumbent. The current and previous production controllers did not comply with this requirement.

Further evidenced by:
Procedure PC 02, Aircraft Base Check Pre-input Procedure, requires that the Production Controller uses Form 2040 to identify and nominate the Cat C certifier for the base input as part of the pre input planning process. The organisation could not demonstrate that this was being followed, and it was reported that the Cat C certifier is often only nominated on the day that the aircraft release is required.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC16026		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the requirements established in 145.A.25 to 145.A.95.

Evidenced by:
Organisation could not demonstrate procedures for the following:
1) Control of parts subject to an investigation which will identify, control and segregate the part from removal to final disposal.
2) The process to be followed by the Part 145 when requested by the Part M to cancel cards in a workpack.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC16027		Prendergast, Pete		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the requirement to ensure that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:
Supplier audit no: AUD18, finding no: 2677LOG was closed on 19/07/17 even though the root cause and preventative action were not defined as per workplace instruction no C12 and compliance notice no: 09/17 issued on 13/06/17.
[AMC 145.A.65 (c) (2) 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/12/18

										NC17528		Ronaldson, George		Ronaldson, George		Maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures
Evidenced by:
ESR292 Dated 13/05/2017 clearly identifies ambiguous information in the maintenance data which resulted in an engine oil leak. There was no evidence provided that this information was notified to the type certificate holder in a timely manner IAW. Para 2.27 of the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17529		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence in the Kirkwall audit reports No 2017-7 dated 21/11/17 & 2017-11 dated 26/04/17 included an audit of the bases ‘C’ Ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17653		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system.

Evidenced by:
On reviewing the audit plan and audit findings with the compliance manager the following was noted.

(a)A large number of findings that had been raised by the quality system were still open including some dating back over a year. This topic was also raised at a meeting with the Accountable Manager on 5 January 2018.
(b)The was no evidence supplied at the time of audit to show that the Glasgow maintenance base had a full independent audit carried out since 2016.
(c)The current audit plan did not include visible evidence that out of hours or unannounced audits had been planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/11/18

										NC17652		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the MOE containing procedures which establish compliance with applicable requirements.

Evidenced by:
The MOE 3.15 procedures do not meet the requirements of Appendix III to Part 66 with regards to specifically designating supervisors for OJT, and supervisor and assessor qualification and competence requirements.
[Appendix III to Part 66]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/24/18

										NC18620		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence that the Line Stations 'C' Ratings had been audited in the Aberdeen audit report No LOGAW-2028-38(N) dated 07/09/17. (Repeat finding)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Repeat Finding\1st Response Accepted		10/12/18

										NC18943		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to established exposition procedures in respect of the Aberdeen site.
Evidenced by:
1. MOE Para 1.7.2 Manpower Resources. Aberdeen manpower figures are not accurate. Numbers are understated.
2. MOE Para 1.9.15. Aberdeen scope of work. 
a) Embraer 135/145 does not include Base Maintenance. 
b) Base maintenance in each category is not clearly described as ‘Limited’.
(Embraer 135/145 Limited Base Maintenance should align with the Tuped Organisation)
3. MOE Para 2.4 Acceptance of Tools and Equipment. 
a) The variation in procedure for the Embraer 135/145 at Aberdeen is not described.
b) No exposition procedure for tools not permanently available for base maintenance.
145.A.40 (2) refers. (Loan Tools for base maintenance demonstrated)
4. MOE Para 2.13.7 Maintenance documentation/Customer supplied Work Cards/Work Packs.
There is no procedure to describe the Loganair owned Embraer 135/145’s which are managed by BMI Part M.
5. MOE Para 2.19 Return of Defective Components to Stores.
No procedure which details handling of components for Loganair owned Embraer 135/145’s & BMI Embraer 135/145’s.
6. MOE Para 2.26. Shift Task Hand-over Procedures. Two handover books presently in use at Aberdeen. Clear procedure required to address Human Factors.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC14608		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 9 with regard to specifying the organisations scope of work at each location.

Evidenced by:
MOE 1.8 & 1.9 do not provide a sufficiently detailed description of the organisations realistic capabilities at each location, with respect to the level of base maintenance checks and C rating support each facility is equipped and manned to routinely support.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17		2

										NC18756		Cuddy, Neal		Cuddy, Neal		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.

Evidenced by:

Review of MOE section 1.9 identified the following:
A. Part 1.9.7 Glasgow Base Maintenance requires review to reflect current capability regarding Category C (components). As example the current capability listing does not include C13 items.
B. Part 1.9.9 Glasgow Line Maintenance requires review to reflect current capability regarding Part 66 Licence coverage and Recency on the Dornier 328-100.
The MOE should be further reviewed to reflect current capability of the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9725		Prendergast, Pete		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Control of Sub-contractors.

Evidenced by:

The organisation were unable to demonstrate that ‘direct Engineering’, an organisation listed in the MOE as a sub-contractor, had ever been audited or appropriately assessed.

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9726		Prendergast, Pete		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Supporting the Approval.

Evidenced by:

In sampling the B1 & B3 ratings, and the organisations ability to maintain these ratings, it was noted that appropriate tooling was not available, nor had an alternative contract been entered into with another organisation for the loan or rental of such tooling. It was also noted that competency assessments were not demonstrable to show adequate Certifying Staff were available to support the ratings. It is therefore unclear as to how Loganair considers the B1 & B3 ratings to be valid.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC16846		Prendergast, Pete		Prendergast, Pete		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6)  with regard to notifying the competent authority, at the earliest opportunity, following a change to certifying staff that could affect the approval.

Evidenced by:
On the 10th December Loganair informed the CAA their only B2 engineer with a current authorisation to support the BN2 Islander fleet had left the organisation at the end of September. This is contrary to 145.A.85 which requires the organisation to inform the competent authority at the earliest opportunity. This is also contrary to MOE 1.10.6 & WPI Part 2A- C61.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC10713		Prendergast, Pete		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 with regard to the management of aircraft defects

Evidenced by:

Noted in sampling aircraft Technical Logs and records as detailed below that the organisation is not effectively resolving on-going aircraft defects with some evidence that the MEL use is excessive for single issue defects.

1.  In sampling G-LGNF that an outstanding defect # B562 for the Cabin Auto temp control ( C defect 10 days) had been closed on 3/12/15 for the cabin temp controller being replaced and DD cleared, it then came back U/S on the next flight.

2. In sampling G-LGNK, noted that there were several deferred defects for both the TAWS and Wx Radar from 3/11 to 11/11 which appear similar in nature and could be a linked defect, they were cleared and then subsequently raised on other flights.

3. G-LGNF Cabin Interphone deferred on various occasions 30/8 to 23/9/15		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		3/2/16

										NC7618		Howe, Jason		Howe, Jason		Performance of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to Loose Article & Panel Control.

Evidenced by:

In sampling scheduled maintenance work sheets for the BN2 it was noted that there is no provision for a general verification being carried out to ensure that the aircraft is clear of tools, equipment, extraneous parts & material and that all access panels have been refitted.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15

										NC13134		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part M.A.402 (c) with regard to ensuring that any person or organisation performimg maintenance shall use the methods, techniques, standards and instructions specified in the M.A.401 and 145.A.45 maintenance data.
 
As evidenced by :-
A SAAB 340 main wheel change was the subject of a product sample. During the installation of the wheel nut, it was noted that the locking wire securing the 2 wheel nut lock bolts was routed hooked around the corner of the wheel nut and not direct from bolt to bolt. The surveyor was informed that this was a frequently used technique for this installation. This is contrary to industry standard practice and contrary to the guidance in CAP 562 leaflet 51-100 para 7. The organisation should ensure that unofficial standard practices are not the norm.
[AMC M.A.402(c)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										NC18624		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with AMC to Paragraph 1(b), 3.2 and 4.2 of Appendix III to Part-66 with regard to 4. The organisation providing the practical element of the type training should provide trainees a schedule or plan indicating the list of tasks to be performed under instruction or supervision.
Evidenced by: The trainees were not provided with a plan or schedule of the tasks to be performed.		AW\Findings\Part 147		UK.147.2075 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		11/26/18

										NC9689		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.580 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Late		8/21/15

										NC10932		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to nominating a group of persons to ensure that the organisation is in compliance with the requirements of this part.

Evidenced by:
No evidence that the Head Of Technical Training nor the quality auditors, had received formal Part 147 or Part 66 training could be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10933		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring the organisation has sufficient staff to plan/perform knowledge and practical training and examinations.

Evidenced by:
The organisation could not show that it had sufficient staff to cover all the requirements of its planned 2016/2017 training & examination programme.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		5/11/16

										NC16132		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring that it contracts sufficient staff to plan/perform knowledge and practical training, conduct knowledge and practical assessments.

Evidenced by:
The current manpower plan does not reflect the number of theoretical training instructors available to fullfil the programme as it has not been amended following the loss of training staff. Further the manpower plan does not fully reflect all the tasks carried out by the training staff.
[AMC 145.A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC16133		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to ensuring that instructors and knowledge examiners undergo update training at least every 24 months.

Evidenced by:
The organisation could not demonstrate the required continuation training for practical training instructors and assessors.
[AMC 147.A.105(h) & CAP 1528]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10934		Prendergast, Pete		Prendergast, Pete		147.A.110 Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a records of all instructors, examiners and assessors.
 
Evidenced by:
The records held for S.Cook do not comply with the minimum records required by AMC 147.A.110. This is a repeat finding from the organisations internal quality audit system.		AW\Findings\Part 147\147.A.110 Staff records\AMC 147.A.110 Records of instructors, examiners, and assessors		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Repeat Finding		4/11/16

										NC16134		Prendergast, Pete		Prendergast, Pete		147.A.120 Maintenance training material.

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to ensuring that the maintenance training material is accurate.

Evidenced by:
It could not be demonstrated that the reviews of the training material for currency, that should be carried out prior to a course, were being done. No records of this activity could be shown. MTOE 2.2.3 refers.
[AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10924		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures & quality system.

The organisation was not able to demonstrate that they were fully compliant with147.A.130(a) which requires the establishment of procedures to ensure proper training standards and compliance with Part 147.

Evidenced by:
The examination process actually carried out, whereby only questions that 50% or more of the delegates mark incorrectly are analysed, is not being supported by a procedure in section 3.3 of the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC16135		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures acceptable to the competent authority to ensure proper training standards.

Evidenced by:
The organisation could not demonstrate a procedure for the revalidation of instructor, practical trainer and examiner authorisations following a period of inactivity.
[CAP1528]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10935		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent quality audit system.

Evidenced by:
The records of the organisation internal audit findings 2276LOG and observation 243 and their closure actions were reviewed. The stated closure actions were noted not to have been completed in either case.

Further evidenced by:
The organisation could not demonstrate that it had complied with MTOE 3.5 with regards to the Accountable Manager Annual Review, required attendees and agenda. The current process of quarterly reviews does not include the Head of Technical Training and all referenced agenda items. No evidence of a Part 147 annual review could be shown.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16138		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)] with regard to the independent audit system providing appropriate feedback to the accountable manager.

Evidenced by:
This is a repeat finding.
Records of the Accountable Manager Reviews for the last 18 months were sampled. It was noted that the agenda used varied and did not include all the agenda items referenced in the MTOE 3.5 and Annex A.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10936		Prendergast, Pete		Prendergast, Pete		147.A.135 Examinations.

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to ensuring the security of examination questions.

Evidenced by:
MTOE states that question papers will be numbered, booked out and returned for disposal. The organisation could not demonstrate that this requirement was being complied with.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10938		Prendergast, Pete		Prendergast, Pete		147.A.140 Maintenance training organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 10 with regard to its procedure to conduct training at a remote location.

Evidenced by:
MTOE 2.8 & 2.16 does not fully describe the process that the organisation uses for conducting training and examinations at locations not listed in the MTOE. This includes the procedure for establishing delegate identity and the identification of examiners and invigilators in the records. This was noted as a result of the review of the records for a DHC6 course conducted in the Seychelles in February 2014.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16139		Prendergast, Pete		Prendergast, Pete		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition for use by the organisation describing the organisations and its procedures.

Evidenced by:
MTOE 3.1 does not fully describe the procedure for audit planning and finding management. This process is contained in the Compliance manual but there is no cross reference to this document in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC16142		Prendergast, Pete		Prendergast, Pete		147.A.150 Changes to the maintenance training organisation.

The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to notifying the competent authority of any changes that could affect the approval.

Evidenced by:
The organisation lost 50% of its instructional and examination staff identified at MTOE 1.5, between April and May of this year, and failed to inform the competent authority iaw MTOE 1.10. The organisations attention is drawn to 147.A.150(c).		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		10/31/17

										NC10937		Prendergast, Pete		Prendergast, Pete		Part 66 Appendix III - Aircraft type training and examination standard.

The organisation was unable to demonstrate that they were fully compliant with Part 66 Appendix III 4.1 (g) with regard to the format of examination papers.

Evidenced by:
SAAB 340 B1/B2 examination papers TK002/MOD/A1/Iss2 & TK002/MODB Iss 5 were reviewed. They contain 50 & 38 questions respectively. These are not in multiples of 4 as required by MTOE 2.9.2 and Part 66 Appendix III.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

						M.A.706		Personnel Requirements		NC8612		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency Assessments.

Evidenced by:

The organisation were unable to demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been formally assessed.		AW\Findings\Part M		UK.MG.1593 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/24/15

						M.A.201		Responsibilities		NC7000		Howe, Jason		Howe, Jason		Responsibilities.

The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pre Flight Inspections.

Evidenced by:

From the CAME and associated procedures sampled it could not be demonstrated that either fully articulate how the CAMO ensures adequate involvement with the creation or amendment of Pre Flight Inspections. Noting that this function is currently managed by the organisation's Flight Operations department.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Documentation Update		12/30/14

						M.A.301		Continuing airworthiness tasks		NC7001		Howe, Jason		Howe, Jason		Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that they were fully compliant with M.A.301(4) with regard to Analysis of the Effectiveness of the Aircraft Maintenance Programme.

Evidenced by:

Annual review's of 3x Aircraft Maintenance programmes, and therefore analysis of their effectiveness, had overrun for SAAB 340, DHC6 and BN2 aircraft. Noting that 2 reviews were in excess of 2 years out of date.

AMC M.A.301-4 and M.A.302(g) also refer.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late & Rejected		2/28/15

						M.A.301		Continuing airworthiness tasks		NC10661		Prendergast, Pete		Woollacott, Pete		M.A.301 Continuing Airworthiness Tasks. 

The organisation could not demonstrate that it had fully complied with M.A.301- 7 with regards to having and maintaining an effective review and management process of non-mandatory service bulletins on engines.

 As evidenced by:
No evidence could be found of an active engine SB review, assessment, management and embodiment records system.  Furthermore, access to engine non-mandatory SB embodiment status could not be easily facilitated for the GE CT7 and Rolls-Royce AE2100 engines.
[AMC M.A.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.301		Continuing airworthiness tasks		NC17064		Prendergast, Pete		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301 with regard to the management of airworthiness information

Evidenced by:
1. The organisation does not have a process to ensure it has all the latest instructions for continuing airworthiness for the STCs fitted to the Loganair fleet.

[M.A.301-7 and AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.302		Aircraft Maintenance Programme		NC10665		Prendergast, Pete		Prendergast, Pete		M.A 302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the Aircraft Maintenance Programme establishing compliance with instructions for continuing airworthiness issued by the TC holder.

Evidenced by:
During a review of the DHC 6 AMP at rev B14, workcard 351 was reviewed against the source TCH work instructions on EMMA card SP1 at task E3. The EMMA card called for inspections for radio suppressors when inspecting the referenced area. Card 351 made no reference ot the radio suppressors in its work instructions.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		3/2/16

						M.A.302		Aircraft Maintenance Programme		NC17066		Prendergast, Pete		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the reliability programme to support the MSG-3 fleets

Evidenced by:
The reliability programme is adequately monitoring components but is deemed to be deficient in other areas such as; review of air safety reports, review of maintenance worksheets and review of ATA chapter pilot reports deemed to be in alert. Procedure TS23 does not describe how any of these activities are carried out.
[M.A.302 and Appendix 1 to AMC M.A.302 paragraph 6.5]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.302		Aircraft Maintenance Programme		NC10660		Prendergast, Pete		Woollacott, Pete		M.A.302 Aircraft Maintenance Programme

The organisation could not demonstrate that it had fully complied with M.A.302(d) with regards to there being sufficient evidence of an Aircraft Maintenance Programme which included an engine off-wing maintenance programme.

As evidenced by:
A managed strategy, policy and programme for engine off-wing maintenance at repair and overhaul shop could not be located. Although GE CT7 and Rolls-Royce AE2100 engines are managed individually under hourly usage agreements, there appears to be missing an approved programme (as a supplement to the AMP) for each type reflecting the operator's minimum workshop rework specification, SB standard, AD embodiment policy, Life Limited Parts minimum life, usage of PMA parts (if at all), hard and soft lives on parts etc.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.302		Aircraft Maintenance Programme		NC10499		Prendergast, Pete		Lawrence, Christopher		M.A.302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme including a functioning reliability programme.

Evidenced by:
A) At the time of the audit, it was not demonstrated that LoganAir had a working component reliability programme.
B) At the time of the audit it was not possible to establish that a functioning aircraft reliability programme was in place and being used to improve reliability.
[AMC M.A.302(f) & Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1891 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		5/7/16

						M.A.305		Record System		NC13935		Prendergast, Pete		Mustafa, Amin		M.A.305 Aircraft continuing airworthiness record system.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(2) with regard to the current modification status of an aircraft and M.A.305(d)(3) the state of compliance with the maintenance programme

Evidenced by:
 It was stated by the organisation that G-BVVK was in compliance with change 6/1630 but at the time of the audit there was no documentary evidence to readily support the configuration stated. [M.A.305(d)(2)]

Further evidenced by:
 The CMR tasks associated with the Dornier 328 A1 & A2 line checks were not carried out as part of those checks on aircraft registration G-BZOG during 21 May 2016. These CMR requirements were no longer check aligned nor were they tracked independently within the organisations Maintenance Management Data base.
[AMC M.A.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

						M.A.306		Aircraft technical log system		NC13932		Prendergast, Pete		Prendergast, Pete		M.A.306 Aircraft Technical Log System.

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approval by the Competent Authority of the technical log system and subsequent amendments

Evidenced by:
During the audit the organisation could not demonstrate that currently used technical log sector record page, LOG 2400 Issue 7 June 2015 had been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/11/17

						M.A.401		Maintenance Data		NC17078		Prendergast, Pete		Mustafa, Amin		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

1) Maintenance programme LOG/MP/S340/ Iss B29 included  PBE P/N E28180-10. The organisation held no supporting maintenance data and therefore could not confirm if all the required maintenance had been included in the programme.
[AMC M.A.302(d)]

2) Maintenance programme LOG/MP/S340/ Iss B29
Whilst task 354001 was considered applicable for Draeger and Puritan- Bennet PBE's, the maintenance interval and data was only traceable to Puritan Bennett maintenance data.
Task 354002 refers to PBE life limits of the Draeger PBE only and the Puritan Bennet PBE life limit is not identified in the programme.

3) Maintenance programme LOG/MP/S340/ Iss B29 had not been customised to the subject aircraft. Tasks 613004 to 613010 were annotated "N/A if prop brake system disabled"
[AMC M.A.302(d) and GM M.A.302(a)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.401		Maintenance Data		NC17067		Prendergast, Pete		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the accurate transcription of maintenance data onto task cards

Evidenced by:
SAAB 340 engine change sheets on form 2701 issue 19 only cater for the B model aircraft regarding fitment and torque loading the engine mount bolts. The A model aircraft fitment and torque loadings required by MM 71-00-00-04 paragraph E items (m) to (o) are missing. Since these sheets are applicable to the A model fleet, it would appear the higher torque loadings have been applied to engine mounting bolts that have a lower torque requirement. 
In addition paragraph E(3) - inspect seal and mounting structure is missing and paragraph E(4) is inadequately articulated for an MRB FEC route 8 task on the form 2701 issue 19.
[M.A.401(c) and AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.403		Aircraft Defects		NC17065		Prendergast, Pete		Cronk, Phillip		M.A.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the management of non-airworthiness defects

Evidenced by:
The definition or management of Category C non-airworthiness defects are not clearly defined in the CAME or procedure CWG46. As a result of this, Loganair has 30 category C defects on the fleet in excess of 120 days old (70 items in total). From a review of these defects, it is considered 10 of the defects currently deferred under this category have been incorrectly raised as non-airworthiness defects.
[M.A.403(c)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.704		CAME		NC12857		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME containing procedures specifying how the organisation will comply with this Part.
  
As evidenced by :
Section 3 of the CAME does not contain links to the sub tier procedures that describe how the organisation will oversee maintenance contractors.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.704		CAME		NC18765		Cuddy, Neal		Cuddy, Neal		M.A.704(a) - Procedures 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:
Procedure LMC19 (LMC SCHEDULE OF WORK) requires review to reflect current working practices. During review of the Nightstop Maintenance Report process (associated procedure LMGEN18) it was unclear what checks were carried out by Line Maintenance Control regarding open tasks due within OASES.  

It was noted that airworthiness records update the OASES system from the night before by 11am.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3445 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding		12/17/18

						M.A.706		Personnel Requirements		NC9690		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1752 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late		8/21/15

						M.A.706		Personnel Requirements		NC17084		Prendergast, Pete		Mustafa, Amin		M.A.706 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)
with regard to having sufficient  appropriately qualified staff for the expected work.

Evidenced by:

The organisation had a manpower requirement of three personnel in the technical compliance department to support 3 EASA approvals including Part M ( Part 145 & Part 147). The Quality Manager was the only person cleared to audit all the approvals with one Quality engineer under going training and the other yet to join the team and start his training and OJT.
[M.A.706(f)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.707		Airworthiness review staff		NC13926		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 (e) with regard to maintaining a record of all airworthiness review staff.

As evidenced by :
The records held for both current airworthiness review staff were surveyed. it was noted that the contents of the records did not comply with the minimum records required.
LOG 33, no records of airworthiness management experience since 2011.
LOG 21 no records of experience, no records of successful completion of type training and  competence assessment in the role of ARC signatory.

Further evidenced by:
CAME 4.1.3 states that records of all airworthiness reviews performed will be recorded in the individuals AME's log book. There was no evidence that this requirement was being complied with. 
[AMC 707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

						M.A.708		Continuing airworthiness management		NC12859		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (a) with regard to ensuring maintenance is carried out iaw the maintenance programme.
 
As evidenced by :
It could not be shown how the organisation ensured that the standard of maintenance carried out on its aircraft complied with the standards required by the maintenance programme. This was evidenced during the maintenance check for G-GNTF by Taby Air Maintenance, multiple flight deck circuit were pulled and not tagged, and a CB for the R/H prop brake was noted pulled and collared with a tywrap contrary to standard practices.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.708		Continuing airworthiness management		NC12860		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (c) with regard to establishing a written maintenance contract with a Part 145.
 
As evidenced by :
(a). The Interface Document, supporting the maintenance contract with Taby Air Maintenance, does not cover all the working arrangements between the 2 organisations. Including, but not limited to how data will be exchanged, the frequency of meetings, return of components or scrappage responsibilities, management of repairs etc.

(b). The Interface Document is not an approved document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.708		Continuing airworthiness management		NC10662		Prendergast, Pete		Woollacott, Pete		M.A.708 Continuing Airworthiness Management

The organisation could not demonstrate that it had fully complied with M.A 708(c) with regards to ensuring effective management and oversight of the hourly usage agreements for engines, in accordance with M.A.708(c) Appendix XI.

 As evidenced by:
i)  Maintenance contracts with respect to hourly usage agreements in support of GE CT7 and Rolls-Royce AE2100 engines have been established but are not reflected or referred to in the approved CAME.
ii)  Workscoping of individual engines to agree the scope of work to be carried out between the operator and the service provider/engine repair/overhaul facility was not in evidence.
iii)  Regular meetings between the operator and service provider covering technical, reliability, quality, workscope planning and contract review issues had not been formally documented and recorded.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.710		Airworthiness review		NC13933		Prendergast, Pete		Mustafa, Amin		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the noise certificate validity M.A.710(a)11, the forwarding of the ARC to the CAA once issued.

Evidenced by:
 At the time of the audit the organisation could not demonstrate it had forwarded a signed copy of the ARC issued to G-LGNC in June 2016 to the Competent Authority.

Further evidenced by:
The organisation could not demonstrate that the Noise Certificate of G-LGNC corresponded to an approved EASA noise configuration		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

						M.A.712		Quality System		NC7002		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Adequacy of Procedures.

Evidenced by:

No demonstrable record of, or procedure to, ensure procedures are verified and validated before use. Noting that current procedures for creation and amendment of procedures do not consider the requirement for verification & validation. 

AMC M.A.712(a)(2) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC7003		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality system.

Evidenced by:

1. Quality System does not currently ensure all aspects of Part M are audited in a 12 month period.

2. Audit reports noted as being not fully descriptive - lack of objective evidence.

3. Internal Audit finding 1808LOG had been made against the wrong regulatory requirement.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC7004		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to retention of Quality system Records.

Evidenced by:

It was established during audit that records of the annual quality system review are not being retained.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC12862		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the independent audit of maintenance contractors. 
 
As evidenced by :
The records of contractor audit EM-16-19 were reviewed and the following was noted.
(a) The audit checklist used did not review compliance with 145.A.25(d). A satellite store accessible from the hangar, while described as a bonded store was noted to be open and therefore not secure.

(b) The audit checklist did not review compliance with 145.A.48.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.712		Quality System		NC17083		Prendergast, Pete		Mustafa, Amin		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to management of the Quality system

Evidenced by:

1. The organisation could not demonstrate the 2017 audit programme monitored all aspects of Part M
[M.A.712(b)(1)]

2. The ARC procedures did not address how to manage safety non compliances raised during the ARC process.
[M.A.712(a) & AMC M.A,712(a)]

3. An independent auditor was contracted to audit the quality system in January 2018 as Part of the Quality System oversight plan. The organisation had no process or demonstrable evidence that the independent auditor had been assessed as competent to carry out the audit.
[M.A.712(a) & AMC M.A,712(a)]

4. The scope of ARC approval for ARC Signatory LOG 21 in the CAME section 5.2 differed  from the scope of the corresponding approval document.
[M.A.712(a) & AMC M.A,712(a)]

5.Managemnt of non conformances with regard to establishing response intervals and extensions to intervals not evident at the time of the audit
[M.A.712(a) & AMC M.A,712(a)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/23/18

						M.A.712		Quality System		NC13927		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring the adequacy of procedures to ensure they reflect best practice.

As evidenced by :
When reviewing the process within the DMAU it was noted that the librarian conducts periodic reviews of the documents held to ensure the latest revision is being held. There was no approved procedure that covered this activity and therefore no confirmation that the process or the periods between reviews were acceptable to the organisation.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		5/5/17

						M.A.712		Quality System		NC13928		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.
 
As evidenced by :- 
It could not be demonstrated that all elements of Part M activities had been audited within the last 12 months with minimal Part M audit activities recorded.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		2/13/17

						M.A.712		Quality System		NC13930		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.

Evidenced by:
Finding from a number of airworthiness reviews carried out in April 2016 were noted to be still open.

Further evidenced by:
The training and induction records for quality auditor D McVey were reviewed and it was noted that the required competence assessment had not been completed.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

						M.A.714		Record -keeping		NC12864		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of the work carried out.
 
As evidenced by :
It was not clear how Loganair ensured that the Taby Air Maintenance paperwork and job recorded standards complied with Loganair requirements. For example the recording of complex tasks and repairs, the link between TAM panel cards and Loganair Access Panel Control Sheet, progressive certification, ensuring the accurate recording of parts used and their traceability.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.714		Record -keeping		NC13929		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storing records in a manner that ensures protection from damage, theft and alteration.
 
As evidenced by :
The organisation archives its hard copy records in 2 shipping containers at a self storage facility. It was noted that the containers are without any environmental monitoring or control. When reviewing the condition of the stored documents in one of the containers, a musty smell was evident and the paper felt damp to the touch. One box of records was noted to be covered in mould.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Repeat Finding\1st Response Rejected		4/28/17

										NC12958		Peacock, Neil		Peacock, Neil		Part M, M.A.604 - Organisation Manual

The organisation was not fully compliant with Part M, M.A.604, with respect to the Maintenance Organisation Manual (MOM), as evidenced by;

1. The MOM does not include the organisations approval number UK.MF.0093
2. The scope in 2.1 (aircraft types) exceeds the scope requested in the application, as it includes composite aircraft.
3. The organisation has requested a number of C ratings, but has not provided any supporting work shop procedures including component release to service.
4. Paragraph 2.1.2 indicates items that may be fabricated but with no supporting procedures. 
5. Paragraph 2.1.5 indicates the organisation can undertake complex tasks based on the Part M definition, however it does not offer any supporting procedures demonstrating how it will evaluate or substantiate its capability to be able to perform such work.
6. Paragraph 2.3.1 indicates the Accountable Manager is also the chief engineer, however the organogram indicates the chief engineer is also a Mr Eunan White, who also holds title of chief engineer for the associated Part M G approval.
7. EASA from 4 required for nominated posts, Chief Engineer, Quality auditor and nominated person responsible for the quality review system.
8. The nominated independent auditor Mr R Close is also listed in the MOM as certifying staff, it is not therefore clear how the independence between certification and audit is maintained.
9. Paragraph 3.2.1. indicates that certifying staff will be issued with an authorisation, it is not clear from the nominated persons responsibilities, who will issue such authorisations.
10.  The organisation does not have a capability list to support requested C ratings
11. This review is not exhaustive as it remains to be seen at audit how the organisation meets its own procedures, with respect to maintenance practices in Part 4 of this MOM. To be verified at audit		AW\Findings\Part M\M.A.604 Organisation manual		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC12955		Peacock, Neil		Peacock, Neil		M.A.704 - Continuing Airworthiness, Exposition

The organisation was not full compliant with Part M G, M.A.704 Continuing Airworthiness Management Exposition, as evidenced by;

Following desktop review of the CAME the following items are identified as requiring amendment, to facilitate approval of this application

1. The approval number UK.MG.0705 has not been included in the CAME
2. Reference is made to Part 5 Appendix 5.7, supplement 2, this was not included in submission reviewed
3. The list of aircraft types included in para 0.2.4 is extensive for new approval and includes composite aircraft which have apparently not been included in the initial application.  In addition CAA LAMP has been quoted as the maintenance programme used for these aircraft types, CAA LAMP has been withdrawn for ELA1 aircraft.
4. There appears to be no supplement 1 as referenced in para 0.2.5
5. Paragraph 0.3 indicates there is no designated Quality Manager, however the post of QA Mgr is referenced several times in the remainder of the document.
6. Paragraph 0.3.3, a nominated person responsible for the quality review programme needs to be designated
7. Form 4 submitted for Eunan White needs to include ARC signatory in the job description.
8. Form 4 required for Quality manager if appointed and Quality auditor.
9. Paragraph 0.3.6.3 refers to audits being carried out by quality manager
10. Paragraph 0.3.7 manpower disposition indicates that Continuing Airworthiness Manager (CAM) is allocated 40 hours per week, it is understood that the CAM is also the full time certifier and engineer on shop floor, Man-hour table to reflect actual working hours more realistically.
11. It is not clear from exposition who will provide training for staff involved in continuing airworthiness tasks
12. Paragraph 1.1, although the organisation indicates it controls and records hours for its managed fleet and forecasts on CRS due maintenance between service inspections, it does not provide any details, i.e. hard copy records, computer system
13. The organisation has not specified how it will maintain current status of records as required by M.A.305 (d), with respect to Airworthiness Directives, life limited components.
14. Paragraph 1-2-1 refers to CAA CAP 766/767 which has been discontinued with respect to EASA introduction of Self Declared maintenance programmes for ELA1 aircraft.
15. Paragraph 1.22 CAP 543 appears to be referenced as the aircrafts AMP, this needs to be clarified
16.Paragraph 1.3.1. indicates out of phase maintenance will be notified to owner on CRS, in the first place example forms have not been supplied, secondly no reference is made to how the organisation tracks the  OOPs potential due between maintenance checks.
17. The procedures do not specifically referenced part M requirements for ELA1 aircraft, M.A.710 (ga) that the Airworthiness review Staff must review the aircraft maintenance programme concurrent with the ARC renewal.
18. Paragraph 1.11 refers to CAA LAMP
19.Paragraph 1.13, in the first instance the aircraft manufacture should be contacted for an appropriate flight test schedule.
20. The Organisation review system needs to be based on Part M, App XIII to AMC, M.A,712(f).  Note in the section on distribution of quality audit reports by the auditor, paragraph (c) indicates copy to QA Mgr.
21. Note to paragraph 4.1 indicates Airworthiness Review Staff and certifying staff will not be involved in ARC recommendation, clarification as to how this will work in practice is requested as it is understood the organisation has 1 permanent staff responsible for ARC and certification on a routine basis		AW\Findings\Part M\M.A.704 CAME		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC13205		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by;

1. The scope needs to include the aircraft groups at 0.2.4, Piston engined aeroplane, metal....composite and mixed not exceeding 5700Kg.

2. The duties and responsibilities of the accountable manager (0.3.6) will include the organisational review programme to meet the requirements of M.A.712(f) Appendix XIII, AMC to Part M.

3. Aircraft current records (M.A.305 (d)) paragraph 1.1 will in addition be backed-up onto a portable hard drive at least weekly

4. The CAME will include procedures to comply with M.A.710 (ga), in so far as the maintenance programme (SDMP) will be reviewed annually at the airworthiness review (AR) by the person that conducts the AR.

5. Referenced forms which include but not limited to CRS SMI, work pack control sheet, work sheet, variation proforma, Airworthiness Review, Extension to AR, physical report will be finalised , given document and revision status and included in index to CAME.  Location of sample forms shall be referenced from CAME or alternately included at Appendix 5.1.

6. At time of audit the Organisational Review section 4 does not appear to refer to Part M, App XIII to AMC for M.A.712		AW\Findings\Part M\M.A.704 CAME		UK.MG.2257 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Accepted		1/5/17

										NC4231		Owen, Nick		Owen, Nick		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that it was fully compliant with regards to M.A.305

Evidenced by:
The review of the work pack for PA-28 G-JANA found that the check completion CRS had been signed with the radio annual paperwork not fully certified		AW\Findings\Part M\M.A.305 Record System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4233		Owen, Nick		Owen, Nick		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 and its AMC  

Evidenced by: 
a) The CAME layout and paragraph numbering was not commensurate with that defined in the Appendix V to AMC M.A.704
b)Part 3.4 refers to Part 5.0 for a list of customer aircraft contracted  which could not be found
c)Part 5.0 Capability list refers to EASA decision 2009/016/R which has been withdrawn
d)Part 5.1 Sample documents used by the organisation references the company forms manual, a review found several documents with inaccurate information
e)Part 5.0.1 Customers approved aircraft maintenance programmes does not detail all approved programmes held by the organisation
f)Part 5.7 contains data not applicable to the organisation

This list is non exhaustive and a full review is required to establish full compliance with the part		AW\Findings\Part M\M.A.704 CAME		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4234		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by:
The review of the 2013 audit program as defined in the CAME, Part 2, App 1 did not contain any objective evidence that an audit had been completed of the M.A.901 Aircraft airworthiness review process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC10908		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712 (b) Para 7 with regard to the recorded content of quality audits
Evidenced by:
The regulation requires a report should be raised each time an audit is carried out describing what was checked. At the time of audit, reports raised during 2015 did not record narrative describing the audit detail, content and outcome.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1302 - London Elstree Aviation Limited Primary Site Part M SpG 06/15(UK.MG.0256) (GA)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Finding\1st Response Accepted		2/26/16

										NC4235		Owen, Nick		Owen, Nick		M.A.901 Aircraft Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with regards to the Airworthiness review process. 

Evidenced by: 
a) The review of the Airworthiness review report for Cessna 172 G-BHDX in May 2013 found that several parts of the form had not been completed as required by the CAME part 4A3.3.
b) The ARC had been extended without the aircraft fully meeting the requirements of a controlled environment as no continuing airworthiness arrangement was in place		AW\Findings\Part M\M.A.901 ARC		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

						M.A.201		Responsibilities		NC6119		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The organisation was not fully compliant with Part M, M.A.201 and its own contract with respect to reliability reporting, as evidenced by:

1. Sub contract with Aircare LEA/AC/13 para 11.1 requires reliability report to be raised for the Challenger, which was confirmed as not being carried out		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		10/17/14

						M.A.302		Aircraft Maintenance Programme		NC11844		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to aircraft reliability programmes.
Evidenced by:
Reliability reports not being sent to the CAA IAW CAME 1.10 requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.302		Aircraft Maintenance Programme		NC15285		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to adequate control of their approved aircraft maintenance programmes.
Evidenced by:
(1). Indirect approval amendment submission of MP/01377/GB2070 containing numerous errors:
(i) Stated at issue 1 revision B23. Still at initial issue.
(ii) Accountable Manager's statement IAW M.A.796(a). Should be 706.
(iii) References to Airworthiness notices- CAP 455 in 1.1 and 2.5.1.8. Now superceeded. Further review required before re-submission.

(2). 31 variations to the programmes issued in 2016. These were not as per CAME 1.2.1.4 - 'which could not reasonably have been foreseen by the operator.' Two were sampled. LEA/VAR/16-05. Aircraft out of position due to spares delay.
LEA/VAR/16-08. Aircraft to continue in service due to operational commitments.

In mitigation, this number has reduced to 5 during the first half of 2017.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.302		Aircraft Maintenance Programme		NC17023		Williams, Mark		Mustafa, Amin		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

Evidenced by:

1) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had not been customised to the subject aircraft as 51 tasks that were annotated "if installed"
[GM M.A.302(a)]

2) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had a LU24 24 month/1000 HR package with 20 FH or 15 day tolerance even though it contained at least two CMR items that had no flight hour tolerances.
[M.A.302(d)(i)]

3)  Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 included STC S21-25-36-1519 introducing PBE P/N E28180-10. ICA documentation not available within the organisation therefore the organisation could not confirm if all the required maintenance had been included in the programme 
[AMC M.A.302(d)}

4)  Maintenance programme LEA /Falcon 2000LX EASy/1 dated 14 July 2017
The active Task 35-30-01-960-801-01 was not applicable to the PBE part number fitted to G-SMSM.
[AMC M.A.302(d)] 

5) Despite CAA finding Audit UK.MG.922,  NC11851 regarding inappropriate criteria accepted for the approval of variations to the maintenance programme, the following variations were issued for planning purposes post CAA finding
LEA/VAR/17-17           14/11/17
LEA/VAR/17-13 R1      03/10/17
LEA/VAR/17-10           15/09/17
LEA/VAR/17-07           07/07/17
[M.A.302(d)(i)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.302		Aircraft Maintenance Programme		NC17018		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to approval of the maintenance programme

Evidenced by:
During review of work order 873-17-02 it was noted that Embraer technical disposition ETD-2017-L600-02566414 issued to defer task 53-31-00-250-802-L00 to next L1 check required local authority approval. No evidence was found within the aircraft records that a Temporary Amendment had been applied for to authorise this task deferment.
[MA.302(b)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late		7/16/18

						M.A.302		Aircraft Maintenance Programme		NC6121		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft maintenance programme

The organisation was not fully compliant with Part M, M.A.302(g) with respect to the aircraft maintenance programme, as evidenced by:

1. The sub contract organisation (Aircare) confirmed that it was updating OASES with information from the contracted maintenance organisations concerning applicability of some tasks for particular airframes (due to Build number and or mod status), sampled programmes included the Embraer 135 and Beech 200.  There was no evidence that this 'customised' information was being collated for continuous improvement of the sampled AMPs or discussed at technical review meetings with the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Documentation Update		10/17/14

						M.A.303		Airworthiness Directives		NC11845		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of AD compliance.
Evidenced by:
CAME 1.4.2 and 3 contradicts M.A.708 appendix XI contract with Hamelin LEA/CAME/MC/HJS303 paragraph 8. CAME states the 145 organisation is responsible, where as the contract states the operator.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.303		Airworthiness Directives		NC15288		Quinlan, David		Quinlan, David		AIRWORTHINESS DIRECTIVES
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring applicable airworthiness are fully complied with.
Evidenced by:
ANAC 2013-12-02 table 3 fuel system limitation ref 28-50-09-212-001-A00 not being incorporated into the EMB-135 maintenance programme. The flight hour requirement was still at the original status, with a tolerance indicated where as the this is no longer applicable. Temporary revision to the Maintenance planning guide MPG-1483 was clear as referenced from this AD.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.305		Record System		NC11848		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to G-LEAZ mass and balance schedule not reflecting the weighing report.
Evidenced by:
Weighing report re-issue 9 January 2014 ref 13DE7714 issue 2 , has only additions for unusable fuel and not oil, implying the engine oil tanks were full at the time of weighing. 
The schedule dated 13 Jan 2014 has reflected an extra addition of 30 pounds (engine oil) to be added as well as the unusable fuel.
This would not reflect the true empty weight given on the schedule.		AW\Findings\Part M\M.A.305 Record System		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.305		Record System		NC17024		Cronk, Phillip		Cronk, Phillip		M.A.305 - Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring the aircraft records were safely stored

Evidenced by:

Full read/write access to both G-YFOX & G- SMSM on the CAMP database was still active for former employee CC who was confirmed as having left the organisation in June 2017 
[ M.A.305(h)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.306		Aircraft technical log system		NC8708		Roberts, Brian		Roberts, Brian		Technical Log Maintenance Forecast
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the next maintenance forecast clearly identified in the Technical log.

Evidenced by:
G-LEAB, TLP 1177 Dated 11 November 2014 detailed a main battery change due to the battery not holding charge, at the time the next maintenance due was 28 Feb 2015 for the battery Cap test.
The next Maintenance Due date was not updated in the Tech Log until 19 Jan 2015 having received a revised maintenance statement from CSE in December.		AW\Findings\Part M\M.A.306 Tech Log		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.306		Aircraft technical log system		NC11849		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring a CRS is entered on the appropriate sector record page.
Evidenced by:
G-LEAZ sector record page 000603 dated 19/4/2016 having a Hamelin part 145 technical logbook entry sheet attached/completed, with no CRS certified on the actual sector record page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.306		Aircraft technical log system		NC15289		Quinlan, David		Quinlan, David		AIRCRAFT TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring ALL outstanding defects are entered in the appropriate sector record page on occurrence.
Evidenced by:
Inflite maintenance input of G-PEPI,14500873-007 having 10 customer input items, verified in SRP's 000623-000625 dated 11/3/2017. These being entered on the final sector pre-maintenance, where as there was limited recording of defects prior to this date. In mitigation, three were already ADD'd and four were cabin defects. This cabin log not being in operation at the time.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/27/17

						M.A.402		Performance of Maintenance		NC17017		Cronk, Phillip		Cronk, Phillip		M.A.402 - Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) and (h) with regard to the management of task cards

Evidenced by:
1. Task cards for NLG and MLG replacement within work order 873-17-02 revision 5 did not have any information to prevent the introduction of multiple errors. It was noted that Inflite stamp number 145 signed for all elements of the triple gear change removal and replacement task. It was also noted there was no staging of this complex task (task cards 13544-0577, 0578, 0579, 0581, 0582, 0583 refer)
2. Task card 27-11-00-720-001-A00 (Infilite card 13544-0553 within the same work order) was not annotated with the requirement to carry out an independent inspection as required by CAME 1.2.0.15
[AMC M.A.402(g) and (h)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.402		Performance of Maintenance		NC6130		Peacock, Neil		Peacock, Neil		Part M, M.A.402 Performance of maintenance

The operator was not compliant with Part M, M.A.402 (a) with respect to the performance of maintenance, as evidenced by:-

1.  It was noted from a sample of the work pack for a Challenger aircraft that 800 hr engine inspections including oil filter changes were planned at the same input, the resulting tasks on left and right hand engines 79-20-05-201 - L/R had been completed by the same engineer, without recourse to independent or second inspection.  The operator task did not identify the engine tasks as maintenance items that if error occurred may endanger the aircraft (M.A.402(a) 4.2).  The operators maintenance programme and task cards do not identify 'safety critical' items or define a policy of inspection on the contracted MROs.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		8/18/14

						M.A.403		Aircraft Defects		NC11380		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.403, with regard to rectifying known aircraft defects before flight as required by this rule.
Evidenced by:
The use of engineering reports transmitted by blackberry media, without recording every defect required by the rule in the aircraft technical log. Fleet wide issue.
Data available for verification.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2155 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		3/31/16

						M.A.703		Extent of Approval		NC11194		Quinlan, David		Quinlan, David		EXTENT OF APPROVAL M.A.703
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to having an accurate and up to date EASA form 14.
Evidenced by:
Organisations working under the LEA quality system were not current and had not been amended. No recent review had been carried out.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		5/18/16

						M.A.704		CAME		NC8101		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to procedures to determin the Competency of the Airworthiness review staff.
Evidenced by:
The organisation could not demonstrate how the Continuing Airworthiness Manager could determine the competency of an ARC signatory IAW CAME 4.2.1 when he has not been assessed as competent to carry out a review himself.		AW\Findings\Part M\M.A.704 CAME		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.704		CAME		NC11850		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to owning an up to date, relevant CAME.
Evidenced by:
1. Paragraph 1.1.1.1 referring to airworthiness notice 29.
2. Check flight procedure 1.17 referring to airworthiness 9 and not IAW CAP1038 procedures.
3. Part 1 appendices page 33 being out of date.
4. Reporting of occurrences not reflecting the requirements of 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.704		CAME		NC14346		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having an approved CAME which accurately reflects the organisations approval.
Evidenced by:
1: Paragraph 0.2.3. states 3 x C510 on the AOC. This contradicts 3.4 where only G-LEAA is stated. Apparently there should be 2 x C510 aircraft.
0.2.3. also refers to Cessna MP/Cessna 560XL/1000/GB2070 which was cancelled in 2012.
2.Paragraph 0.3.5.5. has no reference to the quality auditing of CSE sub-contract.
3. Paragraph 0.3.6.4. has no reference to CSE CAW tasks.
4. Paragraph 1.2.1.3.1. is no longer relevant. Aircraft transferred to MSG 3.
5. Paragraph 3.2 part M support does not reference CSE Bournemouth.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

						M.A.706		Personnel Requirements		NC11851		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to being unable to demonstrate the competency of staff involved in continuing airworthiness.
Evidenced by:
At the time of audit, no competency/continuation training records for A/W review engineer D. Leach could be produced.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.707		Airworthiness review staff		NC8099		Roberts, Brian		Roberts, Brian		ARC Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)(2)(d) & M.A.710(g) with regard to Airworthiness Review Staff
Evidenced by:
The organisation has detailed 4 Airworthiness Review Staff in the CAME. It could only be demonstrated that one ARC signatory was employed by the organisation. the other 3 signatories were contracted in to perform that function.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.707		Airworthiness review staff		NC8100		Roberts, Brian		Roberts, Brian		Airworthiness Review Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) and AMC M.A.707(a)(5) with regard to Independence from the Airworthiness management Process.
Evidenced by:
Ian Finch has been named in the CAME as an approved ARC signatory. He is also a Fleet Manager on C510, C550, C560, CL300 and F2000. It was not clear in the CAME that the Airworthiness Review process for these aircraft types could not be carried out by Mr Finch.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.707		Airworthiness review staff		NC11853		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of airworthiness review staff's records.
Evidenced by:
The records held did not meet the minimum requirements as detailed in AMC M.A.707(e).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.707		Airworthiness review staff		NC11878		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to having airworthiness review staff holding an appropriate EASA form 4.

Evidenced by:  An up to date form 4 not held on the CAA records for Ian Finch.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.708		Continuing airworthiness management		NC8709		Roberts, Brian		Roberts, Brian		Forwarding of hours flown.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to receiving Technical Log pages.

Evidenced by:
G-GXLS, Last Tech Log entry received by CSE was TLP 209 Dated 29 March 2015, this aircraft at the time of the audit was confirmed to have flown 13 flights since the last TLP received.
G-LEAB, Last TLP received by CSE TLP1265 Dated 28 March 2015.
Both of the above examples are out of compliance with the contract on the time agreed to forward Technical Log Pages to CSE within 7 Days of completion.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.708		Continuing airworthiness management		NC8711		Roberts, Brian		Roberts, Brian		Contracts.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance and CAW contracts.

Evidenced by:
The Maintenance and Continuing Airworthiness contracts was reviewed at Rev 22, this has not yet been approved as LEA are still working on Rev 49 of the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.708		Continuing airworthiness management		NC6131		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 with respect to continuing airworthiness management, as evidenced by:

1. The procedures for Engine health monitoring for the different aircraft fleets and engine types were not adequately addressed in the CAME 1.16 and referenced maintenance programmes.

2. The methods of compliance (i.e. data download/technical log recording) and sub contracted companies used for engine trend monitoring including oil consumption monitoring were not identified in the CAME		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process Update		10/17/14

						M.A.708		Continuing airworthiness management		NC15286		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring all maintenance is carried out and released to an approved standard.
Evidenced by:
No critical task raised for G-PEPI regarding L/H and R/H engine oil filter replacement. This refers to Inflite workcard 79-23-01-960-002-A00 from workorder 873-17-02, accomplished 19/2/2017. Both filters were changed by the same technician, with the CAMP generated cards not having the appropriate instructions to capture this error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.708		Continuing airworthiness management		NC17025		Williams, Mark		Cronk, Phillip		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) with regard to managing the approval of modification

Evidenced by:
The CAMP record indicated that PBE  P/N E28180-10 was fitted to G-YFOX.  At the time of the audit it could not be confirmed on what basis this component has been fitted to the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.708		Continuing airworthiness management		NC8104		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) & (5) with regard to control of continuing airworthiness tasks.
Evidenced by:
AirCare manage the continuing airworthiness tasks of aircraft contracted to them on their Oasis system. The CAM was unable to demonstrate any control or oversight of this system as he had no controlled access to it.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.709				NC17028		Cronk, Phillip		Mustafa, Amin		M.A.709 -  Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding and using the applicable maintenance data.

Evidenced by:
The organisation at the time of the audit could not demonstrate it was holding and using applicable current maintenance data/ICA's to support the STC S21.25-36-1519 as embodied on G-TCMC, G-THFC, G-HUBY, G-LEGC & G-PEPI
[AMC M.A.709]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.710		Airworthiness review		NC11856		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.710(c) with regard to ensuring the airworthiness review physical survey has been completed.
Evidenced by:
G-LEAZ/UK.MG.0113/26012016  dated 17/12/2015 not having page 12 completed-Required markings and placards installed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.711		Privileges		NC15287		Quinlan, David		Quinlan, David		PRIVELEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the adequate control of sub-contracted airworthiness tasks with Execujet.
Evidenced by:
1. Both CAMO and sub-contracted organisation uncertain of their obligations regarding contract LEA/EXJ/05. This was apparent during the audit and interview with the LEA accountable manager.
2. The CAMO not able to adequately demonstrate fulfilling it's responsibility IAW AMC M.A.711(a)(3), with regard to the sub-contracted tasks delegated to Execujet.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.711		Privileges		NC14348		Quinlan, David		Quinlan, David		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to arranging an accurate contract with CSE Bournemouth reference AMC M.A.711(a)3.
Evidenced by:
Contract LEA/CAME/MC/CSE/27 having inaccurate references to an active maintenance programme. Front page and paragraph 7.2 referring to LEA/Cessna C560XL/1 which was cancelled in 2012.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

						M.A.711		Privileges		NC17016		Cronk, Phillip		Cronk, Phillip		M.A.711 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to the management of sub-contacted continuing airworthiness tasks

Evidenced by:
1. The MA.711 Appendix II contract (reference LEA/EXJ/05) has the following elements missing;
2.7 - Competent authority access
2.14 - MORs
2.16 - Check flights
2. Section 2.3 - Reliability requires the sub-contracted organisation to supply the reliability system for the Embraer Legacy, Phenom and Challenger fleets. As written the LEA procedure to carry out this activity is inadequate.
3. Section 14 allows the sub-contractor to sub-contract tasks. This is not permitted.
[MA.711(a)3, AMC MA.711(a)(3)7 and Appendix II to AMC MA.711(a)(3)]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.712		Quality System		NC8159		Roberts, Brian		Roberts, Brian		Closure of findings
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to closure of Quality Audit findings within the prescribed time scale.
Evidenced by:
With reference to CAMO Report 191214.
NCR-1444-02, this non compliance was raised against the CAM for not having access to relevant maintenance data within the Oasis system from AirCare, this system is the primary control for a large proportion of the LEA fleet. This NRC was given 30 days for the response to be submitted and closed, the report submitted shows that the finding remains open over the 30 days without comment and this shorfall was also raised during the CAA audit on 28th Jan 2015.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.712		Quality System		NC8160		Roberts, Brian		Roberts, Brian		Quality System Audit Schedule
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to showing that all parts of the Part M regulation were being monitored through the Quality Audit Schedule.
Evidenced by:
It was unclear upon review of the 2015 audit schedule that all parts of the Part M regulation were being audited.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.712		Quality System		NC11196		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all aspects of M.A. sub-part G compliance were checked annually.
Evidenced by:
The quality manager being unable to produce evidence of this and observations/findings made during this audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

						M.A.712		Quality System		NC11197		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to establishing the independence of audits.
Evidenced by:
Having no control procedure which would ensure the QA auditor is not responsible for the function, procedure or products checked. D. Leach also an ARC signatory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

						M.A.712		Quality System		NC12970		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to carrying audits of sub-contractors.
Evidenced by:
Nil capability audit of the proposed sub-contracted organisation had been completed prior to CAA audit to support this variation. CAME 2.1.2 details this requirement.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2318 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		12/15/16

						M.A.712		Quality System		NC17015		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining up to date procedures that reflect best practice within the organisation.

Evidenced by:
1. There are no LEA procedures to manage the review of airworthiness information that is not sub-contracted to Execujet
2. Procedure TP113  is inadequate as a procedure to ensure a reliability system is run for the MSG-3 aircraft types.
3. No procedure in place for the sub-contractor to use when updating CAMP or to ensure the data in CAMP is accurate 
4. No procedure in place to manage changes to maintenance data when aircraft are on check thus ensuring the latest maintenance data has been used.
5. No procedure to determine when a pre and post check review would be required and how they would be carried out.
6. No procedures for carrying out an ARC
   [ depth of sampling, managing an inconclusive ARC and any raised findings]
7. Numerous forms could not be confirmed as being controlled including the those listed below amongst others 
        LEA/ENG/27 ARC report form, 
        LEA/ENG/28/15b ARC certificate,  
        LEA/ENG/5 Variation form 
8.  LEA/ENG/28/15b ARC certificate as reflected in the CAME and presented on the day of the audit out of date (Part M Appendix III)
9. Dave Leach's ARC privileges in 4.2.5 CAME  inconsistent with the scope of the ARC approval document
10. Competence assessment process informal, no controlled forms, procedures or records in the staff files for assessments carried out.
[AMC M.A.712(a)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.712		Quality System		NC15284		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out under this part are adequately monitored.
Evidenced by:
1. Maintenance contractor Air X not appearing on the annual audit plan.
2. Nil competence assessment could be produced for auditor, D Harward.
3. Nil supplier assessment for Hants and Sussex (Eng/APU) could be produced.
4. Detailed supporting evidence of annual audit of M.A.302 requirements could not be produced on record, LEA CAMO 16 Dec 16 Audit 1704.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Repeat Finding\1st Response Accepted		9/25/17

						M.A.302		Aircraft Maintenance Programme		NC17268		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (Appendix I to AMC M.A.302) with regard to clarity of responsibilities and references within sections of the Program

Evidenced by:
i) At 9.2 - Reference to A2B having identified "Safety Critical Maintenance Tasks" as opposed to LHC
ii) Daily Inspection General descriptive makes reference to inspection must be certified in the Aircraft Technical Log as per the A2B Aero CAME and not LHC
iii) Section Aircraft Requirements - Item 63002 - EASA AD 2016-0021 & AS355-01.00.69 R3 requires 145 organisation to report findings to A2B aero and not LHC
iv) As Above page 4 of 109 - logo on Maintenance Program is "A2B" - this logo sampling was not exhaustive.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

						M.A.302		Aircraft Maintenance Programme		SBNC40		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Reviews/Variations]

Evidenced by:

1/ On Review, Engine TCH Data revision status is not to latest revision std: Arriel Engines 1D1@Rev 42, 2B@Rev 23 - LHC tracked to Rev's 41 & 22 respectively

2/ Variation record for "Hose Replacement" (WO2018-635) information on reason for variation (noted to be: Delay In Sourcing Parts) not recorded in detail on Variation Register (recorded as: Unforeseen Circumstances)		AW\Findings\Part M\M.A.302 Maintenance Programme		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.303		Airworthiness Directives		SBNC41		Lane, Paul		Lane, Paul		M.A.303 - Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The Applicability of AD's

Evidenced by:

Sampled AD2018-0206 - A2B/LHC assessed operators aircraft as Group 2 (non affected).  
On researching part numbers of installed Rotor Mast (both p/no. 350A37-1290-04 with s/no.s G-SHRD - FR876 and G-ERKN FR007) both serials within effective s/no range - Therefore both are Group 1 aircraft and must be subject to 50 hour initial and subsequent repetitive 165 hour sealant bead inspection and further 660hr/24 mnth bearing inner race inspection.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.304		Data for modifications and repairs		SBNC42		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Service Bulletin Assessment

Evidenced by:

Sampled SB 292 73 0386 (related to AD 2017-0064R2 - Terminating Action for Engine DV leak condition) - Issued 19 April 2018.  No evidence that SB had been assessed from issue to date of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)				2/8/19

						M.A.704		CAME		NC17264		Lane, Paul		Lane, Paul		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704a) with regard to areas of responsibility/clarity of statements lacking detail

Evidenced by:
i) Address on CAME frontispiece refers to London Heliport
ii) At 0.3.5.2 - No specific/detailed information related to IR 376/2014 - Occurrence Reporting - See also vi)below
iii) At 1.1 - Statement that A2B not LHC have responsibility for oversight of tracking of Maintenance Logbooks
iv) At 1.1.1 - ambiguity regarding perodicity of sending Tech Log Sheets to Sub-Contractor (term used is "Frequently")
v) At 1.2.1 - Statement regarding "the responsibility" being sub-contracted to A2B (Responsibility remains with LHC)
vi) At 2 - No reference to Occurrence Reporting and the Quality Role here-in (ref also ii) above)
vii) At 2.3 - Statement regarding monitoring of the effectiveness of the Maintenance Program requires a clearer definition
viii) At 5.1 - Sample Tech Log has Old Logo and London Heliport address
ix) At 5.3 - List of Sub-contractors states "No Sub-contractors.."		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

						M.A.708		Continuing airworthiness management		SBNC43		Lane, Paul		Lane, Paul		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Ensuring that all maintenance is carried out.

Evidenced by:

Sampled workpack ERKN/1832R0.  Noted "Purchase Order Discrepancy" stamps (not completed work) against the following items: 12 (T/R pitch rod), 14 (Engine ind.), 15 (ASB), 18 (Hydraulic pump) & 35 (cockpit seats).  "POD" reference number written as 63 on each stamp.  On reviewing register of cancelled word (POD's) noted ref 63 was for an "N" registered aircraft.  Item 62 was effective to ERKN but was for only 1 task item (12 - T/R Pitch Rod).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.711		Privileges		SBNC44		Lane, Paul		Lane, Paul		M.A.711 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to remaining accountable for the CAW tasks when subcontracting

Evidenced by:

1/ CAW Managers of both London Helicopter Charters and A2B Aero as recorded on the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) are not the current CAW Managers
2/ Meeting frequency for subcontracted tasks in the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) stated as 6 monthly.  Last meeting minuted recorded as February 2018
3/ CAME at 1.5 does not timebound liaison meeting frequency		AW\Findings\Part M\M.A.711 Privileges		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.704		CAME		NC10352		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to content.
Evidenced by: 
 a)Accountable Managers statement unsigned and contract change as a result of name change.
b) sub contract relating to record storage		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.708		Continuing airworthiness management		NC10353		Monteiro, George		Monteiro, George		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant withM.A.708 (c)  with regard to availability of signed contract with Part 145 organisation.
Evidenced by:
Signed contract unavailable at time of audit.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.706		Personnel Requirements		NC10354		Monteiro, George		Monteiro, George		M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishment  and control of competence.
Evidenced by:
Lack of documented formal competence system for initial and recurrent training.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.306		Aircraft technical log system		NC15782		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to content of the Technical Log.

Evidenced by:

Technical Log for G-LNDN - A copy of the pilots pre-flight check was not included in the Technical Log at the time of the audit.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

						M.A.704		CAME		NC18983		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704(a) – CAME
The Organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regards to the obligation of providing an Exposition that includes procedures specifying how the CAMO ensures compliance with all the relevant sections of Part M acceptable to the competent Authority, as required by M.A.704(b).  
This is further supported by:
 
1.1 – CAME does not correctly reflect the Approval Status of the Organisation. Section 0.2.5 “Scope of Work” specifies that LAA is approved to issue the Airworthiness Review Certificate (ARC), and Section 4 “Airworthiness Review Procedures” details the accomplishment instructions for the completion of an Airworthiness Review for the purposes of issuing an ARC, while these privileges are not among the ones allocated in the Scope of Approval of the Organisation.

1.2 – Several sections of the CAME need amendment/further clarification:

- Section 1.1.2.1 “MEL Procedure” allows the deferral of an MEL item in the corresponding TLP to be performed by either the operating crew or maintenance authorized personnel, but the policy limiting such privilege for flight crews when the MEL item to be deferred incorporates a maintenance procedure (m) that requires the performance of maintenance action before the dispatch of the helicopter can take place is not defined. Provision in place also allows the dispatch of the helicopter with deferred MEL items without a CRS being either signed on the TLP or granted at the first opportunity by maintenance personnel once the presence of the deferrable defect has been verified.

-Section 1.8.4 dealing with “Non-Deferreable Defects Away from Base” does not include a clear reference to the need to obtain a Permit to Fly and the approval of the corresponding Flight Conditions from either CAA or EASA (as relevant) when there is a need to position the aircraft from the current location to an appropriate maintenance location with an open defect not listed in the MEL.

-The Procedure to be followed for the rectification of expired findings is not included in Part 2 of Exposition.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.706		Personnel Requirements		NC18984		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706 - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with M.A.706 with regards to the obligation of formally justifying that sufficient and appropriately qualified staff is available for the expected work.  
This is further supported by:

2.1 – Continuing Airworthiness Manager and Quality Manager are contracted by the Organisation on a part-time basis, and, apart from Accountable Manager, they are the only staff formally involved in Continuing Airworthiness Tasks, (as a significant group of activities are sub-contracted to Specialist Aviation Services Ltd.). A given number of working and available hours have been quoted in CAME Section 0.3.6.1 when describing the available Manpower Resources, but it was not possible to provide evidence of the analysis performed by the Organisation in relation with the specific airworthiness tasks to be performed by these two post-holders, and the number of man/hours needed to perform them in order to justify that the declared availability is enough to satisfy the requirements of M.A.706(f) and supporting AMC, (as no formal Manpower/Man-hour/Resource Plan could be evidenced). 

(NOTE: Please note that competent Authority procedures for the acceptance of nominated post-holders for an Organisation require the submission of a Man-hour/Resource Plan by the applicant with his application and supporting EASA Form 4. This is intended to demonstrate the applicant has sufficient capacity to carry out the role in an effective manner, and satisfaction of this requirement is especially significant when the person to be accepted is employed by the Organisation on a part-time basis).
 
2.2 – It is not possible to determine how the requirements of paragraph 4.7 of the AMC to M.A.706 have been met by nominated persons, as it was not possible to find formal evidence of knowledge of a relevant sample of the type of aircraft included in the Scope of Approval, gained through a formalised training course covering typical systems embodied in MD900 helicopter type. There is no evidence of attendance to a MD900 Gen Fam type-training course (or similar), or to the one corresponding to a rotor-wing element of a similar technology.

2.3 – It was neither possible to determine how the requirements of AMC M.A.706(k) have been met for both staff directly employed by the Organisation or involved with the Continuing Airworthiness sub-contracted activities, as there is no evidence of a recurrent training plan that provides evidence of a basic analysis of the training needs, and that allows to determine when a training element was scheduled and when it was attended. Formal evidence that the Organisation’s Quality system included the sampling of the initial qualification and control of competence established for sub-contracted personnel involved in the continuing airworthiness management activities could not be provided (Paragraph 1.3 of Appendix II to AMC M.A.711(a)(3) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.708		Continuing airworthiness management		NC15785		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to internal Airworthiness Review Meetings.

Evidenced by:

It could not be demonstrated at the time of the audit that the LAA Airworthiness Management Meetings were being held at the frequency as stated in the CAME i.e. 6 months or less (Refer to LAA CAME Section 1.8.7).
The meeting minutes were provided by LAA for the Airworthiness Management meeting held on the 3rd August 2017.
Previous meeting was stated as being August 2016. Minutes were not available at time of audit.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

						M.A.708		Continuing airworthiness management		NC18985		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708 – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to the obligation of having an adequate knowledge and level of awareness of the design and maintenance status of the aircraft being managed, as this was not adequately documented during the audit to support the performance of the Quality system. The responsibility of the CAMO to ensure that it receives current mandatory continued airworthiness information for the aircraft and equipment it is managing has not been fully satisfied.
This is further supported by:

3.1 – It was not possible to formally determine the AD embodiment status of the aircraft being managed, while it is understood that, although the AD assessment, planning and follow-up may be accomplished by the subcontracted organisation, the CAMO is still responsible for ensuring timely embodiment of the applicable ADs, and to record notification of compliance. This is further supported on the fact that the relevant procedure (CAME 1.4.2) indicates that LAA CAMO will advise the sub-contracted Part 145 maintenance organisation of any AD’s which affect LAA aircraft, engines or equipment in order to establish compliance.

3.2 – It was neither possible to determine the SB embodiment status of the aircraft being managed while, although the subcontracted organisation may be required to review and make recommendations on the embodiment of SB and any other associated non-mandatory material, it is understood that, in accordance with the policy established by the CAMO, a level of responsibility in the review and analysis of these, and on the decision on their accomplishment, remains with the approved Organisation.

3.3 – It was not possible to determine the status of life-limited components and verify their control provision for forecast planning purposes, as this information was not available during the audit. Arrangement in place does not presently allow the CAMO to get access to the software tool contracted for such purpose by the sub-contracted organisation, while it is understood that the CAMO should be granted unrestricted and timely access to the continuing airworthiness records as, and when needed.

3.4 – The above circumstances seem to indicate that the requirement of ensuring that the CAMO personnel has access to all relevant data in order to fulfil the responsibilities of coordinating scheduled maintenance, the application of Airworthiness Directives, the replacement of service life- limited parts, etc., whenever any elements of the continuing airworthiness management tasks are subcontracted, has not been fully met.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.708		Continuing airworthiness management		NC18986		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The Organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to the obligation of checking at the maintenance organisation any aspect of the contracted work to fulfil its responsibility for the airworthiness of the aircraft managed. This is further supported by:

4.1 – It was possible to find evidences of Work Packs accomplished by the contracted MO accepted by the CAMO that did not incorporate either an accurate transcription of the maintenance data and instructions intended for the work accomplished, or that make a precise reference to the particular maintenance task or tasks contained in such maintenance data, as required by 145.A.45(e). Such instructions are not always included when Work-Packs are generated for the resolution of defects. (ref. Work-Pack Project No HP36993 on G-LNDN on the scheduled replacement of Transponder Antenna; ref. Work-Pack Project Number HP36993 on G-LNDN on the Investigation of No Continuity at Transponder Antenna).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.709				NC18987		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.709(b) – Documentation
The Organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to the obligation of establishing an adequate Aircraft Maintenance Programme (AMP) matching the requirements of M.A.302 in due time before exercising the privileges of the Approval.
This is further supported by:

5.1 - Tasks covering the scheduled monthly self-test of Artex C406 ELT Transmitted and monthly Data Download of Integrated Instrument Display System were not incorporated yet in the approved AMP in place for A/C Reg. G-EHMS, while they were performed as per Work-pack Project Number HP37133 on 08 July 2018 (ref. TLP 24832).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.712		Quality System		NC18988		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712(b) - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to the obligation of establishing a Quality system that monitors the continued compliance with the requirements of this Part.
This is further supported by:

6.1 – Quality plan established by the Organisation under “Appendix I – Annual Audit Program” does not clearly indicates when and how often the activities as required by M.A.Subpart G will be audited, as it does not incorporate a master chronogram of audit events. Although it is declared that the intent is that the audit events be conducted at regular intervals over the calendar year, flexibility to allow for the alignment of audit events with specific maintenance activities is also introduced. As a consequence of this arrangement, it was allowed that periods longer than 12 moths lapsed between the audit of the same element of the approval without further justification. This in practice will allow that individual elements of the Approval be not audited at least once on an annual basis, as more than 1 year (12 months) will have lapsed from the previous audit of the same element (ref. Paragraph 9 of the AMC to M.A.712(b)).

6.2 - It was indicated during the audit that a contract with Pratt&Witney (PW) for the “off-wing” maintenance of the helicopter engines was in place, but this Organisation is not listed under “List of Approved Maintenance Organisations Contracted” in Section 5.4 of CAME. It was also indicated that the referred organisation has been given the privilege of implementing suitable SB’s without not necessary following the procedures defined under CAME Section 1.6 that organize the involvement of the CAME for such decisions. With independence of the arrangement in place, such circumstance makes PW to become a contractor/sub-contractor for the approved Organisation, but there is no evidence that this element has ever been considered in the internal Quality Plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

										NC13096		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant withM.A.301-5 with regard to Airworthiness Directive Reference.
Evidenced by:
AMP Issue 4 Rev 00 17 Dec 15 Refers to EASA AD 2012-026 1R1 which has been updated to AD No.: 2013-0260-E.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

										NC6719		Monteiro, George		Monteiro, George		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(b) with regard to control of maintenance data on board aircraft.
Evidenced by:
within the document folder were certain documents that had been superseded IIDS 95-30-00, MDSL 956 and KFC 9001.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC6717		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of Part 145 contract.
Evidenced by: contract refers to Denham and not Northolt which is the current Line Station.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC13093		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard  CAME content being current
Evidenced by:
Maintenance and Part M Technical Support Contract in CAME( Issue 12 Oct 15 )Appendices does not include G-LNDN and there are still references to PAS.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

						M.A.503		Service Life Limited Components		NC6966		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Service Life Limited Parts.
Evidenced by:
Variation 082 to TR Hub Overhaul life for G-ISPH not recorded by Technical Records and details not entered into the Aircraft Log Books.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.706		Personnel Requirements		NC6967		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to Personnel Competence records.
Evidenced by:
CAM training records do not indicate completion of  Aviation Safety Standard Training.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Retrained		12/30/14

						M.A.712		Quality System		NC6969		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.
Evidenced by:
1--Audit records for Audit 1-EMH CAR 01 dated 31/7/13 has no corrective action recorded.
2--Issue Status Sheet dated 22/07/14 has 14 Major NCR'S and 1 minor NCR,it has  no Indication of  closure action or closure  date.
3--Corective action reports that are raised by an External auditor have no record of the Quality Managers Assessment, 
4--There  appears to be no Management  Control  of the closure of  CAR'S, CAR'S dated11/12/13 with closure action required by 11/02/14 found still open.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Process Update		12/30/14

						M.A.708		Continuing airworthiness management		NC6968		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Continuing Airworthiness Management.
Evidenced by:
Minuites of the Liaison Meeting dated 01/09/14 should detail the action taken.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.303		Airworthiness Directives		NC6965		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to Control of Emergency AD'S
Evidenced by:
The CAM has no Evidence to Demonstrate Control of Emergency Directives, also the CAME procedure should  identify how they were  controlled.		AW\Findings\Part M		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.302		Aircraft Maintenance Programme		NC9527		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to Annual  review.
Evidenced by:
MP/01683/EGB 1207 latest  review date april 2014, no record of last review,		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

						M.A.704		CAME		NC9530		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME AMENDMENTS.
Evidenced by:
CAME contents should detail Flight manual control status and be updated to reflect EU OP[S.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Rejected		10/12/15

						M.A.305		Record System		NC9529		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Aircraft Maintenance Status.
Evidenced by:
CAM is unable to demonstrate review control of Component Service life and Current Aircraft Maintenance Status  for the Agusta aircraft.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

						M.A.703		Extent of Approval		NC13102		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 703 (c) with regard to a current scope of approval.
Evidenced by:
The organisation does not currently operate or manage Airbus Helicopters AS355 helicopters, this should be reflected in organisations CAME document, an amendment to the document should be made showing the aircraft type as "greyed out" with an explanatory note.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

						M.A.704		CAME		NC13103		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 704 with regard to up to date contents of the organisations CAME document.
Evidenced by:
A review of the CAME document identified that the following parts require amending:-
1. Occurrence reporting - amendment required to reflect EU regulation 376/2014.
2. Check flight procedures - paragraph still refers to AWN 9 procedures		AW\Findings\Part M\M.A.704 CAME		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

						M.A.707		Airworthiness review staff		NC19247		Thwaites, Paul		Thwaites, Paul		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707 (a) 5 with regard to independence of the airworthiness review staff.
Evidenced by:
A review of the ARC renewal process identified that the Airworthiness Reviews of the Bell 206 helicopters are being carried out by staff that are not independent of the maintenance process, the current situation where the ARC signatory has a dual role as Part 145 certifying staff is not acceptable as it contradicts the current requirements of MA.707. The organisation should propose for the Bell 206 helicopter, a member of staff with the relevant experience and independence for the position of ARC signatory.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

						M.A.710		Airworthiness review		NC19248		Thwaites, Paul		Thwaites, Paul		MA.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA.710 (a) with regard to recording of objective evidence for the airworthiness review.
Evidenced by:
A review of the documentation associated with the airworthiness review, identified that objective evidence for items reviewed  (Airworthiness Directives, Components etc) has not been recorded.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

						M.A.712		Quality System		NC15302		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to auditing of sub-contracted Part M activities
Evidenced by:
The organisations audit plan requires that sub-contracted Part M activities are audited on an annual basis. The audit identified that this activity has not been audited since 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1801 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		9/25/17

						M.A.712		Quality System		NC19245		Thwaites, Paul		Thwaites, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712 (b) with regard to monitoring of Part M activities performed by sub-contracted organisations.
Evidenced by:
A review of the documentation for audits carried out against sub-contracted organisations identified that a key area, MA.503 (control of component service life limits) had not been audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1				21.A.133		Eligibility		NC3945		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133 b/c  with regard to identification of offices controlling data, 

Evidenced by: 

The DOA/POA arrangement between Aerotechnics and Lordgate had not been updated to account for the POA address change earlier in 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1				21.A.139(a)		Quality System		NC3947		Louzado, Edward		Louzado, Edward		21.A.139

The organisation was unable to demonstrate that it was fully compliant with 21.A.139a with regard to control of external suppliers: 

Evidenced by: 

During a review of W/O 23397 relating to a QAR recorder box released on 23/10/2013, under arrangement with Aerobytes, it was evidenced that no physical audit had been performed at the sub contracted plating organisation, - Ascot Metal Finishers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1		1		21.A.139(a)		Quality System		NC16014		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to its ability to maintain the quality system, as evidenced by :- 

a) During the on-site audit there was some difficulty accessing the current Part 21 sub-part G regulations and AMC via a paper copy and then via the EASA website, when prompted staff and the current regulations were accessed staff did not appear to be adequately familiar with them. 
b) Review of training records for the Head of Quality do not show evidence of any formal Part 21 training.
c) The exposition updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.139(a)		Quality System		NC9663		Louzado, Edward		Louzado, Edward		21G.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21G.139 (b) with regard to vendor assessment audit and control.

Evidenced by:

Parts supplied for kit number ATDLK0814-1 (b) had been supplied by Nyfast and LAS Aerospace. Both vendors were not on the supplier list or included in the current audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

		1				21.A.139(a)		Quality System		NC6243		Louzado, Edward		Louzado, Edward		21.A.139(b)1 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to holding applicable procedures to cover issues relating to document issue, approval or change

Evidenced by:

Sample check of W/O A24189, form tracking reference 05558 released on 01/05/14, - DOA/POA arrangement dated 08/04/14 referred to DOA quality department procedures manual, (QDPM)  but the said manual was not available to Lordgate staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Process Update		10/26/14

		1		1		21.A.139(a)		Quality System		NC16015		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation stated it is also accredited to ISO 9001:2008 (currently valid and transitioning to ISO 9001:2015). A matrix was provided illustrating an analysis between ISO requirements and Part 21 requirements, sampling of the matrix indicated a) not all items indicated in GM 21.A.139(b)(1) have been adequately addressed i.e. Mandatory Occurrence Reporting and b) auditing by this method will not ensure compliance with all the requirements of Subpart G of Part 21. See also GM 21.A.139(b)(1) paragraph 3.
b) The organisation presented an audit record for the most recent ‘EASA audit’ dated in excess of 12 months ago (17/08/2016), which confirms the audit is of inadequate scope and depth. There were no findings raised, which is not considered an accurate reflection of the organisation at the time, i.e. a) the production organisation exposition was not accepted by the competent authority, although this document is not mentioned in the audit. b) there was no evidence that DOA/POA arrangements are reviewed for currency
c) The organisation stated the auditing programme was on hold whilst process improvements were underway.
d) The quality system is considered ineffective, findings cannot actioned by the nominated person for Production Planning & Logistics because the post is not formally filled and the postholder has not been approved. 
e) The feedback system cannot be considered effective if non-conformity cannot be identified by the current system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1		1		21.A.139(a)		Quality System		NC16016		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The Head of Quality who is also responsible for carrying out quality assurance auditing is also nominated as certifying staff. See also GM No.1 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.143		Exposition		NC3946		Louzado, Edward		Louzado, Edward		21.A.143 Exposition

The organisation was unable to demonstrate that it was fully compliant with 21.A.143a(11) with regard to the POE being amended up to date.  

Evidenced by: 

The DOA/ POA arrangement in the POE was at issue 1, whereas the document in use was issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1		1		21.A.143		Exposition		NC16017		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), or their POE procedure Part 1.10 with regard to copies of any amendments shall be supplied to the competent authority, as evidenced by :- 

a) During audit preparation and on-site audit it became evident that the LEL POE Issue 3 accepted 07/11/2012 had been replaced. Issue 4 dated 22/07/2014 and Issue 5 dated 04/09/2014 had been issued and Issue 5 was found in use. Whilst some correspondence with the competent authority the organisation was not able to demonstrate acceptance by the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1		1		21.A.143		Exposition		NC16018		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) During on-site audit it became evident that the management structure in the unaccepted POE Issue 5 is out of date. The Head of Quality position is held by Mr J. Crompton, who only holds a Form 4 as Quality Engineer, the Production Planning & Logistics Manager Mr Sydney Hearn is reported to have left the company in 2016, he is reported to have been replaced by Mr M.A. Saad, on a ‘transitional basis’, who holds a Form 4 as Quality Engineer. 
b) The current presentation of POE parts 1.2, 1.3 and 1.5 does not clearly distinguish between a) the whole organisation and the Part 21G approved organisation and b) does not clearly define the division of part 21G responsibilities between the nominated group of persons, see also 21.A.145(c), nor those functions delegated to other staff where necessary.
c) Referring to the organisational chart, it is a) not label as 1.4 [as listed in contents] and b) appears to indicate the Production Planning & Logistics Manager reports to a non-F4 Operations Director. The duties and responsibilities of this Operations Manager appear to indicate further confusion of responsibility. A significant number of other roles are identified as management personnel, overall the management structure appears complicated for the size of the Part 21 organisation and it is not possible to determine responsibility for Part 21 requirements.
d) There appears to be some confusion between pages 6, 7 & 8, all titled 'Amendment Control Page' and appearing to attempt to fulfil the purpose of a List of Effective Pages and a Revision list.
e) As the Accountable Managers Corporate Commitment is not dated it is not clear that the commitment relates to the current issue. 
f) No evidence that any effective review has been completed recently, either in accordance with part 1.10 or by the organisations audit programme.
g) 1.9 and 1.10 appear to be statements and do not clearly indicate the procedure to be followed, i.e. What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? See also GM 21.A.143
h) No list of outside parties referred to in point 21.A.139(b)(1)

Items a-h do not necessarily represent a full list of issues with the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.145		Approval Requirements		NC6234		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b(2) with regard to procedures to verify production data with applicable airworthiness data.

Evidenced by:

A sample check of w/o 24167 released on FTR 5556 showed the drawing had been amended to issue 2 on 26 March 2014, but the statement of approved design data (SADD) issued in February 2014 had not been amended accordingly.

No procedure was in place to request amendment of SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		3		Lordgate Engineering Limited (UK.21G.2237)		Revised procedure		10/26/14

		1				21.A.145		Approval Requirements		NC9662		Louzado, Edward		Louzado, Edward		21G.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to obtaining the necessary airworthiness data from the design approval holder to determine conformity with the applicable design data. 

Evidenced by:

Sampled product P/N (kit) ADTKL0814-1 issue B, released on FTR 005574 dated 29/1/15. Arrangements clearly show incorporation of design data into production data, and procedure for tracing parts. 

1) Part number on Form 1 ATDKL0814-1 is different to P/N on SADD, ATDKL 0767-1/2 
2) DWG issue 1 dated 09/13 however DWG issue 2 is dated 03/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

		1		1		21.A.145		Approval Requirements		NC12771		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(2) with regard to maintaining a record of all certifying staff that includes the scope of their authorisation.

Evidenced by:

There is no clear definition in the authorisation system that illustrates personnel qualified to perform FAIR's:

Example: FAIR produced prior to manufacture of series 747M25204374 issue (1) was produced by A.T. not listed in the list of authorised staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1276 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Late		2/20/17

		1				21.A.163		Privileges		NC16019		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
                                                                                                         
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, all showed the form number to be ‘EASA Form 1-21 Issue 3’, instead of issue 2, -see Appendix I to Part 21.
b) The example included in the POE Issue 3 (and 5) is also incorrect.
c) The POE example does not have Block 14 ‘shaded, darkened or otherwise marked to preclude inadvertent or unauthorised use. See Appendix I – Authorised Release Certificate. The completed examples viewed had an ink line across these blocks		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.165		Obligations of the holder		NC16020		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition is used as basic working documents within the organisation, evidenced by :- 

a) Various changes have not been advised to competent authority e.g. nominated personnel, exposition amendment, proposed changes to quality audit process despite exposition procedures requiring reporting. 
b) The exposition is available in hardcopy to the Accountable Manager and five further managers within the organisation. It is not readily available to other staff and the organisation was not able to demonstrate staff were fully familiar or complying with its contents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC8061		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.100 (b) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (b) with regard to the requirement for the size of the accommodation for examination purposes to be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations.

Evidenced by: Each two-seat desk had both seats on the desks occupied by delegates sitting the examination and although adjacent delegates did have different exam papers, they could be easily read from either seat.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC17331		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 147.A.105(h) regarding instructor updating training

Evidenced By:
Reference MTOE 3.6 and associated procedure instruction PI-03-6 for continuation training. It could not be established how updating training relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained was accomplished.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC17332		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.110 Staff Records
The organisation was unable to demonstrate that it was fully compliant with 147.A.110 with regard to instructor records.

Evidenced By:
Review of instructor records for Mr J Gooch and Mr D Wilcocks revealed disparity between their associated terms of reference described in the MTOE vs central database records. Example Mr Gooch does not hold Module 11 or Module 13 capability as prescribed in the MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										INC1349		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120  Maintenance Training Material.
The organisation was unable to demonstrate compliance with AMC 147.A.120(a) with regard to a written warning to the effect that an amendment service would not be provided as evidenced by the training material for Module 5, for category B1. which did not display an appropriate warning.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.F22.17 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Process Update		8/7/14

										NC17333		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.130 Procedures & Quality
The organisation was unable to demonstrate that it was fully compliant with 147.A.130(a) with regard to compliance with acceptable procedures.

Evidenced By:
During a review of the Cat A1 basic training course and visit to the workshops, it could not be evidenced that the course diary as described in MTOE Para 2.5 was being completed. Last recorded entry was dated 12th January 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8062		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (a), MTOE 2.12, PI-02-11
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the provision of established procedures to ensure proper training standards and compliance with all relevant requirements of this part.

Evidenced by: One of the delegates sitting the examination left the room for a comfort break and returned to the room to continue the examination. After review there was no evidence demonstrated of a procedure in the MTOE section 2.12, 2.16 or PI-02-11 that effectively prepared for or addressed this situation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC12041		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority
Evidenced by:
1. The MTOE, version 5,issued January 2016 not containing a section 2.17 but containing two procedures numbered 2.14
2. The contents list for section 3 indicates that 3.6 contains the detail for the qualification of invigilators but the actual contents do not reflect this. Section 3.9 is similar.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Rejected		8/29/16

										NC14174		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-147.A.15(b) with regard to the requirement for an application for an approval or change to an approval to include the following information: 'the intended scope of approval'
Evidenced by two applications for training at locations not listed in the exposition not accurately detailing the intended activities.
1. Application received 19/12/2016 identified for remote site training at Kuala Lumpur was actually for examination/s only.
2. Application received 19/12/2016 identified for remote site examination/s only at Doha was actually for training and examinations.		AW\Findings\Part 147\147.A.15 Application		UK.147.1229 - LRTT Ltd (UK.147.0046)(Kuala Lumpur		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late		3/17/17

										NC17334		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.200 Basic course
The organisation was unable to demonstrate that it was fully compliant with 147.A.200 regarding the approved basic training course.

Evidenced By:
Review of the November 2017 Cat A1 basic training course prescribed a duration of 815 hours of which 457 is practical. This represented a ratio of 44% theory and 56% practical. This is contrary to Part 147 appendix 1, which prescribes a ratio of between 30 -35% theory. It was further noted no practical training from the basic course is carried out in an actual maintenance working environment. AMC 147.A.200(d) further refers.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8110		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		MTOE Section 3.3 and PI-03-03 - Analysis of Examination Results

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that basic examination questions are compliant with Part-66 Appendix I sections 1 & 2 and Appendix II  with regard to knowledge levels as evidenced by;

The examination analysis conducted as a result of the Cat A, Module 11 examination on Friday the 2nd of Feb 2015 only assessed 13 of the 108 questions. This is because the MTOE section 3.3 which refers to PI-03-03, only requires that questions that were wrongly answered by >60% of the delegates are assessed.
This process resulted in 95 questions not being reviewed and 25 of this 95 were answered correctly by 100% of the delegates. This has resulted in questions that are not challenging enough remaining in the question bank, and possibly never being assessed for compliance.

An example of a non-compliant question is Q18 in examination paper B asking;

Which characteristics must the material of a Firewall have?
a. The material must be hard and brittle
b. The material must be soft
c. The material must be heat resistant

This is clearly not compliant with Appendix II of Part-66 which requires that ‘The incorrect alternatives shall seem equally plausible to anyone ignorant of the subject'		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(c) Basic knowledge examinations		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		5/6/15

										NC12039		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of EASA Part-147 with regard to the production of approved certificates of recognition
Evidenced by:
1. A wide variety of certificates raised, issued to recipients and submitted to the licence issuing authority in a non-compliant format.
2. No evidence of templates or procedures detailing the production of the three types of certificates available to the Resource Group namely;
a) A certificate of recognition for the completion of approved basic training only without examinations
b) A certificate of recognition for the completion of approved basic training including examinations
c) A certificate of recognition for the completion of approved examination/s only		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		7/6/16

										NC17906		Luke, Graham (UK.145.01385)		Cuddy, Neal		1.45.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) regarding the working environment and appropriate facilities for all planned work.

Evidenced By:
At the time of audit, the organisation could not demonstrate access to Heathrow airport. Accordingly, the facilities and working environment where the work is to be carried out could not be assessed. 145.A.25(c) additionally refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

										NC17907		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.30 Personnel Requirements.
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(g) regarding having appropriate aircraft rated certifying staff qualified as category B2.

Evidenced By:
The organisation was unable to demonstrate whether it had sufficient B2 personnel in place to cover all the aircraft types listed in the scope of work of the organisation.  MOE 1.9 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17908		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) regarding: ensuring that all certifying staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period

Evidenced By:
The organisation had completed assessment of its certifying staff as listed in MOE 1.6. It could not be established whether sampled personnel, authorisation numbers LA002, LA003 and LA006 had satisfied 6 months of actual relevant aircraft experience during the last 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17909		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to holding maintenance data.

Evidenced By:
At the time of audit, the organisation did not hold maintenance data in support of the scope of work as applied for in the initial Part 145 application. CAA application reference EAA-1928. AMC 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

						M.A.201		Responsibilities		NC8819		OHara, Andrew		OHara, Andrew		Subcontracts  

The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the content and application of the CAM Subcontracts. 

This was evident by:

1) The Subcontract between Lydd Air and IAE placed the responsibility on Lydd Air for conducting the Airworthiness Review on the aircraft under the contract.   However this is not possible, as Lydd Air does not  hold a Part M Subpart I ARC Review privilidge.  (M.A.201(h)(1) and its AMC refer). 

2) The Lydd Air / Aviation Air Care Subcontract dated June 2012, placed the responsibility on Aviation Aircare for performing the Airworthiness Review of the aircraft under the contract. However the ARC recommendation report for PA31 G-BBNT was released under the Lydd Air Approval number. This is not possible, as Lydd Air does not currently hold a Part M Subpart I privilidge.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.202		Occurrence Reporting		NC18782		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.


Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Having a process to ensure voluntary reports are submitted to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) With regards to occurrence analysis the organisation could not demonstrate it has a process to analyse occurrences in order to identify the associated safety hazards. (regulation 376/2014 Article 13.1 refers)

iii) With regards to implementing actions in a timely manner, the organisations procedures/ CAME does not denote the time limits for such actions. (regulation 376/2014 Article 13.2 refers)

iv) Current procedures/CAME does not denote how the organisation will apply just culture principles when reviewing occurrence reports. (regulation 376/2014 Article 16.11 refers)

v) With regards using common mandatory data fields for occurrence reporting, the organisation were unable to provide evidence to show their SMS form 1 contains at least the information in Annex 1 to EC 376/2014. (regulation 376/2014 Article 7.1 refers)

vi) The organisation were unable to provide evidence that shows the safety risk classification used for occurrence reporting. (regulation 376/2014 Article 7.2 refers)

vii) The organisation were unable to show a process highlighting the need to transmit preliminary results of its analysis of occurrences to the CAA. (regulation 376/2014 Article 13.4 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MGD.523 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC8822		OHara, Andrew		OHara, Andrew		Unscheduled Component Removals

The organisation was unable to demonstrate that it was fully compliant with M.A.301 with regard to monitoring unscheduled removals

This was evident by:

AMC M.A.301-2(d) calls for the analysis of unscheduled removals when reviewing the maintenance programme.   However this was not addressed in the CAME.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.301		Continuing airworthiness tasks		NC12198		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.301-3,  with regard to the maintenance management procedure.

This was evidenced by the following;

1) The system utilised by the CAM (Piston) for forecasting maintenance, producing the maintenance statement, and raising associated work orders, was explained during the audit.   However a description of this system was not included in the CAME. 

2) Based on the omissions in the PA 31 AMP (See finding under M.A.302), it was understood that the maintenance forecasting system would also have these omissions.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

						M.A.302		Aircraft Maintenance Programme		NC8821		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M..A.302 with regard to reviewing the B400 AMP. 

This was evident by:

The AMP for the B400 was sampled, and it was found that the most recent record of a review being performed was on the 25/09/2013.   This did not comply with the annual review statement in section 3.1 of the AMP.  (M.A.302(g) refers.)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.302		Aircraft Maintenance Programme		NC15115		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:

The Continuing Airworthiness Manager (Turbine) not being able to supply a compliance statement against CAP 747 for each aircraft managed under the Part M subpart G approval. In addition, the CAM Turbine was not aware of this publication.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.302		Aircraft Maintenance Programme		NC15116		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to the review of the Maintenance Programme MP/01497/GB2198 for the PIPER PA31-350

Evidenced by:

The completed 2017 annual review of the PA31 MP. All three aircraft on the programme were listed on the review as being below the standard utilisation stated within the MP (150hrs +/- 25%), with one being as low as 2% utilisation.

It could not be demonstrated during the audit what process was followed to allow a much lower utilisation of the aircraft without any corresponding revision to the maintenance programme. An example being additional calendar tasks or engine ground runs. 

In addition, it was noted from the last three maintenance programme reviews that no aircraft on the maintenance programme were within the stated utilisation tolerance.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.302		Aircraft Maintenance Programme		NC17622		Cuddy, Emma		Cuddy, Emma		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of the Maintenance Programme MP/01940/EGB2198 for the Beech 200.

Evidenced by:
The annual review of the maintenance programme was carried out and signed by the sub-contracted organisation, with no evidence that the changes made had been considered by the owner/operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

						M.A.302		Aircraft Maintenance Programme		NC12199		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.302(d)(ii), with regard to the incorporation of the manufacturers’ recommendations into the AMP.

This was evidenced by the following;

The PA 31 AMP was sampled against the Navajo Chieftain Service Manual and the Navajo Chieftain Progressive Inspection document, and the following issues were found;

1) There were a number of 500 Hr tasks in the Service Manual that were not incorporated in the AMP.

2) Task items E28 and B24 in the Service Manual had a periodicity of 100hrs.  However the periodicity of these tasks in the AMP was 200hrs. 

3) The Service Manual incorporated 50 hr tasks.   However these were not identified as such in the AMP.  

4) The applicable Special Inspection tasks in the Progressive Inspection document had not been incorporated into the AMP.  

5) The Hartzell Service Letter HC-SL-61-Y, identified the propeller TBO as 2400 cycles / 72 months.   However this periodicity was not included in task LI/P/1 of the AMP. 

6) It appeared that these issues had not been addressed during the AMP review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

						M.A.304		Data for modifications and repairs		NC8825		OHara, Andrew		Flack, Philip		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs, (a) data approved by the Agency, as evidenced by:

The Minor/Major modification record produced by Gama Aviation for G-ERIE, ref. no. A, modification title ‘Airshow 4000’ refers to the source approval via FAA 8110-3. The log book page and 8110-3 were unable to be provided to enable EASA approval to be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.305		Record System		NC17623		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and status of Airworthiness directives.

Evidenced by:
i) AD 2004-10-14  had been reviewed as applicable by the organisation, however at the time of the audit the organisation were unable to evidence how the AD was being controlled. 

ii) AD 75-09-15 had been identified as being applicable by the organisation and completed at overhaul. However, on review of the records for Engine s/n L1692-618A, the organisation was unable to show compliance with the said AD.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

						M.A.305		Record System		NC15114		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:

An inspection of the Aft pressure bulkhead on B200, G-JASS was due to be completed at 10,000 hours, with a repeat inspection due 500 hours later. On review of the CAMP system, the initial inspection was carried out at 9886 hours and had forecast the next inspection for 10,500 hours, where it should have been forecast for 10,386 hours.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.305		Record System		NC17624		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:
i) On review of task 790001 (change oil No. 1 Engine every 12 months or 800hrs) in CAMP, the organisation were unable to determine the last done and next due for this task. In addition, the task did not have an interval identified in CAMP.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.

ii) Variation No. 3 on G-ERIE, CVR test, was varied by 18 days. The organisation was unable to provide evidence that the terminating action for the variation had been carried out.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

						M.A.306		Aircraft technical log system		NC8820		OHara, Andrew		OHara, Andrew		Maintenance Statement

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to holding a current Maintenance Statement.

This was evident by:

It was found that the Maintenance Statement in the B400 G-ERIE Technical Log did not reflect the variation that had been raised for the out of phase item ''Inspect / Clean CVR/ULB Switch''.  (The statement showed this item being due in April 2015).  The maintenance statement was therefore not current.  (M.A.306(A)(3) refers)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.306		Aircraft technical log system		NC12203		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.306(a)(3), with regard to the Maintenance Statement.

This was evidenced by the following;

The Maintenance Statement for G-LYDF of 09 June 2016, identified the next maintenance due as a Check 1 due on 08 Sept 2016.    However the next due was found to be a Check Three due on the 09 July 2016.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.704		CAME		NC17625		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to procedures specifying how the organisation ensures compliance with Part M.

Evidenced by:
i) Section 1.2 of the CAME did not detail the process sufficiently for the sign off of the Maintenance programme annual review. 

ii) On review of the CAME during this audit it was noted that Section 2, 2.1, para (e) did not detail any time scales for Level 1 or Level 2 findings raised internally.

iii) During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8 did not sufficiently detail how this was achieved.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

						M.A.704		CAME		NC12196		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a), with regard to its appendices.

This was evidenced by the following;

Appendix V to Part M requires the contracts and subcontracts to be appended to the CAME.  However these contracts had not been appended to revision 19 of the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.706		Personnel Requirements		NC8823		OHara, Andrew		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 Personnel requirements, as evidenced by:

The competence assessment procedure and recording form SCA001 (CAME Appendix 5.7 k.), did not fully cover the criteria contained within AMC M.A.706, for nominated persons (i.e. Continuing Airworthiness Manager).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.706		Personnel Requirements		NC15111		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with  M.A.706(d) with regard to nominating a single person (continuing airworthiness post holder), responsible for the management and supervision of continuing airworthiness activities.

Evidenced by:

This was evidenced by Section 1, Management Personnel, of the Lydd Air CAME stating that there are two Continuing Airworthiness Managers, one for turbine and one for Piston.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.707		Airworthiness review staff		NC17626		Cuddy, Emma		Cuddy, Emma		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to formal acceptance of ARC extension signatories by the competent authority.

Evidenced by:
On review of ARC extension activity, it was noted that the nominated ARC extension signatory (Fiona Giller), CAME Section 5, Appendix 5.2, List of Airworthiness Staff, had not been formally accepted by the CAA.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

						M.A.711		Privileges		NC15113		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3)  with regard to the CAMO having active control of subcontracted organisations, either through direct involvement and/or by endorsing the recommendations made by the subcontracted organisation.

Evidenced by:

1) A variation raised against the Beech 200 Maintenance Programme (AMP) for G-JASS, on the 5th Sept 16, for Main landing gear actuator end play and lubrication tasks. This was varied by 90 calendar days, whereas the MP states the task is measured in cycles, with NEP of 1000 cycles (variation limit 50 cycles). In addition, this variation was to bring it in line with a phase check, which is not deemed to be unforeseen circumstances.

2) A further variation against the Beech 200 AMP was sampled, for engine fuel nozzle cleaning, and found to be raised with a 5% variation which was recorded as 30hr. On review, the NEP for this task in the maintenance programme is 400hrs and therefore a 5% variation should have been raised with a 20hr extension and not 30. The reason for this variation was to bring it line with a phase check, which is not deemed unforeseen circumstances.

Although the variations were issued by the Continuing Airworthiness Manager (Turbine), it could not be demonstrated that any appropriate validation of the recommendation from the subcontracted organisation had been carried out.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.711		Privileges		NC12200		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.711(a)(4), with regard to compliance with the CAME procedure for ARC extensions.

This was evidenced by the following;

Section 4 of the CAME requires the use of an ‘ARC Extension Form’ to be used when performing ARC extensions.   However the form used for the ARC extension for G-LYDF on the 05 Aug 2015, was not available.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC8824		OHara, Andrew		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The audit reports and closure of all findings, raised as result of the audits performed by T J Gibbs on the 24/07/2014 and 28/01/2014, had not been fully completed and closed on the hard copy documentation used  to support the requirements of the CAME Part 2 Quality System.
Hard copy reports in support of the CAME Part 2.8 Audit Plan could not be located for the sub contracted CAW support contract audits for 2014 in respect of International Aerospace Engineering or Aviation Air Care. (GAMA audit not signed or dated)
Internal Part M Continuing Airworthiness Management audit checklist states ‘in conjunction with the CAME’, but does not provide a record as to which elements, procedures of the CAME have been checked. (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.712		Quality System		NC12202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b)(1), with regard to Par M(G) Product Audits.

This was evidenced by the following;

1) AMC to M.A.712(b) calls for Product Audits to be performed.   The most recent product audit for the PA-31 was requested.  In response, Audit Report 160126 by T. Gibbs of 05 July 2010 was presented.   However this was not found to be a Product Audit, as it did not focus on a specific Aircraft Type and tail number (Eg PA-31-350 G-LYDF).

2) It could not be confirmed that the changes to the requirements in Part M, introduced under  Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015, had been reviewed to determine whether any associated changes to the CAME would be required.   M.A.712(b)(3) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC19437		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M
Evidenced by:

Audit CAMO-2018-1-010 submitted to the CAA for review identifies a finding as a level 2 significant finding. On review of the finding, in accordance with the organisations CAME, this should have been raised as a level 1 finding and as such should not have been extended without evidence of immediate action being put in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3160 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		12/21/18

						M.A.712		Quality System		NC15112		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independent audit should ensure all aspects of compliance are checked annually, including all sub-contracted activities.

Evidenced by:

1) The last audit carried out of Aviation Air Care Ltd. was in May 2016, greater than 12 months ago. In addition, the CAME allowed a two month extension to audit dates, which is not appropriate unless the organisation can demonstrate that there has been a stable period without any safety related findings.

2) Three audits of subcontractors were sampled - GAMA Aviation ltd 15th June 2016, GAMA Aviation Ltd 19th Dec 2016, and Aviation Air Care Ltd 3rd May 2016. In all three audit reports there was little or no objective evidence that demonstrated compliance with the Part M requirements. Examples being there was not documented evidence of any Life Limited Parts (LLPs), ADs or SBs sampled. All three audits resulted in no findings raised.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		12/7/17

						M.A.716		Findings		NC17627		Cuddy, Emma		Cuddy, Emma		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
On review of the Quality System and independent Quality audits performed from the period 11 July 2017 to 03 Jan 2018, it was noted that the audits were of a good standard and raised a number of internal findings.  On review of the closures of the findings, (in general), it could not be demonstrated that there was sufficient root cause analysis to close out a number of those findings (example NCR65 and NCR66).  There was no appropriate root cause or preventative action completed.		AW\Findings\Part M\M.A.716 Findings		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

						M.A.901		ARC		NC12201		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901, with regard to the Certificate of Airworthiness; 

This was evidenced by the following;

1) Although the CofA for G-LYDF was held on the aircraft, the associated extended ARC was not held on the aircraft. 

2) Airworthiness Review report for G-LYDF of the 22 July 2013 was sampled.  It was found that this has been performed by Lyddair.  However Lyddair at that time did not hold the approval to perform the Airworthiness Review.  As such, the Airworthiness Review report was invalid.  (NB; Following this finding, an Airworthiness Review was subsequently performed on the 22 June 2016, and a new ARC was issued.) M.A.901(d)(ii) refers.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.901		ARC		NC12197		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901(d)(ii), with regard to the ARC renewal procedure.

This was evidenced by the following;

It was explained that when an ARC renewal is anticipated, a work order is raised with an appropriately approved Part M(G) organisation (with ARC issue privileges)’, to perform an Airworthiness Review and to make a recommendation to CAA for issue of a new ARC.   However this was not described in Section 4 of the CAME.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		9/19/16

										NC11897		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704 and AMC MA.704 - CAMEl -  with regard to Organisational annual review 
Evidenced by:
At the time of the audit it could not be fully demonstrated that an annual review of the Continuing airworthiness management exposition (CAME) at issue 2 dated 07-02-2014  had been conducted as part of the Organisation review policy as detailed in Part 2 of the CAME. Organisation to carry out a full review of the document and submit to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2214 - M Smart Limited (UK.MG.0262) (GA)		2		M Smart Limited (UK.MG.0262) (GA)		Finding\1st Response Accepted		8/15/16

										NC3165		Rockhill, Nigel		McCartney, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) 4 with regard to the rectification of all known defects under M.A301-2 or, when applicable, carried forward  in a controlled manner required by M.A.403.  

Evidenced by: 
Safety related defects deferred without reference to any customised MEL based on the MMEL.  Western Air Thruxton deferred defect record page No. 10 for G-GOTC refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		No Action		9/30/14

										NC3164		Rockhill, Nigel		McCartney, Paul		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f)  with regard to the quality system.  

Evidenced by:
Current audit checklist in use is not configured to Appendix XIII to AMC.712(f).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		Documentation Update		9/30/14

										NC13171		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) & (d) with regard to Segregation of part 145 activity on the shop floor and  storage of components and materials
Evidenced by:  
1. Part 145 activity within the complex requires designated separation  from part 21 activity, area found to be cluttered and untidy.
2. The bonded stores can be accessed by an stair case from the first floor with no physical barrier to prevent entry into the bonded area.
2. Part 145material requires appropriate segregation, from  part 21 G material stored in the same area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17891		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to the obligation of implementing a man-hour plan showing that the Organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval. This is further supported by:

1/ There was no evidence of a suitable provision in place that clearly shows a capacity projection, based on number of staff, working hours available and envisaged scope of work, (including the assumptions made to develop the plan), and that allows to determine the analysis made on Planned vs Actual man-hours for work which is scheduled and has been completed at the different areas of the Organisation.

2/ There was no evidence of a control provision in place for significant deviations from the man-hours originally planned. As a consequence, records showed during the audit indicate that more than a 25% shortfall in available man-hours during a calendar month for any one of the functions/areas/operations specified occurred without formal review and corrective action from Quality Manager and the Accountable Manager

3/ There is no evidence that the maximum capacity and scope of work the Organisation can undertake are formally managed.

NOTE: This finding also cross refers to Part 21G, 21.A.145(c)1, AMC 21.A.145(c)1 also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC17892		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to to the obligation of establishing a system to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:
1/ The provision in place only formally considers the knowledge and understanding element, but it does not incorporate other relevant elements such skill, on the job performance, attitude and behaviour.

2/ It was not possible to find evidences of the initial and periodic assessment of competence performed on authorized staff, mechanics, operators, planning staff and management under the recording control of the Quality system; 
There is no evidence of a control system in place that links the validity/renewal of staff authorisations with the requirements of periodic assessment of competence and continuation training.

NOTE: This finding cross refers to PART 21G, 21.A.145(a), and AMC 21.A.145(a) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19

										NC17893		Pinheiro, Pedro		MacDonald, Joanna		145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff with regard to the obligation of ensuring that all certifying staff and support staff have received sufficient continuation training in each two-year period. 
This is further supported by:
1/ There is not an evidence of a Continuation Training programme listing all certifying staff and support staff, and indicating when training will take place. It was neither possible to determine the elements of such training, what the training analysis supporting it consisted of, and an indication that it was carried out reasonably on time as planned.

2/ The few records available for Continuation Training did not allow to determine that the elements of up-to-date knowledge of relevant technology and organisation procedures were considered. 

3/ It was not possible to determine that all staff received initial human factors training covering all the topics of the training syllabus specified in GM 145.A.30(e) relevant to the maintenance function performed inside the Organisation

 4/ The Organisation was also unable to demonstrate that they were fully compliant with the obligation of maintaining a record of all certifying staff and support staff that contains evidence of all relevant training completed. Evidence of the qualifications, basic and continuation training were not recorded.

NOTE: This finding also cross refers to PART 21, 21.A.145(d)1, AMC 21.A145(d)1 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC3702		Steel, Robert		Steel, Robert		Authorisations
The organisation was unable to demonstrate that it was fully compliant with 145.A.35h  with regard to scope of authorisation.
Evidenced by: 
145.A.35h On review of the authorisations  issued , was unable to determine the scope , with regard to either the skills or competences authorised.
The authorisation only deals with the management of the Q22 route card		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5715		Steel, Robert		INACTIVE Leale, Nick J		Equipment Tools and Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 as no evidence could be provided to indicate that any procedures or processes were in place for the control of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14		2

										NC17890		Pinheiro, Pedro		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to ensuring the organisation has the necessary tools, equipment and material to carry out the scope of the approval, and that they were properly organized.
Evidenced by:
1/ The organisation could not demonstrate control or oversight of personal tools and therefore could not establish they had the necessary tools to carry out their scope of work.

2/ Band Saw BAN239 was found in stores in use with a significant oil leak. No formal internal report had been raised.

3/ A screwdriver in the Corian workshop was wedged in the wall next to a compressed air pipe. No fault had been reported.

4/ Paint Hardener P/n 21055000D Batch No 13118668 was found expired in the spray bay mixing room. Expiry date was 27th April 2018 almost 1 month overdue.

NOTE: This finding cross refers to PART 21G, 21.A.145(a) and GM 21.A.145(a) refers		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC13172		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to tool control
Evidenced by: the company at the time of the audit was unable to demonstrate effective tool control		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5714		Steel, Robert		INACTIVE Leale, Nick J		Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 as evidenced by the bonded store containing two galley trolleys that bore no identification details or data indicating their serviceability status or their position in any workflow.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Rework		9/19/14		1

										NC3701		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptable certification

Evidenced by: 
145.A.42 a  Acceptance of components.
On review of Virgin Atlantic repair 25336001-5  the company was unable to demonstrate the parts used to effect the repair  Handed Pin pt 2536147-102 and Plunger 2536104-1 had the appropriate release cerification to support installation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5711		Steel, Robert		INACTIVE Leale, Nick J		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by the use of revision 5 of the SELL CMM without a check of the current revision status in accordance with their procedures, prior to the conduct of maintenance,  
EWIS standards,  the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  
For Electrical Bonding tasks, as per SEL CMM the corresponding Boeing data was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Retrained		9/19/14		3

										NC17889		Pinheiro, Pedro		MacDonald, Joanna		145.A.45(a) Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(a) Maintenance Data with regard to ensuring the organisation holds applicable and current data to maintain components with in the scope of the organisation. Evidenced by:
1/ The Maintenance Data in use for a ship set of Recaro seats owned by MAC Interiors could not be verified as the latest issue. Furthermore there is no systemic method to record, verify and demonstrate that a component in work is being maintained in accordance with the latest issue of Maintenance Data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC3700		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 e  with regard to transcription of  repair data accurately on work card. 

Evidenced by: 
145.A.45e On  review WO 19070 Q22 inspection report,  unable to determine that all the required inspection had been accomplished, as only the defects arising are recorded.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC3703		Steel, Robert		Steel, Robert		Applicable Current  Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45g  with regard to up to date Maintenance Information. 

Evidenced by: 
There is currently nil process / procedure to ensure that the latest Maintenance data is held on file		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Process Update		2/6/14

										NC13173		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.145 g with regard to management of maintenance data.
Evidenced by: The company was unable to demonstrate that they   were in control of the Maintenance data available in the 145 area .
Nil evidence that either central library nor design were managing these manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5712		Steel, Robert		INACTIVE Leale, Nick J		Production Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with respect to the items listed below;
  
a. The working documents used to record the maintenance actions on the customer galleys bore no references to the appropriate stages of the CMM and were not produced in a manner that allowed a simple cross-reference to the CMM.  

b. The electrical inspection stage of the G4 Galley referred to the standards required of an EWIS inspection but the staff member tasked with this had received no EWIS training from the organisation. Also when asked to provide evidence of a reference to EWIS standards the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  

c. The stages in the G4 Galley worksheets that required electrical bonding tests to be conducted were not supported by information that provided the detail required to accomplish them in accordance with the appropriate maintenance data from the aircraft manufacturer or type certificate holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14

										NC17894		Pinheiro, Pedro		MacDonald, Joanna		145.A.65 Procedures & Quality
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of establishing a Quality system that includes enough independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures, and to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
This is further supported by:
1/ Records corresponding to the 2017 audit of several of the relevant aspects of Part 145 compliance as defined per the internal Quality Plan were not available. Quality records checked during the audit indicate that the internal independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months, as longer periods between audits lapsed. There is no evidence of a control provision in place to ensure such requirement.

2/ Quality records (such as supporting check-lists and reports) do not allow to determine which statements of the Regulation, and which Sections of approved Exposition and internal Maintenance Procedures were included in the scope of the audit; this is not clearly indicated or referred on the recorded check-list, neither incorporated on the relevant questions included in the list.

3/ The independence of the audit system has not been always ensured, as it was possible to find evidence of the involvement of nominated Quality Manager in the maintenance inspection of items to be repaired under the scope of the Part 145 approval (Boeing B-757 cockpit seats). He is also allocated with the responsibility of several processes related with production in Exposition (such as receiving, check, storage and identification of parts and materials, monitoring compliance with the shelf-life program, or to ensure the correct indication of the serviceability status of parts and materials to allow proper segregation).

4/ The responsibility of the proposal of Corrective/Preventive actions required for the findings internally raised during Quality audits is not clearly indicated in Section 3.2 of MOE.

NOTE: This finding cross refers to PART 21G 21.A.139 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19		2

										NC9104		Steel, Robert		Steel, Robert		Independent Audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Independence of some audits.
Evidenced by:
In certain circumstances Berwick could not demonstrate the independence required when accomplishing the internal audit of the quality system and areas where the quality manager holds additional responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1583 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		9/14/15

										NC13174		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit oversight
Evidenced by: Unable at the time of the audit to determine that all the requirements of part 145  are covered under the planned audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC13175		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the validity of the current exposition.
Evidenced by: The current MOE requires amendment to cover the areas as discussed and agreed , including ,  Change of name to Berwick, Nominated deputies, 1.7 manpower description, procedures Q87 and Q88 require amendment, para 12.9.3 and1.9.6. etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

		1		1		21.A.133		Eligibility		NC17888		Pinheiro, Pedro		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility with regard to ensuring work is carried out under a defined scope of work showing conformity with a specific design.  
Evidenced by:
1/ MAC Aero interiors Interface arrangement Doc ref PMP05 does not specify what components are covered by this arrangement. The document cross refers to the capability list to verify this coverage. The capability List does not specify which arrangement covers the components listed. 

2/ On further review of the Capability List it was found that Monument P/n 1069090-005HA09 was not on the capability list, therefore was not covered by the DOA/POA arrangement, yet it was being release on a Form 1 as a prototype. No SADD had been supplied by B/E Aerospace and the responsible Design approval holder could not be identified. These items have been identified as a series item and are therefore not eligible for a prototype Form 1 release. 

NOTE: Further release of these items as a prototype Form 1 release is prohibited.

3/ In addition, with reference to Part 145, 2 crew seats under work and awaiting parts in the 145 area, were not listed on the capability list. The organisation could not demonstrate that a capability assessment had been carried out for the crew seats.

NOTE: This cross refers to PART 145, 145.A.20 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1939 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Rejected		1/18/19

		1				21.A.133		Eligibility		NC3657		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that it was fully compliant with DOA/POA   with regard to Link between Design and Production organisations.
Evidenced by: 
Due to the recent change in the legal entity, all the DOA/POA agreements  currently in force relate to the previous Company name.
It is therefore essential to ensure that these agreements are amended to reflect the current Legal entities, before any product is released .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

		1				21.A.133		Eligibility		NC8882		Steel, Robert		Steel, Robert		DOA-POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c  with regard to part 3042143-1 .DOA 365 aerospace  worktop assy
Evidenced by:
 a. Nil DOA-POA agreement evident for the 365 Aerospace worktop in manufacture pt No  3042143-1.
b. procedure Opp38 requires review , to redefine the use of  "Customer".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/25/15

		1		1		21.A.133		Eligibility		NC13040		MacDonald, Joanna		Steel, Robert		Finding extended - Mac Aero has been waiting for access to the Airbus portal in order to access the documents referred to in their DO/PO arrangement with Airbus which has only recently been resolved.
The organisation was unable to demonstrate that they were fully compliant with UK.21.G.133c with regard to appropriate arrangements with the design organisation.
Evidenced by:On review of the arrangements in place between Berwick  and Airbus  doc reference D12004015, Berwick were unable to demonstrate they had hard copies or access to the interface documents referenced, as part of the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Late & Rejected		5/23/17

		1				21.A.139(a)		Quality System		NC5505		Steel, Robert		Steel, Robert		Non Con forming Parts
The organisation was unable to demonstrate that they were fully compliant with Uk.21G.139a with regard to management of non con forming material
Evidenced by:
It was noted that some Legacy locally manufactured parts are held within the stores system without appropriate release or tracking documentation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process		8/29/14

		1				21.A.139(a)		Quality System		NC3659		Steel, Robert		Steel, Robert		Procedures
The organisation was unable to demonstrate that it was fully compliant with regard to  recording of manufacturing process 

Evidenced by: 
Reviewed Route card 18370 , production of Pocket leather BA 2153000-1
Some  stage events  on the above route card had not been signed off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Retrained		2/4/14

		1				21.A.139(a)		Quality System		NC5504		Steel, Robert		Steel, Robert		Management of Route cards
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard to route card amendment
Evidenced by:
Route Card 1893.01 Route/Inspection card evidence of the addition of an unapproved operational note.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/29/14

		1				21.A.139(a)		Quality System		NC8885		Steel, Robert		Steel, Robert		Issue Airworthiness Release Documents
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 xii  with regard to incomplete certification documentation.
evidenced by.
Form1 release 00017267  incorrect drawing number referenced on form should read 214901 rev b.
form 1 release 00016992    pt 2536001-2.
route inspection card 014613. , additional work card 19220 production of curved frame found incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

		1		1		21.A.139(a)		Quality System		NC13042		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.139d2 with regard to Independence Quality Assurance.
Evidenced by:On review of procedure PMP 18. records.
PMP 18 requires amendment to re-allocate the responsibilities currently assigned to the Quality manager , to ensure the Quality system remains independent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.139(a)		Quality System		NC15690		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to  ensuring an independent quality assurance function to monitor compliance.
Evidenced by:
1/ The Quality Manger is named as certifying staff which does not maintain his independence from the production task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.143		Exposition		NC3658		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that it was fully compliant with POE Content with regard to items as discussed and agreed
Evidenced by: 
POE  Nominees, form post holders, Company structure diagram,  Quality Managers title, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

		1				21.A.143		Exposition		NC5502		Steel, Robert		Steel, Robert		Nominated Post holders.
The organisation was unable to demonstrate that they were fully compliant with 21A143  with regard to nominated deputies
Evidenced by:
Nominated Deputies are required to support those nominated persons identified in the POE
Consideration with regard to the requirement  of the production manager  MR N Gorvett as a form 4 holder to represent  the manufacturing  business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		8/29/14

		1				21.A.145		Approval Requirements		NC8886		Steel, Robert		Steel, Robert		Calibration and Tooling Control
The organisation was unable to demonstrate that they were fully compliant with Management of tool calibration .
Evidenced by,
a. Personal Vernier callipers being used in the machine shop and assembly shop , were uncontrolled , with nil evidenced of ever being calibrated.
b. Universal tooling fixtures X 2  used in the assemby process of the composite sink top found un identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

		1		1		21.A.145		Approval Requirements		NC13041		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.145d1 with regard to certifying staff.
Evidenced by:On review of a recently completed work pack, it was noted that  Steve Jones  , had signed off certain tasks as an inspector, although he at the time was under training. These tasks were not countersigned by a qualified inspector.  Procedure PMP 10 para 8.1 , does not cover this issue in full.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.145		Approval Requirements		NC15691		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to training must be given to develop a satisfactory level of knowledge of organisation procedures, aviation legislation, and associated implementing rules relevant to the particular role. 
Evidenced by:
1/ The production manager had not carried out continuation training or Human Factors training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.147		Changes to the Organisation		NC15689		MacDonald, Joanna		MacDonald, Joanna		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 Changes to the approved production organisation with regard to an application for approval shall be submitted in writing to the competent authority for a change and the organisation shall demonstrate to the competent authority before implementation of the change, that it will continue to comply with the regulation. 
Evidenced by:
1/ The organisation had moved premises prior to the receipt of an application.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.163		Privileges		NC13039		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.163c with regard to Prototype parts.
Evidenced by: At the time of the audit the company were unable demonstrate a suitable procedure to re-validate parts formerly released as prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.165		Obligations of the holder		NC5503		Steel, Robert		Steel, Robert		Management of records
The organisation was unable to demonstrate that they were fully compliant with 21.G.165 with regard to records management and archiving activities   
Evidenced by:  
Retention of records dedicated procedure required, which should also include  the cuurent  archiving process .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/28/14

		1				21.A.165		Obligations of the holder		NC8887		Steel, Robert		Steel, Robert		Retention of Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139/165 with regard to CNC software control
Evidenced by: CNC machine  digital programming software files require management control and backup.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										INC1555		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures , quality system and Maintenance training organisation exposition.
Organisation needs to incorporate additional information to their MTOE  to further describe the permanent provisions allocated in the new 2nd site to ensure an acceptable standard of training in relation with:
- nomination of coordinating personnel, 
- description of the facilities intended for the practical element of the course, 
- organisation and conduct of examinations and practical training,    - and quality audit plan for the activity at the new training address.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.147.132 - Manhattan Aviation Services Limited (EASA.147.0071)(V008)		2		Manhattan Aviation Services (EASA.147.0071)		Finding\1st Response Late & Rejected		9/17/15

										NC15489		MacDonald, Joanna		MacDonald, Joanna		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 Responsibilities with regard to the draft Part 145 maintenance contract.
As Evidenced By: 
1/ The draft maintenance contract did not cover all elements required by Appendix 11 in particularly subcontracted tasks and CAA involvement.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15482		MacDonald, Joanna		MacDonald, Joanna		M.A.202(a) Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) Occurrence reporting with regard to informing the Operator and Type Certificate holder of any reportable occurrence.
Evidenced by:
1/ The CAME has no reference of reporting occurrences to the TCH or the operator		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15480		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to initial maintenance programmes submitted for approval.
Evidenced by:
1/ Maintenance programme rules from the TCH's Maintenance data to be incorporated in the maintenance programme's preamble
2/ AS355 300Hr 12mth Engine OOP check missing from the maintenance programme
3/ Repetitive AD's and SB's not included in Maintenance programmes
4/ AMP's Operators Compliance statement requires signing by the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Repeat Finding\1st Response Rejected		10/12/17

										NC18051		Souster, Mark		Resource Scheduling, SSC		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to the quality of programme submission to the CAA.
Evidenced by:
During our review of the maintenance programmes for the Enstrom F28A and 280 and the Enstrom F-28F and 280FX several issues were found:

1/ The Daily/Pre-flight inspection does not include the engine requirements from Lycoming.
2/ There is no 25Hr inspection and the numerous 25Hr airframe items are not covered in the programme. 
3/ There are 25Hr and 100Hr tasks in the 50Hr inspection with no verification of whether the 25hr is included in the 50hr or if a separate 25Hr inspection is to be carried out at the same time as the 50Hr, as not all tasks are included in either instance.
4/ 50hr inspection is missing various item such as: the proper operation of pedals from the cabin flight controls section, and the fuel strainer for evidence of leakage. 
5/ AMM Servicing ref 4-1 states accomplished at specific hourly rates – the programme shows compliance with some of these requirements but not all. Cannot verify which hourly intervals these should be carried out at. 
6/ Preface 1.1 has wrong types referenced.
7/ 4.1 Standard practises, various incorrect cross references to programme items such as extinguishers, flexible hoses and batteries.
8/ Various grammatical errors for example 4.1.6 pressure vessels and the note under maintenance inspection cycles.
9/ Various lines cut off the bottom by page formatting.
10/ No clear indication as to which tasks correspond to which aircraft registration/type variants. Various general requirements without a publication reference. Publication reference is the only way to derive which variant the task is applicable to.
11/ Lifed items and AD’s listed at the back of the programme should have MSA headings on the pages to show they are part of the programme and are revision controlled. 
12/ No MOD status of the aircraft to verify coverage in the programme of any ICA’s.
13/Verification of latest revision status of maintenance data provided.
14/ CAME states there are no approved Maintenance Organisations contracted at this time. The last revision of the CAME makes reference to 2 organisations.

NOTE:These are some of the issues found during the review of two of the four programmes submitted for this application. All four of these programmes should be re submitted following a full review all areas for compliance and not just the specific items listed above.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3339 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Accepted		9/9/18

										NC15478		MacDonald, Joanna		MacDonald, Joanna		M.A.704 CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to the contents of the CAME
Evidenced by:
1/ Responsibilities of the independent auditor to represent his current duties
2/ CAME to state minimum requirements for independent auditor
3/ Process for raising a Work order and Work Pack is incomplete and quotes the wrong procedure reference.
4/ No process for the control and management of modifications or repairs
5/  No process for the control and management of repetitive defects.
6/ CAME requires updating as per the discussion and notes taken during the audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15494		MacDonald, Joanna		MacDonald, Joanna		M.A.706(k) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) Personnel requirements with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by:
1/ No Competence assessment was carried out for the independent auditor
2/ The CAM's competency assessment was not carried out IAW 0.3.7.2 of the CAME		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15490		MacDonald, Joanna		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to the aircraft noise certificate corresponding to the current configuration of the aircraft
Evidenced by:
1/ ARC documents reviewed did not cover Noise certificate requirements		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15491		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the scheduling of internal audits.
Evidenced by:
1/ No audit schedule had been established for forth coming oversight.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15493		MacDonald, Joanna		MacDonald, Joanna		M.A.803(c) Pilot-owner authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.803(c) Pilot-owner authorisation with regard to the scope of Pilot-owner maintenance shall be specified in the aircraft maintenance programme.
Evidenced by:
1/ Preflight AD's carried out by pilots are not stated in the AMP. IAW Appendix VIII to Part M		AW\Findings\Part M\M.A.803 Pilot-owner\M.A.803(c) Pilot-owner authorisation		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC7246		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.105 Not compliant, as evidence by the organisation could not demonstrate that it had sufficient resource to service the approval requirements. as no manpower analysis.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements\GM 147.A.105(c) Personnel requirements		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC7244		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors

Question No. 8

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.110(b) Not compliant as evidenced by Sean Kelly having no valid ToR at the time of audit.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Documentation\Updated		12/1/14

										NC7245		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material

Question No. 10

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.120 Not compliant, as evidenced by the training material not being maintained up to date. Also the procedure in the MTOE 2.2 (147.A.120) does not adequately reflect how the organisation controls and manages its training material further noted procedural non compliance with regards to recording the review of Sep 2014 revised SRM.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC12248		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency reviews
Evidenced by:
1. The competency review of MASL 054, carried out Jan 2016 was insufficient in demonstrating what was assessed at the time of review. (See AMC145.A.30(e) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3429 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		9/26/16

										NC7371		Clarke, Terry		Clarke, Terry		145.A.47 Production planning

Question No. 12

Checklist: UK Part 145 Stage 3 Checklist



Not compliant, as evidenced by Work pack reviewed including Engine proforma for both engine changes. Engine change proforma E-QF12C issue 7 does not show AMM revision compliance. Also reviewed Garret APU change sheet EQF73B issue 3, also not stating AMM revision.

No procedure currently exists for revision control of proforma.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.968 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		1/31/15 14:28

		1				21.A.139(a)		Quality System		NC5757		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to workpack control as evidenced by - 
a. The Lockheed Martin Console Rack prototype was in an advanced stage of manufacturing where the workpack was found inadequate. No index of drawings or worksheets was available and the changes of worksheets or drawings were not tracked. It was understood that revised worksheets are discarded rather than forming a historical trace of the manufacturing process.
b. King Air elevator repair GNR81002336 was in work and the planning instructions were too brief to ensure an accurate reflection of the work requirements together with concurrent certification with work progress.
c. NetJets flap repair GNR81002320 survey had been accomplished but no planning for the actual repair had been carried out. It was noted that the repair had been progressed without adequate accomplishment instructions and required fastener installation to complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Process		7/20/14

		1		1		21.A.139(a)		Quality System		NC12261		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xi) with regard to personel competence and qualification.
Evidenced by:
1. Competency review carried out on MASL 018 and his training record stated last training in respect of Part 21G as dated 2009 without any updated training. Furthermore the records did not identify the excessive duration in his Part 21g training.
2. The assessing manager had little knowledge of the organisations approved POE or Local Procedures and could not demonstrate how to use either.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1428 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Finding\1st Response Accepted		9/27/16

		1				21.A.145		Approval Requirements		NC5758		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to housekeeping as evidenced by - 
Legacy tooling held in the Aerostructures area prevented provisions for adequate workbenches and shelving. Parts were found placed at random on top of unused tailplane jigs with parts spread under worktops rather than being stored and segregated in a controlled manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Facilities		9/20/14

						M.A.202		Occurrence Reporting		NC12774		McConnochie, Damian		McConnochie, Damian		MA.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to status of occurrence reports
Evidenced by:
1. The organisation could not evidence the current status of their MOR's with only three being confirmed as closed, the remainder had no evidence to support their status i.e closed, open or awaiting responses.
2. The current CAME and supporting procedure CAM-09 were not in compliance with 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

						M.A.301		Continuing airworthiness tasks		NC13915		McConnochie, Damian		McConnochie, Damian		M.A.301 (3) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (3) with
regard to effectiveness of the AMP as evidenced by:
The Generic programme for the Cessna 560 listed specific UK requirements as evidenced in Section 2.2.7 for seat belts as 'periodic' interval, however upon review of the manufacturers recommendations the seat belts should be inspected every Phase 5 check (every 1200hrs or 36 months)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

						M.A.704		CAME		NC13916		McConnochie, Damian		McConnochie, Damian		M.A.704 (a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to organisation personnel as evidenced by:
The approved CAME had not been updated to reflect the following:
1. Section 0.3.2, 0.4.1 and 5.1 still listed Robert Taylor in the ARC signatory role.
2. Section 0.3.6.2 Organisation manpower plan was out of date and did not reflect the current Part M man power status.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

						M.A.707		Airworthiness review staff		NC12775		McConnochie, Damian		McConnochie, Damian		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(e) with regard to continuation training.
Evidenced by:
Records reviewed for MASL CAMO 001 and MASL CAMO 002 and were missing up to date continuation training, which expired June 2016
(See AMC MA.707(e) for further details)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

						M.A.712		Quality System		NC12776		McConnochie, Damian		McConnochie, Damian		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b) with regard to quality system
Evidenced by:
1. QA Audit M0012/003 raised an NC (M0012/003/001) for QA office location and CAME not being updated. This finding was subsequently closed three days later stating the CAME had been amended. However at the time of audit the revised CAME had still not been approved by the competent authority.
2. QA Audit form CAM F-33 for sub contracted organisations last completed by GAMA in Oct 2013, no recent QA audit had taken place since.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

										NC17692		Knight, Steve		Knight, Steve		145.A.20 Terms of approval.

The organisation was unable to demonstrate compliance with 145.A.20 with regards to the organisation specifying its scope of work deemed to constitute its approval.

Evidenced by;
At the time of the audit, it was observed in MOE 1.9.1 , (Doc No. 00-01-E0003 Issue 23) that;
a) There is insufficient detail regarding C and D rating limitations. The description only refers to Capability Lists outside MOE, and does not list high level components. 
b) Scope of Work Table format does not clearly display limitations for Components and Specialised Services.

[AMC.145.A.20, Part-M Appendix IV]		AW\Findings\Part 145\145.A.20 Approval		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/26/18

										NC5584		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to persons nominated in the management structure not holding an appropriate EASA form 4.
Evidenced by:
Mr Hill holding a form 4 for the position of production support manager, when he is the operations manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14		4

										NC11273		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to ensuring referenced standards, methods, training and procedures are specified in the MOE.
Evidenced by:
The NDT written practise being referenced out to internal Marshall's procedures, rather than a dedicated document which must be approved by the CAA for amendment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16

										NC17073		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
Three appropriate staff members from different areas of the business being unable to demonstrate the process of submitting an MOR. This was detailed in MOE 2.18.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17074		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of the company NDT process and procedures.
Evidenced by:
The MOE not containing a reference as to which NDT board overseas examinations. AMC 145.A.30(f) paragraph 4 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17693		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements

The organisation was unable to demonstrate compliance with 145.A.30(b) 4. with regards to the organisation making clear who deputises for management personnel in the case of lengthy absence.

Evidenced by;

At the time of the audit, it was observed that MOE 1.4 (Doc No. 00-01-E0003 Issue 23) contained no list of appointed deputies for nominated personnel nor procedure for managing replacements for nominated personnel during long term absence.

[AMC 145.A.30]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC17694		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements.

The organisation was unable to demonstrate compliance with 145.A.30(c) with regards to appointing a person with responsibility for monitoring the quality system.

Evidenced by;

At the time of the audit it was noted that in MOE 1.4 & 1.5 (Doc No. 00-01-E0003 Issue 23) there was a lack of clarity of role responsibilities and reporting lines for Head of Quality and Quality Manager when cross referencing the Management Organisation Chart.

[AMC.145.A.30(b), (c)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC5586		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning.
Evidenced by:
No maintenance manpower plan could be produced for the NDT section.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14

										NC14253		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate man-hour plan which has a procedure to reassess work when staff availability is less than that planned.
Evidenced by:
The organisation being unable to demonstrate a procedure in the MOE to account for a significant deviation from the maintenance man-hour plan. AMC145.A.30(d) paragraph 8 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC14255		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having the appropriate tooling available to perform the approved scope of work.
Evidenced by:
The CF6-80C engine spinner removal tool not being available whilst performing a fan blade lubrication. 2C6894G04 (SPL-6380). AMM 72-31-01 P402 paragraph F refers. Nil equivalency demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17		1

										NC17077		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools are controlled.
Evidenced by:
(i) The aircraft fuel tank bay145 area KTTB 15 having a windy drill allocated which was not registered.
(ii) The tool contents list at the same location was dated 5/6/2017 where as the master list was at 25/10/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/22/18

										NC11272		Quinlan, David		Quinlan, David		MAINTENANCE DATA 145.A45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to being able to show that maintenance data is kept up to date.
Evidenced by:
The organisation not being a subscriber to the document amendment scheme for Marathon Norco batteries, whose documents were being used to service battery part number 9914058-6 IAW CMM 24-34-00. 
AMC 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2066 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		1

										NC17081		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately transcribes maintenance  data on to the appropriate work cards.
Evidenced by:
(i) Hangar 11 Work pack MA/1/ABYO not identifying any critical maintenance tasks. This was delegated to individual technicians via the BMS to identify these.
(ii) The aircraft work pack in hangar 11 relied on the technicians to check the modification status of the work cards issue. This required a physical check and was not supported.
(iii) Fuel tank repair bay W/O 35DD25901AL01, drawing D0125901 in use was at issue 1, where as the recent status was at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/20/18

										NC5593		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to availability of equipment for task completion.
Evidenced by:
Being unable to print the EASA form 1 remotely on occasion to certify task completion.		AW\Findings\Part 145\145.A.47 Production planning		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Revised procedure		9/3/14		1

										NC14256		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring an adequate handover is communicated between outgoing and incoming personnel.
Evidenced by:
Shift handover for G-EZDN dated between 23/2/2017 and 27/2/2017, had no acceptance from the receiving shift signed/acknowledged. MOE 2.26 refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC17075		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.
Evidenced by:
The shift handover procedure referenced BMS1165 was unsuitable for the pattern worked in hangar 11 where audited. This was clearly not being adhered to.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18		2

										NC5597		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having established procedures communicated to staff.
Evidenced by:
Staff being unaware of the transition from the top level exposition to the business management system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Process Update		9/3/14

										NC14257		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY,MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring independent audit procedures are adequate to invoke good maintenance practises.
Evidenced by:
1. No independent audit of the Marshall's UK.145.00031 quality system could be demonstrated at the time of audit for 2016.

2. EASA form 3, 2/7/1993 revised 19/2/2016 not reflecting an accurate scope applicable to Marshall's, UK.145.00031. L1011-nil EASA TCDS. Several other types not supported in MOE approval scope 1.9.

 MOE section 3 process refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		4/26/17

										NC11274		Quinlan, David		Quinlan, David		MOE 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to having an up to date management chart.
Evidenced by:
The Nominated Level 3 NDT not being included on the published MOE chart 1.5 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		2

										NC5598		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the use of an unapproved exposition.
Evidenced by:
Revision 17 being in-use before being approved by the CAA and the NDT facility not being accurately reflected in the exposition.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		7/17/14

										NC14258		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring that the exposition is amended as necessary to reflect an up to date description of the organisation.
Evidenced by:
1. Nil additional L2 line maintenance procedures present.
2. Paragraph 1.11 not present which should include applicable, delegated procedures.
3. Several out of date references to management staff.
4. MOE 2.23 refers to145.A.65 rather than 145.A.48. Critical tasks control.
5.Nil reference to 376/2014 with regard to occurrence reporting.
6. Management chart over elaborate with regard to a description of the 145 organisation. 1.5 refers.

Management of control of the document was unclear at the time of audit. MOE 1.10.1 refers.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/26/17

										NC11876		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the evidence of competency assessment. 
Evidenced by:
The organisation had established that the sampled instructor fulfilled the minimum criteria set for the position (from a qualification and experience perspective), but were unable to produce evidence that the instructor had been assessed during the delivery of a representative training element, against an approved standard.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC15147		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of the instructor records for an A320 instructor, it was found that they had not qualified for the position IAW BMS0647 or 3.7.2 of the MTOE. These two references appeared to contradict each other.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18190		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and qualifications of Instructors, Knowledge Examiners and Practical Assessors in accordance with a standard agreed by the competent Authority.
This is further supported by:

1.1 - John Mc. Clewand (?) has been qualified to deliver and assess Practical elements on the A318/319/320 (CFM56 & V2500) B1&B2 combined course, while it was not possible to find recorded evidence of his attendance to a Part 147 approved Practical training course relevant to this type and license category in order to satisfy the standard of qualification acceptable to the competent Authority. It was verified during the audit that Mr. McClean (?) exercised the privilege referred above for the delivery and certification of practical training elements on several avionic systems of the aircraft example during the A320 Practical Training course that took place after the delivery of the A320 Combined theoretical element conducted between 15th May and 23th June 2017 (from 26 June to 7 June iaw the Training Plan provided by the Organisation).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC18191		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.120 Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the obligation of ensuring the accuracy of the training material available for the delivery of the course.
This is further supported by:

2.1 - Although the Organisation is in the process of re-defining the provisions in place to record the amendment introduced into the training materials, it was not possible to fully establish the Revision Status of the Master Set of Training notes for each of the approved courses, as a record detailing the relevant changes introduced in the notes was not available.

2.2 - It was not possible to determine how it is ensured that the Training Material in use incorporates the latest maintenance technology and technical information relevant to the product (aircraft type) being taught, as evidence of a subscription agreement with the OEM TC holder originator for updates (either direct or indirect through another maintenance organisation) in the shape of SB’s, In-Service Experience letters/notices, etc., was not available.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC11877		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of Practical training.
Evidenced by:
The organisation's procedures for the conduct of Practical training did not contain sufficient detail, or the interface arrangements, between the Part-147 and Part-145 organisations, to establish proper control of the airworthiness risks.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC18192		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing an internal Quality system that included an adequate independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with, correct implementation and adequacy of Organisation Procedures.
This is further supported by:

3.1 - The independent audit function did not ensure that all aspects of Part-147 compliance were checked at least once in every 12 months as per the relevant Quality plan. It was not possible to find recorded evidence of a product audit on the delivery of the theoretical and practical element of a training course, examination venue and practical assessment. Evidences of random audit(s) were not available either. It was not possible to formally determine which was the provision in place to ensure the independent audit of the Quality system in relation with Part 147, and support this with a suitable audit record.

3.2 - The relevant elements identified during the Root-Cause Analysis of the findings internally raised are not always fully incorporated into the Corrective/ Preventive actions implemented. Such provision appears to be inconsistent. Lack of understanding and awareness of Part 147 requirements, and lack of available experienced staff is often quoted as the main root-cause for findings dealing with inconsistencies between internal procedures and content of Exposition. But a definitive remedial for such circumstance is not always ensured in the Corrective action, and the non-conformance originally raised still remains, while the internal role of Quality on the internal approval of procedures and MTOE is obviated (ref. MA-INT-51 and MA-EXT-31 and -32 and Approved courses under Suspension).

3.3 - It was not possible to find recorded evidences that the check-list used in support of the internal audits incorporated questions and elements of verification relevant to the specific sections of MTOE and internal procedures in place. Such arrangement makes difficult to justify that the proper implementation of the procedures approved for the Organisation have been fully audited.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC15154		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to reinstatement of capability.
Evidenced by:
During review of the type training capability reinstatement process, it was found that the organisation did not hold records of it's determination of 're-established capability' through this activity.
An organisation is responsible for determining capability to deliver any training within the boundary of its approved scope.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18193		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 Aircraft Type/Task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of conducting the aircraft type-training specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 3 of Annex III to Part 66).
This is further supported by:

4.1 - There is no evidence of a consistent control provision to ensure that the element of training delivered will match the specification originally approved for the course. The training records sampled for Phase 6 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017 indicate that attendance record for the last phase of the course was accepted without being properly signed by student attendees. Examination records indicate that the exam venue corresponding to the V2500 engine element started at 10:00h in the morning, while in accordance with the specification of the course this should take place at the end of 4th training-period, at the end of the course on training-day 30. When these two non-conformance elements are combined, it is difficult to fully justify the proper standard of the course delivered without either having extended the allocated training periods for more than 6 hours in some of the training-days, or having reduced them to accommodate the examination venue. 

4.2 - B1&B2 combined courses have been delivered without having confirmed approval for separate B1 and B2 standalone courses before. Such arrangement does not allow the Organisation to be able to analyse the existing differences (in terms of knowledge-levels and required training) between the two categories, and denies the possibility of comparing the two stand-alone courses to determine the consistency on the specification of the combined element delivered. As a consequence, the allocated duration of the V2500 engine element of the course seems to be significantly shorter than the average at the industry for the same element (delivered in 3 training-days while the expectation is 4) without further justification on the TNA analysis specification of the course. 
 
4.3 - There is not an available record that allows to determine that the verification of the completion of at least 50% of the relevant maintenance tasks and assignments defined for the Practical element of the course took place before releasing the corresponding Certificate of Recognition (ref. Section 3.2(b) of Appendix III to Part 66).		AW\Findings\Part 147\147.A.300 Type training		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/26/18

										NC18194		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.305 Aircraft Type Examinations and Task Assessments
(ALLOCATED PERIOD FOR RECTIFICATION EXTENDED AS REQUESTED BY TRAINING MANAGER TO ALLOW THE FULL COMPILATION OF TNA SPECIFICATION OF THE ONLY COURSE INCLUDED IN THE SCOPE OF APPROVAL.)

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the obligation of conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 4 of Annex III to Part 66).
This is further supported by: 

5.1 - It was possible to find inconsistencies between the training periods allocated for each of the ATA chapters at the Training Need Analysis specification of the course and the number of relevant questions appearing on the exam paper provided for the Phase 1 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017.  The standard of ensuring that the number of questions be at least 1 question per hour of instruction on the relevant Chapter was not always kept without further justification.

5.2 - It was not possible to determine that the questions appearing on the exam addressed the learning objectives relevant to each of the Chapters/Sections of the course as given by the Training Needs Analysis. These objectives have not been formally defined at the reference specification of the course.

5.3 - It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. An accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) should be done before making the question available for exam paper compilation.

5.4 - There were not enough questions loaded in Organisation’s EQB to ensure that at least 3 different exam papers with a maximum 20% percentage of common questions could be compiled for each of the Phases of the course. Such circumstance does not justify the required availability of exam questions for phase-course re-sits. 

5.5 - Although it was possible to find recorded evidence of some Examination Result Analysis activity consistent with the policy defined by the Organisation in Exposition, the intent of this provision was not fully achieved. It was not possible to determine the outcome of the analysis in relation with the suitability of the exam questions analysed. Such conclusion was not recorded.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

		1				21.A.133		Eligibility		NC3799		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the links between design and production. 

Evidenced by: 
There was no DOA/POA link between Socata and Marshall of Cambridge regarding project QK18004. Form 1 reference 23276, drawing reference TB20-96-203 revision A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

		1				21.A.139(a)		Quality System		NC3804		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the verification of incoming material. 

Evidenced by: 
A sheet of 2024 T3 2.9mm was found in the goods-in storage racks, without any labelling, therefore untraceable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		3		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

		1				21.A.143		Exposition		NC7190		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2, with regard to the accepted managers list not being up to date.
Evidenced by:
The POE not being amended to reflect the current NDT level 3 as accepted by the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.606 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Retrained		1/21/15

						M.A.305		Record System		NC11275		Quinlan, David		Quinlan, David		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM. M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a), with regard to entering data into the aircraft log book record within 30 days of the event.
Evidenced by:
G-ROCH log book not being updated for stbd alternator defect/release dated 12/10/2015.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

						M.A.704		CAME		NC5582		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to some out of date references being included in the document.
Evidenced by:
The CAME referencing the top level exposition which is no longer in existence.		AW\Findings\Part M\M.A.704 CAME		MG.253 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Documentation Update		9/3/14

						M.A.707		Airworthiness review staff		NC17071		Quinlan, David		Quinlan, David		M.A.707 AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to the organisation ensuring airworthiness review staff could demonstrate appropriate recent continuing airworthiness management experience.
Evidenced by:
Airworthiness review signatories CAMO 7 and 8 having not completed an airworthiness review in the past 12 months, or been involved in continuing airworthiness management activities for at least 6 months in the past two years.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2142 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC11279		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b), with regard to ensuring M.A. subpart G activities are being performed in accordance with approved procedures.
Evidenced by:
The internal CAMO audit EPM-4 presented on the day contained all MG items checked as scope complete. On review of the audit, it did not represent an objective overview of this function. M.A.708 referred to a CAMO structure and M.A.709 referred to maintenance packs. Although certain sampling was carried out, this event appeared to be a process assessment, rather than an objective view as required. Also several references to annex 2 aircraft were made which are under the Marshall's BCAR approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

		1				21.A.133		Eligibility		NC8973		Chrimes, Ian		Chrimes, Ian		Design Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the design arrangement.

Evidenced by:

The design arrangement between MB ADOA and MB POA had been signed (electronically), however, the name of the ADOA and the POA and the approval references had not been included on the arrangement form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC8977		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competencies and training.

Evidenced by:

Crashworthiness Workshop.

Skills matrix for operator 359 was not available at the time of the audit. It could not be demonstrated that the operator was approved to carry out the build task as identified on Production Cards Order No 1000435251 and 100429528.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC8974		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to presentation of CARs to Accountable Manager.

Evidenced by:

CATS (Corrective Action Tracking Register)
CARs (Corrective Action Reports)
It could not be demonstrated that all Part 21 related CARs were being presented to the Accountable Manager at the annual review, as CARs, which were related to both AS9100 and Part 21 clauses, were presented as AS9100 CARs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC3418		Chrimes, Ian		Chrimes, Ian		Training Matrix
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to records of personnel competence and training.

Evidenced by: 

1. The authorisation for inspector (MBA 114 - T Murphy) to perform ATP (CS-ATP- 20) for Part MBSC121410 was not identified on training matrix.

2. The authorisation for CNC Operator (MBA-106 - C. Evans) for CNC Machine DMV 5025, was not identified on training matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		1/13/14

		1				21.A.139(a)		Quality System		NC3420		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by:

Approved Supplier Listing for Martin Baker was not available for Jennison (Supplier) on their intranet connection page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

		1				21.A.139(a)		Quality System		NC3421		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by: 

Personal tools were being used "in-process" to measure and record dimensions of the part (i.e. spacer MBSC 5294). Personal tools were not included in the organisations calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

		1				21.A.139(a)		Quality System		NC3419		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to change control.

Evidenced by: 

Configuration Change Form 
Change Control 501 - Changes had been signed by Manufacturing Engineering. However, the tooling and CNC Programming were still outstanding items for the change. The change form should not be signed until actions are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		No Action		1/13/14

		1				21.A.139(a)		Quality System		NC6264		Hackett, Geoff		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to calibration.

Evidenced by:

The calibration lab was visited and calibration records and test certificates reviewed.

18*18 surface plate, Grade O serial number 1288/2, certificate number 44328.
Shadowgraph, serial number C00141008, Certificate number 255340.
Slip Gauges serial Number CGT7684 Certificate number 35935

It was noted that some test certificates did not show a statement of calibration conformance to a controlling standard. It was therefore not possible to determine what the actual calibration status was of some tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

		1		1		21.A.139(a)		Quality System		NC12025		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

At the time of the audit, it was identified that 373 Supplier CARs (Corrective Action Reports) had been raised, with a total 231 CARs identified as being overdue.Supplier CARs are not being addressed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.882 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/31/16

		1		1		21.A.139(a)		Quality System		NC12515		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier - Aero Tech Components Inc.

Supplier review date was identified on the database as the 28th April 2016.

Procedure requires a letter to be sent out before the review date, with a 10 day requirement for supplier response.

The 10 day response date had been exceeded, with no escalation or follow-up to remove supplier from approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

		1		1		21.A.139(a)		Quality System		NC16499		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Record Control
Evidenced by:

The current procedures do not provide guidance regarding the control of record scanning, disposal and retention periods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1639 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		2/13/18

		1				21.A.139(b)		Quality System		NC19512		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to Supplier oversight visit.

Evidenced by:

At the time of visit the Sub contractor oversight conducted at Loftlock did not provide evidence of:-

1. How Martin Baker reviews appropriate elements from Part 21G requirements as part of the audit criteria.

2. Evidence to demonstrate compliance /Non compliance was not recorded only "Yes"/ "No" statements.

3. The Part 21G regulation references in the audit criteria do not relate to the subject being explored by the audit question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2309 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				3/20/19

		1				21.A.143		Exposition		NC12517		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.147=3a7 with regard to POE and details of new location.

Evidenced by:

POE does not include details of new location in the USA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1147 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/20/16

		1		1		21.A.145		Approval Requirements		NC18638		Hayes, Anthony Joseph (AI/10062/15)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a)
Evidenced by:

It was noted that a drill jig on the shopfloor was available for use in the seat assembly area. This had no visible identification and it could not be determined how configuration with the controlling approved design data was achieved.

It was also noted that tool boxes had been "shadowed" to accommodate the allocated tooling. It was noted that additional tooling was placed in the boxes that had not been provided with "shadowing" therefore it could not be determined if the boxes had their full complement of tools and that none were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1640 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				11/14/18

		1				21.A.145		Approval Requirements		NC12516		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to staff training.

Evidenced by:

1. A review of the training records showed an inconsistency in the frequency of refresher training between departments. In some cases, it was 3 years and in others, it was undefined.

2. It was unclear as to what training was required for each operator. In some cases, the training included both training on the Build Plan (BP) and the Process Specifications (PS's). However, for one operator, only the part number had been specified, with no reference to the applicable build plan. Training to the PS had been carried out, but not all applicable PS documents had been included in the training records.

3. It was unclear as to how operator training was being addressed for up-dates to the BP or PS documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

		1				21.A.147		Changes to the Organisation		NC18822		Hackett, Geoff		Bonnick, Mark		21.A.147(a) Changes to the Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to obtaining Authority approval before implementation of a significant change to the organisation.
Evidenced by:
General Manager M.Johnson and Quality Manager T. Hogan of the M-B America site were in-post before approval was provided by CAA. It was also noted that the POE QAD No6 (currently at Issue 15 - not yet approved by CAA) Section 1.9 (Notification of Changes) does not require prior approval before implementation of significant changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		12/16/18

		1				21.A.163		Privileges		NC18821		Hackett, Geoff		Bonnick, Mark		21.A.163(c) Privileges - Completion of Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of Form 1
Evidenced by:
On review of completed Form 1s it was noted that on form Tracking Number MBAI0416 that the ETSOA reference in Block 12 was not the correct reference for the released part. The Form 1 dated 09Jul2018 cited EASA.21O.553 (for ETSO-C39b) which was not consistent with the Capability List reference for p/n MBCS14651AD05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		1/17/19

		1				21.A.165		Obligations of the holder		NC6263		Hackett, Geoff		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to EASA Form 1 release.

Evidenced by:

The Form 1 signatory was asked how the part number could be checked to ensure that it was contained within the statement of approved design data either as a discrete part number or as a part within an assembly number shown on the approved design data listing. It was noted this was not available to the Form 1 signatories who had to rely on the correct typing by admin without being able to check the part number was correctly shown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

						M.A.201		Responsibilities		NC3666		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to the contract agreements for the operator and also the interface agreements with the maintenance organisations. 

Evidenced by: 
The Operator / CAMO contract is between MS4 and BA Plc. This should be Martyn Anderson Consulting Limited abd BA Plc.

The CAMO / Maintenance agreements are also between MS4 Aircraft  management Group and ATC Lasham / KLM UK.
The contract(s) should be between Martyn Anderson Consulting Limited and not MS4.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.302		Aircraft Maintenance Programme		NC3667		Chrimes, Ian		Chrimes, Ian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Maintenance Programmes. 

Evidenced by: 

The MAC MP Reference MAC/BMIB/MP/01 (CAA Reference MP/03075/P) for managed aircraft G-ODSK is still pending approval.
The aircraft currently, has no approved maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.704		CAME		NC3668		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A 704(b) with regard to up-dating of the CAME.


Evidenced by: 

The current approved revision of the CAME, has not been revised to include a list of operator clients (BA) and copy of Maintenance Contracts (ATC Lasham and KLM UK) in Section 5.0 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.704		CAME		NC10820		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to approved maintenance organisations.

Evidenced by:

1. CAME section 5.4 identifies Maintenance organisations, but does not include approval number.
2. SAS (SE.145.0124), EE - EE.145.0102 and Cardiff Aviation (UK.145.01295) have been used as approved maintenance organisation, but have not been included in section 5.4 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.704		CAME		NC18654		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ensuring the CAME remains current.

Evidenced by:

The CAME Section 5 does not reflect the current status of operators, sub-contractors or approved maintenance organisations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2392 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/3/18

						M.A.706		Personnel Requirements		NC5095		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to CDCCL Training.

Evidenced by:

It was identified that J. Mc Ardle had not received the training for CDCCL (Refer to Appendix Xii to M.A706(f)) as per Part M Subpart G and by internal MAC internal training procedures.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1175 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Retrained		7/15/14

						M.A.706		Personnel Requirements		NC10808		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel and training requirements.

Evidenced by:

The CAME at Issue 00 Amdt 05 identifies two Planning Engineer (one TBA) and four Planning Technicians (one TBA). These titles do not reflect personnel in current positions and level of required initial and recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.706		Personnel Requirements		NC13033		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial and recurrent training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel within the Part M organisation had received initial and recurrent training within the specified time scales as detailed in CAME section 0.3.5.3 (Training Policy).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1403 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/20/16

						M.A.707		Airworthiness review staff		NC3682		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with M.A.707 with regard to Airworthiness staff qualifications / experience.

Evidenced by: 

The proposed ARC Review staff (P. Audsley) did not meet the  current qualifications / experience requirements as specified in the CAME section 4.1 for aircraft types requested in the EASA Form 2 change (i.e. A318, A319, A320, A321).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.788 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.712		Quality System		NC3669		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to the Quality System. 

Evidenced by: 

The audit of the Part M Sub-part G Quality System is being conducted by the Quality Manager, who is not independent of the function being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		5/6/14

						M.A.712		Quality System		NC10817		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan.

Evidenced by:

1. The current Part M Audit Plan does not cover M.A.201, 202, 801, 901, 902, 903 and 905.

2. The audit of the Quality System was conducted by the Quality Manager. The CAME section 2.1 states that the audit of the Quality System will be conducted by the CAM.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.901		ARC		NC10818		Chrimes, Ian		Chrimes, Ian		ARC Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to ARC review paperwork.

Evidenced by:

Report No MAC/AER/2015/01.

1. The total number of pages not filled in.
2. Operators name not filled in.
3. A/C Hours not filled in.
4. The form number on the front sheet was form number 87. The other sheets had a different form number.
5. The physical survey report was only signed by the Part 66 engineer and was not signed by the MAC authorised ARC Signatory.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		3/16/16

										NC7908		Mustafa, Amin		Mustafa, Amin		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training

Evidenced by:

During the audit the organisation could not demonstrate that Graham McCully the nominated level 3 had attended continuation training since it became due for renewal in Sept 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.588 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		4/14/15

										NC8443		Mustafa, Amin		Mustafa, Amin		Equipment Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of inspection equipment.

Evidenced By:
The identification label on the x-ray unit in bay 1 was observed to be worn and the serial # was illegible. Equipment control check records for the unit identified it as serial # 58950. However on investigation unit 58950 was replaced by 612563 in 2007.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/17/15

										NC8441		Mustafa, Amin		Mustafa, Amin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.a.47(b) with regard the planning and organisation of work taking into account human performance limitations

Evidenced by:

A review was carried out on worked hours by the certifiers for the month of February 2015. It was noted that Mr T Parsons had worked 120 additional hours during that month. (Overtime & Travel). The organisation could not demonstrate how it was managing, controlling or justifying these hours with regard to human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC4504		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to the requirement that a CRS is only issued once it has been verified that all maintenance ordered has been properly carried out.
Evidenced by:
(a) Work order 140105 linked to Form 1 14000126 dated 6/2/14 required two different eddy current inspections to be performed, one to confirm that corrosion removal had been achieved and one to measure thickness post blending. The work pack identified that the NDT covering thickness measurement was not performed due to the inability of the technique to work in the particular circumstance.  The Form 1 only recorded that the NDT check covering corrosion removal had been performed. 
(b) Work order 140083 linked to Form 1 14000101 dated 20/1/14 was insufficiently defined to establish what work was being requested.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1854 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Retrained		5/14/14		1

										NC8442		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issue of a CRS in accordance with approved data

Evidenced by:
Form 1 (FTN 14000766) for unapproved EASA Main Wheel Assembly PN AH51338 SN GN127 was certified by the organisation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC8858		Farrell, Paul		Farrell, Paul		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of approval
Evidenced by: a) The MOE para 1.9 should be amended to show the approval ratings which are inactive as per the capability listing.
b) No Part 66 B2 rated engineers are currently on staff, therefore the TBM800 rating should be registered as "Inactive" IAW company procedure.		AW\Findings\Part 145		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		8/9/15

										NC7041		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements

Compliance with 145.A.25 was not fully demonstrated at time of Audit ,the hanger, workshops and offices were undergoing refurbishment and therefore not  "fit for purpose" Evidenced by:-

A) MCA procedure TP29 and ENG 19 on the subject of engineering capability was not complied with regard to availability of adequate facilities for the intended scope of work. As example , the battery workshop is not yet suitable to accomplish work in relation to the C5 rating.

B) A full internal quality audit part 145 compliance  checklist has not yet been presented to support the application for approval of the site.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 11:18

										NC8857		Farrell, Paul		Farrell, Paul		Certifying Staff B2 Avionics
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to availability of B2 support staff to certify the Beech 200/300 or the TBM800 Types.
Evidenced by: Mr Ray Sharpe B2 Authorised contract staff does not hold Authorisation for the types in question. At the time of audit Mr Sharpe was the only B2 Certifier on site. Conversation with newly appointed QA Manager 22 May 2015 confirmed 2 further B2 engineers with Beech 200/300 Ratings have now been appointed. Awaiting documentary evidence prior to findings closure, but extension of timescale considered appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/27/15		1

										NC7043		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements  

Compliance with 145.A.30(d)was not fully demonstrated evidenced by:-

A)Contracts for certifying staff were not seen to include a suitable notice period thus ensuring safe handover of work in the event that personnel leave the company.
B) Alison Steel is nominated as Deputy to Accountable manager, therefore Appropriate should be attended.
C) Training record in respect of Mr Malcolm Craft was seen to be incomplete in that mandatory 2 year continuation training is overdue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		4/8/15

										NC15859		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring certifying staff have adequate knowledge of the relevant aircraft before an authorisation is issued or reissued.

Evidenced by:
The organisation could not demonstrate any documented procedures for the reissue of an authorisation or procedures to ensure and record the 6 month in 24 relevant experience requirement.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17		2

										NC15860		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to issuing a certification authorisation in relation to the type rating listed on the individuals Part 66 licence.

Evidenced by:
The authorisation document category includes a category for Beech 90/100/200 series. The Part 66 licences for authorisation holders MCA006 & MCA011 were reviewed and it was noted that neither individuals licence was type rated for the Beech 100. The licences contained a "Full Group 3" rating which does not include the Beech 100. Also noted for MCA006 a category for Britten-Norman BN2A/2B/2T was noted on the authorisation document, but the "Full Group 3" rating endorsed on the licence excludes the BN2T.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC18253		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to appropriately assessing all certifying staff prior to the issue of an authorisation in accordance with a procedure specified in the MOE.

Evidenced by:
During a verification review of previous finding NC15859, the renewal process for the renewal of an authorisation for D.Watson issued on 8th March 2018 was sampled. The procedure specified in the MOE and AQP2 had not been followed, specifically with regards to the use of Form Eng 17 to show that all requirements for an authorisation reissue had been completed. THIS IS A REPEAT FINDING.
[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Repeat Finding\1st Response Late		10/7/18

										NC5842		Farrell, Paul		Farrell, Paul		Acceptance of Components
Compliance with 145.A.42 was not fully demonstrated as evidenced by the following examples:-


A) Part no A-1633-14 was seen in the bonded stores rack. The stores computer AVTRAC system did not show record of this item , therefore the Life limit will not be tracked.


b) Turbine oil stored in bonded area was seen to be Timex 2011, procedures should specify that this material be stored in the quarantine area.

C) Quarantine cabinet no record or register of items held in the quarantine store. Procedures should specify such condition.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2005 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 16:01

										NC15861		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work to prove all requirements have been met for the issue of a CRS.

Evidenced by:
Work pack W/O 017066M on G-CTCH which contained the requirement for a repair of the L/H engine ceramic firewall iaw Repair Scheme RAM24-137. Step 18 required curing a part of the repair for 12 hours at 50 C. Records to show compliance with requirement only covered 5 hours of the cure time and therefore could not show that the full requirement had been met.
[AMC 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC7044		Farrell, Paul		Farrell, Paul		145.A.65 Quality system and procedures
Compliance with 145.A.65 was not fully demonstrated as evidenced by:
a) A Part 145 Compliance Checklist has not been submitted to CAA RO.
b) MOE at iss 3 rev 0 has been compiled which must be submitted to the RO for approval.
c) A Contract review procedure to be implemented in order to reinforce the capability assessment procedure TP29.
d) TP29 and ENG 19 were not fully complied as seen in example of the battery shop which is not yet adequate to accomplish tasks as per the C5 rating. Further the staff training recordings did not verify adequate training of personnel to accomplish work on the battery types as listed on the C5 Capability listings.
e) The organisation scope of approval includes many ratings and privileges which are not exercised with sufficient regularity to maintain competency. The Capability Listings are to be reviewed and those ratings which have not been used during the last 6 months should be "Suspended" in accordance with internal procedures as agreed by the Quality Assurance manager and CAA RO.
Use of such  procedures will enable the "Dormant" ratings to remain listed on the EASA Form 3 Approval certificate.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		1/8/15		3

										NC8611		Farrell, Paul		Farrell, Paul		Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) regarding the quality audit feedback process. This was evidenced by the Audit non compliance report log which shows approximately 30 open findings to date. Approximately 10 findings have exceeded the initial compliance response date of Feb 2015.  No evidence was seen which demonstrated that the findings had been accepted by the accountable manager and closure actions provided.
It was further noted that the company procedures TP38, 42 and AQP 3 were not being adhered in this respect.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2452 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/30/15

										NC15862		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published maintenance procedures.

Evidenced by:
The organisation could show no supplier evaluation records for supplier Nicholson McClaren iaw TP1.

Further evidenced by.
No records of the 3 monthly test of the stores ESDS bench, as required by TP3, could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17

										NC18254		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1  with regard to the independent audit system.

Evidenced by:
A review of the 2018 Audit Plan Progress/Completion Report showed that the annual audit of the quality system had been planned for, and completed in June. The records for this audit were reviewed and it was noted that this element of the audit had been carried out by the organisations own internal auditor and not by an independent person contrary to MOE Part 3 Appendix 1. A review of previous 145.A.65 audits could not show a record of an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		8/10/18

										NC7042		Farrell, Paul		Farrell, Paul		145.A.75 privileges of the organisation

The C16 propellor rating and NDT rating are to be discontinued. MCA to formally advise CAA of the voluntary surrender of these ratings. Appropriate amendments to be made to MOE and scope of work.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation Update		4/8/15

						M.A.706		Personnel Requirements		NC7067		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel.
The Part M technical Assistant has not yet been formally identified and Trained.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

						M.A.702		Application		NC7068		Farrell, Paul		Farrell, Paul		Change Application
The organisation was unable to demonstrate that they were fully compliant with MA 713 with regard to changes to the approval Evidenced by: An EASA Form 2 application to change the approved location has not been received by the RO.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

						M.A.705		Facilities		NC7066		Farrell, Paul		Farrell, Paul		Facilities
Compliance with M.A. 705 was not fully demonstrated as evidenced by:-
a) At time of Audit the Continued airworthiness management office accommodation was being refurbished and was not fit for purpose. b) The Computer facilities were not functional therefore access to CAFAM and other data was not possible.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Facilities		1/11/15

						M.A.201		Responsibilities		NC15140		Prendergast, Pete		Prendergast, Pete		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to there being in place a written contract between the operator and the CAMO in accordance with Appendix I to Part M.

Evidenced by:
The organisation provides Part M CAMO services for a number of CTC Aviation DA42 aircraft. When reviewing the contract between CTC and MCA it was noted that the contract referenced compliance with Appendix XI to AMC M.A.708(c) and  the requirements for a contract in accordance with Appendix I to Part could not be demonstrated.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.302		Aircraft Maintenance Programme		NC15144		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the aircraft maintenance programme establishing compliance with instructions for continuing airworthiness issued by holders of an STC.

Evidenced by:
During a product sample review of maintenance programme MP/D42TDI/CTC/03727/P it was noted that a number of the aircraft had had an after market modification produced by Tatenhill Aviation Ltd. The full modification instructions for modification TAL-TAD 020/10 were not available on the day of the audit. It was subsequently confirmed that this Modification contained instructions for continuing airworthiness that had not been captured and included in the maintenance programme.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		9/10/17

						M.A.306		Aircraft technical log system		NC17263		Craft, Malcolm (UK.MG.0289)		Prendergast, Pete		M.A.306 Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to the L3 technical log system containing all the minimum information referenced in AMC M.A.306(a).

As evidenced by :
The L3 technical log, when reviewed against AMC.M.A.306(a) was noted to have missing the operators address, and the sector record page did not have the facility to record fuel uplift.
[AMC M.A.306(a)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2679 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/21/18

						M.A.706		Personnel Requirements		NC15145		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews.

Evidenced by:
The organisation has a training and qualification control document to show the training and authorisation status of personnel. The status of continuation training for ARC signatory MCA1 was reviewed and shown as current on the control document. No documented evidence to support the currency of this training, could be demonstrated.
[AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.707		Airworthiness review staff		NC11219		Farrell, Paul		Street, David		EASA Part M - M.A.707(a)

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 with regard to Airworthiness Review Staff

Evidenced by: The organisation failed to demonstrate independence between Airworthiness Review Staff and release to service tasks. 
On 2nd March 2015 Aircraft reg G-EUNI was on maintenance at TrainsAir Milano(EASA ref. IT.145.0190) during which time it was also to receive an ARC review. Task Replace Inverter #1 & main battery capacity check on Work Order no. T013/15 was certified by MCA stamp no. MCA11		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

						M.A.707		Airworthiness review staff		NC11220		Farrell, Paul		Street, David		EASA Part M - M.A.707(e)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to Airworthiness Review Staff

Evidenced by: During the audit the organisation could not demonstrate that it carried out continuing competency assessment of its Airworthiness Review staff.
Authorisation document (expiry 19th May 2017) Stamp no. MCA11 had categories which were not applicable to the certified engineer. Engine ground running high power (Code 7) permitted but Engine ground running idle power not permitted (Code 6)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

						M.A.710		Airworthiness review		NC17429		Craft, Malcolm (G-NIAA)		Standing, Steve		During the aircraft and records survey for the issue of an EASA Certificate of Airworthiness for Textron Aviation Inc. C90A, MSN LJ1371,  registration G-CKUC, the organisation was unable to demonstrate compliance with the requirements of M.A.710, of a satisfactory Airworthiness Review being carried out prior to making a recommendation for the issue of an Airworthiness Review Certificate, as evidenced by:

1) Paragraph 2.1 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the AFM was current and in the correct configuration for the aircraft, however it did not contain the necessary temporary amendments published by the TC holder. AFM reference 90-590024-69B. 

2) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with the Airworthiness Directives published for the engine State of Design (SoD), however an FAA AD Bi-weekly listing was quoted when the engine SoD is Canada. Furthermore, the engine AD compliance listing did not include the status of compliance with Transport Canada ADs, only ADs issued by the FAA.

3) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance CAP 747 issue 3 revision 21 July 2017, however the CAP 747 compliance listing was only generated during the survey at the request of the CAA. This should be part of the aircraft records as required by M.A.305(d).

4) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) requires a record of the Airworthiness Directives sampled to be detailed, however no sampled ADs were recorded.

5) Paragraph 2.8 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with FAA TCDS 3A20, however the correct TDCS for this aircraft which it needs to comply with is EASA.IM.A.503, issue 6.

6) Paragraph 2.9 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with its radio license, however at the time of survey the radio license did not contain the Weather Radar or Radio Altimeter. 

7) Paragraph 11 of the aircraft physical survey report states the cabin life jackets were checked and in date, however during the survey it was found that all 4 of the cabin life jackets sampled by the CAA were out of date (expired in June 2017).		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3310 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		6/20/18

						M.A.712		Quality System		NC15156		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system ensuring corrective action to quality audit findings within appropriate timescales.

Evidenced by:
Internal quality audit finding MA 02 2017 finding 2 was noted to open beyond the extended target date of 09/06/2017 with parts of the non-compliance still evident regarding the secure storage of raw materials.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.712		Quality System		NC15148		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out are being performed in accordance with approved procedures.

Evidenced by:
Compliance with TP40 with regards to the completion of the Variation Index when raising variations to maintenance programmes could not be demonstrated. The last entry in the variation index was dated Sept 2014 and it was acknowledged that maintenance programme variations had been raised subsequent to that date.

Further evidenced by:
Compliance with TP41 with regards to the annual review of maintenance programmes could be demonstrated. TP41 describes the make up of the Review Committee and states that records and minutes of the meetings will be kept. It could be demonstrated that either of the above had been complied with.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		3/30/18

						M.A.714		Record -keeping		NC15151		Prendergast, Pete		Prendergast, Pete		M.A.714 Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storing records in a manner that ensures protection from damage, alteration and theft.
 
Evidenced by:
MCA Aviation archives its records in a shipping container located outside the hangar. The container was noted to be unlocked and therefore compliance with this requirement could not be demonstrated.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				21.A.139(a)		Quality System		NC3606		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139a with regard to control of suppliers. 

Evidenced by: 
Suppliers holding "CAA" approval are identified. However now suppliers holding "EASA" approvals are required to be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

		1				21.A.139(a)		Quality System		NC5512		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) regarding incoming inspections of supplied parts.
Evidenced by:
For Pressure Switch 8H0134G, the computer generated a requirement (AP2) for the part to be "inspect to drawing and PO requirement". The "inspection to drawing" aspect was not being performed.(GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1				21.A.139(a)		Quality System		NC5510		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(a) qualifying and auditing of supplier quality systems.
Evidenced by:
The 'corporate' quality system is sending out audit questionnaires which appear to have replaced the organisation's previous 'in-house' controlled activity. This apparently sub-contracted activity is not recognised as such by the organisation. (GM No 2 to 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

		1				21.A.139(a)		Quality System		NC5511		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) supplier qualification and auditing of the suppliers quality systems.
Evidenced by:
Martec was identified as the second highest risk organisation, however the formal oversight of this organisation, by the quality system did not appear appropriate for an organisation with such a ranking, noting less risky organisations has additional oversight activity in place.  (GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

		1		1		21.A.139(a)		Quality System		NC13392		Flack, Philip		Sippitts, Jan		21.A.139a Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the management of findings raised against the sub-contractor.
Evidenced by:
Three NCR's raised at the 2015 audit of Meggitt Xiamen (2015/09/01, 2015/09/06 and 2015/09/01) remained open at the 2016 audit.  The QE upgraded these NCR's to 'major' at the 2016 audit for further control.  It was not evident how NCR's were being managed from Basingstoke, who was responsible, what the allowed interval before closure was and why these findings had not been closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Rejected		2/24/17

		1				21.A.139(a)		Quality System		NC5518		Sanderson, Andrew		Sanderson, Andrew		Quality System - calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) with regard to control of calibration.
Evidenced by:
Acratork wall mounted torque checker was available for used, with a calibration due date of 16/4/13. Not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1				21.A.139(a)		Quality System		NC5509		Sanderson, Andrew		Sanderson, Andrew		Quality System - independence
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to demonstration of independence of the quality assurance function from the functions being monitored. 
Evidenced by:
It is noted the auditors are typically a part of the value streams being audited, audit records and (related procedure) did not record how the auditor was independent from the process being audited. (GM No 1 to 21A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1		1		21.A.139(a)		Quality System		NC11987		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2, with regard to Quality System,

Evidenced by:

The organisation’s records retention archive system had been transferred to a new subcontractor (Capital Capture), it could not be demonstrated that this organisation was being monitored for compliance with the organisation’s documented procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(b)		Quality System		NC17925				Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘The quality system shall contain: as applicable within the scope of approval, control procedures for: (iv) identification and traceability; (v) manufacturing processes;’.

Evidenced by:

On the KTCB 493 element production line, parts were found ‘left’ at the end of the ‘Carbolite Belt’. These did not appear to be identified or controlled to indicate at which stage these were within the manufacturing process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1668 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/28/18

		1		1		21.A.145		Approval Requirements		NC11985		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), with regard to Approval Requirements,

Evidenced by:

The organisation’s ‘Annual Training Plan’ was found not being maintained (updated) to control the personal competence levels determined by the organisation and therefore discharge their obligations under point 21.A.165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC13393		Flack, Philip		Sippitts, Jan		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence of staff.
Evidenced by:
The Meggitt Basingstoke QE had not completed Part 21G refresher training in the last 24 months.  It was unclear if the appropriate level of Part 21G knowledge could be met to ensure that an appropriate audit was performed at Meggitt Xiamen.  The focus of the audit was mainly ISO 9100 standards, with little reference to Part 21G.  When questioned regarding POE, procedures and responsiblities it was evident that the QE's knowledge fell short of what was expected for Part 21G.  The QE should be considered to attend a full Part 21G course (not just familiarisation) to ensure robust oversight in the future.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		2/24/17

		1				21.A.163		Privileges		NC3600		Sanderson, Andrew		Sanderson, Andrew		Privileges
The organisation was unable to demonstrate that it was fully compliant 21A.163(c) regarding requirements covering completion of EASA Form 1.

Evidenced by:
No procedure covers the details to be entered when completing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

		1				21.A.165		Obligations of the holder		NC3603		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) with regard to records retention. 

Evidenced by: 
Both short term and long term storage processes need to be covered. However procedures only cover long term electronic archiving. (GM.21A.165(d) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC4154		Sanderson, Andrew		Sanderson, Andrew		Approval for return to service & Maintenance, Alteration, & Modification records.
The organisation was unable to demonstrate that it was fully compliant with MAG para 7 with regard to completion of dual release Form 1s.

Evidenced by: 
Although the supplement includes the correct wording to be used in Block 12, sampled Form 1 E105539 dated 9 May 2013, did not include the words  "14 CFR part 43" within "The work identified..." text.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4157		Sanderson, Andrew		Sanderson, Andrew		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG para 10 with regard to list of contractors. 

Evidenced by: 
The list of all contractors utilised by the AMO, does not identify those contractors the AMO will use to support maintenance activity on aeronautical products to be installed on US registered aircraft.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4158		Sanderson, Andrew		Sanderson, Andrew		Compliance with US Air Carrier CAMP programme.
The organisation was unable to demonstrate that it was fully compliant with MAG para 12 requirements with regard to holding written agreements addressing CAMP requirements from US Air Carrier customers.

Evidenced by: 
The AMO has not received and retained copies of the written agreement from customer air carriers accepting the AMO's processes and procedures as meeting or exceeding the air carrier's requirement Further the FAA supplement does nor address this need, nor the need for this aspect to be reviewed at Contract Review for any future new US Air Carrier customers.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation Update		3/26/14

		1				21.A.139(a)		Quality System		NC4336		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(x), with regards to completion of records.
Evidenced by:
The production work pack record, covering Form 1 E106801 for ISFD with part number 40004-02-01 had the following issue. The pack included an "open" rework field covering problems with the installation of the PSU board. It was subsequently established that the "rework" had been cleared by EWR CAS1824-8, however this information had not been added to the "rework" field, thus showing the "open rework" item had in fact been addressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.139(a)		Quality System		NC4334		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)(1)(xiv), with regards to performing internal quality audits.
Evidenced by:
There was no clear demonstration of a 21G audit having been performed in 2013. No 21G audit had been set-up for 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4331		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Part 3 of the POE does not adequately describe the scope and frequency of Part 21G internal audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4330		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Para 3.4.1 Goods inwards inspection does describe the newly introduced process where some parts and consumables are shipped directly to workshops, thereby bypassing the describe goods inwards process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4333		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(5), with regards to listing the certifying staff in the POE.
Evidenced by: No such list exists in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC8457		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 regarding scope of work covered in the POE.
Evidenced by:
The POE describes an extensive scope of work and associated processes. The actual scope of civil work, as recorded in the DOA/POA agreements, covers a much smaller scope. The POE should be reviewed and revised to reflect the current civil scope of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.480 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		5/12/15

		1				21.A.145		Approval Requirements		NC14114		Flack, Philip		Flack, Philip		21.A.145(d)(1) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to ‘the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities’ ;

Evidenced by:

The organisations training matrix did not include reference to applicable Part 21G requirements nor was appropriate knowledge demonstrated by certifying staff to ensure that products, parts and/or appliances qualify for Statements of Conformity or Release Certificates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		3/31/17

		1				21.A.151		Terms of Approval		NC11057		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 Terms of approval, as evidenced by: 

The capability list (na411a) documented within the organisation’s exposition under Annex C and referred from  Part 2.8.2, contains parts which are not within the privilege of the organisation to exercise under 21.A.163.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.812 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		2/26/16

		1				21.A.165		Obligations of the holder		NC14113		Flack, Philip		Flack, Philip		21.A.165(b) Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ‘the holder of a production organisation approval shall maintain the production organisation in conformity with the data and procedures approved for the production organisation approval’ ;

Evidenced by:

For example, route sheet for order M039306 item 19004-10-01, page 32 listed the drawing issue for PTS0565 as 7 and structures issue 3. However the document found completed was at issue 6. Request for change 200718, found raised for this issue change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		4/28/17

		1		1		21.A.133		Eligibility		NC14609		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation presented a DOA/POA arrangement dated 02/12/2009 between itself and IAI Aerospace. An internal finding (CAF 550152412) raised a non-conformity for referring to Meggitt (UK) Ltd’s old trading as name Meggitt Thermal Systems. A number of other issues were identified including:  
i. A number of pre-populated boxes are not filled incorrectly, e.g. Direct Delivery Statement
ii. IAI Aerospace appears to be the name of the aircraft manufacture as opposite to the Type Certificate Design Holder.
iii. It is not clear how Mr H. Rimoch represents the Design Authority.
iv. The signatory for MTS has not added his name nor included his position. See also AMC No. 2 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1368 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Accepted		7/12/17

		1				21.A.133		Eligibility		NC9661		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The product sample carried out on part number 45852 Braided bellows assembly, (EASA Form 1 number 85308183-10 refers), reveals part of this component (45852-01) has been manufactured from an alternative material (AMS-5557 instead of T.66) authorised in accordance with the organisation’s procedure AWPS 381 Issue 4.  There was no evidence that the organisation procedures had been effective in ensuring that this design change has been approved by the design holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

		1		1		21.A.133		Eligibility		NC18930		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133[c] with regard to having ensured through an appropriate arrangement with the holder of an approval of specific design, satisfactory coordination between production and design.

Evidenced by:

DOA/POA arrangement dated 24 May 2017 between Meggitt Control Systems and Gulfstream Aerospace detailed interface documents GALP-OP-04/05, neither of the above documents were available on site at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

		1				21.A.139(a)		Quality System		NC9660		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation produces components for a variety of customers under various approvals. It is reported that orders have taken a significant increase this year. The increased demand has led to difficulty in completing the audit schedule. The last audit for Part 21 compliance was carried out in May 2014 and the next is not currently scheduled until later this month, August 2015. It was reported that this has been brought to Accountable Managers attention and recruitment of two additional quality engineers has been authorised but not yet recruited.
b) There was no evidence that the quality assurance function has considered the requirements of CAP 747 GR. 23, specifically, but not limited to, NDT written practice		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

		1				21.A.165		Obligations of the holder		NC11773		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)4 with regard to issuing Certificates of Conformity, evidenced by :- 

a) Review of the records supporting Form 1 (85478309-10) Issue for P/n 45469 Braided bellows assembly, indicate that the organisation also issue a Certificate of Conformance bearing reference to ‘EASA Part 21 Sub-Part G – UK.21G.2190’.  The use of the Certificate of Conformance is this manner is not in compliance with GM No. 4 to 21A.165(c). The organisation reports that the Certificate of Conformance is a generic form which is dispatched with each order, irrespective of whether the part qualifies for Form 1 issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late		8/10/16

		1		1		21.A.165		Obligations of the holder		NC18931		Louzado, Edward		Louzado, Edward		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to employing a system for the compilation and retention of records during all stages of manufacture covering short term and long term records appropriate to the nature of the product. 

Evidenced by:

The records procedure (OP-201) did not illustrate the process of storing records in a holding point prior to being entered onto a spreadsheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

		1				21.A.165		Obligations of the holder		NC11772		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to determining that parts conform to the approved design data, evidenced by :- 

a) Review of work in progress, (production order 112314657) for P/n 45469 Braided bellows assembly revealed that the production order specifies the p/n 45469 at Rev 3. The drawing attached to the Production order and the company drawing library all showed the p/n 45469 at Rev 3. P/n 45469 was approved at Rev 4, 16 Mar 16.
b) This finding is very similar to NC9661, (Unapproved material substitution) similar enough to be assessed as a repeat finding. The responses to NC9661 included revision of the drawing to Rev 4. That the scope of work only includes three part numbers, the protracted response and recent closure of that finding should have been sufficient to query the use of Rev 3. The organisation procedures must be reviewed to ensure they are robust enough to prevent this issue in the future.
c) The review was discontinued at this point to allow the organisation to fully investigate what went wrong. The investigation should consider whether the current procedures would have prevented a Form 1 to be issued to the Revision 3 data and whether these procedures would have identified the material change unapproved at Rev 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Repeat Finding\1st Response Late		8/10/16

										NC9122		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.145.2745 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC9121		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.F6.1372 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC11090		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to 145 A.35(a) and (g) in relation with the procedures for the renewal of staff Authorisations and periodic assessment of staff competence. This is evidenced by:

1.1 It was not possible to find a formal recorded evidence of the periodic assessment of competence performed on Certifying, Support and Repair Technicians Staff. Such arrangement does not satisfy the requirements of holding copies of all the documents attesting the competence and recent experience for the period described in 145.A35(j). 

1.2 Procedures in place for Certifying staff/Support staff/Technicians Technical Authorisation/Approvals Initial Issue and Renewal (MOE Section 3.4.4?) do not clearly make reference to the specific requirements of recent experience (6 months in the last 2-year period) and periodic assessment of competence to be met as relevant before either the re-issue or the further validity check of the Authorisation/Approval is made.

1.3 Although a generic supervision by another person of known competence is referred for the assessment of new staff, provision in place does not fully permit to determine what the assessment of maintenance staff competence consists of in terms of a measurable skill or standard of performance and capability in relation with the competences of each job function. It is not possible to determine the elements against which feedback of “on-the-job” personnel performance is measured, as this has not been formally defined or referred.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC4107		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of applicable maintenance data to carry out repairs within its capability.  

Evidenced by: 
Radome part number A9232060600400, serial number 1678 released IAW Civil Repair Scheme CRS037, when CMM 53-51-11 revision was current. This revision was June 01/05. Page 509 refers to damage in Zone A must be imperatively referred to Airbus Industrie. EASA form 1 JA1257 was certified on 26/1/2006.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1751 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Process Update		1/17/14		1

										NC11091		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), (g), with regard common work-card/Job-card system, and the control to ensure that the maintenance data is kept up to date. This is evidenced by:

2.1 Several of the Job-cards sampled during the visit did not either include an accurate transcription of the relevant maintenance data contained in 145.A.45(b), or made precise reference to the particular maintenance task or tasks contained in such maintenance data. It was not possible to find the standard reference to the maintenance documentation and its revision status on the  Job-cards in use for several of the maintenance operations and checks intended for the planned repairs (Boeing Job cards, EMBRAER,.etc)… 

2.2 It was not possible to fully demonstrate the control on the amendment status of the maintenance data, as the check on the amendments being received could not be evidenced.  Revision acknowledgement letters (or any other form of visibility of the different amendments being received as issued from type certificate holders -manufacturers, etc.- could not be evidenced).

2.3 A written confirmation from the operator/customer that all referred maintenance data is up to date when the instructions and the references relevant to the planned repair are externally provided by them was not available; as an alternative there were no evidences that the Organisation was on the operator/customer maintenance data amendment list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC11092		Blasco-Borja, Jose		Blasco-Borja, Jose		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning system procedures and its link with the maintenance man-hour plan. This is evidenced by:

3.1 Sections 2.22 and 2.28 of MOE only identifies the person in charge of the Maintenance Production Planning process and his responsibilities, but it does not either includes or makes reference to the process and provisions allocated to actually organize production (planning control system in place, link with manpower, production calendar, etc.).

3.2 It is not possible to determine how the scheduling of the maintenance work ahead is made while ensuring that it will not adversely interface with other work as regards elements such as personnel availability, shop availability, etc.

3.3 The actual "ad-hoc" nature of several of the maintenance activities performed by the Organisation is acknowledged, but there is no evidence of a basic formal production plan (either an electronic platform or a basic document) that relates the aircraft component planned maintenance with the maintenance man-hour resources, and that at least considers the required elements to ensure commercial viability for the maintenance workload; it is neither possible to determine how both historical and planned work data are incorporated into the process, and how the trends on the production activity are analysed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC14096		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirements of establishing a Quality System that includes independent audits to fully monitor compliance with required standards and procedures, in order to ensure that good maintenance practices on the aircraft components included in the scope of approval of the Organisation has been reached. This is farther supported by:

1.1 Quality-records sampled during the audit showed that the independent audit process has not ensured that all aspects of Part-145 compliance have been checked every 12 months. As per the records showed it was evidenced that more than 12 months lapsed between the audits of several elements of the approval as included in the Quality-Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1997 - Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/2/17

										NC9123		Blasco-Borja, Jose		Blasco-Borja, Jose		Limitations
Scope of work is not clearly defined in Section 1.9 of MOE. This section introduces the possibility of having Organisation’s full approval ratings (such as C10) “passivated”, although they are kept on the scope of approval of the Organisation, but without actually confirming that all the necessary facilities, equipment, tooling, material, maintenance data and competent certifying staff will be available as required for the rating.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2827 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		9/17/15

										NC18537		Roberts, Brian		Roberts, Brian		FAA Mag - Quality audits.
The organisation was unable to demonstrate that they were fully compliant with Quality audit reports regard to FAA Mag Para 7.6.

Evidenced by:

FAA audit FAA.CSS.93 which had been carried out against the FAA Supplement of the MOE was found to be limited on content of the audit and could not demonstrate compliance with the BiLateral.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.1051 - Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		2		Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		Finding\1st Response Accepted		11/9/18

										NC8399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregration/Identification and Storage.
evidenced by:
Brake build section, Brake unit/Traveller no 350185263 hydraulic connections not blanked.
 Repair cell  area torque tube and heat packs found  unidentified, also some only being identified with pieces of cardboard their servicability status unknown.		AW\Findings\Part 145 25		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8400		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life,
Evidenced by:
SAP system for sample  indicated O ring  --had qty 3, within shelf life, when Storage Location checked it had  unknown batch no 0000154414  with shelf life  expired 4-Q-2014.		AW\Findings\Part 145 42		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8402		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Operation Instructions
Evidenced by:
Balance Machine Instructions for UB 25035 being used was unapproved .		AW\Findings\Part 145 45		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8401		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Pack completion.
Evidenced by:
Job no 45129351 had missing stamp for brake temp and t/tube certification		AW\Findings\Part 145 50		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8403		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality audits.
Evidenced by:
Audit QA217/2 did not contain details of the product audits to support the company C Ratings, also consideration should be made to identify subcontractor audits.
Mabs 36 stamp  found unattended during the audit.		AW\Findings\Part 145 65		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8404		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Content.
Evidenced by:
Expo ADQM 3  does not identify a working from base procedure, also the certifying staff are approved for this activity.
The OPS Manager should be identified as the workshop manager and his EASA Form 4 should define this responsibility, also the Accountable Manager should be refered to  in Para 1.5.		AW\Findings\Part 145 70		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC11568		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Manpower planning.
Evidenced by:
A manpower plan to demonstraite the Quality system was not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1771		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance.
Evidenced by:
Certifier MABS 53 could not demonstrate adequate competency assessment with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-assessment of competency, prior to carrying out maintenance of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC17279		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to receiving continuation training.
Evidenced by:
Certificate sampled to support continuation training is classified as a certificate of authorisation and  makes no reference to having conducted continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18		1

										INC1768		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff and Support Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation
Evidenced by:
1. Certifier MABS 53 could not demonstrate adequate continuation training with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-training prior to carrying out maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC5704		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to ensuring serviceability of hydraulic test rigs.
Evidenced by:
1. The quarterly fluid analysis, which was due in May 2014 for hydraulic test rigs QTR 9 and 10, located within the Brake Runner Cell had not been accomplished.
2. The maintenance of the test rigs to ensure serviceability, appeared to be reactive rather than proactive with no scheduled maintenance plan in place for the test rigs.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		1

										NC11569		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Both the Climet Analyzer and the Sensor CI-1010 were found in use with Calibration Indication out of date since 11-11-2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16

										NC11570		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Approved Data.
Evidenced by:
ACM 30010 test results and instructions were in use without any Approval, also the Particle Analyzer had a  similar issue.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1770		McConnochie, Damian		McConnochie, Damian		145.A.48(c) Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
1. MABS 11 was observed to be inspecting a wheel assembly against the job card but did not have the CMM data to hand. When asked the inspector confirmed he was completing his inspection from memory/experience, rather than follow a defined procedure/inspection standard.
2. Final Inspection of components was found not to be robust enough as the inspection simply checks compliance with job card and the CMM task does not detail a final inspection procedure.
3. No assessment was found to minimise the risk of multiple errors during maintenance and the risk of errors being repeated in other tasks.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC11571		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A. 50.with regard to EASA Form 1 records.
Evidenced by:
Dassault PO lists a service report in repair pack 85481540/ 350240644 no record of this in the record pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										NC5707		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to an Airworthiness Directive compliance procedure. 
Evidenced by:
A review of Airworthiness Directive compliance identified that although directives are reviewed and assessed there is no formal procedure or guidance to control how this is accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		3

										NC5706		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to alternative tooling procedure as required by 145.A.40 (a) 1.
Evidenced by:
The organisation had manufactured in house an alternative tool to Messier Bugatti tool part number F27534100 as detailed in CMM 32-49-80 for brake assembly part number C20633000AMDTB. The use of alternative tooling needs to be agreed with the competent authority via procedures specified in the exposition. At the time of the audit it could not be verified that such a procedure was in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Documentation Update		9/14/14

										NC5705		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to adequate tool control procedures within the Brake Runner Cell.
Evidenced by:
There appeared to be no controlling procedure or policy for tool control within the Brake Runner Cell resulting in;-
i. Tools not being identified with a company asset number.
ii. Tooling being borrowed by other departments, but the exact location not being known.
iii. No inventory control for tooling specific to a product, therefore making it difficult to use "tool control" effectively.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		10/15/14

										NC17280		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to current MOE procedures agreed with the competent authorities. MOE sections sampled during the audit often either did not have a supporting procedure or if one was available it was out of date.
Evidenced by:
1. Team Leader uses T card system for control of manpower, resource and an excel spreadsheet, which was not referred to in the MABS MOE section 1.7
2. Section 2.2 of the approved MOE does not point to Procedure WI 03-005 Issue 04 dated 18/02/2009, which is currently used for material acceptance.
3. MOE does not detail the process or procedure for control of the Meggitt DLA process for production planning. MPs Maturity Assessment (currently at Rev S) covers DLA's.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18

										NC11572		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE.
Evidenced by:
MOE should define the procedure and list of Sub Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		2

										INC1769		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the approved maintenance organisation exposition.
Evidenced by:
1. Exposition section 1.7 does not detail adequately the manpower resourcing within Meggitt Braking Systems in respect of shared resource, staff under training and staff on annual leave/long term sickness
2. Exposition section 2.25 does not detail how the organisation complies with area of standard 145.A.48 Performance of Maintenance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC14999		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to providing an authorisation document that clearly identifies an individuals scope of approval.
Evidenced by:
A review of the authorisation document issued to stamp holder reference CSS 1 identified that the authorisation document still referred to C ratings that had been self suspended by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17		1

										NC8969		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
A review of the continuation training for certifying staff identified that formal training was last accomplished in January 2013, continuation training is now overdue by 4 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC14996		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all maintenance work carried out.
Evidenced by:
A review of BR725 Control Valve Assembly, part number AA1021-01, serial number NAA480 which was undergoing maintenance at the time of the audit identified that the unit had been completely disassembled without any written maintenance record for the task.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC14998		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of an effective quality plan.
Evidenced by:
A review of the audit plan identified that not all elements of the Part 145 approval had been audited within the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		7/14/17		3

										NC14997		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring that good maintenance practices are in place and taking into account human factors principles. 
Evidenced by:
A review of the disassembled BR725 Control Valve Assembly part number AA1021-01, serial number NAA480, identified that the method used to store the removed parts (open tray with no physical segregation of parts) could introduce a possibility where the parts could intermix, this is not allowed by the maintenance manual.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC8970		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of the organisations capability list and C rating approvals.
Evidenced by:
A review of the capability list document identified the following discrepancies;-
1. A procedure should be developed to control active and inactive components detailed in the organisations capability list. Inactive components should be either be removed from the capability list or identified as inactive by a method such as "greying out".
2.The existing C rating table detailed in section 1 of the MOE should be updated to reflect active and inactive ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC8972		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the current audit plan
Evidenced by:
A review of the 2015 audit plan identified that there was no specific audit planned for the repair and overhaul workshop.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/25/15

										NC8971		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a,b) with regard to MOE contents and sub tier procedures
Evidenced by:
A review of the MOE identified the following discrepancies;-
1. Subcontractors are not detailed in appendix 5 of the MOE.
2. The organisation should provide the CAA with a copy of sub tier procedures associated with all parts of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15		1

										NC15000		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 5 with regard to having an up to date MOE document.
Evidenced by:
The recent changes in the quality system management will need to be reflected in the organisations MOE document. An appropriate amendment should be submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/23/17

		1				21.A.139(a)		Quality System		NC11637		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming items.
Evidenced by:
During the audit of concession control it was noted that the organisations internal procedure with regard to scrappage of parts was not being followed. Numerous items were found where they had not been de-faced or marked as scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1301 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		7/20/16

		1				21.A.133		Eligibility		NC3843		Jackson, Andrew		Greer, Michael		Eligibility - Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to appropriate arrangements with the design holder or applicant for satisfactory co-ordination between production and design.

Evidenced by: 
Quality check sheet #32 details arrangements in place with TC holders.  Authority to manufacture particular assemblies, sub-assemblies or parts could not be determined from the data presented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1		1		21.A.139(a)		Quality System		NC10714		Thwaites, Paul		Thwaites, Paul		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to training of the Supplier Quality Engineers.
Evidenced by:
A review of the training and competence of the Supplier Quality Engineers highlighted that they had not received any technical training on Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10663		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to the establishment of a satisfactory quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. The quality manager and the senior quality engineer had not received adequate training and were therefore not competent in the use of the companies IT systems in particular SAP and Tcardonline.
2. The quality manager and senior quality engineer's knowledge of the Part 21 requirements was not to the expected standard, partly due to the fact that recurrent training on Part 21 had not taken place since initial training.
3. The current audit plan does not cover all the elements of Part 21, for example audit scope items missing for 21.A163 and 21.A.165 (e).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10670		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (i) with regard to document control.
Evidenced by:
The Mechanical Engineer's (ME) are raising Standard Operating Procedures (SOP's) without oversight of the quality department. The SOP's are also held on a standalone drive outside of the organisation main IT system, the quality department does not have access to this drive.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10675		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vi) with regard to special inspection procedures.
Evidenced by:
The assembly and test cell uses an endoscope during the assembly of BR725 Bleed Valves, there is no associated documented process or procedure for the use of this equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10664		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration procedures.
Evidenced by:
Lower tier calibration procedure for electrical multimeter, procedure reference  MFSW1-005 refers to "in house" calibration. Please review to ensure that this meets national standards (UKAS or equivalent). This procedure also conflicts with information detailed in a higher procedure (DAEP 7-6) which refers to calibration being carried out by an external source.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.139(a)		Quality System		NC3827		Jackson, Andrew		Wright, Tim		Quality System - Non Conforming Item Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(viii) with regard to non-conforming item control.

Evidenced by: 
There were a number of parts rejected for non compliance during the build phase, although the correct document was used to identify the non conformance; the part itself was not labelled accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/17/14

		1				21.A.139(a)		Quality System		NC3845		Greer, Michael		Greer, Michael		Quality System - Other Party Supplier Certification
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for use of other parties.

Evidenced by: 
Audit Ref: AU1076 dated 10-10-2013 against Part 21 Section A, Subpart G was carried out by J.Angosta from a MCS sister company.  It was not clear if this person was being contracted as an individual or the sister company were employed to conduct the audit.  Neither situation was addressed in the POE (or referenced procedures).  Also MCS stated that Nadcap is used to provide confidence in suppliers where applicable. The POE (or referenced procedures) does not seem to address this situation with reference to AMC No.1 to 21.A.139(b)(1)(ii) / AMC No.2 to 21.A.139(b)(1)(ii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process\Ammended		2/18/14

		1				21.A.139(a)		Quality System		NC3826		Jackson, Andrew		Wright, Tim		Quality System  - Manufacturing Processes
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(v) with regard to the selection process for producing a kit of new build parts for new component assembly. 

Evidenced by: 
There were no company procedures for personnel detailing:
a) the selection of parts against a work order number for new build components.  
b) the pre-cleaning of components prior to "kitting" the parts for new build components .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/18/14

		1				21.A.139(a)		Quality System		NC3842		Greer, Michael		Greer, Michael		Independent Quality Assurance Function
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by: 
The procedure for quality audit personnel is defined in 2.1.4, which states that “authority to carry out audits is granted by the Quality Manager”.  At the time of the audit it could not be shown who these persons were and the procedure for selection including qualification and competence standards.  (Note, at the end of the audit a list of auditors was produced for the whole of the Meggitt group including Meggitt Controls.  Whilst this was acknowledged as providing a partial response it was not clear how this list was controlled by MCS.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1				21.A.139(b)		Quality System		NC17975		Roberts, Brian		Roberts, Brian		21.A.139(b)1 - Personnel competence and qualification;
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xi) with regard to Control and retention of personnel competence and qualification certificates.

Evidenced by:

The competency record for authorised inspectors was shown on a matrix accessed through the organisations internal computer system.
This list was not current with several areas not being applicable. there were no records available at the time of the audit to back up the competencies issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.143		Exposition		NC17976		Roberts, Brian		Roberts, Brian		21.A.143 - POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to providing a POE which is clear to controlling the organisations activities.

Evidenced by:

POE section 1.9 - This details procedure DAEP 4-2-1 for amendments. The procedure was not clear as to the extent of indirect approval or direct approval and how amendments were actioned.
POE Section 2.3.13 - Off site working procedures. It could not be explained at the time of the audit when off site working would be applicable to this POE scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC10669		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
The goods inwards storeman could not demonstrate competence in accessing the correct IT system, the end result  of which was that he using an out of date database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10674		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to production documentation.
Evidenced by:
A review of the production workorder reference 112058182 for the BR725 Bleed Valve identified that the inspection and customer oversight signature blocks had been signed by the same person. We were informed at the audit that the customer oversight check is no longer carried out, if this is the case then the paperwork should be amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10676		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Tooling)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of correct tooling in the assembly and test cell.
Evidenced by:
Assembly publication EDU 1056-00 Section 13, operation 24, tightening of valve cover screws, requires the use of a torque screwdriver capable of delivering a torque value of 2.0 in/lbs (+/- 0.2 in/lbs). The actual torque screwdriver in use in the cell could only deliver a minimum torque value of 3 in/lbs indicating that the cover screws had been over-torqued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10677		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Facility)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to storage of specialist tooling.
Evidenced by:
In the "free to issue" tooling boxes the plug and thread gauges were stored in such  a manner that there was metal to metal contact, this introduces a risk of  damage to the tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10672		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to authorisation of certifying staff. 
Evidenced by:
A review of the authorisation of certifying staff identified the following discrepancies;-
1. The last documented continuation training for certifying staff indicates that training was last accomplished in 2013. Since this date there have been changes in regulatory requirements and in the organisations processes and procedures.
2. The authorisation document is not endorsed with an expiry date.
The certifying staff authorisation document has not been endorsed with an expiry date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.145		Approval Requirements		NC13793		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of equipment.
Evidenced by:
A review of operating procedure SOP 0004 "Cleaning Parts" identified the following discrepancy. The SOP requires the cleaning fluid to set to a temperature of 55 degree's C plus or minus 5 degree's C. At the time of the audit the ultrasound cleaning bath, asset number AC046519 was in use at an operating temperature of 61.5 degree's C and was therefore operating out of tolerance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.145		Approval Requirements		NC13795		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to  having in place nominated persons.
Evidenced by:
At the audit we were advised that Mr Stuart Bannister (Production Manager) had recently resigned from his post within the organisation. Please advise who will deputise for this post until a suitable replacement is found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.145		Approval Requirements		NC17977		Roberts, Brian		Roberts, Brian		21.A.145 - segregation between serviceable and unserviceable parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to controlling appropriate segregation between serviceable and unserviceable parts.

Evidenced by:

Items found stored together on the production floor during the audit.
Products for test on racking, scrap items on the floor against the racking and material for ME fixtures next to the scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC3828		Jackson, Andrew		Wright, Tim		Approval Requirements (Facility)
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to facilities and working conditions. 

Evidenced by: 
a). The storage of aircraft specific parts; sub assemblies and components stored in an exposed, open area with no protection against cross contamination from other non aircraft stores, swarf waste bins and other detritus.
b). Parts stored in an open storage area were not sufficiently marked / labelled, detailing their status i.e.  rework, concession, scrap etc.
c). A number of parts stored in an open storage were left un-blanked and unwrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Facilities		2/17/14

		1		1		21.A.163		Privileges		NC10673		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges (EASA Form 1)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1.
Evidenced by:
A review of completed Form 1 identified the following discrepancy:- Form 1's are generated in SAP, however certifying staff do not have the access rights to the SAP system that will allow them to record relevant airworthness information in block 12 (remarks) of the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Rejected		2/29/16

		1				21.A.163		Privileges		NC3844		Greer, Michael		Greer, Michael		Privileges - EASA Form 1
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to proper use of the EASA Form 1.

Evidenced by: 
FTN 84946980-10 – Plastic transit cap (valve inlet).  This is not an aircraft part.
FTN 84946050-40 – BUR (back up ring).  Purchase order 2945 from Aerocopter Component Services Limited.  Aftermarket/Spares contract review stamp 5591799.  MCS state this part is for the Puma helicopter.  The PO states that these are military parts and a signed certificate of conformance must accompany all orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1				21.A.165		Obligations of the holder		NC17991		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity with type design.
Evidenced by:
A review of the route card for Anti Ice Valve Part Number EA100435C, Serial Number DUNWAA222 identified the following discrepancy;-

Following test failure the component had been significantly reworked (stripped,cleaned,triple seal swap, rebuilt and retested), however there was no design support (concession) in place for this activity to have taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.165		Obligations of the holder		NC17993		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
A review of various route cards for Anti Ice Valve Part Number EA100435C identified that test reports where the units had failed testing are not retained and therefore the historical manufacturing records are not complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.165		Obligations of the holder		NC17992		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and accomplishment of work carried out.
Evidenced by:
A review of the Assembly and Test History sheet associated with the manufacture of Solenoid Valve Part Number EA100377B, Serial Number WBD560 identified the following discrepancy;-

Procedure 01 required a "second stamp" inspection to confirm correct assembly, this inspection had not been accomplished prior to the unit being assembled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC4094		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.50)
The organisation was unable to demonstrate that it was fully compliant with TCCA  Supplement paragraph 9 with regard to use of use of EASA/TCCA dual release certificate.
 

Evidenced by: 
A review of EASA Form 1 reference numbers 84958486-10300 and 84973913-10300 identified that block 12 was annotated with a "Tri Lateral" release references (EASA, TCCA & FAA). This is not currently allowed, the EASA Form 1 must only contain one Bi Lateral release statement.		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4098		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.35)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9 with regard to certificate of release to service authorisations. 

Evidenced by: 
The scope of authorisation document, form reference QA 216 does not make any reference to TCCA approvals		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Documentation Update		2/24/14

										NC4099		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.65)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 15 with regard to audit of TCCA approval requirements 

Evidenced by: 
The current audit plan does not include a specific audit that addresses the TCCA approval requirements		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4097		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.42)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9.1.2 with regard to acceptance of parts 

Evidenced by: 
A review of work order reference 45081095 identified that the organisation had accepted and fitted a repaired part on an EASA Form 1 with an FAA Bi-Lateral release instead of a TCCA Bi-Lateral release. This contradicts the requirements detailed TCCA supplement paragraph 9.1.2 (a) which does not allow the use of repaired parts from FAA repair stations located outside of USA territorial boundaries		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Not Applicable		2/24/14

		1				21.A.145		Approval Requirements		NC9262		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage Conditions.
Evidenced by:
1-- a number of parts identified only with a paper bag, half hub AH 43289 had no identification.
2--Avionics Workshop,  Falcon 7 X test set 90003771 Calibration  Expired. 28/01/2015, ( sn 10-03-0002.)
3--Oil seal AH 090925 returned to stores without servicable  statement and open package.		AW\Findings\Part 21		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

		1				21.A.139(a)		Quality System		NC11677		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139. Quality Systems.
The organisation was unable to demonstrate that they were fully compliant with 21A.139. with regard to Control of Parts.
Evidenced by:

1. Carbon shop, Disk Part no AHM 8872,  -Order 1037332, OP No 260 has missing quantity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1				21.A.133		Eligibility		NC5273		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to the arrangement document.
Evidenced by:
A review of current DOA to POA arrangement documents highlighted that there is currently no arrangement document in place with Brazillian Type Certificate Holder Embraer S.A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Documentation Update		10/30/14

		1		1		21.A.133		Eligibility		NC11594		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to satisfactory co-ordination between design and production.
Evidenced by:
At the time of the audit Meggitt Concession procedure QP8-3-2 did not hold details in respect of how to process concessions in respect of Embraer aircraft or associated products.
For additional guidance see (AMC No1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		9/30/16

		1		1		21.A.133		Eligibility		NC14681		McConnochie, Damian		McConnochie, Damian		21.A.133(c) Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to the organisation did not have detail procedures that verify production data with applicable airworthiness/design data. 
Evidenced by:
The DOA/POA arrangement with Hawker Beechcraft had not been reviewed since 2010. Furthermore the design organisation (Hawker Beechcraft) ceased trading in 2012 and then became a different legal entity (Beechcraft Corporation) with no new DOA/POA  arrangement in effect for the products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Late & Accepted		10/26/17

		1		1		21.A.139(a)		Quality System		NC3742		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to amendment of work instructions 

Evidenced by: 
During a review of work order reference 77507263 raised for the rework of assembly part number 90000583-5PR.Operation 0014, replacement of oil scraper  "O" ring seal had been cancelled by the fitter without justification from engineering support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

		1				21.A.139(a)		Quality System		NC3743		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to acceptance of components 

Evidenced by: 
At the audit Brake Assembly part number 90005025-3, serial number Apr08-0042 was found within the Part 21 production area, a review of the paperwork for this assembly indicated that in order to return this assembly to service it would  require a Part 145 release to service as the assembly had been previously overhauled. The Danville site does not currently hold a Part 145 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

		1				21.A.139(a)		Quality System		NC5275		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (iv) with regard to control of stock within the Wheel and Brake Finished Goods Store.
Evidenced by:
The paper bag method of identifying stock was found to be ineffective in the following manner;-
1. Paper bags were not secured to the item which could result in loss or mix up of information for the component.
2.The recording of stock quantity information for components in the store was found on several  items to be inaccurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC5278		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming components within the Wheel and Brake Finished Goods Stores.
Evidenced by:
The use of "Do not dispatch - further ops required" labelling tape and its associated procedure WI Number 027/006 issue 1 was reviewed. The intent of the procedure was to cover the situation where the final operation to paint the component to customer specification could not be accomplished. The wording in Part 1 of procedure WI Number 027/006 should be more specific thus making it clear that the label cannot be used for any other type of non confomance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC5279		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (xiii) with regard to segregation of serviceable and unserviceable components.   
Evidenced by:
Unserviceable item Part Number AHA 2206, job number 11782469, also identified with a red painted stripe found stored on racking within the Wheel and Brake finished goods store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC9115		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(vi) with regard to control procedures for inspection and test of manufactured components and ESD Procedures...
Evidenced by:
1--Refractometer reading correlation graph for Britemor H92 emulsifier, observed in the penetrant testing facility, was not traceable to refactometers used on the shop-floor.  Additionally, the graph had no appearance of being a controlled document.
2--Motor build area, 2 operators were noted not wearing their ESD wrist straps, also 1 person had not completed the daily check of their strap and the register indicated last completion 02/03/15.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

		1				21.A.139(a)		Quality System		NC9113		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) with regard to control procedures for personnel competence and qualification.
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 does not reference or show full compliance with CAP 747 "Mandatory Requirements for Airworthiness" Section 2 Part 3 Generic Requirement 23. Additionally, it is not fully compliant with UK NANDTB policies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9114		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
1--The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) and CAP 747 GR 23 para 4.3 with regard to identification of additional personnel necessary to provide full NDT method coverage. 
2--Audit MABSC 2014-4D Report,does not define the  Part 21 audit for all EASA Production Areas, also should include  the NDT and special process areas.
  
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 states the organisation has responsibility for radiographic testing (RT), but there is no reference to an individual with a RT Level 3 qualification to support the Responsible Level 3 who only holds PT, MT and ET level 3 qualifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC11977		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21G.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Control of Subcontractors.
Evidenced by:
1  The Subcontractor Doncasters  Settas were using an unapproved Sub teir Subcontractor ( Chimideaouil) for chemical milling which did not have a NAD CAP or Meggitt Approval, not identified on the WASP Questionare.
2  Doncasters Settas were noted as sending notification of out of Tolerance Limits on  Production Permits Requests (for Brake Torque Tubes), the Parts were   being Shipping without  receiving Meggitt Acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1498 - MEGGITT AIRCRAFT BRAKING SYSTEMS.		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC11595		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xiv) with regard to quality audits and corrective actions.
Evidenced by:
1. No Record of the Independent audit of MABS QA dept at Coventry during the year 2015.

3.  CAA Audit finding NC 9114 Requiring an Independent  NDT Audit was not completed , also the Audit Plan for 2016 didnot indicate this Requirement. 

2. No independent audit for 2016 planned on the current audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1		1		21.A.139(a)		Quality System		NC15872		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to vendor subcontractor assessment audit and control
Evidenced by:
1. 21.A.139(b)(ii) - The audit of METTIS subcontractor carried out by the MABS auditor was to AS9100 standards and did not demonstrate compliance with the requirements of Part 21G.
2. 21.A.139(b)(xi) - The MABS auditor confirmed that she had not had any Part 21G continuation training or regulatory update training provided to her since 2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1729 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		12/4/17

		1		1		21.A.139(a)		Quality System		NC14687		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to vendor and sub contractor audit and control
Evidenced by:
Organisation were not working to their current exposition at Rev 16 with respect to sub contractor control and oversight via the MPRC, which has now been replaced with QAP7-4-2 which relates to subcontractor control and oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

		1		1		21.A.139(b)		Quality System		NC17262		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to adequate procedures
Evidenced by:
The following EASA Form 1's sampled:
85853400-120
85853401-90
Both Form 1's reviewed against procedure BP8-6-2 which did not detail how an EASA Form 1 should be completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1727 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		3		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		5/21/18

		1				21.A.143		Exposition		NC11600		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(11) with regard to quality system and associated procedures
Evidenced by:
1. Section 1.6 of the approved POE does not detail sufficiently how manpower is calculated and reviewed comparing total staff available v departmental work load, taking into account shift systems, annual leave, sickness etc. 

2. Section 2.1.3 of the approved POE does not detail adequately how competency will be assessed/reviewed by the organisation. The associated procedure QP8-2-11 also made no mention of competency , either at initial issue of approval or any recurring review.

3.  POE page 12 has references to the MRO Persons, and Para 1.10.4  should detail the control of Significant Changes.

4. POE  should identify the listing of  all company procedures, also include  details how the MRB Process and control of non con forming material is controlled.

5.  POE Para 2.2.1 does not fully describe the Sub Contractor Evaluation Procedure MPRC-4, and consider the CAA Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1		1		21.A.143		Exposition		NC14684		McConnochie, Damian		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to remain up to date.
Evidenced by:
MABS 10 attempted to demonstrate a procedure for the issue of an EASA Form 1. Section 2.3.9 of the current approved POE points to QP4-2-5 which is the procedure for Quality Records and not the procedure for issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

		1				21.A.145		Approval Requirements		NC9116		Montgomery-Stuart, Peter		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to adequate facilities and tools to discharge the obligations of a POA holder.
Evidenced by:
The penetrant testing system performance TAM panel serial number 45818 when processed using unused penetrant chemicals all 5 indication are delineated, however the acceptance criteria detailed on the control check record sheet was 4 indications. The acceptance standard it not compliant with the controlling standard ASTM E1417 para 7.8.3 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC11596		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of available staff and 21.A.145(d)(1) with regard to competency / knowledge of staff.
Evidenced by:
1. At the time of the audit the MABS Module Manager could not evidence a detailed manpower analysis of staff available in the organisation compared to workload, taking into account shifts, leave or sickness.
(See GM 21.A.145(a) for further guidance)

2. MABS8 could not demonstrate knowledge/awareness of Part 21 regulation in respect of guidance on how to complete an EASA Form 1. MABS 8 could not access POE or internal procedures, nor was he familiar with Part 21G regulation in respect of the appendix covering guidance on how to complete a Form 1 release.
(See AMC 21.A.145(d)(1) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC12427		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff receiving continuation training.
Evidenced by:
The organisation has opted for "block" continuation training in lieu of ongoing training. The certifying staff should have had continuation training by March 2016, this has not been accomplished and no date had been set for when this training was due to take place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18526		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to authorisation document which provides a clear scope of such authorisation.

Evidenced by:

• Inspection Authorisation stamp SERCK 197 which is a combined Part 21(G) and Part 145 authorisation document, did not make it clear as to the extent of the scope of work.
• There was no inclusion of a TCCA authorisation.
• The organisation did not have a procedure which controlled the competency of an individual if they had not performed maintenance tasks for some time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12437		Thwaites, Paul		Thwaites, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control.
Evidenced by:
The current tool boxes issued by the organisation do not lend themselves to good tool control practices. The toolboxes have an inadequate amount of draws and does not allow tooling to be segregated / arranged in an orderly manner.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18527		Roberts, Brian		Roberts, Brian		145.A.40 - Control of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling.

Evidenced by:

• The organisation had no means of checking Tool cabinets in the workshop, if the contents were correct at the end of a shift.
• The organisation did not have a procedure for approving and controlling alternative tooling developed during the repair process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12428		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to up to date occurrence reporting procedures.
Evidenced by:
MOE and associated procedures for occurrence reporting require up-dating to reflect EU Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC12432		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to recording of audit findings and completion of audit records.
Evidenced by:
A review of internal audit records identified the following discrepancies;-
1. It could not be verified that findings raised by the organisation for the 2015 Part 145 compliance audit had been raised as a CAR (corrective action request) or whether or not findings identified by the audit had been closed.
2. Product audit reference 45731-1397 carried out against CF34-10 IDG Oil Cooler - various items of the audit checklist had been left blank.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16		1

										NC12429		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with the organisations own welding procedure QP 9.8
Evidenced by:
A review of the test report reference MR 149428-8 dated 10/03/16 provided by RO Tech Laboratories for the welding piece submitted for Mr Sean Winfindale identified that not all of the test requirements of QP 9.8 had been recorded. The bend test and tensile test results were missing.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		12/30/16

										NC12430		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 8 with regard to accuracy of the contents of the MOE against the organisations approval.
Evidenced by:
The audit identified the following discrepancies with the organisations MOE.
1. Contains details of persons that are no longer employed by the organisation.
2. Facility layout diagram and description to include temporary buildings located outside of the main facility.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16

										NC12431		Thwaites, Paul		Thwaites, Paul		145.A.85 Changes
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA on a change to nominated persons.
Evidenced by:
The organisation had failed to notify the CAA that the Accountable Manager had terminated his employment with the organisation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

		1				21.A.133		Eligibility		NC14123		Swift, Mark		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to eligibility with regard to the organisation ensuring through an appropriate arrangement with the  holder of specific designs that there was satisfactory coordination between production and design.
Evidenced by:
1. A review of the POA/DOA arrangement documents identified that they made reference to out of date documents and did not provide the expected level of information for a POA/DOA interface document.

2. In order to restart release of components on EASA Form 1 for organisations identified by yellow in the capability list (Rolls Royce, Woodward etc) the CAA will need to be provided, prior to dispatch, signed copies of the POA / DOA arrangement with the relevant organisation. Meggitt Controls should also provide evidence of how the parts meet design data referenced in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1				21.A.133		Eligibility		NC14034		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility
with regard to the organisation did not ensure through an appropriate arrangement with the  holder of specific designs, satisfactory coordination between production and design.

Evidenced by:
Form 1 serial No 85521121-10 releasing part No 32321-1059 (Valve Guide) was reviewed. Meggitt were unable to present a design arrangement in accordance with 21A.133(b) &(c) with accompanying statements of approved design data at the time of visit.  However it is understood these parts are released to GE engine assemblies. This compacted with past evidence that the organisation did not ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. Furthermore the capability list did not correlate to certain Design / Production arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		1		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		2/20/17

		1				21.A.139(a)		Quality System		NC12450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to failing to ensure that parts conform to applicable design data.
Evidenced by:
The organisation had knowingly allowed FCOC,IDG and SFH components, installed on CFM-56 series engines, to be released to service with non conforming material. The non conforming material has been identified as batch 100634052 ferrules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

		1		1		21.A.139(a)		Quality System		NC13574		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (viii) with regard to ensuring compliance with applicable design data and compliance with the procedure for non-conforming item control.
Evidenced by:
A review of a production work pack for the Trent 900 Fuel Oil Heat Exchanger, identified that Meggitt procedure QP 8.3 had not been followed, in that dimensional non compliances had not been referred for acceptance by the Design Authorisation (Meggitt or otherwise).  Dimensional out-of tolerances and other non-conformities must be formally accepted by an approved Design Authority in accordance with the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1681 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/20/17

		1		1		21.A.139(a)		Quality System		NC14036		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to The production organisation shall demonstrate that it has established and is able to maintain a quality system. 
(b) The quality system shall contain:
1. as applicable within the scope of approval, control procedures for:
(i) document issue, approval, or change;
(ii) vendor and subcontractor assessment audit and control;
(iii) verification that incoming products, parts, materials, and equipment, including
items supplied new or used by buyers of products, are as specified in the applicable
design data;
(xi) personnel competence and qualification;

Evidenced by:
(i) Procedures did not reflect current practice and require updating e.g. NAMAS, The procedures for the control of non conforming items QP 8.3.
(ii) Evidence of system audit not covering all elements of the product e.g. Materials
(iii) Unclear to CS link to applicable design data
(xi) Evidenced throughout the organisation that training was required on Part 21 G requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1		1		21.A.139(a)		Quality System		NC16658		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (vii) calibration and 21.A.139 (b) 1.(v) manufacturing processes with regard to surface finish measurement within the Anodising Cell.
Evidenced by:
A review of the anodising cell identified that the surface measurement process used by the cell operatives had not been formally approved by the QMS. This had resulted in a situation where there was no guidance on the calibration controls for the test set or calibration slides.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.139(a)		Quality System		NC16659		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality Sytem
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (v) with regard to manufacturing processes associated with the production of the Case Sub-assembly part number 34831-1697 (Trent 900 FOHE)
Evidenced by:
1. A review of the manufacturing process for the "anti-syphon hole" with the part number 34831-1647 Case Sub-assembly identified that originally the hole was drilled, this process has now changed to spark erosion. At the time of the audit it could not be confirmed how this change of process had been approved.
2. Also at the time of the audit it could not be confirmed the last time that the sub-contractor (B&B Machining Services) that performs the spark erosion process was last audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1				21.A.139(a)		Quality System		NC5979		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Calibration controls.
Evidenced by:
•  Digital depth gauge (Ref: CC1284, Ser.No.A110496), in use within casting cell, out of calibration period.  (The yellow calibration tag and calibration records show recalibration was due by end of 2013).
•  Torque wrench in Customer Interface Cell had no identification so unable to trace calibration records (Red tag indicated it was within calibration period however no ID to aid calibration verification).
•  Unable to verify calibration records for Johansson Co-ordinate Measuring Machine in Casting cell at time of audit (No certificate on site and no online access verification from calibration company).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.486 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Documentation		9/29/14

		1		1		21.A.139(b)		Quality System		NC17847		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (x) with regard to documentation completion.
Evidenced by:
A review of completed work order reference 123305859 for FOHE part number 45731-1515 identified a couple of worksheets where the manufacturing operations had not been signed or stamped for.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1		1		21.A.139(b)		Quality System		NC17845		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to having in place an audit plan that ensured that all clauses of the Part 21G approval have been reviewed
Evidenced by:
A review of the audit plan identified that sub parts of the Part 21 approval clauses are not included in the organisations audit plan. For example 21.A.165 (f) - Occurrence Reporting. Sub clauses covered by an audit should be identified by their respective letter or number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1				21.A.143		Exposition		NC10117		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2 with regard to defining the management structure of the company.
Evidenced by:
A review of the company management "organogram" in the POE highlighted that the diagram needs to be amended to reflect the current management structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10118		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to accuracy of production data.
Evidenced by:
The following discrepancy was found with manufacturing procedure, publication reference MP-AP-CIC-0137 issue 3, located in the Flow Line 1 area (Snecma engines). Several part numbers for the bolts in operation 130 (bolt torque loading) were found to be inccorrect when cross referenced against the approved drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10121		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of an adequate area for the reading of engineering drawings.
Evidenced by:
Within the flow line 1 area (Snecma Engines) there is no adequate provision for engineering drawings to be read by the operatives. Provision should be made where the drawings can be accessed and used, this provision should also include an environment where the drawings are not damaged by airborne or surface contaminants.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10122		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to using approved data.
Evidenced by:
An operative within Flow Line 1 (Snecma Engines) was found to be using his own non approved production data (personal note book). There was also a general comment made that this was a common practice used by other operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC12425		Thwaites, Paul		Thwaites, Paul		21.A145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to ensuring that the correct information was in place prior to issuing an EASA Form 1.
Evidenced by:
A review of Form 1 reference number 85534388-10 issued for Part Number 45731-1393, serial number EM553766-M identified the following discrepancies;-
1. The component had been reworked, this information was not recorded in block 12 of the EASA Form 1.
2. The paper hardcopy of the original production work order could not be located at the time of the audit, the organisation will need to verify and confirm conformity to design data.

Note. The component release to customer has been put on hold until point identified in 2 above has been confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

		1		1		21.A.145		Approval Requirements		NC14035		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to control of tooling.
Evidenced by: The production organisation did not demonstrate, that with regard to general approval requirements tools are adequate to discharge obligations under point 21.A.165; As shown by worn grooves on specialist tooling GENX VFS6 back plates 0336(1) AT 3248 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1		1		21.A.145		Approval Requirements		NC16663		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to having in place up to date authorisation document.
Evidenced by:
Noted at the audit that certifying staff have still retained and using authorisation documents issued under the organisations previous name Serck		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		3		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.145		Approval Requirements		NC17846		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to segregation of scrap material.
Evidenced by:
In the "Quality Clinic" portacabin it was found that there was inadequate segregation between material that was declared scrap and material that was eligible for rework. Scrap material was found to be in the rework rack. Also noted that some items on the scrap racking had not been physically marked or identified as scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1				21.A.147		Changes to the Organisation		NC12426		Thwaites, Paul		Thwaites, Paul		21.A.147 Changes
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to failure to notify the CAA of significant change (nominated persons).
Evidenced by:
At the time of the audit the organisation gave notification that the  accepted Accountable Manager had terminated his contract and had left the organisation. This termination of employment happened approximately 3 weeks before the audit and therefore had not been reported in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

		1				21.A.165		Obligations of the holder		NC12424		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to proper reporting of an occurrence.
Evidenced by:
The organisation had released components with non conforming material installed and had failed to report the incident as a Mandatory Occurrence Report. The incident was initially reported to the CAA as a "domestic issue" that had resulted in the Accountable Manager and Quality Manager being dismissed. It was not until the audit that the incident had been declared as an airworthiness related issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC8518		Jackson, Andrew		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of quality department staff.
Evidenced by:
A review of the training and competence of quality staff on Part 145 requirements identified that they had only received a basic level of training. It is recommended that quality department staff receive more in depth training on Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		9/24/15

										NC16209		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) Certifying Staff & Support Staff with regard to Authorisation document scope of approval.  
Evidenced by:  The existing authorisation document is a joint document covering both Meggitt Polymers & Composites Part 21 approval and also their Part 145 approval.  This change application effectively splits the two approvals into autonomous businesses as they now have different 'value streams' within the Meggitt Aerospace Group and have different Accountable Managers (effectively, two businessess).  The authorisation documents need to be standalone for each approval.  
Furthermore, with the transfer of the FAA approval from the Stevenage site, the sampled Part 145 authorisation has not had it's scope revised to cover for dual release capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC8516		Jackson, Andrew		Thwaites, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of material / parts.
Evidenced by:
Maintenance operative toolbox within the Part 145 area contained various bags of electrical terminal connectors which should have been returned to stores on completion of task in accordance with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8585		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration.
Evidenced by:
Sampled calibration certificate from Avery Weigh-Tronix for weighing scales did not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8514		Jackson, Andrew		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to  maintenance data revision control.
Evidenced by:
1. A review of the maintenance document reference CRP-0001-023 highlighted that it was difficult to ascertain what pages or text within those pages had been revised following issue of revision 2A (page footers not identified with revision 2A or highlight bars).

2. There were two revision standards available on the organisations intranet for the same maintenance data publication CRP-0001-023 ( Issue 1 and 2A) this had resulted in the earlier revision (Issue 1) being used for work order reference 45124820.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8513		Jackson, Andrew		Thwaites, Paul		145.A.55 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accomplishment of maintenance
Evidenced by:
A review of work order 45127089 associated with the repair of ATP engine inlet duct part number ACA2113, serial number 205 identified the following discrepancies;-

1. Section 6, item 6.3 of maintenance publication reference CRP-0001-023 revision 2A requires an NDT inspection to be accomplished following rework. There was no documentation available at the time of the audit to support the accomplishment of the NDT inspection.

2. Section 6, item 6.3.2 of CRP-0001-023 revision 2A states that "the repaired area should then be NDT inspected by an appropriate method." This statement is considered to be too vague, the NDT technique should be specified or, as a minimum, direct the operative to seeking advice from the OEM or NDT level 3.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19355		Roberts, Brian		Roberts, Brian		145.A.50(d) - certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to control and management of the Form 1 release certificate.

Evidenced by:

The form 1 template for release of Radome's was held insecurely on the organisations computer system. There was also no tracking of the form 1's raised through a unique number tracking system.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8586		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to Capability change notification.
Evidenced by:
Procedure for addition to capability list (QA070) requires amending to include submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19353		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring that all aspects of Part-145 compliance are checked every 12 months

Evidenced by:

The Quality audit plan covering Part 145 regulations did not include 145.A.48 - Performance of Maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8587		Jackson, Andrew		Jackson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b)  with regard to Exposition content.
Evidenced by:
Draft MOE Issue 15 produced at audit.  On review, in addition to the declared changes from Issue 14, further changes were identified and document left with Meggitt Polymers & Composites for correction (e.g clarification of capability list details (1.10.5), inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC16210		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to exposition content
Evidenced by:  Draft document requires further clarifications and revision to reflect the changes brought about by relocation of Stevenage site activities. For example; staff numbers, organisation chart update, NDT Level III Terms of reference and inclusion as nominated post, facility layout changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC19354		Roberts, Brian		Roberts, Brian		145.A.75(a) - Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to demonstrating that they could maintain all of the ratings which they had been approved for.

Evidenced by:

The organisation could not demonstrate that they carried out any work under their C4 and C8 ratings at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC14900		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to change of Accountable Manager and additional capability application.
Evidenced by:
EASA Form 2 has been submitted by a third party Meggitt Manager (based at another Meggitt Aerospace facility).  The intention being to transfer the current Stevenage Part 145 capability to the MP&C Loughborough site and integrate into single operation.  As application is from 3rd party, finding raised on current approval holder to verify application and advise of organisations intentions.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3487 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		8/7/17

		1				21.A.139(a)		Quality System		NC8549		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(x) with regard to control of production documentation.
Evidenced by:
There were examples in the water jet cutting bay where the production paperwork had become detached from its associated component.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8550		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to storage of parts.
Evidenced by:
The method of storage for some of the parts in the water jet cutting bay could have the end result where the parts become inadvertently damaged.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.133		Eligibility		NC8590		Jackson, Andrew		Jackson, Andrew		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to revised DOA/POA agreement.
Evidenced by:
DOA/POA agreement held with Eurocopter Deutchland however, this organisation are now part of Airbus Helicopters.  Meggitt Polymers & Composites have no revised agreement in place with Airbus Helicopters. 
(It is noted that Meggitt Polymers & Composites advised of no production activity since the change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8588		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i)  with regard to document control.
Evidenced by:
Two versions of Capability list were in circulation, MTS Form 275, (lists capability by part number), however 'QMF002-1 Capability List' was also produced and in circulation (this document only cross referred to DO-PO arrangements against each customer and reader would have to refer to each agreement to see actual part number capability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8589		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vii) with regard to calibration control.
Evidenced by:
The calibration certificate from Avery Weigh-Tronix for weighing scales does not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC5023		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of audits and associated non-conformities.

Evidenced by:

Sample of 2013/2014 audit schedule revealed; 
1.  Audit programme behind schedule.  e.g February, March & April audits not started, 4 audits started in January2014 however these had not been completed and were still open
2.  Numerous audits throughout 2013 were incomplete and awaiting closure actions to non-conformities (dating as far back as January 2013) 
3. Of the above, no evidence of extension of due dates requested or recorded
4. It was also noted that some non-conformities had been given over 6 months corrective action period and these too had gone beyond their due date.  (QM advised that usual response periodicity would be 30 days).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Revised procedure		5/7/14

		1				21.A.139(a)		Quality System		NC5022		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to oversight of Part 21G compliance.

Evidenced by: 
No Part 21G audit conducted in 2013. (Last complete recorded Part 21G audit was July 2012.  Audit for 2013 scheduled but nominated lead auditor left organisation and task was not reallocated).  
It was noted that Part 21G audit entered in organisations Qpulse schedule for January 2014, status 'started' however no evidence or record of any assessment entered at time of CAA visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.143		Exposition		NC8591		Jackson, Andrew		Jackson, Andrew		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b)  with regard to POE content.
Evidenced by:
Draft POE Issue 8 produced at audit.  On review, in addition to the declared changes from Issue 7, further changes were identified and document left with  Meggitt Polymers & Composites for correction (e.g clarification of capability list details, inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.145		Approval Requirements		NC5026		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to access to approved data.
Evidenced by:
At the audit a request was made to access drawing reference LOFM8D157, this drawing is associated with operation 0040 of the Production Work Order for the manufacture of LH Firewall Seal part number AC70404. This drawing could not be accessed via the organisations Q Pulse system from a terminal located within the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Facilities		7/7/14

		1				21.A.145		Approval Requirements		NC5027		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintenance of plant equipment.
Evidenced by:
The daily inspection tasks for curing oven, reference number LOFM 2 had not been recorded as accomplished since end of February 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.145		Approval Requirements		NC5025		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to usage of  approved manufacturing data
Evidenced by:
During the audit an operative located in the Long Fabrication Manufacture Mouldings Cell was found to be using personal "crib" notes during the manufacturing process. Some of the data within the "crib" notes conflicted with information contained within the approved production data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.145		Approval Requirements		NC8592		Jackson, Andrew		Jackson, Andrew		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to company authorisations.
Evidenced by:
21.A.145(d)2  Current authorisation document does not record date of first Issue
21.A.145(d)2  Historical authorisation documents are not retained
21.A.145(d)3  The current authorisation document refers holder to QMF002-1 for scope of work.  On review of QMF002-1, this only refers to the design agreements and does not clearly distinguish any restrictions in scope of authorisation (e.g Cheryl Burton authorisation is limited only to ‘Polymers’ however QMF002-1 does not differentiate the Polymer product range)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1		1		21.A.145		Approval Requirements		NC11528		Jackson, Andrew		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 with regard to ensuring that all design data is incorporated into production data.
Evidenced by:
Flex Duct part number BA212134.
The production drawing for the Flex Duct pipe, part number BA212134 identifies at note 5 that the pipe is subjected to a pneumatic leak test. This leak test requirement is not replicated in the production work order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

		1				21.A.165		Obligations of the holder		NC11527		Jackson, Andrew		Thwaites, Paul		21.A.165 Obligations of the POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished during component rework.
Evidenced by:
Flex Duct part number BA212134, work order reference 112280613, operation 0040
The "customer over eyes section" had identified that the component had been manufactured incorrectly.The vent holes required at operation 0040 had not been incorporated. The component was subsequently returned for rework, however details of the rework accomplished had not been recorded in the production record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11055		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 Terms of approval, as evidenced by:

The organisations capability list (APP/09) documented within Part 1.9.3 of the exposition, lists the organisations two C approval ratings (C6 & C13), however the associated ATA chapters do not correspond / exceed those for the ratings held.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		7/26/16

										NC10926		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements, as evidenced by:
A lack of segregation between serviceable components and unserviceable components was found within the restricted stores facility, shelving within the serviceable stores area was found to contain unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/11/16

										NC7885		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) regarding establishing who deputises for nominated managers (Form 4 holders) in case of lengthy absence.
Repeat finding ref NC860 audit UK.145.411.
Evidenced by:
Such individuals are not identified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC7886		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to experience and continuation training.
Evidenced by:
a) There was no evidence that certifier S. Burt had 6 months actual relevant maintenance experience in the last two year period.
b) Certifier S Burt biennial continuation training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC7889		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding the need for authorisation documents to show clear scope.
Evidenced by:
Authorisation document for S Cockroft consists of completed Form CAS1188 rev 2 and CAS752Edn01/03/06. However neither of theses documents identifies the approved organisation issuing the authorisation document, only 'Meggitt' is stated. Further authorisation documents typically refer to '8130' which is no longer appropriate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7887		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The organisation holds approx six ADAHRS 'slave' units locally called 'gold' units which are formally test equipment. (These are used to test sub assemblies of an ADAHRS unit against a variety of test requirements). None of the units were considered as fully functional and none of the units had any documentation/labelling indicating that the test units had limitations regarding their use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8012		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 regarding the acceptance of components.
Evidenced by:
Sampling Form 1 E107905 Electronic Clock 35000-00-01 M008722 dated 10/12/14 identified the following issue. The work pack identified that a Production Form 1 had been raised by the POA part of Meggitt Avionics (IE102584) to cover a required sub-assembly, however the sub-assembly required the installation of a second-hand electrical component to complete the sub-assembly (new component now no longer available). The organisation does not have appropriate procedure to address the issue of the use of second-hand parts (within a unit under repair), where the part being installed, is of unknown serviceability, (at the time of installation within the unit under repair).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7888		Sanderson, Andrew		Sanderson, Andrew		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) regarding ensuring all necessary personnel, tools, equipment, materials, maintenance data and facilities are available.
Evidenced by:
The organisation has indirect approval to amend the capability list. However GEC C13 GEC Active Tracking Equip (iGATE) 612-1-52885-001 had been added to the capability list without the appropriate authorisation being generated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8009		Sanderson, Andrew		Sanderson, Andrew		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) regarding the following of procedures.
Evidenced by:
This finding is linked to the issues identified in NC7887. The repair technician had identified that the 6 off 'Gold' test units needed to be investigated to establish their functionality. The organisation's 'DLA' (Daily Layered Accountability) process and their SQPID (Safety, Quality, Delivery, Inventory, Productivity) systems had failed to capture this need.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC8010		Sanderson, Andrew		Sanderson, Andrew		Safety and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding appropriate scope of the internal audit.
Evidenced by:
The audit records covering 2014 did not clearly show which 145 paragraphs had been covered. Missing paragraphs need to be audited. Further the plan for 145 audit activity and scope for 2015 was not sufficiently defined (by say, the calling up of a defined check-list) to demonstrate the required scope would be achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC8011		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding the contents of the MOE.
Evidenced by:
a) The responsibility of the Quality Manager recorded in the MOE are not as extensive as those given in EASA document UG.CAO.00024-002, this requires investigation and corrective action as necessary. Further it is noted that the audit finding NC861, from the previous 145 audit, had been closed on the basis of the AM being advised by the QM of quality issues, through the monthly SMT meeting, however the requirement on the QM to do this, is not currently identified in the MOE.
b) The 'hyperlinks' given in para 5.2 and 5.4 are not correct. Further within theses paragraphs, there is an incorrect reference to 'sub' contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC12234		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 Privileges of the Organisation, as evidenced by:

Following meeting held on the 26/06/2016 where clarification was provided over the interpretation of instructions for continuing airworthiness with respect to ATA chapters contained within the organisation’s capability listing. The organisations is to review its’ capability list and current C rating scope (145.A.20) and resubmit this listing together with a variation application (MOE change) as applicable.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.132 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Late		10/25/16

										NC2947		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control of competence of personnel involved in maintenance. 

Evidenced by: 
Although a competency spread sheet exists in the repair shop, it  is in not described in any procedure and its contents are not traceable back to any individual. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14		1

										NC6347		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of Human Factors training.
Evidenced by:
MOE does not identify the six month time-frame for new starters to receive initial HF training. The MOE does not define the two year repetitive training requirement. (AMC 145.A.30(e)(7) & AMC 145.A.30(e)(8) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC6348		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 competency of staff.
Evidenced by:
The most recent eye test recorded for NDT level II on 21/1/14 recorded eye test results for near vision using 'tumbling Es', however the required standard is '20/25 snellen at 16 inches'. There was no record of establishing a clear pass/fail criteria using the chosen 'tumbling Es' standard. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC2948		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components. 

Evidenced by: 
The organisation is using parts supplied from the Production side of the organisation with CoFCs rather than Form 1s as required by 145.A.42(a). Noting Form 1 or equivalent not required for Standard Parts, consumables and materials. (145.A.42(a) refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC12549		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance data;

Evidenced by:

The repair test results sheet used in the repair of part number 320-557-502-0, CMM 77-11-14 under order 45179847 was found to contain transcribed data which did not appear to reflect the data detailed within the component maintenance manual (CMM), ie; item 2.A(p104) on the results sheets stated pressures of 0.1, 0.2, 0.95 & 1.05 bar whereas the CMM quotes a pressure of 30 psi.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2396 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		10/3/16		1

										NC18509				Flack, Philip		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto work cards or worksheets.

Evidence by;

The sampled work card / worksheet (Service Notification 350355332) for p/n 3301KGA-MS-1 was found to record the component maintenance manual reference but the revision status did not appear to be detailed on the associated work card / worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3998 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		11/8/18

										NC6350		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 regarding maintenance records.
Evidenced by:
Procedure/standards that specify the extent of certification records were not present. Sample work pack covering PO 14078517 Sensor N1 320-557-502-0 was found to have a sign-off for "reassemble" on the stage sheet covering 84 pages of potential pages of the CMM.  In addition it was noted the "reassemble" work covered by a single sign off stamp was worked in the 'repair shop', the 'welding shop' & the 'machine shop'. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/2/15		1

										NC2950		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to records storage 

Evidenced by: 
Records were stored on open shelving in the sales/admin/logistics room, so with inadequate protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC6360		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to certifying staff listing.
Evidenced by:
Peter Ferris has been issued with 145 certification (Form 1) authorisation privileges but his name is not included in the MOE. (145.A.70(a)(6) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC6351		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the MOE.
Evidenced by:
The MOE does not identify the documents / lists that are referenced in the MOE (such as Capability List, List of subcontracted organisations, List of contracted organisations & NDT Written Practice) that are considered as part of the approved MOE but are in fact not physical part of the MOE. Further such documents / lists are only able to be amended, without prior agreement of the CAA, where the MOE directly references that indirect approval privileges have been granted per 145.A.70(c) in MOE para 1.11 and other appropriate paragraphs. (145.A.70(c) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC7547		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to secure storage.
Evidenced by:
The corner of the workshop included a room signed as 'quarantine & secure' however the room was not secure and house keeping was poor, with the room containing a multitude of tooling/support equipment in an apparently unstructured way.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Facilities		1/19/15		1

										NC9967		Flack, Philip		Flack, Philip		145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) Facility requirements, as evidenced by:

New webbing stock was found stored on open shelving within the ‘Storage and Warehouse O2’ location. This area appears to provide unrestricted access and is not designated as a ‘bonded store’ for serviceable components, materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC3501		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plan.

Evidenced by: 
The organisation does not maintain a man-hr plan compliant with the requirements of 145.A.30(d). Load against capacity is only formally managed on daily/weekly basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1301 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/17/14		1

										NC9969		Flack, Philip		Flack, Philip		145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) Personnel requirements, as evidenced by:

The knowledge demonstrated during discussion by authorised members of staff ‘within work cells’, responsible for the issuing of an EASA Form 1 for component return to service did not fully show an understanding of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC7540		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with the requirement to issue appropriate authorisation documents.
Evidenced by:
Form PSF112 iss 13 currently in use does not correctly identify FAA/TCCA dual release scope.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7541		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with the requirement to conduct continuous training every 2 years for Form 1 certifying staff.
Evidenced by:
Evidence of compliance for the two certifiers at Kassel was not available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7542		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with the requirement to appropriately control tooling.
Evidenced by:
a) Special tool GF4F23 & CF4F24 was receipted into the organisation without appropriate part number identification information being present.
b) Firex with part number 473880-1 was processed iaw PSCA037 however this part number was added to the capability list prior to receipt of the required tooling being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Retrained		1/19/15		1

										NC11758		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to Equipment, tools and material.

Evidenced by:

The status of the manual for the hydrostatic test rig (Fredlov Inc Ca. FHPDAP-10K-TC, test console s/n 500402-11) could not be confirmed. Therefore the corresponding requirements for its calibration and serviceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2658 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		6/24/16

										NC9968		Flack, Philip		Flack, Philip		145.A.42
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 Acceptance of Components, as evidenced by:

A bottle of Methanol GRN 151209 was found in use within the Halon servicing cell. The bottle label indicated an expiry date of the 16/11/2015; however the incoming documentation suggests that this date should be the 12/05/2015. This item did not appear to be on the ‘Shelf Lifed items’ list provided from stores.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC12880		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of components;

Evidenced by:

Part No FF-GREY ‘cotton type FF grey’ thread was being used for the repair of restraints (work order 174523), however is could not be verified how this met the requirements of the repair data and the referenced MPS 07.13 which called for specification A-A59826.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC12881		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning;

Evidenced by:

The organisation appeared not to be using or have available the Master man-hour plan referenced within their exposition, nor following their procedures documented under Part 2.22 and Part 2.28.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC9966		Flack, Philip		Flack, Philip		145. A.65(b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:

The organisation’s current capability list had not been provided to the authority as detailed within Part 1.9 and 3.15 of the exposition. It was not evident how changes to the list are controlled (revision process) or how to recall historical superseded lists. (NB previous audit finding).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC7548		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to scope of quality auditing.
Evidenced by:
a) Not all C ratings were being subjected to product audits in each annual period.
b) The oversight of suppliers/sub-contractors/contractors was not in line with identified organisations in MOE paras 5.2 & 5.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC17158		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
The organisation could not demonstrate a manhour plan for the quality department covering all the activities of the department including any activities outside of the approval within the larger MEL group.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18		1

										NC17487		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling competence of personnel involved in maintenance. 

Evidenced by:

a) the organisation was unable to provide evidence of Human Factors and regulatory training for technician with stamp no H31
b) at the time of audit there was no documented process for assessing personnel competence other than training records.

[AMC1 145.A.30(e); AMC2 145.A.30(e); GM1 145.A.30(e); GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		9/17/18

										NC17454		Langer, Marie		Langer, Marie		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) and (c) with regard to performance of maintenance 

Evidenced by:

At the time of audit, the organisation did not have established procedures to ensure an error capturing method is implemented after the performance of any critical maintenance task; the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised

[AMC1 145.A.48(b), AMC2 145.A.48(b), AMC3 145.A.48(b), AMC4 145.A.48(b), AMC 145.A.48(c), GM 145.A.48(c)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Accepted		6/17/18

										NC3999		McCarthy, Gary		McCarthy, Gary		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50[d with regard to details required to be recorded in box 12 of the EASA Form 1.
Evidenced by: 
A review of EASA Form 1 tracking number 220073/1 reveals that the revision status of the maintenance data used has not been recorded in box 12. [GM 145.A.50[d] refers]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC4001		McCarthy, Gary		McCarthy, Gary		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60[a] and [b] with regard to reporting occurrences to the competent authority and effective establishment of an internal occurrence reporting system.
Evidenced by:

It is evident in conversation with a slide shop maintenance staff member, that occurrence reporting procedures are not being followed in every case. The staff member described occasions when loose articles have been found when slides have been unpacked. Such occurrences were not reported. It is also noted that occurrences such as this should be treated as an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC17159		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145 compliance and all of the organisations activities.

Evidenced by:
The 2017 audit plan was reviewed. It could not be demonstrated that all parts  of Part 145 were included in the plan or that all C ratings had been included.
Examples include but are not limited to, 145.A.48, 145.A.60, C5, C9, C14.
[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18

		1				21.A.139(b)		Quality System		NC18178		Langer, Marie		Langer, Marie		21.A.139(b)(2) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regards to monitoring compliance with, and adequacy of, the documented procedures of the quality system.  

Evidenced by:

a) The design of Internal Audit Report form MG-F-001 makes it difficult to establish whether all elements of Part 21 Subpart G had been audited as per POE section 2.1.1, MEL procedure MG-G-001.
b) Sampled Internal Audit Report no. IA0337 dated 1st of May 2018 did not cover all elements of Part 21 Subpart G. For example, 21.A.165(a) had not been audited. 
c) Internal Audit Issue Reports arising from IA0337 audit, Form MG-F-002 (section 2), had not been completed to identify nonconformity, type, level or associated procedure.

[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1783 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Rejected		9/24/18

		1				21.A.143		Exposition		NC12174		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to a complete POE
Evidenced by:
The following items were discussed to be included or amended in the POE before acceptance:
Right of access to the CAA was not clear IAW 21.A.157.
Approval No to be inserted where relevant.
1.4 - Standardisation of production Manager title against the management personnel.
1.5 - Bot certifying staff identified are to be replaced.
1.6 - The manpower resources should detail production personnel only.
1.7 - The production area is to be highlighted on the floor plan.
A form 1 example is to be included in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/18/16

		1		1		21.A.145		Approval Requirements		NC15207		Langer, Marie		Langer, Marie		21.A.145(a) Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to  processes and competence of staff being adequate to discharge obligations under point 21.A.165 

Evidenced by:
a) The traveller sign offs of produced assemblies (SN: MNBA 15346 & 15347) could not be demonstrated through the associated paperwork.  
b) Staging of individual assemblies was not evident on the traveller with the production detail being on the drawing. As a result update on progress of individual headset assemblies could not be demonstrated.
c) The queries process for feeding back issues and inaccuracies between the POA to DOA had not been followed and documented.
d) Part of the assembly process requested a test with calibrated tooling. No details of the tooling used had been recorded on the traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1854 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/19/17

		1		1		21.A.145		Approval Requirements		NC12176		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.
Evidenced by:

Both certifying staff identified in the POE are to be changed and their replacements are required to be reviewed during the next visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		11/30/16

		1				21.A.145		Approval Requirements		NC18008		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(d)(3) with regards to the Approval Requirements – Certifying Staff could not provide evidence of their scope of authorisation.

Evidence by:

CRS Staff with authorisation reference ‘ASL-163’ could not provide evidence of his scope of authorisation, specially be able to issue EASA Form1s, to release completed production activities associated with approval UK.21G.2696. 

See also AMC21A145(d)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.2122 - Menzies Aviation (UK) Limited (UK.21G.2696)		2		Menzies Aviation (UK) Limited (UK.21G.2696)		Finding\1st Response Rejected		7/6/18

										NC4205		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The defined approved capability list does not specify details in the performance of repair work e.g. Ratings, manufacturer,  CMM and level of maintenance etc.

b.  Procedure for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4193		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
a. Goods inwards/Dispatch area and the inspection area do not include segregation of components classification and appropriately segregated from other industrial components and activities.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4206		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4207		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:

a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4211		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to approved procedures for the use of the EASA Form 1 for maintenance and completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. The control procedures for the issue, instructions for the completion of EASA Form 1 does not fully comply with Appendix II to Annex I (Part –M), and associated AMC’s and GM’s.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4208		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to that the organisation hold and use applicable current maintenance data in the performance of maintenance. 

Evidenced by:
In sampling various work instruction the following was noted:

a. Work instruction MIC 6984 issue ‘A’ dated August 1993 is derived from Rolls-Royce repaired scheme VRS 6133. At the time of the audit objective evidence could not be provided that a review of VRS 6133 dated May 2006 had been completed and work instruction remained in compliance. 
b. The controlled copy of work instruction MIC 6941 issue C dated 20/05/03 did not show Rolls-Royce approval, where as the master copy of the document had an RR endorsement dated 2/04/09. The work instruction covers maintenance activity on a critical part thus is a fixed practice requiring RR approval prior to use.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4212		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retention of maintenance records.

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data as prescribed in 145.A.55 (c).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4213		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to Occurrence reporting system. 

Evidenced by:
a. The MOE procedures does not give sufficient details related to internal occurrence reporting system e.g. collection, evaluation including the assessment and extraction, reporting to competent authority (where), (forms used), TC holders or responsible organisation within 72 hours etc. Also see AMC 20-8.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4214		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. The safety and quality policy defined in the MOE does not demonstrate sufficient details to ensure that the quality remains independent in order to monitor compliance. 
 In particular see Part 145.A.65 and associated AMC’s 
b. Also, it could not be demonstrated that MIC in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
c. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4215		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:

A review of exposition reference MIC MOE EASA Part 145, issue 1 dated 3rd June 2013 revealed (various) information missing and/or incomplete. Examples as following: 

a. MOE 1.1, The Accountable Manager's name has not been identified along with his signature. 
 
b. MOE 1.2 – Review and update Safety and Quality Policy statement as required by AMC 145.A.65 (a). 

c. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

d. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Supply chain manager Mark Payne no longer works for MIC. 

e. MOE 1.6 Certifying staff should reflect EASA Part 145 components certifying staff EASA Form 1.

f. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for each function as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence. 

g. MOE 1.8.4 – Layout of the premises is not legible – details should clearly define areas, e.g. good inwards, stores, various sections etc. 

h. MOE 1.9 Scope of work does not reflect components rating as requested on the application. (To reflect as per application e.g. C7) Resubmit revised application if further ratings are required. C10, C14 and C16).

i. MOE 1.9.4 Specialised services do not reflect initial application activities e.g. Thermal Coatings, Plasma & HVOF, Resubmit revised application if further ratings are required. 

j. MOE 1.10 Procedures to notify changes specified in MOE do not reflect as specified in 145.A.85.

k. Working procedures (specialised services) not supplied and therefore not examined.

l. The MOE, capability list, Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

m. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4657		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing control of competence prior to authorisation,

Evidenced by:

Certifying staff authorisation No' MPASU 8 (B1) was initially issued on 22nd April 2013 without assessment in accordance with guidance provided in 145.A.30(e) and associated AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4658		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a maintenance data control procedure, 

Evidenced by:

(i) The existing document control list did not contain details of the Telemeter track and balance manual ref TAG X145.

(ii) The Eurocopter master servicing manual did not match the document control list.

(iii) The  Eurocopter wiring diagram manual did not match the document control list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data\AMC 145.A.45(g) Maintenance Data - Amendment Control		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation\Updated		5/28/14

										NC4659		Louzado, Edward		Louzado, Edward		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good practices and compliance with this part were carried out in full,
 
Evidenced by:

A review of the bonded tool store revealed:

1 pressure gauge s/n px004 was not blanked.
2 x pressure / test hoses were not blanked or labelled.
A box of grub screws were unidentified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4660		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to performing product audits that demonstrate effectiveness of procedural compliance,

Evidenced by:

No product audit had been performed in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Process\Ammended		5/28/14

										NC4661		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to maintaining a procedure that reports findings to the accountable manager,

Evidenced by:

The procedure for notifying the accountable manager of audit findings was missing from the MOE and recorded in internal audit 01-2013, dated 25 March 2013. The audit was closed on 17 April 2013, but the procedure had not been entered in the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation Update		5/28/14

										NC10456		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for planned use.
Evidenced by:
a) The EASA Part 145 working area is located adjacent to the bonded stores area with only a cage separating the two. There was no visible dust extraction for the Part 145 area and dust contamination had spread to the bonded store area.  Part 145.A.25(c)2 refers.

b) The bonded stores racking was cramped, causing components to be stores in inappropriate manner on the floor of the stores. Part 145.A.25(d) refers.

c) Hazardous chemicals including hardeners and solvents within the Part 145 working area and bonded stores were found to be time expired and lacking any control to ensure the segregation of serviceable material used in the course of maintenance.   Part 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		1

										NC16816		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

1.The bonded store was found to contain several pallets of sheet foam & material roles left out on the central store area & it could not be demonstrated that there was sufficient storage for these items

2.A review of the consumable storage cupboard found cans of adhesive with expired shelf life dates which were not identified as “Not for production”		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10457		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
a) The organisation was unable to provide any record of human factors training since 7th June 2011 for all staff.
b) The organisation could not demonstrate that continuation training has ever taken place.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10458		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an accurate record of certifying staff.
Evidenced by:
The organisation could not provide a record of authorisation approval for MGR Foamtex Stamp No. 5 during the period from May 2012 to May 2013.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to acceptance of material & components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork the goods inwards inspector interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedures as detailed in the MOE, part 2.2		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10459		Street, David		Street, David		EASA Part 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance data.
Evidenced by:
a) The work card currently in use did not reflect subdivided tasks into clear stages to ensure a record of accomplishment of the complete maintenance task. This became apparent when reviewing the spraying standard for part no. 617-10-410/A which had not been signed off in compliance of CS.25.853.   

b) The incoming inspection documentation failed to provide a breakdown of the inspection, as per previously used strip report form no. MGRsrdoc2 page 1 (Strip report no. 0166).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		2

										NC10462		Street, David		Street, David		EASA Part 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that supplied material is in conformity with up to date test data. 
Evidenced by:
The organisation contracted supplier failed to reference the correct amendment status to flammability test data for material supplied for Part no. FL09549000FL.  C of C. 35162 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16818		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to the use of a common work card system that makes reference to particular maintenance tasks .

Evidenced by:-

WO34195/01 for Seat rear bucket P/N 617-10-145 was found to have no stage breakdown of the assembly of the unit or details of the approved data for repair, further the WO also did not detail the Form 1 number issued as required on the form		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10465		Street, David		Street, David		EASA Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
The sampled EASA Form 1 for Part no. 617-10-410 (ref. A9858) did not reference the standard for flammability testing within Block 12 'Remarks' as required by 145.A.50(d).  GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10527		Street, David		Street, David		EASA Part 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of the maintenance work carried out. 
Evidenced by:
The organisation failed to reference the EASA Form 1 tracking number on the work card as evidenced by Works Order form no. 0000000030907/01.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16819		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to a quality system covering all parts of the approval.

Evidenced by:-

Documented evidence of a sub-contractor audit carried out of Trident Foams found parts of the form not completed and the audit summary box not signed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18		1

										NC10460		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 & 2 with regard to independent audits to monitor compliance with approved procedures and the quality feedback reporting system.
Evidenced by:
a) The organisation could not demonstrate that regular recorded meetings had taken place between the Accountable Manager and the Quality Manager.  AMC145.A.65(C)2 Paragraph 4 refers. 

b) The organisation could not provide any record of auditing the approved supplier HFS/Hiflight as required by the approved MOE Section 2.1  AMC145.A.65(C)1 refers. 

c) The organisation could not provide any quality audit reports to justify a change in the capability list under the C6 rating.  AMC145.A.65(C)1 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Rejected		12/11/15

										NC10461		Street, David		Street, David		EASA Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
It could not be demonstrated that the MOE had been reviewed since February 2013 and hence various areas were noted as out of date.
a) Incorrect address noted within the example documents (EASA Form 1, Certificate of Conformance & Sub-contractors Certificate of Conformity)
b) The MOE 2.9 repair procedure is not fully compliant with Part 145.A.65(b) 4.   Maintenance procedures shall be established to ensure that damage is assessed and modifications and repairs are carried out using data specified in M.A.304.
c) The capability list, policies and procedures, Forms & Documentation and Approved signatories list need approval by the CAA until such time that indirect approval is granted.
d) Section 2.18 of the MOE does not satisfy the requirements within AMC 20-8.  Note: Regulation (EU) No. 376/2014 is legally effective from 15/11/2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16		1

										NC16820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

1.5 Details David Brady factory Manager as a Form 4 post holder which is not required
1.6 List of certifying staff not supplied to CAA for MOE approval
1.7 Manpower resources staff numbers not reflective of 145 repair department
1.9 Capability list not supplied to CAA for MOE approval
2.2 Incorrect details of acceptable documentation
2.8.6 Incorrect details of data source
3.14 Reference to training records held for staff not applicable to the 145 approval
5.1 Sample documents not fully detailed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

		1				21.A.145		Approval Requirements		NC13614		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval Requirements, Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to a structured plan of ongoing continuation training for certified staff.
Evidenced by: The organisation failed to demonstrate a plan was in place for ongoing continuation training for certifying staff. 
Training must be given to develop a satisfactory level of knowledge of organisational procedures, aviation legislation and associated implementing rules, CS and GM relevant to the particular role.		AW\Findings		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

		1				21.A.133		Eligibility		NC3416		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133 (c) with regards to DOA/POA approval arrangements.

Evidenced by:

AIM Aviation arrangement SADD-DR1351-08 was signed and dated July 2008 but it was found that the MGR signature no longer worked for the organisation and additional items had been added since signature		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

		1				21.A.139(a)		Quality System		NC3417		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

a)No product audits have been completed of work carried out after completion of the product but prior to delivery.
b)Findings raised from several previous audits had not been closed within the specified target date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

		1		1		21.A.139(a)		Quality System		NC11496		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1)(v) with regard to the Quality System containing manufacturing processes.

Evidenced by: During the audit a review of the processes for the in-house production of part no. 577-09-201/202 was carried out using the drawing at revision C dated 14/10/2014.
On review of the pattern and the sample the organisation could not demonstrate that they reflected the latest drawing revision but had a date when produced which was prior to the latest drawing revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1		1		21.A.139(a)		Quality System		NC17999		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) & its AMC with regard to the quality system and the control of its subcontractors.

Evidenced by:-

A review of the data base of NCR’s raised against its subcontractors found many that were overdue with no corrective actions or preventative actions detailed within the time scales of the NCR form used. A discussion with the quality department personnel found that an increase in workloads had prevented time being allocated to follow up and close the NCR’s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1631 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Late		10/19/18

		1				21.A.139(a)		Quality System		NC11491		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regards to vendor and subcontractor assessment, audit and control.

Evidenced by: 
Sub-contractor Terms and Conditions associated with Purchase Order no. SC204289 did not address:-
a) Non-Conformancies raised by a subcontractor (e.g. applications for concession)
b) Record keeping obligations of the sub-contractor		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1				21.A.139(a)		Quality System		NC11497		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2)(viii) Quality System, Nonconforming item control.

Evidenced by: The quarantine register lists the items currently located in the quarantine cage. Where a customer NCR is raised this is recorded but for items without a customer NCR it was not clear how the disposition will be recorded or achieved. 
It was also not evident how this was aligned to the internal occurrence reporting system.
Note:- It was also noted that the quarantine store was full at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1		1		21.A.139(a)		Quality System		NC13616		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Adequacy of procedures
Evidenced by: During a review on the workshop floor, the reporting of errors in maintenance data was discussed with various staff. The organisation could not demonstrate that the procedure used was adequate for the task and staff were unaware of the correct forms (Engineering Request Form, MGR number 008 Issue 2 and Engineering Change Request (MaGeRik Form 043) and process to be used to report these errors back to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

		1				21.A.145		Approval Requirements		NC5616		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145. Approval requirements with regard to competence of personnel and their training records.

Evidenced by:

Records of staff training were found in-complete as no record could be found for B Atkins (Quality manager) although it was established that records existed but had not been included in the training record folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

		1				21.A.165		Obligations of the holder		NC5617		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165. Obligations of the holder with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.

Evidenced by:

Form 1 (A9044) for the release of foam seat pans and cushion assembles contained part numbers that could not be found on the latest capability list as part of the C2 scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC6901		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the Bonded Store.
Evidenced by:
The main bonded Store was deficient as follows;
A)  The control of quarantined components could not be established.  
In addition, several items of uncontrolled and undocumented material were found in the quarantine store.
B)  The control of the various processes within the Bonded Store (Receipt, Inspection, Bonding and Despatch) was not well defined, with all areas overcrowded with stock.
C)  The inclusion of the Inspection Area within the above environment does not provide best practice for control of this process.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Facilities		11/24/14		1

										NC7157		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Storage of Components.
Evidenced by:
The repair stores situated in the upstairs workshop contained several large exhaust pipes that were not identified with a GRN or Work Order number.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Retrained		11/24/14

										NC17002		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to the provision of I.T services, sufficient to perform planned work.
Evidenced by:
The Goods In / Goods out areas did not include the computer terminals required to complete these tasks.  (It was noted that these areas were set up to include this equipment).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17001		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to facility security and segregation.
Evidenced by:
A)  The proposed layout for control of access to the facility, does not include a secure, access controlled door from Reception into the Bonded Store area.
B)  A satisfactory Quarantine area had not been provided in the Bonded Store.  This was apparent, as several boxes of unfinished components had been moved into the facility, with no control measures placed upon them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC11660		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour Planning.
Evidenced by:
At the time of audit, a man-hour plan demonstrating that the organisation had sufficient personnel to Plan, Perform, Supervise, Inspect and Quality monitor Part 145 activity, could not be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		1

										NC16997		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
It could not be adequately demonstrated that all personnel employed in the new Bonded Store facility (Jubilee Park), had received Part 145 Training specific to their roles, including Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC6900		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Continuation Training.
Evidenced by:
The management of the Continuation Training process, and the inclusion of all the elements detailed in Part 145.A.35(d) and its AMC, could not be identified at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		1

										NC6899		Bean, James		Bean, James		Certifying staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation Scope.
Evidenced by:
The Authorisation document for Certifiers detailed in MOE Part 1.6 does not reflect the full scope and limitations required by Part 145.A.35(g).  
For example, the issue of a Certificate of Conformity was incorrectly included, but the Welding and NDT capability of personnel was not included.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14

										NC11656		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation training.
Evidenced by:
Review of the Continuation Training process for Part 145 Certifying and Support Staff revealed the following;
 *  Procedural / MOE training has not been provided.
 *  Regulatory updates have not been identified, or distributed to Part 145 Certifying and Support staff.
 *  In addition, the various matrices that were used to manage organisational training and authorisation, did not demonstrate full control of the Part 145 Continuation Training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17303		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
Tooling shadow boards in the Part 145 facility and Welding Bays were inadequate with regard to shadow applicability and excessive tooling being apparent.
In addition, personal tool boxes were also noted in both areas, which were uncontrolled with regard to the tooling contained within them.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC6902		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Job Card control.
Evidenced by:
Work Order # 7859/1.2 for repair of Hydraulic Pipe Pt No: HC291H0310-000 was up issued to include an additional operation.  However, the Job card control sheet was not amended to reflect this change as required by Procedure QP008, and still read Op 10 to 110, where the printed job card was at Op 10 to 120.
The control of changes to Job cards and Work Orders should be reviewed to ensure control of all activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		2

										NC11657		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of approved maintenance data.
Evidenced by:
During review of Work Order # 8723/1.2, it was noted that the operations controlling the task within the Work Order had been amended and condensed from the approved repair data Ref: DSB/J41/0238-16.  Review of the approved repair data from BAE Systems (Part 21J.047) identified several areas where this data had not been transcribed accurately and errors were noted (i.e. Part marking).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17304		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of maintenance data onto work cards.
Evidenced by:
During review of Work Order # 9301/1.1, operation 40 required Non Destructive Testing to be carried out in accordance with NDTM Part 8, Section 20-08-02.  However, review of the British Aerospace repair document Ref: TIM/RJ/0177-17 revealed the data to be used was NDTM Part 8 Section 20-00-02.
(It was confirmed that both references contained repair data, but for different aircraft types).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC17305		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance tasks.
Evidenced by:
The certification of tasks for Work Order # 9301/101 was deficient as shown by the following discrepancies;
  *  Several operators were identified in this Part 145 work order, who are not in the EASA Authorisation matrix, e.g Operator # 134 (Operations 130, 140, 160), Operator 111 (Operation 70), Operator 129 (Operation 174).
  *  Operation 171 was certified by Inspector MSM3, who is not certified for welding.
  *  Operation 173 for Pressure Testing was carried out by Operator 117 and oversigned by Inspector MSM3.  Neither is approved for this activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11658		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(e) with regard to the independent audit activity.
Evidenced by:
Review of the last four quality audits revealed the following discrepancies;
 *  Audit # 1 contained minimalist Objective Evidence in order to establish compliance with the Part 145 Requirements covered by the audit.
 *  Audit # 3 concentrated on compliance with the guidance data added to the check list (In Blue).  However, this guidance did not cover all aspects of the Part 145 Requirements covered by the audit.  In addition, this audit did not address the Part 145.A.60 requirements listed, and constantly referred to Q.P's as evidence to support compliance, with no supporting data.
 *  Audit # 4 contained Parts 145.A.75 / 80 / 85 and 90, which were not completed, and did not contain supporting compliance data.
 *  In addition, specific Part 145 Product Audits could not be established against any C Rating activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		2

										NC17003		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality oversight.
Evidenced by:
A quality audit had not been carried out by the organisation, in order to establish full compliance with Part 145 requirements for the new Bonded Store.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17306		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to independent auditing of the whole approval.
Evidenced by:
An audit to confirm compliance with the Part 145 D1 Rating, has not been carried out in the last two years.
In addition, it could not be demonstrated that Quality Audits had been fully completed for the Welding activity, and all C Ratings detailed on the approval certificate, dated 28 March 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC16998		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The MOE was reviewed at Issue 6, supplied in support of the facility variation.  The following discrepancies were noted;
  a)  The organogram at Section 1.5.1 requires amendment to establish management control of the new Bonded Store facility.
  b)  The Engineering Manager responsibilities at Section 1.4.3 require amendment to reflect the responsibility for oversight of the new Bonded Store facility.
  c)  A description of the new facility has not been included at Section 1.8.
  d)  The facility layout at section 1.8.5 requires more detail in order to show where storage areas are located, quarantine, goods in / out, reception and office space.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18		2

										NC17307		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) did not include the following;
  *  Section 2.9 did not include a procedure regarding Fabrication.
  *  Section 1.11 does not include information regarding notification of changes to procedures which are detailed in the MOE, and therefore form part of the exposition.
  *  Sections 2.29 (Airworthiness Review Procedures) and 2.30 (AMP Development and Approval) had not been included in the MOE (Not Applicable).
  *  Sections 4.2 (Operator procedures and paperwork) and 4.3 (Operator records completion) had not been included in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11655		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following discrepancies were noted;
 *  Part 1.5 Organisational diagram does not reflect the current Part 145 management structure.
 *  Part 1.4 Management responsibilities do not reflect current Part 145 management structure. 
 *  Part 1.4 contains two Quality Manager responsibility sections (Part 1.4.2 and Page 1.4.3.
 *  Part 1.8 does not reflect the current facilities where Part 145 activity is undertaken.
*  Part 5.5 does not correspond to the approved supplier listing.
*  Part 1.9 contains a C14 (Landing Gear) Rating, however, no activity can be evidenced to support this Rating.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC11654		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Management Changes.
Evidenced by:
Recent changes to the management structure were not notified to the Authority. 
These changes included reallocation of the currently approved Quality Manager to the position of Process Manager, the introduction of Quality Manager responsibilities to the Engineering Manager, and introduction of a General Manager, whose responsibilities were undefined.		AW\Findings\Part 145\145.A.85 Changes		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

		1				21.A.139(b)		Quality System		NC9247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to EASA Form 1.
Evidenced by:
EASA form 1 168000 has reference to drawing status and part number definition.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late		9/30/15

		1				21.A.145		Approval Requirements		NC9246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel.
The organisation was unable to demonstrate that they were fully compliant with 21.A 145. with regard to Personnel Authorisations
Evidenced by:
1-Welder Mr S Craven control chart indicates approval expired.
2-Mr A Thompson approval document indicates approval to Part 145 and no details of scope of work for Part 21.Also no record of recent Part 21 training.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

		1				21.A.143		Exposition		NC9244		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A 147 with regard to cOMPANY CHANGES.
Evidenced by:
CAA not notified of changes to Nominated Postholder.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		9/30/15

		1				21.A.145		Approval Requirements		NC9248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145. with regard to Working Environment and Facilities.
Evidenced by:
1-Welding bay argon pressure gauges not calibrated, bay has open roof with inadequate climate control, also Large bottles have no holding restraint.
2--Numerous metal sheeting stored on the floor without adequate protection and metal to metal contact.
3--Paint store had no control of shelf lifed items, also lot no 5hc 19733 expired on the 03/2015
2--		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC15187		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Ststem.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b2) with regard to Quality Audits and System.
Evidenced by:
1  The Part 21 Audit should reflect NRC's raised  and demonstrate compliance with all aspects of the regulation.
2  There is no system to demonstraite compliance with a Company Vendor rating system, also not described in POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.861 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		8/13/17

		1				21.A.139(a)		Quality System		NC5612		Thwaites, Paul		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the organisations quality system.
Evidenced by:
A review of the organisations quality system identified the following findings;-
1. It could not be established that the organisation had accomplished a Part 21 approval audit within the last 12 months.
2. There is no effective vendor rating system in place.
3. Vendor assessment procedure MP017 issue 5, the technical content of this procedure was reviewed and assessed as outdated.
4. Quality department staff did not have effective access to Inview and Job Boss Production Management computer software systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.220 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Process Update		10/17/14

		1		1		21.A.139(a)		Quality System		NC12268		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a, (AMC 2),  with regard to Vendor Rating System, and CAA Leaflet C-180.
Evidenced by:
Current System/Procedure  has not enough detail to meet the Regulation,Requires Review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.139(b)		Quality System		NC18233		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Part 21G compliance verification.  
Evidenced by:
Part 21G audit included in annual audit plan, however, recent QA function has not carried out evaluation to confirm all elements of Part 21 Subpart G have been assessed.  This is supported with particular reference to POE content, managerial staff changes and associated training as highlighted in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1		1		21.A.139(b)		Quality System		NC18238		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to EASA Form 1 release
Evidenced by:
EASA Form 1 duplicated release discrepancy.  With reference to sampled Form 1 tracking numbers 189804 and 189844, it was noted that these releases had been issued twice as detailed below;
189804 – Initial release 12 September 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 15 January 2018 – ‘New’ as data had been subsequently approved

189844 – Initial release 30 October 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 04 January 2018 – ‘New’ as data had been subsequently approved

The release as ‘New’ should have been made on a new Form 1 to avoid ambiguity on release of the parts.

It was also noted that re-release of 189844 still declared ‘’Manufactured iaw Non approved design data” in Box 12 remarks whereas Box 11 and 13a correctly identified New and approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1				21.A.143		Exposition		NC18234		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE change notification to CAA.  
Evidenced by:
POE on site revised to Issue 13.  CAA records have last POE approval at Issue 10  (Approved 05 November 2015).
No evidence that Issues 11, 12 & 13 having been submitted to CAA for approval.  Furthermore, organisation were unable to locate Issue 11 & 12 in organisations documentation library.
(We note that the POE Accountable Manager statement is not signed as required by 21.A.143a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1				21.A.145		Approval Requirements		NC12269		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145.a, with regard to Effective Storage of Materials.
Evidenced by:
Sheet Metal stored without adequate protection,( note this is a repeat finding.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC18235		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to managerial changes and training.
Evidenced by:
The following management positions have been changed without Form 4 notification/acceptance; 
Quality Manager, Engineering Manager, Production Manager plus the employment of previously vacant post of Operations Director.  
Of the above nominated posts, only the Quality Manager has received Part 21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1		1		21.A.145		Approval Requirements		NC18236		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to EASA Form 1 Certifying staff details.
Evidenced by:
POE certifying staff list does not reflect current EASA Form 1 signatories used by the organisation. 
Unable to verify at time of audit that new Release signatory ‘Insp 1’ had received any formal Form 1 training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1				21.A.147		Changes to the Organisation		NC18237		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to staff change notification to the authority.
Evidenced by:
Nominated staff changes in POE Issue 13 in use, were not notified to the authority.  (Either by POE revision or Form 4 submission)
POE 1.2 declares these staff ‘are all are subject to EASA Form 4 completion and approval’
(NC18235 associated to this finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1		1		21.A.139(a)		Quality System		NC14913		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Concession Request Form 
Evidenced by: Concession Request Form No. MAS-DEV-98 was sampled.  The procedure WI-QA-006-1 in for its compilation had not been followed		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1		1		21.A.139(a)		Quality System		NC14911		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A139(b) with regard to Liaison with the DOA
Evidenced by:
The procedures for liaison with DOA and obtaining concessions were reviewed.  
The subject procedures were:
•        Production procedure SOP-PROD-019 Rev. C
•        Co-ordination with ADOA/DOA SOP-QA-014 Rev. B
•        Control of Non-Conforming Product and MRB SOP-QA-006 Rev. C
A lack of consistency between them with respect to terminology and process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1				21.A.139(a)		Quality System		NC14912		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to Production Release 

Evidenced by: .      The Production Release Form (that enables the use of pivotware) no. FM-PROD-009-1 Rev. A is referenced in work instruction WI-PROD-019-7 Rev. IR. A sample form was reviewed – MH01-103-01AXMI Iss. 1.  The WI does not contain any instructions on completion of the form and document control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Accepted		7/3/17

		1				21.A.145		Approval Requirements		NC14916		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to Certifing Staff
Evidenced by: The SQA signatory was not authorised to sign in accordance with the master record no. LOG-MAS-012-1 Rev.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1				21.A.145		Approval Requirements		NC14917		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145.(d0 with regard to Criteria for Qualification of Certifying Staff
Evidenced by: The Criteria for Qualification of Certifying staff has not defined 21.A.145 (d) 1 in-addition
Certifying staff failed to provide a basic understanding of the relevant Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC19014		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) Facility requirements with regard to the organisation ensuring that lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner and secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. 
Evidenced by: at the time of the audit:
a) illumination of the workshop was not adequate for conducting inspections and maintenance tasks in an effective manner;
b) the quarantine storage cupboard contained serviceable items being used in maintenance activity;		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC19016		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance activity.
Evidenced by: during sampling of personnel competence and training assessment, it was unclear how the scope of authorisations was being controlled. According to the information available and discussed at the time of the audit, certifying staff should not have the privilege to release both Containers and Safety Nets. The authorisations sampled for certifying staff, included the privilege to release both components, contrary to the procedures. It is also unclear if these procedures were documented in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		2

										NC11703		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) Personnel Requirements, as evidenced by:

Following a change to the nominated Production Manager, a Form 4 had not been submitted as required by Part-145.A.30(b) and as documented with the organisation’s exposition under Part 1.3 Management Personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11704		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements, as evidenced by:

The current record for Human Factors training covering the last two year period was outside this interval and dated 13/03/2014. In addition, in line with their duties, the level of knowledge demonstrated for the completion of return to service documentation, by the sampled certifying staff, did not meet the standard required by this Part.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11707		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components, as evidenced by:

The documentation provided for adhesive p/n TXG001, b/n 30354 did not meet with the following standard, ‘all material must be accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source’. No storage or shelf life data was available for review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC8797		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliance with Part 145.A.45 Maintenance data, as evidenced by:
Under job number 188466, the following items were used during the accomplishment of maintenance, P/N MGC-F8 (collars) B/N  20977,  P/N MGPT-E8-10 (Magna grip) B/N  20976, P/N MGC-R8U (steel collars) B/N  20411,   P/N MGPB-R8-10G (steel pin) B/N  20410. These could not be reconciled with the instructions for continued airworthiness (CMM 25-52-94).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.736 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Accepted		5/28/15		1

										NC11705		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data, as evidenced by:

Container No. AKE 60472 VS, s/n 19881 was found ‘in work’ (job no. 196101)  within one of the organisation’s maintenance ‘bays’, however the worksheet (detailing maintenance data and repair activity) was found not to have been produced and therefore not in use for this particular item as required by the organisation’s exposition under 2.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/2/16

										NC19015		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of quality system records it was not possible to ascertain if the quality system audit had been conducted by personnel not responsible for the function, procedure or products being checked. During sampling of the independent audit records, it was unclear how findings and observations raised were being managed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		1

										NC11706		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Quality System, as evidenced by:

The Quality System within Section 1 of the organisations exposition states that ‘by conducting a Quality Audit once a year’ (AMC to Part 145.A.65(c)1 all aspects of Part-145 compliance are checked every 12 months). However the last recorded audit was performed on the 03/02/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC19017		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 
Evidenced by: during sampling of the Form 1 tracking number 221669, and associated work pack, it was unclear if the correct part number for a patch repair had been used. According to the information available, patch part number A-01 was applied, in accordance with MM- 6001359. Part number A-01 could not be identified in the maintenance data referenced, at the time of the audit.		GA\Findings\Part 145\145.A.50 Certification		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC11503		Louzado, Edward				145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under paragraph (a). The procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences.

Evidenced by:

MOR 0305-16 reviewed - Pipe found to be hand tight on an engine, MOR closed by Monarch to CAA SDD on 03/03/16 whilst still awaiting any corrective action response from the aircraft operator. Therefore no root cause could be determined.

GOR 0153-16 reviewed SB A320-57-1199 Incorrect accomplishment of SB. During an embodiment of an SB in maintenance the engineer mistakenly removed material from the wrong area. GOR closed, No corrective action was evidenced at the time of audit and discussion was had as to whether this should have been an MOR rather than GOR. As defined in ED decision 2003/012/RM [AMC 20-8 para 2]

(See AMC 20-8 para 2).		AW\Audit Scope\Additional Scope\1 - Unannounced 60		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11498		Louzado, Edward		McConnochie, Damian		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. And that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.

Evidenced by:

With regard to aircraft parts:

1. Poor storage of aircraft parts, panels and equipment. 
2. Consumables i.e sealants and adhesives currently in use and drying up, left next to what appeared to be serviceable parts and equipment.
3. Items piled on top of each other without adequate protection
4. New parts leaning against aircraft racking/staging without adequate protection
5. Suspected unserviceable part without any U/S identifying labels or paperwork 
6. Bag of screws found without identification, hand written note stating contents to be '3 screws, 3 washers', actual contents 5 screws and 1 washer.
(See AMC.145.A.25(d) for additional guidance)

With regard to tooling:

1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during survey.
2. Personnel tooling found un-identified and unable to be traced back to owner.		AW\Audit Scope\Additional Scope\1 - Unannounced 25		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11499		Louzado, Edward		McConnochie, Damian		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to The organisation shall establish and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority

Evidenced by:

1. Sample competency assessment carried out on a contract engineer stamp No' L15405 and Monarch Permanent staff engineer Stamp No' L6135.
Both engineers were asked to demonstrate knowledge of company procedures by locating the procedure to raise an MOR, and were unable to locate the procedure without assistance.

2. Both engineers were also asked to demonstrate their familiarity with EASA Regulations and to locate either the EASA Part 66 or145 regulations, both were unable do this and required demonstration by the surveyor.

3. One engineer was asked to locate mandatory airworthiness data published by the CAA, and was either unable to locate or was not aware of CAP562, CAAIPS or CAP 747 for mandatory requirements for airworthiness.

4.  Upon review of Monarch procedure GI 11 and discussion with QA revealed that competency is supervised by a contracted organisation ELMS (not an individual as per the procedure) and at the time of the audit it could not be demonstrated how ELMS are competent in respect of Monarch processes and procedures.
 Refer to Monarch Procedure GI 11 Section 6 - Competency assessment for Base/Line Maintenance
(See AMC145.A.30(e) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 30		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11501		Louzado, Edward		McConnochie, Damian		145.A.40 Equipment, tools and materials 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary control of personal equipment, tools to perform the approved scope of works.
Evidenced by:
1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during walk around. 
2. Personnel tooling found un-identified and unable to be traced back to owner.
(See AMC 145.A.40(a)&(b) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 40		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11502		Louzado, Edward		McConnochie, Damian		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring an established procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

During the walk round of the aircraft during the audit,  maintenance data was found to be uncontrolled on board aircraft, specifically in the flight deck and above the oven in forward galley area and not identified in anyway. The engineering personnel working this area were asked if the data belonged to any of them and all confirmed that it was not connected to any current task being performed.
(See AMC145.A.45(g) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 45		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11500		Louzado, Edward		McConnochie, Damian		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to what training was delivered to ensure compliance with the relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations within the continuation training records

Evidenced by:

Contractor authorisation L15405 record indicated Continuation Training carried out dated 01/12/2015: 
No Continuation Training certificates are produced by Monarch as per their approved procedures, however at the time of the audit the organisation could not evidence the training that had actually been delivered or indeed what subject areas were delivered as part of the continuation training to support certification authorisation. Furthermore there was no evidence of any training covering changes in relevant requirements such as:
- Part-145, regulatory changes/ammendments
- Changes in organisation procedures
- Modification standard of the products being maintained
- Human factor issues identified from any internal or external analysis of incidents.
See AMC145.A.35(d) for additional guidance		AW\Audit Scope\Additional Scope\1 - Unannounced 35		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		7/7/16

										NC11213		Louzado, Edward		Louzado, Edward		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to developing MOE level procedures to ensure that points 145.A.48(a), (b) and (c) are adhered to.

Evidenced by:

No procedures available in the exposition or 2nd tier procedures that reference the above regulation.
see (EU) No 2015/1536		AW\Findings\Part 145 48		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12638		Louzado, Edward		Prendergast, Pete		145.A.20 Terms of approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work in its exposition.

Evidenced by:
The MOE 1.8.7 identifies the scope of work at the Kiev line station to include Boeing 737-6/7/8/900 CFM 56. The station holds no tooling and has no staff authorised to support this aircraft type.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17		1

										NC16927		Cuddy, Neal		McKay, Andrew		145.A.20  Terms of Approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 regarding its scope of work.

Evidenced By:

(a)  It could not be demonstrated whether the organisation had NDT personnel or facilities to support liquid penetrant or magnetic particle inspection.
(b)  Current capability for the C15 rating could not be established.
(c)  It could not be evidenced that the workshop capability list was accurate. Sample B787 overhead stowage bins, part number 84372126-21 not listed, these were being repaired by the component workshop and released on EASA form 1.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6189		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage facilities.

Evidenced by:

It could not be consistently demonstrated that the storage facilities and the control of the stored items were in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.  The following was observed:

a)   Paints-Oils-Liquids (POL) Store:
      i.   Evidence of part used and opened cans of paint and grease; a can of Epoxy Curing Solution had an expiry date of 3/Aug/2013.
      ii.  Engine and hydraulic oil cans supplied by MAEL Luton were not identified by GRN/Batch numbers (items provided by Thomson Airways were individually marked satisfactorily).

b)   Bulk Store:
      1 off B737 (Sunwings) and 1 off A320 (Monarch) brake assemblies in the manufacturer’s clam shell transit cases were ‘stored’ in the open on the grass verge adjacent to the Line Station Porta-cabin.  A sample of the B737 assembly identified pooled water inside the transit case and evidence of oxidisation on the carbon brake disks – the serviceability of the item could not be determined.

c)   Wheel Assembly Store:
      It could not be demonstrated/determined that stored wheel assemblies were being rotated to established procedures and considering the manufacturer’s instructions.

d)   Wheel / Brake Change Trailer (Burger Van):
       Loose and unsecured tooling and wheel assemblies were ‘stored’ in the trailer; it could not be demonstrated that the items were stored considering the manufacturer’s instructions/recommendations.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		8/25/14		14

										NC6921		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for tooling and segregation of unserviceable materials.

Evidenced by:-

1) The oxygen and nitrogen recharging rigs were stored outside the facilities. Although this is not in itself unacceptable, it was noted that the hose connections had been left unblanked and exposed to the elements and possible contaminants.

2) An inspection of one of the line engineer's vans revealed three tubes of life expired grease stored in a rack with various other items such as oils & cleaning chemicals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.31 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		12/29/14

										NC8279		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to preventing dust contamination from susceptible systems.

Evidenced by:

The pitot static test set P/N LSU 105 S/N 120602 in tool stores had associated test pipes open, and not stowed in the kit container. Further review of the tool stores reviewed additional test pipes unblanked and not accouted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8278		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of items in accordance with manufactures instructions to prevent deterioration.

Evidenced by:

Several aircraft electrical racks were stored on shelving in hangar 127, without connector blanks including electrostatic sensitive devices that were not in protective bags or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8341		Louzado, Edward		Jackson, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure conditions in accordance with manufactures instructions to prevent deterioration and damage of stored items.

Evidenced by:

1.  Engine Change kits and ground equipment in the same area not stored according to established MAEL floor plan for this area.

2.  2 x removed engines on transport stands stored randomly within the hangar (alongside main hangar doors)

3.  Cowlings and mobile storage racking for parts removed from Jet2.Com aircraft were stored remote to the aircraft and alongside Easyjet aircraft on check.

4.  A collection of wheel and tyre assemblies were propped outside against the hangar wall, partially supported by a fluid container.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9705		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [c] with regard to the working environment being appropriate for the tasks carried out with regard to dust and airborne contamination.

Evidenced by:

RR Trent RB211 - 700 ESN 41068 had been on a stand in the hangar/in work for 2 months without suitable covering from contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC9706		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to providing secure storage of items in accordance with manufactures instructions to prevent deterioration and damage during maintenance.

Evidenced by:

The Nose cowls and C-ducts of A330 reg G-SMAN were being worked and resting on a selection of rubber cable protectors and grit bags on the hangar floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11208		Louzado, Edward		Louzado, Edward		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control and security of personal tool kits located in the storage area. 
Evidenced by:
Personal tool kits found unlocked within the line station storage facility.   MOE 2.6 & L2.1 & MAEL procedure GSP0-26 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC13874		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Parts stored considering manufacturer’s recommendations to prevent damage and deterioration.

Evidenced by:

The following items were noted from a sample of the storage of wheel and tyre assemblies within the facility and a review of MSF-GI-11-2.

   a)   It could not be demonstrated that wheel and tyre assemblies were marked and rotated as detailed in the applicable procedure.

   b)   It could not be determined how the record of wheel rotation dated 1/Nov/2016 had been validated given that the stored wheel and tyre assemblies were not marked as specified in the applicable procedure.

See also AMC 145A25(d) and CAP 562 Leaflet D-40

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC13953		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,  2 x fan cowls were stored convex side down on the hangar floor, thus enabling accidental damage from surrounding moveable equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										NC14107		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of parts and materials in accordance with the OEM / manufacturers requirements.

Evidenced by.

In addition to the bonded store a number of serviceable aircraft parts and material are currently being stored in a caged area in the main hangar. At the time of the CAA audit it could not be demonstrated that the manufactures conditions of storage were being taken into consideration which where applicable are designed to prevent deterioration and damage of stored items as no environmental monitoring was taking place.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1816		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by

During maintenance performed on aircraft registration SE-RDO on the night of the 5th April 2017 it was noted that all fan cowls had been removed from both engines.    The cowl labelled L/H OBD was stored with the outermost (convex) side down on the hangar floor.  Although a piece of carpet had been placed between the fan cowl outer skin and the hangar floor it was only protecting a small percentage of the fan cowl outer skin the remainder was indirect contact with the concrete floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14648		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

IDG Servicing guns/rigs were being stored in a metal locker outside of the Line office.  The locker was heavily constipated with oil and the IDG guns/rigs were open to atmosphere and hence contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC14749		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of ESD sensitive items.

Evidenced by

Although an ESD area had been set up it did not include a calibrated tester or the required decals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16937		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of aircraft support equipment in the hangar

Evidenced by

Ram Air Turbine Hydraulic drive rig, main aircraft connection line was not blanked to prevent the ingress of foreign objects and contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16938		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

A sample of the storage conditions under which the aircraft tooling was stored in then main hangar tool stores identified the following departure from the required standards.

1.  Lubrication Kit S/N 560 contained an item of tooling (Allen key) which was not part of the kit
2.  Nitrogen hoses on shelf 17500 not blacked, pipes open to contamination
3.  Poor husbandry around the grease gun stowage, excessive amounts of grease in the drip trays and around the guns
4.  A box of “spare” rigid and flexible grease gun hoses totalling more than 50 items were stored in a box in the racking ready for use.  None had been cleaned, some contained old grease with no identification of type.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6467		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to production Planning of employed and contractor staff ratio.

Evidenced by:

The basis of manpower planning uses 50% contract staff. This ratio does not take into account training, annual leave and sickness. In all cases sampled contract staff exceeded 50% not limited to certain areas.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/16/15		13

										NC6468		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessing and recording personnel competency.

Evidenced by:

Records for the following engineers were sampled and no competency assessment could be produced in accordance with internally approved procedure GI-11 for the following staff: Abusheba Loay, Koulkoulaks, John Pono,  Mathew Edwards & Stefano Marchetti.

It was also understood that no competency assessment had been carried out for any of the personnel working at Birmingham since the inception of the new hangar in 2013.

The organisation also could not demonstrate that they had any assessment procedure in line with GM2 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		1/16/15

										NC8925		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment for competence prior to performing unsupervised maintenance.

Evidenced by:

Two apprentices were refitting a GPS antenna, including a repair skin plate on top of the fuselage of B757 freighter serial number 22611 on routine maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		8/6/15

										NC10749		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to stores staff and support staff being up to date with regulatory changes and competence of contracting staff.

Evidenced by:
a) Form 1 AT61280 dated 28 Sept 2015 sampled as a part fitted to aircraft G-EOMA. It was evident that stores receipting and B1 support staff had not been made aware of the FAA dual release statement change as the subject Form 1 contained an out of date FAA release statement.

b) Task card 1842621 did not have the Mech column crossed out to prevent Mech sign off. This had allowed the ETOPs independent inspection to be stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). The mechanic’s action was in breach of procedure GSP 0-42. It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC1 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC12061		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance appropriate to the persons function in the organisation. 

Evidenced by:

Staff member S/N 0518 had recently been relocated from the trim shop to the maintenance hangar as a mechanic. No competence assessment had been carried out for this position, and no such event was planned for the future.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/7/16

										NC12361		Holding, John		Holding, John		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding human factors training.
Evidenced by:
On reviewing training and competence assessments for staff it was noted that one of the contractors who had been working for MAEL since October 2013 (L15224) had completed Human Factors continuation training given by a third party organisation. It was not clear how this met MAEL training standards or how feedback from the organisations training was fed back to the MAEL Quality Department. Refer to 145.A.30 (e) AMC 1 and 2 145.A.30 (e). [JH].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12639		Louzado, Edward		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard  establishing and controlling the competence of personnel.

Evidenced by:
When reviewing the competence assessment records for certifying staff member L432, it could not be demonstrated how the process had considered all elements referenced in GM 2 145.A.30(e).
[AMC 1 & 2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		1/13/17

										NC14296		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) and AMC 145.A.30 (g) (points 3 and 4) with regard to the availability of a maintenance man hour plan in respect of the A350.

Evidenced by.

At the time of the CAA audit the organisation could not produce a maintenance man hour plan confirming their ability to support the contracted workload generated in respect of the A350 taking into consideration shift coverage, leave and sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/4/17

										NC14295		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the completion of competency assessment

Evidenced by.

A review of the competency assessment completed in respect of Mr Dax Winchester and Mr Luca Castagnacci, (the two LAEs supporting the A350 change application), confirmed the following.

1.  Neither had been assessed to the frequency committed to in procedure GU 11 paragraph 7.3
2.  The form used to record the assessment of Mr Winchester on the 18/07/2016 was not identified by number or revision controlled and was not referenced in Procedure GU-11
3.  Details of the person who made the assessment were not recorded
4.  The assessment had not been signed by the assessor or by the individual assessed		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										INC1806		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regards to ensuring sufficient Licenced B2 Support staff were in place.

Evidenced by

At the time of the audit B767 aircraft registration SE-RLB was undergoing a C Check.  As part of that C Check several significant avionic modifications were in work. The work on the night shift was being undertaken by two unlicensed mechanics without any B2 Supervision on shift to complete B2 supervisory oversight, stage inspections and decision making.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC15670		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was in full compliance with the requirements of 145.A30(g) and the corresponding AMC material with regards to the availability of B2 personnel to support the A320 NEO change application

Evidenced by

The organisation do not currently have any B2 Engineers type rated with the A320 NEO to support their Line Maintenance application. Section 1.9 of the MOE did not limit the scope of work specific to the A320 NEO to reflect the lack of ability to support Avionic maintenance tasks as is the requirement of AMC.145.A.30 (g) paragraph 4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4458 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/8/17

										NC16941		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the provision of evidence to confirm that initial HF training was consistently being provided to staff within 6 months of joining the organisation.

Evidenced by:

a)  MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES does not state that initial HF training should be provided to staff within 6 months of joining the company.
b)  AMOS Personal Data Sheet reports for staff numbers L0277, L697377,  L699767, and L9121 were inconsistent in evidencing that initial HF training had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16939		Cuddy, Neal		McKay, Andrew		145.A.30 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man-hour plan specific to the Quality / Compliance department

Evidenced by

At the time of the CAA audit the organisation could not demonstrate that it had a man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16943		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding competence assessment of workshop personnel.  

Evidenced By:

Following review of authorisation records for workshop staff, it could not be evidenced how competency of staff was established and controlled. It was further noted that paper authorisation documents produced by workshop certifying staff had time expired.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16940		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the effective management of Part-66 AML expiry dates, initial HF, continuation HF and technical continuation training records in AMOS.

Evidenced by:

AMOS-derived spreadsheet entitled Approval Cert 12.12.2017 showed multiple staff members exceeding expiry dates for EWIS, SFAR 88 CDCCL, and [technical] competence training.

a)  AMOS Personal Data Sheet reports for staff numbers TJ01, L698910, L9557, and J201 showed AML validity expired.
b)  AMOS PQS – Report for initial and continuation HF training showed multiple staff members exceeding expiry dates.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16942		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the demonstration that maintenance events/experience were contributing to continuation training content.

Evidenced by:

MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES and respective procedure GI 10 Issue 3, date 14th Mar 2013 state that maintenance events and relevant quality findings should be included in training content, however Quality department personnel were unable to demonstrate or evidence that this was usual practice.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC18105		Croxford, Neil		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding a maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
(a) Management personnel on duty were unable to advise what the minimum manpower levels were for the south terminal. Manning levels varied significantly between nights with overtime slots unfilled. Staff members advise having to routinely stay behind rostered hours in order to finish paperwork and ensure adequate handover.

(b) It was noted that two manpower roster systems were in use, a paper file record and an online excel roster. It was unclear how the two systems were aligned and who had overall responsibility for their management.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC18642		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding the maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
Sample base maintenance check, B767 aircraft registration SE-RLB, the following issues were identified:
(a) Resource tool ‘rita’ showed 36 personnel booked onto the aircraft at time of audit, of these personnel 22 were identified as contractors vs 14 permanent employees.
(b) Review of B1 support staff allocated to the input, 4 were contractors and 1 was a permanent employee.
In each case the contractor ratio exceeds 50%. 

AMC 145.A.30(d) Item 1 and CAA Information Notice IN-2017/015 further relate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC18643		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) Following a sample of completed competency assessments for maintenance personnel, it could not be established what criteria was applied to determine if an assessment was unsuccessful. It was unclear whether any development needs were identified and how these were managed.

(b) It could not be evidenced that operations managers had been included within the competency assessment process.

(c) During a sample of new employees within line maintenance, it could not be evidenced that these maintenance personnel had a valid Monarch Engineering competency assessment. The competence assessment recorded against personnel files were from their previous employment with Thomas Cook.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC19156		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) It could not be evidenced whether all maintenance personnel working on aircraft B787 LN-LNN had received generic and/or operator specific training/instruction for ETOPS.

(b) There was no programme of ETOPS refresher training in place.

(c) EWIS Training package requires a review against AMC20-22 for all target group personnel with consideration of syllabus and assessment. 

EASA Annex II AMC 20-6 Rev 2 and AMC 4 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4727		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.35 sub-para (l) with regard to producing certification authorisation by an individual.

Evidenced By
 
Mr Chris Bleeze (Auth/Stamp No. 9306) (Authorisation Expiry 7th May 14) was unable at time of visit to provide original copy of issued authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		6/8/14		8

										NC6196		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to Certifying Staff and Support Staff – Authorisation scope.

Evidenced by:

MOE section 1.6 indicates that certifying staff can issue certificates of release to service (CRS) for aircraft and components.  It could not be established that the scope for Engineer Authorisation L694372 permitted the issue of a component CRS for a serviceable part removed from an aircraft in the form of an EASA Form 1; clarification required.

See also 145A35(h) and MAEL procedures GSP 0-55 and GSP 0-28		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC6469		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to issuing a clear authorisation that is available to relevant staff members.

Evidenced by:

Staff members Neil Lockwood, Tim Day and Daniel Morgan were asked to produce their authorisations which are now on line.

In two cases staff referred to their paper copies on file, and in one case an on-line document was produced. In no case could any of the above locate the function codes, and in two cases staff members initially referred to an independent AMOS list that is separate from the requested document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14

										NC11209		Louzado, Edward		Louzado, Edward		145.A.35  Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the certification authorisation, which must clearly specify the scope and limits of such authorisation.
Evidenced by:
ETOPS authorisations issued to personnel do not specify the particular operator and no evidence of training provided by Monarch Airlines to justify ETOPS authorisation.  EASA Annex II AMC 20-6 Rev 2 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC12362		Holding, John		Holding, John		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) regarding continuation training.
Evidenced by:
The organisation's procedures include an computer based "read & sign" system as a part of the continuation training procedures. Certifier #16077 was identified as having 13 documents not signed off within his 'inbox'. These were from Oct 15 to Feb 16. The organisation's monitoring system for such a situation was identified as not being robust. [AS].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12587		Mustafa, Amin		Mustafa, Amin		Certifying Staff and support staff 145.A.35

The organisation was unable to demonstrate that they were fully compliant with145.A.35(h) with regard to clarity of the certification authorisation

Evidenced by:

The holder of authorisation 6791 has "Limitation 1" annotated on his approval document, but has confirmed anecdotally that he is certifying 'electrical system' tasks as he qualifies for that privilege under grand father rights. This is not articulated in the approval document and the status of his scope of approval needs clarification.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12640		Louzado, Edward		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff receive sufficient continuation training in each 2 year period.

Evidenced by:
a) The type specific continuation training for certifying staff member L432 was last conducted in December 2013, contrary to MOE 3.4 & GI-12.

b) General continuation & HF training to the Kiev line station is by CBT, it could not be shown how this complied with the requirement for continuation training to be a 2 way process.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC14110		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the establishing of procedures that accurately reflect and control the current continuation training process applied at Birmingham.

Evidenced by.

1. With regard to the electronic process used for the read and sign of QIBs.  When a sample of the 2016 records for certifying staff number L0570 was requested the system could not produce an auditable record confirming historically what had been signed for and what remained un signed.

2. The commitment made in GF.12 paragraph 5.3.3 associated with the commitment to provide Airbus and Boeing type specific continuation training could not be evidenced.  In addition it should be recognised by the organisation that it’s current level of 145. Approval exceeds Airbus and Boeing		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1807		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regards to the requirement to issue an authorisation document to its certifying engineers

Evidenced by

At the time of the audit both certifying staff were asked to demonstrate that they had access to their authorisation documents.  Neither could produce evidence that such a document had been issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC4728		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.40 sub-para (b) in respect of calibrated and tested tooling.

Evidenced By
 
x1 IDG Lifting Eye held on the Tooling Shadw Board was showing an out-of-date Test Cert dated Aug 2012.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		6/8/14		14

										NC6192		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Tool control.

Evidenced by:
It could not be consistently demonstrated that personal tooling/tool boxes were subject to management and control.

Note: A similar non-conformance, reference NC 2947, was raised during MAEL internal audit LBA11006 dated 1/May/2014 and robust and timely corrective action(s) was not satisfactorily demonstrated.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		10/13/14

										NC8281		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools equipment.
 
Evidenced by:

Personal tool kits are the company standard for line maintenance at Luton, however there was an unknown quantity of additional hand tools that were not controlled or accounted for in the line station, that were neither in the personal kits or the controlled wheel / brake trolley parked below the terminal.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8342		Louzado, Edward		Jackson, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of tooling and records.

Evidenced by:

1) No copy of last calibration certificate for DMC Crimp tool MAEL/T/01581 held in records for this item.  (It was noted that a calibration sticker had been applied recently with expiry date as 08/12/15).

2) QTY 3 x hand held crimping pliers wer located in the tool store that were not accounted for in the inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9707		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to controlling tooling to a standard that ensures serviceability.
 
Evidenced by:

The de-icing boot inflation kit P/N - JER 2315 was located in the tool stores with the inflation pipes exposed /  not blanked to prevent contamination during use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11058		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of hand tools.

Evidenced by: 

Grease guns located in the tool store were not labelled for the type of grease used.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2552 - Monarch Aircraft Engineering Limited (UK.145.00029) CPH		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/28/16

										NC12327		Holding, John		Holding, John		145.A.40 Equipment, tools & materials
The organisation was unable to demonstrate that it was fully in compliance with 145.A.40(a) regarding management of tooling.
Evidenced by:
Within the tool store line-side the following discrepancies were observed:
a) Flybe Van Kit #2 was missing the following items: WD40, solvent cleaner, double sided tape and 1/2" Masking tape. Check records identified that the kit had been checked two days earlier.
b) High pressure O2 kit contained in a dedicate storage container/box that should have had six items included in it but additionally included three extraneous items.
c) Mascott 300W 24VDC to 230VAC inverter was stored on a shelf location labled 'Inverter U/S'. The inverter itself was not identified as U/S and therefore the serviceability status of the inverter was not clear.
d) The Q400 prop repair kit included a single small bottle of 'primer' 4190HP however the exp date was 1/2016.
e) Hydraulic blanking kit (red) contained three off blanks that had no allocate locations within the dedicated cut out foam locators, the assumption being that these parts are not part of the kit.
f) Tool drawer #2 container a 60ml siring and a bag of three safety pins stating: 'remove safety pin before installation'. The draw also contained a wooden block holding individual tooling items, two were 'unfilled'. It was not clear at the time of audit whether the 'un-filled' locations represented missing items.
g) Crimp tool 01548 had been sent away for calibration on 9/12/15. It had not been returned, an apparently required tool had been unavailable for over six months. [AS].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/5/16

										NC12641		Louzado, Edward		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The station does not have an up to date list of tools and equipment with some items of equipment not allocated MAEL asset numbers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/13/17

										NC13872		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following items were noted from a sample of a number of personal tool boxes stored within the facility and a review of procedure MSI-0-82-1.

   a)   It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.  In addition, MSAVI #109 dated 7/March/2016 was not considered effective.

   b)   It could not be demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   c)   It could not be demonstrate that the contents of the tool boxes were robustly managed and the inventory records did not correspond to the actual tool box contents and storage locations.

   d)   It could not be demonstrated that the inventory of the tool boxes (initial and amendments) was recorded and validated as detailed in procedure MSI-0-82-1.

   e)   Loose and unmarked tooling (x2 sockets and a breaker bar) were ‘stored’ on metal shelving within the office area of the facility.

See also AMC MA712(b) and MA712(c).

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6192 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14108		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.

Evidenced by

During the product audit of aircraft registration G-PRPF it was identified that a certifying member of staff (L694281) was in possession of an item of personal tooling which was uncontrolled and in conflict with the organisations policy not to utilise personal items of tooling in the Birmingham Hangar facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										NC14109		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A. 40 (b) with regard to the control of tooling introduced into the Monarch maintenance environment by third party working parties

Evidenced by

Documentation provided by Monarch at the time of the audit on Monarch Form number MSF-0-82-1.1 confirmed that on the 05/12/2016 a number of hand tools including air tooling and rivet snaps were brought by an individual into the Monarch Birmingham Hangar Facility.   There is no evidence to confirm the tooling was removed from the facility. In addition the Form used lacked sufficient detail to confirm elements such as when the tooling was removed or who witnessed the removal of the tooling from the premises.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1817		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) 
With regards to the control of personal tooling

Evidenced by.

With regards to aircraft registration SE-RDO. A significant number of personal tools including, 2x sharpened screw drivers (picks), 2x air tools, 1x clamp, x1 blow gun, and x1 pair of scissors were left on a rack identified as being used by a third party working team (Nordam). The working team had completed their work that day and left the facility for the night.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/19/17

										NC14297		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to producing evidence to confirm to the CAA that they have available the necessary equipment and tools to perform the approved scope of work. 

Evidenced by.

During the CAA audit the organisation could not produce a list of tooling to show that all tools and equipment specified in the maintenance data were available when needed as is the expectation of AMC.145.A.40 (a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14298		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the control of company tooling.

Evidenced by

1.  Company Line tool box 01 was reviewed and the following was identified

(I)  Presence of FOD including used torch batteries, top hat bushing and used metallic silver tape
(II)  Inventory list inaccurate, one torch listed two in the box.

2.  “Pizza Cutter” tool number MAEL 09322 found loose in the line station workshop. This item was not subject to any level of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14750		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to demonstrating that all the tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

1.  At the time of the CAA audit it could not be demonstrated that suitable aircraft access equipment was available 
2.  At the time of the CAA audit it could not be demonstrated that all of the tools referenced in the maintenance data and relative to the proposed scope of work were available		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		8/2/17

										NC14751		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of third party owned tooling

Evidenced by

The organisation was unable to produce an approved procedure designed to control the tooling introduced into the MAEL maintenance environment by working parties.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16933		Cuddy, Neal		McKay, Andrew		145.A.45 Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) with regard to the control of personal tooling

Evidenced by

The contents of 3 engineers personal tool boxes were sampled against each boxes inventory list.  2 of the 3 boxes contained items of tooling that were not reflected in the boxes inventories.
Note: The response to this finding should consider that when the organisations weekly hangar audit forms were reviewed for the past two months a total of twelve tool box checks had been completed and no anomalies identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18106		Croxford, Neil		Cuddy, Neal		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced By:
A tool listing for the ex-Thomas Cook tooling was unavailable and serviceability status could not be determined. Two sampled item of calibrated tooling MTAE8438 and MTAE1655 had time expired calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/20/18

										NC4560		Louzado, Edward		Roberts, Brian		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 With regards to identification and storage of components.
Evidenced by:
loose rubber O rings were found in the tool stores stored in an open container with no identification or shelf life expiary date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		5/19/14		9

										NC6191		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Release documentation.

Evidenced by:

Bonded Stores:
Numerous fabric passenger seat covers were 'stored' on shelving in the store and the serviceability of the items could not be determined.  Similar the status of the flame retardant coating could not be established.  The items were not consistently stored with inventory control or release documentation eg. EASA form 1 or equivalent.

See also AMC 145A42(a)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC8348		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring component eligibility prior to fitment.

Evidenced by:

1)  The process for AOG spares from Flybe permits the inspection being performed at MAN, however the goods-received-certificate (GRN) is produced in EXT. 
See AMC 145.A.42(b) + MA.501.

2)  During sample of J/N 104957, G-ECOA line package dated 2/3/2015 sampled spares fitted: Noted batteries P/N 1152112-2 S/N's 927 &  00326 had been fitted to Flybe aircraft, using Flybe GRN's in the workpack underwritten with MAEL's Part 145 approval, without MAEL quality oversight of the Flybe process. This process was cited as normative process for most spares fitted by MAEL during scheduled component replacements.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC11212		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c)  with regard to fabrication of parts in the course of work with procedures identified in the exposition.

Evidenced by:

Staff member Mr G. Lister s/n 92745 was engaged in the fabrication, hot welding and fitting of side wall acoustic liners without a valid NRC & referenced procedure FAR.25.856(a) listed in the AMM 25-80-00 PB 801 during C- check input during 25/0216.

See AMC 145.a.42(c)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12328		Holding, John		Holding, John		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully compliance with 145.A.42(a) regarding classification and segregation of components.
Evidenced by:
a) Within the line-side fluids store, cardboard boxes of Skydrol PE-5 were found stacked on the floor under a wall mounted lable 'Monarch'. One cardboard box was opened and partially depleted. Neither the cardboard boxes nor individual tins showed any evidence of passing through a goods-inwards acceptance step.
b) Within the line-side parts store various Avox O2 masks 28314-12 (identified by batch RD874558) were found, however no 'Installation/Servisable' labels were found associated with these parts. [AS].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		10/5/16

										NC12586		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42
The organisation at the Malaga Line Station was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance and control of components

Evidenced by:

(1) Customer supplied components are not being accepted as per MOE 2.2,  no evidence of Monarch Batch numbers being allocated to customer components.

(2) Delta First Aid Kit (Delta Batch SN A001811355) on the serviceable shelf was annotated with 3 contradicting expiry dates,  the earliest being 1st of Aug 2016.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12642		Louzado, Edward		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) & 145.A.42(b) with regard to ensuring components accepted for installation are appropriately released to service.

Evidenced by:
(a) The Kiev line station accepts items from their customer on their release documentation, and installs them onto customer aircraft subsequently released under the MAEL approval without booking them through the MAEL approved "goods in" process. This is contrary to MOE 2.2.

(b) Monthly FMS update discs are locally produced at the Kiev station by accessing a customer web based system and down loading the data onto discs for updating the aircraft FMC.  It could not be demonstrated how the downloaded data's conformity with specification was assured as no C of C was available. Further, the updated discs were not accepted into the MAEL "goods in" system.
[AMC 145.A.42(a) & (b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17

										NC13875		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Management, control and eligibility for installation of consumables.

Evidenced by:

A sample of the MAEL and Third Party engine and hydraulic oils stored in the external storage against the associated AMOS information identified the following:

   a)   Engine Oil – Mobile Jet 2:

          i.   TOM stock:
               Actual storage - x5 24 can cases and x5 loose cans GRN E16D668
               AMOS records – x24 cans GRN E16D658TOM

          ii.   MAEL stock:
                Actual storage – x22 cans GRN E14K610
                AMOS records – x24 cans GRN E14K610

   b)   Hydraulic Oil – Skydrol PE-5
          i. Similar to that observed for Engine Oils; specifics were not recorded.

See also AMC145A42(a)(2) and MA501(d)

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(a)(ii) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										INC1818		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regards to the segregation and classification of aircraft material

Evidenced by

With regards to the material stored in the Mechanical Workshop the following was noted. 

(i)  Large extruded piece of material Part number BAC1520-2491 x 6061 T6 was next to the sheet metal rack. It was not accompanied by any release documentation confirming its origin, specification or batch number 
(ii) A significant number of sheet metal “off cuts” were in the sheet metal rack. None of which carried any identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC16944		Cuddy, Neal		McKay, Andrew		145.A.42 (a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the demonstration that it has an effective alternative back-up process/procedure for quarantined components in the event of AMOS failure.

Evidenced by:

During AMOS shut down, logistics staff were asked to provide evidence of alternate/manual quarantine store control process/procedures but were unable to locate them on the company systems.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16946		Cuddy, Neal		McKay, Andrew		145.A.40 (b) Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.40 (b) with regards to the ability to demonstrate sufficient control of sub-contractor electrical equipment testing standards.

Evidenced by:

UP&AWAY aircraft detailing company performing work on G-TCSX had 10 electrical extension cables on their inventory. 3 cables sampled were beyond PATS electrical testing expiry date		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16935		Cuddy, Neal		McKay, Andrew		145.A.42 (d)  Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

When conducting a sample review of the contents of a tool box belonging to a B2 engineer the following was identified.

1.  A tube of RTV 157 Sealant Batch number 16GWFA072 which had time expired on the 21/11/2017
2.  A bag on filaments with no batch number or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16945		Cuddy, Neal		McKay, Andrew		145,A.42 (a) Acceptance of Components

A The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the availability of an effective alternate back-up process/procedure for goods-in component acceptance in the event of AMOS failure.

Evidenced by:

Logistics good-in inspection staff was observed performing a component inspection during AMOS shut down using an alternate/manual process but was unable to locate the same process or procedures on company systems.145.A.42 (A)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC19157		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance and control of components

Evidenced by:
It could not be established whether all customer supplied components are being accepted into the MAEL stores system and whether MAEL batch numbers are being allocated to customer components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8283		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that maintenance data was readily available for use when required by personnel.

Evidenced by:

When attempting to sample data against work performed, printer / station number LRRM02 in hangar 60 was found unserviceable.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15		5

										NC12643		Louzado, Edward		Prendergast, Pete		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is available for use by maintenance personnel when required. 

Evidenced by:
The station relies on internet access for all maintenance data with an unofficial process for access should the internet not be available. No documented procedure for access to maintenance data when internet access was not available could be shown.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC18644		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) regarding the breakdown of complex tasks on the organisations common work card.

Evidenced by:
Reference project SE-RLB/H-18-2, work order 3927990, number 1 pylon longeron repair. At the time of audit, the repair was almost complete having been started during the night shift. There was no evidence of any stage breakdown for the repair and no record was available for those tasks carried out by night shift personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/28/18

										NC10852		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the control and use of customer supplied work orders.
Evidenced by:
In relation to GOR 03010-15 & GOR-1526-001,  the organisation was unable to provide any evidence of changes to the proposed/supplied work package content via the relevant addendum document, verified by MAEL part 145 (MPAC) and the operators Planning Department.  MOE 2.13.6 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/13/16

										NC16948		Cuddy, Neal		McKay, Andrew		145.A.45 (c)  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.45 (c) At the time of the audit, the organisation was unable to demonstrate that it has an effective process to rectify errors in company work-packs.

Evidenced by: 

Aircraft registration G-TCSX under maintenance on work-pack number GTCSX/H-17. The work-pack documentation showed IPC at revision status 0, revision date 20 Oct 2014 (MyBoeingFleet) showed Revision 38, date 20 May 2017). Maintenance staff were unable to provide evidence of a process/procedure to correct the error.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC12383		Bean, James		Bean, James		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to providing a common work card that accurately transcribes data making precise reference to the maintenance tasks, thus subdividing work into clear stages to provide a record of accomplished tasks. 

Evidenced by:

Following review of Easyjet Work Orders 5551934 (Lightning Strike Damage) and 6343335 (AOA Sensor replacement) for aircraft G-EZOF, it was noted that differing certification statements were being made with regard to completion of work.
This appears to be as a consequence of the way Easyjet supply Work Orders, where the engineer cannot sign for each stage, and has to detail the whole activity in the ‘Work Performed’ box.  This led to one certification statement referring to all stages of the ‘Description of planned Work’ (Correctly), and the second referred only to clearance of the ADD (Lightning Strike -  Composite Repair), which omitted compliance with Stage 1 Note, Stage 3 and Stage 4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC4562		Roberts, Brian		Roberts, Brian		Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 With regards to demonstration of a supporting procedure or process to control and plan man power resource.
Evidenced by:
The control of the hangar man power resource was being controlled via a spreadsheet which was being populated with information taken from AMOS. This was being carried out by one person. No supporting procedure or process had been written and adopted by the organisation for this activity.		AW\Findings\Part 145\145.A.47 Production planning		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		5/19/14		4

										NC6194		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning.

Evidenced by:

It could not be demonstrated / determined that the organisation had sufficient resources available to ensure the safe completion of the maintenance work.  It was observed that a shift rota was available but it did not demonstrated that sufficient resources were actually available for the scheduled and planned activities.

See also AMC145A47(a), 145A47(b) and AMC145A47(b)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		10/13/14

										NC18107		Croxford, Neil		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.  

Evidenced By:
During review of production planning it could not be determined how load versus capacity was calculated. 

Review of ‘Workpackage – Summary’ paperwork concerning Thomas Cook Aircraft showed 00:00 against Est.MH column for many of the work orders. An overall figure was available on the paperwork (bottom l/hand corner), a sum of all the workpackages loaded on 14th June nightshift totalled approx. 140 hours whilst available manpower was 73.5 hours. This did not include another two inbound aircraft with ‘A2’ involvement assigned (aircraft arrival / debrief) or shift leader management duties.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC6883		Algar, Stuart		Algar, Stuart		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:

(i)  A3 Handover book does not readily facilitate for handovers from night shift to day shift.  There is no sign off that day shift have read & understood the night shift handover.
(ii)   Procedure DSP 13-5 does not include MAEL Birmingham.  
(iii)  Zonal Daily Check Report (MSF 13-5-3) is not being used as a handover from shift period to shift period. It is only being used at the end of a 4 day shift for example. MSF 13-5-3 form is 4 off pages. There is no date reference on sheets 2-4 & not all pages were being used. It could not be determined if any pages were missing as it appeared normal practise that the same page is photo copied as required for additional pages.  There is no page control within the form
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2229 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		12/21/14

										NC9708		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 [c] with regard to handing over continuation of maintenance tasks for reasons of personnel or shift handover.

Evidenced by:

[1] A/C reg G-ECOP sampled during extensive fuel QTY defect investigation. No handover except verbal communication could be found between 17th & 19th August. 

[2] A/C reg G-SMAN sampled during current end of lease check: No zonal handover was being used between shifts.- MAEL procedure DSP 13-5 / msf 13-5-3.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		11/12/15

										NC19158		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.48(c) regarding establishing procedures to ensure the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:
Aircraft, Norwegian B787 LN-LNN, double engine replacement 25th October 2018, it was unclear procedurally, what measures were in place to minimise the risk of multiple and repeated errors during maintenance. MOE 2.25 is insufficient in detailing the procedures and controls in place.

EASA UG.CAO.00024 further refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4561		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 With regards to certification of contracted in NDT services.
Evidenced by:
Work card 1574373 from work package GOZBR/H-14 was sampled, against RH wing trailing edge repairs. An NDT inspection had been carried out as part of the repair investigation and post blending which form 1's had been supplied by the NDT company but there was no entry on the work card controlling this activity.

Work card 1572630 sampled against work package GOZBR-H14. Item 28 for NDT inspection had not been certified even though the NDT had been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		5/19/14		6

										NC6195		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to Certification of Maintenance – Certificate of release to service.

Evidenced by:
Aircraft A320 G-ZBAA was release for service on TLP 330046 dated 14/July/2014 with a defect deferred quoting MEL 35-30-02A; interrogation of the MEL on the organisation’s electronic library accessed via the intranet identified that MEL 35-30-02A alleviation is not effective for the referenced aircraft (or G-ZBAB).

See also AMC145A50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		8/25/14

										NC8349		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A50(b) with regard to providing a certificate of release to service at the completion of maintenance.


Evidenced by:

Sample of line package ref: J/N 104957, G-ECOA, OPC of elevator control stick pusher and LDG lubrication tasks performed.  Certification not fully completed before flight as the task cards were not annotated YES/NO in the "defect" row in accordance with customer programme BE/DHC-8-400/1
See AMC145.A.50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8721		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to aircraft release certification carried out IAW MOE procedures.
Evidenced by:
Aircraft SP-LRE having five engine oil uplifts (both engines) between 24/3/2015 and 21/4/2015 without duplicate/ re-inspections being certified. Procedure GSPO-42 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.68 - Monarch Aircraft Engineering Limited (UK.145.00029)(Warsaw)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/21/15

										NC14647		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regards to the accurate recording of the details and actions taken in response to reported line defects. 

Evidenced by  

1. Monarch Airlines Limited SRP number 0457500 (G-OJEG), defect entry number 3.   Corrosion on the nose landing gear NWS Sensor plug had been identified and described as “heavy” and recorded as a defect. The rectification response included protecting the connector with High Speed Tape and deferring the defect for 10 days. There is no indication that the rectification action was supported by any approved data, in addition no MEL reference or category had been entered.

2.  Monarch Airlines Limited SRP number 0457499 (G-OJEG) defect entry number 1. Maintenance action completed and ADD 0457499/1 generated.  The MEL reference, MEL Category and Repair interval have not been recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC19159		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding issuance of a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

Evidenced by:
Reference tech log page 238095 for customer Flybe dated 26th Oct 2018 , w/package G-ECOT/L-251018, the following issues were noted:

(a) Monarch certifying staff had not annotated the tech log with Part 145 approval number UK.145.00029. The certificate of release to service statement quotes Flybe number UK.145.00008.

(b) It was unclear from documentation as to which engine starter was replaced. Work order 4672764 states LH Engine requires replacement however both the associated AMOS task card and the tech log page state RH Engine DC Starter Gen Replaced.

(c) The tech log page has part on and part off record information on the bottom L/H side of the template, however no record has been completed for the DC starter replacement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC10850		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to ensuring that incomplete maintenance ordered was recorded on the certificate of release to service (CRS) before the CRS was issued.     
Evidenced by:
Inspection to SB.A320-92-1048 Revision 1 deferred without any documented agreed statement between the operator and maintenance organisation.  Work Pack Ref:  GZBAI/H-15-5 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/15/16

										NC12644		Louzado, Edward		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining detailed maintenance records.
 
Evidenced by:
Maintenance records held by the station were sampled. Numerous instances of parts being used with out the batch numbers being recorded in the workpacks were noted. I.e workpacks 559332, 5528964, 5480641. This is contrary to MOE 2.13.4.
[GM 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17		4

										NC10853		McCartney, Paul		McCartney, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to ensuring all details of the work carried out for the issuance of the certificate of release to service. 
Evidenced by:
Stage sheets raised but not referenced on the work order action block according to MAEL procedure 7-1-2-MDT-1.   Work order 1948789 & W/P ref: GZBAI/H-15-4 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/15/16

										NC12363		Holding, John		Holding, John		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) regarding recording all details of maintenance performed.
Evidenced by:
On aircraft Q400 G-JECN (Q400/61/11722) the previous shift had started work on a work order relating to a  hub change & a work order relating to a blade change. The maintenance records indicated that steps iaw AMM 61-10-06-000-801 had been completed 'up to para A item 2' and 'up to para A item 8'. These work-steps had not been 'signed off' by the personnel who performed them on the earlier shift. [AS].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC13876		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Recording of all maintenance work carried out.

Evidenced by:

   a)   A review of the Technical Log System / folder for aircraft A320 G-ZBAR, in particular Sector Record Page 434304, detailed the engine oil replenishment for both the LH and RH engines.  It could not be demonstrated that the batch/GRN information for the oils used was recorded for the continued airworthiness management of the aircraft.

   b)   Procedure MSI-8-7-1 was considered to lack clarity concerning recording part/component change information and consumable data.

   c)   Procedure MTD-8-7 was considered to lack clarity / information regarding completing of the Technical Log System for A320 series of aircraft.

See also MA306(a) and AMC MA306(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14752		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regards to the storage of completed maintenance records

Evidenced by

At the time of the audit it could not be demonstrated that provisions had been made for the storage of completed maintenance records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC13887		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 15(1) with regard to taking the necessary measures to ensure appropriate confidentiality of occurrences they collect and Article 6(1) safeguard the confidentiality of the identity of the reporter and of the persons mentioned in occurrence reports, with a view to promoting a ‘just culture’

Evidenced by:
Details of occurrences stored within the organisation's database (AQD) can be and are accessed by a third party organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/28/17		3

										NC13911		Cortizo, Dominic		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13(4) with regard to occurrence analysis and follow up at national level
Evidenced by:
At the time of the audit, the organisation could not demonstrate a system to confirm whether the preliminary results of analysis or final results had been transmitted to the competent authority within the required timescales for reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/17

										NC18645		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
Review of maintenance organisation exposition (MOE) issue 29, dated May 2018; it does not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation. As example there is no reference to the company Safety Management Manual and it was unclear how safety hazards were identified and addressed.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC16928		Cuddy, Neal		McKay, Andrew		145.A.60 (b) Occurrence Reporting

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (Occurrence Reporting)  regarding the corrective actions taken or to be taken by the organisation to address deficiencies.

Evidenced By:

(a)  Following a  sample of maintenance error (MEDA) investigations EO1089-17 and EO1090-17 carried out by the organisation, it could not be evidenced how actions / recommendations made were implemented or tracked by the organisation. 
(b)  It was further noted that root cause determination was inconsistent during evaluation of reports. Example report EO1090-17 concerning damage sustained during rivet replacement, concluded that associated personnel had lack of structural knowledge and skills. Considerations such as induction training, competence assessment, manpower planning and supervision deficiencies appear un-addressed as the report referred to lack of manpower and that the engineers thought damage to 6 locations was negligible, therefore they did not report it.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC6470		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to conducting independent audits that monitor compliance with referenced standards.

Evidenced by: 

No product audits had been performed on of A320, B757, B767 aircraft in the previous 12 months.

Audit references 1099 dated 20/3/14 and 1163 dated 26/2/14  were not clear in so far as it could not be determined from the evidence which findings had been raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14		16

										NC7537		Louzado, Edward		Thwaites, Paul		Part 145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures.
Evidenced by:
At the time of the audit aircraft registration G-OZBW was in the final stages of a line A check. A review of the work pack highlighted that the Panel Chart (form ref insp/A320/706) was not being utilised, several panels had been removed and refitted but had not been documented on the panel chart.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.48 - Monarch Aircraft Engineering Limited (UK.145.00029)(East Midlands)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		2/17/15

										NC8285		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a clear work order is in force to ensure aircraft may be released in accordance with 145.A.50.

Evidenced by:

Aircraft G-OZBP was undergoing the end of lease check with MAL, whereupon the work scope had been developed internally by MAEL, and it was evident that requests had been informally made by the leasing company and associated consultants.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8286		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(a) which requires the organisation to establish a safety and quality policy for the organisation to be included in the exposition. 

Evidenced by;

1. Section 3.3.2 of the MOE requires the identification of corrective and preventive actions  to eliminate any findings recurring.
2. Also section 3.3.2 of the MOE requires the time scales for the actioning of findings to be either; Level 1 (7 Days), level 2 (1 calendar month) or Level 3 (3 calendar months)

Despite these MOE requirements the AMOS Corrective action Report form produced for Finding number 3146 in Audit 1385, did not clearly demonstrate any level of time scale and rather than a corrective and preventive action it stated ‘suggested action’ and ‘action taken’.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8350		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A65(b) with regard to ensuring that good maintenance practices are complied with to ensure compliance with point 145.A.50. 

Evidenced by:

1  A review of the composite shop illustrated:
    i) Glass fibre material P/N 91745, batch RD602270 was stored in a manner that would damage the fibre beyond repair I.E, folded in several places.

   ii) The daily inspection of the consumables cabinet in accordance with MSF GI 36-1 was last signed on 14 December 2014.

2)  During a review of the hangar, on A/C G-LSAA, project SB-757-0295 a complete strip of the cabin ducting had been initiated, with most of the recirculation and supply ducts removed, stored but not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8924		Louzado, Edward		Louzado, Edward		145.A.65 safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to compliance with procedures, quality standards and quality policy.

Evidenced by:

During a review of B757 freighter serial number 22611 on routine maintenance, the following non-compliances were noted:

Two brake units were axially stored, unsupported on a portable trolley, and a quantity of freight bay ceiling panels were vertically stored unsupported & allowing panels to fold.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/6/15

										NC10750		Cronk, Phillip		Cronk, Phillip		145.A.65 - Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the control of tooling as required by the company engineering procedures

Evidenced by:
Tool control procedures GSP 0-81 and DSP 13-60 had not been adhered to. Tool numbers B1M150147 and B1M150280 were recorded as lost from tool centre trolley B1M15 on the tool trolley display screen. There was no record in the lost tool register held in the tool stores and no lost tool tag in the tool centre trolley for tool 0280.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC11214		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with applicable requirements.

 Evidenced by:

A sample of toolbox belonging to Mr J. Gray indicated discrepancies between the check-list and the contents, for example the number of torches and the number of mini-spanners differed from the list. 

Furthermore, no valid procedure could be found that enabled control of tooling additions to individual boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC11215		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required standards, and adequacy of procedures to ensure such procedure invoke good practices.

Evidenced by:

(A) Sample check of audit 1353 (MAN) 22/6/15 ,Point 145.A.50 showed a review of staff being appropriately authorised,[145.A.50 item (a)]  but did not show a review of items (b) (c) (d) (e) (f) or any of its AMC. 
(B) Sample check of audit 1350 (LTN) 17/05/15 Point 145.A.50  showed reviews of hangar safety checks and hand-overs, but did not show any of the points in 145.A.50.       .		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12064		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that take into account good maintenance practices are carried out.

Evidenced by:

Staff member S/N 0518 was performing tasks on A/C registration G-ZBAG engine No 2 area using a personal tool kit. The kit had not been subject to MAEL procedure MSI 0-82-1. No inventory had been drawn up and submitted to the administrator, therefore no tool safety check was possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		9/7/16

										NC12384		Bean, James				145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) with regard to compliance with its safety and quality policy, recognising compliance with procedures, standards and regulations.
 
Evidenced by:

A Composite repair to the Starboard Thrust Reverser cowling on G-EZOF was being carried out by an IMT Aviation Ltd engineer (External Part 145 approved organisation).  This was a composite repair being carried out to address ADD Item 7 (Lightning Strike).
    o   It was confirmed that the contractor did not receive any induction training into the Monarch Part 145 maintenance environment.
    o   The operative did not have a work order, prior to certifying the Form 1.  
    o   The Form 1 @ Block 12, referenced a TASS EU Part 21 J Drawing for paint finish, which was not available for review throught the operation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12386		Bean, James		Bean, James		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with maintenance procedures associated with completion of Operator maintenance work orders.

Evidenced by:

During review of an Out Of Phase maintenance input on Easyjet aircraft G-EZOF, a procedure to control this contracted activity, or an interface document between Monarch and the Operator could not be produced, in order to establish Monarchs contractual responsibility regarding completion of the various Work Orders.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12588		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy

Evidenced by:

The internal audit carried out on the Malaga Line Station reference 1360 dated 25 Sept 2015, did not reference FAA special conditions or compliance with the approved FAA supplement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12647		Louzado, Edward		Prendergast, Pete		145.A.65 Safety & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
a) MOE L2.1 references DSP 32-11 for the storage of components, DSP 32-11 is titled "Control of diagnostic components".

b) MOE 2.2 does not reference the sub tier procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		2/13/17

										NC13954		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:
During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,# 2 engine LP compressor kevlar wrap was being replaced by a contract working party which lacked adequate oversight from MAEL as specified in the MOE 3.12 procedure.

1/ The contractors work pack was not available for review by MAEL or the CAA
2/ The contractor had subcontracted the work to a third party without informing MAEL.
3/ The work in progress was not in accordance with MAEL standards, I.E. ant-ice sense lines exposed and loose brackets hanging from fire wires.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										INC1819		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

With regards to the number 1 engine of aircraft registration SE-RDO, The engine inlet cowl had been removed leaving 2 pipes open to atmosphere confirming the application of poor maintenance standards and allowing the possibility of the introduction of foreign bodies/contamination into the open pipes/systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14649		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) and AMC 145.A.65 (c) 1 point 11 with regards to the internal audit process and the management of audit findings.

Evidenced by

With regards to the MAEL internal audit of the Luton Line Station reference 1858 dated 17/03/2017. A number of non-compliances with the EASA Part 145 regulation and the organisations approved procedures had been identified and recorded in the audit report.  The auditor had elected to not raise the findings but to list them as observations. The following statement was on the audit report. “Due to other priorities, findings could not be raised within a suitable timescale. As such all findings have been raised as observations that will be re-evaluated during a later sample audit”		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC16950		Cuddy, Neal		McKay, Andrew		145.A.75 (c) Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1 with regards to establishing a Quality System able to independently and accurately confirm the level of regulatory compliance and provide a comprehensive and objective overview of the maintenance related activities within the organisation

Evidenced by

The annual CAA Part 145 audit of the organisation identified a significant level of non-conformity evidence by a total of 19 Level 2 findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16930		Cuddy, Neal		McKay, Andrew		145.A.65 (c)  Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) and AMC 145.A.65 (c) 1 point 10 with regard to the maintaining of audit reports. 

Evidenced by

With regards to the MAEL internal audit reference 1862 (Warsaw Line Station, completed 11/09/2017). The associated audit report contained in the AMOS system did not reflect the detail of the audit as many of the Part 145 paragraphs audited had not been referenced in the report. For example, 145.A.42, 45, 47, 48, 50,60, 70, 75, 80, 85 and 90		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16931		Cuddy, Neal		McKay, Andrew		145.A.65  Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 regarding proper corrective action in response to reports resulting from the independent audits.

Evidenced By:

It could not be established whether proper investigation into findings had been carried out as the quality system identified 12 repeat findings during the month of November 2017.  AMC 145.A.65 (c) (2) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18646		Cuddy, Neal		Cuddy, Neal		145.A.65 Maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced By:
(a) Review of the quality system and audit finding management. Non-compliance is recorded within the company AMOS system and a risk/ severity classification is applied depending on a grid system. It is noted that associated procedure MSF-44-1-2 does not detail this classification process.

(b) Review of the organisation work-card system. It was unclear what process is to be followed once a task/work card has been closed on AMOS, printed hard copy, signed and an amendment is necessary, requiring the card to be re-opened. During discussion with the ‘C’ certifier he advises that periodically they encounter two of the same task card, each having been signed and filed in the check pack.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC6188		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition (MOE).

Evidenced by:

a)   145A70a(6) – List of Certifying Staff 
       It could not be demonstrated / determined that the MOE, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

b)   145A70a(8) – General Description of Facilities
       It could not be demonstrated / determined that the MOE contain a general description of the LBA Line Station facility.

See also 145A70(b) and GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/25/14		5

										NC10025		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 6, with regard to the exposition, a list of certifying staff and support staff.

Evidenced by:

a. MOE 1.6, List of certifying staff document is not cross-referenced from the management MOE, thereby not meeting the intent of the EASA requirement. (Note: this is being maintained in the computer system AMOS).        {(See AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15

										NC16949		Cuddy, Neal		McKay, Andrew		145.A.70 (a)  Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) point 4 with regards to identifying which Nominated Post holder was ultimately responsible for the responses to Part 145 audit findings 

Evidenced by

A review of the roles and responsibilities of the organisations Nominated Post holders failed to identify who held the responsibility for the response to both internal and externally generated audit findings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC4550		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) With regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

Exposition procedures in section 2 to 5 are not available, and have been  substituted by 2nd tier procedures.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1872 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/19/14

										NC10854		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to procedures.    
Evidenced by:
a) The current MOE 2.22 & 2.13.2 procedures do not adequately address the management of complex maintenance tasks.   Stage sheets for complex maintenance tasks not raised for component replacement such as the elevator change on G-SMAN.  Work Order 1879314 1879308 refers.

b) No record of CAA direct approval of supporting procedures reference under MOE 1.10 & 11.

c) GSP 051 & GSP 052 not configured to AMC20-8 as currently reflected under 145.A.60(a).  Note: AMC20-8 now superseded by (EU) No. 376/2014.

d) The organisation was unable to provide a procedure for the completion of the Master Check Package Control Sheet (form INSP/MISC/468).   MCPCS for a/c G-ZBAT W/P No. GZBAT/H-15 was not correctly completed for DCNs 5 and 6.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		4/30/16

										NC11210		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)13 with regard to the level of line maintenance service and support of Monarch Airlines. 
Evidenced by:
No evidence of training provided by Monarch Airlines in order to enable MAEL to comply with MOE 4.2 for completion of customer, operator supplied procedures, technical log/ worksheets as applicable to the operators line station procedure manual.     .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC14300		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to the submission of an MOE which accurately reflected the change applied for (A350 and A320 NEO)

Evidenced by

As part of the application for change the organisation submitted a revised MOE at Revision 22. A review of the MOE identified the following anomalies.

1.  Section 1.8.7, Line Station Matrix: With regards to the A320 NEO the matrix confirms that the NEO will be supported at the Malaga line station, (this is also confirmed in your letter reference NC13117).  However section 1.8.7 Line Station Matrix also appears to confirm that the NEO will be supported at the Manchester Line station, can you provide further clarification.

2.  Section 1.8.7 Line Station Matrix confirms that Malaga is a type 3 station which the current Monarch MOE section 1.8.4 confirms restricts the level of maintenance to pre-flight, daily and weekly checks and minor defect rectification.  Does the operator support contract confirm that you will only undertake minor defect rectification at Malaga.

3.  With regards to the A320 NEO: Section 1.9.2 of the MOE has a table confirming the Aircraft types covered by the Monarch 145 approval. This table confirms that the scope includes the Airbus A319/A320/A321 series. Although the EASA TCDS No. EASA.A.064 at issue 25 dated 6 Feb 2017 confirms the inclusion of the NEO aircraft into the TSDS it will be necessary to confirm the addition of the NEO as a separate addition to the group to provide clarity of type and scope. It is therefore necessary to add the NEO aircraft to section 1.9 of the MOE and to the EASA Form 3 as a separate entry in order to provide clarity of scope and to differentiate the scope of approval which for the current Airbus A320 family is confirmed as both Base and Line whereas your application for the NEO restricts the scope to just Line and hence the Form 3 and 1.9 of the MOE will need a separate entry to accurately reflect this level of scope.

4.  MOE Scope section 1.9. Confirms aircraft / engine type as Airbus A350 RR Trent AWB whereas EASA Type certificate number. EASA.A.151 at issue 08 dated  08 Dec 2016 confirms that the Airbus A350-900 is equipped with the RR Trent XWB		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC10026		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to Maintain any aircraft for which it is approved at a location identified as a line maintenance location and only if the organisation exposition both permits such activity and lists such locations. 

Evidenced by:

a. MOE 1.8.2, the MOE does not describe Birmingham Line station facilities in detail including the complete address at which the organisation intends to perform Part 145. Also there is no layout of the premises specified in the MOE. {(See 145.A.70 (a) 15)}.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15		3

										NC16947		Cuddy, Neal		McKay, Andrew		145.A.75 (b) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.75 (b) with regard to the demonstration of effective control over sub-contractor working party (Up&Away):

Evidence by:

a)  Maintenance staff designated to provide 1 to 1 supervision of UP&AWAY activities were unable to locate third party working team process/procedures in company systems.

Note: AMOS report as part of the company’s approved supplier list showed UP&AWAY as being expired on 04 September 2017, being non-compliant with MAEL Process Flow GSP 0-50 date 09 September 2016		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18108		Croxford, Neil		Cuddy, Neal		145.A.75 Privileges of the organisation
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced By:
During review of the approved organisations establishment, it was advised that one person from company ‘Aeroco’ was positioned with every shift, for the purposes of cabin maintenance. It was further advised that the CRS for the work performed was issued by MAEL. The following issues were noted during review of the LGW south terminal line facility:
(a) Management personnel on duty were unable to confirm whether Aeroco was an approved sub-contractor.
(b)  It could not be evidenced how sub-contracted personnel were authorised under the MAEL authorisation system and whether a competency assessment was available.
(c) Supervision of the work performed by the sub-contractor could not be demonstrated.

AMC 145.A.75(b) further relates.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC19160		Cuddy, Neal		Cuddy, Neal		145.A.75 Privileges of the organisation - Repeat Finding
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced by:
Control and oversight of sub-contractor Aeroco could not be evidenced. Reference customer aircraft Vueling A319, registration EC-JZI, a number of wing panels/fairings were removed and sent to Aeroco’s facility at Manchester for rework. MAEL advise that certificates of conformity were supplied, however it was unclear what level of oversight was in place by MAEL certifying staff. 

Review of Aeroco Group International Ltd Capability list, document ref 901-260-3201 Iss 40 held on file by MAEL Quality show that ATA 27 and 57 items were still under development by the organisation. It is therefore unclear on what basis Aeroco has been accepted as an approved sub-contractor for the wing items.

Sub-contractor control is a repeated finding, previous CAA reference NC18108.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8006		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Appendix III to Part-147 - EASA Forms 148 and 149

The organisation was unable to demonstrate that they were fully compliant with Appendix III to Part-147 with regard to AMC to Appendix I of Part-147 and the MAET MTOE section 2.17.1

Evidenced by: The organisation has issued Certificates for basic category modular examination passes that bear the statement 'Certificate of Recognition' and also bear a reference to the Part-147 approval but do not bear the place and date of birth of the recipient.

While it is understood that the organisation may claim that these were not issued as Part-147 certificates of Recognition, the C of R statement and the reference to Part-147 as well as the general format has led to them being assessed by a QA Engineer and submitted in support of a Part-66 licence application.		AW\Findings\Part 147		UK.147.350 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		2/24/15

										NC11094		Swift, Andy		Swift, Andy		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training.
Evidenced by:
The Practical training instructors are not subject to the same standards of update training given to the Part-145 staff, with regard to SFAR88 and EWIS training. This information is not captured and due to the nature of their interactions with both aircraft and students, the disparity is inappropriate.
It was also observed that there was no control procedure to monitor and ensure 35 hours of update training is received by staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11096		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the monitoring and control of Cat A Basic training courses.
Evidenced by:
During a review of the Cat A Basic course, it was observed that there was no documented procedure for the monitoring and control of the conduct of these courses. This function is carried out by use of an uncontrolled excel spread sheet, which forms part of the training course records.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11095		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight of the approval.
Evidenced by:
During a review of the oversight plan and the records of the previous audit period, it was observed that the organisation's internal quality system had not planned to or conducted a sample of the Theory and Practical training for both Cat A and Type training.
It was also observed that the second sites and remote site training had not received oversight in the last 2 years audit period and were not covered by the audit plan.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC17486		INACTIVE - Adams, Michael John		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the certificate template
Evidenced by:
During a review of the certificates of recognition supplied with type rating application from Monarch Aircraft Engineering Ltd, the following anomalies were found:
1. Certificate reference UK.147.0018.18.02390 - course dates were found to be not accurately represented.
2. Certificate reference UK.147.0018.18.02370 - Course descriptor does not indicate which aircraft type the course contents differences were from.
3. Certificate reference UK.147.0018.18.02402 - the certificate refers to 'B1 Avionic Extension'. This descriptor does not accurately indicate what the course contents pertain to.
Appendix III to Part-147, Para 2, states 'The training certificate shall clearly identify if the course is a complete course or a partial course etc.'		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.62 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		6/27/18

						M.A.302		Aircraft Maintenance Programme		NC17812		Cuddy, Neal		Cuddy, Neal		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii), with regard to established compliance with instructions for continuing airworthiness issued by the holders of the type-certificate.


Evidenced By:
Sample task 783201-I9-1, functional check of pressure relief door latch tension, MPD Revision 44 quotes interval of 36 months or 12000 flight hours. Upon review of AMOS system, it was evidenced that for aircraft G-OZBT and G-ZBAD, that the maintenance programme was only controlling at the 12000 FH interval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

						M.A.704		CAME		NC16416		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) It was identified that, in addition to the CAME and associated procedures, CAMO personnel follow departmental support processes (DSP’s) and support instructions (MSI’s). It could not be established how these link to the exposition.
(b) It was not documented how the organisation complies with M.A.202 Occurrence Reporting.
(c) Sample CAME-MAEL-05-1 the procedure reflects MAEL acting as a subcontractor and not the responsible CAMO. As example Para 4.7 states, ‘The AMP will be submitted to the Operators CAMO for acceptance’		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2896 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		1/16/18

						M.A.704		CAME		NC17810		Cuddy, Neal		Cuddy, Neal		M.A.704 Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition and sample of recent maintenance check inputs for aircraft G-ZBAM, the following issues were identified concerning adequate process:
(a) Section 1.1 insufficient regarding the approval and use of a technical log in the absence of an operator. It was unclear what system was in use for the management of aircraft G-ZBAM. 

(b) CAME does not detail the contents of the aircraft technical log. Ref M.A.306.

(c) Section 5.1 an example technical log was not listed.

(d) CAME insufficient with regard to compliance with M.A.501. It was noted that parts were being moved between aircraft (robbery) however the process to accept and control this were undefined. Sample part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.

(e) CAME insufficient with regard to compliance with M.A.504, it was unclear how the CAMO ensures components which have reached their certified life limit or contain a non-repairable defect are classified as unsalvageable and not be permitted to re-enter the component supply system.

(f) CAME Section 3.1, it could not be evidenced how the organisation selects maintenance contractors.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

						M.A.708		Continuing airworthiness management		NC17808		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to the written maintenance contract with a Part-145 approved organisation.

Evidenced By:
Review of M.A.708 Appendix XI contracts with Vallair and Apple Aviation, the following issues were identified:

(a) Paragraph 2.20.1 quotes the incorrect EASA Part 145 approval reference. UK.145.00029 refers to MAEL and not Vallair. 

(b) Section 2.16 refers to deferment of maintenance tasks according to the MEL. It was unclear what process shall be used in the absence of an MEL as the aircraft being managed are awaiting lease to an operator.

(c) Section 2.12 does not cater for the movement of parts between aircraft managed under the same owner. Example ozone converter, part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

						M.A.712		Quality System		NC17811		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) 2 with regard to monitoring that all contracted maintenance is carried out in accordance with the contract.

Evidenced By:
Sample of the interface contract with Apple Aviation and sample of maintenance work orders for aircraft G-ZBAM; it was unclear how the quality system adequately monitored whether all contracted maintenance is carried out in accordance with the contract. It was noted that a desktop evaluation was conducted, however no physical audit appeared to have been accomplished.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

						M.A.201		Responsibilities		NC4352		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a)  With regards to maintaining the airworthiness of an aircraft following damage from ground equipment. 

Evidenced by:

A/C G-MAJS sustained damaged in Palma, cargo door lining plate damaged by hi –loader:
Defect was deferred IAW CDL 52-16, without engineering inspection prior to departure
No application made for EASA Permit to fly, with suitable assessment for un-repaired damage prior to revenue flight. 
An undated concession raised by Monarch part 21J had been raised to enable 50 cycles before permanent repair.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Retrained		3/23/14

						M.A.201		Responsibilities		NC12370		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to managing operational limitations.

Evidenced by:

The AWOPS & RVSM upgrade down grade process  is not defined in the CAME (M.A.201(a)(2))		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.202		Occurrence Reporting		NC13549		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2104 with regard to the establishment of a just culture.
Evidenced by:
The organisation had not delivered just culture training to all staff. There was varying knowledge levels of just culture, from knowledgeable to less aware, and of the associated internal rules of the organisation, among staff interviewed in the safety team and Part M team.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

						M.A.202		Occurrence Reporting		NC13552		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2014 with regard to the analysis and follow up of occurrences.
Evidenced by:
For a number of MORs sampled (e.g. O306-16 O359-16, O1152-16), the final results of analysis had not been reported to the component authority within three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

						M.A.202		Occurrence Reporting		NC15190		McKay, Andrew		McKay, Andrew		M.A.202 - Occurrence Reporting.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 202 and M.A 403 (b) and ORO.GEN.160 with regards to the management of occurrence reports specific to the assessment of the potentially hazardous effect of any defect or combination of defects that could affect flight safety.

Evidenced by 

During the CAA audit the organisation was asked to produce a list of open investigations.  The list included 8 maintenance task overruns and 6 events that were over 300 days old. The oldest open event was 451 days.  In addition it should be noted that the current CAME section 1.8.6 relating to MOR reporting makes reference to an MAEL procedure		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.301		Continuing airworthiness tasks		NC15201		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the aircraft maintenance programme.

Evidenced By:

The organisation was unable to discharge its responsibilities with regards to the  effective monitoring of continuing airworthiness tasks as MAL CAMO personnel were restricted access to the AMOS 11 system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.301		Continuing airworthiness tasks		NC12373		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Tasks - M.A.301
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

**This finding was Inadvertently closed, previously NC11590 (item 1) [UK.MG.1599] re-raised to satisfy extension request by the organisation.**		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.301		Continuing airworthiness tasks		NC11590		Louzado, Edward		Louzado, Edward		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired  in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

Finding No' 2:  A sample of variations applied to the fleet showed that 50% of all scheduled maintenance checks were subject to variation for varied reasons whereas the approved CAME procedure suggests this is only to be used for unforeseen circumstances.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		7/19/16

						M.A.301		Continuing airworthiness tasks		NC11589		Louzado, Edward		Street, David		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-6 with regard to the accomplishment of modifications and repairs in accordance with point M.A.304;

Evidenced by: 

Upon review of the acquisition of aircraft registration G-ZBAR it could not be demonstrated that the organisation had reviewed, or had any record of, Service Bulletin no. 73-0268 Revision 1 which was applicable to the engines installed at the time the aircraft was received.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.301		Continuing airworthiness tasks		NC15199		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to embodiment of non-mandatory modifications and/or inspections

Evidenced By:
In accordance with CAME 1.6.4, the organisation will receipt all service bulletins. During sample of the technical library and documents processed via technical services the following issues were noted:

(a) Sample Honeywell APU 131-9 service bulletins, the organisation is reliant on information cascaded by Honeywell via e-mail alerts and does not periodically sample the web portal. as example, it could not be determined that SB 131-49-8225 had been receipted and assessed.

(b) Airworthiness directives (AD) issued by Transport Canada were not being receipted by the organisation. It was assumed that FAA and EASA AD’s would cover the TCCA listings also.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.302		Aircraft Maintenance Programme		NC12375		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the Maintenance programme [MON/A320/1 Iss 2 AMD B49]

Evidenced by:

a) ICAWs for repairs in AMOS view edit mods module are not defined in Part 1 of the AMP

b) A320 2A check in AMP constituent tasks not defined.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		11/2/16

						M.A.302		Aircraft Maintenance Programme		MPNC.9		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with  M.A.302 and Appendix 1 to AMC M.A.302 with regard to the contents of the AMP Reference MP/03754/E365

Evidenced by:

The review of the initial draft of the above reference AMP contained the following anomalies.

1.Section 1.1.3, programme reference not dated
2.Section 1.1.4, Operators compliance statement needs to be signed and dated
3.Incorporate into the AMP all of the repetitive maintenance tasks derived from modifications or repairs as well as any additional airworthiness instructions or additional inspections derived from any modifications or addition of STCs if applicable has not been completed
4. With regards to the AMP introduction section page 1 of 8 paragraph 5.1 which confirms the commitment to review the AMP and cross refers to the Monarch CAME sections 1.2 and 1.5, although section 1.2 of the CAME includes the commitment to perform reviews of the AMP it does not confirm who within the organisation are responsible for the review (by position rather than name)
5. Evidence to be provided that the previous maintenance regime when the aircraft was operated by Pegasus Airlines that the aircraft was maintained consistently to the MPD.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.228 - Monarch Airlines Limited (UK.MG.0127) (MP/03754/EGB0365)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		8/3/17

						M.A.302		Aircraft Maintenance Programme		NC11597		Louzado, Edward		Louzado, Edward		M.A.302 Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to developing a procedure that capture safety related task during check variations.

Evidenced by:

No procedure could be found that ensures Airworthiness Limitations could be found in the CAME or 2nd tier procedures. 

See AMC M.A.302 (d) and AMC to Part M: Appendix 1 to M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/7/16

						M.A.302		Aircraft Maintenance Programme		NC15200		McKay, Andrew		Cuddy, Neal		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 (d) with regard to instructions for continued airworthiness issued by the TC/STC holder.

Evidenced By;
(a) It could not be evidenced that instructions for continued airworthiness for supplemental type certificates were being receipted and assessed
(b) There was no formal receipt and assessment of engine manufacturers life limit data. As example IAE V2500 Time and Limits manual ATA Chapter 5 was not being received and assessed by engine specialists within technical services.
(c) Changes to the type certificate data sheet (TCDS) for airframe and noise were not being receipted and assessed by technical services.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.302		Aircraft Maintenance Programme		NC4348		Louzado, Edward				M.A.302(d) Aircraft maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) and associated appendix 1 to AMC.302, With regards to permitted variations to the maintenance programme in accordance with an approved procedure.

Evidenced by:

a) Over190 variations have been applied to company wide maintenance programmes during 2013:
The CAME procedure indicates that such variations are only raised due to incoming aircraft delayed due to unforeseen circumstances such as weather or AOG down route.
Out of all that were sampled, such variations were raised as consequence of delayed input due hangar space, or spares shortage.

b) In one case G-OZBB, a variation was approved for the life of the R/H MLG to be extended for 9 days, but the control documents in the company AMOS system were missing.

c) There is no evidence of airworthiness limitation items being assessed prior to issuing the above variations, as no process could be found with short term planning or QA that determines such accountability.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(iii) additional or alternative instructions proposed by the owner or the continuing airworthiness management org.. “ – Truncated; See regulation for complete text.”		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		4/19/14

						M.A.306		Aircraft technical log system		NC11582		Louzado, Edward		Street, David		M.A.306  Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(a) with regard to Operators technical log system.

Evidenced by:

Review of sector record pages for the aircraft G-OZBG dating from October to November 2015 the following points were noted:
1) Deferred defects were not recorded correctly, with MEL references, categories and time limits missing on numerous pages.
2) Defects not recorded until final leg, highlighted by Sector Record pages 406848 (TCAS fault on both sectors) and 407706 (re-occurrence of left fuel flow indicator displaying XX in descent into HRG and LGW)
Note:- It was also noted that on SRP review for the period defects were largely reported at the end of the day on return to the Monarch line station.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Late		10/7/16

						M.A.401		Maintenance Data		NC10766		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to company issued task cards

Evidenced by:

Task card 1842621 did not have the Mechanic column crossed out to prevent Mechanic sign off. The ETOPs independent inspection had been stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). 
It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC MA.401(c)3 and AMC MA.402(a)4.3.1]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2006 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		6/8/16

						M.A.403		Aircraft Defects		NC15193		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 403 (b) with regards to the assessment of aircraft defects that may hazard flight safety

Evidenced by

With regards to ARC Survey reference G-OZBT 2014 NOV completed 13/11/2014 the ARC physical survey defect report reference MSF-0-23-2-1 sheet 2 item 7 records the following defect “Aft Hold Main Door cut out fwd edge crack in joint”.

1.  The defect was transferred to sector record page 350085. The closure action taken makes reference to sealant but does not confirm steps were taken to ensure no crack existed. 

2. The defect was then deferred on sector record page 350085 without any reference to approved data or MEL reference or repair interval.

3. When the defect was rectified on 05 December 2014 on W/O 1768447 the action taken was to “re-apply the sealant”. No details were recorded relating to the investigation to establish that the crack originally reported was not present.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.704		CAME		NC8533		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a), with regard to providing an exposition that contained an accurate list of airworthiness review staff.

Evidenced by:

The current amendment of the C.A.M.E lists 4 such staff including the quality manager, but 1 member has left the organisation and another has been re-deployed to another position in the organisation, thus leaving the department at 50% of the required staff level.		AW\Findings\Part M\M.A.704 CAME		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.704		CAME		NC11591		Louzado, Edward		Street, David		M.A.704  Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Continuing airworthiness management exposition.

Evidenced by:

The Continuing Airworthiness Management Exposition (CAME) available on the Monarch procedure site (Triangle) was missing the introduction which includes the table of contents, list of effective pages and amendment record.
It could therefore not be demonstrated that the revision status was correct to the individual using the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.704		CAME		NC14664		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regards to the submission of a CAME to support the change application

Evidenced by

With regards to the change application to add the B737-800 to the current Part MG approval the organisation were not in a position to submit a revised CAME		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC15197		McKay, Andrew		Cuddy, Neal		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the accuracy of the current approved  procedures which specify how the organisation ensures compliance with EASA Part M.

Evidenced By:

(a) Review of the current approved exposition at version 9.4, CAME confirmed that it was not reflective of the organisations current working procedures and practices. A number of procedure references in the CAME were identified as belonging to  Monarch Aircraft Engineering (MAEL). For example CAME 2.1.3 (5) refers to MSI 44-1-5
(b) The organisation utilises a compliance manual which defines policy and process regarding the operation of the Quality system, however the organisations exposition does not refer to this document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC8538		Louzado, Edward		Louzado, Edward		M.A.706 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient qualified staff for the expected work.

Evidenced by:

The CAME references 3 ARC staff who also act as quality auditors in accordance with AMC M.A.707(a)5.

At the time of audit only 1 member of staff remained in post.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.706		Personnel Requirements		NC15208		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) with regard to nominated a nominated person reporting directly to the Accountable Manager.  

Evidenced By:

Following the review of Monarch CAME 0.4.1 Management Organisation Charts and interview with nominated personnel, it was noted that the continuing airworthiness manager (CAM) does not report directly to the accountable manager. This is contrary to the approved structure as detailed within the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.706		Personnel Requirements		NC14666		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (F) and the associated AMC material specifically AMC M.A.706 paragraph 3 with regards to the production of an accurate and updated man-hour plan covering the Part M function and oversight

Evidenced by

At the time of the CAA change audit the organisation could not produce an accurate man hour plan that confirms man hours required to support the Part M activity. The production of an accurate man-hour plan is required by AMC M.A.706 paragraph 3 which also confirms that “with significant changes in the aspects relevant to the number and qualifications of persons needed, this analysis should be updated”.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.706		Personnel Requirements		NC15188		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 706(f) with regards to having sufficient appropriately qualified staff

Evidenced by.

1. CAME section 0.3.7. (2) references the need for staff to complete CDCCL training but does not confirm the need to completed CDCCL continuation training within a 2 year period as is the expectation of Appendix XII to AMC  to M.A.706 (f)
2. A review of the training records for the Continuing Airworthiness Manager confirmed that his CDCCL was due to be completed 22/10/2016.
3. A review of the training records of ARC signatory R Bond showed that he had not received CDCCL training since 3/06/2014		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC15189		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f) with regards to the organisations ability to confirm it has sufficiently qualified staff to complete the expected work.

Evidenced by.

CAME section 0.3.7 (1) confirms the number of staff currently employed in both the CAMO and the sub contracted organisation. At the time of the audit the organisation could not demonstrate that they had made an analysis of the tasks to be performed as per AMC M.A.706 points 2 and 3 and as such could not confirm that they had the necessary number of staff to perform the Part M tasks		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.706		Personnel Requirements		NC15209		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (f) with regard to the provision of sufficient staff to quality monitor the organisation.

Evidenced By:

At time of audit, the quality department was unable to present a manpower plan for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/31/17

						M.A.706		Personnel Requirements		NC14665		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to demonstrating that staff involved with the continuing airworthiness activity had been competency assessed.

Evidenced by

During the CAA change audit the organisation could not produce evince that either the CAM Deputy Manager or the staff members involved with the control of weight and Balance had received a competency assessment as required by M.A706 (k) and the MAL CAME 01-02 paragraph 4.3.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

						M.A.706		Personnel Requirements		NC15196		McKay, Andrew		McKay, Andrew		M.A.706 -  Personnel Requirements

organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to the establishment and control of competency assessment of staff working in the CAMO.

Evidenced by

A review of the competency assessment completed for R Bond was conducted.  The assessment specific to the understanding of how modifications and other changes to the weight and balance of the aircraft can affect aircraft performance had been ticked.  At the time of the CAA audit the organisation could not confirm what criterion had been used in order to satisfy themselves that the person being assessed was competent and met the required knowledge standard.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.707		Airworthiness review staff		NC15191		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the issue of Airworthiness Review staff authorisations.

Evidenced by

At the time of the audit it became apparent that the organisation do not issue authorisation documents for the staff authorised to conduct Airworthiness Reviews as is the requirement of MA 707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding\1st Response Accepted		9/1/17

						M.A.707		Airworthiness review staff		NC15192		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the retention of staff training records.

Evidenced by

CAME section 4.1.7 confirms that the training records are held electronically.  At the time of the audit the MAL staff could not access their own training records as they did not have a suitable level of access to the AMOS 11 system		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.708		Continuing airworthiness management		NC12374		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of maintenance tasks

Evidenced by:

The global maintenance due list included 16 compressor wash events which were showing up to 47 days overdue		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC12371		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - Modifications -  M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of flight limitations post repair

Evidenced by:

G-OZBM RAS/Bae/1012745/2010 LH Wing Corrosion. Flight Limitation management and assurance not readily demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC15194		McKay, Andrew		McKay, Andrew		M.A.708 - Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (b) (4) with regards to the application of a process to ensure the maintenance required had been completed to the necessary standard to ensure the continued airworthiness of the aircraft. 

Evidenced by

1. G-ZBAL work order 2212251 (Work Package GZBAL/H17 records a defect of Cargo bay nets fwd and aft in poor condition.  The rectification recorded confirmed a repair had been completed I.A.W AMM 25.00.00. A review of the approved data could not identify a repair scheme for the nets     under chapter 25.00.00.  In addition no materials or spares were recorded as being used to facilitate the repairs.

2. G-ZBAL work package GZBAL/H17 work orders 2174415 and 2174400 emergency battery replacement on both work cards steps 1 to 4 had been signed by a mechanic but the inspectors stage inspection was blank

3. Note: the response to this finding should consider the effectiveness of the review of the completed work pack by the Part M organisation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.708		Continuing airworthiness management		NC11598		Louzado, Edward				M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to establishing a written maintenance contract with a Part 145 organisation.

Evidenced by:

Several checks were accomplished by Cardiff Aviation, UK.145.01298 in the period 2015/2016. No contract could be located for the said organisation, in accordance with AMC to Part M: Appendix XI to MA.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		7/19/16

						M.A.708		Continuing airworthiness management		NC14667		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regards to the production of a written maintenance contract to reflect the addition of the B737-800

Evidenced by

At the time of the CAA change audit the current Appendix XI maintenance contract with MAEL had not been updated to reflect the addition of the B737-800.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.710		Airworthiness review		NC8534		Louzado, Edward		Louzado, Edward		M.A.710 Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(e) with regard to issuance and recommendation of Airworthiness Review Certificates when satisfied that the review has been carried out completely, and there are no non-compliances.

Evidenced by:

Findings F207-13 and F208-13 raised during event 13/AUD/27 (ARC G-MARA) on the 11th of April 2013 having no root cause identified and no corrective or preventive actions detailed in the closing report. The organisation was also unable to offer any explanation as to why this had been overlooked as it had not been included with a list of additional findings in audit 13/AUD/27, closed by request of a director's letter dated 16 September 2013.

Further more, the absence of Quality and ARC staff has been highlighted by significant numbers queries in the period 2014/2015 that remain unresolved, currently parked on an ex- quality assurance surveyors desk.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.710		Airworthiness review		NC15195		McKay, Andrew		McKay, Andrew		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.710 (a) and M.A.710 (c) with regards to the Airworthiness Review process

Evidenced by

1. CAME section 4.4.5 confirms the process for generating anomalies identified during the physical survey, the process  does not consider anomalies identified during the records check which would need to be recorded and rectified in order to produce the compliance report required in     AMC.M.A.710 (a) point 2.

2. Although both the Airworthiness Review Report (Form MSF 023-1) and the Physical survey report, (MSF 0-23-2) provide a box to confirm each item required has been checked there is no provision for confirming if an non conformity was identified against each reviewed item

3. The Physical survey report sampled dated 13/11/2014 reference PHYS-G-OZBT-2014NOV had recorded items sampled during the physical review but those items recorded were limited to cabin safety equipment.
 
4. Item 2.11 of the Airworthiness Review report relates to the checking of the Noise Certificate.   The check is restricted to the checking of the aircraft MTOW and does not consider a review to ensure the correct aircraft configuration		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.711		Privileges		NC14668		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. M.A.711 (a) 3 and M.A706 (k) with regards to evidencing the control and completion of the competency assessment of CAW staff working for its subcontractor

Evidenced by

At the time of the CAA change audit the organisation could not demonstrate that the competency of the MAEL CAW staff responsible under the Appendix II contract had been established and recorded as is the requirement of Appendix II to AMC M.A.711 (a) 3 point's 1.3, 1.4 and 1.10		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

						M.A.711		Privileges		NC14669		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regards to the current Appendix II Continuing Airworthiness Sub-contract with MAEL

Evidenced by

The current Appendix II CAW Sub-Contract reference MON/CAW/2015 does not meet the expectations of Appendix II to AMC M.A.711 (a) 3 point 2.1 (scope of work) as it does not include the B737-800		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.712		Quality System		NC8536		Louzado, Edward		Louzado, Edward		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that an effective compliance monitoring process was in place and ensuring corrective action had been performed  as necessary.

Evidenced by:

A Quality system review was performed, noting 41 audits on the 2014 plan:

23 from 41 audits in 2014 were marked as “closed”, and the remaining 18 audits were marked in process or issued. Further review of the system showed 6 of the 18 audits in process/ issued had either not been issued or had not been started. 

14/AUD/110 MA.402 performance of MAEL [Mar 2014] not performed 

14/AUD/109 MA.403 aircraft defects [raised 20th May 14] performed but not closed until 21 Oct 2014, Exceeding the 1 month closure response.

14/SA/5 ad-hoc audit [raised 21 Aug 14] but not responded in full to date

14/AUD/121/ M.A.708c. Contracts [raised Jul 14] findings not issued.

14/AUD/126 /M.A. 714 record keeping [raised Aug 14] findings not issued.

14/AUD/119/ M.A 708 technical services [raised May 14] findings not issued		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		5/25/15

						M.A.712		Quality System		NC8537		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all contracted maintenance is carried out in accordance with approved procedures, and full compliance with Part M. 

Evidenced by:

2 of 6 line station audits were sampled: The following audits were noted as not compliant:

14/AUD/130/ M.A. 301 [EMA line station] raised Dec 14] findings raised but not issued

14/AUD/131/ M.A. 301[MAN line station] [Dec 14] audit not performed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.712		Quality System		NC12372		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to auditing of Part M functions

Evidenced by:

Set up of instructions for continuing airworthiness carried out by the 21J structures department are self audited within the department for correct set up. It became evident during the review of this process that the information provided post repair for ICAWs was not validated as being correct. This would never be reviewed under the 21J audit process and it would appear the Part M audit does not sample it. (MA.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC15202		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to compliance with and adequacy of procedures. 

Evidenced By:
Following review of the duties and responsibilities of the accountable manager and the post holders defined in the company exposition, together with company process, regarding occurrence reports and the quality system, the following issues are noted:

(a) Protracted time scales in the management of occurrence reports, the oldest is over 450 days.
(b) 8 non-compliances overdue the organisations 30 day target were sampled during the audit. The oldest was greater than 6 months. 
(c) A review of closed non-compliance F421-17 was carried out. A number of contributing factors had not been considered as part of root cause and no preventative actions had been proposed.
(d) Approximately 35 open safety investigations are being tracked with greater than 50% over the organisations 90 day prescribed limit.
(e) Review of minutes from the last three Safety Review Boards (Oct 16, Jan 17, Apr 17) showed actions affecting airworthiness being carried forward multiple times without apparent resolution, a specific example of this was an increase in installation errors reported concerning the maintenance provider.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.712		Quality System		NC11605		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring that all activities carried out under section A, sub part G of part M are being performed in accordance with approved procedures.

Evidenced by:

Finding No' 1: Audit records show that only 20% of scheduled audits have been performed in the period 01 January to 30 April 2016. 

Finding No' 2: There is no evidence of accountable manager involvement regarding progress, performance review or closure of findings. - AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.712		Quality System		NC15198		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to contractor oversight.

Evidenced By:
Review of current audit plan and CAME listed contractors/ sub-contractors carried out against an excel listing of current organisational contracts in place. The following issues were identified:

(a) The CAME listing is not reflective of the current contracted maintenance / repair / overhaul providers.
(b) A number of contracted maintenance providers have not been audited. As example Revima APU maintenance and Safran landing gear overhaul.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.712		Quality System		NC4335		Louzado, Edward				M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)1 With regards to monitoring that all Subpart G activities are being performed in accordance with approved procedures 

Evidenced by:

a) 12/AUD/77 raised 25/7/12, not closed until 20/1/14.
During our review it was noted closure had not been fully accomplished, requiring a revision to the design organisation handbook indicating FOTG involvement of the W & CofG process as indicated in audit action A20-13.

b)13/AUD/116 raised 10/09/13, not closed to date:
The finding indicates that pre-flight inspections sheets on the A320/321/300 fleet require review of MEL items prior to departure when in fact, the said sheet omits the above.
The finding had not been closed or corrected.

c) 13/AUD/191 raised 25/09/13:
Finding raised for APU tasks applicable to GTCP-300 APU had been certified including parts usage, when a different APU installation was fitted. CRS issued 26/02/13.
Organisation has been unable to provide conclusive preventative action to date. 

d) 13/AUD/28 raised 26/02/13:
Findings raised 3 x 46 man life rafts installed on 1C check on G-DAJB during December 2012. Notification to engineering for installation of SB’s and Mods indicated “Nil” fitted during this check. 
Finding F125-13 above not closed to date.

e)13/AUD/192 raised 10/10/13: 
Findings raised where technicians at LGW have certified A321 Pre-flight and daily checks when not approved to do so.  
Finding F403-12 not closed to date.

f) 13/AUD/195 raised 2410/13:
Findings raised on G-MONJ where Monarch task cards combined with Boeing task cards had been used during 2A/4A/S2A check at LTN in March 2013. The findings were related to multiple anomalies that required retrieval from archive. Finding F443-13 above not closed to date.

g) Multiple audit findings raised during 2013 that were not closed, taking into account the company procedure DSP 44-1 that indicates one month response time:
13/AUD/124 due 01/08/13, raised 08/10/13, not closed to date;
13/AUD/135 raised 29/11/13, not closed to date; 
13 AUD/136 due 01/06/13 raised 25/11/13, not closed to date.

h)  At the time of our visit it was established that the Non-Conformities being raised were not being closed within suitable time scales - both in respect of Pt.M audits and Airworthiness Review (ARC) Audits. The significance of this is reinforced by the Monarch Safety Risk Register that indicates the risk of not achieving closure of findings could lead to a significant regulatory non-compliance and is within the top two risks of that register.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		3/23/14

										NC11431		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with the FAA Special Conditions with regard to MOE supplement.
Evidenced by:
During a review of the MOE FAA 145 Supplement, issue No B, it was found that there were a number of omissions and errors with regard to details laid down in the MAG change 5.
-The document amendment procedure did not indicate the 90 day window for amendments.
-The procedure for reporting Un-airworthy Conditions, stated 96 hours for reports, as opposed to the 72 hours stated in the MAG.
-The procedure for ensuring supervision and inspection staff are able to read, write and understand English, does detail how this is done.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3465 - Moog Controls Limited (FARM0GY773N)		2		Moog Controls Limited (FARM0GY773N)		Finding\1st Response Accepted		6/21/16

										NC16505		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with FAA Special Conditions with regard to the completion of the Form 1.
Evidenced by:
During a desk top review of the sampled Form 1, it was found that the organisation was using the incorrect declaration in box 12 of the Form 1.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC3331		Nicholls, Derek		Nicholls, Derek		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that it was fully compliant with
145.A.30(e) and AMC with regard to Competence assessment of personnel
Evidenced by:
AMC 1 & 2 145.A.30(e) - At the time of the audit it could not be fully
demonstrated that the organisation competence assessment procedure
fully complied with the requirements of part 145 with regard to how it is conducted, recorded and how it covers all relevant personnel, including planning and support staff (AMC.145.A30(e) AMC 1 refers). It was evident that alot of the required information was generally available, however it was fragmented with regard to how it was recorded and who was responsible for the control and records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		3/31/14

										NC16502		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff competency assessment.
Evidenced by:
During a review of staff records for stamp number FA 8622, it was found that the organisation could not evidence that the engineer had conducted all of the requisite courses, as stipulated in their procedures. It was also found that the 3 year refresher course (602) had not been completed. MOOG staff struggled to negotiate the processes, which are complicated and ill defined.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10795		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling.
Evidenced by: Within the Hyjet incoming kit area, OE after market returns - A multi drawer container was found to contain various parts and dummy tooling which was not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3109 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Accepted		2/21/16

										NC3378		Rockhill, Nigel		Rockhill, Nigel		145.A.65 - Safety and Quality Policy and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) and AMC with regard to Auditing of FAA repair station approval MOGY773N in accordance with FAA Special Conditions as detailed in Maintenance Annex Guide Section A Para 2 page 29 (Change 2). 

Evidenced by: 
At the time of the audit it was noted that the organisation audit plan did not include a plan to ensure that FAA Special Conditions were audited as part of the oversight of the approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		1/12/14

										NC16504		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to specialised activities such as NDT.
Evidenced by:
during a review of the MOE, it was determined that the organisation was conducting maintenance activities that included NDT. The exposition refers to this being undertaken within the OEM (21G) approval. This is not acceptable - NDT may be undertaken by the Part-145 organisation, without the D rating as long as detailed control procedures are in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

		1				21.A.133		Eligibility		NC10796		Swift, Andy		Swift, Andy		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to the DOA/POA arrangement.
Evidenced by: DOA/POA arrangement reference number, 30/06/2006; between Liebherr Aerospace Lindberg - EASA DE.21G.0028 and MOOG Controls Ltd was reviewed.
It was found that the DOA/POA arrangement between Airbus and Leiherr (EAOG-05-149) did not indicate a sufficient link between Airbus and any organisation that is contracted by Leibherr to conduct production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1274 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Finding\1st Response Accepted		3/14/16

		1				21.A.139(a)		Quality System		NC3388		Nicholls, Derek		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(vii) with regard to Calibration of tools, jigs and test equipment.

Evidenced by: 
At the time of the audit it was noted during a review of calibrated tooling in both the G43 Hy-Jet cell and Plant 4 machine shop that numerous calibrated items on the issued due lists were overdue calibration by up to 4 months (20 June 2013).
There was no evidence of any escalation of the overdue status or that the MOOG procedure for calibrating tooling (801-004-503 revJ) was being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		7/17/14

		1				21.A.139(a)		Quality System		NC3383		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(ix) with regard to airworthiness co-ordination with the applicant, or holder of, the design approval.

Evidenced by: 
At the time of the audit it was evident by review of POA/DOA ref POA2009-27 held with Eurocopter S.A. that the document was not current as production information for Hydraulic valve Moog p/n A84122 & A84122-1 could not be located or situation with the component confirmed. DOA/POA arrangement requires review to confirm the accuracy of the current product line.
Further evidenced by:
MOOG Production Organisation Exposition at current revision does not contain a procedure to review the status of DOA/POA agreements as required by 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		No Action		1/14/14

		1				21.A.143		Exposition		NC3385		Rockhill, Nigel		Rockhill, Nigel		21.A.143 Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(2)(3)(4) and AMC with regard to Form 4 post holder positions.

Evidenced by: 
At the time of the audit it was noted that the current list of CAA Form 4 post holder positions was not up to date. Organisation to carry out a review of the nominated post holders to ensure that it accurately reflects the current situation at MOOG Tewkesbury site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		1/14/14

										NC9876		Bean, James		Bean, James		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to their Scope of Work.
Evidenced by:
The current approval certificate includes a C6 Rating.  However, the Capability List does not include any component under the C6 Rating, or its ATA Scope.
It therefore cannot be established that any training or competency control has been provided under this rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		1

										NC18157		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the scope of the Capability List.
Evidenced by:
The Capability List included approximately 30 entries with 'Not applicable' against the ATA Code, but specified C7 and C14 rating applicability.  It could not be established how the rating had been applied without ATA or CMM references.

In addition, the Capability List did not include (CASA) Flap Power Unit Part Number P487A0001, which was identified in work in the maintenance area.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC14358		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of components.
Evidenced by:
During review of Work Order # V02691274, the segregation of Part 145 components and Part 21 components could not be established, as the work bench for the technician included the repair component - Flap Power Unit (FPU) Part Number: 677101004-RP, and an FPU of similar design which was a Production Component (Part 21).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17		1

										NC18159		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of workshops.
Evidenced by:
During review of the Part 145 facility, it was noted that one bay (Workstation) within the Part 145 area had been allocated to a Military application.  This change had been implemented without Quality Department input, and with no physical segregation of these work streams.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/17/18

										NC9873		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the competence of Nominated Personnel
Evidenced by:
It could not be demonstrated during review of certifying staff experience and training that the Nominated Level III (Mr A. Ryan) had any knowledge of Part 145, or the reason for holding an authorisation to make certifications under Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		3

										NC9870		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation Training.
Evidenced by:
Review of the Continuation Training documentation identified that only Human Factors training was formally included in the Continuation Training process.  Relevant technology and Organisational procedures training have not been addressed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16

										NC18160		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to management of the Continuation Training process.
Evidenced by:
  *  The Human Factors training for Mr J. Evans (Authorisation # OSV21046) was due on 23 May 2018.  No mitigation could be provided for this over-run.
  *  The 2 yearly external Continuation Training event was last completed on 18 May 2016.  Although the due date for this event had been noted by the organisation, an appropriate recovery plan had not been implemented to ensure its completion.
    Note: Ongoing Continuation Training was evidenced for Human factors and Technical activity via the training matrices for each certifier.

These deficiencies highlight an issue regarding the management of Part 145 Continuation Training within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC9871		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation content.
Evidenced by:
A)  Following review of EASA Form 1 # V02666349-001, Block 14, the authorisation for Mr S. Illsley (OSV21037) who certified the document, was identified to have the privilege for EASA Form 1 issue deleted.
In addition, details of 'Continuation Training' and 'Type of Repair Certification' were greyed out, with no reference to completion or scope.
B)  It was further established that the person issuing this authorisation had not been nominated to issue authorisations by the Quality Director as required by Part 145.A.35(i).  This also highlights the training needs for personnel nominated to perform this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15

										NC14361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation expiry control.
Evidenced by:
During review of several Authorisations issued to Technicians and Certifying Staff, it was noted that although the Authorisation document includes an expiry date, the expiry date had not been established in order to manage the two year Continuation Training process and continued compliance with Part 145.A.35(a), (b), (c) and (d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC14362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to Certifying and Support Staff records.
Evidenced by:
The Competence and Authorisation records for Certifiers and Support staff did not include all the elements within the requirement, in particular Technical and Procedural training, and the recency requirements to support the C4 and C14 approval capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC9872		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tool control.
Evidenced by:
The control of personal tool box contents and bespoke company tooling kits (For specific actuators), could not be established with regard to initial contents per tool kit, or the addition or deletion of tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		3/1/16		1

										NC14359		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox for the Technician working on Work Order # V02691274 included a tooling list, but had several tools which were not included on the listing.
Also, the tool list had not been independently verified to establish control of the tool kit at the point of entry into the facility, or for additions or deletions to the kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17

										NC14360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to the accuracy of work card maintenance data.
Evidenced by:
During review of Work Order # V02691274, the Pulse Probe shown in CMM 27-50-29, Page 1013, Item 60 detailed Part Number: 380KGB-1.  However, Work Order Task 0600 detailed Part Number: P329021, which did not appear in the CMM.  It is therefore unclear which component was subject to the required maintenance activity at task 0600.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC9874		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Part 145 audit scope.
Evidenced by:
A)  Following review of Audit # 2014-145, it was identified that the scope of the audit did not reflect a review of all Part 145 criteria (AMC 145.A.65(c)(1)(3) refers).
For example, Part 145.A.35 objective evidence referred to the Capability List, with no reference to certifying staff or the authorisation system.
B)  In addition, the audit primarily reflects review of FAR 145, with EASA requirements annotated where required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15		2

										NC14363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of Independent Audits.
Evidenced by:
Following review of the last full Part 145 internal audit, the following discrepancies were noted;
 A)  Recent regulatory changes have not been embodied into the quality system, i.e. Part 145.A.48.
 B)  Part 145.A.80 had not been addressed.
 C)  Part 145.A.75 does not address all aspects of the requirement.
 D)  Part 145.A.47 does not reference compliance to shift work requirements.
 E)  Part 145.A.85 does not reflect oversight of personnel changes.
In addition, several areas of the Audit Report Requirement sections are populated with multiple Part 145 requirements, and these multiple requirements were not all reflected in the requirement (Objective Evidence) section.
NOTE: It was noted that the Audit Report appears to be predominantly FAR 145 based, as the requirement numbering for the FAR 145 requirements is linear throughout the report, whereas Part 145 is spread randomly throughout the document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC18391		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight of all Part 145 Requirements.
Evidenced by:
Following review of Internal audit dated 16 november 2017, the following deficiencies were noted;
•  The over use of 'Adequate' in the comments field does not describe how the individual requirement is assessed.
•  The audit claims compliance with Part 145.A.36 which is Not Applicable to Moog. 
•  Compliance information for 145.A.40(a) refers to control within the CMM.  It is not clear how this statement satisfies personal tooling, support equipment or calibration.
•  The audit claims satisfaction of Part 145.A.42(a) through a Purchase Order.  It is not clear how this is achieved with no data to support a sample.
•  Part 145.A.42(b) refers to Airworthiness Directive’s (AD's) being satisfied in the CMM.  It does not address how the organisation reviews new AD's, or the modification standard of the component. 
•  Part 145.A.42(c) addresses the fabrication of components within the Part 145 approval.  The audit does not reflect the fact that Moog Wolverhampton does not fabricate.  The comment reflects Part 21 manufacture, which is not the focus of this requirement.
•  Compliance with Part 145.A.45(c) in the audit could not be established.  Does the organisation feedback inaccuracy to the CMM OEM ?  Does Disposition lead back to the OEM ?
•  Compliance is claimed for Part 145.A.47(g), which does not exist.
•  Compliance with Part 145.A.47 refers to Planners having  Human Factors Training, with no details regarding a system to ensure safe completion of work and availability of tools, equipment, material, facilities and data.  
•  Part 145.A.48 covers four distinct subjects, which were not all addressed in the audit scope.
•  Compliance with Part145.A.65 was confirmed by Yes or Adequate, which for the scope of this requirement is inadequate.

It was noted that the structure of the audit document does not lead to full review of all applicable Part 145 requirements, and appears to lead the auditor into compliance with the audit check-list, not the requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.5160 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)				1/24/19

										NC18158		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition does not include reference to the applicability of Sections 2.29 (Continuing Airworthiness for ELA 1 aircraft), 2.30 (Maintenance Programme for ELA 2 aircraft), 3.15 (On the Job training) and 3.16 (Part 66 Licence recommendation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

		1				21.A.139(a)		Quality System		NC7636		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (x) with regard to manufacturing records and using applicable data
Evidenced by:
A review of the documentation in use at the CASA component cell at the time of the audit identified the following discrepancies:-
1. Shop query ECN 18349 raised against drawing reference P488A0002-00, the ECN reply box was found to be blank with no detailed response to the query raised.
2. Drawing reference 488A0022-00 had been defaced where it had been hole punched. The hole made by the punch deleted the parts list number.
3. Operative within the CASA component cell found to using "crib" sheets for dimensional data.The purpose of the crib sheet was to convert imperial data from the layout sheet into metric data for use on the measuring equipment. The measuring equipment uses metric units only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

		1				21.A.165		Obligations of the holder		NC7635		Bean, James		Thwaites, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished
Evidenced by:
A review of the layout documents located within the CASA component cell highlighted that dimensional data was not being recorded as required by the layout document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

		1				21.A.143		Exposition		NC7633		Bean, James		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content
Evidenced by:
A review of the exposition at the time of the audit identified the following discrepancies:-

1. A review of the certifying staff for currency should be carried out and the certifying staff list detailed in the POE should be amended as required. The list should reflect current and competent certifying staff.
2. Review and update as required the current listing of nominated post holders. Nominated post holders (Form 4) should be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.145		Approval Requirements		NC7634		Bean, James		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements
Evidenced by:
1. The storage area identified as V8, used to store quarantined parts is unsecured allowing un-restricted access by personnel.
2. The main stores area is not temperature or humidity controlled, the organisation should carry out a review in order to establish whether or not this has a detrimental effect on parts and materials stored within this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.139(a)		Quality System		NC7637		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of research and development parts.
Evidenced by:
The organisation at the time of the audit could not explain what processes or procedures were in place to prevent an inadvertent release of parts from the research and development cell  into the civil supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.139(a)		Quality System		NC10133		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to verification of incoming material.
Evidenced by:
Following review of Work Order # 02665508 for Down Drive Shaft Pt No: 2033B0400-02, a number of serialised components were identified in the work order.
Review of the procedure for acceptance of incoming components, and discussion with the Receiving Inspector, identified use of a check list which clearly required, in this case, a Universal Joint Pt No: 2020A4500-01, to be dimensionally inspected upon receipt.
It was established that this component was not inspected for compliance to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

		1		1		21.A.139(a)		Quality System		NC14438		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(ii) with regard to Supplier Control.
Evidenced by:
During review of the Supplier Oversight system, it was noted that following approval of suppliers, a two year rolling approval system is utilised.  The periodicity of this system does not control the expiry date of the suppliers external approval (Which may be before the next review), upon which the organisations acceptance of this supplier is based (Nadcap approved organisations as an example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

		1		1		21.A.139(a)		Quality System		NC12423		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to Part 21 compliance monitoring.
Evidenced by:
During review of Quality Audit Reference: 2015-EASA21.docx/16 a number of discrepancies were noted, as follows;
  *  The audit report had been arranged in such a manner as to make overall review within the Part 21 regulation very difficult. 
  *  Parts 21A.151 and 21.A.153 were missing .
  *  Audit Item 16 which references Part 21 Section 147 (21.A.147) refers to the POA data & procedures and POA / DOA Arrangements ?   However, Part 21.A.147 should address changes to the organisation !
  *  Item 17 and its sub paragraphs confirms audit scope in accordance with Part 21.A.145, yet appeared to cover quality requirements found under Part  21.A.139.
  *  Item 41 and 41a reference Part 21.A.165, yet the audit requirement appeared to cover Part 21.A.145 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

		1				21.A.139(b)		Quality System		NC18398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the quality oversight of all applicable Part 21 activity could not be established.
Evidenced by:
During review of Moog internal audit dated 19 January 2017, the following requirements were not included, or were incorrectly detailed in the audit report;
      *  Part 21.A.133(a) (Conformity with design) was not addressed.
      *  Part 21.A.143(a) for the POE was not included.
      *  Part 21.A.145(a) (approval requirements) was missing.
      *  Compliance questions at audit report items 8(b), 9 and 17 for Part 21.A.145, appeared to have no relevance to the requirement.
      *  Part 21.A.147 (Changes to POA) had one entry in the audit report, but that entry did not relate to 21.A.147 (Actually Part 21.A.133 arrangement).
      *  Part 21.A.151 (Terms of approval) was omitted.
      *  Part 21.A.153 (Changes to Terms of Approval) was omitted.
      *  Part 21.A.157 (Investigations) was omitted.
      *  Part 21.A.158 (Findings) was omitted.
      *  Part 21.A.159 (Continued Validity) was omitted.
      *  Part 21.A.165 included several entries in the audit report, which appeared to have no relevance to this requirement.
      *  Part 21.A.804 (Identification of Parts) was not addressed.
Note:  A full review is required to establish if any other requirements from Part 21 are applicable to the approval.

In addition, full compliance with all the elements of Part 21.A.139(a) and (b) (Quality System) could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2175 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)				1/24/19

		1				21.A.143		Exposition		NC12393		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
The Production Organisation Exposition was reviewed, and was found to contain the following discrepancies;
  a)  The organogram at Section 1.4 requires update to reflect Part 21 management and support personnel only, and the validity of cross references to Appendix A2 responsibilities.
  b)  Section 1.8 requires update to reflect the current capability of the organisation, and the addition of the C1 / C2 approval scope of work detailed in the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

		1				21.A.145		Approval Requirements		NC10135		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)(1) with regard to Certifying staff Training.
Evidenced by:
Review of several component release documents and supporting data identified that certifying staff were not fully aware of the Part 21 requirements they were certifying under.  This issue is detailed further in AMC 21.A.145(d)(1)(3).
In addition, this lack of regulatory knowledge was also reflected in the Receiving Inspection area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

		1				21.A.145		Approval Requirements		NC12398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
The programme used for initial machining (OP 30) of Cylinder Part Number: P455A0031-00 under Work Order # 02690427 stated 'YM910' in the Layout Sheet (Ref: P455A0031-00 @ Issue 19 dated 14 October 2015).  However, the 5 axis CNC machine use in OP 30, was installed with programme number '00021'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1		1		21.A.145		Approval Requirements		NC18153		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)(3) with regard to the control of production data.
Evidenced by:
During review of Work Order 02680607 for Worm Gear Part Number 677201640, a discrepancy between the requirements for 'Operation 50' on the Layout Sheet (Ref: 677201640) dated 12 July 2017, which quotes 'Copper plate to PS106-1', and the Working Process document (Dated 4 April 2014), which correctly quoted 'Process Specification PCD36', was noted.
In addition, it was established that the operator had access to two different PS106 specifications, one of which was a Black Oxide treatment for Steel (Not Copper Plate), which adds an unnecessary risk to this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

		1		1		21.A.145		Approval Requirements		NC18154		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)(2) with regard to nomination of Senior Production personnel.
Evidenced by:
An EASA Form 4 had not been established for Mr G. Thomas, who is detailed in the Production Organisation Exposition (POE) Section 1.4 as Chief Engineer Commercial Actuation, and whose responsibilities are detailed in POE Appendix A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

		1		1		21.A.145		Approval Requirements		NC14437		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(b)(3) with regard to Production Data issue control.
Evidenced by:
During review of Work Order # 02709586, Paint Process Sheet PS174 was sampled and was found to be in hard copy at Issue 2.  Further investigation confirmed that Issue 3 had been distributed to the Paint Shop in 2014.
It was therefore unclear how hard copy production data in this area was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

		1				21.A.145		Approval Requirements		NC12396		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Staff training and authorisation.
Evidenced by:
a)  During review of EASA Form 1 # PS00328265-004 for Bearing Hanger assembly Part Number: 677701211, the signatory could not access the design data being detailed in the release (DDP).  (It was noted that the system for storage of these documents had recently been changed).
b)  The inspector approval certificate for the above signatory had been hand amended to include EASA Form 1 release, an entry which was not dated or clearly identified with the approved quality signatory.  
In addition, a Skills Matrix was produced which was also hand amended, with no sign off included.  
c)  It was noted that the authorisation system had been changed, and that the computer based records for Mr R. Tromans could not be identified in this system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				21.A.163		Privileges		NC10132		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to satisfactory completion of the EASA form 1.
Evidenced by:
Completion of the EASA Form 1 in accordance with the guidance in Appendix 1 to Part 21 could not be established as follows;
 *  EASA Form 1 # PS00311085-001 included an item description in Block 7 - DDS4.  However the design data supporting manufacture of this component stated Down Drive Shaft T4.
 *  EASA Form 1 # PS00311661-001 did not include a reference to the design data used to produce the component (Torque Limiter).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/30/15

		1				21.A.163		Privileges		NC12397		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to issue of an EASA Form 1.
Evidenced by:
EASA Form 1 # PS00328265-004 did not include the approved design data used for manufacture of the component, sufficient for the User / Installer to determine the airworthiness of the component in relation to its manufacture.  Instead, only the DDP was referenced, and it was also noted that this document was not individually identified (DAW1658).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				21.A.804		Identification of Parts and Appliances		NC12394		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
Bearing Housing Assembly Part Number: 677701211 produced under Work Order # 02670694 was not part marked with a Name, Trademark or Symbol, which identifies Moog Wolverhampton in accordance with approved design data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

						M.A.704		CAME		NC11415		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a, b) with regard to compliance of the Exposition.

Evidenced by:

A review of the Exposition for initial approval highlighted the following-

1) Section 0.4- Revised organisation chart required- Identify Form 4 holders and external Independent auditor , reporting to the Quality Manager.
2) 0.2.4 - Scope of Work- to be revised and reduced to that agreed at this audit.
3) Airworthiness Directives (AD's)- Detail in CAME Section 1.6, does not describe the procedures by which publication of AD's will be monitored and disseminated, as appropriate.
4) Quality audit programme to be revised in Section 2.5 - Annual Audit Programme.
5)- Accountable Manager- Meeting conduct and records - for the meetings to be conducted under M.A.712 (a). AMC M.A.712(a)5 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.706		Personnel Requirements		NC11412		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to documenting and recording qualifications and experience.

Evidenced by:

A review of the personnel competencies demonstrated that the organisation does not have a comprehensive record of the proposed individuals background covering education, formal aeronautical training, any subsequent training and career experiences , relevant to the organisation approval activities applied for.
Additionally, all Form 4 must be revised and resubmitted.

AMC to M.A.706 refers		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.707		Airworthiness review staff		NC11413		Camplisson, Paul		Camplisson, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to Airworthiness Review Staff Records.
Evidenced by:

1) As per NC 11412, previously, staff records in compliance with the requirements could not be provided.
2) M.A. 707(b) An authorisation document  was not available or ready to be issued in accordance with a quality procedure or identified in the CAME Section 4.1. 

AMC to M.A. 707(e) refers.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.712		Quality System		NC11414		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to procedures reflecting best practice within the organisation.

Evidenced by:

a) Programme of independent Quality Audits did not satisfactorily address compliance requirements, product and process audits.

b) Procedure MJP01- on review this did not address the Airworthiness Review process and requirements of M.A.901.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

										NC11078		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to identification of the Level 3 staff covering each/all the approved techniques evidenced by:

Whilst reviewing the Morgan Ward MOE, it only identifies the 'Responsible' Level thee, however this individual does not cover all the approved techniques. There is a need to identify 'Supporting' Level 3 staff to ensure all techniques are covered (NOTE: the supporting L3 staff do not require a Form 4)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16

										NC9233		Price, Kevin		Forshaw, Ben		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Eye Test records (also iaw EN4179)
Evidenced by:

When reviewing Supervisor, staff number, 004's training records it could be established if the employee had renewed their annual Eye Test.  The certificate on file was dated 23/06/2015, no evidence could be found at the time of the audit to suggest an eye test had been carried out since.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC9234		Price, Kevin		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling

As evidenced by:
Calibration certificate was sampled for a Spectronics XR100 Light Meter, the last recorded calibration was carried out by Maincal on 05/06/14, the item in question is currently on a 6 monthly calibration schedule.  The calibration register was reviewed and the item was found to have been last calibrated in December 14, however the calibration was still overdue.  The calibration register stated 6 months calibration cycle but had been incorrectly planned the next calibration 12 months out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC17913		Forshaw, Ben		Forshaw, Ben		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance
Evidenced by:

The organisation had not taken into account the possible implications of 145.A.48 on the work they carry out on engines,  in particular the NDT Inspections currently carried out on-wing to satisfy ADs on both the Trent 1000 and CFM56, but also across the board when a single inspector is working on dual critical systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC11079		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 Maintenance data Revision Number, evidenced by:

Whilst reviewing Form 1 tracking number 70322 dated 18/Aug2015 the i.a.w. SPM 70-25-01-01-250-501 and SRM 54-10-10 Repair 30, the Form 1 does not identify which revision approved data was in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		2

										INC1898		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Incorrect completion of EASA F1
Evidenced by:

EASA F1 Number 85532, Issued on 24/11/2016 states that an Eddy Current Inspection was carried out, when in fact the inspection carried out was a Florescent Penetrant Inspection.  Also, the form states Tested/Inspected which is not compliant with Appendix II to Annex I of Part M, the Part Number has not been recorded and Box 14c inappropriately contains the FAA Approval number on an EASA Release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/8/17

										INC1897		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 Remarks

Evidenced by:

EASA Form 1 numbers: 95637 and 95638, block 12 does not contain references to the approved NDT technique used.  GM 145.A.50(d) details examples of data to be included in this block.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		11/5/17

										NC11081		Price, Kevin		Price, Kevin		Quality Systems and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the 2016 quality plan, evidenced by:

The 2016 quality audit plan does not clearly identify that all of Part 145 is covered by the organisation quality audit cycle within the 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		1

										NC17910		Forshaw, Ben		Forshaw, Ben		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audit of the Quality System
Evidenced by:

No independent audit of the quality system had been carried out in accordance with the requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC17912		Forshaw, Ben		Forshaw, Ben		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the exposition
Evidenced by:

The MOE did not contain the following:

- In 1.7 there is no details regarding staffing levels or manpower in the exposition.

- There is no reference to 376/2014 or the method of reporting of MORs within the MOE.

- Part 4 does not contain any details regarding the contracting operators and the specific related procedures.

- The organisational chart in section 1.5 does not accurately reflect the organisational structure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Repeat Finding\1st Response Late		12/14/18

										NC17911		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) with regard to working away from base procedures

Evidenced by:

The organisation could not demonstrate that they have sufficient procedures to work away from base, particularly the vague details contained within the MOE relating to this.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		12/14/18

										NC10951		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h)) with regard to minimum number of hours of continuation training to be attended in a 2-year period

It was not possible to justify the attendance of nominated instructor to at least 35 hours of update training in the last 24 months as required by 147.A.105(h). 
Evidenced by:		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.327 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		1/27/16

										NC15174		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) and GM to 147.A.110 with regard to Records of Instructors, Examiners and Assessors.

Evidenced by:

a) Instructor/Examiner/Practical Assessor records do not allow to determine the validity of the company approval, as it does not show neither issue nor expiration date.

b) Instructor/Examiner/Practical Assessor Competence Assessment and Continuation Training requirements are not clearly linked to the issue of the Company Approval for the relevant period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		9/14/17

										NC15175		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records.

Evidenced by:

a) Elements to be recorded as per MTOE section 2.6 do not include: Examination Paper Analysis, Practical Logbook, Practical Assessment, Master Exam Paper.

b) Completion/Attendance/Achievement Certificates for non-Part 147 courses show the terms "Certificate of Recognition" in the header of the Certificate, and reference to the UK CAA Part 147 Approval Number of the Organisation. This must be only reserved for documents formally related with the UK CAA Part 147 approval.

c) Course Attendance Form is not of an acceptable standard, as it does not include student signature or instructor signature controlling the course		AW\Findings\Part 147\147.A.125 Records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC6941		Blasco-Borja, Jose		Blasco-Borja, Jose		Several operating procedures included in the Exposition provided by the Organisation still do not fully satisfy the new (EC)1149/2011 standard of training; this is further supported by:
1.1 Section 2.1 does not include a clear reference to the TNA analytical process to which the content, knowledge level and duration of the course will be accommodated. The requirement to deliver the course in accordance with the latest approved revision of the TNA specification is neither included nor referred.
1.2 Reference of the Regulation included for Section 2.1 is only relevant for Basic training courses (it should refer to 66.A.300/305 instead of 66.A.200).
1.3 Section 2.2 does not include or refer to the procedure in place describing the process for TNA compilation and course duration determination.
1.4 The intended period for retention of Training Records is omitted or not properly indicated in Sections 2.6, 2.7, 2.14 or 2.15. References to a 5-year period instead of to an unlimited period are still included.
1.5 Template for Certificates of Recognition is not in accordance with Appendix III to Part 147.
1.6 There is still no evidence of an audit for the delivery of a training course in the Quality records corresponding to the last year checked during the audit. Attending to the small size of the Organisation, such arrangement makes difficult to justify an evidence of an assessment of the competence of the nominated instructor while delivering training.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.22 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		4/28/15

										NC15173		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 and AMC to 147.A.130(b) with regard to Training Procedures and Quality System.

Evidenced by:

a) 2015 Year Audit was completed in Mar'15 and 2016 Year Audit was completed in July '16; more than 12 moth lapsed between audits. This arrangement does not satisfy the requirements of the Regulation relevant to the Internal Quality Audit function and the relevant procedures of MTOE.

b) The Quality Audit Plan as defined in MTOE Section 3.1 in relation with the on-site audits of training-course delivery and examination venue arrangement has not been fully completed in more than 12 months,  whilst at least 3 courses have been delivered during the relevant period.

c) Quality Audit Plan does not allow to determine when the 2017 Year Audit will be completed, as it has not been formally scheduled.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC15176		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.300 and 147.A.305 with regard to the acceptable standard of Aircraft Type Training and Aircraft Type Training Practical Assessment.

Evidenced by:

a) Student 5/35 Practical Training Logbook indicate that all elements of the Practical Training program were completed on the 16/05/2016 while the Certificate of Recognition issued for this course indicates start date: 13/05/2016 and finish date: 18/05/2016.

b) The dates the Practical Training Logbook Tasks were completed could not be clearly established, as it shows two dates (25/11/16 to 26/11/16) throughout.		AW\Findings\Part 147\147.A.300 Type training		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/14/17

										NC15177		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the acceptable standard of Aircraft Type Practical Training Assessment.

Evidenced by:

a) During the product-audit of the Practical Assessment process for the Practical Assignment relevant R22 Clutch Actuator Micro switches, the following was observed: 

- The actual Practical Assessment was often a continuation of the Practical Training activity on the relevant elements, rather than an objective assessment to determine whether the individual was competent to complete the task unsupervised.

- The objective means and references used to determine if the individual passed or failed the actual Assessment were not clearly defined. It was not possible to determine which were the specific elements of assessment that were considered for the task performed.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Late & Rejected		12/15/17

										NC13978		Blacklay, Ted		Blacklay, Ted		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Items observed within the stores with serviceable tags that at the time of the audit were unserviceable.
Item observed within the stores with a serviceable tag but an invalid FAA 8130-3 release certificate.
Items with serviceable tags were observed stored on racking with in the despatch area of the stores, the racking did not preclude items from acquiring damage. The racking was located within an active production area, despatch packing.
The stores, goods receipt and goods despatch were open access during working hours and management stated that after working hours cleaners had unrestricted access to the area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC19389		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with respect to controlling the competence of personnel.

Evidenced By:
(a) It could not be determined whether EWIS awareness was applicable and whether associated EWIS training was necessary.

(b) It was unclear whether FAA Special Conditions awareness was subject to competence assessment and whether associated continuation training catered for FAA regulatory changes.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13981		Blacklay, Ted		Blacklay, Ted		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of test equipment.
Evidenced by:
D+M Systems and Test certificate of calibration cert # 64055 for signal generator serial # 3347A00113 lacked objective evidence that the calibration standards were traceable back to national standards. The calibration sub-contractor D+M had not given a UKAS cert nor actively controlled by Muirhead.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13980		Blacklay, Ted		Blacklay, Ted		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(f)&(g) with regard to identifying and supplying the appropriate maintenance data.
Evidenced by:
Work order planning tool identifies two CMMs (006-05907-0010 Honeywell and 150-040631 Wulfsberg) for the same part 071-1341-00 COM Central Display unit CD-402B. At the time of the audit Muirhead could not establish the responsible OEM for continued airworthiness of the part.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13979		Blacklay, Ted		Blacklay, Ted		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to proper and timely corrective action to audit findings.
Evidenced by:
NCR04 to internal audit MAH-03-16 contained an incomplete root cause analysis leading to incomplete corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17		1

										NC19390		Cuddy, Neal		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 regarding independent audits in order to monitor compliance with aircraft component standards.

Evidenced By:
It could not be evidenced that product auditing sample checked one product on each product line. Following review of audit report MAH-001-18, it was noted that there wasn’t reference to which component rating was sampled.

AMC 145.A.65(c)1 Para 5 further relates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13982		Blacklay, Ted		Blacklay, Ted		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to complete description of maintenance activity undertaken.
Evidenced by:
The MOE does not cover the scope of the maintenance activity undertaken on CVRs.
Additionally, there is a lack of a formalised procedure detailing the verification of the serviceability of parts removed from unserviceable appliances.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Rejected		5/12/17		1

										NC19391		Cuddy, Neal		Cuddy, Neal		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) regarding amendment of the exposition as necessary to remain an up-to-date description of the organisation.

Evidenced By:
(a) Example forms listed within section 5 are inconsistent with the latest forms available.
(b) The MOE does not contain a list of approved sub-contractors. 
(c) MOE associated supplements should be reviewed for correct procedural references, ref 7.9.1, procedure ADMIN001 is invalid.
(d) It is further noted that the MOE content should be constructed using EASA user guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC10044		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(a) with regard to Facilities – Segregation to ensure work area contamination is unlikely to occur.

Evidenced by:

Engine Bay: It was observed that 4 off Magnetos were being worked on the same work bench with no obvious segregation of the majority of parts (plastic trays were used to store small piece parts)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15		1

										NC17212		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance work areas.
Evidenced by:
The structural repair area located on the mezzanine above stores, was littered with uncontrolled tooling, sheet metal cut off's (some identified, some not), items of unused test equipment and evidence of non-aircraft related activity (Wood working).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16390		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to appropriate management control of the C5 Rating.
Evidenced by:
During review of the Electrical (Battery) Bay, several discrepancies were noted, which were fundamental to the management of the facility.  These included;
  *  Full assessment of personnel competence within the scope of the Battery Bay (145.A.30(b)(3) refers).
  *  The control of maintenance data was inadequate regarding day to day use of old maintenance data, (Which was stated to be fully checked on-line prior to certification).
  *  Maintenance forms used in the bay required amendment to reflect current working practices.
AMC 145.A.30(b) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18		1

										NC17213		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man hour Planning.
Evidenced by:
It could not be adequately demonstrated that the organisation, through a maintenance man-hour plan, has enough staff to Plan, Perform, Supervise, Inspect and quality Monitor the approved organisation.
Note:  This plan should also detail the use of contracted staff when required, and adherence to the 50/50 requirement.
Also refer to AMC 145.A.30(d)(1) to (8).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4947		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and (h) with regard to Certifying Staff and Support Staff – Authorisations.

Evidenced by:

a) It could not be consistently demonstrated that the ‘CAA/FAA Authorisation Register’ was commensurate with the ‘Authorisation Certificates’ issued to individual engineers / mechanics.

b) It could not be consistently demonstrated that the authorisation codes reflected the work undertaken; codes W1, W2 and B12 were noted for engine strip and build / overhaul for both the workshop and hangar; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Documentation Update		6/2/14		1

										NC13443		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(h) with regard to Certifying Staff and Support Staff – Certification authorisation.

Evidenced by:

a)   It could not be demonstrated that the authorisation system had approved certifying staff to support all the component C ratings held by the organisation; C20 was a notable omission.

b)   It could not be demonstrated that all certifying staff had received training and/or instruction for the completion and issue of EASA Form 1s.

c)   It was observed that the CAA/FAA Authorisation Roster did not consider all the workshop ratings held by the organisation.  The roster was also observed to include ‘FAR’ specific ratings which were not considered to be commensurate with the EASA / FAA bi-lateral agreement; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1982 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		2/28/17

										NC6882		Giddings, Simon		Giddings, Simon		B Ratings – Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(1) with regard to the Equipment, Tools and Material – Use of manufacturers specified equipment, tools and materials.

Evidenced by:

a)   Engine Workshop – Lycoming Engines – ‘Permatex  Formagasket 3D’ was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 1125D); clarification required.

b)   Engine Workshop – Continental Engines – ‘Krenik D 100% Silk’  was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 10114M); clarification required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		6

										NC8125		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

Work Order H03465 G-NHAA

a)   It could not be demonstrated that all tools, particularly personnel tools, was/were controlled.  It could not demonstrate how the personnel tools in Engineer ‘MF70C’ toolbox were managed and controlled.

b)   Form MF354:

      i.   It could not be demonstrated that the tool control parts of Form MF354 'Initial/Final Inspection' was being consistently completed.  It was observed that some completed forms had the ‘signed box’ being signed by the participating engineers, others were ticked and some were completed by only one person/engineer.

      ii. It could not be demonstrated that the procedure for Form MF354 had been updated to reflect the current working practice.  The procedure was observed to be at issue 09 and did not consider the requirements of the Form MF354 issue 11.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10050		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Equipment, Tools and Materials – Management and control of all tooling.

Evidenced by:

Engine Bay: It could not be consistently demonstrated that all tooling, particularly personnel tool boxes/chests in the Engine Workshop, was subject to management and control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10634		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of materials.

Evidenced by:

Engine Compressor Wash Kit (stored in the garage adjacent to the Control Tower)

It was observed that numerous bottles of Isopropyl Alcohol were available for use that had exceeded the declared shelf life of 27/04/2015.  The bottles were marked with Multiflight Limited’s GRN / Batch number GR035938.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.164 - Multiflight Limited (UK.145.00581) (RAF Topcliffe [Yorkshire Air Ambulance])		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/22/16

										NC10947		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

a)   It could not be demonstrated how the requirements of Work Pack control Form MF354B item 12 was achieved in practice, in particular the declaration that all personnel tooling was present and accounted for on completion of aircraft maintenance by the involved engineers and mechanics.

b)   It could not be demonstrated that the MOE sections 2.6 and L2.1 detailed a procedure for the management, control and oversight of personnel tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC16381		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted;
  *  A Personal toolbox was found to contain multiple items of tooling that were not included in the toolbox check-list.
  *  Company tooling was found to be located in various lockers and cupboards, which were not adequately controlled or identified.
  *  Dial Test Indicator Gauge, Tool No: MF2223, was identified in the Engine Bay with a calibration sticker declaring expiry in November 2016.  This was confirmed by reference to the last calibration certificate from Pullman Instruments (Certificate # 1316560), with date of calibration - 18 November 2015.
AMC 145.A.40(b) also refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17211		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
The following issues were noted during review of company tool stores, and personal tooling;
  *  The Tool Store contains shadow boards where the tooling did not match the shadow or the Multiflight tool reference applied to the tool.
  *  In addition, tooling kits contained multiple pieces of tooling, which were not individually identified to establish how many tools the kit contained, in order to enable the appropriate booking in and out of the tool kit for Stores.
  *  A personal tool box was sampled, and was found to contain multiple extraneous tooling, foam cut outs with no tooling, un-calibrated tooling and boxes of drills. All of these items were uncontrolled.
  *  Also, it was confirmed that Work Away from Base tooling was assembled from personal kits, but no listing was made to ensure that all tooling taken to a remote location was actually returned.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16387		Beardmore, Mark		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Component and Material control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted regarding the control of unserviceable components and materials used in the engine overhaul activity;
  *  Worktop lockers contained multiple examples of uncontrolled AGS, which were used for intermediate engine assembly stages.  These included Engine tie bolts, Nuts, Washers and various other items, which appear to have been accumulated over a period of time.
  *  Paints used for engine overhaul were found in the engine Bay with no Goods Receipt Note or Certificate of Conformance to establish their procurement from an approved supplier, or their acceptability for use.  (Part 145.A.42(a)(5) refers).
See also AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18		1

										NC17214		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to component control.
Evidenced by:
During review of the Bonded Store, a Light Aircraft nose cowling was identified on the racking.  The provenance of this item could not be established during audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4948		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Revision management and control.

Evidenced by:

The Technical Library available to the engineers and mechanics adjacent to the hangar work areas contained significant numbers of manuals and data labelled as ‘Uncontrolled Copy’, ‘Uncontrolled Ref Only’, ‘Reference Only’ etc.; it could not be demonstrated that all the maintenance data the organisation controls was kept up-to-date.

See also AMC145A45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Process		6/18/14		4

										NC10045		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to Maintenance Data – Management and Control of Maintenance Data. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that a procedure was available for the management and control of the Manual Revision Status Cards ‘Black Book’.  It was observed that the index had not been consistently updated to record the validation of applicable current maintenance data.  Continental Motors CMI OM SSM p/n X42002 Revision 2 was recorded in the index dated 26/Nov/2010 whereas Revision 3 of the manual dated Aug/2011 was in use in the workshop.

b)   A large number of manuals and data books were stored in the workshop and available for use by engineers and mechanics marked with ‘Reference Only’ placards; it could not be demonstrated that all the maintenance data the organisation managed and controlled was applicable current maintenance data.

c)   It could not be demonstrated that a procedure was available for the consistent assessment and implementation/action of OEM data, particularly Service Bulletins.  See also MOE para 1.4.5 b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10048		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Common work cards. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that the OEM data had been accurately transcribed or precise reference had been made to the particular maintenance task or data; Common Work Card was MF401 Issue 4 was sampled.

b)   It could not be demonstrated that work cards were consistently updated to reflect OEM data revisions; Common Work Card MF401 Issue 4 had not been updated to reflect the need to complete NDT inspections on the magneto bodies.

See also AMC 145A45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC16388		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the accuracy of maintenance activities contained in organisation work packs.
Evidenced by:
Following review of Work Order E02429 for overhaul of Magneto Part No: BL-600606-1, Serial No: E14AA103R (C7 Rating), the maintenance activity contained in this work sheet was sampled against Overhaul Manual Ref: X40002 @ Issue 3 Dated August 2011. 
It could not be demonstrated that overhaul data had been accurately transcribed into the work pack, and it was noted that measurements required by the Overhaul Manual were not being recorded to provide evidence of compliance to the approved maintenance data.
AMC 145.A.45(e) also refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17206		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack content.
Evidenced by:
During review of Work Order # H05089A, an entry for Main Rotor Gearbox removal was noted, with a rectification action describing additional worksheets being raised, to comply with the requirement for staging complex maintenance activity.  
This additional sheet was not available for review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16386		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to the control of maintenance data.
Evidenced by:
Several examples of uncontrolled hard copy maintenance data were identified in the Engine Bay.  These included;
  *  Bendix Scintilla SF4/5/6 Magneto.
  *  Type S6LN-50/51 Magneto.
  *  Marvel Schebler Carburettor manual Ref: MA3 Series.
See also Part 145.A.45(a) for applicability of maintenance data, and AMC.145.A.45(g) regarding procedural control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6884		Giddings, Simon		Giddings, Simon		B Ratings – Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a)(1) with regard to the Maintenance Records – Could not consistently demonstrated that work pack contained records for all the completed maintenance activities.

Evidenced by:

a)   Engine Workshop – Work pack EO1871 ‘tally sheet’ did not list/record all the enclosed forms and supporting data/information, examples included MF404, MF405, MF350 etc.

b)   Engine Workshop – Work pack EO1871 did not contain records of the NDT inspection completed on engine piece parts and castings.

c)   Engine Workshop – it could not be demonstrated that NDT activities completed by 3rd party organisations (contractors / subcontractors) were providing appropriate certificates of release to service for the activities undertaken, example included Keighley Laboratories Ltd.

See also AMC 145A55(a), 145A50(a), 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		2

										NC8097		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to the Maintenance Records – Could not consistently demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

Work Order LO3354

It was observed that the CRS had been signed indicating that the maintenance had been completed  but the aircraft was still subject to maintenance activities; the upper engine and battery covers were removed for avionic systems troubleshooting.  The ongoing maintenance activities were not recorded. 

See also 145A50(a) and 145A65(b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC16380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the content of work packages.
Evidenced by:
During review of Engine Bay Work Order # E02410, the following deficiencies were noted;
  *  A control document that links all Work sheets, Additional work sheets, Recording sheets, Spares, Engineers etc, could not be provided to establish control of the work pack as a whole.
  *  Service Instructions used to rebuild multiple sections of the engine are not recorded in the work order, to fully establish compliance with and revision status of these documents at build.
  *  The Piston Engine Test Report did not reflect the current process or data recording requirement, used by the Organisation for ground running.
GM 145.A.55(a) also refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC16389		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to inclusion of all maintenance activity in the work pack.
Evidenced by:
The production of replacement Data Plates for Magnetos in accordance with the Overhaul Manual, could not be traced to a certification statement within the work order, which could establish control of this process, and the veracity of the data entered onto the new data plate.
Also worthy of note are the potential implications of AMC 145.A.42(d)(2).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6881		Giddings, Simon		Giddings, Simon		C Ratings – Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regard to the Quality System – Independent audits to ensure all aspects of the approval were subject to oversight over a 12 month period or an extended 24 month period.


Evidenced by:

Avionics Workshop – it could not be satisfactorily demonstrated that an audit had been undertaken since July 2012.

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		4

										NC8124		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems – Management and control of aircraft parts.

Evidenced by:

Work Order TR2348 G-TRANS (and others)

It could not be consistently demonstrated the parts removed from aircraft on maintenance were blanked considering good maintenance practices and that serviceable and unserviceable parts were segregated.

See also CAMMOE paragraph 6.3.2 and QAN 03-0112		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10049		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Human factors, human performance and good maintenance practices.

Evidenced by:

Engine Bay: 4 off magnetos were 'in work' in the workshop and had been disassembled, paint stripped, NDT inspected and were in the process of being reassembled but the common work cards (work orders) had no evidence of the completed maintenance activities/staged work being accomplished or completed.

See also AMC 145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10948		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System – Procedures.

Evidenced by:

A piece of paper title ‘G-NHAB Things to look at’ had been handed over by the delivery flight crew of the helicopter to the Maintenance Supervisor that detailed 7 off items to be investigated during the maintenance of AS365 G-NHAB.  The detailed items included defects, observations and comments/notes.  It could not be demonstrated that MOE procedures 2.15.2 Incoming Technical Log Defects or 2.17.3.a Records to the Operator – Procedures had been completed. 

See also 145A70(b), MA403(d) and MA306(a)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC18855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(1) with regard to the control of contracted organisations providing specialised services.
Evidenced by:
The Repair Order for re-grind and NDT of Crankshaft Serial Number 36215 (R307221) required this work to be carried out in accordance with Lycoming Manual # 60294-7, and Lycoming Service Instruction 1285E respectively.
The dual certified 8130-3 from Aircraft Engine & Accessory Inc (# 111232) supplied for this activity did not identify which maintenance data had been used in Block 12.

In addition, the inspection and work cards (# 189374) associated with this release, did not detail what the MPI NDT activity had been carried out in accordance with, and the certification block identified that repairs had been carried out in accordance with Process AEAPS-1-001 (A process local to the repair organisation).  No reference to the Lycoming Manual or SI was included.

Further, the Bonded Store inspection of incoming components should have identified the mismatch between the Repair Order requirement, and the incoming repair data supplied.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

										NC17208		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition amendment.
Evidenced by:
During review of the MOE, it was noted that the following areas required amendment to fully reflect the current status of the organisation;
  *  Part 0.3.5.1 - Manpower Resources are incorrect
  *  Part 0.4.2 - CAMO Chart (Why is this included ?)
  *  Part 1.5 - The Organisation chart includes positions that no longer exist
  *  Part 1.7.2 - Manpower resources
  *  Part 1.7.6 - Manpower Statistics.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18		1

										NC18853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the exposition.
Evidenced by:
MOE Section 5.4 requires update to reflect all contracted organisations used by the organisation.  For example: Aircraft Engine & Accessory Inc, Nicholson McLaren, Gama, Brinkley's and Divco are all contracted to provide services, but were missing from the listing.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

						M.A.302		Aircraft Maintenance Programme		NC8255		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA.302 with regards to Aircraft Maintenance Programme – Management and control.

Evidenced by:

a)   It could not be demonstrated that the ‘Liaison Meetings’ detailed in the CAME section 1.5 were being undertaken for the AMPs detailed in the CAME section 1.2.

b)   It could not be demonstrated that effective AMP revision control was being undertaken. Form MF603 issue 1 dated Aug 2004 and form MF603 issue 2 dated July 2007 were in regular use within the organisation; form MF603 issue 1 did not contain an ‘indirect’ approval section.

See also AMC MA302 Aircraft Maintenance Programme (*), MA708(b)(1) and MA704(a)(7)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.302		Aircraft Maintenance Programme		NC14203		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to Aircraft Maintenance Programme – Variations.

Evidenced by:

It could not be consistently demonstrated that AMP variations were submitted and approved considering the declared procedure or approved for circumstances that could not have been reasonably anticipated.

A sample of approved variations identified:

   i.   Variation 007/16 was approved by the Accountable Manager with no supporting justification  why the declared primary or backup signatories had not completed the assessment and approval.

   ii.  Generally the stated ‘justifications’ failed to demonstrate circumstances that could not have reasonably anticipated, i.e. ‘lack of man power’, ‘operational requirement’, ‘owner request’ etc.

   iii.  The CAME procedures and forms were not commensurate with the current working practice

See also AMC MA302 and Appendix 1 to AMC MA302 (4.0)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.302		Aircraft Maintenance Programme		MPNC.14		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Maintenance Programme content.
Evidenced by:
Following review of MP/03873/P, the following discrepancies were noted;
  *  The Operators Certification Statement (Paragraph 2) did not include any reference to  Instructions issued from CAA, Type Certificate Holder (TCH) or Supplementary Type Certificate Holder.
  *  Paragraph 4.2 did not refer to UK Specific Requirement applied under CAP562.
  *  The requirement for inclusion of European Technical Standard Orders in the UK Specific Maintenance Requirements section, had not been included in the Maintenance Programme.
  *  Task 26-21-00-604-000-010 incorrectly referenced a 180 Day Margin, where the TCH specified 36 Days.
  *  Task 62-30-00-401-000-065, was incorrectly identified as Task 62-30-00-402-000-065.
  *  Task 26-31-00-000-000-050, was incorrectly identified as Task 62-21-00-000-000-050.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.422 - Multiflight Limited (UK.MG.0190) (MP/03873/P)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		1/10/18

						M.A.302		Aircraft Maintenance Programme		NC14202		Mallaby, Gordon (UK.MG.0190)		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regards to Aircraft Maintenance Programme – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Multiflight Limited AMP’s were consistently reviewed, and an assessment completed, when the actual utilisation exceeded the declared utilisation of +/-25%.

A sample of AMP AS365N1/N2, reference MP/01431/GB2283, had a stated utilisation of 150FH +/-25% and the following was noted:

G-NHAA 01/01/16 – 31/12/16 utilisation was 235FH (overfly)
G-NHAB 01/01/16 – 31/12/16 utilisation was 254FH (overfly)
G-CGGD 01/01/16 – 31/12/16 utilisation was 98FH (underfly)

See also AMC MA302 and Appendix 1 to AMC MA302 (1.1.6)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.303		Airworthiness Directives		NC8256		Giddings, Simon		Giddings, Simon		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with MA.303 with regards to Airworthiness Directives – Management and control.

Evidenced by:

It could not be consistently demonstrated that the CAME procedure detailed in section 1.4 using form MF653 was being actioned, particularly the review/approval by the assigned actionees. 

See also MA704(a)(7)		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.305		Record System		NC5007		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Record System – Status of modification and repairs.

Evidenced by:

It could not be consistently demonstrated that the aircraft / helicopter log books recorded the approval reference for modifications and/or repairs in the CAP 395 Log Books ‘Modification and Repair Record’ pages, column 4.   Records sampled included AS365 G-NHAC.

See also CAP 395 – ‘Instructions for Use’		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Retrained		6/16/14

						M.A.305		Record System		NC5009		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(c ) with regard to Aircraft Continuing Airworthiness Record System – Timely updates

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the timely reporting of FH, FC and MEL/DDL defects for the operated fleet.  In addition, the CAME did not define/declare a reporting frequency or interval. Records sampled included AS365 G-NHAC – DDL log.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process		6/16/14

						M.A.306		Aircraft technical log system		NC5010		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regard to Operator’s Technical Log System – Management and control of defects.


Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the management, control and recording of defects, particularly MEL / DDL deferred defects, for the operated fleet. 

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   Defects (2 off) were deferred without recording the MEL alleviation reference, rectification interval, expiry date etc.

ii.   Deferred defects were not consistently recorded in the RAL management system to ensure timely rectification; DDL#1 ‘indicated’ that it had been over flown by 2 days.


Note: a similar finding was raised during the Part M audit dated 25/Sep/2013, audit reference UK.MG.576, non-conformance reference NC3129 refers.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process Update		6/16/14

						M.A.306		Aircraft technical log system		NC5013		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to Operator’s Technical Log System – Management of contents

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure to ensure that the composition and contents of the Technical Log Book contained the latest applicable information/data.

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   The pilot ‘Daily Check’ sheet [Issue 2 Amdt B25 dated July/12] was not commensurate with the latest approved version contain in the approved maintenance programme [Issue 2 Amdt B26 dated Dec/12].

ii.   The ‘Daily Check’ sheet referenced supporting information for ADs and ASBs was not commensurate with the actual information available in the TLB.  The following anomalies were noted:

     a)   EASA AD 2012-0170 (ASB 05.00.61) was detailed on the Daily Check whereas EASA AD 2012-0170R1 (ASB 05.00.51) was available in the TLB.

     b)   EASA AD 2008-0165 referenced OEM ASB 05.00052R1 which was not available n the TLB.

     c)   EASA AD 2006-0362E (ASB 05.00.54) was not referenced on the Daily Check but was available in the TLB.

iii.   The ADs listed on the ‘Supplementary Check Control Sheet’ were not commensurate with the ADs detailed/referenced on the Daily Check sheet.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

						M.A.306		Aircraft technical log system		NC8257		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA.306 with regards to Operator’s Technical Log System – Management and control.

Evidenced by:

a)   It could not be demonstrated that TLB/SRP detailed on form  M023 dated 23/Jul/2011 had been approved by the UK CAA.

b)   It could not be satisfactorily demonstrated that additions / amendments to the content of the TLB was subject to a control procedure.  A sample of the TLB for AS365 G-NHAB identified that AD 2008-0204R1 and 2014-0236 had been incorporated without effective control and oversight. 

See also MA306(b) and MA704(a)(7)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.403		Aircraft Defects		NC17200		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to clearance of aircraft defects.
Evidenced by:
During review of G-LUKA Technical Log Pages, Page # 30329 was found to include three defects (EGT Sensor, Taxi Light and ADF).  Only one of these defects were closed in the Technical Log (Taxi light), with no reference to remedial actions or deferral of the remaining defects, as detailed in Part M.A.403(d).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC5015		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Accurate description of the organisation.

Evidenced by:

It could not be demonstrated that the CAME contained an accurate description of the organisation and the scope of approval.

The following was observed:

a)   Para 3.7.1 indicated that the declared resources were available full time for approval UKMG0190 and does not consider they were shared with approvals UKMG0449 and/or UK00581.

b)   It could not be satisfactorily demonstrated that the organisation had the appropriate resources (number, recent competency and contracts) to support the scope of work detailed in Para 0.2.4.

c)   It could not be demonstrated that the current working practice for AMP Variations was commensurate with Para 1.2.1.4

d)   The CAME incorporates contracts with the Continuing Airworthiness Organisation and Maintenance Organisation listed as ‘Multiflight Ltd’.  The AOC certificate clearly defines UKMG0190 as the CAMO for approval GB2283 and the CAME stated Multiflight Ltd is approved under Part 145. The need for CAW and MX supports contracts, given that all references are to ‘Multiflight Ltd’, could not be satisfactorily determined, clarification required. See also MA201(h).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

						M.A.710		Airworthiness review		NC14204		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regards to Airworthiness Review.

Evidenced by:

It could not be demonstrated that the current working practice and forms used was commensurate with the CAME declared procedures and forms.


A sample of ARC records identified:

   i.   The ARC Extend procedure was not clearly defined in the CAME.

   ii.  ARC Forms declared in the CAME did consistently correspond to the actual forms used to complete ARC activities, including MF677D; MF677G.

See also MA901.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.710		Airworthiness review		NC17205		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to content of the Airworthiness Review.
Evidenced by:
Review of the last Airworthiness Review for G-CKIH revealed that compliance with M.A.710(a)(11) Noise Certification, had not been accomplished during the review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.712		Quality System		NC17204		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Audit activity.
Evidenced by:
Part M(g) quality Audit # RT24-2017 did not confirm compliance with M.A.705 Facility requirements.
In addition, partial credit was taken for Subpart C and D requirement's, but omitted M.A.303 (AD's), M.A.304 (Mod's and Repair's) and M.A.403 (Aircraft Defects), the reason for which could not be determined during audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC5163		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – accurate description of the organisation.

Evidenced by:

A sample of the CAME (combined CAMMOE for Part MG CAME and Part 145 MOE) identified the following:

a)   Scope of Work [0.2.4]: an extensive scope is defined and it could not be determined/demonstrated that the organisation is actively managing all the aircraft/helicopter types listed.

b)   Managed Aircraft/Helicopters [6.5.9]: it could not be demonstrated/determined that the presented list was commensurate with the aircraft/helicopters actively managed by the organisation; circa 20 aircraft/helicopters were listed whereas the organisation is actually supporting circa 44 aircraft/helicopters.

c)   Resources [0.3.7]: as presented in the table it indicated that the resources were available full time for approval UK.MG.0449 and does not consider they are shared with approval UK.MG.0190 and/or UK.145.0581. Confirmation to the number of aircraft/helicopters the resources can actively manage is to be demonstrated.

See also AMC MA704 and Appendix V to the to AMC MA704.		AW\Findings\Part M\M.A.704 CAME		UK.MG.584 - Multiflight Limited (UK.MG.0449)		2		Multiflight Limited (UK.MG.0449)		Documentation Update		7/25/14

										NC16247		Blasco-Borja, Jose		Paniccia, Pedro		145.A.25(d) Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements, with regards to the provisions in place for the storage of hydraulic fluids, not ensuring acceptable standards of contamination control in order to prevent deterioration and/or damage.

Evidenced by:

a) During the "C" rating workshop audit found small containers (approximately 2lt capacity) used to service aircraft's parts and/or components with hydraulic fluid, but without lid or cover; these containers do not offer suitable levels of protection/control against airborne and humidity contamination in accordance with manufacturer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		11/4/17

										NC10046		Quinlan, David		Quinlan, David		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to not having a competency/ training procedure for non destructive inspections.
Evidenced by:
No MOE procedure available for boroscope, dye-penetrant and coin tapping inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		4

										NC16242		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(j) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) Certifying and Support Staff, with regards to staff-records kept not including evidence of training certificates corresponding to the Type Training Courses attended by the staff authorised by the Organisation. Such arrangement does not allow to ensure that the provisions of 145.A.35(a) and 66.A.20(b)3 (with their corresponding AMC's) have been fully considered before the grant of a Technical Authorisation.

Evidenced by:

a) Sampled records supporting  N.M's Organisation Authorisation do not allow to determine that the authorised staff has attended the necessary knowledge for the specific products maintained by the organisation. The fact that the attended Type-training may not fully include the required elements of knowledge to maintain and release some systems and technology present in the particular helicopter variants/types being served (as they may not have been covered by the training/examination/experience required to obtain the rating on the license) could then not be formally considered when the Authorisation was originally granted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC16239		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30(d) Personnel Requirements and AMC 145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements, with regard to the formal report of significant deviations from the maintenance man-hour plan (more than a 25% shortfall in available man-hours during a calendar month, as per AMC to 145.A.130(d)8), even taking into account all maintenance activities carried out outside the scope of the Part-145 approval.

Evidenced by:

a) The organisation's production planning monitoring processes in place highlighted a significant deviation (more than 25%) from the available man-hour plan levels required by the Part-145 to complete the workload during the Q4 2016 period; however, no evidence could be provided of this issue being formally recorded and formally reported to the AM for review.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC16285		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control the competence of relevant personnel involved in the maintenance operation of the Organisation.  

Further supported by:

a) The procedures in place for the periodic assessment of staff's competence do not formally consider and/or measure the skills, attitude/behaviour, and actual on-the-job performance (capacity) of the individual being assessed, as they mainly just contemplate the knowledge and experience element.

b) There is no formal evidence that feedback of on the job personnel performance has been incorporated into the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC19392		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(h)2 - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A30(g) and (h)2 with regards to the obligation of having appropriate aircraft rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35.

This is further supported by:

1.1 – Organisation could not fully justify B2 Avionics-Category Line and Base Maintenance certifying capability for all the helicopter types including in the Scope of the Part 145 Approval. The only two-B2 Category certifying staff authorized by the Organisation presented during the audit still have national limitations endorsed on their Part 66 licenses, such as National Limitation 2 (that excludes certifying capabilities on Instrument Systems and Flight Director Systems) and 4 (that excludes certifying capability on Auto-Pilot systems fitted on helicopters) relevant to the certifying privileges on the helicopters types included in the Scope of Approval of the Organisation (A.109, AS-355, Full Sub-Group 2B).
  
1.2 – Having this into consideration, the Scope of Work deemed to constitute approval defined in Section 1.9 of MOE does not reflect the actual capabilities of the Organisation and arrangement in place, as it does not clearly limit the scope of scheduled and non-scheduled maintenance activities to only those tasks that can be certified by the available certifying staff category.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				12/7/18

										NC16286		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all certifying staff and support staff receive sufficient Continuation Training in each two year period.

This is supported by:

a) The Continuation Training Programme is not fully adjusted to the complexity and scope of the Organisation in terms of duration to meet the intent of 145.A.35(d): 1 day (6 hours total) scheduled in 24 year period for all staff, while no less than 16 ratings , 3 different twin-engine helicopter type-ratings, and a full Group rating are included in the scope of approval of the Organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18		1

										NC16287		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(h) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regards to the requirement of defining the scope of Certification Authorisation in a fully clear style to the certifying staff, and to any authorised person who may require to examine it. 

Evidenced by:

a) B2 Certification Authorisation sampled during the audit specifies an scope of approval that incorporates the release to service of Auto-pilot, Instrument, Communication and Navigation components, excluding their overhaul and the use of Special Equipment (External). It was verified during the audit that such Authorisation was used for the release of maintenance requiring the use of Special Equipment (such us Field Check Equipment for Navigation systems), understood to be excluded from the scope of the Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC19393		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials.
 
Further supported by:

2.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.

2.2 – The records of the formal evaluation of vendors and suppliers performed in conjunction with the Quality system of the Organisation are not filed, and they were not available during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19394		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
1.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC16240		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) Production Planning, with regards to having a formal system in place to plan and control the availability of all necessary personnel, support and resources, in order to ensure the safe completion of the maintenance work.

Evidenced by:

a) The organisation has annual and quarterly man-hour plans in place; but there is no evidence to support that there is a formal short-term planning production provision/tool, regularly updated to accurately reflect the actual and detailed workload and maintenance activities completed in the shop-floor. 

b) It is not possible to determine how the planned maintenance inputs are combined with the man-hour available and the distribution of available resources at short-term, while formally controlling the possibility of re-adjusting as maintenance progresses. The formal short-term regular control of the progress of the planned maintenance activity with the man-hours available and the estimated hours required is not evidenced.

c) The organisation could not provide evidence of inputs from a short-term production planning provision/tool referenced in point "a" above to future, long-term forecasting man-hour plans.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC16246		Blasco-Borja, Jose		Paniccia, Pedro		145.A.55(c) Maintenance Records and AMC to 145.A.55(c)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) Maintenance records with regards to referring/recording the revision-status of the data used to complete the maintenance tasks.

Evidenced by:

a) Work packs and defect rectification records sampled during the audit did not refer to the revision status of the maintenance data used to complete the associated maintenance.

b) Such arrangement does not provide full evidence that the requirements of 145.A.45(g) in relation with the monitoring of the amendment status of all maintenance data, and the required check that all amendments are being received (by being a subscriber to any document amendment scheme) have been fully met.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC10047		Quinlan, David		Quinlan, David		Safety and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regard to completing internal audits as per company procedures.
Evidenced by:
MOE 2.7.2 requires a 3 monthly report on cleanliness to be completed by the quality manager. There was no evidence of these being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		2

										NC16241		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) Procedures & Quality and AMC 145.A.65(c)(1)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Quality Audit Plan does not include product audits for the "C" Ratings

Evidenced by:

a) The organisation's annual quality audit plan for 2016 and 2017 does include a schedule of the "A" ratings throughout the year, however the same standard is not followed for the "C" ratings, which are just completed as and when the opportunity arises.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC19395		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c)2 - Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regards to the obligation of having a Quality feedback reporting system to the person or group of persons specified in point 145.A.30(b), and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

This is further supported by:

4.1 – The Quality feedback system in place does not fully ensure that all findings resulting from the independent quality audits of the Organisation are properly investigated to enable the Accountable Manager to be kept informed of any safety issues and the extent of compliance with Part-145. There is not a formal provision in place that warranties a root-cause analysis for the findings internally open and that identifies the root-cause of non-conformities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19396		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 - Changes to the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any of change relevant to the Approval and their supporting procedures and capabilities before such changes take place.

This is further supported by:

5.1 – Procedure in place does not clearly indicates the necessity of notifying in advance to the competent Authority any known change relevant to the facilities, equipment, tools, material, procedures, work scope and certifying staff that could affect the approval, and neither the one to obtain either direct approval of acknowledgement of such change, before having them implemented.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

						M.A.304		Data for modifications and repairs		NC17123		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.304 – Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 in relation with the obligation of carrying out the assessment of damage, modifications and/or repairs using published approved repair data. 
This is further supported by:

1.1 - The work-pack generated for the only defect written in the log-book records that were available during the audit did not permit to determine which was the actual reference to the approved data used for the release of the maintenance action performed.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.402		Performance of Maintenance		NC10043		Quinlan, David		Quinlan, David		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402, with regard to completing maintenance in accordance with appropriate data.
Evidenced by:
G-XLLL SRP 07958 sector 3, TGB chip light illuminated in flight.
This was appropriately referred to MWH/WP/04786.
The entry was completed without any references to maintenance data. Re-connected satis was stated.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1326 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Accepted		12/22/15

						M.A.711		Privileges		NC17125		Blasco-Borja, Jose		Blasco-Borja, Jose		MA.711 – Privileges of the Organisation
 The organisation was unable to demonstrate that they were fully compliant with M.A.711 in relation with the issue of a recommendation for the Airworthiness Review and issue of ARC to the competent Authority of the Member State of registry for aircraft managed by another CAMO.

This is supported by:

2.1 - Organisation submitted recommendation to CAA for the Review and ARC issue for helicopter G-IFRH, formally managed by V-21 Helicopters Ltd. (UK.MG.0170), but an agreement/contract/purchase order between the AOC holder entity and MW Helicopters CAMO approval for the performance of such activity could not be evidenced during the audit.

2.2 - Agreement in place between V-21 Helicopters Ltd. CAMO and MW Helicopters Ltd. CAMO only includes the sub-contract of limited Continuing Airworthiness Management Tasks, but the performance of ARC Reviews and Recommendations is understood not to be covered by this, as Airworthiness review tasks shall not be sub-contracted.

Content of the finding modified as per V-21 allocated surveyor (Amin Mustafa) request ion the following terms:

M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.712		Quality System		NC4656		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the quality system monitoring all M.A. Subpart G activities.
Evidenced by: The internal quality audit form did not cover all aspects of M.A. subpart G to comply with the requirement AMC M.A.712 (b) paragraph 5.		AW\Findings\Part M\M.A.712 Quality System		MG.320 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Documentation Update		5/28/14

						M.A.712		Quality System		NC17126		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 in relation with the obligation of establishing an independent Quality System that ensures that audits are carried out by personnel not responsible for the function, procedure or product being checked.

This is supported by:

3.1- Quality Manager nominated by the CAMO has been also allocated with the responsibility of several Continuing Airworthiness processes, such as controlling the Continuing Airworthiness Records, including Hours and Cycles recording for all aircraft, (CAME Section 1.5.1 refers), AD Compliance Monitoring (CAME Section 1.6.3 refers), Actions after the Assessment of Findings and occurrences found during the analysis of Defects, Work-packs, Maintenance Actions and repetitive Defects with Airworthiness or Operational implications, before being agreed with the Aircraft Owner/Operator,  (CAME Section 1.11 refers), Liaison with Manufacturers and NAA’s on all matters concerning the Airworthiness of the Aircraft Managed, (CAME Section 1.12), etc. Such arrangement could compromise the independence of the audit function, as this post-holder has also acted as the internal auditor for the audits included in the Quality Plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.202		Occurrence Reporting		NC15890		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202 with regard to compliance with EU 376/2014.

This was evidenced by the following:

At the time of the audit, the organisation did not have a procedure in place for compliance with EU 376/2014 and EU 2015/1018, which include the new reporting system and 'just culture' regulations, and which became effective on the 15/11/2015.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2163 - MYI Limited t/a Airclaims (UK.MG.0641)		2		MYI Limited t/a McLarens Aviation (UK.MG.0641)		Finding\1st Response Accepted		12/5/17

										NC15047		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training frequency requirement.
Evidenced by:
The last recorded Human factors training session was conducted in December 2013.  Organisations own Quality system identified the scheduled refresher training had been missed in December 2015 and raised a finding.  To date, no additional formal HF continuation training evidence could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9483		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisation document amendment
Evidenced by:
The recent change of company stamps (new style introduced), the issued stamp number no longer aligns with the stamp number on the individuals authorisation document.  (For example, Mr G Davies authorisation document records stamp 'NDT Ltd 7' but now holds and certifies using Stamp 'NDT Ltd 01').		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1145 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		10/21/15

										NC15046		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
No defined procedure for demonstrating staff had conducted a verification check after NDT activity to ensure that the inspected component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9138		Jackson, Adam (GB2373)		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Elwell.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2856 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		9/21/15

						M.A.202		Occurrence Reporting		NC18933		Pattinson, Brian		Pattinson, Brian		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to the organisation responsible shall report to the competent authority designated by the state of registry and the organisation responsible for the type design any identified condition of the aircraft or component which endangers flight safety.
As evidenced by:
At the time of the audit the organisation could not demonstrate a reporting procedure with regards to M.A.202 or EU regulation 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

						M.A.704		CAME		NC14833		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME submission to support approval.
Evidenced by:
CAME to be further amended in line with discussions had at time of audit and icw the other findings raised on this report if appropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.705		Facilities		NC14849		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to sufficient facilities.
Evidenced by:
Office facility is limited in space for personnel & records storage requirements, which will result in a limitation within the CAME to restrict expansion of quantity of aircraft managed beyond a small number and type.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.706		Personnel Requirements		NC14830		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) for initial approval with regard to personnel requirements.
Evidenced by:
i)  Appointed Quality Manager was not available for interview to assist in CAA's EASA Form 4 acceptance.
ii)  Appointed CAM has yet to supply certificate evidence of completion of Part 66 Appendix III Level 1 General Familiarisation training course for the AS332L1 as a relevant type for the approval scope applied.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.706		Personnel Requirements		NC18932		Pattinson, Brian		Pattinson, Brian		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to the organisation shall establish and control competence of personnel involved in the continuing airworthiness management, airworthiness review and quality audits in a procedure and to a standard agreed by the competent authority.
As evidenced by:
At the time of the audit the organisation could not demonstrate that they have a procedure to assess competency.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

						M.A.708		Continuing airworthiness management		NC14831		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) & (b) with regard to Continuing Airworthiness Management capability.
Evidenced by:
Manufacturers CAW data for EC225 aircaft type has only partially been loaded onto the Aerotrac CAW system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.709				NC14832		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to development of 'baseline' data.
Evidenced by:
Baseline data has only been provided for the EC225LP and not other types requested and contained in CAME scope of approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.712		Quality System		NC18934		Pattinson, Brian		Pattinson, Brian		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) (3) with regard to the quality system shall monitor activities carried out under Section A, Subpart G (Part M), by monitoring the continued compliance with the requirements of this Part.
As evidenced by:
During the audit an up to date audit plan and evidence of audits carried out could not be produced and a quality audit of the change to the principle place of business could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

										NC12752		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(d) with regards to secure and segregated storage facilities for materials, as evidenced by;
1/ Used consumable materials in drums (including but not limited to machining coolant) was found stored externally to the main site building, loose, unidentified and in an uncontrolled area and manner.
2/ Welding rods adjacent to the welding bays in the Ferndown site were found stored in a cupboard with identification labels on the shelves which conceivably could relate to incorrect welding rods.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12753		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, tools and material
The organisation could not demonstrate compliance with 145.A.40(b) with regards to adequate control of tools, as evidenced by;
1/ Tools chest in Ferndown site welding bay found without a contents list or a system by which to regularly verify the whereabouts and status of tools which are normally located in the bay.
2/ 2 x boxes of pin gauges located in the inspection office within the Ferndown site were found without a tool reference number, not calibrated, and labelled "Do not use", but not quarantined to prevent use. 
3/ Dial Test Indicator in Ferndown site inspection room found with unacceptable labelling and inappropriately managed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12756		Woollacott, Pete		Dyer, Paul		Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b) with regards to sufficient provision of maintenance data, as evidenced by;
1/ OEM design data to facilitate the repair of components (such as by OEM repair schemes, CMMs and repair manuals) were not available for the following two components;
i) Part number CSE/LOCREPR step assembly under C4 component rating scope.
ii) Part number 001A498A0350202 shroud under C20 component rating scope.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12757		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the provision of production planning.
Evidenced by:
1/ At the time of the audit there was no evidence of a system in place to ensure the availability of sufficient resources (manpower, specialists, maintenance data, tools, materials etc.) to satisfy customer demands, forecasting ahead.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/21/16

										NC12754		Woollacott, Pete		Woollacott, Pete		Part 145.A.60 Occurrence reporting
The organisation could not demonstrate compliance with 145.A.60(c) with regards to the adequate management of internal occurrence reports, as evidenced by;
1/ Internal occurrence report reference NCR 223 raised 22 April 2016 for the manufacture/repair of a batch of components utilising the incorrect material specification.  No evidence could be provided that this report had been progressed or investigated at all since it had been raised 4 month previously.
2/ A considerable number of NCRs appeared to be open on the system for greater than 12 months, without evidence of adequate management oversight, or subsequent and timely resolution.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12755		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) regarding the control and management of internal audits, as evidenced by;
1/ The independent quality audit carried out May 2016 has 2 NCRs (NCR references 19 and 21) which have not been resolved and require closure and resolution.
2/ The independent quality audits did not include a summary checklist to verify that all aspects of Part-145 requirements have been audited. Not all elements of Part-145 appeared to have been reviewed, such as Part-145.A.36 (Records of Airworthiness review staff), and Part-145.A.48 (Performance of maintenance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12758		Dyer, Paul		Dyer, Paul		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring the maintenance organisation exposition accurately reflects the approval applied for.
Evidenced by:
1/ The description of the facilities under section 1.8 does not adequately detail the two sites including full addresses with post codes, floor plans and details regarding the activities carried out at both.
2/ Section 1.6 does not include the list of 4 certifying staff, and specialised services staff (such as Approved welders and NDT certifying staff) required for the Approval.
3/ The scope declared in Section 1.9 exceeds the current capability of the organisation.
4/ The statement in MOE Section 2.4.2 with regards to alternative tooling makes reference to acceptance by the MOR Programme Manager and QM, without reference to the need to verify such tooling as acceptable with the relevant OEM/design authority.
5/ Section 2.6 does not detail a management policy over the control and management of personal tools utilised by shop floor staff.
6/ From the Corporate commitment by the Accountable Manager signed 11 August 2016  detailed in Section 1.1 it is not clear that this has been signed by Scott Hudson as the nominated Accountable Manager.
Nasmyth has requested that the application is put ON HOLD pending a new Quality Manager prior to the approval being granted. This finding has been closed as a full review of the new MOE will take place once the application is underway again.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Late		11/21/16

						M.A.201		Responsibilities		NC9144		Wright, Tim		Wright, Tim		M.A.201 Responsibilities 
The organisation was unable to demonstrate compliance with MA20l and Appendix 1  with respect to Continuing Airworthiness Management arrangement 
As evidenced by:

At the time of the Audit the Organisation NGET was unable to demonstrate a valid signed arrangement between themselves and the preferred Sub contractor, namely A2B Aero Ltd .		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/1/15

						M.A.202		Occurrence Reporting		NC9148		Wright, Tim		Wright, Tim		M.A.202 Occurrence Reporting 

The organisation was unable to demonstrate compliance with MA 202 and the CAME ref 1.8.4.3. - 1.8.7 Mandatory Occurrence Reporting

As evidenced by 
During a 50 hour inspection it was noted that there was evidence of hairline cracks in the MR Yoke assembly . This was communicated to the TCH Bell Helicopters who duly responded. An internal FSI was raised to carry continuing monitoring of the situation. 
During this reporting process the organisation and sub contracted organisation failed to report this incident as an MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/3/15

						M.A.704		CAME		NC6221		Wright, Tim		Wright, Tim		M.A.704. Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate compliance with M.A.704 with respect to the details contained within the current CAME.

As evidenced by the following samples:  
CAME reference issue 5 no 1 24 April 2014
1. ref 0.3.3 :    there is not a direct line of communication between the Accountable Manager and the Quality manager, in a certain area one communication line leads no where.
2. ref 0.4.1.4 : refers to a meeting being carried out quarterly at no less than six monthly intervals.
4. There is evidence within the document that the numbering of paragraphs does not align with the respective indexes. 

NOTE: The above remarks have been selected as samples.  As part of the closure action to this finding a statement is to made that the CAME has been reviewed and checked for compliance and accuracy, to reflect the current status of the organisation (NGET).		AW\Findings\Part M\M.A.704 CAME		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Documentation Update		10/23/14

						M.A.712		Quality System		NC9145		Wright, Tim		Wright, Tim		M.A.712 Quality System    NGET HAD RESPONDED WITHIN THE GIVEN TIME HOWEVER A REQUEST HAS BEEN MADE FOR FURTHER CORRECTIVE ACTION MATERIAL THEREFORE DUE DATE EXTENDED.
  THE INDEPENDENT AUDIT IS DUE TO BE CONDUCTED ON THE 13 OCT 2015 BY NGET PERSONNEL.  
The organisation was unable to demonstrate compliance with M A 712. Quality System. 
As evidenced by:
1. At the time of the audit NGET was not in possession of the latest Audit report from the sub contracted nominated A2B Aero Quality manager.
2. One of the sampled quality audit reports, conducted by A2B aero Ltd,  ref Jan 2015, was recorded on the incorrect form ref M.030.
3. There appeared to be no evidence of an Independent audit being conducted of A2B aero Ltd and their associated support services.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Rejected		10/20/15

						M.A.712		Quality System		NC6220		Wright, Tim		Wright, Tim		M.A.712 Quality System 
The organisation was unable to demonstrate compliance with M.A 712.(b) with respect to independent audits. 

As evidenced by: 
NGET contract out the Quality management function to A2B aero for the day to day quality management and associated quality control audits, however there appears to be no facility for NGET to conduct an Independent audit of A2B aero.  

Note: The nominated NGET Quality manager is also the Accountable Manager for A2B aero; who ultimately has the responsibility for the processes and procedures of A2B aero so therefore cannot demonstrate complete independence.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Process Update		10/23/14

										NC8646		Woollacott, Pete		Woollacott, Pete		It could not be demonstrated that the organisation had appropriate management and control of certification authorisations issued under the scope of the Organisation Approval, as evidenced by;

Authorisation No. 4 (for Phil Acock) did not clearly clarify that Rotorcraft were not included, as under his Part-66 Aircraft Maintenance Licence (CAA AML/409291L) Group - helicopter (reference Part-66.A.45(g)) was not included under the aircraft type ratings category. The Authorisation Certificate appeared to reflect both fixed wing and rotary wing within the scope of this approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC8647		Woollacott, Pete		Woollacott, Pete		It could not be determined that the organisation had adequate management and control of the equipment and tooling, as evidenced by;

There were earthing wrist straps installed for use by personnel handling equipment in the avionics workshop in Bournemouth, but there were no records or evidence of any bonding tests of the earthing equipment being carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC11800		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation could not provide adequate evidence of compliance with 145.A.42(a) with regards to demonstrating appropriate storage, labelling and segregation of parts, as evidenced by;
1/ Narco p/n CP136M (EASA Form 1 ref 1880, w/o 0748/15) audio panel was found stored in bonded stores with printed circuit boards exposed, without protection from dust/airbourne contamination (i.e. without bag).
2/ Quarantined ADF parts (KT79 p/n 066-1053, s/n 3733; KX155 p/n 069-1024, s/n 6696) found in a state of partial disassembly without any documentation (worksheets/workpack) as to what work has been carried out during the partial disassembly phase.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/13/16

										NC8493		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
It could not be confirmed that a formal review of instructions for continuing airworthiness iaw 145.A.45(b)3 issued by the authority responsible for the oversight of the aircraft/component had been carried out on a regular basis, as evidenced by;
No formal record of reviews (of Airworthiness Directives issued) being carried out by the organisation could be located.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC11801		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for all work carried out, as evidenced by;
1/ At the time of the audit it could not be demonstrated that all work carried out under the Part-145 "A" Rating had been appropriately signed off under the Part-145 Approved Organisation's Certification of Release to Service statement, before further flight of any of the affected aircraft. Examples of this are aircraft task worksheet w/o 10007, dated 20 April 2016, w/o 9834 on G-EZEL dated 12/02/2016, w/o 7920-1 dated 31/03/2015.  From the works order records there are multiple examples of no evidence of certification of work carried out, dating back to July 2015.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC12194		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for work carried out under the Approval's A2 and A3 ratings, as evidenced by;
1/ Works Order 7920 was raised for an Annual Avionics Inspection carried out on Non-EASA microlight aircraft G-SWCT in accordance with LAMP on 16 February 2015. Work was incorrectly certificated under the Approval (UK.145.01314) CRS statement when the aircraft type/model is beyond the scope of the Part-145 Approval.
2/ Works Order ref 9834 was raised for Annual avionics inspection and transponder fault rectification work on aircraft G-EZEL on 12/02/2016 under Approval UK.145.01314 certification of release to service statement which at the time of the audit had not been signed, stamped and dated.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3587 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/21/16

										NC11802		Woollacott, Pete		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation could not demonstrate compliance with 145.A.55(b) with regards to having adequate and appropriate storage of workpacks including CRSs for work carried out under the Approved Organisation's Part-145 "A" rating, as evidenced by;
1/ Electronic copies of workpacks carried out under the "A" rating after 10 February 2016 were not found to have been stored on the organisation's server and backed up. Instead the only copies available appeared to be on a single memory stick, vulnerable to loss. 
2/ Maintenance records for work carried out under the A rating did not appear to retain sufficient details or records for the work carried out, such as no reference to any batch details for the materials consumed during the course of maintenance activities, and no reference to and copies attached of relevant service bulletins and manuals for work carried out.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8494		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
It could not be established that the organisation was in compliance with its own maintenance procedures under 145.A.65(b), and as detailed in the Maintenance Organisation Exposition, as evidenced by;
Released, serviceable components awaiting dispatch were found stored in contact with metallic racking and other metallic components, without adequate protection as stipulated in MOE 2.3.4 (procedures for maintaining satisfactory storage conditions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15		1

										NC11803		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to upholding an appropriately responsive and reactive quality system, as evidenced by;
1/ An independent quality audit had raised a finding on 15 February 2016 for incomplete or missing workpack records relating to the A rating activities, ("Review of workpacks to recorded job numbers identified numerous aircraft workpacks missing in excess of 100") with a 1 month compliance period. This issue was not resolved resulting in the finding due to be extended 3 times, and has yet to be resolved and closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8492		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
Evidence could not be found that documents had been distributed in accordance with the MOE under 145.A.70(a) or were available at all sites operating under this Approval as evidenced by;
1/ The latest revision of the MOE (Revision 2, Feb 2015) could not be located or accessed at the Stapleford workshop when Hard Copy number 4 should be available iaw MOE distribution list.
2/ Latest revision of the workshop capability list was not available to the Stapleford workshop.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC10703		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life.
Evidenced by:
Developer ZP-9F in use with shelf life expired, also no control of contents of the Store area.		AW\Findings\Part 145 42		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10704		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance   Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to storage of records.
Evidenced by:
C Scan area had numerous open job cards left in work area without adequate control.		AW\Findings\Part 145 50		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10701		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Training records.
Evidenced by:
1--Mr J Makvana training records should demonstrate competence for his Quality audit role.also detail continuation training scope to meet the requirements.
2-- Mr B  Cross  authorisation document should detail the EASA/FAA limitations.		AW\Findings\Part 145 30		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10702		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Test Pieces.
Evidenced by:
Test peices required for Part no 23031938 inspection not identified.		AW\Findings\Part 145 40		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC3234		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 - Storage of Unserviceable Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Storage of Unserviceable Components] 

Evidenced by: 
[Large amount of Quarantine and Stored blades were found to be stored in the workshop area without adequate segregation]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14

										NC3235		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.40 Equipment, Tools and Material]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [availability of Test Pieces and storage conditions of X-Ray Film] 

Evidenced by: 
[X-Ray film stored within viewing room 2 in an uncontrolled manner and a blade Test Piece appeared not identified]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14		1

										NC3236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 Acceptance of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [acceptance of components] 

Evidenced by: 
[Paperwork removed from WIP, serviceable report missing from goods inwards items (Red Spot Indicator).]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC3240		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Release of components on EASA Form 1] 

Evidenced by: 
[Easa Form 1's being certified with FAA Release when not required, see the attached FORM 1; 4550 (See ERM for Record)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC11021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Working away from Station.
The organisation was unable to demonstrate that they were fully compliant with  regard to D 100 OP SPEC.
Evidenced by:
MOE reference Para 7.6.1 should detail audit and procedure for working away from Station.		AW\Findings\Part 145		FAA.340 - NDT Services Ltd (FARNSMY407X)		2		NDT Services Ltd (FARNSMY407X)		Finding\1st Response Accepted		4/28/16

						M.A.302		Aircraft Maintenance Programme		NC5151		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to up to date Maintenance Program.
Evidenced by:
Existing maintenance Program needs to be amended to reflect the new trading name.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.302		Aircraft Maintenance Programme		NC10481		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Review.

Evidenced by:

1. No evidence of maintenance programme reviews for managed aircraft.
2. No evidence of liaison meetings to discuss Maintenance Programme effectiveness for managed aircraft. CAME Para 1.5 refers.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.302		Aircraft Maintenance Programme		NC18310		Ronaldson, George		Ronaldson, George		Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the content of the DA 42, Maintenance Programme.
Evidenced by:
The DA 42, Maintenance Programme for G-ZAZU has no reference or frequency for a recurring check of Aircraft Mass & Balance.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

						M.A.304		Data for modifications and repairs		NC18721		Ronaldson, George		Ronaldson, George		Data for Modifications & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (a) with regard to repairs carried out to approved data.
Evidenced by:
G-MOSJ Bird strike repair Job No 063358/00 dated 08/08/18. References made to suit aircraft dimensions & match aircraft spec. No evidence of a reference to approved data.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/31/19

						M.A.305		Record System		NC7257		Roberts, Brian		Roberts, Brian		Continuing Aircraft Records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the electronic tracking system post a maintenance inspection within a prescribed time scale.
Evidenced by:
Altenrhein maintenance C/O 9th sept had not been updated on the OOP forecast produced by Gulfstream dated 22 October.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.305		Record System		NC18309		Ronaldson, George		Ronaldson, George		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)(5) with regard to a valid mass and balance report
Evidenced by: 
G-ZAZU Mass & Balance report dated 18/11/13. No evidence provided of a current report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\5. mass and balance report;		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

						M.A.306		Aircraft technical log system		NC5152		Roberts, Brian		Roberts, Brian		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to up to date Operators Technical Log.
Evidenced by:
Technical Log required to be updated to reflect the new trading as name.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.402		Performance of Maintenance		NC18722		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to minimising the risk of errors being repeated in identical maintenance tasks.
Evidenced by:
No evidence in the maintenance programme for the DA42 & Beech C90 & associated work orders sampled that the risk of multiple errors being repeated in identical maintenance tasks are being minimised. G-MOSJ Phase 4 W/0 063079/00 dated 23/02/18 & G-ZAZU 200Hr W/O 1806 dated 18/07/18 refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)				3/15/19

						M.A.403		Aircraft Defects		NC16509		Ronaldson, George		Ronaldson, George		Aircraft defects 
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to defect rectification before flight. 
Evidenced by: 
1. G-MOSJ Technical log page 70139 defect # 1 CVR Test Fail dated 23/09/17. Open entry.
2. G-MOSJ Technical log page 70140 defect # 1 TAWS Warning @ FL160 dated 24/09/17. Open entry.
3. G-MOSJ Technical Log pages 70140 defect # 2 TCAS Fail dated 24/09/17. Open Entry.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		2/28/18

						M.A.403		Aircraft Defects		NC17300		Ronaldson, George		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) & M.A.403(d) with regard to known aircraft defects
Evidenced by:
1. G-GZOO. Snag List dated the 30/10/2017 indicates the aircraft has been operating with known defects including some of a nature that hazards seriously the flight safety of the aircraft.
e.g. R MLG Brakes are totally worn out. MLG Struts on some occasions I can see a big difference between the L & R MLG Strut Height.
2. G-GZOO. Email dated the 06/02/2018 indicates the aircraft has been operating with known defects which have not been recorded in the aircraft record system or operators technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3285 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		4/16/18

						M.A.704		CAME		NC5153		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to amendments within the CAME.
Evidenced by:
The Exposition requires updating with the following items:
Accountable managers signed page.
Adam Harris to be updated in the following locations (3.2.1)(5.3)(5.4)
New signed agreements with Gulfstream for G-GZOO with CAMO and 145 Contracts.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.704		CAME		NC7258		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to depicting an up to date organisation structure in the CAME.
Evidenced by:
The CAME at it's current revision requires to be amended to show the new organisation structure and nominated persons.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.704		CAME		NC16511		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 2  with regard to the organisations scope of work.
Evidenced by:
G-SCAR, CL 350 was de registered on the 29/06/17. Para 0.2.3 Aircraft Managed, has not been amended to reflect this change.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

						M.A.706		Personnel Requirements		NC10483		Ronaldson, George		Ronaldson, George		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.711		Privileges		NC18720		Ronaldson, George		Ronaldson, George		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to organisations working under the quality system.
Evidenced by:
The organisation has contracted DEA to carry out limited continuing airworthiness tasks on the DA42. The organisation is not listed on the approval certificate as working under the quality system & the continuing airworthiness contract has not been approved by the authority.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/29/18

						M.A.712		Quality System		NC7260		Roberts, Brian		Roberts, Brian		Quality Audits
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC 712(a)(4) with regard to showing Quality audit closures.
Evidenced by:
Findings against a quality audit of sub part "C" tasks have been raised on the quality audit report but then not closed on this report but transferred to an investigation form. The quality audit report has blank boxes next to the finding indicating that the finding still remained open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.712		Quality System		NC10478		Ronaldson, George		Ronaldson, George		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan, Feedback to the Accountable Manager and Independent Audit of the Quality System.

Evidenced by:
1. The audit plan for 2015 has only one audit accomplished.
2. The quality audit plan does not include each product managed.
3. There is no independent audit of the organisations quality system.
4. There is no evidence of a feedback system to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.712		Quality System		NC16512		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
1. The 2017 audit plan did not include all aspects of the applicable Part M requirements.
2. The 2017 independent audit check list did include all aspects of the applicable Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

						M.A.713		Changes		NC7259		Roberts, Brian		Roberts, Brian		Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to the Nominated Quality Manager position.
Evidenced by:
The organisation currently does not have an accepted nominated Quality Manager.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Resource		11/28/14

						M.A.713		Changes		NC10476		Ronaldson, George		Ronaldson, George		Changes to the approved continuing airworthiness organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 6) with regard to informing the authority of changes to the organisation work scope before such changes take place

Evidenced by:
1. The Continuing airworthiness contract for the G200 had been terminated with Gamit and the continuing airworthiness taken in house without the appropriate CAME procedures to support the change.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\6. the facilities, procedures, work scope and staff that could affect the approval.		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/29/16

						M.A.714		Record -keeping		NC16514		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out.
Evidenced by: 
The organisation was unable to provide evidence of a documented record for G-ZAZU & G-CGMF ARC extensions certified on the 10/11/16.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/28/18

						M.A.801		CRS		NC10479		Ronaldson, George		Ronaldson, George		Aircraft Certificate of Release to Service.

The organisation was unable to demonstrate that they were fully compliant with M.A.801b) with regard to Certificates of Release to Service for Maintenance.

Evidenced by:

1. The organisation was unable to provide evidence of Pilot, Part 145 CRS approval for updating the Nav Database on the G200 aircraft G-GZOO.

( For clarity regarding maintenance tasks, please refer to AMC to Appendix VIII limited pilot owner maintenance. Table for Pilot owner maintenance tasks ATA Chapter 34 refers.)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

										NC5481		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements
Partially compliant.

4 instructor records sampled all had more than 35hours in the last 24 months, including HF. None of the instructors had any 'latest technology' update training.
Checklist:Part 147 Stage 3 Checklist (Lite) (Development)
Question No. 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Documentation Update		10/31/14

										NC17096		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
There was no evidence that instructors & knowledge examiners had received Human Factors update training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17097		Ronaldson, George		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (a) with regard to instructional aircraft equipment.
Evidenced by:
The 737 aircraft external power supply was found to be inoperative which as a result severely restricts the use of this aircraft for training purposes.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		6/15/18

										NC17095		Ronaldson, George		Ronaldson, George		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to instructional material
Evidenced by:
There was no evidence provided to demonstrate that the Module 15 & Module 17 course notes had been subject to review & were accurate.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17099		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to independent audits.
Evidenced by:
The organisation had not received part 2 of the 2017 independent audit from the auditor & were unaware of the respective findings.
NCR’s reviewed did not contain root cause as required in Para 3.4 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC5480		Eyre, Steve		Eyre, Steve		Annual Accountable manager's meeting
The organisation was unable to demonstrate that they were fully compliant with GM147.A.130 and MTOE 1.3.1 with regard to holding an  Annual Accountable manager's meeting.
Evidenced by: Unable to produce minutes for a meeting held in the last 12 months and attended by the accountable manager.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Process Update		8/28/14

										NC17098		Ronaldson, George		Ronaldson, George		MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 9 with regard to the organisations procedures.
Evidenced by:
MTOE, Routine examination procedure Para 2.12.1 permits up to 25% additional exam time for candidates with documented medical evidence. There is no documented basis for this allowance in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC4299		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) With regards to (Facilities)
Evidenced by:
1.Test Cell # 4 held can of gasoline in Test Cell itself.
2.Fuel balance pipe was disconnected.
3.Waste oil not properly disposed of.
4.Housekeeping exercise required in plant room.
5.An engine was stored in the race engineering storage area which prevented access to the fire extinguishers for the test cells and had a component removed which was not adequately blanked.
6.The office storeroom had aircraft components stored in it + workpacks held in there were not appropriately stored.		AW\Findings\Part 145 25		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Revised procedure		4/8/14

										NC7461		Johnson, Paul		Johnson, Paul		(Facilities) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:
1. Lycoming engine 540 E4A5 Ser No L-9569-40 was contained in a box within the storage area with the box not clearly labelled as to contents and in addition, the engine cylinders wer not contained within the box and were not labelled.
2. Janitrol heater unit model 3500 part No 381-EL Ser No A96100080 was being stripped and cleaned in the same component overhaul shop as magneto strip/build/test functions thus not presenting a "clean" area for this activity.		AW\Findings\Part 145 25		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4300		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) With regards to (Personnel)
Evidenced by:

1. Form 4 for Mr Dug Miller was not approved + MOE change required to reflect independent  auditor as F4 position.

2. Human Factors training Continuation training syllabus not held on file by QM.

3. Non – Certifier personnel files are to contain, current competencies and an annual review is to be implemented + a competence assessment procedure is to be created.		AW\Findings\Part 145 30		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7462		Johnson, Paul		Johnson, Paul		(Manpower planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower planning)
Evidenced by:
1. It was not clear how man-hour/man-power planning was carried out and made visible to staff/management. In addition, it was not clear how contingency arrangements were made in this respect in the case of Maintenance Manager's abscence.		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC7463		Johnson, Paul		Johnson, Paul		(Certifying and Support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.30(e)) with regard to (competence assessments)
Evidenced by:
1. It was not clear how support staff competence assessments were carried out in accordance with GM 2 145.A.30(e)		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4301		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff)
Evidenced by:

1.A recognised procedure was not evident to establish 6 months experience within the previous 2 years by an authorised signatory prior to issue/renewal of an authorisation.
2.N.M. certifier review form  section 7 is to be re-worded regarding the 6 months experience within the previous 2 years requirement.		AW\Findings\Part 145 35		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7464		Johnson, Paul		Johnson, Paul		Equipment and Tools) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:
1. C + D combustion heater test rig  (a) fuel tanks were not appropriately identified/labelled, (b) An approved procedure was not in place for operation of the combustion heater test rig, (c) spare fuel hoses contained on the test rig were not appropriately blanked.		AW\Findings\Part 145 40		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC7465		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (returned engine)
Evidenced by:
1. Lycoming 540 E4A5 engine Ser No L-9569-40 was to be returned to the owner in component form however, no procedure was in place for this process.		AW\Findings\Part 145 42		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4303		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (Uk.145.45) With regards to (Maintenance Data)
Evidenced by:

1. A specific engine test cell procedure was not in place + the engine test cell maintenance data re engine adjustments was not controlled.

2. AD tracking procedure prior to engine release was not evident.		AW\Findings\Part 145 45		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7466		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. It was not apparent how production planning was carried out and recorded.
2. A manpower distribution and allocation system was not visible or apparent.		AW\Findings\Part 145 47		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4304		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Certification of Maintenance)
Evidenced by:

1. Operator instructions to set an engine oil pressure in work pack WP 14048 did not x reference approved data.		AW\Findings\Part 145 50		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14		1

										NC7467		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification standards)
Evidenced by:
1. Sub project SP15354 carburettor overhaul -  NDT inspection standard was quoted as ASTME1417M-11 with no approved technique referenced.		AW\Findings\Part 145 50		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC4305		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) With regards to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 refers to CAP 383 – this should be CAP 382.		AW\Findings\Part 145 60		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7468		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting)
Evidenced by:
1. Recent TCM nut failure was not reported using approved internal reporting procedures.		AW\Findings\Part 145 60		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4306		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) With regards to (Quality Systems)
Evidenced by:

1. Airpart Supply audit due Nov 2013 was not completed and is to be carried out by 28th Feb 2014.
2. The Q.A. plan does not include A.M. reviews or Q.A. system reviews.

3. The Quality Auditor Mr Dug Miller does not have a contract in place with Nicholson Maclaren.

4. The Indipendant Quality Auditor Mr Dug Miller does not hold an authorisation issued by Nicholson Maclarens’ Quality Department.

5. DIVCO were not contained within the current list of approved contractors/suppliers.		AW\Findings\Part 145 65		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7469		Johnson, Paul		Johnson, Paul		(Safety and quality systems) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Management review)
Evidenced by:
1. The Management review carried out on the 18th July 2014 did not identify the repeat quality lapse from one supplier or raise an action item from the review.		AW\Findings\Part 145 65		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4307		Johnson, Paul		Johnson, Paul		(MOE) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) With regards to (MOE)
Evidenced by:

1. The current MOE at issue 1 Revision 9 does not reflect the recent change of location of the magneto repair facility

2. MOE 1.9 section 2.0 should add reference to NDT written Practice.

3. Consideration should be given to moving the capability list from the MOE to an Appendix with changes to the Cap list Via an approved internal procedure.


4. The current MOE does not specify the right of access to the approved organisation by the competent authority/EASA for purposes of determining continued compliance.


5. MOE is to include reference to paragraph 145.A.95(c) – response to findings issued by the competent authority.		AW\Findings\Part 145 70		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC16952		Camplisson, Paul		Camplisson, Paul		145.A.20 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to current C ratings held by the organisation.

Evidenced by:
A review during the audit of the Capability List found that the  C1 Rating - Air Conditoning & Pressurisation held for Cabin Heaters detailed on the Capability List, was no longer exercised as a privilege under the approval to release components on an EASAForm 1.
No such releases had been achieved for a number of years. Therefore the competency, maintenance data, equipment and tooling was not current and therefore not eligible under the approval.
This is required to be removed from the Approval Certificate.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18

										NC10434		Sippitts, Jan		Sippitts, Jan		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to access to computer facilities.
Evidenced by:
On inspection of the facility,  it was noted that insufficient access to computers was found within the NDT area, the workshops in general and the engine test cell.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19062		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements
The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

The competency records for Certifying Staff ref: stamp no. NMA-07 could not be located and were not available at the time of audit. The Quality Manager responsible was not available for consultation during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		2

										NC10435		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training and HF training.
Evidenced by:
A training certificate for both Certifying staff was available at this audit, however, there was no detail of the elements of the training or duration of the training that was held with the certificate in their personal training records.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		1

										NC10436		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A35(h) with regard to Certification of Authorisation.
Evidenced by:
The current Certification of Authorisation for NWA06, clearly states authorisation for NDT sign off.  On review of training records, the NDT qualifications for this staff member had expired in July 2015.  The current authorisation document is incorrect.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10437		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff and support staff records.
Evidenced by:
The MOE makes a number of references to staff records being retained for a minimum of 2 years, this is not in compliance with details as per 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19063		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.40 Equipments, Tools and Material
The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to Equipment and Tools.

This was evidenced by the following:

At the time of audit the contents, solution control and maintenance  schedule for the cleaning tanks could not be evidenced. Ref: Degreaser Tank, Paint Stripper Tank, Alodine Container/tank & Dirty Wash Machine 6 & 4.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		1

										NC10439		Sippitts, Jan		Sippitts, Jan		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components released on an EASA Form 1 or equivalent.
Evidenced by:
With reference to FAA Form 8130-3 Tracking Number 496735-05-001 dated 14 Sep 2015, it was noted that serialized magnetos were issued against this certificate, but no details of the specific serial numbers for the units was recorded by Champion Aerospace LLC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19064		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The organisation was not able to demonstrate that it was fully compliant with 145.A.42(c), with regard to appropriate segregation, storage and labelling of components.

This was evidenced by the following:

a) The metallic storage racking utilised in both the disassembly and assembly areas was exposed and with engine components on them were susceptible to metal to metal contact and potential surface damage. 

b) The parts sampled on the pre-inspection racking of the Disassembly area were found to contain multiple loose items not clearly identified, labelled or adequately grouped together.

c) An uncompleted carburettor was noted within the Component Shop in storage with no blanking/capping or bagging evident which had been in the shop since 2013.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC16953		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to  maintenance data.

Evidenced by:

A review during the audit of Works Order WP19165 for overhaul  maintenance of a McCauley Governor, Part No. DC290D1-B/T8, Serial No. 1990550, found that the Maintenance Route/Task Cards did not make precise reference to the various maintenance instructions in the OEM Manual ((780401) or transcribe accurately information contained in the manuals, inc. CAUTION notes specifically highlighted.
Additionally, as the manuals are now not updated by the OEM highlighted there are specific Service Bulletins/Letters that must be clearly referenced within the task instructions.

Therefore the present documentation used across the organisation instructing maintenance activities needs review and revision.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18		2

										NC10443		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to component worksheets.
Evidenced by:
During a review of the generic component worksheets, it was noted that insufficient details are contained within these sheets to facilitate an auditable route to follow during a strip/rebuild and test of equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19066		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.48 Performance of Maintenance
The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a) with regard to the Performance of maintenance.

This was evidenced by the following:

Compliance with MOE Section 2.6.2.3 with regards to the use of personal tools kits could not be demonstrated at the time of audit. There is no policy/procedure to cover the control and management of personally owned tools i.e. tool kit inventory lists, beginning/end shift tool checks, etc..		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10438		Sippitts, Jan		Sippitts, Jan		Maintenance Records (computer backup)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to computer records backup.
Evidenced by:
In accordance with MOE Section 2.21 (Control of Computer Records), Para 1.3, the backup for the records from 02 Nov 2015 was unavailable for review.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10441		Sippitts, Jan		Sippitts, Jan		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) with regard to maintenance procedures.
Evidenced by:
1.  With reference to MOE Section 2.13 (Use and completion of maintenance data), para 3.8 refers to a detailed procedure for 'Work away from Base'.  At the time of the inspection, no such procedure was available for review.
2.  There was no procedure in place to detail the Engine Test Cell calibration (i.e. weights and balances etc).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC10444		Sippitts, Jan		Sippitts, Jan		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
1.  During the audit, when asked for a copy of the current MOE, it was found to be unavailable within Workshops, Tech Library (as per the distribution list).
2.  The MOE Section 3 (Quality), does not contain details for Section 3.15 or 3.16 (they are n/a to this approval but should be listed in the MOE).
3.  The scope/capablity list does not reflect the full details required for management (i.e. reference to CMM, ATA chapter etc).
4.  In general, the MOE should undergo a full review against guidance information that has been sent to the Independent Quality Auditor.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		3

										NC16954		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition being and up to date reflection of the organisation, and as per layout in EASA User Guide requirements-UG.CAO.00024-004.

Evidenced by:

The Exposition requires to be updated for the following, as per layout in EASA User Guide requirements-UG.CAO.00024-004.

1) 2.18 Reference to ECCAIRS for reporting under the MOR system within 72hrs, as per 376/2014 & 2015/1018.
2) 1.4 Management and personnel- changes not revised
3) 1.6 - Certifying Staff- not updated.
4) 1.8 - Facility layout changes - spares & storage /quarantine areas.
5) 1.7 - Manpower levels applicable to Part 145 activities
6) 1.9 -  Scope of Work , C1 rating removal. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
7) Capability List - separate document required. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
8) 2.21 Electronic Records- Archive in Cloud and use of Aerotrac not mentioned		AW\Findings\Part 145\145.A.70 MOE		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		3/19/18

										NC19065		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.70 Maintenance Organisation Exposition
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition.

This was evidenced by the following:

a) MOE Section 1.4 found not to contain any reference to the NDT Level III Roles and Responsibilities.

b) MOE Section 2.18 to be updated to reflect the requirements of 376/2014 regarding occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10445		Sippitts, Jan		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to previously closed findings.
Evidenced by:
During a verification review of NC7465 and component workshop procedures, there was no evidence that a procedure was in place.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

		1				21.A.133		Eligibility		NC8838		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (a) with regard to the arrangement document.
Evidenced by:
The current arrangement document between NMB Minebea and Airbus Helicopters  requires to be signed by both parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.139(a)		Quality System		NC8842		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xii) with regard to Form 1 completion instructions.
Evidenced by:
A review of the Form 1 completion work instruction against Part 21 appendix 1 requirements found the work instructions information to be out of date in that it still referred to "manufactured" in lieu of New or Prototype for the block 12 statement. The work instruction should also be given a control reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.139(a)		Quality System		NC8843		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to establishing a quality system to meet Part 21 requirements.
Evidenced by:
A review of the quality system with regard to Part 21 requirements identified the following discrepancies;-
1. The existing quality audit plan needs to be reviewed to ensure all elements of Part 21 are covered, any gaps identified must be addressed as required.
2. The main quality system must have oversight of findings, closure action etc of audits accomplished by the production departments own internal audit system.
3. Significant sub-contractors must have been audited before the approval is issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.143		Exposition		NC8839		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to contents of the exposition.
Evidenced by:
A review of the exposition document at the time of the audit identified the following discrepancies;-

1. The revision status of the draft document should be reset to zero or initial issue.
2. A list of outside parties referred to in point 21.A.139 (a) is required.
3. Section 1.8 should detail special processes used by the organisation during production.
4. A facility layout diagram is required.
5. The occurrence reporting procedure, LNQA0471 should be detailed in section 3.2 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Accepted		4/1/16

		1				21.A.145		Approval Requirements		NC8845		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to use of approved data.
Evidenced by:
Operator at GI05 Internal Grinder machine found to be using unapproved data ("black book") in lieu of approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8840		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff and associated authorisation document.
Evidenced by:
A review of the authorisation document and certifying staff records identified the following discrepancies;-
1. Applicable staff with Form 1 release privilege have not been identified on their authorisation document. 
2. The quality system should control and monitor the expiry date of NDT staff with EN4179 certifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8844		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment.
Evidenced by:
A review of the calibration control system identified the following discrepancies;-
1. A&E gauge 4, company asset number AP-02592/2,being used within CNC Grinding Cell, calibration of this item had expired during 12/2014 and despite being identified as so, the operative had continued to use it during the course of production operations.
2. Calibration control system, at the time of the audit the system was showing that 33 items of equipment were out of calibration, it was unclear how many of these items had been quarantined and were therefore still available for use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8841		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to training of Form 1 release signatories.
Evidenced by:
A review of the training delivered for the Form 1 release signatories identified that they had not received adequate in depth training on Form 1 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC15891		Gordon, Derek		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the organisation shall establish and control the competence of personnel involved in any maintenance
Evidenced by:
1/ Contracted staff from MTD to carry out NDT have not received Nordam based Human factors and continuation training.
2/ Contracted staff from MTD to carry out NDT have not been issued a Nordam authorisation document demoting the scope of work they are permitted to carry out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3929 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Late		11/29/17

										NC13104		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f)  with regard to records for qualification and competence of NDT  staff.

Evidenced by:
A review during the audit of the records for the qualification and authorisation of the new NDT Level 3, Mike Heywood, highlighted that all the Certification and qualification documentation was considerably out of date and had expired.
The competency and training records have not be reviewed and kept current and had not been addressed in a Quality Assurance audit(145.A.65 (c).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2442 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		12/21/16		1

										NC6408		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to records to support training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisations, held within the Quality Dept. and accompanying training and competency records , highlighted the following issues:
a) 145.A.35 (d) Mr. A.W.Davies Continuation training had passed the date of two years by which it must be completed. Currency expired in July 2014.
b) 145.a.35 (j,f) A.W. Davies had signed an EASA Form 1 (ref. W/O 500081494) for a PW4000 Thrust Reverser, yet no record of any OEM type training or On-the-job training, or clear evidence of current competency could be established from the records.
c) 145.A.35 (g,h) A blanket authorisation had been issued to MR. A.W. Davies for all/every product under the C rating on the company approved Capability Listing. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 145 .A.35 & AMC.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Process Update		12/15/14

										NC10838		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to management and control of Test Equipment.

Evidenced by:

A review of the Test Bay area for testing Thrust Reversers highlighted that the equipment was not being managed and monitored as expected.
-Pipes were found missing on the equipment storage board.
-HP hoses stored on the floor and subject to damage and personnel walking over them aswell as sharp debris i.e. screws , deposited on floor adjacent and contacting HP hoses.
- Check sheet found un-managed and not completed for several weeks , aswell as being out of chronological order and not reflecting actual testing activity i.e. WO ref. for traceability purposes.
Check sheets did not reflect actual operator responsibilities and assist in accurate recording of test equipment usage and /or maintenance.
Housekeeping and management needs better focus.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6410		Camplisson, Paul		Camplisson, Paul		145.A40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of inspection tooling.

Evidenced by:

A review of the equipment- hand held Polarising Filter, used in the Inspection Process within SOP 028, for correct PANTA colour acceptance standards(Section 4.9) highlighted the dirty and contaminated state of the polarising filter and the lack of protection and care in storage, to ensure the filter was in a good and serviceable condition.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/10/14

										NC10837		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tooling.
Evidenced by:

During the audit a review was conducted of the repair activity for the Bearing replacement on V2500 Blocker Doors- 54-30-00.
It was found that the repair as called up under Repair 061, Section 5.C, called for the use of an OEM specified tooling, Part No. 98381A475, Hole Locator Tool , Fig. 202.

Toolkit in use did not conform to the above requirements and was an Alternative item fabricated within Nordam. This was not approved by the appropriate design authority – Goodrich aerostructures or in compliance with an approved alternative method agreed and accepted by the Airworthiness Authority, through an Exposition referenced procedure.
NPAL 12 needs revision to align with Expo 2.6.3 to ensure all alternative tooling in use or to be produced is appropriately approved and managed .

It was noted that there are similar repair toolkits for PW4000 repair work. These should be reviewed also.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC6412		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of current, applicable maintenance data.

Evidenced by:

A review of the PANTA process being applied to the repair of an RB211-535C Inner Cowl-Inner/Outer Skins, demonstrated a number of discrepencies, as follows-

a) Operators/Technicians were found to be following the PANTA PROCESS RECORD Sheet , NEL-F-0106, which had ambiguous and un-verified data.
b) PANTA process is specified under Boeing  Process D6-48758, however it could not be established, through the NORDAM Tech Pubs system, as to the validity and currency of this OEM document.
c) NORDAM Repair NRPE- RB064 made no reference to the Nordam , SOP 028 (Non-tank PANTA method) 
d) The Repair Order Planning Task Sheet, Op 0040, 0110, 0180, 0200 , made no reference to the Nordam , SOP 028 (Non-tank PANTA method)  as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/5/14

										NC10844		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to communication between personnel.

Evidenced by:

Task Handover as witnessed in painting area (see NC 10843) and as described in MOE 2.26, handover information and status was not effectively transmitted to ensure repair status and progress was clearly understood.
This is considered specifically important for the shift handover whereby repair work status and any further work  must be effectively communicated to avoid mistakes and errors or missed maintenance task requirements.

AMC to 145.A.47(c) refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10847		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 -  Airworthiness Release Certificate.

Evidenced by:

A review of an EASA Form 1 found that a sheet 2 was being used to detail information only appropriate for the recording in Block 12 of the single certificate document.

- AD’s embodiment must be recorded.
- Airwothiness release requirements clearly stated ie. TCCA, FAA
A second sheet may be used but only for secondary supporting information. Appendix II within Part M describes  Block 12, also GM to Part 145.A.50(d).

Note – within the regulations there is no Page 2 to the EASA Form 1. 
The certificate is a stand alone Airworthiness Release. Any supporting documents may be cross referred in the Block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10843		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to records to prove all maintenance requirements have been met.

Evidenced by:

a) Review of painting activities for the repair of the Fire Proof –    Silicon Coating on CF6-80 Inner Cowl surface- 78-32-02, Repair     22, Pg 607, Operation 5 (c),  could not verify the status of the LH     Cowl (W.O-7000330776) in respect of the Cure process.
The time, duration , to conform with the maintenance          instruction, could not be clearly demonstrated as well as the          conditions for humidity required.
Noted- that Repair Order for RH Cowl required a higher level of     activity and status recording.

b) Additionally, the task had been signed off by the     operative/technician before completion, therefore making it     difficult for the next shift (Late shift) to ascertain exact repair     status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10846		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance procedures laying down the standards to which the organisation intends to work.

Evidenced by:

A review of the Planning activities , considering the upturn in work, found that while the actual management planning was of a competent standard the actual description of  the activity was not adequately described in a Nordam procedure.

Latest planning task for scheduled work and extra work as covered by MOE 2.28 was insufficiently described. NPAL procedure  needs review and revision.

This must also reflect planning for On-Wing (off-site) activities should the activity arise.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6413		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the standards and procedures the organisation intends to work to.

Evidenced by:

In reviewing the PANTA process non-conformances raised in this audit, the organisation does not have or adhere to appropriate issue, approval and change control of technical and maintenance data raised by engineering personnel within Nordam-Europe.
The issuance of PANTA Record Sheet NEL-F-0106 and the interface with repair documentation and standard operating procedures (RB-064, SOP 028) co-ordinated and reviewed by the Quality Assurance System prior to release for Repair activities, was not adequate to demonstrate co-ordinated and authorised release.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		12/15/14

		1				21.A.139(a)		Quality System		NC14442		Gordon, Derek		MacDonald, Joanna		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with Quality System 21.A.139(b) 
Evidenced by:
1/ Internal Audit dated January 2017 sampled. Audit carried out by auditor SC. Auditors records sampled. No regulatory training had been carried out. Initial auditor training carried out 2012 no auditor specific continuation training carried out since
2/ Internal Audit carried out on the 9/2/17, 2 findings were raised with response dates of 23/2/17. Both these findings are still open without escalation or extension. Weren't acknowledged until 23/3/17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.143		Exposition		NC17495		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regards to providing an accurate description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:

The Capability List is not a true reflection of POA scope of work -  Part # N-C651004-1 has been produced, however this item is not included within the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

		1				21.A.145		Approval Requirements		NC6414		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)2 with regard to records for Certifying Staff in support of training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisation for Mr M. Deeks, held within the Quality Dept. , highlighted the following issues:

a) Records were missing to prove competency.
b) No evidence of Part 21G training.

A blanket authorisation had been issued for all/every product under the Part 21G rating on the company approved Capability Listing however competency records and authorisations do not support this. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 21.A.145(d)2 & AMC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.363 - Nordam Europe Limited (UK.21G.2575)		3		Nordam Europe Limited (UK.21G.2575)		Revised procedure		12/15/14

		1				21.A.145		Approval Requirements		NC14443		Gordon, Derek		MacDonald, Joanna		Approval requirements 21.A.145(a)
The organisation was unable to demonstrate that they were fully compliant with ] Approval requirements 21.A.145(a) with regard to appropriate control of facilities, tooling and equipment.
Evidenced by:
1/ Within declared part 21 workshop facility, honeycomb material was not stored appropriately.
2/ Within the POA workshop the required tooling and equipment was not established and some tooling and equipment that was available, was not subject to appropriate controls.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1				21.A.145		Approval Requirements		NC14441		Gordon, Derek		MacDonald, Joanna		Approval Requirements 21.A.145(d)1
The organisation was unable to demonstrate that they were fully compliant with Approval Requirements 21.A.145(d)1 with regard to ensuring a training policy has been established for certifying staff.
Evidenced by:
1/ There is no general training policy, where the organisation defines its own standards for training, including pre-qualification standards, for personnel identified as certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.163		Privileges		NC17496		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to ensuring manufactured components are appropriately released to service.

Evidenced by:

Part number N-C651004-1 was released for internal utilisation of the items under a Certificate of Conformity (Ref 8059), and not an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

		1				21.A.165		Obligations of the holder		NC8802		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring design conformity documentation traceability.

Evidenced by:

A review during the audit of Components supplied by AST Ltd.- Perforated Skin Panels, found that there was no design conformity documentation - FAIR, Design/manufacturing drawings etc., available and kept as a conformity record under 21.A.133 b/c.

Yet on review of Nordam procedure - NPAL 058 (para.7.5 & 8.2.9 refers) requires conformity documentation from a subcontractor/contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.364 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		7/22/15

										NC9517		Gabay, Chris		Gabay, Chris		Terms of the Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 by failing to ensure that the scope of approval accurately reflect the scope of work performed by the organisation

Evidenced by;
1. During a review of the work orders covered over the last two years, the organisation had not carried out and work in C4 doors and hatches.  
2. The capability list does not accurately reflect the current capability of the organisation and contains components that had not been maintained by the organisation within the last 30 months.
3. When the organisation no longer has components assigned within a C rating, the C rating should be surrendered as inactive and no longer used, as the organisation has been unable to establish compliance with the UG.CAO.00128 and 145.A.35(c)		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC9516		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regards to ensuring that the certification authorisation makes it's scope clear.

Evidenced by;
1. The authorisation document reviewed for Certifying staff 0118 does not reflect the size and scope of the authorisation, but was at C rating level and also contained an unknown scope MD1 and MD2

2. Where codes are used to define the scope of the authorisation (MD1 and 2), the organisation shall make a code translation readily available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC10940		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to husbandry / conditions of the workshop evidenced by:
At the time of the audit, whilst carrying out a general review of the cleanliness standards / conditions of the workshop area was not as expected. It was noted that in certain area's the husbandry w.r.t. dust and old tooling was found.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

										NC10941		Price, Kevin		Price, Kevin		Certification of maintenence
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification authorisation stamp, evidenced by:
At the time of the audit certifyer "NTEL 4"'s stamp was illegible.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

						M.A.303		Airworthiness Directives		NC9805		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the oversight and control of Airworthiness Directives had been reviewed and audited to the satisfaction of NWAA.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.F13.717 - North Wales Air Academy Limited (UK.MG.0651)		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Accepted		12/2/15

						M.A.704		CAME		NC14921		Christian, Carl		Christian, Carl		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with  M.A.704 (1) with regard to the CAME reflecting the organisation personnel and aircraft.
 
Evidenced by:

Changes in the organisation including aircraft operated and management personnel are not reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2640 - North Wales Air Academy		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Late		11/5/17

										NC11635		Crooks, Adrian		McConnochie, Damian		145.A.35(c) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency i.e (6 months experience in previous 24 months)
Evidenced by:
Authorisation produced for CRS 6, last review dated 30/06/2015. Upon review of the holders file, no evidence of recent experience i.e (6 months work in last 24 months), as per approved  MOE section 3.4.
(See AMC 145.A.35(c) and AMC 66.A.20(b)2 for further guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC11636		Crooks, Adrian		McConnochie, Damian		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Safety & Quality Procedures
Evidenced by:
At the time of the audit the organisation could not demonstrate:
1) A valid audit plan covering all aspects of the Part 145 organisation as per section 3.1 of their approved exposition.
2) Evidence of bi-annual Accountable Manager meetings as detailed in section Not compliant, no audit plan available at time of audit which is contrary to section 3.1 of their approved exposition
(See AMC 145.A.65(c)(2) for further guidance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC7165		Clarke, Terry		Clarke, Terry		During review of the Exposition it was found that the Scope of Work requires updating with respect to Helicopter and Engine Maintenance. Additionally the MOE requires updating to reflect the new issue of the Approval Certificate and changes to Certifying Staff.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1474 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		1/21/15

										NC7332		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regards to
contacts for managed aircraft

Evidenced by :-

The Continuing Airworthiness Arrangement for aircraft G-BGND did not fully meet the requirements as defined in Part M, Appendix 1		AW\Findings\Part M\M.A.201 Responsibilities		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation Update		2/4/15

										NC7333		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regards to specifying the scope of work in the CAME

Evidenced by :- 

The CAME does not contain a list of current aircraft managed under the approval as detailed in Appendix V to AMC M.A. 704		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation		2/4/15

										NC3972		Peacock, Neil		Peacock, Neil		Part M, M.A. 710

The organisation was not fully compliant with Part M, M.A.710 (b) and (c) with respect to airworthiness reviews, as evidenced by:-

1. It was found from a selection of airworthiness records reviewed (G-RAFC, G-BAPW and C-GCCL) that the company did not have a clear procedure for creating a record for the physical survey required by this part and associated AMC 710 (b)(c)

2. in respect to G-GCCL, the original aircraft work pack was stored with the AR documentation, this should be the property of the aircraft owner or the contracted Part M G.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		2/27/14

										NC3970		Peacock, Neil				M.A.712 Quality System

The organisation was not fully compliant with Part M, M.A.712 with respect to the quality system, as evidenced by:-

1. The organisation could not verify closure of internal audit items for audit carried out (combined Part M F and G) in October 2012 by previous Quality Manager.

2. The company records for the quality system, for example the audit schedule, audit records, notification of findings and outstanding actions were not stored in secure company records (hard copy or digital).  Records were held on subcontractors database.

3. The organisational review system as currently being used and re-formatted is not described in the CAME section 2 (Appendix XIII to AMC M.A.712(f))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		5/27/14

										NC3971		Peacock, Neil		Peacock, Neil		M.A.714 Record Keeping

The organisation was not fully compliant with Part M, M.A. 714 record keeping as evidenced by:-

1. The airworthiness review certification document used to record the aircraft AD status, scheduled and out of phase maintenance and components was not included in the CAME and was not part of the companies controlled suite of documents

2. The airworthiness review certification document was not used consistently with respect to its content, some items on some aircraft sampled, being monitored in CAP 543

3. In respect to G-LENX and G-BOYB (sampled) the document did not include the 1000 FH/3 year elevator trim actuator inspection

4. In respect to the sampled aircraft the document was not consistent in so far as items controlled by calendar were shown as complied with at flight hours.  The document should show calendar and hours where both are applicable

Notes

At audit it was suggested that the frequency of a task/event is included		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Process Update		2/27/14

										NC15700		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		9/15/17

										INC1308		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Records were incomplete and out of date with reference to procedures in MTOE 3.8
Evidenced by: 
1) Records for Alan Ashton contained no documentary evidence of formal instructional training or technical training/experience to teach modules 1, 3, 11A & 15 as listed on his approval document Aeroform 7.
2) Records for John Sartain’s approval document Aeroform 7 had expired (dated 1 Oct 2009, would have an approval expiry date 1 Oct 2011, as per MTOE 3.8, 2-year limit).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										INC1601		Pilon, Gary		Pilon, Gary		147.A.110 Records of Instuctors,Examiners & Assessors.

Not compliant



The organisation were unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to Instructor Assessor Training Records.

Evidenced by:

At the time of the audit the organisation were unable to supply any experience/training records for Instructor/Examiner Mr A Malik.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:17

										NC5469		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There is no evidence that the module 5 & 11 notes have been reviewed (Ref MTOE 2.2).
Evidenced by:
1)  The notes have no revision status or procedure/control log for notes.
2) Module 5. Section 5.6 (page6-7) Category ‘A’ knowledge levels missing on certification statement page.
3) Module 5. References to other sections which do not exist. 6-15 refers to non-existent section 5.7 & 1.15 refers to 5.15.
4) Module 5. Out of date references; JAA Form 1 mentioned in 12-24.
5) Module 11. Multiple issues with the new 1149 issued notes (incorrect diagram in 21-25 and diagram drawn incorrectly 21-28).
6) Module 15. Diagrams have been cut off on pages 13.51 & 14.52.		AW\Findings\Part 147\147.A.120 Training material		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		8/22/14

										NC15525		Wright, Tim		Wright, Tim		147.A.120 Maintenance Training material

The organisation was unable to demonstrate compliance with 147.A.120 (b)

As evidenced by:
1.  It was unable to confirm that the training material reflected the relevant aircraft maintenance category/subcategory. For example, the organisation could not demonstrate the applicability of the TA.1 training notes.  
2. There is no formal agreement/contract in place between the Organisation and TTS to ensure continuance in supply of training material.  
3. There was no evidence of a procedure to determine the revision status of training notes immediately prior to course delivery. 
[AMC.147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/11/17

										INC1600		Pilon, Gary		Pilon, Gary		147.A.125 Records



Not compliant.


The organisation were unable to demonstrate that they were fully compliant with 147.A.125 with regards to the keeping and storage of student training,examination and assessment records.

Evidenced by:

a) During the audit the organisation were unable to provide up to date student training records.



b) The organisation were unable to produce up to date examination assessment records. The records that were sampled were for 2010.		AW\Findings\Part 147\147.A.125 Records		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:04

										NC5470		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Corrective actions have been signed as completed when the records show otherwise.
Evidenced by:
1) NCB 001 Item 4. Fault reported to facilities and cleared, rather than cleared on correction of fault.
2) NCB 002/003 Item 4. Item closed against John Sartain’s Form 4 currently with CAA, rather than when Form 4 received from CAA.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Rework		6/14/14

										NC5472		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Training syllabus and procedures for delivering training are incomplete.
Evidenced by:
1) Training exercises for composite, technical log exercise, AD SB and lubrication are marked as ‘to be produced’.
2) No reference to training day being 6-hours (ref AMC 147.A.200(f) within Part 2.1.
3)  No evidence of a detailed optimum course schedule ‘day plan’ which feeds out of the high level syllabus within MTOE Part 4.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5471		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Several forms/training material used have no form number. All forms have no revision or issue status or control log. This lack of documentary control extends to the training material (see finding 4).
Evidenced by:
1) Aeroform 7, different versions (with no revision status) found in Alan Ashton’s and John Sartain’s records.
2) Student task list record for Rachel Duke different to form in MTOE Part 4 (with no revision status).
3) Module 15 delivery observed used uncontrolled PowerPoint presentation.
4) Training notes have no revision status/control log.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Process\Ammended		8/22/14

										NC15526		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130(a)

As evidenced by:

1. Although the Chief Knowledge Examiner was able to adequately demonstrate the examination process, which included the generation of examination papers and the marking of papers, there was no evidence of any procedures or work instructions to cover this activity.   

2. There was no evidence of a clear procedure or process for the issuance, cancellation or re-issuance of the Certificates of Recognition training course certificates.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										NC11245		INACTIVE - Dare, Sue (UK.147.0058)		Pilon, Gary		Regulation reference:     147.A.130(b)   Title: Training Procedures and Quality System.

The org. was unable to demonstrate that it was fully compliant with AMC147.A.130 (b)with regard to the annual audit plan.

Evidenced by:

During the audit  it was noted that the audit plan did not demonstrate that all parts of the requirement had been audited (eg. product audit).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.772 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		6/1/16

										NC15523		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		1		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		7/28/17

										NC15524		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 with respect of training school procedures. 

As evidenced by : 

1. The organisation was unable to provide evidence of procedures covering the majority of the training school activities. 
For example: qualifying the instructors; student attendance record keeping; delivery of practical training; assessing training material prior to the delivery of a training course; compilation of the quality management process.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										INC1599		Pilon, Gary		Pilon, Gary		147.A.130 Training Procedures & Quality System



Not compliant.


The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to training procedures and quality system.

Evidenced by:

During the audit it was noted that the organisation could not demonstrate that all parts of the 147 requirements in a twelve month period had been audited as no audit plan was available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 13:44

										INC1310		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been produced/checked IAW Part-66 appendix I 2.
Evidenced by:
1)  Module 15 exam ID 15 on the GEMS system. Questions for 15.3 and 15.6 marked as level I when syllabus states these are level II areas.
2) Questions are not comprised of one complete positive proposition. Module 15 ID 15 #1336 “NGV are” was found as a question.
3) Module 5 exam ID 31, question #12 “A parity bit….can be odd or even” has no clear answer within the training notes.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5473		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examination procedures laid out in 2.9, 2.12, 4.16 A & B have not been followed.
Evidenced by:
1) No examination timetable published (ref MTOE 2.9).
2) A candidate was allowed to leave the examination 10 minutes before the end (4.1.6.B 2 (c) states otherwise).
3) The examination briefing checklist was not fully read to the students.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		3		Northbrook College (UK.147.0058)		Retrained		8/22/14

										INC1309		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Certificates issued were not in compliance with Part-147 appendix III.
Evidenced by:
1) Certificate issued for Lawrence Clarke on the 19 Feb 2014 was not in compliance with Part-147 appendix III (& incorrect sample document in Part 4 of the MTOE).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										NC15527		Wright, Tim		Wright, Tim		147.A.200 The Approved Basic Training Course 

The organisation was unable to demonstrate compliance with 147.A.200( a), (d) and (f).

As evidenced by:
1. There was no clear timetable indicating detailed breakdown of the training days. 
2. The illustration outlined within the MTOE does not clearly reflect the split between theory and practical elements of the course required by Appendix I to Part 147 for A1 and A2 basic courses.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/22/17

										NC3247		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a)  with regard to Exposition content.
Evidenced by: 
The list of aircraft managed at Section 7.3 should be amended to reflect current contracted management agreements (i.e. G-BBSA and G-BGSH).
In addition, the list of managed aircraft should be moved from the List of Contents to Part 7.3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Documentation\Updated		1/8/14

										NC3248		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(a) with regard to the Airworthiness Review process.
Evidenced by: 
The current Compliance and Status Statement for G-BOIO included several overdue Life Limited Components and Inspections.
It is recommended that;
a)  Control of this document is established prior to aircraft release.
b)  A procedure is raised to establish the control process
c)  A copy of the fully compliant statement is placed in the aircraft documentation.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3249		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(c) with regard to Physical Inspection closure.
Evidenced by: 
The physical inspection proforma for G-BOIO dated 8 October 2012 detailed several defects.  These findings were not transferred to a work pack, and consequently, evidence of their closure could not be provided.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3252		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(f) with regard to organisational review processes. 
Evidenced by: 
a)  An Organisational Review of the M(g) approval could not be provided at the time of audit.
b)  Two aircraft detailed in the CAME are operated as Commercial Air transport (G-BLHJ and G-BBNZ), and are managed under the organisations Part M(g) approval.  As the organisation utilises the ability to perform Organisational Reviews, and not a Quality System, Commercial Air Transport aircraft cannot be managed under the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC15475		Peacock, Neil		Peacock, Neil		Part M, M.A 201 - Responsibilities

The organisation was not compliant with Part M, M.A.201 (h) in so far as it did not have Appendix 1 contracts with Air Training Organisations it was supporting, as evidenced by;

1. The part M G did not have Appendix 1 contract  with approved ATO for tasks associated with continuing airworthiness management tasks (M.A.201 (h)2)

2. The Appendix 1 contract format listed in the CAME did not include the owner and CAMO obligations. 

3. The organisation (CAMO) had not established a contract i.a.w. M.A.708 (c) with a Part M Subpart F or Part 145 for the maintenance of contracted ATO aircraft and its components.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC9155		Peacock, Neil		Peacock, Neil		M.A.306 Owner /Operators Tech log

The owner/operator was not fully compliant with Part M, M.A.306/403 in respect to the recording of defects, as evidenced by:

1. The technical log for aircraft G-BRJV used by the flying school had defects recorded dating back to 2014 and technical log pages 6434, 6435 and 6436 respectively that were still open.  The technical log pages referenced did not have any defects recorded.

2. A sample was taken of work carried out by engineering staff from their work diary for G-BRJV, it appeared that although work had been carried out and correctly certified, the aircraft technical log had not been used

3. The flight crew were found not to be consistently recording defects and /or nil defects, which would be a standard requirement under M.A.306.

4. There were no usage instructions for the technical log available at the time of audit

5. It was apparent that the Part M G organisation was not routinely clearing the recorded deferred defects at scheduled maintenance interventions i.e. 50 hour or annual inspections.

6. Engineering staff are not recording the certification of defects through the technical log, this would have the advantage of informing flight crew/staff/ pilots that defects noted had been rectified or no fault found.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15481		Peacock, Neil		Peacock, Neil		Part M, M.A.306 - Operator's Technical Log

The organisation was not fully compliant with Part M, M.A.306, with respect to the control of the associated Air Training Organisations technical log system, as evidenced;

1. The sampled technical log page for G-MFLM did not meet the requirements set out in M.A.306 (a), for example but not limited to, the quantity of fuel and oil uplifted were not recorded, the A check was not certified and the preflight was not referenced.

2. The Part M G organisation did not have a copy of the technical log pages.

3. the Part M g was not actively managing defects (ATO) and private aircraft under Appendix 1 contract

4. It was not clear that deferred defect record pages were being kept and collated through the Part M G organisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9163		Peacock, Neil		Peacock, Neil		M.A.402, Performance of Maintenance

The organisation was not fully compliant with Part M G, M.A.402 (a) with respect to independent inspections, as evidenced by:-

1. It was found at audit from a review of G-BIXH work pack 10093 dated March 2013 that independent inspections following engine and propellor replacement, had apparently not been recorded.  Independent inspections should be recorded whenever vital parts i.e. engine throttle and flight controls are disturbed, M.A.403 (a) and associated AMC refers.  

It was suggested at audit that additional training should be considered for non technical administrative staff to be able to recognise the Part  M requirements be carried out and a basic check list/aide memoir be introduced for acceptance back of work sheets and work packs from engineering.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC9157		Peacock, Neil		Peacock, Neil		M.A.402 Performance of Maintenance

The approved organisation was not fully compliant with Part M, M.A.402 with respect to the performance of maintenance, as evidenced by:-

1. The certification of aircraft through scheduled work packs did not include a general verification of maintenance as required by M.A.402 (f)

2. The approved organisation did not have any way of verifying that the Part 66 engineers were using appropriate and calibrated tooling where required.  (Part M.A. 402 (b) refers)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15474		Peacock, Neil		Peacock, Neil		Part M G, M.A.702 - Application

The organisation was not compliant with Part M, M.A702 in respect it had not informed the authority of a change of name, as evidenced by;

1. It was confirmed at audit that the company had changed the 'Certificate of Incorporation', from Northumbria Flying School Limited to Northumbria Aerospace Limited T/ANAL Engineering Ltd, without informing the CAA by formal application		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC15483		Peacock, Neil		Peacock, Neil		Part M G, M.A.703 - Extent of approval

The organisation was not fully compliant with Part M, M.A.703 with respect to the scope of its approval, as evidenced by;

1. The scope of approval /or aircraft managed CAME 5.9 exceeds what the company has documentation to support and requires review		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9159		Peacock, Neil		Peacock, Neil		M.A.704 CAME

The organisation was not fully compliant with respect to Part M G, M.A. 704 with respect to the CAME, as evidenced by:-

1. paragraph 0.2.3 item 2, the organisation does not have a full quality system, so it would not be allowed to sub contract under its quality system.

2. paragraph 1.5.5 item 6 records as described should be kept for a minimum of 24 months not 12 as stated

3. paragraph 1.10, in respect to finding NC9155 above the control, notification and recording of defects by flight crew engineers and owners was not sufficiently controlled to allow the approved organisation to manage defects, as required by this Part and its own procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC14816		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation is not fully compliant with Part M, M.A.704, with respect to the Continuing airworthiness management exposition, as evidenced by;

1. Confirmed at interview that there has been a change to Accountable Manager for the approval from Neil Clark to Craig Mcleod.  This item raised to confirm that the organisation is required to submit a revised CAME signed by the accountable manager for CAA approval.

2. Nominated persons as required by Part M need to be confirmed, Continuing Airworthiness, Quality manager and Airworthiness Review signatories, specifically 

3. Contact details for all new post holders and EASA Form 4		AW\Findings\Part M\M.A.704 CAME		UK.MG.2613 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		7/31/17

										NC15486		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 with respect to the CAME, as evidenced by;

1. The CAME needs to address who is responsible for carrying out day to day tasks, all the work is carried out by location based technical assistance and role is not described in the CAME

2. The CAME requires full review to ensure meets current Part M G requirements, inclusive of EASA MIP (Self Declared maintenance Programmes for EASA ELA1 private aircraft), review of aircraft maintenance programme at annual ARC (M.A.710 (ga))		AW\Findings\Part M\M.A.704 CAME		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15959		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.704 - Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704(a), with respect to the CAME, as evidenced by;

1. CAME at 0.3.5.4 in the version supplied did not include the continuing airworthiness tasks carried out by the Technical Clark (CAA audit ref: UK.MG.395 NC15486)

2. The hours allocated to key staff in supporting the CAMO functions appear limited, CAM 2 hours, technical clark 10 hours per week.

3. The organogram at 0.4 includes Andrew Turnball as AR signatory, who is not listed as an AR signatory, review or submit Form 4 as appropriate

4. CAME reference 1.1 still refers to LAMP, suggest this is reworded to 'maintenance programme'

5. CAME 2.1.3, The audit plan needs to include all relevant paragraphs of Part M G and those in Part M relevant to the approval, this should include subpart B (M.A.200), subpart D (M.A.400) and where appropriate subpart E (M.A.500)

6. CAME Part 3 does not contain details of contracted Part M F or Part 145 maintenance organisation to support ATO operation, i.e PTT Aviation

7. CAME 5.4 List of maintenance organisations not included		AW\Findings\Part M\M.A.704 CAME		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		3/14/18

										NC15485		Peacock, Neil		Peacock, Neil		Part M G, M.A.705 - Facilities

The organisation was not fully compliant with Part M, M.A.705 facilities as evidenced by;

1. The technical assistant (staff member responsible) for the majority of the continuing airworthiness tasks is located in an office separate from the remainder of the continuing management team.

2. The CAM works remotely and cannot access the CAMS system at the same time as the technical assistant		AW\Findings\Part M\M.A.705 Facilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15484		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 - Personnel requirements

The organisation was not fully compliant with Part M G, M.A.706 with respect to Accountable manager, as evidenced by;

1. At the time of survey the accountable manager was not available for interview.  The company has undergone a change in senior personnel including the accountable manager and an authority interview is required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Late & Rejected		9/29/17

										NC15958		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.706 Personnel requirements

The organisation was not fully compliant with Part M, M.A.706(c) with respect to nominated personnel as evidenced by;

1. The nominated posts for Continuing airworthiness manager, quality manager and Airworthiness review signatories with new company name had not been submitted at time of review.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		3/14/18

										NC9161		Peacock, Neil		Peacock, Neil		M.A.707 Airworthiness Review Staff

The organisation was not fully compliant with part M G, M.A. 707(c), with respect to Airworthiness review Staff, as evidenced by:-

1. At audit the organisation confirmed through its own records that not all nominated airworthiness review staff met the requisite recency requirements to maintain their authorisation

Note, as discussed the organisation should consider an airworthiness review under supervision, under procedures approved through the CAME, to restore currency or consider suspension of the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15487		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to controlling aspects of continuing airworthiness, as evidenced below;

1. The organisation did not adequately control the recording of defects in work packs issued to independent Part 66 engineers.  The engineers were found to use different methods of recording defects, cross referring tasks and return of work packs .

2. The log book entries were not standardised for the Part M G approval.  Some log book certificates were added to logbooks by stapling with no written entry, others contained corrected entries with snow pac.

3. Sample of variation issued to Cessna 152 G-PTTA on 6 month service was granted for up to one month, limit is 15 days (LAMP)

4. Reason for variation request not stated on NFS form

5. It was determined from a sample of G-PTTC call up that not all manufacturer special inspections were included, example model 152 Cessna should include the elevator trim actuator lubrication at 1000 hours 3 years.  The CAM needs to ensure that call up meets OEM instruction for continuing airworthiness tasks

6. It was not fully established at time of audit that all serialised components installed by Part 66 engineers, as referenced in the work packs sampled, included either the original or copy EASA Form 1

7. The format of the Certificate release to Service inclusive of scheduled maintenance due between the next scheduled check CRSSMI was not consistent. B1 engineer cannot make a statement for B2 work, this can only be made by part 66 with C category		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15479		Peacock, Neil		Peacock, Neil		Part M, M.A.708  -  Continuing Airworthiness Management

The company was not compliant with Part M, M.A.708 (b) 4 with respect to controlling work performed under CAA LAMP maintenance programme, as evidenced by;

1. It was found by sample of annual work pack for G-PTTB S/N 1908 W/O 10396 that the aircraft Annual had been carried out at different time to the avionic annual requirements.  The organisation is not permitted to 'split' the CAA LAMP annual.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15488		Peacock, Neil		Peacock, Neil		Part M G, M.A 712 Quality System

The organisation was not fully compliant with Part M G, M.A.712 organisational review as evidenced by;

1. The organisational review objective reports sampled dated 07/05/2017 carried out by external auditor, did not raise any findings or bring the organisations attention changes in regulation i.e. the introduction of EASA MIP for ELA1, name change, exposition deficiencies, control of work packs, variations and other CAW tasks		AW\Findings\Part M\M.A.712 Quality System		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC18313		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a CRS issued by appropriately authorised certifying staff.
Evidenced by:
1. G-CCYG SRP 1503, dated 15/05/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/014.  Authorisation No UKAS/P/014 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
2. G-HWKS SRP 1708, dated 14/04/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/036.  Authorisation No UKAS/P/036 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
3. The CRS in the defect & maintenance record of SRP 1708 & 1503 did not record the Part 145 approval number.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.MG.2956 - Northumbria Helicopters (UK.MG.0186) OOHrs		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		10/14/18

						M.A.201		Responsibilities		NC15183		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) & (h) with regard to Maintenance & CAW Contracts.
Evidenced by:
1. No evidence was provided of a signed maintenance contract for G-RWEW.
2. No evidence was provided of a signed continuing airworthiness contract for G-RWEW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

						M.A.201		Responsibilities		NC18144		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to Maintenance Contracts
Evidenced by:
There was no evidence of an R44 Base Maintenance Contract in place with Heliair. Identified in AMP review dated 16/03/17. Heliair are not referenced in the CAME or AMP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/23/18

						M.A.302		Aircraft Maintenance Programme		NC9110		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d)(ii) with regard to compliance with Instructions for Continuing Airworthiness issued by the manufacturer.
Evidenced by:
Maintenance Programme Ref: MP/01002/GB2257 has not been updated with the latest Robinson Maintenance Manual amendment dated June 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/15/15

						M.A.305		Record System		NC11873		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the Records of Service Life Limited Components for G-CDXA
Evidenced by:
There was no evidence in the Helidocs record system that 4,400 hour life limited Items are being tracked.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

						M.A.306		Aircraft technical log system		NC5545		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Maintenance certification.
Evidenced by:
The Sector Record Page Certificate of Release to Service (CRS) being used for G-CDXA still refers to release in accordance with Part M, where Appendix B to the CAME includes an example of the Sector Record Page which correctly refers to CRS issue in accordance with Part 145.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

						M.A.503		Service Life Limited Components		NC9139		Bean, James		Bean, James		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(b) with regard to control of life limited components.
Evidenced by:
It was not possible to ascertain if the Maximum service life for G-CDXA Tail cone was 2200 or 4400 Hours. The current component status summary dated 18/05/2015 did not contain the Revision status for the Tail cone assembly P/N C023-1, S/N 3118, as stated in the Robinson Maintenance Manual section 3.300 Airworthiness limitations dated Dec 2011.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		9/15/15

						M.A.704		CAME		NC5544		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient in the following areas;
1)  Section 0.3.8.2 does not reflect the full Part M(g) structure.
2)  Section 1.3.7 should reflect the 2 year retention period @ M.A.714(d) for records pertaining to aircraf withdrawn from service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

						M.A.704		CAME		NC9112		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(6) with regard to facilities.
Evidenced by:
The exposition refers to a Company Operating Base at Carlisle, which is no longer utilised (CAME Part 0.2.2).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

						M.A.712		Quality System		NC5546		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the Independent Quality Auditors contract.
Evidenced by:
The contract between Northumbria Helicopters Ltd and McMillan Aviation Consulting Ltd expired in July 2011.  It should therefore be established whether the terms of this contract (Which appears in the CAME) is still required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		8/25/14

						M.A.712		Quality System		NC15184		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to Feedback to the Accountable Manager.
Evidenced by:
No evidence of a documented record of feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

						M.A.712		Quality System		NC9111		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
The quality audit initiated in July 2014 was deficient as follows;
*  No objective evidence was included in the audit report.
*  Several areas of the audit report were incomplete - Technical log and Training.
*  The following requirements were missing;
      *  M.A.708(c) / M.A.712(b)(2) (Maintenance / CAW contract review)
      *  M.A.303 / 304 (AD / Mods / Repair review)
      *  M.A.711 (ARC Activity review)
*  The audit was incorrectly completed between July 2014 to June 2015. This should have been completed as one single exercise, or subdivided in accordance with an audit plan
*  It was also noted that a product audit has not been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

						M.A.712		Quality System		NC18143		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to regulation audit requirements
Evidenced by:
1. No evidence of an audit plan
2. No evidence that the annual audit covered all parts of the regulation.
3. Subcontractor audits were not defined.
4. No audit evidence included in reports.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		10/23/18

						M.A.714		Record -keeping		NC11874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out
Evidenced by:
1. G-CDXA Oil filter replaced 01/04/2015, Sector Record Page No 0540. The maintenance record did not include the Maintenance Manual Data Reference, Filter Part Number and Batch Number. 
2. G-CDXA Work order 010954/XA dated 18/12/2015. Robinson Service Letter SL 49 Main Rotor Blades. Additional Worksheet page 2 of 8 item No 10 and supporting documents reviewed did not record all details of work carried out.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

						M.A.714		Record -keeping		NC15185		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to records of all work carried out.
Evidenced by: 
G-HWKS, W/O, 011297/KS Dated 22/02/17
1. Page 1 of 4, Item 2. Detail of work carried out does not include a reference to maintenance data or materials used.
2. Page 1 of 4, Item 4. Detail of work carried out does not include a reference to maintenance data or materials used.
3.  Page 2 of 4, Item 10. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
4.  Page 3 of 4, Item 12. Detail of work carried out does not include a reference to maintenance data or materials used.
5.   Page 3 of 4, Item 13. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
6.  Page 3 of 4, Item 14. Detail of work carried out does not include a reference to maintenance data or materials used.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

										NC14829		Flack, Philip		Flack, Philip		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ‘components which are in a satisfactory condition, released on an EASA Form 1 or equivalent’;
Evidenced by:

Housing part no. 10-682004-4 used under job no. MAG3677, did not appear to have been accepted in accordance with the organisations MOE procedure 2.2 ‘acceptance / inspection of aircraft components’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3601 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/10/17

										NC17742				Flack, Philip		145.A.42(a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ‘All components shall be classified and appropriately segregated into the following categories: Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent and marked in accordance with Subpart Q of Annex I (Part-21) to Regulation (EU) No 748/2012'.

Evidence by;

A replacement crankcase assembly used under job no. ENG 4098, had not been processed in accordance with the organisation’s procedure 2.3. Nor were the procedures found documented to support; the internal release procedure (145.A.50 (d)) or the differentiation between the two stores batch systems in place (145.A.65(b)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3798 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/6/18

						M.A.202		Occurrence Reporting		SBNC33		Standing, Steve		Standing, Steve		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting mandatory occurrences to the Type Design (TC/STC) holder, as evidenced by:

During the audit it was determined the damage to the forward cargo door on G-CKOF reported under GSR 23711, although being reported to the CAA through the Mandatory Occurrence reporting system, was not reported to the Boeing (the aircraft Type Certificate Holder), as required by Part M, point M.A.202(a). 

In addition, the CAME procedure 1.8.6, Mandatory Occurrence Reporting (Safety Reports), does not fully address the requirements of Part M, point M.A.202(a) in the respect that it refers to reporting to the airframe or engine STC holder but not the TC holder. 

It was verbally confirmed by the organisation at the time of audit that Mandatory Occurrence Reports were not sent to the relevant design approval holder (TC / STC).

Also refer to Appendix II contract paragraph 2.14.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.301		Continuing airworthiness tasks		NC18605		Standing, Steve		Standing, Steve		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to deferral of defects and damage iaw approved data. Evidenced by:

The permanent repair to the lightning strike damage on the RH wing trailing edge on G-CKNZ, dated 10/08/18 (277 FC), was deferred for 50 flight cycles. The Boeing Repair and Deviation Record (RDR) attached the Norwegian Engineering Instruction EI-787-20018-57-0247 Rev 1, for the temporary repair makes no reference to the approved data from Boeing that allows the permanent repair to be deferred for 50 FC (Boeing message No GCE-NAI-18-0050-10B).

In addition, the Maintenex system controlling the 50 FC limit of the temporary repair was set to 50 FC from the 10 FC NDT inspection limit (337 FC) and not 50 FC from the original damage (327 FC). It could not be determined from the Boeing RDR when the 50 FC limit starts from.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2967 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		11/21/18

						M.A.301		Continuing airworthiness tasks		SBNC19		Standing, Steve		Standing, Steve		M.A.301(7) - Non-mandatory modification embodiment policy

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to management and control of non-mandatory modifications, as evidenced by:

Boeing Service Bulletin 737-57-1331 was published on 23 June 2016, assessed by Norwegian Air Shuttle (NAS) on 25 September 2016 and sent to Norwegian Air UK (NUK) for approval on 1 February 2017. The non-mandatory embodiment policy detailed in CAME 1.6.2 is not clear on the timescale between publication of an SB and the decision on implementation.
 
Note: The NUK Boeing 737 TPM, procedure 1.6, states that NUK are responsible for ensuring that all optional modifications are identified, assessed and accomplished in a timely manner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

						M.A.302		Aircraft Maintenance Programme		NC16646		Wallis, Mark		Knight, Steve		M.A.302 Aircraft Maintenance Programme

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the AMP containing details of maintenance to be carried out including frequency.

Evidenced by:

At the time of the audit, the approved maintenance programmed MP03855/E2434 Rev. 01 did not appear to contain details of repetitive maintenance actions as required by FAA AD 2016-24-09.

(AMC M.A.302, Appendix I to AMC M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		2/6/18

						M.A.305		Record System		SBNC34		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the keeping the current status of Airworthiness Directives for each aircraft, as evidenced by:

At the time of audit there was no record in the Maintenex system of compliance with FAA Airworthiness Directive 2018-09-05. In addition, there was no record in the Action Request Decision System (ARDS).

Refer to Appendix II contract paragraph 2.9.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.305		Record System		SBNC15		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the status of airworthiness directives.

Evidenced by:

A sample Airworthiness Directive compliance statement was provided by BCASEL for engine serial number 10441 fitted to G-CIXO. The report does not include the status of EASA AD 2017-0056, which had been reviewed and recorded in the BCASEL system as being applicable to this model and serial number engine.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.401		Maintenance Data		SBNC16		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Standards

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the content and accuracy of the task cards generated from the aircraft maintenance programme.

Evidenced by:

1) A number of task cards for mandatory tasks were sampled at BCASEL during the audit, including CMR and CDCCL tasks. The only identifier on the card that it contained a mandatory task was in the text of the card, rather than being clearly marked. An example of this being CMR task 8-27-CMR-02A-R, task card reference 8-27-020-00A-01.

2) On reviewing a number of tasks it was identified that task cards for some tasks have not been produced yet. An example being maintenance programme task reference 8-28-AWL-89A-R, which is an Airworthiness Limitation item with a 5 year / 10000 cycle frequency (which ever occurs first).

Also refer to Part 145.A.45(e) and AMC 145.A.45(e)1		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.403		Aircraft Defects		NC16651		Wallis, Mark		Knight, Steve		M.A.403 Aircraft Defects

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regards to rectification(s) before flight shall be recorded into the aircraft maintenance record system.

Evidenced by:

Technical log entry 2541236 was created to request an ETOPS verification flight. The entry was actioned by the aircraft commander and subsequently cleared by SASCO engineer 561 at Singapore. However, no evidence was provided to determine that BTOC had been contacted regarding the operational status of the aircraft.

(AMC M.A.403(d))		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		2/6/18

						M.A.706		Personnel Requirements		SBNC13		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to BCASEL (Appendix II sub-contracted organisation) having sufficient appropriately qualified staff.

Evidenced by:

1) The training delivered to BCASEL staff at the time of audit is based on the draft documents (CAME, ETOPS manual, Tech Log manual) etc. sent to the CAA for approval. At the time of audit, NUK could not demonstrate that an assessment of the training delivered will be carried out against the approved manuals etc. to identify any areas of significant difference which will require additional training to be delivered.

2) It could not be demonstrated that there was any appropriate process in place to prevent BCASEL staff that have not received NUK procedures training from carrying out sub-contracted tasks on behalf of NUK.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/20/17

						M.A.706		Personnel Requirements		SBNC20		Standing, Steve		Standing, Steve		M.A.706(k) - Competence of Personnel

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel, as evidenced by:

1) Details in the training summary report available to the managers on the LITMOS system showed that 26 people required fuel tank safety (FTS) phase 2 and continuation training and only 21 had completed it. On reviewing the details it showed the expected time to complete the module is 1.5 hours and one person completed the training in approximately 2 hours with a pass mark of 91% and another having completed it in approximately 20 minutes with no details of the exam result. 

In addition, the information on the LITMOS system appeared to be conflicting. An example being that it showed staff number 20096 as being overdue FTS training, however it also showed that the training was completed on 5 Jan 2016 and a course completion certificate was able to be printed.
 
2) The LITMOS system showed that NUK documents and procedures training for Ole Ottem-Holmstel was set up on the system on 31 May 2017 and required completion by 15 June 2017, however at the time of audit the training had not been completed. 

3) The documents and procedures training for Norwegian Air UK were combined with that of Norwegian Air International. It could not be established at the time of audit how this training catered for any differences in procedures between the two operators.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

						M.A.706		Personnel Requirements		SBNC32		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of sub-contracted personnel at Boeing Commercial Aviation Services Europe Limited (BCASEL).

Evidenced by:

At the time of audit there was no record available to demonstrate that a Training Needs Analysis (TNA) had been carried out in accordance with procedure D-BCASEL-TPM-SC07 for Employee No 2652454. The procedure requires all new personnel to have an assessment within one month of their start date. This person started with BCASEL on 03.01.2018. 

In addition, at the time of audit it could not be demonstrated that only staff with a 'Terms of Reference' letter were working on Norwegian Air UK (NUK) continuing airworthiness management (CAW) tasks. This was evident by the fact that BCASEL could not demonstrate the total number of staff working for them at the Boeing Seattle facility. An example being Mr Steve Capper.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.708		Continuing airworthiness management		SBNC45		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks in accordance with Subpart C (M.A.301(2)).

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled by the Norwegian Air UK sub-contracted organisation (BCASEL) in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		MSUB.42 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		1/14/19

						M.A.708		Continuing airworthiness management		SBNC17		Standing, Steve		Standing, Steve		M.A.708(b)1 and NUK/NAS subcontract paragraph 2.2

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control and development of the aircraft maintenance programme, as evidenced by:

The currently approved AMP is based on the Boeing 737-600/700/800/900 MPD revision dated 15 Oct 2016.  An amendment to the AMP based on Boeing MPD revision dated 15 Feb 2017 was developed by Norwegian Air Shuttle under sub-contract arrangement and submitted to Norwegian Air UK in March 2017. The amendment was only submitted to the CAA for approval on 11 September 2017. It should be noted that another amendment to the Boeing MPD was published on 15 Jun 2017.

The NUK Boeing 737 TPM, procedure 1.1, states that the AMP is developed and reviewed on a regular basis and reflects the latest Type Certificate Holders (TCH) and Supplementary Type Certificate Holders (STC) instructions for continued airworthiness.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

						M.A.708		Continuing airworthiness management		SBNC18		Standing, Steve		Standing, Steve		M.A.708(b)5 and NUK/NAS subcontract paragraph 2.9

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5 with regard to management and control of Airworthiness Directives, as evidenced by:

FAA AD 2017-12-07 is listed on the minutes of the June technical review meeting between Norwegian Air UK (NUK) and Norwegian Air Shuttle (NAS), however the approval process which requires NUK to agree to the means of embodiment of the AD (active control) has not been initiated in the AMOS system, thus AD compliance is not being tracked in the maintenance forecast as required in CAME paragraph 1.4.2. Note: The effective date of the AD was 20 July 2017.

It was confirmed during the audit that there is no follow up process to ensure that ADs or other items listed in the monthly technical review meetings as requiring action are followed up to ensure that the necessary controls have been put in place.

The NUK Boeing 737 TPM, procedure 1.5, states that all the mandatory requirements are identified, reviewed, assessed and acted upon in a timely manner and that the subcontractor is responsible for formulating implementation plans via the MMS for NUK approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

						M.A.711		Privileges		SBNC14		Standing, Steve		Standing, Steve		M.A.711(a) - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to sub-contracting continuing airworthiness tasks to another person or organisation working under your Quality System.
 
Evidenced by:

BCASEL, the sub-contracted organisation does not currently have access to all the necessary manuals, procedures or forms. Examples being the variation form NUKTechForm003, as required by the Part M, Appendix II to AMC M.A.711(a)3, contract dated 09/06/2017, reference NUK/BCASEL/PM/L1/40005. At the time of audit it could not be demonstrated what the process was for ensuring that all approved manuals and documents would be made available to BCASEL in 'Toolbox', examples being the CAME, the ETOPS manual, the AMP etc.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.711		Privileges		SBNC35		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to demonstrating an Active Means of Control over organisations working under the Quality System, as evidenced by:

During a review of the process used for Active Means of Control of the Service Bulletin (SB) embodiment decision making, it was found the decision not to embody SB 420032-00 Rev 2 was made by BCASEL, without consultation with NUK.

In addition, it was found that when BCASEL determined that an SB was not applicable to the NUK fleet, no verification was being carried out by NUK. 

Refer to Appendix II contract paragraph 2.10.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.712		Quality System		SBNC36		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the audit reports describing what was checked and the resulting findings against the applicable requirements, as evidenced by:

The audit reports carried out at the BCASEL Frimley and Seattle facilities, reference NUK2018AUD804 and NUK2018AUD786, although areas such as qualifications of personnel went in to great detail of what was checked, the audit reports do not provide any detail of what was checked to confirm compliance in the areas such as continuing airworthiness management (ADs, SBs, MODs and Repairs).

In addition, the 'Compliance' and 'Auditor Notes' fields in checklists that accompany the above referenced audit reports have either not been filled in or state 'Yes'. In the example of check list CHK-13(2), for M.A.202(a) Occurrence Reporting, it only states 'Yes', however it was established during the audit that MORs are not sent to the TC holder. As a result it could not be demonstrated the audits actually cover the necessary elements of the regulation in the appropriate detail to be satisfied that compliance with the regulation is being met.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

										NC6688		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to EASA Form 1 procedures.
Evidenced by:
A review of the Form 1's raised by the organisation identified the following discrepancies;-
1. Form 1, tracking number 12/14 had been raised by the organisation for a Fuel Quantity Sensor part number 369D296303-5 originally received on a certificate of conformance, the status of the component (block 11) had identified the component as New. This falls outside the scope of a Part 145 approval.
2. There are no procedures within the MOE for raising an EASA Form 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Finding\1st Response Late & Rejected		1/30/15

										NC6687		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the accuracy of the MOE content.
Evidenced by:
A review of the MOE document at the time of the audit identified the following discrepancies;-
1. The facility description and associated diagram needs to be amended to reflect the changes introduced by the recent refurbishment of the office accommodation.
2. C ratings held by the organisation, but not currently utilised should be added to the capability listing in the MOE and "greyed out" and accompanied by some explanatory text that details the reason for the greying out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Documentation Update		12/2/14

						M.A.302		Aircraft Maintenance Programme		NC7124		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) & (d) with regard to the control and amendment of maintenance programmes.
Evidenced by:
A review of maintenance programmes MP/02210/P and MP/02129/P identified the following discrepancies;-
1. MP/02210/P, Main Transmission Oil Strainer Inspection as detailed in OEM publication CSP-C2 Appendix B, frequency for this inspection is every 100 hours, however the frequency set in the MP is annually.
2. MP/02210/P, OEM publication CSP-C2 Appendix B details the requirement for a SOAP sample inspection of the Main Transmission every 300 hours, however this task has not been added to the MP.
3. MP/02129/P, Organisation had revised the maintenance programme to issue 2, however issue 2 has not been approved by the competent authority (CAA).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

						M.A.712		Quality System		NC7126		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to establishing a satisfactory quality plan.
Evidenced by:
The organisation utilises an independent quality auditor, an annual audit is accomplished, however there is no published plan that includes other Part M activities not covered by the annual audit, for example audit of the CAME document or maintenance programmes.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

		1				21.A.133		Eligibility		NC7632		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to DOA/POA agreements.
Evidenced by:
On review of the current DOA/POA agreements in place, there is no evidence of any recent review to establish that the agreements are current and up to date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1				21.A.139(a)		Quality System		NC7626		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (xi), with regard to competence of Quality Engineer.
Evidenced by:
1.  It was noted that QE Eugene Ambrose had not completed a CAA recognised Part 21G training course.
2.  The independence of quality audits should demonstrate that an independent quality assurance function is in place and that quality function is not compromised (21.A.139(b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

		1				21.A.139(a)		Quality System		NC11116		Sippitts, Jan		Sippitts, Jan		21.A.139(a)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) Quality System,  with regard to the quality system shall ensure each supplier or subcontractor conforms to the applicable design data.
Evidenced by:
1/ There was no evidence that an external quality inspection had been carried out at a significant supplier in the last 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		5/10/16

		1				21.A.139(a)		Quality System		NC3875		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xi) with regard to personnel competence (continuation training and periodicity).

Evidenced by: 
Procedure P005 (Human Resources) does not contain reference to continuation training or its periodicity.  No information regarding the details of certifying staff competence assessment and information held.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1				21.A.139(a)		Quality System		NC7630		Sippitts, Jan		Sippitts, Jan		Quality System (Manufacturing Process)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (v) with regard to Liebherr PO 830327.
Evidenced by:
It was noted in the Assy Room whilst reviewing manufacturing processes for Liebherr PO ref 830327, a number of issues were identified.
a)  The PO accepted refers to a repair reference of CMM 27-50-10 Rev 04, whilst a Liebherr repair report (req) refers to the latest drawing requirements (no identification of drawing or issue).
b)  Test box identified as TN2038 did not display any asset sticker to identifiy that the unit was 'calibration on use'.
c)  Test procedure ref TP345 for the Cam Shaft Control did not list the test box and appeared to refer to a different part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1		1		21.A.139(a)		Quality System		NC14089		MacDonald, Joanna		MacDonald, Joanna		21.A.139b Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b Quality System with regard to storage
Evidenced by:
Raw materials were found stored as Quarantine within the bonded store. Not segregated from serviceable parts or labelled as none production material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14071		MacDonald, Joanna		MacDonald, Joanna		21.a.139(b)1 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.a.139(b)1 Quality System with regard to vendor and subcontractor assessment, audit and control.
Evidenced by:
No adequate assessment and oversight of subcontractors was apparent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14079		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to the calibration of tools.
Evidenced by:
2 personal verniers found to be out of calibration. At further investigation in to the system it was apparent that several personal and company tools were over due for calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.139(a)		Quality System		NC3881		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(ii) with regard to quality oversight of vendor/suppliers audit and control.

Evidenced by: 
Procedure P011 (Supplier Approval) requires review and update against current Part 21G regulation.  No evidence was available that adequate vendor/supplier oversight/audit had been carried out [AMC No1 to 21.A.139(b)(1)(ii) and AMC No 2 to 21.A.139(b)(1)(ii)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process Update		2/19/14

		1				21.A.139(a)		Quality System		NC3873		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)(1)(xiv) with regard to Quality Audit dated 22 Oct 2013. 

Evidenced by: 
The Quality Audit dated 22 Oct 2013 did not demonstrate that all elements of Part 21G had been reviewed [GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

		1		1		21.A.139(a)		Quality System		NC14095		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the demonstration of compliance with Part 21 subpart G.
Evidenced by:
It could not be established how the audit carried out in April 2016 complied with all the necessary elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14100		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the Quality feedback system. 
Evidenced by:
Two Part 21 audits had open findings found to be overdue the 30 day corrective action deadline set by Quality. One as far back as April 2016. Escalation Notices had been raised and signed by the Accountable Manager for both overdue findings with no parameters set in order to close them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.145		Approval Requirements		NC3874		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)(1) with regard to the nomination of a deputy in the case of a prolonged absence of the Accountable Manager.

Evidenced by: 
No Deputy Accountable Manager noted in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1		1		21.A.145		Approval Requirements		NC11115		MacDonald, Joanna		Sippitts, Jan		21.A.145(b)1 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 Approval Requirements with regard to the production organisation being in receipt of such data from design approval holder, to determine conformity with the design data. 
Evidenced by:
1/ The design arrangement ref Liebherr IPO-PO_778976 refers to interface document LAT7-8001 (TOQMM), there was no evidence that this document was available to OTM.  Furthermore, all existing DOA/POA arrangements should be reviewed against this element.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Late & Rejected		2/10/17

		1				21.A.145		Approval Requirements		NC7628		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) 2, with regard to certifying staff competency and 21A.163(c), the issue of products on an EASA Form 1.
Evidenced by:
1.  On review of EASA Form 1 ref 4425 dated 31 July 2014, the following errors were found:-
a)  Block 12 remarks box not completed iaw Part 21G, Appendix I (Block 11 Status/Work) 'New' (ii), details of original release and alteration or rectification work are to be entered.
b)  Block 13e, incorrect date format.  Form 1 release by R.Wilkes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1				21.A.145		Approval Requirements		NC7631		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) 1, with regard to Design Dept Part 21G competency and recurrent training.
Evidenced by:
The skills matrix inforce (July 2014), did not reflect the full compliment of design engineers within the dept and does not indicate Part 21G initial or recurrent training.  Any certifying staff or design staff involved in Part 21G activity must meet Part 21G training standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

		1				21.A.145		Approval Requirements		NC3876		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145.(d)(3),  with regard to scope of approval. 

Evidenced by: 
Nominated certifying staff member Mr Peter Try did not have (on file) any evidence of his scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

		1				21.A.163		Privileges		NC3879		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4414, block 12 stated 'rectified - re inspection report 2532'.  The inspection report did not refer to repair/maintenance action or make reference to approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

		1				21.A.163		Privileges		NC3878		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4415 dated 29th Oct 2013, the following non compliances were noted:-
a.  Block 12, shelf life renewal, no reference to approved data.
b.  Block 13c, incorrect approval reference (should read UK.21G.2064).
c.  Block 13d, no stamp.
d.  Block 13e, incorrect date format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

		1				21.A.165		Obligations of the holder		NC11114		Sippitts, Jan		Sippitts, Jan		21.A.165 (b) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) Obligations of the Holder,  with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
1/ Internal procedure ref P039 has insufficient detail to ensure that all elements of Part 21G are reviewed, including relevant instructions for EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		5/10/16

		1				21.A.165		Obligations of the holder		NC3872		Sippitts, Jan		Sippitts, Jan		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (e) with regard to procedure P039.

Evidenced by: 
Procedure P039 (EASA Requirements) requires review and update with reference to MOR reporting method (SRG 1601).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1				21.A.165		Obligations of the holder		NC14080		MacDonald, Joanna		MacDonald, Joanna		Organisation has surrendered their approval - 21.A.165(e) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) Obligations of the holder with regard to establishing and maintaining an occurrence reporting scheme.
Evidenced by:
No reference within procedures or the POE to new legislation EU 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.165		Obligations of the holder		NC14072		MacDonald, Joanna		MacDonald, Joanna		21.A.165 Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to establishing an archiving system ensuring the conservation of data.
Evidenced by:
C of C's and supplier information was found to be held in hard copy only in the inspection area on open shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC17565		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of engineering staff
Evidenced by:

No evidence of initial competency assessment for new starters. Also, no evidence of any supporting procedures to drive competency assessment and its criteria.

AMC.145.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		2

										NC14761		Cortizo, Dominic		Cortizo, Dominic		145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour plan/procedure for the Quality System.
Evidenced by: At the time of audit the company was unable to provide a man-hour plan for the Quality System to demonstrate there was sufficient resource available to fulfil the Quality functions.  The MOE AVW/EXPO/1 Issue 7 Rev 11 did not refer to a procedure for man hour planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC8804		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency development process.

Evidenced by.

With regard to Mr. Oleksander  Matis. A competency assessment was completed 08/01/2014 recommending additional training in the English language.  The same recommendation was made as in his most recent assessment completed 20/12/2014.  It became apparent that no training was provided following the initial recommendation of 08/01/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC17566		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to records of authorised staff
Evidenced by:
No evidence of training or assessment records to support CRS approval for stamp no. AVW12

AMC 145.A.35(j)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		3

										NC17567		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training
Evidenced by:
No evidence of Continuation training for certifying and support staff.

AMC 145.A.35(e)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC17568		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisation certificates.
Evidenced by:
Authorisation certificates do not show the level of CRS scope: i.e EASA Form1/FAA/TCCA.
Also, scope of approval for various C ratings not easily understood
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC19122		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of certifying staff (Ukraine)
Evidenced by:

Due to significant scope of authorisation for C ratings acceptable evidence of recency for the various ATA chapters could not be demonstrated. Exampled by Stamp no. AVW29 spending the last year only working on ATA35 components. No further records available.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5132 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Rejected		2/4/19

										NC12004		Cortizo, Dominic		Cortizo, Dominic		145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to retaining copies of documents attesting to recent experience.

As evidenced by:

The training records of the Electrical Technician working on Energy Box (Light) PN8ES005309 did not show that he had the authorisation to work on this item.  His training records had not been signed off by his trainer since November 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC14762		Cortizo, Dominic		Cortizo, Dominic		145.A.359e) Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to an established continuation training programme.
Evidenced by: At the time of audit the company was unable to provide evidence of a programme for continuation training of certifying staff in accordance with MOE AVW/EXPO/1 Issue 7 Rev 1 procedure 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9439		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the adequate control of tooling 

As evidenced by

The tooling shadow board in the Galley work shop included spaces for tools that were unoccupied leading to difficulty identifying if all tooling was accounted for		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		1

										NC12002		Cortizo, Dominic		Cortizo, Dominic		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of test equipment.

As evidenced by:
Calibration of static mat records for April 2016 for static mat no. AVW 388 were not completed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC17569		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data
Evidenced by:
WP Ref: 39887 Multi CD player p/n MCD-104-01-2. Evidence found of circuit drawings and additional parts information being held on company server outside of Technical publications control.

AMC.145.A.45(g)
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		1

										NC14764		Cortizo, Dominic		Cortizo, Dominic		145.A.45(e) Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing accurate worksheets.
Evidenced by:Check lists No.s AVW/MISC/581 Issue 1, AVW/MISC/170 Issue 8, AVW/MISC/163 Issue 8 did not correspond with the associated CMMs for the B737 Sliding Windows.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9440		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of comprehensive procedures 

As evidenced by

A finding was generated during this audit confirming the lack of adequate tool control in the Galley work shop during the investigation it became apparent that the organisation did not have a procedure to manage a lost tool event		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		2

										NC12003		Cortizo, Dominic		Cortizo, Dominic		145.A.65(b) Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the availability of comprehensive procedures.

As evidenced by:

Follow up to finding no. NC9440. The organisation were unable to show that they had amended the MOE to add the "lost tool" procedure that was their proposed corrective action to the finding.
Follow up to finding no. NC9441. The organisation were unable to show that they had introduced a procedure for completion of form AVW/QC/152 Finding Response Form.
[Repeat Finding]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Repeat Finding\1st Response Accepted		8/24/16

										NC14765		Cortizo, Dominic		Cortizo, Dominic		145.A.65  Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor compliance.
Evidenced by: The companies audit checklist AVW/QC/014 Issue 35 is not current.  It does not include the amendment to Part 145 following publication of Commission Regulation (EU) 2015/1536 e.g.  145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9441		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) 1 with regard to the management of audit responses

As evidenced by

With regard to the internal audit of the Avionics shop reference 269 completed March 2015: 4 findings were issued responded to and closed.  It  was evident that the responses did not include root cause identification of prevention measures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15

										NC8803		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the details contained in the MOE.

Evidenced by.

1. MOE section 1.4 details the list of management personnel including the production manager; in addition section 1.5.2.7.1 confirms the roles and responsibilities of the production manager. Neither of the aforementioned paragraphs confirms that the production manager is the organisations nominated post holder for maintenance.

2. MOE section 1.4 indicates that the Ukraine Quality representative is an EASA Form 4 holder.  Neither the records held by the organisation nor the CAA could confirm this was the case.

3. MOE section 3.4.4 commits the organisation to undertake an annual review of the organisations training manual (document ref AVW/TM/001).  During the CAA audit a review of the manual was completed.  indications were that it had not been revised since 01 Feb 2012 as it contained  details of the previous Quality Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

		1				21.A.133		Eligibility		NC5548		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement associated with the Skycam monitoring system

Evidenced By.

The current DOA-POA arrangement includes direct delivery authorisation, which records confirm has historically been conducted. At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.133		Eligibility		NC5547		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 with regard to the Production arrangement associated with the Skycam monitoring system.

Evidenced by.

1. The current DOA-POA arrangement dated January 2004 identified the POA as Bournemouth Aviation (consultants) Ltd.  The organisation had changes its name in 2012 to Cabin Avionics.
2. The POE procedures referred to in the agreement, (2.3.12) could not be identified in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.133		Eligibility		NC11682		Cortizo, Dominic		Cortizo, Dominic		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)/(c) regarding receipt of approved design data.

Evidenced by:
a) For the 5 inch VDU Part No. BAW1134 there was no evidence of a DOA/POA arrangement with Avianor, no SADD from Avianor, and no reference in the POE Para. 1.9.4 of the DOA/POA arrangement.  EASA Form 1 no. ARC16023 dated 03/12/2015 had been issued with approved design data block 13(a) ticked.
b) No evidence of design approval for GVH Aerospace drawing no. BAC1134-21 revision M. No evidence of SADD from GVH Aerospace. EASA form 1 no. ARC18114 dated 10/03/2016 with approved design data block 13(a) ticked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

		1		1		21.A.133		Eligibility		NC17519		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory documentation of  DOA/POA agreements
Evidenced by:21.A.133(c)
POE No. AWN/EXPO2 Issue 3 was amended at Revision 4 to add the requirement for the Quality Department to retain the records of DOA/POA arrangements.  At the time of ausit these were only being held in the Production Workshop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				21.A.139(a)		Quality System		NC17523		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with21.A.139(a) with regard to Identification of external suppliers in the Quality System.
Evidenced by:21.A.139(a)

The organisations "Approved Suppliers List" does not identify the Part 21 (or part 145) suppliers.  The Supplier Audit Questionnaire for RS Components had not been completed satisfactorily in that it was incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				21.A.139(a)		Quality System		NC11683		Cortizo, Dominic		Cortizo, Dominic		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) regarding control of suppliers.
Evidenced by:
Skycam wall bracket part no. BAC1134-25 forming a part of GVH Aerospace Skycam system was purchased from supplier Cabin Avionics Ltd October 2015.  Cabin Avionics Ltd is not listed within the organisations approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

		1				21.A.143		Exposition		NC5549		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.143 with regard to the production of an Exposition that accurately reflects all elements of the organisation.

Evidenced by.

1. POE Section 1.7 makes reference to EASA Part 145 rather than Part 21.
2. POE Section 1.7.1 states that there are 14 certifying staff when only 2 are currently authorised.
3. POE Section 2.20 allocates responsibility for the oversight of the electronic records system to Mr A Watts who has left the organisations employment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.145		Approval Requirements		NC14371		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to records of certifying staff
Evidenced by:
At the time of audit there was no evidence of complete records for the Production Manager - currently the only certifying staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

		1				21.A.165		Obligations of the holder		NC14369		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to the POE being made available to staff who require it.
Evidenced by: At the time of audit there was no evidence that the organisation had followed company procedure POE section 1.11 for distribution of the POE and acknowledgement by staff using form AVW/QC/020.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.165		Obligations of the holder		NC17521		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)1 with regard to notification to DOA of deviations in production.
Evidenced by:21.A.165(f)1

Oakenhurst Form PDR 003 dated 28/11/17 for WO10041 had been accepted by the organisation without the DOA having completed the form to record the action they had taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

						M.A.707		Airworthiness review staff		NC18805		Tovey, Lisa (UK.MG.0717)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to airworthiness review staff.
Evidenced by:
The quality system records could not demonstrate recency for ARC signatories identified as CAVOK 5 and CAVOK 12 as required by M.A.707 (c).		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.3171 - Oliver Wyman Limited (UK.MG.0717)		2		Oliver Wyman Limited t/a Cavok Limited (UK.MG.0717)		Finding\1st Response Accepted		12/24/18

						M.A.708		Continuing airworthiness management		NC5833		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with  regard to M.A.708 (b) as Evidenced by:
1--Additional Tasks missing from the Lamp Programme for G-EVIL.		AW		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

						M.A.706		Personnel Requirements		NC5832		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to Qualification Details. as evidenced by:
1--Technical records Assistant qualifications should be defined and recorded.		AW\Findings\Part M		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Retrained		9/7/14

						M.A.301		Continuing airworthiness tasks		NC13782		Thwaites, Paul		Thwaites, Paul		M.A.301 Continuing Airworthiness Tasks 
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to embodiment of non mandatory modifications.
Evidenced by:
A review of Piper Aircraft mandatory SB1244B (Aft wing attachment fitting inspection) applicable to PA-28-236, G-DKTA, identified the following discrepancy.This inspection had not been accomplished, however there was no evidence that the decision not to carry out the inspection had been discussed with the aircraft owner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

						M.A.703		Extent of Approval		NC13781		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to identifying current aircraft managed.
Evidenced by:
A review the approval certificate and the CAME document scope of work identified that there are several aircraft types that have not been managed for some time. These aircraft should be identified in the CAME document as inactive by "greying out." The organisation should also develop a procedure, detailed within the CAME document on how the management of "greyed out" aircraft types would be reinstated.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

						M.A.704		CAME		NC5831		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to Updating the Exposition.
Evidenced by:
1--Facilities Details  require updating.
2-- Procedure to control the Updating of the  Exposition  missing.
3--Annual review Procedure and QM  Duties to be defined within the exposition meeting M.A.712.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

						M.A.707		Airworthiness review staff		NC13783		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing ARC signatories with an authorisation document.
Evidenced by:
A review of the ARC signatories identified that they had not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

										NC6359		OHara, Andrew		OHara, Andrew		Facilities Requirements 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to the storage facility.

This was evidenced by the following:

The secondary storage facility on the mezzanine floor was found to be unsecured.   Also there was a large quantity of components placed on the floor, and hence were not provided with appropriate racking/ binning to minimise risk from handling damage.    145.A.25(d) and its AMC refer.		AW\Findings\Part 145 25		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6361		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to the approval of nominated persons.

This was evidenced by:

It was explained that the Work Shop Manager was Dave Mayne, with the title of Head of MRO.  However a Form 4 was not in place for the approval of this person for this position.  145.A.30(b) and its AMC refer.		AW\Findings\Part 145 30		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6366		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to Competence Assessment, Authorisations, and Continuation Training. 

This was evidenced by:

1) The Authorisation for Collin Bolton (Ontic 0011) dated 08/03/2012 did not include Form 1 Certification for Maintenance.  

2) A procedure was not in place for prospective Certifying Staff, for the assessment of their qualifications, experience, and task competence, as required under 145.A.45(f) and its AMC. 

3) A Continuation Training Programme, as described under 145.A.35(e) and its AMC, was not in place.		AW\Findings\Part 145 35		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6368		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to the associated procedures and calibration standards.

This was evidenced by:

1) The Calibration Manager described the Equipment Recall Process.  However, this process was not described in procedure QC-106 'Inspection Measurement and Test Equipment Calibration'.   145.A.65(b) and 145.A.40(b) refer.

2) Ontic Calibration Report Sheet dated 13/05/2014 for Multimeter T.02812 did not refer to the standard to which the calibration had been performed. 145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6369		OHara, Andrew		OHara, Andrew		Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to production and maintenance down load software.

This was evidenced by the following: 

In the MRO facility, two Flight Level software down load floppy disks were considered.  The discs were identical, other than their media codes; SSP27952-5 and SSP32588-3.  At first, the maintenance data source for disc ' SSP32588-3' could not be determined.  However with further assessment, it was determined that the disc was actually for Production down load.   It was agreed that some form of marking or labelling should be incorporated on these discs, to enable clear differentiation between Production download software and Maintenance down load software. (NB;  In this particular case, it was confirmed that the software in each CD was identical.) AMC to 145.A.42(b) refers.		AW\Findings\Part 145 42		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6362		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Travellers.

This was evidenced by:

The Traveller for Work Order RS-140886 incorporated a step 100, requiring the finished unit to be despatched to stores.  However the purpose of this step was not made clear to the technicians, and    correspondingly, it was found that the fields in this step had not been completed.   145.A.45(e) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC6367		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the availability of OEM data to the Packing Department.

This was evidenced by:

FQPU 0330KPU01 CMM (28-47-69 Vol 1 page 705) provides OEM packaging specifications for the FQPU.   However this information had not been made available to the Packaging Department.  145.A.45(f) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Reworked		11/10/14

										NC6363		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to the protection of paper records.

This was evidenced by:

Travellers are stored within cardboard boxes held in a temporary archive area on the mezzanine floor.   It was found that fire retardation sprinkler units were located above the boxes.  As such these documents were not fully protected from the risk of water ingress.    145.A.55(c) refers.		AW\Findings\Part 145 55		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6364		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the completeness of the Exposition.

This was evidenced by the following;.

Revision G (Draft) of the MOE was sampled, and the following was found;

1)  Not all of the details of the changes in the amendment section were clear. 

2) Section 1.9.2 did not incorporate a Self Evaluation / Self Capability Assessment procedure for the addition of new components for the Capability List.  (Note that such a procedure would enable 'Indirect Approval of the Capability List').  

3) Section 1.11.3 did not identify itself as the 'Indirect Approval Procedure for the MOE', and did not provide guidance on Minor changes. GM to 145.A.70(a) para 7 refers. 

4) The Contracted Organisation List in section 5.3.2 did not identify the EASA Part 145 approval numbers for some of the organisations listed, including Zodiac.   145.A.70(b) and its AMC refer.		AW\Findings\Part 145 70		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6365		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to changes to the Work Shop Manager.

This was evidenced by:

It was understood that a change to the Workshop Manager had occurred at some stage.  The current person for this position is David Mayne.  However this had not been reported to the authority. See also finding under 145.A.30(b).   145.A.85 refers.		AW\Findings\Part 145 85		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC16204		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the continuation of an approval for the maintenance of components, as evidenced by :- 

a) The current Form 3 (revised 03/06/2013) includes an additional site at 1075 West Camp Road, Seletar Airport, Singapore 797800, added in 2013. The current arrangements approved by the exposition Rev K-1 do not appear to indicate the additional site is an integral part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The organisation could not demonstrate a copy of the Form 4 approved (22/05/2013) for Operations Manager Mr Jookek Low, neither could Mr Loo provide a copy of an approved Form 4 by email.
ii. Sample Form 1’s were requested, (including 2017-677)  they had to be provided from Singapore, review of the Form 1 provide reveals the organisation name in Block 4 to be Ontic Engineering & Manufacturing Asia-Pacific Pte Ltd. Whilst bearing the Part 145 number of Ontic Engineering & Manufacturing UK Limited.
iii. A request for a copy of the latest audit of the Singapore facility could not be met, last audit stated to be October 2015, no audit forecast on this year’s audit plan.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15610		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to the approval. Part of the documentation submitted was QC-130 EASA FAA TCCA Maintenance Capability List Revision 3, desktop review rejected the document as it did not meet the intent of EASA MOE User Guide UG.CAO.00024-004 and the clarity of its approval status was queried, i.e. direct or indirectly approved. This was communicated at the meeting of 24/05/2017. A revised document was received but review indicates basic errors with allocated components to C ratings. The document was submitted by the Quality Engineer bearing the internal approval of the Quality Manager. This is non-compliant with the standard required to meet the regulations for indirect approval and indicates the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.20 Approval		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9539		OHara, Andrew		OHara, Andrew		Facilities (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.25.

This was evidenced by:

Although an area had been designated for the A330 Free Fall Actuators, the facility for this capability had not been installed and commissioned.  145.A.25(a)(c) refer.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										INC1691		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A25 with regard to Facilities (Clean Room Housekeeping, operating and monitoring procedures)

Evidenced by:
Clean room (class8) working environment, unacceptable levels of FOD under Vac chamber, roll of unidentified locking wire, unreadable label on Coshh liquid in cabinet, chrome finished spanners on the shadow board and in toolbox chrome flaking for tools. Clean room Maintenance door chipped with loose paint flakes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)				12/20/16

										NC6265		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)4 in regard to the nomination of deputies for Form 4 post holders.   



The organisation was unable to provide procedures making it clear who deputises for Form 4 management post holders during lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		10/6/14		4

										NC9051		OHara, Andrew		OHara, Andrew		Personnel
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man-Hour Planning and Competency Assessment 

This was evidenced by:

1) 145.A.30(d) calls for a procedure for reassessing work when the actual staff availability is less than the planned availability.  However section 1.6.2 of the MOE did not address this requirement.

2) 145.A.30(e) calls for competence to be established in accordance with a procedure, and, guidance material for the procedure is provided in GM 2 to 145.A.30(e).   Section 3.14.1 of the MOE, and Form AD/103/3 address this requirement.    However it was found that the form did not incorporate all of the applicable competencies in the guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15

										NC16206		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
                                                                                                                  
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9540		OHara, Andrew		OHara, Andrew		Personnel (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence.

This was evidenced by:

The appropriate Ontic personnel had not undergone training and assessment for competence in accordance with the exposition and Ontic procedures, for the maintenance tasks that they would perform on the Free Fall Actuators.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16207		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation was unable to demonstrate that had considered whether Human Factors training provided by a third party met the requirement for initial Human Factors training to be compliant with 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9541		OHara, Andrew		OHara, Andrew		Certifying Staff (C14 Rating) 

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to competence.

This was evidenced by:

The appropriate Certifying Staff had not undergone training and assessment in accordance with the Maintenance Organisation Exposition and procedures, for the work that they would perform in releasing the Free Fall Actuators.   145.A.35 (a)(f)(g)(k) refer..		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC16208		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by :- 

a) No syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that certifying staff have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also 145.A.35(e)
b) It was reported that a feedback form was completed at the end of a course and held by HR, there was no evidence presented that this feedback system met the intention to be an effective two way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9542		OHara, Andrew		OHara, Andrew		Equipment and Tools (C14 Rating)
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.40.

This was evidenced by:

Ontic had not received and incorporated into its control systems, the complete set of tools and equipment for the Free Fall Actuators.  145.A.40(a)(b) refer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC12122		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to  the condition of the cabling in the A320 FQIC ATE. 

This was evidenced by:

The ATE (1P3307TE2) for the A320 FQIC was sampled.   It was found that a cable entering the rear of the ATE  FQIC retention rig, had damage to its shielding.  (See photo).  It was also found that the socket on one of the data-log down load cables was damaged. (See photo).   As such, compliance with 145.A.40(b) and its AMC was not fully demonstrated in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9543		OHara, Andrew		OHara, Andrew		Components and Materials (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.42.

This was evidenced by:

Components and Materials for the Free Fall Actuators had not been procured in through the Goods In controls systems.  145.A.42(a)(b) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		1

										NC9544		OHara, Andrew		OHara, Andrew		Maintenance Data (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.45.

This was evidenced by:

1) Work Sheets (Travellers) Test Record Sheets, etc, had not been generated for the Free Fall Actuators. 145.A.45(e) refers.

2) Any applicable Airworthiness Directives for the Free Fall Actuators were not held by the organisation.   145.A.45(a)(b) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		3

										NC16199		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the requirement to hold and use applicable current maintenance data in the performance of maintenance, as evidenced by :- 

a) When requested to demonstrate access to the current Part 145 regulation as required by 145.A.45(b) the organisation presented on their Sharepoint platform a 2012 copy of EASA Consolidated regulations 2042/2003 amended to EC No. 707/2006 and ED 2006/11/R.  Whilst one Quality Engineer was aware of revisions to the regulations, there was no evidence that the latest regulations had been considered in the exposition or the quality monitoring plan, for example that the introduction of 145.A.48, or changes to occurrence reporting.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC12123		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to the task instructions. 

This was evidenced by:

The Router for W/O R034524/1 was sampled (See attached front page).  Step 10  had the following description ''ISSUE RETURN CUSTOMER PARTS TO MRO''.  However, the technician advised that the actual task description is ''Match the paperwork and labels with the correct unit'', as per PR-102B.   In addition, the Router did not correctly refer to PR-102B.   As such, compliance with 145.A.45(e) was not fully demonstrated in this regard.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9054		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to completion of the EASA Form 1.
  
This was evidenced by:

Appendix II to Part M calls for modifications to be recorded in block 12 of the EASA Form 1.  The Form 1 for the Integrated Refuel Panel for Work Order PKL25124 was sampled.  It was found that block 12 of this form did not identify the modified switch that had been incorporated under SB 6026-02.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		10/2/15

										NC9055		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to the independent audits.

This was evidenced by:

145.A.65(c) calls for independent audits, and its AMC informs that all aspects of Part 145 should be addressed.   However it was found that the work sheet (check list) utilised for audit RGB/18/11/2014 did not incorporate 145.A.50 'Certification of Maintenance'.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC15611		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing a procedure for ensuring compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for a number of changes this year, some are on-hold and attempts to progress the application for the addition of C2, C7, C8 and C13 have been unsuccessful to date due to the poor standard of documentation provided and multiple evidence, (refer to attached NC’s) that the organisations change procedures have been ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6266		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Maintenance Procedures 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) in regard to meeting the requirements of Appendix IV to AMC 3, 145.A.30(e) for Fuel Tank Safety training and maintaining the competence of staff under 145.A.30(e).    



Evidenced by;



a) The organisation was unable to provide an approved training programme to meet the intent of paragraph  F to Appendix IV for Fuel Tank Safety Training in order to meet 145.A.30(e) for all relevant staff located in Singapore.  MOE 2.22 refers.  



b) Competence assessment of personnel could not be demonstrated by supporting records for all staff for Phase 1 & 2 training to include management staff.  Appendix IV to AMC 3, 145.A.30(e) & MOE 3.14 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		10/6/14

										NC16203		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)2 with regard to establishing a quality system that includes a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet point(1). (point (1) being 145.A.65(c)1), as evidenced by :- 

a) A review of the feedback reporting system revealed 6 monthly Management review meetings, -the presentations were demonstrated. It was reported that the Accountable and Quality Manager’s had been present, but the other F4 holders were absent from recent meetings and not represented by a deputy. The presentations revealed that no specific Part 145 feedback has been provided -simply a numerical status of monthly findings across all approvals. This was confirmed at Accountable Manager interview.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16202		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality auditor was responsible for auditing oversight of airworthiness directive compliance, a task he performed himself. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1) paragraph 11
b) Review of the Quality audit program demonstrated that it was not possible to demonstrate all aspects of Part 145 compliance are checked every 12 months, or that random audits are carried out within a reasonable timescale. 
c) A sample of audits carried out revealed little evidence of what was checked, refer to AMC 145.A.65(c)(1) paragraph 10 and further confirmed item b)
d) A sample of audits carried out  (and sample checklists) appeared to indicate that they attempted to combine a number of regulatory codes including Part 145, FAR 145, CCAR 145, Part 21G and AS9100 which did not clearly indicate compliance with Part 145 in this case.  
e) There was no evidence that the audit plan includes auditing of the organisations MOE Part 2 procedures, refer to AMC 145.A.65(c)(1) paragraph 4
f) Audit report TD003/17/6 (Purchasing/Repair subcontractor) was sampled, together with the organisations procedures QC-111 Internal auditing and QC-109 Corrective actions, three findings NCR-000229 to 231 were recorded in the BSI Entropy were sampled. Raised 17-20/03/2017 NCR-000229 & 231 were closed, 230 remained open without any evidence of extension or escalation. 
g) Review of NCR-000229 to 231 indicated demonstrated that:
i. The in each case the root cause identification was unacceptable, i.e. overlooked 
ii. The corrective actions indicated no ownership by the responsible F4 holder no closed loop action, i.e. ‘an amended list of repair subcontractors has been sent // to be included in the next revision of the MOE`.
iii. There were no preventative actions recorded and no evidence that completion of the corrective actions had or would resolve the issues identified permanently.
h) No evidence was presented that all recent regulatory changes were considered in production of the audit checklist in use, i.e. 145.A.48, refer to Non Conformity 145.A.45(a)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15612		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. There was no evidence presented that the organisation had followed its internal change procedures nor completed any internal auditing. The organisation subsequently confirmed this had not been carried out at the meeting of 24/05/2017. The audits were received 28/06/2017 and review indicated it was not possible to distinguish Part 145 compliance from the report supplied, neither does it appear there are any findings. This was communicated again 24/07/2017 and further information received 26/07/2017 but again it does not clearly or concisely indicate Part 145 compliance, nor what was looked at. There appears to be three findings raised but no indication of their status. The change audits are not considered to have been effective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9545		OHara, Andrew		OHara, Andrew		Exposition (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.70.

This was evidenced by; 

The Exposition provided at revision I did not incorporate details on the Free Fall Actuator Cell.  145.A.70(a)(8) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC15613		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. Part of the documentation submitted was OUK Expo 145-1 MOE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, i.e. pages 2-5 bear the title Part 21G POE, Sections 7 and 8 were not included. A revised document was received but review indicates a series of administrative and technical issues remain, i.e. it does not bear neither the organisations Part 145 approval number nor the company registration number, the revised document is not readily distinguishable from the original as it retains the original date and retains the same date for the Accountable Managers signature, 1.3/1.4/1.5 is not fully clear with regard to Part 145 management structure and responsibility, 1.11 and Part 3 require review. (These are not necessarily a full list of issues with this document). The document was submitted by the Quality Engineer bearing the internal approval of both the Quality and Accountable Managers again indicating the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16200		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Revision K1 Amendment 1 dated 04/04/2017 approved 16/05/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. Revision K1 does bear neither the organisations Part 145 approval number nor the company registration number.
ii. There is no evidence that the exposition has been amended as necessary to reflect the latest regulations, e.g. 1321/2014 as amended.
iii. The intent of CAA Information notice IN-2016/105 has not been addressed.
iv. The exposition is dated 04/04/2017  the Accountable Managers Corporate Commitment is dated 29/02/2016, the out of date statement does not confirm that the exposition and associated manuals (e.g. capability list) define the organisations compliance with Part 145 and will be complied at all times.
v. The organisation is FAA and TCCA approved under bi-lateral arrangements, the required exposition supplements must be included in the MOE, AMC 145.A.70(a) refers.
vi. The Quality policy does not recognise that compliance with Part 145 is the commitment of the whole organisation.
vii. 1.3/1.4/1.5 does not reflect the current structure of the part 145 approval. The organisation reported Chief Engineer Mr Mike Waters is no longer fulfilling that role and at the beginning of 2017 a Head of Engineering Mr Phil Waghorn was employed, a Form 4 application was made was as part of a Variation application, but was considered unacceptable and subsequently withdrawn. It was not currently possible to demonstrate either all Part 145 responsibilities are currently allocated to a Form 4 approved person or that an acceptable deputy is available.  
viii. 1.9 Scope of work does not meet the intent of UG.CAO.00024-004, including  Table 1, 1.9.2 and no declaration against 1.9.4.4
ix. 1.10 appears to be a repeat of the regulation. The procedure does not address What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? 
x. 1.11 There is no evidence that an effective exposition review procedure is in place, current requirement is for Quality and Accountable Managers (1.10) to review at least once per year as part of the annual management review.
xi. Part 3 quality procedures requires full review, e.g. the following need to be addressed adequately, independence, audit plan, remedial actions, management of findings, management feedback system.
xii. A number of similar issues were raised by audit UK.145D.480 / NC15613 which currently remains Open.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16201		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In maintaining its approval the organisation had previously amended the exposition to Revision K dated 12/08/2016, on re-allocation of the approval it became clear that Revision  J, CAA approved 21/03/2016 was not the latest amendment. It was thought that Revision K was indirectly approved but not submitted. A copy was supplied and acknowledged as indirectly approved 23/03/2017. On review this amendment was found to have met the organisations 1.11.3 criteria for a Major amendment and thus was eligible for indirect approval. 
b) At revision J the organisations component capability list was extracted to become a separate document. This was not supported by robust procedures (neither direct or indirect)  in 1.11 and the capability lists revision 1 (dated 13/04/2016)  & 2 (dated 21/02/2017) were not submitted until  21/03/2017 on our request, there was no evidence to demonstrate that either capability list is currently approved either directly or indirectly. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.
c) The operation of the indirect approvals in accordance with 1.11 is considered to have failed and thus the organisation is not currently considered eligible for indirect approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9057		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to approval of subcontractors.

This was evidenced by:

The MOE incorporates a list of subcontractors, as called for under 145.A.70.  However on discussion, Ontic determined that the organisations identified therein were not actually approved subcontractors, in the context  of 145.A.75(b).  Also, the Ontic Quality System did not incorporate a procedure for the assessment, approval, and oversight of subcontractors.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC9546		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75.


This was evidenced by:

Any new subcontractors for the Free Fall Actuators had not been incorporated into the Ontic subcontract approval and controls systems. (145.A.75(b))		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16205		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to arranging  for maintenance of any component for which it is approved at another organisation that is working under the quality system of the organisation, as evidenced by :- 

a) Review of exposition (Revision K1 dated 04/04/2017) indicates confusion around which organisations are sub-contracted (should be at 5.2) and which are contracted (should be at 5.4).
b) The requirement to maintain or have this list approved was not understood, see also NCR-000229 to 231 and neither has it been approved subsequently.
c) The requirements for oversight by the quality system appear to be misunderstood, there was no meaningful oversight of the sub-contractors sampled by the quality system, the organisation has only sent a PU-101-3 Rev K Supplier Quality Assurance Requirements form to complete.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

		1				21.A.139(a)		Quality System		NC6301		OHara, Andrew		OHara, Andrew		Quality System
The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to the planning,  the  reporting, and the corrective action processes.   This was evidenced by the following, to which GM No1 and No2 also refer;

1)  The 2014 Audit Plan incorporated audits of the Part 21G Procedures.  However several of the procedures within the plan, had not been allocated an 'auditor' and 'audit date'. 

2) It was explained that the 2014 Audit Plan was developed to address both the ISO 9100 and EASA Part 21G Independent Audit Requirements.  However on sampling, it was found that the Audit Plan did not address all of the elements of the Part 21G Quality System that are in addition to those of the ISO 9100 Quality System.  (Ref GM.21.A.139(b)(1)).

3.) Audit Report (08 May 2014   04-2014   Product Realisation 7.1) was sampled, and the following was found; 

3.1)  The data / facility / equipment / etc that had been assessed against the associated procedures, had not been identified,  and, the evidence of compliance had not been recorded. 

3.2) The report incorporated a finding.  However the 'Actionee' and 'Deadline' fields in the report had not been populated, and, the associated CAR could not be found.

3.3) Section 3.5.1 of the POE calls for the report to be sent to the relevant manager.   However the associated manager was not identified as an addressee on the report, and it was unclear as to whether the report had been submitted to that manager. 

4) POE Section 3.4.3 calls for Product Audits to Planned and conducted.   However the 2014 Audit Plan did not incorporate Product Audits. 

5) CAR 101184 was sampled, and it was found that the finding therein was not written in a clear and concise manner.		AW\Findings\Part 21		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Retrained		11/3/14

		1				21.A.133		Eligibility		NC9511		OHara, Andrew				Design - Production Agreement 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133 with regard to specific responsibilities.

This was evidenced by:

The Agreement between Ontic and Boeing was sampled, and it was found that the responsibilities for Boeing approval of Production Deviations and Non-Conforming Parts (concessions) was not addressed.   Also,  the procedures sampled did not address the Ontic system for gaining Boeing approval of Production Deviations and Non-Conforming Parts.     21.A.133 (c) and its AMCs No1,   21.A.165(c) and its GM No2, and, 21A.139(b)(1) refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.165		Obligations of the holder		NC9520		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with 21.A.165 with regard to archive controls. 

This was evidenced by:

Procedure QC-110 (Quality Records), which was referenced in POE sections 2.3.7 & 2.3.8, did not describe the access controls for entrance into the Archive Room.  21.A.165(h) and its GM refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.145		Approval Requirements		NC9521		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations. 

This was evidenced by:

Certifying Staff (Alan Whitehouse) did not hold a copy of his Authorisation Certificate.   21.A.145(d)(3) refers.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.147		Changes to the Organisation		NC6302		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 21.A.147  with regard to notification of a change to the Part 21G Nominated Responsible Manager for Production (Production Manager).

This was evidenced by the following:

It was explained that the Nominated Responsible Manager for Production (21.A.145 (c)(2) & associated GM) had changed (Mr. Luke White).   However the Accountable Manager had not submitted a  Form 4 to CAA to gain approval of this person for this position, and, the POE had not been amended and submitted for approval accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Documentation\Updated		11/3/14

		1				21.A.133		Eligibility		NC12118		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to storage of nonconforming parts.
This was evidenced by:

An Oxygen Bottle was observed in the Oxygen Work Shop in the Production WIP Shelves.  (Photos attached).   The technician advised that the bottle had failed a particular test, and subsequently had its identification numbers defaced, and was awaiting owner sanctioning.    However it was found that the bottle did not have any identification paperwork attached, and had not been dispositioned to MRB.   As such, compliance with Ontic procedure QC 108, and 21.A.133(b)(c)(&AMC), was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1		1		21.A.139(a)		Quality System		NC13602		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139, with regards to finalising the procedure for Critical Parts, and, with regards to responsibilities for inspections and tests for production conformity.

This was evidenced by the following; 

1) The Critical Parts procedure QC 131 was presented.  However Ontic had not yet consulted with SAAB, as to whether they had a critical parts management plan, which may include; Criteria for production re-qualification, and, enhanced production inspection and tests, and, enhanced supplier oversight, and, criteria for handling, packaging, and transport, and, training of personnel.      21.A.139(b)(1) refers.

2) Ontic understood that the suppliers perform all of the inspections and tests required to ensure production conformity with the design data, and as such, Safran currently does not perform any production conformity inspections or tests.  However formal confirmation of this from Safran was not in place.     21.A.139(a) and its GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.139(a)		Quality System		NC12376		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to the Supplier Oversight procedures.

This was evidenced by the following:

During the Supplier oversight audit at Kingfield Electronics, it was observed that the following subjects were not addressed;  Configuration Control (21A.133.b/c);  Document Issue, Approval, and Change (21.A.139(b)(1));  Electronic Records Backup System (21.A.165(d)(h));  and Certification of CofC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1063 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		10/10/16

		1		1		21.A.139(a)		Quality System		NC16376		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation had just completed audit P21S/17-01, a system audit, commenced 05/06/2017 and completed 20/09/2017. The reason for the delay in completion was quantity of other work taking priority. It was noted subsequent to the recent Part 145 audit this audit addressed the scope of the Part 21 sub-part G regulation much better and a number of findings had been raised. A number of quality system findings raised in the recent Part 145 audit are applicable to this approval as well, e.g. Root Cause analysis, finding ownership, effectiveness of remedial actions, definition of findings, timescales, control of findings extensions, escalation process, Accountable Manager feedback, the importance of change management and who is auditing the Quality System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.143		Exposition		NC13603		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regards to completing the amendment for the SAAB 2000 capability.
This was evidenced by the following;

A draft revision K of the POE had been submitted with the application.   However the draft had not been amended to address the revised scope, the SAAB TC Holder, the new Significant Subcontractors, the new procedure for Critical Parts, etc.      21.A.143(a) and 21.A.153 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.143		Exposition		NC16377		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) POE OUK EXPO 21G-1 Revision K was accepted 12/12/2016, review of this exposition in preparation for and during the audit  against 21.A.143(a) reveals the following issues, some of which may have been advised as part of a recent variation application. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 21 regulations has been considered. 
ii. it does not bear either the legal entities Part 21G approval number nor the company registration number
iii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. The exposition does not define how changes are indicated i.e.  those made from Rev J, for example in amendment summary or by change bars 
vii. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used.
viii. 1.11 contains does not contain any procedure for maintaining the exposition up to date.
ix. Part 3 procedures require review and updating, for example scope of auditing, analysis of root cause, remedial actions and the feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.143		Exposition		NC15615		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) In April 2017 the organisation advised it had made a variation submission EAB-483 (V006) to vary the approval. The application includes notification to add a Form 4 holder Mr P Waghorn and 
Change in scope to reflect new business and closer compliance to GM21A.151 as follows: 
C1 (Appliances) Scope – Oxygen Supply and Control systems, Mechanical Components, Fuel Gauging and Control equipment, Propeller Control Units, Avionics/Electrical/Electronic. 
C2 (Parts) Scope- Part and Components associated with C1 rating. Pneumatic/ Gaseous/Structural – Metallic/ Electrical/ Electronic/ Mechanical/ Electro-Mechanical. 
Part of the documentation submitted was OUK Expo 21G-1 POE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, despite its internal approval by both the Quality Manager and the Accountable Managers (05/04/2017), for following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. it does not bear either the legal entities Part 21G approval number nor the company registration number.
ii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016.
iii. The exposition does not indicate in detail what changes have been made from Rev K, for example in amendment summary or by change bars 
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used, particularly in relation to change procedures
vii. Review curtailed at this point.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Late		4/14/18

		1				21.A.145		Approval Requirements		NC13604		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regards to holding the full SAAB design data set, and with regards to holding airworthiness data from EASA, and with regards to traceability of design data, and with regards to training of personnel. 

This was evidenced by the following;

1) Under the SAAB – Ontic Arrangement, SAAB is required to transfer the applicable Design Data (Drawings & Specifications, etc) to Ontic, to enable Ontic to assure Production Conformity.   At the time of the audit, this transfer of data was still in progress.      21.A.145(b)(1) and 21.A.133(c) refer. 

2) Ontic advised that the EASA website is monitored for applicable ADs, and that if an AD requires a change to a design drawing, an Engineering Change Note would be submitted to SAAB to propose the change (as appropriate), under procedure AD102.   However at the time of the audit, Ontic had not determined whether there were any ADs in place for the SAAB components.    21.A.145(b)(1)&(2)refer. 

3) Ontic advised that the design data for the SAAB components could be traced in the Ontic ERP System using the component part number, to assure production conformity.    However this was not described in the POE.    21.A.145(b)2) and GM.21.A.145(b)(2) note (2) refer. 

4) Ontic was in the process of delivering training on Critical Parts to Certifying Staff (and Receipt Inspection Staff).   However this did not include familiarisation training on the new documentation that would be received from the suppliers of Critical Parts (including Inspection and Test Reports, NDT Reports, Material Mil Certs, etc ), and, training on the checks that should be performed by the Certifying Staff and Receipt Inspection Staff on this documentation.  21.A.145d(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.145		Approval Requirements		NC12121		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to training of technicians.

This was evidenced by:

An Densitometer 4256-02 was sampled.   The technician in the Densitometer Work Shop was requested to describe the assembly and test of the Housing & Transducer subassembly, and explain certain aspects of the associated Build Manual (attached), including step 0110 which called for a bonding test to the MSP-5.2 requirements .    The technician did not recognise the MSP-5.2 document, and it was found that the training procedure AD103 did not call for familiarisation training on the relevant production data.   As such, compliance with 21.A.145(a) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1		1		21.A.145		Approval Requirements		NC16378		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the number and competence of staff, as evidenced by :- 

a) A capacity plan for the production area was demonstrated. The organisation could not demonstrate a capacity plan covering the responsibilities and functions of the Quality system. The organisation could not demonstrate a sufficient number of qualified personnel to accomplish these tasks, all evidence indicate the current arrangements are inadequate for the maintenance of the Part 21 sub-part G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.145		Approval Requirements		NC12120		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2) with regard to records for First Article Inspections. 

This was evidenced by:

An Oxygen Recharge Valve K36682/2 was sampled, along with Ontic First Article Inspection Procedure  QCW-104.  It was found that the FAIR for the assembled recharge valve, was not held within the Ontic record system.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1				21.A.147		Changes to the Organisation		NC15616		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147(a) or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) It is not clear from either the application nor the changes made in the submitted OUK Expo 21G-1 POE Revision L precisely what changes are requested. Both Revision K and L appear to lack up to date and robust change procedures. 
b) The application has not been supported by sufficient evidence of additional production eligibility nor of internal change auditing demonstrating compliance with Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.153		Changes to terms of approval		NC13605		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.153, with regards to the scope of the variation for which approval was sought. 

This was evidenced by the following;

The scope of the variation for which approval was sought, was; ‘’SAAB 2000 Engine Mounting Structure and Nacelle System Components’’ as limited by the Production Capability List.   However the SAAB – Ontic Agreement (under 21.A.133(c)) refers to the SAAB 340, in addition to the SAAB 2000.   At the time of the audit, it was not clear whether the additional scope for the variation should also include the SAAB 340.  21.A.153 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.163		Privileges		NC16379		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, including 2016-21114 and 2017-22619, which revealed that Block 10 ‘Serial Number’ has not been completed in accordance with the intent of Part 21, Appendix I – Authorised Release Certificate, which states - If the item is required by regulation to be identified with a serial number, enter it here. Additionally, any other serial number not required by regulation may also be entered. If there is no serial number identified on the item, enter ‘N/A’. The examples reviewed refer the serial number to Block 12 Remarks. The organisation reported they were aware of this and it is because the Form 1 template currently only allows one line in Block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC17462		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.40 Equipment, Tools and Material: the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material.
Evidenced by: the lack of calibration documentation for the Acratork Torque Analyser (S/N: 2190-17) , contrary to Oriens MOE 2.5.1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17466		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.42 Component acceptance: the organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to component acceptance.
Evidenced by: existing form 1 (ref. AA001059) for the ELT (including battery pack) did not contain information about the expiry date of the battery (life limited part). In addition, the battery unit label still showed the previous aircraft registration (G-RABB instead of current OH-TRG).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17463		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.47 Production Planning: the organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Production Planning.
Evidenced by: absence of a handover log in use for the workpack ref HP10022 (OH-TRG) , contrary to Oriens MOE 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17464		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.60 Occurrence Reporting: the organisation was unable to demonstrate that they were fully compliant with145.A.60(b) with regard to Occurrence Reporting.
Evidenced by: lack of clear procedures for occurrence reporting, follow-up and analysis in accordance with EU376/2014 (Oriens MOE 2.18.1).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC16082		Digance, Jason		Digance, Jason		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the content of the MOE

Evidenced by:

1) Section 1.10.2 ~ allows minor amendments, this is a privilege that will be added once Oriens have been operating for a period of time. Please remove this privilege at initial application
2) Section 2.16.3©  refers to App II 2042/2003 this reg has been repealed, please use the latest regulation
3) 2.16.4.1 refers to EP034 ~ please supply a set of Oriens EP’s with this application so that they can be reviewed against MOE.
4) 2.18  part of this refers to EASA Form 44 and SRG1601 these no longer exist, please remove all text that refers to older procedures.
5) Section 3.4.16(a) refers to TCCA / FAA / MOMs, please remove all reference to these from MOE as no approvals are held.
6) Section 3.15 OJT is a privilege and will not be granted with initial application. This can be applied for once Oriens have been operating for a period of time.
7) In section 5 there are several references to Avalon a) in audit plan A b) in Maintenance statement		AW\Findings\Part 145\145.A.70 MOE		UK.145D.444 - Oriens Maintenance Services Limited (UK.145.01379P)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		11/20/17		1

										NC17465		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.70 MOE: the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE.
Evidenced by: lack of suitability or relevance of the existing processes and procedures listed in the current version of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

						M.A.201		Responsibilities		NC12999		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)2 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) At the Certificate of Airworthiness / Airworthiness Review Certificate Issue (24/07/2016) the registered owners of the aircraft Opel Investments Ltd., had entered into an Appendix I to Part M – Continuing Airworthiness Management Contract with Flyertech, UK.MG.0187. Following a review of a MOR recently submitted for G-UMAR, it was revealed that the currently suspended Oryx Jet Ltd. had entered into a lease with Opel Investments on 01/08/2016, superseding the arrangement between Opel Investments and Flyertech and apparently placing the aircraft under the management of an unapproved organisation without consideration to the requirements of M.A.201(g)2, Approved Maintenance Programme, Controlled Environment or validity of Airworthiness Review.
b) It could not be established how the responsibilities of the owners to ensure that the tasks associated with continuing airworthiness are performed by an approved CAMO are currently transferred. The organisation reports the aircraft is parked, but this finding needs to be closed before further flight.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.301		Continuing airworthiness tasks		NC8684		Gardner, Nev		Gardner, Nev		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 301(1) with regard to the accomplishment of pre-flight inspections, as evidenced by :- 

a) A review of a sample of technical log Sector record pages, 667, 655, 647, 645 revealed various inconsistencies in the information presented. 
i. 667 -a ‘daily inspection’ has been signed by the second in command (Power), however the Pre-flight inspection block is not signed. It could not be established what the content of the Daily check or the pre-flight check referred too, the Operations Manual 2.4 Pre-Flight refers to: 2.4.1 Walkround / Daily Pre-flight Inspection.
ii. 665 –states a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. A second Daily Inspection has been completed by the aircraft commander (Power). The pre-flight check for the first sector is unsigned and the second signed, probably by power again.
iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late		7/19/15

						M.A.302		Aircraft Maintenance Programme		NC4589		Underwood, Darren		Underwood, Darren		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(e), by failing to ensure the aircraft maintenance programme contains details, including frequency, of all maintenance to be carried out.

Evidenced by: The AMP only makes reference to the MPD. Specific maintenance tasks are not included.The programme does not meet the intent of AMC M.A.302 and M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.306		Aircraft technical log system		NC4587		Underwood, Darren		Underwood, Darren		Operators technical Log System
the organisation was unable to demonstrate that it was fully compliant with M.A.306 (a), by failing to ensure that the tech log had a current certificate of release to service.

evidenced by: TLP SRP 00327 dated 21-12-12 contained an open entry for LH window heat inop.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Revised procedure		5/22/14

						M.A.306		Aircraft technical log system		NC13001		Gardner, Nev		Gardner, Nev		Operator’s Technical Log   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a) and (b) with regard to the contents of the technical log and its approval by the competent authority, as evidenced by :- 

a) A review of the proposed Technical Log including the SRP and ADD forms identified the following inconsistencies in the information presented. The following issues are examples, these are not intended to be a definitive list. 
i. Two versions of the SRP have been received, the 15 Feb 16 version being significantly different to the first. The second version bears the approval number UK.MG.0597 which is incorrect.
ii. The lay-out of the SRP is not considered to show clearly what is required to be completed after flight and what is required to be completed in preparation for the next flight, see AMC M.A.706 a) Section 3 Note 3.
iii. ADD Technical Form 004 dated 15 Feb 16 does not bear any page numbers, it is not clear how the sheets are controlled, or how their retention is managed.
iv. There is no system of recording running total of flying hours such that the hours to the next scheduled maintenance can be determined, neither is it clear how daily, weekly and other items may be controlled, see AMC M.A.706 a) Section 2 Note.
v. In Section 1 of proposed Technical Log is an out of phase maintenance requirements page for Daily Inspection. The form refers to completion of the Daily Inspection in accordance with Flytertech form Fly/737/002 – latest revision (not the Maintenance Programme). Review of this form Fly/737/002 dated November 2015 reveals there is no evidence that Oryx has satisfied itself all items from the AMP have been transferred, which revision of the AMP has been used, a CRS is included upon page two but no reference to the Maintenance Programme details.
vi. The Pre-flight inspection tasks (Technical Form 010) was reported to have a different content to the Operations Manual (OMB)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.704		CAME		NC4584		Underwood, Darren		Underwood, Darren		Continuing Airworthiness Exposition
The organisation was not able to demonstrate that it was fully compliant with M.A.704 (a), by:
(i)  Failing to produce procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.
(ii) Failing to provide "generic" or "baseline" maintenance programmes.

Evidenced by: 
(a) The Exposition does not include copies of contacts with Part 145 AMO.
(b) Not all contracted organisations are detailed within the CAME, e.g Aero Dienst.
(c) CAME throughout makes reference to an "authority". It was not clear who this was.
(d) There was no procedure available to define how or by whom the CAMP computer system was updated following maintenance.
(e) CAME section 1.4 incorrectly described how AD's were assesed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.704		CAME		NC13005		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Two versions of the CAME have been submitted, the second draft is dated 19/08/2016 after the organisations internal change audit. The draft has been reviewed in full but the contents are not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues provide examples, however around 70 items were noted so these are not a definitive list of issues with the organisations exposition. 
i. Description of the organisation manpower resources and training policy is inadequate, for example no indication of whether staff are full or partime and what total resource is available, refer  Appendix V to AMC M.A.704
ii. There appear to be procedures relation to Direct (1.2.0.8) and Indirect approval (0.5, 1.2) for both the CAME and AMP, including indirect AMP approval by the sub-contracted continuing airworthiness organisation. Clarity is required.
iii. Throughout the document there is inconsistent use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance. Responsibilities need to be clearly indicated.
iv. In places the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
b) The Accountable Manager should review the organisations internal process for approving the expositions procedures by his signature of the Corporate commitment		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC4588		Underwood, Darren		Underwood, Darren		Personnel requirements.
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c), by failing to nominate a person with the responsibility of ensuring the organisation is always in compliance with this sub part.

Evidenced by: The organisation was unable to produce an approved "form 4" for the Quality Manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.706		Personnel Requirements		NC13002		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(c) with regard to the nomination  of the Compliance Monitoring Manager, as evidenced by :- 

a) The organisation is currently in voluntary suspension. The organisation stated it had lost its remaining AOC aircraft. At that point there were outstanding findings and the Part M Quality system was considered to have failed. The organisation proposes to retain the existing Compliance Monitoring Manager. At Form 4 interview the candidate could not demonstrate he fully meets the requirements of AMC M.A. 706 No. 4, including: 
i. An appropriate combination of experience in tasks relating to aircraft maintenance and/or continuing airworthiness management and/or surveillance of such tasks
ii. Knowledge of a relevant sample of the types of aircraft gained through a formalised training course, (Part 66 Appendix III Level 1 Gen Fam)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC13003		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work, as evidenced by :- 

a) The organisation was unable to demonstrate that it had performed an analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks.
b) A significant quality audit plan could not be quantified in terms of resource required, or who might actually carry out this oversight		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC13004		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority, as evidenced by :- 

a) The organisation was unable to provide competency assessments for any staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.708		Continuing airworthiness management		NC13006		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(c) with regard to establishing a written contract with a Part – 145 approved organisation,  ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b), as evidenced by :- 

a) The organisation presented a single IATA Standard Ground Handling Agreement with Altitude Global UK.145.00843 (valid 01/08/2016) for their Line Maintenance arrangements based upon a Line Station at Luton Airport. There is no evidence that Altitude Global have a Part 145 approved line Station at Luton Airport
b) The evidence presented did indicate the Scope of work for the Luton Line Station did not include A Check, whereas the IATA Standard Ground Handling Agreement with Altitude Global includes A Check.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.708		Continuing airworthiness management		NC8685		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have recently amended MP/03044/EGB2377 to Version 3 (approved 9 Mar 15) however during a check of the availability of M.A. 709 current maintenance data it became apparent that the GE Service Manual has been amended to Rev 55 1 Feb 15 whereas the AMP Version 3 states that the AMP is based upon Rev 52. The organisation stated the MPD contains the same tasks but due to time constraints this could not be confirmed during the audit. 

iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.708		Continuing airworthiness management		NC13000		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme           
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) A review was completed of the submitted MP/03618/EGB2377 (Oryx/B737/EGB2377) at Iss 0 Rev 0 May 2016, the review revealed various inconsistencies in the information presented. This finding is considered sufficiently similar to NC8685 to be a repeat finding.
i. The pdf copy received, 20/06/2016 as part of the Part M was found at review not to be signed at the Organisation Statement which internally approves the programme
ii. No SRG1724 has been submitted detailing how compliance with AMC to Part M: Appendix I to AMC M.A.302 and National Requirements is established. E.g. Line and Base Maintenance checks are not defined.
iii. The programme is based upon items listed on page 6, of these MPD (D6-38278, dated 25 September 2015 is superseded by revision dated 25 March 2016 and appears not to have been considered
iv. Reviewing Daily inspection items reveals cross references to the FlyerTech Daily inspection forms being Fly/087 not Fly/737/002 as forecast in the Technical Log.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.709				NC4586		Underwood, Darren		Underwood, Darren		Documentation
The organisation was unable to demonstrate that it was fully compliant with M.A.709 (b), by failing to develop or hold  "generic" maintenance programmes. 

evidenced by: Generic AMP's were not available for all Non CAT aircraft currently under the scope of approval.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.711		Privileges		NC13007		Gardner, Nev		Gardner, Nev		Privileges of the organisation   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 711(a)3 with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate; as evidenced by :- 

a) The organisation has entered into a General Terms Agreement with CFM International to carry out engine trend analysis on its behalf. There was no evidence that this contract meets the requirements of M.A. 711(a)3 or Appendix II to AMC M.A. 711(a)3		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.712		Quality System		NC4590		Underwood, Darren		Underwood, Darren		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)3, by failing to monitor and ensure continued compliance with the requirements of this part.

Evidenced by: The findings raised during this audit would suggest that the quality system is not sufficiently robust to ensure continued compliance with this part.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Process Update		5/22/14

						M.A.712		Quality System		NC8686		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing a quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by :- 

a) The audit plan demonstrated audits were scheduled each March and September with compliance auditing split approximately between the two. The most recent was 18 March 2015 with four NCR’s. The previous audit 2 October 2014 recorded six NCR’s one of which INT231 correctly identified that the CAM cannot demonstrate compliance with M.A. 706 with respect to knowledge of a representative sample of the aircraft types gained through formalised training course, (AMC M.A.706 para 4.7 refers). It was apparent that the NCR was still open as no training has been undertaken. A repeat NCR was raised from the 18 Mach 2015 audit and the issue was reported to have been feedback to the Accountable Manager, but in this case the escalation procedure had not been effective.
b) The CAME Part 2 procedures do not define findings levels or timescales.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.712		Quality System		NC13008		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing an effective quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by:- 

a) Whilst review of the audit plan revealed it an adequate scope of auditing (M.A. 712(b)) a number of audits sampled revealed the depth of auditing to be not fully effective. 
b) It was considered the there was no evidence the organisation employs sufficient appropriately qualified staff for the expected audit programme, see separate finding.
c) Audit of the quality system procedures revealed that the feedback system was an insufficiently robust verbal report in the necessity of escalation of overdue findings to the accountable manager. 
d) The organisations internal variation audit for the addition of the Boeing 737-500 and lifting of its voluntary suspension was only recently carried out (copy received 25/07/2016) was reported to be of only one day’s duration and produced a number of minor observations.  By comparison the competent authority audit for this task was a two man team for two days and identified 10 Level 2 findings.
e) A number of these findings are sufficiently similar to our NC8684 to NC8687 to be considered Repeat findings, despite the written assurances received in your letter of 6 April 2016.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.712		Quality System		NC8687		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to monitoring M.A. Subpart g activities, as evidenced by :- 

a) M.A. 712(b)2, it could not be demonstrated that  the CAME annual audit plan Part 2 Appendix 1 scheduled any audits of the currently approved contracted maintenance.
b) M.A. 712(b)2, it could not be demonstrated that the Quality system has carried out any effective auditing of its contracted maintenance activities in the last year. (AMC M.A.712(b)5 refers).
c) Two Contracted Maintenance audits were offered but rejected for various reasons, see below. 
i. They were carried out by the CAM who does not meet the requirement for independence, (AMC M.A.712(b)8 refers).
ii. They do not record adequate scope and depth of auditing required, (AMC M.A.712(b)7 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.716		Findings		NC14218		Gardner, Nev		Gardner, Nev		Findings
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 716(c) with regard to defining and implementing corrective actions for the previously notified findings NC12999-13008 from variation audit UK.MG.2309 carried out on 12-13/09/2016 and demonstrating those corrective actions have removed the notified non-compliances to the satisfaction of the competent authority prior to the agreed closure date of 18/12/2016.

as evidenced by :- 

a) A CAA Part M variation audit to add a Boeing 737-500 aircraft to the Oryxjet approval took place on 12-13/09/2016 which revealed ten Level 2 findings with an agreed closure date of 18/12/2016. 
b) Subsequently to this CAA Audit the organisation has submitted 4 response submissions to these findings which have all been rejected by the CAA due to a failure to address the findings in an adequate and coherent manner. 
c) The findings NC12999-13008 all currently remain OPEN and overdue as consequence of the rejections, in summary the CAA consider they are unsatisfactory for the following reasons:
i. the organisation has not demonstrated its Management System to be sufficiently stable or effective to meet the requirements of M.A.706, due to various changes to management staff and lack of effective competency assessments.
ii. the organisation has not demonstrated its Quality System to be sufficiently effective to meet the requirements of M.A.712 as demonstrated by the recent Audit carried out by Oryxjet and the subsequent submitted audit report failed to provide an acceptable level of objective evidence and substantiation that all aspects of Part M have been audited to the required depth and detail.  Also the quality system has failed to contest and reject the inadequate findings responses prior to submission to the CAA.
iii. the organisation has not demonstrated its Continuing Airworthiness Management System to be sufficiently effective to meet the requirements of M.A.708 as demonstrated by its inability to provide a maintenance programme which adheres to the Part M requirements and embodies the latest TC Holders recommendations.
iv. the organisation has been unable to demonstrate it has a Continuing Airworthiness Management Exposition that meets the intent of M.A.704 and  Appendix V to AMC M.A.704.
v. the organisation has demonstrated a general lack of understanding of its regulatory obligations under Part M as demonstrated by multiple rejections of findings responses due to errors, omissions and lack of adequate corrective actions.

Note: the above list is not exhaustive, there remain other issues with the responses received which are detailed in the response feedback provided to the organisation under a separate email.

LEVEL 1 PROVISIONAL SUSPENSION – As the organisation has failed to comply with the agreed timescale for closure of the findings, the CAA in accordance with Part.M.B705(b) suspends the Part M subpart G approval.		AW\Findings\Part M\M.A.716 Findings		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		1		Oryx Jet Limited (UK.MG.0596)		Finding		4/23/17

										NC8261		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.302 with regard to control of amendments using in-direct approval.
Evidenced by:
a) Cessna 182 AMP ref MP/03249/P had been amended using in-direct approval on 16th January 2015 without the change being advised to the CAA.
b) A procedure and process had not been implemented to record the change had been approved by a nominated potholder, and duly recorded, and to be forwarded to CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		3/27/15

										NC8262		Landry, Mike		Landry, Mike		Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.306 with regard to the operation of an aircraft with open defects in the Sector Record Page (SRP)
Evidenced by:
• Piper PA-34 G-OXFD had been effectively grounded on 17th February 2015 with an open technical log defect “Surface De-Ice Boots u/s”
• The a/c was then subsequently flown two more times and statement “Tested no fault found” was then written against the deferred defect, by unknown pilot ref OX25.
• The deferred defect did not refer to the MEL within the tech log, nor did the “test” refer to any Maintenance Manual data or test procedure.		AW\Findings\Part M\M.A.306 Tech Log		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		4/24/15

										NC5532		Landry, Mike		Landry, Mike		Airworthiness Review Staff-ARC Signatories

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (& AMC M.A.706) with regard to the authorisation of Mr Dilip Patel to issue and extend ARC’s.

Evidenced by:
a. There was no evidence to record iaw AMC M.A.707 (b) that prior to the authorisation being granted that a satisfactory airworthiness review had been performed under the supervision of existing airworthiness review staff in accordance with approved MOM/CAME procedure 5.1, prior to the person being nominated to the CAA on an EASA Form 4.
b. The CAE OAA Airworthiness Review authorisation document did not record a condition of compliance of AMC M.A.707[c] to either be involved for a minimum of 6 months in every 2 year period, or conduct one review in the last 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC5533		Landry, Mike		Landry, Mike		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. subpart G activities.
 
Evidenced by:
a. The schedule 2014 Quality Audit Programme requiring specific Part-M requirements to be audited on a month by month basis was not being adhered to. In January M.A.619, M.A.716, M.A.901 and an aircraft survey had not been complied with. (302, 611 & 614 had been audited)
b. Similarly a review of February’s and April’s audit identified schedule requirements had not been subject to audit.
c. Q Pulse audit records did not comply with AMC M.A.712(b)7, to describe what was checked and the resulting findings against applicable requirements, procedures and products.
d. The Quality Officer was not sufficiently competent on the use of Q Pulse to manage M.A.712, to manage an effective quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation\Updated		8/27/14

										NC5534		Landry, Mike		Landry, Mike		Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to pilots issuing the CRS on completion of EASA AD 2006-0345R1 on Zlin Z.242L G-UART.

Evidenced by:
a. Individual records were not available to record that pilots issued with an authorisation iaw AMC M.A.606(h)2 had received sufficient practical, task and procedural training to certify. At the time of audit an omnibus authorisation was observed in place.
b. Records were not available to show that they were eligible by holding valid ATPL or CPL licences.
c. A finite expiry date of the authorisation before recurrent training was not stated on the document.
d. The current single sheet authorisation letter had been hand amended since issue date of 02/02/2014 to include Kevin Beale OXF33.
e. The CRS statement used was not in compliance of AMC M.A.801(f)1a.		AW\Findings\Part M\M.A.801 A/C CRS		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

		1				21.A.143		Exposition		NC19513		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.134 with regard to the Application for Production Organisation Approval. 

Evidenced by:

1. Reference CAA Website - Apply for a Part 21G Approval - What to include with my application, the following has not been provided;

a) Completion and submission of  SRG 1760 
b) Completion and submission of Compliance Checklist 376/2014 
c) Completion and submission of Internal Audit Report
d) Clarification of scope of approval, C1 requested, yet C2 also detailed in Exposition provided.
e) The Certificate of Incorporation provided is unreadable, please rescan and send again.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

		1				21.A.143		Exposition		NC19514		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Production Organisation Exposition. 

Evidenced by:

On review of Oxley Developments Company Limited Exposition, the following details we noted for update/amendment:

a) Only one Accountable Managers signature is required within para 1.1 Corporate Commitment. 

b) Clarification required with respect to scope, C2 detailed in exposition and C1 only detailed on the application form.

c) No 21G example audit plan detailed including product and quality system

d) No details of how the quality assurance function will independently monitor the quality system for compliance and adequacy.

e) Further detail required with respect to evidence of the scope of authorisation for certifying staff.

f) Inclusion of detail of the authorisation records for certifying staff being maintained for 2 years following the cessation of authorisation.
 
g) Ref 2.3.12.1, further detail to be provided or procedures referenced on how Airworthiness Directives will be managed.

h)  Internal procedures referenced are approved indirectly with the exposition, please supply (as a minimum) the following procedures for desktop review prior to initial audit.  Where file size too large, please advise and we can make note to review on-site.
i) Airworthiness Coordination QS:3738
ii) Release to Service QS:3737
iii) Incoming Material QS:3008 
iv) Traceability QS:3428 
v) FAIR QS: 3588 
vi) Non Conformance QS:3665
vii) Configuration Control QS:3671
viii) Process Control Docs QS:3740
ix) Production Procedures QS:260(5)
x) Supplier Subcontractor evaluation and control QS:3528, QS:40050		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

		1				21.A.139(a)		Quality System		NC7005		Farrell, Paul		Farrell, Paul		Personnel 3 – Staffing and Resources
Compliance with 21.A.139 was not fully demonstrated as evidenced by :
A) The Production Assistant is responsible for accomplishing Goods in Inspection. Review of the training records revealed that training in this discipline was not formally recorded.
B) It was further noted that the internal Quality Audit of Training did not identify this shortfall.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.219 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Process		1/7/15

		1		1		21.A.139(a)		Quality System		NC18719		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to adequate control of suppliers.
Evidenced by:GM No. 2 to 21.A.139(a) Quality System - Conformity of supplied parts or appliances.
The organisations records for Muirhead (an approved supplier according to the approved supplier list D15) did not contain evidence of supplier audits or Muirheads approval certificates as required by OTC procedure P34.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\GM No. 2 to 21.A.139(a)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.139(b)		Quality System		NC18718		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to completion and retention of records.
Evidenced by:21.A.139(b)(1) - Completion and retention of records.
At the time of audit there were two different versions of the quality inspection checklist form D36 issue 1 revision 0  found to have been used.  The current version is at issue 2 revision 0.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.139(b)		Quality System		NC18717		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Quality System - Adequacy of Procedures.
Evidenced by:21.A.139(b)(2) Quality System - Adequacy of Procedures.
At the time of audit there was no evidence of the use of audit checklist form D27 as an example the audit checklist used for the audit of procedure P07 dated 11/06/18.  In addition there were two different versions of the procedure P17 in the Quality manual D49 dated 17/10/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)\GM No. 2 to 21.A.139(b)(2)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.145		Approval Requirements		NC9860		Farrell, Paul		INACTIVE Fontaine, Ken		It was not evident from the POE section 1.5 the identification of 'Certifying Staff' and the scope of their authorisations in compliance with 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		1/7/16

		1				21.A.145		Approval Requirements		NC9861		Farrell, Paul		INACTIVE Fontaine, Ken		Sarah Marriott is listed in the POE as "Company Signatory" for Certificates of Conformity. Assuming that Sarah Marriott was intended to be identified as certifying staff, it was not evident what background, experience or training she had to support this responsibility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		12/7/15

										NC7977		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with regard to the content of the Organisational Review ref MA.712 (f) and Appendix XIII to AMC M.A.712 (f)
Evidenced by:
The Organisational Review did not include a Product Survey within the annual programme.		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC7976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by:
1.The list of a/c managed listed in Para 5.10 was not current.
2.Para 2.1.4 did not include a reference to
a. the EASA-FAA Technical Implementation Procedures (TIP) (as amended) Para 3.3 for the Approval of design Data used in the support of Repairs
b. EASA Part 21J Design organisations
3.The format of the Physical Survey form, for the Airworthiness Review did not include an area to list the verification of any inconsistencies to parts installed (part number/ serial number cross check a/c records to what is installed on the a/c)		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC3629		Roberts, Brian		Roberts, Brian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to control of the latest Airworthiness Directives.

Evidenced by: 
Airworthiness Directives sampled for G-SCIP found to be last documented 2009. No evidence could be supplied for up to date AD reviews.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.270 - Peter Graham Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Documentation		1/27/14

										NC12023		Landry, Mike		Landry, Mike		he organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 (f) with regard to performing the Organisational Review.
Evidenced by:
The Organisational Review was overdue wef 16/09/2015 due to unforeseen ill health of the Quality Monitor. At the time of audit it was agreed that an Organisational Review would be carried before 1st July 2016.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC12024		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  Part-M M.A.801 (f) with regard to pilot certification of 50 hour inspections.
Evidenced by:
The CRS by pilots certifying their own 50 hour inspections did not include the CRS Statement required by AMC M.A.801 (f) 1 (b).  (below)

(b) For a Pilot-owner a certificate of release to service should contain the following statement: 
‘Certifies that the limited pilot-owner maintenance specified except as otherwise specified was carried out in accordance with Part M and in respect to that work the aircraft is considered ready for release to service’.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC6345		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification of unsalvageable parts
Evidenced by:
identification of individual parts stored in the lower shelves where incoming components are stored.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC6341		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment
Evidenced by: heat gun located at workstation has not been calibrated to determine heat output with respect to heat-shrink sleeve material used.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Facilities		12/5/14

										NC6344		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts
Evidenced by:
storage of numerous new parts without adequate labelling including test kits within the tool drawers at work stations (all four).		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC14383		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to equipment, tools and material.

Evidenced by:
Pressure gauge serial number 9013520 in the Part 145 workshop was out of calibration (due 30/01/2017) at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9510		Steel, Robert		Steel, Robert		Component Acceptance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to components accepted into the part 145 environment without  suitable release documentation.
Evidenced by:
Parts required by the Part 145 approval are currently shipped directly from the adjacent part 21  facility with only C of C release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1234 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late		10/14/15

										NC16351		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control 

Evidenced by:

The Pall MRO workshop tool control is not consistently applied across the facility. Although some tools are adequately controlled those in roll cab drawers - which are similar to those in use in the controlled area - are not controlled in any way.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Accepted		1/11/18

										NC16352		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the appropriate up to date and accurate content of the MOE

Evidenced by:

a) There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

b) Some cross referenced out documents need to be held by the Civil Aviation Authority. These include the Form 1 template, and the 1.10.4.3 Capability list. 

c) Although a clear Just Culture can be demonstrated at Pall, the MOE references a no blame culture in section 2.25. This also needs to be updated for recent regulatory changes (See also item e)

d) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.

e) General update to the MOR/VOR scheme explanation to include the current regulations and the ECCAIRS website		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		1/8/18		1

										NC14382		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been approved by the competent authority.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

		1				21.A.133		Eligibility		NC9040		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to interface with Design Organisation
Evidenced by:
Interface arrangement with CESA is POA to POA with reference to direct ship authority and clearance of concessions. No evidence available at Pall that intermediate organisation has received authority from the DOA Holder (in this case Airbus) to issue such authority.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.165		Obligations of the holder		NC9042		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to storage of production records
Evidenced by: Noted in maintenance area that completed packs awaiting archive are stored in open cardboard boxes with no protection against loss or damage.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.145		Approval Requirements		NC9044		Barker, Mark		Barker, Mark		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.G.145 with regard to control of equipment and tools
Evidenced by: Review of Test Cell Air Test Rig No. 2 showed IFH21296 250 litre tank due for pressure test April 2010 (also noted on adjacent rig). Posted 
diagram showing rig values uncontrolled and referencing part number revisions that are no longer current.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(b)		Quality System		NC9045		Barker, Mark		Barker, Mark		Identification and Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to recording of batch sequence and work
Evidenced by: Routing contained several entries to record batch testing in stages  - routing sequence does not provide sufficient room to record progress of 
batch through the test sequence. Discrimination of routing steps is insufficient to record subsequent assembly steps, and it is difficult to confirm that part completed items have in fact had the necessary assembly steps after stage 2 of testing. Note in routing and locally held ATP regarding accuracy of pressure rate rise, required corrective action stamp was not completed, this was explained as being due to the batch not being complete although items from the batch had been advanced to release.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(b)		Quality System		NC9037		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.4 with regard to determination of C of C release for civil certificated product

Evidenced by: Customer for QA09157 (identified as civil but C of C only which would not permit direct installation on in-service aircraft).		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.163		Privileges		NC9038		Barker, Mark		Barker, Mark		EASA Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to conversion from Prototype to New release.
Evidenced by: EASA Form 1 0107538 recertification from ‘Prototype’ to ‘New’ did not reference previous release as required by EASA Form 1 completion instructions.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.163		Privileges		NC9041		Barker, Mark		Barker, Mark		Records
The organisation was unable to demonstrate that they were fully compliant with content of production records with regard to content of sampled routing
Evidenced by:Rolls Royce Trent Filter QAO7168 selected from November 2013 release. Routing review of batch RD13018161 showed that cleanliness certificate for NAS 1638 flushing operation was not identified on the routing as required. Local rig records allowed identification of test report which was subsequently recovered from archive – sample frequency to be formalised.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.165		Obligations of the holder		NC9043		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to conformity to design data
Evidenced by:
Airbus Pneumatic Assembly RD14005727. First article inspection report requested to support Manifold QA20080. FAIR 20145583 at 
assembly level referenced 20145586. This was noted as a delta FAIR for 1 dimension between faces only. Baseline FAIR batch RD11000684 was concessed as acceptable for qualification units only – confirmation requested that current manufacture is dimensionally conforming via evidence of first off dimensional review.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.145		Approval Requirements		NC9039		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Authorisation of Certifying Staff
Evidenced by:
Noted from certifying staff sample that start date for authorisation of P Eddy was not recorded.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(a)		Quality System		NC9559		Steel, Robert		Steel, Robert		supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to Supplier oversight
Evidenced by:On review of the companies supplier's oversight plan, it was unclear  on what basis this plan had been developed, with no clear definitions in place to determine the safety or criticality of the supplier and therefore the frequency of audit to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

		1				21.A.143		Exposition		NC9558		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to DOA-POA activity
Evidenced by:
POE does not include the scope of POA-DOA activities, current DOA partners and products not listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

		1		1		21.A.143		Exposition		NC16356		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the appropriate up to date and accurate content of the POE

Evidenced by:

a) 4.1.3.3 The QAM role includes the term ‘ensuring’ that is inappropriate for the role in some cases, e.g. ‘ensuring all relevant Airworthiness requirements have been complied with etc’
 
b) Section 5. There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

c) 5.3.4 An approximation of the number of Design Organisations the Pall 21G has links with would be beneficial 

d) 7.3.1 Critical parts, guidance that there are currently no critical parts would be beneficial

e) 8.5.1 The Form 1 is used in its ‘Prototype’ form, not as a compliance document.

f) 8.6 General update to the MOR/VOR scheme to include the current regulation and the ECCAIRS website, this information also impacts the Pall Just Culture references. 

g) Cross referenced out documents need to be held by the Civil Aviation Authority. The Appendix on page 32 are not currently included in the POE, these include the Form 1 template, and the Capability list. 

h) A process to update changes to the appendix documents and any cross referenced POE should be included to keep the POE up to date. This would be dependent on size of the documents and the frequency of change. This includes the (Page 21) referenced capability list and its control.

i) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1695 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		1/8/18

		1		1		21.A.143		Exposition		NC14385		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1694 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		6/5/17

										NC6861		Mustafa, Amin		Mustafa, Amin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.25(a) with regard to Facility Requirements

Evidenced by:

(1) At the time of the audit the organisation could not  demonstrate proof of tenancy for the facility at ARN at the address referenced in the MOE.  AMC 145.A.25(a)

(2) The stores area was not being temp / humidity monitored. It was not apparent how the risk analysis carried out at LHR (TAM 03-2-068/13) alleviating the organisation of monitoring  temp / humidity as required by the OEM can be considered applicable to each individual line station. ( MOE 2.03 )  AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC12249		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel invloved in maintenance, management and quality audits.

Evidenced by:
No documented criteria for the competence assessment of management or quality audit staff could be shown.
[AMC 1 &2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16		2

										NC14461		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any shift or period.

Evidenced by:
The organisation could not show that it had such a procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC15304		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance to a procedure agreed with the competent authority.

Evidenced by:
During a product sample of EASA Form 1 L 2900154 for a repair to SEB Pt No RD-FA3221-01, work pack SR4782000 was reviewed. The tasks within the work pack had been stamped by PANA L-018. The training records for PANA L-018 were sampled and it was noted that the training record had been annotated for "Modification" only and not "Maintenance". This did not support the qualification to carry out a repair and is contrary to LRP 2.27. 
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		9/27/17

										NC12250		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to issuing of authorisations and their continued validity.

Evidenced by:
The organisation could not demonstrate documented procedures for the renewal of authorisations after expiry.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/20/16

										NC11307		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material

MOE 2.5.3(a) & 2.5.4(b) Calibration of Tools and Equipment

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that all tools, equipment and particularly test equipment are…calibrated to an officially recognised standard… The MOE section 2.5.4(b) also requires that test equipment not requiring calibration to be marked: ‘Calibration not required’.

This finding is evidenced by two Fluke multimeters held in the PAC, Oslo facility, that are not included in a calibration programme and do not bear a marking indicating that calibration is not required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.127 - Panasonic Avionics Corporation (UK.145.00297)(Oslo)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/9/16

										NC14459		Prendergast, Pete		Prendergast, Pete		145.A.24 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of unsalvageable components.
 
Evidenced by:
Parts labelled as scrap were noted within the stores in a locker identified as "Unserviceable" indicating a lack of appropriate segregation.
[AMC 145.A.24(a) & (d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17		1

										NC15305		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to  consumable material used in the course of maintenance, meeting the required specification and having appropriate traceability.
 
Evidenced by:
CMM 44-26-72, for maintenance of SEB RD-FA3221-01, calls for the use of Alcohol, Ethyl or Isopropyl  for cleaning components and references a specific specification in Table 4002 Consumables. The organisation uses IPS Solvent PPC 104 for this activity. The organisation could not demonstrate traceability between the product used and the specification quoted in the maintenance data.
[M.A.501(d) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/27/17

										NC16059		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current applicable maintenance data in the performance of maintenance.
 
As evidenced by :
During a product sample of a transit activity on an Air Europa B787, the contents of the folder/ clip board that the technician was using was sampled. It was noted to contain out of date maintenance procedures and old maintenance data. This is contrary to MOE 2.8.4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		12/18/17		1

										NC14460		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using applicable current maintenance data in the performance of maintenance.

Evidenced by:
Noted in the Fibre Optic Repair Kit was a Panasonic Line Operation procedure 04-100-13 dated 03/04/07 and a DMC connector repair document. The organisation could not demonstrate that either of these documents were approved or current.

Further evidenced by:
The Technical Documentation folder was noted to contain a number of documents which had been identified as not to current revision on 01/03/17 but were still available for use. It was further noted that the organisation did not have a documented procedure covering all actions necessary after out of date maintenance documentation has been identified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17

										NC6862		Mustafa, Amin		Mustafa, Amin		Shift Handover Log
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to adequate hand overs being carried out

Evidenced by:

During the audit the organisation could not demonstrate a formal shift handover  log was being maintained in accordance with LMP 2-16. AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC14462		Prendergast, Pete		Prendergast, Pete		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that a general verification check is carried out after maintenance to ensure that the aircraft is clear of all tools.

Evidenced by:
During a product sample of an LMP2D check on EI-EJJ, the technician was not observed to have carried out the check of toolbox completeness before boarding and disembarking the aircraft as required by LMP 2-05 at Issue 54.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC12251		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing an occurrence reporting system.

Evidenced by:
Neither MOE 2.18 or the referenced procedures fully comply with the requirements of Regulation (EU) No 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16

										NC15555		Prendergast, Pete		Prendergast, Pete		145.A.65  Quality, Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices.
 
As evidenced by :
 The Procedures Cross Reference To MOE matrix for MOE 2.03 Storage, tagging & release of aircraft components & material to aircraft maintenance, references LMP 2-23 for line procedures for the issuing of components to aircraft. When LMP 2-23 was reviewed, no reference for a process to control the issuing of components from a line stores to aircraft could be demonstrated.
[AMC 145.A.65(b) & 145.A.25(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.343 - Panasonic Avionics Corporation (UK.145.00297)(Amsterdam)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		10/23/17		2

										NC16060		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority.
 
As evidenced by :
The Madrid line station has a number of local practices it uses. For example, it has local processes to accept, control and issue parts from line stores and for the control of back up maintenance data. It could not be demonstrated that these local processes were reviewed and approved by the quality department and constituted approved procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18606		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality System and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing maintenance procedures to ensure good maintenance practices.
 
As evidenced by :
The maintenance agreement between PAC and TAP is described in PAC-TAP Joint Maintenance Procedures which details the work content required to be performed. PAC has a local procedure to breakdown the Step Check, required to fully carried out each calendar month, into 3 Phase Checks and a further process to progressively monitor and report progress to TAP to demonstrate compliance with the agreement. No approved documented procedure or local work instruction could be demonstrated to describe either of these processes. 
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.376 - Panasonic Avionics Corporation (UK.145.00297)(Lisbon)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		11/21/18

										NC16062		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring control of unsalvageable components.

Evidenced by:
In the line stores, scrap components were noted stored on a marked open shelf and not in the quarantine container contrary to LMP 2-17, 5.1.6.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC16063		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to establishing a system of independent audits that ensures all aspects of Part 145 are checked each 12 months.

Evidenced by:
The records of the last quality system audit of Madrid, ref audit MAD-20-JUL-17 were sampled. It was noted that the report did not cover all aspects of Part 145 and Part M that were relevant to the station. Some noted examples were 145.A.48, 145.A.70, 145.A.75 & M.A.504.
[AMC 145.A.65(c) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18573		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 7 with regard to the MOE containing a description of the manpower resources at the line station.
 
As evidenced by :
MOE 1.7 describes the Barcelona line station complement as consisting of 3 Cat A staff and 1 B2. On review, actual line station manning consisted of 2 Cat A MSR's and 1 Supervisor who held a B2 licence but was operating as a Cat A certifier as licence and authorisation did not cover the aircraft types worked at the station. Any B2 cover was reported as coming from Madrid if required.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.375 - Panasonic Avionics Corporation (UK.145.00297)(Barcelona)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		11/19/18

		1				21.A.133		Eligibility		NC5402		Mustafa, Amin		Mustafa, Amin		DOA/POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA's procedures

Evidenced by:
During the audit the organisation could not demonstrate availability of Aeroconciel Deviation Procedure 0001-01-B-0906 as required by the Interface arrangement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

		1				21.A.133		Eligibility		NC14804		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement with a design approval holder, satisfactory coordination between production and design.

Evidenced by:
A Short Haul ACU, RD-NB4210-01 Mod 0 was noted on the capability list for Prototype certification only. No documented POA/DOA arrangement could be demonstrated for this part.

Further evidenced by:
A review of the SADD supporting the POA/DOA arrangement between Aeroconsiel and Panasonic stated that design authority had been delegated to PAC for drawing DM-NB4100-01 Rev E in accordance with MO-NOC-NB4100-01-03. The organisation could not demonstrate access to MO-NOC-NB4100-01-03 (dated 06/June/2014) for confirmation of the arrangement.
[AMC No 1 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.139(a)		Quality System		NC14807		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to control procedures for the issue of airworthiness release documents.

Evidenced by:
EASA Form 1 number LP-002762 was reviewed. The Block 12 Remarks were noted to contain no reference to approved design data under which the particular part was approved and manufactured, but only references to STCs approving the modification as a whole. This is contrary to Appendix I to Part 21 as the data referenced is not specific to the item being released.
[Part 21 Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.143		Exposition		NC14805		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & (b) with regard to ensuring that the exposition is amended as necessary and remains an up to date description of the organisation.

Evidenced by:
The Scope of Work as described in the MOE 1.8 contains references to electrical harnesses which are no longer on the current capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.165		Obligations of the holder		NC5403		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(8) with regard to Archiving System of its partners, suppliers and subcontractors.

Evidenced by:
During the audit the organisation could not demonstrate how it ensures that its  partners, suppliers and subcontractors retain and manage data that justify conformity of the products, parts and appliances supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC19108		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) – Storage Procedures, Eligibility and Segregation of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and 145.A.42 with regards to ensuring the proper segregation and the control of the eligibility of the components, equipment and materials on hold in storage.
This is further supported by: 

1.1 – It was possible to find items not tagged as required inside the quarantine area of store (switch P/N 567UN01802B5), pulleys and relays from an unknown origin, (probably not intended for aerospace spare use purposes) and no less than 5 aircraft instruments stored in close proximity to the quarantine section without any tag that at least allows to identify their origin and airworthiness status.

1.2 - It was not possible to evidence the eligibility status of several of the components and consumables hold in stores that were sampled:
- Certificate of Conformity for Case Gear PN 311-15 not available.
- Certificate of Conformity for Capacitor PN 184-9105-300 not available.
- EASA Form 1 / CoC for Lamps PN 5463 already installed on a released instrument not available. 

1.3 – A revision of the components and the materials kept on hold to ensure that only those ones for which documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source remain available for use under Part 145 maintenance activity is due.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC18409		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.30(a) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regards to the obligation of appointing an Accountable Manager that promotes the Safety and Quality Policy specified in point 145.A.65(a), while ensuring that the activities carried out by the approved Organisation meets the standards required by the Regulation.
This is further supported by:

1.1 - The arrangement in place allowing the day-to-day management of the Part 145 Organisation by General Manager Mr. Jim Ferguson has not been properly specified in Exposition, while this directive has not been formally nominated and accepted under the terms of the Approval granted.

1.2 - The Temporary arrangement claimed to be in place since nominated Quality Manager Mr. Thomas Burston left the Organisation in January 2018 has become ineffective, allowing the collapse of the internal Quality system without allocating the necessary resources.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18		1

										NC17924		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(b) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to the obligation of nominating a person (or group of persons), whose responsibilities include ensuring that the organisation complies with Part 145, and that demonstrate relevant knowledge, background and satisfactory experience related to component maintenance, and a working knowledge of this Part. This is further supported by:

1. Although there is a generic provision in Section 1.4.2 of MOE that refers to the fact that “in the absence of the Quality Manager, the Chief Inspector is responsible for carrying out the duties of the Quality Manager”, due to above circumstance and lack of communication from Accountable Manager, it is not possible to determine if this has been formally activated with the agreement of the competent Authority for the situation in place, for how long is such arrangement intended, and how the negative impact on the internal Quality plan is going to be mitigated.

2. This situation does not allow to determine who is the nominated person managing the Quality system of the Organisation in front of the Authority as required by 145.A.30(c).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

										NC19109		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements and Man-Hour Plan 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation having a Maintenance Man-Hour plan showing that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval.
This is further supported by:

2.1 – There is no evidence of a formal Maintenance Man-Hour Plan that takes into account all maintenance activities carried out both inside and outside the scope of Part 145 Approval activities carried out by Organisation’s maintenance staff, while relating to either the planned/anticipated workload activities or the minimum maintenance workload needed for commercial viability, and being reviewed at least every 3 months for significant deviation (greater than 25% shortfall in available man-hours).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19110		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) - Personnel Requirements and Control of Personnel Competence
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and controlling the Competence of Personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:

3.1 – Records evidencing the Periodic Assessment of Staff Competence have not been kept and were not available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7414		Blacklay, Ted		Blacklay, Ted		145.A.35 Certifying Staff Continuation Training

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.35(d) with regard to the certifying receiving continuation training in each 2 year period.

As evidenced by :
Certifying staff training records indicated that the last continuation training was completed in September 2012.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Rejected		2/11/15		1

										NC19111		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) - Certifying Staff/Support Staff and Continuation Training
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all Certifying Staff/Support Staff receive sufficient Continuation Training in each two-year period in order to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues. This is further supported by:

4.1 – There is no evidence that enough Continuation Training has been ensured by the Organisation for year 2017 (it was only possible to find elements of training summarising 3 hours as a maximum for all the relevant elements, and not in all the cases sampled). 

4.2 – There is no evidence of a formal Training Needs Analysis for staff supported by the corresponding record of a formal Continuation Training program that allows to determine when an element of training was scheduled, when it was delivered, for how long and by whom (either internal or external).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19112		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(g) - Certifying Staff/Support Staff and Certification Authorisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regards to the obligation of issuing a Certification Authorisation that clearly specifies the Scope, Limits and Continued Validity of the document issued. This is further supported by:

5.1 - Expire date limiting the continued validity of the Certification Authorisation is not indicated in either the document or in any other existing control record.

5.2 – There is no evidence of a formal provision that links the renewal of the Certification Authorisation granted with the evidence of having met the relevant requirements for Continuation Training and periodic Assessment for Competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19113		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data and Availability to Applicable Current Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using applicable current maintenance data in the performance of maintenance activities applicable to any component specified in the Capability List associated to the Approval. This is further supported by:

6.1 – It was not possible to determine how the requirement of holding manufacturer’s Service Bulletins (SB’s) and Service Letters (SL’s) has been met, as only those SB’s incorporated in the revision of CMM’s on hold at Organisation’s library were available when actually included in the Manuals as an update, but access to those ones published from the date of revision of the Manuals could not be evidenced. Subscription agreements with the relevant manufacturers as per Capability List neither.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19114		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data and Work Card/Worksheet System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of providing a common Work Card or Worksheet System that either transcribe accurately the maintenance data contained in points 145.A.45(b) and (d) onto such Work Cards/Worksheets, or make precise reference to the particular maintenance task or tasks contained in such maintenance data, while transcribing complex maintenance tasks subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. This is further supported by:

7.1 – Several of the records internally generated for the different stages of the component maintenance process through the Organisation as defined per Section 2 of MOE (such as the generation of IRC by Commercial Office with the required checks to start fault investigation, the reporting of tasks required after this on FIR by technician, the instructions included on Strip Sheets and for the testing of the component for Interim and Final tests, statements of works performed on IRC’s at the final stages, etc.) do not incorporate a precise reference to the relevant maintenance data for the actual task performed; only the generic reference corresponding to the whole section of the CMM dealing with the technology of the component is quoted, while the specific reference to the inspection/check/task performed is omitted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19115		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(g) - Maintenance Data and Control of Update
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to obligation of following the approved procedure established to ensure that the maintenance data it controls is updated. This is further supported by:

8.1 – Two instrument cards (work packs) ready to be started at the repairs shop facility did not have the verification of the availability/applicability of the relevant updated maintenance data recorded as “completed”, as required by the intended procedure. Such circumstance is considered to be both relevant to components being released either on an EASA Form 1 or on a Certificate of Conformity for non-EASA “Permit to Fly” aircraft, as well as to master calibration instrument equipment to be used as a calibration reference for other components that later can be fitted on an aircraft. It is understood that the Organisation has not been granted with a national BCAR maintenance approval for the scope under discussion, so the only approval that entitles Pandect for maintenance release of such components is the Part 145 one in the scope of this audit, when the relevant procedures have been followed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7417		Blacklay, Ted		Blacklay, Ted		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.50(d) with regard to the issuance of an EASA Form 1 when the work pack was incomplete.

As evidenced by :
a) EASA Form 1 P032607 raised and issued on 6 November 2014
b) Work pack MRI 119477 associated with Form 1 P032607 had not been stamped to certify the completion of the all maintenance operations. Additionally, the serial numbers of the specific test equipment used during the maintenance activity had not be detailed within the work pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Accepted		2/11/15

										NC18410		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.65(c) Safety and Quality Policy, Maintenance Procedures and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing and maintaining Quality System that includes:
- Independent audits to monitor compliance with required aircraft component standards, and adequacy and proper implementation of the procedures, to ensure that such procedures invoke good maintenance practices and airworthy aircraft components, and 
- A quality feedback reporting system to the post-holders of the Organisation, and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet above point.

This is supported by:

2.1 - Quality records showed during the audit indicate that the independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months. The majority of audits scheduled in Internal Audit Plan for year 2017 has not been accomplished without further justification, and became overdue. There is no evidence of a proper implementation of a relevant Quality Audit Plan for year 2018, without no evidence of either performance of completion of any element of audit sampling.

2.2 - There is no evidence that the independent audit function has sampled check at least one product on each product line every 12 months to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1), as a demonstration of the effectiveness of maintenance procedures compliance.

2.3 - Quality Plan in use does not allow to determine which specific sections of the relevant Regulation and of approved Exposition have been audited. The correct implementation of each of the relevant Sections of MOE and procedures approved for the Organisation that have been audited is not formally referred on the Audit Plan, and neither in any of the few Audit Reports available when a finding has been raised. The follow-up audit element has been systematically signed as performed on the reports, but without further details of when this was accomplished, and based on which evidence.

2.4 -This situation means in practice that the primary objectives of formally enabling the Organisation to justify that it can deliver a safe product, and that it remains in compliance with the requirements, have not been met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18

										NC19117		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to the obligation of providing the competent Authority with a maintenance organisation exposition, containing the required information
This is further supported by:

9.1 – Reference to internal documents (Operation Procedures and Work Instruction) is very often incorporated into the different Sections of the Exposition (such as OP/1005, OP/1007, OP/1006, OP/1012, WI/RW/002,) to describe the Maintenance Procedures and standard of activity relevant to the Part 145 Approval granted, but there is no recorded evidence that such documents referred in the MOE have ever been submitted for approval before being implemented.

9.2 – Table of Contents incorporated at the beginning of the Manual seems to have an unusual quantity of text format mistakes, with full paragraphs of text included between the topic items, while this section is just intended to be a simple cross-reference of the contents of the Exposition.

9.3 – Internal analysis of the Exposition to ensure that it meets the standard laid down in EASA Document UG.CAO.00024-005 dated 13/10/2017 and contains the minimum information demonstrating compliance to the Regulation is due.  An MOE Section mainly referring to an associated procedure, but without including the minimum information referred in Section 2 of the referred document is not acceptable.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		3		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC17923		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 Changes to the organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any change of any of the persons nominated under point 145.A.30(b) before such changes take place. Such circumstance does not enable the competent Authority to determine continued compliance with Part 145. This is further supported by:

1. Mr. T. Burston is no longer the nominated Quality Manager for the Organisation, and it is understood this person is no longer employed by the company in such a role. This change has not been formally notified in advance to the competent Authority as required by MOE Section 1.10.

2. The only formal notification made available to the date after the request of the Authority is not in the correct terms, as it seems to confirm that a person not actually accepted by the competent Authority for the position has actually took the role of Quality Manager (Mr. Esa Koivisto).

3. Such circumstances do not allow to determine which are the temporary arrangements in place to satisfy the requirements of Part 145.A.30(b), and they seem to indicate that provisions have been implemented without the previous agreement of the competent Authority.

4. Request for confirmation of the line of action in relation with the position of Quality Manager and the management of the internal Quality system were sent on 22/02/2018 and 26/03/2018 to the nominated Accountable Manager of the Organisation, without no response received from him to the date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

						M.A.302		Aircraft Maintenance Programme		NC12944		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302, M.A.709(b)] with regard to [Generic Maintenance Programme]
Evidenced by:

1. At the time of audit, generic maintenance programmes; Airbus 330/340   ParTem/Amp/A330/01 and Par Tem/Amp/340/01 were not available for review on the company records server.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.704		CAME		NC12945		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. CAME at Issue 1 revision 5 (draft) reviewed. Several changes to draft CAME required for further submission. Required changes identified during audit to organisation (too numerous to list)		AW\Findings\Part M\M.A.704 CAME		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.707		Airworthiness review staff		NC12946		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(c)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, Mr Trevor Newton (Arc Signatory) had not carried out an airworthiness review within the last 12 months and had not been involved in CAW activities for at least six months under this approval within the last two years. The ARC authorisation to this individual should be withdrawn until a satisfactory supervised ARC has been carried out or the recency requirement can be demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.711		Privileges		NC9974		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3  with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
The Isle of Man office carries out the majority of the continuing airworthiness tasks for the organisation.  NWS Ltd (IOM) carry out this activity for Par Tem.  The organisation could not demonstrate that this activity is subcontracted activity & is not listed on the EASA Form 14 as working under the quality system of Par Tem.  A continuing airworthiness arrangement between the two organisations was not available during the audit [Part M, Appendix I].		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

						M.A.712		Quality System		NC12947		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)] with regard to [Quality system]
Evidenced by:

1. The current audit plan does not include Airworthiness Review contracts.

2. It was not apparent that a review of approved procedures was  being carried out annually.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.712		Quality System		NC9975		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:
CAME 2.1.4 does not state that a bi-annual meeting will take place between the accountable manager & senior staff to review the overall performance.  In addition it could not be demonstrated that any management meetings are carried out [AMC M.A.712(a) 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

						M.A.712		Quality System		NC9977		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of M.A. Subpart G activities.

Evidenced by:
i) At the time of audit the 2015 audit plan for the organisation appears to be behind schedule with several audits showing as overdue.   
ii) 2 off previously raised internal findings (CAR 02, due 16/06/2014 & CAR 2015-02-01, due 25/05/2015) have not been closed.
iii) Audit plan to be included within CAME.
[AMC M.A.712(b) & Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Rejected		3/11/16

						M.A.714		Record -keeping		NC12948		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(f)] with regard to [Record keeping]
Evidenced by:

1. It was not evident that organisation Airworthiness Review records held electronically were backed up at a separate location.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(f) Record-keeping		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

										NC3671		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to Storage of Chemicals within the repair station area.

Evidenced by: 
During a review of the repair facility an open chemical drum was found in a storage area. The drum contained MPI dilutant for NDT processes. The person in charge of the area could not explain the reason for no cap being on the container. The dilutant was found to be in date.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Retrained		2/5/14

										NC3670		Roberts, Brian		Roberts, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to control of work sheets.

Evidenced by: 
Scheme FRS3235 on a work sheet did not have the first inspection box stamped before the rest of the process was started by the operators.
Scheme FRS3035 (WT84243) was found not to have a final inspection after the NDT process before the work card was closed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Documentation Update		2/5/14

										NC7722		Roberts, Brian		Roberts, Brian		MOE Supplement 7
The organisation was unable to demonstrate that they were fully compliant with Maintenance Annex Guidance at change 4 with regard to the supplement 7 in the MOE.
Evidenced by:
It could not be demonstrated that the MAG at change 4 had been assessed against the supplement 7 in the MOE.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7720		Roberts, Brian		Roberts, Brian		Man hour planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) & 145.A.47(a) with regard to man hour shift planning
Evidenced by:
It could not be demonstrated by the organisation that work requirement planning against the available manning levels was being carried out. Morning meetings were described but not documented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7719		Roberts, Brian		Roberts, Brian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
The training records for John Riddle did not contain any documented evidence that he had received his Human Factors training within the prescribed time period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10514		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisations
Evidenced by:
The authorisation document  for Mr Steve Scott did not define the scope of authorisation including any limitations or identify the dates for repeat, recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		1

										NC12265		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to scope of approval
Evidenced by:
Cert L3/MT/PT 19516/2016 (UECB NDT L3) not provided with copy of his authorisation		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC12266		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of all tools
Evidenced by:
1. No evidence of tool control of any personnel tooling, no tool checks in place.
2. Refractometer (x2) both unserviceable at time of audit, yet the emulsifier concentration weekly check had been carried out and certified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7721		Roberts, Brian		Roberts, Brian		Repair work cards
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work cards
Evidenced by:
Work card WT 91642-000 operation 100 had page numbers referenced on the work card which did not relate to the FRS3002 document the work card had been developed from.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10515		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Form 1 completion and supporting works orders.
Evidenced by:
It could not be demonstrated at the time of the audit where the works order should be located. The works order was not in the file that it should have been due to an un communicated change in the organisations internal procedure that had not been communicated to certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		2

										NC12267		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to audits to monitor compliance and good practicies.
Evidenced by:
NDT Audit of repairs dated 20/04/2016 reviewed. Audit proforma AC7114/1 Rev 1 sampled and audit findings were identified and but not raised in the company QA system which meant the items had been left unresolved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7723		Roberts, Brian		Roberts, Brian		Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to accountable manager being part of the quality feedback system.
Evidenced by:
It could not be demonstrated that the Accountable Manager took part in Quality feedback reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC9436		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(4) with regards to Duties and Responsibilities of Management Personnel. 
As evidenced by:
The roles and responsibilities for individual Business Managers are not clearly defined in section 1.4 of the MOE, and does not clearly list the responsibilities of each individual Manager.
Also, the responsible person within the management structure is Business Engineering Leader - Graham Leadbetter, who is not a Form 4 holder.  However the Engineering Group Leader (Andrew Irwin) is a Form 4 holder yet he reports through and appears to assume, the responsibilities of Graham Leadbetter.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2932 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/21/15

		1				21.A.133		Eligibility		NC7487		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133(c) with regard to  DOA/POA design link arrangements.

Evidenced by:

a)The arrangement with Airline Services Ltd dated 18/07/2013 made no reference to the relevant interface procedures for Paramount panels.

b) the arrangement with Bristow helicopters dated 3/02/2014 made no reference to the relevant interface procedures for Paramount panels with regards to the joint responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.400 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		2/17/15

		1		1		21.A.133		Eligibility		NC19136		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133  & the AMC with regard to the link between the design & production organisations.

Evidenced by :-

A review of the arrangement with AIEC and the POA and its internal procedures did not fully detail how the POA reported design issues back to the DOA prior to type production		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

		1				21.A.139(a)		Quality System		NC13196		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a quality system that establishes that parts conform to the applicable design data by carrying out first article inspections.

Evidenced by:-

A review of the documentation of previously released panel assemblies NP1023 & NP0770/A could find no evidence of a first article inspection being carried out at any time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

		1				21.A.143		Exposition		NC13197		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

Exposition, Part 2.3.9 (Release to service procedure) states that the signing of Form 1’s shall be limited to persons whose names appear in Procedure QA31. A review of this procedure found it to be out of date as it was no longer being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		12/6/16

		1				21.A.145		Approval Requirements		NC3324		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145 (a) with regard to processes used.

Evidenced by:

Internal procedure A005 is used for the evaluation of all requirements needed for incoming work orders for Form 1 production items but this is not referenced within Part 2, Production control of the company exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.399 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		1/10/14

		1				21.A.145		Approval Requirements		NC13198		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to the production organisation maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:-

A review of the documentation of previously released PCB assembly PC0543/A found that the silk screening and routing operations had been certified by stamp 157, a review of the authorisation held by this person found that neither operation was within the scope of their authorisation held at the time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

		1		1		21.A.145		Approval Requirements		NC19167		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be able to discharge
their obligations under 21A.165.

Evidenced by:-

A review of the works order traveller F045707 for panel p/n NP 1551 found that all the production stage had been completed by stamp #235 (Maciej Sosnowski) but his training records did not demonstrate that he was approved to carry out the work		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

		1		1		21.A.145		Approval Requirements		NC16727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to general approval requirements

Evidenced by:

A review of items held in the fridge within the controlled material/stores area found 2 items of conductive caulk whose expiry date was June 2016 & November 2016, they were not included in the expiry stock records or marked up as "Not for production"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1467 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		2/16/18

		1				21.A.165		Obligations of the holder		INC1934		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 18/11/2017 no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.210 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		11/10/17

										NC4868		Matthews, Mark		Thwaites, Paul		Part 145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Coventry
Evidenced by:
At the time of the audit Schweizer 269C helicopter, registration G-CGGT was under going an Annual inspection. This helicopter type is not on the scope of approval for the Coventry facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC15306		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining current scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The organisation has several ratings under A2,A3 and C that are no longer utilised. The organisation is required to review and advise accordingly so that a revised approval certificate can be issued.
2.Examples were found ( PA38, Socata TB10, Cessna T3030 ) where aircraft had been maintained that were not detailed in the organisations MOE scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4869		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to hangar lighting
Evidenced by:
Lighting within the helicopter hangar was poor and considered to be below the industry standards, the situation was not helped by several hangar lights being inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14		3

										NC4874		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of tooling and equipment
Evidenced by:
Within the fixed wing hangar there is a tooling cupboard (ex Burman Helicopters), the cupboard contains numerous items of tooling of an un-known disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14

										NC11442		Pilon, Gary		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (c) and 145.A.65 (c) with regard to ensuring good housekeeping.
Evidenced by:
An unannounced visit post the closure of the Redhill maintenance facility highlighted the following discrepancies;-
1. Aircraft records stored in an insecure manner, several boxes found at various locations around the hangar.
2. Relocated items stored within the Part 145 maintenance area.
3. Lack of evidence of "on-site" quality supervision during relocation of equipment and materials from the Redhill to Coventry facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3474 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		4/22/16

										NC15307		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to adequate hangar lighting.
Evidenced by:
The main hangar overhead lighting appeared to be below standard. The organisation should measure lighting output against work place requirements and rectify as required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Late		9/26/17

										NC4427		Matthews, Mark		Matthews, Mark		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to storage conditions ensuring segregation of serviceable components from unserviceable components.
Evidenced by:
Rotor blade racks located in the centre of the hangar contained a mix of serviceable (removed from aircraft under maintenance) and unserviceable / unsalvageable blades and tail rotor drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Revised procedure		5/9/14

										NC4429		Matthews, Mark		Matthews, Mark		Certifying & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 With regards to items listed below
Evidenced by:

i)  145.A.35(a) & (j)
The MOE (3.4) describes the use of the Form (LHC/03/26 Assessment and experience) for recording qualifications and previous experience prior to issuing a company authorisation however; upon reviewing the files of the certifying staff files not all of the staff folders contained a copy of this document. In some instances those that did contain the form; the form had not been completed or signed

ii) 145.a.35(a) & (j)
The MOE refers to Form (LHC/03/81) Initial Company Procedures Training;  of the sampled files no evidence was found of this particular form.  

iii)  145.A.35(b). 
Upon review of certifying staff record for Mr Alec Lugg ( Licence No (AML 412638F), it was noted that his licence and authorisation had expired in July 2013. There was no evidence of a renewed authorisation or licence however;  his authorisation Stamp, No. LHC 48, had been used (on 26 Sept 2013) to certify work on an Annual Inspection workpack ref:  H118204 14- Mar-14, G-OETI.

iv)  145.A.35(d). 
MOE reference 3.4.3. Continuation training  states " Continuation training will be carried out at regular (2 monthly) intervals in each year".  Although there were records that Human factors training had been conducted there was no recorded evidence of any continuation training being conducted to show compliance with AMC.145.A.35(d) . 

v)  145.A.35(g) & (h).  
(a) Authorisation, Form LHC/03/19 for R.Cave (LHC46) contained the term 'CS' under the Authorisation section. This code does not define adequately the component rating and a description for which was not identified in the approval codes section of the form or in the relevant referred section of the MOE. 
(b) Authorisation for M.Souster contained 'CP' against R22/R44 aircraft types.   This code does not define adequately the component rating and is not included in the MOE.  
(c) Authorisation for M.Souster also contained a statement that the holder is a nominated person under A8-15 (M3) approval, which the organisation no longer holds.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14		1

										NC7441		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to sufficient staff and competence assessment including human factors.
Evidenced by:
i)  The organisation is currently attempting to recruit two appropriately licensed engineers.  Whilst there is a department procedure EP013 titled 'Planning Workloads',  there is no maintenance man-hour plan to meet the intent of [145.A.30(d) & AMC] and which shows the deficiency in resource.
ii)  Competence assessment records including recency of human factors training records were not available for a recently issued certifying authorisation for part-time contracted LAE M Souster (the previous accountable manager). Noted was a report from the Group QSMS indicating an objection to issuance not supported by the current Accountable Manager and Engineering Manager.  
iii)  The HF continuation training 2 year requirement had lapsed for D Youngs. [145.A.30(e) & AMC].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Rejected		2/3/15

										NC4428		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  With regards to having a sufficient maintenance man-hour plan.
Evidenced by:
Although weekly meetings include discussion of resource needs for the coming week, there was no evidence of a plan to show that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation or that the requirements of AMC 145.A.30(d) are being met, where applicable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8335		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of maintenance personnel 
Evidenced by:
 There was no evidence of a procedure or records/authorisation of personnel to ensure adequate control of training and competence in regards to personnel carrying out boroscopes and other NDI techniques. [AMC 145.A.30(e) 8.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4431		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 3. With regards to having sufficient aircraft access equipment.

Evidenced by:
other than step ladders and small low-level steps/platforms there was no evidence of acceptable inspection platforms/staging to perform work safely on helicopters undergoing base maintenance, particularly at high level.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		5/9/14		3

										NC4870		Matthews, Mark		Thwaites, Paul		Part 145.A.40 Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment
Evidenced by:
The following discrepancies were found with items of equipment subject to calibration control:-

1. Track and Balance kit, asset reference LHC Redhill 1, out of calibration, last calibrated July 2012.

2. Spark Plug Tester (no asset number allocated), last calibration check unknown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process		7/14/14

										NC8338		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having avialable all necessary tooling for the A109 aircraft type at Coventry.
Evidenced by:
There was limited A109 type specific special tooling available with no supporting contract in place with any other organisation for provision when required.  (A109AII aircraft registration G-STNS was in the hangar under maintenance at the time).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC7445		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling control
Evidenced by:
Tool Store/workshop - A large amount of tools were packed in cardboard boxes with parts missing and no contents listings.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4875		Matthews, Mark		Thwaites, Paul		Part 145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release documentation for incoming parts
Evidenced by:
Switch part number 1SE1 (LHC batch number R1304/0114) had been received and accepted into the bonded store without a Form 1 or equivalent release certificate. Item had been accepted on a LAS Aerospace Certificate of Conformity.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC8337		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components.
Evidenced by:
Two wall mounted plastic storage units in the hangar and one in the magneto workshop contained various items of aircraft general stores but with no evidence of appropriate control by packaging and labelling with source documentation to provide traceability and prevent from cross-contamination of similar parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4876		Matthews, Mark		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to control of maintenance data
Evidenced by:
A review of technical publications held and controlled within the fixed wing hangar identified the following:-

1. No formal control of technical publications held, evidenced by;- library listing document out of date, the document details the Cessview CD at a 2009 revision date, however the CD in use is at a revision dated January 2014.

2. Maintenance data is loaded onto the engineers personal computers, there was no supporting evidence or procedure as to  how the revision status of this data is controlled.

3. The use of Cessview on line was reviewed, it was found that the facility at Coventry does not have full access to information for all of the aircraft on its scope of approval, for example there was no access to information for the Cessna 100 series aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15309		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding applicable maintenance data.
Evidenced by:
A review of maintenance data held for Cessna Aircraft identified that the organisation does not hold data for Cessna 46,34,32,31,and 24.although these aircraft types are currently on the organisations scope of approval.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC8339		Matthews, Mark		Matthews, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data.
Evidenced by:
(i)  It was not possible to access the on-line maintenance data for the A109 aircraft due to the account being 'locked'. 
(ii) Component workshops did not appear to have appropriate controls in place to ensure use of current maintenance data.  A large number of maintenance data hard copy manuals held were labelled as uncontrolled, with advised access via online services. It was also advised that the part-time contractor who carries out magneto servicing, brings his own documentation with him.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4432		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) With regards to clear stage breakdown of complex tasks.

Evidenced by:
Workpack reference H118630 -G-ORKI (now G-ERKN) AS350B3.  Engine was replaced but maintenance records did not record a staged breakdown of the task.  It was informed that their procedure was to include a 'signed-off' maintenance manual extract into the record but this had not been done.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8336		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriately authorised certifying staff for issue of EASA form 1 components removed from aircraft as 'servicable'.
Evidenced by:
(i) Issue of EASA Form 1's for components removed as 'serviceable' is carried out by aircraft certifying staff but with no specific authorisation issued to individuals for this component CRS either under the authorisation system or alternatively by naming in the MOE.
(ii) Additionally it is advised that the MOE procedure for this process is supported by, for example, a document checklist to ensure all requirements of AMC No 2 145.A.50(d) 2.4 & 2.6. considered and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15		1

										NC7435		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & AMC with regard to issue of a CRS and its content.
evidenced by:
i)  G-ERKN - workpack H119271 for engine Module 1 vibration check dated 17/09/14. There was no evidence of a Technical log Sector Record Page CRS having been issued when the workpack documentation control sheets indicated in two places that the Tech Log had been reviewed and cleared.
ii)  G-SHRD (previously G-LHTB)- Workpack H119153
The Base Maintenance CRS, Log Book Certificate & the Workpack Control & Certification Sheet raised by the CAMO referred to the incorrect approved maintenance programme (AMP) for this helicopter.  Additionally, the date of CRS was 19/08/14 which conflicted with the workpack sheet which stated check completed 19/07/14.
iii)  G-SHRD Workpack H119288
The base Maintenance CRS stated the incorrect AMP reference for this helicopter. Additionally, the CRS was dated 02/10/14 whilst the logbook certificate stated completed 01/10/14		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4878		Matthews, Mark		Thwaites, Paul		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance
Evidenced by:
A review of work order H118894, raised for the 2000 hour inspection of DA40 G-MAFT, which was ongoing at the time of the audit, found that maintenance had been accomplished but not recorded. At the audit it was confirmed that G-MAFT had had its wings removed, inspections carried out and the wings subsequently refitted, however none of this maintenance activity had been signed for.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15308		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
At the time of the audit the engine cowlings had been removed from aircraft G-ZATG - details of this maintenance had not been recorded in the workpack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4435		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 With regards to recording details of maintenance work.

Evidenced by:
BK117 G-RESC currently under base maintenance, controlled by work pack H118653 the following was noted;
i)  Defect sheets were not controlled adequately with page numbering sometimes not entered and quantity missing.   Page 13 could not be found.
ii)  post inspection sheets recording defects and spares required used for quoting purposes were not controlled and it was not evident if obvious defects entered on these sheets were being transferred to additional worksheets within the work pack.

ENSURE REVIEW AND AND INITIAL ACTION AS NECESSARY IS TAKEN PRIOR TO NEXT FLIGHT		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		3/3/14

										NC8340		Matthews, Mark		Matthews, Mark		Maintenance records / aircraft records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1. with regard to storage of records and aircraft documents for aircraft being nmaintained.
Evidenced by:
A large assortment of manuals, including technical log from G-OCCX and AFM for G-OCCL were inappropriately stored, on a work bench/table at the rear of the component workshop.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4879		Matthews, Mark		Thwaites, Paul		Part 145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to knowledge of the occurrence reporting system.
Evidenced by:
Engineers were questioned on their knowledge of the MOR system, from their responses it was clear that their understanding of the system was limited and may have resulted in engineering occurrences not being reported.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										ANC670		Matthews, Mark		Matthews, Mark		Safety & quality policy, maintenance procedures & quality system 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to it having an acceptable quality management system to ensure it can deliver a safe product and remain in compliance with the requirements. 
Evidenced by: 
1.  The Part 145 related contents of LHC Internal Investigation Report on G-RESC completed by L.Carslake Group Quality Manager dated 04/12/13 and its conclusions, in particular; 
Conclusion number 1. regarding the 'fictitious' base maintenance CRS dated 28/08/13 for a 600hr/Annual maintenance check (work pack reference H118600) for the referenced helicopter iaw it's approved maintenance programme and
Conclusion number 2. regarding lack of senior management presence when key decisions were made on the helicopter's early departure for commercial contract obligations in Italy, which resulted in the 'fictitious' maintenance base maintenance CRS referenced in  Conclusion 1 above.

2.  The following approved maintenance programme scheduled maintenance checks were carried out at unapproved locations not  listed in the organisations Part 145 approval schedule or Maintenance Organisation Exposition scope:
H118620 - G-RESC-BK117 carried out in Talamone,Italy 05/09/13 
H118619 - G-DCPA-BK117 carried out in Newcastle, 05/09/13		AW\Findings\Part 145\145.A.65 Procedures & Quality		ACS.784 - London Helicopter Centres Limited (UK.145.00002)(G-RESC)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Not Applicable		5/9/14		2

										NC4436		Matthews, Mark		Matthews, Mark		maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regards to independent audit completion.

Evidenced by:
There have been very few independent audits carried out over the last 12 month period to achieve the AMC 145.A.65(c) 1. required completion of all aspects of Part 145 including relevant product audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Resource		3/3/14

										NC7446		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper and timely corrective action is taken in response to independent audit reports.
Evidenced by:
It was determined that there were a large number (19) of open non-conformance reports with overdue corrective action, raised following internal audits this year. These had been reported to the Accountable Manager.
(A similar finding is also raised against Part M Sub part G).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4437		Matthews, Mark		Matthews, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b). With regards to review and amendment of the exposition to ensure it remains an up-to-date description of the organisation.

Evidenced by:
i)  A8-15 approval referred and in Part 9
ii)  Quality audit plan is for 2011
iii)  No reference is made to specific contracted or sub-contracted organisations used
iv)  Cardiff linestation to be removed (as advised no longer operational) plus any references, personnel etc.
v)   Enniskillen base station to be removed (advised requires approval change application) plus any references, personnel etc.
vi)  2.24.6 refers to 'A' Conditions flight, no longer applicable to EASA aircraft.
vii)  3.5.3 refers to certifying staff records being retained after cease of organisation employment for 2 years and not 3 years.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC4871		Matthews, Mark		Thwaites, Paul		Part M M.A.304 Data for Modification & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to accomplishment of repairs.
Evidenced by:
A review of the repairs detailed on page 27 of work order H118852 (G-SCHZ 500 Hour / 2 year inspection) highlighted the following discrepancies:-

1. OP 0087 Cowling repair, SRM repair reference details not recorded.

2. OP 0088 Cowling repair, crack in paint had been assessed as cosmetic with no further action, however this decision had been made without any removal of the paint. A review of this defect at the audit suggested that there could be cracking / damage to the composite structure of the cowling.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										NC4872		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to control of maintenance tasks to be performed.
Evidenced by:
A review of work order H11852 (G-SCHZ 500 Hour / 2 year inspection) highlighted that decisions as to whether or not to carry out certain maintenance tasks was being accomplished by Part 145 personnel. This is a Part M function, the Part M subpart G organisation should decide which tasks are applicable to which aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process Update		7/14/14

										NC4873		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of maintenance
Evidenced by:
At the time of the audit there were helicopters that were subject to a "care of maintenance" plan, the Part 145  had not been provided with a work pack or an alternative means to record details of work accomplished.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14

						M.A.201		Responsibilities		NC16081		Thwaites, Paul		Thwaites, Paul		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) 2 with regard to having in place an appropriate owner / CAMO contract.
Evidenced by:
A review of the Part MG contract in place between the organisation and the owner of G-DAND identified that the contract referred to an incorrect registration (G-BUTZ) and incorrect aircraft serial number (28-3107).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.201		Responsibilities		NC19000		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 Responsibilities with regard to continued airworthiness management contract
Evidenced by:
Unable to verify at time of audit a signed written contract of responsibilities between L3 (Operator) & Patriot Aviation for Part M responsibilities.  An earlier copy was available but did not reflect the current managed fleet.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

						M.A.302		Aircraft Maintenance Programme		NC16056		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to identifying aircraft maintenance task effectivity.
Evidenced by:
A review of MP/03033/P at the time of the CofA issue for DA40, G-RKAG, identified that maintenance task effectivity is not in place.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.302		Aircraft Maintenance Programme		MPNC.18		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to maintenance programme compilation
Evidenced by:
A review of MP/03944/P (initial issue) applicable to DA42 NG identified the following discrepancies;-
1. Compliance details for CAA GR's missing.
2. Details of applicable repetitive AD's and SB's missing.
3. Drain hole inspection requirements as per chapter 05.25.00 not detailed.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.516 - BIH (Onshore) Limited (UK.MG.0115) (MP/03944/P)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		4/12/18

						M.A.302		Aircraft Maintenance Programme		NC12854		Carslake, Lee (GB2250)		Pilon, Gary		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to the utilisation of flying hours. 

as evidenced by :- During a product audit of aircraft G-EFTF the Maintenance Programme reference MP/00953/GB2250 Para 1.1.6 states the anticipated annual aircraft utilisation as 100 flying hours. The actual hours noted for the past 12 months was 20 flying hours.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.305		Record System		NC16044		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to having accurate and up to date records for aircraft managed using the Aerotrac computer software system.
Evidenced by:
A sample review of the Aerotrac system identified the following discrepancies;-
1. Socata TB10 G-DAND, ARC expiry date set at 10/09/18 however actual expiry date of the certificate is 17/10/17.
2. Socata TB10 G-DAND, Maintenance Forecast Summary dated 12 September 2017 has several items showing as overdue.
3.DA 40 G-RKAG, CofA issue, Aerotrac entries missing for the following lifed components;- Engine Timing Chain and Rail Pressure Reducing Valve.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.305		Record System		NC16052		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 4 with regard to control of life limited parts.
Evidenced by:
The Socata TB10 maintenance manual, chapter 05-10-00 details the service life for flexible hoses dependent on material type - the organisation could not verify which hoses were installed and what life limit had to be applied.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.708		Continuing airworthiness management		NC16055		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to ensuring that maintenance due was accomplished.
Evidenced by:
A review of the maintenance forecast for G-DAND carried out at the time of the audit identified that scheduled maintenance, including mandatory inspections, had been over flown by approximately 120 hours. This indicates that the aircraft is not being managed to a satisfactory standard by the owner and the Part MG organisation.

Note aircraft was on maintenance at the time of the audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.305		Record System		NC7431		Matthews, Mark		Matthews, Mark		Aircraft CAW Records - W & C of G
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to W & C of G Schedules..
Evidenced by:
i)  G-ERKN
The current W & C of G Schedule reference H117915 Rev 1 contained a basic weight (1335 Kg) that was not reflective of the weigh report (12NO6948) it referenced (1314 Kg).
ii)  G-BTKL
The current W & C of G Schedule (PAS/BTKL/002) dated 08/08/11 was from the previous operator (Police Aviation Services).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.402		Performance of Maintenance		NC7429		Matthews, Mark		Matthews, Mark		Performance of maintenance - Independent Inspections
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to completion of independent inspections.
Evidenced by:
G-SHRD - AS350
Completed workpack reference H119153. Independent Inspection Sheet page 5 task reference Op 15 for Post-Op 53 (re-assembly and fit of vertical fin) was stamped by the same person against the 1st & 2nd inspections as well as the certification block. (Stamp Number 6).		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		2/1/15

						M.A.403		Aircraft Defects		NC7426		Matthews, Mark		Matthews, Mark		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b)  with regard to aircraft defect deferral
Evidenced by:
G-ERKN AS350
The Technical Log contained a defect deferral on the 'Deferred Defect Sheet' defect number 05 for ASI over-reading for a rectification interval of 120 days (CAT D) dated 23 October 2014.  There was no MEL reference recorded and on review of the MEL it was not an acceptable deferral with a single installed ASI requiring to be operative.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.703		Extent of Approval		NC7449		Matthews, Mark		Matthews, Mark		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work
Evidenced by:
Form 14 approval contains the following aircraft that are not contained in the CAME 0.2.5 scope of work:
MD900 & Socata 800/900 series.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/2/15

						M.A.704		CAME		NC7433		Matthews, Mark		Matthews, Mark		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the information contained in the CAME.

Evidenced by:
Where noted various parts of the CAME contain incorrect information such as 0.3, 0.8, 1.1, 1.4 and 5.7.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.705		Facilities		NC18999		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.705 Facilities with regard to continued airworthiness office facilities
Evidenced by:
The existing facility is portacabin divided into airworthiness records room plus main office for CAW staff.  The office is shared between 4 staff and is cramped,  has minimal privacy, drafty and not an effective working environment.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

						M.A.706		Personnel Requirements		NC7432		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to certain personnel requirements.
Evidenced by:
i)  With reference to the CAME 0.3.4.1 the organisation currently has one less Technical records person than the number stated.  With the hours availabilty stated this would equate to a capacity of approximately 1500 man hours per year less.[M.A.706(f)]
ii) CAME 0.3.3.2 refers to the Group Engineering Managers responsibilities under this approval which appears to conflict with the Nominated Post Holder's (CAM) responsibilities. [M.A.706(c) & (d)].		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/9/15

						M.A.706		Personnel Requirements		NC16061		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to competence of the Continued Airworthiness Manager
Evidenced by:
During the audit the Continued Airworthiness Manager could not demonstrate satisfactory compliance with;-
1. Establishing an Airworthiness Directive compliance listing from the EASA website for an airframe / engine / accessory combination for a specific aircraft.
2. Accessing TCDS from the EASA website.
It is recommended that a suitable period of technical mentoring is applied.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.706		Personnel Requirements		NC12856		Carslake, Lee (GB2250)		Pilon, Gary		Personnel Requirements



The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (f)) with regard to appropriately qualified and trained staff.

as evidenced by :

During the audit it was noted that the airworthiness and maintenance staff had a lack of continuation training with regards to Part M Continuing Airworthiness,

Work Planning and Maintenance Programme Management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.708		Continuing airworthiness management		NC16046		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 3 & 5 with regard to the application and management of service bulletins and airworthiness directives. 
Evidenced by:
1. A review of EASA AD 2007-0101, applicable to Socata TB10 G-DAND identified from the aircraft records that the AD had been previously complied with and the repeat inspection element was no longer applicable, however the maintenance forecast summary (Aerotrac) still has the AD as applicable and still being forecasted.
2. Compliance with FAA AD 2015-26-08, applicable to PA44-180, G-GAFT, AD had been complied with however details of compliance had not been entered into Aerotrac.
3. A review of Piper Aircraft mandatory service bulletin 1245A (Repeat inspection of Stabilator Control System) applicable to PA44 aircraft indicated that the requirements of the service bulletin had not been reviewed and subsequent repeat inspections had not been included in the maintenance programme / record system.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.708		Continuing airworthiness management		NC7448		Matthews, Mark		Matthews, Mark		Continuing airworthiness management - aircraft in storage
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to maintaining aircraft with the approved maintenance programme.
Evidenced by:
A number of aircraft were being maintained to storage requirements but not in accordance with the approved programmes on which they were included. e.g. G-DFOX - AS355		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

						M.A.708		Continuing airworthiness management		NC12855		Carslake, Lee (GB2250)		Pilon, Gary		Continuing Airworthinesss Management.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)10 with regard to current status of aircraft weight. as evidenced by :

 During the audit of aircraft AS350 Registration G-EFTF it was noted that the aircraft had not been weighed since 2/04/2003 and does not reflect the current status of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.710		Airworthiness review		NC16083		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to ARC recommendation issued for G-RKAI.
Evidenced by:
During the CofA issue process for DA40D G-RKAI it was noted that the organisation had issued an ARC recommendation, the following discrepancies were identified with the process;-
1. Recommendation had been issued before the airtest had been completed.
2. Flight manual review referred to an incorrect revision number (9 instead of 7).
3. Work order H12048 still had open entries.
4. Reweigh details had not been added.
Note none of these items had been deferred or identified within the recommendation report.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.712		Quality System		NC16058		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to having in place an appropriate quality plan.
Evidenced by:
Following the closure of the Redhill site and relocation of all Part M activities to Coventry the organisation has not established an effective audit plan to cover Part M activities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.712		Quality System		NC7447		Matthews, Mark		Matthews, Mark		Quality System - compliance monitoring corrective action
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring corrective action as necessary to non-conformances raised as a result of compliance monitoring.
Evidenced by:
A large number (13) of open non-conformances were overdue corrective action and closure.  This had been fedback to the Accountable manager.
( A similar finding was also raised against the Part 145 Quality system).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/31/15

						M.A.712		Quality System		NC7434		Matthews, Mark		Matthews, Mark		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) and related AMC with regard to adequacy of procedures.
Evidenced by:
The CAME in some cases is insufficient to provide sufficient procedural detail and requires to be supported by more detailed department procedures.  Any checklists/procedures being used by CAM/TR staff that are not validated should be reviewed for adequacy and if appropriate made formal under the organisations quality system procedures, referring from relevant sections of the CAME, as applicable.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

						M.A.901		ARC		NC15303		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (e) with regard to issuing an Airworthiness Review Certificate for an aircraft type not on the organisations scope of approval.
Evidenced by:
During a recent Part 145 audit an issue was identified where the organisation had issued an Airworthiness Review Certificate for PA-23-250, registration G-BJNZ when not approved to do so. This aircraft type is not on the organisations current scope of  approval as detailed in the CAME document.		AW\Findings\Part M\M.A.901 ARC		UK.MG.2709 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Late		9/26/17

						M.A.201		Responsibilities		NC18311		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.101 & M.A.201 with regard to the scope & responsibilities of the organisation. 

Evidenced by:-

During the CAA’s internal review meeting of the organisation a review was carried out of MOR’s raised by the organisation and it was found in 201810085 that following an over speed landing the crew were unable to contact the CAMO for maintenance guidance and the crew made the decision to fly the aircraft		AW\Findings\Part M\M.A.101 Scope		UK.MGD.504 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/16/18

						M.A.301		Continuing airworthiness tasks		NC8933		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301.5(i), with regard to effective control of airworthiness directives.
Evidenced by:
AD 57-10-06-18 was certified as complied with at 1146 hours. There was no statement to support this, the fact being that it was not applicable to this aircraft serial number.
AD 32-11-10-13 was stated as being complied with in My Gulfstream CMP. The only certification history was to SB200-32-389R1 and not the relevant directive.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks\the accomplishment of any applicable:\(i) airworthiness directive,		UK.MG.1521 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/18/15

						M.A.302		Aircraft Maintenance Programme		MPNC.6		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to the content of the maintenance programme.

Evidenced by:-

1) Maintenance items which are not applicable to the aircraft are included but lined out - these should be removed.

2) Several maintenance checks detailed include a "Note" in the column for Initial/Repeat which is not detailed or evident.

3) No list is included of the various maintenance checks & if they are Base or Line

4) Item 5.8 (Vital points & control systems) does not detail how the organisation & programme control independent inspections.

5) CAA Specifications list applicable is not included

6) Appendix E (Reliability Programme) does not detail when meetings will be carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.219 - Pen-Avia Limited (UK.MG.0137) (MP/03695/E2260)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

						M.A.302		Aircraft Maintenance Programme		NC11810		Mustafa, Amin		Street, David		EASA Part M.A.302(e)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Aircraft Maintenance programme

Evidenced by: During the audit it could not be demonstrated that Maintenance Programme ref. PEN-AVIA/G200/Issue1 revision B3 contained details, including frequency, of all maintenance to be carried out.
This was highlighted by tasks referenced below which had undefined inspection periods within the approved Maintenance Programme, noting 'refer to Manufacturers MM, source doc GA22204A111' which the organisation failed to demonstrate access to:-
CMP Ref. 256223 - Life Vests, life limit
CMP Ref. 256107 - Life rafts, life limit
CMP Ref. 262441 - Portable Halon Fire Extinguisher, hydrostatic inspection		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

						M.A.306		Aircraft technical log system		NC11809		Mustafa, Amin		Street, David		EASA Part M.A.306(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to Operators technical log system

Evidenced by: During the audit the organisation could not demonstrate that it had received Competent Authority approval for its current Sector Record Page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

						M.A.704		CAME		NC14699		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to providing a continuing airworthiness management exposition containing the required information.

Evidenced by:-

1) Amendment record states that this is issue 5 whereas CAA records show that last approved CAME was issue 3 in April 2014

2) 0.3.6.2 Continuing Airworthiness Manager duties has incorrect AMC reference

3) 0.3.7.1 Manpower Resources does not define full time staff and has an incorrect date

4) 1.2 Aircraft Maintenance Programme does not detail how the programme manages critical maintenance tasks IAW M.A.402(h)

5) 1.4 Accomplishment of Airworthiness Directives, the flow chart provided details certain items as the responsibility of the part 145 organisation which are the responsibility of the CAMO

6) 1.8.6 Mandatory Occurrence Reporting does not detail the reporting, analysis & follow up of occurrences IAW EU 376/2014

7) 1.11.1 States prior to 1st flight a check A will be carried out – this contradict 1.11.2

8) 4.5 Additional procedures for the recommendation for imported aircraft contains scenarios not applicable to the organisation

9) Other minor issues as discussed with the CAM		AW\Findings\Part M\M.A.704 CAME		UK.MGD.226 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

										NC5948		Camplisson, Paul		Camplisson, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to clear identification of component rating and for component maintenance references.

Evidenced by:

A review of the Capability List as referenced within the Exposition could not clearly define which Part, Component or appliance was covered by the specific C rating privelege granted under the Part 145 approval.
In addition the actual maintenance information identified by the ATA Chapter reference from the Instructions for Continued Airworthiness (CMM) could not be clearly identified.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Documentation Update		10/17/14

										NC5949		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  the management and control of test equipment.

Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment, through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC5950		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to published maintenance data.

Evidenced by:
Maintenance data used within the organisation may be subject alteration ie. D sheets, QS and RS documents and any drawings, as published by the Design Approval Holder responsible for the ETSO. 
It could not be satisfactorily demonstrated that any Service Bulletin or associated IPC change would be picked up during maintenance activities and recorded on any EASA Form 1.
Company procedures QP14, CP 40 & 41 must be reviewed to ensure all current maintenance data is made aware and implemented at the time of maintenance is carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC12778		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to use of the approved maintenance data.]

Evidenced by:

For a EASA Form 1 Authorised ReLease Certificate , Form Tracking No. PGAF37041-1, w.o- WA00009338 on review it was found that the reference to the appropriate Component Manitenance Manual(CMM) and the relevant ATA Chapter had not been added in Box 12.
All EASA Form 1 releases should make the basic minimum reference to the approved Instructions for Continued Airworthiness(ICA), the maintenance data, from the design authority i.e. CMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16		2

										NC18561		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to information stated in Block 12.

Evidenced by:
A review of  EASA Form 1 for a Multi Purpose Flight Recorder D51615, Form Tracking No. PGAE 44907-1, W.O. WA00013733, Dated-7/8/2018 highlighted that the Revision 5  of the CMM 31-34-22 had been referenced in Block 12.
On further review it was found that the latest Revision was actually at Issue 7.

Therefore the current published maintenance data i.e. CMM 31-34-22, as per 145.A.45 had been incorrectly recorded and was not eligible for release to service under Part 145.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18

										NC5951		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of an EASA Form 1 .

Evidenced by:

A review of Certification activities using the EASA Form 1 highlighted that any reference to any applicable Service Bulletion(Modification) was not being made as required for any Airworthiness Relelase to Service following maintenance.
QP 37 - Release Note Generation explicitly requires this to be recorded on the EASA Form 1.
GM to 145.A.50 (d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Process Update		10/17/14

										NC12777		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance data.

Evidenced by:
A review of maintenance undertaken on a Multi-purpose Flight Recorder(MPFR) D51615-142, Serial No. 005823-001  and the recording of the software used to ascertain the correct airworthiness status i.e. Automatic Test Equipment (ATE), found that the software used, as instructed by QS 14430, was recorded on test documentation as TS1897.
However on further review the actual Issue/Version status of the software, used at the actual time of the test was not recorded on any documentation.
Therefore traceability to the maintenance data used was not possible through the records provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16

										NC18564		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)  with regard to  establishing procedures ensuring good maintenance practises and demonstrating compliance to Part 145.

Evidenced by:

A review during the audit of procedures supporting Airworthiness Release to Service found that several company procedures needed review and amendment.
QP037 Release Note Generation- ensure latest Instructions for Continued Airworthiness(ICA) have been complied with-EASA Form 1 Check Sheet.
QP005 Repair Disciplines- ensure correct ICA are called up at incoming assessment/inspection- Form D14.
DP 107- Continued Airworthiness Publication- Engineering changes/modifcations/Service Bulletin changes and notifications require QA Notification and review before internal/external publication of ICA/CMM.

Above issues are in reference to NCR 18563.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18		1

										NC10030		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to a procedure in the Quality Assurance system that describes  how P&G plan and allocate manufacturing resources.

Evidenced by:

A review of the scheduling of the forecast customer orders and the maintenance resources to meet the deliveries, highlighted that while a assessment and control system is in operation by responsible management, there is no clear documented procedure as to how P&G accomplish this to demonstrate compliance.
While some documentation has been completed i.e. Process Note (DN131 & 132) this has not been transitioned into a full Quality procedure for compliance with the requirements.
145.A.30(d) & 145.A.47(a) and associated AMC refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1638 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Rejected		12/15/15

		1		1		21.A.133		Eligibility		NC18565		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to currency of Agreements between DOA and POA.

Evidenced by:

A review during the audit of Agreements between various  TC Holders/Design Organisation(Boeing/Lenardo(Augusta Westland) found that these had not been updated for recent location/address changes to Penny& Giles Aerospace.

Additionally, current signatories had not been verified that they still had the responsible post for signing such agreements.
Company procedure SP006 does not require a regular review to ensure currency of data and information in such aggrements therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

		1				21.A.139(b)		Quality System		NC18567		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b.1 with regard to procedures for control of manufacturing processes.

Evidenced by:

At the time of the audit a review of the Test Chamber area found that the Test Chamber TE11634 used for Ice & Snow Detector Testing (ISDS) had various Bi-monthly operational checks that were required to be completed.

On review of the Check Sheet, located on the side of the Unit recording completion of such Checks, non had been undertaken and completed/verified since May 2018.

Note- A PSI minimum for Chamber operation was not published for operator guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

		1				21.A.145		Approval Requirements		NC5946		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for the management and control of test equipment.
Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment,  through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1		1		21.A.145		Approval Requirements		NC16774		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b,2 with regard to traceability of production data.

Evidenced by:

A review during the audit of the production testing of an MPFR , under Quality document QS14412, found that the Vibration profile called for in Sections- 8.2 had been requested to be programmed through the on-site UKAS approved test house, for the Shaker Equipment.
The vibration profile programme is required to prove robustness of the MPFR under the ETSO Certification.
On review the check and authorisation of the profile by appropriate manufacturing authority and thus traceability to the design data, was not apparent and could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1370 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		2/14/18

		1				21.A.145		Approval Requirements		NC5938		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of Test Equipment.

Evidenced by:
A review in the Ice and Snow Detector System (ISDS) manufacturing area highlighted that situated within the Test apparatus/box, an ISDS unit was being used for functional testing/verification, termed a "Golden Unit". 

On review this item was not subject to any appropriate level of serviceability assessment/check on a scheduled basis appropriate to its application and usage.

This control issue should be read across to all items or slave units that may be an aid to functional or acceptance testing  within P & G .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1				21.A.165		Obligations of the holder		NC5940		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (C)2, with regard to conformity release on an EASA Form 1.

Evidenced by:

A review of the activities layed down in procedure QP 37 , detailing how an EASA Form 1 is to be raised and completed highlighted that there was insufficient guidance  on how to complete a Form 1 and that a enhanced level of guidance was required at time of Certification, by authorised personnel.
A Checklist is recommended for inclusion and completion by Certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1		1		21.A.165		Obligations of the holder		NC18566		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to reporting any unsafe condition.

Evidenced by:
A review of procedures regarding Mandatory Occurrence Reporting, IP010, found that this referred to AMC20-8.
Reference 376/2014 and the ECCAIRS reporting system  and Implementing rule 2015/1018 was not apparent had not been taken into account in procedures.
Procedure CP038 Fault Investigation procedure, must also be similarly reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC7354		Cronk, Phillip		Cronk, Phillip		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring all aspects required by regulation are covered in the company continuation training

Evidenced by:
The organisations continuation training does not take into consideration changes to the MOE or Regulations as stated in the acceptable means of compliance material. 
[AMC 145.A.35(d)2]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		3		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC7355		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to assessment of staff involved with the maintenance activity

Evidenced by:
The organisation could not demonstrate that all staff as required by the guidance material were being assessed for competence at defined periods of time.
[GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC4466		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the quality audit plan

Evidenced by:

Review of audit plan showed the annual Part 145 audit due in Dec 2013. On the day of the audit this audit had not been completed or varied.
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.584 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		5/5/14

										NC15237		Camplisson, Paul		Street, David		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being appropriate for all planned work.

Evidenced by: 

During the audit a review of the facility highlighted that the component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC15232		Camplisson, Paul		Street, David		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to demonstrating that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance being carried out.
 
Evidenced by:
1) During the audit a review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC18019		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [J] with regard to a current training record for all Certifying Staff.

Evidenced by:

A review during the audit of the records for training( continuation training and Human Factors) highlighted that for Chris McNaughton, the record was not being reviewed and kept current to support continued competency in support of renewal of authorisation by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18		1

										NC18020		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f,g] with regard to authorisations issued to Certifying Staff.

Evidenced by:
A review of the Authorisation granted to Chris McNaughton highlighted that the authorisation detailed the previous approval reference 000615 (surrendered in 2017). The authorisation had not been reviewed or renewed since 2014. 
It was also noted that several other authorisations for Certifying Staff had also not been reviewed  and renewed since 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC6667		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h,j) with regard to Certifying Staff Authorisation.

Evidenced by:

A review of the Certifying staff authorisation for Chris McNaughton highlighted a number of discrepencies and errors and covered a blanket approval for all products on the Capability List.
1) Wrong Company approval reference noted on the document, stated UK.145.00615.
2) References to Capability List were found to be unsatisfactory.
3) Training and experience were found only to be relevant for LVDT products.
4) Training records did not clearly support training and competency and require further consolidation to meet the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Documentation Update		11/25/14

										NC15234		Camplisson, Paul		Street, David		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation demonstrating that it has, and uses the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC6668		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the condition of equipment used for repair activities.

Evidenced by:

During the audit the equipment used for undertaking a Potentiometer weld repair of the windings, found the equipment  for Volt/Freq supply had severly deteriorated gauge glasses.
The condition was such that any accurate reading of the required voltage to the tolerances specified was visually degraded and difficult.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14196		Camplisson, Paul		Street, David		145.A.40 Equipment, Tools & material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used in maintenance across the facility.

2) During a review the process for the repair of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the repair of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hairdryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for the repair.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC12786		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 a,f with regard to current and applicable maintenance data.

Evidenced by:
A review of the new component - Steering Input LVDT- Part No. D46303, Airbus Helicopter EC145, found several discrepencies concerning missing information on documentation , as follows-
1) Fig's/diagrams not sufficiently complete and tooling not referred to in the ATP.
2) GA 207244- still requires additional data
3) Description of how and where tooling must be used, inc. inventory.
4) No Technical Instruction (TI) has still not been completed and officially issued.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		11/18/16		2

										NC6669		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of current maintenance data.

Evidenced by:

A review of repair instructions in use on the Hybrid Line identified technical documents and schedules with data and information, of a historical nature, being used in repair activities and supplementing the job/route cards.

These documents were found in several files, stored in a cabinet, in an uncontrolled manner not subject to document/change control procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14195		Camplisson, Paul		Street, David		OBSERVATION 145.A.45  Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(g) with regard to transcribing of maintenance data.
Evidenced by: During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		5/22/17

										NC18022		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [d] with regard to completion of an EASA Form 1.

Evidenced by:
A sample review of recent EASA Form 1 , ref. Form Tracking No. EAC2445, 30/10/2017, demonstrated that there was insufficient information entered into Block 12  in order for the User/Installer to understand the airworthiness status. Refer to GM to 145.A.50(d).
Additionally, Quality Procedure QP009-19, for Certification Release on an EASA Form 1, when reviewed was found not to reflect the current Part 145 requirements therefore the procedure needs amending.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC12787		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance activity.

Evidenced by:
A review of the Maintenance Record Sheet, Form QC694,  used for making  the initial assessment  of the component condition, found the information not to be clear and insufficient in the assessment as well as the action to be taken to return to an airworthy condition.
Additionally this form does not give a date as to when this assessment was completed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16		2

										NC15230		Camplisson, Paul		Street, David		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with UK.145.55(a) with regard to carrying out Maintenance records backup checks to ensure conservation of the data and that records are available to all appropriate staff.

Evidenced by: 
1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC6670		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of completed maintenance work.

Evidenced by:

Records retrieved for previous maintenance work on a Hybrid Potentiometer, HRP18(D43953), W.O. IR00025758, when viwed did not accurately reflect the the repair tasks undertaken.
1) OP20- Honing, was not actually required to be completed, yet it had been stamped off indicating the contrary.
2) OP 60 & 70 also not required but stamped off as being completed.
3) Other Op 's by contrast,  had been hand noted as Not Applicable, N/A.

Therefore the maintenance tasks called up did not accurately reflect the level of repair and the notification/confirmation of task completion and not to a consistent company practice/policy.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Revised procedure		11/25/14

										NC12788		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60[c] with regard to reporting in a form and manner established by the Agency.

Evidenced by:

A review of the Exposition and supporting organisation procedures identified that the latest requirements from EASA concerning the changes to the reporting of airworthiness and any safety issues, had not been implemented.
Agency notifications 376/2014 and 2015/1018, concerning ECCAIRS or On-line reporting to the National Authority, have not been implemented.
NOTE- CAA CAP 382 has been superseded by the above.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16

										NC15227		Camplisson, Paul		Street, David		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.65(c) with regard to carrying out independent audits in order to monitor compliance.

Evidenced by: 
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to Part 21G Audit , UK.21G.1557, NCR-15233.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC10027		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to quality system compliance .

Evidenced by:
A review of the Quality Assurance system found that the programme of planned audits had not been progressed for more that six months, consequently was seriously behind schedule. Areas that the QA system had not addressed-
1) Product audits
2) Regulatory compliance audits
3) QA procedural audits
4) Supply chain/sub-contactor audits

It was found that due to a lack of qualified and competent QA personnel, none of the above had been able to be progressed as demands from other areas of P & G, considered as non-core QA responsibility, had caused resources to be aborbed in other tasks and/or projects.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1640 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		12/13/15

										NC14193		Camplisson, Paul		Street, David		145.A.65 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits to monitor compliance.
Evidenced by: 
During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC15228		Camplisson, Paul		Street, David		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to producing a correctly amended Maintenance Organisation Exposition for the relocation to Hurn.

Evidenced by: 
The following issues were noted during a review of the Maintenance Organisations exposition:-
1) Current dated Accountable Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. 
Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Inter-company relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site.  Example- raising of EASA Form 1 and maintenance support of maintenance activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		1

										NC14194		Camplisson, Paul		Street, David		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with  145.A.70(b) with regard to the updating of the exposition.

Evidenced by: 

During the audit the organisation could not demonstrate that the Maintenance Organisation Exposition had been appropriately amended for the product relocation from Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

		1				21.A.163		Privileges		NC18901		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.163 with regard to Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to Privileges
Evidenced by:
a) Approval schedule address differs from that on the form one and exposition ie Curtis Wright and address added to form one – all three do not match, additions and omissions.
b) EASA Form one – not true original copy: printing, signing and stamping two separate copies.		AW\Findings		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

		1		1		21.A.133		Eligibility		NC15233		Camplisson, Paul		Street, David		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to demonstrating conformity to design specification and production data.

Evidenced by:
A review of conformity documentation found that First Article Inspection Reports (FAIR) had not been completed for each of the agreed representative product group samples.
FAIR’s for production at the new Hurn facility are required, prior to approval, as follows-
1) LVDT- D370309 , D45611 D370105 (Christchurch products).
2) Rotary – D150386 LAT, D150528 (Wales products).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Repeat Finding\1st Response Accepted		9/18/17

		1		1		21.A.133		Eligibility		NC17061		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibilty 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c] with regard to co-ordination Agreement with Design Organisations/TC Holders.

Evidenced by:
A review of the Design Organisation agreements between Penny & Giles Controls and design authorities - Saffran, Airbus Helicopters, Parker Hannifin, Goodrich, BAe Systems,  found that many had not been reviewed for some years. 
Details such as authorised ,named persons signing for design organisations, SADD and Direct Delivery Authority and  address details have not been updated so that currency is ensured.
Procedures must be amended so that regular reviews and audits check such documentation on a regular basis i.e.2yrs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1				21.A.133		Eligibility		NC11037		Cronk, Phillip		Cronk, Phillip		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to 21G compliant manufacturing arrangements

Evidenced by:
The organisation did not have up to date arrangements for the parts being released as defined by the current capability list (CL00-16 issue 5). Part number D44839 appears on the capability list for Christchurch but a 21.A.133 compliant arrangement is not in place for the part. 
[21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/25/16

		1				21.A.139(a)		Quality System		NC15229		Camplisson, Paul		Street, David		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b(2) with regard to audits to monitor compliance and product conformity.

Evidenced by:
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to NCR-15233.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.139(a)		Quality System		NC17062		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to audits for compliance.

Evidenced by:

A review of the audit programme, both internal and external-supply chain, found that currency of the present programme- 2017-18, was not as expected. Several audits were delayed or unfinished.

Audits must address compliance to Part 21G, product conformity traceable to the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1		1		21.A.139(a)		Quality System		NC17063		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [b,1,ii] with regard to procedures for the control of vendor and sub-contractor organisations.

Evidenced by:

A review of procedure QP34-01 , Assessment and Control of Vendors, found that the Programme of Vendor visits , from Syteline, was not referenced in the QP 34 procedure for it's compilation, review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1				21.A.139(a)		Quality System		NC14198		Camplisson, Paul		Street, David		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(a) with regard to independent quality audits to monitor compliance.

Evidenced by: 

During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.139(a)		Quality System		NC4465		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regards to management of the quality audit system

Evidenced by:
During review of the Quality audit system it could not be determined that all elements of Part 21 on an annual basis are being audited.
[GM 21.A.139(b)(1)]

AND

Findings are not being reviewed with the Accountable Manager in a timely manner. Last review was 20 Nov 2012.
[21.A.139(b)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.131 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		5/5/14

		1		1		21.A.143		Exposition		NC15231		Camplisson, Paul		Street, David		21.A.143 Exposition
 The organisation was found not to be compliant with 21.A.143 b,  with regard to the Exposition  being amended as necessary to remain a current description of the Organisation.

Evidenced by:
Organisation Exposition had not been appropriately amended for the product relocation to Hurn .
This will need approval from the CAA prior to Approval Certificate being issued.
The following issues were noted-
1) Current dated Acc. Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Intercompany relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site. Example- raising of EASA Form 1 and maintenance support of manufacturing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1				21.A.143		Exposition		NC11036		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the exposition being up to date

Evidenced by:
Review of POE prior to on site visit revealed the following discrepancies:-
a) The accountable manger does not appear in the organisation chart
b) The capability list document reference number is not quoted in section 1 paragraph 11
c) The revision status of AS9100 is incorrect in section 2 paragraph 2
d) Appendix 4 contains an incorrect statement regarding the release of parts on a National UK CAA Form 1. 
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Rejected		4/25/16

		1				21.A.143		Exposition		NC14199		Camplisson, Paul		Street, David		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.143(b) with regard to the updating of the exposition.

Evidenced by: During the audit the organisation could not demonstrate that the Production
Organisation Exposition had been appropriately amended for the product relocation from
Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC15243		Camplisson, Paul		Street, David		21.A.145 Approval Requirments
The organisation was unable to demonstrate that they were fully compliant with21.A.145 a,  with regard to the production facilities. 

Evidenced by:
During the audit a review of the facility highlighted that the  component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC15241		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to adequate management of equipment and tools.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC15238		Camplisson, Paul		Street, David		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to number and competence of staff.

Evidenced by:

During the audit a review of the personnel resources highlighted the following issues-
1) A review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC18900		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.145(d) (1) Approval requirements – Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) (1) with regard to Approval requirements – Certifying staff
Evidenced by:
a) Certifying staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

		1				21.A.145		Approval Requirements		NC5028		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence levels

Evidenced by:
On the day of the audit it could not be demonstrated how staff were deemed to remain competent on tasks or work processes they may not have undertaken for a period of time. This was noted in contrast to the Wales facility that records electronically when staff last carried out work on a particular part number unit.
[Level 2 / GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.785 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		7/7/14

		1				21.A.145		Approval Requirements		NC7352		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to storage of materials used in production

Evidenced by:
Material 2014-08-762 part number 36-185-001 had temperature storage requirements stated as between 18 and 25 degrees Celsius. These storage requirements were not being met in the flammable storage facility.
[GM 21.A.145(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.124 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		2/3/15

		1				21.A.145		Approval Requirements		NC14197		Camplisson, Paul		Street, David		OBSERVATION 21.A.145 - Approval requirements, processes
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to transcribing of production data.
Evidenced by: 
 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to transcribing of production data.

Evidenced by: 

During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC14201		Camplisson, Paul		Street, David		21.A.145 Equipment, Tools & material
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.145(a) with regard to ensuring all tools and equipment are controlled and calibrated
according to an officially recognised standard at a frequency to ensure serviceability and
accuracy.

Evidenced by:

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used inproduction across the facility.

2) During a review the process for the production of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the production of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hair dryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC11035		Cronk, Phillip		Cronk, Phillip		21.A.145 - Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to approval of nominated post holders

Evidenced by:
On the day of the audit the acceptance by Form 4 could not be established for two of the nominated post holders.
[21.A.145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Late & Rejected		7/24/16

		1				21.A.165		Obligations of the holder		NC15235		Camplisson, Paul		Street, David		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 g,h  with regard to demonstrating satisfactory access to manufacturing records.

Evidenced by:
During the audit a number of issues were identified-

1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.165		Obligations of the holder		NC17020		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to mangement ensuring production is undertaken in accordance with approved procedures.

Evidenced by:

A review of the Test Rig Room highlighted that none of the expected Preventative Maintenance Checks were being undertaken in accordance with P & G Quality Procedure QP28-01.

The Skydrol A380 Test Rig for Diff. Pressure LVDT - TP Schedule was not available and had not been undertaken since the relocation and recommissioning in 2017.
Daily/Weekly/Monthly checks by operators were not being  undetaken.
This appeared to be the case for all other Test Rigs- MOOG, Parker Hannifin, Sollenoids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC9616		Mustafa, Amin		Street, David		145.A.25(d) - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of quarantined components in the goods in department.
Evidenced by: During the audit it was noted that the quarantined goods in items were not in a securely stored location, and were placed on racking available to all personnel.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.660 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		11/3/15

										NC12165		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to a staff competence programme

Evidenced by:
No formal demonstrable established or controlled on going competence programme in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC12163		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to availability of maintenance data.

Evidenced by:

The Inspection carried out on A340 Cargo Net was a visual inspection certified on Form 1 FTN D45551  in accordance with a production drawing. There were no maintenance standards or wear limits referenced or included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC7054		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to maintenance / quality procedures.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had procedures for the following

(1) Robbery of components from unserviceable assemblies (S/O 568580/001 reflects a robbery having been carried out)

(2) Staff Competency assessment procedure and policy.

(3) Internal occurrence reporting system		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15		2

										NC12166		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the provision and control of painting.

Evidenced by:
The paint shop and the painting process was not supported by any formal procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC17997		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audits to comply with required aircraft component standards.
Evidenced by:
Internal audit ref 06-18 dated 29/05/2018 recorded an 'Opportunity for improvement' against a weld repair that had been performed on a toilet shroud which included the performance of a dye penetrant task.  There is no authorisation for this level of maintenance.  An internal NCR should have been raised to fully record RCA and management of this quality escape.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4870 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/4/18

										NC7056		Mustafa, Amin		Mustafa, Amin		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an upto date description of the organisation and required regulations

Evidenced by:

A review was carried out and the 
 -  capability list was not current, 
 - procedures were not always referenced
-  reference was made to subcontracted NDT services which are not supported by
    with adequate procedures.
- A full review of the MOE required against the regulations		AW\Findings\Part 145\145.A.70 MOE		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC7055		Mustafa, Amin		Mustafa, Amin		Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to maintaining components for which it is approved.

Evidenced by:

The organisation could not demonstrate at the time of the audit that it had the approval to release seats of PN 3510A532A32-011 which were released on Form one tracking numbers D38014 & D39410.

1) The Part Numbers of the seats were not reflected on the organisations capability list at the time of certification

2) The Maintenance data supporting the certification was not current

3) The organisation did not have the any of the special tools as listed in the CMM or approved alternates.

4) The box 12 remarks for the above mentioned releases contained inappropriate references to GCAA regulations		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

		1				21.A.131		Scope		NC15363		Street, David		Street, David		EASA Part 21.A.131 - Scope
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.131 with regard to the use of Approved design data.

Evidenced by: Within the workshop producing seat cushions for Boeing 747 crew seats it was noted that the drawing (ref. PAL140673) had not been checked or approved by the design authority (Percival Aviation 21J)
Access to the drawings database on line produced the same unchecked and unapproved drawing.
It was demonstrated during the audit that the drawing database had not been updated and archived drawings (originals) were available with approval signatures complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

		1				21.A.133		Eligibility		NC6029		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA arrangements being current

Evidenced by:

a) The POA/DOA arrangements as listed in POE MPA 1G Iss 5 Rev 3 was not complete

b) The Internal POA/DOA agreement dated 28/07/2009 was not current with interface procedures no longer valid. 
There was no process in place at the time of the audit to ensure the agreements were current		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

		1		1		21.A.133		Eligibility		NC17966		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to a documented arrangement with a design organisation.
Evidenced by: 21.A.133(c) Eligibility-Link between design and production organisations
DOA/POA with 365 Aerospace, ref. Percival-001 Revision A dated 08/02/18.  This had been signed for PAL by the senior quality engineer who was not authorised to do so under PAL procedure PRO-205 Issue 3 para. 7.2(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1575 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/28/18

		1				21.A.139(a)		Quality System		NC6031		Mustafa, Amin		Mustafa, Amin		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to vendor/subcontractor assessment and control

Evidenced by:

(a) At the time of the audit Benetex had not been assessed as an approved supplier yet had carried out work as listed on Sub-Contract Purchase Orders A13068, A13069 & A13070.

(b) Material had been requested and delivered on purchase order P30183 when it was evident on the PO form that the Percival Aviations records reflected that the Material Supplier Approval had previously expired		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

		1				21.A.139(a)		Quality System		NC9625		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to independence of Quality Audits.

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate independent audits of the Quality System had been carried out or programmed.

(b) At the time of the audit it could not be demonstrated that satisfactory oversight of Macro Developments Portsmouth (sulphuric anodising) was being carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

		1		1		21.A.139(a)		Quality System		NC12167		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to QA function independence from the monitored functions

Evidenced by:
The organisations QA Engineer had a wide scope of Part 21G approvals which were exercised albeit irregularly within the organisation, comprimising the audits that he carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.799 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/24/16

		1				21.A.143		Exposition		NC6032		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition

Evidenced by:

(a) The POE 1.5 "List of Certifying Staff" was not up to date and reflected Jay Al Noam (Inidam 4) as an NDT subcontractor. The organisation could not demonstrate that it had in place suitable procedures as required by CAP 747 Gr 23.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

		1				21.A.145		Approval Requirements		NC6030		Mustafa, Amin		Mustafa, Amin		Receipt of Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to receipting of Design Data

Evidenced by:

Drawing 137365  F1-3,-5, -7 Iss 4 on the system reviewed and found not to have been receipted into the system or entered into Master Design Data Index in accordance with  PR012 Iss 6,  (5.3)(4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

		1				21.A.145		Approval Requirements		NC15361		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to process and associated materials that are adequate to discharge obligations.

Evidenced by: During a review of the painting process the organisation could not demonstrate that all shelf lifed items were in date, with paint found to have expired in September 2016.
The organisation could not therefore demonstrate that procedure PRO-239 had been followed which stated that 'Paint Sprayer to check expiry date of each product on a monthly basis'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

		1				21.A.165		Obligations of the holder		NC9627		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Conformance with design data - 21.A.165

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to product conformance with approved design data

Evidenced by:

Work Pack for P/O A13564 reviewed and it was noted that the material used during production differed in thickness to that called on the drawing for part C10505-359-101.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

		1				21.A.165		Obligations of the holder		NC9626		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Records Retention - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to archiving of records by its suppliers, partners and subcontractors.

Evidenced by:

The organisation at the time of the audit could not demonstrate how it manages and controls  data used to ensure conformity of products that are held/archived by its suppliers and subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC6801		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b), with regard to nominated persons submitting their credentials on a form 4.
Evidenced by:
There being no CAA record of the Chief Engineer which is a nominated post.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Documentation Update		12/18/14		5

										NC13550		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the requirement of having a basic maintenance man-hour plan appropriate to the amount, nature and complexity of work requested by customers; this is further supported by:
 
1.1 There was no evidence of a basic provision/plan document linked with a Production Planning system in relation with the anticipated maintenance work-load required, or that at least shows the maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17

										NC19141		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Manpower Plan
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to obligation of having a formal process/procedure in place that ensures reassessment of resources for work carried out when actual staff availability could be less than the planned staffing level for any particular work shift or period.
This is supported by:

3.1 – There is no a formal provision in place for the review of Maintenance Man-Hour plan at least every 3 months to update it when necessary.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13551		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Approval Requirements related with the Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in inspection, maintenance and certifying activities. This is further supported by:

2.1 There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation/terms of reference/allocated responsibility.

2.2 Periodic Assessment of Competence for technicians and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance for staff under evaluation.

2.3 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16516		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements and Periodic Assessment of Maintenance Personnel Competence

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the obligation of controlling the competence of maintenance personnel in accordance with a procedure a to an standard agreed by the competent Authority; this does not allow to determine how the standard of performance have been measured relevant to the job function.

This is further supported by:

1.1 It was not possible to determine what the generic parameters of competence, (relevant to the maintenance task against which the evaluation of certifying and non-certifying staff was made), consisted of, as they are not formally defined. Such arrangement does not permit to determine how relevant elements, such as skills, performance capability, attitudes and behaviours, are formally considered in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC16517		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30 (g) and (h)1 - Personnel Requirements and Certifying/Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h)1, with regard to the obligation of having appropriate aircraft-rated certifying and support staff qualified as Category B1 and B2, as appropriate to support the scope of approval of the Organisation.

This is further supported by:

2.1  It was not possible to establish the availability of B2 Category certifying staff for several of the aircraft types listed in the scope of work of the Organisation:

- BAe Systems Jetstream 200 (Turbomeca Astozou)
- Agusta AB139/AW139 (PWC PT6)
- Bell 429 (PWC PW207D)

2.2 The only B2-Category certifying capability available for several of the aircraft types listed in the MOE fully relies on staff whose certification privilege is still limited by Part 66 national limitations relevant to the Scope of Work defined by the Organisation in Section 1.9 (National limitations 1, 2, 3, 4 and 5, excluding certification privileges on electrical power generation & distribution, instrument, INS/IRS/FD autopilot, auto-land and auto-throttle refer):

- Beech B100 (Honeywell TPE331)
- Piaggio P180 Avanti/Avanti II (PWC PT6)
- Pilatus PC-12 (PWC PT6)
- Piper PA-42 (Honeywell TPE-331)
- Piper PA-42 (Honeywell PWC PT6)
- Piper PA-46-500TP (PWC PT6)
- Reims-Cessna F406 (PWC PT6)
- Socata TBM 700 Series (PWC PT6)
- Erickson S-64 (PW JFTD 12)
- Eurocopter AS365 N3 (Turbomeca Arriel 2C)
- Eurocopter EC-155 (Turbomeca Arriel 2)
- Eurocopter EC-225 (Turbomeca Makila 2A)
- Eurocopter MBB-BK-117 A/B (Honeywell LTS101)
- MD Helicopters MD-900 (PWC PW206/207)

2.3 There is only one B2 certifying maintenance engineer available for the majority of the aircraft types listed in the Scope of Work of the Organisation under MOE Section 1.9 endorsed without Part 66 national limitations relevant to the approved activities on his license.

2.4 The privilege of fabricating sheet metal components (such as bushes, spacers and shims) as per MOE Section 1.9 is included in the Scope of Approval of the Organisation; but all the available B1-Category certifying staff to certify conformity with the approved data has their mechanical certification privilege still limited to the certification of electrical/avionic maintenance operations and components installed on mechanical systems (National limitations 10 and 11 refer).  

2.5 The circumstances referred above means in practice that the Scope of Approval specified for the Organisation is above the actual certifying staff capabilities available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6802		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regard to staff having sufficient continuation training.
Evidenced by:
No formal continuation training programme was in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14		1

										NC16518		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(e) – Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the obligation of formally establishing a programme for Continuation Training for Certifying and Support Staff in order to ensure compliance with the relevant statements of 145.A.35.

This is further supported by:

3.1 It was not possible to establish the relevance of the Continuation Training provided to certifying staff in relation with the Scope of Approval of the Technical Authorisation granted in order to have an adequate understanding of the relevant aircraft and/or components being maintained.

3.2 It was not possible to evidence a formal program for Continuation Training that at least permits to determine when the elements of training, (relevant to the technical knowledge and technology of the aircraft/component being maintained), were scheduled, and when they were covered. This element of knowledge seems to be fully based on an informal “read and sign” provision of several informations disseminated through the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6804		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to adequate tool control.
Evidenced by:
No formal tool control system was in operation for the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14

										NC13553		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the obligation to hold applicable current maintenance data required to the performance of maintenance, including modifications and repairs. This is further supported by:

3.1 The maintenance data required for the compilation of worksheets internally generated in order to perform the maintenance requested by the customer was not hold by the Organisation. Access to it was just evidenced by getting informal access to data hold by another maintenance organisation at the same location, but without having a formal agreement in order to cover such arrangement when required (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC19139		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.
This is further supported by: 

1.1 – Standard Pre-Installation Inspection Worksheet (PAL Form 188) does not incorporate the relevant references to either Instructions for continuing airworthiness issued by TC/STC holders type or maintenance standard practices recognised by the Agency for the formal checks to be performed. A similar situation was evidenced in relation with working instructions maintenance-data references when work pack ref. Job No. 13547 (installation of VHF Equipment on G-BBOA aircraft) was sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13554		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.47 – Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the requirement of having a Production Planning system appropriate to the amount and complexity of work. This is further supported by:

4.1 There was no evidence of a formal basic provision/control document evidencing how the Organisation plan the scheduling of the maintenance production activities on a day-to-day basis, while controlling that all necessary personnel, tools, equipment, material, maintenance data, etc. will be available in order to ensure the safe completion of the maintenance work requested by customers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16519		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) – Production Planning and Maintenance Man-Hour Plan

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the obligation of getting access to a Production Planning system that allows to control the Planned vs Actual man-hours required for the maintenance activities periodically scheduled, while allowing their safe completion in accordance with the standard intended.

This is further supported by:

4.1 It was not possible to determine how Man-Hour Plan hours are managed and incorporated into the short-term planning-schedule of the Organisation (Out-look). Such arrangement did not allow to justify that the requirements of relating the maintenance man-hour plan to the anticipated maintenance work-load, while periodically reviewing it to avoid significant deviation, has been met.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13556		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) – Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the requirement of relating to the tasks specified in the (S)TC /operator’s instructions (or equivalent acceptable practice)  that have been took into account when maintenance is released (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN, modifications performed for installation of GPS equipment, etc.).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC19140		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) - Certification of Maintenance 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regards to the obligation of issuing a Certificate of Release to Service only by appropriately authorised certifying staff that ensures compliance with the relevant requirements of Part 66.
This is further supported by:

2.1 – It was evidenced that the completion of work pack ref. Job No. 13465 (EFIS Software Update on G-CGHW aircraft) was formally certified by PAL Certifying Stamp PAL.010 (Mr. N McKinnon), while this engineer has national limitations relevant to the tasks certified still endorsed on his Part 66 License (Lim.2, “Instruments”).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13557		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.55 – Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the obligation of holding a record of all the details of the maintenance work carried out. This is further evidenced by:

6.1 Section 2.14.1 of approved MOE (“Aircraft Technical Records Control Policy and Process”) specifies that the Chief Engineer is responsible for ensuring that all documentation related to the work carried out by the Organisation on aircraft are kept, and that he will keep copies of all maintenance documentation that are sent away from the Organisation. Section 2.17 specifies that following all maintenance activities, a record of that maintenance must be sent to the aircraft Customer’s CAMO. However PAL will retain a copy of these records to prove that all requirements for issue of CRS have been met.  During the audit it was evidenced that when worksheets and maintenance documentation had been provided by the customer’s CAMO, they have been returned without recording a copy of them under the control of the Organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16487		Blasco-Borja, Jose		Paniccia, Pedro		145.A.60(c) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) and AMC 145.A.65(b) with regards to an up-to-date procedure/system to satisfy the requirements laid out in EU 376/2014: ECCAIRS, MOR, VOR.

Evidenced by:

a) During desktop audit of the MOE and later discussions with the QM, full compliance with the requirements detailed in EU 376/2014 regarding ECCAIRS, MOR and VOR could not be demonstrated.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC13558		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement of fully establishing an independent audit process sampling all aspects of Organisation’s ability to carry out all maintenance to the required standards, including some product-sample audits. This is further supported by:

7.1 Internal Quality-audit records did not show evidence of the performance of any audit of maintenance when this has been performed away from approved address, including a product-sample audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16520		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) – Quality system and Independent Quality function

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the obligation of performing a routine sample-checking and verification of compliance with approved procedures, means and methods of the Organisation, in order to fully assure compliance with the requirements of Part 145.

This is further supported by:

5.1  The scope of the independent Quality Assurance audits does not always incorporate formal verification of the correct implementation and use of the procedures audited, and it limits itself to a desk-top element against the content of the MOE Exposition.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13559		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 – Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with the procedures established by the Organisation in Section 2.13.1 of provided Exposition (“Production, Use and Completion of Maintenance Documentation”) in order to match the requirements of Part 145.A.45(e). This is further supported by:
 
8.1 Section 2.13.1 of approved MOE specifies that the aircraft customer’s CAMO is responsible for ensuring that scheduled maintenance is reproduced on to worksheets. It was evidenced during the audit that maintenance and repairs originally requested by customer have been accomplished and released based on worksheets and simple work-order instructions internally generated, or not containing /referring to the maintenance data instructions required to carry out the particular maintenance task instead.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC16521		Blasco-Borja, Jose		Paniccia, Pedro		145.A.70 - MOE and Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the obligation of providing a Maintenance Organisation Exposition (MOE) that contains an accurate specification of the Organisation’s scope of work relevant to the extent of the Approval. 

This is further supported by:

6.1 The specification of the Scope of Work included in Section 1.9 of MOE is not consistent with the Maintenance Organisation Approval Schedule in place as referred in EASA Form 3-(145 Approval Certificate) granted to the Organisation. The Approval Certificate limits the Scope of Work for the A1, A2 and A3 Approval Ratings to “Avionic Systems Installations and Modifications only on Aircraft as defined in Part 1.9 of MOE”, while the specification appearing in Section 1.9 of MOE incorporates the possibility of other activities, (like scheduled and un-schedule Line and Base maintenance, up to Annual Inspections and Repairs, and Defect Rectification on the aircraft types listed). It was confirmed during the audit that the privilege of releasing maintenance as per the wider scope defined in MOE has been exercised during the last surveillance period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC16522		Blasco-Borja, Jose		Paniccia, Pedro		147.A.80 – Limitations on the Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.80 with regard to the obligation of ensuring proper access to the resources required to maintain the aircraft types included in the Scope of Work of the Organisation’s approval.

This is further supported by:

7.1 There is no evidence that the Organisation had formally requested the temporary amendment of the Scope of Approval (by “greying” those aircraft types for which availability of the required certifying staff and updated maintenance data has not been kept) while agreeing a temporary situation with the Authority, (during which organisation will commit to access to the required resources under the control of its Approval before maintenance activity on the type can be started).		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

		1				21.A.133		Eligibility		NC18845		Blasco-Borja, Jose		Blasco-Borja, Jose		Eligibility and Coordination between Production & Design Approval Holders

The Organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) in relation with the obligation of ensuring satisfactory coordination between production and design through an appropriate arrangement with the DOA holding approval for the specific design, as the ones in place sampled during the audit were not properly documented.

This is further supported by:

1.1 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-ACK/02 signed between Phoenix Aerospace DOA (EASA.21J.158) and ACK Aviation Ltd. POA (UK.21G.2684) does not incorporate the references relevant to the interface procedures related to ACK Aviation Ltd. approval, while these are understood to be two different legal entities.

1.2 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-PAL/08 signed between Phoenix Aerospace DOA (EASA.21J.158) and POA (UK.21G.2681) does not incorporate the correct references to the procedures relevant to the interface between the two Approvals; a revision of this particular is required:

- PAL POE Section 2.3.6 is referred for the assistance to the DOA in dealing with continuing airworthiness matters, while this section deals with Production Procedures, but none of the ones included either deals or refers to this matter.
- PAL POE Section 2.3.12  dealing with Airworthiness Coordination with Design Authority is referred for the assistance to the DOA in showing compliance with airworthiness requirements on those products not type-certified yet, but this section mainly summarizes the generic terms of the arrangement between the DOA and the POA; it does not clearly indicate what the referred assistance will consist of, and how such kind of activity is going to be accomplished.
- PAL POE Section 2.3.6 is referred for the development of manufacturing data in compliance with airworthiness data package, while the relevant section of POE dealing with the matter is 2.3.7 – Production Documentation and its Control
- PAL POE Section 2.3.12 is referred for dealing with the adequate configuration control of manufactured parts to allow identification for conformity with design and airworthiness release, while correct POE references seems to be 2.3.6.7 -Inspection Procedures, and 2.3.16 -Inspection and Testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

		1		1		21.A.139(a)		Quality System		NC18846		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Production Control on the Verification of Incoming Products, Parts and Materials

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation of ensuring that each product, part or appliance either produced by the Organisation, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation. 

This is further supported by:

2.1 - The approved procedure for the verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products (such as un-serialized items), conform to an acceptable standard as specified in the applicable design data has not been followed (ref. POE 2.3.1.2). It was possible to find a purchase order from Mouser Electronics for 12 different items for which the corresponding Certificate(s) of Conformity was/were not available (ref. Invoice Number 49477195 dated 04/09/2018). This could evidence that the practice of accepting incoming products from vendors on the base of a generic statement that does just refers to the fact that the evidence of certification is maintained at the manufacturer and/or the vendor files, but that does not permit to fully determine the certified standard that the product conforms, is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

		1				21.A.139(a)		Quality System		NC15981		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system and Confirmation of Manufacturing to the applicable Design Data 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation to justify the capability of the Quality system of the Organisation to ensure that each product, part or appliance subcontracted to outside parties conforms to the applicable Design Data, and is in a condition for safe operation. This is further supported by:

1.1 Section 2.13.16.2 of POE specifies that when a new supplier or new location of manufacture is incorporated into the scope of the approval, a First Article Inspection (FAI) will be performed by PAL. Several sub-contractors have been recently incorporated, but an evidence of an independent FAI performed under the direct control of the Production Organisation for the first items provided from them was not available. There was neither formal evidence that the capability of the sub-contracted organisation to this particular (the performance of FAI’s) has been formally audited when the sub-contractor was evaluated. Attending to the fact that although the capacity to perform manufacturing activities can be sub-contracted, but the capability should still be retained by the approved Organisation, as presented, such circumstance does not formally allows to determine the reliability of the arrangement put into place to justify that the FAI requirement of a representative item from the first production run has been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

		1				21.A.139(a)		Quality System		NC15982		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis,  (Section 2.1.7 of POE refers).This is further supported by:

2.1  - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of at least one element of the approval defined in the plan (“Standard Practices”), and that the performance of several Product Audits (scheduled for July and August 2017) was overdue without further justification. 

2.2 It was not possible to justify that the internal quality-audit function of the organisation has been independently audited as well. Such circumstance could be linked to the fact that specific training on auditing-techniques has not been provided to the staff resources available independent from the Quality Department of the Organisation, in order to perform the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1		1		21.A.139(b)		Quality System		NC18847		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis, (Section 2.1.7 of POE refers).

This is further supported by:

3.1 - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of several elements of the approval as defined in the plan without further justification. (Sections 1, 2 and 3 - Management, Procedures and Appendices- audited in August 2018 instead of in July 2018; Sub-contractor AEGINA Tech audited on May 2018 instead of in December 2017). Several of the Product Audits also originally scheduled in the plan have not been performed either (6 product audits initially scheduled between October 2017 and September 2018, but only two confirmed to the date). This is a recurrent finding (Audit ref. UK.21G.1851, NC15982).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

		1		1		21.A.145		Approval Requirements		NC18848		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval Requirements with regards to Production Staff

The Organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3 in relation with the obligation of ensuring that staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities. 

This is further supported by:

4.1 - There is no evidence of a formal authorisation process in place for Staff allocated with the responsibility of performing Production tasks (either with or without supervision) and signing its completion in the relevant worksheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

		1				21.A.145		Approval Requirements		NC13335		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.145(a) – Approval Requirements related with Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to proper Control of the Competence of personnel involved in production, inspection and certifying activities. This is further supported by:

2.1. There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation. 

2.2. Periodic Assessment of Competence for Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; 

2.3. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		2/22/17

		1				21.A.145		Approval Requirements		NC15983		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval requirements and Competence of Staff 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) in relation with the requirement of performing a full evaluation of the competence of personnel under the control of the Quality system. This is further supported by:

3.1 A formal feedback system incorporating staff under evaluation to ascertain that the required standards are being maintained has not been implemented, and the attitude-of-the-individual element is not considered and incorporated into the evaluation process.

3.2 The evidence of the initial evaluation of competencies is not recorded under the control of the quality system. This is specially highlighted in relation with certifying staff, as the record of the initial evaluation of competence supporting the grant of the authorisation was not available for the individuals sampled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1				21.A.163		Privileges		NC15984		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges and Issue of Authorised Release Certificates 
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) in relation with the requirements laid down in AMC No. 1 to 21.A.163(c) when exercising the privilege of issue authorised release certificates (EASA Form 1) without further showing. This is further supported by:

4.1 It was possible to verify during the audit that when the EASA Form 1 Certificate is used for prototype purposes, the required statement ‘NOT ELIGIBLE FOR INSTALLATION ON IN-SERVICE TYPE-CERTIFICATED AIRCRAFT’ is not included in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1				21.A.165		Obligations of the holder		NC13334		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.165 – Obligations of POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regards to the obligation of maintaining the Organisation in conformity with the Procedures approved for the POA in relation with  the assessment and control of Sub-contractors and vendors (ref.POE Sections 2.2.2). This is further supported by:

1.1 The defined Control Policy of the Organisation does not clearly distinguish between sub-contractors (organisations and firms without a Part 21G approval for the production-process requested) from vendors (POA’s approved in relation with the manufacturing ordered) and suppliers (from where standard parts and materials used by the Organisation in the production of released elements are obtained). Those concepts are miss-mixed along POE. 
 
1.2 It was evidenced during the audit that the manufacturing of mechanical items intended for installation in kits released by the POA have been sub-contracted in practice to sources not listed in Appendix 3.3 of POE (ref. hinge item provided iaw Drawing PAL-1297-511 by Kemwly mechanising firm as installed in kit released for airworthiness by EASA Form 1 PAL-118A1, dated 11th August 2016).
 
1.3 There was no recorded evidence of the assessment performed on this sub-contractor prior to being used in the production process requested. There was neither a recorded evidence of any further audit performed on the provisions and capabilities of the sub-contractor (as per the requirements of PAL/FORM/POA/118).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		4/19/17

		1				21.A.165		Obligations of the holder		NC15985		Blasco-Borja, Jose		Blasco-Borja, Jose		Obligations of the Approval holder and POE
The organisation was unable to demonstrate that they were fully compliant with21.A.165(a) ) in relation with the obligation of demonstrating compliance with the procedures included in the POE as a working document within the Organisation. This is further supported by:
 
5.1 Section 2.3.6.5 of POE specifies that the POA will liaise on data inaccuracies with the DOA by raising internal Production Query Notes (PQN), while such kind of arrangement is not longer in place, and the change in the relevant procedure has not been notified to the competent Authority as per the requirements of 21.A.143(b).

5.2 Section 2.3.4.6 of POE specifies that all tooling will be inspected/tested/calibrated at 6 monthly intervals, (test equipment on a 12-month basis), while it was possible to verify during the audit that the calibration of tools is only performed yearly rather than as specified in the relevant section of Exposition.

5.3 Section 2.3.6.7 of POE specifies that Stage Inspections (such as the ones on harness production, mechanical production, FIA’s, etc.) shall be carried out at the points detailed on the Production worksheets by qualified staff. It was possible to verify during the audit that the need to perform Stage Inspections is not always clearly specified at the corresponding worksheets relevant to the item being manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

						M.A.711		Privileges		SBNC7		MacDonald, Joanna		MacDonald, Joanna		M.A.711 Privileges
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Privileges with regard to the contract allowing the Subcontracting of Continuing Airworthiness Tasks.
Evidenced by:
1/ The current contract Issue 2, Rev2, Dated 7th September 2015 did not show sufficient detail with reference to AMC to Part M: Appendix II to AMC M.A.711(a)(3) Items such as Variations and defect control are among the specific topics omitted. 
2/ A revised contract Issue 3 was available but not signed by both parties so was unable to be audited against.		AW\Audit Scope\Part MG\M.A.711 Privileges		MSUB.13 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/14/17

						M.A.301		Continuing airworthiness tasks		NC16535		MacDonald, Joanna		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to ensuring the accomplishment of all maintenance in accordance with the Aircraft Maintenance Programme.
Evidenced by:
1/ At the time of review the R44 maintenance programme which had been based LAMP was found to have various discrepancies with OEM requirements. No verification that the aircraft was in compliance with the OEM data was carried out after this review had taken place.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

						M.A.302		Aircraft Maintenance Programme		NC13640		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to carrying out an annual review.
Evidenced by:
1/ No evidence was apparent at the time of the audit that a review had been carried out within the last 12 months. Please note this should include the a review of the effectivity of the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Late		3/20/17

						M.A.303		Airworthiness Directives		NC3365		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to AD and SB status of aircraft in the fleet.

Evidenced by: 
At the time of the audit, there was no access to the company internet (BT problems), no evidence could be offered by the approval holder to review any aircraft status.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.304		Data for modifications and repairs		NC3366		Sippitts, Jan		Sippitts, Jan		M.A.304 Data for Modification and repairs
The organisation was unable to demonstrate that it was fully compliant with M.A.304(a) with regard to PHA Form ref M040 Damage Control for G-LHXL.

Evidenced by: 
On review of the Damage Control form for G-LHXL, it could not be determined what manufacturers data had been used to assess damage to the aircraft to allow it continue in service and c/out any repair at the next maintenance input.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation\Updated		1/14/14

						M.A.306		Aircraft technical log system		NC3367		Sippitts, Jan		Sippitts, Jan		M.A. 306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to the contents and completion of the technical log.

Evidenced by: 
1.  M.A.306(a) Section 1, details of the registered name/address and registration sheet missing (G-SUNN).
2.  M.A.306(a) 5, Guidance instructions on maintenance support arrangements missing (G-SUNN).
3.  On review of technical log completion for G-SUNN (No 226 to 232), there was no reference made to Helimech (Part 145) approval as instructed in the pilot authorisation document for daily inspection/A check.
4.  The Maintenance Co-ordinator was not listed in the aircraft technical log (G-SUNN), as detailed in the CAME Section 0.3.5.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.401		Maintenance Data		NC7357		Sippitts, Jan		Sippitts, Jan		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (b)1 with regard to information issued by the Competent Authority.
Evidenced by:
During the audit it was noted that the Part M regulation held and in use was not at the most recent revision.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.403		Aircraft Defects		NC10393		Sippitts, Jan		Sippitts, Jan		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to Aircraft Defect assessment.
Evidenced by:
Aircraft defects that had been raised on G-SUNN and listed in a 'Minor Issue List' had not been reviewed by an appropriately qualified engineer in order to assess the hazard to flight safety.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

						M.A.403		Aircraft Defects		NC10392		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) with regard to Aircraft Defect Recording.
Evidenced by:
On review of the Technical Log for G-SUNN, it was noted that a 'minor issue list' was being used to record aircraft defects.  No entry had been made in the aircraft technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC3368		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to content.

Evidenced by: 
1.  Section 1.6 of the CAME does not make reference to any repair assessment or repair data as detailed in M.A.304.		AW\Findings\Part M\M.A.704 CAME		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

						M.A.706		Personnel Requirements		NC7356		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to recurrent training.
Evidenced by:
It could not be demonstrated that the CAM or the Quality Manager had attended Part M recurrent training in the previous 24 month period [AMC M.A.706(k)].  The CAM also required HF refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.706		Personnel Requirements		NC3369		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to recurrent training.

Evidenced by: 
There was no evidence to support that the CAW Manager or the QM had received any further recurrent training since the initial training, no records available.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.708		Continuing airworthiness management		NC13645		MacDonald, Joanna		MacDonald, Joanna		M.A.708(b) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) Continuing airworthiness management with regard to ensuring that all maintenance is carried out in accordance the approved maintenance programme.
Evidenced by:
1/ On the completion of a Work order the Work pack was not being reviewed to ensure the contracted work had been carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

						M.A.709				NC3370		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that it was fully compliant with documentation control with regard to current applicable regulation.

Evidenced by: 
During the audit it could not be demonstrated that any review of the EASA website for regulation changes had been carried out and the available copy of EASA Part M regulation was out of date.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

						M.A.710		Airworthiness review		NC3371		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with  with regard to ARC extension of G-SUNN in July 2013. 

Evidenced by: 
At the time of the audit, no copy of the work carried out to carry out the ARC extension was available (CAME Appendix 5.8, Extension Verification Form).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.712		Quality System		NC3372		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by: 
1.  On review of QA ref LHXL/3 dated 18/09/13 it was clear that there was insufficient supporting evidence detailed in the report to support a 'Nil findings' exercise.
2.  On review of internal QA ref PHA/3 dated 14/10/13, there was also insufficient evidence to support the areas reviewed in support of a 'Nil findings' exercise.
3.  During the internal audits, an incorrect form was used for this purpose (M033 Rev 0 instead of Rev 1).
4.  The internal QA form does not include all sections of Part M applicable to this approval, this form should be reviewed and amendments made accordingly.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.712		Quality System		NC7358		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A 712 with regard to Quality System.
Evidenced by:
1.  The internal Quality audit ref 000002 dated 25 September 2014 did not cover all elements of Part M as required (M.A.712(b)).
2.  On review, it was noted that a review of the quality feedback system between the Quality Manager and the Accountable Manager was only held annually and not bi-annually as per M.A.712(a).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.712		Quality System		NC16536		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality system.
Evidenced by:
1/ During the audit it was established the Quality Manager was carrying out maintenance programme reviews and amendments, specifically the R44 programme and therefore was not independent for the Part M process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

						M.A.712		Quality System		NC13639		MacDonald, Joanna		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to a product audit being carried out.
Evidenced by:
1/At the time of the audit there was no evidence of a product audit having been completed or scheduled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

						M.A.803		Pilot-owner		NC3373		Sippitts, Jan		Sippitts, Jan		M.A.803 Pilot Authorisation
The organisation was unable to demonstrate that it was fully compliant with M.A.803 with regard to Helimech Pilot Authorisation Document.

Evidenced by: 
The pilot authorisation held on file for Capt Sam Smith, Note 1, refers to Helimech authorisation CAA.001121 and not UK.145.01121.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

										NC6074		Burns, John		Thwaites, Paul		145.A.20 Terms Of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability at the Wolverhampton base
Evidenced by:
MOE paragraph 1.9.1 details the scope of work for the Wolverhampton base, it became evident during the audit that Wolverhampton base does not have suitably qualified Part 66 type rated licensed engineers to maintain all of the helicopter types detailed in the MOE. The MOE should be amended in such a manner that it reflects the current capability of the Wolverhampton base.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		10/13/14		1

										NC11195		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Kyle of Lochalsh
Evidenced by:
MOE 1.9.1 shows the Line station at Kyle to have Base approval for the SA365 aircraft, this appears to be an error.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.175 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)(Kyle of Localsh)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		5/17/16

										NC18166		Lawson, Lisa		Lawson, Lisa		145.A.30 – Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with respect to ensuring personnel who carry out/control NDT (to support the C14 Rating in the workshop environment) are appropriately qualified iaw the European or equivalent standard (EN4179) NDT written practice approved part of MOE.

Evidenced by:

Reference variation EAA-2830 to add component rating C14 – Landing Gear to the approval.  
1. While sampling the CMM for the AS365 wheel PNo: 5002566:

a) additional NDT methods (Magnetic Particle Inspection- MPI) were identified as required for the wheel bolts. No appropriate NDT qualified staff are listed in the MOE. 

b) the CMM also identified dye penetrant/eddie current, no appropriate NDT qualified staff are listed in the MOE to certify this in the workshop environment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18		6

										NC18165		Lawson, Lisa		Lawson, Lisa		145.A.35 - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) and (f) and with regard to ensuring that certifying staff are assessed for competence and recency on relevant aircraft type.

Evidenced by:

The two engineers identified for certification of the P.68C Vulcanair, PGD 019 and PDG 004, had no competency record of assessment or recurrent training on this type, including ground taxiing as detailed in the CAMMOE ref 2.23.4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		12/21/18

										NC5844		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Inverness Maintenance Manhour plan

Evidenced by:

Noted that the current Mnahour plan includes Mr M Gardner and Mr B Nelson as Certifying staff. This manpower plan, in conjunction with that for Part M activity, should reflect only those hours for which management team members can reasonably be expected to provide Certifying staff duties when considering their other roles and responsibilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		11/30/14

										NC13408		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Quality Man Hour Plan.
Evidenced by:
There was no evidence of man hour plan showing the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC9117		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the personnel competence assessment process
Evidenced by:
At the time of the audit it was not clear from the Exposition process 3.13, nor from staff records sampled, that all personnel were being competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC15129		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to the control of the list of A tasks.
Evidenced by:
During the sample of authorisation certificates, it was not possible to locate a definitive list of A tasks defined in the Exposition or any associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC5789		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(4) with regard to Aircrew authorisations

Evidenced by:

In sampling the Check A requirements in discussion with Aircrew Certifying staff PDG029, the staff member when questioned could not demonstrate access to the aircraft AMM from the online technical publications, which are referenced when making detailed assessment of items including AD compliance for the MRH system. Page 6.3-5 makes reference to both ASB 05-00-51 and EASA AD 2008-165		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5845		Burns, John		Burns, John		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the process for authorisation issue 

Evidenced by:

Noted in sampling authorisation extension to include AS350 certification privileges for PDG016 that it was not clear that the OJT records reflected the type for which the extension to the authorisation was granted		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		No Action		9/22/14

										NC6075		Burns, John		Thwaites, Paul		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
The ACES 2020 track and balance equipment, asset serial number 34690, was found to be out of calibration. The labelling of the equipment indicated that the gun calibration had expired on 16/12/09 and the analylser box had expired on 13/05/2013.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Reworked		10/13/14		8

										NC8683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Noted that the crimping tools on the shadow board did not demonstrate control over calibration. One set of pliers had a calibration sticker which was illegible. No evidence of calibration was available on the stores system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC9118		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the process for the control of calibrated tooling
Evidenced by:
While sampling the calibrated tool control process it was evident that no checks of the calibration certificates were being performed in order to ascertain serviceability or condition of the tool on return. The process did not require a review of any defects noted which may have affected the tasks performed using the tool prior to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC13410		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools & control of materials
Evidenced by:
1. No evidence of calibration could be provided for the spring balance located in the work shop.
2. Several materials in the yellow cupboards in the main hangar were found to out of date. G22 expired 17/02/14. PR1771B2 expired 10/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC13964		Thwaites, Paul		Thwaites, Paul		Part 145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of calibrated tools and equipment identified the following discrepancies;-
1. Electrical connector crimping pliers have not been calibrated.
2. Calibration records indicate that calibrated items are due for re-check in October 2017 however items had been labelled for calibration re-check in October 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		4/16/17

										NC15130		INACTIVE Spurle, Brian		Lawson, Lisa		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling
Evidenced by:
During the audit of the Battery Shop it was noted that the Charger/Analyzer, INV001, was due calibration June 2017. The calibrated tooling database and associated log card showed the equipment to be on a 36 month frequency. The OEM recommendation is for a 24 month calibration frequency. It was not possible to ascertain how the 36 month frequency had been introduced. This applies to both units reviewed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC18164		Lawson, Lisa		Lawson, Lisa		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available all necessary tooling for the P.68 Vulcanair series aircraft type at Cumbernauld.

Evidenced by:

P68C-TC AMM identified special tooling below, could not be found in Cumbernauld:
1. ATA 28 Calibration Gauge PNo: NOR7.3336-402L.18E or NOR7.3336-402.18E, and  
2. ATA 34 Digital  Signal Cable PNo: AX000000755.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18

										NC18628		Gardner, Mark (UK.145.00496)		Lawson, Lisa		145.A.30 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard and records of such calibration to the standard used are kept by the organisation.

Evidenced by:

At the time of audit, for sampled item INV006 Torque Gauge, it could not be demonstrated that the calibration process used is compliant with an officially recognised standard. No records held.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4556 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				11/28/18

										NC19102		Lawson, Lisa		Lawson, Lisa		145.A.40(b) - Control of tooling

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal toolboxes.

Evidenced by:

LAE PDG 021 tool box sampled - found excessively full, with no ‘shadow foam’ for easy reconciliation of tools or inventory list to verify tool contents and control where/if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC19483		Lawson, Lisa		Thwaites, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components and material with an appropriate release to service.
Evidenced by:
A review of the modification of AS355 F1 helicopter G-LENI, which was being undertaken at the time of audit identified that the modification equipment (LiDAR) was being installed without an appropriate release to service (Part 145 Form 1) being available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		1

										NC8682		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of parts. Also control of shelf life was not demonstrated adequately. 
Evidenced by:
Noted numerous examples during the stores review, the following:
* Boxes of parts on the hangar floor beside entrance door found to contain various engine parts from a B105 aircraft. Not all parts properly labelled or classified.
* Shaft assembly PN: 350A37-1076-10 SN: M11425 found located in a cardboard box outside the stores on mezzanine area ledge. This part had a Eurocopter label attached but it was not clear whether it was serviceable, unserviceable etc. The computer system had no record.
* Review of parts held in Unserviceable store; numerous parts were not labelled. Sampled FCU PN: 23007869 SN: 85430129 and Fuel pump PN: 386500-5 SN: T100454. These items not labelled nor evident on stores system.
* Seal assembly PN: 350A25130281 BN: 1113-021-004 is labelled with shelf life expiry of 31 Jul 2020. The computer system shows an expiry date 0f 30 Dec 1899. It was unclear whether other parts may be also subject to this error, therefore the monthly shelf life reports may be compromised.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC6076		Burns, John		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to ensuring maintenance data is kept up to date
Evidenced by:
There is no formal control in place for the helicopter type specific maintenance data / instructions associated with the ACES 2020 track and balance equipment.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14		2

										NC13966		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to stage inspections for major component removal and refit.
Evidenced by:
A review of the maintenance inspection on AS355, G-BVLG which was on-going at the time of the audit identified that stage inspection worksheets are not used for complex component removal / refit tasks. An example of this observed at the time of the audit would be for the removal of the number 1 engine which was covered by a one line entry in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC19116		Lawson, Lisa		Lawson, Lisa		145.A.45(f) - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

While trying to access Safran/Turbomecca required maintenance data for the engines maintained on site, internet access to the required site was slow and intermittent.  No back-up disc/flash drive could be accessed at time of audit. (Note, access to web site was witnessed in time, however this was deemed not acceptable as readily available).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC13968		INACTIVE Spurle, Brian		Thwaites, Paul		Part 145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to inappropriate certification of task reference MET 26-10-00-601 (Engine and MGB Fire Detector check and cleaning) 
Evidenced by:
A review of the certification of task reference MET 26-10-00-601 on AS355 registration G-BVLG identified the following discrepancy:-
1. The tasks identified by paragraphs G and H of MET 26-10-00-601 had been certified as completed, however the organisation did not have the necessary special tooling or test equipment required to complete the task.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC6077		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance tasks
Evidenced by:
A review of the documentation associated with the 600 hour inspection of AS355, G-BYZA (Work order ZA/29/05/14/W) highlighted the following discrepancies;-
1. Task 300-72-001, Engine Compressor Case Half Inspection, task had been signed off, however there were no recorded entries to reflect that the case halves had been removed and sent away for repair.
2. Number 2 engine Power Turbine Governor, governor had been removed from the helicopter, associated work pack task had not been signed.
3. Horizontal stabiliser had been removed for replacement, however there was no associated entry in the work pack.
4. Task 36 Tail Rotor Drive Fan Bearing Inspection, 1200 hour company inspection requirement, task had been annotated as "not carried out at this time". There was no auditable paperwork trail to support this decision.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14

										NC19485		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to work pack control and accomplishment procedures. 
Evidenced by:
A review of the work pack documentation for the scheduled 600 hour inspection which was being undertaken on AS355 F2, G-NDLR identified the following discrepancies:-
1. No work pack master index sheet in place, therefore not possible to identify how or what type of documents had been issued or raised in the work pack.
2. Engine stage sheet inspection for number 1 engine missing - probably misplaced.
3. Main Rotor Head and Gearbox inspection stage sheets not available at the audit - documents locked in engineers tool box, engineer off site at the time of the audit.
4. Number 1 engine oil pipe identified as defective (fretting) by red label, defect not replicated in the paperwork of the main work pack.
5.Work pack entry for Tail Rotor Gearbox, initial entry states Tail Rotor Assembly removed and closure entry states Tail Rotor assembly refitted, this style of work pack entry does not identify who removed the components - only the person that refitted it which results in incomplete maintenance records.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		2

										NC19484		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having an appropriate and effective procedures for aircraft dismantling iaw 145.A.50 (d).
Evidenced by:
A review of the records for the removal of engine Fuel Nozzle part number23077068, serial numberAG60533 from AS355 F1 registration G-BVLR, which at the time of the audit was being dismantled for spares identified that the robbery procedure was not adequate for this process. The scheduled 300 hour inspection for this Fuel Nozzle had it remained in service with G-BVLR had not been accomplished as a part of the "robbery" action, there was therefore a risk of scheduled maintenance becoming overdue whilst in service on the donor aircraft. Existing procedure do not appear to adequately prevent this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19

										NC5790		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the requirement to have maintenance procedures taking into account good Human Factors principles

Evidenced by:

From sampling the SA365N AMP and associated CAME procedures dealing with critical tasks, there is no aircraft type specific definition of those aircraft systems which require critical task, vital point Inspections in order to capture multiple/Individual errors by maintenance personnel		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5843		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality System

Evidenced by:

Noted in sampled the 2013/2014 audit plan and records that there is no formal independent audit of the Quality system being carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Revised procedure		9/22/14

						M.A.301		Continuing airworthiness tasks		NC3861		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to the management and recording of aircraft defects

Evidenced by: 

1. In sampling various voyage reports for G-PDGK and G-PDGR covering the period April 2013 to present it was noted that there were a number of defects raised which had not been transferred to the Aircraft Technical log/records system nor was there evidence that the defects had been actioned prior to flight and a CRS issued.

2. Noted in sampling G-BPRJ ADD Sheet 034 Item 2 that the auto relight function had been deferred i.a.w. MEL Appendix 1, however in sampling the MEL at issue NOV 2012 it was evident that there is no provision for this item to be deferred

See also AMC M.A.801(b) and Part 145.A.50(a)(b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		4/3/14

						M.A.301		Continuing airworthiness tasks		NC3862		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to Aircraft ALF check process

Evidenced by: 

1. Noted that the copy of the ALF held in the aircraft for use by Flight crew was not at the current revision state (Rev 12 of AMP)

2. Noted that there was no record of aircrew having received additional training for the changes to the ALF as detailed above, noted that this included changes to the inspection of the MRH Frequency adapters with different mod states and inspection criteria for this item having been introduced

3. Noted in sampling G-PDGK ALF CRS that on TLP's 11258,11260,11255 covering the period 6th to 15th November 2013, that authorisation  PDG036 had been used to issue the CRS although this was cancelled during September/October 2013		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.302		Aircraft Maintenance Programme		NC15575		INACTIVE Spurle, Brian		Lawson, Lisa		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to permitted variations to the AMP.
Evidenced by:
During the review of variations it was noted that the justification for the variations for G-PDGN were unclear, with the wording 'standard tolerance' being used in numerous cases as the justification.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC15574		INACTIVE Spurle, Brian		Lawson, Lisa		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with  M.A.302(f) with regard to a reliability programme
Evidenced by:
CAME section 6.12 describes the reliability programme, it was not evident at the time of the audit what frequencies this information was to be collated. A review of the information showed that the last reporting period was 25 August 2015 to 23 August 2016.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC9772		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of aircraft maintenance programmes
Evidenced by:
It was not possible to locate a process for the periodic review of maintenance programmes. AS350 programme sampled, MP/AS350/100/GB2071, had clearly been subject to amendment and AMP preface 3.1 specifies an annual review but no evidence of these reviews were available at the time of the audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.303		Airworthiness Directives		NC15576		INACTIVE Spurle, Brian		Lawson, Lisa		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 & M.A.708(b) 5 with regard to the application of applicable Airworthiness Directives
Evidenced by:
During the review of AD 2017-0064R1 on G-PDGN it was noted that this AD corrective action had been applied but no evidence of the repetitive inspections or terminating action could be located.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.306		Aircraft technical log system		NC15577		INACTIVE Spurle, Brian		Lawson, Lisa		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the proper recording of deferred defects.
Evidenced by:
During the review of the technical log in the ARC package for G-PDGN; ADD # 2, GN/03/04/17/K in respect of the emergency Hydraulic Pump system Inop, appears to reference an incorrect MEL reference and category.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.306		Aircraft technical log system		NC9773		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(c) with regard to the approval of the Tech Log Sector Record Page.
Evidenced by:
a) The sector record page currently in use was found to have no form number or revision status evident. 
b) There was no approval letter available for the current page.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(c) Operator's technical log system		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.401		Maintenance Data		NC13407		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(C) with regard to completion of worksheets.
Evidenced by:
Inspection Worksheet Ref MH/04/01/16/I dated 04/01/2016 Page 9 Item 65. Item 65 the fitting of ASPEN EFD 1000H Kit IAW Phoenix Mod PAL/CP/1290. The accomplishment of this lengthy task was not sufficiently detailed in the work sheet and the accomplishment instruction which clearly details a record of work stages was not utilised.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1893 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		1/30/17

						M.A.704		CAME		NC9774		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to (Add Tex)
Evidenced by:
a) Numerous cross references were found to be incorrect or non-existent. These were highlighted to the QM during the audit.
b) No process relating to the transfer of CAMO records to the aircraft owner in the event the CAMO terminates it's operation could be located M.A.714 (h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.704		CAME		NC3868		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to the information detailed in the CAME Issue 11 

Evidenced by: 

There is no detailed procedure associated with the following CAME sections in order to fully demonstrate compliance with this Part

1. Sections 3.14/3.16 dealing with the Regulatory compliance process and associated audit plans, compliance monitoring etc.

2. Section 3.17 dealing with AMP effectiveness, this is not a quality function as describe, but a CAW function related to M.A.302(g).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		4/3/14

						M.A.704		CAME		NC18629		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a)
with regard to the continuing airworthiness management exposition containing all relevant procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

a) Reference 6.4 Aircraft Maintenance Programme Development – further detail with respect to how this achieved, the inputs, responsibilities and reference to local work procedure should be included.   The required annual review should also be included.

b) Reference 6.19 Maintenance Data – further detail with respect to how this is controlled, the responsibility, sources, local work procedure and frequency of review should be included.

c) Reference 6.7 Analysis and Effectiveness of the maintenance programme - Maintenance Programme Meetings and Liaison meetings – the frequency of these meeting should be added.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

						M.A.706		Personnel Requirements		NC3864		Burns, John				Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(c) with regard to the man-hour planning for CAW staff

Evidenced by: 

1. There is no man-hour plan or qualification requirements defined for CAW staff, in particular where they also have joint Part 145 responsibilities, in order to establish that there is sufficient qualified staff for the expected work

2. Noted CAME section 0.3.4.7 does not reflect the current situation, it shows CAW staff at Cumbernauld and Wolverhampton , although it is understood all CAW activities are conducted at Inverness. If the manpower table is correct, then the CAME should be updated to describe each of the roles identified and corresponding Part M responsibilities

See  also AMC M.A.706 for Nominated Postholders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.706		Personnel Requirements		NC5839		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficiency of staff for CAW activity
 
Evidenced by:

In sampling CAME 0.3.4.2, There is no detailed manpower plan for CAW activities, which reflects the nature of the organisation, the way in which it intends to conduct CAW tasks.

This manpower plan should also demonstrate where staff have split 145/PART/AOC responsibilities, to ensure that for each accountability under the various approvals held, the company have sufficient competent manpower for the fleet managed		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		11/30/14

						M.A.706		Personnel Requirements		NC3863		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 706(k) with regard to the establishment of CAW staff competence

Evidenced by: 

1. There is no detailed procedure for the establishment of CAW staff competence nor to which standard competence is required to be demonstrated.

2. Noted that there is no detailed training records or competence assessment for Ms B Hampshire (Maintenance Planner)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.708		Continuing airworthiness management		NC5834		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the coordination of CAW tasks

Evidenced by:

1. Noted in sampling G-BVLG CRS issued by 3rd party Part 145 A2B Ltd on TLP's 21160, 21161 etc that the record does  not define the correct Part 145 release for the aircraft, its shows this has been done under PDG approval. Additionally no copy of the A2B work order H/WO/2014-033 issued 15/5/2014 was held by the PDG records system

2. Noted in sampling a number of AD/SB assessments that the AD/SB assessment forms detailed in CAME 6.6.1., which ensure that the CAW Manager confirms the outcome of and corresponding accomplishment requirements for each assessment, have not been in use, nor were Technical records staff aware of such forms.

3. Noted in sampling the Tail boom to fin upper attachment repair for aircraft G-BXGA under W/O GA/10/06/014/I that although the repair had been completed and repainted the work card system did not identify the CAW data to which the repair had been accomplished, nor could the engineer who had implemented the repair demonstrate to which CAW data the repair had been achieved		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

						M.A.708		Continuing airworthiness management		NC5835		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c)(1) with regard to contracted line maintenance

Evidenced by:
There is no detailed work order for aircraft G-BVLG for work conducted by A2B for the period during which the aircraft was contracted to Airbus Helicopters during May 2014		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

						M.A.708		Continuing airworthiness management		NC18627		Lawson, Lisa		Lawson, Lisa		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708(c) with regard to having an established written maintenance contract in place with a Part 145 approved organisation for the Vulcanair P.68C-TC Aircraft.

Evidenced by

No signed maintenance contract could be produced at the time of audit.  Previous base maintenance has been carried out under purchase/work orders.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

						M.A.711		Privileges		NC5837		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(b) with regard to the process for extension of aircraft ARC

Evidenced by:

Noted in sampling ARC G-BVLG that the ARC on its 2nd extension, issued by PDG ARC002 had been extended in excess of 365 days (Original ARC issued 7/3/2011, 2nd extension issued for period 7/3/13 to 10/3/14)		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		No Action		10/31/14

										NC7037		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling, Equipment and Calibration control.
Evidenced by:
The Bonded / Tool store contained several calibrated test pieces and NDT equipment that were uncontrolled.
In addition, multiple ex BAe Woodford equipment was also stored with no control being applied (Or apparent purpose within the organisation).
A full review is required to re-establish calibration requirements, and control of all NDT equipment utilised by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Reworked		12/8/14

										NC7038		Bean, James		Bean, James		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)(5) with regard to Supplier Control.
Evidenced by:
Following a review of incoming materials, the validity of the approved supplier listing was found deficient as follows;
a)  The latest review for Fidgeon Ltd showed an ISO approval certificate which expired on 12 January 2013.
b)  The ISO approval for RSL NDT Ltd expired on 18 July 2012.
c)  A supplier review has not been completed for G.E inspection who supplied bottles of Fixer on incoming Batch Number PME/240/2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process Update		12/8/14

										NC7039		Bean, James		Bean, James		Quality system and procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of Quality Audit Report.
Evidenced by:
Following review of multiple Quality Audits, it was noted that there was a lack of objective evidence to support the auditing of several Part 145 areas.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process\Ammended		12/8/14		1

										NC13286		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the standard of quality audit documentation.
Evidenced by:
Following review of several quality audits, it was observed that the audit documentation lacks specific sampling evidence to support the largely generic statements included in the objective evidence.  AMC 145.A.65(c)(1)(3) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC7040		Bean, James		Bean, James		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Recent Changes and Procedures.
Evidenced by:
The MOE was found deficient as follows;
a)  Following recent introduction of an on site X Ray facility, the MOE requires update to fully reflect all procedures applicable to this activity.
b)  Paragraph 2.24 requires update with regard to Workshop inspection procedures and work order completion details.		AW\Findings\Part 145\145.A.70 MOE		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Documentation Update		1/8/15		2

										NC13285		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was wound deficient in the following areas;
 *  Part 3.4 requires update in line with the new Continuation Training process.
 *  Parts 3.15 and 3.16 are missing from the MOE.
 *  Part 2.18 requires update to reflect Regulation 376/2014.
 *  Part 1.8 to be reviewed with regard to the Classroom, and its future use under Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC18935		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition
Evidenced by:

The following deficiencies were noted with the MOE:
1. The MOE does not contain a distribution list.
2. The corporate commitment is out of date.
3. The safety and quality policy does not contain the required statements as required.
4. Numerous references to JAR-OPS throughout the MOE.
5. Working away from base procedure requires review to ensure the relevant parts of 145 are considered before work commences.
6. MOR procedures require rewriting as per finding issued from OR.414
7. 1.11 Exposition amendment process require updating to the latest standards.
8. List of contracted organisations is required, for example calibration/test houses.
9. 2.13 requires update to adequately detail the actual process.
10. 3.15 should be amended to reflect the intent of the requirements, it may be that the section is N/A to PME.
11. 3.14 requires review to ensure it is suitable in the current regulatory environment.  (CAA Guidance can be found on Skywise for this subject).
12. Requirements of 145.A.48 should be reviewed to ensure the MOE and procedures captures this.
A full review of the MOE should be undertaken to ensure the document remains compliant, reference to UG24 should be made for guidance to ensure the required standards are met.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4701 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)				5/15/19

						M.A.710		Airworthiness review		NC5047		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Airworthiness review)
Evidenced by:
1. The CAMO did not hold records of the aircraft airworthiness review carried out in Sepember 2013.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.303		Airworthiness Directives		NC5041		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(5)) with regard to (AD's)
Evidenced by:
1. Incorporation of AD's 2009-0002, 2012-0257 records trail could not be found. The organisation is to create an AD compliance record register enabling traceability of AD incorporation to be easily identified and tracked.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5044		Johnson, Paul		Johnson, Paul		(Operational requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Operational requirements)
Evidenced by:
1. STC 10016937 rev2 cargo hook system was embodied on 4th october 2013, the STC data was not held by the CAMO and ICA's were not incorporated into the aircraft maintenance programme, in addition, LLP status was not known for this modification.

2. G-VGMG leasing arrangement AOC number is incorrect.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5045		Johnson, Paul		Johnson, Paul		(Defect Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(6)) with regard to (Defect management)
Evidenced by:

1. Work order 02/09/VGMG/13 dated 4th october 2013, logbook entry item 6 replacement of over speed bleed valve p/n 174126090 ser no off A130B sn on D224b - component  records not held by CAMO.

2. Battery P/n 1601-1 K04260 deep cycle c/o on W/O 02/09/VGMG/13 item 4 documents not held by CAMO and not available for review.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5040		Johnson, Paul		Johnson, Paul		(Life limited parts)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (LLP's)
Evidenced by:
1. Lifed item list does not identify components by serial number.

2. Lifed item list - engine modifications not clear.

3. CAMO to greate data base system for LLP control.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5042		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Flight Manual)
Evidenced by:
1. The flight manual supplements are to be revised and non applicable supplements segregated with the supplements contents list updated.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5043		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. The aircraft current weighing report was not held by the CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.304		Data for modifications and repairs		NC5039		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:
1. Data forModifications;
MCH/A/92/265/H,MCH/89/173/H, MCH/A/91/216/H, MCH/A/99/500/H, MCH/A/501/H, MWH/MIM/0010/ISSUE 1, were not held by CAMO.

2. Modification MWH/MIM/0010/ISSUE 1 Data should be entered in aircraft logbook pink pages.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

						M.A.304		Data for modifications and repairs		NC5038		Johnson, Paul		Johnson, Paul		Modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:

1. Aircraft G-VGMG floatation gear - fitment records not available, ICA's not identified and maintenance data not held  by CAMO.

2. Hook system fitment STC 10016937 rev 2 - records not held by CAMO and ICA's not identified.

3. Bendix King GPS KMD 150 and KLM 90B receiver installation records and approval not held by CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

						M.A.302		Aircraft Maintenance Programme		NC5046		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(2)) with regard to (Maintenance programme)
Evidenced by:
1. MP/03135/EGB2029 - AD 271 had not been signed.

2. MP formal review to be carried out and recorded.

3. Data for MP/ aircraft management i.a.w. M.A.709 to be verified.

4. MP to be revised and submitted to CAA for approval incorporating current data and modification/changes requirements.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		8/15/14

						M.A.704		CAME		NC7699		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:
1. CAME section 1.2 maintenance programme references are incorrect.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.708		Continuing airworthiness management		NC7702		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. THe current Mass and Balance schedule created by Rotorspan in respect of aircraft G-VGMG dated 20/09/2013, had not been validated by the CAMO - this is required as this function cannot be sub-contracted.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.713		Changes		NC7705		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change notification)
Evidenced by:
1. The CAME at section 0.5 does not stipulate that changes will be notified to the competent authority via the online notification process or EASA Form 2		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.705		Facilities		NC7700		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archives)
Evidenced by:
1. Obsolete aircraft records should be archived and consideration given to aquisition of a further metal records cabinet for storage of records when data is recovered from MRO's.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.201		Responsibilities		NC7692		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Management responsibilities)
Evidenced by:
1. It was not apparent that aircraft G-BVXM was being managed in accordance with M.A.708 requirements regarding airworthiness review, maintenance management or maintenance programme. The management of this aircraft should be subject to a full CAMO review, brought under a Part-M appendix 1 contract or removed from the scope of approval in the organisation's CAME section 0.2.3.
2. It was not apparent that the aircraft records regarding aircraft G-VGMG were being managed by the CAMO i.a.w  M.A.714 requirements.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

						M.A.706		Personnel Requirements		NC7701		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:
1. Airworthiness Engineer Mr Ian Purcell:

a. Position, duties and responsibilities should be detailed in the CAME document.
b. Did not have a current competency assessment.
c. Had not received Part M(g) or HF training.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

						M.A.305		Record System		NC7697		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Aircraft records)
Evidenced by:
1. From a review of the record system regarding aircraft G-MFMF;
a. The data base indicated several overdue maintenance requirements going back to January 2014. It is understood that the required maintenance had been carried out however, the CAMO did not hold evidence of this and the aircraft logbooks were not updated to reflect these activities.
b. The contracted MRO were not providing CRS statements to the CAMO on completion of maintenance work orders in accordance with the approved contractual arrangements.
c. The MRO should acknowledge receipt of maintenance work orders/purchase orders from the CAMO in order to demonstrate closed loop control.
d. Maintenance providers contractual arrangements should be reviewed and an interface meeting should be arranged with the MRO's in order to clarify responsibilities.
e. Aircraft logbooks are to be held by the responsible CAMO and a review and updating exercise should be carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		5/15/15

						M.A.303		Airworthiness Directives		NC7695		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD's)
Evidenced by:
1. The current AD tracking system appeared over complex with it being difficult to ascertain tracking of EASA,TCCA and FAA bi-weekly reports.
2. An individual AD/SB compliance statement should be created for each managed aircraft.
3. The current work order for aircraft G-MFMF did not list required service bulletins by SB number.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.305		Record System		NC7707		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft log book entries were not sufficiently detailed to enable a complete understanding of maintenance activities which had been carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.301		Continuing airworthiness tasks		NC7693		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (Tasks)
Evidenced by:
1. It was not apparent that life limited parts control for aircraft G-VGMG was robust. The CAMO should retrieve these records from the maintenance provider, conduct a thorough review and implement a sound LLP management process.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.302		Aircraft Maintenance Programme		NC7694		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (M.P.)
Evidenced by:
1. MP/03147/P (Bell 206) did not contain LLP's, had not been reviewed within the last 12 months, did not contain aircraft weighing requirements and did not contain engine 1000hr check sheets. This MP should be completely revised and re-submitted to the CAA for approval under an AOC number.
2. The maintenance programme for aircraft G-BVXM had not been reviewed within the last 12 months. It is recommended that an MP review check sheet is created and retained in the document itself.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.304		Data for modifications and repairs		NC7703		Johnson, Paul		Johnson, Paul		(Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the organisation :
a. were not subscribed into data access in respect of Ariel 101 engines or Ariel B1 engines.
b. were unable to verify the revision status of Rolls Royce R250 maintenance data. (IPC rev 16, MM rev 18)		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.304		Data for modifications and repairs		NC7696		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (MOD Data)
Evidenced by:
1. At the time of audit, the CAMO did not hold modification data in respect of aircraft G-VGMG regarding the fitment of flotation gear, hook system or Bendix King GPS KMD 150 modifications.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.708		Continuing airworthiness management		NC7698		Johnson, Paul		Johnson, Paul		(Defect)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Defect recovery)
Evidenced by:

1. Bell 206B G-MFMF sector record page ser no 1246 defect #1 engine chip lights: a. defect recovery data did not reference aircraft or engine maintenance data or its revision status, b. defect recovery actions could not be read or understood, c. reference to inspection 07/07/MFMF/14 was not understood by the CAMO.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.712		Quality System		NC7704		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality)
Evidenced by:

1. At the time of audit the organisation had 12 internal audit non-compliance reports overdue closure with no authorisation for extension or closure plan evident. In addition, although Accountable Manager Quality reviews had taken place, these meetings had not been minuted and records of the content of the reviews were not evident.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.202		Occurrence Reporting		NC13376		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [MA.202(a)] with regard to [Occurrence reporting]
Evidenced by:

The CAME (Draft issue 4) section 1.86 - occurrence reporting did not include the provision for initial investigation and report to the competent authority within 30 days and the final MOR closure report to be submitted with root cause analysis and rectification/mitigation actions review within 90 days to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.301		Continuing airworthiness tasks		NC16661		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing airworthiness tasks]
Evidenced by:

1. The current pilot authorisation issued to licence holder CP441316D.H;
a. referenced MP/03147/EGB2029 when this should have been MP/03447/E2029.

2. The authorisation did not clearly demonstrate the Part-145 approval the authorisation was issued under and it indicated that a certification stamp had been issued to the certifier when this was not the case.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.301		Continuing airworthiness tasks		NC19439		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to ensuring all mandatory information for continuing airworthiness are reviewed.

Evidenced by:

Aircraft Maintenance Programme reference MP/03447/E2029 requires compliance with CAP 747 (Mandatory Requirements for Airworthiness) and it could not be established when this document had been reviewed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

						M.A.302		Aircraft Maintenance Programme		NC10005		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP task extension)
Evidenced by:

1. MP/03135/EGB2029 variation 2015-005 did not include the 50 hr inspection therefore this task due at 2084.4 hrs was not carried out until 2088.0 hrs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.302		Aircraft Maintenance Programme		INC2061		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to [MP review]
Evidenced by:

From an organisation maintenance programme review, MP/03135/EGB2029 at issue 2 revision 2 has not been revised since 2014. The programme should be revised in accordance with the draft plan from the organisations MP review dated March 2018 and submitted to the competent authority for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.568 - Polo Aviation Limited (UK.MG.0141) (MP/03135/EGB2029)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		7/13/18

						M.A.302		Aircraft Maintenance Programme		NC19438		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring the aircraft maintenance programme is revised to include all instructions for continuing airworthiness.

Evidenced by:

Modification reference RGV/M/1863 (VHF Radio) had been embodied, however the associated instructions for continuing airworthiness had not been included within the approved maintenance programme (MP/03447/E2029).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

						M.A.302		Aircraft Maintenance Programme		NC16660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(g)] with regard to [Maintenance Programme reviews]
Evidenced by:

1. The current CAME at section 1.2.1.6 determines maintenance programme periodic reviewes however, an approved procedure was not in place to support this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.304		Data for modifications and repairs		NC10004		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Approved Data)
Evidenced by:

At the time of audit the crop spraying kit which had been fitted to G-BEWY;

a. The CAMO did not have the STC data for the equipment which had been fitted.

b. No evidence was available to demonstrate that a review of the above STC had been carried out and incorporation of ICA's associated with the STC fit was not apparent.

c. Logbook/workpack records regarding fitment and removal of the above STC were not available for review.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Repeat Finding\1st Response Accepted		12/14/15

						M.A.305		Record System		NC10006		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Aircraft G-MFMF logbook entry dated 21/07/2014 aircraft hours were incorrect in that they were logged as 161789.3 hrs and should have been 16788.7.

2. Aircraft G-MFMF logbook green pages had not been updated since 05/11/2012.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		1/15/16

						M.A.305		Record System		NC13377		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(c) M.A.306(a)] with regard to [Sector record pages ]
Evidenced by: 

1. Aircraft sector record pages copies  2777 and 2778 in respect of aircraft G-MFMF - daily inspection blocks were not signed by an appropriately authorised person.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.306		Aircraft technical log system		NC10007		Johnson, Paul		Johnson, Paul		(Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Sector Record Page)
Evidenced by:

1. The current sector record page flight details block reads " From/No" instead of From/To.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.503		Service Life Limited Components		NC13378		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.503] with regard to [Service life limited components]
Evidenced by:

1. A review of life limited component control is required to validate current component limits as fitted to G-BEWY and G-MFMF (X refer ACS.933)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.704		CAME		NC3628		Johnson, Paul		Johnson, Paul		[CAME]
The organisation was unable to demonstrate that it was fully compliant with [M.A.704] with regard to [CAME] 

Evidenced by: 

[CAME review carried out on submission dated 22 Oct 2013,

Following non compliances to be addressed:

1. CAME cover page does not include Part M(g) approval reference.

2. Remove reference to "Anybodies" CAME from cover page.

3. The recent amendment had not been incorporated in the amendment record.

4. Section 0.1 - Accountable Managers statement blurred and not re-endorsed (last signature 23 Feb 2007)

5. Section 0.2.1 - (a) POLO aviation sub contracted CAMO tasks not referenced and (b) contracted maintenance organisations approvals were not referenced.

6. Section 0.3.7.1 (c) Allocated hours were not visible to Quality Auditor - Mr T Gibbs.

7. Section 0.3.7.2 (e) Competence assessment (M.A.706(k)) requires more detail or reference to an approved procedure.

8. Section 1.1.1 refers to leased aircraft using the  leased company's sector record page, this is not acceptable, leased aircraft are to use POLO aviation sector record pages whilst on lease.

9. Section 1.2.0.8 makes reference to South western Helicopters maintenance programmes - MP/AS355/31 and MP/B206B/18, verify this is still accurate.

10, Section 1.2.0.9 (c) The CAA contact is SARG - Gatwick Regional Office.

11, Section 1.3 makes reference to subcontract CAMO tasks being undertaken by Part-145 organisations,

This is not a maintenance activity and therefore (a) subcontract tasks are to be defined in the CAME,(b) contracts for this are to be separately drawn up and approved by the CAA, (c) Maintenance contracts with MRO's were not evident or referenced and (d) CAME sections 3 and 5 were stated to contain examples of these contracts when they did not.

12, Reference is made to "leased" aircraft from South Western Helicopters- this appears to be incorrect.

13, Section 1.4 refers to AN 6 - Airworthiness Notices have been withdrawn.

14, Section 1.4  - AD control is to be better defined, who is responsible, the CAMO or Sub-Contractor ?

15, Section 1.4.2 - AD/GR decision control is the responsibility of the CAMO, therefore, the subcontractor/MRO may only consult on this and further reference to "leased" aircraft is made.

16, AD compliance control is referenced to CAME sections 1.2.1 and 1.5.1;

(a) No subcontract is currently in place, (b) 1.2.1 refers to maintenance programmes, (c) 1.5.1 does not determine AD compliance monitoring.

17, Section 1.5 refers to AMSD- this is out of date see finding (9).

18, Section 1.7 Major MOD policy is out of date and requires revision.

19, Section 1.8.3 Deferred defect policy requires re-write, i.e. structural cracks deferrment not contained in MEL.

20, Section 1.11.8 C of A validity does not mention ARC.

21, Section 1.13(2) and (3) references Eurojet Engineering ?

22, Section 2.6, Quality auditor contract should be in section 5 appendices.

23, CAME section 2 pages 17-26 cannot be reconciled with Quality audit plan, these are to be re-written.

24, Aircraft product audit does not include; records, work packs, Sector record pages, maintenance review or log books.

25, Section 2 should not contain Quality auditor contract in main body of CAME.

26, Section 3 makes reference to South Western Helicopters.

27, Section 3.1.1 refers to CAA offices at Western Super-Mare ?

28, Section 3.4 - list of operated aircraft is unacceptable;

(a) AS 355 F1 aircraft to read none not TBA

(b) Listing is to be tabulated and to include AMP references, Maintenance provider(s) and organisations working under Operators quality system against each aircraft.

29, Section 4.2 Airworthiness Review Staff - A part-66 AMEL assisting the review does not carry out the aircraft survey.

30, Section 4.3 refers to issue of ARC's this is not approved.

31, Appendices in CAME section 5 are to be appropriately completed with the required documents/sample documents and indexed.]		AW\Findings\Part M\M.A.704 CAME		UK.MG.947 - Polo Aviation Limited		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		2/28/14

						M.A.704		CAME		NC9982		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The CAME requires the following revisions;

(a) CAME appendix V - list of subcontract organisations should be nil

(b) CAME section 3.2 maintenance contractors, the Heliwest Part -145 MRO address is incorrect.

(c) CAME section 1.2 - The reference is missing for Bell 206 Maintenance Programme.

(d) A review of the CAME should be carried out and non-required data i.e. Form 4's and maintenance contracts should be removed and x referenced.

(e) CAME section 1.12 Mass and Balance control should determine that the M & B schedule is approved by the CAMO.

(f) CAME section 3.5 quality audit of aircraft should be revised to indicate one aircraft type per fleet to be audited in every 12 months period.

(g) CAME section 1.8.6 Occurrence reporting should be revised to reference CAP 382 and should stipulate the document to be used for reporting purposes and where a reportee could access this document.

(h) CAME section 1.4 to be revised to detail Airworthiness Directive tracking and implementation procedures including the POLO aviation Form 6 review process.

(i) The CAME should be revised to introduce an approvedl Maintenance review process.

(j) Came section 4.1 ARC Extension procedure should be reviewed/revised

(k) CAME section 4.3 to 4.8 ARC review process should be updated.

(l) CAME section 2.1 - corrective action should be revised to include corrective actions from NAA audit NCR's.

(m) CAME section 2.1 does not determine audit NCR levels/severity or closure timescales.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.706		Personnel Requirements		NC16662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel competency]
Evidenced by:

1. The CAME at section 0.3.7.2 does not sufficiently detail competency assessments requirements, frequency, scope or to whom they apply.

2. The competency assessment for the organisation's airworthiness engineer had expired at the time of audit - this was re-validated at the time of audit by the quality manager without a procedure or process being followed to support this validation or its authenticity.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.708		Continuing airworthiness management		NC9976		Johnson, Paul		Johnson, Paul		(CAW Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(c)) with regard to (Maintenance Contracts)
Evidenced by:

1. The maintenance contract with Heliwest should be revised to (a) remove aircraft G-BVXM and (b) reflect the correct address of the MRO.

2. The maintenance contract with Rotorspan should be reviewed/revised  to ensure that it is current and accurate.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC10010		Johnson, Paul		Johnson, Paul		(Qaulity System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (NCR's)
Evidenced by:

1. Aircraft G-BEWY internal audit report G-BEWY 002 NCR's 01 (Garmin equipment fit) and 02 (ARC extension approval) should be addressed prior to the release to service from current maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC16664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit, the Quality manager did not appear to be aware of the current status of the organisation's audit programme in relation to the published plan or to the number, severity or required closure dates of open findings. At the time of audit, the quality auditor position was open and this is considered to be a lapse in the QMS oversight system.

2. The audit plan indicates that aircraft product audits, quality system reviews and Accountable Manager reviews are overdue.

3. During a review of the QMS system it was not apparent that the quality manager was actively managing non compliances (M.A.716)  identified during internal auditing. This was evidenced by a lack of awareness of the number, severity or required closure dates of open findings. In addition, some findings had been extended without a justification for this being evident.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/28/18

						M.A.714		Record -keeping		NC10013		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Record Keeping)
Evidenced by:

1. Maintenance input dated 03/08/2015 regarding aircraft G-BEWY reference 3107WY15 included replacement of tail rotor yoke part no 206-011-819-109 serial no HBFS5175. At the time of audit the CAMO did not hold work pack details or the release document for this serial numbered component.

2. Bell 206B G-MFMF Rotorspan inspection reference 10/07/MFMF/14 sheet 3 task 7 flap restraint arms and springs replaced;
Part No's 206-011-139-001 ser no's 14906 and 15297 and part no's 206-011-116-001.Release documents for these components were not held by the CAMO.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.801		CRS		NC13379		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.801] with regard to [Maintenance planning document]
Evidenced by:

1. The current maintenance statement for G-MFMF dated 17th August 2016, next due block was completed and scored through and the out of phase requirements were not completed at all.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		1/22/17

		1				21.A.3		Failures, malfunctions and defects		NC18947		Paniccia, Pedro		Paniccia, Pedro		21.A.3A Failures, malfunctions and defects

The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(a), (b) and (c) regarding the effectiveness of the Mandatory and Voluntary Occurrence Reporting Systems and the steps the organisation has taken to promote these.

Evidenced by:

a) During the audit, staff at different levels and responsibilities were interviewed as part of the oversight activity against their procedures, however, only the AM and the Deputy QM were able to provide details regarding the following:

   1) How to complete an MOR or VOR
   2) Who could complete MOR or VOR
   3) System in place to capture MOR and VOR
   4) VOR or MOR investigations
   5) Reporting to the Authority

[21.A.3A(a), (b), (c), AMC No. 1 and 2 to 21.A.3A(a), GM 21.A.3A(a), GM 21.A.3A(b), AMC 21.A.3A(b)(2) and Regulation (EU) 376/2014]		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1				21.A.139(b)		Quality System		NC18941		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) Vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: Acorn Surface Technologies and VRS were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(b)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1		1		21.A.133		Eligibility		NC17188		Paniccia, Pedro		Paniccia, Pedro		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regards to showing that the products released with an EASAS form 1 conform to a specific Design Data.

Evidenced by:

a)  During AIRBUS Fuel Pump Filter P/N: M095765 product audit, the organisation could not demonstrate a direct link between the EASA Form 1 and the Approved Design Data. (EASA Form 1 - Block 13a).

See 21.A.133(c) and AMC No 1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1				21.A.133		Eligibility		NC8593		Blacklay, Ted		Blacklay, Ted		21.A.133(c) DOA Arrangement
THIS FINDING HAS BEEN EXTENDED ref E-mail dated 23 July 2015

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to an appropriate arrangement with the type design organisation.
Evidenced by:
The arrangement with Rols-Royce Deutschland made no direct or indirect reference to the specific parts covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/31/15

		1				21.A.139(a)		Quality System		NC5701		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance. As evidenced by:

There was no evidence of the 2014 internal audits being reviewed against the compliance with Part 21 Sub-part G requirements.
Note: The audit checklist questions should be mapped against Part 21 requirements as well as AS9100.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Documentation Update		9/16/14

		1				21.A.139(a)		Quality System		NC5702		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance and management feedback system. As evidenced by:

The Nominated NDT Level III audits as required by CAP747 GR 23 para 4.6 and associated non conformities were not included in the internal audit schedule and management feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

		1		1		21.A.139(a)		Quality System		NC11286		Blacklay, Ted		Blacklay, Ted		NDT Personnel Competency Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii)  with regard to compliance with prEN4179:2014 edition P5 
Evidenced by:
prEN4179:2014 edition P5 was published in December 2014 and company procedure "Written Practice for the Qualification and Certification of NDT Personnel" QP043 Issue 4 was issued in May 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.930 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/2/16

		1		1		21.A.139(a)		Quality System		NC18945		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable design  data and is in condition of safe operation.

Evidenced by:

a) Upon interviewing EASA Form 1 signatory (Stamp No. ML23), could not be established that the Certifying Staff had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable him to make a Form 1 release.

b) Certifying Staff stated during his interview that EASA Form 1 No. PFG10652 and PFG 10666 P/N: M095938 were signed off without access/checking the design data, including DOA/POA arrangement. Checks made against FML02 and Porvair generated CofC instead.

c) During EASA Form 1 PFG10652 and PFG 10666 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement or associated drawings No. M095938 Issue 5 - Note. This occurrence was also noted in other EASA Form 1s on record.

d) The organisation could not determine at the time of the audit why the issues highlighted above have not been identified by the internal quality audit function. 

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		11/20/18

		1		1		21.A.139(b)		Quality System		NC18942		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(iii) Verification that incoming products, parts, materials, and equipment are specified in the applicable design data.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) regarding the use of steel of standard not defined in the design data. 

Evidenced by:

a) During the product sample completed on EASA Form 1 No. PFG10652 and PFG10666, for P/N: M095938, it was found that the flange drawings M97959 issue 4 defines the raw material as: ST Steel BS130 or BS970 304/316/321/347/303, however, the  Inspection Certificate & Mill Test Report (DIN EN 10204-3.1) by Viraj appears to show that stainless steel grade issued to manufacture this flange is 304L.

b) Organisation could not demonstrate the following:

   1) The Design Authority has approved the use of stainless steel grade 304L.
   2) The "Certifying" and "Goods In" Staff have all the necessary knowledge, procedures access and support to enable positive identification of raw material against design data.
   3) Processes and procedures in place to stop issuing raw materials not defined in the design data are effective.

[21.A139(b)(iii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		1/31/19

		1				21.A.139(b)		Quality System		NC17163		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System included all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G and organisation's procedures ref: POE Issue 11 Section 3.1.8.

b) Organisation could not present an annual audit programme for 2017 or 2018 and their independent quality assurance report considers a limited scope of the requirements.

See 21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		8/10/18

		1				21.A.143		Exposition		NC17161		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) and (b) regarding the implementation of changes proposed in the organisation's POE prior UK CAA approval.

Evidenced by:

a) During POE Issue 11 sampling on-site, the following areas were highlighted to the QM due to missing content or needing development: Exposition Contents, LEP, Accountable Manager Signature, NDT level 3 Form 4, Certifying Staff List, Scope of Work and Sub-Contractor Control (compliance with CAP 562 Leaflet C-180, Point 3.8).

See 21.A.143(a) and (b) and GM 21.A.143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/10/18

		1				21.A.145		Approval Requirements		NC17167		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) as the Certifying Staff Scope of Approval does not make reference to "EASA Form 1", only refers to "Certificate of Conformity" in the scope of approval.

Evidenced by:

a) Certifying Staff Approvals for  A.W. Stamp ML21 and  M.T. Stamp ML23 do not explicitly include authority to certify EASA Form 1s. 

See 21.A.145(d)(3) and AMC 21.A.145(d)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1		1		21.A.145		Approval Requirements		NC18940		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

The organisation could not demonstrate during the audit that:

a) Staff No. ML23 competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessment.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1				21.A.148		Changes of Location		NC18408		Paniccia, Pedro		Paniccia, Pedro		21.A.148 Changes of location

The organisation was unable to demonstrate that they were fully compliant with 21.A.148 with regards to failing to inform the CAA that the organisation has expanded its facilities to include a second site.

Evidenced by:

a) The organisation expanded its facilities to include a new location.This significant change to the organisation scope of approval, has not been formally communicated to the CAA to date.

[21.A.148 and AMC 21.A.148]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21GD.440 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Repeat Finding\1st Response Late & Rejected		11/23/18

		1				21.A.163		Privileges		NC17166		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the completion of the EASA Forms 1.

Evidenced by:

a) Porvair generates an EASA Form 1 which is signed and stamped by Certifying Staff and retained by Porvair. A second EASA Form 1 is then generated for the customer but this is not a copy of the original as a new signature and stamp is applied (ref: EASA Form 1 tracking No. PFG 10564).

See 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1				21.A.165		Obligations of the holder		NC5703		Blacklay, Ted		Blacklay, Ted		Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(h). with regard to the archiving of quality records. As evidenced by:

The 2013 calibration certificate for pressure gage ID number IT808 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

		1				21.A.165		Obligations of the holder		NC8594		Blacklay, Ted		Blacklay, Ted		21.A.165(h) Obligations of the Holder - Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to establishing an archiving system to ensure conservation of data used to justify conformity of parts.
Evidenced by:
The records for the daily penetrant process control checks undertaken since 1st January 2015 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/30/15

										NC12512		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to no having submitted a Form 4 for the new Quality Engineer.
 
Evidenced by: At the time of the review, PPA had not submitted a Form 4 for the newly appointed Quality Engineer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC9316		Price, Kevin		Price, Kevin		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)+(e) with regard to Continuation training, evidenced by:

At the time of the review it could not be established as to whether the Certifying Staff had received Continuation Training as referenced AMC.145.A.35(d). In addition a clear programme of such should be available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9317		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 and (d) with regard to life limits of materials, evidenced by:

At the time of the review there was several bottles in the H.S.E cupboard within the consumables stores that  appearded to be out of date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9319		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of EASA Form 1's, evidenced by:

Whilst the MOE gives 'guidelines' for the completion of EASA Form 1's, it does not identify nor inform the user/certifier where the regulation can be found (EASA Part M Appendix II). In addition this part of the regulation should be readily available to the Certifier.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9321		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting, evidenced by:

At the time of the review it could not be established whether PPA has an effective Internal Reporting process in place, as referenced in AMC.145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6371		Price, Kevin		Price, Kevin		SAFETY & QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits, evidenced by:

1) As required by MOE 3.6.3, the organisation has not had an independent audit within the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		9/16/14		1

										NC9326		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit plan, evidenced by:

Whilst reviewing the Quality Audit plan it could not be identified as to what part(s) of Part 145 have been audited. Therefore it is unclear if all parts of Part 145 have been audited within the required 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6370		Price, Kevin		Price, Kevin		MAINTENANCE ORGANISTAION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the organisation MOE, evidenced by:

1) The MOE 1.1.4 identified the post of Senior Quality Engineer, however at this time there is not an individual  in this position.
2) MOE 1.5 Management Organisation Chart does not reflect the present organisation.
3) MOE 3.6.1 has 'JAA' in the graphic. This body does not exist.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		11/13/14		1

										NC12513		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)1 with regard to the Accountable Managers signature in the MOE

Evidenced by: At the time of the review the Accountable Managers had not signed the MOE		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC12708		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1 with regard to resources in support of the approval.

Evidenced by:

As evident from NC12707 - 145.A.65, the personnel resource available to the quality dept. to ensure adequate implementation of the approved QA system and thus continued compliance with Part 145, particularly in regard to the quality  responsibilities, is considered to be under resourced.
Further expansion under the approval considering the above , would not be acceptable at this time i.e Capability for the PW800.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16

										NC12704		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 g/h with regard to authorisation documentation.

Evidenced by:

A review of the Certifying Staff Authorisation for Paul Gibbins highlighted that while the competency for engine maintenance was shown the privilege to undertake airworthiness releases , EASA Form 1 and Dual release, was not satisfactorily demonstrated on the Authorisation document presented.
Amendment to authorisation document is required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC12705		Camplisson, Paul		Camplisson, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control.

Evidenced by:

An inspection during the audit of the tooling cabinets found that for the PW500 tooling for the MOPLO Test, a pressure gauge, ref- PW00001, was witnessed to be out of date for the Calibration status. 
Due date was 28/5/2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16		2

										NC16455		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control of equipment.

Evidenced by:
An inspection during the audit of the Borescope Inspection Equipment (PW Asset No 14608/7419, Serial No. Y203438) found that there were a number of wear and tear anomalies and some damage to the equipment that had not been realised.
1- Borescope flexible tube tip was found coarse and frayed.
2- Crush damage/kink was witnessed in the flexible tube.
It was therefore evident that no serviceability check had been performed for sometime and that the condition of this critically important inspection equipment was in doubt.
A formalised procedure for the Serviceability of such tooling, including but not limited to Borescope, must be implemented to ensure satisfactory availability in support of engine airworthiness.
This must take into account the OEM maintenance recommendations.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19131		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.40  Equipment , Tools & Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to availability of tooling.

Evidenced by:

During the audit  a Burgen wire locking tool was reviewed. It was found that the calibration block was not available at the time of audit. 
Availability of this item could not be demonstrated and it's whereabouts could not be ascertained, therefore evidence of traceability could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC12706		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45, a & b, with regard to maintenace data published by the Agency/Authority.

Evidenced by:

A review during the audit of documentation used to detail and confirm maintenance information highlighted that a Modification Check List was utilised for checking any applicable Airworthiness Directives(AD).
On further review and discussion it was realised that explicit reference to any EASA AD on P&W-C products, published on the EASA web site may be overlooked. No record of this review and check was in evidence.
Note-It should be clearly understood by Management and Certifying staff that, should there be an airworthiness safety issue,  the Agency may take independent action and publish it’s own AD. The UK-CAA may also deem it necessary to take this action.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC16456		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a] with regard to completion of maintenance.

Evidenced by:
 
A review during the audit of organisation procedures in place to address this requirement found that there was insufficient detail to adequately show compliance.
Maintenance documentation did not specifically address-
1) FOD in and around engine at the completion of maintenance
2) Tooling checks to confirm removal and inventory confirmation at the completion of maintenance
3) Documentation appropriately annotated and confirmation evidence on route/task cards.
This is applicable to both engine maintenance within the approved facility and any MRT activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC12707		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to monitoring and closure of quality compliance issues.

Evidenced by:

A review of the Quality Assurance system as implemented under the approval found that while an adequate system was in place the number of quality issues being raised (open items) and their mitigation and closure was not satisfactory or as expected under the EASA P145 approval.
The Quality System as implemented and tracked under the QCPC was found to have the following-
MRT items- 37 Open , 27 Closed
In-Shop- 28 Open, 3 Closed
Qual&Improv- 22 Open, 13 Closed
Tooling- 29 Open, 0 Closed.

It is therefore considered that the implementation of the approved quality assurance system is becoming difficult and potentially un-manageable.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16		2

										NC16457		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b,2) with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the Quality procedure for Material Receipt, H05, did not adequately identify what information and documentation was required to be checked . 
Additionally, from that documentation i.e. 8130-3/Form1 or PMA what is acceptable and not acceptable.
Goods Inwards/Stores personnel should be appropriately trained and competent in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19132		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accuracy of maintenance records.

Evidenced by:

During the audit it was found that there was no procedure available to require the  data verification/recording to be carried out whilst installing components.
This was found whilst reviewing the Detail Inspection Report (DIR) for engine serial number: CCO182.  It was noted the primary fuel nozzles installed on the engine were post SB: 25293 standard, Part Number: 30B646-01 and Serial Numbers A002EBHW & A0026M7R.
The DIR had been annotated with the secondary nozzle part number and serial number data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19134		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to effective procedures.

Evidenced by:

Procedure ref: M04 (Internal Audits) was found not to contain any time-scales or definitive response times to any findings raised (Root Cause, Corrective & Preventative Actions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19133		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to timely corrective actions resulting from audits.

Evidenced by:

a) Whilst sampling the 2018 internal audit program it was noted that there are ~13 findings open, with a number of these finding open for more than 100 days. 
A review of the findings raised during the product  audit in June 2018 (ref: 3324788, 3324791 & 3325870) showed no action has been taken or recorded within the QCPC system for each of the findings.

b) The Quality Audit Finding meeting minutes dated 17th September 2018 were reviewed. The meeting is not currently demonstrating effective oversight or resolution of the findings raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC16458		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition be an accurate reflection of the approved organisation.

Evidenced by:

A review of the progress in implementing the MRT Remote facilities found that this was not as advanced as detailed in the Exposition 1.9- Scope of Work.

As of this audit compliance with Part 145 can only be demonstrated for the Lanseria Remote facility in South Africa.

Therefore all other facilities proposed (Toulouse, Doha, Nairobi) are required to be “greyed” out in Part 1.9 until as such time as a full Quality Assurance audit , for the Part 145 requirements, can satisfactorily demonstrate compliance to the Authority before full approval is granted for these Remote Facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC15023		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data.
Evidenced by:

Concessions within the capability listing.

It is unclear why concession numbers are included within the capability listing as these are restricted to a batch of components or specific serialised items. 
This data cannot be applied generically to future orders by default and is therefore a process method within a defined overarching capability.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15024		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to data availability
Evidenced by:

a) Customer Purchase order 6252280 for part number:- 201590908, serial number 06MDZ00526 indicates:-

"Repair according RDDAS/M-DG/0091785/2017 sheet"

Document RDDAS/M-DG/0091785/2017 indicates that concession RC-GL-0091785 should be used for "Repair design description & implementation instructions".



b) However job router for works order 703-46038926-01-01 does not provide any evidence of the following ops that are required by the concession:-

Dimension check.
Surface imperfection checks and removal.
Radius check
Flaw detection
Shot peening
Cadmium plate
Concession Number marking.

c) The Form 1 releasing this component (serial No ARC/SWI/06527) in block 12 indicates:- 

"processed in accordance with your order & concession RC-GL-0091785....".

Upon investigation evidence could not be provided at the time of visit, which operations the customer expected Praxair to have carried out and those it did not. 
The above reference made in block 12 indicates the component is complete.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15027		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of the grit blasting process.

Evidenced by:

Building 2

Records were reviewed for daily checks undertaken for grit blast cabinets.
It was noted that the following machines had records that did not provide evidence of the required checks. For example it was unclear if blank entries indicated the process check had been forgotten or if the machine was not used on that day. 

Cabinet B2-4 (Blank fields)
Cabinet B2-5 (Blank fields & evidence of use on 15/5/17)
Cabinet B2-3 (Blank fields)
Cabinet B2-2 (Records to April 17 only)

Cabinet No 15 Building 1 (no evidence of surface finish checks)		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15028		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Coating Powder feed rate checks.

Evidenced by:

The records for the D gun cell next to the cell undergoing process development in building number one were reviewed.

Document ref SPI 5.4205 (23/Jun/15 rev G) at para 5.2 indicates that:-

"A precautionary feed rate check is done at the beginning of each shift."

At the time of visit no records of these checks could be presented.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15026		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the use of alternative data.

Evidenced by:

Order No PR21699
Part No 660710377
The Dowty Purchase order indicates "work in accordance with 650265130 & 650265210."

Route card No PR21699 indicates that Document ref 61-10-39 Repair No 5 & 18 have been used.

At the time of visit no evidence could be presented to show that the specs used were equivalent and concurrence had been obtained from Dowty.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Rejected		10/6/17

										NC15025		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

a) The internal audits were reviewed and the checklist used presented did not have any supporting evidence to show how compliance or non compliance had been determined.

The checklist for the 2017 internal audit did not reflect the current requirements of Part 145 eg No reference to section 48.

b) The 2016 audit was undertaken by T. West. Records of Part 145 competency for this individual could not be presented at the time of visit.

c) No evidence of product audits could be presented at the time of visit.

d) No evidence of an audit reviewing the FAA FAR 145 requirements could be presented at the time of visit.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Repeat Finding\1st Response Rejected		10/6/17

										NC6327		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation.

Evidenced by:

Certifying Staff Authorisation states that release can be EASA Form 1 or FAA 8130-3. For EU based organisations, only an EASA Form 1 is allowed under the EU/US bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC8963		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Process Document No 20-061 Issue 17.

OP 100 requires inspection equipment to be recorded. There is no space provided on the record sheet for the recording of the test equipment. Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15		2

										NC11714		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Completed Work Pack - Order No 420291490. Oracle No 46034720.
Process Document No 95-147. Appendix 2. Page 19 of 19.
Customer BA. Component - Air Driven Pump Turbine Nozzle.
 Final Inspection Dimensions were not recorded on the completed Inspection Reference Sheet.
Final Inspection (OP 150 had been stamped off by the Inspector).
Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16

										NC6326		Chrimes, Ian		Chrimes, Ian		Internal Reporting System
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal occurrence reporting system.

Evidenced by:

There was no internal occurrence reporting system in place to address safety hazards as per AMC.145.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC11715		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audits.

Evidenced by:

1. The independent audit that was conducted did not include a sample check for each of the C ratings.

2. The internal EASA / FAA annual audit that was conducted using the Part 145 compliance check list, did not identify what was sampled during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16		1

										NC8964		Chrimes, Ian		Chrimes, Ian		Safety and Quality policy, Maintenance procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to reporting of Part 145 audit findings to the Accountable Manager.

Evidenced by:

The presentation of the internal audit findings at the 6 monthly review provided a slide that was entitled AS9100. The Part 145 audit findings were combined in this slide, with no indication to the Accountable Manager as to how many findings were directly related to the Part 145 approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15

										NC8599		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to completion of internal reporting form.
Evidenced by:
A review of the completed internal reporting form, form reference 13.1.1.F1 highlighted that when the form was being used to authorise a rework strip of a component the form was not being signed or stamped by the operative who completed the rework.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC8597		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations capability list
Evidenced by:
A review of the organisations capability list, document reference EASA/SOU/001 dated 5/2013 identified the following discrepancies;-

1. The document does not accurately identify the current scope of work undertaken by the organisation.

2. Paragraph 1.10 in the organisations MOE is ambiguous with regard to how the capability list is amended and subsequently approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC12368		Blacklay, Ted		Blacklay, Ted		Control of Raw Material and Consumable Suppliers
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to raw material and consumable supplier evaluation.
Evidenced by:
Supplier records for Wheelabrator, AIM MRO and MTD did not show evidence of evaluation of vendor performance and acceptability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12367		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance operations.
Evidenced by:
The OIS (SHop Router) for order s/o 4704473 reviewed in the Hardware cell showed operation 160 had not been certified prior to subsequent operations being completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12369		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of maintenance procedures.
Evidenced by:
A document/table was observed posted in the Hardware cell White Room paint preparation area that detailed the working life of coatings after mixing, however there was no evidence that this document was formally controlled with the established quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC3585		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the FAA supplement 

Evidenced by: 

A number of findings were made with the FAA supplement as it did not meet the MAG Section C in several areas. Areas found non-compliant were:-

1. Section 7.3 did not adequately address MAG 7c)(1)

2.  Section 7.6 NOTE: did not adequately address MAG 7b)(1) to (6). Additionally, there was not any mention of FAA release in the referenced QSP22.

3. Section 9 did not give enough detail of how working away from base is achieved in a practical sense, nor did it describe how the BBE line station operates.

4.  Section 10 did not adequately address MAG 10b)(4) or 10b)(5)

5.  Section 11 did not adequately address MAG 11b), c), d) and e)

6.  Section 13 did not adequately address MAG 13 b)
7. The supplement does not stipulate who, by title, reviews airworthiness directives to satisfy MAG 13c)(3).		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC6170		Cronk, Phillip		Cronk, Phillip		FACILITIES REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to access to suitable facilities

Evidenced by:
The Organisation have been denied access to it's nominated Form 3 maintenance facility by the Landlord or his Agent.
[AMC 145.A.25(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2137 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Accepted		1/19/15

										NC5175		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to authorisation to purchase parts for maintenance.

Evidenced by:
An agreement to purchase parts to support aircraft in work are being sanctioned by the Chief Executive, who is not the Accountable Manager and does not appear in the MOE.
[AMC 145.A.30(a)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3578		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to assesment of staff

Evidenced by: 
No process in the quality system to assess workshop staff for competence to carry out workshop task activity.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3579		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to company authorisations 

Evidenced by: 

No process in the quality system to issue work shop authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3581		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling 

Evidenced by: 
Tools for AS355 shaft bearing replacement reviewed. Some tooling appeared to be locally manufactured as the tools did not have any part numbering or company identification. The provenance or suitability of the tool could therefore not be verified. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3580		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to availability of tooling 

Evidenced by: 
A castellated nut removal tool for the AS355 tail rotor spider bearing could not be found within the company stores tooling system. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5171		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to a stores system

Evidenced by:
There is no functioning logistics system operating within the organisation.
Part 2.2.3 describes the process for conformity of airworthiness parts into the organisation. It was clear from a conversation with the parts and procurement manager that this process was not being followed, evidenced by no GRN register and the fact that parts issued to G-XOIL in Q4 2014 under work order 0143/0013/12/13 (fire bottle 861390 serial 59259 on form 1 R507733-1-14343) were received into the organisation and given directly to the certifying engineer.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC5166		Cronk, Phillip		Cronk, Phillip		MAINTENENCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to accuracy of task cards

Evidenced by:
Task cards in use for G-PASL contained pre-printed tolerances from approved maintenance data that had been crossed out and hand amended.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3582		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to manpower allocation 

Evidenced by: 

No procedure or process for manpower allocation between workshops, base and line activity. MOE 1.7.8 requires amendment to define manpower allocation to cover work requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3583		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to issuing a Form 1 without endangering flight safety  

Evidenced by: 

No documented process in place to ensure appropriate airworthiness directives had been adequately assessed or all work ordered has been completed prior to issue of Form 1 for component CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance\AMC 145.A.50(a) Certification of Maintenance - Definition of Flight safety		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14		1

										NC5167		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the approval number used within the CRS statement

Evidenced by:
Task cards in use for G-PASL were found to have an incorrect part 145 approval number printed in the CRS box (UK.145.00063 rather than UK.145.01311).
[AMC 145.A.50(b)1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3584		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to completion of Form 1s

Evidenced by: 
QSP22 Release to service procedure. Document contains errors in the Form 1 completion instructions on pages 10 and 11. The forms in Appendix 1 and 2 are no longer in use and require amendment for company name respectively.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5170		Cronk, Phillip		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to management and control of Critical tasks

Evidenced by:
Critical tasks were reviewed within work pack PAS-019-14. Oil change on both engines and number 1 and 2 fire extinguisher weigh both identified as critical tasks. MOE 2.23 states critical task maintenance is either staggered or two independent engineers are used to complete the tasks. Both tasks had been completed by the same engineer which is against MOE procedure.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3586		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the capability list 

Evidenced by: 

Capability list did not detail approved data or limitations or part number information in a consistent manner. (see UG.CAO.00024-001 for guidance) A similar issue with FAA supplement. 

No procedure to amend the capability list in MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

		1				21.A.134		Application		NC3599		Cronk, Phillip		Cronk, Phillip		APPLICATION
The organisation was unable to demonstrate that it was fully compliant with 21A.134 with regard to the nominated person signing the Form 50 

Evidenced by: 
Application form 50 was signed by a person who is no longer employed by the organisation and the summary of proposed activities did not match that as described in the POE. 
[21.A.134 and GM 21A.134]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation		1/29/14

		1				21.A.139(a)		Quality System		NC3610		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to material supply 

Evidenced by: 
The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity.

1. The procedure referenced in the POE for withdrawal of parts from stores does not currently cater for the Part 21G activity

2. The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity. 

3. The organisations production procedures do not currently cater for any form of Vendor rating.
 [GM No.2 to 21A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.139(a)		Quality System		NC3608		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to completion and issue of Form 1 

Evidenced by: 
POE 2.3.9 makes reference to Appendix 1 to Part 21 for Form 1 completion. This is incorrect as this material is not within the organisations production quality system. The same section also makes reference to release of parts "in-house" to the Part 145 organisation without the need for a Form 1. [GM 21A.139(b)(1) and 21A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.143		Exposition		NC3598		Cronk, Phillip		Cronk, Phillip		PRODUCTION ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to compliance of the POE 

Evidenced by: 
After review of the POE it was found deficient such that a review by the organisation will be required to ensure compliance with Part 21G production regulation. [21A.143 AND GM 21A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.145		Approval Requirements		NC3601		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to numbers of competent staff to service the approval.

Evidenced by: 
The company Premiair has a direct resource of 4 production staff. This resource is shared with the Part 145 approval. A mechanism needs to be developed at an AM level, that reviews the manpower allocation in con junction with the other company approvals to ensure appropriate levels of staff are available to support the production activity. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process\Ammended		1/29/14

		1				21.A.145		Approval Requirements		NC3613		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to segregation of work

Evidenced by: 
There is currently no means to ensure segregation of maintenance and production activity within the shared workshop facility. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

		1				21.A.145		Approval Requirements		NC5978		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Nominated post holders for the production approval

Evidenced by:
Letter from Accountable manager dated 8 July 2014 stating that the Head of Production, Mr. Trevor Jenkins, is no longer in post and requesting voluntary suspension of approval UK.21G.2662
[21.A158(d), 21.A.145(c)2 and 21.B.245(a)2] - Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.859 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Finding\1st Response Accepted		1/19/15

		1				21.A.145		Approval Requirements		NC3604		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to qualifications of certifying staff 

Evidenced by: 
The proposed avionics certifier in the POE has not had adequate Part 21G training to enable them to adequately discharge their responsibility. [AMC 21A.145(d)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

		1				21.A.145		Approval Requirements		NC3607		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to approval of production staff 

Evidenced by: 
Certifying staff currently do not have any form of scope of authorisation documentation [AMC 21A.145(d)(3)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.165		Obligations of the holder		NC3609		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that it was fully compliant with 21A.165 with regard to use of data

Evidenced by: 
Reference is made to industry standard practices in POE 2.3.11. These practices should be controlled by the organisations production quality system to ensure there are no un-intentional divergences during the manufacturing process. [GM No.2 to 21A.165(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

						M.A.705		Facilities		NC6171		Cronk, Phillip		Cronk, Phillip		FACILITIES 
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to access to their nominated facility

Evidenced by:
The Organisation being denied access to it's nominated Form 3 Continuing Airworthiness Management Facility by the Landlord or his Agent [AMC M.A. 705]		AW\Findings\Part M		UK.MG.1284 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Accepted		1/19/15

						M.A.703		Extent of Approval		NC3588		Cronk, Phillip		Cronk, Phillip		EXTENT OF APPROVAL
The organisation was unable to demonstrate that it was fully compliant with MA.703 with regard to scope of work

Evidenced by: 
CAME does not contain Bell 222 aircraft type per Form 14. [MA.703(c)]		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.704		CAME		NC5177		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with MA.703 with regard to procedures for ensuring compliance with Part M

Evidenced by:
Due to the unavailability of a computer management system within the organisation, there are processing being used within the organisation to ensure airworthiness compliance is maintained that are not supported by procedures within the CAME. Examples are:-
1. There is no process for managing the output of technical decisions to airworthiness directives and TC holder information, where actions taken in the maintenance environment on the aircraft post technical document decision are retrospectively reviewed to ensure compliance.
2. Raising material requisition notes for the supply of parts from approved suppliers to support the Part 145 organisation.
[MA.704(a)7]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.343 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Rejected		1/20/15

						M.A.707		Airworthiness review staff		NC3591		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to assessment and approval of airworthiness staff 

Evidenced by: 
No process for application, assesment or authorisation of new airworthiness review staff. [AMC MA.707(a)1]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.707		Airworthiness review staff		NC3592		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to recency of airworthiness staff 

Evidenced by: 
No Process for passivating airworthiness review staff who have not been involved with the CAMO activity for at least 6 months in every 24 month period or conducted at least one airworthiness review in the previous 12 month period. [AMC MA.707(c)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.707		Airworthiness review staff		NC3593		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to scope of authorisation

Evidenced by: 
No mechanism to determine the scope of authorisation for an airworthiness review staff members [AMC MA.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.710		Airworthiness review		NC3589		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to airworthiness review requirements

Evidenced by: 
Proposed procedure for airworthiness review (4.2 (a) in CAME) did not fully embrace the requirements as detailed in AMC MA.710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.711		Privileges		NC3595		Cronk, Phillip		Cronk, Phillip		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that it was fully compliant with MA.711 with regard to extension for ARCs 

Evidenced by: 
Whilst proposed CAME amendment to section 4.2 details the airworthiness review for issue, there is no procedure for extension. (it is noted that the privilege for extension is elsewhere in the CAME)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\4. extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or  – ** Truncated; See regulation for complete text.**		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

										NC19083		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of Instructor qualification and competence, it was found that the MTOE, sect 3.6.1, referred to Stan Document 46 instead of CAP 1528 which contains extended standards for Instructors etc. The standards set by this publication were not being followed.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1631 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Rejected		1/27/19

										NC14120		Gardner, Nev		Gardner, Nev		Record of instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.110(a) with regard to the maintaining a record of all instructors, knowledge examiners and practical assessors. The records shall reflect the experience and qualification, training history and subsequent training undertaken, as evidenced by :- 

a) Records for instructors, knowledge examiners and practical assessors sampled. Whilst the records contain a comprehensive amount of information it could not be demonstrated that they met the intent of AMC 147.A.110 in full.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.642 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/10/17

										NC11170		Gardner, Nev		Gardner, Nev		Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.140(a) with regard to the exposition not remaining fully up to date with changes in the regulation, as evidenced by :- 

a) Review of the current Revision 8, indicates the MTOE is not fully compliant with the 2015/1536 and several procedures are incomplete or require amendment to be effective for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The exposition does not indicate which revision of the regulation has been considered in the revision
ii. 1.2, 1.3 and 1.4 should differentiate between management personnel (the group of persons 147.A.105(b) (the Form 4 holders) and those senior staff whose terms of reference are included here
iii. The example Certificate of Recognition has been amended but retains Issue 1, reference to 2042/2003 and the format of the certificate number is not defined
iv. The requirement for questions to be set in multiples of four (Part 66, Appendix III 4.1(g) refers) does not appear to be included in the procedures, additionally the B2 Type Course approval form appears to indicate a total of 154 questions and thus may also be affected
v. 2.13 Conduct of practical assessments has been deleted in the current version (AMC to Part 147 Appendix I refers)
vi. 3.6.1 does not differentiate between the mandatory requirements for instructors to be approved and those desired as optional or development requirements, (refer also to CAA PLD Standards Document 46)		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.641 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/17/16

										NC7691		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptable release documents for parts & materials.

Evidenced by:

In sampling work being carried out to a Hydraulic Pump, B737, noted that filter kit P/N 65-90305-58, B/N 267106, had been accepted into stock without appropriate release documentation. A 'Wencor LLC' suppliers picking list was noted as having been used as the basis for acceptance.

It was further noted that this is systemic with regard to non 'Rotable' components , parts & materials. An inapropriate process was noted as being used which includes customer retention of documents without the approved maintenance organisation having access to release documentation.

AMC 145.A.42(a)(1&2) further refers.		AW\Findings\Part 145		UK.145.1719 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/22/15

										NC18029		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to storage of wheels & tyres.
Evidenced by:
PIK Line station main & nose wheels were stored outside on a trolley with no suitable protection from the weather.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18		1

										NC14925		Ronaldson, George		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 Evidenced by:
In sampling the sheet metal storage it was noted that existing storage racks are inadequate with regard to capacity and size.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		8/23/17

										NC10815		Gabay, Chris		Ronaldson, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.
 
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of personal toolboxes were evidently required by procedures (MOE 2.6) nor was a close out inspection for personal tools specified as a routine inspection stage on completed work cards.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										INC1753		Gabay, Chris		Gabay, Chris		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with EASA part145.A.42(b) with regard to Acceptance of components prior to installation.

Evidenced by: 
At the time of the visit, it could not be established that P/N BSPQ04-03 had been subjected to a review by  Prestwick Aircraft Maintenance, for the purpose of establishing it's eligibility to be fitted. It was also unclear as to what procedures were in place to satisfy the organisations responsibility for establishing the eligibility of parts and material used in the performance of maintenance, including the checking of EASA SIB's.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17

										NC11631		Gabay, Chris		Gabay, Chris		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(e) with regard to providing a common work card or worksheet system that shall either transcribe accurately the maintenance data onto the work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in the maintenance data.

Evidenced by;
1. the maintenance organisation could not provide objective evidence of completed and signed stage sheets, for the associated operator AMP tasks cards.
2. there was no objective evidence that the Boeing task cards had been used to stage the operator's AMP tasks.
3. there was no objective evidence that the organisation's production planning had reviewed the tasks and provided work cards that differentiate and specify, when relevant, disassembly, accomplishment of task, reassembly and testing. 
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		10/16/16

										INC1754		Gabay, Chris		Gabay, Chris		Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a) with regard to Production Planning and scheduling of tasks, shifts and providing support.

Evidenced by: 
At the time of the visit, the Night Shift Manager could was unable to demonstrate an understanding of the tasks due that night within each bay. No management/team meeting was carried out and therefore there was a lack of understanding of actual manpower availability, with management unable to identify the numbers available for the evenings shift.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		10/30/17

										NC14947		Ronaldson, George		Gabay, Chris		Production Planning

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a)

with regard to scheduling the maintenance work ahead, to ensure that it will not adversely interfere with other work. 

Evidenced by:

The organisation has not provided the check supervisors with the Production Planning resources to;

1. Show and manage the scheduling of maintenance task.

2. Establish and monitor the critical path.

3. Monitor the closure of task cards to establish the status of the input.

4. Monitor the usage of manpower against the man hour estimates.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		10/28/17

										INC1752		Gabay, Chris		Gabay, Chris		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.48(a) with regard to a general verification to ensure that aircraft is clear of all tools, equipment and any extraneous parts or material.

Evidenced by: 
During the visit to Bay 5, it was noted that the aircraft was being prepared for re-panelling. A visual inspection was carried out of the aircraft interior, where high levels of contamination was noted around the aircraft wiring systems, in particular the Emergency Power Supply P/N D717-02-01 - highlighting EWIS concerns.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17		1

										NC18031		Ronaldson, George		Ronaldson, George		Performance of Maintenance
PIK Line Maintenance. The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to certification of error capturing methods.
Evidenced By:
EI-DPF, Tech Log page 6189958 dated 02/06/18. Certification of Ramp 1 check  included a critical task, Duplicate Inspection of Critical Task, Inspection of Engine Oil Caps.
1. No evidence of duplicate inspection compliance.
2. Additional Base work packs sampled referenced both Duplicate & Independent inspections.
( A re-inspection was completed IAW a Ryanair Technical procedure not referenced in the MOE. 145.A.48 re-inspection is only to be performed in unforseen circumstances &  should be recorded. No documented evidence of the re-inspection. AMC's to 145.A.48 refers)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18

										NC11632		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A50(d) with regard to the issue of a certification of maintenance for components removed from a serviceable aircraft

Evidenced by:
1) The identification label (used as a robbery label) does not include a Certificate of Release to Service and does not, as a minimum, contain the information that would be included on an EASA Form 1.
2) The Robbery Procedure does not meet the minimum standards of AMC No 2 to 145.A.50(d) paragraph 2.6.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		8/31/16

										NC3859		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 145.A.(a) with regard to the recording of details of maintenance work, necessary to prove that all requirements have been met.

Evidenced by: 
In the case of Repair Order R38119113, a Fwd Cargo Door nearing completion in the structural repair shop, having been subject to a re-skin, it was apparent that batch details had not been recorded for the raw material used to effect the work. It could therefore not be established if the correct material spec had been used for this work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Reworked		2/7/14		1

										INC2405		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all work details.
Evidenced by:
1. EI-DHC. W/O 19808681 & W/O 19808676. The maintenance record for removal & installation of the Spoiler Mixer Unit was a single line entry & the work stages were not clearly defined.
2. EI-DHF Engine Fan blade removal & installation W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C. The maintenance record for removal & installation was a single line entry & the work stages were not clearly defined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC3856		Eddie, Ken		Nathan, Ross		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) (2)  with regard to the quality feedback reporting system to the Accountable Manager. 

Evidenced by: 
1) Open Findings beyond the agreed Target Date (NCR PAML.30.B.2 refers)
2) Repetitive Internal Findings in respect of findings not being closed by their target date. (NCR PAML.05.B.1 refers)
3) As a result of investigation into item 2) above and the preventative action not being carried out effectively, it was further found that there is inadequate control over competency assessments (Form Q12) being carried out, e.g.
  a. The spreadsheet controlling the Competency Assessments Form Q12 did not list all the personnel       indicated as being on the payroll in respect of contracted mechanics.
  b. That the spreadsheet controlling the Competency Assessments Form Q12 was not complete for the       personnel it did list.
4) In respect of the Quality Audit Non- Conformity Report Q18, there is no concise information block requirements for Root cause correction and Follow up action taken or proposed with associated timescales.

Note: AMC 145.A.65(c)(2) Para’s 1 thru 4 specifically refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Revised procedure		2/7/14

										INC2404		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 12 with regard to compliance with the Maintenance Organisation Exposition, maintenance procedures
Evidenced by:
1. MOE Para 2.9(b) Fabrication of Parts. EI-DHC. W/O 19755023 Replace & Fabrication of aft cargo floor panels. P/N 453A2610-19, -9 & -57. Part numbers were not listed in 2006/34 Appendix 1 & no evidence of a concise work instruction/fabrication record.
2. MOE Para 2.6 Alternative Tooling.  Procedure 2016/70 Rev 3.
EI-DHF Engine Fan blade removal. W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C Tools/Equipment requires Puller P/n 856A2954G01. Alternative tool in Use P/n FANLUBTOOL. There was no evidence that the tool had been registered as an alternative or evidence of an equivalency test.
3. MOE Para 2.23, Procedure 2003/10 Independent Inspection. EI-DHF Engine Fan blade removal & installation. W/O19717744, Task card PIKDI dated 12/10/18 page 3/3 included an independent inspection. It was unclear from the format of the card that the initial inspection had been carried out & did not comply with Independent Inspection Procedure no 2003/10 Rev 22 Para 2.3.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC10814		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to the performance of maintenance
 
Evidenced by:
B737-800, SN33571, EI-DHA RH - Wing Lower LE attach strap which was being repaired, IAW Boeing instructions contained in email RYR-RYR-15-1257-15C, did not appear to be under appropriate control. The task had been started under the H2 check, which had been closed and then subsequently transferred to the technical log. 

There was no objective evidence that:
1. The work accomplished had been staged and recorded
2. The work had been transferred to an appropriate work pack or AMOS task
3. That the Cat C assigned to the Mod Workpackage input was aware of the task
.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										NC8222		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) A draft capability listing (13 Feb 15) was produced. This included reference to p/n AVDU2655-72-01 (Display AVDU). Although a semi-signed DOA/POA arrangement was provided and indicates the design is approved by EASA.21J.056 (Airbus Helicopters) the organisation manufacturing these items is not currently approved for Part 21G. Neither the basis of the applicable design standard could be established, nor could Instructions for Continuing Airworthiness from the design organisation be provided.  
b) The other items on the capability list including appear to be similar. (including Sikorsky p/n AVDU5008)
c) A replacement capability list will be required.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8223		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 
 
a) The organisation has proposed to appoint an Operations Manager (fulfilling the role of Maintenance Manager). The proposal is not supported by a Form 4 application and neither has the organisation completed a competence assessment for the postholder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8224		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) At interview and throughout the organisation the level of personnel Part 145 regulatory knowledge was inadequate. 

b) The company competence assessments do not specifically address Part 145, nor of the different organisation roles and do not demonstrate compliance the requirements of 145.A.30(e) or the AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8221		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an unsigned word copy of its exposition. (A revised, similar document was submitted at audit).  Review of the document against 145.A.70(a) identifies various discrepancies. The following issues were found, these are not necessarily a definitive list of issues.
i. 145.A.70(a)1 requires the exposition to be signed by the Accountable Manager confirming that the maintenance organisation exposition defines the organisation compliance with this part and will be complied with at all times. 
ii. The exposition is written in the trading name, nowhere does it appear to mention the Limited Company, neither by name nor company registration number, and thus it does not identify the legal entity the application has been made by.
iii. The CAA, as the competent authority will require a copy provided electronically as a pdf please, to the Luton Regional Office until further notice.
iv. 1.3 Management personnel, but not the AM are required to be interviewed and approved via F4. A submission for the Operations Manager has not been received.
v. 1.3 / 1.4 / 1.5 do not appear to agree, they should name the personnel, define duties and responsibilities and represent the Part 145 structure on an organisational chart respectively. Also it is not clear how Quality System independence is achieved when certifying staff report to QM and the QM is also certifying.
vi. 1.9 Scope of work states C3, however you have applied for C6.
vii. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC4512		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to contents of the MOE relating to record retention procedures.
Evidenced by:
MOE para 2.17 has not been updated to record that records are now archived by a subcontracted organisation. Further Para 5.2 does not identify this organisation as a subcontractor. (AMC145.A.70(a) refers).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1293 - Professional Welding Services Limited (UK.145.01297)		2		Professional Welding Services Limited (UK.145.01297)		Documentation Update		3/26/14

										NC11173		Blacklay, Ted		Blacklay, Ted		Personnel Competency
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competency of personnel involved in maintenance activity.
Evidenced by:
Graphite pencil was observed being used to mark out aluminium alloy propeller blades, with all coatings removed, in preparation for inspection. The operative undertaking the activity did not understand the issues with regard to marking aluminium alloys with graphite.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17228		Bonnick, Mark		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to the use of up-to-date maintenance data.
Evidenced by:
During audit, Proptech was unable to demonstrate that the maintenance data made available on the shop floor that comprised CMM 61-13-12 (including the 'Action Item' temporary amendments)  for Hamilton Sundstrand propeller was at the latest revision. E.g. there was no record of the review of AI 07320.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/8/18

										NC8060		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance
Evidenced by: Job card WP16542 had been revised and duplicated the duplicated document did not truly reflect the work certified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2455 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Accepted		4/9/15		1

										NC11171		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate certification of component maintenance.
Evidenced by:
Form 1 AR15825 releasing Hamilton Sundstrand blade 786350-R4 serial number 858527 after overhaul had been despatched with component to customer unsigned.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC5567		Wright, Tim		Blacklay, Ted		SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with the intent of 145.A.65 (C) 1+2 with regard to the non inclusion of the FAA Bilateral special conditions.  
As evidenced by : 
The published quality audit schedule, did not include a reference to the FAA Bilateral Special conditions as specified by the MAG revision 4. 
NOTE: The closure action for this finding is to include;  an addition to the existing Quality audit schedule,  to include the provision for checking all procedures and documentation against the current regulatory requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		2

										NC11172		Blacklay, Ted		Blacklay, Ted		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to assurance that findings resulting independent quality audits are investigated and corrected in a timely manner.
Evidenced by:
At the time of the visit the findings from internal audit undertaken in July 2015 had not been formally raised in accordance with company procedures manual chapter 3.3 nor was there any objective evidence of root cause analysis, corrective and preventative actions for the 7 reported findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17218		Bonnick, Mark		Bonnick, Mark		Quality System - Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal independent audits.
Evidenced by:
1. The internal audit schedule (2017 and 1028) does not include all applicable elements of 145 (e.g. 145.A.48).
2. The internal audit schedule does not ensure the product sample on each product line every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		5/8/18

										NC5566		Wright, Tim				SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (C) 2 with regard to the timely closure of an internal audit document. 
As evidenced by : 

Form Q014 rev01/2013 ref IR 44-13 had not been finally signed off despite the report being closed. This finding was cleared at the time of the audit and is now considered closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation\Updated		9/3/14

										NC5569		Wright, Tim		Blacklay, Ted		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70. 
As evidenced by:
a). The MOE does not reflect the current 1149/2011 conditions in a number of places.
b).The MOE does not reflect the current FAA MAG special conditions in a number of places.
c). Para 1.9 Scope of approval needs to detail the products maintained / repaired and overhauled within the organisation. Note: this detail is to be reflected in the organisations Capability List  
d).Part 3;  the MOE is to reflect a completely "Independent" quality management system. The independent auditor should not be involved with processes, procedures, tasks or documentation defined within the organisation.
e) The MOE indexing of paragraphs does not reflect the AMC145.A.70 (a).		AW\Findings\Part 145\145.A.70 MOE		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		1

										NC17229		Bonnick, Mark		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the MOE is up-to-date.

Evidenced by:
MOE Ref UK.145.01183 Issue 3.4
1. The organisation chart in Section 1.5 does not reflect the current structure (Engineering Manager and Operations Manager). The duties and responsibilities as described in Section 1.4 will require update to be consistent.
2. Section 2.18 requires update to reflect 376/2014 requirements.
3. MOE should be reviewed to ensure compliance with EASA User Guide UG.CAO.00024 and Appendix 1 CAA Guidance document (see www.caa.co.uk).

Note: Due date extended on 05Jun18 to 29Jun18 (ref on-site visit and e-mail from QM with corrective action plan).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		6/29/18

										NC14845		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
The organisation was unable to supply evidence that the requisite amount of update training is received by instructors and examiners. 
The organisation does not have an appropriate process to support this requirement.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11075		Swift, Andy		Swift, Andy		Instructor records.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the Instructor initial experience record keeping.
Evidenced by:
Whilst reviewing the Instructor records and the procedures which control the function of initial approval, it was found that there were no records for the completion of the TP005 procedure - initial experience and standards training records.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11076		Swift, Andy		Swift, Andy		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the level of training to be delivered IAW Part-66.
Evidenced by:
The course module TNAs were reviewed against the requirements set by Part-66 and a number of them did not indicate the knowledge levels that the content should be taught to. It was therefore not possible to determine whether the modules in question, were designed to the appropriate level.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		6/3/16

										NC11082		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training records.
Evidenced by:
During a sample of examination marking, a review of Cat A course, Module 11, exam paper 1, 26 Jun 16, was carried out and it was found that question 104 on Craig Lloyd's paper had been incorrectly marked.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11083		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training and Basic practical assessment records.
Evidenced by:
The organisation was unable to produce records of the training conducted during the Basic course, practical phase, including the student's assessment and the total hours of training attended.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC11077		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of oversight procedures.
Evidenced by:
During a review of internal audit reference number QTF 011 004/2015/18June15, it was found that the root cause of the finding had not been sufficiently established to enable the creation of an effective mitigation strategy.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11080		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the completion of the required level of oversight of the organisations approval.
Evidenced by:
Whilst reviewing the internal oversight records for 2014 and 2015, it was found that the organisation had not completed the planned audit schedule. In the 2015 audit plan, chapters 147.A.205 and 147.A.210 of Part-147 had not been sampled/reviewed (opportunities were available to capture these elements in the November).
The organisation was also unable to produce records for the report that had dealt with 147.A.130 - Training procedures and quality system.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11084		Swift, Andy		Swift, Andy		**Further time requested-granted**
Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring compliance with the Part-147 and Part-66.
Evidenced by:
The organisation were unable to produce a procedure that adequately monitored the amount of practical training delivered to students and hence ensure compliance with the requisite scales and ratios set by Part-66 and Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC14846		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to quality oversight.
Evidenced by:
During a review of the independent quality oversight program, it was found that the 2016 program did not review the organisation's training material (147.A.120). The requirement is to check all aspects of Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11093		Swift, Andy		Swift, Andy		Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the conduct of Basic licence examinations for students that have not attended the approved Basic course.
Evidenced by:
The organisation has been delivering individual B1.1 Basic modules and the accompanying examinations without the approval of the Competent Authority.
The Competent Authority are unable to approve the organisation, at this time, as they have not yet completed a full B1.1 Basic course and therefore have not shown that they can deliver, control and oversee the course as a whole.
The organisation must cease the setting of B1.1 Basic examinations until a complete B1.1 Basic course has been delivered and a review has been carried out by the Competent Authority.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC14848		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to audit findings.
Evidenced by:
During a review of the process for the closure of findings, it was found that the organisation did not have an adequate procedure for the monitoring of findings, to ensure that they are closed in a timely manner, appropriate to the level of severity.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC14852		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.200(d) with regard to the practical training element.
Evidenced by:
During the audit, the organisation indicated that it no longer had the ability to support the basic training courses, with regard to the requirement to expose students to an actual maintenance environment during the practical phase of the course.
Due to this level 1 finding, the organisation must not deliver training or conduct examinations, that predicate the issuance of a Certificate of Recognition, until further notice or closure of this finding.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(d) The approved basic training course\AMC 147.A.200(d) The approved basic training course		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		1		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Rejected		5/19/17

										NC11085		Swift, Andy		Swift, Andy		The approved basic training course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(f) with regard to the length of the Basic courses.
Evidenced by:
During a review of the Basic course content and length, it was found that the length of the courses, was less than the minimums set by Part-147. The organisation stated that they do not breach the 6 hr/day maximum teaching standard, therefore the courses were short. The Cat B1.1 course was found to be 96 days short.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(f) The approved basic training course		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

		1				21.A.139(b)		Quality System		NC19461		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment and control.

Evidenced by:

a) Vendor and/or Subcontractor oversight  could not be evidenced at the time of audit.

b) Vendor and/or Subcontractor control procedures could not be evidenced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.139(b)		Quality System		NC19462		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (v) with regard to manufacturing processes.

Evidenced by:

Production control procedures were not available at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.139(b)		Quality System		NC19460		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to the issue of release documents.

Evidenced by:

a) Compliant certification procedures were not available at the time of audit.

b) The competency of the certifying staff listed in the POE could not be determined at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.143		Exposition		NC19459		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the duties and responsibilities of management staff 

Evidenced by:

a) At the time of audit the production organisation exposition did not describe the management structure in place along with the associated responsibilities and applicable procedures.

b) An EASA Form 4 is required for the NDT Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC3379		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) or their MOE procedure 2.3 with regard to establishing a procedure for Control of items with Shelf life restrictions, as evidenced by :- 

a) The MOE states that Control of items with Shelf life restrictions is carried out in accordance with FC164 (Control of items with Shelf life restrictions), however this procedure was not available on the company intranet nor could be provided at the time of the audit.
b) There was no evidence that any shelf life items were exceeded, the Stores personnel were aware of the requirement and working to a local procedure, the effectiveness of which should be audited by the organisation.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC3380		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedure 3.6.2 with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation had identified that bi-annual recurrent Human Factor training was due latest September 2013. 
b) The previous Quality Manager has previously delivered the training, but accepting that the current Quality Manager is long-term absent, the organisation was not able to demonstrate an effective plan for delivery.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC16251		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35e with regard to qualifications and training.

Evidenced by:

The IPC-610 (Soldering) training for the operators working in the Part 145 area (and Part 21)  had expired in 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC16248		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to use of Capability List.

Evidenced by:

Certifying Staff using CoP as reference data for Part 145 Capability and issuing EASA Form1s. Data used by Certifying staff should be as per the approved Capability List that is contained in the approved MOE.

Note: This was the same issue for Part 21 and issuing EASA Form 1s and use of the CoP for reference data.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		1/3/18

										NC16249		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts / components used during the repair process.

Evidenced by:

There was no evidence that components used during the repair process were released on an EASA Form 1 (or equivalent).

Note: EASA Form 1 is not required for standard parts, raw materials and consumable materials.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18

										NC16250		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of applicable maintenance data.

Evidenced by:

There was no evidence that applicable current maintenance data was available to the operators carrying out the maintenance repair activities. The only available instructions provided was in the form of production drawings and MIs (Manufacturing Instructions).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC10218		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the requirement to hold and use applicable current maintenance data in the performance of data, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer also to AMC.145.A.45(b)1		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2006 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		2/13/16

		1				21.A.133		Eligibility		NC16243		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and SADD.
Evidenced by:
Part 21G Capability List - Items 32 and 33 (Part Numbers T8201/4/1 and B8010/2/1) CAMU and Station Box (Capability List contained in POE Issue 11). It could not be demonstrated at the time of the audit that a suitable DOA/POA design arrangement was in place and there was no evidence of a statement of approved design data from the Part 21 Sub part J Design Organisation.

It is requested that in response to the finding, the Accountable Manager (Jamie Griffin) confirms that there has been no EASA Form 1 releases for the part numbers identified. 
Limitation : No EASA Form 1 releases can be made until suitable design arrangement and SADD is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

		1				21.A.133		Eligibility		NC16244		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approval of design.
Evidenced by:
POE Capability List (POE Issue 11) - Item 30 on Capability List (Part No A6914 - PA Amplifier).

It could not be demonstrated at the time of the audit that the Part No A6914 had been approved either through grandfather rights (CAA Equipment approval) or by a DOA under Part 21 Sub part J.

Accountable Manager to confirm that no EASA Form 1s have been issued for this part if it is confirmed that there is no valid approval for the equipment.
Limitation: No EASA Form 1 release can be made until such time as a valid design approval of the equipment can be confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

		1				21.A.139(a)		Quality System		NC10768		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to maintain compliance with all the requirements of Subpart G of Part 21, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer to GM 21A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.678 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		3/13/16

		1		1		21.A.139(a)		Quality System		NC16245		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to test requirements.

Evidenced by:

Part Number B8004/3 - Unit Serial Number 196.

Testing was carried out in accordance with PTS Document Reference SP4033 at Issue 5.
The ATE equipment displayed the test results and showed the PTS SP4033 at Issue 2. It could not be confirmed whether the ATE had been updated to the latest PTS requirements.

Quality Manager to confirm whether there are any potential airworthiness issues, if ATE testing has been carried out to incorrect PTS issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		1/2/18

										NC15631		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4424 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		11/1/17		1

										NC8480		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8478		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8470		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to Corporate authority.
Evidenced by:
The Accountable manager's authority is not clear since the organisation was purchased by the Stag Group. The personnel records are held by Stag and the Acct Mgr has a budget spend limit of £1000 before Stag permission is required.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		1

										NC8472		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of personnel competence.
Evidenced by:
Mr Hawkridge, who holds inspection stamp 'RACE18' is not listed on the organisation's skills matrix.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13514		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)  with regard to Human Factors training
Evidenced by:
That was no evidence that Certifying Staff and Support Staff had received any further continuation training, specifically with regard to Human Factors training since their initial online HF training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17		1

										NC8473		Swift, Andy		Swift, Andy		Personnel records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of personnel records.
Evidenced by:
No records were available to audit for Mr N. Long, stamp 'RACE13', Quality manager, who left the organisation approx 2 years ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8477		Swift, Andy		Swift, Andy		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to certification authorisation.
Evidenced by:
The organisation was unable to produce a certification authorisation document for the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8476		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8481		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		2

										NC8474		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Component classification
Evidenced by:
Part-145 maintained curtain header part No. 33A36009-12000, serial no. 001 was found incorrectly labelled as 'serviceable'.
Numerous serviceable and unserviceable parts were found unsegregated, throughout all areas of the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8475		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of parts and raw materials.
Evidenced by:
-'Baby foam' was found in the warehouse area without accompanying documentation.
-Warehouse area contained readily accessible spare parts which were not labelled as being destined for Part-21g activity only.
-Bonded stores area contained various parts which were unidentifiable or unaccompanied by documentation, eg. aluminium machined fitting and EH101 ballistic seat armour.
-Vacuum forming room contained plastic sheeting which was uncontrolled and lying on the ground.
-Serviceable Plastic stores contained uncontrolled offcuts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13519		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to Acceptance of Components
Evidenced by:
a) In the consumables store, numerous items such as MS hinges and rolls of fabric were found without identification or serviceability status.
b) In the back room on a pallet, new Fibrelam panels had been cut and were intermixed with the offcuts which were not identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17

										NC8456		Swift, Andy		Swift, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (AMC to Appendix II to Part-M) with regard to Form 1 electronic signatures.
Evidenced by:
Numerous examples of Form 1s that had box 14b populated by an electronic representations of the certifying signature. The organisation is not approved to generate Form 1s with electronic signatures.		AW\Findings\Part 145\145.A.50 Certification		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8467		Swift, Andy		Swift, Andy		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of maintenance activities.
Evidenced by:
Card number 'GEN-1134' was used on multiple job cards for the dismantling and inspection of individual cabin seats. The parts were grouped into batches and released under separate Form 1s which led to a lack of traceability between a particular part and the seat inspection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		8/26/15

		1				21.A.133		Eligibility		NC4904		Hackett, Geoff		Hackett, Geoff		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to Capability
Evidenced by:



On reviewing the POE it was noted that there was no references as to how the company updated their capability list to comply with Part 21.A.133		AW\Findings\Part 21		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.133		Eligibility		NC4902		Hackett, Geoff		Hackett, Geoff		Design Links 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to DOA /POA arrangements.
Evidenced by:



On reviewing the company DOA - POA arrangements it was noted that a Form 1 issued on 29 July 2013 did not have the DOA -POA arrangement signed until 19/03/2014. The company subsequently told the CAA that this had been found during an internal audit.

The company should review its processes to ensure that no work is commenced before a valid DOA- POA arrangement is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.139(a)		Quality System		NC8735		Swift, Andy		Swift, Andy		Segregation of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the segregation of raw materials and manufactured parts.
Evidenced by:
Warehouse area contained numerous examples of unsegregated parts.
Raw materials were mixed with manufactured and Part-145 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8736		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8737		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8739		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8738		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC11420		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Vendor Assessment.
Evidenced by:
During a review of the supplier assessment procedure, RCP02-26 [26.27], it was found that there were multiple suppliers that had not been re-assessed with the 2 year cycle stated in the procedure. It was also found that the CAFAM system, that was actually being utilised as a notifier and control program, would still allow the purchase of goods regardless of the suppliers approval status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1				21.A.139(a)		Quality System		NC11421		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to documentation completion.
Evidenced by:
During a review of the production work packs, it was found that there was an inconsistent approach to the completion of the packs.
Some of the packs contained production tasks that had been stamped as having been carried out, but with no correlating dates against the entries, as required by RACE procedure, RCP02-07 para 7.19, manufacturing control procedure.
It was also found that the individual task bar codes were not being scanned in CAFAM, as they were completed, only the first task code.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1				21.A.139(a)		Quality System		NC11426		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the NCR register.
Evidenced by:
During a review of the NCRs and CCRs, it was found that there was inconsistent completion of the reports, often omitting preventative action information or Quality review statements. On a number of the reviewed CCRs, the quality comments box had been labelled as 'N/A'.
The reports were not being completed iaw RACE procedure RCP02-14 NC Control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1		1		21.A.139(a)		Quality System		NC14691		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 (x) with regard to worksheet completion

Evidenced by:

The sampled worksheet record for Order 360651/00 Table Top Assembly (BNI) was not completed to the appropriate stage by stage process as the tasks progressed. This included an independent inspection check for a test piece prior to a CNC machining process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		7/24/17

		1				21.A.139(a)		Quality System		NC9644		Steel, Robert		Steel, Robert		Quality Audit.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B2  with regard to scope of audit completed.
Evidenced by: unable to determine that all the parts of the 21G approval are covered by the current audit program.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

		1				21.A.139(a)		Quality System		NC11430		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to internal quality audits and resulting corrective actions.
Evidenced by:
During a review of the internal quality audits, it was found that the quality auditor was dictating the corrective actions for the findings, rather than the finding owner, and also conducting the corrective action completion review. This calls into question the independence of the audit and the appropriateness of the corrective actions.
It was also noted the finding closure actions only provided information regarding the corrective action, but did not provide evidence that the root cause had been established and consequently, the appropriate preventative actions to mitigate the re-occurrence of the failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1		1		21.A.139(a)		Quality System		NC14690		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to scope of audit plan

Evidenced by:

The audit plan includes the main subjects for the audits to be completed leaving the numerical section compliance to the individual audits themselves. This does make checking all the areas are completed to the appropriate detail difficult especially 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

		1		1		21.A.139(a)		Quality System		NC16907		Drinkwater, Tim		Drinkwater, Tim		Independent Quality Assurance 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to adequately demonstrating that the independent quality assurance system functions appropriately

Evidenced by:

a)  Control of Open Findings and Management Review
The audit NCR Register list (and apparent controlling document for open findings) still showed finding #062 (not dated on entry) open for 2016 at the time of audit in December 2017. Although it was closed on paper it shows a lack of QA control and review reference to the control document by the QAM and the AM.  It also indicates a lack of review at Management Review meetings. RCP02-01 refers.

b) RCP02-05 makes reference to Audit Schedules maintaining a record of audits being open or closed. When checked, four were showing still open from June Audits. Two were actually closed on the Register. 

c) From the open NCR Record, Audit NCR #64 and #65 are still open from June 2017. RCP 02-03 commits Race to closure of NCRs in three months, unless there are documented and reviewed monthly by the QAM under exceptional circumstances. There was no evidence to suggest that the two findings have been recorded as exceptional or reviewed monthly. 

d) Audit NCRs #80-#83 are not included in the register and are numerically out of sequence.

e) The NCR closure process does not include Root Cause Analysis. 

f) Form RMF-059 issue 4 is missing some regulation references under the headings. e.g Design Link does not include 21A.133, Form 1 does not include 21.A.165

g) The Form referenced in RCP02-03 to show the areas of 21G that are audited is incorrect, it should read RMF-059.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1891 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Late & Rejected		3/13/18

		1				21.A.143		Exposition		NC9643		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to amendment status to POE
Evidenced by:
Curent POE requires amendment to reflect recent changes to the company.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.143		Exposition		NC14689		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to an up to date description of the organisation 

Evidenced by:

a) 1.7 General Description of the Facilities should be amended to reflect the ‘storage’ areas as discussed at the time of audit

b) 2.1.4 references Quality Audit Personnel which appears to be in addition to the QA Manager when there are none

c) 2.1.7 The management review meeting frequency should be included

d) 2.2.1 Supplier Sub Contract Evaluation - The text regarding pre EASA practice is old and should be removed. Biannual means twice a year not every 2 years, the frequency should be clear. 

e) 2.3.10 Computer Records should be update to include CAFAM

f) 2.3.17 Occurrence Reporting reference to current regulation and practices should be included. 

g) The POE does not reflect the current ownership status of the organisation – the removal of The Stag group should be completed, and the current ownership explained.

h) References to the non existent Operations Director should be removed

i) To provide clarity and to reflect all activities regarding the production scope a more detailed description of the nature of Race Completions ‘one off’ type of work and specifically the significant number of design organisations and hence design link documents (and their control and timescales) that Race work with should be added to the POE. 

j) The Race Completions Quality Manual should be supplied to the Civil Aviation Authority to support the POE 

k) Minor editorial issues as discussed at the time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

		1				21.A.143		Exposition		NC4903		Hackett, Geoff		Hackett, Geoff		Exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to the Exposition

Evidenced by:



The POE is subject to review regarding the change in ownership of the organisation. 

The company CEO is to sign the updated Expositions.Further to this the exposition should detail company history of change and latest updates to EASA Part 21G		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		3		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.145		Approval Requirements		NC15632		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1912 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/1/17

										NC18229		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The Organisation shall specify the scope of work deemed to constitute approval

Evidenced by:

A330 PSU Switch Installation modification work (CCN-A332C) is for re-work of a component designated as ATA chapter 33 (not 25) within the Airbus ASM/IPC - This requires a C rating of "C5" in accordance with table at AMC to 145.A.20.  The Capability assessment must address this area when it is carried out.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18

										NC10237		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the facility providing appropriate segregation.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicates inadequate segregation control between the 2 approvals.

Further evidenced by:
A large quantity of packing materials, customer stock, tooling and production aids were noted stored within the maintenance facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC10240		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities with access restricted to approved personnel.

Evidenced by:
A fenced off but unsecured area was noted within the hangar which was being used as an overspill for the bonded store and quarantine store.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										INC1833		Lane, Paul		Lane, Paul		145.A.25(d) Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to 
ensuring secure storage facilities are provided. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools and are restricted to authorised personnel.

Evidenced by:
Note, this is a repeat finding.
Satellite Stores 1 & 4 were grossly overcrowded such that many items were stored in piles on the floor and could not be accessed, and the stores weekly environmental check sheet on wall could not  be accessed and had not been completed since Mar 17.

Further evidenced by:
Hangar Floor Area - Serviceable carpet and other items located on Hanger Floor in an unsegregated and unidentified area described as a bonded store, adjacent to "Fokker 70" project parts - unable to delineate between seats/components in work (non EASA) and serviceable parts. Many areas of the hangar contained a mixture of supplier consignment stock, excess materiel and packaging with no segregation or identification.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC6982		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
RAS Interiors could not demonstrate that the Quality Manager, who is also a member of certifying staff and the Head of Design, has sufficient capacity to adequately discharge all his responsibilities across the RAS Interiors group. Further evidenced by NC9651.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC10242		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan.

Evidenced by:
MOE 2.22 does not detail responsibilities for manhour planning and when reviewed the manhour plan was noted not to have been updated and was 6 weeks out of date.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC6952		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.35 with regard to 145.A.35 (g) which states,  'the organisation shall issue a certification authorisation' as evidenced by the organisation and the certifying staff members inability to provide a current authorisation document for the Engineering Manager, who's previous authorisation had expired in May 2014. This is further supported by the MOE section 1.4.4 and 3.5.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC6953		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.40 with regard to 145.A.40 (b) which requires 'The control of tools and equipment requires that the organisation has a procedure to inspect/service and, where appropriate, calibrate such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit' as evidenced by the inability to demonstrate that the Precision Termination Tooling (PTT) used in Workorder 179, Card 12, is under a control or calibration procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14305		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the calibration and shelf life control of tools and material.

Evidenced by:
In the hangar paint booth lacquer, thinners and hardener for the Macrofan HS2000 lacquer system were noted with no shelf life details marked on the containers.

Further evidenced by:
The equipment used for monitoring the environmental conditions in the hangar paint booths, in order to demonstrate compliance with the process requirements,are not controlled through the calibration system.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10243		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring appropriate classification and segregation of parts.

Evidenced by:
A box labelled as seat parts, containing a mixture of removed seat hardware, newly plated seat escutchions without appropriate labelling as to status or traceability, was noted on shelving labelled as "Heli One" within the production area.


Further evidenced by:
A length of rubber reinforced "skeet" hose was noted in Satellite Store 4 with no part number or batch number details to provide appropriate indentification and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		2

										INC1834		Lane, Paul		Lane, Paul		145.A.42(a) Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to 
all  material being accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source.

Evidenced by:
Note, this is a repeat finding.
Noted in the fabric shop on the hangar mezzanine level, a container of Scotch Weld was found in use without any RAS interiors identifying label detailing part number, batch number, shelf life information. Also noted was a cob of thread and one of grey cord with out any RAS batch number details.
[AMC 145.A.42(a), AMC M.A.501(c) & (a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC14306		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification and control of unslavageable items.

Evidenced by:
Numerous items were noted within the Quarantine area which were not entered into the control register and therefore appropriate control of these items could not be demonstrated.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10244		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to operating an adequate shift or task handover system.

Evidenced by:
MOE 2.26 does not contain sufficient detail to describe a functioning task handover system and no evidence of a working system could be shown. Task breakdown on reviewed route cards was not sufficient to be used as an appropriate task handover.
[AMC 145.A.47(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC10245		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to verifying all maintenance ordered has been properly carried out.


Evidenced by:
A route card for Heli-One Norway on WO10036 at revision D, for the repair of part number 2072-11 was noted with only operations 10 & 20 stamped as completed but reported as being complete up to operation 80. It was further reported that the stamp off for the remaining operations had been completed on route card at revision C. The revision C of this card was reported as having been destroyed without the appropriate certifications having been transferred and no evidence of who had completed the work could be shown.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14307		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to compliance with procedures supporting the issue of an EASA Form 1

Evidenced by:
During a product of ongoing work on WO10363, it was noted that the supporting Inspection Reports contained no details of the work carried out with regards to disassembly and inspection findings.

Further evidenced by:
Inspection report IR17-1330 was noted to contain lack of details as above, and entries in pencil. 
These findings are contrary to procedures INT M-001 and INT M-004.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10246		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
No evidence of an active internal occurrence reporting system could be shown. No SQ reports below management level could be demonstrated.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14308		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the MOE.

Evidenced by:
Records of internal occurrences were reviewed. It was noted that SQ 12 & 13 had not been completed iaw procedure INT Q-012 with regards to the completion of the risk classification process.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC6951		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.

The organisation was not able to demonstrate that they were fully compliant with Part 145.A.65 (c)with regard to establishing a quality system that includes a system of independent audits that ultimately feedback to the accountable manger.

As evidenced by;
a)  The entry in the audit schedule for AR14-026 displayed no findings yet the actual audit report revealed finding 14NC-087.
b)  The audit schedule for 2012 and 2013 did not demonstrate that all aspects of the scope of approval had been audited.
c)  Finding 14NC-087 was due closure on the 14/05/2012 but was not actually closed until18/06/2012
d)  Finding 14NC-087 could not be demonstrated as having been reported back to the Accountable Manager as the Accountable Manager's signature box remains empty.
e)  Finding 13NC-069 RA contained 6 items where the root cause was neither addressed in the corrective action or mitigated by any preventive action.
f)  Audit AR13/027 was scheduled to start in September 2013 but was not actually conducted until the following year.
[AMC 145.A.65(c)(1) & AMC 145.A.62(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14309		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that ensures proper and timely corrective action is taken in response to reports from the independent audits.

Evidenced by:
Quality system findings were reviewed. It was noted that audit findings 16NC-148 & 149 which were targeted for closure on 08/12/16 were still open and had not been escalated to the accountable manager, contrary to procedure INT Q-005.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC18232		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to several minor administrative errors noted

Evidenced by:

On reviewing the MOE, the following was noted
1.  Reference to "JAR" noted at three locations (pages 3, 41 & 51)
2.  Working away from base procedure in MOE is disconnected from its intended location and appears as a subtopic to "Scrapping of Parts"		AW\Findings\Part 145\145.A.70 MOE		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18		1

										NC14310		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition amendments being approved by the CAA.

Evidenced by:
The last revision of the Capability List held by the CAA was Rev 24. The organisation was noted to be using Rev 25 which had not been sent to the CAA contrary to MOE 1.11.9.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC6954		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.75 with regard to 145.A.75 (b) which requires the organisation to only 'Maintain any aircraft and/or component for which it is approved'; as evidenced by the release of work containing the manufacture of cable looms in workorder 179, Card 12 despite the MOE section 1.9 limiting fabrication to repair plates, panels and secondary structural elements.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

		1				21.A.133		Eligibility		NC4697		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility.
The organisation could not demonstrate that it had fully complied with 21.A.133(c) with regards to ensuring satisfactory coordination between production & design.
As evidenced by:
EASA Form 1 RASF10089 for prototype release is supported with a POA/DOA arrangement ref DOC 030 Iss 1 which make reference to the approved scope of work under SADD30-1.
SADD30-1 could not be shown to be part of records supporting the release, and could not be produced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1		1		21.A.133		Eligibility		NC14311		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to demonstrating satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate access to the DOA interface procedures referenced in the DOA/POA arrangement with Specialist Aviation Services and TASS-EU.
[AMC No 1 to 21.A133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1768 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		7/11/17

		1		1		21.A.133		Eligibility		NC18227		Lane, Paul		Lane, Paul		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation

Evidenced by:

On examination of the DOA/POA (0001-01-B-2514-F89-R00) for various Galley elements, it was noted that the DO-PO arrangement for Direct Delivery is limited to three specific serials (2700, 2763 & 2925) whilst a number of other serials had been supplied with these units.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

		1				21.A.139(a)		Quality System		NC4694		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(ii) with regards to sub-contractor control.
As evidenced by:
Teign metal finishing, used as a sub-contractor to anodise decorative parts were not on the approved suppliers list and it could not be demonstrated that they had been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:15

		1		1		21.A.139(a)		Quality System		NC8719		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to establishing a quality system to ensure that material supplied from outside parties conforms to applicable design data.

Evidenced by:
Leather LB-SHNA605TAUPE, along with other material, was recieved and batched in to the bonded store on batch number B140638. Burn certificates for all the materials were eventually found in the material rolls but no documentation confirming conformity with specification could be shown for any of the materials under this batch number.
[GM No2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

		1				21.A.139(a)		Quality System		NC4696		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(viii) with regards to the control of non conforming parts and materials.
As evidenced by:
Within the production workshop a set of drawers containing uncontrolled screw inserts, screws, rivets and other AGS items was noted
Further evidenced by:
Within the hangar production area uncontrolled material off cuts, uncontrolled patterns and old production drawings were noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14 9:47

		1				21.A.139(a)		Quality System		NC4700		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for traceability and subcontractor control.
Evidenced by:
Records to support EASA Form 1 RASF10089 were reviewed. Part ATL11930-133 was produced by subcontractor Fothergill Engineered Fabrics to a supplied drawing for a burn sample coupon. It could not be demonstrated that the finished item contained the materials specified in the drawing.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1				21.A.139(a)		Quality System		NC4699		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to control procedures for record completion.
Evidenced by:
Records supporting EASA Form 1 RAS10089 were reviewed. A number of workcards, W048-001 included were noted to have had entries corrected using Tippex. No approved procedure for the correction of production record entry errors had been produced.
Further evidenced by:
Procedure INT M-012 does not describe the process for the control of workpacks used for complex projects.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14

		1				21.A.139(a)		Quality System		NC4695		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could demonstrate that it had fully complied with 21.A.139(b)(1)(iii) with regards to the control of material.
As evidenced by:
In the material cupboard within the bonded store, 2 packs of Otto Seal 100 were noted with different shelf life requirements for the same material. Batch number INT130478 was marked N/A as to shelf life whereas batch number INT130404 was marked 8/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:25

		1		1		21.A.139(a)		Quality System		NC10234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to complying with procedures to ensure appropriate traceability.

Evidenced by:
Curtain strip part number 2026-187, batch number B101049, was noted on shelving in the production area. When reviewing the stores records this item was shown as located within the stores and not booked out to production indicating the approved stores issue procedures had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

		1				21.A.139(a)		Quality System		NC4701		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for airworthiness cooordination with the DOA.
As evidenced by:
Records supporting EASA Form 1 RASF10089 were reviewed. Workcard W048-020 for production iaw drawing ATL11930-115 Iss A was reviewed, it was noted that the drawing called for the use of  FB30 Adhesive but RAS1010-103 Redcap Adhesive had been used in its place. No evidence of DOA formal agreement through the use of the DQN procedure specified in the DOA/POA arrangement for the substitution could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1		1		21.A.145		Approval Requirements		NC18228		Lane, Paul		Lane, Paul		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to airworthiness data is correctly incorporated with the design data

Evidenced by:

References to TC Holder Standard Wiring Practices are made but not available and has resulted in one of the wiring looms to the upper terminal block has a bend radius that differs from the drawing and without the recommendations of the Airbus SWPM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

		1				21.A.145		Approval Requirements		NC4693		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.
The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to demonstrating that it has sufficient competent staff to discharge its obligations under 21.A.165.
As evidenced by:
The organisation could not demonstrate a documented system for managing management and quality system resource.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:16

		1				21.A.145		Approval Requirements		NC10235		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring the facility remains adequate to for the organisation to discharge its responsibilities under 21.A.165.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicate inadequate segregation control between the 2 approvals.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

		1				21.A.163		Privileges		NC8717		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of the EASA Form 1 iaw Part 21 Appendix I.

Evidenced by:
EASA Form 1 RASF10136 was raised to recertify Coat Closet 2031-101 from "Prototype" to "New". The form was not completed iaw Part 21 Appendix I with regards to the required statement in block 12 contrary to INT M-009
[AMC No2 to 21.A.163 & Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

		1				21.A.165		Obligations of the holder		NC8716		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.

As evidenced by:
It was noted that there were a number of findings where the organisations staff, at all levels, were found not to be complying with the published procedures, examples noted during audit covered:
The DQN process, drawing 2038-105-105 noted marked with red ink altering some dimensions with no evidence of a DQN having been raised, also the part had not been "red stickered". Flam Coupons manufactured to drawing 1009-130 required to be 3" x 14", coupons released for test were manufactured to 3" x 12" with the records hand amended and no DQN evident to support the change. This is contrary to INT M-013.
Completion of the EASA Form 1 RASF110136 with respect to block 12 was not in accordance with INT M-009.
Material LB-SHNA605TAUPE, Batch number B140638 which was recieved in October 2014 was noted in the bonded store and available for issue. No incoming documentation to confirm conformity to specification was available. This is contrary to INT S-001 & INT Q-003.
A set of uncalibrated digital vernier was noted in the hangar ECM contrary to INT R-004.
It was further noted that root cause identified by the organisation for 5 findings from audit UK.21G.431, was "Procedure: Non adherence" for which extra training was given to staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		5/22/15

		1				21.A.165		Obligations of the holder		NC4692		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(x) with regards to maintaining procedures for record retention.
As evidenced by:
Procedures INT R001 & INT R-003 do not fully describe the system the organisation uses for the storage and archiving of records with regards to the storage of computer records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:15

										NC15943		McConnochie, Damian		McConnochie, Damian		145.A.42(c) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts.
Evidenced by:
1. Parts fabricated under Beechcraft Repair Scheme FR-FM-16-2751 were outside the scope and capability of the organisation due to:
• Basic fabrication principles and processes not being completed within organisation’s own facility due to a lack of basic tooling and competent personnel.
• The items which were subcontracted were not special processes.
•  Organisation could not demonstrate that the work performed was in accordance with a control inspection process and the parts conformed to the applicable TC holder repair data.
Additional Guidance: EASA User Guide UG.CAO.00131-001

2. Part 145 Sub-Contracting – The organisation could not demonstrate that the external sub-contractor who completed the part fabrication was approved and monitored in accordance Part 145 sub-contractor procedures within the Exposition. 
Additional Guidance AMC 145.A.75(b) Privileges of the organisation

3. NDT – Workpack ENGR0597 listed a NDT task which has been performed by an external approved D1 rated organisation as required in section 5.3 of their Exposition. However the task has been certified by an RSL Certifying Staff member without reference to an EASA Form 1 for the actual NDT task accomplishment and therefore the correct certification could not be ascertained at the time of the audit from the workpack.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC17379		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance.
Evidenced by:
Beech B350 Kingair
Aircraft Reg: ZZ419. serial No: FM18
Task card 52 - Rudder creaking defect, completed by RSLB L15 on 16/01/2018 The task card No 52
did not adequately reflect the status of the aircraft and the performance of the works to date.
evidenced by:
1. The bearing for the rudder had been replaced but no signature against it in the aircraft work pack on page 2 of Task card 52.
2. The C Certifier RSLB L12, explained that the rudder had been slaved on to permit other trades to progress their work, however the task entry had been signed of by the mechanic and no additional entry was evident either in the work pack or shift handover to explain the current status. Furthermore upon checking the rudder installation it appeared that the rudder had been re-fitted on a permanent basis as all the nuts had the secure paint applied to the locking nuts to indicate any movement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3878 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		6/12/18

										NC15938		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety and Quality Policy and the Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits
Evidenced by:
Quality Manager was unable to evidence independent audits to monitor compliance as evidenced by:
1. Internal audits were against internal procedures and not against areas of regulatory standard.
2. RSL QA303 refers to itself and to RSL compliance matrix which the QM does not have access to.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC11843		INACTIVE - Reid, Ricky (UK.145.01133)		Forshaw, Ben		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to A8-23 Supplement

Evidenced by:
The MOE contained multiple references to the UK National Approval A8-23, this not acceptable for EASA Approvals.  References to A8-23 should be contained within a Supplement to the EASA P145 MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3222 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Accepted		8/16/16

		1				21.A.133		Eligibility		NC17378		McConnochie, Damian		McConnochie, Damian		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to justifying that the organisation has required need or purpose for the approval.
Evidenced by:
1. At the time of the audit RSL could not demonstrate how they had sufficient need for the Part 21G as no EASA Part 21G products had been produced in the last 3 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1725 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Late		11/15/18

		1				21.A.139(b)		Quality System		NC13965		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to appropriate control procedures.
Evidenced by:
1. POE Section 0.12.2 points to the Capability Section for the detail of 'approved' & 'unapproved' design data. This then pointed to Procedure HDL420 which, when sampled was no longer in place and had been replaced by HDL325 that is not mentioned within the exposition.
2. POE section 1.2.1 sampled, refers to PS302 for Sub Contractor oversight and vendor rating, however no mention of FAI within approved POE. Upon detailed review the organisation has procedure HDL339 dated Aug 2013 however this is not referenced in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1752 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		4/18/17

		1				21.A.139(b)		Quality System		NC15933		McConnochie, Damian		McConnochie, Damian		21.A.139(b)The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to verification of incoming parts are as specified in the design data and that the internal independent audits are being carried out to detailed procedures.
Evidenced by:
1. RSL 103 POE Issue 09 section 2.1.1. refers to QA303 for independent audit verification. QA 303 then refers to itself and an RSL Compliance Matrix which could not be produced during the audit. The last Independent audit for the Part 21G was carried out Jan 2017. The organisation still has till Dec 2017 to complete a Part 21G independent audit but the QA 303 is recommended to be reviewed.
2. Also No FAIR on file for the Door Assy sampled during the product sample, whist the org appear to carry out 100% verification of product to the design data there is nothing recorded in the Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1724 - Raytheon Systems Limited (UK.21G.2153)		3		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		12/12/17

										NC14586		Greer, Michael		Greer, Michael		Capability list.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval, evidenced by:
Capability List – New parts (monitors) added of which RDDS are the designer and manufacturer.
RDDS stated that all such parts are added to the capability list including new marine parts.

Note; indirect approval authority approved by CAA as part of Issue 3.
However: the exposition amendment procedures included in Sections 1.10 & 1.11 of the MOE (& QP01) state changes to the capability list are major and are therefore not included under the indirect approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9211		Greer, Michael		Greer, Michael		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training,
Evidenced by:
145.A.35(e) states that the organisation shall establish a programme for continuation training.
Continuation training is recorded on Form No. QF05.  This is ad-hoc.  QP03 states continuation training should be sufficient training in each 24 month period.
Therefore an established programme for continuation training could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14585		Greer, Michael		Greer, Michael		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components, evidenced by:
Handbook section 2.2 does not address the review and check for the correct certification of parts for use in maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9209		Greer, Michael		Greer, Michael		Applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Applicable Maintenance Data,
Evidenced by:
EASA Form 1 FTN ARC0312 dated 01 Jun 2015 was issued for an IU1800-500 HD Video Converter and Splitter Unit Serial Number 13528 as “Modified”.
The modification was carried out in accordance with RDDS Service Bulletin 154.465 Issue 1 dated 15th March 2015.
It could not be demonstrated at the time of the audit if this was applicable maintenance data as defined in 145.A.45(b).
Note:  The IU1800-500 is not issued as new with an EASA Form 1 by the RDDS POA, only a CofC.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14595		Greer, Michael		Greer, Michael		Use of EASA Form 44 (Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting, evidenced by:
MOE 2.18 refers to QP12 that requires use of the Technical Occurrence Report Form (Appendix 3 – EASA Form 44).
This is not the current form and manner established by the Agency.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/10/17

										NC9210		Greer, Michael		Greer, Michael		Production Planning Procedure
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the production planning for maintenance tasks 
Evidenced by:
145.A.65 requires that the organisation shall establish procedures….to ensure good maintenance practices.
The procedure for repair / modification under Part 145 is not adequately defined in the MOE or referenced procedures including strip down, identification of work required, realisation of the work required, test and inspection etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15		1

		1				21.A.143		Exposition		NC6541		Greer, Michael		Greer, Michael		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to maintain an up to date description of the organisation.
Evidenced by:
POE ref 151_975, Rev 11 dated November 2011 does not show the current organsation among other necessary updates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Documentation Update		11/25/14

		1				21.A.163		Privileges		NC6542		Greer, Michael		Greer, Michael		Completion of EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:  EASA Form 1 ref ARC 0224 does not state the justification for release to non-approved design data in Block 12 (e.g. pending approved data etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Revised procedure		11/25/14

		1				21.A.133		Eligibility		NC10253		Greer, Michael		Greer, Michael		Procedure for DO/PO Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory co-ordination between production & design.
Evidenced by:
RDDS procedure QP05 Design & Development rev level 15 dated 29th June 2015 para 4.9 Airworthiness Coordination with the Design Organisation refers to QF 34 as the Statement of Approved Design Data.  This is actually the DO/PO Interface Agreement.
Also para 4.9 does not adequately describe the process for establishing a DO/PO agreement with an attendant SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.139(a)		Quality System		NC13693		Greer, Michael		Greer, Michael		Audit of Part 21 Subpart G
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)(2) with regard to the independent quality assurance function.
Evidenced by:
It could not be demonstrated that all applicable elements of Part 21 and the basic regulation are covered by the audit plans for the reporting period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1062 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		3/2/17

		1				21.A.139(b)		Quality System		NC18518		Greer, Michael		Greer, Michael		Identification of Process Specifications
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing processes.
Evidenced by:
POE 2.3.11 (Specific Production Procedures) refers to QMS QP08.  QMS QP08 does not address Specific Production Procedures.
Note: RDDS are expected to carry out a full review identifying those standards / specifications used in civil aerospace parts / assembly production and subsequently how they are applied from design through production engineering to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1862 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		11/8/18

		1				21.A.143		Exposition		NC10254		Greer, Michael		Greer, Michael		POE Amendment Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)(9) with regard to the amendment of the POE.
Evidenced by:
POE Issue 12, Para 1.10.3 states that minor amendments detailed in QMS QP01, may be included in the exposition, by the general manager without the prior approval of the CAA.
There is no means to control these minor amendments (e.g. Rev X, Amendment Y).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a9		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.163		Privileges		NC10255		Greer, Michael		Greer, Michael		EASA Form 1 - Warranty Repair
The organisation was unable to demonstrate that they were fully compliant with  21.A.163(c) with regard to completion of an EASA Form 1.
Evidenced by:
EASA Form 1 ref ARC 0348 was issued on 17 Sep 2015 to address work carried out under warranty.  No details of the original release (ARC 0319 dated 05 Jun 2015) were entered into block 12 as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.139(a)		Quality System		NC8558		Swift, Mark		Hackett, Geoff		Purchase Order review
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to Purchase order.
Evidenced by:

Purchase order No 4500777906 was checked with regards to the required Purchase order conditions.

it was noted that this purchase order did not indicate what type of release was required to accompany the finished items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8557		Swift, Mark		Hackett, Geoff		Supplier Audits
The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Supplier audits
Evidenced by:



Recticel indicated that supplier selection and approval is conducted using supplier audits.

No procedures could be found at the time of visit to provide guidance on the auditing process or the approved supplier selection procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8554		Swift, Mark		Hackett, Geoff		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to procedures for supplier control.
Evidenced by:

It was unclear who will be responsible for the checking of test certificates at Goods in Inspection other than those recieved from the Alfreton site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8555		Swift, Mark		Hackett, Geoff		Verification of Incoming Material
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Verification of Incoming Material.
Evidenced by:

Recticel indicated that all suppliers must have an ISO9001/AS9100 as a prerequisite to undertaking work on their behalf. Upon reviewing the release statement on the certificate of conformity (No 29614) it was noted that this did not provide evidence the work had been completed in accordance with a business/quality management system controlled by an ISO9001/AS9100 approval. 

Recticel could not provide evidence how additional measures are taken to mitigate this lack of evidence of control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC7392		Swift, Mark		Swift, Mark		It could not be demonstrated that the QA function was independent from the monitored function and therefore could not be fed back to the manager responsible for the function
Evidenced by
QA Audit QA1 carried out by Steve Cope on the 14/10/2014 assessed against 21A.139 (b2) failed to evidence 2 of the audit questions on Recticel question sheet. Is there an independent Quality assurance function to monitor compliance…  and does this monitoring include a feedback system to the person responsible. This was not completed or raised as a finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

		1				21.A.145		Approval Requirements		NC7391		Swift, Mark		Swift, Mark		It could not be demonstrated that correct incorporation of design data had been verified by the DOA and correctly transferred into production data

Evidenced by
A review of official record work pack for Production order 17576680 for a mattress pt no KLM3C115061 contained a Drawing 01-31506-0000 that had written instruction dated 5/2/14		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC13635		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to reporting of occurrences Evidenced by: Procedures do not reflect the latest reporting requirements as required by EC 376/2014.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		4/3/17

										NC13634		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME scope of approval Evidenced by: a) CAME para 0.2.4 scope of approval includes the Beagle model 121 and 109 which are thought to be Annexe II types and therefore cannot be certified under Part M. 
b) The scope approval contains Types for which maintenance data is not currently held by the organisation. Example Maule M5 data not held.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		7/3/17

										NC7624		Nixon, Mike		Nixon, Mike		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to management of findings raised by the competent authority.

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - 145.A.65, 145.A.95 refer. 
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1339 to INC1340 inclusive.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7623		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to provision of a signed amended Exposition.

Evidenced by:

Reference letter dated 07 November 2014, requesting an amended copy of the combined MOE/CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7625		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to establishing acceptable corrective action in respect of competent authority findings. 145.A.90 Continued Validity also refers.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part 145\145.A.95 Findings		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC3930		Cronk, Phillip		Cronk, Phillip		RESPONSIBILITIES
The organisation was unable to demonstrate that it was fully compliant with MA.201 with regard to management of airworthiness 

Evidenced by: 
Left engine fitted to aircraft G-BOJK was operating under a 20% life extension as permitted by CAP 747 GR24. The CAMO could not demonstrate a process or procedure within the approved Quality system that monitored the engine whilst fitted and operated beyond it's overhaul life.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3931		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to the maintenance programme

Evidenced by: 
The maintenance programme for aircraft G-BOJK, was found to be inadequate as highlighted by the following defects found during a brief survey of the aircraft at Gamma Engineering:-
Exhaust manifold slip joint brackets missing
Corrosion at lower section of windscreen pillar
Corrosion under wing leading edge anti icing boots (left and right)
Corrosion under stabilizer ainti ice boot interface
Missing fasteners
Excessively worn main landing gear door hinges 
NLG doors (left and right) damaged
Excessive corrosion on NLG door control rod
Gyro plate bracket cracked
NLG trunnion upper brace cracked		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3932		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305 with regard to recording of component lives 

Evidenced by: 
Control of cabin heater queried with Redhill Aviation. FAA AD 2004-21-05 complied with which satisfies GR11 (more stringent requirement with AD) However, compliance with CAP 747 mandatory requirement, GR11 is not being adequately recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Retrained		2/23/14

										NC7611		Nixon, Mike		Nixon, Mike		Continuing airworthiness management exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)1, with regard to a failure to provide an exposition containing a statement signed by the accountable manager to confirm that the organisation will work
in accordance with this Part and the exposition at all times.

Evidenced by:

Reference CAA letter dated 07 November 2014, requesting an amended copy of the CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7613		Nixon, Mike		Nixon, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)3 with regard to a failure to adequately monitor the continued compliance with the requirements of Part M Subpart G. 

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - AMC M.A.201(h)(1) Responsibilities, M.A.716 Findings and M.A.905 Findings also refer.
Note:
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1341 to INC1346 inclusive.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7612		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716 with regard to a failure to provide acceptable responses to the non-conformances identified during aircraft survey reference ECOA.272 dated 15 April 2014.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC17301		Swift, Andy		Swift, Andy		Extension request approved.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the update training content.
Evidenced by: The 24 month update training records, for the principle Instructor, were found to not contain any material regarding Human Factors. His HF training certificate expired 08/2016.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1849 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Finding\1st Response Late		9/21/18

										NC5496		Swift, Andy		Swift, Andy		The organisation had not established a procedure acceptable to the competent authority to ensure proper training standards during the delivery of Practical training I.A.W Part-147.130.
Evidenced by:The students were found to be conducting maintenance tasks on a live aircraft without the necessary paperwork raised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.50 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Documentation Update		7/8/14

										NC15216		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the organisations capability list. 
Evidenced by:
1/ The capability list has been updated with various additional components without approval from the competent authority in line with the organisations procedures.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC15214		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency of staff.
Evidenced by:
1/ Although a competency review was being carried out via interview it could not be established what the review consisted of due do the lack of evidence recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9489		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the procedure for controlling competence.

This was evidenced by:

1) The List of Certifying Staff Roster of 01/07/15 refers to signatories for FAA Forms 8310-3, which is not acceptable within the requirements of the current EU USA Bilateral. 145.A.35 refers. 

2) 145.A.35(a) and its AMC, require the organisation to; Assess prospective Certifying Staff for the required levels of competence, to provide appropriate training to address any shortfalls, to provide training on the components that are maintained, and to provide training on the organisations procedures.   However it was found that the requirements described in the AMC, were not fully addressed in section 3.4 of the MOE.  145.A.35(a) and its AMC refer.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15257		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to certifying staff authorisations
Evidenced by:
1/ Authorisations were centrally held and personnel were not issued with their own copy of their approval.
2/ Limitations were unclear with regards to trash compactor training. Certifying staff had the capability od "capability list" which includes trash compactors but had not had the training and did not have this as a limitation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9490		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to the procedures for components that had been removed from dismantled aircraft and the completion of EASA Form 1. 

This was evidenced by:

1) RAI procedure P-SALE -005 was sampled, and it was found that this did not address the requirements of 145.A.50(d) and the appropriate paragraphs of AMC No 2 to 145.A.50(d) sections 2.6, 2.7, 2.8, 2.9.  

2) EASA Form 1 for RAI Work Order 036508/00 was sampled.  It was found that box 12 of the form did not refer to the components that had been installed.  Part M Appendix II refers.		AW\Findings\Part 145\145.A.50 Certification		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC9492		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 1445.A.55  with regard to the electronic record control procedures. 

This was evidenced by:

It was explained that an electronic system is used as the master record system, and that the controls for the system are addressed in section 2.21 of the MOE.   However it was found that this MOE procedure did not address the full scope of the electronic record system.   (For example, it did not refer to its use forrecording maintenance work sheets, etc).   145.A.55 and 145.A.70 refer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15215		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9491		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to the independent audit system. 

This was evidenced by:

1) The MOE procedures were sampled to determine whether the internal audits had addressed the suitability of the procedure and the organisations compliance with the procedure.  However out of the sample, the following procedures were not referenced in the internal audit reports; MOE Section 2.3, 2.4, 2.8, 2.16, 2.1.5.  145.A.65(c)(1) refers.

2) The Management Quality Meeting of Feb 2015 was sampled.  It was found that these meetings are held on an annual basis.  However 145.A.65(c)(2) and its AMC require them to held at least twice per year.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15213		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to ensuring independent audits are carried out covering all aspects of carrying out maintenance. 
Evidenced by:
1/Quality Audit report of the wet and dry workshop 17-006 did not cover all the element with in Part 145. Areas such as Certifying Staff were left blank with no acknowledgement that, they had been carried out.
2/ No independant audit of the Quality System could be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9493		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75  with regard to control of subcontractors.

This was evidenced by:

It was explained that RHI does not have any RHI approved subcontractors, and as such, it requires its Part 145 contractors to release the work that they perform under an EASA Form 1.   However a recent release from ATC Lasham was sampled, and it was found that this was in the form of a Certificate of Conformance.   Such a release would only be acceptable from an RHI approved subcontractor, as per 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15368		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to a general verification being carried out to ensure that a component is clear of all tools, equipment and any extraneous parts or material.
Evidenced by:
1/ The organisation had no method to verify all tools and equipment are accounted for once work was completed.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC15370		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC17651		Greasley, Paul (UK.145.01389)		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The Organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff.."

Evidenced by:

At the time of the audit, a maintenance man-hour plan was not available to demonstrate the organisations capacity vs anticipated/planned work load for the component shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4652 - Repaero Limited (UK.145.01389)		2		Repaero Limited (UK.145.01389)		Finding\1st Response Accepted		7/25/18		3

										NC9845		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 145.30(e) with regard to managing and controlling the competence of personnel.

Evidenced by:


a) Although the MOE Section 1.4.2 reflects the Engineering Director responsibility for ensuring the competence of personnel, the organisation was unable show how the system was controlled and managed by the assigned manager.   

b) The organisation was unable to provide an up to date listing of all personnel with current HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC16100		Wallis, Mark		Fulbrook, Simon		145.A.30 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to procedures for one-off authorisations
Evidenced by:

Ref one-off authorisation for P.Borkowski, ref: OOA-2017-001, issued 1st June 2017. Although requirement was followed it was evident that there was no formal procedure in place to control and issue one-off authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12846		Fulbrook, Simon		Fulbrook, Simon		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority. 

Evidenced by:
At time of audit, the organisation were unable to provide a standard procedure or process for the granting and recording of company authorisations. 
[AMC 1 145.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC12847		Fulbrook, Simon		Fulbrook, Simon		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisations must be in a style that makes clear its scope. 

Evidenced by:
RGV authorisation document for certifying staff does not specify what specific C rated components are included within the individuals authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC9855		McCartney, Paul		Prendergast, Pete		145.A.40 Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated.

Evidenced by:

The Genie scissor lifter and the magneto test bench are not clearly labelled as to servicing and calibration status.

Further evidenced by:
Staff in the goods inwards area are unaware of the organisations requirement for the ESDS testing station to under go a pre use test and no evidence of a routine testing regime could be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		1

										NC16105		Wallis, Mark		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tooling
Evidenced by:

1. Tool asset RGV-E-019 found to be calibration expired dated due June 2017.
2. Tool asset RGV-E-641 calibration label ilegible.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC9856		McCartney, Paul		Prendergast, Pete		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components classed as un-salvageable are controlled and prevented from re-entering the supply chain.

Evidenced by:

It could not be demonstrated how items held in the quarantine store are controlled and that their disposal ensures they are not permitted to re-enter the supply chain. [AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		2

										NC16107		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component Acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable parts
Evidenced by:

Serviceable parts, not issued by stores, found stored in cupboard in Avionic workshop (items sampled: A/P adapter p/n 071-0017-00 & Trim Monitor p/n 01240). 
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16102		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Component Acceptance with regard to parts labelled serviceable without required Form 1
Evidenced by:
Fire bottle p/n RT-A600 found in stores with serviceable label. At time of audit Form 1 could not be produced. Part was not entered into CAFAM.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16103		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Incorrect storage of components without proof of serviceability
Evidenced by:

6 off wheel assemblies found in tool store with no identification paperwork attached. Also, 2 off spinners (pt/no's C-3532-5 & CF187-129) found in tool store awaiting collection by owners, not correctly segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12848		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components. 
 
Evidenced by:
1) Alternator P.No ALU 8421RS S.No 2070857 was located in the company stores serviceable area, with no supporting release documentation. On review the organisation were unable to demonstrate the part had been processed in accordance with the companies booking in procedure.    
2) Hose P.No TAe05-7241-K007403 had been booked in and accepted as part of a repair kit. This component was isolated from the other elements of the kit and stored within the serviceable areas of stores with no release documentation. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC16108		Wallis, Mark		Fulbrook, Simon		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to stage recording of tasks
Evidenced by:

No record made of battery disconnect or cowling removal on a/c G-BEZO during installation of Garmin Mod GNS430.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17		1

										NC18449		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) Performance of Maintenance with regard to establishing procedures to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by: 
During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/104, it was observable that the Certificate of Release to Service had been signed without completion of the second part of the independent inspection.

Reference M.A.402 Performance of maintenance and 145.A.48 Performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding\1st Response Accepted		10/29/18

										NC9846		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.50(a) with regard to verifying the completion of maintenance. 

Evidenced by: 


Work pack check sheets found deficient on the following items:  


a) No reference to STC ICA when the work pack may contain maintenance carried out to an STC.


b) Part 145.A.50(a) CRS issued on numerous logbook entries and work packs without any reference to the Part 145 approval number UK.145.00215.  Example: G-RAGT, G-JRSH & G-PJTM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18451		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to ensuring that a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by: 

During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/109, the work carried out/action taken section of the card referred that “Pipes need to be leak checked and ratified once rib repair is complete”. The Certificate of Release to Service had been signed, but, at the time of the audit, it was unclear if the task had been completed or if it was being controlled by the organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		1/31/19

										NC9857		McCartney, Paul		Prendergast, Pete		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

The records of tail boom repair for G-VETT were reviewed. The records did not contain details to ensure all requirements had been met for the issuance of a CRS. No heat map records or records of the environmental conditions for the composite repair were part of the maintenance record held by the organisation. This is contrary to MOE 2.13.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

										NC9847		McCartney, Paul		McCartney, Paul		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with Part 145.60(a) with regard to the occurrence reporting system. 

Evidenced by:

The current reporting system under MOE 2.18 is not configured to EASA AMC20-8 and customised accordingly to the organisation scope of work.  AMC145.A.60(a).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18450		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
a) The current approved version of the
 - MOE (RGV/EASA/PART145, Issue 1, Revision 29, dated March 2017), section 2.18;
 - CAME (RGV/EASA/PART M/SUBPART G, Issue 1, Revision 8, dated March 2017), section 1.15;

do not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation.

b) The existing reporting procedures (as discussed during the audit) are not documented.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.

Reference M.A.202 Occurrence reporting and 145.A.60 Occurrence reporting		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		10/29/18

										NC9848		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.65(c) with regard to the quality system.
 

Evidenced by:


a) Detailed quality audit plan not available as required by MOE 3.1.3 & 3.2.1.   



b) No evidence of any product audits to an approved audit plan as required by MOE 3.2.1, 3.2.2 & 3.2.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		11/30/15		1

										NC12849		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part 145. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding		11/29/16

										NC9858		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to recording that a general verification check had been carried out after the completion of maintenance to ensure the aircraft or component is clear of all tools and debris and that all panels have been fitted.

Evidenced by:

During a review of several completed aircraft workpacks, no evidence that the required verification check had been carried out could be shown. It is recommended that any such check should also include the resetting of CB's and removal of ground locks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC9859		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to ensuring that all maintenance is performed following the methods, techniques, standards and instruction specified in the M.A.401 maintenance data.

Evidenced by:

On the parts removed shelving in Hgr SE38, a pitot head and air pipe were noted stored unblanked, and in the bonded store a removed serviceable Garmin GNS430 was noted stored outside of a ESDS bag with the connectors uncapped. This is contrary to industry standard practice.
[AMC M.A.402(a) 3]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

						M.A.202		Occurrence Reporting		NC9867		McCartney, Paul		McCartney, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 with regard to the occurrence reporting system.
Evidenced by:

The current reporting system under CAME 1.15 is not configured to AMC20-8 and customised accordingly to the organisation scope of work. AMC M.A.202(b).		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.302		Aircraft Maintenance Programme		NC12839		Fulbrook, Simon		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes being subject to a periodic review.
 
Evidenced by:
There was no evidence of an annual review being performed or scheduled for CAA approved maintenance programme MP/03503/P for G-RIVA, Socata TBM700 N approved July 2015. 
[AMC M.A.302.3]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

						M.A.304		Data for modifications and repairs		NC16186		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(a)  with regard to modifications carried out using appropriate data approved by the Agency.

Evidenced by:
At the time of the audit the organisation was embodying modification RGV/M/1788, using drawing 029-2017, which had been amended to add an additional connector. The organisation was unable to demonstrate that the amended drawing had been approved for use by either the Agency or a Part 21 design organisation.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/18/17

						M.A.401		Maintenance Data		NC16185		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall establish a work card or worksheet system to be used.

Evidenced by:
At the time of the audit the organisation could not demonstrate that modification RGV/M/1788 being carried out on G-BEZO had been transcribed onto work cards or worksheets and subdivided into clear stages to ensure a record of accomplishment.

AMC.M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

						M.A.402		Performance of Maintenance		NC16183		Wallis, Mark		Wallis, Mark		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h)  with regard to the error capturing method after performance of any critical maintenance task.

Evidenced by:
Work card 018659/100 to carry out Aileron rigging requires a second independent inspection. It could not be established who assumed the full responsibility for the completion of the task, as the task had been carried out by RGV104, with the first inspection completed by RGV5, the second inspection completed by RGV13 and the CRS completed by RGV10.

AMC2 M.A.402(h)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

						M.A.403		Aircraft Defects		NC18448		Pinheiro, Pedro		Pinheiro, Pedro		M.A.403 Aircraft defects 

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) Aircraft defects with regard to ensuring that any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by: 
During the physical survey of the aircraft G-BPVN a dent/damage on the right-hand side (Aft looking forward) horizontal stabiliser was identified. On further review, there was no evidence that the damage had been identified and assessed during the current maintenance activity or that it had been identified and assessed on previous maintenance activities.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2499 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		1/31/19

						M.A.503		Service Life Limited Components		NC9868		McCartney, Paul		McCartney, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503 with regard to service life limited components.

Evidenced by:
G-PJTM - The aircraft maintenance manual refers to a life limit of ten years for the crew seat harness and straps but the last inspection is limited to the test as per Amsafe maintenance data chapter 25-22-87.  Organisation to verify the remaining life of the affected components in question.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

						M.A.707		Airworthiness review staff		NC9902		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to airworthiness review staff demonstrating appropriate recent experience.

Evidenced by:
CAME 0.3.7.3 states that "airworthiness review staff will be tasked with sufficient airworthiness reviews to demonstrate recency". This could not be demonstrated for J. Fitter.
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.707		Airworthiness review staff		NC9899		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(d) with regard to the content of the authorisation issued to airworthiness review staff.
Evidenced by:  
CAME 4.1.4 states that airworthiness review staff will be issued with an authorisation document that includes their signature and authorisation expiry date. Authorisation documents reviewed for S. Vincent and J. Fitter did not comply with this requirement.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.710		Airworthiness review		NC12842		Fulbrook, Simon		Truesdale, Alastair		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness review, with regard to the completion of required document review and physical survey.  

Evidenced by:
RGV Aviation ARC Review Physical Audit Checklist RGV/CAM/WS10 Rev 1 for G-VGAG dated 12/08/2016 took credit for physical survey from the annual inspection carried out by the Part 145 organisation ref workpack RV17755. Therefore, it was not in compliance with M.A.710(b) regarding independence of the ARC signatory.  In addition, credit was claimed against the same workpack for AD, and LLP's.

In addition,  RGV/CAM/WS10 evidence / reference section statement for modifications and repairs refers only to the previous ARC's validation period. Therefore, unable to demonstrate compliance with M.A.710(a).6.
[AMC M.A.710(a), AMC M.A.710(b) and AMC M.A.710(c)]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

						M.A.712		Quality System		NC9869		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements. 

Evidenced by:

a) Detailed QA audit plan not available.  Refer to CAME Section 2 & Part M.A.712(b). 

b) No evidence of any product audits to an approved audit plan.  Refer to CAME section 2 & Part M.A.712(b).
Note:  The approved CAME section 1.7  states, "RGV Aviation Limited remains responsible for the analysis of the effectiveness of the maintenance programme".   The effectiveness of the maintenance programme is analysed by reviewing the following from the previous 12 months of operation;
a. The ability/approval of the maintenance organisation to maintain the aircraft.
b. Unscheduled usage of parts.
c. Defect reports.
d. Technical incidents.
e. Recurring unscheduled effects.
f. Product audits.
How do you analyse the effectiveness of the maintenance programme if there is no access to incident reports and product audits?		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

						M.A.712		Quality System		NC12844		Fulbrook, Simon		Fulbrook, Simon		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part M. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Repeat Finding		11/29/16

						M.A.714		Record -keeping		NC9905		McCartney, Paul		Prendergast, Pete		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to retaining a copy of all documents to support the issue of an ARC.

Evidenced by:
 The records for the last ARC issued to G-RONS were reviewed. The records consisted of RGV Forms WS09, WS10 and the weight and balance certificate only. These are insufficient records to demonstrate that all the requirements of M.A.710 have been fully met.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

										NC6471		Landry, Mike		Landry, Mike		CAME
The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.704 with regard to exposition content
Evidenced by:
Editorial amendments agreed during the audit and exit meeting should be included within the CAME and submitted electronically for CAA approval. It was noted that additional detail and definition was required to the Scope of Work		AW\Findings\Part M\M.A.704 CAME		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

										NC6472		Landry, Mike		Landry, Mike		Quality System & Organisational Review
The organisation was unable to demonstrate that they were fully compliant with AMC M.A. 712 (b) (7) with regard to the level of detail recorded for product surveys.
Evidenced by:.
Whereas it was noted that the level of detail for the Organisational Review of the Part-M SpG CAW was satisfactory, it was noted that the record for the ACAM Aircraft Survey on G-BPEM did not record sufficient detail to comply with the AMC.
 “A report should be raised each time an audit is carried out describing what was checked and the resulting findings against applicable requirements, procedures and products”		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

						M.A.704		CAME		NC10522		Steel, Robert		Steel, Robert		CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME at issue 
Evidenced by: Came at current issue requires complete update to reflect companies current  status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1262 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Late		2/19/16

						M.A.704		CAME		NC13973		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with regard to M.A.704 Continuing Airworthiness Management Exposition 
Evidenced by: 2 Aircraft listed within CAME, no longer within scope. CAME to be updated to reflect new personnel.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2208 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Accepted		4/11/17

										NC6497		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 
Compliance with 145.A.30(e) was not fully demonstrated,  evidenced by : -
Some of the Engineer log books were not fully up to date as required by moe para 3.14.4 in respect to types under 5700 kgs.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2104 - Rizon Jet UK Limited (UK.145.01204)		2		Rizon Jet UK Limited (UK.145.01204)		Documentation		9/27/14 12:21

						M.A.201		Responsibilities		NC6950		Bean, James		Bean, James		Accountability
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h)(1) with regard to Sub Contracted Management Tasks.
Evidenced by:
The contract between Hields Aviation and Mr T. Kirk for Continuing Airworthiness management tasks was noted deficient in a number of areas, including;
a)  The management review required by Paragraph 1.1.3 had not been completed.
b)  Following a discussion with the Continuing Airworthiness Task Manager (CAWTM), it was identified that Paragraph 2.1.1 (General responsibilities and tasks) sub sections (m), (n) and (p), were not the responsibility of Mr Kirk.
c)  The responsibility for Paragraph 2.2.1 activity was determined to be outside the CAWTM scope of activity.
d)  The activity detailed in Paragraph 3.2 of the contract (AMP Effectiveness and Reliability) was determined to be outside the scope of the CAWTM.
e)  Paragraph 3.9 (Defect Control), sub paragraphs 3 and 4 were also identified by the CAWTM as exceeding his area of responsibility.
f)  The frequency of Paragraph 5.2 Liaison Meetings as quarterly, does not concur with CAME section 0.7.2, which states six monthly meetings.
To allow approval of this contract, the full scope of subcontracted Continuing Airworthiness Tasks for Commercial and Private aircraft, should be agreed by all parties.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.483 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		11/25/14

						M.A.302		Aircraft Maintenance Programme		NC15845		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

A sample of the variations completed for B206 G-SUET identified the following:

a)   Variations were not being undertaken to the procedures detailed in Hields Aviation CAME para 1.2.10 or Hields Aviation / Heli Charter Limited contract CAWSC para 2.3.

b)   Variations were being submitted and approved on Heli Charter Limited’s form HCT006 in place of Hields Aviation form M008.

c)   Variations were requested/submitted stating ‘Operator Request’ that did not correspond to the stated criteria detailed in AMP MP/03654/EGB2183: “Variations shall be permitted only when the periods described by this programme (or document in support of this programme) cannot be complied with due to circumstances that could not reasonably have been foreseen by the operator. The decision to vary any of the prescribed periods shall be made only by the operator”.

See also AMC MA302 para 4 and Appendix 1 to AMC MA302 para 4.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.302		Aircraft Maintenance Programme		NC15844		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.302		Aircraft Maintenance Programme		NC8913		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to Maintenance Programme revision status.
Evidenced by:
Maintenance Programme Ref: MP/RobinsonR44/1007/GB2183, currently at Issue 2 Revision 17 confirms the Robinson Maintenance Manual to be at the April 2012 revision.  However, the contracted maintenance organisation, Heli Charter, advise the latest revision of this manual to be dated December 2014.
It therefore could not be established if the currently approved maintenance programme for this aircraft is up to date, and what impact later revisions of manufacturers data has on the continuing airworthiness of the R44 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.485 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		7/17/15

						M.A.306		Aircraft technical log system		NC2162		Bean, James		Bean, James		Operators Technical Log system
The organisation was unable to demonstrate that it was fully compliant with Part M.A.306(a) with regard to the Technical Log System.
Evidenced by: 
A structured Technical Log system in accordance with AMC M.A.306(a), (Sections 1 to 5), has not been introduced.  As an example, a page detailing Deferred Defects had not been included.
In addition, a mixture of forms from differing organisations is included in each Technical Log.  These forms should primarily be from the operators Part M organisation, and also included in Appendix A to the CAME.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

						M.A.306		Aircraft technical log system		NC6423		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to the Technical Log System
Evidenced by:
The organisation has not established a Technical Log system as described in AMC M.A.306(a), Sections 1 to 5.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

						M.A.306		Aircraft technical log system		NC15846		Giddings, Simon		Giddings, Simon		AOC in suspension
Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regards to the Aircraft Technical log System – Rectification of defects.

Evidenced by:

Battery maintenance was performed on B206 G-SUET on or around the 8/Feb/2017 evidenced from the aircraft’s log books.  It could not be determined, from the Aircraft Technical Log System or Sector Record Pages, who actually performed the maintenance activity, or when, or where the maintenance took place.   SRPs 2090 and 2091 raised during the period did not record any maintenance activities on the aircraft.

See also AMC MA306(a) Section 3 (v) and Section 4 and 145A50(a) and (b)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.402		Performance of Maintenance		NC6447		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part M.A.402(a) with regard to Pilot maintenance.
Evidenced by:
Following the closure of T.K Helicopters and the loss of their Part 145 approval, Hields Aviation have been exercising the privileges of the maintenance authorisation issued by T.K Helicopters, outside a Part 145 approval.
In addition, it was established that Mr Hields has been removing / refitting cyclic controls outside any Part 145 authorisation for this maintenance task.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

						M.A.704		CAME		NC15848		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704 with regards to the Continuing Airworthiness Management Exposition – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Hields Aviation CAME part 5.5.1(a) CAWSC and part 5.5.2(a) MSC were subject to periodic review to remain an accurate description of the sub-contracted Continuing Airworthiness arrangements and contracted Maintenance activities.  The following were observed:

CAME 5.5.1(a) CAWSC

a)   The index did not correspond to the contract contents.
b)   Section 1.1.1 line item for the ‘Repair Schemes’ made reference to Eurocopter helicopter types.
c)   Part 2 in the section headed “Detailed Airworthiness Functions’ did not detail a procedure for “assessment and management of repair schemes that may affect Hields Aviation” [see item b)] or a CAME reference.
d)   The declared frequency of meetings, coordination and liaison did correspond to the actual undertakings (See also Hields Aviation Part M audit UK.MG.1927 non-conformance NC15604 dated 1/Aug/2017)

CAME 5.5.2(a) MSC

e)   Table 4 (front page) states ‘Sherburn-in-Elmet’ as a Line Maintenance facility; Heli Charter Limited UK.145.00762 scope of approval / MOE does not list this as an approved facility.
f)   The index did not correspond to the contract contents.
g)   Part 6.9.2 and 6.18.1 make reference to part 4.3.2 which does not exist in the contract.

See also AMC1 MA704, Appendix V to AMC MA704, MA711(a)(3), AMC MA711(a)(3) and Appendix II to AMC MA711(a)(3)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.704		CAME		NC2163		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by: 
The CAME document was deficient as follows;
*  The amendment control sheet states Issue / Revision status as 3-8 for pages 1 to 45, where these are actually Issue / Rev status 3-11.
*  Paragraph 0.2.5 has not been populated (Responsible CAA office)
*  Paragraph 1.4.1 details CAP 455 and 474, which are now deleted.
*  Appendix B has not been populated with the Technical Log.
*  Appendix D, The Quality Auditors contract is unsigned.
*  The facility description is not included.
*  The CAA copy of the CAME still has all deletions included.
*  Both contract's included in the CAME are identified as 'MSC'.  How are these differentiated?
*  Part 4 to the CAME does not confirm the ARC Review process / procedure being carried out by the approved ARC Signatory.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

						M.A.704		CAME		NC15606		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018- 
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA714 with regard to Continuing Airworthiness Management Exposition (CAME) – Amended to be an up-to-date description of the organisation.

Evidenced by:

   a)   CAME Issue 4 Revision 5 dated 14 January 2017:

          i. Managed aircraft does not correspond to the actual operated aircraft in numerous places.
          ii. Quality audit checklist available to review sub-contracted airworthiness tasks did not correspond to the contents of the actual contract in place.
          iii. Section 0.3.2, references to ‘routinely’ and ‘regularly’ were considered to lack clarity.

   b)   CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016:

          i. Section 1.1.3 reference to Appendix II to M.A.201(h)(1) was considered obsolete; clarification required.
          ii. Section 2.1.1(i) makes reference to the ‘Eurocopter Repair Manuals and Approved Schemes’, clarification required.
          iii. Section 2.1.1(o) could not be demonstrated to consider Commission Regulation 376/2014.

          Note: Typos was also observed on the cover sheet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.706		Personnel Requirements		NC2164		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part M.A.706 with regard to Nominated Personnel. 
Evidenced by: 
A.  Following the recent departure of Mr Stephen Dean, a Quality Manager has not been nominated, or accepted for the role.
B.  Following departure of Mr Tony Stinson, a Form 4 has not been submitted for the new ARC Signatory.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation\Updated		1/7/14

						M.A.708		Continuing airworthiness management		NC15604		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708 with regard to Continuing Airworthiness Management – Continuing Airworthiness Management Liaison.

Evidenced by:

   a)   CAME section 0.7.2 and CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016, section 5.2.6 – Formal Liaison Meetings: It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available since August 2014.

   b)   CAME Appendix 5.5.2(a) Contracted Maintenance, contract reference MSC Issue 3 Revision 09, effective 03 August 2016, section 1.9.2, 1.18.2 and 4.3.2: 

      i. It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available.

     ii. Section 4.3.2 concerning formal liaison meetings was referenced to in numerous places within the contract, but section 4.3.2 did not actually exist.

See also M.A Subpart C and the AMC and GM associated with M.A.708.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.708		Continuing airworthiness management		NC9894		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to management of continuing airworthiness tasks.
Evidenced by:
A formalised process for the management of sub contracted Continuing Airworthiness tasks could not be provided during audit.  This process should address the correct completion of the Meeting Agenda detailed in CAME 0.7.2, and the regular oversight of Continuing Airworthiness tasks detailed in M.A.708(b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

						M.A.708		Continuing airworthiness management		NC15847		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b)(7) with regards to the Continuing Airworthiness Management – Use of an appropriately approved maintenance organisation.

Evidenced by:

Battery servicing was performed on B206 G-SUET on or around the 8/Feb/2017 by Sherburn Engineering Limited evidenced from the aircraft’s log books certificates.  It could not be demonstrated that Sherburn Engineering Limited held the appropriate scope of approval (no helicopter aircraft types were listed on their approval certificate) to perform the maintenance activities on B206 G-SUET.  See also Hields Aviation / Heli Charter Limited contract MSC para 6.4.1.

See also MA801(a) and 145A50(a) and (b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.708		Continuing airworthiness management		NC12419		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(c) with regard to Continuing Airworthiness Management – Maintenance contract.

Evidenced by:

It was observed that the applicable maintenance contract, reference CAME Appendix 5.5.2, with Heli Charter Limited for AOC helicopter R44 G-GSPY was Issue 3 Revision 9 (with marked-up amendments for Issue 3 Revision 10).  The latest approved version held by the Competent Authority (CAA) was noted as Issue 3 Revision 7 dated 15/August/2014.
.
See also AMC MA708(c).
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

						M.A.712		Quality System		NC2166		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712 with regard to the Quality System.
Evidenced by: 
A.  The CAME Appendix C Quality Checklists do not refer to quality oversight of any Subpart G or I activities.
B.  Subpart G oversight is not an integrated part of the Operators quality system, as required by Part M.A.712(e).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Process Update		1/7/14

						M.A.712		Quality System		NC9895		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality audit scope.
Evidenced by:
A)  The organisation had not completed a quality audit at recently contracted Sloane Helicopters in Enniskillen, Northern Ireland, in order to establish acceptability of this maintenance facility.
B)  Review of quality audit Ref: 10 October 2014, identified that documentary evidence had not been established to address all Part M(g) and associated requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

						M.A.712		Quality System		NC12421		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System - Quality and oversight plan/programme.

Evidenced by:

It could not be demonstrated that monitoring of all aspects of M.A subpart G Activities had been completed / would be completed in the reporting period.  It was observed that the audit completed in October 2015 was annotated as a ‘partial’ audit and no other audit records/reports were available at Sherburn-in-Elmet for review.
.
See also AMC MA712(b) and MA712(c).
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

						M.A.901		ARC		NC12420		Giddings, Simon		Giddings, Simon		Aircraft Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review certificate.

Evidenced by:

It was observed that the Airworthiness Review certificate for AOC helicopter R44 G-GSPY, ARC reference G-GSPY/UK.MG.0405/161122015, dated 16/Nov/2015 had been issued by Heli Charter Limited under their Part M approval UK.MG.0405.  Heli Charter Limited had not continuously managed the AOC helicopter during the previous 12 months as a unique continuing airworthiness management organisation.
.
See also AMC MA901(b) and AMC MA901(b).
.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

										NC6645		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments & Human Factors training.

Evidenced by:

Noted that NDT technicians drafted in from sister company UTC Singapore have been issued authorisations and are performing work unsupervised without Rohr carrying out full competency assessments with regard to Human Factors. An assessment of UTC Singapore Human Factors training had not been carried out to determine if it satisfies Rohr’s HF training content.

AMC1 145.A.30(e)(3) and AMC2 145.A.30(e)(1) further refers.		AW\Findings\Part 145 30		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Retrained		11/19/14

										NC6646		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration.

Evidenced by:

In sampling NDT equipment noted that Eddy Current equipment P/N N500DCEK, S/N N500X11290U021732 and P/N N500DCEK, S/N N500X10629S091204 had been borrowed from Emirates without establishing appropriate calibration. Only a serviceable tag was present.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145 40		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC6648		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Certificates of Release to Service.

Evidenced by:

Organisation found to be certifying multiple CRS’s in one work pack, those being contained in individual task cards / work sheets rather than task sign off's. 

AMC1 145.A.50(d) further refers.		AW\Findings\Part 145 50		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC13612		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the manpower plan for quality monitoring staff..

Evidenced by: - 
While the man-hour plan demonstrated for the quality dept was comprehensive in planned activity content, including provision for staff training, it did not take account for the staff entitlement to annual leave, nor provided any buffer for any unforeseen absenses.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		3

										NC19406		Lawson, Lisa		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. The 2018 Man hour plan did not show accurately that there were sufficient personnel to plan perform, supervise and inspect the organisations planned work.
2. The 2018 Man hour plan showed inaccurately that there were deviations in manpower below 25%. The was no procedure in the MOE to inform the management of a 25% Shortfall in manpower in a calendar month.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC16886		Lawson, Lisa		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel
Evidenced by:
Procedure RB107 referenced in the MOE does not detail the competence assessment of quality audit staff. No evidence was provided that quality audit staff competence is controlled on a continuous basis. (GM2 145.A.30(e) refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC16879		Lawson, Lisa		Lawson, Lisa		Equipment, Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40
with regard to Equipment, Tools and Material.
Evidenced by:
Acid Etching Mix - Referenced in GRAMRO-SP0033 Rev C and Localised etching procedure - Material has detailed shelf life Class B - 1 month.  Mix found in fridge labelled with 6 month shelf life, also documented on Acid Etching Mixing Log.  Shelf life labelled on 04/12/2017 with expiry of 04/05/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding		3/11/18		2

										NC16887		Lawson, Lisa		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by:
The Electrical Cell, Pico 500 Hydraulic Crimp tool showed no evidence of calibration. The calibration process was described in the equipment operations manual.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19407		Lawson, Lisa		Lawson, Lisa		Equipment Tools & Materials
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.
Evidenced by:
1. The Consumable Cabinet adjacent to the PW1100 zone contained several tins of grease open to atmosphere & an expired tin of sealant.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC13611		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 statements on the Form 1 release.

Evidenced by: 

WO 41178882 was an 'OVERHAUL' for a RH FAN COWL PNo: 745-400-515.  This was a major repair carried out on site at PSC. It was noted that the EASA Form1 Block 11 detailed the release of component as 'OVERHAULED', and Block 12 stated this was carried out iaw CMM 71-13-00.  On review of the CMM 71-13-00 Rev 28 it was noted there is no specific Overhaul criteria specified within the CMM.

The workpack was found to be generally in good order with all workcards / stagesheets accurate and complete. It was noted however on workcard 'OP1017 - Rejection of Bond Panel' - That the removed component/panel was not included on the RAS/Form/190 (27-09-16) as 'To be kept for future repair'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		2

										NC16878		Lawson, Lisa		Lawson, Lisa		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of WO 5367617  and Tracking Number 5294601 highlighted the EASA Form 1 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.

NCR closed by surveyor, further review of Part M Annex Appendix II (Page 208) states, if necessary, a separate sheet may be used and referenced from the main EASA Form 1.    The sample Form 1  in this case would be acceptable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC13613		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record protection from damage, alteration or theft.

Evidenced by:

It was observed while on site that some records e.g. The completed handover sheet (RAS/Form/249) records stored in the Inlets B/Unit and also the Freezer Material Archiving - (Out time record sheets for batches) were not well controlled for storage.  Evidenced by (Batch NO 15084448) - Found in Thrust Reverser Composite shop as opposed to inlet where recorded as stored - (Noted whilst sampling Work Order 41182675).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		1

										NC16888		Lawson, Lisa		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A. 55(c)1 with regard to the storage of records
Evidenced by:
1. Electrical Cell. Two months of maintenance records were found stored with inadequate protection.
2. V2500 Cell. Historical Hand Over records were found stored with inadequate protection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19409		Lawson, Lisa		Lawson, Lisa		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.
Evidenced by:
1. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.

2. Article 7 (2) with regard to Safety risk classification. Current procedures/MOE does not denote the requirement or how the organisation will conduct safety risk classification.

3. Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will carry out a data checking process to improve consistency of the quality of the reports.

4. Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective/preventative actions to address actual/potential aviation safety deficiencies and monitor the action for effectiveness. 

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC19408		Lawson, Lisa		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to the independence of quality audits.
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits for 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC4843		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to use of Appropriate and Segregated Storage Facilities.

Evidenced by: 

Stores area does not provide sufficient space for storage of components and material.



Question No. 6

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4845		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.30 Personnel requirements 3 - NDT/A/B1/B2/C certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Type rated Staff.

Evidenced by: 

No Type rated B1 certifying staff Available on Station.


Question No. 9

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6358		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Manpower Plan.

Evidenced by:

Current available resources are insufficient to support projected workload. Only 1 full-time permanent B1 certifying staff available with no permanently employed B2 certifying staff available.

The current manpower plan does not accurately reflect current staff employed and contracted to the organisation and does not take into account, Leave, Travel and Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4844		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL


145.A.30 Personnel requirements 2 -  Man-hour planning/Competence/Human factors (High priority)

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Contract Staff.

Evidenced by: 


Line station have no permanent staff, all are contract staff which exceeds the 50% requirement within regulation to ensure organisation stability.

Question No. 8

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6477		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment Records.

Evidenced by:

Certifying staff (B1 and A) records did not contain any form of competency assessment records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4846		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.40 Equipment, tools and material


The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by: 


Torque wrench qd3rn350 calibration date October 2013 not controlled under RAM tool control system.

Question No. 15

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4859		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Part 145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Control of Components.

Evidenced by:

Parts/Components not controlled through any standard stores process/system at CWL. Parts are released from Humberside and fitted to aircraft without being processed at CWL.

Unserviceable parts not processed through CWL stores but sent directly to humberside without control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6476		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to Control of Components.

Evidenced by:

Components in stores area marked Q2 and 3 lack control and associated release paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4847		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.45 Maintenance Data


The organisation was unable to demonstrate that it was fully compliant with 145.A.45(f)&(g) with regard to access to and control of maintenance data.

Evidenced by: 


Unable to access BAE systems iSapphire online maintenance data site from line station laptop.



Back up 'Dropbox' system for maintenance data was also unavailable and was not defined in the MOE as a suitable alternative and it's control processes.

Question No. 18

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6357		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

Maintenance data was being downloaded from various websites (Engine OEM) for use during maintenance. There is no MOE or lower order procedure for the control, storage and update of this type of data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6474		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance beyond licence privilege.

Evidenced by:

Sector record page 2779 item 6 rectification action required electrical privileges which stamp number 020 does not currently have (restricted B1 licence only).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6475		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to Components removed from unserviceable aircraft.

Evidenced by:

Artificial Horizon and TCAS/VSI indicator removed from G-PLAJ and fitted to G-GAVA (sector record page 2779 refers). Donor aircraft was unserviceable and in storage for many years. MOE procedures do not support this type of robbery/removal. Procedures do not reflect requirements of AMC to Part 145.A.50.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4848		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.55 Maintenance records


The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to maintenance records.

Evidenced by: 

No records kept on station. All documents posted back to Humberside without control mechanism and confirmation records had been received.

Question No. 22

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6478		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Safety & Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent audits.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed independent audits for all aspects of Part 145 within 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6479		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to update of MOE.

Evidenced by:

The MOE does not reflect current management structure, scope of work and operating procedures.		AW\Findings\Part 145\145.A.70 MOE		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6473		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to Approved maintenance locations.

Evidenced by:

Maintenance (weekly/ service checks) is being carried out at Blackpool and Doncaster without either an approved line station, occasional maintenance or working away from base procedures being in place.		AW\Findings\Part 145\145.A.75 Privileges		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC17184		McConnochie, Damian		McConnochie, Damian		147.A.105  Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to scope of current Form 11 being in line with the approved MTOE
Evidenced by:
Current Form 11 not aligned with current scope as defined in Section 1.9 of MTOE at Rev 28 missing types identified as:
Tupolev RB211
Lockheed L1011 RB211
B787 -3/8/9 Trent 1000		AW\Findings\Part 147\147.A.05 Scope		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/31/18

										NC18766		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners shall undergo uodating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined as evidenced by: the organisation were unable to produce documented evidence, for the instructors and examiners, of adequate updating training in the last 24 months and there was no record of any scheduled update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18767		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) and (b) with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors. These records shall reflect the experience and qualification, training history and any subsequent training undertaken and instructors, examiners and assessors should be provided with a copy of their terms of reference as  
evidenced by: the records for the instructors sampled were not complete (AMC 147.A.110) refers and the instructors, examiners and assessors were not provided with a copy of their Terms of Reference (GM 147.A.110).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17185		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date training material
Evidenced by:
Trent XWB notes sampled Section 5 (PCS) Issue 03 dated June 2017. Org could not evidence how they updated the course material as defined in section 2.2 of their MTOE. Also the training material did not discuss or reflect current issues from in service data or reliability trends.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18771		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements of this Part as evidenced by: the conduct of examinations (MTOE 2.12) and the marking of examinations (MTOE 2.14) do not specify the procedure(s) to used at RCTC Indianapolis.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18768		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part as evidenced by: there was no record of practical training assessment taking place (MTOE 2.13 refers) as required by para 4.2 Appendix III to Annex III (Part 66), and the form used to record practical training was not the form referred to in the MTOE (2.13 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC5891		Eyre, Steve		Eyre, Steve		147.A.135 Examinations
The organisation were unable to demonstrate that they were fully compliant with 147.A.135 regarding the examination process as evidenced by:
The examination was produced more than 7 working days prior to the examination.
The instructor briefed the students not the invigilator.
The examination briefing sheet wasn't used for briefing.
The examination room was too small, insufficient space between students.
Different examination paper in the sealed envelope compared to the examination identified on the label.
The invigilator was using a laptop computer during the examination.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.7 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Documentation Update		9/22/14

										NC18769		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to the examination staff shall ensure the security of all questions as evidenced by: the examiner creates the examination no more than 28 days prior to the examination and locks it in a secure cabinet (MTOE 2.10 refers), but every instructor is an examiner and therefore the instructor of the course has access to the prepared examination paper prior to the examination being sat.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17186		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an up to date exposition and procedures.
Evidenced by:
Section 2.8 sampled and found not to detail adequately how the org conducts remote sites training
Section 3.6 sampled and found not to reflect the current requirement for qualifying instructors and assessors.
Exposition does not appear to conform to the EASA UG and nor does it refer to 'just culture' and voluntary reporting of occurrences as required by EC376/2014
(Please refer to UG.CAO.00014, EC 376/2014 and CAP1528 for additional guidance).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC17187		McConnochie, Damian		McConnochie, Damian		147.A.305  Type Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to conduct of type examinations as required by Annex III Part 66.
Evidenced by:
Examination paper XWB_67 Paper (1) & (2) sampled. These were not as per the org procedure detailed in MTOE  Section 2.9 (Issue 28) for the following reasons.
1. Exam procedure for generations of questions does not require them to be divisible by 4 (see Part 66 Appendix III para 4.1 (a, f & g)
2. Org used two papers (A&B) which were different exams, this was not stated in their approved procedures
3. Examiner only partly covered the exam briefing with respect to cheating, he failed to mention that anyone found cheating would be reported to the CAA. This is detailed on the invigilator brief sheet and refers to the instructions to candidate sheet.
4. No briefing to cover use of smart phones or watches, only that phones must be on silent.
5.  Exam questions within the paper appeared to be predominately location questions and therefore did not appear to require the student to hold a level 3 (detailed) knowledge level. (See Part 66 Appendix III Section 2 for further guidance).
6. No verification of students ID prior to exam or sign in on a sheet to record attendance.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18770		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Appendix III to Annex IV with regard to the training certificate shall clearly identify if the course is a complete course and if not, shall identify whether the interface areas have been covered or not as evidenced by: the certificates sampled from the previous 2 courses did not state if the interfaces had been covered or not, neither does the example certificate in Part 4 of the MTOE.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

		1				21.A.139(b)				NC3744		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21g.A.139 (b 2) with  regard to 

 FAI 77879553. No fair verification report accepted and the check list Box 16 should identify which process was used on page 2.
 Also AEC audit VSE-11 assessment data only identifies AS 9100 Requirements
The  record retention requirements listed in ES-31-603 Appendix 1 does not meet the EASA GMA-165 Requirement.		AW		UK.21G.472 - Rolls Royce Goodrich Engine Control Systems Limited t/a Aero Engine Controls (UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Process Update		1/26/14

		1				21.A.133		Eligibility		NC9990		Woollacott, Pete		Blacklay, Ted		21.A.133(c) Eligibility – Statement of Approved Design Data (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c), with regard to holding evidence that all items released under the Approval are covered by an arrangement with the appropriate design approval holder..
Evidenced by: 
1/ Rolls–Royce Control and Data Services could not provide evidence the arrangement with International Aero Engines Inc included V2500 VSVA573 part number G4000VSVA01. EASA Form 1 EK84670000340YR was certified and had recently released unit part number G4000VSVA01, serial number AAG15-542.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(a)		Quality System		NC7208		Woollacott, Pete		Woollacott, Pete		Part 21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b) with regard to demonstrating that adequate controls existed in the manufacturing of parts in the  shop floor environment.
Evidenced by:
1/  Three piston valves (p/n 1655-1095) located in Cell 3 (Shaftmoor Lane Actuators) on metallic racking, without storage box (presumed to be unserviceable) with paperwork which did not appear to identify serviceability status.
2/  Sampled part (p/n G4000VSVAQ4) found in Dispatch Area (Quarantined) subject to customer return procedure, where no action had been taken since January 2014.  Unit not processed in accordance with procedure AW-SP-16-1.
3/  Unit part number 1777 Mk3 had no documentation available with part.
4/  It could not be verified that unit (p/n 1778, s/n SAD14-762) subjected to internal leakage test iaw QI933, had been carried out prior to the QI expiry date (test sheet signed, stamped but not dated).
5/  Unit (p/n 1777, s/n SAD14-950) test failure information sheet records rectification action taken (23/09/14) but had not been transposed in Solumina official records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC7201		Woollacott, Pete		Woollacott, Pete		Part 21A.139  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1 with regard to EASA Form 1 release certificates which had not been completed in accordance with Part 21 Appendix 1.
Evidenced by:
1/  Sampled EASA Form 1 (Tracking no. S244620000137YR, dated 28 Sept 2014), incorrectly refers to Quality Report QR 06561 – which has since been superseded by report AM-QA1-8.
2/  Form 1 (Tracking no.  UA12230000003YR, dated 13 Oct 2014), Box 12 has additional certification signature/stamp, when this should be in Box 13b.
3/  Form 1 (Tracking no. EJ98570000389YR, dated 17 Oct 2014) Box 12 does not include a complete, comprehensive  list of the modifications embodied.
4/  Form 1 (Tracking no. S245670000017YR) incorrectly refers to part no.G5000DGRF5829 (should be G5000DGR-F5829).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC9992		Woollacott, Pete		Blacklay, Ted		21.A.139(b) Quality System (TB) – Personnel Competence and Qualification Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,  with regard to the adequate provision of procedures.
Evidenced by:
1/ CAP 747 Generic Requirement 23 and UK National Aerospace NDT Board Advisory 009, Procedures AP-SP224-1 issue 3, AP-SP224-2 issue 2 and AP-SP224-3 issue 2 although compliant with BS EN4179:2009 are deficient with regard to the requirements of prEN4179:2014 Edition P5.
2/ The forms used to record the periodic checks of the penetrant and magnetic particle equipment as required by customer and international standards were not included within the quality system. 
3/ There was no procedure or supporting paragraph in the Site Move Quality Plan for the movement of manufacturing production equipment under the passport scheme, which is to be used in the imminent site transfer to the Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(a)		Quality System		NC10031		Woollacott, Pete		Woollacott, Pete		Part 21.A.139(b) Quality System (PW)
Compliance with 21.A.139(b)2 with regards to exercising full control of the independent quality audit function could not be demonstrated as evidenced by;
1/  Of the non-conformances raised during the independent quality process, 4 NC’s under the FRACA system (FRACAs 11953, 12220, 12753 and 12808) were found to have overrun their initial completion date by between 9 and 17 months without agreed target dates being reset, or evidence of imminent resolution.
2/ 30 x non-conformances raised for audits of UK and overseas suppliers had overrun their finding completion target dates (with one supplier overrunning by 5 months on 15 x NCs), without the agreed target dates being reset, or available evidence of imminent resolution.
3/ A formal record of the Quality Board attendees for the 18th June 2015 could not be provided during the audit , with the attendees not listed in the meeting minutes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/20/15

		1				21.A.145		Approval Requirements		NC9993		Woollacott, Pete		Woollacott, Pete		21.A.145(a) Competence of Staff (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), and prEN4179:2014 4.4, with regard to the control and management of staff competencies.
Evidenced by:
1/ The NDT operator training records for Mr G Wryk indicated he was approved/authorised as an NDT level 3 and to perform level 2 tasks, which had been self-approved, and were not independently verified.
2/ Competencies for Shaftmoor Lane certifying staff did not contain records or evidence regarding whether they had been completed and assessed against the “Conformance Prior to Release to Dispatch” training module.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.145		Approval Requirements		NC9995		Woollacott, Pete		Blacklay, Ted		21.A.145(a) Facilities / Working Conditions (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to its obligation to provide adequate facilities/working conditions.
Evidenced by:
The computer work station (in the actuator value stream stage 2 machining prismatic cell 6)  provided for the operative undertaking component masking prior to surface treatment was deemed ergonomically inappropriate due to location remote from activity, and non-appropriate seated workstation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.145		Approval Requirements		NC7199		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.145(a) with regard to the appropriate management of the calibration and serviceable condition of tools and equipment.
Evidenced by:
1/  Pressure gauge (ident no. TRWY004230) identified on calibrated tooling register, but during the audit it was not possible to confirm its physical location on the workshop.
2/  Vibration Controller (ref TRWY002673) on the Trescal recall notification list had a due date of 30 Oct 2014, but was without a documented location.
3/  Trescal coupon (50.4 µm) TRWY004589, required for verification and measurement of the protective coat thickness, was found not to be in a serviceable condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7206		Woollacott, Pete		Woollacott, Pete		Part 21A.145  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to general conditions of storage were not shown to be appropriate or adequate.
Evidenced by:
Insufficient racking was provisioned in the Goods Inwards and Quarantine Stores areas of the York Road facility for incoming goods and products received, some of which were found stored on the floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7203		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-21G.A.145(a) with regard to confirming that sufficient resources exist to meet planned demands in the future, accepting the current and predicted production pressures.
Evidenced by:
1/  The 2014 Manpower plan for predicted Shaftmoor Lane Manufacturing Engineering demands illustrated a predicted maximum shortfall of @ 30%.
2/  In the Actuator Value Stream Control Office there was evidence of a production issue review (high scrappage rates etc.)  at which it was listed that there were “major concerns on manpower and technical issues".
3/  Plans exist for a complete transfer of York Road and Shaftmoor Lane sites to a new production site in 2015, along with multiple new projects (XWB, Trent1000-10, 7000, BR700-NG, in-sourcing etc) which highlighted multiple commitments in addition to existing production demands over the forthcoming 12 month period.
4/  It could not be demonstrated that there was evidence of standardised active monitoring and management of overtime data at the shop floor level as a means of determining high production demands and their effects on human performance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7205		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying staff records did not appear to comply with established Quality procedure.
Evidenced by:
The relevant training for certifying staff (such as continuation training and specific certifying staff training courses and the standard achieved) as required in the procedure of POE section 3.5, was not listed for employee no.s 97099 and 97031.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.163		Privileges		NC9989		Woollacott, Pete		Blacklay, Ted		21.A.163(c) – Form 1 Completion (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c), with regard to identification of limitations necessary for the user or installer to determine the airworthiness of released item.
Evidenced by:
1/ Block 12 “Remarks” of EASA Form 1 EK84670000340YR states “Subject to the limitations detailed in the latest issue of the quality plan referenced AM-QA1-8”, the user or installer is unlikely to have access to the quoted quality plan.  Substantive limitations that are in addition to those specified in the design data need to be specifically quoted.
2/ Form Tracking number EK07660000079YR for fuel pump p/n G3000FPU03 – Block 12 “Remarks” states “Subject to the limitations detailed in the latest issue of quality plan reference AM-QA1-8 this equipment/order conforms to Rolls-Royce SABRE requirements”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.165		Obligations of the holder		NC7198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(d) with regard to the retention of release document records of incoming stock in a form or a manner acceptable.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received were found stored in an uncontrolled area (in a corridor/aisle adjacent to York Road Goods Inwards) vulnerable and unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.165		Obligations of the holder		NC9994		Woollacott, Pete		Woollacott, Pete		21.A.165(d) Obligations of the holder (PW) - records of work carried out.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the control of records of work carried out.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received over a 2 month period were found stored inappropriately in boxes within the Goods Inwards area. As a result, they were unprotected from and vulnerable to damage (fire, theft and water etc.) prior to shipment to supplier for scanning onto electronic records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7283		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.30 (e) with regard to Understanding  Human Factors.
Evidenced by:
No record of HF training for Quality Executive, Mr W Gee		AW		UK.145.936-2 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/25/15

										NC13397		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.10 Scope (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to maintaining all of the ratings currently specified under the Approval (as detailed in MOE section 1.9) with regards to EOS Derby.

Evidenced by:

1/  B1 ratings currently listed in the MOE section 1.9.1 currently includes the full overhaul of RB211-524, Trent 500 and Trent 800 engines, types for which there is no evidence of recent shop overhaul activity over >2-3 years. (Note; allowance for cross-calibrated engines can be considered and catered for).
2/  C7 ratings listed within MOE Section 1.9.1 currently details the repair of honeycomb seals, segments and spinners for Tay series, V2500 series and BR700 series engines, however, the organisation has plans to outsource the repairs to some or many of these components.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17		1

										NC13582		Prendergast, Pete		Prendergast, Pete		145.A.10 Scope & 145.A.20 Terms of approval.

The organisation could not fully demonstrate that it had fully complied with 145.A.10 and 145.A.20 with regards to the exposition clearly detailing satellite facilities and the scope of work.

As evidenced by:
MOE 1.8.4 does not fully describe the Abu Dhabi facility in terms of location and activities carried out and controlled from this site. The HQ building is not referenced in the MOE.
[AMC 145.A.10}		AW\Findings\Part 145\145.A.10 Scope		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC3726		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Inspection Area Lighting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 (c)] with regard to [Inspection Area Overhead lighting] 

Evidenced by: 
[Lighting available in Module 05/08 Strip Inspection area was not found to be sufficient, circa 300 lux.  This was also found to be the case within the Goods Inward Inspection area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Facilities		3/24/14		13

										NC3727		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Storage of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 Facility Requirements] with regard to [Storage of Components/Parts] 

Evidenced by: 
[Several ‘LPT Spider Bearing Support Assemblies’ were identified within a stores area near to the Module Inspection cell.  The parts were not blanked or protected from contamination also noted in the Workshop area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC7758		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the necessary facility systems had been implemented and maintained.
Evidenced by:
1/  A breakdown of the floor paint/sealing system  in the Module Strip Area (adjacent to rig test ) of Block B, had  resulted in a crumbling of the concrete floor surface, thereby posing a dust/particulate contamination threat.  
2/  There was evidence of a leaking roof at the East Rogerton Test Facility, in engine preparation area, notably adjacent to Cell 6 Area. One result of this leak was that there was also evidence of paint on the ceiling and upper walls peeling and flaking also posing a contamination threat.
3/  The X-Ray Area has insufficient provision for the storage of parts awaiting inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7642		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the control of components and consumable materials used.

Evidenced by:
1/  Partially open material (MAT 601) containers found in Plasma Spray mixing area, with the material not in use at the time of the review.
2/  High Heat Aluminium touch-up paint found in Modules Shop consumables cupboard unsealed.
3/  A bottleneck in the production flow process was identified in the Finishing Inspection area (opposite FPI area)  where an overflow of parts awaiting inspection was stored in the aisles without  adequate racking and segregation.
4/  RTP engine parts in the Integrator Area found stored with incorrect Form 1s and with inadequate segregation.
5/  Stub shaft from 535E4 engine (s/n 31739) stored vertically in lower rack with some metal-to-metal contact evident. Also starter ducts in Integrator Area were contacting the storage frame.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		3/23/15

										NC8747		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities. Part-145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Parts.
Evidenced by:
Barton.
1--part JR 13823 serial no B 490dd , also UL 17746  had no serviceable label or CEVA identification, also batch no 737730 part no 69604 label had no part attached and was scrapped in 2013.
2--part BP 230-6MK5 and JR 33894A batch no 0000372754 , and LP1 turbine disc JR 32318a  stored in open bags.
3--part LN 31398, part no 3505648-7 , and part no UL 38537 with adbraidable section found  stored with  open inadequate packaging with metal to metal contact.
4--part no 88-1221, regulator assy, and UL38537 all stored incorrectly ( RR picture taken).
5-- batch no 737730 label for part no lk 69604 found with no part, noted item scrapped in 2013.
6--CEVA was not able to demonstrate how the stored critical or serviceable parts meet the storage requirements of RR spec RPS 367.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9686		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) – Facility Requirements  
The organisation could not demonstrate compliance with 145.A.25(c)2. with regards to the facility being a suitable and appropriate as a working environment for the tasks that are applied for under this variation, as evidenced by;
1/  Airborne contamination i.e. dust and potentially abrasive particles have been historically observed and recorded on various occasions during monitoring and compliance audits.  The organisation could not provide sufficient data to establish and confirm that adequate conditions exist for the Part-145 repair and maintenance activities that are proposed to be introduced at this site.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9254		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.25 Facilities (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to storage of components.

Evidenced by:

During the audit a review of the arrangements for storing engine parts/components within the Integrated Logistics Centre, found that the level of segregation of TP400 parts within the facility was not satisfactory to satisfy the requirements.
Clear segregation for serviceable/un-servicable parts/components must be ensured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC9714		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 – Facility Requirements
The organisation could not demonstrate adequate compliance with 145.A.25(c) with regards to ensuring that the working environment was appropriate for the activities carried out, as evidenced by;

1/  The CMM room adjacent to the module disassembly area had a limit  of 55% humidity imposed.  However, records indicated that this limit had been exceeded for 2 days over the period 19-20 July 2015, yet there was no evidence of acknowledgement of parameter exceedance, follow up or containment action being carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/19/16

										NC10638		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facilities
The organisation could not confirm compliance with 145.A.25(c)1 with regards to ensuring that measures are in place to prevent the generation of dust, as evidenced by;

1/ The floor of the engine shop in the area of the V2500 final build area was found to be cracked and not sealed against the potential for the generation of dust contamination.
2/ There was an unacceptable level of dust and dirt in the workshop area particularly above eye level, and on some of the machinery relocated from East Kilbride. It was not clear whether this level of contamination had been inherited from the previous plant, was from the relocation activity, or was as a result of activities already carried out at Inchinnan.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(a) Facility Requirements
The organisation could not ensure the provision of adequate facilities required for the rating applied for in accordance with 145.A25(a), as evidenced by;
1/  Engine Strip area has no facility for the cleaning of engine parts.
2/ Part Inspection designated area requires the Light levels to be recorded to ensure compliance with specification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(d) Storage Facilities
The organisation could not demonstrate the provision of adequate storage facilities in accordance with 145.A.25(d), as evidenced by;
1/ Lay down area and bonded store were without adequate secure and segregated facilities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11334		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25(d), with regard to the protection of tooling for the XWB. 

This was evidenced by:
 
The holding status of the required tooling for XWB module strip and build, was presented.   This included tooling for Class ‘A’ Parts.  However, it could not be demonstrated that the means were in place, for protection of tools for Class ‘A’ Parts, from handling damage during transit and storage.  (145.A.25(d) refers).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11376		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25] with regard to Segregated Storage]
Evidenced by:
1--Goods Inwards Area has no Quarantine Area for large parts, also in the TP 400 Kitting area.
2--Blade cleaning area is a Common Area, therefore it  should control the segregation of Part 145 blades, also a set of blades were noted as  Unidentified in this area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13399		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Inspection Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 3 with regard to ensuring that the environment was appropriate to carry out inspections within the workshop.
Evidenced by:

The Goods Received conformity inspection area was illuminated to a level for which a specification could not be defined nor be established as to what possible repeat check frequency was required to uphold the standards. The level of inspection within the Rolls-Royce procedures should be established for all inspection areas in the workshop as appropriate to task, to understand the specifications required, to be upheld and maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13400		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Storage Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to ensuring that the storage environment was appropriate for spare parts and tooling.
Evidenced by:

1/   It could not be confirmed that the main site Stores area environment for serviceable parts (most notably with regards to temperature and humidity) was maintained within the manufacturer’s specified storage recommendations, nor procedures available or adhered to ensure upholding and maintenance of these standards.
2/  Relatively new tooling (Trent XWB Tooling reference no. RRT069102) was found stored unprotected on a wooden pallet fully exposed to the environment and partially corroded, outside the main facility in an unsecured area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16191		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25[b] with regard to storage of tooling.

Evidenced by:

A review during the audit of the Storage boxes within the Test Bed, found that a large number of tools, hand tools and some slave tooling , was not available or purchased for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18181		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to inappropriate storage conditions for engine wiring harnesses.
Evidenced by:
1/ Wiring harnesses in the harness workshop awaiting work were found inappropriately stored on shelving without all connectors capped, with the potential for further damage to be introduced from stacking vertically and tight radii. A policy/procedure for the appropriate storage of harnesses within the organistaion could not be located.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC3851		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (e) with regard to the recording of personnel competency. 

Evidenced by: 
Operator RR Y01 was performing hardness testing activities and stamping ACLs but no record of training or competence assessment was available at the time of this audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		16

										NC3728		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.30 – Personnel - Accessing Technical Documentation]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [completion of maintenance to the required standard and demonstration of access to said standards] 

Evidenced by: 
[Engine Test Bed 56 – Trent 800 – SN 51433 

TSOP T19 @ Rev 04 had been stamped as being accepted by the test engineer. TSOP was not available when requested even though the check had been stamped that morning.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC6775		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.309 (e) with regard to establishing competence of maintenance personnel.

Evidenced by:

During the audit it was found that OWC-LHRSC  Maintenance personnel have NOT completed training in XWB maintenance disciplines. Areas under the Part 147 training programme such as Theory training, Line & Base, Borescoping/Boroblending and any other engine specific training in conjunction with appropriate on-the -job training should be satisfactorily completed. 

All appropriate OWC personnel must demonstrate completion and attainment of competency under RR Quality System.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Retrained		12/15/14

										NC5994		Woollacott, Pete		Montgomery-Stuart, Peter		(PERSONNEL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competency Training)
Evidenced by:

Trent XWB Fitters and Inspectors require strip/build/module Training and OJT to demonstrate sufficient competence, Current inspectors require a gap analysis for the XWB engine type, and Fitters/Inspectors require competency training for the split engine strip/build process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		1/5/15

										NC7476		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to adequate controls and provisions of competencies of certifying staff.
Evidenced by:
1/  The recurrent (2 yearly interval) Human Factors training was overdue for 4 x certifying staff members (Authorisation references OWC49, OWC43, OWC46 and OWC10).
2/  At the time of the audit it was not known what was included in the syllabus of the latest/current Human Factors training course.
3/  The recency of complex tasks (i.e. borescope inspections and blending) carried out by individuals did not appear to be recorded. Also, training records did not detail composite repair training.
4/  Pre-rig operations no 058, 059, 60 have been stamped by CLE.A.969 (Part-21G Avionic fitter) with no details of a Part-145 competence assessment evident.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7643		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the production planning activities with the personnel available taking into account HF concerns.
Evidenced by:
1/  The facility is involved in the borescope blending of compressor blades.  This is a lengthy and skilled process requiring 2-man teams for which only 2 persons (Mr. Hind and Mr Hibert) were currently available for the facility.  
2/ High levels of overtime were evident in some areas, and for some individuals.  OT in “Engines” was 20% in week 47, with 27% budgeted, and some individuals accruing between 300 hours (@ 20%) and 600 hours (@ 40%) of OT for 2014 so far.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7644		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to adequately controlling and recording the required status of authorised certifying staff qualifications and records.
Evidenced by:
1/ Eyesight test records (in accordance with organisation requirements) for certifying staff (Stamp number AES303) normally located in hard copy card file system (not in CAMS) could not be located. 
2/  Authorisation document for Mr. C. West indicates incorrect and inappropriate authorisation for “RB211-524 engine”.
3/ Welder’s  Approval status via email should clearly indicate the current status of approval for each material technique.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9717		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation could not demonstrate adequate compliance with 145.A.30(e) regarding recording personnel  competencies, as evidenced by;
1/ The Partnerships and Purchasing Quality Team auditor team training and competency matrix did not include the required information for all of the active auditors/team members (namely the Head of the auditor team was not included).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9844		Woollacott, Pete		MacDonald, Joanna		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  Human Factors.
Evidenced by:
1.  Issue 3 - 13Oct 2014 Human Factors training material does not cover the syllabus requirements [GM 1 145.A.30(e)],with no reference to Domestic and work stress, Environment, Teamwork, Professionalism and integrity.  These subjects do not appear to be addressed within the training material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9255		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.30 Personnel requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.

Evidenced by:

During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was NOT to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC10772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(e) Personnel Requirements
The organisation could not demonstrate a robust system to train and assess staff competencies in accordance with 145.A.35(e), as evidenced by;
1—There is no procedure that demonstrates how borescope inspection competence is assessed.
2---Mr S Tytherleigh’s Authorisation document did not detail his borescope Authorisation .
3---Mr P Walker has been granted an Inspection stamp D12118 without meeting the requirements of GM 2 .145.A.30 (e), and with no details recorded of his competence assessment.
4– The Approval Matrix for the TP-400 Engine does not detail the scope of experience appropriate to the functions.
5—There is no central record of Personnel qualifications and competence assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.
Evidenced by:
During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was not to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11335		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintenance competence for Inspectors for the XWB. 

This was evidenced by:

A summary of the process for establishing full maintenance competence for fitters and inspectors was presented.   This included the extent to which the process had been completed for the XWB .   At the time of the audit, it was found that the application of this process was still in progress, and that an authorisation had not yet been issued for an inspector(s) for XWB Modules 01, 02, 03, 06, 07. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC10734		Woollacott, Pete		Sippitts, Jan		145.A.30(e) Personnel Requirements (JS)
With regards to establishing personnel competencies and ensuring the provision of minimum training requirements for contracted staff, the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)3, as evidenced by:
On reviewing the records for contracted personnel (stamp number OWC81) the following items were noted (but not limited to):-
i)  No clear evidence of internal Rolls Royce training in company procedures, occurrence reporting and MOE.
ii) Form 614707, Company Authorisation issued 09/04/2015 without internal HF sign off (confirmed as Dec 2014).
iii) No clear evidence that full competence was established and recorded formally [GM 2 145.A.30(e) refers].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC11377		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Personnel requirements.
Evidenced by:
1-Mr B Gordon ME, scope of work does not detail the deletion of work privilege.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13857		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the appropriate control and management of personnel competencies.
Evidenced by:
1/ The competency scope of Inspector Authorisation Stamp reference RRL5B had been increased without any evidence of additional on-job assessment evaluation, training, testing of knowledge or general competency assessment.  The scope of the inspector concerned originally included the inspection of parts for the IAE V2500 engine type only. As of 15/12/2015 this inspector's competency scope was increased to include increased component, assemblies and modules (Competency 10) for all engine types under the scope of the approval (with the addition of the BR700 srs and Tay engine types) without evidence of any formalised competency assessment (AMC 1 145.A.30(e) applies). A consolidation of competencies within this organisation is an ongoing exercise throughout this workshop facility with other staff also involved.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/20/17

										NC13631		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.30(e) with regard to upholding their obligations for human factors training of Certifying Staff.
Evidenced by:

The provision of human factors training of staff at 2-yearly intervals had been exceeded and was without  evidence of management for the following 3 members of certifying staff whose HF training had expired on 20 May 2016; 
Certifying stamp holders OWC04, OWC 60 and OWC49.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13767		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately or make precise reference to maintnenance tasks.

Evidenced by:

A review of several Task Sheets raised for maintenance activities from the Singapore On-Wing Support facility found that insufficient information and detailed breakdown of maintnenance data- Engine Manuals, Service Bulletins, Airworthiness Directives etc.was  apparent.
This was due to the fact that Mechanics were required to actually format and detail the documentation as per WI 7.1.4
There was no competent Planning/ Manufacturing  Engineer available at Singapore to review, translate and transcribe and  plan out the maintnence task to be implemented in the off-site activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/7/17

										NC15753		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to ensuring that staff involved in the independent quality audit were appropriately trained and competent for the scope of the Organisation Approval(s). 
Evidenced by:
1/ It could not be established that any of the quality audit team had been trained for all aspects of the Approval scope, including the Bilateral Approvals (Brazilian ANAC Approval etc.).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/18/17

										NC19315		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to having adequate staff to plan, support and supervise the On-Wing Services operation (particularly with respect to support for the Trent 1000 issues) given the recent growth of the operation.

Evidenced by:

a) There is only one Manufacturing Engineering post holder in OWS who is required to produce standardised and correctly formatted stage and work sheets conforming to 145.A.48 performance of maintenance requirements for 55 mechanics worldwide.

b) There is only one manager for 30+ mechanics in the Europe region without any further supervisory or management levels in between.

c) Other than pre and post usage checks carried out by mechanics, there is no evidence of dedicated staff responsibility for maintaining tooling, equipment  and material serviceability and availability at an operational level.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC5996		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CERTIFYING STAFF)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Technical Training of Certifying Staff)
Evidenced by:

All Certifying Staff require adequate technical training for the XWB Engine and Modular Certification, including training for the elements of the Split Engine release procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		10/5/14		11

										NC6316		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to issuance of authorisations to personnel.

Evidenced by:

During the audit the review of the nominated Certifying Staff for component release under 145.A.50, highlighted that appropriate training and competency assessment had not been fully and appropriately completed to support the maintenance activities, in accordance with approved Quality procedures.

Appropriate issuance of authorisations required prior to approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		11/3/14

										NC7759		Woollacott, Pete		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to adequate control and management of certifying staff competence and records.
Evidenced by:
1/  Training records for Staff No.RRQ947 could not demonstrate competence for B1 and C7 certification of EASA Form 1s, which are activities for which this person had been authorised.
2/ Certifying staff (Stamp No. RRK5Z) could not demonstrate the adequate review of Airworthiness Directives before certification of EASA Form 1.
3/  Staff Stamp No. RRS80 could not adequately demonstrate review of QMs as required by the data sheet for test Appendix 5 sheet.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		5/11/15

										NC9177		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assesment.

Evidenced by:

A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assesment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC10778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assessment.
Evidenced by:
A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assessment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(d) Certifying Staff Experience and Training
The organisation could not demonstrate compliance with certifying staff experience and training in accordance with 145.A.35(d), as evidenced by;
 1/ Mr M Packers training records could not demonstrate his 6 months maintenance experience within 2 years.
 2/ The Organisation could not demonstrate a programme for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/14/16

										NC10735		Woollacott, Pete		Woollacott, Pete		145.A.35(a) Certifying Staff (PW)
The organisation was unable to demonstrate adequate control and management of certifying staff authorisations in accordance with 145.A.35(a), as evidenced by;
Oversight of certifying staff authorisations was demonstrated through a management controlled spreadsheet, which did not appear to reflect the adequate control and restriction of expired authorisation stamps (such as Stamps OWC13, OWC27) particularly with regards to EASA Form 1 Release to Service recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC12924		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring the retention of appropriate and traceable records for certifying staff members.
Evidenced by:
Company procedures require certifying staff members to have eyesight tests carried out at regular yearly/ 2-yearly intervals. The eyesight records for certifying staff member No.415038, stamp no OWC38 was carried out 05/02/2016, which was signed off as having been carried out by an illegible signature, without knowledge as to who carried out the test, and whether they were qualified to carry out this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13581		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying staff receive sufficient continuation training in each two year period.

As evidenced by:
Certifying staff member, T Vidler underwent the authorisation renewal process on 22nd September 2016 and his authorisation was renewed. It could not be demonstrated that he had had human factors refresher training since the last documented occasion in March 2014 contrary to Operating Script OP159.

Further evidenced by:
The organisation reported that it uses the authorisation renewal interview, recorded on form EOS-Q01 "Quality - Mechanic Approval Questionnaire", to conduct its continuation training. Operating Script - OP159 describes the contents of continuation training. When reviewed it could not be demonstrated that form EOS-Q01 covered all the elements referenced in OP159.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC13854		Woollacott, Pete		Woollacott, Pete		Part-145.A.35  Certifying Staff and Support Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to adherence to company procedures for competence, qualification and capability prior to the issue or re-issue of an authorisation.
Evidenced by:
1/ Two authorisation stamps (RRK6K and RRK6B) had expired (on 06/12/2016 and 16/10/2016 respectively) but were apparently still in circulation but not being managed or restricted under the Quality Assurance System. Ownership for this appeared to focus on individuals without management or quality oversight and responsibility.
2/ The specific scope of Authorisation stamp RR L5B could not be clearly determined from the Authorisation form (Form 614705), referring to the following statement, "Any task which the inspector is competent to carry out."		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC17917		Camplisson, Paul		Camplisson, Paul		11+11160:11180		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18882		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(a), with regard to Certifying Staff Competence. 

This was evidenced by the following:

A discussion was held with a ‘C’ rating Certifying Staff member.   The person was asked to describe the checks that would be performed by Certifying Staff prior to completion of the EASA Form 1.  It was observed that the person was unable to locate the associated procedure (MS 8-8.2) in the Rolls Royce Business Management System.  145.A.35(a) refers. 

(Notes: Further details were provided during the audit closing meeting; The Certifying Staff member informed that he had been off work for a period of time, and had returned recently: AMC 145.A.70(a) - 2.16 also refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC5998		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS )
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tool Control)
Evidenced by:

No specific details of the agreement for the use of tools or equipment which are borrowed from the Part 21 organisation, also all such tools and equipment require to be controlled in terms of servicing and calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		10/5/14		19

										NC6776		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to availability of equipment and tooling to perform the approved scope of work.

Evidenced by:

Review of tooling for the XWB identified some items not yet completed and some not yet ordered
Items such as A-Frame Extractor, T900 tool found to be in use but not formally authorised as an alternative. Other items not yet made available, such as -
Gearbox Cradle, Fan Extractor.

All necessary tooling to support On-Wing and Off-wing maintenance activities must be in place for substantial items of tooling and equipment or an acceptable authorised tool nominated and approved for use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Process Update		12/15/14

										NC5997		Woollacott, Pete		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling Availability/Suitability)
Evidenced by:

Module 01 Balance Machine – is currently unable to balance XWB Engine.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7477		Woollacott, Pete		Woollacott, Pete		Equipment and Tooling - Repeat Finding
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to adequate control over the availability, segregation and serviceability of its tooling.
Evidenced by:
1/  Borescope Kit “No.1” labelled “Development Only” was available and stored alongside serviceable tooling.
2/  Borescope kits in generally degraded condition with parts missing, without inventory kit lists, and without a regular serviceability plans. 7mm Fibrescope in poor condition (potentially unserviceable), but available with serviceable stock.
3/  No overall tooling inventory list appeared to be available for borescopes or other tooling detailing availability, location, individual identification or serviceability, for UK and overseas facilities.
4/  At the time of the audit the list of outsourced calibrated  parts (their status and availability) was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7645		Woollacott, Pete		Thwaites, Paul		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop. 
Evidenced by:
1/  Evidence of  weekly sample check of cleaning Tank 11 (of Ardrox 1873A) on Line 1 of the Cleaning Area due for week commencing 20 November could not be found – believed to be overdue.
2/  Unable to identify torque wrench (believed to be p/n HU31047-2) in engine area (Trent 892B-17, s/n 51451) due to part number obscured by protective coating.  Other torque wrenches in Tool Station 1 area with degraded protective coatings, with the potential to break up/contaminate.
3/  Plasma Spray Area calibrated tooling micrometer was missing, without details evident in register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7760		Woollacott, Pete		INACTIVE Spurle, Brian		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop.
Evidenced by:
1/  Caliper measuring tool (ID No. GU20541) last calibrated 20 Aug 2014, next calibration due 20 Feb 2015, whilst the instrument label indicated next calibration due date of 20 April 2015.
2/  EMM task 72-32-70-440-001-B00 carried out on V2500 s/n V12517 not utilising tooling IAE 1J1 2209 referred to in the EMM.  No evidence of equivalent  verification of the tooling utilised.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC9712		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.40 – Equipment, Tools & Materials
It could not be demonstrated that the organisation adequately complied with 145.A.40(b) with regards to ensuring control over the equipment, materials and tooling within the workshop, as evidenced by;

1/ Calibrated ‘Green’ balance machine, asset # RR400290, in the module balancing area was found with the calibration sticker displaying correct dates, but the two additional ‘calibration operational limitation’ stickers were both illegible. Trescal lab held record of the limitations which did not appear to be available to the operator of this equipment.
2/ In the Module Strip Area a tin of Aeroshell 555 oil consumable material was found unsealed and not stored in the dedicated consumables cupboard in accordance with organisation practices.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10636		Woollacott, Pete		Woollacott, Pete		Part 145.A.40 – Equipment and Tooling
The organisation could not demonstrate compliance with 145.A.40(a)1 with regards to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions, as evidenced by;

1/ Examples of the utilisation of alternative tooling which had not been specified in accordance with maintenance instructions was evident in the LAIR/FAIR Action Log (for the transfer of engine build between sites) without notifying the relevant engine Type Certificate Holder or in accordance with procedures required to verify and approve the suitability of alternative tooling as required by internal procedure EP 3.2.5-2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9180		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.40 Equipment & Tools (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all necessary tools and equipment.

Evidenced by:

During the audit a review of the tooling and equipment required to undertake the engine maintenance activities, at ML 2, was found to not be at a sufficient level of inventory to undertake the maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10736		Woollacott, Pete		MacDonald, Joanna		145.A.40(a) Equipment and tooling (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regards to the use and approval of alternative tooling, as evidenced by;
The approval of Engine pedestal set EPS002-001 as alternative tooling/equipment was carried out utilising Document OWCPD07, which had been withdrawn following an amendment in procedures. Since the cancellation of OWCPD07, an alternative method of approving this non-approved equipment has not been established or implemented.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC10737		Woollacott, Pete		Woollacott, Pete		145.A.40(b) Control of Tools and Equipment (PW)
The organisation was unable to demonstrate full compliance with 145.A.45(b), with regards to adequate control and management of tool kits, as evidenced by;
4 borescope and blending kits were retrieved from the workshop storage area (asset numbers LHR 00841, LHR 00454, LHR 00456 and LHR 00466) and when reviewed, the full contents of each kit and whether some contents were missing, could not be determined.  This aspect poses the potential risk of parts being left off-site or in an engine without the knowledge of the operator or kit user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/8/16

										NC11336		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a)(2) with regard to the availability of XWB tools. 

This was evidenced by;

XWB Protector (RRT051120) (Z_14753_2014) was sampled in the Rolls Royce Tool Register.    This showed that the tool was at ‘’DDC’’ (Derby Despatch Centre).  However the Derby Despatch Centre Tool Register showed that the tool was at ‘’AR&O’’.  As such, it was found that the tool location controls system was not functioning correctly in this regard, and the location of the tool could not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tooling
Evidenced by:
Eddy Current test peice RRT07112C appears uncontrolled with regards to calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12882		Woollacott, Pete		Street, David		EASA Part 145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to the management of equipment, tools & material within the quarantine store.
Evidenced by: 
During a review of the quarantine store in the main Scylla Road facility the following points were noted:-
a)  Boroscope kits (IPlex) and engine maintenance tooling were found within quarantine stores which had not been included on the quarantine register or labelled appropriately.
b)  The quarantine procedure only appeared to describe the process for unserviceable aircraft engine components and did not appear to provision for tooling.
c)  The temporary quarantine store (for use when the storeman was unavailable) appeared to be used as an extension to the main quarantine, with components stored for an extended period.
d)  The quarantine store had a large quantity of used aircraft parts close to maximum capacity which had been retained for an extended period, in need of a review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13382		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.40 Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of Test Equipment.

Evidenced by:
A review of the documentation controlled by the Part 21G Fleet Performance organisation for the evidence of status and calibration found the following issue-
54 Test Bed Calibration documents found displayed within the Control Room stated that for the Trent 1000 Pack C,  certificate RRTC1090, was at Issue 6 and  a Concession was in place.
On review this Concession was closed at the issue of Certificate Amendment  2 to 3. 
No justification documentation could be presented at time of audit.
The Rolls-Royce documentation was not correctly controlled as by another Rolls-Royce organisation, and was not in accordance with Rolls-Royce standard processes with regards to control of documentation supporting the Test Bed calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13398		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.40 – Equipment and Tooling (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions.
Evidenced by:
1/  Inspection of Trent 1000 IPT blades for evidence of degradation and sulphidation via NMSB 72J442 was carried out utilising a magnifying lens which was less than specified in the Approved service bulletin (x8 magnification was utilised when a x10 magnification had been specified).
2/ Illuminated magnifying glasses had been installed throughout the EOS shop floor but were without any clear reference to their magnification standard, for the purposes of utilisation by inspection personnel. It was therefore not clear to personnel whether this equipment was to the required standards specified in the manufacturer's approved maintenance instructions.
 3/ A set of close inspection binoculars was found adjacent to the Trent 1000 IPT blade inspection area, in a contaminated state, without an asset number, and labelled, “service due August 2016”.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13633		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment Tolls and Material

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.40(b) with regard to the appropriate management of tools required for the scope of work carried out under the Approval.
Evidenced by:

2 x borescope cleaning kits allocated to lockers 29 and 30 in the tool storage area were not located in the lockers (reportedly sent away for servicing and maintenance), However, this status was not reflected in the allocated tool inventory system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13829		Woollacott, Pete		Lawson, Lisa		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management control of tools within the workshop.
Evidenced by: 
One tool was missing from the V2500 Engine Strip Area, Fast Front End – Cone and Stack Port Tooling List (Blue strip tool box).  The tool was reported by staff to have gone for repair, however no formalised documentation of repair details were evident at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16192		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to control and calibration.

Evidenced by:

A review during the audit of the control and calibration of equipment to be used for engine pre-rig, de-rig in support of testing found the following issues-
1) Equipment required to be Calibrated had not been detailed on an inventory listing and also entered on to the Gauge Insight system for calibration.
2) Slave equipment was found to be incomplete and not recorded on a inventory so that the appropriate  maintenance oversight  schedule, other than calibration, could be arranged.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC17119		Woollacott, Pete		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to management and control of Borescopes and other associated tooling and equipment.

Evidenced by:

A review during the audit of equipment and tools used in support of On-Wing Services maintenance activities found the following-

1)  Various tool kits, special tooling and Borescopes were found in the main LHRSC-EOS stores that was used by OWS. When investigated it was found that there was no overall control of this set of equipment in relation to Serviceability checks i.e. damage , wear or defects, following return from maintenance or prior to allocation to a maintenance/inspection task.
2) A Borescope kit (2.4mm insertion tube dia.) utilised by OWS was reviewed and found to have kinks/creases and crush evidence close to the tip. No evidence of check or inspection for serviceability, cleaning, to ensure availability, could be provided.

There was no Work Instruction or procedure evident that would cover the above maintenance and serviceability, not only for Borescopes, but for other inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4095 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/2/18

										NC18180		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control and calibration of tools and equipment.
Evidenced by:
1/ Three heat guns (HC8, HC9 and HC10) located and utilised in the Harness Shop were required to elevate to specific temperatures selected on the equipment, yet there was no evidence that proved or verified that these temperatures were not achieved or exceeded.
2/ During the audit of the  Trent 1000 IPC Rotor Blade Root DFL application it was found that the hand held instrument (Asset/Equip no. 737943) for measuring temperature and humidity had expired on 23 May 2018, yet was still being used in the repair process. The Calibration recall process had failed to capture this instrument.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		9/17/18

										NC19307		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.40 – Equipment and Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling/equipment/materials was appropriately controlled and calibrated.

Evidenced by:

a) EastmanTurbo Oil 2197 being used during the engine test of ESN V15980 in Test Cell 52, could not be traced back to its batch or expiry details at the time of audit.

b) Hot Water tank (OS&D) ref: Asset No. MC9165 used to conduct pressure test inspections was found with debris/contamination present within the tank. The maintenance schedule did not contain a specific debris/contamination check (ref: MX7626620).

c) The Asset Care Daily/Weekly check sheets within the thermal spray area were found to be intermittently utilised. Booth 1 last check 23/9/18, Booth 2 last check 2/9/18, Booth 3 last check 23/7/18 and Booth 4 last check 20/8/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Traceability of Components] 

Evidenced by: 
[Engine Test Bed 52  Oil pipe replaced on engine SN V10996 during fault investigation. The replacement oil pipe was sourced at East Kilbride and fitted by an East Kilbride fitter. The replacement of the pipe was detailed in the engine test log and certified by technician 005. No traceability for the fitment of this part could be established.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14		11

										NC3730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of 'Self-Serve' Components/Fixings]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [control of batched components] 

Evidenced by: 
[Build Bay 7 – Engine build area free issue carousels, it was found that two drawers (23 & 27) contained different size bolts.  At the time fitters where using these carousel drawers for engine build SN 30710. ( This resulted in a Stop the Shop Process)   also Class C Part Carousel Located in Module 5-8 Strip Cell found to contain bolts with 2 different batch numbers loose in a drawer.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC4630		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by.
Trent 700 Engine S/N 41590 was found to have a white label tied to the frame from Barnes Aerospace. No other details appeared to be on the label and no explanation could be provided for the label during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/28/14

										NC7761		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to adequate control and segregation of components.
Evidenced by:
1/  Blisk Part number BRH 19215, s/n 140 scrapped  part had not been labelled as unserviceable in  the NDT Area.
2/  Trent 500 Stage 5 HPC blades (p/n 21214543) 27 off blades were X-Ray inspected whilst the work order indicates that 29 blades were to be inspected with no details of missing/scrapped parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7646		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regards to the adequate control and acceptance of incoming and outgoing component release documentation.
Evidenced by:
1/  EASA Form 1 tracking no 3035092 details a superseded agreement in Box 12.
2/  FAA Form 8130-3 Tracking no 8032G00107 (fan case p/n KH10467) Box 12 indicates incomplete maintenance without detailing the work required.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC9710		Woollacott, Pete		Woollacott, Pete		145.A.42 – Acceptance of Components
The organisation could not demonstrate adequate compliance with 145.A.42(d) with regards to adequate control of unsalvageable parts, as evidenced by;

1/   Unsalvageable materials including critical parts are scrapped utilising a subcontractor to certify the disposal of materials.  There is, however, no evidence that material has been certified as disposed of since 2013, and there is no list of individual parts itemised to a serialised level that details and confirms disposal or mutilation to prevent parts re-entering the component supply system.  AMC145.A.42(d)2 refers.  Furthermore, there is no evidence that a full and current contract exists with the contractor (SOS Metals) to fulfil this function.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10637		Woollacott, Pete		Woollacott, Pete		Part 145.A.42 – Acceptance of Components 
It could not be demonstrated that the organisation had complied with 145.A.42(a) regarding the appropriate segregation of parts, as evidenced by;

1/  Parts received in the Goods Inwards area were not identified, segregated or isolated from the engine build area. The Goods inwards area was open to the engine build shop without any suitably secure areas.
2/  Parts quarantined in the GRIP cage (Goods Received Inbound Problem) were not secured in a quarantine cage as required, due to the inability to close the cage doors due to the large volume of parts in quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Materials 
The organisation could not demonstrate compliance with 145.A.42(a) regarding the use of consumable materials and approved alternative consumables, as evidenced by;
1—Engine Manual reference Op 160 Required the use of fluid 11-K05 yet the chemical cabinet list did not
include this fluid. Also the alternate fluid was listed as not available, and no internal occurrence report (MARS event) had been raised to control this ambiguous data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC13401		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.42 – Acceptance of Components (PW)
The organisation was unable to demonstrate that they were fully compliant with145.A.42(d) with regards to the appropriate management of unsalvageable parts and their mutilation.
Evidenced by:

1/  Local EOS procedure SOP D133 for the management of unsalvageable material (although it reflected best practice at the time) was not synchronised with strategic Group Procedure QI2.2 regarding the marking of unsalvageable parts with regards to the identification of parts with red paint. 
2/  Certificates of destruction from the scrap material handling company could not be located for scrap disposal notes (applicable to Group A parts) issued on 17/12/2014, 20/03/2015, 2/09/2015 and 22/12/2015, for which responses from the scrap material subcontractor were being awaited.
3/  The escalation process iaw local procedure SOP D133 had not been activated in the absence of receiving the required Certificates of Destruction paperwork from the subcontractor.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13828		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate storage and segregation of parts.
Evidenced by:

1/  HPT 1 and 2 discs removed from V2500 engine serial number V11159 were found stored in Sentence Inspection Area in the same tray but were without metal-to-metal contact protection of fir tree root areas, which were in close proximity to each other.
2/  In the Quarantine Scrap Store adjacent to Sentence Inspection Area parts including a spacer ring were found stored haphazardly and inappropriately, with inadequate protection and not on a flat surface.  The store was also considered to be too full to gain proper access to the parts contained within it, and was therefore considered to be unmanageable.
3/  Pipe tents for the mobile vertical hanging storage of metallic and flexible pipes were used in the engine strip area, with insufficient protection against contact with the metal frames of the pipe tents themselves. Although some of the equipment was found to be adequately protected, this practice was not applied consistantly throughout the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16366		OHara, Andrew		OHara, Andrew		The organisation was not able to fully demonstrate compliance 145.A.42(b), with regards to ‘receipt inspection controls’ for customer supplied parts to RR OWS.   

This was evidenced by the following; 

It was described that:   The Rolls Royce (RR) OWS Mechanics receive from the customer, the required components for tasks raised under the customers work order;  The customer requires from RR, an EASA Form 1 for the tasks performed:  These tasks may include the incorporation of new components supplied by the customer;  Upon receipt of the components from the customer, the RR Mechanic incorporates the components details into the RR Parts Order Sheet.    However it was found that a control procedure was not in place, addressing the AMC to 145.A.42(b) for ‘receiving inspections’, for components that the RR Mechanic receives from the customer.   It was also noted that the RR Mechanics do not hold a ‘receiving inspection’ task competency within their authorisations.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4093 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/9/18

										NC18881		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regard to identification of stored components.

This was evidenced by the following:

Within the main stores, a duct was observed on a ‘serviceable parts rack’ (D05 2-3 / D05 2-4) which did not have any label/tag attached to enable its identification and its serviceability category. (See Photo). Rolls Royce advised that their procedure for 'Goods In' Inspection had not been fully followed for this component.  145.A.42(a) and AMC 145.A.42(b)refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19308		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.42 – Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that all parts were appropriately identified, controlled and stored.

Evidenced by:
a) Components removed from 02 Module ref: MB0386 found stored on a pallet pending inspection (02 Module Shop). The boxed items on the pallet were identified and labelled with the module details. However, loose, bagged items associated with this module were not identified or labelled.

b) Two scrap items (sections of fan casing) were identified in the welding area being utilised for repair trials. Neither of the items were identified or labelled.

c) Trent 700 fan hub and stub shaft assy s/n PBAN2152 in central open storage facility and Trent 1000 fan hub and stub shaft assy in the near wing maintenance bay were found stored without vulnerable feature protection of the dovetail slots IAW MRO Quality Procedure WI SP 2-1.4 and Derby Material Handling Manual.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3852		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (f) with regard to the availability of maintenance data

Evidenced by: 
During a review of calibration supporting data it was noted that the Trescal Lab were unable to access Rolls Royce calibration processes through the online QMS portal. An additional sign on screen was encountered with no information having been provided as to how to use. Other screens displayed an error message to the effect that this part of the intranet was currently unavailable. Personnel interviewed stated that this had been the case for at least a week		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		2/17/14		23

										NC3731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.45 – Maintenance Data - Access to Maintenance Data and Procedures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Operator access to Maintenance Data] 

Evidenced by: 
[Engine SN 30710. During the Audit the Engineer could not find the Related  task  ( 72-00-34-420-043) to fit the IP bleed Valve in EMM, Order No 19918327 Page 19 0f 33. Also 3 fitters in the Engine Build shop, were individually asked to demonstrate  their access to procedures they were working to, none were able.]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4632		Montgomery-Stuart, Peter		Roberts, Brian		Control of Complex tasks.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling a complex and lengthy tasks which is to be undertaken by various operators.
Evidenced by:
Trent 700 S/N 41590 - Order 20281358.
Maintenance plan DQ0156/33 page 36 of 42.
Operation 0760 and 0770 ask for the installation of tubes to the 02 and 03 modules. This involves the fitting of numerous pipes which would be carried out by various operators on different shifts. The standard for certifying this task is that the operator who fits the last pipe certifies for all of the pipes fitted.
The installation of all  the pipes also involves torquing of the unions which is covered by the one final certification.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4631		Montgomery-Stuart, Peter		Roberts, Brian		Part Certification of an operation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling the certification of tasks part completed.
Evidenced by:
Trent Engine S/N 41590 - Order 20281358.
Operation 0090/ Page 4 of 42 - Fit engine mount.
This operation had been partially completed on 25/02/14 and signed for by operator ATO405. No other information was available to define which parts of the operation had been accomplished and which parts had not. No other information could be found pertaining to this operation in the handover book.Also the task card cannot  control the record of Subdivided Tasks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4634		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto work cards.
Evidenced by:
Engine 535E4 - S/N 31063 - Maintenance plan DQ0242/32
Module 01/01, Operation 0040 - Visual inspection of the Fan assembly.
The work card did not specify what maintenance data the inspection should comply with.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC6777		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to availability of approved and current maintenance data.

Evidenced by:

Instructions for Continued Airworthiness- Engine/Aircraft Maintenance Manuals were understood not yet to be authorised and published.

Supporting maintenance data is required to be in place as applicable and appropriate for EIS.

Noted- that the EBU component split- Engine Level/Airfame level, is not yet fully defined for the Scope of Work/Capability List, clear definition is needed- ref. to applicable ATA Chapters inc.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6315		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with applicable maintenace data.

Evidenced by:

A review at the time of the audit highlighted that the First Article Inspection documentation, to demonstrate conformity to the applicable current maintenance data was not available.
Conformity data/documentation is required in accordance with Rolls-Royce procedures GQP.C.4.53/ C.4.60 , demonstrating conformity with appropriate approved  repair schemes- 
1)FRSE154/540 for Trent 500 IPT Stub Shaft
2)FRSD169 for Trent 700 HPT Disc

Summaries for the above associated FAIR'S are required prior to approval of Change to C7 Scope/Capability List.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/19/14

										NC6000		Woollacott, Pete		Montgomery-Stuart, Peter		(MAINTENANCE DATA)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Approval Data)
Evidenced by:

 The appropriate XWB Engine Manual No: Trent XWB-A-72 is currently in draft format (Letter of transmittal to be provided for Approval. )		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7481		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to adequate control of  complex tasks detailed and broken down as necessary in work sheets within work packs.
Evidenced by:
1/  Trent 700, engine s/n 41658, TGT Appendix 100 has a missing rework statement for probe serviceability.  Also, AR&O Replacement Hardware Response Form has missing serial no and MRP stamp.
2/  Engine Test Summary sheet has no overall page control of the contents   of the engine test work pack (Engine s/n 41658 dated 11 November 2014).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7648		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local staged worksheets work packages and raised to document for work carried out.
Evidenced by:
1/  “Look” labels were being used (in Engine bay, Trent 892B-17, s/n 51451) to identify and highlight  external engine deficiencies or snags without documented entry in the paperwork. No master control document listing the number and location of highlighted areas appeared to be available.
2/  Plasma spray activity under Order no 211459/Operation no.0080 signed for, when the operation had not been physically completed, and relevant maintenance data (drawings) not available.  Also Plasma Spray operation order no 21145958 refers to FRS B064 which was not listed on the index, and the p/n referred to was incorrect on MS031
3/  X-Ray report for required works order 21137274 does not identify the TV which controls this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7762		Woollacott, Pete		INACTIVE Spurle, Brian		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local worksheets raised.
Evidenced by:
1/  Worksheets raised for V2500 engine s/n V12517, inducted 13 Oct 2014, is in work to SO 1256615 referring to use of EMM 2A4406 to Iss03.  Whilst engine was in work in progress, EMM issue was raised to Rev04 on 01 Nov 2014.
2/  NDT Data cards NDTF2A and NDTF1B  had incorrect reference to Britemor 9DR3 developer – different type in use .
3/  NDT Area Order no. 21196190 Op0198 should refer to the required sling tooling number required  for the operation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/9/15

										NC9711		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.45 – Maintenance Data 
The organisation could not demonstrate adequate compliance with 145.A.45(e) with respect to the control of maintenance data, as evidenced by;
1/  NDT written instruction E09530 at Iss C, in respect of MPI task 72-32-51 BR710 LP could not be traced to source material (such as OEM manual reference). No defined source was quoted on the instruction. A document ID, 72-50-41-01-200, also did not refer to any traceable manual reference.
2/  It was noted that in the workpack documenting the assembly of V2500 fan case serial number V11134, 3 off appendix 4 continuation sheets, had been completed but were without the necessary identification (i.e. “page __ of __” remained blank). It was therefore not evident as to how many sheets/items raised were applicable to this module at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10635		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 – Maintenance Data
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.45(d) with regards to adhering to instructions for continuing airworthiness issued by the type certificate holder, as evidenced by;
1/ Examples of deviations from the EM maintenance practices were found in the LAIR/FAIR action log (for the transfer of engine build activities between sites). These practices deviated from the engine manuals of IAE V2500, and Rolls-Royce BR710 and Tay engine types without appropriate reference to the relevant Type Certificate Holders for each type. These activities contravened internal procedure EP 3.2.5-2 which requires the relevant Type Certificate Holder to be notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9256		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.45 Maintenance Data (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use and access to current approved instructions for continued airworthiness - maintenance data.

Evidenced by:
A review of the maintenance data and associated Illustrated Parts Catologue(IPC) found that these were not developed to a sufficient level for the performance of ML2 activities- strip/inspection/repair requirements .

Additionally, the maintenance task planning through SAP and parts indentification and allocation was not apparent.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10738		Woollacott, Pete		MacDonald, Joanna		145.A.45(g) Maintenance Data (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring the currency of maintenance data available to staff, as evidenced by;
The AGSE Manual for Trent 900 all-purpose engine stand (part number AGSE-E166-G02) accessible on the site was reviewed and was found to be at revision F, located on company server. The same AGSE manual reviewed on-line was found to have undergone several revision updates (at revision H) when comparing the original version made available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to PVE/ First Article Inspection.
Evidenced by:
1--ML 3 has 4 PVE/FAI,'s to complete, only 2 have been  completed.   2 Signed as Incomplete FAI, Target date for final FAI 08/04/2016, CAA require these to be submitted when complete.
2--Some FAI's have expired Action  Target dates ,HSM Has 55 actions that  are stlll Open.
3-- FAI for TP 400 -066A M32S-408B marked to be closed by December 2015 and are still open.
4--DNS 201716 dated 13/10/2015 has No details of the Follow up action taken.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11777		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b)2 with regards to having access to all necessary maintenance data for the purposes of carrying ot maintenance repair and overhaul activities on TP400 engines, as evidenced by;
1/ A number of EASA Airworthiness Directives had been issued against the TP400 engine, of which two (ADs 2016-0045R2  and 2016-0008-E) were current and had not been superseded. There did not appear to be a system whereby the AD listing against the TP400 was regularly reviewed and recorded. 
2/ Copies of the Airworthiness Directives applicable to the TP400 engine type did not appear to be readily available and accessible to all staff necessary (including certification, planning and other staff on the workshop floor and offices)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/10/16

										NC12883		Woollacott, Pete		Street, David		EASA Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45 with regard to the availability of maintenance data.
Evidenced by:
 During the audit and review of task reference. OWC-2016-01717 for the removal of gearbox from Trent 900 engine serial no. 91306, the organisation could not demonstrate that it was working with direct access to the maintenance data required for the task. Access to the Aircraft Maintenance Manual was via a computer and printer which were remote (i.e. > 50m) from task being performed. A hard copy printed version of the manual was not available at the engine at that time. It was not, however, evident at the time of the audit that any work was conducted without reference to the necessary maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13381		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring the currency of maintenance instructions issued by the relevant type certificate holder.
Evidenced by:

 Access to the appropriate electronic revisions of the relevant maintenance instructions (such as Engine and Component Manuals, Service Bulletins etc.) is made via allocated laptops (not networked) which have been made available across the workshop. 
As 5 of the 32 total number of laptops were missing or unaccounted for, it could not be demonstrated that all of the laptops were appropriately managed, and were all to the latest or relevant manual revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13636		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.45(e) with regard to the generation of standardised, staged worksheets which appropriately reflect the approved maintenance data such as from Engine Manuals and Service Bulletins.
Evidenced by:
1/ Staged worksheet ref OWC-2016-02236 for Trent 1000 s/n 10334 was detailed in accordance with TV 167348, had no statement recognising that operator preparation tasks (such as gaining access to engine and opening fan cowl doors etc.). Likewise at the end of the activity there were no stages to close the access such as by closing the fan cowl doors.
2/ All staged worksheets were found to be individually generated by the certifying staff who were physically carrying out the hands on task and stamping for the completion of that task, without any evidence of an independent over-check to ensure that critical maintenance task elements have not been overlooked (Part-145.A.48(b) also applies).
3/ The staged work sheets generated by the individual certifying staff were found to be non-standardised and not generic to a specific activity.
4/ There was no evidence that the staged worksheets generated had any provision for the results from an inspection to be included, particularly with regards to pass/fail criteria.
5/ There appeared to be no provision in the staged worksheets to carry out a final, all tools, parts and FOD accounted for check after completion of the activity. (Part-145.A.48(b) Performance of Maintenance also applies).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC14723		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance. 

Evidenced by:
At the time of audit the organisation could not demonstrate that maintenance data FRSK015 (HPT Borotap), revision date July 01/2015 used for Qatar Airways A340 (RR Trent 500), A7-AGC, 13/02/2017 was at the latest revision.  

In addition, it appears that in general, certifying staff are unable to verify the latest revision status for open Technical Variants (TV's) but they can verify SB's & AMM's.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17

										NC16276		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately any Maintenance data.

Evidenced by: 

Review of NDT for inspection of tapered reemed hole - Curvic/Disc Assy.- Data cards ET-TP400 QCTP BR0187 for  Eddy Current inspection.  Discrepencies were found on Issue 3 for part no. and reference document format.

- part no: ref on the NDT inspection data card for Disc Assy should be TP402866 as per Quality control test procedure BR0187.
- No Date of issue on Curvic ring (Sht 1 0f 2)
 - Document format with info and pictures is inconsistent and unclear when revision and issue status was reviewed during the audit.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC16188		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing the Maintenance data.

Evidenced by: 
During a review of the TP400  IMC Module and Engine 1096 work packs/task cards. The organisation had not transcribed accurately technical information relating to maintenance tasks, onto the pre-printed maintenance task cards.  TP-A-72-11-00-00AAA-312A-A idle gear requires inspection. 
TQ/TV required / Remove main fuel filter iaw TP-A-73-11-10-00AAA-520A-B para 1-1,b,2,C..		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC17918		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to use of current and applicable maintenance data.

Evidenced by:

A review during the audit of the maintenance activity as covered under Technical Variance TV187001,  Trent 1000 02 IPC Module removal and replacement  , highlighted that the translation to the task route card for identification of Critical Tasks- duplicate inspections, had not been finalised and that the instructions still needed to be revised and amended following the initial engine assembly.
Route card- INSTALL, ref. EOS-124, must be transcribed to be an accurate , current document for the maintenance activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC17919		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55[a] with regard to records to prove all requirements have been met for the issue of the certificate of release to service - EASA Form 1.

Evidenced by:

A review of the On-Wing Care Work Request OWC-2018-01554 for British Airways Engine ESN10489, found that a FAIR is required for the EOS-London Manufacturing Engineering, before a full airworthiness release on an EASA Form 1 is authorised.
Evidence of acceptance and authorisation of the above FAIR was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18184		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to verifying alternative maintenance practices to the OEM instructions (i.e. Engine Manual) in accordance with RR Procedure LP 3.2.5-2 had been fully carried out completed.
Evidenced by:
1/ Production Method Verification and Fixed Process Approval PMV0398 for the use of alternative LPT removal instructions with alternative tooling equipment on the Tay 650 engine had been raised in 2016 but was awaiting completion including OEM verification and engineering approval, without controlled restrictions on tooling usage until PMV Approval.
2/ Alternative tooling and instructions were pending on review references 16_068 (PMV0380), 16_069 and 16_070.
3/ Appropriate management and oversight of such activities had not been included in the regular Quality Board Meeting reviews or as agenda items for routine review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		7/19/18

										NC18884		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e), with regard to accuracy of maintenance worksheets.

This was evidenced by the following:

A maintenance worksheet for ‘Trent 1000 EBU Installation’ was sampled (EOS 066: Issue 3 26/03/2018) (OWC-2018-03405: Engine Serial Number 10412).  Within this sheet, task 89 incorporated a field annotated ‘’Average Recorded Measurement’’.   It was found that this did not ‘accurately’ reflect the task in the Aircraft Maintenance Manual (DMC-B787-A-R78-11-01-00B-720A-A: Issue 093: Step 5(b)(5)), which called for:   ‘’If one of the steps is not within the limits … Add all the step distances and then divide by 12….Make sure the average of the step distance is not more than 0.106in (2.692mm)''.    (Note: With respect to the measurement recorded, the operator may have misunderstood the instruction in this worksheet field).  145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19309		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.45 -  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to ensuring that the maintenance data was appropriately controlled and managed.

Evidenced by:

a) Whilst sampling the electrical repair/defect rectification work being conducted on fan case ref: ESN 42045 in the Composite Repair area; there was no evidence of the defects being recorded or records of accomplishment of the repair work being conducted.

b) 02 Module ref:MB0368 was found to be complete but pending loading into the relevant transportation stand. The module had tooling attached and was located in the build stand in the 02 Module Shop. The final operation on the inspection sheets in relation to loading the module into the stand and bagging it accordingly had been stamped for prior to task completion. It was also noted that the inspection to confirm the module was free of all extraneous material and tooling had been stamped when there was still tooling attached to the module.

c)  During sampling of Form 1 reference WT100222297 00000001 in Goods Inwards area, for Fan Blade P/N FW12376 S/N RGH14298, it was not possible to ascertain if EO. No. C-7230-8022-H, issued by the aircraft operator and listed in block 12 of the Form 1, was at the correct revision and/or how/if this data was being controlled by Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3625		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 
145.A.47 related to Preservation of engines. 

Evidenced by: 
RB 211 535 Engine number 30569, Preservation order missing for September 2013.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		1/19/14		3

										NC3626		Montgomery-Stuart, Peter				145.A.50.CERTIFICATION OF MAINTENANCE.
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to Form 1 completion.

Evidenced by,

 Engine Trent 556-61 engine number 71004 has numerous Easa Form 1 's dated 25/02/2013 and 16/02/2013.also  OWC 2013-0219 only refers to blade installation..		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		1/19/14

										NC11332		OHara, Andrew		Thwaites, Paul		145.A.47 Production Planning (PT)

The organisation was unable to demonstrate that they were fully compliant with 147.A.47(c), with regard to shift handover diary process and procedures.

Evidenced by:

The handover diary process and procedure were reviewed, and the following discrepancies were noted;-

1.  MOE section 2.26 refers to an incorrect procedure reference;  WI PS 3.1-2, should be Ops Script OP 132.
2.  Ops Script OP 132 refers to the type of Handover Diary template to be used.  It was noted that different templates were in use between the engine cell and module cells to that detailed in OP 132.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC10739		Woollacott, Pete		Woollacott, Pete		145.A.47(b) Production Planning (PW)
For the scheduling of activities, adequate compliance with 145.A.47(b) Production Planning taking into account human factors issues could not be demonstrated, as evidenced by;
The shop manpower plan ahead did not appear to factor in or consider the levels of overtime worked as a human factors consideration.  This is particularly relevant at a time when staff shortages are being supplemented by new recruits, contractors and support staff from sister sites.  Evidence of overtime levels worked were not easily accessible at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC3732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.47 – Production Planning - Shift Handover]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Completion of Shift Handover Documentation] 

Evidenced by: 
The use of the handover diary was sampled and the following discrepancies were noted Pages not serialised, the Loss of pages would not be traceable and numerous  handover acceptance boxes not being completed

+ Handover diary being used as additional worksheet to record maintenance actions, not being completed IAW with AROP F2.2.2/2.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC7649		Woollacott, Pete		Leatherbarrow, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to ensuring adequate control over the system to communicate relevant information between personnel during shift handovers.
Evidenced by:
1/  The shift handover sheets at Engine Bay 1 were completed only using the initials (instead of utilising either name/signature or stamp) to formally identify the personnel  completing the handover task.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC14726		Algar, Stuart		Algar, Stuart		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to after the completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment & any extraneous parts or material, & that all access panels have been refitted.

Evidenced by:
The organisation cannot demonstrate how the above requirement is being carried out on completion of any engine maintenance prior to the issuing of the EASA Form 1.  A statement covering the above is not certified within any work pack's raised.  It was noted during the audit that a tooling check/verification is carried out post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17		1

										NC18885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to performing foreign object verification checks.

This was evidenced by the following:

A template maintenance worksheet for ‘Trent 1000 02 Module Installation’ was sampled (EOS-129 Issue 2).   It was found that the worksheet did not incorporate a task to ‘verify that the IPC and CIM are clear of extraneous parts and materials’, prior to installation of the IPC module commencing in task 21.   145.A.48(a) refers.   

(Note: A template maintenance worksheet for ‘Trent 1000 Fancase & 01 Module Installation’ was also sampled (EOS-128 Issue 4), and it was found that this incorporated a task (59) requiring an inspection of the fairings for any FOD prior to further installation.)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC3860		INACTIVE Spurle, Brian		Nathan, Ross		Certification of Maintenence
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to maintenance ordered has been properly carried out.

Evidenced by: 
Borescope of Engine Type V2533-A5 ESN V12749 carried out on 15 Nov 2103, was stamped completed on a Borescope Video Inspection Record Proforma for a V2500-A1 engine type		AW\Findings\Part 145\145.A.50 Certification		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		12

										NC3734		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
[Engine 30710 – MOD RB 211-73-H131 was being worked on during time of the audit, no work instructions were being used to accomplish this work.  The Modification had previously been partly embodied, no evidence of this work had been annotated on the work sheets.  Shift handover sheets used to control the recording of any part operations. Part 145.A.50 Certification of Maintenance]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3733		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Certification of Incomplete Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Incomplete Tasks] 

Evidenced by: 
[Trent 1000 engine, serial number 10057, work order 1227358. Module 02 and 03 mating of flange, task had been stamped off as complete, however physical review showed that several bolts had not been installed. The operator had not raised a “Part Operation Card”.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Recording of New Defects and Unplanned Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [control of new defects and unplanned activities] 

Evidenced by: 
[Deviation record sheets
It would appear that there are two versions of the form being used. Entries on the DRS are ambiguous and do not clearly control the maintenance task. When discussed with two Engine fitters the closures action for DRS for engine No 31607 item 8 gave conflicting opinions. DRS for engine 10130 page 2 has inspection opened with no details of deviation.
DRS for Engine No 10053, item No 8, refers to EMU PN 271-126-030-046 SN AH47965 removed however further investigation into part showed that the item had been refitted with no DRS entry.
Several DRS examples found during the audit had the index reference numbers not  allocated to the top of the DRS shee]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3735		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Component Transfer]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [determining the serviceability of a transferred component] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, work order 1223265, deviation record sheet, item 8 has EMU part number 271-126-030-046, serial number AH47965, removed from engine serial number 10085 and installed on engine serial number 10053 without a serviceability label . The  SAP component transaction had not been accomplished.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3736		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Content of Form 1]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Detail of SB/AD Compliance on Form 1] 

Evidenced by: 
[EASA form 1 No CER1708 for Trent 1000 SN 10130
+ Box 12 has no details of SB or AD embodiment,  also the engine rework instructions page 2 has hand amended removals and additional strip and sentence requirements hand amended at the bottom of the instructions.

+ Final certification of work pack cannot confirm all documentation / work cards / deviation cards have been accounted for and are present prior to EASA form 1 being raised.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4633		Montgomery-Stuart, Peter		Roberts, Brian		Certification of tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of items fitted to an engine during rebuild.
Evidenced by:
535E4 - S/N 31063 - Order 20271950 Page 18 of 32.
IP Bleed Valve P/N AC6906 S/N PS031 had been fitted to this engine as part of the build. Operation 0670 had been signed for by Operator AES048, to confirm that a freedom of movement check had been carried out, However the organisation could not demonstrate that there was an operation to certify for the fitting of the valve.Although the Shift handover noted on 25/02/14 (AM) that the IP bleed valves were installed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC7478		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to EASA Form 1 release certificates were not completed in accordance with Part–M, Appendix II.
Evidenced by:
1/  References to work carried out in accordance with manual references without revision status/date not in compliance with local procedure OP053 (Form 1 Tracking 4710714-01 refers).
2/  From reference to EASA Form 1 tracking 40031114-01, Box 12, it was unclear as to the action taken and remaining outstanding tasks. Also, action taken should reflect the appropriate “Status/Work” stated in Box 11.
3/  A clear, detailed procedure to standardise the completion of EASA Form 1 certificates was not available to cover the variability of activities carried out in different configurations and environments (Form 1 Tracking 07251014-001 refers).
4/  Not all Form 1s referred to the correct secondary site address (i.e. Tracking No. 07141014-01 dated 14 October 2014 refers to Viscount Way, LHR).
5/  EASA Form 1 tracking 32071114-01, work order OWC-2014-00063 has EDP replacement repaired part number 53065-07 with incorrect reference to FAA release documentation (FAA 81030-3 Tracking no K168759 only refers to error corrections).		AW\Findings\Part 145\145.A.50 Certification		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7763		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to adequate control and management of Airworthiness Directives and Service Bulletins.
Evidenced by:
1/  Change Control Section’s website check should demonstrate that all relevant NAA/State of design websites are checked (and recorded) within defined timescales. AD compliance records for individual engine certification requires a check of all relevant NAA ADs (inclusive of State of Registry requirements). 
2/ EASA Form 1 EK28049 Box 12 does not refer to service bulletins embodied during work input.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7650		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to demonstrating adequate control of local worksheets raised.
Evidenced by:
1/  X-Ray Film process control sheets had not been approved since 01 September 2014, also, 6-monthly lux level checks and densitometer verification sheets had not been approved.
2/  Induct/Fan Case Damage Report (Appendix 4) for Fan Case Repair Area should indicate the affected part numbers.
3/  FPI NDT inspection area p/n FK24326, developer timed control process had not been recorded.
4/  Work Order 19416067 has paint thickness parameters incorrectly recorded and utilised different measuring criteria to the work order. Also anonymous data sheet being utilised.
5/  Serviceable label 19207908 details inspection iaw Vendor Manual CMM         77-11-06, which was not available to the inspector.
6/  Module 32 (IP Comp) AD and SB compliance data sheet only refers to CAA and FAA ADs. Also, engine s/n 41945 NMSB 72-G396 and 72-H568 deleted without ownership.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC8748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance. Part-145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of Form 1's.
Evidenced by:
1--EASA Form 1 DER51476 was Certified on 13/04/15 for a Trent 1000 part by J Harvey, who  does not have the Authority for this engine type.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		5/22/15

										NC10740		Woollacott, Pete		MacDonald, Joanna		145.A.50(a) Certification of Maintenance (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance with regard to making the appropriate maintenance release once all of the required maintenance has been carried out, as evidenced by;
An EASA Form 1 had been raised for work carried out on Trent 900 engine serial number 91151.  The engine was in storage, requiring a 24 hour preservation check to be carried out via work pack 2015-01424.  This task had been raised on 25 September 2015 and remains an open, uncompleted task, despite the engine being declared as serviceable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Recording of work.
Evidenced by:
1-W/O 2237411 has hand amended extra inspection requirements without clear instruction on where to certify, also procedure requires amendment.
2--HPC Build module 33  instructions for TP-A-72-33-00-18AAA-710A-C.Recorded  Values have no certification.
3--TI for B11/02 not being fully referenced on NDT Report Sheets , module TP 400/HS.
4--Work scope task for Order 22343757 lists fwd case/rotor wash/ndt Both tasks missing for OP 310.
5--HPC Induct recording document identifies defect . No record of the defect rectification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11776		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate compliance with 145.A.50(d) with regards to the correct issue of EASA Form 1 Certificates for MRO work carried out on TP400 engines, as evidenced by;
1/ EASA Form 1 Reference TP/PART145/BR/16/0001 regarding engine TP400-D6 p/n ER1010, s/n TP1105 does not provide a general description of the work carried out, i.e. power gearbox module replacement in Box 12, as per procedure OP053.
2/ The above reference Form 1 does not refer to the maintenance data used (such as engine maintenance manual) and the revision status and reference, as per OP053.
3/ The above reference Form 1 does not refer to any Service Bulletins that have been embodied or Airworthiness Directives that may have been complied with such as EASA AD 2016-0045R2 (or any of the SBs referred to therein)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		8/10/16

										NC12925		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring the adequate completion and recording on progress stage sheets that all of the necessary work had been carried out.
Evidenced by:
Activity on Trent 900 serial number 91332 under On-Wing Care work request number OWC-2016-01723, task 6 instructing the restoring the engine to a serviceable condition requires the entry of torque wrench used data, for which the task had been stamped, but the torque wrench used data had been omitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13384		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.50 Certification of Maintenance (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a) with regard to verifying the extent to which maintenance had been properly carried out.

Evidenced by:

A review of the Certification records in support of the EASA Form 1 release for Avianca engine ESN 10228, for compliance with TV167516 and 72-J353 and the correct recording  of actual accomplishment of maintenance,  was found not to be correct when the Certification documents were reviewed.

It was indicated that SB 72-J353 had been accomplished when in fact it had not, leading the  Operator/Customer would have had the incorrect airworthiness status from analysis of the engine records.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13766		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to 
completion of an EASA Form 1.

Evidenced by:

A sample review of several EASA Form 1 certificates found that three separate addresses were present in Block 4..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/7/17

										NC3756		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Engine Test Instructions]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Test Instruction Records] 

Evidenced by: 
[Engine Test Bed 52, Document WWW480 – STI details RB211 as engine type. This needs to be revised to reflect “all engine types” as this is a fuel delivery instruction for engine on test.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		5

										NC3751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Adequate Recording of Test Results]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [recording of maintenance and testing carried out] 

Evidenced by: 
[Curvature Repair to Coupling – Shaft Assy of Rotor Stages 1-8 PN: Trent 1000 – M02 S/N 10053.  Lab results are transmitted to shop floor via email.  No other results sheet was located at the time.  A fitter from the floor and a lab technician were asked to verify what the procedure was for transmitting results to the shop floor, none could be found.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3759		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 - Maintenance Records - Uncertified Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Certification of Records] 

Evidenced by: 
[Trent 1000 Engine Test Summary Repair. SN 10130,  Page 1 appears checked but has not been stamped as required. Also Page 3 does not define EEC software standard, and a number of the sheets Data with no Certification/ Ownership

TIA  Service Bulletin control sheet, 1 missing.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3758		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Incomplete Recording of Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Tasks] 

Evidenced by: 
[Engine 31607 (Past Engine test) work pack had prestart check list for FFG at test with all items unstamped, also records contained production electrical rigging checks that appear incomplete without any details of certification.Also Engine TIA SB 71-C970 Loom clipping clearance – found without certification, It was identified  as a build requirement.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3755		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Recording of Component Removal/Fitment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Component Removal/Fitment] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, deviation record  sheet item 6 refers to the “robbery” of spinner and spinner  fairing from engine serial number 10057. No details of component removals in donor engine work pack.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Storage of Maintenance Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Storage of Maintenance Records] 

Evidenced by: 
[Large green Box, found full of Form 1’s, some unsigned and undated were located under a desk in the Bearing overhaul area of the component repair shop.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC11333		Woollacott, Pete		Thwaites, Paul		145.A.55 Maintenance Records (PT)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a), with regard to recording of maintenance.

Evidenced by:

During review of maintenance being accomplished on engine serial number 31345, the following discrepancy was noted with regard to compliance with 145.A.55 (a);

An electrician was fault finding a defect (open circuit) on the minimum flow solenoid.  The electrician was questioned on how he would record into the engine work-pack, the details of the investigation.  From the response given, it appeared that no supporting entries would have been made. It also appeared that a mechanism to record fault diagnosis / defect rectification in the work pack, was not in place.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC13383		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.55 – Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records proving all requirements have been carried out,

 Evidenced by:

A review of the accomplishment of the borescope inspection for Avianca engine ESN10228 against TV167516 – Seal Front face cracking, highlighted that the Shift Handover Log Sheet had been used to record the accomplishment with insufficient details as to the work carried out, or any reference to a documentation route card task.

TV167516 Issue status at time of Inspection was Issue 2, yet no recording of actual issue was made.  This was undertaken by an On-Wing Care Technician under Work Request , OWC-201601945.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16190		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to record of maintenance data

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that :
1# Operation had been stamped but was not complete. ICM – Order 24455683. 
2# Operation Inspect bolts, washers and cover had been stamped, however it was found on Build inspect that there was a missing washer. 
TP-A-72-11-00-00AAA-312A-A step 3.H (19th July 2017).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC16189		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance data  to ensure information is accurate and properly amended and up to date.

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that numerous task cards had alterations, Insp and Eng stamp missing, stamp entry double dated with different date. (Engineering and Inspection stamps). 
TP-A-72-11-00-00AAA-312A-A/TP-A-73-11-10-00AAA-720 A-B / Engine strip inspect 1096 page 8 & 11of 29.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18188		Camplisson, Paul		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to satisfactory recording of appropriate levels of detail in the maintenance records of repaired engine components.
Evidenced by:
1/ Application of Dry Film Lubricant (DFL) for Trent 1000 IPC rotor blades established that the Technical Instruction (TI) under Data Card P11, determined that the requirement to check and record process and environmental parameters (i.e. temperature and humidity) at Op. 4 against limits was not recorded, nor were details of parameter limits available to the Technician.
2/ The above situation was also applicable to the DFL applications of other RB211 and Trent family engine types compressor blades repaired.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC19310		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storing of hard copy records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

For maintenance records stored in the Derby EOS interim archive area prior to scanning for electronic backup it was not possible to ascertain if maintenance records were secure and protected from possible water damage.It was unclear if access to engine maintenance records was controlled in accordance to the applicable Group Procedure QI 1.5 Issue 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC10741		Woollacott, Pete		Woollacott, Pete		145.A.60(b) Internal Occurrence Reporting (PW)
It was unable to determine that the internal occurrence reporting system was functioning appropriately in accordance with 145.A.60(b) particularly with regards to the closed loop feedback of issues to ensure that safety hazards have been addressed, as demonstrated by;
A review of the internal occurrence reporting system (MARS) established that 13 human factors, safety related internal occurrence reports had been raised over a 5 month period between February and June 2015. It did not appear that this safety significant data had been reviewed at the last Quality Board Meeting in October 2015.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16		2

										NC19311		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the organisation’s formalised occurrence reporting system in an appropriate manner could not be established.

Evidenced by:

During sampling of internal occurrence report (MAR reference D180245) it was not possible to ascertain if the root cause analysis had been conducted and/or concluded before establishing closure of the MAR.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9787		Woollacott, Pete		Woollacott, Pete		Part-145.A.60  Occurrence Reporting
The organisation could not seek compliance with 145.A.60(e) with regards to the submission of an occurrence report as soon as possible following an event (nominally within 72 hours of the organisation identifying the condition to which the report relates), as evidenced by;
1/  The organisation experienced an event whereby on 30 July 2015, following maintenance on A380 aircraft G-XLEC, during a ground run, an engine ingested an aircraft chock which had been inappropriately used to prevent an engine fan windmilling whilst a borescope inspection was conducted. A formal Maintenance Quality Investigation was initiated by the organisation on 03 August 2015 at which stage it was determined that the incorrect tooling had been utilised to prevent the fan windmilling, and had consequently not been removed post-maintenance.  Despite the fact that damage had been incurred to an engine installed on an otherwise serviceable aircraft, and that the incident was human factors related (use of unapproved tooling, lack of adherence to procedures), an MOR was not submitted until 12 August 2015, 13 days after the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.2993 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/30/15

										NC3627		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		1+11263:1127545.A.65 QUALITY. 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to Audit Control.

Evidenced by:

Audit LES 2013-002/10 has open NCR'S Exceeding 12 weeks, also number of Engine Storage issues similar to CAA findings.

Audit of Storage facility AMS CRO 2013-035 has 1 Major finding and 4 minor findings exceeded closure date, GPL accepted 1.5 months Overrun		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		1/19/14		20

										NC3853		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to procedures in respect of the revision control of specified maintenance data within engine workpacks

Evidenced by: 
RI 1769 for ESN: V0172 makes reference to V2500 Engine Manual at Rev 92.
a) It was not clear that maintenance personnel would use this revision status during the overhaul as Lifeweb defaults to the latest revision of EM, Rev 94 was the current revision at the time of the audit. Training material reviewed did not evidence any practice of checking the RI EM Rev status for maintenance personnel during the overhaul and only using RI specified Revision. Possible discrepancies could exist between the actual work performed and that stated in block 12 of the Form 1 release document.
b) In addition it was not clear if the procedure prescribed any reviews of EM revisions or TRs were being carried out during an engine overhaul in order to ensure any intended safety effect would not be missed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		2/17/14

										NC3785		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Missing Tools Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Procedures] 

Evidenced by: 
[Build bay 7 - Missing tool procedure SOP D.001 is inadequate to fully control missing tools.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Lack of Robust 'Robbery' Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Maintenance Procedures] 

Evidenced by: 
[At shop floor level there are no Procedures for the “robbery” of parts or components that are not covered by a rework instruction. Typically this would apply to parts transposed for engine test.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Report]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality Audit Reports] 

Evidenced by: 
[Quality audit report CRO2103-44 This audit was raised on 14th – 16th May to cover Engine test and fuel farm. Executive summary does not detail the objective evidence to support the findings and a number of NCR’s do not refer to an EASA regulations.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC3776		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Insufficient Audit Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Scope] 

Evidenced by: 
[Out of hours audit , dated 04/12  did not demonstrate the requirement of a product  or process audit with regards to encompassing the intent of the regulation or  company procedure GQP Q I 3.1, no details of an audit for 2013 were available.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3790		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Major Finding Containment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [MajorAudit Finding Containment] 

Evidenced by: 
[AR&O Quality audit No 85 had one major finding which over ran the required Containment period, also no details on file of how this escalation was accepted]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3792		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Closures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Closures] 

Evidenced by: 
[Two internal Quality Audits were noted as overdue the 12 week closure period as required by GQP QI.3.1.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC6779		Camplisson, Paul		Camplisson, Paul		2+11263:11276		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Revised procedure		12/15/14

										NC7480		Woollacott, Pete		Montgomery-Stuart, Peter		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to control of On-Wing Care, activities.
Evidenced by:
The organisation had not made available adequate quality procedures or training, for the acceptance of new/repaired parts/components required for installation and certification during Away-from-Base operations.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7479		Woollacott, Pete		Woollacott, Pete		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to adequate control of the internal independent Quality audit plan.
Evidenced by:
1/  The plan for 2014 involved 28 separate audits (representative of the Part-145 activities and sites included in the scope of the approval) of which only 46% had been carried out by 03 November 2014. 
2/  The audit plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/10/15

										NC7764		Woollacott, Pete		Woollacott, Pete		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.65(b)with regard to adequate control of the internal independent Quality audit system.
Evidenced by:
1/ The checklist utilised for internal audits of the Part-145 Approval did not appear to include all aspects of the Regulation (for example reference to 145.A.42 appeared to be missing).
2/ The quality plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC8749		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems. Part-145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent quality audits. 
Evidenced by:
1--RR Audit 140/28 has incomplete clauses and therefore cannot demonstrate compliance with all the relevant  145.requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9713		Woollacott, Pete		INACTIVE Spurle, Brian		Part-145.A.65 – Quality System 
At the time of the audit it could not be demonstrated that there was compliance with 145.A.65(b) with regards to the organisation’s approved procedures, as evidenced by;

1/ In contravention of Rolls Royce practices, it was evident that on engine V2500 serial number V11134 in the engine final assembly/build line, a number of pipes and electrical connectors were not appropriately blanked and protected against contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9843		Woollacott, Pete		Sippitts, Jan		Quality System Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Internal Independent Quality Audit AQAC15002 dated 01 May 2015.
Evidenced by:
1.  On review of the above mentioned audit, it was noted that NCR R2015404-003 indicated that the target date for closure had been extended once to 24 August 2015, but appeared to be still open at the time of the review (08 September 2015).  
2.  Only one product audit was available for review, ref CRO2014_016a, Iss 2 dated 17 December 2014.  The report did not identify which rating was reviewed and there was no further evidence provided to show independent audit sample checks [AMC 145.A.65(c)1], for ratings held on the Approval Certificate (applicable to this site) iaw EASA Form 3, Issue 24, Revision 00 dated 01/04/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9715		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality 
It could not be established that the organisation had adequate compliance with 145.A.65(c) with regards to control and oversight of its suppliers' activities, as evidenced by;
1/  SOS Metals Ltd has been contracted to appropriately dispose of unsalvageable materials in accordance with Part-145.A.42(d), however, although an audit had been carried out on 08 July 2015, there was no evidence that an audit plan existed for past or future audit oversight activities.  Furthermore there appeared to be no centralised oversight of SOS Metals' activities at all Part-145 sites, such as East Kilbride, AR&O, On-Wing Services at LHR and Derby.  It was also not clear which company the contract had been agreed with (SOS Metals, PCC revert Metals or Caledonian Alloys) and there was no evidence that the contract for these services was current. At the time of the audit, it was not clear whether adequate quality oversight programmes existed for other subcontractors such as Health Management Ltd. Canon, Intertek, CEVA logistics and Trescal.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC10773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(b) Quality System Procedures 
The organisation could not demonstrate that formalised procedures in accordance with 145.A.65(b) existed for all activities under the rating applied for, as evidenced by;
1/ Engine strip/build tool control procedure should identify a lost tool process.
2/ The engine test procedure should be defined within a company procedure (also the MTU contract
requires completion regarding this).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(c) Internal Quality Audit
The organisation could not demonstrate compliance with 145.A.65(c) with regards to performing internal audits against all elements of the requirement, as evidenced by;
Internal audit number 2015 APP TP400 01 Issue 2 does not demonstrate or formally record compliance with all
aspects of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with [145.A.65 with regard to Quality Audits/ Procedures.
Evidenced by:
1--Audit DA.022-2016 Does not demonstraite compliance with 145.A.50 and 55.
2--MRB Procedure WIQI2.2-1-4 has missing reference to the Quality Input.
3--NDT Audit DAAF 018-2015 Required closure date of  02/11/15 Found still open.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12926		Woollacott, Pete		Woollacott, Pete		EASA part-145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures regarding the blanking of engines/parts.
Evidenced by:
Trent 800 serial number 51491 was found to be in the workshop and undergoing a maintenance repair works order activity which had commenced on 10 February 2016.  Since May 2016 the engine had been awaiting the return of a set of fan blade, sent to an external supplier for repair/overhaul. Although the engine was undergoing prolonged maintenance and currently in a dormant state (still awaiting the return of the fan blades) there was no evidence of the application of blanks to the core intake or turbine exhaust areas, and it was not clear whether this scenario had been adequately catered for within the procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13583		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing an independent quality system to ensure all part of Part 145 are checked every 12 months.

As evidenced by:
The records of audit AQAC16017 dated 02 Nov 16 were reviewed. The scope items did not cover all parts of Part 145, 145.A.48.
[GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC15750		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring the appropriate management and control the supplier oversight programme for the foreseeable period. 
Evidenced by:
1/ 7 x overseas suppliers evaluated in the supplier assessment review to be audited in 2017 were found not to have been allocated any audit dates in the audit plan for the foreseeable period. These suppliers included Chromalloy NY, Honeywell Aero, Standard Aero, Triumph Controls, Fag Aero and Unison Industries.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/11/17

										NC16193		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to approved procedures laying down standards the organisation intends to work.

Evidenced by:

A review during the audit highlighted that procedures assosciated with the engine testing had not been completed or even raised for approval, as follows-

1) Engine Test Instruction TP400 D6- was found not yet completed and authorised.
2) Standard Operating Procedures(SOP)- A list of approved SOP's was not available as many were not fully completed or even written.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		12/27/17

										NC16371		OHara, Andrew		Jackson, Andrew		145.A.65(b) Safety and Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to company procedures associated with eye test and inspection stamp control.  
Evidenced by:  
Records for one inspector (REP 119) sampled; 
Eye test expired June 2017 and 'red flagged'.  Noted this is reviewed at the fortnightly management overview but no actions recorded.  Inspection stamp was not withdrawn even though individual did not meet eye test requirement of WI SP 4-2 and 4-3 (Stamp should be withdrawn).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC17848		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the compliance with procedures for the appropriate storage of significant engine parts.
Evidenced by:
1/ A large quantity of unserviceable engine components in the scrap review area (Check No. 13835) were found inappropriately stacked vertically, without racking, in a haphazard way.
2/ 2 x unserviceable turbine discs from engine serial number V15670 were inappropriately stored adjacent to each other without adequate protection of the fir tree roots from contact damage.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5062 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/7/18

										NC18183		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring compliance with maintenance procedures established by the organisation.
Evidenced by:
1/  The automated cleaning line is controlled under a computer programme which is without version control and revision date as required by company procedure WI-EP-3.2.3-8.
2/ The automated cleaning line had not been updated to reflect that tank A2.14 contains Ardrox 1631.
3/ Details for de-scaling tank A2.14 indicated that it was out of specification but this could not be quantified (i.e. to what degree the tank is out of specification limits) at the time of the review. Management and laboratory controls to prevent inappropriate tank usage on the shop floor were not clearly evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18189		Camplisson, Paul		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits of the complete scope of rating activities under the Company Approval.
Evidenced by:
1/ A review of the Internal Quality Audits under 2017 Audit Programme found that while audits had focussed on B1 Engine and C7 Component rating/scope, no such audit had been undertaken to specifically address the remaining C Ratings at Inchinnan, such as C12, C17, C18 ratings. Additionally, the Capability List for Inchinnan does not identify which component falls under the particular C Rating from applicable ATA Chapter, as referred in 145.A.20 AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18883		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to demonstration of evidence of Product Audits.

This was evidenced by the following:

Evidence of the most recent audit (May 2018) performed by Rolls Royce Central Quality, was presented.   It was observed that the Audit Plan and Audit Report did not demonstrate that B1 Rating and C Rating ‘Product Audits’ had been planned and performed.  AMC 145.A.65(c)(1) paragraph 5 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(d) Procedures & Quality		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19312		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.65 - Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the provision of adequate maintenance procedures to ensure the maintenance and serviceability of slave test equipment

Evidenced by:

During audit of the goods-in/kitting area, it was not possible to ascertain if/how slave equipment (for test bed purposes) was being reviewed/inspected/controlled to ensure serviceability. At the time of the audit it was not possible to ascertain if there was a policy or procedure to inspect for serviceability/condition at a regular interval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3793		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.70 Exposition - Approved Locations]
The organisation was unable to demonstrate that it was fully compliant with [145.A.70] with regard to [Approved Locations] 

Evidenced by: 
[External tool store not defined in MOE requires CAA acceptance via a suitable MOE amendment.]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		9

										NC6778		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to  amending the Exposition.

Evidenced by:

Scope of Work for LHRSCto be ammended to include the RB211-Trent-XWB Engine type.
This must also include a clear definition of the EBU component split for Capability List and ATA Chapter references.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6774		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to current and clear description of the organisation and the Scope of Work.

Evidenced by:

A review of Airworthiness Release documentation highlighted that extensive Compressor Washing activities are being undertaken with EASA Form 1 being issued for this activity.

However the Exposition does not cover this as an approved  Off-site activity. Therefore the MOE is required to be revised to clearly demonstrate this activity under the Scope of Work.		AW\Findings\Part 145\145.A.70 MOE		UK.145.933-3-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC7652		Woollacott, Pete		Woollacott, Pete		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to controlling the maintenance organisation exposition and ensuring that it reflects the scope of the approval.
Evidenced by:
1/  The scope of approval detailed on the EASA Form 3 Approval Certificate was not aligned to that detailed in section 1.9 of the MOE, nor in the Derby AR&O capability list (regarding IAE V2500 and BR700 srs C7 ratings, and reference to Dart and Spey activities).
2/  Procedure for the local manufacture of parts could not be located, and it was therefore not clear as to how this activity was controlled.  MOE reference 1.9.5 incorrectly refers to procedure WI MS8-5.3 for the local manufacture of parts (was AROP F.2.2/1 which has since been superseded).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9688		Woollacott, Pete		Woollacott, Pete		Part 145.A.70(b) – Maintenance Organisation 
It could not be demonstrated that the organisation had complied with Part-145.A.70(b) with regards to the Maintenance Organisation Exposition adequately reflecting the Variation, as evidenced by;
1/  The draft version of the MOE does not appear to reflect the changes proposed to be introduced from the Variation, such as floor plan, personnel levels, equipment, capability, special processes, etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9178		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to updated amendment to reflect the organisation approval.
Evidenced by:

1) to reflect only the limited B1 activities for the Maintenance Level 2 activities. (ML2)
2) No off-site working to be included at this time
3)Inclusing of MTU-Berlin for sub-contracted engine testing, releasing on an EASA Form 1 from Bristol.
4) Accurate desciption of facilities at Bristol.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC9716		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation could not demonstrate adequate compliance with 145.A.70(a)14 with regards to ensuring the existence of a list of subcontractors in the maintenance organisation exposition, as evidenced by;
1/  Ref 5.2 of the MOE makes reference to the complete list of contractors and subcontractors being contained under a file held by the Quality Manager - Partnerships and Purchasing, with no reference to a file name or ref (i.e. Master GRS Approval Supplier List).  Also, it is implied that Partnerships and Purchasing are responsible for all of the suppliers listed under MOE 5.2.1.  For the purposes of clarifying oversight responsibility, the various departments responsible for the suppliers should also be detailed in 5.2.1. of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC11389		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70] with regard to Draft  MOE Content.
Evidenced by:
1--Bristol Defence organisation chart does not fully demonstrate Independence and Responsible persons.
2--QA Director terms of reference details reporting line to the Accountable Manager, the Organisation  Chart does not show this line.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC16372		OHara, Andrew		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(12) with regard to EOS Procedures
Evidenced by:
1) Rolls Royce could not evidence any interface document defining their relationship between themselves and Pattonair.
2) Pattonair rep could not demonstrate any approved process or procedures for control and issue of standard parts, direct to Rolls Royce bonded stores.
3) Whilst sampling control of spares (i.e Bolt no: KH13784), the procedure reviewed as defined in  MOE (WI MS8), was incorrect. It was later found that the correct procedure (WI MS8-5-2) was not referenced within the MOE. 
4) Pattonair kit (E404CASEDBKIT01) was sampled for Module 04 build, however no procedure could be evidenced for change management of the kit contents.
5) MOE Section 3.4 quotes WI HR 2-1 as means of compliance for continuation training, however the WI does not detail how continuation training is accomplished. Rolls Royce later produced Operating Script OP 159, which refers to Continuation Training but this is not evidenced either in the MOE or the WI.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC19313		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

a) Nominated Managers who are EASA Form 4 holders listed in Section 1.3 does not include the Chief of NDE (Level III NDT Inspector) who is required to be an EASA  Form 4 holder.

b) It was not possible to ascertain if the scope of work listed in section 1.9.1A EOS Off-wing derby, with respect to borescope inspections limited to compressors was accurate.

c) The procedure title and/or references for occurrence reporting under sections 2.18.1 and 2.18.2 was incorrect.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC19314		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

The scope of On-Wing Services (under Section 1.9.4) does not specifically define which module changes have been approved (01 Fan, 06 Gearbox and 07 fan case) in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9685		Woollacott, Pete		Woollacott, Pete		Part-145.A.85 – Changes to the Organisation
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.85 in respect of facilities and procedures regarding instructions for continuing airworthiness, as evidenced by;
1/ Verification product integrity through First Article Inspection Reports (FAIRs) as required by Quality Plan (QP_MRO_EK_2015_01 section 7, Procedure GP EP 3.2.4) has not been fully completed and complied with for component repairs (under the C7 rating application).  
Note: 4 x sample repairs agreed at this audit for which compliance must be met and completed prior to approval.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC4901		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to CAA approval of the MOE/FAA Supplement. (Add Tex)
Evidenced by: MOE at Rev 17 in draft Format,FAA Supplement requires Accountable Managers signature and CAA Approval.		AW		UK.145.1020 - Rolls-Royce PLC (UK.145.01286)		2		Rolls-Royce PLC (UK.145.01286)		Documentation Update		6/22/14

										NC5078		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		non conformance closed during the audit,		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Resource		3/19/14

		1				21.A.139(b)		Quality System		NC5083		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part21G.A.139 with regard to Internal  Procedures.
Evidenced by:
Supplier Control  W I Q I 3.1 should define how the Overall Management of New  Suppliers is controlled by each region, and how the Risk /treatment status is complied with, reference to the Quality Plan.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/15/14

		1				21.A.139(b)		Quality System		NC5082		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21g.A.139 with regard to Personnel Qualifications and Training
Evidenced by:
Lead Auditor I Fauzy Competence Expired, the Global  Register indicated 16/12/2010 for Re qualify, also Auditor T K Hau records did not Competence.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/15/14

		1				21.A.145		Approval Requirements		NC7539		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part-21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequate standards of facilities, working conditions, equipment and tooling which is available to discharge obligations.
Evidenced by:
1/  Tool/jig fixture control programme should define 6-monthly checks.
2/  Heated spatula in wax area was noted as not working without being recorded on MX system. 
3/  Wax area has moulds marked NC without being recorded on the NC control sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

		1		1		21.A.139(b)		Quality System		NC7538		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(v) with regard to ensuring adequate control procedures for manufacturing processes.
Evidenced by:
1/  TI. EDNS01000173041/003, should define colour or time frame for wax replacement. 
2/  TI .EDSNS 01000177695/003  requires melt certification. Some raw material trollies have no traceability paperwork to identify this. 
3/  Mr D.Pugh's Training records do not demonstrate adequate Goods Inwards inspections approval training.  
4/  ILC should identify quarantine area and racking layout, as opened raw material was stored outside wax pellet storage area.
5/  Core leach area operation number 2600 refers to a general internal action plan which cannot be accessed by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

		1				21.A.133		Eligibility		NC3237		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

DCM document should identify which site the data refers too (i.e. SATU or Derby)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

		1				21.A.133		Eligibility		NC3238		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

ABC report No PTF20072 should identify which drawing it refers too, 3C chart has incorrect details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

		1				21.A.133		Eligibility		NC4040		Montgomery-Stuart, Peter		Panton, Mark		21.A.133 Eligibility
 
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to Release of Design Data.

Evidenced by: 

It was observed that RR had issued a Raw Material specification MS RR 9381 issue 9 with out confirmation that the raw material supplier was willing or capable for producing compliant material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

		1				21.A.133		Eligibility		NC4254		Montgomery-Stuart, Peter		Panton, Mark		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

Significant number of FAIRS in an unapproved state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.133		Eligibility		NC4378		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to Authorisations
Evidenced by:

Letter of Authorisation for MR B Foulkes dated 31/08/2013 should identify Hamburg site for operator approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.406 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/22/14

		1				21.A.133		Eligibility		NC5099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to coordination between production and design.

Evidenced by:

Quality Plan QP/Rotatives /082 issue 2 /3 Para 6.5.2 that supports the Site Approval  to manufacture Critical Parts. This requires compliance with GQP C.4.60.
It could not be established that the LAIR Process or Equivalence  Required  has been complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.133		Eligibility		NC5100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.

Evidenced by:

1)  Fixed Process Approvals (FPA)- 001,004,005,006  in conjunction with the  Recovery Plan EDNS 01000245193 were incomplete, when all are required to be completed. 

2) NC Program- TCH01000104913,  History Record Sheet issue D  dated 09/11/13 refers to FPA 50-6007. 
 However, during the audit the FPA- PART B was not authorised  by the LCA Chair until 02/12/13.

3) Design signatory delegation for J.M Crew could not be  demonstrated during the audit , by a formal letter of his Authorisation/Delegation from the Design Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/8/14

		1				21.A.133		Eligibility		NC5290		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to manufactured and assembled parts conforming with design data.
Evidenced by:

1) Concession 210706160 has ambiguous statements that require further information/clarification, and has a TAD submission pending. 

2) Production/ Deviation Permits, 210591233, 210547243-B  have no Category Details on the front sheet.

3) Concession 210715761 front sheet does not indicate the number of sheets used, and page 2 has a large number of comments without Ownership/Signature or the Category/DAR  detailed. Reference is also made to sheet 3A which was not available for CAA Review.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		7/23/14

		1				21.A.133		Eligibility		NC5134		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.
Evidenced by:

First Article Inspection Report KH 21688, Report  KH 21688 was found with uncontrolled reports and pages not  identified, as well as 2 pages with the same number 70 included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		8/29/14

		1		1		21.A.133		Eligibility		NC7374		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to ensuring adequate control procedures for document issue.
Evidenced by:
FAIR 001 was confirmed to be incomplete, as detailed by the organisation's own FAIR corrective action list, which awaits completion before variation approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		5/22/15

		1		1		21.A.133		Eligibility		NC9162		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b&c) with regard to links with the design approval holder.

Evidenced by:

1) Design link for Product Verification audits – unable to demonstrate RRD approval/delegation to individuals- Mr K. Gough for FAIR authorisation/sign-off. Formerly J. Petrre , no longer with RR. 
2) FAIR for BRR15603 contains no details for the subcontract control of Abbey Metals Finishing Ltd, Hinckley. Required by PO ref- 4600116902, also SABRE 2 requirement..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.133		Eligibility		NC13453		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) with regard to  demonstrating design conformity.
Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Lightening Strike Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1		1		21.A.133		Eligibility		NC13452		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21..A.133 (b) with regard to  demonstrating design conformity.

Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Vibration Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1		1		21.A.133		Eligibility		NC8506		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.133. – Eligibility
It could not be demonstrated that the organisation had satisfactory conformity of design in accordance with 21.A.133(a) as evidenced by;
1/  No evidence could be found to confirm that a FAIR had been completed for the balance process for part number FW75297 by the subcontracted company (Wilkinson Dynamic Balancing).  DCDD-PMS.
2/ The contract  for part number KH11698 had a completed FAIR from another facility without the balance element being approved. Both the ME and the PIR SCRT NCR 05  requested stop shipment of the part till Fair completion. Parts are still being completed by the Organisation without evidence of a Quality plan or formalised assessment/control of risk. DCDD-PMS.
3/ Incomplete REFAIR WDB 422a does not define the total number of pages raised and has no tick box for item 19, also Fair contents sheet refers to page 1 of 3 with missing explanations and  items 16,17,18,19 have asterix without explanation.  DCDD-PMS.
4/ Contract 4600041021 for Wilkinson Dynamic Balancing requires a FAIR to be submitted with the first components delivered , (no FAIR completed), the contract was valid from 06/02/2009. This appears not to have been reviewed during the previous subcontractor  audits. Also, contract 46000101222 requires test pieces to be submitted  and RR to overview, however, no records of this having been carried out could be located. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1				21.A.133		Eligibility		NC3223		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.133 Eligibility - Link between Design and Production organisations
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133(b)] with regard to [design organisation interface] 

Evidenced by: 
[No record of FAIR Approval for TRENT Modules at ITP not compliant with RR Sabre B4.4, GQP C.4.53 and GQP C.4.60.  Also company Vendor code 205276 scope of work does not indicate FAIR Authorisation.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/21/14

		1				21.A.133		Eligibility		NC3224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.133 Eligibility - Link between Design and Production Organisation]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133] with regard to [procedures to deal adequately with production deviations] 

Evidenced by: 
[Production Permit CAT 2 No: 210639329 has hand amended changes by design and quality without indicating the date of change]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1		1		21.A.133		Eligibility		NC7991		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.133 – Design Links
The organisation could not demonstrate full compliance with Part-21G.A.133(b) with regards to ensuring  adequate control over the availability of design data.
Evidenced by;
1/  (PMS) The Manufacturing Instruction at Bankfield FBH Inspection Area for part numbered assembly FK906355 indicated that the assy drawing is at issue E standard, when the drawing available on the IT system indicates the issue is at revision 11.
2/ (PMS) Technical Instruction TCH01000062567-B has incorrect revision status. 
3/ (PMS)  LOPF 2.2/42 on station HCF 8, copy in use indicates Issue 7 (2013), MES System indicates at Issue 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/22/15

		1		1		21.A.133		Eligibility		NC11102		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) Approval Requirements (PW)
The company could not demonstrate that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;

1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.133		Eligibility		NC11105		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) (PW)
The company could not demonstrate compliance with 21G.A.133(b) with regards to ensuring that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;
1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as would be required to ensure that all review functions had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1				21.A.133		Eligibility		NC4216		Montgomery-Stuart, Peter		Camplisson, Paul		[Enter Paragraph Title]
The organisation was unable to demonstrate that it was fully compliant with [enter paragraph reference] with regard to [enter the area of non compliance] 
21.A.801/804 Identification of Products
During the audit of the IMC cell a module was viewed as a pre-production module.

 It was  noticed that the dataplate was not affixed to the casing but left loose, tagged to the assembly in a plastic bag. When I asked why this was so it was stated that it was intended not to attach such a dataplate  but that it was to be collected with all the others and placed in a container/pouch on the front of the engine. A review of the design drawings did not not clarify this.

For the continued airworthiness aspects and any future maintenance activity,  whereby the engine or modules could be separated, there is a high probability that with the passage of time and operational consequences, that the dataplate traceability will be lost therefore direct traceability may not be possible under the Part 21G requirements of 21.A.804- Identification of parts and appliances.

As a modular engine, for the civil requirements it is normal that the dataplate is attached to the engine/modules.
Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		3/18/14

		1				21.A.133		Eligibility		NC4194		Montgomery-Stuart, Peter		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 (c) with regard to demonstrating conformity to the approved design data for airworthiness release. 


Evidenced by: 
A review of the Design conformity through FAIR's for the IMC module highlighted that none of these have yet to be signed off thus enabling full manufacture and airworthiness release, EASA Form 1.
It is understood that six DAR’s are open and require the Design Authority sign off i.e. Europrop the TC Holder.

Refer to AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.645 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/18/14

		1				21.A.133		Eligibility		NC4042		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(c) with regard to Independent Audit Function 

Evidenced by: 

Multiple quality audits and closure of NCR’s noted to be overdue without action plans. NCR’s still open from March and April.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/4/14

		1		1		21.A.133		Eligibility		NC17295		Luckhurst, Andrew (UK.21G.2003)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to the control of 'test pieces' and the control of 'production data'. 

This was evidenced by the following:

1) A ‘test piece’ turbine disk was observed on a crate on an access way in ‘3 Shop’.  The disc overhung its crate and there was no protection from damage from passing traffic, including forklift trucks.   As such, the disc was at risk of handling damage, which if introduced, may affect the outcome of the tests.   (Level 3)

2) In the ‘2 Shop’, Mazak Machine E1060 was sampled, along with the Manufacturing Instruction for: Tay HPT Disc JR 5795; Router Method /35; Batch Operations 0100 & 0110.  Within this folder, a tool drawing TCG01001017344 was sampled, and it was found that this incorporated a hand amendment without any details of the author. (Level 3)

3) It was described that operators are trained to incorporate both their name and number on the Batch Card. However, when the above Batch Card was sampled, it was found that some of the operations only incorporated the operators number and not the operators name.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1601 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1				21.A.139(a)		Quality System		NC3623		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(xi) with regard to Personnel Records and Competence Assessment.

Evidenced by:

Mr T Thomas ( ME ) training records should define experience and competence records to support his current job description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

		1				21.A.139(a)		Quality System		NC3225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System - Conformity of Inspection/Tests performed by supplier]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 Quality System] with regard to [Conformity of Inspection/Tests] 

Evidenced by: 
[CofC 7/A/TR/122 issued by sub contractor has incorrect release statements iaw (Procedure PGP-1003/2/0 has correct statement). ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1				21.A.139(a)		Quality System		NC3226		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 ] with regard to [control of inspections performed by sub-contractor]
 
Evidenced by: 
[ITP Sub-contracted SAM for the Measurement of Trent 700 NGVs without RR source and method change approval]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1				21.A.139(a)		Quality System		NC4381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Work pack Certification
Evidenced by:

Engine 42382 engine record page No 13 has operation 0890 with stamp lines out, also fan workstation OP 1720 Page 97 missing signature for FMEA score.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4379		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records
Evidenced by:

Audit AQAD 13080 root cause information not collected by KMS also on other audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4384		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Control of Consumables
Evidenced by:

- T700 Engine build WS3; OP0130 - Requires use of MSRR9295  however 'Turbo Oil' in consumables cabinet not labelled as such and fitter could not correlate oil to correct spec.
- T700 Engine Build WS4 & 6; Silcoset sealant within consumables cabinet noted to not have been sealed after use and allowed to dry out within applicator nozzle.
- T700 Engine Build WS6; Primer for Yellow Torque paint, found to have expired in 11/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Control
Evidenced by:

T700 Engine build; Inspectors Vernier  Caliper, has red label stating 'confirm against master before use‘, this was not being completed, Calibration team information stated that label should read ‘zero before use’ however label had not been updated. Also WS5 Op090 states Sylvac caliper to be used however inspectors were using Standard Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.139(a)		Quality System		NC4353		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records 
Evidenced by:

Audit AQAD 13075 audit folder missing. No details of audit finding closures. NCR’s not shown in KMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Storage of Parts
Evidenced by:

- T700 Engine build WS5 Fan Retention shaft spaces noted to be incorrectly located on lower peg causing items to be dragging across floor.
- T700 Engine build Workstation 1 (Engine 42391)  K8833  Washers from Kit 91ax2 found loose in 91Ax1. Part of kitting A frame found loose in Kit Boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/14/14

		1				21.A.139(a)		Quality System		NC4350		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

- Module 04 Trent 1000; S/N MD0208 - OP 0140 – Drawing KH16431; This Drawing contained 11 sheets – The operator could not demonstrate which drawing sheet the Assembly Control Record operation was to, as nothing was detailed within the special Notes.

- Module 01 Trent 1000 FAN– SN M0198; Arrangement drawing FW88562 sampled against OP 0240 was not available in the drawing book. OP 0240 had been stamped. Arrangement drawing FW88546 was also missing from the same drawing book.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4354		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to EASA F1 Release
Evidenced by:

EASA form 1 number 10183032 should reference all engine dispatch advise notes.  Also, EASA Form 1 113363 does not detail all module log cards related to this release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4356		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to NDT Techniques.

Evidenced by:

T1000 IP Turbine Tapered Hole Eddy Current Inspection Status report, QCTP EL 2111 has no amendment status. Also the level 3 who Authorised it  Approval  Memo ref BDH/670/13  does not cover the Eddy Current method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4380		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to control of overdue findings.
Evidenced by:
Quality board statistics do not show accurate overdue dates. GP Q13.1 escalation allows closure to first day of AP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Staff Competency Records
Evidenced by:

Certification staff approval  for Mr M Sunley competency form not signed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Contamination Control
Evidenced by:

- T700 Engine Build; Several connectors and pipes without correct blanks, it was also noted adhesive tape was being applied to connectors and pipes rather than correct blanks being used this could leave adhesive residue on pipe mating surfaces and connector inserts/pins (e.g. noted on engine 42386).
- Completed Engine on CDC stand found to have blue tape applied to Exhaust nozzle guide vane		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4355		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Specification - Torque Values
Evidenced by:

T700 Engine Build WS1; ITT torque wrench only has 50 lbf.in programmed, AS4807, thread size 0.1900-32 requires 55 lbf.in IAW JES 113.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4361		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Documentation Control
Evidenced by:

Modules - SWI 20248 Iss1 had been completed and stamped. SWI Instructions were not available with the ACR. It could not be demonstrated that the SWI instructions were used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4362		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

Modules - It could not be clearly demonstrated what the Special notes contained within the Assembly Control Record are referring to. Sample drawing FW80781 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Acceptance of Materials)

Evidenced By:

Goods inwards inspection procedure cards for validation of material cards does not contain assessment of material condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.139(a)		Quality System		NC4761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21A.139) with regard to (Work pack Control and Certification)
Evidenced by:

- Single End Aerofoils:
Item 6A8749, Batch RRDT91, Operations 0190 & 0195 had been signed while the operating machine broken and parts still waiting to be processed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.139(a)		Quality System		NC4763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Work Instruction/Drawing Control)
Evidenced by:

Welding process / Drawing for FK32167. Trent  800 manufacturing instructions dated 14 May 2013, has incorrect drawing issue also the method has incorrect issue. MI has instructions with incorrect details of special hand welding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.139(a)		Quality System		NC4760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with ( 21A.139) with regard to (NDT Competency)
Evidenced by:

Authorisation Stamp INCH 941 sampled, issued 2007 with authority for “Inspection Certification of Parts Dimensional & visual & associated documents & NDT”. No NDT competency could be provided to support the approval. No expiry for these approvals was detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		6/8/14

		1				21.A.139(a)		Quality System		NC4764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (EASA F1 - Subcontracted Tasks)
Evidenced by:

EASA Form 1’s being authorised for subcontracted vane manufacture without compliance to LPSP5.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		No Action		6/8/14

		1				21.A.139(a)		Quality System		NC5084		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139 with regard to   Supplier Control.
Evidenced by:
In the cases sampled (Firth Rixon Savannah, Goodrich Mexico) objective evidence was not always located with the Supplier Records, individual E mails controlling some records , also Firth Rixon audit period exceeded 2 years and no reference to  when the last assessment was made. 
NCR 8 from UTC audit of October 2012 was closed with PFMEA evidence that  did not contain specific evidence addressing the Key Characteristics, process plans.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/17/14

		1				21.A.139(a)		Quality System		NC5141		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) MPI test piece quality standard for airseal, was found in the MPI cell dated 11/2013.

2) The organisation could not demonstrate compliance with the Quality plan UK LOG QP/Rotatives/121 QP ATE Ladish 10, para 5.3.11a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.139(a)		Quality System		NC5135		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System.(PMS/PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to with regard to the Quality System ensuring that each product conforms to the applicable design data.
Evidenced by:

1/ The 2012 Product  Audit  Checklist  Report (no.142) for Part FW 77435, serial no. RR Sund 1647 was incomplete,  with several  features not inspected without Validation.

2/ The broach shadowgraph inspection profile film was found to be on media that makes the inspection inefficient, unwieldy and difficult, resulting in the shadowgraph images being used in an incorrect manner. As the shaowgraph appeared to have been stored inappropriately the shadowgraph 5 year calibration appears ineffective because the media in several areas was found to be severely damaged and deteriorated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.139(a)		Quality System		NC4766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Storage of Components)
Evidenced by:

Found in seals machine area, Rings stored on metal duct boarding-floor .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

		1				21.A.139(a)		Quality System		NC4762		Camplisson, Paul		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Audits)
Evidenced by:

Product audit 6A7423C01 verification report should define drawing reference and revision status. This report has unrecorded number of pages which have not been signed and accepted on each page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/8/14

		1				21.A.139(a)		Quality System		NC5104		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) Competence/Stamp authorisation record for Mr. I Foster had incorrectly granted certifying staff authorisation for EASA Form 1 release.

2) Documentation associated with the Operation and manufacturing process i.e. LOP's/SOP's, were found still to be in draft format or not written at all.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		7/8/14

		1				21.A.139(a)		Quality System		NC5101		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to maintaining quality system requirements for NDT activities and personnel competencies.

Evidenced by:

1) At the time of audit the organisation could not demonstrate evidence of the records required by EN 4179 Para 8.2 for the Washington site.

2) NPI facility  could not demonstrate sensitivity requirements  required by NDT T I No TCM01000106881 as the  Level 3 did not have access to SAE QPL AMS 2644, also the organisation could not demonstrate that the Refractometers correction graph was valid for both FPI units required by RRP 58003 PARA 3.3.3.24 . 

3) The organisation could not demonstrate that the fixture used to verify UV and White Light  intensity of the UV lamps met the requirements of RRP58003 3.3.2.3.

4) There was no evidence that the site NDT Level 3 inspector had been designated by the Nominated Level 3 as the site Level 3 controller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.139(a)		Quality System		NC5291		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the provision of adequate control procedures.
Evidenced by:

1) Trent 1000  borescope inspection in the CDC Area utilizes Technical Report DNS 175378 not listed in MES System. A similar issue exists with the Trent 900 Test Rig schedule 518 Part 8.

2) Trent 1000 Engine Test Sheet anomalies; Vibration Record Sheet has no details of who completed it and does not list all the relevant pages. Also, Test  Summary Sheet was dated before all the tests were completed.

3) CEVA process, WI-RRS/SATU-019 not being followed for Scrap Identification of non-metallic parts, and also the parts not being mutilated and made unserviceable.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/23/14

		1				21.A.139(a)		Quality System		NC5293		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the provision of an independent internal quality monitoring system. 
Evidenced by:

1) Completed RR Independent Audit has 5 relevant findings open and outstanding with regards to Trent 1000 Assembly.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Rework		7/23/14

		1				21.A.139(a)		Quality System		NC4768		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Batch Control)

Evidenced By:

Potential for different batch intermixing during the vibration bowl operation. Process card PBI.253 describes up to 120 parts max at one time but does not differentiate batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

		1				21.A.139(a)		Quality System		NC4765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Component Traceability)
Evidenced by:

Double ended Airfoil. Traceability could not be demonstrated at the time of the audit between forging operation and machining operation to provide attestation to conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

		1		1		21.A.139(a)		Quality System		NC8362		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(iv) - Quality System Procedures
It could not be demonstrated that there was compliance with Part-21G.A.139(b)1(iv) with regards to adequate control or compliance with the procedures, as evidenced by;
1/ EASA Form 1 (Tracking No. CN86-39659-0010-002) for 74 x KH32230 HPT 1 blade assemblies issued in TBF did not conform to procedure LP SP 5-1 in that it was issued incomplete, without box 13e (date) filled in.
 2/ Technical Instructions required for the carrying out of operations processes were not available in PCF Mould Preparation Room due to a lack of racking therefore denying the Mould Preparation operators the access to the procedures necessary for the activities that were carried out in this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.139(a)		Quality System		NC8945		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality system and procedures (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product, part or appliance supplied from outside parties, conforms to the applicable design data.
Evidenced by:

A review of Audit Report 1514/1515 was found to have raised a Major NCR (Triumph Structures- Ice Impact Panels) identifying significant product risk from a subcontractors.
However an escalation protocol/procedure to address escalation of the NCR, by RR Ansty, was not provided so that consequences for other RR facilities and product integrity are understood and mitigated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC8880		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to manufacturing data.

Evidenced by:

A review during the audit of  Data Batch Card AN127, Op 16, was understood to be completed at sub-contractor NU-PRO , Gloucester.

However,  the subsequent painting process must be completed within 8 hrs, at Ansty, after completion at NU-PRO.

It could not be confirmed during the audit that this limitation was being effectively met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC9156		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System  (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to Quality System – Procedures.

Evidenced by:

Procedure- IC LOP F.2.2 controlling Ultrasonic Cleaning was found to be accessible through the RRMS local intranet released at Issue 3.
Yet the actual Issue, when reviewed at time of audit,  in use on the Shop Floor was found to be a later version, at Issue 5.
Note – calls for Process Record Sheet NUNP RR107. This was not available or in use by Operators
 4 LOP have been updated in last six months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC9160		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a)  with regard to Quality System- procedures.

Evidenced by:

1) A review of the Brazing processes highlighted an SOP in use in the area.
This SOP was issued as a draft in March 2013, no ME authorisation and no quality sign-off.
This is thererefore outside of the quality system as an approved procedure/document.

2)(PMS ) No procedure/SOP to control the First –off inspection prior to commencement of the manufacturing process of machined parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC9164		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to  Procedures acceptance of incoming material. 

Evidenced by:

A review during the audit of the Goods Receipt-Incoming Material area highlighted several issues as follows-

1) HEMDALE 3 raw material storage area- material NUN070288 was found with unreadable order number and MSRR ref. Box identified as MUN070287
2) Good inwards area HEMDALE 2, metal  ref 18062973, found with no RR indent or Material Cert. label.
Also in Metal Cutting area billet no 19836514, had not RR Ident label or Material Cert. label.
3) HEMDALE  2 kitting area- pipe material NUN214270, SAP indicated 59 parts in stock, box inspection revealed 36 currently held.
4) HEMDALE  2 Goods receipt area- box labelled Non conforming parts- not controlled in a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC8877		Woollacott, Pete		Camplisson, Paul		21.A.139 – Quality System – Non-conforming Item control (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b,1(viii) with regard to  a documented procedure addressing  non-conformance control.
Evidenced by:

During the audit, a review of the monthly Quality Boards, found that the entire number of  “FITS” (Failed Inspection Tally) currently raised by the manufacturing personnel, was not understood and in addition, the notification system for FITS for component defects, error's etc. was not sufficiently detailed in any Rolls-Royce procedure i.e. LOP F.2.7.1 

Quality issues highlighted by the FITS process did not result in a Quality allert being advised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC10210		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to manufacturing procedures documented in the quality system.
Evidenced by:
Review of sub-contractor G&P, for control & disposition of defective parts/component, highlighted that a local “How-to guide” was being followed. On review this was found to be a working procedure that is not traceable or classified within the RR-MS Quality Manual i.e. Work Inst., LOP or SOP. 
These documents are not therefore included in the QA system in relation to compliance verification.
Approx. 35 “How-to guide” documents have been raised without SATU QA review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10213		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(xiii) with regard to controlling procedures for manufacturing processes.
Evidenced by:
A review of the practises within the CDC post-Performance Test, highlighted practices around the programming of the Data Entry Plug(DEP) for installation to the engine EEC.
The DEP is transported/stored in a protective Anti-static bag. However, on removal of the DEP for programming using unit UT1971, it was observed that no precautions were taken to prevent data corruption or effects from electro-static discharge when handled by technicians.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10216		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)xii with regard to release of Airworthiness Certification Documents.
Evidenced by:
A review of the procedures for raising and releasing an EASA Form 1 for engines delivered from SATU, found that the primary RR-MS procedure LP SP 5-1 (UK-POA) could not demonstrate a clear traceable link to the actual Certification release procedure implemented by SATU Certifying staff, namely procedure WI SP 4-6(CL).
SATU Release procedure requires parts of the Certification Process Documentation (CPD) to be verified by Derby Certification office via Forumpass i.e. Engine and Module Verification Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10759		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.139 Quality System (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the control of procedures
Evidenced by:
During a review of the Non Conforming part control process it was noted that in the forge area a printed copy of LOP F 2.7.1-1 was in use at Iss 14. The correct revision status of this procedure, at the time of the audit, was Iss 15, this was evidenced when trying to follow the flowchart in Iss 14 to the next tier of procedures; GQP F 2.7.3 and GQP F 2.7.5, and finding these to have been withdrawn. 
Also noted a typo in the flowchart, on page 4 of 9, stating 'Mark part(s) in accordance with GP QI 2.5 & 2.5'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.139(a)		Quality System		NC11089		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System- Suppliers (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,ii with regard to control of suppliers.

Evidenced by:

A review of the oversight of contracted service provider Impact Carbide Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme, evidenced by-

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.

Impact Carbide provide a broach tooling refurbishment service and shimming assessment to Rolls-Royce, which has direct conformity impact on critical parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.139(a)		Quality System		NC11097		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System - Supplier Oversight (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Supplier oversight and control.

Evidenced by:

A review of the oversight of contracted service provider Telbrooke Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme.

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.
Telbrooke provide a tool fixture refurbishment, repair and modification service to Rolls-Royce, which has direct conformity impact on critical parts.
This is also applicable to the broach tooling service provider at Washington UK Discs.
A review is required of GP SB3, to take account of the above issues, specifically affecting Critical Part manufacture.
(Refer to similar Pallion sister plant audit finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/3/16

		1		1		21.A.139(a)		Quality System		NC11686		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (Turbines - SCU) (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity in a planned and systematic implementation.

Evidenced by:

A review of the Quality Assurance audits highlighted that  an additional set of audits, conducted by Manufacturing engineering,(ME KPI  Tool)  for  conformity of the manufacturing data- Technical Instructions and associated documentation(GP EP3.2.3) was finding errors or discrepencies.
However these audits are not part of or  incorporated in the Quality Assurance compliance programme.
Data from the ME audits was not imparted or notified to the Quality Board.
Therefore such non-conforrmances are hidden from the approved quality system as approved under GP QI 3.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.139(a)		Quality System		NC12283		Blacklay, Ted		Blacklay, Ted		21A139(b)(1)(v)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regard to the control of manufacturing operations.

Evidence by:
With in the Shell facility of the ABCF paper form entitled ABCF Slurry Checks was observed. The form was used to record the results of the required periodic control checks of the shell slurry tanks, prior to recording on a computer system. The form detailed the acceptance criteria for the tests. However, the form was outside the plants quality system, in as much it did not have any reference number, revision record, there was no reference to the controlling procedures where the acceptance are stated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1547 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC12027		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to procedures in support of inspection.

Evidenced by:
Review of production work records in support of the Airbus production/flight testing highlighted that specific verification inspections i.e. Duplicate Inspections were not specifically recorded where work had been conducted on critical engine systems i.e. fuel systems, that could if defective have a hazardous effect on the aircraft.

Where applicable, either identified through AMM/EMM ref or Workscope planning for such task on critical systems, a Work Instruction or policy was not available or could not be identified in relation to Flight Testing support activities.

Route cards or task sheets did not clearly support or identify such verification , duplicate Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.262-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.139(a)		Quality System		NC13765		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to adequate procedures for the handling and storage of Critical Parts during manufacture.

Evidenced by:

A review during the audit at Supplier-IHI, Kure, Japan, witnessed the handling and storage of a Trent 700 Shaft in such a manner that already machined and finished features i.e. Seal Fins, were located in such a manner that the feature was at risk of being damaged on the handling cart/trolley used for transport within the manufacturing process at the supplier.

Awareness by the Supplier and the practises and personnel training and awarness was not adequate to potentially prevent damage. 

Procedures and practises as implemented through SABRE and a contract or purchase order did not satisfactorily instruct the Supplier of expected good practise.

Note- This is a repeat issue found within CLE-SATU in 2015 by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

		1		1		21.A.139(a)		Quality System		NC13764		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with21.A.165(b) with regard to ensuring Suppliers/Other Parties are capable of performing manufacturing activities- applicable testing, to confirm design conformity under the Quality System 21.A.139(a) approved procedures.

Evidenced by:

A review during the audit of IHI, Kure, Japan(Supplier ref. HA77K160053) found that a Concession raised by the organisation, Doc. ref.- 210909646, due to inadequate process control of the curing of the Carbon Filament Bearing, Trent 700 Shaft, FK21980, required additional testing around part temperature to be completed by IHI and provided to Rolls-Royce  Materials Specialist.

When discussed with IHI Manufacturing Engineering, while the Concession(CAT3) had been Accepted, the additional testing had been overlooked and not conducted. All identified shafts had subsequently been released.

GM No.2 to 21.A.139(a) also refers.
Note- The bearing feature is an important element in the design in regards to ensuring the forces from a Fan Blade -off are resisted and engine stability is maintained. As such it is a EASA Type Certification requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

		1		1		21.A.139(a)		Quality System		NC13961		Woollacott, Pete		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the Quality Management System managing issues identified within a production area.
Evidenced by:

1) PMF, Cell 4 Performance Board – Not managed appropriately, issues had been closed but board showing items open. Issues open for a lengthy period time ie lap top software issue open since March 2016. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.139(a)		Quality System		NC14086		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (i) with regard to document control within Shafts, goods receipt area.
Evidenced by:
Manufacturing Business Unit – Shafts Quality Plan For Reduced Inspection Document.
Control of document ineffective.
1. Document reference CAS-14 issue B (part number NPP4502) expired on 17th Jan 2008.
2. Document reference CAS-34 issue E (part number NTR1096) expired on 15th Jan 2012, however items manufactured and released on 9th June 2012.
3. Request for quality plan submitted for part number NPU5844, example dated 23rd June 2015, no follow up action apparent, therefore no plan in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.139(a)		Quality System		NC14510		OHara, Andrew		Camplisson, Paul		21.A.139 Quality System (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for Control of Manufacturing Data.

This was evidenced by:

In the Diffusion Bonding Facility, the Technical Instruction for Receipt Inspection was sampled. (See task 0010 in Batch Card attached).  One of the operations called for the use of CSS217 150 Grit Emery Paper.  However it was found that CSS217 is a Laboratory Procedure, and as such, the Technical Instruction did not guide the operator to the appropriate abrasive roll to be used.  (NB;  Further to this. the abrasive roll being used was CS333J, and at that time, this material had not been processed through the Laboratory CSS217 controls.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.139(a)		Quality System		NC14898		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to handling and storage of Fan Cases within the Fit and Bond production area.
Evidenced by:
1. During the audit it was observed that plant maintenance contractors were moving components unsupervised when not approved or trained to do so.
2. One Fan Case was observed to be positioned in such a manner that the risk of inadvertent damage was highly probable. The Fan Case was positioned close to the "throughfare" used by the plant engineers to move material and equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1594 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/14/17

		1		1		21.A.139(a)		Quality System		NC16537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b) with regards to maintaining approved procedures to reflect production activities  and methodology at new Derwent facility for Airworthiness Certification.

Evidenced by:

A review of procedures being followed by Certifying staff at Derwent Facility for the product Airworthiness Certification of the Trent  XWB FMU, found that the following procedures needed amendment due to incorrect references based on Shaftmore Lane/York Road manufacturing- 
1) AP-SP51 Despatch Conformance Inspection
2) AW-SP52 Completion of Documents for Product Release

All procedures are required to accurately reflect activities for manufacture and airworthiness release at the new Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

		1		1		21.A.139(a)		Quality System		NC17006		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality Ssystem 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a] with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of the part conformity to design data for the Trent 1000 HPT Blade , KH26278,  found that a large and significant quantity of Turbine Blades  are released under the authorisation of a Deviation Permit(DP) and that these permits require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5.
However, on reviewing the management monitoring and oversight of the Deviation Permits and DAR’s, considering the number is high and prevalent in respect of the manufacturing at ABCF, it was found that the regular Quality Boards held do not review DP and DAR’S as part of the Turbines- ABCF statistics/KPI.
Quality Board Meeting- Terms of Reference(ToR) as applicable to Turbines – ABCF, under GP QI 3.5, Conduct Management Reviews, must be revised to ensure these significant production issues are closely monitored and a significant part of the agenda for the  Turbines management review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1607 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/18

		1				21.A.139(a)		Quality System		NC4581		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) With regards to FAIR Approval.

Evidenced by:

Rolls Royce Supplier certificate of approval document does not contain reference to completion of FAIR's on behalf of Roll Royce.

FAIR for FK40031 not approved by HS. Parts being shipped by concession 210607436 which has hand amended changes dated after the design approval date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1		1		21.A.139(a)		Quality System		NC8509		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 - Quality Systems
It was not evident that the production organisation had conformed to the processes established under its own quality system under 21.A.139(a), as evidenced by;
1. Quality plan reference QP/RE/001, DNS 132714, Dated 13/07/2007 for Delegation of NCA Authority, had only appeared to have been Authorised by T Wood, without evidence of full approval sign off. DCDD-PMS
2. Broaching Cell NQF007567  test piece 3, missing  stamp for changes, and operation 105 was stamped completed before the operation had commenced. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.139(a)		Quality System		NC9564		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.139(a)  Quality System - Oversight of Subcontracted Activities
It could not be demonstrated under Part-21G.A.139(a) that the Quality System was adequate to control or oversee compliance with all subcontracted activities carried out on behalf of the Approved Organisation, as evidenced by;
1/ Contract for the scappage, disposal and mutilation of material declared unserviceable by the organisation has been subcontracted at Rolls-Royce sites to SOS Metals for some years, without evidence of oversight audits, an audit plan or accepted ownership and quality management.
2/ The control and management of goods and materials received, dispatched and stored at Rolls-Royce sites has been subcontracted by the organisation to CEVA, yet complete engines, modules, assemblies and components in long term storage at CEVA facilities (Willow Farm and Barton-under-Needwood) do not appear to have been subjected to an internal Quality audit and oversight programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9563		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(a) Quality System  - Supplier Audit Oversight Records
It could not be demonstrated that there was compliance with Part 21G.A.139(a) with regards to adequate control of the Quality audit records and closure of findings of suppliers and subcontractors as evidenced by;
1/  For the last SUP CPSCA Audit for Delavan (Vendor ref 202674) carried out in 2015, FAIR closure for NCR 7 - corrective action found to be incorrect in Knowledge Management System (KMS).
2/  2015 SUP CPSCA Audit for ATI Portland Forge (Vendor ref 781681) audit closure action evidence missing in KMS.
3/  2015 SUP CPSCA Audit for Goodrich Aerospace (Vendor ref 232999) closure action required exceeds limits stated in procedure GCQI 3.1.
 4/  GKN Sweden (Vendor ref 203916) has Quality Plan QPTS&DP140 Issue 2 dated 30 October 2013, time-scale for closure 30 March 2014 – yet closure action remains open.
5/  SCUs Overdue NCRs matrix list indicates 25 NCRs open with no agreed action plan in contravention of procedure GP QI 3.1.
6/  CEVA audit 205430-SCA 2014 dated 10 July 2014 has observations listed, including non compliance with RR GP F2.7.5, quarantine bond discrepancy and noting a disconnect between the supplier and the Approved organisation.
7/  Godrej and Boyce audit Report 240486 dated 24 March 2015 audit finding number 2 appears to have been closed without sufficient confidence that the closure action will be fully effective.
8/  Audit SCCC1403 of Gyll Brow, Barnoldswick (dated 3 November 2014) NCR 6 records stored without closure evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9636		Woollacott, Pete		Woollacott, Pete		Quality Audit - Part-21G.A.139(a)
The closure and completion of all findings arising from the internal, independent variation audits of this facility as required by 21G.A.139(a) had not been fully addressed and closed, as evidenced by;
1/ As a result of Production Process Audit SCIC1504PPA which was carried out by the organisation on 11 June 2015, from which 2 x findings were raised which are awaiting closure action completion.
2/  First Article Inspection Report completed but has been rejected by design owing to non-conformance with the manufacturing method.   Incomplete FAIR required as a minimum (FAIR Report No.  ENAB/FAIR0002, dated 04 Aug 2015 refers) to confirm site compliance with a manufacturing method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC11825		OHara, Andrew		OHara, Andrew		Rolls Royce was not able to demonstrate that it was fully compliant with 21.A.139(a), with regard to the accuracy of the scheduling agreement.
 
This was evidenced by the following:

Scheduling Agreement 5500341211 (RB211 LP Turbine Shaft FR1002089) was sampled.   It was found that the technical section referred to Critical Items being subject to controls under JES.125.  However, ATI informed that JES.125 is obsolete, and the controlling document is now RRES90000. 21.A139(a) and its AMC, refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC15748		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the management and control of approved vendor suppliers to the Approved Organisation (Rolls-Royce Plc).
Evidenced by:
Sixteen months prior to the audit (with effect from April 2016) Rolls-Royce Controls had transitioned from being a supplier to become included as a part of the parent Rolls-Royce Plc Approval (reference UK.21G.2003), and therefore it no longer appeared to be an approved supplier to the parent company. Despite this change, it appeared from the supplier management system that the Vendor Approval (ref 203330) for Rolls-Royce Controls was still active and had not been revoked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		12/11/17

		1				21.A.139(a)		Quality System		NC3391		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems
The organisation was unable to demonstrate that it was fully compliant with Part 21A.139(b)1(Xiii) with regard to ILC Goods Inwards Inspection.

Evidenced by: 
An item sampled after passing through the goods inwards inspection process was found to have damage to the transportation box. this had not been picked up during the inwards inspection process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		1/16/14

		1				21.A.139(a)		Quality System		NC4046		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A139(b) with regard to Control of raw material.

Evidenced by: 

Company procedure KSP K.5.1 states that rolls of prepreg must remain bagged during defrosting, it also states that the defrost period of a prepreg roll is 24hrs. Carbon prepreg roll 3032020229/2B was observed debagged in the cutting room at about 10:30 5/12/2013 when it's out of freezer record card (Form E21) indicated it had been removed from the freezer at 02:00 5/12/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4047		Montgomery-Stuart, Peter		Panton, Mark		21.A139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Defrost Labels

Evidenced by: 

Company procedure KSP K.5.1 requires Yellow Defrost labels to be attached to items on removal from cold storage. No Defrost labels were observed on any of the items in the designated defrost area during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4048		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Training

Evidenced by: 

NDT trainee is not within a designated training programme IAW EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4043		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Written practice. 

Evidenced by: 

NDT Written practice Procedure WI-42 does not cover training, qualification and approval of in house level 3 personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

		1				21.A.139(a)		Quality System		NC4044		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Working procedures

Evidenced by: 

Clean room supervision stated that gloves should be worn whilst handling tools prior to lay up. An operator was observed not complying with this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4041		Montgomery, Gary (UK.145.01290)		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Training & Competency

Evidenced by: 

Training, Competency and Assessment (including physical tests) procedures and records not coherent with multiple systems in place which do not provide an overall view that an individual is trained, competent  and understands his limitation of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4045		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to Working Procedures

Evidenced by: 

Final Inspection issue Certificate of Conformity without any defined procedure to confirm what aspects of documentation are required to be checked  and verified prior to certifying document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/4/14

		1				21.A.139(a)		Quality System		NC4020		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to access & use of Manufacturing data

Evidenced by: 

Finishing Area – During T800 rear case acoustic panel manufacturing  one operator could not provide details of Method of Manufacturing (MOM)  documentation while a second operator could find MOM but could not locate associated Drawing FW38068 and Spec JES265 without support provided by another staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/4/14

		1				21.A.139(a)		Quality System		NC4019		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Thermocouple Control 

Evidenced by: 

Oven 2 – Process for care & maintenance of thermocouples used during cure process not robust. Cure cycle operation revealed presence of a possible failed probe, however no evidence could be provided that  suitable action was taken to quarantine the relevant probe.  Also extraction post cure oven was noted to have various thermocouples which were damaged (broken plugs)  but  not marked as unserviceable or  quarantined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/4/14

		1				21.A.139(a)		Quality System		NC4021		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to Handling & Storage of Material.

Evidenced by: 

General Storage and Handling of Material within Good Receipt area and throughout  all areas of manufacturing deficient. Material noted to be stored on floors due to racking full, Shelves/racking incorrect  sizes for material being stored or shelves having mixed material stored inappropriately i.e.  Smaller piece parts located below honeycomb sheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/4/14

		1				21.A.139(a)		Quality System		NC4582		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) With regards to Audit Control.

Evidenced by:

Safran audit GRF-0047 form found incomplete for CAR 04269 - Major finding has deadline or corrective action listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

		1		1		21.A.139(a)		Quality System		NC15749		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the provision of adequate vendor and subcontractor assessment audit and control. 
Evidenced by:
1/ The last audit (audit ref EB285) of subcontractor Firth Rixson Forgings - Midway, GA (Vendor ref 233032) was carried out 27-28 February 2017, with no evidence that the multiple non-conformances, PIRs and Actions raised had been set appropriate due-by dates for closure, or that the above NCRs etc. had actually been closed.
2/ There was no visibility from the audit plan as to whether NCRs or other issues had been raised or were outstanding against audit activities for suppliers overseen by the Engineering Technology Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		12/12/17

		1		1		21.A.139(a)		Quality System		NC16951		Meehan, Tim (UK.21G.2003)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production drawing issue control

It was noted upon entering the polishing area that a number of uncontrolled photocopied drawing sheets were seen placed on a clip board with other controlled documents.
eg. BWK58047 & BWK59027		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.2017 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/11/18

		1				21.A.139(a)		Quality System		NC3395		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to packaging assessment whilst in storage 

Evidenced by: 
During the audit of the bonded store a number of boxes were noted with side damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/16/14

		1				21.A.139(a)		Quality System		NC3394		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(Xiii) with regard to storage of parts.

Evidenced by: 
Magnesium spares for dart engine PN RK29366 dated 21/01/2003 had expired storage conditions with no details of annual repackaging IAW RPS367.
Fan Blades FW 33513 box list s RRB-2-15C-7,  also without correct segregation of each blade at HIE1101 storage position.Also UL 10278 steel rings stored at 2PK2016 slot 1D has rings dated 1993, found without the correct packaging or corrosion protection IAW RPS367		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		1/16/14

		1				21.A.139(a)		Quality System		NC3621		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(i) with regard to Document issue and Control. 

Evidenced by: 

Problem awareness 8 D report details Quality Alert to inspectors no detail of this Alert in file RW 50312, or how it is controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/28/14

		1				21.A.139(a)		Quality System		NC3624		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(ii) with regard to subcontractor Audit Control

Evidenced by:

To support the Magellan Certificate of approval 200581 dated 24/05/13 for Additional Scope of work for RRP 53004, the Closure of the related Audit  Findings was by email  which was dated 29/07/2013, also Supplier oversight Audit 12-09-022 had no definition of audit  findings levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/2/14

		1				21.A.139(a)		Quality System		NC3622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(x) with regard to Records completion.

Evidenced by:

Routing Card MA 030049 OP 20 has operation 75% completed by 1184 without clear indication of the line number stoppage, also noted on other  Router Operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

		1				21.A.139(a)		Quality System		NC4516		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & (iv) With regards to Control of Parts.

Evidenced by:

Module 1 Balance machine, balance weights provided in kitting process were being stored in bins without paperwork or traceability. Excess stock was not returned after completion of work on assigned module therefore bins were being supplied from multiple kits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4518		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(vii), 145(a) & 165(b) With regards to Tool Control.

Evidenced by:

Module 5, Various tools marked as prototype, control mechanism was not visible within section on their use for production engines. Also tooling RRTO77048-1 was marked as 1C which was still a prototype however no label attached.

Module 4 Case, tool control folder for all handtools including torque wrenches noted to have been discontinued in 2012. No tool control system actively in place.

Module 1 Balance machine, 21G tool cabinet noted to have faulty tooling (Air driven wrench) was noted to have a ‘post it’ note attached indicating a fault. No other official RR documentation was attached to the tool. Also some tools missing from shelf 5 however tool control folder indicated that they should be present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/13/14

		1				21.A.139(a)		Quality System		NC4519		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with  Part 21.A.139(b)1(i), 145(a) & 165(b) With regards to Control of Manufacturing Data.

Evidenced by:

Module 5 Balance machine hand written tooling setup dimensions written on the side of machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4521		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v)(vii), 145(a) & 165(b) With regards to Manufacturing Tooling Revision Control.

Evidenced by:

Module 5, Tooling RRTO54699-1 in use however ACR does not state revision of tooling on OP070. No ABC cards raised to confirm correct tooling revision. During review it was noted several other tools were not correctly identified on the ACR. This was apparent within other module areas.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4514		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & 165(b)With regards to Blanking of open fittings.

Evidenced by:

Several pipes removed from engine 21014 were found not to have been blanked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/13/14

		1				21.A.139(a)		Quality System		NC4515		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(i) & 165(b)With regards to Control of Drawings

Evidenced by:

Module 1 Balance machine, cabinet marked XWB contained uncontrolled drawings (e.g. FW70517 Rev D).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4517		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) With regards to Component/Kit Control.

Evidenced by:

Core engine panels kitted for 21015 had red labels attached without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4273		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Calibration Control.

Evidenced by:

T700 Engine Build WS5; Tooling HU38892 found Calibration expired on 10th Jan 2014.  Tool had been used on 2 engines since 10th Jan 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.139(a)		Quality System		NC4272		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Use of Consumables.

Evidenced by:

T700 Engine Build WS1 OP0060 - *Critical Task* Piston Ring Adhesive, ACR does not reference Sealant/adhesive required.  Loctite 496, MSSR 9280 was later found on Drawing KH28348 by supervision, Fitter was unable to confirm spec required and relied upon adhesive being located in consumables locker. Also consumables 'standards diagram' was incorrect, showed different Adhesive, recently changed but picture shows original type.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

		1				21.A.139(a)		Quality System		NC4271		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 With regards to Tool Control.


Evidenced by:

T700 Engine Build Tool Control:
WS1a Tool Box, tools found to have identification banding missing on several tools (this was also noted on several other tool boxes). Scissors found in tool box with red label due to them being damaged, red tag had not been recording in tool Control file and not recorded with missing tool report.
WS3 Toolbox missing tools, items out for cal not recorded in Tool Control File. 
Workstation 6, inconsistent recording of calibration status in Tool Control Folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/14/14

		1				21.A.139(a)		Quality System		NC4258		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(v) & 165(b) with regard to Process control.

Evidenced by:

Module 4 Process data sheet TXWB CAOPS0522 for cleaning - it could not be demonstrated at time of audit that parameters listed have been achieved during the process on a continual basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4255		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) & 165(b) with regard to Control of engine rework operations

Evidenced by:

Engine 21014 assembly support card does not define in sufficient detail, the controlling process/stages of engine strip.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4256		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) with regard to Engine Production Records.

Evidenced by:

Engine 21015 build records have incorrect reference to QI21567 (Jacking pad on oil pump).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1		1		21.A.139(a)		Quality System		NC7980		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) - Procedures
The organisation was unable to demonstrate that they were fully compliant with
Part-21G.A.139(b)1(iv)  with regard to compliance with established procedures.
As evidenced by;
1/ (PW) Trent 900 HP/IP bearing support assemblies (p/n NQF008069) outside Bankfield Detail Inspection/CMM Areas found without identification and traceability paperwork (out of compliance with GQP F2.7.1.).
 2/ (PW) It could not be demonstrated that R-R complied with procedure (Barnoldswick LOP F.2.7/1 App 4) and contract (with SOS Metals, Agreement CW9671) for the disposal and mutilation of scrapped parts, (most recent certificates of destruction received 29 May 2014).  
3/ (PMS) Observed calibration procedure for furnaces at Ghyll Brow does not reflect LOP 322 - should reflect AMS 2750E.
4/  (PMS) Ghyll Brow Service Cell ME Authorisation No. PE55 stamp issue form 614705 Authority Statement does not detail the scope of the Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.139(a)		Quality System		NC9284		Woollacott, Pete		OHara, Andrew		Part-21G.A.139 Quality System
The organisation was unable to demonstrate full compliance with Part-21G.A.139(b)1(v) with regards to having adequate control or compliance with the organisation's procedures, as evidenced by;
1/ A number of 05 Module IP turbine shaft spacers were found stored inappropriately in the Trent 700 vertical assembly area on a board with  hooks, resulting in metal to metal contact, and the unsealing of some spacer packs, exposing them to the environment.
2/ The concentration of "Cleen Bee" wash solution in the component wash area was found to be incorrect during the period May to 26 June 2015. The specified concentration was 7% (+/- 2%), but had been  recorded at between 2-3%, without any corrective action in this period, whilst a significant number of parts had been through this incorrect wash process, thereby deviating from the correct production process.
3/  The ACR for XWB engine s/n 21051 was sampled in the Rig/De-rig Cell.  Operation 2830 in the ACR calls for the slave bolts for the adaptor to be torque tightened, however, the torque limit was not specified in the ACR operation description.  
4/ The ACR for module serial number D1259 was sampled in theT700 Mini Module Combustion Stack Assembly Cell. This incorporated a page that listed the associated Kit Part Numbers, which enables a simple configuration check to be performed. However there was not a Kit Part Number designated for the ‘Pattonair Kit’ which was being installed into the module. 
5/ Operation 0160 in ACR for XWB engine 21051, called for the use of AS60216 bolts.  However the bolts provided in the Rig Kit were ASAS60218.
6/  A container of Turbo Oil 2197 in the engineering Rig/De-rig Cell,  was sampled.   The stores procedures call for a Certificate of Conformity (CofC) to be checked and recorded for oils, however, a copy of the CofC for the sampled oil could not be located on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.139(a)		Quality System		NC9569		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21.A.139(b)1(ii) Quality System - Subcontractor Control
It could not be demonstrated that the vendor/subcontractor control complied with Part-21G.A.139(b)1(ii) as evidenced by;
1/  Procedure for supplier oversight audit (GP QI 3.1) does not detail specifically enough the frequency of audit required.  GP quotes "every 2 years", which is interpreted as 2 calendar years, not 2 years from last audit, in accordance with the guidance material.
2/  New Approval Request for Chromalloy (vendor ref 204155) SSR and certificate issued 10 July 2015 before associated audit report had been signed on 20 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9562		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21G.A.139(b)1(xi) Quality System - Personnel Competence
It could not be demonstrated that the organisation had complied with Part 21G.A.139(b)1(xi) with regards to having adequate control over the training and competence of personnel, as evidenced by;
1/ It appeared that not all staff contracted in the G and P Containment Contract had the required training and awareness modules in such areas as Problem Management, SAP Awareness and Management of Non-Conformances.
2/ It was evident that there was a shortfall in the qualifications of Special Process Group Auditors supporting the Asia Approvals.  This shortfall in qualifications had been reviewed and deemed acceptable by Quality Plan SMG 10836 dated 24 June 2015. It was not apparent that this plan had been authorised by the Quality Group responsible.
3/ The Lead Assessor’s Authorisation Form B for Mr P. Toplis was approved on 11 March 2015 by Mr P Page.  However, his capacity as a nominated audit professional was not approved until 14 July 2015. 
4/  Form B details for Lead Auditor Qualification for Mr Sami Al-Alem and Mr J Swoboda do not contain any evidence of Part-21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9637		Woollacott, Pete		Woollacott, Pete		Quality System – Parts Control - Part-21G.A.139(b)1(iv)
It could not be demonstrated that there was adequate control of parts with respect to 21G.A.139(b)1(iv) regarding compliance with procedures over the identification and traceability of parts, as evidenced by;
1/ A development pre-preg composite layup kit stored in freezer store (derived from roll no. 5082H039A) was found without  kit or part number identification, and without markings identifying that it was for development use only (i.e. non-production parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC9641		Woollacott, Pete		Woollacott, Pete		Manufacturing Procedures - Part-21G.A.139(b)1(v)
It could not be demonstrated that there was adequate control of manufacturing processes with respect to 21G.A.139(b)1(v) regarding adequate procedures to ensure management of a standardised product, as evidenced by;
1/  CNC automated machining process of composite raft assemblies has the capability of variable feeds and speeds to be manually introduced into an otherwise automated process by the operator. Adjustable settings to be defined and controlled appropriately.
2/  There was no evidence of a de-burring operation or specification limits on the technical instruction, when burrs were found to have been introduced at the CNC machining process for hydraulic pipe attachment holes, found on part assembly inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC10256		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 - Quality System (PW)
It could not be demonstrated that there was adequate control or compliance with the procedures in accordance with Part-21G.A.139(b)1(v) regarding amendments to the technical instructions required for the manufacture of parts in accordance with LOP C.4.70/3, as evidenced by;

1/ Trent 1000 fan blade (p/n FW61399) Technical Instruction operation 610 (fan blade, mill blade tip to length) had been “red pen amended” in multiple locations to reflect fixture change, without evidence of approval signatures, date, approved FPA (BMC8227) or the allocation of an operation ID and revision. The FPA approval for this TI had been approved on 03 February 2015. Only a hard copy was available to the operator as MES had not been updated.

2/ Trent 1000 fan blade (p/n FW61399) Technical Instruction TCH01000062799/G Operation 390 (wide chord fan blade constant taper etch) had been “red pen amended” without approval reference, signature or date, similar to previously referred to TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.139(a)		Quality System		NC11101		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) - Quality System - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with 21G.A.139(b)(1)(xii) with regards to having adequate control or management of certification and inspection staff authorisations, as evidenced by;
1/ From the certification staff tracker, at the time of the audit it could not be established whether certifying staff Paul Clark and Anthony Spour’s authorisations had expired and were in the process of reassessment. (Anthony Spour’s Authorisation was tracked as expiring on 28 January 2016).
2/ The certifying staff assessment test from MyLearning Course UK15400 for Paul Clark taken on 30 September 2014 had been incorrectly marked. 
3/ CEVA inspection staff issued with Rolls-Royce stamps – several staff had not had any competency assessment in support of their currency since their first authorisation issue in 2012. (Quality Plan QP/Rotatives/177 had been issued on July 2014 for short term shortfall in the availability of training software).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.139(a)		Quality System		NC11099		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(i) Quality System - Procedures (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regards to having adequate control or compliance with Manufacturing Instructions and the links to their associated documents, as evidenced by;

1/ Manufacturing Instruction JR58125 Ops sequence 0080 in Shop 2 for the manufacture of Tay HPT 1 disc refers to Drawing number TCG01001207859 without any reference to a drawing version or revision number. Drawing TCG01001207859 Issue C was available on the machine shop floor but also made an incorrect reference to Ops sequence 90. 
2/ A review of the MI and referenced controlling software for a Curvic machining operation on Kehren CNC No. 2, highlighted that the incorrect MI was being used for the manufacturing of a BR710 curvic coupling (CNC Prog. Ref HN45748).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.139(a)		Quality System		NC11109		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) Quality Systems - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with regards to 21G.A.139(b)(1)(xii) regarding personnel competence and qualification regarding adequate control or management of operator staff authorisations, as evidenced by;
1/ From the authorised operator staff tracker, at the time of the audit it could not be established when operating staff were next due to be re-assessed. Because staff operator authorisations were originally granted in 2014 with the commissioning of the plant, and reassessments are required in accordance with company requirements to be carried out at 3 yearly intervals, no reassessments were actually overdue at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1		1		21.A.139(a)		Quality System		NC11108		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(v) Quality Systems - Procedures (PW)
The company could not demonstrate that there were adequate procedures for the control of manufacturing processes, as evidenced by;
1/ Local Operating Procedure LOP X.T.4/4, para 3.13 permits the laboratory the authority to extend periods between which tank changes have to occur, during times of limited usage. This procedure does not detail, however, how this should be achieved and what limits/controls are necessary. Nitric 24 (Nitric/Sif6) Tank 24 on the Titanium Etch Line was originally scheduled a tank change on 21/12/2015, but the schedule status sheet in the area was extended 02/02/2016 without reference to the frequency and type of checks that had been introduced to ensure the integrity of the tank’s contents.  Also, there was no explanation as to how the tank had been managed from between 21/12/2015 (when the contents expired) and 02/02/2016 when the extension had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1		1		21.A.139(a)		Quality System		NC11200		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(xiii) - Quality System - Control Procedures
The Company could not demonstrate compliance with 21G.A.139(b)1(xiii) with regards to adequate procedures for the control of the appropriate storage of rigid pipes, as evidenced by;
1/ Rigid pipe assemblies were found stored vertically on hooks, but in unsealed packaging and with metal-to-metal contact with a storage hook, with the potential to introduce contact damage. 
2/ Blanked pipes were found stored in unsealed storage bags, and out of compliance with RPS 367.
3/ Pipes for legacy project engines were found stored in a thinner standard of bag, not of a standard currently utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

		1		1		21.A.139(a)		Quality System		NC11592		Woollacott, Pete		Blacklay, Ted		Part-21G.A.139(b)1 - Quality System (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139(b)1 with regard to ensuring that there were appropriate procedures and instructions to ensure the manufacture of products conforming with approved design data, as evidenced by;
1/ The batch cards required for linear friction welding of the XWB parts KH25240 (IPC1 Blisk) and KH25241 (IPC2 Blisk) do not clearly specify the requirement to perform a test weld, to ensure that offset parameters are determined and used.
2/ Batch card for XWB IPC2 blisk (p/nKH25241, s/n ….000031) Operation 220 (machining step for Hermles CNC machine) states that the CNC programme should be at Revision A. However, the CNC machine was found to have two programme revisions (Rev B and C) loaded and available for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1		1		21.A.139(a)		Quality System		NC11827		OHara, Andrew		OHara, Andrew		ATI was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to the control of Manufacturing Instructions. 

This was evidenced by the following; 

Manufacturing Instruction MI094-602-FR1002089/10 (Issue 3 Nov 2013) was sampled.  This refered to ATI Shaft Drawing FR1002089/10 at revision 2.  However it was found that this was incorrect, as the master of this drawing was at issue 1.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC13721		OHara, Andrew		Woollacott, Pete		21.A.139 Quality System - Inspection and Testing (PW)

The organisation was not able to demonstrate that it was fully compliant with 21G.139(b)(1)(vi) with regard to Inspection Room controls.

This was evidenced by te following:

In the ILC inspection room, which was designated to inspect parts received into the ILC, it could not be clarified as to the inspection specification environment that was required to be established and maintained, with regards to;

i)    The temperature and humidity levels required, and that these were monitored and managed to the required specification.
ii)    What the required light levels were, and that they were monitored/managed at regular intervals to uphold the inspection criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.139(a)		Quality System		NC13925		OHara, Andrew		OHara, Andrew		Part 21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to traceability of raw materials, Quality Assurance 'Compliance Checks', and authority not to record inspection data.

This was evidenced by:

1) In the PCF alloy raw material storage cell, ‘pennies’ were observed in a storage tray, ready for issue to the casting process.   The pennies were found to be supplied in bags with a Cast Number, along with a CofC  incorporating this Cast Number.  However, the supplier Cast Number, or an allocated Rolls Royce GRN/Batch Number, is not allocated to the pennies.   A technical justifications supporting this was not available.   21G.139(b)(1)(iv)  refers. 

2)  The PCF Internal Compliance Check Plan for 2016 was presented.   It was found that only 69% of the compliance checks planned for 2016 had been completed.  21G.139(b)(2) refers.  

3) PMF. Route card reference MW0520601 – P/N KH11808.
Rework card RW0007 “Low Airflow Rework Sequence” required an element of data gathering, however data had not been recorded, no details of who authorised data not to be recorded. Verbal agreement only. 21.A.139(b) 1.(viii) refers.(PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.139(a)		Quality System		NC14170		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to ensuring the adequacy and compliance with procedures required for the verification of incoming material.
Evidenced by:
1/  The introduction of Project Coral will result in the Annesley facility taking responsibility for the verification of incoming material, which up to now has been carried out at the Hucknall facility, in accordance with Rolls-Royce Procedure WI SP 4.10. From the Project Coral milestone chart, floor plan and other documents, it could not be determined that the provision of adequate Goods Received and Dispatch inspection, handling and quarantine facilities and personnel had been formally included for implementation in sufficient detail.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.139(a)		Quality System		NC15292		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v), with regard to the control of manufacturing data.  (AOH & AJ)

This was evidenced by the following:

1) On the OGV Bake Out ‘Process Board’, Standard Operating Procedure 3540SOP00207 (Revision 1) was attached.     It was noticed that the ‘Approved by’ field on the SOP was dated 19/05/2011, and did not incorporate a stamp or signature.      Beneath this was another copy of the SOP, also at Revision 1, but with the ‘Approved by’ field dated 19/04/2014 and stamped.      The Master SOP was viewed and was also found to be dated 19/04/2014 and stamped.     As such, it appeared that the visible SOP attached to the Process Board, was unapproved.   (AOH)

2) In the HSMW ‘press brake machine’ cell, a set of drawings were observed which were beyond their stamped expiry date.   (Note that the operator advised that the drawings were being used as a ‘production aid’ for sequencing the folding task.)   (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.139(a)		Quality System		NC9561		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) Quality System - Procedures
It could not be demonstrated that there were adequate procedures in accordance with Part-21G.A.139(b)1(xiv) regarding the quality system oversight (including internal quality audits) to cover the management and quality oversight of Wholly Owned/Joint Venture organisations, as evidenced by;
1/  The oversight of joint venture subcontractor Rolls-Royce Controls and Data Services as Vendor Numbers 203352 (York Road), and 20203330 (Shaftmoor Lane), certified vendor certificates did not reflect the change of vendor name (references made to, “Rolls-Royce Goodrich Engine Control Systems Ltd, York Road - Birmingham”, dated 16 June 2011; and, “Rolls-Royce Controls Services Ltd. Aero Engine Controls, Shaftmoor Lane – Birmingham,” dated 31 December 2013).
   2/  Most recent audit of Rolls Royce Controls and Data Services carried out was Report 203352 SCA 2014 relating to Shaftmoor Lane on 6-10 October 2014. Incorrect reference to vendor code (should be 203330).  There was no evidence that York Road had been over the last two year period.  The last documented audit of Vendor 203352 was reported in 2011.
3/  When a new site move is planned and implemented a New Approval Request (NAR) is submitted under the Rolls-Royce Management System.  As Rolls-Royce Controls and Data Services is planning a complete site move to a new facility in 2015, it was not clear from the procedures as to which area within the organisation has the responsibility and ownership to raise an NAR for this and other Wholly Owned/Joint Venture companies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1				21.A.139(a)		Quality System		NC3393		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to Quality Audit standards.

Evidenced by: 
Previous internal audit GTSQ-2013-G114 was carried only out to ISO 9001 standard and did not include EASA Part 21G requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		1/16/14

		1				21.A.139(a)		Quality System		NC4257		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)2 with regard to Independent Audit.

Evidenced by:

XWB Cleaning area and balance areas (shared with 145) no details of quality audits could be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.139(a)		Quality System		NC4488		Montgomery-Stuart, Peter		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 With regards to Findings Closure

Evidenced by:

2 Findings from previous audits noted to have exceeded target dates by some margin with no details entered to update why date had been exceeded		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/11/14

		1		1		21.A.139(a)		Quality System		NC8361		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(b)2 – Quality System
The organisation could not demonstrate compliance with Part-21G.A.139(b)2 with regards to the independent quality feedback (Quality Board) system required to elevate non-conformances, trends and issues (such as Quality Notifications) to senior management had not been carried out in accordance with the organisation’s procedures, as evidenced by;
1/  The Quality Board review for the PCF facility, last carried out in October 2014, had not been carried out in accordance with Rolls-Royce Group Procedure QI 3.5, and had been completed without documented meeting outputs such as; Management Review Decision/Action Log, and Management Review key messages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.139(a)		Quality System		NC14166		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)2 with regard to ensuring independent quality assurance audits of all aspects of Part-21G applicable under the Rolls-Royce Approval.
Evidenced by:
1/ References to all aspects of the requirements relevant to this Part-21G Approval could not be established on the checklists for the independent quality audits carried out in 2017, or any other records for these activities. Therefore, it could not be established that the Production Process Audits carried out had confirmed compliance with all areas of the requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding		5/15/17

		1		1		21.A.139(a)		Quality System		NC14173		Woollacott, Pete		Woollacott, Pete		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to ensuring that an independent QA Variation audit had been carried out by the Approved Company.
Evidenced by:
1/ With respect to the activities which were transferring from Hucknall to Annesley under Project Coral, it could not be confirmed that a formal independent Variation QA audit of these changes had been carried out by the Approved Company at a time when the initial hardware was being manufactured, and any resultant audit findings closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.139(a)		Quality System		NC15291		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regard to conformance with the Rolls Royce independent audit system.  (AOH & AJ)

This was evidenced by the following:

1) A Central Quality Audit NCR R20161235-004 (Compressors – Training Records) was sampled.  It was explained that the initial agreed closure Target Date was 23/03/2017.   Subsequently, due to the size of the corrective action task, this was extended to 05/07/2017.   However the Target Date field in KMS had not been updated to reflect this change.  (It was noted that Central Quality use this KMS system, including the Target Date, to monitor the closure status of these NCRs.)  (AOH)

2) The Rolls Royce Independent Auditing System (KMS) requires the auditee to respond to NCRs within a defined period, by providing an ‘initial containment  action’ and proposed ‘corrective action plan’.  However, for the complex fabrications facility, there was no evidence that this was being performed. (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.139(b)		Quality System		NC17507		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Quality System record completion. The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) x with regard to Quality System record completion
Evidenced by: Numerous alterations on Quality Records (Inspection history Cards/Concessions) Shop order 00200651057 Qty 6 part No;KH10086 Trent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/11/18

		1		1		21.A.139(b)		Quality System		NC17508		O'Connor, Kevin		O'Connor, Kevin		21.A139(b) Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139] with regard to Quality System
Evidenced by: Non conforming item control (viii) Scrap items unidentified and not knotched as process RR Scrap items and being used as shop tooling aids. Disposition/control of scrap must consider the possibility of such items being moved back into production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		6/11/18

		1		1		21.A.139(b)		Quality System		NC17170		McConnochie, Damian		McConnochie, Damian		21,A,139 Quality System (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to access to applicable procedures approved under the Quality Assurance System.

Evidenced by:
1) Stamp Number CLE 419 could not demonstrate how to locate the procedure concerning the Inspection of Goods Inwards items, procedure SP2 & SP5 were identified, but were to a  high level and the relevant Work Instruction (WI) could not be located for routing items to NDT as per SAP instruction.
2) Scrapping of material procedure- QI 2-2-1, Iss. 1 was sampled and found to be to vague with insufficient detail. Furthermore , no WI could be provided to support the procedure.
3) Staff Number U610076 was asked to demonstrate the procedure for building of a Module 4 kit.  QP SP5, ISS.2 when found with assistance, did not provide sufficient detail or ref. to a WI.
4) Shift handover within Module 05 Bay, an Excel document was being used to manage the shift handover, as well as a verbal briefing.  When asked to provide a supporting procedure, none could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.139(b)		Quality System		NC18032		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)1.(xi) with regard to ensuring the existence of adequate procedures for certifying staff competence and qualification. 
Evidenced by:
Eye test records for certifying staff stamp number RRTS15 were last carried out on 28 Jan 2016 > 2 years. This was not in accordance with Rolls-Royce procedure WI SP4-3 which required Certifying staff eye tests to be carried out every 2 years periodicity. It was considered that the procedure was conflicting with local national legal requirements for repeat eye tests, and that other Certifying staff members located at this site were in similar situations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

		1		1		21.A.139(b)		Quality System		NC17173		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b,2) with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of a number of Deviation Permit's that require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5. found that the oversight of the Deviation Permits/ DAR’s, was not reviewed by the regular PTF Quality Boards as part of the  PTF statistics/KPI
Terms of Reference of reference for the above meeting need review under GP QI 3.5, Conduct Management Reviews, as only TAD’s are closely monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.139(b)		Quality System		NC17380		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  having in place an effective quality system.
Evidenced by:
A review of the quality system and associated audit plan identified the following discrepancies;-
1. A review of the previous Part 21 compliance audit could not identify that all clauses of the Part 21 requirements had been audited (no evidence of audit against 21.A.165 (e) Occurrence Reporting).
2. The compliance check list used by the auditor for recording objective evidence had not been formally "saved" as a record for the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

		1				21.A.143		Exposition		NC17171		McConnochie, Damian		McConnochie, Damian		21.A.143  Exposition (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the Exposition is amended to remains up to date.

Evidenced by:
POE Section 2.3.15 – MOR Reporting had not been updated to support EC 376/2014.
Furthermore the Exposition makes no reference to Just Culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1				21.A.145		Approval Requirements		NC4387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Acceptance of components
Evidenced by:

- Modules - Part FK23188 was found in an access carousel; This part is not used on the 02 Module but remained in the carousel.
- Modules - Excess items in a drawer in the carousel, were being stored at the bottom of the carousel with the possibility of these items falling on the floor causing damage to the parts.  Module 03 Build – L Spacers FW44829 found un-bagged with metal to metal contact.
- Module 02 – Trent 700 Front Air Seal PN FK19226 – This part had been kitted to the shop floor for module assembly. A discrepancy label had been fixed to the item highlighting a dent in the surface. RQSG2L was initiated which instantly failed the unit. Why was this part kitted to the shop floor with a clear failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.145		Approval Requirements		NC4388		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to control of Work Instructions
Evidenced by:

T700 Engine build WS5 Notice Board, JES 113 Issue 19 in 'T700 Anomaly Folder', these sheets were out of date and had subsequently been up-issued.  Also, Fan Case Build ACRs found not to reference the latest JES or RRES specifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

		1				21.A.145		Approval Requirements		NC4358		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Storage of Parts
Evidenced by:

Trent 700 - 02 Module IP Case – SN D1000 Open access carousel – Found adjusting spacer PN FK10388 in drawer with FK10387 spacers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/14/14

		1				21.A.145		Approval Requirements		NC4359		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Documentation Control
Evidenced by:

Quality Instruction 21562 for Engine 42392 requires inspector to stamp/sign for visual inspection on receipt of fan case, no stamp/signature found, also expiry date changed to Engine Number without clear identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.145		Approval Requirements		NC4775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration of Tooling)
Evidenced by:

Calliper No 2743 calibration had expired Oct 2013 still in the open office area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.145		Approval Requirements		NC4771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Control of Consumables)
Evidenced by:

A container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

		1				21.A.145		Approval Requirements		NC4778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Review of fusion welding area on the TAY Line, Procedure detailed on Welding Data card WELD00365F, requires the operator to check welding machine and pressure gauges display a valid calibration label. The pressure gauge has been deemed by RR did not require calibration.  Also, Calliper No 2743 calibration had expired Oct 2013 still in the open office area.  Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

		1				21.A.145		Approval Requirements		NC4777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Identification of Parts)
Evidenced by:

NQF005765-3  serial number D6153, 6154 & 6155. Label not attached to part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Competency Records)
Evidenced by:

Seals Area.
MEM and ME’s unable to demonstrate competency records that meets the manufacturing guide framework		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

		1				21.A.145		Approval Requirements		NC4769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (CONCESSIONS)
Evidenced by:

Concession 210586556 Page 1 has no category statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		6/8/14

		1				21.A.145		Approval Requirements		NC4770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Separation of Parts)
Evidenced by:

PN JR33436A 11 items were in oven drying tray, most had metal to metal contact including abrasive air seal material also a container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Work Instruction Controls)
Evidenced by:

Single End Aerofoil’s.
Batch of Aerofoil's waiting for grinding operation, PN KH20653, Batch HI0537412. ME hand written comment in operation 0095. Operator had stamped off the process but the hand written instruction had not been actioned.
No procedure to control this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.145		Approval Requirements		NC5137		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of equipment, inspections, processes in accordance with local procedures.
Evidenced by:

1) Whilst querying the calibration a Vickers Hardness testing machine, the operator could not demonstrate a full understanding of procedure LOP F 2.2/6. 

2) In the MPI inspection area, for the black light calibration the required distance requirements could not be demonstrated.

3) The NDI  area in shop 3 had an uncontrolled procedure for the acceptance  criteria of the Hardness of Trent 900 KH18200.

4) Environmental monitoring of no.5 Shop CMM area had not been undertaken for the last two weeks due to defective monitoring equipment, which was under repair, with no back-up available.

5) The Goods Inwards personnel could not demonstrate knowledge of production routings regarding incoming material NQF 007502.

6) Selected certifying staff when requested could not demonstrate an adequate knowledge of or access to the R-R MS, specifically to current procedures LP SP 5-1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.145		Approval Requirements		NC5140		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to demonstrating adequate control of management and staff.
Evidenced by:

1/  It could not be established that Mr C Bourn (QAE) had been formally accepted (via the signature of the Quality Manager) in the role to Accept/Approve Product Audits.

2/  It could not be determined from the Authorisation Document (Form 614705) for Mr. D. Parkers as to the scope of his authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

		1				21.A.145		Approval Requirements		NC4776		Camplisson, Paul		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Storage of Parts)
Evidenced by:

Parts stored outside bonded area (in corridor) also Q store material register indicates a number with reason for quarantine unknown also a number of boxed parts without any appropriate paperwork (Q N).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

		1				21.A.145		Approval Requirements		NC5292		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.145 Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the adequate storage of tools and materials.
Evidenced by:

1) Unserviceable Tooling Storage Area not clearly identified, and slave shafts HU 21013, HU 42773 not stored in their correct place. 

2) 05 Module found stored with inadequate protection.

3) Fan Case Assembly Area had discarded bolts that were found stored on the Work Station without identification or consideration to the scrap process.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/23/14

		1				21.A.145		Approval Requirements		NC5350		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate processes for maintaining equipment.
Evidenced by:

During the audit of the Brazing - Vacuum Furnace area for the equipment process checks (daily weekly/monthly)  highlighted that two Asset Care checklist are available.
When reviewed clear discrepancies were found between the original 2007 checklist and that presently in use for test/checks such as- Leak, Water cool down, out-degassing.
Some checks had been missed or evidence could not be provided and appropriate review and sign off by Supervisory management not undertaken.
A complete review to establish appropriate and relevant process checks is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.145		Approval Requirements		NC5351		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff- Welders.

Evidenced by:

A review of the process for Welders Approvals as controlled by RPS 912 found that several approvals had expired in Dec 2013.
At the time of the audit completion and re-issue to welding technicians had still not been completed.
Due to the delay concern is raised as to the continuing competency for manufacturing operations.

Note : This issue has been raised previously on this approval process by UK-CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.145		Approval Requirements		NC5356		Camplisson, Paul		Panton, Mark		21.A.145 Approval requirements.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.

Evidenced by:

During the audit of the Casting Area – FW54645 Op 200,  Vacuum control Tolerances could not be demonstrated by the operators without significant support from supervisory staff.

Details listed did not equate to the understanding of operators and systems display, but it was found that details were listed in the correct format within the Furnace start up procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.145		Approval Requirements		NC5352		Camplisson, Paul		Panton, Mark		21.A.65 Obligations of the Holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures and manufacturing data/ instructions.

Evidenced by:

During the audit of the FPI Area a review of the Technical Instruction (TI) EDNS05000029704/004 item 90, stated various requirements to carry out pre-penetrant etch process. However this information was found to conflict with FPI, RPS and TS documents along with data on walls of tanks that were uncontrolled.

First Inspection –  TI EDNS01000201477/001 for P/N TP402960 requires tooling RRTO 042196 which was not available within area and an alternative tool was in use which was believed to carry out the same function, however this had not been approved for use. Also Boroscope was requested to be use however operator demonstrated that process could not be followed due to limitations of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.145		Approval Requirements		NC5755		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to coordination and handover between shifts.

Evidenced by:

A review of the production documentation for DKH12446 was found to have a welders handover sheet included without being referenced on the work sheets.
This document appeared uncontrolled and indicated a handover problem without reference to DKH 12446.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		9/9/14

		1				21.A.145		Approval Requirements		NC5661		Camplisson, Paul		Camplisson, Paul		21.A.145 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to equipment maintenance management and control.

Evidenced by:

A review of the management of the Inertia Welding equipment (MC3783) in respect of the maintenance for serviceability and availability for Critical Part production highlighted -

a- Preventative maintenance activities list reviewed in Maintenance Dept. for the Inertia Welding machine at Annesley was in a draft status without review and authorisation between manufacturing/maintenance.
No date or authorisation signatures were apparent.

b- Weekly checks detailed in a) conflicted with Asset Care weekly checks.

Complete review is required in relation to approved procedure GQP C.6.1 for Asset Care and Planned Maintenance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		9/9/14

		1				21.A.145		Approval Requirements		NC5660		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements - Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to control and management of tooling.

Evidenced by:

A review of tooling management and controls for condition and serviceability arrangements for manufacturing equipment at Annersley/Hucknall  highlighted-

a- Toolpassport for various new hydraulic fixtures for Hermle CNC not evident.
b – CMM Inspection data for the Trent 1000 Inertia Weld Tooling, as requested by ME of production personnel for recoding within the  PDR  (Blue Band), for every 50 parts, found not completed since Oct 2010.

Above should be reviewed against GQP C.4.70 as regards the component technical package and continuous improvement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		9/9/14

		1		1		21.A.145		Approval Requirements		NC7533		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)  with regard to records to support Certifying Staff authorisation.

Evidenced by:

A review of the Certifying Staff training records highlighted that there was not a sufficient level of appropriate documentary evidence to support specific training and educational standard attained by the authorised Certifying Staff at the Seattle facility.
A sample of the records for N. Salmon & C. Wesselius were reviewed.

Rolls-Royce procedure LP SP 5-1 did not sufficiently satisfy the requirements for the above evidence and requires to be reviewed and revised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.417 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		3/27/15

		1		1		21.A.145		Approval Requirements		NC8529		Woollacott, Pete		OHara, Andrew		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ A Yearly Service Check Sheet (2014) for the Deep Bore BOEHRINGER machine was sampled and it was found that operation No. 270 (Change Oil in Gearboxes) did not cross refer to sections 2.2,  2.3,  & 2.5 of the BOEHRINGER Operating Manual (No. B630)   (21.A.145(a) and its GM refer) – AOH
2/ Two shafts in the main line, were placed in transportation frames which did not have protection padding attached. The protection padding is an intermediate control, prior to full commissioning of bespoke transportation crates.  (21.A.145(a) and its GM refer)  - AOH
3/ Trent 1000 LPT Shaft sub-assembly p/n NQF005065) was found manufactured by subcontractors, but it could not be confirmed that a conformity check, on or after receipt into the organisation, had taken place or existed. – AOH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.145		Approval Requirements		NC8884		Woollacott, Pete		Montgomery-Stuart, Peter		21.A.145 Approval requirements (Compressors SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for control of processes and materials.

Evidenced by:

It was witnessed during the audit,  in the NDT area, the control of consumable materials used during the Florescent Particle inspection was not satisfactory, as the penetrant  container (spray applicator) was found to not have any batch number identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8881		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility and processes for manufacturing.

Evidenced by:

During the audit of the Kevlar Wrapping Facility a number or issues and discrepencies were found-

a) Numerous manufacturing instructions and specifications found stored loose and uncontrolled along with manufacturing data/drg’s -(CMD’s)503124, 502967, found to be incomplete.
b) Kevlar Wrap-  machine resource not identified , yet MI quotes resource number (part no. NQF 006987).
c) MI (part no. NQF 006987). , OP 450, does not identify number of required sheets.
d) Kevlar Wrap - Failed Inspection Tally (FIT)sheet ,  122926, has defects raised in Additional Info box when should be raised against Specified requirements.
e) Material MSRR/CSS 9026 , Batch no. 005902 , found expired as of 31/1/2015, but still in use.
f) Epoxy catalyst and tins of Adiprene/paint left with missing tops/open lids, other tins noted to be similar under bench.
Similar housekeeping issues raised at previous CAA audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8889		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirments (Compressor SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to availability of current manufacturing data.

Evidenced by:

A review during the audit of the manufacturing process for Trent 1000 OGV for injecting blue filler, OP 0280,  was witnessed to be undertaken without any references to manufacturing documentation i.e. Data Card/CMD’s- 550123, 503473/PC1058.
b) Current authorised copies were not available directly in the area and not readily available when task required to be undertaken
When requested it was shown to be stored in a metal filing cabinet some considerable distance away.
c) In reviewing CMD 503473, it was found that there were inaccuracies and discrepancies when compared to actual task being undertaken by the technician in relation to actual T1000 design.

This issue has been previously raised at other UK-CAA Compliance audits at this site in the past.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8890		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying Staff Authorisation.

Evidenced by:

a) Certifying Staff authorisations did not clearly define exact scope granted under stamp approval privelege for components to be released to RRD.
b) Training had taken place on the EASA Form 1 Release protocols iaw SOP MOA0024 -  SAP training. However none of this appeared as evidence in the training records.

c) It was found that Certifying  staff have an informal set of instructions for SAP transaction which was used for training and still referred to.
d) A sample of an EASA Form 1 found that the right hand box (Part 145) had not been “greyed out” or deleted, when printed out by SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC9158		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to Equipment and Tools.

Evidenced by:

Deionised water is supplied by PURITE, for the Ultrasonic Cleaning process.
The water quality/condition is monitored by a wall mounted  instrument provided by the contractor, in the Ultrasonic Cleaning Bay, which is required to be checked (ref. LOP F.2.2, Section 4.1, Stage 3).

During the audit this monitor was found to have no control , calibration or serviceability check/status verification called for under an applicable procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.145		Approval Requirements		NC9166		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Facilities & Working Environment

Evidenced by:

During the audit in Hemdale 3, a review of the Asset Care/Operator checks for the MAZAK 250 machine, found that the checks had not been completed on 23/6/2015. But it was was witnessed that the machine was in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.145		Approval Requirements		NC8888		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Compressors SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to facilities, environment and supervision/mangement. 

Evidenced by:

During the audit of the manufacturing activities for the OGV Filling operation a number of issues were witnessed, as follows-

a) Process documentation states that a environmental temperature is maintained between 18 -25 deg C. (Ref CMD 550123) 
During the audit the temperature was witnessed to be above 23 deg C.
Therefore for higher temperatures/ weather conditions it was not apparent or demonstrated how the upper temperature limit could be maintained in conformity with the manufacturing requirements.

b) Tooling and equipment- regular checks for the filler guns, adjusted and set at 80PSI, could not be demonstrated. 
Note – Main Supply Press. Reg. set at 100psi plus. CMD 550123 document requires 70-90psi. 
c) Management Supervision- area was found to be inadequately supervised – cabinets filled with debris, rubbish and broken items/guns/equipment. No inventory management for items and equipment in the area was apparent.
 Basic cleanliness not as expected.
d) Vane end protectors – stored haphazardly and not easily available leading to difficulty in location and use. Correct quantities were not available when needed for the filling process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.145		Approval Requirements		NC10211		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC) (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of equipment and facilities necessary for production processes.
Evidenced by:

1/ During the audit of 05 Module build area , it was witnessed that T1000 HPT shaft had been placed on a work stand/cart, temporarily, in such a manner that the support interface was adjacent to and almost sitting on the circumferential external seal fins adjacent to the splined end of the shaft.
This raised a number of concerns with SATU manufacturing practises;
a) Due care and attention had not been taken to avoid unnecessary  damage
b) The design of the cart for handling components during the manufacturing activity had not allowed for protection of the component and particular exposed features.
c) Component handling -Transport stands/carts, must be covered by a clear procedure and identified and authorised for use, particularly with regards to critical parts.

2/  Effective Trent 1000 test bed slave equipment asset care for routine inspections and maintenance existed for C-Ducts, bell-mouth intake and exhaust assemblies (iaw TSOP_D_064), but was not evident for the pylon boat tail fairings.  Evidence of extensive pylon fairing panel cracking existed which after a short period in use had only recently become apparent.

3/  Cleaning rig “Cybojet Manu Cleaner” adjacent to Horizontal Build area utilised for ad hoc cleaning tasks did not appear to be controlled under normal asset care systems. The cleaning fluid serviced within the rig and serviceability status were not advertised, and the asset care records were not available to potential operatives on the shop floor.

4/ The CMM Room entrance door sealing with the entrance wall had significantly degraded, generating plaster dust and debris in contravention with measurement and calibration inspection room standard MXS008 Issue 3, 9.3.1.

5/ The CMM Room environment parameter (temperature and humidity) readings were recorded without routine assessment against CMM  standards (such as temp 20 degC +- 2degC and humidity <55%) and recording that such an activity had taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.145		Approval Requirements		NC10232		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintaining equipment used for a design conformity Inspection.
Evidenced by:

During the audit of the Ultrasonic Inspection-"C-SCAN" area the  Inspection for the blade picture frame dimensional conformity was viewed.
Op 600A required the inspection to be performed on a table. This equipment was found not to be covered by any Asset Care checks and the water filtration system for the Ultrasonic probe surface inspection was not regularly inspected under any asset care programme. Water quality standards could not be verified.
Additionally the table surface and drainage system was dirty and contaminated with carbon/graphite particles.The area around and on the table was not to the housekeeping standard expected of an NDT inspection area, therefore, risking the component integrity at this point in the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.145		Approval Requirements		NC10231		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  procedures for control and inspection for product conformity.
As evidenced by:

During the audit of the Water Jet Cutting facility a review was conducted of the inspection of the Bond Line under magnification and acceptance i.a.w. QCTP 3SG6032.
The Standard samples (based on Barnoldswick masters; example Standard RRT0648609, Lack of Bond- Reject) was found to be uncontrolled and not subject to any quality or condition check and authorisation.
There were several other such standards associated with the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.145		Approval Requirements		NC10775		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment.

Evidenced by:

A review during the audit of the Forge area and the Acid Etch/Chemical machining raised the following -

 a) TAF Etch Line - On review this area was found to have a deteriorated condition, with pipe lagging damaged and missing, equipment tanks in a condition that made indicators and instruments difficult to read as well as operational placards present on the tanks.
(b) Associated process steam generator/boiler was found in a unsatisfactory and deteriorated condition with the instrument/control panels etc illegible for process control.
(c) It was also noted that the maintenance task/asset care documentation, for regular daily/weekly checks had not been completed for some time.
The tasks, undertaken by Mitie1Team, were not clear or identifiable.

(d) Glass Coating area- Process area was witnessed to be in a unsatisfactory and unmanaged condition.
Housekeeping and cleaning was not evident , i.e. a 5S activity.
Discarded material was left around the work area.
Equipment was not in a standard that indicated good housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10776		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to number and competence of staff.

Evidenced by:
A review during the audit of the TAF Vacum Oven for changes to the process control programmes for the Controller, highlighted that the personnel competent to make the changes were utilised from within the contractor TRESCAL. However such personnel were no longer available.

On further review it could not be satisfactorily identified who the   competent personnel were for making controller changes  or any responsible individual within Rolls-Royce manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10761		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of tooling to discharge obligations.
Evidenced by:
During the review of DEA milling operations for V2500 vane PN: 6B1273, it was noted that required fixtures RRT0314 were in use with at least one fixture not properly identified; no part marking was evident on this fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10764		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to evaluations of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate records evidencing completion of competence assessment processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10962		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2,3 with regard to Certifying Staff competency, training, authorisation and scope of approval.

Evidenced by:
A review of Certifying Staff authorisations within Installations SCU-CBCC, under LP SP 5.1 highlighted a number of issues-

1) It could not be demonstrated that the Stamp Form authorisation clearly stated certification privilege (Stamp No. CBI 111).
2) Authorisation Stamp Form could not be provided by individual – no authorisation provided.
3) Individuals competency in navigating proficiently the RRMS Quality system  to show which Certification Release procedure(  that was required to be followed- training issue.
4)Authorisation management of process was not up to date, as Stamp Form had still not been amended for the privilege at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.145		Approval Requirements		NC10966		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Competence of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintenance of staff competency to adequately discharge approval obligations.
Evidenced by:
Plant level 3 for Hucknall Compressor Components authorised as a level 3 for radiography and penetrant inspection stated he undertook evaluation and interpretation of defects in production components. However he does not hold a current level 2 authorisation as required by RPS915 and EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.145		Approval Requirements		NC10965		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Facilities and Working Conditions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the facilities and working condition were adequate to discharge obligations under the approval.
Evidenced by:
a) Hangar 7 Goods receipt quarantine cage log indicated that a significant number of items have been stored in the cage for over 6 months. Examples item 185500 logged-in, in Oct 2014.�Additionally, log entry for item 185517 stated “Material sent to Hucknall from Timet unidentified & material from 2007 MRPS that may relate to material e-mails awaiting reply”.
b) The gate to the goods receipt quarantine cage has been partial blocked by the installation of storage equipment, thus restricting access to the cage. It was noted that the restricted access would prevent placing or removing some large items.
c) OGV production feedstock was observed stored in Hangar 7 in conditions that did not prevent contamination by unknown substances. Additionally, the storage area appeared to be unsecured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/18/16

		1		1		21.A.145		Approval Requirements		NC11700		Camplisson, Paul		Woollacott, Pete		21G.A.145 Equipment, Tools & Materials (Defence Aerospace) (PW)  

The organisation was unable to demonstrate that they were fully compliant with  21G.A.145(a) with regard to procedures for facilities and working conditions.

Evidenced by:
During the audit of the CMM Room, it could not be established that historic records of the environmental parameters had been formally and regularly reviewed against declared limits. 
The CMM room in the facility is a Class 2 inspection room which had max limits of 55% humidity and 20 degC + 2 deg C imposed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.145		Approval Requirements		NC11098		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements - Tools and Equipment (PC & PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate control and management of equipment and tools.

Evidenced by:

A review during the audit of the management, control and monitoring of the manufacturing fixtures for the Trent 800 HPT Disc manufacture  Op320, Fixture 71333, this highlighted the following-

1) Fixture 71333 had a recent modification, 25/1/2016. However, no record of the details were available as the change control protocols had not updated the record history.
2) Tool passport document had not been revised to remove the checks associated with the fixture condition and serviceability. These are now incorporated into either the SOP or the Tech. Instruction. Noted that OP300 is still referred to, where it is now Op320.
3) Fixture incorporates a Pressure Transducer Transmitter. However no calibration certificate could be provided with the Tool Passport documentation.
4)  At Hermles machine 16 (and others in the area) it was established that multiple scrapped, used and unserviceable drills and cutters were disposed of in an open box accessible to all shop personnel.  These tools could potentially be re-introduced into the system, and re-used particularly at a time of high demand and shortage of supply.
5)  Tools stored in support of Hermles Machine 16 were found stored in a tool chest without evidence of a shadow board and a tools chest contents list, without which it was not easily possible to verify if any tools were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		8/3/16

		1		1		21.A.145		Approval Requirements		NC12026		Camplisson, Paul		Camplisson, Paul		21.A.145 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to correct incorporation of airworthiness data into production data.

Evidenced by:

1) A review of activities subcontracted to UTAS – Goodrich, for the XWB-84K EBU podding work, identified that the translation of the  Rolls-Royce approved production data, ACR Sheet, OP110 Rear Engine Mount Assy, was found to have incorrect information.

Engine mount assembly required the fitting of a transport fixture RRT083566B, on review the UTAS Standard worksheet equivalent, called up an incorrect ref for this tool- RRT056213.
On further review this incorrect ref had been duplicated on the Standard Work sheets for the XWB-97K.

Therefore verification checks for the production data translation was not effective to notify incorrect information or production data.

2) Also Assembly technicians who are required to follow the worksheets had not realised the error either and had continued to complete assembly activities.

More effective verification and quality checks are required between Rolls-Royce and subcontractor UTAS- GOODRICH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1513 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/31/16

		1		1		21.A.145		Approval Requirements		NC12028		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to contol of tools and equipment.

Evidenced by:

A review of the Tool & Consumable Stores found several Tool Kits for VSV Setting.
A kit issued with a Unserviceable Red Tag was found with missing setting blocks/parts. No explanation or understanding was provided as to what had happened to the missing items or where last used and by which person.
Noting that Setting blocks are large enough to cause FOD damage.

Adjacent to the above kit were several additional VSV Kits with green tags, indicating serviceable equipment. 
However on Opening the kits several items- blocks, pins were also found missing.
Therefore all the VSV Kits were incomplete and the green tagged kits returned and accepted back into the Tool Storage.

Tooling and equipment verification checks for serviceability and availability must be reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.262-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.145		Approval Requirements		NC13962		Woollacott, Pete		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 3 with regard to ensuring current and up to data is being used.

Evidenced by:

1) TBF. Final Inspection, incorrect data being used, Publication reference RSQC 3Q0038 issue 1 in use, whereas the current document status is at issue 2. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC14092		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to effective tool control
Evidenced by:
A review of the Paint Continuity Tester located within the paint trim cell identified the following discrepancy;-
1. Tester had been locally manufactured and had not been approved for use by the Rolls Royce laboratory as required by MSRR9910 issue 12 appendix 3 test method number 16 paragraph 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14088		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff within the shaft balancing cell
Evidenced by:
Operative, stamp holder reference DSFT OpC 29, at the time of the audit could not demonstrate adequate ability to access data or apply torque loading technique for the TP403000 IPC Rear Stub Shaft balancing procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14090		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Calibration
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to having an effective calibration system.
Evidenced by:
Binocular vision equipment, asset reference Bino 1 located in the shaft NDT section was found to be out of calibration. The equipment was last calibrated in March 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14093		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to servicing of special process equipment.
Evidenced by:
De-watering Oil Tank, asset number DW06 located in shafts goods receipt cell had not been serviced in accordance with placarded requirements. At the audit there was no evidence that the "regular" water drain checks had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14094		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Control of Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of scrapped items.
Evidenced by:
At the time of the audit it was observed that an engine shaft that had been declared as scrap was stored in an unsecured manner, ie outside of the locked scrapped parts cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14169		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the facility upholds appropriate standards of cleanliness and thereby limits the generation of dust contaminants.
Evidenced by:
1/ Due to the movement and relocation of various manufacturing equipment and ageing over the years, there are localised patches of worn floor sealant exposing the concrete floor. The re-sealing of the workshop floor has been included in the milestone chart for Project Coral, however, the requirement for re-sealing/painting/maintaining the floor surfaces of manufacturing facilities is to be clarified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.145		Approval Requirements		NC16538		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to equipment and tools available for Visual Inspection for Airworthiness Release at HMU, Derwent facility.

Evidenced by:
A review of the Final Inspection  Despatch area of the TRENT XWB FMU, by Certifying Staff, in accordance with instruction on Solumina and Associated procedure-AP-SP51, found that inadequate and insufficient visual inspection equipment such as Magnification instruments as well as an adequate level of lighting, was not as expected to ensure conforming and final Airworthiness Release.
Rolls-Royce Visual Inspection standards were not appropriately complied with for the level of detailed inspection needed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

		1		1		21.A.145		Approval Requirements		NC17316		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with21.A.145(a) with regard to processes or policies to ensure equipment and tooling are properly checked and maintained ensuring no detrimental affect on the conformity of the product.

Evidenced by:
During the audit of the Super Plastic Forming Ovens, the braided vacuum pipes were reviewed for there condition and serviceability.
These are fitted with a 2 micron filter, at the coupling end a direction arrow is marked.
On review it was understood that the arrow must point towards the oven for flow direction. The arrow marking was almost illegible and difficult to check
Additionally, no in process checks are undertaken each time the braided lines are assessed for serviceability/delta P loss, even though there was a bench log, this check was not confirmed or apparent.
If the filter is incorrectly fitted - possible contamination risk to the internal blade cavity may result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

		1		1		21.A.145		Approval Requirements		NC17318		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes or policies to ensure equipment and tooling utilised for critical part design conformity assessments  are properly checked and maintained.

Evidenced by:

During the audit of the Blade Moment Weigh facility the vibration fixture-  RRT065127 was reviewed.
It was witnessed that the internal jaws of the clamping mechanism- load surfaces, were of a deteriorated rough surface finish.
On questioning no checks on this critically sensitive and expensive/complicated piece of test equipment, as to the acceptable nature of this deterioration, had been accomplished or a maintenance regime in place to make such an assessment.

The clamping mechanism/jaws used to hold the blade during the frequency test was understood to apply a clamping force of approx. 3000psi , directly onto the blade root- radius/edge of bedding, areas. This area is a critical and highly stressed part of blade in operational service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Rejected		7/31/18

		1		1		21.A.145		Approval Requirements		NC17101		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to calibration controls.

This was evidenced by:

RRNA informed that Boeing provide the tooling and equipment to perform the work ordered, and RRNA records the tool numbers and calibration due dates into their Work Instructions.    However, it could not be demonstrated that the Rolls Royce UK quality function has an arrangement with Boeing, to enable assurance that the Boeing Calibration Control System is equivalent to the Rolls Royce Calibration Control System with respect to level of control.  21.A.139(b)(1)(2) also refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

		1		1		21.A.145		Approval Requirements		NC17110		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to operators following Technical Instructions (TIs).

This was evidenced by:

The T1000 IPT (KH62917) broaching process was sampled during the audit, which included sampling a cutting tool that was identified in the Technical Instruction.  The operator was requested to remove the tool from the bolster for the auditor, and to then replace the tool back into the bolster.   However during this task, it was observed that the operator did not follow the tool clamp torquing sequence described in the TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/24/18

		1		1		21.A.145		Approval Requirements		NC17175		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to management of equipment and tooling used for production.

Evidenced by:

During the audit a number of Borescope kits were viewed in both PTF and Pre –Prod.
Regular inspections of the equipment for abrasion, crush damage and kinks in flexible tubes was not being undertaken.
Metal insertion tubes were found bent and distorted.

Evidence of any maintenance regime based on the OEM recommended maintenance and/or RR experience was not apparent. 

The equipment when reviewed did not have a procedure or  Work Instruction associated with the maintenance and serviceability of this important inspection equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17174		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligation of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring access to production data.

Evidenced by:

During the audit a number of issues were found in relation to access to manufacturing specifications and standards-

Module Build area - task to install the XWB TCC Valve Installation. 

Personnel access via the EXOSTAR document reading system, was not possible when asked to view Torque Standard RRES90027 for the build operation.
This access issue was witnesed on several other assembly build stations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17172		McConnochie, Damian		McConnochie, Damian		21.A.145  Approval Requirements (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competency of personnel.

Evidenced by:
During the audit of the ILC,  Staff No's U610076 & CLE 419 were unable to demonstrate satisfactory competence in their use of the RRMS system to access procedures in relation to their roles and responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17292		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b] with regard to manufacturing processes.
Evidenced by:
During the audit of the Module Assy – IP/LP Mini module it was witnessed that engine bearings/components, recently cleaned, had been placed on a trolley/cart at the rear of the cleaning bay for drying.
These parts, now in a clean condition ready for immediate assembly into the HP/IP Module, were left exposed to possible dirt/grit/FOD contamination during this time.
Parts were stored unprotected and situated below a Ventilation duct.
 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.145		Approval Requirements		NC17293		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to change control procedures.

Evidenced by:

During the audit of the SATU Test facility, the Rolls-Royce Calibration Certificate, RRTC1114, iss. 01, Trent 1000-TEN, was viewed and it was noted that the Test Bed Analysis Software quoted- QT65 v4B0, did not state a Revision status. 
When viewed in the Test Bed Control Room  computer system , the actual revision status could also not be identified.

It was understood that since Certificate Issue 01 in Aug 2017, revisions to software for data acquisition and analysis had taken place, and was now at Version 41.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.145		Approval Requirements		NC17381		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the serviceability of production equipment.
Evidenced by:
A review of the oven, asset number MC5387, located within the TP400 Intermediate Casing Cell identified the following discrepancy;-
1. The oven had recently been inspected (12/03/18) in accordance with the local asset care plan (weekly check), however it was noted that the door seal was split with no planned rectification in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

		1		1		21.A.145		Approval Requirements		NC17111		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to assuring design conformity for non-critical manufacturing features. 

This was evidenced by the following:

The Product Audit performed on the T1000 IPT (KH62917), included a sample on operation 220 (Profile Mill).  This operation included a cutting stage to produce the lock plate grove.  The lock plate grove incorporated an ‘R0.19’ radius (Feature ‘150’ in the IPT drawing), which is produced with a Savnick cutting tool (TCG01000398515).  Verification of conformity with this radius was ensured during the FAIR process, by measurement of a cast of the lock plate grove.

It was informed that the production process does not include a design conformity inspection of this radius feature.  Instead, conformity of this feature is assured through control of the Savnick cutting tool through the supplier.   However, at the time of the audit, evidence of this control could not be demonstrated. 

(NB. Some potential conformity controls were touched on during the audit, including:  Cutting tool supplier approval and oversight, and incoming checks of their CofCs;  Checking replacement tools using the 'live tool' profile check equipment;   Production process measurement of cast of lock plate grove; etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/4/18

		1		1		21.A.145		Approval Requirements		NC17302		Luckhurst, Andrew (UK.145.00665)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b) with regard to the content of Technical Instructions.

This was evidenced by:

1) The Hermle 20 machine was sampled, for batch card operation 290, for the T1000 HPT disk KH14275.  The operator described that prior to transferring the CNC programme from the DNC to the machine, the existing programme(s) should be removed from within the machine computer folder.  However this task was not stated within the Technical Instruction (TCH01000379402-H2).   

2) A Product Audit was performed on T1000 HPT KH14275 serial number RRSU02D826.  The CMM results for feature ‘MPOS 950’ were sampled, and it was observed that an out of tolerance (MPOS_950B) had been identified.  The Manufacturing Engineer described that this discrepancy was a ‘Sharp Edge Brake’.   The IHRC History Card was then presented, and this had been stamped for this anomaly, and a cross reference to Technical Instruction EDNS 01000501 437/003 (CMM Results Assessments) had been included.  However on review, it was found that this Technical Instruction did not address ‘Sharp Edge Brakes’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1602 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/29/18

		1		1		21.A.145		Approval Requirements		NC17787		Woollacott, Pete		Woollacott, Pete		Part 21.A.145(d)2 –Approval Requirements  

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)2 with regard to maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:

EASA Certification activities are still retained within the scope of 11 staff members Authorisation although these activities are no longer carried out at the Inchinnan facility.  Reference, Rolls-Royce procedure LP-SP5-1 with respect to continuation training and the provision of scope of Authority for certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(2)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

		1		1		21.A.145		Approval Requirements		NC18037		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.A.145(d)3 with regard to a standardised approach towards Certifying staff authorisation scope for non-type certified prototype and development engines. 
Evidenced by:
To cater for the yet to be type certificated Trent 7000 engine rating certifying staff authorisation scopes were shown to include reference to prototype and development engines. This approach was not considered to have been standardised across the organisation, nor reflected in the procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

		1				21.A.145		Approval Requirements		NC4520		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to rework workshops.

Evidenced by:

Module 5 sent for rework to workshop C4 (A site) no details of this activity in the quality plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.145		Approval Requirements		NC4259		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Facilities.

Evidenced by:

Shared resources (Part 145 / 21G) such as Balance Machines could not demonstrate effective handover processes, no documented evidence confirming the correct standard had been achieved. Also general  housekeeping of these areas was poor with debris and non-essential equipment being stored within the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.145		Approval Requirements		NC4577		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Storage Facilities.

Evidenced by:

Storage facilities/racking were insufficient for the volume of parts in storage. Parts which could not be located on shelf are being stored on pallets which had multiple parts from different shelves. 

Storage Area had no temperature and humidity control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.145		Approval Requirements		NC4549		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to Tool Control.

Evidenced by:


Tool Control of company provided toolboxes  and workshop cabinets not robust, toolbox sampled noted to have missing screwdriver bit and expired torque strip material/paint. Also many tools missing from boxes within workshop cabinets without confirmation of their location (at time of audit it was indicated that borrowed tool list was only used for flight test borrowing tools not normal RR technicians).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1		1		21.A.145		Approval Requirements		NC5136		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of equipment, inspections, processes in accordance with local procedures.

Evidenced by:

In the laboratory, hardness testing in accordance with material specification MSRR 9969 issue 13 was carried out, which makes reference to compliance with ISO 6507 or ASTM E 384, neither of which could be located on the date of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/6/14

		1		1		21.A.145		Approval Requirements		NC4545		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to XWB Facilities.

Evidenced by:

Housekeeping and general arrangement for the completion of installation of EBU and BFE equipment within XWB build up facility does not encourage good working practices. Only two work benches available to complete build up work and complete/review paperwork. Area lacking tool control and suitable part kitting facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/19/14

		1		1		21.A.145		Approval Requirements		NC7979		Woollacott, Pete		Blacklay, Ted		Part 21G.A.145 – Approval Requirements, Facilities 
The organisation was unable to demonstrate that they were fully compliant with Part
Part 21G.A.145(a) with regard to ensuring that facilities and working conditions were adequate for the activities being conducted.
Evidenced by:
1/ (EB)  MRB Quarantine storage in water jet and ultrasonic inspection areas at Bankfield was observed to be full/overflowing and containing blades last processed dating back to May 2014. 
2/ (PW)  Finished Wide Chord Fan Blades and their hard copy work packs stored in the Bankfield Dispatch Area, prior to dispatch, found exposed to rain water from leaking roof. 
3/  (PMS) FBH grinding machine located adjacent to close tolerance calibrated measuring machine (in Bankfield S&T), creating a threat from contamination. 
4/ (PMS)  FBH Quarantine Area (Bankfield Top Shop) has wiring bundles stored on floor, adjacent to drainage water flowing at the rear wall area. 
5/  (EB) A number of encased V2500 blade assemblies in Ghyll Brow Bonding Facility were found stored on the floor against control panel.  Also encased V2500 blades stored on floor in Vacuum Area following process completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/21/15

		1		1		21.A.145		Approval Requirements		NC8363		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) – Equipment, Tools & Materials
It could not be demonstrated that the organisation complied with 21G.A.145(a) with regards to having adequate control over the scheduled maintenance of equipment and tooling, as evidenced by;
1/  Evidence could not be found that daily asset checks had been carried out on the wax pot temperature measuring equipment in the wax room in accordance the assigned preventative maintenance tasks, as there were no signed check sheets available. 
2/  Evidence could not be found that weekly preventative maintenance cleaning tasks had been carried out since 12/01/2015 (as required by task sheets) of serviceable Boilerclave no.s 1 and 2, adjacent to the Shell Room, as required by the Boilerclave check sheets.
3/  The daily & weekly asset care did not appear to be in place for the 2 large chill cast furnaces in PCF since the revision of the maintenance support contract with the furnace OEM.
4/ The daily & weekly asset care check sheet for multiple precision machines (including 17 x Amchem machines)  in TBF Cell A involves multiple tasks for which only a single signature sheet exists for the whole cell.  At the time of the audit the asset care status of the individual machines could not be determined or established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.145		Approval Requirements		NC8511		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ Wet process area asset care did not reflect fluid process tank levels and signatures to confirm accomplishment, also Nitric Acid bath 5C had  no procedure to confirm the 6 monthly replenishment activity that was being carried out. DCDD-PMS
2/ Discs/drums raw material store quarantine cage had accumulated unidentified parts, some of which had been in storage since 2012. DCDD-PMS
3/ Hold label for part UL18114 had no reference to a Serial number, and did not appear to detail the Scrap Statement authoriser. DCDD-PMS.
4/ The ‘in use’ hard copy MPI Process Specification RPS S700 being utilised in the Main Line MPI Cell was found to be obsolete and had been superseded by Process Specification RRP 58004. - AOH
5/ The EBW cell had hard copy Technical Instructions in use without any evidence of revision control, also TI EDNS 01000074942 was 2 issues out of date. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.145		Approval Requirements		NC8763		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements. Part-21.A.145
the organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Conformity of Products.
Evidenced by:
1--Embargo area had damaged and missing paperwork parts stored, area not designated as a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/14/15

		1		1		21.A.145		Approval Requirements		NC7989		Woollacott, Pete		Camplisson, Paul		Part 21G.A.145 – Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to ensuring that adequate controls, systems and preventative maintenance of equipment, tools and materials had been provisioned for.
Evidenced by:
1/ (PW) Evidence could not be found that all borescope inspection equipment in the FBH and HP/IP Housing areas at Bankfield had been listed and managed and no evidence also of preventative maintenance (including safety/PAT test) could not be found.  
2/  (PC) Evidence could not be found that preventative maintenance in compliance with procedures GPSP6.1. and  DCW10073 was in place for Tecna spot welding gun Asset No. 194561, used in Bankfield Compressor Diffusion Bonding Area at  Trent 700 blade manufacturing process.    
3/  (PW)No objective evidence could be found that ultrasonic test equipment (2 x Olympic EPOCH 600, and 1 x Sonic 1000i) used in Bankfield fan blade bond line testing had been registering and assessed for a programme of preventative maintenance.  
4/  (PW) Daily Process Control Board maintenance checks had not been complied with on Mitutoyo CMM machine in  Bankfield Fan Blade CMM Area.
5/ (PMS) Test plate RRT073473 was listed in Process Control Manual as required in Ghyll Brow Goods Inwards Area, but not available in Glass Spray Area. 
6/ (PMS) Calibrated Elcometer Tool RRT072320/2 in Ghyll Brow Goods Inwards Area was unable to calibrate, in contradiction to a daily check instruction for confirmation of calibration.
7/ (PC) Diffusion Bonding- Argon Supply Rig for Bakeout Operation(Oven 3)- Preventative Maintenance Programme(PPM) for whole rig was not in evidence. Equipment mounted on the rig such as valves, gauges, elect. Inst. & piping assemblies must be covered by an appropriate PPM covering checks & inspections.
8/ (PC) Pressure Gauge found on Argon Rig (Bakeout Oven A) with no identification  or calibration status. This gauge had an inappropriate visual scale for the parameters expected to be monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.145		Approval Requirements		NC7992		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 – Approval Requirements, Personnel Records
The organisation was unable to demonstrate compliance with Part-21G.A.145 (a) with regards to ensuring adequate control over the required records for personnel and equipment. 
As evidenced by;
1/ (PMS) The training records for Mr D Hodgson and Mr A Hunt (Ghyll Brow glass spray process) did not identify competency/training standards  either required or achieved.  
2/(PMS) The records system controlling eye sight testing for staff located at Ghyll Brow indicates that eye sight test is due for Mr P Moody in October 2003, Mr M Bailey is due July 2014 and Mr M Plant is due December 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.145		Approval Requirements		NC9286		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements - Competence of Staff
The organisation could not demonstrate compliance with Part 21.A.A145(a) with regards to showing adequate control over the competence of staff sufficient to discharge obligations, as evidenced by;
1/ A general review of the Skills and Training Matrix for staff in the PTF Area established 2 staff members whose Step 4 Accreditation had expired, without adequate control of their Authorisation privileges (such as authorisation stamps). 
2/ The LTO Training Matrix was sampled at Test Bed 54.  The matrix indicated that the re-accreditation of a Fitter-Tester was overdue as from 01 July 2015.  In addition, the Record of Achievement for a Fitter Tester was sampled, and it was found that this did not incorporate current information in the ‘Task Experience’ and ‘Re-accreditation’ sections.
3/  Staff eyesight hard copy records in the Trent 700 Assembly Build Area were retained in different areas – either by the individual inspector/fitter or by the Production Leader, but it was not recorded where in each case.  Procedure WI SP4-3 does not clarify where these records should be retained, delegated responsibilities or specify a policy on the subject of retention of eyesight record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.145		Approval Requirements		NC9285		Woollacott, Pete		OHara, Andrew		Part 21G.A.145 Approval Requirements - Tools and Equipment
The organisation could not demonstrate compliance with Part-21G.A.145(a) with regards to showing adequate control over the management of equipment and tooling, as evidenced by;
1/ In the taper reaming area there was evidence found of poor tool control and storage. A set of cutting heads, pins and gauges for the task were found loose together in a plastic tray, and a cutter was found to be unprotected and exposed. 
2/ The ACR for IP Compressor Rotor Machining in the Module Build Cell incorporates Operation 0210 which calls for the use of a Newall Lifting Beam.  However, although the ACR identified the beam tool number, the beam itself did not appear to be marked with a tool number or appropriate identification.
3/ Reclaim Toolbox Kit at workstation 2  of the Trent 700 Vertical Build Area was found locked closed. The logbook for the tool kit was stamped open 30 June 2015 but not stamped as closed, locked and serviceable at the time of inspection on 01 July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.145		Approval Requirements		NC9639		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Storage - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for storage, as evidenced by;
1/ Inbound goods (in the Goods Received Area) and awaiting assessment, identification and registration were found stored in a temporary, partially fenced, yet accessible area, which was inadequately labelled and without the necessary precautions highlighted to personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC9640		Woollacott, Pete		Woollacott, Pete		Approval Requirements – Special Processes - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for subcontracted special processes, as evidenced by;
1/  The organisation has subcontracted NDT Ultrasonic inspection of composite raft assemblies in accordance with RR QCTP BR 0186 to NDT Services Ltd, Derby, yet subcontractor approval ref 115650 does not reflect this standard of inspection technique (RPS 719 – QCTP BR 0186) on the relevant Rolls-Royce subcontractor Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC9638		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Tools - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for tooling, as evidenced by;
1/  There was no evidence of provisioning, management and registering of the tooling (such as sockets, spanners, torque wrenches etc.) required to install hydraulic pipes to raft assemblies in the Bonding Shop Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC10258		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements (PW)
It could not be demonstrated that the organisation had complied with Part 21.A.145(a) with regards to ensuring adequate control over the materials, equipment and tooling, as evidenced by;

1/  At operation 340, to facilitate close observation of the auto-weld operation in progress, an unapproved, customised welding shield was available for use in preference to the approved welder’s mask which had been supplied. 

2/ At operation 10, Goods Received, Technical Instruction TCH01000062758 Rev D refers to the use of Demineralised water compliant to specification CSS289 and Acetone in accordance with specification CSS177. Approved links from the Technical Instruction to materials used and available could not be established at the time of the audit. 

3/ Working surface in Goods Receipt Area utilised for preliminary material assessment and light cleaning operation was found to be heavily stained with regular usage, and difficult to assess as to whether it was itself contaminated. Work surface to be reviewed for acceptable condition and 5S standard for area to be reviewed to apply acceptable standard on future on-going basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.145		Approval Requirements		NC10259		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) Approval Requirements (PW)
The organisation could not demonstrate compliance with Part 21.A.145(a) with regards to ensuring that adequate facility permanent storage requirements had been provisioned for, as evidenced by;

1/  Completed, serviceable fan blades were found stored at multiple temporary storage locations (due to oversupply compared to the engine final assembly rate) outside of the permanent alocated goods dispatch area, which itself was full of material.  Although these areas were temporarily secured, they were remote from the CEVA-controlled goods dispatch area, and were located within the central production facility.  Should planned production rates of blades increase, then increased permanent storage should be considered to cater for the potential for oversupply of future production demands.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.145		Approval Requirements		NC11100		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(a) – Approval Requirements - Equipment, Tools & Materials (PW)
It could not be demonstrated that the organisation could comply with Part 21G.A.145(a) with regards to having adequate control over the storage and control of parts and tooling, as evidenced by;
1/  Turbine discs stored in the Quarantine store of Shop 2 were found on shelves without evidence of adequate protection against impact and the environment.
2/ Mazak CNC machine in Shop 2 carrying out p/n JR58125 Ops 080, had no evidence of formally recording drill usage life.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.145		Approval Requirements		NC11199		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Approval Requirements - Facilities
The Company could not demonstrate compliance with 21G.A.145(a) with regards to the organisation having adequate control over the long term storage and inspection of finished components in accordance with company procedures, as evidenced by;
1/  Rationalised Process Specification RPS 367 Issue 28 dated August 2015, para 4.2.4 stipulates that areas used for long term storage shall be maintained at a minimum temperature of 15 degrees C and at a maximum relative humidity of 75%.
  a) Uncalibrated temperature and humidity measuring equipment was evident only in the inspection area which was not representative for a large facility. Otherwise, evidence of representative parameter measurement, recording and assessment of sampled areas within the significantly sized facility could not be established.
  b) It could not be demonstrated that measurements taken in the Inspection Area were reviewed against required specification criteria for inspection areas (temp and humidity values), that action was taken in the event of parameter exceedances, and that temperature/humidity records were retained (Records for December 2015 was illegible).
  c) The long term storage of parts in the Gantry Quarantine (within the Good Inwards area which is only partially heated) did not appear to meet 15 deg C min temp and 75% maximum humidity requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

		1		1		21.A.145		Approval Requirements		NC11584		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Facilities (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regards to ensuring that the organisation had adequate control over the storage of components, tooling and associated materials such as test samples in accordance with company procedures, as evidenced by;
1/  The Annesley Goods Received and Outbound Goods areas were with reduced access due to crates of products on the floor and evidence of insufficient racking/floorspace. The restricted space was also utilised by co-located items of machine tooling and furniture.
2/  The Quarantine store at Hucknall was over-capacity, inclusive of tooling and sample products without adequate racking and not in an appropriately clean condition.
3/  The Quarantine store at Annesley appeared to be over-capacity with queried products (some since January 2015) stacked in a manner which denied access to a cupboard  and remote items within the store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1		1		21.A.145		Approval Requirements		NC13722		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements - Tool Controls (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to identification of tooling.

This was evidenced by:

The Module 1 Cell was described as being a 'multi-product cell', and it was explained that the module build Turn Over jig is common for both the XWB & 900 (& 700 pending).  The ACR for the XWB module, incorporated an operation (0050) which required the Turn Over jig to be checked to ensure that the correct tooling is incorporated for the XWB.   The operation description also incorporated the associated tool numbers, including the HU40403-2 Adaptor Tool.   However it is was subsequently found that this Adaptor Tool didn't have its tool number visibly identified.  As such, the means to enable the fitter to verify that the correct tooling was being utilised, was not fully in place.    (Post Closing Meeting Note; The broader context of this finding was discussed, with respect to controls for multi-product cells.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13726		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Facility (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to ensuring that the facility is maintained to uphold an environment free from contamination.

This was evidenced by:

The floor in the Customer Delivery Centre was found with localised patches of sealing system breakdown and cracking, exposing the concrete layer to degradation and potential dust generation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13724		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Parts Stores (PW) 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to storage of components. 

This was evidenced by the following:

1) ‘O’ ring seals (PN. 2109221, Cure Date 3Q 05) were found stored in a cardex storage, without evidence of temperature / humidity monitoring and management.

2) An assorted range of rigid pipes (including PN FW 62296 and PN PH114802) were found stored in-appropriately, and were either in contact with the metal storage frame (protected by only a single layer plastic bag), or on the floor, or significantly protruding the storage structure and susceptible to damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13723		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Tooling (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to the control and management of tooling.

This was evidenced by the following:

1) 4mm borescope kit 2 included a viewing lens which did not include a cap, bush, and ‘O’ ring. It was not clearly evident whether these parts were missing in operation, or had been incorporated in the original kit compliment.

2) 4 mm boroscope kit 2 daily serviceability appeared to be carried out when the kit was utilised, and not every shift as required by the check list. 

3) 6 mm borescope Kit 3 was missing form its storage cabinet without visibility of status or location (believed to be un-serviceable).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13947		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to equipment calibration records, use of correct tooling, maintenance of equipment, "housekeeping" of equipment and tooling.

This was evidenced by:

1) In the PCF Shell Coating Cell, the coating mix machine was sampled, and the calibration records were presented.   The records included a Calibration Certificate produced by Avery Way Tronix.   On review, it was found that this certificate did not identify the recognised standard to which the calibration process had been performed. 21.A.145(a) refers.   (AOH)

2) In the PMF Polishing Cell. With regard to use of Rubber Wheel identified in T.I. as 999-0055 – 601245. Operative using broken segment  to complete task, also wheels in use, part number details do not tie up with part number detailed in T.I. 21.A.145 (a) and GM 21.A.145 (a) refers. (PT)

3) Turbex Washing Unit, Asset Number MC387632, located in PMF, calibration label in poor condition, key details illegible, low level light on, “every shift” maintenance requirements, no documented evidence that tasks are being accomplished. 21.A.145 and GM 21.A.145 (a) refers. (PT)

4) Hand held magnifying glasses used in PCF (FPI Inspection) and  PMF (Final Inspection) examples found where strength of magnification is not identified on the actual magnification glass. 21.A.145 and GM 21.A.145 (a) refers. (PT+ PW)

5) PMF Grinding Area with a box of unidentified probes (assumed for the Makino CMM machine) on main bench working area with unknown serviceability status and without identification.21.A.145 and GM 21.A.145 (a) refers. (PW)

6) PMF Grinding Area with small blade surface finish check rig (Ident No. HE27913), inappropriate for currently worked parts (assumed for RTM engine, whilst Trent 1000 IPT blades are currently the sole production focus), with unknown serviceability status on the main bench working area.21.A.145 and GM 21.A.145 (a) refers. (PW)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC14167		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring a standardised control over the management of equipment tooling fixtures.
Evidenced by:
1/ Turning Fixture Passport existed for HPT disc tooling fixture Part number RRT024817A DSG, issued 01 December 2014. The aim of the passport system is to capture all information to support the use, maintenance, future duplication and disposal of a fixture. In the example of the above fixture some external dimensional non conformances had been highlighted, but had not been formally accepted within the passport by the acceptable (ME) Authority.
2/ It was evident that passports did not exist for all fixtures, such as was the case for “Oyster” fixture p/n RRT074879, s/n 01 utilised in the friction welding process of the XWB IPC Stage 1 blisk .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/15/17

		1		1		21.A.145		Approval Requirements		NC15294		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with Technical Instructions. (AOH)

This was evidenced by:

The Hot Box 12 (Hot Creep Forming) Technical Instruction calls for the Tonnage Calibration Label to be checked prior to starting the Hot Creep process.     It was explained that  this check is performed prior to each Hot Creep process.  However, it was noted that although the tonnage calibration was performed on the 09/05/2017, the calibration label  showed the next due date as being 08/05/2017.  The reason for this mistake not being reported and corrected was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC15296		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to transit 'handling' of components. (AOH)

This was evidenced by:

Adjacent to the OGV EBW cell, OGVs were observed in a holding area, and some of the OGVs were found to be in metal to metal contact with adjacent transportation trolley metal frame handles.  (It was noted that the OGVs are not Critical or Sensitive Parts, and that they would subsequently be subject to ‘x ray’ inspection.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC15295		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to the storage of unserviceable equipment. (AOH)

This was evidenced by:

In the OGV facility, a CCPI Thermocouple storage cabinet was found to contain an unserviceable Thermocouple, which had not been segregated and quarantined.   (It was noted that this cabinet is controlled by CCPI rather than Rolls Royce.   It was also noted that the transducer tip of the unserviceable Thermocouple had been removed.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC16666		Mustafa, Amin		Mustafa, Amin		Approval Requirements - 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145( a) with regard to facilities

Evidenced by:

The proposed stores facility reviewed at "Gate 5" only had racking and a metal quarantine cage, no evidence of it being ready for service to support the Tianjin Completion and Delivery Centre		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.145		Approval Requirements		NC10229		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The timely transfer of airworthiness and design data used in the standardised transfer of engine final assembly production in accordance with 21G.A.145(b)1 could not be established, as evidenced by;

1/ Multiple issues remain outstanding from the Trent 1000 production transfer LAIR/FAIR process, which although controlled under Quality Plan ref QP_CLE_403, there a total of 297 open “3C” items requiring closure within the DAR process, some of which have been open since May 2013.  
   Examples of 3C open items include drawings requiring Manufacturing sign-off, laser engraving machine not compliant with JES 131-27 specification requirement etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

		1				21.A.145		Approval Requirements		NC5338		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to changes to Manufacturing data.

Evidenced by:

A review during the audit of the operating software on the MAZAK CNC found that the revision status of the programme used to manufacture Tay Gear shaft, Part No. JR35390, was dated 14 Feb 2013, released as PROVEN for Op No 10 through to 220.
On review of the validation of the change, associated with the revision by Manufacturing Engineering, it was found that the latest revision took place in April 2013, following the merger of several Operations.
Compliance with procedures for document  issue, approval or change as approved under 21.A.139 (b)1(i) could not be demonstrated for the 14 Feb 2013 revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.682 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1		1		21.A.145		Approval Requirements		NC13725		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Manufacturing Data (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to establishing that the data required to manufacture parts to the latest manufacturing data standards was being utilised, recorded and verified.
 
This was evidenced by:

During operation, CNC Machine “Danobat 1” in the Case Machining Area was machining Trent XWB-84 HPC case s/n X0230 (assigned to engine s/n 21223), however, the revision level and date of programme reference KH30638 could not be clearly determined (as required by procedure WI EP 3.2.3-8).  The CNC programme revision, date and unique identifier were not evident from the machine control panel and consequently were not recorded on the staged operations sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13946		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b) with regard to the control of production software files and access to production data.

This was evidenced by:

1)  In the PCF wax injection facility, a wax injection machine (Asset number 2432) for T1000 IPT Blade KH4489 was sampled.    It was explained that the machines computer forms the host for the master software programme.    The programme file was located through  the machine control panel, and had a filename of  kh44899.xml.   As such, it was found that this programme filename did not incorporate an issue number or date.   21.A.145(b)(2) refers.  (NB; WI EP 3.2.3-8 also refers). (AOH)
2)  In the spark erosion area of the PMF facility, CMM machine, Asset No. MC429689, was found with Artefact Programme reference Issue 1 dated 11/01/2017, whereas FPA 02/15629 was signed off with the same programme and issue, but dated 22/09/2016. It was considered that two different programmes had the same revision number on this machine, for which formalised version control protocols were not adhered to in accordance with procedure WI EP 3.2.3-8.(PW)
3) TBF Final Inspection. At the time of the audit operative could not demonstrate access to on line data. 21.A.145 (b) 3 refers. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC15293		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the naming of computer programme files.   (AOH)

This was evidenced by:

The new OGV Diffusion Bonder ‘B’ calls up programme file name ‘’5002 B’’ on the control panel screen.   However Rolls Royce EP 3.2.3-8 calls for the following programme file name convention to be used;  ‘Unique Identifier, Issue Number, & Date of Verification’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1				21.A.145		Approval Requirements		NC4022		Montgomery-Stuart, Peter		Panton, Mark		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to availability and use of current manufacturing data

Evidenced by: 

Cure Area – while reviewing cure data it was noted access could not be gained via the computer system to review CS200-501 cure sheet, however  an additional printed copy within an uncontrolled folder was used, it was noted that this CS was at Issue C while the latest CS was at issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/5/14

		1				21.A.145		Approval Requirements		NC4274		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with pART 21.A.145(b)3 With regards to Specification Data.

Evidenced by:

T700 Engine Build operators had no direct access to Specs such as JES 113, 251, 138 required for build. Fitter’s relying on memory recall for  various torque values rather than accessing JES or being noted within ACR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.145		Approval Requirements		NC4583		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Expiry date of test pieces.

Evidenced by:

NDT X-Ray area - Certified PMC strip M217 had no expiry control date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

		1				21.A.145		Approval Requirements		NC4580		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.145(b)3 With regards to Document Control.

Evidenced by:

T700 Grinding Area Tool List 01822156-09-6950-1 in use however online system indicates a different version.

BR engine data 10075384 tooling list version 9 however previous version dated 13/08/02 in use.

Barrelling Machine noted to have uncontrolled tooling list and drawings attached to side of machine.

NDT Techinque for part 39701202 dated 09/07/97 left in NDT X-Ray area next to part number 39701203.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1				21.A.145		Approval Requirements		NC4544		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Use of approved data.

Evidenced by:

At time of Audit various SB’s, AMM and Engine Manual print outs were located within the RR TLS workshop drawers and cabinets which were not marked as reference only and appeared to be in active use.

XWB EBU/BFE installation facility manufacturing engineering were using RRES90027 Rev A to create manufacturing instructions for use in facility however at time of audit this revision had been superseded by Rev B. Also it was unknown how updates and access to latest data was provided to this sub-contactor.

Access to QMS working procedures, specs etc are not available to production staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/19/14

		1				21.A.145		Approval Requirements		NC8762		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements Part-21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A 145(b)3 with regard to Conformity of Products.
Evidenced by:
1---in CDC area a metal box was noted as stored on top of flexible pipes.
2--Engine Trent 1000 no 91013 status board identified as serviceable. noted Engine has been stored since 20/05/13.
3-- Ceva were unable to demonstraite compliance with the storage conditions as required by RPS367.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/14/15

		1		1		21.A.145		Approval Requirements		NC10228		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The organisation was unable to demonstrate adequate control of staff competencies and authorisations required under Part-21G.A.145(c)3, as evidenced by;
1/ The master SATU Staff competency and Authorisation matrix indicated that the Authorisation stamps of several shop floor technical operatives (Staff numbers 541112, 557879, 555560, 542434, 543073 and 544123) had expired over the previous 2 months and had not been updated to reflect the true status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

		1		1		21.A.145		Approval Requirements		NC11593		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to ensuring that there was compliance with company procedures and requirements regarding NDT inspections, as evidenced by;
1/ Process specification RRP58010 (Eddy Current Inspection), para 9.6 requires reference standards to have;
i)   a drawing stating significant dimensions and features, 
ii)  a C of C stating dimensions, material and heat treatment comply with drawing requirements, 
iii) a record of the eddy current signal response from the simulated defects. 
A complete set of documentation was not available at the time of the audit for reference block QC6597.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.145		Approval Requirements		NC3392		Montgomery-Stuart, Peter		Roberts, Brian		21.A.145 Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1 with regard to Form 1 certifying staff authorization training

Evidenced by: 
Eye test for all of the ASC Form 1 Certifying staff according to the training file was over due. RR Procedure GQP XP.102 detailed eye test up to age 39 every 5 years and 40 + every 2 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		1/16/14

		1		1		21.A.145		Approval Requirements		NC11198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements - Certifying Staff
The Company could not demonstrate compliance with 21G.A.145(d) regarding ensuring adequate control or management of certifying staff authorisations, as evidenced by;
1/ It was established that the re-validation of the authorisation of certifying staff member Harbie Mann (Stamp number RRB10H) had expired from 07/10/2015 onwards without the re-validation processes required. 
2/ From the certifying staff tracker it was not clear what the re-validation periods were (believed to be two years).
3/ Typo graphical errors appeared to exist on the tracker for the eyesight test due dates of 3 Certifying staff members (making reference to eyesight test due by dates of 18/01/2108).
4/ The certifying staff authorisation tracker utilised a local spreadsheet accessible only to an individual staff team leader and without RAG highlighting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/21/16

		1		1		21.A.145		Approval Requirements		NC11583		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to demonstrating that there was adequate  control or management of staff authorisation stamps, training and testing, as evidenced by;
1/ It was established that the authorisations of two members of contracted NDT staff (Kevin Smith and Sam Carpenter) had not been fully withdrawn and their stamps removed, even though they had not worked for the company for some months. 
2/ The tracking of planned competency and reassessment training dates of authorised stamp holders into the future was not clearly available. 
3/ From the eyesight test records it was not clear as to which person had carried out the testing and whether they were suitably qualified to carry out this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.147		Changes to the Organisation		NC13451		Woollacott, Pete		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(b) with regard to how the organisation intends to operate during a change.

Evidenced by:
The Quality Plan QR-05055, demonstrating how the organisation intends to manage the transition and relocation of manufacturing activities to the Derwent Building, on review during the audit was found to not detail how the Test Engineering group would manage and ensure any test equipment i.e.HARASS units, would be managed , recommissioned and operated before handover to Manufacturing Engineering.

Test Equipment for HARASS- Card Testing and Unit Testing was not adequately addressed.
Lessons Learned schedule needs reference and QA review.

Additionally, Quality Assurance oversight did not take this into account , describing all assurance activities to ensure design conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1				21.A.163		Privileges		NC4780		Camplisson, Paul		Montgomery-Stuart, Peter		(PRIVILEGES)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (FORM 1 Content)
Evidenced by:
Sampled form 1 CN86046435-0010-001 it was not possible to ascertain the relevance of numbers quoted in block 5 and also the statement in block 12 against Part 21 Appendix I.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/9/14

		1		1		21.A.163		Privileges		NC10762		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.163 Privileges (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1
Evidenced by:
During a sample of completed Form 1s it was noted that the numbers in Block 5 were not as required in Appendix 1. The numbers could not be demonstrated to refer to W/O, contract or Invoice as specified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1				21.A.165		Obligations of the holder		NC4513		Montgomery-Stuart, Peter		Panton, Mark		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 139(b)1(xiii) & 165(b) With regards to Shelf Life Control.

Evidenced by:

Within gearbox assembly area (T700) noted within Chemical Storage cabinet, chemical BRISAL OX 50.855 was found expired 11/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1				21.A.165		Obligations of the holder		NC4779		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(OBLIGATIONS OF THE HOLDER)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Batch Control)
Evidenced by:

Review of Batch card SAP002004748116-1/09, noted that between op 0630 and 0635 the quantity of parts increased from 438 to 443.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

		1				21.A.165		Obligations of the holder		NC5142		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures approved by the production organisation.

Evidenced by:

1/  EASA Form 1 release certificates issued since 2012 were found inappropriately stored in the ME office in shop 3, which is not in compliance with Critical Part Record storage procedure.

2/  Cover plate drawing FW37966-T16 Issue 4 does not identify the revision status of other related drawings.

3/  Pre production NDT line FPI procedure RRP 58003 being referred to was not the latest issue (revision C standard was being referred to, when revision D had been available since 09/07/2013)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

		1				21.A.165		Obligations of the holder		NC5107		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures.
Evidenced by:

Broach Inspection –Shadowgraph -  The profile film was found to be on media that made the inspection inefficient, unwieldy and difficult, resulting in the Shadowgraph being used in an incorrect manner. (Note –  corresponding NCR raised at Pallion- therefore cultural/inappropriate practice transferred.)
Also the 5 yr calibration appears ineffective for the robustness of film media to avoid damage/deterioration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.165		Obligations of the holder		NC5349		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for material segregation.

Evidenced by:

During the audit of the Foundry it was witnessed that Segregation of Scrap/Quarantine Parts and material at various locations throughout facility and not controlled in a robust manner. At some locations the segregation was found to be insufficient from serviceable parts and in other areas quarantine/scrap areas were  not clearly identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5355		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved data and procedures.

Evidenced by:

a) Coating Area – Calibrated tooling asset number 637826 noted to have expired calibration label (expired 13 March 2014) , however this was found still in use. Calibration system and procedures have therefore not been complied with.

b) Wax injection Area – FW64682, Op080 Data card, at Issue 8, was found to require the machine to be operated at recipe A, however machine (MPI E) indicated that programme had been amended to recipe D. 
 It could not be demonstrated at time of Audit how these manufacturing changes had been  made and validated without the up issue of the Data Card. Approved change control procedures have therefore not been complied with.

c) Cut-off Area – Data Card for P/N FW61768, Op 290, required that fixture RRTO 68798 must be used. However, on review the fixture RRTO61084 was being used and the required fixture was not available within the area or available from the Kardex storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5348		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for control of consumables.

Evidenced by:

Consumables found not to be managed / controlled in a robust manner. During the audit two areas of the facility were found to have various consumable items to be either uncontrolled or the housekeeping was conducted in a poor and unsatisfactory manner.

a) Wax Assembly area – Traffic wax P/N 1313200 on consumables listing however product in cupboard  could not be demonstrated as equivalent as no documentation was attached.
b) Wax Assembly area – Normapur- manufacturers shelf life requirements,  it could not be demonstrated that this was being controlled.
c) Wax Assembly area – Various bottles and chemicals placed in bottom of  cupboard lacked control and some were left open.
d) Coating Area – Cobalt Aluminate drum noted to be water damaged, however this was still available for use and not quarantined or marked as such.
NOTE- Similar NCR raised by authority in the past.

Casting Area – Racking for tooling insufficient within area leading to tooling being left on the floor or stacked on overcrowded shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.165		Obligations of the holder		NC5358		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures.

Evidenced by:

a) Coating Loading Area – Three (3) Prong Hangar and a box of other fittings and adaptors were found to be damaged and worn. However they were not marked as unserviceable and could still be used.

b)  Wax Injection Area – A review of the Data card for FRE103327- Core prep, found that Item 4 requires a 1 hour dry/cure time for the Photo mount spray.  However it was found that no method of control was in place to ensure this requirement was adhered to.

c) Wax inspection Area – Inspector Stamp, No. 12, was found to have a colour eye test result of ‘abnormal’ with no details as to what assessment had been undertaken to confirm that the operations being performed by inspector would not affected by eye sight (colour) limitations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5354		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures for the manufacturing processes.

Evidenced by:

During the audit of the Brazing facility- cleaning process for T700 NGV(OP 410), it was found that the Water Break Test- post cleaning, was only being undertaken as part of the daily process check protocols.

On review of the SOP and Datacard for OP 410 it was clearly stated and required that a Water Break test is undertaken after every cleaning cycle and a component sample selected from each batch.  NGV SOP 155 refers.
It was also found that the  Ultrasonic Aqueous Clean procedure NGV 101 D does not actually refer to a Water Break Test.
Additionally, the component contamination prevention after completion is raised as a concern, NGV 101 D states coverage by plastic sheet, but it was found that components were placed on a trolley that clearly had dust/debris contamination.
It was also found that a suitable Water source for Break Test , on the Cleaning cell, was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.165		Obligations of the holder		NC5353		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control procedural compliance.

Evidenced by:

During the audit an interim/temporary notification for a relaxation of production tolerances for TP400 NGV was found informally placed on a new SODICK EDM machine. (DAR 069/M/2196 & Prod Permit-210681666 refers).
It was found that a formal review and authorisation protocol/procedure relating to the notification to the  production area for the data alleviation or change, did not follow a formalised quality procedure or WI.

On review clear evidence of a controlled process/ method for releasing such notification to production, with appropriate  validation/authorisation could not be clearly demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5753		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change and document control procedures.

Evidenced by:

a) A review during the audit of Manufacturing records for Part no NQF 008379 Sn 213072, found a  correction label, ref- 10- 177394 Sequence 6, had  been hand amended without proper change controls and any authorisation or change date being recorded.

b)The Bench Inspection area, Cabinet No 2, was found to have a  number of Technical Instructions stored in an uncontrolled manner.
Additionally, also Inspection Binocular , number 22/007943, was found to have a calibration due date of March 2014.
2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		9/9/14

		1				21.A.165		Obligations of the holder		NC5754		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (P Montgomery-Stuart)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practises and procedures for the control of NDT activities.
Evidenced by:

1) NDT Test Block for Eddy Current QC 6597 was found without identification and any calibration control.

2) Ardrox 9D4A powder found to have expired in February 2014 , but still being used for inspections.

3) TAM Panel for F1C Penetrant not stored in solvent.

4) A review of the NDT Control Chart highlighted the following-

- Details on chart Indicated  that the Hot Dip Tank cleaning process was overdue.
- No details of F1C Panel Degradation check or batch number used, and expiry date.
-  Control for F3 Penetrant indicated that it has exceeded the expiry date, and the Control for Developer also indicates that it has exceeded the expiry date.
- Chart not signed by the Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		10/31/14

		1		1		21.A.165		Obligations of the holder		NC7984		Woollacott, Pete		Blacklay, Ted		Part-21G.A.165 – Obligations 
The organisation was unable to demonstrate full compliance with Part-21G.A.165(b) with regards to ensuring adequate control or compliance with procedures. 
As evidenced by;
1/ (EB)  Only page 3 of 4 of viscosity check procedure LWI #6 Issue 6, dated 27/08/2002, was observed posted in Viscosity Room at Ghyll Brow. 
2/ (EB)  Uncontrolled “thermocouple sockets” temporary work instruction attached to Bond A control unit  dated 02/12/2014 in Gyll Brow Bonding Facility.  
3/ (EB) Uncontrolled Instruction re “Bag Leak during bond cycle” dated 24/02/2014 posted in Ghyll Brow Bonding Facility. 
4/  (PMS) Ghyll Brow Service Cell crush rig has informal work instructions attached to the operating panel without authority identification or control, also, DCF 11326 requires operation of the press for 10 seconds (unofficial work instruction requires ,“count up to 5”). 
5/ (EB) Control of welder competency for Bankfield and Ghyll Brow sites observed to be insufficient in the following areas;
      a) Verification of vision test, as required by RPS912, results are not undertaken prior to renewal of authorisation.  
      b) Record of previous failed weld tests are not retained following acceptable re-tests. 
      c) (PC) LOPF2.2/90 App 320 requires validation of continuous welding experience, however, individual training records do not meet the requirements. 
6/ (PC) Bankfield Wide Chord Fan Blade Diffusion Bonding manufacturing of T700 Blade - Periphery Seal Weld OP120, REDMAN Welder, Prog BWK85075-004 was not reflected on latest Iss MI. MOC check and Auth did not review or cross check this.
7/  (PMS) Furnace  Form 12, had  defect for “burner out”,  not recorded  on Maximo asset management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.165		Obligations of the holder		NC8883		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with procedures for manufacturing record of work, documentation control,  retention/traceability.

Evidenced by:

a) The X-Ray records were found stored in an unsatisfactory manner.
  Conditions of storage – environment not satisfactory to ensure recall and review can be achieved when required.
– record inventory was not evident.
Rolls-Royce procedure should be reviewed as  well as X-Ray film manufacturers recommendations.

b) Fan Case Final Inspection area- Manufacturing instructions, Op0110, should refer to final view sheet. 
c) Vertical Bore Handover Book found uncontrolled and "Bore check" task has no ownership.
d) 2 x BR710 Fan cases witnessed in large case machining area to be stored without any traceable paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC8897		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder(Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:

21.A.65(b) Obligations – conformance to approved procedures

A review , during the audit , of the NDT – Ultrasonic cleaning(Branson Line), witnessed the process Instruction PCI 065 for operational checks to have been satisfactorily completed.
However on comparison with a Daily/Weekly check sheet followed by service provider Houghtons, several inconsistencies and missing data were identified.

Checks overlapped or were duplicated, some shown not completed as expected.
Houghtons check sheet (with RR logo) was believed to be unauthorised by the applicable Rolls-Royce manufacturing authority. 

A review is required for process control tasks to be undertaken with clear delegation of responsibilities , data recording and traceability to procedures .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC9154		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  Record of Work carried out.

Evidenced by:

1) Ultrasonic cleaning process- route card for BRR21612, Op 150 , found at time of audit to be stamped as complete by one operator, before full completion of cleaning task.
Fittings had been cleaned the day before 22/6/2015, but corresponding pipe items were still being completed by another operator during the audit, 23/6/2015.
Therefore the traceability/record for task completion could not be demonstrated.

2) Part No UP11065, being manufactured in Hemdale 3, OP30,. 
At time of the audit the Record sheet not stamped yet the task had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC9165		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligation of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures.

Evidenced by:

FAIR Report 125D,, dated/approved 13/5/2015,  for BRR15603, found to be raised on format not current under GP- EP 3.2.4.

Raised on old format GQP C.4.60.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC9283		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Pressure Test procedures.

Evidenced by:

A review of the Pressure Test  activities, for BRR 22238 – fuel pipe, prior to final release, highlighted the lack of control of test equipment and fittings associated with the test process.
1) Test equipment and fitting to be used – not identified on route/task cards.
2) Test equipment and fittings could not be definitively identified as they were not marked/identified and traceable to the components under test. 
3) Equipment condition was not checked and verified for damage and wear and tear.
4) General housekeeping in the Test area did not provide an acceptable level of management and control-  
Several  Kit lists in area were found to be uncontrolled/ incorrect and out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC10230		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures for change control.
Evidenced by:

During the audit of the Super Plastic Forming process and equipment a review of the Asset Care sheets in relation to Oven No.3 found that the check details on the sheets highlighted a number of errors and inaccuracies such as - 
Water Temp Verification limits
Oil Temp. Verification limits
However the Asset Care sheet had recently been reissued and authorised.
These errors had been present for sometime and not been corrected through several reissues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.165		Obligations of the holder		NC10763		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.165 Obligations of the holder (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to retention periods of Form 1 documents.
Evidenced by:
During the review of the Form 1 completion process specified in GP SP 5-1 at Iss 3, it was noted that the retention period stated was a minimum of 6 years. This appears to be at odds with the periods specified in GM 21.A.163(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.165		Obligations of the holder		NC11702		Camplisson, Paul		Camplisson, Paul		21G.A.165 Obligations of the Holder (Defence Aerospace) (PC) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved change control procedures and  manufacturing data. 

Evidenced by:

A review during the audit of the Tay Shaft manufacturing – Hardness Test OP360, found that the instruction in use on the Shop Floor dated July 2001, old style data card,  was actually superseded by the new TI format, 2008 document release.
When requested to view the current approved data in the Laboratory, the new style TI was presented.
This had errors and discrepencies.
This document had been in the central file for several years yet the old style was still in use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC14512		OHara, Andrew		Camplisson, Paul		21.A.165 Obligations of the Holder (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

This was evidenced by:

1) Within the FAN Blades SCU, XWB Hot Creep Form Cell, a  Hot Creep Form Die Refurbishment form was sampled, and it was found that the form had not been completed by the operator. (see attached).

2) Within the FAN Blades SCU, Machining Cell Communications Bay, a Process Compliance Check List was sampled, and it was found that the '3C issue closure column' (Tick if Fixed) had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14511		Camplisson, Paul		Camplisson, Paul		21.A.165)  Obligations of the Holder (PC) (S& T).

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Goods Inwards – Materials 

Evidenced by:

A review of Goods Inwards for raw material and castings deliveries highlighted that an informal guidance document, uncontrolled and unauthorised, was being followed. Actual procedure relating to GI was SP4/64. 
Individual had some difficulty in locating this on the RR- QMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14513		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holde (PC) (S&T & Compressors)   

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to documentation in support of production activities.

Evidenced by:

During the audit a number of issues were found regarding production paperwork and supporting documentation-

1) S& T – Trent 900 IP/HP Structure- Millac Machine- Brown Folder – Tool Inventory under N1X127590- found hand amended (*) – with no definition or explanation for tool change status. 
Information in Brown folders was out of date and not appropriately controlled by the manufacturing authority.

2) Compressors- Ghyll Brow- Stamp Authorisation for Richard Barret RRT7N , found initially issued in 2004, but revised and updated in 2016 for D Note privilege, but without satisfactory reissue of authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14507		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tools.

Evidenced by:

A review during the audit of the Millac CNC and Tool set up, found a Torque Wrench (3-15Nm supplied by Sandvik) for tightening tool bits/cutters in tapered tool holder/fixture, to 10 Nm.  This torque wrench was found without any status indication.

Condition check/Calibration requirements for  important tool setting equipment was not available and had not been considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14508		Camplisson, Paul		Camplisson, Paul		21.a.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 145.A.165(b) with regard to communication, interpretation of design data into production data. 

Evidenced by:

During the audit  of S &T machine tools- Millac 3, it was evident that several informal and uncontrolled production information/notices had been posted to the side of the equipment, without any clear notification , status/validity or responsible authorised, manufacturing engineer detailed.

Pieces/scraps of paper were found covering-
-T1000 HP/IP Structure End Strut machining dimensions & tolerances.
- Millac 3- G59 Artefact check notification for machine calibration
Above behaviour regarding uncontrolled manufacturing information must be discouraged		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14509		OHara, Andrew		Camplisson, Paul		21.A.165  Obligations of the Holder (AOH)  (Compressors) 

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

Evidenced by:

Within the FAN Blades SCU, a Manufacturing Batch Card was sampled (Attached).  It was found that there were several task operations that had not been stamped by the operator.   Rolls Royce WI SP 4-5 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC17317		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to timely transfer and amendment of production data.

Evidenced by:

During the audit of the Chemical Machining area a TI for the Trent 1000 Blade was reviewed.
Specific figures for the limits of metal weight removed (blade profile thickness) in the acid solution were stated to be 125 kg/2500 litres.
This figure has been modified and the operators are now monitoring at a limit of 140kg/2700 litres approx.  before acid replenishment takes place.
This is understood to have been the practice instituted since early Nov 2017, yet the TI has still not been amended. Therefore the  Production data has not amended in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

		1		1		21.A.165		Obligations of the holder		NC7594		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to  instructions and procedures for equipment maintenance.

Evidenced by:

A review of the manufacturing procedures in the Trent 1000 Coverplate machining cell highlighted that preventative maintenance for the Intelligent Fixture tooling on the Hermle CNC machine tools was not being conducted.
Tool passport - Fixture Care Sheets viewed - RRT07142, RRT07793.
Tool passports require various daily. weekly, monthly etc. checks to be completed and verified.

It was witnessed during the audit that the appropriate scheduled checks/protocols had not been undertaken  and completed for sometime.

It was noted that some of the protocols/checks had been duplicated within software documents yet still had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.253 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/17/15

		1		1		21.A.165		Obligations of the holder		NC11086		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

The company could not demonstrate sufficient control and monitoring of the environmental conditions in the Small Udimet Shop – CMM Inspection Room.

Calibraton activities (subcontracted to Trescal) with regards to the monitoring of Rotronic wall mounted units, required for the temperature and humidity recording of a Class 2 measuring and inspection room.
When reviewed during the audit it was found that the Trescal calibration facility tracking data base  was not up to date and provided incorrect references to calibration documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC11087		Woollacott, Pete		Camplisson, Paul		Part-21.A.165 Obligations of the Holder (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control of manufacturing data and instructions.

Evidenced by:

A review of the manufacturing activities in Small Udimet Shop, on the MAZAK 70 Integrex, found various uncontrolled and informal documents/notifications in place of formal manufacturing instructions.
These informal communications were uncontrolled and not unauthorised by any ME authority-
a) Hand written note to instruct tool change after every 5 discs
b) Problems with tool changer – No.1 tool position
c) Note written on a paper towel- to be aware of surface machining mark, due to an intermittent glitch in CNC programme.
d) No handover protocols/log for recording and tracking such issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC14506		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining compliance to approved procedures for equipment maintenance.

Evidenced by:

A review of the Asset Care Process Control Manual for Millac 3 (Asset ref-MC 308243) found the following issues-
!) Some checks not being effectively completed when reviewed during the audit.
2) OPL 3 - Level's & Indicators 2- when reviewed  Incorrect or misleading  photo- Oil pressure check.
3) OPL 5 - Coolant Checks- Check press. 5.2 Mpa , could not be confirmed, even when operating. Is this Correct?
4) QPL 10 -  Ball Bar – not now being undertaken.

From the above discrepencies the currency of the document was not apparent. Therefore not in compliance with GP SP 6.1- Maintain Equipment - Mandatory Rules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1				21.A.165		Obligations of the holder		NC6161		Woollacott, Pete		Woollacott, Pete		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2 with regard to products, parts or appliances are complete and conform to the approved design data before issuing an EASA Form 1 to certify conformity to approved design data.

Evidenced by:

In accordance with the requirement under 21.A.139 (a)- Quality System, did not ensure that each Trent 1000 product, produced by the organisation, and its PMI parts supplied for EBU/QEC from outside parties, conforms to the approved design data and is in a condition for safe operation thus exercising the privilege set forth in 21.A.163 (c). GM No.2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.871 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		10/6/14

		1		1		21.A.165		Obligations of the holder		NC8366		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165(b) – Obligations 
It could not be demonstrated that there was adequate control or compliance with 21.A.165(b) regarding the data and procedures of the organisation as evidenced by;
1/ The monitoring and controlling the Scrap cages in PMF. Scrap cage witnessed to be full and had not been addressed by the service provider –SOS, for disposal of the scrapped items. SOP attached to the cage itself requires a DAILY  review and disposal of scrapped items
2/  Shift changeover had taken place at the TBF Makino  A55 Cell (manufacturing Trent 1000 Blade p/n KH15741) with briefing notes between shifts recorded on unofficial paper note book with extensive notes recorded , while official SQDCP log sheets, were not adequate to provide accurate manufacturing records and not effectively being utilised.
Notes witnessed recording wheel changes, batch progress/status, breakdowns etc.
3/ Published Welders Approvals status spreadsheet (in accordance with RPS 912) viewed in the Welding Area found not to be current  with regards to the following;
Components each welder is approved to weld.
Component references out of date. (Pack B  blade now Pack C- KH15741)
Argon Gas Test date- stated to be 1/3/2014, yet it was understood to have been more recently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.165		Obligations of the holder		NC8364		Woollacott, Pete		Camplisson, Paul		21G.A.165(b) – Obligations
It could not be demonstrated that there was adequate control or compliance with regards to 21G.A.165(b) relating to the data and procedures of the organisation as evidenced by;
1/  Review of the welding process on Trent 1000 Blade p/n KH15741 in TBF Water Break Test following Ultrasonic cleaning i.a.w. TI - EDNS010000240771. The test record could not be satisfactorily demonstrated and verified through log sheets. The Inspection stipulates a 1000 LUX lighting provision which could not be verified.  Technical Instruction, Op120 instructs that all blades were to be tested, yet it could not be confirmed whether sample numbers of blades batches were to be inspected instead. Clarification required in TI. Deionised water found stored in open plastic container in an unsatisfactory manner leading to possible contamination prior to use. Storage life of dispensed water not clearly identified/controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.165		Obligations of the holder		NC10963		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to general organisation and management of manufacturing facilities.
Evidenced by:
During the audit of the Press Shop (Hanger 1,2) of the Trent 1000 Casing- Hydroforming process , it was apparent that the Standard Operating Procedure for this equipment SOP183, was missing and had fallen behind and under the equipment, therefore not available to operators.
Facility housekeeping/management had not realisedthat this document was unavailable/missing.
Other check sheets had also not been utilised i.e. Visual Check, for some considerable time.

Note- While the shop is planned to be relocated under Project Coral, production under the Part 21G approval  is still to take place therefore standards and procedures are still expected to be followed during this period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC10960		Camplisson, Paul		Camplisson, Paul		21G.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures under the Quality System.

Evidenced by:

A review during the audit of EASA Form 1 releases for Rolls-Royce Deutschland- BRR710 Comb. Chamber Assy- Part No FW32079, Ser. No. RRCBCCBRR4201A.
This had an associated Deviation Permit-210830368 with a Control limit 50 items.
 When the controlling record sheet  was reviewed in the CBCC Inspection area, 32 items were recorded, but without ref. to the above EASA Form 1 release, dated 9 Dec 2015 which made 33 Items.
EASA Form ref-  W.O. ECS100622150/Case 7833280.

Certifying Inspector omitted the record, not complying with RR procedure- WI/CBCC/02.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC10964		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to change control procedures for the issuance of manufacturing data/information. 

Evidenced by:

During the audit of HSMW (8 Hangar) of the manufacture of the  Trent 1000 HP Manifold- Upper-Part No. KH15527/KH15520, it was witnessed that a Temporary Instruction had been issued for the Inspection Fixture RRT080413.
This instruction had no ref. to a Controlling Change Authorisation or associated DAR.
There was no ref to persons responsible or any date of issue or  time limit for review.
Therefore this is considered to be uncontrolled manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC11088		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements and equipment, processes and associated materials.
Evidenced by:

A review of the manufacturing activities highlighted the following issues-
1)Broaching BR725 Firtree roots, Part No FW51470, for Broach Tool HN45974, found that the feed rate as required by the MI, was 1.5.m/min.
The gauge required to monitor this was difficult to read, the rate required a +/-10% tolerance and was uncalibrated.
When evidence was requested of a recent feed rate verification, this could not be provided. Regular verifications are not undertaken to assure accuracy.
2) Hand finishing of BR710 HPT Stg 1 disc by deburring of Firtree, established that 240 grit was specified by SOP HN46506, yet 220 grit abrasive material was found being utilised.
Also verification of polishing/deburring tool could not be verified against the SOP requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC11701		Camplisson, Paul		Camplisson, Paul		21G.A.165 Equipment, Tools & Materials (Defence Aerospace) (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to manufacturing in conformity with approved data. 

Evidenced by:

A review of the Taper Reaming for TP400 HPC module, highlighted that the datacard MDC003, Iss 02, had a notification that after reaming the "Final Reamer" must be changed after every Module.

However the Datacard was not available on the cell area and not clearly notified on any As Built documentation.
Concern is raised that this requirement may not be adhered to by the technician undertaking the task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC11698		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:
During the audit of the Turbines - Shell Room, 3 off, 25kg containers of Silroc repair plaster/fine plaster, batch ref. 03111511/88145/27L713, were found time expired (02/15) but were stored alongside current consumable items. 
Therefore this was not in compliance with Rolls Royce procedures for Material handling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC11699		Camplisson, Paul		O'Connor, Kevin		21G.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to ensuring that manufacturing is in conformity with approved data.

Evidenced by:

During the audit of the Turbines -Machine shop, Inspection area, It was witnessed that route card  AP002005512048-1/3P certified at issue 1,  did not align with Technical Instruction, issue 2                 (Inspection note added, related to PVD Coating Spallation) 
Therefore manufacturing was not being undertaken in conformity with approved manufacturing data.

In addition it was witnessed that clarity/recording of task completion on route card was poor. The Operator number and date (step 660/690) on route card was almost illegible. 
Therefore traceability may not be effectively achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC17294		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tooling and equipment.

Evidenced by:

During the audit of the Module Assy. areas at SATU, some of the tooling and equipment used was found not to be satisfactorily managed and controlled-
1- O5 Module HP/IP Heater units – found not to be checked to confirm correct process heating requirements could be achieved for OP1900, 100 deg C. 
Units had been identified with a blue sticker requiring no calibration, therefore no process checks for serviceability had been undertaken since new.
 Confirmation of the achievement of set temperature with the unit controller could not be demonstrated.
2) Itwas not apparent that checking of the tooling and equipment , used on assembly i.e. splined tooling, on a regular, scheduled basis for serviceability - damage and/or wear, thus ensuring availability at SATU.  (NOT CALIBRATION).
A procedure or WI for SATU operations was not considered or in place.

3) Worktop /bench areas used for bearing/critical part assembly, were found to be dirty with and contaminated with dirt/grit/debris that may affect the operation/function of internal engine assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.165		Obligations of the holder		NC17784		Woollacott, Pete		Woollacott, Pete		Part-21.A.165(a) – Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A. 165(b) with regard to maintaining the production organisation exposition in accordance with point 21.A.143

Evidenced by:

The Approved POE states in reference 1.6.2.7 for the Inchinnan facility that “EASA Part 21 Certifying staff operate within all the Plants on this site”, yet the last EASA Form 1 issued was in Dec 2016, with no requirements in the future to issue any further EASA Form 1 release certificates.
POE not reflecting relatively recent changes to site operations and obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17785		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

Automated Machining Programme Version Control - RR procedure EP 323.3-8 with respect to programme version control required for automated machinery could not always be demonstrated. The company procedure requires every programme to be referenced, to have a revision number and a revision date. This was not evident in the following areas;
1/ Single Ended Aerofoils machining Tay turbine blade root CNC machine programme was INCH00129 with no version or date evident (TI referred to Issue A).
2/ Tay TI referred to Issue A for both CNC grinding operations INCH00156, and dressing operations INCH00321.
3/ Double Ended Aerofoil Modern Trent CMM programme Trent 1000-TEN stage 3 SO836V3 2014, without Version 3 verification document available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17786		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

NQF004647 Batch Card not adequately stamped by inspection personnel in the relevant certification boxes of the route paperwork in line with Rolls-Royce Group Procedure SP3.   Examples of the operational task implicated include;
Double Ended Aerofoil operational task numbers are 0632, 0645 and 0650.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC18034		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(c)1 with regard to ensuring that work carried out under the scope of activities for this site was carried out in accordance with the correct references to the appropriate design data.
Evidenced by:
1/ Trent XWB Engine Worksheet Reference TLS34911 requires engine cleaning to be carried without reference to the appropriate design data (i.e. EMM, AMM etc.) providing references to cleaning technique and the consumable materials required.
2/ Trent XWB Engine Worksheet Reference TLS34914 with regards to "hydraulic ducts return" makes reference to checking the torque and applying the torque paint, without any reference to the design data (i.e. EMM, AMM etc.) references, the required torque values and the torque paint required to be applied (such as paint colour, specification, technique etc.).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		9/4/18

		1		1		21.A.165		Obligations of the holder		NC17788		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(d) – Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Adequate Storage of Records

Evidenced by:

1/ Not all records are stored electronically, thereby reliance is placed on the appropriate storage of hard copy records.  Records for Double Ended Aerofoils were found securely stored in the main forge area adjacent to the acid tanks in modest metallic cabinets but with insufficient protection from accidental damage (i.e. from acid tank leakage or fire).
2/ Hard copy records for double ended aerofoils (although backed up electronically) were found stored secure but inappropriately located in the forge area adjacent to acid solution cleaning tanks, under threat of accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17100		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f)(1), with regard to reporting quality escapes.

This was evidenced by:

RRNA informed that in the event of a nonconformity being identified after release to service, a subsequent MEDA investigation would take place.  However, it was not known that such events should be reported to Rolls Royce UK 21J Quality.  Also the means for reporting such events was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

		1				21.A.165		Obligations of the holder		NC4578		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to NDT process Control.

Evidenced by:

Casting NDT FPI area - records for chemical analysis not completed correctly with various stamps missing from January and February 2014 (example sample S2 not completed). Also analysis records on Machine within area was noted to be out of date.

NDT Technique paper copies stored in NDT office that were noted to be in use, however computer versions should now be used within the organisation.

Calibration label of NDT X-Ray density tester #37437, #38231 has illegible expiry date other NDT equipment similar issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.165		Obligations of the holder		NC4547		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to use of approved data.

Evidenced by:

During work at Aircelle podding facility it was noted that technicians were using Airbus AMM data for the completion of work at this facility . It was confirmed at time of Audit that the RR Engine manuals were to used at this facility and not the AMM. Example was worksheet TLS20600.  Also it was noted the technicians competency to navigate the online RR engine manuals was poor however his use of Airbus online system was good.

Replacement of EEC on ESN 91354 was completed without approved data or manufacturing instructions. Task ID 18408 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1				21.A.165		Obligations of the holder		NC4548		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to Completion of Final Inspections.

Evidenced by:

ESN 21015 has statement of conformity raised by subcontractor confirming outstanding work and completion of EBU/BFE installation however the final inspection is not detailed on Inspection report although this had not been completed on basic workpack.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/19/14

		1		1		21.A.165		Obligations of the holder		NC8512		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.165 – Obligations of the Holder
It could not be demonstrated that the organisation had maintained adequate conformity with data and procedures, as evidenced by;
1/  Customer eyes  over check was found in the process of completion without reference to a company procedure or process, and also being completed by the same inspector who certified the finished part. DCDD-PMS
2/  Balance area had daily checks requiring compliance with document CCP.3.6.1, which is not in current use. DCDD-PMS
3  Formal shift/task changeover records (detailing extensive machine settings) at Mandelli Cell had taken place for the  day of the audit and had been recorded on an unofficial paper note book. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.165		Obligations of the holder		NC9289		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 - Obligations - Design Data
The organisation could not demonstrate compliance with Part 21.A.165(b) with regards to showing that there was adequate control of the design data and related procedures of the organisation as evidenced by;
1/ KHI Fixed Process Approval review of KHI FPA ref KHI-647, dated 15 May 2015, regarding the approval of changed manufacturing processes of IP compressor drum and blades after tip grinding had been issued without evidence that this was a "shadow" FPA (as required when undergoing training towards full FPA approval status).  It was not clear from the document that delegated approval for this FPA process had not yet been granted to this subcontractor (KHI).
2/ In the test bed area it was not clear whether Special Quality Instructions had been incorporated into the production test schedule or not, as evidenced by SQIs for T700 s/n 42641 dated 25/05/2015.  STIs XXX 880 (cold weather running) and XXX 846 (emergency shut down procedure) had been stamped off but were unlikely to have been carried out, but YYY016 (borescope) and XXX941 (1st principals testing) had been stamped off but had been annotated “N/A”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.165		Obligations of the holder		NC10257		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(b) - Obligations of the Holder (PW)
It could not be demonstrated that there was adequate compliance with Part-21G.A.165(b), control or compliance with the procedures in the facility, as evidenced by;

1/  Operation 560, fan blade leading edge manual blending was observed to be in progress, however, the route card had been signed off as completed, prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.165		Obligations of the holder		NC16665		Mustafa, Amin		Mustafa, Amin		Obligation of the Holder - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the Tianjin Completion and Delivery Centre maintaining the production organisation conformity with the data and procedures approved for the POA

Evidenced by:

All process and procedures need to be reviewed to ensure that they are applicable and workable in Tainjin. A Quality Notification could not be created in accordance with "Create Quality Notification - QM01"  due to the unavailability of SAP		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

		1				21.A.165		Obligations of the holder		NC5343		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Certification)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Product conformance with design data)
Evidenced by:

Provide details of how the certifying staff ensures that the product conforms to approved design data when all FAIRS are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.811 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation\Updated		6/26/14

		1		1		21.A.165		Obligations of the holder		NC9287		Woollacott, Pete		OHara, Andrew		21G.A.165 - Obligations - Procedures Conformity
The organisation could not demonstrate compliance with Part 21.A.165(c) with regards to showing adequate control or compliance with the data and procedures of the organisation as evidenced by;
1/ Operation 0150 of the T700 Mini Module Combustion Stack Assembly ACR for module serial number D1259 referred to the use of slave bolts in connecting the stage 1 stator vane ring to the casing. However, workshop staff advised that the use of slave bolts in this operation was not required, and therefore the bolts stipulated in the ACR were not utilised.  However, this had not been addressed through the Assembly Build Complaint Sheet process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1				21.A.165		Obligations of the holder		NC4585		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Record of Work.

Evidenced by:

Part number FK40031 worksheet, operation 2000 A13 dimension has incorrect tolerance.

Part Number 94P00100 serial number Ag0001 worksheet, operation 1200 has incorrect value recorded exceeding the max limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.165		Obligations of the holder		NC4546		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Completion of records.

Evidenced by:

Completed Worksheets do not contain approved data references for work performed. Example worksheet ref TLS20600, TLS20285, TLS9756. 

Worksheet for completion of rework related to Airbus eQLB reference 80.1491-0012 (MSN 1491) only details last rework activity, no worksheet could be located for first rework completed on engine ESN42341.

ACR for Engine 42377 noted to have the first page incomplete, Quality manager’s signature in one section not signed (although change had been requested to remove signature as obsolete) , page 7 inspection description incorrect and inspection requirements ambiguous, no definition of inspection standard/requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1		1		21.A.165		Obligations of the holder		NC11585		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(h) - Obligations of the Holder (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.165(h) with regards to inappropriate storage of records required in the establishment and support of production processes, as evidenced by;
1/ 6 x boxes of records relevant to the commissioning and establishment of the inertia welding process were found on the workshop floor adjacent to the main shop aisle and the inertia welding process, insecure and potentially vulnerable to damage and loss.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.307		Release of parts and appliances for installation		NC3396		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.307 – Release of parts and appliances for installation 
The organisation was unable to demonstrate that it was fully compliant with 21.A.307(b) with regard to standard parts.

Evidenced by: 
Form 1 release tracking no CN85691810-0010-001 for a Standard Part : Bolt PN AS22020.		AW\Findings\Part 21\SUBPART K — PARTS AND APPLIANCES\21.A.307 Release of parts and appliances for installation		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Not Applicable		1/16/14

										INC1826		Blasco-Borja, Jose		Blasco-Borja, Jose		TCCA Supplement Contents
The organisation was unable to demonstrate that they were fully compliant with the requirement of having a TCCA Supplement in compliance with Appendix B1 of Annex B of TCCA-EASA bilateral agreement, in relation with the acceptable procedures for the release of components after maintenance, when the components referred in N/C INC1827 were released. This is further supported by:

- 1.1Paragraph d) of Section 9.1.2 of the TCCA Supplement dealing with the installation of Used Components considered the possibility of installing components from any EASA Part-145 approved maintenance organisation (without not necessary having any kind of formal approval arrangement with TCCA Authorities or a National NAA covered by the bilateral agreement) on the assemblies that they were releasing under TCCA approval,  as far as they were accompanied by an EASA Form 1 issued as a maintenance release, and directly "self-allocated"  to the Organisation the responsibility to determine at that moment if such arrangement was acceptable in accordance with EASA-TCCA Special Conditions. It is understood that for such circumstance the supplying/contracted AMO needs to be recognized by TCCA in first instance. This Section neither made reference to the installation of components that have been issued a "triple release" (FAA+EASA+TCCA).		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/16/17

										INC1827		Blasco-Borja, Jose		Blasco-Borja, Jose		Release of Components under TCCA Approval
The organisation was unable to demonstrate that they were fully compliant with the provisions specified in paragraph (b) of Appendix B1 –Specific Regulatory Requirements- to Annex B of the bilateral agreement between EASA and TCCA , and Section 9, Paragraph 9.1.2(e) of Appendix II  of the Maintenance Annex Guidance (MAG), with regard to the release of components after maintenance. This is evidenced by:

2.1 It has been confirmed that several wheel assemblies were released by the Organisation on an EASA-TCCA Form 1 with either used or repaired components installed on them; those components (tyres) were originally released from Part 145 maintenance Organisations that either did not have a TCCA approved Supplement at their MOE, or did not hold a TCCA CAR 573 Approval number.		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Late & Rejected		11/16/17

										NC17309		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Maintenance Man-Hour Plan and Production Planning
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of defining and managing a Maintenance Man-Hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
 
This is further supported by:

1.1 – The responsibility of managing the administration of the Man-Hour Plan on a short/mid-term basis is not clearly allocated in Section 2.22 of MOE.

1.2 – Man-Hour Plan is not enough detailed for the intent of the requirement, as it seems consists of the calculation of the total hours available and the ones that were actually consumed by maintenance operators, but it does not consider all the departments relevant to the Maintenance activities performed by the Organisation. The planned work load required for planning activities, maintenance record checks, production of work-orders/worksheets, quality-monitoring compliance function, etc., is not contemplated in the plan. The different areas of the Organisation neither (NDT, brakes shop, stores, etc.). Such arrangement does not fully allow to determine that the relevant production trends in relation with manpower resources have been fully analysed.

1.3 – Internal procedure for the administration of Production Plan (RRLP 153) does not include the reference to the obligation of a periodical review of the Maintenance Man-Hour Plan, and it does not allow to determine what this will consist of, who will be responsible for doing it, and how often the revision will take place. It neither incorporates the provisions to deal with significant deviations as defined in the Regulation (ref. AMC to 145.A.30(d)).

1.4 – There is not a clear provision that allows to determine the Estimated Total Labour Hours required, the Estimated Total Labour Hours Available, and the Expected Labour Loading percentage, for each of the areas of the Organisation considered when the planning of the relevant activities took place. There is neither one that shows and analysis of the Projected Total Labour Hours against the Actual Total Labour Hours achieved afterwards, and that extrapolates them into the corresponding Expected Manpower Loading and Actual Manpower Loading percentages, to determine if there is (was) a significant deviation to report. 

1.5 – The conditions of use of voluntary Overtime Hours in relation with the Man-Hour Plan, (in order to ensure that human performance limitations have been fully considered), should be clearly defined, as a Production Planning provision that always relies on them on a constant basis is not intended. 
 
1.6 – The procedure in place to re-assess work intended to be carried out when actual staff availability is less than the planned staffing level for any work-period is not fully defined.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		2

										NC10997		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in maintenance and certifying activities. This is evidenced by:

1. Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

2. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		BCAR.171 - Phoenix Aerospace Limited (AD/2074/13)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		4/20/16

										NC10998		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of Personnel involved in maintenance and certifying activities. This is evidenced by:

1.1 Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

1.2 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC14379		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) - Personnel Requirements- with regard to the records to be kept to support the qualification of personnel performing specialised activities such as Non Destructive Testing (N.D.T). This is supported by:

1.1 Organisation’s procedure in place for the qualification of personnel performing Non Destructive Testing (N.D.T) requires the periodic re-qualification of Level 1 and 2 personnel once a year under the supervision of a contracted Level 3 experienced technician for each of the relevant technique of analysis, once the initial theory and practical element of the formal training course has been attended. The evaluation is intended to be recorded by the corresponding Performance Review for each of the N.D.T capabilities under the supervision of a Level 3 technician. Technician Peter Fletcher attended initial training on Ultrasonic Inspections on 2011, but the Performance Reviews supporting the renewal qualification for this capability for years 2012 and 2013 were missing from the individual’s file under the control of the Organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3544 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/8/17

										NC17310		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) – Certifying & Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of ensuring that certifying staff and support staff will have an adequate understanding of the relevant components to be maintained before the issue or re-issue of the certification Authorisation/company Approval.

This is further supported:

2.1 - Continuation Training Plan showed during the audit does not allow to identify how staff will be updated in terms of technology relevant to be components being maintained, and their modification standard. Elements such as training courses of technical content provided/made available by manufacturers and vendors were not defined in the plan for 2018.

2.2 - The provision to incorporate relevant quality audit findings was not formally defined, and it could not be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		1

										NC11009		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying and support staff – Programme for Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the program for continuation training for certifying, support and maintenance staff. 
This is evidenced by:

The programme established for Continuation Training by the Organisation showed during the audit does not permit to determine when the intended elements of training will take place. It mainly specifies the topics included to be delivered in a year period, but makes difficult to determine that it was carried out reasonably on time as planned during any 2-year consecutive period, as this is not scheduled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC10999		Blasco-Borja, Jose		Blasco-Borja, Jose		Control of Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the Control of Personal Tools and Equipment that the Organisation agrees can be used. This is evidenced by:

There is no evidence of a provision in place to periodically control the content and status of personal tool boxes either provided by or made available to inspectors and operators against the set originally agreed to be used. Internal Quality records do not provide evidence of a periodic check of these tools against the control register list originally agreed with the responsible user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC4554		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.45(a) with regard to the application of NDT methods prescribed by the CMM.

Evidenced By.

With regard to the overhaul process for BF Goodrich brake unit part number  2-1474-7. CMM chapter 32.40.30 Rev 12. Page 509 requires NDT of Brake housing part number 260770-3 using penetrant inspection.  The organisation have used Eddy Current Method. At the time of the audit it was not clear what authorisation was in place to allow the use of an alternative method.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1128 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Documentation Update		5/20/14

										NC17311		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality system
The Organisation was unable to demonstrate that they were compliant with 145.A.65(c) with regards to the obligation of establishing an internal quality system that formally ensures that all the elements of the Part 145 approval, (including a sample for each product line including in the scope of the Approval granted) will be at least audited once each 12-month period, and that it will verify the adequacy and proper implementation of approved procedures.
 
This is further supported by:

3.1 – There is no evidence of a clear control provision in place that directly allows to determine that the audit of all the elements of the approval will be covered on each 12-month period. The audit plan presented makes only reference to individual audits, whose actual scope could be changed depending on the circumstances, but there is no a direct correlation between the relevant elements omitted during the audit and the actual due date on the plan. A clear control provision in the yearly audit plan showing which elements of the Part 145 Regulation have been / will be covered by which audits, and which are due no later than the corresponding date for each of the areas contemplated by the Quality plan is not available.
 
3.2 – The correct implementation of each of the relevant procedures approved for the Organisation is not formally referred on the audit plan, and neither on the corresponding audit report. Such arrangement does not always allow to determine the proper implementation of which procedure has been formally sampled, and neither that the adequacy of all the procedures has been internally audited.

3.3- The audits formally sampling an example for each product line included in the scope of Approval (to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1) are not clearly referred in the Quality Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC17312		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(a) - MOE
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to the obligation of providing an Exposition fully describing the procedures in place to comply with Part 145.

This is further supported by:

4.1 - Section 1.10 of MOE incorporates the provision of notifying any significant changes at the Organisation and its approval “as soon as possible”, instead of “before being implemented” as per 145.A.85.

4.2 – The policy defined in Section 1.11 in relation with the “indirect approval” privilege of changes introduced in MOE and Capability List identifies the need for notifying only significant changes related with Section 1 of MOE (“QMS”), but it does not make reference to the need of notifying any change related with Equipment, Tools, Materials, Procedures, Work Scope and Certifying Staff that could affect the Approval before being internally approved and implemented.

4.3 – Production Planning Procedures in Section 2.28 is a plain check-list instead of a description of Organisation operating procedures intended for the purpose. It seems to focus on the limited planning activity in relation with a single job ordered by a customer, instead of analysing the planning provisions from a global perspective of Organisation’s operation.

4.4 -  The minimum requirements of Training and Experience to be met by applicants seeking company Certifying Authorisation as referred in Section 3.4 of MOE have not been defined.

4.5 – Section 3.8 - “Qualifying Mechanics” does not specify the minimum requirements to be met in order to be qualified as a “Mechanic”, and it seems to be rather inconsistent with the intended purpose, as it just makes reference to staff to be allowed to apply for “certification approval”, (not intended for a “mechanic”) and the “Senior Technician” responsibilities (without requirements to be met).

4.6 – Section 3.14  - “Competence Assessment of Personnel” mainly refers to the responsibilities allocated to “Operatives”, “Inspectors” and “CRS Signatories” (rather than to their “Competences”) and to the “Examination” element of the analysis of their competence for the initial qualification. But, apart from the intended knowledge, how other elements relevant to the assessment of the competence of the staff being assessed, (such as the relevant “measurable skill” and “standard of performance” related with the allocated role, that also takes into consideration “attitude and behaviour” as well), are not contemplated, neither linked with the appraisal assessment referred in this Section. The procedure neither clearly specifies what the periodic assessment of the competence will consist of, and how the competence of staff will be controlled on a continuous basis, and before the re-issue of a company Authorisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC9027		Blacklay, Ted		Blacklay, Ted		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate segregation of working areas to prevent contamination.
Evidenced by:
The segregation of the mezzanine floor from the main workshop area was via open railings. These railings were not sufficient to prevent items falling from the mezzanine floor or work benches on the mezzanine floor to the main floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15

										NC9025		Blacklay, Ted		Blacklay, Ted		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
£M film adhesive AF 163-2K and AF 163-2U were observed stored below -18C in non sealed containers. Thus upon warming to room temperature there is no protection against condensation forming on and being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical Datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-film-af-163-2-af-163-3.pdf) .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19336		Drinkwater, Tim		Drinkwater, Tim		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of the use of manufacturer specified and alternative tooling and equipment

Evidenced by:

Mainly in the balancing/bonding room, but also in other areas numerous tooling items such as dimensional checking fixtures and tapes, bonding repair formers and fixtures are used without them carrying necessary identification. Without such identification it is difficult to determine if they are alternative tooling or equipment, Manufacturer specified, and in some cases - such as U section extrusion and sheet metal, scrap material.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC9033		Blacklay, Ted		Blacklay, Ted		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of un-salvageable components.
Evidenced by:
3 unserviceable Bell 430 main rotor yokes p/n 430-010-101-101, serial numbers A-057, A-105 and A-108 were observed stored on the shop-floor under a work bench. Although they were tagged with an unserviceable label, they were not in a designated quarantine area nor had they been recorded in the quarantine log.
Additionally, the MOE procedure MP 19 only refers to the control of unserviceable rotor blades, there is no reference to other components, such as main rotor yokes.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19337		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components that are in a satisfactory condition and released on a Form 1 or equivalent

Evidenced by:
Parts used to complete the appropriate balancing of Main and Tail Rotor Blades are 're-used' from one Operator/Owner blade to another. RBL Company Instruction Manual 'Re-Use of Blade Balance Weights' does not demonstrate how compliance is maintained without the use of Form 1s for the transferred parts. (ref 145.A.50(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC19335		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and appropriate segregation of components into appropriate categories

Evidenced by:

Components - Main and Tail rotor blades unlabelled in work areas, with no labelling requirements defined in the MOE, and numerous unlabelled (later identified as)  Unsalvageable blades in the '5B' (?) work area adjacent to the main external door.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC13880		Blacklay, Ted		Blacklay, Ted		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) and 145.A.50(a) with regard to clearly recording maintenance work carried out.
Evidenced by:
Inspection report, for work order AGR/16/027 Part # 212-010-750-105FM Serial # A-9919, indicated that the tip lock rivets and pins where worn and required replacement. However the associated work pack does not record that these items were replaced. Management stated that after removal of the paint it was identified that the subject rivets and pins were in an acceptable condition and did not require replacement, however this was only determined after a direct conversation with individual that undertook the work.
Inspection reports, for AGR/16/027 Part # 212-010-750-105FM Serial # A-9919 and INA/16/086 Part # 212-010-750-133 Serial # A-15677, stated that the required leak check would be undertaken post repair. However the associated work packs did not show evidence of the inspection being undertaken.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2939 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		3/8/17		1

										NC17058		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to supplying operator with copies of specific repair data

Evidenced by:

Bell 'Expanded Repair' data for specific repairs is not sent with the Form 1 to the operator/customer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC9034		Blacklay, Ted		Blacklay, Ted		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the maintenance of the organisation to procedures detailed in the MOE specifically procedure MP 01 - Supplier Evaluation.
Evidenced by:
At the time of the audit records of a valid supplier evaluation for Sartorius UK Ltd,  supplier of calibration services, could not be provided.
Additionally, the "Certificate of Calibration" number ARL0296 issued by Sartorius for instrument serial number 3313650 did not state the national standard the calibration complied with. Nor could evidence be provided of an evaluation of the results detailed on the certificate showed that the weighing instrument was in an acceptable condition for use.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		2

										NC17059		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with applicable requirements

Evidenced by:

There is no procedure to complete Form 1s. A number of Form 1s were audited (by internal and external audits) for completion with errors noted. In addition increasingly complex Form 1s are being completed because of customer requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC19338		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system to monitor compliance with required standards 

Evidenced by:

a) The RBL Quality system is missing a verification action to ensure proper and timelv corrective actions for audit findings and MORs have taken place.

b) Any 'Toolbox talks' to promulgate corrective actions from Quality shortfalls delivered to RBL by Quality or other RBL Managers should be recorded regarding content and attendees.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC17060		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being amended as necessary to remain an up to date description of the organisation

Evidenced by:

Internal and External audit findings and reviews of the Exposition have indicated areas out of date and unclear. Acknowledging the draft MOE (issue 9) is in progress, these include but are not limited to:-

Findings related to MOE from RBL internal audit 01/2017

Previously supplied CAA comments on Draft 9

A list of Procedures and Forms used at RBL

Explanation of control and appropriate lists of Contractors, Sub Contractors and Suppliers		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Rejected		5/31/18

										NC19339		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining components at any location arising from unserviceability - subject  to the conditions in the MOE

Evidenced by:

The 'working party' maintenance away from approved locations section of the MOE in 1.9.5 cross refers to (incorrectly 2.24) Section 2.28(e). This section does not take in to account all the appropriate Human Factor elements of 145 to ensure compliance and control are managed on site. (Travel related fatigue etc) in addition, (but not limited to) away from base competence should be demonstrated, (as well as competence to complete the task, which is already covered) availability of Maintenance data away from base and the MOE and associated Procedures. Clarification of Remote certification, (Form 1 issue). 

The privilege should also be audited by the Quality System.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC4011		Nixon, Mike		Nixon, Mike		Part 145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to Facilities Requirements. 

Evidenced by: 

a)  Significant quantities of aircraft spares were found to be located within the hangar in the mezzanine area above stores, many        without identification or labelling.   This is not a designated store (MOE Section 1.8) and no inventory was available to cover          these parts. The provisions stated in Part 145.A.42 (d) and Part 145.A.50(d) para 2.7 (g) refer. The provision for Quarantine         of unserviceable components requires review.

c)  Adequate segregation of serviceable spares from those which are unserviceable could not be demonstrated 145.A.25(d)                refers. A number of components labelled as serviceable and unserviceable were stored together on shelves of the same rack        adjacent to the bonded store together with unidentified items and those waiting inspection as 'goods-in' but without incoming        documentation. The process and facilities for segregation and control of spares requires review. 


c)  Several of examples of poor housekeeping/husbandry within the hangar environment were noted as follows:

    i) Components removed from G-HPAD were found stored without protective blanks to electrical connectors and open pipe                 unions, together with a number of pipe assemblies similarly unprotected.

 ii)   Multiple panels cowling removed from G-ZITZ were found stored on the unprotected/unsealed floor of hangar 2 and which             has been designated as for aircraft storage only and not forming part ot the Part 145 approved facility.  

iii)    Removed panels were found unprotected on the floor of hangar 1, adjacent to storage racking and a fan cowling from                  G- OHAM was also found stored unprotected on the hangar floor.

v)    General levels of cleanliness were found to be deficient with quantities of used tie wraps, washers, nuts and free issue items         found around the hangar floor area.  Additionally, oil remained on the hangar floor under G-ZITZ for the duration of the               audit.
e)    Quantities of grease (Aeroshell 22) within the flammable store were found to be available for use beyond expiry of the use by        date stated on the container. A process to demonstrate control of lifed consumables was not evident.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14

										NC9970		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) 4 with regard to retaining records of particulars of staff with limited certification authorisations.

Evidenced by:
At the time of audit the organisation did not hold supporting documentation for many of the certification authorisations issued to pilots under the provision of 145.A.30(j) 4. i.e copies of the relevant flight crew licenses to support the authorisations were not held on file.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4012		Nixon, Mike		Nixon, Mike		Part 145.A.40 Equipment tools and Material
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.40 with regard to Equipment tools and Material.  

Evidenced by: 

a) A system to identify batch traceability for 'free issue' spares located within the main store could not be demonstrated.

b) The process by which it was determined that the Vibrex 2000 Pt No 901-13590-3 Serial No 2368 does not require calibration         could not be demonstrated. This item did not appear on the calibration register and no indication of periodic serviceability check     was evident. 

c)  It was not possible to identify that the differential px tester sampled was in fact RS10/A & RS10/B as listed in the tooling index,      as the unit (damaged) carried no positive identification.

d)  The tooling index in use does not currently include all tooling available for use or identify the periodicity/frequency of items      requiring calibration. It was also noted that the document control status for the index/register requires review.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14		1

										NC9971		Locke, Peter		Locke, Peter		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:
The electrical cable crimping tools contained in the tool store were found not to have been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4013		Nixon, Mike		Nixon, Mike		Part 145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.42 with regard to Acceptance of Parts 

Evidenced by: 

It was noted that Engine Pt No Allison 250 C20B serial No CAT 80069, found within the bonded store, carried no evidence of being booked into the store and the process by which it was placed within the bonded store could not be demonstrated. It was subsequently established that this unit was a loaned item (used) and removed as serviceable. Procedures should be developed for the control of loan parts and quarantine items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC16374		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to acceptance of parts released by a TCCA approved organisation.
Evidenced by:
A review of a Form 1 reference number S18440 dated 24/8/2017, released by TCCA approved organisation AOG Heliservices Inc (TCCA approval 23-90 / EASA.145.7133) identified that the Form 1 had been issued as a single release on a TCCA approval, the "other regulation" block in section 14a of the Form 1 had been left un-checked.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4014		Nixon, Mike		Nixon, Mike		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant withcPart 145.A.45 with regard to Maintenance Data. 

Evidenced by: 

a)  Whilst it was recognised that an on-line data subscription was available, the hard copy maintenance data set (AMM and IPC)          supporting the MD (Hughes) 369 series A3 rating was noted to be no longer current. A review of hard copy data currency            should be conducted and all obsolete manuals placed into a controlled archive.

b)   The tasks entered for the work being carried out on G-ZITZ, (for example engine removal), were found not to be adequately         subdivided to reflect the complexity of the work undertaken. 145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC9972		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data is kept up to date.

Evidence by:
At the time of audit it was found that a Rolls Royce 250C20 Component Repair and Overhaul manual held in paper form was at revision 18 although the current revision status should be 19/20.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC9973		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto the worksheet system.

Evidenced by: 
At the time of audit a 2200hr inspection was in progress for R44 aircraft G-RULE. Examination of the worksheets showed that not all work carried out had been recorded. For example:
a) The main transmission was recorded as having been removed but no part or serial number details were recorded.
b) A replacement transmission has been fitted but there were no records in the worksheets of this activity having been performed.
c) It was stated verbally that the landing gear inspection in accordance with AMM 2.710 Item 6 had been carried out but there was no record of this in the worksheets.

Note: This non-conformance also reflects on 145.A.47(c) in that should another member of staff be required to take over this inspection it would not be possible to determine what tasks had been accomplished.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4015		Nixon, Mike		Nixon, Mike		145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to Maintenance records.

Evidenced by: 

a) A review of the worksheets in use for G-ZITZ Insp ref 31/10/ZITZ/13 established that a number of panels, cowlings and the           main rotor blades for example had been removed without a corresponding task entry, this work being unrecorded. 

b)  The worksheets for G-ZITZ contained a number of entries for removal of components without a corresponding entry to                  ensure that the refitting stage of work is covered.
 
c)  Item 6 of the worksheets for G-ZITZ had been signed off stating Oil cooler removed and pipes blanked.  It was noted that the         pipes had not been blanked.

d)  Reference work pack  8/7/ZITZ/13. It was noted that the control front sheet for a 600hr check completed 25 July 2013 does           not indicate the number of sheets issued covering scheduled maintenance.  Additionally, the number of additional work sheets       susequently completed had also not been annotated as required.

e)   Reference work pack  8/7/ZITZ/13. The check list section of the document control front sheet had not been completed and no        signature or stamp to close had been entered. 

f)   The revision status of the maintenance data used had not been entered within the workpack for G-ZITZ, reference work pack         8/7/ZITZ/13.
g)   The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.50 Certification		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

										NC4016		Nixon, Mike		Nixon, Mike		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to control of Maintenance Records 

Evidenced by: 

a) Significant quantities of aircraft records were found to be located within the hangar in the mezzanine area above stores, many      being current.   This is not a designated records store (MOE Section 1.8) and no provision for protection as required by         145.A.55 (c) was in place.

b) f)  The revision status fo the maintenance date used had not been entered within the workpack for G-ZITZ, reference work          pack 8/7/ZITZ/13.
g)    The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14

										NC4017		Nixon, Mike				Entered in Error - unable to remove from list		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		No Action		6/1/14		1

										NC16373		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan.
Evidenced by:
A review of the organisations quality plan identified that not all elements of the Part 145 approval are audited. The audit plan did not address product audits or 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4018		Nixon, Mike		Nixon, Mike		Part 145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by:
 
a)  The effectiveness of the internal Quality System could not be demonstrated, this being particularly evident as a result of the           number of findings recorded during his external compliance audit.  This clear lack of effectiveness is compounded by a failure        of the 2013 programme to identify a single finding as it had before in 2012. Refer Item 4 of CAA audit, reference 2012/1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Revised procedure		3/3/14		1

										NC4030		Nixon, Mike		Nixon, Mike		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70  with regard to the Maintenance organisation exposition. 

Evidenced by: 
The Maintenance organisation exposition requires amendment to take account of the following:

a) Section 3.15 Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66

b) Section 3.16 Procedure for the issue of a recommendation to the competent authority for the issue of
   a Part-66 licence.
c) Section 2.18 to be updated to reflect current means of mandatory occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

						M.A.202		Occurrence Reporting		NC13141		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to up to date occurrence reporting procedures.
Evidenced by:
Current occurrence reporting procedures are out of date and do not reflect EU regulation 376/2014, procedures should be updated as required.Airworthiness and Maintenance staff should receive training on the "new" reporting system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.302		Aircraft Maintenance Programme		NC13140		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to a current and up to date maintenance programme.
Evidenced by:
The CAA LAMP programme has now expired, the organisation should make provision to transfer affected helicopters to an alternative programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.302		Aircraft Maintenance Programme		NC13142		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to correctly amended maintenance programmes.
Evidenced by:
Enstrom Helicopters maintenance programme reference MP/02041/P at issue 4 revision 1 had been based on maintenance manual revision 22, at the time of the audit maintenance manual revision 24 changes had been incorporated into the maintenance programme however the revised programme had not been submitted to the CAA for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.703		Extent of Approval		NC19493		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the organisations CAME document detailing an accurate scope of work.
Evidenced by:
The organisations scope of work table detailed in para 0.2.3 of the CAME document should be amended to reflect current aircraft types managed. (Remove 269,369, Brantly etc).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

						M.A.704		CAME		NC13139		Thwaites, Paul				The organisation was unable to demonstrate that they were fully compliant with M.A. 704  with regard to providing a dedicated Part M G CAME document.
Evidenced by:
The organisation has combined its BCAR A8-25 exposition into its Part MG CAME document, CAA Technical Department have confirmed that this is not allowed by EASA. The organisation must remove A8-25 references from the CAME document. A standalone A8-25 exposition is required.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.707		Airworthiness review staff		NC19494		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to continued competency of Airworthiness Review Staff.
Evidenced by:
A review of the Airworthiness Review authorisation held by Mr Geoffrey Crump, authorisation number RSHC/2 identified that Mr Crump had not carried out an airworthiness review within the last 12 months. His authorisation is no longer current and should be suspended. Please note in order to restore the validity of the authorisation this must be carried out in accordance with the AMC to MA707 (c)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

						M.A.708		Continuing airworthiness management		NC19491		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of the application of Airworthiness Directives.
Evidenced by:
A review of FAA AD 2018-13-01 applicable to Rolls Royce 250-C Series Engine Power Turbine Governors, identified that the applicability of the AD to the organisations managed fleet had not been documented. The organisation could not confirm at the audit which engines were affected and the due time for the embodiment of the corrective actions required by the AD.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

						M.A.710		Airworthiness review		NC7926		Locke, Peter		Locke, Peter		M.A.710 Airworthiness review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to fully documenting the Airworthiness Review.

Evidenced by:

An Airworthiness Review was completed on R44 G-RULE in February 2014 and an EASA Form 15b issued. The organisation subsequently realised that as the aircraft was operated for CAT, a recommendation for ARC issue should have been made to the CAA and therefore a recommendation was made in July 2014 for the issue of an EASA Form 15a. The online recommendation contained all required information for this recommendation however no supporting documentation was raised for either records review or physical survey at that time .		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

						M.A.712		Quality System		NC7925		Locke, Peter		Locke, Peter		M.A.712 Quality system

The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to compliance monitoring of Part M Subpart G.

Evidenced by:

Bi-annual quality audits had been carried out by the independent auditor and the Quality Manager had appended the bottom of each sheet to confirm that the non-conformances had been rectified however there was no detail of how these non-conformances had been addressed by the relevant person(s). AMC M.A.712(a) para 4 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

						M.A.901		ARC		NC19487		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to issuing Airworthiness Review Certificates (EASA Form 15b) .
Evidenced by:
Airworthiness Review Certificates had been issued by the organisation for the following helicopters;- G-OHWK (Bell 206L1), G-TOLS (Robinson R44) and G-RGWY (Bell 206B).These Airworthiness Review Certificates had been issued without the accomplishment of a documented review of the aircraft record system and the physical condition of the helicopters.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

										NC15802		Roberts, Brian		Roberts, Brian		145.A.70 - Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to showing how the organisation intends to comply with this Annex (Part-145) and UG.CAO.00024-004.

Evidenced by:

The following questions were raised during the desktop review of the MOE.
1.1 Accountable managers statement does not reflect the latest amendment.
1.5 Form 4 holders appear to be reporting into other form 4 holders.
1.11.2 This table needs to be customised to the organisation.
                     It indicated that RSE has the following manuals as an example:
                     NDT Manual
                     List of line stations
                     List of sub contractors.
3.7 Qualifying inspectors could include component certification.
4.1 Procedure should be written here to describe how this is controlled.
4.2 Procedure should be written here to describe how this is controlled.
4.3 Procedure should be written here to describe how this is controlled.
5.5 Is this also a list of contracted organisations
                   What is the difference between contracted organisation and service provider.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.1369 - RSE "State Air Company"Berkut"(0626)		2		RSE "State Air Company "Berkut"  (EASA.145.0626)		Finding\1st Response Late		4/30/18

										NC7072		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The Capability list, SOP HM8 does not specifies details in the performance of repair work e.g. cross refer to manufacturer CMM, ATA and the work shop details.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14

										NC7073		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to Specialised workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur and Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:
a. Work shop 3 clean areas, number of items were found without any identification e.g. brackets, number of scrap hoses, and unserviceable tyres hidden under the benches and tyre workshop repairs. A tyre was noted used as door stopper.  

b. Aero shell grease number 6, 7 tins and other items were found expired in the oil and grease cupboard in the hangar.

c. No segregation between Oxygen and Nitrogen Servicing trolleys, both were found placed side by side at the same location in the hangar. This could present serious oxygen fire hazard.

d. No record of any calibration available at the time of audit for Nitrogen and Oxygen servicing trolley gauges		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Reworked		12/29/14		2

										NC7074		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items and access to storage facilities is restricted to authorised personnel. 

Evidenced by:
a. Storage of metal sheets and honeycomb material is not stored i.a.w. manufactures instructions.

b. Access to storage facilities is not restricted to authorised personnel. RVL indicated that access to stores is open to all certifying staff – also in the absence of store keeper during late/evening shifts all staff have free access to the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14

										NC7075		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the stores. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. No anti static work station and test set within the stores facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Resource		12/29/14

										NC8699		Thwaites, Paul		Thwaites, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities appropriate for the planned work.
Evidenced by:
The facility appeared to lack adequate work benches and storage racking for the planned maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/16/15

										INC2023		Thwaites, Paul		Roberts, Brian		145.A.25(d) - Control and Storage of flammable liquids.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of flammable liquids.

Evidenced by:

Cans of flammable solvent spray was being stored in the Avionics Bay / ELT Bay on the open access shelves along side paper reference material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC7076		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that RVL have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC
145. A.70 (a) in particular MOE Section 3.15 and 3.16.
• No training procedure for OJT as per section 6 of appendix III to Part 66 described in the MOE. 
• No procedure for the issue of a recommendation to CAA. See AMC 145.A.70A		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		2

										NC8691		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of certifying staff.
Evidenced by:
The authorisation document for Mr Paul Pavlou ( RVL 6 ) had been reissued to include components under the C6 rating, however there was no evidence that a competency assessment had been carried out in accordance with existing company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11487		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to boroscope inspections
Evidenced by:
Boroscope inspections are accomplished by the organisation, however there are no supporting procedures or processes for the accomplishment of this type of inspection or for the competency assessment of the personnel involved in this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7077		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue.

Evidenced by:
a. In sampling continuation and human factors training record, it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following examples e.g. authorisation reference RVL 31, DUE ON 13 June 2014 completed 12 July 2014, RVL 23 overdue since July 2014. AMC 2 145.A.30 (e) (2).

b. Stephen Coupe has not received any human factor training since joining the organisation in July 2014, no evidence was presented to indicate that last human factors training with previous employer meets RVL training requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC11492		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the authorisation file for Mr P Shelton, authorisation number RVL 25, identified that the organisation does not have on file any records of continuation or human factors training for this individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7078		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy

Evidenced by:
a. Master gauges used for in house calibration are not controlled and calibrated.

b. Temperature and humidity is not being maintained within the stores.

c. Dates displayed on the calibration P/A TTI 150NM Torque wrench s/n 2013/298881 does not display correct due date.

d. Shelf life control report was sampled but the list does not identify what action has been taken.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		2

										NC8695		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to having the necessary tooling / equipment in place.
Evidenced by:
CMM 25-63-05, page 1002 refers using a "Test Model" for measuring current post battery change. At the time of the audit this piece of test equipment was not in place.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8693		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of test equipment software.
Evidenced by:
Page 29 of the user manual for the Beacon Tester BT100AV Triple refers to checking the revision standard of the installed software, at the time of the audit the organisation did not have a process for this requirement.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8698		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibration equipment.
Evidenced by:
At the time of the audit the re-calibration period for the Beacon Tester BT100AV Triple serial number 6079 had not been entered onto the organisations calibrated equipment register.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7079		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a) Dirty workshop: during the audit a locally fabricated part i.e. a bracket was being fabricated to pattern as evident, no approved data and/or stage worksheet/s was available to demonstrate that  this work is being fabricated to an approved data, no details of part numbering, dimensions, materials, processes, and any special manufacturing techniques, special raw material specification or/and  inspection requirement details and whether the approved organisation has the necessary capability could be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										INC2021		Thwaites, Paul		Roberts, Brian		145.A.42 - Control of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Control of components.

Evidenced by:

1. Numerous boxes containing unclassified parts were being stored in the battery bay. This bay was not in use at the time of the audit as the battery tester was away on calibration.

2. Numerous boxes containing unclassified parts were being stored on open shelves in the avionics workshop / ELT bay.

All of the above parts were without identification lables (Serviceable / Unserviceable) and were uncontrolled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC7080		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisation shall either transcribe accurately the applicable maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling work pack/sheets the work instruction does not transcribe accurately the maintenance data on to such task cards or work sheets or make precise reference e.g. wheel hub bearing serviceing, and Job No. 016518/14.

b. Job no 016518 item 90029, cargo door (lower) found removed and placed in the dirty work shop without any identification label and/or details of work being performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		3

										NC8694		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing maintenance data onto common worksheets.
Evidenced by:
CMM 25-63-05 page 1002 paragraph (e) refers a task which requires the measurement of the current after the battery replacement, this task had not been included on the task card / worksheet reference AF/ENG/031.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										INC2025		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Applicable Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of applicable Maintenance data during aircraft maintenance.

Evidenced by:

Repair and blend to G-NOSE (NRC 0010 & 0013)
The maintenance data referenced and used for both of these tasks did not support the maintenance activity carried out.  (No specific repair instructions contained in the AMM reference as quoted on NRC)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										INC2022		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Uncontrolled data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding out of date maintenance data not subject to amendment control by TCH or STC holder.

Evidenced by:

1. A large amount of uncontrolled maintenance data was being stored on open shelves for easy access by engineers in the Part 145 maintenance area.  (Avionics workshop/ELT bay)

2. A Black reference card index holder in the Avionics Workshop / ELT bay was found to contain multiple cards with hand written maintenance instructions. These  hand written notes were not subject to any amendment process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC11495		Thwaites, Paul		Thwaites, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to effective handover of tasks.
Evidenced by:
Cessna 310 registration G-RVLZ, work order 000089, maintenance task handover details for a problem with the main wheel through bolt had been recorded on scrap paper. This method of task handover falls short of the expected standard. The organisation should review in detail its task handover procedures, in particular those that involve "engineer to engineer".		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC2024		Thwaites, Paul		Roberts, Brian		145.A.47(a) - Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to manpower Planning.

Evidenced by:

A sample of the manpower spreadsheet for 2017 revealed that three engineers had been deleted off the spreadsheet when they left the organisation thereby being unable to show available manpower during the year.

MOE 1.6:  List of certifying staff, of the 11 named engineers, 3 left the organisation during 2017, this is greater than 20%.  MOE 1.7 states significant changes will be notified to the CAA.  (Consider also 145.A.30(d) regarding sufficient staff to perform, supervise, inspect etc)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										INC1982		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (d) with regard to ensuring that damage found had been assessed and repaired correctly.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that damage in the form of cracking at fuselage station FS160.80 had not been assessed correctly or repaired to an acceptable standard.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11489		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to certification of completed maintenance.
Evidenced by:
Cessna 310 registration G-RVLZ, bridging check workorder 000089. Heater fuel filter element removal, clean, inspect and refit. Task had been completed but the associated CRS on task card reference 164/0 had not been signed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1983		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS on an aircraft with a known defect.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the aircraft had been released to service with an un-approved repair in the vicinity of fuselage station FS160.80.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										INC1984		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (c) with regard to identifying a new defect to the operator and obtaining an agreement from the operator to defer rectification. 
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the operator had not been informed of the crack to fuselage station FS160.80 and therefore the operator could not defer the rectification of the defect in an acceptable manner.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC8696		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of specific maintenance.
Evidenced by:
In the interest of Human Factors and to ensure that the correct maintenance has been accomplished the worksheet reference AF/ENG/031 should be annotated with the variant of ELT being maintained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15		2

										NC11486		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A 55 (a) with regard to recording of maintenance.
Evidenced by:
A review of work being accomplished at the time of the audit in the hangar identified the following discrepancies;-
1. Cessna 404 registration G-FIFA Port wing spar repair, the initial inspection and investigation had been progressed, however details of the work accomplished had not been recorded in the work pack. It was also recommended that due to complexity and nature of this task that the task is controlled in a separate work pack from the one that the task was initially recorded in.

2. Cessna 310 registration G-RVLZ bridging check, defect with main landing gear through bolt (bolt found pitted) had been recorded on scrap paper attached to the service bulletin. This defect had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										INC1985		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that details of the damage found at fuselage station FS160.80 had not been entered into the work pack or the aircraft record system.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11490		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting.
Evidenced by:
There appeared to be a lack of understanding of when engineering occurrences should be formally reported, for example the damaged port wing spar on G-FIFA would have gone un-reported if the organisation had not been prompted to report at the time of the audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1986		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the occurrence had been reported externally which may be indicative that the organisations internal reporting procedures and culture is not effective.

Further guidance is available in regulation 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7081		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (2) with regard to cover all aspects of Part-145 compliance are checked every 12 months including Independent audits should include a percentage of random audits carried out on a sample basis when maintenance is being carried out. 


Evidenced by:
a. Audit current programme 2014 does not include sampling of independent random audit during the maintenance of aircraft, late evening and weekend maintenance. Also see AMC 145.A.65 (c) (1) (3).

b. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		4

										NC8697		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of a pre approval audit.
Evidenced by:
The organisation had not accomplished a pre approval audit of the C6 rating, the organisation will also need to ensure that the audit plan includes a future audit of this rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11488		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having in place robust robbery procedures
Evidenced by:
The "robbery" procedure was reviewed in detail at the audit and deemed to be not as robust as it could be, for example scheduled maintenance due on non- rotable components did not appear to be taken into account prior to removal from the donor aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC17687		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations audit plan.
Evidenced by:
A review of the audit plan identified that some of the Part 145 approval clauses are missing from the audit plan for example 145.A.48. The plan should cover all the clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										NC17688		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to organisational procedures.
Evidenced by:
A review of the organisations Robbery Procedure (SOP TR3) identified the following discrepancies;-
1. The procedure does not detail the involvement of the Part M organisation, the Part M organisation manages information specific to component robbery such as modification status, maintenance due etc and must be consulted during robbery action.
2. The robbery procedure form (SF/Eng/037) refers to the use of form reference BF/Eng/016, details on how to use / complete this form are not detailed in the procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										INC1987		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality Policy,Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (a) with regard to adherence to the organisations quality and safety policy with regard to establishing and continuing the development of a positive safety culture.
Evidenced by:
MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identifies that the certifying engineer was placed under commercial pressure by senior management within the organisation to release the aircraft to service with damage outside of serviceable limits, this contradicts the organisations Safety and Quality Policy detailed within the organisations MOE.

Further guidance is available in regulation 376/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7082		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.

Evidenced by:
a.  MOE section 1.3.3, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. RVL indicated that the Base maintenance manager is also responsible for stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC7083		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition, and the associated procedures


Evidenced by:
a. Scope of work in the MOE does not reflect revised EASA Form 3 approval schedule.

b. The scope of work listed under MOE 1.9.3 does not specifies what C rating is active.

c. MOE section 1.9 scope of work does not specifies fabrication of parts i.a.w. 145.a.42 ( c ).

d. MOE section 5 list of contracts and subcontractors details need updating to include MOE 5.4 as required by 145.A.70 (a) (16) e.g. NDT contractors. 

e. It could not be satisfactory demonstrated that supplier/ vendors are being audited as required by SOP S5.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Documentation Update		12/29/14

										NC8692		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 9 with regard to defining the scope of work for the C6 approval.
Evidenced by:
The capability list document has been revised to include the Kannad ELT part number S1823502-03, the document should define the variant of the ELT and the level of maintenance, in this case level 2 maintenance, that can be accomplished under the current Part 145 approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7084		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 regard to The organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. With an approval class rating ‘C’ component. It could not be satisfactorily demonstrated that RVL hold all the necessary facilities, equipment, tooling maintenance data and certifying staff to maintain component for which it is currently approved. MOE currently does not identify that this is a temporary situation and there is a commitment from the organisation to acquire tools, equipment etc. before maintenance may recommence under its ‘C’ rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										NC11493		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges Of The Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to control of sub contract activity.
Evidenced by:
A review of the list of sub-contractors detailed in SOP Q4 found that the list was out dated and contained details of sub-contractors no longer used.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/5/16

										INC2026		Thwaites, Paul		Roberts, Brian		M.A.301-2 - MEL deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to safe operation of the aircraft IAW the MEL.

Evidenced by:

MEL 23-12 for F406 details that one VHF radio can be Inop when flying VFR routes. This does not take into account aircraft fitted with 1 X 8.33Khz and 1 X 25Khz radio.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks\2. The rectification in accordance with the data specified in point M.A.304 and/or point M.A.401, as applicable.. “ – Truncated; See regulation for complete text.”		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC17140		Lawson, Lisa		Lawson, Lisa		147.A.120(a) - Training Material 
The organisation was unable to demonstrate that they were fully compliant with
147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category.

Evidenced by:

The submitted Cessna 406 Caravan II training material provided is not to a standard sufficient to cover the requirement.  The document provided is not in an easily understandable/readable format or aligned to the ATA scheme. The notes do not appear to have been brought up to date from the original date of release against the manufacturers service data.   Also, some French references are detailed on Pg 3 Ch10.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17141		Lawson, Lisa		Lawson, Lisa		147.A.130(a) and (b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures to ensure proper training standards and 147.A.130(b) with regard to demonstrating an established quality system.

Evidenced by:

Section 2 and 3 of the exposition provided are not detailed sufficiently and do not refer to supporting procedures.  No internal audit has been submitted and no audit plan detailed in the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Late		1/31/19

										NC17139		Lawson, Lisa		Lawson, Lisa		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with
147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147.

Evidenced by:

• No MTOA Checklist completed to support the application – please action and
refer to EASA UG.00014 to ensure MTOE conforms.
• The Corporate Commitment by the Accountable Manager is not signed. Proof of corporate authority also to be provided. 
• No EASA Course Approval Forms (previously known as SF Forms) provided in support of application. 
• Insufficient Training Needs Analysis provided – these should be developed from the user guides & guidance material on the EASA Part 147 website and provide reference to relevant Hours and Levels as detailed in Part 66 Appendix III, ATA Chapters, Training Methods and Written Training Materials as detailed. 
• 1.6 Facilities, RVL Airtech Floor Plan is unclear and no photos of the facility have been provided. Class sizes detailed in the MTOE differ from that detailed in the Training Manual. 
• 1.9 List of Courses Approved - does not denote Course type and content i.e. Cessna 406 (PWC PT6) B1 Theory & Practical
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. 
• 3.1 Does not hold a copy of the audit plan. 
• 3.6 and 3.7 Qualifying Instructors and Assessors, detail provided is not sufficient reference CAP 1528 or EASA UG.CAO.00014		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17142		Lawson, Lisa		Lawson, Lisa		147.A.305 Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305, examinations and task assessments as specified in Part 66 Section 2, with regard to format, variety and depth of examination questions.

Evidenced by:

Cessna 406 Caravan II Engineers Exam sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 2 Type training.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC14124		Thwaites, Paul		Thwaites, Paul		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to embodiment of continued airworthiness tasks following modification.
Evidenced by:
A review of the embodiment of FAA STC SA781GL (Cleveland wheels and brakes) identified the following discrepancies;-
1. The CMM requires an FPI inspection of the wheel tie bolts and a dye penetrant inspection of the wheel halves, these inspections and the frequency of when the inspections should take place have not been included in the operators maintenance programme.
2. The weight and balance change required by the modification had been detailed in the workpack, however this information had not been "extracted" by the technical records department and the weight and balance schedule had not been amended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late		7/31/17

						M.A.302		Aircraft Maintenance Programme		NC8053		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to inclusion of maintenance tasks for the Integrated Flight Control System installed on the Cessna 404 aircraft.

Evidenced by:
A review of the maintenance tasks applicable to the Integrated Flight Control System as detailed in the system maintenance manual identified the following discrepancy;-

1. The maintenance manual details various inspections against the servo actuators, the applicability of some of these inspections is dependent on the part number and modification standard of servo actuator fitted. The organisation at the time of the audit could not establish what part number or modification standard of servo actuators were fitted across the Cessna 404 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1523 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		4/29/15

						M.A.304		Data for modifications and repairs		NC14125		Thwaites, Paul		Thwaites, Paul		M.A.304 Data for Modifications
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring EASA approval of modifications.
Evidenced by:
A review at audit of FAA STC SA781GL (Cleveland wheel and brake modification) could not confirm whether or not the FAA STC had been EASA approved.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late & Accepted		7/31/17

						M.A.305		Record System		NC6484		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with 145.A.305 (a) with regard to at the completion of any maintenance, each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a. In sampling aircraft log books it was noted that the log books were not up to date with details of summary of checks etc. RVL explained that the reason for not completing the record is that one person is on leave and therefore the log books had not been updated. The summary of checks had been printed off but not attached to the relevant pages. This action was then completed during the audit. It was discussed with the organisation to review manpower resources and review work they have committed themselves that does not exceed their identified available resource, indicate in the CAME how it intends to assign responsibilities and establish number of man/hours needed to perform the task taking into account any absences.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

						M.A.305		Record System		NC6483		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to continuing airworthiness records shall contain the current status of Airworthiness directives and measures mandated by the competent authority.

Evidenced by:
In sampling Airworthiness Directives Compliance statement for G-FIND and G-SOUL, the following was noted:

a. AD status for aircraft G-SOUL could not be demonstrated as an up to date Airworthiness Directives compliance record. RVL indicated that this is being updated to a new system (ATP Navigator) however, at the time of audit the AD compliance statement still had not been updated since the last audit and had the same issues e.g. the status of the Airworthiness Directives identified as C/W (complied with) could not be verified as it does not describe how, when and where these were accomplished and the method used, no cross reference to the substantiating data and/or the supporting documentation could be demonstrated. AMC M.A.305 (d), M.A.708 (5) further refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

						M.A.306		Aircraft technical log system		NC6492		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) 4 with regard to the management of deferred defects and its control.    

Evidenced by:
a. In sampling aircraft G-SOUL deferred defect log, number of defects has been deferred without MEL reference. Also when defect cleared the defect is not transferred to aircraft Technical log sector page as required by the defect cleared block (Deferred defect log serial no 001).

b. In sampling aircraft SRP 10443, surface de-icing system u/s defect deferred by the Captain on 08/05/2014 i.a.w. MEL 30-10 for 10 days. Rectification action is missing from the SRP.
Also see AMC M.A.306(a), AMC M.A.403(d)  

Note: Procedures should be established and followed in order to be sure that the deferment of any defect will not lead to any safety concern.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.401		Maintenance Data		NC6485		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401 (c) with regard to transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:

a. In sampling work pack 015590/13, CPCP task 310-272016 item code number 272016, no evidence of work instructions and/or clear stages of work record and accomplishment of maintenance task details could be demonstrated. AMC M.A.401(c)

b. In sampling work pack 015590/13, item 31 (task no 310002); Calibration of Altimeter, the source document reference could not be satisfactorily demonstrated e.g. relevant CMM/aircraft maintenance manual.   

c. Work sheet BF/ENG/032 does not identify related part number details of the Altimeter that was checked and/or fitted to the aircraft. Therefore the maintenance history and its control of calibration could not be demonstrated. 

d. The procedure SOP HM2, used for the calibration of altimeters and airspeed indicators do not make precise reference to the particular maintenance task or tasks contained in such maintenance data including relevant applicable part number of the instruments/equipment to be calibrated under these procedures.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

						M.A.703		Extent of Approval		NC6486		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704.

Evidenced by:
a. CAME 0.2.5, the scope of approval section of the approved continuing airworthiness management exposition does not match with recent updated EASA Form 14 approval Schedule.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.704		CAME		NC6487		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 6 with regard to a general description and location of the facilities

Evidenced by:
a. CAME Facilities section, recent changes to premises layout and description have not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

						M.A.704		CAME		NC11160		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME part 1 check flight procedures.
Evidenced by:
A review of the CAME part 1 procedure for the accomplishment of maintenance check flights identified the following discrepancies;-
1. The procedure detailed in the CAME document is very light in detail.
2. Maintenance check flight criteria should be detailed in the maintenance programme.
3. Procedures should take into account guidance information detailed in CAP 1038.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1853 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/10/16

						M.A.706		Personnel Requirements		NC14126		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to accomplishment of recurrent training.
Evidenced by:
A review of MA 706 requirements identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/8/17

						M.A.708		Continuing airworthiness management		NC6489		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4, 6, 7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:
a. In sampling compass swing task 310-340101, item 42 & 43, the rectification action taken was signed off by saying that “To be carried out when due 02/04/14”. The entry did not make any references to how and when this incomplete maintenance would be accomplished. This should be subjected to a form of control in order that whereabouts of an incomplete maintenance can be established.

b. Also the organisation could not demonstrate under what procedures the incomplete maintenance could be deferred and what action the certifying staff has taken to bring the matter to the attention of the operator, planning and relevant aircraft M.A. Subpart G organisation prior to certificate of release to service with an incomplete maintenance.  Also see AMC M.A. 801 (g),  145.A.50 (c )		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.708		Continuing airworthiness management		NC6488		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:

a. In sampling G-FIND aircraft Airworthiness Directive compliance record. It could not be satisfactorily demonstrated from the report that an assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Reworked		10/28/14

						M.A.710		Airworthiness review		NC6490		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with  M.A.710 (a) 4 with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901.

Evidenced by:
a. In sampling G-FIND aircraft  ARC process, it was noted that finding are not being formally issued, recorded and/or corrective action requested/closed before the issuance of an airworthiness review certificate.

b. Not all questions had been annotated to identify satisfactory completion on the Airworthiness review form by the ARC signatory.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.712		Quality System		NC6491		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not consist of a quality audit and sampling schedule in a definite period of time, as evident the current audit plan is subdivided into quarterly activities and does not list the dates/month when the audits are due and when audits were carried out. {(AMC. M.A.712 (b) (3)}.

b. Audit ref RVL/CAM/QAR1 dated 14/01/14; check list was missing and the objective evidence could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.202		Occurrence Reporting		NC18967		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the process confirmed in the CAME to report mandatory occurrences.

Evidenced by

CAME 1.8.2. Mandatory Occurrence Reporting, is not sufficiently detailed as it does not confirm the formal process to be utilised in order to report MORs to the UK CAA.  In addition, it does not refer to the EU 376/2014, Article 13 para 5 requirement to provide the following.

•  The preliminary results of the analysis performed including any action to be taken within 30 days of the initial report. 
•  The final results of the analysis, where required, as soon as they are available and, in principle, no later than three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.301		Continuing airworthiness tasks		NC18970		McKay, Andrew		McKay, Andrew		M.A.301 Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301-7 with regard to the production of embodiment policy for non-mandatory modifications.

Evidenced by

CAME section 1.6 Non-Mandatory Modification Embodiment Process is not sufficiently detailed to confirm what process will be employed in order for the organisation to satisfy the requirements of M.A.301-7		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.302		Aircraft Maintenance Programme		NC18969		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme (AMP)

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the procedures produced to support the AMP

Evidenced by

•  The Form used to confirm the acceptance of AMP extensions (RA.050) refers to Ryanair DAC confirming acceptance of variations in accordance with the Ryanair DAC AMP rather than the Ryanair UK AMP. 
•  CAME section 1.2.3.4 (AMP amendments) lacks sufficient detail to clearly identify the process including establishing clarity with regard to whether the amendment is a temporary adjustment to the task frequency or a permanent one.
•  With regard to the list of AMP items that cannot be extended. The list in section 1.2.3.4 of the CAME is different to the list published in Note 2 of section 3.5 of the AMP		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.403		Aircraft Defects		NC18968		McKay, Andrew		McKay, Andrew		M.A.403 Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.403 (d) with regard to its defect analysis process 

Evidenced by

The process for Defect Analysis in section 1.8.1 of the CAME does not confirm the frequency at which the defect reports will be generated or reviewed. The procedure confirms that the reports will be generated legitimately under an Appendix II arrangement by the sub-contractor and will be subject to management review.  However, it is not defined whether the management review will be conducted by the CAMO or the Sub-contractor’s management.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.704		CAME		NC17345		McKay, Andrew		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

The draft CAME submitted at issue 1 revision 0 requires revision and re-submission for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.385 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		10/31/18

						M.A.704		CAME		NC18955		McKay, Andrew		McKay, Andrew		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 704 with regard to the contents of the CAME

Evidenced by

A review of the CAME on a sample basis confirmed the following inaccuracies/ deficiencies.

•  Regarding the Quality Manager the job title is not consistent in sections 0.4.1 and 0.3.3
•  Section 3.1.2 (Maintenance Contract Selection procedure) confirms that “a copy of the EASA Form 3 confirming sufficient scope to conduct the maintenance requested shall be sufficient”. This statement needs to be expanded to include consideration of the scope section of the MOE.
•  The CAME does not confirm the methods used by the CAMO to apply the required level of active control to the Part M function completed by the sub-contractor. Either by direct involvement, by endorsing recommendations made by the sub-contractor, Quality oversight or other methods.
•  The requirement to retain the audit records for 2 years is not confirmed.
•  CAME 0.2.3 scope of work, number of aircraft to be confirmed as 1 not 5
•  The CAME did not reference or contain a procedure confirming the process to be applied in order to control / manage M.A.305 life limited parts.
•  The CAME does not provide any information associated with the organisations AMC2 M.A.402 (h) Independent Inspection policy
•  The CAME does not provide any information associated with the organisations AMC1 M.A.402 (h) critical maintenance task policy		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.704		CAME		NC18956		McKay, Andrew		McKay, Andrew		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.705 with regard to the proposed Part M facility

Evidenced by

The Part M facility as described in section 0.7.1 of the CAME does not yet have any furniture or Equipment in place to support the Part M function.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.706		Personnel Requirements		NC18959		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man-hour plan for Part M

Evidenced By

CAME section 0.3.7.1, (Manpower resources) did not include details of a task analysis as is required by AMC.M. A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.706		Personnel Requirements		NC18958		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (h) with regard to the availability of records relating to staff competency assessments

Evidenced by

At the time of the audit the organisation could not produce any documented evidence to support the qualifications or competency of the Part M Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.706		Personnel Requirements		NC18957		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to controlling the competency of staff

Evidenced by

The current CAME does not confirm how the competency of Part M staff will be assessed.  Including those of the sub-contractor (Appendix II to AMC M.A.711 (a) 3 Para 1.3 refers)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.708		Continuing airworthiness management		NC18963		McKay, Andrew		McKay, Andrew		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.7108 (c) with regard to the provision of a signed maintenance support contract.

Evidenced by

At the time of the CAA audit An M.A.708 (c) Appendix XI Maintenance Support Contract signed by both parties could not be produced to support the intended operation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.709				NC18964		McKay, Andrew		McKay, Andrew		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regard to availability of approved data to support the Part M activity

Evidenced by

At the time of the CAA audit the approved data required by M. A709 (a) could not be accessed at the Part M primary site, (Stansted)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.711		Privileges		NC18960		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711(a) 3 with regard to the provision of documentation to support the Listing in CAME section 5.3 of GE Engine Services LLC as a sub-contracted organisation.

Evidenced by

The CAME section 5.3 lists GE Engine Services as a sub-contractor, (Engine Health Monitoring). At the time of the CAA audit the organisation could not provide evidence of an Appendix II contract or that an audit of GE had taken place prior to their inclusion in the CAME.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.711		Privileges		NC18961		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to provision of an Appendix II contract to support its main sub contracted organisation.

Evidenced by

At the time of the CAA audit a completed AMC.MA.711 (a) 3 Continuing Airworthiness Sub-Contract could not be produced to support the intended arrangement between Ryanair UK and Ryanair DAC.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.711		Privileges		NC18962		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to the contents of the Appendix II contract between Ryanair UK Ltd and Ryanair DAC Ltd.

Evidenced by

A review of the draft Appendix II CAW contract identified the following deficiencies.

•  Appendix II section -1.8. The contract does not confirm that the sub-contractor’s procedures can only be amended with the agreement of the CAMO
•  Appendix II section 2.1. Scope of work, the contract does not confirm the A/C type, registration(s) or engines
•  Appendix II section 1.5. The contract does not specify that the sub contracted organisation is responsible for informing the CAMO of any changes that would affect its ability to fulfil the contract
•  The contract was not signed by either party		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.712		Quality System		NC18966		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) with regard to the description and function of the Quality System as described in Section 2 of the M. A704 CAME.

Evidenced by

The description of the Quality System in Section 2 of the CAME is not sufficiently detailed in the following areas.

•  There is no reference to any second-tier procedures
•  There is no confirmation of the procedure and forms used for completing and recording audits.
•  There is no confirmation of who will complete the audits.
•  There is no possess associated with the management of audit findings, including the required response dates and the procedure used to apply and approve extensions to response times.
•  The Quality system makes no reference to the oversight of the sub contracted Part M function. 
•  As the Quality Manager is the nominated post holder for both the CAMO, (Ryanair UK) and the primary sub-contracted organisation, (Ryanair DAC) there is no confirmation how independence will be assured.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.712		Quality System		NC18965		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the monitoring of all activities supporting the Part M process.

Evidenced by

The audit completed of the contracted maintenance organisation was limited to a review of the Appendix XI contract and did not include an audit of the maintenance facility. The lack of a physical audit is in conflict with the commitment given in section 3.1.2 of the CAME which confirms an audit of the organisation will take place. In addition – No evidence of competency assessment for the independent quality system auditor (Francesca Palazzi) could be produced at the time of the audit, (M.A.706 (k) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				21.A.139(b)		Quality System		NC15703		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to production document completion.
Evidenced by:

Production routing for works order W/O743853 was reviewed at the time of visit.
Upon review it was noted that the attached Compass test sheet  (MNI Cert#: 17PC0048) had inconsistencies  regarding its completion:-

 Boxes not completed and the deletion of the Pass or Fail indication as required by the form after tests had been recorded were not evident.
 

It was unclear if blank boxes indicated if the test had not been carried out or was not required.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/8/17

		1				21.A.145		Approval Requirements		NC15704		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145  with regard to compass substandard
Evidenced by:

The calibration certificate for compass substandard serial No 546 Certificate No 17PC00047(P) dated 17 March 17 indicated a pass status.

At the time of visit it was not possible to determine the basis on which the calibration had been undertaken and what the pass statement indicated.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		12/8/17

		1				21.A.139(a)		Quality System		NC12596		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xiii) with regard to storage.

Evidenced by:
Within mezzanine raw material store, steel, alloy and brass bar material mixed together also overhanging onto tool storage metal shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

		1				21.A.139(a)		Quality System		NC12595		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (iv) with regard to identification and traceability.

Evidenced by:
Life expired AA366 Loctite (GRN 548522), no GRN batch details on Link wire (22swg) in use production cell and no batch detail on a Roll of Solder in Brazing room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

		1		1		21.A.139(b)		Quality System		NC19522		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1
Evidenced by:

Route Card for:-
Works order 749846 part No AM2-A10G was reviewed.

Op 3 indicates that Araldite 2014 to be applied to the unpainted edge of the centre bezel.

The accompanying drawing AM2-A10G issue 2, indicates Araldite 2011  is to be used.

No evidence could be found at the time of visit to show how this change had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

		1		1		21.A.139(b)		Quality System		NC19523		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion.

Evidenced by:

Rout card completion

CE2 A127/ AM2-A127

It was noted that the GRN Nos of parts used prior to assembly should be recorded.

At the time of visit entries for CE2-6 and CE2113N2 could not be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

		1				21.A.3		Failures, malfunctions and defects		NC14293		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(b) with regard to EC regulation 376/2014
Evidenced by: Interview with AM and QM where they stated they were not fully aware of the regulation/just culture/voluntary reporting and lack of references in POE and supporting procedures.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1				21.A.133		Eligibility		NC18069		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to procedure for dealing with non-conforming parts.
Evidenced by:21.A.133(b)
SAL/Tenencia DOA/POA arrangement dated 25/05/17 does not identify the applicable SAL procedures for dealing with non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(a)		Quality System		NC18068		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with respect to vendor (supplier) control.
Evidenced by: 21.A.139(b)(ii)
The completed supplier assessment questionnaires for Custom Foams and Cortina Leathers were received by Sabeti Wain Limited (SAL) on 10/01/2018 and 27/03/2018 respectively, however at the time of audit the vendor / supplier database showed the suppliers as ‘Awaiting review’. Material had been received into the stores system from Cortina Leathers on batch number B20912 (CofC dated 21/12/17) and from Custom Foams on batch number B22656, dated 08/06/2018. Issue 12 of the Production Organisation Exposition (POE), Part 2.2.1 – Supplier / Sub-contractor Evaluation Procedure, does not detail any timescale for review of the returned supplier questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(a)		Quality System		NC10842		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vii) regarding tool calibration and equipment control.
a) Locally held, calibrated and controlled, 'Fluke 62 Max Gun', (infra-red temp. measurement tool) was calibrated locally by Abhath Weights & Measuring Lab. This organisation was not identified on the company's supplier list.
b) The air compressor used to supply air to the spray gun, used to apply adhesive, was investigated. With concerns around water & oil contamination of the bonding process, should it be the case that the compressor's servicing schedule was not being performed iaw the equipment manufacturer's recommendations. The recommended maintenance; daily check and drain & annual filter and oil change, appeared to be being performed, however the formal servicing schedule, did not reference all the recommended tasks, as being required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1				21.A.139(a)		Quality System		NC4500		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (v).  With regards to manufacturing processes.

Evidenced by:
At the time of audit there was no evidence that the 'Lamination Process' (SAL 11) is being followed.  The lamination press temperature control is not being carried out & results recorded iaw existing SAL 11 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Process Update		5/11/14

		1				21.A.139(a)		Quality System		NC5311		Algar, Stuart		Algar, Stuart		21A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(xi) with regard to the quality system shall contain control procedures for personnel competence & qualification.

Evidenced by:

SAL 17 - Training procedure.  This procedure has been in draft format since 16/05/2012.  In addition; the annual internal audit of this procedure is overdue (due March 2014) (GM 21A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		8/5/14

		1		1		21.A.139(a)		Quality System		NC10698		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to the quality system shall contain control procedures for manufacturing processes'. 

Evidenced by:
Laminating process procedure (SAL11) does not fully detail the process to be followed (i.e. adhesive application amount/method, acceptable temperature range, pressure to be applied & max. dwell time prior to laminating).  In addition, the existing procedure has not been updated to reflect the new laminating press (No. 1) requirements (i.e. operating temperature range) [GM No.1 to 21.A.139(a) & (b) 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1207 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		2/21/16

		1		1		21.A.139(a)		Quality System		NC15330		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to adequate procedures for document issue, approval, and change.
Evidenced by: Part 21.A.139b1(i) Document Issue, Approval, or Change

Audit template form SAL 02-02 Issue 3 dated 16/06/14 does not correspond with the form used for the audits ref. OWL04272017 and P012232016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1				21.A.139(a)		Quality System		NC4498		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2.  With regards to an independent quality assurance function to monitor compliance.
 
Evidenced by:
The 2nd site (Dubai) audit schedule (SAL 02-03) has not been carried out in the specified time (POE 2.1.1 also refers).  The last compliance audit was carried out 03/01/2012 (GM No. 1 & 2 to 21.A.139(b)2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		5/11/14

		1		1		21.A.139(a)		Quality System		NC10840		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regards to management of internal audit findings.
Evidenced by:
The CAR form SAL 02-01 includes a final sign off by the Technical Services Director. However records of CARs raised at Dubai did not include such sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1		1		21.A.139(a)		Quality System		NC15331		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to an independent quality assurance function to monitor compliance with the procedures of the quality system.
Evidenced by: Part 21.A.139b2 Independent Quality Assurance Function

QA procedure SAL02 defines the process for internal audits.  At the time of audit the audit schedule (reference unknown) presented was not completed or current in accordance with the procedure.  The audit schedule had not been updated to include the postponed audit of procedure SAL04 ref. audit report OWL04272017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1		1		21.A.139(a)		Quality System		NC15698		Cortizo, Dominic		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2  with regard to internal compliance checklist against Part 21G.
Evidenced by:
The 'compliance check list for Dubai' (no Form No reference) in use,  does not indicate which elements of Part 21G are being assessed, making it unclear if all relevant elements of Part 21G applicable to the facility and operation in Dubai are being covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

		1		1		21.A.139(b)		Quality System		NC18071		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to effective procedures for control of manufacturing processes.
Evidenced by:21.A.139(b)(1)
(i) Golden sample for Literature Pocket P/N 1076632-903FEJ Rev P4 was being used to check items P/N 1076632-901FEJ Rev E.  No evidence that the golden sample had been checked against drawing. Golden sample was a different size to the item being inspected.
(ii) No evidence that template for Sofa Lid Pull Strap P/N 1050154-493EFI DP0822 had been conformed to drawing by Production Supervisor or to approved data.
(iii) Works Order No. 17540 for Sofa Lid Pull Strap referenced incorrect SAL Pattern No.822 Rev P instead of revision P1 that was being used by the operator.  This  mismatch had not been identified by the operator.  No evidence that Operation No. 5 of the Works Order had been completed ref. checking of sample against drawing by Production Supervisor or that the pattern had been conformed to approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(b)		Quality System		NC18290		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) manufacturing processes with regard to use of tools in manufacturing.
Evidenced by:21.A.139(b)(1)(v) manufacturing processes
SAL process sheet no. DWO 7972 Iss. 2 has not been updated to add the use of the cutting tool no. 1697 Iss. 1 for cutting of part no. 1020683-055JM08.
Additionally Thomas Cook cutting tools not in the specified bay in tools storage area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18289		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) inspection and testing, including production flight tests with regard to inspection of products.
Evidenced by:21.A.139(b)(1)(vi) inspection and testing, including production flight tests
Final Inspection use a hard copy file of drawings supplied by Production - example seat cover dwg. no. SA3622 Iss. 3.  No evidence of procedure for control of dwgs supplied by Production to Final Inspection. No evidence on process sheet DWO 8048 Iss. 3 of how random samples are defined (eg proportion per batch) for physical dimension measurement instead of 100% inspection defined at stage 120 on process sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment with regard to calibration of measuring equipment.
Evidenced by:21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment
SAL records for Ruler SAL item no. SA9 reviewed.  SAL procedure 05 Iss. 3 does not refer to the use of Calibration Register Form SAL05-01.  Form SAL 05-01 dated 22/05/18 had no sign off for extended calibration dates.  The recorded extended dates varied between items at Dubai and High Wycombe.  No criteria for extension of dates were found in SAL procedure 05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18286		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing with regard to adequate internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Adhesive Store (see previous CAA observation from audit UK.21G.1763) contains dichloromethane adhesive which has to be stored at 5 to 25 deg C.  A single air conditioning unit showed the temperature as 27 deg C and later in the day 29 deg C.  No evidence of calibrated temperature measurement, records, or checks.  No evidence of a procedure to ensure temperature limits are maintained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18285		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing  with regard to internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Good Inwards noticeboard had copies of extracts from SAL procedure 10 dated 30/06/09 for stores management.  Procedure SAL 10 now at Iss.6 dated 24/08/17 and does not include these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18283		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiv) with regard to internal quality audits and resulting corrective actions.
Evidenced by:21.A.139(b)(1)(xiv) Quality System
CARs 151 to 158 do not comply with SAL procedure SAL 02 Iss.8 dated 11/10/17 para.12 for CAR numbering.  SAL 02 does not provide sufficient guidance on how to complete CAR form SAL02-01 Iss. 5 dated 28/11/17. SAL 02 does not provide details on how CARs are co-ordinated between the Dubai and High Wycombe facilities.
No evidence at the time of audit that audit reports had been raised in accordance with procedure SAL02-02 para. 9 for the three audits conducted by SAL on the Dubai facility in June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1				21.A.143		Exposition		NC10839		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliany with 21A.143(a) with regards to Exposition content.
Evidenced by:
a) The latest issue of the POE is '9'. The hard copy POE held at the facility contained pages: 22(a), 22(b), 23(a) and 23(b). These show the current floor plans of the Dubai facility, however the issue 9 LEP does not reference these pages. (Further noted the CAA does not have a copy of these pages).
b) Para 1.6 records staff numbers as '53' at Dubai, however approximately double this number would appear to be the correct figure.
c) Para 2.1.1 does not describe the audit system clearly. 'Procedure' audits take place but these are not described in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1		1		21.A.143		Exposition		NC14299		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to upkeep of the POE ref. SALPOE21G Rev 10 dated 14/03/2016.
Evidenced by: The master copy (copy 2) of the POE held by SAB does not correspond with the copy held by the CAA.  The SAB copy of rev 10 has not been signed by the AM because the QM had inserted the signed page from Rev 8.  AM stated that he was not aware of the content of Rev. 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1		1		21.A.145		Approval Requirements		NC18284		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to training of certifying staff.
Evidenced by:21.A.145(d)(1) Approval requirements - Certifying Staff

Training records for Arshad Ali were current up to 2014 and no evidence of training since 2014.  SAL procedure 17 does not specify the frequency of continuation training.  Part 21 and SAL POE and associated procedures have been updated regularly since 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.145		Approval Requirements		NC5312		Algar, Stuart		Algar, Stuart		21A.145 - Approval requirements
 
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to general approval requirements, the facility shall be adequate to discharge obligations under 21A.165

Evidenced by:
Multiple stores areas do not have sufficient space or segregation for the amount of stock held.  Also there is no clearly defined quarantine area, with items of quarantine stock held in different stores area.  This is a repeat finding raised approximately two years ago.  The previous finding resulted in a significant improvement which has now lapsed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Facilities		8/5/14

		1				21.A.145		Approval Requirements		NC15332		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to Facilities and specifically Stores.
Evidenced by: Part 21.A.145a Facilities

At the time of audit Stores C and D were incorrectly identified.  In store C items Serafil 20 1210 and 20 0318 were not identified on the shelving.  The cotton reels in the Holding Area for Inspection were identified by a label as " Not For Production".  The Production Manager stated that this was incorrect because all items in this area were for Production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1				21.A.148		Changes of Location		NC18070		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with AMC 21.A.148 with regard to notification to CAA of relocation of Dubai facility.
Evidenced by: AMC 21.A.148
During the AM interview (AMF4.1472) the CAA were notified that the relocation of their Dubai facility took place in early January.  SAL Authorised Release Certificate Tracking Number Log submitted in SAL email dated 14 June 2018 recording 212 releases at relocated Dubai facility commencing 22 January 2018.  The relocated facility had not been approved by CAA at time of audit.  The application for approval was made by SAL on 05 June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\AMC 21.A.148		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		1		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		9/11/18

		1				21.A.158		Findings		NC15699		Cortizo, Dominic		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 21.A.158 with regard to demonstrating acceptable root cause analysis in response to internal/external findings.
Evidenced by:
During a review of findings raised on company form ref SAL 02-01, it was evident that acceptable root cause analysis methodology was not used, (no root cause or preventative actions identified).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.158(a)		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

		1				21.A.163		Privileges		NC10841		Sanderson, Andrew		Sanderson, Andrew		Privileges (Certification)
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regards to Form 1 completion.
Evidenced by:
Referring to procedure; SAL 21 issue 6 and sampled Form 1 'DARC 01201', the following items are noted:
a) Block 4 referred to the Dubai address. Appendix 1 states the main company address (Principal Place of Business) as recorded on company's EASA Form 55 sheet A, should be recorded in this block.
b) Referenced procedure states that the 21J's approval number should be recorded in the 'Remarks 12 block'. This was not the case on this Form 1 and it appeared that this reference number was typically not being recorded, as required by the internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1				21.A.165		Obligations of the holder		NC14301		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to staff awareness of company procedures.
Evidenced by: At the time of the audit the QM was not able to provide evidence that the staff had been briefed on changes to the POE and Handbook.  This was supported by interview with AM and also Inspector #14 who were not aware of recent changes to the POE/Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1				21.A.165		Obligations of the holder		NC14302		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of supporting data for issuance of EASA form 1.
Evidenced by: The Job Sheet Fields 20 and 21 were not completed for Work Process Sheet (WO12217 refers).  Procedure SAL-20 does not include sufficient guidance on how to complete the Work Process Sheet SAL-20-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC17236		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Man Hour Plan
Evidenced by:
No evidence was provided of a Man Hour Plan in the Maintenance Area.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17233		Ronaldson, George		Ronaldson, George		Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control
Evidenced by:
No evidence was provided of a tool control system in the maintenance area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17235		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification checks.
Evidenced by:
Route card templates sampled did not contain a general verification check to ensure the component is clear of all equipment tools & materials on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17234		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Maintenance Records 
Evidenced by:
Route card templates sampled had no means to record the revision status of the maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17232		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the Maintenance Organisation Exposition.
Evidenced by:
1. Duties & Responsibilities were not adequately detailed for Nominated Persons.
2. MOE & Para 2.18 Reporting of defects did not reflect EC 376/2014. 
3. The MOE does not contain a procedure to ensure Maintenance Data is kept up to date. 145.A.45(g)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

		1				21.A.145		Approval Requirements		NC6906		Crooks, Adrian		Crooks, Adrian		Management Personnel
The organisation was unable to demonstrate that they were fully compliant with:
21.A.145 c2 (AMC) Has a group of managers been identified responsible to the Accountable Manager for ensuring the organisation is in compliance with the approval requirements - their details have been made available on EASA Form 4s and approved by the Competent Authority.

Evidenced by:
POE ref PS-01-03 Approved April 2014 - details Graham Mitchel as the Form 4 holder responsible for Quality (Quality Director) - however it is apparent he has now left the organisation. Both John Collins & Paul Forrest are not Approved Post Holders in this Approval, and it is our understanding that John Collins who has been in correspondence with the Authority is to retire at the of this Month.		AW\Findings\Part 21		UK.21G.944 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Resource		10/10/14

		1				21.A.133		Eligibility		NC11131		Owen, Nick		Owen, Nick		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the design/production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review of several DOA/POA arrangements including Airbus SAS & Bombardier found that they were out of date with regards to identification of the responsible persons/office who control the link between the design and production organisations – name/signature were for personnel who had left the organisation. It was noted that this had been identified internally but had not been corrected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Late		7/4/16

		1		1		21.A.139(a)		Quality System		NC7874		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

A review of internal audits carried out over the previous year was unable to demonstrate that all parts of the organisations approval had been audited		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1		1		21.A.139(a)		Quality System		NC7875		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the non conforming item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been closed within defined time scales and furthermore they were not able to demonstrate the current progress of open findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1		1		21.A.139(a)		Quality System		NC11132		Owen, Nick		Owen, Nick		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) and specifically (viii) non-conforming item control & (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

A review of the organisations weekly tracker found 20 overdue findings relating to all approvals held, a sample of open findings 21706, 21710 & 21711 applicable to the Part 21G approval found that they had either not been allocated to a person/department responsible for closure actions or did not have a closure date – this list may not be exhaustive as all overdue findings were not sampled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		5/20/16

		1				21.A.139(a)		Quality System		NC4283		Crooks, Adrian		Crooks, Adrian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139, by failing to demonstrate that it has established and is able to maintain a quality system.

As evidenced by: the audit check-list currently in use does not identify the relevant sections of Part 21 sub part G. Although an audit had been carried out the organisation was unable to demonstrate that all the relevant sections of 21G had been audited. GM 21.A.139(b)1 3, states that an organisation having a quality system designed to meet a recognised aerospace quality standard will need to ensure compliance with all the requirements of subpart G of Part 21 in all cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process\Ammended		4/17/14

		1				21.A.139(b)		Quality System		NC17346		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regards to the control of equipment and tools.

Evidenced by:

During the audit of the main stores section ESD test jig ref: TRWP006052 calibration expired on the 02/02/2018. ESD test records show prior to use entries up to 16/02/2018.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

		1		1		21.A.143		Exposition		NC7876		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.143 (a) with regards to the exposition having a description of the scope of work relevant to terms of approval.

Evidenced by:-

Organisation was unable to demonstrate the scope of work carried out within the current approval held		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1				21.A.143		Exposition		NC4282		Crooks, Adrian		Crooks, Adrian		Exposition.
The organisation was unable to demonstrate that:
a) it was fully compliant with 21.A.143 (a) 7, by failing to failing to include a general description of the facilities located at each address. 
b) it was fully compliant with 21.A.143 (a) 8, by failing to provide a general description of the production organisations scope of work relevant to the terms of approval.

As evidenced by:
a) Section 2.7 of the POE does not clearly identify the scope of work carried out at a warehouse facility in Monroe USA, working under the quality system of the UK 21G approval.
b) POE section 2.8 does not define the organisations current scope of work.Furthermore reference is made to an AS9100 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Facilities		4/17/14

		1		1		21.A.145		Approval Requirements		NC17347		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) regarding the incorporation of Airworthiness Data.

Evidenced by:

During audit of Test Cell #7 it was found that the procedure to update software was pending approval since June 2017. A hardcopy procedure being used by test operative was Goodrich procedure from 2012. 

[21.A.145(b) and GM 21.A.145(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

		1				21.A.145		Approval Requirements		NC4284		Crooks, Adrian		Crooks, Adrian		Approval Requirements.
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)2, by failing to demonstrate that it was able to maintain a record of all certifying staff which shall include details of the scope of their authorisation.

As evidenced by: the authorisation for P.Bloom, LAH92SI, had been recently updated to reflect the change in company name. The scope of the authorisation had been changed to include approval for CRS issue on components that were not included on the original approval document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process Update		4/17/14

		1				21.A.165		Obligations of the holder		NC11134		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation.

Evidenced by :-

During the audit of the bonded stores incoming materials process, a review of the production control, acceptance/inspection of incoming materials (MOE. 3.3), the procedure 11-10-01 was not being used by the personnel interviewed, they were using 11-15-18 which is not documented in either the MOE or 11-10-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/12/16

										NC16106		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Competence Assessment.

Evidenced by:

a) Personnel records (868SI) sampled during the audit: Certificate of Approval issued on 11th September 2007 contained only generic statements regarding the scope of his approval.

b) Organisation was unable to demonstrate at the time of the audit that a competence and recency assessment was completed before Company Approval was re-issued.

c) Organisation was unable to demonstrate at the time of audit a clear link between the Continuation Training and Company Approval re-issue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4342		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation was unable to demonstrate that it was fully compliant 145.A.35(c) by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence available to show that an assessment had been carried out to verify the above.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14

										NC18791		Paniccia, Pedro		Paniccia, Pedro		145.A.42 Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) regarding un-salvageable components provisions ensuring appropriate segregation to prevent re-enter the supply chain.

Evidenced by:

a) during the Bombardier VF generator cell visit, several generators housings that have reached their life limit and tagged as scrapped, were found on shelves next to the generators undergoing maintenance.

[145.A.42(d) and AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late & Accepted		12/14/18

										NC16096		Paniccia, Pedro		Paniccia, Pedro		145.A.45 MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately reflects source data and clear work instructions.

Evidenced by:

a) APU starter motor C5116-11 S/N 1879 work pack 30000289 clutch disengage test PTRS item 2.6.2, not accurately reflecting CMM 49-40-01 revision 22 page 1006 sub-paragraph (b) instructions. The were no armature shaft and output shaft speed tolerances detailed in the CMM, whereas the PTRS indicated an RPM tolerance.

A maintenance instruction modification procedure could not be demonstrated at the time of audit.

b) The above referenced work pack contained two copies of the PTRS dated 11/4/2017 and 24/4/2017. The original date contained data of a failed clutch disengage test regarding limits, where the second item detailed acceptable limits. There was no history sheet available detailing the work carried out to rectify this included in the associated work-pack.

c) A batch card sampled during the audit was inconsistently completed. A different standard was used throughout the document, with some signatures/stamps certifying stages and others not.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC18787		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) regarding tool control procedures ensuring that components are clear of tools, equipment and any extraneous parts or materials after completion of maintenance. 

Evidenced by:

During product audit the Bombardier VF Generator maintenance cell was visited and the following discrepancies were identified:

a) staff members could not demonstrate that all tools were accounted for in the workstations and shelves; 

b) nor could be evidenced when was the last time tool control checks have been completed.

c) a partially disassembled VF generator was found on a work station covered by a paper tissue.

d) VF generator's parts were found not appropriately protected or segregated.

e) Heat tweezers were left powered "ON" unattended in a metal tray containing oil residues.

[145.A.48(a)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Accepted		12/14/18

										NC18783		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding discrepancies noted in EASA Form(s) One after completion of maintenance.

Evidenced by:

a) Certifying staff produced 4X EASA Form One prints and subsequently signed and stamped each one, effectively issuing 4X EASA Form One originals; certifying staff was unable to show this process' details in the MOE or associated procedures.

b) Certifying staff was unable to establish what should be the exact wording used in the EASA Form One, Box 7, Description; reviewed procedures did not offer enough details.

b) Work order# 300017851 required VF Generator upgrade as per SB 700-24-5005, however the EASA Form One was signed off as per CMM-24-21-02 Rev 13; at the time of audit, the organisation could not demonstrate that this was acceptable by the TCH.

[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late		10/12/18

										NC16104		Paniccia, Pedro		Paniccia, Pedro		145.A.60(b) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting system:

Evidenced by:

a) During a product audit to C18, an Air Control Valve P/N: VB03902-02 and S/N: 1147 was returned from "Test House" with damaged body; although the engineer appears to have verbally reported this event to the Module Manager, evidence of a formal report or investigation recording this occurrence could be presented at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4343		Underwood, Darren		Underwood, Darren		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65)c) 1, by failing to monitor compliance with required aircraft/aircraft component standards.

As evidenced by: The quality audit system did not ensure that all aspects of part 145 compliance was checked every 12 months. As detailed in AMC 145.A.65(c) 1 para 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14		2

										NC8917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)2 with regard to non conformance item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been
closed within defined time scales and were overdue by a significant length of time		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1646 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding		7/17/15

										NC16098		Paniccia, Pedro		Paniccia, Pedro		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to carrying out independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practises and airworthy components.

Evidenced by:

a) During the time of audit, the organisation could not demonstrate that all aspects of part 145 compliance had been checked every 12 months as required by AMC 145.A.65(c)1 paragraph 4.

'Flash' audit samples were evidenced which were brief no-notice events. A detailed regulatory or product sample audit could not be produced at the time to address the above requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4341		Underwood, Darren		Underwood, Darren		Maintenance Organisation Exposition.
The organisation was unable to demonstrate that is was fully compliant with 145.A.70(a), by failing to demonstrate how the organisation intends to comply with this part.

As evidenced by:
(a) Section 3.13, Human Factors Training Procedure makes reference to "EMAR 145" not EASA 145.
(b) The MOE makes reference to FAA throughout.
(c) Supplement 7 does not fully comply with the Maintenance Annex Guidance section C		AW\Findings\Part 145\145.A.70 MOE		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Documentation Update		4/24/14		1

										NC16101		Paniccia, Pedro		Paniccia, Pedro		145.A.70(b) MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amendments to the MOE and associated Specific Maintenance Procedures.

Evidenced by:

a) MOE Section 1.2 Safety and Quality Policy does not appear to be consistent with the scope of approval of the organisation as refers to Line and Base Maintenance.

b) MOE Section 1.4 Management Personnel responsibilities requires to be further developed to fully and accurately reflect AM, QM and OM responsibilities and functions

c) MOE Section 2.6.2 Register of tooling requires to be defined

d) MOE Section 2.11 Refers to an unapproved location in the USA

e) MOE Supporting Procedures PS-21-04 requires clarification on Statement applicable to "Notification of Third Parties"

f) MOE Section 3.10 Supporting Procedures reference PS-13-01 is not listed as part of the Specific Maintenance Procedures MOE Section 2.24		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC5094		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to the recording and filling of completed audit reports.

Evidenced by: 
Reference:  Audit report CAR 120308 NC04:  at the time of the audit a signed copy of the form ENR1256EN TMUK 2013-23 was unavailable for review. 

NOTE : The referenced document was located (miss-filed) at the time of the audit and presented to the Auditor. FINDING CLOSED		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		No Action		7/16/14

										NC5093		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to a  reference in the MOE Part 8.14  covering the inclusion of the TCCA Specific Regulatory Requirements. as per Maintenance Annex Guidance TCCA 020212

Evidenced by: 
The Published TMUK AUDIT PLAN and Findings chart did not make a specific reference covering the Bi-Lateral TCCA activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		Documentation Update		7/16/14

										NC7971		Greer, Michael		Greer, Michael		The organisation could not demonstrate it was fully compliant with Mandatory Occurrence Reporting evidenced by:

TCCA Supplement paragraph 13 refers and links to document WP/00052.
WP/0052 version 7.0 does not refer to TCCA, only EASA & FAA.
Post audit note: WP/0052 updated to version 7.1 dated 20th January 2015 (email ref 22/01/2015) to refer to TCCA, particularly at paragraph 6.3:		AW\Findings\Part 145\145.A.60 Occurrence reporting		TCCA.87 - Messier Services Limited (807-05)		2		Safran Landing Systems Services UK Limited (807-05)		Finding\1st Response Accepted		4/21/15

										NC12045		Greer, Michael		Greer, Michael		Occurrence Reporting
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting as evidenced by:
(1) The process for determining whether any condition has or may result in an unsafe condition is not clear. 
(2) Procedures for compliance with EU Regulation 376/2014 are not established.		AW\Audit Scope\Part 145\145.A.60 Occurrence reporting		UK.145.2523 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late		3/17/17

										NC15069		Greer, Michael		Greer, Michael		Completion of loose parts form.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Procedure WP0025 (PCD-GLS-048) V.11.0, Flow Chart states where applicable complete forms MS(UK) 1141, 1143 & 1144 for Airbus NLG loose items.
No such form was complete for job number 17-0871, although some loose items were sent, e.g. Swivel Bearings p/n D23081020 issued as a pair (ref blank form MS(UK)1143 issue 03/10).		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15068		Greer, Michael		Greer, Michael		Completion of kit shortage sheet
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Shortage Sheet Form MS(UK)019x2 was seen to record shortages for NLG job number 17-0871.
This form was not complete as required by the form layout.  E.g.Swivel part number, serial number or cleared to WP0026.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15070		Greer, Michael		Greer, Michael		Completion of kit transfer record
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Transfer Record for T-Link part number GA65227, S/N L9454 from doner 17-0871 was not complete in that the authorisation, manager & stamp boxes were empty.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC17538		Drinkwater, Tim		Drinkwater, Tim		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment being appropriate to the task being carried out

Evidenced by:

The A320 MLG assembly area showed a lack of Housekeeping and Husbandry including :-

a) Open unblanked hydraulic pipes

b) Lack of Tool Control including Consumable materials - shadowed areas not in use, Tools, consumables, Maintenance data and other detritus found in cabinet drawers in work area

c) Lack of Maintenance Data - Drawing/CMM control - uncontrolled paper data in evidence in work area

d) Paperwork - tasks not signed off as maintenance tasks progressed

e) General cleanliness of work areas poor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18		1

										INC1755		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to facility requirements
Evidenced by: Use and control of sealant (Life expired 16/1/17 PR1770 B2 x3 tubes) sealant used on Landing gear serial number MDG3551 and NLG Actuator Assy.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4649		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e), with regards to control of competence of personnel relating to Human Factors training.
Evidenced by:
It was apparent that the organisation was failing to ensure all applicable staff received the required repetitive HF training every two years. The Human Factors training (to comply with the two year period) is overseen by a database. This database identified overdue action as 'red' however, the organisation failed to respond to such prompts.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		7/1/14

										NC17535		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to appropriate explanation of the 'recency' requirements - 6 months of relevant component maintenance experience in any consecutive 2 year period

Evidenced by:

The WP0075 explanation of how the experience requirements are met does not meet the intent (adjusted for components), of the AMC 66.A.20(b) 2 'Nature of the experience' across similar and as appropriate different 'family' components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18		1

										NC4650		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regards to control of training requirements for certifying staff.
Evidenced by:
The database recording continuation training needs had not been updated to identify the need for a newly appointed Certifier to receive continuation training in the two year period, following his appointment as certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14

										INC1756		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Equipment, tools and material.
Evidenced by; Tool boxes/cabinets, missing and additional tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding		7/17/17		1

										INC1757		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Component control.
Evidenced by: Storage within the DS store area, component plastic boxes stored on top of Airbus upper side stay serial no: 01163300 evidence of rubbing and removal of protective coating on side stay.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4651		Sanderson, Andrew		Sanderson, Andrew		Equipment Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regards to control of calibration.
Evidenced by:
A new A320 NLG Test Box F27767000 (59715-2) had been issued to the workshop, however the need to control future calibration requirements had not been captured and controls had not been set up by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Retrained		5/29/14

										NC4652		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1), with regards to identification of the airworthiness status of components and their segregation.
Evidenced by:
In the VSH workshop, A320 retraction actuators 114183008 B1587 & 114183008 B1588 were located in the shop without appropriate serviceability (or otherwise) identification and were not being stored in an appropriate location.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		5/29/14

										NC4653		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), with regards to control of the worksheet system in use. 
Evidenced by:
The 'Proplan' relating to CMM 32-30-21 recorded in its header that the CMM was at rev 17. However the CMM was at rev 20. The first line of the work steps referenced 'rev 20' and the instructions reflected 'rev 20' but the reference in the header to rev 17 was not explained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Process Update		5/29/14

										NC4663		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a), with regards to records.
Evidenced by:
Sampled Form 1 MS(UK)40951 referenced CMM 32-27-24 rev 5. However a specific technique is required to cover the NDT requirements. The relevant Technique being ULink/edds001, however this was not referenced on the Form 1 nor the associated workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4655		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to establishing appropriate oversight of NDT subcontractors.
Evidenced by:
The supplier list identifies organisation who can perform subcontracted NDT activity. However relevant limitations to the scope of such activity is not specified, so the quality system is not able to demonstrate that the oversight is aligned to the risks associated to the potentially subcontracted activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14		3

										NC4654		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regards to the appropriate control of subcontractors.
Evidenced by:
The hydraulic test reg in the VSH was being checked by NE Hydraulic Services Ltd. This organisation was performing tasks which related to the compliance of the rig to required standards. This organisation was not identified as an approved subcontractor on the organisation's supplier list. Further the certificate issued by this subcontractor referred to "Messier Services company procedures" however what these were, could not be established at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		7/1/14

										NC4664		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to audit records.
Evidenced by:
At the time of the audit, the organisation was unable to show NDT audit records, demonstrating that all required & planned aspects had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4662		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to MOE contents.
Evidenced by:
a) The limitations associated with the NDT scope description are inadequately described.
b) The Exposition does not make reference to the "other" Level III, who covers those techniques not within the scope of the nominated Level III. 
c) The Exposition (1.8.2.4)/associated procedures does not adequately describe the arrangement for off site NDT working.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14		1

										NC17536		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the MOE

Evidenced by:

Cross referenced 'out' documents need to be sent to the CAA and updated as necessary. These include the capability list, and the top level NDT written practice. See Skywise Alert SW2018/29.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18

										NC8654		Greer, Michael		Greer, Michael		Sub-Contractor Control
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Sub-Contractor Control.
Evidenced by:
QCP 104 requires a vendor rating to be allocated to each sub-contractor.  This vendor rating is not evident for Bowmill Treatments.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2522 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Rejected		7/7/15		1

										NC17534		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully 
compliant with 145.A.75(b) with regard to clarity of the approval method and number of sub contractors in use 

Evidenced by:

The explanation and possibly control of Suppliers, Sub Contractors and Contractors is muddled which means the associated workload and use of privileges is not clear. 

This is apparent from the MOE 2.1, (not clear) and Section 5 lists of Contractors and Sub Contractors, (incorrect). In addition the associated 'supplier list'  which currently includes Suppliers, Sub Contractors and Contractors without filters, making identification problematic.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18

		1		1		21.A.133		Eligibility		NC12050		Greer, Michael		Greer, Michael		Approved Design Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to determination that the part conforms to approved design data as evidenced by:
EASA Form 1 FTN MFP/105520 was raised against part number 450258015.  This part number does not appear in Appendix A (List of Parts) in DO/PO Arrangement MDL-MSL-2136 issue 002 dated 19/09/2013.		AW\Audit Scope\Part 21G\21.A.133 Eligibility		UK.21G.1079 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Finding\1st Response Late		9/6/16

		1				21.A.133		Eligibility		NC4642		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
The organisation holds production drawings supplied by Messier Dowty Ltd (UK.21G.2143). At the time of audit, it was not demonstrated that Messier Dowty Ltd had knowledge of exactly what was held by the organisation and without this knowledge it could not be demonstrated that the organisation would be informed of changes to this nominally approved design data. Further the production drawings held by the organisation included Fokker drawings. The interface/working agreement (MS(UK)831) between Messier Dowty Ltd and the organisation, no longer includes Fokker. Therefore the approval status of this data could not be confirmed. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

		1				21.A.133		Eligibility		NC4641		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
At the time of audit, the production organisation was not able to demonstrate that the DOAs, who were responsible for the approved design data, had accepted that the production organisation Messier Dowty Ltd (UK.21G.2143) (with whom DOA/POA agreements are present), had agreed to the design data being made available to another POA organisation, namely Messier Services. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		8/26/14

		1				21.A.143		Exposition		NC4640		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(3), with regards to contents of the POE.
Evidenced by:
POE para 1.3 does not describe the role of the Quality Manager, who has direct access to the Accountable Manager regarding 145 quality aspects. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

		1				21.A.165		Obligations of the holder		NC18630		Blacklay, Ted		Blacklay, Ted		Title: Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to determination of conformity to approved design data.
Evidenced by:

Single Aisle Inspection: Inspector was observed recording inspection results for landing gear MDL8564RH "snags" on a "postit note" as the electronic inspection checksheet was not available on the inspectors laptop due to loss of WiFi connectivity.
Additionally, the inspector stated that certification against the checksheet could not be made as it did not and has not, since 2017, reflected the current A320 MLG build standard.		AW\Audit Scope\Part 21G		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/27/18

		1				21.A.163		Privileges		NC13241		Greer, Michael		Greer, Michael		Site 5 - Flow Line for wide body aircraft.
At Flow Line station number 50 it was noted that a ring binder file contained a procedure and drawings in hardcopy format.
These documents were formally stamped as being “uncontrolled.”

This was queried with the escorts who stated that these were for training purposes. However each station is also provided with a computer monitor and it was stated that this was the method by which operators got their information.
It remained unclear why as part of training, the use of uncontrolled documents was required when the mandated method of data viewing is from the PC monitor.   

It was also established that a printer by which operators can print documents and drawings is available on the shopfloor.
It was unclear why both sources of data were required as both “uncontrolled data” seemed to be available to operators in hardcopy with the controlled data available on the bench via a computer monitor.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		10/4/16

										NC13242		Greer, Michael		Greer, Michael		Spares Production
In the spares production area assembly of a Piaggio NLG was reviewed.
Manufacturing Operating Procedure MANP 3.8.160 issue M-DL14 dated May 2015 was presented.
Section 27 addresses Assembly Build (Shift Handover).
The shift handover log / diary for 29 September 2016 was reviewed.

This included an entry “Re-fit Piaggio bushes into hinge fitting if time please”.

The auditor noted that there is no identification of the assembly, operation number etc.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/4/17

		1				21.A.139(a)		Quality System		NC6905		Greer, Michael		Greer, Michael		Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21G.139(b)(1) with regard to non-conforming item control
Evidenced by:
Non-conformance number MON34054 detailed a non-conformance where the part was out side drawing dimensions.  Design office disposition was use as is with no concession raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation		12/23/14

		1		1		21.A.139(a)		Quality System		NC10168		Greer, Michael		Greer, Michael		Non Conforming Item Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(viii) with regard to Quality System – Non Conforming Item Control
Evidenced by:
A box of brake units delivered from Goodrich/UTAS was seen open.  Document reference UKAIL/GL03/MBD/DHL/WI/0006-20150514 (Putaway DHL Warehouse) Rev 1.
Upon investigation it was found that a handwritten note on a piece of cardboard placed in the box stated “Damaged Airbus agreed OK to use.  See Steve or Mike in Quality.  Rob H”.
Subsequently an email from Airbus was seen to support this.  No NCR has been raised as required.  Also it was noted that Procedure CPI#16 issue MD-L12 was sampled for Supply of Airbus Main Landing Gear Buyer Furnished Equipment was not followed in this case.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

		1				21.A.139(a)		Quality System		NC10169		Greer, Michael		Greer, Michael		Storage
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xiii) with regard to Quality System – Handling, Storage & Packing
Evidenced by:
During the review of special processes it was stated by MD-L that X-Ray records are sent to DHL for archive.
Procedure PCD-GLO-061 x2 dated May 2015 – Goods inwards transit facility (Barn & DHL Trade Team) states “the goods stored in these facilities are either awaiting inspection or fast moving stock waiting to be picked in support of our Airbus build programmes for original equipment and as such does not require temperature and humidity control.”
Therefore it is not evident that the storage conditions for X-ray records are satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

		1		1		21.A.139(a)		Quality System		NC13240		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(vi) / 21.A.165(b) with regard to inspection & testing; evidenced by:

Coordinate Measuring Machines (CMM)

All CMM’s undergo regular (5 times a month) checks for calibration and function. 
These checks are recorded in accordance with the Manufacturing Procedure MANP 3.9.11 pro forma.
The entries for 2016 were reviewed and the following noted:-
Records for CMM No 62227 CMM 6
• Missing entry 12th  September.
• Two missing entries in January (4th & 11th).
The records for 2015 were also reviewed and the following noted:-
• The records did not indicate which machine the results were for.
• The “MCG” entry in December was missing.
• The entry on 15 June was missing.
• The entry on 18 May was missing .
• The May “MCG” entry was missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

		1		1		21.A.139(a)		Quality System		NC13238		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiii) / 21.A.165(b) with regard to handling, storage & packing; evidenced by:
The site of the new materials building was reviewed and the following was noted:-
• Forgings and bar stock placed beside the access road.
• Bar stock on a rack beside the access road indicated as being “Scrap” and painted blue.
• The act of spray painting material blue was discussed and the escorts stated that material for scrap was always painted blue to distinguish it from other production items.
• Additionally it was noted that material; some of which appeared to have samples removed was indicated as being for “R & T”. It was ascertained this indicated that the material was not to be used for production and would be used to develop production processes and techniques.
1. It was unclear how the method of storing raw material and forgings of differing status beside access roads provided adequate control, thus preventing possible unauthorised removal and the possibility that it could be considered as production stock.
2. Evidence of formal procedures to support the practice of spray painting scrap material and appropriate controls could not be demonstrated at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

		1		1		21.A.139(a)		Quality System		NC13236		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(x) / 21.A.165(d) with regard to completion of records; evidenced by:
Piaggio nose landing gear standard operation layout DALG 1959/2 order no. 60100078099 was completed to operation number 0270-0-01 dated 02 Sep 2016.
Subsequent operations e.g. 0280-0-01, 0290-0-01, 0300-0-01 etc. were seen physically completed (or part completed) on the unit but not on the layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13239		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(iv) / 21.A.165(b) with regard to identification & traceability; evidenced by:

Machine Shop Building 5

Layout Details for Part Number 50-3575026-00W300R referenced drawing 50-357-5026-01 issue 2.  The layout was issued to the shop in September 2016.

Drawing 50-357-5026-01 issue 3 (issued July 16) is listed in the Master Drawing Database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		4/8/17

		1		1		21.A.139(a)		Quality System		NC14414		O'Connor, Kevin		Greer, Michael		Title:  Car park storage
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:
• An A350 landing gear was seen stored in the car park.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14416		O'Connor, Kevin		O'Connor, Kevin		Control of sealants, paints etc.
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(v) with regard to manufacturing processes, evidenced by:
• There was no evidence of date or time on the Sem-Kit syringes.
• Unmarked paint in lid in assembly area.
• PR1770 put in lids – unmarked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14417		O'Connor, Kevin		O'Connor, Kevin		Title: Tool checks
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(vii) with regard to calibration of tools, jigs, and test equipment, evidenced by:
• Tool checks on single aisle landing gear line out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14415		O'Connor, Kevin		O'Connor, Kevin		Title:  Unidentified part
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(iv) with regard to identification and traceability, evidenced by:
• Unidentified part in technician’s area.
Reference AHA 2311.
Note:  It was stated that this is possibly a Nimrod brake part from Dunlop Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1				21.A.139(b)		Quality System		NC18632		Blacklay, Ted		Greer, Michael		Title: DHL Transition Storage Area 13 (the Barn)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:

The storage area was not organised or arranged ton enable easy identification and management of parts located therein.
This was evidenced by:
• A330 axles seemingly stored for a lengthy period.
• B878 axles stored awaiting rework.
• A350 axles marked “Do not use – Rob”
• Boxes stored on top of boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/29/18

		1				21.A.163		Privileges		NC6903		Greer, Michael		Greer, Michael		EASA Form 1 extends to two pages.
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regard to the EASA Form 1
Evidenced by:
EASA Form 1 #166958 was completed on 2 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation Update		12/23/14

		1				21.A.165		Obligations of the holder		NC6904		Greer, Michael		Greer, Michael		Operation not yet complete certified as complete.
The organisation was unable to demonstrate that they were fully compliant with UK.21G.165(d) with regard to recording all details of work carried out.
Evidenced by:
A321 Landing Gear MSN6363 LH, operation 560 is broken down into 4 parts.  THis operation was certified as complete with only two of the parts completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Retrained		12/23/14

		1				21.A.139(b)		Quality System		NC6461		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System
Evidenced by:During the audit it could not be demonstrated that the Quality System Evaluation (Internal Audit) included all elements in order to demonstrate compliance with Part 21 Subpart G. In addition, when reviewing 21.A.139, it could not be demonstrated that the Quality Assurance function of Aircelle was independent from the functions being monitored, 21.A.139(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

		1				21.A.145		Approval Requirements		NC6463		Hackett, Geoff		Hackett, Geoff		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Aircelle were unable to demonstrate that current procedures ensure that airworthiness data is correctly incorporated in to its production data. Such data was not kept up to date and made available to all personnel who need access to such data to perform their duties, 21.A.145(b)(2)and (3) refer.
Evidenced by:During the audit Production order 883861 dated 22 July 2014 for an inboard spoiler assembly right hand standard instruction stated “install rivets in accordance with 901-242-487 section 9 for solid and section 8 for rivets. 901-242-487 had been superseded by BTG0083 and BTG0084. BTG0083 had been superseded by HPTR0140. Aircelle staff were unable to ascertain section 9 and section 8 requirements as called up on the production order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

		1				21.A.139(b)		Quality System		NC6464		Hackett, Geoff		Hackett, Geoff		Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a with regard to During the audit it was found that not all external suppliers were identified in the Quality System.
Evidenced by: the selection of DHL, who are contracted to work in the stores area, it was found that they had not been included in the central suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Process Update		12/18/14

		1				21.A.139(a)		Quality System		NC10424		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories
The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to Form 1 completion.
Evidenced by:

Form 1 signatories struggled to find the correct issue of the controlling procedure for Form 1 release activity. Additionally one signatory was unable to correctly describe what "approved design data "was.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

		1				21.A.139(a)		Quality System		NC10425		Hackett, Geoff		Hackett, Geoff		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21A.139b2 with regard to evaluation of the Quality System for compliance with Part 21G
Evidenced by:

Two internal audits were reviewed:-

Audit CR2015-57 Form 1 Signatories

The text indicated that no faults had been found. (However see NC10424 above.)

Audit CR2015-62 Archives

The text did not provide evidence of a review of the controlling procedure.
BQ4 0056

Including no reference to:-

Electronic archiving (quality checks etc.)
A review of the actual archives and the environmental conditions etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

		1				21.A.145		Approval Requirements		NC17354		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the content of first article reports (DVIs).

This was evidenced by the following:

The DVI (UKDVI-00847) for the T700 Thrust Reverser (91A250-20-OG) 3H Beam, was presented.  It was found that details of the calibrated measurement tools used during the DVI, had not been recorded in the DVI report (Industrial Validation File).   Also, it was observed that although Jig tool number (90T1222AF) had been recorded in the DVI report, its ‘specification’ (drawing 9OT1222 Revision M) had not been recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		3		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		6/22/18

		1		1		21.A.165		Obligations of the holder		NC17355		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f) with regard to compliance with the latest EU regulations;

This was evidenced by the following:

On 03/09/2014 EU regulation 376/2014 for Occurrence Reporting became effective.  The industry was required to have implemented an occurrence reporting procedure by November 2015, which complies with this Regulation and the guidance within EU 2015/1018.  Safran presented procedure BTV0013 of the 02/09/2014 as the procedure for the reporting of released parts that had a deviation from the design data.  However, this procedure had not been amended to address EU regulation 376/2014 and EU 2015/2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Late & Rejected		6/22/18

		1				21.A.165		Obligations of the holder		NC14004		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A165(c) with regard to Form 1 completion
Evidenced by:

Form 1 serial number 83173034-1 for part number 91E846-09.

This Form 1 in block 12 indicates:-

"Part supplied with tooling lugs."

Form 1 serial number 83168786-1 for part number 145-77897-002.

This Form 1 in block 12 indicates:-
"Production part supplied. Accepted as is by end customer."

It was established that these parts were not in accordance with the approved design data. No permission from the design approval holder could be found at the time of visit to allow the parts to be delivered with tooling lugs still attached and holes undrilled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1736 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		3/22/17

										NC16109		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment.
Evidenced by:
1/ No formalised on going assessment of competency has been carried in line with the requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		12/19/17

										NC12942		Sippitts, Jan		Sippitts, Jan		145.A.35(d) Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training every 24 months.
Evidenced by:
On review of the training plan spreadsheet, it was noted that all Certifying Staff CT had expired.  The most recent training received was dated 01 May 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

										NC12941		Sippitts, Jan		Sippitts, Jan		145.A.40(a) Equipment, Tools & Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1 with regard to tooling specified in a CMM.
Evidenced by:
During the C5 product audit of P/N 024147-000, it was noted that CMM 24-31-07 does not refer to equipment ref P/N Fill Master Type 262 (water filler), however,  this equipment was in use.  SAFT have conducted their own audit of Satair, this was not picked up by them.  It could not be demonstrated that this equipment is approved as an alternative.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16		1

										NC16110		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to alternative tooling requirements.
Evidenced by:
1/ Alternative tooling was being used to charge batteries in series. Satair box 05 had not been qualified against the CMM or OEM requirements as there is no process in place at the time.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Rejected		12/19/17

										NC7010		Sippitts, Jan		Sippitts, Jan		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the content of the Safety and Quality Policy. 
Evidenced by:
The current Safety and Quality Policy information does not reflect AMC 145.A.65(a), such as Human Factors, maintenance error reporting etc, review is required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/5/15		2

										NC2838		Sippitts, Jan		Sippitts, Jan		145.A.65(b) Do the procedures of the organisation ensure good maintenance practises and conformance with this part?

Question No. 1.14.2

Checklist: UK Part 145 - Level 3 Checklist



SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to company procedures as evidenced by :- In general, the existing company procedures and Quality Manual require a further review to ensure sound and robust instructions are established for all Part 145 activity, giving clear instruction and guidance to all staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.10 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/31/14 16:36

										NC7011		Sippitts, Jan		Sippitts, Jan		Safety And Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits.
Evidenced by:
During the last 12 audit period it was noted that although product audits were carried out, C3 and C6 ratings were not covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Reworked		1/5/15

										NC12943		Sippitts, Jan		Sippitts, Jan		145.A.65(c) Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Independent audits.
Evidenced by:
It was noted that Quality Audit ref QA/LHR/2016-01 had been carried out during April of 2016 by Satair Quality Group Director based in Denmark.  The content and extent of the audit was not considered to have reviewed the QA system fully and the person conducting the audit could not demonstrate the appropriate Part 145 training to carry out the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

						M.A.201		Responsibilities		NC7396		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to being approved to subcontract part of its responsibility to a third party organisation.

Evidenced by:

The Nextant 400 maintenance programme, and continued airworthiness entry to service project was being managed by REACH Aerospace, without an approved contract in place.		AW\Findings\Part M\M.A.201 Responsibilities		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

						M.A.301		Continuing airworthiness tasks		NC10861		Louzado, Edward		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the management of pre-flight content and a description of the training standard for personnel performing pre-flight inspections.

Evidenced by:

A review of the T/Log content for G-KLNR revealed that an out of date pre-flight checklist was being used when compared to the latest revision held in the Ops Manual.

A review of the CAME reveals that there are no published training standards for personnel performing pre-flight inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		3/28/16

						M.A.305		Record System		NC19414		Louzado, Edward				M.A.305 Continuing airworthiness records. 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to producing continuing airworthiness records that contain and show the status of compliance with the maintenance programme.

Evidenced by:

Aircraft registered G-MRLX 500 hour maintenance tasks package had been varied from 2926.6 to 2942.8, but not entered in the consolidated variation file. It was not clear how many variations had been applied to the fleet between 2017 and 2018. 
(See AMC to Part M: App 1 to Part M.A 302 item 4, permitted variations to maintenance programmes)		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.704		CAME		NC16489		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing an exposition that contains procedures that specify how the organisation complies with this part.

Evidenced by:

The records procedure does not clarify the location or median used to retain records, as example some are retained in hard copy, and others are retained in computerised packages in differing systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		1/19/18

						M.A.704		CAME		NC19417		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness maintenance expositon.

The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to an exposition that shows procedures specifying how the continuing airworthiness management organisation ensures compliance with Part M.

Evidenced by:

A manual system that is read and reviewed regularly is used for the determination of repetitive defects:
The exposition section 1.8.4  gives set hours for defects to re-surface, differing for each aircraft type, therefore the procedure is not valid.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.706		Personnel Requirements		NC7401		Louzado, Edward		Louzado, Edward		M.A 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff.

Evidenced by:

The Continuing Airworthiness Manager works independently without help in the planning of tasks, development of maintenance programmes, and organising aircraft recoveries. Without contingency to allow for annual leave or sickness, and with plans to add more aircraft to the fleet, the department is evidently lacking manpower.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

						M.A.707		Airworthiness review staff		NC16488		Louzado, Edward		Louzado, Edward		M.A.707 Airworthiness review staff.

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to having appropriate airworthiness review staff to issue airworthiness review certificates while retaining  independence from the airworthiness management process.

Evidenced by:

The Continuing Airworthiness Manager is proactive in the development of the maintenance programme, the scheduling of tasks, and is the sole authorised signatory for airworthiness certificates in a department with 4 members. 
[AMC M.A.707(a)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		2/19/18

						M.A.708		Continuing airworthiness management		NC19416		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to coordinating  scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly.

Evidenced by:

At the time of the audit G-SUEJ was undergoing maintenance, WO 2018-029-SUEJ Rev 3, and the main wheels were being replaced for a defect (tyres worn). It was unclear how the organisation controlled the out of phase task to carry out the special detailed inspection at every fifth tire replacement as detailed in the AMP, task 32-49-01-001 and 32-49-04-001. The organisation indicated that it would only use overhauled wheel assemblies yet there was no evident control of this that could be demonstrated at the time. A previous Form 1 for a main wheel replacement was sampled, part number; 90006966, serial number; JUL15-0279, tracking number; ARC45170, and this stated the main wheel assembly was repaired and not overhauled.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.712		Quality System		NC19415		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part-M are being performed in accordance with approved procedures.

Evidenced by: 

Lubrication task 12-12-13-640-801-A during W/O 2017-039-SUEJ R3 (26 Nov 2018)/ ACAM ACS.1655 required a mechanic plus Licenced engineer, and independent inspection following task completion and  rigging pin removal.
The task card had been completed and routed to records with the mechanics signature, however the inspection and independents were ommitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.712		Quality System		NC4963		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to designating a Quality Manager and form 4 holder in the exposition.

Evidenced by:
The Quality function was shared between several auditors from different external consultancies, with no clear accountability for Quality Management.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Retrained		6/30/14

						M.A.712		Quality System		NC10862		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a]-3 with regard to the need for all subcontracted activity to be audited at least annually.

Evidenced by:

A review of the audit programme and audit reports for 2015 revealed that subcontracted airworthiness activity has not been programmed for audit and consequently no audit of this activity has been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding		3/21/16

						M.A.712		Quality System		NC4964		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstrating that compliance monitoring was performed in accordance with approved procedures.
 
Evidenced by:
(i) No historical record could be found showing a product audit on the Beech 400 type aircraft, thus showing the end result of the quality process.

(ii) No audit plan could be found, showing how and when subpart G activities will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Process\Ammended		6/30/14

										NC3839		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it fully complied with 145.A.30(b)4 with regards to procedures making clear who deputises for a nominated member of staff during a prolonged absence.

As evidenced by:

The MOE did not detail deputies for all nominated staff members.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Documentation Update		2/17/14

										NC3840		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits.

As evidenced by:

The organisation could not show any procedures for competence assessment of all the above staff categories.
[AMC 1 & 2 145.A.30(e) & GM 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC9999		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & 21.A.145(b)3 with regard to holding and using current applicable maintenance data and making such data available to staff who need it.

Evidenced by:
EASA Form 1 981009 dated 19 Aug referenced ACES 7624 at Rev B as data used for the test of undercarriage swivels. A review of the revision state of the data showed that Rev C had been the current revision at that time.

Further evidenced by:
ACES 60 was noted being used in the hose workshop at Rev FW, a check of the current revision state showed it be at Rev GA.
In both cases the organisation was in possession of the current revision but it was not being used by production and maintenance staff.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		12/15/15

										NC10001		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a release to service when it has been verified that all maintenance has been properly carried out.

Evidenced by:
EASA Form 1 981856 was issued for an inspection/test of hose assembly AE11221-16 on 26 Aug 15 by A.Bichard. A review of the supporting maintenance records indicated that the hose had been proof tested at 1000psi. A review of the maintenance data on drawing AE711221-16 Rev D showed the test requirement to be 1500psi.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		10/15/15

										NC3841		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system for the collection and evaluation of internal reports.

As evidenced by:

MOE 2.18 does not reference the organisations discrepancy system or describe its integration in the MOR system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC10003		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to establishing a quality system that includes independent audits of all aspects of the organisations scope of work.

Evidenced by:
The 2015 audit plan was reviewed. No regulatory audit or hose product sample was included in the programme.
[AMC 145.A.65(c)(1) & GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		12/15/15

										NC16067		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to update of MOE to ensure reflective of organisation and provide clarity.
Evidenced by:
i)  1.4 Duties & Responsibilities of the appointed Engineering Manager conflict with the Quality Manager role also held by the same person and additionally appear to overlap with the Production Managers responsibilities.
ii)  1.5 Management Organisation Chart does not reflect correctly the positions identified in the 1.4 Duties & Responsibilities.
iii)  1.7.1 Manpower Resources - staff numbers to be updated.
iv)  Form 4 Nominated post Holders are not identified.  (Also ensure CAA have been sent and accepted all Form 4's and they reflect correctly the positions held).
v)  Provide information in MOE to ensure the Quality System independent audit function is upheld on occasions where the Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3185 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		1/31/18

		1				21.A.139(a)		Quality System		NC3834		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with, and adequacy of, documented procedures of the quality system.

As evidenced by:

It could not be demonstrated that quality auditor A Morton had received training leading to a good understanding of Part 21. This is contrary to POE 2.1.4.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Retrained		2/17/14

		1				21.A.139(a)		Quality System		NC3837		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A139(a) with regards to the appropriate control of suppliers.

As evidenced by:

POE 2.2 requires 2 yearly on site audits of supplier Eaton Aerospace, the last audit carried out was in 25/05/2011 showing that the 2 year cycle had not been maintained.
[GM 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

		1				21.A.139(a)		Quality System		NC3838		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 and 21.A.145(a) with regards to having documented procedures established for the calibration of tooling, jigs and test equipment.

As evidenced by:

The pressure test rig in the hose workshop is calibrated "in house" using an externally calibrated pressure gauge. No control procedures for this activity could be demonstrated.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

		1		1		21.A.139(a)		Quality System		NC13421		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System.
Evidenced by:
The quality assurance function did not include an evaluation in order to demonstrate compliance with Part-21 Subpart G. In addition the organisation did not have a procedure to amend and up issue the checklist used to check for compliance with Part 21G in the event of a change to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

		1				21.A.139(a)		Quality System		NC3833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having appropriate control procedures for non-conforming item control.

As Evidenced by:

The POE,or QCP10 do not detail procedures for control of non conforming items produced in the Hose Workshop.

Further evidenced by:

During a review of the hose workshop, a quantity of non conforming hoses were noted in a cupboard. No control of these non conforming items could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process\Ammended		2/17/14

		1		1		21.A.139(a)		Quality System		NC7335		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1(vii) with regard to having procedures for the calibration of tools, jigs, and test equipment.

Evidenced by:
The organisation performs internal calibration of pressure testing rigs and measuring equipment but no procedures for the accomplishment and assessment of internal calibration of measuring equipment could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

		1		1		21.A.139(a)		Quality System		NC9998		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to having control procedures to ensure the organisation remains within its scope of approval.

Evidenced by:
QCP 27, Manufacturing procedure references QCP 20 for contract review which was found to be incorrect. QCP 2 contains a contract review process at 5.7. The 5.7 process does not review the capability list to ensure the proposed contract is within the scope, nor review workshop workload capacity to ensure the contract can be accepted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.860 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		12/15/15

		1				21.A.143		Exposition		NC16071		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring POE is updated to be reflective of organisation and provide clarity on some of the 21.A.143(a) required content.
Evidenced by:
i)  Titles of Management positions in 1.3 Duties and Responsibilities do not in all cases reflect those in 1.2 Management Personnel & 1.4 management Organisation chart including those identified by asterisk as the EASA Form 4 Nominated Post Holders.
ii)  1.3 Duties and Responsibilities of Head of Technical & Product Support in some cases appear to conflict with those under Head of Quality (Quality Manager) & the requirements of nominated Post Holders in 21.A.145 c2.  Responsibilities should be clearly defined to prevent uncertainties about the relations, within the organisation. [GM 21.A.145(c)(2) refers.
iii)  No man-power resources (staff numbers/breakdown etc.) are detailed.
iv) Provide information in POE to ensure the Quality System independent quality assurance function is upheld on occasions where the Deputy Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1619 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		1/31/18

		1				21.A.145		Approval Requirements		NC3835		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation could not demonstrate that it had fully complied with 21.A.145(c) with regards the extent of the authority of nominated persons being identified.

As evidenced by:

The POE 1.2, shows the position of Work Shop Manager as a nominated position but no Duties and Responsibilities could be shown at 1.3.
[GM 21.A145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

		1		1		21.A.145		Approval Requirements		NC7338		Prendergast, Pete		Prendergast, Pete		21.A.145.Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the competence of staff is adequate to discharge its responsibilities under 21.A.165.

Evidenced by:
During a review of the training records for quality auditor D.Clement, it could not be demonstrated that he had received basic Part 21 subpart G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		2/4/15

		1				21.A.163		Privileges		NC3836		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation could not demonstrate that it had fully complied with 21.A.163(c) with regards to the completion of the EASA Form 1.

As evidenced by:

Review of EASA Form 1 Tracking Number 897733 showed that Block 12 referred to Eaton Aerospace (Aeroquip) engineering standards. No reference to the approved design data used to allow the installer to determine airworthiness, had been made. 
[Appendix I to Part 21]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

		1		1		21.A.163		Privileges		NC13415		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the issuing of authorised release certificates (EASA Form 1)
Evidenced by:
It was found that the incorrect EASA Form 1 had been used for release of two part numbers normally issued under Eaton Aerospace's Approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

		1				21.A.165		Obligations of the holder		NC7334		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to procedures ensuring that parts are complete and conform to the approved design and are in condition for safe operation before issuing an EASA Form 1 to certify conformity.

Evidenced by:
POE 2.3.9 & QCP28 Release to Service procedure does not fully describe the process certifying staff must follow prior to signing and issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9880		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 (d) with respect to the content of the current airworthiness directive status, as evidenced by:-

1. The current AD status were sampled for aircraft G-RWCA and G-CBPM, it was noted that the report(s) did not always record the details for previous compliance of ADs with respect to the hours, date or cycles accomplished.  The status report indicated in some instances 'PCW'		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Rejected		3/31/16

										NC15625		Peacock, Neil		Peacock, Neil		Part M, M.A.709 Documentation

The organisation was not fully compliant with Part M, M.A.709/M.A.402 documentation  as evidenced by:

1. The completed work packs sampled at time of audit, where final CRS had been issued did not include a general verification statement (M.A.402(i)) after completion of maintenance to ensure the airraft is clear of tools, equipment and any extraneous parts or material and that all access panels have been refitted.

2. The lead sheet for completed work packs did not have provision to record the content of the work pack.  there was no record of defect/rectification additional pages raised, or the number of pages based on owners MIP based programmes		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9881		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by:

1. Para 0.3.2. indicates that the CAM (nominated person for continuing airworthiness) is Mr G Appelbach, should read Mr D todd.

2. Appendices 5.9 refers to G-JAGS as being under Appendix 1 contract (Confirmed at audit now as pilot/owner managed)

3. The CAME does not include an organisational review programme/schedule		AW\Findings\Part M\M.A.704 CAME		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Late		2/26/16

										NC15623		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M.A.704 (a) with respect to the CAME as evidenced by:

1. The current approved version at issue 3 indicates that the organisation has a current subscription to ATP navigator for access to service data, to include SB/SL, maintenance and material data.  The current subscription was confirmed to have expired, the exposition requires revision to show how if subscription is not to be renewed how access to current data will be assured, for all types.

2. The organisation at time of survey did not have either an electronic or hard copy of issue 3 to CAME/A8-25 supplement originally approved by CAA on 17 March 2016.

3. The current version of CAME at issue 3 did not include procedures for dealing with EASA minimum inspection programme, M.A.302(h), Self Declared Maintenance Programme.  References to CAA LAMP, 150 hour with respect to privately operated ELA1 aircraft should be removed/reworded (it is recognised that CAA LAMP may still be used for ELA2 aircraft until the implementation of Part M L CAP 1454 refers).

4.  The current CAME at issue 3 does not included procedures to meet Part M, M.A.710 (GA), in that at each airworthiness review the AR staff should carry out a review of the owners EASA MIP based programme and record actions.

5. The organisation needs to review the aircraft scope in 0.2.4.  The current scope includes aircraft not currently managed, which the organisation would need to demonstrate it had current data for.  In addition the list includes aircraft above 2730Kg, which would be outside current scope with the organisation limited to an organisational review in lieu of a quality system		AW\Findings\Part M\M.A.704 CAME		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9882		Peacock, Neil		Peacock, Neil		Part M G, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A.712 (c) and (f) in respect the organisational review, as evidenced by:

1. The organisation at time of visit could not produce the records to demonstrate their compliance to Part M, M.A 712(f) and (c) and associated Appendices XIII with respect to organisational reviews having been carried out and/or recorded.

Note the organisation did not have organisational review records for BCAR A8-25 approval

2. The CAME did not include an audit schedule for planned audits		AW\Findings\Part M\M.A.712 Quality System		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		10/9/15

										NC15624		Peacock, Neil		Peacock, Neil		Part M, M.A.712 Quality System

The organisation was not compliant with Part M, M.A.712 with respect to performance and control of organisational reviews, as evidenced by:

1. As previously referenced (NC15623) the nominated quality auditor responsible for updating and amendment of the CAME/A8-25 supplement had apparently not supplied a copy to the organisation for its use and reference (Version currently approved on record with CAA ar issue 3 dated March 2016)

2. Organisational review carried out in Nov 2016 by nominated independent quality monitor included a number of findings and observations raised on the organisation, there was no evidence these had been addressed with the organisation, due response 31 Jan 2016.

3. The CAME did not include an overview of the organisational review programme

4. The Independent quality monitor currently nominated had not followed up on overdue findings and observations and was reported not to be responding to communication requests from Scanrho staff

5. There was no evidence of aircraft or Airworthiness Review sampling as part of the organisational review process

Note An audit/organisational review is required to support BCAR A8-24/25 approvals, no evidence was available at time of audit to demonstrate this had been actioned		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

		1				21.A.139(a)		Quality System		NC4053		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(ii) with regard to Subcontractor control.
Evidenced by: 
Although a list of approved suppliers for the whole organisation is available in accordance with Procedure 061, the control of Part 21 Suppliers and their acceptability against a rating system could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

		1				21.A.139(a)		Quality System		NC4054		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(xiii) with regard to control of Bonded stores. 
Evidenced by: 
Access to the Bonded Store is controlled at Goods In, but was open at two other doors on the elevated section (Final Inspection and Area B200), and freely accessed through Packing.  Therefore, full control of Bonded Stock could not be established.
In addition, Procedures IMP 151 and IMP 238 require review to establish control of all Bonded Stock (Not just Special Projects).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

		1		1		21.A.139(a)		Quality System		NC10977		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to establish compliance with Part 21.A.139(b)(1)(ii), with regard to supplier control.
Evidenced by;
The supplier control system presented during audit was deficient as follows;
A)  The responsibility for control of suppliers is detailed in the POE under Quality Manager, however, this process appears to have been assumed by other areas of the business, and overall management of this process could not be established.
B)  The control of suppliers is currently supported by two I.T systems which are managed by separate individuals and are not linked, which could lead to suppliers within these systems being at different standards.
C)  A clear procedure which establishes the suspension criteria, approval control and minimum standards to be attained by suppliers, could not be established.
D)  The Q Pulse supplier control system is sub divided into several groups of suppliers, Part 21, Airbus, Embraer, Rolls Royce and Bell, some of which are subject to a Vendor Rating System, and some which are not.  Several of the Part 21 organisations listed were not subject to a vendor rating.  However, as these components will all be Part 21 released by either Senior Aerospace Bird Bellows or an OEM, the same system should be applied to establish performance of these suppliers. (as further described in GM No:2 to 21.A.139(a).
        *The following sampled Part 21 suppliers were not subject to a Vendor Rating System; Abbey, Titeflex, Senior Aero Jet Products and Gould Alloys.
E)  Bohler Edelstahl were identified as a supplier of materials, which were utilised for the production of components issued on EASA Form 1 # SABB3189.  It was established that this supplier was not on the Q Pulse Part 21 supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.139(a)		Quality System		NC10991		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with  Part21.A.139 (b)(2) with regard to Internal Quality Auditing.
Evidenced by:
The Part 21 compliance document for Audit #QAUD10, did not address all Part 21 requirements.  
In addition, it did not break down complex requirements sufficiently enough to establish compliance with all aspects of the requirements (i.e. Part 21.A.145(a)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.139(a)		Quality System		NC16230		Forshaw, Ben		Forshaw, Ben		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Scope of Internal Audits

Evidenced by:

SABB's internal audit schedule and subsequent reports could not easily demonstrate that all parts of the Part 21 sub part G requirements had been audited and considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC7601		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment as follows;
a)  The facility drawings at Part 1.7.1 should reflect areas of the facility that undertake Part 21 activity, and be clearly marked for function.
b) The exposition should reflect the responsibility for control of DOA / POA Arrangements as required by AMC No. 1 to 21.A.133(b) and (c).
c) Paragraph 2.3.17 should refer to Part 21.A.165(e) for MOR procedures, not Part 21.A.139(b)(1).
d) Control of the NDT activity is not detailed within the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1		1		21.A.143		Exposition		NC16229		Forshaw, Ben		Forshaw, Ben		21.A.143 Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to Occurrence Reporting procedures

Evidenced by:

Section 2.3.17 of the POE did not take into account the requirements and changes brought about by EU Regulation 376/2014 with regards to Mandatory Occurrence Reporting and Internal Occurrence Reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC4055		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21G.143 (a) with regard to Exposition content. 
Evidenced by: 
A)  Part 1.7.1 (Site Map) requires update to reflect current Part 21G activity.
B)  The Capability List is not referenced in the exposition.  In addition, a copy of the Capability List could not be provided during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Documentation Update		3/4/14

		1		1		21.A.145		Approval Requirements		NC7602		Bean, James		Bean, James		approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to competence of personnel.
Evidenced by:
The competence of personnel involved with Part 21 certification at all levels could not be established, as the 'Safe System of Work' document is signed by the trainee, and is not countersigned to establish competency within each task by the Training department or Authorised Person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1		1		21.A.145		Approval Requirements		NC7604		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the standard of Calibration documentation.
Evidenced by:
The Calibration System was found deficient as follows;
a)  Procedure IMP111 incorrectly states at Paragraph 3.12, that calibrated equipment may stay in service for 30 days after the calibration due date.  During audit, no evidence to support extension of a calibration date could be provided (i.e. The Vacuum test rig in the Lingls facility).  The authority to extend a calibration due date should be clearly established through a process involving the manufacturer, or an approved calibration organisation. 
b)  The contracted calibration organisation (Calibrate Instruments) supplies calibration records in two formats, one on its own paperwork, and the second on Senior Aerospace Bird Bellows paperwork, which does not provide standardisation of calibration support paperwork. (It is noted that the Senior Aerospace  paperwork was initially used for internal calibration only).
In addition, the Senior Aerospace paperwork issued by Calibrate Instruments does not include an authorised signature, where their own document does.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1				21.A.145		Approval Requirements		NC4056		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 21G.145(a) with regard to Tooling control.
Evidenced by: 
Tooling Part Number: 0062217 required for manufacture of APU FCU Drain Pipe Part No: CXA20293, as listed on Work Order No: 84747, was not identified with this Part Number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Reworked		3/4/14

		1		1		21.A.145		Approval Requirements		NC10992		Forshaw, Ben		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 (C) (2 & 3) with regard to Competence of Management Personnel.
Evidenced by:
The competence of the following management personnel involved with Part 21G could not be demonstrated, and it was apparent that no Part 21 training had been provided for these management personnel, who are involved with Part 21 activity;
 *  Finance Manager (CFO) - responsible for manpower control 
 *  Purchasing Manager - responsible for Supplier control
 *  Process Manager (Q.A)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.145		Approval Requirements		NC16231		Forshaw, Ben		Forshaw, Ben		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to Competency Assessment

Evidenced by:

A lack of an adequate procedure to control and maintain staff competency.  It was noted that a procedural review is currently being undertaken and procedure IMP181 (Training, Competence and Awareness including Qualifications, Records and Reviews) was reviewed during the audit with this in mind.  The procedure had recently been amended to remove several key items which were due to be moved to a new procedure to better control the competency assessment.  At the time of the audit this procedure and improved process did not yet exist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1		1		21.A.145		Approval Requirements		NC10978		Forshaw, Ben		Forshaw, Ben		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) with regard to control of Authorisation Documentation.
Evidenced by:
The scope of authorisation for stamp holders could not be clearly demonstrated, and a document could not be produced which made the scope of authorisation clear to authorised personnel.  AMC 21.A.145 (d)(2&3) details the minimum information to be recorded, and also the access/readability considerations required for an authorisation document, it therefore could not be demonstrated that these items had been considered.
In addition, it was identified that the control of authorisation stamps had been given to the company receptionist, who had received no Part 21 training, or authority to issue such documents by the Part 21 Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		3		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1				21.A.163		Privileges		NC10993		Forshaw, Ben		Forshaw, Ben		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) and Appendix 1, with regard to EASA Form 1 completion.
Evidenced by:
Form 1 #SABB3189 did not contain sufficient data in block 12 to reflect the requirement of Part 21 Appendix 1 - Production design data used for manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1				21.A.165		Obligations of the holder		NC4057		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21G.165(d) with regard to Paperwork Completion. 
Evidenced by: 
Work Order No: 84747 raised in support of the manufacture of APU FCU Drain Pipe Part No: CXA20293, and released on EASA Form 1 No: SABB3179, contained only one certification for operation 20, where two tasks are detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process\Ammended		3/4/14

		1				21.A.133		Eligibility		NC6995		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21A.133(c) with regard to DOA / POA Arrangements.
Evidenced by:
The responsibilities for management and control of DOA / POA Arrangements have not been established in accordance with AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1				21.A.139(a)		Quality System		NC6996		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(xi) with regard to Personnel competence and qualification.
Evidenced by:
Following review of authorisation Ref: BWT75, the formal training documentation provided, did not support the scope of approval given to this individual.
In addition, The Training and Development policy procedure P-QSP/PD/001 confirms several training forms which can be used for this purpose.  These however are not mandatory, and were therefore not used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1		1		21.A.139(a)		Quality System		NC10626		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) and (b) with regard to Quality Control.
Evidenced by:
A)  The Supplier control system was found to be deficient as follows;
     (1)  Several suppliers on the latest revision of the supplier database had expired validity certificates.
     (2)  A recall system to manage the expiry date of suppliers approvals could not be demonstrated.
     (3)  A vendor rating system has not been implemented to provide continued confidence in supplier performance.
     (4)  A procedural review was required to confirm that current working practices reflect the approved procedure. 
In addition, it could not be demonstrated  that Purchase Orders had not been placed on suppliers who were beyond their approval date.
(See also GM No: 2 to 21.A.139(a) which refers to Supplier Control). 
2)  Product audits had not been completed as described in 21.A.139(b)(2), (See also GM No:2 to 21.A.139(b)(2)).
3)  The audit check list's used for Part 21(G) auditing have been abridged from the requirement, and were found to be deficient in several areas, i.e. 21.A.165(h) Archive System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

		1				21.A.143		Exposition		NC3339		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21A.143 with regard to Exposition Content. 
Evidenced by: 
The following sections have been omitted from the Production Organisation Exposition;
*  Release to Service Procedure
*  Occurrence reporting procedure
*  Capability list
In addition, no reference to 'Off site working' or 'Control of Critical Parts' could be identified, and a copy of the EASA Form 1 and Design Arrangement were not included in the Sample of Forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		2/12/14

		1		1		21.A.143		Exposition		NC16406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Occurrence Reporting 

Evidenced by:

Organisation had not incorporated 376/2014 regulation within their procedures and POE with regards to MORs and Occurrence Reports and the method of reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

		1				21.A.143		Exposition		NC6997		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(11) with regard to Quality System Scope.
Evidenced by:
The exposition requires amendment at Appendix 5 to establish full review of all applicable Part 21 activity, as noted by the omission of 21.A.133 Arrangement oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1				21.A.145		Approval Requirements		NC6999		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to equipment and tooling within the Bonded Store.
Evidenced by:
The Bonded Store contained a metal locker full of tooling, spares and various other items, in an area by the Slitter Machine.  
No control of these tools or equipment could be demonstrated during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

		1				21.A.145		Approval Requirements		NC6998		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Calibrated equipment.
Evidenced by:
The calibration certificate for Conditioning Cabinet Serial Number 551, declared a set of values for calibration purposes, but it was not clear how Senior UK Ltd assessed this data as being acceptable for their use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

		1		1		21.A.145		Approval Requirements		NC16407		Forshaw, Ben		Forshaw, Ben		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling and test samples.

Evidenced by:  Large amount of tooling, parts and test samples were located on the mezzanine, the identification of which was not found to be clear.  Several racks of parts appeared to be test samples from the burns testing but their status could not easily be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

		1				21.A.145		Approval Requirements		NC10627		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff competence.
Evidenced by:
Following review of Certifying Staff in the POE, it was noted that the Quality Manager had been approved as a Form 1 signatory, however, no evidence of competence assessment was available. (Part 21.A.145(d)(1) refers).
In addition, the ongoing competence of Certifying Staff with regard to Technical and Regulatory training could not be established during the audit. (See also AMC 21.A.145(d)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		5/4/16

		1				21.A.165		Obligations of the holder		NC3340		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165(d) with regard to Work pack control. 
Evidenced by: 
Work Order # 401775 for Heater Mat Pt No: X6205-3, included operation 210 - Assemble to Drawing, which was deficient as follows;
A)  SP999 referred to in this operation,  does not detail the assembly process used for manufacture of this complex component.  Therefore, no staged process for manufacture could be identified within the work pack.
B)  Following discussion with manufacturing Personnel, it appears the definition between 'Product' activity and 'Operation' activity, appears to be blurred between the accumulation of a Bill of Materials / tooling (Product), and the manufacturing process (Operation).  Leading to the belief that work pack entries for 'Product' were actually manufacturing operations.
The review of this process should be extended to all manufacturing activity, to establish whether a systemic failure to control the staging of manufacturing tasks has occurred.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		1/12/14

		1		1		21.A.165		Obligations of the holder		NC10628		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to task recording.
Evidenced by:
Following work pack review for pressure test of Rigid Ducting Part No: BWT22032-5, it was identified that Procedure Q110 did not sufficiently break down tasks, to provide adequate recording of all required activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC10021		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Component records.
Evidenced by:
The RAL tracking system is only controlling the life of Oxygen cylinder 895-05077 at date 09/ 2023, the HST inspection due 12/2019 is not tracked.		AW\Findings\Part 145 50		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits/MOE.
Evidenced by:
1--Not all c ratings are covered by the current audit plan. also should contain an element of away from base auditing.
2--CAMEOE should detail a procedure to control away from base working, and reflect the Part 145 Organisation Structure.		AW\Findings\Part 145 65		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10020		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.25 with regard to Working Environment
Evidenced by:
The lighting levels was noted during a recent Internal Quality audit are not appropriate for the tasks being carried out ( Base Maintenance).
 The Recorded  Lux Levels were taken  during a Summers Day and therefore do not reflect the lower levels that would be experienced during evening working and the forthcoming winter period and therefore would not be carried out in an effective manner..		AW\Findings\Part 145 25		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Rejected		4/30/16

										NC13941		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48. with regard to Up dating of company procedure.
Evidenced by:
CAMMO should be updated to reflect  the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3989 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		4/5/17

						M.A.304		Data for modifications and repairs		NC6621		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Control of Modification, Repair Data.
Evidenced by:
Work Card 043 for ZK 452 has CRS dated 15/11/11 the supporting data from Beechcraft Field Report was  Dated 16/11/11.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.301		Continuing airworthiness tasks		NC6619		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Airworthiness Tasks
Evidenced by:
Oil samples to support the Engine  On Condition Monitoring require adequate control to ensure the time limits are met, example engine RX 0075 Filter removed 22/07/14 not sent till 07/08/14, the report results were dated 08/08/14.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.704		CAME		NC6620		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Content.
Evidenced by:
1-- CAMMOE Should  refer to Serco local procedures.
2--Airworthiness directives procedure 02-24.12 not identified in the CAMMOE.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.712		Quality System		NC6622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
Pilot Authorisations were not on the Quality Plan, also details of how the competance was assessed should be in the company procedure.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Revised procedure		12/1/14

						M.A.305		Record System		NC10000		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to A D Review document.
Evidenced by:
A D review document No 36, for compliance with 2015-08-07 comment statement should refer  to effected part numbers and a/c fleet.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

						M.A.709				NC10002		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with  regard to Control of Complex tasks.(Add Tex)
Evidenced by:
1--Field repair FR-KA-103979 for a/c ZK456 no evidence to support the 12 tasks and no details of the NDT Technique and Cold Bond method/batch numbers. also no breakdown of the complex tasks.
2--Engine boroscope plugs/ fuel nozzle access/closure  being certified on both engines by the same person.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

						M.A.709				NC13469		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.702. regulation reference] with regard to Completed Documentation.
Evidenced by:
1 Work Card 4550/1114 serial number 15  for ZK 455, did not identify all the continuation sheets and duplicate inspection sheets raised,  also the Independent inspection foe Elevator change should detail the range of movement.
 2 The defect clearance timeframe was not defined on the base defect sheet for ZK 455.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1873 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		1/17/17

										NC13404		Street, David		Street, David		EASA Part 145.A.85 - Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.85 with regard to change of main location of the organisation and change of Accountable Manager

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Maintenance Organisation Exposition (MOE) approved by the competent authority had not been updated with the changes.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.209 - Servecorp Limited (UK.145.00790)		1		Servecorp Limited (UK.145.00790)		Finding\1st Response Accepted		1/29/17

		1				21.A.133		Eligibility		NC10745		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 (b) Eligibility, as evidenced by:

The arrangement document (21G SC005.1 DOA Arrangement Form, issue date 29/5/09) sampled for British Airways, the design organisation and Servecorp Ltd the production organisation (signed 20 June 2015) did not have the scope of production list completed, which was referenced within this arrangement and therefore the scope of production had not been defined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/8/16

		1				21.A.143		Exposition		NC10746		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 Exposition, as evidenced by:

The exposition document 1125 at issue 9 was found not to have been amended as required by paragraph 1.11, following changes for example; to the specific capability list, personnel, facility layout, (note reference made to AWN 21 which was withdrawn in 2008).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.145		Approval Requirements		NC10747		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) Approval requirements, as evidenced by:

The training record for K King did not contain evidence of the continuation training for EASA 21 section A, Sub-part G, required to be completed within a period not to exceed 5 years, as detailed within the organisations procedure 2.5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.145		Approval Requirements		NC10748		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (a) Approval requirements, as evidenced by:

The EASA Part 21G Material Store was found to be under a state of redevelopment and such the environment was not controlled  as appropriate in respect of; cleanliness, temperature, humidity, ventilation, lighting, space/access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.148		Changes of Location		NC13405		Street, David		Street, David		EASA Part 21.A.147 & 21.A.148 - Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.148 & Part 21.A.147 with regard to change of main location of the organisation and change of Accountable Manager.

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Production Organisation Exposition (POE) approved by the competent authority had not been updated with the changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21GD.105 - Servecorp Limited (UK.21G.2541)		1		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/29/17

										NC8267		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.25(d)  with regard to uncontrolled AGS spares holding.
Evidenced by:
At the time of the audit, during a physical survey of the organisation's hangar facility, it was noted that an uncontrolled store area within the hangar containing a large quantity of AGS spares was unsecured and allowed free access to the area and the spares within.
Further evidenced by:
a) There was no evidence of a robust issue procedure to ensure spares were recorded on issue, or any procedure to control the issue.
b) A sample review of the AGS spares held, identified that several items were not identified and batch numbers were missing.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC8266		Rockhill, Nigel		Rockhill, Nigel		145.A.35 Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) and AMC145.A.35(j)  with regard to personnel and certifying staff records.
Evidenced by:
At the time of the audit during a review of  personnel and certifying staff records, it was noted that although the records were available, they were not accurately filed or up to date, thus they did not reflect the current situation with regard to certifying staff personnel, continuation training for all staff and internal company authorisations.
Certifying and support staff records to be reviewed to ensure they reflect the current situation at the organisation and a periodic review carried out to ensure future compliance as per 145.A.35 requirements and Shenley Farm MOE para 3.5		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14322		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to Certifying staff records
Evidenced by:
At the time of the audit, during a review of the staff records, it was noted that several certifying staff licence copies held on file had expired. Up to date copies are to be obtained and files updated to reflect current licence and approval situation.
Required for - Mr P Acock AMEL 409291L (SFE14), Mr R Audis AMEL 414043E (SFE13), Mr R Cole AMEL273237H (SFE11). Copies to CAA on receipt.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8268		Rockhill, Nigel		Rockhill, Nigel		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) and AMC 145.40(b)  with regard to calibrated tooling.
Evidenced by:
At the time of the audit during survey of the organisation's hangar facility, it could not be demonstrated that any of the aircraft jacks positioned in the hangar had been serviced or that any method of controlling the serviceability of the items was in place.
Further evidenced by:
Inspection of the hydraulic rig, used to test pipes etc, revealed that the pressure gauge attached to the rig was out of calibration, having been due re-calibration since 11/2012. It could not be determined that this gauge was being controlled by the calibrated tooling list issued by Oakrange Engineering Ltd dated 18/11/14.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14324		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to A/C jacking equipment.
Evidenced by:
At the time of the audit, during inspection of the hangar facility, it was noted that the organisations hydraulic aircraft jacking equipment calibration had expired in 2016. Items to be serviced and re-calibrated to ensure serviceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8269		Rockhill, Nigel		Rockhill, Nigel		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) and AMC145.A.42(d)  with regard to Storage of unsalvageable  or Quarantine aircraft parts. 
Evidenced by:
At the time of the audit, during a review of the storage and control of  unsalvageable  or Quarantine aircraft parts, it was noted that although two areas were being used to segregate and store these items, neither areas were secured or locked to prevent unauthorised access and to control the contents posible re-entry to the component supply system.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC14326		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data] with regard to maintenance manual revision status.
Evidenced by:
At the time of the audit, during a review of Robin DR400/160 G-BHAJ annual insp work pack ref 49391 dated 27/01/2017, it was found that the AMM reference listed on the work pack was not the latest revision. AMM ref C.E.P.R 1001606 found at issue 4 amendment 2 Sept 2015 - correct revision is Issue 4 amendment 3 dated Jan 2016. All work sheets and manuals to be reviewed to ensure correct revision status is held and available.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8270		Rockhill, Nigel		Rockhill, Nigel		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC No2 145.A.50(d) with regard to G-TBXX Socata TB-20 Trinidad wing spar repair work.
Evidenced by:
At the time of the audit, During a product sample of the documentation in place for the ongoing wing repair work to Socata TB-20 G-TBXX, it was noted that the workpack ( ref 46129)  in place to record and certify the work was not up to date with the a/c status, no certification had been carried out for the work progress to date. The work pack was noted to be untidy and not well controlled. It was not possible to determine the status of any maintenance data etc that was being used  to carry out the repair work.		AW\Findings\Part 145\145.A.50 Certification		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14328		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Radio annual - certification statement
Evidenced by:
At the time of the audit, during review of maintenance certification for radio annual to Robin DR400-160 G-BHAJ, it was noted that the Maintenance statement (SFE form SF001) for the radio certification had not been fully completed or suitably identified.The form was not dated, identifying authorisation stamp was missing. B2 staff to be reminded of certification responsibilities and correct completion of a/c work pack documentation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14330		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU376/2014 regulation.
Evidenced by:
During a review of the organisation MOE at issue 7 rev 3 dated March 2016, it was noted that the document does not reflect the latest regulation requirement for occurrence reporting - EU376/2014.
MOE to be updated to reflect the requirements of EU376/2014 and forwarded to CAA for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14334		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Procedures & Quality] with regard to External Audit function 
Evidenced by:
At the time of the audit, during a sample review of the MOE at issue 7 revision 3 dated March 2016, it could not be demonstrated that the requirements for an external auditor were in place at the organisation. Previous auditor - Avicam - were no longer contracted to the quality system, a replacement is required to be sourced as soon as possible.
 Note - external audits were satisfactory to date with the last audit being conducted in august 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Late & Accepted		6/6/17

										NC8265		Rockhill, Nigel		Rockhill, Nigel		145.A.70  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to MOE review and amendment:
Evidenced by:
At the time of the audit it could not be demonstrated that the organisation MOE ref SF/Part-145/Expo/1 at issue 6 amd 0 dated April 2013 had been reviewed or amended to reflect changes to the organisation since CAA  approval at this issue, including:
a) Scope of work at para 1.9 has not been updated to reflect the appropriate a/c listings as required post issue of new group certificate.
b) Personnel listings  at paras 1.3 through 1.6 do not reflect the current situation at the organisation including certifying staff and addition of Hangar Foreman Mr S Marshall.
c) Calibration of tools and equipment at para 2.5 does not reflect the current situation or process used including 2yr cycle for re-calibration and on-line access to current  certificates.
MOE to be reviewed to ensure it reflects the 145 operation at Shenley Farms (Engineering) Ltd and submitted to CAA for approval.		AW\Findings\Part 145\145.A.70 MOE		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC11646		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Revision
Evidenced by:
At the time of the audit, during review of the organisation CAME at issue 4 Amd 0 dated February 2015 it could not be fully determined as to the correct revision status of the document.
Several discrepancies were noted between the organisation copy and copy held by CAA although at the same revision.
Further, it could not be demonstrated that an annual review had been completed as detailed in CAME 0.6.
Para 0.6 requires amendment to reflect General Aviation Unit and not CAA Southern Regional Office.
CAME is be fully reviewed and an updated copy forwarded to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11648		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.709 and AMC with regard to current maintenance data.
Evidenced by:
At the time of the audit, during a review of maintenance data, it could be fully demonstrated that all the documents held in the technical library were at the current revision.
The library was disorganised and uncontrolled, with hard copy manuals being spread between the CAM office and the hangar with no control.
Further evidenced by:
It could be demonstrated as to which manuals were "controlled" maintenance data and which were "Information only". Library should be reviewed to ensure better control and determine which hard copies are required.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11647		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.712 and associated AMC with regard to Internal audit plan and independent quality oversight.
Evidenced by:
At the time of the audit, during review of the quality system, it could not be demonstrated that an internal independent audit of the Part M regulations had been conducted since December 2014. The organisation CAME at part 2 - Quality system states two 6 monthly Quality audits to be actioned in a 12 month period.
Further evidenced by:
CAA copy of CAME does not reflect the current quality auditor - States Mr D Lewis - not current auditor, Part 2 appendix 2 - Quality auditor contract requires updating to reflect the current arrangements at the organisation. 
It also could not be demonstrated that the maintenance liaison meetings or Quality review meetings as defined in the CAME para 1.7.1 & 1.26 & 2.8  were being conducted on a  regular basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC10289		Landry, Mike		Landry, Mike		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and clarity of Deferred Defects
Evidenced by:
a) Deferred defects were being documented to record spares acquisition, and potential rectification dates, however the continued serviceability of the a/c was not recorded.
b) The deferred defects folder was not readily available to engineering staff for review.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10290		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of the Organisational Review dated August 2015.
Evidenced by:
a) The last Organisational Review dated August 2015 had been completed by Ian Hussey who was not approved with the MOM/CAME and Form 4 for that role.
b) Equally the audit had not recorded any of findings the CAA audits of Part-M SpF & SpG had.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10291		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review (AAR)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to completion of the Sherburn Engineering AAR and Physical Survey Forms.
Evidenced by:
a) Completed ARR’s did not document the titles, and revision status of what was being checked, i.e. The Flight Manual, so it can be verified that the manual was current.
b) The Physical Survey did not record which components had been identified on the a/c, to confirm they were no physically inconsistencies by P/N & S/N with the a/c records system, to show compliance with M.A.710 (b).		AW\Findings\Part M\M.A.901 ARC		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC19492		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of a certificate of release to service (EASA Form 1 dual release) when it has verified that all maintenance ordered has been properly carried out.
Evidenced by:
i)  EASA Form 1 FAA Dual Release had been issued 09/12/18 for RB211-535E4B Nose Cowl P/N LJ50678, S/N SB/RR/9542, Repair File SVO-20219276, when the customer purchase order (Repair Order R21518618) requested the component to be given a TCCA release.
ii)  Detailed Inspection Survey CSFORM 181 Ref Item 5 - stated 'Airworthiness Directives Checked, No Airworthiness Directives apply'.  Though other entries and Block 12 on the EASA Form 1 / FAA Dual release stated 'RB211-71-AG698 Rev 2 performed which complies with requirement of AD2014-09-07'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4804 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)				3/20/19		1

										NC5079		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of the Form 1 certificate. Appendix II Annex 1 (Part M) refers.

Evidenced by:
Sampled Form 1s, serial number: 000020164770-1 and 000020162694-1, the work described in block 12 was not to the standard described in Appendix II Annex 1 (Part M). It was not possible to ascertain the full scope of work performed nor the reference data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1432 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Documentation Update		7/13/14

										NC15902		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of detailed maintenance records.

Evidenced by:
At the time of the audit, there were no hardcopy or scanned records for Task 943, conducted in January 2017.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4109 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		12/10/17

										NC14403		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to procedural compliance. 

Evidenced by:

Maintenance Organisation Exposition paragraph 1.11.6 - There is no record that the Part 145 capability list EASA/FAA - PART145 CL has been distributed to the CAA since Revision 10. The document is now at revision 13 dated November 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14404		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to completeness of the audit plan. 

Evidenced by:

Part 145.A.48 was not included in the Audit Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14406		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to Maintenance Organisation Exposition PART145EXP content.

Evidenced by:

1. While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition, the specific four sub paragraphs of 145.A.48 should be individually addressed in para 2.23.
2. Maintenance Organisation Exposition Para 2.18 – The referenced document RCOP5800 requires review against current regulations which govern reporting. 
3. Maintenance Organisation Exposition Para 1.3 requires update to reflect current management structure.
4. Maintenance Organisation Exposition Para 3.11 – There is a cross reference given to “Company Exposition 2.1.6.3” for control of welders, which is a vague reference, with no document number.
5. Maintenance Organisation Exposition Para 1.11 should be reviewed for current practice and accuracy, and should include a list of associated documents, including Certifying Staff List, Capability List, NDT written practice, which all should be controlled documents.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

		1				21.A.145		Approval Requirements		NC5691		INACTIVE Spurle, Brian		Eddie, Ken		Approval requirements

It was noted that QDI-18-02 states in parav 4.1a) that it should be forwarded to the CAA at its latest amendment. The CAA has no record of receiving a copy of QDI-18-02 at any amendment state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.145		Approval Requirements		NC5686		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to NDT Technique Sheet controls.

Evidenced by: 
a) Whilst there were "local" controls and records of Technique sheets evident for each of the Methods in Shorts NDT scope,  there was no overall control register or other means providing visibility to the Nominated Level 3 of all techniques current status.
b) There was low level evidence that the terminology used within Shorts does not follow the Method / Technique / Work Instruction hierarchy outlined in EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.163		Privileges		NC5687		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements

Shorts use SWSNDT (South West School of NDT) as an examining agent, and inconsistencies were found in the specification references used on the exam certificates issued. Raised as a Level 3 observation on Shorts, as there may be an consistency issue in the booking form requests to SWSNDT from Shorts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.139(b)		Quality System		NC11449		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

SUBPART G — PRODUCTION ORGANISATION APPROVAL  

OBSERVATION: Level 3

The following was noted during the audit of MPPU & C97 Treatments area which could lead to a non-compliance:  

a. No master index control sheet is being used within the machining area to account for (all) content attached to the work package/traveller card etc.

b. In sampling process card P/N SH690-36116-8 was subject to FAI but it was not clear from the process sheet that this is the case, as discussed and indicated by the organisation, during the audit that two version of process sheet is being used EPR DISTRIBUTED Print and CAAP EPR where as one version indicates clearly FAI block and the other version the FAI information is missing.  

c. MPPU Machining area: Number of metal pallets was found placed on floor without any related documentation/release documents therefore its control. Also it was noted that some pallets were marked as test pieces and placed with same products set for production e.g. P/N 701031261672438

d. Discussion with one of the Quality inspector stamp number 0366 indicated that he was not aware or had of any recent update training, despite of organisation having ongoing training policy and key operator capability & skill training scheme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.133		Eligibility		NC14398		Eddie, Ken		Ronaldson, George		BAS - Trent 700

Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to an appropriate arrangement.

Evidenced by:

The approval status of Form 1 P/N SJ30820, Tracking # 85008586-000010/1 dated 02/03/17 was unclear as the Trent 700 nose cowling interface agreement, statement of approved design data, dated 14/02/13 only refers to P/N SJ30361.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.139(a)		Quality System		NC11448		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1.(x) with regard to records completion.  

Evidenced by:
a. C97 Treatments area: In sampling traveller card P/N GSZ14 5019-003, Maxim order number 76103Z6480487, the traveller card was found in poor condition (torn). Also the operator stamp was not legible at two places e.g.
• Tools operator stamp SA3DECO-A0934 – not legible
• Level & Profile details 005076 0442 (SHB DEL OP …….) not legible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		NC14402		Eddie, Ken		Ronaldson, George		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to airworthiness coordination & the issue of airworthiness release documents

Evidenced by:

1. BR710 & Bombardier Arrangements Form incorrectly refers to regulation EC 1702/2003.
2. Release to Service procedure QDI-15-01 Rev 08 dated Nov 2015 incorrectly refers to regulation EC 1702/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.139(a)		Quality System		NC16284		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(x) with regard to records completion / use.

Evidenced by:
Noted in the Thrust Reverser area. An operator had stamped off the Work Instruction Master control sheet, prior to any operation sign off on any of the work instructions. It could not be verified the intent of the control sheet, as to whether it should be stamped, as in this case, when verified that all work instructions have been issued to the PO, or whether it should be stamped at the completion of all work instructions, prior to release of the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.139(a)		Quality System		NC16283		Eddie, Ken		Eddie, Ken		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(vii) with regard to calibrated tooling.

Evidenced by:
In general terms, over all tooling sampled, the labelling / ident legibility could become an issue over time, particularly the tool ID number, which could become smudged with chemicals whilst in use. The ID number should be permanently marked on the tools by etching or a similar indelible method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1				21.A.139(a)		Quality System		NC4648		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 139(b)1(viii) with regard to the control of non conforming material.
Evidenced by:
In the case of NCR S213036928, regarding oversize holes in P/N 4553302801-005, where a repair was authorised to bond in bushings and re-establish the correct hole size. The EPR 4553302801-005-M1 generated to effect this repair was found to be incomplete by not specifying the adhesive specification required for the  bond, nor any mixing instructions for the adhiseive. No provision was made on the EPR for the operative to record such items as adhesive batch numbers, bond time for the24 hour cure etc. Further investigation established that there is no process for quality review / buy off by senior methods personnel for any “repair” EPR’s, unlike production EPR’s which are subject to a buy off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.522 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Retrained		5/28/14

		1		1		21.A.139(a)		Quality System		NC11814		Eddie, Ken		Eddie, Ken		STORES

Quality System

The organisation was unable to demonstrate that the were fully compliant with 21.A.139(b)1.(xiii) with regard to storage and handling of completed or quarantined aircraft parts.

Evidenced by:
a) - Numerous examples in main stores of metal finished parts, painted or otherwise, bagged together with no individual protection.
b) - Storage conditions for numerous parts subject to "MRB" action, which may re-enter the production supply chain, did not appear compliant with BAS-152-003/007/009 conditions of storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		NC11447		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability. 

Evidenced by:
a. C97 Treatments area, Paint shop:  It was noted during the audit that number of items placed on the rack had missing identification tags (not attached) and therefore could not be matched with the related documentation for the control and traceability during this stage for the special process procedures – only one item was found with the identification tag e.g. P/N C01684316-003, R/N: 117621A (furnished), RIB: 16 (Machining).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		INC1682		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.

Evidenced by:

a. In sampling cover sheet for aircraft 555, work station ALD010, page 1 of 1, the list indicated that the work package consist of specified documents listed however, item 16 Part Control Index (PCI) and item 18 which indicated as ‘Others’ did not identify the contents. It was unclear what item 18 meant by other, the cover sheet did not cross-refer to the actual contents included in the package. Also it was unclear from the cover sheet the number of total contents of the work order/pack.  

b. Furthermore, procedure 3.8.4.3.1.4 Revision 4.1 did not provide clear instruction related to identify and box Quality records		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1		1		21.A.139(a)		Quality System		NC16187		Eddie, Ken		Forshaw, Ben		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) with regard to Control of NDT Personnel competence and qualification

Evidenced by:

Insufficient control of NDT Staff records, eye tests and annual performance records by the Responsible Level 3.  Several methods are currently being deployed locally by delegated Level 3's, without a coordinated and controlled system in place.  For example,  it was noted that several versions of the annual maintenance review forms were in use and its was difficult to demonstrate they had been completed within the time scales required by EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.139(a)		Quality System		NC12568		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) (2) with regard to independent quality assurance function to monitor compliance.  

Evidenced by:
a. In sampling new work instruction issued to production by the methods section, the work instruction had number of errors highlighted by Quality assurance after the work order had been issued. It was discussed that the quality assurance independent of the functions which it monitors to work without technical reliance on the monitored functions, the errors had not been captured by methods prior to the issue of the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1		1		21.A.139(b)		Quality System		NC17675		Eddie, Ken		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to control procedures for manufacturing processes, storage & calibration
Evidenced by:
1. Lear Line. S/N L577, EPR 45530030000P50HX01-L, Verify Electrical Bond at Emergency Egress Light & Record Figures. No figures were recorded. The operation was stamped as completed. 
2. Paint Shop. External paint store temperature control records have not been completed by the contractor. Last record Dec 2017. 
3. Machine Shop. Machine No MAG 3. The daily check system has failed to pick up the oil air system gauge green marker points are set incorrectly. There was no evidence of calibration for the various gauges on MAG 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1				21.A.143		Exposition		NC12572		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to an organisational chart showing associated chains of responsibility of the managers as required by point 21.A.145(c)(1) and (2) 

Evidenced by:
a. The organisation structure section 1.4 in the current approved POE issue 24 is out of date.
 
Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the revised MOE has been submitted and is under review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC12569		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements – Responsible managers 

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 3 with regard to the duties and responsibilities of the manager(s) as required by point 21.A.145(c) (2).

Evidenced by:

a. Vice President Operations Bana Morocco’s Term and duties specified in the POE 1.3.5 does not include day to day control and co-ordination with the production managers, in order to prevent uncertainties about the relations, within the organisation the responsibilities of the manager/s have not been defined to capture all responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC12570		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145(d); 


Evidenced by:
a. EASA Form 1 approved signatory listing issue 27, does not  identify certifying staff resources specific related to Bana Morocco site and function, it was also noted that the list refers to resource within Belfast site approved to sign authorised Release documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC11446		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE section 1.8 scope of work does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.145		Approval Requirements		NC11441		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of processes and associated material alternates.
Evidenced by:
During the sample of Laboratory records in C04 it was noted that cleaning process specified in BAPS 180-001 required the use of SUPER BEE 300LF. It was noted that SUPER BEE 300LFG was in use, at the time of the audit it was not possible to ascertain that 300LFG was a direct alternate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.145		Approval Requirements		NC11440		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of suitable equipment and tools.
Evidenced by:
During the audit of C04 Chemi Mill line; it was noted that a 'Macabrade' sanding tool was in use for the C series skin panels; sampled EPR C01722210-003 at Rev P, OP 0015. It was not possible to locate any validation having been performed to use this equipment at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.145		Approval Requirements		NC14400		Eddie, Ken		Ronaldson, George		Newtonabbey - Global Assembly

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to equipment & tools

Evidenced by:

The organisation was unable to provide evidence that it holds the required Plug Gauge as stated in EPR GS297 0158 019-L, Page 4.Tool #’s: G1PL16-1-087 0.160” Plug Gauge H11		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.145		Approval Requirements		NC14397		Eddie, Ken		Ronaldson, George		BAS -  BR710
Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to cleanliness.

Evidenced by:
BR710 product line Jig Tool Number 51/57/1, LH Assy Jig was found to be littered with numerous loose articles. This was a designated FOD control area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.145		Approval Requirements		NC15385		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling.
Evidenced by:
During the review of the V2500 inlet cowl line in the Dunmurry facility: Primary Assembly jig PN: 740-3003-503 Item 5 & 6, GO/NO GO gauge was noted not to be  subject to regular dimensional check. It could not be ascertained whether these checks should be made to the tool in order to satisfy product conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

		1		1		21.A.145		Approval Requirements		NC16282		Eddie, Ken		Eddie, Ken		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities / working conditions.

Evidenced by:
Lear line. At the time of the visit there was some re-organisation of the line underway, apparently to accommodate CRJ / Global door manufacture. As a result, area's assigned for certain Lear Ops have become cramped / crowded, which is not conjusive to good working practice. 

There was no evidence that a risk impact assessment had been bought off by quality to allow production to continue during the re-organisation without work stop, and there is a question mark over whether any First Article inspection may be required following jig or work aid disturbance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.145		Approval Requirements		NC17861		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to working conditions.

Evidenced by: 
1) - C-Series fuselage final inspection / test area becomes very congested and "busy" when a completed Global H-Stab is being prepared for despatch in the adjacent area. A risk assessment of the area's is recommended.

2) There was some evidence of poor housekeeping in the CRJ fuselage assembly area's after a fuselage was lifted from an assembly fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17863		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
1) There are legacy tooling shadow-boards in various production area's in the main factory, and it is sometimes unclear if they are, or are not, in use as a means of tool control. They should either be used correctly, or withdrawn from use.
2) Use of personal tooling. The organisation should consider formal tool controls in final assembly / test / inspection area's for the Fuselage production. An approach that could be considered throughout the production area's is personal tool inventory declarations, and random checks for lost tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17672		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, tools, associated materials & processes
Evidenced by:
1. Lear Line, Nose Jig, Fwd R/H Clamps protection pads missing resulting in the steel bolts directly contacting the aluminium structure.
2. Lear Line, Jig TPM Check Sheet. No clear documented procedure to describe its use.
3. Lear Line. Alachrome Pen CR1132 in use. Expired 07/05/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17673		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment.
Evidenced by:
1. Treatments. Manual Line, Tank No 55 was found to have no label identifying its tank number or tank contents.
2. Treatments. Manual Line. The Zinc Nickel Chloride recirculation pump was found to be leaking to the atmosphere.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1				21.A.145		Approval Requirements		NC4646		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of materials
Evidenced by:
During review of storage freezers it was noted that material, Code: 043545 BN: 870307656, did not have a completed time card attached to record times in and out of freezer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Process Update		5/27/14

		1		1		21.A.145		Approval Requirements		NC12666		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff and tooling and equipment.
 
Evidenced by:
1. CRJ Fuselage -The CRJ Subs 700 900 Skills and Training Matrix had not been updated since 29/08/2014.
2. C-Series wing assy - Trailing Edge 2, final assembly area, flight control rigging tools were not all individually flagged and the rigging tool storage receptacle was not shadow marked to clearly highlight any missing tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.145		Approval Requirements		NC12744		Eddie, Ken		Eddie, Ken		The organisation was subject to observations regarding potential non-compliance with 21.A.145(a) with regard to processes and associated materials, and working conditions.

Evidenced by:
1) - Sample EPR N00703136-101, Operation 0050 / 76 / 6100. (Hawlmark)
* - The wording of the last sentence of the operation may be ambiguous.
* - The EPR requires the operator to record time, but it is not clear what time this is (Out of freezer time or time of cold working), nor is it clear if it is actually necessary to record the time.
* - The demonstrated conservative calculations for time to cold working from quench are based on a fridge temperature of minus 23 degrees C, but the fridges in the area concerned appeared to be generally no less than minus 22 degrees C.

2) Dunmurry - Global Express Horizontal Stabiliser Fixture. - The method of positioning the lower skins at the fixture prior to final lay results in a possibility of the carbon composite skin being in contact with the fixture steel frame.

3) Dunmurry - Tool holding area. - While assessing the tool holding area, a finished composite part (P/N 04C0304 002) was found adjacent to it's lay up tool. The accompanying paperwork reflected a snag ref J69008949, but it was found that the snag was closed on the system, and therefore it was not apparent why the part had remained in that area of the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.145		Approval Requirements		NC15899		Eddie, Ken		Eddie, Ken		Dunmurry 

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)
with regard to equipment & tools

Evidenced by:
The Temperature / Time recorder on Fridge #1 in the Dunmurry Pre-preg store was not printing at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

		1		1		21.A.145		Approval Requirements		NC16125		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements   
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling/material control

Evidenced by:
Whist reviewing / sampling the Global 5000/XRS Panel Assembly Area Communal Area Tool Box 
a) No tool box inventory list was available to check tool control. 
b) Foam inserts were found in an unusable worn condition. 
c) Many packets of unlabelled/uncontrolled materials found scattered in top drawer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.145		Approval Requirements		NC16280		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes to ensure 21.A.139(b)1(iv) identification and traceability during treatments.

Evidenced by:
In the case of the EPR operations for P/N C01333518-011 (at its Iss C) - OP 0030 calls up ident of Skin Panel prior to Chemi-Mill. However, following OP0170 (Jomach Router) this ident is then lost, and there is no further call up to re-ident the skin prior to clean line processes. One example of this P/N skin was found  with no identification in the clean line.

EPR for P/N GS214-9029-003 (at Iss K) provides a good example of previous practises for re-ident post Router at OP 0170.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.145		Approval Requirements		NC12667		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to production procedures.
 
Evidenced by:
C-Series wing assy – Jig No 1 Build Charts. The build chart completion was irregular and the chart operations did not flow in the manner of the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1				21.A.145		Approval Requirements		NC4645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to data being kept up to date and made available to personnel
Evidenced by:
At the Schular press the operator provided laminated set up instructions for the equipment. It was not evident that these drawings and instructions were properly controlled approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.461 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/26/14

		1				21.A.145		Approval Requirements		NC4647		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to the revision control of data to personnel
Evidenced by:
During sample check of EPR: 04C04916-001 at Rev AF it was not that ILP was called up at Iss B, the actual revision status was at Iss E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/27/14

		1				21.A.147		Changes to the Organisation		NC12571		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to a change to person nominated under 21.A.145(c) (2). 


Evidenced by:
a. General Manager Morocco manufacturing centre Mr Hugo Brouillard nominated EASA Form 4 holder no longer work at Bana Morocco site and is still listed in the POE section 1.2 under management personnel.  Mr Stephen Orr has taken over this position since November/December 2014 furthermore, no online application has been received by the CAA and therefore no formal CAA acceptance has been confirmed.   
GM.21.147 (a)   

Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the EASA Form 4 has been actioned post acceptance interview during the audit on 20/07/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.163		Privileges		NC14401		Eddie, Ken		Ronaldson, George		Newtonabbey - Global assembly

Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of airworthiness release certificates

Evidenced by:

Form 1, P/n GS298-0001-1E12AKT, S/n 12224, Tracking Number G2TTBFC00706/1, dated 27/02/17 does not describe in the Block 12 remarks, the work identified in block 11 either directly or by reference to supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1				21.A.165		Obligations of the holder		NC8874		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording details of all work carried out
Evidenced by:
During the review of record storage in the MPPU it was noted that traveller cards had varying amounts of the front page removed, in numerous instances other information had been torn away. Summary detail of NCs etc were not evident in these cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

		1				21.A.165		Obligations of the holder		NC8875		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to storage of production records
Evidenced by:
During the records review in the MPPU it was noted that, before being sent to the proper archive, records were being stored in open cardboard boxes on wooden shelving in the final inspection area without proper protection from deterioration and damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC11439		Eddie, Ken		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to storage condition of records
Evidenced by:
During the audit of C04 Chemi Mill line and paint shop; it was noted that a significant number of paint load records, referenced to and supporting the panel(s) production records, were being held in a cardboard box beneath the paint shop supervisor's desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.165		Obligations of the holder		NC14399		Eddie, Ken		Ronaldson, George		BAS / Newtonabbey

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.

Evidenced by:

1. CRJ, EPR records for ship set C1772 stored in the paint shop office did not provide effective protection from deterioration or accidental damage.

2. Records held in Newtonabbey V2500 Fan Cowl assembly area and other area’s are not secure prior to shipment to Oasis.

3. The organisation was unable to readily retrieve Form 1’s from the archiving system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.165		Obligations of the holder		NC16281		Eddie, Ken		Eddie, Ken		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)4] with regard to RNC disposition compliance.

Evidenced by:
During review of RNC N117005769, it was noted on the disposition that the part required marking "in accordance with BAPS-144-005". It was noted that the disposition did not specify which method within the BAPS was to be used. In any case, the part had not been marked using any method. The same issue was evident on the Lear line RNC N117005481. 

If an RNC disposition is not complete as written, it should not be closed, and if there is an issue with marking as specified, further engineering consultation should be sought.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.165		Obligations of the holder		NC17719		Eddie, Ken		Forshaw, Ben		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Control of Rework Operations
Evidenced by:

CRJ-1000 CTR Fuselage A/C 19063 was undergoing rework due to damage sustained to the Trans Barrel structure during transportation to Mirabel.  NCR C818019916 had been raised to control the rework and replacement of the Trans section of the barrel.  At the time of the audit, work had commenced on separating the Trans section from the undamaged sections.  However, engineering had only provided verbal instructions on how operations should proceed and had not yet caught up with the written disposition in the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17859		Eddie, Ken		Eddie, Ken		Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to information provided in Block 12 of EASA Form 1 releases.

Evidenced by: In two Form 1 releases sampled, (Form tracking numbers C9MLBFC02202/1 & S1MCBFC00011/1), Block 12 merely had a broad statement such as "Complete less all items identified in delivery docs" or "Less delivery documents deviations". Block 12 should identify the design standard for the item, such as, for example, in the case of C9MLBFC02202/1, the Engineering Configuration Statement (ECS) RAL-SH690-1540 Revision NC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17860		Eddie, Ken		Eddie, Ken		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.
Evidenced by:
EPR Records held in Fabrications inspection area  are not subject to effective protection from deterioration, accidental damage and are not secure prior to shipment to Oasis. Some records were dated 2015. 
Before CAA closure of this finding, assurances must be provided that paper records in all production area's are being duly processed for proper retention in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17864		Eddie, Ken		Ronaldson, George		Obligations of holder.

The organisation could improve their compliance with 21.A.165(d) with regard to e-snag record retention.

Evidenced by:

There were misgivings regarding the non-retention of handwritten notes, which support an entry on e-snags.
(e-Snag entries for a particular product indicate that there were snags evident during inspection, but what these snags actually were is lost by non-retention of the handwritten notes.) 
As a result, Shorts may be losing some KPI's in terms of ongoing competency / training needs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC12665		Eddie, Ken		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of work carried out.
 
Evidenced by:
1. CRJ Fuselage – P/n SH698-35729OP05X06-A, Pert No S48513. The Hardness test value was not recorded as required by the EPR.
2. C-Series wing assy – P/n C01611017LOP310X01, Pert No PSYTE2. The Steps / Gap measurements were not recorded as required by the work instruction.
3. C-Series wing assy – P/n C01684001OP2505V02, Pert No PTBAS1. The Gap measurements were not recorded as required by the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.165		Obligations of the holder		NC15898		Eddie, Ken		Eddie, Ken		Dunmurry 

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d)
with regard to recording and archiving.

Evidenced by:

Records held in inspection area adjacent to trim & cut area are not subject to effective protection from deterioration, accidental damage or secure prior to shipment to Oasis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		12/10/17

										NC15643		Christian, Carl		Christian, Carl		Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
The organisation had not fully incorporated all elements of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC15644		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to quality feedback and review to Accountable Manager.
 
Evidenced by:
The organisation were unable to demonstrate that quality reviews were taking place with senior staff involved -  to review the overall performance of the organisation. Ref AMC 145.A.65 (c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC12858		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25c with regard to working environment.
Evidenced by:

The bearing maintenance and assembly area was noted to have debris and other general contaminants on the floors.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9598		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to HF training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel requiring initial and continuation HF training were being tracked to ensure that for inital training, personel were trained within the 6 month period from starting and that all other Part 145 personnel were being trained within the 2 year period for Continuation training.

The training matrix for Anthony Ball (Part 145 Certifying Staff) showed the HF training had been completed in July 2015. However, this training had not taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		3

										NC15320		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with UK.145.A.30 with regard to Personnel requiements
Evidenced by: AM could not demonstrate a understanding of Annex Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		3		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12863		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.30e with regard to continuation training & human factors.
Evidenced by:

No training syllabus was available to explain what training and human factors awareness had been undertaken by staff engaged in the Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/5/16

										NC12845		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to sub contractors personnel competence.
Evidenced by:

It was noted that SKF use South West Metal Finishing (SWMF) to undertake Silver Plating as part of the maintenance function.

Certificate of conformance No S146454/01 indicated that the process had been inspected and passed by a SWMF stamp holder, Number SW 102 M-F. SKF were unable to provide records of competence assessment for this individual at the time of visit.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9597		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to cleaning equipment.

Evidenced by:

Part 145 - Workshop Cleaning Area

1. The ARDROX 185 cleaning tank required a solution change based on 200 components or 2 year period as specified on the Process Sheet. The date of the last change was recorded in the Tank Log as the 03/06/2013. The two year period for the solution change had been exceeded, with no entry indicating a change of the solution.

2. The D100 Cleaning Tank did not have a record for logging number of components or for tracking the 2 year period for the solution change as required by the process sheets.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		1

										NC12832		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to operating procedures for riveting machine Ref KX2524.
Evidenced by:

The operating procedure SOP ASSY002 was reviewed, found to be unapproved and out of date as the machine had been updated with a new control system that was not referenced in the procedure text.

Records for the riveting machine were kept by the machine and it was noted that these go back 16 years. It was not clear if these are records that should be placed in the archiving system.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12831		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145A.42 with regard to Tool equivalence
Evidenced by:

The tooling equivalence log was reviewed.

It was noted that some tools used for Rolls Royce components had been signed off by S. Tomlinson dated 5/5/09.

However at the time of visit no authorisation could be found to show that Rolls Royce had accepted this individual as being able to sign tool equivalence on its behalf

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12833		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to Rivet acceptance
Evidenced by:

Documentation by riveting machine KX2524 indicated that riveting overchecks are required. The documentation also showed that records were made of checks but without identifying who had undertaken them.

Additionally, Hardness checks were required by the form but no record of them having been undertaken was available.

A Form 1 was issued for these parts (serial number 2013108A) however it is unclear if these checks should be done prior to the Form 1 being raised or prior to installation.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9599		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to R Sheets (SKF Process Sheets).

Evidenced by:

The R5000 (SKF Process Sheets) did not have a RR acceptance stamp / signature, which should be included on the master copy.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		2

										NC15321		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: Incorrect dates assemble inspection on certification route cards.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12861		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.45a with regard to maintenance data.
Evidenced by:

Standards for rivets  were seen stamped for "reference only".
It was unclear as these were not maintained documents (being stamped for reference only) why these were available in the assembly shop.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9600		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

1. Assembly Route Card - Order Number 182559.
operations 900, 1000 rows were left blank. The reason for leaving these operations blank was not identified.

2. Re-plated History Form (see copy attached).

1. No Form identification or issue control on form.
2. The original Bearing Serial No was not filled in and had been left blank.
3. The operation to check plating thickness and record showed 25.1 microns. It was not clear from the record that this thickness as recorded was within specified limits.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15

										NC15319		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to Privileges of the organisation.
Evidenced by: Address of approved locations identified form one's release and exposition incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

		1				21.A.139(b)		Quality System		NC9632		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 xii & 21A145d1 with regard to procedures and training.
Evidenced by:

At the time of visit there were no formal procedures for the issue of airworthiness certifications (EASA Form 1) available to Form 1 signatories.

Whilst training material was available for certifying staff, they were unable to explain how they could review and check the pre typed contents of a Form1 for accuracy prior to them signing the document. 

The two individuals interviewed were unaware of the need for Design-Production arrangements (21A133 b/c) and accompanying statements of approved design data to provide the authority to make such a release.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		11/12/15

		1				21.A.139(b)		Quality System		NC9634		Hackett, Geoff		Hackett, Geoff		Audit for compliance with subpart G
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Audit for compliance with subpart G.

Evidenced by:

No audit activity could be demonstrated at the time of visit to show Part 21G compliance and adequacy of, the documented procedures within the quality system.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		11/12/15

		1				21.A.139(a)		Quality System		NC3717		Holding, John		Baigent, Colin		Procedures and Calibration

The Hardness Tester (Type: DHT.300) used in goods in for Incoming Inspection had not been calibrated. (The replacement tester with printing attachment had been calibrated but was not being used). 21A.139??		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

		1				21.A.139(a)		Quality System		NC3714		Holding, John		Holding, John		Quality System



On reviewing the listing of Certifying Staff it was noted that both the Quality Manager and Quality Engineer were certifying staff. The company procedures do not make clear that the quality function should be independent from the function being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Process Update		2/12/14

		1				21.A.139(a)		Quality System		NC3716		Holding, John		Holding, John		Quality System



The company internal audit plan and several audits were sampled.

It was noted the one non conformance raise by the quality department IR 829 had been raised in June 2012 and was still open. Further to this the number of Inspection Reports still open from year 2012 numbered in excess of 400. No timescale for closure of the IR is given and in this instance the quality system is not compliant with Part 21A.139(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

		1				21.A.143		Exposition		NC3713		Holding, John		Holding, John		Exposition

On reviewing the POE it was noted that some of the procedures did not link from the actual exposition.  Refer to 2.3.17 Occurence reporting procedures. Further to this it was noted that references should be included to the EASA IORS reporting system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

		1		1		21.A.145		Approval Requirements		NC17148		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to Approval requirements - a feedback system to the person or group of persons referred to in point 21.A.145(c)(2) to ensure, as necessary corrective action.
Evidenced by: raised concerns directly with the organisation, through the internal reporting system. A review of how the organisation had managed their own internal reports, concluded that they had not addressed the reports in a timely manner. Insp reports requiring Root Cause corrective action  H48 - 18/1/2017 open - H276 1/3/2017 open - H526 Bush open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1690 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		6/25/18

		1		1		21.A.145		Approval Requirements		NC13351		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to FOD control.
Evidenced by:

Evidence of personnel drinking at the work bench. 
SKF were asked to provide evidence that this had been considered for the potential FOD hazard as staff are prohibited from consuming food because of this risk.

No guidence/policy was available at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1689 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		1/17/17

		1				21.A.145		Approval Requirements		NC3715		Holding, John		Holding, John		Certifying Staff Records



On reviewing the scope detailed on the Authorisation Document and discussing this with one of the Certifying Staff it was evident that the staff were not clear what their scope of approval was. The authorisation document should be amended and further training given to staff regarding their scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

		1				21.A.165		Obligations of the holder		NC18994		Tomlinson, Steve (UK.21G.2560)		O'Connor, Kevin		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintain production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
Inspection stamps were left unattended on desks, not protected from unintended use, non-compliance to own company procedures for control of stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1691 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding		12/26/18

		1				21.A.133		Eligibility		NC12819		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.133 b/c with regard to transfer of design data
Evidenced by:

The SKF intranet system has the part numbers from statements of approved design data transcribed into it for signatories to review prior to Form 1 signing.

It was noted for the following part numbers the issue status shown on the statement of approved design data had not been included.

Ref SADD/A119/037

2A/6909 Iss B
2A7301-2RS Iss A
129-0160-11 rev A

As the form 1 signatories do not review the original statement of approved design data it is unclear how the parts can be correctly described and released on a Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

		1				21.A.139(a)		Quality System		NC6233		Hackett, Geoff		Swift, Mark		At the time of the it was found that not all external suppliers identified in the Supplier Quality System evidenced by a request to see Cintas who are Document management services used by SKF for record retention.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Reworked		11/14/14

		1		1		21.A.139(a)		Quality System		NC9503		Hackett, Geoff		Hackett, Geoff		Material Specification Alternatives 
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(i) with regard to document control.
Evidenced by:

The material alternatives document in use within the laboratories had hand amended changes. It could not be demonstrated how these changes were a controlled change to the document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

		1		1		21.A.139(a)		Quality System		NC12821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b1 with regard to document control
Evidenced by:

The material specification used by the laboratories to inspect incoming material spec MSSR 6083 was at issue 9.

However the material had actually been released from the supplier with paperwork indicating issue 8.
The Labs had passed this paperwork as acceptable on 8/3/16. However it was noted that the material spec had changed to iss 9 in 2011.

It was unclear which specification should be used to accept the material at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

		1				21.A.139(a)		Quality System		NC6231		Hackett, Geoff		Hackett, Geoff		Quality System Audits could not demonstrate that SKF audits include all elements to show compliance with Part 21 Subpart G. This was evidenced by a request to see a audit report covering 21.A.139b2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Resource		12/18/14

		1		1		21.A.139(a)		Quality System		NC9504		Hackett, Geoff		Hackett, Geoff		Audit for Part 21G compliance
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits for Part 21G compliance.

Evidenced by:

No evidence could be presented that an internal audit for Part 21G had been undertaken in 2014 and the next scheduled was seen to be in August 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

		1				21.A.145		Approval Requirements		NC9501		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Certifying Staff
Evidenced by:

A Form 1 signatory was interviewed at the time of visit. 

The individual was unaware of the existence of Statements of Approved Design Data, Design & Production arrangements (IAW 21A133 b & c)

This documentation is needed by the Certifying Staff in order to make the Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/16/15

		1				21.A.163		Privileges		NC6232		Hackett, Geoff		Hackett, Geoff		EASA Form 1s were found not completed iaw Part 21 Appendix I, evidenced by SKF EASA Form 1 2014054 description block 7 referred to Part No 1A/RNU1910		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Retrained		11/14/14

		1				21.A.165		Obligations of the holder		NC18622		Maillard-Socault, Sophie		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to 
Obligations of the holder
Evidenced: Records of work carried out, route card 193894 - 1A/7301-2RSCGE rev B & 195868 - 2A/7301-2RSIR - Incorrect date applied on op 20, 1250,1300/ out of sequence operation op 1500, numerous alterations and amendments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1934 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		11/19/18

										NC11002		Street, David		Street, David		Part 145.A.35(k) Certifying staff authorisation documents

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to producing a certification authorisation document in either documented or electronic format and providing certifying staff with a copy.

Evidenced by: At the time of the audit there were no Certifying staff authorisation documents available.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		2

										NC11003		Street, David		Street, David		Part 145.A.35(d) Continuation training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.

As evidenced by: Human factors training was last carried out in May 2012, and no formal continuation training programme was noted at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11001		Street, David		Street, David		Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff and support staff records

Evidenced by: At the time of audit there were no competency assessment records available for any of the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11004		Street, David		Street, David		Part 145.A.40 Maintenance Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of unapproved tooling for Magnetic Particle Inspection

Evidenced by: At the time of audit it could not be demonstrated that the tooling used for Magnetic Particle Inspection was approved for use by the manufacturer, and therefore by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		1

										NC16856		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to Alternative tooling.
Evidenced by:
Sampled CMM 157A with regards to P/n HO-V62R/L160BT. Specialist OEM tooling was referenced. The blade retaining nut spanner was found to be a manufactured part. It could not be verified that the tool conformed to approved data or had approval from the OEM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/30/18

										NC11000		Street, David		Street, David		Part 145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a quality system and a programme of independent audits that cover all aspects of EASA Part 145.

Evidenced by: On reviewing the audits carried out during 2015 the following aspects of the regulation were not covered:-
145.A.35/47/50/60/75/80/85		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16		1

										NC16855		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the Quality System
Evidenced by:
The Internal audits covering 2016 and 2017 did not cover all elements of part 145 . The audit scope carried out in 2017 covered a subcontractor audit as well as a few elements outside that scope. An audit of the Skycraft facility covering all elements had not been carried out. A product audit had not been carried out with in a 12 month period. 

NOTE: This is a repeat finding from January 2016 audit ref UK.145.1850		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Repeat Finding\1st Response Rejected		5/31/18

										NC15431		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to establishing and controling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by:
1/ A competence assessment was only being carried out at initial approval for company authorisation. There was no provision for assessing competence continuously or to include members of staff in a management, quality or planning role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC11964		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools and calibrated equipment. 

Evidenced by:
i) The organisation were unable to provide evidence of  a procedure or process in place to demonstrate control of calibrated tools and equipment.
ii) At time of audit, the companies Aerotrac IT system showed eleven company tools requiring calibration, with Skysmart MRO unable to ascertain the status or location of these tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		8/22/16

										NC11965		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate segregation of components. 

Evidenced by:
At the time of audit A320 cockpit panels W/O No's: W665, W663 and W6604 were located in an uncontrolled (non quarantined) area awaiting resolution of query regarding design data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15442		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to verification to ensure that the component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.
Evidenced by:
1/ Not procedure for tool control or the verification that a component was clear of FOD was apparent at the time of the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC8083		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a certificate of release to service in accordance with procedures specified in 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45.

Evidenced by:

1. During a sample of W/O 149265-5003 from AEROTRON, Form 1 # FTR 1143 released on 15/1/15, a transcript of data from LIEBHERR data CMM 21-53-11 had not been transferred to SKYMART technical worksheet, therefore items 5 and 6 had been missed, and item 9 was omitted in error. 
[Part number 9108A0001, s/n 15438]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		4/27/15		1

										NC11976		Truesdale, Alastair		Truesdale, Alastair		145A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of an authorised release certificate 'EASA Form 1' following component maintenance. 

Evidenced by:
EASA Form 1's 395, 438 and 506 released Attitude Gyro's to 145.A.50 requirements, that contained overhauled Rotors released on a FAA Form 8130-3 (14CFR43.9) single release. This falls outside of 145.A.42 requirements. 
[AMC No2  to 145.A.50(d).2.2]  [AMC.145.A.42(a)1.a]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15439		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality. 
Evidenced by:
1/ Audit "1B" (coving half the scope of the compliance audit) had not been carried out since October 2015 and was scheduled for September 2016.
2/ The planned audit scope did not cover all the elements of Part 145 for example 145.A.47 and 145.A.48.
3/ Product audits were not scheduled to cover all the product lines with in the scope of approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17		2

										NC8084		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality procedures, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to good maintenance practices and compliance with this part such that components may be released to service in accordance with point 145.A.50.

Evidenced by:

1/ Component worksheets for a motor / converter related to form 1 FTR # 1122 had been actioned but not signed or dated.

2/ Various hydraulic components were in a state of disassembly in storage but were not blanked and were left open to dust ingress.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		4/27/15

										NC11966		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisations established Quality System. 

Evidenced by:
i) independent audit schedule for 2015 had not been completed, with no evidence of the management of non completed audits within the 2016 schedule.
ii) independent audit reports do not provide safety severity or rectification target dates against findings of non-compliance. 
iii) The Quality system was unable to demonstrate independence, with respect to the verification of the closure of the internal findings.  
iv) Quality feedback reporting system did not include two yearly management reviews, with August 2015 review not addressing findings of non-compliance.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC11968		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to how the organisation intends to comply with this part. 

Evidenced by:
At time of audit the organisation could not demonstrate adherence to MOE 2.1.3a 'Control of Non-EASA approved Sub-Contractors' and referenced 'Supplier Review Procedure' RJCP 0023. With Doc 0010 Approved Contractors dated 4th August 2015 containing multiple organisations without completion of Questionnaire RJC0020.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15089		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of adhesives & sealants and their shelf life as detailed in MOE procedures

Evidenced by:-

Several greases and adhesives located in the tool store storage cupboard were found with expired shelf life dates		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC3498		Peacock, Neil		Peacock, Neil		145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 (h)2 in respect to personnel, task training of mechanics, as evidenced by:-

1. It was noted that the company routinely uses mechanics to verify inspection tasks completed during base maintenance.  In the example seen the mechanic had signed for completion of an inspection task on the main rotor hub (100 hour/Annual Inspection, 05-20-00 page 5, main rotor item 8).  There was no verification signature from a suitably authorised B1 staff and no record of specific task training or Part 66 qualification for the mecahnic. (W/O ST1571, G-MUDD)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements\AMC 145.A.30(h) Personnel Requirements - Category B Support Staff		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process Update		4/23/14

										NC3497		Peacock, Neil		Peacock, Neil		145.A.40 Equipment tools and material

The organisation was not fully compliant with Part 145.A.40(b) and its own procedures, with respect to the control of tools and test equipment, as evidenced by:-

1. There was a 'stack' of avionic test and measuring equipment, which included a Fluke, TG230 Function Generator and two frequency counters, on the main work bench in the C3 avionic workshop plugged in and ready for use.  Two of the instruments carried out of date calibration labels (due 2009), none of the test equipment included company asset numbers and were not listed in the company master tooling list(s).

2. The company tooling master list(s) for tooling which included calibrated and special tooling, did not include all avionic test equipment (calibrated or otherwise)

3. The folder containing certification files for calibrated tools had certificates for items SKY/ST/055 and 056 respectively (gauges 0-160) however the actual tools carrying these numbers were gripper sets, not requiring calibration		AW\Findings\Part 145\145.A.40 Tools & material		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process\Ammended		1/23/14		1

										NC15093		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to the control of personnel tooling used within the organisation

Evidenced by:-

No records are maintained of the contents of individual engineer’s tool boxes or periodic checks to verify no lost tooling		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC15203		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to the certification of maintenance for component repairs

Evidenced by:-

Form 1 ref SKY/F1/308 for VHF comms box 064-1054-60 detailed in box 12 that it had been tested IAW manual 006-05695-0004 at rev 4, confirmation from the manufacturers web site was that this manual is now at rev 5 dated 16/08/2011		AW\Findings\Part 145\145.A.50 Certification		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3499		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (b), with respect to certification of maintenance, as evidenced by:-

1. It was determined at audit that job numbers are raised manually and kept in a register for all items, including maintenance, i.e. scheduled maintenance and defects.  The organisation was asked to show for a sample of job numbers raised as defects, that the work had been concluded by issue of a CRS e.g. ST 891 dated 01 April 2010 (G-BIOA anti ice defects), there was at the time of audit, no work card or log book reference to indicate how the defect had been concluded and whether a CRS had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation\Updated		1/23/14

										NC15094		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

There was no evidence that any of the organisations procedures as defined in the MOE had been included in the audits carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3500		Peacock, Neil		Peacock, Neil		145.A.65

The organisation was not fully compliant with Part 145.A65(b) in respect to having procedures to support the C3 workshop, as evidenced by:-

1. The organisation did not have a work shop procedure to support the operation of the C3 rating, that detailed how job numbers were raised, work packs completed, EASA form 1 issued, records kept, recording of dimensions/readings for certification, instruments used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation Update		1/23/14

						M.A.302		Aircraft Maintenance Programme		NC17724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03688/P for aircraft G-NORK was approved in November 2016 and no evidence could be provided that it has been subject to an annual review since.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.305		Record System		NC5588		Peacock, Neil		Peacock, Neil		Part M G, M.A.305(d) Aircraft Continuing Record system

The organisation was not fully compliant with Part M, M.A.305, in respect to the current status of continued airworthiness records (airworthiness directives) as evidenced by:-

1. At the time of audit the organisation did not have a current AD status as prescribed by Part M, M.A.305 (d) and associated AMC for sample aircraft G-SSCL (MD369E), in so far as FAA AD 2013-19-24 was not listed on the 'Modification statement ST/002'

Note:

It was confirmed at audit that compliance with the AD FAA 2013-19-24 was assured		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process		9/4/14

						M.A.708		Continuing airworthiness management		NC17725		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(10) with regard to the Continuing Airworthiness Management of each aircraft

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that there was no mass and balance statement to reflect the current status of the aircraft (aircraft last weighed in January 2010)

The organisation needs to establish if there is a current mass & balance statement and change sheet if applicable for each aircraft managed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.710		Airworthiness review		NC17726		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) with regard to the contents of the aircraft physical survey report.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the survey report did not contain any details of what was surveyed for each area of the aircraft		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.712		Quality System		NC5589		Peacock, Neil		Peacock, Neil		Part M, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A. 712(b) with respect to the quality system as evidenced by:-

1. It was determined from a review of last company Part M audit, reference 030-M dated 11 Oct 2013 and standard audit form ST069 that not all Part M Sub part G activities and paragraphs were being monitored i.e. relevant M.A. 200, 300, 400, 500 and 900 requirements		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process Update		9/4/14

						M.A.801		CRS		NC17727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to the contents of the certificate of release to service.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the CRS issued at the maintenance check carried out had been issued with a 2017 date		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

										NC9442		Wright, Tim		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate compliance with 145.A.65 (c) with respect to the accomplishing one product audit on each product line every 12 months.		AW\Findings\Part 145 65		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC9443		Wright, Tim		Wright, Tim		145.A.70 MOE Procedures
The organisation was unable to demonstrate compliance with its MOE with respect to its own procedures detailed in Part 2.8.2 Work Order Instructions. 

As evidenced by :
Reference to 2.8.2 Work Order Instruction, which calls for the completion of a Work Order Instruction Form 7.
It was apparent that this form had not been used, despite the fact that a number of  Work Order Instructions have been raised as part of the day to day business.		AW\Findings\Part 145 70		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC3547		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)4 with regard to the nomination of deputies. 

Evidenced by: 

There is nothing in the MOE to say who deputises for the Accountable/Maintenance/Quality Manager in the event of a lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14		1

										NC15881		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nomination of management personnel.
Evidenced by:
The independent quality auditor not been accepted by form 4 as detailed in MOE 3.6.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17

										NC3548		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to its competence assessment procedure

Evidenced by: 
The competence assessment procedure described in the MOE 3.14 is insufficiently detailed and appears to take no account of the guidance given in AMC 1 145.A.30(e) and GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3550		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g) with regard to control of authorisations. 

Evidenced by: 
It is unclear how the organisation controls the validity of it's authorisations as they are non-expiring.   The organisation should consider putting expiry dates on it's authorisation certificates that would coincide with the expiry of any licence, continuation training period or any other subject that could render the authorisation invalid.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3549		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by: 
There is no procedure in the MOE that allows the organisation to control, record and provide evidence that personnel comply with this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Process Update		1/23/14

										NC3551		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(d) with regard to the modification of maintenance data. 

Evidenced by: 
No procedure for modifying maintenance data in the MOE.  Although this is likely to be the customers responsibility the organisation should specify in its procedures how it will bring any necessary modifications to the customers attention and provide input to these modifications.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		1/23/14		1

										NC15539		Quinlan, David		Quinlan, David		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring utilised maintenance data is up to date.
Evidenced by:
The certification data referenced in the initial issue of EASA form 1, SKY-F1-0264 dated 22 July 2017 referring to a Line Maintenance Manual over-limit condition inspection. 72-00-00 inspection 002 table 804. The current data being 72-00-00 revision 38, 16/06/2017. This was verified and correct certification completed IAW LMM 72-00-00 inspection 003 table 805.
The instruction initially being generated from BA City Flyer G-LCYF W/O 01991 Card 2259-01 item 1.This referred to LOTMAS report 1765/TTWN/VT/15 with the 'old' data referenced which had not been assessed before issue of the work order. 
Skywards MOE 2.8.3 states that SKY Ltd have to ensure that the latest data is provided by the customer which was not carried out prior to this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4456 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/20/17

										NC3552		Jorgensen, Malcolm		Jorgensen, Malcolm		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b)with regard to Internal Occurrence reporting.

Evidenced by: 
There is no internal occurrence reporting procedure in the MOE		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		3/23/14

										NC15884		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a complete safety and quality policy and an effective process for closure of internal findings.
Evidenced by:
1. 145.A.65(a), MOE 1.2 safety and quality policy not containing the statement-recognise the need for all personnel to cooperate with quality auditors.
2. 145.A.65(c), Internal audit 9 dated 17/2017 having finding 3 still open after a period of 8 months. (Archiving of documents). There was no time frame for closure detailed in MOE section 3 for process purposes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17		1

										NC3553		Jorgensen, Malcolm		Jorgensen, Malcolm		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to the scope of internal auditing. 

Evidenced by: 
The internal quality audit procedures do not make clear that all aspects of Part-145 compliance should be audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		4/23/14

										NC3554		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(c) with regard to indirect approval for minor amendments. 

Evidenced by: 
There is no procedure in the MOE for indirect approval of minor amendments to the MOE.  In addition the MOE makes several references to "the appointed engineering AOC holder" without specifying who this person is.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		4/23/14

		1				21.A.139(a)		Quality System		NC7137		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(xi) with regard to Staff Competency & Authorisations.

Evidenced by:

Procedures for assessing competency and issuing Authorisations are ambiguous. Procedure MP211 does not define Authorisations levels and does not include references to Form S1 competency assessment and its completion requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

		1				21.A.143		Exposition		NC7127		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to Update of Exposition.

Evidenced by:

The MOE does not reflect the current organisation structure in the following areas:

1) Management Structure
2) QMS Description
3) Audit Procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

		1				21.A.165		Obligations of the holder		NC7125		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to Release of Parts.

Evidenced by:

Form 1 (Tracking Number F1000000309) associated with the release of fuel Pump part number 126-34-043, serial number G157870 was annotated in box 13a as certified to non-approved data. This was incorrect and it was actually the part serviceability could not be confirmed/demonstrated as it had been in storage for approximately 12 years.

(Note: Product recall completed, actions remain to confirm root cause and preventive actions)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC3807		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)5 with regard to providing appropriate traceability for raw and consumable material:

Evidenced by: 

No record of sealant used in the refitting of tail rotor blades to hub assembly during the course of WO / job number 210206		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation\Updated		2/5/14

										NC3808		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) regarding the requirement to hold an accurate list of certifying staff.

Evidenced by: 

One of two certifiers listed in the MOE had left the organisation, with his certification responsibility transferred to an authorised Sloane Helicopters  employee.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation Update		2/5/14

										NC13822		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list SHL/CAP/01 does not identify the detailed reference of the component maintenance manual (CMM).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9305		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of items in accordance with manufactures instructions to prevent damage. 

Evidenced by:

(1) Gearbox P/N A146-1,  S/N 4084 was stored on the floor of the bonded store without adequate mast support.

(2) Garmin GNS 430 S/N 9711 5127 was not protected or blanked on a shelf within the store.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										NC11402		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

1. G-RSCU tail rotor drive shaft and upper cowling containing exposed ECS ducts were not protected from damage, or blanked when stored on the hangar shelving system.

2. The blade damper oil charging kit and adaptor tubes were stored without any of the fittings blanked, although the blanking kit was stored in the same cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		6/6/16

										NC13823		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Bonded stores area, it was noted during the audit that R44 unserviceable items had not been appropriately segregated from serviceable aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9306		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel in accordance with a procedure to a standard as agreed by the competent authority.
 
Evidenced by:

The Competency assessment procedure is confused with the authorisation process in 145.A.35 (a-c), and there is insufficient evidence that shows reference to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										INC1820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to having a maintenance man-hour plan

Evidenced by:

At the time of the audit it could not be demonstrated that the man-hour work plan as defined in the MOE 2.22.1 was being used. it was however noted that a daily meeting is carried out by the maintenance manager where available man power verses aircraft in the hanger is allocated accordingly		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3757 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		7/18/17

										NC14357		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the definition and criterion for qualification of component certifying staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for component certifying staff in the MOE or associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3148 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		6/7/17

										NC10201		Mustafa, Amin		Mustafa, Amin		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)  with regard to availability of tools

Evidenced by:

The Northolt Line station tooling compliment of  gauges, micrometers, torque wrenchs and vernier calipers have been out of calibration and have been since August 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Late & Rejected		1/6/16		6

										NC11403		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tooling and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that tooling is controlled and calibrated to an officially recognised standard

Evidenced by:

The spring balance used during G-RSCU annual maintenance / 200 hour check belonged to a personal tool kit and was not controlled by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

										NC13824		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.


Evidenced by:

a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated at the time of audit. Also it could not be satisfactorily demonstrated that this is in accordance with the manufacturer’s instructions.  

b. The current labelling system at Enniskillen base are not date specific - next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration e.g. Nickel Cadmium battery charger SHL/E/CAL/032, and various other equipment (cupboard in hangar) noted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC13825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

a. Enniskillen Base, Engineer‘s personal tools that the organisation has agreed for to be used to perform the approved scope of work are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		3/31/17

										NC15853		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) A review of tooling within the Avionic workshop found 2 items of test equipment (SHL/109 & SHL/200) with calibration labels showing next due in June 2017, 1 soldering iron power supply box last calibrated in 2012, 1 with a fail label attached and a crimp tool (SHL/157-4) with a calibration label stating that it was not due until December 2017 – These items were all found to contradicted the frequency records detailed by the organisation   
 
2) A review of tooling used for the maintenance of the Robinson types held on the approval found a DTI that was due for calibration in 2015		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC18818		Roberts, Brian		Roberts, Brian		145.A.40(b) - Control of tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of personal toolboxes.

Evidenced by:

1. Engineer tool box sampled and found without a tool list which would confirm tool contents.

2. Numerous spacers stored in the tool box and used as tooling for bearings removed from the aircraft. No distinguishing marks on these spacers to identify them as tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18819		Roberts, Brian		Roberts, Brian		145.A.42(a) - Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:

Drag Pin Assy fitted to KETH had been accepted into the organisation with form 1 HCL0264/R1 which was issued to correct a mistake on F1 HCL0264 and did not provide certification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18817		Roberts, Brian		Roberts, Andrew (GB2440)		145.A.25(d) - Storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.

Evidenced by:

1. The stores area did not have a safe area to pack / unpack ESSD devices. P&W Engine control box found on the stores administrative desk with no ESSD protection.

2. Sheet metal holding area in the hangar was found to have several pieces if sheet metal without any batch No tracking the metal back to source.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC15854		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to the organisation shall hold and use applicable current maintenance data.

Evidenced by:-

During the audit of the hanger used for maintenance of the Robinson aircraft types held on the approval several folders containing MM & IPC data for the type were found, it could not be confirmed if this data was up to date or for reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17		1

										INC2184		Roberts, Brian		Roberts, Brian		145.A.45(e) - complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Complex maintenance tasks shall be transcribed onto the work cards or worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Sharmen Avionics 8.33kHz Modification on G-GIBB and G-STOP embodied under Mod MDL/08/13 was certified as being embodied. No breakdown of the stages of the modification were detailed on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC9307		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to handing over the continuation of tasks for personnel changeover.

Evidenced by:

Handover process as described in MOE 2.26 / form SH/ENG/48 had not been used on A/C ZR322, thus failing to close the work-pack prior to delivery.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		1

										NC15855		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (c) with regard to the hand over for completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:-

The procedure described in the MOE 2.26 (Shift/Task handover) differed from what had been carried out since the recent introduction of 7 day working		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC9308		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS when it has been verified that all maintenance ordered had been carried out in accordance with 145.A.70

Evidenced by:

Numerous tasks had not been signed on A/C ZR322 / G-CDVC prior to release on 01 June 2015, including a duplicate inspection on the cyclic pitch control system magnetic brake. This had been previously notified to the organisation on 22 June 2015 when the very same anomaly had been noted during an ACAM survey on this aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		10/6/15		4

										NC13826		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to incomplete maintenance work orders identified during the maintenance shall be brought to the attention of the aircraft operator for the specific purpose of obtaining agreement to rectify such defects or completing the missing elements of the maintenance work order. 


Evidenced by:

a. In sampling work order HP16953, a/c R44 G-KELI, S/N 11040, page 1 of 7 item 0001, the 50hrs/6 monthly inspection had been annotated as not applicable without satisfactorily demonstrating the authority and identifying the fact in the aircraft certificate of release to service before the issue of such certificate.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC18820		Roberts, Brian		Roberts, Brian		145.A.50(a) - certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

RH Rib repair C/O on CMCL under WP HP18383 did not detail traceability of the metal used in the repair.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										INC2185		Roberts, Brian		Roberts, Brian		145.A.50 - Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to engineers recording work they carried out on an aircraft.

Evidenced by:

G-ICEI had a defect investigated by an engineer which required replacement of No #1 EECU. A second engineer attended the aircraft a few days later to complete the work and signed up for all work carried out. There was no recording of any work carried out by the first engineer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC10203		Mustafa, Amin		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance

Evidenced by:

Maintenance task A109E S18 identified in the Sloane Helicopters Maintenance Programme MP/01450/GB1280 as a Base Maintenance task was certified at the Northolt Line Station, outside the scope defined in the MOE 1.9.3.1 ( Project HP15640 18 Sept 14)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		1/6/16

										NC13827		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition. 

Evidenced by:

a. The organisation’s Enniskillen base maintenance address postcode identified on the current Approval Certificate (EASA Form 3) is incorrect. (verified as  BT94 2FP is the correct postcode)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17		1

										NC11404		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) and 145.A.75(d) with regard to maintaining aircraft for which it is approved at a location identified as a line maintenance location providing the exposition permits such activity and lists such locations. 

Evidenced by:

Scheduled line checks on aircraft G-HEMZ and G-MEDX were noted as being performed by the organisation throughout the year at Coventry and East Midlands airports. The two locations above were not listed in the exposition.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

						M.A.302		Aircraft Maintenance Programme		MPNC.3		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302(d) & the AMC & its Appendix I with regard to the contents of the Aircraft maintenance Programme

Evidenced by:-

a) The general layout of the programme does not comply with that of Appendix I & the Maintenance Programme Check list (SRG1724) and thus prevents a full review for compliance

b) Both the programme & the check list have N/A against any reliability programme which does not concur with the AMC M.A.302(d) items 4 & 5

c) The applicability column for all of the maintenance tasks does not clearly define that it is either N/A or applicable to the one aircraft on the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.128 - Sloane Helicopters Limited (UK.MG.0150) (MP/03716/P)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		5/8/17

						M.A.302		Aircraft Maintenance Programme		NC17895		Burton, Peter		Roberts, Brian		M.A.302 - Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.301(d) with regard to estabilshing compliance with instructions by the cometent authority.

Evidenced by:

R44 AOC maintenance program (R44/1011/EGB1280) contained reference to GR24 for the life of the engine. The full scope of this General Requirement is not applicable to AOC aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

						M.A.306		Aircraft technical log system		NC5720		Louzado, Edward		Louzado, Edward		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)4 with regard to maintaining a record of defects that may affect the operation of the aircraft.

Evidenced by:

G-HEMZ: Airworthiness defect for front windscreens crazing had been entered on 29/10/13 in the husbandry log. No record of engineering assessment or transfer to technical log could be found until 21/1/14, although the aircraft had been in maintenance on 6/11/13 for a 50 hour / 30 day check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\4. all outstanding deferred defects rectifications that affect the operation of the aircraft, and;		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Retrained		9/18/14

						M.A.707		Airworthiness review staff		NC17901		Roberts, Brian		Roberts, Brian		M.A.707 - Airworthiness Review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to the independence and recency of Airworthiness Review Signatory SHL/CA/7.

Evidenced by:

Airworthiness Signatory SHL/CA/7 now has authorisations to work on various types of aircraft covered by the approval and is now out of recency since his last ARC review.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

						M.A.708		Continuing airworthiness management		NC5721		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management.

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ensuring reported defects are appropriately rectified. 

Evidenced by:

G-HEMZ: During the period 27/12/12 and 06/01/14 pilot reports indicated a disparity of # 2 generator being twice the load of #1. References had been made on the AEROTRACK system relating to communications with Agusta to keep the aircraft in service, however no correspondence could be found the aircraft records.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Process Update		9/18/14

						M.A.712		Quality System		NC17896		Roberts, Brian		Roberts, Brian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring activities carried out under Section A, Subpart G of Annex I (Part-M).

Evidenced by:

There was no independent audit of the quality system.
The quality audit plan or quality audits could not show review of all aspects of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

										NC12607		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)  with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

It was found that the CAFAM system controlling the stores was showing three pages of items which the shelf life of each item had expired. 
The organisation was not carrying out regular checks of their stock to remove any shelf life expired items from the serviceable stock holding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16

										NC15095		Langer, Marie		Langer, Marie		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel

Evidenced by:
1. At the time of audit the organisation could not demonstrate that competence assessment of personnel had been carried out.
2. No procedure for competency assessment could be established. 
3. As a result of insufficient competence assessment the authorisations do not reflect the current scope of work being carried out by the organisation. Therefore, recency on components within C4, C8 and C17 ratings could not be demonstrated.
[AMC1 145.A.30(e), GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17		1

										NC5523		McCarthy, Gary		McCarthy, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[f] and related MOE EN4179 qualification procedures.
  
Evidenced by:

EN4179 Training Certificate for G Fielding has been issued by S Glynn [NDT Level 2] which is contrary to procedure specified in SHAD 119 issue 1 section 5.10.1. [NDT Procedures manual] which requires certificates to be generated by the nominated level 3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

										NC15103		Langer, Marie		Langer, Marie		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to issuing certification authorisations to certifying staff.  

Evidenced by:
1. The sampled engineering authorisations contained ratings (C4, C8 & C17), which had not been used for a number of years as per current capability list. As a result, the competency of the personnel in these areas could not be demonstrated.
2. The accountable manager has an authorisation document with inspection / F1 signatory privileges to all Part 145 ratings. This authorisation had not been used for some years and his competency could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15096		Langer, Marie		Langer, Marie		145.A.40 Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control

Evidenced by:
At the time of audit the organisation could not demonstrate that all tools were appropriately controlled as evidenced by:
1. Various sizes of redundant Hydraulic pipes not blanked or marked were noted on a table at the back of the hydraulic test room. 
2. No test equipment other than specialised tooling was marked or tracked as test equipment.
3. Engineering tool boxes were not controlled for content.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15100		Langer, Marie		Langer, Marie		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) and 145.A.45(b) with regard to holding applicable current maintenance data.

Evidenced by:
At the time of audit the organisation could not demonstrate holding applicable current maintenance data to support all organisation's approval class ratings. 
[AMC 145.A.45(b)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC12608		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  and AMC to 145.A.65(c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
AMC
Except as specified in sub-paragraphs 7 and 9, the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and may be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan.

Evidenced by:

The audit plan did not demonstrate that quality audits covered all aspects of Part 145 compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16		1

										NC5524		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to reporting and control of all findings.

Evidenced by:

Form SHAD 31 is not being used to record and follow up on findings related to NDT activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

						M.A.201		Responsibilities		NC8277		Sanderson, Andrew		Sanderson, Andrew		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) regarding demonstrating that the organisation is responsible for the continuing airworthiness of the aircraft it operates through its established procedures.
Evidenced by:
Short term lease agreement between Elite & V21 Ltd dated 9/2/15 does not allocate this responsibility to Elite as the AOC operator. There is no contract in place to subcontract continuing airworthiness back to V21 Ltd. Further, the CAME procedure/forms in use, does not reflects the need for this aspect to be addressed.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.202		Occurrence Reporting		NC14519		Bonnick, Mark		Bonnick, Mark		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to occurrence reporting
Evidenced by:
On review of data from an audit of a contracted maintenance organisation it was noted that a defect leading to the discharge of the nitrogen bottle of the emergency float system on Bell 206 G-LVDC was not reported.
Subsequent to CAA audit on 09Mar17, Elite advised (e-mail G.Curtis-CAA 13Mar17) that the defect could not have inadvertently deployed the float. However, it is considered that the float may not have been able to be deployed if required. This defect is subject to reporting (ref Annex II of EU Reg 2015/1018).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

						M.A.302		Aircraft Maintenance Programme		NC8273		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) and AMC M.A. 302(3) regarding the need to perform an annual review of maintenance programmes.
Evidenced by:
Reviewing MP/02008/EGB (R44) and its associated records, it was confirmed by the organisation that the annual review of their AMPs, usually performed icw the annual liaison meetings with the sub-contracted continuing airworthiness management organisations had not taken place in 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.403		Aircraft Defects		SBNC39		Bonnick, Mark		Bonnick, Mark		M.A.403(d) Defect Reporting – Incomplete Aircraft Technical Log Sector Record Pages
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to ensuring the completion of ATL SRPs for defect reporting and recording of flight details.
Evidenced by:
1. During review of ATL SRPs no aircraft defects were recorded. On G-CMCL this was contrary to e-mail evidence of defects (e-mail dated 25Jun18 included in the folder for Workpack HP18220) and by reference to maintenance activity implying in-flight defects as recorded within Workpack HP18130 (Op 0001) and on SRP 28455 regarding EDCU replacement.
2. The ATL SRP was not completed properly with regard to the recording of operations >4600Kgs (block 36 ‘notes’) – used to factor life items. E.g. SRP s/n 28465		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC38		Bonnick, Mark		Bonnick, Mark		M.A.711 (a)(3) CAMO control of Sub-contractor (Records for SB and AD Review)
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard having sufficient levels of control over the sub-contracted organisation either by active control or by endorsement of the recommendations made by the sub-contractor.
Evidenced by:
During audit, neither the CAMO representative nor the sub-contractor was able to provide records to demonstrate the assessment of applicable Airworthiness Directives or Service Bulletins nor the correspondence between the CAMO and sub-contractor regarding the decisions arising from the assessment. Examples EASA AD 2017-0255 and SB 169-083.
Ref also M.A.303 and M.A.304.
It was also noted that SIBs were not included for review (e.g. TCCA SIB CASA 2017-05 for compressor washing).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC37		Bonnick, Mark		Bonnick, Mark		M.A.711(a)(3) Sub-Contracting of Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the sub-contracting of continued airworthiness activities.
Evidenced by:
1. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 was not approved by CAA. It was also noted that Elite did not consider that such contracts required CAA approval and it is therefore possible that similar contracts with other continuing airworthiness sub-contractors are also not approved (ref e-mail Elite CAM to CAA 10Jul18). AMC M.A.711(a)(3) para 8.

2. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 did not contain all of the elements considered necessary as described in Appendix II to AMC M.A.711(a)(3). For example:
a. Para 1.4 – the CAME at Revision 18 does not include explicit procedures for the management of such contracts (see also M.A.704)
b. Para 1.5 – notification to CAMO (then to CAA) of changes which may affect ability to fulfil the contract
c. Para 1.7 and 1.8 – development, acceptance and changes to sub-contractor’s procedures		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.712		Quality System		NC8274		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding the monitoring of compliance with sub G activities.
Evidenced by:
An external auditor was engaged to perform audits of subcontractors. Audits performed at AS Aerospace on 18/1/14 identified findings which were passed back to Elite's Quality Manager. However there was no evidence of these being formally reviewed and formally passed onto the sub-contracted organisation to be addressed. (As part of closure to this NC, the organisation must ensure all appropriate closure actions have been accomplished).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		4/16/15

						M.A.712		Quality System		NC8275		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) regarding quality monitoring.
Evidenced by:
The audit plan is insufficiently detailed and does not cover auditing of CAME paragraph 2.2 - 2.5. Further the audit plan does not cover auditing the contractors and subcontractors against the relevant paragraphs of the signed contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.712		Quality System		NC14518		Bonnick, Mark		Bonnick, Mark		Quality System: Monitoring compliance with procedures and of part M SpG
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of compliance with Elite procedures and of part M SpG
Evidenced by:
The internal audit plan has not been maintained. The last filed audit of Elite internal procedures and compliance with MG is October 2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

										NC3516		Holding, John		Holding, John		145.A.10 Scope



(a) Bell 206, AS 355 and EC 135 Rotorcraft are shown on the approval certificate. The company can no longer support the Bell 206 or AS 355



(b) MOE 1.9 details scope by reference to CAA approval document. This should more clearly state in detail what the actual company scope of approval is.		AW\Findings\Part 145\145.A.10 Scope		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC3517		Holding, John		Holding, John		145.A.35 Certifying staff and support staff



On reviewing the company authorisation system it was noted that the procedure relied on the staff member to maintain a current and valid Part 66 license. The onus is on the company to ensure that the license is valid for the duration of the approval authorisation. Refer to Part 145 AMC. 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14		1

										NC18639		Drinkwater, Tim		Drinkwater, Tim		145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the availability of the complete record for certifying staff and support staff

Evidenced by:

The complete records as listed and referenced in the WPD MOE and the amc material for certifying staff records were not available at the time of audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3519		Holding, John		Holding, John		145.A.40 Equipment, tools and material



Some of the calibration certificates held by the company were from organisations that did not appear to hold any national standard approvals. The organisation should determine through its quality system were these companies meet the requirements of Part 145. A.40(b) and associated AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Process Update		4/26/14		1

										NC6942		Steel, Robert		Steel, Robert		Personnel tool control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40e with regard to personnel tool control
Evidenced by:
On review of a contracted engineer's tool box located in the hangar, it was evident there was nil control of the personal  tooling contained  within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15

										NC6943		Steel, Robert		Steel, Robert		Acceptable components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a,d with regard to classification of components and control of life limits
Evidenced by:
Reconcilliation of Bonded stores required
Flammable stores, ' never seize' material found out of life
Allison engine combustion case and the majority of  AGS parts , the company was unable at the time of audit to provide suitable release documentation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15		1

										NC18640		Drinkwater, Tim		Drinkwater, Tim		145.A.42(b) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that the component is eligible to be fitted

Evidenced by:

Components are held in stores in sealed packaging which includes the Form 1 inside the package. The Form 1 is not removed and reviewed before the component is placed in stores.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3518		Holding, John		Holding, John		145.A.60 Occurrence reporting



On reviewing the company internal occurrence reporting system it was noted that the MOE did not detail the procedure in use by the company. Refer to AMC 145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC9788		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to applicable information.
Evidenced by:
MOE requires revision to reflect company status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1032 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		12/15/15		1

										NC15816		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an appropriate explanation of the WPD Quality Audit process 

Evidenced by:

Section 3 of the MOE does not adequately explain the process of internal audit by WPD. 

The capacity of the QAM is not explained, it is not a full time role.

The areas of audit relating to WPD suppliers, sub contractors and contractors is not explained adequately. This also relates to the list in the MOE Section 5. 

Reference is made to Documents out of the MOE but they are not held by the Airworthiness Section of the CAA. This includes the Programme of Audits.

The competency of the QAM is not adequately explained (3.6.4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3925 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late & Rejected		11/28/17

						M.A.704		CAME		NC6482		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to latest updates.
Evidenced by: CAME requires minor amendment as discussed to address the current and proposed changes. to include nomination of CAM and ARC signature.		AW\Findings\Part M\M.A.704 CAME		UK.MG.633 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Documentation Update		11/26/14

						M.A.704		CAME		NC12594		Wallis, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704. with regard to occurrence reporting.
Evidenced by: The current CAME requires amendment to reflect EASA regulation 376/ 2014 & 2015/ 1018 with regard to mandatory occurrence reporting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1897 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		11/1/16

						M.A.708		Continuing airworthiness management		NC15052		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control of a maintenance programme

Evidenced by:

WPD issue 'Variations' to the timescales of the AMP via a procedure in the CAME 1.2.1.4 which requires the request is only made when circumstances arise which could not reasonably have been anticipated by WPD Helicopters. The Variation register contains a column for 'reason' predominantly the reason stated is 'maintenance planning' which does not meet, or fully explain the CAA agreed CAME circumstances.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

						M.A.710		Airworthiness review		NC15051		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)2 with regard to the Airworthiness Review report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-WPDC has review areas identified as 'satis'  without any objective evidence to support the subsequent recommendation, and as such cannot be considered a full documented review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

										NC8020		OHara, Andrew		OHara, Andrew		Facility 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to those  requirements detailed below; 

Evidenced by:

1) It was understood that a Lease Agreement was in place for the facility.  However 'proof of tenancy'  was not available at the time of the audit. 145.A.25(a) & its AMC refer.

2) A vertical storage rack was in place for aluminium sheets.  However there were some sheets that did not have a means of protection from 'handling damage' from adjacent sheets.  145.A.25(d) refers.

3) A rack was in place for temporary storage of un-salvageable components.  However, a box containing components that had been removed from a door which was currently in the workshop, was also located in close proximity in this rack.   As such, there was not sufficient segregation between unserviceable components and un-salvageable  components in this area.  145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8021		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the controls for fabrication of parts.

This was evidenced by:

It was understood that some basic parts had been fabricated.  However  a control procedure, as required under 145.A.42(c), was not in place.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8026		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regards to control of data.

This was evidenced by:

1) A copy of a section of a CMM (52-16-03) was noticed in the workshop, which had not been stamped as 'Reference Only - Destroy After Use'.  Also, a folder of uncontrolled drawings was also found in the workshop. 145.A.45(a).

2) The organisation did not hold the applicable ADs for the associated passenger doors. 145.A.45(b) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8025		OHara, Andrew		OHara, Andrew		Maintenance Planning

The organisation was not able to demonstrate that it was fully compliant with 145.A.47  with regard to the procedure in the MOE.

This was evidenced by:

MOE Section 2.28 (Production Planning) did not describe the nature of the organisation in terms of; small, non complex, solo engineer, single shift, non AOG, single door capacity, etc.  145.A.47 refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8029		OHara, Andrew		OHara, Andrew		Safety & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing system.   

This was evidenced by:

1) The Quality Audit Check List did not incorporate 145.A.85..  145.A.65(c)(1) and its AMC refer.

2) Audit Report of 13 January 2015, did not include references to the MOE procedures that were assessed during the audit.  145.65(c)(1) and its AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14083		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Quality System ensuring that all aspects of Part-145 compliance were checked every 12 months.
Evidenced by:
145.A.48 was not being audited during the Organisations Independent Audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8027		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with145.A.70  with regard to gaining CAA approval.

This was evidenced by:

Amendment 3 (May 2014) of the MOE had not been sent to CAA for approval, as required under 145.A.75(b).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14081		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition (MOE).
Evidenced by:
1. The Occurrence Reporting procedures were not in accordance with Regulation (EU) 376/2014.
2. In section 3.4, experience was incorrectly identified as OJT.
3. The Capability List did not contain CMM Reference data.
4. The Revision Status and date of the MOE was not clearly identified, either on the cover or on the amended pages.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8024		OHara, Andrew		OHara, Andrew		Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to the final inspections prior to release.  

This was evidenced by:

Step 7 of the maintenance work card, did not incorporate the need to inspect the door for tools, components, and materials, prior to release.   M.A.402(f) refers.		AW\Findings\Part M		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC7365		Nixon, Mike		Nixon, Mike		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility changes.
Evidenced by:
It was noted that following the changes to the facility, rationalisation of equipment and storage within the Machine tool shop, instrument workshop and Hangar had yet to be completed. 

It was requested that a prioritised programme of work be provided together with confirmation that completion is endorsed by the Quality Monitor ref NC7361.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC7362		Nixon, Mike		Nixon, Mike		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certfiying Staff Authorisations
Evidenced by:
a) A sample of various  Certifying staff authorisation documents issued established that Part 66 licence limitations (originating         from BCAR Section L transition) were not represented.  It was recommended that the document should be amended to ensure      that  limitations are appropriately reflected where they apply.
b) Records to demonstrate completion of task training in respect of S Warnell were not available to support the authorisation             issued on the basis of a Category A licence.  145.A.35(n) refers		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC11771		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  145.A.42 with regard to status of parts held in the bonded stores
Evidenced by:
Schempp Hirth Nimbus 4 and Duo Discus MAIN Frames were held in stores without serviceable labels and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2342 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		8/4/16

										NC7361		Nixon, Mike		Nixon, Mike		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the scheduled quality audit programme.
Evidenced by:
a) The audit programme for 2013/2014 (Sept-Oct) was noted to have elements as yet not completed.  It was recommended that     a review of the elements remaining open be reviewed and combined with a programme of audits to specifically address the       new facilities.
b) The records compiled for auditing activity, as currently entered as a summary within the quality audit report form, were         considered to require development to better demonstrate the scope of audits conducted and document any findings raised.
c) It was noted that a specific record of a finding raised in respect of 145.A.42 (2013/2014) were not available. Whilst it was         recognised that this issue would have been resolved at the time the issues should have been documented and a Quality finding      report form raised.
d) It was established that available tooling would be subject to further audit oversight, following the rationalisation of equipment        and consolidation of facilities.  Confirmation of the methodology and timescales for the completion was requested.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		3/31/15

										NC7363		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Exposition Content
Evidenced by:

A sample of the exposition, ref SS-145-MOM revealed the following discrepancies, although it was accepted that the document would be subject to a forthcoming review.

a) The exposition  requires amendment to include requirements implemented through ED 2012/004/R. These         include     Sections 3.15 and 3.16 as stated in AMC 145.A.70(a) Maintenance organisation exposition.
b) Section 2.10 contains obsolete reference to JAR/EU OPS.
c) Section 2.14.2 requires clarification of wording.
d) Section 3.4.6.3 contains obsolete reference to CAAIP Leaflet 13-40 - refer Leaflet H-40 and more recent information within Part     66.		AW\Findings\Part 145\145.A.70 MOE		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		1/27/15

										NC11769		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to control of workpacks between issue and return from Part-145 Maintainence facility.
Evidenced by:
Workpack ref 6395 applicable to Diamond DA-42 G-VVTV carried out between 4-12/04/2016 had been scanned 22/04/2016 into electronic records 22/04/2016 without any of the necessary checking and verification sign offs being made on the work pack cover sheet. This a/c was also subject to an Airworthiness Review for ARC issue on 12/04/2016.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

										NC11770		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to records of Airworthiness Review.
Evidenced by:
The format of the Airworthiness Review Report did not include a table to record details of consistencies/inconsistencies of components fitted to the a/c against the a/c records as required by AMC M.A.710.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

						M.A.201		Responsibilities		NC13222		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.210(h) with regard to having maintenance contract and CAW contract in place.
Evidenced by:
1. Part 145 contract MRO as yet to be selected.
2. CAW subcontract is still in discussion.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

						M.A.202		Occurrence Reporting		NC18498		Locke, Peter (UK.MG.0621)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with EU 376/2014 (Art 7.3,7.4,13.4) and M.A.202 with regard to the control/oversight of submitted mandatory occurrence reports (MOR) 
Evidenced by:
The organisation was unable to demonstrate the current status of 3 MOR's submitted through the Centrik reporting system. It could not be determined if report's # 029,032,033 had been updated within the time constraints detailed in 376/2014 or whether they were open or closed in the ECCAIRs database.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2573 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Late & Accepted		12/31/18

						M.A.302		Aircraft Maintenance Programme		NC13223		Sippitts, Jan		Sippitts, Jan		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to having an approve maintenance programme in place.
Evidenced by:
An application for MP has yet to be submitted to the CAA for MP reference allocation and for review and approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

						M.A.704		CAME		NC12472		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
1.  The current CAME Section 1.7.6 requires review and update against EU 376/2014, to detail how MOR's will be submitted to the Competent Authority, to include a narrative to reflect 'Just Culture' and any voluntary reporting scheme.
2.  The CAME Section 1.4.5 does not reflect M.A.903, Transfer of and aircraft registration within the EU.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1702 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		10/20/16

						M.A.704		CAME		NC13224		Sippitts, Jan		Sippitts, Jan		M.A.704(b) CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME to be approved by the competent authority.
Evidenced by:
The current CAME, Revision 17, requires review, update and approval by the CAA before approval for Embraer Phenom 100 EMB-500 can be added to the Part M approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

						M.A.706		Personnel Requirements		NC8847		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M continuation training with regard to staff appointed within M.A.706.
Evidenced by:
There was no evidence to support Part M continuation training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.822 - Concierge Aviation Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		8/10/15

						M.A.706		Personnel Requirements		NC13226		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to CAM gen fam experience on the new aircraft type (Embraer Phenom 100 EMB-500).
Evidenced by:
1. It could not be evidenced that the current CAM has received gen fam experience on the Embraer Phenom aircraft.
2. It is evident that currently there is insufficient resource available to carry out effective continuing airworthiness oversight of all aircraft to be managed by Sovereign Business Jets [AMC M.A.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

						M.A.712		Quality System		NC13228		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all Part M activities.
Evidenced by:
As the continuing airworthiness activities associated with the taking on of new aircraft G-SVRN are not yet complete, an internal QA review will be required to be submitted to the CAA for review before Part M change approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

										NC16179		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance on component authorised release certificate.  
Evidenced by:  
On sampled EASA Form 1's (SOVFM 10008 and SOVFM 10011), Block 12 Remarks made no reference to approved maintenance data used and associated revision standard.  (Reference Appendices to Annex 1 (Part M), 'Appendix II - Authorised Release Certificate - EASA Form 1').		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3337 - Sovereign Planned Services Online (UK.145.01291)		2		Sovereign Planned Services Online (UK.145.01291)		Finding\1st Response Late		12/27/17

										NC18467		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to requirements to be met for continuation of an approval including the privileges and limitations associated to a scope of approval for line maintenance. 

Evidenced by:

a. Range of work including Limitations (maintenance level) identified in the MOE for MD902 and AW169 at Redhill line could not be satisfactorily demonstrated that (all) the activity listed can be carried out under its line maintenance scope of approval and does not fall under maintenance activity considered to be base e.g. MD902, 12 Monthly and AW169 400/1-yearly checks Also see AMC 145.A.10 (1)		AW\Findings\Part 145\145.A.10 Scope		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		10/22/18

										NC16288		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a.  MOE Section 1.9 does not clearly identify and/or cross refer to intended scope of work for line maintenance activities agreed by the competent authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18772		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list. 

Evidenced by:

a. Component work shop capability list ref: ENG-008, the information is confusing, it is not clear from the column yes/no block identifying approx. 19 components under indirect approval process and approx. 57 components listed as not having indirect approval privileges. 

b. Also, QWI-026 SAS component work shop instruction is out of date e.g.  Head of Quality.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		12/17/18

										NC16289		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Storage cage 2 in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment. {This is a repeat finding therefore immediate corrective plan to be submitted}.

a. Also Access to storage cage 2 storage facilities is not restricted to authorise stores personnel, the door was found unlocked with lock pad hanging open. 

b. Also it was noted that some equipment/instruments within the storage cage 2 as evident e.g. Attitude indicator P/N AJ-360-501-1874-03, S/N 1468 had not been appropriately protected and stored as required by the OEM storage conditions.

c. Main stores, ESD storage rack at first floor are not appropriately grounded.

d. No appropriate fixed ESD station at Goods inwards area, a potable ESD mat was found folded away with no record of serviceability.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		2

										NC6823		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.25(a) with regard to Storage of components.

Evidenced by:

On Aircraft KAAT, G-SYPS and G-HPOL, G-SASO it was noted at time of Audit that the racking to store removed parts/components from aircraft was insufficient and parts were either being stored on the floor, stacked up on each other or using racks and tables which did not provide the correct level of protection i.e. overhang or work benches where contamination could occur. Examples but not limited to, role equipment, Notar Thruster Shroud, Engine exhaust stored on the floor with no proection. MRB Flex beams and Caps stored under work bench, some racks contained parts from two aircraft due to space limitations.

Pre-Loaded components awaiting fitment to aircraft under maintenance are stored in small boxes within the Crew Chief office, the size and racking was of insufficient to stores the amount of parts which were preloaded for aircraft leading to boxes overflowing and parts possibly being damaged due to incorrect storage conditions.

Parts awaiting repair within the workshop area were only left on the work benches with no secure segregated area within the workshop to prevent damage/contamination or unauthorised removal of parts.

Stores areas for Scrap, awaiting disposition, Instrument Locker and Quarantine cage does not provide sufficient space for the current level of parts/components currently stored in these locations. With parts being stored without packaging or in an inappropriate manner.

Instrument Locker had various components which the shelf life had expired, however these items still remained with other serviceable parts. Although parts were identified with a red marker pen this was not IAW MOE procedures which requires a unserviceable / quarantine label to be attached.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC6822		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Secure Storage of Components.

Evidenced by:

Various serviceable parts being stored outside the secure stores area, including an Engine, Main Rotor Blades, Seats, Role equipment such as Cameras.

Unserviceable parts also located on a rack within the same non secured area believed to be from customer aircraft awaiting disposition.

Raw material store being accessed by non-stores staff (out of hours) and returning material to stores without identification/paperwork of remaining material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC13035		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with145.A.25 (d) with regard to to storage, conditions and segregation. 

Evidenced by:
a. Storage rack in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC6824		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour Plan.

Evidenced by:

Current Manhour plan does not reflect work being carried out of aircraft under modification/completion and also where Base Engineers support Field work such as Wiltshire Line Station. It also does not include various contractors which are currently onsite at time of Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		5

										NC9854		Panton, Mark		McConnochie, Damian		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency of staff.

As evidenced by: 

1) Chris Colman (SAS 005) – At the time of the audit, the organisation was unable to demonstrate the assessment of competence on an ongoing basis
2) Andrew Wright (SAS 034) – The organisation was unable to demonstrate at the time of audit, that a competency assessment had been carried with respect to BN2 Islander Independent inspection authorisation given to the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC13036		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment and controlling the competence of personnel involved in any maintenance.

Evidenced by:
No competence assessment and continuation human factors training record found for Mechanic’s as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16290		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.

Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including the total number of staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18

										NC17746		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having sufficient manpower to support the AW 139. 

Evidenced by:

The organisation was unable to demonstrate that they had sufficient Part 66 B1 and Part 66 B2 manpower to support the addition of the AW 139.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC17745		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having a manpower plan demonstrating sufficient staff within the Part 145.

Evidenced by:

a) The organisation was unable to provide a manpower plan which demonstrated sufficient staff to support the addition of the AW 139, taking into account base maintenance activities and all line maintenance activities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18773		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to ensuring that organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  

Evidenced by:

a. Maintenance man-hour plan does not satisfactorily demonstrate planned vs actual man-hours worked, and does not consider all maintenance activities carried out as indicated by the additional hours being worked during the period from January to August 2018 is self-evident e.g. 

Overtime paid for this year from Jan to Aug 2018 was noted 1,167.15 hours, the additional hours worked are consistent throughout and not temporary increase, the monthly  breakdown is as following i.e. Jan 253, Feb 150.55, Mar 84.8, Apr 160.4, May 120.5, Jun 10, July 107.90, Aug 280 hours, this indicates that there may not be sufficient staff employed to ensure safe completion of the maintenance work. 

b. Fourth aircraft AW169 is expected to be added at Redhill Line station during week 39/40 to existing fleet of three aircraft already at Redhill line station i.e. AW169, MD109 and AW139, the additional workload for the one certifying staff who is not resident as per MOE base 1 page 116. Furthermore, recent increase of other four temporary line stations at Bristol, Oxford, Gamston, FairOaks, the maximum capacity and the scope of work the organisation can undertake, the man-hour plan showing sufficient staff available could not be  satisfactorily demonstrated.  

Also see, 145.A.47 and associated AMC material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC18774		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring that the organisation has established and control the competence of personnel involved in any maintenance. 

Evidenced by:

a. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

b. Also, when the assessment shall take place.

c. Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Specialist Aviation Services Limited (UK.145.00163)				3/8/19

										NC16293		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to records of all certifying staff maintained and retained.

Evidenced by:
a. In sampling SAS025 (Jack Shram) file. The records were missing there no records available at the time of audit e.g. details of aircraft maintenance licence, relevant training, scope of the certification, other certificate issued.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		1

										NC16291		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. MOE 3.13 procedures do not specify Human Factors/Continuation training, the elements, general contents and length of training details in the exposition (in house training). {(Also see associated AMC 145.A.35 (d) 4)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16292		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a.  At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
 {(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6825		Panton, Mark		Panton, Mark		145.A.40 Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool PAS/EQP/055 diff pressure guages, did not have a 'CAL Label' attached and it could not be demonstrated at time of Audit that the tool has been calibrated.

Engineer's Personal tools could not be demonstrated at time of Audit that effective tool control procedures were in place to ensure Personal owned/issued tools were controlled and  monitored. One example noted was toolbox was supposed to be set up with shadow board/foam however one drawer contained loose tools with no control, when asked how these were controlled, Engineer mentioned a tool list which was not located with the toolbox therefore he was unable to confirm what tools were supposed to be located in that drawer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		6

										NC8424		Panton, Mark		Panton, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.

Evidenced by:

Calibrated tooling does not have labels attached which indicates when the calibration period expires.

Note: AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15

										NC9852		Panton, Mark		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to appropriate tooling for a specific task.

Evidenced by: -

Review of W/O 13676, at operation 005, (Press fit of bearing in bellcrank) indicated a requirement for the application of a specific load measured in force, but the available press utilised a gauge denominated in PSI & Bar, at a sensitivity which would not assure the correct force. A conversion table evident on the press fails to provide assured calculations between pounds force or DaN force, and PSI or Bar.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC9807		Panton, Mark		McConnochie, Damian		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to management and control of tools.

As evidenced by:

1) 3 x ground jacks had labels stating dates that had expired, however upon checking the certificate they were actually in date
2) Cable Tensiometer PAS/EQP/2606 – No Calibration label on the tensiometer, however records indicate calibration was up to date.
3) Torque wrench 00083 - calibration expired 18/06/2015.
4) Tail Rotor Static Balance tool PAS/EQP/696 – no list of contents in the kit so the user could not ascertain whether the kit was indeed complete		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC11362		McCarthy, Gary		McCarthy, Gary		Equipment tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced by:

Tyre pressure gauge used for checking accuracy of pressure gauge fitted to  the engine water washing rig was found to be overdue calibration [due on 11/02/2016].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.188 - Specialist Aviation Services Limited (UK.145.00163)(North Weald)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/15/16

										NC17747		Christian, Carl		Christian, Carl		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully complaint with 145.A.40 (a) with regard to having available for use the necessary equipment and tooling to perform the intended scope of work.

Evidenced by:

The organisation did not have all tooling available to support the level of AW 139 line and base maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18468		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. Availability of necessary MD902 tooling and equipment for the scope of work at Redhill line station as specified in the maintenance data could not be satisfactorily demonstrated as no control register (list) was available which could be verified at the time of audit. 

b. In sampling personnel toolbox contained in the line station vehicle as evident a control register for the use of personnel tool on aircraft could not be satisfactorily demonstrated at the time of audit at Redhill line station. 

c. Aircraft jacks were found in the hangar without any evidence of ground equipment service record to ensure serviceability at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		10/31/18

										NC18775		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)(b) regarding maintaining the standards of the test equipment in use to perform approved scope of work.

Evidenced by:

a.  Bonded Stores  area, it was noted that shelf marked as “Awaiting inspection removed serviceable” test equipment receptacles/connectors were found not appropriately protected from potential damage and dust since 14/12/2016 e.g. P/N VDSU-1405-02, S/N 060424 & P/N AA34-300, S/N 21340, P/N 300-00040, S/N IPN010244CK, Aircraft G-HPOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Accepted		12/17/18

										NC8423		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.42 with regard to Shelf Life Control.

Evidenced by:

Shelf life control of TECTYL Fluid noted to have a shelf life of 19 Feb 2015 marked on the C of C however this information was not transferred on to the PAS Stores Batch label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15		2

										NC16294		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:

a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1.

b. No evidence of staff training record demonstrated and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6931		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Parts

Evidenced by:

Procedures within MOE related to Fabrication of Parts do not provide sufficient detail to confirm the scope of work (i.e. which parts which can be fabricated by the organisation e.g. sheet metal parts and any limitations etc which may apply.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC4759		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data.

Evidenced by:

100Hr Check required inspection of Brushes within Starter/Generator IAW Lucas Maintenance data, however this maintenance data was not available at station in hard copy and staff were unable to locate document within computer system.

Fuel Checks required for 100Hr Inspections were noted to be listed on uncontrolled documents with hand amendments.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.812 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		6/12/14		1

										NC6827		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Workcard Control.

Evidenced by:

Work card system in place does not break complex or multiple step tasks to be completed by different staff into stages. Example HP29559 Op 0181 and HP29711 Op0034 asks for inspection IAW SB900-123 which requires landing gear removal, paint stripping, NDT inspections, paint restoration and refitment of landing gear there were errors made due to the lack of stage tasks:

1) NDT inspection Form 1 issued with incorrect maintenance data annotated to Form 1 (mentions SB900-119 instead of SB900-123 as per inspection card)
2) Several different persons are carrying out the sub-tasks without any stage sign off. On HP29711 Op0034 on first glance it appears the card has been fully signed off however on closer inspection it is only the record the NDT inspection has been carried out all other elements of the SB remain outstanding. No stage task breakdown included to ensure no sub-task is missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC9851		Panton, Mark		Eddie, Ken		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to overall control of the completions base maintenance inputs.

Evidenced by: - 

At the time of the visit, G-LNAA appeared to fall outside the base maintenance 145.A.47 production planning (and 145.A.30(d) manpower visibility), and treated under a separate business unit, while clearly a Part 145 base maintenance input.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		3

										NC16295		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a.  In sampling the man-hour plan it was noted and as discussed with the maintenance manager that there are no procedures that detail adequately to reflect the scope of scheduled and unscheduled work. 
 AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC18469		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) regarding to ensure that a system appropriate to the amount and complexity of work to plan, and work intended is reassess when actual staff availability is less than the planned staffing level.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate in maintaining an appropriate production plan at Redhill Line station. This was further evident regarding engineering staff as ‘none’ resident, transfer of manpower between main maintenance base and other line stations. Also, it was not clear whether the line station had sufficient staff B1 & B2 to consider all maintenance activities, related to the anticipated maintenance workload with no current plan demonstrated to supervise and Quality monitor undertaken together with detailed man hours afforded for such. 
Also see 145.A.30 (d), AMC 145.A. 47 (a), AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		1/31/19

										NC14633		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to having a system appropriate to the amount and complexity of work.

Evidenced by:

Aircraft G-HMDX MEL (C) defect 2 dated 24 Sept 2016 had a deferred date of 03 Oct 2016 but was not rectified until 07 Oct 2016 with no agreement from the operator to extend the defferal.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145L.234 - Specialist Aviation Services Limited (UK.145.00163)(RAF Wyton)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/18/17

										NC11375		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.50b with regard to unapproved deferral of incoming defects. 

Evidenced by: G-EHMS , On review of ADD pages associated with this aircraft , there were several sign off entries referring to a MD helicopters   NTO  13326EMI as the authorizing data,  for which no formal approval from the authority had been received.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.176 - Specialist Aviation Services Limited (UK.145.00163)(Lon Air Amb, RAF Northolt)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		5/17/16

										NC9853		Panton, Mark		Eddie, Ken		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to appropriate recording of calibrated tooling utilised for a specific operation.

Evidenced by: -

Review of W/O’s 13676 & 13662 indicated that in both cases, the calibrated tooling utilised for specific operations, such as bore measurement, had not been recorded in the relevant box on the staged worksheet form set.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		1

										NC13037		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation. 

Evidenced by:
a. In sampling aircraft Technical log page number 83534, work pack HP33536, the Maintenance records sampled does not refer to the revision status of the data used e.g.  ‘A’ check and maintenance programme revision status was found missing from related records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16296		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedure is not clear that the MOR’s are monitored by whom for trends/issues. Duties and Responsibilities of management  personnel were sampled but no reference found which included this responsibility.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16297		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.
           
Evidenced by:
a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by the Audit checklist data print out dated 28 September 2017. 
(AMC 145.A65(c) 1)}. {This is a repeat finding therefore immediate corrective plan to be submitted}.

b. Audit 2 Part 145 ref 17-17 scheduled 30 June 2017 showing overdue.

c. Audit 3 Part 145 ref 25-17 scheduled for 30 August 2017 showing overdue.

d. Audit (out of hours) Part 145 ref 26-17 scheduled for 30 September 2017 showing overdue.

e. Audit ref 05-17-03 Non compliance closed based on promise. 

f. AUD 05-17-02, a Level 2 finding had been issued as an observation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		4

										INC2200		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (c) with regard to covering, all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance and procedures compliance.

Evidenced by:

a. The Quality oversight audit programme 2018 does not include auditing of HUMS maintenance activities as evident which is been done every 25 hours/14 days under the task reference CU169-009.

b. Also, no support contract could be demonstrated as evident during the audit, noted through discussions that HUMS downloads are being emailed to Heliwise, 3rd party providing the diagnostic support.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC6932		Panton, Mark		Panton, Mark		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with Part.145.65(c) with regard to Non Conformance Control.

Evidenced by:

Non Compliance record system noted to have many findings which had overrun 'to be completed by date'. On further investigation, QA Staff confirmed that normally a 1 month initial timeframe was given to come back with a corrective action plan then additional time was given to complete actions however system was not updated to reflect new findings closure dates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC13038		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months. {AMC 145.A.65(c)1}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC18777		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.

b. The audit plan 2018, there was no evidence that random audits are being carried out across the shifts and work areas. AMC 145.A.65 (C) 1 (3).

c. AW139 is not included in the programme as required sample check one product on each product line every 12 months. 

d. There is no procedure in the MOE to satisfactorily demonstrate the Accountable manager hold regular meetings with the senior staff meeting at least twice half yearly to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.  See AMC.145.A.65 (c) 2 (4). 

e. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC16298		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c),

Evidenced by:

a.  Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated.

c. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period.  

d. MOE 1.6, as indicated that the certifying staff list is maintained separately, which is integral part of approval however the Certifying staff list was found not up to date, e.g. certifying staff list identified staff who no longer work for SAS and the list also indicated that 12 certifying staff licences has expired. Also no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all of the staff names included, thereby meeting the intent of the EASA requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		2

										INC2201		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities. 

Evidenced by:

a. Health and Usage Monitoring Systems (HUMS) procedures for AW169 have not been included in the MOE to which the organisation intends to work, monitor, manage these activities and continuing airworthiness.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC18778		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.

b. The list of sub-contracted organisations has not been included in the MOE section 5.2, as CAA has no site of cross-referred list in the Aerotrack system.

c. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

Also, when the assessment shall take place.

Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC16299		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

A2 Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or Component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS does not have and could not satisfactorily demonstrated at the time of audit, that all the necessary tools, equipment, authorised staff (certifying staff) and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for A2 RATING. 

b. The maintenance organisation stated that mainly there has been no contract/work related to these identified rating and has loss the capability for approx. 2 years.

c. Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan to retain the A2 rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18779		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to ensuring that any aircraft is maintained for which it is approved in the approval certificate and in the exposition,  this approval is limited to that specified in the scope of work section of the approved maintenance organisation exposition as referred to in Section A of Annex II (Part-145).
 

Evidenced by:

a. In sampling AW139 WO BHF/4675/18 RO, Project HP37501, Aircraft G-RBHF, S/N 31750, at the time of audit  it was noted that 6-monthly inspection items had been included in the scope of work. The organisation is limited to 100 hours/3 monthly checks on AW139 in the MOE section 1.9 as evident the following was identified in the work scope being performed  e.g.  6 monthly item 0053 24-16 Main battery, 24-17 Auxiliary battery work card no 6 monthly, 31-06 FC MPFR underwater beacon battery voltage work card no 6 month, 31-10-oc mpfr work card 6 months etc.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC18780		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS Capability list include C8 component rating (flight controls) which is not currently being used. 
 
b. The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel and has greyed out the identified ratings for over 12 months. The organisation has not satisfactorily demonstrated a commitment to re-instate the capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Accepted		12/17/18

										NC6826		Panton, Mark		Panton, Mark		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to Recording of Defects.

Evidenced by:

Various aircraft noted to have uncontrolled defect lists placed in the front of the workpacks. These included defects which were noted on incoming 'check in' inspections which had not been transposed into the correct documentation. Other lists of defects which came from other sources such as G-KAAT Snag List email detailing 10 uncontrolled defects and G-SYPS email confirming two defects. Both examples did not have all defects cards raised within the workpacks or in the tech logs.

G-SYPS Rotor Brake was robbed to service G-YPOL, however uncontrolled 'in check' defect list item 12 mentions rotor brake could be defective and pads worn to limits.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		11/13/14

		1				21.A.133		Eligibility		NC13046		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) and the (POA) Specialist Aviation Services, the scope of arrangement does not specify/cross refer to relevant documents for those products, parts that are covered by the arrangement.
{AMC No.2 21A.133 (b) and (c)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

		1				21.A.139(a)		Quality System		NC4540		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Shelf Life Control.

Evidenced by:

Araldite 252 Batch Label shows shelf life expired in Jul 13 however item remains in use. Also the Batch number  has been changed from 1303/0347 to 1301/0057 for reasons unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Documentation\Updated		5/19/14

		1				21.A.139(a)		Quality System		NC4541		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Control of Material.

Evidenced by:

Previously removed structural beam (believed to be from G-KSSA) held in Metallic Workshop without paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

		1		1		21.A.139(a)		Quality System		NC13047		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor (‘suppliers’) assessment and control. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate a documented procedure/method to support the assessment criteria and conditions used in the assessment and surveillance of approved suppliers. {AMC No.1 and No.2 21.A.139 (b) (1) (ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

		1		1		21.A.139(a)		Quality System		NC16307		Sabir, Mahboob		Sabir, Mahboob		Quality System; Supplier Control 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (ii) with regard to supplier assessment and control.

Evidenced by; 

(a) SAS have two work instructions which detail the process of how suppliers are controlled and assessed, including the addition of new suppliers, the removal and the oversight process. The work instructions were not sufficient in adequately describing the process to be followed for the assessment and surveillance of suppliers. (GM No.1 to 21.A.139(a))

(b) The quality system structure and procedures applied to suppliers did not adequately describe how suppliers are controlled.  (GM No.2 to 21.A.139(a))

(c) The system allowed a supplier to be available for purchase which had been annotated as unacceptable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.139(a)		Quality System		NC16309		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (iii) with regard to verifying products, parts and materials are in conformity with the design data. 

 Evidenced by; 

a.   The SAS Quality Work Instruction No.QWI-007 does not adequately describe the technique required to verify that the products, parts and materials are in conformity with the design data nor does it state how this is to be recorded on the manufacturing works order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.139(a)		Quality System		NC16310		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b 2) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Audit plan 2017 print out reference Q272 issue 3 does not satisfactorily demonstrate   evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G, e.g. as evident by AUD 16-17 dated 23/05/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.145		Approval Requirements		NC18793		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the quarantine store facilities.

Evidenced by;

Production mezzanine area, the two quarantine stores had parts stored for which control and traceability could not be demonstrated. This included, portable oxygen bottles, USB Ethernet Cable, Stretcher items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

		1		1		21.A.145		Approval Requirements		NC18792		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) (2) with regard to having sufficient staff to ensure the organisation remains in compliance with Part 21 Subpart G and that which is specified in the organisation Production Organisation Exposition.

Evidenced by;

a) POE reference Ref; SA/EP013, Manpower resources Chapter 6.9 states Product Certification staff (EASA Form 1) of 4 people, currently there is 1 person fulfilling this activity.
b) POE Chapter 6.4, Project Planner, reflected in POE, currently this position is vacant. 
Note: repeat finding from previous audit 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

		1		1		21.A.145		Approval Requirements		NC4543		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Housekeeping.

Evidenced by:

Stores area untidy especially within the Raw Material area where items are located on the floor (rolls of material) and items on racking not kept in suitable storage condition (eg honeycomb).

Electrical shop under desks and within cupboards noted to contain various items not required for the completion of work (e.g. broken seats)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

		1				21.A.145		Approval Requirements		NC16308		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements and the having the number of staff engaged in the Part 21 Subpart G approval as stated in the Production Organisation Exposition. 

Evidenced by; 

a.   The SAS Production Organisation Exposition states there are seven people directly engaged in production activities. Currently there are two certifier positions and one Project Manager/Administrator positions vacant. Note; consideration to be given to high level of production releases (EASA Form 1’s) undertaken by the organisation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1				21.A.145		Approval Requirements		NC4542		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) With regards to Continuation Training & Training Records.

Evidenced by:

C Ellis 2 year continuation training last completed in Oct 2011 was then again completed Jan 2014 which exceeded the 2 year requirement as per POE 6.11 although certification of EASA F1's continued.

Two certifying staff were unable to demonstrate location of EASA Form 1 completion procedures as described in QWI 004 although training had just been completed

Definition of Training could not be demonstrated to include changes organisation and technology.

Training certificates for Mr Jackson prior to joining PAS could not be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC9806		Panton, Mark		McConnochie, Damian		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regards to acceptance of components.

As evidenced by:

1) Flexible hose Part No: 23005205 batch G018847 dated 25/02/1999 – Org could not demonstrate inspection of the hose assembly as per their approved procedures in  Sec 2.3.1.1 of their approved MOE in which they detailed using the guidance in CAP 562 leaflet 70-80 Pg 5 Book 2. Which states hoses to be re-inspected every 6-8 years.

2) Bearing assembly cover in unsalvageable items bin outside hangar not mutilated sufficiently to avoid re-use		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.201		Responsibilities		NC6816		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201 with regard to Sub-contracted Task Contracts.

Evidenced by:

Islander contract does not comply to part M requirements. Contract dated 2007.

CAM does not have access to contracts therefore is unaware of content and his responsibilities with regard to customers such as London Air Ambulance, Private Aircraft (e.g. Islander). 

Question No. 3
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late		3/6/15

						M.A.301		Continuing airworthiness tasks		NC9808		Panton, Mark		Panton, Mark		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard to Completion of maintenance IAW the approved maintenance programme.

Evidenced by:

G-HAAT and G-EHAA aircraft daily engine rinse not carried out at frequency as specified in aircraft maintenance programme. Review of Tech Log SRP for Aug/Jug noted periods where aircraft would go 5 days between rinses.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.302		Aircraft Maintenance Programme		NC6807		Panton, Mark		Panton, Mark		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Control of Indirect Amendments of Maintenance Programme.

Evidenced by:

Changes being made to the live Aerotrax system without validation and approval or procedures in place to control such changes. Aerotrax system flaw, can't allow changes to be made without effecting the live database. However there are records of change to each task held in the system. Control procedures are not robust to ensure live database and approval of approved programme is achieved in a controlled and timely manner.

Question No. 6
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/6/15

						M.A.302		Aircraft Maintenance Programme		NC18790		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to the AW169 and the inclusion of all config and role equipment as part of the maintenance programme.  

Evidenced by;

The AW 169 maintenance programme does not include the instructions for continued airworthiness related to role equipment, config and modifications installed on the aircraft. For example, the Children’s Air Ambulance stretcher and associated equipment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.302		Aircraft Maintenance Programme		NC18788		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme for the AW169.  

Evidenced by;

Insufficient evidence that the reliability programme is providing appropriate means of monitoring the effectiveness of the maintenance programme for the AW169. This includes;
a) Lack of procedures defining the process and responsibilities related to reliability
b) Lack of evidence and data to support information sources and methods of collection
c) Lack of evidence to demonstrate the display and presentation of information
d) Lack of evidence to support the examination, analysis, and interpretation of the information.
e) Lack of evidence of reliability meetings. 
Ref. Appendix 1 to AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.302		Aircraft Maintenance Programme		NC17994		Sabir, Mahboob		Sabir, Mahboob		Aircraft maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme annual review not being accomplished. 

Evidenced by:


a. At the time of audit there was no documented evidence that maintenance programme MD900 & AW169 are being reviewed annually to ensure that they reflect current operating and maintenance needs of the aircraft.  

Also see AMC M.A.302 Para 3		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

						M.A.304		Data for modifications and repairs		NC8479		Panton, Mark		Panton, Mark		Data for Modifications & Repairs

The organisation was unable to demonstrate that they were fully compliant with Part M.A.304 with regard to use of approved data.

Evidenced by:

G-CNWL Float system modified (by partial removal) without Approved design data. system Partially removed by use of an No Technical Objection from manfacturer which is not an approved document.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.305		Record System		NC6811		Panton, Mark		Panton, Mark		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 with regard to update and control of Logbooks.

Evidenced by:

G-LNCT airframe logbook not updated since 4 Aug. This included Flight details (Hours/Cycles) and any maintenance carried out (annual check completed at the beginning of September).

Aircraft Modification Logbooks not kept with other Aircraft records in secured location.

Question No. 9
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/22/15

						M.A.305		Record System		NC8427		Panton, Mark		Panton, Mark		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant Part M.A.305(d) with regard to Control of Changes to Mass & Balance.

Evidenced by:

Aircraft G-CNWL noted to have a change to its basic mass and balance data, however the Tech log copy of the Schedule has not been updated. There was a change note created however this was not placed in the Tech Log.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.306		Aircraft technical log system		NC8428		Panton, Mark		Panton, Mark		Operator's Tech Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to MEL and Deferrals.

Evidenced by:

Aircraft G-SASO noted to have Trakkabeam searchlight removed under MEL, however MEL does not have the required Maintenance procedures as required by MPS/710-005. Also deferral requires a CAT A deferral interval but does not clearly identify 6 months as being the limitation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.306		Aircraft technical log system		NC9809		Panton, Mark		Panton, Mark		Operator's Technical Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)1 with regard to Recording of Defects by Flight Crew.

Evidenced by:

G-EHAA SRP 78185 and G-HAAT SRP 79722 defects recorded by engineer's which was a verbal handover from flight crew (record not entered by flight crew).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.702		Application		NC18650		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with M.A.702 with regard to change of continuing airworthiness management organisation approval made in a manner established by the competent authority and providing the documentation in support of the change application. 

Evidenced by:

The competent authority has not received the following submissions in support of the variation applied:  

a. Proposed – the current CAME (continuing airworthiness management exposition) issue 7, Rev 1 submitted with the change application does not include intended AW 139 scope of work and information i.a.w. M.A.704 (a).

b. An online application has not been received for initial AW139 Aircraft Maintenance Programme (complying with M.A.302 (d) and (e). Application including SRG 1753 and SRG 1724 and any supporting documents that the MP is based upon e.g. (Maintenance data from the design approval holder 
  
c. Where appropriate a copy of the technical specification of the contract between the operator and CAMO once it has been signed by both parties.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.704		CAME		NC16118		Sabir, Mahboob		O'Connor, Kevin		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 ((a)(2)(3) with regard to Continuing Airworthiness Management Exposition containing up to date information. 

Evidenced by: 
a.   CAME issue 6 rev 4, scope of work and persons referred to in points M.A.706 is not up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

						M.A.704		CAME		NC18789		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (7) with regard to continued airworthiness procedures.  

Evidenced by;

No procedures to detail the process followed for the assessment of Instructions for Continued Airworthiness. E.g. Airworthiness Directive and Service Bulletins.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.706		Personnel Requirements		NC6812		Panton, Mark		Panton, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 with regard to Available Resource to support Part M activities.

Evidenced by:

No formal assessment of sufficient staff resource  is available within the organisation.

Competency assessment of staff not completed to ensure resources available is commensurate with work/tasks being carried.

In absence of CAM, it could not be demonstrated at the time of Audit who was carrying out the CAW tasks in his absence.


Question No. 18
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

						M.A.706		Personnel Requirements		NC16302		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) in regard to not having sufficiently staff for the expected work. 

Evidenced by;

The SAS CAME and manpower resource plan for the Part M approval illustrates the need for a total of 8 staff involved in the Part M activities. Currently, there is a gap of one and half staff; vacant positions of one Planning Engineer and half a Airworthiness Support staff member.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		12/25/17

						M.A.706		Personnel Requirements		NC18784		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient staff appropriately qualified staff for the expected work.

Evidenced by;

a) There is a constant level of overtime being worked across the continued airworthiness team.
b) There is evidence to suggest that not all the required elements of Part M are being supported; this includes, lack of procedures, competence assessment / demonstration of knowledge and experience, lack of formalisation of a reliability programme to support AW169.   For further information please see findings from this Part M audit.  
Note, see M.A.706 (k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)				3/15/19

						M.A.706		Personnel Requirements		NC18648		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) with regard to ensuring to have sufficient appropriately qualified staff to support the continuing airworthiness management of additional type. 

Evidenced by:

a. The organisation was unable to demonstrate that they had sufficient (appropriately qualified) staff to support the addition of the AW139, especially the staff involved with the management of continuation Airworthiness, Service Bulletin assessment, work planning and the maintenance programme management. 

b. Also, the organisation was unable to satisfactorily demonstrate a Man-hour/Resource Plan to demonstrate that the organisation has sufficient capacity to carry out additional third party work in an effective manner. This include all activities for the addition of AW139 and CAMO have adequate knowledge of the design status (type specification, customer options, airworthiness directives, airworthiness limitations, modification, major repairs, operational equipment and the required performed maintenance. 

Also, see AMC M.A.706 (f) and M.A.708 associated AMC’s and GM’s.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.706		Personnel Requirements		NC18786		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) (k) with regard to demonstrating competency of the persons engaged in the management of continued airworthiness. 

Evidenced by;

No records to demonstrate that persons engaged in the management of continued airworthiness have the relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.706		Personnel Requirements		NC9811		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Assessment of Competency.

Evidenced by:

It could not be demonstrated on the day  of the Audit how the Technical Records Supervisor (SAS TRS) (Authorisation issued 31/7/2015) was assessed as competent to carry out his specific job function as specified in the CAME. Also he was unable to produce his Personal Authorisation certificate on the day of Audit, however the Quality copy of the certificate was available but was not signed by either QM or AM but by another person.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.708		Continuing airworthiness management		NC6808		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)3 & 305(d)2 with regard to Management of Modifications

Evidenced by:

G-KSSH bear paws modification embodied without knowledge or involvement of the Part M organisation.



Question No. 8
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/22/14

						M.A.708		Continuing airworthiness management		NC9810		Panton, Mark		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3 with regard to Management of Modifications

Evidenced by:

TB900-044R1 applied to G-HAAT by Technical records department at the request of Sales/Customer relations department.  CAME states all modifications shall be only instigated by the CAM. Also the W&B Schedule was not updated after installation to reflect the new Max operational weight of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		11/22/15

						M.A.708		Continuing airworthiness management		NC17995		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme and aircraft is taken to an appropriately approved maintenance organisation whenever necessary.

Evidenced by:

a. In sampling Maintenance programme variation folders for G-KSSH and G-CNWL, it was noted that variation reference 1/16 was varied to scheduled maintenance to align with ‘periodic inspection scheduled date’ i.e. used as a planning tool & variation ref 06/17 scheduled maintenance task was varied due to ‘Manpower shortages’ therefore, the justification and the reasons given in this instance for both variations does not fall under exceptional circumstance. 

b. Also, the maintenance programme and the CAME procedures do not appropriately define conditions, the reasons and justification for any proposed variation to scheduled maintenance under which acceptance of the proposed variation and how the CAMO acceptance is given is not specified in the relevant procedures.  

Also see - Appendix I to AMC M.A.302		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

						M.A.709				NC6813		Panton, Mark		Panton, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to Control of Approved Data.

Evidenced by:

MDHI Documents being stored on local drives without control and revision procedures to ensure items are kept up to date.

EC135 MSN Hardcopy found to be at Rev 08 where online version was at rev 16.

PAS SB folder could not be demonstrated at time of Audit as being up to date and all SBs present. later a listing was obtained from design indicating various SB's missing from file which indicated various SB's were not included in the Folder.

Question No. 22
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

						M.A.710		Airworthiness review		NC13045		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review 

The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)(11) with regard to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraft records shall be carried out by the approved continuing airworthiness management. 

Evidenced by:
a. In sampling Aircraft G-SASR, S/N 900-00074 recent Airworthiness review record the process does not include a review of the aircraft noise certificate corresponding to the current configuration of the aircraft in compliance with relevant requirements or Subpart I (Part-21) to Regulation (EU) No 748/2012, as appropriate.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2085 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/12/16

						M.A.712		Quality System		NC16119		Sabir, Mahboob		O'Connor, Kevin		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. The Audit plan 2017 (form Q272 issue 3) does not satisfactorily demonstrate that all aspects of Part M Subpart G activities are being captured annually.     
 {(AMC M.A.712 (b) (3) (5) (9)}.

b. Procedures held are "not current" for Internal audit compliance monitoring i.a.w M.A.712 (b) such that they do not reflect the practise of the organisation.

c. Product sampling as evident during the audit could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

						M.A.712		Quality System		NC3106		McCartney, Paul		Lelliott, David		Quality Assurance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Programme as evidenced by :

1. While the quality audit plan list all of the Regulations to be reviewed during an annual period. It could not be established from the plan or the subsequent audit reports how all of the regulations and AMC material contained within the list have either been or will be covered during the audit period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

						M.A.712		Quality System		NC18649		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring all activities carried out under Section A, Subpart G of this Annex I (Part M). 

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of AW139 application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.713		Changes		NC18785		Sabir, Mahboob		Sabir, Mahboob		Changes to approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (6) with regard to ensuring the organisation remains in compliance with Part M Subpart G and changes thereto. 

Evidenced by;

a) No maintenance data available to support the Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.709 documentation).
b) The organisation does not have sufficient appropriately qualified staff for Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.706 (f).		AW\Findings\Part M\M.A.713 Changes		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Repeat Finding\1st Response Late & Rejected		12/16/18

						M.A.714		Record -keeping		NC3107		McCartney, Paul		Lelliott, David		Transfer of Records

The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to the records retained when an aircraft is transferred to another Part M subpart G organisation as evidenced by :

1.  In additon to the records to be kept associated with the transfer of aircraft to another organisation. It is Police Aviation's policy to keep copies of records that are transferred for its own business reasons.  This is acceptable providing the CAME procedures reflect the company policy.   Therefore in addition to the copies of the Airworthiness Review Certificates and supporting data which are requires to be kept. The CAME should list this and include the an indication of duplicated records retained.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

										NC18484		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors 

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) (b) with regards to maintaining records and Terms of references.

Evidenced by:

a. Company authorisation No: SAS 023, had not been updated to reflect changes to the approval including the renewal date of the Licence number UK.66.417797E now valid until 19 December 2022 and therefore its control. Furthermore, in sampling, the certificate and the terms of reference the following abnormalities were noted e.g.

1. Licence expiry 19/12/2017 on the authorisation certificate SAS Form Q321.
2. Duties of Practical instructor under the SAS Part 147 restrictions B1 only, 
3. Duties of Chief examiner under Part 147 which is out of date.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2029 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		10/31/18

										NC17168		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (b) with regard to failure to produce valid terms of reference relevant to the scope of activity of the examiner.

Evidenced by:

a. Terms of reference for Examiner, authorisation number SAS 044 has expired since 30 June 2017.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		5/8/18

										NC6133		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.125 Records. Training records for the course MD900 B2 (ref 170214) have not been correctly kept IAW MTOE 2.6.
Evidenced by:
a) Examination records list that trainees have failed all of the exam questions.
b) Attendance records for AM Feb 27 and 28 2014 and 5th March 2014 have not been completed.
c) Andy Scaife failed the original exam. An analysis revealed 5 unsafe questions. There is no evidence of a subsequent re-analysis of Mr Scaife’s exam paper or his final examination mark.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC6134		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.110 Records of instructors, examiners and assessors. PAS have not completed staff records in IAW established procedures.
Evidenced by:
a) Philip Dickinson has been made an examiner IAW MTOE 3.7 but no Form 4 is on record. His approval cert Q321 dated 4 July 2013 States “valid providing continued acceptance by the CAA is confirmed.” Personnel requirements 147.A.105 (f). PAS have not ensured experience of knowledge examiners have been established in accordance with criteria published by the authority (Ref standards doc 46).
b) T016 for Mr Roy Blomley was not completed correctly within the staff training records (although a new T016 is being produced).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Process\Ammended		10/8/14

										NC6132		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.130 Training procedure & quality system. The Quality Audits (PAS audits AUD 10-14 and 45-13) have not been correctly performed against the applicable Part-147 regulations or MTOE.

Evidenced by:
a) The facility requirements were audited against the requirements of a maximum of 28 students as listed in 147.A.100 (a) Facility Requirements but not cross referenced to the approved facility capacity of 8 (as listed in the MTOE 1.8.1).
b) The personnel requirements against 147.A.105 (e), the audit report states that there is no requirement for staff members to have more than one role yet MTOE 1.5 List of instructional staff, Mr Roy Blomley is listed as Tm, Examiner and Instructor.
c) The period for the retention of records on the audit report is stated as 5-years yet 147.A.125 records states that records shall be kept indefinitely.
d) The audit raised an observation for issues with the examination system. 147. A.135 Examinations, staff shall ensure the security of all of the questions and 147.A.160 Findings, (a) a level one finding is described as any significant non-compliance with the examination process which could invalidate the exam process. The audit does not clearly define the extent to which the computerised examination question bank did not work and therefore the choice of the observation rather than a level 1 or 2 finding is unjustified.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC16300		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147. A.130 (b) with regard to the independent quality system.

Evidenced by:

a. The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE as evident by Audit report AUD 02-17 performed on 03 May 2017.

b. Quality audit plan 2017 does not demonstrate that all aspects of Part 147 are checked for compliance every 12 months as evident by the Audit plan form Q272 issue 3 data print out.  
 {(also see AMC 147.A.130 (b)}.

c. Quality audit personnel, no specific training could be demonstrated to audit specific audit function such as Part 147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late		12/26/17

										NC14177		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations.

Evidenced by:
a. MTOE reference SAS/EP007 issue 9 Rev 2, dated 24 Aug 2015,  Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2.

b. MTOE Section 1.10, address is incorrect. 

c. MTOE amendments developed under the indirect privileges are not being forwarded to the CAA for record keeping and to ensure that the changes remain in compliance with the requirements and approved procedures.  At the time of audit no CAA acknowledgement letter could be demonstrated. 

d. Also it was not clear at the time of audit that the indirect approval procedures included provisions to notify MTOE amendments to the competent authority. 

{147.A.140(c)}		AW\Findings\Part 147\147.A.140 MTOE		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		7/21/17

										NC16301		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a. Training/Examination certificate of recognition EASA Form 149 Certificate template is not in the latest MTOE Part 4 appendices example of documents and forms used.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late & Rejected		1/26/18

										NC17169		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition/Examinations  

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to organisations procedures and the standard defined related to the examinations.   

Evidenced by
a. The Exam invigilator failed to follow MTOE procedure 2.12 and appeared not to be fully familiar with specific examination procedures and requirements as evident during the audit:

• By not checking when collecting the examination papers from the trainees to ensure that all pages of each examination paper are complete at completion and that all examination papers are accounted for by the unique computer generated serial number issued to each student therefore, ensuring security and proper conduct of an examination paper return. 

• Discussions with the Exam invigilator (after the examination) who failed to identify the unique computer generated serial number issued to each student which is referenced at the bottom of the examination paper, instead pointed out to a different ID 220118.

Also see 147.A.135		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		5/8/18

										NC14176		Sabir, Mahboob		Sabir, Mahboob		Aircraft Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305  with regard to Type examination with Annex III Part 66, Appendix III – 4.1(f)} standards.  

Evidenced by:
a. In sampling Type training course syllabus MD900 (PWC PW206/207/B1 & B2) it was noted that the number of questions related to various chapters does not meet minimum of one question per hour of instruction e.g. Oil system 3.45 but only 3 questions, Avionics 4.30 hours of instruction, the quantity of questions 4. {(Annex III Part 66, Appendix III – 4.1(f)}.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		4/25/17

										NC13896		Peacock, Neil		Peacock, Neil		Part 145.A.35 - Certifying Staff and Support Staff

The organisation was not fully compliant with Part 145.A.35 (b) (d) (g) (i) and its own procedures with respect to the records for certifying and support staff as evidenced by;

1. The records for continuation training, qualifications and previous experience for recently authorised staff CAS032 and CAS031 had not been completed.

2. The records for CAS032 and CAS031 indicated that human factors training was overdue

3. The records for experience, training and qualifications for support staff were not fully up to date

4. The issue and control of company authorisations was not listed under quality manager's responsibilities in the exposition section 1

5. Authorisations had not been issued to those non certifying support staff, who were used to carry out 2nd part of independent inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17

										NC13897		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 acceptance of components with respect to two cylinder heads located in the bonded store, as evidenced by;

1. During audit of bonded store two Gipsy Major cylinder heads were found located in the bonded store on the same shelving as serviceable items, however they did not have any batch, part or serial number information.  It was understood these items had been removed from a company aircraft/engine, reworked and inspected for internal use only, the batch number should include reference to any work carried out and the associated work pack or card.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17		1

										NC7458		McCarthy, Gary		McCarthy, Gary		145.A.42 Acceptance of components. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[d] with regard to the use of components that have reached their certified life limit.

Evidenced by:

Several batches of O rings held in the Bonded store found to have exceeded their life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		2/11/15

										NC13898		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The company was not fully compliant with Part 145.A.70 (a) with respect to the exposition as evidenced by;

1. The exposition currently approved is at issue 3 amendment viii dated January 2015, the company had submitted a draft amendment ix prior to audit, the following points were discussed at audit and listed here to record those items that need rewording

i). The Quality manager should be responsible for issue of authorisations, it should be made clear in the exposition who is responsible for upkeep of certifying and support staff records, training and qualifications (1.4.2)
ii). The Quality manager should hold responsibility for the overall quality system audit plan, to be carried out by the external auditor.  The exposition should make it clear that a review of all audits and findings is carried out on at least an annual basis and reported to the Accountable manager, as part of the overall quality review.
iii). The MOR reporting procedure sect 3 paragraph 5 page 11, to be reviewed to correct article reference to the ANO, revised 2016 and CAP 382.
iv). The 3 monthly internal audit plan carried out locally by QA manager should be detailed in the exposition		AW\Findings\Part 145\145.A.70 MOE		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Late		3/22/17

										NC19383		Shepherd, Neil		Shepherd, Neil		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) with regard to demonstration of competence:

Evidenced by:

1. The organisation were unable to demonstrate competence assessment for N. McKinnon (Phoenix Avionics) in accordance with its own procedures defined in MOE 3.14. The person concerned had been authorised by CAS. 

Note: Other Phoenix staff should be considered when addressing this finding and in any associated response.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5312 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)				3/5/19		1

										NC10270		Peacock, Neil		Peacock, Neil		Part M, M.A.402 performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (f), in respect to the performance of maintenance, as evidenced by:-

1. The completed work packs sampled did not confirm a general verification that the aircraft was clear of all tools, extraneous parts and materials and that all access panels removed had been refitted as required by Part M, M,A.402 (f)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10271		Peacock, Neil		Peacock, Neil		Part M G, M.A.707 Airworthiness review staff

The organisation was not fully compliant with its own procedures, with respect to part M, M.A.707 (c), with respect to airworthiness review staff as evidenced by:-

1. The organisations CAME at paragraph 4.1 indicated authorisation for ARC for company staff was limited to 24 months, in practice the authorisation was issued on a non expiry basis.

2. The organisation did not have a method for recording airworthiness reviews carried out by individual ARC staff or otherwise confirming currency as required by AMC M.A.707 (c)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10272		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuous airworthiness management

The organisation was not fully compliant with its own procedures, with respect to Part M G, M.A.708 continuous airworthiness management, as evidenced by:-

1. The CRS Scheduled maintenance Statement (CRSSMI) issued at end of maintenance for G-VITE (Robin) did not appear to include maintenance items required before next 50 hour servicing		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC7456		McCarthy, Gary		McCarthy, Gary		A8-23 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with A8-23 Paragraph 9.1[a] with regard to end use acceptance of components, eligibility and correct release documents.
  
Evidenced by;

Quantity 2 magnetos held in Bonded store and destined for installation on a type certificated aeroplane, have been supplied with Certificates of Conformity. This kind of release is unacceptable for type certificated aircraft.

NOTE; Immediate action required to remove the effected items from the Bonded Store.		AW\Findings\BCAR\A8-23		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Ltd t/a CAS Engineering  (AI/9935/09) (GA)		Finding\1st Response Accepted		2/11/15

										NC9793		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to records of the competence assessment process
Evidenced by:
At the time of the audit it was not possible to review any definitive records demonstrating the competence assessment process was being performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9794		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff.
Evidenced by:
At the time of the audit it was not possible to ascertain the criterion for qualification of Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9795		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the maintenance of support equipment
Evidenced by:
At the time of the audit it was not possible to ascertain the serviceability of hydraulic rig SN: 010. The organisation could not provide information in respect of the fluid state in the rig; dates, fluid refill times etc nor any routine maintenance status; filter changes etc.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9796		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability of calibration standards
Evidenced by:
Calibration certificates for pressure gauges MRO174 and MRO174 did not make reference to any standard. The process for acceptance of returned equipment did not require these certificates to be checked for references.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		11/30/15

										NC5878		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to changes to customer data affecting the work card system

Evidenced by:

Noted in sampling the Engineering Quality Document folder system for each work order that there is no closed loop process for notifying Engineering personnel when changes to customer source documentation such as customised AMM/SRM/CMM etc take place.  These changes may impact on the work which is being planned or is in progress		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14

										NC12875		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control on completion of maintenance
Evidenced by:
1. Work order ESDI-61-994834 work pack did not contain a requirement for a general verification that the component was clear of all tools, equipment and any extraneous parts or material. (Commission Regulation 2015/1536 refers effective 25/08/16)
2. No evidence provided of a tool control system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12876		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1
Evidenced by:
Block 12 of Easa Form 1 no 115148 dated 12/05/16. It was not possible to clearly determine the compliance status of FAA AD’s 2005-07-24 & 2014-15-21 as recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC5877		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to subcontractor records

Evidenced by:

Noted in sampling W/O 4007789 that there is no Spirit Employee sign off for Autoclave task conducted at KAMAN, supervised by Spirit Part 145 employee		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14		1

										NC12874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Records stored in the Archive Room were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12877		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition and supporting documents
Evidenced by:
1. The NDT Written Practice, Doc No PWK-ALL-NDT-QP-ALL-281 Issue 14 review Date 15/04/15, No evidence provided of a review being completed in the last 12 months ( CAP 747 Mandatory requirement GR No23 refers). The MOE Para 1.4.5 incorrectly states this is recommended.
2. MOE Para 2.18 or reporting procedure AERO-ALL-QU-PR-ALL-076 does not reference  REGULATION (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation which became effective on the 15/11/2015.
3. Scope of work. MOE Para 1.9.3. Appendix 5.5 Capability list Amendments. No evidence of a new product introduction, capability assessment (Form No FR809-015) for P/n 315W1395-xxx or LP11(01-20) could be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16		2

										NC5876		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to MOE revision process

Evidenced by:

1. Noted in the latest revision 9 that a number of MOE sections (1.11 to 1.21 ) are missing, although included in the LEP

2. Section 4 defining Nominated staff requires review and Clarity

3. Section 1.10 and 1.11 should be reviewed to ensure that the amendment procedures are acceptable to CAA, Note this indirect approval should not include section 1, although this is not clear in reviewing 1.10. In order to assist this, it is recommended that the MOE section 1.9 dealing with the capability list is amended to move the detailed capability list to an MOE section 5 list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Documentation Update		9/24/14

										NC9797		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(c) with regard to indirect approval for the List of Certifiers 
Evidenced by:
At the time of the audit the MOE certifier list was held and controlled outside the MOE. It was not clear that indirect approval had been granted for this nor what the process was.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

		1		1		21.A.145		Approval Requirements		NC10442		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Shelf life control/ Calibration.
Evidenced by:
1--Paint shop has used paint storage area that appears uncontrolled with regards to shelf life.also painters automotive paint stored near  paint booth.
2--Calibration of In House tooling being calibrated near an External  door which is frequently opened without regard to a temperature controlled invironment.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		1/27/16

		1				21.A.139(b)		Quality System		NC10440		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Subcontractor Audit Plan/ Audits.
Evidenced by:
1--Aero Fabrications 2014 audit had closures made in January 2015 no details of the Escalation Process as required by Procedure PR 125 Para 6.2.9/10.also the CAR closure date was proir to audit date.
2--Spirit Approved auditor list has staff listed that have left the company.
3--A number or Subcontractor audits have been cancelled or postponed and the 2015  Audit plan had audits planned Iin months  06,07,09,10 without being completed, this indicates a manpower shortage.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		1/27/16

		1				21.A.139(a)		Quality System		NC4787		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the adequacy of the Quality System

Evidenced by:

1. In reviewing the Spirit QA system audit plan noted that no formal Part 21 compliance audits had been conducted during 2013, although a number had been planned during that 12 month period

2.In sampling the 2014 audit plan it was unclear if the proposed QA activity of 2 Prestwick A350 product audits with 1 audit staff was robust enough to adequately assess organisational compliance with Part 21 for this main production site and for what is a new site for a high airworthiness critical item (Main spar/leading edge)

3. In sampling QA audit staff approval and competence records for Mr C Forrest, it was noted that the competence sign off for Part 21 auditing dated 10/4/13 included a number of OLW audits conducted during January to March 2013, which were limited in scope. It was thus unclear if Mr Forrest had fully covered Part 21 requirements during OJT in order to enable the competence sign off to be made.

It was also noted that the Part 21 training that had been proved to Mr Forrest was of 1 day duration, there also appeared to be little process training provided such as the ECCAIRS System and this coupled with the limited OJT presents a risk to the QA oversight effectiveness given the complexity of the new processes associated with the A350 production line		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3228 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Resource		6/6/14

		1		1		21.A.139(a)		Quality System		NC8054		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to a procedure for raising concessions within the A350 project.
Evidenced by:
During the review of Procedure AERO-ALL-QU-PR-ALL-110 AT Iss 022 it was noted that the referenced procedure for raising concessions appeared to refer to the A320 project only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.139(a)		Quality System		NC11066		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to the audit of vendor and subcontractor assessment and control
Evidenced by:
a) The Product audit selected was  a minor part  the majority of the manufacturing process was not completed at the audit site.
b) The time allocated for this audit was 1 day, this was insufficient, the auditor need to make a second day visit to complete his audit. 
c) During the opening meeting SPS advised the Spirit auditor that they had subcontracted their  audit function and the Head  of Quality was leaving in 25 days, Spirit was unaware of these changes. Suppliers procedure PR-ALL -125 does not appear to control this situation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.139(a)		Quality System		NC11067		Spain, John Brian (UK.145.01072)		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor assessment audit and control
Evidenced by:
Spirit supplier procedure PR-ALL-125 requires an annual  audit for subcontractors with a Rating score of above 70,  SPS is 150 and no audit has been carried out since June 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.139(a)		Quality System		NC12895		Giddings, Simon		Giddings, Simon		Quality System – Competency

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(xi) with regards to Quality System – Personnel competency.

Evidence by:

   a)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QMS team had documented training and experience in the requirements of EASA Part 21G.  Similar, it could not be demonstrated that management and key production personnel had an appropriate appreciation of EASA Part 21G requirements commensurate with their roles and responsibilities.

   b)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QE Team (EASA Form 1 signatories) had experience in completing EASA Form 1s for the A350REFF considering the requirements of Spirit AeroSystems (Europe) Ltd [Prestwick] procedure AERO-ALL-QU-PR-ALL-127.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12892		Giddings, Simon		Giddings, Simon		Quality System – Procedures

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to Quality System – Procedures.

Evidence by:

   a)   Special Processes – Painting – the current working practice was not commensurate with the approved procedures / working instructions; sampled p/o 1712343:
         
         i. SAA-ALL-QU-FR-ALL-028d was being used to inspect and validate paint condition but it could not be demonstrated how the process was referenced/included from/in WI-REFF-PAINT.  Additionally, it was observed that QE were undertaking viscosity measurements whereas the WI stated “operators shall perform each operation element stated in Work Instruction …. “

         ii. SAA-ALL-QU-FR-ALL-028d referenced SAA-AIR-QU-GU-350-073 as the inspection criteria (viscosity) for Base Aerowave 2002 primer but it could not be demonstrated that the referenced procedure contain any information concerning the specified paint type.

   b)   Production Records – IT Systems – the current working practice was not commensurate with the approved procedures / working instructions:

It could not be demonstrated that archiving and backup of electronic data, particularly aircraft records (Job Cards), was being undertaken to procedure SAA-ALL-IT-GU-ALL-363.  It was stated that archive activities were being undertaken by another Spirit Aerosystems facility.

   c)   ME – A350REFF Work Instruction Folder:

It could not be demonstrated what constituted a complete pack of Work Instructions as no index / contents tally sheet subject to revision / oversight control was available. It was observed the folder contained numerous WIs but it could not be determined if there was a complete complement.

   d)   Logistics – use of uncontrolled BOM/’Pick Lists’ check sheets for parts ‘kitting’; sampled P/O 1714791:

It could not be demonstrated that ‘Pick Lists’ were subject to revision / oversight control and to what revision of drawing the ‘BOM’ was applicable (ME demonstrated that SAP contained an up-to-date and revision control BOM).

See also 21A139(b)(2) and GM No. 2 to 21A139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12893		Giddings, Simon		Giddings, Simon		Quality System – Records

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(x) with regards to Quality System – Records retention.

   a)   It could not be demonstrated that Aircraft Records (Job Cards) were stored to prevent damage; they were observed ‘stored’ on the floor in numerous piles of approximately 1m high in the temporary records archive facility.

   b)   It could not be demonstrated that sufficient resources were available to complete the scanning of Aircraft Records in a timely manner; the operative estimated that approximately that 2-3 months backlog of records were typically ‘stored’ on the floor in the temporary records archive facility.

See also 21A165(h) and GM 21A165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12896		Giddings, Simon		Giddings, Simon		Quality System – Tools and Jigs
Level 3 NC

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(vii) with regards to Quality System – Calibration of tools, jigs and test equipment. 

Evidence by:

It could not be determined if Spirit AeroSystems (Europe) Ltd [Prestwick] and/or Spirit AeroSystems Subang Malaysia were approved to undertake recertification activities on Airbus A350REFF tooling and jigs, eg p/n T0006001158, as detailed in Airbus Procedure A1094 Section 1.2 d) and Section R09.02.  The understanding for A350REFF production, Spirit AeroSystems (Europe) Ltd [Prestwick], is the POA approval holder and not an Airbus Aerostructures tier 1 supplier. Clarification required.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		3		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC14642		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to verification that incoming products parts and materials are as specified in the applicable design data.
Evidenced by:
1. It was not possible to determine from the First Article Inspection procedure PRO-3332 if FAIR reports A350/PWK/1441 dated 26/01/16 & A350/PWK/1441/A, dated 2/06/16 have been approved in respect of signatory requirements.
2. It was not possible to determine which revision of the FAI Inspection Report was in use. FAIR No 33076, AS9102B dated 21/10/15 & FAIR A350/PWK/1441, AS9102 Rev A dated 26/01/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.139(a)		Quality System		NC14640		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools, jigs and test equipment.
Evidenced by:
1. A350-XWB, Class 2 Jigs: P/n T000601153-1, T000601152-1, T000601155-1, T000601157-1, 24 month inspection check overdue. No tooling extension granted by tooling quality as described in PRO 3449 Para 3.2.4.
2. Temperature/Humidity Meter I.D No WA0166. Tool label expiry date 17/10/18.
No evidence of a current calibration certificate for this meter. Last recorded calibration certificate No 160332 records next calibration date 17/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.139(a)		Quality System		NC16645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to the  system of control of quality procedures for suppliers
Evidenced by:
During the review of the AeroSud quality plan, Q002-1 for the supply of Airbus components to Spirit AeroSystems, it was evident that this plan had been amended to Issue E dated 14 Jun 2016 and submitted for acceptance on several dates. This plan was still showing as not having been accepted by Spirit at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1456 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		2/4/18

		1				21.A.143		Exposition		NC8055		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and issue approved POE
Evidenced by:
At the time of the audit the POE issued within the organisation was found to be at Iss 09, this has yet to be reviewed and approved by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.143		Exposition		NC12894		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A143(a) with regards to Exposition.

Evidence by:

   a)   Quality Management System and Sub-contractor(s):

        i.   It could not be demonstrated that the quality system was described (section 2) and considered the technical, supply chain and [significant] sub-contractors independent oversight and audit activities.

        ii.   It could not be demonstrated that the quality system described (sections 1.2 and 2) the management, control and oversight of the significant sub-contractor Spirit AeroSystems Subang Malaysia (see also CAP 562 leaflet C-180 section 3.4 and 3.7).

       iii.   It could not be demonstrated that Appendices detailed a list of partners, suppliers and outside parties and their categorisation (see also CAP 562 leaflet C-180 section 3.1, 3.2, 3.3)

       iv.   Generally the POE did not consider sub-contracted activities.

See also 21A143(a)(12), 21A139(a) and AMC No1 and No2 to 21A139(b)(1)(iii) 

   b)   Location:

         It could not be demonstrated the Spirit AeroSystems (Europe) Limited address detailed on the EASA Form 55a was commensurate with the address detailed in the POE, reference AERO-ALL-QU-EX-ALL-002, and also the EASA Form 1 issued by the POA Holder. Clarification required.

   c)   Scope of Work:

        It could not be demonstrated that the approved Products/Categories detailed on the EASA Form 55 Section 1 ‘Scope of Work’ clearly defined the production activities undertaken; particularly the activities associated with the A350REFF in the description of ‘Airbus A350 manufacture of fixed leading edge assembly and wing box”.  Clarification required.


See also GM 21A143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1				21.A.145		Approval Requirements		NC7247		Burns, John		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.145(a) with regard to competency of personnel
Evidenced by:
NDT practical examination test samples were observed stored uncontrolled and accessible to all on the shopfloor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.778 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		2/12/15

		1				21.A.145		Approval Requirements		NC8056		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of personnel competence
Evidenced by:
During the review of personnel competence procedures it was not possible to ascertain a process for the assessment of competence for all personnel within the Part 21G organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8058		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling
Evidenced by:
During sample of calibrated tooling it was noted that Digital Thermometer, Ident: 11081134, was due calibration 24 Nov 2014. The calibration system did not show records for this instrument as appeared to have been determined to be a lost item. It was not evident how lost items would be recorded within the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8057		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the shelf life control of materials
Evidenced by:
During the sample of materials it was noted that Seal PN: V000502072000 BN: MO-034327-001 was classed as Grade C 10 years; no evident control of shelf lives were in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.145		Approval Requirements		NC11276		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of staff
Evidenced by:
Independent quality audit, 15-018SR-1, had been performed on 20 Apr 2015 by Deb Peters. At the time of the audit the organisation were unable to demonstrate the competence or acceptance of this person to perform the activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11277		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling
Evidenced by:
1. Gantry one was found to have no label showing calibration status to the operator.  The Gantry was found in the calibration system as a reminder with no supporting records & did not comply with the process in WI-FAC-0060. Corrective action should also include the robotic arm.
2. A quantity of 22 Calibrated tools was recorded to be deemed lost in the A350 production area as recorded by the calibration system from 01/01/16 to date.  No NC1’s were completed by production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11278		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the accurate transcription of design data
Evidenced by:
Production order No 1648550, Tail No XWB00079, MSN 076 page 18 of 32, element 30190 dated 10/02/16 stated use of Setting Tool No T000638466. The tool was not available at the work station and the tool number was established to be incorrect by the production engineer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11043		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of personnel.
Evidenced by:
The auditor delegated to perform this audit was not able to provide any evidence of training to Part 21G standard or a proper understanding of the reasons for performing the supplier audit. No training records were available during the audit;  the auditor stated that he had not been trained in Part 21G nor how to use the checklist, AERO-ALL-QU-CH-ALL-355, in order to check compliance. 
Spirit procedure AERO-ALL-QU-PR-ALL-012 states that auditors will be suitably trained. 
Register of Approved Auditors, AERO-ALL-QU-RG-ALL-012 at Iss 042 dated 11 Jan 2016, did not list the auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.780 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		7/15/16

		1		1		21.A.145		Approval Requirements		NC14643		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment and tools.
Evidenced by:
1. Station 10 tool box. Approximately 70% of hand tools missing from drawer numbers 1 to 4. 
2. No evidence of an effective procedure in place for control of hand tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.145		Approval Requirements		NC14644		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, associated materials.
Evidenced by:
The following materials were found in a production area cabinet & time expired: Alacrom 1200A expired 19/02/16, Alacrom 1200B expired 19/02/16, and F69 Varnish expired 20/05/16. Fibreglass mixing area: Hardener expired 08/02/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1				21.A.165		Obligations of the holder		NC8059		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2 with regard to references to the revision status of approved data
Evidenced by:
During a sample of job cards it was noted that referenced data did not appear to have the applicable revision status stated. For example: Job card 1520907 quotes reference to Airbus Spec. AIPS 05-05-01 with no associated revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.165		Obligations of the holder		NC14635		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to an Internal Reporting system
Evidenced by:
At the time of the audit there was no reference to any internal reporting system and subsequent promulgation of reportable occurrences in the POE. 
The organisation had not reviewed or ensured any reports would be compliant with EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

		1		1		21.A.165		Obligations of the holder		NC14636		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the appropriate storage conditions for records.
Evidenced by:
During the review of record keeping it was noted that a substantial archive store of records is maintained in Building 9. At the time of the survey it could not be ascertained that this area provided proper protection for these records in the event of a fire.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC3222		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.25 (d) Facility Requirements

The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and unserviceable  material.

Evidenced By.

A 3 KG tin of Grease 33 was found in the tool stores attached to a grease gun.  The shelf life of the grease expired in Jan 2013		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		1/2/14

										NC17876		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate manpower plan showing that it has sufficient staff to perform maintenance in accordance with its approval.
Evidenced by:
The organisation being unable to demonstrate adequately the number of contractors utilised on the shop floor was less than 50% of the total number of staff employed in this area. AMC145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18		3

										NC3221		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.30 (e) Personnel Requirements.

The organisation failed to fully comply with the requirements of 145.A.30 (e) with regard to the provision of a competency assessment process that would meed the expectations of the latest revision of 145.A.30 (e) including GM2 145.A.30 (e)

Evidenced By.

Although a competency assessment process is detailed in MOE section 3.14 the process did not include a sufficiently detailed competency matrix as described in GM2 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Process Update		1/2/14

										NC6164		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the procedure used to confirm the method of competency assessment employed by the organisation.

Evidenced by.

MOE procedure 3.14 (competency assessment of staff) does not reference what form is used for the assessment of staff in order to demonstrate compliance with the intent of GM2 to 145.A30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC6165		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) and AMC 2 145.A.30 (e) with regard to the human factors training procedure.

Evidenced by.

The Human Factors training procedure defined in MOE section 3.13 does not confirm the course content and does not define the responsibility for ensuring the course complies with GM 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10184		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the process described in section 3.14 of the MOE which supports the competency assessment of staff.

Evidenced by.

Section 3.14 of the MOE does not confirm the frequency at which the competency assessments will be completed and does not include a reference to the assessment form identified as Appendix 21		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC6167		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (a) with regard to the issue of certifying staff authorisation documents.

Evidenced by.

Certifying staff member Mr David Hunt had been issued a company authorisation.  During a review of his authorisation file it could not be confirmed that prior to the issue of his authorisation a competency assessment was conducted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14		2

										NC12584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the issuance of a compliant authorisation document

Evidenced by.

The authorisation document issued to MR. C Kneebone associated with certification privileges under the A1 Rating includes Boeing 737 Structural Repairs. This level of authorisation gives the impression that he can complete certifications against all of the B 737 series aircraft listed in the MOE when his AML is only endorsed with the 600/700/800 type rating.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2251 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		11/8/16

										NC17877		Quinlan, David		Quinlan, David		145.A.35 CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff demonstrated adequate recency in a two year period.
Evidenced by:
There being no formal process in place to manage this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6166		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (d) with regard to the procedure defining the continuation training process.

Evidenced by,

The current continuation training procedure does not confirm the training compiles with AMC 145.A.35 (d) as it does not confirm the content of the training and what method will be used to deliver it.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC17878		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled and calibrated.
Evidenced by:
A digital vernier caliper was in use on task SA5597 which was the operators personal item. This was not permitted in accordance with MOE 2.5 and operating procedure 2.14.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6168		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 with regard to the use of approved maintenance data.

Evidenced by.

During a witness check of an operation to spin a bearing into a Boeing B737 elevator hinge plate, (part number 185A410141) it became apparent that the engineer was using Loctite 603.  When asked to demonstrate that this was the correct compound recommended by the associated approved data he was unable to do so as the data had not been reviewed prior to starting the task.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10183		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the auditing of the Human Factors course provided by an unapproved third party organisation.

Evidenced by.

MOE section 3.13 confirms the commitment for the QA Manager to ensure that the syllabus of the HF course delivered by an external organisation meets the expectations of the applicable regulation.  At the time of the CAA audit no evidence could be produced that would confirm this review had been completed against AMC to 145.A.30 (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16		2

										NC6169		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.60 (b) with regard to the current Internal Occurrence Reporting process.
Evidenced by.
The current I.O.R reporting process does not satisfy the requirements of 145.A.60 (b) 
Evidenced by.
The current procedure does not define the method of reporting (form number), the person responsible for the management of the process or the need to identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies.  In addition the procedure does not confirm the method used to feedback information to the reporting person.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Revised procedure		10/19/14

										INC2261		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. Capability list amendment form application 011 being approved for 'gray water drain mast' part number 5E2675-X, where as MOE 1.9 scope limitation states for the C6 rating-Galley equipment including such items as ovens and coffee makers.

2. Avionic certifier working to operational procedure 5.5, where as this could not be referenced from the MOE at the time of audit. It appeared to be a stand alone document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4918 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		10/10/18

										NC10182		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the information in the current MOE.

Evidenced by the following points.

1.  Current EASA Form 3 confirms the exposition number as SA/EXP/01 whereas the front page of the current exposition lists the reference number as SA/EXP/1.
2.  The organisation chart in section 1.5 does not show a direct line of report from the QA Manager to the Accountable Manager
3.  Address of the organisation on both the EASA Form 3 and the EASA Form 1 is “34 unit 3” the front page of the MOE records an address of 36 Unit 3, section 1.8 of the MOE records the address as 36 Unit 2.
4. The scope of approval in section 1.9 does not include verification of the specific C and A ratings 
5. Section 1.10 (notification of change), the list of changes in section 1.10 of the MOE does not include all of the changes listed in 145.A.85
6. The description of the approved premises in section 1.8 does not accurately reflect the current accommodation
7. Form identified as Appendix 31 (competency assessment) is not included in the list of Appendices on page 38 of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC12410		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Quarantine stores.
Numerous items within the Quarantine area were noted with no green or red label. It could not be determined by the store man if these parts were serviceable or unserviceable and how long they had been in that area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC12409		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Shelf life items reviewed in the stores area against a print off from the CAFAM system showing life items.

The list indicated that a number of items on the shelves were overdue their shelf life. 

On inspection some items had a date which expired prior to the system date, some items had a date which expired after the system date.

PN 67193 Batch G26090 had no expiry date on the part or on the system, but had a life date on the certification paperwork which came with the part when delivered.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC17998		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel tasked with carrying out aircraft taxying and engine ground runs.
Evidenced by:
There being no record of annual refresher training given to personnel as required by MOE 2.24.2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4890 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		9/3/18

										NC9673		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification
authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of the authorisation documents issued to Mr Jay Sharma and Mr Danny Moses revealed that the authorisations make reference to Airworthiness Notice No. 3. This notice has been obselete for a considerable time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.416 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/19/15		1

										NC3345		Peacock, Neil		Peacock, Neil		145.A.35(i) Certifying Staff

The organisation was not fully compliant with Part 145.A.35(j), in respect to certifying staff records for Flight Crew, as evidenced by:-

1. The organisations quality system did not appear at the time of audit to keep a final signed copy of the authorisations issued to Flight Crew (145.A.35(j))

2. It did not appear that the organisation, either through the MOE or referenced document maintained a master list of all certifying staff, as required by Part 145.A70, i.e. to include flight crew		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC7475		Peacock, Neil		Peacock, Neil		Part 145.A.40 - Equipment and Tools

The organisation was not fully compliant with Part 145.A.40 (a), with respect to management procedures for control, distribution and return of tooling after use and prior to release of aircraft, as evidenced by :-

1. The organisation had not procedures for identification and control of personnel tools

2. The MOE and related procedures do not make reference to control of personnel own instruments (flukes/crimping tools) and tool controls

3. There are no procedures for recording and reporting lost personnel tools, required standard of marking and inventory.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC7474		Peacock, Neil		Peacock, Neil		Part 145.A.65/42 Safety and quality, maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b), with respect to the control of the EASA form 1, as evidenced by:-

1. It was found during audit of the acceptance of parts, that a copy (or original) EASA Form 1 (authorised release certificate) was kept with the associated aircraft part, once booked into and accepted by stores.  It was therefore not clear how the user/installer  could fulfil their obligations under Part M Appendix II and associated AMC		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15		2

										NC12411		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent.

Evidenced by:

A cooler PN D648120-00-00 SN 047 was found in the quarantine area with a green serviceable label on. The store man identified on his system that this part must have been removed from G-SELC in Nov 2014.
The item appeared to have been repaired by welding but no history or release could be found for this work undertaken or by whom.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3346		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42(c), in respect to the acceptance of parts specifically fabrication of parts, as evidenced by:-

1. Although the organisation had references for the fabrication of parts in the MOE 1.9.6 and 2.9.3 respectively, the examples given were generic and considered to be beyond the scope of the organisation, i.e. machined frames and rigid pipes

2. There did not appear to be any workshop procedures to support the fabrication of parts, the limit of capabilities and details of the documentary control, stage checks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		4/14/14

										NC7473		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Maintenance Data

The organisation were unable to demonstrate at audit that they were fully compliant with Part 145.A.45 (f), with respect to maintenance data being readily available for use when required by maintenance personnel, as evidenced by:-

1. There was only one computer terminal available for use by maintenance personnel in the hangar.

2. The printer adjacent to the was unserviceable

3. Maintenance data for the different fleet types i.e. ATP for Piper and Cesview for Cessna, could not be accessed simultaneously

4. Not all users at time of audit appeared to be completely familiar with how to access computer based (server/web based internet) maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC12412		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

The daily process carried out by the chief engineer and the Technical records superintendent does not tie in with the procedure as detailed in the exposition Para 2.28.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3348		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50, certification of maintenance, in respect to EASA Form 1, post engine overhaul repair, as evidenced by:-

1. The EASA form 1 issued to engine serial number1790 (0-235-42C) work order LW13282, did not specify in the 'Block 12' that either engine runs or engine tests had not been carried out or what engine running /tests were required to verify engine serviceability following repair		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3347		Peacock, Neil		Peacock, Neil		145.A.65 (b) Quality system procedures

The organisation was not fully compliant with Part 145.A.65(b) and its own procedures, with respect to workshop procedures to support the engine workshop B2 approval, as evidenced by:-

1. The organisation had not published the engine overhaul and repair work shop procedures as a formally controlled document.  The original draft procedures appeared to date back to June 2011, there was no evidence in the repair and overhaul work packs reviewed that company specified stage inspections had been complied with, there was no provision for recording stage inspections in the workshop overhaul  documentation work pack.

2. There did not appear to be any work shop procedures and documentation suite to control the magneto 500 hour inspections.

3. The organisation did not have a record of which personnel were authorised to carry out magneto 500 hour inspections, records of training, competence and experience.

4. In respect to engine overhaul work packs, significant components replaced i.e. crank case, camshaft, crank were not routinely recorded in the controlled list of worksheets, the parts list being appended to the work package as an uncontrolled document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3349		Peacock, Neil		Peacock, Neil		145.A.65 (c) Quality system

The organisation was not fully compliant with Part 145.A.65(c), in respect to the quality system, as evidenced by:-

1. The Quality audit plan did not include audit of the engine work shop to support the companies  B2 rating and associated maintenance practices i.e. magneto shop.

2. The audit plan did not include product audits of the engine work shop, battery bay and magneto test cell (internal use only) test cell (500 hour)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC3350		Peacock, Neil		Peacock, Neil		145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, Exposition in respect to its review, revision and updating, as evidenced by:-

1. The current approved MOE at issue 5 dated April 2012, had not been updated to include issue of authorisation SFC 2 to Jason Grant.

2. 1.7.3 did not include all the current contractors/subcontractors.

3. 3.8 qualifying mechanics did not adequately address their competence, qualification and experience requirements.

4. The final approved version on local drives was in 'Word' format and therefore potentially subject to unofficial alteration, it was not a controlled document at the point of use.

5. The exposition does not include a capability list for B2 rating and internal specialised processes, i.e. battery bay and magneto 500 hour checks		AW\Findings\Part 145\145.A.70 MOE		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation\Updated		4/14/14

						M.A.201		Responsibilities		NC5942		Peacock, Neil		Peacock, Neil		Part M G, M.A.201(e)

The organisation was not fully compliant with Part M, M.A.201(e) responsibilities, as evidenced by;

1. The organisation was unable at the time of audit to provide copies of the M.A.201(e) Appendix 1 contracts, for private aircraft it manages under the controlled environment.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Documentation Update		10/2/14

						M.A.704		CAME		NC15492		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to supplying the competent authority with an accurate exposition which reflects the organisations approval.
Evidenced by:
CAME at issue 1 revision 5 with the following discrepencies:
1. Amendment record stating CAME is at issue 4, when it is at issue 1.
2. Glossary and definitions- Quality/compliance manager -145 I 035a?
3. 0.2.1 states Subpart G Subpart G.
4. 0.3 has several references to the quality auditor including 0.3.7.1 matrix. This post no longer exists.
5. Part 1 appendix 2 refers to the independent auditors contract. No longer employed.
6. Organisation chart does not annotate the ARC signatory as a form 4 holder. No asterix.
7. 4.2.4 suggests the aircraft physical survey could be carried by another person other than the ARC signatory.
8. Part 5 app 1 list of docs, tags. These could not be located.
9. There were several references to Part M sub-part F in the document.
10. There was a reference to maintenance programmes for aircraft which were on the AOC and not applicable to this approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2268 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		1/2/18

						M.A.708		Continuing airworthiness management		NC13049		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to demonstration of supporting contracts.

Evidenced by:

no contract could be produced to cover the management of the Club aircraft by the Part M.
No appendix XI contract could be produced for the control of maintenance by the part 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2267 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		12/19/16

						M.A.714		Record -keeping		NC5943		Peacock, Neil		Peacock, Neil		Part M, M.A.714

The organisation was not fully compliant with Part M, M.A and its own procedures with respect to records for CRS, as evidenced by;

1. The work pack SFC/13266/14, G-SLCT, was sampled to show compliance with Diamond SB MSB42MNG-006 (AD 2013-224) although indicating complied with, did not include the reference to the contractor's workpack (Pheonix). 

2. The organisation did not have a copy of the work pack (contractor) or CRS for the task		AW\Findings\Part M\M.A.714 Record-keeping		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Process\Ammended		10/2/14

						M.A.302		Aircraft Maintenance Programme		NC5947		Peacock, Neil		Peacock, Neil		Part M, M.A.302 - Maintenance Programme

The organisation was not fully compliant with Part M, M.A. 302 and its own procedures with respect to the maintenance programme as evidenced by:

1. The maintenance programme PA-34/1007/GB2159 was approved at rev B2 in June 2011, there was no evidence at the time of audit that the maintenance programme had been reviewed annually, in accordance with the companies own procedures.

2. There was no evidence to show that the sampled maintenance programme had been reviewed to take account of manufacturers revised data i.e. Maintenance Manual, Service Bulletins, in one specific example Piper had issued a 'Mandatory' SB for inspection of the rear spar wing fittings for corrosion  (SB PA34-200 - 1244A) which had been revised in 2013, there was an existing inspection requirement for a 7 year 2000 hour inspection that has not been marked for review for the AMP or CAFAM call up as appropriate and no record of formal engineering decision,		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

						M.A.302		Aircraft Maintenance Programme		NC9403		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with  Part M, M.A. 302 and its own procedures with respect to the maintenance programme. 

Evidenced by:

In seeking to verify the effectiveness of the corrective actions submitted by the organisation in response to CAA NC5947 raised during the conduct of CAA Audit reference UK.MG.880. It was revealed that previously proposed corrective action has not been implemented.

REPEAT FINDING		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.306		Aircraft technical log system		NC5945		Peacock, Neil		Peacock, Neil		Part M G, M.A.306 Technical log

The organisation was not compliant with Part M, M.A.306 and its own procedures with respect to the use of the Technical log, as evidenced by;

1. It was found at audit that pilots were not routinely reporting defects through the technical log.  The technical log for G-OCFM was sampled, form SFC/ENG/006 was found clipped in the section 2 between SRP pages, recording two defects.  The instigating pilot had not raised defects on the appropriate sector record page and could not confirm the defects remained current

2. The form SFC/ENG/006 is used to record defects (CAT and flying school) from those seen at audit they tend to be non airworthiness, these were placed in document tray at end of days flying , but defects not recorded in the technical logs (G-OCFM, G-BXVY, G-BMTB)
3. Maintenance actions to close defects are not routinely recorded in the technical log, the defects are addressed by raising individual work orders through contracted CAMO with CRS being issued remote from the aircraft
4. The technical log is not being used in accordance with the organisations CAME section 2 paras 1		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

						M.A.704		CAME		NC9404		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it is fully compliant with M.A.704[a] with regard to the content of the CAME needing to accurately reflect the structure and activities of the organisation.
 
Evidenced by:

CAME 0.1 Corporate Commitment has not been signed by the Accountable Manager.

The Organisations Approval Certificate EASA Form 14 makes reference to CAME 3.3.4 for details of subcontractors. CAME para 3.3.4 does not exist and details of subcontractors could not be found anywhere in the CAME.
 
CAME 3.3 makes reference to details provided as appendices to Part 3. The referred appendices could not be found in CAME Part 3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.706		Personnel Requirements		NC9406		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that it is fully compliant with M.A.706[k] with regard to establishing the qualification/experience/ability of individuals proposed to the CAA for acceptance.

Evidenced by:

The organisation intends to replace the current CAM [Keith Pogmore].Three proposals have been submitted. Two have been rejected due to not meeting M.A.706 qualification/experience requirements. The third proposal was submitted the day before this audit visit and the opportunity was taken to  include him as an observer of the CAA audit process on the day. The proposed individual when part way into this observation retracted himself as a candidate for the position citing that he had not been adequately appraised as to the extent and nature of the position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.708		Continuing airworthiness management		NC13048		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to control of contracted maintenance through an appendix XI contract.

Evidenced by:

No appendix XI contract could be produced to demonstrate the control between the Part M and the contracted 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1865 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		12/19/16

						M.A.708		Continuing airworthiness management		NC17749		Quinlan, David		Quinlan, David		M.A.708 CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance carried out is appropriately released.
Evidenced by:
G-AZOL workpack SFC/15733/17 dated 10/10/2017 having no independent checks carried out post MSB1242, repeat inspection of the rudder pedals.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2929 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		8/6/18

						M.A.712		Quality System		NC9408		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that it is fully compliant with M.A.712[b] with regard to the need to monitor the continued compliance with Part M as relevant to the organisation.

Evidenced by:

The organisation's programme for auditing Part M activities was reviewed along with the report for the audit carried out by D Leach in July 2014.

The audit programme and checklist used for auditing of Part M activities does not cover all aspects of Part M. For example -  evidence was not presented to show that product audits are conducted and Part M subpart C tasks are audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

										NC13295		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of consumable materials.

Evidenced by: During the audit the organisation it was noted that chemicals used for the repair of components were not stored as per the manufacturers instructions.
1) Hazardous chemicals were not kept in secure 'fire resistant' storage within the bonded stores area as required within the manufacturers recommendations. The storage cupboard was already full and unable to accept more items for storage.
2) Unusable hazardous chemicals for disposal were not kept in a secure storage location, but left externally to the building, in the staff car park.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC19076		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the Quality Manager and for the quality auditor. In addition, MOE Section 3.14 Competence Assessment of Personnel refers to all maintenance personnel, and does not include information about procedures for assessing competence of personnel involved in management and/or quality audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19		1

										NC13296		Street, David		Street, David		EASA Part 145.A.30(d) - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to competency assessment for individual tasks.

Evidenced by: During a review of the first article inspection process it could not be demonstrated that the inspector had the authorisation for the specific task on his company authorisation document. The organisation had set levels of approval (1, 2 & 3) but this did not break down the tasks individually such as painting, mechanical, electrical etc. and therefore could not demonstrate competency for these tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC2270		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data used for modifications.



Evidenced by: 

The data used to modify bulkhead monitor cutout under TFE purchase order P112205; On the day of the audit it could not be proven that the data used for the modification was approved data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.528 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Documentation Update		1/15/14 14:53

										NC19077		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. (Note: although this finding is raised against the applicable Part 145 regulation, it is also relevant to the Part 21 Subpart G approval and the applicable regulation, in particular 21.A.139 Quality System).
Evidenced by: 
- During sampling of quality system records it was unclear if an independent audit of the quality system had been planned and conducted, and/or if the auditor/personnel responsible for this audit was not responsible for the function, procedure or products being checked. 
- At the time of the audit, it was not possible to ascertain if all the current quality system processes and procedures were captured in the exposition(s) (MOE and POE);
- At the time of the audit, two versions of the Audit schedule for 2018 were available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC19078		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Safety and quality policy, maintenance procedures and quality system with regard to the organisation ensure that a clear work order or contract has been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out so that aircraft and components may be released to service in accordance with 145.A.50. 
Evidenced by: at the time of the audit, during sampling of work packs, it was not possible to ascertain if a work order/contract assessment and review had been conducted for a batch of Assy-driver mounts P/N SAS/815-500-01. These parts had been previously released under the Part 21 Subpart G Production Organisation Approval, and later returned to the organisation for Maintenance activity (Part 145 approval).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

		1				21.A.139(a)		Quality System		NC13299		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Quality monitoring feedback system.

Evidenced by: Upon review of the internal audits carried out on 13th & 29th July 2016 within the 21G Production area the organisation could not demonstrate that the necessary root cause analysis or corrective actions had been completed or planned for all 7 findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

		1		1		21.A.145		Approval Requirements		NC16869		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to the POA/DOA agreement. 
Evidenced by:
1/ The design arrangements held by Starling Aerospace Ltd had not been reviewed against the procedures referenced with in the arrangements.  For example the SAS arrangements quotes document SAS DOH EP009 (iss9)Para 7.5. There was no evidence that this document was available to Starling.  All existing DOA/POA arrangements should be reviewed against this element including the agreement between their own 21J approval. Furthermore there is no procedure for periodic review with regards to the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1837 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		3/7/18

		1				21.A.145		Approval Requirements		NC13300		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to training of certifying staff.

Evidenced by: During the audit the organisation could not demonstrate a continuous period of training for various staff including the Commercial Director whose continuation ran out in June 2014. This had been renewed by way of refresher training on 13th October 2016, but leaves a period of 4 months out of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

		1				21.A.165		Obligations of the holder		NC19091		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. Obligations of the holder with regard to the holder of a production organisation approval determining that products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation.
Evidenced by: at the time of the audit, during sampling of work packs for Assy-Driver Mount P/N SAS/815-500-01, it was not possible to ascertain if the parts conformed to the approved design data. Part 21G worksheet (Form 035-2) Project No: 18-0250-1, dated 28-May-2018 stated in the exceptions box that the part had been produced to the latest issue C. On further review, it was unclear if, at the time the work was conducted, issue C of the applicable design data had been approved accordingly:   
- Drawing SAS/815-500: issue C was issued on 12-June-2018;
- Drawings List DL/815-99: issue C was issued on 11-July-2018;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1838 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)				2/3/19

						M.A.201		Responsibilities		NC5710		Holding, John		Holding, John		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to consumables
Evidenced by:

During the audit the work pack was sampled. It was noted that the gear greasing was being carried out. However the Part M company had not informed the Part 145 company of the grease to use and although Airbus Helicopter Manuals Chap 01-00-00-000 Page 3/20 CM 115 lists the greases to use some of these Type 1 and Type II are not mixable.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.980 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		9/14/14

						M.A.201		Responsibilities		SBNC6		Holding, John		Holding, John		M.A.201 Responsibilities



Review of log books for G-CEOJ and G-WINV.
Raised iin error instead of a record.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		4/12/17

						M.A.301		Continuing airworthiness tasks		NC8848		Holding, John		Holding, John		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with  with M.A.301 regard to Pilot Authorisations
Evidenced by:

On reviewing Tech log entries for G-WINV it was noted that several of the pilots had signed for Check A's with an authorisation from MBH that had expired.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		8/9/15

						M.A.302		Aircraft Maintenance Programme		NC12759		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Accuracy.
Evidenced by:

On reviewing the S 92 Programme ref MP/03251/EGB1003 when checking the Type Certificate holders base document at the time of the audit it could not be established that the latest seven Temporary Revisions for the CT7-8 engine had been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		10/11/16

						M.A.302		Aircraft Maintenance Programme		NC12761		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to reviewing the Type Certificate Holders Data Sheet.
Evidenced by:

On sampling the Bell 429 programme MP/03225/EGB1003 it was noted that there was no clear reference or review of the Type Certificate Holders data sheet. The company should review their programmes to verify that these have been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.302		Aircraft Maintenance Programme		NC12760		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Generic maintenance programmes
Evidenced by:

On reviewing the aircraft on the Part M G approval certificate for that were not currently operated it was noted that the company had not submitted generic maintenance programmes to the CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.302		Aircraft Maintenance Programme		SBNC5		Holding, John		Holding, John		M.A.302 Aircraft Maintenance Programme



On reviewing the engine service manual it was noted that chapter 71-01-00-601-801 required an engine rinse after each flight.

It was noted that the Starspeed MP did not reference this and that no record of engine rinse was being recorded in the Tech Log after each flight.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Late		1/11/17

						M.A.305		Record System		NC12762		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.305  with regard to Airworthiness Records.
Evidenced by:

At the time of the audit it was noted that the company did not hold a current Airworthiness Directive status of the S92 G-LAWS. ( Note ;All AD's were complied with and a record was obtained by the company later in the day)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.305		Record System		NC16353		Holding, John		Lane, Paul		M.A. 305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to The aircraft continuing airworthiness records.

Evidenced by:

Aircraft defect report reviewed for G-SRNE – noted open Deferred Defect – raised 27/01/17 – Cat D – Never Exceed 28/05/17 with no rectification noted on sheet.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

						M.A.706		Personnel Requirements		NC8850		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to staff working under contract
Evidenced by:

On reviewing staff working for Starspeed under contract from A2B Aero it was noted that individual post holders were not listed in the contract.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		8/9/15

						M.A.708		Continuing airworthiness management		NC18101		Lane, Paul		Lane, Paul		MA.708 - Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA.708 d) 4) with regard to "ensure that all maintenance is carried out in accordance with the approved maintenance programme"

Evidenced by:

Of 2 work packs sampled for G-ODSA, one (DSA/4321/18R0) quoted a non existent revision status of the Approved Maintenance Program and the other (DSA/4294/18R0) omitted reference to any Approved Maintenance Program or Revision.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3255 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC28		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to An owner or operator shall ensure that a system has been established to keep the following records... the total time in service (hours, calendar time, cycles and landings) of the aircraft

Evidenced by:

On Aircraft G-SRNE, Hours/Landings discrepancy of 5 min / 80 Landings noted between HBG Records and that recorded in the Aircraft Technical Log		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

						M.A.711		Privileges		SBNC29		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.801 - Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to A certificate of release to service shall contain as a minimum:  the identity of the organisation and/or person issuing the release to service.

Evidenced by:

Noted inconsistencies in authorisation stamps completed in the B1/B2 Stamp Box on worksheets for G-SRNE sampled - RNE/451/2017 were stamped, RNE/268/2017 were not.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

						M.A.712		Quality System		NC4115		Holding, John		Holding, John		Quality system
The organisation was unable to demonstrate that it was fully compliant
with M.A.712 with regard to quality audits.

Evidenced by:

On reviewing the CAME and the company Quality system it was noted that there was no clear procedure or referenced reporting system for recording and raising audit reports and findings. Although audits were being performed and recorded no standardised system was detailed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.369 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		6/11/14

						M.A.712		Quality System		NC6349		Holding, John		Digance, Jason		M.A.712 Quality system


The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The Quality Audit Plan
Evidenced by:

On reviewing the audit plan for the company it was noted that there was no completed record for the audit due June 2014. Further to this there was no record of acceptance of audit closures to audit referenced AB-2013 SSL002.		AW\Findings\Part M\M.A.712 Quality System		MG.335-1 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		11/12/14

						M.A.712		Quality System		SBNC4		Holding, John		Holding, John		M.A.712 Quality System



Review of workpack by Starspeed revealed that tasks are still not being broken down in accordance with the Maintenance contract. It is noted that the CAA raised a finding on this in Nov 2012 and the Maintenance contract was then amended. Starspeed should review why this has not been monitored in accordance with the Maintenance contract section 15.5 and 15.6 as agreed by the CAA in the finding closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Repeat Finding\1st Response Late		1/11/17

						M.A.712		Quality System		NC16354		Holding, John		Lane, Paul		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system.

Evidenced by:

The MOE details the program of annual audits.  It was not possible for the organisation to produce evidence of having performed an initial audit of Sloan Helicopters facility on commencement of their contracted maintenance for the AW169.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

		1		1		21.A.139(a)		Quality System		NC15654		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion and retention.
Evidenced by:
The production records retention procedure stated in POE 2.3.7 not actually fulfilling this requirement. This indirectly referred to the AS9100 quality manual 7.5, which in turn did not reflect the actual correct internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

		1				21.A.139(a)		Quality System		NC9352		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to the independence of the quality system.
Evidenced by:
The quality engineer being also employed as a Form 1 certifier. 6 issues completed in July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

		1		1		21.A.145		Approval Requirements		NC18552		Quinlan, David		Quinlan, David		21.A.145 APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to ensuring the number of certifying staff was adequate with regard to the size and complexity of the organisation.
Evidenced by:
Three trainees identified in the certifying staff list POE 1.5.1 being detailed as certifiers when this was not the case. The training programme had not been completed with the organisation struggling to perform this over a reasonable time period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

		1				21.A.145		Approval Requirements		NC9353		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to having an adequate number of certifying staff.
Evidenced by:
The certifying staff list in POE 1.5.1 originally showing 6 members of staff, was now down to 3. This included the quality engineer who should be independent. 21.A.139 finding also raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

		1		1		21.A.145		Approval Requirements		NC15653		Quinlan, David		Quinlan, David		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the number of dedicated staff employed to discharge obligations under 21.A.165.
Evidenced by:
Three certifying staff members also being employed in the quality function role. Due to the relatively small size and product range, independence as required by 21.A.139(b)(2) could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

		1				21.A.165		Obligations of the holder		NC18551		Quinlan, David		Quinlan, David		21.A.165 OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring the production organisation exposition was furnished in accordance with 21.A.143.
Evidenced by:
The current POE detailing the certifying staff list in paragraph 1.5.1 being inaccurate and not reflecting the correct authorisations.
1. Stamp F18 had the privilege for prototype certification only when it was established that this was not the case and had no current restrictions.
2. Three trainees were identified as certifiers when they were not qualified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(a)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC17180		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.10 with regard to the organisations scope of approval and the capability list.

Evidenced by:-

The capability list found on the organisations internal web portal was found to be an old version and out of date		AW\Findings\Part 145\145.A.10 Scope		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17181		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the control of the competence of supervisors, certifying, mechanics & quality audit staff.

Evidenced by :-

 A review of the competency assessment used for current staff members did not fully demonstrate that all the applicable requirements of GM 2 to 145.A.30(e) for all personnel had been recorded		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17182		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the organisations data base of calibrated tooling found several items that were showing overdue and not quarantined or sent for re-calibration, one of these items selected (Digital Micrometer 25-50mm) was found available for use in the inspection workshop		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17183		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) & (e) with regard to the organisation shall hold and use applicable current maintenance data & a common worksheet system.

Evidenced by:-

A review of the organisations Standard Practice Manual, 7.2 (Survey) and the Defect Investigation Report found that not all information detailed in the SPM was contained in the DIR		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		5/11/18

										NC15270		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

A review of the supplied MOE with the Quality Manager found several in-consistences with how the organisation would operate and the procedures to be used.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3800 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		9/28/17

										NC6803		Swift, Andy		Swift, Andy		Maintenance Training Organisation Staffing.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the contracting of sufficient staff to perform the activities stated on their approval.
Evidenced by: Various aircraft types which are stated on the Form 11 approval certificate, are not supported by an Instructor (ATR 42/72 (PW120) and Embraer 135/145 Allison AE3007). These types are also not included in the list of courses in the MTOE. There are no procedures or declarations to explain the differences between the MTOE and the Form 11 approval certificate, regarding Instructor capability.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6800		Swift, Andy		Swift, Andy		Instructor update training
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors undergoing update training within a 24 month period. 
Evidenced by: Mr Mudaliar (instructor) had not conducted update training since 2011.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6799		Swift, Andy		Swift, Andy		Records of Instructors 
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors.
Evidenced by: Nil records have been retained for Mr Hanin (instructor). The assessments process and records were incomplete for Mr Alnadi and Mr Mudaliar (instructors).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Process Update		12/16/14

										NC12260		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the supporting procedures for the creation and management of the training material and associated examination questions; it was observed that although  the training material was being reviewed on an occasional basis, to establish accuracy and relevance, there was no documented procedure/policy for the management and control of this function.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC12256		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to quality oversight.
Evidenced by:
During a review of the oversight records for the 2015 period, it was observed that the organisation had not conducted a compliance analysis of certain elements of Part-147, for example: A.150, A.155 and A.160.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC6806		Swift, Andy		Swift, Andy		Training procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to:

a) the organisation's procedure for the closing of findings.
Evidenced by: The internal audit, conducted 18/19th june 2014, had not been allocated a rectification date for the findings which were still open without an action plan after 3 months (GM 147.A.30(b)).

b) the references to OJT (a Part-145 activity) within the procedures and documentation for Practical training/assessment.
Evidenced by: Practical assessment forms are titled 'OJT assessment' (147.A.145(a).

c) The MTOE amendment procedure.
Evidenced by: The statement in 1.11.3 of the MTOE which states,'All parts of the exposition, with the exception of Part1 , may be approved by the quality director without prior approval of the CAA' (147.A.140(b).

d) the completion of training record documentation.
Evidenced by: Courses 103 and 108 had incomplete Trainee survey form and Form 39, respectively.

e) the effectiveness of the quality management system.
Evidenced by: the similarity of the findings from both internal and external sources over the 24 month period, eg Audit ref: 2013061. The mitigation procedures are not robust enough to be effective.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6805		Swift, Andy		Swift, Andy		List of approved locations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTO's list of approved locations. 
Evidenced by: The MTOE does not refer to the approved site in Cyprus and there is no procedure or declaration explaining the circumstances of the omission.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC16634		Swift, Andy		Paniccia, Pedro		147.A.145 Privileges

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) regarding the standalone B1 and B2 A380 type rating courses listed in the MTOE Section 1.9

Evidenced by:

a) Storm Aviation's MTOE Section 1.9 shows A380 B1 and B2  standalone type rating courses as part of the courses approved by the authority. However, the organisation could not demonstrate that TNA, Training Notes and Examination papers had been submitted or approved to support these standalone courses.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1225 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		1/26/18

										NC14556		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Spares control]
Evidenced by:

1. Nicad battery part No 32244-001 ser no 10002281 was logged in to the Orebro line station stores however, the battery shelf life (27 April 2017) had not been captured on the booking in system.		AW\Findings\Part 145		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18926		Lane, Paul		Lane, Paul		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Scope on Station

Evidenced by:
No evidence could be found that the Boeing 767-2/300 had been handled at Dhaka in the last Approval Cycle.  Only one Certifier on station held the Authorisation and currently qualified under 6/24 months experience from a previous station.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC18927		Lane, Paul		Lane, Paul		145.A.25 - Facility

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Storage conditions should ensure segregation of serviceable components and material from unserviceable aircraft components

Evidenced by:

Quarantine/Unserviceable items are stored on open racking - allowing the possibility for the removal and use of items previously deemed to be unserviceable or uncalibrated (see also finding 145.A.40 in this report)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19		1

										NC19042		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to 
1/  dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident.
2/  Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools
3/  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items

Evidenced by:

1/  Hangar heavily contaminated with dust from the surface preparation process - (completed some 5 days prior to the audit), evident on many working surfaces in the hangar and stencil preparation areas
2/ Noted many unrelated drawings and decals from previous paint inputs discarded beneath work benches and amongst equipment storage areas
3/  Evidence of store temp/humidity monitoring records could not be produced despite there being a fully calibrated measurement device in place in the allocted store location.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC3169		Copse, David		Copse, David		Personnel Requirements
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient staff to plan, perform and supervise maintenance to uphold the approval.

As evidenced by:
- The man-hour plan for GDN in October identified a deficit of resource against workload. This was incorrect, but demonstrates that the organisation does not review its man-hour plan in accordance with MOE 2.22.4.
- Investigation into other line station's man-hour plans indicated that these had not been completed for September or October. Again indicating that man-hour plans are not being reviewed in accordance with MOE 2.22.4.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		1/2/14 16:35		6

										NC4236		Copse, David		Copse, David		145.A.30 Personnel requirements
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish a process for continuation training.

As evidenced by:
- It was identified during the audit that the organisation does not have a process or records of continuation training for personnel located at the HQ, contrary to AMC2 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC19043		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to - The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:

A document was produced showing the aircraft in work at Airbourne Colours during October, but no manpower or shift plan was available against this input.  The day of the audit was explained as a "No Requirement" day (similar to that noted from internal audit 201823) and the Certifiers were actually engaged in paint oversight activities of CS-TKK at Air Livery in an adjacent facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC12555		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that there are enough staff to perform the duties required at Manchester Line Station.
Evidenced by:
1. Excessive overtime being utilised to control manning levels to the required numbers. 
2. Feedback from staff regarding fatigue and associated human factors issues.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC16629		Lane, Paul		McConnochie, Damian		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an up to date man hour plan sufficient to support the current scope of work undertaken.
Evidenced by:
1. Section 1.7 of Storm MOE denotes MUC line as holding 6 engineers. Current staff is: 3 x permanent plus 1 x contractor plus 1 advertised.
2. Current man-hour plan dated Nov 2017 is not up today with current exposition.
3. Man hour plan not a true reflection of current man-hours i.e station engineer demonstrated on shift plan as 5 day shift (12hrs) but actually it's 7 on 7 off to address the shortfall.
4. Current station engineer has been working like this for past approximately 10 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC15794		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance Man-hour plan/procedure showing sufficient staff to plan, perform, supervise, inspect and Quality monitor

Evidenced by:  
I recorded 4 personnel on station.  The MOE states 4 B1’s and B2’s and 2 Technician on station (6 staff). Actual staffing was 1 B1/B2, 2 B1’s and 1 Technician (4 staff).  The work is all “Lates/Nights” based, 2 weeks on, 2 weeks off.  Shift 1 was a B1/2 Certifier and a non-licensed Technician, Shift 2, 2 B1 Certifiers.  In the event of a daytime “call out” this left the engineers tired and at a potential risk of a Human Performance issue (particularly on Shift 1).  The average call out rate was 1 every other day.
And
Of all the 4 staff on station, only Mr Boyle was an employee of Strom Aviation; Mr Crawford (Technician) and the 2 B1 Certifiers on the opposite shift were Contract staff (25/75).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.4223 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/27/18

										NC16445		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to "for organisation facilities located outside the Community territory certifying staff may be qualified in accordance with the national aviation regulations of the State in which the organisation facility is registered subject to the conditions specified in Appendix IV to this Part"

Evidenced by:
Examination of the Storm Authorisation document, it appeared that the Engineers License was issued by the Turkish DGAC and was not an EASA Part 66 Licence.  After the audit, the organisation could not immediately evidence that the Engineering staff in AYT (and Turkey in general) had verified their qualifications were in accordance to the conditions as described in Storm's MOE ref STORM/MOE 3/2007 at 3.4.1 (145.A.30(j) 1. & 2. And Appendix IV).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145L.333 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/18/18

										INC1686		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff having an adequate understanding of operator procedures.
Evidenced by:
Staff stating no formal training had been carried out on customers computer recording systems during the induction process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16		2

										NC13811		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the competence of certifying and support staff.
Evidenced by:
SAL 4114 not appearing to having an adequate understanding of the organisations procedures.See below.
1. The workpack for G-EZWH/H-16, control page T047 not having any forms signed as issued.
2. Technical log sector record page 435634 not having any entries.
3. The shift handover from the previous day not being completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3951 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/10/17

										NC15275		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "Continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by Storm Aviation is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/18/17

										NC5251		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40 (b) with regard to all tooling being adequately controlled.
Evidenced by:
1. 3 nitrogen adaptors were missing from the storage box without labelling.
2. 1/2 inch socket drive set did not have any form of control.
3. x2 wheel nut spanners had no asset markings or any form of control.
4. x2 CSD guns did not have the oil type labelled.
5. One grease gun was not labelled for type. It appeared to be aeroshell 33               inside.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14		9

										NC6392		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
Personal tools were controlled IAW MOE 2.6. This referred to procedure 02-07, 3.0. This required an inventory check by the station manager which was carried out monthly. The only other safeguard was an individual check which was not recorded anywhere. This was deemed not robust enough with regard to the operations conducted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		11/18/14

										NC7117		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The control of Wheel Change Kits (3 off) was deficient as shown by the 737NG kit, which had one tool missing from the listing included with the kit.  The A320 kit was detailed on a master tool listing, but was deficient with regard to most of the  tooling contained in the kit.
A full review of these kits is required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7998		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate control of tooling.
Evidenced by:
1.Aircraft steering by-pass pins all located on one hook making identification difficult.
2. x3 grease kits had various adaptors missing.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC9910		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
SAL4179 personal tool kit containing items not recorded on the kit inventory. Nitrogen adaptor and wheel valve removal tools were noted without reference.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC14076		Quinlan, David		Quinlan, David		EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling tooling used for aircraft maintenance.
Evidenced by:
Storm tool-kit asset 001814 having a double depth socket and small allen key missing. There was no record regarding these, internal procedure 02-07 section 1.5 having not been followed. Control of company tool-kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4111 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/3/17

										NC14555		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tools and Equipment]
Evidenced by:

1.In the Karlsted line station tool stores, the nose landing gear replenishment hose assembly was not appropriately blanked.

2. In the Karlsted line station tool stores,The BMI toolbox and tooling were not appropriately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.330 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC14857		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration controls. 
Evidenced by:
Operator supplied calibrated tooling was not verified by Storm Aviation to be traceable to a national standard.  Item acceptance is based solely on confirmation of date on calibration sticker.  There was no evidence of traceability to national standard requirement being assessed.  (Noted that Storm Aviations own equipment is managed correctly, the finding is linked to third party supplied items).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.327 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/1/17

										NC15276		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)3 with regard to "An Organisation approved for base maintenance shall have sufficient aircraft access equipment and inspection platforms/docking such that the aircraft can be properly inspected"
Evidenced by:
There was no sign in the hangar of any such access equipment.  The organisation stated that at the time of the audit they did not have their own access equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC15277		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling
Evidenced by:
Torque Wrench p/no TORQ WRENCH 0-350LBFT (TE352LA) , Ident 002590, calibrated by SRT to std: BS EN ISO 6789:2003. Storm Calibration Sheet States to Std BS EN 17025:2005

Crimp Pliers P/no AFM8DMC, Asset S/no. 002602. Label accompanying tool states: p/no AF8, S/no. 351683 (asset 006321). Storm Calibration Sheet States to stg BS EN 17025:2005 (same as Tq Wrench). SRT document states calibrated to AFM8-DS.REV.REVC Mar 2016 (34-4). Tool in Stansted Stores (002590) showing on system as located in Cardiff Stores		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC18949		Lane, Paul		Lane, Paul		145.A.40 - Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work AND The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

A330 Mainwheel Replacement (32-41-11) requires the replacement of Main Axle nut locking bolt Nuts and Cotter Pins (2 each) at every wheel change (not on condition).  These items were not held by Storm aviation on behalf of Qatar (even though mainwheels were held) at DAC necessitating a loan/design office approval to defer their replacement.

Noted "Wrist Strap Tester" on Tools and Equipment Schedule Report was overdue calibration date but not located on the Quarantine shelf and was on one of the regular tooling shelves.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				1/14/19

										NC6757		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5, with regard to control of consumable item shelf life dates.
Evidenced by:
Two tins of aeroshell 33 and two tins of Hyjet IV being in-life, but Storm Aviations paperwork not reflecting the manufacturers shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14		3

										NC18481		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully complaint with 142.A.42(c) regarding fabrication according to procedures identified in the exposition.

Evidenced By: 
Reference work order 12506324, repaint of aircraft HB-JMB (Airbus A340). The aircraft graphics and ATA chapter 11 placards appear to have been fabricated through sub-contractor Air Livery and released on a certificate of conformity, reference 4649 MAN. It could not be evidenced through the Storm MOE how fabrication of the above is authorised and controlled.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC15017		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring a component is eligible to be fitted

Evidenced by:

The satisfactory condition of two wheels in the wheel store could not be determined. Appropriate blanks were completely missing in one case (Avion Express A320) and insufficient for protection (flybe Embraer). The local Goods in inspection did not appear to have identified the lack of protection.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.275 - Storm Aviation Limited(UK.145.01041)(Cardiff)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		9/29/17

										NC18073		Lane, Paul		Lane, Paul		145.A.42 - Acceptance Of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to "The receiving organisation should be satisfied that the component in question is in satisfactory condition and has been appropriately released to service".

Evidenced by:

When sampled, the Dusseldorf Line station had no suitably Authorised Personnel (Stores Inspectors) on the station List of Certifying Staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC3168		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to reference the correct maintenance data on the work card system.

As evidenced by:
- X-Airservices (TNT) arrival / departure checklist, ref PF46R07, details the AMP reference and not the MM.
- X-Airservices Daily Check sheet, ref DC46R20, references MM 20-00-00 against numerous maintenance tasks. MM 20-00-00 is not applicable to the tasks so referenced.
-  It was established during the audit, that whilst the organisation has established procedures for reporting ambiguous or incorrect maintenance data, this process is not being used at the line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:25		4

										NC4237		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (a), by failing to hold and use applicable current maintenance data.

As evidenced by:
- The quality assurance department could not confirm during the audit that the DAC line station had access to maintenance data for Turkish Airlines A330, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC4238		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (g), by failing to effectively manage maintenance data or confirm the status of maintenance data provided by operators.

As evidenced by:
- It was identified during the audit, that the quality assurance department could not confirm what maintenance data has been received at the line stations or the revision status of said data, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC5252		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.45 (f) with regard to personell having access to procedures regarding maintenance data usage.
Evidenced by:
The procedures manual chapter 02-14 not being in existence at the time of the audit, although referred to by the Control and distribution of maintenance data procedure in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/28/14

										NC19046		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to The organisation shall establish procedures to ensure that if found, any inaccurate, incomplete or ambiguous procedure, practice, information or maintenance instruction contained in the maintenance data used by maintenance personnel is recorded and notified to the author of the maintenance data

Evidenced by:

Airbourne Colours (BCT) workpack (WP# B6178SC-09) for G-EZIS (Paint Process Workpack) was noted to refer to aircraft Reg G-EZIS on the frontisepiece (page 1 of 31), but G-EJAR on the aircraft  reference detail page (Page 3 of 31)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC18301		Lane, Paul		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
1/  The Paint Modification document in use - MODE00234 was marked up as "Draft"  
2/  2 documents referred to in the Modification document MODE0023 section "10. References" were not available:
a)  L112-70000 - Airbus: External Markings A380
b)  MODE00234_MDL (Master Document List ) - to be referred to for the latest revision and date of the referenced documents - such that the latest revision of drawings to be used could not be determined.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5134 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/8/18

										NC5253		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47 (a) 2 with regard to the availability of appropriate maintenance data.
Evidenced by:
The TNT contract TAY/LM/109/RO dated 4/1/10 not including Fault Isolation Manual access.
This finding was related to TNT SRP 521177 OO-TNC 14/11/13, having a defect certified against a work order. Intermittent Number 1 CSD low oil pressure warning.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		7/28/14		6

										NC18482		Cuddy, Neal		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(c) with regard to relevant information being adequately communicated between outgoing and incoming personnel.
Evidenced By:
At the time of audit, a shift handover system could not be demonstrated. In the event the base maintenance certifier was unable to report for duty, there was no record of relevant information pertaining to the paint input. MOE 2.26 was unclear as to the process to be followed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18950		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the organising of shifts, shall take into account human performance limitations

Evidenced by:

Shift Roster Sampled for 1 Certifier (M Muneers) consisted of a blend of part days and nights (57 hours/week) and considered not to take account of Human Performance Limits: sample week was:-
Mon 0500-1200, Tue 0001 - 0500 then 1630-0400 Wed.  Thu 0700-1200 then 2230-0400 Fri then 2230-0400 Sat then 1630-2030, Sun 0500-1200 then 1630-0400 Mon		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC19044		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

Storm to Storm Handovers as detailed in Procedures Manual 02-12 2.0 were not evidenced, either electronically or in diary/paper format (a whiteboard was present with relevant steps noted during the input)
Airbourne Colours internal handover book was witnessed in the control office, but it lacked any date references or accountability signing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC1688		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring maintenance is planned, to ensure it is completed without undue time pressure.
Evidenced by:
Small Planet Airlines not providing adequate work-packs for review at a suitable time for planning purposes. Associated with language difficulties and constant telephone calls to engineers, this contributes to unsafe working practises.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/20/16

										INC1687		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring adequate tooling and equipment was available for the Manchester line station.
Evidenced by:
1. Only a single C-duct pump being available.
2. Inadequate supply of aircraft jacks for conducting wheel and brake changes.
3. A poor selection of company spanners. Engineers having to loan 1 1/8 open ended spanners to remove igniter plugs.
4. Company van fitting out very poor.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16

										NC16630		Lane, Paul		McConnochie, Damian		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.
Evidenced by:
The organisation have 7 engineers showing on the charge sheet system, however on the manpower excel spreadsheet there were only 4 engineers currently employed. Both disagree with the Exposition which denotes 6 available.
(Please also refer to the finding raised against Manpower (NC16629))		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC18074		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

The Procedure per MOE 2.26 / Procedures Manual 02-12 was not being followed in the Base environment - Handover book not utilised/no use of the prescribed electronic system (although alternative methods were utilised to ensure information was communicated)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18483		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(d) with regard to ensuring modifications are carried out using data specified in point M.A.304.

Evidenced By:
Following review of repaint work order 12506323 for aircraft HB-JMD (Airbus A340), it could not be determined that drawing EDWA3403EP Rev 02 had been approved.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18		4

										NC19045		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.28 with regard to
1/  A ‘sign-off’ is a statement issued by the ‘authorised person’ which indicates that the task or group of tasks has been correctly performed
2/  an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

1-1/  Airbourne Colours workpack - noted Input Inspection and Intermediate Inspection (Skin Inspection) Tasks were unsigned by Storm Certification Staff (or any staff), and staging within Paint Process Data Sheet noted stamped by Airbourne Colours staff "10" (but annotated "Storm/Easyjet").  Whereas Storm Workpack T019 - WO 200010 at Tasks 13 and 14 were signed complete by Storm personnel - these state (respectively) "SIGN PAINT COMPANY'S WORK PACK FOR INPUT (INTERMEDIATE) INSPECTION"
1-2/  Airbourne Colours internal "certification" stamp (10) noted discarded and unattended adjacent to workpack in control office.
2/  Technical log for aircraft in paint located in Storm Rep's office.  No entry noted in Technical Log per procedure 02-04 2.4 and pre-input task to drive recording of log removal not present on T019 version in use.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC2019		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to Minimising Errors and Preventing Omissions

Evidenced by:
Storm Aviation Common Work Card for Easyjet Hangar Safety Tasks has no provision to distinguish between Part A (pre-input) and Part B (pre-departure), and does not allow individual certification of critical tasks included in the section A and B of the Taskcard (eg, Off wing exits disarmed/rearmed, off wing slide btl pinning/depinning, RAT safety device instl./removal, gear pins instl./removal)
Card sampled (W.O. 100227, card # 212394) on G-EZFA had been additionally annotated by a Certifier to state only Part A complete to include pinning of off-wing slide btls and exits.
Additionally, the Task Card does not directly require maintenance staff to c/o an Independant Inspection on the off-wing slide bottles post removal iaw Easyjet Policy eTPM 06-09 although document EZE-146 (Group 3 company policy for Independant inspections) is produced and packaged with the Work Order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4355 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/30/18

										NC18075		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

MOE 2.23's reference to Procedures Manual 02-044-2.4 and 02-10-1.1.6 not being followed with regard to the Removal of Technical Logs from aircraft considered a Critical Task requiring a Technical Log Entry as evidenced from 3 logs in the control office.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC14200		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to ensuring the risk of multiple errors being repeated during maintenance are minimised.
Evidenced by:
D-AIBD TLB dated 08/02/17, Complaint 373008 having an oil uplift of 4 litres per engine without having a second inspection on the oil caps carried out.
Storm procedures 02-04 paragraph 2 refer.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4144 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/22/17

										NC16633		Lane, Paul		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
The Org have defined in their exposition (section 2.25) a procedure for independent inspection and its re inspection.
The MOE clearly states that the organisation cannot use this privilege for the purpose of shift planning.  However as the organisation only plan their shift for 1 person, then they are in fact using it whilst planning maintenance. The current shift system at the time of audit was 5 days of 12 hours working.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/8/17

										NC3167		Copse, David		Copse, David		Certification of Maintenance
The organisation was unable to demonstrate it was fully compliant with 145.A.50 (a), by failing to ensure that all maintenance ordered has been properly performed prior to issuing a Certificate of release to service (CRS).

As evidenced by:
- The TNT arrival checks, PF46R07, issue 7 sampled, indicated that the landing gear locking pins and airframe blanks were installed and a Tech Log entry made. There was no evidence in the sampled Tech Logs that the landing gear locking pins or airframe blanks had been installed. It was confirmed by the line station engineer present that this task is often not performed.		AW\Findings\Part 145\145.A.50 Certification		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:02		6

										NC5254		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.50 (a) with regard to adequate certification on airline work cards.
Evidenced by:
Austrian Airlines Technical logs work cards from 1492411 and 1504374 not having signatures, only stamps. Storm procedures manual 2.10 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14

										NC6395		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to incomplete certification.
Evidenced by:
Emirates transit sheets dated 1/8/2014 to 13/8/2014 having entries only stamped, whereas Storm procedures state stamp and sign. There was inconsistency regarding this certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Retrained		11/18/14

										NC6758		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to tasks being certified that are not completed in accordance with MOE instructions.
Evidenced by:
Critical task inspections not being performed in accordance with MOE L2.7. Engine oil cap installation, W/O 6151381 D-AGEN, dated 15/9/2014 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14

										NC7118		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to completion of aircraft paperwork.
Evidenced by:
Following review of several completed Emirates Technical Log documents, and discussion with the engineers on station, it was noted that two methods of paperwork completion were being utilised within the Storm approval.  This involved the use of a UAE.145.1090 authorisation stamp, and its use to certify the top copy, and duplicates.
In addition, it was noted that not all duplicate pages are stamped with UAE.145.1090 certification to validate the UK.145.01041 authorisations, as seen on Technical Log Pages 457740 (A6-ENS) and 477236/7 (A6-ENK).
It was also confirmed that a procedure / interface document, to control the specific certification activity has not been established by Storm.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7999		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct certification practise of non-eu aircraft.
Evidenced by:
Garuda PK-GIA 777 aircraft having an inconsistency in release certification. SRP's having several stamp/sign combinations.
EASA notice included in this communication.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC8868		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION of MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to issue of EASA form 1's in accordance with AMC No 2 to 145.A.50(d) paragraph 2.7.
Evidenced by:
1. EASA form 1's SAL EGB/2121 and 2122 certified for the release of RB211-535E4-37 S/N 30507 and APU 4500001B S/N 1260 did not contain sufficient information regarding the AD and compliance state of the released assembly. Appendix II to part M was not followed.

2. Storm Aviation procedures manual 02-13 had not been followed to establish the servicability state of the APU and Engine. Procedure forms T018 and T027 had not been fully completed and verified by quality.

3. All items of AMC No 2 to 145.A.50(d) paragraph 2.7 had not been completed. A structured plan had not been established which was also a requirement of internal procedure 02-13.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2753 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/10/15

										NC3166		Copse, David		Copse, David		Maintenance Records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (c), by failing to retain records according to approved procedures.

As evidenced by:
- Review of the Storage of records on the Engineering drive identified that the majority of line stations are not archiving records in accordance with procedure 05-10, paragraph 5.1.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 11:13

										NC4239		Copse, David		Copse, David		145.A.60 Occurrence Reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (a), (d) or (e) by failing to report to the authority or operator a mandatory reportable incident.

As evidenced by:
- Occurrence 13001, dated Jan 2013, reported internally that an incorrect wheel had been installed on a B737-500. The organisation could not provide evidence that the event had been reported to either the state of registry or the operator.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC14557		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current approved MOE section 2.18 (occurrence reporting) does not x reference reporting procedures/documents Q14 or Q18.

2. During a discussion regarding occurrence reporting, the station engineer indicated that the company intranet homepage was the location for occurrence reporting information.The intranet reference was relating to incident reporting and not in correlation to MOR reporting procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18076		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Article 13.1 with regard to Each organisation established in a Member State shall develop a process to analyse occurrences collected in accordance with Articles 4(2) and 5(1) in order to identify the safety hazards associated with identified occurrences or groups of occurrences.

Evidenced by:

On examination, collected data is currently only analysed by location and as an overall quantity.  Analysis for possible common causal factors or trends not currently carried out, limiting the ability to identify appropriate corrective or preventive actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/10/18

										NC15278		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Occurrence Reporting System
Evidenced by:
EOR for Oil Filler Cap Damage (no report number on EOR) of 25/03/17 had not yet been fully investigated at time of audit.  The Organisation stated that there were a further 2 - 3 EOR's also awaiting investigation.
The Organisation should ensure that sufficient staff and time is allocated to investigate its internal reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/4/17

										NC16635		Lane, Paul		McConnochie, Damian		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to the organisation shall make such reports in a form and manner established by the Agency.
Evidenced by:
The approved MOE at Issue 02 Rev 01 section 2.18.2 denotes MOR's to be reported via the CAA SDD email address rather than the Eccairs portal via the CAA website, as in line with regulation EU 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/6/18

										NC4241		Copse, David		Copse, David		145.A.65 Quality System
The organisation could not demonstrate it was fully compliant with 145.A.65 (c)2, by failing to define or manage corrective action target dates for findings on the audit report.

As evidenced by:
- The internal audit finding reports sampled did not have target rectification dates defined, contrary to AMC 145.A.65 (c)(2)3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC9912		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to ensuring that the safety/ quality policy has been followed/ understood by all personnel.
Evidenced by:
By consistent findings being raised throughout the Storm Aviation network regarding tool control and certification of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC12556		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to promoting the company safety/quality policy.
Evidenced by:
Manchester line station being under manned, resulting in excessive hours being worked, causing fatigue with associated human factors issues.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC9167		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3, with regard to ensuring procedures are followed to minimise the risk of errors on critical systems.
Evidenced by:
Engine oil uplift being carried out on both engines without a critical item inspection being certified on the engine oil cap installation. Sector record pages 877117 and 877120 from G-FBEJ.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2799 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/23/15

										NC9911		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to establishing procedures to minimise the risk of errors on critical systems.
Evidenced by:
Critical item inspections carried out on engine oil caps being certified by the same person, when other staff are available.
Swiss SRP's LX340-364250/ 3824199/ 3648206/ 3815897/ 3648872 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC19510		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65b) with regard to The organisation shall establish procedures agreed by the competent authority.

Evidenced by:
Storm Procedures Manual 01-03 – 6.2 – Required training and recurrent training states - 
De Icing Training : Is produced annually to up-date staff involved in De icing of the changes of the AEA De Icing recommendations.
During the Audit, it was established that no continuation training with regard to de-icing had been carried out for winter season 2018-2019 at Gatwick and elsewhere across the Storm network.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.430 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				4/3/19

										NC12557		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to completing independent audits to monitor compliance of all company bases, to ensure good maintenance practises are carried out.
Evidenced by:
No evidence of completing night shift audits at Manchester line could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC6397		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to supplying a usable MOE.
Evidenced by:
1. The staff using the MOE at revision 38, with the amendment notification of revision 39. This was due to the revision 39 document index not having the required hyperlink in place to reference the relevant chapters. 
2. The MOE 1.7 resources did not reflect the 1.9 Dhaka Station regarding the 737 aircraft.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		11/18/14		1

										NC6759		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70, with regard to MOE being up to date.
Evidenced by:
1. The List of Certifying Staff was last sent to the CAA in January 2012. Annual requirement.
2. Paragraph 3.1.7.5 referring to FAA audits which should be in the appropriate supplement. The MAG is stated at change 2 which is no longer current.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		12/16/14

										NC15279		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition - Various inconsistencies/minor errors 
Evidenced by:

General: MOE revision status unclear from page footers (vary from AMD 44 to dated amendment to AMD 50 (current)

1.7.7: STN Base Maint. level includes C1 checks on Airbus narrow body fleet 

1.9.1 Approval Schedule contains Types for which recency cannot be evidenced (A300, A310, B737-1/200, Bombardier CL600, Fokker 70/100 & MD 80 Series

2.4.1 Statement regarding equipment availability (finding under 145.40(a) 3

2.11 AD Procedure only refers to FAA Airworthiness Directives

2.13 states "Because of the extent of Storm Aviations EASA PART 145 Approval is limited to Line Maintenance" when Storm hold Base Approval

2.28 states "Storm Aviations Limited’s Scope of Approval is limited to Line Maintenance" when Storm
hold Base Approval

L2.1 States "Calibration certificates are not required to be provided with the item...." (on loan).
Loaned Tools fall under the Quality System of Storm and as such, Calibration of tooling must be able
to be verified.

02-08 Referenced Company Procedure - Mandatory Occurrence Reporting: refers to CAA Form SRG 1601 - form withdrawn by the Authority on 1st Apr 2016

01-05 Referenced Company Procedure - Single Event Authorisation - disconnect between steps as
numbered and those lettered.

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from Aircraft - Removal of components from aircraft removed from service - a review of this practice is recommended

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from
Aircraft - Form 1 example given states for Block 11 use "Inspected" instead of "Inspected/Tested" per
Part M Annex II

This list is not exhaustive and the Organisation is recommended to carry out a thorough revision to the MOE and Referenced Company Procedures		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/18/17

										NC5255		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintaining aircraft for which it is approved at locations stated in the MOE.
Evidenced by:
Certification being carried out on British Airways technical log AJ296924 dated 12/4/2013. A320. Plus several more A320 entries.
Certification on Jet 2 757 technical log 70443 dated 8/5/13.
A320 and 757 were not included in the MOE for Pathos.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.1 - Storm Aviation Limited (UK.145.01041)(Paphos)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/29/14

										NC13080		Camplisson, Paul		Camplisson, Paul		D		AW\Findings\Part 145\145.A.10 Scope		UK.21G.1033 - Nordam Europe Limited (UK.21G.2575)		2		Stuart Hoy		Finding\1st Response Accepted		12/19/16

										NC12995		Camplisson, Paul		MacDonald, Joanna		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff with regard to continuation training ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues (relevant to the organisation)
Evidenced by:
1/ All staff including certifying staff have received Part 145 and Human Factors training, but this does not include any relevant training specific to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC13043		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools & Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tools and methods.

Evidenced by:
During the audit the inspection task for JT8 , 11th Stage Compressor blades, was reviewed as per Re-certification Document CTRC 28995 iaw 72-36-36-22, Inspection 01, (ESN 707109,  Service Air Cargo ).
On review of the Dimensional Inspection for Chord Width- Optimum dimensional acceptance- Cat OPT. the Pratt & Whitney Instructions for Continued Airworthiness- Overhaul Manual, called for the use of Inspection Gauge Template- PWA11835.
However, SAEOL Technicians were not using this equipment and utilised an alternative method using a Vernier Caliper measuring instrument.
This alternative had not been justified and approved in accordance with the process detailed in the organisations approved Exposition, Section 2.6.
All such alternatives must be approved as presently implemented within SAEOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16		4

										NC17732		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring adequate control of tools and equipment.
Evidenced by:
1) 3 x borescope kits were maintained and stored, each containing various contents and a range of small parts, but none was with a contents list which could verify the absence of parts pre and post kit utilisation.
2) SPOP 209 aqueous fluid degreasing and cleaning machine was found without clear evidence that all required maintenance had been carried out, such as fluid filters changed for week commencing 23 April 2018, and systemic control and evidence of fluid replacement activities.
3) Re-installation of parts and worksheets require the inspection of parts with 10 x magnification glasses, however, it was not clearly evident that the magnifying glasses used were of this magnification standard due to lack of identification on individual inspection tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC4732		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools.

Evidenced by:

During the audit of the work shop a Tool trolley , containing tooling for JT8 Gearbox maintenance, was viewed and found to have tooling stored in a haphazard manner.
Tooling items, some small and intricate,  were witnessed to be stored in a plastic bowl in such a manner that may cause damage or distortion. Tooling appeared to be missing and an inventory review raised concern that some tooling was misplaced.

Tooling check and management/housekeeping protocols were not satisfactory and as to be  expected for compliance with the requirements.

Refer to AMC to 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Resource		6/9/14

										NC8636		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

A review of the Schenk Balancing Equipment demonstrated a number of issues regarding the Management and Maintenance-
1) A programme/schedule (daily/weekly/monthly/annual) addressing, as appropriate, the maintenance of the equipment complying with the OEM recommendations in the Operating Manual-Chapter 8, was not available.
This must, as a minimum, address regular lubrication, motor checks, associated instrument/equipment checks, covering damage, wear and tear, assesment.

2) The standard/method by which the equipment accuracy is assessed and confirmed (not calibration)was stated as ISO Spec 2953:1999E (Summit Form  SUM/QC/G20).
On review this was found to be a deleted and superseded specification , by ISO. 

An appropriate, current internationally recognised standard, must be implemented for the Balancing Activities.
)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15

										NC18179		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of  test equipment.

Evidenced by:

A review during the audit of the Slave Test Equipment used for rigging the Pratt & Whitney JT8 engines for performance testing , found a slave engine  harness in a deteriorated condition with worn wiring, connectors and  protective coverings.

It was clearly evident that the harness had not been checked or repaired for some considerable time and had been allowed to deteriorate to the condition found during the audit.
Additionally, there was no back-up harness should any damage or defect be incurred.

There was no policy or procedure in place to conduct an appropriate  inspection for serviceability/condition at a regular interval so as to undergo any refurbishment/repair in support of availability when required.
This is applicable to all other slave equipment as appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4385 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		9/25/18

										NC17733		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the oversight and management of the scrappage of unsalvageable parts.
Evidenced by:
1) The scrappage of unsalvageable parts procedure detailed under procedure MOE reference 2.24.2 does not detail specifically which unsalvageable parts are required to be mutilated and recorded on the mutilation of parts register to prevent re-entry into the spare parts supply chain. Significant and critical serialised parts such as discs, shafts bearings, blades and vanes are considered for mulitaion under the procedure, but the eligible parts applicable to this procedure are not clarified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC4733		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurate transcription of maintenance data.

Evidenced by:

A review of maintenance data detailed on shop floor task sheets/documents- SUM/3/TASK/07A & B, found insufficient or non-existent references to specific OEM manual instructions i.e. ATA Chapter References.

Important information such as Bolt Torques, specific maintenance techniques such as component heating/cooling information, specific methods and tooling identification,  was found not to be effectively transcribed from the OEM manual.

Additionally, when required to access specific data for Bolt Torque settings, it was found to be complicated and difficult for technicians to quickly and easily attain the correct data.

Any customer supplied data should also be effectively checked and transcribed.

Refer to AMC 145.A.45 (e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Documentation Update		7/11/14

										NC17734		Woollacott, Pete		Woollacott, Pete		Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to mitigating against the risk of multiple errors being repeated in identical maintenance tasks across multiple systems.
Evidenced by:
1) Away from base working parties potentially could embark on identical maintenance tasks across multiple engines installed on-wing on a single aircraft away from base. However, company procedures do not require that independent system cross checking is carried out at key stages to mitigate against multiple system malfunction due to incorrect maintenance practices.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC8637		Camplisson, Paul		Camplisson, Paul		145.A.165  Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to undertaking independent quality audits.

Evidenced by:

A review of the quality system audit programme for compliance with Part 145 highlighted that audits had not been addressed and closed in a timely manner.

Audit ref. PAO/014/JT8D, Completed 28/5/2014, -this was not closed, with all non-compliances satisfactorily addressed, until 31/3/2015.

Additionally, on review several other audits had not been undertaken or had been delayed into 2015.

Discussion on the above highlighted that due to other workload requirements and airworthiness/safety issues, there was insufficient experienced and qualified auditor resource to ensure timely undertaking of the Quality Assurance audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		3

										NC17735		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of procedures of activities within the scope of the Approval to sufficient detail. 
Evidenced by:
1) Procedure MOE 2.24.3 and 1.8.5 details certain away from base activities that are deemed acceptable to be carried out on engines installed on-wing. However, the procedures do not detail the limits of activity and responsibility of the mechanics and certifying staff under the approval scope (i.e. limited to the engine only) when working on engines on-wing. Procedures need to demonstrate areas of activity which are strictly the domain of the aircraft LAE personnel (which are beyond te scope of this Approval) such as but not limited to; engine cowl opening and gaining access, ensuring system deactivation (such as ignition, hydraulic, electrical, pneumatic, thrust reverse and starting), and engine ground running.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC5600		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to the standards by which the organisation intends to work. 
Evidenced by:

 A review of the Calibration of the Staverton Engine Test Bed, under the 145.A.40 (b), found that this  was not formerly covered by a quality procedure or protocol.
In addition  authorisation for continued testing, by appropriate technical authority/quality management at SAEO, could not be demonstrated. 

A clear organisation procedure  is required, as a minimum addressing the following-
a) Performance review- methodology/assessment of performance.
b) Correlation - against a known standard or by an accepted industry criteria. 
c) Authorisation - by technical authority/quality management for continued operation.
d) Validity period following authorisation accompanied by documentation/certification. 

The company Exposition should also be reviewed in this regard to describe the above and the  management and control of the Test Bed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1916 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Revised procedure		9/30/14

										NC12997		Camplisson, Paul		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Safety and Quality Policy with regard to proper and timely corrective action being taken in response to reports resulting from independent audits
Evidenced by:
Internal audit for 2015 Q4 on the 10/12/2015 raised NCR SUMNCR035 with regards to not having carried out an independent audit of the Quality system. The Corrective action within the report states an audit would be carried out with in Q1 2016 (prior to March 2016). This was not carried out and the audit was closed with out a verification audit being raised to monitor the progress of the corrective action. At the time of the audit this independent audit still had not been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC8639		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to a current, up-to-date description of the organisation and how it intends to comply with Part 145.

Evidenced by:

1) A review of the Authorisation of Certifying Staff, as described in 1.6.4 & 3.4.5, stated that the QA Manager was responsible for this review and re-authorisation activity.
However, a review of the authorisation for Bruce Erridge, highlighted that Chris Bullock - Quality Engineer, was actually undertaking this activity.

Therefore, while this delegation is permitted under 145.A.35(i), traceability of suitable documentation for this delegated authority through the Exposition and organisation procedures, could not be provided as evidence of management action/agreement.

2) Subcontractor oversight, Section 3.22,  did not align for the description within the FAA Supplement/Op Spec.

The Exposition requires amendment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		1

										NC13044		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to defined scope of work commensurate with the organisations maintenance activities.
Evidenced by:
A review of the Exposition Part 1.9 states that SAEOL undertake Overhaul.
However during the audit it was evident, following discussions with SAEOL Engineering Management and engine workshop audit, that only a certain level of maintenance activities i.e. specific selected repairs, are  in accordance with the Pratt  & Whitney JT8D Engine Manual(Instructions for Continues Airworthiness) in order to return the engine to a satisfactory level of serviceability to meet the OEM airworthiness performance requirements. 
Therefore a clear statement is required covering SAEOL extent of maintenance as well as a policy and/or procedure as to how maintenance data is compiled, approved and followed by SAEOL in support of returning engines to an acceptable level of airworthiness.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC14520		Camplisson, Paul		Camplisson, Paul		145.A.90 Validity of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.90(a) with regard to maintaining compliance with the requirements of Part 145.

Evidenced by:

A review during the audit of the organisations Part 145 Scope and Capability (MOE 1.8- 1.8.1 & 1.8.5) found the following issues against the  requirements regarding the Pratt & Whitney JT3D engine privilege-

1) 145.A.35(a & c) Certifying Staff-  Competency and currency for maintenance was clearly not apparent as it has been several years since a customer order had been placed for maintenance on a JT3D engine for Overhaul/Repair.

2) 145.A.40 Tools & Equipment - A review of the JT3D tooling and equipment found all available items in long term storage and it was not possible to categorically confirm that the appropriate tooling was in a good condition or even available and complete through an inventory check.

3) 145.A.45 Maintenance Data- It could not be fully established that all the current JT3 maintenance data i.e. manuals, were available for maintenance to be undertaken under the approval.		AW\Findings\Part 145\145.A.90 Continued validity\145.A.90(a) Continued Validity		UK.145.2686 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/21/17

		1				21.A.133		Eligibility		NC4162		INACTIVE Spurle, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to FAIR procedure.

Evidenced by: 
PARA 3.1.2 of procedure 9.008, Rev 0 appears to contradict PARA 3.1 (Applicability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC14145		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to the suitable oversight of contractors.
Evidenced by:
The organisation contracts archive record keeping to Morgan Security, this firm, although on the ASL, does not appear to have been subject to an audit to determine in particular the suitability of the storage conditions in relation to Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC4167		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering all paragraphs of Part 21G regulation. 

Evidenced by: 
During the previous 12 months the organisation has carried out one Quality audit which did not cover all applicable parts of the Part 21 G regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC16443		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Quality system with regard to Supplier oversight

Evidenced by:

Noted in sampling the 2017 monthly audit records of Primary subcontractor Betacera by the on-site Survitec Quality Manager that there appeared to be no focussed audit on Part 21 compliance, the Subcontractor  Quality system nor product sampling of the Life Jackets which are supplied under the Part 21 POA. The audit records also appeared to repeatedly ,look at the same issues such as packing, storage etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

		1				21.A.139(a)		Quality System		NC4166		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)x with regard to completion of manufacturing history cards. 

Evidenced by: 
Process steps are being missed and left blank on the manufacturing history cards. There did not appear to be any control over the completion of the cards by the operator or the inspector if this is required during any  part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC16444		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 with regard to Personnel training and qualification

Evidenced by:

Noted that the Interim QA Manager MARK XIE has had no formal training in EASA Part 21 or audit techniques and as such it is unclear how Survitec ensured that he was competent for the role, when this includes monthly subcontractor audits (Noted that he has performed monthly audits from June onwards)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

		1				21.A.139(a)		Quality System		NC4165		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)xii with regard to procedures to control competency to restart a manufacturing process post a significant time of non productivity.

Evidenced by: 
The organisation have not carried out any manufacturing of Immersion suits for a significant period of time. No procedure could be produced to demonstrate a process which would satisfy the organisation that they had staff competency, tooling, suppliers prior to recommencement of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.139(b)		Quality System		NC18555		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the control and oversight of Subcontractors

Evidenced by:

In sampling 2017/18  Subcontractor oversight process, audit plan and associated records it was noted that Audit CIR16072018 is wholly an AS9100 assessment with no evidence that the subcontractor has been assessed in respect of EASA Part 21G requirements applicable to the extent of use of the subcontractors facilities , staff, tooling etc. Further noted that CIRCOR supply complete Activation valves under the scope of Survitecs Part 21G approval.

See also GM2 to 21.A.139(a) and GM 21.A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2074 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		11/13/18

		1				21.A.145		Approval Requirements		NC4164		INACTIVE Spurle, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of material welding.

Evidenced by: 
The organisation could not demonstrate that they had procedures controlling the operation of the Foot welding machine.The operator sample testing procedure prior to full production had not been agreed by the design department.
No maintenance records could be produced for the welding machine which the organisation could demonstrate that they had sufficient knowledge and control of the maintenance actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.163		Privileges		NC4163		INACTIVE Spurle, Brian		Roberts, Brian		Privelages
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to control of the production and issue of the form 1.

Evidenced by: 
The organisation could not demonstrate that they had adequate procedures to control the production and issue of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.165		Obligations of the holder		NC14144		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to the documented reporting process.
Evidenced by:
The present reporting process does not take into account the requirements of EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC5919		Greer, Michael		Greer, Michael		ALTERNATIVE TOOLING PROCEDURE
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a)(1) with regard to alternative tooling
Evidenced by:
Component Maintenance Manual (CMM) for a RFD102MK2 lifejacket, ref 25-60-66 rev 15 includes a list of equipment in Chapter 10.
Tooling observed in the SSD workshop e.g. torque wrench ID# IGZ036588, was locally sourced by SSD.
MOE paragraph 2.4 addresses acceptance of tools and equipment but does not adequately address provision of alternative tooling to that stated in the CMMs.
Note, a Survival One (sister company) procedure SOP001 was presented and discussed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC5922		Greer, Michael		Greer, Michael		DIGITAL THERMOMETER
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration.
Evidenced by:
An Oregon Scientific digital thermometer model THR128U was seen in the SSD workshop.
There was no evidence of any calibration certificate or alternative means of demonstrating the equipment was adequately controlled to perform the required function within the required range and tolerances.
Note: SSD dated that the item was replaced new every year.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Documentation Update		9/24/14

										NC5921		Greer, Michael		Greer, Michael		TORQUE WRENCH CALIBRATION
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration
Evidenced by:
Torque wrench ID# IGZ036588, serial number 36580 is marked with a calibration date of 02/04/2014 and rated at 50lbft.
2 calibration certificates for the wrench were seen as follows:
Certificate number: 1108761
Calibration date: 12/12/2013
Capacity: 50lbft
Expiry: end June 2014
&
Certificate number: 1120511
Calibration date: 02/04/2014
Capacity: 68lbft
Expiry: end October 2014		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC9551		Greer, Michael		Greer, Michael		Indirect Approval of the Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (c) with regard to indirect approvals of the capability list.
Evidenced by:
Capability List SAS17 dated 23/07/2015 has not been approved by the CAA.  There is no evidence of an adequate procedure for indirect approvals of the MOE including the capability list.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding		10/28/15

										NC9552		Greer, Michael		Greer, Michael		EASA Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1 Block 14(d)
Evidenced by:
With respect to EASA Form 1 (29182) dated 02 July 2015 for overhaul of inflatable liferaft RFD 46RAMk1 there are 2 names printed in Block 14 d.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding\1st Response Accepted		10/28/15

										NC14727		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions.
Evidenced by:
‘O’ Rings, Gaskets & Rivets were found to be stored in an uncontrolled environment in the Liferaft & PSTASS workshops areas. The items found were not packaged in protective material & had no clear batch number identification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17		1

										NC15511		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to a secure storage facility.
Evidenced by:
The Bergen facility has no secure storage provided for components, equipment, tools and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17

										NC9236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30. (d) with regard to a maintenance man hour plan.

Evidenced by:
1. There was no maintenance man hour plan in place showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15512		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to Human Factors Training.
Evidenced by:
There was no evidence that human factors training had been completed by certifying staff Authorisation No’s 23 & 24 in the preceding two year period. Last completed 23/06/15.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC9238		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuation training. The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training and knowledge of procedures.

Evidenced by:
1. The continuation training presentation sampled did not include an update on relevant technology and organisation procedures.
2. Certifying staff sampled were unable to demonstrate knowledge of the MOE maintenance procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15513		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
User & Maintenance Manual UMM 1000 Series, Revision February 2017 was not at the current revision state.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC15708		Greer, Michael		Greer, Michael		145.A.45 Maintenance Data - Survival Products Inc.
The organisation could not demonstrate that it holds current applicable maintenance data evidenced by:
Survival Products Inc. Component Maintenance Manual 25-60-05 12 for Liferafts RAF1206, 1210 &1212.  Rev A dated 23FEB01.
Survival One stated no updates available as Survival Products Inc. are no longer operating.
Post meeting note: An internet search shows that Survival Products Inc. are still operating and include the subject parts in their product range.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC15711		Greer, Michael		Greer, Michael		145.A.47 Production Planning
The organisation could not demonstrate that it had a system appropriate to the amount and complexity of work to plan the work, evidenced by:
Group contract review, production & manpower planning procedures do not satisfactorily address the Dartford site.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC9239		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records. The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) & 145.A.55 (c) 1 with regard to maintenance records and record storage.

Evidenced by:
1. Emergency Flotation Gear Inspection Worksheet Report # SE 8455 did not record details of all maintenance work carried out. The worksheet did not record replacement of the ‘O’ rings stated in the Aerazur maintenance manual chapter 25-69-42.
2. The safety equipment records stored in the mezzanine floor archive were not stored in a manner that protects them from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15		2

										NC15710		Greer, Michael		Greer, Michael		145.A.55 Maintenance Records - Completion
The organisation could not demonstrate that it had recorded all details of maintenance work carried out evidenced by:
Survitec Inspection sheet Form No. QF175 transfer valve /inflation/PRV tests refers to Chapter 3 para D pg. 22-23.
Direct correlation from the inspection sheet to the CMM was not clear. E.g. “the time interval selected from Table 1”.  The inspection sheet is apparently based on Survitec products.
The calibrated pressure meter serial number and calibration due date are not recorded.
The torque value achieved was not recorded at item 21 for fitting operating head as required		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC14725		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all details of maintenance work carried out. 
Evidenced by:
1. Work order SE 10447, Lifejacket, Form 1, Tracking No 5127592 dated 27 April 2017 did not record gasket replacement details & batch numbers in the stage worksheets.
2. Work order SE 10388, Life Raft, Form 1, Tracking No 5123908 dated 26 April 2017 did not record the 48” hose replacement & batch number in the stage worksheets.
(RC/CA/PA should include a review of all component stage work sheets to ensure all details of maintenance work including batch numbers are recorded.)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC9235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System.The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent audit of the quality system & product audits.

Evidenced by:
1. The Independent audit planned for February 2015 had not been carried out.
2. No product audits were included in the 2015 audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15709		Greer, Michael		Greer, Michael		145.A.70 MOE - Capability List
The organisation could not demonstrate that it adequately specified its scope of work, evidenced by,
Capability List ref QF265 rev 0 dated Jun 2017.
The capability list does not include Survival Products Inc. liferaft part number RAF1212.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding		11/15/17		1

										NC9237		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the maintenance organisation exposition Rev 11

Evidenced by:
1. The Nominated Post Holder deputies are not identified in the MOE.
2. The Maintenance procedures in the MOE lacked the minimum information demonstrating compliance to the regulation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC14724		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the issue of certificates of release to service at an approved location.
Evidenced by:
The organisation carried out an overhaul of float balloons in New Caledonia and the location was not approved to do so. As such it was unclear on what basis the EASA Form 1 had been issued.
Form 1, P/n 217813-0 Tracking No 4964051, dated 30/01/17 & SOP-272 refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

		1				21.A.133		Eligibility		NC17256		Ronaldson, George		Ronaldson, George		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to satisfactory coordination between production & design.
Evidenced by:
There was no evidence of a documented procedure for the POA to raise design queries with the design organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.139(a)		Quality System		NC9240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the description and content of procedures within the POE or procedures.
Evidenced by:
The standard and detail contained within the organisation's POE was not considered suitable. In particular the process for control and recording of non-conforming product could not be located in the POE. A full review of the procedures required in 21.A.139 (b) 1  is recommended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1				21.A.139(a)		Quality System		NC9241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the independence of the quality system.
Evidenced by:
During the review of the quality audits performed it was evident that, despite a process for an external auditor to perform the audit of the quality system, the audit had been performed by the organisation's Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.139(a)		Quality System		NC11680		Pattinson, Brian		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (ii) & (xiv) with regard to vendor and subcontractor assessment audit and control and internal quality audits and resulting corrective actions.
 
Evidenced by:
1. No evidence was provided by the organisation of an audit of RFD Beaufort in the last four years.
2. Findings NC177, NC174 & NC175 raised as a result of Aqualand Audit No AUD32 dated 02/06/2015 remain open with no target date or action plan for closure.
(CAP 562 Leaflet C-180 provides further information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

		1		1		21.A.139(a)		Quality System		NC14722		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (vii) with regard to control procedures for calibration of tools. 
Evidenced by:
No evidence of calibration for the Seam Sealing Machines used in suit production. The machines use specific settings of pressure and temperature. No evidence could be provided why the machines were not subject to calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1		1		21.A.139(a)		Quality System		NC14721		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1. (v) with regard to control procedures for the manufacturing processes. 
Evidenced by:
1. Production master samples were boxed & not readily available to production staff.
2. There was no evidence of a master sample for the Wind Energy Suit, Anirol Asset No 1652380. Production Delivery Workflow procedure Issue 3, JAN 2015, Page 6 of 12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1				21.A.145		Approval Requirements		NC9242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the temperature control of storage conditions.
Evidenced by:
During the sample of storage conditions it was not evident that a process existed to ensure the temperature of the adhesive cupboard was maintained within the manufacturer's recommended range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.145		Approval Requirements		NC17257		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions
Evidenced by:
The first machinists station in the sewing area was found to be surrounded by a makeshift cardboard divider to reduce the effect of a cold draught & increase the temperature.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.163		Privileges		NC17260		Ronaldson, George		Ronaldson, George		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to authorised release certificates. EASA Form 1.
Evidenced by:
The unique identifying number of the authorised person was not contained within block 13b of EASA Form 1 tracking number 1661942 dated 14/02/2018 & all others sampled.
(Part 21: Appendix I – Authorised Release Certificate. Refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		3		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.165		Obligations of the holder		NC9243		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of the work carried out
Evidenced by:
Production records for the Survival suits are presently recorded on the organisation's 'white cards'; a review of these showed that all the work performed was not adequately recorded. In addition where defects etc. had been identified and rectified, these were not being recorded in the 'production record'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1				21.A.165		Obligations of the holder		NC9245		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the archiving/retention of records.
Evidenced by:
During the sample of production records it was noted that the conditions of the record archive may not provide suitable protection of the records. Form 1 and production records were held separately and the current conditions were also considered susceptible to degradation of stored record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.165		Obligations of the holder		NC14720		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.  
Evidenced by:
The First Article Inspection, FAR-011 for a Wind Energy Suit, Anirol Asset No 1652380, Form QF 137.
The FAI was not dated & did not have all the required signatories IAW SOP-27. It was unclear as to how production was approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1		1		21.A.165		Obligations of the holder		NC17259		Ronaldson, George		Ronaldson, George		Obligation of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 2 with regard to Occurrence Reporting
Evidenced by:
Occurrence Reporting Form QF 66 did not contain the Common Mandatory Fields or a Safety Risk Classification. (EU 376/2014, Art 7.1 & 7.2 refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1		1		21.A.165		Obligations of the holder		NC11681		Pattinson, Brian		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity of supplied parts.
 
Evidenced by:
1. There was no evidence of a certificate of conformity for supplied parts for Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.
2. There was no record of the batch number of flame retardant thread used in the production of Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC15029		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 606 with regard to accomplishment of continuation training Evidenced by: Approval Holder STG008 and STG002 continuation training was seen to be overdue.		AW\Findings\Part M		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3646		Panton, Mark		Panton, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness review report does not contain supporting documentation or cross reference to areas sampled to substantiate issuing ARC is acceptable.

Note: AMC M.A.710(a) Airworthiness review refers		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC15030		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to quality assurance oversight
Evidenced by: The 2017 Audit programme has not been complied with.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3645		Panton, Mark		Panton, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to Monitoring compliance against Part M 

Evidenced by: 

Internal audit report dated 08/07/2013 does not cover all aspects of Part M subpart G requirements for continuing airworthiness management organsiations		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC8371		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

The CAME requires amendment to take account of the foillowing:

a) Section 0.6 requires development to reflect the privilege of indirect approval     of exposition amendments     (M.A.704 (c) refers.
b) Section 1.6.1 requires amendment to remove obsolete references to CAP 455 and include CAA Safety          Notices/Bulletins.
c) Section 1.14 requires development to outline the criteria of what is classified as a repetitive defect and         how these are considered for corrective action.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

										NC8365		Nixon, Mike		Nixon, Mike		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706) with regard to Personnel Requirements.

Evidenced by:

A review of the records available for Mr A Booth (nominated ARC signatory) found no evidence to demonstrate that recent recurrent training had been undertaken or an assessment completed to ensure continued competence. M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

						M.A.201		Responsibilities		NC11573		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(g), with regard to having in place a contract with the owner of C510 G-SCCA, that conformed to the standard in Part M.

This was evidenced by:

The Synergy Aviation – Airplay Continuing Airworthiness Management Contract (dated 01/02/2015) was sampled against the standard in Part M Appendix I.   It was found that it was written to a standard that pre dated the standard that was current at the time that the contract was signed.   As such, compliance with M.A.201(g) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.301		Continuing airworthiness tasks		NC14809		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to procedures for training on preflight inspections.  

Evidenced by:

It was informed that training on Preflight Inspections is provided by the Training Captain.   However this was not described in section 1.11.1 of the CAME.  M.A.301(1) refers.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.302		Aircraft Maintenance Programme		NC11574		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme 

The organisation was not able to demonstrate that it was fully compliant with M.A.302(g), with regard to the scope of the periodic review.

This was evidenced by;

M.A.302(g) calls for a Periodic Review of the AMP, the scope of which should include consideration of ‘operating experience’.   However this was not addressed in CAME section 1.2.1.2.   M.A.302(g) and M.A.301-4 (AMC) refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.303		Airworthiness Directives		NC14810		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regards to recording bi-weekly AD checks.

Evidenced by:

Synergy's AD management system included a biweekly check record chart, which is updated on a biweekly basis.   However this record chart had not been instigated for G-DXTR. M.A.303 refers.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.305		Record System		NC5011		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with M.A.305(h) with regard to the storage of electronic records.

This was evident by:

A CRS for B200 G-SYGA for Base Maintenance on the 03/02/14, was presented.  Although this had been stored on the master electronic record database, it was found that a copy had not been stored on the backup database on the Synergy Server. AMC M.A.305(h)( refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Revised procedure		7/1/14

						M.A.306		Aircraft technical log system		NC8656		OHara, Andrew		OHara, Andrew		Operator Technical Log 

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to certain data being up to date.

This was evidenced by:

The Technical Log for G-SYGA was sampled, and it was found that although the log incorporates Section 5 Maintenance Support Information (Form A-APPF-19  Dec 2013), the information in this section was out of date.  M.A.306(a) and its AMC refer.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.503		Service Life Limited Components		NC8657		OHara, Andrew		OHara, Andrew		Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with  M.A.503 with regard to the incorporation of service life limits into the AMP.

This was evidenced by:

The AMP for G-SYGA was sampled.   It was found that this did not incorporate the service life limits for the engine compressor and turbine rotors, as stated in the P&W PT6A-42 Service Life SB.   (NB; The second stage turbine was sampled, and it was found that its life limit was in the ATP Maintenance Director System)  M.A.503(a) refers.)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.503		Service Life Limited Components		NC14811		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the incorporation of a procedure for life limited components.

Evidenced by:

1) The procedure for the control of Life Limited components was not specifically described in CAME section 1.3     M.A.503(a) refers.

2) Synergy utilises a Wheel Log, to record the current status of the wheel and the type of inspection that would be required at the next tyre change.  However this had not been instigated for G-DXTR.  M.A.503(a) refers.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.703		Extent of Approval		NC5012		OHara, Andrew		OHara, Andrew		Extent of the Approval

The organisation was not able to demonstrate that it was fully compliant with M.A.703(a)(c) with regard to correlation between the Form 14 Approval Schedule and the Fleet Composition within the CAME.  

This was evident by;

The Approval Certificate (Form 14)  dated 22 March 2011 was presented.   It was found that this incorporated the C525, which is no longer part of the AOC approval and no longer part of the Fleet Composition in the CAME.  M.A.703(a)(c) refer.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

						M.A.704		CAME		NC5004		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation into the CAME, of the basic descriptions of the Synergy continuing airworthiness management processes and databases. 

This was evident by:

The CAME did not fully describe the processes used by Synergy for; 

1) Analysing Unscheduled Removals.  AMC to M.A.301-2(d) refers.   

2) Scheduling Phased and Out of Phase Maintenance (CAME Section 1.3.8), using the FBO System and Log Book Sector Record Pages.  M.A.708(b)(4) refers.

3) Controlling the embodiment of ADs (Came Section 1.4), including the Synergy Mandatory Mod Statement and the FBO System for Recurring ADs. M.A.708(b)(5) refers. 

4) Receiving Non-Mandatory Modifications and Inspections updates (CAME Section 1.6) from the Airfame TC Holder (directly), and from the Engine and Propeller TC holders (through the ATP Navigator).   AMC to M.A.301(7) refers. 

5) The storage of electronic records, including their backups, and the safeguards to protect against unauthorised alteration.  AMC to M.A.714(5) refers. 

Also;

Although Section 1.11.1 of the CAME addressed Pre Flight Inspections for Pilots, it did not describe the training standard for personnel performing Pre Flight Inspections.  AMC to M.A.301-1-3 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

						M.A.710		Airworthiness review		NC14812		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)(6) with regards to the recording of approved modifications.  

Evidenced by:

CAP 395 for G-DXTR was sampled, including the modification register therein.  It was found that this register had not been updated to identify the modifications that were currently installed, and in some cases, did not incorporate the EASA approval details against those modifications.  M.A.710(a)(6) refers.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.711		Privileges		NC8658		OHara, Andrew		OHara, Andrew		Contracted Airworthiness Review

The organisation was not able to demonstrate that it was fully compliant with M.A.711 with regard to raising contracts for Airworthiness Review.

This was evidenced by:

Although an Airworthiness Review had been performed for G-SYGA in November 2014, an associated Contract / Work Order for this task was not available at the time of the audit.  MA.711(b) and its AMC refer.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.712		Quality System		NC5014		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a)(b) with regard to the independent auditing of the Synergy procedures.

This was evident by;

A Part M Audit Report produced by Mr. T. Gibbs on the 20/03/14 (17/09/13 ?) was sampled.  It was found that this did not record the procedures that were assessed during the audit ( ie assessed to ensure that;  the procedure  provides the means of compliance with the associated requirement(s), and; the organisation has been following the procedure).  AMC. M.A.712(b)(7) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Retrained		7/1/14

						M.A.712		Quality System		NC11575		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a), with regard to feedback to the Accountable Manager.

This was evidenced by;

M.A.712(a) and its AMC require the Accountable Manager to hold regular meetings with the Quality Manager, to receive feedback, to check progress, and to review the overall performance of the Quality System.  It was understood that such meetings had taken place.  However the records of these meetings were not available.   As such, compliance with M.A.712(a) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.714		Record -keeping		NC14813		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to holding records within the Synergy record system.  

Evidenced by:

The ATP Maintenance Director system was held within the CAMs personal Lap Top, and the data within it was not recorded within the Synergy record system.    M.A.714(a) refers.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.903		EU Transfer		NC14814		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.903 with regard to procedures for transfer of aircraft within the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.903.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.904		EU Import		NC14815		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.904 with regard to holding a procedure for transfer of aircraft into the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.904.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

										NC10809		Peacock, Neil		Peacock, Neil		Part 145.A.35 (BCAR A8-23 paragraph 12)

Certifying staff and support staff

the organsiation was not full compliant with its own procedures (Part 145.A.35) BCAR A8-23 paragraph 12, with respect to the issue of authorisation of certifying staff, as evidenced by:

1. The certifying staff used for release of annex II aircraft under A8-23 approval (equivalent to Part 145) had not been issued with company authorisations

It was noted at time of audit that A8-23 approval had only been granted in August 2015 and no aircraft had been released under company approval at this time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC3664		Underwood, Darren		Underwood, Darren		145.A.35, Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f) with regard to "the organisation shall assess all perspective certifying staff for competence, qualification and capability..prior to the issue or re-issue of a certification authorisation" 

Evidenced by: 
1. All certifying staff records sampled showed no evidence of any such assessment being made or documented.

2. Human factors continuation training for contract staff possessing a company authorisation was not managed by the organisation. Certifying Staff BE9 had some records for HF continuation training but this had been performed outside of the organisations control and it was not clear as to the content of the training.

3. contract staff possessing an authorisation were not included in the organisations continuation training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Revised procedure		2/6/14

										NC3665		Underwood, Darren		Underwood, Darren		145.A.40 Equipment, tools and Material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) and with its own procedures with regard to "tooling shall be calibrated to an officially recognised standard at a frequency to ensure serviceability and accuracy"

Evidenced by: 
Torque wrenches BE26 and BE 27 were last calibrated October 2011. Showing due October 2013. Company procedures require all calibrated tooling to be calibrated annually. The tooling was not identified with the tool number given in the tooling calibration records		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Process Update		2/6/14

										NC10810		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of maintenance

Certification of Maintenance

The organisation was not fully compliant with its own procedures and Part 145.A.50 and Part M, M.A. 402 paragraph (f), as evidenced by:

1. It was found at audit that although the organisation used its form BE 88 to satisfy the requirements of Part M.A.402 (f), general verification for tools equipment, extraneous materials and closure of aircraft panels for AOC aircraft, the form was not used for all Part 145 release		AW\Findings\Part M\M.A.402 Maintenance Performance		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC15592		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to operation of aircraft with invalid certificate of airworthiness
Evidenced by:

Aircraft G-RADY reported to be out of compliance with respect to scheduled ICA inspection not being completed within required time frame as specified in AMP. TAG MOR Ref: UKSOR/1288 submitted on 25/07/2017 with date of occurrence stated as 21/07/2017, together with a request for Temporary Amendment to a Maintenance Program. This was granted at 15.00 hours on 26/07/2017. Subsequently the aircraft was found to have completed three sectors of flying between the 21st and 26th July prior to the temporary amendment being issued.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2850 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Late		10/28/17

										NC16808		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.306 regarding the aircraft technical log system, recording of cabin/ galley defects and malfunctions.

Evidenced By:

Sample of G-CEYL aircraft technical log, it could not be established how cabin or galley defects/ malfunctions are recorded. Further to the finding against M.A.403(d), there were 8 defects associated with the cabin recorded on the Job Card Tally Sheet (WP39446) and not part of the aircraft technical log system. CAME 1.8.4 details use of a cabin log, however this was not present at time of audit.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

										NC16810		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.403(d) with regard to recording of defects within the aircraft maintenance record system.

Evidenced By:
During maintenance input, review carried out of aircraft G-CEYL and sample sector record page serial number 0237. It was noted that the incoming technical log contained 5 open defects with some significant items pertaining to FADEC failure and cockpit seats becoming detached, a review of previous pages indicated nil defects over several sectors. Following review of the purchase order and job card tally sheet there were in total 16 reported defects incoming with this aircraft. Accordingly there were defects on the purchase order that were not recorded on the log book and it could not be established if any of these items had been deferred over the previous sectors.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

						M.A.201		Responsibilities		NC10185		Farrell, Paul		Farrell, Paul		M.A. 201 RESPONSIBILITIES
Compliance with M.A. 201(a) was not fully demonstrated with respect to oversight of contracted services evidenced by:-
a) Purchase order 03197 refers to a deep clean of G-OGSE on 9 -9-15 by Full wax ltd. A review of the audit files showed that  this contractor had been subject to audit in the past few years, however it could not be demonstrated that a "risk assessment" of this provider had been carried out to determine requirements for ongoing oversight.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.708		Continuing airworthiness management		NC10186		Farrell, Paul		Farrell, Paul		M.A. 708 CONTINUING AIRWORTHINESS MANAGEMENT
Compliance with M.A.708(c)(3) was not fully demonstrated as evidenced by:-
A review of B757-200 G-TCSX records was carried out together with a review of TP223. The following discrepancies were noted:-
a) Apple Aviation work order  WOAA-297-STN relates to H4 Aerospace mod H4AA12187 accomplishment. It was noted that the workpack check control sheets had not been certified as complete and correct by the responsible Part M organisation ( TAG or  Monarch ). Further, the contract between Tag and Monarch did not specify who is responsible for ensuring that such contracted part 145 work has  been completed as specified.
b) TP223 is titled Recording of modifications, but the content of the TP relates to the subject of Fleet data.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.201		Responsibilities		NC6974		Farrell, Paul		Cronk, Phillip		MA.201 RESPONSIBILITIES
The organisation was unable to demonstrate that they were fully compliant with MA.201(h) with regard to oversight of sub-contracted continuing airworthiness activities

Evidenced by:
The organisation could not demonstrate by procedure or evidence that the airworthiness records being updated by a third party organisation (CAMP), are confirmed as correct upon update completion.
[AMC MA.201(h)1 para. 8 and 12]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Process Update		12/19/14

						M.A.202		Occurrence Reporting		NC14470		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to assignment of co-ordination action
Evidenced by:

Ref: TAG MOR UKSOR/1172. No evidence of assignment of coordination action by suitable qualified person, resulting in unsatisfactory reporting.

AMC M.A.202(a)
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14486		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks


The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to the rectification of defects 
Evidenced by:
It could not be established during the audit who was monitoring repetitive defects as defined in CAME procedure 1.8.9 for the A319 G-OACJ.

[AMC M.A.301(2)(b)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14487		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to the review and control of Technical Documentation
Evidenced by:
For aircraft managed at Farnborough, procedure 231 and 232 requires a review of documentation backlog to ensure it is being processed as required by the measures in paragraph 3.1 and 3.2 and 3.3 of the procedures. These reviews are not taking place.
Furthermore, Honeywell service bulletin AS907-72-9057 for engine type AS907-1-1A was issued on 13 October 2016. Whilst listed on CAMP, the SB has not been reviewed by TAG as per TP232.

[AMC M.A.301(7)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14472		Fulbrook, Simon		Fulbrook, Simon		M.A.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(3) with regard to the accomplishment of all maintenance in accordance with the approved 
Maintenance Program
Evidenced by:
a) Variations to the approved maintenance programme for the B757, G650 and Global express were sampled. (TAG/VAR/1202, 1207 and 1212) Evidence was found within all three variations granted that do not meet the unforeseen circumstances as detailed in CAME 1.2.1.4. CAME states acceptable reasons as weather or AOG away from base. Justifications found were, introduce maintenance stagger, aircraft return to base, short notice flight requirement past due date.

b) Task 00-TAG-001 and -004 varied by TAG variation TAG/VAR1212 had been set up incorrectly in CAMP with a next due calculated from last time inspection instead of the inspection due time for the task.

c) 12 month / 600FH Maintenance task 30-40-00-301 was introduced in to the approved maintenance programme MP/CANADAIRCL600/GB2131 by TR-3-44 at programme issue 03 amendment 12. This task was not called into work pack 140037 in September 2014 or any other work packs on aircraft G-REYS until September 2016.

[AMC M.A.301(3)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC15662		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to assessment of non-mandatory information related to the airworthiness of the aircraft

Evidenced By:
Following sample review for receipt and assessment of Type Certificate Data Sheet amendments, it was unclear that these were being receipted routinely. TAG Aviation CAME 1.6 prescribes responsibility for the review of continued airworthiness information, however it could not be established how this is accomplished and tracked/monitored.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.301		Continuing airworthiness tasks		NC3055		Farrell, Paul		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to technical document assessment. Responses received , closure following update meeting on 4 Feb14. 

Evidenced by: 
1. EASA SIB 2010-06 was showing as an applicable task on G-LGAR, G-SJSS and G-SXTY in CAMP. There had been no formal technical assessment of this document within the TAG(UK) system yet the task is being carried out by the contracted maintenance providers.
2. There is no formal technical document review and decision recording process within the TAG(UK) system.
[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.302		Aircraft Maintenance Programme		NC6971		Farrell, Paul		Cronk, Phillip		MA.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to maintenance programme management.  amendments being managed by the organisation's indirect approval process

Evidenced by:
a) Change to Falcon 2000EX maintenance programme MP/01553/GB2131 issue 3 amendment 4 made by indirect approval to part 8.1 (introduction of supplementary operator task 00-TAG-004) had not been uploaded into CAMP, 6 months past the approval date of the amendment. Additionally, there is no guidance as to when an update is to be incorporated into the MP.
[MA.302(c) and MA.401(c)]

b) There are no working procedures in place to define how the maintenance programme variation process is carried out using form TAE10.
[AMC MA.302 para. 4 and Appendix 1 to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		2/16/15

						M.A.302		Aircraft Maintenance Programme		NC14488		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regards to the maintenance programme MP/01347/GB2131 Issue 4 Revision 3 dated November 2016
Evidenced by:

a) No evidence of annual reviews as per TP222 section 4.5 on record. AMC M.A.302(3)
b) No evidence of a TAE 45 “Maintenance Programme Amendment Approval” being carried out for the last amendment of the programme TP222 section 4.4.2 AMC M.A.302(2)
c) It was noted that G-GOYA utilisation in 2015 was 320 FH & 90 FC and in 2016 304 FH and 90 FC this outside the tolerance quoted in the AMP of 500 FH and 500 FC. AMC to Part-M: Appendix I section 1.1.6
d) Effectiveness of the maintenance programme review as per T248 not on record. AMC M.A.302(3)
e) Inspection standards as required by Appendix 1 to AMC M.A.302 were not included in the programme. AMC M.A.302(4)
f) Section 4 of the programme replicated the requirements of SRG1724 without indicating how the programme complied with the requirements. M.A.302(d)
g) Section 6.1 is a copy of the MPD section 4.1 on Flexible Programme rules without indicating if the subject aircraft where on the flexible maintenance programme. AMC to Part-M: Appendix I (4)
h) There was no detail in how the task are rescheduled post variation AMC to Part-M: Appendix I (4)
i) Task 5320002-201 Interval ambiguous and task had not aircraft effectivity GM M.A.302(a)
j) Task 52-31-105A interval dependant on MTOW and SB compliance no aircraft effectivity evident. GM M.A.302(a)
k) No repetitive Airworthiness Directives included in the programme or referenced out to how these were listed or managed. AMC M.A.302(3)
l) Tasks included in the programme that are not effective to the sub type of aircraft such as 21-54-00-101 (eff  GL5000 & GV5000) and indicated non effective. GM M.A.302(a)
m) No evidence of STC ICA documentation being reviewed for recency. AMC M.A.302(3)
n) CAMP tasks 259720-701A, -702A Securaplane XL-245B Battery Life Limit not uniquely identified in Maintenance programme (page of GC-33505001-RSM-2 (Rev A) Page 1) M.A.302(e)
o) At the time of the audit it could not be demonstrated that any Reliability Monitoring Quarterly Summaries of sector record page entry’s, utilisation or average sector length had been produced. TP 248 section 5.3.2.1 M.A.302(d)


Please note: All programmes require a thorough review to include the issues raised above.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/17

						M.A.302		Aircraft Maintenance Programme		INC1683		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to The development of Reliability Programs based upon MSG logic or condition monitored components.
Evidenced by:
No formal reliability program in place to cover MSG3 aircraft controlled under TAG Aviation Maintenance Programs.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme\For large aircraft, when the maintenance programme is based on maintenance steering group logic or on condition monitoring, the aircraft maintenance programme shall include a reliability programme.		UK.MG.2316 - TAG Aviation (UK) Ltd (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		12/8/16

						M.A.305		Record System		NC17628		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.

Evidenced by:
Following review of aircraft registration G-RHMS, sector record pages 1016 and 1018, it was noted that component changes had taken place for time- limited items. Upon cross reference between the EASA Form 1 information and the aircraft records system, CAMP, the following issues were identified:

(a) Fire bottle cartridge, part number 30903870, serial 1969UB, EASA form 1 reference 2001372739, states expiry date 03/24/2021. Associated CAMP report shows time expiry as 02 DEC 2026.
(b) Fire bottle cartridge, part number 30903870, serial 0864TG, EASA form 1 reference 2001401423, states expiry 01/22/2021. Associated CAMP report shows time expiry as 02 DEC 2026
(c) Emergency protective breathing equipment, part number 15-40F-80, serial 80480009, EASA form 1 reference 2001940863, states expiry 01/01/2027. Associated CAMP report shows time expiry as 15 NOV 2027.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.401		Maintenance Data		NC3056		Farrell, Paul		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with MA.401 with regard to procedures for review and distribution of maintenance data . Close following update meeting 4 Feb 14. Data received , closure pending.

Evidenced by: 
1. Maintenance data is reviewed on monthly basis by technical services engineer, however technical procedure 222 does not reflect this activity as a procedure.
2. Daily check sheets within the technical log for use by staff on the ramp are not reviewed against the current maintenance data to ensure they are up to date.
 [AMC MA.401(c)5]
3.There is no procedure to ensure the updated daily check sheets are distributed and incorporated into the technical log in a timely manner. This wears evidenced by G-TAGF tech log containing daily check sheets at issue 1 amendment 24 when the latest version is issue 3 amendment 5. (This version had been distributed by email on 3/7/13)
[AMC MA.401(b)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.703		Extent of Approval		NC15659		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regard to scope of work.

Evidenced By:
Review of EASA Form 14, approval UK.MG.0160 against TAG Aviation scope of work, reference CAME 0.2.3. The following issues were identified:

(a) Associated company procedure TP223 dated March 2017 lists aircraft managed but does not include any CESSNA 510, CESSNA 560XL or CESSNA CITATION 680 aircraft, which have not been managed for some years.

(b) Company exposition, CAME 0.2.3 does not sufficiently prescribe the scope of work for which the CAMO is approved. A lower procedure, TP223, lists the fleet managed, however this is not subject to authority approval with each amendment. 
(Appendix V to AMC M.A.704 refers further)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.704		CAME		NC3086		Farrell, Paul		Farrell, Paul		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION.
The organisation did not fully demonstrate compliance with M.A.704 with regard to airworthiness personnel   roles and responsibilities. Evidenced by :-
A) The CAME shows the Continued Airworthiness Manager as the only human resource for CAW management.
B) The CAME does not detail the Head of Airworthiness and Head of Fleet Management with the Roles and responsibilities assigned to individual managers. 
C)  Organisational Procedures do not show which department or manager is responsible for control.		AW\Findings\Part M\M.A.704 CAME		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation\Updated		2/7/14

						M.A.706		Personnel Requirements		NC17629		Cuddy, Neal		Cuddy, Neal		M.A.706 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to; control the competence of personnel involved in the continuing airworthiness management.

Evidenced By:
A technical  briefing system is in place for continuing airworthiness staff, however it was unclear how the organisation had oversight of whether they were being read and adequately controlled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.707		Airworthiness review staff		NC10061		Farrell, Paul		Farrell, Paul		M.A.707  -  AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of all airworthiness review staff including a copy of authorisation.
Evidenced by:
At time of audit the organisation was unable to provide a copy of company authorisation for Airworthiness Review Staff ID No 2. [AMC M.A.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.708		Continuing airworthiness management		NC14492		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)
with regards to the management of airworthiness records and determining when maintenance is required
Evidenced by:

(a)  “The Work packages overdue by 30 days” report included work pages that dated back to 2013. It appeared there was not process or procedure in TP 226 to escalate work packages that had been over due for an extended period [M.A.708(b)(9)]

(b) The Life Limited Battery P/N 100-0540-03 on G-GOYA 1354 was incorrectly scheduled on CAMP. Next due on CAMP 26 Nov 2018 next due based on Form 1 details 08 Feb 2018    [M.A.708(b) & GM M.A.708(b)(4)]

(c) The instructions of continued Airworthiness for ICA-1318 G-XXRS MSN 9169 could not be demonstrated at the time of the audit that they had been complied with M.A.708(b)(4)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.708		Continuing airworthiness management		NC14491		Fulbrook, Simon		Fulbrook, Simon		M.A.708 – Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the control and monitoring of maintenance contracts 
Evidenced by:
a) Work pack 140037 raised for G-REYS contains CAMP tasks 31-TAG-092 and 31-TAG-003. The contracted maintenance provider did not send the FDR or CVR to Muirhead avionics as required by the CAMP card or contract in place between Muirhead and TAG for read out and analysis per the contract. (It is noted that CAME 1.16.9.2 now states any 145 company approved to carry out FDR read outs) 

b) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
No independent inspections carried out to satisfy TP218 paragraph 6.7 on the CAMP task card or MRO task cards for inboard flap hinge box forward attachment fitting faster modification (SB A604-57-006 Part B). In addition, the MRO had not adequately staged out the 58 man hour task on their task card system.

c) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
Form 1 number 104772899 issued on 28/08/2014 for mode s transponder part number 622-9210-008 does not contain the approved data in block 12 used to repair the item.

[AMC M.A.708 (c)(2)]
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Rejected		9/19/17

						M.A.708		Continuing airworthiness management		NC17630		Cuddy, Neal		Cuddy, Neal		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to continuing airworthiness management ensuring that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied.

Evidenced By:
During review of the airworthiness directive control spreadsheet, it was noted that the following airworthiness directive assessments had not been completed and it was unclear how the management system had visibility of the outstanding items:

(a) 2017-16-01 – Multiple aircraft registrations. It was noted that an assessment had been completed but several fleet manager sign-off’s were missing.
(b) 2017-22-11 – Aircraft registration G-REYS. AD status unknown.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.710		Airworthiness review		NC3058		Farrell, Paul		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to recording the SB and fitted parts review during the airworthiness survey. 

Evidenced by: 
ARC folder for G-LGAR sampled for issue and two extensions. Process in CAME 4.2 had been followed for both issue and extension, however it was noted that SBs are not sampled during the process nor are any physical check of components against the aircraft IPC carried out.
[AMC MA.710(a) and AMC MA.710(b) and (c) item 4]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.711		Privileges		SBNC27		Cuddy, Neal		Roberts, Brian		M.A.711(a)(3) - Sub-Contracted arrangements
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to adhering to the sub-contracted arrangements as described in TAG/AMAV/1 Iss 05 Amd 2 dated 12 Dec 2017.

Evidenced by:

Section 1.No demonstration that TAG has accepted the AMAC CAME and procedures.
Section 6. AMAC has not incorporated into their Quality program TAG's CAME, TP217A and maintenance program.
section 9. TAG and AMAC are now using the AMAC AD assessment form.
Section 10. CAME 1.6.2 policy to embody all airbus mandatory and recommended SB's.
Several sections have a statement that AMAC are responsible for items in that section. TAG cannot sub-contract their responsibilities.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.33 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		8/21/18

						M.A.712		Quality System		NC15660		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the quality system.

Evidenced By:
Reference sub-contracted Part M audit of Monarch Aircraft Engineering Limited dated 24th January 2017. The auditor raised a potential non-compliance report (PN 069) stating from interface procedure 3.9, it could not be verified that TAG Aviation (UK) Ltd are completing the 3rd Party SB data form and providing it to MAEL.

Following review of the closed report, it could not be established that the issue has been resolved.
(AMC M.A.712(a) refers further)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.712		Quality System		NC15661		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to adherence with approved procedures.

Evidenced By:
Technical procedure No.231 prescribes the control of Airworthiness Directives requiring fleet managers to maintain ‘the fleet manager’s spreadsheet’ and utilise hard copy assessment folders. With regard to the B757, registration G-TCSX, it could not be demonstrated that technical documents were being managed in line with the rest of the fleet. The referenced AD spreadsheet and hard copy file was not up to date, with the last entries dated in 2016. It was further noted that there appeared to be a reliance on the sub-contracted organisation to manage the documents.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late & Accepted		10/30/17

						M.A.713		Changes		NC3088		Farrell, Paul				CHANGES to the ORGANISATION 
Compliance with M.A. 713(6) was not fully demonstrated evidenced by:- 
A) A formal  independent Audit by TAG Quality department has yet to be completed following the merge of TAGFE and TAG Aviation Part M. Response awaiting review and closure.
B) No Project Plan detailing Key Objectives and Timescales was seen.
C) The Annual Airworthiness Liaison meetings are no longer taking place.
D) Control of contracts and liaison meetings has been split between the Technical director (CAM ), the Head of Airworthiness and Head of Fleet Management this may lead to fragmentation and communication errors.		AW\Findings\Part M\M.A.713 Changes		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/14/14

										NC5331		Cronk, Phillip		Cronk, Phillip		RETURN TO SERVICE
The organisation was unable to demonstrate that they were fully compliant with MAG Appendix 1 paragraph 7(b)2 with regard to component dual release statement

Evidenced by:

Form 1 WO1986 sampled. Dual release statement in block 12 was not compliant as per supplement 7 or MAG sample statement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2008 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		8/6/14

										NC6956		Cronk, Phillip		Cronk, Phillip		145.A.25 FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for the task carried out
 
Evidenced by:
a) Waste fuel and oil drums in both hanger bays were found uncapped and a large drum of Aeroshell fluid 41 was found in the rear hanger uncapped. 

b) The avionics workshop ESD bench area did not have an ESD compliant mat. Additionally, the ESD attachment point did not have any visible indication that it had been tested to ensure ESD requirements are being met. 

c) The interior window belt sidewall panels for aircraft VT-MGF were found wrapped in cardboard and on the hanger floor instead of on appropriate racking 
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		2

										NC13064		Fulbrook, Simon		Street, David		EASA Part 145.A.25(d) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to protection of components.

Evidenced by: During the audit a product sample was carried out of the maintenance being carried out to G-SJSS, 8 year inspection. Avionic boxes had been removed and failed to be protected as per the manufacturers instructions, with connector caps not used on both ESD and non-ESD components. The connectors had some protection with cardboard, held on with masking tape.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16807		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage conditions and segregation.

Evidenced By:
(a) Following review of consumable sealants and resins, it could not be established if storage conditions were in accordance with manufacturer instructions. It was advised that stores inspection does not review material data sheets.
(b) Within the store were a number of aircraft batteries in various states, two were marked as serviceable however had expired a 24 month shelf life, as identified in the component maintenance data. Additional batteries were pending query resolution, with the oldest over 4 years old awaiting input from Bombardier, it was noted that these batteries were stored under a bench and not part of the quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC13073		Fulbrook, Simon		Street, David		EASA Part 145.A.35(a) - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(a) with regard to competency assessment of aircraft detailers.

Evidenced by: The aircraft detailers employed by the organisation were assessed for competency by way of the internal form D56a. This form reviews each component of the work, and then the Quality Department issue the appropriate authorisation document.
This D56a form process was not defined within the organisations 'Detailers' procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC5970		Cronk, Phillip		Cronk, Phillip		EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regards to control of tooling

Evidenced by:
Test piece TP5 s/n T9662 was sampled. TP5 needs to be stored within a suitable container that prevents damage to the test piece. It was also noted that TP4 and TP5 were not controlled within the TFE tool control system.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		10/2/14		1

										NC9978		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOLS AND MATERIAL (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to servicing requirements for ground based equipment used during aircraft maintenance.

Evidenced by:
Compressor tooling, asset number TFE GE417 was used on number 1 and 2 engines under work pack WP34622. On the day of the audit it could not be established what the rig servicing requirements were (less the pressure gauges). One of the two liquid storage tanks was held on with locking wire, there was no TFE tool control decal applied to the rig and there was no evidence of filter inspection or air receiver draining being carried out.
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6947		Cronk, Phillip		Farrell, Paul		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to management of materials

Evidenced by:

a) Not compliant TPM /SC/027 and CO/012 supply of parts.  Customer supplied carpet not batched into stores and not undergone goods in inspection. The part was supplied directly to engineering and installed on G-IRAP.  Additionally, operator procedures and contract were not followed (TP218 and part m contract TAG/TFE/CON 1 para 12)

b) Box of consumable material found on top of a personal locker adjacent to the crew room
[145.A.42(a)5]

c) Tyres removed from wheel rims by the TFE C14 rated workshop are discarded into a recycling skip without following the TFE scrap procedure TPM/SC/017 
[AMC 145.A42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		1/30/15 15:27		2

										NC13077		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.42(a) - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw and consumable material delivered to the organisation is inspected to confirm traceability and required specification.

Evidenced by: A roll of headliner material, P/N MC8-4592B was found on a shelf in the Equipment workshop with no evidence of a TAG stores batch release. Material also found to be part of a much larger purchase order, all items of which still showed as 'on order' on the store computer system - PO Ref: P129854.
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC9979		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to replacement of life controlled components

Evidenced by:
Restoration of integrated standby instrument battery task sampled on aircraft LX-AVT. Battery replaced with a replacement part released on 8130-3 tracking number 5800413087. 
The Maintenance programme for the aircraft (Bombardier Challenger CL300-Edition 4 revision 3 dated 3 July 2014) and the aircraft maintenance manual require the battery to be restored (overhauled). The CRS issued under the bi-lateral agreement was a repaired CRS.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9991		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENETS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the  inspection and identification of fabricated parts as per AMC 145.A.42(c)(9). 

Evidenced by:
Workpack No. WP32765 against Challenger registration T7-BCH did not follow company procedure ref TPM/M/024 with regards to:
a) Any locally fabricated part should be subjected to an inspection stage before, separately and preferably independent from, any inspection of its installation.
b) The organisation were unable to demonstrate compliance against the rule to identify each fabricated part with the organisations identity, where space permits. 
[AMC 145.A.42(c)(9)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9996		Cronk, Phillip		Cronk, Phillip		145.A.45 - ACCEPTANCE OF COMPONENTS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of non serviceable components. 

Evidenced by:
a) The organisation was unable to demonstrate control of non serviceable tyres, with no procedures in place for the transfer of tyres to a separate Part 145 repair facility for potential re-treading. 
b) The organisation was unable to demonstrate the were adhering to company scrap procedure ref: TPM/SC/017. 
Demonstrated by:
i) Company stores were unable to demonstrate they are conducting periodic manifest of all parts to be scrapped 
ii) Sample of Door Position Transmitter Part No 133F025-005 recorded as 'Scrap Pending' on company Quantum System from 2014. Organisation was unable to locate the item or provide a scrap note as per company procedures.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6948		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with MA 402 and MA.403 not fully demonstrated 

Evidenced by:-
Review of workpack WP32249, G-IRAP job card 185 special check of Aileron Servo Cable Keeper wear:
a) The work card stated Nil Defects, however following investigation of the task cards it was found that defects were discovered and details were transferred to work card JC 375 which was not referenced.

b) Reference to a non applicable card JC 376 was recorded.

[145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		6

										NC9980		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to holding the appropriate sections of the approved maintenance programme

Evidenced by:
Maintenance programme reference Bombardier Challenger CL300-Edition 4 revision 4 dated 4 July 2015 is quoted in Luxavia work order AVT150828-01. 
Document held on CAMP system which TFE has been given access to is edition 4 Rev 3 dated 3 July 2014.
[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC11244		Cronk, Phillip		Cronk, Phillip		145.A.45 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording work carried out to confirm compliance with approved maintenance data.

Evidenced by:
1. Whilst reviewing work order 2677 produced for the C14 workshop, CMM 32-40-92 requires the hub to be stamped after each tyre change. This is not recorded within the work pack or in block 12 of the Form 1 for continuing airworthiness purposes.

2. Whilst reviewing work order 2704 for the C5 workshop, CMM 24-32-05 requires the times to be recorded during the two phases of discharge to reach specific voltage readings, when carrying out a capacitance check. The times are required for the purpose of establishing any further maintenance requirements. These times are not recorded on the task card.

[AMC 145.A.45(e)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1078 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		5/29/16

										NC13072		Fulbrook, Simon		Street, David		EASA Part 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(3) with regard to Transcribing maintenance data accurately 
Evidenced by: Upon review of the Left hand Leading edge removed from G-SJSS it was not evident which location the component came from, what the defect was and what repair was required.
The task card (ref. JC620) description was poorly written, missing part number, full description and exact removal location and therefore the repair required was unknown.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC13079		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.45(g) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that the maintenance data it controls is kept up to date

Evidenced by: Supplementary Manuals uploaded to the company 'O' drive are not controlled beyond the last input for the particular aircraft associated, despite being available to engineering staff to use as approved data when required.
.
...
...		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16012		Gabay, Chris		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to maintenance data.

Evidenced By;
At the time of audit, the organisation did not hold maintenance data in support of their Airbus A320 series variation application. Accordingly the organisation could not confirm whether it had sufficient tools and equipment to support capability. 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4133 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/3/17

										INC2352		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) regarding worksheets held on an electronic database and safeguards against unauthorised alteration.

Evidenced By:
Sampled stage proforma worksheet for (BR710) Engine LP Compressor Blade Removal; it was noted that the sheet did not have a form reference and its revision level could not be evidenced.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC19496		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data it controls is kept up to date.

Evidenced By:
It could not be demonstrated how the organisation receipted and assessed changes to SAFT component maintenance manual 24-32-06. It was noted that SAFT had issued temporary revision No.24-6 Dated Jan 13/06 however this appeared to have been missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC6955		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to an established production procedure

Evidenced by:
Production procedure TPM/M/006 does not define the elements of planning for an aircraft input 
[AMC 145.A.47(a)3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		12/19/14		1

										NC13069		Fulbrook, Simon		Street, David		EASA Part 145.A.47(a) - Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(c) with regard to completion of shift handover log

Evidenced by: During the audit the organisation failed to demonstrate that they were compliant with their own procedure for hand-overs. During the reviewed period (September 18th to September 21st 2015) the hand-over log had not been stamped by the incoming/outgoing shift as acceptance of understanding of the work in progress.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2353		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70

Evidenced By:
(a) Upon review of the certificate of release to service for aircraft HB-JEH, S/N 9523, it could not be determined which version of the customer purchase order, the aircraft was released against. A copy of purchase order JEH001TAF2018, revision ‘c’ was provided from archive records however there was no correlation to this on the base maintenance certificate of release to service.

(b) It was advised that line maintenance work is occasionally controlled via use of base maintenance paperwork; it was unclear how the base certificate of release to service catered for B1 and B2 elements within an input where a ‘C’ certifier is unavailable.

(c) On the organisation work card, the following statement was noted, ‘ The Work Specified has been carried out in accordance with Procedure TPM/M/038 Maintenance Task Standards’. It was noted that MOE 2.16 does not refer to the aforementioned procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				12/26/18		1

										NC13063		Fulbrook, Simon		Street, David		EASA Part 145.A.50(c) - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.50(c) with regard to carry forward defects from maintenance

Evidenced by: Upon review of base maintenance work-pack for G-SJSS carried out in November 2015 it could not be demonstrated that a defect raised on task card ref. TC78 had been completed/cleared during the input. The defect was not added to deferred maintenance list completed as part of the CRS. The defect was a requirement for a minor paint tidy up following maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2354		Cuddy, Neal		Cuddy, Neal		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding the retention of records necessary to prove that all requirements have been met for the issue of the certificate of release to service.

Evidenced By:
Reference completed work pack WP39624 for aircraft HB-JEH, job card number 154 appeared incomplete. The sheet clearance box at the bottom right hand corner was missing. During a sample of associated process TPM/M006, it was unclear what steps/ controls were in place to ensure the completeness of the job cards prior to certification.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC13075		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.60(c) - Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the completion of procedures as detailed in the company MOE ensuring that corrective actions/recommendations are acted on in the required time frame and that these procedures are monitored in an effective way.

Evidenced by: MEDA-130 was raised on 15/1/2015 related to the incorrect fitting of fan blades and annulas fillers on aircraft reg: M-ASRI.
1. The recommendations' resulting from the investigations required the re-wording of certain task cards to highlight the associated issues, with a target date of 16/02/2016. This was finally closed on the 19/09/2016 with no evidence of required action taken. 
2. Although MEDA-130 was listed as overdue during all monthly reviews post February 2016, no action item was raised to monitor the status and advancement  of the corrective action.
.
.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16		1

										NC19497		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting being in a manner acceptable to the Agency and in compliance with 376/2014.

Evidenced By;
The Occurrence Reporting procedure described in MOE Section 2.18 is not compliant with 376/2014 (and 2015/1018) – it could not be evidenced how the organisation fully complied with article 7 regarding safety risk classification and article 13 regarding a process to analyse occurrences and a process for monitoring the implementation and effectiveness of actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC14337		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Procedures & quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to annual revision of manual TFE/NDT/01
Evidenced by:

Manual TFE/NDT/01 found to be overdue for annual revision as required by section 1.1. Last revision carried out December 2016.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3565 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		6/6/17		3

										NC6949		Cronk, Phillip		Farrell, Paul		145.A.65 SAFETY AND MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures to minimise the risk of multiple errors and capture errors on critical systems
 
Evidenced by:
Workpack WP32249 G-IRAP job card 185 on the subject of SB 700-22-006 part inspection/special check of Autopilot Aileron Servo Cable Keeper :

a) The work card did not call for independent inspection as a Critical System

b) TPM/CSE/001 and TPM/M/015 was not adhered, the procedures detail the requirement to include the critical task and independent inspection inspection requirement on the task card template.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14

										NC10019		Cronk, Phillip		Cronk, Phillip		145.A.65 - QUALITY SYSTEM (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit covering all aspects of Part 145.

Evidenced by:
The organisation does not hold a register of parts fabricated for use during maintenance. On the day of the audit it could not be established how the QS was able to adequately oversee the fabrication function.  
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC19498		Cuddy, Neal		Cuddy, Neal		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft/ aircraft component standards.

Evidenced By:
(a) Following a review of the annual audit plan for 2018, it could not be evidenced that a C5 product sample was included or the next TCCA special conditions audit planned. AMC145.A.65(c)(1)5 refers further.
(b) The organisation could not demonstrate whether sufficient manpower was available as a load/capacity planning document was not available for the Quality system.
(c) With respect to auditing of the D1 NDT rating, it was unclear whether audit personnel had NDT awareness training. EN4179 Para 5.1.6 refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC5971		Cronk, Phillip		Cronk, Phillip		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the written practice being up to date.

Evidenced by:
Written practice section 6.3.18 does not refer to a procedure for producing a Form 1.
Written practice not approved by competent level 3.
With respect to Standard E1444 for magnetic particle testing, section 7 of the written practice does not adequately define how particle concentration is controlled as required per paragraph 5.5.5 of the standard.
[145.A.70]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Revised procedure		10/2/14		2

										NC9981		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the company maintenance exposition containing errors or omissions

Evidenced by:
1. Scope of work reviewed in MOE. Line maintenance work scope definition requires a minor amendment to clarify the working of SBs and ADs in a line environment. There is no differentiation as to what type of SB or AD can be worked in the line environment as per AMC 145.A.10 1(b). 
2. Application for change using Form 2 not clearly defined in 1.10 of MOE (AMC 145.A.15)
3. A deputy QM is noted in the organisational chart but there has not been a person in this position for approximately 12 months.
[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC16805		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) by providing an exposition that does not sufficiently specify the scope of work relevant to the extent of the approval.

Evidenced By:
(a) Section 1.9.3 of the company exposition, the capability of the component workshops is insufficiently defined, as example full re-lacquer of bulkheads are supported for certain aircraft registrations only according to ACI Minor Repair ACI-REP-315 Issue 02.
(EASA UG.CAO.00024 offers guidance)
(b) Section 2.23 and related procedure TPM/M/015 does not describe the data sources used in defining critical maintenance tasks such as accident reports.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC16806		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) with regard to sub-contracting.

Evidenced By:
(a) During audit of the C6 rating it was noted that all employees directly involved in the maintenance of bulkhead /monuments were employees of C&D Zodiac, a sub-contractor to TAG Farnborough Engineering. It could not be evidenced if the approved organisation had the expertise to carry out the majority of maintenance. AMC 145.A.75(b) Para 3 refers.
(b) The CAA notes a similar arrangement with Farnborough Aircraft Interiors Ltd.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		5/15/18

										NC9997		Cronk, Phillip		Cronk, Phillip		145.A.90 - FINDINGS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to 'demonstration of corrective actions to the satisfaction of the competent authority'. 
Evidenced by: Tag Farnborough Engineering Corrective Action Plan to CAA Audit Finding ref: NC6947 closed 23/01/2015 called for a change in scrap procedure ref: TPM/SC/017 dated 24/05/2013. At time of audit no change of procedure was in place, with company change request CR461 open from January 2015.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(b)		Quality System		NC3910		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.641 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		2/24/14

		1				21.A.163		Privileges		NC4684		Chrimes, Ian		Chrimes, Ian		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to EASA Form 1 release.
Evidenced by:

EASA Form 1 - FTN No TASS0021-I-13. Multiple EASA Form 1s raised with same FTN Nos (6 Form 1s with same FTN). A unique number is required for each EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC3763		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. Quality Plan does not provide sufficient information regarding significant supplier audit planning. COP 35 (audit planning for significant suppliers) should be identified in QP and COP35 should be revised to show audit planning for significant suppliers..
3. It is not clear what the abbreviation "NBSP" stands for as referenced in the Quality Plans. Clarification (or delete) as required.
4. COP 07 does not cover new web based approach for storage of supplier records. 
5. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.554 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		2/12/14

		1				21.A.139(a)		Quality System		NC4678		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to incoming parts.
Evidenced by:

Quarantine store - Part No AIC252JCEU0136-101 (End Cap with Radio Jack) located in quarantine store. However, the part had not been booked in and identified in the GRN system, which is not in accordance with procedure COP 08.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4680		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to component storage and shelf life.
Evidenced by:

Stores Area - P/N TYVEK Label - Shelf Life specified as 05/23/15. Stock record did not show expiry date for material. COP 08 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4681		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to approved supplier list.
Evidenced by:

Industrial Technology Institute used for calibration of equipment - This company was not on the approved supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4679		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to calibration of equipment.
Evidenced by:

1. Calibration certificate for digital callipers (Ref. No C1400966/01)
S/N 027138. Expiry date was identified as 05/02/2015. The previous calibration certificate for 2013 was not available at the time of audit. 

2. Digital Multi Meter (Asset No EC001) - No calibration label on the unit at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation\Updated		5/27/14

		1				21.A.139(a)		Quality System		NC6516		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production queries.

Evidenced by:

Drawing Ref No 14229-ED-001-0.R (Issue 00) details part number 5121000632 for protective sleeving (Item 8 on BOM). Part No XPF-1/4 used by production. No WQN raised to address alternative part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		11/26/14

		1				21.A.139(b)		Quality System		NC6515		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the production job card.

Evidenced by:

Job Card (TA-109E) - Card No 0031.

1. Job Card shows "stage inspection" for each operation on the job card. The inspection (stage / final) task should be an operation on the task card and not a stamp against each operation. 

2. Operations 01 to 14 are on the TA-109E job card - Issue 1 Dated 27/12/2014 and operations 14 to 32 are on TA-109E Issue 1 Dated 01/08/2012. Two versions of Job Card being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		11/26/14

		1				21.A.145		Approval Requirements		NC4682		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to FAI inspection.
Evidenced by:

P/N AIC 252JCEEU0012 Rev A (Life Vest Holder). Max weight on FAI states 465g. Actual weight recorded as 470g. FAI shows compliant on FAI Form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

		1				21.A.145		Approval Requirements		NC4683		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to design validation.

Evidenced by:

FAI Report - Job No 0004. Acceptance Testing appeared incomplete as boxes had been left blank and had not been identified as N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC13283		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(E)(2) with regard to demonstration of required knowledge relevant to his duties.
Evidenced by: Discussion with the stores operative indicated that he was not fully conversant with the use of and content of the organisation MOE and procedures.		AW\Findings\Part 145 30		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13284		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of equipment
Evidenced by: The stores inspection area ESDS wrist-strap and mat are not subject to periodic serviceability testing, no record of test seen at time of audit.		AW\Findings\Part 145 40		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13282		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(5) with regard to acceptance of components and materials.
Evidenced by: Cable Part No M2750022TG3T14 Batch No TB0772 was seen to be have been used, however the associated certification paperwork for the cable could not be located in the stores receipt records.		AW\Findings\Part 145 42		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13281		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to recording of  tasks  and recording of parts used.
Evidenced by: In progress Project TAA145/004/16  installation of STC EASA 10053008 D-EAWK - Work packs were sampled noting the following non compliances:-
A) The Participating engineers signature page was not completed.
B) The parts used listing was not completed to record the p.n. and batch no of the cable used on the installation.		AW\Findings\Part 145 65		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC4596		Roberts, Brian		Roberts, Brian		Storage of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to acceptable storage conditions for parts.
Evidenced by:
Sheet metal stored on the floor in the bonded area with no protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

										NC11296		Jackson, Andrew		Jackson, Andrew		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of work clarity in sampled authorisation documents.  

Evidenced by:  
Mr P Shelton Engineering Authorisation TAA01 - did not detail B1 privileges in the document summary page and the stamp impression was missing.
The Authorisation was titled LAE Engineering Authorisation but it also included his Part M privileges (no Part M approval reference was quoted though). If a single 'Authorisation' document is used, the two approval privileges should be clearly separated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16

										NC11297		Jackson, Andrew		Jackson, Andrew		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool management and general husbandry.
Evidenced by:
Poor husbandry in the calibrated tool cabinet located in the mechanical workshop (It was noted that calibrated gauges were lying unprotected on a shelf with other  larger tools on top/alongside them - risk of damage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16		2

										NC17870		Shelton, Paul		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to calibration.
Evidenced by:
Battery charger (TA12) calibration label indicated out of calibration 01/2018.
(Closed at time of audit as Eng Director produced external organisation Cal certificate - label had not been replaced).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC17871		Shelton, Paul (UK.145.00739)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to [Insert appropriate text]
Evidenced by:
'Final checklist' (Form M10), did not fully cover the general verification check requirements of 145.48(a).  Additional detail required		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC4598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to closure of quality audit findings raised during audit.
Evidenced by:
145 audit dated 19 Feb 2014, Para 19.2 on the check list against Part 145.A.80 asked for the scope to be discussed at the QM meeting. On the review of the last QM meeting this item was not discussed. The organisation could not demonstrate that they had a procedure or process for capturing these items and adding them as an agenda item for the following Quality meeting.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

						M.A.305		Record System		NC14837		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to regular updating of records Evidenced by: Workpack TAM/145/149/16 dated 16/12/2016 had not been incorporated into the CAFAM system. The CAFAM status report for the aircraft was dated 27/11/16.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.202		Occurrence Reporting		NC14834		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to reporting and recording of Occurrence reports. Evidenced by: A) Procedure 17 does not fully comply with the reporting requirements of ED 376/2014 for example no follow up report is detailed in the procedure. B) The procedure does not detail how MOR 's submitted by 3rd parties are recorded and actioned.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.709				NC14840		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 709 with regard to use of current data Evidenced by: A) G-AZCK workpack recorded the Control surface deflection values. It was noted that the deflection values stated in the aircraft Type Certificate differed from the values in the M.M. and those recorded on the workpack. B) The organisation does not have any procedures in place to verify compliance with the aircraft Type certificate.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.202		Occurrence Reporting		NC10150		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to occurrence reporting process.
Evidenced by:
Exposition 6.15 procedure gives insufficient information with regard to occurrence reporting process and considerations.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.301		Continuing airworthiness tasks		NC11060		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  

The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessment and application of non mandatory maintenance information  

Evidenced by: 
Review of Work pack ref TAM145/006/14 - Cessna Service Bulletin SEB 89-1 was not complied with at annual inspection.  S.B requires repetitive inspections of arm brackets and replacement if cracked.  Given the aircraft was on annual inspection and the associated removal/refit of the stabilator, there was no evidence that the requirements of the S.B had been considered.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.304		Data for modifications and repairs		NC10152		Jackson, Andrew		Jackson, Andrew		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to modifications and repairs assessment.
Evidenced by:
Exposition procedure 6.9 lacks detail on the assessment and acceptability criteria with regard to modifications and repairs.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.305		Record System		NC11061		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircraft maintenance records.  

Evidenced by:
Review of work pack reference TAM145/006/14, which includes the removal and subsequent refit of stabilator, had minimal task breakdown for disassembly/associated inspections/defect rectification and reassembly tasks associated with this activity.
(145.A.55(a) Maintenance records also applies)		AW\Findings\Part M\M.A.305 Record System		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.403		Aircraft Defects		NC19146		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.403 Aircraft defects, with regard to management and recording of deferred defects.
Evidenced by:
G-BTXX records sample - Deferred defect register page 005, transferred from SRP 53/2018, recorded 'ASI suspect over reading by 20 mph'.  ADD deferred to 'Next chk'.
- The quoted SRP page did not have any details of any defect
- No evidence of defect assessment (to support deferrment to next check) could be found
- Defect cleared in ADD register (not dated) by reference to workpack TAM/145/044/18, however, workpack could not be located.
- Worpack register did show TAM/145/044/18 raised but side entry stated raised in error.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.2546 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		2/4/19

						M.A.704		CAME		NC4594		Roberts, Brian		Roberts, Brian		Continuing Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 With regards to control of items robbed from an aircraft.
Evidenced by:
During a review of the last work pack for G-TALB dated 19 Feb 2014, a rudder was robbed from another aircraft in the hangar and fitted to G-TALB. The organisation could not demonstrate that they had a Robbery procedure for the control of items removed as serviceable from a donor aircraft to be used for the release of another aircraft.		AW\Findings\Part M\M.A.704 CAME		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

						M.A.704		CAME		NC11059		Jackson, Andrew		Jackson, Andrew		M.A.704 Continuing airworthiness management exposition  

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.  

Evidenced by:  
Procedure for check flight management including any work arising and subsequent rectification was not sufficiently detailed and therefore not applied in practise.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.706		Personnel Requirements		NC10155		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to staffing levels in Airworthiness
Evidenced by:
The hard copy airworthiness records were two months behind with the backlog only being worked on by the Continued Airworthiness Manager.  It is recognised this is exaggerated by a personal issue at this time but highlighted the need for Tatenhill Aviation to consider additional resource support in this area.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.710		Airworthiness review		NC10161		Jackson, Andrew		Jackson, Andrew		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) Airworthiness review with regard to documented records.
Evidenced by:
The sampled Airworthiness Review Reports did not include full documented objective evidence in support of the review, only a checklist with limited comments.  The checklist did have entries for supporting information but this was routinely marked as N/A.
In addition, the supporting Physical Survey Report did not record any sampled objective evidence.  There was a checklist similar standard to a daily inspection requiring a signature against those items however a bullet points summary for other items required no signature. 
(Ref: Airworthiness Review Report TAG/9/15/LBMM & TAG/8/15/AZCN and Physical Survey Report TAG/8/15/AZCN)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.712		Quality System		NC4595		Roberts, Brian		Roberts, Brian		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 With regards to demonstrating the scope of an audit which had been carried out.
Evidenced by:
The last quality audit carried out during January 2014 was sampled. The organisation could only supply the findings issued to them by the independent auditor and not the audit report detailing the scope of the audit.		AW\Findings\Part M\M.A.712 Quality System		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

						M.A.712		Quality System		NC10159		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of requirements of sub-part C (as required by M.A.708(a)
Evidenced by:  The last internal quality audit report, although an improvement on previous reports, did not include evidence to confirm assessment of sub-part C compliance (M.A.300 series paragraphs).
For the record, advised that the Quality Manager attends the organisation several times per month however there were no records of any assessments, issues or concerns from those visits - the quality process only being formally recorded in the annual audit which is performed by independent auditor.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

										NC6427		Farrell, Paul		Farrell, Paul		Facilities- segregation of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of components, parts and consumable materials as evidenced by:-
a) Shelf life expired adhesive Araldite 2014 seen located in Cubboard F of the bonded store.
b) Aerospace product parts are not segregated from Non Aerospace parts.

Closure date extended		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Process Update		1/5/15

										NC13034		Digance, Jason		Digance, Jason		145.A.35 (d) Certifying Staff.  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)  with regard to ensuring all certifying staff have received sufficient continuation training in each two year period to ensure that such staff have an up-to-date knowledge of relevant technology, organisation procedures and human factors issues.
Evidenced by: A review of Taunton Aerospaces single certifiers' training records revealed that TAL 625 human factors training had expired in August 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3183 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Finding\1st Response Accepted		12/13/16

										NC6428		Farrell, Paul		Farrell, Paul		Calibration Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment 
Evidenced by: Pressure Gauge for the Pitot Static Q feel probe test rig was seen to have overrun its calibration date.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Revised procedure		1/5/15

		1				21.A.139(a)		Quality System		NC9526		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A139.(a) with regard to assessment of suppliers/ subcontractors 
Evidenced by:
No documented evidence of a suitable audit of Maycast Nokes supplier of P.N. QP.77.B Pitot Mounting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

		1				21.A.139(b)		Quality System		NC9525		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A,139(b)(1) with regard to production procedures
Evidenced by:
a) work instruction sheet 4QP112 item 40 refers to Acid Dip Clean of component. At time of audit P.N. Tube QP112 was Acid dipped, however the organisation could not demonstrate the time period of immersion was in accordance with  Process Sheet sn. 026 initial issue dated 17 Aug 2010. 
b) Sand Blasting process did not detail the specific material to be used in terms of aggregate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

		1				21.A.133		Eligibility		NC13017		Algar, Stuart		Digance, Jason		21.A.133 b/c Eligibility: The organisation was unable to demonstrate that they were fully compliant with21.A.133 bc with regard to approval from the DOA of a material specification change to part no. M9962D 
Evidenced by:
Production Permit P20684 dated 23/05/16 for Pt No.M9962D had not been approved by the DOA at time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1281 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		12/14/16

										NC6744		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.A.25(d) with regard to storage facilities.
Evidenced by:
During physical audit of the hangar facility at the organisation, it was apparent that the stores facility did not fully meet the requirements of 145.A.25(d). The area was found to be untidy, disorganised and not well segregated, being split into 3 separate locations. The "AGS" rack (store 3) held in the hangar was noted to be uncontrolled and there was evidence of cross contamination of the spares being held. 
Further evidenced by:
Several components and spares were not sufficiently packaged to minimise the risk of damage or corrosion during storage as required by AMC145.A.25(d)3.
Also it could not be fully demonstrated that the store areas were suitably restricted to authorised personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6738		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Saftey and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC145.A.65(c) with regard to Quality audit plan
Evidenced by:
The current audit plan does not reflect the requirement to check all parts of 145 in a 12 month period. The audit checklist highlights the parts of 145 and is currently carried out as a single exercise. At the time of the audit it could not be demonstrated that product samples were being conducted in accordance with a scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6739		Rockhill, Nigel		Rockhill, Nigel		145.A.70 maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(b) and AMC145.A.70(a) with regard to Scope of work detailed in the MOE.
Evidenced by:
At the time of the audit during review of the MOE scope of work at section 1.8, it was apparent that the aircraft type listings did not accurately reflect the detailed requirements post rationalisation of the 145 approval certificate. Although the approval certificate may be at a generic group level, the ‘Scope of Work’ section of the organisations approved exposition should reflect the individual aircraft types for which the organisation has the necessary competence and capability.As detailed in EASA Part 66, ‘Group 3’ license listing.
Further evidenced by 145.A.70(b)
It could not be determined that the MOE at issue 2 amdt 8 had been approved by CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6746		Rockhill, Nigel		Rockhill, Nigel		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(b) and AMC with regard to Continuing Airworthiness Management Exposition.
Evidenced by:
The Continuing Airworthiness Management Exposition does not accurately reflect the current Scope of work regarding managed aircraft as detailed in the CAME at Para 5.3(a) and (b).
Further evidenced by – 
CAME paragraph 4.5  does not reflect the introduction of CAA ARC-on line process, the relevant procedure has not been updated to include the new process.
CAME paragraph 1.16 still refers to Airworthiness Notice No 9 and not the relevant CAP leaflet.
At the time of the audit it could not be demonstrated that the CAME had been reviewed on an annual basis as described in paragraph 0.6.2.		AW\Findings\Part M\M.A.704 CAME		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC12456		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to CAME procedures
Evidenced by:
At the time of the audit a full review of the CAME at issue 1 amendment 9 dated january 2016 was conducted. The following require review and updating to ensure the document remains current:

1) TAEL Training Policy - ref Para 2 page 0-5 - Although a procedure is listed for training requirements it was agreed that in practice this has not been carried out, the policy requires review and re-introducing to ensure all necessary continuation training is conducted on a regular basis for all staff.  

2) TAEL MOR reporting - ref para 5 page 1-5 - MOR reporting procedure requires review and updating to reflect the requirements of EASA regulation 376/2014 introduction.

3) During review of the document it was noted that the copy of the organisation Form 15b (ARC) at part 5 appendices, did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 1592/2002 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.


On completion, CAME to forwarded to CAA for formal approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.1941 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Late & Accepted		2/1/17

										NC6751		Rockhill, Nigel		Rockhill, Nigel		M.A.708 Subpart G - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to Management of deferred maintenance and defects. 
Evidenced by:
At the time of the audit during sample review of Tayside Work sheet 1 – job No 027083/00 – ARC issue work pack for Socata TB20 G-FIFI 05/09/2014 – it could not be demonstrated how deferred entry for the replacement of elevator centre and outer bearings and bushes due to nil spares was being tracked to ensure the task was embodied when the spares became available. It was noted that the requirement was written on a white board under the aircraft registration, however it could not be demonstrated how the outstanding work requirement was being robustly tracked.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC6748		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) and associated AMC M.A.712(b)9 with regard to Quality system Audit Plan.
Evidenced by:
At time of the audit, on review of the quality plan, it could not be demonstrated when and how often the M.A. subpart G activities will be audited, or how any raised non-conformances are processed, rectified and closed. as required by AMC M.A.712(a) para 1 to 5.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

		1				21.A.139(b)		Quality System		NC19099		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139 (b)(1)(xii)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents.
 
Evidenced by:

EASA Form 1 Tracking Number TCSP 02438 complete for NEW part number 2234672-001 - Block 12 does not correctly identify the final testing document revision status.  Revision C detailed on Form 1 and Rev D referenced in the production traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

		1				21.A.163		Privileges		NC16153		Ronaldson, George		Lawson, Lisa		21.A.163(c) Privileges 

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to the release of products on an EASA Form 1.

Evidenced by:

1. On review of 2 EASA Form 1s ref TCSP 02053 and TCSP 02054 the following errors were found:-

a) Block 11 –Product released ‘PROTOTYPE’, however Block 13a signifies that the product was manufactured in conformity to approved design data.  It was confirmed the data was not approved. 
b) Block 12 -No certification against the specific design data i.e. TC/STC Number, revision level and date.  
c) Block 12 –No justification provided for release to non approved design data. 
d) Block 13d - Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

2. On review of two further EASA Form 1s ref TCSP 02051  dated 4th May 2017  and TCSP 02188  dated 15th Sep 2017 the following errors were found:-

a) Block 12 -No certification against the specific design data TC/STC Number, revision level and date.  
b) Block 13d -Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

See also Part 21 Appendix 1, 21.A145 (a) (d) (1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1389 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding		12/27/17

		1				21.A.165		Obligations of the holder		NC19100		Lawson, Lisa		Lawson, Lisa		Obligations of the holder 21.A.165 (e) & (f) and (EU 376/2014)

The organisation was unable to demonstrate that they were fully compliant with 21A.165 (e) and (f) with regards to occurrence reporting & analysis.

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.

7. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

8. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

9. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

10. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

11. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

12. Article 16 (11) with regard to just culture.  Current procedures/POE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

		1				21.A.145		Approval Requirements		NC9464		Thwaites, Paul		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to controlling materials and equipment.
Evidenced by:
A review of the tool box within the assembly room identified that there was a lack of traceability for Socket Pins part number M39029-22-192. Packaging in the storage tray for the Socket Pins identified that there should have been 21 pins under batch number 1031, however at the audit there were clearly in excess of 21 pins.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.388 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		10/19/15

		1				21.A.139(a)		Quality System		NC7486		Saad, Mohamed (UK.21G.2237)		Sabir, Mahboob		Quality System/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the quality system and subcontractor control. 

Evidenced by:

The following was identified during the routine onsite witness audit of TEKDATA.   

Subcontractor Tekdata Interconnections Ltd
a. It was not clear and no supporting evidence could be demonstrated at TEKDATA that First Article Inspection Report (FAIR) or Product Acceptance Test reports are being performed during the initial production run in accordance with Tenencia Standard Operating Procedures Q10. Reference contract item 2.4 between POA and the subcontractor TEN/INT/TEKDATA. 
 
b. No subcontractor control procedures have been approved by the POA and also a copy of the POE has not been supplied toTekdata.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.139(a)		Quality System		NC7485		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to approval requirements.

Evidenced by:

a. Tenencia POA audit programme 2014 does not capture all aspects of Subpart G Part 21, including product sampling, subcontract/supplier audit and assessment surveillance of all suppliers’ activities within the prescribed periods.  

b. Seven audits had not been performed as planned and moved from Jan, Feb, March and April to May onwards for 2014. 

c. No control procedures to deviate from the approved audit programme. 

{AMC No. 2 to 21.A.139(b)(1)(ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1		1		21.A.139(a)		Quality System		NC13690		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(vii) with regard to control of production deviations raised by sub-contractors.
Evidenced by:
Goodrich had issue a concession against the Electronic Flight Bag Cradle Mounting Kit part number 08760-0060-0002. The original date of the concession is 10/08/2015 and raised against the Edge Pads (item 6 of 08760-0061-0002) for being out of dimensional tolerance. At the time of the audit it could not be established on what approval basis this concession had been granted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13686		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to sub contracted production of parts.
Evidenced by:
A review of the manufacturing of the Electronic Flight Bag Cradle Mounting Kit, part number 08760-0061-002 associated with Tenencia STC 10051684 identified the following discrepancy. The vendor code, VC0003 identified UTC as the manufacturer of the parts, however the actual manufacture had been sub-contracted a further two tiers to Rosemount Aerospace and then Atscott Mfg.Co. At the time of the audit it could not be established that this arrangement had been agreed between Tenencia and UTC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13689		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(iv) with regard to traceability of parts manufactured by sub - contractors.
Evidenced by:
A physical check at the audit of  part number 08760-0060-0002 Electronic Cradle Mounting Kit (Tenencia stores batch number 1576) identified that at the time of the audit, the item could not be traced back to original manufacturing documentation (CofC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13692		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to vendor / sub-contractor classification.
Evidenced by:
The illuminated panel part number NP2379 had been manufactured by Paramount Panel under a sub-contract basis. However the data base controlling third party activity had identified this organisation as a vendor instead of sub-contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1				21.A.139(b)		Quality System		NC18888		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) ii with regard to vendor / subcontractor arrangements and subsequent Form 1 release.
Evidenced by:

Following on from a meeting held on 11/10/2018 at Tenencia's facility, which discussed Form 1 release following manufacture of parts at a subcontractor the followings actions / discrepancies were identified.

1. POE section 9, organisation to review indirect privileges required (Certifying Staff list, capability list etc) and submit suitable procedures and amended POE section 9 to cover indirect approval privilege.
2. Approved copy of Form 1 release document to be included in the POE.
3. POE to include a detailed listing of current POA/DOA arrangements in place.
4. Organisation description / history up date to include details of Carlisle arrangement.
5. Tenencia inspection staff based at subcontractors, details to be added to POE.
6. Quality / Project plans to be developed for manufactured parts / kits.
7. Sub-contracted activity at significant subcontractors  (in % terms) to be added to POE, as detailed in CAA leaflet C180. This will allow the CAA to raise an effective proportionate oversight plan of sub-contracted activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2258 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)				2/28/19

		1				21.A.143		Exposition		NC13688		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 7 with regard to providing an accurate description of the production facility. 
Evidenced by:
The POE on page 23 identifies a workshop located in "Hangar 6" at the audit it was disclosed that this workshop is no longer used to support the approval. The POE should be amended to reflect this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.143		Exposition		NC16956		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content and layout of the POE.
Evidenced by:
Section 4 and associated appendices of the draft POE which are specific to the Redditch facility should be, for clarity, integrated into the main POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

		1				21.A.143		Exposition		NC7483		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and copies of any amendments associated procedures shall be supplied to the competent authority.  

Evidenced by:

a. POE 1.5 list of certifying staff details i.e. authorisation stamp number does not reflect authorisation document as TEN 1.

SOP Q9 has not been updated to include Subcontractor AES and TEKDATA. 21. A.143 (a) (12), requires the Exposition to include or cross refer a list of outside parties which are used as suppliers or subcontractors to the POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.145		Approval Requirements		NC7492		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, facilities, working conditions, equipment, tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165

Evidenced by:
a. It was identified during the audit and that Tenencia do not have all the necessary tools, equipment and process to meet the full scope of work set out in its exposition for the production of C1, Manufacture of seats.

b. It was discussed that an organisation that have lost its significant subcontract Magna and do not have the ability to fulfil the requirements should grey out in the scope section of the POE, signifying that the organisation has temporarily lost the identified capability and consequently is unable to exercise the privileges of the approval granted.  

c. After 6 months from the date of this finding unless Tenencia continue to demonstrate a commitment to re-instate the capability, the capability will be considered lost and the approval certificate amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1		1		21.A.145		Approval Requirements		NC13691		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to having certifying staff on site.
Evidenced by:
At the time of the audit the organisation disclosed that it sole certifying member of staff was not on site due to a recent accident. The organisation should review the situation and propose an action plan with associated timescales should this member of staff be unable to discharge his responsibilities under 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.145		Approval Requirements		NC13687		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to ensuring a DOA to POA agreement for production drawings raised by sub - contractors.
Evidenced by:
The manufacturing drawings for the Electronic Flight Bag Cradle Mount, part number 08760-0061 had been developed by Rosemount Aerospace Inc. At the time of the audit it could not be established that these drawings had been accepted by either Tenencia's production or design departments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.145		Approval Requirements		NC15382		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to ensuring that the organisation has adequate tooling.
Evidenced by:
A review of manufacturing operation B9 (torque loading of ground studs) associated with work order 60633 identified that the task had been accomplished however the organisation does not have torque wrenches in its tooling inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1239 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		9/24/17

		1		1		21.A.145		Approval Requirements		NC16955		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to defining the site management structure and associated terms of reference.
Evidenced by:
During the review of the POE at the time of the audit, it identified that the management structure and associated reporting lines for the Redditch facility had not been identified. It was also noted that there were no terms of reference for key personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

		1				21.A.147		Changes to the Organisation		NC7484		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by:
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. significant supplier/subcontract who no longer is building the seat project. 

b. Also changes to nominated EASA Form 4 holder - A Nook, (who no longer work for Tenencia for some months) had not been reported.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.165		Obligations of the holder		NC18085		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the Holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 C (2)  with regard to the proper issue of EASA Form 1.
Evidenced by:
A review of the process and procedure for the issue of EASA Form 1's identified the following discrepancies;-

1. EASA Form 1 reference number AAT 2921 issued against Harness Assembly - EPA part number TEN 757 8999-001, serial number BN2451. A review of the records for the EASA Form 1 indicated that the Form had been issued without a First Article Inspection being carried out.
2. EASA Form 1's are being raised for release of parts from subcontractors without the certifying member of staff being present at the subcontractor, this would prevent the certifying member of staff from fulfilling his/her obligations iaw 21.A.165 C (2) "to ensure that each product, part or appliance is complete and conforms to approved design data and is in condition for safe operation prior to release of the EASA Form 1 ".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1976 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Rejected		10/31/18

										NC7658		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to staff authorisation.

Evidenced by:

Technician - A. Evans
Company Authorisation interview record, shows a Log Book Review sign off by Quality Manager for RB211 and PW4000. A CRS Authorisation was granted for CFM-56 Engine, with no sign off by the Quality Manager of the interview record for CFM-56.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC3683		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to Certifying Staff. 

Evidenced by: 

Certifying Staff (M. Adams) has been issued with two stamps for certification. Stamp numbers A02 and B02. The TES-QM-14 Company Authorisation Procedure, has not been revised to cover this change to the stamp issue process.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC7661		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.40(a) with regard to control of tooling.

Evidenced by:

Main Workshop area - Work Bench Location WM14.

There was no method of controlling or identifying whether the tooling stored at the bench location was complete.
This was the same situation for other benches in the workshop area, where tooling was being stored.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Facilities		3/3/15

										NC3684		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to inspection reports. 

Evidenced by: 

The Borescope inspection Report (Report Reference ENG/325.2012) had not been signed as approved in the "Approved" block on the front sheet of the inspection report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC3685		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to EASA Form 1 release. 

Evidenced by: 

EASA Form 1 Reference No Form Tracking Number FTN TES/F1/1091. 

1. Inspection / test was performed in accordance with a CMM (ATA 71), however,  TES PARTS only have B1 rating in their scope of approval and this release would require a C rating. 

2. The revision status of the maintenance data was not recorded in Block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Retrained		2/5/14

										NC7660		Chrimes, Ian		Chrimes, Ian		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(b)2 with regard to maintenance procedures.

Evidenced by:

Engine - ESN 856140 - In preservation.
The humidity had been recorded as 40% on the 14 October 2014. The engine was re-wrapped and new desiccant added on the 2 December 2014. The current procedure states that the engine will be re-wrapped when the humidity is at 40%. The procedure does not give any allowance for a delay in the re-wrapping process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC17393		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring the new Principal Place of Business is in a position to support the maintenance activities undertaken.

Evidenced by:

The new proposed new Principal Place of Business is still in the process of relocation and is not yet completed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC17542		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidenced By;
(a) Sampled Eddy Current reference standard, block ATBA 402093/23. From review of the associated certificate of conformity, it could not be determined what tolerance the slots were manufactured to. Example Airbus A380 NTM 51-63-01-001-A and sheet 01 (51-63-01-991-001 prescribes tolerance limits to be met.

(b) Sample field fluorescent penetrant kit, a hand-held L.E.D UV lamp was available for use. Upon questioning NDT certifying staff, the emission standards to be met during a daylight inspection could not be evidenced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Late		10/9/18

										NC17543		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishment of procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced By;
Sampled procedure TESTIA-UK-145-002-EN, does not adequately prescribe correct EASA Form 1 completion. Example Form 1 TESTIA-145-00002 issued 05 Jul 2017, block 11 incorrectly states ‘Inspection’. Annex 1(EASA Part M) Appendix II refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Rejected		7/9/18		1

										NC17394		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to demonstrating that the proposed change of Principal Place of Business is appropriate for function.

Evidenced by:

The organisation has not conducted an internal audit to fully demonstrate compliance with the EASA Part 145  requirements associated with the change of location.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC3718		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30  with regard to contracted staff 

Evidenced by: 
 The company was unable at the time of audit to provide a current contract for Frank Hall  Quality Monitor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3711		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with UK.145.35h  with regard to scope of authorisations issued.
Evidenced by: 
Company authorisations need to include where appropriate the management of stores  , including batching / dispatch and parts issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3710		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42   MA 501  with regard to  appropriate release documentation.
Evidenced by: 
Several components were found within the Bonded  stores system  without appropriate release documentatin.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3712		Steel, Robert		Steel, Robert		Safety and Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to establishment of Independent Quality System

Evidenced by: 
Conflict of interest regarding  the two positions Frank Hal currently holds within TG organisation.
 Frank  is the nominated Independent quality monitor. reporting to the Quality manager Mr Girdler. and has also been issued a company Authorisation  to issue CRS certification.
Was therefore unable to determine how TG were able to provide independent quality oversight for Frank Hall certification activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Process Update		2/3/14

						M.A.201		Responsibilities		NC3885		Steel, Robert		Steel, Robert		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with MA201e,f with regard to review of contracted maintenance agreements between  Part M and Part 145.
Evidenced by: 
Nil signed Contract and or MOU  between the two approvals available at the time of Audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

						M.A.706		Personnel Requirements		NC3886		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with MA 706 with regard to nominated ARC signatories and contracted quality monitor.

Evidenced by: 
1. Frank Hall contracted Quality monitor. Nil contract between Mr F Hall and TG aviation to support his activity.
2. On review of Mr F Halls competences, there is no record of him having received Part mM sub part G training.
3. CAME 0.3.7 Nominated staff ARC signatories requires amendment.
4. Nil training records available for Malcolm Page, nominated  ARC signatory		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements\The organisation shall define and keep updated in the continuing airworthiness management exposition the title(s) and name(s) of person(s) r – ** Truncated; See regulation for complete text.**		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

										NC5956		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Staff listed in 1.5 of the MTOE are no longer employed by the MTO.
a. Evidenced by:
i. Jean Matthews the nominated invigilator is no longer at Thales. The lack of invigilating staff has led to an improvised examination procedure being adopted, which while acceptable is not outlined in 2.12 Conduct of Examinations (with reference to 1.3.6 Invigilator).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Retrained		10/1/14

										NC5955		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not correctly kept instructor records as defined in the MTOE.
a. Evidenced by:
i. The instructor records for Paul Weynburg and Chris Wade did not include all of the information listed in procedure 3.9 Records of Qualified Instructors, with regards to continuation training, scope of activity and starting date of employment.
ii. The records of continuation training for Paul Weynburg and Chris Wade were not completed in conjunction with the procedure outlined in 3.6.1 Instructor Continuation.
iii. There was no evidence of Chris Wade’s recency with regards to regulation changes as stated in 3.7 Qualifying the Examiner.
iv. The initial instructor qualification process in 3.6 had not been adhered to or recorded correctly for Paul Weynburg.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										NC5957		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III and GM 66.B.200 5(d) and (I).
a. Evidenced by:
i.  The exam for the A330 B2 week 3, flight controls was found to have Q13 with unnecessarily highlighted text, an excessive use of abbreviations and acronyms and to contain 3 questions (Q39, 40, 41) where one of the incorrect distracters was simply ‘nothing’ or ‘nothing happens’.
ii. The exam for the A330 B1 week 4, Q48 (A330/B1/35/012), answer B distracter not suitable.
iii. The exam for the A330 B2 week 3, Q16 (A330/B1/34/005H), answer C is incomprehensible.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										INC1327		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The MTOE has not been assembled in the format laid out in appendix III to AMC for Part-147.
Evidenced by:
Sections 2.13 to 2.18 & 3.8 to 3.9 have been incorrectly labelled against said AMC appendix.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										INC1328		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Example Certificate of Recognition is not in conformance.
Evidenced by:
Company name is incorrectly listed as Thales UK.		AW\Findings\Part 147\147.A.145 Privileges		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										NC4613		Wright, Tim		Ryder, Andy		145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 With regards to Scope of approval.
Evidenced by: During the audit it became apparent that the Company scope of Approval requires review in order to ensure that all scope items are applicable and current.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Revised procedure		5/21/14

										NC4612		Wright, Tim		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 With regards to Maintenance Organisation Exposition
Evidenced by:
a) The Company Part 145 approval number is not shown on the sample Form 1 in the MOE section 5.1.2
b) The Form 4 holders are not fully identified in the MOE Section1.5
c) A review of the MOE is carried out annually, however the Company was unable to demonstrate where this review was recorded.
d) Airworthiness Directive Response Procedure is listed in the MOE at 2.11.1 however the Company could not demonstrate who carried out this function and where it was recorded
e) Modification Control procedure section 2.12.2 states that "The procedures for controlling Service bulletins, Service Information Letters and Technical Information is covered in Control & Updating of Component Maintenance Manuals" it was not clear where this procedure could be found.
f) The FAA Supplement 7 had not been reviewed to include the latest MAG information @ Rev 4
g) The TCCA Section 8 is still part of the MOE, however during discussions with the Company it became clear that this approval was no longer valid / required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Documentation Update		5/21/14

										NC17014		Butland, Mike (UK.147.0113)		Pilon, Gary		Regulation reference:   147.A.120  Title: Maintenance Training Material.

The organisation was unable to demonstrate that they were fully compliant with  with 147.A.120 (a)2 with regards the supply of updated training material.

Evidenced by:

During the audit it was noted that there was no method in place  for the  receiving of updated training material from the aircraft manufacterer to the aircraft operator as detailed in the MTOE Part 2.2.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.1347 - Thales UK Limited (UK.147.0113)		2		Thales UK Limited (UK.147.0113)		Finding\1st Response Accepted		4/18/18

		1				21.A.143		Exposition		NC15082		Wright, Tim		Wright, Tim		21.A.143 Exposition 
The organisation was unable to demonstrate full compliance with 21.A.143 with respect to 21.A.143(a) 4.

As evidenced by: 
Despite there being a reference to an organisation chart within the exposition it does not detail the production / manufacturing chains of responsibility.		AW\Audit Scope\Part 21G\21.A.143 Exposition		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.163		Privileges		NC15083		Wright, Tim		Wright, Tim		21.A.163  Privileges.
The organisation was unable to demonstrate evidence of a work instruction / standard operating procedure SOP covering the compilation of an EASA Form 1.  

As evidenced by: 
1. EASA Form 1 ref: 225688554 indicates a "Prototype" release for a ACGC Antenna (numerous serial numbers ). EASA Form 1 ref: 225688554(a) ( same number + suffix (a)) designates the re certification of the above referenced component from "Prototype" to "New";  although this is a common practice there is no supporting procedure/ working instruction/ SOP detailing the process of adding the suffix to the Form Tracking Number in block 3 of the EASA Form 1.   

2. Similar to the above, EASA Form 1  Ref: Form Tracking numbers 22566609-1; -2; -3 ( block 3). In order to co-ordinate the shipment of a number of different part numbers against the same work order / contract number (block 5) TUKL issue one Form Tracking Number and add a - suffix to the additional Form one's .		AW\Audit Scope\Part 21G\21.A.163 Privileges		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.139(a)		Quality System		NC4609		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b (iv)  with regard to the traceability of components and parts.
As evidenced by:
Within the SDU manufacturing area; a number of storage boxes containing newly manufactured components was reviewed. A box containing serialised numbered parts, (82155/CV: s/n C94083 and s/n C94094),  was traceable through the MESTEC work pack control system however,  another box containing a Non - Serialised number part ( 82155/AM RJ45 connector assy) was untraceable through the system. 
There was no evidence of a procedure or work instruction in place covering the traceability of either these  parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4618		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate it was fully compliant with 21.A.139a with respect to the Part 21 scope of the internal audit schedule.  

As evidenced by:
The organisation was unable to provide evidence of auditing all the elements of the Part 21 requirements during the two year approval  period.
NOTE:  The corrective action for this finding is to include a copy of the proposed audit schedule for the next two year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC4610		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (v) with respect to the  need for procedures and work instructions to clearly define processes and practises for the operators within the manufacturing areas.
As evidenced by:
During the build phase of sub components, if a shortage is identified it may become necessary to transfer an item from one Bill of Material (BOM) to another,  or to procure the item via the supplier (Astute).  In both cases there was no evidence of a procedure or work instruction in place to support this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC4608		Wright, Tim		Ryder, Andy		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139( b) 2. with regard to the continued applicability and compliance of the company procedures. 
As evidenced by: 
Although there appears to be a high- level procedure in place to check the existing procedures against the current regulatory requirements and compliance; there was no evidence that this activity had been carried out with respect to the manufacturing procedures. 
NOTE: as part of the acceptance of the corrective action for this finding; please ensure that all of  the manufacturing procedures have been assessed for compliance against the current requirements .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.139(a)		Quality System		NC8108		Sippitts, Jan		Sippitts, Jan		Quality system internal audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to internal audits.
Evidenced by:
It was noted that the internal QA plan for 2014 could not show that all elements of Part 21G had been audited during that period [GM No 2 to 21.A.139(b)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

		1				21.A.139(a)		Quality System		NC4607		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b (ii) with regard to the Vendor and subcontractor assessment and control in following areas :
As evidenced by : 
a). There was no evidence that all the relevant areas of the Part 21 requirements had been audited during the given period.  
b).  Although the 2014 suppliers audit schedule was being drafted at the time of the CAA audit; there appeared to be no direct link to the " supplier assessment and risk register" which would determine the level of oversight required by the organisation.
c). During a review of  Supplier audit reference: "Unipart", No  SUR 136, dated 2 dec 2013.  It was mentioned in the comments section,  that personnel had not been following procedures and that new SOP’s had to be developed . These items still appeared to be unresolved and were not recorded as a finding on the organisations quality control system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.139(a)		Quality System		NC15081		Wright, Tim		Wright, Tim		21.A.139 Quality System 

 The organisation was unable provide evidence of qualifications and training records pertaining to the Quality auditing staff , as described in the POE , 2 Procedures 2.1.4.3 ref		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/9/17

		1				21.A.143		Exposition		NC4611		Wright, Tim		Wright, Tim		21.A.143 Exposition
The organisation was unable to demonstrate it was fully compliant with 21.A.143 with respect to the POE requiring Correction and or Amendment in certain areas. 
 As evidenced by : 

a) The Approval number is not identified on the front page of the document.
b) Sect 4 :The Quality manager is nominated as the Part 21 compliance manager in Section 4.2.4  (clarification as to the title of the Post is required )
c) Sect 10: Outside parties: this section needs further clarification and definition of the actions and oversight activity.The list of suppliers needs to be defined / or cross referenced into an external referenced document.
d) Sect 11: All the procedures need to be clearly referenced  or cross referenced to an external document. Note: complex procedures require work instructions.
e) Sect 12: Does not clearly define the term “Independence”.  The intent of the term independence, in this instance indicates “non-involvement of manufacturing , systems;  procedures; processes; and expositions etc “		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.143		Exposition		NC8106		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.43 with regard to airworthiness co-ordination.
Evidenced by:
1.  Section 2.3.12 of the POE shows insufficient detail with regard to control and review of the POA/DOA agreements in force.
2.  Section 2.2, Sub-Contract control, requires additional information to be detailed with regard to supplier/sub-contract control (ref CAP 562, leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

		1				21.A.151		Terms of Approval		NC8107		Sippitts, Jan		Sippitts, Jan		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to scope of work/capability list.
Evidenced by:
The current 'capability list self evaluation' form and 'away from base working request' form did not show any formal document control. Form No 012C dated Sep 2013 did not demonstrate a 'closed loop' (sections had been left incomplete).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

		1				21.A.159		Duration and continued validity		NC15079		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued validity 
The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 with respect  to the lack of production/manufacturing  control. 
As evidenced by :  
1. The Production Management personnel present during this product audit, were unable to access the MESTEC  system to ascertain the status of the WIPS.  This situation was further exasperated by the lack of Production Control documentation i.e no routing cards / work shop travellers etc .   
As a result of these inconsistencies the area was deemed to be unsuitable for audit. A new audit will be re convened once the finding has been addressed by the organisation. ATTENTION is to be drawn to the Finding Due date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.159		Duration and continued validity		NC15080		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued Validity 

The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 , with respect to the lack of production / manufacturing control. 
 As evidenced by : 
1. Despite the fact that a number of WIP (work in progress ) storage boxes were positioned on racks within the production area; there was no attached Workshop traveller or routing card,  indicating that some of these WIP boxes were awaiting shortages. 
Reference : 
a) Component Ref ALT 25-00021 was in an incorrectly labelled box and there was no attached paperwork , i.e routing card / traveller. 
b) Component ref ALT 21-00048 X 4 off were unidentified it was unclear as to the serviceable state of these components. 
c) An unidentified storage box , located within the production area, contained four unidentified components in ESD bags . (no part numbers available)  

2. It was evident that there were no Standard Operating Procedures SOPs in place for the function of production planning of work orders and their associated processes .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/14/17

		1				21.A.165		Obligations of the holder		NC8111		Sippitts, Jan		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A165 C.(2) with regard to co-ordination the Type Design Holder
Evidenced by: The POA/DOA arrangement quoted on EASA Form 1 12989597-1 does not show direct co-ordination with the appropriate Type Design Holder for part # 82155D34-034, Boeing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC2196		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the organisation shall establish & control the competence of personnel involved in any maintenance, management &/or quality audits iaw a procedure. 

Evidenced by: 
At the time of audit it was not evident that there is any record of competency assessment & human factors training for all staff covered by the Part 145 approval (AMC 1 145.A.30(e), AMC 2 145.A.30(e), GM 1 145.A.30(e), GM 2 145.A.30(e), GM 3 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7091		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence control of personnel involved in any maintenance, management &/or quality audits.

Evidenced by:
 MOE 3.7.2 states an annual competency assessment will be carried out.  No evidence that this is being carried out [AMC 1 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2197		Algar, Stuart		Algar, Stuart		CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) & (e) with regard to the organisation shall ensure that all certifying & support staff receive sufficient continuation training in each two year period & the organisation shall establish a programme of continuation training to ensure compliance with the relevant paragraphs of 145.A.35.

Evidenced by: 
At the time of audit there was no evidence of staff continuation training or a an established continuation training programme (AMC 145.A.35(d) & (e)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7103		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying & support staff records.

Evidenced by:
Organisation does not issue an authorisation record to certifying staff or hold records with the required minimum information iaw AMC 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2198		Algar, Stuart		Algar, Stuart		OCCURRENCE REPORTING

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (c), (d) with regard to the organisation shall establish an internal occurrence reporting system including reporting to operator's any condition affecting the component which is being maintained by the organisation.

Evidenced by: 
The organisation's occurrence reporting system does not fully cover internal/external reporting & the reporting of any found conditions to customers (AMC 145.A.60(b) & GM 145.A.60(c)).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Process Update		1/7/14

										NC7104		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to independent audits scope of audit schedule.
 
Evidenced by:
i)  Organisation does not carry out a product sample check every 12 months as a demonstration of the effectiveness of maintenance procedures compliance [AMC 145.A.65(c) 1, 5]
ii)  It was unable to establish if all aspects of Part 145 compliance are audited every 12 month period [145.A.65(c) 1, 4].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC7105		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
Organisation does not currently have a serviceable cleaning bay, calibrated tooling & current certifying staff competency records [AMC 145.A.80].		AW\Findings\Part 145\145.A.80 Limitations		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

		1				21.A.133		Eligibility		NC12736		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) BAe Systems (Operations) Limited  and the (POA) M.C.Gill Corporation Europe Ltd, signed dated 10/12/2012, the scope of arrangement does not specify/cross refer to relevant documents those products, parts that are covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

		1		1		21.A.139(a)		Quality System		NC18147		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to procedures associated with First Article inspections

Evidenced by:

In sampling ISQM 1.4 section 2.3 that the process of First Article is insufficiently described in order to maintain effective control, it does not specify when FAI might be required, such as during new production methods, machinery relocation etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1		1		21.A.139(a)		Quality System		NC18150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of Subcontractor, supplier and vendor rating and audit system

Evidenced by:

In sampling the approved suppliers list, vendor rating system and QA audit plan the following issues were noted:

1. There has been no physical audits of any suppliers to date , although some parts are supplied part finished from non Part 21G approved sources and with no possibility to fully assess the products conformity at the Goods inwards Inspection eg G280 Baggage bay roof panels. 

2. The process of desktop Supplier/vendor questionnaires appears to have been discontinued since 2011 

As such its not clear of the current process is complaint with GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		12/18/18

		1				21.A.139(a)		Quality System		NC10419		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the compliance audit schedule
Evidenced by:
During a review of the 2015 audit schedule it was not clear, by the scope of planned audits, that the full regulation was covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		1/24/16

		1				21.A.139(a)		Quality System		NC12741		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:
a. Quality audit programme 2016/17 does not clearly demonstrate that all aspects of Part 21 Subpart G are being captured. 

Furthermore, as discussed during the audit the sampled audit report appear to be derived from CAA compliance check list, the only audit report presented at the time of audit covered mainly elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

		1				21.A.139(b)		Quality System		NC18149		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Nonconforming material control

Evidenced by:

In sampling FL4574 the following issues were noted:

1. The re-work section has two individual repairs both named INPP018-04, further noted that the rework card makes no further provision for other repairs ( Total 8)

2. It was unclear if the specific repair for the SL 5417-410 rework had been agreed with the TCH having reviewed the agreed deficiencies list 1211-2500-0000-246-LSP/002		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1				21.A.139(b)		Quality System		NC18148		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to competence control of staff

Evidenced by:

Noted that the stand in Goods Inwards/Inspection area Inspector (JM Initials)  could not adequately demonstrate procedures which are key to the role, such as Goods Inwards Inspection and conformity inspection for newly completed parts etc. As such it was unclear on what basis he holds the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1		1		21.A.143		Exposition		NC12740		Sabir, Mahboob		Sabir, Mahboob		Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to the Scope of work relevant to the terms of approval. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined from the POE 1.8 (scope of work) that what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21.  Also see 21.A.143 (8), 21.A.151. 

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Annex I (Part 21). Article 9.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		11/18/16

		1				21.A.143		Exposition		NC3768		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 (b) with regard to the exposition amended to provide an up to date description of the organisation

Evidenced by: 
The most recent Revision of the organisation's exposition document, ISQM 1.4, was found to be at Iss L dated August 2010. There were numerous differences to the organisation since this document was submitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.396 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Documentation Update		2/11/14

		1				21.A.145		Approval Requirements		NC10418		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the identification of calibrated tooling.
Evidenced by:
Noted during the audit that digital scales, MM6000, had calibration stickers attached which were illegible. Calibration records reviewed and Calibration Cert 190215-1 was dated 19 Feb 2015, next calibration due 19 Feb 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

		1		1		21.A.165		Obligations of the holder		NC18146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the adequacy of the production work card records

Evidenced by:

1. In sampling production records FL4562 and FL4559 that there is no reference to the TGCEL working procedures in the header for each production stage 

2. INPP04 provides no details of specific cure rates and times for ARALDITE 420 A/B used in the production process for a number of panels		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1				21.A.165		Obligations of the holder		NC10417		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2  with regard to the applicability of design data
Evidenced by:
Form 1 serial number TCGEL5097 was noted to be releasing floor panel, PN: HC532E1247-000 at Rev 02. The applicable PO 4500077232 requested Iss 03. At the time of the audit the organisation held a copy of drawing HC532E1247 at Iss 02. Following an enquiry to the design holder a copy of the above drawing at Iss 03 was procured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

		1				21.A.165		Obligations of the holder		NC12739		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with UK.21G.165 (e) (f 2) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. POE section 2.3.17 Occurrence Reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC7825		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the brake test rig was maintained, calibrated and certified in accordance with an appropriate maintenance programme.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		3		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7046		Clarke, Terry		Clarke, Terry		145.A.65 Safety and Quality System 
The organisation was unable to demonstrate compliance with then intent of 145.A.65 with respect  to the following areas .

1.Whilst it is appreciated that, prior to shipment, the wheel assemblies have transit covers fitted. It was noted that within the work area a number of completed wheel assemblies did not have protective covers / blanks fitted  allowing for the possibility of dirt/ grit / FOD ingress. 

2. The organisation is required to establish a fully independent audit process and a procedure to ensure that all the elements of the requirements have been audited with the given period.
 
3. There was no evidence that the TCCA Canadian Supplement MAG conditions ( MOE Part 8) had been audited within the given period .

4 Whilst it was evidenced that staff were checking the Work pack and procedure revisions against the latest version held within the internal record system. There was no evidence to prove that the procedures had been reviewed as still fit for purpose nor that the MOE had been reviewed against the latest regulatory requirements ( refer to NC 7045). 

NOTE as part of the closure acceptance for item4 above a statement is to be provided declaring that all procedures and manuals have been assessed for compliance and amended to the latest revision.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7045		Clarke, Terry		Clarke, Terry		145.A.70 Maintenance Exposition Document
The organisation was unable to demonstrate compliance with145.A.70. with respect to the approved version of the MOE does not reflect the current status of the organisation:
As evidenced by :
1. the newly acquired quarantine area adjacent to the existing workshops has not been referenced within the MOE
2. the list of certifying staff is to be amended to reflect the current status .		AW\Findings\Part 145\145.A.70 MOE		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC8180		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66: Appendix III, Section 6 - Aircraft Type Training and Examination Standard – On the Job Training.

The standard requires that in order to facilitate the verification by the competent authority, demonstration of the OJT shall consist of (i) detailed worksheets/logbook and (ii) a compliance report demonstrating how the OJT meets the requirement of this Part. The organisation was not able to demonstrate they were fully compliant with this requirement as evidenced by;

1.  The certificate provided by the maintenance organisation clearly states that it is a certificate of recognition (C of R) but the only organisations authorised to produce a C of R are Part-147 approved maintenance training organisations.

2.  Beneath the approval number UK.145.00832 the certificate states that this is a maintenance training organisation approved to provide training and conduct examinations but this is not the case.


3.  It also states that the certificate confirms the holder has successfully passed the practical elements of the approved type training course and related examinations but again this is not relevant.

4.  The certificate signature block states the position of the signatory to be the GM Quality and Safety yet the signature endorsed upon it is not that of Nigel Rogers who holds this position.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2583 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		4/13/15

										INC1522		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Mr Frank Weston instructor file could only evidence 16hrs of continuation training this was in contravention of the Instructor update training to be a minimum of 35 hrs as required by the regulation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6697		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff approvals are correctly recorded
Evidenced by:
1) Alan Davies is listed in MTOE 1.5 as being approved to deliver B2 aspects of A320. However he delivered structures and doors to level III as per the Thomas Cook A320 syllabus TNA F001C.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Revised procedure		12/5/14

										INC1523		McConnochie, Damian		McConnochie, Damian		147.A.110 Mr Frank Weston could not produce his TOR as required by the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14759		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material 
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to updating of training material.
Evidenced by:
Training Material for B767 sampled, no evidence of update since Mar 2013.
AD's/SB's are captured but in a separate document that the instructor goes through at the end of the ATA. No evidence found in the notes of regular review, introductions of STC's, MOD's and QAN's as well as any fleet monitoring data.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1524		McConnochie, Damian		McConnochie, Damian		147.A.130 Quality system as evidenced by the Part 147 QA Mr Alan Barbour having no evidence of any training/competency as per 147.A.130(b)		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14760		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures  & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to ineffective quality audits
Evidenced by:
Internal Audit AUD1490 sampled, audit did not detail sufficiently what was reviewed/checked against each area of standard to ensure compliance with the regulations (See GM147.A.130(b)(3)) for additional guidance		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1526		McConnochie, Damian		McConnochie, Damian		147.A.150 No notification of changes to the organisation prior to change being implemented - as evidenced by the Training Manager being promoted to Group Safety & Quality Manager and no new Training Manager being appointed. This was in contravention of the regulation.		AW\Findings\Part 147\147.A.150 Changes		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										INC1525		McConnochie, Damian		McConnochie, Damian		147.A.160 A level 3 finding was raised by TC QA dept, but this is in contravention the requirements of the regulation which recognise only level 1 or level 2 findings.		AW\Findings\Part 147\147.A.160 Findings		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6698		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.300 Aircraft type/task training
The organisation has not ensured training delivered is in compliance with Part-66.A.45 with regards to the duration of courses (Part-66, Appendix III, 3.1 (c).
Evidenced by:
1) The A320 B1/2 course TNA F001C lists total training duration of 165.5 (this excludes examinations and aircraft visits). This is not in compliance with Part-66, Appendix III, 3.1 (c) & (d) with regards to acceptable duration.
2) The Training Record Plan had been completed by Alan Davies verbatim as per TNA F001C; however the revision training session observed and the flexibility of the examination time on Friday 5th September 2014 did not correspond to this.		AW\Findings\Part 147\147.A.300 Type training		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Documentation Update		12/5/14

										NC8662		Digance, Jason		Digance, Jason		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to TCAE maintenance procedures 

Evidenced by:
Tyres located in the wheel racking were stored contrary to TCAE procedure L-2-28 and RA003.and therefore 145.A.65 (b)(1).		AW\Findings\Part 145		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15

										NC8660		Digance, Jason		Digance, Jason		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to  access to a restricted location and  temperature control within a storage environment 
Evidenced by:
1) The double door access to the bonded store was not secure and therefore did not prevent entry by un- authorised personnel (145.A.25 (d))
2) An external cargo container used to store materials was not temperature controlled and therefore did not allow for storage of items iaw the manufacturers instructions to prevent deterioration.( PR-1828B-1/2  sealant.) (145.A.25 (d))		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		4

										NC5681		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
Whilst within the Hangar stores facility it was noted that the 'metal storage rack' had some sheets of metal with metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		8/29/14

										NC5685		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
 At the time of the review, the hangar parts storage area in Bay 3 (YO-VKD) was in an unacceptable condition (also ref; AMC 145.A.25(d) 1/2 &3).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC15217		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities Requirements – Secure Storage.

Evidenced by:

   a)   Fully inflated wheel and tyre assemblies were ‘stored’ in an open access area underneath the passenger terminal.

   b)   It could not be demonstrated that the manufacturer’s storage recommendations had been considered, particularly periodic rotation and inflation criteria.  Procedure L2-28 made no reference to publications issued by the manufacturer of the tyre types used by the organisation, in particular Bridgestone and Michelin.

   c)   Procedure L2-28 made reference to Risk Assessment RA-003 raised for MAN Hangar.  The assessment did not specify it was applicable to other locations, ie NCL, or considered the continued storage of fully inflated wheel and tyre assemblies (see also item a)).


See also AMC 145A25(d) and CAP 562 Book 2 Leaflet 32-10.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17

										INC2342		Cronk, Phillip		Giddings, Simon		Facility Requirements

The organisation cannot demonstrate compliance with 145A25(d) with regards to Facility Requirements – Suitable storage facilities.

Evidence by:

The following rotable parts were found stored in an inappropriate location in the stores bulk area:

a)   Side stick part number D27310001000AQ serial number RF4273 (electrostatic sensitive part)

b)   Oven part number 4313070-D1-6600 serial number N15100035020273. This item was 50 cm from inclement weather on the day of the audit.

See also AMC145A25(d)1		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4740 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC9709		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a)1 with regard to resources as evidenced by:

Whilst at the Manchester line office it was evident that there is not a Station Manager. The previous incumbent left in December 2014. When discussing the issues of there not being an Station Manager it was identified that there is a reduced continuity / consistency of information between the differing shifts(impinging on 145.A.47(c)).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/19/15		4

										NC8077		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation does not have a written procedure detailing how intended workload is reassessed when actual staff availability is less than the planned staffing level for any particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/28/15

										NC8076		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.

Evidenced by:
The organisation regularly exceeds the regulation AMC 50% contractor ratio for its production personnel (LAE's & Mechs) by up to 70% per hangar line.  W/C 05/01/2015 used as audit sample.  The organisation does not have an procedure allowing it to temporary increase the proportion of contracted staff for the purpose of meeting a specific operational necessity [AMC 145.a.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		7/28/15

										NC10887		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to manpower requirements, evidenced by:
1) Noted in sampling the Hangar and Workshops manpower plans and staff lists for January and February that there are numerous occasions when bays have in excess of 50% contract staff.
2) Noted in sampling the Hangar and Workshops manpower plans that there is no provision in the Hangar plan for the Planning function, nor within the Workshops area for expected work hours (from the Work orders allocated) versus the available manhours.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18809		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with 145A30(e) with regards to Personnel Requirements – Competency assessment and record keeping. 

Evidence by:

Procedures: 03-04; 03-14
Forms: TCAE0008; TCAE0008A; TCAE1062

a)   It could not be demonstrated that objective evidence was provided, or retained, to demonstrate the experience requirements for the assessment and issue of ‘initial’ or ‘change’ authorisations to maintenance personnel.

See also AMC1 145A30(e)

b)   It could not be demonstrated that the Competency Assessment procedures and associated forms were aligned and complemented each other:

      i.   The recency experience time limit criteria detailed in procedure 03-04 for Workshop authorisations was noted to be different to that specified on form TCAE1062; procedure stated 6m/24m experience whereas the form stated 12m experience.

      ii.  Procedure 03-14 did not consider the specifics of the Workshop assessment form TCAE0008A, particularly for the recording of experience levels (No Experience; Improver; Able; Competent; Proficient); the procedure specified experience levels ‘A – Competent’ and ‘B – Further Action Required’ associated with form TCAE0008.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC10888		Price, Kevin		Price, Kevin		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation, evidenced by:
1) In sampling the Authorisation documents for TCAE00016, TCAE0074 and TCAE0573 and associated procedures 03-04 and 03-05 that there are no definitions of what the intent of the approval Category means by way of the tasks for which the authorised staff have been deemed competent.
2) On reviewing the authorisation documentation for TCAE 0045 Stores Inspector it was noted that the staff member involved was authorised to Issue EASA Forrn1's. However there was no limitation on the document or on any procedure that was reviewed at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC8661		Digance, Jason		Digance, Jason		Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools, equipment and materials 

Evidenced by:
Uncontrolled tools and time expired RTV 103Q sealant located in draws of the  Cabin trimmers mobile workshop contrary to 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		3

										NC5683		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst within the main stores area, reviewing the 'Shelf Life Control' report (the method in which TC control tool calibration) it was noted that two items where showing overdue		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC5679		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst in the 'Line' tool stores it was noted that the DFDR Data Loader Pt# 9964-0446-001 ser# 0313 had no identification on the item to indicate that it was within Cal/Inpsection period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC9731		Price, Kevin		Price, Kevin		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling Control, evidenced by:

At the time of the review when reviewing the line tool store it was identified that 3 items of tooling / equipment were unaccounted for. One of the items was subsequently found. Therefore 2 items remain unaccounted for (Pt No - Engraver SN/BN MTAE12527 and Pt No - MIT40X SN/BN MTAE11206)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/22/15

										NC10893		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration records, evidenced by:
The calibration records for certain items of tooling were audited.
An ATE 600 test set was calibrated by Muirhead Avionics. Although the certificate States that test equipment used is to National Standards no Accreditation for Muirhead could be found and it was not possible to verify that equipment used in measuring the test set met this criterion.
Although these companies may have valid calibration capabilities in the absence of an audit by TCAE on their sub-contractor Trescal it was not possible to verify this.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18811		Cronk, Phillip		Giddings, Simon		Acceptance of Components

The organisation cannot demonstrate compliance with 145A45(c) with regards to Acceptance of Components – Notification of inaccurate, incomplete or ambiguous procedure or information

Evidence by:

B Rating

ETOPs manual reference on task cards within work order CM14117 was noted as TCX/ETOPS/001 section 4.04. This reference could not be found on the TCAE document information portal nor was there any query raised with the card authors in accordance with procedure 02-06-43 prior to the issue of the CRS.

See also AMC145A45(c).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18		3

										NC5690		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as evidenced by;
Within the Thomas Cook engine Shop facility at Manchester, the certification process in use on the AMOS system does not allow for 'staged certification'.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC10889		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance instructions, evidenced by:
Job Instruction Card ,JIC 36'1100-08--111 was reviewed in the Engine Bay headed Detailed Inspection for HP Bleed Air.
The maintenance data reference on the work card was not fully detailed as to what data the inspection should be carried out to, giving a reference to DOC VSB RA32036-13 which the engineer who carried out the inspection said was a full SB and was not fully applicable as to what he had performed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC16076		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f)
with regard to access to approved data & maintenance procedures.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download
speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		1/31/18

										NC5689		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 as evidenced by;
Both the Engine workshop and the 'C' rated workshops could not readily  show / provide their 'Load / Capacity' plan. NOTE: there was visibility of the 'Capacity'.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC16078		Giddings, Simon		Ronaldson, George		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.

Evidenced by:

TLP’s sampled did not include on completion of maintenance a general verification to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted. There was no evidence of a documented procedure for compliance with 145.A.48 (a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/19/18		1

										NC18812		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with 145A48(a) with regards to Performance of Maintenance – Verification on completion of maintenance.

Evidence by:

B Rating

No record was available in work pack CM14117 to demonstrate that engine serial number 31630 was clear of tools, equipment and materials prior to the issue of Form 1 CRS L-40195077.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/17/18

										NC10890		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification information requirements, evidenced by:
Several Form 1 s were sampled during the audit for items that had been removed serviceable from Aircraft. Examples being L-40077764 Turbine Overheat Switch and L-40076942 Emergency Locator Beacon.
in both cases the following data was omitted from block -12 of the Form 1.
- The registration from which the part was removed.
- The Approved data with which the part had been inspected.
- Any maintenance history as both parts were serialised
- Modification state.
- In the case of the ELB the battery life and if fitted.
Other data as specified in AMC N02 to 145.A.50(d)

(Note: The company should review its procedures when removing parts deemed as serviceable from aircraft. Refer to AMC No2 to 145A.50(d))		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		3

										NC15220		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to Certification of Maintenance – EASA Form 1.

Evidenced by:

   a)   AMOS User Guide GEN-APS18 Issue 1 instructed in task item #47 to select ‘other regulation as specified in block 14’: it could not be demonstrated that an assessment of the eligibility of the component / part received status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making the multi-approval release declaration (EASA and FAA or TCCA etc).

   b)   Authorised Staff with the EASA Form 1 Issue privilege were not considered familiarly with the AMOS process for the re-certification of components / parts or the eligibility criteria to issue multi-approval release declaration (EASA Form 1s).

See also AMC1 and 2 145A50(d) and Appendix II of Annex I (Part-M) EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		9/18/17

										NC16146		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regard to the Certification of Maintenance – Issue of an EASA Form 1

Evidenced by:

a)   EASA Form 1s with multi-authority release: it could not be consistently demonstrated that an assessment of the eligibility of the component / part received status or maintenance status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making a multi-authority release certification (EASA and FAA or TCCA etc).  It was noted that Engine CFM56-5A3 s/n 73100 was to be released with an EASA, FAA and TCCA authority EASA Form 1, tracking number  L-40086889, when some of the maintenance activities were only completed to EASA and FAA standards; EASA Form 1 issued by Aeroresponse Ltd, UK.145.00828, tracking number 5315 dated 24/Aug/2017 refers.

Note: this non-conformance is similar to the non-conformance NC15520 raised during the Thomas Cook Aircraft Engineering Limited line station audit at NCL dated 20/Sep/2017; audit report UK.145L.283 refers.

b)   EASA Form 1 Block 12:

       i.    It could not be consistently demonstrated that the maintenance data used to complete the maintenance activities was recorded, including the revision status and reference.

       ii.   It could not be consistently demonstrated that an accurate description of the maintenance activities completed would be recorded.  It was observed on EASA Form 1, tracking number L-40086889, that the term ‘C Check in Stand’ was recorded. It could not be determined what aircraft/engine maintenance programme this activity related too or what applicable maintenance data contained the quoted term / maintenance activity.

      iii.   Similar, it could not be demonstrated that an assessment of the validity of the EASA Form 1 would be undertaken, prior to the issue of component / part to the customer / installer, when continued maintenance activities could be undertaken via the ‘Transit Sheet TCAE 0031’; clarification required.

c)   EASA Form 1 Block 4: It could not be demonstrated how the presented logos (Thomas Cook Airlines, and particularly, Condor) on EASA Form 1, tracking number L-40086889, related to the name and address of the approval holder Thomas Cook Aircraft Engineering Ltd, UK.145.00832; clarification required

See also Annex I (Part-M), Appendices to Annex I (Part-M), Appendix II – Authorised Release Certificates – EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/18/18

										NC18813		Cronk, Phillip		Giddings, Simon		Certification of Maintenance

The organisation cannot demonstrate compliance with 145A50(d) with regards to Certification of Maintenance – Eligibility to issue an EASA Form 1.

Evidence by:

A Rating

Robbery procedure 02-02-29 did not adequately define how robbed parts were to be researched in order to be eligible for the issue of an EASA Form 1.  A robbed component from A330 G-MDBD to service OY-VKF was issued Form 1 L-40195682 was sampled. The EASA Form 1 was inadequately supported due to the  'Removed Serviceable Condition Form' not being fully completed. The check boxes for unusual events, AD compliance, modification status or maintenance history had not been checked. Furthermore, there was no evidence attached to the record that the component was fault free or what maintenance data had been used to determine the visual inspection serviceability.

See also AMC145A50(d) para.2.6.1		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC8135		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Could not demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

It was observed that the line station engineers were not satisfactorily completing ‘Transit’ and/or ‘Turnaround’ forms; omissions included Aircraft Details, Date, MECH/INSP signature/stamp etc. Sampled forms included TCX A330/00/008 and TUI 787-05-20-02 and it was stated that forms for VAA were similarly actioned.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15		2

										NC18814		Cronk, Phillip		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation cannot demonstrate compliance with 145A55(a) with regards to Maintenance and Airworthiness Review Records – Properly executed maintenance records.

Evidence by:

A Rating

No defined process was available to ensure that all records pertaining to repair design approval sheet 80513038/021/2018, such as emails, photos, damage mapping diagrams etc., were accounted for and remained part of the work pack/record.

See also GM 145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC16077		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Prestwick Line office were not stored in a manner that ensures protection from damage alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/19/17

										NC10891		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Reporting procedures, evidenced by:
Noted the following in reviewing the MOR/GSR/MSR process:
1) The procedures 03-34 & 02-01-04 have not been updated to reflect the new system of reporting and MOR/GSR/MSR Management instigated in December 2015 and administered by Condor on TCAE behalf. The amended procedures should clearly demonstrate the roles and responsibilities of both parties, should demonstrate how reports are classified and reported as mandatory i.a.w. EASA AMC 20-8 and should consider TCAE involvement in the Investigation process for reports generated under UK.145.00832.
2) Noted that Internal reports GSR-INC-1585 (Aileron restriction G-TCCB) and GSR –INC-1554 (Escape slide failure to fully deploy G-OMYT) had not been forwarded to the CAA as MOR’s although they appear to fall within the criteria of reportable occurrences  as defined in AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		1

										NC12242		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) (Ref: AMC UK.145.60(b)4) with regard to submitted occurrence reporting feedback.

Evidenced by:
One of the certifying engineers at MCO had submitted internal occurrence reports and stated that he had received no feedback in relation to the reports, as per Thomas Cook MOE 03-34 Pg 6 of 6.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145L.236 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Orlando)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/25/16

										NC5688		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) as evidenced by;
Whilst reviewing the critical path work content of YO-VKD (the critical path being an avionic IFE installation modification) it was noted that the supplied modification kits were in no way broken down to aid the installation process, they being provided as a 'box of bits'. This does not take into account human performance factors nor enable good maintenance practices.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14		5

										NC8136		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems  – Procedures held current such that they reflect best [and current working] practices within the organisation.

Evidenced by:

Line Station Procedures:

a)   L2-13: it could not be demonstrated that the procedure considered the use of Electronic Tech-Log (ELTs) books / Electronic Flight Bags (EFBs) by the supported operators.

b)  L2-08: lacked clarity regarding the completion, recording of information and retention of Transit/Turnaround forms for the supported operators, including TCX, TUI and VAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15

										NC10892		Price, Kevin		Price, Kevin		Safety and Quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to internal procedures and best practice in relation to internal maintenance errors, evidenced by:
When reviewing the Continuation Training process that there were a significant number of 0255 requests outstanding which had not been incorporated into the CT training package, a number of these were from 2013/2014. It was noted from the list of 0255 requests, that these were predominantly based on Fleet airworthiness issues, procedure 02-05-04 para 2.3 suggests that the inclusion of 0255 requests should be a continuous process at each CT iteration.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18815		Cronk, Phillip		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Quality System, Sub-contractor management and control.

Evidence by:

A Rating - A330 G-MDBD – Landing Gear Change

It was could not be demonstrated that the Safran support personnel and tooling assisting TCAE maintenance personnel on the change of the landing gear on A330 G-MDBD had been subject to the applicable procedures for undertaking contractor/sub-contractor maintenance activities within the TCAE facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18808		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective Procedures.

Evidence by:

Procedure 03-01
It could not be demonstrated that the current working practice was commensurate with the approved procedure for the management and control of audit non-conformances. The objective evidence in the Q-Pulse history for Level 2 (30 days) NC4349, raised on the 24/04/2018 during verification audit AUD2929, indicated that the NC has been extended on multiple occasions without considering the requirements of procedure 03-01 Section 1.8 (2nd extensions are to be approved by the Accountable Manger) and the detailed time limits. NC 4349 was observed to be still ‘OPEN’ in Q-Pulse.

The verification audit was created to follow-up the amendment of MSC departmental procedures identified during audit AUD2225 completed on the 19/12/2017.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC18816		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope rating C9.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C9.

b)   Maintenance Data (145A45) – n/a

c)   Equipment, Tools and Material (145A40) – n/a

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C9.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5278 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18997		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope ratings C3, C5, C18.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C3, C5, C18.

b)   Maintenance Data (145A45) – it could not be demonstrated current applicable maintenance data was available to support the proposed level of maintenance, in a number of cases, the IPC reference was quoted.
Applicable to: C3, C5, C18.

c)   Equipment, Tools and Material (145A40) – it could not be demonstrated that all the necessary and required tooling was permanent available or that loan agreements were in place for tooling used on an infrequent basis was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5337 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC16145		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to the Quality System – Independent Audits.

Evidence by:

It could not be demonstrated that the Q-Pulse managed and controlled 2017 QMS audit scheduled considered all aspects of approval UK.145.00828, notable omissions included: an independent audit of the B Ratings facilities and an independent audit of the Part 145A65 Quality System.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC15221		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to the Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

   a)   It could not be consistently demonstrated that changes to the Line Station Capability Document TCAE 1294 would be submitted to the UK CAA for approval /acknowledgement as detailed in MOE TCAE/MOE/01 section 1.11 Changes of Approved Locations / Maintenance Bases and associated procedures. 

   b)   The MOE and referenced documents did not consistently align, the following were noted:

         i. Procedure 02-01-10 ‘Change Control Procedure’ made reference to MOE section 1.10.5; the MOE available from TCAE’s web portal did not contain section 1.10.5.

         ii. Similar, MOE 1.11.c made reference to procedure 02-10-04 for changes to Capability Lists; procedure 02-10-04 was title ‘Workshop Component Capability List Variation’ and did not consider changes to Line Station Capabilities. Clarification required.

See also AMC and GM 145A70(a), 145A70(c), Information leaflet (IN) 2016/105 and EASA User Guide UG.CAO.00024-XX.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17		2

										NC16180		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition (Internal Procedures)
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to completion/certification of maintenance documentation.

As evidenced by:
Work pack (W/O 500802894 --- Ref SB A320-53-1251) had clear staged certification, however at the time of the audit it was clear that there had been work carried out (one or more shifts ago) that were not staged certified. This is required by Thomas Cook procedure 02-02-13 (the NOTE at the end of para 4.6.1)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC16144		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

a)   MOE TCAE/MOE/01 General: The following items were noted:

      i.    The general structure and contents was not compliant to that detailed in 145A70(a).

      See also AMC and GM 145A70(a) and Information Notice IN-2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) provided by the CAA

      ii.    The Principle Place of Business as evident by the executed support contracts with Thomas Cook Airlines etc and the stationary used by the organisation was not defined or detailed; clarification required

      See also EU 1321/2014 Article 2 Definitions and Information Notice IN-2017/014 UK CAA Interpretation of Principle Place of Business.

b)   MOE TCAE/MOE/01 Amendments: It could not be consistently demonstrated that all amendments would be submitted to the CAA for approval or that the CAA would be consistently notified of changes and amendments. TCAE does not hold the privilege of MOE amendment ‘indirect’ approval as detailed in 145A70(c).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		3/18/18

										NC17039		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/MOE/01 Issue 20 Revision 0 dated 15 Oct 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4861 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/18/18

										NC18810		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation cannot demonstrate compliance with 145A70(b) with regards to Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidence by:

a)   MOE 2.1 - Monitoring the Providers: It could not be demonstrated that Contractors and Sub-contractors were subject to the detailed provider monitoring procedure(s).  Material Supply Change (MSC) confirmed they only completed monitoring on ‘Suppliers’.

b)   MOE 1.11.2 – Associated Procedures, Lists and Forms.: It could not be demonstrated that the Capability Lists for the C Rated Workshops detailed the ‘Level of Maintenance’ or the ‘Workshop’ for the listed components and parts.

See also Information Leaflet IN2016/105 and EASA User Guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

						M.A.202		Occurrence Reporting		NC11182		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regards to occurrence reporting as evidenced by:

At the time of the review it was noted that the organisations present process for occurence reporting was not in fact the process being followed and that in fact Thomas Cook were presently using a temporary (work around) procedure. (Ref AMC MA712(a)1 also MA202)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		5/18/16

						M.A.202		Occurrence Reporting		NC3877		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with M.A.202(a) with regard to MOR Reporting Procedures.
Evidenced by: 
CAME Section 1.8.7 confirms the use of Procedure 3-34 for processing and management of MOR's.  However, the Department responsible for this activity utilise procedures FS-P-502, FS-W-502 and FS-P-513 for this purpose.  It is therefore recommended that the MOR reporting procedure is reviewed to ensure standardisation of the process required under M.A.202 (and by association, Part 145.A.60).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.302		Aircraft Maintenance Programme		NC17434		Cronk, Phillip		Giddings, Simon		Maintenance [Reliability] Programme

The organisation cannot demonstrate compliance with MA302(g) with regards to Maintenance Programme – amended to ensure the programme considers operating experience.

The reliability programme was being managed and controlled to procedure 06-03-02M and it was noted that it did not consider all applicable sources of information; notable omissions included Air safety Reports, base maintenance defects, RVSM, Autolands etc. as detailed in Appendix 1 to AMC MA.302 paragraph 6.5.4.2.

See also AMC MA302 and Appendix 1 to AMC MA302.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

						M.A.401		Maintenance Data		NC3866		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with M.A.401(a) with regard to the control of CRS completion after base maintenance. 
Evidenced by: 
A.  The Certificate of Release to Service releasing G-FCLF from base maintenance at ATC Lasham ( work pack Ref: CLF-021) did not record the AMM revision used during the maintenance. 
B.  Individual work cards which contained AMM detail were sampled for G-FCLF, but did not appear to make reference to the AMM revision status either.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process\Ammended		2/17/14

						M.A.401		Maintenance Data		NC17431		Cronk, Phillip		Giddings, Simon		Maintenance Data

The organisation cannot demonstrate compliance with MA401 with regards to Maintenance Data – use only applicable current maintenance data in the performance of maintenance including modifications and repairs.

Evidence by:

Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks could not demonstrate the backlog of technical publications requiring assessment.  It was observed from a report produced by Thomas Cook Airlines UK Limited (TCA) that 16 technical publications had no evidence of a assesment on AMOS and had exceed procedure 06-06-12M specified 90 days assessment limit.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

						M.A.401		Maintenance Data		NC3867		Bean, James		Bean, James		Performance of Maintenance.
The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to accurate reference to applicable maintenance ATA chapter used in the course of line maintenance.
Evidenced by: 
Several Aircraft Technical Log pages were reviewed, and revealed some Defect ATA recording errors, which could produce a distorted reliability picture to the airline:
A.  G-TCDA Technical Log Page 3411 recorded ATA Chapter 25.20 for oxygen replenishment.
B.  G-FCLI Technical Log Page 2075 recorded ATA Chapter 25.40 for the replacement of light tubes.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.402		Performance of Maintenance		NC17439		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with MA402(h) with regards to Performance of Maintenance – management and control of critical maintenance tasks.

Evidence by 

It was noted that Thomas Cook Airlines Limited (TCA) did not define critical tasks for its suppliers and maintenance providers to implement independent inspections during maintenance activities. Critical tasks and independent inspections were observed defined in Thomas Cook Aircraft Engineering Limited Procedure 2-02-23.  It was noted that the TCA sub-contracted airworthiness tasks contract (reference Annex 1 (A1-TCAE 001-TCX) to GTA No. TCAE 001-TCX issue 02) did not reference TCAE procedure 2-02-23 as an acceptable / accepted TCA procedure.

See also AMC MA402(h) and GM MA402(h).		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		7/31/18

						M.A.403		Aircraft Defects		NC17438		Cronk, Phillip		Giddings, Simon		Aircraft Defects

The organisation cannot demonstrate compliance with MA403(c) with regards to Aircraft Defects – management, classification and rectification of aircraft defects.

Evidence by:

Further to a review of the 'non-airworthiness' defects raised on the Thomas Cook Airlines Limited fleet in accordance with procedure 06-05-01M, it was considered that 14 of the observed deferred defects were of an airworthiness nature.  Clarification required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		8/31/18

						M.A.704		CAME		NC3871		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content. 
Evidenced by: 
A.  Part 0.7 does not include the external facility currently utilised by the Part M Quality Manager.
B.  Part 2 (Quality system), refers to Part 3 Quality Procedures which appear to be a reference to the Part 145 Exposition.  The CAME should establish applicable Quality Procedures in accordance with M.A.704(a)(7).
C.  Part 0.2.3 refers to Jazz Air Canada seasonal leasing, which is no longer undertaken by the organisation.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.704		CAME		NC16864		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/CAME/01 Issue 2 (DRAFT submission) dated 29 Sept 2017.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3165 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		2/21/18

						M.A.706		Personnel Requirements		NC17425		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(f) with regards to Personnel Requirements – sufficient appropriately qualified staff for the expected work.

Evidence by:

Manpower resource plans were not consistently available to demonstrate that appropriately qualified staff for the expected work were available for Thomas Cook Airlines UK Limited (TCA) or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

Sampled departments included:

a)   TCA Quality Dept: No document/plan was available for review.

b)   TCAE Maintenance Programme Dept: “Resource Allocation” chart was tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

c)   TCAE Technical Services: “Resource Allocation” charts were tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

d)   TCAE Maintenance planning: No plan was available for review.

e)   TCAE Maintrol Dept: A resource plan estimate was available for review but was considered to be over optimistic and did not consider breaks, shift handovers, sickness, holiday etc.  Additionally, the resource plan did not consider the known fleet expansions and additional operators.
 
f)   TCAE Short Term Planning Dept: A resource plan was available for review and indicated that insufficient personnel were available for expected work.  Similar, the resource plan did not consider the known fleet expansions and additional operators. 

Comment: TCAE PowerPlant Dept: it was acknowledged that the resource plan indicated a shortfall of 3 personnel and the departmental manager had been approved to recruit an additional 4 resources.

See also AMC MA706(f).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		7/23/18

						M.A.706		Personnel Requirements		NC7791		Price, Kevin		Price, Kevin		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(f) with regards to the Part M resource levels, as evidenced by;

i) Structural Engineers, the present expected workload is particularly high and the Structural Engineers are struggling to cope with workload of hangar support, AOG and EOL.

ii) ARC Signatory, presently there is 2 ARC signatories, one being the Part M General Manager and one being a member of the Part 145 Quality department. There are 3 positions identified in the CAME, however the third having been N/A'd for a number of years. It is acknowledged that the majority are carried out by one of the present two. This may be problematic for the present fleet size of Thomas Cook.

iii) At the time of the review it was explained that there is no Boeing base defects being accumulated for the purpose of analysis and included into the reliability programme (required by MA708(b)1).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

						M.A.706		Personnel Requirements		NC17426		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(k) with regards to Personnel Requirements – Establish and control the competence of personnel involved in continuing airworthiness management, airworthiness review and quality audits.

Evidence by:

It could not be consistently demonstrated that EASA Part M competence of personnel involved in continuing airworthiness management had been completed for Thomas Cook Airlines UK Limited (TCA) personnel or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

a)   Sampled departments included:

   i.   TCA Quality Dept: assessments could not be demonstrated for Thomas Cook Group audit personnel undertaking audit activities associated with approval UK.MG.0129.
   ii.  TCAE Maintenance Programme Dept: an assessment was tabled with an incorrect staff number and for a role in a different, unrelated, department; the assessment had not been signed by the assessor or assesse.
   iii. TCAE Liaison Dept: assessments had not been completed for all the FTE department members and it was confirmed that assessments had not completed for seconded personnel from other business areas when used to support outsourced maintenance activities.
   iv.  General: it could not be demonstrated that a process/procedure was available to determine the competency for assessors of personnel below the group manager level.  

b)   Assessment Form – subcontracted organisation TCAE.

   i.   The available TCAE proforma for ‘Assessment of Competence’, form reference TCAE0008, was considered to be very generic and did not satisfactory assess the actual role and responsibilities for each specific job role, eg Maintenance Programme Development, Technical Services,  Planning Coordinator, Outsource Based Liaison Engineer etc.
   ii.   A sample of the limited number of completed assessments forms available identified that a very few had data or objective evidence available to demonstrate that a competency had been achieved; generally competency was declared by placing a “tick” or “cross” only

See also AMC MA706 and AMC MA706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		10/15/18

						M.A.708		Continuing airworthiness management		NC11180		Price, Kevin		Price, Kevin		Continued Airworthiness Management 
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to contracting maintenance and Part M activities as evidenced by:

At the time of the review a process / procedure for contracting operator required activities such as maintenance and Part M activities under MA201(h) could not be provided.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		5/18/16

						M.A.708		Continuing airworthiness management		NC7794		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)3 with regards to installation of a modification S21-23-71-04 as evidenced by:

i) At the time of the review, upon reviewing the process for a modification to fit Iridium Satcom system  on an A330 reference S21 23-71-04 and associated documents, it was noted that during the audit no Instructions for Continuing (ICA's) Airworthiness reference S21-TEC-0370 were available. Additionally no evidenced could be produced to determine that any instructions had been incorporated in the Approved Aircraft Maintenance Programme. The modification included installation of an antenna in the aircraft structure.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

						M.A.708		Continuing airworthiness management		NC7792		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)4 with regards to ensuring maintenance is carried out i.a.w. up-to-date approved maintenance data, as evidenced by;

i) At the time of the review, Thomas Cook did not have a procedure accounting for what actions are to be followed should the maintenance organisation update the approved maintenance data whilst the a/c is under work. This would lead to the certifier certifying the provided work pack issued at one revision status and yet using maintenance data at another revision status.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		3/22/15

						M.A.708		Continuing airworthiness management		NC3865		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to control of maintenance contract's. 
Evidenced by: 
A.  The latest ATC Lasham base maintenance contract had not been dated. Several paragraphs within the contract detailed actions from "The commencement date of the contract" which could not be established.
B.  No list of current contract's could be supplied stating both the person responsible for the contract and the expiry date, if applicable.
C.  Thomas Cook currently does not have a commercial manager controlling the contract's for the organisation as detailed in Procedure 6-07-01.
D.  The Continuing Airworthiness agreement between Thomas Cook Airlines and Thomas Cook Engineering contained historic company titles which are not currently used. It is recommended that this interface agreement is reviewed to reflect the current organisational structure.
E.  Several contract's sampled against the listing contained within the CAME, had not been submitted to the CAA for approval as detailed in Procedure 6-07-01, and as required by M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		5/17/14

						M.A.710		Airworthiness review		NC3880		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710 with regard to Airworthiness Review activity.
Evidenced by: 
A)  The ARC Review for G-OMYT included Physical Survey Form TCAE 1064E which did not include a reference to the Part 66 Licensed Engineer who assisted the ARC review personnel in the physical survey as detailed in Procedure 06-09-06 Paragraph 5, and as required by M.A.710(b)
B)  Procedure 06-09-06 Paragraph 8 details the requirement for ARC Extension, and further identifies the need for verification of Part M.A.902(b) activity.  No evidence for recording of this verification activity could be provided (M.A.901(f) and M.A.901(k) refer).
C)  A review of Procedures 06-09-06 and AD-DI-0001 should be completed to ensure the evidence required for ARC Survey is included in the ARC file, and that the production of the ARC file is adequately reflected in these procedures.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation\Updated		2/17/14

						M.A.710		Airworthiness review		NC17428		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to a full documented review of the aircraft records.

Evidenced by:

a)   The Airworthiness Review document review form CAW0022Vn3.0 did not identify what detail had been reviewed or been sampled. 

      See also AMC MA710(a) and  GM MA710.

b)   The Airworthiness Review document review form CAW0022Vn3.0 did not consider requirement MA710(a)(4) to check all known defects have been corrected or suitably carried forward.

c)  It could not be demonstrated that findings raised during Airworthiness Reviews were recorded in the Quality System non-conformance tracking system as detailed in Procedure 06-09-06M issue 21 section 10.

d)   The minimum sample checks for each document category was not established within the documented review. 

      See also AMC MA710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

						M.A.710		Airworthiness review		NC17430		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to adequately assessing noise certificate and associated aircraft configuration.

Evidenced by:

The Airworthiness Review on G-TCDW in January 2018 did not identify a discrepancy with the aircraft noise certificate.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

						M.A.712		Quality System		NC17427		Giddings, Simon		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with MA712(a) with regards to Quality System – availability and adequacy of procedures.

Evidence by:

a)   TCA Quality Dept: A procedure was not available to determine and assess the competency of personnel involved in quality oversight activities.

b)   TCA CAMO Dept: Form TCAE proforma ‘Change Control Form’, form reference TCAE0301, was amended to issue 44 on 8/Dec/2017.  It could not be demonstrated that the changes had been validated by the TCA CAMO dept. prior to release of the document for use.  Procedure 02-02-01 refers.  Further, it could not be demonstrated that all the affected department's personnel were listed on the associated Change Control Document  in the ‘Departmental Approval’ section of the form.

c)   TCAE Library: Procedure 06-06-12M was considered to lack clarify concerning source documents, particularly STCs.

d)   TCA CAMO does not define ‘critical tasks’ for its suppliers to implement independent inspections. Procedure 2-02-23 was noted to be a TCAE procedure and there was no reference to this in the supplier contract as an accepted procedure.

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/26/18

						M.A.712		Quality System		NC3882		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(b) with regard to the Quality Audit function.
Evidenced by: 
A)  Following appointment of a new Quality Manager, the revised quality system has not been proceduralised to establish standardisation of the quality process.
B)  Quality audits are being completed to a number of standards, and do not establish Part M compliance for all areas audited / detailed in the report.
C)  The Q Pulse system is utilised for quality audits, but the compliance checklist function is not being utilised in order to establish Part M compliance.
D)  The Cuba audit completed in July 2013 @ three separate bases included a narrative that had been 'Cut and Pasted' into all three audits, and did not detail all Part M criteria audited.
E)  The recently completed Air Berlin and Bristol audits do not reflect review of the applicable Part M(g) requirements.
F)  Credit has ben taken for Part M activities under audits SUP000009/007, PM000018/045 and PM000024/008, however, all findings from these audits were raised under Part 145.  It is recommended that clear Part M Compliance and Non Compliance be established for all Part M audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		2/17/14

						M.A.712		Quality System		NC11181		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regards to the independence of the UK.MG.0129 quality system as evidenced by:

At the time of the audit it was noted that the previously presented 2015 audit programme had not been completed with several of the planned audits not then (at the time) being present. Upon further query an understanding was gained that an outside influence was place upon the UK.MG.0129 approved quality system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		5/18/16

										NC14899		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to availability of the organisation man hour plan.
Evidenced by:
At the time of the audit, it was not possible to review a resource based man hour plan for the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Rejected		8/17/17		1

										NC14903		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of Human Factors training
Evidenced by:
During the review of personnel training it was noted that several staff HF training had expired. In addition the Accountable Manager had never had any Initial or Continuation HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/30/17

										NC14904		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment process.
Evidenced by:
During the review of personnel records, it was not possible to locate records to demonstrate that the competence assessment process described in the MOE was being carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3491		INACTIVE Spurle, Brian				Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) with regard to the recording of all details of maintenance work carried out.

Evidenced by: 
a) It was not possible to locate WO TW/5037267 at the time of the audit. Supporting data for Form 1 TAS-145-00010.
b) Reading Light Assemblies 1410706 sampled WO TW/5040041 did not clearly define the work content or traceability for work carried out by Schott lighting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14905		Burns, John		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the format of worksheets and recording of work carried out.
Evidenced by:
It was not possible to locate a staged worksheet for work in progress. There did not appear to be a clear WO available for each job.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3493		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to independent audits of the quality system
Evidenced by: 
The current audit plan did not specify the need for independent audit to be performed of the quality department activities		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14906		Burns, John		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of quality system
Evidenced by:
Review of the quality audit programme revealed he following: The audit programme for 2016 showed no audits planned. No records of any Part 145 audits performed in 2016. The scope of the Part 145 audit was not clear on the programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/19/17

										NC7311		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the draft MOE provided. 
Evidenced by :
MOE draft Iss 0 Rev G provided noted the following minor errors during review:
* Where revised pages are annotated the incorrect revision is noted; Rev F instead of Rev G.
* Part 1.8.3 spelling error "145 STORE UPSTAIRES"
* Part 5 - the original address is still on the sample form. However, a separate document was provided with the correct address.
* Part 7 still shows FAA not applicable
* Part 8 still shows TCCA not applicable		AW\Findings\Part 145\145.A.70 MOE		UK.145.2214 - Thompson Aero Seating Limited (UK.145.01290)		-		Thompson Aero Seating Limited (UK.145.01290)		Documentation Update		1/21/15		1

										NC14907		Burns, John		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the recency of the MOE and associated procedures
Evidenced by:
During the review of the MOE it was evident that the document was not a true reflection of the current status of the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

		1				21.A.133		Eligibility		NC6683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the delegation of design approval to allow certain production organisation staff to sign off design queries
Evidenced by:
It was not possible to ascertain how the signatories, listed in POE section 1.5.2, had the necessary design delegations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.527 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation Update		12/3/14

		1		1		21.A.133		Eligibility		NC16695		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the coordination and control procedures DOA/POA

Evidenced by:

Noted in sampling ECN/EQN process the following issues:

1. In PY01 area modification of the seat by removal of bonding points to EQN 85527/ ECR 14151that there is no obvious manufacturing data which details this modification nor the required production standard for the modified area. It was noted in sampling a number of double and Triple seats in building 2 that the modified areas do not meet the standard defined in EQN 85527 Para 3/4.

2. Noted in sampling the Machine shop EQN 92315 that the EQN has been closed by the Scheduling Manager for this area (TW/5468027)  and not one of the required signatures as defined in the EQN form and company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC18098		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection

Evidenced by:

Noted that the First Article reports for Banbridge site CNC Routers #1 & #2 , did not identify which machine location or specific serial number to which the report refers. As such it could not be fully identified if the provided reports related to the newly installed machines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2098 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		9/16/18

		1				21.A.139(a)		Quality System		NC16924		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Incoming Inspection process to ensure product conformity

Evidenced by:

Noted that there are no recorded Goods Inwards Inspection for key dimensions for the seat Spar's (Typical part number VT-36-01-0020)  provided by subcontractor Moyfab since 25/10/2017 , although it was noted that these items should be subject to 100% sampling at goods receipt. It was further understood that since this date some 590 spars had been recieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		3/14/18

		1				21.A.139(a)		Quality System		NC16926		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of procedures associated with supplier and vendor control

Evidenced by:

In sampling the Supplier and vendor rating system and associated QA system controls the following issues were noted.

1. Noted that subcontractor Moyfab (Seat spar machining ) has been identified as rating 1 (Low volume, low risk)  during the last vendor assessment dated 31/3/2016, although in reviewing procedure CP-7-4-1 it was clear that a rating of 3 (High volume, high risk)  would be more appropriate for this organisation.

2. The procedure for approved suppliers/vendors CP-7-4-1 and the approved suppliers list does not clearly identify which organisations are working under the Thompson Part 21G approval and thus are subcontractors, or how these are to be controlled in terms of initial audit and ongoing audit to establish that Part 21G requirements have been established		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		5/14/18

		1				21.A.139(a)		Quality System		NC16688		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 10 with regard to the control of production records

Evidenced by:

Noted in the stores section in Factory 2 that there are a number of open boxes of production records with no obvious control and susceptible to damage or loss		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16694		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 12 with regard to control of personnel competence

Evidenced by:

Noted in sampling the QA section skills and training matrix QAF063 that there is no definition of what practical tasks a staff member classified as rating C  (Can perform basic skills)  against individual skills /competence criteria can effectively do at a practical level, or what tasks they should be supervised on until the skill level is assessed at B or A		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16693		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4 with regard to material traceability

Evidenced by:

Noted in reviewing EASA Form1 TAS-21G-39983 records that no incoming material record could be provided for B/N 10068667/10021768		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16685		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to control of jigs and tooling

Evidenced by:

Noted that there is a number of tools such  as vacuum forming machines, CNC milling machines etc being relocated during the facility reorganisation and there is no obvious First Article (FAI)  plan to ensure continued product conformity after the tooling relocation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

		1				21.A.139(a)		Quality System		NC16692		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 5 with regard to control and completeness of Manufacturing data and process

Evidenced by:

In sampling the production process the following issues were noted:
 
1. From PY01 production and associated build card QAF716 Rev A it was noted that the seats were being moved between production stages due to material shortages without effective documentation and control, and it was also unclear if the responsible ME has reviewed this adhoc production arrangement and is satisfied that product conformity will continue to be established.

2. In sampling Machine shop Item VT20-09-093-01 (TW/5459658/A)  production router that there was inconsistent recording of  dimensional data and that the router provided no clear definition of what are the key characteristics that should be sampled after machining

Thompson should also consider if the manufacturing data within other production areas provides enough clarity to ensure product conformity ( ie torque values on assembly, required material finish etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

		1				21.A.139(a)		Quality System		NC16922		INACTIVE - McQuade, Dan (UK.21G.2638)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Independent Quality System
 
Evidenced by:

In sampling audit reports and follow up of non-conformances from 2017 audit programme, the following issues were noted

1. Audit 2017PON-01 dated 23rd January 2017, none of the 11 minor or the 1 Major non-conformances have been added to the CAPA database and there are no documented Corrective Action (CA)  or Preventative Action (PA) implemented for the issues raised.

2. Audit (Process 4 ) dated 5th October 2017, none of the 4 Minor non-conformances have been added to the CAPA database for management, although it is understood that two of the issues may have some CA/PA actions. The 4 issues raised were due for closure by 27/10/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		4/16/18

		1				21.A.139(a)		Quality System		NC16923		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by:

In reviewing the 2017 audit plan, reports and non-conformance processes, the following issues were noted

1. There have been no Annual Management reviews i.a.w. CP-5-1-0  conducted since May 2016, although it is understood that a monthly meeting may cover similar issues, this monthly meeting process is not documented in the POE and associated procedures.

2. In sampling a number of Internal audit check-lists, noted that these primarily reflect AS9100 requirements rather than Part 21 Subpart G

3. There is no detailed process for the management of audit non-conformances raised through the Internal QA system in reviewing procedure CP-8-5-1 (Issue 4 Rev B), in particular how audit NC's are classified, associated closure time-scales, process for escalation of audit NC's which are overdue etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		5/14/18

		1		1		21.A.143		Exposition		NC16925		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A143(a) with regard to the content of the POE

Evidenced by:

Noted that the POE does not identify or list significant subcontractors such as Moyfab (Seat spar subcontractor).

See also CAP 562 Leaflet C-180		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		6/14/18

		1		1		21.A.145		Approval Requirements		NC13756		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the records to support competency assessment of personnel. 
Evidenced by:
During the review of the supporting documents to the competence assessment of operator A0-140, it was not possible to review any record that an assessment had been performed. A stamp issue form was on file without the necessary assessment evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1				21.A.145		Approval Requirements		NC3765		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to the control of tool maintenance 

Evidenced by: 
Reviewed the tool maintenance records for CNC machines in Factory 2, in particular # 7, the log book had no entries for monthly maintenance since Jan 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process		2/9/14

		1				21.A.145		Approval Requirements		NC3764		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to working processes 

Evidenced by: 
It was not possible to ascertain a working procedure in relation to the handling of ESDS parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

		1				21.A.145		Approval Requirements		NC3762		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to proper control of parts

Evidenced by: 
a) In Factory 1 assembly area several 'free issue' part bins did not have part number labels to identify the contents. 
b) The associated hardware identification board did not have an equivalent part to one countersunk screw found in unidentified bin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

		1				21.A.145		Approval Requirements		NC3766		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 3 with regard to the control of airworthiness data. 

Evidenced by: 
Review of WO TW/5039599/A noted in Op 30 a drawing referenced was VT05-02-190-03 at Iss C this was not correct to drawing VT07-02-106-01 Iss B as it is the incorrect part. It appeared that the correct assembly had been installed during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation		2/9/14

		1				21.A.165		Obligations of the holder		NC13757		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording of work carried out
Evidenced by:
During the product sample of seat assembly VT19-00-251-01 SN: TP-01-001-010 it was noted that an electrical connector was not properly connected to the PGA PCU assembly. At the time of the audit it was not possible to review a work instruction pertinent to the work being performed. In addition the connector and receptacle had no protection and was considered to be at risk from debris or FOD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1				21.A.165		Obligations of the holder		NC13758		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) with regard to the external reporting process
Evidenced by:
POE at Rev L section 2.3.17 and associated procedure CP8-3-2 does not make any reference to the requirements of EU Reg 376/2014. The organisation were unaware of the new legislation at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.165		Obligations of the holder		NC16684		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to the control of the current facility changes

Evidenced by:

In reviewing the control of changes to the facility, production levels and Personnel, the following issues were noted.

1. There is no recorded evidence for the Management of change process i.a.w. CP 4-1-4 Rev B for the current and ongoing ramp- up in production levels, staff take on and facility reorganisation

2. This major change to the production approval has not been formally notified to the CAA i.a.w. Part 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC15655		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of Approval]
Evidenced by:

1. During the compliance audit it was determined that the appropriate level of approval for AW 139 aircraft should initially be limited to 300hrcheck/1 year check. MOE at section 1.91 should be revised to reflect this.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1970		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A motorcyle was stored in the hangar Part-145 area.

2. Aluminium sheet which was not controlled or identified was found on a bench.

3. A general housekeeping excercise should be initiated on a routine basis.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15656		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel Requirements]
Evidenced by:

1. Competency assessments for nominated AW 139 non-certifying support staff had not been carried out.

2. THe MOE at section 1.7 requires revision to add the additional rotary wing engineers under the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(f)(g)] with regard to [Certifying Staff]
Evidenced by:

1. The current employment contracts for the AW 139 certifying engineers require revision to stipulate in more detail the terms and conditions and the duty hours/days for individuals.

2. It was not apparent that AW 139 certifying staff had individuals personal files  demonstrating compliance and training with ; company procedures, human factors training, competency assessment, continuation training and 6 months recency within the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. At the time of audit, a Jacking adaptor was booked out to aircraft M-DUBS on the 28th June 2017 and was still booked to this aircraft with the aircraft having departed from the maintenance organisation.

2. The quarantine store held an ammunition box containing a significant number of live fire extinguisher cartridges. The organisation were not controlling the maximum number of unspent cartridges held nor had a disposal policy for these items.

3. The quarantine store listing had item part number 30600023 entered when this could not be located within the store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to [Tools and equipment]
Evidenced by:

At the time of audit the organisation did not hold the following tooling:

1. G 650 RAT enclosure

2. Equipment for lifting/removing/storing AW 139 main rotor blades.

3. Blade Pin tool pt no 366205600331 - AW139 aircraft.

4. Blade sling Pt no 6205600632-3g		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)] with regard to [Maintenance data]
Evidenced by:

1. Current contractual arrangements for supply of maintenance data from aircraft owners/operators to Thurston Aviation Ltd was not sufficiently detailed, determining responsibilities and specific details of data supplied.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1972		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of maintenance]
Evidenced by:

1. The technical log for the aircraft undergoing defect recovery - sector record page did not have any defect entries for the work in progress.

2. Aircraft M-AKAL monthly workpack December 2017 defect # 3 DCU replacement carried out under maintenance data AMM-31-41-000-801 did not have the revision status applied to the maintenance record.

3. The flap overheat defect card in the monthly workpack WRT aircraft M-AKAL had no entries therefore the maintenance carried out to that point was not recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15538		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Records]
Evidenced by:

1. From a sample of work order TAL/MINTY/0317 - the work order record did not list the components used during the repair or contain the CRS data for those components.

2. From a review of the log book certificates issued to M-INTY, the logbook certificates were difficult to x refer to the monthly task card for a particular task. In addition, the defect recovery CRS should x refer to the individual work pack task entry.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. Technical Procedure TP 101 requires revision to comply with EU 376/2014  e.g. classification, electronic data base records, 30 day initial investigation and 90 day closure requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15545		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.65(c)] with regard to [Procedures and Quality]
Evidenced by:

1. Bombardier Challenger aircraft type was not included in the quality system product audit plan.

2. Quality system reviews by the Accountable Manager were not included in the quality system audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15665		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit the organisation had not submitted a compliance document demonstrating compliance with Part-145 with regard to the change application.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15667		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Sect 6 to Appendix III-Part-66] with regard to [OJT]
Evidenced by:

1. A technical procedure was not in place demonstrating a control process for OJT  including provision for addition or removal of aircraft types to the scope of training.

2. The OJT logbook should be revised to add the dates of theoretical and practical aircraft type training and removal of non applicable/obsolete tasks.

3. The OJT completion certificate should be submitted for review.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC18557		Roberts, Brian		Roberts, Brian		145.A.25 - Storage control
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage procedures and environmental control of stored parts.

Evidenced by:

The stores procedure TALP11 sampled did not accurately describe the actual stores  process for acceptance of parts.
There was no monitoring of temperature or humidity within the bonded stores area demonstrating compliance with manufactures instructions for stored items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18558		Roberts, Brian		Roberts, Brian		145.A.30(f) - NDT
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of competency for NDT.

Evidenced by:

MOE at Para 3.11 was introducing limited NDT approval criteria for engineers. There was not training or competency records against EN4179 to back up this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18560		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to a clear authorisation document specifying the scope of the individual.

Evidenced by:

Authorisation document did not clearly specify "C" rating code for base maintenance or a stores code for authorisation in the bonded area.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18562		Roberts, Brian		Roberts, Brian		145.A.45(e) - Complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:

Work pack for 2200Hr rebuild of R22 helicopter. There were no staged entries within the work pack for the refitment of the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18563		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to content of the MOE.

Evidenced by:

Quality audit plan to be included in the MOE, covering all aspects of Quality oversight and product audits.
Quality Manager to be confirmed.
Organisation chart to be reflective of the Part 145 organisation.
Para 1.9 to reflect the agreed revised scope.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		2/8/19

		1				21.A.143		Exposition		NC8757		Jackson, Andrew		Jackson, Andrew		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143b with regard to Exposition content
Evidenced by:
POE 1.1.1 (Page 10) Previous Accountable Managers name recorded (Mr Millerchip).  
POE 1.4   Organisation chart was '*' for Supply Chain Coordinator ( '*' signified Form 4 holder).  CAA hold no Form 4 for this post or declared postholder. (Note this also has effect on POE 1.2 with regard to nominated staff information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

		1				21.A.145		Approval Requirements		NC8756		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 c2 with regard to management personnel.
Evidenced by:
CAA Form 4 for Mr Martin Price is for previous position and does not reflect current title (Manager of Operations & Facilities) as declared in POE.
(Revised Form 4 presented & accepted prior to completion of this audit. Finding raised for record only).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

		1				21.A.133		Eligibility		NC3536		Jackson, Andrew		Jackson, Andrew		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133 (b) & (c) with regard to Eligibility

Evidenced by: 
When requested, Organisation was unable to produce documented design arrangements with the applicable D.O.A's.  Additionally, there was no initial evidence of any direct delivery authority and no awareness of this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation		2/14/14

		1				21.A.139(a)		Quality System		NC3537		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b) with regard to quality oversight. 

Evidenced by: 
Internal quality audit did not provide sufficient objective evidence to confirm satisafctory oversight of its Part 21 approval privileges.  This is further supported by the level of findings in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Revised procedure		2/14/14

		1				21.A.143		Exposition		NC3538		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to Exposition content.] 

Evidenced by: 
P.O.E (at para 2.3.12) does not show how compliance with Part 21 regulations will be achieved regarding 21A133(b) & (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

		1				21.A.145		Approval Requirements		NC3539		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145(d)(1) with regard to Part 21 training.

Evidenced by: 
Inadequate level of Part 21 training.  This is supported by this audit report and evidenced by the general lack of regulatory knowledge across the organisation at time of visit (including Quality, Certifying staff & Contract review staff).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Retrained		2/14/14

		1				21.A.165		Obligations of the holder		NC3540		Jackson, Andrew		Jackson, Andrew		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(b) with regard to release requirements. 

Evidenced by: 
Sub-tier procedure QCM 8.102, requires amendment regarding Form 1 completion (These still refer to Issue 1 of the Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC5995		Locke, Peter		Locke, Peter		145.A.10 Scope

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.10 with regard to the scope of work at the Exeter line station. AMC 145.A.10(2) refers.

Evidenced by:-

The Titan Airways CAMMOE Para 1.9 indicates that the scope of work is limited to Daily inspections and LRU's however it was understood that other work had been undertaken on Titan aircraft, in particular assistance with an "out of phase" NDT inspection of Boeing 737 flap spindles was quoted.

Note:- The line station could not provide a record of the works order from the Part M organisation to cover this work as documentation had been returned to Tech Control at Titan, Stanstead.The organisation is requested to provide a copy of this works order to demonstrate the correct procedure had been followed.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC16720		Cuddy, Emma		Knight, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to managing and specifying the scope of work under the organisation's approval as detailed in the Trim Workshop Capability List. [Appendix IV to Annex I [Part-M], AMC 145.A.20]

Evidenced by:

i) TA/CAMMOE Rev 16.1 Section 1.4 Deputy Compliance Manager (Tech) [henceforth DCM(T)] (pg 0-17) details responsibilities of the DCM(T) but does not  include responsibility for capability list management, whereas Section 2.29 Trim Workshop Procedures (pg 0-75) states DCM(T) is responsible for maintenance of the capability list.

ii) Titan Maintenance Procedure MT 2.29 Interiors Workshop Issue 1 dated 14 July 2016, does not include a process for removal or suspension of products/components from the capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC8450		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.
 
Evidenced by:
The organisation does not have an approved procedure to cover the above requirement.  In addition, the procedure should include that any significant deviation (25% shortfall) should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Accepted		6/16/15		1

										NC8449		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance manhour plan showing that they have sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation in accordance with the approval.

Evidenced by:
At the time of audit G-POWI (A320) was in the hangar for a scheduled role change.  The contractor ratio for the production staff was above the AMC 50% ratio.  In addition, it appears that the 50% ratio is also exceeded for the planned  B737 A Checks.  The organisation does not have an approved procedure to allow it to exceed the 50% ratio for meeting a specific operational necessity [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		9/17/15

										NC16728		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to certifying staff and their authorisations. [AMC145.A.35(f)]

Evidenced by:

i) Titan procedure QA3.4 does not define what experience is required within the previous two years to re-issue a workshop authorisation.

ii) Stamp number TA044 was sampled and the last continuation training certificate on file was out of date. There was also no evidence that a competency assessment had been carried out on the individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC14020		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by:

The engineering out of hours stores access and control procedure did not fully explain how the organisation controlled incoming parts or the training of engineers carrying out these tasks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.3481 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Late & Accepted		6/23/17

										NC16721		Cuddy, Emma		Knight, Steve		145.A.48(a) Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing effective and coherent procedures to ensure personal tooling is removed from the aircraft on completion of maintenance.

Evidenced by:

i) Engineer TA042 toolbox was sampled and his toolbox inventory list was shown to be updated on 30 March 2017, whereas the copy held by the Maintenance Manager records (as per Titan maintenance procedure MT2.6 issue 0, dated 17 Dec 2014) was found to be updated on 18 February 2017.

ii) Engineer TA016 toolbox was sampled, and although all tools were present as per the required tooling list, the Engineer identified that the list was only reviewed approximately once a year against the tools in his tool box. 

iii) The personal tool box audit schedule states one tool box should be audited every two months. In 2017, two personal tool box audits had been carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		3/30/18

										NC6003		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.65(c)1 with regard to independent audits, in particular with reference to AMC 145.A.65(c)1, point 8 which requires a maximum period of 24 months between audits of each line station.

Evidenced by:-

The last Titan Airways internal audit of the Exeter line station had been carried out on 09th October 2011.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Resource		10/7/14

										NC19193		Cuddy, Emma		Cuddy, Emma		145.A.70- Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation providing the competent authority with a maintenance organisation exposition and procedures.

Evidenced by:
i) At the time of the audit the organisation were unable to provide the competent authority with a Maintenance Organisation Exposition which reflects how the organisation is operating.
ii) On review of the handover procedure MT2-26, it did not determine what information should be adequately communicated [AMC 145.A.47(c)]
iii) With regards to Pre flight ETOPs walk round carried out by Pilots, it was unclear at the time of the audit whether this was a task contained within the maintenance programme and requiring certification or what authorisations the Pilots were being given by the quality system. 
iv) During an aircraft check being carried out By Titan on the 3rd November it was understood 4 mechanics were contracted in to assist with the check. At the time of the audit the organisation could not provide evidence of a process followed to determine the competency of these Mechanics.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4275 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)				2/12/19		1

										NC6004		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to content of the MOE. In particular with reference to AMC 145.A.70(a) point 1.8, a general description of the facilities at each address.

Evidenced by:-

Titan Airways CAMMOE Section 1.8 lists the Exeter line station and gives a description of the facilities in Hangar 3. In fact in 2013, Flybe had ceased to use Hangar 3 and had moved the line maintenance facility to other accommodation on the airfield.

Refer also to NC6005.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC6005		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.85 (3) with regard to notification of changes to additional locations of the organisation.

Evidenced by:-

In 2013, Flybe had moved their line station facility into different premises and surrendered the lease on Hangar 3. This move also meant that the Titan Airways line station facilities had changed from those stated in the CAMMOE. These changes were not noted by Titan Airways or notified to the CAA. 

Refer also to NC6004		AW\Findings\Part 145\145.A.85 Changes		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Process Update		10/7/14

						M.A.201		Responsibilities		NC12278		Gabay, Chris		Gabay, Chris		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regards to objectively demonstrating active control through direct involvement and endorsement of any recommendations made by the sub-contracted organisation 

As evidenced by:-

The organisation was unable to provide objective evidence of management and oversight of the subcontracted tasks or any meetings held between the organisation and the subcontractors
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.202		Occurrence Reporting		NC18534		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Agency of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:

i) The investigation sampled during the audit (July 2018 on G-POWC) did not record preventative actions and how the organisation could implement them, as required by 376/2014, before the investigation was closed.

ii) At the time of the audit, the aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedures		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.301		Continuing airworthiness tasks		NC12279		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301, with regards to having contracts that meet the standards of Appendix II to M.A.201(h)1 and Appendix XI to M.A.708(c)

as evidenced by:-

1. The current sub-contract with FlyerTech does not adequately cover the responsibilities required of each party

2. During the oversight visit the organisation was unable to provide a current maintenance contract for any of the maintenance organisation's listed in the CAMMOE
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.302		Aircraft Maintenance Programme		NC15408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The aircraft maintenance programme must establish compliance with instructions for continuing airworthiness issued by the holders of the type certificate.

Evidenced by:

During a review of ETOPS tasks for EUNB, there were found to be discrepancies within the FAME system and the maintenance program for the following tasks.

242000-21-1 – Eff POWN Only (Post 30352)
242100-03-1 – Not effective Titan fleet.

Both tasks were for the engine generator with neither showing as being effective for EUNB.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1868 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		10/2/17

						M.A.305		Record System		NC18533		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 with regard to the current status and the control of service life-limited aircraft components.

Evidenced by:

Engine part number CF6-80C2B6F, serial number 704313 fitted to G-POWD, the life remaining on part number 1854M95P01 and other components could not be verified as being accurate during the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		1/31/19

						M.A.704		CAME		NC11967		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to an exposition which reflected the organisation changes.
Evidenced by:
further changes need to be made to remove all references to the Cessna and change Monarch Engineering to flyertech.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.52 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		8/22/16

						M.A.704		CAME		NC18535		Cuddy, Emma		Cuddy, Emma		M.A.704 Continuing airworthiness management exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition, associated procedures and a sample of the work carried out to support the Part M subpart G activities variation the following issues were identified:

i) At the time of the audit the organisation were unable to show any verification procedure which had occurred post cutover to the OASIS system

ii) The structure of the CAME for Part 2, 5, 6 and 7 does not meet the requirements laid out in Appendix V to AMC M.A.704

iii) It was noted during the audit that the CAME makes reference to some procedures, but not all applicable procedures have been included within the CAME, and it should be noted that these procedures must be accepted by the competent authority.

iv) On review of the AD statement for G-POWM it was noted that although the organisation, on this occasion, carried out a review of non-applicable ADs by part number and put a barrier in place within the logistics system to prevent fitment of such part number, they do not include this barrier within their associated procedure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

						M.A.704		CAME		NC18522		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f), M.A.704 and the corresponding AMC material, Appendix V to AMC M.A.704 with regards to having adequate Manpower resources to perform the approved continuing airworthiness activities.

Evidenced by:

i)  During the audit it was noted that the internal manpower plan for Quality does not demonstrate that the plan can be adequately covered by the existing resources. This is impeded by the fact that the Quality Manager is the form 4 holder for the Part M approval, the Part 145 approval and deputy safety and compliance Manager for the AOC.

ii) It was further noted during the audit that the Quality Manager had a significant number of unanswered red flags in the Centik system. Examples include 13 reds flags against 145 audits, 67 red flags against Management meeting actions and 77 reds against the Quality module actions.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.706		Personnel Requirements		NC18523		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) by failing to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by:

i) At the time of the audit the organisation could not provide a completed competency assessment for both the Quality Manager and the external Auditor.

ii) During the audit, the organisation were unable to provide objective evidence that competency assessments had been carried out for all the Part M Subpart G staff.

iii) A lack of objective evidence that the external auditor had completed Part M training and initial HF training.

iv) At the time of the audit the organisation was unable to provide details regarding what level of training has been given to CAMO personnel with regards CDCCL phase 1 and phase 2 training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.712		Quality System		NC12280		Gabay, Chris		Gabay, Chris		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regards to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M

as evidenced by:-

1. There was no objective evidence of the Quality Manager (Deputy Compliance  Manager) having a feedback system to the Accountable Manager.
2. No objective evidence of half yearly meetings with the Accountable Manager. 
3. No objective evidence of routine sample checks of all aspects of Part M Subpart G compliance including the sub-contracted activities. 
4. No objective evidence of an objective review of the contracted maintenance activities. 
5. No objective evidence of an annual quality audit plan agreed by the accountable manager.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.712		Quality System		NC18524		Cuddy, Emma		Gabay, Chris		M.A.712 Quality System (Repeat)
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring that the continuing airworthiness management organisation continues to meet the requirements of Part M

Evidenced by:

i) During the audit the organisation was unable to provide any objective evidence to demonstrate that Part M compliance audits had been carried out in the previous 12 months.

ii) There was no objective evidence that the Quality Manager having regular feedback meetings with the Accountable Manager. A review of the Centrix records of the various meetings did not indicate that Part M issues were being discussed.

iii) During a review of the audit carried out on Dublin Aerospace, a contacted maintenance organisation, there was no evidence that the organisation had audited to the Appendix XI to M.A.708(c) contract for contracted maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.712		Quality System		NC18536		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:

At the time of the audit the majority of aircraft are being managed fully in the OASIS system, however, the organisation were unable to show any objective evidence that a complete Independent Quality audit of the variation had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

										NC15415		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 304 ( national equivalent) with regard to modification standard of aircraft undergoing Airworthiness review inspection. Evidenced by G-OOSY Fuel Cock control rigging was not in conformance with the instruction detailed in TNS 44.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15416		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 305(g) ( National equivalent regulation ) with regard to recording of work and dimensional data. Evidenced by G-OOSY Aileron cable replaced during Annual Inspection, the cable tension figures were not recorded on the workpack.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15417		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 615(b) with regard to establishing procedural arrangements and oversight of  contracted specialised service providers. Evidenced by invoice 26541 /job no J007779 ( G-BHLT and G-AOAA) called for bead blasting process to be performed on 2 off Tiger Moth Fuselages and parts by external contractors "RIPBLAST". CAME para 3.1 requires that contract organisations are assessed for Capability. At time of audit no records of assessments or audit of contract organisations were seen.		AW\Findings\Part M		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		1/9/18

										NC3655		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the accuracy of the CAME

Evidenced by: 
The contracts listed in appendix 5.10 were no longer applicable.
The CAA offices listed were not accurate. Several closures.		AW\Findings\Part M\M.A.704 CAME		MG.257 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Documentation Update		1/28/14

		1				21.A.133		Eligibility		NC15149		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design.

Evidenced by:
When reviewing the POA/DOA Agreement between Transcal Limited and Intertec, the referenced procedures in the Transcal Quality Procedure Manual and ITS.P.043 could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1		1		21.A.133		Eligibility		NC17349		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility   
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to procedures for satisfactory coordination between production and design.

Evidenced by:

A review of the recent SIAEC contract highlighted that the process for assessment of design conformity, such as First Article Inspection,  was not clear or clarified in a Transcal procedure, covering as a minimum-
1)Drawings approved and accepted for the product
2) Confirmation from DOA/Customer that prototype articles/parts are acceptable- FAIR.
3) Flammability of materials against safety requirements/regulations are clearly demonstrated.
POE Section 2.3 inadequately describes the design to production traceability in support of the Airworthiness Release on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1				21.A.139(a)		Quality System		NC6036		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 21.A.139 (b) 1 with regard to the contents of the quality system.
Evidenced by:
During the review of the quality system it was not possible to locate suitable procedures for the following:
a) Document issue approval or change; particularly forms
b) Non conforming item control
c) Record identification and retention period definition
d) Personnel competence and qualification; particularly cert staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.139(a)		Quality System		NC12507		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to: Supplier Control and Assessment, Personnel Competence, and Feedback to the Accountable Manager
 
Evidenced by:
1. The supplier control and assessment does not include a vendor rating system.
2. No evidence that Techknital Fabrics Limited is an approved supplier. Purchase order POR24313 refers. 
3. No evidence of 2 yearly Competence Reviews to verify staff competence as required by POE Para 1.5.1.
4. There was no evidence of Feedback to the Accountable Manager for the 3rd and 4th quarter of 2015. QF-18 dated 02/09/15 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.139(a)		Quality System		NC15153		Lawson, Lisa		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents, with regard to Block 12 – Remarks.
 
Evidenced by:
EASA Form 1 Tracking Number 2016/0027 and 2016/0026 – Block 12 Remarks –Does not identify the drawing  revision numbers the parts have been produced against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1131 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1				21.A.139(b)		Quality System		NC17348		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity, airworthiness and safety.

Evidenced by:

A review of the Audits as conducted at Singapore/Batam facilities highlighted that the audits only focussed on the Exposition  and not against the  product conformity and traceability and thus for privilege to release on an EASA Form 1.
There was no product audit focus and through this demonstrate cross validation to the Part21G paragraph compliance.
Sample product audits from Part No. on the Capability List were not considered.

GM No.2 to 21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1		1		21.A.139(b)		Quality System		NC18797		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system.

Evidenced by:

Current procedures ref POE 2.1.9 detail an annual independent audit of the part 21G Quality System. This at the time of audit had not been carried out. The current QM and quality auditors could not be identified as independent from the functions being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1910 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		3/23/19

		1				21.A.143		Exposition		NC6037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and revision of the POE
Evidenced by:
It was not clear if the POE, Is s01 Rev 01 in use as the exposition, at the time of the audit had been properly accepted by the CAA. Letter dated 21 Jun 2013 approving Iss 01 Rev 00.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.143		Exposition		NC6038		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the content of the POE
Evidenced by:
During the audit it was clear that the current POE does not properly reflect the activities of the organisation. A draft Issue was available which will require submission for review and subsequent acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.143		Exposition		NC17350		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 [b) with regard to currency of the Exposition .

Evidenced by:

A review during the audit of recent DOA/POA Agreements found that te recent SIAEC Contract was not reflected in the current  Exposition issue.
Additionally, from NCR 17349, Section 2.3, needs revision to describe the process and procedure for design to production in support of an EASA Form 1 Airworthiness Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1				21.A.145		Approval Requirements		NC6040		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to qualification and authorisation of Certifying Staff
Evidenced by:
It was not possible to locate a procedure for the qualification or recording of authorisations for Certifying staff at the time of the audit.
a) No scope of authorisations were provided in any format for Certifying staff
b) No obvious control procedure for the issue or control of authorisation stamps.
c) No records to support the issue of authorisation were available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.145		Approval Requirements		NC6039		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
It was not possible to locate a suitable procedure for the competence assessment and associated records for staff at the time of the audit. Particularly for Certifying Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.145		Approval Requirements		NC12509		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Sufficient Personnel
 
Evidenced by:
1. The organisation was unable to provide evidence of a man hour plan referenced in POE 1.5.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.145		Approval Requirements		NC15152		Lawson, Lisa		Lawson, Lisa		Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(3) with regard to ensuring certifying staff are provided with evidence of the scope of their authorisation. 

Evidenced by:
Certifying staff could not provide evidence of the scope of their approval, the quality department do not issue/distribute individual authorisations, only stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1				21.A.163		Privileges		NC6041		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of EASA Form 1
Evidenced by:
Review of Form 1s 2014/0001 and 2014/0002; noted that the company approval/authorisation number had not been completed. In addition the word none had been appended in block 10 in place of N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.165		Obligations of the holder		NC6042		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to the POE and supporting procedures
Evidenced by:
During the audit it was clear that the present POE did not properly reflect the activities performed by the organisation. A review and draft POE has been prepared and the writing of  applicable supporting procedures are in progress.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.165		Obligations of the holder		NC12508		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) & (c)2. with regard to conformity of data and procedures & supplied parts  
 
Evidenced by:
1. The organisation was unable to provide evidence of the capability list referenced in 1.9.4 of the POE.
2. Order no P0142699, Drawing number ITS-0320-016 was found to be at ‘Draft A’.
3. Block 12 of Form 1 Tracking No 2016/0006 dated 10/02/16 did not record the Issue No of Manufacturing Dwg No ITS-0320-016.
4. There was no record of the Certificate of Conformity for thread P/n 3137 Stongbond 40G used in the production of Back Rest P/n ITS-0320-016-011 Form 1 Tracking No 2016/0006 dated 10/02/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.165		Obligations of the holder		NC17352		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to control and authorisation, amendment of production data.

Evidenced by:

A review of a recent SIAEC(SCOOT Airlines) product Part No. 1003627-01EW02, TRANSCAL Ref.- TDR-25-0085-301, highlighted that the CNC Cutting data validated through the process of card templates was not satisfactorily described or documented. 
Additionally, translation of the Design data to Production data by Digitising data for export to CNC Cutting was not described .

AMC No.1 to 21.A.133(c) refers.


2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.165		Obligations of the holder		NC17351		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [c]2 with regard to procedure for declaring conformity for Airworthiness Release.

Evidenced by:

A review of the procedure for Airworthiness Release, QP-07, found that Appendix 1- Form 1 Checklist did not record or confirm that important safety documention- Flammability Certification, was included for traceability in the Production Records prior to signing and authorising the Airworthiness Certificate (EASA Form 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC15705		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during, this second audit for initial Part 21G approval.

Please refer to the attached 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21		UK.21G.1942 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/25/17

										NC14894		OHara, Andrew		OHara, Andrew		During the initial assessment, the organisation was unable to demonstrate that it was fully compliant with Part 21G.  The issues found are described in the attached EASA Part 21G Compliance Check List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1869 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/18/17

										NC16778		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during the third audit for initial Part 21G approval.

Refer to the attached Part 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1988 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		2/4/18

		1				21.A.139(b)		Quality System		NC18278		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to Independent Compliance Monitoring.

This was evidenced by:

It could not be demonstrated that an audit plan was in place, and that audits had been conducted, to monitor compliance with and adequacy of the procedures described and referred to in the POE.  (NB.  Refer also to GM to 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

		1				21.A.143		Exposition		NC17609		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the exposition.

This was evidenced by:

The POE had been raised to Issue 2, to include the Peterborough facility and to incorporate additional components into the Capability List.   However, some of the tooling listed against the Peterborough site did not relate to the components in the Capability List, and hence could not be addressed during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

		1				21.A.145		Approval Requirements		NC18279		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that  it was fully compliant with 21.A.145(a), with regard to staff Continuation Training.

This was evidenced by:

It could not be demonstrated that a plan was in place, to roll out Continuation Training for staff, including certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

		1				21.A.145		Approval Requirements		NC17608		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the First Article Inspection verification process conducted for: Sliding Table Cover Plate 340M25200962.

This was evidenced by the following:

1) Aluminium Sheets 5251 H22, as called up under the cover plate drawing,  was purchased from a 'distributor' ‘Blackburns Metals’, who supplied the aluminium sheets to TRB with their CofC attached. The distributor had sourced the  Aluminium from a Metal Mill.   However TRB had not sought a Mill Certificate for the Aluminium (from the Metal Mill), and hence had not completed its verification that the correct Aluminium had been received.   NB it was also noted that the TRB Purchase Order did not specify that a Mil Certificate should be provided.   21.A.139(b)(1) also refers. 

2) Production Route Plan Task 80, calls for the cover plate to be anodised.   The anodising process had been performed by Kypol Plating.   However, TRB had not sought a CofC for the Anodising process from Kypol Plating, and as such, had not completed its verification that the correct Anodising process had taken place.  It was also noted that the TRB Purchase Order to Kypol, did not request the provision of a CofC.   21.A.139(b)(1) also refers.

3) The operator of the Lazar cutting machine advised that there are certain parameters that need to be set, including lazar power, lazar angle, lazar speed, and lazar focus.    However a Technical Instruction to identify the nominal settings for these parameters to ensure production repeatability, was not in place.

4)  Production Route Plan Task 60 ‘Inspection’, did not clearly inform that a dimensional conformity inspection against the cover plate drawing should be performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

						M.A.503		Service Life Limited Components		NC15422		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to the recording of engine accumulated cyclic life.

This was evidenced by:

The Falcon 7 AMP at issue 9 was sampled.   This incorporated Engine Component Life Limits, in units of cyclic life.  It was observed that the Pratt & Whitney maintenance programme provided an equation for determining the accumulated total cyclic life.    However the CAME did not incorporate a section describing the method that Triair records accumulated cyclic life, for conformity with this Pratt & Whitney total cyclic life equation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

						M.A.704		CAME		NC15423		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a) with regard to the incorporation of appendices into the CAME

This was evidenced by:

Appendix V to AMC  M.A.704 calls for copies of sub-contracts to be appended to the CAME.  However, although the contracts were in place, they had not been appended to the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC9729		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to required training for CDCCL.

Evidenced by:

The current CAME at Issue 1 Rev B5, does not include a training requirements for CDCCL for CAMO staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

						M.A.706		Personnel Requirements		NC12460		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to initial and continuation training for Technical Services personnel.

Evidenced by:

It could not be demonstrated at the time of the audit that the required training was adequately identified and monitored for the Technical Services Manager and Technical Support Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC9730		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the audit conducted in 2015.

Evidenced by:

1. The Part M Sub-part G audit that was conducted on the 20th and 21st February 2015 identified three (3) non-conformances. Based on the records that were presented at the time of the audit, only one (1) non-conformance was raised.

2. The Non-conformance Reference TRI/B/CM PARTM 20.02.2015 was still OPEN and had a 60 days time limit for NC closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

						M.A.712		Quality System		NC12459		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of deviation reports.

Evidenced by:

For audit Reference Part M Dated 16/02/2016, the deviation reports (Form A3) that had been raised as a result of the audit had not been completed and signed off by the Compliance Manager. However, the Audit Index Sheet (Form A3) had been signed, indicating that the audit, including closure of Deviation reports had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC15424		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regards to the records of completed planned annual internal audits.

This was evidenced by the following:

1) Section 2.2 of the CAME described the auditing of the Continuing Airworthiness Management activities against the procedures in the CAME.  Also, section 2.7 of the CAME incorporated an Audit Plan, which calls for an independent audit within the period Jan 2017 to Mar 2017.   However the report for the  most recent annual independent audit within this time period, could not be located during the audit.  (Note that the Quality Manager was not available during this audit, and had sent his apologies.)

2) The Triair Audit Check List incorporated a section for a 'Product Audit', as required under the  AMC to M.A.712(b)(3).   However, the most recent annual Product Audit Report could not be located at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

										NC14755		Ronaldson, George		Lawson, Lisa		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage conditions. 
Evidenced by:
1. Maintenance materials were found to be stored uncontrolled in readily accessible bins in the area adjacent to the part 145 workshop.
2. The Part 145 workshop cupboard holds a number of engineering small parts in readily accessible drawers which are not suitably segregated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14756		Ronaldson, George		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) & (e) with regard to a man hour plan & initial human factors training.
Evidenced by:
1. The organisation was unable to demonstrate a man hour plan showing sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.
2. Training duration was found to be insufficient to adequately cover all the initial human factor requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14757		Ronaldson, George		Lawson, Lisa		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to component maintenance experience in any consecutive 2 year period.
Evidenced by:
No documented evidence that component maintenance certifying staff have 6 months maintenance experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC9005		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of Current Maintenance Data.

Evidenced by:

In sampling W/O 2279 it was noted that an unapproved 'Test Route Card', ref 145/Form/009, had been used at issue 2 rather than the approved revision 1.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1406 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/31/15

										NC14758		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to product audits
Evidenced by:
1. The 2017 quality plan did not include an audit of each product line. 
2. There was no evidence that all the regulatory requirements were accessed prior to the addition of the TT26 to the organisations capability list.
(AMC 145.A.65(c)1. 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

		1				21.A.139(a)		Quality System		NC11716		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xi) with regard to personnel competence and qualification.
 Evidenced by:
There was no evidence that certifying staff had undergone annual refresher training as stated in Paragraph 4.6 of the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1		1		21.A.139(a)		Quality System		NC14753		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to control procedures for the manufacturing processes.
Evidenced by
There was no completed First Article Inspection Report for the production of the TT26 or documented supporting procedures as stated in Para 4.4 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/2/17

		1		1		21.A.139(a)		Quality System		NC14754		Ronaldson, George		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to control procedures for resulting corrective actions
 Evidenced by:
Resulting corrective actions for open NC4716 Target Date 15/08/2016 have not been completed and there is no evidence of an extension in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Repeat Finding\1st Response Accepted		8/2/17

		1		1		21.A.165		Obligations of the holder		NC11717		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 4 with regard to the applicable data before issuing an EASA Form 1 as a conformity certificate.
Evidenced by:
No evidence of a procedure or means to identify unapproved design data prior to Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1		1		21.A.165		Obligations of the holder		NC11718		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to the proper completion of the EASA Form 1.
Evidenced by:
Sampled Form 1 TNB05293 dated 28 Apr 2016 block 5 had the wording Not applicable. This is not in accordance with Part 21 Appendix 1 or the organisation’s procedure described in POE 5.9 and QUAL/STD/012 at Iss 05. Numerous Form 1s found to be similar.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1				21.A.133		Eligibility		NC6524		Greer, Michael		Swift, Andy		IPO/PO Arrangement - Effective link with Design Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the interim production organisation arrangement.
Evidenced by:  Triumph Actuation Systems have an 21.A.133(c) arrangement with another production organisation Messier Dowty, ref MDG-EASA-2014-12440. There was no evidence of an effective link with the relevant design approval holders as rerquired by AMC No.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.839 - Triumph Actuation Systems UK, Ltd (UK.21G.2674)		2		Triumph Actuation Systems UK Ltd (UK.21G.2674)		Process Update		11/17/14

										NC17160		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List Revision

Evidenced by:
A review of the Cap list in use was conducted and that in use found to be at Issue 02.  That which was Approved and held by the Authority was Issue 01.  The Organisation does not currently hold Indirect Approval of their Capability List and no application for revision has been received.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18

										NC17162		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to EC 376/2014 Occurrence Reporting Requirements

Evidenced by:
Article 4.1: No reference to 2015/1018 (Classifying Mandatory Requirements) in MOE 2.18 or associated Procedure HBP2-11

Article 4.7: No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding to Individuals requirement to report occurrences within 72 hours of becoming aware of an occurrence.  It was noted that this was included in training script only.

Article 7.3 & 7.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the required format to report via the CAA/ECCAIRS system.

Article 13.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the requirement to provide updates of initial analysis results within 30 days from the date of occurrence to the CAA.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18		1

										NC14587		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to Mandatory Occurrence Reporting Procedure

Evidenced by:
MOE 2.18 and it's referenced Company Procedure HBP 2-11 is not in compliance with EU Regulation 376/2014 and Information Notice 2015/117 with regard to reporting procedure - ref particularly 3.5 in HBP 2-11		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8\GM 145.A.60(a) Occurrence Reporting - TC Holder		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC17176		Lane, Paul		Lane, Paul		145.A.65 - Safety & Quality Policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to "The Organisation shall establish a quality system that includes"... "Independent audits in order to monitor compliance with required aircraft/aircraft component standards"

Evidenced by:
On review, the 2017 Audit program was not available for review and the 2018 Audit program of product for January had not yet been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		5/7/18

										NC14588		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1/  1.1 - FAA references in Accountable Manager Statement
2/  1.3 No deputies listed for 2 Form 5 Holders (Peter Durrant and Maniza Rahman
3/  1.9 - NDT Requirement under 145 approval (EASA UG ref 1.9.4.2)
4/   1.9 - Specialised services (EASA UG ref 1.9.4.3)
5/  1.9 - Maintenance to be carried out away from base 1.9.4.4 to be clarified (working parties on customers facilities?)
6/  1.11.4 - 148.A.48 to be added to cross check matrix
7/  2.12 Optional Modification procedure - remove references to the UK CAA as the design agency for approval of major modifications
8/  5.1 - List of MOE associated documents
9/  5.3 & 5.4 List of sub-contractors and contractors
10/  Review cycle for sending referenced documentation to the CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

		1		1		21.A.139(a)		Quality System		NC18626		Lane, Paul		Lane, Paul		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to monitoring compliance with, and adequacy of, the documented procedures of the quality system

Evidenced by:

Internal Quality Audit Ref,  No. 15-18, carried out on 3rd July 2018 failed to identify that the latest DOA/POA agreement (BAE Systems Ltd) had an Direct Delivery Authorisation Expiry date of 31 May 2018		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21GD.421 - Triumph Aerospace Operations UK Limited (UK.21G.2691)		2		Triumph Aerospace Operations UK Limited (UK.21G.2691)		Finding\1st Response Accepted		11/30/18

										NC8878		Quinlan, David		Quinlan, David		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to the issuing of an EASA form 1 when maintenance had not been completed in accordance with the maintenance data specified.
Evidenced by:
EASA form 1 E000006847 for part number 188949 dated 29/4/2015, was certified when the specialist tooling was out of calibration for the specific task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		8/12/15

										NC8879		Quinlan, David		Quinlan, David		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1, with regard to storage of maintenance records in a manner that ensures protection from damage, alteration or theft.
Evidenced by:
The maintenance records were held in an insecure cabinet on the shop floor at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Accepted		8/12/15

										NC14886		Street, David		Street, David		EASA Part 145.A.65(c) - Quality auditing
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a independent audits that ensure all aspects of Part 145 are checked every 12 months.

Evidenced by: The organisation had failed to carry out planned audits during 2016 and 2017 as follows:-
2016 - Areas not audited include 145.A.10,145.A.30, 145.A.35, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.75, 145.A.80, 145.A.85, 145.A.90 & 145.A.95
2017 - Areas not audited (as planned) include 145.A.145.A.10,145.A.40, 145.A.42, 145.A.45, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.80, 145.A.85, 145.A.90 & 145.A.95		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3348 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		6/15/17

		1				21.A.133		Eligibility		NC5304		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to not demonstrating an appropriate design/production interface contract.
Evidenced by:
Rolls Royce Design Development Quality Plan against cable and bracket assembly BRE156D4250, did not satisfy the requirements of AMC No 1 to 21.A.133 (b) and (c). Also, no SADD could be located at this time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1		1		21.A.133		Eligibility		NC14890		Street, David		Street, David		EASA Part 21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.133(c) with regard to Eligibility of manufacturing data.

Evidenced by: The organisation were unable to demonstrate tooling drawings for all tooling used during production & inspection of their products as required in 21.A.133(c) 'For the POA holder to develop its own manufacturing data in compliance with the airworthiness data package'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

		1				21.A.139(a)		Quality System		NC5305		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (viii) with regard to non-conforming item control
Evidenced by:
The exposition procedure was present, but not clearly defined. The procedures were in the company quality procedures, but without reference from the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1				21.A.139(a)		Quality System		NC5310		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue
Evidenced by:
Instructions for EASA form 1 completion were not clear. The quality procedure 10.04 applicability did not clearly define the procedure for EASA aircraft.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Process Update		8/5/14

		1		1		21.A.139(a)		Quality System		NC14889		Street, David		Street, David		EASA Part 21.A.139(b)(1) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regard to Internal quality audits and resulting corrective actions

Evidenced by: The organisation were unable to demonstrate that planned quality audits for the period Jan 2017 to April 2017 had taken place. 
Due to the reduction in staff and subsequent requirements in the other parts of the business the organisation did not have suitably qualified staff to undertake the audits as required. It was explained by the Quality Manager that the quality auditor had to be used as an inspector to ensure product quality. 
One audit of the quality system had taken place (21.A.139) in March 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/31/17

		1		1		21.A.139(a)		Quality System		NC11023		Greer, Michael		Swift, Andy		Finding closure and Root cause.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Root cause analysis and audit closure.
Evidenced by:
A sample of audit activity was conducted. Audit reference 04/15 was reviewed and it was found that the Root cause had not been properly established and consequently, the corrective action was inadequate. The preventative action had not been fully documented on the Form DH3011, yet the finding had been closed.
A review of the actual preventative action was found to be inadequate to mitigate a repeat of the finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

		1		1		21.A.139(a)		Quality System		NC11820		Street, David		Street, David		EASA Part 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to establishing a system of independent audits ensuring all aspect of EASA Part 21G are checked every 12 months.

Evidenced by: 
1)  The audit schedule provided by the organisation failed to demonstrate 21.A.131 through to 21.A.165 had been audited for the period January 2015 to December 2015.
2)  During the 2016 audit of the quality system (audit ref. 21.098) carried out on 7th January 2016 the organisation could not show it was carried out independently to the process, with the Quality Manager carrying out the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1149 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.145		Approval Requirements		NC14887		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to demonstrating that the number and competence of staff are adequate to discharge the organisations obligations.

Evidenced by: During the audit it became apparent that staffing levels had reduced during March with a reduction of 33% of the inspection staff and 50% of the production staff. Expected output during the close down period had increased by 40% for the similar period in 2016 due to the creation of a buffer stock whilst the organisation transferred its approval to Germany.
The organisation were unable to demonstrate a man-hour plan for the period and could not confirm that an airworthiness consideration may be applied in all areas without undue pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/26/17

		1				21.A.145		Approval Requirements		NC5309		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to the identification of management personnel
Evidenced by:
The responsibilities of the production manager were not stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1		1		21.A.145		Approval Requirements		NC11022		Greer, Michael		Swift, Andy		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)3. with regard to Personnel competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of the qualification level and competence assessment for internal auditor; Mr Dave Morris. There was also no evidence of a training needs analysis or continuation training program for Mr Morris.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

		1				21.A.165		Obligations of the holder		NC14888		Street, David		Street, David		EASA Part 21.A.165(d) - Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.165(d) with regard to the recording and archiving system

Evidenced by: During the audit the CAA were made aware of a failure to produce production cards for all products as required by 21.A.165(d).
Archiving had been carried out off site by a subcontracted company which had gone bust. Triumph controls were unable to gain access to their stored data and cds received from the archiving organisation failed to produce all the data held.
1) The organisation did not audit the data archive system, which would have highlighted the error in advance.
2) The organisation did not notify the Competent Authority of the missing data until the audit in May 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5795		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition content revised up to date.
Evidenced by:
Change of Accountable Manager and associated statements & signatures to be incorporated and submitted.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2094 - TRT Ltd (AM Change)		2		TRT Limited (UK.145.00737)		Documentation Update		8/22/14

										NC10944		Algar, Stuart		Algar, Stuart		145.A.10 - Scope (Appendix III - MOA referred to in Annex II)

The organisation was unable to demonstrate that they were fully compliant with Part 145 Appendix III with regard to the MOA certificate (EASA Form 3) company address shall state the address of the principle place of business (PPB).

Evidenced by:
The organisation's EASA Form 3 states Hangar 61, London Luton Airport, Bedfordshire, LU2 9ND.  The organisation's PPB is Wigmore House.  The address used on any raised EASA Form 1's shall also state the address on the EASA Form 3 which currently it does not.  
N.B:  The organisation's PPB address should also be reflected on their EASA Form 14, FAA & TCCA approval certificates.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC4689		Clarke, Terry		Clarke, Terry		145.A.20 Terms of approval

MOE Scope of Work 1.9.1 states capability for the A320 at Newcastle. This capability could not be demonstrated as there was no access to any Airbus approved data, no A320 tooling and no A320 material to support A320 maintenance tasks.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		6/4/14

										NC6537		Peacock, Neil		Peacock, Neil		Part 145.A.25

The organisation was not fully compliant with Part 145.A.25 facilities, as evidenced by:-

1. At the time of audit the power plant bay (H61) was in a state of refurbishment, tooling equipment, final layout and office area were not in place.  Sample audit with respect to facilities was postponed with agreement of company		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Facilities		11/27/14		8

										NC6623		Peacock, Neil		Peacock, Neil		Part 145.A.25  Facility requirements

The organisation was not fully compliant with Part 145.A.25 (d), with respect to facility requirements, as evidenced by:-

1. The bonded store, located on the line station building lower floor, did not fully satisfy this requirement with respect to not  being secure particularly during night shift work pattern.  The bonded store has three access doors and a shutter and although marked as a bonded store, could not be secured against free entry.  During night shift with all staff engaged on aircraft activities there is potential for the Line station buildings to be unmanned		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Facilities		12/3/14

										NC10942		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions of removed aircraft components.  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration & damage of stored items.

Evidenced by:
H61, Bay 3, B737 (D-ATUF).  The NLG assy had been removed from the aircraft & was found to be resting (un-protected) on its torque links on the hangar floor [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC13294		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage conditions & the segregation of serviceable components & material from unserviceable components, material & equipment.  Access to storage facilities is restricted to authorised personnel.

Evidenced by:
i)  The bulk/wheel store area (at aft of hangar) which also includes a large quantity of serviceable components (including ESDS controlled parts) is not a secure area with restricted access.  Also this area is not monitored for temperature/humidity control. 
ii)  The hangar unserviceable hazardous material cupboard is not locked giving unrestricted access to a large quantity of unserviceable consumable material.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC13697		Algar, Stuart		Algar, Stuart		145.A.25 – Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to hangar bay segregation for all planned work is appropriate to ensure that environmental & work area contamination is unlikely to occur. 
 
Evidenced by:
At the time of audit, Hangar 61 was fully utilised with four aircraft (B757, B737 x 2, B787).  The hangar bays are not clearly segregated with wing overlap for some of the bays.  Additional maintenance tasks (i.e. wingtip removal) are sometimes required to enable the aircraft to fit within the hangar bay.  Also on occasion additional aircraft movements are required to enable other aircraft in or out of the hangar [AMC 145.A.25(a)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/30/17

										INC1843		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to maintaining secure storage facilities for components and material in accordance with manufactures instructions to prevent deterioration and damage. 

Evidenced by:
  
RB211 535 E4 (ESN 31404) rotables including an LP fuel pump, BPU 200 Mk2 (& selection of o- rings) plus a set of fan blades were placed without adequate protection on a bench for a period of a year without being routed to a bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15497		Louzado, Edward				145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage facilities for equipment tools and materials, restricting access to authorised personnel.

Evidenced by:

The line station storage for oils, grease and oil servicing equipment was located outside the facility and not secured or restricted to third party access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC16921		Massie, John (UK.145.00112)		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities that ensure segregation of serviceable components material and parts from unserviceable items, and conditions of storage that are in accordance with manufactures instructions to prevent deterioration and damage. 
 
Evidenced by:

Building 99 storage facility contained multiple cardboard boxes that were not sealed, containing unidentified PSU's and associated spares that were not protected. 

Within the building a side room was noticed containing 50+ tooling items that were not in in the control system, but were not labelled out of service. .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		3/13/18

										INC2348		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities that ensure environmental and work area contamination is unlikely to occur.

Evidenced by:

During a review of lubrication tasks on the flaps and landing gear on G-OOBC, it was noted that the grease guns were not labelled with the different lubricants being applied, although both lubricants were the same colour. Additionally one gun had an identification number that did not correspond with the tool store location.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC6533		Peacock, Neil		Peacock, Neil		Part 145.A.30

The organisation was not fully compliant with this 145.A.30 (e) and its own procedures, with respect to personnel requirements, as evidenced by:_

1. At the time of audit there was no provision in the project plan to ensure 787 qualified Line certifying staff, seconded to supplement base certifying staff would receive update on base maintenance procedures/HSE/induction

2. It was identified at audit that CATP 78 detailed specific procedures related to LSAP that certifying staff should have completed.  It was not clear from a review of the personnel records sampled that current line staff and base certifying staff had completed the same company recommended computer based training modules.

3. The organisation had not determined necessary training standard for aircraft specific fibre optics systems (maintenance)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		11/27/14		6

										NC4114		Clarke, Terry		Clarke, Terry		The organisation could not demonstrate that is was compliant with 145.A.30(d) evidenced by:
A manhour plan was unavailable at the time of the audit that has been developed and is used to ensure adequate staff are available to support the level of work at the station. Shift rosters alone are considered insufficient to ensure resource is available to match work requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1149 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Resource		3/13/14

										NC10943		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
During the MOE (Iss 8, Rev 0, 30/12/2015) review it was evident that there was not a procedure included to cover the above requirement [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1844		Louzado, Edward		Louzado, Edward		145.A.30  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance, in accordance with procedures and standards agreed by the competent authority.

Evidenced by:

Contract staff s/n 880210 worked for the organisation between April and May 2017, and left before the competence assessment had been performed due to the time taken to execute the process. MOE 3.14.1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15498		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sample recently authorised engineer # BRI 101: The authorisation process for additional aircraft was ratified by performing a review of training records in AMOS and verification of practical and theoretical training as required by Part 66. The reference document is Form ENG/1068A. The competence assessment record ENG/1491 was not completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC17004		Vogel, Rienk (GB0294)		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

100+ maintenance personnel currently working for Tech 4 Jets require competence assessment by Tui Airways Ltd:
The assessments that had been carried out in support of this variation had not been performed by Tui Airways, and had been completed by Tech 4 Jets, therefore no assessment had been carried out by Tui Airways.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC19119		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

At the time of the audit, the sampled request for Part-145 Authorisation – Aircraft (Form no. ENG/1068A) as submitted by certifying staff authorisation no. 4064, dated 10 Oct 2018, and received in the Compliance & Quality Dept;

a) was incorrectly completed with type training and boroscope training details entered in the Work Experience section.
b) did not evidence any verification of the aforementioned training completion certificates.
c) was not signed in the Manager Statement section by the applicant’s manager.
d) TUI General Procedures QA-001, (Issue 07, dated Nov 2017) did not sufficiently describe the processes for application, verification, assessment and issue of organisation authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC3616		Peacock, Neil		Peacock, Neil		145.A35 Certifying and support staff

The organisation was not fully compliant with Part 145.A.35 (g), in respect to the authorisation of workshop certifying and support staff, as evidenced by:-

1. The Component maintenance release codes available on form ENG/1526 at issue 4, are not consistent with current approval certificate i.e. workshop capability codes B3-01 and B3-04, GTCP 85 and APIC 2000 series APU respectively.

2. The authorisation code for Heat Treatment,  is no longer included (CH)

3. Engine borescope approval (QA-001) requires the applicant to hold B1 authorisation, which would preclude authorisation issue to current engine workshop staff (Richard Whelan).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		1/30/14

										NC4497		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) With regards to the adequate control of tools and equipment.
Evidenced by:
The roll cab tool kit located in the line stores being full of test leads and equipment, without any form of tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		5/13/14		6

										NC6538		Peacock, Neil		Peacock, Neil		Part 145.A.40

The organisation was not fully compliant with Part 145.A.40, equipment tools and material, as evidenced by:-

1. At the time of visit, due to circumstances beyond the organisations control, it was not possible to complete a review of the tooling and equipment status with respect to introduction of the GENx engine type.

2. The GTA with subcontractor/supplier 'On Wing Support', was not available for review		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC7030		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not fully compliant with Part 145.A.40 with respect to control of company tooling, as evidenced by:-

1. To facilitate aircraft CRS from maintenance Form No. ENG/5008 item 16 requires Bay Manager to check Stores Tooling Book for any outstanding items.  It was determined at audit that the Borescope equipment held in bulk store was not booked out through Stores tooling Book and not checked for completeness on return

2. There did not appear to be inventory lists to the various borescope kits, it could not be determined what the correct compliment of leads and probes in each box should be		AW\Findings\Part 145\145.A.40 Tools & material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC15928		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control of aircraft tooling.
Evidenced by:
1. The line engineering van containing various items including a cherry lock fastener hand tool, impact screwdriver and screw extraction breaker bar kit without any record or control.
2. Hand tool kits numbers 3 and 4 containing surplus items stored in them, namely screwdriver 'bits', an adaptor plus a 12 inch steel rule. It was noted that base maintenance tool control sheets were part of these kits which caused confusion regarding process control. (ENG/1339).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC6630		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment and Tools

The organisation was not fully compliant with Part 145.A40 (b) and its own procedures with respect to equipment and control of personnel tools, as evidenced by:-

1. The internal department quality system (DQS) criteria of sampling one employee's personnel tool kit every three months, based on the staff numbers (LGW 52) and content of the tool kits was considered to be an insufficient mitigation and protection to identify potential lost tools in the line environment on a daily/shift basis.

2. The organisation did not have a clearly defined local/line procedure relevant to line maintenance to deal with a report of a lost tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC7031		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and materials

The organisation was not fully compliant with Part 145.A.40 (b) with respect to calibration as evidenced by:-

1. It was not clear from the tools sampled that the organisation has at the time of acceptance information to confirm the calibration has been carried out to a national standard (Air Data Test set, Dynanometer).

2. It was not confirmed at time of audit that calibration contractor, 'Aeroflex', was included in organisations quality audit plan.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/7/15

										NC13698		Algar, Stuart		Algar, Stuart		145.A.40 – Equipment, tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to all tools & equipment are controlled & calibrated accordingly to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
H61 main tool store.  It could not be demonstrated that Pressure Gauge (TOM00755, IT11105) was or had been calibrated.  The tool did not have a calibration label & there was no calibration in the Excel or AMOS system in use [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1845		Louzado, Edward		Louzado, Edward		145.A.40  Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:

The calibration sticker on engine-shop torque wrench s/n QDIR 200 was illegible.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC18591		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that procedures for the acceptance of components ensured that they had the correct paperwork.

Evidenced by :-

During a review of the hanger bonded stores incoming materials area it was found that the 2 stores personnel interviewed did not appear to know the location of the current MOE & procedure for acceptance of components and the required release paperwork		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4969 - TUI Airways Limited (UK.145.00112) (BRU)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		11/23/18		4

										NC7029		Peacock, Neil		Peacock, Neil		Part 145. A. 42  Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42 and its own procedures with respect to acceptance of raw material/parts, as evidenced by:-

1. A  batch of seat rail RD808117 (Part number BAC1520-792B) had been stored in delivery case, the individual rails however had not been protected from damage.  Location Building 100		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC13702		Algar, Stuart		Algar, Stuart		145.A.42 – Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance shall meet the required specification & has appropriate traceability. 
 
Evidenced by:
a) Building 99 paint bay has several items of aircraft paint which is time expired.
b) Powerplant Bay stores has cans of Jet II with no batch labels.  The end user could not confirm traceability of the items at the time of the audit. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1846		Louzado, Edward		Louzado, Edward		145.A.42  Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that raw and consumable material used in the course of maintenance meets the required specification and has appropriate traceability.
 
Evidenced by:

A consignment of welding rod was available for use in the welding bay, without any identification thus preventing traceability to origin. - MA.501(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC10910		Algar, Stuart		Quinlan, David		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to checking the eligibility of components to be fitted to EU registered aircraft.

Evidenced by:
Company MOE chapter 2.2 paragraph 5.2.2 stating used components from overseas must be supplied with dual release.  787 heat exchanger part number 7003609-11 serial number 3258513 had been issued with a serviceable label number 3767809. BRI267. The item was repaired and had two single releases, an EASA form 1 and FAA 8130-3. In this case the 8130-3 was unacceptable for this purpose. The EASA form 1 was satisfactory [AMC 145.A.42(b)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC15053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maitenance Data
Evidenced by:
The procedures for Notification and recording of Maintenance Data Inaccuracies and Ambiguities. 
Task Card 25-015-00-01 was reviewed and found a number of alterations:
  
The subject procedures were: Thomson General Procedure GEN998 – Technical Assistance Process
 inaccurate, incomplete or ambiguous procedures practices, information, or maintenance instructions contained is responsible for ensuring that the discrepancy is correctly reported detailing the discrepancy are to be made using AMOS Technical Assistance Tool.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.273 - Thomson Airways Limited (UK.145.00112)(Bristol)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Late & Accepted		11/13/17		3

										NC10911		Algar, Stuart		Quinlan, David		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation providing a clear work card/ worksheet instruction.

Evidenced by:
Work being carried out in the component bay regarding 757 door programme.
Removed door from G-OOBN on label 13972722 only having instructions 'removed for door programme.' The only instructions available were on the aircraft check card 52-BAL-013. This referred to AMM 52-11-01/601, where typically the doors were released on EASA form 1's from the bay against CMM references. No specific instructions were provided to the workshop personnel [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1947		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.45(e) with regard to preparing work cards that transcribe accurately maintenance data referenced in 145.A.45 (b) and (d) onto such work cards that make precise reference to the maintenance task contained in such maintenance data.

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that no reference was made to CDCCL tasks throughout work cards or summary sheet.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										INC2349		Louzado, Edward		Louzado, Edward		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a procedure to ensure that all maintenance data it controls is kept up to date.

Evidenced by:

During a review of a configuration change on G-OOBC:
(1) The work package stipulated inclusion of IPC AES-TP-099, but it was not available or required.   
(2) DOA instruction AES-757-2312 to reactivate IFE push-button switch was included but N/A to this aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										INC2350		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the amount and complexity of work planned. 

Evidenced by:

During a review of aircraft registered OO-JAU it was noted that the master sign-off list contained space for related non-routine card (NRC) cross reference, although this was not used. Further review showed that Boeing task cards had no such reference to NRC's, but operator (additional) cards included reference to NRC's thus making it difficult to relate inspections to NRC's unless logged to company AMOS site, or in receipt of separate defect list.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		12/27/18		1

										NC9474		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) & 145.A.65(b) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel & the overall handover procedure.

Evidenced by:
MOE Iss 7, Rev &, 18/09/2014.  Procedure 2.26 - Shift/Task handover does not fully reflect & detail how Thomson shall carry out the required handover of continuation or completion of maintenance tasks.  For example, the procedure does not list the Handover Log currently in use at BHX line station or make any reference to the use of AMOS - Event Tracking.  In addition, the BHX line station handover log in use does not facilitate for the incoming person to understand & assimilate the information being provided by the outgoing person by means of a name & signature box as per forms ENG/1531 (Iss 2) & 1534 (Iss 1) [AMC 145.A.47(c) & AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.81 - Thomson Airways Limited (UK.145.00112)(Birmingham)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/20/15

										NC15926		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to carrying out independent inspections on engine oil caps post replenishment of both systems to avoid multiple errors as detailed in MOE 2.23.
Evidenced by:
Flight log 10113760 dated 9/9/17, SE-RFY having the replenishment of both engines carried out, with no entries regarding the independent or re-inspection certified on the associated work-order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		3/12/18		4

										INC2037		Massie, John (UK.145.00112)		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring error capturing methods are implemented after the performance of any critical maintenance task;

Evidenced by:

B787 registered OO-JDL sampled on H18 check: task cards 29-020-00-01/02 and 29-010-00-01/02 had been identified as critical maintenance tasks but were signed by the same person on 15 Jan 2018, [reference TUI GEN 023 &  Quality Information Circular (QIC) 4376] 
Also see Commission Regulation (EU) No 2015/1536 of 16 September 2015		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Repeat Finding		7/21/18

										NC19120		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to establishing procedures to ensure that the risk of errors being repeated in identical maintenance tasks are minimised. 

Evidenced by:

At the time of the audit, when comparing MOE 2.23 Critical Maintenance Task and Error-capturing Methods (Issue 17 Rev. 0, dated 01 Sept 2018) and its associated General Departmental Procedures GEN: 023 (Rev: 04, dated Aug 2018),
a) The definitions for ‘Identical Maintenance Tasks’ differed.
b) The MOE contained a description of ‘stagger’ (in relation to scheduled maintenance tasks), however, GEN: 023 did not refer to the above.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										INC1847		Louzado, Edward		Louzado, Edward		145.A.48  Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring a general verification is carried out to ensue that the aircraft or component is cleared of all tools, equipment and material.

Evidenced by:

The generic MOE process 2.6 does not prevent an engine leaving the shop without an adequate loose article check: A tool inventory check is carried out at the end of each day, as opposed to when a unit leaves the facility.- MA.402(i)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										INC1948		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to providing a system that ensures an error capturing method is implemented after the performance of any critical maintenance task. 

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that critical tasks were not identified in the work cards or summary sheet, and were managed manually from previous experience on customer aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC4688		Clarke, Terry		Clarke, Terry		145.A.50 certification of maintenance

A review was conducted for the preparation and CRS of overnight aircraft G-FDZU. The 48 hour Service Check Form No: 737-05-20-04 Issue 23 was sampled that had been completed the night before at Newcastle. Item 17 had been certified which requires confirmation for “adequate life available…..using AMOS Report Screen 476 to ensure adequate life available to the next maintenance opportunity”. Review of Report Screen 476 indicated that the routine tasks for the 1year, 12mth or 200cyc had expired since 05.02.2014. It was also confirmed by other displays within AMOS that the tasks were indicating overdue.

Looking at other aircraft status reports within AMOS showed that other aircraft were also indicating overdue some of which had expired in November 2013. It is acknowledged that some but not all of these aircraft are on lease. It is recommended that responsibility for the continuing airworthiness tasks on these leased aircraft is validated to ensure compliance is assured with the AMP.

It was understood at the time of the audit that changes within the AMP were in transition and had caused tasks to indicate overdue in the system. During recent months it is apparent that Authorised Staff have been certifying tasks and issuing a CRS when the system clearly indicates overdue tasks. No documented alleviation was presented during the audit to support this practice.

It is noted that the example found on G-FDZU was corrected at the time of the audit but the issue raises concerns that certifying staff are clearing tasks outside company procedures and Part 145 requirements.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		5/4/14		1

										NC4501		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) by having unclear statements certified on technical log work orders.
Evidenced by:
1. Work order 11605747 G-TAWN having incomplete MEL references in the action block. A statement stating auto speedbrake considered inop was entered.

2. The tech log work order booklet for G-TAWN did not have entries copied through to the dark yellow blocks of the yellow sheets. This was consistent on all pages reviewed. These were illegible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14

										NC15927		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issue post 48 hour check in accordance with MOE 2.13 procedures.
Evidenced by:
Flight logs 10113760 and 10106114 SE-RFY having the 48 hour check certified, without completion of the associated work task break down form 737-05-20-04. This had never been carried out at the Helsinki station.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC15499		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out, as a minimum retaining records necessary to prove that all requirements have been met for the issue of a certificate of release to service. 

Evidenced by:

Ongoing AOG line maintenance support for Ryanair and Blue Air is currently performed at LTN, but no maintenance records of such maintenance could be located in Thomson Airways.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC4502		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) With regards to incorrectly identifying the factors contributing to incidents.
Evidenced by:
EIR 04686-13 dated 20/12/13 being closed with an action referring to oxygen storage bottle types. A functional test as stated in the AMM would have  discovered the 'no flow' condition, which was the root cause.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14		1

										NC16920		Massie, John (UK.145.00112)		Louzado, Edward		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority conditions of an aircraft or component identified by the organisation that resulted in unsafe conditions that hazard flight safety.

Evidenced by:

Following maintenance aircraft registered G-OOBC departed on 2 November 2017, and suffered # 1 engine reverser sleeve inner barrel panel loss. 
No occurrence report was made to the CAA from the organisation following this event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/14/18

										NC3615		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures 

The organisation was not fully compliant with Part 145.A.65 (b) in respect to its control for the CM project, as evidenced by:-

a. It was found at audit whilst reviewing the CM project order process, raising of repair orders to the C rated workshops (supply chain area), that the process is limited to interaction with AMOSS system, there was no reference or cross check to the organisation capability list (WKS001)

b. In respect to part sampled P/N 9350024 S/N FRTR5-YAD, the scope of work arising from scheduled maintenance or reason for removal (defect) was not referenced on the aircraft documentation and therefore the repair order.

c. The type of release is not requested in the repair order (EASA Form 1/TCCA, C of C)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/30/14		8

										NC3617		Peacock, Neil		Peacock, Neil		145.A.65 (b)

The organisation was not fully compliant with Part 145.A.65 and its own procedures with respect to the composite bay/paint shop routine checks as evidenced by:-

1. At time of audit the freezer temperature recorder, used for the storage of pre-preg materials was found to be jammed.  (CATP 23.3.6 para 5.3 requires checks at regular intervals)

2. The data recorders for vacuum and temperature on the composite shop oven located in H61 were found to be jammed.

3. The date recorder for vacuum had a maximum deflection of -15 psi, the process required constant vacuum of – 22 psi.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process\Ammended		1/30/14

										NC6536		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(b), with respect to maintenance procedures, as evidenced by:-

1. At the time of audit general procedure QA-001 authorisation was still at draft
2. Rationalisation of authorisation codes for engine and APU requires completion		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC6534		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) with respect to the quality system, as evidenced by:-

1. The internal variation audit(s) performed, A1 (787) reference 14/CAP/3 & 4 raised a number of observations, although not formal findings, the observations did not require a formal response, within the quality database.  Confirmation was sought at time of CAA audit that the internal auditor was satisfied with the responses, that the responses were recorded and observations concluded i.e. not limited to an ongoing e-mail trail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		11/27/14

										NC6539		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) quality system, as evidenced by:-

1. The organisation had not yet completed its own internal audit at completion of power plant bay refurbishment		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Rework		11/27/14

										NC6634		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65(b) 3 in respect to Safety Critical tasks as evidenced by:-

1. Sample A check pack  G-BYAT (757) included items marked as 'Safety Critical' for example 80-101-00-01/2 starter oil left hand and right hand replenishments.  It was noted that although different personnel carried out the tasks on the respective engines, the inspecting/certification signature was the same and that this was in line with company procedures MOE L2.7 para 5 and GEN 023,   this appears however to conflict with the intent of Part 145.A.65 (b) 3 which states that the 'organisation shall establish  procedures to minimise risk of multiple errors and capture errors on multiple systems, and to ensure that  no person is required to carry out and inspect in relation to maintenance tasks involving some element of disassembly/assembly of several components of the same type..'		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		TUI Airways Limited (UK.145.00112)		No Action		12/3/14

										NC6632		Peacock, Neil		Peacock, Neil		Part 145.A.65  Safety and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b), its own procedures and the manufacturer, with respect to Safety policy and maintenance procedures, as evidenced by:-

1. The audit consisted of a product audit in respect to a scheduled A check on G-BYAT (757), the functional checks necessitated cross trade working with tasks being assigned to B1 and B2 trade respectively.  The B1 team prepared the aircraft for their tasks tripping specific circuit breakers as determined by the maintenance data, the circuit breakers were not gagged as per maintenance manual instruction and the cockpit was left 'unguarded' to perform the task at a remote location elsewhere on the aircraft.  The B2 then carried out functional checks as required on different systems, which also required pulling and gagging of specific circuit breakers.  This finding is raised to highlight the possibility that the cockpit checks could have resulted in the inadvertent resetting of a circuit breaker, previously set by the B1 team, that may result in either damage or injury to personnel or aircraft.  Gags did not appear to be in routine use as seen from this sample only.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC6633		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b) and its own procedures as evidenced by:-

1. It was noted during the product audit of A check G-BYAT (757) that certain task cards required the replacement of consumable items (seals, filter elements etc), due to the potential paperwork required to be generated if all the Thomson and Boeing task cards are printed off, an abridged certification (form ENG 1499) against each task has been introduced for 757/767. the certification sheets do not include provision /prompt to include the replacement items used.

2. The A check work pack once complete does not meet the regulatory requirement (M.A.402 (f)) or the company requirement GEN 023 paragraph 5.1.5 in so far as, at the completion of maintenance it did not include a general verification statement for extraneous tools and equipment.

3. Further to item 2 above there was no confirmed entry to ensure all exercised circuit breakers had been reset and quick access panels closed.

4. It was not clear at time of audit why there would be different standard of A check pack for different aircraft types, it was recognised it could be detrimental to the work progress, based on the fact that work is carried out at remote stand away from line office to copy/print large volumes of task cards, but there did not seem to be a consistent standard

5. It was not clear from the daytime audit how defects or outstanding items i.e. engine ground run/leak checks between different shifts would be raised to an existing work pack, as there did not appear to be an editable doc control/tally sheet and continuation sheet provision		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC11875		Matthews, Mark		MacDonald, Joanna		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.
Evidenced by: 
The Tool Stores 'Tool Control Sheet LGW' register contained two tools signed out on 22/11/15 (1" crows foot & 1" split ring) that had not been signed as returned to stores. (Both tools were confirmed to be in store on the shadow board at the time of the audit). -  Line Maintenance Departmental Handbook CATP 22 procedure 21.23 Issue 28 additionally requires the Duty Engineer to carry out a tool check at the end of each shift.
The procedure does not provide for evidence that such a check had been completed at that time with the non return completion of the form not being detected since 22/11/15.
Refer also AMC 145.A.65(b)1. regarding maintenance procedures and best practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.204 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/16/16

										NC13297		Algar, Stuart		Algar, Stuart		145.A.65 - Safety& quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority taking into account human factors & human performance to ensure good maintenance practices with applicable 145 requirements.

Evidenced by:
The organisation does not have a lost tool procedure to cover line maintenance.  No MOE or CATP 22 - Line Maintenance Procedure [AMC 145.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC15501		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95, in which such procedures lay down the standards the organisation intends to work. 

Evidenced by:

The landing gear charging connection on the nitrogen trolley parked on the ramp had no blank fitted, and was open to atmosphere and contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										INC2036		Massie, John (UK.145.00112)		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) Insufficient control of Operator Technical Information Bulletin's - Manual review of all bulletins is required to remove expired items, thus leading to previous internal audit finding 17/AUD/144.
2) Recently appointed Hangar Manager (DOJ 22 Jan 2018) had not been appraised of the company risk focus or key risk areas, given that the Safety Review Board was on 21 Feb 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		5/21/18

										INC2351		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.   

Evidenced by:

During a review of G-OOBC configuration change (MOD AES 757-2603/ MDL R18) it was noted that the existing decals on the forward fuselage were being removed to enable replacement decals to be fitted: the above maintenance data required the existing decal to be overlayed with a new decal fitted, thus non compliance with the drawing, and rendering the new weight and balance calculation incorrect.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC19121		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) A review of the work area around G-OOBH illustrated that it was difficult to distinguish between serviceable and unserviceable parts, as example, U/S cable P/N 251T250-80 located on workbench at NLG was not labelled and was mistaken as new by CAA and TUI staff. (M.A.501, M.A.504, 145.A.25 and 145.A.42) Furthermore, the quantity of items removed for inspection exceeded the available free space around the aircraft.   

2) During a review of G-TUIC closed task cards, SEQ 436 / 76-015-01-01 function test of forward thrust cont lever had been closed, however the force gauge P/N FDIX100 required for the task had not been booked out of stores for the duration of the check. 

3) During a review of G-TUIC closed task cards, SEQ 137 / 27-250-00-01 CMR Elev surface freeplay test had been closed, however the rig pin set K20009-1 required for the task had not been booked out of stores for the duration of the check.

4) TUI Company Approved Technical Publication CATP28 (Issue 04, dated 01 Oct 2018), Chapter 2.3 Control of Maintenance Documentation did not sufficiently describe how to perform clear stage breakdowns/certification of maintenance documentation to achieve compliance with 145.A.45(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC6540		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.A.70(a) exposition, as evidenced by:-

1. The draft MOE submitted with EASA F2 was not complete at time of audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14		4

										NC6535		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with part 145.A.70(a) with respect to the exposition, as evidenced by:-

1. The draft exposition submitted with EASA Form 2 application was not completed at time of visit.
 i) Accountable managers signature to be updated
ii) Scope to include 787 annual checks
iii) confirm revision status		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		11/27/14

										NC13298		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i)  Draft MOE (TOM/CAA/MOE/12) Iss 9, Rev 0, 01/11/2016 submitted to support this application.  Page 42 facility description (including floor plan) does not fully describe the facility & additional office accommodation in use at the Arlanda hangar line station.
ii)  MOE 2.2.2 - Robbery of serviceable components procedure requires amendment to allow robberies from TUI Group  aircraft in addition to Thomson aircraft. 
iii)  All MOE & associated procedures need a review & as required the addition of a reference to the Thomson/TUI Nordic Interface procedures (including the temporary use of the two AMOS systems.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										INC1949		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145).

Evidenced by:

MOE procedure 2.23, "Critical maintenance tasks and error capturing methods" does not contain specific detail on how the company manages the above, furthermore the referenced procedures GEN 1012 had been deleted and SCO 34 was not available.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC17005		Vogel, Rienk (GB0294)				145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document containing material that shows how the organisation intends to comply with Part 145. 

Evidenced by

Various local companies are known to regularly visit the organisation to perform detailed skin repairs:
The current procedure does not show coordination, or oversight of 3rd parties in terms of staff assessment, tool control, and acceptance of TUI procedures.
refer to AMC 145.A.70(a): 3.12. Control of manufactures and maintenance working teams.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC13703		Algar, Stuart		Algar, Stuart		145.A.70 – Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE shall be amended as necessary to remain an up to date description of the organisation. 

Evidenced by:
Building 99 remote store & paint bay is not listed within the current approved MOE  (TOM/CAA/MOE/12 Iss 8) 1.8.1 - Facility description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										NC3614		Peacock, Neil		Peacock, Neil		145.A.85 Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining effective control of the Capability List, as evidenced by :- 

a) The Digital Document Library (DDL) contains more than one version of some C rating capability lists (CATP 11)  i.e.  C12 at revision 26 and 25 and C6 at 27 (paper copy in trim shop)

b) The revision process required by the MOE Iss 7 Rev 3 correctly requires CAA approval, however the process does not appear to have been followed in so far as the latest revisions of the capability list(s) have not been forwarded to and approved by the CAA.

c) Cargo net P/N 451N5602-XX (ATA 25-50) had been internally approved and substantiated by ENG/1244 but had not yet been included on associated capability list,The substantiation had been completed on 20 March 2013. The parts (Cargo nets) had been repaired on repair orders R113280113 and R11366113 and subsequently released under EASA Form 1.  It was not clear how and by what priority the capability list was updated to match substantiation requests.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Revised procedure		4/30/14

						M.A.202		Occurrence Reporting		NC9140		Algar, Stuart		Algar, Stuart		M.A.202 - Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to an organisation shall report to the competent authority  designated by the State of Registry, the organisation responsible for the type design or supplementary type design & if applicable the Member State of operator any identified condition of an aircraft or component which endangers flight safety.

Evidenced by:
Procedure CATP 16, 1.1 - Part M Airworthiness Departmental Handbook does not specify that any reportable occurrence raised will also be submitted to the State of Registry or State of operator.  During the audit the organisation was unable to demonstrate that if any occurrences affecting flight safety that had been raised & submitted that they were also submitted to either the State of Registry or State of Operator [AMC M.A.202(a)].		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

						M.A.301		Continuing airworthiness tasks		NC5646		Peacock, Neil		Peacock, Neil		Part M, M.A.301

The organisation was not fully compliant with Part M, M.A.302 (7) and its own CAME procedures (1.6.2) with respect to review of non mandatory information, as evidenced by:-

1. At time of audit the organisation was not able to show that it had a complete overview of all manufacturer's Service Bulletins and service data it had received for review, as described in CAME 1.6.2, it could not confirm the current review status i.e. data received, pending and assessed, in all cases.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC17898		Louzado, Edward		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of defects arising from maintenance

Evidenced by:
The Reliability review for 2015/2016 carried out for the 757 fleet made recommendations to reduce the interval for tasks 28-014-00-01/2, 53-270-00-01, 53-840-00-01 and 53-834-00-01. The Feb 2016 reliability meeting rejected the recommendations for the latter tasks and to evaluate modifications. To date no action has been taken on this item. Additionally there is no record of tasks 28-014-00-01/2, 53-270-00-01 ever having been discussed.
[AMC M.A.302 and Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.302		Aircraft Maintenance Programme		NC5652		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (d) and its own procedures with respect to Corrosion Prevention and Control Programme reporting (CATP 18, 2.22), as evidenced by:-

1. CATP 18, procedure 2.22 was sampled at audit to determine company was in compliance with its own procedures for Corrosion Prevention and Control programme (CPCP) reporting.  The published procedure was not up to date with current reporting practice, with regard to notification of findings, reporting to the aircraft manufacturer, reliability monitoring and interface with third party MRO.

Note - CPCP reporting was confirmed as being carried out		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Process Update		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC10525		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out.
 
Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8) the following non conformances were found:

i) Task frequencies for rotable components (including LLPs) are not included within the AMP.  They are only detailed within AMOS.

ii) Engine Management Programme Acknowledgement for Thomson Airways (Ref:  RM1486, Iss 11, June 2011) Section 3.2.1 - On-wing Exceptions, details that the HP Fuel Pump (EIPC 73-11-03-01-250) has a hard life of 17,500 FH.  This operator task has not been included within Section 5 - LLPs of the B757 AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

						M.A.302		Aircraft Maintenance Programme		NC5645		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (f) with respect to the Aircraft Maintenance Programme, reliability reporting, as evidenced by:-

1. At audit the organisation was unable to show that it was reviewing data from defects occurring at main base and through routine maintenance, as part of it's reliability analysis programme (Appendix 1 to AMC M.A.302 paragraph 6.5.6.3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC10526		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews & amended accordingly when necessary.

Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8), Section 4 - ALI & CMR tasks.  It was found that this section of the AMP uses MPD (D622N001-9) Section 9.  AMP Section 4 includes both the August 2012 & January 2015 revisions with no evidence of amendment.   In addition, this section of the AMP should be tailored to Thomson's requirements [AMC M.A.302(d) 3.].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

						M.A.306		Aircraft technical log system		NC9141		Algar, Stuart		Algar, Stuart		M.A.306 - Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system & any subsequent amendment shall be approved by the competent authority.
 
Evidenced by:
During the audit & subsequent search of the CAA archive, it could not be fully determined if the current revision of the technical Log was approved by the CAA.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

						M.A.401		Maintenance Data		NC17905		Louzado, Edward		Louzado, Edward		M.A.401 - Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with MA 401(b) with regard to ensuring that applicable requirements, standards, procedures and information issued by the competent authority were used during the performance of maintenance.

Evidenced by 
G-TAWO workpack reference 170518; safety critical tasks - EMDP case drain filter, combustion section boroscope inspections and fan blade dovetail lubrication tasks had been certified by the same person. 
[AMC M.A.401(b)1(b) and CAP562 Leaflet B-150 Safety Critical Maintenance Tasks]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Repeat Finding\1st Response Accepted		9/3/18

						M.A.401		Maintenance Data		NC11746		Algar, Stuart		Algar, Stuart		M.A.401- Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall transcribe accurately the maintenance data onto the work cards or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
G-OBYE Inter check. Task Card No. 24-017-00-02.  Step 20 & 30 refers to BTC 24-016-01-02 not 24-017-00-02.  This may be a 'one off' typo or may be a systemic issue with maintaining the current revision status of the maintenance data referenced on the Thomson Work Cards? [AMC.M.A.401(c) 5].		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2195 - Thomson Airways Limited (UK.MG.0035)(OS Maint-SNN)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/2/16

						M.A.401		Maintenance Data		NC17897		Louzado, Edward		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to maintaining an up to date task card system

Evidenced by:
1. No process to manage changes with maintenance data from the TC holder and the effect that may have on Operator generated task lists.

2. Form ENG/5806 used to detail 737 APU removal / installation contained errors when compared with the latest maintenance data. The APU compartment inspections detailed in MM subtask 49-11-00-210-002 (4)(a)-(h) were missing from the ENG form.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.706		Personnel Requirements		NC17899		Louzado, Edward		Cronk, Phillip		M.A.706 - Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel involved with continuing airworthiness management

Evidenced by:
Continuing competence assessments of Part M staff is not being adequately recorded.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.708		Continuing airworthiness management		NC5648		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not fully compliant with Part M, M.A.708 (b)(4) and its own procedures Grant of Authorisation Permits CATP16, 3.4, as evidenced by:-

1. In respect to a sample of permits issued on review of the 'Register of Exceptions', the supporting documentation and outcome were not filed as required by organisations own procedures CATP 16 para 5.8		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.710		Airworthiness review		NC17900		Louzado, Edward		Louzado, Edward		M.A.710 - Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)3 with regard to the physical survey of an aircraft ensuring that the aircraft configuration complies with the approved documentation.

Evidenced by:
G-TAWO Airworthiness review completed on 22 May 2018 : a valise containing 8 life jackets had been fitted to the aisle centre / ceiling stowage at row 18 instead of row 1 left, hat rack as required by drawing reference 5287-256-737 and modification AES MOD 737-4737 Part E.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.712		Quality System		NC12051		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
 
Evidenced by:
CAME 1.4 & CATP 16, 9.5 - Airworthiness Directive (AD) procedures does not fully reflect how an Emergency AD would be managed within the organisation during out of hours [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

						M.A.712		Quality System		NC12052		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of all activities carried out under Part M, Section A, Subpart G.

Evidenced by:
During the audit it could not be established that all aspects of the quality system had been audited by someone independent from that function in the previous 12 month period.  The last audit of the quality system carried out as part of an overall Part M.G audit in June 2015 appeared to only cover certain aspects of the quality system [AMC M.A.712(b) 2 & 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

						M.A.712		Quality System		NC14914		Louzado, Edward		Louzado, Edward		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to monitoring that all activities carried out under section A, Sub-part G of this Annex (Part-M) are being performed in accordance with the approved procedures, and are monitored for continued compliance with the requirements of this part.

Evidenced by:

1) Depth of audit, reference: 17/AUD/19 (airworthiness staff training) did not cover training requirements required by M.A.706(f) and appendix XII to AMC M.A.706(f), fuel tank safety levels 1 or 2.  

2) Reliability audit reference: 16/AUD/46 did not cover the requirements of block 6, appendix I to M.A.302 (content of the maintenance programme) and was based on the SRG 1724 maintenance programme check-list.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2025 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/11/17

										NC17703		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(f) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and continuous qualification of Instructors, Examiners and Assessors in accordance with a Procedure and to a Standard agreed by the competent Authority.

This is further supported by:

2.1 - Records kept for Instructor Mick Sheeham do not support his qualification for the delivery of the B2 Avionics element of the B-737-Max vs B-737-NG Differences course (witnessed during the audit) in accordance with the standard accepted by the competent Authority. There is no evidence of attendance to an approved B2 Part 147 Practical Training element on B-737-6/7/8/900 to qualify for the delivery of this course to the knowledge level required for B2 Category, and B-737-Max is not endorsed on Mr. Sheeham’s Part 66 License on the B2 Category (that still has national limitations relevant to Electrical systems endorsed) to satisfy the qualification requirements defined by the Organisation.

2.2 - There is no evidence of a provision in place ensuring the periodic Assessment for Competence of all Practical Instructors and Assessors qualified by the Training Organisation that are based at the 2nd Sites included in the Scope of Approval.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17702		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(h) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regards to the obligation of keeping a record that shows for each Instructor/Examiner when the Updating Training was scheduled and when actually took place.
This is further supported on the facts that it was not possible to find evidence of a Continuation Training Plan compiled under the control of the Organisation, and that Paragraph 7 of Section 3.6 of CAPT 147 allocates the responsibility of holding and maintaining Training Staff personal record log-book of training only to the owner, without further specifying how this is controlled by the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC10601		Algar, Stuart		Algar, Stuart		147.A.110 - Records of Instructors, examiners & assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(a) with regard to the organisation shall maintain a record of all instructors, knowledge examiners & practical assessors.  The records shall reflect the training history carried out.

Evidenced by:
The organisation does not maintain a record of training carried out by the practical instructor/assessors for any practical training led by the instructor/assessor.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.29 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Accepted		2/17/16

										NC17704		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.110(b) - Records of Instructors, Examiners and Assessors 
The Organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regards to the obligation of drawing up individual Terms of Reference for all Instructors, Knowledge Examiners and Practical Assessors.
This is further supported on the fact that there was no evidence of a formal control provision in place that linked the renewal of a Training Staff Approval of any kind with the requirements for Continuation Training and periodic Assessment of Competence, under the control of the Quality Assurance Department of the Organisation (ref. CATP 147 -3.6 Paragraph 5.7).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC5732		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
Question No. 11
Check list: AW/ Part 147 Stage 3 Check list 
Finding 4 - (147.A.125) During the audit it was noted that there was no recording of maintenance/practical training as evidenced by there being no entries in the aircraft tech log either in the form of tech log entires, work pack or non routine card.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Revised procedure		9/19/14

										NC5729		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 1 - (147.A.130) The MTOE revision was incorrect (viewed on the Thomson DDL intranet) as evidenced by being observed to be at REV 2 whilst the current revision is actually at Rev 4 and also shows various revisions on the company DDL for the technical procedures manual (CATP).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5730		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 2 - (147.A.130) Technical Procedures (CATP) has no recourse in respect of if a training delivery falls short of the required 6hrs. As evidenced by discussion with the instructors who when questioned about how any missed hours of training due to delays etc were captured, they confirmed no procedure was in place to catch the missed time due to operational requirements as admitted by the practical instructor when questioned.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5731		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 3 - (147.A.130) Technical Procedures (CATP) section 2.5 states that an 'Aircraft Practical Training Program' is the document to be referred to even though there is no evidence of its existence. As evidenced by discussion between both the Practical Instructor and Senior Instructor.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process		9/19/14

										NC17705		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130(b) - Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing a Quality system with an independent audit function that fully ensures the monitoring of the standard of training, examination, quality system, and proper implementation of approved procedures.

This is further supported by:

4.1 - The Procedures that describe the independent Quality system and audit function need to be incorporated and/or expanded in Section 3 of MTOE and supporting CAPT’s. Elements such us reference and explanation of the Audit Plan intended, control provision, structure of Audit Reports and supporting Check-Lists, allocated Periods for Rectification of Findings, etc. remain uncovered.

4.2. - Check list in use for independent audits do not make reference to the different Sections of MTOE and CAPT included in the scope of the audit that will be sampled. They neither incorporate verification questions against the specific provisions, operations, records, evidences, etc. contained in the approved Sections of the Exposition and Training Procedures. Without such arrangement, it is not possible to determine that the proper implementation and adequacy of the Procedures approved for the Organisation have been formally audited.


4.3 - There is no evidence that the relevant elements of Part 147 Approval (such as the delivery of Type Practical Training and conduction of Assessment) have been audited at the approved 2nd sides included in the scope of Approval of the Organisation, as there is no evidence of relevant Part 147 audits at those locations. There is neither evidence that such audits were included in the independent Audit Plan. A Remote site training audit was neither scheduled when such privilege was exercised.

4.4 - There is no evidence of at least one independent audit on the Part 147 Quality System of the Organisation during the previous year. Without such arrangement, it is not possible to determine that all aspects of Part-147 compliance have been checked at least once in every 12 months.

4.5 - There is no evidence of a control provision in place that easily permits to determine that all the elements of Part 147 Approval have been and will be audited in every 12 months. It is not possible to find a timetable to indicate when an specific item is/was scheduled for audit, and when the audit was actually completed.

4.6 - Several of the quality records provided during the audit seem to indicate that more than 12 months lapsed between the audit of the same elements of the Approval:
- There is no evidence of an audit covering the “Training and Exam” element as covered by audit 16/AUD/74 (dated 29/02/16) performed in 2017.
- There is no evidence of an audit covering the element “Practical Assessors” in 2016 and 2017: 15/AUD/4 dated 24/11/15-08/12/15 and 17/AUD/58 dated 15-17/05/18
- More than 12 months lapsed between the audits covering the element “Syllabus & Qualification” in 2016 and 2017:  16/AUD/45 dated 19/04/2016 and 17/AUD/46 dated 17/05/2017 (indicates almost one month late). It was not possible to determine when this element is scheduled to be audited in 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17707		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.140 - Maintenance training organisation exposition
The Organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the obligation to provide an Exposition for use by the Organisation that contain maintenance training procedures acceptable to the competent Authority, as required by point 147.A.130(a), in order to ensure proper training standards and compliance with all relevant requirements of Part 147.

This is further supported by:

5.1 - The Duties and Responsibilities of Training Coordinator/Assessor as included in Organisation Chart (Section 1.4) have not been defined in Section 1.3. Form 4 holders and nominated staff are not clearly identified on the Chart.

5.2 - The Scope of Approval (Specialist Training Area) allocated for Practical Training Instructors/Assessors included in Section 1.5 is not specified.

5.3 - The conditions of access to the Examination Question Bank granted to Technical Training Instructors is not fully defined or limited IN Section 1.5.

5.4 - Section 1.8.6 specifies that several EASA approved Part 145 Organisations are also approved to carry out practical training under TUI Airways Part 147 MTOE (Brussels Int. Airport, Tec4Jets, TuiFly Nordic), while Section 1.7 List of Sub-Contractors, specifies that sub-contractors as defined by 147.A.145 are not applicable to the Organisation. Considering that the delivery of maintenance training is not a privilege of a Part 145 maintenance organisation (unless directly approved by the competent Authority), one Section is inconsistent with the other, and require amendment/redefinition.

5.5 - Several Theory and Practical Type courses listed in Section 1.9 are claimed to be “Greyed out”, (B-757 and B-767). Such circumstance introduces a temporary limitation in the training capabilities of the Organisation. It is understood that the temporary limitation referred has been in place more than a year, while there is not an existing provision in Part 147 that allows the “grey out” of aircraft types in the Scope of Approval granted. There is no a mechanism in the Rule to “freeze” an approved course. The procedure referred in Section 1.9 is not acceptable.

5.6 - Differences and “Engine only” courses formally approved by the competent Authority are not listed in Section 1.9.

5.7 - Section 1.10 dealing with the Notification of Changes to the Organisation does not specify the obligation of notifying relevant changes to the competent Authority before being implemented. It neither clearly specifies that significant changes of personnel, capabilities, resources, procedures, equipment and tools will be also timely notified.

5.8 - Section 2.1 does not make reference to the control provision in place to ensure that the delivered course will match the specification originally approved (scheduling, etc.) …

5.9 - Section 2.2 does not either incorporate or refer to a Procedure for Training Need Analysis and course content and duration determination.

5.10 - Section 2.5 specifies that the Practical Training element will consist of the “performance” of representative maintenance tasks and their assessment in order to meet the objectives of Part 66, instead of making reference to the different training methodologies (Performance, Demonstration, Basic and Advance Simulation) available and put into place while Practical Training is delivered by the Organisation. Performance (“Hands on”) of maintenance tasks for training purposes is not achievable.
This Section neither describes or makes reference to the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics.

5.11 - Procedures for the Qualification of Training Staff are not fully aligned with the acceptable standard published by the competent Authority. Reference quoted are no longer in use and have been superseded by CAP1528. This Section does not make clear reference to the fact that the aircraft type training to be attended should be relevant to type-course being taught, and should include the theory and practical element in all cases.
The procedure also allows the transferral of “Grand Father rights” between different training Organisations, by allowing the qualification of any individual who can satisfactorily demonstrate previous employment as an Instructor, while such arrangement is not acceptable and neither relevant in order to meet the qualification of staff under the control of the holder of the Approval. In front of this circumstance, a Gap Analysis of the qualification of TUI Training Staff is needed to ensure that the minimum requirements of Specialty Knowledge, Specialty Experience, Pedagogical Skills, and Regulatory and Approved Procedures awareness have been met by all qualified staff, and when not, remedials are defined, agreed and scheduled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17708		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 - Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of carrying out aircraft type-training in compliance with the standard specified in Part 66.A.45 and Appendix III to Part 66 (Section 3)

This is further supported by:

6.1 -In absence of a supporting procedure for Training Need Analysis and course duration determination of the courses included in the Scope of Approval, provision in place seem to indicate that this is supported by the analysis performed by the Type Certificate holder. But variations and reductions in the allocated training periods have been introduced in the specification of the course made available by the manufacturer without further formal justification. It is not possible to determine which has been the formal analysis process followed by the Organisation that leaded to such variations, and what is the actual justification for each of them from a technical and training effectiveness perspective.

6.2 - Similarly, there is no evidence of a supporting procedure that allows to determine the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics. Without such arrangement, it is not possible to formally justify that the main driver of the analysis of the Practical element of the course will not be just the limited availability and changing access conditions to an aircraft type example. 

6.3 - The specific learning objectives for each of the Sections of the theoretical element of the course are neither available.

6.4 - The logical sequence of training for the Practical element of the course has not been formally defined. Such arrangement allows that just the maintenance opportunity and the aircraft access availability be main driver of the analysis of the course, rather than the best training effectiveness.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC4685		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility Requirements

The organisation was not fully compliant with Part 145.A.25 in respect to facility requirements as evidenced by;

1. The upper bonded store mezzanine did not have provision for any secondary fire/emergency escape route
2. The upper mezzanine bonded store did not have any first aid fire fighting provision

In both cases above, it is recommended that local HSE/regulations are referenced		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Facilities		6/4/14		2

										NC8544		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to controlled storage and suitable environmental facilities for the work being carried out at BOZ. 
Evidenced by:
• 145.A.25(d) - PN EC2216, Batch A1308/0097 physically located in Chemical cupboard No 1 was allocated Chemical Cupboard No 4 on the stores computerised system.
• 145.A.25(d) - Resin part B located in Chemical cupboard No 1 with no expiry date and was not listed on the shelf life stock list.
• 145.A.25(d) - Packing, MS17413-270, Batch E1402/0016 was listed on the stores shelf life stock list with an expiry date of 09-Feb-20, the stores label on the item detailed an expiry date of 09-Feb-34.
• 145.A.25(c)(1) - Temperature and Humidity records were not up to date at the time of the audit.
• 145.A.25(d) - Sheet metal was found in the work shop area with a batch number on it being used as a temporary shelf.
• 145.A.25(c)(5) - The workplace dust and airborne contaminate was of concern for an environment which engines were being assembled
• RTV 577 – Chemicals found located in a Chemical cupboard on the engineering floor were out of date. The RTV had no expiry date written on the container.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11678		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(c)2 with regards to ensuring that there were adequate preventative measures against contamination, as evidenced by;
The workshop wall adjacent to the sheet metal shop guillotines and bending machines etc. was found to have a  significantly peeling paint surface such that it potentially posed a contamination threat from flakes of old paint.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC4687		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to personnel as evidenced by;

1. The organisations Quality manager as a result of the move of production/maintenance from Upwood to Boz, has been designated a new title, Head of Compliance for Safety and Engineering, as noted in the amended MOE, Form 4 required for title change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Reworked		6/4/14		1

										NC8545		Roberts, Brian		Roberts, Brian		Training and Authorisation documents.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of training and authorisation documents.
Evidenced by:
The training matrix was demonstrated at the time of the audit not to be satisfactory completed with blue areas without remarks, yellow areas without a key and white blank spaces which could not be explained. Also the stores person had been designated to have recurrent training on dangerous goods, this was detailed on the training matrix but no date had been added as to when this should happen.
Danny Srigopal authorisation document was sampled and was out of date, also the organisation could not demonstrate current training records for his eye test and colour perception.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC17940		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to appropriate and accurate management of certifying staff authorisations. 
Evidenced by:
1/  It was not clear as to what the certain certifying staff authorisation stamps actually were (Tom Vaughn's stamp no. was TT012 on the Certifying Staff Authorisation list ref QF098, which was contrary to the TAS001 diamond shaped stamp actually held and used. Keith Hayson had been allocated round shaped stamp TAS001).
2/  Authorisation certificates issued for the relevant certifying staff were signed but not stamped as required.
3/  Authorisations were found issued with the Approved Company secondary site address (in Bergen op Zoom) not the company head quarters address in Upwood Airpark, Bury).
4/  It was not evident from procedure MOE ref 3.4.3 for Personnel Designate Boards (PDB) for Certifying Staff Authorisations, whether these PDBs were required to be carried out when expiring authorisations were re-issued, or whether there were formal records of this activity having been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18		1

										NC14559		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to  the appropriate oversight and management necessary for the certifying staff authorisation documents.
Evidenced by:
1/ The Authorisation Document for authorisation stamp TMW001 was not available to review at the time of the audit, but included capability for the JT3D engine which was no longer on the Approval scope of the company.
2/ The Authorisation Document for stamp number TT014 had appeared to have expired on November 2016 and had not been re-issued.
3/ An extensive range of codes for the Authorisation Document exists which are detailed on Form QF-051 which include those that extend beyond the scope of the company Approval, including JT3D engines and C9 and C12 component categories which are no longer included on the Approval Certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14560		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring the availability of serviceable equipment, tools and material upon subject to customer demand. Certain areas of the facility were found to be decommissioned, pending demand, but without evidence of an appropriate system of management and control.
Evidenced by:
1/ Chemical cleaning tanks 1, 3, 4, 5 and 7 were required to be analysed for chemical concentration levels on a 3 monthly basis but had not been sample tested since November 2015, and had not been deactivated, labelled or secured from potential use.
2/ Composite Repair Layup Room was occasionally utilised, but temperature/humidity readings were not regularly recorded on a weekly basis, and levels of dust contamination were evident (such as was observed on an angle poised lamp).
3/ Chest Freezer (Asset no. TAW1608) utilised in the bearing removal process in the Wheel and Brake Shop was not serviceable and was not included on the asset register, even though it had been allocated an asset number.
4/ Wet abrasive blast machine in the Wheel and Brake Shop was  unserviceable awaiting parts but had not been included on the asset register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		7/3/17		1

										NC11684		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment, Tools and Materials
The Approved organisation could not demonstrate compliance with 145.A.40 with regards to its policy on the management of personal tool boxes, as evidenced by;
New personal toolboxes in the structures workshop area were found to be without tools inventory listings, in contravention of procedure reference PP013.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8546		Roberts, Brian		Roberts, Brian		Control of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of serviceable and unserviceable components.
Evidenced by:
Aircraft parts were found on a bench near to the NDT area with no label's to determine the serviceability of the parts. Welding had been taking place in this area and it was not clear if these parts had been used for some part of this process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15		4

										NC4686		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of parts

The organisation was not fully compliant with Part 145.A.42, in respect to the acceptance of parts as evidenced by;

1. Sample fuel pump located on racking in the lower mezzanine bonded store, did not have accompanying EASA form 1 or equivalent, only reference to GRN and batch information.
2. The related EASA form 1 was not on site and therefore could not be viewed by the end user/installer for determination of airworthiness status prior to installation (i.e. repair, modification and AD status)
3. It was determined from a review of engine work pack WP710567 that EASA Form 1 or equivalent are not stored with the certification/archive work packs
4. Copy or original EASA form 1 or equivalent for rotable and Life limited parts (LRU and LLP) are not routinely attached to the item post goods in receipt inspection.

Notes

Reference should be made to user/installer responsibilities statement on the EASA Form 1 certificate and as stated in Part M Appendix II and related AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Process		6/4/14

										NC11687		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The Approved organisation could not demonstrate compliance with 145.A.42(a) with regards to the appropriate segregation and identification of parts, as evidenced by;
1/ GE CF6-45/-50 engine compressor blades vanes and shrouds were found with serviceable labelling, but inappropriately stored in the quarantine receipt area, not in accordance with company protocols.
2/ Sheet metal (0.071" thick 2024 Al Alloy and 0.020" thick Stainless steel) was found stored in the workshop sheet metal store without clear evidence of traceability paperwork, batch records etc.
3/ Sheet metal was also found stored on top of (i.e. outside of) the locked workshop sheet metal cage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC14561		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring the appropriate storage of parts.
Evidenced by:
3 x unserviceable LPT discs (removed from a GE CF6-50C engine and found de-bladed and disassembled to piece part level) were found stored horizontally on racking with no evidence of protection to the fir tree root posts, which were exposed and vulnerable to handling damage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3272		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(c) in respect to the Acceptance of components and the fabrication of parts, as evidenced by:-

1. The MOE 2.9.4 does not cross reference to the procedure for fabrication of parts PP-097

2. Procedure PP-007 does not fully meet the requirements of Part 145.A.42(c) and associated AMC as it does not detail the scope of the fabrication capabilities of the company i.e. limited to items that the company can fabricate.

3. The referenced procedure is marked as a TAMRO procedure		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14

										NC14562		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring adequate and formalised task handovers are provided when partially completed assemblies are shipped between sites within the company Approval.
Evidenced by:
Assemblies are frequently shipped at various stages of partial assembly/disassembly between the companies 2 main sites. Whilst written handovers were in evidence for the aerostructures group, such formal handovers were not in evidence for the transfer of engine assemblies between sites, and this activity did not appear to be formally catered for in handover procedure PP001, and Form PF004. Furthermore reference to this activity could not be found in MOE reference 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14563		Woollacott, Pete				Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a corporate awareness of the new requirement for performance of maintenance and the implications of this.
Evidenced by:
1/ The new requirement (145.A.48) is not included in the checklists for independent internal quality audits carried out by the Approved Organisation under the Quality System.
2/ The CF6-50C engine stagelists do not appear to contain a formalised verification that they are clear of tools, equipment, material, and that any access panels removed have been refitted as final tasks.
3/ Away from base working party activities do not appear to include a procedure to verify that the aircraft and engine are clear of tools, materials etc following the completion of work.
4/ Not all kits (such as the inspection borescope kit) had contents lists, to facilitate a clearance of tools verification check, post activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3273		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (a) and its own procedures in respect of certification of maintenance, as evidenced by:-

1.  WP710520 page 1 of 3 (Engine CF6-50C2 serial number 517-268) included signature and stamp TT 003 against the associated certifcation statement, TT003 was not an authorised certifcation stamp.

2.  In respect to aero structures work pack WP810713 Aft Flap partnumber 113A3700-19, the footer of each task card includes a Part 145/FAR certifcation statement that is been stamped and signed incorrectly by non certifying staff		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14		1

										NC11691		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
It could not be established that the organisation was in compliance with 145.A.50(d) with regards to making a certified release statement in accordance with the latest approved data that had been made available, as evidenced by;
EASA Form 1 authorised release certificate reference ARC20403 states that an engine preservation task had been carried out iaw GE engine TNSM instruction manual ref GEK50481 Revision 84 dated 15 July 2014 for storage instructions.  At the time that the certification statement had been made on 18 December 2015, a later TNSM manual revision (Rev 85) was available, thereby reference to the latest approved data had not been made to at the time of the EASA Form 1 certification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8547		Roberts, Brian		Roberts, Brian		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control of in work maintenance records.
Evidenced by:
During the workshop visit, two work packs were found on a bench.
WO 20442 contained TF80 register cards. The complete pack should contain cards 1 through 18. Cards 3, 4, 14 & 15 were found to be missing from the pack with no note in the work pack as to where they had gone i.e. scrap repair or robbed.
WO 20359 should contain cards 1 through 18.
cards 1, 12 & 15 were missing. It was not clear at the time of the audit where the rest of the work pack or parts which these cards pertained to and the missing cards could not be explained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC14564		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of robust procedures available for the activities that were carried out within the scope of the Approval. Procedures for away-from-base activities (PP-004) did not appear to take into account the limitations of the scope of the Approval when working on aircraft.
Evidenced by:
1/ No evidence could be found that: TMW staff must ensure that aircraft  maintenance personnal (i.e. non TMW staff) deactivate and make safe all necessary aircraft/engine systems, including thrust reversers, engine start and ignition, hydraulic and electrical systems, prior to commencing work.
2/ No evidence could be found of procedures ensuring that TMW staff must ensure that aircraft maintenance staff provide access to the required areas by opening cowls and the provision of steps and staging etc.
3/ No evidence could be found of the limitations of the scope of work that is able to be carried out on components/engines that are installed on aircraft, ensuring that for example ground running on the flight deck and engine removals are not carried out under this Approval.
4/ No evidence could be found of a final tool count and verification check be carried out prior close up iaw 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17		2

										NC17941		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring the availability of adequate procedures to maintain standards and services within the scope of the Approval.
Evidenced by:
1/ MOE procedure 2.3.2 for Bonded Stores does not refer to the necessary segregation of incoming parts, and parts required for dispatch. The bonded stores in Hangar 2, Upwood Airpark had no discernible barriers or means of separation and segregation between incoming and outgoing parts.
2/ MOE procedure ref 2.7 for cleanliness (and anti-FOD) procedures makes no reference to routine and regular checks of the floor surface sealing system for potential maintenance and repair. Areas of the floor sealing system in main engine shop and the main stores area were found with localised paint peeling, with exposure liable to surface dust generation.
3/ Evidence could not be found in MOE (ref 2.23 or 2.24.5 for Critical maintenance tasks and error capturing methods) of implementing independent working practices across multiple systems which could be vulnerable to maintenance errors (in compliance with 145.A.48(b), error capturing of any critical maintenance task), such as in the case of borescope inspection of multiple engines installed on-wing of any individual aircraft. The critical task list referred to in MOE ref 2.23.4 does not include error capturing of critical maintenance on multiple engines in this scenario.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18

										NC11685		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.65 Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to ensuring independent audits are carried out of the complete range of maintenance activities carried out by the Approved organisation, as evidenced by;
1/ The audit plan for independent audits does not include a review of any away-from-base activities such as borescope inspections and vibration surveys of on-wing engines.  Historically such audits do not appear to have been carried out.
2/ The oversight of suppliers did not appear to include an audit plan for the planning of future audits over the forthcoming 12/24 month periods. Such contractors included Harter Aerospace USA (EASA Approval ref EASA.145.4512) and Rotable Repairs (UK.145.00819), and subcontractors such as Chromalloy Holland.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC3274		Peacock, Neil		Peacock, Neil		145.A.70 (a) Maintenance organisation exposition

The organisation was not fully compliant with part 145.A.70 in respect to the MOE, as evidenced by:-

1. The actual revision status of the MOE and the section7 FAA supplement were not consistent with the List of Effective Pages and amendment status

2.  The transfer of internal procedures from TAMRO to TMW (TEAM turbines) has not been completed		AW\Findings\Part 145\145.A.70 MOE		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation\Updated		4/7/14		3

										NC8548		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the maintenance Organisation Exposition being up to date and reflecting the current organisation structure and personnel.
Evidenced by:
The MOE was found not to be up to date with all of the company changes and reflection of the company structure.
It was discussed that a variety of changes to the management chart and position titles should be made to reflect the current company structure.
Both maintenance managers are also referred to as production managers, only one of these positions has been classified as a form 4 position, this is con fusing.
Organisation chart needs to reflect all of the form 4 positions including NDT Level III.
Key personnel to be brought up to date.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11679		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
The organisation could not demonstrate compliance with 145.A.70(a) with regards to the fact that the exposition had not been revised to accurately reflect the changes introduced by Variation ref CNA-339, as evidenced by;
1/ The draft MOE Issue 4 Rev 0 address does not make reference to both Hangar 1 and Hangar 2 of the Upwood Airpark facility as is required to be reflected on the Form 3 Approval Certificate, EASA Form 1s and FAA Approval Certificate.
2/ MOE reference 1.9 does not detail the scope of the activity carried out against each of the engine ratings, CF6-45/50 and CF6-80 in a sufficient detail (EASA User Guide UG.CAO.00024-002 ref 1.9.2 refers), and that the JT3D rating is no longer required on the EASA Form 3 Approval Certificate.
3/ Removal of reference to the fabrication of parts as a specialised service in MOE 1.9.4, as this activity is more suitably addressed in MOE reference 2.9.4 , where reference to a fabricated parts register should also be included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC17936		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring that the maintenance organisation exposition contains all of the required and up-to-date information. 
Evidenced by:
1/  MOE reference 1.6.3 for component certifying staff does not include within the MOE a list of certifying staff with their scope of approval.
2/  MOE reference 7.15 Figure 1 includes a copy of the EASA Form 1 authorised release certificate utilising the previous address of Hangar 1 & Hangar 2 Upwood Airpark which has now been superseded, and is not aligned to the address on the EASA Form 3 Approval Certificate.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/20/18

										NC3386		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(a) with regard to organisation standards of work shops. 

Evidenced by: 
In sampling the ELT workshop noted that standards of organisation were poor. Tooling and other items in the workshop were not fully blanked or organised. It was further noted that unserviceable items, whilst labelled, had accumulated in cardboard boxes.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10383		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to quality monitor the organisation.

Evidenced by:
The organisation maintenance man hour plan does not show if there is sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16		1

										NC15746		Lawson, Lisa		Lawson, Lisa		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with respect to; ensuring staff certification authorisations clearly specify the scope and limits of such authorisation and ensuring continued validity of the certification authorisation is dependent upon continued compliance with points 145.A.35 (a), (b), (d) and where applicable (c). 
 
Evidenced by:
Staff certification authorisations are non-expiring and only reference the relevant C rating.  A further Operator Approval Certificate is referenced to define scope/limitations and separate documents used to authorise NDT and Welding where applicable.  The bi-annual training programmes required to validate the authorisations are managed out with the authorisation system allowing some recurrent training dates to slide out with the 2 year period of validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements\AMC 145.A.30(g) Personnel Requirements - Category A Tasks		UK.145.3223 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Repeat Finding\1st Response Accepted		11/19/17

										NC10384		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to 6 months of actual component maintenance experience in any consecutive 2-year period.

Evidenced by:
The organisation was unable to provide evidence that all certifying staff and support staff are involved in at least 6 months of actual relevant component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC16252		Lawson, Lisa		Lawson, Lisa		145.A.40    Equipment, tools and material 
(a) The organisation shall have available and use the necessary equipment, tools, and material to perform the approved scope of work. (1) Where the manufacturer specifies a particular tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.
Evidenced by:
Test Equipment referenced in the relevant maintenance data for Part Number: AA31-904 - ICS Mode Controller is Model Number 73*TS31, Description 0-28 Vdc @ 6A Power Supply Multimeter Test Set.  Locally fabricated Test Set Part Number: TT438 was found in use with no alternative equipment documentation or procedures available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3236 - Turner Aviation Limited (UK.145.00126) Aberdeen Site		2		Turner Aviation Limited (UK.145.00126)		Finding		1/4/18

										NC3387		Howe, Jason		Howe, Jason		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to storage, segregation and control of components. 

Evidenced by: 

Aircraft Identification Module Assy, P/N 1152780-1, S/N 092C-219 noted in the ELT workshop not controlled, identified or appropriately blanked. It was further noted that it had been there for several years.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10385		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisations common work card system. The work card did not contain a precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
The Special Inspection Instruction work card Ref SII 256013 did not contain a precise reference to the particular maintenance task or tasks contained in the maintenance data. (CMM 25-60-13)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7847		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed work card records

Evidenced by:

Noted in sampling a number of work orders that there is no record retained of achieved measurements during final test procedures, as such it was unclear on what basis the EASA Form 1 could be issued		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC10386		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to:
1. Independent audit of the quality system.
2.  Product audits.

Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisations audit plan did not include an audit of each ‘C’ rating in every 12 month period. (AMC 145.A.65 (c) (1) 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7846		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to The MOE content

Evidenced by:

Noted in sampling Organisational procedures the following:

1. The MOE section 1.9 does not reflect the current Aberdeen capability list, nor is there sufficient staff authorisation coverage for a number of the C ratings noted in MOE 1.9 for the Aberdeen facility

2. Noted that QP04 does not reflect the current method of competence assessment, there is very little detail on how the process is to be accomplished. This process should also be reviewed to ensure consistent with AMC 1 to 145.A.30(e)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

		1				21.A.143		Exposition		NC19060		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition - The organisation was unable to demonstrate that they were fully compliant with 21.A143(b) with regard to the Production Organisation Exposition.

Evidenced by: The production organisation exposition has not been amended as necessary to remain an up to date description of the organisation, and amendments not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

		1				21.A.147		Changes to the Organisation		NC19059		O'Connor, Kevin		O'Connor, Kevin		21.A.147 Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 /GM 21.A.147(a) with regard to a significant change – A change of the accountable manager, which has not been approved by the competent authority.

Evidenced by: Accountable manager "Sally Hicks" left the organisation some time ago.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

						M.A.302		Aircraft Maintenance Programme		NC13695		Wallis, Mark		Wallis, Mark		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a)  with regard to maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.
Evidenced by:
.
1) Maintenance Programme MP/0324/P not tailored to configuration of Falcon 50EX (G-KPTN) aircraft.
2) Task 53-50-35-220-802 was introduced at Rev23 of chapter 5-40 July 15, and has not been included in the  maintenance programme for the Falcon 50EX (G-KPTN). The organisation could not justify the exclusion of this task at the time of the audit.
.
.
AMC.M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

						M.A.403		Aircraft Defects		NC5739		Quinlan, David		Quinlan, David		M.A.403(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to defects being deferred for the incorrect time period.
Evidenced by:
G-LWDC's deferred defect log entry 014 had a category C item deferred for 11 days. This was raised on 13/1/2014 and not captured by the CAMO. Note that the item was cleared within the legal timescale.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Process Update		9/17/14

						M.A.503		Service Life Limited Components		NC5740		Quinlan, David		Quinlan, David		M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of engine life limited parts
Evidenced by: The organisation being unable to demonstrate the up to date revision status for engine life limited parts manual. GE-CF-34-3A.		AW\Findings\Part M\M.A.503 Lifed Components		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Documentation\Updated		9/17/14

						M.A.704		CAME		NC13699		Wallis, Mark		Wallis, Mark		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(b)  with regard to approval of the latest revision of the CAME
Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that CAME issue 2 revision 2 had been approved by the competent authority.
2) At the time of the audit the organisation were unable to demonstrate that the CAME was compliant with regulation EU 376/214
.
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

						M.A.708		Continuing airworthiness management		NC13696		Wallis, Mark		Wallis, Mark		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A708(c)  with regard to Continuing airworthiness management.
Evidenced by:
1) At the time of the audit the organisation could not demonstrate compliance with M.A.201(g)
2) The organisation could not demonstrate how task 33-20-00-200-801 was accepted by the AMO but not carried out by the AMO without consultation with the CAMO
3) SOAP samples taken on aircraft G-KPTN, organisation could not demonstrate the full requirement of the SOAP report had been carried out, with regard to oil change requirement.
.
.
AMC.M.A.708(c)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				21.A.139(a)		Quality System		NC4743		Panton, Mark		Clarke, Terry		The Quality System has failed to recognise aspects of the approval that are not in compliance with the regulations. Examples of these shortfalls that were discussed at the time of the audit are summarised below:

1. A review of the Quality audit plan indicated a focus on procedures. It could not be clearly demonstrated that each applicable part of the regulation was audited to ensure compliance is maintained. It was also difficult to understand how independence is maintained especially for production aspects involving the Quality Manager. i.e. Jon Husband is also certifying staff.
2. The post holders within the organisation did not demonstrate sufficient and current understanding of the regulations applicable to the approval. It is recognised that the use of your approval is limited to approximately ten releases per year and this is likely to impact familiarity with the regulations making the need for recurrent training even more important especially considering the last was performed on 11 January 2011.
3. During review of past EASA Form 1 releases it was observed that spare parts received on a Certificate of Conformance were being reissued on an EASA Form 1 and declared as new without any activity taking place to ensure conformity with approved data.
4. The materials being used for the manufacture of parts released under your approval were dispersed throughout the facility rather than in a controlled bonded store area. The demarcation of a bonded store with a fence was noted but not all the material was in this area and the area appeared to lack security.
5. The certifying staff had not been issued with evidence of the scope of their authorisation.
6. During a random sample of the parts held in stock not all items could be traced to an incoming Certificate of Conformity. 

Please do not consider the above to be an exhaustive list of the corrective actions required to ensure compliance of your organisation with the regulations. As discussed, it is essential that a complete and detailed audit is performed for each element of the regulations applicable to your organisation. This would then produce the actions required that should be corrected within the due date of this finding that will be reviewed in a future CAA audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.101-1 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Retrained		7/31/14

		1		1		21.A.139(a)		Quality System		NC12292		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

1. Organisation was unable to demonstrate that Nomex III material complied with the flammability test requirements of CS25 iaw. ETSO Standards Document 2C503.  Also the supplier has not provided a CofC which demonstrates the standards which the fabric was manufactured to; the fabric is believed to be used on a Form 1 Item.
2. It could not be demonstrated that sufficient terms and conditions were supplied with the purchase order such that the supplier could ensure suitable compliance with the required airworthiness standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC12289		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to the: Audit Schedule, Finding Corrective Actions, Supplier Control and Assessment, Personnel Competence and Feedback to the Accountable Manager
 
Evidenced by:

1. It was not clear from the audit schedule that all elements of the regulation are covered.
2. A finding corrective action had not been completed from Audit No 08 of 2014. Purchase orders have not been signed. Dated 20/07/2014. 
3. The supplier control and assessment does not show evidence of conformity to approved design data and how the supplier is made aware of the necessary obligations to meet the requirements of Part 21G.
4. No evidence of Annual Performance Reviews to verify certifying staff competence as required by POE Para 2.1.5.
5. Unclear how the results of the Part 21 activity was formally feedback to the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC17093		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools.
Evidenced by:
No evidence of calibration for Heat Stamp units used throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		4/29/18

		1		1		21.A.139(b)		Quality System		NC19525		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the quality system
Evidenced by
The 2018, 21G Audit did not include the production process for the 275N Flight Jacket and there was no evidence the organisation retained the production capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1313 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)				4/11/19

		1				21.A.165		Obligations of the holder		NC12291		Ronaldson, George		Ronaldson, George		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2. with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

Sample of F1/033:
1. Organisation address was incorrect in comparison to the Approval certificate and POE.
2. No references on the EASA Form 1 to the approved data that the product was manufactured iaw. (ETSO – 21O.10055256)
3. Certifying staff unaware of the required standards documents the product should be certified iaw. (Document ETSO-2C503 Helicopter Crew and Passenger Immersion Suits For Operations to and from Helidecks Located in a Hostile Environment)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.165		Obligations of the holder		NC17094		Ronaldson, George		Ronaldson, George		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Occurrence Reporting
Evidenced by
The POE Occurrence Reporting Procedure Para 2.3.17 does not reference EC 376/2014 & the exposition makes no reference to just culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Rejected		6/4/18

										NC9833		McConnochie, Damian		McConnochie, Damian		Facility Requirements 145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities.
Evidenced by: At the time of the audit the organisation had no segregation from the main hangar for petrol, oils and lubricants, which could lead to a potential fire risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		1

										NC5670		Roberts, Brian		Roberts, Brian		Temperature control in the stores area.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to demonstrating a constant temperature within the stores area.
Evidenced by:
No temperature monitoring was being carried out in the stores area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Facilities		9/10/14

										NC15260		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man hour Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man hour plan that demonstrates sufficient staff.
Evidenced by:
Section 1.7 of the MOE Rev 07 does not define how the organisation controls its manpower man hour planning as per 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17		2

										NC9834		McConnochie, Damian		McConnochie, Damian		Man-hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man hour Planning
Evidenced by: At the time of the audit the organisation could not demonstrate a detailed and sufficient plan in respect of the projected man power requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC12223		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency of Staff
Evidenced by:
No competency review had been carried out for UKAS 13 who held authorisation for independant inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC15262		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to scope of the continuation training and areas covered within.
Evidenced by:
Stamp No UKAS 15 competency sampled satis dated Oct 2016 and HF initial dated March 2016. The organisation could not evidence the scope of the training and the items covered within the HF course so as to determine that all the relevant areas had been addressed. (See AMC145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC9835		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to records of competency for Flight Crew authorisation
Evidenced by: At the time of the audit the pilot authorisation for J.Mishuda (UKAS/P/016) held no record of competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC9836		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to Certifying Staff
Evidenced by: 
1) At the time of the audit the organisation could not demonstrate evidence of 6 months experience in the last 2 years in respect of Matt Smith competency.
2) Continuation training dated April 2015 failed to capture changes to the basic regulation 1321/2014 dated November 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		3

										NC12225		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Human Factors training
Evidenced by:
Stamp UKAS 13 had no current human factors training, last training carried out 03/09/2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC5666		Roberts, Brian		Roberts, Brian		Engineering Authorisation Certificate
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to a clear understanding of the scope of authorisation.
Evidenced by:
UKAS Engineering Authorisation certificate for UKAS (ENG) 02 was sampled which was not clear which of the authorised tasks were applicable. The authorisation document also incorrectly indicated that the engineer had form 1 privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14

										NC15261		McConnochie, Damian		McConnochie, Damian		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the conditions of  points a,b,c,d, f being met where applicable to issuing certificate of authorisation and limits of such an authorisation.
Evidenced by:
Stamp No UKAS 15 competency review sampled dated 21/10/2016. Holder has been issued an authorisation for any independent inspections regardless of type,  however his competency and training records only record training on Bell 429. 
No limitations noted on holders current authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC5669		Roberts, Brian		Roberts, Brian		Tool Control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate tool control out of stores.
Evidenced by:
The organisation did not have any system to control the issue of tooling from the tool stores.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14		2

										NC12226		McConnochie, Damian		McConnochie, Damian		Equipment, Tools & Materials 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool control
Evidenced by:
A number of tool boxes sampled during the hangar walk around were not under any form of tool control. The tools were not uniquely identified and nor was there any list of the tool box content to review against.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1993		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment.
Evidenced by:
Bell 230 & 430 Air Data Adaptor Kit model: ADA230-612 sampled in stores, no serviceable identification present and no contents list available so unable to determine if kit is complete.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18

										NC12227		McConnochie, Damian		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to life limits of components/raw materials.
Evidenced by:
The following items were identified in the stores system with an expired shelf life:
RTV102  GRN: C11389 expired 12/2015
B70-10  GRN: B10709 expired 05/2015		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1994		McConnochie, Damian		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintaining a current production plan to ensure all necessary personnel are available.
Evidenced by:
Production plan not up to date to reflect the input of  R44II G-NICI 12 year inspection WO: 011564. Date of input: 27/11/2017. Expected date of completion 01/03/2018.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18		1

										NC9837		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to production planning and effective shift handover
Evidenced by: At the time of the audit the organisation had an aircraft G-CZBE undergoing extensive repair and the allocated engineer had sadly passed away, leaving no clear indication of where work was currently at.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2401		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to minimising the risk of errors during maintenance and errors being repeated in identical tasks.
Evidenced by:
UKAS MOE Section 2.25 is not currently sufficient to ensure compliance with 145.A.48. UKAS MOR's (MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and
UKAS/MOR/2018/046) sampled during 2018 and it was noted that the organisation had not taken steps in which to minimise the risk of errors when carrying out the task. Furthermore the task did not capture the critical task control and vital point inspections which would reduce the risk of multiple maintenance errors being repeated, as listed within the AMM instructions.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Rejected		1/31/19

										NC9838		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance 145.A.50(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to Certification of Maintenance
Evidenced by: At the time of the audit the work pack for G-HYLL a 50hr inspection had been completed, all entries cleared but no evidence of certifying staff oversight or handover.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2402		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to feed back to reporters and persons concerned
Evidenced by:
MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and UKAS/MOR/2018/046 sampled during the audit. It was noted during the review of the above MOR's that there was no safety action feedback to staff involved or affected by the MOR's and no awareness or re-training could be demonstrated to ensure the incidents did not occur again.
(For additional guidance see Article 13(3) of EU 376/2014)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Late & Accepted		1/11/19

										NC12230		McConnochie, Damian		McConnochie, Damian		Safety & Quality System 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4  with regard to ensuring that damage and repairs are assessed to maintenance data as specified per M.A.304
Evidenced by:
UKAS maintenance contract reviewed form ref: UKAS/145/1670/2013/01, section 1.8.3 does not adequately detail the repair/modification data as required by M.A.304		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16		1

										NC9839		McConnochie, Damian		McConnochie, Damian		Quality Audit Plan 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Planning
Evidenced by: At the time of the audit the organisation could not demonstrate effective planning of audits in respect of capturing the changes to the basic regulation 1321/2014 in November 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC15263		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to maintenance organisation exposition.
Evidenced by:
MOE reviewed and following sampled:
1. Pilot Authorisations section 2.16.6 (refers to 3.4.6 of Quality Manual) neither of which refer to seeking prior approval from UK CAA for Pilots to certify AD related tasks.
2. Section 3 to detail all the required procedures to support the approval
3. Production planning in section 2.28 requires evidencing the UKAS procedure and documents for production planning.
4. MOE does not have any procedures for 145.A.48.
5. Full review of UKAS MOE against current regulations as defined by EC 1321/2015 & 2015/1088.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

						M.A.302		Aircraft Maintenance Programme		MPNC.21		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to repetitive tasks derived from modifications or repairs
Evidenced by:
No repetitive tasks were listed/identified in the AMP.
(See AMC M.A.302(5) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.19		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness
Evidenced by:
No evidence of instructions for continued airworthiness listed in the AMP MP/04023/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

						M.A.302		Aircraft Maintenance Programme		MPNC.22		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)  with regard to instruction for continued airworthiness
Evidenced by:
No ICA's were listed in the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.23		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions proposed by the owner.
Evidenced by:
No additional or alternative instructions identified by the owner were listed in the AMP.
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.20		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to 
Evidenced by:
No frequency of maintenance inspections listed within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

						M.A.706		Personnel Requirements		NC9383		McConnochie, Damian		McConnochie, Damian		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to staff competency assessment
Evidenced by: At the time of the audit the organisation could not evidence adequate competency assessment procedures for their Part M as required by M.A.706.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.496 - UK Aviation Services (ENG) Limited(UK.MG.0667)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		8/16/15

		1				21.A.145		Approval Requirements		NC10760		OHara, Andrew		OHara, Andrew		Certifying Staff Records

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to having a procedure for Certifying Staff Records.

This was evidenced by:

The POE did not incorporate a section describing how the organisation complies with the requirements in 21.A.145(d)(2) for Certifying Staff Records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

		1				21.A.139(b)		Quality System		NC4446		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regards to auditing 'compliance with procedures'. 

This was evident by;

21.A.139(b)(2) calls for independent audits of compliance with the required procedures, to monitor adequacy of the procedures and to monitor compliance with the procedures.     There was insufficient time to assess whether the audits performed included audits of all the production procedures.   So instead, the POE section 'Production Documentation and its Control' procedure was considered, as a sample.  This referred to procedure; 'Operations Manual' BMS-02-Operations.  On viewing BMS-02, it was found that it did not incorporate a procedure for updating production data.  As such, it was not fully demonstrated that the audits include audits of the required procedures.  21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.94 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Process Update		5/5/14

		1				21.A.133		Eligibility		NC13810		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to the content of Design - Production Arrangements.

This was evidenced by:

Ultra presented the Design Organisation - Production Organisation Arrangement between Ultra Electronics Controls and Boeing Commercial Aeroplanes, dated June 27 2011, for the B787 WIPCU.    It was found that several of the criteria within the AMC No1 to 21.A.133(b)(c) were not addressed within this arrangement.  As such, compliance with 21.A.133 was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1333 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		7/13/17

		1				21.A.139(a)		Quality System		NC8181		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regards to the procedures for qualification and control of subcontractors.

This was evidenced by:

1) It could not be confirmed during the audit, that all aspects of the subcontractor's  quality system and all additional quality controls imposed by Ultra Electronics, would be audited within each audit cycle.  21.A.139(a) & GM No2 refer. 

2) The audit check list or procedure did not call for checks to ensure that 'quality measurements' are being applied.  21.A.139(a) & GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1064 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		5/12/15

		1		1		21.A.139(a)		Quality System		NC14661		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to external suppliers.

Evidenced by:

ATP Document Reference No 004-SI-02-0006 (Issue 5), Section 7.2 requires bare board testing (99% coverage), using “bed of nails” or “flying probe”. This is identified in the ATP as a  subcontractor test. The requirement for this test is not covered in the supplier requirements document DC0069 at Issue 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1475 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Rejected		7/24/17

		1				21.A.145		Approval Requirements		NC10758		OHara, Andrew		OHara, Andrew		Production Data 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to the use of standard terminology in the production data.

This was evidenced by:

A work Instruction for Work Order 8236218 (PEC 400PC-05-0190) 'Front Enclosure Sub-assembly' was sampled.   This document incorporated a 'Revision Number' field.  It was explained that this revision number should correlate with the revision number on the 'Document List'.   However it was found that the Document List refers to this number as an 'Issue Number' rather than a 'Revision Number'.   This may lead to a miss-understanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		3		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

		1				21.A.145		Approval Requirements		NC10756		OHara, Andrew		OHara, Andrew		Production Data

The organisation was not able to demonstrate that it was fully compliant with 21.A.145.(b)(2) with regard to the control of design data from which the production data is developed.

This was evidenced by:

1) In the Production Engineering Department, it was explained that Dowty Propellers is the Design Holder for the Q400 Propeller Electronic Control Unit (PEC) P.No. 699018004.   In this regard, the Dowty Propeller Control Systems Requirement (CSR) document (No.697075900, Issue 17) was presented.   It was explained that the Ultra Design Data (SRSD and Interface Control Document (ICD)) are based in part on the GE CSR.  However on review, it was noticed that the ICD refers to the CSR at revision 15 rather than at Rev 17.  

2) At the time of the audit, a procedure for the control of the Ultra Design Data, from which the Production Data is derived, was not available.

3) At the time of the audit, a means of verifying that the Production Drawing 400-PC-05-0000 (and hence Work Instructions) conform with the appropriate issue of the Design Data, was not available.

4) Work Instruction for Work Order 8236218 Part Number 400-PC-05-0190 Front Enclosure Sub Assembly, was sampled.  Task 050 calls for the application of two part adhesive.   However the mixture ratio for the resin and hardner/activator was not incorporated in the task description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4141		OHara, Andrew		OHara, Andrew		MOE FAA Supplement 

The organisation was not able to demonstrate that it was fully compliant with the Maintenance Annex Guidance with regard to completeness of their FAA Supplement.

This was evident by the following; 

The Ultra MOE Part 7 FAA Supplement (at issue 1 revision 5) was compared with the Example Supplement provided in the USA/EU Bilateral Maintenance Annex Guidance (Change 3).    The following non-compliance issues were found.   (Note that this assessment was performed on a sample basis, and Ultra should perform a full assessment as part of the closure actions.);

1.   A revision to the supplement to address change 3 of the MAG, was not complete at the time of the audit.  Note that FAA require this revision to be implemented by the 25 Feb 2014.

2.   Section 7.6 of the Ultra Supplement did not incorporate an overview on how Ultra has incorporated the FAA Special Conditions into its Quality Assurance System.  (MAG FAA Supplement section 6 refers).

3.   Section 7.7 of the Ultra Supplement did not incorporate procedures or statements to address; The requirements for the Release to Service of articles as per section 7(b) of the Example Supplement, and;  Acceptability of components incorporated during maintenance on units that are subsequently released under a Dual Release Form 1, as per section 7(c)&(d) of the Example Supplement.  

4.   The Dual Release Form 1s attached to the Ultra application for renewal were considered, and it was found that these did not incorporate the correct release statement in Block 12 that are required in Section 7(b) of the Example Supplement.  

5.    Section 7.8 of the Ultra Supplement did not address the need to report un-airworthy conditions to the FAA, as required under Section 8(a) of the Example Supplement.      The section also did not address the reporting of Suspected Unapproved Parts as required in section 8(b) of the Example Supplement.  

6.   Section 7.9 of the Ultra Supplement did not address Section 9(c)(2) of the Example Supplement.   

7.   Section 7.10 of the Ultra Supplement did not address section 10(a) of the Example Supplement, whereby the list of Subcontractors and Contractors did not identify those that would be used in support of maintenance performed by Ultra on units that Ultra subsequently release on a Dual Release EASA Form 1.

8.    Section 7.11 of the Ultra Supplement did not address the use of Ultra CMMs, which are approved under the EASA Part 21 System, and which are therefore deemed as FAA approved, as per section 11(a) of the Example Supplement. 

9.   Section 7.12 of the Ultra Supplement did not provide a statement describing why section 12 of the Example Supplement is not applicable.  (Note; It was understood during the discussions, that Ultra does not recommend any scheduled maintenance tasks for the units that it  produces, and hence that the Operators CAMP would not incorporate any maintenance items for Ultra components.    

10.   Section 7.13 of the Ultra Supplement did not address section 13(c)(3) & (4) of the Example Supplement.    

11.   Section 7.14 of the Ultra Supplement was found not to fully address section 14 of the Example Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.180 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		1/17/14

										NC4856		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d) with regards to incorporating the correct information. 

This was evidenced by:

The EASA Form 1 for Work Order 8214103 incorporated the following text; '' CONFIGURATION DRAWING FOR'' in box 7.   This did not conform with the information that is required within this box, as described in Appendix II to Part M.		AW\Findings\Part 145 50		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation\Updated		6/17/14

										NC4857		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that they were fully compliant with 145.A.65 with regard to the independent auditing system.

This was evidenced by:

The Audit Plans for 2013, checklists, and records, were sampled.   It was found that these did not provide evidence to demonstrate that audits had been performed against all of the Part 145 procedures (MOE Part 2), in order to assess whether the procedures are adequate and are being followed.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145 65		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Process Update		6/17/14

										NC4854		OHara, Andrew		OHara, Andrew		Exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to addressing all aspects of Part 145.

This was evidenced by:

1). 145.A.30(d) calls for a Maintenance Man Hour Plan to be in place.   Ultra advised that such a plan would not be practical for its repair operations.  The reason for this being that the repair cells may not be fully aware of the repairs required on a day to day basis until the morning planning meeting.   However, although the MOE informs that planning meetings are held each morning to assess manhour needs, it does not describe the reason why Ultra does not operate a Maintenance Man Hour Plan.    145A.30(d) and AMC 145.A.70(a) refer.

2).  Part 1.9 of the MOE did not inform that the company can perform work away from base, and, Part 2 of the MOE did not incorporate a procedure for Work Away From Base.    145.A.75(c) Refers.		AW\Findings\Part 145 70		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		6/17/14

										NC4855		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to labelling of equipment. 

This was evidenced by:

Acceptance Test Report for WO 8214103 refered to Test Specification 007-LG-03-0006 at issue 5.  This specification informs that test equipment number ATE 003-LG-TE-3000 should be used for the test.    The engineer identified the test equipment that had been used.  This equipment had a label attached with the number 19/5222.  However the equipment did not incorporate a label identifying the test equipment number (ATE 003-LG-TE-3000) called up in the Test Specification.  AMC.145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Reworked		6/17/14

										NC14006		OHara, Andrew		OHara, Andrew		145.A.25 Control of Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25, with regard to the control of the repair workshop environment.

This was evidenced by;

The repair workshop (ERC) incorporated a Temperature Controller and a Temperature and Humidity Meter.  Ultra explained that the Test Specifications state the working temperature and humidity ranges within which tests can be performed, and, that the Technicians monitor the Meter to ensure that the temperature and humidity remain within these ranges.   However a placard (or other means) stating the temperature and humidity ranges, was not available to the Technicians.   145.A.25(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11260		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the application of the Ultra training procedures to the European Service Centre. 

This was evidenced by the following; 

A trainee European Service Centre (ESC) engineer was present during the audit, and was receiving initial training.   However on investigation, it was found that the training procedure (Operator Training System - OCP-0025) had not been implemented into the ESC.  Also, as such, the training for the trainee engineer, was not being performed in accordance with this procedure.  145.A.30(e) and 145.A.65 refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC11261		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to the condition of ATE Cables.

This was evidenced by:

1) Drawing 005-RL-TE-3090 issue C identified a 'screen' in the V2500 Test Cable.   The cables were sampled in the V2500 Relay Driver Box ATE ( R-5343  19/5176), and it was found that the screen-to-socket connection wires were damaged /  disconnected. (See photos). (145.A.40(a) and 145.A.45(b) refer).

2) The Test Software Record for Test Specification 005-RL-00-0005 (PAS,) was found to be at issues 2.  (See attached).   However the ATE (R-5343  19/5176) VDU, displayed the Test Specification 005-RL-00-0005 (PAS)  as being at issue 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16		2

										NC14007		OHara, Andrew		OHara, Andrew		145.A.40 Control of Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to the control of Test Equipment.

This was evidenced by;

1) In the BVCU Test Cell, an ATE Interconnection cable was sampled, and it was observed that the cable sleeve had fractured along the section at which it inserts into the connector.  (See photo).   As such, the cable was not fully conformant with its design drawing (See photo).   145.A.40(b) refers.

2)  In the BVCU Test Cell, a box of cables was observed containing test equipment cables (See photo).  Some of these cables were unserviceable, and had not been quarantined. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14008		OHara, Andrew		OHara, Andrew		145.A.42 Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of new electronic components.

This was evidenced by;

In the BVCU Test Cell, a container of resistors was observed (See photos).  One of the resistors was sampled, and the manufacturers (OEM) release documentation (including the Certificate of Conformance) could not be found.  145.A.42(d) and AMC M.A.501(c) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11262		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a)(e), with regards to the test instruction for the Temperature Cycle. 

This was evidenced by:

The Job Traveller for Work Order 8238710 (Ign & Probe Heater Relay, P.No. 005-RL-05-0000, S.No. 6556 was sample (See attached), and the following was observed; 

1) The traveller refers to document 005-RL-05-0006 as ''Test Specification'' rather than ''Production Test Schedule''.  

2) The Test Engineer for the V2500 Relay Driver Box ATE (R-5343  19/5176), described that a Temperature Cycle Test is performed using this ATE and using the adjacent Temperature Chamber.    However it was found that a description of the Temperature Cycle Test, did not exist.   Also as a consequence of this, several personnel had different opinions on the description of this test.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC14009		OHara, Andrew		OHara, Andrew		145.A.48 Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.48, with regard to the control of FOD.

This was evidenced by; 

The repair electronic ‘Job Traveller’ was presented.   It was found that this incorporated a ‘Final Inspection’ task.  However this task did not call for the unit to be inspected to ensure that it is clear from any unwanted materials or components.  145.A.48(a) refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14010		OHara, Andrew		OHara, Andrew		145.A.60 Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the Ultra occurrence reporting procedure.

This was evidenced by; 

Section 2.18 of the MOE describes the procedures for Occurrence Reporting.  However this had not been updated to address EU Regulation 376/2014 (ECAIRS).   145.A.60 and EU Regulation 376/2014 refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		7/17/17

										NC14011		OHara, Andrew		OHara, Andrew		145.A.65 Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65, with regard to the Independent Auditing System.

This was evidenced by;

It was explained that an Accountable Manager meeting is held annually, and the agenda for this meeting includes a summary of the internal auditing system.   However this feedback system was not described in the quality procedures in section 3 of the MOE. 145.A.65(c)(2) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17		1

										NC15543		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the current Capability List and the scope of approval.

Evidenced by:

1. The Capability List Document Reference BMS-PLCY-025 Issue 4 refers to C6 (Network Interface Module is C6). C6 is not on the current scope of approval.
Limitation – No Part 145 EASA Form 1 Releases for any C6 items (i.e. NIM) until approval has been recommended and approval certificate re-issued.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3113 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		10/18/17

										NC8967		Locke, Peter		Locke, Peter		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of any staff involved in maintenance and with regard to the understanding of human factors issues appropriate to a person's function in the organisation.
 
Evidenced by:-
1) The personnel file (Green File) for inspector K. Woodhouse contained his authorisation certificate but no evidence of a competency assessment to support the issue of this could be produced at the time of audit. AMC 1 and GM 2 to 145.A.30(e) refer to the competency assessment requirements for all staff.
2) The personnel file (Green File) for operator Mrs P. Woodhouse contained an authorisation document and supporting information regarding technical competence but at the time of audit it could not be demonstrated that Human Factors training appropriate to her position had been carried out nor that competency in non-technical subjects (for example responsibilities under Part 21G & Part 145) had been assessed. AMC 2, AMC 1 & GM 2 to 145.A.30(e) refer to the requirements for Human Factors and competency training for staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1926 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		9/30/15

		1				21.A.139(a)		Quality System		NC5531		Locke, Peter		Locke, Peter		21.A.139 - Quality System

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (ix) with regard to airworthiness co-ordination with the holder of the design approval.

Evidenced by:- 
Internal procedure QAP2102 defines the process for Engineering Change Requests. The process defines the need to assess an ECR to evaluate for any necessary interface with the DOA but it does not define which department has the responsibility for any such communication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.604 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Documentation Update		8/30/14

		1				21.A.145		Approval Requirements		NC15535		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to staff training.

Evidenced by:

It could not be demonstrated that the 2 year continuation training requirements for Certifying staff was being monitored and tracked for expiry dates. In addition, the refresher training for operators and inspectors did not appear to be tracked for recency (FOD, ESD, IPC etc). This was also applicable to the Part 145 for HF training for all personnel involved in Part 145 activities. Note: A separate finding will not be raised for the Part 145 approval, as all training requirements for Part 21/145 will be addressed under this finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1337 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Finding\1st Response Accepted		10/16/17

						M.A.201		Responsibilities		NC5853		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Contract
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)
with regard to Part M Sub Part C Contracted organisations.
Evidenced by:
The CAM could not demonstrate at the time of the audit that he had any overview of contract s in place for Helimech or Castle Air which detailed what Part M sub part C tasks were being controlled at these organisations.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		12/22/14

						M.A.201		Responsibilities		NC13775		Sabir, Mahboob		Sabir, Mahboob		Unannounced audit

Responsibilities/Privileges of the organisation
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 with regard to the acceptability and compliance with the Management Contract for Subcontracting of Continuing airworthiness tasks as required by M.A.711(a)(3). 

Evidenced by:
It could not be satisfactorily verified during the unannounced audit that CAA has formally accepted the technical specification of Management Contract between Whizzard Helicopters and Helimech Ltd. Unsigned copy of the management contract was shown with a promise to supply copy of the CAA approval letter, no subsequent evidence was provided of any CAA acceptance/approval.
{(M.A.711 (a) 3)} - {(AMC M.A.711(a)(3) 8)}		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2331 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Rejected		1/13/17

						M.A.201		Responsibilities		NC6964		Roberts, Brian		Roberts, Brian		Pilot Authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pilot Authorisation
Evidenced by:
At the time of the audit the planning board indicated that the 145 authorisation from Castle air for Matthew Morris had expired.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(d) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		12/31/14

						M.A.201		Responsibilities		NC6963		Roberts, Brian		Roberts, Brian		Contract s
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to demonstration of a contract which ensures that flying hours and any maintenance performed during private flying is reported back to the CAM.
Evidenced by:
No contract could be produced at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.201		Responsibilities		NC5543		Roberts, Brian		Steel, Robert		Pilot Authorisation.
Evidenced by: On review of the SR Pages available , it was noted that the aircraft on several occasions had been released without the daily check being accomplished. These flights were determined non AOC flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/30/14

						M.A.202		Occurrence Reporting		NC16889		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements regarding the organisation has not established a mandatory reporting system including voluntary reporting to facilitate the collection of details of occurrences as required by EU 376/2014. 

Evidenced by:
a. CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

{For information also see Commission implementing regulation (EU) 2015/1018}		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/5/18

						M.A.301		Continuing airworthiness tasks		NC5854		Roberts, Brian		Roberts, Brian		Airworthiness Inormation
The organisation was unable to demonstrate that they were fully compliant with M.A.301
with regard to current airworthiness information from the base maintenance organisation.
Evidenced by:
G-OCFD - Annual inspection which was carried out at Helimech between 27/5 - 06/6. TLP 2599  did not specify release from maintenance or work had been carried out. The Part M organisation at the time of the audit had not received the maintenance workpack or CRS.
No time scales have been set within the MSC for the flow of information from the maintenance organisation to the CAM. At the time of the audit the CAM could not confirm the current Airworthiness State of the aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process\Ammended		10/27/14

						M.A.301		Continuing airworthiness tasks		NC5859		Roberts, Brian		Roberts, Brian		MEL
The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to MEL availability.
Evidenced by:
At the time of the audit the CAM could not demonstrate that he had view or oversight of the organisations MEL.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/28/14

						M.A.302		Aircraft Maintenance Programme		NC5855		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Annual review
Evidenced by:
At the time of audit the CAM could not demonstrate that MP/03301/GB2284 annual review had been carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process		9/28/14

						M.A.302		Aircraft Maintenance Programme		MPNC.28		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included required information and mandatory requirements issued by the TC holder.

Evidenced by

a. MP/03983/P R22 initial submission, issue 1, Rev 0 maintenance programme does not incorporate mandatory requirements in the MP. Section 9 & 10 cross refer to MM however, referenced to MM or other documents is not acceptable and therefore submission not approved.

b. Also, the component, part numbers and Airworthiness life that clearly identifies
the effectivity of the components fitted to the listed registration could not be determined at the time of review as the information has not been incorporated in the maintenance programme.

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).

c. CAME issue 1, Rev 15 section 0.2.3 paragraph has not been revised for the addition of two R22,  G- OIIO/2444 & G-CBXK /2302M helicopters.

d. Also, the type of operation not details for the addition have not been identified in the CAME.

e. The sources maintenance manual, etc.) used for the development of an aircraft maintenance programme has not been supplied with the submission. 

f. Form SRG 1724, has not been completed to the satisfaction of the Authority, Maintenance Programme reference, CAME reference missing, certain sections of the check-list have been left blank where location of the check list is not applicable state (No).

g. Effectivity of each aircraft on the programme clearly not defined.

h.  Re-submit revised CAME,  MP, SRG 1724, and supporting documents for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.565 - Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		6/22/18

						M.A.302		Aircraft Maintenance Programme		NC16890		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included mandatory requirements issued by the TC holder.

Evidenced by
a. MP/01421/GB2284 Bell 206 issue 02, Rev 1 maintenance programme does not incorporate mandatory requirements “Airworthiness limitations ScheduleTC table 4-1”, referenced to other documents is not acceptable and therefore not approved. 

b. Also, the component, part numbers and Airworthiness life that clearly identifies the effectivity of the components fitted to the listed registration could not be determined at the time of audit as the information has not been in incorporated in the maintenance programme.  

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.704		CAME		NC16891		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a)(4) regarding providing a document that contains the material/layout specifying management organisation chart deemed to constitute the approval and showing how the organisation intends to comply with this Part. 

Evidenced by:

a. CAME section 0.4 does not incorporate Management organisation chart in part 1 of the exposition. This has been cross referred to appendix E as such it is unclear if the objective of the requirement and associated AMC material has been met. 
 
Also see AMC1 M.A.704 and Appendix V to AMC M.A.704.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.706		Personnel Requirements		NC5858		Roberts, Brian		Roberts, Brian		Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAM Contract
Evidenced by:
The following points need to be clarified or changed.
Whizzard - CAM Contract.
1.1.3 - no 3 month review carried out after the commencement of the contract.
2.3.1 - The operator cannot override the CAM on Continuing Airworthiness Decisions.
3.1 - The CAM should develop and present Maintenance Programs. the last MP to be submitted was by the Quality manager.
3.3 - The CAM should be in control of any variations or extensions.
3.4 - Currently the CAM does not plan and forecast schedule maintenance.
3.6 - no evidence of Quarterly Liaison meetings.
3.12 - Certificate of Airworthiness do not currently get renewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process Update		12/22/14

						M.A.706		Personnel Requirements		NC5541		Steel, Robert		Steel, Robert		Nominated post holder , Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with MA.706.c 7d  with regard to nominated post holder for Continued Airworthiness
Evidenced by:
The CAME  issue 1 revision 10  March 2013  nominate  Beverley Hampshire as the nominated post holder for Continued Air Worthiness. 
It Is understood that Beverley Hampshire had terminated her contract with Wizzard  in 1st Quarter 2014.
 Therefore at the time of audit Wizzard were  unable to  demonstrate they had met the requirements of Part MG  706 c&d.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

						M.A.706		Personnel Requirements		NC5542		Steel, Robert		Steel, Robert		Continued Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA706,  MA711a3 and MA 201h  with regard to the provision of a sufficient number of qualified staff or subcontractor arrangements  for the expected work  activities.
Nil evidence of written contacts to support continued airworthiness subcontracted tasks.
Evidenced by:
The Part M Sub part G requirements continued airworthiness oversight , had been subcontracted to Castle Air as per Wizard CAME, however on review of the Maintenance contract between Castle and Wizard it only covers Part 145 Activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

						M.A.708		Continuing airworthiness management		NC5857		Roberts, Brian		Roberts, Brian		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Liaison meetings.
Evidenced by:
The CAM could not demonstrate at the time of the audit when the last Liaison meeting had taken place or when the next one was forecast.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Resource		10/27/14

						M.A.708		Continuing airworthiness management		NC11024		Sabir, Mahboob		Sabir, Mahboob		Responsibilities/Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) 4 & M.A.708 (b) (4) (5) (8) with regard to the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.

Evidenced by:
a. Permitted variations to maintenance periods are being granted, with the justification not approved i.a.w procedures defined in CAME 1.2.10 and as prescribed by the maintenance programme section 4 that the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator.  e.g. All three Variations have been granted to align maintenance, ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015. 

b. The variation form CAM 001 issue 1 and the procedure defined in the CAME 1.2.10 for the grant of a Permitted Variation does not include confirmation that Variation does not apply to any mandatory inspections, Airworthiness Directives, or used to extend any ultimate life limits/airworthiness life limitation items etc. all three Variation sampled had no related information documented. Also, to verify this and timely closure of variations could not be determined from the variation form at the time of audit e.g. variation ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

						M.A.708		Continuing airworthiness management		NC16892		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regards to ensuring that the aircraft is taken to an appropriately approved maintenance organisation for on time maintenance as prescribed by the maintenance programme. 

Evidenced by:

a. Variation reference WH/G-OCFD/004 was granted without appropriate justification as a planning tool to align annual and 12 month inspections. The reasons for the variation does not fall under exceptional circumstance as specified in the approved maintenance programme section 4.2 and CAME procedures 1.2.10.

b. Furthermore, no maintenance programme reference was identified against which the variation was issued on form CAM 001 issue 1.  

This is a repeat finding see previous audit ref: UK.MG.1452, NC11024.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.712		Quality System		NC6959		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712(a)(3) with regard to applying appropriate time scales to findings in providing feedback to non conformances.
Evidenced by:
Two non conformities raised during the organisations Part M Sub part C audit did not show a respond by date to control the time scale of the finding.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.712		Quality System		NC6962		Roberts, Brian		Roberts, Brian		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality plan and the quality audits performed.
Evidenced by:
The organisation quality audit plan did not describe how the organisation was going to audit all Parts of Part M sub part G activities in accordance with approved procedures.
The Sub Part C audit sampled was carried out at welshpool were none of the activities are performed so no sampling could take place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.712		Quality System		NC11025		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 1, 2, 3 with regard to Quality systems, monitoring M.A. Subpart G activities are being performed i.a.w. approved procedures. 

Evidenced by:
a. The Quality audit programme and the check list do not satisfactorily demonstrate that all aspects of Part M subpart G compliance are being checked annually. 
{(AMC 712 (b)}.

b. 7 out of 8 audit activities not completed as planned. 

c. Also the audit plan does not include product sampling and all the sub-contracted activities.
{(AMC 712 (b) 3, 5)}.

d. The independent nominated Quality auditor’s term & condition contract is no longer valid and has expired since 26/10/2013 as evident from the contract presented by the organisation. This was valid for the period of three calendar years from the contract date signed on 26/11/2010. Therefore the employment status of the independent Quality auditor could not be demonstrated at the time of audit.  
{AMC M.A.712(b)8}


Note: Repeat finding item ‘a.’		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

						M.A.712		Quality System		NC11026		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to effectiveness of Quality systems, monitoring M.A. Subpart G activities. 

Evidenced by:

a. The Continuing Airworthiness Quality Policy, Plan and Audit Procedures defined in the CAME appendix ‘C’ does not accurately reflect the situation and meet the requirements to reflect best practice within the organisation, to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

										NC9885		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to classification of components

Evidenced by:

A group of stacked pallets was observed in the Workshop, which had new nets installed.  However, there was no label or documentation attached to the pallets to identify their serviceability status.  145.A.42(a)(2).		AW\Findings\Part 145 42		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC9886		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the verification tasks.

Evidenced by:

Section 2.13.1 of the MOE described the requirements for completion of the EASA Form 1.  However it did not identify the checks performed by Certification Staff to verify that all maintenance tasks have been completed.  (Note;  It was explained that the ACTIS system incorporates the maintenance steps / tasks, which are gated, requiring the current step to be completed before the next step can be started.  It also incorporates links to the maintenance data.   These features were not described in relation to the requirement for Certifying Staff to verify that all maintenance tasks have been completed.)  144.A.50(a) refers.		AW\Findings\Part 145 50		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC16632		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to lighting and storage requirements
Evidenced by:
1/ The working environment must be such that the effectiveness of personnel is not impaired, lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner. - The lighting in Unit 2 was very dark even on a bright day. Inspection area's lighting had been updated but was still insufficient  for the work being carried out. CAP 716 Appendix R refers to acceptable limits.
2/ Storage conditions are such to ensure segregation of serviceable material from unserviceable material - Resin was found in the Envirotainer workshop area in an unserviceable state without any segregation or placarding.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3274 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		2/6/18

										NC10093		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of staff.
Evidenced by:
During the audit a member of staff was requested to access maintenance data, this data was was held electronically. The individual had difficulty with this task which suggested he was not to the required competent standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC10094		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to clarity of an individuals scope of approval.
Evidenced by:
A review of the format of the authorisation document identified that an individuals scope of approval is not defined. The document contains a very generic statement, it should be more specific and also include special processes utilised such as welding.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC9591		OHara, Andrew		Thwaites, Paul		145.A.40 Tools, Equipment & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring correct programming of the sowing machine.
Evidenced by:
Brother sowing machine, model number B434EX, serial number B9543351, should have been programmed to deliver a minimum of 72 stitches to repair the webbing on the ULD cargo retention net. However, at the time of the audit the organisation could not verifiy taht the machine had been programmed correctly.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1105 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		11/2/15

										NC16172		MacDonald, Joanna		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having in place appropriate repair data.
Evidenced by:
A review at the audit of the ongoing repair to Satco ULD part number AAC9493 identified the following discrepancy, the CMM 25-51-78 identified damage limits allowed to the base extrusion, however the CMM did not specify how the damage could be repaired if out of limits. The organisation was using a "local" repair technique / method that had not been approved by the OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3277 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Rejected		12/26/17

										NC10089		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) with regard to using the correct certification statement.
Evidenced by:
A review of the computer generated work orders identified that the wording on the release to service statement does not correspond to the wording required by 145.A.50 (b) and AMC 145.A.50 (b).		AW\Findings\Part 145\145.A.50 Certification		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15		1

										NC18487		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment shall be maintained such that students are able to concentrate on their studies or examination as appropriate, without undue distraction or discomfort as evidenced by: the examination room has a glass wall allowing activities either inside or outside the room to be observed.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.2006 - University Of South Wales (UK.147.0111) (V001)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/18

										NC12683		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to organisational responsibilities.
Evidenced by:
During a review of the Examination process, it was found that the Examination manager was not able to find or accurately describe the organisations approved procedure for the examination process, WI-QUAL-1.3.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12680		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to establishing the experience and qualification of instructors and examiners.
Evidenced by:
The organisation has not established and published the particular standards, for the roles of Instructors and Examiners but instead, refer to external documentation such as Stan Doc 46.
These are guidance materials and may be used to determine appropriate individual organisational policies to be subsequently proposed and approved by the competent authority.
The organisation was not able to produce the procedures for the initial assessment of competence against the approved standard referred to above, but were able to show that continual assessment was being maintained.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12681		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the standard of training material.
Evidenced by:
During a review of Module 10 shows that the material, attained from 'Licence by Post', shows that it is out of date and has not been assessed as such. References to regulatory documentation was found to be incorrect.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12814		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the procedures for the management of internal audit findings.
Evidenced by:
During a review of the internal audit function, it was observed that:
1. the organisation was not establishing the Root cause of audit findings and did not have procedures for the monitoring of this data to determine possible underlying trends.
2. the audit findings, raised by the auditor Grant Findlay, had not been incorporated into the organisations own findings management system and were therefore not under the control of the organisation's oversight function. This audit event was not contracted, as per AMC 147.A.130(b) 2.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12812		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the conduct of the internal oversight function.
Evidenced by:
During a review of the internal oversight program it was found that the organisation had not fulfilled its obligations under this regulation, to conduct an internal audit of its operations every 12 months or twice in this period, if contracted to another Part-147 organisation. The organisation has utilised an external competent person to conduct an oversight event - whilst this audit appeared to have been conducted to a sufficient standard, the auditor had not been pre-approved by the competent authority as per AMC 147.A.130(b).2.
This person and their function should be listed in the MTOE and subsequently approved by the competent authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12813		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independence of the audit function. 
Evidenced by:
During a review of the finding closure actions, it was observed that the organisation did not have an independent oversight function, as required under Part-147. The Quality Manager was found to be making the recommendations for finding closure actions. This action should be conducted by the finding owner, who will then submit their closure proposals to the Quality team for agreement and subsequent closure of the findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

						M.A.201		Responsibilities		NC14971		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a)(3) with regard to ensuring the Certificate of Airworthiness remains valid.

Evidenced by:

The ARC reference G-VONG/UK.MG.0457/11042016 was issued and subsequently extended on 11th April 2016 and the 27th of March 2017 respectively on G-VONG  not in accordance with requirements of M.A.901(d).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\3. the airworthiness certificate remains valid,		UK.MGD.261 - M.A.710 Airworthiness review(AW\Audit Scope\Part MG\)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Late & Rejected		8/24/17

						M.A.201		Responsibilities		INC1946		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(3)  with regard to complying with the contract established in accordance with M.A.708(c)

Evidenced by:

M.A.201(h) CAW sub-contract ref V21/EGB Helicopters ltd 04, ref para 2.17 Communications

1.  AD status report is required to be provided annually, no record of a request from V21 or any document supplied by EBG.

2.  Maintenance status report, a status report is being sent out regularly (3-4 weeks), however this is sent to Paul Daniels at 'Freshair' and not to the V21 CAM.

3.  Service Life Limited Components, this status report has not been issued by EBG or requested by V21.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)3 Responsibilities		UK.MG.2948 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		1/29/18

						M.A.302		Aircraft Maintenance Programme		NC15381		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:
Seven variations have been issued this year for aircraft contracted to Helimec due to "Alignment of maintenance tasks", this is not considered tobe  an unforeseen circumstance as per "Permitted Variations to the maintenance periods" section in the organisations maintenance programmes or the competent authorities requirements as per SRG 1724 Iss5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.302		Aircraft Maintenance Programme		NC18404		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302 
The organisation was unable to demonstrate that they were fully compliant with 
M.A.302(c)  with regard to working within the scope on the MP indirect process.

Evidenced by:
The CAA received a Form 1753 from the organisation dated 18th of July 218  with regard to indirect amendment of maintenance programme MP/AS355/1007/GB2128 to add another aircraft to the programme. This exceeded the scope of indirect approval as defined in CAME Issue 3 Revision 1 section 1.2(A)& 4(B)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.3423 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/25/18

						M.A.704		CAME		NC12500		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to change in MOR reporting as defined by  EU 376/2014  
Evidenced by: Current CAME requires amendment to reflect the recent changes to MOR reporting as defined in EU/2014 . 15 Nov 2015.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1814 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/26/16

						M.A.704		CAME		NC15379		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with 704(a) with regard to content of the CAME Iss 2 Rev 31

Evidenced by:

Numerous issues evident that require a full review of the CAME and include but not limited to:

1) Scope of work not fully articulated Section 0.2 E (Appendix V to AMC M.A.704)

2) Manpower Resources Section 0.2 e does not reflect the Organisation (Appendix V to AMC M.A.704)

3) Maintenance Indirect approval process requires review with regards formal procedure. (M.A.302(c))

4) Section 0.5 changes does not detail the procedure with regard to changes that require Form 2 notification (M.A.702)

5) There is no evidence of a requirement independent audit of the Quality system in section 3 (M.A.712(b))

6) There is no evidence of a requirement for the QMS to verify and validate document and procedure changes (M.A.712(a)(2).

7) Reference to C of A renewals in the maintenance contract section

8) Numerous outdated regulation references including  "Aircraft in service product Sample (ACAM)" form refers to Appendix III to AMC MB 303(D) which no longer exists		AW\Findings\Part M\M.A.704 CAME		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.711		Privileges		NC15380		Mustafa, Amin		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to contracted organisations working under its quality being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14  dated 23 February 2011.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.711		Privileges		INC2031		Mustafa, Amin		Mustafa, Amin		M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3037 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Rejected		6/7/18

						M.A.711		Privileges		INC2280		Mustafa, Amin		Mustafa, Amin		Privileges of the organisation – M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to ensuring the requirements of the Subcontracted agreement were be complied with
.
Evidenced by:
At the time of the audit the organisation could not demonstrate with regards to Subcontract agreement V21 and Airbus Helicopters Ltd 03 date August 2017 that :-

a) Maintenance data as listed in the section 2.8 of the agreement such as MEL, FM or Ops manual  was readily available to the Airbus Helicopters Ltd. 
       [2.8 Maintenance Data]
b) The V21 CAME held by the organisation was not current (V21/CAME Iss 3 Rev) 
       [2.8 Maintenance Data]
c) There was no evidence of recommendations being made following reviews non mandatory data (SBs & Modifications) 
       [2.10 Service Bulletins & Modifications]
d) The operator is not forwarded a copy of the Sub contractors CAME or procedures as required section 1.7 to allow monitoring on a continuing basis
[1.7General Provisions]
e) The subcontractor is not informing the operator of changes to the CAME or associated procedures to allow for impact assessment
[1.7General Provisions]
f) The subcontracted organisation only had documentary evidence of one 6 monthly CMO Planning & Technical meeting minutes carried out in May 2017, there was no evidence of any further meeting having taken place.
       [2.17.2 Meetings]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

						M.A.711		Privileges		INC1869		Mustafa, Amin		Gabay, Chris		Privileges of the Organisation – M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.
M.A. 711(a)(3) with regard to compliance with subcontracted task arrangement between Helimech and V21

Evidenced by:

During the audit it became evident that the maintenance  programme development and amendment is carried out by the operator not the contractor, contradicting the subcontract agreement  in CAME Issue 2 Rev 31 Part 5 page SC-3 Section 2.2		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2712 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.712		Quality System		NC18517		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to monitoring adequacy of and compliance with it’s own procedures as required by the CAME.

Evidenced by:

Competency assessments records for the majority of staff listed in CAME section 0.3 E1 not available
M.A.706(k)   CAME 0.3 D3(g) & Part 5 page 5-11

The Technical Log of G-IRFH was incomplete and did not reflect the requirements of CAME section 1.1 (1A) & M.A.306(a)

Audit plan does not cover all aspects of the regulation  in particular the  Quality System CAME 2.1 B1 &  M.A.712(b)1 & AMC M.A.712(b)(9)

An independent audit of the Quality System could not be demonstrated CAME 2.1 B1 & M.A.712(b)1

Product audit carried out on G-IFRH was limited to the physical aircraft the records and other aspects of Part M were not reviewed and it could not be demonstrated that the auditor met the requirements of CAME 2.6 with regard to competence.
AMC M.A.712(b)(3) & (5) & M.A.706(k)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3033 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		11/6/18

						M.A.712		Quality System		INC2281		Mustafa, Amin		Mustafa, Amin		Quality system – M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out where being carried out in accordance with approved procedures.
.
Evidenced by:
The extent of the findings raised against the Subcontracted Agreement for Continued Airworthiness Management tasks V21/Airbus Helicopters 03 dated August 2017.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

										NC4404		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to control of tools and equipment.
Evidenced by: Within Building 110, although each individual work area has it's own tool control system, which appears to be adhered to, there are several different systems in use in adjacent areas of the facility. This provides possible scope for confusion, and could allow tooling to be unaccounted for when staff are working in different areas. In addition, the use of personal tooling appears to be controlled at commencement of employment, but is not regulated specifically on an ongoing basis. In some cases, where tools of specific materials or type are required, personal tooling is not controlled once employment has commenced. ( example: Control of chromium plated tooling in use in tasks where Chromium contamination is an issue. )		AW\Findings\Part 145 40		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Revised procedure		4/28/14

										NC19231		Swift, Andy		Swift, Andy		145.A.20 Terms pf Approval (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations current capability.

Evidenced by:
During a review of the organisations capability list against the current approval certificate scope, it was found that the following issues were identified:
Components - C3, C4, C6, C8, C12, C16 and C20 - no longer supported.
Engines - JT15D, PT6A/T, PW100, RRC 250/501 series and Dart series - no longer supported.
It was also found that the certificate did not include C13, however components within this rating were found on the capability list.
It was also found that the certificate indicated D1 rating, however the organisation was unable to identify a certifier for this activity.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19230		Swift, Andy		Swift, Andy		145.A.25 Facilities (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to appropriate facilities.

Evidenced by:
During a survey of the PW307 maintenance area, it was found that the organisation had installed an Airflow test rig adjacent to the strip/inspection/rebuild area. The organisation was unable to provide evidence that it had conducted any impact assessment of the equipment noise levels.
 Part 145.A.25(c) 4. states that noise levels shall not distract personnel from carrying out inspection tasks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		1

										NC7381		Swift, Andy		Swift, Andy		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance
with the manufacturer’s instructions to prevent deterioration and damage of stored items.
Evidenced by:The organisation was unable to show evidence that consideration had been made to manufacturer’s storage instructions regarding environmental conditions. The storage facility did not have an functioning heating system at the time of audit and the stores personnel were untrained in its use. Humidity was not being monitored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7382		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
Evidenced by: The organisation was unable to evidence a man hour plan for the A rating facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		1

										NC14533		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel competence assessment.
Evidenced by:
During a review of the staff competence assessment process, it was found that the organisation did not have an appropriate procedure for the control of this activity. The organisation was using task experience as a benchmark for competence, but was not assessing whether the experience had been compliant or even sufficient to establish continuing competence. The understanding of human factors / risks, pertinent to each authorisation, was not being assessed or recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC19263		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)

The organisation was unable to demonstrate that they were fully compliant with145.A.35(g) with regard to issuance of Certifying Staff Authorisation.

Evidenced by:

A review during the audit of the D1- NDT scope, found that it could not be identified which personnel have been granted the Certifying Staff privilege when releasing NDT inspections externally to the business to a customer/third party.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19471		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

A review of the completed maintenance task record sheets, for Engine Serial No. P107206, demonstrated that for each of the HPT & LPT  Rotor assemblies, Op170 & 240,  using new/overhauled rotor discs, that the specific task sections had been annotated as "N/A", when clearly the assembly work must have taken place to replace the  rotor discs.
This had been signed for by Stamp No. VAES 218 UK.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC17514		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff with regard to the completion of certifying staff competency documentation.
Evidenced by:
During a review of the competency and authorisation documentation of various personnel, it was found that for staff no. 01829 - the sheet had been block signed, the dates were incorrect (31st Nov) and the key points had not been checked, suggesting that the staff member had not passed the assessment.
For staff member 'Mr F-K', it was found that there was no evidence of any competency assessment and his stamp number was not issued on the VAIL stamp register (was registered on Navixa).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18		3

										NC14534		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
During a review of the continuation training procedure, it was found that the organisation was not delivering the appropriate levels of initial and continuation training to contract staff, appropriate to their  positions. The organisation was under the misconception that employment law forbid them from training contract staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC7378		Swift, Andy		Swift, Andy		Personnel competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by: the organisation were unable to supply evidence that induction training, competence assessments and continuation training had been conducted, or was being planned, for the certifying staff in the A rating facility.
Exposition states: “Where personnel are expected to use test equipment on systems affecting flight safety, formal training by the appropriate manufacturer or suitably qualified in-house 
Personnel are given.” - There was no evidence of this kind of training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7383		Swift, Andy		Swift, Andy		Certifying Staff Authorisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation being in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.
Evidenced by: Mr Lewis and Mr Stearn's authorisations were found to be in a style which the authority representative was unable to clearly understand. Both authorisations appeared to be were incorrectly filled out and one contained incorrect licence limitation details.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC19262		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(j) with regard to the person responsible for the Quality System (Quality Manager) issuing Certifying Staff Authorisations.

Evidenced by:

A review of the Certifying Staff Authorisation for Stamp No VAES182UK was found to have been authorised by a Quality Engineer(QE), Stamp No. Q07.

On further review no delegated written authority or authorisation document was in evidence, from the Quality Manager, as described in MOE 3.5, to clearly demonstrate that the Quality Engineer had been assessed to ensure that when required to do so, the Certifying Staff competency requirements had been properly met and recorded in accordance with 145.A.35(c, d, e, f, h, j, k).
Refer also to AMC to 145.A.35.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7380		Swift, Andy		Swift, Andy		Control of tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by:2.6 of the Exposition states: “Contract staff will not use personal tools, all tools required will be provided by VAIL.” & “Alternative tooling is only allowed if authorised.” & “Tool control will be carried out by virtue of inventory lists; daily checks and identifying in use tools.” - Personal tool kits were in wide spread use, no evidence of authorisations for alternate tooling were supplied and no evidence of daily checks for the sampled tool kit were available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		5

										NC7379		Swift, Andy		Swift, Andy		Control of tools and test equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by: The special tools area in the A rating facility had bar stickers loose or missing from tools, eg. Item 332A93311100 which had no sticker or shadow;
Multiple tools being kept on the same shadow and missing contents lists for 'multi-item' kits.
Exposition states: “All tools and equipment requiring calibration shall be uniquely identified and registered. Calibration record cards are to be annotated accordingly and status labels affixed to the equipment with the month/ date of when calibration is due.” - 2 torque wrenches were found in a tool kit without identity/status labels (Helicopter hanger); Vernier calliper No. 1900076 was found to be out of calibration (engine facility).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC14535		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.
Evidenced by:
During a review of the main hangar tool stores, it was found that the room was not of a sufficient size to support the scope of activities.
The TCMAX tool control system was sampled and found to be inaccurate and ineffective.
Tool CG401425 was found to have been tagged for calibration, however it's location was unknown.
Tool 602979 (rack 2) was found to be out of date for calibration, but the item was neither tagged as unusable and TCMAX was not found to be up to date, therefore the tool was able to be issued and used for A/C maintenance.
The stores were also found to be insecure and the tooling was able to be accessed by non-stores staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		6/29/17

										NC17515		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to the control of tooling and loose articles.
Evidenced by:
During a review of the PW300 line:
-Rack 9's tool control form 2 had not been signed for the previous week. Items were missing/in use from the rack.
-Kart 1 had loose articles in the base of the stand and there was no indication of how many parts constituted the stand.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC18599		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools/tooling.
Evidenced by:
Engine test dress parts (bolts etc), were not being controlled as per the Vector tool control procedures. A number of these items were found to be in use without appropriate control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC19229		Swift, Andy		Swift, Andy		145.A.40 Equipment & Tools (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
During a review of the calibrated tooling, within the engine maintenance areas, the following DTIs were found to be in general circulation, however their calibration periods had expired. PWC 62627 - Exp 31st Oct 2018 and ALF 1901958 - Exp 13th Jul 2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC18600		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to component eligibility.
Evidenced by:
Within the test cell control office, engine balance weights were found with no supporting documentation.
A gasket P/N AS349-01, Batch 109837001001 was found out of date  which stated 30 June 2018 - the audit was conducted on the 12th July 2018.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19		1

										NC17516		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to parts with life limitations.
Evidenced by:
During a review of the parts stores facilities, a seal, batch no. 7783, P/N 503865 was found to have expired (Aug 2017). The VAIL batch sticker had not recognised the expiry date and had not been placed on the computer tracking software.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19264		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a,f,g] with regard to current maintenance data.

Evidenced by:

A review of policy and procedures for changes and updates to the Instructions for Continued Airworthiness could not define a clear time limit by which data amendments and revisions should be assessed and disseminated for maintenance activities i.e. in a timely manner.
 In order to ensure components and engines are released in an airworthy condition.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		4

										NC19472		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to details of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the HPT and LPT Rotor Assembly in regards to task required to be checked and recorded for HPT Shaft (72-50-06) and LPT Tie Rod (72-50-04) stretching dimensional checks.
It was found when reviewing the recorded dimensions (comparison to removed dimension) that the recorded figures did not meet the tolerance limitations stated in the maintenance data.
The recorded values were also called into question when it was advised that these were copied from a Standard Aero record undertaken by a Standard Aero competent technician and not a VAE technician.

The engine is therefore considered to be un-airworthy should not be released to service until an OEM Engineering clearance is given.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC18603		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to control of maintenance data.
Evidenced by:
During a review of the test cell control office, various Honeywell manuals (hard copies) were found to be in use but were not under VAL's control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC9927		Swift, Andy		Swift, Andy		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to common work cards.
Evidenced by:
-EWS-725 work card, for the Honeywell 500 series engine, had not been accurately transcribed from the approved Honeywell maintenance data. Two lines of instruction had been incorrectly copied, giving instructions to over torque one set of bolts and under torque another.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC9929		Swift, Andy		Swift, Andy		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to common work cards.
Evidenced by:
-EWS-725 common work card: The work card did not accurately reference the approved maintenance data: certain lines had been para phrased but not referenced or accurately transcribed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC17517		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to the use of up to date maintenance data.
Evidenced by:
During a review of the S92A slot, it was found that the maintenance staff had access to two sources of maintenance data, the Sikorsky 360 web database and the VAIL intranet. Document S92A-ETM-AMM-001 was sampled and the same document was found to be at Rev 39 and Rev 38 respectively.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19265		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a] with regard to issuance of an Certificate of Release to Service , EASA Form 1.

Evidenced by:

 During the audit a review of processes followed by Certifying Staff for review of applicable AD's found that the State of Design(TCCA) publication of AD's for Pratt & Whitney-Canada engines was not interrogated .

Prior to an EASA Form 1 release to service all Airworthiness Directives, AD's (145.A.45(b)) must appropriately reviewed for applicability and/or implementation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		2

										NC14537		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance.
Evidenced by:
During a review of the maintenance being carried out on A/C reg. 760790, it was found that the organisation were not cross referring the opening/closure or removal/fitment of panels between consecutive work orders which contained the opening/closure or removal/fitment of the same panels.
All maintenance should be recorded, when completed; or a open entry/WO raised; or cross referred when required to be completed at a later time.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC17518		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) Certification of Maintenance with regard to the recording of maintenance activities.
Evidenced by:
During a review of the aircraft S/N LN-OJM, it was found that the pilots seats had been removed with a number of other items, such as panels and secondary structure, to facilitate the checking of the Pitot static system. The maintenance work order records did not have entries for the removal of these items or an entry for them to be refitted. The maintenance release states '...the work specified...' - all work must be stated in the records.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Late & Accepted		9/28/18

										NC4403		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65  Safety and Quality Policy 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the Part 145 Quality audit schedule.  
Evidenced by: 
a) Vector Aerospace utilises the “Turtle Diagram Pear Assessment” process for capturing the “overall” organisations business units quality processes, there was no specific reference to any EASA Part 145 audit activities.
b ) There was no evidence of any EASA Part 145 audits being conducted within the last two years. 
The Organisation was unable to demonstrate compliance with the requirement of auditing each element of the Part 145 at least once within a 24 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Process Update		2/19/14		4

										NC9924		Swift, Andy		Swift, Andy		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a safety and quality policy.
Evidenced by:
-The Quality Manager Operations did not have sufficient control of the oversight plan to determine whether all of the regulation was being surveyed or whether individual scope items had been covered.
-The 12 month audit plan did not cover all the elements of Part-145, for example: 145.A.75 Privileges of the organisation (repeat finding).
-The 12 month plan indicated that the organisation was only planning to assess each section of Part-145 against a single element of the business. This is not sufficient oversight for an organisation of this size and complexity, operating differing procedures within each A rating (ref to AMC 145.A.65(c)1, para 4).
-The HF data base contained numerous errors, including missing (Mr Brothers - certifier) and out of date (Mr Tyrrell - Act Mgr) personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Accepted		12/11/15

										NC19259		Swift, Andy		Camplisson, Paul		145.A.65 Quality System and Maintenance Procedures. (AS)
The organisation was unable to demonstrate that they were fully compliant with   [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19228		Swift, Andy		Swift, Andy		145.A.65 Quality System & procedures (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.

Evidenced by:

During a review of the engine maintenance facilities, various instances of tool stands found with tooling missing or miss identified.
There are tools which are common to multiple engine types, and able to be used in multiple areas, however there is no procedure for the loan/movement of these tools.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7385		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with all aspects of carrying out the maintenance activity.
Evidenced by: The organisation was unable to evidence that it had covered all the relevant aspects of Part-145, including a complete lack of oversight of the A rating facilities since the granting of the approval in Feb 2013.
The B rating facility had not been internally audited to the Part-145 regulation, throughout the April 2012 to April 2014 period.
The closure of findings was not being carried out in a timely manner: The A rating audit conducted over 4 months ago still had open findings.
The scope of approval stated in the exposition had not been noted as being incorrect. 1.9.1 - 1.9.3 Expo Scope includes EC225 and C2, C3, C13 ratings which are not on the Form 3 approval schedule. C7 and ultrasonic are not listed in the exposition but are on the approval.
Previous CAA audit finding NC4403, dated January 2014, which found the same lack of oversight, had not been acted upon.
Several incidents were sampled from the occurrence reporting scheme and it was found that the root causes had not been accurately determined and that adverse trends were not being sought.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC17520		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Root cause analysis for internal auditvfindings.
Evidenced by:
VAIL internal findings are controlled through a process which attempts to determine the root cause of each finding. 5 individual findings were sampled and it was found that in all cases the root cause had not been accurately or sufficiently established. In a number of cases, the root cause identifier in Q-pulse stated 'see root cause'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC17522		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the independent oversight of the approval.
Evidenced by:
During a review of the internal oversight for 2017 it was found that the sampled audit, ref. IACI-323, had no check list to indicate the scope of the audit or its coverage.
Additionally, it was found that the C7 rating had not been audited during this period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC4396		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) Part 3, para 3.3  with regard to the recording of management meetings.  
Evidenced by: 
a) Contrary to the statement in Part 3 para 3.3 of the MOE; there is no evidence of any such  Management meetings having been held to discuss the EASA Part 145 issues with the senior management .

b) The statement at the beginning of Part 3 of the MOE does not describe the Vector aerospace quality oversight system or does it refer to the Quality manual or the specific scope of the Part 145 audit activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Documentation Update		3/30/14

										NC7384		Swift, Andy		Swift, Andy		Line maintenance privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(d) with regard to maintaining any aircraft and/or component for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations
Evidenced by: 1.9.5.1 of the Exposition states, "If exceptionally, line maintenance is required to take place at facilities other than the Fleetlands facility, the Quality Manager and the Helicopter Overhaul Manager must be consulted. Approval may be given on an infrequent basis, provided that the facility is deemed satisfactory for the level of maintenance being accomplished”.
The exposition lists locations that have been already approved but must also list any possible sites referred to in the extract above.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										INC1990		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes to the organisation.
Evidenced by:
The organisation had not applied to remove the C2 and C13 ratings from its approval and had removed them from the MOE capability list over a number of document incarnations (revs 4 to 7), without formally indicating the changes. Part-145.A.85 states that the organisation must notify the competent authority of any proposal to carry out any changes to the work scope, before such changes take place.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.648 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Rejected		1/31/19

										NC16363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:
1. The personnel competency assessment process requires revision to demonstrate a robust revalidation process at the bi-annual renewal for individuals.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:

The competency assessment process requires revision to demonstrate a robust revalidation process for individuals at the two year revalidation point		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16365		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competence assessment]
Evidenced by:

Competency assessment procedures require revision to demonstrate robust revalidation process at the renewal point of 2 years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16368		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Certifying staff] with regard to [145.A.35]
Evidenced by:

1. An Engineer had received human factors training through the organisation FAA approved organisation. It was not apparent that a cross mapping exercise had been carried out to demonstrate compliance with Vector Aerospace Ltd requirement.

Authorisation documents should be segregated in to B1 and C7 ratings

A compliance check-list should be provided to demonstrate compliance across the full scope of the organisations approval with regard to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16370		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Tools and Equipment] with regard to [145.A.40]
Evidenced by:

1. Field service kit HSI JT-15 did not contain a before and after use contents verification check-list.

2. A procedure should be established to ensure that the organisation holds contents listings for engineers personal tool kits and a check procedure should be in place to ensure that the quality system audits these toolboxes as part of the quality oversight system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16369		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:
 At the time of audit an overhauled component part number 3100-922-05 ser no A/4195 - bleed control valve. This was released on FAA 8130-3 tracking number 342/787 which was single release and therefore could not be used under Part-145 approval.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17238		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. From a review of Work order 38-00107 dated 17th January,

a. The work order does not have a sample signature sheet

b. The EASA Form 1 tracking number 38-00107/1 copy was not annotated as a copy.

c. The engine file check list does not indicate the number of pages per entry which have been raised

d. The EASA Form 1 bloch 12 should contain details of operator/installer requirements i.e. boroscope plugs refit/engine ground runs etc as applicable.

e. The Detailed Work Order form does not correlate to the EASA Form 1(s) issued under this work order.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14131		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

The draft MOE at issue 1 revision 0 submitted by the organisation could not be approved with deficiencies in many areas and information missing. A re-write of the MOE is required with re-submission to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.186 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Rejected		7/30/17		2

										NC16367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

Moe requires revision at sections;

3.4 - boroscope inspection criteria and authorisation.
3.13 and 3.13.2 - continuation training requirements and human factors initial and continuation training requirements.
2.11 - determination of AD tracking procedure
2.27 - reporting of and ambiguous data and revisions to approved data procedures.
2.7 - Maintenance standards and loose article control.
2.23.1 -  determination of boroscope procedure as multiple error risk and mitigations.
3.3 - classification of findings and closure timescales.
1.4.6 - revision to demonstrate that quality manager approves MPM procedures with responsibility for procedures delegated to responsible managers.
Current Capability list should specify maintenance data and ATA chapters. Components should be segregated by engine type.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17240		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.9.3 requires revision to change the wording "In Line With" to "In Accordance With" with regard to working away from base procedures		AW\Findings\Part 145\145.A.70 MOE		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

		1				21.A.139(a)		Quality System		NC14806		Swift, Andy		Swift, Andy		**Late response - 1 months grace**
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to oversight scope.
Evidenced by:
During a review of the quality oversight, during the 2015 - 2016 period, it was found that a number of elements of Part-21G had not been covered, for example Part-21G.a.134, 147 and 158. These should have been sampled to assess for compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1820 - Vector Aerospace International Limited (UK.21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late & Accepted		9/5/17

		1		1		21.A.145		Approval Requirements		NC12618		Swift, Andy		Swift, Andy		Extended until verification of training delivery: The organisation was unable to demonstrate that they were fully compliant with 21G.145(c)2 with regard to nominated persons knowledge levels.
Evidenced by: At the time of audit, the position of Production Manager was not filled. Mike Ault is to take on this role but is not yet ready to take on the role due to a lack of Part-21G regulatory knowledge. It was noted that he was due to undertake appropriate training in the near future and that the Quality Manager was filling in for the role until compliance was resolved. This is not an appropriate long term solution and steps should be taken to re-establish the independence of the Quality system once Mr Ault has taken control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		2/1/17

		1				21.A.145		Approval Requirements		NC12619		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.145(d)1 with regard to competency assessments.
Evidenced by:
The competency process was reviewed (2FBN QA.13.28, Auth code CP201). This process was found to be inappropriate for a Part-21G certifier as there was no mention of Part-21G. VAIL-QAS-001GD01 was found to mention some criteria for the post, however there was no evidence that this had been utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				21.A.165		Obligations of the holder		NC12621		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165 with regard to the conformity to the design data.
Evidenced by:
A sample of the supporting documentation for project no. 14016: Euronav System, showed that the component drawing indicated the application of ALOCROM 1200 to the part. The labour note: EOJ05470 [EOJC0007] did not indicate which ALOCROM had been applied or the batch details therof.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				21.A.165		Obligations of the holder		NC12620		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165(c)1 with regard to the completion of the Form 1.
Evidenced by:
A sample of Form 1 '5ASC00014' and the work carried out, showed that the item had been returned by the customer due to nonconformities with the manufacturing standards. The items had then been adjusted and re-released on a second Form 1, however there was no detail regarding the work carried out to re-establish the conformity of the item. Block 12 should chronicle all work carried out on the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

						M.A.301		Continuing airworthiness tasks		NC18174		Camplisson, Paul		Swift, Andy		M.A.301 - Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to "5. the accomplishment of any applicable airworthiness directive

Evidenced by:

CAME 1.4 States Part M support staff visit certain web sites WEEKLY to check for new Airworthiness Directives and record that check on VAIL-CAM-FORM-018 - Inspection of current form in use reveals inconsistencies in the recording of checks (up to 4 week intervals being frequently recorded)		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.302		Aircraft Maintenance Programme		NC18172		Camplisson, Paul		Swift, Andy		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to Maintenance of Each Aircraft shall be organised in accordance with an Aircraft Maintenance Program

Evidenced by:

The AMP currently approved by the CAA contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft to the program which are not listed therein.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.704		CAME		NC18173		Camplisson, Paul		Swift, Andy		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to "The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:-
the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i)
the list of approved aircraft maintenance programmes,

Evidenced by:
Several References in the TOC do not correspond correctly with the referenced sections (namely 0.4, 0.5 and 0.6)
CAME details a Quality Manager no longer with the Organisation (refer also NC18176)
CAME reference to the AMP (section 5.1 b) for the EC225 has the incorrect CAA MP reference (MP/03769/P)
CAME referenced 'Aircraft MSN's Managed' contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft which are not listed therein (see also INC18172)		AW\Findings\Part M\M.A.704 CAME		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.712		Quality System		NC18175		Swift, Andy		Swift, Andy		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M).

Evidenced by:

On Review of Previous Audit, noted 1 audit finding (CAMOEA72018) (Staff Training incomplete) Open and Overdue		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.713		Changes		NC18176		Swift, Andy		Swift, Andy		M.A.713 - Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 point 5, with regard to "the approved continuing airworthiness management organisation shall notify it of any proposal to carry out any of the following changes, before such changes take place... 5. any of the persons specified in M.A.706(c).

Evidenced by:

The Quality Manager Recorded is no longer active within the Organisation with no notification of the change being received by the CAA before or since the change - greater than 1 month previously.		AW\Findings\Part M\M.A.713 Changes		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.302		Aircraft Maintenance Programme		NC18027		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 302(d) with regard to the scope and content of the AMP reliability reports

Evidenced by:

Noted and sampling CAME procedures and a number of reliability reports, that it is unclear if the methodology applied for aircraft for which a Reliability report is required (MSG-3 based) is consistent with Appendix I to AMC M.A.302(b)

The CAME should also be reviewed and amended as necessary to fully demonstrate compliance with Appendix I to AMC M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Rejected		12/5/18

						M.A.704		CAME		NC18030		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A704(a) with regard to the content of the CAME

Evidenced by:

Noted that the CAME section 4.5.1 gives no detail or link to specific procedure for the ARC extension process ( Form 15a)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.706		Personnel Requirements		NC18025		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f)  with regard to CAMO staff training

Evidenced by:

From reviewing records and procedures for CAMO staff training there is no evidence of CDCCL recurrent training as detailed in Appendix XII to MA 706(f). Further noted that the CAME specifies CDCCL recurrent training "As required"		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.712		Quality System		NC18026		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to the effectiveness of the Internal Quality System

Evidenced by:

In reviewing the 2017/18 audit plans and records, the following issues were noted:

1. There is no Independent audit of the Internal Quality system, the Management review process is insufficient for this requirement.

2. Noted in sampling audit non-conformance (NC)  records that the audit NC does not specify the Part M requirement against which the NC is being raised.

3. From sampling the 2018 audit plan and checklists (Parts 1-4 etc) it is unclear how all of the applicable elements of Part M will be sampled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.714		Record -keeping		NC9065		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to the recording of work performed in aircraft records
Evidenced by:
During the product survey of G-XRTV it was evident that the primary records had not been amended since 19 Feb 2015. The organisation were able to demonstrate they had records outwith the primary record keeping system to support the planning activities.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1383 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/9/15

										NC14388		Peacock, Neil		Davies, John		Part 145.A.30 (a)/BCAR A8-23 para 6 and 19

The organisation was not fully compliant with Part 145/BCAR A8-23 as evidenced below;

1. Notification of change to Accountable manager to be completed (AD458/Form 4)
2. Nomination of Chief Engineer to be confirmed (Richard Ford) (AD458/Form 4)
3. Exposition submissions Part 145/BCARA8-23 required
4. Nominate deputies to Chief engineer and Accountable Manager (exposition)
5. Confirm self suspension intentions, with respect to inactive Part 145 approval		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4194 - Vintage Engine Technology Ltd [UK.145.00026]		2		Vintage Engine Technology Limited (AI/9948/12)		Finding\1st Response Accepted		6/15/17

										NC6224		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[d] with regard to the need for staff to receive all aspects of continuation training.

Evidenced by:

Although the organisation can demonstrate that staff receive HF training, there is no established continuation training programme in place to ensure that staff receive continuation training in matters other than those related to HF. This is supported by the Accountable Manager's and Chief Engineer's lack of awareness of developments in Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		10/23/14

										NC6225		McCarthy, Gary		McCarthy, Gary		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to ensuring that independent quality audits are conducted of all aspects of Part 145 at least every 12 months.
 
Evidenced by:

The last independent audit was conducted by Mr M Trigwell on 12 October 2012 [21 months ago]. It is also noted that this is a repeat finding as previously reported at CAA audit reference 2012/02[I] ITEM 5.

It is now necessary as part of the corrective action, to commission a full and independent Part 145 audit of the organisation within a month of this report.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		8/25/14

										NC16839		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training.

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Wilkinson had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure LOI T05, the organisation were unable to show an annual course delivery assessment for Mr Wilkinson		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6926		Eyre, Steve		Eyre, Steve		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to student records as evidenced by:
Student record packs for type and basic courses did not contain the examination paper and marking guide sat by the students (MTOE 2.14.3.8 and MTOE 2.15.3.4 refers).		AW\Findings\Part 147\147.A.125 Records		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12400		Swift, Andy		Cronk, Phillip		147.A.125 - Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training record keeping

Evidenced by:
During a review of the B787 theory course records, conducted Feb 16, it was noted that elements of the records were missing, including the Phase 4 A1 examination resit master sheet and contents list.		AW\Findings\Part 147\147.A.125 Records		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC16841		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the Quality system and compliance with procedures.
 
Evidenced by:
i) Following a review of internal quality reports and closure of associated findings, reference DR001208, it could not demonstrate how the organisation ensured the reported discrepancy was an isolated event. It was unclear from the actions provided how the reported error occurred and what mechanisms are now in place to prevent a re-occurrence. It was further noted that no objective evidence was provided during finding closure. [GM to 147.A.130(b)4]

ii) In accordance with the MTOE, section 3.3.3.2, it could not be demonstrated that the exam analysis had been completed for the examinations associated with the A330 B1/B2 course being delivered at the time of the audit.

iii) Sampled exams from B787-8/9 course, which took place in May/June 2017, had questions removed  post exam and it could not be established that the exams had been re-marked.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6927		Eyre, Steve		Eyre, Steve		Examination Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination procedures as evidenced by:
1. Examination scores were changed by the examiner after consultation with instructor, this is not IAW procedure at MTOE 2.14
2. Student answer sheets were not pre-printed with a student number (MTOE 2.12.3.3 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12404		Swift, Andy		Cronk, Phillip		147.A.130 - Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)1 with regard to the Quality oversight of the organisation.

Evidenced by:
During a review of the Quality oversight of the MTO, it was found that the quality system had not independently sampled the delivery of training for a Basic theory course, a Type theory course or the Practical element of the Type course.
It was also observed that there had been no independent oversight of the subcontracted delivery of the Basic course practical element.
[AMC 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC17869		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent audit ensuring all aspects of Part 147 compliance be checked every 12 months.

Evidenced by: 

i) A lack of a plan for product samples to cover all aspects of the organisations scope. [AMC 147.A.130(b) and GM 147.A.130(b)]

ii) The product sample of the Boeing 787, carried out as part of the annual audit AU000805, used checklist Q150a, which did not include 147.A.135.

iii) The last annual audit, AU000805, did not review the compliance with and the adequacy of procedures. [AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.999 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		8/20/18

										NC12403		Swift, Andy		Cronk, Phillip		147.A.140 - MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the procedures for the subcontracting of practical hand skill training facilities to Brooklands college.

Evidenced by:
The organisation had not established procedures for the control and oversight of their subcontractor. The narrative in 2.18.3.1 of the MTOE indicated a misinterpretation of the term, 'subcontractor'.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12405		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the privileges to deliver Basic training courses.

Evidenced by:
During a review of the procedures and management of the Basic training courses, the organisation was unable to show that they had established whether previously delivered courses were valid, with regard to the assessment of attendance throughout the entire course, against the stated minimums within Part-66.
The organisation's staff were also found to be unfamiliar with the process of delivering, controlling and establishing validity of Basic training courses in general and the procedures to support this activity were not available.
Due to the findings above, the organisation no longer holds the capability to deliver Category A, B1 or B2 Basic training course at this time.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12399		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(b) with regard to approved training locations.

Evidenced by:
During a review of the MTOE and Form 11, it was observed that there was no indication of Practical training being conducted at Virgin's Johannesburg site. The organisation has conducted and plan to conduct further training events at this site, but have not made remote site applications for such training.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(b) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12401		Swift, Andy		Cronk, Phillip		147.A.305 - Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.205(a) with regard to the conduct of type examinations.

Evidenced by:
During a review of the training records for the Feb 16, B787 theory course, 2 instances of incorrect marking of type phase examinations were recorded.
One instance (Mr J. Lazaris) involved the subsequent remark indicating a failure of the examination, thus a failure of the entire course.
This renders the Certificate of Recognition null and void, until the student retakes and passes that element of the course.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC6747		INACTIVE Bedwell, Robert		OHara, Andrew		CERTIFICATION OF MAINTENANCE

The organisation was not able to demonstrate that it was fully compliant with 145.A.50, with regard to completion of the EASA Form1 .

This was evidenced by:

In the LHR Hanger Metal Work Shop, a Form 1 (VA/AR/1911) for NLG Door replacement of a Hinge Bracket was sampled.   Block 12 of the Form did not incorporate the CMM Aircraft Type (AIRBUS A340-600) and the CMM issue number.  Appendix II to Part M refers.		AW\Findings\Part 145 50		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6750		OHara, Andrew		INACTIVE Bedwell, Robert		MAINTENANCE RECORDS

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to completion of records.

This was evidenced by:

In the LGW Composite Work Shop, a paper Product Audit was performed on a B747 Flap Fairing repair, which had been released under an EASA Form 1.  It was found that the Maintenance Work Sheets had not been completed for the task.  (Workshop Stage Sheets and Parts List.) Completion of these is required under VAA procedure LOI No 13.3 ‘Completion of Electronic Work Pack’.   145.A.55(a) refers.		AW\Findings\Part 145 55		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6745		INACTIVE Bedwell, Robert		OHara, Andrew		FACILITIES - STORAGE PROVISIONS

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to protection of components from handling damage. 

This was evidenced by:

At the rear wall of the LHR Main Stores, materials were observed stored in their packaging in a designated ‘General Materials Holding Area’, in an inappropriate manner.  The Store Manager advised that this was a temporary holding area for materials that had not yet been provisioned with suitable storage racks.   An oxygen pipe was observed stood on its end in the rack, with little protective packaging, and hence was susceptible to damage.   AMC 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Facilities		12/24/14		7

										NC11625		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of materials in accordance with manufacturers instructions
Evidenced by:
Composite shop cupboard found to hold Loctite EA934NA (Adhesive) being stored above the manufacturers required storage temperature of <=4C required to ensure a shelf life of 12 months.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16

										NC17578		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d), Facility requirements,  with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

A review of the Ultramain system found no records of shelf life consumable items listed for the Cabin workshop – it was explained that some items were issued to the workshop and locally controlled. A review of the relevant storage within the workshop found control records only for 2017 but none for 2018		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										INC2301		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage facilities for components & the conditions of storage are in accordance with the manufacturer’s instructions

Evidenced by: -

A review of the Bollore Logistics storage facility at LHR airport with warehouse personnel Paul Ryan & Denley Caiado found the organisation was not working to its Standard operations procedure (Storage of Virgin Atlantic AC parts), paragraph 6 which was approved by VAA’s Stephen Kerr on 2/05/2018.

1)The procedure states that the temperature of the warehouse will be maintained between 10 & 27 degrees, at the time of the visit the data logger was flashing alert as the temperature was above 27 degrees

2)The procedure states that staff will download data daily to ensure that temperature & humidity is maintained within the established boundaries, records provided showed that the last data download was carried out on 3/08/2018

3)The procedure also states that if the temperature or humidity are out of the 10 – 27 degree range then staff will need to alert VAA and this had not happened 

4)Two engine thrust reverser half’s were found to be in un-secure storage boxes (no top or side panels)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5222 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/31/18

										NC8379		Cronk, Phillip		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the composite workshop environment being suitable for the tasks carried out

Evidenced by:
Evidence of dust contamination throughout the workshop, possibly due to the unfiltered overhead air ducts and / or unfiltered main entry door vents. Additionally, there is an ongoing water leak from the ceiling above the main work bench area. (no water leak witnessed during audit as it was not raining)
[145.A.25(c)2 and 5]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC3605		Algar, Stuart		Holding, John		Facility 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to segregation.

Evidenced by: 
On auditing the composite workshop it was noted that although some materials were marked as unserviceable, large quantities of materials in the workshop  were either out of date or incorrectly stored. Refer to Part 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC11900		Cronk, Phillip		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to stores facilities

Evidenced by:
1. The consumable material section of the line side stores is not temperature or humidity controlled. The stores held plastic, and fabric materials as well as other materials that may require temperature control. This is in breech of EDP 05.02

2. On the day of the audit there was no evidence to confirm that the daily record of temperature and humidity is being confirmed as compliant as per EDP 05.12.16

3. Parts were found inadequately segregated on the DD rack within the consumable parts store. There was a mix of serviceable parts held for G-VGAS and an unserviceable left hand pack outlet flap held on the same shelf. 
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC4636		Steel, Robert		Steel, Robert		Suitable storage conditions
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to the provision of suitable storage conditions to prevent deterioration , as per manufactures requirements
Evidenced by:
General observation , the stores at the time of the audit was overburdened with material/parts, general housekeeping in some areas was well below that expected. The fridges marked VLCFRIDGE1 and VLCFRIDGE2, nil evidence of temperature control, the temperature alarms fitted were not in calibration and in one case incorrectly installed. 
Two tins of Resin/Hardener stored within the flammable cabinet , nil shelf life recorded ,  serious deterioration of containers evident.
Description: Décor panel ,Part number: VSE37-313-1, Goods receipt number: 00035008041 , Storage Location: MJ01D1
Comments: The part observed was in packaging labelled fragile stored at the bottom of the shelf underneath many other items.
Description: Cargo liner material,Part number: BMS8-223-TY70CL2GRB Goods receipt number: 0003283274,Storage Location: MA-END
Comments: The part was observed stored on its end in a corner with many other items stored against and around it without the appropriate racking.
Description: Nose wheel assemblies, Storage Location: Pre load Area
Comments: The nose wheel assemblies were observed stored in an area adjacent to the forklift recharging area and the area for storing hazardous / flammable substances.  VAA procedure EDP 05.04 issue 5 states that “Aircraft wheel assemblies will be stored away from …. electrical motors, away from oils and greases.”
Sheet material located at the end of the stores, inappropriately stored
The following item’s shelf life was not marked correctly:Description: Container AY-2 mask emerg oxy (drop down assembly)Part number: E2N422-29, Goods receipt number: 0003482509, Storage Location: HS08C1
Comments: The shelf life is stated on the serviceable tag as 31/03/2022.  The manufacturer’s instructions state Fck test periodicity 5 years (then every 2).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14

										NC5539		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to with regards to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:

The competence assessment records for Mr E White were reviewed. The requirements of the competence assessment could not be shown to be appropriate for his position as a member of certifying staff and did not comply with the guidance given in GM 1 145.A.30(e).

Further evidenced by:

No qualification or approval criteria could be demonstrated for the selection of staff to carry out Station Self Monitoring Procedure audits.
[AMC 145.A.30(e) & GM 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14		7

										NC6712		INACTIVE Bedwell, Robert		Cronk, Phillip		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competence assessment of Engineering staff

Evidenced by:

a:  The organisation does not have a formal competence assessment statement in place for engineering staff (less quality staff) as required by the regulation. Whilst LOI 28.48 is in place for LGW line staff competency assessment it does not flow down from and EDP and therefore does not have any formal link with the company approved Exposition.
[145.A.30(e) and AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		10/23/14

										NC13651		Digance, Jason		Digance, Jason		145.A.30 Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of the competency of personnel involved in the Pt 145 auditing process
Evidenced by: A deep cut review of the last Pt145 audit carried out by the Virgin audit team included a review of the auditors training and competency records which held no record of any initial or continuing Part 145 training to ensure the continued competence of the individual.[AMC 1 145.A.30(e) paragraph 1]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/14

										INC2464		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and control of the competence of personnel involved in any maintenance.

Evidenced by :-

1)A review of the authorisation document on FLYdocs for B2 engineer Yasir Durrani found that it had no record of a competency assessment being carried out prior to authorisation issue – NOTE this is a repeat finding also found at a recent audit at the LHR hanger and is a failing of the QMS who are responsible for the issue of  authorisations

2)No records could be provided of any competency assessment or up to date human factors training for contract staff Jack Hallett		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				12/24/14

										NC6716		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.30 - PERSONNEL REQUIREMENTS 

a;  The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less the planned staffing level for any particular work shift or period.

Evidenced by:

a;  At the time of audit, no procedure could be found that covered the above requirement.  In addition this procedure should include the reporting of any significant deviation from the maintenance manhour plan through the departmental manager to the quality manager & accountable manager [AMC 145.A.30(d) 8].

b;  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures that appropriately support the CAMMOE entry at 3.15 with regard to the conduct of OJT to meet the requirements of section 6 of Appendix III of Part-66.

c:  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures and competency assessment that appropriately support the conduct of delamination tap testing, non destructive inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		2/14/17

										NC15941		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the 2017 manpower plan does not provide sufficient detail to demonstrate that there is sufficient manhours for the predicted workload.

It was noted that there is a detailed shift roster but this does not reconcile the available staff with the predicted workload, based on the expected aircraft movements for both Virgin and 3rd party operators  and from this the man-hours required to meet this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/17

										NC17313		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff (competency assessed).
Evidenced by:

Records for contracted Technician Staff No 505444 who joined VAA 12 July 2017 could not demonstrate that a competence assessment had been completed at the time of this audit [AMC.145.A.30(d)1]. Internal procedures EDP 4.00 and 4.104 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2511 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/7/18

										NC4639		Steel, Robert		Steel, Robert		Manpower 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d & e with regard to manpower planning, personnel competence 
Evidenced by:
1. Nil high level statement available that defines the level of manpower required to effectively operate this stores facility. Manpower levels are currently managed using a combination of electronic spreadsheet and white board.
2. The “Store Approval Stamp Recurrent Training Form” for Brian Pomfret is signed by trainer stamp number VS620 dated 24/10/2014.  There was no evidence that trainer VS620 was authorised to certify such documents.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		6/3/18

										NC15942		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted in sampling a number of competence assessment records for maintenance staff that the records held are primarily VA916 which is statement of qualifications and experience, no VA917 forms have been completed which it is understood meet the full intent of GM2 to 145.A.30(e)

It was also clear that no local procedure for competence assessment was in place as required by EDP 4.104		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/22/19

										NC8231		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the requirements of the VAA Quality Manual section 4.12.6 that requires the authorisation document to be signed upon receipt.

Evidenced by: The authorisation document (VS 201) held by Andrew Nappin not bearing the holders signature when inspected on Sunday the 15th of February 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15		4

										NC19170		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing the competence of certifying staff before the issue of their certification authorisation.

Evidenced by:-

A review of the FLYdocs records for engineer Elisa Boville found that her authorisation had been issued with no record of a competency assessment being carried out prior.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC8229		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35(b) Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the engineers licence remaining valid throughout the validity period of the authorisation.
Evidenced by:
The personal certification authorisation held by Andrew Nappin (VS 201) bearing an expiry date of 08/04/2019 while his Part 66 licence bears an expiry date of 30/01/2019.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC18375		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in any consecutive 2-year period.

Evidenced by:-

A review of the organisations FLYdocs data base used for training & authorisation records did not establish if this had been confirmed before the issue of a certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		10/26/18

										NC6710		INACTIVE Bedwell, Robert				CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to the training and qualification of Certifying and Support Staff.

Evidenced by:

a;  The organisations continuation training system does not include changes in the regulation or changes in company procedures such as revisions to the Exposition. Additionally, the continuation process using ILIAS is not a two way or interactive process.
[AMC 145.A.35(d)1 and 2]

b;  The organisation was not able to demonstrate compliance with this requirement as evidenced by no procedure being available that demonstrates how a Stores Inspector is able to meet the requirements of M.A.613 (a) with regard to the issue of EASA Forms 1.

c. The Authorisation for the LHR Main Stores Senior Goods Inspector (Keeran O’Brian) was sampled, and it was found that it had not been signed by the Quality Department.  145.A.35(i)(g) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10959		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to overseas staff competence assessment.

Evidenced by:
(a) Review of two overseas certifying staff providing line maintenance cover in Hong Kong. During the application process conducted by the Virgin Quality department, compliance was found for human factors, ewis and cdccl training, however, it was unclear how the competence of the individuals (VS247 and VS84) had been assessed during the application process.

(b) Virgin Form VSQA916 (Aviation Maintenance Experience Credentials-competence evaluation) for PAPAS staff stamp number PAPAS0383 (VS84) had been completed and signed by PAPAS employees on 21 July 2015. Additionally, it was unclear why this form had been submitted as the VS approval was issued on 30 June 2015.

(c) On the day of the audit and 3 days post audit a procedure for the use of Form VSQA916 could not be produced.

[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6871		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		CERTIFYING STAFF & SUPPORT STAFF.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the procedure for the suspension of authorisations.

Evidenced by:

The procedure for suspension of authorisations for staff who have exceeded the two year period for Continuation and Human Factors training does not include a procedure to review any certifications made after the two year period had expired, and before the overrun came to light..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC8232		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 (h) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the requirement for the certification authorisation to be in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.

Evidenced by: When questioned on Sunday the 15th of February 2015 the holders of authorisations VS 201, VS 49 and VS 326 were not able to state exactly what their responsibilities were with regard to the supervision of OJT. This is detailed in the CAMMOE 1.7.1.1 (c) and EDP 4.102.3 but not in the Quality Manual 4.12.6 which contains the details of the Authorisation. Also the list of conditions issued to certifying staff does not refer to the conduct and supervision of OJT. All three asserted that only holders of ‘VSX’ authorisations were able to supervise OJT.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC17579		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) Equipment, tools and material,  with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the calibrated tools within the LGW hanger tool store found 2 torque wrenches (0 – 250lb) that had calibrated stickers that were out of date, further inspection in the Ultramain database found no overdue records for both items		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18		7

										NC19246		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of equipment being used for defect rectification on B747 G-VROS before departure found a set of aluminium steps with a serviceable label that expired August 2018, records to confirm serviceability on Ultramain found that had been checked and were serviceable until February 2019		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.390 - Virgin Atlantic Airways Limited (UK.145.00005)(LGW)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/19/19

										INC2465		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A review of the controlled tool boxes in the line store & the prescribed procedure 4.108, issue 3 dated 17/08/2018 found several boxes on the shelf that had no seal fitted as per item 2.7 of the procedure and several incomplete boxes did not have a red seal fitted as per item 11.5 – the stores personnel questioned could not explain why the boxes had no seals fitted

2)The controlled tool boxes for use on the oxygen system only were found to not have suitable identification of their use on the tool box		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				3/22/19

										NC6713		INACTIVE Bedwell, Robert		Cronk, Phillip		EQUIPMENT, TOOLS & MATERIALS

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability of the necessary equipment and tools

Evidenced by:

1. Ramp vehicle LC12WVY contained an oil gun for use with Aeroshell turbine oil 560, fitted with a can of Mobil jet 2.

2. In the VAA GSE holding area, two Oxygen Bottle were found which did not have stores release labels attached. 145.A.42(a)(5) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC10087		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOL AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of company supplied tooling

Evidenced by:
a) The line station tool control register found co located with the tooling shadow board was not being used by the Engineering staff on station. The most recent entry for tool removal from the store was January 2015. 

b) There was no process in place for staff to follow for the control of tooling.
[145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.46 - Virgin Atlantic Airways Limited (UK.145.00005)(Johannesburg)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/15

										NC3594		Algar, Stuart		Algar, Stuart		Equipment, tools & materials.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tooling control, servicing & calibration.

Evidenced by: 
Oil gun (p/n UZ7-1606-5, GRN 0003543893) found with shelf life expiry (servicing) due 22/10/2013.  This was further evidenced by sampling the shelf life expiry due list whereby torque wrench (p/n MOTORQ500, GRN 0003612726) was also showing calibration due 24/10/2013.  This item was still available for issue in the stores. (AMC 145.A.40(b))		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC6718		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.40 - EQUIPMENT, TOOLS & MATERIAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) - the organisation shall ensure that all tools & equipment as appropriate are controlled & calibrated at a frequency to ensure accuracy. 

Evidenced by:

1. LHR hangar.  From the Ultramain due list for tooling, equipment & materials, several items (approx. 7 off) were showing as time expired with no clear evidence if these items had been withdrawn from use.  In addition there were other items which were showing in different quarantine locations or had been assigned to an individual which dated back to being time expired back as far as 2005.  There did not appear to be an EDP/LOI which covered the management of time expired tooling with regards lost or BER items being removed from the system [AMC 145.A.40(b)].

2. The  LHR Main Stores Temperature and Humidity Meter (VA94-60) in the main storage area, did not have a calibration label and was not listed on the Calibration Equipment List. AMC.145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Resource		12/24/14

										NC11899		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and equipment

Evidenced by:
1. Temperature monitoring device asset number VA9463 located in the LHR line rotable parts store could not be found on the calibration control list, nor did it have a visual indication of calibration expiry.

2. CSD gun part number UZ7-1606-7, Serial number VA7673 is a controlled tool that is withdrawn from service every 12 months for an inspection. It could not be established that the internal filter is replaced during this inspection. (Risbridger servicing documentation refers)
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC14746		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated and personal tooling

Evidenced by:
1. Oxygen trolley VA4188 had VAA traceability tag declaring serviceability for the trolley to 5 December 2017. There was a placard fitted to the inside of the regulator housing door declaring the trolley and hose serviceability to June 2017. Additionally, the placard fitted within the regulator housing for the pressure gauges declared serviceability to Feb 2019. 
2. Tool box for staff member 440746 sampled. One tool declared missing from toolbox (at home) by staff member that was stated to be recorded by shift manager on inventory list. The tooling inventory for this staff member had been discarded when the line station moved from Atlantic House. Additionally, there was no inventory list in the tool box per procedure LOI 15.9.3. 
3. Tooling checks had not been carried out for a large number of staff who had recently joined Virgin and checks were overdue per LOI 15.9.3(B)(iii) for staff members R.Jeffrey, J.Nixon, C.Gould (all due Jan 17) and R.Jessop (due Oct 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/3/17

										NC6749		INACTIVE Bedwell, Robert		OHara, Andrew		ACCEPTANCE OF COMPONENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to component labelling and consumable material shelf life control.

This was evidenced by:

1. In the LHR Hangar, an engineers personnel tool box was sampled, and the following were found; Components (bolts, washers, electrical connectors, etc) that did not have appropriate stores release labels, and, consumable materials (sealants, etc) that were beyond their shelf life.  145.A.42(a) and AMC M.A.501(c)(3) refer.

2. In the LGW Cabin Equipment Workshop consumable materials cabinet,  a container of Scotch Glue Remover had a label showing a shelf life of 14/02/2014.   (NB bottom of can showed shelf life of Dec 2014).   145.A.42(a)(5) and AMC M.A.501(c)(3) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14		6

										NC6752		OHara, Andrew		INACTIVE Bedwell, Robert		ACCEPTANCE OF COMPONENTS 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to fabrication of components. 

Evidenced by:

The LGW Line Workshop was being used to fabricate Cargo Bay Liners for the B747-400, and a Fwd Cargo Bay Liner had been fabricated that morning, using the removed lining as a template.  The following was found:

1. VAA had not received and assessed the Boeing drawing for the Liner, as required under AMC 145.A.42(c)(7).  

2.  A Fabrication Stage Sheet and Required Materials Sheet and Inspection Sheet, etc had not been created. 145.A.55(a) refers.

3.  A comprehensive procedure fully addressing the requirements in AMC 145.A.42(c), including part numbering, fabrication stage sheets, VAA Logo, and Inspection Stage Sheet, etc, was not available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/23/15

										NC19171		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:-

1)During a review of the hanger stores with the stores supervisors & their goods in procedures as detailed in the CAMMOE part 2.2 and the defined EDP it was found that EDP 05.01 on the organisations SharePoint site contained out of date information.

2)The stores personnel were found to be using a printed out of date LOI (issue 14 October 2015) rather than the current version (issue 16 November 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC6711		INACTIVE Bedwell, Robert		Cronk, Phillip		145.A.42(a) - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to release paperwork for standard parts & appropriately segregated.

Evidenced by:

(a) Tool room adjacent to terminal 3 VAA technical control reviewed. A galley insert catering box was found with four plastic tidy trays that contained many items such as rivets, nuts, bolts and washers of an aircraft grade, without any release paperwork.  [AMC 145.A.42(a)2]

(b) During sampling of one of the line vehicles for contents, a vehicle was found with a large quantity of serviceable & un-serviceable components (mainly avionic cabin spares), uncontrolled & not segregated.  it could not fully determined the status of all of the components [145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.36 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC13974		Digance, Jason		Digance, Jason		145.A.42(a) Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to the appropriate segregation of components;

Evidenced by:

Non-quarantined unserviceable aft exhaust plug (P/N F78AE020500) and forward exhaust plug (P/N F78AE0201002) were found within an engine enclosure at the LHR base facility despite having been removed in May 2016 (as detailed on their labelling). Expired shelf life battery P/N B3856-902, S/N 00002105 was traced to a serviceable location within the LHR logistics store facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/20/17

										NC4638		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to the correct determination of acceptable release documentation attributed to specific material/parts
Evidenced by:
1. VAA purchase order PO2066118 states certification required – “EASA Form 1 or equivalent. However the order was received and accepted through goods inwards on a C of C release in direct conflict with PO instructions.
2. VAA purchase order PO2066118 was for  light filament 7387 considered as a possible standard part. Unable to determine who  is responsible for determining from a technical perspective the correct release documentation to be provided for each PO raised.
3.Virgin internal Procedure 05.01.5.2 para f which describes the acceptance of used components on FAA form 8130-3 requires review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		5/26/14

										NC9897		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to fabrication of cargo sidewall lining panels

Evidenced by:
From the LGW line fabricated parts control list, there was no independent check of the fabricated part number 453U1502-114VAA produced for G-VROM on 24/08/2015. The part was fabricated, inspected and fitted by certifier VS69 on AMCS sheet serial number 15259.
[AMC 145.A.42(c)9]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC3597		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components which have reached their certified life limit.

Evidenced by: 
Hangar stores fridge had at least 3 off batches of adhesive with expired shelf life expiry.  Example batch p/n EA956, GRN 0003401246, Expiry 21/09/2012.  Further evidenced by a roll of composite film adhesive found in composite workshop freezer (p/n AF163-2K06, GRN 0003553978) with shelf life expiry 25/10/2013.  (AMC 145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC9896		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding an up to date CAMMOE document for use by maintenance personnel.

Evidenced by:
The company exposition found on eMan was at revision 19. The latest approved revision is 20.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15		3

										NC9560		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) & (d) with regard to inaccurate or ambiguous procedures & the modification of maintenance procedures.

Evidenced by:
1)  Maintenance Instruction Deviation Authorisation (MIDA) No. MIDA/747/0870 (Iss 1, 25/02/2015) - Alternative VBV closing procedure does not fully reflect the current revision of AMM Rev Jul 15,2015.  This resulted in the MIDA being unable to be followed to carry out AMM task 71-00-03-620-802-J00.  On review of MIDA EDP No. 06.34 (Iss 6) it appears that the procedure does not include any MIDA review to ensure it still reflects the current AMM revision.  For this example a change to the VAA Supplementary Manual may be more appropriate rather than a repetitive MIDA.  In addition, iaw the AMC, any modified maintenance instruction should be approved by quality personnel [AMC 145.A.45(d)].
2)  Powerplant/APU preservation control sheet (Form VS/QA/373 Iss 7), Section 1 has been poorly/ambiguously written.  It does not clearly state what additional tasks need to be carried out to fully preserve the powerplant (2nd line of para 2) [AMC 145.A.45(c)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2509 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/1/15

										NC6708		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to completion of work as ordered

Evidenced by:

(a) Work order 8 (4760545) to replace refuel coupling on G-EZGE sampled. Coupling replaced IAW 28-25-41-400-006A. No record on the task card of shimming dimensions to demonstrate compliance with AMM task, nor was there any recording of bonding readings or bonding tester used to establish compliance with standard practices 20-28-00-912-005A paragraph 4E when replacing a fuel system component.
[AMC 145.A.45(e)3, MA.402(a) and AMC MA.402(a)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC6714		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to keeping up to date Maintenance Data ( work cards ).

Evidenced by:

(a) The transit check task number 7 for the B747 does not include an inspection requirement for the left hand side of the fuselage in VS/QA/357. There are tasks on the transit and daily check that do not contain any reference to approved maintenance data for completion as evidenced by; hydraulic quantity check, flight deck emergency torch battery condition and galley waste receptacle access flaps. Additionally, there is a task to check smoke detectors free from blockage;
(i) It was not clear which smoke detectors are to be checked
(ii) A source task in the approved maintenance programme could not be found for the task.
[AMC 145.A.45(e)1 and 2]

(b) Daily and Transit check was sampled on G-VROM. Two defects were found. The number two engine oil type placard was missing from servicing panel and there was evidence of a long standing hydraulic oil leak from the left hand wing gear bay.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		12/24/14

										NC8380		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to a common workcard system throughout the C rating organisation and staging of work

Evidenced by:
a) LOI 13.3 in place to produce electronic work packs for workshops. The LHR hanger based workshops do not have access to this system and are using workshop task card VS/QA/426 issue 5. A procedure for use of this VS/QA form could not be found on the day of the audit.

b) Repair order 2295475 was raised to repair panel part number 9533164040000. The repair task was recorded as being 40 man hours on maintenance record VS/QA/426 issue 5 and the defect rectification recorded as being R.I.A.W MIDA/340/0754. For the size of the task which would have been carried out over several days, it was considered that the staging of the work carried out was inadequate. 
[AMC 145.A.45(e)2 and 3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC9898		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to recording of data used during maintenance.

Evidenced by:
a) Deferred defect 1661590/05 on G-VROM was raised on 12 August for damage to aft section of forward cargo door seal depressor. Defect was cleared under log entry 1661603/20 iaw SRM 51-40-01.
The permanent repair carried out iaw SRM 51-40-01 relates to fastener definitions only. On the day of the audit it could not be established what the correct maintenance data for the repair was.

b) Work pack HROY080915A sampled for 747 MCU within the LGW hanger. Two tasks, B744-25-63-00-V7 on work order 6026992/1 and B744-25-54-00-V2 on work order 6026998/1 were cleared within the work pack without any reference to maintenance data used to complete the task.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15

										NC17582		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance,  with regard to verification after maintenance to ensure component is clear of tools, equipment and any extraneous parts or material..
Evidenced by:
'B' rating Engine/APU Workshop did not have any formalised checks or paperwork entries for conducting checks prior to release of Engine/APU.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18		1

										NC13729		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to the requirement to ensure that damage is assessed and modifications and repairs are carried out using data specified in point M.A.304.
Evidenced by: The Tech Log for G-VXLG contained a Deferred Defect number 1643389/05 raised on the 20/09/2016 that could not be demonstrated to have been assessed or temp repaired iaw the SRM		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.2518 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		3/6/17

										NC11629		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the data entered in Block 12 of EASA Form 1 
Evidenced by:
Form 1 # HA16-191 from RO2386954 makes no reference to appropriate CMM and Revision state.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16		3

										NC17580		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), Certification of Maintenance,  with regard to the issuing of a Form 1 following the repair of components and the information provided within Block 12 as detailed in Part M, Appendix II.

Evidenced by:-

i)  A review of Form 1 (GU0376) issued for Panel P/N F23370-001-302 found that no revision number was quoted for the CMM used.
ii)  Workshops process for the generation of EASA Form 1 from 'Flydocs' used a template with a default statement 'No AD Compliance tasks carried out at this workshop input'.  Whilst a prompt or option would be acceptable,  the default statement could potentially lead to incorrect information should any AD related work be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18

										NC12606		Lillywhite, Matthew		Lillywhite, Matthew		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of a Form 1 in accordance with Part M Appendix II Para 5.
Evidenced by:

Box 4 of Form 1 tracking number HA15-398 contains an address not listed on the Form 3 Maintenance Organisation Approval Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.169 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		11/10/16

										NC8381		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out 

Evidenced by:
Repair order 2295475 was raised to repair panel part number 9533164040000. The task card not record which hot bonder kit was used to complete the repair.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15		3

										NC10666		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work carried out.

Evidenced by:

a) At the time of the audit the tech. ops work order (6040758/2) had been checked as worked but there was no recording of the task in the technical log or on any carry forward sheets. 

b) A record of u/s VSV actuator and support bracket was found on the zonal handover sheet as removed but no record could be found on VAA paperwork for this activity. In addition to this, during the early stages of the audit there was no record of the components removed for access (shut off valve, fan air cooling duct, VSV actuator arm) – Paperwork produced by CEES was not on site until requested by Surveyor.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC17261		Sippitts, Jan		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Record all details of maintenance work carried out.

Evidenced by:

Virgin Atlantic Airways Limited (VAA) Task Card, reference MNAPPNT2018A, had a single maintenance task entry for recording and certifying the completion of the paint input maintenance for A340-642 G-VNAP in accordance with CAE Parc Aviation Change Bulleting 340-11001-CB-01 (Design Approval Holder’s instructions).  CAE Parc Aviation Change Bulleting 340-11001-CB-01 had provisions for recording the stage-by-stage accomplishment of the maintenance by ‘MECH’ and ‘INSP’ signatories. Further, it was established that the sub-contracted maintenance organisation, Air Livery Limited (ALL), was recording their maintenance activities associated with the paint input in a generic workbook that was applicable for a wide-ranging scope of maintenance associated with painting of aircraft.

It was stated that by the onsite VAA representative and by staff from the sub-contracted maintenance provider, ALL, that recording stage-by-stage maintenance using the CAE Parc Aviation Change Bulleting 340-11001-CB-01 was not being undertaken or had been considered.  It was concluded that complete and accurate records, particularly, modification records, were not being completed to the Design Approval Holder’s instructions for the issue of a Certificate of Release to Service.

See also GM145A55(a) and CAA CAP 747 GR No.10 Section 3.6.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/29/18

										NC13652		Cronk, Phillip		Digance, Jason		145.A.60 Occurrence Reporting. The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the CAMMOE and internal procedures not reflecting new reporting legislation.
Evidenced By: CAMMOE section 2.18 and EDP 1.63 had not been updated to reflect the changes in legislation bought about by EU 376/2014 and IR 2015/1018.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		2/14/17		3

										NC6720		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.60 - OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the organisation shall report to the competent authority any condition of the aircraft identified by the organisation that has resulted or may result in an unsafe condition that hazards seriously the flight safety.

Evidenced by:

LGW hangar.  Fire suppressant foam discharge event, 31/08/2014.  Easyjet A320 (G-EZGE) in hangar engulfed in foam.  At the time of audit the organisation had not raised a GOR or MOR for the incident [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC3980		Cronk, Phillip		Cronk, Phillip		OCCURRENCE REPORTING
The organisation was unable to demonstrate that it was fully compliant with 145.A.60 with regard to procedures for management of reports 

Evidenced by: 
LOI 30.5 para vii) does not state what time-scales should be adhered to regarding closure of events, nor does it define the process in enough detail how to extend and for what period, a risk rated event can be extended to.
[AMC 145.A.60(b)1 and AMC 145.A.65(b)(3)2]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC18376		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to its occurrence reporting system.

Evidenced by:-

1)A review of the organisations IRMA data base used for MOR’s found 10 raised in March which were still open and therefore did not meet the requirements of EU 376/2014, Article 13.5

2)Further it could not be demonstrated that preliminary results from occurrences had been sent to the CAA within 30 days		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC764		Holding, John		Holding, John		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to aircraft panel security  as evidenced by:-

(i)On reviewing the work cards and panel close sign-off in the hangar it was noted that these cards do not reflect the zonal working system (sampled G-VEIL). Further to this the sign off statement on the unique panel close card " please ensure all tooling and equipment is removed prior to closure" is ambiguous as the person signing the card could not inspect all the panel areas they are signing for. 145.A.65(b)

(ii) On reviewing the purchasing department audit (#01514 on 24/01/2012) it was noted that four findings were still open. These findings had not been investigated and closed in a timely manner. Part 145.A.65(c)2 ans AMC 145.A.65(c)2 2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		4/7/14		13

										NC18381		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 Quality System with regards to the closure of findings. 

Evidenced by:

Upon review of the closure actions for finding DR001707 it was apparent that other than the Root cause drop down option that was selected, the root cause details were very limited and did not ensure a robust root cause allowing the correct preventive action to be put in place. The preventative action was an exact copy of the corrective action and did not take in to account the systemic issues to ensure full prevention of a repeat finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		9/6/18

										NC18380		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regards to a quality system that monitors compliance with required aircraft/component standards & evidence of such audits. 

Evidenced by:

1)145.A.48 was not included in the oversight carried out in LGW Hanger Pt145 and Stores audit ref AU000848 dated 19th March 2018

2)145.A.42 (b) and (d) were not included in either the stores audit or the hanger audit above.

3)Bollore Logistics were not included in the Quality system and had not been fully processed in accordance with the organisations subcontractor procedures.

4)During the review of LGW Hanger Pt145 Reference AU000848 it was apparent that there was no objective evidence retained and limited reference to samples verified during the audit, therefore it could not be verified what was viewed during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		10/5/18

										NC19135		Crompton, David		Matthews, Mark		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to cover all aspects of carrying out maintenance.
Evidenced by:
1/ The published Virgin Atlantic Airways Line Station Procedures Manual (LSPM), revision Summer 2018, does not reflect the current status, for example:
a) Section 4 Manchester- MAN 3.2 refers to Cathay Pacific Airways carrying out daily maintenance activities. A review of the content of Section 4 is required.
b) Section 4 Manchester- MAN did not reflect the detail stated in the Virgin Atlantic Airways CAMMOE (Revison 27 dated July 2018) with regard to the Manchester Line Station. A review of the content of both documents is required.
c) Section 2.09- Tool Control requires review to reflect the changes being introduced by the organisation with regard to control of VAA issued and personal tooling.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5205 - Virgin Atlantic Airways Limited (UK.145.00005)(MAN)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/4/19

										NC6709		INACTIVE Bedwell, Robert		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of critical tasks and maintenance

Evidenced by:

(a) Work order 5920021/2 required a duplicate inspection of the thrust reverser half as per EDP 4.34, however there was only one stamp number for the task on the work card (VS201). EDP 4.34 refers to independent ispections.
[AMC 145.A.65(b)1 and 2]

(b) Boroscope work orders 5913409/1 and 5913408/1 were raised to inspect the combustion chamber and high pressure turbine respectively on engine serial number 71275. The tasks were clearly classified as critical tasks per VAA procedures but there was no independent inspection for refitment of 6 Boroscope access points or a leak check of the fuel spray nozzles removed for the combustion chamber inspection (work order 5905017/3 refers for post maintenance engine run leak checks)
[AMC 145.A.65(b)1 and 2, VAA CAMMOE section 2.23 control of critical tasks]

(c) Engine bay task cards for engine serial number 741743 reviewed. Engine signed off as preserved IAW 72-00-00-600-803 by stamp number VS174 at LHR. Engine arrived at LGW with paragraph A items 21 to 25 uncompleted. These items were completed by the LGW engine shop but not recorded as being completed on work order WO5922092/1. Additionally, the materials used to preserve the engine were not recorded on task card.
[AMC 145.A.65(b)3]

(d) 11 pages of panel cards were found in work pack GEZGE/L-250814 unsigned in either the area inspected or panel closed columns. The subject aircraft was noted to be outside the hanger with many of the panels detailed in the work pack re-fitted.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC9901		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the use of Local Office Instructions (LOIs)

Evidenced by:

a) Within the LGW Hanger read and sign folder it was noted that in May 2015 approximately 10 staff had not signed the control sheet. 

b) LGW hanger read and sign procedure LOI 15.71 is completely different to LGW line read and sign LOI 28.16. On the day of the audit, it could not be demonstrated that either LOI was supported by an EDP and thus approved from the MOE.

c) Tool control system sampled within the Ramp stores. The local tool issue log was found to be in use as per LOI 5.58, however, three tools were booked out to tag number 40. No tool tags with number 40 could be found on the tool tag board. 
6 tool tags numbered 08 were on the tool tag board but the tool control register only recorded 2 tools booked out.
6 tool tags numbered 45 were found on the tool tag board, these were recorded as allocated to a staff member who no longer works for VAA (the tags we not quarantined)
[145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC10667		Cronk, Phillip		Cronk, Phillip		145.A.65 - MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures to ensure good maintenance practices

Evidenced by:

a) Regarding the number 4 engine; Three fuel drain lines were blanked with masking tape, an electrical connector plug (yellow) to the left vsv actuator was not blanked. 

b) Shut off valve part number 89513-510-0031-1 was found on the staging adjacent to the number four engine inadequately blanked.

c) It could not be established how the contracted organisation CEES had complied with Quality manual procedure 4.19 a) to d).

d) QM procedure 4.19 d) ii) is incorrect in that it requires the contacted certifier to certify for the work carried out in the VAA technical log. B and C rated organisation's cannot certify in aircraft technical logs.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC11898		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to not following documented procedures

Evidenced by:
Left hand Pack outlet removed from G-VGAS found on the DD racks within the line stores. The component had hand written pieces of paper to identify it. The Deferred Defect number was recorded in a similar manner. This is contrary to EDP4.40 which requires use of form number VS/QA/930 to be completed and attached to the part.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC13975		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

The LHR line tool store was found to have shadow boards in use, but no process appeared to have been followed to control ‘obsolete’ shadow locations. A draw cut-out tool control system seemed to exist, however a number of cut-outs were found empty without any clear indication as how this conformed to the control process. Procedural control for covering tooling found held within the rotatables store area (fuel sample jars). Personal tool boxes procedure, tool boxes found unsecured within the line engineers storage location. 
When personnel were questioned on the serviceability of ground servicing equipment sampled on the apron it was unclear as to the correct procedure in use to establish if this equipment was serviceable or if this equipment was being presented in accordance with the terms of the maintenance contract in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		3/30/17

										NC13976		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance.

Evidenced by;

It was unclear how the control of components and tooling locations were being updated and recorded within the LHR base facility. Weighing scales were found located within composite work shop, but their label did not indicate this location, rolls of composite cloth were found held within this same work shop but once again the labelling did not reflect this area.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/20/17

										NC10946		OHara, Andrew		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(b) with regard to concise procedures.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Competency Assessment Procedure No. 4.104 and LOI procedure 28.48 (Iss 3 Rev 23) were sampled.  The LOI incorporated practical competencies such as ''Ability to understand work orders and work cards and to use applicable maintenance data''.  and,  ''Ability to use, control, and be familiar with the required tooling and equipment''.   However,  it was found that the procedures did not incorporate a standard method for the assessment of 'Continued Competence' for these practical competencies.

[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC18100		Roberts, Brian		Roberts, Brian		145.A.65 - Quality audit of Specialised Services.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to covering all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work.

Evidenced by:

(Ref : Air Livery audit dated 13th dec 2017) The Virgin audit check sheet for Non aircraft contractor audit was not representative of the audit being undertaken. 12 out of 46 questions were correctly marked NA and there didn't appear to have any relevant questions regarding painting of aircraft with coverage of any requirements contained in GR10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.5124 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		9/18/18

										NC3982		Cronk, Phillip		Cronk, Phillip		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal Quality audits covering the regulation 

Evidenced by: 

Quality audits carried out using the standard Virgin check-lists do not ensure all of the Part 145 requirement is covered when completing the audit plan. 
[AMC 145.A.65(c)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC17273		Roberts, Brian		Roberts, Brian		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System providing a quality audit report of the sub-contracted organisation prior to the maintenance activity commencing.

Evidenced by:

The quality audit report of the paint facility (Air Livery Limited - MAN) stated to have been carried out in December 2017 was not available for review.

There was also no evidence if any non-conformances had been raised as a result of this audit, and any remedial actions that would have been agreed.

See also 145A75(b) and AMC145A75(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		6/11/18

										NC6870		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to fully audit and verify compliance with Part 145.

Evidenced by:

There was no record of audits being carried out of 145.A75, 80, 85 and 90 during the preceding two year period. ( See GM145.A.65(c)(1) for info.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		12/24/14

										NC5540		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

It was noted that the description of the Newark and Los Angeles line station facilities did not reflect the current state of either line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		10/23/14		6

										NC18382		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), 6 with regard to the list of certifying staff & 145.A.35(f) certifying staff for their capability to carry out their intended certifying duties.

Evidenced by :-

Current authorisations issued for some members of the Quality Management team had full CRS privileges on Virgin aircraft types and were included in the list of certifying staff which is not a function of quality management personnel.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC10668		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to detailing who the approved contractors to VAA are.

Evidenced by:

Contractors GE Onwing services and the company working on G-VROM (CEES) do not appear in section 5.4.2 of the organisation's CAMMOE.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/1/16

										NC10945		OHara, Andrew		Cronk, Phillip		145.A.70 - Maintenance organisation exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to cross linking LOIs.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Section 3.14 of the exposition was found to cover 'competence',  and this referred to Section 4.33 of the Quality Manual.  However it was found that the Quality Manual did not refer to the 'Competency Assessment' Procedure No. 4.104.

[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC14747		Cronk, Phillip		Cronk, Phillip		145.A.70 - Maintenance organisation Expostion
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an adequate description of how the manpower is managed at LGW

Evidenced by:
Section 2.22 does not adequately describe how workload and manpower is managed with the revised X, Y and Z shift working system as staff can be allocated to either the base or line maintenance locations dependant upon workload and staffing levels.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/1/17

										NC6872		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition maintaining an up to date description of the organisation and it's procedures.

Evidenced by:

The Part 145 organisation chart does not reflect the current organisation, and facility details are out of date of incorrect. Further, the references to lower-tier procedures are inconsistent or absent. It is evident that many operational areas are raising their own local procedures without proper consultation with the Quality Department, resulting in disconnects and inconsistencies in procedures. A full review of all LOI's and EDP's in relation to the Exposition is merited. ( Consideration to separating the combined Part 145 and Part M Expositions should also be given, as the combined document appears unwieldy and difficult to keep in compliance with the Part.) NOTE: This is a recurrence of a previous Non-Conformance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/24/15

										NC17581		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance Organisation Exposition,  with regard to requiring amendment to detail an up-to-date description of the organisation.
Evidenced by:

i)  Paragraph 0.3.6 refers to locations and staff job titles which do not align with current staff titles.  Additionally, numbers of staff detailed for LGW Line and Base maintenance facilities is also incorrect.
ii) No reference is made for Category C Certifying Staff in LGW hanger for Base Maintenance Release.
iii)  1.6.2 states that the CAA are provided with password for 'Flydocs' access to authorisation database.
iv)  2.16 requires further clarification to reflect Line & Base Maintenance regimes at LGW Hanger.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										NC10961		Cronk, Phillip		Cronk, Phillip		145.A.75 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to organisations working under the Virgin quality system

Evidenced by:
On the day of the audit and 3 days post audit the organisation could not produce a sub-contracting arrangement that would allow the non-approved organisation PAPAS in Hong Kong (prior to 6 October 2015) to carry out Line maintenance for the B787 aircraft under the Virgin quality system.

[AMC 145.A.75(b) 3.1(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6741		INACTIVE Bedwell, Robert		OHara, Andrew		CHANGES TO THE ORGANISATION

The organisation was not able to demonstrate compliance with the145.A.85 requirement to notify the competent authority of changes to the organisation before they take place.

Evidenced by:

The use since July 2014 of the new logistics facility at Silver jubilee Way, despite the currently approved CAMMOE listing the VLC at Green Lane as the primary receiving point for all aircraft parts entering the supply chain system, and no Quality Audit being on record for the new facility.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10979		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66, Appendix III section 6. On the Job Training.

The organisation was not able to demonstrate they were fully compliant with Part-66, Appendix III section 6, Para (b) which details the requirements for the data to be addressed on the OJT worksheets/logbook.

This was evidenced by the logbook submitted in support of an initial type endorsement on licence number UK.66.464861G. Many of the entries in this logbook only contained Aircraft Maintenance Manual (AMM) references rather than the actual job card/work order/Tech Log, etc. number required by the regulations.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/25/16

										NC5538		INACTIVE Bedwell, Robert		Prendergast, Pete		M.A.501 Components Installation.

The organisation was unable to demonstrate that they were fully compliant with M.A.501(a) with regard to ensuring components available for installation have been appropriately released. 

Evidenced by:

Seat belt extensions were noted in the bonded store and available for installation. No supporting incoming paperwork could be shown.
[ AMC.M.A.501(a)]		AW\Findings\Part M\M.A.501 Installation		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		10/23/14

						M.A.201		Responsibilities		NC17267				Johnson, Paul		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.201		Responsibilities		NC17270				Johnson, Paul		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/ The appendix II to AMC M.A.711(a)(3) subcontract and interface agreements for the A330-200 series should be sent to the CAA for review and approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.201		Responsibilities		NC17076		Johnson, Paul		MacDonald, Joanna		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/  It could not be demonstrated that Flydocs (record auditing company based in India) were being managed as a subcontracted organisation under the VAA Quality system. Flydocs are undertaking CAW tasks such as work pack review and identification of documentation non-compliances.The CAMO should submit evidence of substantial oversight and control of this activity within its quality system.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.201		Responsibilities		NC7567		Cronk, Phillip		Algar, Stuart		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to subcontracted continuing airworthiness management tasks.

Evidenced by:

i)  The organisation could not demonstrate that all contract's in place for the subcontracting of certain CAW tasks have been accepted by the competent authority [AMC M.A.201(h)1 2].
ii)  Also, VAA's EASA Form 14 Approval Certificate did not list 'GE Engine Service Inc' as an organisation working under VAA's Quality System for aspects (Data Acquisition and Formatting) of the VAA B747 fleet engine health monitoring system (contract agreement no. 1-671469896 refer) [AMC M.A.201(h)1 13 refer].
iii)  In addition, CAMMOE 5.5 does not list any contracted or subcontracted organisations working under VAA's M.G approval [Appendix V to AMC M.A.704].		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.202		Occurrence Reporting		NC17079		Johnson, Paul		MacDonald, Joanna		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting with regard to occurrence reporting procedures
Evidenced by:
1/ EDP 1.63 procedure 01.63.11 references regulation (EU) 2042/2003, this should be 1321/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.202		Occurrence Reporting		NC15225		Cronk, Phillip		Mustafa, Amin		MA.202 - Ocurrence reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to 

Evidenced by:
a) 29 occurrence reports were found to be out of scope with the investigation timescales as specified in the corporate safety and security manual table 10.2.7, including OR007422 dating back to 5/7/2016 which was a group 4 report necessitating a 90 day investigation for closure.
b) OR012570 was closed on 16/6/2017 with inadequate root cause assessment. In addition within the open backlog there is no evidence of an initial assessments to establish root cause.
AMC 20-8 para 4(a)(v),  MA.202(b) and AMC MA.202(b)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

						M.A.301		Continuing airworthiness tasks		NC16991		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing Airworthiness Tasks]
Evidenced by:

1. It was not apparent that the Flight Data Recorder data analysis carried out by the fleet technical support engineers in accordance with Engineering Department Procedure 1.12.1 was being appropriately recorded via an approved check sheet.  This record should include any unsatisfactory results and the closure actions.

2. From a review of the FDR records associated with aircraft G-VAHH, the Maintenance Requirement for the second data download in December 2017 appeared to have been cancelled by the engineer. This process should be reviewed and justification clarified if appropriate.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.301		Continuing airworthiness tasks		NC11356		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Tasks 

The organisation was not able to demonstrate that it was fully compliant with M.A.301(1) with regards to the procedure for Pre-Flight Inspections.  

This was evidenced by; 

CAME section 6.11 addressed Pre Flight Inspections.   This  referred to EDP 4.21.8 for the associated Technical Log tasks.  However it didn't refer to any guidance for conducting the Pre Flight Inspection, for example; the Transit Check List for the A330 (VS/QA/005.)  As such, compliance with M.A.301(1) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

						M.A.301		Continuing airworthiness tasks		NC7595		Cronk, Phillip		OHara, Andrew		M.A.301 Continuing Airworthiness Tasks

  The organisation was not able to demonstrate that it was fully compliant with MA301 with regard to the forecasting and planing system.

This was evidenced by:

A GE CF6 fan blade visual & lubrication check (AMP 72-131-04) was sampled.   The AMP included a task interval of 1170 FC, which had been reduced from 1300 FC through the SASMO process.    It was understood that aircraft G-VHOT had been through the SASMO process.  However Ultramain showed the task interval as 1300 FC (163 FC remaining) for one of it's engines.    Aircraft G-VROC, G-VBIG, G-VXLG, G-VROM were also understood to have been through the SASMO process and hence should have a task interval of 1170 FC.   However Ultramain also showed the task interval as 1300 FC for the engines installed on these aircraft.    As such, it was not demonstrated that the VAA systems ensured that this task would be performed at the agreed interval.  M.A.301-3 (and its AMC) and M.A.708 (b)(4) refer).		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.301		Continuing airworthiness tasks		NC17080		Johnson, Paul		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to management of modifications
Evidenced by:
1/ SOC0026 - Air traffic management MOD had been deferred and not reinstated against - aircraft  G-VNAP.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.302		Aircraft Maintenance Programme		NC17265		Johnson, Paul		Johnson, Paul		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.302		Aircraft Maintenance Programme		NC17082		Johnson, Paul		MacDonald, Joanna		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.302		Aircraft Maintenance Programme		NC2738		Holding, John		Lelliott, David		Maintenance Programme Alert Levels.

The organisation was unable to demonstrate compliance with M.A 302(c) regarding the process amending the alert levels.

Evidenced by.

1. With regard to the indirect approval privilege contained within Para 6.2.1 of the Company Exposition. This currently does not include the changing of the alert level.  At such times that the organisation wish to amend the alert levels then this should be achieved in agreement with the assigned Regional Office Surveyor.  A minor amendment to the CAME should be applied to reflect this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

						M.A.302		Aircraft Maintenance Programme		NC10264		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(c) with regard to procedures in place for the indirect approval privilege of the approved maintenance programme

Evidenced by:
1. The detail of minor and major changes does not align to CAMMOE 6.2.1

2. The Fleet Technical Manager appears in EDP 01.58.12.2 which contravenes CAMMOE 6.2.3.2, 6.2.3.3 and EDP 01.58.7.3

3. The indirect approval privilege contains changes to the approved maintenance programme within CAMMOE 6.2.1 and EDP 01.58 that require direct approval by the competent authority - Changes to Part 1 and 2, Escalation of tasks and checks
[MA.302(c) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/13/16

						M.A.302		Aircraft Maintenance Programme		NC15219		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the control of repetitive maintenance tasks

Evidenced by:
ICAWs for base deferred defects (BDD-PCRs) raised in accordance with EDP 12.107 do not form part of the maintenance programme for any of the Virgin Atlantic Airways aircraft as there is no reference within any of the maintenance programmes or CAMMOE section 2.16 regarding this form of control. 
MA.302 and AMC MA.302(5)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

						M.A.302		Aircraft Maintenance Programme		NC7578		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.302 - Aircraft maintenance programme
  The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to deficiencies noted within the Reliability control programme document VAP005

  Evidenced by:
a) Section 2.5 or 2.10 does not mention how RVSM or Autoland data is reviewed within the programme.

b) Section 2.9 (and LOI 14.46) do not define what the time periods are for RCAs nor does it define how RCAs are managed if the initial time frame allocated requires amendment.
[AMC M.A.302(f) and Appendix I to M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.303		Airworthiness Directives		NC10265		Cronk, Phillip		Cronk, Phillip		MA.303 - Airworthiness directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to the procedures in place to manage technical information of an airworthiness nature

Evidenced by:
1. EDP 03.04 defines timescales for the loading onto Heritage and subsequent initial review of Group 1 and 4 airworthiness related information. On the day of the audit, it could not be demonstrated that the Heritage timescale of 24 hours was being met. From the review it appeared that airworthiness information of a mandatory nature was being disseminated to the technical teams on a two weekly basis.

2. LOI 03.12 being used to produce the initial review pack does not reflect the timescales for documentation processing as required by EDP 03.04
[MA.303]		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.304		Data for modifications and repairs		NC8754		OHara, Andrew		OHara, Andrew		Approved Modifications 

The organisation was not able to demonstrate that it was fully compliant with M.A.304, with regard to approval of STCs.

This was evidenced by:

Section B paragraph 4 of Form Q1771B, for Airworthiness Review for G-VFAB in 2014, identified an FAA STC ST02599NXD.  However, the EASA approval number for this STC, was not identified in the form.  M.A.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.305		Record System		NC4954		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the Certificate of Release to Service

Evidenced by:-

The CRS issued by LTP for aircraft G-VFIT Does not contain any reference to the maintenance programme or it's revision status as required by M.A.305(a) and M.A.305(d)3 and AMC M.A.305(d)(g)		AW\Findings\Part M\M.A.305 Record System		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 8:58

						M.A.305		Record System		NC11519		OHara, Andrew		Oh, Leonard		The organisation was not able to demonstrate that it was fully compliant with M.A.305(a) & the USA-EU Bilateral MAG, with regard to the incorporation of the Delta FAA Approval Certificate number in the Certificate of Release to Service.  

This was evidenced by:

The USA – EU Bilateral ‘Maintenance Annex Agreement’ requires the following;   ‘’ (3) Quote the EASA Part-145 Approval Certificate Number and the FAA 14 CFR part 145 Certificate Number in all cases, whether it is a 14 CFR part 43 Return to Service or an EASA Part-145 Release to Service.’’   However on sampling, it was found that the Delta Certificate of Release to Service (attached) did not incorporate the Delta FAA Approval Certificate number.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

						M.A.305		Record System		NC10266		Cronk, Phillip		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the airworthiness records system

Evidenced by:
1. There is no definition in the CAMMOE or EDPs as to which systems in use at Virgin constitute the electronic airworthiness records system

2. The table in CAMMOE 6.3.2 which defines the airworthiness records held does not contain airworthiness directives or modifications. Additionally, the Weight and balance schedule is annotated N/A.
[AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		1/13/16

						M.A.306		Aircraft technical log system		NC7614		Cronk, Phillip		INACTIVE Leale, Nick J		M.A.306 Operator's technical log system.
The organisation was not able to demonstrate that they were fully compliant with M.A.306 and AMC M.A.306 (a)

Evidenced by EDP 4.21 which states that section 2 of the technical log contains a Certificate of Maintenance Review rather than a Certificate of Release to Service which is a requirement of the regulations and which the current technical log actually contains.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/2/15

						M.A.306		Aircraft technical log system		NC10267		Cronk, Phillip		Cronk, Phillip		MA.306 - Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log system

Evidenced by:
1. The technical log system flow chart 1.0 within EDP 04.21 requires all changes to the technical log system to be approved by the competent authority. On the day of the audit the organisation could not demonstrate that all changes since initial approval of A330 log system had been approved by the CAA.

2. Changes to Forms VS/QA/672 and VS/QA/018B within the A330 technical log had not been approved by the Airworthiness / Quality department as required by flow chart 1.0 in EDP 4.21.
[MA.306(b)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.401		Maintenance Data		NC4955		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to revision status of supplied maintenance data

Evidenced by:-

AMP available at rev B078 via on doc computer. Latest revision on March library distribution list is B079 issued by VAA technical publications. Email sent to VAA tech. pubs on 6 Feb 2014 but no response received from VAA on day of audit.
[AMC M.A.401(b)1(d) and AMC M.A.401(c)5]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:04

						M.A.401		Maintenance Data		NC4956		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to approved data supplied to the maintenance contractor

Evidenced by:

Carpet sets produced by LTP for G-VAIR, were produced to pattern without any form of approved data supplied by VAA. LTP MOE page 2-3-12 scope of work item f) states that LTP will not fabricate parts to pattern.
[AMC M.A.401(b)1(d)]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation		6/25/14 9:08

						M.A.401		Maintenance Data		NC4957		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to oversight of task cards raised by LTP during the maintenance input.

Evidenced by:-

There had been no VAA involvement with regards to oversight of task cards raised by LTP during the input arising from SDI task 57-26-08 on number 1 engine as task card sequence number 535 is not adequately staged for a complex task. Item 7 is one sign off for torque of fwd / aft mount bolts, removal of bootstrap system, installation of engine components on left and right side of engine.
[AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:21

						M.A.401		Maintenance Data		NC15223		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to ensuring all maintenance data is available and maintenance data is transcribed accurately onto workcards or worksheets

Evidenced by:
a) No procedure or any evidence to show that any of the task list data bases have been reviewed to ensure changes introduced by the TC holder via maintenance manual revisions had been considered or reviewed to ensure the data base reflects these changes.
b) TCDS for the aircraft types operated by VAA are not being reviewed. In addition, it could not be demonstrated that all the amendments are being received for the STCs embodied on the VAA fleets.
MA.401(b) and (c) AMC MA.401(b) and (c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

						M.A.401		Maintenance Data		NC17597		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) and (b) Maintenance Data,  with regard to using and referring to applicable & current maintenance data (Airworthiness Directives).
Evidenced by:
The A9 Check input for A330 G-VWAG contained Work Order & Task 6303593/1;  Jobcard A330-723100-R8 for NDT Inspection of LP Compressor Blades on #2 Engine made reference to EASA AD 2016-0141.  The task allocated to Rolls Royce as a contractor was further contracted to NDT organisation Applus Aerospace Ltd, UK.145.01351 who had completed the task.  This had been certified on a EASA Form 1 and a referenced Test Report 18000845R, which referred to EASA AD 2017-0241.
Therefore the job card AD reference was not as that stated on the Test Report associated to the EASA Form 1. 
Further information later supplied revealed that the AD 2016-0141 issued 18/07/16 (with correction 20/07/16) had been superseded 06/12/17 by AD 2017-0241 stated on the contractor certification paper work.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3336 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		8/24/18

						M.A.401		Maintenance Data		NC10671		Cronk, Phillip		Cronk, Phillip		MA.401 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to recording maintenance data onto worksheets

Evidenced by:

a) Revision 85 dated 15 November 2015 was recorded as one item of maintenance data being used for the task on CEES Engineering order CEES/72/079/15/R00. The items numbered and referred to in stage tasks Install VSV bracket and Install VSV actuator did not correlate to the AMM reference 75-31-02 as quoted.

b) The CEES engineering order CEES/72/079/15/R00 contained tasks they could not certify, such as fuel tube leak check and engine ground runs. These tasks were not transferred onto VAA task cards as VAA staff cannot certify for task completion on CEES paperwork.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1977 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/1/16

						M.A.403		Aircraft Defects		NC10268		Cronk, Phillip		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to repair intervals

Evidenced by:
There was no defined process for Line maintenance staff to use within CAMMOE 6.1.3, EDP 4.21, 4.22, 4.25 or the A330 MEL to apply a rectification interval for non-operational deferred defects when an interval is not defined in the approved maintenance data. (It was noted that upon data entry into Ultramain the system defaults to 120 days)
[MA.403(d)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.503		Service Life Limited Components		NC17085		Johnson, Paul		MacDonald, Joanna		M.A.503(a) Service life limited components 
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) Service life limited components with regard to G-VNAP
Evidenced by:
1/ Confirmation of component life limits review and AD compliance statement for aircraft G-VNAP by Virgin Atlantic Aviation CAMO should be verified with the competent authority.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.704		CAME		NC8752		OHara, Andrew		OHara, Andrew		CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to reporting ARC issues to the authority.

This was evidenced by:

CAME Section 9 did not inform that the CAA would be notified of an aircraft condition, upon which an Airworthiness Review could not be concluded.  M.A.710(h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.704		CAME		NC17271				Johnson, Paul		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.704		CAME		NC16992		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

1. The current CAMMOE at revision 25 dated June 2017 section 1.7.3.2 does not reference Engineering Department Procedure #1.12 with regard to Flight Data Readout procedures.

2. EDP Flight Data Recorder readout procedures # 1.12 section 1.12.10.2 stipulates that the Avionics engineer may make a decision regarding continuing operation of a system with less than 5% of the parameters reading correctly. This would not be a correct procedure with modern FDR systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.704		CAME		NC7617		INACTIVE Bedwell, Robert		Cronk, Phillip		Continuing Airworthiness Management Exposition

  The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) in that the currently approved revision of the CAMMOE does not reflect the Continuing Airworthiness Management Organisation.

  Evidenced by:
 (1) The exposition does not contain an organisation chart showing associated chains of responsibility between all the persons referred to in points M.A.706(a), (c), (d), (i).

 (2) The Exposition does not fully define the organisation and procedures  upon which the M.A. Subpart G Continuing Airworthiness management approval is based ( See AMC.M.A.704(9) ) in that many sub-tier procedures are not referenced, and there is no clear link between lower level procedures ( LOIs and EDPs ) and the relevant paragraph in the exposition. In some cases there is no clear evidence of QA participation or acceptance of lower tier procedures affecting the Continuing Airworthiness Management approval.

 (3) The references contained in CAMMOE 6.4 in respect of compliance with M.A.303 are not current.

 (4) There is incomplete reference in CAMMOE 6.3.4 "Transfer of Maintenance Records" to the requirements of M.A.307 "Transfer of Aircraft Continuing Airworthiness Records." nb - The document does not include M.A.305 Continuing Airworthiness Records.

 (5) CAMMOE 5.6 "List of Contracted Part 21 Organisations" is not current. For example, the out-of-hours Design Support of the Virgin Fleet ( minus the B787 ) by Lufthansa Technik is not correct. There is no evidence that all of the current contracts affecting the Continuing Airworthiness Management Organisation have been formally approved by the CAA.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.704		CAME		NC11357		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7) with regard to the procedures for continuing airworthiness tasks.

The was evidenced by the following:

1) CAME Section 6.15 cross referenced the associated procedures for ETOPS, and referred to ETOPS Manual VAP 006.   Section 9.2 of this manual addressed Defect Reporting.   This section referred to Occurrence Reporting Procedure 01.63.   Section 01.63.7.5 of this procedure referred to a 'Reliability Alert Investigation'.  However it was explained that instead, this should have referred to 'ERCA' .

2) CAME Section 6.17 cross referred to the associated procedures for e-Enabling, and referred to the B787 e-Enabling Handbook VAP 007.  Section 2 of Book 2 addressed Aircraft Configuration.  Para 8 of Procedure 2.1.2 therein, informed that the SCX system would show a ''fail message'' if a configuration disconnect was identified.  However it was found that the system would actually show a 'Discrepancy' message.  

3) CAME Section 6.12 cross referred to the associated procedures for Aircraft Weighing, and referred to section 1.4.24 of the VAA Operations Manual.   However it was found that this should actually have referred to section 1.4.26 'Head of Aircraft Performance and Efficiency'.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

						M.A.704		CAME		NC2733		Lelliott, David		Lelliott, David		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate compliance with M.A 704 regarding the accuracy of Continuing Airworthiness Management Exposition.

Evidenced by

1. The management structure and terms of reference does not reflect the current situation, and is not signed by the current Accountable Manager.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\2. the organisation's scope of work, and;		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

						M.A.704		CAME		NC17086		Johnson, Paul		MacDonald, Joanna		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.706		Personnel Requirements		NC4958		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to training and competence recording of staff

Evidenced by:-

Two staff members were overdue by four months with Part M continuation training. In addition, there was no evidence of quality audit training for the staff member who was carrying out the Base maintenance audit on form VS/QA/270 issue 9.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Retrained		6/25/14 9:25

						M.A.706		Personnel Requirements		NC7577		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to the analysis made by the organisation for the tasks to be completed by staff involved with Part M activities.

Evidenced by:
a) The training matrix for Tech. Ops requires updating as there was a large amount of red (overdue) blocks recorded against staff.

b) It could not be determined during the audit what training for Part M staff was required or that an analysis had been performed for role specific staff.  
[AMC M.A.706-3]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

						M.A.706		Personnel Requirements		NC17088		Johnson, Paul		MacDonald, Joanna		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(2)(3) personnel Requirements.
Evidenced by:

1/ The CAMO could not demonstrate how within identified CAMO roles e.g. fleet engineers / mass and balance / maintainenace programmes/ AD evaluation / maintenance planners etc;

a. Staffing levels
b. Staff competencies
c. Staff qualifications
d. Staff experience

requirements were evaluated, identified and met.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.706		Personnel Requirements		NC19022		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.
 
Evidenced by:
At the time of the audit the organisation could not demonstrate that a competency assessment had been carried out for the planning engineers located at the Heathrow facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.706		Personnel Requirements		NC10269		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(c) with regard to the nominated post holders

Evidenced by:
The deputy for the nominated Part M continuing airworthiness manager has not been accepted by the CAA by a Form 4 process in the absence of a defined internal review process that has been approved by the CAA. (It was noted that the same situation existed for the nominated maintenance manager for the Part 145 approval)
[MA.706(c)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		3/13/16

						M.A.706		Personnel Requirements		NC13883		Cronk, Phillip		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the requirement to ensure staff are appropriately qualified for the expected work.
Evidenced by: The inability to demonstrate that ARC Signatory, Stamp number VS 08 had received initial or continuation training covering Fuel Tank Safety.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1497 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		3/20/17

						M.A.706		Personnel Requirements		NC15218		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(k) with regard to establishing and controlling the competence of personnel involved in the CAW management.

Evidenced by:
a) No training on Ultramain, evidence of recurrent training or competence assessment for any of the maintenance programmes staff held on record. LOIs 14.33 and 14.34 refer. 
b) Safety investigator that reviewed and closed OR012570 on 16/06/2017 did not meet the minimum Corporate Safety Personnel training as per 11.13
MA.706(k) and AMC MA.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		12/18/17

						M.A.706		Personnel Requirements		NC16993		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(k)] with regard to [Personnel requirements]
Evidenced by:

1. Further to a review of the FDR data analysis carried out with regard to aircraft G-VOWS dated 3rd January 2018, it could not be established that the qualification, competence and authorisation for the fleet technical support engineer performing this function had been established and recorded.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.707		Airworthiness review staff		NC17087		Johnson, Paul		MacDonald, Joanna		M.A.707(e) Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) Airworthiness review staff with regard to [Authorisations and competencies]
Evidenced by:
1/ From a sample records review, the competency review/assessment for a senior VAA ARC signatory was not completed or signed by an appropriate person indicating a lack of control and procedure in the organisation's competency system.
 
2/ The Airworthiness Review authorisation document for a current ARC signatory could not be presented at the time of the audit.
 
3/ The LMS training data base indicated that recurrent training was overdue for the ARC signatory in (2)
 
4/ The authorisations electronic record system was reviewed and indicated that a currently approved ARC signatory had not carried out an airworthiness review in the preceding 12 Month period thus invalidating the authorisation.  Further investigation of records indicated that the individual had performed airworthiness reviews in this period.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.708		Continuing airworthiness management		NC19029		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to for every aircraft managed, the approved continuing airworthiness management organisation shall ensure that all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
At the time of the audit it could not be demonstrated that the following maintenance (12-998-01-VIR) had been carried out as per the approved maintenance programme.

GM M.A.708(b)(4)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.708		Continuing airworthiness management		NC11521		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.708(c), with regard to the description in the Joint Procedures Manual of FH & FC Recording.   

This was evidenced by:

Section 14 (FH & FC Usage Reporting) of the JPM was checked with Delta and VAA, and it was agreed that the wording could be misleading and did not fully address their associated  responsibilities.  Appendix XI to AMC to M.A.708(c) refers.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

						M.A.708		Continuing airworthiness management		NC17090		Johnson, Paul		MacDonald, Joanna		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.709				NC19256		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to holding and using applicable and current maintenance data.
Evidenced by:
VAA Quality Notice QN/GEN/74 (Safety Critical Maintenance Tasks) dated 23/08/12, reference is made to EASA Part 145.A.65(b)3 which was deleted by EASA ED Decision 2016/011/R and replaced by EASA Part 145.A.48, Performance of Maintenance.  All VAA Quality Notices should be reviewed for validity and content to ensure that all notices are brought up to date and any references to regulations are correct.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3096 - Virgin Atlantic Airways Limited (UK.MG.0172)(Xiamen)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/29/19

						M.A.710		Airworthiness review		NC8753		OHara, Andrew		OHara, Andrew		Airworthiness Review 

The organisation was not able to demonstrate that it was fully compliant with M.A.710, with regard to the Physical Survey.

This was evidenced by:

LOIs 30.14.(6&7) did not incorporate the need to perform sample correlation checks between the AFM and the aircraft, during the Physical Survey.   M.A.710(c)(2) refer.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.710		Airworthiness review		NC17269				Johnson, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.710		Airworthiness review		NC17091		Johnson, Paul		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC17266		Johnson, Paul		Resource Scheduling, SSC		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.712		Quality System		NC19030		Wallis, Mark		Wallis, Mark		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Part M and that audits have been carried out by independent personnel.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that the quality system had been independently audited.

AMC M.A.712(b)(8)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.712		Quality System		NC15222		Cronk, Phillip		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to holding procedures that are current and reflect best practice within the organisation.

Evidenced by:
a) LOIs have been raised within different departments to manage the technical assessment of documentation coming into VAA. LOIs 1.3, 6.3 and 7.6 do not meet the review timescales laid down in EDP 3.04. 
b) Evidence of non approved technical review procedures being used in lieu of the approved procedures (telex trial for approved group 4 documents) in the technical team.
c) There is a backlog of approximately 500 technical documents awaiting review and technical assessment entered into Heritage dating back to 2012 that have not been assessed as per EDP 3.04
d) There are 8 procedures awaiting level 1 sign off in the programmes and reliability team and approximately a further 77% of LOIs and 32% of EDPs of have not been reviewed during the last 12 months as required by EDP 1.4 and EDP 3.11. EDP 3.11 states LOIs are to be reviewed on a regular basis – a timescale should be defined to ensure consistency.
MA.712(a) and AMC MA.712(a)1		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

						M.A.712		Quality System		NC7576		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.712 -  Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to the Quality system monitoring all M.A. Subpart G activities are being performed in accordance with the approved procedures.

Evidenced by:
a) It was not possible during the time available to establish that all areas of Part M had been or were due to be sampled during the audit period. 

b) The Virgin Atlantic Part M compliance cross matrix included MA.6xx series regulations which is not applicable to this organisation.
[AMC M.A.712(b)5 and 9]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

						M.A.712		Quality System		NC11520		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regard to the use of the appropriate audit form called up under the VAA Quality Manual.   

This was evidenced by:

1) The VAA Quality Manual (Section 4.9.1) and the VAA Audit Plan were sampled, along with the Quality Audit Report for the initial audit on the 30 September 2015 at Delta (Audit number; AU000228.)   It was found that Form Q137, required in section 4.9.1 of the Quality Manual, was not utilised during the audit in September. 

2) A sample of the relevant Part M requirements were checked for incorporation into VAA Form Templates Q137 and Form Q134.   It was found that neither of these Forms addressed M.A.306(a)(4) (Tech Log DDL), which would be relevant when auditing Defect Rectification under M.A.301(2) and the Deferral of Defects under M.A.403(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		8/4/16

						M.A.712		Quality System		NC17089		Johnson, Paul		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC4961		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to audits  carried out to confirm compliance with the JPM

Evidenced by:-

An update is required to JPM REV 05 as the base maintenance audit is being carried out one per aircraft, whereas the JPM defines a weekly audit. In addition the audit form VS/QA/270 issue 9 does not comply with JPM 2-1-93 paragraph B
[AMC M.A.712(b)7]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:39

						M.A.712		Quality System		NC4960		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to oversight of contracted maintenance

Evidenced by:-

Level of audit sampling with regard to task completion in order to establish that contracted maintenance is carried out to the contract is deemed to be deficient in that it does not take enough tasks of completed maintenance from different zones on the aircraft into consideration.
[M.A.712(b)1 and 2]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:34

						M.A.712		Quality System		NC4959		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to local quality audits

Evidenced by:-

Part M oversight quality audit form VS/QA/270 issue 9 completed for each aircraft input contains references to Part M Subpart f regulation, which is not applicable to this approval.
[AMC M.A.712(a)4]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:30

						M.A.704		CAME		NC14449		Digance, Jason		Digance, Jason		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)6, 7 with regard the location of the facility and to the procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by:

1) The address shown on the CAME revision 0, refers to the incorrect location.

2) The CAME ARC procedure for the transfer of aircraft from VAA to VAIL was not documented in the current CAME Revision 0, dated September 2015.

3) ARC issue recommendation form Q177L was not referred to in either the CAME or VAA LOI 30.14		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

						M.A.713		Changes		NC14452		Digance, Jason		Digance, Jason		M.A.713 - Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (2)  with regard to the location of the organisation.

Evidenced by:

1) The CAMO approval certificate shows the incorrect location of the CAMO facility.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\2. the location of the organisation.		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

						M.A.306		Aircraft technical log system		NC7189		Clarke, Terry		Clarke, Terry		During review of the Tech Log of G-WDKR it was found that CAME 1.3.3 is not followed with respect to copies and records. Additionally it was stated that a clear procedure does not exist that requires the flight crew to forward copies after/before flights. Photocopies were held with open defects whereas the Part 145 retained copies that were completed with different details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.586 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Late		1/22/15

						M.A.403		Aircraft Defects		INC2400		McConnochie, Damian		McConnochie, Damian		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(d) with regard to aircraft defects
Evidenced by:
G-MRRI S76C++ Aircraft surveyed during unannounced audit in UKAS Hangar after post maintenance check. The following defects noted:
1. FMS Nav database had expired 02/02/2017. No entry in ATL (No MEL current for the aircraft)
2. Garmin Nav data base had expired 27/06/2013. No entry in ATL (No MEL current for the aircraft)
3. Garmin electronic charts had expired 22/02/2018. No entry in ATL (No MEL current for the aircraft).
4. Placard for Euro BRNav on the flight deck still shows G-URSA reg rather than G-MRRI.
5. Compass placards still show old reg G-URSA, rather than the current reg G-MRRI.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)				2/1/19

						M.A.706		Personnel Requirements		NC2458		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) 

Evidenced By: 
VLL to review the selection of an Independent Auditor to carry out audit tasks that are either outside of VLL’s capabilities or in support of an independent review the QA functions. The duties and responsibilities associated with the use of an Independent Auditor shall be review and amended within the CAME as required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Resource		1/30/14

						M.A.708		Continuing airworthiness management		NC2459		Bihuniak, Roman		Bihuniak, Roman		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A. 708 

Evidenced By: 

a) To meet the intent of M.A.708(a), Liaison meetings between VLL and its maintenance providers and contractors should be documented. CAME Section 1.8.7 (in conjunction with 1.5.1 and 1.5.2) requires amendment to detail what will be the content of such liaison meetings, such as attendees, content/agenda (in line with M.A708), frequency, corrective action allocation and minuting of such meetings. 
  
b) A review of the Technical Log for G-DCAM (SRP1 1703) noted that the 100 hr inspection had not been carried out at the maintenance providers main base. It was stated that the CAM believed that this level of inspection required a main base input as per the Maintenance Programme. The CAM is to investigate the situation for compliance and if necessary raise the appropriate MOR. 

c) Contracts for aircraft operated by VLL require to be reviewed to ensure that individual task allocation is clear and unambiguous as per M.A.708(c) and AMC M.A.708 (c) (2) (3) and where necessary an Interface Document is also in place, signed and up to date detailing actual task responsibilities allocated to both parties.
  
d) The CAM and QM are to ensure that all VLL Pilot Authorisations are current and that they reflect an adequate training criterion with regards to the content and intent of the Part 145 issued authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Documentation\Updated		1/30/14

						M.A.714		Record -keeping		NC3829		Bihuniak, Roman		Bihuniak, Roman		Record keeping 
 
The organisation was unable to demonstrate that it was fully compliant with M.A.714:

 A review of the current contract format with Helimech noted that there was no mention  of record keeping responsibility as to what records are held by Helimech on behalf of VLL Ltd and if held by Helimech what are the condition acceptable to VLL Ltd in compliance with M.A.714.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

						M.A.803		Pilot-owner		NC3830		Bihuniak, Roman		Bihuniak, Roman		Pilot Authorisation 
  
The organisation was unable to demonstrate that it was fully compliant with M.A.803:

Pilot Authorisation ref PA/05 issued by Helimech noted that a number of Airworthiness Directives have been given to PA/05 under the privileges granted to PA/05 by Helimech as part of the Daily/’A’ Check on the AS355, MP/02994/EGB2312. A review of the aircraft documents did not have a copy of the required  Daily/’A’ Check Inspection so as to ensure that PA/05 is aware of Daily/’A’ Check certification responsibilities.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

						M.A.803		Pilot-owner		NC10886		Clarke, Terry		Clarke, Terry		G-DCAM  engine chip detector inspections had been carried out  six times by Pilot Authorisation PA/05 between 4/10/15 and 27/10/15 and recorded on TLP 3181 through 3190. The Pilot Authorisation Document did not include this task in the scope of work nor could any evidence of training or authorisation be provided at the time of the audit regarding this task.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.886 - VLL Ltd. T/A GB Helicopters (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		4/11/16

						M.A.901		ARC		NC3831		Bihuniak, Roman		Bihuniak, Roman		Aircraft Airworthiness Review
    
The organisation was unable to demonstrate that it was fully compliant with M.A.901:

a) Ensure that Flight Manual Supplements match the modification standard of G-VGMC. Remove supplements that are not applicable. This function shall be extended to all aircraft operated by VLL Ltd. 

b) The condition of the current Flight Manual for G-VGMC requires attention to replace the quick reference tabs which are in a poor condition.		AW\Findings\Part M\M.A.901 ARC		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

										NC14637		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) Initial approval of the organisation included granting a C5 rating -   maintaining Components in accordance with the Capability List. A Capability list VA/QA/QAP Rev 0 dated 17/08/2016 was directly approved 06/09/2016. At audit it was revealed the organisation had revised the Capability List to Revision 2 without submitting for approval and thus not complying with its MOE procedure at 1.11		AW\Findings\Part 145\145.A.20 Approval		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC2267		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (c) by failing to have a post holder with responsibility for monitoring the quality system

Evidenced by:
Correspondence received by the Authority clearly indicates that there is no Quality Manager in post at the Organisation
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18		2

										NC12690		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) The organisation has proposed to appoint a part time Quality Manager, who fulfills that role for a number of approved organisations. The proposal is supported by an exposition requiring 200 hours in 1.7 and the nominee’s personal manpower plan showing he has allocated 120 manhours to this approval. Further review shows he is committed to 1693 hours annually and has 2076 hours annually available. This approximates to over 9 hours every working day and the current proposal is not considered sufficient to justify the work required nor reflect actual availability given typical levels of productivity, sickness and diversions.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										INC1951		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval"

Evidenced by:
It was not possible for the organisation to produce a detailed man hour plan from which to easily demonstrate that the planned work was not in excess of the manpower available.  Man hours availability is by reference to a simple wall chart showing leave/absence with no reference to remaining available manhours.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		5/11/18

										NC12691		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that either the postholders or technical staff  have been assessed for competence. (competence assessments for staff meeting the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e) were not available at audit).
b) There was no evidence available that staff had been assessed for having complete Initial human Factors training meeting the requirements of AMC 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17987		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that all the necessary equipment, tools and materials to perform the scope of work applied for is available. Once the applicant for approval has determined the intended scope of approval for consideration by the competent authority, it will be necessary to show that all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by:

No objective evidence of tooling assessment available at time of Audit. The organisation could not demonstrate the tooling availability for the requested scope. The following samples were taken:

a) Gulfstream IV & V types - wheel change socket not available within organisation
b) Agusta A109 - No Hydraulic Rig available for Gear Retraction scheduled item within organisation scope
c) Excel Spreadsheet Evidenced as basis for Falcon 50 tooling assessment – Not traceable to the AMM data.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		3

										NC12692		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to issuing a certification authorisation to certifying staff, as evidenced by :- 

a) No authorisations were available to audit for the A rating Category B1/B2 and C staff nor the C rating Component Maintenance Certifying Staff.
b) Records to support the nominated Certifying Staff (MOE 1.6) were not fully available, see also A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12693		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year, as evidenced by :- 

a) No plan, syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that existing staff or new starters have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also A.35(e)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Repeat Finding\1st Response Accepted		11/17/16

										NC14638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for a recently added certifier - Mr C Sykes could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										NC18862		Lane, Paul		Lane, Paul		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Records of Certifying Staff being maintained

Evidenced by:

Record of Certifying Staff (VA AUTH) referenced in MOE could not be demonstrated to be fully up to date		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC17988		Tobin, William (UK.145.01355)		Lane, Paul		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) and (f) with regard to ensuring that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive two year period

Evidenced by:

At the time of the audit the organisation could not objectively demonstrate that the proposed certifying staff had been assessed for recency or competency as follows
1. Gulfstream IV & V - B1 
2. Falcon 50 - B2 
3. Bell 206 - B2
4. Agusta 109 - B1		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		1/31/19		2

										NC12694		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled and calibrated to an officially recognised standard, as evidenced by :-

a) A number of Torque wrenches and other normally calibrated items were found to not yet be identified in a register and thus calibration status could not be established at audit. 
b) A sampled company Red Tool Chest in stores was found to contain various extraneous items including commercial electrical crimps, neither was it possible to accurately demonstrate the contents as there were a number of empty spaces.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC14639		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6.1, 2.6.4 & 2.6.7, as evidenced by :-

a) Sampling a company tool box (‘the Red Toolbox’) in the store it was revealed an 8mm ¼” S.D. socket and a 4” x ¼” S.D. extension were missing. Discussion revealed the Tool box had been removed from the store ‘out of hours’ by a key holder and returned with the items (reported stolen) missing. The record of Tools loaned had apparently not been completed and neither had the Lost Tool procedure (MOE reference 2.6.7 / Technical Procedure No. 113) been instigated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1952		Lane, Paul		Lane, Paul		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to "All components shall be classified and appropriately segregated into the following categories:
1. Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent..."

Evidenced by:
It was noted that adjacent to the Quarantine Cage above the stores unit, there was a large racked area.  On investigation, these shelves contained a significant number of "used" aircraft components. A large proportion of these parts had, in addition to identification labels, Serviceable labels attached.  It was not possible for the organisation to produce Form 1’s for any of these items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		2/6/18		1

										NC12695		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During initial audit of the technical stores there was no clear segregation of components, various commercial, Materials, Form 1 or equivalent and C of C items were contained on various shelf, bins and draw units.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17989		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having applicable current maintenance data for the performance of maintenance, including modifications and repairs.

Evidenced by:

At the time of the audit the organisation could not demonstrate that they had any access to the TCH ICA for the Falcon 50.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		1

										NC18863		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Recorded Liaison meetings between CAMO and Part 145 during extended check

Evidenced by:

Works Order on sampled aircraft was ordered to be completed to AMM Rev 78, dated Dec 17, whilst the current AMM in use was Rev 81 dated Aug 18. The Organisation could not produce any recorded review of the differences between revision status' having being reviewed by a CAMO and accepted/further work requested in any formal meeting/s.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										INC1964		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8

Limitation: 

1. All components removed from G-MORO for which an EASA Form 1 has been issued shall be quarantined immediately. If any component has been released to service and fitted to an aircraft, these should be removed before next flight and quarantined. 

2. All Quarantined components shall have their EASA Form 1's rescinded/cancelled and all items subsequently routed via an approved 'C' Rated Organisation as required by Part 145.A.50 AMC 2 Para 2.8.

3. With immediate effect the organisation shall cease to issue any EASA Form 1's for components that have been removed from aircraft which have not been determined to comply to an EASA TC by an EU member state and thus are not eligible to be maintained under the Part 145.  Part 145 is only applicable to aircraft covered by the EASA Basic Regulation.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		1		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		1/12/18		1

										INC1988		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										NC18864		Lane, Paul		Lane, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the backing up of computer held records

Evidenced by:

The organisation could not state or clarify where documents held in the "cloud" were backed up and if they were retrievable in the event of data loss/breech/damage		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC12696		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The initial internal audit scope and depth was at best considered shallow, the audit has identified only observations whereas our audit identifies eight findings and issues to be resolved before approval maybe granted. This finding appears to confirm the manpower resource finding. Audit issues noted the following examples of un-resolved issues; competence assessment, manpower plan, borescope / engine running training, there is no Continuation Training syllabus or presentation developed, no Certifying Staff authorisations had been drafted, MOE, a lot of items N/S = not sampled.
b) An effective internal audit with findings closed will be required prior to approval in order to demonstrate the readiness of the organisation for approval and the effectiveness of the proposed Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12689		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an exposition which was rejected. A revised, similar document has been submitted.  Review of the document against 145.A.70(a) identifies this version is significantly improved but still contains various basic discrepancies. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 145 regulations has been considered. 
ii. The exposition does not consider 376/2015
iii. 1.9 scope of work – aircraft types to be reviewed against ED 2015-20-R and the intent of the EASA MOE User Guide
iv. 1.9.9.4 Working away from base scope to be defined
v. A capability list is referred to, 1.11 does not identify this or describe the procedure for its amendment.
vi. 1.11 no time scale for exposition review or by whom.
vii. No Terms of reference for Continuation training responsibility
viii. No Alternative tooling procedure could be located.
ix. No escalation procedures defined for overdue no-conformities.
x. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.
b) The submitted Capability list does not meet the intent of the EASA User Guide UG.CAO.00024 as amended, see 1.9.3		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16		1

										NC14641		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation. Or any subsequent amendment being approved by the competent authority, as evidenced by :- 

a) The organisation submitted exposition Issue 1 Revision 1 (addition of OJT procedure) which was directly approved 10/01/2017. 1.6 of this revision lists three certifying staff. At audit a separate list was provided which listed additional staff, e.g. Mr C Sykes and G. Mowatt. This list was neither referenced, revision control nor has apparently been submitted for approval. 1.11 of this revision indicates no indirect approval is currently in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1965		Lane, Paul		Lane, Paul		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regards to the conducting work outside the scope stated within the MOE 

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO whilst the aircraft was in Turkey contrary to that which is permitted by the MOE.
1. MOE section 1.8.4.1 Occasional Line maintenance and Technical Procedure 116, limits away from base activity to “on-wing maintenance”.  
2. MOE Section 1.9.4.1 Base Maintenance Tasks requires approval of each activity by the QAM, but no evidence has been provided that this activity was Approved by the Quality Manager.
.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										INC2268		Lane, Paul		Lane, Paul		145.A.85 - Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to failing to notify the Competent Authority of proposed changes to any of the persons nominated under point 145.A.30(b);

Evidenced by:
The Authority has received correspondence that clearly indicates that the nominated Quality Manager is no longer in Post and that his departure was with effect from close of business 24th June 2018
.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18

										NC13589		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Global Express BD700-710-A2-20. This is further evidenced by:




1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes sampled do not seem to be based on the manufacturer’s AMM SDS and AMM MPP latest revisions

3. The rationale that supports the total duration of the B2 and B1/B2 Combined Theoretical Training and Theoretical and Practical TNA and Syllabus has not been provided.

4. The B2 Theoretical Elements course duration shown in the SF Forms is 102.0 hours - below the 120 hours requirements of the Part-66 Appendix III for Large Aircraft. 

5. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

6. A discrepancy exists between the B1/B2 Combined course duration shown in the TNA: 157.0 hours total and the associated SF Forms: 158.0 hours total.

7. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

8. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

9. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

10. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

11. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Audit Scope\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13586		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE. This is further evidenced by:

1. ref 1.3.3: An independent QMS is not guaranteed when the TM and QM is the same person.

2. ref 1.3.2 and 1.3.3: An independent QMS needs to be ensured when the QM acts as Instructor or Examiner.

3. ref 1.3.4: QM does not propose corrective actions.

4. ref 1.9: C Type Rated courses are not listed in the MTOE.

5. ref 1.11: There is no clearly defined procedure to submit and incorporate changes in the MTOE.
.		AW\Audit Scope\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC17986		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the scope of the approval applied for

Evidenced by:

at the time of the audit 
1. the Falcon 50 B1 Cert is Contract Staff 
2. the Falcon 50 B2 Cert was proposed to be Contract staff
3. the Augusta A109 B2 Cert is Contract Staff
4. the organisation could not provide objective evidence that the Gulfstream IV & V, B2 proposed Cert staff holds the Part 66 license type endorsement 
5. the Gulfstream IV & V, B2 Cert staff also covers as Part 147 instructor 
6. the Augusta A109 B2 Cert staff also covers as Part 147 instructor
7. the Bell 206 did not have any currently employed/contracted B1 cert staff		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		9/5/18

										NC13623		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with respect to the Personnel requirements. This is further evidenced by:

1. ref 1.5: It would appear that there is no sufficient levels of Instructors and Examiners to cater for the extensive Scope of Approval.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2269		Swift, Andy		Swift, Andy		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to, appointing a person or group of persons, whose responsibilities include ensuring that the maintenance training organisation is in compliance the requirements of this Part (147)

Evidenced by:
The Authority has received correspondence that clearly indicates that the Quality manager is no longer in Post.

See also MTOE section 1.3.3.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		1/31/19

										NC16647		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the qualification of instructors.
Evidenced by:
During a review of Ahmet Atak's records, it was found that the instructor's Human Factors certificate had lapsed. This contravenes the organisation's own procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13620		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Embraer 505 PW535 (Phenom 300). This is further evidenced by:

1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes provided for ATA 5-12 show two different revision dates in the Table of Contents Section.

3. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

4. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

5. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

6. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

7. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

8. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13587		Wright, Tim		Wright, Tim		147.A.130 Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training Procedures. This is further evidenced by:

1. ref 2.1: There is no clearly defined procedure to accept students in Type Rated Courses.

2. ref 2.2: There is no clearly defined procedure to generate TNAs or Examination Papers.

3. ref 2.5: There is no clearly defined criteria/rationale used to select Practical Tasks.

4. ref 2.5: Troubleshooting Tasks are not listed in the TNAs, Syllabus or Logbooks.

5. ref 2.8: There is no clearly established procedure for auditing training facilities before conducting courses away from base.

6. ref 2.8 and 2.9: There is no clearly defined procedure when applying to the UK CAA for authorisation to conduct courses/examinations neither in the main base nor away from base.

7. ref 2.10 and 2.16: There is not enough details to establish the integrity of the examination process when conducting examinations away from base.

8. ref 2.10: There is no clearly established procedure to select/appoint an invigilator when conducting examinations away from base.

9. ref 2.11: There is no clearly defined procedure to establish the time limit within which the students should complete their examination papers in the MTOE.

10. ref 2.11: There is no clearly defined procedure to ensure that students complete their examination papers within the specified time limit.

11. ref 2.12 and 2.14: Marking of the examination papers is an Examiner’s function, it can't be delegated.

12. ref 2.13: Practical Assessments shall be completed at the end of the Practical Elements Training.

13. ref 2.13: Simulation is not a suitable means of completing a Practical Assessment.

14. ref 2.14: SF forms provided show that examinations have the minimum number of MCQ's per hour of training and as per Part-66. Consequently, disregarding invalid questions may effectively deliver an examination paper with less questions than required. 

15. 2.16: Proposed procedure to conduct examinations away from base does not ensure examination’s integrity.  Please note that courses/examinations away from base will be restricted during the first 2 years of operation.
.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16650		Swift, Andy		Swift, Andy		**1st Response Late** - The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to Practical training assessments.
Evidenced by:
During a review of practical training records, it was found that Volare was not following its own procedure in 2.13 of the MTOE. No form TF008's were found within the 3 sampled course's training records. The organisation must establish practical assessment standards to be met and record the results of student assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13588		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE . This is further evidenced by:

1. ref 3.1: Audit Schedule has not been provided yet.

2. ref 3.5: There is no detailed procedure to document AM Annual Review and any other associated meetings or discussions; these records must be made available to the CAA.

3. ref 3.6 and 3.7: There is no clearly defined procedure to assess and qualify Instructors and Examiners before their Organisation's Authorisation is granted.

4. ref 3.6: There is no clearly defined procedure to establish when an ATA 104 Level 3 course is equivalent to an EASA Part-66 level 3 course.

5. ref 3.6 and 3.7: The Instructor's and Examiner's Continuation Training Schedule has not been provided.

6. ref 3.6 and 3.7: There is no links between the issue of the Instructor's and Examiner's Organisation Approval and the Instructor's and Examiner's Continuation Training.
.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16649		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to procedural documentation.
Evidenced by:
During a review of Volare's procedure (VOLT 004), references to another organisation (A2B Aero) were found. The organisation must ensure that their procedures are appropriate to their operation and followed accordingly.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13601		Wright, Tim		Wright, Tim		147.A.150 Changes to the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with respect to changes to the training organisation. This is further evidenced by:

1. ref 1.10: Once changes have been approved, the CAA will issue Standard Letter or emails. It will not return a stamped Letter of Transmittal.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2270		Swift, Andy		Swift, Andy		147.A.150 - Changes to the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to failure to notify the competent authority of a proposed changes to the organisation that affects the approval, before such change takes place.

Evidenced by:
The Authority has received correspondence that clearly indicates that there is no Quality manager in Post.

See also 1.10 of the MTOE.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		9/21/18

										NC16648		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the examination standard.
Evidenced by:
During a review of the type training examinations, it was found that examinations were not divisible by 4, as required by Part-66.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC17604		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During review of the supporting documentation for the Agusta 109 application, it was found that the number of examination questions stated for the C rating and B1/B2 combined courses are not divisible by 4, as required by Part-66. C rating states 58 questions (14.5) and The B1/B2 states 141 questions (35.25).
**This is a repeat finding**		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		7/15/18

										NC17603		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During a desktop review of the type examinations, supplied with the application to add the Agusta 109 to the approval, it was noted that the exams consistently contained examples of questions that were not to the correct level, required for the licence categories.
In addition to this, the questions were not written in a question format and contained excessive amounts of narrative in both the question and the answers.
The answers were also found to be excessive in length and similarity, leading to confusion by the reader.		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Repeat Finding\1st Response Accepted		7/15/18

						M.A.201		Responsibilities		NC18017		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.201(f)3 - Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.203(f)3 with regards to the obligation of owning a Part 145 approval for the maintenance of the aircraft and components for installation there on, or having established a contract in accordance with M.A.708(c) and Appendix XI to the AMC of M.A.708(c) with such Organisations. Without any of such arrangements, it is not possible to fully justify that the requirements of Part 145.A.50(a) in relation with the verification that all maintenance previously ordered has been properly carried out as per the Work Order(s) in accordance the approved AMP. 
This is further supported by:

3.1 – One of the TFE731-5BR-1H engines fitted in BAe 125 aircraft registered G-EGSS was sent for deep maintenance/inspection/overhaul to another Part 145 B rated organisation (Textron / Standard Aero). A contract between the CAMO and such Organisation that satisfies the requirements of M.A.708(c) for such inspections, (and the defects that arise from operation and/or such maintenance), was not available.  

3.2 - There is an existing recorded evidence that an agreement with Harrods Aviation Ltd. for similar activities was arranged and signed in the past by the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.202		Occurrence Reporting		NC11879		Camplisson, Paul		Camplisson, Paul		M.A.202 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) with regard to reporting in a manner established by the Agency.

Evidenced by:

A review of the Exposition – pre-audit and during the audit found that the company procedures as described in CAME 1.8.6 had not been revised to meet the new Mandatory Reporting requirements process from EASA .
An ECCAIRS system is now in place and organisation are now required to either comply or detail in the CAME how they intend to meet the requirements.

CAME Section 1.8.6 must be revised.

Refer to EU IR 2015/1018 and UK-CAA Information Notice 2015-065 and other sources concerning reporting on UK-CAA Web site.

In addition the organisation should note the recent publication of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		9/30/16

						M.A.305		Record System		NC6696		Camplisson, Paul		Camplisson, Paul		M.A.305 Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a,e,g) with regard to updating Continued Airworthiness Records.

Evidenced by:

A review of the Engine Logbooks for the accumulated Hours & Cycles highlighted that they did not correspond to the details recorded on the company management system- FBO, at the time of the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.704		CAME		NC6693		Camplisson, Paul		Camplisson, Paul		M.A. 704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME reflecting the current status of the approval.
Evidenced by:

CAME Review during the audit highlighted some missing information and recent changes-

1) 0.2.3- A review of Aircraft managed by the organisation highlighted that G-VIPI was not recorded.

2) 1.8.6- Maintenance contract for Engine and APU support as required by M.A.708(c) were not detailed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.704		CAME		NC11881		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 [a) with regard to currency of the Exposition.

Evidenced by:
A review of the CAME  found a number of errors and discrepencies that require to be addressed-

1)CAME indirect approval for minor revisions not clearly stated in Part 0.5/0.6
2)Aircraft G-OGFS still referenced in Part 0.2.3
3) Part 0.3/0.3.5 Quality Manager responsible for competency assessment, authorisation and validity/expiry and reauthorisation. Issuance of an authorisation document to AW Review staff as per M.A.707 a & b.
4) Airworthiness Review staff , not ref. in 0.3.6- Note ref in 0.3.6. to Part 5 Appendix.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.704		CAME		NC5446		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.A 704(b) with regard to satisfactory amendment in support of the Subpart I privelege/
Evidenced by:

A review of the CAME identified several areas requiring amendment prior to recommendation of the Subpart I privelege, as follows-

a) 0.3.5.2 (Section S) Ref to cover MA 711
b) Section 4.7 Add in ref. to the staus and approval of the Nav/Comms
c) Sections 4.8 & 4.9 - Duplication of M.A. 901 requirements.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1188 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		8/13/14

						M.A.706		Personnel Requirements		NC18015		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706(f) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regards to the obligation of justifying that sufficient and appropriately qualified staff is available for the expected work.
This is further supported by:

1.1 – Man-Power provision plan in place is not enough indicative of the inputs and activities contemplated. Such arrangement does not fully justify the availability of the required resources for the activities intended in the Scope of the Approval. There is no evidence that the provision in place formally considers Planned vs Actual man-hours for work which is scheduled and has been completed at the Organisation. It neither seems to provide a capacity projection based on the number of staff available and envisaged scope of work, including the assumptions made to develop the plan, and the control in place to analyse trends and avoid significant deviations.

1.2 – There is no evidence of a formal Continuation Training Plan that allows to determine when elements element of training were scheduled and when they were attended. There is neither evidence of a basic Training Need Analysis for staff involved in Continuing Airworthiness activities (AMC M.A.706(k) refers)

1.3 – Several of the certificates of training evidencing the qualification of continuing airworthiness and quality staff as referred in the Form 4 ‘s submitted were not available in the corresponding staff folders filed. Verification of staff records available and missing is due (M.A.706(h) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.706		Personnel Requirements		NC18016		Blasco-Borja, Jose		Paniccia, Pedro		M.A.706(k) Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regards to the obligation of establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.
This is further supported by: 

2.1- There is no evidence of a provision in place for the initial and periodic assessment of staff competence that considers a measurable skill or standard of performance, knowledge and understanding, while taking into consideration attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		9/7/18

						M.A.708		Continuing airworthiness management		NC6694		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Mnagement
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to Maintenance Support contracts.

Evidenced by:

A review during the audit of the Maintenance Support arrangements highlighted that the contractual arrangements for the support of scheduled off-wing maintenance, in accordance with a scheduled maintenance programme,  of the Engines and APU's, installed on the HS-125 aircraft operated by Interflight AOC organisation, had expired or had been overlooked for review and renewal.

Therefore no current Maintenance Support contract , in accordance with M.A.708 (c) requirements was found to be available.

AMC to M.A.708(c) also refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.708		Continuing airworthiness management		NC11882		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the aircraft maintenance programme and supporting maintenance contract.

Evidenced by:

A review of the AMP HS125-700B & Contract document between INTERFLIGHT and contracted Part 145 organisation highlighted that the document had not been revised and that there were several errors and discrepencies that require to be addressed-

1) Part M Contract with Part 145 – ITS Ltd, as required by M.A.708 (c) and AMC ref.-  G-OGFS referenced, Engine type missing.
2) AMP details not updated since 2013- still refers to Jets Ltd.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.710		Airworthiness review		NC11885		Camplisson, Paul		Camplisson, Paul		M.A.710 Airworthiness Review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)2 with regard to currency of applicable Flight Manuals.

Evidenced by:
A review of the ARC recommendation for G-IFTE in 2015 found that the Flight Manual Supplements were not accounted for. 
The recommendation did not match with official Beechcraft publications. 
Advised to check other aircraft managed by Part M.

AMC to M.A.710(a) also refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.712		Quality System		NC18018		Blasco-Borja, Jose		Paniccia, Pedro		M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to the obligation of establishing a Quality system to monitor full compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.
This is further supported by:

4.1 – There is no evidence of a root cause analysis process for the findings internally raised. The lack of root cause identification and root cause correction does not fully ensure the Preventive element for the discrepancies and deviations from the intended standard.

4.2- There is no evidence of an independent provision for the audit of the internal Quality system in aspects such as correct implementation of an approved Quality Plan, consistency of corrective/preventive action, etc. Without such arrangement, the requirement of ensuring that all aspects of Part M Subpart G compliance are checked annually (including all the sub-contracted activities) is not fully met.

4.3 - Corrective action of a finding internally raised (ref. P2-2017/2NC, on the inconsistency between the procedure for RI extensions on MEL Deferred items contained in Flight Ops Manual and CAME) was finally not properly implemented (The required amendment of CAME not allowing RI extensions as per Flight Ops Manual that was originally accepted as a corrective action was never implemented, as there was still an existing procedure in approved Exposition for such extensions).  Follow up and verification of corrective action should be improved. 

4.4 - Check list provision supporting the internal audits should be more detailed and incorporate verification questions relevant to the content of the approved procedures of the Organisation. As samples of this, a check-list suitable for the Product Audit of an aircraft was not available, and the fact that the Revision Status of the Maintenance Data used in aircraft defect rectification was not referred on the release to service remained unnoticed after the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.712		Quality System		NC6695		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of compliance with Part M Subpart G.

Evidenced by:

A review of audits undertaken by the Independent Auditor by Wake Ltd. highlighted that several areas of the requirement had not been completed or not  fully assessed for compliance.

The audit did not satisfactorily review- M.A. 202, 304, 402, 502,504, 711, 713 and M.A.708.

Therefore full compliance, through the Quality System, is not being demonstrated or assured under the requirements , particularly under  M.A.712 (f).

AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Process Update		12/7/14

						M.A.712		Quality System		NC11888		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities in support of Subpart G.

Evidenced by:

Review of independent audits undertaken by subcontracted organisation – JAN AERO in accordance with the programme in the CAME Part 2, found that while these were for compliance against Part M specifically, Product audits for a particular aircraft were not clearly identified or scheduled.
AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.708		Continuing airworthiness management		NC5425		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with MA 708(b) and (c) with regard to certification of maintenance and contracted maintenance.

Evidenced by:
a) A review of work packs for aircraft G-OETV found that individual work card tasks had not been correctly certified by the Part 145 organisation.
b) The maintenance contract with ASG Guernsey did not fully meet the requirements of the Appendix XI to AMC to M.A.708(c) and there was no contract in place as defined in Part 3 of the CAME for Iscavia (Exeter)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Documentation Update		8/21/14

						M.A.712		Quality System		NC5426		Owen, Nick		Owen, Nick		MA.712 Quality system.
The organisation was unable to demonstrate that it was fully compliant with MA 712 with regard to monitoring all parts of the Part G activities and control of findings raised.
 
Evidenced by: 
No independent audit had been carried out of the ARC process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

						M.A.716		Findings		NC5427		Owen, Nick		Owen, Nick		M.A.716 Findings
The organisation was unable to demonstrate that it was fully compliant with M.A.716 with regard to control and closure of findings.

Evidenced by:
It could not be demonstrated that findings raised during an audit of the Part 145 maintenance contractor and a separate aircraft work pack had been given dates for closure or notification of closure.		AW\Findings\Part M\M.A.716 Findings		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

						M.A.201		Responsibilities		NC10490		Owen, Nick		Owen, Nick		M.A.201 Sub-contracting of CAW tasks
The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the sub-contracting of CAW tasks.

Evidenced by: 

The contract provided for sub- contracting CAW tasks to Helimech did not clearly define the responsibilities of VVB or Helimech as required by App II of the AMC to Part NM		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

						M.A.202		Occurrence Reporting		INC1918		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence reporting.

Evidenced by:

During attendance at the organisations safety meeting it was found that there have been 4 occurrences (2 Starter/generator failures, an engine fire caption indication & an aircraft bird strike) that would require the raising of a MOR but they were unable to confirm if these had been suitably reported to the CAA or provide evidence of any root cause/corrective/preventative action report.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2994 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		1/5/18

						M.A.306		Aircraft technical log system		NC12438		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306 (a) with regard to ensuring that the operator shall use an technical log system which contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) A review of the tech log for Bell 206L3 G-VVBO pages 00027 & 00028 found concurrent occurrences of “dual controls” installed with no record of any removal taking place.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		10/20/16

						M.A.306		Aircraft technical log system		NC10489		Owen, Nick		Owen, Nick		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306(a) with regard to the contents and completion of the technical log.

Evidenced by: 

1.  The box used for the CRS release did not make it readily identifiable to the defects to which it relates
2.  There was no provision for the recording and clearing of ADD's
3.  The approved release statement only allowed for HeliMech to certify for work carried out which may not be the case in reality		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		9/10/15

						M.A.401		Maintenance Data		NC12439		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to establishing a work card or worksheet system which make precise reference to the particular maintenance tasks or tasks.

Evidenced by:-

1) A review of the last annual inspection performed on AS355F2 G-VVBA found only a single entry for engine removal & another for engine installation which does not meet the requirements of the AMC M.A.401 (c), item 3.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

						M.A.704		CAME		NC10475		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with
M.A.704(a) with regard to contents of CAME.

Evidenced by:

The initial CAME provided did not detail the responsibilities of the organisation and those of the sub-contracted organisations that are to be used for CAW tasks & 145 maintenance
5 contained a copy of an out of date Approval certificate which		AW\Findings\Part M\M.A.704 CAME		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

						M.A.706		Personnel Requirements		NC14858		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.706 (a) & M.A.712 (a) with regard to the accountable manager ensuring that continuing airworthiness management is carried out in accordance with part M.

Evidenced by:-

1) It would appear there has been insufficient communication with either the quality manager or the continuing airworthiness manager by the accountable manager to effectively manage the approval on an ongoing basis.

2) The above mentioned issue and the lack of adherence to the responsibilities of the accountable manager as defined in the organisations CAME, part 0.1, 0.3.6.1& 0.3.7.2 which was previously highlighted during the accountable managers meeting carried out in March 2017 where a commitment was made to ensure the correct level of communication occurred however to date this appears to have not been acted upon.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.257 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late & Rejected		8/31/17

						M.A.706		Personnel Requirements		NC18257		Owen, Nick		Owen, Nick		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 with regard to the personnel requirements.

Evidenced by:-

1) The Accountable Manager has not been the chief executive officer of the organisation since May 2017 and the competent authority has not been notified or assured that such an accountable manager has direct access to the chief executive officer and has a sufficiency of continuing airworthiness funding allocation.

2) The Postholders for the position of Continuing Airworthiness Manager & Quality Manager have resigned and no longer will be in post from 10th & 14th July 2018 respectively.

SUSPENSION 

Due to the loss of Nominated post holders, the Part M Subpart G approval UK.MG.0690 is hereby suspended with immediate effect.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.500 - VVB Aviation Services Limited (UK.MG.0690)		1		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		10/11/18

						M.A.706		Personnel Requirements		NC10473		Owen, Nick		Owen, Nick		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by :-

The person proposed for the position of Quality Manager did not have sufficient experience for the position		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		12/10/15

						M.A.708		Continuing airworthiness management		NC12440		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the written maintenance contract, part 2.3 with the Part 145 approved organisation (Helimech) and its control.

Evidenced by:-

1) A review of recent entries in the log book for AS355F2 G-VVBA found a CRS release for a KX155 Nav/com fault from IAE Ltd whereas the P/O had been raised on Helimech. There was also no Form 1 issued for the unit

2) A CRS release from Heli Air Ltd for a main rotor mast nut re-torque check where no P/O had been raised by VVB		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

										NC3815		Owen, Nick		Owen, Nick		Part 145.A.30 Personnel requirements: - The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and the control of the competence of personnel involved in maintenance, planning, managers, mechanics and quality auditors.

Evidenced by :-

a) No evidence could be provided of an up to date procedure meeting the
current requirements of 145.A.30(e) for the competency assessment of
quality audit personnel.
b) No records could be provided of any current competency assessments of Mr D Bates		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1515 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Documentation		2/13/14

										NC10569		Street, David		Street, David		EASA Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit findings root cause analysis

Evidenced by:

The MOE (section 3.1) detailed a procedure for root cause analysis for audit findings, but the audit findings report form (ref. WPS029a) did not contain a section for root cause analysis.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC16838		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to having an amended exposition which details an up to date description of the organisation.
Evidenced by:
(a). 5.1 appendices and sample documents not containing all the referenced procedures contained in the main body of the document.

(b). 5.1.1. EASA form 1 sample not being reflective of the actual document in use-block 14a referring to PART 145.50 release to service and not 145.A.50.

(c). The MOE not accounting for the applicable part M references to part 145.

(d). 2.11 Airworthiness Directives chapter not reflecting the actual process of AD control within the organisation.

(e). 2.18 Reporting of defects to the competent authority-detailing out of date procedures with no reference to 376/2014 or AMC 20-8.

(f). The capability list 2 dated 2011 not being up to date. This list in the MOE was not reflective of the list produced on-site during the audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3847 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		3/5/18

										NC10571		Street, David		Street, David		EASA Part M.A.802
The organisation was unable to demonstrate that they were fully compliant with M.A.802 with regard to the incorrect regulatory reference on the Component Release to Service

Evidenced by:

On review of the EASA Form 1 (ref. EASA Form 1 - MF/145 ISSUE 2) it was noted that the regulatory reference was incorrect, stating 'PART-145.50' within box 14a.		AW\Findings\Part M\M.A.802 Component release		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC7806		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to MOE clearly specify the scope of work deemed to constitute the approval. 

Evidenced by:
MOE 1.9 scope of work has not been updated to reflect current changes to the approval certificate EASA Form 3 dated 28 May 2014		AW\Findings\Part 145\145.A.20 Approval		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7808		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals/tyres/hoses etc.  were found which require specific manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7807		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. No description and Layout of the premises described in the MOE 1.8.  Also see 145.A.70 (a) (8).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7809		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7811		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

Evidenced by:
a. It could not be satisfactorily demonstrated that certifying staff have received sufficient continuation training in the last 2 years e.g. authorisation number 01 and 08.

b. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7810		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 
b. In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. date of first issue of the authorisation and expiry date of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7812		Sabir, Mahboob		Sabir, Mahboob		MAINTENANCE  DATA 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the use of the applicable and current maintenance data with respect to scope of the approval. 

Evidenced by:-

G-CKEY, ongoing annual check: The PA28-161 Maintenance data CD held by the organisation at the time of the audit was dated 30 Oct 2010, not up to date, No evidence could be satisfactorily demonstrated that all amendments are being received by being a subscriber to any document amendment scheme.  
 [145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7813		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:

a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. The audits had not been performed as per audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7819		Sabir, Mahboob		Sabir, Mahboob		Responsibilies/ Continuing Airworthiness Arrangement.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) (Appendix I) with regards to contracts for CAW arrangement. 

Evidenced by:
a. Not all contracts in place (only eight out of thirty one could be demonstrated) for aircraft where CAW tasks including ARC issuance.  {CAME 0.2.3 aircraft managed list, appendix 5.11 refers}.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7820		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of record period.

Evidenced by:
a. The CAME does not specify retention of record period as required by M.A.305 (h).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7821		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704

Evidenced by:

a. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the revised new approval schedule EASA Form 14 (revision 29 May 2014).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7822		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the persons who no longer work for the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7823		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the continuing airworthiness management exposition together with their airworthiness review authorisation reference. 

a. Airworthiness review staff has not been identified in the CAME with their airworthiness review authorisation reference.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7824		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit the Quality audit programme 2014 does not satisfactorily demonstrate that it captured all aspects of Part M Subpart G requirements including the objective evidence. {(AMC. M.A.712 (b) (3)(4)}.

b. The organisation was unable to satisfactorily demonstrate that audits planned in for January, May and October 2014 were performed as planned to remain in compliance with the Part-M requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC14312		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regards to working environment specific to the sheet metal ACR Workshop

Evidenced by

The organisation is currently undertaking a reorganisation of the sheet metal ACR Workshop.  At the time of the CAA audit the workshop was in use without any evidence of an internal review taking place to confirm that during the transition the workshop in its current condition continued to maintain compliance with the expectation of 145.A.25 (a) and the corresponding AMC material		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17		2

										NC6526		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (c) with regard to cleanliness of the working environment.

Evidenced by.

The PCU solenoid rig in the hydraulic work shop had a number of connectors open to atmosphere on the bench the lack of blanks constituted a possible contamination risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC3358		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and un-serviceable items in the bonded store.

Evidenced By.

Shelf 16 of the bonded store contained a number of avionic items removed from aircraft registration G-BXAJ. In the absence of any documentation to prove otherwise the items are considered to be unserviceable and hence should have been segregated from the serviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC6529		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to the consistent measurement of temperature and humidity in the bonded store.

Evidenced by.

The temperature and humidity record in the bonded store had not been completed since 21 August 2014.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14

										NC12505		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) points 1 and 4 with regard to identifying responsibility for the maintenance activity and the associated deputation

Evidenced by.

The list of Management Staff in the MOE does not clearly define who has post holder responsibility for the maintenance activity and who deputised for that person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3389 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		10/27/16		3

										NC19202		Knight, Steve		Knight, Steve		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominating a person responsible for compliance with Part 145 .

Evidenced by:
At the time of the audit, it was determined that the General Manager was responsible for maintenance performed by the organisation but had not been accepted by the Competent Authority. No copy of the General Manager's EASA Form 4 could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC6531		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (b) 4 with regard to formalising the arrangements for the deputising of nominated staff.

Evidenced by.

The current MOE does not comply with 145.A.30 (b) 4 as it does not confirm who deputises for any particular nominated person in the case of lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC10607		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff

Evidenced by

With regard to trainee mechanic Sam Lawrence, no evidence could be produced to confirm that a competency assessment had been conducted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC19217		Knight, Steve		Knight, Steve		145.A.30(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to ensuring that personnel who carry out continued airworthiness NDT of aircraft structures or components are qualified in accordance with the European Standard (EN4179).

Evidenced by:
At the time of the audit, upon assessment of Aerospace Inspection Training Performance Review Cover Sheet dated 02 Aug 18 for NDT inspector stamp number WAS.68, the organisation was unable to provide evidence that a satisfactory 'Tumbling E' test had been carried out annually in accordance with BS EN 4179: 2017, section 7.1.1. 

Aerospace Inspection Training  Performance Review Cover Sheet dated 25 Aug 17 showed test was due August 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC3360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (d) with regard to the provision of continuation training.

Evidenced By

During a review of the staff records it could not be demonstrated that certifying member of staff Mr. D Murrell had received continuation training during the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		1/15/14

										NC8581		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of personal tooling

Evidenced by.

At  the time of the audit In the Sheet Metal Workshop there was no process to account for or control personal tooling. 
( socket found on a packing case and a tool chest belonging to a member of staff not on duty that day was found unlocked).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		1/15/14		4

										NC3361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the control of tooling

Evidenced By

At the time of the audit Torque wrench number 67 had been removed from the tool store for use on an Aircraft in the maintenance hangar.  No evidence could be produced that the tool had been signed out and hence was considered to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC3362		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the condition of some of the organisations grease guns located in station 144.

Evidenced By.

(i) Blue K32 flexi-gun did not have any grease type identification
(ii) Silver grease gun has a grease 7 marking on its body and conflicting with the grease 28 tag attached to its end.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		6/30/15

										NC10608		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regard to tool control

Evidenced by.

The company supplied tooling in the safety shop included 2 additional spanners to the ones identified in the tool cabinet listing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC14313		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the calibration of tooling

Evidenced by

A review of the tooling in the pressurisation workshop identified a torque wrench, (number WASC 3454).  The calibration label indicated that the calibration period had expired and the item was due re-calibration on the 23/08/2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC10606		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced by.

Force Gauge reference number WASC 8164 was in the safety shop and available to be used but the calibration date of 19 November 2015 had passed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17

										NC16718		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of tooling used in the APU workshop.

Evidenced by

At the time of the CAA audit the organisation were unable to demonstrate that they had procedures or a consistent process in place in order to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC8580		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) and 145.A.42 (a) 2 with regard to the appropriate storage of aircraft parts.

Evidenced by.

A number of Leading edge control surfaces with equipment labels for Air Salvage International confirming removal from aircraft registration EI-DTU (but not the serviceability status) were stored on top of each other exposing the parts to possible damage and deterioration.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8582		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the availability of supporting release documentation to provide material traceability.

Evidenced by.

1. Material part number L163 SWG, batch number R1118870 issued 01 Feb 2011
2. Filler part number G380 in composite shop.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8583		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (a)  with regard to the control of approved data.

Evidenced by.

With regard to the sheet metal shop, although it was demonstrated that web based approved data was available, maintenance data had been printed from source with no indication of when it was printed or whether it was current.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15		1

										NC8584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the stage sign off of work completed.

Evidenced by

Torque shaft part number HC272H0550-002 (WP 38829) was in work and had been disassembled. On or around the 23 March 2015. When the corresponding work card was reviewed the details of the work completed to date had not been included on the work sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC16719		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to the accuracy of a sample of the instructions contained in APU Worksheet reference WAS/APU/017

Evidenced by

A review of a completed APU worksheet reference WAS/APU/017 identified that with regards to the instructions for the removal of the APU Combustor on page 2 step 2 a transcription error had occurred and the reference to the CMM Section 49.25.45 page 335 was incorrect as the instructions for removal of the Combustor were on page 355 of the aforementioned CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC6530		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.70 with regard to the contents of the MOE.

Evidenced by.

There is a disparity in section 1.9 of the MOE between B3 Rating scope of approval and the Form 3 Approval Certificate. MOE 1.9  scope of approval includes Allied Signal APUs whereas the current EASA Form 3 confirms that the APU types are Honeywell		AW\Findings\Part 145\145.A.70 MOE		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14		1

										NC19215		Knight, Steve		Knight, Steve		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing an MOE that contains the titles, names, duties and responsibilities of nominated persons, and an organisation chart showing associated chains of responsibility.

Evidenced by:
At the time of the audit, when referring to MOE Volume 2A, Revision 21 the following was noted;

a) MOE 1.4: Terms of Reference for the Accountable Manager and Chief Executive Officer were identical, causing confusion about who holds ultimate accountability.
b) MOE 1.4: Terms of Reference for the position of Engineering Projects Manager/Deputy Quality Manager did not sufficiently describe how independence is achieved between the two roles.
c) MOE 1.4: List of Management Personnel did not identify the nominated Level 3 NDT Inspector.
d) MOE 1.5.2: Organisation Chart did not accurately reflect the management personnel positions/relationships including the CEO, AM, Engineering Projects Manager/Deputy QM, NDT Level 3 Inspector.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC7754		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.		AW		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

										NC7749		Sabir, Mahboob		Sabir, Mahboob		Atlantic airlines Maintenance agreement Appendix XI to AMC to M.A.708(c) Contracted Maintenance   activities/facilities - LINE STATION ISLE OF MAN EAM LTD

Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings. 

Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28. 

Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.  

Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing. 


Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/10/15

										NC7750		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7748		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		4/10/15

										NC7751		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7752		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/3/15

										NC7753		Sabir, Mahboob		Sabir, Mahboob		Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

						M.A.201		Responsibilities		NC5259		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (e) with regard to satisfy the responsibilities of paragraph (a) and in the case of commercial air transport, The owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M).
 
Evidenced by:
a. In addition further review of the contracts (post audit) identified that MAEL contract is based on approval UK.145.00029 and currently does not hold Part M subpart G approval that allows an organisation to manage the airworthiness of an aircraft, and make recommendations to the CAA for the issue of an Airworthiness Review Certificate (ARC), during the audit discussion it was indicated that MAEL is also contracted to look after and issue the ARC for B767-200. Confirmation required prior to acceptance of contract, that MAEL has the appropriate approvals, ratings, sufficient staff (approx. 2700 man-hours) and the capability to manage both Part 145 and continuing airworthiness management for Atlantic Airlines B767-200 aircraft. 

Note: The aircraft base, scheduled line maintenance and engine Maintenance contract, together with all amendments, shall be approved by the competent authority.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		No Action		11/28/14

						M.A.201		Responsibilities		NC7747		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management/Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.708 and Appendix II to M.A.201 (h) (1) subcontracting of continuing airworthiness management terms and conditions. (1.3).

Operator support audit (sub-contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services).


Evidenced by:
a. The operator subcontracted European Aviation Maintenance based at Isle of Man could not demonstrate sufficient B737 qualified personnel who are trained and competent in the functions subcontracted, at the time of audit in assessing the current resources available it was noted that 2 out of 3 training record/files sampled confirmed no B737 training.  
 
b. Also at the time of audit a signed copy of the contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services had not been submitted to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1097 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

						M.A.202		Occurrence Reporting		NC17884		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the reporting to the competent authority of any identified condition of an aircraft which endangers flight safety.
 
Evidenced By

Aircraft registration G-JMCZ had a report of trailing edge flap asymmetry submitted on the 15 April 2018.  The report was categorised as an MOR in the West Atlantic system however no record could be produced confirm g that the organisation had informed the CAA of the event as is the expectation of M.A.202(d)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.301		Continuing airworthiness tasks		NC17885		McKay, Andrew		McKay, Andrew		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301 with regards to the control of continuing airworthiness tasks

Evidenced by

With regard to Aircraft Registration G-JMCH the following defect occurred on 22 May 2018. “Left Pack Light illuminates on taxi” As a result of the defect a Cat C ADD was generated and deferred I.A.W MEL section 21.4.3. When this reference was reviewed it related to the Air Conditioning Turbo Fan.  The correct reference for the defect appeared to be 21.3		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.302		Aircraft Maintenance Programme		NC7836		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness and periodic reviews.

Evidenced by:
Through discussion during the audit the following was note:  

a. Maintenance programme annual reviews are not being documented to demonstrate compliance. Also see AMC M.A.302 (3).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.302		Aircraft Maintenance Programme		NC17886		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme

  The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the control of the continuing airworthiness instructions relating to repairs.

Evidenced by

With regard to Aircraft Registration G-JMCH, repair reference REP JMCH-04. The supporting repair data requires that an inspection is completed when the aircraft reached 60,000 cycles.  Although the inspection requirement was incorporated into the corresponding AMP the threshold was set incorrectly at 66,000 cycles.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.305		Record System		NC7837		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate.

Evidenced by:

a. In sampling B737 work pack, BA737000013, G-JMCT, a copy of the CRS maintenance statement was missing from the (completed) work pack records.		AW\Findings\Part M\M.A.305 Record System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.306		Aircraft technical log system		NC5260		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to technical log system. 


Evidenced by:
a. B767 (specific) draft Technical log sector page (working) copy was presented during the audit. In the case of commercial air transport/operation, a complete final draft copy of Technical log system and the procedure should be submitted for approval. 
In addition, to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:
• information about each flight, necessary to ensure continued flight safety, and;
• the current aircraft certificate of release to service, and;
• the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due except that the competent authority may agree to the maintenance statement being kept elsewhere, and;
• all outstanding deferred defects rectifications that affect the operation of the aircraft, and;
• Any necessary guidance instructions on maintenance support arrangements.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.703		Extent of Approval		NC5836		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to scope of work (Capability list) as specified in the EASA Form 14 and listed in the organisation’s CAME

Evidenced by:

a. The scope of work is not specified in the continuing airworthiness management exposition in accordance with point M.A.704. This should show the range of work carried out at each approved site within the scope of each approval rating shown in the Schedule of Approval.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

						M.A.704		CAME		NC5261		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to continuing airworthiness management exposition and associated procedures. 

Evidenced by:
a. A revised final signed CAMMOE to be resubmitted to include B767 an AOC aircraft need to be referenced in the CAME, including full aircraft details and maintenance programme references etc.

b. The combined exposition should demonstrate, where an organisation uses a different format, for example, to allow the exposition to serve for Part M subpart G and Part 145 exposition requirements, then the exposition should contain a cross-reference Annex using this list as an index with an explanation as to where the subject matter can be found in the exposition as per M.A.704 and 145.A.70.

c. Exposition amendments to the competent authority for approval - Details of the amendment/changes not identified. The introductory section of CAMMOE should clearly identify revision and amendment details including record of what and where in the exposition has changed.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		7/28/14

						M.A.704		CAME		NC7838		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 

a. The exposition does not identify sub-contracted organisation/s e.g. EAM.

b. Duties and responsibilities of nominated persons associated with CAM does not list sufficient details and job functions to show that all the continuing airworthiness responsibilities as described in Part M are covered. 
Also see M.A.706 (c).		AW\Findings\Part M\M.A.704 CAME		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.704		CAME		NC9737		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by:
The CAME was sampled and the following noted:-

a. The CAME has not been amended as necessary to remain an up-to-date description of the organisation e.g. CAME Appendix 5.5 list of auditors, the following personnel no longer work for the organisation - Andrew Fleming Quality contract auditor and Jacqueline Mills flight data & safety. 

a. CAME, section 0.4.2, the organisation chart does not identify associated ARC signatories/extending airworthiness review staff. (also as nominated EASA Form 4 holders). 

b. CAME, Section 2.1.2, the associated procedures reference to Management system manual AAL/MSM/001 has not been cross referred in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

						M.A.706		Personnel Requirements		NC5262		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (c) (f) with regard to that the organisation has sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. At the time of audit the manpower resources identified in the CAMMOE indicates that the operator does not have sufficient staff and the level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality systems referred to in M.A.712. 
b. Atlantic airlines would need to demonstrate and the competent authority satisfied that the organisation has the capability to manage the requested type B767. As the operator remains responsible for continuing airworthiness of the aircraft performing the M.A.708 functions, and employing the M.A.706 continuing airworthiness management group of persons and staff. 

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		7/28/14

						M.A.706		Personnel Requirements		NC7839		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training should be provided and recorded to ensure continued competence.

Evidenced by:
a. Initial and recurrent training details not described in the exposition. Also see EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.706		Personnel Requirements		NC9738		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to, for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.706		Personnel Requirements		NC9739		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:

b. Also Ian Sixsmith ARC signatory now employed as part time, and with the departure of two to three auditors indicates that the number of people dedicated to the performance of approved continuing airworthiness activities is not adequate for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.706		Personnel Requirements		NC17882		McKay, Andrew		McKay, Andrew		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to demonstration of staff competency

Evidenced by

The organisation was unable to provide an audible record of the competency assessment and training records of those staff working in the Line Maintenance Control (LMC)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.707		Airworthiness review staff		NC5838		Sabir, Mahboob		Sabir, Mahboob		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to formal aeronautical maintenance training. 

Evidenced by:

Formal aeronautical maintenance training for the ARC signatories could not be determined during the audit. A knowledge of a relevant sample of the aircraft type(s) to be approved, gained through a formalised training course could not be demonstrated, these courses should be to at least Part-66 Level 1 general familiarisation standard. 

Note: For aircraft used in commercial air transport and aircraft above 2730 kg MTOM, formal aeronautical maintenance training means training, supported by evidence addressing the above point.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		9/24/14

						M.A.707		Airworthiness review staff		NC7840		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the
continuing airworthiness management exposition together with their airworthiness review authorisation reference.

Evidenced by:
a. Airworthiness review staff has not been identified in the exposition with their airworthiness review authorisation reference details.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.707		Airworthiness review staff		NC13307		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing Airworthiness Review Staff with an authorisation document.
Evidenced by:
Airworthiness review staff have not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.708		Continuing airworthiness management		NC5840		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to required maintenance contracts between the operator and Part 145 maintenance organisation.

Evidenced by:
In sampling the following maintenance contracts the following was noted: 
a. Maintenance contract between KLM UK engineering ltd and the operator dated 09/04/2014 to include B737-400, aircraft serial number 25372, changes have not been submitted for acceptance/approval.  
 
b. Also Maintenance contract between X-Air services and the operator, details of the B737-400, aircraft serial number 25372 have not been included. A separate document Appendix “A” signed 29/04/2014 to include details of the aircraft will need to be part of and/or cross-referred in the main contract prior to acceptance of contract.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

						M.A.708		Continuing airworthiness management		NC5265		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, in the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written maintenance contract. 

Evidenced by:
a. Line maintenance arrangements have been excluded from the MAEL maintenance contract. Confirm Line maintenance arrangements for B767.
  
b. Engine/APU off wing maintenance support contract could not be demonstrated, confirm engine support maintenance contract arrangements.  

c. Also the introductory section of the contract does not include a statement that the contracts arrangements comply with Appendix XI to AMC to M.A.708(c) and Appendix II to AMC to M.A.201 (h) 1 requirements and that The owner/operator is responsible for granting the competent authority access to the organisation and its contractor/sub-contract to determine continued compliance with this Part.

Grant o Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.708		Continuing airworthiness management		NC7841		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:
a. In sampling G-JMCT aircraft Airworthiness Directive compliance statement record. It could not be satisfactorily demonstrated from the report that the assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications. M.A.305 (d).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.708		Continuing airworthiness management		NC13308		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to ensuring that maintenance action is recorded in a proper manner.
Evidenced by:
A review of the accomplishment of Boeing task card 77-031-00-08, raised for the testing of the engine AVM system identified the following discrepancies;-
1. Test results recorded on an uncontrolled document / proforma.
2. Parameters being recorded were not identified on the document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.708		Continuing airworthiness management		NC9691		Sabir, Mahboob		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)8 with regard to Co-Ordination of Scheduled Maintenance.

Evidenced by:

Work pack BASCV000044 Task 0014/0016/0019 were cancelled by the Part M planning department as not to be completed during the input, the cards were annotated accordingly,  however the Part 145 certifying staff had stamped the completed column and CRS block indicating the task was completed. This can lead to confusion on whether the task has actually been completed or not. If the card has not been actioned then the Completed column and CRS block should remain blank to ensure the card is not misidentified as being complete.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

						M.A.709				NC5266		Sabir, Mahboob		Sabir, Mahboob		Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to availability of current maintenance data (aircraft B767). 

Evidenced by: 
a. At the time of audit the operator/management organisation could not demonstrate that they hold current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks referred to in point M.A.708.

Note: Through discussion with Atlantic Airlines it was noted that B767 aircraft lease has not been signed with Boeing and therefore the operator is waiting access to online maintenance data including the engines.  
 
Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.710		Airworthiness review		NC13306		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA 710 (a) & (c) with regard to completion of the Airworthiness Review.
Evidenced by:
A review of the Airworthiness Report raised to support the Airworthiness Review of Boeing 737-322, G-JMCL identified the following discrepancies;-
1. The report does not identify Airworthiness Directives sampled.
2. The report does not identify serialised components verified during the paperwork review and the physical inspection.
3. The report does not identify repairs that have been verified during the paperwork review and the physical inspection.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.711		Privileges		NC7842		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to subcontracted organisation carrying out CAW tasks listed on the approval certificate. 

Evidenced by
a. The Subcontracted organisation EAM European Aviation Maintenance Ltd – IOM, carrying out CAW tasks is not listed on Atlantic airlines approval certificate EASA Form 14.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.711		Privileges		NC17881		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) (3) with regard to the arrangements currently in place to support sub contracted Part M tasks

Evidenced by.

Appendix 5.3 of the organisations CAME confirms Line Maintenance Control (LMC) as a sub contracted organisation.   At the time of the CAA audit the following elements required to support the sub contracted activity could not be produced.

(i)  AMC to Part-M: Appendix II to AMC M.A. 711(a)(3) sub contract, (AMC M.A. 711(a) (3 point 5 refers)
(ii)  Evidence that the sub contacted organisation was listed on the current Approval Certificate, (M.A. 711(a)(3) refers)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.712		Quality System		NC5267		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system, monitoring contracted M.A. Subpart G activities.

Evidenced by:
a. At the time of audit it could not be demonstrated that an audit (pre-contract) of all maintenance contracted organisation/s and/or to whom CAW tasks have been sub-contracted has been audited and included in the Quality audit programme.

b. And that the contracted organisation approvals are relevant for activities contracted and agreed.

c. Provide formal corrective and closure action to findings/observation to each bullet points raised through email dated 14 April 2014 under the following headings:
• Maintenance Programme AAL/BOEING-767(FRTR) MP/1-issue1 Amendment B0.
• Variation application B767.
• Unsigned documents/contracts not acceptable - Re-submit (signed/dated) the following contracts by both parties.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.712		Quality System		NC7843		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe what was sampled against applicable requirements, procedures and products during the Audit reference 5/M/2014 & 4/M/2014 performed on 24/25 September 2014.
{(AMC. M.A.712 (b) (3)}.

b. Quality auditor Andy Fleming is not listed in the exposition and therefore not approved. 

c. The Quality audit programme 2014 does not include auditing of sub-contracted organisation i.e. EAM ltd.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.712		Quality System		NC9740		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) (b) with regard to Quality systems, monitoring M.A. Subpart G activities.

Evidenced by:

a. The independent audit programme 2015 does not satisfactorily demonstrate that all aspects of M.A. Subpart G compliance including all the sub-contracted activities are checked annually. Noted that some of the sub-contracted organisations audit had been performed in the previous year 2014. {AMC M.A.712(b) 5 refers}

b. Also the audit plan 2015 does not include product sampling.
{(AMC 712 (b) 3, 5 refers)}.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.712		Quality System		NC14267		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to providing assurance that an effective and properly resourced quality system is in place. 
Evidenced by:
A review of the organisations quality system identified the following discrepancies;-
1. The organisation has not published a full audit plan for 2017.
2. The review indicates that the manpower available to implement an effective quality system is under resourced. The organisation is to provide a manpower plan for the Quality Manager, the plan should include all additional activities undertaken by the Quality Manager.
3. The audit of Magnetic MRO, approval number EE.145.0102, audit reference number 263 did not include an audit of maintenance support contract between Atlantic Airlines and Magnetic MRO.
4. Audit 263 had been performed by an un-approved auditor, the organisation had not performed a competence assessment of the auditor.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2360 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		5/28/17

						M.A.712		Quality System		NC17883		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the retention of audit records.

Evidenced by

When a sample of the historic audits was undertaken, the record relating to audit number 268/2017 (Nayak Marseilles Line Station) could not be produced as is the expectation of AMC.M.A.712 (b) point 7.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

										NC5620		Bean, James		Bean, James		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to approval ratings.
Evidenced by:
The Part 145 approval certificate, dated 15 November 2012, includes C1 and C16 ratings which are not used or supported.  These ratings are also not detailed in the exposition.		AW\Findings\Part 145\145.A.20 Approval		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14

										NC5623		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and (c) with regard to hangar and workshop condition.
Evidenced by:
A)  The structure of the hangar is deficient as shown by cracked side panels (adjacent to aircraft components), false roof in need of repair, lighting adjacent to main doors is inoperative and the main doors are corroded, holed and the runners are deteriorated to a point where the doors are difficult to operate.
B)  The engineering workshop contained various boxes of bolts and rolls of electrical wire which were uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Reworked		11/8/14		4

										INC1995		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities and protection from the weather elements.
Evidenced by:
1. Existing Part 145 Hangar was very cold and only heated by local space heaters (near to aircraft), which were ineffective. The main heating was either not active or unserviceable.
2. There was not temperature control with main stores and no temperature and humidity register.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18186		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment sufficient to support the planned scope of work.
Evidenced by:
The current Part 145 facility has been previously questioned with regarding the condition and suitability. Further to this, the organisation have notified the authority in Jan 2018, that they had acquired a new facility on the airport to carry out the Base maintenance tasks. 
To date the organisation have still made no efforts in moving their base maintenance into the new facility. 
(Discussion held with AM in AMF4.605 regarding the Base maintenance facility move.) This finding has been raised in agreement with the AM to track this move.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		11/30/18

										NC12968		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance areas.
Evidenced by:
During facility review, an Annex to the Part 145 facility (As detailed in CAMMOE Part 1.8.3) was noted in an adjacent aircraft parking area.  This Annex was confirmed to be used for occasional maintenance, but appeared to be largely un-controlled regarding access and any maintenance activity within it.
NOTE:  In addition, several rooms used by the organisation, and opening into this Annex were found full of uncontrolled 'Scrap' aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12467		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of aircraft components.
Evidenced by:
 a)  A quarantine area has not been provided at the Barton facility.  
This was noted during review of G-BXYA which has been completely disassembled, and where the storage of all components was on open racks with no identification or segregation from serviceable aircraft / aircraft components.
 b)  There is insufficient racking in the hangar to store all aircraft components removed from aircraft on maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5624		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower planning.
Evidenced by:
A Manpower Plan was not available for review.  This plan should tie 145.A.30 requirements to the 145.A.47 production planning activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		8/18/14		3

										NC5662		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The Human Factors training for both engineers at the Barton facility (Authorisation numbers WAN03 and WAN16) had expired.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Retrained		9/10/14

										NC5692		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower availability.
Evidenced by:
The level of manpower based at the Barton facility appears to be insufficient for the level of activity at this base maintenance facility (Currently two unlicensed engineers who maintain 22 aircraft at a Minimum of 44 scheduled maintenance inputs per year, plus daily defect rectification).
In addition, the organisation should establish how the provisions of Part 145.A.30(e) with respect to Human Factors limitations and performance are managed with regard to the constant interruptions imposed on the Barton based engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14

										INC1996		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Organisation could not demonstrate available manpower versus planned workload as defined in section 1.7 of the approved MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18187		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning, resourcing and sufficient staff to support the scope of the approval.
Evidenced by:
1. Section 1.5 of the approved CAMMOE denotes the BMM position as held by M. Wadsworth, who is
on long term sick. The organisation are currently using their Part M post holder to cover however this is not defined in the approved exposition.
2. The number of Part 66 licensed staff listed in Section 1.6 of the CAMMOE to support the org current planned scope of work is insufficient and additional resources are required. (Discussion held with AM during AM interview AMF4.605).
3. WAN20 A Licence holder not listed in Section 1.6 of the current CAMMOE as certifying staff
4. Section 1.6 of the approved CAMMOE does not demonstrate the organisations current status of
certifying staff and the organisation are under- resourced.
5. Section 1.7 sampled and found to be not reflective of the company current situation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18

										NC18185		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff holding recency on the types currently supported by the current scope of approval which have not been worked in the past few years.
Evidenced by:
1. Scope of Approval for WES4 sampled, holders authorisation permits scope as defined on the EASA Form 3, however the organisation have not maintained any of the following sampled types in the past 5-7 years (Beechcraft C90, B200, Cessna 425, 441 and 500)
(See CAA Information Notice IN2017-033 and 145.B.30 for additional guidance)

2. Scope of approval sampled for WAN20 - A licence approval. Scope of authorisation sampled and found not to be clear with respect to list of tasks that can be performed by the holder with respect to AMC.145.A.30(g)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18		1

										NC12969		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the provision of adequate Continuation Training.
Evidenced by:
(a)   Following discussion with the Base Maintenance Manager, it was noted that recent Part 145 training had not been provided to this individual, who could not identify recent amendments, or describe the content of Part 145 (As further detailed in AMC 145.A.35(d)(2).
(b)   It was identified that Human Factors training provided to all Certifying and Support staff is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										NC5663		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with regard to Tooling and Equipment.
Evidenced by:
A)  The Battery Bay did not include a Face Mask, Gloves or an Apron for acid filling activity.
B)  A Tooling List (Calibrated or non calibrated tooling) could not be provided for Barton in order to establish the appropriate control of tooling required by Part 145.a.40(b).
C)  The Serial Numbers of several calibration controlled tools were not included on the calibration stickers attached to the tools.  It was therefore difficult to establish how control of multiple similar tools could be effected.
D)  Calibration certification for the Compression Tester at Barton could not be provided at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14		2

										NC5625		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool control. 
Evidenced by:
A)  The control of company tooling could not be established from the provision of 'Tool Tallys' to the personnel listing, as Tally set 3 for Mr Vowles is unused as he is based at Barton, and Tally set 1 (assigned to Mr Harris) and Tally set 2 are missing.
B)  The calibrated tooling store requires review, following identification of a dead-weight tester and a pressure decay unit which were un-calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/8/14

										NC12980		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the tooling used on Work Card 550181 – Ball Gauge Set, Equipment Part Number 10-193-1, was identified with an inspection date of 8 June 2016.  On review it was found that the tooling was inspected only on this date by the Quality Manager, and had not been calibrated, nor entered onto the calibration control system.  This level of inspection is insufficient for this type of precision tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC5626		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to quarantine control.
Evidenced by:
The quarantine store included serviceable equipment (Starter Generator and a Vacuum pump), and an RT385A Nav Com which was not listed or labelled.
In addition, the quarantine register does not include provision for a Serial Number to clearly identify the quarantined component.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process\Ammended		9/8/14		2

										NC5664		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to component control.
Evidenced by:
A)  Several bottles of Shell Fluid 3 were identified in the oil store without Batch Number details.
B)  Evidence for the control of shelf lifed materials could not be provided for the Barton facility (i.e. Oils).
C)  A Battery found in the Barton Bonded Store (Batch Number Y21281) was not supported by an appropriate release document for this Serialised component.
It was also not clear how the organisation controls the fitment of this type of serialised component to an aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/10/14

										NC12974		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to acceptance of components.
Evidenced by:
During review of G-RVLY work pack # 000194, it was noted that the Operator(RVL) were supplying components to Westair without the appropriate release documentation, sufficient for Westair to establish compliance with Part 145.A.42(b) and its associated AMC.  
    *  In addition, Westair have not completed an audit of RVL to establish acceptance criteria for incoming (RVL Batched) components.  NOTE:  The EASA Form 1 establishes End User responsibility - In this case Westair.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										INC1919		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
 The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to shelf lives of components
Evidenced by:
Hose PTNO: 350-4-0080 SN: 093009 shelf life expired 31/03/2017.
Hose PTNO: 350-4-0144 SN: 062608 shelf life expired 31/03/2016		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5628		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to providing current maintenance data.
Evidenced by:
Access to the latest Teledyne Continental Motors maintenance data could not be shown during audit.
In addition, access was shown to the Avantex system, which is now obsolete.
The organisation should perform a full review of maintenance data, and establish a control procedure for this data in accordance with Part 145.A.45(g), in order to ensure a single source of up to date information for all personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation\Updated		9/8/14		1

										NC12972		Beamish-Knight, Jason (GB0441)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to completion of operator work packs.
Evidenced by:
During review of G-RVLY work Order # 000194 (RVL), Westair Work Order # 011399, it was noted that a procedure to control Operator supplied work packs could not be provided.  In addition, the following issues were identified;
  (a)  Unfamiliarity with work pack control documents (Part M call off sheets as an example).
  (b)  Spares and Batch Numbers were not detailed as required.
  (c)   The cross referencing of Independent Inspections was not clearly identified.
  (d)  The work pack schedule check list  provided by RVL did not include all work cards within the pack.  It was identified that more cards had been added over time, however the work schedule checklist / work order from RVL had not been revised.
NOTE:  A revised work order to reflect the latest work schedule should be requested from RVL, to allow effective management of this activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										INC1997		McConnochie, Damian		McConnochie, Damian		145.A.48(b) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing after performance of a critical task.
Evidenced by:
Org could not evidenced a satisfactory procedure for control of critical tasks. As evidenced by MOE section 2.23.2, which was vague and light in content.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC5654		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to work pack completion.
Evidenced by:
The annual inspection work pack for G-BGCO Ref # 010362/00 dated March 2014 was reviewed with the following discrepancies noted;
A)  Several defects were uncertified i.e. Item 10017 and Call Up Item 1.
B)  Several 'Previously Complied With' entries were uncertified i.e. Call Up Items 3 and 6.
C)  Multiple areas of the Lamp Schedule were uncertified, including the Inspection Certification Statement.
D)  The Airframe, Engine and VP Propeller log books did not contain certifications for the Annual Inspection.
It is therefore recommended that the procedure controlling the raising and completion of check packs and Continuing Airworthiness documentation, be reviewed to establish that robust control of this activity can be provided.
Further, that any handover of work be controlled in accordance with Part 145.A.47(b), and a final inspection of work packs & log books be completed by an independent member of Westair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		7/16/14

										NC12470		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to work order completion and control.
Evidenced by:
 a)  The work pack raised for G-AVYS did not include any details of disassembly work already completed, for example, the removal of the Propeller and associated cowling's.
 b)  The work pack for G-AWPU was largely incomplete although the aircraft had been significantly disassembled (Wings had been removed).  
   *  In addition, no control of the work pack sections could be demonstrated with regard to Defect Pages (DD), LAMS Pages, Work Order pages (WO), Call Up pages (MS) or Component Change pages (CC).  Therefore, it could not be established that the pack on review was complete, or that upon completion of maintenance input, the certifying engineer could be assured all required tasks were accomplished and recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5655		Bean, James		Bean, James		Safety and quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to quality audit content.
Evidenced by:
Following review of the quality audit plan and audit records, it was identified that a full review of all Part 145 criteria was not being completed.  In addition, aircraft product audits were not included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/8/14		2

										NC12471		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(4) with regard to accessing quality records and deputisation.
Evidenced by:
During audit it was identified that records for the following activities could not be accessed;
 a)  Calibrated Equipment
 b)  Quality Audits / records
 c)  Authorisation data including Continuation Training records etc.
It was established that only the Quality Manager has access to these records, and that a deputy who can perform the tasks associated with the above has not been nominated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										INC1920		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety, Quality & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to quality feedback system including an annual AM review.
Evidenced by:
No current AM annual review. Last document review carried out June 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5656		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment in the following areas;
A)  Part 1.5 to amend the management organisation chart (Mr Harris).
B)  Part 1.6 to amend the list of certifying staff (Mr Hallam, Mr Price and Exeter references.
C)  Part 1.7 to amend manpower resources (Mr Harris)
D)  Part 2.18.7 amend to reflect current MOR processes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14		4

										NC5665		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been established.  This should include;
 - Stock Control (A paper system)
 - Maintenance data loading.
 - Work pack supply and control.
 - Tooling control and calibration.
 - Unlicensed engineer oversight and provision of CRS activity.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/10/14

										NC12468		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Maintenance Organisation Exposition (MOE) content.
Evidenced by:
The MOE was found deficient in the following area;
 a)  Paragraph 1.4 does not identify any management responsibility for the Barton maintenance facility.  And, does not confirm any deputisation of management personnel.
 b)  Paragraph 1.5 does not reflect current Part 145 personnel.
 c)  Paragraph 1.6 does not list Barton Certifying Personnel.
 d)  Paragraph 1.7 does not reflect the Barton based Certifier.
 e)  Paragraph 1.9 does not reflect the Scope of Work for the Barton facility.
 f)  Paragraph 2.18 requires update in accordance with recent EASA requirements.
 g)  Paragraphs 3.15 and 3.16 have been omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC12983		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was deficient as follows;
  (a)  Part 1.3.2 details an independent auditor, who is no longer utilised.
  (b)  Part 1.4.2 requires update to reflect actual responsibilities of the Base Maintenance Manager.
  (c)  Part 1.4.4 refers to the Independent Quality Auditor.
  (d)  Part 1.5 requires an Organisational Chart update to reflect current personnel.
  (e)  Part 1.7 and 1.7.1 require a manpower resources update.
  (f)  Part 1.9.6 to be updated regarding fabrication capability.
  (g)  Part 2.1.2 - List of supplier responsibility to be reviewed for applicability.
  (h)  Part 2.3.1 to be updated regarding stores review periodicity.
  (i)  Part 2.5.1 requires update to reflect calibration control activity.
  (j)  Part 1.8.4 to be relocated to Part 2.24.
  (k)  Part 2.24.9 refers to BCAR privileges.
  (l)   Part 2.24.11 refers to AD461 and C of A Renewal activity.
 (m)  Part 3.2.1 to be updated.
 (n)  Parts 5.2 and 5.4 are to be populated with contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12469		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been implemented.  This was demonstrated by;
 a)  The MOE does not detail any management responsibility for the Barton facility.
 b)  The introduction of unskilled personnel / owners into the facility to work on aircraft is uncontrolled, and limitations regarding the scope of tasks undertaken by these individuals has not been established. 
 c)  Procedures specific to the Barton site regarding control of Stock (Paper system), Work Pack supply and Tooling control have not been provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		1/18/17

						M.A.201		Responsibilities		NC5659		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to private owner contract arrangements.
Evidenced by:
A)  The control of Continuing Airworthiness contracts could not be established as the list of aircraft is not referred to in the CAME, is not a controlled document, and no-one is responsible for its revision status and establishing currency of the contractual arrangements, (This should be clearly detailed in the CAME).
B)  Several aircraft on the listing do not have contracts, i.e. G-GFRA, G-ASHX, G-AYGC, G-BNTP, G-GCDA, G-GCDB, G-OGGM and G-AYMK.
C)  Several aircraft have contracts, but are not on the listing, i.e. G-OWST, G-OWFS, G-UFLY, G-AYGX, G-NSTG and G-BJWW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Process\Ammended		11/9/14

						M.A.201		Responsibilities		NC19400		McConnochie, Damian		McConnochie, Damian		M.A.202  Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(a) with regard to the owner ensuring that a valid contract was in place for the CAW of his aircraft.
as evidenced by :-
Westair confirmed that no contract was in place for Continued Airworthiness Management for GOAYJ, even though they were providing a service.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/10/19

						M.A.301		Continuing airworthiness tasks		NC12963		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Continuing Airworthiness task completion.
Evidenced by:
(a)    M.A.301-4  An analysis of the effectiveness of Maintenance Programmes could not be demonstrated, the time scales for which are detailed in CAMMOE Section 6.2.1.2.
(b)    M.A.301-7  A formal review of the non mandatory modification policy, as required by the CAMMOE,  could not be demonstrated during audit.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.301		Continuing airworthiness tasks		NC19401		McConnochie, Damian		McConnochie, Damian		M.A301  Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(5) with regard to AD's, SB's & MOD's being carried out.
as evidenced by :-
The initial ARC ref: G-OAYJ/UK.MG.0313/17082016 could not demonstrate a valid workpack or reference that the evidenced AD's, SB's or Mod's were verified to ensure the ARC could be issued.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.303		Airworthiness Directives		NC19402		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with regard to AD compliance
as evidenced by :-
The organisation could not demonstrate that a selection of the current applicable AD's had been fully verified within a work pack in support of the ARC issue.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.305		Record System		NC13010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d)] with regard to Continuing Airworthiness record control.
Evidenced by:
During review of the records for aircraft G-CVXN, it could not be fully demonstrated that the continuing airworthiness process, provided evidence for the review of the latest Airworthiness Directive bi-weekly, or that all data supporting compliance with the requirements of  Airworthiness Directives, Modifications, Repairs or Flight Manual Supplements had been captured.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.704		CAME		NC5657		Bean, James		Bean, James		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME document, the following revisions are required;
A)  Part 0 does not include ARC Signatory responsibilities.
B)  Part 0.2.5 requires review to align Scope of Work with the Approval Schedule.
C)  Part 2.9.2 requires review with regard to the repair procedure.
D)  Part 6.2 AMP applicability to be reviewed to establish current responsibility.
E)  Part 6.4 incorrectly refers to CAP's 455 and 474.
F)  Part 10.2 requires update with regard to ARC review staff.		AW\Findings\Part M\M.A.704 CAME		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Documentation Update		11/9/14

						M.A.704		CAME		NC12961		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with M.A704(a) with regard to the content of the CAME.
Evidenced by:
Following relocation of the Continuing Airworthiness Managers office, an amendment to Exposition section 0.7 has not been submitted.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.705		Facilities		NC5658		Bean, James		Bean, James		Facilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.705 with regard to facility standards.
Evidenced by:
The single office allocated to the Continuing Airworthiness Manager / ARC signatory does not provide adequate work areas for the control of CAW tasks, and the performance of ARC reviews and recommendations, as detailed in the AMC to MA.705.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Facilities		9/9/14

						M.A.708		Continuing airworthiness management		NC12964		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to Continuing Airworthiness Management
Evidenced by:
Following a review of G-CVXN Continuing Airworthiness records, the following deficiencies were noted;
(a)   The current Mass and Balance Report (Dated 8 August 2014) demonstrated that this task, which is detailed as a  4 year requirement in the Maintenance Programme, is not being accurately tracked in the Continuing Airworthiness control system, CAFAM.
     *  In addition, the Mass and Balance Report should accurately reflect the current aircraft status, and therefore, any modifications with weight changes embodied since last weigh should be reviewed, and the aircraft's current Mass and Balance should be established.
(b)   G-CVXN's ADD (Acceptable Deferred Defect) management could not be demonstrated as shown by the current deferred defect report (Sheet 12) which included no reference to MEL / CDL, or time-scales for rectification.
    *  In addition, ADD 10/29 was raised in the Technical Log in March 2014, but no Technical Log entry for rectification could be identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

						M.A.710		Airworthiness review		NC19403		McConnochie, Damian		McConnochie, Damian		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(h) with regard to inconclusive ARC reviews.
as evidenced by :-
1. The sampled ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs could not demonstrate that all the AD's and SB's had been complied with.
2. The organisation have admitted that they were not providing continued airworthiness management and could not evidence a valid supporting contract between them and the owner and the aircraft was
therefore outside of the controlled environment.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.712		Quality System		NC12960		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to [Quality Audit content.]
Evidenced by:
Following review of Audit # WES/PartM/QA/9D/16, it was noted that not all sections of the requirement were included in the audit report. For example, M.A.707 was not broken down fully ((a) to (e)), and therefore, full compliance with the requirement could not be established from the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

						M.A.712		Quality System		NC18182		McConnochie, Damian		McConnochie, Damian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring that all the requirements of Part M and Sub Part G are captured within the organisation QA system.
Evidenced by:
Audit plans reviewed for 2017 & 2018. The Part M audit was carried out as single standalone audit ref:
WES/PARTM/QA/8 dated February 2018
WES/PARTM/QA/8 dated February 2017
Neither of the sampled audits contained all the Part M sub parts as the following could not be evidenced as being reviewed: MA.201, MA.305, MA.306, MA.403 and MA.901.
(See AMC M.A.712(b) for further guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2425 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		9/26/18

						M.A.714		Record -keeping		NC19404		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d) with regard to records being kept for 2 years after an aircraft has been destroyed or withdrawn from service.
as evidenced by :-
The records for G-OAYJ have been returned to the owner with only limited copies of the records still being held on file by the organisation.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(d) Record-keeping		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

						M.A.901		ARC		NC19405		McConnochie, Damian		McConnochie, Damian		M.A.901 Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b) with regard to aircraft remaining in the controlled environment
as evidenced by :-
Westair CAM WESB4 admitted that the ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs was incorrectly completed and should have been a full ARC and not an extension, as the aircraft had not remained in the controlled environment.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

										NC17041		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.40 Equipment, tools and material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) by ensuring test equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced By:
Process specification PS2000 Sub 11, paragraph 9.2 describes evacuation and gas filling referring to test equipment operation TEO 122 Sub 1. 

The specification prescribes evacuation of the air within the indicator until the ‘Pirani Gauge’ indication reads a minimum of 2 millibar vacuum. It could not be determined if the Pirani Gauge was calibrated to give an accurate vacuum reading.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC10794		Thomas, Paul				Certificate of Release (Form 1)
The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.50(b)
Evidenced by:
Investigation Report 106626, 16/09/2015 and associated Form 1 for position transmitter part number 013203022. The Form 1 box 11 stated that the unit had been overhauled and referenced CMM 31-09-54 Rev. 1. This CMM does not include an overhaul procedure and it was established that the unit had been repaired		AW\Findings\Part 145\145.A.50 Certification		UK.145.837 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		3/9/16

										NC17042		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding the quality system and independent audits.

Evidenced By:
(a) It could not be determined if the annual 145 audit for 2017 monitored compliance with 145.A.48 Performance of Maintenance. AMC145.A.65(c)(1) para. 4 refers further.
(b) It was unclear from the audit plan whether product auditing for each approval rating on the approved organisations EASA form 3 had been completed. It was further noted that the capability listing only referred to C13. AMC 145.A.65(c)(1) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

		1				21.A.145		Approval Requirements		NC11918		Sippitts, Jan		Sippitts, Jan		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling.
Evidenced by:
During a review of activity associated with P/N 7825AC Densitometer and MBS P005 Issue V Rev 4 dated 15/06/15, Op 055 refers to the use of JIG P/N 78244981.  A number of jigs were located in the workshop, however, the jig examined was not identified by part number.  It was also evident that a standard part marking regime had not been established to show where the jig should be marked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.155 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding\1st Response Accepted		7/16/16

		1				21.A.139(a)		Quality System		NC14774		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (1) (ii) in regard to subcontractor control.

Evidenced By:
The organisation had sent parts for nickel plating to subcontractor London & Brighton Plating, ref work order 159468. It could not be established how the organisation verified that the work carried out satisfied the order (requirements of manufacturing build specification B00053).

The approved data required plating to 0.0002” + 0.0001” – 0.00005” however the subcontractor plated to 1.6 microns, which appears to be below the required thickness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.139(a)		Quality System		NC14773		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to how independence of the Quality Assurance function is assured.

Evidenced By:
Reference POE 4.1.2, organisation structure, responsibility for the Quality Assurance function at Waltham Cross is carried out by the Quality Engineering Manager (Mr. G Turner) who is also listed under certifying staff for the organisation. GM No.1 to 21.A.139(b)(2) refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.145		Approval Requirements		NC14775		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d) with regard to training of certifying staff.

Evidenced By:
The organisation was unable to demonstrate a structured training programme and records pertaining to organisational procedures and aviation legislation. 21.A.139 (b)(1) and AMC 21.A.145(d)(1) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.163		Privileges		NC14776		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to completion of authorised release certificates (EASA Form 1). Appendix 1, Instructions for the use of EASA form 1 refers further.

Evidenced By:
Following a sample of completed release certificates the following was identified:
(a) Form 1 tracking number 106725, block 13d has been signed by the authorised person rather than printing their name, therefore making the entry illegible. 
(b) Form 1 tracking number 106725, blocks 7-9 state ‘see attached list’. From the information provided it could not be determined which list corresponded and whether the supplied list was complete, as example sheet 1 of 1, line items 1 thru 6.
Appendix 1, Instructions for the use of EASA form 1 refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC15035		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to draft submission of Issue 7 of the MOE 
Evidenced by:
a. Aircraft types listed in MOE 1.9 did not define the manufactures a/c models within a generic definition. Detail similar to that of the Part-M CAME was required.
b. Reference and use of PMA parts was not listed in MOE 2.2.
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3177 - White Waltham Airfield Limited (UK.145.00394) (GA)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		8/29/17

										NC3475		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to recording competence for all support/mechanical staff.

Evidenced by: 
For all staff involved in the Part 145 activity, human factors and Part 145 training should be carried out and recorded.  Any additional training relevant to Part 145 activity should also be recorded.  When detailing Part 145 training, subjects reviewed and length of time should also be detailed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3476		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) 1, with regard to assessment of EASA Form 1 and the recent EU/US bilateral agreement.  Review of the MAG for changes to the way EASA Form 1 dual release is accepted should be reflected in the MOE.

Evidenced by: 
MOE para 2.2 makes no reference to EASA Form 1 dual release iaw MAG.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3477		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(c) with regard to modifying maintenance instructions, informing the TC holder and demonstrating equivalence, or notifying/correcting incomplete/ambiguous information.

Evidenced by:
No details in the MOE to cover this information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3478		Sippitts, Jan		Sippitts, Jan		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1,  with regard to independent audits.

Evidenced by: 
On review of independent audit ref 110, dated 24/09/13, it was noted that no findings had been raised, however, a number of observations had been recorded.  Part 145.A.95 lists only Level 1 and Level 2 findings, no observations are detailed.  It was noted that a number of the observations should have been recorded as findings and recorded as such in order to record review and rectification action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Revised procedure		2/21/14		1

										NC8946		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the adequacy of the quality system
Evidenced by:
1. Findings from audit ref 128 dated 26/03/2015 had not been advised to the Chief Engineer iaw MOE procedure 3.3 to instigate investigation, corrective action and closure.
2. EASA Part-145 requirements 145.A.42 and 145.A.45 had not been included within the internal audit programme. (they were however noted within the external audit programme)
3. The narrative of audits carried out and recorded within the internal audit programme did not include the narrative as detailed in AMC 145.A.65 (c) 1 (10)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1793 - White Waltham Airfield Base Part 145 03/15 (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		7/22/15

										NC3474		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to contents.

Evidenced by: 
The current MOE requires a full review with improvements indicated (but not limited to) the following:-
1.  Para 2.24, EASA PtF, information requires expansion and include full explanation on how a PtF is applied for (CAA/EASA website etc).
2.  Working away from base, details regarding  a quality audit assessment to be carried out before any work is carried out.
3.  Para 2.12, include information regarding assessment of aircraft damage iaw Part M M.A.304, assessment of SB's, SIL's and general review against the current Part 145/Part M regulations.
4.  Para 2.6, personal tooling, requires additional remarks with regard to personal tool control against calibration and recording of who holds what personal tools.
5.  Para 1.6, List of certifying staff, add in who is an EASA Form 4 holder, list requires amendment and update and also include stamp No's and specimen signatures.
6.  Para 1.10, Notification of changes, information should also include EASA Form 2 and when it is submitted.
7.  Para 3.14.1, Competency of staff, should include how new staff/contract staff are assessed and authorised, refer to competency assessement record (Form).

In general, the MOE needs a comprehensive review against company procedures with references made to Part 145/Part M regulations.		AW\Findings\Part 145\145.A.70 MOE		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14		1

										NC7996		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to recording that all the OEM/Manufactures inspection items have been carried out.
Evidenced by:
Within the workpack of G-CEGU Piper PA-28-161 (modified) it was observed that not all the inspection requirements required by Piper Aircraft Maintenance Manual had been recorded and complied with.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3663		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to review and update of the CAME. 

Evidenced by: 

The current approved CAME Section 0.6.1 states that a review of this document will be carried out every 12 months.  No evidence of a review within the previous 12 months had been recorded.		AW\Findings\Part M\M.A.704 CAME		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Process Update		2/4/14

										NC7997		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to CAME content,
Evidenced by:
1. CAME Paras 1.8 and 1.9 did not refer to the EASA/FAA Technical Implementation Procedure (TIP) Para 3.3 EASA Acceptance of FAA Repair Design data.
2. CAME Paras 0.3 and 0.4 did not include the Engineering Administrator within manpower resources.
3. Within the Airworthiness Review, the record of the Physical Survey did not record a P/N & S/N check to comply with AMC M.A.710 [c] “…..verification that no inconsistencies can be found between the aircraft and the documented review of records”		AW\Findings\Part M\M.A.704 CAME		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3662		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)1, with regard to organisational review.

Evidenced by: 
On reviewing the Organisational review ref document 4 covering Oct 2012 to Oct 2013, it was noted that not all areas of Part M, Subpart G requirements had been covered.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Documentation Update		2/4/14

										NC15060		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and control of competence of personnel

Evidenced by:

The procedure in the MOE is orientated towards an initial role at Willis - assessing competence prior to employment. This is not sufficient to assess some of the technical competency requirements of Willis staff or a changing or expanding role once in position. It should be emphasised that testing/assessment as well as training is part of competency assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

										NC16755		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certification authorisation being in a style that makes its scope clear to an authorised person

Evidenced by:

The complexity of the Authorisation document reviewed meant that it was not clear to the auditor what the certifying staff was authorised to release. Extensive Scope and codes plus the WAM capability list being broken down into numerous engine modules contributed to the lack of clarity. It was not clear to the staff that the code translation explanation document was part of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3920 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Accepted		2/14/18

										NC15072		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging maintenance at another organisation working under the quality system of Willis

Evidenced by:

The MOE 2.1 and 2.1.4 does not detail sufficiently the process used to assess and control any sub-contractors. (reference to amc 145.A.75(b) & consider FAA Special Conditions)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

						M.A.704		CAME		NC18714		Drinkwater, Tim		Drinkwater, Tim		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to setting forth the means of compliance for the CAMO via the contents of the CAME

Evidenced by:

The Exposition need updating and has areas of ambiguity and inaccuracy as below:-

a) Explaining capacity/manpower, 'shared resources' with other areas of Willis adequately

b) Sample Contract for Appendix One with Owners and CAMO Compliance Audit plan not included

c) Details on Airworthiness Review process to explain for clarity and auditing purposes the collection of objective evidence, method of Physical survey tie up with 145 MRO, explanation of Aircraft document review, including Noise Certificate. In addition, the AR process should explain how the Airworthiness Review Staff will tackle problems when not satisfied with the content of the records being reviewed. 

d) Explanation of which staff hold a Form 4 

e) Editorial details and explanations in numerous areas of the CAME as explained at time of CAME review and passed to Willis as a pdf comment document		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

						M.A.706		Personnel Requirements		NC18715		Drinkwater, Tim		Drinkwater, Tim		M.A.706(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to persons shall be able to show relevant knowledge background and appropriate experience related to aircraft continuing airworthiness

Evidenced by:

The Willis Personnel Competency Assessment Form 184 does not include all relevant subjects/tasks - Weight and Balance and Certification Maintenance Requirements - are not included.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

										NC10917		Landry, Mike		Landry, Mike		Extent of Approval detailed within the Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to the level of detail of a/c types within CAME para 0.2.4
Evidenced by:
The scope of work listed in CAME 0.2.4 did not provide sufficient detail of a/c types for which EASA approval was held. For example the CAME currently lists Piper-Single piston engine series, without listing which Piper a/c approval is held, CAME amendment is therefore required i.e. 
• PA-24 Series, PA-28 Series, PA-32 series, PA-38 Series etc.
• Maule M5 Series, MXT-7 Series etc
• Cessna 150 series, 170 series etc.
It should be noted that any change to capability may be effected without any fee by approval of exposition amendment providing WAM has verified the additional capability.		AW\Findings\Part M		UK.MG.655 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) QP ref UK.MG.655 12/01/2016		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		2/26/16

										NC14976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to CAME content and updates from changes in legislation.
Evidenced by:
a. CAME para 1.15 did not refer to the EASA MOR reporting platform ECCAIRS detailed within CAA CAP1496.
b. CAME para 1.8 Data and self approval for modifications did not refer to the availability of EASA CS.STAN (Standard Changes & Standard Repairs) as detailed in CAP1419 (& CAP1369)
c. Holder of Airworthiness Review (ARC) Authorisation DR02 listed in CAME 0.3.5, had not completed an Airworthiness Review within the past 12 months so should be deleted until requalified.		AW\Findings\Part M		UK.MG.2151 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		8/21/17

										NC13899		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work at (Base Newtownards) is unclear. It does not show the range of work carried out at each approved site, also the MOE 1.8 does not satisfactorily demonstrate what work is being done at what location.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16473		Lawson, Lisa		INACTIVE Spurle, Brian		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to the resource available to support the A3 Helicopter Approval rating
Evidenced by:
During the review of manpower it was evident that there were no Certifying staff nor mechanics qualified to support the A3 Helicopter Rating. Noted that no such work was scheduled nor in progress at the time of the audit		AW\Findings\Part 145\145.A.10 Scope		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Repeat Finding\1st Response Accepted		1/23/18

										NC13900		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list appendix 5 to MOE issue 1, Rev 10 has not been updated to reflect current capability scope of work, also the level of Component maintenance and the Component maintenance manual (CMM) reference is missing.

b. There are currently no procedures for the control and amendment of capability list, (scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16474		Lawson, Lisa		INACTIVE Spurle, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format of the capability list
Evidenced by:
During the review of the capability list it was not possible to ascertain the level of maintenance for the components listed. In addition there was no references to applicable maintenance data.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		1/23/18

										NC10548		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the secure stores facility at Newtownards.
Evidenced by:
At the time of the audit it was not possible to locate a process for temperature or humidity monitoring or control. An item of stock clearly displayed a maximum temperature figure which was not subject to temperature monitoring or control.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC11451		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:
a. At the time of audit no human factors training record for the post holder/s could be demonstrated.
AMC 2 145.A.30(e		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11452		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regard to those cases listed in point 145.A.30(j) and 66.A.20(a)3(ii) the organisation may only issue a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (Part-66), subject to the licence remaining valid throughout the validity period of the authorisation and the certifying staff remaining in compliance with Annex III (Part-66).

Evidenced by:
a. In sampling certifying staff record details, an unsigned copy of the Part-66 licence reference UK.66.422647K was found in the certifying staff file, the company authorisation had been issued based on the Part-66 Licence that appeared invalid. (As evident that the copy placed in the individual's file was unsigned Licence and therefore his company authorisation validity).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		6/28/16		3

										NC10549		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the control of continuation training for Certifying Staff
Evidenced by:
During the review of certifying staff authorisations it was evident that dates for Continuation training had been exceeded: Mr O'Connell and Mr Liddell authorisations suggested that training would have expired before the authorisation expiry. It was not clear from the review of the associated records when the continuation training was due. The method of delivery is described as ongoing which was felt to be inappropriate given that dates for retraining could not be ascertained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18836		Lawson, Lisa		Lawson, Lisa		145.A.35(e)

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training for certifying staff and support staff, including a procedure to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff, and a procedure to ensure compliance with Annex III (Part-66).

Evidenced by:

At the time of the audit the continuation training process reviewed was not as detailed in the MOE Ref 3.4.3.  No evidence of ½ day training material or syllabus could be provided, therefore it was unclear as to exactly what has been covered.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13901		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regards to that the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 


Evidenced by:

a. In sampling certifying staff authorisation document stamp number 042, it was noted that the individual has been issued with function code EL which includes helicopter taxiing on R22 and R44 without the relevant knowledge, skills and experience in the product type and configuration. Taxiing a helicopter without appropriate qualification is considered outside the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11453		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

a. Nitrogen and Oxygen trolley's, all gauges were found not calibrated. These gauges are not being checked for accuracy at frequent intervals as recommended by the manufacturer and for the use on aircraft tyres as per aircraft service manual.

b. Both the Nitrogen and Oxygen servicing trolleys were found placed close to each other. This could present serious oxygen fire hazard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		2

										NC13902		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Model 100, Magneto Tester S/N BA1979 was found out of calibration since 18 December 2015 and therefore this verified that there is no serviceable equipment to meet the full scope of work set out in exposition for component maintenance under rating C7. 

b. Concorde battery charger 12/24CT S/N BTY/0002 March 2017. The current labelling system at Newtownards base noted on the battery charger is not date specific – next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/26/17

										NC18837		Lawson, Lisa		Lawson, Lisa		145.A.40(b)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the maintenance of a register for all precision tooling and equipment and associated record of calibration and standards used.

Evidenced by:

At the time of the audit the Tools and Equipment calibration list provided dated 17th September 2018 was not up to date and listed several tools as ‘overdue’.  Note:  It was advised the tools were no longer in use and quarantined off site, however this could not be demonstrated and the items remain on the list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13903		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to all components classified and appropriately segregated.

Evidenced by:
a. Numerous quarantined unserviceable components within bonded stores were found inappropriately stored and some items have not been processed for long period. The quarantine area is not appropriately segregated, secure, as evident has unrestricted access to this area.  

b. CAFAM system had not been updated to reflect available stock at Newtownards base as evident by P/N Q01259; stock check did not confirm location of this item at Newtownards bin 011.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC5249		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of material
Evidenced by:
During the review of Battery Shop a container of Sulphuric Acid was noted in use but had not been booked into the organisation's stores system and had no evidence of traceability or shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC10551		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of applicable current maintenance data.
Evidenced by:
At the time of the audit, when sampling Cessna 152 Manual D2064-1-13, it was noted that the Woodgate register of Technical Publications showed the manual to be at Rev 1 dated 02 Oct 1995 with T/R 8. The manual was found without T/R 8 inserted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC5250		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to recording of work performed
Evidenced by:
a) During reviews of work orders; 020123/14 and 070437/14, it was noted that some tasks had been signed as not performed, however the organisation had not provided a Task Control Sheet to show the work as cancelled from the subject work packs.
b) WO 070437/14 item 11 was unclear what work had been performed in respect of that required.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC13904		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:
In sampling aircraft battery bay service sheet G-UFCG, P/N G-243, G02826067 the following was noted: 

a. The Maintenance records sampled does not refer to the revision status of the data used. 

b. Also no record of work order reference and the use of uncontrolled service sheets noted.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC10554		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the sample of maintenance records, it was noted in WO090428 for G-NIAA Phase 4 check that there were several instances when batch numbers were not quoted for items replaced; Battery and static wicks for example.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18839		Lawson, Lisa		Lawson, Lisa		145.A.60 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60
with regard to Occurrence Reporting iaw EU Reg 376/2014.

Evidenced by:

On review of the procedures in support of EU 376/2014 the following was found:

1. Article 5 (6) with regard to Submitting Voluntary Reports to the CAA. Current procedures/MOE does not denote how the organisation conducts or supports voluntary reporting.

2. Article 16 (2) with regard to Personal Details and ensuring they are made available within the organisation only where absolutely necessary in order to investigate occurrences with a view to enhancing safety. Current procedures/MOE does not denote how the organisation ensures and promotes the disidentification of staff and contractors in the reporting and investigation process.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18		1

										NC13905		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC13906		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months i.e. all three base maintenance sites and C ratings. {AMC 145.A.65(c)1}.

b. In sampling quality audit reports 13 dated 11/10/2016 it was verified through discussions with the Quality manager and maintenance manager, and as evident from the reports that closure recommendation are being made by Quality. Therefore independent quality system could not be satisfactorily demonstrated. 
{AMC 145.A.65(c) 2}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11454		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (b) with regard to the exposition and the necessary amendment to remain an up-to-date description of the organisation. 

Evidenced by:
a. The exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.15 and 3.16.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11455		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. New hangar facility has been constructed at Belfast International Airport to serve as Principal Base Maintenance Facility however  EASA Form 3 does not reflect this change  - new address, 20 Seacash Road, Aldergrove Antrim BT29 4DL.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		1

										NC13907		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

C Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was verified during the audit of Newtownards maintenance base audit that Woodgate Aviation does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 
(scope of work- emergency floatation equipment)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11456		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A3 & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Woodgate Aviation (NI) Ltd does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A3 rating, AS350, B206, R22 and component maintenance under C20 Structural ratings. The maintenance organisation stated that mainly there has been no contract/work related to these A3 & C20 ratings and has temporarily lost the identified capability, therefore no designated workshop activities in use for C20 and/or qualified authorised personnel, and has greyed* out the identified ratings for approx. over 3 years. 

The organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Late & Rejected		9/23/16

						M.A.301		Continuing airworthiness tasks		NC17007		Esler, Jeff		Lawson, Lisa		M.A.301(4) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (4) with regard to having a system to analyse the effectiveness of the aircraft maintenance programmes.

Evidenced by:

No documented review of analysis of the aircraft maintenance programmes was evident; no repetitive defect review, established defect/damage review or service bulletin review was found, only the TCH Manual revisions were implemented at annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks\for all large aircraft or aircraft used for commercial air transport the analysis of the effectiveness of the M.A.302 approved maintenance programme;		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

						M.A.302		Aircraft Maintenance Programme		NC3496		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by: 
Sampled AMP MP/02537/P, Robinson R44 helicopter. There was no evidence of the regular reviews of this AMP available at the time of the audit. In addition it was noted that the source document quoted, RTR460, was at  variance to the most recent version.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.906 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Process Update		1/20/14

						M.A.706		Personnel Requirements		NC10263		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)with regard to there being sufficient resource to perform the expected work
Evidenced by:
During the audit it was noted that a number of records sampled in respect of components installed on G-CIFW  were incomplete, it became evident that the reason for the backlog being the person responsible had prioritised these tasks lower than others to be performed. The recording of hours and cycles on the AVTRACK system require extra time to correctly enter and maintain as current. 
Also noted from ACAM; audit ref ACS.1041, discrepancies existed in respect of aircraft hours and cycles not complete or correct.
The organisation could not demonstrate a recent review of man power resources.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1236 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		1/13/16

						M.A.706		Personnel Requirements		NC7159		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with
M.A.706(g) with regard to qualification of personnel
Evidenced by:
Whilst Mr J Esler demonstrated competence on the Beech 200 type, at the time of the audit, it was not possible to provide details of formal training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1359 - Woodgate Aviation (NI) Limited (UK.MG.0597)		-		Woodgate Aviation (NI) Limited (UK.MG.0597)		Retrained		1/20/15

						M.A.708		Continuing airworthiness management		NC17009		Esler, Jeff		Lawson, Lisa		M.A.708  (b)(5) Continuing Airworthiness Management 

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(5) with regard to assessment of Airworthiness Directives and Service Bulletins.

Evidenced by: 
On reviewing Airworthiness Directives and Service Bulletins it was noted that the organisation does not document a full record of assessment for effectivity and incorporation for each aircraft managed.   The current AD Bi-weekly tracking sheet is not adequate to capture detail per aircraft serial number. 

The AD Bi-weekly tracking process/procedure requires to be developed in the CAME (ref current section 1.7) to incorporate full review/evaluation per aircraft managed, approval by the assigned airworthiness review staff and any required others,  implementation detail and notification procedure to clients and maintenance. 

Ref also Appendix V to AMC M.A.704 Continuing Airworthiness Management Exposition Part 1.4 -1.8		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

										NC16311		Lawson, Lisa		Lawson, Lisa		145.A.30(d) Personnel requirements 

The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. 

Evidenced by :
The capacity/man hour plan provided for Oct 2016 through Sept 2017 illustrates the forecast work capacity is not achievable with an Ops Headcount working a 37 hr week (contracted hours);  An additional 5 hrs overtime per technician per week has been added to the plan to achieve capacity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Late		1/31/18		1

										NC9433		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors Initial Training.

Evidenced by:

The organisation could not demonstrate that an appropriate dedicated HF Training package was available, or an alternative formally assessed equivalent to meet the organisation’s training standards. It was noted that an external package was being used  in its generic form without having been assessed as appropriate for the organisation.

AMC 2 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC9434		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment.

Evidenced by:

Evidence of an appropriate Competency Assessment to support the appointment of the new Operations Manager was not demonstrable, further noting that the individual had not received company MOE and procedures training to establish an appropriate level of knowledge for the role.

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC11106		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with part 145.A.35(d) with regard to the content of the continuation training programme

Evidenced by:

Noted in reviewing training records for WACP Q3 that the current process of continuation training does not provide for Technical refresher training

See also  AMC 145.A.35(d)(2)(3)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16		1

										NC11107		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issued Authorisation document

Evidenced by:

Noted in sampling the authorisation document for WACP Q3 that this was last issued in 01/07/1998 and that the scope statement is not sufficiently detailed to clearly define the scope and limitations for this authorised staff in relation to product training and demonstrated competence. It was also noted that the authorisation approval is open ended and as such it is unclear how the continuation of the approval, subject to compliance with 145.A.35 para's (a)-(d) can be achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC16312		Lawson, Lisa		Lawson, Lisa		145.A.35(g) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with respect to continued validity of the certification authorisation being dependent upon continued compliance with points (a), (b), (d), and where  applicable (c). 

Evidenced by:
While sampling the authorisation certificate of Certifying Staff Stamp No Q20 the PAC Review date was 14th June 2017, hence the authorisation had expired. Q20 was found to have certified for final inspection on the 25th and 26th of September 2017 on the FFG and V2500 lines respectively, out with the authorisation expiration date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		1/9/18

										NC11103		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completion of maintenance in respect of the CAW data.

Evidenced by:

Noted in sampling the WISE task card system for FRV Part number 8910-xxx to the CAW data ( CMM 73-11-75) It was noted that the detailed task card did not appear to include the FPI check as required in task 73-11-75-230-801 Page 5004, although this task is quoted in the FRV test procedure within WISE.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC11104		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.a.65(b) with regard to the establishment of maintenance procedures.

Evidenced by:

Noted that there is no obvious procedure complaint with AMC No.2 145.A.50(d) for the management of rework parts within the workshop		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC10480		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:

1. A bearing grease tool should be stored in a manner which will minimise the risk of contamination due to exposure from the everyday working environment.

2. The equipment cleaning workshop held a metal basket containing uncontrolled tools.

3. The oven in the workshop area had wooden packing material stored on top of it which should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4391		Steel, Robert		Steel, Robert		Bonded Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d With regards to restricted Access
Evidenced by:
a, At the time of the audit there was no obvious means of restricting access to the bonded stores.
b, The company has  not identified  authorised personnel , with regard to the management of the stores system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Facilities		4/23/14

										NC10482		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower resources)
Evidenced by:

1. It was not apparent how manpower resource planning requirements were being met.It is recommended that current manpower availability/utilisation and overtime records are formalised to assist with planning.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4390		Steel, Robert		Steel, Robert		Level 3 NDT
The organisation was unable to demonstrate that they were fully compliant with (145.A.30 With regards to nominated Personnel
Evidenced by:
On review, the company was unable to provide a form 4 for their nominated level three NDT engineer		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Resource		4/23/14

										NC10484		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tooling)
Evidenced by:

1. World Aero alternate tooling register should x reference the OEM tool part number for any particular tool.

2. THe brake lifter in the workshop had not been verified under the approved alternate tooling system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC16723		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to the use of alternative tooling.
Evidenced by:
1/ Various alternative tools were found in the press and assembly areas specifically press tools and guides for assembly. There were several methods of recording alternative tooling but the organisation could not demonstrate that all tools had been assessed and were in accordance with approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC16739		MacDonald, Joanna		MacDonald, Joanna		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components with regard to consumable material control.
Evidenced by:
1/ Adhesive GB623 was found it the brake shop with the expiry date of April 2017. It was found that the item had been booked in and tracked correctly but when it came to its expiry the item was looked for and not found. The assumption was then wrongly made, that it had been used and thrown away.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC10485		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60(c)) with regard to (Occurrence reporting)
Evidenced by:

1. The current MOE should be revised to align with Information Notice 2015/065 with regard to occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC10487		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (Sub contractor oversight) with regard to (AMC145.A.65(b)2)
Evidenced by:

1. The audit plan did not include oversight of sub contract organisation - Hanley Smith.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC4392		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 a With regards to amendment status.
Evidenced by:
a. Management personnel , require nominated deputies.
b. MOE needs to include under certifying staff those nominated as form 1 signatories.
c. Contracted activities, AIT and Hyde, contacts (non financial) are required in the appendix .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Documentation Update		4/23/14

						M.A.201		Responsibilities		NC15329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. From a review of the current managed aircraft fleet, the following two privately operated aircraft were not subject to an appendix 1 contract;

G-DEIA and G-SRBM.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.202		Occurrence Reporting		NC12290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:

1. The current CAME at section 1.8.6 (occurrence reporting)  did not reflect the requirements of ED 376/2014, this should be revised using IN 2016-031 as guidance.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.202		Occurrence Reporting		NC15333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:

1. CAME section 1.8.6 sub section 1.2 does not include CAMO staff in MOR reporting procedures.

2. CAME section 1.8.6 does not have sufficient detail regarding the actual MOR reporting process within the organisation.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.301		Continuing airworthiness tasks		NC15334		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301-3] with regard to Continuing airworthiness tasks
Evidenced by:

1. From a sample of the records WRT aircraft G-BZNE - the aircraft had not flown between the 10th May 2017 and the 8th JUne 2017. It could not be established that the engine OEM requirements of 7 day engine ground runs had been satisfied during this period. 

2. From a review of the records WRT aircraft G-BZNE a review had not been carried out on the maintenance programme for this aircraft to establish low utilisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.302		Aircraft Maintenance Programme		NC12293		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programmes]
Evidenced by:

1. MP/01541/EGB2220 at issue 1 rev15 stipulated an aircraft utilisation (G-JBLZ) of 500 hrs annually. The last actual aircraft aircraft annual utilisation was 238 hrs and at the time of audit it was not apparrent that an MP review had been undertaken to establish the continuing validity of the programme with low utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.302		Aircraft Maintenance Programme		INC1814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to Maintenance Programme
Evidenced by:

MP/01541/EGB2220 at issue 1 revision 17;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.212 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01541/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/12/17

						M.A.302		Aircraft Maintenance Programme		INC1821		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

MP/01324/GB2220 Issue 2 Revision 5;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.216 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01324/GB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/19/17

						M.A.302		Aircraft Maintenance Programme		MPNC.5		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

From an initial review of MP/03399/EGB2220 to revision 4 it is apparent that the MP requires a comprehensive review by the CAMO evidenced by;

1. Obsolete references were quoted e.g. EC 1702/2003 - this changed in 2008

2. Manufacturers data reference was obsolete - the MP quoted revision B3 and the current data is at B4 dated November 2016

3. The definition of and approval requirements for aircraft daily checks were incorrect.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.211 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03399/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/21/17

						M.A.302		Aircraft Maintenance Programme		INC1855		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(d)(iii)] with regard to [additional instructions]
Evidenced by:

1. The MP at section 1.12 indicated that the flight crew could perform maintenance functions during a daily check. These functions may require calibrated tooling or defect investigation and do not fall within the scope of an ATPL/CPL licence unless trained and authorised under an approved Part-145 organisation. In addition, these tasks are not listed in Part-145 AMC 145.A.30(j)(4)2(i) (a-e).

2 MP section 3-12 refers to aircraft G-EYUP which has been removed from the program.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.329 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03014/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/18/17

						M.A.302		Aircraft Maintenance Programme		NC18542		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of maintenance programmes.

Evidenced by:
It could not be demonstrated that the Maintenance Liaison Meetings were operating to a fixed agenda iaw CAME 1.5.1, and that the full agenda items covered all elements of full AMP review. i.e Operator experience, Source data currency, maintenance experience, utilisation, any changes in the operation etc.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

						M.A.306		Aircraft technical log system		NC13311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [SRP's check A ]
Evidenced by:

From a review of Aircraft G-SPRE sector record pages 08142 to 08150, the Check A/daily inspections were certified by the pilots under their ATPL licence. It could not be determined if these should be released under Part-145 approval.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

						M.A.306		Aircraft technical log system		NC15335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [Aircraft tech log]
Evidenced by:

1. From a review of aircraft tech log G-BZNE, Sector Record Page 08555 had a maintenance entry dated the 23rd April 2017 and the same SRP indicated flights on the 5th May 2017 totalling 2.50 hours when this SRP should have been closed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.402		Performance of Maintenance		NC12585		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] Evidenced by: With regard to Aircraft G-CGOA Sector Record Page 06923 - the certificate of release to service did not quote the revision status of the data used AMM 30-12-01.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(d) Performance of maintenance		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

						M.A.403		Aircraft Defects		NC13312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] with regard to [Aircraft defects]
Evidenced by:

Aircraft G-SPRE sector record page 08140 line 1 deferred defect did not include the defect category from the MEL, i.e. A,B,C,D or the time limits applied.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

						M.A.703		Extent of Approval		NC15347		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.703(a)] with regard to [Extent of Approval]
Evidenced by:

1. The CAME at sections 0.2.3 and 0.2.5 require revision with regard to capability and managed fleet listings.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.704		CAME		NC12294		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The current CAME issue 2 revision 1 at section 0.3.5.1 did not accurately reflect current staffing arrangements or manpower availability.

2. CAME section 0.2.3 - managed fleet listing  included aircraft G-JBIZ and G-MAXP which should be removed.

3. CAME supplements 1.1 and 2.1 did not include aircraft G-JBLZ.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.704		CAME		NC15763		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

The current approved CAME at issue 4 revision 1 lists the Southampton Airport road facility as the approved location, this should be revised to reflect the Barnes Wallace road facility.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

						M.A.704		CAME		NC6108		Sippitts, Jan		Sippitts, Jan		M.A.704(c) MP Indirect Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to the control of indirect Maintenance Programme approval.
Evidenced by:
On review of the current CAME (Section 1.2.1.4), the statement that refers to indirect approval requires amendment to add that an increase in any task interval may only be carried out with the agreement of the competent authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(c) Continuing airworthiness management exposition		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

						M.A.705		Facilities		NC15348		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.705] with regard to [Facilities]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate adequate long and short term facilities for aircraft records at the Barnes Wallace site.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.705		Facilities		NC15349		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. From a review of staffing levels, it was established that the organisation is deficient in one post of airworthiness technical records.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.705		Facilities		NC15762		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. During audit UK.MG.1824 NC 15348 identified that the facility at Barnes Wallace Road had not been configured for adequate aircraft record storage.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

						M.A.706		Personnel Requirements		NC9168		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M staff competency.
Evidenced by:
At this audit there was no evidence that all staff involved in Part M activity had received recurrent training to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/30/15

						M.A.707		Airworthiness review staff		NC12295		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. At the time of audit, it was not possible to determine compliance with M.A.707(c) and AMC M.A.707(c) with regard to the recency requirements for Airworthiness Review Staff.

2. The authorisation documents issued to ARC staff;

(a) did not have an expiry date.
(b) did not specify the scope of the approval i.e. aircraft types iaw CAME/EASA Form 14.

3.  The EASA form 4 issued to Mr Robin Jones also included independent quality auditor function- this was not seen as necessary or commensurate with ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

						M.A.707		Airworthiness review staff		NC15297		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(d)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. ARC signatory # XJC 2 was not in possession of the authorisation stamp issued to the individual in accordance with CAME section 0.2.5 and therefore able to exercise control over the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/27/17

						M.A.708		Continuing airworthiness management		NC13313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

At the time of audit the Mass and Balance schedule for aircraft G-JBLZ had not been produced by the current CAMO but was the schedule from the previous operator.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

						M.A.708		Continuing airworthiness management		NC15351		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)] with regard to [CAW management]
Evidenced by:

1. The weighing report for aircraft G-SRBM record was not available at the time of audit, in addition, the next aircraft re-weigh was not planned in the CAMP system.

2. Further to a review of the maintenance contract with MCA aviation Ltd and the records appertaining to aircraft G-BZNE, it was established that a more robust system is required demonstrating more effective control over work orders and records for this aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.709				NC12589		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709(a)] with regard to [Documentation]
Evidenced by:

1. At the time of audit it could not be verified that the CAMO were subscribed to engine TFE-731 and APU GTCP36 maintenance data in respect of aircraft G-FLCN.

2. At the time of audit an approved maintenance contract was not evident between Xclusive Jet Charter and Dassault Falcon Services in respect of aircraft G-FLCN.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

						M.A.709				NC15353		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Documentation]
Evidenced by:

At the time of audit, the maintenance data supplied by aircraft owners, for example, G-BZNE was not supplied under a contractual arrangement, in addition, the organisation should demonstrate provisions for determining the currency of supplied data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.710		Airworthiness review		NC15290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(e)(1) & (2)] with regard to [Airworthiness Review Recommendation]
Evidenced by:

1. The Airworthiness Review Certificate recommendation submitted by ARC signatory # EJC 1 to the CAA dated the 5th June 2017 in respect of aircraft G-FLCN was;

a. Not submitted by an airworthiness staff member appropriately authorised in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

b. Submitted when satisfied that the Airworthiness Review had been completely carried out by an authorised  person in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

LIMITATION -  XJC Ltd ARC signatory authorisation # XJC 1 is to be suspended.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(e) Airworthiness review		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		1		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/7/17

						M.A.710		Airworthiness review		NC12590		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

With regard to aircraft G-MAXP, at the time of audit, the competent authority were not in possession of forwarded ARC extension certificates issued by the approved organisation on 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.711		Privileges		NC12592		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)] with regard to [Privileges]
Evidenced by:

At the time of audit, aircraft registration G-JBLZ did not appear in the organisations managed fleet or CAME documents.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.711		Privileges		NC15355		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(2)] with regard to [Sub-contracting]
Evidenced by:

Came at section 4.1 makes reference to contracting of CAW tasks, this should read sub-contracting.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.711		Privileges		NC15298		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711] with regard to [Privileges]
Evidenced by:

1. CAME section 4.2.3 contained the ARC on- line account logon and password in relation to ARC privileges. This was demonstrates inadequate control of these privileges. 

2. CAME section 4 does not clearly stipulate that only the ARC signatory involved in a particular function may utilise the ARC on- line logon to exercise that privelidge.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

						M.A.712		Quality System		NC12296		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712 (b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit a current audit plan was not in place for 2016. An audit plan should be produced including; complete Part-M overview, product audits, airworthiness reviews and quality system overviews for the period 2016/2017. This should be presented to the competent authority for approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/28/16

						M.A.712		Quality System		NC15357		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(2)] with regard to [Quality system]
Evidenced by:

The QMS records did not indicate that product/supplier audits were being carried out by the quality system to verify the standards and satisfaction of contracted maintenance arrangements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.712		Quality System		NC6109		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to acceptance of corrective action raised from audit ref M14/001 and M14/009.
Evidenced by:
On review of the above mentioned internal audits, it was noted that the corrective action that had been accepted to close off a number of findings was deemed to be inadequate and weak.  Corrective action should demonstrate a positive action and closure of the shortcoming and not based on future actions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Retrained		10/14/14

						M.A.712		Quality System		NC6104		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to a review of the feedback system between Quality Manager and Accountable Manager.
Evidenced by:
Although it was evident that CAMO Management meetings were taking place, the internal form ref XJCF-560 does not record any details for a Quality System review (to include NCR's or corrective action).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Process Update		10/14/14

						M.A.712		Quality System		NC9169		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to review of the Quality Feedback System.
Evidenced by:
There was no evidence to show that a review of the quality feedback system including bi-annual meetings between the Quality Manager and the Accountable Manager were being held.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

						M.A.712		Quality System		NC9170		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to contracted maintenance oversight activity.
Evidenced by:
In accordance with CAME ref 1.5.1 (Liaison Meetings), there was no evidence to show that the Quality Manager (or his delegate) had completed meetings as required.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

						M.A.712		Quality System		NC18544		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all aspects of M.A. subpart G are audited.

Evidenced by:
The records of the independent audit of the quality system were reviewed. The records did not show that all parts of M.A.712 had been audited. Only records for M.A.712(a) were visible.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

						M.A.712		Quality System		NC6102		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to auditing all parts of Part M regulation.
Evidenced by:
On review of the two most recent quality audits, it was noted that not all parts of Part M were included in the internal audit.  The internal Quality Audit check sheets require review and amendment to ensure that all elements of Part M are reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

						M.A.713		Changes		NC15359		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.713] with regard to [Changes]
Evidenced by:

1. From a recent change of location, it was apparent that the organisation was not familiar with the on-line change notification procedure. The organisation should familiarise themselves with this process and amend the CAME at section 0.5 accordingly.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.714		Record -keeping		NC12591		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(b & d)] with regard to [Records]
Evidenced by:

At the time of audit the organisation were not able to produce ARC extension certificates or records in respect of aircraft G-MAXP dated 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.716		Findings		NC6105		Sippitts, Jan		Sippitts, Jan		M.A.716 Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to internal corrective actions and time scales.
Evidenced by:
On review of the current CAME (Section 2.1.3), no details were clearly defined with regard to the time scales allowed for corrective action responses.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

						M.A.716		Findings		NC18543		Prendergast, Pete		Prendergast, Pete		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
The stated closure actions for authority audit findings NC15353 & NC15357 were sampled for verification of closure actions. In both cases it could not be shown that the closure actions the organisation stated it would take had been carried out. The organisations Quality Audit Remedial Action process does not robustly verify closure actions.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

						M.A.901		ARC		NC15301		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.901] with regard to [Airworthiness Review]
Evidenced by:

1. The Airworthiness Review record carried out by ARC signatory # XJC 2 was not stamped or dated in accordance with the CAME section 0.2.5		AW\Findings\Part M\M.A.901 ARC		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

						M.A.905		Findings		NC12593		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.905] with regard to [Findings]
Evidenced by:

The current CAME does not contain a process which determines actions by the organisation in response to non- compliance findings issued by the competent authority.		AW\Findings\Part M\M.A.905 Findings		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

						M.A.201		Responsibilities		NC12364		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities  
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to sub-contract content
Evidenced by:
Schedule 3 of Yorkshire Air Ambulance and A2B Aero Part M sub-contract reference A2B-C/0068 dated 27 January 2014 had not been updated to include the recent BK117-D2 fleet additions.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

						M.A.305		Record System		NC12365		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to control and recording of planned maintenance activity.
Evidenced by: G-CEMS RH Hydraulic Pump replacement, Open on PO CEMS/16-68 however the PO was still open at time of audit and showing 'Overdue' in the maintenance forecast for this aircraft.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

						M.A.503		Service Life Limited Components		NC15341		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.503(a) with regard to ensuring complete management and control of removed hoist assemblies.
Evidenced by:
Hoist assemblies had been removed from both Eurocopter BK117 rotorcraft as unserviceable and believed to be controlled and managed, but at the time of the audit the exact serviceability status, location and oversight  management could not be verified.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		3		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

						M.A.704		CAME		NC6869		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Managed to be an accurate up-to-date description of the organisation and procedures.

Evidenced by:

Quality Management System:

a)   It could not be demonstrated that the audit activities had been completed to the defined time period; no records/reports could be provided for audit activities b), c), d), e), g) or i). 

b)   It could not be demonstrated that YAA forms 008 and 009 were being used to record/document audit and follow-up activities.

ARC Extension:

c)   It could not be demonstrated that the current working practice for completing ARC Extensions was commensurate with Part 4 of the CAME.

AD Evaluation:

d)   It could not be demonstrated that current working practice of the sub-contracted continuing airworthiness organisation concerning the evaluation and recording of ADs was commensurate with A2BAero Ltd’s procedure A2B-CP/05 and the use/completion of the ‘Modification Decision Form’.

Staff Competency:

e)   It could not be demonstrated that the sub-contracted continuing airworthiness organisation had a procedure available for the annual competency assessment of personnel involved in Continuing Airworthiness Management activities.		AW\Findings\Part M\M.A.704 CAME		UK.MG.608 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		12/12/14

						M.A.704		CAME		NC15326		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring up-to-date details in the continuing airworthiness management exposition.
Evidenced by:
1/ CAME para 0.2.4 Scope of Work managed at site, makes reference to legacy address Chinnor, when it should refer to current address at Kidlington.
2/ CAMA para 5.1 list of sub-contractors makes reference to A2B Aero Ltd at Chinnor, when it should refer to Kidlington.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

						M.A.707		Airworthiness review staff		NC15327		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.707 Airworthiness Review Staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the provision of a satisfactory Airworthiness Review Staff Authorisation.
Evidenced by:
1/ CAME para 0.3.4 makes reference to Authorisation 002 for ARC Extension privileges only, but on the day of the audit a copy of the authorisation detailing the scope and its limitations, along with the authorisation stamp were not available.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

						M.A.709				NC15328		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.709(a) with regard to ensuring adequate provision of manuals and documentation required to support aircraft continuing airworthiness in-service.
Evidenced by:
1/ The latest revision of the Aircraft Maintenance Manual (inclusive of all ATA chapters) and associated documentation required for the Eurocopter BK117 rotorcraft were not evident or available to the CAMO staff at the Kidlington site.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

						M.A.711		Privileges		NC15339		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to up-to-date and appropriately detailed subcontracted CAMO services.
Evidenced by:
1/ Contract between CAMO (Yorkshire Air Ambulance) and subcontracted CAMO (A2B Aero Ltd) dated April 2014 does not reflect A2B Aero's new main base address at Kidlington.
2/ Contracted nominated personnel staff in the positions of Continuing Airworthiness Manager and Quality Manager, have been named and accepted in these positions in the CAME, but are not identified in any of the contracts available at the time of the audit. 
3/ The contract did not appear to comply with Appendix II to AMC M.A.711(a)(3) with regards to detailing the specific continuing airworthiness tasks required to be carried out, and their minimum frequencies such as for meetings/communications between the CAMO and the subcontracted organistaion, and the maintenance data required for the contract.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

						M.A.712		Quality System		NC12366		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to management of overdue corrective actions
Evidenced by:  In Audit ref YAA 12-15 dated 22 June 2015, one finding was supported by several sub-findings, all but one of these had been completed however the open non conformance had exceeded its due date.  There was no evidence of any corrective action due date extension in place.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

										NC16862		Digance, Jason		Digance, Jason		145.A.35 Certifying staff and support staff: The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation maintaining a record of all certifying and support staff details as described in 145.A.35(j) and MOE 3.5

Evidenced by:

1) A review of certifying staff member identified as ZA 145 001 did not include a copy of the  Learjet theoretical training certificate, prior to the issue of a new internal authorisation document dated12th June 2017.

2) The training folder for the newly appointed storeman had no evidence of any Zenith procedures training or competency assessment.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC16860		Digance, Jason		Digance, Jason		145.A.42 Acceptance of Components: The organisation was unable to demonstrate that they were fully compliant with UK.145.A.42(a) with regard to unserviceable components being appropriately quarantined as per MOE 2.2.2.3 and 2.2.5 and 2.2.6

Evidenced by:

1) Brake LVDT Pt/N 6632401001-003 S/N 819274 labelled 29/01/16 incorrectly recorded.

2) Magneto Pt/N 030520001 S/N 6361 labelled 28/10/14  and various other components remain in quarantine cupboard for excessive time periods ~ procedure in MOE section 2.2 does not define retention period.

3) Quarantine register did not appear to represent the quantity of components held in the cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/26/18

										NC16861		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting: The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the internal occurrence reporting system findings being addressed as required by MOE 3.3 

Evidenced by:

1) Internal findings designated as A43 and A42 in Centrik system had a closure date set for 31/03/2017, both were still open at the time of this audit Nov 17.

2) Internal finding designated as 3 in Centrik system had a closure date set for 30/09/2017, but was still open at the time of this audit Nov 17.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC18953		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring all aspects of Part 145 regulation are covered by their internal audit programme.

Evidenced by:

MOE Section 3.1.2 highlights the annual quality audit plan broken down into 2 audits across the year with the March audit covering 145.A.10 , 145.A.15 and 145.A.20.
Zenith Audit 2 of 2018 did not include these sections of the regulation as per the MOE listing.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19

										NC18954		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the contents of the MOE 

Evidenced by:

MOE section 5.4 states that Zenith do not use any contracted Part 145 organisations. During the audit Applus UK Ltd (UK.145.01351) were on site carrying out Pt 145 NDT activities.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19		1

										NC13498		Digance, Jason		Digance, Jason		145.A.70 (b) MOE Updates. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to ensuring the company capability list was up-to-date
Evidenced by:
W/O 010487/7001 referenced the overhaul of SAFT battery PtNo.1606-1   S/N P00452. This SAFT battery type was not listed on the companies current capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.668 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/7/17

						M.A.302		Aircraft Maintenance Programme		NC7731		Digance, Jason		Digance, Jason		M.A.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the issue of maintenance programme variations

Evidenced by: 
Justification for variation 12/2014 to align O2 cylinder check with engine change, does not meet the justification as stipulated in CAME 1.2.3.4
[ M.A.302 (d)(i) ]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.116 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		3/10/15

						M.A.306		Aircraft technical log system		NC13500		Digance, Jason		Digance, Jason		M.A.306 (a) TechLog system. The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to accurate, legible entries being made in the aircraft technical log
Evidenced by:
a) G-ZENT TLP XLS 0191 contained defaced signatures and times
b) G-ZENT TLP XLS 0189 contained an incorrect MEL reference		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1430 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/6/17

						M.A.704		CAME		NC16865		Digance, Jason		Digance, Jason		MA.704 Continuing airworthiness management exposition: The organisation was unable to demonstrate that they were fully compliant with M.A.704 as the CAME did not include any reference to contracted owner/operators for whom they supply Part M services.

Evidenced by:

1) A continuing airworthiness contract with Capital Air Ambulance Ltd (CAAL/CAW/SUB-C/ZEN/001) was sampled at the audit but there was no reference to Capital Air Ambulance Ltd in the CAME. [AMC2 M.A.704]		AW\Findings\Part M\M.A.704 CAME		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

						M.A.708		Continuing airworthiness management		NC16867		Digance, Jason		Digance, Jason		M.A.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to ensuring that all maintenance was carried out in accordance with the approved maintenance programme [GM M.A.708(b)(4)]

Evidenced by:

1) The organisation could not demonstrate how the validity of the workpack contents was assured prior to the issue of workpack 010885/00 for G-UJET to their internal Pt 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

						M.A.708		Continuing airworthiness management		NC16863		Digance, Jason		Digance, Jason		MA.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with MA.708(b)1 with regard to the development and control of the maintenance programme for the aircraft managed. 

Evidenced by:

1) CAMP was demonstrated to be driving the AMP tasks for G-UJET based on the assumption (from CAMP) that the aircraft was being maintained to Zenith MP ZAM/M/002. Email evidence showed that Zenith had subsequently identified this error and informed CAMP that the aircraft was operating under Capital Air Ambulance AMP CAAL/AMP/04 Iss1 Amdt 2 (CAA/MP/03664/EGB1379). The CAMO was unable to demonstrate a written procedure to ensure that the data being used by CAMP was periodically reviewed and updated to prevent such errors.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

						M.A.305		Record System		NC11247		Digance, Jason		Digance, Jason		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to the updating of the Airframe Logbook for G-BGRE after a life-limited component was replaced. 
Evidenced by: Main battery replacement carried out in tech log SRP738 dated 07/01/2016 under MCA workorder MCA016000 had not been recorded in airframe logbook at time of audit.		AW\Findings\Part M		UK.MG.1598 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		5/24/16

						M.A.202		Occurrence Reporting		NC18505		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 with regard to the reporting and management of incidents that could affect flight safety.

Evidenced by 
CAME section 1.8.6 confirms the need to submit mandatory reports within 72 hours but does not consider the expectations of EU No 376/2014 Article 13, (Occurrence analysis and follow-up at national level), specifically para 5 with regards to the submission of interim reports within 30 days and closure submission within 3 months of initial submission.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.306		Aircraft technical log system		NC15692		Digance, Jason		Digance, Jason		M.A.306 Aircraft technical log system: The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the technical log system containing up-todate information

Evidenced by:

1) G-GBRE technical log still had the operators address as Wycombe Air park when the AOC is now based at Chalgrove.

2) G-GBRE technical log had no information stating what out of phase maintenance was next due

2)G-GBRE technical log maintenance guidance instructions did not refer to the current MRO contracted by Zephyr		AW\Findings\Part M\M.A.306 Tech Log		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/17

						M.A.704		CAME		NC15693		Digance, Jason		Digance, Jason		M.A.704 CAME: The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME making no reference to the latest regulation regarding MOR/VOR reporting.

Evidenced by:

1) Section 1.8.6 Mandatory Occurrence Reporting of the CAME makes no reference to the latest regulation  EU 376/2014 on the reporting of occurrences in civil aviation.		AW\Findings\Part M\M.A.704 CAME		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/16/18

						M.A.706		Personnel Requirements		NC16503		Digance, Jason		Digance, Jason		M.A.706 Personnel Requirements :The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to being able to demonstrate that the nominated group of persons with the responsibility of ensuring the organisation is always in compliance with Part M show relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.
  
Evidenced by:

1) The Quality Managers personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M,  M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)]

2) The internally nominated Quality Auditors personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M, M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)] further evidenced by the Quality Auditor being unable to demonstrate how to locate and explain the records for modification/repair and life limited items signed off during the previous 2 internal audits.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

						M.A.706		Personnel Requirements		NC18504		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to providing documentary evidence that it had sufficient appropriately qualified Part M staff for the expected work. 

Evidenced by

CAME section 0.3.7.1, (Manpower Resources) does not confirm the number of Part M staff and their hours worked compared to the hours required to support the Part M activity. AMC M.A.706 point 2 provides further guidance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.706		Personnel Requirements		NC4278		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k), (g). With regards to for commercial air transport, the organisation shall establish & control the competence of personnel involved in continuing airworthiness management, airworthiness review & quality audits iaw an agreed procedure.

Evidenced by:
There is no CAME procedure for the control of competence for CAM, QM, ARC signatory & Quality Auditor roles.  There was no evidence of competency assessment available at the time of audit (AMC M.A.706(k)).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.353 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Revised procedure		4/15/14

						M.A.706		Personnel Requirements		NC18503		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by

The current CAME does not currently confirm the process to be used to control the competency of the Part M staff.  Although a competency record was produced for two of the staff, the form used was not controlled or referenced in the CAME. In addition, the CAME did not confirm the process / procedure to be used.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.708		Continuing airworthiness management		NC18506		McKay, Andrew		McKay, Andrew		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regard to the auditing of its Part 145 maintenance provider.

Evidenced by  

With regard to the Appendix XI maintenance contract between the CAMO and the Doncaster Citation Centre signed 22/02/2017.  A review of the audit records could not produce evidence that the CAMO had audited the contracted maintenance provider as is the expectation of AMC.M. A 708 (c) point 4 and AMC. M.A.712 (b) point 7.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.710		Airworthiness review		NC18508		McKay, Andrew		McKay, Andrew		M.A.710 Airworthiness review 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 710 (a) with regard to the documentation used to support and recommend the issue of an Airworthiness Review Certificate, (ARC)

Evidenced by

When the M.A.710 Airworthiness Review recommendation pack relating to the ARC issued to aircraft registration G-BGRE on 05 October 2015 was reviewed it was identified that the company form used was the M.A 901 (c) extension form confirming the controlled environment rather than the Airworthiness Review Report designed to confirm compliance with those items referenced in   M.A.710 (a).  It should be noted that although an extension form was used there was evidence to suggest a full review had taken place however this should be immediately confirmed by the CAMO in order to ensure the ARC had not been issued inappropriately.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.712		Quality System		NC16523		Digance, Jason		Digance, Jason		M.A.712 Quality System: The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring compliance with, and the adequacy of, procedures required to ensure continued compliance with the requirements of Part M.

Evidenced by:

1) The internal audit carried out in Feb 2017 had been signed off by the internally nominated quality auditor when it was incomplete.  

2) The organisation could show no evidence of any independent quality system oversight audits being carried out by a suitably qualified, competent person since the departure of the previously approved independent quality auditor.    [AMC.712 (b)]

3) The CAME although recently submitted for CAA approval contained out of date documents/references which had not been identified by the quality system prior to submission. [AMC1 M.A.704]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

						M.A.712		Quality System		NC18507		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 (a) and the corresponding AMC material with regard to ensuring that some of the forms supporting the independent oversite of the Part M approval are kept current, reflected best practice and met the elementary principles of controlled documentation.

Evidenced by 

1.  Appendix 2 irregularity report form used to transmit notification of internal findings did not contain the ability to record any of the following. Specific root cause, corrective, prevention actions, QA/ Compliance acceptance.
2.  The current form used to record the completion of internal audits did was not allocated a reference number or subject to revision control. In addition, the form was not referenced in the current CAME.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

						M.A.713		Changes		NC16510		Digance, Jason		Digance, Jason		M.A.713 Changes to the approved continuing airworthiness organisation: The organisation was unable to demonstrate that they were fully compliant with M.A.713  with regard to informing the competent authority of any proposed changes to the approved continuing airworthiness organisation, before such changes took place.  

Evidenced by:

1) Failure to notify the CAA of the change of location of the main place of business for the Part M approval from High Wycombe to Litton before the change took place in Jan 2017 as required by M.A.713 (2) and CAME 0.5 (a)

2) Failure to notify the CAA when the approved Part M independent auditor left the organisation as required by M.A.713 (5) and CAME 0.5 (b)		AW\Findings\Part M\M.A.713 Changes		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

										NC17636		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)
b) All evidence presented during the Part 145 oversight audit indicated insufficient resource was available to maintain the Quality System in accordance with the requirements of 145.A.65		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		2

										NC7146		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to controlling competence of staff prior to issuance of company authorisation.

Evidenced by:

One member of staff has been issued authorisation number ZAU 315 during 2014, but there is no record of competence assessment prior to authorisation to sign EASA form 1 release.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17637		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The 3.14 competence assessment procedures in both Issue 12 and draft Issue 13 of the exposition need to be formalised and then actioned. The was no evidence presented that a formal competence assessment had been completed by the organisation. Although a significant quantity of records had been assembled it could not be established that competence had been verified. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7148		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training.

Evidenced by:

No plan for technical continuation training could be found in personnel files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		2

										NC7147		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.a.35 (d) with regard to providing continuation training each two year period.

Evidenced by:

Sampled files belonging to staff members Greg Ellison and Lee Mayo, - Last technical continuation training performed in 2011.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC13461		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for C/S staff including procedures to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this part to certifying staff.
 
Evidenced by:

The current programme of continuation training refers to out dated regulations notably 2042/2003 and various JAA TGL's that are no longer valid or not available any longer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC17638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Review of the Certification Authorisation for ZAU 9, component certifying staff was considered not to clearly indicate the scope and limits of the authorisation. The authorisation was noted to be a group Zodiac Aerospace form i.e. not a form meeting the requirements of this legal entity. The authorisation was supported by a letter from the Quality Manager confirming the scope of approval.  When asked to demonstrate his authorisation ZAU 9 relied upon a framed copy of the letter rather than the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7149		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A40 with regard to ensuring all tooling required is serviceable and fit for purpose.
 
Evidenced by:

The aspirator covers part number 2478 used during airbus and BAe slide/raft deflation were damaged with missing or loose dowels, thus allowing the possibility of these parts to become detached and fall into inflatable assemblies during maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		1

										NC10191		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling to ensure quality and safety standards are upheld [145.A.65(a)]

Evidenced by:

A review of the helicopter float overhaul area included a specific tool cupboard which contained a series of clamps that were not recorded or controlled on the tooling inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding		12/30/15

										NC7154		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ensuring raw / consumable material has appropriate traceability.
 
Evidenced by:

A free issue cupboard on the workshop floor contained some tube repair and girt repair material mostly in batched tubes. Some sections of this material were located in the cupboard without batch or traceability reference.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17635		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of occurrences, as evidenced by:-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, neither the Issue 12 nor the draft Issue 13 fully reflect the requirements of the regulation. 
b) At audit, an occurrence -reference 640332 reported 17/01/2018 (Loose Article found in Escape Slide) was found to be in excess of the recommended three month closure report period without investigation completed by the organisation, nor required by its procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		1

										NC13462		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as described in the exposition to enable collection and evaluation of such reports, thus non compliance with point 145.A.60(e), reporting to the CAA within 72 hours of occurrence. 

Evidenced by:

Sample of IOR relating to Slide P/N 60176-103 S/N 0539RP overhauled in July 2016, identified equipment failure notably a ruptured bulkhead during overpressure check following flat run check.
The parent company process resulted in consultation with the OEM who subsequently declared the event not worth reporting to EASA/NAA under 145.A.60(a) procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC7156		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]2 with regard to maintaining a record of audits performed.

Evidenced by:

Records of audits in the last two years were not maintained in an orderly manner, insofar as the reference numbers in the 2014 plan did not match those in the audit report.
Audit plan for 2014 retained the 2013 dates.
Audit 5 - 2014  missing. closed on plan but record not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		3

										NC13463		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

Point 145.A.48 Performance of Maintenance is not included or mentioned in the Quality System or audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC10195		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to ensuring independent audits to monitor compliance with the relevant points in GM 145.A.65(c)1 had been performed when auditing a subcontractor.

Evidenced by:

AUD 205-30 performed at Aerobond Ltd on 13/08/2015 failed to accurately identify the scope against the relevant points of Part 145.
For example: Data against 40, test results against 45, acceptance of parts against 40, segregation against 65, etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Rejected		1/30/16

										NC17633		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to establishing a quality system to monitor compliance with the required standards and adequacy of procedures, nor an effective quality feedback system, as evidenced by:- 

a) The audit plan from 2017 is not fully accomplished, outstanding audits have been pushed into 2018.
b) The audit plan from 2018 is behind and no evidence that random audits have been scheduled.
c) There is no overall evidence that the scheduled audit programme fully covers the required standards or each organisation procedure. 
d) Whilst the audit plan covered for example, 145.A.30 compliance in the specific audit area there was no evidence that 145.A.30 had been considered across the whole organisation. 
e) Audits reviewed indicated the depth of auditing to be inadequate, reports did not describe that all areas had been looked at, although some findings had been raised. The regulation was identified by paragraph but no wording was included. FAR clauses were incorrectly quoted, instead of the FAA Special Conditions and there were references to other regulations e.g. GCAA..
f) Audits were not considered effective, they have not identified the issues raised at this audit nor many similar issues being raised at other external audits.
g) The organisation stated the feedback system feeds back monthly to the Accountable Manager, although no minutes were available. The Accountable Manager is currently the Deputy Director as recently the parent group have appointed Mr Thomas Duthuit as Managing Director, who is also now involved in the feedback meetings. The organisation stated the intention is for Mr Duthuit to take over as Accountable Manager. This actual position needs to be clarified to provide clear accountability.
h) This finding appears to confirm the manpower resource issues and that the organisation may not be fully accountable as an independent entity from the parent group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC4139		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to reporting ambiguous data to the type certificate holder. 

Evidenced by: 

The organisation failed to report ambiguous data to the type certificate holder with regard to AVOX systems oxygen bottles, P/N's 3552 and 897 and their respective data, including CMM 35-35-52 and 35-21-97 both issue 3, that cross refer to FAA manual GCA P.2.5 and SIL 35-150. The above publications cross refer to each other in some instances, but without sufficient detail regarding the precise overhaul instructions.  
  The organisation failed to report ambiguous data to the TC holder as detailed in MOE procedure 2.27, and therfore non compliance with AMC 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.452 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Retrained		3/12/14		1

										NC17634		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

i) Issue 12 of the organisations exposition ZAU/MAN/001 is currently approved (26/10/2017). Review of the exposition at allocation to the current surveyor revealed the exposition did not meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005) A draft Issue 13 was recently sent back with comments preventing its approval, these need to be addressed asap. In addition, the following issues raised at this audit need to be considered. The following issues identified are not intended to be a definitive list of issues.
i. Deputies are not defined in Issue 12 and the Issue 13 proposal is inadequate, see 1.3
ii. This audit reveals confusion continues with operation of indirect and direct approval for revision of the exposition, capability list and the certifying staff list. The exposition requires clear, closed loop procedures for revision, or a reversion to direct approval for all exposition documents. 
iii. The exposition does not fully consider 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18

		1				21.A.133		Eligibility		NC14121		Sippitts, Jan		Sippitts, Jan		21.A.133 Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to DOA/POA arrangement.
Evidenced by:
On review of DOA/POA agreement ref RALOA/00078/G/3 dated 20 June 2016, it could not be demonstrated that access to all relevant interface procedures referenced in the arrangement was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/10/17

		1				21.A.139(a)		Quality System		NC4617		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regards to procedures for control of manufacturing processes.

Evidenced by:

During the audit a review of the Cleaning process(de-watering after water pressure test) using Evolve CH15, found that condition and status checks of the Evolve liquid- Cleaning Tank, could not be provided.
ICORE procedure- Plant/SOP/416, stated a " When necessary" basis. Procedure FMM119 for "Cleaning Methods of Hose Assemblies" did not provide necessary guidance .

No appropriate evidence could be provided as to the cleaning liquid condition/concentration levels, either by analysis or visual check, that would indicate the liquid required to be changed. 
Additionally, it was not evident that a clear schedule or frequency of check, as appropriate to the rate of manufacture, had been considered or implemented.

As suitable protocol or procedure is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.90 - Icore International Limited (UK.21G.2324)		3		Zodiac Interconnect UK Limited (UK.21G.2324)		Documentation Update		5/26/14

		1				21.A.139(b)		Quality System		NC17287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(2) with regard to the Quality Assurance Function.
Evidenced by:21.A.139 (b)(2)
Internal Audit no. 1-12-2017 dated 18-02-2018 used a CAA checklist and not the EASA checklist on the company G-drive in accordance with para.5.5 of procedure QA/SOP/301 Issue 25.  The audit reference no. 1-12-2017 was not in the correct format required by the same procedure.
Quality Audit Reports are recorded on form QAD108 (see para. 5.5 of QA/SOP/301) and the subject audit used QAD108 at Issue 11 when the master template available at the time of the audit was at Issue 13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1423 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/22/18

		1				21.A.143		Exposition		NC8214		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub contractor information.
Evidenced by:
CAIIPS (CAP 562) Leaflet C-180 outlines details regarding the control of production suppliers.  The POE requires review and update to include details that account for instructions/advice with regard to oversight and recording of such suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding		5/18/15

		1				21.A.145		Approval Requirements		NC8215		Sippitts, Jan		Sippitts, Jan		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to tooling maintenance standards.
Evidenced by:
During the product sample/back trace of EASA Form 1 ref J0329 dated 17 April 2014, it was noted that the Gates Crimper asset No 0092, had not had any maintenance inspections recorded since September 2014, against a recording sheet held in the work area that required a monthly sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/18/15

		1		1		21.A.145		Approval Requirements		NC11050		Sippitts, Jan		Sippitts, Jan		Approval Requirements - staff training
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Part 21G refresher training.
Evidenced by:
During a review of staff training records, it was noted that the Applications Engineer (Adam Shepherd) records showed that Part 21G refresher training had not been received since 11/03/2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.710 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.145		Approval Requirements		NC14122		Sippitts, Jan		Sippitts, Jan		21.A.145 Staffing and Resources
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence.
Evidenced by:
During a review of the annual Part 21 compliance audit, it was noted that C Wickings had performed that audit.  On review of staff records, it could not be demonstrated that Part 21G competence had been assessed or recorded.  There was no evidence that an appropriate and acceptable Part 21G training course had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Rejected		5/10/17

										INC1708		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control of chemical storage.

Evidenced by:

Manufacturers shelf life limitations not adequately managed in chemical storage cabinet which had Scotch weld DP410 with an expiry date of 09/2016 and cabinet content check signed off on 12/10/2016.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC12630		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff training.

Evidenced by:

a) It could not be established that all Part 145 staff had completed initial or continuation training for Human Factors.
b) It was identified that one operator had not completed the HF continuation training within the 2 year period. There did not appear to be any action taken to limit or suspend the individuals authorisation.
c) There was no evidence that continuation training for Certifying Staff had been planned within the 2 year cycle.
d) The training matrix for of operators/mechanics in the Part 145 area showed that basic training had not been completed (e.g. Basic Understanding of Part 145 requirements).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		12/14/16

										NC13934		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with regulation reference 145.45(c) with regard to applicable maintenance data.


Evidenced by:

Maintenance repair data provided in Zodiac SK drawing Reference No SK26316  (Sheet No 2, Issue 1), does not provide sufficient information regarding inspection criteria and acceptable levels of damage / wear limits etc. This relies on operator experience and will vary between operators.
In addition, the work card is taken from the production root card and does not adequately record maintenance steps.
Sample document - WASP Layout No - AV0418.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

										INC1710		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to release of repaired parts on EASA Form 1.

Evidenced by:

EASA Form 1 (Tracking Number 275352) was issued by Zodiac Seats with Box 11 indicating repaired but investigation revealed that work was carried out by Wasp Switching Products who are not an approved organisation. Owing to damage unit could not be tested to the ATP and repair included replacement parts by Wasp.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17

										INC1709		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to security of records.

Evidenced by:

Storage of Form 1's and associated documentation in files (adjacent to personnel desks) which were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC6402		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Internal Occurrence Reporting.

Evidenced by:

1. The internal occurrence reporting system is not in use within the organisation and is not being adequately promoted by senior management. No MEMS reports have been submitted in 2013/ 2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1200 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Documentation Update		11/12/14

										NC12631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to supplier oversight.

Evidenced by:

Supplier - Majestic Aluminium Finishing (Approval Code MAJ001).
An audit had been conducted of supplier Majestic Aluminium Finishing in September 2015. An non-conformance report (SCAN20150114) was raised as a result of the on-site audit. In reviewing the SCAN, it appeared that the report remained OPEN.
It was considered that the SCAN had not been closed in a timely manner.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17		1

										NC12632		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audit.

Evidenced by:

The Part 145 audit that was conducted in 2015 (including the Quality System audit) was conducted by the Quality Engineer, who was not considered to be independent of the function being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Late		11/14/16

										NC13922		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

It could not be demonstrated that a contract was in place with the subcontractor which contained a provision for the CAA and the EASA Standardisation Team to have right of access to the subcontractor.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17		1

										NC13923		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of MOE.

Evidenced by:

The current MOE (Issue 7) does not contain a list of sub-contractors.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17

										NC13921		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

Sub-contractor - WASP (Havant)
It could not be demonstrated that adequate inspection of the repair work being performed by WASP was being carried out by either Zodiac inspection personnel or by authorised staff from WASP.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

		1				21.A.139(a)		Quality System		NC15254		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Design data
Evidenced by:

It was noted on the Aeries & Dovetail sections that operators were referring to manufacturing documentation that was unapproved and/or marked draft.
It was also apparent that drawings were not available at the time of visit.
Production route cards were reviewed and it was not possible to determine what manufacturing documentation assemblies should be manufactured against.

Operators, Supervision & manufacturing engineers stated that drawings were not currently being used and draft manufacturing documentation was being used.

Eg Part No F372001-132 Serial No ETDD420 & Part No F27108-010-021 Order No 1090458.

During discussion it was agreed that no delivery would be made until the units affected had been conformed using approved design data.

Additionally it was discussed that the Accountable Manager would provide the formal response to this issue.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		7/3/17

		1				21.A.139(b)		Quality System		NC15252		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) 1. (iv) with regard to fastener control.
Evidenced by:

It was noted that on the sub assembly section located in Paig House MU that unused fasteners on benches were returned to the Direct Line Feed (Kanban) stores. 
This method of working was discussed and it was agreed by the local supervision that operators would return these items back to the bins as part of normal working.

It is unclear how items are returned to the correct bin locations and how batch traceability is maintained.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

		1				21.A.165		Obligations of the holder		NC15253		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165 c2 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
Both demonstrated that they use a Zodiac generated listing for the completion of Form 1s. However there was uncertainty expressed regarding the gaining of access to original documents provided by the design approval holders.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

		1				21.A.133		Eligibility		NC9783		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design data and SADDs.

Evidenced by:

1. EASA Form 1 - FTN No CI 112148 (P/N C22502-095-1203 Revision 031 - Facia Assy). This Part No was traced to a Britax STC by Engineering. However, the STC did not provide a list of parts to establish that the part was approved as part of the STC.

2. EASA Form 1 - CI 112162 (P/N C17001-002 Revision 008 - Lock - Door Mechanism).
No Airbus SADD for part number C17001 (Used on A380).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		3/31/16

		1		1		21.A.133		Eligibility		NC13267		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.133b/c with regard to concessions.

Evidenced by:

1. Re-work being conduction in production (Part No S45107-317-002) - Ottoman( Turkish) Production Pack No 842739. 

RR Ref. No 18761 was still awaiting response from Design Authority.

2. Re-work being carried out in production on Ottoman to remove incorrect insert using a soldering iron to apply heat to the insert and soften the adhesive.
There was no RR identified at the time of the audit to cover the rework and the PCP for the removal of inserts using a soldering iron was still in dradft form and had not been signed off by engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC12971		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to design arrangements and associated procedures.

Evidenced by:

EASA Form 1 Release and associated DOA/POA Arrangement. 
DOA/POA Arrangement with Northwest Aerospace Technologies (STC).

The relevant DOA interface procedures as detailed in the DOA/POA Arrangement were not available at the time of the audit.
Procedures reference NAT-DOA-21-08 and NAT-DOA-21-14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC18917		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Customer Supplied product procedures.
Evidenced by:

No procedures were available at the time of visit to demonstrate how customer supplied product is controlled and how responsibility for compliance to approved design data is determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1				21.A.139(a)		Quality System		NC2350		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139a  with regard to supplier audits.

Evidenced by: 

Supplier database showed that Supplier CARs (Corrective Action Reports) for Zodiac MU and MGR were still open from September 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.71 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Resource		1/21/14

		1				21.A.139(a)		Quality System		NC7337		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to up-dates to EPS documentation.

Evidenced by:

It was identified that EPS 3022 had been updated on the 5th October 2014. The up-date had been communicated by Design to Production Engineering. However, based on discussions with shop floor supervisor and operator, there was no awareness of the change and it was not clear how changes to production documentation were being communicated to the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/2/15

		1				21.A.139(a)		Quality System		NC7336		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to manufacturing process data.

Evidenced by:

EASA Form 1. FTN CI108321. P/N 10505-001-001 Revision 003.
(Prototype). W/O 821557. Project - Ethiad.

1. Build Control Plan - The build stage was not entered on the sheet and the "Inspected by" had not been stamped or signed. Incomplete documentation.

2. The Build Control Plan identified the drawing as C10505-001 at issue 2 and the W/O at Rev 2. The EASA Form 1 release identified the Part as C10505-001 Revision 003. Inconsistency between build data and release data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		2/2/15

		1				21.A.139(a)		Quality System		NC7506		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to document control.

Evidenced by:

PAIG House – Composite Shop
PAIG House – Composite Shop – EPS folder (hardcopy – laminated) was available in production area, but EPS documents were not being kept up to date. EPS 008 was at Issue 7 in file, but was at issue 10 on the system – EPS folder was withdrawn at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7500		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production records.

Evidenced by:

EASA Form 1 – FTN No MN2555/1 of 1
1. Source Inspection Report was raised by Airbus and recorded on Zodiac Production Inspection Report. Source Inspection Report was signed by Zodiac (J Carter). However, a signed copy of the Source Inspection Report was not available with Airbus signature.
2. Record - Production Inspection Report – (Seating) was not completed with relevant information e.g. date, S/N, P/N etc.
3. Production Inspection Report (Seating) – signed by Airbus representative for 3 of the 6 defects. No traceability to Airbus personnel based on initials on sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7507		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to supplier assessment.

Evidenced by:

Avon Dynamics (Service provider for calibration) – ISO certificate had expired on the 10-12-2012. This was not identified on the Supplier assessment plan database as being overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7501		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to control of fasteners.

Evidenced by:

Kestrel – Aura Production Line – Op 7.
AGS – Mixture of different bolts in same container on AGS racking. Bin Location was for bolt type MS27039C1-08-09-10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7502		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to drawing control.

Evidenced by:

PAIG House – Electrical Harness Shop
Drawing No S37007-052 Issue 10 – Printed out with no “Controlled Document” stamped on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC9778		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to document control.

Evidenced by:


Location - Kestrel House - Stores Area - Goods-in Inspection. A folder was available in the area that contained a copy of Inspection Document EPS 3014 at Issue 9. The EPS was at Issue 11 on the intranet system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/16/15

		1				21.A.139(a)		Quality System		NC9736		Chrimes, Ian		Chrimes, Ian		DOA/POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the DOA / POA Arrangement and associated SADD for the release of assemblies on EASA Form 1.

Evidenced by:

The DOA/POA Arrangement between Boeing and Zodiac Seats had not been up-dated and signed for the assemblies that had been released on EASA Form 1 FTN No MN2675.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/18/15

		1		1		21.A.139(a)		Quality System		NC10533		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of production records.

Evidenced by:

PO 6001477 Part Number F371004-524.
Production Inspection Report - Seating.
Defects 7 and 10 have not been stamped by QA.
In addition, Minor Rework Record No C0101 has not been stamped by QA Inspection.
However, the completion document has been stamped as complete by Quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1263 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/10/16

		1		1		21.A.139(a)		Quality System		NC11992		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

Materials supplied by Monk & Crane to production area.
C of C (Serial No 639234) Core Filler (2 cans) Description 3524 AF B/A. Use before date on CofC was 25/10/2016. No expiry label on the cans to advise operators of the expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		8/24/16

		1		1		21.A.139(a)		Quality System		NC11996		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to delegated authorities.

Evidenced by:

Proceed at Risk Authorisation Form - Ref. Number PAR 260.
Signed by Quality Engineer on behalf of Head of Quality. No record of this being a delegated authority.

Proceed at Risk Authorisation (PARA) Form Ref. NO 239.
Signed by Operations Director on behalf of Production Engineering Manager, General Manager and Head of Quality.
No record of this being an appropriate authority for PRA sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC11995		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to subcontractor assessment and control.

Evidenced by:

Zodiac Seats Tunisia - On approved supplier list. Records on the system did not show adequate assessment.
Supplier Compliance Matrix - Form ZAQ 1030 (Rev C) had not been completed or signed off.
Supplier Information Sheet ZAQ 1006. Not available.
ISO 9001 approval - Expired in 2015.
No record of on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC11990		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

1. Location:- Final Inspection Area - Stacking of large composite components (12 off) with protruding fasteners. In addition, parts were unsupported in one area due to size of component. Potential of component damage due to stacking and lack of appropriate support. 

2. Location: Inspection area - Quarantine cage.
Large number of composite components stack on top of each other in quarantine cage. No protection to prevent undue damage to composite parts. Parts were awaiting Reject Report disposition.

3. Location: Main stores area. (Components marked for “Development” had been stacked in a haphazard manner without apparent identification or segregation from other items. This was noted in front of the disused lift at the front of the mezzanine area. Additionally it was noted that honeycomb core components were stacked on the floor resting against each other in aisle WMP27.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC12984		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to occurrence reporting.

Evidenced by:

Occurrence reporting POE and referenced internal procedure QUA11 is not up-to date with latest EU regulation 376/2014.#

Also refer to CAA Information Notice IN-2015/117.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC12977		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to information provided to production.

Evidenced by:

Dovetail Project – Draft Production Operation Standard Documentation in use in production area with no apparent use of production drawings. Operators using Draft POS documentation as primary reference material with no apparent reference to Production drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC12975		Chrimes, Ian		Chrimes, Ian		Sample - Product Inspection Report.
Serial ETDD191 - Project - Dovetail.
Corrective actions carried out by the operator do not identify what production documentation (method / process) is being used to clear inspection snags / pick ups as detailed on Product Inspection Reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/30/16

		1		1		21.A.139(a)		Quality System		NC13262		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings which were apprently from the Cwmbran system were found on the shop floor that had no identification for  the controls in place for ensuring that they were latest issue.
Drawings which had been printed from the Camberley drawing system had control information printed on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13260		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

Composite production parts (various locations) which were in direct contact with concrete (painted) floor with no protection to prevent damage to composite part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13265		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

External storage of materials:
1. Tub of VBS26-35A (Moulding Rubber) - with expiry date of October 2015.
2. Paint (Mapaero) FRS-40 Base (Vernis Silver 7183).
Shelf Life is 36 months with temperature between +5degC and 35degC.
Storage container has no temperature control or monitoring.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13261		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:


Filler material supplied by Monk and Crane to Production area.
No label to confirm expiry date attached to cans. Label (s) had been supplied with the delivery, but had not been affixed to the can (s) before issuing to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability and identification of parts and materials.

Evidenced by:

Composite panels (honeycomb sandwich panels ) located in outside area with Work Order Nos labels attached. No indication of current status of panels with respect to disposition i.e. No quarantine or scrap identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/10/17

		1		1		21.A.139(a)		Quality System		NC15650		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 (b) 1 (viii) with regard to control of non conforming product.
Evidenced by:

The area designated for the storage of non conforming parts/assemblies awaiting disposition was noted to have been left unlocked. It was unclear what the area was actually for as there was no clear identification to show its purpose.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1887 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/1/17

		1		1		21.A.139(a)		Quality System		NC9777		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the independent audit.

Evidenced by:

The Part 21 audit of the Quality System was conducted by the Senior Quality Engineer. The audit of the Quality System requires the audit to be conducted by a person who is independent from the function being audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1		1		21.A.139(b)		Quality System		NC18918		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vi) with regard to Operation completion records.
Evidenced by:

Works Order 870996 1 off
Part No F30073-423-002

It was noted that at the time of visit op 3 was being undertaken however it was noted that all ops up to 7 had been stamped as complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.139(b)		Quality System		NC18924		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(viii) with regard to control of Production Permits.
Evidenced by:

The production record for the following order was reviewed:- 

Order No:- 6009167 Qty 1
Production Permit No 27978 (Expires 9/1/16)

This Permit was requested as it appeared to have expired and its relevance to achieving compliance to approved design data could not be determined.
It is understood that after investigation this permit could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.139(b)		Quality System		NC18925		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regards to records completion.
Evidenced by:

It was noted that an operator stamp was not legible on the manufacturing history card for Order No 869898.

The operator was not on shift at the time of visit, however the section supervision went to the operators personal effects drawer in his desk, retrieved his stamp and stamped the history record without the operators knowledge or being present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.145		Approval Requirements		NC18923		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to production documentation.
Evidenced by:

Autoclave S/N L23 was noted to have preprinted sheets that indicated measurements of each autoclave run should be recorded every 2-3 hours. The last sheet available was dated 3 August 18. with no other records available.
The operator indicated that this should be done but was not being carried out at the time of checking.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1				21.A.145		Approval Requirements		NC7505		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to facilities.

Evidenced by:

PAIG House – Composite Shop
Storage of parts – FAI shelf had a mix of parts awaiting FAI and also had tooling stored on the same shelf. The potential for the damage of production parts. Shelf was identified as FAI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC7504		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to equipment calibration.

Evidenced by:

PAIG House – Electrical Harness Shop
Voltage Tester (Asset No BASC 1044) – Calibration Due date identified as the 7th October 2014.
Calibration overdue by 4 weeks +.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC7503		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to access to process specification.

Evidenced by:

PAIG House – Electrical Harness Shop
1. Operator (M628) – Was unable to access EPS documents on the electronic system without additional guidance from other personnel. 
2. BAC documents that were referenced on the production drawing were not available to the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC9784		Chrimes, Ian		Chrimes, Ian		Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibrated equipment.

Evidenced by:

Extension of calibration - DSP025. The form being used to extend calibration by 1 month did not inlcude any sign-off or authorisation block.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.145		Approval Requirements		NC11991		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to housekeeping.

Evidenced by:

1. Location: Paint Booths.
Paint booths Nos 1, 2 and 3. The daily checks sign off sheet had not been completed since the 16th May 2016. The monthly checks sign off sheet had not been completed since week 18. Audit was conducted on week 22.

2. Location: Production area - Ovens - Daily checks not recorded on Oven No 1, Autoclave & Press No 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC12007		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to trainee staff competency.

Evidenced by:

Trainee operators unable to explain the purpose of the “Preventable History Record Sheet”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC12008		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

Location: Production area - Autoclaves - Calibration status of the Autoclave (The information show did not provide evidence that the Autoclave had been calibrated (conformed) to a standard and as no over checks could be demonstrated by Zodiac for its suitability, it was unclear if components processed through it are in accordance with the required specification.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		10/28/16

		1		1		21.A.145		Approval Requirements		NC12985		Chrimes, Ian		Chrimes, Ian		1. MU - Electrical Harness - Tooling – Torque wrenches and cable crimping tools not marked with asset number or calibration dates. 

2. MU Electrical Harness shop - Sub-Assebly area - Adhesives - Loctite 222 and Loctite 270 were Dated 02/09/16. It was not clear whether or not this date was an expiry date. Another container of Loctite 270 had no label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.145		Approval Requirements		NC12979		Chrimes, Ian		Chrimes, Ian		Dovetail Project area – Daily Tool Log (record sheet) – Tools that have not been supplied to the production area are being reported as missing on tool log. The intention of the tool report log is to identify and trace missing tool that may have been left in the product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.145		Approval Requirements		NC13266		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Location: Paint Booth No 2 - Spray booth weekly maintenace checks were not stamped (or declared as not used) for week 40.
Audit was conducted in week 41.
Sheet was last stamped for week 39.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.145		Approval Requirements		NC9776		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to QA signatory matrix.

Evidenced by:

The QA Signatory Matrix showed that a number of permanent and contract staff were overdue their visual acuity test (QA Inspectors).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1				21.A.145		Approval Requirements		NC9785		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The competency records for operator (Stamp No H627) could not be provided a the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.145		Approval Requirements		NC12981		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. MU Electrical Harness area – Two trainees being used for sub-assembly work. Not familiar with EPS and how to access documents. Trainees had recently moved from the Optima production area.


2. MU – Electrical Harness Shop – Sub Assembly – Lufthansa Nimbus Table Assembly - Trainee operator (Operator Clock No 50884) using 270 adhesive – POS stated that the loctite should be 2701. (Operation - Fit Slider onto Slide Mount Table Assy).
(Note:- Operator Clock No 50884).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC9775		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to release of parts. 

Evidenced by:

The knowledge and experience of Certifying Staff is insufficient with regard to ensuring DOA/POA arrangement and SADDs are in place prior to EASA Form 1 sign-off and release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1		1		21.A.145		Approval Requirements		NC11997		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to Certifying Staff.

Evidenced by:

Certifying Staff - Spares - Certifying Staff in spares area were not verifying the approval of the design data before making EASA Form 1 release. Sample Form 1 - FTN No CSC272198/ 1of1. Certifying Staff Stamp No HT014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC16983		INACTIVE - Guharoy, Shanchita (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145d1 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
It became apparent that their knowledge regarding design arrangements, direct delivery authority etc was insufficient to enable them to make an informed judgement when making a Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1380 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/27/18

		1				21.A.163		Privileges		NC12005		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

The address shown on the current EASA Form 1s and the template in the POE did not reflect the address given on the Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1				21.A.163		Privileges		NC12973		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.

Evidenced by:

EASA Form1 – ETSO Approval details not included in remarks block 12 of EASA F1. Ref - AMC 21.A.163(c).
Sample EASA Form 1 - FTN No 732554.
Release of Seat Part No S45407-002-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.165		Obligations of the holder		NC18916		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to approved design data availability.
Evidenced by:

At the time of visit Form 1 signatories demonstrated difficulty in retrieving information to allow the determination that a part was either approved or non approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.165		Obligations of the holder		NC9780		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to storage of production records.

Evidenced by:

The storage of a large number of completed Production records in the Inspection area did not ensure a controlled access and did not provide adequate protection of the records from deterioration and accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.165		Obligations of the holder		NC12006		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to record keeping.

Evidenced by:

Production Area: Ovens -  The security of the oven register and the data it contains. (It was noted that this document was placed in a holder on the side of the oven and was not secure.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1				21.A.165		Obligations of the holder		NC4103		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 21.A.165f2 with regard to occurrence reporting.  

Evidenced by: 

Review of production records identified use of unapproved fillers on composite components. The delivered units were identified as not being in conformance with design data (i.e. engineering drawings), with possible impact on the Airworthiness of the product (flammability). MOR occurrence reporting procedure was not followed at time of incident (i.e. within 72 hours)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.657 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Documentation Update		3/11/14

										NC17359		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to conditions of storage not being i.a.w. manufacturer recommendations; 

As evidenced by:
Whilst reviewing the 'Bonded Store' area it was noted that within the 'sheet metal' storage racks there were a small number of sheets resting against each other with no protection between them.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4957 - FB Heliservices Limited (UK.145.00799)		2				Finding\1st Response Rejected		6/11/18

										INC1689		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by:

Form 1 (GT 151668) raised for the certification for an Air Starter pipe PN LJ33216, removed from engine # 30609.
Detailed in box 12 was inspected IAW AMM 80-11-53. This reference does not exist in the AMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2				Finding\1st Response Accepted		12/18/16

										INC2040		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) & M.A. 401 (c) with regard to the organisation shall record all details of maintenance work carried out.

Evidenced by:-

Aircraft G-SWELL was found with its main rotor blades removed but this had not been recorded in the aircrafts paperwork		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4877 - SkyTech Helicopters Limited (UK.145.01140)		2				Finding\1st Response Accepted		5/23/18

										INC1692		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 Maintenance procedures and Quality System with regard to Inspection Stamp control procedures.

Evidenced by:
Clean room and the Maintenance area 3 off Operator/Inspection stamps were left unattended/unlocked within tool boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2						12/21/16

										NC19377		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to; ‘This quality system shall be such as to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation’. 

Evidenced by:

A quantity of 19 units, part no. GAEL-1554-231-001 were received under incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668. It was unclear what determination or application of acceptance standards for physical condition, configuration status and conformity of the supplied parts had been used or recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19

										NC19378		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘
(b) The quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (i) document issue, approval, or change; (iii) verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data; (x) records completion and retention;’.

Evidenced by:

But not limited to the following; Drawing Register Procedure LPR.P).001 did not reflect the current method for the receipting of issued drawing. Request for Quotation LPR.SP.022 procedure, did not appear to detail the applicable data for conformance. Component Manufacture Record (FRM.PO.001) for part no. GAEL-1554-01201 under FRKP000138 were found carried out under two different revisions but date completed on the same date (07/11/2018) (note; the title boxes for Release Rqd & Eligibility data inconsistent).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						3/7/19

										NC19376		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘the quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (iii) verification that incoming products, parts materials – are as specified in the applicable design data’.

Evidenced by:

The incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668 and supplied material C of C’s (Batch no. FRK004523) did not correspond to the specification under drawing no. GAEL-1554-231 issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19
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		2782		960

		Count		Repeat		Scope				Number		CAA Finding Owner		Raised By Person		Details		Area Of Standard		Audit		Level		Raised Against Supplier		Performance		Overall Target Date

										NC16086		Giddings, Simon		INACTIVE Martin, Jason (UK.145.00841)		Raised in error - Q-pulse timed out and the NC was created without any visibility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145		2		[DO NOT USE] Western Radar SLAM Facility (NATS (En-Route) Plc)		Repeat Finding\1st Response Accepted		12/18/17

										NC16430		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The tyre bay fluid wash facility did not have the fluid identified on the unit
2. The lighting levels in the component bays require validation i.a.w. CAP 716.
3. The oil spill tank pump on the hangar floor was not appropriately blanked.
4. MK airline strops are not serviceable and should be disposed of.
5. The oil spill hoses laid out on the hangar floor present a personnel risk.
6. O2 rig hoses were not blanked.
7. large waste drum was incorrectly identified.
8. A pallet located by the hangar door with safe grip fluid on it was broken.
9. An area requires segregating on the hangar floor and clearly identifying in the MOE for component repair - C20 and C6 ratings.
10. The current layout, access and control of tools/tool store requires revision to demonstrate accountability and issue control of specialist tooling and consumables.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16432		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel requirements]
Evidenced by:

1. Human factors training, company procedures training and aircraft familiarisation training has not been completed for non certifying staff.

2. Competence assessments for Part-145 personnel appertaining to their role and responsibility has not been carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17914		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competency and training]
Evidenced by:

1. At the time of audit, the competency and recency for certifying staff had not been established WRT B737 NG aircraft type.

2. At the time of audit, training in MEL and tech log procedures had not been established with B-737 NG aircraft operator Alba Star.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19443		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to demonstrating that all the staff required to, had received Initial Human Factors training. 

Evidenced by.

A review of the training record relating to certifying staff, authorisation number 2Excel No 3 could not produce evidence that he had received initial HF training as is the expectation of AMC 2 145.A.30 (e).   In addition, failure to complete initial HF training within 6 months of joining the organisation conflicts with company procedure LEMP 3.13 section 5.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16433		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying Staff]
Evidenced by:

1. At the time of audit B1 licence cover for Beech 300C aircraft was not available.
2. At the time of audit, certifying staff records, competence assessments, Human factors training, company procedures training and continuation training requirements had not been established for certifying staff.
3. The human factors training syllabus for initial continuation training has not been presented to the competent authority for review.
4. MOE section 3.4.1 qualification of certifying staff requires a cross reference to an approved procedure.
5. Draft authorisations for certifying staff have not been drawn up for review.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19447		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regard to providing evidence of the completion of necessary training prior to the issue of a company authorisation.

Evidenced by

A review of the authorisation document for certifying engineer stamp number 2Excel No 3 confirmed that he had been issued category A Licence limited task authorisations. Company procedure LEMP 3.7 requires that his training specific to the tasks should be recorded on Form LEMF-4001.  At the time of the CAA audit, no such record was available		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16434		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Equipment, tools and material]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate the required equipment/tooling to remove/install engines on PA 31 aircraft or Beech 200/300. In addition, the organisation did not hold a C duct opening hydraulic pump for a B737.
2. The organisation did not hold appropriate wing trestles for Beech 200/300 aircraft.
3. The aircraft jacks held by the organisation require a refurbishment  exercise.
4. An aircraft propeller sling was not held by the organisation for the proposed aircraft types.
5. The organisation did not hold tooling or tooling lists for Islander and PA 31 aircraft types.
6. The battery workshop (C5) rating tooling requires shadowing to demonstrate effective tool control. In addition, tooling/tool control for all the component rated workshops should be established.
7. Personal tool kits held by engineers should be registered and the contents listed and held on file by the QMS.
8. PA-31 aircraft tooling requirements should be confirmed on delivery of ordered tooling for this aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19444		McKay, Andrew		McKay, Andrew		145.A.42 (d) Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

Engineers tool tray located in Bay 2 next to the nose of aircraft registration G-IMEA contained several bags of AGS with no documentation confirming its traceability		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16435		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. The main stores did not contain an unserviceable component storage rack.
2. The Winair system does not have the stores system components data base loaded on it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16436		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. At the time of audit, maintenance data provision was not established for turbine and piston Islander aircraft and Cessna F406.
2. MOE section 2.8.1 maintenance data requires revision to add reference to 145.A.45(a)(1).
3. MOE section 2.11 requires x reference to a dedicated procedure identifying AD tracking, AD review, AD evaluation, AD implementation, embodiment and recording.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17915		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Data]
Evidenced by:

1. At the time of audit the organisation could not demonstrate access to the contracted operator's MEL or aircraft maintenance programme.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19445		McKay, Andrew		McKay, Andrew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.45 (e) with regard to the utilisation of supplementary workcards to support complex maintenance tasks

Evidenced by

Hangar 3 bay 2: Due to damage the number 2 engine of Aircraft Registration G-IMEA had been removed.  Although a defect card was raised confirming the un- serviceability of the engine no supplementary workcards had been raised to detail the removal of the engine and it associated parts.  At the time this was identified the certifying member of staff completing the task was off site compounding the issue.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16437		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:
1. A critical task list identifying independent inspection required maintenance functions should be created.This should be included in procedure LEMP2.2.3 and cross referenced from the MOE .		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16438		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. MOE section 2.6.1 and LEMP 2.2 requires revision to include the details of 145.A.50 and AMC 145 A50(d) with a check-list - removal and certification of removed serviceable components.
2. Verification of working procedure for Winair certification systems process to be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16439		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting form LEMF-8005 was not available for review at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16440		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality system]
Evidenced by:

1. MOE section 5.2 list of sub-contract organisations requires revision to "contracted organisations"
2. An approved supplier listing and vendor rating system is to be introduced demonstrating QMS oversight of suppliers determined by a recognised rating standard.
3.The internal audit report NCR form requires revision to identify individual NCR's,  the responsible manager, severity, time scales, root cause analysis, containment and correction action information.
4. The internal Part-145 audit report dated October 2017 requires satisfactory closure prior to Part-145 recommendation.
5. Product audits are to be planned in to the annual audit cycle - A1, A2, C ratings.
6. The company procedures manual is to be completed and submitted for review by the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17916		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality System]
Evidenced by:


1. At the time of audit the organisation had not completed a compliance audit demonstrating compliance for addition of Boeing 737-NG aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19446		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regard to establishing procedures to ensure compliance with the requirements of 145.A.35 specific to the control of authorisations

Evidenced by

A review of procedure LEMP 3.7 (personnel Authorisations) identified that it was not sufficiently detailed to ensure compliance with 145.A.35 as follows.

•  145.A.35 (j):  Prior to granting an authorisation paragraph 6.2 requires a board to take place.  No record of the completed boards are retained.
•  145.A.35 (g): Engine ground run approval is issued but no qualifying criterion is confirmed
•  145.A.35 (c): There is no reference within the procedure relating to the need to demonstrate 6 months relevant experience in two years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC15801		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

The draft MOE at issue 1 revision 0 requires revision prior to approval being granted. Several areas identified and annotated with draft returned for amendment by applicant.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.483 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		11/21/17		1

										NC16441		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

1. LEMF- 4004 list of certifying staff should be cross referenced from the MOE and submitted to the competent authority.
2. LEMP- 1.8 should include the requirements of 145.A.75(c)
3. MOE Annex II requires the procedures manual added.
4. The requirements of 145.A.95 - findings levels, severity, time scales  etc should be included in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC11838		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring compliance with procedures to deal adequately with production deviations.

Evidenced by:
PCS-1240-25-893 was reviewed along with BOM 1240-25-893 which recorded the use of Locktite 222 with GRN 152641 iaw with the referenced drawing. GRN 152641 is for Locktite 242. No Locktite 222 could be located within the facility suggesting an alternative adhesive had been used with no evidence that this alternative was acceptable to the DOA.

Further evidenced by;
PCS-630 WN037 for the ground test of the Compressed Air Receiver iaw JN491-005-ADC 20(70)  was reviewed. Step 1.33 called for DOA expected results of "Approx 100 PSIG". Test results of 65 PSIG were recorded with no evidence that this result was acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		9/15/16

										NC9942		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to ensuring compliance with documented procedures.

Evidenced by:
Production staff were noted to be collecting materials specified in the relevant drawings from a set of racking outside of the bonded stores area, and recording the details of these items on a sheet that they held. The stores staff would then review these sheets and transfer the details onto a Bill of Materials for inclusion in the production records. This process is not in accordance with an approved procedure. When reviewing a BOM for an overhead panel assembly undergoing a pre-release inspection, multiple examples of missing batch number data was noted.

Further evidenced by:
 PCS-69 WN037 was reviewed. The work detailed had been started on 20/04/12 and steps 1 to 10 had been completed and signed by the production technician. None of the corresponding inspection steps had been stamped and number of these steps were for the inspection of tests. No definitive instructions for the completion of the PCS could be shown.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		12/8/15		1

										NC11833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to ensuring identification and traceability of parts.

Evidenced by:
A 2" control valve was noted on the shelving in the workshop with PCS-79-WN037 and BOM 81-WN037. No documented link between the PCS and the BOM was evident and it could not be determined if the parts on the BOM were relevant to the valve assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

										NC11836		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to ensuring the completion of production records.

Evidenced by:
PCS 1302-25-520 was reviewed, steps 16-18 were noted unsigned but the physical tasks were noted to have been completed. This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Repeat Finding		8/15/16

										NC7905		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the quality system containing appropriate control procedures.

Evidenced by:
The current Production Organisation Procedures are very high level and do not provide sufficient detail for the scope and complexity of the current Tersus project or sufficient guidance to any subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15		1

										NC8663		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(x)  and 21.A.165(h) with regard to the quality system containing effective procedures for record completion and retention.
Evidenced by:

During the audit a number of records were requested. Many of these proved difficult to find and were not located in the expected place. Further to this, the current POP's for record control and retention/archiving, do not contain sufficient detail or describe the process currently in use.
 Examples are as follows:
1. Record for qualification of supplier Wika was requested, the full record could not initially be found. The record was eventually located in an e-mail trail on the quality managers laptop.
2. The record for qualification of supplier J.A.Harrison was eventually found among the e-mails of the Senior Mechanical engineer.
3. Records to support the release of routing brackets on C of C CC008-WN037 were eventually located at the premises of customer ABC Stainless.
4. Records to support the induction training of staff member R.Allan, have still not been produced.
[GM 21.A.139(b)(1) & GM 21.A.165(d) & (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1081 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		5/15/15

										NC11832		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139 (b)(1)(xi) with regards to personnel competence and qualification.

Evidenced by:
Audit 2XL-03-16 had been conducted by an external auditor.  The organisation could show no training or qualification records and no evidence of formal Part 21 training for this auditor, contrary to POP 20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

										NC15727		Johnson, Paul		Montgomery-Stuart, Peter		Product Sample.
 The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regard to Control of Conformity.
Evidenced by:
DDQLEF54P defines additional spacers these were not listed on the Production Control Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17		1

										NC7903		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that parts supplied from subcontracted parties conforms to applicable design data and is condition for safe operation.

Evidenced by:
Subcontractor ABC Stainless, used for the fabrication of tanks and other parts for the Tersus project uses its internal procedures for many functions such as document control, records compilation and records management. 2 Excel could not demonstrate that it had audited the internal procedures that ABC Stainless use in support of the Tersus project to ensure that the met the 2 Excel standards and requirements.

Further evidenced by.
The tanks assemblies which are in work within the workshop area are kept in an unsegregated area and stored in a manner which does not ensure they are protected from accidental damage.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		4/14/15

										NC15726		Johnson, Paul		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) with regard to Audit Details and Procedures.
Evidenced by:
1  Audit Check lists/ Reports do not detail objective evidence.
2  Procedure 06 does not define the requirements of Goods Inward Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17

										NC9938		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to establishing a procedure to ensure airworthiness & design data is correctly incorporated into production data.

Evidenced by:
Various PCS's were reviewed against the referenced drawings and in all cases the details of the tasks they contained differed from those required by the referenced drawings. Some examples noted:
1. PCS-117 WN037 does not contain all details required by the referenced drawing.
2.PCS-89 WN037 was reviewed against drawings JN491-B727-31-508 iss 2 & JN491-B727-25-655 Iss 1. PCS item 7 calls for continuity and bonding tests iaw drg -508. The drawing contains no requirement for such checks and lists no pass criteria or tooling.
3. PCS-69 WN037 reviewed against drawing JN491-B727-25-694. The PCS does not contain all the steps required by the drawing with respect to the step by step recording of test results at steps  PCS steps 7 & 8 required by the drawing instructions at paragraphs 1.2.3 & 1.2.7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		3/8/16		1

										NC17902		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21A.145(a)] with regard to [Approval requirements - Stores procedures]
Evidenced by:

1. A nose wheel part number 50-300011-41 serial number 2195/23002126 was located in goods receiving without appropriate release paperwork and not in a satisfactory receiving condition - this should have been placed in quarantine.

2. Fire bottle part number 30301102 serial number A-36 was on a goods rack, still charged (500 psi) and with a live squib fitted who's terminals were uncovered.

3. A mixture of items were found on a particular rack i.e. Serviceable / unserviceable / scrap,  without proper segregation.

4. Consumable items e.g. masking tape etc was stored on racking with aircraft spares. These should be appropriately segregated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1732 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Late & Accepted		8/19/18

										NC7904		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to ensuring that records are controlled & protected.

Evidenced by:
At subcontractor ABC Stainless, all the records to demonstrate conformity for the final release of the tank assemblies are held in folders in the Operations Managers office which was noted to be open for uncontrolled access. The organisation could not demonstrate how these records were held secure and safe from damage, theft or alteration.
[GM 21.A.165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9741		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance programmes.
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Maintenance Forecast
Evidenced by:
1--G-CHSU, maintenance forecast dated  24/08/15 has reference to an incorrect Maintence Schedule MS/EC/135/1.		AW\Audit Scope\Additional Scope		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding		11/22/15

		1				M.A.301		Continuing airworthiness tasks		NC9748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance Contracts
Evidenced by:
 The Airbus Helicopters Contract for G-CHSU Refers to the requirement for a CMR, in Para 1.20.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1		1		M.A.303		Airworthiness Directives		NC9745		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Control of AD'S.
Evidenced by:
AD 2015-0160 Not identified on the company tracking system.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1				M.A.712		Quality System		NC9751		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Closure of Variation Audit.
Evidenced by:
Variation Audit 2XL/INT/2015/40 has open findings provide, evidence of closure is required.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

		1				M.A.710		Airworthiness review		NC9840		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710. with regard to ARC physical survey 
Evidenced by:
1--ARC Report for G-BEZL listed 7 defects which were not recorded in the aircraft technical records therefore no CRS was issued to ensure the airworthiness of the aircraft, also the aircraft flew without these being corrected.
2--There is no company procedure to control the Flight Manual status including supplements.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1				M.A.704		CAME		NC9841		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to AD Assessment.
Evidenced by:
1--Procedure for the assessment of AD's and the responsibility of ownership is not clearly defined.
2--The Control and Management of Airworthiness Supporting Data is not clearly detailed in the CAME or detailed in a Procedure.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9842		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Review.
Evidenced by:
1--No formal assessment is made to support the Annual Review.
2--The current beech 200 M/P  has nor been customised for the  2EXCEL fleet , and the current utilisation is below the 25% M/P tolerance level.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.712		Quality System		NC10251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Adequacy of Personnel and Procedures.
Evidenced by:
A Compliance audit is required to ensure the recent Technical Records  and company changes are operating to approved procedures.Also that there is sufficient competent  personnel  and they have been evaluated to meet the Regulations.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

		1				M.A.305		Record System		NC10250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Storage of Records.
Evidenced by:
CAW records for the Piper PA-31 are now not subcontracted and are being brought in house,  detail the procedure to control this and the Quality over site of this activity.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

		1		1		M.A.303		Airworthiness Directives		INC1633		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Acceptance of A D's
Evidenced by:
Avisa Form 2 EX038 for AD Acceptance by 2 Excel, not being accepted and approved by the CAM.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.306		Aircraft technical log system		NC10896		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Control of Deferred Defects.
Evidenced by:
Tech Log for G-OSRA has error statement on page 0001 without ownership of task.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.301		Continuing airworthiness tasks		NC10897		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Maintenance Check Flights.
Evidenced by:
Came has no definition of the frequency of Aircraft Check flights with regard to Aircraft Low Utilisation.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1		1		M.A.704		CAME		NC10898		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Indirect MP Approval.
Evidenced by:
The CAME has no reference to a procedurte that defines the requirements of this approval.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

		1				M.A.801		CRS		NC11327		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CRS.
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Aircraft Certification
Evidenced by:
The CRS on Tech Log page 100027 for the EC135 has missing Part 145 Reference.		AW\Findings\Part M		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

		1				M.A.201		Responsibilities		NC5444		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A. responsibilities with respect to compliance statements for EU-OPS K and L and JAR 26 were not complete at time of audit		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		8/20/14

		1		1		M.A.201		Responsibilities		NC5433		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant, at time of audit with Part M, M.A.201 (h),1 with respect to subcontracted CAW activities, as evidenced :-

1. Although submitted prior to audit the contract for CAW activities with Avisa had not been approved (ref 2Excel/Assets/Docs/AOC/M005 Part M CAME App 5.5.4) as detailed:-

i) Paragraph 9 Engine health monitoring will be managed between the Operator Fleet Manager and third party engine MRO Summit Aviation, wording in contract, CAME and airworthiness procedures to be reviewed and aligned with intended practice
ii) Technical liaison meetings at 12 months, paragraph 15 to be reduced to 6 months
iii) Technical meeting agenda to be extended to include Reliability report (Paragraph 15)
iv) Liaison contacts require updating to reflect current CAM and Deputy CAM (Paragraph 16)

2. The tri - party interface agreement, which supplements the maintenance and CAW contracts (does not require formal CAA approval), however requires amendment based on the comments detailed below:-

i) Paragraph 5.2 requires rewording so as to support AOC variation, all M.A.301 tasks are the responsibility of the operator and subject to the operators quality system oversight.
ii) Paragraph 14, supply of parts, reference made to 2 Excel CAM agreement governing the supply of parts, this agreement was not available at time of audit.
iii) Paragraph 15.2 'corrosion reports to be raised in accordance with Operator's procedures', the operator's procedures were not defined  and require clarification (corrosion reporting is mandated by FAA AD requirements)
iv) Paragraph 22.2 Component strip reports, follow up, responsibilities and procedures (Fleet manager/Avisa) not fully defined
v) Technical meetings (formal) to be reduced to 6 monthly intervals
vi) Reliability report was not provided at time of audit (format style, content, analysis and data collection to be defined)
vii) Procedures for raising maintenance statement post scheduled maintenance and responsibility, to be  defined
viii) Procedures for collating unscheduled/scheduled component replacements at scheduled maintenance inputs to be defined		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		11/20/14

		1		1		M.A.201		Responsibilities		NC5436		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The Operator was not fully compliant with Part M, M.A. 201 (f), (h)2 with respect to maintenance contract, as evidenced by:-

1. The maintenance contract (ATC Lasham) although submitted to CAA prior to audit had not been approved, as detailed

i) Line maintenance for scheduled routine maintenance to be confirmed
ii) Technical meetings to be reduced to 6 monthly intervals (paragraph 2.22.1)
iii) Liaison contacts to be updated (Paragraph 5)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.301		Continuing airworthiness tasks		NC11323		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Control of AD's.
Evidenced by:
Extra fleet manager could not demonstrate control of All the Applicable ADS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.301		Continuing airworthiness tasks		NC5441		Peacock, Neil		Peacock, Neil		Part M, M.A.301 Continuing Airworthiness Tasks

The operator was not fully compliant with Part M, M.A.301 with respect to the pre-flight inspection as evidenced by:-

1. The pre-flight inspection reviewed at audit was based on OEM AOM, it was not apparent that the pre-flight scope include the freight door and items related to STC standard of the aircraft. (AMC 301-1)
2. It was not clear at the time of audit how the pre-flight information was made available to both flight crew and engineers, as it was only accessible through the AOM.
3. It was not clear at time of audit how the competence of personnel authorised to carry out pre-flight was assessed , the training standard and recurrent training was not referenced from exposition (AMC 301-1 (3))		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1				M.A.301		Continuing airworthiness tasks		NC3635		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to recording of decisions from review of non-mandatory information  

Evidenced by: 
(Contract item 7.1) - 
a) The review of an SB applicability and embodiment recommendation list was being undertaken by ATC. CAME procedure 1.6.2 does not cater for the activity being undertaken by ATC and use of Form 2XL/CAM/10

b) None of the recent mods carried out on G-UMMI were reviewed by ATC prior to the IAE Cranfield maintenance input. 

[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Revised procedure		2/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC3640		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to review meetings 

Evidenced by: 
Annual Maintenance programme review and liaison meeting held in August 2013 was not attended by ATC. [AMC MA.302 para 3 and Appdx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process\Ammended		2/3/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC5429		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft Maintenance programme.

The operator was not compliant with Part M, M.A.302, with respect to the aircraft maintenance programme (Boeing 727), as evidenced by:-

1. At the time of audit, the operator's aircraft maintenance programme for Boeing 727 (G-ORSA) had not been submitted for CAA approval (CAA MP reference MP/0387/EGB2299 allocated)
2. The draft AMP did not indicate which scheduled inspections were considered base and line.
3. The draft AMP included references to the current Part M contractor managing the aircraft.
4. The draft AMP made reference to (AWOPS) capabilities CAT I/II/III and IIIB, aircraft capability to be confirmed or revised
5. The draft AMP made reference to reliability programme/report as being formatted as described in contractor's (Avisa) CAME 1.10, with respect to analyses and data collection, this did not appear to meet the minimum requirements of AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b), paragraph 6
6. The Daily inspection did not appear to include reference to frieight door or embodied STCs

Note - Operator confirmed certain STC instructions for continued airworthiness (ICA) were still outstanding pending full STC approval, a draft programme was used to progress the audit		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6970		Peacock, Neil		Peacock, Neil		Part M, M.A 302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, M.A.302 and its own procedures, aircraft maintenance programme (Extra 300), as evidenced by:-

1. It was found at audit that aircraft G-ZXEL had been subject to modification MOD 00085 (wingtip camers installation), the associated ICA information required inspection by reference to specific chapter 5 items identified in the manufacturer's schedule, it was not confirmed at the time of audit how these inspections had been referenced in the approved maintenance programme (based on CAA LAMP)

2. EASA AD 2006-0265 had been removed from approved (Extra) AMP and superceded by EASA SIB 2011-15R2, the change had not been submitted to CAA for approval or temporary amendment.  The company does not have indirect approval privilege		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC11324		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to A/C Utilisation.
Evidenced by:
MP/03467 lists out of phase tasks at 100hrs the utilisation of the fleet is below the MP tolerance, no evidence of consideration for a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC3641		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to escalation of MP tasks

Evidenced by: 
MP 2Excel/MP/100 (CAA ref. MP/02496/EGB2299) B6 amendment was not prepared by ATC for escalation of the MP. It was prepared by 2Excel for submission to the CAA. This has resulted in a task on the belly fairing pod being escalated without any justification from the design holder and non-compliance with paragraph 2.1 of the sub-contract agreement [AMC MA.302(d)7 and Appendx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC3639		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to control of equipment 

Evidenced by: 
CAW instructions for belly fairing mod are not adequately tracked or controlled in the MP, as required by the STC 21 mod document, S21.TEC-0311. The AMP entry is tracking the part at an airframe level and not at component level as the entry only requires completion of the task "if fitted" [AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

		1				M.A.303		Airworthiness Directives		NC10949		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Airframe log book Certification.
Evidenced by:
Log book entry for G-IMEA dated 11/09/15 has incorrect FAA AD reference.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		2/29/16

		1				M.A.305		Record System		NC6972		Peacock, Neil		Peacock, Neil		Part M, M.A.305 Aircraft continuing airworthiness record system

The organisation was found not to be fully compliant with Part M, M.A.305(a) with respect to airworthiness records, supporting status of Airworthiness Directives, as evidenced by-

1. The organisation was unable to provide at the time of audit a current Airworthiness Directive (AD) status for its Kingair BE200 aircraft (G-ISAM and G-IMEA).

2. The organisation did not include a responsibility for the Continuing Airworthiness Manager (CAM), Deputy or Fleet managers to monitor respective fleet AD status, such that the operator		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		4/1/15

		1				M.A.305		Record System		NC3638		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.302(d) with regard to up to date records 

Evidenced by: 
No instructions for continuing airworthiness have been provided to ATC post installation of the "Medavia" suite of modifications 34 days post release of the aircraft from maintenance on aircraft G-UMMI [MA.305(d)3]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Rework		2/3/14

		1				M.A.305		Record System		NC3634		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(d) with regard to current and up to date aircraft records 

Evidenced by: 
The SB listing for the 5 managed PA 31 aircraft was reviewed. The SB list was compiled by 2Excel and passed to ATC for review and assesment. On the day of the audit ATC could not confirm that the list was the definitive list of all SBs for the fleet of aircraft as required by paragraph 7.1 of the contract. [AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

		1				M.A.305		Record System		NC3637		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(f) with regard to control of airworthiness records 

Evidenced by: 
 Paragraph 11.1 of the contract states that ATC are to keep all records on behalf of the operator. Copies of maintenance records (not the originals) were the only records available for maintenance carried out at Brooklands on work order 13-2184 [MA.305(f)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(f)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

		1		1		M.A.306		Aircraft technical log system		NC5442		Peacock, Neil		Peacock, Neil		Part M, M.A.306 Technical Log

The operator was not fully compliant with Part M, M.A. 306 Technical Log system, as evidenced by:-

1. The operator had at time of audit submitted the sector record page for the technical log, approval was not completed pending review of technical log system at variation visit.  Details noted

i) Inclusion of preflight and daily inspections for flight and ground personnel
ii) Insert full user instructions in to log book to include full CRS statement and CAME App 5.12		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1		1		M.A.306		Aircraft technical log system		NC10950		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Technical Log Book Entries
Evidenced by:
1--G-IMEA Tech Log page00524 has defect raised with insufficient details.
2--G-IASM Tech Log page 0386 has certification made by Pilot Authorisation IAE/XCEL/AUT/3 for FLT Pallets, This Authorisation does not allow this Privilege.
3--A Purchase Order IMEA-022 was raised on the 10/04/15 for Significant Defect Rectification on G-IMEA. IAE Certified the defect work on the 13/04/15, the Aircraft Technical Log for this period  has No defects raised to Identify the 5 defects listed on the Purchase Order..		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Repeat Finding		2/29/16

		1		1		M.A.306		Aircraft technical log system		NC11325		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Defect Control.
Evidenced by:
T/Log page 00539, recorded defect has no MEL Reference, also similar on page 00544 has no MEL Interval.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1		1		M.A.306		Aircraft technical log system		NC14325		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log Sector Record Pages]
Evidenced by:

1. At the time of audit the Sector record page approval for PA-31 aircraft and Extra 300 aircraft could not be located by the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1		1		M.A.306		Aircraft technical log system		NC11303		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Daily Inspection Certificate of Release to Service completion details. 

Evidenced by:  
In sampling the Sector Record pages for two PA31 aircraft (G-BPYR and G-BFIB), the CRS for the Daily Inspection did not include the applicable Part 145 organisation approval number that the Pilots authorisation is issued under. (The release has it partially completed - UK.145.00XXX).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

		1				M.A.307		Records Transfer		NC14327		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307] with regard to [Transfer of records]
Evidenced by:

1. At the time of audit, a formal procedure was not apparent with regard to control of transfer of aircraft records between owners/operators.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.702		Application		NC14329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.702] with regard to [Application]
Evidenced by:

1. The current CAME at section 0.5 does not determine an EASA Form two utilising the on-line process as the mechanism for change applications.		AW\Findings\Part M\M.A.702 Application		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.702		Application		NC5428		Peacock, Neil		Peacock, Neil		M.A.702 Application

It was found at audit that the organisations originating application raised on CAA Form SRG1802 'Application to vary Air Operator Certificate and EASA Part M, subpart B approval', dated 7 August 2013 had indicated Part M, subpart I, Airworthiness Review privilege was not required.		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation		8/20/14

		1		1		M.A.704		CAME		NC11326		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704. with regard to Procedures to Control CAP 562 L100
Evidenced by:
1--Came part 1 should detail the control of FLS and DFLD.
2--Came should detail the required CAM and Fleet Managers Competencies.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

		1		1		M.A.704		CAME		NC5440		Peacock, Neil		Peacock, Neil		Part M, M.A. Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A. 704 (b) with respect to the CAME, as evidenced by:-

1. The CAME (submitted to the the CAA prior to audit) at draft issue AL11 had not been approved at time of audit, as detailed

i) Fleet manager (727) responsibilities to be revised to include follow up of strip reports and inclusion in reliability reports
ii) Deputy CAM not nominated
iii)  the facilities at Doncaster Robin Hood airport not referenced, with respect to office accommodation
iv) Paragraph 1.2.1.4 MP variations variation extent revise form 10% to AMP appendix 'A' as approved
v) Paragraph 1.5.2 meetings for 727 to be revised to 6 months
vi) Reliability Programme, analysis, data collection, (AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b))
vii) Tracking of incremental weight changes to meet EU-OPs (Appendix 1 to OPS 1.605) referenced		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

		1				M.A.706		Personnel Requirements		NC5443		Peacock, Neil		Peacock, Neil		Part M, M.A 706 Personnel

The organisation was not fully compliant with Part M, M.A.706 woth respect to personnel, as evidenced by:-

1. The nominated fleet manager had not completed Part M and CDCCL training
2. The nominated staff (CAM and QA managers) had not completed CDCCL training to meet AMC 201(h)1)(4) & 706 Appendix XII to AMC to M.A.706(f) and M.B.102(c).
3. Recurrent training needs for CAMO staff including subcontractors to be defined (AMC 706(k) refers)

It was discussed at audit that additional training should be considered with respect to HF, EWIS, EZAP and operational approvals (AWOPS/LROPS/RVSM/BRAV) appropriate to engineering and airworthiness		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Retrained		8/20/14

		1		1		M.A.706		Personnel Requirements		NC14331		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706 (f)&(h)] with regard to [Personnel]
Evidenced by:

1. From a sample review of the MET fleet manager's file, a revalidation process attesting to the individual's competency was not apparent.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.708		Continuing airworthiness management		NC5445		Peacock, Neil		Peacock, Neil		Part M, M.A 708 Continuing Airworthiness management

The operator was not fully compliant with Part M, M.A. 708 Continuing airworthiness management, as evidenced by:-

1. The operator had a copy of FDR readout at audit for G-ORSA, but did not have associated procedures to demonstrate compliance to CAP 731 control of records and operator responsibilities for FDR/CVR		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

		1		1		M.A.708		Continuing airworthiness management		NC6973		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous Airworthiness Management

The organisation was not fully compliant with this Part M, M.A708 in respect to Continuous Airworthiness Management, as evidenced by:-

1. The organisation at the time of audit was unable to show a coordinated control and review procedure for the application, review and issue of variations across the fleet, there was no central variation register or database and no tracking (operator reference assigned).

2. Two 10 % variations issued for 25 hour servicing requirements on the Extra fleet, were noted to be incorrectly calculated.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

		1				M.A.711		Privileges		NC14332		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contract arrangements should be revised to X reference M.A.711(a)(3) and AMC M.A.711(a)(3) not M.A.201.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1		1		M.A.711		Privileges		NC14808		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [CAW Sub-Contracting of Tasks]
Evidenced by: Sub-contract between 2 Excel aviation Ltd and Brooklands Engineering Ltd requires revision in the following areas;

1. Paragraph 2.2 MP evaluation to reflect current practices.

2. Paragraph 2.1 MP preparation and development to reflect current practices

3. Paragraph 2.2.1 MP variations to reflect certification and approval of variations.

4. Paragraph 10 deferred defects to reflect authorisation from the CAMO WRT to defect defferral.

5. Paragraph 3 to reflect current maintenance planning procedures between CAMO and subcontractor and transfer of hours/cycles data between CAMO/subcontractor to  be more accurately determined.

6. Paragraph 12 to reflect the current requirements of CAP 1038.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2389 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		8/6/17

		1		1		M.A.711		Privileges		NC16446		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.711(a)(3)] with regard to [Subcontract arrangements]
Evidenced by:

1. From a review of the subcontract arrangement between 2 Excel Ltd and IAE Ltd, the contract requires revisions to;

a. Section 1(a) - defect recovery is not carried out in accordance with the maintenance programme.

b. 1(c) AD's actioning is at the direction of the CAMO.

c. Section 8 should stipulate the time-scale for data transfer between the contract and subcontract organisations.

2. A robust procedure should be implemented to ensure that the update of tech log flight data and work packs between the CAMO and the subcontract organisation is effected in a timely manner - (within 14 days from the event).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2388 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/22/18

		1		1		M.A.712		Quality System		NC14333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit it was considered that the Quality Management System personnel were stretched to capacity with the current workload, consideration is required to reducing the workload i.e. re-allocating ARC duties and/or increasing staffing levels.

2. The Accountable Manager review of the QMS system scheduled for January 2017 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.714		Record -keeping		NC14335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. The current storage facilities at Sywell for retention of Airworthiness Reviews is not considered satisfactory in that, it is not fire resistant nor does it provide sufficient protection from the elements.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

		1				M.A.801		CRS		NC11304		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.801(b) Aircraft certificate of release to service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to certificate of release to service requirements for work carried out on the aircraft.  

Evidenced by:
PA31, G-BPYR Tech Log Sector Record Page 300466, the update of Nav data base had been carried out by 2Excel staff and signed off under 2Excel Part M reference.  No Part 145 CRS recorded.  
(CAA CAAIP Leaflet 100-10 Aircraft Field Loadable Software (FLS) and Database Field Loadable Data (DFLD) gives guidance on this subject)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

										NC10731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment  and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of tooling.
Evidenced by:
1--There was no Register to demonstrate the required tooling for each aircraft type, also unable to confirm ownership of the current  tooling and the  calibration control.
2--Personnel tooling was being  stored along with company tooling.
3--Oil service guns didnot have the oil type identification.		AW\Findings\Part 145 50		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Tenancy Agreements, Hangar Lighting/ Facilities..
Evidenced by:
1--No contracts were available to support a tenancy agreement for hangar use.
2--Hangar lighting was not available to support the maintenance activity in an effective manner.
3--Hangar roof internal insulation panels were noted loose and were able to fall on the aircraft		AW\Findings\Part 145 25		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Maintenance man-hour  plan, Personnel details.
Evidenced by:
1--Man-hour plan not available for current workload and no Certifying staff details to support the line station for each aircraft type listed in MOE.		AW\Findings\Part 145 30		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Available Maintenance Data.
Evidenced by:
1--The maintenance data to support the requested aircraft (Boeing 737 ) was not available at the  Doncaster line station.		AW\Findings\Part 145 45		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC15008		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. At the time of audit, a line station application had not been submitted to the CAA for the Hangar III facility despite it being in operation since February 2017.		AW\Findings\Part 145\145.A.15 Application		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
Evidenced by:
Goods inwards requires a Quarantine area for large aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		4

										NC15011		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 
145.A.25 with regard to [Facilities]
Evidenced by:

1. The stored aircraft mainwheels were overdue rotation (flatspotting)

2. The humidity control of the stored APU part number 380678-1-4 did not appear  controlled.

3. The aviation aircraft components storage area containing engines, and aircraft equipment was not considered adequately secure and requires a review with regard to disposal or appropriate storage/quarantine facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17337		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 2 (H2) had a drip tray containing oil/seals etc which had not been properly disposed.

2. H2 - 2 x hydraulic adaptor kits on a bench without apparent control.

3. H2 - a bench had cabling & blanks which were not properly controlled.

4. H2 - evidence of a water leak from skylight LH rear.

5. H5 - 2 missing roof panels and evidence of a leak.

6. H5 - A portable component rack did not have adequate protection for components. 

7. H5 - An oil drain tub was open and was not suitable for purpose.

8. H5 2 x lights unserviceable.

9. H5 - Space heater not appropriately guarded.

10. H5 - Space heater servicability/inspection report to be verified.

11. H5 - Heater outlet duct showed signs of overheating on roofing material where it passed through roof.

12. A housekeeping exercise should be carried out in Hangar 5 and equipment i.e. additional lighting/ cable reels etc properly stored.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18896		McKay, Andrew		McKay, Andrew		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) and M.A.402 (b) regarding the level of cleanliness in the maintenance environment  

Evidenced by

In Hangar bay 3 the engine fan blades had been removed from engine number 2 of an in work B737. Some of the blade boxes into which the blades had been placed were contaminated with AGS and locking wire.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11218		Montgomery-Stuart, Peter		Blacklay, Ted		NDT Written Practice
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) and PrEN4179:2014 Edition P5 with regard to procedures specified in NDT Manual ref. NDT/QLA/001 Issue 1 dated december 2015
Evidenced by:
1) Chapter 4.1 does not specify the form of Radiography employed by 2 Excel Engineering, as required by  PrEN4179:2014 chapter 4.1.2.
2) Although the NDT methods employed by 2 Excel Engineering are specified in chapter 4.1 there is no reference to the techniques used or the actions to be taken concerning additional training, experience and examinations when additional techniques are introduced, PrEN4179:2014 chapter 4.1.2.
3) The CAA and UK NAndtB only recognises the PCN/AERO scheme as satisfying the qualification requirements of PrEN4179:2014, CAP 747 Section 2 Part 3 GR 23 chapter 1.5. Therefore, chapter 7.5.2 of the NDT Manual must reference PCN/AERO and not PCN.
4) The controlling standard for Tumbling E vision testing ISO 18490 has not be referenced in the NDT Manual.
5) The examination scoring specified in chapter 9.2.1 does not reflect the requirements of PrEN4179:2014 chapter 7.2.2.
6) The derogation specified in the footnote to Table 2 of the NDT Manual, to allow reduced experience hours when simultaneously accumulating experience in multiple methods was removed from the standard on the issue of PrEN4179:2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		6

										NC14270		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(c)] with regard to [Nominated persons]
Evidenced by:

1. The current MOE at section 1.4.4 nominates the Accountable Manager as Deputy Quality Manager. It is considered that the A.M. duties do not lend themselves to this additional responsibility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14281		Johnson, Paul (UK.MG.0329)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than that planned for any particular work period or shift.

Evidenced by:
No documented procedure for the above or for control of manpower on a daily basis could be shown.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14280		Johnson, Paul		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
The job description for the role of Crew Chief does not reflect the current scope of duties and responsibilities of the incumbents. Therefore the basis for a meaningful competence assessment process cannot be determined.
[AMC 1 145.A.30(e) 4]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15015		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(d)(e)] with regard to [Personnel requirements]
Evidenced by:

1. The training record for licence holder UK.66.419536A shows that his HF training was due on the 23rd August 2016.

2. At the time of audit, manpower planning and availability did not appear to be satisfactorily controlled or managed. This was evidenced by, no certifying staff were available for the B727 aircraft and this was not evident from a planning process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC15009		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [At the time of audit B1/B2 certifying staff were not available for aircraft types Beech 200 or PA-31 aircraft as listed in MOE section 1.9.1]
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17340		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)] with regard to [Staff competence]
Evidenced by:

1. Airbus familiarisation training should be established for non-certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18892		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) regarding the availability of a detailed man-hour plan

Evidenced by

The organisations man hour plan was not sufficiently detailed to confirm that there were sufficient staff in place to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC18895		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) and AMC 2 145.A.30(e) regarding the competency assessment of staff and provision Human factors training.

Evidenced by.

A review of the training and competency assessment records relating to the Store’s Manager identified that he had not been competency assessed and that he had not received initial or continuation Human Factors training. This conflicts with 145.A.30 (e) and AMC 2 145.A.30(e) as well as TPM.43 and TPM.44		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC2461		McKay, Andrew		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the qualification of personnel carrying out the NDT of aircraft structures. 

Evidenced by:
The NDT Manual Rev 4,  Mar 18, requires NDT staff to undergo the annual near vision test at an optician designated by the responsible Level III. Staff members sampled had used Leightons Opticians in Alton Hampshire. There was no documented evidence that this facility had been designated by the responsible Level III.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC11603		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Approval / Competence of Staff.
Evidenced by:
C Certifying staff MrA Wardle's  Competence records should support the  relative C ratings, also his Authorisation document should detail  his scope of work.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3490 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		7/21/16		1

										NC15016		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. Licence holder UK.66.207853H was listed as a B727 B1 certifying engineer when his authorisation document  issued 1st Dec 2016 did not include this authorisation.

2. The training record for licence holder UK.66.207853H indicated that his HF training had been carried out on 1st Dec 2018.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11221		Montgomery-Stuart, Peter		Blacklay, Ted		Control of NDT Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling used in the performance of NDT inspections.
Evidenced by:
1) Templates specified in Eddy Current technique for the inspection of fastener holes associated with Boeing 737 ELT STC, detailed in work card 1116657, were observed to have no identification marking. (AMC 145.A.40(b))
2) The standard practice for liquid penetrant testing ASTM E1417 requires weekly monitoring of hydrophilic emulsifier concentration the method used by 2 Excel Engineering for this monitoring is not in compliance with ASTM E1417 chapter 7.8.2.6.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		5

										NC15018		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and equipment]
Evidenced by:

1. The 60 tonne jack held in tool stores - calibration sticker on the tool indicated calibration due august 2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14268		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tooling through a procedure agreed with the competent authority.

Evidenced by:
During a product sample, an engineer was noted to be using a Penny &  Giles Air Data test set Part Number 6c/4920-99-5736969, company ident AV4 D1 on aircraft N596BC. The part number of this test set differed from the tooling list in the AMM 34-11-01 working instruction. No records of an alternative tooling evaluation process or compliance with MOE 2.4 could be shown		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14269		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools and equipment.

Evidenced by:
There was no documented evidence that the random checks of personal tool boxes described in TPM 2.6 were taking place.

Further evidenced by:
The tooling asset list was reviewed. It showed many items of tools and equipment to be out of date with regards to servicing and calibration, and the location of many of these items could not be determined with some items noted to be available for use. O2 gauges QC65924 & 65925 due calibration 28/09/16 fitted to O2 outside bay 2 and avilable for use. Appropriate control of tooling could not be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17339		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [tools equipment and materials]
Evidenced by:

1. Life limit control for consumables and POL products did not appear to be formally controlled in Hangar 5.

2. At the time of audit, the tooling requirements and provisioning had not been established for;
a. Airbus A320 series up to and including "A" check
b. Airbus EC135 up to and including 100 hr/ annual check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18897		McKay, Andrew		McKay, Andrew		145.A.40 Equipment tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling introduced into the maintenance environment by third party working teams

Evidenced by

Although TPM.68 establishes the process employed to oversee the activities of third part working teams it does not include a process specific to the control of the tooling introduced into the 2Excel maintenance environment by the working teams.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC1913		Johnson, Paul		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504(a) with regard to control of a component in the absence of necessary information to determine airworthiness status of the component.

Evidenced by:
A component was noted on racking labelled "Outside Aircraft" in Bay 2. The component was labelled with an Ident Tag for aircraft OY-JTA. An aircraft with this registration was no longer at the facility and therefore the provenance of the component could not be determined.
[AMC M.A.504(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17		2

										NC14272		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
In the Bay 2 control cabin for N596BC, an APU Fire Extinguisher, reported as having been removed from N493CS, was noted unlabelled with all connectors unblanked. This includes the squib connector. The status serviceability status and origin of this component was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15019		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. It was not apparent that an approved booking in/out procedure was in place for components held in the line station bonded store.

2. The bonded store held a significant quantity of quarantined Tersus equipment which was too bulky for the quarantine store. This should be disposed of or appropriately stored.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										INC1912		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw material used in the course of maintenance meets the required specification and has the appropriate traceability.

Evidenced by:
A product sample was conducted into the fabrication of an aileron cable A1B4 for F-HAVN. The material used for the cable was recorded as Part No 5856004791 on batch tag No Q17447. The organisation could not demonstrate that this material met the specification requirement of AMM 27-00-01 as there was no C of C or other document attesting to specification in the acceptance records.
[AMC 145.A.42(a) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17

										NC11250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Airworthiness Directives.
Evidenced by:
1--AD Procedure MOE 2.11 is not being followed AD's not being added to QLA files,also TPM 11 should detail the process fully and Identify Responsibility.
2--M registered A/C , AD 2013-02-05, additional worksheets did not identify the AFM revision requirement,also SB 737-31A1332 has no issue status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC15020		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. It was not apparent that the line station had ready access to current maintenance data appertaining to aircraft types, Beech 200, B 737 classic and NG, or Piper.

2. At the time of audit, it was not apparent that a control procedure was in place for dissemination of maintenance data i.e. service bulletins, airworthiness directives, service information letters, notices to operators etc from the main Part 145 base to line station personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17341		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to [maintenance data]
Evidenced by:

1. A contract was not evidenced from the aircraft operator in respect of maintenance data provision regarding Airbus EC135 aircraft.

2. At the time of audit access to SRM data in respect of Airbus A320 series aircraft could not be established.

3. Training for technicians involved in maintenance on EC 135 aircraft regarding Orion system data access should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14283		Johnson, Paul		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to procedures for planning and manhour control.

Evidenced by:
TPM 28 was reviewed and it was noted that the process for ensuring the availability of tooling was not described in sufficient detail.

Further evidenced by:
No documented procedure for control of manhours to ensure the organising of task takes human performance limitations into account, could be demonstrated.
[AMC 145.A.147(a) & (b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17		2

										NC15021		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production planning]
Evidenced by:

1. Production planning procedures require a review in order to provide more global clarity throughout the group with regard to manpower resource allocation and planning.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17342		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47] with regard to [production planning]
Evidenced by:

1.Task card control and management with regard to base maintenance input for EC 135 aircraft should be formalised with an approved procedure.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14271		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(b)] with regard to [Production planning]
Evidenced by:

1. From a review of an aircraft maintenance input where  a manpower shortfall at the beginning of the task was compensated by overmanning at the end of the task, it could not be established how planning processes had captured human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17343		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:

1. Critical task listings and multiple error risk tasks should be produced for Airbus A320 series aircraft and Airbus EC 135 helicopters.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC11251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Card Completion.
Evidenced by:
1-- W Card for 9H-NTF nose landing gear  replacement was not certified on ATC WCard.
2--T Card for MSN 29925B-53-800-00-01, Task completed box was signed and dated 03/02/16 without the  avionic certification being made.
3-- NDT report 1005 has incorrect CAA statement.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		2

										NC14276		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [procedures]
Evidenced by:

1. Additional work tasks carried out on work order 216348 requested by the customer had not been evaluated in accordance with company procedures on an NDT outside work order form.

2. The outside work order form associated with task 216348 was not stamped and therefore difficult to establish who had evaluated this work.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18893		McKay, Andrew		McKay, Andrew		145.A.55 Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) regarding the retention of maintenance records relating to the certification of maintenance completed under the authority of their Part 145 approval.

Evidenced by

A review of the organisations authorisation system confirmed that 12 Pilot Authorisations had been issued and were current.  At the time of the CAA audit the organisation could not produce evidence that they were holding records relating to certifications completed by the Pilots they had authorised.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19		1

										NC14279		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Records]
Evidenced by:

1. From a record sample it was not possible for technical records to locate the data associated with EASA form 1 tracking number 10248.

2. At the time of audit it was not possible to locate the technical records back up discs.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18894		McKay, Andrew		McKay, Andrew		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) regarding the management of some of the internal occurrence reports held in its Centrik system

 Evidenced by

Internal occurrence reports number 00340 dated 29/03/2018 (Bay 3 doors in poor condition) and event 00354 dated 17/05/2018, (Ground run bay debris) had been entered into the Centrik system an allocated to a senior member of staff.  The records for each of these events are blank and both events are still showing as open in the system.  This conflicts with company procedure TPM 18 which confirms the need for an interim report within 30 days and closure within 90.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11252		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Audits and  NCR tracking.
Evidenced by:
1--2016 Audit plan should identify an out of hour audit.
2--NCR'S due 17/03/16 have no tracking method to control closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC17344		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality and Compliance]
Evidenced by:

1. With regard to the application to add Airbus A320 and EC135 aircraft types to the organisation's scope of approval, the internal compliance audit requires closure and submission to the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14285		Johnson, Paul		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with established procedures to ensure good maintenance practices.

Evidenced by:
During a survey of maintenance activity on aircraft OY-JTA & N596BC, multiple circuit breakers were noted to be pulled with out CB tags fitted. It was reported that this was contrary to established standard practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14273		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b)] with regard to [Procedures]
Evidenced by:

1. From a review of procedure TPM23, Airbus A320 cowl latches were identified as a duplicate task. Consideration should be given to addition of B737 aircraft under this requirement.

2. A formal procedures review record was not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										INC2462		McKay, Andrew		Prendergast, Pete		145.A.65 Maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published procedures.

Evidenced by:
During the facility tour, the following examples of non-compliance with published TPM's was noted.
1. In Bays 1 & 3 multiple examples of old maintenance data from aircraft no longer in work or tasks that have been completed, were noted on toolboxes and racking. TPM 8 refers.
2. On Bay 3 racking at the rear of the L/H wing, multiple unblanked hydraulic lines were noted. On racking aft of the R/H wing, a flap torque tube was noted stored under fuselage panels. TPM 7 refers.
3. In Bay 1, a removed engine generator was noted in a cardboard box labelled "Removed from spare engine 855678". The label was dated Oct 18. TPM 2 and 3 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC10700		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.70 with regard to MOE completion.
Evidenced by:
1--Details and Responsibilities of the Base and Workshop Manager missing.
2--MOE lists a Chief of Staff no duies or responsibilities listed.
3--Para 1.7 does not detail the manpower resources at each Location.
4--Are the workshops listed in MOE supporting C ratings.
5--Para 2.3 lists EASA  Form 1 dual release. 
6--Part 4, 5 , 6 and Appendices missing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3162 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/3/16		3

										NC11253		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE details.(Add Tex)
Evidenced by:
1- list of subcontractors founf in Section 7.2.
2--Moe should detail the terms of reference for the project engineer, also detail the current manpower and their available hours.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16

										NC15022		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1.The MOE at issue 6 dated 2nd May 2017 requires;

a) Section 1.8 to be revised to  list Hangar 3 at Doncaster as the current line station.

b) Section 5.3 to be revised to list Hangar 3 Doncaster as the current line station and remove the temporary line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14275		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.8 should be revised to reflect the current office accommodation.

2. The current certifying staff list is not cross referenced from the MOE, is not revision controlled and the procedure for notifying changes to certifying staff to the competent authority was not apparent.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14277		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with  with regard to [145.A.70 - NDT Written Practise]
Evidenced by:

1.The current NDT written practise document dated July 2016 had not been submitted to the competent authority .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

		1				M.A.302		Aircraft Maintenance Programme		NC8872		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.302 (3) With regard to the review of the AMP.

Evidenced by

At the time of the audit no evidence could be produced to confirm a review of the Aircraft Maintenance Programmes had been completed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.305		Record System		NC8871		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.305(a)  with regard to the complete certification of maintenance tasks

Evidenced by

With reference to Technical Log Sector record page 04001, the A Check has been completed and signed but no Part 145 authorisation stamp number has been recorded.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.306		Aircraft technical log system		NC5283		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.306 with regards to the management of the Appendix 9 acceptable cabin defects page.

Evidenced By.

A review of the Technical log belonging to G-JBLZ confirmed that the Appendix 9 form used to detail the Cabin Deferred Defects was completely full and has additional items added to the bottom of the sheet which is outside of the controlled form.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Process Update		8/4/14

		1				M.A.501		Classification and Installation		NC8876		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.501 (b)  with regard to the control of aircraft parts.

Evidenced by

A number of aircraft seat belts were stored in room 610, they were not identified and had no accompanying paperwork to confirm serviceability state.		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.704		CAME		NC4093		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 704 with regard to the accuracy of the information contained in the current CAME.

Evidenced By.

(i) The corporate commitment in section 0 has not been signed by the Accountable Manger
(ii) The scope of work defined in section 0.2.5 has not been updated to reflect the Sub-part I issue and hence does not include Airworthiness Review. 
(iii) The organisational chart does not reflect the current organisational and contains irregularities such as but not restricted to references Sub- Contract CAW organisation, no inclusion of the ARC signatory and the role of QM and Maintenance Auditor combined.		AW\Findings\Part M\M.A.704 CAME		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1		1		M.A.704		CAME		NC5284		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.704 with regard to the production of a CAME procedure with sufficient detail to accurately define the process used to manage the variations to the AMP. 

Evidenced By.

CAME procedure 1.2.1.4 which is designed to define the process used to vary the AMP tasks within the prescribed limits of the AMP does not provide sufficient detail as it does not confirm any of the following points:

• Which form is to be used to complete the process
• How the individual identification number relating to the variation is generated
• The method of distribution to the aircraft and crew.		AW\Findings\Part M\M.A.704 CAME		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		8/4/14

		1		1		M.A.704		CAME		NC8869		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the revision control of the working copy of the CAME.

Evidenced by. 

At the time of the audit a paper working copy of the CAME was being used as the master copy. A review of the CAME confirmed it did not represent the latest amendment as the Appendix 5 audit check list did not include paragraph M.A.710.  The electronic copy last approved by the CAA did Include M.A.710		AW\Findings\Part M\M.A.704 CAME		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.707		Airworthiness review staff		NC4095		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 707 2 (e) with regard to maintaining a record of its nominated Airworthiness Review Staff.

Evidenced By.

The File associated with the Airworthiness Review Signatory, (Mr Riaz Ahmed) does not include the following. 
(i) A copy of the individual’s authorisation document.
(ii) A copy of the EASA Form 4 confirming acceptance by the UK CAA.
(iii) Details of any appropriate qualification held.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1				M.A.708		Continuing airworthiness management		NC8873		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b)  with regard to the AD control and assessment process.

Evidenced by.

CAME section 1.4.2 confirms that the QA Manager will verify compliance with ADs. At the time of the audit no evidence could be produced to confirm this was taking place.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

		1				M.A.712		Quality System		NC4096		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 712 with regard to the audit process and controlling documentation.

Evidenced By.

With regard to the audit plan as detailed in Appendix 5 of the current CAME.

(i) The plan in its scope does not include confirmation of compliance with  M.A.707 and M.A.710
(ii) The plan does not include an audit frequency for its contracted maintenance organisations.
(iii) With regard to aircraft audits the plan references only two of the three aircraft in the fleet.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

		1		1		M.A.712		Quality System		NC8870		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712(a) With regard to the oversight of their contracted maintenance organisations.

Evidenced by

CAME section 5.4 commits the organisation to complete  a quality audit of each contracted maintenance organisation annually.  Section 3.0 of the CAME identifies  Kinch Doncaster as a maintenance provider but no record of a recent audit could be produced.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Rejected		8/27/15

										NC6252		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to approval of the Contracted Auditor.

This was evidenced by the following;

The contracted independent auditor had not been approved by CAA.   AMC 145.A.65(C)(1) Para 11 refers.		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Documentation		10/29/14

										NC6253		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regards to Man Hour Planning.  

This was evidenced by:

The Planning Manager described the Man Hour Planning System, for compliance with 145.A.30(d).   However it was found that this system had not been formalised under a procedure, as required under 145.A.65(b)(1).		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Process		10/29/14

										NC9008		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to storage facilities.

This was evidenced by:

1. 145.A.25(d) and its AMC, call for storage facilities for serviceable components, to be maintained at a constant temperature.  However, with respect to the bonded store, it was not clear how this requirement had been addressed.  

2. 145.A.25(d) calls for storage facilities for raw materials, and, for storage conditions that prevent damage to these items.  However, metal sheets were observed in the metal sheet store in the seat workshop, which were in metal to metal contact, and hence were at risk of ‘handling damage’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9010		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence assessments.

This was evidenced by:

145.A.30(e) and its AMC(1) call for a record to be kept of ‘on-the-job performance’ competency assessment.   However the competency assessment record forms Q020 & Q019 for Joe Leggatt, did not record the on-the-job assessments that had been performed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC14456		Street, David		Street, David		EASA Part 145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.42 with regard to marking of components
Evidenced by:
During the audit the organisation could not demonstrate that components were correctly labelled, either as serviceable or unserviceable in the following locations
1)  Components held on the trim shop shelving next to the paint spray booth
2)  Components held in the composite workshop which were not for aircraft use
3)  Work in progress area on the mezanine floor no labelled as so, and marked as unserviceable.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC14457		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to the common work card and transcribing of maintenance data.
Evidenced by:
The following errors were noted when reviewing work cards for maintenance in progress:-
1) The job card for Work Order ref. W06597 (Part no. TAA13-03PE20-01, S/N. 864) had been computer generated and each stage of the task had not been stamped showing evidence of the staging of the task and therefore it was not evident at which stage the task was at.
2)  The task card for Work Order no. WO6116 (Aircraft seat) had been initially created but the component had received maintenance (seat struts removed)which had not been sufficiently added to the task card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC9015		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to recording of all tasks performed.

This was evidenced by:

145.A.55(a) calls for records to prove that all requirements have been met for issue of the CRS, and AMC to 145.A.50(a) informs that an overdue AD is considered to hazard flight safety.   However, although the Log Card for Pilot Seat W/O R4154 identified the related ADs, it did not stipulate their applicability or whether they had been complied with or incorporated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9016		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to independent auditing.

This was evidenced by:

145.A.40(b) and its AMC, call for labelling of calibrated tools (to identify the next calibration due date), and, for records of calibration, and, for a tooling register.   145.A.65(c)(1) and its AMC call for all aspects of Part 145 to be audited, and, for reports to be raised identifying what was found against the procedures and requirements.  However, although internal audits had been performed, the records did not show that a sample of tools had been audited to ensure that they had been controlled under the 145.A.40(b) calibration procedure.  (Based on the following sample of audit reports;  Calibration Procedure Audit 2015/06, and, Seat Product Audit 2015/02).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC15609		Prendergast, Pete		Prendergast, Pete		145.A.70 maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing all the referenced information.

Evidenced by:
During a desktop review of the MOE, the following discrepancies/ommisions were noted.
1. Duties and responsibilities of management personnel do not cover all the elements described in the guidance material.
2. At  MOE 1.7.4 the possible use of contract staff is mentioned, there is no reference to an approved procedure for the induction and control of such staff.
3. Procedures for the management of amendments to the Capability List referenced at MOE 1.10.3 & 1.11.3 are contradictory.
4. MOE 2.18 makes no reference to Regulation (EU) 376/2014 or its implementing rules (EU) 2015/1018.
5. MOE 2.30 does not reference an approved procedure.
[MOE User Guide UG.CAO.00024-004]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.482 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Rejected		10/31/17

										NC9017		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to final verifications; 

This was evidenced by:

M.A.402(f) calls for verification after maintenance that all tools, and exraneous parts and materials have been removed.   However, there was not a record of this being performed within the Log Card for W/O R4154.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC17509		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement with the holder of an approved design ensuring satisfactory coordination between production and design.

Evidenced by:
The organisation could not show that it had an arrangement document with a DOA referencing all the interface procedures necessary to demonstrate appropriate coordination between design and production.
[AMC's No 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17511		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the quality system containing appropriate control procedures relevant to the scope of work.

Evidenced by:
The organisation could not demonstrate that it had appropriate procedures for the following;
1. A procedure to assess design data suitability as production data or to produce appropriate production data from design data.
2. A procedure for the configuration control of design data.
3. A First Article Inspection procedure.
4. A procedure for sub-contrator control including the production of an appropriate work order, transfer of production data, production records, non compliant parts control and interface with the organisation internal occurrence reporting process.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17512		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 2 with regard to establishing an independent quality assurance function to monitor compliance with, and adequacy of the documented procedures of the quality system.

Evidenced by:
The organisation could not demonstrate an independent quality assurance audit plan that covers all applicable parts of Part 21 subpart G, the organisations procedures, supplier oversight and including product samples.
[GM No 1 & 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC17510		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 4 with regards to the organisational management chart & 11 with regards to the exposition containing all the procedures required by point 21.A.139(b)91).

Evidenced by:
The POE sections 1.3 and 1.4 require review with regards to the proposed management structure.

Further evidenced by:
The POE does not contain appropriate procedures for the following:
1. A reference to the contract review process.
2.A procedure considering the Part 21 elements for the issue of an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Accepted		7/4/18

										NC17513		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regards to certifying staff training and 2 with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that its prospective Part 21 certifying staff had received any training in the POE or Part 21 subpart G procedures.

Further evidenced by:
The organisation could not demonstrate that it held appropriate records for certifying staff.
[AMC 21.A.145(d)(1) & AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC5497		McConnochie, Damian		McConnochie, Damian		147.A.110 RECORDS OF INSTRUCTORS 
The organisation was unable to demonstrate that they were fully compliant with the regulation, as evidenced by :
Mr Simpson's scope of approvals were requested and supplied upon request Instructor Approval Form 08 dated 30 March 2014 and Examiner Approval Form 09 dated 30 March 2014. However upon review of the scopes of approval, no dates were observed in relation to any HF/SFAR88/EWIS or continuation training either initial or renewal as Evidenced by Part 147.A.110		AW\Findings\Part 147\147.A.110 Staff records		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

										NC5498		McConnochie, Damian		McConnochie, Damian		147.A.135 RECORD OF INSTRUCTORS - The organisation was unable to demonstrate that they were fully compliant with  Part 147.A.135 & Part 147.A.305, with respect to be unable to provide a detailed exam review as evidenced by : 
Mr Simpson was unable to accurately evidence the exam review procedure and or how re-sit examinations were to be conducted if a student were to fail another exam. It was agreed in discussion with Mr Simpson that the finding be directed against the whole examination process within their MTOE 2.12 as it is currently not detailed sufficiently as evidenced by: Part 147.A.135 & Part 147.A.305		AW\Findings\Part 147\147.A.135 Examinations		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

		1				M.A.201		Responsibilities		NC12817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to ensuring that the applicable contracts are in place.

Evidenced by:-

1) No Appendix I, Continuing Airworthiness Arrangement is in place with the owner and 51 North.

2) No Appendix II, Sub-contracting of continuing airworthiness management tasks is in place with Airbus Helicopters UK.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

		1				M.A.704		CAME		NC12824		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the contents of the Continuing airworthiness management exposition

Evidenced by:-

The details provided in the following sections required amendment, 0.2.2, 0.3.5.1, 0.7, 1.2, 1.8.2, 1.8.5, 1.13, 4.1, 5.4 & 5.5		AW\Findings\Part M\M.A.704 CAME		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

		1				M.A.708		Continuing airworthiness management		NC12825		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to ensuring that the applicable contracts are in place

Evidenced by:-

No Appendix XI, Contracted Maintenance is in place with Airbus Helicopters UK		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

										NC6324		Burns, John		Burns, John		MOE Supplement

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4  with regard to the MOE revision status

Evidenced by:

Noted that the MOE did not include changes implemented at MAG change 3&4. As such it was unclear as to the effectiveness of the  process for MOE review

See MAG Section 3 Appendix 1 Para 2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6325		Burns, John		Burns, John		EASA Form 1 Dual Release

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4 with regard to the format of the Dual release EASA Form 1

Evidenced by:

Noted in sampling the Current EASA Form 1 template, that the box 12 statement for FAA Dual release is not fully consistent with MAG Section C Appendix 1 Para 7		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6323		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no obvious formalised man-hour plan reflecting anticipated workload versus the man-hours available

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Process Update		11/4/14

										NC6321		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the extent of the staff competence assessment process

Evidenced by:

1. Noted that there is no ongoing competence assessment for mechanic grade staff

2. Noted that Stores and other maintenance staff have not been included in the competence assessment process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6322		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to control of the company work card system

Evidenced by:

Noted in sampling check sheet CMM 73-22-44 Rev 5 that there is no obvious detailed process for control of this sheet to ensure consistency with the current revision of the applicable CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6320		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 after maintenance 

Evidenced by:

Noted in sampling W/O 5906, with serviceable tag dated 02/07/2014 that no EASA Form 1 for this completed work had yet been issued.

It was further noted that Stores staff  R O'Donnell had closed the work order out, on the Quantum system, in order to move the item to a stores location.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Retrained		11/4/14

		1				M.A.306		Aircraft technical log system		NC3567		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.306 (Operators technical log System), with specific reference to M.A.306(a) vi. 

Evidenced by:

A review of technical log sector record pages, serial nos 1138 to 1189, found the planned v.s actual fuel uplift figures to infrequently completed and be largely omitted. It was recognised that procedure would need to be defined for operations involving frequent fuel uplifts required for assignments such as load lifting.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/29/14

		1		1		M.A.306		Aircraft technical log system		SBNC24		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306(a)1 with regard to ensuring that the tech log contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) Skytech were contacted in September to rectify a defect with the voltage rectifier which was resolved under job number ST2449 but there was no record in the tech log of this defect

2) TLP 1646 Check A was certified by G Hitchings (011A) who’s authorisation had expired in June 2017

3) All TLP’s where not noted as Nil Defects where required

4) TLP 1642, 1634, 1628 & 1614 as examples – the Check A details had not been fully completed with authorisation /date details		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1199 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Finding\1st Response Accepted		2/2/18

		1				M.A.704		CAME		NC3568		Nixon, Mike		Nixon, Mike		he organisation was unable to establish full compliance with regard to Part M.A.704 Continuing airworthiness management exposition (CAME). 

Evidenced by:

A review of the CAME at Issue 2, as submitted, identified a number of points which require clarification/amendment.  A selection of these is provided below:

a) Section 0.1 to be signed by the Accountable Manager.
b) Section 0.2.2 need to be expanded to illustrate the relationship with Skytech Helicopters as both the contracted maintainer and      subcontractor for continuing airworthiness management tasks.
c) Section 0.2.5 includes types which are not currently managed - no evidence available to demonstrate that AH helicopters               currently has baseline maintenance programmes in place to support the inclusion of these types within the approved scope of        work.
d) Section 0.3.6.2 roles and responsibilities associated with Continuing Airworthiness manager includes ensuring effectiveness of       the Quality system.  This responsibility would be more appropriately attributed to the Quality Manager.
e) Section 3.4 requires review to outline only those aircraft currently operated. 
e) Section 3.6 requires amendment to remove the conflict of interest affecting independence of the Quality System		AW\Findings\Part M\M.A.704 CAME		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/29/14

		1				M.A.706		Personnel Requirements		NC3557				Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.706 (Personnel Requirements), with specific reference to M.A.706(k). 

Evidenced by:

a) It could not be demonstrated that recurrent training has been undertaken or a programme is in place to support future     training needs.

b) Training records were not available in respect of the Quality manager. A review should be undertaken to ensure         comprehensive records of training are available for all nominated staff.

c) Documented evidence was unavailable to support the competency assessment process.

c) Evidence to support control of competency personnel and assessment of was not available. A procedure to demonstrate control     of competency should be developed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/28/14

		1				M.A.712		Quality System		NC3556		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.712 (Quality System) 

Evidenced by:

a) It could not be demonstrated in the absence of documented evidence, that a process was in place to support the review and          assessment of Part M regulatory requirements and changes (including Rule and AMC) e.g ED Decision 2013/025/R. It was             recommended that a record of the assessment be kept to support implementation of  rule/AMC changes as applicable. 

b) It was noted that NCR's 003 and 004, dated 13 June 2013, had yet to be closed, these being open beyond the 30 days             specified. Whilst is was recognised that actions were still pending in order to close, a process needs to be developed to                 demonstrate control of NCR's and formalise the use of the existing audit tracking sheets.

c) The audit plan contained within CAME Appendix 6 needs to be developed to demonstrate the scope of scheduled audits                 conducted to ensure coverage of all aspects of Part M Sub part G and inclusion of scheduled product audits.  It was agreed         that the scope of audits could be defined via the development and use of audit planning check lists.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/28/14

										NC11688		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up dating of training material
Evidenced by:
At the time of the audit the course material for ATA 34 notes sampled (Chapter 18 ATA 34-46-00), were last dated as reviewed April 2013. The organisation could not demonstrate a review of the training material since April 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.797 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Accepted		8/1/16

										NC13972		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training MateriaL
The organisation was unable to demonstrate that they were fully compliant with 147.a.120(a) with regard to accurate and updated training material
Evidenced by:
The status document for the BAe 146 type notes( last dated Jan 2017) states update of training material, however a sample of recent AD's could not be found to be covered within the Training notes (146RJAF C01) issue dated Apr 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.429 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Rejected		4/19/17

										NC14364		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the establishment of capability.
Evidenced by:
During a review of the instructor records, the organisation was unable to provide the records for instructors PB and AB. The organisation did not have a suitable standard to assess the individuals against and there was no evidence of any assessment being carried out.
**This finding is a repeat finding of that raised by the CAA (NC7816) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC14365		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to re-establishing instructor competency levels.
Evidenced by:
1.5 of the MTOE states that instructors PB and CA are infrequently used instructors and will not be approved to instruct until authorised through a control procedure. The procedure was incorrectly referenced (3.8 instead of 3.7) and 3.7 stipulates the initial approval process for approving instructors with a line stating 'contract instructors' will be only checked for adequate qualifications (un-specified). This procedure is not sufficient to maintain compliance with 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		6/16/17

										NC7816		Swift, Andy		Swift, Andy		Instructor records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of instructor training history/assessment.
Evidenced by: There was no evidence of a form A2B/F/21 for a Mr Davis and Mr Ames		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14366		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the training material for the EC135T, (Doc ref. A2B/TM/135, Iss 1, Rev 2, March 2014) it was found that the document content had been amended but the document amendment statement had not been adjusted, therefore the standard of material delivered during previous courses was not able to be established.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Accepted		7/14/17

										NC7815		Swift, Andy		Swift, Andy		Record keeping
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to holding the records stated in the MTOE
Evidenced by: Numerous courses were found not to contain forms 0018 and 0019 as stated in the appropriate MTOE procedure.		AW\Findings\Part 147\147.A.125 Records		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14367		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training course records.
Evidenced by:
during a review of the records for courses A2B-TC-150210 and A2B-TC-160815, numerous documents were found to be missing or incomplete. Example: A2B/F/0018 - not complete. A2B/F/0005 - missing from both records. A2B/F/25 - missing from record.
**This finding is a repeat finding of that raised by the CAA (NC7815) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.125 Records		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC7814		Swift, Andy		Swift, Andy		Establishing Root cause
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure compliance with all relevant requirements in this part. 
Evidenced by:Internal NCR 032 had not sufficiently established the root cause of the finding and as such, the corrective action taken, had not mitigated further non-conformances of this type.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC7817		Swift, Andy		Swift, Andy		Practical Training Log book
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing a procedure for the conduct of practical training that is acceptable to the competent authority to ensure proper training standards.
Evidenced by: Form 0033 - Practical assessment - There is insufficient information to establish the activities undertaken by the student and to what level and standard the assessment was carried out.
Form 0032 - Instructional log - There were excessive amounts of tasks assigned as 'classroom tasks' to be carried out during the Practical training phase.
For example: Brake bleed task.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14375		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensured proper training standards and compliance are maintained.
Evidenced by:
During a review of internal audits, ref: A2B/147/2015/003 and A2B/147/2017/002, it was found that there were numerous accounts of repeat findings with regard to training course records and the management of instructional staff. Example: CAR 162, CAR 164 and CAA NC7815. It was also noted that the proposed preventative action did not always address the root cause.
**This is a repeat finding from CAA finding 7814**		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC17254		Bloxham, Andrew (UK.147.0103)		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) Privileges of the maintenance training organisation with regard to the approved courses listed in 1.8 of the MTOE.
Evidenced by:
Certificates of Recognition, numbered UK.147.0103.00329 and UK.147.0103.00343, have been issued for engine only courses, however these courses are not listed in the list of approved courses in 1.8 of the MTOE. Additional issues were found with this list - the course descriptors do not match the type rating titles found on the Form 11 and the EASA type rating master list.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.55 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late & Accepted		5/17/18

										NC7818		Swift, Andy		Swift, Andy		Type rating examination
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the conduct of type rating examinations
Evidenced by: Course number A2B/TC/140623 Phase C and numerous other exams sampled did not contain questions numbering that which is divisible by 4 as stated in Part-66: Appendix III, para 4.1.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14368		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the marking of examinations.
Evidenced by:
During a review of 2 type course examination results, it was found the examination answer sheets contained numerous accounts of incorrect marking, resulting in inaccurate records. For course A2B-TC-150210, 100% of the exam results were found to be inaccurate.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

		1		1		M.A.708		Continuing airworthiness management		NC17930		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AD compliance)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of applicable Airworthiness Directives.
Evidenced by:
The organisation must ensure that all airworthiness and operational directives have been applied and those that require repeat inspections have been added to "Blue Eye" computer programme.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17928		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 1 & 2 with regard to the development and approval of a maintenance programme.
Evidenced by:
The organisation is required to develop and submit for approval a maintenance programme applicable to the S92 helicopters managed.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.709				NC17931		Thwaites, Paul		Thwaites, Paul		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to having appropriate maintenance data.
Evidenced by:
At the time of the audit the organisation could not demonstrate that it had access to maintenance data applicable to the powerplants installed on the S92.		AW\Audit Scope\Part MG\M.A.709 Documentation		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.201		Responsibilities		NC11204		Thwaites, Paul		Thwaites, Paul		M.A. 201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 3,5,6 and 145.A.45 (e) with regard to management and control of Part 145 contracted maintenance.
Evidenced By:-
A review of Purchase Order reference XXEB/15 119 R1 issued for the maintenance of helicopter G-XXEB identified the following discrepancies;-
1. The organisation had accepted an incomplete purchase order from its contracted Part 145 organisation. The purchase order had been returned to the Part M organisation with none of the required maintenance tasks being certified as completed,  this also does not meet the requirements detailed in 145.A.45 (e). Failing to complete this paperwork places an unacceptable burden on the Part M organisation in meeting its responsibilities to ensure that all maintenance requested has been accomplished.
2. The organisation must ensure that the lines of responsibility between the Part M and its contracted Part 145 organisation are understood, there was evidence that post maintenance ground run and flight check proforma  had been used without the format or content being agreed by the Part M organisation. CAME procedure 1.13 should provide an acceptable means of compliance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.2		Thwaites, Paul		Lawson, Lisa		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme compilation.
Evidenced by:
A review of MP/03640/P applicable to A109S helicopters identified the following discrepancies;-
1. Reference para 9.1 Airworthiness Directives applicable to aircraft maintained. DGAC ADs(France) have been referenced erroneously? 
2. Pratt and Whitney Canada – PW207C EMM Rev 30 dated 15/06/2015 detailed as source data.  PWC EMM now at revision 31 dated 27/07/2016. 
3. No Table in AMP for Life Penalty Coefficient – Table 3 is referenced in the programme (see 10-0402-45-01 Upper Case Assembly).
4. Toothed Belt Comp No: 109-0455-09-103.  Change added to note 3 … note 3 not added in AMP.
5. 0B-A 18-64-04-00A-283A-B refers to slump pad installation instead of mast vibration absorber installation. 
6. 0B-A-12-13-04-00A-292A-A Engine Oil change not referenced. 
7. 0B-A-63-23-00-00A-283A-A Duplicate entry, should read ‘examine for condition, damage & wear’.
8. In 50/30day inspection no access doors or caution notes or on the inspection sheets.
9. In 50H/30 day  06-33 baggage compartment area missing.
10. In 50H/30 day 07-06 and 07-07 VHF1 and VHF 2 Ops tests are missing.
11. In  400H 06-03 Oil cooler fan attachment, flanges missing 
12. 0B-A-78-11-00-00A-283A OOP Inspection requirements missing 
13. Environmental considerations? E.g. MR HUB 12 MO GVI – not found?  -- no focus on CP?
14. AWL Engine Components – PNo: 3072542-01 Power Turbine Disc – Replace Power Turbine Disc (Post SB28311) detailed as 15000 cyc – Source Doc Ch 4 Table 2 details 10000 CYC
15. Reference form SRG 1724 – Two adjustments required ref 1.1.6 reference Para 6.3 – this should detail 5.3 and Para 1.1.12 references 8.5 this should reference 7.5.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.14 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		10/26/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.34		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to embodiment of maintenance tasks for the M'ARMS system.
Evidenced by:
A cross check against OEM requirements and the maintenance programme identified that maintenance tasks for the M'ARMS system detailed in chapter 05-20-00 ATA45 have not been included within the maintenance programme.

Note:- Please read cross to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.36		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to detailing storage checks in the maintenance programme
Evidenced by:
The review of the maintenance programme highlighted that the programme did not detail storage checks and associated frequencies.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.33		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) and M.A.307 (b) with regard to compliance with maintenance tasks associated with modifications and repairs.
Evidenced by:
The review of the maintenance programme identified that the organisation does not have all of the continuing airworthiness records. These records are required so that the organisation can review and include within the maintenance programme, as appropriate, additional inspections required from previously embodied modifications and repairs.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.305		Record System		NC9260		Thwaites, Paul		Thwaites, Paul		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to accuracy of the helicopter records
Evidenced by:
During the review of completed work order reference CEMS / 15 27, raised against MD 902 G-CEMS it was found that  Main Rotor Blade part number 900R1150001-11, serial number 009999-0345 had been removed and part number 900R11500001-11, serial number 009999-0275 installed. This component change had been missed by the person responsible for closing the work pack which resulted in the "Blue Eye" record system being inaccurate for the helicopter.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

		1		1		M.A.305		Record System		NC17927		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to having in place a continuing airworthiness records system for the S92 helicopter.
Evidenced by:
The "Blue Eye" computer software system requires a "template" to be raised and populated with information applicable to the S92 helicopter (AD compliance, scheduled maintenance tasks, life limited components etc) .		AW\Findings\Part M\M.A.305 Record System		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

		1				M.A.307		Records Transfer		NC17929		Thwaites, Paul		Thwaites, Paul		M.A.307 Transfer Of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that they were fully compliant with M.A.307 (b) with regard to transfer of records from the aircraft owner.
Evidenced by:
The organisation must ensure that all CAW records for the S92 helicopters that are to be managed are transferred from the current owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

		1				M.A.703		Extent of Approval		NC18102		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to issue of an ARC
Evidenced by:
The organisation has issued Airworthiness Review Certificates for an aircraft type (Hughes / MD 369 series) that is not listed in the scope of approval as detailed in section 0.2.3 of the organisations CAME document.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.706		Personnel Requirements		NC4481		Owen, Nick		Owen, Nick		M.A.706 Personnel.
The organisation was unable to demonstrate that it was fully compliant with regards to
M.A.706.

Evidenced by:

a) Organisation was unable to provide evidence of continuation training records for junior engineer S Stanchev.
b)No current personal competency record was found  for ARC signature A Bloxham although it was found that he has carried out 6 aircraft reviews during 2013.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.975 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Documentation Update		5/5/14

		1		1		M.A.706		Personnel Requirements		NC11205		Thwaites, Paul		Thwaites, Paul		M.A. 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to competency assessment of airworthiness review staff and the organisation following reinstatement of helicopter types.
Evidenced by:
The organisation had recently reactivated "dormant" helicopter types (Bell 412/212) to its scope of work, however there appears to have been no competency assessment of the organisation or personnel to manage these helicopters after a period of inactivity.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1		1		M.A.706		Personnel Requirements		NC18104		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to recurrent training.
Evidenced by:
A review of the ARC signatories and other nominated persons identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.707		Airworthiness review staff		NC18109		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A. 707 with regard to defining scope or limitations of authorisations issued
Evidenced by:
A review of the authorisation document issued to ARC signatory reference 04 (Mark Baker) identified that the scope of authorisation is not defined to a satisfactory level - the document should be aircraft type or group specific. Documented records should also be kept to support the scope of authorisation granted.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.707		Airworthiness review staff		NC18103		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff.
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to technical training.
Evidenced by:
A review of the authorisation records for ARC signatory 04 (Mark Baker) identified that there was no record on file for helicopter technical training (Gen Fam level 3 or equivalent).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

		1				M.A.708		Continuing airworthiness management		NC9261		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b)  with regard to administration of a maintenance programme
Evidenced by:
A review of the control and management of MP/03154/EGB1308 applicable to the Bell 429 Helicopter identified the following discrepancies;-

1. A review of ASB 429-15-21 had been carried out and established that it was applicable to helicopter G-RIDB, however this information had not been passed onto the person responsible for the maintenance programme via the organisations "ticketing" system which resulted in the task not being added to the maintenance programme.

2. Maintenance programme based on maintenance manual at revision 19, however at the time of the audit the maintenance manual was at revision 22. It was confirmed that reviews of amendments 20 and 22 had been accomplished but not for amendment 21.

3. A2B task reference 62005 for a 50 hour repeat inspection of the Main Rotor Yoke Assy. This task had been entered into the "Blue Eye" system but had not been entered on to the maintenance programme submission control document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

		1		1		M.A.708		Continuing airworthiness management		NC11206		Thwaites, Paul		Thwaites, Paul		M.A.708 Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to airworthiness directive compliance.
Evidenced by:
A review of compliance with EASA AD 2015-0168 (Cabin Window Emergency Jettison) on EC155B1 G-SCOR identified that the inspection results had not been returned from the contracted Part 145 organisation. These results are necessary in determining whether or not repeat inspections / modification action is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

		1		1		M.A.708		Continuing airworthiness management		MPNC.35		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to management of the M'ARMS system.
Evidenced by:
The After Last Flight (ALF) check detailed in the maintenance programme requires a download and review of the M'ARMS data. At the time of the audit it was unclear what arrangements are in place to manage this task.

Note:- Please read across to AS332 Helicopters currently managed.		AW\Findings\Part M\M.A.708 Airworthiness management		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

		1				M.A.710		Airworthiness review		NC18110		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to documented records for the airworthiness review.
Evidenced by:
A review of the Airworthiness Report raised to support the ARC recommendation for Hughes 369, G-DIGS, report dated 05/06/2018 identified the following discrepancies;-
1. Details of licensed engineer supporting the survey was not recorded.
2. Details of Airworthiness Directives sampled were not recorded.
3. The report should also consider when maintenance has been certified by a licensed engineer, is this appropriate, is this maintenance allowed to be certified under a license, is the task a complex maintenance task as defined by Part M Appendix VII		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

										NC13011		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to ensuring that Base Maintenance can be accomplished at the facility.
Evidenced by:
The organisation is to confirm that the current lease agreement for the facility allows base maintenance activity to be carried out.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC13012		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) 1 with regard to  providing a satisfactory working environment.
Evidenced by:
There is currently no provision for heating within the hangar. The organisation is to advise what measures are to be put in place to ensure that a suitable working environment is available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16		1

										NC16217		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur.

Evidenced by:
The organisation had a grinder and wash bath located in the hangar facility adjacent to an aircraft, with no segregation to prevent contamination of the aircraft during maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4573 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		1/1/18

										NC12134		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to using approved alternative tooling and equipment.
Evidenced by:
To comply with EASA AD 2016-0097 R1, Airbus Helicopters ASB 365-01-00-67 requires the use of a commercial oven to heat the bearing assy. to 80 degree's centigrade to aid with the removal/installation of  the bearing, at the time of the audit the engineers had used a heatgun, this is alternative tooling to that detailed in the ASB and would require agreement of the TC Holder or the competent authority prior to use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15516		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts.
Evidenced by:
During the review of the C6 rating for Spectrolab products it identified that parts were being accepted by the organisation without the correct release paperwork. Parts were accepted on a CofC in lieu of FAA Form 8130-3.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC13013		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 147.A.47 (a) with regard to planning the scope of work to be accomplished at the facility
Evidenced by:
The audit identified that the organisation was unsure what level of maintenance was going to be accomplished at the facility. The organisation needs to assess the following areas;-
1. Available authorised persons.
2. Tooling required for the level of maintenance to be accomplished.
3. Floor space available for planned maintenance inputs.
Once this assessment has been accomplished the scope of work for the facility should be detailed and controlled within Part 1 of the organisations MOE.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC6715		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that procedures agreed by the competent authority to ensure good maintenance practices were being used

Evidenced by :-

A review of WO2014-12 for a maintenance check carried out on EC120 G-IAGL found that the WO and CRS certification had been completed on 20/08/2014 without the work pack control sheet being completed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1604 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Process		12/15/14		3

										NC9633		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan
Evidenced by:
A review of the 2015 quality audit plan identified that the audit plan did not include audits of the organisations line stations or company procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15

										NC12135		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishment of boroscope procedures.
Evidenced by:
xxxx		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		9/14/16

										NC12133		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to man power planning procedures.
Evidenced by:
The current explanation in MOE section 1.7 for manpower planning procedures is inaccurate. The procedure should be amended to reflect what actually happens within the organisation, for example the usage of whiteboards and year planners in lieu, as detailed the Blue Eye computer software system.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15515		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the organisations capability list.
Evidenced by:
A review of the C6 rating capability identified the following discrepancies.
1. The organisation had maintained and subsequently released to service components that were not on the organisations capability list, for example Junction Box part number 032430.
2. The organisation does not have in place a suitable procedure for capability change.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC9635		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to MOE part 5 contents.
Evidenced by:
A review of the MOE identified that there was no information detailed for part 5, items 5.3 and 5.4.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15		1

										NC13014		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to an up to date MOE.
Evidenced by:
A review of the draft MOE at the time of the audit identified that the following changes are required;-
1. Removal of A109 and BK117 helicopters - types not required.
2. Remove Israel line station - line station not required.
3. Remove South Georgia line station - line station no longer required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC8028		Pilon, Gary		Pilon, Gary		Regulation reference:  147.A.130  Title: Training Procedures and Quality System
The organisation. was unable to demonstrate that it was fully compliant with147.A.130(b)1 with regard to auditing of Part 147 compliance
Evidenced by: During the audit it was noted that not all parts of the Part 147 requirement had been audited as there was no mention of 147.A.105 (Personnel Requirements) on the audit plan and no records of any audit being carried out of this part. (AMC.147.A.130(b)1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.14 - Academy Aerotechnical Ltd (UK.147.0101)		2		Academy Aerotechnical Ltd (UK.147.0101)		Finding\1st Response Accepted		4/27/15

										NC13673		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. The Arrangement with Bristow, ref PO-002 dated 01Sep16 references documentation that ACK must comply with. ACK has no record of access to this documentation.
2. Parts were released (up to Tracking # ACK000458) prior to the Arrangement with Bristow being formalised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC17258		Weller, Anthony (UK.21G.2684)		Bonnick, Mark		Quality System - Conformity with applicable Design Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to confirming conformity with applicable design data.
Evidenced by:
The Work Control Sheet Form B does not provide for sufficient breakdown of the manufacturing or inspection process.
It was observed during audit that intermediate inspection steps (e.g. dimensions check) were only temporarily recorded, with only the final 'routine' inspection signature being retained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2022 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		5/16/18

										NC13675		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Handling and Storage
Evidenced by:
The temperature levels in the fridges in Stores were not appropriately monitored - there was no record of min/max temperatures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13674		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits and Resulting Corrective Actions
Evidenced by:
1. Internal Audit program/scope for 2016 was not complete and did not include, for example, 21.A.133. (see also NC 13673).
2. ACK internal NC's are investigated using ACK Form X. It does not enable appropriate record of investigation into containment, corrective action, preventative action and root cause analysis.
3.It was noted that the problems recorded in CAA NC13671  had been 'observed' during internal audit but not followed through to conclusion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13672		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to verification that incoming parts are as specified in the applicable design data.
Evidenced by:
Part RAYRIM-NR7-0-SP received and accepted (batch ID 1387-6) for Works Order WO978 when design data (drawing BHL/S92.0676 Issue D, item 8) specified RAYRIM-NR7-0. There was no evidence that the parts are equivalent and acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

										NC13671		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Completion of Form 1
Evidenced by:
1. The ACK EASA Form 1 template Form AAA at Amendment 1 is not as per Appendix 1 of Part 21.
2. The instructions within ACK Handbook Section 8.14 are insufficent to complete Form 1 Blocks 11-13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Rejected		3/13/17

										NC2710		Howe, Jason		Howe, Jason		Terms of Approval

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.20 with regard to validity and support of ratings.

As evidenced by:

Noted during the audit that the organisation has retained several legacy aircraft types and ratings which the organisation can no longer reasonably support:

• Fokker F27.
• Shorts SD360.
• Reims F406.
• C14 landing Gear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC11542		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to Proof of Tenancy.
Evidenced by:
The organisation was unable to provide a proof of tenancy agreement for the hangar. 
See also AMC 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		1

										NC11358		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to Facility Requirements
Evidenced by:
1. The hangar did not provide full protection from the weather as the roof was holed in several places allowing rain to fall through.
2. There was insufficient means to maintain temperatures such that personnel can carry out required tasks without undue discomfort. Small space heater in use.
3. There were insufficient work benches for the scope of work to be undertaken. Several components were found supported on pallets without suitable protection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		11/14/16

										NC9079		INACTIVE Spurle, Brian		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to the battery shop facility
Evidenced by:
The battery shop facility did not appear to be compliant in respect of: Water Supply, Air Extraction, Temperature regulation and the access/exit doors were not outward opening.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC2711		Howe, Jason		Howe, Jason		Facility Requirements

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.25(c) with regard to housekeeping standards.

As evidenced by:

• EADI P/N 7003110-912, S/N 0210A738 found abandoned in check leader cell in hangar, not appropriately stored or protected with ESD consideration, having been removed unserviceable ex EI-SLL & not routed to stores in a timely manner.
• Aer arran water urns found lying unprotected on concrete floor in check leader cell in hangar.
• Grease gun found not labelled & POL locker cleanliness questionable.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Facilities		2/12/14

										NC14067		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of materials & conditions of storage. 
Evidenced by:
1.No procedure/control method found in place for recording the ‘time out of freezer’ of carbon fibre pre-preg on site iaw the manufacturer’s instructions.  
2.2 pots of Expired Loctite found on shelf Part No : EA9321 Expiry : 11/05/2016.
3.Unserviceable material found not quarantined in the workspace on an open pallet. Time expired paint found stored with serviceable paint in the same cupboard and in addition a large quantity of expired oil and greases found in the external oil store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19464		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.

Evidenced by:

1. The 2018 Man hour plan did not show accurately there were sufficient personnel to plan perform, supervise and inspect the organisations planned work. No Actual MH v’s Planned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19		2

										NC9083		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of EWIS training to personnel
Evidenced by:
During the sample of records for Mr P Todd, it was noted that his EWIS training appeared to have expired. AMC 4 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC4472		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) With regards to Aircraft Type Rated Certifying staff.

Evidenced by:

During the variation audit to add B737-6/7/8/900 & B757 types to the approval it was noted that the organisation had not yet employed appropriate type rated certifying Licensed Engineers to support the intended types to be maintained.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1187 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Resource		5/8/14

										NC9080		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the qualification of component certifying staff.
Evidenced by:
At the time of the audit it was not possible to locate a process for the qualification of component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC11541		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certification Authorisation.
Evidenced by:
The organisation was unable to provide evidence of certification authorisation for Mr Bonner, Auth No 6 & Mr Mancy, Auth No 9 on the Approved Staff List.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC9081		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training procedure
Evidenced by:
At the time of the audit it was not possible to locate a procedure for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14068		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(f) with regard to prospective certifying staff being assessed iaw MOE procedures for competence, qualification and capability prior to the issue or re-issue of authorisation.
Evidenced by:
 No company authorisation/competence or training record being found for Mr. DF. Reference WO 102369/LE. Mr DF has signed the ‘mech’ column on the referenced work order.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9082		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(m) with regard to the minimum age of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate a definitive statement that the minimum age for certifying staff is 21 years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(m) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC11359		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to internal lighting and inspection platforms/docking.
Evidenced by:
1. There was insufficient aircraft access equipment and inspection platforms/docking to perform the scope of work. Several DIY standard aluminium ladders and cherry picker available for use.
2. There was no evidence of suitable lighting available for use within the aircraft or fuel tanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		3

										NC14065		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No 102403 & CMM 30-11-42-700-801-A01 specifies a Pneumatic De-icer Testing console P/n 3001S030/31. This equipment was not available and an alternative in use. No evidence could be provided that the alternative equipment demonstrated equivalence to the manufactures maintenance data and had been approved for use IAW Para 2.6.2 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9084		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling.
Evidenced by:
At the time of the audit it was not possible to locate the following:
a) The monthly list of expired tooling as specified in MOE 2.5.1.
b) The Battery shop Superseder, ID AEL/106, had no evidence of calibration.
c) ATR Flap Jig, PN: 98S57505002000, evidence of calibration or periodic inspection.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC19463		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.

Evidenced by:

1. The main consumable cabinet on the shop floor contained several tins of expired Alocrom within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC2712		Howe, Jason		Howe, Jason		Acceptance of Components

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.42(a)(5) with regard to acceptance of consumable material.

As evidenced by:

In sampling materials used as part of C Check on EI-FXE it was noted that Primer, P/N IO-P20-44-1-25UGGAL, Air Contractors B/N A23693, had been accepted into stock deficient of manufacturers certificate of conformity. A suppliers C of C having been used as the basis for acceptance.

AMC 145.A.42(a)(2) and AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14		2

										NC14062		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
1. Job No 102403/LE Stock issues recorded the use of Bostik2402 & PR1440B1/2.
This was an Alternative to the materials stated in the CMM 30-11-42 Rev 15. No evidence of documentation with conformity to specification could be provided.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19465		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated.

Evidenced by:

1.  Some ‘in work’ components on the shelf within the working area, awaiting repair quotation response, had no labels or faulty labels indicating potentially incorrect serviceability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC5256		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of CMM's.

Evidenced by:

In sampling several CMM's it was noted that the versions found in use were not at the current revision standard when checked against OEM web sites, including ATR CMM 52-11-00 at revision 39 which, when checked, was noted as being 4 revisions out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.959 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		7/31/14		2

										NC14066		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to holding and using current maintenance data.
 Evidenced by:
 In work order 102369/LE dated Nov 2016.  CMM 57-43-12 Rev 53 dated Jan 01/16 was referenced.  On review Rev 54 was issued in July 01/16.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9085		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the proper recording of work performed
Evidenced by:
Sampled job # 101780/0, R/H I/B flap. ATR technical instruction 42-57-01-03 specifies to record dimensional checks. This had not been completed on the workcard sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the availability of data
Evidenced by:
The capability list defines CMM 32-31-11 for ATR U/C lever assembly; this document could not be located at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of the EASA Form 1.
Evidenced by:
a) It was not possible to locate the procedure for completion of the Form 1 as specified in the MOE, incorrect reference.
b) Sampled Form 1 SN: 20190; the completion of blocks 11 and 12 were found to be non compliant.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14064		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) &(c) (1) with regard to maintenance records.
Evidenced by:
1.Job No 102403/LE. Electronic copy of workshop test report. It was not possible to read the authorisation number, signature and date on the scanned copy.
2.Records stored in the Archive Room were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2713		Howe, Jason		Howe, Jason		Maintenance Records

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.55(a) with regard to maintenance task cards.

As evidenced by:

In sampling task card 1317, sequence 0005, it was noted that the task card had been cleared but when surveyed the area had been re exposed for further maintenance work without demonstrable record of such. Further noted that neither the cleared task card or referenced maintenance data stated which panels had been removed / refitted.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14

										NC11360		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to storage of maintenance records.
Evidenced by:
There was no means of record storage to ensure protection from damage, alteration or theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC19466		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.

Evidenced by:

1.  Article 6 (1) with regard to Independence of Occurrence processing.  Current procedures/MOE does not denote how the organisation safeguards confidentiality and promotes a ‘just culture’.

2.  Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.


3.  Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.


4.  Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective or preventative actions to address actual or potential aviation safety deficiencies.


5.  Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.


6.  Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC14063		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system.
Evidenced by:
1.Audit finding No R06/2015 Dated 17/09/2015. Form 1 Incorrect aircraft reference in block 12. Due closure ASAP. This finding not been closed.
2.No evidence could be provided for the accomplishment of the Jan & Feb Audits of 2015/16 audit plan. This included the independent audit of the quality system. 
3.There was no evidence that all product lines would be audited in the 2016/17 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2714		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to establishing procedures.

As evidenced by:

• In sampling work place procedures manual at revision 2. Noted no clear procedure exists for completion of task cards.
• In sampling work place procedures manual at revision 2 noted that existing procedures do not adequately address partial task completion and temporary withdrawal of labour with mitigations to address human factors risks associated with part task completion.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC2715		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to compliance with procedures.

As evidenced by:

Procedural non compliances noted as follows:

• MOE procedure 2.1.8 with regard to lack of Sub-Contractor audit for Hamilton Aviation Limited.
• Work place procedure 11 with regard to shift handovers, noted a verbal handover took place between check leaders running C check on EI-FXE in lieu of documented diary sheet M049/09 completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Process Update		2/12/14

										NC9088		INACTIVE Spurle, Brian		Ronaldson, George		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to evidence that procedures are not being followed
Evidenced by:
Failure to comply with MOE 2.5.2 in respect of toolbox inventory. Engineer sampled could not provide evidence of a tools list as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC6502		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to numerous references to the old organisational name.
Evidenced by: 
MOE Draft issue 5 contained numerous references to Air Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2188 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		11/25/14

										NC19467		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved, subject to the conditions specified in the exposition.

Evidenced by: 

While sampling EASA Form 1 No: 21592 dated Dec 2018 for work away from base, it was not possible to ascertain if the Panel PNo: S5397470102601 was on the latest approved Capability list, dated January 2018.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC19531		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (l) with regard to the availability of authorisation and training records for certifying staff.
Evidenced by:The authorisation records along with the associated training and competency records for the two certifying staff listed in the MOE Section 1.6.1 could not be supplied within 24 hours of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19530		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and traceability of consumable material.

Evidenced by: 
Consumable item ref: Part Number P9067 and Lot Number 1600602 sampled at the time of audit was found to have its expiry details hand annotated on the tube (03/07/2019). Alternate items sampled were found to have the expiry details computer generated onto the label. The traceability and certification for the consumable could not be supplied at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19527		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and segregation of unserviceable components.

Evidenced by: 
Warranty item ref: RMA 382 sampled at the time of audit, was found to be the subject of a warranty investigation in November 2017. The evidence supplied at the time of audited suggested that the investigation had been both completed and closed but the subject hardware had not been dispositioned.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19528		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the transcription of maintenance data onto a common work card/worksheet.

Evidenced by: 
Work Order ref: 306916/20 was sampled at the time of audit. From the records available at the time of audit it was not clear if/how the full intent of the inspections had been met. There was no record of accomplishment of the inspection or repair tasks. It was also noted the there were no cleaning instructions available with the Repair Manual ref: ACR-762-ORM Issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19526		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control whilst working away from base.

Evidenced by:
Upon review of the work away from base tool kits versus the procedure requirements ref: TLS-SOP-030 it was not clear at the time of audit how the inventory of the tool kits was controlled. 
Multiple loose items were noted within the tool kits and there were also missing tools noted from a socket set within the tool kit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19529		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to cover the use of electronic signatures.

Evidenced by:
An electronic signature was noted on the maintenance record for work order ref: 306916/20. There was not a procedure available at the time of audit to cover the control and use of electronic signatures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19524		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE

Evidenced by:
The MOE reviewed at the time of audit was not reflective of the requirements listed in both the EASA User guide ref: UG.CAO.00024-005 or the Regulation 1321/2014. 
As discussed during the closing meeting the following are examples of anomalies noted within Section 1 during the initial review;  
Section 1.4 does not list a back up/delegate for the Quality Manager, 
Section 1.8 does not list the Principle Place of Business address, 
Section 1.9 does not make reference to a Capability Listing, level of work to be performed  or the technical data reference, 
Section 1.10 needs to clarify the intent of the following statement " significant to the showing of conformity".		AW\Findings\Part 145\145.A.70 MOE		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC12215		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to availability of design approval statements.

Evidenced by:

EASA Form 1 Release FTN Reference 1759687/2.
Part No 32-32-01-26C-C.

Approval under EirTech Aviation SADD DDTD No 808-001 dated 20 May 2016.
The SADD was not available in the BMS System at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC3995		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c  with regard to DOA/POA Arrangements. 

Evidenced by: 

DOA/POA Arrangement with Air France Industries. Arrangement No MO-2013-003-00.
Interface Procedures detailed in DOM DGI-MANU-0004 had been provided in French only with no English translation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC4005		Chrimes, Ian		Chrimes, Ian		Design Data
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c with regard to design data. 

Evidenced by: 

Seat Part No 32-17-41-303.

W/O 000392/04.
Drawing states seat weight as 31.4kg +/- 3 % (32.34kg max).
Average seat weight for W/O 00393/04 was stated as 32.7kg on labels for seats. Discrepancy between max weight specified on drawing and average weight of seats.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC12216		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA interface procedures.

Evidenced by:

DOA / POA Arrangement between Eirtech Aviation Services Ltd and Acro Seating Ltd - Dated 23 March 2016.

DOA procedures as listed as relevant interface procedures, were not available at Acro Seating at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC18574		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133b/c 4 with regard to Form 1 completion.
Evidenced by:

Data from the Design Organisation for the Form 1 signatories to ensure that the individuals can correctly determine the release status of components was not available.

Acro release to service procedures default to Form 1 “Prototype” status and do not provide guidance for signatories to determine the status in block 11 from the correct data source.
Lack of knowledge by Form 1 signatories that only data from the design approval holder is used and in the absence of such data, a release will not be made.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

										NC18575		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 b2 with regard to production documentation
Evidenced by:

The use of hand marked up drawings by production engineering on the shop floor (Series 7 seats) without a formal document control process being demonstrated at the time of visit.
Inspection records were unclear as to what stamp holders were taking responsibility for and “over stamping” of operators under training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

										NC15477		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System.
Evidenced by:

It was noted that thread locking liquids were not showing shelf lives in accordance with the manufacturers advised due dates.
Eg being given dates that are beyond the manufactures declared expiry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC8372		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Goods in area :- The component / part booking in system being used by the goods in personnel, did not identify what paperwork was required e.g. C of C or EASA Form 1 which should be provided with the component / part. There was no direct access to the PO to confirm delivery paperwork specified with the order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC18677		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control
Evidenced by:

During the supplier visit to FRP, the findings made by the Acro audit team showed that Acro could not provide evidence demonstrating control of this supplier's activities in accordance with 21A.139a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1375 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		12/14/18

										NC7883		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings issued to shop floor with no date or control stamp as required by internal procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC4003		Chrimes, Ian		Chrimes, Ian		Control of Parts
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to control of non-conforming parts. 

Evidenced by: 

Quarantine cage in goods in area.
Part (seat cushion) located in locked cage with no Material Reject Report attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Retrained		2/27/14

										NC4000		Chrimes, Ian		Chrimes, Ian		Production Records
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production records. 

Evidenced by: 

Works Order - W/O 392/01 - Front Sheet. The blocks for sign-off by Certifying Staff has not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC4006		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production. 

Evidenced by: 

P/N 31-01-41-304 Issue 1.
Use of silicon grease on arm assembly by production.
Silicon grease was not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC4007		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production and alternative parts. 

Evidenced by: 

W/O 703478

Velcro used is part number Z0012. Drawing specifies part number 10440-00-00. 
Drawing Number 10632 Issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC7923		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of consumables.

Evidenced by:

Main Workshop Area - Loctite 270 found in production area with no goods in / batch label. Procedure requires all parts used on shop floor to be book in through the goods in area and to be appropriately labelled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC7922		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts.

Evidenced by:

Main Workshop Area - Sub Assemblies - Parts issued to shop floor in plastic storage containers. Plastic containers did not have any identification of part number or lot number for contents. Parts issued to the shop floor from stores should be adequately identified to reduce the possibility of incorrect assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC7924		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to working to production data.

Evidenced by:

Main Workshop Area - Operator was working to SOP 033 Issue 1. SOP required that the saddle clamp be torqued to 45 lb-in. The tooling was not available and the operator continued with the task without torquing the bolts to the specified torque value.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC8368		Chrimes, Ian		Chrimes, Ian		The ECR database shows 138 ECRs as being open, some of which were dating back to 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8375		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to quarantined parts.

Evidenced by:

Stores - Quarantine area - No visible tracking and/or analysis of MRR (Material Reject Reports) for components in quarantine cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8367		Chrimes, Ian		Chrimes, Ian		The concessions database did not show the status for a large number of concessions entered on the tracking database. It was unclear as to how the status of each concession was being tracked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8374		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to quarantined parts.

Evidenced by:

Parts located in quarantine with no paperwork for tracking status (Fokker parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8376		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to part identification.

Evidenced by:

Part Marking on Rib Assembly. Paper sticker attached to part with part number and issue status written by hand. The issue status of the part could not be identified due to poor legibility of written label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC8370		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool control.

Evidenced by:

FAI Inspection area :- Plug gauges (YPG) located in FAI inspection area, did not have identification or calibration labels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC10378		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to EASA Form 1 release and requirements for Certifying Staff.

Evidenced by:

Sample - EASA Form 1 - FTN No 132668/1.
Certifying Staff were able to make an EASA Form 1 release without establishing that the Part was covered by an appropriate DOA/POA Arrangement and SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

										NC10381		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to control of AGS.

Evidenced by:

Assembly Cell 01.
Bolts located in Bin numbers P1094 and P1062. Bolts were mixed in the bins with different grip lengths.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC10382		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production processes.

Evidenced by:

Cell 02 - SOP 223 (dated 11 August 2015) states that a bolt torque of 140lb.in is required for a specific bolt installation.  The Operator was not using a torque wrench and was estimating the torque of the bolt installation. Operator was not working to SOP and drawing requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC12218		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability of parts.

Evidenced by:

1. A storage rack, in the bonded stores area contained non production parts and the parts had no apparent identification or associated paperwork. The rack itself, was not identified to state that it contained non-production parts.

2. Parts / boxes located in red marked zone in stores area for quarantine / holding, which were not intended for quarantine or holding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC13348		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

1. Works Order 302546/04 (Euro Atlantic) - Part Number 21-30-2-263-C
Seat No 9 - Job Raising Sheet dated 12/06/16 - Missing stamps from build box.
No stamps or sign off in ATP , Label and Bag up seats and Pass to Despatch boxes.
Production Permit that was identified on EASA Form 1 was not identified on form.
Incomplete production records for build and inspection.

2. Digecor ATP ( Report Number 827REP00140 Revision D).
Part No 21-30-2-469-C - Serial Number 32717.
Results sheet does not clearly indicate pass / fail for steps 1 to 3.
Step 4 was left blank based on a production permit. Production permit not identified on test results sheet.
Incomplete ATP records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

										NC13350		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control and evaluation.

Evidenced by:

Supplier Review - IM Kelly.
The AS9100 certificate for AS9100 showed an expiry date of July 2016. The supplier review had been conducted in February 2016 and next review was not due again until February 2017.
No tracking of supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

										NC3997		Chrimes, Ian		Chrimes, Ian		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b2 with regard to closure of internal CARs 

Evidenced by: 

Part 21 Internal Audits for 2013. 
CAR No 081 - Target closure date was 21/03/13. Actual Closure 02/09/13.
CAR No 082 - Target Closure date 28/02/13. Closed 27/11/13.
CAR No 083 - Raised 20/06/13 - Target Closure date - ASAP - Still open.
CARs not being closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC8369		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2with regard to Supplier Corrective Action Reports (SCARs).

Evidenced by:

The SCAR database was reviewed. It was identified that SCARs raised in January 2015, had not been entered onto the SCAR database for tracking and reporting purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC7882		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to POE revision to include new location.

Evidenced by:

a) POE Section 1.5.1 (draft Issue 6) states the address as Surrey, this should be West Sussex. In addition, the address, as stated in section 1.5.2 of POE to be amended to correct address. Address to be corrected in other section of POE as applicable.

b) Layout of buildings and description of POA activities to be included in section 1.5.6 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

										NC18973		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition
Evidenced by:

The POE Section 4 shows the Shanghai Site Manager directly reporting to the UK Accountable Manager and no EASA Form 4 submission has been received to support the position identified within the organisation chart.

POE Section 7.2 does not identify the technical offices, archives, or logistics for either the Shanghai or the Gatwick sites.

POE Section 7.2 provides a site location for the Gatwick facility and for the Shanghai facility only a picture of one proposed line assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

										NC18975		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production environment
Evidenced by:

Tooling is provided at each stage of assembly, however discrepancies in the kit contents was observed at stages 2, 3 & 4.

The task completion worksheet does not break down the tasks into the particular tasks required to complete each individual assembly task.

The Logistics holding area for the assembly kits is not within a secure area.

No stock spares are available at the Shanghai Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

										NC4004		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to production. 

Evidenced by: 

Chemical Cupboard located in Production area - A number of adhesives / sealants etc were found in the chemical storage cupboard with no GRN to identify batch traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Facilities		2/27/14

										NC3998		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training. 

Evidenced by: 

R. Davies (Stamp - Acro 67) shows OJT (on-job training) on the skills matrix for sub-assemblies.
W/O 703417 shows that R. Davies has completed the work order (built by) with no other inspection or certification of the work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC4002		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training.


Evidenced by: 

Goods in inspection. Inspector S. Joel.

1. The training matrix showed S. Joel as OJT (on-job training) for goods-in inspection. However, S. Joel was signing incoming GRN as inspected with no other authorising stamp or signature.

2. S. Joel was questioned with regard to inspection levels (1, 2 or 3) and was not aware of the significance of the inspection levels identified on the GRN. Ref. PO 021881.

3. SOP 018 inspection flow diagram was available at the goods in area, but did not identify inspection levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

										NC8377		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:


Crimp tool in production area (sub-assy) - Beta 1608 - No maintenance checks or calibration being conducted to ensure crimp tool is working correctly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		6/1/15

										NC14175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.145b2 with regard to conformity of product.

Evidenced by:

Documentation audit revealed that following a change of supplier for Base Cushion Cover assembly Part Number
126621-1, -2 & -3, from Sabeti Wain to Karman Ghia the process did not include a formal evaluation of the change and
consider any material certification requirements. The new supplier Karman Ghia had been supplied with a drawing
originally issued to Sabeti Wain that referred to Sabeti Wain material specifications. Following the change of supplier, the
Scrim/Foam combination specified in the drawing Bill of Materials (BoM) was replaced by alternative materials that hadnot been approved or certified by the ACRO design organisation. Investigation revealed that flammability testing of
individual materials employed in the changed product had been carried out but not certification testing for the materials in combination.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21GD.198 - Acro Aircraft Seating Limited (UK.21G.2585)		1		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		3/31/17

										NC15473		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.154(d)(2)
Evidenced by:

Certifying staff records do not:-

Reflect the current signatory complement.
Provide evidence that the signatory review date eg 2/9/16 indicated within the records had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC3996		Chrimes, Ian		Chrimes, Ian		Exposition - Capability Listing
The organisation was unable to demonstrate that it was fully compliant with 21.A.145b3 with regard to POE updates to Capability Listing.

Evidenced by: 

The POE Capability Listing (Section 3.2) had not been updated to reflect the Part Nos from DOA/POA Arrangement No MO-2013-003-00 (Dated July 2013) with Air France Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

										NC10377		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to an up-to-date DOA/POA Arrangement.

Evidenced by:

Sample - EASA Form 1 - FTN 132668/1.
Part Number - 32-18-06-353-C. Serial Number 24889.
Release date 20th July 2015.

The DOA/POA Arrangement with Air France (Reference MO-2013-003-01 Dated 11 September 2011) and associated SADD did not include the part number as detailed on the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

										NC8378		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

Operators (Stamp No ACRO 100 and ACRO 101) were stamping the work order for a Rib sub assembly component that was being assembled. Operators were still considered as OJT and work should have been over stamped by trainer or supervisor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

										NC12217		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. Goods in personnel unable to access Goods in procedure Reference OPS-SOP-188.
2. Skills matrix for Goods in and inspection area personnel not available.
3. Goods in personnel not following procedure OPS-SOP-188 with regard to verification of correct paperwork against PO.
4. FAI inspector using CMM with no training records available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

										NC15476		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to Form 1 signatories.
Evidenced by:

Evidence of continuation training could not be provided at the time of visit.
Additionally upon interviewing 2 members of staff it became apparent there was a lack of understanding regarding
Direct delivery Authority & Design arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

										NC10380		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to completion of EASA Form 1.

Evidenced by:

Sample EASA Form 1 - FTN No 1460996/1.
The ETSO reference (i.e. ETSO C127a) was not stated in Block 12 on the EASA Form 1. Previous EASA Form 1s had included the ETSO reference in Block 12 (Remarks). The information being entered in Block 12 of the EASA Form 1 was inconsistent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

										NC18974		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to records.
Evidenced by:
The archiving process from the Shanghai Site to the UK system is not established at time of audit .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

						M.A.712				NC4593		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 With regards to independant audit reporting.

Evidenced by:

Audit report for Part MG audit dated 28/08/13 was an executive brief supported by a copy of the regulation with ticks against a number of paragraphs.  This was not considered adequate to support the AMC paragraph 10. in describing what was checked against the applicable requirements and procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.MG.402-1 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Documentation\Updated		5/18/14

		1				M.A.302		Aircraft Maintenance Programme		NC17481		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) and AMC 20-6 with regard to the ETOPS element of the aircraft reliability programme

Evidenced by:

The organisation did not have an APU in-flight start programme for G-NOAH as required by AMC 20-6, Appendix 8, paragraph 3.2.3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.302		Aircraft Maintenance Programme		NC17482		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme 

Evidenced by:

The current Aircraft Maintenance Programme (AMP) (issue 3 revision 0) was approved in January 2016 and is based on several documents, including the Airbus A320 Maintenance Planning Document (MPD) at revision 39. The current Airbus A320 MPD is at revision 44. It could not be demonstrated that the AMP has been subject to periodic reviews iaw M.A.302(g) and the Acropolis CAME, paragraph 1.2.1.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.305		Record System		NC17480		Langer, Marie		Langer, Marie		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the aircraft records containing the status of measures mandated by the competent authority

Evidenced by:

The was no evidence of CAP 747, Generic Requirement 10 (GR10) compliance being recorded for the aircraft painting carried out in January 2018 (aircraft G-NOAH). In addition, it could not be demonstrated at the time of audit that a CAP 747 compliance listing was held in the records for G-NOAH as required by M.A.305(d)1 and the Acropolis CAME paragraph 1.4.4 (AD, SIN , ECI & GR Control - Recording of AD/GR Compliance).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				M.A.704		CAME		NC17485		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME containing accurate and up-to-date content to ensure compliance with Pt M requirements.

Evidenced by:  
a) It could not be demonstrated that the CAME was regularly reviewed and audited as per CAME section 0.6.1.
b) Several sections of CAME refer to Marshall ADG and ATC Lasham as the current contracted Pt 145 maintenance organisations
c) Section 1.8.6 does not contain sufficient information to demonstrate how the organisation complies with 376/2014 occurrence reporting requirement 
d) Section 2.6 does not describe the required training and qualification standards of quality auditors
e) Section 2.7 (Appendix 1) refers to outdated and inadequate annual audit programme 
f) Section 2.8 notes ASG as the current provider of independent person for quality auditing

A full review of the CAME is required to accurately reflect the company operations and processes. 

[Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/8/18

		1				M.A.706		Personnel Requirements		NC17483		Langer, Marie		Langer, Marie		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of all personnel involved in continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and standard agreed by the competent authority

Evidenced by:
It could not be demonstrated that Acropolis had carried out a documented competence assessment of the part time airworthiness quality auditor.

[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		8/8/18

		1				M.A.708		Continuing airworthiness management		NC14390		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring appropriate release to service by the contracted maintenance provider iaw the latest revision status of the approved maintenance programme.
Evidenced by:
Base Maintenance CRS issued by Marshall Aerospace Ltd on document BMS1113-F02 for 1A,2A,4A,5A + misc - issued 12 October 2016 - stated work carried out iaw AMP 'MP/329CJ/3826 Rev Iss 03 Rev 00 Jan 16'.  This was incorrect, the correct revision at the time and stated on the Acropolis work order was Issue 5 Rev 00 dated 19 January 2016. 

Related Marshall Aerospace document BMS 113-F01 - 'A/C History & Input Inspection Requirements' also repeated the error.

Additionally the most recent CRS for Base maintenance check completed in February by Marshall Aerospace and held in electronic format further repeats the same error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2202 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		6/13/17

		1				M.A.712		Quality System		NC17484		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)3 with regard to the quality system monitoring continued compliance with the requirements of Part M.

Evidenced by:

a) The 2017 audit plan did not include M.A.707 - Airworthiness Review Staff.
b) The 2017 audit plan indicates that M.A.708 was covered in the audit carried out on 21 December, however the audit record does not support this.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

										NC13523		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to an independent quality assurance function.
Evidenced by:
The 2016 audit plan showed that audits of the quality system were not carried out by an independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13543		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 Exposition with regard to the release to service procedure.
Evidenced by:
POE Section 2.3.9 Release to Service Procedure does not detail the full certification process followed by certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13529		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the completion of an Airworthiness Release Certificate (EASA Form 1) in accordance with Part 21 Appendix I.
Evidenced by:
Box 4 of Form 1 tracking number C10714 lists an address different to that on the Production Organisation Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13526		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to occurrence reporting to the competent authority.
Evidenced by:
Occurrence reporting procedures within the production organisation exposition are not in accordance with Regulation EU 376/2014 and Commission Implementing Regulation 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13831		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facility requirements
Evidenced by:
Structure repair work was being carried out on the mezzanine floor at the time of the audit. Also parts having passed through the goods receiving were being stored on this level. The MOE does not indicate that this level has been approved for Part 145 repair work to be carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13835		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to personnel requirements
Evidenced by:
Stamp holder ACS308 had not had human factors training on specific issues associated with the organisation since the authorisation was granted on 06/01/2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Late		3/14/17

										NC13836		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying Staff
Evidenced by:
Authorisation ACS308 contained an ATA rating which exceeded the scope of the company approval listed in MOE section 1.9.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13838		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to certification of parts. 

Evidenced by:
Work order W10741 documented the repair of an AFT PYLON FAIRING for Airline Component Services Ltd. This part had been removed from an Ex TAM Brazilian registered aircraft PT-MZD which had been dismantled at Kemble airfield. The organisation could not demonstrate at the time of the audit that before release of this part all aspects of AMC No2 to 145.A.50(d) had been complied with. Additionally no data regarding the status or supply of this part had been recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13837		Roberts, Brian		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures
Evidenced by:
Form 1 C10741 was issued as a triple release for a customer order. The work order from the customer requested EASA or FAA release only on their paperwork. The organisation is issuing TCCA releases without prior demand by the customer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17		1

										NC9179		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent internal audits.
Evidenced by:
At the time of the audit, on review of the national BCAR privileges  linked to EASA 145.01145 approval, it could not be fully demonstrated that the national BCAR requirements were part of the audit plan or were being audited. It was noted that the national requirements were included in the organisation MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.907 - ACS Aviation Limited t/a ACS Engineering (UK.145.01145)		2		ACS Aviation Limited t/a ACS Engineering (UK.145.01145) (GA)		Finding\1st Response Accepted		9/20/15

										NC2404		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to the co-ordination of scheduled maintenance tasks and Airworthiness Directives

Evidenced by: 

In reviewing the CAFAM records for G-BMXA the following issues were noted

1. AD 2005-0023R3, last completed @ 9201.1 airframe hours is re-forecast for 9643.7 hours (442.6 Hrs between checks), however the AD has a repeat compliance time of 440 Hours, which in this case the AD would over run.

2. In sampling Engine O-235-L2C  Serial # RL-23572-15; that the Engine, associated Propeller and Carburettor overhaul life as tracked is incorrect, currently showing 1481 Hours to overhaul (engine), although the engine and associated components were installed at date 02/06/2011 with 422 hours TSN and in the intervening period the aircraft has flown 919 hours. 
The engine TBO is currently 2400 Hours and Propeller 2000 Hours		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.550 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Retrained		1/8/14

										NC11511		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) and associated AMC with regard to issue and extension of the Airworthiness Review certificate

Evidenced by:

At the time of the audit, during a review of A/W review conducted for G-IFLP Piper PA-34,  it was noted that a previous version of the ARC (ACS Aviation Ltd own incarnation of EASA form 18b) used prior to CAA ARC on line process and discontinued with its introduction, was still attached to the Airworthiness Review report (ACS form A100 at rev 5) and was being struck through as "Not Applicable", rather than being removed from the A100 form.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC11512		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901 and associated AMC - Aircraft airworthiness review - with regard to standardisation of the airworthiness review process.
Evidenced by:
At the time of the audit it was evident that the process used for the airworthiness review of  fixed wing aircraft and rotor craft was not conducted in a standardised way. Fixed wing airworthiness reviews are carried out using ACS ltd form A100 at current rev5. On review of helicopter Robinson R44 G-IVIV it was noted that the airworthiness review form had no form number or revision control.

Further evidenced by:

The organisation CAME at issue 2 revision 15, does not highlight any differentiation between fixed and rotor wing aircraft types with regard to airworthiness review process..		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC14597		Price, Kevin		Price, Kevin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Part 7 of the Exposition; 

Evidenced by:
At the time of the review section 7 of the MOE (FAA) had not been updated to account for the current MAG (maintenance annex agreement).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		FAA.218 - AD Aerospace Limited (FARK8QY576B)		2		AD Aerospace Limited (FARK8QY576B)		Finding\1st Response Late		8/1/17

										NC4912		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of Components and Parts.

Evidenced by:

It could not be satisfactorily demonstrated that the workshop segregated serviceable and unserviceable components and parts.  

a)  The Part 145 [and Part 21G] work benches had numerous containers/storage pots with aircraft components and piece parts; the serviceability of the ‘stored’ items could not be satisfactorily determined.

b)  The Part 145 [and Part 21G] work areas had numerous AGS and consumables ‘stored’ in revolving drawer units; the serviceability of the ‘stored’ items could not be satisfactorily determined		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11308		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Condition of Storage.

Evidenced by:

a)   Bonded Stores:
       i.   Numerous items were stored on the floor and window sills etc.
       ii.  The store was very cluttered with storage space at a premium.

b)   Machine Shop:
       i.   Aircraft parts were ‘stored’ in various stages of disassembly and the serviceability of the stored parts could not be satisfactorily determined.
       ii.   Numerous consumables were available for use that had exceeded their declared service/shelf life.  The sampled items included: Aradite dated 14/Feb/13; RTV dated 2/Sep/11; Servisol dated 29/Nov/07.
       iii.  The shop was being used as a ‘General Store’ where parts, equipment and materials were being ‘stored’ / ‘deposited’.

See also AMC145A25(d) and 145A42.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC8245		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Availability of a maintenance man-power plan.

Evidenced by:

The organisation could not demonstrate a man-power plan showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance activities undertaken.

See also AMC 145A30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		7/31/15

										NC4913		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Personnel Records.

Evidenced by:

It could not be consistently be demonstrated that personnel records were managed and updated in a timely manner for the recording of competency, currency and privileges; the following was observed:

i.   ‘INSP 11’: no personnel record available.

ii.   ‘TECH 1’: competency record had not been updated since Sept 2010.

iii.  CofC Authorisation: MOE declared personal authorised to sign/authorise CofCs was not commensurate with the ‘Inspection Stamp and Approval Register’ maintained by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC14596		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling control; 

Evidenced by: At the time of the review, whilst in the Pt 145 test/repair area, the tooling cabinet contained multiple tools that did not appear to be controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1723 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		8/1/17

										NC4920		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Use of common work cards.

Evidenced by:

Item p/n APIBA – Power Supply was repaired (and manufactured) by the organisation and it could not be satisfactorily demonstrated that a common work card / work package was available to plan, record completed activities, test and release the work content.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation Update		6/9/14		1

										NC11309		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(c) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

To date approximately 120 FV950 ‘Mod 4’ Camera Modules had been repaired and released with EASA Form 1s quoting CMM 44-50-04 Revision 2. It was demonstrated that FV950 ‘Mod 4’ standard was introduced and effective from May/04 but CMM 44-50-04 was only amended to Revision 3 to incorporate the revised data from Jun/2015.  Timely revision and release of applicable maintenance data was not satisfactorily demonstrated.

See also AMC 145A45(c) and also 145A45(a), (c) and (g) and associated AMCs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4919		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regard to Certification of Maintenance – Use of maintenance data.

Evidenced by:

EASA form 1s were issued for repaired items quoting the applicable CMM data. A sample of a number of the quoted repair records (work orders) indicated that Part 21G production information and data was being used to repair and release the items.		AW\Findings\Part 145\145.A.50 Certification		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4927		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c) with regard to Maintenance Records – Storage and Archive.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Records were observed ‘stored’ on the second floor in an open area of the facility and under desks in the good receiving area.


Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11310		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to Maintenance Records - Stored in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

a)   Records were observed ‘stored’ under desks in the Engineering Office area of the workshop with records dating back to circa Jun/15.   

b)   Records were ‘stored’ on top of filing cabinets in the Engineering Office area of the workshop.

c)   Records were ‘stored’ in piles on a spare desk adjacent to the entry door in the Engineering Office area of the workshop with records dating back to circa Jan/16.

d)   Could not clearly identify the ‘Dedicated Archive Store’ as specified in procedure CP04090.

See also AMC 145A55(c)

Note: A similar finding was noted during the following CAA audit:

Audit UK.145.909 dated 20/May/2014, NC 4927 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4914		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)    A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to 14 July 2013 (x2 Reports) and 14 August 2013 (x1 Report)

Effective and robust QMS oversight was not satisfactorily demonstrated.

Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		4

										NC8243		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   145A65(b) and (c)(2): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   145A65(c)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also AMC 145.A.65(b), 145.A.65(b)(2), 145.A.65(c)(1) and 145.A.65(c)(2)

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.145.00613 detailed in Report reference UK.145.909 dated 28/Mar/2014; NC4914 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		3/6/15

										NC8246		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(2) with regards to Quality System – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

See also AMC 145.A.65(b), 145.A.30(e) and 145.A.35(d), (e) and associated AMCs/GMs		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		5/11/15

										NC8244		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to Quality System – Procedures taking in to account human factors and human performance.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Human factors and human performance were considered to be compromised and that good maintenance practices and compliance may not be accomplished. 

See also AMC 145.A.165(a), 145.A30(e), AMC 2 145.A.30(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		10/26/15

										NC11311		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely and robust manner. AD Aerospace Ltd Non-conformance ‘NCR2016-0036 Facilities Storage’ was raised on the 20/Apr/15 with a ‘due date’ of 20/May/15.  The NC was extended until the 20/Jul/15 and declared closed on the 04/Sep/15.  The root cause of the NC was still evident during the CAA audit UK.145.1000 (this audit) dated 1/Mar/16.

See also AMC 145A65(c)

Note: A similar non-conformance was raised during an internal AD Aerospace Ltd Part 21G audit dated 18/Feb/16; NCR 2016-0003 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4918		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to Maintenance organisation Exposition – Amended to maintain an up-to-date description of the Organisation.

Evidenced by:

a)  Personnel:  MOE section 1.7 indicated that the personnel / resources were available ‘full time’ to support the Part 145 approval, in fact, they were ‘shared’ with the organisation's Part 21G approval [Part 21G POE similarly affected]; clarification required.

b)  Procedures: it could not be demonstrated that the current working practice [using the electronic management system SAGE] was commensurate with the approved company procedures; sampled procedures included CP05050 ‘Goods Inwards Receipt and Inspection’, CP05060 ‘Kitting and Issue of Parts from Stores’, CP05010 ‘Purchasing and Approved Suppliers’ and CP08010 'Handling, Storage, Packing and Depatch'.

c)  Procedures: it could not be satisfactorily demonstrated that procedure CP03030 ‘Engineering Change Note’ was robust for change control.  ECN 3390 indicated that a change had been introduce for the replacement of an obsolete part on PCB product FV-07C, but the ‘Distribution and Response’ sign-off, had not been approved by a representative from Production [Repair] although Quality Assurance had been approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4922		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition – Control of Suppliers and received items.

Evidenced by:

It could not be satisfactorily demonstrated that the working practice was commensurate to the MOE and approved procedures for the receipt of a number of sub assembly PCBs; the following was observed:

a)  PCB products FV07C were received by the organisation from supplier PPV with a CofC release indicating the required maintenance (and production) activities had been completed to the approved data.  It was observed that a number of maintenance activities were still to be completed including sub-assembly installation, test and conformal coating.

b)  It could not be consistently demonstrated that parts, components and assemblies were being ordered and received from approved suppliers, an observed example included p/n APIBA PSU assembly received from Micro Trax Designs Ltd.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14

										NC8236		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21A133 with regards to Eligibility – Effective link between Design and Production Organisations. 

Evidenced by:

Sampled products FV-0477-1 and FV-0877-01

a)   The Boeing Commercial Airplanes ‘Approved Design Supporting Data’ dated 6/Feb/2015 declared the ‘Approved Design Data’ to be reference ‘T00001SE’.  It could not be demonstrated or established how the quoted approved design data ‘approved’ products FV-0477-1 and FV-0877-01.

b)   Capability List:
       i.   It could not be demonstrated that products FV-0477-1 and FV-0877-01 were listed and approved on the capability list.
       ii.  It could not be demonstrated that the capability list was subject to regular reviews.
       iii. It could not be demonstrated that capability list revision 22 that was submitted for products FV-0477-1 and FV-0877-01 was approved by Boeing Commercial Airplanes (DOA)

At the time of the audit it was observed that Revision 32 was the latest ‘in use’ version.

c)   Bill-of-Materials (BOM)
      i.   It could not be demonstrated that the BoM for product FV-0877-01 (and FV-0477-01?) had been revised/updated to list the PINs for a number of subassemblies, particularly PCBs including sub-assemblies referenced as DDMBA, BDPBA, ADSBA and BDVBA. 
      ii.  It could not be demonstrated that the BOM had been/would be approved by the DOA (Boeing Commercial Airplanes).

d)   It was observed that the current DOA arrangement with Boeing Commercial Airplanes did not reference products FV-0477-1 and FV-0877-01.

e)   It could not be demonstrated that the customer, Boeing Commercial Airplanes, required ‘New’ products to be delivered using CofCs in place of EASA Form 1s.  The ‘Quality Plan, reference AS0596 issue 2, dated 1/April/14, titled Boeing 2nd Generation Direct View Camera System, for products FV-0477-1 and FV-0877-01 stated in section 2.2.5.6 that items shall be release in accordance with procedure CP07010 ‘Inspection and Test’; in this case EASA Form 1s.

See also GM 21.A.133(a), AMC No. 1 to 21.A.133(b) and (c) and AMC No. 2 to 21.A.133(b) and (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		10/26/15

										NC4906		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)2 with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)     A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to July 2013.

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Documentation		6/9/14

										NC8203		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   21A139(a): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   21A139(b)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also GM No1 to 21A139(a), GM No2 to 21A139(a) and  GM 21A139(b)(1).

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.21G.2205 detailed in Report reference UK.21G.302 dated 28/Mar/2014; NC4906 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/6/15

										NC11312		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System – Compliance to established procedures.

Note – this non-conformance has been raised to monitor and track progress and closure of AD Aerospace Limited’s internal audit findings raised during audits PD1.2015, PD2-2015 and PC15-11 that have a due date of 31/Mar/2016.

Evidenced by:

a)   Organisation to demonstrate that all p/ns currently manufactured are subject to DOA/POA arrangements.

b)   Organisation to demonstrate that all production changes are subject to DOA/POA arrangements and approved by the DOA, Type Certificate Holder or Supplementary Type Certificate Holder as appropriate.

c)   Organisation to demonstrate that applicable procedures including CP03005 DOA/POA Interface, CP03030 Engineering Change, CP07090 Non-Conforming Parts etc. have been reviewed to ensure they are current, applicable and effective.

d)   Organisation is to demonstrate that all parts/products are appropriately marked with EPA markings where applicable.

See also 21A139 AMCs and GMs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.304 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/2/16

										NC8204		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System – Vendor and Subcontractor assessment audit and control.

Evidenced by:

It could not demonstrated that effective management, control and oversight of suppliers was being undertaken or that the 6 monthly reviews detailed in procedure CP05010 were being completed: sampled suppliers included DM Micros, Malta, Neo and Anglia.

See also AMC No1 to 21A139(b)(1)(ii) and AMC No2 to 21A139(b)(1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/9/15

										NC8235		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1) with regard to Quality System – Management of control procedures.

Evidenced by:

It could not demonstrated that effective document issue, approval and control of procedures was being practiced to ensure that control procedures remained current, accurate and reflected the current working practice within the organisation.  Notable examples included CP07010 and CP05010.

See also GM 21A139(b)(1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late & Rejected		7/31/15

										NC17288		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b2) with regard to independent review of the Quality System;

Evidenced by:
It was noted that the Quality System (dept.) had not had an independent review in the previous 12 months and it was not on the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1415 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		7/20/18

										NC8240		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Equipment and tools.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Comment: Human factors and human performance limitations were considered to be compromised and that specified tasks may not be accomplished in a repeatable manner without detrimental effect.

See also GM 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		10/26/15

										NC8238		Giddings, Simon		Giddings, Simon		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21A163(c) with regards to Privileges – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

c)   It could not be demonstrated that procedure CP07010 considered the release of products as ‘prototypes’ or the release of products with ‘Non approved design data’.

See also AMC No. 1 to 21.A.163(c), AMC No.2 to 21.A.163(c) and Appendix 1 EASA Form 1 Authorised Release Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		5/11/15

										NC4907		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21G165(h) with regard to Obligations of the Holder – Retention of production records.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent deterioration, accidental damage and in a facility with controlled access.

See also GM 21A165(d) and (h) Recording and Archiving System

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Process		6/9/14

										NC15916		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20, with regards to the Capability List.

This was evidenced by the following; 

Programming of 'Programme Adaptors' installed on aircraft, had taken place.  However 'Programme Adaptors' had not been incorporated into the Capability List through the capability assessment process in the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15917		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(f) with regard to competence assessment.

This was evidenced by:

A procedure was not in place for the assessment of the knowledge of a candidate Certifying Staff.   (It was understood that the procedure would include observing the candidate performing a review of the maintenance performed and producing the EASA Form 1.)   MOE Section 3.2.3 refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3565		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling / equipment.



Evidenced by: 

CMM 25-63-01 - Special tools / Equipment. 
Spectrum Analyser HP8568B or equivalent is specified in the CMM (Section 9001). The BT100AV Triple is being used, but there is no record that shows that an equivalency review has been performed.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC15918		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to the labelling of equipment. 

This was evidenced by:

The Artex 453-2000 Programme Operations Manual calls up the part numbers of the connection cables to be used during the programming process. However it was observed that some of the connection cables did not incorporate a part number identification label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15919		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(a) with regard to holding current maintenance data.

This was evidenced by:

Two Kannad Winprog programming CDs were observed in the Kannad Cable Tray.  These were at revisions 2 and 2.1 respectively.  It was subsequently found that these CDs were out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15920		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regard to having a maintenance planning procedure.

This was evidenced by:

It was understood that customer requests are not 'scheduled'.   As such, the organisation holds weekly discussions to assess customer purchase orders received, to assess whether there is sufficient capacity to perform the work requested, and to make the appropriate arrangements accordingly.  However the MOE did not incorporate a section describing this process.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15921		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to having in place the appropriate procedure.

This was evidenced by:

The MOE did not incorporate a procedure that addressed compliance with 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3566		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to information entered in Block 12 of EASA Form 1.

Evidenced by: 

EASA Form 1 - FTN AA00252.
The CMM reference was not included in block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15922		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(a) with regard to having in place an appropriate procedure.

This was evidenced by:

The MOE incorporated a section on 'Release to Service'.   However, this section did not incorporate a procedure for the certifying staff to follow, for the verification that all maintenance had been performed and for the completion of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3562		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

W/O IN538491 - Test Report attached to worksheet - Beacon Test Report No 9D06492B863D761.
The pass/fail box had no tick to indicate whether the unit had passed or failed the test. In addition, the "initials" entry at the top of the sheet had not been filled in to indicate who had performed the test.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC3561		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

EASA Form 1 - FTN - AA00293. Worksheet Reference IN544071.
The process step No 8 had not been ticked, to indicate completion of the operation. Operation was "Label ELT with correct information from programming sheet.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14

										NC9963		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

1. The temperature / humidity is being monitored in the workshop area. However, the actual temperature / humidity is not being recorded on the records to confirm that the values are within specified limits.

2. There is no procedure stating what actions will be taken if the temperature / humidity limits are outside of the specified range.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC9964		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Form AA68 - ARTEX Prog. Checklist (Reference No 60630). Use of correction fluid to amend maintenance record. The change to the record is not traceable to the person making the change and invalidates the document sign-off.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC15923		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the 'Just Culture' aspect of EU 376/2014.

This was evidenced by:

EU 376/2014  requires the organisation to have a 'Just Culture', as described in the regulation.  However the MOE did not incorporate a section addressing how the organisation has instigated a 'Just Culture'.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3564		Chrimes, Ian		Chrimes, Ian		Internal Quality Audits
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal quality audits for Part 145. 

Evidenced by: 

The Quality audit programme for 2013 did not include all of the elements of the Part 145 requirements and did not ensure an independent audit of the Quality System.

In addition, there was no specific audit to cover C ratings (C6).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		2

										NC9965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to capability list application form.

Evidenced by:

1. Capability List Application Form AA80. The form has an approval block at the bottom of the form. However, it is not clear who is authorised to sign this form as there is no indication on the form and no associated procedure detailing who can sign the form.

2.  The "If equivalent equipment.........." box has been left blank on the form. All boxes should be completed to show that the information has not been missed in error. If the box is not applicable, then this should be entered in the box.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Rejected		12/14/15

										NC15924		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to performing audits against each of the regulations. 

This was evidenced by:

1) The 2017 Audit Plan was presented. It was found that this did not include an audit against 145.A.48(a).

2) On samlping, it was also found that the audit for 145.A.30 did not include a conformity check against the continuation training procedures within the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3563		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to approved suppliers list. 

Evidenced by: 

Supplier - Brunel Metrology Services - Providing calibration services. The approval basis for the supplier was not included on the approved supplier database.		AW\Findings\Part 145\145.A.70 MOE		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15925		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to updating the MOE for compliance with changes to regulations.

This was evidenced by:

Issue 3 of the MOE was raised in December 2013 and Issue 4 was raised in January 2017.   It could not be established whether during that time, the MOE had been amended as appropriate, to address the EU1321/2014, EU 2015/1088, EU 2015/1536 Regulations and the ED 2015/029/R & ED2016/011/R Decisions for Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC12809		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(c) with regard to the requirement to contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as evidenced by:

• No records exist of full B1/B2 instructor and examiner capability for the BAe Systems Jetstream 31/32 and the BAe 146/RJ aircraft listed on the EASA Form 11 and the MTOE section 1.9.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC10091		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation UK.147.0072 is using invigilators to survey the exams, whereas no criteria to qualify / nominate is defined in the chapter 1.3 of the MTOE revision 24.

Moreover, the instructor and knowledge examiner updating training is not controlled by UK.147.0072 to be compliant with AMC 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)				10/20/15

										NC6511		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type course in categories B1 & B2 has not been supported by evidence of the organisation having instructor capability for the delivery of this particular course.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15810		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140 with regard to the records & authorisations for instructors

Evidenced by:-

Authorisations issued for instructors P Byrne & I Ismail were found to exceed that defined in MTOE, Part 1.5, Annex I, further the stamp numbers for several instructors in Annex I & the authorisation issued for P Byrne were missing		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC18499		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140(a) with regard to the records & authorisations for instructors.

Evidenced by:-

A review of the authorisation issued for instructor S Gleeson in July 2018 found that it contained the A300 BM (CF6) B1 which was no longer on the organisations scope of approval.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/9/18

										NC12810		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(a) with regard to the requirement for instructor records to reflect the experience and qualification, training history and any subsequent training undertaken as evidenced by:

• The records held for Robert Hall do not contain any evidence of a Full B1 course to support his listed capability as an examiner and instructor for the Airbus A318/319/320/321 (CFM56) B1 & B2 aircraft and his Part-66 Licence is endorsed with limitations 10 and 11.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12879		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(b) with regard for terms of reference to be drawn up for all instructors, knowledge examiners and practical assessors and GM 147.A.110(b) which states that Instructors, knowledge examiners and practical assessors should be provided with a copy of their terms of reference.
Evidenced by:
The practical instructor of the B737NG course at LGW during September 2016 was not able, when asked, to access his terms of reference.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC10589		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.115(a) - Instructional equipment.

The organisation was not able to demonstrate that it was fully compliant with the requirement to provide appropriate presentation equipment.  This was evidenced by the instructor of the A320 (Series), combined B1 & B2 theoretical course, not having a whiteboard, flip-chart, or any means of supporting the projected material with diagrammatic or free text material as opportunities arose.  He also suggested that a whiteboard or flip-chart would be necessary for the Autoflight (ATA22) phase of the course that was pending.

The MTOE and TSP 005 mandate the minimum classroom equipment to contain, amongst other equipment, a whiteboard and a flip-chart.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.645 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/18/15

										NC6510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The training hours for the proposed B2 type course do not appear to have been accurately compiled as evidenced by the TNA for the B2 syllabus which states that the total training hours are 60 hours but the detailed hours, when totalled, only indicate that 56.5 hours will be taught.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15811		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

No audits have been carried out of the practical training element since October 2015		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC14015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130(a) - Training Procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.
Evidenced by:
TSP 012 states;
'Theses envelopes will then be despatched via courier to the nominated remote site senior manager with examination responsibility.' and
'the examination papers will be collected by the invigilator then passed to the senior manager'
These actions did not take place during this process.
TSP 013 states;
'the room will be cleared of all training materials and associated aircraft diagrams.' and
'All student personal belongings will be cleared from the room'
These actions did not take place during this process.
TSP 013 also states that the examination papers will be distributed to the delegates before the delegates are instructed not to touch them. The invigilator, quite correctly told them not to touch the papers prior to him distributing them.
TSP 013 requires that all Personal Electronic Devices (PEDs) are switched off but this does not demonstrate effective control of the examination process or security as the PEDs remain under the control of individual delegates rather than the invigilator.
TSP 014 states that the 'course examiner should take no part in examinations but in the event the running of the exam is suspect then the course instructor with the prior consent of the AAT training manager may enter the room and sit at the back of the room for observation and report back purposes only.' During today's event the instructor invigilated.
TSP 018 states;
'AAT 017 Instructions to Candidates' During this event the form was numbered AAT 016.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1228 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		4/25/17

										NC7014		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (b) with regard to the establishment of an independent audit function as evidenced by the Quality Manager being solely responsible for all aspects of the audit programme.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC10088		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		There is no evidence that the MTOE compliance is monitored by an independent audit function. This was substantiated by two internal audits carried out by the quality manager who is responsible for the MTOE revision		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC7015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 App III Section 4 Aircraft Type Training and Examination Standard
The organisation was unable to demonstrate that they were fully compliant with Section 4 of App III of Part-66 with regard to the requirements for the type training examination as evidenced by:
a) The B777 200/300 (GE90) examination conducted on the 07/10/2014 contained questions that did not meet the requirements of section 4.1 Para (b) with regard to grammatical construction and plausible incorrect alternative answers.
b) The A320 examination conducted on the 25/10/2013 contained questions that could not demonstrate compliance with section 4.1 (d) with regard to knowledge levels.
c) The examination analysis procedure in TSP 016 that supports the MTOE section 2.14 does not capture the questions that all delegates mark correctly. This enables some questions that are a lower level than is required to escape review and not demonstrate full compliance with 4.1 (d).		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC18500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135(b) with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

Following a report of exam cheating in Nigeria from the organisation and the following review & discussion with the organisation it was found that only one of the two students which they had identified to be involved had been removed from the course.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		11/23/18

										NC6512		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type Course in category B1 & B2 has not been supported by the appropriate amendment to sections 1.5 (Instructor listing) and 1.9 (List of courses) of the MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC7016		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140 MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 6 with regard to the requirement to provide a general description of the training and examination facilities as evidenced by section 1.8 of the MTOE which only states the facility to be sufficient for the control of the administrative requirements of training courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC17275		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 5 & 7 with regard to the list of training instructors & maintenance training courses which form the extent of the approval.

Evidenced by:-

1) Part 1.5 List of instructors & examination staff (Annex I) contained aircraft types to be removed from the approval

2) Part 1.9 List of theoretical courses (Annex II) contained aircraft types to be removed from the approval		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/22/18

										NC10092		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 causes the following inconsistency:
Chapter 3.7 requires the qualification of the practical examiners by the chief examiner, while this duty is carried out by the quality manager.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11140		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) 11 – Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the requirement for the MTOE to describe the organisation and its procedures
Evidenced by:
1. Section 2.8 of the MTOE states that training may be performed at a 2nd site located in Singapore despite this site no longer being approved.
2. Section 2.9 states that B1 avionic training will be set at level 2 and cover Line Replaceable Units (LRUs) despite Part 66 not containing this aspect.
3. Section 2.8 should contain a control procedure for the conduct of training at sites not approved via the exposition, or a reference to such a procedure. TSP 010 referred to only describes the process for making an application and not for the conduct of training in the form of a control procedure.
4. Section 2.16  (EXAMINATIONS AT LOCATIONS NOT LISTED IN PARAGRAPH 1.6) refers to TSP 018 which states that ‘The procedures at remote site locations will follow exactly the same format as those at home base excluding examination marking and recording’. This TSP however does not contain a procedure for the conduct of examination marking and recording at remote sites.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC11138		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) – Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 7 and the AMC to Part-147: Appendix I with regard to the requirement the MTOE to contain, in section 1.9,  a specific list of the training courses that form the extent of the approval.
Evidenced by:
1. 1.9.1 does not contain a specific list of differences courses as this section contains courses including ‘all engines’ rather than listing them all specifically.
2. The Aircraft combination B1/B2 courses and engine only courses are also not listed separately and again may not be determined as a specific list.
3. The list also contains entries for the Boeing B767-200/300 (RR RB211) despite the RB211 not being type certificated on the B757-200.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC10090		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 has not been updated to use EASA Form 149 Issue 1 as Certificate of Recognition. However, the organisation is issuing compliant certificates following TPIM-01 issue 1, 08 June 2015.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11139		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.145(a) – Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the Part-66 requirement In the case where the aircraft type training is not covered by a single course, the competent authority shall be satisfied prior to the type rating endorsement that the content and length of the courses fully satisfy the scope of the licence category.

Evidenced by:
The organisation would not be able to effectively demonstrate, in the case of category extension courses from B1 to B2 and vice-versa, that the initial type training received by the licence holder contained all of the Part-66 syllabus requirements for the organisation to build an appropriate TNA and produce appropriate training material.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC5872		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 Appendix iii Para 1 requires Aircraft type training to consist of theoretical training and examination. the organisation was not able to demonstrate compliance with this part as no examination has been prepared for the proposed Cat C course for the B757 (RR RB211) at Luton.		AW\Findings\Part 147\147.A.300 Type training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC17276		Owen, Nick		Owen, Nick		AAT  The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66 Appendix III with regard to the theoretical type training and the training needs analysis.

Evidenced by:-

1) A review of the TNA 331 titled B787 (GEnx) B2 V1 document found that page 1 stated it was B1/B2 combined & the information in page 3, lesson planner & ATA listings indicated that it was B2 only

2) Other TNA’s supplied for the B787 & A320 Neo need to be similarly reviewed to ensure they are correct		AW\Findings\Part 147\147.A.300 Type training		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		5/22/18

										NC5871		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		AMC to Paragraph 3.1(d) of Appendix III to Part-66 requires a TNA to detail the course contents. The organisation was not able to demonstrate compliance with this part as Page 7 of the TNA submitted for the Category C, B757 (RR RB211) course listed the theoretical teach hours as examination hours.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC18501		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.305 & Part 66 Appendix III with regard to the aircraft type training and type examination standard.

Evidenced by:-

A review of the records from remote site training/exam courses A330 (CF6) in Seychelles, A300-600 (PW4000) in Spain, B777 (PW4000) in Ukraine & B747-400 (RB211) in Japan found the following issues which contravened paragraph 5 (h)

1)For all exams conducted the instructor had been used as the invigilator & there was no examiner present 

2)When exam re-sits were required these had been conducted less than the 30 day waiting period		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/23/18

										NC12808		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147 Appendix III and AMC to Part-147 Appendix I with regard to the requirement to control the preparation and issue of certificates of recognition as evidenced by: 
• No records of training contained evidence such as scans/copies of original photo identity documents such as passports, driving licence or national id documents. 
• The MTOE, section 2.17 and TSP 019 does not contain a procedure for the preparation, control & issue of training course certificates including the establishment and recording of delegate identity or the minimum attendance being met.. 
• Certificates of recognition were issued to two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) despite an attendance record of less than 90%.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12806		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III with regard to the requirement for training course delegates to meet the minimum course attendance as evidenced by:

• The attendance record for two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) revealed an attendance of less than 90%.

• The attendance record for the A320 B1, engine only course, revealed that the minimum increment measured is 20% (One day) which could allow a half-day absence of 10% to remain unrecorded.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12807		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III section 4.1(a) with regard to the requirement for type training course examinations to have a total time allowance based on a nominal average of 90 seconds per question as evidenced by:

• None of the examination records sampled displayed a start or end time for the exams.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12873		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66, Appendix III, Section 3.2  with regard to the conduct of approved practical training as evidenced by:
TSP 007 Issue 04 dated 9th Sept 2013 states that 'Practical training for B1 or B2 will be for a minimum of two weeks (10 working days).' It also states;
'Combined B1/B2 practical training courses may be completed in 10 working days providing that at least 50% of all B1 and 50% of all B2 tasks have been completed.' This effectively means that a delegate attending a combined category B1/B2 course will only complete half of the duration of the approved B1 or B2 practical training.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC12878		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix iii, Section 3.2 with regard to the requirement for the practical training element to include the use of all technical literature and documentation for the aircraft.
Evidenced by:
The PTR Book TSI 001-7-1 issue 3 July 2014 contained MEL tasks but neither the MMEL, MEL or CDL was accessible to the instructor to support these tasks during this event.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		12/7/16

										NC18346		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 
- During a physical survey of the product cleaning area, it was observed that storage of a container of SuperBee 300 LFG (Batch Number 18-06-79) was not in accordance with the manufacture instructions for temperature control, as stated in the container label.
- During a physical survey of the product cleaning area, it was observed that a container of Alcosol D60 had a shelf life limit expiring on 28/02/2019. The organisation was unable to determine how the product shelf life was being controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18343		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, and also during review of the quality system, the organisation could not demonstrate that a man-hour plan exists.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC18344		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, it was observable that the authorisation letters sampled (form AEM-FM-QMS-13/1) listed additional requirements for the stamp holders. On review of the respective training records, there was no evidence of training conducted to meet those requirements.
- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that a competence assessment had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC5482		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30[c] with regard to appointing a person directly responsible for monitoring the quality system.

Evidenced by:

The architecture of the Quality System was deemed to be managed by Mr.Savio Dias who is also the named Quality Manager at a sister organisation approval No' UK.145.01116, however there was no mention of Mr. Dias in the MOE relating to this approval UK.145.00014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Documentation Update		7/25/14

										NC11675		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that all certifying staff and support staff receive continuation training in each two year period to ensure that staff have up to date knowledge of human factor issues. 

Evidenced by:

The continuation training programme failed to address the internal or customer occurrence reports that are regularly filed in the quality management system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15633		Monteiro, George		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel, including an understanding of the application of human factors and human performance issues appropriate to that persons function in the organisation. 

Evidenced by:

An unknown quantity of staff had ben employed by the organisation and received Human factors (HF) continuation training with out receiving initial (HF) training.

AMC1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Accepted		12/15/17

										NC18347		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by: 
- During a physical survey of the product cleaning area, the organisation was unable to demonstrate that the filters of the product cleaning tank containing Alcasol D60 were being changed according to the manufacturer’s instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18341		Monteiro, George		Pinheiro, Pedro		145.A.42 Component acceptance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) Component acceptance with regard to the fabrication of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by: during review of item fabrication sheet (reference Air Italy FP110439-1), form AEM/QA/0019/06 Item fabrication P/N 161A1124-1 (bushings) and subsequent visit to the bonded stores, it was observed that parts were being fabricated for onward supply. The evidence available includes, but is not limited to, a bag containing 8 O/S Bushes P/N OS161A7117-1.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC11671		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurately transcribing OEM data onto company work cards, thus making precise reference to particular tasks contained in such data. 
  
Evidenced by:

Finding No' 1. Test report relating to job No' FP108139, p/n 716988, S/N F9217240 template No' AEM/QA/0070/08 was tested at a mid range of 2900 psi whereas the OEM data specified 2900-2950 psi. 

Finding No' 2. The above referenced task was repaired due to a case drain leak, however the case drain pressure test of 45-55 psi was omitted form the template. 

Finding No' 3. The above non-conformities were concurrent with similar projects, as the template was saved in the data system, and was regularly and historically used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16		2

										NC17955		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable current maintenance data to conduct maintenance actions.

Evidenced by:
a. During the review of a work pack (Work order EL112863) for a Contactor P/N B-345LS S/N CK-16176, is was observable that block 12 of the Authorised Review Certificate (tracking number 2449516), referred to WORK CARRIED OUT I.A.W. HARTMAN DWG. NO. B-345LS REV.M. (drawing as opposed to approved and applicable CMM);

b. The work pack contained references to other documents:
i. CMM (Tear Down/Inspection form MRO-QUK-0036/01);
ii. Hartman Inshop Test Specification Rev. G. and Hartman Final Test Specification Rev H. (Final Acceptance Test Report (AEM/QA/0084/00); 
iii. Information was from disparate sources and did not constitute a CMM;
iv. Some of the source documents used contained hand-written amendments to the drawing, which were not approved;		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)				1/31/19

										NC8962		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to using established procedures that ensure that ambiguous procedures, practices and maintenance instructions are recorded and notified to the author.

Evidenced by:

Data supplied by Land Instrument for DWG 802380 / TD 522 published October 2006, (cleaning procedure) refers to instruction PPA 00018. The referenced instruction was understood by anybody on site, and was evidently not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding		8/10/15

										NC11672		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the complexity of work to ensure the safe completion of the work prescribed.

Evidenced by:

Job Number FP 107953-1 was reviewed, it was noted that a generic task pack was in use, containing all the revisions ever made to the process, and all tasks possible on the gear overhaul. It was incumbent on the engineer to decide what tasks should be performed, and what should be omitted. in this particular case more tasks were omitted than performed, leaving room for errors. 

Furthermore, Operation 770 & 780 Face to C.L. for side brace attachment lugs, and torsion link attachment lugs (dim 5) had not been recorded. There was no valid explanation as why these were not recorded, as the work pack appeared confusing to all involved.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15634		Monteiro, George		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued when it has been verified that all maintenance has been carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45. 

Evidenced by:

Sampled work package  SE117362 P/N 101651-303 slide raft overhaul:

1) Data options in UTC CMM 25-61-22 p1009/10 step G for pressure testing were in IN-Hg, PsiG  or Kpag however AEM references were in millibars. No comparison table was available for interpretation. 
2) Task steps J on p 1012 not clearly identified on work pack, as different resistance values required for different part numbers fitted.
3) the current processes above were normative behaviour for this product.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Rejected		12/15/17

										NC8965		Louzado, Edward		Louzado, Edward		145.A.55  Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of work carried out that prove that all requirements are met for issuance of certificate of release to service.

Evidenced by:

Form 1 release certificate No' 199132 for fire extinguisher p/n 30200003,  s/n 29447A1  had been issued and recorded on 15 May 2015 without the overhaul report final inspection stamp from the lead engineer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC17954		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting (EU376/2014) 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to  Occurrence Reporting.

Evidenced by: 

a) Review of the latest draft version of the MOE (old reference AEM/MAN/0001/01, new reference AEMG-PR-QMS-005) submitted to the UK CAA for approval, and previous version(s) of the same document, refer to the CAP382 (section 2.18.1 of the MOE) as the regulatory basis for occurrence reporting, stating that: In completing an Occurrence Report, it will be ensured that the requirements of CAP382 are met. 

b) Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding		10/31/18

										NC18342		Monteiro, George		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: 
- during sampling of the independent (internal) audit plan for 2018, the organisation could not demonstrate that all the elements of Part-145 compliance are checked every 12 months, in accordance with a scheduled plan. 
- the 2018 independent (internal) audit plan sampled did not include a sample product audit;
- during sampling of the independent audit plan for 2018, the organisation could not demonstrate that the audit plan included review of the applicable Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC11676		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of maintenance were carried out including specialised services to the standard the organisation intended to work.

Evidenced by:

A review of overhaul project job No' FP107953-1 showed that operation No 30, dry abrasive cleaning process was performed using grit grade alumina 80-120, whereas the standard operating procedures manual (SOPM) 20-30-03 in force indicated 100-180 grade grit, or 170-400 mesh beads. 

Furthermore, this operation was noted as common place in the organisation, but no such abrasive as required by the SOPM was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5483		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to establishing a quality system that monitors compliance with component standards and adequacy of procedures that ensure such procedures invoke good maintenance practices and airworthy components.

Evidenced by:

1) No product audits had been performed / planned on 2013/ 2014 audit plan.

2) The hydraulic shop audit reference 1A-2013-RAM 6 showed closed on the 2013 plan, but had not been performed.

3) The audit plan did not show how the requirements of Part 145 were met in full in so far as Part 145 references were not included in the plan, or in the Ramsgate audit records on the sharepoint system. 

4) The NDT level 3 audit showed closed in March 2014, but had not been completed due to the auditor providing training instead of completing the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Reworked		7/25/14

										NC8966		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits that  monitor compliance with component standards.

Evidenced by:

An unapproved organisation known as Targa in Ottawa is currently used as a  subcontractor to supply data recorder modifications and repairs, but has not been audited since October 2013, and is not on current audit plan.
See 145.A.75 (b) and AMC 145.A.75 (b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC11673		Louzado, Edward				145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to providing an exposition that shows the associated chains of responsibility between persons nominated under point 145.A.30(b)

Evidenced by:

The Quality Manager approved on an EASA form 4 signed by the CAA has been edited out of the organisation chart.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5404		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a man-hour plan that shows sufficient staff to plan, perform, supervise and quality monitor the organisation in accordance with the approval.

Evidenced by:

The absence of a man-hour plan in the MOE, and no cross reference to such document, or availability of information during audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Documentation Update		8/7/14

										NC5405		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of certifying staff.

Evidenced by:

The certifying staff records are held on the shared drive:  The records of S.Ship (#15) contained some of the records / certificates of T.Griffiths (#5).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Reworked		8/7/14

										NC5406		Louzado, Edward		Louzado, Edward		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a certificate of release to service following all tasks were performed in accordance with data in point 145.A.45

Evidenced by:

Rotors released on EASA form 1 no's 146884 & 149217 had internal diode packs replaced, but were not checked for voltage drop of 1V @ 2A prior to release as required by Goorich CMM 24-22-27 paragraph 503 item 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Retrained		8/7/14

										NC3957		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133c with regard to ensuring satisfactory co-ordination between production and design:  

Evidenced by:
 
Errors noted in W/O 171155, FTR 19535 dated 28 Oct 2011:
Form 1 referred to SADD 003-40 issue 1
SADD 003-40 had no issue number
SADD 003-40 referred to DRWG ATLOOOO-103 E
DRWG on control sheet was annotated ATL0000-103 D		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Retrained		2/9/14

										NC7139		Louzado, Edward		Louzado, Edward		21A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133[c] with regard to providing suitable documented arrangements to ensure satisfactory co-ordination between DOA/POA.

Evidenced by

DOA/POA arrangements between AEM and Avionics Mobile Design Services dated 09 March 2012 did not specify direct delivery authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/11/15

										NC10022		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to having ensured satisfactory coordination between production and design organisations. 

Evidenced by:

DOA/POA arrangement between 328 services and AEM limited dated 29/7/15 stipulated 3 configuration control documents, none of which were available to AEM. [Sampled from FTR 211434, transponder p/n GAS6146, s/n 1992.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

										NC18905		Monteiro, George		Pinheiro, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) Eligibility, with regard to the Organisation having an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
- At the time of the audit, during review of the (DOA/POA agreement for the Pyrometer P/N 699-099 and 699-108, between GE Aviation (DOA) and AEM Limited (POA)) it was not possible to ascertain if the interface agreements were being complied with: the duties and responsibilities of LAND Instruments International Ltd were not included in the agreement.
- During the physical survey of the production area, it was not possible to ascertain if the drawings being used by the organisation corresponded to the documents and revisions listed in the DOA/POA agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC13237		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System:
Evidenced by: Internal Audit System does not ensure compliance with all requirements of Subpart G of Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC18913		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to vendor and subcontractor assessment audit and control;

Evidenced by: 
during sampling of the purchasing spreadsheet, it was not possible to ascertain if the organisation had conducted audits of the vendors and sub-contractors listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC10024		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b1] with regard to promulgating clear procedures for verification of incoming material.

Evidenced by:

POE procedure for incoming material 2.3.1 cross refers to internal process SP3, which is further cross referenced to AEM/MAN/004. the procedure is not apparent in either of the reference processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

										NC15976		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.135 with regard to subcontractor oversight
Evidenced by:
Subcontractors such as Ravenscourt who conduct welding and Heat Treatment had not been audited by AEM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC18915		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to ensuring an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:  
At the time of the audit, it was not possible to ascertain how the audit plan was being managed. According to the audit plan sampled, it was unclear if the organisation had conducted an internal Part 21 Subpart G audit since the previous UK CAA Part 21 Subpart G audit (UK CAA reference UK.21G.1386, on 14-September-2017).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC18914		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to control of procedures for manufacturing processes;

Evidenced by: 
During review of work Order M105426, and the assembly and test card for GE90 Pyrometer PCB P/N 636.487 (AEM/QA/0084/00), the information presented in the work card was incomplete (i.e. no record of testing parameters, specific tooling used) and/or ambiguous (references to different drawings for similar tasks);		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC18906		Monteiro, George		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) Exposition, with regard to the contents of the production organisation exposition.

Evidenced by: 
At the time of the audit, the following discrepancies were observed during sampling of the Issue 5 (current) of the POE ref. AEMG-PR-QMS-6. 
- Section 1.3: did not include information about the Production Manager duties and responsibilities;
- Section 1.3.2: the listed duties and responsibilities of the Quality Assurance Manager was incomplete, and did not reflect the Organisation chart listed in section 1.4).
- Section 1.6: the manpower resource diagram did not reflect the current organisation structure.
- Section 1.8: the scope of work list does not include part numbers/details of sub-assemblies. 
- Section 2.3.17: the procedure for occurrence reporting is not in accordance with Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

										NC15980		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to adequate information regarding manpower resources.
Evidenced by:
POE at issue 4, 1.6 does not adequately provide details of Manpower resource.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC13235		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Reqiurments:
Evidenced by: Certifying staff were unfamiliar with internal process and requirements for the complication of Form One Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC3958		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145b2 with regard to ensuring that airworthiness data is correctly incorporated into production data. 

Evidenced by: 

Errors in W/O M103096, FTR 113987 dated 09 July 2013:
Form 1 referenced SADD 003-43 issue 3
SADD 003-43 had no issue number
SADD referred to DRWG ATL 0000-051 issue C
DRWG on record was ATL0000-51 issue B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Process\Ammended		2/9/14

										NC15979		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to ensuring that airworthiness data has been correctly incorporated in production data.
Evidenced by:
Land Instruments GE 90 PCB 802380 instructions calls for a wave soldering machine but soldering is carried out manually.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC13233		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to Compilation of Form one release:
Evidenced by: Block 4 address does not reflect the address on EASA Form 55.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

										NC15978		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issuing of EASA Form 1.
Evidenced by:
GE 90 PCB's (temp sensing) are being produced to support repairs in AEM's Part 145 entity (same site) but were not being supplied with a Form 1. ( these are considered to be new parts being produced under AEM's Part 21G.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

										NC7145		Louzado, Edward				21A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165 (a) with regard to ensuring the POE is used as a basic working document.
 
Evidenced by 

One engineer from the certifying staff list was not aware of the location of the POE when asked to locate procedures.  (GM 21.A.165 a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/18/15

										NC13234		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Obligations of the Holder:
Evidenced by:Archived documentation Co'sC, A/W Fom Ones, Manufacturing Route cards stored inadequately. documents open to deteriation and contamination (Hyd leak).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/8/17

										NC13742		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to [Human Factors .
All Staff are required to have been Human Factors training.
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17		1

										NC10209		Jackson, Andrew		Jackson, Andrew		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency assessment
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current.  It is noted that the organisation have long term, experienced and qualified personnel but there should be a declared  competency assessment and record. (Refer to AMC 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1327 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/4/16

										NC13752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g), (i),
 with regard to Staff Authorisations.
Evidenced by:
1 - Certifying staff are Approving M/P Variations, also Certifying Staff Authorisations  not  being Issued /Approved by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC16475		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:
The following hose Part No's sampled and found not compliant due to shelf life expiry:
AE7010201H0174 GRN: GI1010718
B283-1 GRN: GI000189
See CAAIPLeaflet 20-50		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3193 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/22/18

										INC1791		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.50 (b) with regard to Completion of Technical Logs and Work Sheets.
Evidenced by:
1  EASA AD 2010-0026 Required an inspection @ 924.90 hrs not Certified in the Aircraft Technical Log.
.
2  Aircraft G-GTJM, Has completed work sheets not Certified since 02/12/2016. 

3 Aircraft G-GTJM, Work order AML/JM/4109 Indicates an Engine Change without Stage Sheets and no reference to EC-120-53-32-02.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4126 - Aero maintenance		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		5/16/17

										NC13753		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c). with regard to Quality Audits.
Evidenced by:
Quality audit plan does not include the Company C Ratings, or clear evidense of the Topic covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC19005		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the maintenance organisation exposition.
Evidenced by:
MOE reviewed during the audit and found not to be up to date in-line with the EASA UG.
1. The scope of the org section 1.9 was no reflective of the Company approval certificate.
2. The manpower and resourcing section 1.5 within AML was not in-line with the UG
3. The current MOE does not adequate detail the direct/indirect approval privileges as required in section 1.11.
4. Org do not define how they accept PMA parts in Section 2.2 in line with the TIP.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3197 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)				1/21/19

		1				M.A.201		Responsibilities		NC7143		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to Contracts.

Evidenced by:

CAW contract – several contract's missing page two of contract (GTJM and RFUN as examples but not limited too)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Documentation Update		1/5/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.27		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme (Observation)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to compliance with instructions for continued airworthiness and additional or alternative instructions proposed by the owner/operator.
Evidenced by:
1. No instructions for continued airworthiness could be evidenced within the sampled AMP.
2. No additional or alternative instructions proposed by the owner / operator could be evidenced in the sampled AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.641 - Aero Maintenance Ltd (UK.MG.0294) (MP/04015/P)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		5/17/18

		1				M.A.305		Record System		NC7142		Jackson, Andrew		Jackson, Andrew		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(c) & (d) with regard to update of Records.

Evidenced by:

Private Aircraft under CAW contract G-GTJM logbooks not updated since 1 Aug 2014.

EASA AD 2010-0026 compliance on G-GTJM could not be demonstrated. Last forecast shows only 4.4 hours remaining however hours and cycles of aircraft not updated since 1 Aug 2014.		AW\Findings\Part M\M.A.305 Record System		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Process Update		11/3/14

		1				M.A.712		Quality System		NC13754		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Audits.
Evidenced by:
Independant Quality Audits donot detail objective evidense of what was reviewed during the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2012 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		3/7/17

										NC13759		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of materials, evidenced by:

The metal rack in the 'Stores' area had metal sheets with no 'metal-on-metal' prevention. This leads to scoring/scratching of the material when withdrawing sheets from the rack.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC13760		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to records of competence, evidenced by:

At the time of the audit the records of competence for the certifiers could not be provided. In addition it evident that there was not a documented process for verifying the continued competence of the certifiers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC4357		Clarke, Terry		Clarke, Terry		145.A.35 Certfying staff and support staff
Not compliant
Checklist:UK Part 145 Stage 3 Checklist
Question No. 8
A list of Certifying Staff is not included in Part 1 of the MOE.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC17046		Brazendale, Vicki		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to the format of the EASA Form 1; 

As evidenced by:
Whilst reviewing the documentation necessary for the organisational name change, the following was noted (to be changed);
1) The EASA Form 1, the Organisation address requires change as per Appendix II to Annex I (Part M) - requirements for the completion of EASA Form 1  Block 4.
2) All organisational documentation to be reviewed such that references to AB-AWS is removed and the new proposed organisational name is put in its place.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4826 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		4/23/18

										NC4360		Clarke, Terry		Clarke, Terry		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.
Not compliant.

A routine review of the Capability List had not been performed or scheduled in the quality system. This omission had resulted in numerous parts for which capability had not been maintained remaining in the list. No evidence was available utilising form AB-AWS0067 to support the part numbers contained in the Capability List.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC4363		Clarke, Terry		Clarke, Terry		The Capability List was not part of the MOE and no indirect approval procedure had been approved in the MOE to permit control within the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC10274		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding storage provision.
Evidenced by:
There were many instances of parts being stored on shelving where the labelling did not agree with the status/description of the parts present.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15		1

										NC10800		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding conditions of storage.
As evidenced by:
Within the goods-inwards area of the Oxygen Shop, incoming customer oxygen bottle assemblies, were stored in inappropriate shipping boxes not iaw manufacturer's storage recommendations. Shipping of the returned repairs items would additionally not be iaw ATA300.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15805		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance and must include Human Factors issues.

Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that the continuation training provided to staff involved in maintenance activities contained Human Factors training tailored to the organisation or the function within the organisation.
2) The continuation training did not refer to the latest regulation with regard to occurrence reporting (376/2014).

AMC.2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17417		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Form 4 post holders.

Evidenced by:

At the time of the audit the organisation was unable to identify a person or group persons responsible for all functions specified in Part 145 following the departure of the Production Manager at the Worthing facility, this post remained vacant with no replacement identified at the time of the audit.

AMC 145.A.30(b)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		6/12/18

										NC19223		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the members of the Quality Department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC7877		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding control of competency of staff. The determination of when a qualifying mechanic can work unsupervised, is not well defined, in terms of scope and determining competency rather than just completed training.
Evidenced by:
a) When a 'date' is recorded in the training metrics, under a specific type of seat. Noting training may include more than one training session.
b) When a 'date' is recorded in the training metrics, under a 'generic grouping of seats'.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC10273		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) regarding Human Factors Training.
Evidenced by:
The accountable manager has not received appropriate Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC19224		Pinheiro, Pedro		Pinheiro, Pedro		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h), (j) with regard to the issue of the certification authorisation.
Evidenced by:
During sampling of the personal authorization document (form AT.QA.7.4019 Iss 3) for stamp holder AT69:
- The scope of the authorisation did not clearly identify AT69 as certifying staff;
- At the time of the audit, the authorisation document was not available in the record file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19		2

										NC5434		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to continuation training.
Evidenced by:
The contents of the programme for continuation training includes refresher product based training but does not cover procedural and regulatory aspects relevant to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5437		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regards to scope of authorisation.
Evidenced by:
The recently issued certificate authorisation documents include scope 'A4 carpets'. This activity is at an aircraft level and is not within the scope of a C rated organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC10802		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) regarding  continuation training.
Evidenced by:
Continuation training records for certifier AT45 recorded training given by training manager Mr Woods, however it appeared that the training had been given remotely, (Mr Woods & the trainee being in different countries), this process is not covered by a procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15803		Wallis, Mark		Wallis, Mark		145.40 Equipment, Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.40(b) with regard to all tools, equipment and test equipment, as appropriate controlled and calibrated.

Evidenced by:
1) Torque wrench AT245 found in tool cabinet with an incorrect next due calibration date. (Calibrated 14/02/17, next due 13/03/18).
2) Space for tool number AT011 was empty on the shadow board within tool cabinet, the subject tool was not on the register, and on further investigation the tool control system (Quantum) had the tool located in the Worthing facility.

AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17418		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tools and equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:

1) During the audit of the workshop a pair of vernier calipers found did not have a calibration label attached, and the tool was not included on the register used to control tooling.
2) At the time of the audit the organisation was unable to demonstrate control of tooling with regard to tool AT111 located in the workshop. The bag containing tool AT111 suggested that there should be 5 pieces, only 4 could be found.
3) The tool control register used by the organisation showed the status of tool AT112 as 'withdrawn'. Tool AT112 was found in the workshop inside the bag for tool AT111

AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										NC19221		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b)  Equipment and tools with regard to the organisation having available and use the necessary equipment, tools and material.
Evidenced by:
- During audit of the facilities, it was not possible to ascertain if products and materials used for maintenance were being controlled. The labels in the products sampled indicated a Virgin Atlantic Airways GRN, and it was not possible to determine if these were being controlled by Aero Technics.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2369		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to the organisation ensuring that all tools are controlled at a frequency to ensure serviceability and accuracy. The control of these tools and equipment requires that the organisation has a procedure to inspect/service such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious. 

Evidenced by: at the time of the audit, it was unclear if the applicable procedures listed in the MOE were reflecting the existing procedures being applied, in particular, the interface arrangements with the aircraft operator concerning tool control. In addition, on review of a personal toolbox, it was noticed that the date of the previous tool control review was June-2017.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12274		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding holding the necessary tooling.
Evidenced by:
AG00 Series seats made by Zodiac are included on the capability list. The scope of maintenance is recorded as 'Full'. The CMM (25-25-56) lists a special tool, 314-6929 on page 3002. This is not held by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										INC1856		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the organisation being satisfied consumable material used in the course of maintenance meets the required specification.

Evidenced by:
On review of hazardous materials store cupboard in the workshop area, it was noted several items had an expired shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3675 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		9/21/17		4

										INC2370		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to ensuring that, prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by: during visit to the stores area, it was observed that several parts, while labelled, did not have a Form 1 and/or certificate of conformity, as appropriate, and the labels did not contain a clear reference to the applicable approval certificate. There was no indication about applicable maintenance instructions including, but not limited to, compliance with airworthiness directives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		12/31/18

										NC19220		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of components with regard to the organisation classifying and appropriately segregating components. 
Evidenced by: 
- During sampling of the quarantine area, it was not possible to ascertain if or how quarantined parts were being controlled (P/N 547-00-284-02 sampled). On further review, it was unclear if the organisation was complying with the applicable internal procedures. 
- At the time of the audit, during visit to the bonded stores area, it was not possible to ascertain if parts and components delivered to the Gatwick site were being inspected in accordance with the applicable procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10275		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate thsat it was fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within Flam cupboards by goods inwards area the following was found: Item 1M3100908 batch 193128 should have had a shelf life recorded on the company issued tag, however this was not the case. Further a bottle of isopropylalcohol  P107116 batch 172188 was found in the cupboard which had exceeded its shelf life, not iaw company procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10803		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) regarding appropriate segregation.
Evidenced by:
Within the room identified as '145 repair', spare parts with CofCs and parts under repair, which would be released on CofCs, were being stored in the same place as '145' parts. Further the booking in and batching of 'CofC' repair parts was also not separated from the 145 activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10807		Sanderson, Andrew		Sanderson, Andrew		Acceptance components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) regarding preventing components that have reached the end of their certified lives from re-entering the supply system.
Evidenced by:
Appropriate procedure/MOE text is not published covering this aspect.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		3/16/16

										NC17421		Wallis, Mark		Wallis, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A45(g) with regard to the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

Drawing AB-07-009-01 released 31/Jul/2006 was found on a workbench. The organisation was unable to demonstrate the drawing was up to date or for reference only.

AMC 145.A.45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18		2

										NC19222		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) Maintenance Data with regard to the organisation ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.  
Evidenced by: at the time of the audit, during sample of Form 1 AT/18/601312, it was not possible to access the maintenance data referenced in Block 12 of the Form 1.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2372		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. Where the organisation provides a maintenance service to an aircraft operator who requires their work card or worksheet system to be used then such work card or worksheet system may be used. In this case, the organisation shall establish a procedure to ensure correct completion of the aircraft operators' work cards or worksheets.

Evidenced by: during review of the workcard (Work order & task reference nr) 6354924/44 it was not possible to ascertain if all the required maintenance activity had been completed, and what level of maintenance activity was carried out by Aero Technics and/or the aircraft operator, although Aero Technics issued an EASA Form One certifying the completion of all the maintenance activity. In addition, it was not clear what documents constituted the Aero Technics work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										INC2371		Pinheiro, Pedro		Pinheiro, Pedro		145.A.47 Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 Production planning(a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by: at the time of the audit, it was not possible to ascertain if the Operations Manager was regularly being informed of all the activity planned by the contracted aircraft operator requiring Aero Technics’ involvement and it was not possible to determine if the existing manpower planning procedures were being conducted in accordance with the applicable MOE procedures (2.28).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC15804		Wallis, Mark		Wallis, Mark		145.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.50(d) with regard to remarks in EASA Form 1 block 12, maintenance documentation used including revision status for all work performed.

Evidenced by:
Aero Technics Form 1 AT/17/600949 made reference to CMM 25-24-21 Rev 14, the approved data used to complete the task and found in the document library was Rev 8.

AMC 2 145.A.50(d)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		6

										INC2373		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to Form 1 completion.

Evidenced by: Revision status of the technical data listed in block 12 of Form 1 AT/14/001629 was incomplete (no information about the revision date).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				12/31/18

										NC19218		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. Note: Refer also to 145.A.65(b)1.
Evidenced by: 
- At the time of the audit, it could not be demonstrated that the information in block 11 (Inspected/tested) for EASA Form 1 reference numbers AT/18/601311 and AT/18/601312, was indicating the correct level of maintenance performed.  
- During sampling of the work cards reference UCS 6K – 12K and UCS 6A -12A, it was not possible to ascertain if these were indicating that all the maintenance ordered had been adequately completed (Note: the work cards mentioned above refer to the Aircraft Operator WO 6381896/1 and 6373632/1, and it was not possible to determine if the tasks contained in the Aircraft Operator work cards had been correctly transposed and consolidated in Aero Technics’ work card).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10276		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding Form 1 instructions.
Evidenced by:
Form 1 AT/15/702024 14 Oct 15 refers to Work Order as "Internal", this process is not described with the organisation's procedures.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC5439		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1.
Evidenced by:
The procedures describing the creation of Form 1s are insufficiently detailed to clearly show the process and the interactions with the A rated organisation contracting the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5438		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1s.
Evidenced by: 
Form 1s covering the repair of seats are recording "inspection/tested" where the majority activity is "repair". (Form 1 AT/14/001247 as an example). (Part M Appendix II refers).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Retrained		7/1/14

										NC7879		Sanderson, Andrew		Sanderson, Andrew		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) regarding Form 1 completion.
Evidenced by:
Form 1 AT/14/003037 states that the applicable serial numbers are referenced in block 12. However the applicable table AT/SS/025 is not referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC12275		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding appropriate completion of the Form 1 certificate.
Evidenced by:
Form 1 AT/16/001155 dated 17/6/16 covering repair of a Premium Economy Passenger Seat. The repair was performed 'on the line' rather than what is typically done, where the seats are worked on during a scheduled base maintenance visit. The following anomalies were identified:
a) Block 5, (Work Order/Contract/Invoice) does not contain reference to the Virgin Atlantic Work Order. (For info, it is not identified in block 12 Remarks).
b) Block 8 (Part No.) does not contain the full part number of the seat.
c) Block 10 (Serial No.) records 'see block 12' however block 12 does not records any such information.
d) Block 11 (Status/Work) records 'inspected/tested' however the seat was 'repaired'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC7878		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding records of maintenance performed.
Evidenced by:
a) Regarding Form 1 AT/14/003033 covering clearing of three cabin ADDs, the records did not identify who performed the repair to sear 66G. No AT/QA/7/4056 had been completed.
b) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had used an unofficial name stamp to complete the sign off field for individual work steps, rather than his traceable 'initials' signature on the applicable AT/QA/7/4056 form. 
c) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had stamped off the 'final inspection' field on the applicable AT/QA/7/4056 form, outside his 'sign off' privileges.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15		3

										NC10277		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding correct recording of details of maintenance.
Evidenced by:
The repair records associated with Form 1 AT/15/702024 14 Oct 15 had an incorrect batch number recorded for the trim material used and the list of parts used/fitted did not include the lable.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10805		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) regarding secure storage needs.
Evidenced by:
Although scanned, the subsequent electronic records are not backed up to separate locations, or otherwise protected from potential damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10806		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding quality audits.
Evidenced by:
Product audit C15 1/12/15 performed by the QM stated in the narrative that " no releases from Dubai", however that is not a true statement for the C15 line.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16		2

										NC12276		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) regarding reporting of occurrences.
Evidenced by:
The MOE does not reflect the latest EU/EASA requirements for such reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC17416		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality policy, maintenance procedure and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the independent audit of the quality system.

Evidenced by:

It could not be demonstrated that the last independent quality audit (AT.17.145.023) carried out on the organisations part 145 quality system covered all aspects of part 145. The independent audit did not reference Part 145.A.48 Performance of maintenance.

AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										INC2368		Pinheiro, Pedro		Pinheiro, Pedro		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance organisation exposition, with regard to ensuring that the exposition shall be amended as necessary to remain an up-to-date description of the organisation. The exposition and any subsequent amendment shall be approved by the competent authority.

Evidenced by: 
- At the time of the audit, the available paper version of the MOE presented to the surveyors was outdated, and the electronic versions were listing unapproved up issues of the MOE (issues 22 and 23). On further review, the approved issue of the MOE (issue 21) was stored under the “Archive” folder.
- At the time of the audit, the organisation could not demonstrate that procedure 3.4 of the MOE (issue 21) was being followed, with respect to withdrawal from use and destruction of certifying staff stamps.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12277		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) - area free of tools, equipment etc.
Evidenced by:
The organisation's procedures have a maintenance record attesting to this check having been performed when the aircraft is within a base maintenance environment, however the recording of such a check is not currently required by the organisations 'line maintenance' procedures.		AW\Findings\Part 145\M.A.402(a)(f) Performance of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC19011		Pinheiro, Pedro		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to ensuring through an appropriate arrangement with the holder of a design approval, satisfactory coordination between production and design.

Evidenced by:
The processes covered by the Dubai facility local procedures are referenced in the POE 2.3.6 and procedure AT/QA/7/2006. Neither of these documented any local process for a concession request which interfaced with the Design Request procedures AT/QA/7/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC6692		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to appropriate goods-inwards inspection.
Evidenced by:
The applicable procedure AT/QA72002 rev 6, does not identify that only items received from an approved supplier, can be receipted into the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10309		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) regarding supplier oversight.
Evidenced by:
There was no policy regarding how often suppliers should be subject to repeat oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC6691		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to identification of suppliers and the goods inwards stage.
Evidenced by:
Cloth 131-BWJ1905A101, supplied by Airline Services, together with their Flam Cert was receipted into the organisation however the organisation was not an approved supplier. (Form 1 AT/10/500474 refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10307		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)(1) regarding holding data/drawings.
Evidenced by:
Regarding manufacturing of covers with part number 3007-800-02 ref Form 1 AT/15/500113 dated 25/8/15: held drawing did not include all details necessary for manufacture* and no official and certified 'approved sample' (as referenced on the drawing) was held. *Missing details included thread & velcro spec, additionally the drawing does not reference the further cloth parts needed to complete the cover, only '-1' is identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC19013		Pinheiro, Pedro		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to ensuring that the quality system contains appropriate control procedures.

Evidenced by:
The organisation could not demonstrate any local control procedures for receipt and recording of materials received from the UK facility, including the appropriate actions to be taken in the event of a discrepancy. 

Further evidenced by:
The organisation could not demonstrate a local process for ensuring the design data is at the correct revision state for the ordered product prior to commencing work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC17377		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring there are sufficient competent staff available.
Evidenced by:
With reference to internal product audit AT.18.21.002P and issues identified regarding EASA Form 1 completion, it was noted that certifying staff No AT4, when questioned, was unable to locate internal procedure ref AT/QA/7/2008, EASA Form 1 completion instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		4/13/18

										NC17376		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)  with regard to nominated Form 4 post holders.
Evidenced by:
On the departure of the Production Manager at the Worthing facility in September 2017, this post remained vacant with no replacement identified at the time of the audit [GM21.A.145(c)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		5/14/18

										NC6690		Sanderson, Andrew		Sanderson, Andrew		Changes to the approved production organisation.
The organisation was unable to demonstrate that it was fully compliant with 21A.147 with regard to procedures covering, appropriate notification of 'significant changes of the organisation' to the CAA.
Evidenced by:
The POE para 1.9 does not recognise the need for such changes (GM21A.147(a)) to be submitted to the CAA via an 'EASA Form 2', using the CAA's electronic equivalent, (except changes of Form 4 holders, where letter & Form 4 is accepted). Further the description of 'significant changes' does not reflect GM21A.147(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

										NC10298		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(a)(2) regarding maintaining the POE up to date.
Evidenced by:
The Account Manager (a Form 4 position) Mr Julian Allen, has left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17375		Sippitts, Jan		Sippitts, Jan		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring the organisation is maintained in accordance with approved data and procedures.
Evidenced by:
The current referenced regulatory material held and in use was the 'QCM' Part 21G document, EASA EASY ACCESS Rules for Part 21G were not in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		6/12/18

										NC19012		Pinheiro, Pedro		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2  with regard to ensuring each product is complete and conforms to approved design data before issuing an EASA Form 1.

Evidenced by:
The Dubai facility manufactures the products and forwards the records, including the Production Work Card, AT/QA/7/4014 rev 5, to the UK facility for review and issuance of the Form 1. When reviewed, the in use Production Work Card only contained material details and information on the timings of operations and no clear statement that the design data had been fully complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

										NC10308		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant  with 21A.165(c)(2) regarding the need to establish conformance to approved data prior to issuing a Form 1.
Evidenced by:
Regarding the product associated with Form 1 AT/15/500113 & part number 3007-800-02, the label produced did not contain all information identified on the part of the drawing covering the label requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC10306		Sanderson, Andrew		Sanderson, Andrew		Obligation of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) regarding records of work carried out.
Evidenced by:
a) Regarding the parts released identified on Form 1 AT/15/500132 dated 15 Oct 15 - Shroud monitors, there were no records regarding the details of the work (assembly) performed at Aerotechnics.
b) Regarding the parts released identified on Form 1 AT/15/5001113 dated 25 Aug 15 - Covers various, the work-card inspection report, does not reference: the thread used, the required label, nor refer to the drawing nor template in use, not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17613		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		7/13/18

										NC17612		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: 4751 and 4749) it was found that the organisation prints two EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps both copies: one goes to the customer, the other remains in the organisation's records. This procedure effectively generates two EASA Form 1 originals. 

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		5/18/18

										NC17611		Paniccia, Pedro		Paniccia, Pedro		145.A.80 Limitations

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 Limitations regarding the support of C1, C4, C7, C8, C14 and C20 ratings listed in its Scope of Approval.

Evidenced by:

a) During the audit the organisation could not demonstrate all the necessary facilities, equipment, tooling, maintenance data and certifying staff were available to support the ratings above.

b) MOE Section 1.9 has these ratings "greyed out" as per IN-2017/033. 

[145.A.80 and AMC 145.A.80]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Rejected		7/13/18

										NC18423		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List
Evidenced by:

The organisation does not control its capability with regards the B1 rating, tasks for which it has capability should be referenced on a controlled document to ensure the scope of work is adhered to.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15062		Forshaw, Ben		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) in regard to providing facilities for the planned work.

Evidenced by;
(a) There was insufficient equipment available in the hangar maintenance area to support access to maintenance data and the Aerotrac system used for accessing task cards and raising defects. 
(b) The hangar maintenance area was not secure with unsecured access from the outside area. 
(c) The AOG office situated in the main maintenance area hangar was not segregated from the production office. 
(d) The painting hangar preparation area was cluttered with equipment and tooling.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15067		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessment of competency.

Evidenced by:

The organisation has not yet performed competency assessments for staff involved with 145 activity, including but not limited to aircraft engineers, mechanics, stores staff, managers and support staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC18424		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35a with regard to Authorisations

Evidenced by:

1. Several staff have Boroscope Approval on their authorisations, at the time of audit the training certificates could not be accessed to demonstrate the training these individuals had received.

2. No entry existed on the authorisation certificates to determine capability to work within the B1 rating.

3. Staff deemed authorised to work within the B1 rating as certifying staff should receive EASA Form 1 training and be authorised on their certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15064		Christian, Carl		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) in regard to having available the necessary tools to support the scope of work.
Evidenced by;
It was not possible to establish that the organisation had the required tooling to support the level and scope of work on the Embraer EMB-505 (PWC PW535).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15066		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to critical maintenance task procedures.
Evidenced by:

Procedure ACP-022 does not fully reflect the requirements of 145.A.48(b) with regards to error capturing methods and the changes in the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15065		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) in regard to the internal quality system findings.
Evidenced by;
Internal audit findings were open from audit 2/6/17. This included a leak in the maintenance hangar roof and 3 overhead lights not working.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15063		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) in regard to the maintenance organisation exposition (MOE) and associated procedures demonstrating how the organisation complies to the Part 145 requirement.

Evidenced by;
(a) The AOG away from base activity was not reflected in the MOE 1.9 (scope of work).
(b) No deputy was specified in the MOE for the Accountable Manager.
(c) MOE section 1.9.5 and the associated internal procedure for painting of aircraft Ref. No. ACP 055 did not specify how the painting activity took into account mandatory airworthiness generic requirement No.10.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC17489		Barrett, Peter (UK.145.01380)		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Working away from Base
Evidenced by:
Organisation does not a have a procedure to control working away from base in accordance with the requirements of the part.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4408 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		6/18/18

		1				M.A.704		CAME		NC15071		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to indirect approval of AMPs

Evidenced by:

Indirect approval of AMPs was included in the CAME, this will not usually be grated by the CAA until such time as the organisation has demonstrated sufficient competency and suitability to hold this privilege.  Also, references to another approved organisation (MASL) were found in the document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

		1				M.A.706		Personnel Requirements		NC15073		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (h) with regard to competency assessment of staff involved with continuing airworthiness.

Evidenced by:

Organisation has not yet completed any competency assessments for persons involved with continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

		1				M.A.712		Quality System		NC17488		Barrett, Peter (UK.MG.0716)		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Oversight of CAW Contracted Tasks
Evidenced by:

Aerocare use a third party organisation CAMP for some CAW tasks, it was noted that their activities do not form part of the quality oversight plan.  All activities carried out under Part M should be monitored by the approved organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2705 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		6/18/18

										NC15967		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope of work.
Evidenced by:
1/ At the time of the audit there was no process to compile or add to the capability list
2/ The capability list contains batteries that the organisation does not hold the maintenance data
3/ Diehl emergency packs are currently being worked on and are not currently not on he capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15970		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to providing an appropriate facility for all planned work.
Evidenced by:
1/ General house keeping needs to be improved
2/ Consumables rack full of uncontrolled parts
3/ Temperature and humidity monitored but not to a relevant limitation
4/ Quarantine store is near capacity and has metal on metal contact with batteries		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC19478		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) Personnel requirements with regard to organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by: at the time of the audit, it was not possible to ascertain if a competence assessment of the Quality Manager had been conducted, in accordance with an applicable procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19		1

										NC15965		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency and training of staff.
Evidenced by:
1/ Proposed Accountable Manager could not demonstrate that he was able to provide sufficient maintenance funding without the authorisation of the Managing Director.
2/ Quality Manager and Technician have not been competency assessed
3/ Contract staff induction process to include competency assessment
4/ No induction/continuation training had been carried out for current staff
5/ No training syllabus set out for continuation training
6/ No assessment carried out on the suitability of on-line Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15971		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Cert Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to the authorisation and availability of certifying staff.
Evidenced by:
1/ There is no formal process to grant authorisations		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15968		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to ensuring all tool and equipment are controlled.
Evidenced by:
1/ No calibration labels on voltmeters 
2/ Alternative tooling to manufactures being used with no process to qualify them against the manufacturers requirements.
3/ No process for tool control or asset register		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17		1

										NC19486		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Tools & material with regard to the organisation ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 
Evidenced by: 
- At the time of the audit, it was not possible to ascertain if voltmeter (reference number 19), had been calibrated according to an officially recognised standard - a calibration certificate was not available.
- A package containing vent valves (Part Number 415218) was identified in the stores cupboard/area. It was not possible to ascertain how these were being controlled or if these were being used for maintenance activity.
- A container with petroleum vaseline was identified. It was not possible to ascertain if/how this was being controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC15969		MacDonald, Joanna		MacDonald, Joanna		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 Component acceptance with regard to the sourcing and acceptance of components.
Evidenced by:
1/ Only batteries and cells go through a booking in process.
2/ Lifed items are not tracked for expiry date
3/ G&P batteries are used to scrap components. There is no way of verifying what serial numbers have been scraped on the certificate received
4/ G&P Batteries are not on the approved suppliers list		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15973		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to holding applicable data and providing a common work card or system.
Evidenced by:
1/ Saft CMM used to certify a component was one revision out of date to on-line revision
2/ There is no common task card in place with staged tasks.
3/  There is no area on the task card for the reasoning behind defect rectification, or reference to calibrated tools used, 
4/ There is no task for FOD or tooling removal verification.
5/ The U/S label from operator is not included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15972		MacDonald, Joanna		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to the correct issuance of a certificate of release to service.
Evidenced by:
1/ Form 1 signatory has not been trained in Form 1 generation.
2/ No procedure for certifying and generating a Form 1		AW\Findings\Part 145\145.A.50 Certification		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15977		MacDonald, Joanna		MacDonald, Joanna		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 Maintenance records with regard to the storage, retention and access to maintenance records.
Evidenced by:
1/ Hard copy records not stored securely.
2/ Operations director does not have access to online records
3/ Clarification needed on whether the hard copy or online copy of the records are primary source		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15966		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to providing a quality system that independent audits in order to monitor compliance.
Evidenced by:
1/ The elements of Part 145 that are carried out by the Quality manager are not being audited by an independent person.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17		1

										NC19479		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft
component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
Evidenced by: at the time of the audit, on review of the audit plan for 2018, it was not possible to ascertain if an independent audit of the quality system had been conducted in 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC18407		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

Aerocare could not demonstrate that they currently maintain the capability in terms of manpower, tooling and data to support the following scope items:

C7 - Engine - APU
C17 - Pneumatic and Vacuum
C8 - Flight Controls
C20 - Structural

Also, the organisation does not have a procedure in place to grey out scope where they have temporarily lost capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		9/24/18

										NC7798		Roberts, Brian		Roberts, Brian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an up to date list of certifying staff within the MOE.

Evidenced by:
Para 1.6 of the MOE at issue 04 Revision 01 contains a list of the organisation's certifying staff. This list did not include Adam Rushton who is authorised by Aerocare to issue Form 1 releases for the maintenance and overhaul of aircraft batteries.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.821 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		3/11/15

										NC12491		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
Stamp P002 personal tool boxes (x3 off) sampled. No inventory or listing held by either the individual or QA dept and therefore the organisation were unable to evidence any form of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC12492		McConnellogue, Lee (UK.145.00029)		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning and control of manpower versus workload.
Evidenced by:
Section 2.22 of the company exposition defines the organisation does not undertake scheduled works, with most tasks being on an 'as required basis'. However the organisation has no defined procedure for how it will control the
manpower review against the workload, taking into account sickness, leave and taking into account human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC18406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting (376/2014)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting
Evidenced by:

Aerocare Procedure SOP025 does not correctly reference the 376/2014 regulation and associated implementation regulation.  Also, it does not contain the correct method of reporting the occurrence, eg. through the reporting portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Rejected		9/24/18

										INC1916		Forshaw, Ben		Forshaw, Ben		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the quality oversight of battery overhaul activities in Kirdford.

Evidenced by:
A recent CAA audit at the Kirdford Facility, which was subject to a temporary arrangement.  Several issues were raised which have identified a failure of the quality system in the following areas:
1. Aforementioned arrangement expired 30th November 2016, all work post that date should have ceased.
2. Not able to demonstrate that the oversight requirements of MOE reference 2.1.2 have been achieved, in particular the specified 3 monthly audits and the requirement not to exceed 6 months as a temporary facility.
3. Tooling is being used at the above facility without adequate control and qualification against OEM requirements.
4. EASA Forms 1’s have been issued for batteries under the 145.01141 approval which are not within Aerocare International’s capability and where applicable maintenance data is not currently held by Aerocare International.

LIMITATION:
Limitation to be applied to the currently held C5 rating to prevent all EASA F1 releases until such time as the organisation demonstrates that they comply will all relevant parts of the requirements, in particular 145.A.45 Maintenance Data.  A review must be undertaken of all releases to ensure full compliance with OEM maintenance data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4597 - Aerocare International Limited (UK.145.01141)		1		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/24/17

										NC16453		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreement

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b/c) with regard to DOA/POA Agreement Scope

Evidenced by:

DOA012-1/26.09.2011 with Icelandair Technical Services 21.J.312, did not sufficiently break down the scope of production covered by the arrangement as it merely refers to the POA scope of work as per Aerocare's form 55a.  Reference should be made to AMC No. 2 to 21.A.133(b) and (c), where it states "the scope of arrangement must state by means of a list or reference to relevant documents those products, parts or appliances covered by the arrangement"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

										NC18995		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation
Evidenced by:

DOA/POA agreement between Aircad and Aerocare International did not authorise direct delivery.  Aerocare are currently delivering the products listed in this agreement to the end user.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

										NC9676		McConnochie, Damian		McConnochie, Damian		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Quality auditing.
Evidenced by:
A)  Scheduled Quality audits are not being completed in accordance with the audit plan, with no supporting evidence to indicate re-scheduling or control.
B)  Audit Check-lists, especially their scope, do not reflect that all Part 21 requirements are being addressed.
C)  It could not be demonstrated that the Quality System feedback had been provided to the Accountable Manager.  (Part 21.A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC5164		Roberts, Brian		Roberts, Brian		Control of authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of internal organisation and personnel documentation.
Evidenced by:
The organisation was found to be manufacturing parts for certification without the process of verifying the new parts and adding them to the capability list.
The organisation capability list contained a vast number of Parts which could not be verified when they were last produced.
Certifying staff authorisation document P002 should have been reviewed before 28 Feb 2014, this had been missed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

										NC11254		Christian, Carl		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification that parts manufactured are as specified by the applicable design data.
Evidenced by:
At the time of the audit the organisation could not demonstrate continued compliance with their approved procedure DP066, in respect of completion of First Article Inspection (FAI's). See GM No.2 to 21.A.139(a) for additional guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.969 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		6/1/16

										NC16454		Forshaw, Ben		Forshaw, Ben		Quality System - Vendor Rating System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)ii with regard to Vendor and Subcontractor Assessment and Control

Evidenced by:

No vendor rating system exists, currently all suppliers and contracted organisations return postal audits.  It was not clear how further oversight of these organisations was conducted and controlled with regards to complexity and criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

										NC18996		Forshaw, Ben		Forshaw, Ben		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedures
Evidenced by:

At the time of audit, the organisation could not demonstrate that they had sufficient procedures for all manufacturing processes, including but not limited to Inspection, Test and Part Marking.  It was noted that some drawings contain specific instructions but Aerocare did not have procedures in place for where this was not present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

										NC4177		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(c) with regard to procedure for controlling form 1 production.

Evidenced by: 
Procedure currently in the POE states electronic signatures will be applied to the form 1 on certification of a product. This has now been changed and the procedure needs to reflect the practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

										NC4179		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to detailing and controlling forms.

Evidenced by: 
Forms detailed in the exposition to be used as part of the certification data set is to be allocated an identification and revision number which should be controlled by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

										NC9535		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposistion
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to updating of their POE as required by 21.a.143(b)
Evidenced by:
1) The fact that the organisation had carried out a revision of their exposition and submitted to the Competent Authority and believed it to have been approved without satisfactory acknowledgment.And also as evidenced by their further revision( ref Issue 04 Rev 03) which recorded Rev 02 as being approved.
2) That the organisation had failed to identify this itself in the last twelve months under its own audit plan/schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1205 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		8/30/15

										NC9674		McConnochie, Damian		McConnochie, Damian		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to ensuring Exposition content reflected the current status of the organisation.
Evidenced by:
The exposition was found deficient as follows;
A)  Part 1.2 Roles and Responsibilities does not reflect the actual responsibilities for each nominated manager, (As noted during Form 4 interview with the Operations Manager).
        o    Part 1.2 should detail Management Personnel only (It was noted that the Supervisor, Purchaser, Engineer and General are included).
B)  Part 2.5 does not identify the list of vendors as a controlled document, with its reference.
C)  Section 2 Procedures do not establish compliance to Part 21 as a whole.
D)  Following recent changes within the organisation (Management changes), the content and accuracy of company procedures could not be established (Particularly following the separation of the Accountable and Quality manager roles). 
E)  Part 1.4 did not reflect the full certifying staff allocation for the Brea facility. In addition, the CAME should make reference to the contract held between the two organisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC4178		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to identification of the facility locations used under the approval.

Evidenced by: 
Facility location diagram in the exposition does not reflect the current areas to be used for the EASA production approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation Update		3/9/14

										NC9692		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
A)  Company tooling contained in the stores area was found to be uncontrolled with regard to Booking In and Out, Storage and Identification (New Tooling).
B)  Personal Tool boxes included tooling list's, but the list's were not subject to revision control following any additions or deletions of tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9678		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to receipt and storage of components.
Evidenced by:
During review of the bonded store, a box of 10 Part No: AC153PP001-15 Monitor Shrouds were identified, these were supplied by Aeropair Ltd on their Batch Number: 006-21226, and tracked by Aerocare Batch Number: 13115.
However, the incoming Certificate of Conformity for Batch Number: 13115, detailed only 6 units with incoming Batch Number: 006-21261 (i.e. different Batch and Quantity details).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9677		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to number and competence of staff.
Evidenced by:
A)  A Man hour plan (Or analysis) was not available for review.
B)  The inspection Authorisation requires update to reflect how System activities combine with the Functions activities, in order to clearly define which Function is applicable to each System.
C)  Competency assessment of staff was not available for review, which included staff authorised to issue EASA Form 1's (As described in AMC 21A.145(d)(1)).
D)  Following the loss of Stores personnel, the control of Stores activities (Particularly during periods where the current Store Manager was absent), could not be demonstrated with regard to booking in / out of equipment and tools, and access to storage facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC4176		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to control of segregation of Goods being received and dispatched.

Evidenced by: 
The goods receiving and dispatch area for the facility transited through the same roller door. At the time of the audit receiving goods and dispatching goods were placed in close proximity next to this door with no clear segrigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Facilities		3/9/14

										NC12490		McConnochie, Damian		McConnochie, Damian		21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of staff and available manpower
Evidenced by:
Organisation does not have procedures to control man hour planning against the current workload and could not evidence how they control it.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5165		Roberts, Brian		Roberts, Brian		Production Organisation Work Card
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to transcribing design data onto production work cards
Evidenced by:
PN B752A-252020-100 Job Card 12176 did not have the heat treatment requirement staged as described on the design drawing instructions.
Bracket PN 252010-232 had quantity one detailed on the job card but 6 had been manufactured in anticipation of future orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

										NC9679		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Work pack completion and content.
Evidenced by:
A)  Work sheets did not specify component GRN's (Link to incoming paperwork) for all components used in the production activity.
B)  In addition, the procedure for controlling a single Work order being split into multiple deliveries (under separate Form 1's), does not establish control of this multiple release activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC9675		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to Exposition distribution.
Evidenced by:
Support Staff were unaware of recent amendments to the POE, which highlighted potential deficiencies in the procedure controlling dissemination of information, and training of these personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

										NC12489		McConnochie, Damian		McConnochie, Damian		21.A.165 - Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to data and procedures approved for the production approval.
Evidenced by:
1. Procedures quoted in Exposition are DP numbers but the organisation has now revised these to SOP's and have not updated the exposition accordingly.
2. The area of standard within the procedures for reporting of deviations and concession's to the TC Holder was not 21.A.165 as required by the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5743		Price, Kevin		Price, Kevin		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by:

1) Electronic Scaled in the workshop area did not have a calibration label, and was not on the calibrated tools listing spreadsheet.

2) Presently Aeroco do not have any form of effective tool control with regard to personal tool kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC5745		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 & (d) as evidenced by:

1) the cupboard adjacent to the paint booth had a container of pain the was identified as life expired.

2) The V&A cupboard in the Avionic bay had some locally stored item (frequent use) that did not have any traceability (GRN) attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC12059		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the use of the correct approved maintenance data. 

Evidenced by:
Whilst reviewing works order/workpack 7561, which made reference to the Approved maintenance data being; Airbus TA80141895/005/2016, this is incorrect it should have referenced TZ 80158894/007/2016.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2534 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		9/8/16

										NC19442		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (9) with regard to specifying the organisations scope of work.

Evidenced by;

(a) The organisation capability list (Ref.901-260-3201) does not reflect the intended work or capability.
(b) The organisation capability list (Ref.901-260-3201) does not include all of the required information to clearly define scope of work. For example, Part Number of components and level of work to be undertaken. 

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC19441		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to showing how the organisation intends to comply with Part 145. 

Evidenced by;

a) Ref. 1.7; Manpower Resources; (LGW) not explained in the section.
b) Ref 1.9; Scope of Work; does not reflect the intended application scope of work or the level of activity intended. 
c) Ref 1.9.7; Expanded Scope of Work; capability list should be held by the CAA and not readily available upon request. 
d) Ref 1.10.4 Changes in Company Activities; refers to SRG – Aircraft Maintenance Standards Department.

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC11008		Price, Kevin		Price, Kevin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c) with regard to POA-DOA arrangements, evidenced by:

It could not be demonstrated that the organisation had any internal procedures describing the process to be followed with regard to an unsatisfactory condition/drawing error, being discovered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC11010		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(x) with regard to internal document certifications, evidenced by;
When sampling some work-pack certifications (e.g. File AF20429-1 PO. P0207505) the work card line items wer only stamped, i.e. no initial nor date. It was unclear what the internal procedure was for certifying work-packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC11011		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(ii) with regard to supplier control, evidenced by:
The current Approved Supplier list requires updating / verifying.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC16422		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)3 with regard to authorisation holders;

Evidenced by:
Whilst reviewing a sample of the company provided authorisation document, it was noted that the limitation codes, with explicit explanation, were not provided with the authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1952 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		1/18/18

										NC11013		Price, Kevin		Price, Kevin		Product Sample (Obligations of the Holder)
The organisation was unable to demonstrate that they were fully compliant with 21A.165(c) with regard to incorrect approved dater being used, evidenced by:
Whilst carrying out a product sample it was noted that File# 4474 PO# PO221481, carpet to be manufactured to Drawing C737-25-0946-DWG-02. The drawing actually being referred to in the manufacture of the carpet was C737-25-0946-DWG-01		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC10222		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 Personnel requirements in respect of manpower planning and competency assessments
Evidenced by:
1. Manpower analysis - The organisation could not demonstrate sufficient manpower planning in respect of available manpower versus current and predicted workload. (Refer to AMC.145.A.30(d)(3)
2. The manpower review was significantly greater than the 3 months as specified by AMC.145.A.30(d)(7)
3. No evidence Competency Assessment as required by 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		2/29/16		1

										NC11821		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  competency assessment.
Evidenced by:
At the time of the audit the organisation could not evidence any valid competency review in respect of Stamp 5 certifier.
(See AMC.145.A.30(e) for further guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC11822		McConnochie, Damian		McConnochie, Damian		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to valid continuation training
Evidenced by:
At the time of the audit the organisation could not evidence any valid, current continuation training for Stamp 5 certifier in respect of the organisation's MOE, procedures, quality assurance notices.
(See AMC.145.A.35(d) for further guidance).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		6/2/16

										NC10223		McConnochie, Damian		McConnochie, Damian		Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of materials
Evidenced by:
The organisation at the time of audit had a number of parts bins with screws, washers and rivets etc that were 'free issue', which had no clear batch number or means of recording allocation to a particular job card.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		1/12/16		1

										NC11823		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all adequate tooling is controlled.
Evidenced by:
At the time of the audit there was a mix of personal tooling and company tooling sampled with no clear control as evidenced by:
1. Personal tool boxes within the facility with no tools marked or identified. And with no register held by either the individual or the QA dept so as to what identify what tools should be present, 
2. Company tools not clearly marked or identified from those of personal staff tools.
(See AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		9/16/16

										NC2138		Panton, Mark		Bihuniak, Roman		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45
 
a) A review of an item (Rice Cooker P/N AL-RC25-100-1) noted that a number of items had been placed on a rack noting that a known Service Bulletin had not been embodied into the CMM as the information required to raise the SB instructions had not been provide by the design person holding Grandfather Rights for Aerolux. One item on the rack had been there for approx 3-4 months waiting for instructions. 

b) A review of CMM 25-30-39 noted that a number of Temporary Amendment Forms (approx 7 in total) held in the CMM from 2008 had not been closed or actioned.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.948 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Documentation\Updated		1/31/14

										NC10224		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to production planning
Evidenced by:
The organisation could not demonstrate a procedure either in their MOE( or lower level manuals) as to how they carried out production planning reviews. Refer to AMC145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC10225		McConnochie, Damian		McConnochie, Damian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to storage of records
Evidenced by:
The organisation had Form 1's stored in a locked room however they were not protected from signs of damge i.e fire, water, damp etc		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11824		McConnochie, Damian		McConnochie, Damian		145.A.55(c)  Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance Records.
Evidenced by:
At the time of the audit the organisation has insufficient procedures in (MOE 1.5.5.1 and 2.22.1) in respect of transfer of final inspection paperwork from the new facility to the old facility and the storage of its records, including Form 1 and retention of the Part 145 records within the archived record system.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10226		McConnochie, Damian		McConnochie, Damian		Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits to monitor compliance and adequacy of procedures
Evidenced by:
1. The organisation could not produce evidence of the Accountable Manager bi-annual meeting as required by the regulation. For additional information please refer to AMC.145.A.65(c)(2)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11826		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal company audits
Evidenced by:
At the time of the new facility audit by the competent authority (17.05.2016) no internal audit had been carried out of the new proposed facility which failed to highlight the following:
1. Intermittent IT services in respect of accessing internal systems (only one PC had access to server at time of audit).
2. Facility equipment i.e lights, eye wash stations etc
3. Audit review of existing internal process/procedures to determine suitability of the new site as per (145.A.65(b)(2)&(3).
(See AMC.145.A.65(c)(1) for additional further guidance)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10227		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to maintenance organisation exposition amendments.
Evidenced by:
The organisation were using their copy of the MOE at Rev 7 dated Nov 2014 which was un-approved by the UK CAA. The last approved revision was Revision 6 dated Sep 2013.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC2131		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (xiii) 

a) A walk through of Site ‘B’ (unit 93) noted that there were a number of parts stored within an area noted as a quarantine stores that had no identification attached to them to detail what they were, what was the status of the part (scrap or under investigation). In general it was observed that this area was more of a general dumping area as opposed to a controlled Quarantine store.
 
b) Aerolux is required to detail how items such as components returned from customers which are consequently deemed as scrap are actually physically scrapped including timescales. Note that this procedures/policy should extend to EASA Part 145 returned parts/components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Reworked		1/31/14

										NC2132		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (x)
 
a) A review of the archive room in site ‘B’ noted that there was a box of task cards/production record that was inappropriately stored. (ie placed on top of a cabinet and in a torn box).

b) Whilst reviewing the archive stores a folder that stated storage of 20 task/taskcards relating to production serial numbered items was reviewed in which it was noted that of the 20 serialised items dated as being manufactured in 2008 , that should have been in the folder, 7 were missing. One was confirmed as never being manufactured leaving 6 unaccounted for. Aerolux is to investigate where the missing taskcards are and how they remained unaccounted for since 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Documentation\Updated		1/31/14

										NC7048		Clarke, Terry		Clarke, Terry		21.A.139 QUALITY SYSTEM. 

The organisation was unable to demonstrate compliance with 21.A.139 , with respect to the following areas

As evidenced by :
1. There was no evidence of any planned meetings between the Quality Assurance Manager and the Accountable manager in order to provide a method of feedback from the quality audit findings.
2. There was no evidence of any quality management procedures in place to cater for the Part 21 activity
3. Despite the fact that a copy of an audit plan had been produced during the audit,  it was not evident that this document formed part of the overall QMS . the document had no reference number nor was it referred to in the POE. it was unclear as to whether all the elements of the Part 21 requirement had been audited within the given period.
4. referring to item 3 above the organisation was unable to provide evidence of any independent audits being conducted within the current approval period.  
 

 
4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

										NC10916		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) with regard to Quality System – Handling, storage and packing.
Evidenced by:
W/O 130116/02SELF was work-in-progress for the manufacture of 20 off valve assembly p/n EX15-200E-8019-1 as ‘stock items’.  It was stated that the completed items would be ‘stored’ in black plastic boxes underneath the operator’s work bench.  It was observed that most of the work benches within the workshop, and throughout the facility, were used to store completed production items (capital employed) in black plastic boxes. 
It could not be satisfactorily demonstrated that the ‘stored’ completed production items were subject to quality system management, control and oversight or stored considering best industry practices to prevent damage, alteration and theft.
See also 21A143, 21A145 and 21A165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		8/31/16

										NC12458		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)1
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to identification and traceability of components
Evidenced by:
Organisation could not demonstrate adequate procedure or process for tracking of parts/components through the production organisation which appeared to effect the on time deliveries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

										NC15534		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1. with regard to Control of CNC machining programmes
Evidenced by:

Lack of a robust procedure to maintain control over the revision status of CNC Machining programmes.  Previous "control sheet" was dated September 2014 and had been had amended several times without clear reference to the drawing revision status for each process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC7047		Clarke, Terry		Clarke, Terry		21.A.143 PRODUCTION ORGANISATION EXPOSISTION 

The organisation was unable to demonstrate compliance with 21.A.143 with respect to the fact that the exposition document did not reflect the current status of the organisation:

As evidenced by POE reference issue 3, 10August 2012

1. it was evident that the POE had not been revised to reflect the new Quality Assurance Manager.
2. it was unclear how the independent audits are conducted, refer to NC 4048 for further evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

										NC10912		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.G.143(a)11 with regard to Production Organisation Exposition - Procedures
Evidenced by:
It could not be demonstrated that a procedure/process was available for the management and control of the DOA/POA arrangements applicable to the scope of work.
See also GM 21A143 and 21A139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC15529		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE procedures for reporting MORs iaw 376/2014
Evidenced by:

Section 2.3.17 did not make reference to the recently published requirements of EU Regulation 376/2014 with regards to reporting occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC10913		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard Approval Requirements – Number and competency of staff.
Evidenced by:
a)   It could not be demonstrated that the competency and qualification of all production personnel had been completed.  It was confirmed that some production departments had been competed but a time-bound plan was not available for the remaining departments, including Electrical Workshop and Machine Shop.
b)   Machines in the Machine Shop displayed printed ‘Authorised List of Users’ attached in prominent positions.  It was observed that a large number of the lists had been hand amended over time and it could not be demonstrated that the lists were subject to regular and timely reviews/amendments.
See also GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC10918		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Approval Requirements - Facilities
Evidenced by:
It could not be demonstrated that the working conditions were controlled considering segregation, cleanliness and storage, including: 
a)   Commercial quality items were available in product areas/workshops, particularly wood screws and general maintenance tools.
b)   Obsolete works orders were available in product areas/workshops, particularly in the Electrical Workshop.
c)   The Foam Room facility was being used as a general store for in-work Part 145 repairs (repair items were ‘stored’ directly on the concrete floor) and for the drying of personnel clothing.
d)   Work benches (top  and bottom) were considered cluttered and being used as ‘General Storage’.
See also GM 21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

										NC12457		McConnochie, Damian		McConnochie, Damian		Personnel 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of competent staff
Evidenced by:
1. The organisation could not evidence sufficient evidence of man hour planning and resource availability. The delivery times were reviewed within the master production schedule and most of the items identified (over 30%)were shown as being late due to manpower, spares or payments.
2. There was no competency review of Stamp 02 in the Electrical Workshop.
3. Stamp 18 could not demonstrate competency in how to access the company POE and lower level procedures and was not aware of the new regulation regarding reporting of occurrences 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

										NC15536		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production Planning and Production Control
Evidenced by:
A lack of robust procedures to adequately control and plan production.  In particular the failure to communicate the delivery schedule of products to the relevant department heads for manpower planning purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC10914		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Approval Requirements - Certifying staff scope of approval.
Evidenced by:
It could not be demonstrated that the Certifying Staff employee holding company stamp #18 had been provided with:
a)   An authorisation document detailing the approved scope of approval. [21A145(d)3]
b)   The required training to support the issue of the authorisation. [21A145(d)1]
See also AMC 21A145(d)1 and AMC 21A145(d)3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		4/13/16

										NC15530		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Job Card/Test Report amendment procedure not followed.
Evidenced by:
Final inspection report card for AL-RC25-100-1  was amended and with expected weight hand amended, the procedure for amendments was not followed through fully which resulted in a job card which did not reflect the requirements of the design data and drawing.  Also, it was noted that scribbled out amendments had been made to the frontispiece of the job card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC14372		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation documents.

Evidenced by: At the time of the visit, during routine stamp checks, it was not possible to locate the authorisatio document issued to the individual holding stamps AER P29 / AER Q09.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC3805		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to accurate transcription of data. 

Evidenced by: 

In sampling work pack U006-9082 noted that the maintenance data had not been accurately transcribed nor did the work pack accurately refer to the tasks required in CMM 35-31-55.  

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.858 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Documentation Update		2/2/14

										NC18886		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) 
with regard to procedures associated with the occurrence reporting process

Evidenced by:

In sampling the Organisation procedures in relation to EC 376/2014 the following issues
were noted:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice to national legal acts implementing Directive 95/46/EC.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14380		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to published procedures.
Evidenced by:
When reviewing indirectly approved additions to capability list, there was no documentation available confirming that an assessment of facilities, equipment, data etc to carry out the task had been conducted, nor was the third bullet point of Expostion Paragraph 1.11.5 complied with.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17		1

										NC18887		Lawson, Lisa		Lawson, Lisa		Quality System 145.A.65(c) 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to establishing a quality system which includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:

The independence of these required audit(s) could not be established, as the auditor identified to complete is a certifying staff member authorised on the release of most components repaired under the approval.

Reference also AMC 145.A.65(c)(1) Safety and quality policy, maintenance procedures and quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14381		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to validity of procedures referred to in exposition.
Evidenced by:
During review of MOE Paragraph 2.18 (Reporting), and associated procedures AERT-QLM 9.0, and AER-INP 30.0, it was determined that procedures dated 2009 required review and update to reflect current regulations / reporting processes, such as the on-line reporting portals.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC15055		Lawson, Lisa		Lawson, Lisa		Appendix l - Authorised Release Certificate 
The organisation was unable to demonstrate that they were fully compliant with Appendix l – Authorised Release Certificate – EASA Form 1, with regard to Block 7 - Description.
 
Evidenced by:
The name or description of the item on EASA Tracking Number: 034-26970 Part Number: 25-13-10437-1 - ‘COMPOSITE STORAGE BOX ASSY’ does not reflect the drawing design data for same Part Number.		AW\Findings\Part 21		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

										NC15054		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design. 
 
Evidenced by:
EASA Form 1 Tracking Number: 034-26970 – Releasing Part Number: 25-13-10437-1. 
When reviewing the scope of arrangements reference STC Twenty One DOA/POA Interface Agreement, the above part number was not listed on the documented parts list covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

										NC6441		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of vendor assessment and control

Evidenced by:


Noted in sampling the 2013/14 audit plan it was not clear that subcontractors such as Stainless Steel Plating Ltd. had been included in the annual audit plan if appropriate, nor was there any structured process to identify which subcontractors are required to be audited or not.

See also GM No.2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation\Updated		11/18/14

										NC6440		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling the 2013/14 audit plan and records, there is no high level plan or document that clearly demonstrates that all elements of Part 21 have been assessed during the annual audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC3832		Howe, Jason		Howe, Jason		Exposition.

The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to revision state of the POE. 

Evidenced by: 

When sampled in Dubai it was noted that the organisation were using the POE at revision 4 rather than the currently approved revision 5. It was further unclear as to how the control of the POE had failed in this regard.

GM 21.A.143 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.555 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Retrained		2/2/14

										NC6439		Burns, John		Burns, John		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment process for the POE

Evidenced by:

Noted in sampling the POE at the current revision that it does not fully reflect the current status of the organisation /procedures and should be reviewed

1. Noted that section 2.1.5 does not refer to the current process for Certifying staff authorisation (AER-INP 39.0)

2.Noted that section 2.2.1 does not refer to the current approved supplier procedure AER-INP 19.0		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation Update		11/18/14

										NC6438		Burns, John		Ronaldson, George		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to calibration of equipment.

Evidenced by: 

Noted when sampling Freezer Thermohygrometer S/n 10.0091 calibration dated 18/Dec/2013. The calibration range recorded in the certificate was to minus 10 degrees C  & the operating range was recorded in the daily log at minus 20 degrees C. As such the Thermohygrometer had not been calibrated to the effective range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC12284		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the control and calibration of equipment used in maintenance.

Evidenced by:

A Nitrogen charging adaptor and associated hose registered as APL 406 (b) was stored with open ports and unprotected in the tool crib.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6209		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by:

During the audit it was noted that the company had no method of tracing for items received as British Airways (BA) batched expendable items.

There is no goods in process check or evidence that the company had reviewed the BA system. Examples were an ignitor, an aircraft hose and an avionics switch which were not standard parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Process Update		1/21/15		1

										NC12285		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring raw material has appropriate traceability. 

Evidenced by:

2 grease guns and an oil dispersal bottle in permanent use were noted without any identification of the type of lubricant being used.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC12286		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components having reached their certified life limit were excluded from the supply system.   

Evidenced by:

The MOE procedure 2.3.2 suggesting a monthly review of consumable parts could not be substantiated - no evidence of monthly check.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6210		Holding, John		Prendergast, Pete		145.A.50 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to recording all maintenance work carried out.
Evidenced by:
G-BNLZ weekly check for 18th July reviewed. 2 weekly check sheets used due to a mixture of Part 145 organisations carrying out the task. There was no indication that 2 sheets comprise the full maintenance record leading to the possibility that 1 sheet could be lost & there would be no evidence that the maintenance record was incomplete.
[AMC 145.A.50(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Documentation Update		10/22/14

										INC2458		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing procedures to ensure compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for several changes this year, attempts to progress these have been unsuccessful to date due to the poor standard of documentation provided and lack of available supporting evidence, indicating that the organisations change procedures have been ineffective. Issues include:
i. The exposition is not considered to have been effectively maintained up to date (i.e. 1.2, 1.3, 1.4, 1.5, 1.6, 1.8, 1.9, 1.10, 1.11, 2.18, L2, Part 4 and 5).
ii. The current arrangements for deputising management positions are not considered adequate.
iii. A Line Station at Farnborough is listed in Part 5, there is no reference to this in the appropriate Part 1 Chapters.
iv. A stand-alone certifying list is maintained as an excel spread sheet, it does not meet the latest requirements, nor was any evidence available the list is approved directly or indirectly.
v. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)
vi. The quality audit provided to support the change of location at Stansted was inadequate in both scope and depth. The audit was not considered fully effective due to the presence of non-Part 145 eligible customer consignment stock in the Serviceable store		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5489 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)				3/18/19

										NC3691		Louzado, Edward		Louzado, Edward		145.A70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to providing an exposition containing a list of applicable line stations, as specified in 145.A.75(d) 

Evidenced by: 

No reference in MOE section1.8 (facilities) to such line station, although there were references in 1.7 (manpower resources) that indicated a number of staff based in Farnborough without detailing a facility.		AW\Findings\Part 145\145.A.70 MOE		UK145.312 - Aeropeople Limited (UK.145.01022)		2		Aeropeople Limited (UK.145.01022)		Documentation\Updated		2/9/14

										NC15075		Landry, Mike		Landry, Mike		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tool storage and lighting within the approved facility. 
Evidenced by:
a. Calibrated and measuring tools were being stored on open racking within the hangar in an uncontrolled manner.
b. Lighting levels within the Magneto Workshop and Quarantine Stores were not adequate.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15074		Landry, Mike		Landry, Mike		145.A.40 Equipment, Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to control of unserviceable parts and components.
Evidenced by:
Within the hangar, parts and components stored in the area designated for u/s parts for dispatch, red AEROS u/s labels had not been completed to identify the condition and history of those parts. Parts observed included a battery, engine cylinders, an alternator and a various hoses		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15076		Landry, Mike		Landry, Mike		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance Data for fabrication of flexible hoses...
Evidenced by:
a. Aeroquip manuals were not available within the Hose Bay to facilitate the fabrication of flexible hoses in compliance of AMC 145.A.42(c) for the production, inspection, assembly, part marking & and test. 
b. OEM battery capacity test and recording record sheets were not available within the Battery Bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15077		Landry, Mike		Landry, Mike		145.A.65 Quality Sytem.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to closure of non compliances identified within Quality Audits.
Evidenced by
Internal audit findings from audit of 145.A.25 had exceeded their scheduled corrective action due by date of 12/11/2016 without record of extension. Although the Quality System was reviewed at the end of the audit, the findings were not dissimilar to the findings of this report wrt lighting stores and u/s parts, although positive work in progress was observed within the extended bonded stores and the all new battery bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15078		Landry, Mike		Landry, Mike		145.A.70 The MOE 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Issue 14 of the MOE 
Evidenced by:
a. Recent management & staffing changes had not been incorporated by amendment.
b. Reference and use of PMA parts was not listed in MOE (EU/US EASA/FAA Technical Interface procedures (TIP) refers)
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC7712		Landry, Mike		Landry, Mike		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to the content and accuracy of the scope of work defined within the MOE.
Evidenced by:
1. The Part-145 EASA Form 3 approval certificate included a B3 APU rating for which there was no capability listed within the MOE or seen within the organisation.
2. MOE 1.9 listed a B2 Piston Engine capability, which
a. Was not listed on the Part-145 EASA Form 3 approval certificate.
b. An engine workshop had not been defined.
3. The location of the A3 Helicopter rating was not defined within the MOE as Nottingham, or Staverton
4. A C9 and C12 capability was defined in MOE 1.9.7 for hoses with re-usable end fittings iaw OEM Maintenance Controlled data and CAP562 CAAIP’s Leaflet 5-5. 
a. Leaflet 5-5 was noted to be longer current and 
b. A workshop and capability list had not been defined within the MOE or either facility.
5. The location of the hose capability was not defined at Nottingham, or Staverton, however during the survey of the facility at Staverton unserviceable hose test equipment was observed in the main oil stores.
6. The C7 capability defined in the MOE did not define the limit of capability that could be undertaken on Magneto’s,
a.  The level of work that could be undertaken, i.e. inspection, repair, overhaul or test.
b. Or include within a capability list the manufacture and series part number of magnetos for work that could be undertaken. (at the time of audit it was understood that work was restricted to 500hour Inspections that on Slick magneto’s, and there was no Bendix capability)		AW\Findings\Part 145\145.A.20 Approval		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10200		Landry, Mike		Landry, Mike		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements.
Evidenced by:
1. A number of hangar ceiling lights were inoperative
2. Numerous consumable items such as Loctite, paints, etc were time expired.
3. The Battery Shop was cluttered with extraneous equipment hindering normal working conditions.
4. Various redundant tools were observed cluttering tool stoarage cupboards.
5. Numerous uncontrolled unserviceable components and packaging was observed on the roofs of both offices and workshops.
6. Lecterns recently obtained to  ensure work packs and other aircraft documents were not being used to segregate different a/c records.
7. Serviceable sheet metal was being stored directly onto the hangar floor		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16		1

										NC7713		Landry, Mike		Landry, Mike		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) and 145.A.30 (d) with regard to names of Nominated Personnel & Form 4 Holders, and man power planning.
Evidenced by:
1. Within the MOE Mr S Coupe was no longer full time with AEROS, filling the roles of Chief Engineer, Engineering Manager and Technical Records.
2. Since AEROS have two bases, the MOE did not define 
a. the location of Nominated Personnel
b. Within MOE 1.7.1 Manpower Resources, whether roles of all staffing were Full time or Part Time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		2

										NC11764		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.30     with regard to man-hour planning.
Evidenced by:
Whereas AEROS had an excel spread sheet to control hangar input long term planning at both Staverton and Tollerton, the “white boards” had not been implemented at both facilities to show engineers tasks and priorities with the Chief Engineer sharing time at both sites.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7714		Landry, Mike		Landry, Mike		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of grease guns.
Evidenced by:
Grease Guns within the oil stores had not been identified with the type of grease loaded within them.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10202		Landry, Mike		Landry, Mike		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to calibration of tooling
Evidenced by:
1. An electronic soldering iron within the hangar main workshop was not calibrated.
2. The battery charger guages were overdue calibration wef 06/02/2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC7715		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to having a means to control shelf life expiry of rotable and consumable materials.
Evidenced by:
1. Magnetos purportedly removed serviceable from G-Reg a/c were observed within the bonded stores with incomplete serviceable labels dating back to 2007. No records had been made to show any calendar due date for overhaul on calendar time expiry.
2. Numerous quantities of consumable materials were observed within the bonded stores to be shelf life expired, some dating back to 2010 (i.e. PRC PR1422-B2 and Loctite products) due to AEROS not having a system to control and display shelf life expiry.
3. Part-life engine starter motors and magnetos were being held within the bonded stores without packaging or protection with incomplete serviceable labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		3/3/15

										NC11765		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.42    with regard to control of components deemed serviceable within the hangar,
 Evidenced by
A Turbo P/N CF600573-9000 S/N TR0704121 removed on workpack AE8351 Ex-G-BSGK on 19/08/2013 was stored within the Bonded Stores with a serviceable label, however the label did not comply with 145.A.50 (b) to include a signature, authorisation, CRS and date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7716		Landry, Mike		Landry, Mike		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.
Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC11767		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.50    with regard to Product Audit on Champion magneto
Evidenced by:
Work pack records on form AE66 issue 2 Sept 2015 for 500 hour inspection of RH Magneto P/N 4370 S/N 12090808 work pack ref AE/M/0075 Ex G-CDDG did not
1. Include a record of parts used 
2. Include a record of any SB’s or AD’s were complied with.
3. Did not include any stage inspection records of rebuild for this complex task iaw the CMM		AW\Findings\Part 145\145.A.50 Certification		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7717		Landry, Mike		Landry, Mike		Safety and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to having a robust quality system.
Evidenced by:
1. Reports from findings identified during internal audits did not request root cause and actions to prevent re-occurrence, only corrective actions.
2. Forms used for the internal audits were not those listed within the MOE 5.1.
3. A number of audits listing detailed and valid findings had not been closed due to no response from the Base Manager and audits were therefore considered open with overdue findings. Audits, reference
a. 2014 Audit 1G dated 2/10/14 
b. Audit G-OOMA PA-28 Annual Check (9 findings) held some evidence of corrective action however the report was not dated.
c. 2013 Audit 2G 25/09/13 (16 findings)
d. 2013 Audit 4 dated 28/02/14.
4. The Part-145 2014 Audit plan ref AEQC/17 was not available.
5. A closed loop system of audit closure was not evident due to any closure not being endorsed by the Accountable Manager		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Late		1/12/15		2

										NC11766		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.65   with regard to Quality Records and Procedures. 
Evidenced by:
1. The Quality Audit Forms and MOE procedures were not current to the practices of the newly employed Quality Monitor/Audit Engineer.
2. Agendas and Minutes of required Quality meetings were not being completed and distributed in a timely manner to provide continuity between meetings, and to give persons tasked with actions the information required for follow up and closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7718		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE).
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE being compliant with Part-145.
Evidenced by:
1. MOE 2.1 & 2.2.2 did not provide information for the FAA/EASA 8130-3 dual release of used components from FAA approved component overhaul organisations iaw AMC 145.A.42(a) 1 a.
2. The editorial amendments and changes agreed during the opening meeting should be included within the MOE and submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		3

										NC10199		Landry, Mike		Landry, Mike		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to content
Evidenced by
1. The MOE did not provide sufficient definition of co-ordination between primary site at Gloucester and second site at Tollerton.
2. Deputies for nominated post holders were not listed (!45.A.30 (b) 4)
3. Continuation Training detailed in MOE para 3.4.3 did not describe the ongoing and informal process of continuation training provided at daily briefings and during task OJT.etc.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC11763		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70    with regard to MOE content
Evidenced by:
The MOE para 1.9 did not include working away from base within the scope of work 145.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		1		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC11759		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.302    with regard to the inspection records of a LAMP annual check also recording the inspections of the TC Holder.
Evidenced by:
At the time of audit it could not be demonstrated that the Piper 100hr/Annual inspection items had been completed within the work pack records from G-SHED, by reference to a worksheet defect or certified copies.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11760		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.303    with regard to nominated post holder and procedure for capturing and recording AD’s within CAFAM
Evidenced by:
Whereas AD’s were being complied with, it was not detailed within the CAME para 1.6 that were loaded and controlled within CAFAM, and who was responsible for the task (0.3.6.2 (j))		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11761		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.306    with regard to the CRS statement within the technical log sector record page (SRP)
Evidenced by: 
The AEROS SRP for defect rectification included the ANO CRS statement and had not been amended to Part-145 CRS requirements.
(post audit note-with EASA Part-NCC compliance due August 2016, a full review of the technical log to fully comply with EASA Part-M M.A.306 should be considered)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11762		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.703    with regard to CAME 0.2.3 changes to capability
Evidenced by:
A capability review and form had not been completed to include the Gulfstream American GA-7 Cougar to AEROS scope of work. CAME procedure 0.2.3 should be reviewed and amended.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC10206		Landry, Mike		Landry, Mike		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to amenment to the CAME
Evidenced by:
1. The CAME did not include sufficient detail to differentiate between the responsibilities of the primary Site (Gloucester) and those of the secondary site (Tollerton)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC10207		Landry, Mike		Landry, Mike		M.A.710(b) Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) Airworthiness review, with regard to recording a number of the serialised components identified during the ARC to ensure they were consistent with previous records.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC1960		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to ensuring that through an appropriate arrangement with a DOA, satisfactory co-ordination between production and design was established.

Evidenced by: 

The scope of approval is supplementary to the arrangement form and is provided in a statement of approved design data (SADD) on AeroDac DOA forms ADC16/17/17a.
The SADD is only issued by the DOA when the design data is approved.
It could not be shown how the correct and timely transfer of up to date applicable design data, not yet approved is managed.
[AMC 21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

										NC5867		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to demonstrating an adequately proceduralised independent quality assurance function to monitor compliance and the adequacy of the quality system. 

Evidenced by:
No arrangement could be demonstrated to currently exist for independent compliance monitoring of the quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

										NC1950		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to procedures ensuring adequate identification and traceability of parts.

As evidenced by - 

During a review of EASA Form 1 ADC-WN016-001P & 001N and its associated workpack, no incoming C of C for the subcontractors supplied parts could be found.
[GM 21.A.139 (b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

										NC1955		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to quality assurance function performing planned continuing and systematic evaluations or audits of factors which affect conformity, airworthiness and safety of the product

Evidenced by: 

A review of the quality audit programme showed planned audits for compliance with subpart G and supplier audits, but no product sample audits could be shown to have been carried out, or planned.
[GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

										NC1957		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition.

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the POE being amended as necessary to remain an up-to-date description of the organisation.

As evidenced by - 

The POE and its referenced procedures do not reflect the increased complexity of the organisations activities.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

										NC5866		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge is obligations under point 21.A.165.

Evidenced by:
The organisation could not show that it had & used a contract review procedure to ensure that any work taken on was within its scope and the requirements above were satisfied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

										NC5868		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production approval.

Evidenced by:
Production number WN026 was reviewed. It could not be shown how the pack was determined to be complete. POP12 calls for the issue of a "Production Record Form" to show the full contents of a workpack and therefore demonstrate it was complete. No PRF could be shown for WN026.

Further evidenced by:
EASA Form 1 ADC-WN025-001P was completed for the prototype release of parts as indicated by statements in Blocks 12 & 13a. Block 11 was annotated "NEW" contrary to POP 13 and Appendix I to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		9/28/14

										NC10573		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration control.
Evidenced by:  Light meter in the dye pen & MPI inspection area was out of calibration.  (Model serial number 6839, calibration label indicated expiry date of 19/09/15 - and subsequently confirmed out of date in records system).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC16858		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Although there is a tools check on completion of NDT activity, there is no defined procedure for demonstrating staff had conducted a verification check to ensure that the inspected component/aircraft area worked was free of any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3016 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Late		4/5/18

										NC3250		Thwaites, Paul		Thwaites, Paul		Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to organisational procedures 

Evidenced by: 
The organisation should review and verify the accomplishment of the FPI  "field inspection" of the MD 900 Main Rotor Head in accordance with MD report STDFMB revision C. The review should focus on the acceptability of this task as a field inspection item, in particular establishing that the correct environmental conditions can be achieved for the inspection to accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.847 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Process Update		1/31/14

										NC10578		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to supporting documents.
Evidenced by:
The List of Certifying Staff and NDT written practises are held as sub-tier documents outside of the MOE, copies of these documents are not provided to CAA for oversight reference.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16		1

										NC10579		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE with regard to document content requirement
Evidenced by:
The Accountable Manager statement is not signed in the CAA copy.
(Raised for record only, statement page scanned from organisation original copy and supplied to CAA at time of discovery).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC8653		Hackett, Geoff		Matthews, Mark		Personnel requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) and related AMC 2  with regard to HF training 
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.30(e) and related AMC 2 with regards to human factors training for all required staff.
As evidenced by:
Though HF training had been carried out for some staff, there was no evidence to support such HF initial and continuation training having been given to all of those working in the categories listed in AMC 2; Such as NDT, other specialised services and operators (e.g. holder of stamp AO382 who had carried out pressure testing of Bleed Duct under work number 146/RJ/AST/21560/2014).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC8655		Hackett, Geoff		Matthews, Mark		Certifying staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(d),(e) & (g) with regard to continuation training.
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.35(d),(e) & (g) and related AMC with regards to continuation training for staff.
As evidenced by:
No record or programme was available to support the completion of sufficient continuation training in each two year period for certifying staff. This also may affect the continued validity of certifying authorisations as referenced in 145.A.35(g). (See also finding against HF training under 145.A.30).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC5989		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with A.30(b) and A.30(e) with regards to:
1. Clear procedures not being in place to detail who deputises for a particular, nominated person.
2. Human factors training not being kept current for staff.

Evidenced by :
1. The quality manager having a designated deputy as senior inspector, no direct appointment noted and the workshop supervisor being deputised by a surveyor or certifying staff.
2. All staff human factors records stated the last training was completed on 19/6/12. There had been none since or any planned.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Revised procedure		10/6/14		1

										NC5990		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with A.35(j) with regard to:
1. The scope of personal authorisations being unclear and incorrectly documented.
Evidenced by:
1. Mr Meadowcroft having EASA 145 form1 authorisation in the MOE scope, whereas his competency record states EASA part 21 approval.
2. Mr Cole's personal authorisation certificate did not reflect that of the record held by the quality manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		2

										NC13406		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to Certifying staff
Evidenced by:

The current continuation training does not provide evidence of the scope and subjects covered by attendees.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5991		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with A.42(a) with regard to control of consumable material
Evidenced by:
1. Items held in the part 145 store being out of date with no preventative controls being in place. (Locktite and PS-700)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC13412		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

Work Card 21835
Repair Order R5564116
Survey Report RT100 AST 21835 2016

It was noted that the documentation being used was not approved by the component design approval holder and that production drawings were being used to carry out the repairs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5992		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with A.60(b) with regard to establishing an internal occurrence reporting system
Evidenced by:
1. No procedure could be demonstrated at the time of audit, although a reporting form was observed adjacent to the 145 workshop.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14		1

										NC13409		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to occurrence reporting
Evidenced by:

The current business management documentation does not provide guidance regarding occurrence reporting eg Incorrect Drawings, Process layouts, route cards etc.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5993		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with A.65(a) with regard to having a safety and quality policy as detailed in the AMC to this rule
Evidenced by:
1. The safety and quality policy not being signed in the MOE supplied to the CAA.
2. The safety and quality not including a statement as detailed in AMC 145.A.65(a).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		1

										NC13411		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

The internal audit records did not provide evidence that all the C rating approval scope was being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5999		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to ensuring all aspects of part 145 compliance were checked in a 12 monthly period.
Evidenced by:
No part 145 general regulation audit had been completed or planned on the organisations Q-pulse system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC6001		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to having an up to date MOE
Evidenced by:
1. CAA copy not having a statement signed by the accountable manager.
2. 1.6 key codes being inaccurate and scope referring to FAA items.
3. Introduction to Ch 3 contains statements referring to STN and FAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14

										NC6002		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with A.75(a) with regard to maintaining a component for which it is not approved.
Evidenced by:
Rotor Hub assembly being released on EASA form 1, 04993 post modification on dual release. The organisation does not hold a C10 rating and the item is not on it's capability list. Pt. No. 900R2101006-111.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC9574		Hackett, Geoff		Hackett, Geoff		DOA-POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21A133b & c with regard to Interface procedures.
Evidenced by:

A number of POA-DOA arrangements were reviewed and it was noted that AST could not provide evidence that some of the referenced design interface, Direct delivery authority & Statements of approved design data were available for review. eg Nordam, BAE SYSTEMS, PAS etc.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC9575		Hackett, Geoff		Hackett, Geoff		Form 1 copies
The organisation was unable to demonstrate that they were fully compliant with  regard to 21A163
Evidenced by:

It was noted that duplicate Form 1s were being generated and signed individually. The signature between these duplicate copies was noted to be slightly different and therefore evidence of a true copy of the original certificated could not be provided.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC9577		Hackett, Geoff		Hackett, Geoff		Heat treated component holding freezer.
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A145a
Evidenced by:

The freezer located on the production area was reviewed and the following noted:-

The temperature plotter appeared not have had the plot paper changed since 5/9/14.

The log held for this control of this facility had numerous omissions eg time out, quantity. additionally there were parts that were not identified located within.

A notice was seen on the freezer stating that:- 

All work removed from the freezer must be recorded in the applicable logbook.
Failure to do so may result in Disciplinary action.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

										NC12301		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to component storage.
Evidenced by:

The logbook for the control of components being stored at reduced temperature post heat treatment for the appropriate storage time did not reflect the actual contents of the freezer seen at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12300		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to calibration
Evidenced by:

A cabinet of precision tooling without its calibration status being maintained on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12303		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to mixed paint lives
Evidenced by:

Mixed paint ready for use on the shop floor was not labelled to clearly indicate the spec and when it can no longer be used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

										NC12302		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to welders approvals.
Evidenced by:

Test cert 3000373592 Dated 15/01/16 for Butt Welded Aluminium Alloy sheet
Material Grade 6061 (Spec/temper not advised)

The tensile strength indicates 223 N/mm2 and assumes the material properties to BS EN 485-1: 6061 T4.
BCAR A8-10 indicates at Para 4.1 that DEF STAN 00–932 is to be used to decide the minimum acceptable criteria.

It is unclear how AST have assessed and found this disparity acceptable.

The UKAS schedule for Keighley Labs Ltd indicates on page 6 under Mechanical & Metallurgical tests:-
Tests designated in specified welding codes, excluding non destructive testing, as detailed below-

Bend, fracture, hardness, impact, tensile, visual examination, macro & micro-examination.

It is unclear how the requirements of A8-10 can be complied with for weld testing as these excluded methods are used to demonstrate compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		10/14/16

										NC10830		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to Man Hour planning.

Evidenced by:
The organisation was unable to provide a Man Hour plan showing that the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		2

										NC10831		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of personnel.

Evidenced by:
1. The organisation was unable to provide evidence of current Human Factors Continuation Training in each two year period.
2. The organisation was unable to provide evidence that staff competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		4/29/16

										NC17131		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment of personnel.
Evidenced by:
1. The competence assessments sampled did not cover the key requirements of personnel engaged in maintenance.
2. There was no evidence of competence assessment for quality audit staff.
(GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17132		Ronaldson, George		Ronaldson, George		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
There was no evidence of certifying staff having received continuation training in relevant technology & organisational procedures in each 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC10832		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Maintenance Data.

Evidenced by:
1. Procedure sheet Ref no MDFRS3002 incorrectly refers to RR, SPM 70-42-13-350-01. This page number is not valid. The Procedure sheet should refer to RR, SPM 70-42-13-300-001. Page no RR, SPM 70-42-13-300-001 made available to production staff was a revision behind the current document revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		3/20/16

										NC17133		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to a general verification check on completion of maintenance.
Evidenced by:
There was no evidence on the route card or procedure sheet of the work pack sampled that on completion of maintenance a general verification check was carried out to ensure the component was clear of all tools, equipment & any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17134		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record storage.
Evidenced by:
The records stored in the archive room were not adequately protected from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17135		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE Para 2.18 did not reflect or reference EC 376 /2014. The MOE did not make any reference to a Just Culture within the organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		5/25/18

										NC10829		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)(1) with regard to Independent audit.

Evidenced by:
1. It was not possible to determine from the audit programme if all aspects of Part 145 compliance are checked every 12 months.
2. NDT audit Ref No DRG/KAS 0415-02 dated 10 April 2015. There was no documented evidence that the findings raised from this audit had been closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		1

										NC17136		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to independent audits 
Evidenced by:
1. There was no evidence of an independent audit of the quality system.
2. It was unclear that all of the regulation had been audited as the 2017 Part 145 audit check list was incomplete		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC14242		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures Evidenced by: G-BORW at the time of audit was undergoing Annual Inspection. It was noted that Pitot Static Test Barfield s.N. 1004 was in use. The instrument was seen to have a calibration label stating calibration date due 1/17. Reference to calibration records indicated a due date as 4/11 /17.  it was also noted that the equipment usage form did not state the calibration dates for the equipment used during the check.		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC14243		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts and associated MOE procedures Evidenced by: 8130-3 Tracking No 0245456-IN-1 dated 8 Feb 2016 was examined and seen to be associated with the supply of various PMA Parts. Discussion with the Goods In Inspector revealed the following shortfalls :- a)  The operative was not aware of the EAsA requirements relating to the use of PMA parts. b) The MOE Goods In procedure para 2.2 does not detail the criteria for use of PMA parts on EAsA aircraft. Reference should be made to M.A. 608( C) .		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC3633		Panton, Mark		Panton, Mark		145.A.25 Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Housekeeping & Racking.

as evidenced by :-

Storage racks for components removed from aircraft during maintenance was found to be insufficient, with many racks overloaded/untidy which could lead to damage and/or loss of segregation.

Segregation of unserviceable and serviceable material poor with contaminated/used oil stored adjacent to new/fresh oil.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Reworked		1/27/14

										NC3644		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and 145.A.47(a) with regard to Manpower & Production plan.

as evidenced by :-

Detailed Manpower/production plan which supports the current level of activity at Gamston was not available at time of the Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		2/27/14

										NC8730		Nixon, Mike		Nixon, Mike		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying and Support Staff.

Evidenced by:

It was noted that a programme for continuation training for certifying and
support staff has yet to be developed to enable ongoing competency assessment. [145.A.30(e)  and 145.A.35(e) refer].		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC8729		Nixon, Mike		Nixon, Mike		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45  with regard to  Maintenance data

Evidenced by:

a) Left wing fuel tank found removed for wing spar inspection access to complete EASA AD 2005-0032 ( SB1006). Whilst a work pack item was raised for the inspection generally it is recommended that detailed  entries are raised to reflect the salient stages of maintenance associated with tasks such as SB1006, including removal and reinstallation/reconnection of components. Part 145.A.45(e) refers.

b) It was noted that all cabin seats had been removed for access together with the rear bulkhead panel and rear floor panel with no associated task entry for this work.  It is recommended that tasks are documented to reflect removal and refitting as they are undertaken to reduce the risk of work not being recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC3632		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50 & 145.A.70 with regard to Certificate of Release Service Statement 

Evidenced by: 

During review of G-XDEA and G-MATZ as part of ACAM audits, noted the Certificate of Release of Service Statement does not comply to that listed in Aerotech MOE. 3 different types of statements noted during review some with another organisation's name applied rather than Aerotech Aircraft Maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		1/27/14

										NC8731		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to (MOE).

Evidenced by:

 Following a review of the MOE at Issue 1 revision 11 dated sept 2013 it was established that amendment is  required to address the following points:

a) Section 3.15 Training Procedures for OJT and Section 3.16 Part 66 licence recommendation Procedures,    as specified in AMC 145.A.70(a) were found not to be included.  It was recommended that a clear statement   is  incorporated to indicate that these privileges are not currently exercised.

b) Section 1.9 Scope of work requires revision to remove reference to DHC-1 as an Annex II type and reflect     those types currently maintained under contract  and for which maintenance data is currently held.

c) The exposition requires amendment to incorporate the privilege of indirect approval and should reference     the procedure for management of changes and control/distribution of the amended document. 145.A.70 (c) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding\1st Response Late & Rejected		10/23/15

										NC3619		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Continuing Airworthiness Arrangement Contracts

Evidenced by: 

Current Aerotech CAW Arrangement contract does not comply to Part M Appendix 1 sections 4 and 5		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		2/2/14

										NC3535		Panton, Mark		Panton, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) with regard to Maintenance Programme Annual Review

Evidenced by: 

It could not be demonstrated during audit that the maintenance programme for DTFL  had a documented review for continuing effectiveness.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC8746		Nixon, Mike		Nixon, Mike		Continuing Airworthiness management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

A review of the CAME established that amendment is required to address the following points:

a)  Section 0.2.4 Organisation's Continuing Airworthiness Capability requires revision to reflect those types  maintained under contract and for which maintenance data is currently held.
    
b) Section 1.13 Deferred Defect Policy requires amendment to reflect limitations in respect of defects affecting airworthiness and how these are managed for private aircraft.

c) Section 1.14 requires amendment to better define what is considered to be a repetitive defect (e.g number of occurrences of a defect within a given period) and how these will be managed to maintain airworthiness.

d)   The CAME requires amendment to incorporate the privilege of indirect approval and should reference the procedure for management of changes and control/distribution of the amended document. M.A.302(c) & M.A.704(c) refer.

e) CAME Appendix 5.10 requires revision to reflect those aircraft currently under management. It was agreed that this could be managed via the annual CAME review and provided to CAA GAU through the indirect approval procedure referenced in (d) above.

f) It was established that under the indirect approval procedure Appendix 5.9 would be effectively become superfluous and could be removed as the CAMO capability would be managed via amendment of Section 0.2.4.

g) Section 1.21 requires amendment to remove obsolete references to Airworthiness Notices No 9 and No 48 and reflect Check Flight Certification under Certificate of Release to Service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1634 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Finding\1st Response Late		10/23/15

										NC3620		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to Airworthiness Directive Review 

Evidenced by: 

It could not be demonstrated during the audit that a documented review of new airworthiness directives was being carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Process\Ammended		1/26/14

										NC3618		Panton, Mark		Panton, Mark		M.A.714 Record Keeping

The organisation was unable to demonstrate that it was fully compliant with M.A.714(b) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness Review for G-MATZ did not include any supporting documentation or details of the areas sampled to demonstrate that review was fully documented.

AMC M.A.710(a) refers		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC16270		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f] with regard to competence, qualification and capability.

Evidenced by:

As per previous NCR 16269, Part 145 training is required to be completed for the nominated Certifying staff- A. Kumar, prior to initial approval of the Bangalore facility, so that the granted privileges under the Part 145 approval can be exercised.

Note- organisation is now large enough whereby the QM should not now have the nomination as Certifying Staff.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16272		Camplisson, Paul		Camplisson, Paul		145..A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145..A.25 [c] 1 & 5 with regard to working environment for personnel and maintenance tasks.

Evidenced by:

During the audit of the facility the working environment in regards to the ambient temperature, was over 30 deg.C in several areas.
In important  and critical areas the excessive temperature was potentially hindering effective assembly and inspection tasks. Areas affected:
-NDT Inspection
- Strip & Assembly Workshop
- Rig Testing – Skydrol Test Rig specifically.

Additionally- for Paint spraying the humidity must be controlled within acceptable OEM parameters.

The facility must have the ambient environmental working parameters reduced to an acceptable and appropriate level to facilitate and ensure maintenance activities for both oersonnel and equipment are not compromised resulting in an error and/or airworthiness risk being inadvertently introduced.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18951		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements 

Evidenced by:

3 water leaks were noted through the roof of the Facility:  one near to reception/office area, one adjacent to the Bridgepoet vertical Numerically Controlled Mill, and one onto the working surface of the Devlieg horizontal Numerically Controlled Mill		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)				4/16/19

										NC16269		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence and training of personnel.

Evidenced by:

During the audit a review of the personnel training found that several management personnel had not yet completed  Part 145 training , as follows-

Deputy Accountable Manager- D. Balaraj
Quality System Deputy- R. Chandra
Workshop Manager- D, Sukurman

Prior to Form 4 approval, training must be appropriately completed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18952		Lane, Paul		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to The organisation shall establish and control the competence of personnel involved in any maintenance - to include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation

Evidenced by:

On sampling the India Site Recurrent/Continuation Training Due Dates record, Mr T Murusegar entry for Human Factors showed compliance until 13 April 2019.  However, on accessing Mr Muruesgar's individual file, there was no record of Mr Murusegar having ever received Human Factors training since his commencement with the organisation as of 4th January 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/16/19

										NC16274		Camplisson, Paul		Camplisson, Paul		145..A.40 Equipment & Tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control and management of Test Equipment.

Evidenced by:

A review during the audit of the Skydrol Test rig found that the gauges had not yet been calibrated. 
It was also witnessed that a temperature gauge , for monitoring the oil temperature to OEM limits  was not fitted to the rig.

Additionally , for commissioning of the Test Rig in Bangalore a component comparison i.e. FAIR, could not be provided. 

The Test Rig must be validated against a UK component released on a EASA Form 1, to ensure effective and accurate functioning and thus demonstrate a satisfactory test in support of an Airworthiness release.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4591		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to control of tooling.

Evidenced by:

During the audit it was found that many tools used during the maintenance activity are manufactured internally in accordance with approved procedures laid down in the Exposition 2.4.2.
On review the compliance to the procedure was found to be insufficient.
Tool register did not reflect the requirements of Exposition Part 2 , 2.4.2 in relation to serviceability checks. Additionally, a number of technical and quality issues were found:
- Traceability to tooling drawings through a central tool archive could not be gauranteed, although audit sample was satisfactory.
- Robust check and authorisation by Engineering and Quality Dept required improvement to ensure effective traceability.
- Tool drawings were not to recognised industry and geometrical tolerancing standards and/or Aerotek drawing format.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Revised procedure		5/20/14

										NC16277		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[g] with regard to currency of maintenance data.

Evidenced by:

A review during the audit of the maintenance data from Saffran, for the BAe 146 Undercariage Component Maintenance Manual, found the manual revision at Bangalore facility to be Rev.14, where the actual latest revision published by the OEM was at Revision 15.
Transfer and notification of the revised data as per procedures in the MOE 2.8 was not in compliance.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC14137		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a,d) with regard to  issuing an EASA Form 1.

Evidenced by:

A review of Form 1 release by the organisation found that specific references to Airworthiness Directives was not detailed in box 12 .
Minimum data as detailed in GM to 145.A.50 should be recorded as appropriate to the component undertaking maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14138		Camplisson, Paul		Camplisson, Paul		Error- not raised.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14127		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to latest EASA reporting requirements.
Evidenced by:
A review of the Mandatory Occurrence Reporting requirements as described in th Exposition 2.18, found the organisation compliance to EU Regulation 376/2014 and IR 2015/1018 was not as expected.
Reference to ECCAIRS was not apparent in the MOE.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC16278		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to independent audits under the Quality System.

Evidenced by:

A review during the audit of the Internal Audits for compliance to Part 145 and NDT requirements, found that while several NCR’s raised had been closed, many remain open.
All will be required to be closed prior to approval by the authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16279		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b) with regard to an up-to-date description of the Organisation.

Evidenced by:

A review during the audit found several areas that require amendment in the Exposition:
- Part 1- 1.3, 1.5.2 Personnel additions for the Bangalore facility.
- 2.8- review procedure for notifying any revisions or amendments to any maintenance data, CMM so that up to date data is available at Bangalore in support of any EASA Form 1 .
- 2.16- Identification of which site any maintenance has been released from when reviewing an EASA Form 1 i.e. “ I” indentifies Bangalore release, via Form Tracking number.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4592		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regards to providing an up-to-date description of the organisation.
Evidenced by:

A review during the audit highlighted a number of items that are required to be amended , as follows-

1) A new NDT Level III has now been approved(Form 4 signed by UK-CAA) and must be referenced in Part 1.
2) C ratings- under the existing approval, C4, C5, C17 are not now current and should be removed from Part 1.8 and as referenced to the Capability List. 
A new approval Certificate will be required.
3) Tool manufacture and control- 2.4.2, requires review to ensure an effective procedure is detailed , see NC 4591, that accurately reflects the organisations best practice for internally manufactured tooling.
4) Introduction of a new company planning software- 123 INSIGHT.
5) Management and manpower-  recruitment/changes recently introduced.
6) FAA Supplement to be reviewed and  revised accordingly with above.
- Note: M. Bendle still referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Documentation Update		5/20/14

										NC17255		Lawson, Lisa		Lawson, Lisa		Manufacturers Maintenance Manuals or Instructions for Continued Airworthiness (c) 
The organisation was unable to demonstrate that they were fully in compliance with the above Special Condition 13(c) with respect to review and management of FAA Airworthiness Directives. 

Evidenced by:
No documented evidence of FAA Airworthiness Directives being reviewed.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.870 - Aerotron Avotec Limited (FAA 8RVY248D)		2		Aerotron Avotec Limited ( FAA 8RVY248D)		Finding\1st Response Accepted		4/2/18

										NC17249		Lawson, Lisa		Lawson, Lisa		145.A.30 (d) and (i) Personnel requirements
The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. Also (i) with respect to ensuring that all component certifying staff shall comply with the provisions of Article 5(6) of Regulation (EU) No 1321/2014.

Evidenced by :
(d) A capacity/man hour plan proportionate to the size of the organisation for both quality and maintenance could not be provided. (i) The Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff No: AVO C  is incomplete and not in compliance with the intentions 145.A.30 or Aerotron Avotec Ltd Quality Procedure 26 dated March 2017.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17250		Lawson, Lisa		Lawson, Lisa		145.A.35 (c) and (d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with respect to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. Also (d) ensuring that all certifying staff and support staff receive sufficient continuation training in each 2-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.

Evidenced by:
(c ) No documented evidence of recency checks could be demonstrated.  (d) While sampling the Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff Stamp Approval Number AB, no human factors or continuation training has been documented within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		4/2/18

										NC17251		Lawson, Lisa		Lawson, Lisa		145.A.40 (a) and (b)   Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with respect to using manufacturer specified tools or equipment, unless the use of alternative tooling or equipment is documented via procedures specified in the exposition.  Also (b), with respect to ensuring that all tools, equipment and particularly test equipment, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.  

Evidenced by:
(a) Hardness Tester Instrument No 8- 110MC, sampled on Plate Testing line was not found to be detailed in the CMM 75-31-51 or detailed on Aerotron Avotec Form No: AA031, Equipment Equivalency Sheet. (b) Reference Avotec No 110MC Calibrated Instrument Record, the Calibration Period of the instrument was detailed as 12 months, however the unit has been tracked at a 36-month frequency.  The unit was last calibrated on the 15th August 2016.  Also reference Certification of Calibration No: 4230696 for Item No 017-MC, CV Instruments Ltd Certificate Number: X481118, the return comments state that the unit results fall outwith the specified tolerances, however the unit was booked in the same day as acceptable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17252		Lawson, Lisa		Lawson, Lisa		145.A.65 (c) Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with respect to an independent audit sample check of one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:
No audit sample check could be demonstrated for C Ratings; C17 and C18 since 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC7324		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to having complete maintenance data
Evidenced by:
Item 5 of drawing reference H4A60PP0315, requires a pressure proof test of the repaired ducting, the drawing does not detail how the pressure test should be accomplished.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Process Update		1/31/15

										NC7325		Thwaites, Paul		Thwaites, Paul		Part 145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to NDT procedures
Evidenced by:
Repair drawing H4A60PP0315 requires the accomplishment of a dye penetrant inspection during the repair process. The organisation does not currently have in place an MOE procedure detailing how NDT processes are accomplished or controlled.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Documentation Update		1/31/15

										NC8789		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability list.
Evidenced by:
A review of the capability list document detailed in appendix 5 of the organisations MOE identified the following discrepancy;-

1.Having reviewed several capability documents from other Part 145 approved organisations, the capability list currently in use by Aeroweld  is considered to be too vague, in particular for components listed as "below 5700 Kgs", Part 145 does not differentiate between component maintenance for aircraft above or below 5700 Kgs. The current capability list is more of statement of capability intent, the capability list should therefore be amended and be part number specific.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC8790		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment.
Evidenced by:
With the possibility of the organisation progressing from fabrication to mechanical repairs the organisation should review its competency assessment procedures to ensure that the procedure captures the differences in performance, knowledge and understanding of mechanical repairs.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC16395		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by:

A/C tail No' ZM-308 undergoing heavy maintenance at BKN: The DME, DAU, & ARINC converter had been removed from the a/c and deposited on the U/S shelf with all electrical connections exposed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16397		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of staff in accordance with a standard agreed by the competent authority

Evidenced by:

The competence assessments of staff identified by authorisation number # AFS 7, 29, & 12 does not follow the syllabus or process defined in company procedure AFS - 145 M linked to the exposition.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16396		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme for continuation training for certifying staff and support staff.

Evidenced by

A formalised programme had not been established to schedule staff for future continuation training programmes and events.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										INC2203		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.47  Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to adopting a system appropriate to the amount and complexity of work to plan the availability of personnel, in order to ensure the safe completion of maintenance work.

Evidenced by:

1. The process used for planning is not covered in sufficient detail by an MOE technical procedure. 

2. During the audit the incumbent responsible for production planning was additionally performing the tasks of the maintenance post-holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										INC2204		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to working to established procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

During product sample W/O 000020 CRN 300 hour check a/c serial No' 11123, a fluid dispenser was found at the workplace containing fuel, not labelled or identified in any way, and its intended use was not clear to staff on duty.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										NC17768		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (g) with regard to office accommodation shall be provided for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort as evidenced by the instructor, knowledge examiner and assessor's desk is in an open office with several other people.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17769		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the experience and qualifications of instructors, knowledge examiners and practical assessors shall be established in accordance with criteria published or in accordance with a procedure and standard agreed by the competent authority as evidenced by the organisation was unable to show evidence of a defined procedure for acceptable standards for instructors, knowledge examiners and assessors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17770		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) (Personnel Requirements) ) with regard to, records should show for each instructor/examiner when the update training was scheduled and when it took place. 
Evidenced by: The organisation could not produce a schedule of planned update training, or a record of HF and 147/66 training having taken place.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\GM 147.A.105(h) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC17771		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors.
Evidenced by: The organisation could not produce records for the instructor/examiner/assessor in an acceptable format.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC19118		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to Terms of reference shall be drawn up for all instructors, knowledge examiners and practical assessors as evidenced by: AFS-147-PRO-00-01 Terms of Reference for instructors, knowledge examiners and practical assessors did not contain terms of reference for practical assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.2045 - Affinity Flying Services Limited (UK.147.0119)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		2/4/19

										NC17772		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by: There was no procedure for the conduct of practical training, or a timetable for the students to follow. No instructions for the completion of the paperwork (logbook) and the training tasks did not include all the tasks from Para 3.2 of Appendix III to Annex III (Part 66). Practical assessments were not defined.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17773		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: The organisation was unable to produce a record or a procedure to show that functions
carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

		1				M.A.708		Continuing airworthiness management		NC17113		Vaughan, Scott Alexander (UK.MG.0709)		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to all continuing airworthiness management being carried out according to the prescriptions of M.A Subpart C.

Evidenced by:

A/c G-CJYG underwent maintenance at Grob A.G during crew training operations on 25 Aug 2017:

Manufactures RSB 565-101 had been embodied, no breakdown of task or parts used were included in the work order.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2549 - Affinity Flying Services Limited(UK.MG.0709P)		2		Affinity Flying Services Limited(UK.MG.0709)		Finding\1st Response Accepted		4/19/18

										NC7780		Steel, Robert		Hackett, Geoff		Control of critical parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a  with regard to criticality of the part being manufactured.
Evidenced by:   
Purchase Order number 4800731294 (17/3/14) was reviewed and it was noted that previous Westland’s orders for this part number indicated that it was a critical part. However the Westland’s documentation did not show this for this order. This was noted by Middlesex but was not queried as part of the contract review process. (Middlesex stated they continued to consider this as a critical item.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Late		3/27/15

										NC4674		Nicholls, Derek		Steel, Robert		Link between Design and production organisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to the design / production arrangements currently in place to support the AW189 production.

Evidenced by:
Statement of Approved design was not available .
Design arrangement document ref DPA/AWLtd-UK/062 with AgustaWestland S.p.A (Italy)was tabled and the following noted:-  Issue 7 (07/01/2014) indicates that a number of AW189 component parts in its text but not the complete helicopter assembly.
It was also noted that the is no Direct Delivery Authorisation in place so delivery to any party other than AgustaWestland S.p.A. cannot be undertaken.
It unclear how this provides evidence to support a design arrangement for production of the AW189 helicopter and the SARs modification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC7850		Steel, Robert		Steel, Robert		AW 189 provisions for Maintenance
The organisation was unable to demonstrate that they were fully compliant with 21.G.139.d with regard to maintenance documentation
Evidenced by:
Documentation concerning Maintenance of AW 189 still in Draft format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3470		Steel, Robert		Steel, Robert		Competency Assessment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the records to signify competency.

Evidenced by:

Within the Blade Balancing shop, the operator had a competency report DCC Form 1082 issue 2 (brochure), as an indication of the candidate demonstrating competence.  This competency report was provided by the department at the time of the audit.  While this format has some generic yes/no tick boxes. Nowhere on the Form could it either  be determined what practical assessment had been carried for the task approval or any true identifcation of the approved operator scope of competence assessment		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/22/14

										NC7852		Steel, Robert		Steel, Robert		Part Marking 
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Part marking After paint.
Evidenced by: Building 115 flight line , has received a number of panels after paint  which have lost their part marking. (Loss of identification)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7853		Steel, Robert		Steel, Robert		Quaratine/Parts Storage
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Storage of non conforming parts ( Quarantine Area)
Evidenced by:
a. Nil  for Quarantine  Provision in Building 200
b. Tail Boom 3G5300H131A189A Had nil certification documentation pending modification and therefore should have been placed in Quarantine.
c. Insufficient Parts Storage /Shelving  building 200.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7849		Nicholls, Derek		Steel, Robert		Permit to Fly.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139 b  with regard to Permit to fly proceedures/intructions/documentation
Evidenced by:
permit to fly documentation in draft form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC7854		Nicholls, Derek		Steel, Robert		Control of Outside working parties
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard toControl of Outside Working parties.
Evidenced by:
The tooliing and Adheisives  had not been entered on control document 0059		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3492		Steel, Robert		Steel, Robert		Effective Proceedures
The organisation was unable to demonstrate that it was fully compliant with 21.A.139.b with regard to establish and control of manufacturing processes 

Evidenced by: 
a: AW 139 Centre housing assy 3T6522A054146 final inspection , the  work pack , included Bench operation 070 d sketch , nil evidence that this operation had been accomplished.
b: Jig bore station Zip 6a  uncontrolled manufacturing data in evidence (several manufacturing sketches) that had been removed from previous work packs.
c: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Incorrect tooling used to support unit , Job card calls for AW142AL tool in use AW142AZ.
d: JobCard PO62786462, build standard master drawing reference  omitted. (ie 3T6522A00246 schedule B issue A)
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. requires re-inhibit and upgrade of the unit, from dash 9 to dash 10. This activity requires the replacement of parts within the unit to effect the upgrade. Nil procedure and or instructions available to manage the parts removed .
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , Gear mesh test  task omitted.
f: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , the Query Note procedure , by which the shop floor raises an issue to the responsible Mechanical Engineer ( Ommision of the Gear Mesh operation ) had not been used in this instance.
g: Heat Treatment Master data card control. At the time of the audit was unable to determine how the Heat treatment data card index systems was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC3467		Steel, Robert		Steel, Robert		Vendor & Subcontractor assessment audit and control.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of audits carried by other site auditors on behalf of Augusta Westlands Ltd Yeovil.
Evidenced by:
A sample Tier 1 organisation selected (Lord Corporation Vendor Number 10005451) from the Status Report.  This supplier being a Tier 1 organisation due to the delivery times and rejected items.
A corresponding review of the Lord’s supplier assessment audit indicated that this was completed by another site’s auditor but without being a closed loop or  being “Bought -off” from Augusta Westland Ltd Yeovil, in that

1. One audit had been completed against the Part-145 standard.

2. One audit had raised notifications but no indication what these were or whether these needed to be tracked for closure.

3. It could not be established how the audit conducted by another site’s auditor had considered any issues that Augusta Westland Yeovil had with this company.

4. On completion of the audit it was unable to be determined whether the audit satisfied AWL Yeovil  requirements in all respects of both the Regulations covered and any known company issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

										NC3469		Steel, Robert		Steel, Robert		Tool & Equipment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of the portable test equipment for the fibre optic repair kit.

Evidenced by:

Regarding the formation of termination for the fibre optic cables this requires to be processed in an oven i.a.w the WHPS at 100deg C at various times dependent on type.   However on review of the field repair kit, where there is a heating apparatus, this heating apparatus from visual inspection could not be determined if there was a requirement for calibration or not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

										NC3468		Steel, Robert		Steel, Robert		Approval of Procedures relating the Yeovil site's Part-21 Sub part G Approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the approval of procedures concerning the Part-21G Approval.

Evidenced by.

It was observed that DPR procedures PSC 07.13 & 01.12 had been either approved by or waiting approval by Mr P Griffiths. These procedures although having a bearing on the Part-21 subpart G approval, it was unable to be determined how these procedures had been "bought off" in terms of the Production Approval at Yeovil.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		No Action		5/7/14

										NC7855		Steel, Robert		Steel, Robert		Concession Control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139bi) with regard to Concession Control
Evidenced by:
Concession 1000089576 had been by Mr W Trott. 
Mr Trott does not have the authority from the DO to Signoff Concessions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3490		Steel, Robert		Steel, Robert		Quality system compliance with Part 21 subpart G
The organisation was unable to demonstrate that it was fully compliant with 21 A 139b2 with regard to planned quality oversight of all Part 21 activities 

Evidenced by: 
On review of the quality audit oversight plan it was noted that areas of the approval had not been audited .
 Transmission Dispatch/Receipt wharf
Document management, scanning and archiving processes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC7781		Steel, Robert		Hackett, Geoff		Control of CNC  programming
The organisation was unable to demonstrate that they were fully compliant with UK.21.145a  with regard to general approval requirements, including the management of processes.
Evidenced by:
It was unclear when CNC programmes are updated if the previous version is maintained (for records) or if the programme is progressively updated potentially leading to difficulty in establishing which version machined a particular batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		3/8/15

										NC7851		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d with regard to Certifying Staff
Evidenced by:
Certifying Staff For Form 52 Completion yet to be nominated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC3487		Steel, Robert		Steel, Robert		Certifying Staff Authorisation
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 d3 with regard to scope of authorisation 

Evidenced by: 
On review of Form 1 certifying staff Authorisation document for Mr Hardeman W628 , it was noted that he had been granted code 14 'Additiional' as defined by core instruction 12.3. 
Core instruction 12.3 description  is too ambiguous in the context of EASA part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

										NC4676		Nicholls, Derek		Steel, Robert		Configuration Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to control of prototype parts vs approved parts 
Evidenced by: Company procedures ISO 16.1 Non Conformance Control and ISO 16.3 Assessment of Non Conforming Materiel.
 It was noted upon review that these procedures do not indicate how non conforming materiel, concession s, production permits requests etc will be directed to the relevant Part 21J Design Approval holder for their guidance and sanction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		5/19/14

										NC4677		Nicholls, Derek		Steel, Robert		Local Manufacture of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to AW189 procedure's associated with local manufacture of parts
Evidenced by: 
It was understood that all parts associated with the production of the AW189 were to be received from AW spa  with form1 release . On further discussion it was determined that the possibility may arise for the requirement to manufacture parts locally. ( excluding Aircraft wiring looms, Gearbox and Rotors ).
Further information  required as to how this will be managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC4675		Nicholls, Derek		Steel, Robert		Manufacturing data development
The organisation was unable to demonstrate that they were fully compliant with (21.A.145b2  with regard to development of manufacturing data.
Evidenced by:
It is understood that all manufacturing data is verified using CATIA models and that use of Acceptance Test Procedures will be undertaken as a conformity check. As no production is being carried out at the present time , it was not possible to determine the effectiveness of this subject.
Procedure ISO 10.7 (Independent Inspection) covers this subject but does not  include the AW189 project. therefore a review is required of all the documentation and procedure's  associated with the production of the  AW189 to ensure they refer the Civil production requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

										NC7848		Nicholls, Derek		Steel, Robert		Completion of Core instructions.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163  with regard to Core instructions to support delivery process
Evidenced by:
Delivery documentation which supports the Flight line still in Draft format		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC8634		Steel, Robert		Steel, Robert		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25.a2. with regard to segregation.
Evidenced by:
The component overhaul workshops are embedded in the manufacturing facility under EASA part 21.
There is insufficient segregation between the production part 21  and overhaul part 145 activities  for the overhaul of AW139 gearboxes and drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Repeat Finding\1st Response Accepted		7/7/15		1

										NC9021		Steel, Robert		Steel, Robert		Secure storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25.d with regard to secure storage facility fore items placed in quarantine.
Evidenced by:
Existing quarantine cupboard now too small for current workload. Quarantine stores requires  to be expanded to ensure that  all items relating to part 145 activity are stored securely.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5613		Steel, Robert		Steel, Robert		Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.30(d) with regard to manpower planning.
Evidenced by: Manpower planning in terms of comparing work load against man hours available is not being accomplished in total.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		9/3/14		2

										NC8635		Steel, Robert		Steel, Robert		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to validation in terms of authorisation/log bog record of competence
Evidenced by:
At the time of the audit unable to determine the level of authorisation afforded the following technicians.  Mr D Long, Mr S Cook and Mr S Richard.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC9022		Steel, Robert		Steel, Robert		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to continuation training.
Evidenced by:
The current training schedule does not completely cover the scope required under the regulation and guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5618		Steel, Robert		Steel, Robert		Company Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h  with regard to legibility of current company authorisation.
Evidenced by:
On review of company authorisations issued W1252 Mr Mullins W1028 Mr N Varney , unable to determine from these authorisation , the full extent of the scope as granted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

										NC5780		Steel, Robert		Steel, Robert		Special Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Specialist Tooling.
Evidenced by:
a. AW139 Intermediate Gearbox  3T6521A00138W142AA . Mounting tool, did not feature in the associated CIETP  as applicable tooling.
b. Calibrated shim's used in the final build process, were  not suitably identified a specialist tooling and therefore uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		9/29/14

										NC8638		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to  AW139  gearbox and shaft overhaul.
Evidenced by:
a, Unable to determine for parts received that the required inspection processes are being accomplished to determine conformity.
b, Parts released into  the shaft repair and overhaul shop (Shaft Balance weights ) without suitable relese documentation. (Form 1 release)		AW\Findings\Part 145\145.A.42 Component acceptance		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		9/7/15		1

										NC3071		Steel, Robert		Steel, Robert		Material
 The organisation was unable to demonstrate that it was fully compliant with 145.A.42  with regard to material release. 


Evidenced by: 
a, SKF bearings 3T6521V00153  S/N 13209 Issued to the Transmissions section without  suitable release documentation
b, Aircraft Flight Line Bonded stores found uncontrolled.
c, Helicopter Floatation Covers /Various Carpets/ assorted books not registered .
d, Fuel Probe sensor 392840V01051 nil release documentation available		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		1/31/14

										NC8640		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to Manufacturing Engineering providing specific Part 145 common task sheets.
Evidenced by: Due to the location and requirement to use common specialist tooling , both 21 and 145 activities are co located.
The task cards developed by the ME do not differentiate between part21 and part 145 activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC8641		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to transcription of maintenance data
Evidenced by:
The production master document does make reference to the Inspection history record , however both are used to manage the overhaul activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC5781		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Availability of applicable Maintenance data and the generation accurate transcription of maintenance data .
Evidenced by:
a. Within the AW139 Strip facility, Nil maintenance data available .
(nearest terminal  located  in an adjacent shop)
b. On review of AW139 task cards associated with strip overhaul and build, it became evident that the task cards do not accurately reference the associated maintenance data, that for complex tasks, gear box strip , the tasks are not subdivided in sufficient detail to ensure complete record of the activity is captured.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/29/14		2

										NC3074		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with  regard to 145.A.45  a Applicable Maintenance data.
Evidenced by: 
Transfer of Aircraft related Maintenance data on to Company Laptops , nil procedure's available   to support and safegaurd this activity  .		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		1/31/14

										NC9023		Steel, Robert		Steel, Robert		Work card management
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e) with regard to clear and logical management of inspections defects arising and identification  material/parts used in rectifying defects. 
Evidenced by:
On review of work pack DCO-0018A,
Unable to determine the corrective actions process in place .
Defects,  rectification and component management are recorded on separate sheets which in some cases are not directly linked to the inspection item.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5614		Steel, Robert		Steel, Robert		Complex Tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to management of complex tasks.
Evidenced by:
OAW -0010  item 26 . 'Crack found in Nose web '  defect not identified as complex task, single event sign off completed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Revised procedure		9/3/14

										NC3079		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the scope of  independent audits 

Evidenced by: 
Sub tier activities associated with component overhaul, Plating/ Heat treatment etc  are not currently covered in the companies Part 145 Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		1/31/14		1

										NC5615		Steel, Robert		Steel, Robert		Line Station Audit.
The organisation was unable to demonstrate that they were fully compliant with ( 145.A.65(c) with regard to scope of Line station audit.
Evidenced by:
Last line station audit accomplished only covered 145 .25 facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

		1				M.A.302		Aircraft Maintenance Programme		NC2567		Steel, Robert		Steel, Robert		MA 302  d2  The aircraft Maintenance program must establish compliance with instructions for continued airworthiness data issued by the TC holder.

Evidenced by: 
Review of continued airworthiness data. the maintenance planning manual 3 issue rev 6. 6 June 2013.MP  last MPM reference at rev 5. Additional procedure's required that manage the effectively of the MP against the relevant Continued Airworthiness data		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.774 - AgustaWestland Limited (UK.MG.0459)		2		AgustaWestland Limited (UK.MG.0459)		Process Update		1/14/14

										NC8453		Chrimes, Ian		Chrimes, Ian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and control of quarantine parts.

Evidenced by:

Quarantine stores - Location QS5 - Parts located in the quarantine stores area were not recorded on Quarantine Portal for location QS5.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC17778		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC12443		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff
Evidenced by:
MOE JEC005 Issue 20 Section 1.6 'List of Certifying Staff' contains four personnel not employed by AIM Jecco and for which there are no records (i.e. AIM Form AA/J/020) maintained by AIM Jecco.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC14736		Bonnick, Mark		Bonnick, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.
Evidenced by:
Works Order WZ12911 for the repair of Universal Lighting Controller p/n JEC59-154-1 used a replacement PCB (controller 4-16 channel digital TPWM) p/n JEC45-100-1 which was supplied without EASA Form 1 release (or equivalent).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4262 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		7/25/17

										NC8452		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.

Evidenced by:

Work Order WZ11458. WO states Part No SSP37-110-4.
Mini Bar Assy.

The related MI - MI071 Issue 3 (Dated 3rd July 2010) only covers the SSP37-110 series -1 and -2. The MI has not been up-dated to cover the -3 and -4 unit that is specified on the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15		1

										NC12442		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data
Evidenced by:
On review of tasks WZ12266 and WZ12240 for the repairs of Inboard and Outboard Door Assemblies respectively of QTR17-100 Series there was insufficient and inconsistent staging of the application of the decorative trim process without appropriate reference to the Technique Sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC17776		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all personal or company tools and equipment.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC8451		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Survey Report Reference No R10286 - Survey Report states that the unit was tested in accordance with the CMM. The CMM reference is recorded on the Survey Report, however, the issue states of the CMM is not identified on the report. The CMM issue status should be recorded on the survey report.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC5667		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal error reporting.

Evidenced by:

1. There have been no error reports related to the Part 145 organisation for the period 2013 / 2014.

2. The error report forms (hard copies) were not available in the Part 145 workshop area.

3. The error reporting form (AA/J/333) does not include any information relating to ensuring feedback is provided to the originator of the error report.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Documentation Update		9/10/14

										NC17775		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

Note: The organisation does not currently have a formal root cause analysis process to ensure that reports resulting from the independent audits are properly addressed.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		8/17/18		1

										NC5668		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal quality audit reporting to Accountable Manager.

Evidenced by:

Reporting of internal quality audit reports to Accountable Manager is provided on an annual basis. This should be a minimum of 6 months for audit reporting.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Process Update		9/10/14

										NC17777		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 23, dated 04.18, the following MOE Sections were highlighted:

1.5 - Reflective of current arrangements

1.8 - Improved visibility of Part-145 areas

1.4, 1.11, 2.6, 2.13, 2.16, 2.25 - Needs further development to be brought in-line with current requirements.

2.18 - Occurrence Reporting procedure requires re-alignment with 376/2014 regulation.

3.7, 3.8 - Competence assessment of personnel involved in maintenance needs further development to be brought in-line with current requirements.

2.1.2, 2.2, 2.9.7, 2.11, 2.16, 3.1, 3.10, 4.1, 4.2, 4.3 - No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		9/17/18

										NC8462		Chrimes, Ian		Chrimes, Ian		Design Links - Interface Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design.

Evidenced by:

1. EASA Form 1 release (FTN No F10040792) Part Number P/N JEC59-219-1 (Lighting Dimmer) Unable to trace to an appropriate SADD.

2. The evidence used to interpret the approval status of the design data for items released on Form 1s with Tracking Numbers F10038181-A, dated 28Nov2014 and F10040208-A, dated 23Feb2015 was Arrangement Serial Number 12000 between AIM as POA and B/E Aerospace as DOA. It did not adequately communicate the approval status of that data and was interpreted inconsistently.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC17767		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) by not being able to show Identification and Traceability of parts.

Evidenced by:

a) During the audit it was found that a staff member had a significant number of standard parts stored in his toolbox that could have entered the production line in an uncontrolled manner.

[21.A.139(b)(1)(iv) and GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

										NC17759		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) During the audit the organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

Note: The organisation does not currently have a formal root cause analysis process that systematically addresses the factors that could affect the conformity of the products, parts or appliances to the applicable design to ensure corrective actions.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

										NC8469		Chrimes, Ian		Chrimes, Ian		Boscombe Site:
Review of Stores 
(Goods Inward).Incoming item ‘Material’ p/n 847/112 – roll of 100m. Batch # OFTT150559 from Hutchinson, France. Stores system ‘Evolution’ references AIM Form AA/J/204 which contains data required on incoming CofC. CofC is DEDD150568. Non-Conformance:  Evolution system also required FAR 25.583 Fire Test Certificate; this was not available (believed to have been inadvertently thrown away). Material temporarily put into Quarantine until test certificate for this batch was obtained from manufacturer – conclusion not witnessed during audit. AIM was able to provide equivalent Fire Test Certificate from another batch already in stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC12441		Webb, Paul (UK.21G.2129)		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Independent Quality Assurance System
Evidenced by:
1. Internal audits have been conducted by staff outside the Quality Department and from Production areas (e.g. audit EASA Part 21g of 22Jun16).  Procedure POP-20-7 does not systematically ensure  that staff engaged in the audit are independent from the function being monitored.
2. It was noted that some questions within the audit are 'closed' and have led to the recording of simple responses without objective evidence of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.885 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		10/10/16

										NC5680		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to work instructions.

Evidenced by:

Building 102 - CNC Machine Shop 
Work Order WU29306.
The CNC Machine (HOMAG) instructions (on screen) for part number UAE 37-3415 showed Program Issue 1 and 
Drawing Issue 1. The drawing for the part was at Drawing Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5684		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of templates.

Evidenced by:

Boscombe Site - Work Order No WU25072. Insulation muff Part No 36150155 002, AIR 41-025-1 was at Issue B1. The template for the part was identified at Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Documentation Update		9/8/14

										NC5675		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to part identification and traceability.

Evidenced by:

Paint Shop - Fuel Tank Composite skins on work orders WU24645, WU24646, WU24647 and WU24644. Parts (4 off) had been painted (primer). However, parts had not been tagged to allow identification following painting. Traceability to batch numbers etc for part build was lost as a result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5677		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to production.

Evidenced by:

Building 102 - Raft Assembly Area - Operator had carried out a repair to a fuel tank panel with no paperwork record (NCR) to address the authorisation of the repair. 
Part on Work Order W4 26405.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5678		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of COSHH materials.

Evidenced by:

1. Building 102 - COSHH Cupboard - The weekly checked for production consumables - sealants, adhesives etc was last carried out on the 30th May 2014. This was overdue at the time of the audit.

2. Building 102 - next to COSHH Cupboard - Molykote DX Paste located next to COSHH cupboard. Expiry date of  the 10 December 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

										NC5671		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing process.

Evidenced by:

Paint Shop - Paint store - The monthly check to verify expiry dates on paints had not been completed for May 2014 at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

										NC8471		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to design links.

Evidenced by:

Refurbishment Record RR-089 Issue F did not provide any reference regarding continued compliance with the applicable airworthiness requirements, the approval of the repair (refurbishment) by the design approval holder nor appropriate consideration of the cumulative effect or location of damage (e.g. proximity to adjacent damage, panel edge or to existing ‘shurlok’ inserts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8466		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

Audit report – POP-003-14 – Corrective Action Report was showing as being closed, but had not been signed off by the appropriate approval signatories.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8455		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of non production parts.

Evidenced by:

Boscombe Site – Fitting Shop  - AGS parts located in bins within the workshop area with no identification (Part Number or Batch Numbers).  The personnel identified these parts as development / prototype parts, however, the parts were not identified as such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8463		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – EASA Form 1 block 4 should state the address as per the EASA Form 55 sheet A (Part 21 approval certificate).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8460		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production materials.

Evidenced by:

Electrical Shop – COSHH Cupboard – The contents and expiry dates for the cupboard are checked in accordance with the procedure on a monthly basis. It was noted that there was a check carried out on the 25/11/2014 and then the next check was carried out on the 16/03/2015. This was not in accordance with the required monthly check period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8468		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production documentation.

Evidenced by:

1. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104:
It was noted that operative S969 (Alain Rique) was referencing an uncontrolled diagram (referred to as a ‘shop aid’) to aid in interpretation of drawing 14-69 to place the inserts and ferrules onto the panel 14-69-8 required by Operation #10 of Works Order WU69228. This shop aid had no identification linking it back to drawing 14-69 (of any revision status) or to the Works Order. It was also noted that the print of drawing 14-69 being used was dated 13 March 2014 and had therefore not been drawn from a controlled source for this specific task. It was an A3-sized print that was unsuitable (too small) for reading the detail of the drawing.

2. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that drawing 14-50 Issue D contained Note 14 which limited the test pressure to 1.2 psi on tanks that are to be installed on British registered aircraft, but allowed 3.9 psi on tanks used on aircraft certificated to FAR 29. The ATP/R 1394-08 only referenced 3.9 psi.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8461		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production process.

Evidenced by:

1. Electrical Shop – COSHH Cupboard – Brush Alocrom was stored in an unmarked container with no identification of content, batch number or mixing date.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that beneath the workbench were two plastic bottles labelled ‘alcohol’ and ‘ethyl acetate’ respectively. The operative was unable to trace the original part number, batch number or expiry details of the contents that had been decanted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8459		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to calibration of equipment.

Evidenced by:

Building 104 – Goods receipt Inspection – Digital Vernier (Aim ID No 3721) – Calibration was due in January 2015. Calibration database shows that this item was withdrawn by the owner and therefore not subject to calibration. Vernier was still available to inspector for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8465		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the Qulaity Audit Plan.

Evidenced by:

1. Review of audit planning for 2014 – The internal audit programme for 2014 had not been completed, with a number of audits showing as being incomplete. POE requires audits for Part 21 to be completed as part of an annual audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC17762		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 22, dated 04.18, the following areas were highlighted due to missing content, in need of attention or further development:

Point 1.3.4, 1.3.6 and 1.3.7 - Design and Commercial references not relevant to the scope of approval.

Point 1.4 - Organisation Chart readability

Point 1.8 - Rotorcraft Scope of Approval in the POE to reflect the EASA Form 55b, Section 1, Scope of Work.

Point 2.1.1, 2.1.2, 2.1.3, 2.1.4, 2.1.6, 2.1.7, 2.2.1, 2.3.2, 2.3.7, 2.3.8, 2.3.9, 2.3.10, 2.3.11, 2.3.15 - No descriptions available to the procedures supporting the approval.

Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

										NC17758		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence.

Evidenced by:

a) Sampling competence Staff #264 and #365, the organisation could not provide evidence that a formal process to establish their competence was in place.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

										NC8458		Chrimes, Ian		Chrimes, Ian		Production

Boscombe Site – Fitting Shop – The production area is generally untidy and there appears to be some storage of various parts and materials that are not related to the actual production activity. Generally, poor housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC8464		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competence.

Evidenced by:

1. Skills Matrix – The skills matrix for Employee No S964 was not up-to date and it could not be demonstrated that the employee had been adequately trained and assessed for the work being carried out.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was considered that only persons with particular experience and competence could complete this task, however there was no formal record of who was competent. For Tank #24, Works Order WU66471 showed this as having been completed by operatives 601 (Alan Mann) and S969.  The skill matrices for personnel 601 and S969 did not identify any relevant particular competence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

										NC5682		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.a.145C2 with regard to personnel and skills matrix.

Evidenced by:

CNC Operator (R. Rvoinski) had recently started work at Aim Aviation as a contractor in the CNC Machine area. The induction paperwork had been signed but personal details were still outstanding. In addition, the employee had not been added to the skills matrix as a trainee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

										NC5676		Chrimes, Ian		Chrimes, Ian		Exposition Control and Changes
The organisation was unable to demonstrate that they were fully compliant with 21A.148 with regard to changes to facilities.

Evidenced by:

The Building 446 Hangar 1 was being used to produce spares. This facility was not identified in the POE as a production area and had only previously been used for Part 145 activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Facilities		9/8/14

										NC6085		Blacklay, Ted		Blacklay, Ted		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to Certification of Maintenance.

Evidenced by:

3 workdeck tables had been received from an operator for stripping and re-powder coating, two part marked as 320XGE01MD17 and one as 319FFT01MD17, ref inspection report 019/2014. Works order WU39054 required all 3 workdeck tables to be part marked as 219FFT01MD17 after completion of maintenance. Form 1 AH041881 released these items as 320XGE01MD17.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1236 - Aim Aviation (Henshalls) Limited (UK.145.00125)		2		Aim Aviation (Henshalls) Limited (UK.145.00125)		Documentation Update		10/15/14

										NC7026		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c)2, with regard to establishing that parts were manufactured in accordance with approved design data. As evidenced by:

Company procedure OP 48 paragraph 5.8 requires paint viscosity checks as required by the project. However objective evidence of completion of viscosity checks could not be provided. Additionally, the acceptance criteria for paint viscosity checks were not available to the shop-floor at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.817 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Documentation\Updated		1/1/15

										NC10125		Blacklay, Ted		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the determination of part conformance with approved design data prior to issuance of EASA Form 1.
Evidenced by:
Calibration label of electrical test equipment "HAL Tester" ID AH805 observed on the shop-floor indicated the re-calibration date was 6 August 2015. An inspector stated this equipment was currently being used as the alternative was faulty. The calibration extension process had not been initiated for the equipment.
Additionally; electrical test equipment "HAL Tester" ID AH815 was stated to be faulty but had not been quarantined		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.816 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Finding\1st Response Accepted		12/29/15

										NC8078		Quinlan, David		Quinlan, David		145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d), regarding  storage facilities to ensure adequate segregation.
Evidenced by:
Not having adequate racking in the composite repair area, to ensure adequate segregation of components and materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15

										NC8079		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
There being no adequate human factors or continuation training programme established.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		2

										NC17583		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC17571		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13951		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.30(e) - Human Factors training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The organisation was unable to demonstrate that Contractor 862 had received Initial Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8080		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of certifying staff for re-issue of their approval privileges.
Evidenced by:
No formal process being in place to carry this out.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17572		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Cert Staff regarding their formal assessment prior to the issue or re-issue of a certification authorisation.

Evidenced by:

a) The organisation could not evidence that a formal competence assessment has been carried out prior the issue or re-issue of the certification authorisation number: REPAIR2.

[145.A.35(f) and AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC4100		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to holding the correct applicable data and not following data instructions. 

Evidenced by: 
(i) The radome repair carried out IAW CMM 53-51-11 revision 46, where as revision 49 was current for the 2008 period.
(ii) Works order number 44469 sheet 1A refers to the drilling of holes to aid moisture removal, where as the CMM does not.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1750 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Process Update		1/24/14		1

										NC13963		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data.
Evidenced by:
There were insufficient stages recorded within the workpack (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY) - as an example, there was no evidence that the electrical bonding check had actually been carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC17573		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) and (b) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all  personal or company tools and equipment.

b) Also, no evidence that error capturing methods may have been considered or are implemented after performance of maintenance tasks.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC8081		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct level of certification of repair sub-tasks.
Evidenced by:
Work order W066384 dated January 2015, spoiler HC579C0012-010. Although the NDT had been completed, the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC16450		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance and Notification of Changes to the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and 145.A.85 with regard to Certification of Maintenance and Notification of Changes to the Organisation.
Evidenced by:
EASA Form 1 raised for maintenance activity on 17Oct17 (Tracking # LCAA-L18913) includes completion of Block 4 showing the organisation name as ‘AIM Altitude’. This is contrary to the name on the EASA Form 3 dated 04 May 2016, the template referenced in the MOE AIM-QMS-1003 Issue 14 and 145.A.50 and Appendix II to Part M.
In the event of an organisation name change, that shall be notified to CAA before the change takes place i.a.w. 145.A.85.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.576 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		11/29/17

										NC13952		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.55(a) - Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance records.
Evidenced by:
There was no record within the workpack of which fastener holes were remanufactured (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8082		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system reporting ultimately to the accountable manager.
Evidenced by:
No record of the meetings being carried out were recorded.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17584		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Late & Rejected		8/17/18

										NC4698		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with AMC145.70(a) with regard to the MOE not containing the information as required by items 1-16.
Evidenced by:
1. The NDT facility location being incorrect.
2. NDT staff not annotated in the document, with stamps or authorisations detailed.
3. NDT level 3 duties and responsibilities not defined in the document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1905 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Documentation Update		6/2/14		3

										NC17570		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 01 Nov 2017, the following MOE Sections were highlighted:

1.3, 1.10, : requires further development and/or needs to be brought in-line with current requirements.

1.5: Organisation's chart to reflect accurately the current organisation's structure

1.7: Organisation to establish Man-Hour Plan.

1.9: FAA Ops Specs to be consistent with the MOE and organisation's scope of approval.

3.4, 3.7, 3.8: Competence assessment of personnel involved in maintenance requires further development and/or needs to be brought in-line with current requirements. 

2.4 to 2.7, 2.14, 2.15, 2.19, 2.21, 2.24, 2.25, 2.28, 3.2, 3.3, 5.1: No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13950		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.70(a) -  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance organisation exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the MOE (1.8 Facilities).
2. The intended scope of work (1.9 Capability List) was in need of review as it referenced legacy aircraft that were no longer valid EASA aircraft types.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC10902		Quinlan, David		Quinlan, David		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the MOE remaining up to date.
Evidenced by:
The MOE being at issue 11 not incorporating management changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2312 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		4/10/16

										NC8074		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement between production and design to ensure satisfactory co-ordination.
Evidenced by:
EASA form 1 dated 19/12/2014, number 0000054096 regarding EPS test panel.
There was no interface agreement between AIM Composites and Berwick Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

										NC13948		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.133(c) - Coordination between production and design
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. Workstation assemblies 365-25-0045-001/002 were released on EASA Form One R-1154 to revision F of the design data without a Statement of Approved Design Data. (The Statement of Approved Design Data in place at the time of release being to revision E).
2. Protector disk 43003943-2AIM ISSC was released on EASA Form One 0000064567 without a Statement of Approved Design Data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

										NC4092		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)] with regard to tooling calibration and control of lifed stock items.
Evidenced by: 
(i) The tool / equipment register being one month behind schedule and items out of calibration being located on the shop floor.
(ii) Adhesive EA9394 with an expiry date of 21/11/2013 being available for issue from the main stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Revised procedure		3/14/14

										NC10901		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (II), with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
Supplier ALGRAM not being on the approved suppliers list. This being generated from product audit against EASA form 1, 0000062063 grille assy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC8075		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality structure.
Evidenced by:
The production quality manager reporting to the head of engineering on the organisation's management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

										NC17574		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC4089		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a) and (b) with regard to the list of managers being incorrect and the POE not being up to date. 

Evidenced by: 
(i)Mr B Crabb included on the management list as a form 4 holder, when he is not.
(ii) The capability list provided to the authority not being at the correct / latest revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Documentation Update		3/14/14

										NC10899		Quinlan, David		Quinlan, David		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the POE being up to date.
Evidenced by:
POE at issue 11 dated February 2015, which does not incorporate management changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC17575		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 09 Nov 2017, the following areas were highlighted due to missing content, in need of attention or further development:
 
Point 4, 11 and 14 - No descriptions available to the procedures supporting the approval.

Point 5 - References to Altitude Group no relevant to the approval.

Point 10 - Organisation Chart needs updating

Point 15 - Implementation of changes to the organisation must take place after these have been approved by the Authority.   

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC13949		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.143a7 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143a7 with regard to Exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the POE.
2. The Group Accountable Manager was incorrectly named.
3. The 21G approval reference was written as UK.21.2325.
4. There was no reference to CAP 562, Leaflet C-180 within the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

										NC4090		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to number and competence of staff. 

Evidenced by: 
There were no competency records available for the personnel who were operating the laser cutter in the clean room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Process Update		3/14/14

										NC17577		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence

Evidenced by:

a) Sampling competence S.T. records, the organisation could not evidence that a formal process to establish his competence was followed. 

b) Also, no records were available at the time of the audit; company authorisation has not been issued to-date, despite this person's experience, skills, professional qualifications and training (including continuation and HF training).

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

										NC17576		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) Privileges regarding the issue of EASA Form 1 using non-standard wording in Block 11 Status/Work.

Evidenced by:

a) Sampling of EASA Forms 1 Tracking Numbers: 84468, 85261 and 83426 show non-standard wording in Block 11 status/Work: "Manufactured".

b) Certifying Staff completing the EASA Forms 1 above could not access up to date Design Approved Data Statements.

[21.A.163(c), AMC 21.A.145(d)(1) and EASA Form 1 referred to in Annex I (Part 21)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Late & Accepted		4/27/18

										NC10900		Quinlan, David		Quinlan, David		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 1, with regard to reporting requirements to the type certificate holder or design approval authority of any possible deviation from design data.
Evidenced by:
The company alert and recall management procedure only referring specifically to BAE. PFSS-24-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC19010		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to the organisation ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. Access to storage facilities is restricted to authorised personnel. 

Evidenced by: at the time of the audit
a) It was not possible to ascertain if access to main stores was restricted to authorised personnel;
b) Several containers with components stored in the main stores area were identified. It was not possible to ascertain if these components were within the organisation's scope of approval or if these were being segregated accordingly.
c) In the wheel assembly stores, a plastic bag containing bolts P/N 43-1334 and/or 43-1335 was identified. On further discussion and following sampling of work order scope and traveler form WO#: WH9885, it was not possible to ascertain if these bolts were in a serviceable condition.
d) It was not possible to ascertain if the storage conditions for Loctite 7649 were in accordance with the manufacturer's instructions, with respect to temperature control. 
e) A container with unidentified tools and metallic parts was identified in the stores area for the emergency equipment area. It was unclear if/how these parts were being controlled.		AW		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC5362		Wright, Tim		Wright, Tim		FAA Special Conditions 
The organisation was unable to demonstrate that they were fully compliant with Bi lateral FAA special conditions with regards to the shipment of Dangerous Goods.  
Evidenced by:
1.The shippers reference number SM953, consisting of a quantity of  PB/ Oxygen Generators, was subjected to a inspection by the receiving agent at East Midlands Airport. The accompanying shippers declaration was incorrectly annotated as being suitable for carriage on a Passenger/ Cargo aircraft.
2.Upon closer inspection; the external packaging material did not display the standard approved markings as per the ICAO standards. Additionally the internal packing did not provide a fireproof segregation between the individual items. This is contrary to the published ICAO standards.

Note: The response to this finding is to include details of the Corrective and Preventative actions, which may include amendments to the existing procedures and manuals.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1464 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation Update		8/18/14		1

										NC13353		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regards to providing appropriate facilities for all work.
Evidenced by:
1/ Lighting in the nitrogen mix bay is inadequate for the task. Specifically around the edge to the workshop in the areas where testing takes place.
2/ Temperature is not managed throughout the main building. Heat can fluctuate considerably in the slide packing bay which is a temperature sensitive task and there is no adequate shelter for the Goods In staff.  
3/Temperature monitoring equipment to measure the differential between air and water in the hydrostatic rig in the nitrogen mix bay had not been set up since the reorganisation of the workshop
4/ The Oxygen bay was using the Nitrogen mix bays hydrostatic rig with risk of contamination.
5/The abrasive blast cabinet used for the cleaning of oxygen cylinders was found in an area without any lighting, and heavily contaminated with grit.
6/ The Quarantine area was not segregated with access limited to specific staff. All contents should be recorded and controlled.
7/ Serviceable parts were found in the Quarantine area with Form1’s attached. 
8/ Dust contamination from the open Goods In door and unused blast cabinets was apparent on all open areas of the main building.
9/ There was no secure area for the storage of serviceable parts with restricted access to authorized personnel only.
10/ Removed as serviceable parts were found in the oxygen bay without any formal recertification other than a green label. 
11/ Expired consumable part found in Nitrogen mix bay “Stores” 
12/ Service life limited components were found in the Nitrogen mix bay with no expiry entered against them in Quantum.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC14205		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to Storage of components and the possibility of contamination.
Evidenced by:
1/ Unserviceable Oxygen bottles stored within the oxygen shop as Aviaservices stock.
2/ Contamination risks were observed such as no protective clothing available and food being stored in the workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4329		Ryder, Andy		Wright, Tim		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) With regards to assessing competence of certifying Personnel.
Evidenced by:
There was no evidence of a procedure defining how the organisation recommended and approved individuals for holding a company authorisation with respect to the assessment of qualifications and experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		1

										NC14206		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competence of staff in the oxygen shop
Evidenced by:
1/ No competence assessment has been carried out on proposed staff for the oxygen shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4328		Ryder, Andy		Wright, Tim		Certifying staff and support staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(J) by having a procedure in place to ensure that all certifying staff had access to their personal Authorisation certificate.    

Evidenced by: 
There was no evidence of a procedure in place to ensure Personnel were able to view or obtain a copy of their company authorisations. Personnel were unable to present, upon request, a copy of their company authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/24/14

										NC13355		MacDonald, Joanna		MacDonald, Joanna		145.A.40 (a) Equipment, tools, and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) Equipment, tools, and material with regard to the qualification of Alternative tools. 
Evidenced by:
1/ Test box 240-6-006 was found to be an onsite manufactured test kit. At the time of the audit it could not be established that the test kit had been approved through the company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		2/28/17		1

										NC14210		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & materials with regard to Use of correct tooling, Alternative Tools and Calibration
Evidenced by:
1/ Having reviewed the capability review carried out by Aviaservices against tools currently being used for each particular product it was established that another set of tooling/test rig was being used instead of what was referred to. it could not be established that the tooling in use was appropriate to the CMM.
2/  Various hoses without part numbers/asset numbers not qualified through the alternative tooling procedure.
3/ Interpretation of the results of the flow metre calibration had not been carried out to show the drift in indications shown. There is currently no procedure to cover this.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4351		Ryder, Andy		Wright, Tim		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to a procedure controlling the compilation; completion and control of the workshop work packs.
Evidenced by:
a) Work pack reviewed within the Wheel bay		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC13354		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the holding and use of applicable current maintenance data.
Evidenced by:
1/ Two pieces of uncontrolled maintenance data were found in the Nitrogen Bay. It could not be established at the time of the audit whether either the CGA or CFR 49 manuals were at the latest revision		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC19007		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data with regard to the organisation holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by: at the time of the audit, during sampling of the Work Order Scope and Traveler form (WO#: WH10163), it was not possible to ascertain if the tyre inflation instruction listed in item 4 of sequence 50 of the form, was in accordance with applicable maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4433		Ryder, Andy		Ryder, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to EASA Form 1 traceability 
Evidenced by: The company was unable to demonstrate that in the event of a re issue of a Form 1 the origional certificate did not refer to the new certificate		AW\Findings\Part 145\145.A.50 Certification		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC19008		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 

Evidenced by: 
a) at the time of the audit, it was not possible to ascertain if the limits measured for the light system TU-14 Test in Sequence 15 of the Work Order Scope and Traveler form (WO#: SE4264) were within acceptable limits, in accordance with the applicable technical data. 
b) at the time of the audit, it was not possible to ascertain if AD 99-24-11, identified in block 12 of the Form 1 tracking number 655011, was applicable to the slide/raft P/N and S/N.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4434		Ryder, Andy		Ryder, Andy		Quarantine Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)(g) With regards to The Quarantine store
Evidenced by: There were unserviceable slides and Nitrogen bottles left in an uncontrolled area - there iterms should be controlled and stored in the Quarantine store using the appropriate documentation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Retrained		4/23/14

										NC13344		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System owing to the nature and significance of the findings it was evident that the Quality System is not robust . The findings noted in this report should have been evident in any internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		11/7/16		2

										NC13349		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
 Evidenced by:
1/ Product audits for each product line have not been planned in the 2016 Quality Audit Plan. The work shop audits that are in place do not cover all elements of Part 145.
2/ Capability List Rev. 4 dated 2016 was uncontrolled with regard to the scope of the organisation.
3/ No regular competency review was carried following the initial issuance of a company authorisation.
4/ No programme of continuation training was evident to include company relevant information such as procedures, company exposition Part145 and HF training.               
5/ Authorisations were not clear in stating the level of qualification for NDT staff. 
5a/Stamp 105 was authorised to carry out work on fire extinguishers which does not appear on the Capability list. 
5b/ Stamp 314 does not have a current authorisation document since loosing of his previous stamp. 
5c/ Competency review for the initial issue of authorisation was carried out after the authorisation was issued.
6/ The competence of staff in the Oxygen Bay could not be established and no adequate supervision was apparent at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		2/28/17

										NC19009		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of the quality system records it was not possible to ascertain if the audit plan (AAAS audit schedule 2018) included an independent audit of the quality system and random audits. NCR-2018-9 was overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC19006		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by: during sampling of the Capability list, revision 16, dated 10-Sep-2018, it was not possible to ascertain if the slide/raft Part number D30656-126 (released under Form 1 tracking number 655011) was included in the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19		1

										NC13352		MacDonald, Joanna		MacDonald, Joanna		145.A.75 (a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) privileges of the organisation with regard the ratings on the Approval Certificate.
Evidenced by:
1/ Releases of Oxygen cylinders outside is the company scope of approval. At the time of the audit multiple part numbers of Oxygen equipment were quoted in the organisations capability list Rev. 4 dated 2016 and work on these components was witnessed during the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC17826		Quinlan, David		Quinlan, David		M.A.201 RESPONSIBLITIES
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to ensuring that the aircraft is maintained in an airworthy condition and the maintenance of the aircraft is performed in accordance with the maintenance programme as specified in point M.A.302.
Evidenced by:
1. G-LOFT not being managed by a Continuing Airworthiness Management Organisation as required by M.A.201(g).
2. CESCOM projected maintenance calendar dated 02/19/2018 detailing overdue maintenance activity regarding RVSM checks/testing. The aircraft was flown from Coventry to Southend on 23 February 2018, with these items being due on 30 April 2017 and 31 January 2018. The flight prior to that was dated 24 March 2016.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC17852		Quinlan, David		Quinlan, David		M.A.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme.
Evidenced by:
G-LOFT aircraft maintenance programme MP/02523/P being at issue 01 amendment 0 dated 23 January 2010. The only amendment carried out being stated as an operator amendment dated 19 December 2016. There was no evidence of CAA approval of this.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC7659		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Defined Work area.
Evidenced by:
Accomodation/Facilities for the C Rating was not defined within the hangar area.		AW		UK.145.2278 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Facilities		3/3/15

										NC10415		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Notes to Crew.
Evidenced by:
Tech log for G-CDKA has ADD raised the  defect was duplicated in the notes to crew.		AW		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC12915		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to Competence of Certifying Staff with regards to Engine Run Authorisations.
Evidenced by:
Certifying staff EA7 could not demonstrate any record of his recency to support his engine run Authorisation.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC15858		Montgomery-Stuart, Peter		Mustafa, Amin		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a). with regard to Recording of Defects.

Evidenced by:
During a product audit of G-CDKA, the following defects were noted, there appeared to be no recording of these defects in the technical log or on the  A Check paperwork.

1  Captains side floor lifting one part near the rudder pedals.
2  Rear cabin smoke mask container split.
3  cabin crew torch in fwd locker has no decal to identify this position.
4  both upper aerials appear to have possible corrosion, paint flaking from both.
5  LH side of the fuselage between windows 5 & 6 have blended areas.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17		1

										NC9367				Montgomery-Stuart, Peter		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Stored Engines.
Evidenced by:
Engine serial number 75023c within the  workshop did not have serviceability statement		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9366		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1, with regard to Necessary Resources
Evidenced by:
1--Bi monthly accountable managers meeting indicated a number (37) Ncrs open to the accountable manager several overdue, it would appear that this is not appropriate as  the accountable manager is  responsible for other departments Nrc's.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9368		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of Issue status.
Evidenced by:
1--engine manual 72-04-06 revision status is not signed for, or designated as a controlled copy.
2--Battery  27478 not on approved capability list dated 07/04/14.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9369		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Completion of Mavis Cards. 
Evidenced by:
1--G-MAJI Check,  36  Mavis cards starting number with 1333  were completed using 36 man hours all certified by one inspector Ea 190. Also starting with 0870 had 20 tasks completed by mechanic simpson in 20 hrs,  all certified by one inspector Ea 67.
2--G-MAJB Mavis card 0290, the task  was completed on the 06 march 2015, the inspector certified the task on the 16 April 2015.Also card 1709  completed 13 march 2015 certified on 14 april 2015.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9370		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to 
Evidenced by:
1--Tha recent opening of Düsseldorf  line station was not supported by a Quality Audit proir to use. 
2--The Independant Audit report should detail the check list used and confirm completion.
3--Battery bay using out of date procedure to control EASA Form 1 release.
4--it was noted a MEDA investigation for G-MAJT Generator issue appeared not to have a relevant procedure, and unclear how the investigators  competance is assessed.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9371		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Procedures.  
Evidenced by:
1-- The use of an Alternate tooling procedure should be defined within the MOE,
2--The MOE has inaccurate information regarding MEM's/ Meda software ststems.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9372		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1--Certifications for leading edge repairs being completed with out Company Authorisations being issued.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC10416		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recorded Damage Repairs.and Placards.(G-CDKA).
Evidenced by:
1--G-CDKA Dent and Buckle chart does not detail a repair aft of the L/H  Ice Protection panel . 
2--Engine oil decals do  not specificity detail the type to be used , there is a section of oils types, not all these are compatable. 
3-- the P Seals at the leading edges have missing sections,  also around the No 1 engine,( photos taken by the Station engineer.)
4--Emergency Decals at the rear of the aircraft have incorrect locations marked.		AW\Findings\Part 145		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC13117		Montgomery-Stuart, Peter		McConnochie, Damian		Scope - 145.A.10(2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10(2) with regard to (identifying facilities and containing supporting procedures).
Evidenced by :-
The organisation still had the Isle of Man listed in section 1 of the approved exposition, even though this arrangement has been terminated in July 2016 and a maintenance subcontractor now utilised.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3351		Thwaites, Paul		Thwaites, Paul		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to control of line station activity. 

Evidenced by: 
The organisation has recently opened a temporary line station at Dusseldorf, the MOE has not been amended and there appears to have been no formal review / audit of the facility prior to start of operations.		AW\Findings\Part 145\145.A.20 Approval		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC3352		Thwaites, Paul		Thwaites, Paul		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to storage of equipment and material 

Evidenced by: 
1. Storage procedure for Engine Diaphragm Module, part number 3104302-12, serial number P538 to be reviewed with the OEM, currently unit is stored dry (no preservation oil) and in a perspex container.

2. Aircraft registration G-MAJT, which is on long term storage prior to a future maintenance input and is stored outside. The blanking material used to protect exposed areas of the fuselage was found to be in poor condition allowing rain etc to access the fuselage.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14		5

										NC7111		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to secure storage facilities.
Evidenced by:
The security of the external POL store could not be established during audit.
In addition, it was noted that the external storage areas were not detailed in the MOE @ Section 1.8.2.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC16428		Mustafa, Amin		Mustafa, Amin		Facility requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to secure storage of components and control of environmental conditions of the facility in accordance with it's own procedures. 

Evidenced by:

(a) Several aircraft spares including a serviceable fire extinguisher bottle were stored in an unsecured rack in Centreline AV Limited hangar.
(it could not be determined what environmental control these components required at the time of the audit).

(b) The recorded temperature/humidity values for the Line office where most of the line spares are stored were outside the limits as stated in LE/WPP/004 Iss 5 for a considerable period and no action had been taken to address the situation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15769		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the condition of storage in accordance with the manufactures instructions to prevent deterioration.

Evidenced by:

The J41 propeller de-icing repair kit, polyurethane repair kits 74-451-209 require storage between 10-25 deg C. At the time of audit the storage temperature was above the upper limit, and the MOE procedures permit a temperature of 10-40 deg C.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										INC1977		Forshaw, Ben				Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (d) with regard to the storage of components in the Quarantine Stores areas.

Evidenced by:

(a) The quarantine store in Hangar 8 did not store parts and components in a manner which meet the manufacturer’s instructions and prevent deterioration and damage. Parts were stacked on top of each other, electronic black boxes without ESD protection and items were not sufficiently protected. There was insufficient space and storage racking for the amount of parts – resulting in parts and components being stacked on the floor.
(b)  Blister hanger store area. Similar to item (a), insufficient space to store parts resulting parts being stacked on top of each other. Parts not identified, mixing of serviceable and quarantine items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		2/13/18

										NC11815		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30 Manpower Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour planning.
Evidenced by:
The manpower plan for line maintenance and quality oversight to support the addition of the new aircraft  was not available at the time of the CAA Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16		4

										NC7294		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Planning.

Evidenced by:

In sampling the Quality Department man hours / resource availability the organisation could not demonstrate sufficient Quality Department resource and were unable to substantiate the high level man hours availability statement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12329		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Workplace procedure DM/WPP/031 Item 3(e) which calls for manpower planning contingency planning for short & long term charter support. The organisation were unable to demonstrate any evidence to support this planning as stated in their procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15880		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficiency of staff.

Evidenced by:
Regarding the findings against the quality system, it was noted that the Compliance Manager had a large remit across all the company approvals. Given the depth of the audits sampled and the lack of audits of certain areas and scopes it is evident that the Quality Department has insufficient auditors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/31/18

										NC7295		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.

Evidenced by:

Certifying staff member EA158 had been issued a company authorisation without reviewing previous HF training received or establishing Initial HF training. Further, Eastern Airways were unable to demonstrate an initial Human Factors syllabus which is relevant to the organisation.

AMC 2 to 145.A.30(e)(1) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12330		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment
Evidenced by:
1. Procedure DM/WPP/027 - Quotes “MOE 3.4.2” which in itself makes no reference to Competency Assessment.
2. The competency procedure does not review any ‘On the Job’ practical assessment. 
(See AMC 1 145.A.30(e) and AMC145.A.35(f) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15875		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continued competence of personnel.

Evidenced by:
On review of the company B1 rating it was noted that the only certifying technician in the shop had not released or carried out any maintenance on any of the items listed in the company B1 scope of approval and also on certain items on the C7 scope as well for over five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC3353		Thwaites, Paul		Thwaites, Paul		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to certifying mechanic authorisation document

Evidenced by: 
During a review of the authorisation document issued to Mr P Deyes authorisation number EM3, the following discrepancies became apparent;-

1. Document refers to Category B1(J4) however category designator section of the authorisation document does not detail this category.
2. Document refers to the authorisation being valid only with a current Part 66 licence - Mr Deyes is not Part 66 qualified
3. Associated procedure within the MOE for certifying mechanics found to be contusing and lacking technical detail.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		6

										NC7113		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity.
Evidenced by:
The authorisation for Mr I. Layton (EA176) was validated to 16 January 2015.  However, Engineering Licence # AML/436094K was only valid to 18 November 2014, and should have limited the validity of the authorisation.
In addition, the 'A' Category for J4 includes items 1b through to 14, but the 1b/c/d codes appear to be irrelevant to the Jetstream 41 aircraft.
Also, Function 6 allows Component Replacement by an A licence certifier, which does not require test equipment.  It is not clear if this includes LRU replacement, which normally requires a B1 authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11816		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff records.
Evidenced by:
1 No record of the HF/ Induction training for B2 Licensed Engineer, also confirming his recency on the aircraft type.
2 Consideration should be made to add to the single Part 66 B2 licence holder to support this approval.
3 The contract for the above B2 was not available to support this Variation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC9397		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Competency & Training.

Evidenced by:

It could not be demonstrated at time of CAA audit that the Chief Engineer had been adequately competency assessed, or had received appropriate component training, prior to authorisation reissue for the addition of EASA Form 1 privileges.

AMC 145.A.35(a) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12331		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competency of using company documentation
Evidenced by:
Certifier EA50 – could not demonstrate satisfactory awareness of the company procedures in respect of raising an MOR.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15857		Montgomery-Stuart, Peter		Mustafa, Amin		Certifying Staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to Certifying Staff records.

Evidenced by:
Certifying Staff number EA21, has been issued with high and low power engine run approval, no documentation record was available to attest his recent experience to support his Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC12332		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency experience
Evidenced by:
Upon review of Certifying staff EA 50 & 67 their personnel files had not demonstrated 6 months maintenance experience in a 24 month period in respect of recency to support authorisation issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12333		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
Organisation could not evidence any record of the continuation training syllabus covering changes to the regulation in respect of MOR reporting which introduced a new basic commission regulation for certifying Staff EA50 and EA67. (Last course certificate sampled: 2270 dated 18/06/2016)
(See AMC 145.A.35(d)2)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC9399		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the Authorisation Document.

Evidenced by:

Chief Engineer’s authorisation document does not demonstrate approval for issue of EASA Form 1 with regard to SAAB 2000 components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC3354		Thwaites, Paul		Thwaites, Paul		Equipment,Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (a,b) with regard to control of tooling.

Evidenced by: 
The audit revealed the following discrepancies against 145.A.40.

1. DTI serial number 39268 located within the engine workshop has not been entered into the organisations calibration control system and was subsequently found to be out of calibration.
2. Free to issue consumable parts storage rack located within the engine workshop, tray identified as containing bolts part number MS9556-17 bolts, actually contained bolts part number MS9556-11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Reworked		1/13/14		11

										NC7114		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Personal Tool Box control.
Evidenced by:
The tool kit for Mr I. Layton contained tooling which was not listed on Form 302, and tooling listed on form 302, which were not in the tool kit, as required by procedure DM/WPP/018.

In addition, the contents of the Wheel Change kit do not match the contents list contained in the box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		3		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11817		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.40 Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Necessary Tooling.
Evidenced by:
No list of the required tooling to support this Variation. also the proposed contracted tooling and contract were not available..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										INC1738		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of equipment, tools and materials
Evidenced by:
1. Two grease guns located in the Hangar were not clearly identified with grease type.
2. The yellow hangar cabinet stored a Grease 14 Tin which expired on the 27/11/16 and a MAT 5000 Tin which expired on the 06/11/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3563 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/20/17

										NC15259		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to equipment, tools and materials.
Evidenced by:
1. An alternative tool, Leak tester, P/n EMB001668-003, S/N 3425755/204 was found for use in the replacement of the SAAB 2000 De-icer boot. The P/N did not have an EA suffix & the item was not listed in OASES STO4, IAW workplace procedure reference DW/WPP/037.
2. Job No R0088232, NRC 01. SAAB 2000 De-ice boot replacement, AMM Task 30-11-70-400-801 Para 1 (a) requires humidity to be less than 90% & temperature above 10° C. The organisation could not provide any evidence of a means to measure humidity or a record of the figures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/24/17

										NC15876		Mustafa, Amin		Holding, John		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to the acceptance of alternate tooling.

Evidenced by:

Manual 73-10-23 was reviewed for specific tooling for checking fuel nozzles in the engine shop. The company had been using an alternative tool that had been made for them several years ago and at the time of workshop visit no process was visible to establish this was an acceptable alternative. Subsequently a purchase order was found referring to the CMM drawing for the alternate tool. While this is acceptable in this instance the company should review on an ongoing basis that alternative tooling in use has been adequately assessed by Engineering and is documented with sufficient justification for its use. The also applies to alternative materials including cleaning solutions to ensure that they are to the same specifications as the ones detailed in the approved manuals.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC7296		Thwaites, Paul		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being inadequate with regard to loose and uncontrolled items forming part of larger tool assemblies and individual items. P/N 296593-2 ‘Shaft Stretch Gauge’ noted as having 4x bolts which were not controlled, further noted numerous other items similarly uncontrolled such as bolts and skin pins.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC11191		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.
Evidenced by:
Aberdeen Line Store. Mezzanine level. Qty 3, Battery Trickle chargers Ref No TC-250A and Qty 1, Trickle charger Ref No ACO224A found in use with no evidence of control or calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										INC1761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Company Calibration record indicated a Overdue Calibration for a Torque Wrench situated in the London City Facility, with no record of recall.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Accepted		3/23/17

										NC15770		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The fluid 41 risbridger gun had no record of service, and it was evident that the filter had not been changed or inspected in accordance with any known data. 
(debris was found in the filter during the audit)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										NC16429		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled and calibrated

Evidenced by:

During the audit it was stated that Eastern Airways utilise Centreline AV Limited's  Nitrogen and Oxygen rigs as required. It couldn't be demonstrated that Eastern Airways had verified the equipment with regard calibration or content to ensure it met the requiremnts of 145.A.40(b) & 145.A.42(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC18438		Forshaw, Ben		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Consumables, Personal Tooling, GSE and Calibrated Tooling
Evidenced by:

1. Personal Tool Boxes - Sampled and found to contain various AGS fasteners, consumables and lock wire.  Also, several of the inventories sampled were considerably out of date and not reflective of the tool box contents.

2.  Equipment in both Line and Base hangars found to be expired before next maintenance;
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; U94830 Expired; 09/07/2018
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; 0023161101 Expired; 26/05/2018
 - Steps; Pt No; 41325 Serial No; U94905 Expired; 12/07/2018
                - J41 Engine Hoist Pt No; 296564-2 Serial No; 169848 Expired; 06/05/2018
  - Harness Pt No; MIL962-6891B Serial No; U94923 Expired; 13/07/2018

3. Paint Bay - Paint, Thinners and Liquid Gasket Materials stored in the consumable cabinets were out of date and not controlled.

4. Hangar Consumable Cabinets - Some out of date items noted, also it was unclear how the contents are controlled in terms of them being left on an aircraft post maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC5474		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of appropriate release documentation.

Evidenced by:

In sampling De Ice boot repairs recorded on NRC1003 as part of 8A check 003303 on G-CDEA it was noted that repair patches, P/N 74-451-187, GRN 128356, had been batched into stock using only a non approved suppliers delivery note / certificate (Airpart supply 11507).

It was further noted that procedures WP/S/03/08 and WPS0108 do not adequately define acceptable documents to be used as the basis for acceptance for components, standard parts and materials.

AMC 145.A.42(a)(1), AMC M.A.501(c) and AMC M.A.501(d) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		9/5/14		6

										NC7298		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(5) with regard to Acceptable Release Documentation.

Evidenced by:

In sampling PR1005L500ML, GRN 128322, noted that only a suppliers document had been used as the basis for acceptance rather than an appropriate manufacturers Certificate of Conformity. 

AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC7297		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to Acceptable Release Documentation. 

Evidenced by:

DMB20-20 Coupler Unit, S/N 0927, GRN 039104 noted as having been into stock using a foreign robbery document which did not qualify as an appropriate CRS. 
AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12334		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of components 145.A.42(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to sheet materials.
Evidenced by:
1. Material store in the C20 Structures workshop was not sufficient for material to be stored in a manner which would prevent damage.
2. Material on top of the rack was unidentified and untraceable but available for use.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12916		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42. with regard to Traceability of Parts. 
Evidenced by:
Seal Ring MS 29561-154, was found in the line bonded store without a Serviceable Label or Shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										INC1762		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 
 with regard to Control of Parts.
Evidenced by:
1 G-MAJU control board has unidentified parts placed on the board.
2 AGS Rack had parts stored without identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC18399		Mustafa, Amin		Mustafa, Amin		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) at the Newcastle Line station with regard to acceptance and control of components

Evidenced by:

It could not be confirmed at the time of the audit that customer supplied components were being accepted as per MOE 2.2 or L2.1. There was no evidence of Eastern Batch numbers being allocated to customer components. 
Sampled BMI Regional SRPs 178151 & 178152 (G-RJXF) refer		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC18442		Forshaw, Ben		Forshaw, Ben		Acceptance of Components - Segregation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Segregation of Unserviceable Components.
Evidenced by:

1. Battery Bay - Aircraft batteries stored in battery bay on racking and on the floor with no segregation between serviceable and unserviceable items. Also non aircraft batteries stored in the same location.

2. Hangar 7 - has various parts, aircraft and components stored without segregation from the serviceable paint bay components and the rest of the active workshops contained within the hangars.  The following were identified in the hangar:

1. Strikemaster Fuselage stored in the Hangar
2. Jetstream 41 partially dismantled stored in the hangar without preventive measures to prevent robbery.
3. JS41 parts from a crashed aircraft.
4. JS31/32 parts
5. Various galley carts and galley components
6. Box of unidentified Embraer parts		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC13136		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components and material that had reached its shelf life limit.
Evidenced by:-
A can of edge sealer and tube of Thiokol sealant both found with expired shelf lives,  still in stock system. (See AMC.145.A.42(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3355		Thwaites, Paul		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (c) with regard to ambiguous data 

Evidenced by: 
During the audit compliance with Honeywell Service Bulletin 72-7136 was reviewed, according to the SB, compliance with the SB has an impact on the overhaul lives of the engine modules, however this contradicts information detailed in approved maintenance programme and Honeywell SB 72-7081, which deals with overhaul lives. Organisation to raise discrepancy with engine OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14		1

										NC7192		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current and applicable maintenance data.
Evidenced by:
The certifying mechanic within the seat repair shop was replacing the seat pan and seat back foams in accordance with MGR Service Bulletin 220-Eastern 1, however the service bulletin effectivity list did not include aircraft registration G-MAJK, the aircraft from where the seats undergoing repair had originated from.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)
 with regard to Recording of Work.
1  Aircraft G-MAJK Removed panels 413AZ,413BZ,512AT and 512BT cleared for fit on 04/01/17 , 19/01/17, 13/01/17 all panels have been fitted but not stamped on the panel record.
2  2 landing lights were found installed on the new nose leg but not signed for on form EA 133-4 item 8a.
3  Work Order on G-MAJU had panels 230ELW CLF, ALF and CRF Signed for, but no Fit inspection certified.  
Evidenced by:		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		2/23/17		5

										NC7299		Thwaites, Paul		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data.

Evidenced by:

In sampling work sheet / procedure EA280W noted that it did not accurately reflect the source maintenance data. Source data had not been fully or accurately transcribed. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12224		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the precise reference of the maintenance data to the particular maintenance task.
Evidenced by:
G- CDEA. SAAB 2000 Propeller Removal Worksheet Form No EA 120-4 Issue 2 dated 07 April 2014. Page 1 incorrectly references AMM 61-11-10-400-801. This reference is in respect to propeller installation not removal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3351 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/22/16

										NC15877		Mustafa, Amin		Holding, John		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of Maintenance Instructions to work cards.

Evidenced by:

On Reviewing work card EA280B Fuel nozzle worksheet it was noted that there were six main sign offs for the work being performed. When the CMM 73-10-23 was reviewed for the task the most important element of the maintenance was inspection for cracks of the nozzle. This task had been omitted from the referenced worksheet		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC15882		Mustafa, Amin		Mustafa, Amin		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work card dating requirements

Evidenced by:

145.A.45(e)

During audit of the J41 G-MAJZ some task cards were reviewed. MAVIS Ref 716 Landing Gear Microswitch inspection was sampled. It was noted that the Mechanic had signed the task and the Inspector sign off had not been performed yet. The task card layout did not give the option for the Mechanic to insert the date he carried out the task for the inspectors information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC18441		Forshaw, Ben		Forshaw, Ben		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Control of Maintenance Data
Evidenced by:
Several examples of poorly controlled maintenance data were identified, in particular pages of SBs and the AMM stored in tool boxes with hand written notes and unidentified revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										INC1763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47
 with regard to Production Planning.
Evidenced by:
1  Humberside load and capacity manpower plan does not take into account the amount of overtime being carried out by maintenance personnel.
2  Line Maintenance Handover book did not contain updated  details of the completion of the repair to G-MAJU,( a Loose peice of paper with repair details  on the control board had no aircraft identification or date.)  information 
3  On the day of audit the hanger maintenance  input plan could not be demonstrated with regard to aircraft in work,  and the status of each aircraft check/ completion of work orders.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/23/17		2

										NC11818		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b)  with regard to Proposed Production Plan.
Evidenced by:
The current Production plan does not include the additional aircraft requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC12335		Montgomery-Stuart, Peter		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to task handover/break in task.
Evidenced by:
Organisation did not have a procedure to control a ‘Break in Task’ in the event of staff being reassigned (ie Base to Line).
(See AMC 145.A.47(c) for additional guidance)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										INC1764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Control of a Complex Task.
Evidenced by:
Task Card 1003 for G-MAJU, does not fully detail the breakdown of all the Critical Tasks required to complete the Repair, also no details of the parts/ batch numbers used in the repair.Not in accordance with Company procedure MOE 2.9.
2  G-MAJU Structural Repair, (Repair  Data DJM/J41/0039-17 ) the Repair Data indicated reference to RIL141R0695 at  issue 2 No details of Issue 2 was available by Technical records.Repair being completed to Issue 1.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/23/17

										NC7195		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 and M.A.305 (d) with regard to control of additional maintenance tasks.
Evidenced by:
A review of the accomplishment of BAe repair reference CWD/J41/0659-14, raised for the repair of a Stbd Flap Boat Fairing installed on aircraft G-MAJE identified that the repeat 1000 cycle inspection and the 4000 cycle finite limit had not been entered onto the maintenance tracking computer software programme OASES. This may have resulted in a future maintenance overrun.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15		6

										NC12336		Montgomery-Stuart, Peter		McConnochie, Damian		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to details on a EASA Form 1
Evidenced by:
Form 1 15154 sampled, releasing fuel nozzles from the engine workshop was found to have the incorrect Organisation Address as shown on the approval certificate.
(See Appendix II of Part M for guidance regarding block 4)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC10655		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to The process of issue of CRS for OOP Items

Evidenced by:

Noted in sampling G-CFLU Technical log that100 Hour OOP for R/H Engine Upper/Mid duct crack had been signed off as being completed in accordance with RR TV 150649 on DRP 016277, however in reviewing the RR TV it was noted that this TV did not cover the actual defect inspected.

Note Air Kilroe should also confirm what approved data allows the R/H Engine duct crack to remain in service		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.160 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Sumburgh)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/1/16

										NC7300		Thwaites, Paul		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

In sampling EASA Form 1, T/N 14510 dated 7th October 2014, noted that block 12 was deficient of maintenance data revision state. Noted as being systemic from other Form 1’s sampled.  

GM 145.A.50(d) further refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50.with regard to Components removed from a Serviceable aircraft.
Evidenced by:
The organisations robbery process 2.24.6 and form EA 123 issue7 does not adequately record the required information to support the internal release of parts, no record of -- maintenance data used, record of research of unusal events, AD history and Mod status.( Robbery LRD 5831,5832,15778 Refers. )		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC15878		Mustafa, Amin		Holding, John		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of spares located in the bonded stores.

This finding has Level 2 high safety severity status.

Evidenced by:

(a) The bonded stores was audited. It was noted that numerous items in the store were of questionable status and serviceability. The following are a sample;

AFIS DMU Part number 400-04550-0130 removed on Local Release Document (LRD) no reference on 14/03/2007. No anti static protection, no blanks fitted, item covered in dust.

Flap Hinge Bracket P/N 14157494-404. Removed on LRD no reference on 27-07-10. Item open and corroded. 

GPWS removed on LRD on 1/06/06. Item case damaged, no blanks fitted.

Rigid pipes and flexible hoses were not supported with regard the status or pressure testing and general condition

All the above had been released as inspected but no inspection criteria was given.

These items had been declared as serviceable and were supposedly in a controlled store. The company could not establish compliance against Part145.A.50(d) and in particular AMC2 145.A.50(d) and should be quarantined until compliance is ensured.

(b) A sample of the paperwork of parts stored in the "blister Hangar" was reviewed.

 In box 29 a slat was sampled. This was a serviceable rack. 
The ARC referenced 10124 dated 02/10/2001 listed the slat Part number 137313B4D2 no S/N inspected. No remarks were recorded in block 13 ( JAA Form) as to where it had been removed from, how long it had been fitted, if it was serviceable, if it had been in an incident, what it had been inspected to, etc.

The parts in this Hangar should be quarantined until serviceability and compliance is proven.

(c) Eastern Airways should immediately amend its procedures to remove parts as serviceable for aircraft either withdrawn from service or robbed to ensure compliance with Part145.A. 50 (d)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										INC1978		Forshaw, Ben		Christian, Carl		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the robbery and certification of parts.

Evidenced by:

Local Release Document (LRD) in accordance with Eastern Airways Form Ref. EA 123 process following robberies from Jetstream 41 aircraft registration G-MAJF in Hanger 5. The process does not include a statement to demonstrate that the parts removed are in compliance with the applicable aircraft/engine maintenance program. This is in terms of scheduled maintenance tasks.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/19/18

										INC2337		Forshaw, Ben		Forshaw, Ben		Certification of Maintenance - Repeat Finding – 145.A.50
The organisation were unable to demonstrate compliance with 145.A.50(d) with regards the Local Release Document for robberies.

As evidenced by:

LRD 16632, a steering cable assembly, S/N 2007003. Robbery from JC to JY (Stored Aircraft to Aircraft on C Check).

The LRD process has not been followed, with regards to certification that the item has no known defects and all ADs/SBs have been complied with.  Also, the form and component had not been routed through goods inwards so a GRN could be issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5284 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Rejected		12/18/18

										NC3356		Thwaites, Paul		Thwaites, Paul		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to recording of maintenance 

Evidenced by: 
A review of WO 3042, G-MAJC "C" check which was ongoing at the time of the audit identified the following discrepancy;-

1. Airframe panel, identification number 220AZ had been removed from the aircraft but the work had not been recorded in the aircraft work pack or the associated panel record chart. Further investigation revealed that the panel chart did not list this particular panel, at the time of the audit no one had submitted a document discrepancy report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		2

										NC11193		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.
Evidenced by:
Maintenance Data referenced in Defect Record Pages 017947 dated 18/02/2016 & 003394 dated 17/02/2016 did not record the revision status of the maintenance data used. G-CDEA's Technical log, current defect record pages contained several entries where the maintenance data revision status had not been recorded. 

(AMC145.A.55 (c) refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC12917		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.60. with regard to Reporting Format,
As Evidenced by:
Eastern Form EA Form 600-1 dated 01/04/15 refers to CAP 382 should refer to EASA Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		12/11/16		1

										NC15885		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)  with regard to management of occurrence reports.

This finding has Level 2 high safety severity status.

Evidenced by:

a) 199 open internal occurrence reports the backlog extends to over a year. 

b) There was no process in evidence during the audit for risk assessing and prioritising internal reports to ensure safety issues are actioned in a timely fashion.

MSR-292 raised in July 2016 refers to a report that raises significant human factors issues and cites that "....engineering is being forced into a position that brings into question the safe operation of the aircraft due to commercial pressure and a lack of resource."

The authority would like to have sight of the closure response of MSR-292 in particular.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3357		Thwaites, Paul		Thwaites, Paul		Safety and Maintenance Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to company procedures 

Evidenced by: 
At the time of the audit it was evident that component robbery is a regular occurrence, this is apparently due to long lead times for replacement parts from the respective aircraft OEM. A review of this activity should be carried out to determine whether or not the situation can be improved, and also ensure that a "culture" has not developed where robbery action is seen as the easy option.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		12

										NC3359		Thwaites, Paul		Thwaites, Paul		Safety and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to quality audit staff 

Evidenced by: 
At the time of the audit available manpower resource had been reduced due to long term illness of a member of the quality department. Details should be provided of the contingency measures that will be put in place to ensure that the organisations audit plan remains on track		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC5476		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling tool control procedure DM/WPP/018 to issue 3, dated 29/1/2013, it was noted that the procedure as applicable to Base Maintenance is not being adhered to in Aberdeen. It was established that the procedure does not lend itself to HF best practice which, it was identified during audit, has led to the procedure not being adhered to in Aberdeen.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		9/5/14

										NC5475		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures.

Evidenced by:

In sampling the MOE and associated procedures it was noted that neither adequately address the need to consider the use of 'C' certifiers or the definition of Line & Base maintenance at the time of planning. Noting that protracted A Checks and scheduled tasks falling outside the scope of Line Maintenance per 145.A.10 and AMC 145.A.10(1)(a) & (c) are being inappropriately released to service by B1 / B2 Licensed Engineers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process\Ammended		9/5/14

										NC7116		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Audit scope.
Evidenced by:
Quality Audit Reference: Q276 completed in March 2013, did not cover several significant areas of Part 145, which are relevant to the operation of this Line Station, as follows;
*  145.A.42 - Acceptance of Components
*  145.A.50 - Certification of Maintenance
*  145.A.70 - Exposition (Specifically, L2 Procedures).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC7302		Thwaites, Paul		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Quality Audits.

Evidenced by:

The organisation were unable to demonstrate that all aspects of Part 145 have been, or are planned to be audited in a 12 month period. Evidenced by Line Station product audits content not reflecting the annual Quality Plan criteria.

AMC 145.A.65(c)(1)(4) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC9400		Montgomery-Stuart, Peter		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Adequacy of Procedures.

Evidenced by:

Procedural detail could not be demonstrated at time of audit to adequately describe how components in Aberdeen are managed with regard to processing and retention of maintenance records. Noted during audit that records were held on site in the Chief Engineer’s filling cabinet however the procedure sampled appeared to suggest that retention should be Humberside based.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12337		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audit planning
Evidenced by:
1. Organisation were unable to demonstrate their current audit plan sufficiently captured all sub parts of the regulation, specifically 145.A.36 and 145.A.48 were missing.
2. In addition, in accordance with 145.A.65(c)2. the Organisation does not operate a satisfactory quality feedback reporting system  that ensures ‘proper and timely’ corrective actions and root cause determination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/3/16

										NC12918		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.[Insert regulation reference] with regard to Maintenance Procedures, 
Evidenced by:
Workplace procedure for Engine running quotes " Grandfather Rights" and no details of how the  recency is controlled for Certifying staff  for both High and Low powered Engine Run Approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC13138		Montgomery-Stuart, Peter		McConnochie, Damian		Safety and Maintenance Procedures - 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to control of sub contractors
Evidenced by:- 
1. The Eastern MOE and procedures (see evidence NC13138(2)) were found to be not up to date for the current maintenance activities. Furthermore the current SGHA requires thorough review for depth on each of its parts as it does not detail sufficiently how each item will be managed.
2. No Eastern audit had been conducted of the new Line Maintenance Subcontractor prior to start of the contract with only the use of self assessment checklists able to be sampled. (see evidence NC13138(1))
(See AMC145.A.65(b)) for additional guidance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										INC1760		Montgomery-Stuart, Peter		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance standards within the approved maintenance organisation.
Evidenced by:
1  During a product audit on aircraft G-MAJK the following issues were noted;
Fuel tank panel 522AZ was found in the left wing fuel tank with its associated gasket
Several tank panels and brackets were found on the racking to the right of the aircraft without any identification labels
Right wing leading edge hoses and pipes were found un-blanked (outboard of right engine)
Materials used during maintenance are not being recorded on the task cards (task cards 2197, 0516)
Corroded rivet heads around the toilet waste drain and corroded skin around the toilet fill point had not been assessed as a non-routine card for the defect could be found.
2  Hangar 4 , has painted panels stored on top of each other without identification, primary structure stored without adequate protection ( metal to floor contact), also flying controls stacked without any segregation.
AMC 145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/27/17

										INC1767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Overdue Audit Closures.
Evidenced by:
Quality Audit Closures for 2016 indicate that 17 are overdue closure, no record of the Accountable managers corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/23/17

										NC15883		Mustafa, Amin		Holding, John		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to lack of procedures

Evidenced by:

Aircraft G-MAJZ had been in maintenance since July and was not due to be completed for several weeks. It should be noted that the engines had not been preserved before entry in to the base check. Considering this check should have been completed several weeks ago the company had no process to determine if the engines required any further maintenance on completion of the check.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC16431		Mustafa, Amin		Mustafa, Amin		Raised in Error and deleted not visible on audit UK.145L.269 anomaly in the system


Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to adequate maintenance procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation had any RVSM upgrade/downgrade procedures for the aircraft that operate to RVSM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15879		Mustafa, Amin		Mustafa, Amin		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to management of findings

Evidenced by:

(a) On Reviewing the Part 145 quality audits that had taken place this year it was noted that most of the findings had still not been finally closed. Some of these were raised in January this year.

(b) On reviewing the Part 145 audits against the regulation some of the audit scope was against a desktop review of the MOE and not did not show actual objective evidence of items sampled. Further to this there was no evidence that the engine shop had been audited in the last two years.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3363		Thwaites, Paul		Thwaites, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the company capability list 

Evidenced by: 
The company capability list should be more formally controlled, the current document does not have a revision declaration or a list of effective pages.		AW\Findings\Part 145\145.A.70 MOE		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14

										NC15258		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1. MOE Para 1.8 Facilities & Para 1.7 Manpower did not reflect the change of status at Aberdeen.
2. The Capability list chapter C18, P/n 7357992-801. AMM reference No 30-11-67 stated, was found to be incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/28/17

										NC18439		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:

1. MOE still references the Tech Director in several paragraphs.

2. 1.9.7 of the MOE requires a statement for when the stated scope/capability review will take place, in terms of periodicity.

3. 1.8 of the MOE requires a review to determine the status of Hangar 7, a statement is required to ensure an audit is carried out and the CAA notified before aircraft maintenance takes place in the hangar again.

4. 5.2.3 - Subcontracted organisations requires review.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		10/21/18

										NC11192		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to the description of the facilities
Evidenced by:
The Maintenance Organisation Exposition Para 1.8.2 incorrectly describes the Aberdeen Line Station Facilities as comprising of three rooms. This facility now comprises of one room.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC18440		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to Exposition Scope of Work/Capability
Evidenced by:

1.9 in the MOE requires review and where necessary grey out scope items where capability has been temporarily lost or removed.  In particular, the B1 Rating, C6 Equipment and 1.94 Specialised Services		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18		1

										NC7303		Thwaites, Paul		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Sub-Contracting.

Evidenced by:

The organisation could not demonstrate records of sub contractor assessment, or extension of its quality system to CAA Approved Welder ref W.2180. Further noted that the Sub-Contractor had not been identified in the Eastern Airways exposition. 

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC11819		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.85 Management of Change (Variation)
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Management of Change.
Evidenced by:

At the time of CAA Audit there had been no Quality Audit completed by the organisation to support this variation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		8/26/16

										INC1721		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Defects.
The organisation was unable to demonstrate that they were fully compliant with MA.403. with regard to      G-CERY Aircraft  Defects not recorded in the technical log.
Evidenced by:
1  nose leg landing lamp electrical connection/connector loose.
2  wing landing lamp covers were not sealed.
3  r/h main gear hydraulic pipe clamp has metal to metal contact. (rubber strip missing.)
4  l/h wing and l/h tailplane leading edge de icing patches coming adrift. ( numerous areas).		AW\Findings\Part 145\M.A.403(b) Aircraft Defects		UK.145.3723 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)				2/13/17		1

										NC13137		Montgomery-Stuart, Peter		McConnochie, Damian		Aircraft Defects M.A.403(d)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(d) with regard to recording of defects/repairs
Evidenced by:-
The SAAB 2000 aircraft G-CEDB was sampled on the line turnaround and found with signs or damage/repairs to R/H side of aircraft fuselage at the rear of the wing root section (see evidence NC13137 1-4). No entries were found in the ATL or in the ADD log to record this.
(See AMC.M.A.403(d) for additional guidance)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

		1				M.A.711		Privileges		NC7279		Montgomery-Stuart, Peter		Thwaites, Paul		Airworthiness Review Process.
The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to Correct Completion of an  Aircraft  Physical Survey.
Evidenced by:
1--G-CERZ ARC Renewal package identified the Physical Survey was accomplished without the assistance of a EASA Part 66/Type Rated Engineer, also the report indicated that panels were either removed or opened to gain access to confirm component serial numbers without being Certified by a Part 145 CRS.
2--The location was not recorded on the form.
3--There was no documented evidence that the two defects recorded were raised by the ARC Signatory during the Physical survey and no record in the technical log of a EASA Part 145 rectification action taken prior to the aircraft's return to service .		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Retrained		12/1/14

		1				M.A.712		Quality System		NC7286		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Plan.
Evidenced by:
Sampling the Annual Quality plan, the subcontractor Storetech Ltd has not been audited for 4 years and is not identified in the Exposition as a subcontractor.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding		1/18/15

		1				M.A.303		Airworthiness Directives		NC7270		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with MA.303. with regard to Control of A D's.
Evidenced by:
The Tracking System for EASA A D's should detail the Incorperation  Status, also OASES should  detail the revision of status of  CAP 747.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

		1				M.A.708		Continuing airworthiness management		NC7278		Montgomery-Stuart, Peter		Thwaites, Paul		Aircraft Continuing Airworthiness Records.
The organisation was unable to demonstrate that they were fully compliant with MA.305. with regard to Service Bulletin/MP Compliance.
Evidenced by:
Aircraft G-CFLV records indicate SB 72-278 on work card mavis 0802, l/h engine SOAP sample not carried out. SB requires this task to be completed before engine change. also Oil analysis not being returned to RR as per para 2B.		AW\Findings\Part M		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

		1		1		M.A.712		Quality System		NC9380		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Variations.
Evidenced by:
1--Variations being controlled by the Quality system and therefore unable to demonstraite the independance of audit.
2--External audit report didnot detail areas of compliance.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/28/15

		1				M.A.706		Personnel Requirements		NC9364		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Sufficient Staffing Levels.
Evidenced by:
1--CAME at Rev b indicates a organisational chart that currently is not supported by Staffing levels, also it was noted a  number of Airworthiness staff are leaving the Organisation.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.302		Aircraft Maintenance Programme		NC9363		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to CAA Specifications
Evidenced by:
1--MP/jetstream 41/1003/gb2068 does not include spec 22 and has a number of obsolete specs. 
2--The Reliability system procedures does not contain sufficient definition to meet Appendix 1 of AMC.M.A.302.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9365		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continued Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Control of Work cards.
Evidenced by:
1--There was no work place procedure to control the cancelling of work cards.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.202		Occurrence Reporting		NC12340		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence Reporting
Evidenced by:
1. 452 open ‘Incident Reports’, 50 Open MORs February 2014 being the oldest.
2. 42 of the MORs are open past the 90 days required by 376/2014 without a corrective plan/justification.
3. 5x5 Risk Rating is applied which gives a priority rating, this had not been completed on around 50 Incident Reports.
4. The Safety officer is also responsible for Q-Pulse Administration, MEDA's and general support for the reliability team. These functions are not detailed in the resource plan 0.3.7.1 of the approved CAME.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		1/5/17

		1				M.A.301		Continuing airworthiness tasks		NC14031		Montgomery-Stuart, Peter		Cronk, Phillip		MA.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-7 with regard to assessment of non-mandatory information

Evidenced by:
At the time of the audit it could not be demonstrated that the organisation was;
1. Reviewing non-mandatory information as stated in CAME 1.6.2 for the Jetstream or SAAB fleets
2. Holding monthly AD/SB review meetings. (the last known meeting was held in April 2016) FTWWPP027(07/12/2016) section 7.

[AMC MA.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15888		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring the Maintenance programme is reviewed at least annually

Evidenced by:
There was no evidence at the time of the audit that the  organisations EMB 135/145 Maintenance programme reference MP/02579/EGB2068 had been reviewed since last approved in january 2016.
Since that date the relevant MRBR had been updated twice.
AMC M.A.302(3)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC14027		Montgomery-Stuart, Peter		Cronk, Phillip		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(d) with regard to the management of the maintenance programmes.
Evidenced by:
1. The Jet stream 41 maintenance programme reference MP/jetstream41/1003/GB2068 issue 1 amendment 27, has incorporated revision 11 of the TC holder MPD, however, revision 12 was issued in September 2015 and is yet to be incorporated.
2  Saab 2000 MP/01152/GB2068 at issue 2 mast 6 no record of the  incorporation of the TC holders MPD  issued October 2016,  or Rolls Royce  MPD issued August 2016.  

3. The Organisations reliability programme meeting does not review MORs, RVSM, AWOPS, auto land, deferred defects, diversions, aborted take off, defects arising from base maintenance. Additionally, there is no definition as to what constitutes a delay, what number of aircraft are under review and no process to carry out an annual review of the alert levels. At present the alert levels are recalculated every month by OASIS.

4. The annual utilisation of the Jetstream 41 fleet was calculated during the audit between January 2015 and January 2016 as 666FH. The maintenance programme for the fleet is valid for 1100FH +/- 25% (825FH)

5. The organisation does not have a mechanism to store aircraft. The MP for the Jetstream 41 does not define how aircraft stood down from operational service are managed or maintained whilst they are used to support the remainder of the fleet with spares. The AMM defines storage is require after 30 days of non-operation. 

6 The EMB 170 aircraft requires a FDM Programme,  no evidence of this requirement in the current MP/03621/GB2068. 

[AMC.MA.302, AMC.MA.302(d) and Appendix I to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17862		Forshaw, Ben		Forshaw, Ben		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to repair repeat inspections
Evidenced by:

During the records survey of G-CIYX it was noted that several structural repairs had overflown their required inspection flight cycles.  It was noted that the repairs in question were not contained within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		9/7/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18757		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation were unable to demonstrate compliance with M.A.302(g) with regards the AMP Periodic Review and it’s Supporting Maintenance Data

As evidenced by:
The periodic reviews carried out annually did not contain sufficient review of Maintenance Data pertinent to the programme, other than the MRBR and MPD.  No evidence for the review of reliability fed tasks, operator requirements and SB/Modification tasks was found.  Also, the sections detailing the review cycles within each AMP was not clear.  For example, the J41 programme appeared to have last been reviewed in 2015.

Several examples of Tasks without supporting referenced data were identified in the programmes, predominantly around STC tasks, CMMs and Operator requirements.  Data or task references were merely entered as TBA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.303		Airworthiness Directives		NC9249		Montgomery-Stuart, Peter		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to detailing accurate compliance information.
Evidenced by:
A review of the Airworthiness Directive compliance statement issue at the ARC review for SAAB 2000, G-CDKA during February 2015 identified the following discrepancies;-
1. AD 2013-0172E (Aircraft Potable Water), this AD had been superseded by AD 2013-0172R1 and AD 2014-0255, this was not reflected in the AD compliance statement.
2. The contents of the AD statement, in particular those made against method of compliance is considered to be vague. This statement is supported by review of EASA AD 2008-0068. This particular AD has elements of a repeat inspection which is dependent in this particular case on the modification standard of the engine mounts. The current statement of compliance for this AD just states the work pack that the AD was complied with and does not state whether or not the repeat inspection is applicable.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

		1				M.A.305		Record System		NC14055		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A 305 Aircraft Continuing Airworthiness Record System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)  with regard to Control of Manufactures Data.
Evidenced by:
1  BAE Repair Data for 3 repairs--  CWD/J41/2195 ,  KH/J41/0590-13, JH/J41/2077-08 on aircraft G-MAJU have ongoing repair requirements and  repeat inspections. No record of compliance with the BAE requirements could be demonstrated.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		2/24/17

		1				M.A.306		Aircraft technical log system		NC14028		Montgomery-Stuart, Peter		Cronk, Phillip		MA.306 - Aircraft Technical Log
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log

Evidenced by:
Review of technical log for G-MAJK revealed changes within the log system as follows:- 
Out of phase maintenance control sheet EA/TL/002 issue 2 September 16 Sector record page EA/TL/003 issue 02 May 16. On the day of the audit no approval for these recent changes could be produced.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

		1				M.A.401		Maintenance Data		NC11653		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.401 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(c) with regard to maintenance data 
Evidenced by:
At the time of the audit the organisation could not demonstrate access to GE Engine manuals using the on-line publication system.
(See AMC M.A.401(c) for further guidance)		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1				M.A.403		Aircraft Defects		NC14029		Montgomery-Stuart, Peter		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to the management of non-airworthiness defects in the technical log.

Evidenced by:
Non airworthiness defects being raised on form EA/TL/004 for the Jetstream 41 fleet are raised without any deferral authority. (DRP 023953 first officer A screen seal damaged, speed tape applied) There is nothing in the preamble of Operations manual OM-B1 J41 regarding deferment. (It is noted that the SAAB2000 MEL contains this requirement)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

		1		1		M.A.403		Aircraft Defects		NC17858		Forshaw, Ben		Forshaw, Ben		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to Unrecorded Defects
Evidenced by:

During the recent Survey of G-CIYX for CofA issue, several defects were noted that were not recorded in the maintenance record system or tech log.  Including several areas of poor finish without corrosion protection, delaminated composite panels, and pulled fasteners.  Upon further investigation the defects required temporary repairs to be approved by the TCH.  It should be noted that the aircraft had just left maintenance.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

		1				M.A.503		Segregation of components		NC18394		Mustafa, Amin		Mustafa, Amin		Service Life Limited Components - M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the management of life limited parts

Evidenced by:
During the annual Part 145 audit  it became apparent that the organisation could not demonstrate that the repeat 1000FC inspection on kick plates fitted to G-MAJG in August 2016 as a result of repair NRD/J41/0279-16 (8April2016) was included in the maintenance programme or being tracked on it's OASES system.

References
Chevron Technical Services Form 1's FTNs 4005178 & 4005179
G-MAJG Job 004607 NRC 1034 30 August 2016		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.3422 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				1/24/19

		1				M.A.703		Extent of Approval		NC12341		McConnochie, Damian		McConnochie, Damian		Extent of Approval M.A703
The organisation was unable to demonstrate that they were fully compliant with M.A703(c) with regard to extent/scope of approval
Evidenced by:
The approved CAME at revision E Para 0.2.5.does not support the current Scope of approval (EASA F14)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1				M.A.704		CAME		NC11710		Montgomery-Stuart, Peter		McConnochie, Damian		MA.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.704(a),  with regard to CAME Procedures.
Evidenced by:
1  CAME has no CCDL Procedures listed in para 1.18.
2  CAME para 1.11.3 lists pilot authorisations this is a Part 145 responsibility.
3  CAME should detail a Procedure for the Quality Managers review process and submission.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1		1		M.A.704		CAME		NC12342		McConnochie, Damian		McConnochie, Damian		CAME M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to updating of the CAME
Evidenced by:
Section 1.8.6 out of date in respect of MOR reporting regulation, AMC 20-8 is quoted and has no reference to regulation 376/2014		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1		1		M.A.704		CAME		NC14056		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.704 CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a)  with regard to Identification of the Current Staffing Level.
Evidenced by:
1  CAME at issue 3 rev F, Organisation Chart identifies positions that are not currently  supported by staff members.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		3/24/17

		1		1		M.A.706		Personnel Requirements		NC14057		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.706 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (g). with regard to CAW staff competence records.
Evidenced by:
1  CAME Para 03.8.2 requires Technical Engineers to demonstrate compliance with EASA Part M understanding no record of this was available for the Airframe Engineer. 
2  Procedure DM/W/PP/027 issue 11 does not reflect recurrent Part M Regulations training, also the procedure is approved by a Part 145 manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		4/24/17

		1		1		M.A.706		Personnel Requirements		NC18759		Mustafa, Amin		Mustafa, Amin		Personnel requirements - M.A.706 
The organisation were unable to demonstrate compliance with M.A.706(k) with regards control of competence of personnel involved in the continuing airworthiness management.

As evidenced by:
Staff member 2539 recurrent training had not been completed within the specified two year period as required by CAME 0.3.8.2 which is a requirement of the organisation’s overall process for continued competence.
AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.708		Continuing airworthiness management		NC14058		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.712 Quality System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Audit Finding Closure.
Evidenced by:
1  the 2016 Audit plan has no details of the audit to meet M.A.305. also Audit M.A.503 for life limited components has i finding that was performed in March with No closure action completed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/24/17

		1		1		M.A.708		Continuing airworthiness management		NC12343		McConnochie, Damian		McConnochie, Damian		Continuing Airworthiness Management M.A.708(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to document control
Evidenced by:
1. The daily inspections for G-CFLV dated 17/05 and the 20/06 respectively did not have the final actions certified on the service check sheet form EA136-3.
2. Open entries on TLP022572 for Aircraft Data and Engine Intake blanks not closed prior to flight.
3. TLP021022 evidenced engine blanks being removed and certified by flight crew with no valid pilot authorisation in effect at the time.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

		1		1		M.A.708		Continuing airworthiness management		NC14030		Montgomery-Stuart, Peter		Mustafa, Amin		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)(6) ensuring all defects found during scheduled maintenance were addressed.

Evidenced by:
1. Analysis of oil sample from SAAB 2000, CAE engine SN 510040 R/H report reference PRR16-00819 dated 2016-02-01 although no defects detected it had not been reviewed by the organisation. 
(The process LEWPP010 “Fluid samples” reflects the taking and shipping of samples but not the receipting, analysis or recording process.) (G-CIEC W/O 004375)

2. Analysis of fuel sample from SAAB 2000, R/H and L/H” report reference PRR16-00836 dated 2016-02-02 had not been reviewed by the organisation. 
(The report indicated “Microbial contamination was detected” it could readily be demonstrated at the time of the audit that any remedial action had been carried out) (G-CIEC W/O 004375).

 3  Company RIE'S for 2016 indicate 8 raised due to a  lack of Planning, no details available  of the root cause.( the  number of raised RIE'S is  increasing each year.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/31/17

		1		1		M.A.708		Continuing airworthiness management		NC18760		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708 (b)(4) with regards control of opportunity maintenance tasks and with M.A.708(b)(5) with regard to ensuring all applicable airworthiness and operational directives are applied

As evidenced by:
(1) MRBR Task 53-40-037 Pod Attachment Support Bracket inspection, to be carried out ‘at pod removal’.  It could not be demonstrated at the time of the audit that the requirements of this task are being fulfilled entirely, in that an unscheduled removal of the pod does not trigger this task to be carried out as per MRBR requirements.
(2) SB J41-61-013 was found to be forecast against propeller part number; 114HCA0 but not L114HCA0, whilst being applicable to all Jetstream 41 series aircraft. This was subsequently found to be not applicable to any aircraft post a modification program carried out by the organisation. However, the action of removing the SB requirement had not been correctly carried out.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.708		Continuing airworthiness management		NC15886		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 1 raised to ensure immediate compliance action

Evidenced by:
AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required..		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		1		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/8/17

		1		1		M.A.708		Continuing airworthiness management		NC15887		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 2 raised High Severity finding has been to support the level 1 finding NC15886 to ensure root cause / preventative action is addressed once the immediate issues of the level 1 finding are closed.

Evidenced by:

AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required.

Level 1 raised to ensure immediate compliance action		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/31/17

		1		1		M.A.708		Continuing airworthiness management		NC11712		Montgomery-Stuart, Peter		McConnochie, Damian		MA.708. Maintenance Contracts.
 The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to Maintenance Contracts
Evidenced by:
A number of Maintenance Contracts were not signed by both Organisations.(To be submitted to the CAA as a separate submission.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

		1		1		M.A.709				NC18758		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation were unable to demonstrate compliance with M.A.709(a) [ M.A.401 (b)(1)] with regards having access to applicable current maintenance data

As evidenced by:
The organisation at the time of the audit was not reviewed or had awareness that Commission Regulation (EU) 1321/2014 had been amended by Commission Regulation (EU) 2018/1142 in August 2018.
AMC M.A.401(b)(1)(a)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.709				NC15889		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Base line programmes to support the scope of approval.

Evidenced by:

At the time of the audit the organisation could not demonstrate it had generic or baseline programmes to support the full scope of it's approval.
The approval certificate scope and CAME need to be reviewed and updated to ensure they reflect the current  organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

		1				M.A.710		Airworthiness review		NC18761		Mustafa, Amin		Mustafa, Amin		Airworthiness review - M.A.710
The organisation were unable to demonstrate compliance with M.A.710(a)(8) with regards to ensuring all maintenance had been released in accordance with Appendix 1 of Part M 

As evidenced by:
The ARC document pack for G-CGWX EMB145 ARC issued on 13 of August 2018, was reviewed and the following items were not raised as findings
- SMI CRS statement for W/O 011174 was not fully completed regarding whether it was a line or base release
- SMI CRS statement for W/O 009310 maintenance data revision data fields not completed and released as a Base Maintenance inappropriately

Note - The “aircraft damage and repair report upper view” dated 15/07/2016 was also included in the sampled document pack and reflected an incorrect 5000 cycle repeat inspection on the LH engine intake cowl. The intake cowl was not identified uniquely so interchanging of the component might have lead to loss of tracking of the maintenance requirement.  It was also noted that this repeat requirement was not included in the repair requirements of the aircraft’s maintenance programme.[AMC M.A.302(5)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1		1		M.A.711		Privileges		NC18762		Mustafa, Amin		Mustafa, Amin		Privileges Of The Organisation - M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with a contracted organisation, working under its quality system.

As evidenced by:
Jetstream 41 main wheels are being serviced by Skywheels and the NDT requirement is not adequately managed by the organisation but by Skywheels without a subcontract in place and without quality oversight.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		12/16/18

		1		1		M.A.711		Privileges		INC2361		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to Sub Contracted Part M Tasks as detailed in Eastern/Flyertech agreement TP1018.

Evidenced by:

The following items noted at the Quarterly Technical review with FlyerTech demonstrate non-compliance iaw Interface Procedure TP1018:

1. Communication escalation has not been carried out in the intent of the agreement, nor have any deficiency reports been submitted to FlyerTech when unsatisfactory communications where apparent.

2. The organisation should have access to FlyerTech’s FAME system. The organisation currently has one login that does not appear to have been used for oversight purposes during the time of the contract.  An example of this could be seen during the reliability review, Eastern had not accessed FAME to review and monitor alert levels.

3. IAW Interface Procedure TP1018; no quality review or annual management review meeting had been carried out.  The interface agreement states that this is the responsibility of the FT QM and FT Director to plan.


4. There was evidence of delayed AD reviews from FlyerTech on was found to be months outside of the effective date of AD (2016-0167R1 -Rear Cabin Attendant Seat Inspection)

5. There was evidence that SB reviews are not being carried out iaw the agreement.  It was commented at the meeting that Eastern had not received SB reviews and no list of AD/SBs had been produced for review at the technical meeting as required in the reporting requirements of the interface procedure.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3005 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				2/4/19

		1		1		M.A.712		Quality System		NC18763		Mustafa, Amin		Mustafa, Amin		Quality system  - M.A.712
The organisation were unable to demonstrate compliance with M.A.712 (b)(1) with regards to the organisation monitoring all Part M activities

As evidenced by:
The organisation’s ACAM [product line audit, AMC M.A.712(b)(5)] checklist only addressed the M.A.302 aspects of Part M.
AMC M.A.712(b)(1)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.713		Changes		NC11711		Montgomery-Stuart, Peter		McConnochie, Damian		MA.713 Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with MA.713(1) with regard to Closure of Internal  Audits.

Evidenced by:
Variation Audit QA820 has 20 open non conformances, closure action is required prior to variation approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		7/26/16

		1				M.A.716		Findings		NC12344		Montgomery-Stuart, Peter		McConnochie, Damian		Findings M.A.716(c)
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to audit findings and root cause determination.
Evidenced by:
1. Non Conformance QAD544F Root Cause found to be ineffective.
2. Number of findings reviewed found to be extended on a repeat basis, (often more than one occasion) with poor justification or agreed corrective action plan.
(See AMC M.A.712(b) for additional guidance)		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		10/4/16

		1		1		M.A.716		Findings		NC18764		Mustafa, Amin		Mustafa, Amin		Findings - M.A.716
The organisation were unable to demonstrate compliance with M.A.716(c)  with regards to responding to findings within a period agreed with the authority.

As evidenced by:
The responses to findings raised in Audit UK.MG.3324 where not submitted within the proposed time period.
Note: it was also noted during the audit that internal Part M finding QAD920F was not closed within the organisation’s time scale or extended in accordance WPP QD003		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

		1				M.A.801		CRS		NC17980		Mustafa, Amin		Mustafa, Amin		Aircraft Certificate release to Maintenance - M.A.801
The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to maintenance data references to which the maintenance was carried out.

Evidenced by:

1) G-CDKA Job 011482 NRC 13 response to L/H & R/H Engines showing rubbing between air baffle and figure of eight panels did not reference any maintenance data.

2) G-CDKA Job 011482 NRC 14 response referenced the IPC as the source of repair data and the dimension of the damage was not recorded so the it could not be ascertained if the damage was repairable iaw the unreferenced AMM 36-11-35-000-801		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

										NC14864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with ORO.GEN.160.(e)
 with regard to MOR Follow Up Reports.
Evidenced by:
1  The Organisation has a number of Open MOR Occurrence's that Exceed 3 Months and 6 months, this exceeds the requirement identified in ORO.GEN.160 para e. 
2  CAA Information Notice IN-2014/141 PARA 2.3 Identifies that the regulation EU 376/14 Requires preliminary analysis to be submitted within 30 days and the final results of Analysis within 3 months, no results have been submitted .		FO\PART-ORO\ORO.GEN.160 Occurrence reporting		UK.145.4321 - Air Kilroe, Eastern.		2		Air Kilroe T/A Eastern Airways Limited (AOC GB2068)		Repeat Finding\1st Response Late & Accepted		8/31/17

										NC6793		Gardner, Nev		Gardner, Nev		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) or their MOE procedure 2.7 with regard to provision of secure storage facilities for components, equipment, tools and material. Storage conditions must ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools, as evidenced by:- 

a) There has been considerable improvement in the general internal conditions within Hangar 8, however a considerable quantity of serviceable, unserviceable aircraft parts and components remain unsegregated together with a mixture of equipment. There appears to be a lack of segregated areas, e.g. bulk serviceable store, bulk quarantine area. Neither are the cleanliness standards prescribed in MOE 2.7 adequately met and additional ‘Work in progress’ racking is required for temporarily removed aircraft components, particularly when working more than one aircraft.  Examples include 
i. Redundant photocopier
ii. Redundant VDU screen
iii. A quantity of various aircraft manuals, PT6 etc.
iv. A quantity of ‘full’ oxygen trolley cylinders
v. Unserviceable ground equipment, jacks, hydraulic rigs
vi. Removed ‘Serviceable’ Aircraft Seating
vii. A complete Cessna Caravan interior
viii. Unserviceable removed items, property of an aircraft owner
ix. Shelves of ‘assorted redundant aircraft components’
x. Aircraft Life rafts, quantity two, status uncertain
xi. A large quantity of used aircraft tyres		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		3/21/15

										NC6794		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment and human factors training and human factors continuation training, as evidenced by :- 

a) The records for a sample of certifying staff, support staff and unlicensed personnel were reviewed. The review identified a number of issues including 
i. No evidence of Initial Human Factors training was available for the holder of certification authorisations No 4 and also for other technical staff members. 
ii. The holder of certification authorisations No 4’s human factors continuation training expired 17 July 2014. As the authorisation is non-expiring it has remained in use. Expired continuation training was evident for other staff members.
iii. A mechanic observed working on G-JMED without direct supervision was found neither to have an Initial Human Factor record nor any evidence that a competence assessment had been carried out.
iv. There was no evidence that all appropriate staff are required to receive initial and continuation training. It was noted that the Maintenance Manager has enrolled some staff with an on-line training provider for initial Human Factors training but that this has not yet commenced.
b) The exposition procedures relating to human factors, human factors continuation training, competence assessment are considered not be fully effective and should be reviewed. There may be other areas of the exposition affected which also require review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Documentation		12/21/14		1

										NC9401		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The company has commenced using contracted maintenance personnel to assist with significant base maintenance inputs. Whilst sampling competence records for the contractors Mr Chris Wright and Mr Will Scott employed on the last input for G-ZMED, it could not be established there was a formal induction procedure controlling all aspects of mandatory training, establishing competence  and compliance with the Personal tool control procedures contained in TP.7		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC9402		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented had been completed in accordance with the requirements of TP7 but had not been maintained up to date, and several additional tools were found to those listed, Ruler/ Stanley knife. Other items had moved locations.
b) There was no evidence any supervision of tool control procedures was required or had taken place, other than the requirement to place a copy of each inventory on file in accordance with MOE procedure TP7 1.1.1		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC6795		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(b) and that the exposition procedure 2.16 was sufficiently robust with regard to the issue  of a certificate of release to service before flight at the completion of any maintenance, as evidenced by :-

a) Review of recent A1 rated aircraft Base Maintenance workpacks for G-GMED and G-JMED reveals that various sheets included a number of separate CRS statements, (or provision for such statements), made against individual elements of the work comprising of the whole package. Refer also to A30(h)1(i)
b) The company procedure for A2 rated aircraft Base Maintenance should be clarified as to whether Category C certifying staff are to issue the CRS
c) Minor scheduled maintenance should be identified as Line or Base Maintenance (as defined in the approved Aircraft Maintenance programme – refer also to M.A.302 and AMC 145.A.10) at the planning stage in order to define whether a Category C CRS is required.  Company procedures and forms should be reviewed to ensure they reflect this requirement and the company policy for item b)		AW\Findings\Part 145\145.A.50 Certification		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		12/21/14

		1				M.A.712		Quality System		NC6058		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) An independent audit carried out 25 March 2014, by the QM raised a non-conformity against the discovery that Aircraft Maintenance programme reviews had not been carried out. It was apparent that due to fluctuation of Part M staff in the relatively small organisation the NCR had not been addressed within the 45 day timescale, this was included in the Quality / Safety Management report for June 2014 (as Audit reference M14-1), but the issues was not effectively dealt with, no further action was instigated, nor was an extension requested.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process Update		10/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC6059		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(g) with regard to completion of the periodic review and amending the programme as necessary, as evidenced by :- 

a) There was no evidence that periodic maintenance programme reviews have been carried out within the previous 12 month, (AMC M.A. 302), the reviews were subsequently carried out during the audit and revealed that of the 5 currently approved AMP, four required amendment, due to amendment of the source data, e.g. MP/01921/P (PA42) last approved at Amendment B3 24 Apr 12, MP/02330/EGB1171 (Learjet 35A), last approved Amendment B6 17 Jun 13.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Finding		1/2/15

		1				M.A.306		Aircraft technical log system		NC6060		Gardner, Nev		Gardner, Nev		Operator’s Technical Log 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a)6 with regard to the contents of the technical log including details of deferred defects rectifications that affect the operation of the aircraft, as evidenced by :- 

a) A review of the current Deferred Defect pages for G-JMED, (pages 1-5) revealed various inconsistencies in the information presented. The following issues were found, these are not intended to be a definitive list. 
i. ‘FDR CB tripped’ - deferred for 3 days, gives no indication of the authority for the deferral or a MEL category.
ii. ‘Primary inverter u/s’ - deferred for 3 days, 6/11/13, deferred for a further 3 days on 9/11/13 no reference to RIE authority.
iii. Various examples give no MEL references, or reference to any other authority for deferral.
iv. No evidence of the authority for deferral signature.
v. No evidence of an effective upgrade/ downgrade procedure for Operational approvals, e.g. page 02 ‘No 1 FMS u/s’		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process		1/2/15

										NC8761		Johnson, Paul		Johnson, Paul		(Application)
The organisation was unable to demonstrate that they were fully compliant with (145.A.15) with regard to (Application)
Evidenced by:

1. MOE section 1.10.5 Approval Schedule Rating - remove reference to MOE paragraph 1.8.1 and add reference to online application apply@caa.co.uk.		AW\Findings\Part 145\145.A.15 Application		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8758		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. MOE section 1.8 does not contain a floor plan of the organisation facility.

2. Current capability list is not segregated by approval class rating i.e C3, C5, C6, C18.		AW\Findings\Part 145\145.A.20 Approval		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8764		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (HF requirements)
Evidenced by:

1. The Human Factors training certificates issued on the 8th of december 2014 to Mr J Finnegan and Mr J Tidman were not signed by the trainer.

2. At the time of audit the competence certificate for Mr Jack Tidman - workshop engineer was not held on file.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8780		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Continuation training)
Evidenced by:

1. Continuation training records were not robust for certifying staff. It is recommended that the recent exercise into overhaul and repair of Fokker component Pt No 7030-327-417  including manufacture and validation of an approved test rig should be recorded in Mr Finnegan's training file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8782		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:

a) Fokker F27 Part No 7930-327-417 instrument switching unit test box manufactured by Air Nav Com:

1. Did not have a company asset number allocated or applied.

2. Was not identified by applicability or usage.

3. Was not approved by the Organisation's quality system under the alternate tooling procedure.

4. Cable connectors were not satisfactorily secured.

5. Had empty sockets in the top of the unit with potential loose article hazard.

b) Fluke serial number 72080840 was not calibrated and not labelled as reference only.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8783		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Component storage)
Evidenced by:

1. Several customer owned components were held in the goods receiving areas either awaiting repair or disposal instructions e.g. Pt No 1150200-100-72 ser no 10004306 and Pt no 2070945-4301 ser no 2662. These items had been held for 5 years and 10 years respectively.

Customer owned items held for more than 2 years should be returned, repaired or disposed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8784		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:

1. It could not be confirmed at the time of audit that CMM 34-09-19 @ Jun 15/18 was the current revision of this data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8786		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

1. Work order No 6625 did not cross reference EASA Form 1 No 7625 associated with this work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8787		Johnson, Paul		Johnson, Paul		(Safety and quality system)
The organisation was unable to demonstrate that they were fully compliant with (AMC.A.65(c)(2)) with regard to (Quality system reviews)
Evidenced by:

1. It was not apparent that an Accountable Manager quality system review was being carried out and minuted on a six monthly basis.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8788		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:

The following revisions to the current MOE at issue 2 revision 9 should be carried out:

1. MOE at section 2.18 - reference to EASA form 44 should be replaced with CAA form SRG 1601.

2. MOE section 1.2 quality and safety statement had not been signed by the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Rejected		7/16/15

		1				M.A.302		Aircraft Maintenance Programme		NC10106		McConnochie, Damian		McConnochie, Damian		AMP Review
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to Aircraft Maintenance Programme Review
Evidenced by:
At the time of the audit the organisation could not demonstrate when the last AMP Review had taken place. Their approved CAME (Rev 08) states annually.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Accepted		10/30/15

		1				M.A.403		Aircraft Defects		NC10109		McConnochie, Damian		McConnochie, Damian		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) and M.A.305(d)6 with regard to unrecorded aircraft defects and/or list of deferred defects.
Evidenced by:
Work report 82956 evidenced un-recorded defects which could seriously hazard the flight safety i.e:
1) Standby Horizon during last few flights presented the aircraft in a turn when in level flight.
2) Constant brake fault showing post flight.
3) Pilot seat recline loses pressure and still gradually reclines.
These defects appeared to have been unrecorded within the continued airworthiness record system.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(a) Aircraft defects		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/21/15

		1				M.A.706		Personnel Requirements		NC10111		McConnochie, Damian		McConnochie, Damian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency of staff
Evidenced by:
1) No initial or recurrent training or relevant procedures for the organisation staff.
2) No staff records in respect of competency were able to be evidenced at the time of audit
2) The CAM was unable to produce his Airworthiness Review Authorisation record (ASL020 or ASL021) upon request, as stated in their CAME procedure 4.1.3 and 4.1.4.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

		1				M.A.712		Quality System		NC10113		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adherence to approved Procedures.
Evidenced by:
1) No evidence of annual review meetings between the Quality Manager and Accountable Manager. As required by approved CAME 1.5
2) At the time of the audit the organisation could not provide copies of maintenance contracts in respect of the Part 145 line and base maintenance support, as stated in their approved CAME section 0.2.2 and 3.2.
3) The organisation could not demonstrate when the last AD review had been conducted. It was noted in their approved CAME Rev 08 Section 1.4.2, that reviews are to be carried out on a weekly basis and a signed copy retained on file every two weeks.
4) Sampled tech log pages (1296,1295, 1294,1293)  did not have the following, as required by the approved  CAME 1.1.1:
1) no valid pre-flight authorisation certification
2) no details of next Scheduled Maintenance Inspection
3) No captains after flight signature		AW\Findings\Part M\M.A.712 Quality System		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		10/30/15

		1		1		M.A.712		Quality System		NC10112		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Planning and Conduct of Audits.
Evidenced by:
1) Independent audits not carried out by an independent auditor, as stated in 2.5 of the approved CAME.
2) A quality audit plan covering all aspects of Part M sub part G could be provided. (as per Part M, Appendix V Part 2b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

		1		1		M.A.712		Quality System		NC18842		McConnochie, Damian		McConnochie, Damian		M.A.712 Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a quality systems to ensure continued compliance with Part M.
Evidenced by:

1. No Quality Audit Plan could be evidenced for the year 2018, that demonstrated that the organisation were monitoring all the activities carried out under Section A, Subpart G.
2. No evidence could be provided to demonstrate that the organisation were monitoring all the contracted maintenance that is carried out in accordance with the contract.
3. No audits could be demonstrated for 2018 that ensured that the organisation were monitoring their continued compliance with the requirements of this Part.

(See AMC M.A.712(a) for additional guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2076 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		11/5/18

										NC17539		Paniccia, Pedro		Paniccia, Pedro		147.A.100 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) and (i) with regard to noise control and use of the library facilities.

Evidenced by:

1) During the module M06 and M07 examinations sampled on the 29/03/2018 using classrooms 1, 2 and 3, significant noise from aircraft taking-off could be heard inside these facilities.

2) During the visit, access to the library was restricted and last two entries in the library records show student borrowing text books on the 15/07/2014 and 08/06/2014.

[147.A.100(c), (i), AMC 147.A.100(i) and GM to 147.A.100(i)]		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		9/28/18

										NC5594		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation has not satisfied the requirements related with Personnel and Records of Instructors, Examiners and Assessors in the following areas:
- Specific requirements of training and experience for the initial qualification of Instructors, Examiners and Assessors have not been defined of referred, only the induction program has been defined. The program that ensures the continued qualification and competence of these staff (to be assessed and confirmed at cycles not exceeding two years) is neither exposed or referred in MTOE. Such arrangement does not permit to determine that these requirements has been established as an officially recognized standard acceptable to the competent Authority, and have been met by nominated staff.
-Record maintained by the Quality System of the Organisation does not permit to determine that Instructors and Knowledge Examiners have undergone at least 35 hours of updating training in each 24-month period for several of the nominated staff. This circumstance is also relevant for those staff for which the scope of the Authorisation has been recently renewed or expanded. 
-There is no a provision in place that formally links the keep of validity or renewal of a granted Authorisation with the satisfaction of the agreed requirements for the periodical assessment (appraisal) of the competence of nominated staff and continuation training;  such circumstance has made possible that the terms intended for the periodical evaluation of staff competence lapsed in several cases, being still overdue. 
-The minimum information to be held on staff records –like evidence of continuation training- was not available in several cases, and the ones available did not always show when the training was scheduled and when it took place.
-There is neither a formal provision to ensure that the content of the continuation training element is relevant or appropriate to the knowledge being trained or examined. This is supported by the fact that new elements of technology introduced in the Basic Training  syllabus as per (EU)1149/2011 (p.e., ATA Chapters 42, 44 and 46) have not been included yet in the continuation training program of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										INC1326		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Records of Instructors, Examiners and Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) and 147.A.110(a) with regard to InitiaL Qualification of Instructors, Examiners and Assessors:
Evidenced by:
Evidence of completion of the elements included in probation training and of the initial evaluation of staff competence supporting the qualification of instructors, examiners and assessors were not available in training staff records as per Sections 3.6 and 3.8 of MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.60 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		9/30/14

										NC18795		Paniccia, Pedro		Paniccia, Pedro		147.A.110 Records of Instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to instructors qualifications

Evidenced by:

a) During sampling process of the instructor's qualification records, it could not be established that the instructor teaching Mod 11-12 part-1 at Keilir Aviation Academy in August 2018 was fully approved to deliver this training un-supervised. 

[147.A.115(b), AMC 147.A.110 and GM to 147.A.110]		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC10705		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional Equipment
The organisation was unable to demonstrate that they were compliant with 147.A.115 with regards to the provision of all tools and equipment necessary to perform the proposed scope of training. This is further evidenced by:

- 1.1 - Section 2.4.1 of MTOE specifies that all equipment used in the delivery of practical skills training and assessment will be included in a continual Equipment Evaluation and Maintenance Programme, including the provision for the Periodic and/or Calibration of equipment as appropriate, and that Practical Instructors are responsible for recording all these maintenance activities. A record of the Calibration/Maintenance of tools transferred to the new facility was not available during the audit.

- 1.2 - No engine special-tools as defined by the manufacturer were allocated or replicated at the new hangar, and while checking the reference information compiled for the assignments included in the practical program of the course, it was not possible to determine if they were required or not, as this has not been indicated.

- 1.3 - TWI-05 (Sub-Module Minimum Equipment Lists) as included in Organisation’s Work Instruction’s Manual specifies that the minimum equipment that shall be available for the delivery of practical sessions on Sub-Module B-15 (Module 15) should include an example of a complete Thrust-Reverser and on-aircraft turbine engine. A suitable example of a Thrust-Reverser was not available during the audit, and although a provision for the removal and installation of engines from an airframe was made accessible in a hangar-space annexed to the facility presented for approval, it was not evident that all required hoisting and dolly equipment was available for these tasks.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		5/26/16

										NC13114		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.115(b) –Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) and (c) in relation with availability to all the tools, equipment and appropriate selection of aircraft and engines to perform the scope of basic training applied for (Basic approval with Limitations for the delivery of Practical elements of Modules 7, 11 and 15). This is evidenced by:

1.1  Several internal Corrective Action Requests (CAR)  in relation with insufficient material and equipment to conduct Module 7 electrical practical tasks and mechanical basic skills still remained open at the date of the visit (reed switches, Surface plates, Height and Slip gauges, etc.).
1.2  AST Approved specification for the Practical Program of Module 7 requires the completion of no less than 15 practical assignments on a training aircraft representative of the license (sub)-category. Availability to this piece of equipment was not demonstrated during the audit for the delivery of these elements.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.977 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)(V014)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/21/16

										NC15541		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) by failing to provide students with the appropriate course material.

Evidenced by:

a) The Training Note's revision status is not directly evidenced on the material delivered to the students, as only the revision date is included.

b) Content of Module 11 Training Notes does not include the relevant elements dealing with the core systems and as specified knowledge level in Part-66, Appendix I.

c) There is no evidence of Training Material's changes and updates taking place in 2014 and 2015; traceability of those changes has not been kept. Internal Control record showed that the revision for the master notes supporting the delivery of several of the Modules of the Basic courses included in the scope of approval did not take place as required by MTOE/Approved Procedures for more than 2 years.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		1/19/18

										NC17541		Paniccia, Pedro		Paniccia, Pedro		147.A.120 Training material 

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) Training material with regards to the use of the approved training notes during the delivery of the approved course.

Evidenced by:

1) Sampled Module 05 and 15 training sessions on the 01/04/2018 - The instructors used their personal power point presentations to deliver the training - approved training notes were only shown during the last 15 minutes of the Module 05 (90 minutes session) and not shown at all during the Module 15 (90 minutes session).

2) The instructors delivering the lessons above could not demonstrate access of the procedures to amend the training notes or explain what was the formal procedure to complete this task.

[147.A.120 (a) and AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC10706		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality System
 The organisation was unable to demonstrate that they were compliant with 147.A.130 with regard to the requirement of auditing the new facility proposed for approval against standards set out in Part 147. This is evidenced by:

- 2.1 - A report of the internal audit of the proposed facility and training aids/equipments performed was not available either before or during the audit (only several photos were submitted). Without such evidence it is not possible to establish how the suitability of the new facility has been determined before submitting it to the inspection of the competent Authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		2/26/16

										NC10968		Blasco-Borja, Jose		Blasco-Borja, Jose		Training & Examination Procedures 
The organisation was unable to demonstrate that they were fully compliant with acceptable procedures ensuring Examination Standard with regard to the provisions allocated for the consistent marking of Essay Examination questions. Evidenced by:

- The concepts against which the 40% mark of the Essay Examination is weighted while assessing candidate's Communication Skills have not been formally defined and incorporated into the Marking Schemes of the relevant paper.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/14/16

										INC2198		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Procedures & Quality(b)(1) regarding the integrity of the knowledge examination.

Evidenced by:

Desktop audit completed as part of the oversight of Basic Examinations at Remote Locations; during this activity, a review of the examination paper #10/NEW/AST/14/1 completed on the 10/12/2017 the following was noted:

1) Candidates passing rate: 100% - Approved course Perth examinations for 2016 report show 54% passing rate. 

2) Average passing mark: 92% - Approved course Pert examinations for 2016 report show 81% average passing mark.

3) All candidates failed question #25 of the examination paper above.

Examination analysis records provided do not appear to show that a formal investigation has taken place to determine the reasons behind the unusually high passing rate, unusually high passing marks or why all candidates have failed the same question.

Additionally, examination attendance register Form AST/EX/02H shows 17 candidates took the test on the 10/12/2017, however a Student Records System (SRS) report provided tracking students progress only shows 16 candidates at this venue.

[147.A.130(b)(1), AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147D.72 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/6/18

										NC15540		Blasco-Borja, Jose		Paniccia, Pedro		147.A.30(a) Training Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) by failing to demonstrate an effective control and management system to ensure proper training standards and compliance.

Evidenced by:

a) Process and procedures recording organisation's control and management of courses delivered at second sites to ensure that these courses fully match the specification originally approved have not been fully defined in the organisation's  MTOE or Working Instructions. There was no evidence of a pro-active provision evidencing that the scheduling and delivery of the approved Basic courses at 2nd sites was sufficiently followed-up on a regular basis.

b) The internal audit function could not demonstrate full control of the records supporting the issue of the company approval for 2nd site instructors and their initial qualification (Interview Record and Tech. Observation Record) were not available for all 2nd site instructors during this audit (Joramco site sampled).

c) Examination schedule plan sampled indicates that the scheduling of examination at 2nd sites is not under the full control of examinations manager as defined in the MTOE 2.9.1.

d) Formal examination analysis only takes place when more than 10 students attend the venue. This arrangement does not ensure a formal analysis process of the examination results will always take place.

e) One of the essay papers sampled during the audit was not suitable for module 7. There is no evidence of a provision in place to ensure that the knowledge-level of exam questions for module 7 are applicable to all mechanical and avionic licence categories, ensuring that they will have a common technical-difficulty level as indicated in Part-66, Appendix I (Refer to GM 66.B.200(6)(b) for additional information).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		1/19/18

										NC17448		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regards to instructors not following the approved course lesson plan.

Evidenced by:

a) At the time of audit of B07EP practical elements training tasks being delivered did not match the elements planned in the approved course lesson plan ref: V04.2 dated June 2016: Lacing and Connector Assessment FAP (planned) against: Heat Shrinking and Solder Sleeves (actual delivery during the audit) 

b) Instructor delivering course above could not demonstrate access to the approved course lesson plan from his PC terminal and produced instead a copy of a similar plan without references.

c) Available tools used to record lessons/practical tasks delivered during the training day does not offer enough details to determine what has been covered during lessons and/or offers limited effectivity tracking course progress.

c) Handover between instructors was only verbal and confusion regarding the progress of the course occurred.

d) Student progress file shows B07EP assessment on the 13/03/2018 whilst approved course lesson plan shows that this activity should have happen on the 14/03/2018.

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1078 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		5/30/18

										NC18796		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) regarding the training provided to Keilir Aviation Academy staff members.

Evidenced by:

a) At the time of the audit, it could not be established what is the standard and what are the topics covered during the following training courses:

     1) Continuation Training
     2) AST MTOE
     3) AST procedures
     4) EASA Part-147 regulations

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC17840		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) Training Procedures and Quality System with regards to implementing root cause analysis to ensure corrective actions are effective.

Evidenced by:

The organisation could not provide evidence that a formal root cause analysis process is systematically instigated in order to address the factors highlighted during internal or external audits that may affect training or examinations activities and ensure corrective actions are effective.

[147.A.130(b)(2) and GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/27/18

										NC17540		Paniccia, Pedro		Paniccia, Pedro		147.A.135 Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135(b) Examinations with regard to student found cheating during examination.

Evidenced by:

1) During the M10 Essay exam on the 28/03/2018 student KHA00439-10-13 was found cheating - using an earpiece to communicate with someone outside the venue.

[147.A.135(b)]		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC5595		Blasco-Borja, Jose		Blasco-Borja, Jose		Several of the agreements signed with Part 145 maintenance organisations subcontracted to provide Practical Training elements in an actual maintenance working environment (ref. AMC to 147.A.200(d)2 were not available during the audit (p.e., “Eastern Airways”, “Chevron”, etc...).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		12/1/14

										NC10707		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the Maintenance Training Organisation
The organisation was unable to demonstrate that they were compliant with 147.A.150 with regard to the notification of any proposed changes to the organisation that affects the approval before any such change takes place. This is further supported by:

- 3.1 - Section 1.10 of approved MTOE specifies that AST shall immediately notify competent Authority of any proposed changes in the location of the Organisation or additions to the location of the Organisation, as stated in Section 1.6. The facility originally approved included the provision of basic- skills mechanical shop, while during the audit it was checked that this shop had been moved to the new facility proposed for the delivery of Module 15 Turbine Engine elements. 

- 3.2 - Previous correspondence with the Organisation only made reference to the approval of a new facility for the removal of the Module 15 Practical elements restriction of Second Site Keilir (MTOE Part 1.6 Location 5) without any formal notification of either any change in the setup of the facility originally approved, or to the transfer of the referred shop. During the audit of the new facility quality and training managers locally nominated for the second site indicated that the transferred shop has been already in use.
 
- 3.3 - Section 1.8 of MTOE just includes a very simple description of the facility, but it neither reflects the arrangement originally approved nor the one proposed for approval. The facility originally approved did not include a provision for Practical Training hangars while they were referred, and the hangar proposed for approval is in an address different from the one listed in Section 1.6 where the main building of the Organisation is located.

This could be escalated to a Level 1 Finding.		AW\Findings\Part 147\147.A.150 Changes		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10708		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training course
The organisation was unable to demonstrate that they were compliant with 147.A.200 with regard to the formal definition of the Practical element of the Approved Basic Training course. This is supported by:

- 4.1 - It is not fully possible to determine the suitability of the facility proposed for approval, as the specific selection of representative maintenance activities relevant to Module 15 that the student needs to be trained in order to qualify has not been defined, only an open selection of tasks suitable for the Formal Assessment of the student in relation with an specific set of competences are referred. Without knowing the tasks that the student will be trained on, it is not possible to determine if the required tools, materials and references will be available for its delivery.

- 4.2 - The Practical program of the Basic course seems to concentrate in the achievement of generic competences during the Formal Assessment of the student, instead of clearly defining the representative maintenance activities that the student will participate in during the Practical program of the course. The procedure for the Formal Assessment of the student becomes then the main driver of the needs analysis of the course. Such arrangement does not permit to determine the standard of the element of training that will be delivered. It neither permits to determine the provisions in place that will avoid that the student be qualified without being exposed to an acceptable set of relevant elements of technology while the tasks suitable for the Formal Assessment of the student are allocated during the Practical program of the course, because these provisions have not been defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10969		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training Course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(b) & (c) with regard to the formal definition of the syllabus coverage of subject matters for the categories/sub-categories included in the scope of Approval, and the representative subject matters incorporated into the Examination element. Evidenced by:

2.1 Training periods allocated for each of the Sub-topics included in the syllabus of the approved course has not been formally defined for all the Modules.

2.2 There is no evidence of a provision in place to ensure that the lesson-plans for the Modules of the course will fully match the syllabus analysis performed by the Organisation, as Master Lesson Plans are not available, and the ones in use depend on the individual Instructor allocated.

2.3 Such kind of arrangements do not ensure that the content of the Examination will be fully representative and proportional  to the analysis and training periods of the syllabus of the approved course. They neither ensure that the standard of the course will fully match the course specification originally defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/14/16

										NC5596		Blasco-Borja, Jose		Blasco-Borja, Jose		Procedure for the preparation and compilation of Examination Material does not specify the criteria followed for the allocation of the number of exam questions to the different subjects in a particular Module to ensure that the exam paper will cover a representative cross-section; only AST Examination Compliance Tables are referred, but it is not possible to identify in the Exposition based on what this element of the standard of the examination has been determined, as the policy, analysis or process followed to populate the tables has not been specified or referred in the procedure.		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										NC17838		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) Basic practical assessment regarding student demonstrating capability to use tools and manuals as well as appreciation of clean working conditions and safety precautions.

Evidenced by:

a) During the sampling of Student #4 Practical Assessment: G-BEWP Cessna 152 door Removal/Installation/Inspection the following areas in need of attention were identified:

1. Not all the Maintenance Data used by the student during the practical task and assessment was applicable to the aircraft and aircraft manuals detailing the inspection criteria were not available/used. This discrepancy was not noted in the practical assessment records.

2. Student was assigned a toolbox at the beginning of the assessment, however no tool control checks were observed before or after the practical task and assessment were completed. This discrepancy was not logged in the practical assessment records.

3. No evidence could be provided to demonstrate that observable criteria had been clearly defined in order to objectively measure performance of the student during the completion of the practical task.

Note: Assessor appeared to have provided some pointers to the student during the assessment. Refer to Appendix III to AMC to Part-66.

[147.A.210(b), AMC 147.A.210, 147.A.200, Appendix III to AMC to Part-66]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		6/15/18

										NC18794		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) with regards to the standard of practical assessments. 

Evidenced by:

During the completion of the practical assessment "removal, inspection and refitting of Tach Generator" on a RR Pegasus Mk105 engine at Keilir Aviation Academy, the following discrepancies were noted:

a) Maintenance data available on site supporting the practical task did not offer any inspection criteria/details to enable students or assessors to complete that part of the task.

b) Practical assessor provided assistance and answers to the students during the practical assessment.

c) Practical assessor did not assessed all critical steps during the completion of the maintenance task assigned but students' assessments results were successful.

d) The objectiveness of the practical assessment could not be demonstrated.

e) Insufficient working platforms to adequately support the practical assessment activities.

f) Engine types available at Keilir Aviation Academy training facilities (RR Spey and Pegasus) only offer a limited range of practical training and practical assessments possibilities, not necessarily representative of maintenance activities currently carried out by Part-145 organisations.

[147.A.210(b) and AMC 147.A.210(b)]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		12/19/18

										NC11162		Landry, Mike		Landry, Mike		CAME (M.A.704)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME amendment
Evidenced by:
Editorial amendments to the CAME discussed at the time of audit should be incorporated and submitted for approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		4/22/16

										NC3846		Farrell, Paul		Farrell, Paul		M.A. 710 Airworthiness Review Record
The organisation was unable to demonstrate that it was fully compliant with MA710 with regard toRecords of ARC. Evidenced by the ARC records held on site could not be confirmed as representing ALL ARC's issued by Air Stratus. A register of ARC's should be held on site.		AW\Findings\Part M\M.A.710 Airworthiness Review		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Process Update		1/26/14

										NC3847		Farrell, Paul		Farrell, Paul		MA 711 Privileges
The organisation was unable to demonstrate that it was fully compliant with MA 711(a) with regard to Issue of the ARC evidenced by: a) The organisation Scope of Approval shows the Diamond DA 20/40 series aircraft, this does not constitute approval for the DA 44 Series as the Type certificate differs. Reference should be made to ED 2008/003/R.  b) CAME Para 5.3 is to be amended to include a procedure to cross check A/C Type is on scope of approval before issuing an ARC.		AW\Findings\Part M\M.A.711 Privileges		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Documentation Update		1/26/14

										NC11161		Landry, Mike		Landry, Mike		Airworthiness Review (M.A.901)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to amendment status of data for the review of G-CLEA Piper PA-28-161 dated 12/01/2016.
Evidenced by:
1. Flight Manual VB880 had been recorded current as Revision 14 dated 25th April 2005; however the Piper website listed Revision 15 dated 31st July 2015.
2. The Airworthiness Review did not record a decision on MOM/CAME procedure 4.19 for compliance with Check Flight requirements.		AW\Findings\Part M\M.A.901 ARC		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		3/25/16

										NC16339		Louzado, Edward		Thwaites, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to performing a competency assessment of a member of certifying staff.

Evidenced by:

Mr Mark Jones, authorised member of staff number ALES 102 had recently joined the organisation however a competency assessment had not been carried out prior to the issue of the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										INC2257		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to providing evidence that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period.

Evidenced by:

Training and experience records of contract engineer licence number UK.66408691L reviewed, and did not illustrate 6 months recent experience on B737 NG aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19499		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to ensuring that components used in the course of maintenance are released on an EASA form 1 or equivalent.

Evidenced by:

Aircraft D-AHFT had been released to service, but the records did not show evidence of an approved certificate for a replacement drain valve batched internally on goods release note No' 80000148.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										NC16342		Louzado, Edward		Thwaites, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.

Evidenced by:

During the audit the organisation could not demonstrate that it had access to OEM data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										NC19500		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to establishing procedures that ensure the risk of multiple errors during maintenance, and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

Aircraft D-AHFT engine 1 & 2 oil servicing had been performed on 25 Nov 2018, however only one signature was present in the technical-log for both tasks.
[See AMC1 145.A.48(b)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19		1

										NC16763		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

An error capture method was not in place to ensure independent inspection or re inspection as defined in AMC 145.A.48 (b) for tasks requiring additional oversight. 
Product sample A/C reg: OO-JAS (job number 0014)
[AMC 145.A.48(b)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18

										NC16764		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures agreed with the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

A sample of departure log page 334965 evidenced that engineer authorised as ALES 102 had inadvertently managed to use stamp numbers ALES 102 and ALES 101 simultaneously. 
Product sample A/C reg: OO-JAS (job number 0014)  [AMC 145.65(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18		1

										INC2258		Louzado, Edward		Louzado, Edward		145.A.50 Certificate of release to service. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation taking into account the availability and use of the maintenance data specified in point 145.A.45

Evidenced by: 

Aircraft registered OE-LCR work package reviewed as product sample: Following paint rework and scheduled minor maintenance neither the CRS or paint control process sheet made reference to the operators approved maintenance programme.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19501		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents.

Evidenced by:

A review of D-AHFT records package following paint rework by Air Livery Limited failed to illustrate the retention of paint thickness report ETI-08-17-01 as referenced in the weight and balance report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										INC2259		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft standards and adequacy of procedures.

Evidenced by:

The Quality Manager took long term absence during the period 4th May until 1st July(2018). During this period insufficient provision was made for ongoing quality oversight.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC18485		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by: - 

a) The continuation training programme is delivered electronically on a ‘read and sign’ basis. Whilst the contents and standard of the presentation appears to meet the technical requirements of the regulation, there was no evidence presented that a feedback system met the intention for continuation training to be an interactive two-way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3412		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4.3 / 2.4.4 / 2.6.3, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented was not completed to a sufficiently high standard to enable an effective cross check from list to box, or box to list to be made.
b) There was no evidence that supervisors have made or been able to make an effective tool check in accordance with MOE procedure 2.4.4		AW\Findings\Part 145\145.A.40 Tools & material		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Reworked		1/19/14		1

										NC13684		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to having available the necessary equipment, tools and material to perform the approved scope of work, as evidenced by :- 

a) There was insufficient evidence available that the Maintenance Manager had considered the scope of work for the Bombardier CL-600-2B19 aircraft against the necessary equipment, tools and material additionally required to perform the proposed scope of work		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/27/17

										NC10119		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of equipment (aircraft hydraulic rigs))to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) Equipment not requiring calibration was found not to be registered, which appears to be non-compliant with MOE 2.4.1 e.g. electric and hand powered Skydrol and Fluid 41 hydraulic rigs. The electric powered Skydrol rig had a label indicating retest was due 30 Jan 15, there was no evidence that any other items have been subject to any maintenance procedure or control. This is similar to finding NC591 issued at initial approval. See also AMC 145.A.40(b)1-3
b) Additionally the electrically powered Skydrol hydraulic rig had no  blanks fitted to the aircraft quick release coupling, neither had some of the hand powered rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Repeat Finding\1st Response Accepted		12/29/15

										NC10120		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During audit of the stores a Hysol EA934NA kit was found in Bin B4. There was no batch numbers marked on the kit and it appears a shelf life is applicable and that was exceeded. Further investigation indicated the item was purchased for a single job and issued a Goods Inward number of HAM1984, however the shelf life had not been identified and thus the item was sat in Bin B4 shelf life exceeded apparently having bypassed the majority of the organisations Goods Inward procedure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		12/29/15

										NC18486		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the organisation establishing an internal occurrence reporting system, detailed in the exposition to enable the collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under point 145.A.60(a). This procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary., as evidenced by: -

a) Whilst organisation had amended their exposition procedures to reflect the issue of Commission Regulation 376/2014 regarding Occurrence reporting, exposition reference AJHS/145/MOE Issue 3 Revision 4 does not fully reflect the requirements of the regulation. 
b) At audit, review of these procedures indicates there is not currently a procedure for analysis of occurrences, or a follow up reporting system. Some evidence was presented indicating the organisations commitment to a Just Culture, however this is currently presented in exposition part 2.25 and does not relate to 2.18		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3410		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) The organisation has completed a change of Quality Manager due to performance issues already identified, see variation audit findings. Further to the scope of that audit the organisation identified the audit plan was behind and has undertaken a baseline compliance audit. (A.20 – A.70), to date no product based auditing has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Process Update		1/19/14

										NC13682		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition AXJS Iss 3 Amdt 1 submitted in support of the addition of Bombardier CL-600-2B19 (variation V005), is not acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.1 must be re-signed and dated at submission
ii. Please add Company registration number
iii. 1.7 no longer clearly indicates manpower or manhours available
iv. 1.3 Deputies now requires revision
v. 1.6 certifying staff list, requires direct or indirect approval procedure (see also 1.11)
vi. 1.9.9.4 Working off site procedure/privilege requires development
vii. 1.11 now requires revision
viii. A non-standard 1.12 has been included, please incorporate the contents within the standard format
ix. 1.9 Does not indicate the Bombardier CL-600-2B19 engine type		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/20/17		1

										NC16268		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) As part of an approval variation to increase scope of the existing A1 rating the organisation attached an exposition revision Issue 3 amdt 3 dated 01/08/2017. Revisions to this amendment include those for changes to 1.7 Minor amendments to Manpower Resources, 1.9 Changes to scope of work for CL-600-2B19 and Embraer 145 and 3.15 Changes to OJT procedure per CAP1530. Review indicates it is not yet acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There appear to be errors on the LEP, i.e. page 0.3 at 01 Apr 17
ii. The current procedures for MOE revision are not sufficiently defined in 1.11 or robust to provide ‘clear indication of modified text’, neither are successive exposition submissions re-dated to identify the new draft. 
iii. The Accountable Managers corporate commitment is out of date.
iv. A total number of Part 145 staff is required at 1.7
v. It is not clear on what basis, or in accordance with which procedures NDT (Dye Penetrant (Ardrox)) has been included in the scope of work at 1.9.4.2
vi. 3.15 requires a full review against CAP 1530 V2 as discussed during audit, publication of V2 has overlapped with this application. For example the organisation policy regarding the use of simulation for OJT is not defined.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4528 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		1/7/18

										NC3411		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of aircraft for which it is approved as identified in the approval certificate and in the exposition, as evidenced by :- 

a) A work package for 400 hour and 100 hour APU tasks was completed on Bombardier BD-11-1A10 G-MRAP on 7 October 2013. Whilst the type is listed on the Form 3, dated 29 Jan 13 the approved exposition Issue 1 Revision 0 limits the scope of work for this type up to 800 hour /24 month inspections.		AW\Findings\Part 145\145.A.75 Privileges		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Documentation		1/19/14

										NC13683		Gardner, Nev		Gardner, Nev		Changes

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining approval of the Certifying Staff list, as evidenced by :- 

a) Originally the certifying staff list was included in the exposition, it was subsequently extracted and last approved by competent authority 24/03/2015. This list has subsequently been approved e.g. 04/11/2016 without being subject to an effective direct or indirect approval procedure.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Late		2/27/17

										NC18370		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition AXJS/CAME/001 Issue 1 Revision 3 (directly approved 03/10/2016) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704, primarily because it follows an earlier format. Additional chapters are presented including 0.7, 1.14 – 1.43, 2.7 – 2.8, 4.8 - 4.9, 5.6 – 5.9, other items e.g. part 5 are presented in the wrong order. The requirement for a 12 month review is subject to an internal finding which is currently open.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/21/18

		1				M.A.712		Quality System		NC7776		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Several versions of the CAME have been submitted, the last on 18 December 2014, but the contents is not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues remain outstanding, these are not necessarily a definitive list of issues with the organisations exposition. 
i. Page viii now requires amending to reflect the current draft 
ii. 0.2.2 should mention the Part 145 UK.145.01306
iii. Part 5 Appendices should fully reflect Appendix V i.e. Paragraphs 5.1 to 5.6 Thus 5.1 should include sample documents (not Appendix 1 to Section 1, which does not appear to exist). The SRP and ADD forms should be included (for formal approval) and the ARC report and Physical survey forms should either be included or at least referred to by Issue/Revision. 5.3 – 5.6 are currently N/A but should be included. Removal of the current 5.9 means some of this information should be transferred to 0.2.3 (see App v 0.2(c). Any documents not included in the CAME should be provided for review.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1395 - Hamlin Engineering Limited (UK.MG.0687P)		2		Air X Jet Support Limited (UK.MG.0687)		Finding		6/17/15

		1				M.A.706		Personnel Requirements		NC18371		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(g) with regard to all M.A.706 point (c) and (d) persons shall be able to show relevant, knowledge, background and appropriate experience related to aircraft continuing airworthiness, as evidenced by :- 

a) The organisation was unable to demonstrate records of fuel tank safety training, an Airworthiness review competence assessment, nor the records required to show compliance with AMC M.A.707(e) in the Air X intranet. The records were not available at audit		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Rejected		1/18/19

		1				M.A.712		Quality System		NC18372		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(c) with regard to storing the records required by M.A.712(b) for at least two years, as evidenced by :- 

a) After the organisation was purchased by the current owners a company  server system was introduced, at audit the organisation could not demonstrate that all the quality system records were available to the organisation, the examples reviewed being made available from the Quality Managers laptop computer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(c) Quality system		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Accepted		11/21/18

										NC4140		Prendergast, Pete		Prendergast, Pete		FAA Special Condition 2.1.2 (b)(viii)  Major Repairs and Major Alterations



 FAA Part 145 / FAR 145 Exposition Supplement 

The organisation could not demonstrate that it had fully complied with the FAA Special Conditions and the MAG with respect to having procedures for determining what is a major repair.

As evidenced by:



The organisations FAA Supplement to the MOE at Section 11 does not reference 14 CFR part 43 Appendix a as providing the definition of a major repair.
[FAA Form 6 Section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.170 - Airbase Interiors Limited (FARX0BY097X)		2		Airbase Interiors Limited (FARX0BY097X)		Documentation Update		1/31/14

										NC14106		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities for components, tools, materials and the segregation of serviceable and unserviceable  components, tools, materials.

Evidenced by:
1) Goods Inward storage facility is a red painted box, with no secure access and no physical segregation from the workshop facility.
2) The Goods Inward storage area contains materials identified as serviceable and unserviceable without segregation.
3) Materials entering the facility were stored outside of the Goods Inward storage area.

AMC.145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC4884		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
1.  The internal competence assessment sheet should be reviewed in association with GM 2 145.A.30(e) Competence assessment procedure to ensure that all staff have the relevant training required for the position held. [Contract staff require MOR training and MOE/Procedures training relevant to their scope of work]
2.  During the audit it was noted that QE Ray Weller has not attended a formal Part 145 or FAA Special conditions training course.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Retrained		6/22/14

										NC14112		Wallis, Mark		Wallis, Mark		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuance of an authorisation when satisfied that the appropriate paragraphs of part 145 have been complied with.

Evidenced by:
1) At the time of the audit, it could not be demonstrated that certifying staff approval number 93 held the appropriate experience or qualifications for the approval categories issued by the organisation,  as detailed in the authorisation document.

AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC10811		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.a.45(a) with regard to the use of current maintenance data.
Evidenced by:
Whilst reviewing the SR Technics repair bench it was noted that the hard copy data folder containing CMM 25-26-48 applicable to EasyJet A319-100 was at Revision 12 dated 17/12/14, when checked against the Technical Portal the current status should have been Revision 16, dated 25/11/15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1946 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		1/29/16

										NC4885		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to timely corrective action against internal findings.
Evidenced by:
On review of the Quality System, it was noted that a number of internal findings remained open for an extended period of time.  Closure action should be carried out to close these items out as a matter of high priority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Reworked		4/14/14		1

										NC14111		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality Policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to QA system audit 16-M-11.

Evidenced by:
1) Audit 16-M-11 had 8 overdue findings with no evidence of control or extension.

AMC 145.A.65(c)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC14115		Wallis, Mark		Wallis, Mark		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE does not contain all of the information required.

Evidenced by:

1) The MOE does not contain terms of reference for the Operations Manager.
2) The MOE does not contain the requirements for mandatory occurrence reporting 376/214.
3) The MOE does not contain sufficiently detailed procedures for the recruitment of temporary staff.

AMC145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC11545		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality Assurance System.
Evidenced by:
1.  The internal Part 21G system audit was completed in Dec 2015 ref audit 15-G-8.  At the time of the audit, an electronic or paper copy of this report could not be located.
2.  The current QA plan shows that supplier audit against Yarwood Leather based in Leeds has not been completed, audit was due Feb 2016.
3.  The current capability list cannot be shown to have been reviewed against all part numbers, QA confirmed that only new parts were added and a status review of older, historical part numbers has not been carried out to confirm if those parts are still valid or in production.
4.  Internal product audit completed on 29 Feb 2016 records 7 internal findings.  On review, findings ref 16-011 and 16-014 were found to have been closed when the corrective action did not address the root cause of the finding.
5.  Although it was found that company procedures, on the whole, were being reviewed, there was no detail within the QA system procedures that set out a periodic review and at what interval.  The procedures were being updated as information changed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC14632		Wallis, Mark		Wallis, Mark		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the verification of incoming material, are as specified in the applicable design data.

Evidenced by:
At the time of the audit a review of the materials used in the manufacture of life vest pouches, found materials transferred from Servecorp Ltd had not been appropriately controlled by the organisation. The organisation could not demonstrate verification of transferred stock to ensure correct records & traceability of raw materials had been carried out. GRN BH160421-001 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

										NC14631		Wallis, Mark		Wallis, Mark		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)  with regard to a subcontractor being under the direct control of the POA quality system.

Evidenced by:
At the time of the audit the organisation was using a subcontractor (Sigma) in Poland, who were not approved by Airbase or included in their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

										NC4864		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedure review and control.
Evidenced by:
Procedure 852QA-2000 requires review to include defined time limits for completion of corrective action required, resulting from internal quality audit review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Documentation Update		6/22/14

										NC4865		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with the independent quality assurance function with regard to ensuring necessary corrective action is completed.
Evidenced by:
At the time of the audit, it was noted that a number of internal audit findings remained overdue for an extended period of time.  Review and closure of all outstanding findings is required as a matter of highest priority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Reworked		4/14/14

										NC4862		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to Part 21G evaluation.
Evidenced by:
1.  At the time of the audit it could not be demonstrated that an independent quality audit had been completed to demonstrate compliance with all elements of Part 21G regulation.
2.  At the time of the audit no details were available to demonstrate Management Meetings as detailed in POE Section 1.8.3, no evidence of minutes or meetings were available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		5/25/14

										NC11546		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with the POE with regard to Section 2.1 Quality System
Evidenced by:
On review of the POE, Section 2.1 makes reference to regular Management Reviews.  There is insufficient detail to explain how often the reviews take place and who attends, no information to show that this activity forms part of the quality feedback loop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC4863		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.
Evidenced by:
It was noted that Quality Engineer Ray Weller who had been tasked with performing Part 21G audit functions had not completed a formal Part 21G training course.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

										NC8707		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
During the audit it was noted that there was no evidence that Part 21G refresher training (to support staff competence) had been carried out to meet 21.A.145. This was further evidenced by training/authorisation records for Jane Deakin and Mark White where there was no record of Part 21G refresher training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC8710		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facilities appropriate for the work undertaken.
Evidenced by:
1)  High level racking within Part 21G working area contained numerous boxes of equipment & records. The organisation could not demonstrate the contents of these boxes to a satisfactory standard during the audit or if it was an acceptable space to store such items.
2)  General housekeeping was poor, with unprotected boxes containing rivets & cording found within the Part 21 working area.
3)  The walkway between stores and inspection area contained at least 30 boxes of seat covers & curtains marked for despatch as highlighted in the supporting photos. Although there was no encroachment on the walkway, it was evident that there was not enough storage space available for routine despatch of such items.
4)  Additionally, there were a number of boxes and items outside the Production Planning Office (one was an empty wooden crate and others contains offcuts of sheepskin material), again supporting the lack of storage space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC11547		Sippitts, Jan		Sippitts, Jan		21.A.145 Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with current Part 21G.A.145 Airworthiness Data with regard to regulatory information held on the intranet.
Evidenced by:
1.  A review for the correct version of EASA Part 21G regulation information found that the data listed on the internal intranet was dated Nov 2013 and not the current issue.
2.  On review of the DOA/POA agreement ref 2011-10, it was noted that the Contour Aerospace Ltd document ref K13111-737-321 made reference to engineering change request ref C40247.  The agreement did not refer to a modification and the engineering change request could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

										NC4866		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d2 with regard to certifying staff competence.
Evidenced by:
On review of the training records for Nigel Sadler, it was noted that continuation training for Part 21G (ref POE Section 2.1.5.3) could not be demonstrated within the preceeding 24 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		6/22/14

										NC8713		Sippitts, Jan		Street, David		21.A.145 (d1) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d1) with regard to training provided for certified staff.
Evidenced by:
1) The organisation were unable to show that Part 21G refresher training had been carried out by Peter Bartley & Jane Deakin.
2) The organisation were unable to show that any EASA/FAA/TCCA refresher Form 1 training had been carried out since 19/09/2008.
3) Training records for Peter Bartley failed to confirm authorisations given, as two separate documents (dated 12th September 2014 & 21st September 2014) stated different authorisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC4867		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording details of work.
Evidenced by:
On review of EASA Form 1 ref ABUK1004369, 4370, and 4371, it was noted that a number of Production Process Sheets were incomplete; some GRN information relating to materials used (and required to trace burns testing) had been omitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

										NC8712		Sippitts, Jan		Sippitts, Jan		21.A.165 (d) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to:- Records kept in a form acceptable to the CAA.
As evidenced by:
During the inspection of the Part 21G factory floor, it was noted that a number of boxes marked 'Crewe Records' were stored in high level racking within that area.  At that time, it could not be confirmed whether those boxes contained airworthiness records applicable to activity connected with Airbase Interiors Part 21G OR Part 145 activity.  
The organisation could not provide access to these records and could not demonstrate that they needed to be protected from deterioration, alteration or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

										NC7920		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier non conformances.

Evidenced by:

Approved Supplier - SC Condor SA. Non conformances were raised following a supplier audit conducted by Airborne Systems supplier QA. The audit findings were entered in QPulse, but were not categorised correctly. In addition, the target date for the findings (3 off) had been exceeded with no justification entered on the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC7919		Chrimes, Ian		Chrimes, Ian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in POE.

Evidenced by:

POE Section 2.3.12.10 allows for design changes (minor) to be made to existing parts. This is no longer allowed based on information provided in CAA Information Notice Number IN-2014/142 dated 26 August 2014. POE should be revised to take into account the latest EASA requirements as per the Information Notice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC19508		O'Connor, Kevin		O'Connor, Kevin		21.A. 139 quality system The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to quality system
Evidenced by: Stage 01A Cert stamps - not resisted from unathorised use, stamps left on top of tool boxes, sealant adhesion promoter stored in Sge 1A chem cabinet, use by date 05/2018 - 09/2018		AW\Findings		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC5763		Clarke, Terry		Clarke, Terry		It was apparent from discussions with staff using shipping notes that the processes contained in AP2044 were not followed with regards to inspection requirements before certifying shipping notes. Additionally, the required inspection requirements before signing C.o.C’ s could not be determined. There were also concerns expressed by the staff regarding the need for refresher training that covered current procedures and different release processes.		AW\Findings\Part 21		EASA.21.118 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		9/16/14

										NC6073		Clarke, Terry		Clarke, Terry		During review of QSR AC/L/ST/14-0005 it was found that the required inspection had been recorded as performed in the QSR but the aircraft records had no record of this task accomplishment.
(This finding is a follow on activity from audit 21G-2014-078 where concern was raised regarding the terminology of Attestation and Certification in A2406.3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.116 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		10/14/14

										NC12635		Greer, Michael		Greer, Michael		Stage 03 Production: Torque Wrench
During the review the torque spanner (FIL 6183) used for the ICY task did not reflect the torque identified on the drawing M57570035 which was being used for the task. The required torque was 9.1 to 11.1 and the torque indicated on the spanner was 10.4 to 12.4.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC12636		Greer, Michael		Greer, Michael		X24 Kit stores Building 07N: SOI
Standard Operation Instruction used for shadow boarding AGS for stage 01 production cover bolting activities did not have an unique identification number and the document had not been signed as approved on the copy being used by stores / kitting personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC7152		Giddings, Simon		Greer, Michael		A380 Planning Stage 01 and 02:
It could not be demonstrated that adequate configuration control could be achieved.

Evidenced by:

Effectivity of DQN DHB0125929 could not be shown as follows:

Normal planning tracker for Stage 00 lists DQN DHB0125929 for Assy Panel 3-4 bottom (interfay sealant not required).  DS release date 08 May 2014.  The DQN was raised with reference to MSN 175 and stated that the change was be carried out under Mod 69995.  This was a minor omnibus modification.  The change would update the L57241254 Panel 4 Bottom Assembly to move the inboard sealant etching edge.  It would also require the update of tool 071AL015905B used for marking the sealant areas on the panel.  The planner stated the effectivity of the DQN would be MSN 174 that introduced the used on part L57241253.  However this could not be verified in any of the documents presented.  Also the current build had moved beyond MSN175 so retrofit would not be possible.
Therefore it could not be demonstrated when the modification will be introduced to the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC6933		Giddings, Simon		Clarke, Terry		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(a) and (b)(iii) with regard to Quality System – Documentation Control.

Evidenced by:

Location – NDT Inspection Department.

It could not be not consistently demonstrated that the deployed work instructions were reviewed and updated in a timely manner: 

a) Approximately 5 of the 12 available documents were observed to at their original issue of circa 2007.

b) References were made to high level / parent documents which were obsolete and/or replaced.  Examples noted in WI/NDT/ULT/463 included reference to AP5121 which had been cancelled and replaced by A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/3/14

										NC7151		Giddings, Simon		Giddings, Simon		A380 Stage 01 and 02:
It could not be demonstrated the Operational Surveillance Activities detailed in the A380 Lineside Quality Assurance Audit Programmes were being achieved and that non-conformances were being investigated and completed to the approved procedures.

Evidence by:
a) The L1 – Audit Operators, L2 – Adhering to Process and L3 – Operational Surveillance quality assurance audit programmes for April/14 – April/15 had a significant number of audit events indicating not completed or overdue during the period April 2014 to date.
b) Non-conformance CTQ0020 had not been investigated and completed as detailed in procedure A5217 Manage Corrective Actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8895		Greer, Michael		Price, Kevin		At the Panel Assembly Area - 
The tooling in use by the LVER machine operator was inspected. It was observed that a Digital Depth Gauge, CW37560, had a re-calibration date of 02/03/15 which was out of date at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10058		Giddings, Simon		Giddings, Simon		Free Issue Materials

Hangar 92 Single Piece Flow Station, SA-FL-AGS514-STBD-Bay 14: Numerous sizes of ‘Cruise Rollers’ were observed not to have any part marking or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/25/15

										NC10057		Giddings, Simon		Giddings, Simon		Control of Non-conforming Items

It was unclear which procedure/process was applicable for the management and control for the re-work of outstanding defects (Airbus and sub-contractors). It was identified that CPR9003 ‘Control of Non-Conforming Items’ (form QA323) and ‘MI9-183, Rework (Snags) – Aircraft History Record’ (form QA615) contain similar but differing instructions and requirements for recording information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		1/7/16

										NC10055		Giddings, Simon		Giddings, Simon		Line Side Quality

It could not be satisfactory demonstrated that the requirements of procedure A1068 had been fully implemented within the facility.

Evidence by:

a)   Procedure A1068 Section 2.3: An ‘Operational Surveillance Plan/Programme’ could not be provided for review.

b)   Procedure A1068 section 2.4:  An analysis of operational needs could not be provided for review.

c)   Procedure A1068 Section 3.0: Information/records relating to the authorisation of assessors and/or auditors could not be provided for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC13877		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the competency records.
Evidenced by:
The subcontractor, SPS Leicester, competency records for laboratory staff were observed to be a list of training received, the records did not show evidence of a competency assessment nor a declaration of competency. Records for stamp "lab 15" were reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13878		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to fixed process definition.
Evidenced by:
Industrial process flow chart for fixed process ABS1418 gave an incomplete definition for the component heat treatment, quoted as HTS 85 when it should have been quoted as HTS 85E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13708		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of subcontractor's special processes (chemical processing)
Evidenced by:
Airbus control of SPS Technology Ltd - Leicester cadmium plating processes was declared to be via Nadcap chemical processing commodity task group, however the Nadcap chemical processing scope only covers silver plating.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13710		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with  21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester control of scraped items via the inspection record card was observed to be incomplete:
a)  The number of items taken for conformity testing by the laboratory is not recorded on the inspection record cards reviewed.
b)  Inspection record card associated with batch 22259 indicates 1 item lost at Op 190 however there is no justification stated for the removal of the item.
c)  Inspection record card associated with batch 13399 indicated 1 item lost at Op 260 (inspection) and 3 items lost at Op 280 (final inspection) however there was no reason stated for removal of the items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13709		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester could not demonstrate objective evidence that calibration certificates for load cell attached to material testing machine serial number 144804 or infrared pyrometer serial number 3107661 (attached to AIDA forge)  had been reviewed to ensure the acceptability of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13873		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to storage of product. 
Evidenced by:
The quarantine cage was observed overfilled. Additionally, boxes containing components were observed stacked within the despatch area in an inappropriate manner, boxes were observed to be collapsing and being crushed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC15687		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to tests to ensure conformity to design

Evidenced by:
When reviewing ‘Goods-In’ material testing of anodizing extrusion (D512220-3) it was apparent that the member of staff carrying out the test was unable to demonstrate how to get to the actual test procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15776		Giddings, Simon		Greer, Michael		Quality System Procedures

It could not be demonstrated that production activities, particularly ‘Lineside Quality’, had procedures in place to define, control and execute their function in support of the production activities.

See also GM No.1 to 21A139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC19039		Selwood, Keith		O'Connor, Kevin		21.A.139(b) Quality System -
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)  with regard to Manufacturing processes
Evidenced by:
Uncontrolled AGS, various, nuts bolts and washers were found on the floor and wing carry jigs in the eqiupping FOD critical area in building 07N.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC19506		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Housekeeping The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Housekeeping.
Evidenced by: Building 152 Component receipt, slings "Life expired" not protested from unintended use, not segregated /cage unlocked. Straps missing, not used appropriately on various transport media. Uncontrolled Loose AGS observed across various Leading edge assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC19507		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of consumables
Evidenced by: Jig 19 (North) MSN review Stbd (A320) uncontrolled AGS found in operators tool box, sealant adhesion promotor, use by date 10/2018 and 11/2018. Life expired paint - expiry at 09.00 0bserved on workstation at 11.20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC11174		Price, Kevin		Chrimes, Ian		Verification of incoming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Rivet milling damage observed on MSN1744 port top panel 1 (Part Number F5725273900401) this damage was not recorded within technical log and no concession, deviation or outstanding work recorded within the constituent assembly inspection report received from Triumph aero-structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC13146		Chrimes, Ian		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Component conditions of Supply.
Evidenced by:
During review of the West Factory Storage areas, Air Conditioning pipes supplied by Magellan were identified in Stage 03 stores with damaged storage media.  In addition, there was clear evidence that these damaged boxes had been re-used in their damaged state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC12624		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a  with regard to incoming inspection requirements.

Evidenced by:

X44 Good Receipt Area
On review of goods receipt activity (reference 2200059822) it was identified the inspection requirement for the documentation accompanying this delivery were a certification of conformity and a supplier approval number. The actual documentation received and accepted was a EASA form 1 (Reference 1600862072) with no supplier approval number present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC14085		Giddings, Simon		Bean, James		LR Stage 02 - Quality

It could not be demonstrated that the Quality oversight in Long Range Stage 02 was effective.

Evidenced by:
It was identified that Quality Lineside has one individual per shift , and it was further noted that this role was primarily reactive. It was unclear how the normal responsibilities in this role were being carried out. As follows:-
• M1067 details quality lineside responsibility and includes operational surveillance checks, which are not being adequately completed.
• The 2016 surveillance plan is incomplete with 10 items not carried out and 5 items still open. Also the whole suite of surveillance checks (to item 52) has not been completed.
• For 2017, No activity has been carried out against the surveillance plan to date.
• Effective management of resources was not demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		6/30/17

										NC6094		Clarke, Terry		Clarke, Terry		It was noted that a review of stored products is not conducted on a routine basis to ensure adequate protection and storage conditions for parts held over an extended period. A pylon fitting was observed without packaging or surface protection with evidence of surface deterioration. It was stated that responsibility for this activity had been an oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6091		Clarke, Terry		Clarke, Terry		Parts within the store location 07C were observed not to meet the criteria appropriate for bonded stored products evidenced by:
a. Connector M28150111200 for the A400M project was returned from MSN 005 under the hold process whilst the part appeared used with evidence of deterioration i.e. untreated surfaces with evidence of corrosion.
b. Large qualities of coupling rings were observed within the AGS location without identification or traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		8/12/14

										NC7671		Clarke, Terry		Clarke, Terry		No evidence was offered during the audit to indicate how the quality oversight of K&N services provided to other Airbus internal requestors was performed i.e. Spares Eurocentre SEO		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		10/28/14

										NC7668		Clarke, Terry		Clarke, Terry		During the audit several examples were highlighted where the interface between those performing the K&N quality oversight (QDTL) and the responsible QR in PJD were inadequate evidenced by
a. No internal requestor referential was stated to be applied for consistency and visibility of PJD. 
b. No interface documents were offered during the audit that ensured the activities of QDTL satisfied the requirements of PJD.
c. Classification of Change Requests by QDTL did not correlate to PJD terminology or process. i.e. major/minor scope changes. Additionally, there was no visibility by PJD of the relating procedure M2966.
d. The qualification of K&N in the North factory (A350) was incomplete. This had not been achieved since the factory first came into operation. This situation had been missed during previous SCRs. An extension to the scope of K&N contributed to this condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7669		Clarke, Terry		Clarke, Terry		It was observed during the audit that M20193 was not being consistently applied by PJD to all suppliers. i.e. M20193.1 paragraph 1.3 case 2 requires compliance at all production sites.
Changes to the work specification do not require re-qualification before the use of the revised work specification. It was unclear how acceptable minor changes detailed in M20193 are managed and communicated.
It was understood that changes are planned that will introduce an ARP approval number for each site but presently the oversight and control is not in compliance with the procedure.
This lack of compliance was evident in the audit of K&N as a large supplier under the responsibility of PJD but the effect upon the other 700 suppliers was undetermined at the time of this audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7670		Clarke, Terry		Clarke, Terry		Oversight of K&N staff authorised by Airbus could not be consistently demonstrated. i.e. training records and authorisations together with accurate completion of AUK004 and compliance with CPR1009 especially regarding 17G authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/14/15

										NC8905		Clarke, Terry		Clarke, Terry		At time of audit unused build kit boxes delivered by K&N were found with missing parts that had not been highlighted as shortages an example of which are:
MSN: 26, Station: VBNR78
Description: INSTL SUB-STRUCT PFS
PO: 1002142163
AGS Location: B03 B02 X2
Delivery Area: A350-3 S5 STBD 78 Z2
Date: 16/03/15   20:00:00		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.167 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/24/15

										NC8891		Clarke, Terry		Giddings, Simon		LCM Treatments
Planned Preventative Maintenance check/process sheets - it could not be consistently demonstrated that specified maintenance tasks had been completed: the following were notable examples:

a) Calibration labels displayed on a number digital control units within the Haden treatment plant had expired; calibration ‘due dates’ were noted as 1st July 2014.
b) Report STP-2015-101/796: drive belt not changed; Report STP-2014 – 36/796: drive belt not changed; Report STP 2014 – 31/1111: no supporting data for the maintenance tasks being completed on tanks 4, 7, 11 and the Rectifier Panel
c) Generally, the sheet 2 of the PPM sheet for ‘Observations Raised/Noted’ during maintenance and the transfer to the ‘Concept’ management and control system were not consistently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8892		Clarke, Terry		Giddings, Simon		Paint Thickness Meaurement was reviewed at the LCM paint facility and the following was noted:
a) Elcometer kits - ‘calibration foils’ were in a poor state of order and it could not be demonstrated that the listed foils were available in the kit(s).
b) Paint thickness - it was observed that the applied paint, particulary around manholes, was 30 microns which exceeded the specified tolerance of 15 – 25 microns.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8893		Clarke, Terry		Clarke, Terry		LCM Paint Facility
Panel marking and masking in accordance with ABP 9-4324, MI_8-113 and supporting drawings.  It was observed that the referenced documents did not clearly specify where and what information was to be recorded on completed panels. Alternative locations were being used to record panel information as it was stated that the location detailed on the drawing(s) became obscured by subsequent production activities.  The local working activities were not commensurate with the drawing or support information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10631		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that the QSPL timeout of 2 years inactivity for special processes as detailed in M1016 section 5 was being implemented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/27/15

										NC10630		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that Purchase Orders included all necessary details for the supplier to manufacture the parts in accordance with the applicable requirements. 

Evidenced by:

Contract references to which the supplier should be manufacturing products referenced the quantity contracts and not the supplier contracts.

•   Description Text “Inspection Conditions” was populated with default text rather than specifying the actual requirements for the part manufacture and release.

POs sampled included PO 1802017676 and 1802029574.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11784		Giddings, Simon		Greer, Michael		Quality System - 21A.139(b)(xi)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xi) with regard to competence, as evidenced by:

Lineside Quality surveillance activities of competence and authorisations was indicating 9 staff overdue their bi-annual competency review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11783		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(i)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(i) with regard to document issue, approval, or change.

Evidence by

SOI SHS22A3K02704-130-001-A0 sections 1.1 and 1.3 had not been revised in a timely manner to reflect the changes to the production tooling/equipment that had introduced approximately 12m previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11779		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(ii)

Stage 02 - The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(ii) with regard to vendor and subcontractor assessment audit and control, particularly, Spirit AeroSystems (Europe) Limited (Spirit).

Evidence by:

a) It could not be demonstrated that Spirit issued new/revised CofCs as detailed in procedure Airbus A1130 section 4, table 2 for a supplier working under the Airbus POA or to Spirit document AERO-ALL-QU-PR-ALL-087 paras 6.2.2 or 6.3.

b) It could not be demonstrated that parts received on-site to Broughton by Spirit were processed to Airbus procedure A1130 section 2.8 goods receiving procedures or processes or Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7 for the storage and use of parts and materials.

c) AGS batch numbers were not consistently being recorded by Spirit on Intervention forms as detailed in Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7.

d) AGS was not being returned to the dedicated secure storage on the completion of work activities as detailed Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/24/16

										NC11780		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(vii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(vii) with regard to robust management and control of the calibration of tools, jigs, and test equipment.

Evidence by:

Stage 02 Zone 3 - Tool CHREF 280 P011 ‘Inboard Access Panel’ drill template was observed ‘stored’ on the floor.  It was also observed that drill guides (bush insert) were missing and the serviceability of the tool could not be determined. Similar, Tool CHREF 3373 P009 ‘Zone 3 Bermuda Door jig’ was observed stored on the dedicated racking but had 4 drill guides (bush inserts) missing and its serviceability could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC11781		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(xiii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(xiii) with regard to the handling, storage and packing of parts and materials.

Evidence by:

It was observed that two Airbus operators were selecting aircraft parts from lineside trolleys and handling them without due regard, and best industry practice, to protect them from damage and metal to metal contact.  One operator was stacking the parts in to his hand and the other was piling the selected parts into a ‘transfer box’. The collected / picked parts were then assembled into a dedicated long kit box with a customised foam insert. The kit box was marked as K1360, Bay 3 kit, Seal Plate Rack, SH??22A3K218 (ident label was damaged with some characters being unreadable)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC13143		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iv) with regard to spares control.
Evidenced by:
During review of the AGS Repatriation System in East Factory, Building 601 (K&N AGS Store), it was observed that the AGS returned from Stage 1 Single Aisle Production activity, were removed from their approved storage bags, and collected into larger unidentified bags which contained multiple Batch Numbers, from multiple MSN's.  These bags were then introduced to the Fast Pick AGS Store (The Pick Face), by sweeping existing stock to the rear of the container, and emptying the bag into the front.  From this point, control of Batch Numbers for all contents of the container was lost.
  *  Note 1: The Fast Pick system appears to have contributed to this issue, with the overfilling of kit boxes being a particular problem.
  *  Note 2: The need to reduce AGS wastage has resulted in 105 hours per week being expended on the repatriation activity, due to oversupply of AGS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14073		Giddings, Simon		Greer, Michael		LR Stage 02/03 Sealant Application

It could not be consistently demonstrated that sealant was applied to the requirements of ABP4-5141 Issue 16.

Evidence by:

a)   Swarf contamination was observed in the sealant.
b)   Gaps were observed in sealant 
c)   Rib 27 Aft spar joint plate (Fish plate) external side – a continuous bead of sealant was not evident.
d)   It could not be demonstrated if there was any divergence in terms of compatibility between existing sealant (Interfay) and the new ‘Grey’ (MC-780) sealant on the same joint, i.e. in the form of a ‘butt’ joint.
e)   It could not be demonstrated that the ‘Grey’ (MC-780) sealant had been consolidated into the SAP operations/phases.
f)   A SPL (Single point lesson) was not considered an effective process to communicate the sealant change to capture all operators / users.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5761		Clarke, Terry		Clarke, Terry		A section of an A320 top panel cut off at rib 4 was found stored in an empty space next to air conditioning ducts in site 5 adjacent to the A330 FOD critical area and paint shop (part number D572-56674000, DHB4017).
The panel was apparently being used as a test and training piece by the lab for SOCAGEL use.
It was inappropriately stored and had no form of identification attached. In addition it appeared that it had not been processed and controlled in accordance with current scrapping procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC7667		Clarke, Terry		Clarke, Terry		It could not be demonstrated that a method or process was implemented that confirmed Airbus were satisfied and confident that delegated approvals to approve sub contracted personnel was effective and compliant to CPR1009 requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		11/11/14

										NC7666		Clarke, Terry		Clarke, Terry		During review of the audit programme and available resources it became evident that a resource issue was creating difficulties in achieving the plan.
Evidenced by:
a. Audit reports remained outstanding for extended periods.
b. Multiple re-scheduling of audits.
c. Audit programme of 2014 is now focused in November and December 2014 to achieve the planned level of oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Resource		11/11/14

										NC7863		Clarke, Terry		Clarke, Terry		It was apparent that dormant suppliers remained approved and qualified indefinitely even though no activity was taking place. This could permit purchase orders being placed on suppliers that did not have the ability to satisfy current Airbus requirements.
i.e. Triumph Structures ARP135082. It was understood that A5574 will be updated to capture this subject.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		12/16/14

										NC7153		Giddings, Simon		Greer, Michael		A380 Stage 01:
It could not be demonstrated that manufacturing processes were adequately controlled.

Evidenced by:

Jig 2 – Operation on SAP
The operator was observed painting bolt heads on the MSN 200, bottom skin at rib 13 aft.  A black and white photocopied instruction marked for information only was used by the operator at the work station.  It was noted that for rib 13 aft the photocopy was not clear (the original was colour) but closer inspection revealed that the instruction was actually “seal heads & tails”.  This operation could not then be demonstrated within SAP operation PO#1001788083 Phase 0500 (including SOI LMOP57241600010-130-002-A1) as interrogated by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC7665		Clarke, Terry		Clarke, Terry		During review of audit closures it could not be demonstrated that the root cause and preventative actions had been effective/robust.
Evidenced by:  
a. Internal audit DO_RISK_21G-007-14 dated April 2014 and EASA audit 21G-002-14 dated October 2014 on ‘A380 Lineside Quality’ noted that no root cause analysis had been performed for the internally raised non-conformances.
b. EASA audit 21G0001-14 dated April 2014 and internal audit DO_RISK_21G00010-14 dated October 2014 raised similar findings on the management and control of ‘Out Located Work’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/26/15

										NC7859		Clarke, Terry		Clarke, Terry		It could not be demonstrated that there was evidence to support the approval of special processes as required by AP5270. One of several sampled special processes was ADI report TW0224 which did not confirm that ADI processes satisfied the requirements of AIPIs. It was observed that numerous referenced documents were missing or did not contain the required substantiating / objective evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7860		Clarke, Terry		Clarke, Terry		It could not be demonstrated that all suppliers are assessed for risk as required per AP5259.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7858		Clarke, Terry		Clarke, Terry		During review of several SCRs it could not be demonstrated that they were completed to a consistent standard or the required data was provided by Airbus, the sub contractor ALTEN or the suppliers. i.e. missing information in a number of fields including audit assessment detail (box 9), risk (boxes 11 & 12), general comments (box 13), conclusions particularly next SCR date (box 14).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7861		Clarke, Terry		Clarke, Terry		It could not be demonstrated that where required the couple qualifications were accomplished as required by AP5269 (i.e. ADI).
It was understood PFIS registration is carried out under direction from the buyer which enables the purchase order to be raised against a supplier. No evidence of any validation or investigation by the buyer was available to support the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7862		Clarke, Terry		Clarke, Terry		It could not be demonstrated that any independent quality oversight was being performed for the sub-contractor ALTEN used to prepare SCRs. Additionally it could not be confirmed that the work specification sufficiently detailed all tasks required of ALTEN that require cascade to ALTEN personnel to ensure the processes are conducted to Airbus requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC9595		Giddings, Simon		Greer, Michael		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were available to support production operations.

Evidence by:

SOI LMOP572-5410400130-001-A0 was not accessible when the hyperlink was selected and the operator was presented with a 'Display Error' message.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC9594		Giddings, Simon		Giddings, Simon		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were updated/revised as a timebound activity.

Evidence by:
a)   MI_8-191 made reference to Carbon Ribs: Carbon Ribs have not been used on the A380 programme for circa 2 years.

b)   ENG32985 "Instruction for the Use of A380 Rib Strong backs within the Stage 01 Rib Cell Area" sheet 11 of 15 made reference to 'Composite Ribs' and stated that 'connectors' used for 8mm diameter holes were coloured yellow. Yellow 'connectors' were observed being used on aluminum ribs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC8908		Greer, Michael		Greer, Michael		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production kit boxes.
Evidenced by:
1. A kit delivery for MSN1671, box number KAFT73F176A01, structures, rollers etc, was located at Lineside location TA-03-WS-1S-LE-2B. Inside the box a label was noted, ‘where planned’ assembly SAFT7-3F-176. On the outside it displayed SAFT7-3F-260. The ‘where planned’ assembly should have been SAFT7-3F-272. There was also no picking list with this particular kit.
2. Bay 3 - L/E Inboard Bench kit box SAFT7-3F-254 had the pick list for SAFT-3F-294 inside it. SAFT-3F-254 label on the kit box was incorrect.
3. Kit box SAFT7-3F-294 had a label on the inside identifying it as SAFT-3F-174 which should not have been there. 
4. Pick list 106444064 was missing information in the following fields: ‘Date of Pick’, ‘Goods Issued By’, ‘Goods Issue Number’, and ‘Number of Pick Lists’.
5. In parts kit SAFT7-3F-290 some AGS was found down the side of the foam, e.g. various nut’s and bolts. A drill was also found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Late & Rejected		7/24/15

										NC11265		Price, Kevin		Price, Kevin		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
Whilst reviewing work being carried out on wing (MSN 1740) it was noted that the operator had a zonal tool kit, however on top of this was a red tool box containing many uncontrolled items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/10/16

										NC11268		Price, Kevin		Greer, Michael		Quality System – Documentation Control (Concessions)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(x) with regard to documentation control.

Evidenced by:
Whilst reviewing the concession log for MSN 1739 L/H it was noted that the index to the concession log forms (QA-274) identified 6 pages of concessions whereas there were in fact 8 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11178		Price, Kevin		Chrimes, Ian		Production Aids
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production aids.

Evidenced by:

The SOI Number 00611 at Issue B (SOI for A330 – Rib Setting – Use of gauges and slips).
1) On review of Standard operating instruction (SOI) 00611 issue B contained within the documents for operation 1745SAFT71B128. Line item 2 under operating description states “ Ensure gauges issue number is of the current standard” and under key points it states Rib setting gauge tooling issue number can be found etched on the part…….To obtain current issue number of tooling contact engineering. Engineering could not directly confirm which issue number was current and had to contact a third party for confirmation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC10629		Greer, Michael		Giddings, Simon		Quality System

It could not be consistently demonstrated that SCRs were fully and accurately completed by the commodity groups and applicable SOMs. 

Evidence by:

•   Data fields on the SCR not completed
•   Where red categories were identified some categorisations were in error plus mitigating actions were not recorded.
•   Reviews did not consider all the supplier activities, particularly when the supplier was used by multiple commodity groups. 
•   No follow up links between SCR findings and actions to the SAA.
•   Inconsistencies between the data fields and the template drop down guidance material.
•   Not all commodities had work instructions/guidance for the completion and population of the fields in the template.

NOTE: SCRs sampled included APR numbers 244655, 291914, 147771, 210477, 295584, 150951, 201798 and 220816.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11264		Price, Kevin		Price, Kevin		Documentation Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to control of production data drawings.

Evidenced by:
Whilst at the Fuel Equipment Prep area of Building 166, an operator when asked to gain access to the drawing of the task for which he was presently working (assembly of a fuel valve) he made reference to an A4 Arch Lever Folder next to the SAP terminal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11175		Price, Kevin		Chrimes, Ian		Handling & Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling of incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Hard contact observed between storage media and MSN1744 port top panel 1 (part number F5725273900401)which had also resulted in unrecorded damage affecting the inboard butt strap area.
(See photographic evidence pack).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		6/3/16

										NC11177		Price, Kevin		Chrimes, Ian		Calibration - Tool setting gauge
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool calibration.

Evidenced by:

1. Rib Setting Gauge – Drawing No 228AF111582B AS0001 & 228AF111602B AS0001.
Shows Critical Face Tolerance of +/- 0.02mm (Note A on drawing at 3 positions on the tool).
The Rib gauges are only subject to visual yearly inspection. It is unclear as to whether or not the Rib Gauge should be subject to periodic calibration to verify these dimensions.

2. Rib Setting Gauge – The tool is marked with suffix B and the tool drawing identified  as suffix B. However, the tool database identifies the tool as a drawn tool with a suffix D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11179		Price, Kevin		Chrimes, Ian		Part Marking
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to identification and traceability of parts.

Evidenced by:

It could not be confirmed what information taken from part marking of individual components constituted a serial number. Serial numbers recorded on QA-272 within the technical log for MSN175 LH were in varying formats. For example serial numbers for rib 8 fwd is recorded as 50416 and for rib 8 aft as 200592713 both entered by CQ552J. On review of the components it could not be determined which recorded number was the manufacturers serial number (See photographic evidence)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC12211		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(B)(1)(xiii) with regard to Storage and movement of wing components.
Evidenced by:
The ISS ‘transit’ area was congested and full of panels on trolleys, due primarily to the NEO transition.
These panels were not being moved with due care, as shown by:
A. The operator was not able to see the panel end from his position when moving the trolley. 
B. There was no assistant to ensure adequate clearance of the panel at the outboard end whilst being moved.    As a consequence of this’ there was a near miss at the outboard end of the panel assembly with a power unit handle, such that the protective foam pad was knocked off the panel tip.
C. The operator then pushed the panels laterally into their transit slot by leaning directly on the nearest panel, instead of using the trolley handle. The panel was significantly deflected under the applied pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12209		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to Control of the introduction of Design Changes into the Production environment.
Evidenced by:
During review of the Single Aisle Flowline (Hangar 91), a design engineer from Filton was identified, who was carrying out a trial fit of ‘rapid prototype’ (additive layer manufactured – ALM) plastic mock-up of hydraulic parts on a wing.
This review identified a plastic package of prototype metal components, some of which were capable of being fitted to the wing.  These were uncertified and uncontrolled, and should not have been introduced into the production environment without adequate control.

A Procedure could not be provided, which established management of the process to introduce design modification personnel and components into the production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12205		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.139(b)(1) with regard to Control of Sub Contractors.
Evidenced by:
The working environment for the Triumph on site working party ref: A330 NEO MSN1813 Left hand TAL11672 was sampled.  A number of significant issues were identified as follows:
a)  An A4 ring binder was identified on the work station which was full of uncontrolled design drawings. No index was included to confirm which drawings were contained, and it was later found that two of the six sampled drawings were at the wrong revision.
b) Several bags of AGS were found on the work station which had no label to indicate part and batch number, and were consequently uncontrolled and untraceable.
c) A tool tray was identified which contained an assortment of slave fasteners, AGS, wrapping, drills and swarf.  All appeared to be uncontrolled.
d) The plywood upper surface of the work station was heavily drilled and contained significant amounts of swarf.  In addition, this surface was surrounded by a raised metal bead which extended above the level of the ply surface. No protection had been placed under the stringers being worked on, which were longer than the supporting surface.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12627		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of scrap parts.

Evidenced by:

Location: Hangar 91 – Shop Floor.
Scrap Bin labelled as – “AGS and Metal swarf only”.  Bin contained anti-ice system band clamps and other aircraft parts, which were not AGS or metal swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/11/16

										NC12628		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of parts.

Evidenced by:

Pre-delivery wing storage facility

It states in A400M pre-delivery wing storage Quality Plan PA-A400M- PC-813 that “A list of all stored wings will be available and shall be kept current by the Supply Chain Logistics Department.”

On review of the current pre-delivery storage management process it was identified that the work tracker currently used to confirm wings in the pre-delivery wing storage facility did not reflect the current status, specifically MSN062 was not identified as in pre-delivery storage on the tracker		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12625		Greer, Michael		Chrimes, Ian		Quality System; Control of parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts in production area.

Evidenced by:

Hangar 91 – Next to Bay 9A.
Racking containing aircraft parts in blue bins available on shop floor. 
Storage bins containing aircraft parts. Bins had mixture of different parts. In some cases, the parts had no identification or markings. Similar parts had been located next to each other in adjacent bins (potential for cross contamination). In addition, some parts had grease nipples fitted and others with grease nipple not fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12998		Chrimes, Ian		Chrimes, Ian		Area: SMC (DST 1 & 2)
Stringer heat treatment ovens, stringer treatment tanks.
Control Recipe changed in ‘tank 8’ (Process Managers enabled). Authority came from a Lab Report, but no note of the Lab Report in SAP, so no traceability for the reason for change.
Lab Report - C/LAB 31769/15/H1 Issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12911		Greer, Michael		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(1)(vii) with regard to the calibration of tools, jigs and test equipment.

Evidence by:

PPM LCM and SCM: It could not be consistently demonstrated that the responsible Operations Managers would sign the PPM Maintenance Dossier following machine maintenance to ‘accept’ machines as serviceable, or consider any limitations, prior to re-commencing production processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/29/16

										NC13164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing information.

Evidenced by:

East Factory – Paint Bay – K+N Work Instruction WI-0009. The K+N WI does not refer to Airbus MI 4-45 in the "applicable documents" section of the Work Instruction. This MI is being used in this area.

Note :- The information from the MI was included in the Work Instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		12/26/16

										NC13494		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(ii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System - Vendor and Subcontractor Assessment Audit and Control.

Evidenced by:

It could not be demonstrated that the 2016 Vendor, Supplier and Subcontractor QMS oversight programme would be completed as planned. It was observed that numerous Category 1 and 2 Supplier audits had not been completed with some scheduled for April 2016. Similar, it could not be demonstrated that mitigation actions or reviews were available to provide justification for not undertaking the planned audits. 

Mitigation was available for the ‘Top 5 Disruptive Suppliers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13495		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(xiii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(xiii) with regard to Quality System - Handling, Storage and Packing.

Evidenced by:

Logistics (Main SA Store): It was observed that cardboard boxes, some marked with ‘fragile’, were stored in stacks of up to 5 high with a number of the lower cardboard boxes exhibiting deformation and distortion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13497		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(vii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(vii) with regard to Quality System –  Calibration of Tools, Jigs, and Test Equipment.

Evidenced by:

a)   Hand tools (Torque Wrenches): It was observed that numerous torque wrenches in the A320 FLE Wet-up Area (Noise Containment Facility) were in use with missing and /or ineffective socket retaining mechanisms which may result in tooling damage to the fixtures.

b)   Tool/Tooling Storage: It was observed ‘new’ A32X NEO tooling was ‘stored’ on racking in the A320 FLE ‘fettling area’ without consideration to possible damage, deterioration or deformation.

c)   Tooling / Jigs: It could be not consistently demonstrated that the periodic service and/or calibration of jigs ensured that the associated [removal] piece parts were satisfactorily part marked and that an inventory was placed on the jig. Sampled A320 FLE Stage 2 Jig #002 and JCN 2016-14.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13492		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(iv)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(iv) with regard to Quality System - Identification and Traceability.

Evidenced by:

Free Issue AGS (rivets, fasteners etc.): It could not be consistently demonstrated that free issue AGS was subject to robust management and control. Numerous examples of AGS being stored in free access bins without supporting batch/GRN control was observed within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13496		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System – Manufacturing Processes.

Evidenced by:

Sketch Sheets: It could not be demonstrated that sketch sheets were produced to a procedure or were subject to review/validation prior to being issued to production.  It was observed that sketch sheets were produced to varying standards and contained varying levels of information, eg addition of torque values etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13493		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System - Manufacturing Processes.

Evidenced by:

a)   It could not be demonstrated that the current working practice for the selection, verification and execution of NC tape/software on the Matsuura machines was commensurate with the W/O.  Sampled p/o 1726744 page 18/58 operation 20.

b)   It could not be demonstrated that the available W/O documentation package (referred to as the PRT List) detailed the NC tape/software version to be used for a particular auto-machining process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC14077		Giddings, Simon		Giddings, Simon		LR Stage 03 – Intercostals

An operator was observed to be using a ‘black book’ to supplement manufacturing data - photograph was taken by the Airbus Quality Assurance Guide.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14078		Giddings, Simon		Giddings, Simon		LR General – Housekeeping

Throughout the audit activities, the housekeeping shadow boards that were available in and around production facilities and jigs were sampled.  It was observed, in many cases, the boards were either empty, or not fully populated, with no obvious evidence of the missing products being actually in use.  The management, control and oversight of the housekeeping boards was considered less than optimal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14075		Giddings, Simon		Greer, Michael		LR Stage 03 Tooling 

It could not be consistently demonstrated that production tooling was available/maintained to the applicable processes and supporting documents.

Evidence by: 

a)   It could not be demonstrated that the tooling pins, 117AF103648T, 117AF103653T and 117AF103655T, detailed in ICY Process document F20-01-57-09-001/002 Issue 12 were available for use by production.  A sample of the ICY tool available to production identified different p/n tooling pins attached to tool.  The tooling pin p/ns were etched on to pin ends and an observed example was p/n 034AF107481D.  

b)   It was also observed that ICY Process document F20-01-57-09-001/002 Issue 12 did not consistently, or clearly, distinguish between CEO or NEO tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC15774		Giddings, Simon		Greer, Michael		Goods Receipt - Receiving Parts

It could not be demonstrated that parts were consistently inspected, received and released to production considering the applicable procedures, particularly parts released to production ‘at risk’.

Evidence by:

A sample of form QDXTL for p/n WR530 date 6/Jul/17 13:30 for w/o 1004795967 identified the following:

a)   Memorandum ME1624466 and the assosicated appendix form QDXTL were being used to release ‘at risk’ parts that were subject to damage and not during out-of-hours situations contrary to the pre-requisite requirements specified in the memorandum.

b)   Forms QDXTL were not fully completed, particularly Parts 3 and 4 on page 2 of 2 of the form.

c)   It could not be demonstarted that the contents of Memorandum ME1624466 had been transferred to manual FU.SD.03.03 ‘in the coming months’ as stated.  Memorandum ME1624466 was dated 28 July 2016.

d)   Completed QDXTL forms were not retained in a consistent manner.

e)   The continued validity and use of Memorandum ME1624466 could not be determined given that procedures A5535 Receive Products, M20426 How to Perform Technical Incoming Inspections (not reference from A5535) and CPR9003 Control of Non-Conforming Items and their associated forms were available to support production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15775		Giddings, Simon		Greer, Michael		Material Control and Traceability

It could not be demonstrated that parts, particular AGS that had been supplied using the ‘Ad Hoc’ process or were surplus to requirements, were subject to effective management, oversight and control.

Evidence by:
A350 Station 78 Zone 6:

a)   Numerous bags of ‘Ad Hoc’ nuts and bolts, some in large quantities 150, 300+, were ‘stored’ in the tooling media.

b)   Numerous, smaller quantities, of unmarked / unidentified nuts and bolts, were ‘stored’ in sealant pots and plastic containers within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15777		Giddings, Simon		Greer, Michael		Goods Receipt and Management

1.   Received Documentation:

      It could not be consistently demonstrated that the received hard copy release documentation corresponded to the e-records (SAP)/ARP) for the received part.  

      A review of the documentation received with a ‘Mid Front Spar’ from Spirit Aerosystems Limited with EASA Form 1 reference 80193577/20/1 identified the following: 

   a)   The hard copy EASA Form 1 stated in block 12 that concessions were detailed in the ‘attached eCAIR document’.  A review of eCAIR Folio 12 – Concessions was noted to be blank. A further review of SAP/ARP for the part indicated that 3 off concessions were applicable to the part.

   b)   Hard copy concession packs were attached to the part for only 2 of the listed 3 off concessions.

2.   Receipt of Parts:

       Use and completion of Form QA441 Airbus UK – Ext. Supply Discrepancy Form.

       The following items were noted from a review of a QA441 form, reference NF1362 dated 06/Jul/2017 material no: WR530 from supplier GKN:

   a)   The form had been used to record a part received with actual physical damage listed as ‘DAMAGE ON PART’ and not as intended to record non-technical administration or paperwork discrepancies.

   b)   It could not be determined whether the QA441 form was the latest applicable version as the form was not subject to revision control.

3.   Aircraft Records Management:

       It could not be demonstrated that documentation / release certification for received parts were subject to robust management and control.

      Received hard copy aircraft records were observed ‘stored’ in clear plastic boxes with no obvious inventory control or oversight of the stored records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC16628		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

AGS kitted boxes issued to the Main Wing Box Assembly area, with no identification on 2 of the kit boxes. 
In addition, the labelling on the box for the fastener part number was incorrect (i.e.. The fastener part number was identified on the lid of the kit box as “NSA2531-5” and should have been “ASNA2531-5”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.250 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/18

										NC16631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to supplier control.

Evidenced by:

1. On-site audit Reference No PR20170623-001 of XIZI approved supplier (Figeac AAG). 6 minor Non-Conformances (NC's) were identified in the audit record. However, it could not be demonstrated that these NC’s had been raised as separate NC reports in accordance with XIZI procedure XA-QP11-01.
2. Supplier audit plan for 2017. On-site audits overdue or cancelled with no recorded justification for cancellation or re-planning of on-site audits. Cancelled audits were carried out as desk top audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.276 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/17/18

										NC18083		Chrimes, Ian		Chrimes, Ian		Goods-in:  Access to procedure.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Goods-in operator was unable to access the current revision of the Goods in procedure on the intranet system. (Procedure Ref. CTG-QI-16-PRO-01).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18084		Chrimes, Ian		Chrimes, Ian		QN database not complete.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Quality Notifications – The QN database showed a QN that had been raised in January 2018 for fuel pipe with damaged end fittings (Ref. No 2293807). No disposition identified until May 2018.
QN 2294865 was identified in the system as still being OPEN. On the system, all actions had been completed. 
QNs not being managed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18082		Chrimes, Ian		Chrimes, Ian		Inspection Plan Error

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

The inspection plan for the Part No 595-90423 included flaw detection in accordance with AITM6-001. This was identified by CTG as an error in the revised inspection plan for this part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/28/18

										NC16382		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to the supplier notification procedure.

This was evidenced by the following;    

GRAMS AP2190.4 Issue C Section 5.1 (AI-GRAMS-400501-C) was sampled.  This requires the supplier to inform Airbus of any proposed new manufacturing processes.  However it does not also clearly require the supplier to notify Airbus of any proposed ‘changes’ to existing manufacturing processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC16383		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was in full compliance with 21.A.139(b)(ii)&(iii), with regards to ‘Product Audit’ procedures.

This was evidenced by the following;    

Product Audit; ‘Audit Mission 1157135 of 10th & 11th February 2016’ was sampled, and the following issues were found; 

1) Four findings were raised, but the status of these findings could not be determined.

2) The associated Audit Check List / Questionnaire could not be located.

3) The Product Audit Procedure M20147 could not be located. 

Also, the organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to Audit Planning.

This was evidenced by the following;    

The ‘Supplier Control Review (SCR)’ 143581_062017 dated 10/05/2017 was sampled.  This incorporated a CCP Capacity Planning audit scheduled for the 30/09/2017.  However the next ‘Product Audit’ or ‘Special Process Audit’ was not planned into the SCR, and the means by which such an audit would be planned was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/16/18

										NC19024		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Procedural compliance.
Evidenced by:
The wing co-ordinators within stage 02 have implemented an unofficial snag control and monitoring sheet which appears to be fundamental to the day to day management of concessions and defects within the technical log system, and feeds directly into the “back room” drum beat meetings.
This process should be reflected in the approved procedure for Stage 02 and all other stages employing this process.  
Of note was that, Wing Co-ordinators could not readily identify the procedures governing their activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				1/28/19

										NC18314		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(i) with regards to Quality System – Document issue, approval or change.

Evidence by:

a)   A320 FTE Building #12 – Mid Spar work area: Sketch Sheet PKD572-52105-SHTP02 Revision 2, dated 11/May/2010 was observed to be available for use by production staff whereas it was confirmed the latest applicable data was Revision 3 also dated 11/May/2010.

b)   A350 LE Building #8 – Drawing V57458612: It was observed when printing drawings from within the Smarteam utility the validity warning banner was not being added on to the printed sheets due to a system error / anomaly.  It could not be demonstrated that a system error report had been submitted for error investigation and rectification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		7/16/18

										NC19321		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to the Quality System – Control of procedures.

Evidence by:

Procedure AP5286 Manage Supplier Audits and Assessments

The current working practice was not commensurate with the procedure with regards to the following:

a)   Section 4.2.1: Supplier Audit and Assessment Management Board (SMB) was not convened and the activities were not processed as detailed in the procedure.

b)   Section 4.1.1 and numerous other sections: Airbus did not have in position a Supplier Audits and Assessment Steering Team (SAAST) Leader to fulfil the role and manage the SMB and associated processes as detailed in the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.243 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				3/19/19

										NC19018		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to Sub Contractor control.
Evidenced by:
During review of a Spirit / MPI work party, Intervener Mr. Tim Devine (Authorisation # BAP263), working on Rib Assembly Track 1, production order 1964282 for MSN 8649, the following issues were noted;
•  There were no drawings or repair data available at point of use.
•  IT access was not available in order to access design data or ABP’s.
•  The following Tooling Control issues were identified 
         o A quantity of tools were missing from the inventory
         o Extraneous tools were also identified
•  There was a lack of satisfactory oversight and control of sub –contract activities by both Spirit and Airbus UK for this task.
•  Assembly operator did not have his current authorization (authorized intervener ID sheet)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC18340		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes – Quality Oversight

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Quality Oversight Surveillance Tool ‘DeMat’.

The new Airbus SAP-based tool to manage surveillance referred to as ‘DeMAT’ had recently been introduced. It was noted, and observed, there were issues with this tool, particularly gaining reliable and consistent access. An email from the A380 Quality CDT Leader acknowledged the access difficulties, but it could not be demonstrated that resolution of the access difficulties would be subject to time bound plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Late		6/28/18

										NC18338		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   A380 Stage 03: Two off toolboxes were identified with missing tools/equipment with no apparent inventory control.  In addition, the sampled toolboxes also contained consumables that had exceeded their expiry control life and consumables with no apparent control of expiry life.  

   i.   Labinal toolboxes CAB0039 and CAB00362 were observed to have various items missing from the designated cutouts, e.g. box for ENG37996 kit 01305 was observed to have three missing items;
   ii.  The toolboxes had no inventory lists for content control and oversight.
   iii.  Consumables subject to life control were evident that had no expiry date or had exceeded their defined expiry date as follows:
         Two off ‘Loctite’ bottles, one had no evident expiry date and the other had an etched date on the bottom of the container stating12/17.
         A container identified as ‘Bluesil Prim’ PM820' had a use before date of 09/01/2018.

b)   A A380 Stage 01: Three sets of new rib setting tools (front & rear spars) were observed “stored” on top of tool boxes/cabinets in different jig locations without defined storage locations or segregation for effective tool management and control, or to prevent tool-to-tool contact and possible tool damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/28/18

										NC18305		Bean, James		Bean, James		Quality System - Manufacturing Processes - Specialist Task Tooling

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Specialist Task Tooling.

Evidenced by:

Single Aisle Stage 3 FOD Critical Control Area (Building 92): It was identified from a sample of Tool Kit # DHB-ST-21-Kit 5 that 6 (Six) Metallic Wedge tools were stored available for use in support of production activates.  It was stated  that the wedges were used to separate Stringers and Brackets from Primary Wing Structure.  The tools had clear evidence of multiple impact marks on the surfaces used to separate structural items.  It was identified the wedges were manufactured under Work Request Form # 224970, specially for production activities associated with MSN 8237 Port wing only.  The following items were noted:

i.   MSN 8237 was no longer in the FOD Critical Control Area but the wedges were still available to support production activities.
ii.  Work request 224970 detailed the manufacture of 135 pieces and it could not be demonstrated what oversight and control the specialist tooling was subject to or whether they were subject to recall on completion of the rework activity.
iii.  It could not be demonstrated that Design Authority, or a similar approval, was available to confirm that aluminium wedges should be used to separate structural items during production activities.  Similarly, it could not be demonstrated that a procedure or method was available for this type of activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18304		Bean, James		Bean, James		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   Trescal A380 Metrology Tooling Control: The control of maintenance tooling used by Trescal in the Airbus production areas could not be demonstrated or confirmed during audit.

b)   A350 Station 70: The Tool Control Centre included multiple sets of drilling equipment which were booked in, ‘serviceable’, and ready for use by production.  A sample of these kits resulted in two sets of ‘Mitigation Drilling Kits’ being identified with bushes missing, additional drills and reamers and an extraneous dowel being found.  It was also noted that reaming tools were being stored without the necessary protection from damage.  In addition, it could not be determined if a review was completed by the Store man when booking tool kits back into the storage area.

c)   A Toolbox sampled in A350 Station 70 included two obsolete drilling tools (New drilling sets had been provided), which were not being managed.

d)   A350 Station 82X: It was observed from a sample of the Cantilever 4, kit 07574, that numerous tools, parts and fixings were missing from the foamed cut-out spaces. The operator using the kit stated that he confirmed ‘ownership’ of tool chest key from the SPS cabinet system and not the integrity or completeness of the tool chest.

e)   Process ‘ANDON’ and Method ME-WI-01-1050 Tool Action Request were not considered to effective as throughout the Airbus Hawarden facilities numerous tool kits and tool chests had tools, parts, pins etc. missing, particularly tool kits and tool chests that did not have direct ownership and accountability.  Tool kits and tool chests directly managed and controlled by Tool Control Centres were observed to be maintained and managed to a better standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18303		Bean, James		Bean, James		Quality System - Manufacturing Processes - FOD Critical Control Areas/Facilities

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of FOD Critical Inspection and Control Areas. 

Evidenced by:

a)   Long Range: The FOD control area was found to be open access with no apparent entry control.  The use of entry bands was not in use due to their unavailability, lack of personnel and the impact of pending changes to the location of the FOD control area.

b)   Single Aisle Stage 3: The following observations were noted in the FOD critical control area 
   i.    Uncontrolled AGS/consumables were evident due to the oversupply of consumables by K&N;
   ii.   A Drill Kit removed from the SPS System included two uncontrolled (Large) Drill Bits.  This issue was exacerbated by the Technicians ‘signing’ the kit back into the SPS System with no apparent inventory oversight or control;
   iii.  Uncontrolled tools were identified in Toolbox # DHB-ST-21-Kit 5.  Observed items included Drifts, a Large G Clamp and a Torch Battery.  It was also observed that an Avdel Pin was missing from a kit with no apparent report of ‘Lost Tooling’;
   iv.  Tool box ‘Flowline 32’ contained uncontrolled tooling including a splined shaft (which was an aircraft component), a Podger, a Fairing Keyhole Bracket, Four Mirrors, a Knife and numerous Drill bits.  It was also noted that the tool kit did not have an inventory listing available to assist with oversight and control.
   v.   Production activities (rework) were being carried out compromising the integrity, and purpose, of the FOD critical area.

c)  Long Range FOD Bay: The following was noted during sampling.
      i.   A toolbox was identified with tooling which was not detailed on the inventory (Collets).
      ii.   Foamed inserts for four tools were identified, but the tools were no longer available.  The removal of these tools was not managed.
      iii.  The supply of consumable kits by K&N was found to be hugely overstocked (By the hundreds) in to a FOD Critical Area compromising the integrity and purpose of the facility.  This despite each kit having a BOM attached.  
      iv.  Kits supplied by K&N did not contain the correct consumables for the panelling activity (Kit # SAFT-73B07E)
      v.   A cleaner’s hand tray was noted to contain uncontrolled AGS, Air Tool Keys and Drills.
      vi.   A miscellaneous black hand tray was also noted with uncontrolled AGS, Reamers and Drills.
      vii.  Uncontrolled AGS was observed on the floor.
      viii. It was noted that the available Hardware Tooling Lists did not correspond to the actual tooling and hardware available within the facility.

d)   A350 Station 70: multiple transportation tracks adjacent to the A350 wing storage area / paint facility were noted to be contaminated with debris / production spill.

e)   Procedure A1057 – Requirements for Foreign Object Prevention Management and Method M1057.0 – Methods for Implementation of Foreign Object Debris/Damages (FOD) Prevention System Requirements were considered to lack clarity and direction.  It was observed from this audit that the 3 off sampled FOD Critical Control Areas had interpreted and implemented significantly different processes and controls with the associated differing results.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC19027		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(x) with regard to completion of production records.
Evidenced by:
It was observed within Technical Logs that although certification stamps had been applied to rectification activities (QA615 documents) multiple entries were identified that had no dates declared for this re-work (QA-615 ref #1 and #2 for MSN8720 as examples).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC18315		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(xiii) with regards to Quality System – Handling, storage and packing.

Evidence by:

A320 FTE Building #12 – Loose Item Kitting: It was observed that finished parts, brackets, fixings etc. were ‘stored’ in plastic boxes resulting in metal-to-metal contact compromising product protection and integrity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC6939		Blacklay, Ted		Clarke, Terry		An uncontrolled document “Desk Guide for CSDM”, attached was observed to be used as a working document for classification of design deviations by primary operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6940		Blacklay, Ted		Clarke, Terry		Personnel performing assessment of design deviations were observed to be using uncontrolled partially posted copies of a design document containing approved design data, page 7 to 10 of V57RP1414041 issue 2 dated 6 August 2014. When requested to demonstrate direct access to the document the individual could not without assistance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6936		Blacklay, Ted		Clarke, Terry		G-Clamps of a standard that when used risked component damage were observed on the starboard wing assembly jigs, see attached quality alert. There was no evidence of formal control of these sub-standard clamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		12/1/14

										NC6934		Giddings, Simon		Clarke, Terry		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regards to Approval Requirements – Control of equipment and tooling.

Evidenced by:

Location – Planned Preventative Maintenance (PPM).

It could not be not consistently demonstrated that a robust procedure was in place for the management, control, service and calibration of Major Assembly Jigs (MAJ), particulary between Airbus UK Filton and Electro Impact:

a) Electro Impact (on site) personnel created and amended MAJ maintenance work instructions and it could not be demonstrated that the maintenance tasks and test criteria were complied considering the latest applicable OEM (Electro Impact (USA)) data.

b) Electro Impact (on site) had no procedure / work instruction for the completion of PPM task sheets.

c) It could not be demonstrated that a procedure/process was in place to provide feedback post MAJ maintenance between Electro Impact and Airbus UK Filton to record that all required PPM had been completed, or otherwise, to the applicable maintenance data.

A sample of completed MAJ maintenance packs identified numerous examples where specified maintenance tasks had not been completed and it could not be determined that an assessment on the conformity/serviceability of the equipment had been undertaken.

d) It could not be demonstrated that a procedure/process was in place for the handover and return to service of MAJ pre/post maintenance between Electro Impact and Airbus UK Filton to record the serviceability of the equipment.


See also GM21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		12/3/14

										NC11785		Giddings, Simon		Greer, Michael		Approval Requirements - 21A.145(a)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tool and tool/toolbox control as evidenced by:

It was noted that several toolbox’s that there appeared to be little control and that there is no ‘end of shift’ checks are being made in accordance with Airbus process M1057 requirements for FOD control.

Note: This topic has been raised several times previously. Also, similar to a recent internal audit finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										INC1908		Giddings, Simon		Greer, Michael		Competency of Staff:

It could not be consistently demonstrated that the competence of staff was commensurate with the production activities being undertaken.

Evidenced by;

A350 STBD Station 81 ‘Laydown’ MSN 189.

An operator was observed attaching and torqueing bolts for an OFW Upper Cover using a Nut Runner.  The operator was asked to demonstrate  the SOI for this task, to verify that the correct pre-set torque Nut Runner was being used, but the operator was not able to access the associated SOI from the Tough Pad provided, and hence could not verify that the torque being applied was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/30/17

										NC18312		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation cannot demonstrate compliance with 21A145(a) with regards to Approval Requirements - Control and management of tooling.

Evidence by:

a)   A320 FTE Building #12:
       i.    Shadow board tooling procedure was considered to have been compromised due to numerous items of tooling being missing in a drilling kit available in the mid spar working area.

        ii.   A tool cabinet stored between jig 1x area and jigs 1-9 was available to production staff with numerous items missing.  It was subsequently confirmed that the tooling cabinet was obsolete / redundant.

b)   A350 LE Building #8: It was observed that ‘drill off’ jigs were being ’stored’ without consideration of possible damage and/or deformation of the tooling.

c)   A380 Main Jig Area Building #4: Tooling and auto drilling units that has been classified as u/s were not securely stored and were still available to production staff. It was noted that a ‘RED U/S’ flag had been attached to one end of the wheeled storage racking.

See also 21G139(b)1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC17695		Bean, James		Bean, James		Required measurement tool not used.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of appropriate tooling.
Evidenced by:
During review of Spar Part No: GKW MP10271 (MSN 0280) Purchase Order: 200901724. Operation 0800 required the fitment of Grommets in several spar holes, with final fit criteria being flush with the spar surface or up to 1.5 mm proud.
This dimension was reported by the operator to be ‘eyeballed’, not measured.  
Note: This may be an example of tribal knowledge leading to a norm being embedded into daily operations.

In addition, the situation appears to have been exacerbated by the tool used for confirming this dimension being in another building, and brings into question why the tool is not available at the point of usage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.316 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		8/14/18

										NC19026		Bean, James		Bean, James		The organisation was unable to fully demonstrate that they were compliant with Part 21.A.145(a) with regard to tool control.
Evidenced by:
The control of new style tool kits (Fully foamed out) could be improved with regard to the introduction of new tooling (Requiring inventory update), removal of obsolete tooling (Requiring cut out review / labelling), and cleanliness,  In particular swarf and build debris removal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19002		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to ease of access to SAP Terminals.

This was evidenced by the following in Hanger 92:

A SAP Terminal(s) was not present in the completion bay, and as such, manufacturing data could not be accessed quickly adjacent to where the completion work was taking place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19020		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of production spares.
Evidenced by:
It could not be satisfactorily demonstrated that AGS kit # 3K202 associated with an over-wing assembly operation was being controlled for it's content and usage.
The Bill Of Materials (BOM) on the lid of the kit reflected the contents within the kit, however, it was declared that this is more than was required for the individual task. In addition, it was also stated that the kit was used to serve multiple aircraft builds (up to 4).
It was not clear how this approach conforms to the Airbus philosophy regarding batch number control and traceability, within a wing serial number window and the introduction of production modifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19019		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
Pylon tool box number ‘Pylon box #1' was identified within stage 02 static bay with no Inventory List, Multiple extraneous tools (Approximately 30 - 40) without cut outs, and AGS which was uncontrolled with respect to identification or traceability.
In addition, the tool box was declared as being used by multiple operators across 3 shifts with no evidence of direct ownership or formalised control e.g. Start or end of shift control checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19001		OHara, Andrew		Bean, James		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to control of a pipe terminal swageing pump.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, stage operation number NEO053M31604B (SIC200449884) was sampled (Installation of hydraulic systems in the starboard tank of MSN08612).  The equipment for this task was called up in Manufacturing Instruction (MI) MI8-111. Klauke Electrical Pump AHP700-L (See photos) was being used to swage terminals to the hydraulic pipe, and ‘Klauke Electrical Pump AHP700-L’ was identified within the MI.   However, the MI referred to Power Unit tool identification number DLT06MAPE3400, and this tool identification number could not be found on the pump.  Also, the MI cross-referred to Section 8 for the pump, but this appeared to be incorrect.  As such it was difficult to ascertain that the correct pump was being utilised. 

2) The above MI called for the use of a Manometer to ensure the correct pressure of 10 000 psi is achieved.  However, a Manometer was not being used at that time.   Further to this, it was stated that a pressure readout is displayed on the pump when in use.   However, the pump Management Information System (MIS) label did not show the calibration ‘performed’ and ‘next due’ dates.   As such at that time, it could not be demonstrated that the correct hydraulic delivery pressure was being provided to the swageing head.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19040		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to housekeeping.
Evidenced by:
Open (possibly contaminated) grease containers were found stored in COSHH cabinets located line side "Aeroshell33" Optimal White T and Chromate free jointing compound, these cabinets were poorly maintained and were found to have excessive amounts of leaking Skydrol laquer in them, which dreated a high risk of contamination with open tins and tubes of grease. Also cabintes were found to have life expires - 2x Araldite, 2x Aradur, 1 x NEFTOSEAM (kit21) NeFTOSEAL MC-238-A2 (kit 130)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC18003		Price, Kevin		Price, Kevin		Operational Surveillance tool "D-Mat" was not functional

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the evaluation of the competence of personnel;

Evidenced by:
Whilst trying to establish operator competence it was realised that the Operational Surveillance tool "D-Mat" was not functional for the purpose and that the 'Line-Side Quality staff were having to export the data and shape it into a usable form in Excel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18007		Price, Kevin		Price, Kevin		Tool box control.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to working conditions and tooling;

Evidenced by:
Sample of the tool boxes in use on the long range jigs with unidentified, untraceable AGS.
Some tooling (jig flags), a complete set were 'stored' inappropriately on the floor under a jig.
Significant  around the working areas including several discarded plastic drilling lubricant dispensing bottles.
Drill Bar trolley (end of Jig 1 port) contained a noticeable amount of swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC19041		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant 21.A.145 with Approval requirements with regard to Personnel requirements.

Evidenced by:
At the time of the audit A400M production personnel interviewed were found to have an unsatisfactory level of understanding of procedures and aviation awareness in relation to their role. Specifically the importance of certain processes (FOD/COSHH for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/20/18

										NC17748		OHara, Andrew		OHara, Andrew		Reliability of the operator Intranet Terminal
The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the reliability of the operator Intranet Terminal, and, with regards to Task Sequencing in 'Engineering Instructions'.
 This was evidenced by the following:

In the Panel Assembly Centre, an operator was observed performing a Stringer Stack  'Pre-Drill' task (Assembly Stage Operation (ASO) 8468NEO051D20101) on A320 NEO -  MSN 08468 -  (PO Ref:107582327).    The operator presented the associated Engineering Instruction on the local Intranet Terminal (No. L400024975), and the following were observed:
               
  a) The operator identified the associated engineering operation (No. 0500) within the Engineering Instruction.  However when the operator selected a drawing for the Drilling Template, this resulted in the system entering a ‘hung       mode’, to which the operator was unable to exit.   The operator and supervisor informed that this is a frequent problem with this terminal.  This may have a negative impact on the good practice of operators referring to                production data. (Level 3)

  b) The engineering operation 0500 was presented, and this incorporated an operation for the installation of slave fasteners followed by the pre-drill operation.    The operator explained that previously, his operation included             installing the slave fasteners, but that this had been changed, such that the stack is now pre-slaved prior to his pre-drilling operation.   As such, the Engineering Instruction did not appear to have been updated to reflect                this change in the operation staging.   (Level 2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.312 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/8/18

										NC18041		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the control of programme files installed within Automatic Test Equipment (ATE). 

This was evidenced by the following:

In the TCD Harness Inspection Cell, the operator presented the ATE, along with its portal from which the TCD ATE programme (880100200) is selected by the operator.   It was observed that the portal presented two versions of the programme: (issue 8 and issue 10).   However, Ultra could not demonstrate that a control was in place to ensure that the operator would select the correct version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18009		Price, Kevin		Price, Kevin		Torque values not immediately available to the operator.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to availability of airworthiness data;

Evidenced by:
The torque values to be used in the fuel preparation area for a selected operation were not readily available to the operator and were not able to be sourced by the operator at the time of asking, it taking another day to get to the source data, APB 2-2336.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18010		Price, Kevin		Price, Kevin		IT system stalled at operator's work station.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to the availability and ready access to airworthiness data;

Evidenced by:
Whilst in Stage 03, whilst an operator was trying to gain access to a drawing for the installation details of work relating to No1 Spoiler it could not be obtained due to the IT system stalling at the location (screen freezing. It is noted that it would be possible to move to another area to gain access).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC17696		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c) with regard to Authorisation control.
Evidenced by:
Authorisation B122 for NDT Operator Mr S. Hewage dated 10 April 2018 included an approval category for Ultrasonic Testing (Level 2) for the set up, operation and evaluation of results using the Omniscan B scan inspection system.  This approval expired in February 2017.
Note: This Authorisation was annotated with an alternative approval that was up to date, and this Observation is limited to the fact that the Authorisation should only reflect currently approved activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		EASA.21.316 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/16/18

										NC6093		Clarke, Terry		Clarke, Terry		The delivery process for shipping notes was reviewed and indicated the following :
a. Potential errors could be introduced into the process by the use of the locally created spreadsheet for kit contents rather than adherence to the bill of materials. No formal recognition of this process was found in the procedure AP2044.
b. AP2044 Section 3 was unclear and did not demonstrate the inspection criteria to be applied during the shipping note process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6096		Blacklay, Ted		Clarke, Terry		eEQN M87/04702 was seen with the content of the note for the use of tooling bolts instead of aircraft bolts on the transport jig of the inbound flap parts. 
NSA 5378A9H-30 & NSA 5378A10H-32, 8 off in total. 
With the use of aircraft bolts during the transportation cycle, no safe guard was present that the products would not be used as flying parts when received by the final assembly line (FAL) in Seville. No measure to encapsulate the bolts into the transport jig or identify the items as slave products (painted red) was being deployed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6097		Blacklay, Ted		Clarke, Terry		Within assembly stage operation M0157C55745R80 and the planning of phase 1560, the content states the use of ABP 4-2124, section 5 which provides two options for anti-fret paint application. 
Within planning phase 1560, the details did not state the preferred method to be used from ABP 4-2124, section 5 (method 1 or 3). The content should state the preferred method to be used but allow the change between the both options as long as the training aspects have been addressed to ensure competence and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6983		Clarke, Terry		Clarke, Terry		A Flowline FOD Critical Zone 7 Tool Cabinet was observed to have small debris contaminating the drawers and a tool missing despite it being listed upon the official inventory for that specific tool cabinet i.e. a mirror.
Inside the Flowline FOD Critical Zone 7 were some cages containing aircraft parts that had been delivered at some point from outside the area, labelled Manhole Door Fuel Prep cages. It was noted that two of the cages contained FOD in the form of AGS nuts and bolts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC5958		Clarke, Terry		Clarke, Terry		With reference to authorisation and training of Primary Operators, there are four levels of deviation from released design data used within single aisle wing assembly, two of which are:
• Classified in accordance with “Concession Support Decision Manual Acceptance Criteria for Wing Assembly” AM2205.17.0, known as CSDM, the classification of CSDM and approval of rectification has been delegated by design to the Primary Operators in the POA.
• Minor deviations which are initially approved in accordance with procedures “Control of Nonconforming Items” AP1006 and MI 9-130 “Minor Deviations – Airbus”. Acceptance of repeat occurrences is controlled by manufacturing instruction 9-130 and form QA/239. The approval of repeat minor deviations via the QA/239 is based on an assessment by Primary Operators that the deviation meets the criteria of a minor deviation technical report, therefore approval has been effectively delegated by design to the Primary Operators.
This condition results in the following findings:
a) There was no evidence provided during the audit that the Primary Operators had been authorised by the design organisation to approve deviations from released design data.
b) Additionally, there was no evidence that Primary Operators have undertaken initial or continuation training covering the assessment and approval deviations in accordance with the CSDM or generic Minor Deviations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC8909		Clarke, Terry		Greer, Michael		Tool trolley identified as ‘Spoiler 1 Template Trolley – Inboard Intercostal Tooling Aids’ was observed as being used for drill jig storage. On one of the hooks was an aircraft part, being used as a packer. It was noted that this part was not identified with a tooling number or any other form of identification. Also, the shape of the ‘shadow’ on the shadow board was not the same as the part itself.
In addition to this there were two drill jigs hanging from the same hook. It was stated that one of the tools was introduced after the original shadow board had been made and so, hence, a ‘shadow’ was not created for this drill jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8894		Greer, Michael		Price, Kevin		At the Long Range LVER - A tooling area was noted titled “V Side Tool Storage Area” (top line) and a SPL (single point lesson) was visible to illustrate the target condition required. However, there were several tools missing from the shadowboard and the existing condition was not as required in the illustrated SPL. It was also noted that the SPL was dated 12/12/2005, almost ten years old.

NOTE: The Process Manager stated that some of the missing tools were probably in the tools boxes of operators and had not been returned. He also stated that this issue would be included in a forthcoming 5S exercise on the ISS department sometime between the time of the audit and the end of July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/16/15

										NC9592		Giddings, Simon		Giddings, Simon		A380 General:

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets were subject to effective management, control and oversight.

Evidence by:
a)   Tool Cabinet: 'A380 ST01 WP Structures' observations included:

      Tooling was included that had no identification numbers so as to identify which toolbox or business area it may belong to e.g. CHS or MIS.
      Numerous tools and equipment, often of the same type/size, were retained including air tools, ratchet spanners, hammers etc.
      Many other tools of varying nature were retained including multiple issues of Bowline Alignment Gauges.
      Numerous uncontrolled packs of documents, drawings, procedures were retained; notable examples included ENG39066, ME-FORM-04-024 lAW ME-WI-04-503, and ENG34345.

b)   Tool Cabinet: 'A380 STAGE 01 Drilling General Top Skin 380ST01-133" observations included:

      The toolkit contained uncontrolled 'adhoc' spare parts with no supporting certification/conformity documentation.
      The toolkit contained a folder with several uncontrolled drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC9593		Giddings, Simon		Giddings, Simon		A380 Stage 01 – Jigs:

It could not be demonstrated that the Jigs were subject to effective housekeeping / husbandry, management, control and oversight.

Evidence by:
      Various blue 'media' trolleys were observed behind the Jigs intended for collection by K&N. Some of the media boxes were correctly stored on the trolley shelves but some were 'stored' on the floor. 
      Media boxes contained various loose AGS and slave media; others contained bags of plastic items marked as PA1 T/S F/S, PA2 T/S B/Strap WP 58 and the status of the 'stored' items could not be determined.
      Kit boxes were observed on the floor and not on designated parts kit racks.
      Random parts were loose and not assigned to a particular footprint within the foamed media boxes.
      A station signed as a 'Metal to Metal Rubber Matting Station' was observed to be a plastic box containing various items including used drills, nuts and washers, an airline, a block of aluminium. It was concluded that the 'Station' was not serving its intended purpose.
      A chemical cabinet was found to contain fresh coolant, adhesion promoter, plastic receptacles holding used contaminated coolant, alodine syringes and a coolant waste disposal barrel. The observed contents did not correspond to the declared use of the cabinet as displayed on the target condition communication sheets attached to the cabinet doors.
      A storage cage contained new drill bars and drill Jigs that were stacked up on top of one another without due care.
      Numerous 'Shadow boards' across the Stage 01 Jigs intended for the storage of brushes, shovels and general clean-up items were empty and bare.
      Numerous footprint areas were observed marked and labeled on the shop floor for the storage of specific items including parts kit cages, tooling trolleys, tool box areas etc. Generally, it was observed that the designated footprints were unoccupied.
      Footprint areas for the storage of vacuum cleaners were generally unoccupied and it was observed that circa twenty vacuums cleaners were stored in a corner of Jig 1.
      Areas marked and signed as "Recycle Points" were considered in very poor condition/order		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC10053		Giddings, Simon		Giddings, Simon		Management and Control of Tooling

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets and tool assemblies were subject to effective management, control and oversight.
 
Evidence by:

a) Tool Cabinet: ' Toolkit Flowline Zone 6 Trailing Edge Box 1’ - observations included:

   x2 torque ratchets with the same identification number of DHB/D/FL6/TE-1
   x2 sockets and a number of spanners with the same MIS reference numbers
   Numerous additional tools in excess of the shadow marked tooling cutouts in the toolkit drawers

b) Shark Fin Blade Assy Height Gauge Holders

i.   The associated Shark Fin Blade (used for measurement) were not tethered to the assemblies; 2 examples were noted:
   - Shark Fin Blade Assy Height Gauge Holder, Tool Number 7K705397D058 PT0009 Iss B Audit Number 18860.
   - Shark Fin Blade Assy A321 Plate and Mount, Tool Number 058AD302431D PT0003 Iss B & PT0010 on the opposite side Audit Number 16863

ii. Shark Fin Blade Assy 7K705397D058/2 Audit Number 16861 was marked with ‘Due Date 15/06/15’ which, at the time of the audit, indicated that it was over 2 months ‘overdue’ calibration and inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Rejected		1/7/16

										NC10056		Giddings, Simon		Giddings, Simon		Parts/Material Protection

It could not be consistently demonstrated that parts/materials would have temporary corrosion protection applied as detailed in ABP 0-1013 section 5 and/or MI_3-03 section 3.

Evidence by:

Wing Dispatch Area – Transportation Trolley and Hangar 92: MSN6842 Starboard wing, the wing tip extension panel was slaved into position resulting in numerous countersinked fastener positions being exposed and unprotected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC11267		Price, Kevin		Greer, Michael		Approval Requirements - SAP
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to 

Evidenced by:
When in the Fuel Equipment Prep area of Building 166, an operator was struggling to log in and get to the area of SAP for which he was working, demonstrating poor understanding of SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/2/16

										NC11266		Price, Kevin		Greer, Michael		Facility – FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to security of FOD Critical Area.

Evidenced by:
Whilst in Building 166 it was noted that access to the ‘FOD Critical’ area was unsecured. This was noted several times during the two day visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11176		Price, Kevin		Chrimes, Ian		Competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to skills and competency matrix.

Evidenced by:

Team Deployment Matrix(TDM) – Long Range Stage 01 - Structures (Red Shift). Process Manager – Mike Thomas.

1. Operator (CQ525J) was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).

Certification undertaken by operator CQ525J recorded against the installation of ribs 10A and 11 operation 1745SAFT71B128 purchase order 106711981 identified that certification had been undertaken without the required categories as per operation requirements and team deployment matrix i.e. 3M cleanliness. This is in contravention of CPR1009 which requires second party certification when approval categories are not held by individual operators.
 (Identified as Work Package K on Matrix). Operator was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).
2. The TDM matrix had not been completed for each category (3A, 3C, 3E….etc) against the operators in the matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC12212		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Control of Production materials.
Evidenced by:
During review of the Single Aisle Flowline in Hangar 91, the control of returned 17mm bolts (Supplied as pipeline clamp bolts), plain nuts and the over-quantity clip nuts (Introduced by the Fast Pick equipment procedure) was unclear.     There was also concern regarding their return to stores, specifically whether they were scrap or to be re-used (and on what basis).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12210		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Calibration Control.
Evidenced by:
During review of the A380 Creep Forming Autoclave, it was evident that the calibration status of the control and monitoring thermocouples was not clear to the operators.
Several Calibration certificates were found on the equipment relating to calibration activity in 2011, and the auditee was unclear what equipment the calibration certificates applied to.

It was later established that calibration had been transferred to a new contractor, that paper certificates were no longer to be displayed on the equipment (The process manager controls these), and that the equipment had last been calibrated in March 2016.

Though no non conformance was established, a review of this process should be completed to avoid escalation of this issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12235		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) (in addition to 21A.139(b)(xiii), handling, storage and packaging) with regard to transportation procedures.]
Evidenced by:
Whilst reviewing the delivery transportation of wing skins, in IS&S, it was noted that there was approximately 14 feet of wing skin panel unsupported on a ‘Cory’.  When reviewing process ENG40339 “Neo Top Panel Lifting from Trailer” it did not clearly identify the distance between anchor supports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12207		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Personnel Competence.
Evidenced by:
A. A crane operator loading Long Range jig # 6 could not demonstrate access to the procedures which control his activities.                                             In addition, the operators Licence contained only the authority to operate under supervision, which on the day of audit was being exceeded.
B. Two Triumph operators who were new to the Airbus site, (employed on work ref: A330 NEO MSN1813 Left hand TAL11672), had not been inducted to the requirements of Procedure A1130 ‘Control and Release of Outstanding Work by Suppliers’, or Airbus document A1057 ‘Requirements for FOD Prevention Management’.
• In addition, a personal tool bag was identified which contained a large number of tools. Although it was stated that all these tools were listed, the bag itself was not identified, and the tool list was not available for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12654		Price, Kevin		Greer, Michael		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whist reviewing / sampling an operators tool box ‘3’, it was found,
a) Additional tooling found not included on tool box inventory or etched with tool box reference
b) Tool box Inventory list not checked at the start and end of shift (M1057.0 Iss A Pg14)
c) Manual Drawings found on top of tool box
d) Separate box of loose uncontrolled AGS found within tool box drawer
e) Out of date material (Naftoseal – Adhesion promoter) found in tool box X2  

f) In addition, whilst reviewing a ‘Flap Drive ‘T-Bars’ Kit’, several of the items within the kit had re-calibration labels missing/incorrect		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12629		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Pre-delivery wing storage facility 
During a review of the commissioning of the pre-delivery wing storage facility it was identified that formal authorisation for the use of the new storage area had not been issued.
MSN 062 wings were being stored in the facility at the time of the review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12655		Price, Kevin		Greer, Michael		Approval Requirements: FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the ‘Fod Critical Area’ (FCA) within Hangar 92, it was considered to be in an unacceptable condition with regard to loose/discarded parts and materials on the floor, on toolkits, in preload spares racking etc.

In addition, no cleaning, inspecting and closing off could be observed. 
At the time of the review the two wings in the FCA were being worked the same as the production areas. 

NOTE: at the time of the review a local procedure for the FCA could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12657		Price, Kevin		Greer, Michael		Approval Requirements: Hangar 91
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the lost tool process (MI.90-268 Para 3.5 Sect E) in Hangar 91, using an actual example of a BVTI kit connector lead it was identified that the lost tool process is not robust enough. One example being;
• Last location of the BVTI kit had been used was not being investigated		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12912		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were consistently compliant with 21A145(a) with regard to equipment and tooling.

Evidence by:

LCM Fettling Facility: A work station had several drawers labelled ‘Wing Maps’ whereas on inspection only a couple of the drawers actually contained wing maps. All the sampled drawers contained a variety of hand tools, PPE and other miscellaneous items including an aircraft part (access door cover) for which the serviceability of the part could not be determined. Similarly, it could not be demonstrated that the observed wing maps were subject to oversight or a revision control procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12996		Chrimes, Ian		Chrimes, Ian		SAP terminals – 4 out of 5 were not available for use as they required re-set following a recent software update. 

It was identified that the area Process Management had access to the terminal cabinets, however, there was a concern that operators would have difficulties in completing certification for their respective work activity due to lack of available SAP terminals..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC13144		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage facilities.
Evidenced by:
During review of the Storage area in Building 601, it was noted that kit boxes returned to the storage area were being assessed and cleaned within the AGS Pick Face area, which contains serviceable AGS ready for use.  The kit box reviewed was filled with AGS whose serviceability was yet to be confirmed and the box was full of swarf from the production process.
It was confirmed that a dirty area for returned kit box review has not been provided to prevent contamination of the Fast Pick Face.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13165		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

East Factory – Chemical Store – Temperature measuring equipment.
(For example Asset Numbers 003, 004, 005….). Calibration due date 17/06/2016.
Temperature monitoring devices out of calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13166		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to temperature monitoring for chemical storage.

Evidenced by:

East Factory – Chemical Store – Monitoring records for Rack 7 shows exceedance on the 24 and 25th September up to 30 deg C.
Limits for Rack 7 is 5 to 25 deg C.
a. The work instruction refers to the person responsible referring to the database on Airbus P: drive to check whether or not the temperature may have affected the COSHH in the location. The P drive database is no longer available.
b. No records for what actions were taken for this measured exceedance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14087		Giddings, Simon		Giddings, Simon		LR Stage 02 Document Storage

Hard copy document storage (DCC) has been moved from its position on the assembly jig platform, to an area under the jig area identified as “red tag area”.  This area is poorly lit and has no designated facility to read and interpret design drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/1/17

										NC14084		Giddings, Simon		Greer, Michael		LR Stage 02 Tooling

It could not be demonstrated that Stage 02 Tooling was being adequately controlled on the jigs, or managed in accordance with procedure.

Evidenced by:
a)   During review of a production activity on the Long Range Stage 02 jigs, It was noted that drilling templates in several locations were being stored on the floor, and also on top of each other.  Note: It was stated that this is due to a lack of provision for designated storage media for new tooling.

b)Review of Tool kit 143 identified a partially foamed out kit, which was not fully populated with the intended tooling and contained multiple examples of extraneous tooling.
•   No tool listing could be supplied to establish control of this toolbox.
•   A Feeler gauge from tool kit 143 was found to be un-serviceable with up to 20 blades being loose.  In addition,  individual feeler gauge blades had dimensional markings that were unreadable or not marked.
•   There was no evidence that toolbox checks are being carried out as detailed on the toolbox handover sheet.
•   No evidence to support that toolbox process confirmation activity is being carried out by process managers, as per toolbox handover sheet.
•   No evidence that additional tooling/discrepancies are being notified to process managers and recorded utilising Form QA-437.

c)    Review of the tool recall system identified 3 tools that had been outstanding for a month or more.
In accordance with Procedures MI_9-57 and TGP06, Form QA-437 should have been initiated when the list was produced and the tool was identified as missing. For example, no evidence could be established for missing tools MIS83229, 81933 or CW34647.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		5/1/17

										NC14260		Chrimes, Ian		Chrimes, Ian		Title: A380 Stage 03 Pylon Bleed Air Alignment tooling.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to appropriate control of tooling and equipment.

Evidenced by:

A380 Stage 03 - Pylon Bleed Air Alignment tooling. No list of parts. Number of loose items and also parts that had been detached from the broken lanyards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14263		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment calibration and control.

Evidenced by:

1. A380 - Stage 3 - Tool box (Bottom Skin) 380ST01-022 (from stage 01) was being used in stage 3 for an intervention. The tool box contained a significant amount of tools that were not shadowed boarded. 

2. K&N - Paint and Sealant Area - Sealant tester (X Ray) analyser and paint dispenser (weight /Volume). No indication of calibration and no label stating that calibration was not required.

3. K & N – Paint & Sealant Area - Temperature / Humidity controller – Incorrect date and time on data logger (2 days behind and approx 4 hours behind).

4. Tool control / husbandry; tool kit on LVER 08, tools missing and addition tools (huck bolt protrusion gauge) LVER operator station was very untidy.

5. Huck Bolt protrusion gauge, no sign of calibration/checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:

1. Stage 03- Loctite 243 in tool box with worn label where expiry date could not be identified. Tool Box Ident A380-03-SA Finals 12.

2. A380 - Stage 03 - Paint UCT 313-01 – Only the time was on the paint container with no date. The Date had been removed as result of removing the tape on the lid. 

3. A380 - Paint Shop - Paint Mixing area - Solvent Cleaner – C28/15 Expiry date 01-2017. Chem Cabinet 2. Past expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14262		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop mixing area humidity.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to environmental conditions.

Evidenced by:

A380 - Paint Shop – Paint mixing area - ABP 4-2364 Specifies the humidity of mixing area as between 35-75 % RH. The recorded RH was 23.4%. (MSN 251 records).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/6/17

										NC14694		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:
a) A tool box used in Single Aisle Stage 03 Hydraulic Test area, had several spanners, socket attachments, mirrors and a torch that were not listed on the tool kit contents document.

In addition, this kit is shared between 3 shifts and the contents are not controlled between shifts.
Also, at the time of audit responsibility for the kit could not be established.

b) During review of Tooling in Stage 03 Hydraulic Testing, the control of a number of loose drills and reamers in an unidentified box could not be established.  It was identified that the tooling belonged to Stage 01 personnel, whose introduction to Stage 03 activity was not being controlled in the appropriate manner. 

c) Flowline zone 3 fail safe brackets tool box 1 this identified a number of anomalies with respect to  tool box content and control.

-No tool kit inventory list available to support start and end of shift checks.

-Tools missing and additional tools in incorrect cut outs.

-Production parts contained within toolbox (Brackets and bushes).

-Consumables, Aeroshell grease and Vaseline containers left open and prone to contamination.

-Flammable and corrosive fluids stored in toolbox Ardrox and Nafto seal contrary to CPR7007 storage requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		8/2/17

										NC14695		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to production and co-ordination with design.

Evidenced by:
Practical problem solving document reference Z1 Q239 raised 08/06/2015 for a pipped hole in NEO pylon sloping ribs identified in the Z1 PPS T-card management area which had closure actions annotated as follows:
1) Week 29 (2015) condition of supply change to 1/8th pilot hole. This action was completed.
2) Week 35 elimination of back drilling through tooling and process changes. No escalation was evident for the week 35 (2015) action and this action was not completed. 
Subsequently a similar error has resulted in a “C” suffix concession AC-005129298 being raised and an additional PPS Z1 Q28 being raised in 10/04/2017 to resolve.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14698		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of production area.

Evidenced by:
a) In the Hangar 92 FOD Critical Area, AGS was found in a box with unmarked transit pins.  This situation was further exacerbated by the unmarked box being situated next to serviceable Slat Pins of the same type as the transit pins.
b) It was noted that K and N are over supplying AGS to the FOD critical Areas in these facilities.                   It is understood that this is the standard accepted by Airbus for Production areas, however, this standard is not acceptable for build activities which are undertaken in the FOD Critical Area (Predominantly, panelling up). 
c) It was confirmed that significant rework activity (Including drilling) was being completed in the FOD Critical Area. 
In addition, Slats were being installed in the FOD Critical Area, which further introduced additional loose AGS into this controlled environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15796		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) as evidenced by:

During review of the FOD critical Area in Site 5 (Long Range), it was noted that the area was being utilized to carry out production repairs that involved drilling, rib replacement (Trailing edge), blending and Painting (among others). It was further identified that some of these repair activities had been raised in Stage 01 and Stage 02, and had been left until the wing had been accepted into the FOD Critical Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC15800		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.XXX(X) as evidenced by:

During review of NDT Work Order for INCR 201588701 (MSN 7849 Left Hand), it was noted that the reference block used to calibrate the test equipment (# 29A029 Serial Number EC02209/01) had a 6 monthly check certificate (Form Number LAB 5082, form NDT 04).  This form did not identify the calibration certifier by name, and that no training had been provided to personnel in order to undertake calibration activity.  
In addition, the Certificate of Conformity used for calibration acceptance of the Master Test Block, issued by Hocking NDT, did not establish calibration compliance and was dated December 2000, with no evidence of re-certification available.
Also, there is no titanium master reference block and no system of checking titanium reference blocks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC16605		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of hard copy drawings.
Evidenced by:
The use of hard copy drawing folders was reviewed to confirm how operators ensured the hard copy drawings used were the correct issue required from production planning, and contained in the SAP database.
In the stage 01 bolting area, an operator could not demonstrate access to SAP data, in order to show that the hard copy drawing used to conduct his task, was the drawing issue detailed in SAP (Reference: drawing number: M57459004, Issue A required in Process Order: 200298387).
Note: both documents were at the same issue status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16607		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Equipment storage.
Evidenced by:
During review of Support Equipment in Stage 3 Equipping, several hydraulic pipelines used for the functional test equipment were observed with the end caps unattached, increasing the risk of Foreign Objects (FOD) in the pipelines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16606		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tool control.
Evidenced by:
During review of tooling control in Stage 03 equipping, electrical toolkit number 9 was reviewed and was found to have various items of AGS (bolts), COSHH (paint) and hardware (drills) stored within the toolkit which were not part of the inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16385		OHara, Andrew		Greer, Michael		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to NDT board audits.

This was evidenced by the following;    

During the Product Audit, it was understood that the Austrian NDT Board had conducted an audit at Bohler about two years previously.   However the organisation was not sure whether any findings were raised, and the audit report was not held on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC15779		Giddings, Simon		Greer, Michael		Tool Management and Control

1.   Tool Control – A350 Station 78 Zone 6:

       It could not be satisfactorily demonstrated that sufficient and adequate storage media was available for the quality of tools being used.  Numerous tools were ‘stored’ in direct contact, and in some cases, compromising the integrity of the drill and/or cutting bits.

2.   Tool Management – A350 Station 78 – Jig Pins (STBD) Box 147:

       It could not be consistently demonstrated that the tool kits matched the declared tool kit inventory on the front cover of the tool box, the photographic layout on the inside front cover of the tool box or the actual physical contents of the tool kit.  The sampled tool kit declared 11 items on the front cover inventory, 10 items on the photographic layout whereas the actual kit contents of 10 items matched neither record.

3.   Tool Management and Control – A350 Station 78 Zone 5 – CFDU Kit:

       It was observed that x1 off CFDU unit had been removed from the [Dual] CFDU kit and the remaining CFDU’s attachment rail was detached and broken. It could not be determined if the CFDU kit was actually serviceable.

4.   Tool Management and Storage – A350 Station 89 STBD Jig X:

      a)   Three ADUs were observed placed on each other on the floor of the Jig adjacent to the access point compromising the integrity of the drill and/or cutting bits.   Furthermore, there did not appear to be any provisions for the temporary storage of tooling prior to their return to the allocated storage points.

      b)   SOI-ICON-0050 required the cleaning of Drill Bars prior to replacing the Drill Bars in their storage trollies.  On sampling a -1000 Drill Bar trolley, a number of Drill Bars were found to be contaminated with swarf.

5.   Tool Management and Storage – A350 STBD:

Tool Calibration Store had an external Quarantine Store for the temporary storage of tools that awaited service/calibration; it was observed the store was not secure (no lock/locking mechanism).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		11/24/17

										NC16639		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to the TSA anodising bath key parameter alarm system. 

This was evidenced by the following; 

The TSA AIPI specifies an anodising electric profile, with a period at a constant voltage of 14 volts +/- 1.  It was understood that the control system records the voltage for each flight bar.  However during the audit, it could not be verified that the process alarm system would be triggered in the event of a drift in the voltage beyond the specified limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16637		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

A Light Intensity Meter (MIS 90364) which was available for use at that time, was presented.   The meter had a label attached identifying the next calibration due date as 16/11/2017.   However the Broughton Calibration Register (MIS), identified the meter as being ‘Inactive’ and hence did not incorporate a calibration due date.   As such there was a lack of correlation between the meter and the MIS system record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16638		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

Within the automated wash booth, the handheld wash spray gun system was understood to incorporate a water pressure gauge, to enable the operator to ensure that the water pressure does not rise above 25psi as per MI_8-362.   However, the gauge was not controlled under the Broughton calibration control system.  It was also noted that although a calibration certificate had been supplied for the gauge, this was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC18323		Price, Kevin		Price, Kevin		Procedure for CofC could not be provided

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to certification procedures;

Evidenced by:
Whilst reviewing the process of issuing a CofC after the final inspection of an A350 LE Spar, it was identified that, at the time of the audit, an internal procedure could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.301 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC6984		Clarke, Terry		Clarke, Terry		Upon approaching the FOD Critical Zone (during lunch break) it was noted that there was no one present within the area or outside of the area: however, the door access was wide open therefore enabling anybody to enter unchallenged and without following the requirements of A1057.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC16384		OHara, Andrew		OHara, Andrew		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to control of Travellers.

This was evidenced by the following;    

A Product Audit was performed on the following; A320 NEO Pylon Lower Spar; Part number D5452092520000;
Bohler Part Number 8718-00;
Batch Number; 3973185.  

It was found that the traveller identified a maximum temperature of 1150 deg cent, which if reached, would result in the furnace automatically shutting down the affected burner.  However it was explained that the temperature should actually read 1155 deg cent.   As such, there was a discrepancy between the ‘production data temperature limit’ and the ‘temperature limit on the furnace’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC8899		Clarke, Terry		Clarke, Terry		The LCM DCC did not consistently contain the documents to support the activities undertaken i.e. MI’s were not available and drawing D572257814 could not be located in the drawing folder.  
It was also observed that the DDC contained a hard-copy ‘Work Instructions’ dated year 2000 and its validity and currency could not be satisfactorily determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8898		Clarke, Terry		Clarke, Terry		SAP referenced MIs could not be consistently viewed on the SAP terminal in LCM Treatments and Paint facilities because access was denied due to a SAP configuration message stating ‘Authorization Failed’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8902		Clarke, Terry		Clarke, Terry		It was found in the fuel preparation area that SOI V8545002300800-130-001-A5 contained in SAP was out of date.
The document is use and with the Operator was V8545002300800-130-001-A6 which had been obtained from ME to carry out the work.
It is of concern how SAP is found to contain out of date work instructions which could result in configuration issues with the manufactured product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC14082		Giddings, Simon		Greer, Michael		LR Stage 02 - Access to SAP data

It could not be adequately demonstrated that access to approved production data could be provided on stage 01 jigs.

Evidenced by:
a)   Following review of assembly task 1805SAFT71D386, Production operator was requested to demonstrate access to production information within SAP. Although able to access certification page, He was unable to navigate to all support documentation applicable to the task. The operator confirmed that since initial SAP training no further training had been provided (Continuation Training)

b)   In addition, the standalone SAP access system on the jig platforms would not allow access to design drawing data. E.g. F572 54364 error code “user has no access to folder 42” displayed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC14696		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to document control.

Evidenced by:

a)  A BVTI procedure was identified in a Single Aisle Stage 03 Hydraulic test area tool box, which was uncontrolled and at the wrong issue (Issue 40 instead of Issue 43).
(Ref: BVTI 2004 Issue: 40 (29.09.2014).
b) SOI SHS12A3P64301D-130-001-A6 Page 16 item 6.2 did not agree with the AGS being used by the operator (Fasteners and washers).  Also, the wrong kit box was being utilised Kit 3P644 instead of 3P643.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC13167		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training records.

Evidenced by:

EAST Factory – Sealant Mixing Area – Training records for operators show training in accordance with K+N WI-001. The actual training was in accordance with WI-0014. Training records do not match actual training, although training was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC15799		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) as evidenced by:

Following review of the work pack for Concession / Nc # AC005157162, the authorisation for certifier # CQ0611 was sampled.
It was noted that the authorisation had an expiry date of 7 June 2017 for Eddy Current Inspection, and the work carried out was completed on 8 June 2017.
Upon further discussion with NDT personnel, it was clear that the level of Part 21G knowledge regarding the control of personal authorisations was lacking, and that a ‘Valid to’ date actually meant no certification of work beyond the validity date.
In addition, an application for renewal of the authorisation was presented at the time of audit, but had not been submitted to Quality Assurance due to administrative issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6090		Clarke, Terry		Clarke, Terry		Changes to the capability list AM2424.3 had not been cascaded to all lower forms and documents evidenced by:
a. An authorisation release sheet for EASA Form 1 signatories still include the capability to release parts for A300 & A310 types.
b. A Goods Receipt Inspection Report (GRIP) was observed that included the capability to perform inspection on Hawker products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		8/12/14

										NC18038		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regard to the identification of the modification standard within the Certificate of Conformity.

This was evidenced by the following:

Ultra PCS presented their Certificate of Conformity (CofC) (Number 070275), which formed part of their example production pack for a Translating Cable Device.   During the presentation of the CofC, it was not immediately clear that the modification standard for the TCD was ' Issue 10 of the TCD Assembly Drawing'.   (AMC No.2 to 21.A.163(c) also refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC14091		Giddings, Simon		Giddings, Simon		LR Stage 02 Production Activity

During review of operation 1805SAFT71D386, an element of this activity required 6 angle plates to be assembled with a gap between the plates, which were established at the time as being 2.5mm. The operator stated that the gap should be 1mm, and the SOI confirmed the gap to be 2mm.
A review of the design drawing initially supported the 1mm gap statement. However on close review of drawing F572 54364 (expanded in SAP) it was established that the gap was 1mm either side of the gap centre line resulting in a 2mm gap requirement.  The following issues are noted;
•    Unclear engineering information was exacerbated by the operative being unable to access to design drawing in SAP.
•   “Tribal” information regarding the 1mm gap requirement was being passed down from peers/mentors regarding completion of the task, which following investigation was found to be incorrect.
•   The actual 'On wing' gap was measured at 2.5mm, however, this anomaly was not recorded or escalated to a Supervisor during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5760		Clarke, Terry		Clarke, Terry		ARP & SOI’s have not been updated in Site 5 to cover new A350 manufacturing processes. i.e. wing weigh. The wing was weighed in despatch area (after paint) when SAP states to weigh in station 74 (before paint). SOI WDOM57R7400375-130-001-A0 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC5759		Clarke, Terry		Clarke, Terry		Works Query Notes (WQN) were being used to certify deviations from design data. i.e. WQN DKB02543 PO 106108235 Phase 2650 where slug fasteners were being replaced by rivets. Additionally, SAP incorrectly confirmed slug fasteners had been fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		9/6/14

										NC5959		Clarke, Terry		Clarke, Terry		Control of CSDM Rectification:
a) Form QA-807 states it should be completed in accordance with MI 9-216, however the manufacturing instruction does not detail requirements for completion of the form.
b) QA-807 associated with MSN 6260 Starboard did not specify rework instructions as the relevant AM2205.17 sub-module had not be cited against each CSDM detailed.
c) Item 27 of the QA-807 associated with MSN 6260 Starboard indicated that the corrosion protection had been re-instated and certified post blend rework but prior to shot peening.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5960		Clarke, Terry		Clarke, Terry		A documentation review resulted in:
a) Manufacturing Instruction 9-130 “Minor Deviations – Airbus” references document Ops Support CBUL-001 “Minor Deviations on Airbus Components”. At the time of the audit this Ops Support document could not be accessed via the Airbus procedures database system.
b) MI 9-130 “Minor Deviations – Airbus” requires QA-239 raised by primary operators to be stored in a folder on the P drive. At the time of the visit the folder designated for MSN 6261 Port was not populated with all QA-239 raised against the component.
c) Paragraph 3.2.2.3 of procedure AM2205.17.1 “Handling of Non-Conformities on Aluminium Alloy Surfaces” details rework operations that are certified via Form QA-807, however the paragraph states that post impact damage removal the area requires crack testing to ensure area is free from cracks. The NDT methods/techniques used by Airbus cannot declare a component free from cracks using this technique.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5961		Clarke, Terry		Clarke, Terry		NDT report CNDT116281/14 cites inspection undertaken in accordance with NTM 51-10-01 PB6. There was no evidence provided during the audit to demonstrate that an NDT level 3 has approved the use of the technique for the specific task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC5962		Clarke, Terry		Clarke, Terry		It was observed that the organisation had available uncontrolled documentation to assist with production activities in SA Stage 00 – Top Skins.
a) Pre-LVER Preparation: sketches were attached on the factory roof support columns detailing which lugs and tangs were to be removed from the wings panels depending upon which LVER was to be loaded.
b) Post-LVER Detail Work: marked-up tables were available to shop floor operators detailing p/n identification, quantities and location of brackets, cleats etc to be installed on the wing panels and stringers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC11782		Giddings, Simon		Greer, Michael		Obligations of the Holder - 21A165(b)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A165(b) with regard to the data and procedures approved for the production organisation approval.

Evidence by:

Housekeeping / Husbandry – Support to ‘rate’

a) Stage 02 – Lineside Intermediate Storage: A 3 high pile of rib 5 stress doors (dry bay doors) both L/H and R/H for various MSN’s (ie 7103, 7187, 7219) were stacked on top of each other causing metal-to-metal contact.

b) Stage 02 – A lineside ‘work platform’ at the wing receiving end of Stage 02 had 2 pots of sodium alginate with one pot having exceeded its declared shelf life of 08/04/16.

c) Stage 02 - A321 L/H MSN7193: Several yellow QA615-1 ‘Repair Outstanding’ labels, all for the same item QN 000 201504456 on the bottom skin pylon mounting (monocle) area were observed on the wing.  It was subsequently confirmed as a minor deviation that had been completed by stage 01 (CQ3881) where the identification labels should have been removed to avoid confusion.

d) Stage 02 - The first 3 wing sets that were in production in Stage 02 did not have available their Tech Logs.  It was subsequently confirmed that they were still in the Stage 01 Production Acceptance Controller’s (PAC) office.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC14074		Giddings, Simon		Greer, Michael		LR Stage 02/03 CSDM 

It could not be consistently demonstrated that production deviation considered all the applicable processes and supporting documents.

Evidence by:

a)  QA-493A Part 1:

i.   Deviations were listed as “Oversize” and it could not be consistently determined whether this was the cause of the deviation or the repair scheme.
ii.   It could not be demonstrated that an assessment had been completed of the eligibility to oversize a hole considering AM2205.2 Issue C and the limitation of the number of oversize fasteners permittable between two ribs.
iii.   Similarly, it could not be demonstrated that the deviation (e.g. repair by oversizing) considered the classification of the fastener location, type, size and diameter etc. as detailed within AM2205.2 Issue C.
iv.   Commonly listed on Form QA-493A (Part 1 and 2) were the terms ‘901’ and ‘902’ to indicate first and second oversize diameter fastener.  It could not be demonstrated that this terminology was presented in the Deviation document structure.

b)   QA-493A Part 2:

i.   MI9-216 Issue 11 – Training requirements for PO (Primary Operator) and PAC (Product Acceptance Controller) only considered instruction in AM2205.17 and did not consider the associated knowledge, competency and familiarisation of AM2205.2 prior to issuing the 19S certification approval category.   
ii.   Similarly, it could not be demonstrated that knowledge and awareness of Design issued “Technical memos” was considered prior to issuing the 19S certification approval category. 
iii.   It could not be determined that a certification record / SAP record was available to record the high level contents of the QA493 Part 2 deviations.

c)   QA-493A Parts 1 and 2 – LR Deviation Assessment and Tracking Records:

i.   QA-493A Part 1 and Part 2 used to record deviations in the LR facility were observed to be recorded on documents at issue 6 but they did not correlate to the QA-493A Part 1 and Part 2 issue 6 documents available from Airbus MyDoc.
ii.   It could not be demonstrated that assessment of deviations in the LR facility were being undertaken to the latest applicable data: a local copy AM2205.2 was observed to be issue ‘B’ whereas the issue ‘C’ was available from Airbus MyDoc.

d)   MI9-216 Issue 11:

i.   The document was considered to lack clarity regarding its application and the required certification in SAP.
ii.   It could not be demonstrated the PAC nominee would be able to determine the associated limitation criteria in the referenced higher documentation e.g. AM2205.2 Issue: C.
iii.   The document was considered to lack information, clairity and detail for the completion of QA-493A Part 1.
iv.   The document was considered to lack clarity regarding the use of recording forms e.g. QA493B in place of QA493A as detailed in section 2 methods; similarly notes 2 and 3 presented the same information.
v.   The document was considered to lack clarity and information regarding the term “Minor Deviation” and it use throughout production. 

e)   Competency / Currency:

i.   It could not be demonstrated that personnel holding the 19S approval category received ongoing/recurrent training or instruction for the “Deviation Process”.  A sample of a PAR card identified that the 19S category had been issued in Dec/2007 and it could not be determined if any follow-up, or refresher, training had been received by the operator given the changing issue of the associated processes and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC6935		Blacklay, Ted		Clarke, Terry		Liquid shim EA9394 cartridges were observed on the starboard wing assembly jigs with a shipping date of 09/2013. AIPI03-06-009 “Shim for Assembly” paragraph 3.2.1.1 states the storage life for this material is 10 months from shipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC15686		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(vii) with regard to calibration of measuring equipment;

Evidenced by:
Whilst reviewing the manufacture of a panel (Pt # D514323-617, Work Order 3122625-44 Op# 0020) by the CNC machine it was noted that the inspector used a non-calibrated Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15685		Price, Kevin		Greer, Michael		Obligations of the Holder
Note: Finding erroneously closed after initial Airbus response dated 19/07/2017.  Further response dated !6/08/2017 received and accepted.  Finding closed 16/08/2017. M.Greer.
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(d) with regard to recording of work carried out;
Evidenced by:
At the time of the review, whilst sampling Works Order 3181590 (MSN168) it was noted that OP0050, ‘inspect’ appeared to be certified when in fact the operation was not completed. 
(NOTE: the operator was in fact ‘re-working’ [re-painting] the surface of an internal module)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/21/17

										NC6509				Clarke, Terry		ME Concession Planning and SAP breakdown do not include additional information or clarity to assist with task accomplishment. ME-WI-04-602 page 3 paragraph 7 does not detail required activity and information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Facilities		7/29/14

										NC6505		Clarke, Terry		Clarke, Terry		Several WQN’s have been closed whilst actions are still outstanding by Design i.e. drawings pending revision to include required changes which results in SAP closure either i.a.w. WQN or not i.a.w. design data.
Sample: WQN F1B06649 bolt head orientation. A review of the follow up meeting notes indicated fifteen other examples of WQN with a similar status		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6507		Clarke, Terry		Clarke, Terry		Not all design data is available to the POA for production requirements i.e. Design use sketches attached to drawings that cannot be accessed by the Production.
WQN F1B06643 sampled was not agreed by Design as it was stated that the information was available in a sketch. Sketch was to be incorporated in the next drawing revision but in the meantime no access was available to Production for these details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6508		Clarke, Terry		Clarke, Terry		Numerous examples were observed throughout Stage 01 area where IT terminals could not provide access to required data. Some terminals were inoperative whilst others did not provide access to MI’s, ABP’s and drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6937		Blacklay, Ted		Clarke, Terry		Training records for Level 2 NDT operative Mr D Lambe indicated that the qualification requirements specified in Air procedure A1083 “Qualification and Certification of Personnel for Non-Destructive Testing” paragraph 5.5 had not been complied with prior to authorisation. There was no evidence of a rational approved by the Airbus Responsible Level 3 or designee for this non-compliance with A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6938		Blacklay, Ted		Clarke, Terry		The working practices used during A350 wing assembly for liquid shim as detailed in MNI 03-06-009-BRO-001-120-000-AI and SOI V5705001302300-130-001-A5 do not reflect the processes specified in process instruction AIPI03-06-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6980		Clarke, Terry		Clarke, Terry		Difficulties in accessing approved data were evidenced by:
An operator was requested to show what methods, documents, procedures and processes he was carrying out his task in accordance with. The operator approached three SAP terminals located on the shop floor: however, only one of the terminals was operational, the other two were not operable.
During access to MSN 6382; order number 106248196 phase 0700, secure and tie the SOI SHS22A3P71601A-130-001-A3 would not open and an error message appeared indicating further obstacles in accessing approved data. 
The poor reliability and availability of the IT system has also been noted in other business areas during previous audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.124 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		1/3/15

										NC7150		Giddings, Simon		Giddings, Simon		A380 Stage 02:
It could not be demonstrated that the A380 metrology activities were being undertaken to the approved procedures and the latest applicable data.

Evidence by:

A sample of ‘Certificate of Work Carried Out’ (CofW) reference TRE/AE/0187S 017 (MSN 187 STBD), issued on 24/Sep/2014 for Work Order 1100070362 and process order 1001775966 identified:

a) Process order 1001775966 ‘Operation Long Text 0150’ stated to carry out bathtub checks and quoted SOI L2Z57454580R10-130-001-A1, Section 1 quoted to complete measurements in accordance with CHREF2523 and Section 2 quoted to record results in accordance with CPR1037; Trescal personnel stated they did not have access to the quoted data, information or sub-referenced documents.
b) Process order 1001775966 ‘Operation Long Text 0150’ quoted SOI L2Z57454580R10-130-001-A1; the ‘Supporting Documents’ for the operation quoted SOI L2Z57454580R10-130-001-A0
c) Process order 1001775966 ‘Operation Long Text 0150’ Section 3 stated that certification of the phase was to be completed using a ‘Partial Op Note’ referencing the Trescal issued CofW number; it could not be consistently demonstrated that a ‘Partial Op Note’ was being created in ARP by the Airbus PAC Man.
d) Process order 1001775966 ‘Operation Long Text 0150’ Section 1 quoted CHREF2523 for the definition of the measurements to be undertaken; the CofW issued by Trescal quoted Metrology Drawing 117AL016505. 
e) Trescal downloaded drawings and data used for metrology measurements on to a Test/Target Laptop PC from a Trescal managed and controlled central depository; it could not be demonstrated that the data and information being used had been validated or confirmed to be the latest applicable issued at Airbus.
f) Trescal had available locally produced procedures (referred to as SOIs) for completing metrology activities; it could not be demonstrated that a procedure was available for the Bathtub metrology activity (competency reference QCA/NSP/2014) or that the available procedures had been validated by Airbus.
g) Competency:
I. It could not be demonstrated that Trescal personnel had completed training or competency assessment as stated in procedure CPR1037.  
II. Trescal managed and recorded competency using a matrix with 4 colour codes to identify the competency level achieved; it was evident that competency levels could be changed freely without authority, without recording a justification or receiving substantiating evidence of qualification, training or experience.
h) It could not be demonstrated that effective tool management and control was consistently being undertaken; 2 off ‘Sine Bars’ marked MET00055-PTI no issue Audit No. 59376 and MET00055-PTI issue C Audit No. 61109 were available for use by Trescal personnel.  Further review identified that an Airbus TDF had been issued to scrap Sine Bar MET00055-PTI no issue Audit No. 59376.

See also 21G139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8912		Clarke, Terry		Clarke, Terry		Process Control
ABP 1-1023 “Chromic Acid Anodising of Aluminium” requires a monthly “strip and weigh” control check, paragraph 6.4, however this is presently undertaken on a quarterly basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.168 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/17/15

										NC8910		Clarke, Terry		Greer, Michael		QA274 issue 3 document in accordance with MI_9-208. The QA274 form has two selections to reference the type of deviation, ‘Minor Deviation’ and ‘Full Concession’; however, it does not have a selection for ‘INCR’ (In-significant non conformance report), which is available to design for categorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8911		Clarke, Terry		Greer, Michael		Stage 02 for msn 1671 RH and LH. This was a record of the final check before the wing is handed over to building 166 and form QA-791 issue 3 IAW MI_9-183 is used for this purpose.
It was noted on the QA-791 Deviation Report form that GKN snags are indicated by writing ‘GKN’ in the ‘Transfer Reference/Date’ column at the right hand side of the form. It was also noted that some people write in ‘Tech Log’ or ‘TL’ or just the word ‘Log’, however, they have the same meaning. It was apparent that information entered into this column was not of a consistent nature and differed from individual to individual, therefore creating the potential for misunderstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC9596		Giddings, Simon		Giddings, Simon		A380 Stage 00

It could not be satisfactorily determined that de-ionised water (Di-water) was being used in conjunction with the temporary protective treatments process.  A check of the area COSHH cabinets noted that Di-water was not readily available within cabinets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC18039		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regard to the application of their calibration controls.

This was evidenced by the following:

During the audit of the TCD production cell, it was observed that an oven (Asset number 002582) was being utilised for the cure cycle of the TCD cable.   However, the oven had gone beyond its extended calibration date of the 01/06/2018 (as identified by a calibration label attached to the oven).   It was also observed that a ''Quarantine - Calllibration in Progress'' label had not been attached to the oven.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.318 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18998		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regards to conformity with Airbus procedures.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, parts kit box (3P642) was observed in the kit holding rack. (See photo).  It was found that three of the trays within the kit box were empty of parts and contained orange labels with hand written NPF (No Part Found).  Internal logistics advised that the associated parts had been supplied to the bay in separate trays.  However, the kit box had not been amended accordingly, and, the production management team had not been informed.  Airbus advised that the associated kitting procedure had not been followed in this case.   

2) In Bay 12b, a spool of locking wire was observed with no label or identification attached, and as such, its diameter, weight, and material type could not be determined (See photo).  This was observed at the end of shift, and the operator was not present. The process manager informed that the control procedure had not been fully followed in this case, as the spool should have been quarantined.   

3) In Bay 11b adjacent to the central walkway, an open tub of Castrol Molub-Alloy H318 grease was seen at shift change with no lid applied and a brush protruding from the tub (See photo).  The production manager informed that the control procedure had not been fully followed in this case, as the lid had not been replaced after use.

4) In Bay 9b, a tub of sealant MC238A-2 was observed at 13:27 (Shift Change) which was due to expire at 13:41 (See photo).  Although this sealant was within its work life, it was possible that it could have been inadvertently used by the oncoming shift.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC5762		Clarke, Terry		Clarke, Terry		There are steps outlined in SOI’s without corresponding phases in SAP that could result in errors during certification.  i.e. SOI V574592600000 (0010-0150) PO 1001549915 Phase 0130.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.117 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation\Updated		5/20/14

										NC7155		Clarke, Terry		Giddings, Simon		A380 NDT Facility:
a) It could not be demonstrated that a local working instruction or procedure was available for the management and control of NDT activities within the facility.
b) NDT requests were submitted by Operations using form QA036A issue 9; it was observed that NDT requests were being submitted on forms QA036A issue 6 and that form QA036 issue 10 was available from the web portal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.125 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		9/30/14

										NC8906		Clarke, Terry		Greer, Michael		The description on QN reference 201441272 raised by K&N contained only a short description statement “HOSES ARE AWAITING CONCESSIONS TO BE RAISED FOR THERE USE”.

This description does not satisfy the guidelines detailed in M2852.0 and could lead to difficulties in resolving non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.181 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/27/15

										NC8903		Clarke, Terry		Clarke, Terry		SOI V8545002300800-130-001-A6 was reviewed as used in the fuel preparation area. This SOI did not reflect the actual method of working and detailed a single activity performed on the wing rather than a two stage process of preparation then installation resulting in certification prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8904		Clarke, Terry		Clarke, Terry		Technical Memo V57D14037081 was reviewed in Station 78 with applicability from MSN21 to MSN30.
No procedure or guidance document could be produced at the time of the audit showing how this TM was applied. SAP contained no reference to the TM and the instructions in the TM were in conflict to those stated in the SOI.
It was clear that SAP had been certified using the instructions in the TM and not those within the PO.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8907		Greer, Michael		Greer, Michael		Storage of Items
POM 5.13.2 states:
“Item preservation and storage
Items are identified, segregated when required, and stored in designated areas or warehouses to prevent damage or deterioration pending their use or delivery.
These areas and warehouses are accessed by authorised staff only.
The receipt and dispatch of items to and from these areas or warehouses is controlled.”
A large number of caged A320 Krugger Box kits, at least 30, were observed stored in building 100 along the wall/doors dividing production from despatch. 
• The area did not appear to have been designated as a storage area.
• The cages and other production items were uncontrol and could be accessed by any one within the building.
• A number of kits were contaminated with bird dropping.
• The cages were identified with a “kit list”, not formally identified, however the list attached to cage 28 did not reflect the cage’s content.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		7/24/15

										NC12206		Beamish-Knight, Jason (GB0441)		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(c)(2) with regard to Control of work Orders.
Evidenced by:
The documentation required by the Wing Coordinator (Product Acceptance Controller – PAC), and in particular the external work party ‘Triumph’ Folio 5.1, had minimal details of the three stringer shortages, (Folio 5.1 had only shipping / customs information).
It was identified that full details of the work required were being E.Mailed to an individual who was unaware of their importance.  In addition, it was confirmed that the PAC had no visibility or knowledge of the full work requirement, and that the Airbus History Card/Tech Log was deficient in content with regard to Purchase Order 000005147202 for panels 1, 2, 3 assembly - Long Range NEO MSN1813 L/H, Triumph Unit No 16720, TAC11672 concerning 3 missing stringers.
Further, the correct process for ensuring that the relevant information is correctly communicated between Triumph and Airbus was unknown to any of the parties present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC15797		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, A GKN defect was noted (Item 1) for alignment of holes in a rib.
This rework was certified using an authorisation external to the Airbus Q.A system.
It was therefore unclear how this certification had been made, and no EASA Form 1 could be produced to establish conformity to approved design data at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6095		Clarke, Terry		Clarke, Terry		It could not be adequately demonstrated by the Certifying Staff in the spares department that they were following established and documented procedures for the release of parts using the API toolset for either external or internal releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC5963		Clarke, Terry		Clarke, Terry		It was observed that the organisation’s currently working practice(s) did not correspond to the tasks/activities detailed in SAP or ENG documents.
a) Pre-LVER Preparation: the current working practice did not correspond to the activities detailed by ME in the SAP operations for the removal of lugs and tangs on the SA Top Skin panels.
b) LVER Operations: the test coupon tape/software variant detailed by ME in SAP did not correspond to the version loaded onto LVER SA1; tape p/n 520020 specified whereas p/n 520010 loaded.
c) ENG04040: it could not be demonstrated how the cautions and notes concerning minimum cure times prior to pressure testing (bottom of page 4/7) or undertaking next activities (top of page 5/7) was being undertaken.  It was observed that sealant MC780-C36 was used during Top Skins assembly and sealant PR1782C-24 was being used on Bottom Skins assembly (PR1782C-12 specified)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC12208		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(d) with regard to Recording of work.
Evidenced by:
In Single Aisle Flowline (Hangar 91), the Tech Log for MSN7129 R/H was reviewed.
Several rework records had been certified without adequate record of the actual work carried out, for example:
i) Several Inspection / Non Conformance Record Sheet items were recorded as ‘reworked’ without any outline of the work carried out, and without a statement of the standard used (eg ABP).
ii) Several Inspection / Non Conformance Record Sheet items were completely blank concerning rework statements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12626		Greer, Michael		Chrimes, Ian		Obligations of the Holder: Production Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to completion and retention of production records.

Evidenced by:

a. MSN 7317 L/H. ENG40320 Issue: B - D-Nose L/H (5 Positions) outside tolerance identified. However, there were no other records to establish whether or not a QN or concession had been raised to cover the out of tolerance readings.

b. MSN 7290 - QA-493A Issue: 6 – Deviations Record CSDM Clearance log Part 2. Item number 2 had been crossed-out, however no formal recognition (stamp or signature) had been applied. 
QA-807 Issue: 4 Single Aisle Stage 01 Record of CSDM items. (Linked to QA-493A)  Item number 2 crossed-out, however no formal recognition (stamp or signature) has been applied.

c. MSN 7316 – Tech Log 
Stage 01 snag sheets – (Example page 12 of 16). The recorded snags had been stamped off with no corrective actions recorded on the sheet.

d. MSN 7305 - QA-344 Issue: 6 - Closure of zones. Operation had been stamped off by inspector, but the required date and time entries had not been entered. 

e. MSN 7290 – Tech Log - QA-778 Issue: 8 Stage 01 to Flow-line Handover Check Sheet.
Handover sheet from Stage 01. Sheet states that a QA 615 should be raised for all snags. No evidence that QA-615 had been raised for recorded snags.

f. MSN 7316 – Tech Log - Flap beam installation
Documentation – ENG30035 Issue: C. Documents sampled during this activity.
ENG30035 Issue: C – Flap Track Rigging Beams. There were recorded failures (out of tolerances) with no reference to QN or Concession.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC14261		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop use of correction fluid.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to aircraft records.

Evidenced by:

A380 - Paint Shop – Records – MSN 251 – Paint mixing records – viscosity and temp / humidity records.
Use of correction fluid to amend records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to production records.

Evidenced by:
a) The Tech Log and SAP database for wing set MSN7766 identified 12 open defects (Concession and defects).  Upon review it was clear that they included more defects than were detailed on the Stage 01 and Stage 02 Quality Gates produced on the 19th April 2017 (The date of Audit), where the last entries to both Tech Logs was 18th April 2017.
It is unclear why several deficiencies were omitted from Quality Gate documents.
b) In addition, the layout of the Quality Gate document is not clear.  For example, several key production personnel were unable to describe various segments of the Quality Gate document, and the ambiguity between statements contained in it, regarding concessions and defects.
c) Also, Whilst MSN7766 was being received into Stage 03, the Technical Log was not available.
It was unclear what was happening to the Tech Log after the Quality Gate is completed?
It could not be established why the Tech Log is not available after the Stage 02 Wing Coordinator finishes the Quality Gate?
d) The Technical Log for MSN7766 included one PDI document QA399A which was not listed in the Technical Log contents.                         In addition the content list identified 3 documents which were not in the Technical Log. Also, QA Documents were not listed for the Leading and Trailing Edge Folios.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14693		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to technical records.
Evidenced by:
Review of the Technical log for MSN 7758 identified incomplete records and associated documentation.
a. Handover check sheet QA 778 Sheet (Issue 9) – Refers to Spirit Rework WIP. No other references or indication of closure within Tech Log. No entries on QA 615-1 Snag Sheets or QA-222.
b. The quality of the QA-778 document was poor due to continual copying to the point of being illegible.
c. QA 222 (Stage 01 Handover checklist document) is not identified in contents listing QA-770 (Issue 2).
d. Defect Sheets amended with correction fluid (QA 615 Reference 16 sheet 1).
e. Defect Sheets stamped but not dated and defect Sheets stamped with no corrective action identified. (QA 615 Reference 16 pages 1 and 2).
f. QA 615 – Not all observed documents were stamped as “Master when Red”.
g. Internal quality gate for MSN 7758 although having open items caused by supplier under section 2 item #2 did not record the supplier outstanding work within the action plan section 5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15798		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, several non conformity entries were signed off as ‘Reworked’ with no detail of the rework activity, or reference to the repair / production data used for rework.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6092		Clarke, Terry		Clarke, Terry		The archiving of records in the spares department did not adequately comply with the regulations (insufficient protection measures against fire, flood, etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		10/15/14

										NC13115		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25 ( a) with regard to Floor Sealing.
Evidenced by:
Hangar floor has covering lifting in several places.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										NC8794		Montgomery-Stuart, Peter		Panton, Mark		BCAR A-23 Para 15 Quality System

The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 15 with regard to Adherence to Procedures.

Evidenced by:

Multiple aircraft components located in non controlled lockers within the maintenance facility office which do not have correct documentation or are from an unknown source. Examples of components are electrical harnesses, blanking plates, role equipment.

Documentation / Records in the form of completed Tech Logs (dated in 2010) noted to be in same lockers as above again source unknown.

Uncontrolled Maintenance data noted in one locker which included but not limited to ELT manuals.		AW\Findings\BCAR\A8-23		UK.145L.148 - Airbus Helicopters UK Limited (AI/9944/12)(St Athan)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		7/15/15

										NC13116		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.45 (e) with regard to Maintenance Programme.
Evidenced by:
Out of Phase items on Form TEC/F/26/6 has incorrect MP revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										INC1714		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55.
 with regard to Completion of Records.
Evidenced by:
a - G-MPSB  Sap Order 4113309 task 0000095 has work completed without a CRS  being made.
b - G-MPSB Sap Order 4110689 task 0000080 has inspection not completed without Identification.
c - G-MPSB Sap Order 4113305 task 0000091 for AD 2016-0142 referring to card 27 without Identification..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Rejected		11/17/16

										NC7021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Component Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to EASA Form 1 Control and Storage. 
Evidenced by:
1--Unidentified screws stored in plastic bag without adequate identification/batch control.
2--Seat Belt/reel , Part no 1-09-273201 stored for fittment to G-LASU Without any Release Documentation.
3--Q Store Control  lists Vor Recorder, unable to locate the part within the store.
4--Servicalbe label attached to  part no 215092-0 has no Inspection Stamp Certification.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7022		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to EASA Form Completion
Evidenced by:
Form 105105 should define the revision status of the Data used and indicate the requirements of MFM/P/2 PARA 4.1.3.2		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
Evidenced by:
Quality Audit check list QAD/F/45 dated 10/07/14 should include the 145.A.47 requirement, it also should  include a product sample audit as required by AMC.145.A.65 (c) 1 para 5.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7018		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40) with regard to Calibration
Evidenced by:
Fluke tool RAL 0529 was in use with  no Identification of the Calibration Due Date.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7663		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence/ Training
Evidenced by:
Training records for A Mcleod indicate last trained 2012, MAIN ROTOR HEAD SHAFT BEARING REPLACEMENT training certificate No 2010EC1862 required retraining every 2 years.Also current authorisation  expires Jan 2015 without restriction on Overhaul Level.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7664		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Audits.
Evidenced by:
Audit 14-37 does not reflect the MOE procedure for controlling the use of Aberdeen facility, also no Procedure to control this Activity  is defined in the MOE.ing		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7662		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tooling control.
 As Evidenced by:
1--Torque wrench RAL 3621 stored in a loaded condition reading 120 n-m.
2--Airbus UK Tooling requires Segregation and listing control.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										INC1713		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance/Critical Maintenance tasks.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Independent Inspections.
Evidenced by:
a - Duplicate Inspection for G-MPSB on  SAP  Order  4113309. has recorded the Tail Rotor Actuator installed  on the 13/09/2016, the Duplicate Inspection recorded date is the 12/09/16 by both Certifying Staff.   
b - The above Duplicate Inspection does not detail all the Requirements of Company  Procedure MFMP/41 para 6.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		11/17/16

										NC8308		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the certification by aircrew of ADs
Evidenced by:
The check A sheets, MPW/F/158/0 dated 21 Aug 2014, Maintenance Schedule MS/03373/P for the BK117-C2 aircraft includes AD 2012-0187R2. This AD does not state that it may be performed by Aircrew although it was noted numerous sign offs by authorised aircrew.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC8305		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the scope of work defined for the Line Station
Evidenced by:
Document MQM/24 at Iss 01 did not specify Belfast as an approved Line Station.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC6394		Montgomery-Stuart, Peter		Burns, John		BCAR Supplemental approval

The organisation was unable to demonstrate that they were fully compliant with BCAR A8-3 with regard to the process of post maintenance check flights

Evidenced by:

Noted in sampling G-NMID work order S000999 and technical log page 07543, that although engineering had requested a post maintenance handling check flight, which had been subsequently accomplished, there was no 'A' conditions issued as per BCAR A3-8		AW\Findings\BCAR\A8-3		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC7017		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25. with regard to Secure  Segregation.
Evidenced by:
No provision for the segregation of Vehicle fluids and ground handling material situated in the Hangar.		AW\Findings\Part 145		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC8284		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Site Audits. 
Evidenced by:
Audit 14-59 dated 10/12/14 was over the 2 year audit requirement and did not detail the objective evidence reviewed,  also not all the elements of Part 145 requirements were recorded.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8280		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of Tooling.
Evidenced by:
A Check tool for fuel sample found in an unblanked condition.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to Maintenance Forcast
Evidenced by:
Maintenance forecast /out of phase document is ambiguous  and difficult to review, also tech log pages, 005764,762,0057621 show incorrect next maintenance forcast, they did not show clear control of the Head Inspection.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		5/13/15

										NC9454		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of complex tasks
Evidenced by:
1-- there are no stage inspection sheets for major component changes, therefore unable to demonstraite control of complex tasts for the AS 355.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15

										NC9451		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1-Mr Mclouds  scope of Authorisation was not clear with regard to authority to release AS355 Components, ( previously authorised.)		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9452		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Auditors Competence.
Evidenced by:
1--Mr Farnell quality training experience indicates it is not in compliance with GM2.145.A.30 (e), also no competence record to support this approval.
2--Mr Farnell quality auditing course  was only an introduction 1 day course with no syllabus detailed, his authorisation document indicated a 2 day course.
3-- QAD/P/20 Does not define the competence level to meet the EASA regulation.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9453		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Control of records.
Evidenced by:
Work packs held in within the maintenance supervisors office with record queries had not been processed/answered since Febuary 2015.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9455		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.  with regard to Quality Audits
Evidenced by:
1--The 2014 audit plan still has 4 open NCR's without clear control of the escalation process, also the 2015 audit plan has 2 closures overdue.
2-- The quality plan has a 3 year compliance period,  does not comply with Part 145  Regulation.
3--The quality audit plan for 2015 has planned  audits for April, May and June that have not been completed.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15		1

										NC9536		Montgomery-Stuart, Peter		Panton, Mark		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Training.
Evidenced by:
Certificate of training for Mr A Neal doesnot indicate HF Training and quotes Part21, Part  M References.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC9537		Montgomery-Stuart, Peter		Panton, Mark		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to  Nitrogen Rig,(Add Tex)
Evidenced by:
1-Nitrogen rig outlet not blanked, and was not under the Airbus tool control process.
2-No evidense of a C of C to ensure the quality/ standard  of the Gas.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15		2

										NC9538		Montgomery-Stuart, Peter		Panton, Mark		Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Batch number Control.
Evidenced by:
The portable parts issue trolley had numerous loose parts with no batch number identification.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC10649		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Control of Shelf Life.
Evidenced by:
Airbus service van store had adehisives being used with expired shelf life.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC10650		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Technical Logs.
Evidenced by:
G-TVHB Log page 0015461 NPAS copy has missing stamp authority, also other pages noted with similar issue.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC6418		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregated Areas.
Evidenced by:
Both Servicable and Unservicable Tooling and Expired Calibrated Tooling being stored in Room 101 without Appropriate  segregation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Facilities		11/10/14		4

										NC13219		Montgomery-Stuart, Peter		Thwaites, Paul		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of specialist tooling.
Evidenced by:
Specialist tooling held within the component workshop was stored in an unsatisfactory manner with evidence of "metal to metal" contact.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC17451		Povey, Anthony (AI/9944/12)		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)&(d) with regard to storage and segregation of aircraft parts; 

Evidenced by:
At the time of the audit the storage area had poor segregation of a/c and non a/c parts. In addition the storage area had an excess amount of boxes placed under one of the racks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.363 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		6/21/18

										NC6415		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification of staff authorised to accomplish NDT/NDI inspections
Evidenced by:
A review of the qualification and authorisation of non Part 66 licensed staff who had been authorised to carry out NDT/NDI inspections was reviewed and identified the following discrepancies.
1. The authorisation had been given to accomplish colour contrast dye penetrant inspections, however in accordance with 145.A.30 (f) the privilege to carry out this inspection technique without EN4179 qualifications can only be given to support staff qualified in either the  B1 or B3 category.
2. The authorisation of Mr Colin O'Fee, AHUK/C73 to accomplish colour contrast dye penetrant inspections had been based on a training module delivered by the organisations Part 147 Approval. Part 145.A.30 requires personnel to be trained to EN4179 standards by organisations or persons under the control of the national aerospace NDT board.
3. MOE procedure 3.11 states that personnel authorised to accomplish boroscope inspections must hold a Part 66 lisence, at the time of the audit it was found that non licenced staff had been authorised to carry out this type of inspection.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Revised procedure		11/10/14		4

										NC6419		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b) with regard to Training Certificates.
Evidenced by:
Part 147 training Certificates being issued to Approve HF and Continuation Training		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC13212		Sabir, Mahboob		Montgomery-Stuart, Peter		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (j) (5) with regard to (unforeseen cases), where an aircraft is grounded at a location other than the main base where no appropriate certifying staffs is available, the organisation contracted to provide maintenance support may issue a one-off certification authorisation.

Evidenced by:

a. One-off authorisation number AHUK/C045 does not meet the requirements and not all the follow up action taken, also the location and appropriate reason/s not identified.  
{AMC 145.A.30 (j) (5), AMC 145.A.30 (j) (5) (i), AMC 145.A.30 (j) (5) (ii)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)5 Personnel Requirements - Unforseen Authorisations		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC15443		Price, Kevin		Montgomery-Stuart, Peter		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to certifying staff and their authorisations
Evidenced by:
1. AHUK procedure QAD/P/13 Issue 15 dated 26/01/2016 sampled. The QAD does not require Certifying Staff for either initial or recurrent renewal of an authorisation, to confirm the required recency experience of 6 months in 24 months. See 145.A.35(c)
2. AHUK/C058 sampled and the following observed:
No certificate of continuation training held on file
No signature evidenced on the attendance register, (just a tick) 
Org could not demonstrate that the continuation training covered items such as Control of Critical Parts as required by CAP1145
3. AHUK/P/334952 Pilot Authorisation was sampled and found to be expired on 14/06/2017, however the company database still showed the holder as being current as of 12/07/2017. See 145.A.35(f)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17		4

										INC1922		Price, Kevin		Montgomery-Stuart, Peter		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(f)(g) with regard to the internal Authorisation System; 

As evidenced by:
1) It was apparent, after examining an authorisation and license that the internal system would allow an authorisation to be issued past the expiry data of the Certifiers License.
2) After the above Certifier left the company the authorisation stamp was not returned to the Quality department as per internal procedures.
3) The above Certifiers authorisation was issued without inspecting the original licence. Also at no time was the original license viewed by the Quality department prior to the individual leaving employment.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4621 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		11/3/17

										NC14862		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to Pilot Authorisation Certifications.]
Evidenced by:
1  A number of daily checks on G-DJSM have no authorisation number entered in the Technical Log CRS box.Also TLP 090658 has action taken in CRS using Auth 1648.? no Authorisation details of who this is.  
2  The pilot authorisation form QAD/F/18/11, Does not indicate the pilots requirement of finding 1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to Control of Calibration.
Evidenced by:
1--TGB shaft tool RAL 3723 due calibration 11/08/14 still in use,also RAL 1773 Similar status, and Tool RAL 0086 due 27/9/13.
2--Tool RAL 0486 ,0089 Noted as missing,
3--RAL 0264 Calibration  due Annually, stickers on all Crimpers indicate 24 month calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		4

										NC13220		Montgomery-Stuart, Peter		Thwaites, Paul		Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
Oven serial no GE058, routine calibration check identified failure, this significant issue had not been reported as required by procedure STR-P-23. No investigation details evident to identify effect on parts that had used this oven whilst the oven was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC12287		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment @  Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Calibration.
Evidenced by:
AHRS Compensation box --Number RAL 2456, manufactures data in the box,requires Annual Calibration. No Reference on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC6424		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a) with regard to Control of Paperwork.
Evidenced by:
1-Various items in the Q store in goods inwards required missing certification ( lamp unit)
2-Part no 101637 ITL BATCH NO 57344 not identified on the system.
3-RTV sealant in Flam Store  not identified with a batch number.
4-General Workshop  has rolls of Carbon Fibre and Fibreglass cloth without Batch Traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		6

										NC19188		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of serviceable and unserviceable parts; 

As evidenced by:
Whilst in the Hangar stores area it was noted that there did not appear to be clear segregation/identification of the location for serviceable and unserviceable parts/components.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC11581		Montgomery-Stuart, Peter		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)5 with regard to Control of Material from a subcontractor.

Evidenced by:

Materials used by Farnborough Aircraft Interior to complete installation of interior in G-CIOT under modification AHUK 155/3021 could not be demonstrated as being controlled and processed under AHUK MOE procedures 2.2 and 2.3 as there were no release documentation confirming conformity to specification and traceability present in the associated workpack (GP560003) or AHUK Stores system.

Note: The above is only one example, a review of all previous activities should be undertaken to confirm where sub-contractors / working parties have been used to complete work and they have provided material themselves then the correct documentation is confirmed to be available within the AHUK records system.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC12288		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a). with regard to Storage of Material.
Evidenced by:
Sheet metal being stored without ample Segregation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC15444		Price, Kevin		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to acceptance of components
Evidenced by:
Pipe found in stores (not blanked) with serviceable label attached for G-VGML without any part no, serial no, hrs/cycles at removal; or reason for removal.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC19189		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to pre-planning for aircraft maintenance inputs; 

As evidenced by:
When reviewing the pre-input planning of maintenance inputs it was apparent that it was not part of the procedure to include the pre-planning for availability of tooling and equipment that will be required for the input.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19		1

										NC19190		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification that the work areas are clear of tools and equipment; 

As evidenced by:
Whilst sampling a work pack that was in use at the time of the review (WO S0013424 / ZM527) it was found that there was no standard proforma available to the engineer to ensure that each area worked can be cleared (certified as clear) prior to close out. There was one entry only in the 'Work pack Control Form'.
NOTE:there is/may be many areas that are closed out in the activity of a work pack which should be checked individually prior to closing out the area. The engineer at the time described (and showed) how he raises individual entries to ensure there is an entry for area prior to close out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC6417		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.50 with regard to Technical Log Entries.
Evidenced by:
1--Pre Flight Checks on Police Pods and Martin Baker seat removals not controlled in the Technical Log.
2--SRP 005744 Item 1 & 2 Defered Defects  did not refer to the MEL.
3--TCAS Processor robbed from G-EMID to G-SURY with EASA Form 1, no assesment  of AD's or Flight Defects in accordance with the AMC N0 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14		5

										NC14863		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.(e) with regard to Variations 
Evidenced by:
Variation for G-DJSM had no number recorded on Variation  Form		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6425		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with (145.A.55 a with regard to Control of workcards. 
Evidenced by:
1- Routine Work Card task 000004 does not refer to the Requirements of MR/91216-001, also Work order MO26089 task 0000001 should detail revision status od  the relevant AD.
2-G-PERF  records no not have current flying hrs, none being returned since 01/08/14, company procedure requires an update within 5 days.
3-G-PERF required maintenance due at 172 to 180 hrs no details of this being carried out.
4-Repeat Kannad Inspection on G-PERF  due 13/06/14 completed on 23/06/14, No details of a Variation being Approved, similar issue noted on other related work cards.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		2

										NC6416		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retaining a record of work accomplished.
Evidenced by:
A request was made to review workpack C009226 which was associated with the recertification of an Emergency Power Supply Battery and released on Form 1 reference 105009. At the time of the audit the actual workpack could not be found and resulted in a replacement workpack being raised and certified		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC13250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records and Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)  and  
145.A.45 (c) with regard to Completion of a Complex Task and Certification Details.
Evidenced by:
1 - G-DBNK,Work Order M 027367had no details of the complex task ( engine change) although engine removed,
2 - G-DBNK Work Order M 027367 , A  Duplicate Inspection for the MGB Drive shaft couplings was recorded as required with  no details of these being disassembled or refitted in the work pack. 
2 - G-DBNK Work Order  M027367  index sheet indicates task 11 completed, the  work sheet was noted as still open.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		10/28/16

										NC6388		Montgomery-Stuart, Peter		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the organisations work card system

Evidenced by:

Noted in sampling various work orders that the RAL task cards do not fully include all the additional info comments when printed. This information includes ASB/SB references etc and fully describes the maintenance CAW data to be complied with.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC6426		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Audits.
Evidenced by:
1-The 2014 Audit Plan has only 1 completed Audit, out of the  Planed  8 EASA Related Audits.
2-Audit ref 14-19 has a level 2 finding open since 30/4/14, exceeding the procedure QAD/P/12 time limit, also  no details of this being accepted by the Quality Manager.
3-No details of the overdue audit being ecalated to the Senior Management.
4-Audit reports do not clearly indicate the clauses relevant to the Regulations being audited..		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Resource		11/10/14		4

										NC15445		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(a) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to safety & quality policy
Evidenced by:
Section 1.2 of the approved MOE (MQM/05 Issue 35 Rev 00, dated 15/03/2017) does not hold the required pre-requisite statements to be held in the company safety & quality policy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC16615		Drinkwater, Tim		Resource Scheduling, SSC		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to making available current established procedures for use at all locations where maintenance is completed

Evidenced by:

The Airbus authorised LAE at the Eaglescott (or Exeter -Devon and Cornwall ) line station does not have access to the company MOE or procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.302 - Airbus Helicopters UK Limited (UK.145.00124)(Eagelscott Unmanned)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late & Accepted		2/6/18

										NC6387		Montgomery-Stuart, Peter		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the process of Base maintenance CRS issue

Evidenced by:

1. Noted in sampling G-OOTT work order 25666 that a BCAR Base Maintenance release had been issued for this EASA aircraft

2. Additionally in sampling the above work order it was noted that a number of the individual task cards had the CRS issued, as such there was multiple releases issued for this aircraft under a Base work order.

Note that for Base maintenance a single 'C' category release is the appropriate CRS to be issued post maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14

										NC15446		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(c) Safety & Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to incomplete audit plan & audits of the line stations. 
Evidenced by:
1. No audits found in last two years for some of the line station sampled i.e. Fairoaks and Eaglescott
2. Audits CAA36/001, CAA 36/003 and CAA 37/001 sampled and do not hold any record of:
   - Review/Control of critical parts
   - Evidence against 145.A.48 performance of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC13213		Sabir, Mahboob		Montgomery-Stuart, Peter		Maintenance organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (6) with regard to the organisation shall provide the competent authority with a maintenance organisation exposition, containing a list of certifying staff with their scope of approval. 

Evidenced by:
a. List of certifying staff not provided to competent authority. 

b. Quality audit personnel - MOE does not list Quality Contracted Staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC11580		Montgomery-Stuart, Peter		Panton, Mark		Privileges

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Control of Sub-Contractors & Working Parties.

Evidenced by:

Interior Modification (Mod No: AHUK 155/3021) of G-CIOT was in part carried out by Farnborough Aircraft Interiors. It could not be demonstrated on the day of the audit how the control and supervision of this working party / sub-contractor has been achieved IAW the requirements of Part 145 and MOE procedures 2.1 & 3.12.2.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC10162		Sabir, Mahboob		Sabir, Mahboob		Scope 
The organisation was unable to demonstrate that they were fully compliant with
147. A.05 with regard to accurate EASA Form 11. 

Evidenced by: 

The organisation postcode on the current Approval Certificate (EASA Form 11) is incorrect and different from that of the legal entity. {(Also see 147.A.10)}.		AW\Findings\Part 147\147.A.05 Scope		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										INC2308		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05 and 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination as specified and in accordance with Annex III (Part -66) 

Evidenced by:

a. The current approval schedule EASA Form 11 Revision No. 04/18 does not include aircraft type designation Airbus Helicopters EC135 P3H or T3H as per Annex III (Part-66) Jun 2017. As a result, the Helionic Variant of the EC 135 have a different Part-66 type rating endorsement to the Eurocopter EC 135. 

As such, the organisation is only approved to provide training and conduct examinations listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041. 

Also see, 147.A.05, associated AMC’s 147.A.145 and Annex III (Part-66) Group 1 helicopters now lists Part-66 Type rating endorsement e.g. aircraft type designation: Airbus Helicopters EC135 P3H (PWC PW206) and Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B).		AW\Findings\Part 147\147.A.05 Scope		AUD3604 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		9/17/18

										NC19539		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147. A.100 (g) with regard to not having suitable office accommodation for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort. 

Evidenced by:

1) At the time of the audit the organisation could not satisfactorily demonstrate an appropriate office accommodation for Part 147 staff to ensure that they can prepare for their duties without undue distraction or discomfort, the proposed office is office is currently shared with other non-Part 147 office staff approx.8 from third part group e.g. IT, admin, transport etc.

2) Also, noted that there is no appropriate secure storage for the examination papers and training records within instructor’s office accommodation as this is currently placed across the hangar to another office which is not directly under the control and possession of Part 147.

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC10163		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with
147. A.105 (b) and 147.A.105 (c) with regard to nominated personnel. 

Evidenced by: 

a) The current MTOE MQM/6 Issue 11 identifies Mr Underwood as Training Manager who no longer is in that nominated position. The current nominated Training Manager (Ian Marshall) was accepted by CAA (temporarily) in March 2015.   

b) The duties and responsibilities of management personnel (147.A.105) required under 147.A.140 (a) (3) as specified in the MTOE does not provide clear terms of reference and/or reflect the current status of the organisation. {(Also see 147.A.110 (b)}.

c) MTOE 1.2,  number of staff that is not employed or contracted has been listed under this section, at the time of audit the employment status could not be satisfactorily verified. No agreement/contract between the Part 147 organisation and the individual was produced i.e.  No contract or agreements but listed as Instructors, Examiners, and Assessors etc. {(also see 147.A.110 (1 (i), (j)}.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC15418		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to continuation training
Evidenced by:
1. The certificate of continuation training sampled for Mr Verman did not reference Part 147.
2. The continuation syllabus could not support that the training covered any of the following areas: Vibration Health Monitoring, Control of Critical Parts or HUMS.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC10164		Sabir, Mahboob		Sabir, Mahboob		Records of Instructors, Examiners & Assessors

The organisation was unable to demonstrate that they were fully compliant with
147. A.110 with regard to records of instructors, examiners & assessors.

Evidenced by: 

1) At the time of the audit the organisation could not satisfactorily demonstrate any evidence that records are being maintained, including competency, either initial or recurrent, for any of the staff currently listed in their approved exposition.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC15419		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material control and updating
Evidenced by:
The organisation MTOE section 2.2 deals with the control of maintenance training material control however when reviewed this was found to be out of date as the organisation now have a different means of compliance. The OEM now supplies the data to AHUK for them to review and amend prior to use on approved courses. The organisation could not produce a current procedure to support this or written agreement from the OEM that they were permitted to do so.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC18569		Sabir, Mahboob		Sabir, Mahboob		Maintenance training material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to ensuring that the training course notes, diagrams and any other instructional material is accurate.

Evidenced by:

a. During the audit, it was noted that the presentation (Theoretical element aircraft type course EC135/635 PT3H for B2 Helionic) training course material being delivered had not been updated to reflect the latest version “iss. May 2018” received from the original manufacturer as evident from the electronic iPads. 
 
Also see AMC 147.A.120 (a)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1203 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Rejected		12/3/18

										NC10165		Sabir, Mahboob		Sabir, Mahboob		Records

The organisation was unable to demonstrate that they were fully compliant with
147. A.125 with regard to student training records and examinations.

Evidenced by: 

The organisation could not satisfactorily demonstrate that student training, examination and assessment records is being kept for an unlimited period as evident during the audit, original course records i.e. actual examinations for Mr Paul Jones Certificate No: AS365/048 could not be located from year 2010 during the visit as in hard or electronic copy of the record.		AW\Findings\Part 147\147.A.125 Records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC10166		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System

The organisation was unable to demonstrate that they were fully compliant with
147. A.130 (b) with regard to the independent quality system.

Evidenced by: 

a) The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE. Audit report 15-50 performed on 07/09/2015 indicated that the type training as per 147.A.300 has been checked with a tick in the compliance block however, the auditor admitted during the audit that he had not sampled any training course. 

b) In sampling the Quality audit plan and the report, it was noted that all aspects of Part-147 compliance are not being checked at least once in every 12 months, e.g. as evidenced by last Quality audit No: 14-50 performed on 4 & 7 July 2014, and current audit report No: 15-50 was performed on 07 September 2015. {(also see AMC 147.A.130(b)}

c) No terms of reference i.e. an authorisation issued by the Quality Manager could be demonstrated for Mr C. Harris and/or Mr A. Underwood in respect to Part 147 scope of approval. {(Also see 147.A.110 (b)}.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC10167		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition

The organisation was unable to demonstrate that they were fully compliant with 147. A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a) MTOE Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2. 

b) Insufficient evidence of detailed competency assessment procedures when qualifying instructional staff.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC6162		Swift, Andy		Swift, Andy		The team identified the following NC in the approved Exposition:
• There is no reference to the implementation of 1149/2012 (i.e. Training need analysis, practical training). Furthermore, the organisation could not present any evidence of the type training courses revised in accordance with the above requirements.
• The reported Authorisation requirements for the Instructors are not in compliance with the Authorisation provided to them.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC19540		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest changes/regulations.

Evidenced by:

1) Procedures for the control of examination process at Airbus Helicopters, Shawbury and Airbus Helicopters, Royal Airforce Valley Wales is not described or cross-referred as associated procedure TRG F 37 in the proposed MTOE issue 17.

2) Addition of two new site address is not identified on the MTOE front page, only the two sites Oxford Airport & Network house Kidlington have been identified. Also, see 147.A.145 (b). 

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC18675		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05, 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination including Practical training as specified and in accordance with Annex III (Part -66)

Evidenced by:

a. Airbus Helicopters have been conducting Examination/ Practical training whilst not being in possession of the approved training certificate with the type listed Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B) and Airbus Helicopters EC 135 P3H (PWC PW206)

As such, the organisation is only approved to provide training listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.996 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		11/2/18

										NC15420		McConnochie, Damian		McConnochie, Damian		147.A.300 Type Training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to approved type training
Evidenced by:
The org could not produce signed SF Forms to support the courses listed in 5.5.2 of their approved exposition, items A-R were un supported and therefore appear un-approved.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC6163		Swift, Andy		Swift, Andy		The team verified that the sampled type rating exams do not contain the required number of questions.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC9458		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Design Data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Drawing Detail.
Evidenced by:
Drawing no A2/MISO28-314-10 AT ISSUE E and Work card 1004671 does not detail sufficient detail to complete manufacture/Tooling/standards required.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9461		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality Procedures
Evidenced by:
procedure MPM/OPS/LOGS/5 Issue 4 should define the requirement for source documentation and FAI (if appropriate) for verification of purchased products.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9462		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage/ traceability. 
Evidenced by:
1--non con forming parts awaiting design approval  were stored in production area without quarantine control.
2--job no 510030 order no 1004627 has been primered without certification.
3--bonded store has, seat rails and metal section  found without batch number control.
4--metal shop cabinet has uncontrolled drawings, and metal stored without adequate controls.
5--Old parts removed as part of modifications ( adl antennas) not secured or segregated in an appropriate manner.
6--excess stock in loom shop  not being returned to stores due to space limitations.stoed under benches and on top of cupboards.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		3		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9459		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.39) with regard to Audits/ authorisations/FAI.
Evidenced by:
1--Quality plan frequency does not meet the Part 21 requirement frequency, also should detail a product audit.
2--Authorisation AHUK/CO77 Indicates certifying staff, and no code for this authorisation, also not Authorised for FAI Certification.
3--Form number STR/F/17 engineer goods inwards conformity inspection being used for FAI process acceptance..		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC9460		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor control.
Evidenced by:
1--The logistics Analysis department is working to a list of suppliers which are not approved by the Quality system in accordance with POE 2.2.2. also not in accordance with MQM/4.
2--POE does not detail the use of airbus group approval for the acceptance of group suppliers.
3--Leemark eng stamp number 4 is certifying airbus work cards 1004571 inspections, also no Authorisation was given for this activity and appears to be completing FAI inspections.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

										NC6389		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) with regard to confirming compliance with approved data prior to issue of an EASA Form 1.
Evidenced by:
Completed EASA Form 1, tracking number 206295, raised for the manufacture of a shaft, part number ECUKMIS101-616-01. Block 11 of the Form 1 had declared the component as New when it was in fact still at the prototype stage due to approved data being non approved at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6393		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non- conforming item control. 
Evidenced by:
Attached to EASA Form 1, tracking number 206295, raised for the manufacture of a shaft part number ECUKMIS101-616-01 was a compliments slip from Leemark Engineering, the compliments slip contained details that advised that the component did not conform to approved data and was undersize. At the time of the audit it could not be established how this non conforming item was being controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6396		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to accurate procedures for the issue of an EASA Form 1.
Evidenced by:
Procedure reference PRD/P/4 issue 8 reviewed, the procedure refers to prototype components being issued with a "pink" Form 1, this was discussed at the audit and we were informed that this method of identifying prototype parts has not been used for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC6398		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor audit and control.
Evidenced by:
A review of the vendor and subcontractor control system highlighted the following discrepancies;-
1. Although vendors are categorised in the type of work they accomplish there is no formal rating of the vendors with regard to quality or criticality of the components manufactured.
2. The 2014 quality audit plan for the oversight of vendors was found to be off schedule with only 1 audit out of 49 accomplished thus far.
3. Vendor assessment form, QAD/F/17 issue 7 does not detail what special processes are utilised by the vendor and to what standard (NADCAP,ISO etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Resource		11/10/14

										NC6399		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (a) with regard to control of calibrated equipment.
Evidenced by:
Weighing scales, company asset number RAL 3689, located in the mechanical fabrication cell were found to be out of calibration. Re-calibration was required on 10/07/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

										NC4339		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan, sample audits and a matrix provided to demonstrate scope of auditing. It was noted this matrix does not include 21.A.133 Eligibility, or a breakdown of the regulatory requirements below paragraph numbers. See also finding relating to POE / Design Links. 
b) Whilst the 21.A.143 Exposition is included in the quality audit scope of auditing matrix the failure to submit the drafted MQM/4 Issue 6 and the depth of the related finding indicates this has not been effective. At the time of the audit no evidence was presented that the MQM/4 Issue 6 draft corrects the issues observed. 
b) PRD/P/4 ‘Raising and certification of Authorised Release Documents Part 21 Subpart G’ requires does not provide fully adequate procedures for completing EASA Form 1 for the organisation purpose. The procedure should be reviewed in accordance with Part 21 Appendix 1, specifically (but not limited to) with regard to:  
i. Correction of Errors
ii. The definition of conformity as presented in paragraph 3 of the procedure. The Form 1 should be used to indicate conformity in both cases, with either ‘non-approved data’ or ‘approved design data’  
iii. Block 11 – New item (iii) and addition of Block 12 statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

										NC4340		Gardner, Nev		Gardner, Nev		Quality System (Eurocopter)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to an effective control procedure for personnel competence and qualification within its exposition or QAD/P/13 Issuance of Company Authorisations (Excluding pilots), as evidenced by :- 

a) The POE refers to a separate list QAD/F/51 (Register of Certifying Staff), this could not be accessed during the audit. The current list appears to be held within an electronic database in the organisation quality department. (As referred to in QAD/P/13). A ‘S2’ certifying authorisation was provided during the audit for ‘EC UK C 08’, who was not listed on this database. 
b) The ‘S2’ authorisation states ‘All parts and appliances within company scope of approval’. The authorisation system does not appear to demonstrate competence for personnel to certify both mechanic and avionic, or limit certification to one discipline. The organisation reported it is normal practice that certification is limited to one discipline.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

										NC13209		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vii) with regard to calibration of tools, jigs, and test equipment.  

Evidenced by:
a. Service checks for the laser printing machine RAL 3870 has not been documented to support this activity i.e. checks call out by the manufacturer such as daily, weekly, monthly, 6 monthly and annual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC13210		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) & (xiv) with regard to subcontractor audit and control, internal quality audit and resulting corrective actions.   

Evidenced by
a. Quality audit reference 16-18 dated 28/06/2016 does not give reference to the finding. 

b. Sub-contractor audits for 2016 listed in the POE 2.2.4 not being planned or completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC4338		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) The current Issue 05 dated 26 May 2011, is no longer acceptable for the following reasons, which are not intended to replace the necessity for periodic review required in POE 1.11 or to be a definitive list of issues with the exposition. 
i. As part of the corrective action responses to the competent authority audit of 13 Nov 12 the organisation undertook to amend the POE and the findings were closed. At the time of the most recent audit it was reported that the changes have been made but submission was placed on hold due to the notified forthcoming company name change. The exposition submission is considerably in excess of the organisations internal remedial action timescales of 1 month.
ii. Refers to DOCUVIEWER now using REFDOCS. 
iii. Refers to design data 1.9 ‘normally being designed by the Part 21J approved EC UK Design Organisation or Eurocopter’. The organisation reports that design data is only provided by EC UK, however this needs to be clarified in order to demonstrate compliance with Part 21.A.133 (there is no reference to the EASA.21J.015 approval by number). 
iv. The Head of Design is included in 1.3 / 1.4, review of the terms of reference for this position does not make clear what responsibilities this role might have under the Part 21 sub-part G approval, if any.
v. The Logistics managers Terms of Reference appear to include responsibilities under Part 21 sub-part G, in which case he should be identified and submit his credentials on a Form 4 for approval. (GM 21.A.145(c)(2) refers).
vi. Certifying staff are not listed, as required by 21.A.143(b)5 –only a reference to QAD/F/51 is provided. 
vii. 2.3.6 Production procedure covers part marking, the various company identifies should be listed here e.g. MHL for clarity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process		7/24/14

										NC13207		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to manpower resources.

Evidenced by:
a. POE section 1.6 does not identify Production staff numbers by discipline including detail of any arrangements for temporary/ contracting of staff in support at production site and for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC13208		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to description of the facilities at each address specified in the production organisation’s certificate of approval 

Evidenced by:
a. POE section 1.7 descriptions not clear where production takes place and is currently mixed up with maintenance hangar 5, 6 and 7. Furthermore, no site layout where production takes place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

										NC4337		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition and documents to which it refers, are used as basic working documents within the organisation, as evidenced by :- 

a) The current MQM/4 Issue 05 exposition is dated 26 May 2011 and whilst the exposition is available to company personnel in REFDOCS, there have been many changes to procedures that effect the exposition. The use of these amended procedures is approved by the competent authority by their reference in the exposition. These changes date back through internal audits at least as far as the previous competent authority audit and as the POE has not been amended, its use is clearly not in compliance with 21.A.165(a). (Refer also GM 21.A. 165(a), specifically the first sentence).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Documentation		4/24/14

										NC15447		Price, Kevin		Montgomery-Stuart, Peter		21.A.165(d) Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  production records being available.
Evidenced by:
Prototype part (plinth assy with cradle, AHUK1453098-501-01) had been manufactured to verify fit, form and function however there were no production records to support this activity.

Production data should also detail the process for removal and replacement of temporary parts ie “tucker pop” rivets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1412 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/9/17

										NC13211		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to record all details of work carried out. 

Evidenced by:
a. No record of stage sign-offs as evident in sampling below work orders within the loom production workshop area:

• Work order 10059, AVAD 611-014 “Install Kit” P/N AHUK3553072-301-01, GP.53000.C.2.3072/MOD3072, some work accomplished e.g. cable identification laser printing. 

• Work order 1005964, GTN750 Install Look kit, P/N AHUK3553071-301-01, some work accomplished but no stage sign-offs e.g. cable laser identification and loom sleev completed or recorded on the sheet. 

b. Also no method of controlling instructions for laser printing/identification of cables identified on the relevant design drawing and/or on the work order 100059, AVAD 611-014 to provide objective evidence that all prescribed stages of the production process has been satisfactorily completed and that compliance with the applicable design data has been achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				M.A.712		Quality System		NC6411		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A. 712) with regard to (Independent Audits)
Evidenced by:
Company Quality Audit Plan should detail the Independent Audit of all of the Part M Requirements, also no record of a completed audit for 2014 was available.		AW\Findings\Part M		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Resource		11/10/14

		1				M.A.304		Data for modifications and repairs		NC9456		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304  with regard to Repairs.
Evidenced by:
Repair on G-HOTB Work order MO26598 included an inspection after impact of foreign object damage, the Airbus Alleviation was only supported my an E mail.This document does not demonstrate how this Alleviation has been approved by the Design Authority.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

		1		1		M.A.712		Quality System		NC9457		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with MA.712. with regard to Quality audits 
Evidenced by:
1--The current audit plan does not meet the requirements of Part M.Only demonstrates compliance on a 3 yearly basis.
2--Audit 15-35 dated 01/04/2015 and Audit 15-11 dated 29/06/15 does not contain sufficient evidence to what areas and/or data was sampled  during the audit therefore unable  to confirm a process or procedure is effective.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

		1				M.A.202		Occurrence Reporting		NC13246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOR Reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to EU 376/2014.
Evidenced by:
EU MOR reporting procedure/process should be defined in Para 1.15.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1		1		M.A.202		Occurrence Reporting		NC15448		Price, Kevin		Montgomery-Stuart, Peter		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to no closure action of the MOR sent to UKCAA
Evidenced by:
MOR 201702380 dated 07/02/2017 had no closure action sent to the UK CAA. Also procedure QAD/P/11 should include a tracking control of this process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC4424		Montgomery-Stuart, Peter		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have submitted an EC 155 initial maintenance programme (MP/03255/EGB2423 Issue 1 Revision 0) for G-NIVA which has been developed on behalf of ExecuJet UK Ltd., from the organisations MCH/541 maintenance programme (MP/01632/P last approved at Issue 0 Revision 13). This submission, CAME Issue 12 and the organisations procedure TEC/P/13/9 ‘Maintenance Programme Amendments’ have been audited in accordance with M.A.302 and Appendix I to AMC M.A.302. The following issues were found, these are not necessarily a definitive list of issues with the organisations maintenance programmes. 
i. Review of the CAME Issue 12 (dated 17 Sep 13) describes under 1.2.3.3 a maintenance programme Temporary Revision procedure, these revisions are internally approved and notified to the competent authority, once a year these are consolidated into a formal revision and submitted for competent authority approval. This procedure does not comply with MA 302(b) for amendment as either a direct or indirect approval.
ii. Definitions in use in the organisation for a number of terms appear to be incorrect and need to be accurately defined in the CAME or the organisations procedure as appropriate. These include the terms ‘Generic’, ‘Baseline’, ‘Temporary Amendment’ ‘Escalation’, ‘Optimisation’, ‘Line and Base maintenance’, ‘Tolerance’ and ‘Variation’.
iii. CAME Issue 12 Appendix 5.7 Table 3 contains a list of sub-contracted AOC helicopters. These helicopters are not managed under the UK.MG.0303 approval, CAME or procedures. These helicopters are required to be managed under the AOC’s Sub-part G approval, in accordance that organisation CAME, their procedures and the Appendix II (to M.A.201(h)1 Sub-contract.
iv. CAME Issue 12 Appendix 5.8 contains the term ‘generic’ whilst referring to a baseline programme, refer to M.A. 709(b)
v. The maximum timescale between AMP reviews is incorrectly specified in the CAME Issue 12, 1.2.2 as 24 months. (Refer AMC M.A.302 para 3). 
vi. The draft Maintenance Programme will need to identify which of the Execujet company approvals it refers to by Part M sub-part G approval number, e.g. Para 2 
vii. The draft Maintenance Programme para 3.2 - Escalation of Maintenance Programme check periods contains further references to the Temporary revision process. 
viii. The draft Maintenance Programme contains two paragraph 6.3’s – the first relates to Maintenance inspections and the second, Scheduled Engine Inspections 
ix. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains reference to ‘Tolerances’ for completion of maintenance tasks, it is not clear whether these are manufacturer’s tolerances or intended to be Permitted Variations (refer Appendix 3 to SRG1724 Maintenance Programme Checklist). If they are intended to be Permitted Variations the 36 and 73 days tolerances appear to be in excess of the 10% or 1 month and the 2 month Permitted Variations respectively. Permitted variations are again included at Appendix A page A-1, these contain different intervals. The programme must specify which methods is to be used.
x. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains a statement defining Line maintenance as ‘Inspections/checks up to an interval of 100 flying hours or 12 months, but not including the Annual Inspection’, it is not clear that the contents of the Line Maintenance checks have been assessed against the Line Maintenance criteria in AMC 145.A.10, e.g. 50 hour inspection includes examples of detailed visual inspection and borescoping.
xi. The draft Maintenance Programme Out of Phase section appears to contains further examples of examples of excessive calendar inspection tolerance e.g. 25-026 interval 10Y with a tolerance of 180 days. 
xii. The List of effective pages does not contain the attachments, (the workcards) which actually contain the scheduled maintenance tasks due at each interval. The programme is required to demonstrate contents control of number of pages and their revision state.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1100 - Airbus Helicopters UK (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Process Update		8/1/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC15449		Price, Kevin		Montgomery-Stuart, Peter		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to incomplete documentation.
Evidenced by:
1. MPW/P/003 document change note: 4659 has numerous hand added tasks written during March 2017 review and appeared to still be open at the time of audit also the form QAD/F/40 does not include the CAM acceptance details.
2. The Master Service Manual for EC155 dated 12/09/2016 was not recorded as being reviewed till March 2017 (6 Months).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

		1				M.A.305		Record System		NC13247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Records System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Completion of A D's.
Evidenced by
1 -- Maintenance Forecast for G-HOLM dated 05/10/16, has incorrect AD Revision status.
2 -- Completed Work Order S0005248 the WO Control Form has no details of maintenance documentation used and tasks not Certified, also contained a Form 1 number 0106483 with box 12 hand amended.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1		1		M.A.305		Record System		NC15451		Price, Kevin		Montgomery-Stuart, Peter		M.A.305(b) Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(b) with regard to incorrect release.
Evidenced by:
G-WADD canopy repair RDAS/12053169916. The works order no: M027566 includes a CofC number R127 for a canopy assy repair for Part No: C531C1101054, this is an incorrect release for this activity. Also the CofC indicated the repair was to Issue B, no record of this issue found during audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

		1				M.A.306		Aircraft technical log system		NC13248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Completion of Technical Logs.
Evidenced by:
The Technical Log for G-HOLM Page 11219 has the  daily check not signed and not using his Part 145 Authorisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

		1				M.A.704		CAME		NC6391		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management Exposition
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures for ARC staff

Evidenced by:

1. The CAME MQM/8 Issue 13 does not adequately describe the process of issue of Part M authorisations such as ARC staff etc.

2.  Noted that the ARC authorisation document for ARC01 and ARC03 allows for Airworthiness Reviews for aircraft detailed in CAME 0.2.3. When reviewing this to the CAME It was noted that this reference is for the 'Managed fleet' list and not the organisations approved scope of work, which may not always be coincident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

		1		1		M.A.708		Continuing airworthiness management		NC15450		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to document control and management of critical tasks requiring staged worksheets
Evidenced by:
1. G-MPSC the work pack index form QAD/F/86/3 the TR completed sections were not signed for the work order S0005185.
2. G-WADD repair no: RDAS/120/53/169916 Issue A Page 6 required a repeat inspection of the repaired area at 25hrs. No evidence of compliance to this repeat inspection was found.
3. G-WADD routine work card M027566 Item 1, task 2, does not control the staged breakdown of this critical task/repair (only 1 entry made). 
NOTE: Repeat similar finding from audit dated 04/10/2016  NC13250 refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		8/15/17

		1				M.A.708		Continuing airworthiness management		NC6390		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the process of AD review on behalf of contracting operators.

Evidenced by:

Noted in sampling the AD review process for operator Starspeed in respect of AD 2012-0227, that there appears to be no formal record of the operators acceptance of the proposed AD implementation actions detailed in Action sheet 30440.

Noted that the current contract between Starspeed limited and AH section 1.10.1 requires this implementation to be agreed between both parties		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

		1				M.A.714		Record -keeping		NC13249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping.
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a). with regard to Completion of Work Orders.
Evidenced by:
Completed Work Orders S0003634 and S 0003990 were rejected for missing Data  content 92 and 93 days ago, with no closure action completed.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		12/5/16

		1				M.A.801		CRS		NC15452		Price, Kevin		Montgomery-Stuart, Peter		M.A.801(b) Aircraft Certificate of Release to Service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to tech log pages with defects entered without correct CRS in effect.
Evidenced by:
G-OOTT tech log pages 089803,089167 and 089168 reviewed and found to have defects and maintenance actions without a valid CRS or authorisation to certify the maintenance action.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/9/17

		1				M.A.201		Responsibilities		NC16759		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)(3) with regard to establishment of a Part 145 contract.
Evidenced by:
A Part M.A.708(c) Maintenance contract had not been established for aircraft G-OZBG and G-OZBH, as detailed in Appendix XI to AMC M.A.708(c).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

		1		1		M.A.201		Responsibilities		NC16592		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to control of Continuing Airworthiness Tasks.
Evidenced by:
Further to the Appendix 1 Contract (# AAC_ASL01_VRS1_24_Oct_2017), between Aircamo Aviation Ltd and Archway Services for management of the Continuing Airworthiness of G-OZBG and G-OZBH.  The Interface Agreement associated with this contract, refers to the Maintenance Programme being controlled and approved by the customer (Archway Services in Grand Cayman).  However, Archway Services were not managing a Maintenance Programme for these aircraft.  This responsibility belongs to Aircamo Aviation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		3/1/18

		1				M.A.302		Aircraft Maintenance Programme		NC16594		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the production of a Maintenance Programme for aircraft under its Continuing Airworthiness control.
Evidenced by:
Following the establishment of a Continuing Airworthiness Task contract with Archway Services (# AAC_ASL01_VRS1_24_Oct_2017) for Airbus A321 aircraft  G-OZBG and G-OZBH, it was confirmed that a Maintenance Programme had not been produced for these aircraft in accordance with M.A.302(a) and as further required by the above Continuing Airworthiness Tasks contract.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

		1				M.A.305		Record System		NC10197		Bean, James		Bean, James		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(f) with regard to the control of all maintenance management tasks.
Evidenced by:
At the time of audit, a records system could not be demonstrated which provided the required control of all continuing airworthiness tasks, which are to be contracted to Aercam under the provisions of Part M Subpart B.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.306		Aircraft technical log system		NC10179		Bean, James		Bean, James		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to content of the Technical Log.
Evidenced by:
The organisation did not have a full Technical Log system that could be provided to operators, as described in AMC M.A.306(a).
In addition, the Sector Record Page did not include a Part 145 CRS statement.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.704		CAME		NC10181		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition Content.
Evidenced by:
Following desktop reviews, and an on-site audit, the CAME was found deficient in the following significant areas;
A)  Part 1.10 - Reliability Programme. Update to reflect the interaction with Operators, and the activity to be provided by the organisation.
B)  Part 0.3.6.3 - Competency Assessment. Update to reflect the process in use.
C)  All sections of the CAME require addition of associated procedural references.
D)  Aircraft Care and Maintenance Programme to be reflected in the CAME.
E)  Part 0.7 did not reflect the actual Part M facility in full.
F)  Part 1.8.7 to be updated to reflect current MOR requirements.
G)  Part 1.8.3.0 - Base Deferred Defects, to be updated to reflect M.A.403(b) requirements, and liaison with OEM / Part 21.
H)  The control of Concession's had not been included in the CAME.
Further, the CAME requires review to establish compliance with current regulations and the appropriate formatting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.704		CAME		NC10198		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to Organisational Procedures.
Evidenced by:
Following review of the CAME and associated documentation, it was evident that additional procedures, external to the CAME, but necessary to provide compliance with Part M requirements, were not available for review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1		1		M.A.704		CAME		NC13817		Bean, James		Bean, James		EASA Part M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to content of the Exposition, and its supporting procedures.
Evidenced by:
The Exposition was found to be deficient as follows;
 *  Paragraph 1.8.7 does not fully reflect the latest requirements and reporting procedure.
 *  Paragraph 0.3.6.1 does not reflect the current manpower within the organisation.
In addition, Procedures ACP027 and ACP 028  require review to effectively describe work pack production, especially with regard to the introduction of Routine Work Cards.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

		1		1		M.A.704		CAME		NC16593		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Management Responsibilities.
Evidenced by:
The Quality Managers responsibilities detailed in CAME Section 0.3.5.3 includes control of the CAME document, which did not appear to reflect the process currently in use within the organisation. 
In addition, should the current conditions of CAME responsibilities be met, it was not clear who would independently audit this section of the requirement.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

		1		1		M.A.704		CAME		NC19379		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Review of the CAME during audit identified the following discrepancies;
  (a)  Section 0.7.1 (Office Accommodation), the drawing was not reflective of the current facility layout.  
In addition, a second drawing was included, which incorrectly referenced the old Northwich facility.
  (b)  Section 2.6 (Q.A Personnel) referenced Appendix 1 - The annual audit programme.  The appendix was not included in the CAME.
  (c)  Section 5.6 (Contracts) requires review to establish current contracted maintenance organisations.
  (d)  Section 5.10 (Managed Aircraft) requires amendment to reflect currently managed aircraft.
  (e)  Section 0.3.5.2 (CAM) refers to management of CAP 382 for MOR's which is no longer relevant to aircraft on the scope of approval.
  (f)  Section 0.6 (Exposition Amendment Procedure) requires amendment to reflect the greying out process currently employed by the organisation, where a section of the CAME is temporarily suspended.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1		1		M.A.704		CAME		NC19089		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to management of Continuing Airworthiness contracts.
Evidenced by:
A procedure that adequately manages incoming Continuing Airworthiness (CAW) activity, as required by Appendix II to Part M could not be provided at time of audit.  In particular, the ARC review activity for three Thomas Cook A330 aircraft was not covered by an acceptable contract. 
Furthermore, the document that was presented as the contract between Aircamo and Thomas Cook expired in June 2018, and was specific to another CAW task.
Note:  Contractual arrangements should be led by the contracting Part M(g) organisation, and not back driven by Aircamo as was the case observed during audit (i.e. The Aircamo Financial Proposal was the only document presented that identified primary contractual activity).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1		1		M.A.709				NC10196		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(b) with regard to the production of Baseline Maintenance Programmes.
Evidenced by:
Baseline Maintenance Programmes covering all aircraft types or groups of types, were not available for review during audit.  
This activity will establish the scope and complexity of tasks to be managed.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1				M.A.709				NC10884		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to accessing Continuing Airworthiness Data.
Evidenced by:
At the time of audit, access to BAE 146 / AVRO 146 RJ Continuing Airworthiness data could not be demonstrated, in order to establish a Baseline Maintenance Programme.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

		1				M.A.710		Airworthiness review		NC19090		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to the content of the Airworthiness Review report.
Evidenced by:
During review of the ARC Review for importation of G-TCCH (C-GJDA), it was observed that the report did not make clear compliance statements for each of the M.A.710 review requirements, including the requirements for Physical Survey.
The ARC review document Ref: ACF007, should therefore be fully reviewed to ensure the requirements for a full Airworthiness Review are satisfied in accordance with M.A.710, and also the requirements of Part M, Sub part I.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1				M.A.712		Quality System		NC10178		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to  the Quality functions detailed below.
Evidenced by:
The Quality System was found deficient as follows;
1)  A quality audit had not been completed by the organisation to establish compliance with all Part M requirements as required by Part M.A.712(b)(1).
2)  Organisation procedures did not establish a feedback system to the Accountable Manager. Part M.A.712(a) refers.
3)   The Audit Plan at CAME Part 2 Appendix 1 did not include independent oversight all applicable Part M activity. 
Also, additional oversight required by the CAME had not been included, for example:
 -  Part 2.2 - Continuing Airworthiness Management activity.
 -  Part 2.3 - AMP Effectiveness.
 -  Part 2.4 - Maintenance carried out by an appropriately approved Part 145.
 -  Part 2.5 - Contracted activity review.
 -  Part 3.5 - Quality Audit of aircraft.
 -  Part 3.6 - Quality Audit of Sub Contracted Part M Tasks.
4)  The Forms, Procedures, Audit Check-lists and Non Conformance documents required to support the quality audit activity were unavailable for review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

		1		1		M.A.712		Quality System		NC13815		Bean, James		Bean, James		EASA Part M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to lack of quality oversight.
Evidenced by:
During audit, it was apparent that no quality input had been provided to the organisation since initial approval.  This included;
 *  Quality auditing in accordance with the audit schedule had not been completed.
 *  The continued competence of personnel had not been established.
 *  A review of Baseline Maintenance Programmes had not been carried out to establish compliance with the latest MPD requirements.
 *  Several new Procedures and Forms had been produced, none of which had been independently reviewed by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

		1		1		M.A.712		Quality System		NC10885		Bean, James		Constable, Paul (UK.147.0111)		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to Quality Audit completion. 
Evidenced by:
The completion of an internal quality audit in order to establish full compliance with all applicable Part M requirements, could not be demonstrated at time of audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

		1		1		M.A.712		Quality System		NC16591		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Oversight.
Evidenced by:
A Quality Audit to establish Part M(g) compliance with regard to the Continuing Airworthiness Task Contract for G-OZBG and G-OZBH, had not been completed in order to verify Appendix I requirements, or the Continuing Airworthiness subjects contained in Part M.A.708.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

		1		1		M.A.712		Quality System		NC19380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to the scope of audit activity.
Evidenced by:
During audit, it could not be demonstrated that independent auditing of the Quality System was being carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

		1				M.A.714		Record -keeping		NC10180		Bean, James		Bean, James		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record Storage.
Evidenced by:
The room provided for record storage did not contain equipment sufficient to protect records from damage (Fire).		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

										NC4143		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff.
The organisation was unable to demonstrate that it was fully compliant with 145.A.35[e] with regard to establishing a continuation training programme for all certifying and support staff. 

Evidenced by: 
There is no evidence to show that C Hills has been included in the certifying staff continuation training programme. Also she was not included in the last continuation training session held in December 2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Documentation Update		3/17/14

										NC11133		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regards to the organisation shall ensure components are appropriately released and eligible to be fitted. 

Evidenced by:
The organisation were unable to identify the traceability and status of all parts issued to Job No: 6906, EASA Form 1 tracking No AC-4279
[AMC 145.A.42(a) & AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16		1

										NC4144		McCarthy, Gary		McCarthy, Gary		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42[b] with regard to the eligibility of parts to be fitted. 
Evidenced by: 
CMM 25-60-96 PAGE 1006-1 [IPC] ITEM 120A identifies part number 10859009 SIGNAL, DAY/NIGHT, No.1 Mk 4. The workpack shows Part No. AVPYA354, DAY/NIGHT Mk 5 has been installed in lieu. No evidence could be produced to show that the latter is an acceptable alternate part.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Not Applicable		3/17/14

										NC11135		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:
At time of audit the organisation were unable to provide the workpack for EASA Form 1 release ref: AC-4678 -  Life raft Part No: 00033078, Serial No: 4342500100179. 
[AMC.145.A.55(c)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16

										NC11136		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2, with regard to the organisation shall establish a quality system that includes a quality feedback reporting system. 
 
Evidenced by:
i) The organisation was unable to provide evidence of quality feedback from 2015
ii) Audit reports covering periods 2013 and 2014 had not been signed and acknowledged by the Accountable Manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										NC11137		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i) The exposition had not been updated from 2010 with no evidence of regular reviews.
ii) Certifying staff and support staff qualification and training did not reflect 145.A.30 and 145.A.35
iii) Certifying and audit staff did not reflect the current organisation structure.   
iv) MOE made reference to fabrication procedures however the organisation does not use this privilege
v) Company maintenance and tool control procedures do not reflect 145.A.48 requirements with regards to loose article inspections post maintenance activity.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										INC2218		Quinlan, David		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) Cert Staff regarding the issue of Certification Authorisations.

Evidenced by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 signed by Certification Authorisation No. 2 were sampled and the following issues were identified:

1) No competent assessment records were available to support the issue of Certification Authorisation No. 2

Note: MOE rev 22 states "Continuous Control of Competence will be assessed each year for those individuals holding company approval".

2) Certification Authorisation No. 2 was issued by himself.

3) No records/documents of recent experience (6 month/24 month period) were available to support the different categories shown on the certification authorisation.

[145.A.35(i)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/3/18		2

										NC8102		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and category B1 and B2
support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the need for certifying staff to have received training and has relevant maintenance experience on the product type.

Evidenced by:

Mr John Jacques is authorised to issue an EASA Form 1 for escape slide maintenance. However, he could not demonstrate that he has received training and has relevant maintenance experience related to escape slide maintenance and understands how the product functions, and what are the more common defects with associated consequences..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(a) Certifying Staff - Product type training		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15

										NC16624		Roberts, Brian		Roberts, Brian		145.A.40(b) - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled

Evidenced by:

various items of tooling were noted in different areas around the battery bay with no evident control of the tooling and markings on other items to show it was battery bay tooling or scrap items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										INC1891		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012

Evidenced by:

The organisation could not demonstrate that the CMM at 24-34-00 was applicable to the PN of the battery (30874-001) Inspected / Tested under WO ACS6667.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										INC2219		Quinlan, David		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance regarding the issue of EASA Form 1 tracking ref: 7320, 7321 and 7328  by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 and ACS work pack ref ACS8647 (these documents support multiple cabin interior items, which had been declared as "MODIFIED" in accordance with 365 Aerospace SB-0544-025-001 Rev A dated 12 April 2018) were sampled and the following issues were identified:

1) Discrepancies between 365 Aerospace SB-0544-025-001 Rev A, Section 9.0, items 10, 11 and 20 against EASA Forms 1 tracking No. 7320 and 7321. 

2) Discrepancies between Wicked Coatings delivery notes dated 6th, 7th and 8th of February 2018 and EASA Forms 1 tracking No. 7320 and 7321. 

3) EASA Form 1 tracking No. 7321, item 6 and EASA Form 1 tracking No. 7328 item 3 show the same Part Number for both items but different descriptions.

4) EASA Form 1 tracking No. 7321, items 2, 3, 4 and 8 could not be found in the Capability list Rev 89 dated 08/06/2018.

5)  EASA Form 1 tracking No. 7321, items 6 does not match description shown in the 365 SB-0544-025-001 Rev A, Section 9.0 or in the aircraft 

6) It is not clear from the work pack reference ACS8647 provided what maintenance activity that has been recorded, i.e.:
a) What maintenance activity and/or physical inspections were completed when these items were originally removed from the aircraft and before sending these to Wicked Coatings for modification
b)  What maintenance activity and/or physical inspections were completed after these items were modified by Wicked Coatings and before the issue of EASA Forms 1.
c)  What maintenance activity and/or physical inspections were completed after these items were removed from the aircraft as a consequence of withdrawal of original EASA Forms 1 tracking No. 6985 and 6986 dated 14/02/2018.

[145.A.50(a), AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)].

This audit finding has been issue with a Level 2 as the organisation has confirmed that the EASA Forms 1 tracking No. 7320, 7321 and 7328 have been withdraw and cancelled on email dated 13/06/2018.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Repeat Finding\1st Response Rejected		8/3/18		2

										INC2063		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

The evidence provided during audit detailed above is considered to lower the safety standard and hazard seriously flight safety as the modification compliance with Part 21 and associated safety related certification requirements (e.g. CS-25) has not been established and approved therefore the Part 145 organisation should not have issued a certificate to release to service to components with modifications with unknown compliance.

IMMEDIATE ACTION / LIMITATION : Aircraft Component Services (ACS) Ltd (approval UK.145.00847) shall:

1. Recall and cancel EASA Form 1’s references 6985 and 6986 issued under work order ACS8647. 
2. Recall and cancel any other Form 1 that has been issued based on the currently unapproved modification data IAG17/MOD012.
3. All additions to ACS Ltd Capability Listing will require direct approval by the CAA until corrective actions have been complete and this finding is closed (MOE & Capability Listing Indirect Approval Privilege is suspended pending closure of this finding).

This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		1		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		4/18/18

										INC2086		Quinlan, David		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

Note: This level 2 finding is raised following completion of immediate actions as required by associated level 1 finding, CAA reference INC2063.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		8/3/18

										NC8103		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety and quality policy, maintenance procedures
and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need for independent audits to sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

The organisation was also unable to demonstrate that audit findings are acted upon in accordance with MOE procedures. 

Evidenced by:

The findings raised as a result of the internal independent audit carried out on 21/08/2014 had not been assigned a level or time scale for corrective action as per MOE procedures.

The content of the report for the internal independent audit carried out on 21/08/2014 does not demonstrate that all product lines have been audited in a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15		3

										NC16625		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality audits
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

The completed Quality audits did not detail any oversight of Performance of maintenance under 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC16626		Roberts, Brian		Roberts, Brian		145.A.65(c) - Product audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Except as specified otherwise in subparagraphs 7, the independent audit should sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:

A product audit had not been performed on each of the organisations "C" ratings in a 12 month period.
AMC 145.A.65(c)(5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC19282		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting internal audits addressing all aspects of part 145 and associated requirements.
Evidenced by:
No evidence of the applicable part M requirements being audited namely:
M.A.201(c).
M.A.501(a),(c) and (d).
M.A.504(a),(b),(d) and (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4032 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/24/19

										INC1890		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to the organisation shall notify the competent authority of any proposal to carry out any changes before such changes take place to enable the competent authority to determine continued compliance with this Part and to amend, if necessary, the approval certificate,

Evidenced by:

A number of activities had moved facilities and repair work was continuing without any change to the MOE or agreed change to the organisation approval.
Historical records were also being stored in this facility without any fire detection or suppression being active. Folders were stored on open shelves in an upstairs office		AW\Findings\Part 145\145.A.85 Changes		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										NC17290		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.105, personnel requirements, as evidenced by:
The instructor did not have an understanding of the organisation's current MTOE procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1533		Swift, Andy		Swift, Andy		Qualification of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the acceptance and control of Instructors.
Evidenced by:
The organisation has an annexed list of Instructors to support sub heading 1.5 of the MTOE. This document does not enable verification of: when an individual Instructor was initially approved, if they have left the organisation and returned, the status of whether they have been granted 'grandfather rights' regarding Instructor qualification or the revision status of the document itself.
The procedure for Instructor qualification does not allow for 'grandfather rights' as defined by Part-66.a.105(f) AMC. Ian McDonald does not hold the Beech 1900 type rating and has not conducted a period of development/assessment as defined by 3.6.1 of the MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1532		Swift, Andy		Swift, Andy		Instructor update training.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors under going update training.
Evidenced by:
The organisation was unable to show that the instructors had undergone 35 hours of update training every 24 months.
The update training process was not being sufficiently controlled to enable compliance and was not supported by procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC14476		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training and the associated records.
Evidenced by:
During a review of the Instructor update training process, it was found that the control procedure was not adequate to ensure that the instructors received the appropriate amount of update training (35 hours) and that the records adequately reflected the training received.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/8/17

										NC17289		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by:
a. The instructor took a leading role in preparing the examination room and also briefed the students prior to the examination, this is not IAW procedure in MTOE; 2.11 and 2.12 refers.
b. 7 examination question papers were printed but there was only 6 students.
c. The instructor took the additional exam paper from the room to prepare an answer sheet.
d. At the end of the examination, the instructor entered the room and started to 'preliminary mark' the student answer sheets.
e. The approved invigilator is not a member of the customer's quality department as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1530		Swift, Andy		Swift, Andy		Management of internal audit findings.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to manage actioning and closure of internal audit findings.
Evidenced by:
It was found that internal audit findings (eg. Audit no. AEC/PJH08/2014) were not being identified separately and as such: the containment actions, corrective actions and root causes of each finding, could not be ascertained during subsequent review of the findings.
Root cause trending was also, not possible.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1531		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of internal audits.
Evidenced by:
The organisation was unable to show that all sub parts of Part-147 had been covered twice in each 12 month period by the organisation's quality system. The organisation has subcontracted the conduct of the audits to an external provider but manages the overall quality function themselves.
The audit reports, supplied by the external auditor, were produced in a format which did not enable verification of the required over sight levels, stated above.
The organisation was unable to show sufficient control of the process or procedures to support internal or external personnel in conducting oversight activities.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC17291		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were in full compliance with Part 147.A.135 Examinations, as evidenced by:
The invigilator was not sufficiently trained/briefed on their duties for controlling the entire examination process.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										NC7890		Swift, Andy		Swift, Andy		Examination security
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to ensuring the security of all exam questions.
Evidenced by: For over an hour, the exam (recorded post and recieved by customer personnel) was unable to be located.
Once located, the exam pack was opened and found to contain a master copy of the exam, 'to be opened after the exam had been conducted', contrary to current MTOE procedures.
To safe guard the security of examination papers and to ensure the validity of student answer sheets, post-exam reviews should not be conducted until after the students answer sheets have been marked.
Note: It is unacceptable for examination papers to be supplied to customers or customer management personnel. Any copies used for post-exam reviews should be strictly controlled by AECAT training staff only.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.333 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Late		4/14/15

										NC14478		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) with regard to the approval of Remote site training.
Evidenced by:
The organisation has notified the UKCAA that 16 remote site courses were conducted without prior approval by the competent authority. At the time of the courses delivery, the organisation was required to seek approval prior to delivery and the release of certificates of recognition.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Rejected		5/8/17

										NC16614		Blasco-Borja, Jose		Blasco-Borja, Jose		APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE
APPROVAL REVOKED

147.A.105(b) and (c) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) and (c) – Personnel Requirements- and 147.A.130(a) and (b) -Training Procedures and Quality system- with regard to the obligation of ensuring that the appointed Training Manager remains with the responsibility of managing the operation of the approved maintenance training organisation (MTO) on a day-to-day basis.

This is evidenced by:

- It has been evidenced that nominated Training Manager has not been available from June 17, and that the MTO has been intermittently operating without a Training Manager even before this date, as confirmed by the Accountable Manager in recent communication.

- With the information currently available it is not possible to determine how long the above situation has been in place, and how long the intermittent periods of time referred by the MTO lasted.

- Such circumstance has not been formally notified to the competent Authority as required by MTOE Sections 1.2 and 1.10.2, and there is no evidence that an alternative arrangement has been agreed with the Authority during this time.

- The responsibilities and functions allocated to the nominated Training Manager have been accomplished by the nominated Quality Manager of the MTO. This post-holder is also allocated with the responsibility of the internal audit function for the majority of the elements of the Approval. Such arrangement compromises the independence of the internal quality-audit system, as the same person is also in practice responsible for the correct implementation of the majority of the procedures and processes being audited.
APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE...		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.F22.146 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		1		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Rejected		11/10/17

										NC13844		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –Experience and Qualification of training staff- with regard to the provisions in place to justify the currency of instructors and assessors to deliver the elements of training for which they have been qualified. This is further supported by:

1.1 - Records of experience filed at the Organisation supporting the qualification of Israel Mora Argudo do not permit to determine that this instructor has been involved in the instruction of the concerned aircraft type courses in a Part 147 environment during the two years preceding either its employment in the Organisation or the renewal of his Authorisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		6/14/17

										NC13845		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –experience and qualification of training staff- with regard to the justification of the accreditation of non-Part 147 type-training courses supporting the qualification of Instructors, Examiners and Assessors. This is further supported by:

2.1 - Relevant procedures for the Qualification of Training staff do not fully permit to determine how it has been determined and demonstrated that the curriculum and level of the non-Part 147 courses supporting the qualification is equivalent to the standard laid down in Part 66 Appendix III for the theoretical and practical elements.

2.2 - There is no evidence of a gap analysis and update plan to mitigate this situation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late		6/14/17

										INC1347		Blasco-Borja, Jose		Blasco-Borja, Jose		Training staff records do not show when the updating training for each of the qualified Instructors/Examiners/Assessors was scheduled. There is no evidence of a plan or schedule to ensure that the requirement of undergoing updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined will be met, as the procedure mainly relies on the completion of relevant elements under the control of external approvals while staff is employed by other maintenance training organisations.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Process\Ammended		10/28/14

										NC13846		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) –update training- with regard to the provisions in place to justify that training staff undergoes a minimum of 35 hours of continuation training relevant  to the knowledge being trained of examined. This is further supported by:

3.1 - Staff records corresponding to Instructor Helmut Hubert Klein do not provide evidence of attendance to a suitable Instruction Technique course (“Train the Trainer”) delivered by a legal entity recognised by the local authorities whose standard could be determined to be acceptable to this competent Authority. When these records were matched with the Continuation Training Plan compiled by the Organisation, they indicate that HHFF refreshing element was expired, and it was not possible to find evidence of attendance to the continuation elements dated 19.03.2016 in the plan of the Organisation. 

3.2 - Staff records corresponding to Instructor Pascal Guillot do not provide evidence of attendance to the Continuation Training elements dated 21.08.2015 in the plan under the control of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		4/14/17

										INC1571		Blasco-Borja, Jose		Blasco-Borja, Jose		Revision of Training Material
Relevant procedures for the Preparation of Course Materials specify that Training Manager will coordinate the correction/amendment of the Master Training Manuals as necessary to ensure that they are up to date, but amendment record corresponding to the Master set of Notes for Boeing B-757 type training courses indicates that the training material has not been reviewed from December 2012, while these types (either fitted with RB211 or PW2000 engines) are included in the scope of approval of the Organisation.		AW\Findings\Part 147\147.A.120 Training material		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1572		Blasco-Borja, Jose		Blasco-Borja, Jose		Independent Quality system procedure
The independent audit system procedure has not ensured that all aspects of Part-147 compliance has been checked at least once in every 12 months. This is a recurrent finding and there is no evidence of an effective control procedure to ensure the above requirement. This is further supported by:
2.1 Quality records checked during the audit showed that more that 12 months lapsed from the date that AETS Internal Audit QA007 was performed in April 2014 to the present day.
2.2Records corresponding to Independent External audit 26-Au-01 performed on 08 December 2014 indicate that the correct compliance with and adequacy of several procedures, as contained in approved Organisation’s MTOE and Procedures Manual, were not audited, and they were neither audited in the last two previous audits. Such arrangement does not satisfy the intended requirement of establishing a quality system fully monitoring training standards, the integrity of knowledge examinations  and practical assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1348		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and quality system:
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement of ensuring that the independent audit procedure has audited all aspects of Part-147 compliance at least once in every 12 months
Evidenced by:
- 17 months lapsed between audit performed in 2012 and the ones performed in 2013 (IQS QA006 performed 19 March 2012 and VQS007 performed 02 October 2014).
- Records supporting the quality system do not provide evidence of a control system or plan to ensure that the individual elements of the approval will be audited in each 12 month against the relevant approved procedures and regulation requirements. Evidence of a control document was not available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Revised procedure		10/27/14

										NC13847		Blasco-Borja, Jose		Blasco-Borja, Jose		Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 – Examinations- with regard to the provisions in place to ensure an acceptable standard for the security of all questions, while evidencing that enough exam questions have been produced and loaded in Examination Question Bank.  This is further supported by:

4.1 - Arrangement in place does not permit to determine that the capability to produce at least 3 exam papers with a maximum of 20% of commonality consistent with the analysis of the syllabus performed by the Organisation, (in terms of minimum number of questions appearing in the exam paper for each of the topics of the course) has been reached.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC11259		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to the justification of the duration of the courses submitted for approval. This is evidenced by:

The total duration specified for the B1 and B2 courses on the Bombardier BD-100-1A10 (Honeywell AS907) submitted is less than the minimum specified in Section 3.1(c) of Appendix III to Part 66 for the corresponding category of aircraft. Although such arrangement could fall under the provision specified in Paragraph 4 of the AMC to Section 3.1(d) of Appendix III to Part 66, it has not been justified at the corresponding Training Need Analysis (TNA’s) to ensure satisfaction of the intended requirements.		AW\Findings\Part 147\147.A.300 Type training		UK.145.3175 - Aircraft Engineering Training Solutions Limited (UK.147.0081)(V006)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/2/16

										NC13848		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 – Aircraft Type/task training with regard to full compliance with the standard specified in 66.A.45 and Appendix III to Part 66 for the delivery of type-training courses. This is further supported by:

5.1 - The Training Need Analysis specification revision process has not been fully defined by the Organisation.		AW\Findings\Part 147\147.A.300 Type training		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC14217		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A300 with regard to the defined supporting procedure for the delivery of practical training elements in relation with the intended methodology defined during the analysis of the course. This is further supported by:
1.1 Training Procedure 2-05.3 as referred in Section 2.5 of MTOE allows the instructor to freely select the best and most suitable methodology to deliver the Practical Training based on different elements (such as the category and complexity of the task, availability of resources and participants experience). This is instead of previously determine that methodology, and allocate it for each of the tasks included in the Practical program at the course analysis stages. Such arrangement does not ensure an acceptable standard of Practical Training, as it would allow the actual conditions of access to the aircraft example to be the main driver of the analysis. 
1.2 What the previous assessment of the experience of course participants will consist of has been not formally defined to consider the arrangement in place with consistency in order to be allowed.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1287 - Aircraft Engineering Training Solutions Limited (UK.147.0081) (Madrid)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		8/24/17

										INC1573		Blasco-Borja, Jose		Blasco-Borja, Jose		Type Examination Standard
Examination records corresponding to several of the courses delivered during the last surveillance period checked during the visit showed that several examination papers were not compiled in accordance with the examination standard specified in Section 4.1 of Appendix III to Part 66. This is further supported by:
3.1 Less than 1 question per hour of instruction for several of the ATA Chapter sections of the course syllabus were found on the exam papers used.
3.2There is no evidence of an exam compilation procedure taking into consideration the syllabus specification of the course originally approved with accuracy. Such arrangement will not permit to justify that the number of questions on the exam paper will be always proportional to the effective training hours spent to teach the section, and to the learning objectives, as given by the training needs analysis (TNA).		AW\Findings\Part 147\147.A.305 Type examination		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										NC4426		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Human Factors Training.

Evidenced by:

In sampling Human Factors training it was noted that the organisation conducts in house training however the syllabus and content is considerably outdated and does not reflect the requirements of Part 145.

GM 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC4425		Howe, Jason		Howe, Jason		Personnel Requirements

Aircraft Engineers Limited unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Competency Assessments.

Evidenced by:

In sampling competency assessment records it was noted that documented assessments had not been carried out for all non-certifying staff. Further noted that the MOE procedure requires amendment to reflect this requirement.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC9181		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and associated AMC and GM with regard to Audit planning.
Evidenced by:
At the time of the audit, it could not be fully demonstrated that an audit plan was in place as part of the organisation quality system, to ensure the requirements of 145.A65 (c) are met.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2736 - Aircraft Engineers Limited (UK.145.00827) (GA)		2		Aircraft Engineers Limited (UK.145.00827)		Finding\1st Response Rejected		9/16/15

										NC11562		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704(a) and associated AMC, with regard to maintaining an up to date Exposition.
Evidenced by:
At the time of the audit, during review of the organisation CAME at revision 23 dated 22/03/2016 the following were noted to require updating to reflect current regulations:

CAME para 1.19 - checkflights - should better detail the procedure to be used for the determination of when a checkflight is required or deemed not required by the CAM and the associated recording requirements. 

CAME Para 5.1.1 - Airworthiness review Certificate 15b - Current form is incorrect and out of date, it should be replaced with an updated version - NC 11563 refers.

CAME Para 5.5 - Contracts for sub contracted work - requires update to remove the reference to 2007 and update the review period to reflect the organisations current working practices.

CAME Para 5.11 - Organisation Managed aircraft - requires a review to update the managed aircraft list to accurately reflect the current situation at the organisation, it was noted during the audit that several aircraft were no longer being managed / maintained by the organisation but were still listed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC11563		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.901(a) and associated AMC with regard to Issue of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014
Evidenced by:
At the time of the audit during review of organisation Form 15b (ARC) issues, it was noted that the current form 15b used by the organisation did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.

Further evidenced by:

The CAME at current revision does not contain a requirement to review the ARC certificate (15b) used by the organisation to ensure it reflects the latest EASA requirement i.a.w. appendix III to part M. Further, although the Quality system in the CAME does include the requirement to review the latest changes to the basic regulation (Para2.1.1), to ensure the organisation remains in compliance with any changes, this should be further reviewed to ensure it is regularly conducted and effective.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC9250		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel requirements. Not compliant as evidenced by the training file for Dave Goodison was reviewed, continuation training last done 20/06/2015 however HF training was unable to be evidenced at time of audit		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/3/15		1

										NC14873		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to having procedures for establishing and controlling the competency of personnel involved in any maintenance.
Evidenced by:
The organisation had no clearly defined procedure for the control of staff competency in their approved exposition and could not demonstrate any competency review for their Inspector/Form 1 signatory -Mr D.Goodison
(See AMC(1)145.A.30(e) and AMC(2)145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late & Rejected		7/20/17

										NC9251		McConnochie, Damian		McConnochie, Damian		145.A.35 Certfying staff. Not compliant as evidenced by Dave Goodison's  scope of approval was unavailable at time of audit as required by 145.A.35 and  by the organisations MOE 3.5.6		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/16/15

										NC14874		McConnochie, Damian		McConnochie, Damian		145.A.50(d) Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to valid certificate of release to service being issued at the completion of any maintenance
Evidenced by:
The sampled EASA Form 1's (7887, 7880 & 7867) did not have the correct date format on the EASA Form 1 (i.e. dd/mmm/yyy).
(see Appendix II of Annex 1 Part M for additional guidance)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC14876		McConnochie, Damian		McConnochie, Damian		145.A.55(a) Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:
The organisation Job Cards sampled against the EASA Form 1's 7887,7880 & 7867 did not record in any detail the incoming defect, what inspection or test was performed or any functional test to determine serviceability prior to Form 1 issue.
(See GM145.A.55(a)) for furhter details		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC9252		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to competency of personnel and supporting procedures
Evidenced by: The exposition at the time of audit made no detailed reference to appropriate procedures for measuring staff competency as required by the regulations. Also a numbe rof other areas were sampled and found to be out of date so it was agreed with Mr Goodison that updating of the MOE was necessary.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Rejected		10/31/15		1

										NC14877		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to being a document that demonstrates how the organisation intends to comply with all the requirements of Part 145.
Evidenced by:
The organisation exposition failed to detail:
1. Any reference in respect of 145.A.48 Performance of Maintenance.
2. Detail any error capturing method.
3. Detail risk of errors or multiple errors being repeated in identical maintenance tasks.
(See AMC145.A.48(b) for additional guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late		7/1/17

		1				M.A.704		CAME		NC10833		McCartney, Paul		McCartney, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the initial submission of the CAME. 
Evidenced by:
a)  CAME Scope of work to reflect Part 66 aircraft type ratings required by (EU) 2015/020R.  
b)  CAME to reflect EASA_S21_GP001 on good working practices. 
c)  CAME 0.3.6.3 to reflect "Quality Assurance Manager".
d)  Technical procedures additional to the CAME to be directly approved by CAA.   
e)  EU 376/2014 to be reflected under CAME 1.1.5. 
f)   CAME Audit Plan associated forms to reflect MA.801, 901 to 904.  
g)  CAP476 to be removed from CAME 1.6.1.
h)  CAME. 1.2.3 to reflect US/EASA bi-lateral agreement for acceptance of Mods/Repairs.
i)   CAME 1.5 to reflect approval process for alternative logbook system.  
j)   CAME 1.1.1. technical log apply to CAT.  
K)  CAME 1.4.5  to reflect MA503. 
l)   CAME 1.10 to reflect MA403 defect management.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Rejected		3/13/16

		1				M.A.706		Personnel Requirements		NC10834		McCartney, Paul		McCartney, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the relevant  knowledge, background and appropriate experience related to aircraft continuing airworthiness.
Evidenced by:
Technical Services Manager and nominated Form 4 person to undertake further refresher training on reliability systems and maintenance programme management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		3/13/16

		1				M.A.712		Quality System		NC17189		Lusher, Bernard (UK.MG.0699)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of Maintenance programs
Evidenced by:

Periodic review of B737 Baseline AMP completed in December 2017 identified sections requiring update. At time of audit this had not been done and no plan in place to update within a set timescale.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2191 - Aircraft Management and Technical Services (UK.MG.0699)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		5/7/18

										NC7943		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15		3

										NC3672		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. At the time of audit it could not be satisfactorily demonstrated and/or verified that annual near vision test is to Snellen or equivalent (EN4179 7.1.1) also the procedures are not clear and it could not be verified that the tests is being administered by personnel designated by the responsible Level 3 or by qualified medical personnel.  
145.A.30 (f) and associated       
AMC’s, GR 23 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Documentation Update		1/27/14

										NC12897		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that all personnel involved in the management had received continuation human factors training (e.g. Quality Manager) as required by 145.A.30 (e), associated AMC 2 145.A.30(e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC18514		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring to establish procedures and control the competence of Personnel involved in any maintenance (continuation training elements) 

Evidenced by: 

a. It could not be satisfactorily demonstrated that the Post-holders and certifying staff had completed the continuation training as defined in the MOE 1.6.3 within the each 2 year period to meet the intend of 145.A.35 (d).  Furthermore, it was not clear that the procedures cover the relevant requirements such as Part 145, changes in organisation procedures, internal or external analysis of incidents and the certifying staff updated in terms of relevant technology. As such the criteria set up to measure, or standard of performance, knowledge and understanding could not be satisfactorily demonstrated.
 
Also see 145.A.30 (e), associated AMC 2 145.A.30(e), GM material and 145.A.35 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC7944		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regards to the authorisation that specifies the scope and limit's.  

Evidenced by:
a.  In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. expiry control date of the authorisation. {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		4/15/15		1

										NC3673		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training, relevant organisation procedures and contents of training specified in the maintenance exposition.

Evidenced by:
Human Factors/Continuation training elements, MOE 3.11 does not specify the elements, general contents and the length of such training as required by AMC 145.A.35 (d) (4),  unless such training is undertaken by an organisation approved under Part 147 when such details may be specified under the approval and cross referenced in the maintenance organisation exposition.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3674		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.  

Evidenced by:
a. In sampling authorisation documents it was noted that the authorisation document has been self issued by the same person and not controlled by the organisation’s quality department.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3675		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has prepared and verified the working/written practice procedures. 
See GR23 (4.6) and EN4179 as appropriate

b. Also the precise steps/procedures to be followed for the use and availability of all applicable specialised service(s) process specifications could not demonstrated. AMC 145.A.45(b) (6)Maintenance data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC12898		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.14, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3676		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65 (c) (1) with regard to capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. Audit programme does not clearly demonstrate that all aspects of Part 145 requirements and activities are being covered and captured within the 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		2

										NC7945		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:
a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits, NDT Technical audit (system & product) are being captured/checked every 12 months on the annual audit plan. Also see AMC 145.A.65(c) (1) (3) and GR23.
 
b. In sampling the audit report check list, the objective evidence details describing what was checked could not be demonstrated. 
{AMC 145.A.65(c)(1) (10)}		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15

										NC12899		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by:
a. At the time of audit it was not clear that what and when audits had been scheduled for next 12 months period i.e. Audit programme 2016. 
 {AMC 145.A.65(c)1(10)}.

b. Also the audit programme not approved by the competent authority as part of quality system procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3677		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE and associated procedures.


Evidenced by:
A review of MOE during the audit revealed that: 
a. MOE 1.5.1, management chart/structure does not reflect current Part 145 management structure Management, this to be reviewed and updated as discussed. AMC 145.A.70 (a) refers. 

b. MOE 3.11, the procedures does not stipulate Human Factors/Continuation training needs to be conducted for all staff within 6 months of joining. AMC 2, 145.A.30(e)(1) refers.

c. In sampling company documents listed in MOE Part 5.2 Authorised Release Certificate EASA Form 1 does not reflect to current issue 2 as prescribed by the requirements, Appendix I Authorised Release Certificate EASA Form 1, (the provisions of Appendix II Annex I (Part –M) apply. 

d. MOE 1.6 does not contain a list of NDT certifying staff with sample signature/stamp number. See GR23, 2 Authorisation of certifying staff. 

e. The MOE, Quality, written practice procedures, procedures should be updated and revised as discuss during the audit and resubmitted in an acceptable electronic PDF format.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		1

										NC18516		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

The MOE associated procedures including NDT working practices procedures were sampled during the audit and the following noted.

a. MOE 1.9. specialised services, NDT scope of work, related details of limitation, techniques in accordance to the NDT manual reference has not been identified which are approved by the Nominated NDT Level 3.

b. The relevant associated procedures e.g. NDT manual WP01, Quality manual QP04 have not been listed in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC11233		Christian, Carl		Christian, Carl		3.The organisation was not in compliance with Part 145.A.30 (e) regarding establishing and controlling and competence of staff. 
Evidenced by;
The records for a certifying staff member with company authorisation reference ARME 003, demonstrated that human factors training, SFAR 88 training and EWIS training were out of date with the training last undertaken in January 2014. In addition the records demonstrated that the Part 66 basic licence had expired on 31 December 2012. (See also AMC 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16

										NC11232		Christian, Carl		Christian, Carl		2.The organisation was not in compliance with Part 145.A.35 (a) in regard to certifying staff authorisations. 
Evidenced by;
Authorisation granted to staff member reference ARME 021, the records did not demonstrate  compliance with Part 145.A.35 (a) regarding establishing the certifying staff member had adequate understanding of organisation procedures and that individual competencies had been established regarding knowledge, skills and experience. (See also AMC 145.A.35 (a) (1) (2))		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16		1

										NC14797		Christian, Carl		Christian, Carl		145 in Suspension - Certifying Staff
The organisation was unable to demonstrate that the certifying staff were in compliance with the paragraphs of Part 145.A.35 (c), (f) and (i) in regard to ensuring all certifying staff have the required; recency of experience, competence / capability to perform maintenance and the acceptable issue of certification authorisation.   This finding represents a significant non compliance with 145.A.35 for certifying staff. 

Evidenced by:
(a) The organisation has a total of three members of certifying staff, all three members of certifying staff employed by the organisation with Ref. authorisation numbers 27, 29 and 005, had no evidence of recency to support authorisation and to meet to the requirement of demonstrating 6 months experience on type in a two year period. (Reference Part 145.A.35 (c))
(b) ARME certifying staff with reference authorisation No. 027 and 005 had no record of competency and capability assessment carried out by the organisation. (Ref Part 145.A.35 (f))
(c) ARME certifying staff authorisation Ref No. 005 was granted by the organisation Accountable Manager. This was not in accordance with the organisation procedures and 145.A.35 (i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14795		Christian, Carl		Christian, Carl		145 in Suspension - Maintenance Data 
The organisation was unable to demonstrate that it was in compliance with 145.A.45 (a) (f) and (g) regarding holding applicable and current maintenance data, having maintenance data that was readily available for use and ensuring maintenance data it holds is kept up to date. This finding represents a significant non compliance with 145.A.45. 
Note; The organisation holds 5 aircraft types on its approval (EASA Form 3).  This finding relates to all aircraft on its scope of approval. 
 
Evidenced by:
a) Airbus A318/A319/A320/A321 Series – no data available at the time of the audit.
b) Airbus A330 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit. 
c) Airbus A340 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit.
d) Boeing 737-300/400/500 – Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.   
e) Boeing 737-600/700/900 - Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14796		Christian, Carl		Christian, Carl		145 in Suspension - Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
There was a general lack of awareness and understanding in the ARME organisation of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Repeat Finding\1st Response Rejected		8/16/17

										NC13204		Christian, Carl		Christian, Carl		2. Quality System
The organisation is not fully in compliance with 145.A.65 (c) (1) regarding demonstrating independent audits to monitor compliance with Part 145 and the proposed additional line stations.
 
Evidenced by;

The MOE Reference 1.8.2 Line Maintenance Facilities & MOE Ref. 5.3 List of Line Maintenance Locations refers to facilities in Lahore and Islamabad in Pakistan. The organisation has not demonstrated to the CAA, that prior to the inclusion to the organisation scope of activities and MOE. Evidence of internal quality oversight demonstrating all parts of the Part 145 requirement have been satisfied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14794		Christian, Carl		Christian, Carl		145 in Suspension - Quality System
The organisation was unable to demonstrate that the organisation was in compliance with 145.A.65 (c) regarding establishing a quality system to monitor compliance with the required standard of the Part 145. Furthermore, the organisation was unable to demonstrate effective quality oversight. This finding represents a significant non compliance with 145.A.65 (b) & (c).

Evidenced by:
a) No evidence of quality audit oversight in 2016. 
b) One quality audit carried out in 2017 that lacked objective evidence for compliance and was carried out by the Accountable Manager. This demonstrates a lack of competence and independence.
c) The significant non compliance findings noted in this audit related to certifying staff (145.A.35) and maintenance data (145A.45).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC13203		Christian, Carl		Christian, Carl		1. Maintenance Organisation Exposition 
The organisation is not fully in compliance with 145.A.70 (a) regarding maintenance organisation exposition and demonstrating how the organisation complies with Part 145.

Evidenced by;

a) MOE Ref. 1.5.1 Management Contingency 
In the prolonged absence of the Accountable Manager the post will be filled by a deputy Accountable Manager or the Quality Manager. The MOE does not specify who the deputy Accountable Manager will be in the absence of the Accountable Manager. 
b) MOE Ref. 1.6 Certifying Staff 145.A.30 Certifying staff 
A list of certifying personnel is contained separately on the ARME Authorisation Register within the company procedures manual 03-17. The list of certifying staff has not been provided to the CAA. 
c) MOE Ref. 1.7.3 Engineer Resource Schedule 
This will change as per the requirements for each station and will be reflected in the Company Producers Manual. Below is an example of an 'Engineering Resource Schedule' for ARME. The engineer resource schedule should reflect the actual resource available and not an example.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14798		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to fully demonstrate compliance with  Part 145.A.70 (3) in regard to the maintenance organisation exposition (MOE) and specifying the names of the nominated persons under Part 145.A.30 (b).

Evidenced by:
The role of the Quality Manager and Maintenance Manager does not reflect the proposed nominated staff taking into account the current Quality Manager and Maintenance Manager has left the ARME organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding		8/16/17

										NC11231		Christian, Carl		Christian, Carl		1. The organisation was not in compliance with Part 145.A.75 regarding maintaining aircraft for which it is approved and identified on the approval certificate.
Evidenced by;
The organisation operated outside its scope of its line maintenance approval on B737-400 aircraft, registration OE-IAE, whereby a significant base maintenance fuselage repair was carried out involving extensive disassembly and reassembly.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Accepted		3/29/16

										NC9432		Cronk, Phillip		Cronk, Phillip		21.A.180 - Certificate of Airworthiness; Inspections
The organisation was unable to demonstrate that they were fully compliant with 21.A.180 with regard to the availability of the Certificate of Airworthiness during an aircraft inspection

Evidenced by:
The Certificate of Airworthiness could not be produced during the audit by the maintenance organisation, the continuing airworthiness management organisation or the owner.
[Part 21 Appendix VI]		AW\Findings\Part 21\SUBPART H — CERTIFICATES OF AIRWORTHINESS AND RESTRICTED CERTIFICATES OF AIRWORTHINESS\21.A.180 Inspections		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		10/12/15

		1				M.A.201		Responsibilities		NC9431		Cronk, Phillip		Cronk, Phillip		MA.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(a) with regard to the aircraft being maintained in an airworthy condition and the serviceability of emergency equipment

Evidenced by:
Left engine mount, right side has heavy corrosion at welded joint
Both engines showing signs of surface corrosion (left engine has heavy surface corrosion)
Both wings have areas of corrosion under paint. Of note is the right wing leading edge, left wing fuel drains and left wing tip upper surface.
Areas of corrosion around forward facing windows, large area of corrosion aft of rear upper aerial and right rear static port plate.
Minor cracking noted at a previously stop drilled crack on right side of rudder mid hinge area
Two life vests under left front seat part number 102mk2ba found manufactured Aug 2004 without an inspection due date
Right forward seat inertia seat belt does not lock off.
[MA.201(a)1, 2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late & Rejected		10/12/15

		1				M.A.301		Continuing airworthiness tasks		NC6558		Prendergast, Pete		Mustafa, Amin		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-3  with regard to accomplishment of maintenance in accordance with the approved maintenance programme.
 
Evidenced by:
AMP 30 day tasks P3422-243001 & P3422-262001 due on the 20th of July 2014 had not been carried out on G-NESW and were still outstanding on the day of the audit 28 August 2014.
[AMC M.A.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		10/25/14

		1				M.A.302		Aircraft Maintenance Programme		NC12722		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding control of ADs.
Evidenced by:
The mandatory task requirements derived from EASA AD 2015-0130 were not appropriately set up within the airworthiness controlling systems.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15496		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding AMP contents.
Evidenced by:
MP/03808/P initial issue does not include the TBO requirement for the STC MT prop installed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2779 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Accepted		10/17/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC19103		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(h) with regards to contents of ELA1 maintenance programme SDMP TBOK/2018/01.
Evidenced by:
Para 10 covering who is: 'responsible for the continuing airworthiness of the aircraft', this has been signed by the owner but the a/c is managed by ASG, iaw an appropriate contract.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC19105		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to contents.
Evidenced by:
MP/03808/P G-RJRC 114B does not contain the engine O/H requirements published by the TC holder. (Note: parameter is established in the due list controlling computer system - Aerotrak)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC16754		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to periodic/annual review of maintenance programmes.
Evidenced by:
The internal process is described in the MOE in para 1.4.1. Records were not available showing annual reviews of maintenance programmes by the Quality Manager. (AMC M.A.302(3) refers).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1				M.A.305		Record System		NC12725		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305 regarding updating the continuing airworthiness records system.
Evidenced by:
EASA AD 2015-0130 was performed on aircraft G-TBOK in April 2016 but the continuing airworthiness records system had not been updated.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

		1		1		M.A.305		Record System		NC16757		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for sampled a/c G-MUNI (Feb 2017 ARC) consisted of AD record sheets from 'ATP'. Not all the ADs listed include statements from ASG recording a disposition against the particular AD. (N/A because, etc). Additionally the applicability fields for engine & prop had not been completed identifying the actual PN & SNs relevant to the actual AD listing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1		1		M.A.305		Record System		NC19101		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for Cirrus G-EVEN did not include, within the engine listing, a disposition against AD 2016-16-12.
Repeat finding ref NC16757 audit UK.MG.2876.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.403		Aircraft Defects		NC6560		Prendergast, Pete		Mustafa, Amin		M.A.403 Aircraft Defects
 
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferral of defects. 
Evidenced by:
 
The following  raised defects during annual check of G-NESW (W/O HP10628) dated 03 Oct 2011 were not responded to (open items in a closed work pack).
 
- OP 0099             Reported  Rear luggage hold tie down requires attention.  ( No parts )
- OP 0100             Reported  Owner report A/C fly’s with down trim ( No parts )
[AMC M.A.403(b)]		AW\Findings\Part M\M.A.403 Aircraft defects		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

		1				M.A.704		CAME		NC16758		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(2) with regards to scope.
Evidenced by:
CAME scope para 0.2.3 includes PA22. This is not an EASA type is not eligible for CAME inclusion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

		1				M.A.706		Personnel Requirements		NC19106		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.306(f) with regards to controls around staff qualifications.
Evidenced by:
The training / competency assessment to establish appropriate 'qualifications' [inc fuel tank safety Appendix XII to AMC M.A.706(f)] of Part MG staff was not found to be subject to formalised controls.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.707		Airworthiness review staff		NC6561		Prendergast, Pete		Mustafa, Amin		M.A.706 Personnel requirements & M.A.707 Airworthiness review staff. 

The organisation was unable demonstrate that they were fully compliant with M.A.706 & M.A.707(b) with regard to acceptance of nominated staff. 
Evidenced by:
 
The EASA Form 4s for  following nominated personnel in CAME section 0.3 & 0.3.5 were not available during the audit.
 
ARC signatory - R Parr
ARC signatory - N Gallez
Quality Manager - P Hanifan
Nominated Post Holder - D Robert
Director of Engineering - N Gallez
[AMC M.A.707(b)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		No Action		11/25/14

		1				M.A.707		Airworthiness review staff		NC6562		Prendergast, Pete		Mustafa, Amin		M.A.707 Airworthiness Review Staff
 
The organisation was unable demonstrate that they were fully compliant with M.A.707(c) with regard to recent continuing airworthiness management experience. 
Evidenced by:
 
ARC signatory N Gallez did not have any recency records or evidence of ARC review as required by M.A.707(c).
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

		1				M.A.708		Continuing airworthiness management		NC6559		Prendergast, Pete		Mustafa, Amin		M.A.708 Continuing airworthiness management
 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to ensuring that all applicable Airworthiness Directives are applied and with regards to the management of modifications.
Evidenced by:
 
(a)    During the audit it could not be established if FAA AD 2005-18-20 as applicable to the PA34-220T had been reviewed or whether it was applicable to G-NESW.
 
(b)   There was no record of airworthiness directive biweekly reviews being carried out and recorded in accordance with the organisations CAME section 1.6.3.
Further evidenced by:

Post embodiment of STC10037574 on G-JFER(Commander 114b), WO HP11864 there was no evidence presented during the audit that:
 
(c) the aircraft Mass and Balance report had been suitably amended or a copy retained as part of the aircraft records.
 
(d) the instructions for continued airworthiness Section 2.3.3 GARMIN GTN 725/750 Maintenance Manual 190-01007-01 Rev1 were incorporated into the maintenance programme.( verification of the permissible indicated bearing error’ requirement every 30 days )		AW\Findings\Part M\M.A.708 Airworthiness management		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		11/25/14

		1				M.A.712		Quality System		NC6563		Prendergast, Pete		Mustafa, Amin		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system. 
Evidenced by:
 
(a)    Airworthiness Review Report SG102 was not a controlled document there was no evidence of issue date or issue or revision number. M.A.712(a). 
-          Note a finding raised in July 2014   “ARC report form latest edition not being used from the server” had been closed.
-          The current  CAME Rev 6 March 2014 appears to contain an outdated copy of the ARC review form
-           
(b)   The only finding  “ARC report form latest edition not being used from the server” raised during the audit of July 2014, was not raised or responded to formally, there was no record of root cause / corrective actions as required by the CAME 2.1.3
 
(c)    Audit schedule as per CAME 2.1.2. not being followed.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

		1		1		M.A.712		Quality System		NC19107		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to performance of internal audits.
Evidenced by:
The audit plan includes audits in each month of the year. Audit planned since April have yet to be performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

		1				M.A.901				NC6564		Prendergast, Pete		Mustafa, Amin		M.A.901 Aircraft airworthiness review.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to flying with an expired ARC. 
Evidenced by:
 
During the review it was noted while sampling the records of G-NESW that the aircraft flew on the 21 November 2013 with an expired ARC.
[AMC M.A.901]		AW\Findings\Part M\M.A.901 ARC		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

										NC8063		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of tooling as evidenced by :-  

The tooling control register for falcon/eagle shift found incomplete for the management and control of allocated 10x magnifiers used for detailed inspection purposes as per Airfoil Process Document 110247 item 1G.  Example: A number of inspectors for Falcon shift were not able to produce their allocated and serialised magnifiers in order to inspect where necessary engine turbine blades for defects. Note: EASA UG.00132-001 is currently in draft form.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.145.651 - Airfoil Services Sdn Bhd(0018)		2		Airfoil Services Sdn Bhd (EASA.145.0018)		Finding\1st Response Accepted		4/27/15

										NC9605		OHara, Andrew		OHara, Andrew		Scope of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20

This was evidenced by:

The MOE did not incorporate a procedure for ACI to perform a Part 145 Self Capability Assessment for incorporation of additional components into the Capability List. 145.A.20 & 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Late		11/3/15

										NC9606		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

This was evidenced by:

1) The MOE did not identify the individuals that would deputise for the Form 4 holders in the event of their absence.  145.A.30(b)(4) refers. 

2) It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific maintenance tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15125		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the authorisation of personnel to perform maintenance.  

This was evidenced by:

Work Order 503781 was sampled.  It was found that the means of authorising staff to perform maintenance, is in the form of a Part 145 Skills Matrix.    However the Skills Matrix presented, was in draft form and incomplete.  As such, the person that performed the repair for work order 503781 had not been formally authorised by ACI.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4724		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff shall receive sufficient continuation training in a 2 year period.

Evidenced by:
Will Mathews training record was reviewed, the last continuation & human factors training carried out was 17/03/2011 (AMC 145.A.35(d)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4725		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation shall maintain a record of all certifying staff.

Evidenced by:
Will Mathews' company authorisation record does not clearly state the scope of the authorisation issues nor does it include an authorisation number (AMC 145.A.35(j)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4726		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (k) with regard to the organisation shall provide certifying staff with a copy of their certification authorisation in either a documented or electronic format.

Evidenced by:
At the time of audit, Will Mathews was not in possession of a copy of his company authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC9607		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42.

This was evidenced by:

1) Bassinet frames were found in the Inspection Cell, with no traceability or serviceability document / label attached. 145.A.42(a)(2) refers. 

2) A means of identifying components as being ’Unserviceable’ was not in place.  145.A.42(a)(2) refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		2

										NC15126		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a) with regard to the Serviceable / Non-Serviceable / Non-salvageable labelling of aircraft components. 

This was evidenced by the following:

On walking through the facility, it was found that there were many aircraft components  in several areas of the facility, that had not been labelled to identify their serviceability.     Note also that 145.A.25(d) requires segregation of unserviceable components from serviceable components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4729		Algar, Stuart		Algar, Stuart		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to components that have reached their certified shelf life limit are classified as unsalvageable & shall not be permitted to re-enter the supply system. 

Evidenced by:
At the time of audit the workshop flam cupboard used for storing consumable materials has several items that have expired their shelf life (e.g. filler, adhesive & tape) (AMC 145.A.42(d)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Revised procedure		5/27/14

										NC9608		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45.

This was evidenced by:

A control for checking customer / operator supplied maintenance data, was not in place. 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15127		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145A.A45(a), with regards to the recording of completion of maintenance tasks within the Data Cards, and, with regards  to the procurement of CMMs from customers. 

This was evidenced by:

1) The Product Data Maintenance Sequence Card for work order 503781 was sampled.  It was found that this did not provide a field to allow the technician to incorporate a signature or stamp to record the completion of the general disassembly task.

2) Uncontrolled CMMs were found to be stored in a reference only section of the electronic technical library.   ACI explained that when a CMM is required to perform maintenance, a current copy of the CMM would be obtained from the customer.   However, this was not described in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC15128		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regards to incorporating a procedure for maintenance planning within the MOE.

This was evidenced by:

It was understood that because the company performs maintenance on components that are ''on condition'', it is not possible to forward plan for work from its customers.    Instead, when a Purchase Order is received from a customer, a planning meeting is held, in which the resource to perform the maintenance along with the time allocation, are addressed.  However, this was not described within the MOE.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC9609		OHara, Andrew		OHara, Andrew		Certification 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

This was evidenced by:

A procedure for use by Certifying Staff, to verify that all required tasks have been performed prior to completion of the EASA Form 1, was not available.  145.A.50(a) refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9610		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55.

This was evidenced by:

MOE Section 2.14 did not describe the electronic records backup system and its storage location. 145.A.55(a)(c)(2) refers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9611		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

This was evidenced by:

The MOE did not incorporate a procedure for an internal reporting system.  145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9612		OHara, Andrew		OHara, Andrew		Safety and Quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

This was evidenced by:

1) The Safety and Quality Policy did not address the requirement that compliance with procedures is the responsibility of all personnel.  145.A.65(a) & AMC refer. 

2) Audit Report for March 2015 (1314-10-01) did not address all of the Part 145 requirements.  145.A.65(c)(1) & AMC refer.

3) A Part 145 Product Audit had not been performed in 2014.  145.A.65(c)(1) & AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC4730		Algar, Stuart		Algar, Stuart		Safety & Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the organisation will establish a quality system that includes independent audits to monitor compliance with required aircraft component standards & adequacy of the procedures. 

Evidenced by:
At the time of audit, it could not be established if all aspects of Part 145 have been / or are audited within a 12 month period (AMC 145.A.65(c)1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC15124		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to full procedural compliance with the Part 145 requirements.

This was evidenced by the following;

1) The Component Capability List did not incorporate the ATA Chapter numbers for the components, to show conformity with the C6 Rating ATA limitations in 145.A.20.

2) It was explained that the components in the Capability List are all the components for which ACI Repair Schemes have been generated to date.   However it was understood that the establishment of full maintenance capability for Form 1 release for all of the Repair Schemes had not taken place.   As such, ACI has not yet established full capability for some of the components within the capability list. 

3) The MOE did not incorporate a list, or cross refer to a list, of contractors, and subcontractors.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC7359		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the Independent Auditing System.

This was evidenced by:

1) Audit Report of (2014-01-01) was sampled and the following were found; 

a)  Some of the audit questions in the report simply asked whether procedures are in place.  However this approach did not address 21.A.139(b)2), which requires assessment of 'compliance with' and 'adequacy of' the procedures.   

b) Requirement 21.A.163(c) was sampled, and it was found that the report did not refer to the procedure for completion of Form 1s, and did not include objective evidence of completed Form 1s that were sampled against the procedure.  

c) Requirement 21.A.145(b)(2) was sampled, and it was found that this had not been addressed in the Audit Plan. 

d)  The Audit report had not been signed by the Auditee.

2) NCR 2014-01-01 Finding 01 was sampled, and it was found that this had not been signed by the Auditee.  Also the Actionee had not been identified. 

3) The Response to the above Audit Report was sampled, and this incorporated an action due date of 28/11/14.  However, this was found to conflict with the NCR Tracking System, which showed a due date of 04 July 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Process Update		2/2/15

										NC7360		OHara, Andrew		OHara, Andrew		Procedures 

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality procedures.

This was evidenced by:

1) Procedure ACI OP 15 'Calibration' did not describe the tool/equipment recall process and the person/position responsible for this function.  21.A.139(b)(vii) refers.

2) Procedure ACI OP 10 did not provide guidance on the % of parts per batch that should undergo quality inspection.  21.A.139(vi) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Revised procedure		2/2/15

										NC15158		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(B)(1)(iii) with regard to the control of consumables.

This was evidenced by;

Within the consumables cabinet, adjacent to the flammability test facility, two containers of 3M cleaning agent  were observed which did not incorporate ACI Stock Labels, and hence which did not appear to have been through ACI incoming materials inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15143		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to providing QA feedback to the AM.

Evidenced by:

Section 2.1 of the POE does not describe the quality feedback system to the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15137		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the Capability List.

This was evidenced by:

1) Section 1.8.3.2 of the POE incorrectly defines the Capability List.

2) The Capability List presented was reissued in April 2017.   However the additional components added were not identified. 

3) The production capability for a component must be fully established and implemented before the component is incorporated into the Capability List.  However it was understood that some of the components within the capability list had not been through the ACI production commissioning process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC15157		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(11) with regards to the incorporation in the exposition of all of the quality procedures required under 21.A.139(b)(1). 

This was evidenced by:

The POE did not incorporate a procedure for Inspection & Test.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC9603		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by:

It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC9604		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by; 

1) A procedure for controlling access to and amendment of Certifying Staff Records, could not be found during the audit.21.A.145.(d)(2) & AMC refers.  

2) ACI OP 23 Training and Approval procedure did not incorporate the need to provide training on the organisations procedures.  21.A.145(d)(1) & AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC15146		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(c)(2) with regard to the Production Manager Form 4, and, with 21.A.145(a) with regards to control of competence.

This was evidenced by:

1) The Form 4 for the Production Manager was presented.  However, this Form 4 appeared to have been approved for the position of Chief Engineer under the ACI Part 21J Approval.

2) The POE does not incorporate a procedure for Personnel Competence and Qualification, as required under 21.A.139(b)(1) and 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

										NC9602		OHara, Andrew		OHara, Andrew		Occurrence Reporting System

The organisation was unable to demonstrate that they were fully compliant with 21.A.165.

This was evidenced by:

1) Section 2.3.17 of the POE describes the external Occurrence Reporting System, but this did not include the need to report to Customer Production Organisations, where ACI acts as a supplier to such organisation.   21.A.165(f)(3) refers. 

2) Section 2.3.17 of the POE did not describe an Internal Reporting Systems.  21A.165(e) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC16804		Flack, Philip		Flack, Philip		147.A.100 Facility Requirements & Maintenance Training Material & 147.A.115 Instructional Equipment.

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(e) & 147.A.115(d) with regard to ‘providing appropriate facilities containing examples of aircraft type / access to the appropriate aircraft type, synthetic training devices when such devices ensure adequate training standards’;

Evidenced by:   

The integration and control measures related with the access to aircraft, together with the use of synthetic training devices was not clearly defined from the associated ‘TNA’. What and when aircraft access or which synthetic training devices were required to facilitate the corresponding training course.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(e) Facility requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6100		McConnochie, Damian		McConnochie, Damian		147.A.105 PERSONEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to Instructors as evidenced by the fact that Mr Martin Davey was in the current list of available instructors but had not been nominated or approved in MTOE Rev 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC16803		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the ‘organisation contracting sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments’ (Note: the independent audit function 147.A.130(b)1 established with regard to manpower resources);

Evidenced by:   

The organisation’s principle office is in Exeter; however, it was confirmed that several staff are not based at this site. In addition, multiple functions are carried out by the Training Manager; administration, examinations, training, re-occurrent training and site visits/audits. The independent quality system appears to be under resourced as discussed with the Quality Manager (part time) see NC16801 for further details. (Note: The same personnel are also involved with non-Part 147 activities together with supporting the organisation’s ‘sister company’).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) Personnel Requirements, as evidenced by:

Training staff records sampled during the audit did not permit the determination of the standard of Boeing 787 type training attended by Mr Diehl in order to justify the scope of approval allocated to him and that the initial qualification procedure Section 3.6, in the terms approved for the organisation had been fully met.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16798		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners undergoing update training; 

Evidenced by:   

The sampled instructor's training record contained evidence for the base aircraft type (Boeing 777-200), however his record did not include details of additional or update training related the variants within his terms of reference.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6101		McConnochie, Damian		McConnochie, Damian		147.A.110 INSTRUCTOR RECORDS
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Instructors Terms of Reference/Scope of Approval as evidenced by the fact that none of their instructors sampled (Martin Davey, Russell Brooks, Dean Cook) have any terms of reference.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15091		Flack, Philip		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (d) with regard to access to the appropriate aircraft type.
Evidenced by:
The organisation was unable to provide evidence that the theoretical training delivered included visits/access to the appropriate aircraft type.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		9/21/17

										NC6098		McConnochie, Damian		McConnochie, Damian		147.A.120 TRAINING MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to Training Material as evidenced by: The dates recorded in the company records relate to date of last amendment and not date of last check/review for updating of training material and no referral to manufacturer for any updates		AW\Findings\Part 147\147.A.120 Training material		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process Update		10/12/14

										NC8137		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 and 147.A.130(a) with regard to Training Procedures and Maintenance Training Material. 
Evidenced by:
None of the training materials and notes used during the session audited were the ones approved for the Organisation for the delivery of the element of training sampled (full ATA Chapter 49 – Auxiliary Power Unit). Some of the notes presented were dated 2000 and 2007, and there was no evidence that they were subjected to any kind of Revision Control or Amendment process before being used. It was confirmed that such arrangement has been also the one in use for the delivery of the previous elements of the course to the date. This is a deviation from the approved procedures of the Organisation, as laid down in Section 2 of MTOE.		AW\Findings\Part 147\147.A.120 Training material		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		8/4/15

										INC1606		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 Maintenance Training Material, as evidenced by:

It was not possible to justify the accuracy and revision status of the training material used by the organisation for the delivery of the theoretical elements included in the scope of approval against the original OEM training material and maintenance data in which the syllabus analysis and organisation’s training notes initially approved were based. (AMC to Section 1 of Appendix III to Part 66 also refers)

Evidence of a subscription agreement with the originators of these OEM materials was not available. Such arrangement does not permit to fully justify that the training material in use incorporates the latest maintenance technology and technical information of the product being taught and accordingly to this, it cannot be considered fully accurate for safety and training efficiency purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC16802		Flack, Philip		Flack, Philip		147.A.120 Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the ‘training course material covering the type course content required by Annex III (Part-66) and access to examples of maintenance documentation’;

Evidenced by:   

It was not clear from the electronic folders held for the TNA (B772G-COM) which was the current folder in use as several folders appeared to be held. For the sampled Boeing 777-200/300 (17038) course, the notes were dated 2010 and it was not clear if these included all the variants and applicable ATA chapters, when these had been updated and if the associated TNA reflected this status.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.125 Records, as evidenced by:

Applications submitted for the Approval of Remote Site courses sampled (course 15005A) during the audit were not filed with the rest of the training records under the control of the organisation as detailed within Section 2.7 of the Exposition.		AW\Findings\Part 147\147.A.125 Records		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC12601		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records;

Evidenced by:

The organisation confirmed that copies of Certificates of Recognition which had been issued to students were taken, however these were found not available for inspection from the student’s training record.		AW\Findings\Part 147\147.A.125 Records		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										INC1603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 Training Procedures and Quality System, as evidenced by:

The system in use does not include a provision to:-
Indentify the affected person / department, corrective / preventative action and the root cause analysis for each finding raised.
Specify a period allocated (target date) for rectification.
Detail the process / criteria intended to enable an extension to a finding, the recording or the trend monitoring of extensions.
Enable audit reports to identify the specific elements and evidence (such as training courses, dated forms records, etc) sampled during the audit.
Review the contents of audit check-lists used to ensure accurate and update references are maintained, together with cross references to Exposition procedures to justify compliance and adequacy.
As sampled within June 2015 audit, LHR BA 380.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										INC1608		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Training Procedures and Quality System & 147.A.300 Aircraft Type/Task Training, as evidenced by:

There is no evidence of a procedure within the organisation’s exposition fully describing / defining the process for Training Needs Analysis compilation and course duration determination.  The procedure in place is neither, included within Sections 2.1 or 2.2 of the organisation’s exposition or further described in a dedicated training procedure. Suitable references used for the analysis and allocation responsibilities for the internal approval have not been identified. This is further evidenced by;

The procedure for the revision of course TNA’s and the record of their revision status has not been fully defined in the Exposition. Such arrangements permitted the examination papers sampled for a Boeing 787-800 course being found not to match the syllabus specification originally approved for the course; the allocated training periods for several of the sections of the syllabus of this course were modified during the element delivery, but without it being possible to determine how the changes introduced had been fully analysed and approved. (AMC Paragraph 3.1(d) of Appendix III to Part 66 also refers)

The syllabus for the Practical Training elements is not supported by a basic analysis procedure that ensures that the tasks included in the Practical Program are relevant and representative of the specifics of the aircraft type technology and maintenance. Such arrangement does not permit to justify that the requirements of Paragraph (b) of Section 3.2 of Appendix III to Part 66 have been fully met I relation to the definition of the tasks to be completed during the course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC12602		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Training procedures and quality system;

Evidenced by:

Copies of student photographic identity documentation and completed Form 45 were retained, but no verification of student identity was performed / recorded to ensure proper training standards were being followed.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										NC16221				Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.130 (a) ‘The organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in the Part’;

Evidenced by:

It is not clear from Part 2.1 how all relevant requirements of 147.A.145 (a) 2 and 147.A.300 have been included within this procedure (The procedure refers to ‘training manuals’ yet Part 2.2 refers to the development of the training manual).  
For example, how the training syllabus has considered type variations, technological changes, how the syllabus has been focused on mechanical and electrical aspects for B1 personnel and electrical and avionic aspects for B2. The establishment of the target audience pre-requisites, for ‘engine elements and airframe interfacing or category AVX courses’.  (The TNA codes, course descriptions (Catergory) and exposition do not match nor have all TNA documents been provided, ATA chapter heading do not appear to match the aircraft type).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16800		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the ‘organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part’;

Evidenced by:

Following discussions with the Training Manager and Quality Manager to explain the process behind various activities; for example, initial TNA development, composition and control, the use of Form 13, security of examination system, examination resit process, the re-issue of Certificates, it became evident that the supporting procedures did not include sufficient detail to provide a consistent standard as required by an effective Quality System.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		5/31/18

										NC19196				Flack, Philip		147.A.130 Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the organisation establishing ‘procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:

Revision 15, Part 1.9 of the Exposition details the ‘Specific List of Courses Approved by the UK CAA’ (Type Training) and the associated ‘TNA coding Index’ with these additional courses. When reviewed against the corresponding Course Forms, Training Needs Analysis (TNA), the following inconsistencies were noted but not limited to; B1 Airbus A319/A320/A321 (IAE PW1100G) A32P-1; TNA shown as A32NP-1 (USB). B1 Airbus A319/A320/A321 (CFM LEAP-1A) A32G-1; TNA shown as A32NC-1 (USB). COM Airbus A319/A320/A321 (CFM LEAP-1A) Differences From A318/A319/A320/A321 (CFM56 or V2500) A32G-COMDF; TNA shown as A32NC-DF and Category description does not define if course is B1, B2 or Combined (e-mail 09/11/18).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1276 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V010)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Repeat Finding\1st Response Accepted		2/12/19

										NC16801		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the ‘organisation shall establish a quality system including; an independent audit function to monitor training standards’;

Evidenced by:

Demarcation between the quality system and the independent audit function could not be clearly demonstrated with the Quality Manager involved in both activities, for example the Technical Supplement process. The organisation carries out most of its training at remote sites for which the audit programme does not seem to cover a sufficient representative sample. The sampled audit report defines the exposition and Part 147 Requirements, but does not appear to cover in depth all the associated elements.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6113		McConnochie, Damian		McConnochie, Damian		147.A.135 EXAMINATIONS
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to Examination question creation and quarantining as evidenced by there being no defined procedure for the quarantining of exam questions should papers become lost or questions requiring routine quarantine. Also no quality verification exists once the training manager creates an exam question. He currently creates the question and inserts it into the system without any quality check/review.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15090		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examinations
Evidenced by:
The examination conducted on the 08/06/17 for B-777-200/300 ATA Chapters 23 & 34 total number of questions (38) was not divisible by 4 to achieve exactly a 75% pass mark. (Part 66 Appendix III – Aircraft Type Training Standard. Para 4.1 (g) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		9/7/17

										NC12597		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to Examinations;

Evidenced by:

The lack of security for all examination questions as demonstrated by the supporting documentation contained within whistle-blower report WB2016-083, viewed during meeting at the organisation’s facility on the 11 August 2016.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.1036 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		10/11/16

										NC16222				Flack, Philip		147.A.140 Maintenance Training Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.140 with regard to the ‘organisation shall provide an exposition for use the organisation describing the organisation and its procedures’;

Evidenced by:

A number of errors with the revision status recorded, not matching page revisions. The amendment record, embodiment policy is not acceptable. A number of course descriptions within Part 1.9 have now been changed with an added ‘or’ without any supporting course data. Part 1.10 Does not appear to include all changes to the organisation (147.A.150). Part 2.1 & Part 2.2 Refers to UK CAA approval of TNA’s and Training Manuals, which is not the case for individual documents. (Note; The CAA will no longer support the previous Letter of Transmittal process, notification to be made via our communication channels together with use of the EASA Part 147 user guides for MTOE standards).		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16799		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’;

Evidenced by:

The current Revision (13) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient details were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15 refers). Procedures, see NC16800 for further examples).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late		5/31/18

										NC6111		McConnochie, Damian		McConnochie, Damian		147.A.145 PRIVILEGES OF MAINTENCE TRAINING ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 147.A.145 with regard to course certificate production as evidenced by the fact that they issued a Part 147 Certificate of Recognition for a non Part 147 course on a Beech 200 (PT6A) which was not listed in their scope of approval.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										INC1607		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16220				Flack, Philip		147.A.15 Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to 'the change of an existing approval shall be made on a form and in a manner established by the competent authority’;

Evidenced by:

It appears that only one EASA Course Approval Form (previously known as SF form) has been submitted with this application when a number of new courses have been included within Part 1.9 of the organisations exposition.		AW\Findings\Part 147\147.A.15 Application		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC6099		McConnochie, Damian		McConnochie, Damian		147.A.305 PRACTICAL TRAINING
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to delivery of practical training as evidenced by the fact that AMET have closed entries in Practical training logbooks using the wording 'CBT' when in fact they have no defined procedure in their MTOE for the use of CBT. Their current MTOE stated they 'may' use CBT but doesn't define when and how much in a defined procedure.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process\Ammended		10/12/14

										NC8140		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type Examinations Standard
Although noticed by the Quality Department of the Organisation during the Audit, Examination Question Bank allocated for the Boeing B-737-6/7/8/900 B1 type course needs a revision. At least 4 questions included in the exam paper sampled were not accurate at all for the aircraft type (as noted by the course instructor during the venue), and the wording of at least 3 more need amendment.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		8/4/15

										NC12605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Aircraft type / task training;

Evidenced by:

The examination conducted for week 3 (phase 3) of course 61010A contained ATA chapter questions which were found not documented within the Training Needs Analysis supporting this course.		AW\Findings\Part 147		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		12/16/16

										NC12604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Records of instructors, examiners and assessors;

Evidenced by:

The instructor D Taylor who had conducted training on course 61010A (757-200/300) and has this privilege on his Form 20, the documentary evidence to support this ‘type approval’ in accordance with the organisation’s MTOE Part 3.6, Qualifying the instructors was unable to be produced.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		10/7/16

										NC16837		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the instructors terms of reference.
Evidenced by:
1. Terms of reference for Mr. D T, AMT approval ref: DTY issued 12/02/2017. All training expired. Dated 18/12/16.
2. It was not possible to tell from the Terms of Reference if DTY is qualified to instruct Theory or Practical training.(GM to 147.A.110 refers)		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC16833		Ronaldson, George		Ronaldson, George		Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to an amendment service written warning.
Evidenced by:
The course notes provided to students did not contain a written warning that the notes were not subject to an amendment service. (AMC 147.A.120 refers)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC18612		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System
 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring proper training standards and compliance with all relevant requirements in this Part.

Evidence by;

The instructor (S Stoyanov) who delivered the PW4000 Engine & Airframe interfacing elements only Airbus A330 course SOF33PWE071022C01 (27/11/2017 – 01/12/2017), his current Form 61, Instructors Approval Booklet (MTOE Part 3.6) did not include the PW4000 engine nor was this listed within the MTOE under Part 4.4 Appendix 1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC18614		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’.

Evidence by;

The current Revision (7) (e-mail submission dated 23/04/2018) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient detail were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15, Part 1.2 Management Personnel, Part 1.4 Organisation Chart).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC10034		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.26 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Late & Rejected		1/22/16

										NC12603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to Privileges of the maintenance training organisation (remote site);

Evidenced by:

An application had been made for a training course to be conducted in a location different to that specified within the organisation’s exposition, but the application had been completed incorrectly with another organisation’s name and approval number. This was confirmed during the course of this audit.
.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/7/16

										NC13326		Flack, Philip		Flack, Philip		NC Raised to capture late application. However this had been raised against the organisation under base audit UK.147.944 NC12603.
Therefore NC closed.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.1106 - Airline Maintenance Training Ltd (UK.147.0025) (China)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding		1/18/17

										NC18613		Flack, Philip		Flack, Philip		147.A.305 Aircraft Type Examinations and Task Assessments

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66.

Evidenced by: 

(a) It could not be established how changes to training material are assessed against the examination question bank. Sampled course 81008, Boeing 747-400. Multiple queries with questions lead to several exam database amendments.
(b) It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. Sample course 81008, ATA chapters 31 and 45.

(How an accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) are done before making the question available for exam paper compilation).		AW\Findings\Part 147\147.A.300 Type training		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/26/18

										NC14842		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to control of satellite facilities.
Evidenced by:
During review of the organisations Scope of Approval, it was identified that personnel employed by Airline Services (Operations) are being Authorised for EASA Form 1 issue at Luton and Gatwick.  Evidence to support the control of such facilities and personnel could not be provided (AMC 145.A.10(2) refers).		AW\Findings\Part 145\145.A.10 Scope		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC5881		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to bonded storage.
Evidenced by:
Following amalgamation of two storage units into one in Unit 2, the following deficiencies were noted;
  *  There is not enough available space for all activities, i.e. Goods In / Out and Kitting area.
  *  Not enough spares racks as evidenced on the mezzanine where boxes are stacked sufficient to cause distortion of lower boxes.
  *  The quarantine store contained a box of various parts for Air Berlin.  The contents of this box were not itemised to establish control.
In addition, the Quarantine Store contents list contained 14 items, 6 of which were identified as various (boxes) and 8 identified as specific components.  It appeared that the actual content of the Quarantine Store outweighed the contents listing.
  *  The procedure for the Bonded Store and Goods receiving requires review to establish applicability following amalgamation of the two storage units.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		1/30/15		2

										NC9327		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of in work components.
Evidenced by:
During facility walk round, it was noted that four First Class seat sets were being stored near the Trim Shop, without appropriate paperwork to provide traceability.
It was unclear how these items had been placed in this area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11989		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to material and component storage and segregation.
Evidenced by:
 A)  During review of the Avionic Workshop, it was noted that several unserviceable items were being stored long term (In excess of 6 months).  These items should have been clearly segregated and controlled. 
In addition, Display Unit Part Number: 00-5105-30 Rev B, Serial Number: 52684, was stored without appropriate identification or segregation.
 B)  The Trim Shop had a store room which contained multiple rolls of materials which were on the floor and multiple stacked. It appeared that no consideration of the manufacturers storage conditions had been implemented.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/22/16

										NC14843		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having sufficient personnel to perform all planned maintenance activity.
Evidenced by:
Following review of the Man-hour Plan and supporting Overtime Graphs for Unit 2, it could not be adequately demonstrated that the organisation had sufficient manpower to cover the incoming workload.
In addition, recent Work Away from Base activity had resulted in additional contractor's being employed, which has placed the stability of the maintenance organisation in question (AMC 145.A.30(d)(1) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17		1

										NC9333		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Personnel involved in the maintenance repair activity in Unit 6 had not all be given Human Factors Training, or Part 145 procedural training, in order to effectively support individual maintenance activity.  (AMC 1 to 145.A.30(e) further details competency requirement).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC5879		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity
Evidenced by:
The authorisation for Mr G. Taylor has been validated to 22 May 2016, however, Human Factors training is due in July 2014, and Continuation Training is due in March 2016.  Both of these items should therefore have been limiting factors in the issue of the authorisation.
It was noted that several other sampled authorisations contained this error.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC5880		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration control.
Evidenced by:
Two multimeters were found in the Avionic workshop that were out of calibration (ASLE 113 and ASLE 692).  These were marked up as 'Indication only' and 'Calibration and Repair'.
The root cause why these instruments remained in the workshop for use should be identified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Reworked		9/22/14		2

										NC6206		Bean, James		Bean, James		Equipment, tools and equipment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tooling.)
Evidenced by:
Tooling was not sufficiently controlled as follows;
A)  Out of use / un-calibrated test equipment is not quarantined away from serviceable equipment in the Avionic Bay.
B)  Company tooling is not detailed on a register per workshop in order to establish control of all tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC9332		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Following review of Working Away From Base procedure GQCP53A, it was noted that the requirement for completion of 'Tooling On / Tooling Off' Check sheets whilst working on aircraft had not being completed in accordance with Paragraph 2.1 of the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14844		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
 A)  During review of the C Rating 'Mechanical Bay', it was noted that several items of calibrated test equipment had been extended without formal recording of how this was achieved.  Further, procedure GQCP9 did not establish how an extension to calibrated equipment periodicity was controlled.  (AMC 145.A.40(b)(2) also refers).

 B)  The standard and control of Tool Boxes in the Seat Maintenance Area was deficient as follows;
    *  Multiple items of uncontrolled tooling was identified in a toolbox.
    *  Cross contamination of tooling between personal tool boxes was identified.
    *  A process to ensure that tool box contents check sheets were being reviewed by Workshop Managers, and countersigned to establish the standard of tool boxes, could not be provided.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5882		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a)  with regard to repair data approval.
Evidenced by:
The maintenance data drawings used for repair Work Order number SFJO001663 Curtain Part Number: 613191-312-02 and 612195-312-00, do not refer directly to the repair accomplishment document reference RGEN-25-2051-RAD-01 @ issue 3, and are not referenced in the Statement of Approved Design Data associated with this repair.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14		3

										NC5883		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work order completion.
Evidenced by:
During review of Work Order number AVRO 012818 in the Avionic Workshop, it was noted that the inspection and repair activity was being completed outside the operator work order, and a separate sheet documenting parts requirement outside the Purchase Order was being utilised.
Although a complete review of each component for repair is best practice, the activity required to control the throughput of any component falling into this category, should be proceduralised to provide clarity of the process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC14847		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the use of applicable current maintenance data.
Evidenced by:
The control of OEM publications in the Avionic / Mechanical Workshop could not be established for hard copy (Ex Stansted) documents, which were currently subject to a 90 day revision review, the foundation for which could not be provided.
Further, it was confirmed that documents were not subject to a pre use validation to establish that the correct revision was being used, as required by the organisations Repair Process Sheet M302-AV1 (Work Required - Item # 1, Job Order # AVRO 013168).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC9328		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the Work Sheet being utilised for seat Maintenance.
Evidenced by:
Following review of Work Order # OVJO030374-001, a number of areas were noted which require review and / or amendment;
*  The CMM quoted on the work sheet was at Rev 12, however, the hard copy CMM was at Rev 13.
*  Stage 20 of the work sheet was marked as N/A, but no stamp had been included to establish responsibility for this action.
*  The embodiment of SIL1197 was missing from the work sheet.
*  Details regarding modification status entered onto the work sheet, and the use of approved design data were ambiguous, and were entered generically instead of being specific to each seat work sheet by Serial Number (Note: Each seat unit receives a Form 1).  This was seen to lead to operator confusion.
*  SWI-005 detailed @ Operation 30 was found to be incorrect, as the actual work instruction being used was SWI-007.
*  SWI-007 was found on the shop floor notice board, but sheet 1 was not identified for issue number, and did not include reference to it being sheet 1 of 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11988		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack control.
Evidenced by:
1)  During review of Work Order # OVJO020589-0001, several discrepancies were noted as follow;
 a)  Incoming Purchase Order # EZR30431 from AJW Aviation requested embodiment of VSB860588-25-4003.  However, this task was not transferred to the work order (M174B).
 b)  The Purchase Order also required embodiment of Design Change EZE-1297D, which was not transferred to the Work Order, and therefore would not be completed.
 c)  The inspector identified the need to embody Modification EZE252-0149-001 on the work sheet (Form M174B), and this data was not identified on the seat maintenance worksheet (Form M174A).
It is unclear how production of the seat maintenance worksheet (M174A), and the compilation of task worksheets (M174B) ,is managed to ensure that a complete record for the accomplishment of the maintenance task in accordance with the purchase order is carried out.
2)  During review of Work Order # OVJO020579-42, the layout of the Seat Maintenance Worksheets (M174A and B) contained stage instruction data for Maintenance action / Work Instruction, and Defect Rectification (M174A) and staged maintenance activity (M174A) which appeared to have no correlation between the two forms.  
 *  In addition, Standard Work Instructions identified on Form M174A (SWI-004 / 007 / 008 and 010), contained multiple staged checks, which could not be clearly linked to the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to task control within a Work Card.
Evidenced by:
A standard for Avionic / Mechanical Workshop job cards could not be established, as the job cards utilised in this work area had been produced as a generic document, and did not reflect the structure or content of all tasks within a given CMM.
For example: It was noted that Work Order AVRO 013168 did not reflect Series 6000 tasks - Repair.
See also AMC 145.A.45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC11986		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to control of Shift Handover's.
Evidenced by:
The shift handover system referred to in GQCP 23 Paragraph 3 required completion of Form ASL-SRM-MU2-0003 every day and a register of these forms being provided.  This register is populated by a locally produced and uncontrolled form, the provenance of which could not be determined.
It was identified that the system used to store this form (And many others detailed in GQCP 23), had been transferred to individual managers and stored on their C Drives.  It was unclear how this information was then provided to the workforce.
In addition, the scope of this issue, and its impact on the organisations ability to manage such change, requires full review for each procedure affected.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14850		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its introduction into the organisation.
Evidenced by:
Procedures had not been produced which formally established compliance with Part 145.A.48 activity.
This would also include the establishment of Part 145.A.48 oversight into the Quality Audit process.  
See also AMC 145.A.48 and GM 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC9330		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Work Sheet completion.
Evidenced by:
*  Review of Work Order SFJO003315 revealed that the work completed on the Curtain Assembly Pt No: 716190-2030 (Laundering and Label Attachment) was not adequately detailed or certified in the Staged Inspection Sheet or Quality Control Form.  Further, it was noted that the Repair Accomplishment document supplied with the work order was not being used for certification.
In addition, the EASA Form 1 was used for release of dry cleaning, and had been annotated in block 11 as Repaired.
*  Work Order OVTS 013036-00 was reviewed in the Trim Shop.  It was noted that several operator signatures did not include any reference to the identify of who the operator was, and there was no list of personnel included with the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15		1

										NC14853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the certification of all maintenance ordered by an Operator.
Evidenced by:
The certification of EASA Form 1's in Unit 6 (Soft Furnishings) did not reflect certifications details contained in the Operators Purchase Order, requiring FAA and TCCA release.
In addition, the certifying staff in Unit 6 were unaware of Dual / Triple release requirements, and had not been trained to undertake such certifications.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC6207		Bean, James		Bean, James		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c) with regard to storage of documents.
Evidenced by:
Electrical / Avionic Bay workshop travellers and supporting Primary data are retained in the workshop for periods of a month or more in a cardboard box. These records are therefore not stored in a manner which establishes protection from damage (i.e. Fire).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14		1

										NC9331		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to document storage.
Evidenced by:
The storage of primary maintenance records in Unit 2 did not ensure protection from all types of damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14854		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the standard of Quality Audit Reports.
Evidenced by:
During review of several audit reports, it was noted that full compliance with all areas of Part 145 had not been established.
It was further identified that the audit report appeared to be biased towards the FAA audit process, which was recorded in much more detail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		7/31/17

										NC14855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
The MOE did not clarify the amendment procedure to be followed for Capability List amendments, at Part 1.11.
In addition, confirmation that the Capability List had been submitted to CAA for review, could not be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5884		Bean, James		Bean, James		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to repairs carried out within capability.
Evidenced by:
During review of work Order number SFJO 001663 for repair of Pleated Curtain Part Number 613191-312-02, it was noted that during contract review, the Part Number of the item was not confirmed to be in the Capability of the organisation.  A check was only completed in the new ERP system, which is not linked to the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC9325		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c)) with regard to DOA / POA Arrangement control.
Evidenced by:
*  The Co-ordination of DOA / POA Arrangements, and the control of 'Statements of Approved Design Data' (SADD's) issued subsequent to initiation of the DOA / POA Arrangement could not be established.
*  Procedure GQCP 38 requires amendment to clarify the DOA / POA interface and control of Design Data.
*  Easyjet components EZE252-01078-001 / -002, and EZE252-0179-001 / -002, covered under SADD numbers SAD-1276M-004 and SAD1473M-004, do not appear on the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

										NC12044		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(a) with regard to establishment of an appropriate DOA - POA Arrangement.
Evidenced by:
During review of the manufacturing process for Meal Table Part Number ATL12904-107 under Work Order CMJO 113472, it was identified that this activity was not covered by a Design Organisation (DOA) - Production Organisation (POA) Arrangement, with ATL Aviation Design and Certification Specialists(EASA.21J.016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12036		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to control of DOA / POA Arrangements.
Evidenced by:
During review of the KNSI Arrangement (Form K-144 @ Issue2 dated May 2015), it was noted that the DOA / POA Arrangement referred to Approved Manufacturing Drawing Ref: 16K145-SD-001-0.R, but the Statement of Approved Design Data (SADD) and the Design Drawing referred to Ref: 16K145-SD-001-1.R.
Therefore, it could not be established how this revision had been approved.

In addition, the procedure controlling the management of Arrangements / SADD / Drawing updates (GQCP 38) requires revision to reflect the control process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC7544		Bean, James		McKay, Andrew		The organisation failed to comply fully with the requirements of 21.A.139 with regard to the Quality oversight of Sub-Contractors

Evidenced By.

Manchester Electroplating have been removed from the 2014 sub contracted organisations audit plan due to lack of sub contracted activity. Despite not being audited they remain on the current sub contractors list. GQCP 19 confirms they should be remved from the list of active subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.347 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		3/23/15

										NC11544		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight of suppliers

Evidenced by

A review of the records associated with Kit Part number MEI-3582-001 (Form 1 release date 31/03/2016) confirmed that Part number M85049/1823NO4 Lot number 6329529 had been sourced from Glenair.  A review of the current approved suppliers confirmed that Glenair was on the obsolete suppliers list as of May 2015 and hence should not have been used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

										NC9320		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Supplier Control (And as further detailed in GM No. 2 to 21A.139(a)).
Evidenced by:
*  The control of sub contractor's could not be established during audit as approximately 40 suppliers, detailed as 'Approved in use', were found to have expired approval certificates on the organisations control system (i.e. BAE Systems (USA) - August 2014, and I.M Kelly - June 2015).
*  DSP Intertrade in Serbia, who manufactured Seat Covers for Work Order # SFJO002768, could not be traced to Evaluation Form M138A, and their incoming Delivery Note (C of C ?) did not contain any compliance data.
*  A Vendor Rating System for Performance and Reliability, could not provided for suppliers.
*  The Capability List for Sharston requires amendment to reflect DOA / POA reference data, as is currently shown in the Stansted Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

										NC3328		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(v) with regard to manufacturing processes. 

Evidenced by: 
A review of the manufacturing process demonstrated that the tooling /measuring equipment used to layout the carpet sections did not have any condition or necessary accuracy checks in order to ensure design conformity.
Various length gauges and T-squares used for setting measurements did not require a basic serviceability check.
Inaccurate, damaged or distorted process tooling may cause non-conformances and require material to be rejected or scrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.348 - Airline Services Limited (UK.21G.2342)		3		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC3326		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1(vi) with regard to inspection.

Evidenced by: 
A review during the audit of GQCP 29 highlighted that this manufacturing procedure while requiring conformity inspections did not specify the type of inspection or the methodology by which it should be accomplished, thereby ensuring design conformity.

Section 5.12 called for a 10% sampling inspection, yet the nature of the inspection was not defined.
In process inspections prior to cutting should also be considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC5892		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to material traceability.
Evidenced by:
  *  The Certificate of Conformity for Polyester Thread Part Number 2-14-006, Batch Number 8206 could not be produced during audit.
It was noted that the bonded store in Unit 6, may be unable to provide provenance for any material acquired prior to 2006.
  *  The mezzanine bonded area includes Sample Materials which are not approved for release.  These materials are stored with serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC5893		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the Burns Test Facility.
Evidenced by:
The Burns Test Facility procedure (BFTQM01) was found deficient as follows;
  *  The responsibility for which test is to be utilised (5 are available) was not clearly identified.
  *  The type of gas, and the purity required, is not provided in the procedure.
  *  Life limitations of the bottle are not established in terms of gas shelf life and hydrostatic testing of the bottle.
  *  Paragraph 5.5 requires update to include the 60 second test, in terms of thermometer calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC9312		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 (b)(1) with regard to control of production tooling.
Evidenced by:
The control of Pad Print Samples and other Production Blanks in the upstairs Glue and Pad Printing Room (Unit 3), requires review to ensure these items are adequately identified as  'production tooling only' to prevent them entering the supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC12038		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Sub Contractor assessment and audit.
Evidenced by:
During review of the Sub Contractor control system, New Leaf Press Ltd were noted to have been last audited on 28 August 2012, but had 6 instances of poor printing quality raised against them since March 2014.  It could not be established how this organisation had remained on the approved sub contractor listing for this period of time, and with known performance issues.
In addition, Procedure GQCP 19 Paragraph 4.1 referred to organisations that have no Aerospace Approval, and are therefore managed by the approved organisation.  This procedure does not indicate Sub Contractor review periodicity, or how poor performance of this type of organisation is managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12043		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(i) with regard to approved document control.
Evidenced by:
During review of the Cutting Room in Unit 6, it was noted that several templates had design drawings attached to them, which were effectively uncontrolled.
It was also established that a procedure to control introduction of design data into the cutting room had not been produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC5896		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the audit activity.
Evidenced by:
The quality audits carried out in 2014 have been produced to a minimalist standard, with little objective evidence in the audit record, and no reference to the requirement for which compliance is being claimed. (This is also true for Part 145 quality oversight).
It was noted that the lack of manpower in the Quality Department (Currently only two personnel, where originally it was four), has resulted in the use of this auditing system, and a renewed focus on compliance with the requirement should be established.
Further, with extensive auditing of Part 21G, Part 21J, Part 145, Procedural re-writes, Revisions to facilities, Remote facilities, Authorisations, Supplier audits, Calibration responsibilities, Product audits, Support to Ramp Operations, Burns Testing and foreign approval oversight, It is believed that the level of manpower within the Quality Department is under established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process\Ammended		12/4/14

										NC14789		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the content of Quality Audits.
Evidenced by:
During review of Quality Audit # P21G-03-17-001 for Unit 6 Soft Furnishings, it was noted that the audit report did not reflect a full review of all applicable Part 21 requirements.  
This was demonstrated by the omission of Part 21.A.143 (Exposition) and 21.A.163 (Privileges), and only partial review of 21.A.133 (Eligibility) and 21.A.165 (Obligations of the holder).  Several other requirements were similarly affected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC12032		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
During review of the Production Organisation Exposition, the following discrepancies were noted;
 a)  Part 1.4.3 does not reference the responsibilities relating to control of DOA / POA arrangements (AMC No 1 to 21.A.133(b) and (c)).
 b)  Part 2.3.17 does not reference EU Regulation 376/2014 regarding Mandatory Occurrence reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC16578		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE AS/PART21/EXP Issue 20 dated October 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1983 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		2/3/18

										NC3327		Bean, James		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to maintenance of tools and equipment. 

Evidenced by: 
A review of the machine tools used for undertaking the Overlock stitching process, highlighted that any equipment checks necessary for ensuring equipment serviceability and availability, for the daily manufacturing activity, was not demonstrated or recorded.
QGCP 29 , Section 5.11 stipulates that there should be Operator Checks but no evidence could be provided that this was being done on a regular or scheduled basis i.e. daily, weekly, monthly.
A working practice/ instruction based on experience or as a minimum in accordance with the OEM recommendations is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

										NC11543		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to the scope of authorisation detailed on the sampled authorisation document

Evidenced by

A review of a Part 21G production workpack confirmed that Mr G Start had completed the certification and signed the Form 1 release.  A review of the authorisation document issued to Mr Start confirmed it did not include the code for Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

										NC5895		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard toTrim Shop storage.
Evidenced by:
Several boxes of unserviceable components were found stored under a table in the Unit 2 Trim Shop.  These items should be placed in a quarantine area, or returned to the bonded store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

										NC5890		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the Bonded Store facility in Unit 6.
Evidenced by:
The bonded Store area in Soft furnishings was deficient as follows;
  *  Inspection material is being stored in the same area as released material, which is also being used as the cutting area.
  *  The main goods in area is mixed Commercial and Part 21 stock, with Part 21 released material being stored where space dictates.
  *  A recognisable system of Stores In, Quarantine, Test and inspection, Bonded and Stores out, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Rejected		1/30/15

										NC12046		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the manufacturing process.
Evidenced by:
The control of glueing jigs in Unit 3 Assembly Area could not be established as many of them were unidentified.  
Therefore, it could not be established how the organisation controlled the Work Order calling up the appropriate jig, or the selection of the appropriate jig by authorised personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

										NC12040		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the Unit 6 Stores area.
Evidenced by:
The areas allocated for Goods In and Out and Quarantine have become indistinguishable.  It is therefore impossible to establish how segregation of incoming and outgoing materials is accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Late		9/30/16

										NC14790		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage of production materials.
Evidenced by:
During the Product Audit for Mealtray Part Number 11-25-3202-RV, a stock of Boltaron plastic sheeting was found behind the Vacuum Forming machines. These materials were used as test pieces to prove the vacuum forming process, prior to use of serviceable plastic sheets.
This stock of material was outside any Bonded Store control or procedure, and were introduced into the production process, which could have resulted in the contamination of serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC9315		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
Following review of Work Order # CMJO002857, Meal Tray # BAW25240020-001 in the Upstairs Assembly Area (Unit 3), a process sheet detailing the production activity was identified with no revision control and which was produced locally, independent of the design data approving this process.  
Control of this process could therefore not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC9323		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Authorisation Scope.
Evidenced by:
The Authorisation for Mr A. Draper (ASL 166) was sampled.  
Following a recent amendment, the Authorisation document had been issued without any Part 21 (Or Part 145) scope of work.
It was further noted that the Authorisation Document did not include an issue date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

										NC13135		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A147(a) with regard to continued compliance following submission of variation to the approval.
Evidenced by:
During review of recent Variation to the Part 21(g) approval (Reference EAB-394), the following discrepancies were noted;
A)  The Exposition requires update to reflect the proposed change.
B)  A Quality Audit had not been completed by the organisation to confirm compliance with Part 21 for this Variation.
C)  Personnel competency assessment and authorisation could not be demonstrated at the time of audit.
D)  The management of Grain Flow for structural components, and the inclusion of this information in the Design Data could not be established.
E)  The requirement for any Specialist Activities (Heat Treatment and NDT as examples) and their management during production, could not be established during audit.
F)  Procedures and Process Planning documentation could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1666 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/21/16

										NC14788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
During review of Work Order # CMJO113768 for production of Mealtray Part Number 11-25-3202-RV, it was noted that the ink pad marking of the component only detailed the Part Number and EPA.  No Trade name or symbol identifying the manufacturer was included.
It was further noted that identification stickers had been produced for the component which included all the required data, but at the request of the Operator, Lufthansa Technik, these stickers were omitted from the final build.  It is therefore unclear how this change had been controlled, and how pad printing had been introduced without all the required data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC7897		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.5 Accountable manager annual review  
As evidenced by:

1. At the time of the audit the organisation was unable to demonstrate that an annual review meeting had been conducted and there were no minutes available from such a meeting .		AW\Findings\Part 147		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7901		Wright, Tim		Wright, Tim		147.A. 100 Facilities Requirements:   The organisation was unable to demonstrate compliance with:
147.A.100.
 
As evidenced by 

1. 147.A. 100 (i) Although the ATA UK Ltd facility has a provision for a library there was no evidence of any documentary supporting material( as per AMC 147.A.100(i) held within the room;  neither was there any clear provision for providing students access to such material, be it hard copy or soft copy.

2.  There was no evidence of any cockpit boards or simulation equipment to support the type training activity.		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC13864		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 Personnel Requirements concerning :  

1. the 147.A.105 (c) with respect to the organisation employing a nucleus of permanently employed staff to undertake the amount of maintenance training as proposed and defined within Part 1.9 of the MTOE.  
2.  the 147.A.105 (h) with respect to instructor update training , namely 35 hours duration every 24 months.  

As evidenced by : 
1) At the time of the audit,  it could not be evidenced that the organisation had  sufficient permanently employed staff to plan/ perform knowledge and practical training, conduct examinations and practical assessments in accordance with the scope of the approval.

2) There was no evidence that the nominated  instructors had undergone the required 35 hours of update training within the given 24 month period.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13865		Wright, Tim		Wright, Tim		147.A.110 Records of instructors , examiners and assessors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to the issuance of the Part 147 instructor authorisation. 

As evidenced by 
a) The named instructor for the Boeing 777 B1/B2 GE90/ Trent course held in Hydrabad (June/ July 2016 ) did not have an authorisation to instruct or carry out the practical assessment of the RR Trent engine .		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13866		Wright, Tim		Wright, Tim		147.A.120 Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the revision status of the type training material. 

As evidenced by: 
a) Although a record of the revision status of the training material is recorded and retained within an ATA document (no reference). There is no means of cross referring the actual current revision status of the training material back against this document.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13867		Wright, Tim		Wright, Tim		147.A.125 Records 
The organisation was unable to demonstrate they were fully compliant with 147.A.125  with respect to the control and retention of the signed Certificates of Recognitions ( EASA Form 149).
 
As evidenced by :

a) Although the organisation was able to demonstrate that a soft copy of the Certificate of Recognitions was retained on a desk top computer, none of these certificates displayed the authorising signature, thus rendering the certificates invalid.		AW\Findings\Part 147\147.A.125 Records		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late & Accepted		3/20/17

										NC13870		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regards to the control and release  of  Certificates of recognition .

As evidenced by 

a) Certificate or Recognition number HYDA320-T002 for the Airbus A318/A319/A320/A321 (CFM56) : Airbus A319/A320/A321( IAE V2500) B1/B2 issued on the 3 February 2016 has been signed by an individual who is not recognised in the MTOE.

A lack of control of the certificates of Recognition was revealed by the Accountable manager, who forwarded copies of " blank unsigned Certificates of Recognition" to a contact in Hyderabad,  who in turn populated the certificates; signed and issued the certificates. There is no procedure to cover this activity and as such this is deemed to be a significant finding with respect to document control relating to the issuance of EASA Form 149 Certificates of Recognition.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC13871		Wright, Tim		Wright, Tim		147.A.130  Training procedures and quality system.  DATE EXTENDED TO 15/06
06The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to audit of the training school and an  independent audit being conducted to monitor the training standards of the organisation .

As evidenced by: 
a). It was not evident that all elements of the Part 147 Requirements had been audited within the given period and that a "fully independent" audit  been conducted within the given period.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		6/15/17

										NC13869		Wright, Tim		Wright, Tim		147. A. 135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regards to the integrity of the examination system and also Part 66 Appendix III,  5 (h) 3 with respect to the marking of papers. As evidenced by:
 
1. Ref A330-200/300 CF6 s training course delivered in Washington DC (dated 16-12-15)

a) A Phase 5 Examination Paper (B), had been emailed to the named course instructor (Mahhou Elhassan) prior to the examination. The examination was invigilated by a Mr Joseph Jacob. At the time of the audit, Mr Jacob was unknown to the Accountable manager.

b). A Phase 5 Examination Paper (B)(16-12-2015) student response sheet (Mr Said Chalki); was sampled. It was unclear from the original copy, how this response sheet has been marked. There appears to be corrections made to the response sheet that are not consistent with the other marked papers. Questions 9; 26;28 appear to have been "blocked out" rather than the cross being encircled in the answer matrix.

c) It was observed that the named training course instructor had marked the subject examination papers. 

2. Referring to the A 320 CFM + V2500 training course delivered in Hyderabad (04/06/2016) 

a) A Phase 1 Examination paper (A) (04/06/2016); the examiner is annotated as Mr Mohammed Abid Hussain, it is unclear how the examination papers were sent to the venue, or how the examination was conducted or invigilated.
 
It was observed that the marking of the sampled papers displayed arithmetical errors namely, with a 40 question paper; 1 question was deemed incorrect and 31 questions were deemed correct. Likewise, another sampled 40 question paper; 3 questions were deemed incorrect and 39 were deemed correct. One student, who achieved 39 correct answers out of 40, was awarded a mark of 92% as opposed to 97%.

3) Contrary to the published procedure in the MTOE Rev 9 date 30/07/2015, Section 3 Chap 3.3, there is no supporting evidence that the Accountable manager had actually conducted a review of the analysis of completed response sheets.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC7900		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors.
 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 
Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7892		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.4  Management Personnel Organisation chart . 
As evidenced by :

1. The chart does not include the positions of Deputy Quality manager or Deputy Training manager as detailed in para 1.3.3.1 and para 1.3.4 of the MTOE respectively.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7895		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.7 Storage of Records .
As evidenced by:

1. Despite the training organisation being able to provide “some” training records for past courses; the organisation was unable to provide evidence of any training certificates being issued to the students. The ATA UK Ltd second site facility did not have any provision for accessing this information.

2. It is understood that the majority of the ATA UK Ltd administration activity is carried out and retained in soft copy format however, the auditee was unable to demonstrate access to the system and demonstrate where the information had been backed up with respect to training certificates.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7896		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.9 Organisation Examinations .
As evidenced by:
1. ref 2.9.2 (2) refers to 120 seconds per level 3 question , this statement should now reflect the conditions laid down in 1149/2011.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7891		Wright, Tim		Wright, Tim		147.A. 140 MTOE   The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.3  Duties and responsibilities of Management personnel 
As evidenced by:

1. ref 1.3 (6) The paragraph refers to a Deputy Quality Manager assuming the responsibility of the Quality Manager during absences. There was no evidence that the Quality Manager or the Deputy Quality Manager had actually met each other to discuss quality issues. 
 
2. ref 1.3.4 Deputy Training Manager :  Despite the organisation making reference to the position of Deputy Training Manager there is no nominated person within the organisation.  

3. ref 1.3.2 (3) refers to the delegated responsibilities of the Accountable Manager during long terms of absence being assumed by the Training Manager . However the Accountable Manager and Training  Manager are one and the same person according to part 1.2 of the MTOE 1.2		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7893		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.9  Specific list of courses approved by the competent authority.
As evidenced by :

1.  Following the list of approved courses there is a statement that alludes to the instructor being able to “extract from the above syllabi the appropriate training material for the following categories of courses” … This is in contradiction to the relevant type training TNA. 

Note : All courses;  be they full or part courses, or differences courses, are to be supported by a relevant  TNA  IAW 1149/2011.  As part of the closure action for this finding a statement confirming that a TNA is in place for all the type training courses  along with any derivatives of such courses is in place . This statement is to be supported by evidence is required to that effect.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7894		Wright, Tim		Wright, Tim		147.A. 140 MTOE.    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.2.1 Procedure for Examination Paper production and questions .
As evidenced by:

1. Exam paper Phase 1 Exams for B1 Intro CDS, 21, 31. .. B737-600/700/800/900 (CFM56) makes reference to FAA. 

2. ref Question 3 , on the subject paper is not deemed to be a level three question.

Note: as part of the corrective action for this finding a statement is to be made to the effect that all questions papers have been reviewed to remove any reference to the FAA and also that each question has been reviewed with respect to the correct Level.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7898		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.6 Qualifying the  instructors 
  
As evidenced by:

1. Despite the organisation having records for numerous Instructors, Examiners and Practical assessors. There is no evidence of them having passed “an internal evaluation” as specified within 3.6.2 Authorisation of Instructors.  

2. There were no instructors available at the time of the audit to check for possession of their Terms of reference. 
3. There is no provision on the ATA UK Ltd Form A019 Instructor record summary sheet to be signed by the Training Manager in order to endorse the instructor’s authorisation.

4. The Accountable Manager appears to have approved himself for his own A019 Instructor record summary sheet. 

5. It is unclear how the organisation intends to conduct or record the regulatory 35 hours update training within the 24 month period. 

Note:  as part of the corrective action for this finding a statement is to be made declaring that all records have been assessed and amended accordingly and that any non active authorisations have been either suspended or cancelled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC7899		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 

Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC13868		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition.  
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the revision status of the MTOE.

As evidenced by 
a) The MTOE retained by the CAA is at Revision 9 issue 2 amm7 dated 30.07.2015 .  During the audit was observed that the organisation referred to MTOE revision 12 issue 2 amd 10 ..  the organisation was unable to provide confirmation that this amendment had been approved by the CAA. 

 Additionally it was noted that the section 5. MTOE Amendment Record Page had been altered with respect the Revision 9 issue 2 amm7 which referred to the date as 01.04.2015, which is contrary to the copy held with the CAA.  Owing to this anomaly the organisaton is working to an unapproved MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC17237		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 MTOE(a) regarding the organisation's procedures do not appear to be in full compliance with Regulation (EU) 1321/2014 - Annex IV (Part-147).

Evidenced by:

a) During the review of the MTOE Issue 2, Amendment 8, dated 17/03/2017 the following areas were found to in need of further development or content was missing: MTOE Sections 1.3, 1.5, 1.6, 1.9, 2.2, 2.5 (Ref: CAP1529), 2.8, 2.13 (Ref: CAP1529), 2.14, 2.17, 3.3, 3.6 (Ref: CAP1528), 3.7 (Ref: Compliance with CAP1528), Part 4 (missing).

See 147.A.140(a), AMC 147.A.140, CAP1528 and CAP1529		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1012 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Repeat Finding\1st Response Accepted		5/14/18

										INC1602		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges of the Maintenance Training Organisation
It was not possible to establish the exact terms of the contract/agreement between ATA and the organisation providing the practical element of the course witnessed during the audit to ensure that the arrangement in place fully satisfies the privileges allocated to the Organisation.
 This is further evidenced by:
1.  The instructors and assessors allocated for the delivery of the course have not been formally nominated and qualified by the Organisation for the purpose. They were not listed in Section 1.5 of MTOE and individual Terms of Reference have not been granted to them. It was not possible to establish how and when this training staff was formally briefed/trained on the procedures, forms and specifications for the organisation under whose approval the completion of the course was going to be certified. No record of the event was available.
2. Several of the elements of the course witnessed – such as schedule of the course, assessment procedure, record of training being performed, supporting training material, etc- were not in accordance with the procedures and specifications defined by ATA for its delivery. 
3. There was no evidence of a formal independent audit to ensure that the procedures, specifications and provisions used by the Organisation allocated for the delivery of the course would match the ones approved for ATA before the course was delivered.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.564 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late		9/30/15

										NC13263		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.710[a] with regard to the need to ensure that all applicable Airworthiness Directives have been applied and properly registered.

Evidenced by:

During a review of the records for CAP 10B G-BKCX covering the last airworthiness review, it was revealed that the repeat inspection criteria required by EASA AD 2010-0233 is not being applied and is not registered in the records as a repeat AD.		AW\Audit Scope\Part MG\M.A.710 Airworthiness review		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC13269		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.501(A)(5) with regard to acceptance of parts
Evidenced by:Work order AA/OF/26 detailed repair of Lycoming engine O-235-L2C s.n. L-21769-15. The engine Camshaft NDT inspections were contracted to a third party provider and received into the Airspeed system with an 8130-3 single FAA release. The Camshaft was re-installed in the engine. The 8130-3 single release should not be accepted for use as it is not equivalent to an EASA Form One.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC8806		Nixon, Mike		Nixon, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the combined MoM/CAME.

Evidenced by:

The CAME requires updating to reflect the example points as detailed below:

a) Section 0.2.3.1 states an unduly restrictive limit of 2730kg MTOM.

b) The exposition requires revision to include the provisions described in M.A.704(a)9 in respect of baseline      and/or generic maintenance programmes managed under the Part M/G approval.

c) Section 3.11 requires development to define the procedure by which the privilege of indirect approval of      amendments to the exposition is to be supported and the scope of permitted changes.		AW\Findings\Part M\M.A.704 CAME		UK.MG.809 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding\1st Response Late & Rejected		2/29/16

										NC18597		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.25               Title: Facilities Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the storage of quarantined items.
Evidenced by: 
During the audit it was noted that quarantined items were stored in an unapproved and unsecured area in the hangar which was not detailed in Part 1.8 of the MOE.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										INC1790		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.30(d)   Title: Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with145.A.30(d) with regards to the manning of the stores areas. 
Evidenced by: 
During the audit whilst reviewing the stores area the stores manpower chart was sampled.
It was evident that the staff numbers stated were inadequate for the various tasks and areas that are required to be manned during a shift cycle.
a) The Tool stores was unmanned as the stores person  was carrying out tasks in another area.
b) The main stores appeared to be understaffed and the area was noted as being congested with components and other items.
c) There was no planning or accountability for staff levels with regards to holidays, sickness, training and detachments.
d) Four independent persons stated that the stores area was undermanned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3783 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		5/25/17		1

										NC5478		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to authorisations to perform specific tasks.

This was evidenced by:

Additional procedures had been put in place to address ‘tool recall’ and ‘removal of components and materials from stores’.   It was explained that training is provided on these procedures to Line personnel on an opportunity basis at base (MOB).   As such, there can be a mix of trained and non-trained personnel at the Line during a shift.  However, a formal means was not in place for informing personnel that had not been trained on these associated procedures, that they are not yet authorised to follow these procedures.    145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		8/7/14

										NC15531		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation
Evidenced by:
Weekly Inspection Sheet (AS.2904.TLP.008.16 ISS.3.6) Item No. 14.1 – Special Inspection- DVI of APU Diverter Plate provided at Akrotiri contained a note that states ‘Ensure you are trained/qualified before you certify this task’.  It was not apparent how it could be determined if an individual signing for or certifying the task / weekly inspection met this additional requirement, when authorised for Weekly Inspections.  Other tasks requiring additional training/qualification had a separate authorisation 'A' code and statement (e.g. Item 13 Note: 'A' task training applies, Code A15) which could therefore be verified as being held by an individual on their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC12348		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:  145.A. 42  Title: Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regards to identification of consumable components.

Evidenced by: 

During the audit it was noted in the stores area that 2 x part used locking wire SWG 18/22 were not identified and no batch reference details were available.

Subsequently it was noted that in bay 2 part used locking wire 18/22 SWG was on the workbench during maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

										NC5477		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to availability of Maintenance Data.

This was evidenced by:

During the audit, the engineers advised that occasionally they need to assess CMMs when performing maintenance, and CMMs are currently accessed from the Engineering Page on Share Point at MOB.   This was demonstrated during the audit, and it was observed that the down load of the CMM was very slow and that there was no other means available for accessing the data.  It was considered that such a delay may introduce a Human Factor risk.  As such compliance with 145.A.45(f) was not fully demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Documentation		8/7/14		1

										NC6062		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the use of a common work card or worksheet system.

Evidenced by :-

Work cards completed for the Engine LP Fuel tubes & P clip inspection and the APU oil drain line plug  installation were found to have not been completed IAW the maintenance documentation procedure AS 2713 with no torque figures achieved being recorded on the task cards		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		10/15/14

										NC18598		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.47 Title: Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the provision of suitably trained personnel in the tool stores.
Evidenced by: 
During the audit it was noted that the shift plan for the tool stores did not detail that the tool stores was adequately manned at all times. This has resulted in tool control issues as highlighted by:
1. Closure actions for CAA Audit UK.145.3783 Finding INC1790 have not addressed the manpower resource issues noted at the time (24th February 2017).
2.Various internal quality audits have highlighted resource issues but have yet to be addressed to allow finding closure.
3.Report from the military highlighting tool control issues.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										NC15533		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to appropriate certification requirement of specific ETOPS relevant tasks.
Evidenced by:
Post-Flight Inspection Sheet AS.2904.TLP.008.21 ISS 3.13 does not require a CRS in the Tech Log for ‘Part One’ items, though Items 7.1 & 7.2 have a note that they are **ETOPS RELEVANT**. Also as no CRS is called for such tasks on the Post-Flight currently they can be completed and signed for by persons not suitably authorised (Whereas a Pre-Flight for an ETOPS release requires a CRS by a suitably authorised person).  

Note: 
Unlike the Pre-Flight Inspection, there was no reference found in the AMP regarding whether or not a CRS is required for Post Flight Inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC6063		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the closure of occurrence reports and feedback to the competent authority.

Evidenced by :-

The internal report for MOR ref 2014/04312 (Engine smoke from #2 engine on taxi in) had been closed on the 13/5/2014 following the internal investigation but the root cause and corrective action had not been submitted to the CAA for acceptance and closure.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process Update		10/15/14

										NC6064		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2  with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by :-

Findings F7-14 and F13-14 raised from the internal audit 14/AUD/1 for the stores area had not been closed within the due response date and were 133 and 144 days respectfully overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process		8/15/14		1

										NC12346		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:   145.A. 65  Title: Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A 65(c)1.4 with regards to auditing of Part-145.

Evidenced by: During the audit it was noted that the not all aspects of Part- 145 had been audited in a 12 month period.

Four audits were still outstanding and two completed audit reports were still open and not uploaded onto the system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

		1				M.A.202		Occurrence Reporting		NC13648		O'Connor, Kevin		O'Connor, Kevin		M.A.202 (a) (c) The organisation was unable to fully demonstrate compliance with regards to M.A.202

Internal/External reporting and MOR's. Timeliness of feedback to regulators and a lack of engagement to support closure across the spectrum of the Business Areas.

Evidenced by:
AS.6504 Ground Safety Report, weight and balance / AS.6503 Air Safety Report, unauthorised modification.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.1008 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		2/20/17

		1				M.A.403		Aircraft Defects		NC6917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to ensuring that all defects not rectified before flight are recorded in the aircraft maintenance record system.

Evidenced by :-

A review was carried out of the control of aircraft defects within the Maintrol department using procedure AS.2903.MCC.006. It was found that the GCIS system as detailed in the procedure was not being kept up to date with several ADD still showing open pass the due date		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1006 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Documentation Update		12/30/14

		1				M.A.706		Personnel Requirements		NC10405		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to appropriately qualified staff for the expected work and in accordance with thier CAME para 0.3.7.2 which requires continuation & HF training, not exceeding 2 years

Evidenced by :-

1.The organisation was unable to demonstrate that technical staff continuation & HF training had been completed within time scales defined by the CAME 0.3.7.2.
2.One staff member was found to be overdue since 2014 and internal audits sampled indicate this was not an isolated case		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1007 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		1/29/16

		1				M.A.708		Continuing airworthiness management		NC3117		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (f), by failing to satisfactorily present the continuing airworthiness records to the authority.

As evidenced by:
- CAME paragraph 1.3.1 states that all records will be entered into GCIS, the organisation's software system. The organisation was unable to present a status of ADs,  status of modifications and repairs or status of compliance with the maintenance programme from GCIS.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:14

		1				M.A.708		Continuing airworthiness management		NC3118		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (d), by failing to satisfactorily record the status of modifications and repairs.

As evidenced by:
- Modification EO-MRTT-57-0002 had been performed on MSN 1046 in Revision 373 during March 2013. The accomplishment of the modification had not been included in the modification records.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:16

										INC2194		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance and use of components. Evidenced by Work order 1152 and 1189 relating to repair of engine L-25418-51A and L-19113-51A showed that all parts used during maintenance were supplied by the customer. It could not be verified that all parts were subject to a compliant  Goods In Inspection process. It was also noted that many parts were allocated to the workshop prior being booked into the Airtime Stores system.		AW\Audit Scope\Part 145\145.A.42 Component acceptance		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2195		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retaining a comprehensive record of maintenance. Evidenced by: A) work order 1189 and associated worksheets did not contain staged task and dates at which the tasks were completed. The worksheet sign-off dates are the same date as that on the Form one being 12 Jan 2018. B) The computer generated Form One record file is not fully secure and it is possible to alter the content of a previously saved Form one.		AW\Audit Scope\Part 145\145.A.55 Maintenance records		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2196		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with company procedures. Evidenced by Repair Procedure TP9 issue 1 rev 7 states that prior to work being accepted by the company it is assessed by the quality manager and maintenance manager. This procedure is not followed in practice as it was seen that the quality manager does not assess work being accepted by the Engine shop.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2193		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) as evidenced by work order 1152 and 1189 relating to engines HIO-360 s.n. L-25418-51A and L-19113-51A . The engines were supplied by customer Ronaldson Aviation LlP however no clear work order or contract establishing the maintenance to be carried out was seen.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										NC14657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current capability list for the C3 rating lists Nav Indicators G102A  & G106A as Mid Continent when these are Garmin products. 

2. In some cases the CMM data revision is not listed against individual components - this should be annotated as current revision - on- line access only.

3. At the time of audit pilot owner maintenance was being carried out in the Part-145 facility. This was not determined as Part-145 activity and should be clearly segregated.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

										NC18231		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of approval Evidenced by: Magneto Overhaul is not specified in the organisations capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC14711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(c)] with regard to [Facilities]
Evidenced by:

1.G-BXTV

Aircraft jacks in use due retest 21/06/2005

Main wheels removed without being recorded in the workpack (and mechanic had gone sick – no handover)

2. G-TOUR

Pilot/Owner maintenance being carried out by owner in Part-145 facility

3. Components on racks not labelled (the rack itself was labelled)

4. Nitrogen/Oxygen cylinders stored vertical and unsecured

5. Tools stores – tools absent without being booked out

6. Engineer's individual  tool kits – no formal tool control was in place

7. Interior trim shop – not part of 145 – seats for aircraft G-DOIS and G-TWOP on shelves - not appropriately stored.

8. Hydraulic bay – Fluid 41 – no “Fluid 41” label on test rig		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										NC14182		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to Personnel
Evidenced by:

1.At the time of audit the new proposed Pilatus aircraft certifying engineer had not received, company induction/ continuation training or received a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17		3

										NC14658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)(j)] with regard to [Competence assessment/Induction]
Evidenced by:

1. The current competence assessments for staff do not indicate the status of the individual i.e. B1/B2 certifier, Technician, Mechanic, therefore, the competence standard is not readily apparent.

2. A formal induction process was not in place for contract staff prior to their employment duties.

3. A robust induction, training and competence system was not evident for non-aviation personnel who are brought in to the airworthiness environment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										INC2087		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [maintenance support technicians]
Evidenced by:


1. Work order AE1152 technicians signatory blocks were initialled by a person who was not an Airtime Aviation holdings Ltd employee and therefore, their competence, training, qualifications, human factors training, company procedures training, or authorisations had not been established in accordance with current approved procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14181		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [certifying staff]
Evidenced by:

1. At the time of audit, the proposed certifying staff for the Pilatus PC-12 (PT6) aircraft type were all contract staff therefore not in compliance with AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14183		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(j)(5)] with regard to [One off authorisations]
Evidenced by:

1. From a notification received from the organisation dated the 3rd Feb 2017, it was determined that the one off authorisation issued to  licence holder No UK.66.417648L authorising a 100 hr inspection on aircraft G-FNAV in Abu Dhabi did not comply with 145.A.30(j)(5). This could not be established as an unforseen event as this authorisation approved base maintenance at an unauthorised location (145.A.75(a))

This is determined as a level one non-compliance and no further one off authorisations are to be issued under approval UK.145.01246 until satisfactory closure of this NCR has been determined by the competent authority		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		2/24/17

										NC7985		Newham, Gerry		Newham, Gerry		145.A.35. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to their understanding of the organisations scope of approval.
Evidenced by:
Work pack AH1256 was certified for the release of two landing gears outside of the organisations terms of approval.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										NC14659		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to [Certifying Staff]
Evidenced by:

1. The certifying authorisation issued to an avionic B2 engineer included BN-2T and Piper PA-46 aircraft types when these aircraft were not endorsed on the individual's Part-66 licence.

2. The current certifying staff list held by the CAA was at revision 4 when the current list at the organisation was at revision 6 thus the CAA data was obsolete.

3. A robust and structured continuation training system was not evident for certifying engineers.

4. With regard to certifying staff authorisations, an approved procedure was not evident which satisfied the requirements of ; licence validity, Human Factors training, recency (6 months in the last 2 years), competency assessment or continuation training for certifying staff prior to an authorisation being granted.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2224		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competencies]
Evidenced by:

1. From a review of work orders the following work orders had signatures in work carried out blocks by a person who had not been inducted into Airtime Aviation organisation by their quality system in terms of, Competence assessment, qualification, training, human factors training, or recency;

W/O AE 1169 engine p/n 0320-E3D s/n L43461 -27A
W/O AE1072  engine p/n 0-320-D36 s/n RL-15838-39A
W/O AE 1097 engine p/n 0-320-d36 s/n RL-10327-39A
W/O AE 1188 engine p/n 0-320-B2C s/n L-17195-39A		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC6312		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to provision of temporary storage facilities for aircraft items removed for access from aircraft undergoing maintenance, as evidenced by :- 

a) Seven aircraft were noted on base maintenance, some long term, with aircraft items removed for access stored on various mobile shelving. However the available shelving was full and some items from G-GDMW, including the aircraft seats, were found to have been placed on the hangar floor adjacent to a set of mobile racking containing other parts from this aircraft.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Facilities		11/6/14		1

										NC14184		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and equipment]
Evidenced by:

1. Specialist tools ordered for aircraft type - Pilatus PC-12 (PT6) ; Elect break out box pt no 985999960, AOA calibration tools pt no's 5132212055 & 5132212056 delivery is to be confirmed.

2. The repair of the tail docking for the Pilatus aircraft is to be confirmed.

3. The 24 volt GPU should have an Airtime asset and control identification applied.

4. Tool AST 2877 - Hartzell propeller puller was not approved as an alternate tool in accordance with an approved alternate tooling procedure.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2225		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.42(a)(b)] with regard to [acceptance of components]
Evidenced by:

1.At the time of audit, the following work orders:
 
(a)  Utilised components which were customer supplied and had not been batched in to the organisation's supply system demonstrating satisfactory parts control. 

(b) Did not contain an accurate listing of parts supplied with authentication of release documents supplied with the spares.

(c) It could not be determined from the records that the requirements of Lycoming Mandatory Service Bulletin No. 240 was being satisfied.

AE 1169 Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858   Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189 Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908   Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072 Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112 Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097 Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034 Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188 Engine p/n 0-320-B2C s/n L- 17195-39A		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18		2

										INC2089		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Acceptance of components]
Evidenced by:

1. In respect of work order AE 1152 engine part number HIO-360-F1AD serial number L-25725-51A, All components used regarding this engine repair were customer supplied.Customer supplied components had not been processed into the supply system in accordance with approved procedures and therefore, no records appertaining to spares issue to work order AE1152 could be produced.

2. Certificates of release to service for customer supplied components had not been validated in accordance with approved goods in procedures for example;

FAA Form 8130-3 tracking number 110111-GR regarding the replacement camshaft part number LW15877/LW18848R did not contain a part serial number and supporting documents in the work pack did not include this important data.The dual release block on FAA Form 8130-3 tracking number 110111-G was not initialled and the EASA release statement was not in accordance with MAG revision 6 part B section 10(f). This was a non verified copy of the original Form 8130-3 and therefore the authenticity of this component could not be proved.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14707		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)(b)] with regard to [Acceptance of components]
Evidenced by:

1. Differential pressure switch, part number DDS.AE, EASA Form 1 attached, part number changed on Form 1 by storeman to 965.23.21.534.

2. People walking in and out of stores demonstrating that the bonded stores are not properly secure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/1/17

										NC14185		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. The subscription for maintenance data in respect of Pilatus PC-12 aircraft was due renewal in March 2017, verification of this subscription renewal is to be made to the competent authority.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2088		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production Planning]
Evidenced by:

1. From a review of work order AE 1152, no record could be produced of the engine Part number HIO-360-F1AD serial number L-25725-51A having been booked in to the engine repair shop. No purchase order or invoice for this engine repair could be produced in evidence of the work order from the customer determining the scope, detailing the repair or the type of certification required for release to service.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14708		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48(b)(c)] with regard to [Performance of maintenance/maintenance standards]
Evidenced by:

1.Noise Certificate ws not updated/replaced (change of propeller)

2. Elevator cables – work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM

3. Rudder cables– work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM (i.e. autopilot cables were not de-tensioned)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/29/17

										NC7986		Newham, Gerry		Newham, Gerry		145.A.50. 
 The organisation were unable to demonstrate they were fully compliant with 145.A.50 with regard to the certification of maintenance.
Evidenced by:
Completion of Airtime work pack AH1256.  Notwithstanding that the components released on work pack AH1256 are not included in the organisations scope of approval, pertinent details were omitted from the work pack supporting the certification.  These include, Approved data used, serial numbers of the overhauled components, parts used, dimensional data, airworthiness data such as cycles and/or hours and inadequate task breakdown detail.  A Form 1 for this component maintenance activity was not available from Airtime.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		3

										INC2092		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5009 conducted on the 17th April 2018 identified non-compliances in the following areas on product repair:  Engine part number HIO-360-F1AD serial number L-25725-51A - Airtime Aviation Holdings Ltd work order AE1152,  certified on EASA form 1 tracking number AH1338.

145.A.35 (INC 2087)

145.A.47 (INC 2088)

145.A.42 (INC 2089)

145.A.55 (INC 2090)

145.A.65 (INC 2091)

LIMITATION

It has been determined that these identified non-compliances constitute a lowering of acceptable safety standards and that Airtime Aviation Holdings Ltd issued EASA Form 1 tracking number AH1338 should be recalled by Airtime Aviation Holdings Ltd until satisfactory verification that applicable safety standards in the maintenance activity supporting this release has been verified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		6/8/18

										INC2226		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1.The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5113 conducted on the 15th June 2018 identified non-compliances in the following areas on product repair work orders: 

AE 1169   Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858     Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189   Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908     Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072   Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112   Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097   Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034   Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188   Engine p/n 0-320-B2C s/n L- 17195-39A

(a) 145.A.42(a)(b) (INC 2225)

(b) 145.A.30(e) (INC 2224)

(c) 145.A.55(a)(c) (INC 2223)


SUSPENSION

Further to the email communication received on the 19th June 2018 from Airtime Aviation Holdings Ltd UK.145.01246 voluntary suspending the EASA B2 Rating - piston engine repair and overhaul approval. Accordingly, the Civil Aviation Authority, in exercise of its powers under the provisions of paragraph 145.B.45 of Part 145, hereby confirms suspension of the B2 Rating under Civil Aviation Authority's approval reference UK.145.01246 until such time this finding is closed to the satisfaction of the CAA.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC18230		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to release to service procedure. Evidenced by: Job No AE1003 detailed the overhaul of crankshaft pt no 13B17020-85 s.n. V21759. Form 1 AH1105 was issued on 24 Feb 2017, however the required NDT Inspections were certified on 27 Feb 2017.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC7987		Newham, Gerry		Newham, Gerry		145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to work pack AH1256
Evidenced by:
At the time of the audit the organisation was unable to provide a copy of the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										INC2223		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)(c)] with regard to [Maintenance records]
Evidenced by:

1. At the time of audit, the organisation were not able to locate engine repair/overhaul records in respect of;

W/O- AE852 engine p/n 0-360-A4M s/n RL-25082-36A

W/O- AE890 engine p/n 0-540-F1B5 s/n L-26555-40A

W/O- AE976 engine p/n IO-540-AE1A5 s/n L-30268-48A		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18

										INC2090		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55] with regard to [Records]
Evidenced by:

1. From a review of work order AE 1152,

a. Validated copies of issued component release documents were not contained in the work pack.

b. Dates had not been annotated to work entries in the work pack with the final CRS being the only discernible date entry.

c. No purchase order was attached to the work pack detailing the required scope of work or the required type of release.

d. Five months after the release to service of the engine repair, no components issued to work order AE 1152 had been processed through the stores system and therefore no official record of this activity was apparent.

e.  Work order AE 1152 contains a certified statement that a photographic record of the engine input had been taken - this could not be produced at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The MOE at section 2.18 and Technical Procedure 13 requires revision to reflect the requirements of EU 376/2014 and EU 2015/1088 with respect to;
just culture, reporting processes, database, investigation(s), corrective actions, evaluation, follow up and closure processes for occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										NC6309		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15		4

										NC7988		Newham, Gerry		Newham, Gerry		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the release of components outside of the scope of their approval.
Evidenced by:
Two landing gears were overhauled and released by Airtime without the required 'C' rating being held.  Work pack AH 1256 was signed as checked by the then Airtime Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15

										NC14186		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. At the time of audit, the organisation had not submitted a completed compliance document for addition of Pilatus PC-12 aircraft type.

2. From a review of the organisation's audit plan, it was determined that it should be revised to include product samples of at least ; 1  single or twin piston aircraft and 1 single or twin turbo prop aircraft per annum.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. From a review of the Part-145 audit dated 2nd March 2017 - 21st April 2017; 
a. The audit NCR's had not been "accepted" by the recipient and 
b. Some were overdue closure.

2. The formal Quality System reviews by the Accountable Manager were not planned in the QMS calendar.

3. NCR's were not annotated with a closure required date.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2091		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality management system oversight responsibilities]
Evidenced by:

1. From a review of work order AE 1152 the quality manager claimed that he was unaware of an unauthorised non Airtime Aviation Holdings Ltd employee conducting engine repair activity under their B rating approval and in their engine workshop or that customer supplied parts were being fitted under their Part-145 B rating approval without their validity being established or their being managed through approved goods receiving control procedures.

2. Five months after release of engine part number HIO-360-F1AD serial number L-25725-51A on EASA Form 1 tracking number AH1338 by Airtime Aviation Holdings Ltd,  the associated work pack AH 1152 had not been processed, audited, filed, closed or secured in accordance with required procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC6310		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) Chapter 1.9.3 of the exposition references the organisations capability list in order to define the current scope of work. Review of the May 2014 Capability list shows is does not define any current scope for the C3 or C13 ratings. The list also contains Capability for the A2 and B2 ratings which should be contained in the MOE Chapter 1.91 and 1.9.2 respectively, there is no requirement to duplicate this information in the capability list intended for the component ratings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15

										NC14663		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.75] with regard to [Privileges]
Evidenced by:

1. The capability list change evaluation document AT 165 did not contain details of the approval rating which was under consideration.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

		1				M.A.307		Records Transfer		NC11644		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA305 with regard to Accuracy of maintenance records Evidenced by a review G-VBCD and G-SXTY records revealed the following discrepancies: a)  Records were seen to be kept on the CAMP system, however the system had not been updated since 2015. b) The aircraft logbooks had not been updated and did not reflect the true status of the aircraft. c) Records were duplicated on the Airtime system and CAMP , but it was not evident that the Master records system was the Airtime database.		AW\Findings\Aircraft Survey\C.4 Records		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		8/8/16

		1				M.A.201		Responsibilities		NC16740		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. At the time of audit Airtime Aviation were conducting records management on behalf of Eagle European  Cessna 421 aircraft. As the CAMO for Eagle European consists of Airtime staff, this contract is unnecessary and should be terminated.

2. The CAMO contract between Airtime aviation and Scenic Air Tours should be revised in that, some references are made in the contract to Airtime maintenance organisation when this should be the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Accepted		2/8/18

		1				M.A.202		Occurrence Reporting		NC16741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [MOR reporting]
Evidenced by:

1. From a review of recent MOR's submitted, MOR WRT G-BUFH brake failure requires investigation regarding work pack AH5486 and establishment of the brake disc wear at that maintenance input. In addition accurate recording of the brake disc dimensions were not recorded on work pack AH5486.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.302		Aircraft Maintenance Programme		NC16742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. The current aircraft maintenance programme in respect of aircraft G-CBZR has owner derogations from the manufacturer recommendations;

a. INSP SM 32 electrical fuel pump replacements at 1000hrs
b. INSP SM 32 vacuum pump replacement at 500hrs/10 years

There was not a justification apparent for these derogations from the OEM recommendations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

		1				M.A.703		Extent of Approval		NC16743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.703] with regard to [Extent of approval]
Evidenced by:

1. At the time of audit the organisation had several aircraft types listed in the CAME under the scope of approval which were not active i.e.

Cirrus single piston
CPAC Commander
Diamond twin
Grumman GA7
King Air 90/200

The aircraft types not currently active should be "greyed out" with a controlling procedure introduced prior to their re-activation.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

		1				M.A.704		CAME		NC16744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.5 does not specify the notification of change process including notification to the competent authority on an EASA form 2 using the on-line process.

2. The CAME at section 0.2.4 requires revision to add a capability review for removal of CAME limitation "AT.165A" for "greyed out" aircraft types.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.706		Personnel Requirements		NC11645		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA706 with regard to personnel requirements as evidenced by : a) The accountable manager holds the post of CAM and Quality Manager and is ultimately responsible for Compliance and safety. It was noted that Mr Kevin Churchill does not have his roles and responsibilities defined, but carries out tasks associated with the role of the CAM and the Quality manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		9/30/16

		1		1		M.A.706		Personnel Requirements		NC16745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The following personnel did not have a current competency assessment at the time of audit

a. Mr J Mayle - ARC signatory
b. Mr F Khatar - CAM		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.708		Continuing airworthiness management		NC6308		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have previously submitted an Aircraft Maintenance programme for a PA31 G-IMEC (MP/02586/P) which is currently approved at Issue 1 Revision 2 (12 Mar 12). At the time of the audit it appears the programme was out of date, it had been reviewed but there was no evidence presented that showed the issues identified had been rectified by preparation of an amendment to the programme. The issues identified included the use of Engine Overhaul Manual (60294-7) as part of the basis of the programme rather than the Operators Manual (60297-23) and the need to considering the effect of a number of ongoing amendments of the propeller data.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

		1				M.A.709				NC16746		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Maintenance Data]
Evidenced by:

1. At the time of audit, a control process was not evident for control of maintenance data with revisions and subscriptions apparent.

2.At the time of audit the current revision status of maintenance data for  aircraft Sia Marchetti  260 could not be verified.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

		1				M.A.710		Airworthiness review		NC16747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.710(f)] with regard to [Airworthiness review]
Evidenced by:

1. The organisation could not demonstrate that copies of the ARC certificates relating to aircraft G-IMAC between 2010 and 2016 had been submitted to the competent authority.

2. The organisation could not locate ARC records for aircraft G-MATT dated 2015.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

		1		1		M.A.712		Quality System		NC16749		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the Accountable Manager review of the Quality System had not been carried out.

2. The current audit plan should be revised to audit the complete Part M approval including product audits an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

		1				M.A.712		Quality System		NC6307		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

		1				M.A.714		Record -keeping		NC16752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record keeping]
Evidenced by:

1. The organisation did not hold copies of ARC certificates issued to aircraft G-IMAC between 2011 and 2016.

2. At the time of audit, there was not an adequate fire detection or suppression system in the hardcopy aircraft records storage facility.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

										NC8430		Peacock, Neil		Peacock, Neil		Part M G M.A.201 Responsibilities

The organisation was not fully compliant with Part M G, M.A.201(e) with respect to continuing airworthiness contracts referenced in the CAME, as evidenced by:-

1. The contract detailed in CAME Appendix 5.6 (Continuing Airworthiness Arrangement) is not based on M.A.201 (e) and the associated Appendix 1 to Part M.

(It was noted at survey that there are no current contracts with private owners, this was  confirmed with Chief Engineer, full ARC is carried out each year)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										MPNC.12		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The maintenance programme draft submission CAA ref MP/03770/P is not fully compliant with M.A.302, as evidenced by;

1. The draft submission has not been signed (Section 1.1)

2. The aircraft registration in section 2.2 is incomplete G-VV...

3. Programme should be bespoke for engines fitted to aircraft concerned, please review and confirm 1.1

4. Any references to 'schedule' should be removed and replaced with 'programme' throughout document (example 14.1)

5. The content of the 200 and 1000 hour inspection appear broadly the same although the 200 has a Calendar requirement of 12 months/annual, consider change to categorisation of base maintenance to 200hr/12months in lieu of 1000 hours based on level of inspection Part 145 AMC 145.A.10 refers.

6. The section 18.1 does not contain any additional SB, SLs for the two designated registrations confirm if this correct at time of submission. has SB/SL review been carried out

7.  Section 19.1.4 remove the CAA variation frequencies table as OEM/manufacture specifies tolerances which are also stated and should take preference

8. Programme should make reference to any repetitive ADs

9. Section 3 does not specifically state the aircraft maintenance programme once approved with be subject to annual review

10. The OEM data referenced in section 2.1 with respect to the airframe data is based on DA42 rev 3 dated March 2012, amend to rev 4 dated June 2017.  Check engine and propeller references.  To avoid future changes would be considered satisfactory to state OEM data 'to the latest revision', provided there is a robust CAMO supported activity to review the maintenance programme at least annually.

11. The two aircraft registrations G-CDXK and G-VVTV are already allocated to another approved AMP.  CAA cannot formally approve this submission for these aircraft whilst the aircraft remain on current programme M/03048/P.  This programme would remain a generic programme waiting for formal approval until it has a registration applied		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.347 - Airways Aero Associations Limited (UK.MG.0315) (GA) (MP/03770/P)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		12/19/17

										NC11839		Peacock, Neil		Peacock, Neil		Part M  - M.A.305 (d) Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305(d) with respect to records for the current status of Airworthiness Directive and Aircraft Maintenance Programme (CAA LAMP), as evidenced by:-

1. The Airworthiness Directive (AD) status record for PA28-181 G-JANT (subject to recent Airworthiness Review) was not complete, in so far as some ADs referenced did not record minimum information required by AMC to Part M.A.305(d).  ADs listed but without information i.e. last complied with, method of compliance, not applicable and next due,  included FAA ADs 79-07-02, 2005-19-20, 2005-25-08, 2006-03-08, 2013-02-13 and 2016-07-21.

2. It was not clear from a review of the AD/SB status sheet for G-EGLL, how the organisation recorded last carried out/ next due for items required by CAA LAMP.  The sheet did not list the LAMP requirement for flexible engine/hydraulic hoses.  Theses inspections were not listed in aircraft logbooks, as sampled at time of audit.

'The forecasting and compliance with overhaul, additional inspections and test periods shall be recorded in CAP 543 or any alternative document or system acceptable to the CAA' - extract from CAA LAMP para 8.3		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1426 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		8/17/16

										NC8432		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 Personnel

The organisation were not fully compliant with Part M G, M.A.706 with respect to nominated personnel and their acceptance by the CAA, as evidenced by:-

1. The current exposition at paragrpah 0.2.1 refers to Mr D Philips as Accountable Manager and not Mr Sean Brown

2. The CAME makes reference to the Accountable Manager holding the duel responsibility for Quality Manager (or person responsible for the Quality/organisational review system), there is no Form 4 on record to support this.

3. The nominated Quality evaluator, Mr Terry Clifford has not been submitted to CAA by Form 4.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC8431		Peacock, Neil		Peacock, Neil		Part M G, M.A.708/613

The organisation was not fully compliant with Part M G, M.A.708(b) in respect to the documentary controls for service life limited parts between aircraft, as evidenced by:-

1. It was found at audit that the movement of fixed pitch propellors between aircraft (Flying school, Booker Aviation), although planned by the Part M G, had not been supported by control documentation including work packs for the inspection of the items for serviceability and in accordance with Part M, M.A.613 and AMC paragraph 2.6 and Appendix II.  There was no release documentation or procedures for the movement of parts between aircraft.

2. The supporting documentation, limited to aircraft work packs did not appear to explicitly record the hours run of each propellor at removal from the donor aircraft.

3. The records for forecasting the hours remaining at the new installation were not concise

(The Part M G organisation were asked at audit to provide a list of propellor movements between aircraft, with hours run, date installed and hours remaining)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										NC8433		Peacock, Neil		Peacock, Neil		Part M G, M.A.712 Quality system

The organisation was not fully compliant with Part M G, M.A.712 (Appendix XIII), with respect to the quality system/organisational review, as evidenced by:-

1. The person nominated to perform the organisational review programme, did not meet the qualification requirements of Part M G Appendix XIII, paragraph (b).

2. The audit checklists did not meet the minimum requirements of Appendix VIIII, Paragraphs (d) and (e)

3. There was no evidence of a review of significant or other findings being reported to the accountable/quality manager on a regular basis i.e. there was no regular overview of the global results.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC3956		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 a, b with regard to ensuring that the organisation remains in compliance through the approved Quality System as described in the CAM Exposition .

Evidenced by: 
A review of the internal compliance activity as expected under the approved Quality System found that no audits had been undertaken for some considerable time.
Further compliance with M.A. 712 (f) was also , therefore,  not apparent.

It should be noted that a similar non-conformance was raised under a recent Subpart F audit by the Authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.746 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Documentation Update		1/6/14

										NC15669		Peacock, Neil		Peacock, Neil		Part 145.A.20 Terms of approval, scope

The organisation was not fully compliant with Part 145.A.20, with respect to the exposition scope and capabilities, as evidenced by:

1.  The exposition at 1.9.2 indicated that the organisation had two specialised services, AD96-09-10 and assembly and test of flexible hoses, there were no specific procedures to support these services and they were not included on company authorisation records or in competence assessment records

2. The organisation had not utilised its C3 approval in the last two years and had not issued EASA Form 1

3. The 1.9 aircraft scope of work needed review and updating to reflect current work and capabilities

4. The exposition needs to include a procedure for substantiation of additional capabilities within its scope of work to support future amendments, i.e. a procedure to review competence, staff knowledge, tooling and data requirements, special techniques.

5.Exposition to define Line maintenance for the organisation		AW\Findings\Part 145\145.A.20 Approval		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late & Accepted		5/8/18

										NC15671		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to nominated personnel, as evidenced by;

1. The use of independent quality auditor/monitor was not referenced in the exposition, CAA record currently do not have an EASA  Form 4 on record

(Post audit it was confirmed that the independent monitor M Walker was accepted under the company A8-23/25 approval AD458)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC5643		Jorgensen, Malcolm		Jorgensen, Malcolm		The competency records of S. Lathbury did not meet the requirements of 145.A.30(e) For example it was unclear as to what ongoing competence assessment has been carried out.  Criteria had not been established that would allow competence assessment to be carried out meaningfully.  The organisation should review their procedure against the guidance given in GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.248 - AKKI Aviation Services Limited (UK.145.00728)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Process Update		8/26/14

										NC15672		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with part 145.A35 certifying staff with respect to file review as evidenced by;

1. The organisation did not have record confirming HF training (continuation) in the preceding two years for stamp holder 08

2. The organisation could not demonstrate that it carried out a biennial file review of certifying staff records to ensure that the authorised person had met recency (6 months in 2 years), competence review, continuation and human factors training.

(It was noted that authorisations are granted to the expiry date of the certifying staff license, however this does not preclude the requirement to carry out to carry out biennial review)

3. The exposition indicated that staff had been authorised to issue component CRS,  EASA Form 1 for Lead Acid battery. The company did not have the appropriate C5 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8665		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 (g) in respect to the format of the authorisation documents, as evidenced by;

1. The authorisation document was not a controlled document.
2. The authorisation did not specify release of the aircraft from base maintenance/annual for EASA category C certifiers.
3. The authorisation document did not include the expiry date, which in this case was discussed as being the expiry date of the licence, should be included in the limitations.
4. The company does not appear to have a formal 2 year file review to ensure the conditions at initial issue remain valid every two years, i.e. continuation and HF training, currency and competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15673		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42, acceptance of parts as evidence by;

1. The exposition or local procedures did not include instructions for acceptance of repaired/new items released on 8130 from United States manufacturers, repairers and suppliers		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8669		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 with respect to the acceptance of components, as evidenced by;

1. The organisation did not have any referenced procedures to advise good receipts inspectors/staff that 8130-3 for repaired items may only be accepted from FAA repair stations with an EASA approval, as included in the 'Block 12 remarks'

Note no recent examples of incorrect acceptance of parts were found at audit, just the omission of inspection procedures

References
https://easa.europa.eu/system/files/dfu/MAG_Change_Four.pdf 
EASA MAG change 4, Section B para 10 pages 93-96		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15676		Peacock, Neil		Peacock, Neil		Part 145.A45 - Maintenance data

The company was not fully compliant with Part 145.A.45, maintenance data as evidenced by;

1. The hard copy maintenance data for Cirrus type aircraft was found at audit to be at rev B5 the current version verified at audit was B7.  It was determined at audit that two different Cirrus aircraft had undergone scheduled maintenance, with this outdated data available (within the last two months).

2. The organisation was not fully compliant with its own procedures 2.13.3 with respect to use of 'index' sheets to be issued with all scheduled and repair work packs.  The company was not including the index sheet routinely on 50 hour inspection/defect packs		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15679		Peacock, Neil		Peacock, Neil		Part 145.A.48 - General Verification

The organisation was not compliant with Part 145.A.48(e), general verification statement, as evidenced by;

1. Sampled completed work packs G-BZLC and G-CIRI did not included a general verification statement as required by Part 145.A.48(e)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15677		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certificate of maintenance release

The organisation was not fully compliant with Part 145.A.50, with respect to component release to service, as evidenced by;

1. The current approved version of the exposition, did not include company interface procedures for raising EASA form 1 for component release or for use in robbery or transfer of components between aircraft		AW\Findings\Part 145\145.A.50 Certification		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8666		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 (a) with respect to issue of certificate of release to service , as evidenced by;

1. The aircraft certificate of release to service was not formatted to include the EASA Part 66 categories C or B1, B2, they still referenced BCAR A, C and X		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding		7/16/15

										NC15678		Peacock, Neil		Peacock, Neil		Part 145.A.55 Maintenance records

The organisation was not fully compliant with Part 145.A.55 maintenance records as evidenced by;

1. The organisation was undergoing a number of organisational and facility changes, which were recognised as positive, however it was confirmed at audit that the lap top computer used by the chief engineer for forecasting, creating aircraft files, AD compliance statements (M.A.305 (d)) was not consistently backed up to main server

2. The organisation support staff were not sufficiently briefed as to filing protocols and access to aircraft information held on company computers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15680		Peacock, Neil		Peacock, Neil		Part 145.A.55 maintenance records

The company was not fully compliant with Part 145.A.55(c) maintenance records as evidenced by;

1. It was noted through sample of completed and work packs in progress that where components are supplied with EASA Form 1, these certificates are not presented to engineering staff prior to installation

2. The related EASA Form 1s particularly for serialised or life limited items are not included in the detailed records that support the final Part 145 certificate of release to service (145.A.55(c))		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15682		Peacock, Neil		Peacock, Neil		Part 145.A.65 - Quality system

The organisation was not fully compliant with part 145.A.65 with respect to the quality system, as evidenced by;

1. The exposition did not include a copy/ sample or reference to the company the annual audit plan

2. The quality system independent auditor does not appear according to CAA record be accepted through Form 4 and is not referenced in the exposition or included in the staff structure.

3. The Accountable Manager was unable to confirm he had been briefed (3 monthly intervals according to exposition) to status of audits carried out and progress on findings (internal/external) (Feedback system to Accountable manager refer to AMC Part 145.A.65 (c)2, minimum twice per year with 6 monthly summary of overall performance).

4. The internal plan sampled at time of visit did not appear to included aircraft and specific product audits		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15681		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not full compliant with Part 145.A.70 exposition, as evidence by;

1. The maintenance organisation exposition was reviewed prior to audit and discussed during the visit, the current approved version dates back to rev 11 dated 2015, changes in Part 145 and related Part M that have an affect need to be reveiwed and compared to exposition to ensure document up to date and that reference company procedures and nominated personnel are current.

Notes

Items noted but not limited to, at pre survey;

Change to Accountable manager, scope of approval, component certifying staff, general verification, competence assessment, facility changes, Computer services back up (contractor), definiton of line maintenance, capability lists for C rating, placing unused C rating in abeyance, procedure for EASA Form 1, acceptance of components, certifying staff biennial reviews, work pack procedures, inclusion of roles for new staff, authorisation of support staff with independent inspection privilege, removal of  references to duplicate inspections, inclusion of section 5 to final version, EASA Form 1 and sample documents, list of controlled forms, removal of AOC operators no longer supported, inclusion of annual quality audit plan, to include aircraft audits, independent quality auditor/monitor and plan, MOR reporting, error reporting		AW\Findings\Part 145\145.A.70 MOE		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		5/8/18

										NC16084		Cuddy, Emma		Cuddy, Emma		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to base maintenance tasks being carried out on a line maintenance approval


Evidenced by:
i) MOE section 1.9.2 details Cat 1 line station at Leipzig scope of work includes the ability to carry out scheduled landing gear changes. It was confirmed with the Head of Compliance & Safety that landing gear changes had been carried out [AMC.145.A.10]		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145.4594 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		11/20/17

										NC18028		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having sufficient staff to perform maintenance in accordance with its approval.

Evidenced by: 
The organisation is unable to demonstrate that at least half the staff that perform maintenance are employed by the organisation. AMC 145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.780 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		6/11/19		2

										NC6433		Peacock, Neil		Peacock, Neil		Part 145.A.30 (e)

The organisation was not fully compliant with Part 145.A.30 (e) and its own procedures with respect to the competence assessment of mechanics, as evidenced by:-

1. In respect to an audit of competence assessment of mechanics under the control of the company and used at its Liege Line station facility for weekend work, it was found that the personnel records did not confirm the continued competence required by Part 145.A.30 (e) and associated AMC and GM.  There was no record of initial training for knowledge of MOE, company procedures and internal occurence/reporting systems.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.320 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Process Update		11/18/14

										NC15635		Cuddy, Emma		Cuddy, Emma		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to all personnel should receive initial human factors training compliant with the organisation’s training standards prior to commencing actual job function.

Evidenced by:
1) Two Engineers sampled, Mr M Standard and Mr D Matthews. Both Engineers had not completed initial human factors prior to gaining an authorisation from the organisation [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC12380		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-145.A.35(g) with regard to the requirement to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by: The personal authorisation documents (Form ALT/QC/001) reviewed (ALT066, ALT006 & ALT078) all bore a reference for B1 engineers to work in relation to 'Avionic LRU' whereas EASA Part-66.A.20(a) and Technical Procedure No 8, Revision 9 dated december 2014 specifies 'work on avionic systems'.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.208 - Altitude Global Limited (UK.145.00843)(Brussels)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		8/12/16

										NC9642		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) - Equipment Tools and Material.
The organisation was not able to demonstrate that they are fully compliant with 145.A.40(b) which requires that ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard…’ as evidenced by;
• A sample audit conducted of an engineer’s (John Devaney) tool kit revealed that a tool inventory sheet was not held on file in the line station office.  This is required by Line Procedure L2.8 (Personal Tool control and Lost Tool Procedure).
• The tool inventory sheet for Mr Andrew Glading included a Fluke multi-meter.  The organisation was not able to demonstrate that this item was under the control of a calibration programme.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.74 - Altitude Global Limited (UK.145.00843)(Leipzig)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/8/15		1

										NC10863		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material.
The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regard to the requirement for the organisation to ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

This was evidenced by the tooling list for stamp holder ALT 030 in audit BAH-10-15 containing a precision terminating tool (DMC crimp tool R13531-ESA) that could not be demonstrated was under the control of a calibration or testing procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2228 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		4/5/16

										NC4831		Peacock, Neil		Peacock, Neil		145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(a)/Part M, M.A.501 (a) and (d) and its own procedures with respect of its  internal controls of stock issued by its operators with shelf life limitations, as evidenced by;

1. The Line station at Bergamo held limited consignment stock in its bonded store from three different operators, EAT, DHL and ACL, some of the items carried shelf life limitations, for example oxygen bottles,  oils and greases, as indicated on their accompanying documentation or batch labels.

The 'booking in' procedures for the operator consignment stock did not consistently record the shelf life limitations in accordance with the organisations own procedures and forms.  (Altitude Global MOE 2.3.3 refers).  

Altitude global did not demonstrate to the satisfaction of the auditor that there were monitoring operator supplied shelf life in accordance with their own procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Revised procedure		6/18/14		2

										NC16359		INACTIVE Spurle, Brian		Cuddy, Emma		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of serviceable items in respect of life remaining.
Evidenced by:
During a review of technical log pages, it was noted on SRP36798 dated 29 Sep 2017 that both nose wheels were replaced on G-JMCK. Then on SRP35653 dated 30 Sep 2017 the right hand wheel was replaced again. The engineer concerned advised that this was owing to the operator advising hom that the wheel had exceeded it's overhaul life. The associated Form 1 SN WAS06578 states, in Block 12, that wheel is due overhaul on 16 Aug 2017. The stock of parts are held on site in Belfast by Altitude Global but controlled by the operator. No advice was received prior to the installation in respect of overhaul due dates. The engineer missed the Block 12 statement on fitting the wheel. Several sectors between BFS and EMA were operated before the wheel was replaced.
A Safety Report was raised subsequently following the discovery of this anomaly during the audit. The QM advised that a full internal investigation would be peformed.,		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.279 - Altitude Global Limited (UK.145.00843)(Belfast)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/21/18

										NC18874		Cuddy, Emma		Cuddy, Emma		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to the organisation being satisfied that a component being fitted to an aircraft has been appropriately released to service.

Evidenced by:
The organisation state in procedure TP 27 that they use the Operator’s acceptance criteria as defined in their MOE/CAME. At the time of the audit the organisation was unable to verify this process and ensure it complies with the regulation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)				2/8/19

										NC18875		Cuddy, Emma		Cuddy, Emma		145.A.45 – Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the repair task referenced on Airbus TD/80400224/043/2017#A had been staged accordingly onto common work cards. In addition, the organisation were unable to provide a procedure which defines a complex task and the need for staging of an AOG.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC17833		Cuddy, Emma		Cuddy, Emma		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to establishing procedures to ensure that after completion of maintenance a general verification is carried out to ensure the aircraft is clear of all tools.

Evidenced by:
Review of workpack BA737000313, G-JMCO, did not include a general verification task to ensure the aircraft was clear of personal tools post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC17834		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Submitting voluntary reports to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) The organisation shall regularly provide its employees and contracted personnel with information concerning the analysis of occurrences. (Regulation 376/2014 Article 13.3 refers)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC16840		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit monitoring compliance. [AMC.145.A.65(c)1]

Evidenced by:
The previous internal audit of the Venice line station was sampled – dated 5th July 2017. It was found to have little objective evidence that demonstrated compliance with the Part 145 requirements. Examples (not exhaustive) being there was no documented evidence to confirm:
i) approved data was being used
ii) that maintenance records were sampled 
iii) that the latest revision of Operator procedures were being used
iv) Training requirements of the Engineers on station were up to date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.312 - Altitude Global Limited (UK.145.00843)(Venice)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Late & Accepted		3/4/18		3

										NC16623		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having procedures which lay down the standards to which the organisation intends to work.

Evidenced by:
i) Wheel, P/N 65-58256-233 S/N 6424/5965, was being stored within the Altitude Global line station office but was not recorded on the stock control register as per MOE 2.2.6 

ii) Form ALT/QC/067 used for monitoring personal tool control was last completed since 28th August, which is not in accordance with organisations process, as documented in the MOE, section L2.8.1.

iii) The read and sign register did not include the sign off form ALT/QC/085 as per Technical Procedure 45, section 3.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.310 - Altitude Global Limited (UK.145.00843)(Stansted)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		2/10/18

										NC15768		Wright, Tim		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with respect to non adherence to the organisations own published procedures.
Evidenced by:
1) ALT-SEA-014 single event authority was issued to a member of staff, not employed by the organisation. The Altitude Global Technical Procedure No.7 does not permit the SEA to be issued on such an occasion. [AMC 145.A.35(j)5]

2) EASA Form 1, tracking number 2941, issued on the 2nd March 2017 for NDT inspection had work order number ALT 5042-1787 entered in block 5, whereas the work card stated work order number ALT 5042-1794. This does not comply with the instructions for traceability as detailed in the Altitude Global Technical Procedure No.36 appendix 2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3881 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		10/23/17

										NC17835		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the control of quality actions and quality feedback system.

Evidenced by:
i) Closed audit finding, ref EMA -08-18 NCR 1, had ‘follow up items’ noted which were to be included into an audit planned for September 2018. It could not be determined what was in place to ensure these items would be reviewed during the September audit. Technical Procedure 17 does not clearly define the requirement for ‘follow up items’ 

ii) The closure actions for an external audit carried out by EAT at AMS could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC4469		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.70, in respect to the MOE, as evidenced by:-

1. NDT station capabilities are not defined in MOE section 1.9
2. The NDT (line station) addresses are not referenced
3. There is no specific reference in the MOE i.e. an index or Appendix listing the companies Technical procedures (TPs)		AW\Findings\Part 145\145.A.70 MOE		UK145.321 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Documentation\Updated		5/8/14		3

										NC15636		Cuddy, Emma		Cuddy, Emma		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:
1) Section 1.9.3, Aircraft type/station location listing, of the organisation’s MOE lists 757-200/300 as an applicable aircraft type. The organisation do not have 757-300 on their approval [AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC18876		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with the Maintenance Organisation Exposition section 3.15 with regard to training procedures for on the job training.

 Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the authorised assessors were appropriately qualified. (Section 6 of Appendix III of Part-66)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC4832		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facilities

The organisation was not fully compliant with Part 145.A.25/70(a) with respect to the line office facilities provided in Venice, as evidenced by;

1. The current line station office accommodation had not been updated to the Altitude Global TP 35 'Venice Line station - operating and interface procedures' and MOE, at time of audit.

2. The organisation was not able to provide a copy of the tenancy agreement for the replacement line office facility, at the time of audit.

Note: the organisation had advised the CAA of the short notice change enforced by the Airport operating company prior to audit visit.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Documentation Update		6/18/14

										NC15767		Wright, Tim		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor ‘updating training’ at least every 24 months.

Evidenced by:
The Instructor Data Check Sheet, ALT/TR/036 for the Training Manager/Instructor, Mr C Irving, had not been ‘signed off’.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										INC1350		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. 
Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation		8/5/14

										INC1352		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC15766		Wright, Tim		Cuddy, Emma		147.A.125 Records

The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to keeping all student training, examination and assessment records for an unlimited period.

Evidenced by:
1) No defined procedure for the back up of electronic records. 
2) The absence of a back up server for all the training records being held electronically.		AW\Findings\Part 147\147.A.125 Records		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										NC11690		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The MTOE, Section 2.3 requiring mobile phones to be switched off during the course. Despite this, during tuition delivery, two delegates in the second row responded to mobile phone prompts and a single delegate being allowed to leave his phone switched on during the examination.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11695		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The lack of a procedure detailed enough to support the deployment of remote site examinations. This led to the examination process being determined by those hosting it rather than being proceduralised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC15765		Wright, Tim		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
A lack of procedure for:
1) The preparation for the delivery of training
2) The conduction of training
3) The preparation of examinations, marking, analysing and issuing of the certificate of recognition		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		2/6/18

										NC17830		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:
The Organisation did not have a procedure in place to address Instructors who have been ‘parked’, with regards their ability, to instruct and how they would be ‘un-parked’.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11457		INACTIVE - McKenna, William John (UK.145.00843)		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with the requirements of EASA Part-147.A.130(b) with regard to the requirement to monitor training standards and the assurance that all aspects of Part-147 compliance are to be checked at least once every 12 months.



This was evidenced by the lack of records demonstrating that a training delivery product sample audit, or an examination process audit had been conducted or recorded during the previous year.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.750 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		7/4/16

										INC1351		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses.
Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		8/5/14

										INC1353		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses. Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC17831		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by:
Audit ref QMS 147-04-18 NC#2 had been closed before the corrective actions had been carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11692		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to accurately establishing the place and date of birth prior to the issue of the EASA Form 149 Certificate of Recognition.
Evidenced by: The MTOE, Section 2.17 states that 'the place of birth recorded should always coincide with the place of birth on the student's licence.' This does not include the date of birth and also does not allow for situations where the student/delegate does not yet hold a licence.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11693		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66, Appendix III, Section 4 with regard to the theoretical examination standard and particularly with regard to the construction of examination questions.
Evidenced by: Many of the questions having answers that contained repetitive phrases that would be more appropriately located in the question stem. These questions were shared with the MTO representatives on-site. In the interest of brevity the detail has not been included in this finding text but has been retained by the auditor.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC16968		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c)(2), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of EASA Part 21.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC10786		Hackett, Geoff		Hackett, Geoff		Route Card completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to use of drawings and process specs by production and inspection functions.
Evidenced by:


Route Card for Part Number 45909/1 W/O 441183

Op 025 indicates Braze Leads to Coil IAW Note 5 on drg 45909/1

Note 5 indicates the procedure for brazing is VPS195.
Para 3.1 of this document indicates "at the commencement of production runs & at completion of each batch 2 representative samples shall be produced."

Ametek could not provide evidence at the time of visit these had been completed and indicated that these had never been done on this particular job.

Op 030 is for the braze inspection which directs the inspector to note 6 on Drg 45909/1. Drg note 6 shows that the braze will be inspected IAW VPS195.

The inspector indicated that he had not used this document to carry out the inspection process.  

No additional documentation was presented at the time of visit to indicate why production and inspection had deviated from the drawing and process requirements.

The response to this finding will need to include evidence of customer concurrence there are no airworthiness issues as result of the test pieces not being made and tested.

Additionally, Ametek are to investigate and confirm that no other product lines are affected, together with a formal response by the Accountable Manager regarding these two issues.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

										NC10788		Hackett, Geoff		Hackett, Geoff		Degreasing plant checks
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Degreasing bath records of daily checks.
Evidenced by:

The controlling procedures for the degreasing bath "HFE71DA" indicate that a number of daily checks will be carried out.

The logbook presented showed that checks were being undertaken but when the operator carrying out this task was on holiday or working off site they were not.

It was understood as a result of a similar finding during the last visit that cover would be arranged for holidays and off site working.

The records reviewed at the time of visit indicated that this issue had yet to be fully resolved.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		3/15/16

										NC10783		Hackett, Geoff		Hackett, Geoff		Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 & 163c with regard to Form 1 Completion
Evidenced by:

Form 1 Serial number 002758

Upon review the Design/Production arrangement for the completion of this Form 1 was not available.

The Form 1 signatory was unclear regarding the significance and whereabouts of the Design/Production Arrangements.

Both approved design data and non approved design data boxes in block 13a had been ticked.

The signatory explained this had been done due to a concession L321891 on the batch.

The concession was reviewed and as it had been completed in German it was unclear if the design approval holder had accepted or rejected the concession application.

The Form 1 indicated a quantity of two in block 9, however three serial numbers had been indicated in block 10. (A total of three components appeared to have been released.)

Both Form 1 signatories indicated the training they had received did not cover Design/Production arrangements and their significance in the completion of a Form 1. Additionally there was little awareness of statements of approved design data and direct delivery authorities.

The address shown in block 4 varied between Form 1s and in some cases was not IAW the approval address shown on the Part 21G certificate.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

										NC7128		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A.133 b/c  with regard to Design Arrangements
Evidenced by:

It was noted that a number of design arrangements did not reflect the required data to meet this requirement.

Eg no evidence if Direct delivery authority.
No evidence of the agreement between production and design to manage production issues.
Non availability of interface procedures shown on the arrangement documentation.

Design organisations included Rolls Royce, Goodrich. (now Aero Engine controls)
Fokker etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC16964		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan and with regards to auditing against Part 21G. 

This was evidenced by; 

1) The 2017 Audit Plan did not specify dedicated ‘Part 21G’ Audits for Muirhead. 

2) The Audit Plan included Process Audits. However, these Process Audits had not been performed in accordance with the Audit Plan.    

3) The Audit Plan included Product Audits, but only two of these had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC7131		Hackett, Geoff		Hackett, Geoff		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Calibration.
Evidenced by:

The calibration certificate for a 0-1 micrometer (No CN198575) indicated that the gauge block set used for calibration was serial number 84511. A check on this set revealed that they were Workshop grade.

At the time of visit it was unclear if this grade of block gauge can be used for calibration purposes.

The certificate does not indicate if the micrometer meets the calibration requirements of a procedure or a controlling standard. Therefore without an additional review its actual calibration status could not be determined. However it was noted that the certificate makes reference to BS870 and a Calmet method MUIR Proc 4Q.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Resource		12/16/14

										NC7129		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Ultrasonic cleaning baths.
Evidenced by:

A review of the  ultrasonic clean bath checks revealed the following:-

Machine 9/4455-8869/02

1. Daily checks were not being carried by the maintenance dept and with an entry being made that they were working offsite. This is required by process BMS 120224 

2. Records were incomplete when holidays were being taken.

3. Saturday workings are not recorded even though the bath is in use.  

4. The records for the sister machine in the same location were the same as above.
 
No evidence could be found that the baths were not used on days when the appropriate checks had not been taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC7133		Hackett, Geoff		Hackett, Geoff		Completion of operations by inspection.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Completion of operations by inspection.
Evidenced by:

Process route card for works order 782909.00 was reviewed.

It was noted that Op 135 had been stamped as complete and refers to a "DWIRE"dimension. Upon review of the drawing the term "DWIRE" could not be found. It was unclear to what the process lay out was referring.

The inspector who had cleared the operation was asked what the feature was. He stated that he was uncertain and thought the term "DWIRE" was incorrect.

It was unclear from the documentation if the correct dimension/feature had been passed as the process layout did not reflect the drawing requirements. There was no evidence this inconsistency had been queried with production engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

										NC13830		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Internal Audits
Evidenced by:

The internal audits did not provide evidence that all elements of the Part 21G requirements were being reviewed as part of the quality management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1394 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/17/17

										NC16965		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by the following; 

1) A sample audit of the POE at issue 8 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.

2) Leonardo MLG(R) Retract Actuator 056EMA103 MOD C was sampled against the production component capability list at Rev 9 in the BMS.  However this part had not been incorporated into the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		6/1/18

										NC16966		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(a), with regards to the full application of the BMS calibration control system to all calibration tools and equipment. 

This was evidenced by;

The BMS incorporated the ‘calibration data base’ and the calibration procedure, for tools and equipment.   However, in the Leonardo Actuator Cell, a torque tester and DTI were observed which appeared to be controlled under the former ‘colour and number code’ calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

										NC16967		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(b)(2), with regards to the control of production data. 

This was evidenced by the following; 

A sample Product Audit was performed on the Leonardo MLG(R) Retract Actuator 056EMA103 MOD C, for EASA Form 1 Tracking Number 02891.  During the audit, the Job Track was sampled, and the following were found; 

1) Operation 02 required the print and incorporation into the job pack, of drawing 195-171 Issue A.    However, it was explained that this drawing had not been issued, and hence could not be made available to production. 

2) BMS procedure ‘Manufacturing’ number P-OP-05-00 requires route card operations to be stamped by the authorised operator.  However, it was explained that stamps had not yet been issued to all operators, and it was observed that most of the tasks in the Job Card had not been stamped.  (21.A.165(d)(h)) refers). 

3) Some of the operations in the task card had been initialled (I.P) by a trainee operator.  However, the Job Card did not incorporate a column for the supervisor (authorised operator) of the trainee to stamp those operations.  (21.A.165(d)(h)) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		5/4/18

										NC16969		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(d)(1), with regards to the continuation training of Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    This incorporated a section on changes to the Part 21G regulations.   However the changes to the Part 21G regulations and Means of Compliance since 2010 did not appear to have been incorporated into the training package.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		5/4/18

										NC14678		Monteiro, George		Hackett, Geoff		he organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Audit Scope\Part 145\145.A.45 Maintenance data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		5/26/17

										NC10597		Hackett, Geoff		Hackett, Geoff		Internal Audits (Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Internal audits (Reviewing Part 145 Reqs)
Evidenced by:

Audits overdue at the time of visit and the individual carrying these out also undertakes actual Part 145 activity, thus independence cannot be assured.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10599		Hackett, Geoff		Hackett, Geoff		Human Factors Training
The organisation was unable to demonstrate that they were fully compliant with 145.A30e with regard to Human Factors Training
Evidenced by:

Human factors training does not reflect the requirements of 145 A.30e together with feedback & evidence that all staff involved with the approval have attended.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10604		Hackett, Geoff		Hackett, Geoff		Traceability
The organisation was unable to demonstrate that they were fully compliant with 145.a.42 with regard to traceability.
Evidenced by:

Two rolls of solder were noted on the benches but had lost their respective label's. Thus it was not possible to determine the specification of the solder and theri respective batch numbers.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10600		Hackett, Geoff		Hackett, Geoff		Recurrent Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Recurrent Training
Evidenced by:

Training for staff involved with the Part 145 approval was incomplete  (including certifying staff)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10602		Hackett, Geoff		Hackett, Geoff		Form 1 Signatory list
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h with regard to the Form 1 Signatory list.
Evidenced by:

The Form 1 signatory listing was unclear as to what authority had been given to the individuals shown. Ie authorisation for both Part 145 & Part 21G or one and not the other.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		3/18/16

										NC10598		Hackett, Geoff		Hackett, Geoff		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

The scope of work  listing declared in the MOE does not match the facilities available.
(Additionally the ATA chapters are not indicated.)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10605		Hackett, Geoff		Hackett, Geoff		Form 1 Completion.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 d with regard to Form 1 Completion.
Evidenced by:

Form 1 release serial numbers 90354-int, 90354 and 33219 had different address formats between each other and that shown in the MOE.

The MOE Form 1 facsimile is not IAW the address shown on the approval certificate.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/18/16

										NC10603		Hackett, Geoff		Hackett, Geoff		Maintenance  Data Flow down
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 g  with regard to Maintenance Data
Evidenced by:

No formal procedure was available at the time of visit to how Maintenance Data will be kept up to date and flowed down to the operators undertaking maintenance tasks.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		4/14/16

										NC16978		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18		1

										NC13804		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continuation training.
Evidenced by:

Evidence of the training syllabus and attendance could not be presented at the time of visit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC13803		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training
Evidenced by:

A "new starter" (initial) Human Factors syllabus could not shown at the time of visit for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC18631		Ogunkolati, Toki (UK.21G.2365)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to scope of authorisations.

This was evidenced by:

As a sample, the Certifying Authorisation for Graham Mills (Certifying Staff), was presented.  It was found that the ‘Scope of the Authorisation’ did not specify the ‘C*’ Component Rating and the associated Equipment Names, for which this staff member is authorised to certify release with an EASA Form 1.    145.A.35(a)(ii) & (g) & (h) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		11/26/18

										NC4346		Baigent, Colin		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Not Applicable		4/23/14		2

										NC4345		Hackett, Geoff		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14

										NC13806		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)5  with regard to shelf lifed items
Evidenced by:

Labelling of shelf lifed items did not ensure that their lifing dates would be preserved whilst in use on the shop. (e g life labels being placed on the box containing the lifed item without this information being transferred.)

Additionally, storage temperature requirements for consumables eg Loctite 222 could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/31/17

										NC18633		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of components. 

This was evidenced by the following:

The Picking List for: A350 3KW Aft Galley; P.No. R-55-112010-00; S.No. 581527-00, was presented.   From this, ‘Thermal Fuse Assembly’ E1418-AE1-511  OCS141C050-1 was sampled, and Ametek explained that this was not a ‘Standard Part’.  As such, this part was eligible for an EASA Form 1 (or equivalent) issued by its manufacturer.  However, the EASA Form 1 release (or equivalent) of this part could not be demonstrated. 145.A.42(a) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4347		Hackett, Geoff		Baigent, Colin		145.A.45 Maintenance Data
The CMM for a repair on Electric Motor Assembly 666000522, type PM045-038-01 was out of date and an amendment from 2009/2010 had not been incorporated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		4

										NC13807		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC16979		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.40(b), with regards to the application of the calibration control system.

This was evidenced by; 

A ‘Torqueleader’ torque setting device (TM-001) was sampled.  A calibration due label of Nov 2017 was attached to its top surface.  It was explained that the device had been calibrated, and was due for recall in December 2018.   However a new calibration label had not been attached. (BMS procedure P-QA-03-00 refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18

										NC16980		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to providing a common work card through the ‘civil’ repair cells.

This was evidenced by the following; 

The Heater Assembly 1.2KW E1025-AE1-5 (R-55-108158) ‘On Receipt Worksheet’ did not provide a ‘common work card’ to that used for the Heater Assembly PT2 (R-55-112014-01) ‘Route Card’.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		4/19/18

										NC18634		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the content of Route Cards.

This was evidenced by the following (Relating to A350 3KW Aft Galley Heater; P.No. R-55-112010-00; S.No. 581527-00):

1) The ‘On Receipt Work Sheet’ was presented for the Heater, and it was observed that the required ‘Release’ field had not been populated.  This was observed on several other ‘On Receipt Work Sheets’.  The importance of this information was discussed, with regards to the task in the Route Card for Stores to produce a Kit of Parts from the Picking List.  When Ametek has gained FAR 145 Approval, Stores would need to be informed when a Dual Release EASA Form 1 (EASA & FAA) has been requested by the customer, so that Stores can then ensure that the parts have the appropriate releases in accordance with section 7 of the Ametek MOE FAA Supplement.  

2) The new ‘Route Card’ for the Heater was presented.  Operation No.8 in the Route Card required the unit to be tested in accordance with the CMM 21-40-17.   However, it was explained that the tests had been performed in accordance with ‘Acceptance Test Procedure – AS1418PA-3’. It was also noted that all of the tasks in the Route Card referred to ‘21-40-17’.   As such, the Route Card did not conform with 145.A.45(e), with regards to the requirement for the Route Card to make ‘precise reference to the particular maintenance tasks’ identified in the manufacturers CMM.  145.A.45(e) refers. 

3) The On Receipt Work Sheet identified that Operator ‘‘HRM’’ had performed a test on the Heater, in accordance with ‘Acceptance Test Procedure – AS1418PA-3’.  However, it was observed that the Operator could not access this document on Aprotec, because he had not been provided with an access permission. 145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4344		Baigent, Colin		Baigent, Colin		145.A.65 Safety and Quality system
The planned audit in 2013 had not been carried out and the record for the audit in 2012 was not available. The audits needed to include subcontracted services for repair activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Rework		2/24/14		3

										NC14679		Montgomery, Caroline UK.147.0074		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late & Accepted		5/26/17

										NC16981		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.   This Audit Plan did not specify ‘Part 145 Audits’ at Airscrew.   

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these planned Product Audits had been performed.  

3) The Audit Plan included Process Audits.   However the Process Audits had not been performed in accordance with the plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		5/4/18

										NC13805		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC4349		Hackett, Geoff		Baigent, Colin		145.A.70 Maintenance organisation.
The MOE had not been updated since 2010 and required amendment in some areas, including for management changes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		1

										NC16982		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.70(a)(b), with regards to addressing how the organisation establishes compliance with specific regulations, and, with regards to ensuring that the exposition is updated to address changes to the organisation.   

This was evidenced by the following; 

The MOE (issue 14 Oct 2017) was sampled briefly during the audit, and the following were found; 

1) Section 1.9 (Scope of Approval) refers to ‘Fabrication of Parts’.   However the MOE did not incorporate a procedure for fabrication of parts in accordance with 145.A.42(c). 

2) The MOE did not appear to have been updated to address the new Business Management System, which was launched in May 2017. 

(NB; Based on the issues found on the Ametek Muirhead MOE, Ametek should perform a full review of the Airscrew MOE and incorporate appropriate amendments).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		6/1/18

										NC4262		Hackett, Geoff		Baigent, Colin		Design Links 1 – Are there appropriate (AMC No. 2) arrangements with a DOA addressing :-
Not compliant. There weren't design arrangements in place for all items on the capability list. e.g. with Airbus for part nos X7979, X8902-1, TP0710010 and TP0714033
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation		6/6/14

										NC4263		Hackett, Geoff		Baigent, Colin		Exposition 1 – Has a POE been received by CAA and verified (checklist) for compliance to ensure:-
Not compliant. The POE required updating for changes such as to postholders and their titles. It also required updating for the revised EASA Form 1.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

										NC4269		Hackett, Geoff		Baigent, Colin		Supplier Control 1 – Are there adequate procedures for vendor/subcontractor assessment /control
Not compliant. The controlled record of approved suppliers was out of date and led to confusion as to whether, for example Goodflex Rubber Co were approved. Also not all records from  visits were available to all those who required access (they were kept on an individual hard drive) nor the visit plan and record.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

										NC4266		Hackett, Geoff		Baigent, Colin		Production 2 - Facilities
Not compliant. In the testing area for the factory there were numerous items of test equipment which were unlabelled. Their being stored in a satisfactory manner was not clear and there were scrap or redundant items in close proximity.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Revised procedure		6/6/14

										NC8425		Hackett, Geoff		Hackett, Geoff		Form 1 signatory training.
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatory training.
Evidenced by:

Signatories signing Form 1 certificates with having visibility of the required documentation to enable them to determine the required release condition eg airworthy/conformity direct delivery authority etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8426		Hackett, Geoff		Hackett, Geoff		Drawing control
The organisation was unable to demonstrate that they were fully compliant with 21A145b3 with regard to Production Documentation.
Evidenced by:

It was found during a tour of the production facilities that some production documentation was out of date. The system of date stamping does not ensure that the document issue status could be verified. This also applies to Standard Operating Procedures (SOPs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8421		Hackett, Geoff		Hackett, Geoff		Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with  with regard to Part 21 appendix 1
Evidenced by:

Two separate Forms 1 using the same serial numbers.

Form 1 serial number33366 for Part number TPO714033 Qty 1

Form 1 serial number 33366 for Part Number 11469-00 Qty 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC8422		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with regard to 21a133b/c
Evidenced by:

Design links and statements of approved design data were unavailable at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

										NC16970		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.133(b)(c), with regards to the procedure for approval of concessions and production permits, and, with regards to the agreement of this procedure by the Design Holder.  

This was evidenced by; 

1) The procedure (Concessions and Production Permits P-ENG-10-00) described the approval of concessions and production permits by the ‘Customer’.    With respect to the Part 21G Quality System, the approval should be by the ‘Design Holder’, in accordance with 21.A.133(b)(c).  The same applied to the Concession Approval Form.  

2) The Arrangement between Airbus SAS (DOA EASA.21J.031) and Ametek (POA UK.21G.2148) of July 2013, incorporated a reference to the Ametek Interface Document AH/POE/4/99.    However, it could not be established whether the above concession approval procedure formed part of this Ametek Interface Document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC16973		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(a), with regards to the approved suppliers list.  

This was evidenced by; 

‘Capital Inspections Services’, as recorded in the PRO-3 system, provide NDT services to Ametek.   However, this company was not identified in the Ametek approved suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		3		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC13856		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to operation clearance
Evidenced by:

The route card for Part No 40-09295
Drawing No Y9295 op 16

Indicates check dialectic strength IAW Spec S15-5.
This had been stamped off but the operator was unaware how to find Spec S15-5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC13859		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to completion of inspection ops.
Evidenced by:

Order No A3500005 for 6 off

It was noted that there was no record of ESD checks having been undertaken (Entries in the central log) whilst this part was being assembled within the static sensitive area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC13855		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to work instructions
Evidenced by:

It was found that production was using document reference SOP OP 80-114 that was indicated as being a draft document without any evidence of approval for production use.

Upon reviewing the production document database SOP OP 80-33 should have been available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		2/10/17

										NC16971		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan, and, with regards to auditing for compliance with EASA Part 21G. 

This was evidenced by; 

1) The 2017 audit plan did not specify dedicated Part 21G Audits at Airscrew.  

2) The Audit Plan included Product Audits, but only two of these had been completed.  

3) The Audit Plan incorporated Process Audits, but these had not been performed according to the plan.    

As such it could not be demonstrated that all elements of the EASA Part 21G quality system had been audited to assure compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC16972		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(1)(xiii), with regards to shelf life control.  

This was evidenced by; 

1) The Inventory Control System in the ‘Central Reporting Dashboard’ was presented. This identified three parts who’s shelf life had expired at the beginning of December 2017.    

2) The Stores Manager, who was new to the position, informed that he was responsible for Shelf Life Control, but that he was not familiar with the procedure for Shelf Life Control within the BMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC16974		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by; 

A sample audit of the POE at issue 11 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		6/1/18

										NC13858		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to checking Electro static sensitive protected benches.
Evidenced by:

No continuity checks could be demonstrated between the ESD benches and ground within the A350 room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

										NC16975		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate compliance with 21.A.145(a) with regards to establishing competence, having adequate numbers of auditing staff, and control of tooling.

This was evidenced by; 

1) BMS ‘Training’ procedure P-HR-04-00 did not address the primary stages for ‘establishing competence of operators’ (Eg; Task Familiarisation, Task Performance under guidance, and, Assessment of Competence in performing the task.) 

2) In the Heater Assembly Cell, a Multimeter was sampled.    It was found that this meter was owned by the operator, and was not within the AAG Tool Control System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/19/18

										NC16976		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(b) with regards to correct identification of SOPs in Route Cards, and, with respect to the use of approved production data.

This was evidenced by the following; 

1) For Heater Assembly PT1 Part Number 100-111608-01 EASA Form Tracking Number 70900, the Route Card was found to refer to SOP-1414-A-01 rather than SOP-OP-80.31(E) (As shown on the VSCREEN system).  

2) In the Heater Assembly PT1 cell, work instruction 3578 (issue 1) was presented.  However, the copy being used by the operator was not an approved version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

										NC16977		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 Interviews were held during the audit for the above personnel.   It was found that they did not have a comprehensive knowledge of EASA Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC3559		Hackett, Geoff		McCartney, Paul		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1   (b) (x) with regard to following procedures to ensure compliance with the manufacturer’s maintenance manuals or instructions for continued airworthiness (ICA) and handling of deviations.

Evidenced by: 

Current scope of work and capability list cannot be supported by CMM and ICA for all listed parts maintained under the FAA supplement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation Update		2/28/14

										NC3558		Hackett, Geoff		Hackett, Geoff		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1 (b) (iii) with regard to the Form 1 issue.  

Evidenced by:
 
The organisation continue to issue FAA 8130-3 instead of an EASA Form 1 dual release.  Approximately 100 releases have been made since transfer to UK CAA according to the MAG agreement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation\Updated		2/28/14

										NC10074		Hackett, Geoff		Hackett, Geoff		CAP List
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to CAP list scope
Evidenced by:

It was noted that the exposition indicates components may be released which are outside of the CAP listing see para 1.9.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10073		Hackett, Geoff		Hackett, Geoff		Materials Segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to redundant tools & test equipment storage.
Evidenced by:

 Redundant tools & test equipment stored in a non secure area and not physically segregated from production areas.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16957		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ ( Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18		2

										NC10078		Hackett, Geoff		Hackett, Geoff		Stamp Authorisation
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to stamp Authorisation
Evidenced by:

Inspection stamp 33 was found to be clearing Inspection, cleaning, assembly and adjustment checks. Upon reviewing the Inspection stamp approval form. The actual authorisation for this stamp was:- "marking materials, components or assemblies and endorse their associated documents to indicate inspection status."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10079		Hackett, Geoff		Hackett, Geoff		Training & Human factors
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 with regard to 
Training & Human Factors
Evidenced by:
Training & Human factors training being last completed 4 years ago.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC13849		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Inspection stamp authorisation.
Evidenced by:

The inspection stamp authorisation form for stamp No 33 did not provide evidence that soldering operations could be cleared by the holder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC16958		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.35(d)(2), with regards to continuation training for Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    On sampling, it was found that this package did not include training on changes to the Part 145 regulations, including 145.A.48 ‘Performance of Maintenance’ which had been introduced under EU2015/1536 and became effective in 2015.   AMC to145.A35(d)(2) refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC10076		Hackett, Geoff		Hackett, Geoff		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling
Evidenced by:

It was seen there was tooling kits available to staff on the work benches. However the contents of these kits could not be determined as tooling contents lists were not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		2

										NC16959		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.40(a)(b), with regards to the calibration control system and control of equipment condition. 

This was evidenced by the following; 

1) In the Aviation Repair Cell, a Multimeter 9-60F-4040/04 was sampled.  The AAG Calibration Database was presented, and this showed that the Multimeter was ‘released’ to the workshop and would be due for ‘recall’ in November 2018.  However, the Calibration Certificate to support this status was not available.  145.A.40(b) and its AMC refer.

2) A test lead was observed, which connects the Mutimeter to the RR Cooling Fan, for measuring resistance.  It was found that one of the free end terminals had fractured electrical wires, and only one wire was intact. 145.A.40(a) and its AMC refer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13850		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling storage.
Evidenced by:

It was noted that redundant/uncalibrated tooling was seen being stored next to the workshop area without evidence of restricted access.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding		2/24/17

										NC13852		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to relifing of bearings.
Evidenced by:

It was noted that bearings used within the Part 145 approval are relifed by Muirhead. However the authority to undertake this task could not be found, either from the bearing manufacturer or the design approval holder.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC10075		Hackett, Geoff		Hackett, Geoff		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.
Evidenced by:
It was noted there was no formal method to establish the revision status of maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		1

										NC10077		Hackett, Geoff		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data
Evidenced by:
It was noted that normal production data (Drawings, processes etc) was being used rather than specific data written to support maintenance of components.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16960		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to the Job Card identifying the correct tooling, and with regards to the Job Card identifying the appropriate tasks in the CMM. 

This was evidenced by the following; 

1) The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented. Task: ‘’Inspect all components for damage or replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’, was sampled.   The CMM for this task included a check of the dimension of the bearing housing in the casing (Page 5003 item (7)).   The operator advised that a tool (Tool number T74463) is used for performing this check, and that the Job Card identifies the tool numbers for each task.  However, Tool T74463 was not identified in the Job Card for this task.  (NB. There was not sufficient time during the audit to also check whether this tool was called up under the CMM).  

2)  The above task provided the option of ‘’…. replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’.   The maintenance records showed that a new replacement End Frame had been installed.  However, a procedure for the replacement of the End Frame could not been found in pages 5001 – 5004 of the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		5/4/18

										NC16961		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.48(a), with regards to the Job Cards incorporating an associated verification task.

This was evidenced by; 

The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented.  It was found that this did not incorporate a final verification task to ensure that the component is clear of extraneous parts and materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13853		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.50(d) with regard to Form 1 completion.
Evidenced by:

Form 1 S/N 24612 does not include the dual release statement IAW MAG 6 page 151.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC13851		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

Internal audits (including product) did not provide evidence that all elements of the Part 145 requirements were being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17		1

										NC16962		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.  It was found that this plan did not specify ‘Part 145 Audits’ at Muirhead. 

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these Product Audits had been performed.    

3) The Audit Plan included Process Audits.   However, these Process Audits had not been performed according to the plan. 

4) The Check List for audit AMTK010 of 20-23 November 2017 was presented.  It was found that this did not incorporate a check against regulation145.A.48.  

5) The system was presented for recording the containment action, route cause, corrective action, and verification, for each non-conformance.   However, this did not include the non-conformances raised in audit AMTK010.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC16963		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.70(b), with regards to updating the MOE, and with regards to ensuring accuracy of the Component Capability List.
 
This was evidenced by the following; 

1)  The MOE issue 09 of October 2017 was presented.  This was sampled, and was found to incorporate multiple non-conformances, as identified in the attached table. 

2)  The Component Capability List, which limits the scope of approval under the component ratings (as per section 1.9 of the MOE) was presented.  This was found to incorporate two separate entries for the RR Cooling Fan 115-CC8-512, each with a different CMM reference.    Also, it was found that the entry under the C7 Rating, incorporated a C1 rating ATA 21 CMM.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Accepted		6/1/18

										NC9231		Greer, Michael		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of an initial assessment of competence, for the staff sampled, for the tasks listed on their certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9230		Greer, Michael		Swift, Andy		Certification Authorisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation document.
Evidenced by:
The certification authorisation certificate is not in a style that makes its scope clear to staff and authorised persons who may require to examine it. The scope of the authorisation referred to the entire capability list of the organisation's approval; although, on a number of personnel records sampled, it was found that the individuals were not authorised on all of the items stated on the capability list.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		11/30/15

										NC9229		Greer, Michael		Swift, Andy		Equipment, Tools & Material (145.A.40a)

Various sewing machines, in use in the Part-145 repair room, had not had there weekly inspections carried out (eg. JUKI DDL 555007). A number of machines were found to have the incorrect issue of the form to record this activity (Form-prod-06.08.11 issue 2).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9354		Greer, Michael		Greer, Michael		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to maintenance data.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Reference CMM AE30-02682 series, pages:
5002 – details “description of checks” and “repair checks”.
5004/5/6 – refers to allowable, minor and major damage.
The Survey Sheet for survey number 12995 does not address all of the major damage as defined in the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9355		Greer, Michael		Greer, Michael		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
It was noted that the maintenance is planned using a Works Order document for example Works Order 113372/1.  This sheet is used for both manufacture and repair and therefore includes many references to manufacture (such as FAI, manufacturing sequence etc.) that may be used when completing a repair.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9356		Greer, Michael		Greer, Michael		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
CMM AE30-02682 series, pages:
1001 – Testing and Fault Isolation.  This states that the 9g barrier net has a design life of 5 years, having an allowance for the degradation of the load bearing textile elements within this period.
It is noted that the repair order number MR7293 dated 22nd April 2015 states “TSN 3659.46, G-BPTA, ATP003867, TIMEX 10 year life expired”.  It is further noted that when the repair is complete the remaining life is not referenced on the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9357		Greer, Michael		Greer, Michael		Maintenance Records (145.A.55a)
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Two test strap reports reference K2429 were seen dated 11 May 2015 &13 May 2015 respectively.  It is not clear that the second report is the second test of the item following a failure result in the first test.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9495		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions and secure storage facilities.
Evidenced by:
a) Reject springs P/N 505326-7 in test bench area stored adjacent to serviceable spring stock.
b) Redundant stock of parts stored in grey bin in 'Tooling' area without adequate identification.
c) Access to main stores is currently uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										INC1861		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements
Evidenced by: Storage of original records not prevent form deterioration and damage due to leaking and broken ceiling (also unservicable component on racking (webbing).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17

										NC5865		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to review of maintenance man-hour plan.
Evidenced by:
Open  Corrective Action Response CAR 1 dated 04/12/2013 with respect to review and no formal evidence to indicate that this was being reviewed at least every three months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14		1

										NC11147		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to Initial Human Factors training provision.
Evidenced by: at the time of audit there were six new staff who have not yet received initial Human factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9499		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
Julia Farley Continuation Training at time of audit not current.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										NC5874		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to provision of Continuation Training
Evidenced by:
Training records for Lisa Willis indicate that continuation training was due in March 2013 and had not been completed to date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Retrained		10/20/14

										NC9494		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control and labelling
Evidenced by:
a) storage and identification of new sewing machine tooling accompanying newly introduced sewing machines.
b) Control and labelling of software (floppy discs) for several sewing machines currently used as there was no control mechanism for establishing software status  and its amendment.
c) whilst there were dedicated tool trolleys for storage of tools, the shadow control system was not being used (i.e torque wrenches storage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15

										NC5875		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5  with regard to adequate part identification
Evidenced by:
Lack of adequate labelling/ batch numbers etc within the KANBAN in the Buckle make up area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process Update		10/20/14		1

										NC11148		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to storage and security of scrap parts and surplus stock.
Evidenced by:
a) Storage of scrap buckle assemblies in bins which were not secure as regards re-use of unserviceable/ scrap parts.
b) clear labelling of 'scrap bins' at all work stations.
c) housekeeping such that legacy stock is segregated and status identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9496		Monteiro, George		Monteiro, George		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to transcription of maintenance data on to work cards.
Evidenced by:
a) For Works Order SO 0067072, the route card did not adequately reference the latest maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC18403		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data.

Evidenced by:

Work Instruction WI-234 Revision No 11.
Attachment B. Line No 3. 
states "Lightly grease the inside of the shaft holes in buckle cover using Beacon P 290 Grease."
This process was not being carried out by the operator as required by the WI.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4071 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/24/18

										NC11151		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to maintenance data being kept up to date.
Evidenced by:
a) WI 114 indicates Lap Belt Test Procedure with a sample size(p2). On review of the Test database, this was not the case and was informed that the testing regime had changed at Phoenix but this was not reflected in the work instructions.
b) On sampling drawing 4005 rev AG- decal instructions found to have an omission.
c) Operation procedures/ Work instructions need clarification and consolidation to qualify as single source maintenance data for tasks undertaken and therefore accurate reference to maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9498		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to EASA Form 1 completion.
Evidenced by:
EASA Form 1 25172  W/O RW22638 block 12 does not adequately reference maintenance data used including revision status and reference.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC11149		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)  with regard to Form 1 issue, work pack sign-off and authorisation issue.
Evidenced by:
a)Current Form 1 issued without adequate reference to specific maintenance data used for work performed. Current reference for 28778 RW26010 block 12  referred to OP15 which was not in itself a maintenance manual.
b) Work pack SO 0070745 did not have all operations signed off but a Form 1 had been issued.
c) The sewing operator  within work pack SO 0070745 had not been issued a stamp and it was unclear if they had been authorised to carry out WI 206.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC13918		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issuance of EASA Form 1 without sufficiently dismantling product to inspect repair performed by unapproved organisation.
Evidenced by:
EASA Form 1's issued relating to inspection and testing of EMA modules and Airbag restraint belt when items had been repaired by Amsafe Phoenix and released with 8130-3 single release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.261 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		2/6/17

										INC1862		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance and Airworthiness Review Records
Evidenced by: Form One release true copy of original not retained.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)				9/26/17		1

										NC5870		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to adequate well defined process for the storage and control of hard copy and electronic records.
Evidenced by: OP21 does not adequately define where these records are kept and protection against alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Documentation Update		10/20/14

										NC5873		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishment of internal occurrence reporting system.
Evidenced by:
OP19 defines the external reporting system but does not adequately  cover internal reporting and subsequent trending.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Revised procedure		10/20/14

										NC9497		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Maintenance Procedures
Evidenced by:
a) The work instructions referred to in W/O SO 0067072 do not accurately reflect procedures being used on the shop floor i.e creation of labels at shop floor is WI 414 but WI 276 is listed in route card.
b) Work Instructions need to be updated to reflect changes in process/ equipment i.e WI 400 has reference to previous installation of Webbing Slicer Issue 2 May 2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		3

										NC5869		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to timely closure of Audit findings
Evidenced by:
Corrective Action Response (CAR 1) issued on 4/12/2013 and due on 06/02/2014 and still open as of 19/06/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14

										NC11150		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to management of overdue audit findings.
Evidenced by:
CAR 091 which was issued on 17/11/2014 and a due date of 31/10/2015 still outstanding		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Repeat Finding\1st Response Accepted		5/9/16

										NC15740		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal audit program for Part 145 compliance.

Evidenced by:

The audit program presented for 2017, did not include the latest Part 145 requirement i.e. 145.A.48 (Performance of Maintenance).

In addition, there was no audit identified for the TCCA approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										INC1860		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Privileges of the Organisation
Evidenced by: Approval Schedule address incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17		1

										NC15739		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to EASA Form 1 release and the Capability List.

Evidenced by:

Sample EASA Form 1 - FTN No 40514 - Restraint System Assembly - Part Number 504580-407-2396. Released on EASA Form 1. Capability List (QD06 Revision 05) showed that the Part was only eligible for C of C.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										NC15733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 133b/c with regard to DOA/POA Arrangements and associated procedures.

Evidenced by:

DOA/POA Agreement - Ref. PDA-CRS-01 Issue A. Between Amsafe and Gama Aviation.  Amsafe did not have copies or access to the GAMA Aviation DOA procedures as detailed on the signed agreement (e.g. GEL40, GEL39, GEL11 etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

										NC15734		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to confirmation of approved design data (SADD).

Evidenced by:

It could not be demonstrated at the time of the audit that SADD's had been provided by the DOA to Amsafe for a number of DOA/POA arrangements as detailed in the POE.

e.g. DOA/POA with ATL refers to SADD Document No 006 Issue 2. Copy of SADD had not been provided by ATL to confirm Design approval of listed parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

										NC18111		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to documented arrangement with Design approval holder.

Evidenced by:

E number approval - E15607 (Restraint System - Part No 1180010-( ) - ( ).
The CAA Accessory Approval for this part is issued to Ipeco Aerospace Limited. It could not be demonstrated during the audit that Amsafe had a suitably documented arrangement with the Design Approval Holder for this particular part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		8/20/18

										NC15737		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to control of nonconforming parts.

Evidenced by:

A number of parts had been located in the Quarantine area (list provided). Internal procedure "OP09" requires that a Reject Report be raised for nonconforming supplier parts. Reject reports had not been raised for these components.
Internal procedure had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		11/15/17

										NC18113		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality audit plan.

Evidenced by:

The current Part 21 internal audit plan for 2018 does not include all of the elements of Part 21 e.g. 21.A.133, 21.A.153, 21.A.158, 21.A.163, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

										NC18112		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal findings.

Evidenced by:

CARs raised as a result of internal Audits are not being closed in a timely manner. Sample CAR 133 issued on the 22 September 2017. The CAR due date was identified as the 12 January 2018. CAR still OPEN at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

										NC18114		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to training records for Certifying Staff.

Evidenced by:

Sample of Training Courses - EASA Part 21 Training for Certifying Staff - At the time of the audit, there were no signed records to confirm that Certifying Staff had attended the training course as identified in training records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

										NC9500		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of all details of  work done.
Evidenced by:
W/O SO 0063593  route card did not adequately record details of all work done to manufacture product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.726 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		10/20/15

										NC18115		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165g with regard to material review board for customer returns.

Evidenced by:

There was no evidence that Material Review Board meetings were being held with documented minutes and actions as specified in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165g		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

										NC8768		Greer, Michael		Greer, Michael		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Quality System – calibration
Evidenced by:
(1)
Noted Vernier gauge ID AH3 due calibration 09/15 in the Goods-In Department.
Calibrated by Amsafe Bridport in-house using slip gauges serial #069521, calibration date 11/04/2001 by MD Metrology.  MD Metrology certificate 25886 refers.
Therefore the calibration period was 15 years.  This is not in accordance with work instruction WI-QA.12.01 issue 7 that states the calibration interval for inspection slip gauges as 120 months
(2)
Purchase order GEN35955 dated 13/03/2015 in respect of quotation 164534 from Transcal for the gauge block sets seen.  This states “Calibration of gauge Block set as per quotation”.  It could not be determined to what standard the calibration is to be carried out or grade of finish is required by Amsafe Bridport .  Also no requirement is evident for acceptance of the equipment back into Amsafe to ascertain if it is fit for purpose and if not any limitations on use etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC5894		Greer, Michael		Greer, Michael		Amsafe / Nordisk agreed practice
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c with regard to The procedures and associated responsibilities to achieve adequate configuration
control of manufactured parts, to enable the production organisation to
make the final determination and identification for conformity or airworthiness
release and eligibility status
Evidenced by:
Note ECN_SL02587 refers to an “agreed practice” between Amsafe and Nordisk.  There is no evidence of such an agreed practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Revised procedure		9/16/14

										NC8767		Greer, Michael		Greer, Michael		Identification and traceability
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(iv) with regard to Quality System – identification and traceability
Evidenced by:
GRN 93064 dated 02/04/2015 from English Braids Limited.
Rope Assy, P/N HH80-028009
Cof C 3162 dated 31/03/2015
There are 2 proof load test reports from the supplier with the same date (31/03/2015) and referencing the same part number (HH80-028009). One report shows a proof load of 11.69 tonnes and the other 11.59 tonnes.  It could not be determined which batch or serial number either report referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC8769		Greer, Michael		Greer, Michael		Vendor Rating System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to vendor and sub-contractor assessment audit and control,
Evidenced by:
WI-QA-03-01 Issue 9 refers.
Also the EFACS Vendor Rating System is addressed in WI-QA-03.02 Issue 6
KPIs are on-time delivery and quality performance.
Supplier audit schedule 2013 (Form QA-03-.05x1) seen including the criteria for supplier auditing: - The Purchasing Department produce a “Traffic Light” monitoring system It is noted that the risks assessed are only commercial risks (e.g. single source, high volume) with no review of any airworthiness risks or risk to product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		6/30/15

										NC5889		Greer, Michael		Greer, Michael		EASA Form 1 Pro-Forma
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the EASA Form 1 pro-forma.
Evidenced by:
Completion of EASA Form 1:  Block 4 states the organisation name and address as “Amsafe Bridport a Division of Amsafe Bridport Ltd.  Wathupitiwala, Nittambuwa, Sri Lanka”.  Completion instructions for an EASA Form 1 Block 4 state “Enter the full name and address of the production organisation (refer to EASA Form 55 Sheet A)”
The EASA Form 55 Sheet A states the UK address for Amsafe Bridport.
Note the EASA Form 1 sample documents included in the POE Appendix 3.4 are therefore also incorrect including a unique pro-forma for Airbus.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation\Updated		9/16/14

										NC15425		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the independence of the auditor with respect to the function being audited.

Evidenced by:

The internal Part 21 audit conducted in May 2017, which covered the Quality System and also Certifying Staff, was conducted by the Quality Manager and was not therefore independent of the function being audited as required by the Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.925 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		9/19/17

										NC5897		Greer, Michael		Greer, Michael		Quality System Feedback
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to a feedback system to the person or group
of persons referred to in point 21.A.145(c)(2) and ultimately to the manager
referred to in point 21.A.145(c)(1) to ensure, as necessary, corrective
action.
Evidenced by: The communication lines as detailed in the POE , including what to report and when are not clearly defined.  For example with respect to audit schedules, reports, customer complaints, occurrence reporting, management reviews, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation Update		9/16/14

										NC8765		Greer, Michael		Greer, Michael		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) – Exposition with regard to submission of a POE providing a description of the quality system and the procedures as required by point 21.A.139(b)(1);

Evidenced by:
Section 2 of the POE includes a list of procedures relevant to the approval and states:
“The referenced Company Operating Procedures are included in the Company Operating Manual which is included in section 3 of the POE. The Works instructions are available from The QA Managers or from the company extranet. “

This arrangement does not adequately address GM 21.A.143 particularly where there are different procedures for the Bridport and Sri-Lanka sites GM 21.A.143 states:
“The information to be provided is specified in 21.A.143(a). Where this information is documented and integrated in manuals, procedures and instruction, the POE should provide a summary of the information and an appropriate cross-reference.”		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

										NC8766		Greer, Michael		Greer, Michael		NDT level 3
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)(3) with regard to staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities.
Evidenced by:
Purchase Order
P.O # A/F 35892 dated 02/03/2015.  34 pages to Engineering Control Supplies Ltd (Precision Engineers).
It is noted that line item 11 (Amsafe Bridport drawing number AE50-0287726) requires liquid penetrant inspection to BAC5432.  CAA requirement GR23 requires the NDT level 3 to be stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		12/31/15

										NC5898		Greer, Michael		Greer, Michael		Conformity to approved cargo net dimensions
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) with regard the determination that parts or appliances are complete and conform to the approved design data
Evidenced by:
ABSL-FAI-AS/CN/05/06/14 dated 11/06/2014 states net height as 80" whereas the DDP states a maximum height of 78"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation		9/16/14

										NC8226		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - 147.A.105(h) As evidenced by sampling the personnel file of Matt Beatham, training records not up to date, no record of any continuation or update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC17092		Ronaldson, George		Ronaldson, George		Records of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. Terms of reference for Technical Instructor Mr. J.A authorisation No Angel 093  Expired 01/01/18.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1720 - Angel Training Systems Limited (UK.147.0076) (Glasgow)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/29/18

										NC8225		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition

Question No. 14

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - As evidenced by:
1. 147.A.140(c) The organisation was unable to evidence use of their indirect approval or how they track any amendments / alterations made under it.

2. 147.A.140(a) No evidence of review or update against changes to the basic regulation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(c) Maintenance training organisation exposition		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC15819		McConnochie, Damian		McConnochie, Damian		147.A.305 Type Practical Assessments
 The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to assessment of practical training during a theory course
Evidenced by:
The submitted Practical Training record does not meet the requirement of 147.A.305 and also Annex III to Part 66 with respect to identifying the mandatory and optional tasks relevant to the type.
Please refer to CAP1529 for further guidance		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1508 - Angel Training Systems Limited (UK.147.0076) (V015)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		11/30/17

										NC5065		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation could not demonstrate that it had fully complied with  145.A.30(e) with regards to establishing the competence of personnel.


As evidenced by;

No initial Part 145 training for C Roussel could be demonstrated.  Further evidenced by Tony King's competency assessment was last reviewed 24/08/2010.  There was no evidence that of any continual competency assessment as detailed in company procedure ENP QA036.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5062		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(e) with regards to establishing a programme of continuation training.


As evidenced by; 

ENP QA 023 does not describe the current system in use for the issue and renewal of authorisations, specifically with regard to the assessment of continuation training. Further to this the current system for continuation does not comply with the requirement for continuation training to be a 2 way process.

[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process\Ammended		7/8/14

										NC5061		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35 (g) with regards to the continued validity of certifying authorisations.


As evidenced by; 

The Authorisation certificates for C Weldon & R Brouard were noted to have expired on 9/09/13 & 13/03/14 respectively. There is evidence that C Weldon has continued to carry out work on aircraft and that R Brouard has issue a CRS under the privileges of his authorisation since the expiry date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process Update		6/8/14

										NC5063		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regard to having available all the necessary tooling to perform the approved scope of work.


As evidenced by;

ANAE could not demonstrate that it held any tooling for the Viking DH6.

[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Documentation Update		8/31/14

										NC5064		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regard to ensuring all equipment is controlled to a recognised standard to ensure serviceability.


As evidenced by;

Lifters GE125 & GE126 were not appropriately labelled as to servicing status.

[AMC 145.A.40(b) 1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5066		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a programme of independent audits that covers all elements of Part 145 and related elements of Part M.


As evidenced by;

A review of the 2013 & 2014 audit programmes could not show that 145.A.40, 60, & 80-95, along with the related part of Part M had been included in the programmes for both years.

Further evidenced by;

No product audits or random audits could be shown to be planned for 2014 or carried out in 2013.

[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Resource		8/31/14

										NC5067		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit system.


As evidenced by;

All audit reports for 2013 were reviewed. No investigation or analysis of root cause which could lead to effective preventive action could be shown for any audit.

Further evidenced by

No procedures could be shown which describes how the QA system ensures feedback to the Accountable Manager.

[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Retrained		7/8/14

										NC14646		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material  145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and recording of calibrated equipment.

Evidenced by:

Job 17057 - G-EZIV - Form 1 FTN 170037R
Radiographic and eddy current inspections had been carried out on the above aircraft using both customer as well the organisations equipment.

(a) The equipment details where not recorded on the work sheets so it not possible to ascertain if the equipment was that of the organisation or the customer.
 The recording of equipment details was an internal finding raised during Audit AOG 05-02 and this can be considered a repeat finding.

(b) The conformity records of customer calibrated equipment used in the job outlined  had not been retained as part of the work pack as required by MOE 2.4		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

										NC14645		Mustafa, Amin		Mustafa, Amin		Acceptance of components - 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to acceptance of materials.

Evidenced by:

(a) Not all consumable material accepted into the organisation was in accordance with the procedure outlined in MOE 2.4 with regard to certificates of conformance being stamped and initialled.

(b) There was no evidence of consumables supplied by the customer for Job 17057 G-EZIV released on Form 1 FTN 170037 had been receipted into the organisation iaw with MOE 2.4		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

		1				M.A.302		Aircraft Maintenance Programme		NC13525		McConnochie, Damian		McConnochie, Damian		Aircraft Maintenance Programme M.A.302(g)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to periodic review of maintenance programmes.
as evidenced by :-
No evidence of AMP review conducted by the org and no liaison meeting minutes carried out as per Section 1.5.2 of CAME (which denotes meetings will occur at a minimum of every six months.)		AW\Findings		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.202		Occurrence Reporting		NC7167		Clarke, Terry		Clarke, Terry		MOR reviews not appropriately actioned – As evidenced by the fact that an occurrence was raised by the Danish CAA and that APEM had not correctly tracked and closed the MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		1/21/15

		1		1		M.A.202		Occurrence Reporting		NC13524		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202(c) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(c) with regard to reports to the owner
as evidenced by :-
MOR's sampled:
AR.EU-GB-2016-001584 (Rough running engine) dated 26/05/2016
AR.EU-GB-2016-002506 (Trim cable failure) dated 26/06/2016
Both MOR's have exceeded 4 months without satisfactory closure or evidence of assessment.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.301		Continuing airworthiness tasks		NC7168		Clarke, Terry		Clarke, Terry		G-JPEG tech log entries were sampled and items found incorrect – As evidenced by defects deferred without MEL reference, no recording of part number or serial number changes and no reference to the MM used in the correction of tasks.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.302		Aircraft Maintenance Programme		NC7169		Clarke, Terry		Clarke, Terry		Maintenance Programme – As evidenced by the compliance statement for G-JPEG dated 29.04.2014 which contained calculation errors that could lead to task overruns.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Late		1/21/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC16722		Forshaw, Ben		Forshaw, Ben		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to STC Instructions for Continued Airworthiness
Evidenced by:

Tasks as required by the instructions for continued airworthiness were not contained within the maintenance programme.  In particular the tasks required for the installed modifications to the aircraft.  ICAs issued by the TCH or STC holder should be included in the approved programme as per M.A.302(d)(ii).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2525 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		5/6/18

		1				M.A.303		Airworthiness Directives		NC7170		Clarke, Terry		Clarke, Terry		Airworthiness Directives not managed correctly – As evidenced by  FAA AD 2011-26-04 due @2625.00 being extended until 2635.00 (100hr) as per variation to G-RIPA 18.10.2013. Not compliant as per approved AMP MP/03028/EGB2410		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.703		Extent of Approval		NC7171		Clarke, Terry		Clarke, Terry		Extent of Approval – Scope of approval includes Cessna 550/560 -  This type has never been maintained and is therefore required to be removed from the scope of approval. Please confirm that this status is correct and the type will be removed from the schedule of approval		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1				M.A.704		CAME		NC13528		McConnochie, Damian		McConnochie, Damian		Continued Airworthiness Management Exposition M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to up dating of the approved CAME
as evidenced by :-
1. Section 1.4 covers AD control and when sampled this was not up to date and reflective of how the organisation currently conducts AD management and oversight.
2. Also current post holders are not defined in exposition (i.e recent changes not reflected).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.706		Personnel Requirements		NC7172		Clarke, Terry		Clarke, Terry		Personnel requirements –  It was apparent during the audit that a heavy reliance was placed upon the organisation to whom Part M tasks had been subcontracted for guidance when decisions were made effecting airworthiness. It was clear from the nature of findings during the audit that APEM were being driven by the sub contracted organisation rather than APEM being in control. Limited knowledge of Part M regulations within APEM appeared to cause this situation		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		2/28/15

		1				M.A.709				NC13527		McConnochie, Damian		McConnochie, Damian		Maintenance Data M.A.709(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to current applicable maintenance data
as evidenced by :-
1. Organisation were unable to evidence the latest revision of the aircraft maintenance manual  
2. Organisation had trouble accessing the manufacturers data for their P68 fleet.
(See Also M.A.304)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.712		Quality System		NC7173		Clarke, Terry		Clarke, Terry		Quality System  – The quality system audits did not capture all the tasks required within Part M by APEM and the sub contracted tasks to NWMAS		AW\Findings\Part M\M.A.712 Quality System		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

		1		1		M.A.712		Quality System		NC13530		McConnochie, Damian		McConnochie, Damian		Quality System M.A.712(a) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to bi annual meetings as evidenced by :-
1. The organisation has not carried out the bi annual meetings as required by M.A 712(a) 
2. Section 2.1.4 of the CAME not up to date		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.714		Record -keeping		NC13531		McConnochie, Damian		McConnochie, Damian		Records M.A714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (e) with regard to protection of records from damage, alteration and theft.
as evidenced by :-
The Archived Tech Log Pages were found to be stored on shelf in open office with no protection from damage, alteration and theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

		1				M.A.801		CRS		NC10051		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 raised over the last two years it was unclear when the annual check had been carried out.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

		1				M.A.801		CRS		NC10052		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 which was understood to be the CRS statement, no signature of an authorised person was made on the statement.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

										NC16985		INACTIVE Bedwell, Robert		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(b) with regard to availability of tool calibration certificates.

Evidenced by:

At the time of the audit the organisation could not demonstrate that sample block S/N AF55 had the required calibration certification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										NC19450		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate compliance with 145.A.45(e) with regards to making precise references to the particular maintenance tasks contained in the maintenance data

As evidenced by:
With reference to Borescope Inspection of Engine GE CF6-80C2,  SN 703124 -  Dated 29th of November 2018

a) APMS Aviation Ltd, Work Instruction & Record Card JTN SB0028, AMM task reference 72-00-00206-146-H00 was quoted for HP Compressor Stage 1-14, Combustion Chamber, HP Turbine Stg1 vanes, HP Turbine Stg 1 Blades, HP Turbine Stg 2 Vanes, HP Turbine Stg 2 Blades & LP Turbine Blades Borescope inspections which could not be confirmed as correct at the time of the audit. (MOE2.8.0)

b) APMS Aviation Ltd, Borescope Inspection Report SB0028.703124.29NOV2018.MTUH stated certain components were within or exceeded the AMM limits and advised further maintenance requirements but did not quote the maintenance data reference of the limits associated with the statements.

c) The associated Form 1, Tracking number SB0028 referenced the maintenance data that applied to individual inspection areas with a generic “IAW AMM” statement. (GM to Appendix II to Part -M use of Form 1 for Maintenance, EASA Form 1 Block 12 “Remarks”)

Note: Throughout the whole document package it was not evident what specific section of the maintenance data the out of limit observation was related to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)				3/13/19

										NC19449		Mustafa, Amin		Mustafa, Amin		Certification of maintenance - 145.A.50 
The organisation was unable to demonstrate compliance with 145.A.50(d) with regards to the issuing of authorised released certificates in accordance with Appendix I of Part 145

As evidenced by:
The organisations Form 1 Release certificate (EASA Form 1 – Iss 3 Rev 0) has an additional unidentified box below Box 12 which does not comply with the format of the authorised released certificate as required by section 2.1 of  Appendix II of Annex I (Part M)
[Part-145: Appendix I - Authorised Release Certificate - EASA Form 1 & Part-M: Appendix II - Authorised Release Certificate EASA Form 1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		3/13/19

										NC16984		INACTIVE Bedwell, Robert		Mustafa, Amin		Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with it's procedures

Evidenced by:
Eyesight test requirements as per MOE 3.7.1 could not be demonstrated as having being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Repeat Finding\1st Response Accepted		4/3/18		1

										NC13920		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Maintenance Procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation was carrying out suitability checks for contracted work outside the EU member states as required by MOE 1.10.0, APMS.TP.006 & AVSD017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4037 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/9/17

										NC16986		INACTIVE Bedwell, Robert		Mustafa, Amin		Quality System - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to demonstrating all aspects of Part 145 are checked every 12 months 
[AMC 145.A.65(c)1 (4)]

Evidenced by:

145.A.48 was not included in the check-lists, P01 & Doc 05 that constituted part of the 2017 audit programme, although referenced as present in the "APMS Aviation Ltd EASA Part 145 compliance/audit matrix".		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										SBNC31		Ronaldson, George		Ronaldson, George		Performance of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing methods after completion of critical maintenance.
Evidenced by
G-SGRP. Sloane WP10795 Dated 26/01/18 details Power lever Control Quadrant Shear Pins Replaced & Control Quadrant refitted & cables adjusted with no record of independent inspections.
(Independent inspections have subsequently been carried out).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		8/12/18

		1				M.A.202		Occurrence Reporting		NC17030		Ronaldson, George		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to occurrence reporting
Evidenced by:
The CAME made no reference to the EU 376/2014 regulations or Just culture.
(Just culture was clearly referenced in the SMS manual.)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

		1				M.A.402		Performance of Maintenance		SBNC30		Ronaldson, George		Ronaldson, George		Performance of Maintenance
G-SGRP. The organisation was unable to demonstrate that they were fully compliant with M.A.402(g)&(h) with regard to identification of critical maintenance tasks & identification of multiple risk error tasks.
Evidenced by:
There was no evidence in the Aircraft Maintenance Programme & W/O 011680/RP (800 Hr Insp) that critical maintenance tasks & multiple risk error tasks had been clearly identified.		AW\Findings\Part M\M.A.402 Maintenance Performance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		9/12/18

		1				M.A.706		Personnel Requirements		NC10497		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1251 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/8/16

		1				M.A.711		Privileges		NC17031		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.711(a) with regard to organisations working under the quality system.
Evidenced by 
The current Form 14 does not list any sub-contracted activity for the EBG Helicopters & UKAS for the A109.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

		1		1		M.A.712		Quality System		NC18870		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to a minimum twice yearly feedback to the accountable manager.
Evidenced by:
Evidence could only be provided of annual feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3287 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		1/6/19

		1				M.A.712		Quality System		NC7596		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Minutes from the last Safety meeting and incident report.
Evidenced by:
Awaiting minutes and report from the Quality Manager		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.712		Quality System		NC7597		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Meeting Minutes
Evidenced by:
Awaiting evidence from the Quality Manager of Liaison Meeting Minutes carried out 6th November 2014.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

		1		1		M.A.712		Quality System		NC7598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Evidence of the last product Audit.
Evidenced by:
Quality Manager to provide evidence of last Organisation product audit on a subject aircraft.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

										NC12612		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (Sub para b) with regard to record management 
as evidenced by :- At the time of the audit, during review of log books for G-OPUK Piper PA28-161, it was noted that both the airframe and engine log book certificates reflected the wrong work pack reference (117/2016) for maintenance carried out 24/06/2016 at 1885.2 hrs. The correct work pack reference should state 116/2016. The log book certs are be re-issued and a copy to CAA on completion.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.403 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)		Finding\1st Response Accepted		11/7/16

										NC18891		Street, David		Street, David		EASA Part M.A.707 - Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(e) with regard to maintaining staff authorisations and training records.

Evidenced by: Upon review of the Airworthiness Review staff the organisation could not demonstrate a that all staff authorisations had been reviewed and renewed since 2016.
Stamp no. AAA01 authorisation expired 2nd December 2016
Last reference to staff continuation training was also noted within the staff records to be carried out on 4th December 2015.		GA\Findings\Part M\Subpart G\M.A.707 Review Staff		UK.MG.3465 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)				1/8/19

										NC4605		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facility Requirements – Storage of parts, materials and components.

Evidenced by:

a) Bonded Store – Upper Floor: Numerous parts and materials were ‘stored’ in open boxes on the floor and the serviceability of the stored items could not be satisfactorily determined.  Also evident were hydraulic pipes with open end fittings.

b) Bonded Store – Ground Floor: A Jetstream 41 MLG shock strut was ‘stored’ on a thin piece of cardboard on the floor; it could not be demonstrated that the part was stored in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored item.

See also AMC 145.A.25(d)
See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		5/2/14

										NC4601		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facilities Requirements – Segregation of service and unserviceable materials

Evidenced by:

a) Robust and effective management and control of materials that were subject to a shelf/expiry date could not be satisfactorily demonstrated; PR1005L with an expiry date of Jan 2014 was available for production use in the ‘Consumables Cabinet’ on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4604		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to Personnel Requirements – Authorisation and certifying privileges

Evidenced by:

a) Procedure RP10 was used to manage and control the authorisations and certifying privileges of personnel. Authorisations were issued on APPH Form 04 and certification privileges were issued APPH Form 05; the forms were not referenced or detailed in Procedure RP10.

b) Procedure RP10 does not satisfactorily detail the interface between APPH Runcorn MRO and APPH Runcorn Landing Gear for the management and control of Field Engineers.

c) It could not be demonstrated that the MOE presented a list of certifying staff or a procedure to advise the CAA of changes to certifying staff that may affect the scope of approval.

See also 145.A.35(h) and 145.A.70(a)(6)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		1

										NC8316		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control and recording of competency of personnel.

Evidenced by:

a)   Training Plan

      i.   It was noted that the issued version of the plan was Issue 3 dated Jan/2010. It was observed that draft Issue 4 was in circulation, and being used, within the organisation.  Issue 4 also detailed grades MDT1, MDT2 and MDT3 and it could not be demonstrated how they related to maintenance activities, compliance and quality/competency oversight.

      ii.  It could not be consistently demonstrated that competency reviews, particularly for new starters at 3m, were being completed; TT71 sampled.

      iii. It could not be demonstrated that the actual working practice within the organisation was commensurate with either Issue 3 or draft Issue 4 of the plan.

b)   Competency Records: it could not be demonstrated that a competency assessment had been completed and maintained for the 3rd party auditor (Mr Graham Shepherd) undertaking sub-contractor and supplier audits

See also AMC 1 – 4 145A30(e) and GM 1 – 3 145A30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC4600		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool and material control.

Evidenced by:

A sample of the Saab 340/2000 NLG tool cart being used on the shop floor and tool carts stored in the tool cage identified:

a) Numerous tooling additions, adapters, torque wrenches, reamers etc. were evident on the tool carts and it could not be demonstrated the amendments had been undertaken to a controlled and audible process/procedure.

b) Reamers were ‘stored’ on the tool carts with metal to metal contact compromising the integrity and serviceability of the items.

c) New and used AGS, nuts, bolts, shims etc, were ‘stored’ on the tool carts and the serviceability of the stored items could not be demonstrated.

d) Effective tool management, control and husbandry was not satisfactorily demonstrated.

See also AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Facilities		6/30/14

										NC4599		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to Maintenance Data – Management and control of revisions/updates to maintenance data.

Evidenced by:

A sample of the Job Card issued for maintenance task w/o RR38894 identified:

a) It could not be satisfactorily demonstrated that Job Cards were subject to timely revision and control.  Task 26 on page 7/14 specified that parts were to be painted under sub-contractor arrangements to specification RP06.  Specification RP06 related to the painting of parts using APPH Runcorn MRO’s internal facilities and processes – these facilities were closed in 2012.

See also 145.A.45(e) and findings raised for 145.A.65.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4602		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regards to Maintenance Records – Storage and retention of records

Evidenced by:

A sample of the ‘archive store’ identified that maintenance records were not stored to protect from damage, alteration or theft.

a) Numerous maintenance records, some dating back to August 2013, were ‘stored’ in piles on top of the filing cabinets.

b) Maintenance records were ‘stored’ in an unmarked cardboard box on top of a filing cabinet; it was stated they were awaiting collection by the scanning company ‘Cleardata’.

c) Large quantities of maintenance data/manuals were ‘stored’ on the floor and on top of the filing cabinets; it was stated the data was obsolete.

d) The store gave the general appearance of ‘file and forget’; effective maintenance records management and control was not satisfactorily demonstrated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		4/29/14		1

										NC4597		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to Maintenance Records – Management and control of maintenance records.

Evidenced by:

A sample of the ‘work packs’ for maintenance tasks w/o RR38894 and RR38827 identified:

a) It could not be demonstrated that additions to the work packs, rework instructions and listings, supporting information etc, were subject to an audible process to ensure all the maintenance records were complete and accountable; a comprehensive and legible contents sheet/tracker or similar was not available.

b) The original job cards were issued with 6 of 6 sheets but additional sheets were added to the work pack with page references presented as sheet 7/8 and 8/8 etc.

c) Maintenance activities undertaken by sub-contractors were recorded on photocopied sheets from the original job card which resulted in multiple copies of the same page, eg 2 version of page 5/6 etc.  It was observed in one example that the original page from the job card and the photocopied page with the same page number had different certification stamps and signatures recorded for the same maintenance task.

d) Procedure RP21 ‘Completion of Job Cards’ does not detail/expand on the management and control of work packs (maintenance records).

See also GM 145.A55(a)(1)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14

										NC4606		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to Quality System.

Evidenced by:
a) 145.A.65(c)(1) –  It could not satisfactorily be demonstrated that the independent audit programme and associated check list(s) would check all aspects of Part 145 over a 12 months period.

See also AMC 145.A.65(c)(1) 

b) 145.A.65(b)(2) – It could not be demonstrated that the MOE contained a specific procedure for the control of sub-contractors, particularly APPH Runcorn Landing Gear.

See also 145.A.75(b) and AMC 145.A.75(b)(3), in particular (b)(3.6)

c) 145.A.65(b)(2) – It could not be demonstrated that the independent audit programme and associated check list(s) would / had completed a pre-audit and continuation audits of subcontractors providing specialists services, particular APPH Runcorn Landing Gear.

d) 145.A.65(b)(2) – It could not be demonstrated that subcontractors were releasing completed maintenance activities as required by APPH Runcorn MRO using a ‘Certificate of Conformity’, particularly APPH Runcorn Landing Gear; sampled w/os included RR38894 and RR8827.

Specially for  RR38894/02 – p/n AIR132040 s/n CG00553:

   i.‘Advice Release Note – Approved Certificate EASA Approval 21.G.2156’ declared  ‘Release – Dual Release’  and ‘Repaired’: 

     Conflicting use of Part 21G for a ‘used’ part and the maintenance term ‘repaired’,

     Inappropriate use of term ‘Dual Release’ [APPH Runcorn Landing Gear only hold EASA approvals]. 

     In addition, the certificate was signed by a person that was not the ‘Quality Manager’ for the organisation.

   ii. ‘EASA Form 1 – Approved Reference UK.145.00405’ reference QA60406, stating ‘Repaired’ whereas the item had been ‘Overhauled’ 

Specially for  RR38894/04 – p/n AIR132078 s/n 037:

   i. APPH Runcorn Landing Gear released the part following painting on Certificate of Conformance reference MRO2913-104 accompanied by form ‘RUN5043’ quoting conformity to APPH Runcorn Landing Gear processes; it did not state that the part had been painted to the APPH Runcorn MRO process RP06 as detailed in Task 26 on page 7/14 of the job card.

See also 145.A.75(b), AMC 145.A.75(b)(4) and 145.A.50		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		2

										NC8317		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Oversight of sub-contractors and suppliers.

Evidenced by:

a)   Sub-contractors and Suppliers oversight plan:

      i.   The 2014 plan detailed 5 audits and only 3 were actually completed.

      ii.  The [last] Bodycote audit dated 6/Aug/2012 recorded a number of non-conformances and it could not be demonstrated that they had been investigated and actioned by the organisations’ and subsequently closed by APPH Aviation Services Ltd.

Comment: 
It was observed that the internal APPH Aviation Services Ltd’s audit checklists / templates and finding reports contained incorrect/erroneous Part 145 references.

See also AMC 145A65(b) and AMC 145A65(b)(2)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11068		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

a)   It could not be demonstrated that the 2015 audit programme was achieved as declared:

      i.    5 off audits in the time period Jul-Nov (2015.15, 2015.11, 2015.14, 2015.16 and 2015.17) had not been completed to the defined schedule; there was no mitigation information or assessment criteria available to demonstrate postponement or deferral.

      ii.   Audit 2015.13 was scheduled for completion in Aug/15 and was actually completed in Nov/15; there was no mitigation information or assessment criterion available to demonstrate deferral.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to independent audit every 12 months, in particular audit of sub-contracted activities (145.A.70.)

c)   It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely manner.  Audit report 2015.13 detailed non-conformance NC2015.13.01 that had a ‘due date’ for closure stated as 17/Nov/15.  The non-conformance was actually closed on 25/Jan/16; there was no mitigation information or assessment criterion available to demonstrate extension of the ‘due date’.

d)   It could not be demonstrated that quality reporting feedback to the Accountable Manager was available to ensure that proper and timely action was taken against independent audit reports.

See also AMC 145A65(c)

Note:

1 - Quality System: Similar observations were noted during the following CAA audits:

Audit UK.145.993 dated 17-18/Feb/2014, NC4606 refers
Audit UK.145.1873 dated 24-25/Feb/2015, NC 8317 refers

2 - APPH Aviation Services Audit 2105.13: Similar observations were noted during the following CAA audit:

Audit UK.145.993 dated 17-18/Feb/2014,  NC4600 and NC4601 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC4603		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regards to Privileges of the Organisation – Management and control of subcontractor activities.

Evidenced by:

a) It could not be demonstrated that the MOE presented a list of contractors and subcontractors used by the organisation or a procedure to advise the CAA of change to contractor or subcontractor arrangements that may affect the scope of approval. (MOE Sections 1.7.3, 5.2 and 5.4 and Procedure RP03 refer)

See also 145.A.70(a)(14) and (16)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Resource		6/30/14		1

										NC8318		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to Privileges of the Organisation – Management and control of sub-contracted maintenance activities.

Evidenced by:

a)   It could not be demonstrated that APPH Aviation Services Ltd’s Quality requirements were being cascaded from Tier 1 sub-contractors to Tier 2, Tier 3 etc. sub-contracted organisations.

b)   It could not be demonstrated that APPH Aviation Services Ltd were aware when Tier 1 sub-contractors sub-contracted maintenance activities to Tier 2, Tier 3 etc. sub-contracted organisations.

c)   It could not be demonstrate that NDT techniques and process sheets used by sub-contractors had been reviewed/approved by APPH Aviation Services Ltd’s nominated NDT Level 3 Engineer.

See also AMC 145A75(b)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11069		Giddings, Simon		Giddings, Simon		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Changes to the Organisation – Introduction of the BAAN/LN management and control system.

Evidenced by:

The BAAN/LN management and control system was stated to have been introduced during June-July 2015 and the following was observed:

a)   It could not be demonstrated that the change had been notified to the CAA prior to it taking place for the CAA to determine continued compliance.

b)   It was observed that uncontrolled ‘guidance documents’ were being used whilst an assessment on the impact on the maintenance procedures and forms was completed; it could not be demonstrated that this activity was subject to a time bound plan.

c)   It could not be demonstrated that the maintenance procedures and forms would be revised, if required, and reissued to a time bound plan.

See also 145A65(b) and AMC 145A65(b)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC11798		Giddings, Simon		Giddings, Simon		Facilities - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facilities – Storage conditions to ensure segregation.

Evidenced by:

Bolton – Clean Room

a)   P/n MPHA100700/1 s/n BF99/0264 was observed disassembled on the workbench and there was no apparent maintenance management or control in place, ie.  no work order, router, traveller etc. and the serviceability status of the item could not be determined.


b)   Piece parts stated as BER were ‘stored’ in the corner of work bench in plastic bags with no obvious segregation or restriction on their use in maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC11799		Giddings, Simon		Giddings, Simon		Maintenance Records - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to the Maintenance Records – Storage to prevent damage, alteration and theft.

Evidenced by:

Bolton – Clean Room

Maintenance records, repair data and customer data, were ‘stored’ in plastic bags in the corner of the Clean Room workshop and the validity of the stored records could not be determined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC2614		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A133(c) with regard to Eligibility – Appropriate DOA/POA  Arrangements

Evidenced by:

It could not be demonstrated that the products manufactured were subject to appropriate design and production arrangements.  The DOA/POA arrangements detailed in the POE appendix 7 had been executed with APPH (Bolton) Filters Ltd which was not commensurate with APPH Ltd t/a APPH Filters UK21G2156.

See also AMC #1 and #2 to 21A133(b) and 21A133(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC11795		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(a) with regard to Quality System – Maintain a Quality System.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B10; Runcorn CP2003

a)   It could not be demonstrated that all parts of Part 21G would be subject to audit in the scheduled audit programme; it was observed that audit records/reports B014/15-2 and B004/15 offered as Part 21G records/reports stated Part 145 as the applicable requirement.

b)   It could not be demonstrated that non-conformances were issued to the Production Manager / Accountable Manager as detailed in the applicable procedures.

c)   It could not be demonstrated that internal NCRs were managed to the timescales detailed in applicable procedures.  No product risk mitigation was available for not completing the corrective actions to the defined time periods.

d)   It could not be demonstrated that the contracted auditors Mr M.Louth nor Mr G. Collis whom conducted a number of internal audits had been accessed for competency as detailed in applicable procedures.

e)   Audit records/reports were considered confusing with corrupted and/or errors in the document headers and NCRs were listed as ‘NCR XXX’ in place of a unique reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

										NC5821		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(xiv) with regard to Quality System – Internal audits and resulting corrective actions.

Evidenced by:

A sample of the audit checklists and non-conformance reports (NCRs) indicated that the audit requirements and NCRs predominately listed AS9110 requirements; it could not be consistently demonstrated that all aspects of EASA Part 21G were considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		9/15/14

										NC5819		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change.

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; example noted included:

a)   Data Pack AVA1153:
      i.   Drawing AVA1153 Issue 4 had hand amendments in the header.
     ii.   Operation Sheet AVA1153 Issue 11 had hand amendments at operation 55.

b)   Test and Calibration Manual:
     i.   Listed tooling and equipment did not correspond to the available tooling and equipment at the facility.

c)   Training Records:
     i.   It was observed that the training file was complied in accordance with procedure B23 which was demonstrated to have been superseded and did not reflect the current employees.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/15/14

										NC5818		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; an example was procedure NDT-WP-1 issue 6 dated 9/Aug/2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

										NC5775		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xi)  with regard to Quality System – Personnel competency and qualifications.

Evidence by:

a)   A sample of the Re-training Matrix dated March 2013 identified for numerous engineers/operators on multiple dates that the specified training had not been undertaken.

b)   A review of the personnel file for operator holding approval stamps 'NDT Proc 5', 'Proc Tech AP3' and 'Paint Tech AP2' identified the following:

     i.   Paint – was not being undertaking painting due to health issues and was not scheduled for recurrent training on the training plan; it could not be demonstrated that the issued authorisation was current/valid.

     ii.  NDT – the ‘Lavander International NDT Consultancy Services Ltd’ Checklist – MT stated that the next NANDTB Eye test was due on the 15/8/13; an ‘Eye Test Certificate – NDT Personnel’ certificate on form QP9 Appendix 4 was available dated 6/11/2013. It could not be satisfactorily determined whether the specific eye test requirements had been achieved and that the issued authorisation was current/valid during the period 15/8/13 – 6/11/2013.

c)   A review of authorised tasks on for EC175 MLG Shock Strut p/n AIR84044/5 and AIR84044/4 by Operator ‘FT19’ identified:

     i.   W/o 663113 AIR84044/5 - It could not be demonstrated that ‘FT19’ was authorised/approved to supervise and stamp in the capacity of ‘Training’ on task operations 10 Assemble, 25 Test and 30 Assemble during 3-10/June/2014.
     ii.  AIR84044/4 – it could not be demonstrated that ‘FT19’ was authorised/approved to complete similar tasks on the original shop traveller for p/n AIR84044/4 and there was no supporting supervision by an authorised trainer.

Note:
The authorisation request for ‘FT19’ was submitted to the EC175 cell leader dated May 2014 which was post the task completion on p/n AIR84044/4, and it did not detail, or request, any training approval/authorisation prior to the completion of the supervised tasks on p/n AIR8044/5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

										NC5772		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xiii)  with regard to Quality System – Handling, storage and packaging.

Evidenced by:

It could not be consistently demonstrated that materials, particularly Paints and Hardeners that were subject to an expiry/shelf life, were robustly managed, controlled, stored and segregated; a sample of the Process Facility – Paint Store noted:

a)   Numerous paints, hardeners etc. were stored on the shelving and were available for use but had exceeded their declared shelf/expiry life.

b)   Numerous paints, hardeners etc. that had exceeded their shelf/life were ‘stored’ on the floor due to the Quarantine cupboard being full.

Note: APPH Ltd’s response to NC2912 raised during Part 145 Audit, reference UK.145.995, is noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

										NC11796		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(ii) with regard to Quality System – Vendor (suppliers) and Sub-contractor assessment audit and control.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B17; Runcorn CP2031

a)   It could not be demonstrated that the list of approved suppliers, subcontractors and delegated subcontractors had been maintained to be current and up-to-date; numerous organisations had not responded to the bi-annual questionnaire and were still classified as approved.

b)   Applicable procedures lack clarity and guidance concerning suppliers, subcontractors and delegated subcontractors that failed to respond to QMS and Procurement periodic questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

										NC11794		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(i) with regard to Quality System – Document issue, approval, or change.

Evidenced by:

Facilities: Bolton and Runcorn 

Bolton - Sample of p/n MGLA1022

a)   It was observed that hand amendments had been made to Operations Sheet MGLA1022 issue 5 on page 2 of 9.

b)   Procedure B6 revision control card D89 for MGLA1022 detailed MGLA1022 issue 6 at the latest applicable document whereas MGLA1022 issue 5 was the working document within the production facility.

c)    MGLA 1022 ‘work pack’ available for use in the Welding Shop was not subject to management or revision control.  It was also ‘stored’ locally in place of the designated storage facility.

d)   The designated work pack storage facility on the production shop floor contained numerous work packs, test schedules etc. and it could not be demonstrated that the stored data was subject to robust oversight or control; work packs were subject to hand amendments, incomplete test schedules (AMF40227 had pages 3 of 4 and 4 of 4 only) and unreferenced additions etc.

Runcorn – EASA Form 1 reference QA ROS006975 dated 08/Mar/16

e)   It could not be demonstrated that the EASA Form 1 issued from the Runcorn facility was commensurate with the current approved version, particularly with respect to listing “t/a Bolton Filters” in block 4.

Bolton and Runcorn Procedures

f)   Numerous in-use procedures, eg QAR344, QAR398 etc. were noted to be headed and issued quoting Héroux Devtex which is not the same as the approved organisation; the validity of these procedures could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

										NC11797		Giddings, Simon		Giddings, Simon		Quality System – Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(vii) with regard to Quality System – Calibration of tools, jigs and test equipment.

Evidenced by:

Facility: Runcorn 

Robust and effective tool management and control was not satisfactorily demonstrated: Gauge W89 M12X1 G6 had a calibration ‘due date’ of 3/May/16 which had time expired and the tool was still available for use by the production (and maintenance) personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

										NC2615		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A143(b) with regard to Exposition – Amendment of referenced procedures.

Evidenced by:

It could not be demonstrated that the Quality Manual, and numerous referenced L2 and L3 procedures, had been amended, or a commitment to amend on an as revised basis, to reflect the change company name and approval basis.

See also 21A133(b)(i)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC5820		Giddings, Simon		Giddings, Simon		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21G143(b) with regard to the Production Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

The POE was written and configured predominately for APPH Ltd’s activities at the primary site of Runcorn; in numerous parts/sections the description and/or referenced procedures and processes were not commensurate with the activities at the second site of Bolton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

										NC2602		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Processes / Procedures 

Evidenced by:

Company procedure QCP160 does not consider the exchange of information, data, drawings etc. in an electronic format.

See also 21A165(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		1/31/14

										NC2611		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Evaluation of Competence 

Evidenced by:

It could not be demonstrated that the training and competency of Fitter-Tester with authorisation stamp ‘FT34’ was available for review/audit; no personnel record was maintained by the organisation.

See also GM21A145(a) and 21A139(b0(xi)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC17618		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25 with regards to the Facilities Requirements.

Evidenced by:

a)   145A25(a): It could not be demonstrated that the facility had been configured as outlined in MOE Issue 2 Revision 01 [draft] or that the observed actual physical layout considered Human Factors and Human Performance.  B737NG and A320NEO aircraft tooling and parts/components were not considered to be adequately segregated considering that scheduled A320NEO phased maintenance was to be undertaken during the time period typically 0200-0800.

See also AMC145A25(a)

b)   145A25(b) Office Accommodation:

   i.   It could not be demonstrated that sufficient office equipment, particularly chairs and general office equipment, was available to support the planned work by the based maintenance personnel that contributed to good aircraft maintenance standards and considered Human Factors and Human Performance.

   ii.   Printer/Scanner: It was noted that the supported operator, Primera Air, utilised AMOS for airworthiness management and maintenance planning.  It could not be demonstrated the available single ‘Brother’ printer/scanner had the required performance to print and scan AMOS created work packs on a regular and consistent basis.

See also AMC145A25(b)

c)   145A25(d) It could not be demonstrated that sufficient storages racks were available for:

   i.     Storage of wheel assemblies,
   ii.    Storage of brake assemblies,
   iii.   Storage of Personal tool boxes / chests,
   iv.  Storage of  PPE and safety equipment.

See also AMC145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18

										NC17619		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30 with regards to the Facilities Requirements.

Evidenced by:

a)   145A30(d) Maintenance Man-power Plan: 

       i.   It could not be demonstrated that a maintenance man-power plan was available to support all the maintenance activities at the STN line maintenance facility.  A plan detailing only the A320NEO maintenance activities was available.

       ii.   It could not be demonstrated that a maintenance man-power plan was available to support all the planned / scheduled maintenance activities undertaken by Apple Aviation Limited.

       See also AMC14530(d), 145A47, AMC145A47 and UK CAA Information Notice 2017/015 Maintenance Staff Employment Status.

   b)   145A30(e) Competency: It could not be consistently demonstrated that maintenance personnel had received generic and/or Primera Air operator specific training/instruction for ETOPS (A320NEO), AWOPS, RVSM, Technical Log Book completion etc.

     See also AMC1-145A30(e) and AMC2-145A30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19291		Giddings, Simon		Giddings, Simon		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that the organisation has sufficient staff to perform the work intended to be carried out

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation was unable to demonstrate it had sufficient, appropriately qualified and approved maintenance staff, B1, B2 and Support staff, to undertake the requested scope and capacity of work and demonstrate ‘operational stability’ considering Information Notice 2017/015.
2. MOE 1.7.7 requires that If for the purpose of meeting a specific operational necessity, a temporary increase of the proportion of contracted staff is required, the Engineering department will approach the Quality department for approval with a written plan describing the extent, specific duties, and responsibilities for ensuring adequate organisational stability. There was no objective evidence that this had been carried out.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19

										NC5750		Steel, Robert		Steel, Robert		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d with regard to numbers of contracted staff greater than fifty percent, scope of approval held.
Evidenced by:
a. All  of Apple engineering  staff  based at Brussels are contractors.
b. Nil B2 Licensed staff available, the four engineers currently located at the Brussels line station  all hold B1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC17617		DECEASED - Glenister, Kevin (UK.145.01251)		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40 with regards to the Equipment, Tools and Material – Availability and Control.

Evidenced by:

a)   145A40(a)(2) Tooling:

        i.   A320NEO Maintenance: a sample of a maintenance pack for phased maintenance specified the requirement for a 4m platform.  It could not be demonstrated that a 4m platform was permanently available for use at the STN line maintenance facility.
        ii.  General: it could not be demonstrated that aircraft jacks, typically 15T and 60T operating load, were permanently available to support the scope of work at the STN line maintenance facility.

b)   145A40(b) - Personal Tooling: it could not be demonstrated that personal tooling had been catalogued and recorded to the MOE procedure 2.6.3.2(d) or recorded on the specified form QA088; AP262 tooling record was sampled.


See also AMC 145A40(a) and (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		4

										NC5751		Steel, Robert		Steel, Robert		Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.A.40a with regard to line station tooling
Evidenced by:
Nil Tooling held at this line station.
A crimping tool was  available, but in quarantine due out of calibration.
This line station relies on personnel tools, and local contract s with Sabena.
 Due to the difficulty posed by  their current  location, in having to  pass through security each time they are required to be used on the aircraft, they are kept off site.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC14274		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools and materials
As evidenced by:
1. Grease Guns. Quantity 2 grease guns were not clearly identified with the grease type
2. An APU Oil dispenser was not clearly identified with the oil type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.261 - Apple Aviation Limited (UK.145.01251)(Aberdeen)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/1/17

										NC16852		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to Equipment, Tools and Materials – Control of all tooling.

Evidenced by:

a)   Tool Store: A ‘cluttered’ folder was available containing lists of many items of tooling.  It was observed that tools were placed on shelving with no obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance, eg outline or shadow markings etc.

b)   Tyre/Wheel Change Trailer (Burger Van): Similar to the tool store, multiple items of tooling had been booked to the trailer but there was no inventory record available in the trailer or obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance. eg outline or shadow markings etc.

See also AMC 145A40(b), 145A40(a) and AMC145A40(a) and 145A48(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Repeat Finding\1st Response Rejected		3/5/18

										NC18324		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Control of all equipment, tools and material.

Evidenced by:

a)   Equipment: Fluke Multimeter, asset number A344, was available for use at the BHX facility but it could not be identified on the inventory listing within the Apple Aviation Limited CMS management system for the BHX facility.

b)   Apple Aviation Limited / Primera Air IATA SGHA Annex B1.0/AA_PA_STN/BHX Version 1 Appendix 3 - Tooling, executed 23/Mar/2018: It could not be demonstrated that a Torque Wrench 0-500 ft/lbs was available at the BHX facility.

c)   Paint-Oil-Liquid Storage: It could not be consistently demonstrated that the items and materials available in the ‘BHX Flam Cupboard’ corresponded to the item detailed within the Apple Aviation Limited CMS management system for the BHX facility.  Observed items included:

      i.   AV30 p/n DIN30400 (additionally, Apple Aviation Limited CMS management system did not highlight the material would expire on 29/July2018)

      ii.  Racal Anti-Seize Stainless p/n 14143 was noted to be listed as being ‘stored’ at the NQY facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC16850		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components – Managed to established procedures.

Evidenced by:

a)   It could not be demonstrated parts and materials were consistently managed and controlled to established procedures detailed in MOE Section 2.3.  It was observed that an ADC on shelf 7 of the materials racking was not listed on the QA072 form in the Inventory Control folder.  Similar, a QA041 form for the release/issue of parts and components was not available in the Inventory Control folder.

b)   It could not be demonstrated that a procedure or process was available for the management, control and oversight of the FEDEX provided AGS consignment stock ‘stored’ in 2 off large 10 drawer cabinets available for use within the EMA Part 145 line station facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19129		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components.

Evidenced by:

a)   Line Service Van: The available information for the stored Customer Oils (FlyBe) did not correlate to the information and data held on the Organisation’s management and control system; particularly concerning Quantities, GRN/Batch numbers and date codes were noted to be different.

See also 14542(a)(5),  MOE L2.1.1 / 2.2 and L2.1.5

b)   Line Station Tyre Store: It could not be consistently demonstrated that wheel assemblies were being managed and controlled to MOE L2.1.3 / 2.3.3.1 and QA043, particularly concerning wheel assembly periodic rotation and storage; numerous wheel assemblies had no evidence of rotation and wheel assemblies were observed 'stored' horizontal on top of each other.

See also 145A25(d) and AMC145A25(d)(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC5752		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 154.A.45 with regard to maintenance data availability.
Evidenced by:
Based on the privilege's of this line station as defined in their current MOE, the company was unable to demonstrate they held all the  required maintenance data to support these aircraft types at this line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC16848		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regards to Production Planning – Plan to demonstrate availability of necessary resources.

Evidenced by:

It could not be demonstrated that an appropriate system was in place to demonstrate the necessary resources, particularly manpower, was available to ensure the safe completion of maintenance work.  A shift roster only was provided for the EMA line station facility.

See also 145A30(d) Maintenance man-hour plan.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18

										NC16854		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Availability of a procedure or process.

Evidenced by:

It could not be demonstrated that a procedure or process was available to ensure that a general verification was carried out to ensure aircraft were clear of all tools, equipment, parts, materials and all removed access panels had been refitted on completion of maintenance activities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19138		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Robust verification on completion of maintenance activities.

Evidence by:

a)   A Rating Activities: Further to a sample of Form QA127 Completion of Base Maintenance General Verification, the following were noted

   i.   The “Requirement” for the verification did not capture the requirements of Part 145A48(a) or the items detailed in MOE 2.16

   ii.   It could not be demonstrated that a procedure was available for the robust completion of the form and who was required to sign the “INSP” section of the form.

b)   B Rating Activities: Forms QA027 and QA103 that were completed to support maintenance activities away from the approved location were considered to lack clarity regarding the accomplishment requirements of MOE 2.16, particularly with regards to ‘personal’ tooling taken off-site to customer’s and operator’s facilities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/14/19

										NC12637		Price, Kevin		Price, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance as evidenced by:
G-MIDS Technical Log sector record page AL177769 references an airframe work package AA-090-2016 that was released on a Form 1 rather than a CRS.

NOTE: 145.A.50(a) --- See Ref: Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.251 - Apple Aviation Limited (UK.145.01251)(East Midlands)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/16		2

										NC16087		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to the Certification of Maintenance – Recording all maintenance.

Evidence by:

On reviewing the work records for a repair to B737 9H-MAC it was noted that dimensional information was not recorded or referenced in the work sheets.

See also AMC 145A50(b)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC19130		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regards to the Certification of Maintenance – Performance  of maintenance.

Evidenced by:

18/Aug/2018 FlyBe G-FBJH TLP L-18018 NQY: It could not be consistently demonstrated that all applicable information had been recorded on completion of maintenance activities.  G-FBJH had been maintained to MEL 25-27-01 (M) procedueres and it could not be demonstrated which of the optional maintenance actions had been completed from the available information in the Organisation’s management system and the maintenance records available in the Line Station office.

See also 145A55(a) and GM145A55(a)(1)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16088		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to the Certification of Maintenance – Work specified was the work done.

Evidence by:

It could not be consistently demonstrated that an EASA Form 1 would be issued stating that the work completed was commensurate to the work requested/specified.  Rolls Royce on Wing Care Work Request, reference OWC-2017-02641 Issue 1 and 2, stated that Engine Trent 500 s/n 71292 was to be maintained to Revision E-TRENT-5RR Revision 147 dated 05/June/2017.  EASA Form 1, reference  AA-2017-301-013 issued for the completed work, stated in block 12 that the maintenance activities had been completed to subtask 72-00-00-620-039 Revision Aug 05/2017.  Similar, it could not be demonstrated that an assessment had been completed, or the maintenance work requester notified, that maintenance activities would be undertaken to a different revision status of the applicable maintenance data. Clarification required.

See also 145A45		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC17620		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regards to the Quality System – Available Procedures.

Evidence by:

CRS and Support Staff were noted to have the additional duties and responsibility of ensuring that the STN line maintenance facility remained compliant to the applicable requirements established in 145A25 to 145A95 and the specific Operator requirements.  It could not be demonstrated that procedures were available for the following activities:

a)   QMS Oversight of the facility considering, as required, daily, weekly, monthly oversight of the actual facility, tooling (company and personal), equipment (including GSE) servicing and calibration, materials and consumables, vehicles etc.

b)   Continuing Airworthiness Records: a procedure was not available to ensure the consistent completion and distribution of maintenance records for the supported fleet types, B737NG and A320NEO, considering the differing operator requirements.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19137		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Quality Management System.

Evidence by:

a)   145A65(b): It could not be demonstrated that all aspects of Part 145 would be subject to audit, particularly 145A48 Performance of Maintenance.  A sample of audit template QA0248 Issue 03, dated Feb 2017, made no reference to Part 145A48 items.

b)   145A65(c): Following a review of the 2018 Audit Plan, the following observations were noted:
   i.  Product Audits / Product Samples: No scheduled audit events were planned.
   ii   Random / Unannounced Audits: No scheduled audit events were planned.
   iii. Scope of Approval: It could not be demonstrated that all aspects of the Organisation’s scope of approval would be subject to audit oversight, particularly B1 Rated maintenance activities.  NQY Base audit record NQY/02/07 was noted to have focussed on the A Rated activities only and there was no objective evidence that the B1 Rated facilities/workshops were audited.  No other NQY Base B1 Rating audits were evident in the 2018 audit plan.

c)   145A65(c): It was noted that a number of the planned 2018 audit activities had been deferred, including Line Station audits at LBG, EMA and ABZ, Frodsham HQ and NQY Base.  There was no objective evidence or supporting information to demonstrated that the audits had been deferred as a managed and controlled activity.

See also AMC145A65(c)(1), GM145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16085		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Effective Quality System.

Evidence by:

a)   Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the organisation’s scope of work was current, accurate and achievable for aircraft, engine and APU maintenance activities for line and base maintenance and in the workshops.

b)   Facilities (MOE 1.8) - it could not be demonstrated that the stated facilities, particularly line and base maintenance facilities, were current and accurate for aircraft, engine and APU maintenance activities; numerous line and base maintenance were no longer supported or being used.

c)   Resources / Certifying Staff (MOE 1.6) – it could not be consistently demonstrated that operation stability was being maintained for all maintenance activities considering certifying staff, support staff and mechanics.

       See also Information Leaflet IN2017/015 Maintenance Staff Employment Status.

d)   Quality Oversight (MOE 3) – it could not be demonstrated that all aspects of Part 145, 145A10 – 145A95 would be subject to quality system management oversight to ensure continued compliance.

e)   Procedures (MOE General and MOE 3.1) – it could be demonstrated that the MOE and associated procedures were amended to ensure they remained an accurate description of the organisation and approval.   See also attached document “Apple Aviation Limited – UK.145.01251 MOE Reference APPLE/MOE/01 Issue 1 Revision 23 dated Sept 2016 Comments”.

      See also Information Leaflet IN2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) Provided by the CAA.

f)   Procedures (MOE General) – it could not be demonstrated that a procedure was available, and agreed by the competent authority, to undertake maintenance on installed engines or APUs.

      See also Annex I (Part M) Appendices to Annex I (Part M) Appendix IV – Class and Ratings System to be used for the Approval of Maintenance Organisations referred to in Annex 1 (Part-M) Sub-part F and Annex II (Part 145)

g)   Scope of Authorisations (MOE 3.4.7) – it could not be demonstrated that the scope of authorisations considered all the maintenance activities undertaken. It was observed that the organisation undertakes repairs and modifications on installed and removed engines but no “‘T’ Tasks for B1/B3 Engineers/Mechanics” was detailed for these activities; authorisation APPLE 301 sampled.

h)   Contracted Organisations (MOE 5.2) – it could not be demonstrated that an accurate and current listing of contracted organisations was being maintained, eg Rolls Royce On-Wing Care, Boeing Global Care etc.

i)   Competency of Personnel (MOE 3.4) – it could not be consistently demonstrated that competency assessment was completed on all personnel.  The following were noted:

     i.    Contractors – clear and robust assessment was not consistently demonstrated.
     ii.   HF and HF Performance – clear and robust HF training to the support the organisation's scope of work, facilities and maintenance activities (often away from the fixed location) was not demonstrated.
     iii.   Certifying Staff – B Rating Certifying staff (see previous item) – it could not be demonstrated that competency assessment had been completed to support the repair and modification of installed and removed engines and APUs.
     iv.   Personnel – it could be demonstrated that maintenance personnel were conversant with their procedures and processes declared in the MOE and referenced procedures.  It was noted that the Storeman in the NQY hangar was not aware of the organisation’s MOE, applicable procedures or the required release documentation for received parts and materials.

See also 145A70(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/17

										NC11290		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Facility Description, evidenced by:

At the time of the review is was identified that the general description of the main hangar facility within the MOE 1.8, the illustration, did not contain sufficient detail to identify the different functions being carried out at the different locations within the Hangar.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16		1

										NC11291		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to pre audit of facilities, evidenced by:

It was noted that the Apple Aviation procedure (from within the MOE 1.9) for carrying out a pre-audit of a facility location that had not been used for the purpose intended for a length of time had inadvertently been removed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16

										NC18322		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures to establish continued compliance to 145.A.25 .. 145.A.95.

Evidenced by:

MOE 2.6.3.2 Control of Tooling and Equipment: The procedure was considered to lack clarity regarding the completion, retention and oversight of ‘Engineer Personal Tools Inventory Form QA088’.  Additionally, Apple Aviation Limited could not demonstrate a completed QA088 form for Engineer with authorisation “Apple 271”.

See also GM145A70(a)(4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC19292		Giddings, Simon		Giddings, Simon		Privileges of the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regards to occasional line maintenance at an unapproved location

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation carried out scheduled maintenance activities that were outside the scope of occasional line maintenance. eg WO5740334
2. there was no objective evidence that the requirements of MOE 2.24.1.2 had been carried out prior to activities being carried out at the unapproved line stations.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19		1

										NC5749		Steel, Robert		Steel, Robert		Brussels Line station privilege's
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 d  with regard to declared scope in the MOE.
Evidenced by:
It is unclear how the line station could support the Aircraft listed in the MOE at this line station, given the numbers of certifying staff, the authorisations held,  equipment , material, tooling and maintenance data availble at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

		1				M.A.706		Personnel Requirements		NC9197		Price, Kevin				Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(a) with regards to the Accountable Manager post:

Evidence by:
At the time of the review the  Apple Aviation Technical Services (AATS) Accountable Manager had resigned. AATS have an agreement for a temporary AccMan up until 2nd October 2014. this finding is to track this issue		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1045 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Repeat Finding		10/2/15

		1				M.A.707		Airworthiness review staff		NC6110		Price, J (UK.145.01093)		Price, Kevin		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Competence / Experience of the proposed ARC signatory, evidenced by:

The proposed ARC signatory requires some form of formal Part M training to support the candidates existing experience.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Retrained		10/16/14

		1				M.A.712		Quality System		NC6112		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audit program.

Evidenced by:
No audit has been carried out by the incumbent Quality Manager who has been in post Feb 2014. No Part M quality audit / review has been carried out within the previous 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Rework		10/30/14

										NC14070		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of EASA Form 1 Block 12
Evidenced by:
EASA Form 1 number AAL16299 issued for work carried out under W/O RO100130 did not state that Sun Gear  206-040-562-101  exhibited 3 cracks that did not meet specification as detailed on the Applus certificate of inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3129 - Applus Aerospace UK Limited(UK.145.01351)		2		Applus Aerospace UK Limited (UK.145.01351)		Finding\1st Response Accepted		5/2/17

		1				M.A.704		CAME		NC3955		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.708 with regard to Clear definition of management responsibilities and areas. 

Evidenced by: 
The currently approved revision of the CAME does not reflect some aspects of the management structure of the Approved Organisation. Elements of how airworthiness staff at Farnborough are managed are not clear, as evidenced by some of the NCRs highlighted by the recent QA Audit ARAL/F/23. More clarity and stability in management of the approval is required before any further additions or changes are requested.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.643 - Aravco Limited (UK.MG.0312)		2		Aravco Limited (UK.MG.0312)		Process\Ammended		2/25/14

		1				M.A.306		Aircraft technical log system		NC16157		Sippitts, Jan		Sippitts, Jan		M.A.306 Technical Log 
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a), 5  with regard to Technical Log contents.
Evidenced by:
On review of Technical Log for aircraft registered G-TXTV, it was noted that there were no guidance instructions on maintenance support arrangements as per this part.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Accepted		11/28/17

		1				M.A.706		Personnel Requirements		NC4835		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the Continuing Airworthiness Manager training experience.
Evidenced by:
At the time of the audit, it was noted that the CAM did not have knowledge of a relevant sample of fixed wing (Cessna 560) aircraft. [AMC M.A.706, Para 4.7]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Retrained		9/19/14

		1		1		M.A.706		Personnel Requirements		NC11183		Johnson, Paul		Sippitts, Jan		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(k) & AMC M.A.706(k)) with regard to (Personnel)
Evidenced by:

1. No formal initial or re-current training had been undertaken by airworthiness staff on the proposed aircraft type (Challenger 600 series) to satisfy AMC M.A.706(k) 4.7.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1		1		M.A.706		Personnel Requirements		NC15817		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Embraer 135/145 Gen Fam training.
Evidenced by:
Gen Fam training has been booking for 11-15 Sep for the CAM and the QM. Evidence should be provided to the CAA on completion (including any certificates issued).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.707		Airworthiness review staff		NC11184		Johnson, Paul		Sippitts, Jan		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(1) & 
 AMC M.A. 707(a)(1)) with regard to (Airworthiness Review Staff)
Evidenced by:

1. At the time of audit it could not be established that the organisation met the requirements of M.A.707(a)(1) in that, the nominated ARC signatory had not received formal training on Challenger 600 series aircraft type.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.708		Continuing airworthiness management		NC11185		Johnson, Paul		Sippitts, Jan		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) with regard to (Baseline Maintenance Programme)
Evidenced by:

1. Baseline Maintenance Programme Arena/601-301 initial issue rev 0 - references to OEM data were  incorrect in that, the AMM was referenced at rev 39 when the current data was at rev 70 and the MPD was referenced at rev 39 when the current MPD was at revision 42.

2. The baseline MP was assigned in sections to a specific aircraft serial number.

3.  It was not apparent that the CAMO had conducted a robust evaluation of the Generic MP - Arena/601-301 at issue 1 revision 0 appertaining to Challenger 601 aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.709				NC11186		Johnson, Paul		Sippitts, Jan		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit it was not apparent to whom the responsibility for renewal  or payment of maintenance data subscription to Bombardier was attributable.

2. At the time of audit, access to the OEM Challenger 600 aircraft data (Bombardier) by the CAMO was intermittent.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1		11		M.A.709				NC15815		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 and M.A.304 with regard to Embraer 135/145 technical data.
Evidenced by:
As the tail number for the new a/c has not been decided, there is no official access to Embraer data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.710		Airworthiness review		NC16158		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with the completion of the Airworthiness Review Pack with regard to G-TXTV ARC Issue dated Oct 2016.
Evidenced by:
The Airworthiness Review Report was not signed by EBG Helicopters Ltd ARC signatory.  Additionally, 2 observations within the physical survey report had not been listed as aircraft defects in the main report.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Rejected		11/28/17

		1		1		M.A.711		Privileges		NC15818		Sippitts, Jan		Sippitts, Jan		M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3,  with regard to the sub-contracting of CAW tasks for the Embraer EMB135/145.
Evidenced by:
The current CAW sub-contracting contract with Vector Aviation Services does not cover the Embraer EMB135/145.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1				M.A.711		Privileges		NC11187		Johnson, Paul		Sippitts, Jan		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711(a)) with regard to (EASA Form 14)
Evidenced by:

1. At the time of audit, the current EASA form 14 held by the organisation was incorrect in that;

1. The subcontract arrangements with ATC Lasham in respect of AS-355 aircraft was no longer valid.

2. The subcontract arrangements with London Helicopters in respect of Robinson R44 aircraft was no longer valid.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

		1				M.A.712		Quality System		NC4838		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the internal quality plan oversight activity.
Evidenced by:
1.  At the time of the audit, no evidence was available for a full independent quality audit [AMC M.A.712(b), Para 5.
2.  Open findings listed with the 2013/2014 quality plan did not detail any target rectification dates [AMC M.A.712(c), Para 4.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Resource		4/18/14

		1		1		M.A.712		Quality System		NC15814		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to internal findings.
Evidenced by:
Arena Aviation Quality audit ref (AWN) 2017-11 has been completed for the change audit to add EMB135/145 to the approval. Internal findings require closure and submission to the CAA before approval can be issued.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

		1		1		M.A.712		Quality System		NC18880		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2. with regard to monitoring that all contracted maintenance is carried out in accordance with the contract

Evidenced by:
Review of pilot certifying authorisation no: A2B/PCA/56 issued by A2B Heli (Maintenance) Ltd, Issue 3 dated 13/11/2017 and Issue 4 dated 03/05/2018. It was noted that the approved scope of authorisation identified in section A) significantly reduced at Issue 4. The organisation could not demonstrate how the scope of pilot authorisations is managed or reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.2962 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		1/6/19

										NC13148		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to adequacy of facilities Evidenced by: -
a) Hanger roof leaks due to several holes.
b) Hanger lighting does not provided adequate illumination particularly in the centre of the hanger.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/28/17

										NC13149		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Initial /continuation and human factors training for all staff Evidenced by:-
a)The MOE does not detail adequately how training and competence assessment including continuation training will be accomplished and assured. 
b) No records of continuation training were seen for either certifying staff, mechanics or administration staff. HF training is required for all staff involved with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/1/17

										NC4666		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with 145.A.35(d) Certifying staff with regards to human factors continuation training periodicity.

Demonstrated by:
Human factors training certificates dated February 2013 under Eagle Aero may be considered valid for carry over to Arion approval. MOE ref 3.4.3 to be revised to stipulate the content and periodicity of all continuation training, due by February 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1786 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Documentation Update		6/2/14

										NC4667		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with M.A.708(b) Continuing airworthiness management with regards to maintenance contracts.

Existing contracts to be reviewed and amended to comply with Appendix XI to AMC to M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1052 - Arion Aviation Limited (UK.MG.0678P)		2		Arion Aviation Limited (UK.MG.0678) (GA)		Documentation Update		6/2/14

										NC8674		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval.

Evidenced by:-
During C7 rating product audit it was noted that although the generic part numbers of parts released was included in the capability list, the dash numbers listed in the cap list did not include those of 2 parts released (NB-53-0269 & NB-53-0469).
MOE Para 2.9.1 (a) requires that incoming works orders be checked against scope of work and capability list, however this procedure appears not to have been followed in this instance.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC8675		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of components.

Evidenced by:-
At the time of audit it was noted that one shelf in the bonded stores housed some TCM magnetos which, although identified with serviceable labels and stored amongst other serviceable items, had exceeded their calendar overhaul lives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC13694		MacDonald, Joanna		MacDonald, Joanna		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation shall establish a quality system  that includes independent audits.
Evidenced by:
1/ The contract with the independent auditor and Form 4 holder had been rescinded in view of not continuing with the approval. 
2/ No independent audit has been carried out since October 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3793 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Rejected		2/27/17

										NC9528		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to DOA/POA agreements.

Evidenced by :-

No evidence could be found of the use of form ASA/PD/01 as defined in the POE, 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

										NC19125		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA Arrangement document

Evidenced by:

Noted that the current POA/DOA Arrangement ASA/PD/01 dated 11th August 2017 expired 31/08/2018 and only appears to cover products under Design change projects issued from 01/09/2017 onwards. As such it does not appear to cover the majority of the items detailed in the company capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC9531		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring that each part or appliance produced by the organisation conforms to the applicable design data.

Evidenced by :-

No evidence could be found of any FAI's as defined in the POE 2.3.6 & 2.3.7 being carried out of items produced under the organisations scope of approval - GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

										NC15626		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

1)A review of the vendor assessment forms ASA-FORM-001 did not define what criteria had been used to establish if the organisation was considered acceptable to supply products to AS Aerospace.
2)Re POE, 2.2.1, the organisation shall carry out audits IAW company procedure ASA/PR/01. A review of this procedure found in 6.1 that each element of the production system shall be audited at least once in a 12 month period and this had not been carried out looking at the 2016 & 2017 audit schedule & in 6.2 the checklist to be used will be ASA-QA-01 and this was no longer used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

										NC19127		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the organisations Quality System in order to ensure product conformity

Evidenced by:

In reviewing procedures associated with the Quality system processes ensuring  product conformity the following issues were noted:

1. There is no obvious process for Vendor/Subcontractor rating and control which ensures confidence in the performance and reliability of individual suppliers

2. There is no detailed process for FAI implementation detailing under which criteria an FAI is triggered at AS Aerospace site or at subcontractors, key dimensions/tests to be checked for individual parts etc

3. In reviewing a number of work cards it was noted that a number of FAI's had been conducted but without recording any associated test results		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC9532		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in the POE.

Evidenced by :-

a) 1.2 & 1.3.3 were incorrect with regards to S Weeks, Production Manager

b) Discussions with L Shaw who is responsible for all incoming parts/materials found that procedures defined in the POE for any anomalies were not being followed.

c) The organisations capability list ASA-PNRLIST-01 ref POE 1.8 was not available or up to date

d) 1.4 & 2.1.1 refers to an independent auditor which the organisation does not use and an annual review which is not carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

										NC13280		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

a) Part 2.2.1 refers to an annual review by an independent auditor which is not being carried out

b) Part 2.2.2 (Quality audit of product) & 2.2.6 (Audit for compliance with Part 21G) refers to documents ASA-QA-1 & ASA-PR-01 which are no longer used

c) Part 3.7 contains a Part 145 Component capability list which is not applicable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1223 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		1/13/17

										NC9533		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.

Evidenced by :- 

Training records for R Hornby & L Shaw had not been updated to show Part 21G training received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

										NC15627		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be adequate to discharge their obligations under 21A.165 .

Evidenced by:-

1)No evidence could be provided of competency assessments for Simon Heath & Andy Fishwick who have been employed in the production approval

2)Competency assessments carried out for Dave Evans had only covered Part 145 requirements and had not covered Part 21G and for Simon Weeks had not covered the organisations POE and its procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

										NC19126		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 with regard to the organisations scope of work

Evidenced by:

Noted that the company capability list detailed in POE section 5.2 is not sufficiently detailed to demonstrate effective control of products added to company capability in that the capability list , for example, details ADF 2018 , which is understood to mean any products raised during 2018.

In addition there is no obvious documented process which control addition of products to the capability list ensuring appropriate resources, POA/DOA arrangement, tooling, subcontractors etc in able to produce new parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19128		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to the process of EASA Form 1 issue 

Evidenced by:

Noted in sampling EASA F1 and associated work pack for ARC 10861 that the Instrument panel had been released against the TCH part number of L311M1848101 with no DOA/POA arrangement in place. Further investigation identified that the panel had been modified i.a.w. ADF STC ADF 2018-211 Part A and as such the item should have been released with a Maintenance EASA Form 1 for the modification to the panel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19357		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE scope of work

Evidenced by:

Noted that there is no detailed scope of work defined in the MOE for each site, including Turweston

See also Appendix iv to Annex 1 (Part M) Points 2, 9 & 11		AW\Findings\Part 145\145.A.20 Approval		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19363		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Turweston Line office

Evidenced by:

Noted that the Office PC's and Denham file server access have yet to be installed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC4142		Rockhill, Nigel		Rockhill, Nigel		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with AMC1 145.A.30(e) with regard to Competence assessment of Personnel.

Evidenced by: 
At the time of the audit, it could not be fully demonstrated that the competence assessments for staff was being adequately controlled or applied.
MOE procedure at 3.14 was found to lacking in detail regarding the control of competence, it should reflect the requirements of the AMC material.

Further evidenced by:

It could not be demonstrated that quality/ support staff were being assessed for their management responsibilities, as required by paragraph 2 of AMC1.

Part 145 authorised pilots were not being assessed for competence.
ASA Ltd form ASA-PACP-01 is defined in the MOE for pilot competence, but no evidence of this form could be located.

Mr M Tredgold records could not be located at the time of the audit.

There was no detail available to demonstrate how the competence was being assessed, there was no evidence of any process / procedure to ensure a  consistent and controlled application of assessment, both for the initial and recurrent requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.441 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		3/17/14		2

										NC16987		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) & (h) with regard to a maintenance man-hour plan & having sufficient type rated B2 staff.

Evidenced by :-

1.For the AS365N3, AW109 & Bell 429 aircraft types which were on maintenance checks at the time of the audit it could not be demonstrated that B2 type rated staff were available for each aircraft

2.From the list of certifying staff ASA-CERTSTAFF-01 dated 8/12/2017 there was no B2 CRS staff for the EC135 (PW206), S-76C & Bell 429 types

3.A review of Bell 429 W/O HP13895 found tasks 246001 DC Power system check & Chapter 95 Pitot static check sign by the mechanic with no B2 CRS staff available for the aircraft		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19356		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour planning

Evidenced by:

There is no available manpower plan for the Turweston site demonstrating sufficient staff for the predicted workload.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC7726		Kelly, John (UK.145.01308)		Kelly, John (UK.145.01308)		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regards to issuing an authorisation to certifying staff in relation to the type ratings on their aircraft maintenance licence.



Evidenced by :-

A review of authorisations issued to B2 CRS staff B Harkin & D Weston found that limitations applied
to D Westons licence UK.66.416539K had not been applied to the authorisation issued 1/11/2014		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2367 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		2/12/15		2

										NC16988		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in a 2-year period.

Evidenced by:-

A review of competency assessments carried out for certifying engineers Geoff Webster, Andy Fishwick & AJ Kinahan did not detail if this had been confirmed prior to their authorisations being re-issued		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19360		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to Certifying staff records

Evidenced by:

Noted that there was no records of competence, or aircraft knowledge/expereince for the requested types Bell 407/505 for staff who will hold this authorisation at the Denham and Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19358		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(g)(h) with regard to Certifying staff

Evidenced by:

There is currently no authorisations issued for Base/Line for the requested aircraft types (Bell 407 RR250  and Bell 505 ) for the Denham or Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19361		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to tooling for intended scope of work

Evidenced by:

1. It was not clearly demonstrated if the organisation has purchased or access to specialised tooling for the requested aircraft types (Bell 407 /505) in relation to the intended scope of work.

2. Noted that the heavy  lifting gantry has not yet been delivered to the Turweston site		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC19362		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(b)(c) with regard to Error capture and Critical tasks

Evidenced by:

Noted that there is no documented procedure for Critical task control appropriate for the limited manning levels at the Turweston site		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC16989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.60 (a) with regard to occurrence reporting.

Evidenced by:-

Internal occurrence reporting form ASA-FORM-200 did not make it clear if EU 2015/1018 - list of classifying occurrences was considered before deciding if a MOR needed to be raised		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC16990		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.80 with regard to only maintaining an aircraft which it is approved when all the necessary equipment & tooling are available.

Evidenced by:-

At the time of the audit it could not be demonstrated that tooling was available to maintain the S76 type at base level		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

		1				M.A.704		CAME		NC10446		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME.

Evidenced by:

The  CAME, Rev 9 provided did not contain the AMP number for the additional type & App 5 contained a copy of an out of date Approval certificate which is not required		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/20/15

		1		1		M.A.704		CAME		NC19124		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the content of the CAME and associated procedures

Evidenced by:

Noted in sampling the CAME and associated procedures, it was evident that there is insufficient detail for a number of key processes in order to demonstrate effective control and management, for example but not limited to

1. AD/SB review and implementation including appropriate staff groups in the review process, key decision making points, actions taken as a result of the review and interaction with Owner / Operator

2. CAW data review, similar issues to point 1 above

3. QA System audit process, Non-conformance classification and management, structure of the audit plan below top tier requirements and envisaged changes to the current audit methodology		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

		1				M.A.706		Personnel Requirements		NC19123		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to control of competence for CAW staff

Evidenced by:

1. In sampling records for a number of CAW staff there is no obvious documented process or records of recurrent training in order to ensure continued competence.

2. In sampling the last documented Competence assessment record for Airworthiness Engineer Mr S Stanchev dated 22/JULY/2018 it was noted that the competence assessment record (Doc Ref MG-ASA-005) is for the role of Planner, it was also noted that the curent version of the competence assessment record has no assessment criteria for the Airworthiness Engineer role.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

		1		1		M.A.708		Continuing airworthiness management		INC1917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regard to the development and control of maintenance programmes for the aircraft managed

Evidenced by:

During an audit for an Export C of A for another aircraft it was noted that AW139 G-CHCT was undergoing a maintenance check by the organisation, this aircraft is not included in MP/03681/P, issue 1 which was approved in October 2016		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2993 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/3/17

		1				M.A.708		Continuing airworthiness management		NC10447		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the App XI Maintenance contract with Vector Aerospace 

Evidenced by: 

The following paragraphs..15 (AD's), 16 (Mods & Repairs), 18(LLP) & 26(CRS) did not clearly define the responsibilities of the Part MG organisation & Part 145 Mainenance organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding		11/20/15

		1		1		M.A.708		Continuing airworthiness management		NC14610		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) & (10) with regard to the Continuing Airworthiness Management

Evidenced by:

Modification records reviewed for EC130 B4 (G-SASY) & AS350 B3 (G-OLFA) did not show the date of incorporation and it was thus unclear what effect they had on the current weigh & balance for the aircraft		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.800 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Late		7/20/17

										NC10781		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(a) with regards to ensuring that facilities are appropriate.

As evidenced by:
The facility is also extensively used as a warehouse to store customer engines and parts as well as a workshop for the Part 145 approved maintenance activity. There is inadequate segregation between the 2 activities.

Further evidenced by:
 Customer parts were noted to be stored throughout the facility, some without appropriate identification as to origin and status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10784		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring that storage facilities are provided for components that prevent deterioration or damage.

Evidenced by:
A storage area was noted within the bonded stores labelled for U/S components, parts in this area were noted stored stacked on top of each other with a CFM56 MEC noted stored in a plastic bag partially blanked therefore in manner not ensuring prevention of damage or deterioration. Some of these parts had been there since April 15 and were reported as awaiting customer instructions.

Further evidenced by;
The organisation does not have appropriate storage facilities for the quarantine storage of large parts.
[AMC 145.A.25(d) & AMC M.A.504(b)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10782		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The maintenance man-hour plan currently in use does not include planners, management or quality system staff.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10780		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by:
The roles and responsibilities of the Planner as described at MOE 1.4.6 do not reflect all the tasks performed by staff in that role.

Further evidenced by:
Competence assessment records for the General Manager and the Maintenance Manager could not be shown.
[AMC 1 & 2 to 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10785		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training.

Evidenced by:
The organisation could not demonstrate that it had a workable continuation training programme with regards to programme contents and methods of delivery.
[AMC 145.A.35(d) & (e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC14353		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of tooling and equipment.

Evidenced by:
A review during the audit of the tooling and equipment used for engine maintenance both on-site and off-site demonstrated that there was no protocol or procedure in place to check/inspect tooling and equipment either before allocation to a maintenance activity or on it's return to the organisation following completion of the maintenance activity.

Checks for inventory and serviceability, as a minimum as instructed by the OEM, could not be identified and/or any record presented.
Equipment reviewed-
VSV Pump kit
CATANA Preservation Unit
Various tooling items and slave units.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3324 - ATC Holdings Limited (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		6/7/17

										NC10789		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:
Records of supplier audits to support the approved supplier listing could not be shown.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC16775		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b) with regard to verifications and inspections on completion of maintenance.

Evidenced by:

On reviewing records during the audit of a maintenance task completed off-site for a 365 Day Preservation activity-CFM-56-7, no verification on task sheets was found as to the recovery of any tooling , thus avoiding any FOD risk.
Also confirmation on task sheets that Duplicate checks and inspections had been performed for :
-critical maintenance task on systems i.e. Fire Wire, 
- Borescope Inspections
- any other disturbed systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18

										NC10790		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to issuing a Form 1 when it is unable to complete all the maintenance ordered.

Evidenced by:
The Release to Service Procedure at MOE 2.16 does not reference the process to be followed when the organisation cannot complete the work ordered.
[AMC 145.A.50(e)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10791		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
The organisation could not demonstrate an internal occurrence reporting system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC16776		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 C(1) with regard to independent quality compliance audits.

Evidenced by:

A review of the organisation audit programme and audit planning found that no account had been taken of 145.A.48, for incorporation in internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18		1

										NC10787		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures to ensure good maintenance practices.

Evidenced by:
Many of the MOE procedures do not provide full details of the actual tasks performed or provide any reference to lower level documents providing such detail. Some specific examples were noted but this finding is not limited to only these examples.
1. Personal tool control.
2. Management of customer supplied data.
3. Records management including records completion, compilation & storage.
4. Shift or task handover
5. Management & extension of quality findings.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10792		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the production of the MOE.

Evidenced by:
A number of Part 145 references in the titles of the MOE were noted to be incorrect, including but not limited to 2.16, 2.18 & 2.28.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC6187		Cronk, Phillip		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities provided to carry out all work

Evidenced by:
a) Portacabin outside the Hangar Bay 1 was found to be unsecured containing new / used spares
and equipment some of which was unlabelled and in very poor condition. The disorganised contents
included uncontrolled drums of unused electrical wiring (M27500-18TE2T14). During the audit it became apparent the organisations quality system had previously raised the issue as an audit finding which had yet to be closed, the conditions within the Portacabin had since deteriorated further.

b) The Paint Store was not identified in the the organisations MOE, it was also noted that there was no
temperature monitoring/recording equipment within the storeroom, even though the supervisor responsible
for the store quoted a storage range of 18-24 degrees celsius.

c) Within the Battery Shop there was no evidence of an extractor fan and the light fittings could not be confirmed to be flameproof. (MOE 2.2.1. refers) Additionally, The organisation could not confirm during the audit that the Battery shop facility fully complied with the manufacturers recommendations/requirements.

d) The Oxygen Bay contained a number of PSU's with Oxygen Generators that did not have safety pins fitted. It was also noted there was an uncontrolled charging rig located in the bay. 

e) The Decorating Bay & Light Aircraft Hangar ( Bay 6) included expired consumable material Araldite Hardener & RTV 157 /102 respectively.

f) The Composite Bay PrePreg Cloth freezer temperature indicated above 12 degrees Celsius between the 9th and 14th of July 2014
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14		2

										NC6190		Cronk, Phillip		Cronk, Phillip		MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retention of records

Evidenced by:
a) The Technical Records building did not have a fire detector or alarm system in place. Note the records were stored in metal cabinets but not of a fire proof standard.

b) The metal transport storage container in use for the storage of archived maintenance records found to be secure, insulated and had electric lighting.
It was noted that there was no environmental monitoring being carried out (Temp/humidity) nor was there evidence of fire detection or protection installed.
[145.A.55(c)1]

c) There was no evidence of a review of the scanned records for data capture accuracy / clarity being carried once the CDs had been receipted back from the third party scanning company.

d) During the review of the Composite Shop it was noted that organisation could not present historic records of the freezer temperatures. The computer in the Composite Bay had recently been replaced and there was no evidence that the Freezer Temperature records had been backed up to a remote second site.
[GM 145.A.55(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC10067		Prendergast, Pete		Prendergast, Pete		Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to general standards of housekeeping.

Evidenced by:
During a visit to the Outside Aircraft control office, removed customer aircraft and engine data plates, an EASA Form 1 for a Honeywell precooler valve and uncontrolled IPC pages were noted cluttering the worktops.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9391		Prendergast, Pete		Mustafa, Amin		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:

The Stairway adjacent to the Production Manager's Office was cluttered with obsolete aircraft servicing equipment and 25 Litre containers of heat Transfer Fluid.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10059		Prendergast, Pete		Mustafa, Amin		145.A.30 Management Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons responsibilities

Evidenced by:
During the audit the Production Support Manager was not fully  aware of his responsibilities as stated in the MOE in particular Section 1.4, Section 6 para 6.8 with regard to 

"Monitoring and appraising the performance, absence and overtime of personnel and where necessary, to instigate corrective action, including the issue, reissue or amendment of appropriate procedures."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15		5

										NC6789		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having sufficient staff

Evidenced by:
The crew chief for the 757 aircraft G-BIKM had worked 29 out of the previous 30 days (20 August to 18 Sept). This would appear to be in breech of MOE procedure 2.22. From review of the work pack, the crew chief had been running the check and carrying out independent inspections on critical tasks.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Revised procedure		10/24/14

										NC9389		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
No evidence of a manhour plan that considers the planning or quality monitoring functions to show that these areas were appropriately resourced, could be demonstrated. Any manhour plan produced must consider all the functions that these areas are involved in.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10054		Prendergast, Pete		Mustafa, Amin		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance manpower plan.


Evidenced by:
The organisation could demonstrate it was complying with the procedure outlined in the MOE 2.22 Section 3, the Production Manpower Guide ATCL/PLN/758 or ATCL/PROD/035.

Also refer NC9389 raised July 2015 with regard to manpower planning		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6179		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in maintenance, management and quality audits

Evidenced by:
a) The competence assessment of ATC staff does not conform to GM 145.A.30(e), nor does it review the staff as nominated in the GM

b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training
[AMC 1 and 2 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC6797		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of competence for planning staff

Evidenced by:
The production planning activity is being carried out by ATC staff member who is not recognised as a planner within the Organisations structure.
[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC9384		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
During a review of the competence records of P McGrath and A Williams on Forms ATCL/Prod/001A, it could not be shown that all elements of GM 2 145.A.30(e) had been assessed. It was subsequently noted that Form ATCL/PROD/001 Iss4 had been produced in Apr 12 and should be being used to satisfy the above requirement.

Further evidenced by:
No evidence of appropriate training or competence assessment of staff required to dispose of life limited, scrap or BER aircraft part iaw procedure Stores:6 para 2.3 could be demonstrated.
[AMC 1 145.A.30(e) & GM 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC7395		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to competence assessment of staff

Evidenced by:
There is no defined process for competence assessment or evaluation of NDT staff or production staff when carrying out NDI tasks such as ELCH testing as required by NDI control.
[AMC 145.A.30(f)8]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC10060		Prendergast, Pete		Mustafa, Amin		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.

Evidenced by:

During the audit it was established 30 staff members had overdue Human Factors training some of this training was 11 months overdue.

** Repeat Finding**
NC 6179 - Closed - Oct 2014
b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15		2

										NC9390		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing all staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with an approved procedure prior to the reissue of an authorisation.

Evidenced by:
MOE 3.4c paragraph 8.4 requires that in order for an engine running authorisation to remain valid, an authorised individual must demonstrate that they have carried out an engine run in the preceding 12 months using form ATC/QC/082. A review of the authorisation records for P McGrath and C Ellmore could not show that this requirement had been demonstrated prior to the last reissue their C3 authorisations.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10068		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the authorisation document clearly specifying the scope and limits of the authorisation.

Evidenced by:
Authorisation records for staff member G Holmes, ATCL2052, were reviewed. Issue 45 of the authorisation document was issued on 01/07/14 and referenced FAA approval number LLMY605X which no longer exists. Further investigations shows that the issue date was an error and actual date of issue was 01/07/15. Issue 44 dated 29/09/14 does not contain the withdrawn FAA approval reference.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10564		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Boeing 727 engine change kit, asset number 8985 was reported to have been used for recent engine changes. When this kit was reviewed it was shown to contain a mixture of parts labelled as requiring test before either Jan 2015 or Jan 2016, indicating that parts of the kit had been used outside of their test dates.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15		5

										NC10069		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
G-ORSB was released for service after work in Bay 1 following a tooling check at 08.47 on 23/09/15. A review of the tooling report for G-ORSB at 14.32 on 23/09/15 showed 4 items against the aircraft. 2 items were being used on G-ORSA in bay 1, 1 item was reported as being used in bay 2, and a further item was reported as not being used on any aircraft.

Further evidenced by;
A component cleaning machine was noted in Bay 4. The machine was unlabelled as to asset number and servicing status.
[AMC 145.A.43(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6186		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling agreed by the competent authority and control of tooling or equipment

Evidenced by:
a) During a review of the tool store Pinion Gear Wrench Assembly PN F71267 inspected and appeared to have been locally modified or manufactured. The tool does not include a retaining handle and has an additional hexagonal boss welded to it. There was no evidence at the time of the audit that the tool had been assessed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014. (Boeing Illustrated Tool and Equipment List 27-40 Page 4 refers)

b) During a visit to the Helicopter Hangar, it was noted that there was a locally manufactured shaft guard used during helicopter ground testing. On further investigation it was confirmed that this had not been processed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014
[145.A.40(a)1]

c) Tool control report dated 17/07/2014 regarding items under the control of Plant which includes items such as APU Hoist Extension Cable, Bow Shackle, Hydraulic Aircraft Jack showing numerous items having exceeded their due date. It was difficult to ascertain during the audit the status and location of some of the listed items.
Digital protractor PN 11810 950-315 SN 08091278 under the control of Fire also found to be over due (06/07/2014).

d) Bow Shackle part number ATCH15 serial number ATCH15 when inspected in the Helicopter hangar did have a label indicating an expiry date of Sept 2014 but was listed on the Plant Calibration Report as being overdue (02/01/2014)
[145.A.40(b) and AMC 145.A.40(b) 1 and 2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process		10/14/14

										NC8239		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tool and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternate tooling

Evidenced by:
CMM 21-51-38 revision 8 page 1001 table 1 requires tool part number 267000-8 and 916254-1-1 to be used during the test of part number 194270-3 heat exchanger. At the time of the audit it could not be established that the tools in use were deemed as acceptable alternates. (1 month finding)
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		3/18/15

										NC9396		Prendergast, Pete		Mustafa, Amin		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to manufacturer specified tools.

Evidenced by:

It was stated during the Audit the P & J Medium Blasting Cabinet was not for use on aircraft equipment/work. The cabinet was readily accessible in Bay 3 and not restricted or annotated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6790		Cronk, Phillip		Cronk, Phillip		145.A.40 EQUIPMENT, TOOLS & MATERIALS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling manufactured by the organisation

Evidenced by:
Inhibiting tool kit 11394 INHIB1 and ATC TB02 sampled. Neither tool kits had any form of kit contents list. Additionally there was no evidence that the tool manufacture had followed a formal process for acceptance as a tool for use by production.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Repeat Finding\1st Response Rejected		1/16/15

										NC9414		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to being satisfied that material used in maintenance meets the required specification and has appropriate traceability.

Evidenced by:
The following was noted in the hangar Bay 2 Consumables cage:
1. Ardrox Av 30, Lot number 1310000485 showing an expiry date of 13/Jan/15.
2. A roll of 6" speed tape without any batch number details.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15		2

										NC6193		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
a) The Organisation could not demonstrate that it disposed of BER battery cells from the battery work shop in accordance MOE 2.19.4

b) Whilst reviewing the Upholstery Bay a box of Velcro was sampled. Within the box the majority of rolls of Velcro had either British Airways serviceable labels or were unlabelled.

c) Within the Decoration Bay on the first day of the audit, a sheet of wood laminate did not have any release documentation, this was queried and it was noted on the following day the same sheet had a S label dated 17-07-14 08:45. The records reflected that the PO was raised with CS Embling of Alton the previous day (first day of the audit) and was a commercial item. It could not be confirmed at the time of the audit if this material was as per approved data or it had appropriate burn certification.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC8241		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
Four engine cowl (thrust reverser halves) were found outside goods inwards without any form of paperwork, inadequately blanked and not protected. One part was showing signs of corrosion.
[145.A.42(a)1, 2, 3]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9398		Prendergast, Pete		Mustafa, Amin		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components that have reached their certified life limit.

Evidenced by:

During the audit the organisation could not fully demonstrated that life expired Oxygen Generators PN 417T401-44  - SN 117080-04-15029 & SN ARAK-F019-155
had been disposed of in accordance with approved procedures (ATC/PM/014).
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6764		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA - Southend

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to certification of maintenance with up to date approved maintenance data

Evidenced by:

A) Compliance with 145.A.45(c) was not fully demonstrated evidenced by composite shop w/o FGW S2229 patch repair. CMM 25-50-00 rev 13 used . Manual revision now  at rev 14 as of March 2014. Procedure ATC/PM/D4 does not detail the control of maintenance data revision status. The customer had supplied revision 13.
[145.A45(c)]

B) Task to replace fasteners in number 2 strut on G-BIKM reviewed. Forward and aft mount bolt torque wrench loadings using task cards ATCL/PLN/203 correlated against the maintenance data. Forward bolt figures found to be in compliance but aft mount figures were recorded as 101 - 124 lbs feet whereas the maintenance data quoted 108 - 124 lbs feet. Additionally, the task cards ATCL/PLN/203 specified use of bootstrap kit part number B71001-341. The kit held by ATC and in use is B71001-366. 
[145.A.45(c) and (e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		12/16/14		4

										NC7393		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the approval and control of the written practice

Evidenced by:
a) The ATC written practice is not signed by the level 3 NDT staff member to approve the latest amendment number 3 to the manual.

b) The library copy of the written practice was at revision 2 whilst the copy held in the NDT department was at revision 3
[145.A.45(a) and 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC9415		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding applicable current maintenance data.

Evidenced by:
Barry Controls vendor manual CMM 71-20-02 for part K2219-9 was noted being held in the technical library at Rev 6 Sept 95. The log card used to record the routine checks for currency were noted to be incorrectly completed with regards to part number reference and when reviewing the OEM website the document had been superseded by a Hutchinson Corporation manual. This superseding  document was not held at this location		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10062		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current applicable Maintenance data.

Evidenced by:

(a)
It could not be confirmed at the time of the audit if  Card 1106962 [G-ORSA W/O 0000215683]  #1 & #3 Engine Mount Inspection Card referenced the correct engine maintenance data for the configuration of the aircraft. (JT8-217C).

Anecdotally, it appeared that the incorrect data was referenced but the card still was certified and not raised as an IOR as required by Procedures Manual Quality No. 18. Form ATCL/QC/53 - 145.A.45(c)

(b)
Hard copy of ATC-VO- 1740 had been booked out since 28/08/2014 when located in the avionics shop it was found to be at least one revision out of date.

** Repeat Finding ** See NC 6184 - Closed -  Oct 2014

(c)
Not all the 727 Maintenance data was readily accessible on the computers in BAY 1, an example of which was the 727 SIDD D6-48040-2 APP A

(d)
Numerous references in the maintenance data were no longer valid references in the AMM such as 
Card 1106997 W/O 0000215683 Task 4-77-02 references 77-12-1 which is no longer in the AMM.

Further evidenced by:
Uncontrolled IPC pages were noted on the worktop and taped to the wall of the Outside Aircraft control office.
[AMC 145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9405		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of Maintenance Data

Evidenced by:

Uncontrolled maintenance data was available in the Document Control office of Bay 4 (3 Lever Arch files) and the Avionics Bay (Boeing Doc D226A101-1).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6184		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to up to date maintenance data

Evidenced by:
a) Procedure ATC/PM/014 Planning 7 and MOE 3.7.3 had not been followed, evidenced by - the supplied maintenance data by the customer for aircraft 5N-BIZ was sampled from form ATCL/PLN/488. The NDT Manual and SRM were at issue 111 and 85 respectively. From review of TC holder website, it was found the data was at revision 113 and 87. 
Additionally, MP issue 01 rev 5.6 was declared on the same ATC form but was not held by ATC - Rev. 5.5 was held by planning.
[145.A.45(g) and AMC 145.A.45(g)]

b) STC 21 Supplement Manual S21.TEC-0286 Rev 1 was available in the Technical Library as a hard copy document. At the time of the audit it was confirmed by the STC holder that the document had been revised and was at Rev 2.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14

										NC2214		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to Planning of work and handovers 

Evidenced by: 
1. On reviewing task 513130 in the Bay 3 handover(8 July 2013), it was noted that the task had not been completed and needed to be handed over. The handover was not carried out in accordance with the company MOE as yellow "Post it" notes were used on the task cards. [145.A.47(c)]

2. Bay 3 handover record reviewed for aircraft in work 5N-BOB. Written instructions were found taped to the side of the aircraft for repair 506831 that were in addition to the detail in the handover. This is in contravention to MOE procedure 2.26 for use of ATC handovers. [145.A.47(c) and 145.A70(a)12]

3. On reviewing the production planning process for base maintenance at Southend, it was evident after discussion with the Planning Manager that the process did not take into account of all the criterion of Part 145.A.47, particularly given the large base maintenance workloads and inputs. Much of the planning and engineering processes were left to the base maintenance certifying staff. Further to this no audit of the process to check the effectiveness of man hour planning was evident. [145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK145.443 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		1/7/14		4

										NC10562		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) & (c) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all resources in order to ensure the safe completion of work.

Evidenced by:
The organisation could not demonstrate that the production planning system was working with regards to the following:
1. The availability of competent experienced planning staff.
2. The control and management of maintenance data entering the organisation.
3. The review of above data to ensure that any complex tasks are identified and appropriately broken down.
4. No evidence of an active shift/ task handover system could be demonstrated in Bay 1.
[AMc 145.A.47(a) & (c) & AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC6796		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to planning of safety related tasks

Evidenced by:
Task to replace fasteners in number 2 strut on G-BIKM reviewed. As per MOE 2.23 the task was not highlighted as a critical task by planning on M3 card number 1057177. 
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC6078		Algar, Stuart		Algar, Stuart		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to when a shift handover is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:
Bay 4 shift handover log was reviewed during production planning audit.  The log is only used at the completion of an entire 4 on shift to the oncoming 4 on shift.  There is no recorded handover during the actual 4 on shift pattern.  This could result in an ineffective handover if there is an unscheduled absence during the 4 on shift pattern
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2123 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/13/14

										NC7394		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover book used in the NDT workshop

Evidenced by:
The handover book in use within the NDT workshop does not conform to the standard as defined in the MOE section 2.26
[AMC 145.A.47(c) and 145.A.70(a)12]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC6178		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to issue of a certificate of release to service

Evidenced by:
a)i) Form 1 issued for a triple seat release was found to reference the incorrect CMM. 25-20-02 revision B dated 20 October 2004 was recorded in Block 12 instead of 25-25-67 revision 4 dated 25 October 2010. Additionally, a work shop task card had not been raised for the inspection task carried out on the triple seat assembly.

ii) A blank Form 1 number 17033 had been kept as the official record of the CRS in the aircraft records for work shop order WS11043.

iii) Form 1 17309 had been issued for a number 3 slat repair and did not record the supporting data issued by Boeing to issue the Form 1, namely, the 8100-9 reference ID 201403110104-003D1.
[145.A.50(d) and GM 145.A.50(d)]

b) Whilst reviewing work order 1042189 for G-BMKD, it was noted on NRC530390 that compressor wash task number 05-50-00-201 had not been completed due to tooling unavailability. Page 2 of Form ATCL/PLN/007 had not been completed to request deferment of the task from the owner / operator.
[145.A.50(a) and (c)]		AW\Findings\Part 145\145.A.50 Certification		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14		2

										NC8242		Cronk, Phillip		Cronk, Phillip		145.A.50 - Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to being able to verify all maintenance ordered has been properly carried out

Evidenced by:
On the day of the audit (17/02/2015) ATC work order 1083757 was sampled. The work order had been raised and was being carried out in the helicopter bay on G-TAKE without any form of confirmation from the operator (Arena) as to the work pack task content.
[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9413		Prendergast, Pete		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to component release to service.

Evidenced by:
The organisation at the time of the audit could not account for pre-serialised Form 1s (serials 12530 to 12550) issued to the Composite Shop at its Southend facility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9412		Prendergast, Pete		Mustafa, Amin		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:

Maintenance carried out on G-JMCE (Boroscoping of all engines including APU) by contractor Aero Response was not fully recorded and the release documentation was not evident in the work pack ( e.i. W/O- 000215534 Task Card 401557811 Card 1103302)
Procedure ATC/EXP/002 Iss30 Rev15 Part 3 Section 12 refers		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6182		Cronk, Phillip		Cronk, Phillip		OCCURENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of conditions that may result in an unsafe condition or hazards seriously the flight safety

Evidenced by:
34 internal reports have been raised at Lasham base during 2014. Of these there are several reports that would be considered as MORs when reviewed against AC20-8. For example, report number ATC1683 raised on G-BIKV for a crack in the web on MLG pressure bulkhead. Additionally, the MOE requires amendment to better reflect the MOR reporting criteria.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC2220		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to location of line stores and quality audits

Evidenced by: 
1. A cabin defect on aircraft G-EZFB was witnessed. The Engineer rectifying the PSU panel defect used a ring spanner to re-seat the PSU panel rubber sealing cord instead of tool P/N 98A2507503000 as required by AMM 25-25-11-400-001-A. The reason given for not using the correct tool was that it is located in the Line office tool store which is not located near where the aircraft are worked.

2. Quality audit SLINE-13/01 carried out on the SEN line station did not cover all applicable elements of Part 145 (specifically 145.A.10). Additionally, there is no process with the ATC quality system to raise repeat findings to the accountable managers attention for appropriate action [AMC 145.A.65(c)(2)2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.547 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process\Ammended		7/9/14		6

										NC6180		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system to the Accountable Manager

Evidenced by:
A review of open quality audit findings revealed a number of overdue internal audit findings. A particular example was evidenced by audit finding abc-13/09 that was due for closure on 20/09/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality manager meeting with the Accountable manager but was still open as of 30 June 2104.
[AMC 145.A.65(c)(2)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation\Updated		10/14/14

										NC6798		Cronk, Phillip		Cronk, Phillip		145.A.65 SAFETY & QUALITY, MAINT. PROCEDURES & QUALITY SYSTEM - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to procedures for staff to use whilst carrying out their duties

Evidenced by:
The planning staff at Southend have not had any formal training on how to use the new M3 system, nor are there any procedures in place for staff to use when carrying out their planning duties with this new way of working.

[145.A.65(b)1 and 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/15/14

										NC9417		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent quality system.

Evidenced by:
The workpack audits required by MOE 3.2 paragraph 5 could not be shown to have taken place.

Further evidenced by:
No out of hours audits could be demonstrated.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9409		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to  adherence to procedures and the requirement to keep procedures current such that they reflect best practice within the organisation.

Evidenced by:

(a) Procedure ATC/PM/014  Iss 1 Rev 7  "Component Transfer" dated October 2009 did not reflect current requirements in particular section 4.3.

(b) Form ATCL/QC/001 for Certifiers A Gray (ATCL 2132) & A Brown (ATCL2102) had not been fully completed by as required by the QA Department prior to the issue of amended authorisation documents.

(c) MOE 2.8 does not fully describe the in use processes in the technical library specifically with regards to routine checking of currency for vendor manuals and the use of Operators Compliance Statement form ATCL/PLN/488 for operator supplied data.

(d) Procedures do not fully describe the in use processes for work card production and control or the role of the Document Card Controller.

(e)Good inwards staff accept customer supplied material without documents confirming traceability to specification for certain customers. To maintain confidence in the customers systems for ensuring traceability to specifications they will request  appropriate documentation on a sample basis. This practice is not subject to an approved procedure.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9416		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
Supplier Information Services Ltd is used for scanning customer maintenance record packs onto CD. The supplier questionnaire reviewed by the purchasing department showed that the organisation did not operate a quality system or carry out any quality reviews of its own activities. This organisation was accepted as a supplier of a critical service without any further investigation.
MOE 2.1 para 3.3 provides no acceptance criteria for the assessment for the review of completed supplier questionnaires.

Further evidenced by:
It could not be demonstrated that the ongoing assessment of supplier Trade Air UK had been carried out within the time frame required by MOE 2.1 para 3.10.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10072		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system and a system of independent audits.

Evidenced by:
The organisation could not demonstrate that the quality system is effective. This is evidenced by the findings at NC10063 and the evidence of numerous repeat findings and previous findings closure submissions to the CAA not being effectively implemented.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15

										NC10563		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system monitoring compliance with procedures and required standards of aircraft maintenance.

Evidenced by:
The organisation could not demonstrate that the quality system had reacted to changed status of the organisation in administration whilst aircraft maintenance activities were continuing. No evidence of any quality system oversight activity of  ongoing production could be shown.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC10063		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Management of the independent audit system and control of findings and responses.

Evidenced by:

(a)
Quarterly Management Review meetings not held regularly and there is no evidence of fortnightly QM meetings taking place. These were part of the closure responses for NC 6180 raised against internal finding management, that appear not to have been fully implemented

(b)
The organisation has 30 staff members whose continuation training (HF) is currently out of date, some have been over due since Oct 2014

NC 6179(a)  was previously raised in July 2014 for the 13 Staff members over due staff training closed in Oct 2014.

(c)
NC 6184 was raised in July 2014 and closed in Oct 2014 for hard copy maintenance data being fully controlled and out of date, this was a repeat finding please see NC 10062 (b).

(d)
Numerous internal findings were noted open beyond their target date or with the status 'pending'. No control procedures for pending findings could be shown and effective control of these findings could not be demonstrated.

(e)
MOE 3.2 states that failure to respond to findings within the required time scales will result in escalation to the General Manager. There is no evidence that this is happening effectively. 

(f)
Findings QA1737-15/01 & QA1737-15/04 both recorded as closed. When the findings were reviewed it was noted that the preventative action recorded did not address the identified root cause making the closures ineffective.

(g)
It could not be demonstrated that the organisation had audited all parts of its approved scope of work and all product lines in the last 12 months. No audit of the Lahsam quality department could be demonstrated and it could not be demonstrated that all C ratings had been audited.
[AMC 145.A.65(c)(1) & AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10070		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that maintenance procedures are established and remain current.

Evidenced by:
Quality finding QA1737-15/11 was noted to have been extended, no procedure for controlling and managing the extension of findings could be demonstrated.

Further evidenced by:
No procedures for the control of equipment that require routine servicing or inspection could be demonstrated.

Further evidenced by:
MOE 2.14 Technical records control does not reference procedure Technical Records 8 and neither documents describe the current process for back up of scanned technical records.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6185		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance procedures

Evidenced by:
a) Staff member ATCL 2023 signed an independent inspection on AWS 8057 within work pack 1044238. This staff member had company authorisation code w14 for independent inspection but had not signed the sheet ADD17 - list of authorised staff.

b) Non-routine task 570319 sampled within work pack 1044238. Task carried out in accordance with MET 67.30.00.601. Wear of tail servo rod eye end limits was not recorded in the work performed section of the task card as required by MOE 2.13 para 3.2.1(i)
[145.A.70(a)12]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14		2

										NC6792		Cronk, Phillip		Cronk, Phillip		145.A.70 MAINTENANCE ORGANISATION EXPOSITION - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to description of facilities at an approved site

Evidenced by:
GE customer supplied parts are being stored in an area within the warehouse side of the Heathrow Engine Centre that is not designated as a stores in the MOE. A review of the ATC stock report MMS640 dated 16-09-14 showed fan blades, hoses, packings, fan disks, rubber mounts and rotable components such as a generator, starter motor and IDG being stored outside of the stores controlled environment.
[145.A.70(a)8]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Rejected		1/16/15

										NC9411		Prendergast, Pete		Mustafa, Amin		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) & (b) with regard to Indirect Approval and providing the CAA with required Information

Evidenced by:

(a) The organisation is indirectly approving its capability list without any formal approval by the CAA. 145.A.70(b)

(b) The organisation could not demonstrate it was providing the competent authority with a list of certifying and support staff or a specification of the organisations scope of work relevant to the extent of approval (Capability List)
[145.A.70(a)(6)(9)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9385		Prendergast, Pete		Mustafa, Amin		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at locations  identified in the approval certificate and in the exposition.

Evidenced by:

Part 1.9 of the MOE (ATC/EXP/002 ISS 30 REV26) does not identify which "C" Rated approvals are held at each of the organisations sites. It was also noted the capability list was not specific with regard to capability at each location.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC3382		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to defined scope of work 

Evidenced by: 
Icelandic arrangement dated 19 Sept 2013 did not specify the scope of production activity. The document only stated ATCs Part 21 approval number [AMC No.2 to 21a.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Retrained		1/14/14

										NC3381		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to DOA / POA arrangements 

Evidenced by: 
Arrangement for Aerodac job JN491 and Icelandair arrangement dated 19 September 2013 listed DOA procedures that ATC did not have copies of in order for them to discharge their responsibilities under the arrangements. [AMC No.1 to 21A.133(b and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		1/14/14

										NC6176		Cronk, Phillip		Cronk, Phillip		ELIGIBILITY
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Links between design and production organisations

Evidenced by:
a) Review of a link arrangement with PremiAir did not define the scope of the arrangement. 

b) A review of link arrangements revealed ATC staff member signing the arrangements who was not an authorised representative of the POA
[AMC No.1 and 2 to 21.A.133(b) and (c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		10/5/14

										NC6175		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of Vendors

Evidenced by:
a) There was no evidence of quality sign off for the vendor All Metal Services to supply to the Part 21g approval as per Appendix 3 para 2.6 using form ATCL/PUR/003. 

b) There is no procedure in place to control vendors under the Part 21g approval. 
[GM No.2 to 21.A.139(a)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

										NC6830		Cronk, Phillip		Cronk, Phillip		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to maintaining a quality system that enables the production organisation to ensure that each part produced by the organisation, or supplied from a sub-contracted party conforms to the design data.

Evidenced by:
Part 65-68940-129 produced by ATC for Titan aircraft G-POWC.
1. Form 1 was issued with part number ATCL 65-68940-129 which is not the part number as required by the design data.
2. Seven spacers, part number NAS1195C3XH and anchor nuts part number BACN10JA3CM and BACN10JR3CM were used in the manufacture of the part. These parts were not new parts.
3. The Boeing SMAL authorising the manufacture of the part, was issued to TITAN and not ATC Lasham.
4. The sub-contracted activity of manufacturing the base part, 65-68940-130 was carried out under a TITAN work order WN244997 which was not under the control of ATC Lasham.
[Level 2]
[GM No.1 and 2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.100 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Rejected		2/16/15

										NC6172		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vi) with regard to conformity of the finished part R57257435 to the approved production data

Evidenced by:
It could not be determined during the audit that the surface finish of the part had been established to drawing R22R57257435 issue B prior to issue of Form 1 17323
[21.A.139(b)1(vi)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation		10/5/14

										NC3390		Cronk, Phillip		Cronk, Phillip		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to handling of parts 

Evidenced by: 
No method to segregate part 21 parts activity from part 145 or commercial activity within the machine work shop. No red boxes available as used at Lasham or segregated area on shelving to temporarily store part 21 parts whilst undergoing production activity. [21A.139(b)1(xiii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process		1/15/14

										NC6177		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
Audit finding Q21GPA31-01 was due for closure on 31/12/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality Manager meeting with the Accountable Manager yet it is still open as of 30 June 2104.
[21.A.139(b)2] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Resource		10/5/14

										NC9186		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
POE 2.1.1 states that product audits are to be carried out  on manufactured parts released under the Part 21 subpart G approval. No product audits could be shown in the audit plan for 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

										NC6173		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 and 3 with regard to approved production data

Evidenced by:
a) The C of C issued by the sub-contracted organisation Coldon Engineering, stated the part had been machined to drawing R57257435 issue A, when the latest issue was B

b) Bracket 22R57257435 had been released on Form 1 17323 without access to Airbus process specification APB 9-4324-7 or PMS 01-06-12. Additionally, the part number had been applied in the wrong position according to Flag note 9 of drawing R57257435
[GM 21.A.145(b)(2)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

										NC3389		Cronk, Phillip		Cronk, Phillip		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21A163(c) with regard to authorised release certificates 

Evidenced by: 
Form 1 number 14694 issued for release of part 65-46572-502 did not have the part 145 certification deleted as required by appendix 1 to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c3		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		1/15/14

										NC3384		Cronk, Phillip		Cronk, Phillip		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(c)2 with regard to conformity of parts to approved design data. 

Evidenced by: 

On the day of the audit it was not clear how part number 113N2321-5 was to be conformed post CNC process as there was no drawing available with sufficient detail to conform the part. The data sent by Boeing to produce the part by CNC machine would appear to be amendable per page 2 of Boeing message ATKINS-DHH-13-0103-12B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Not Applicable		1/14/14

										NC6174		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to issuing a Form 1 to certify conformity to approved design data

Evidenced by:
Form 1 number 17323 had been issued for release of part number 22R57257435, when conformity of the part had not been completed on work shop order WS11066.
[GM No.4 to 21.A.156(c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Revised procedure		10/5/14

										NC9187		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to safely maintaining records of all work carried out.

Evidenced by:
The production records are currently stored in box files on open shelves in the Planning department in a manner that does not ensure safety from accidental damage.
[GM 21.A.165(d) and (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

		1				M.A.301		Continuing airworthiness tasks		NC8234		Cronk, Phillip		Cronk, Phillip		MA.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to potsponement of maintenance

Evidenced by:
a) Variation number MKD/VAR011 issued to vary ni-cad battery tasks on G-BMKD was issued to maintenance schedule number 2excel/MP/beechc90a/issue1. The aircraft was on schedule ATC/amp/beechc90a/2 at the time of the variation. 

b)The justification for the above variation does not follow the material issued by the Competent Authority per MA.302(d) [SRG1724]. Additionally, Paragraph 1.4.3 of the CAME does not contain enough guidance for an acceptable circumstance when issuing a variation.
[AMC MA.301-3 and MA.302(d)(ii)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

		1				M.A.707		Airworthiness review staff		NC8233		Cronk, Phillip		Cronk, Phillip		MA.707 - Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(d) with regard to scope of authorisation

Evidenced by:
The Part M company authorisation document requires amendment for stamp holder ATCL 7011 as the scope of authorisation for AR exceeds the aircraft types listed on the current Form 14
[MA.707(d)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

										NC7248		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		147.A.100 Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment being maintained such that students are able to concentrate on their studies without undue distraction or discomfort.
Evidenced by: In the main training accommodation classroom, low afternoon sunshine could not be shut out resulting in glare on the students, creating discomfort and on presentation screens, which were difficult to read.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.246 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Facilities		1/18/15

										INC1509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 - Training Procedures and quality system

The organisation was not able to demonstrate they were fully compliant with 147.A.130 which requires established procedures to ensure proper training standards and Section 3.2 of appendix III to Part 66 which states the objective of practical training is to gain the required competence in performing safe maintenance.

As evidenced by an LAE not being present during the delivery of practical training which is required of section 2.5 of the exposition (Flow-chart 3.16) and this allowed a training delegate to close an access panel without a precautionary loose article check and without using authorised or controlled tooling.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										INC1507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (b) - Training procedures and quality system

The organisation was not able to demonstrate they were fully compliant with the requirements of 147.a.130 (b) which requires that the organisation establish an independent audit function to monitor training standards.

As evidenced by the audit records provided, not demonstrating that a sample audit had been conducted upon the actual delivery of practical training.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Late		7/1/15

										INC1508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

The organisation was not able to demonstrate they were fully compliant with the requirement to add the training delegates’ name, place of birth and date of birth on the EASA Form 149 required of Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

As evidenced by the lack of a procedure in the exposition defining how this requirement would be established and met.  The usual place for this sort of procedure would be in 2.6 or 2.17 of the exposition.  The Form ATCL/TRG/022 does contain the required information but this is completed by the individual delegates rather than the MTO itself.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										NC8991		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type from the approval has been received. This finding has been closed.		AW\Findings\Part 145\145.A.10 Scope		UK.145		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/10/15

										NC8992		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type would be required.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4860		Giddings, Simon		Thwaites, Paul		C Rating: Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work within the avionics workshop.

Evidenced by:

The Avionics Workshop routinely replace the individual LED lighting elements within the backlight modules, at the audit a review of the CMM data for the Wolfsberg SD 442 DME Selector revealed that the CMM only refers to the replacement of backlight module and not the individual lighting elements.
The CMM for the Wolfsberg SD 442 DME Selector refers to replacement of the back light module.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		2

										NC5374		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work, does not show the level and range of work details in the
Exposition undertaken at approval site.


Evidenced by:
a. Scope of work defined in the CAMMOE does not identify the range of work that will be performed, in the case of aircraft maintenance, particularly line maintenance B737; this paragraph should show what level of work is undertaken including limitations of each line station fully defined.  

b. Also there is no clear distinction between Line and Base Maintenance defined in the CAMMOE. See AMC 145.A.10 (1).

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1958 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Revised procedure		8/5/14

										NC6892		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. CAMMOE Scope of work does not show the range of work carried out, in particular at Jersey line maintenance, also this paragraph should show what level of work is undertaken and Type of aircraft, limitation etc. Also see 145.A.10, 145.A.75 (d).		AW\Findings\Part 145\145.A.20 Approval		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC4937		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Storage and storage facilities.

Evidenced by:

Goods In/Out:
     a)   It could not be demonstrated robust segregation of serviceable and unserviceable parts or had their existed restricted access to the store / storage area.
     b)   It could not be demonstrated that the appropriate tooling was available to ensure the safe movement of parts and components, particularly propeller blades, wheel and tyre assemblies, brake units, batteries etc.

Bulk Store E5-90:
     a)   It could not be satisfactorily demonstrated that parts, components etc. were being stored to prevent deterioration, and damage.  A jet pipe was observed ‘stored’ on the engine mating surface in direct contact with the concrete floor.
     b)   A heater was being used to maintain temperature but it could not be determined that the heater was suitable for the task, what temperature was being achieved and what temperature was to be achieved to prevent deterioration of the stored items.

Metal Store E5-50 :
     a)   It could not be consistently demonstrated that sheet metal and extrusions were stored to prevent damage and deterioration of the stored items.  Numerous examples of metal-to-metal contact were observed and unprotected sheet/plate metal were observed.

Store E5-80:
     a)   Temperature control - as observed in the Bulk Store.

Quarantine Store ‘Q3’ Roof:
     a)   Numerous parts and components were ‘stored’ in a condition that would not ensure continued protection and deterioration; metal-to-metal contact was observed and large items were 'store' on the roof of the offices/workshops.  The storage facility was not considered to be an appropriate size to satisfactory store the quantity of items.

Rubber Store:
     a)   Temperature and relative humidity measurements were being recorded at ‘spot’ times of the day.  It could not satisfactorily determined/demonstrated what the required parameters were, what had to be achieved or what the trends were because no continuous log was being maintained.
     b)   It could not be satisfactorily demonstrated that stored tyres were being rotated / moved as detail in AAL procedure DP26.

POL Store:
     a)   Numerous examples of part used containers were observed with ‘open’ lids/caps.
     b)   Numerous paint and thinners etc, were observed to have exceeded their declare shelf / expiry life.
     c)   Oils – it could not be satisfactorily demonstrated that the GRN/CofC release information would be recorded at the time of use because the GRN batch data was only marked on the cardboard shipping box .

Bonded Store:
     a)   It was observed that the store had a leaking roof with evidence of water contamination in the ATP parts storage area.

General Comment: 
It was considered that the stores and storage of parts had deteriorated since previous audits.  Large quantities of stock was being stored (SRV and UNSRV) and a large quantity of the items were not stored to prevent damage and deterioration of the stored items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14		1

										NC6893		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to the conditions of storage in accordance with manufacturer’s instructions and specific environmental conditions as identified in the maintenance data. 

Evidenced by:
a. Electrostatic Sensitive Devices (ESD) is being handled in stores and aircraft without the ESD work station and/or manufacturer’s storage conditions e.g. DME transceiver P/N 3614019-4401, serial number 3713.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC6894		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance. 

Evidenced by:-

a. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control. 

b. Line station wheel storage: It could not be satisfactorily demonstrated that Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions. 

c. Also no temperature control is being maintained within the tyre storage area and no wheel/tyre rotation control displayed at the time of audit.
    
d. Aircraft jacks AA1318 and AA1388, the due date displayed on the jacks indicated check due on 06/10/2014 but this could not be verified with any proof or record of certification.  

e. No adequate segregation of serviceable and unserviceable components i.e. secure quarantine storage facilities area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC8993		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation. 

Evidenced by:-
a. The Goods inwards/Dispatch area was observed as not defined and segregated. 

b. The serviceability and testing of ESD Work station placed within the Stores Goods inwards area could not be satisfactorily demonstrated		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4938		Giddings, Simon		Giddings, Simon		Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and 145A35(h) with regard to Certifying and Support Staff  – Authorisations.

Evidenced by:
a)   It could not be consistently demonstrated that authorisations had been issued commensurate with AAL procedure DP37 (x5 supervised tasks etc.)

b)   Codes issued on the authorisations were not commensurate and consistent with the codes defined on the reverse of the authorisation document.

c)   Various formats of the authorisation document were observed with some having the same issue and revision reference

d)   AAL procedure DP37 contained limited assessment and recording of competency for contract staff, particularly non-certifying mechanics.

Comment:

Similar observations were noted in the audit UK.145.1007 dated 5/Sep/2013; non conformances NC2884, NC2872 and NC2871 refer.

See also 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		4/28/14		2

										NC8994		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) (b) (g) with regard to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

a. In sampling the authorisation records and the authorisation scope it was observed that Stephen Dolphin AA04 has been listed in the MOE Annex ‘A’ to chapter 1.6 as Certifying engineer holding Category “C” privileges however, he has not been authorised by Part 145 authorisation system as Category “C” for base maintenance release. Also see AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4858		Giddings, Simon		Thwaites, Paul		C Rating: Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to authorisation scope of work.

Evidenced by:

Avionics Workshop. A review of the current authorisation document issued to employee with authorisation number AA37, revealed that his scope of authorisation does not include avionics workshop activities.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC6895		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) (d) with regard to ensuring that the supplied components and material meets the approved Data/standard and is eligible to be installed on the aircraft and certified life limit parts.

Evidenced by:-
a. Shelf life control process and the procedures could not be satisfactorily demonstrated during the audit e.g. 6 items on the print out list were highlighted as due/expired but the list did not identify what action had been taken and therefore the status of life-limited parts/components could not be verified.

b. Number of items including, Gyro, Avionics LRU’s, Standby Altimeter & Air SP P/N WL102AMS4, RAD ALT Computer P/N 9599-607-18501, S/N 1099 were found within the Jersey Line stores without having any shelf life control and/or meeting the manufacturer’s storage conditions.  Also see 145.A.25 (d)

Also see {AMC 145.A.42 (b) Acceptance of components}, M.A.501(a), AMC M.A.501 (a)(3b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC4936		Giddings, Simon		Giddings, Simon		B Rating: Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Engine workshop - Storage.

Evidenced by:

PWC Engine PW126 s/n PCE124345 was stored and preserved in the workshop.  Periodic sampling of the RH was being accomplished iaw Workcard AAL/ENG/1052; last done 14/Mar/14.  It was observed that numerous records stated ‘Changed bag and Indicator’ indicating that the humidity had exceeded 40%. It could not be determined/demonstrated that a corrosion inspection had been completed as detailed in AAL/ENG/1052.  Clarification required

See also Engine Servicing Maintenance Manual 72-00-00.6 Preservation/Depreservation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		1

										NC2897		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Evidenced by: 

a) It could not be satisfactorily demonstrated compliance to CAMMOE section 2.13, AAL procedure DP09 and form AAL/ENG/089 ‘Master index Sheet’ when additional work/task sheets had been added to the Technical Records issued maintenance pack.  Sampled maintenance pack reference W/O CW0004828 for Engine PCE/24140.

b) It could not be satisfactorily demonstrated that Engine QEC Strip [form AAL1078] and Engine QEC build [form AAL 1079] were being appropriately completed on maintenance pack reference W/O CW0004828 for Engine PCE/24140.  It was observed that form 1078 had been completed and certified for the removal of a large number of components.  Further, form 1079 had the corresponding reinstallation entries for the components marked ‘N/A’ resulting in ambiguous and conflicting maintenance records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1380 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		1/20/14

										NC4861		Giddings, Simon		Thwaites, Paul		C Rating: Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current maintenance data.

Evidenced by:

Avionics Workshop. CMM data for the VHF Nav. Controller, publication reference VNS41A150-040973 was found to be out of date. Publication in use was at revision F, according to the OEM the document should be at revision J.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC4939		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning – Inactive / remove-from-service  systems and components.

Evidenced by:

It could not be demonstrated that production planning considered OEM/TC holder’s requirements for the preservation of inactive systems and components, particularly turbine engines, during lengthy or protected maintenance inputs of aircraft.  ATP G-BUUR was noted as an example where the maintenance had started in Dec 2013 and the engine manufacturer’s removed-from-service maintenance instructions could not be demonstrated as having been invoked or scheduled.

See also AMC145A47(a).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC4940		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) and 145A55(c) with regard to Maintenance Records – Legibility, Storage and Archive.

Evidenced by:

a)   It could not be consistently demonstrated that maintenance records were legible and able to demonstrate who had completed a particular tasks.  Numerous examples of ‘scribble’ were observed and correlation to the maintenance pack sign-on sheet could not be consistently validated.

b)   It could not be satisfactorily demonstrated that maintenance records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Numerous records were observed in the Shipping Containers on shelving, unbound and unprotected, with evidence of moisture/humidity deterioration.

See also AMC145A55(a) and GM145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC6896		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and an acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1 capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the Jersey line station audits are being performed to an approved plan also no audit report/s could be demonstrated as indicated by the Quality Manager that the last line station audit was performed on 28 August 2014 and he does not have any previous audit record.  
Also see AMC 145.A.65 (c) 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC6897		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing the competent authority with a maintenance organisation exposition, containing the required information.   

Evidenced by:
a. CAMMOE Part 5.5 Jersey Line station layout of the premises is missing also the facility does not reflect current facilities description and the exposition do not specify full address of Jersey line station facilities. 

b. Also the description does not include details where Atlantic airlines intends to carry out its line maintenance and/or hangar facilities arrangements – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc. Also see 145.A.70 (a) (8).

c. Aircraft Technical log sector pages (yellow) are not being retained by Atlantic airlines at the station of departure, it was indicated that the ground handling organisation retains this, however no contract and/or procedures in the CAMMOE 6.1could demonstrate adequate control and retention of aircraft Technical log sector pages.  Also see AMC 145.A.70 (a) L2.4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC11742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. The MOE at section 1.10 does not stipulate the use of an EASA Form 2 for application purposes utilising the on-line process.		AW\Findings\Part 145\145.A.15 Application\AMC 145.A.15 Application - Form 2		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of approval]
Evidenced by:

1. At the time of audit, an approved procedure was not in place to facilitate change to the approved capability list. In addition, this procedure should be cross referenced from the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Access to the Quarantine store was not available at the time of audit.

2. It was not considered appropriate to hold the bonded store spare parts inventory on the workshop floor facility.

3. Ambient and inspection lighting levels (Lux) on the shop floor should be determined, described in the MOE and evaluated against the requirements of CAP 716.

4. The Ice detector room facilities had been moved and this was not reflected in the MOE.

4.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [Nominated persons]
Evidenced by:

1. The nominated compliance (Quality) Manager Mr Nigel Cape requires formal Part-145 training prior to EASA Form 4 submission and approval.

2. The Form 4 for Mr Andy Gavin requires revision to indicate his position as Quality Engineer.

3. The current MOE indicates a Form 4 position of Production manager, this Form 4 position should be removed. 

4. The Compliance (Quality) manager position, duties and responsibilities are not currently described in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. The current Certifying staff list was not cross referenced from the MOE at section 1.6.

2. Initial Human Factors training is to be evaluated against 145.A.30 and should include, lessons learned and feedback from internal reports, QMS reports etc.

3. Continuation training should be evaluated and approved against the requirements of 145.A.30.

4. Competency assessments for certifying staff were overdue from January 2016.

5. Certifying staff authorisations were not issued in accordance with 145.A.35(g)(h)(i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16		1

										NC17476		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to amending a certification authorisation once applicable points of regulation/process/procedure have been completed  

Evidenced by:

a) Already authorised staff applying for additional scope are, under the competency/mentoring system, certifying Form 1s for work that they are not authorised to release. (That is the work they are completing three times to demonstrate competence to a mentor.) 

b) The current authorisation system process mean that quality system staff are not involved, to independently verify the process in use, when authorised staff add to their scope of approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		6/25/18

										NC11748		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and Equipment]
Evidenced by:

1. The following tools were in use without evidence of formal alternate tooling approval in place;
(a) Function tester 0061R-354b - alt tool B9000378
(b) Mechanical zero fixture B9400021

2. Fluke heat gun asset No 0203 did not have approval status evident or a PAT test sticker.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC11752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.42(a) with regard to [Stores procedures]
Evidenced by:

1. Bonded stores, quarantine stores, scrap compound and associated procedures should be detailed in the MOE.

2. At the time of audit component part No 00861-0769-0001 batch No 0010447686 AOA Vane - original release to service documentation could not be located.

3. Bonded stores, quarantine stores and scrap procedures should be revised to reflect changes to organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11753		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(b)] with regard to [Airworthiness Directives]
Evidenced by:

1. EASA, FAA, and TCCA airworthiness directives tracking processes should be implemented and detailed in MOE section 2.11. This should incorporate, evaluation, implementation and notification procedures to customers and workshop staff. Procedure B70.200 should be revised i.a.w. the above and should include procedures relating to the non-incorporation of an Airworthiness Directive.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC16604		Drinkwater, Tim		Drinkwater, Tim		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to an appropriate review and implementation of this change to the regulation

Evidenced by:

The audit product sample work area (for Ice Detector 0871DP4)  did not show complete tool and material control. Smaller items of tooling, (e.g tweezers, scalpels, small screwdrivers) were numerous and not specifically controlled.
The MOE, or taskcards do not cover the appropriate elements of critical and identical maintenance tasks, or (although previous language is used) tool and extraneous parts or material control.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		2/4/18

										NC11754		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Work order 301799036 did not have the W/O number annotated in the evaluation sheet.

2. Work order 301799036 record did not include a list of test equipment used during the maintenance activity.

3.Work order 301799036 strip report does not quote the maintenance data or revision status used.

4. Form 1 production process to be created/revised to cease production of two Form 1's for triple release and should describe process for replacement or revised Form 1 issue.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC17475		Drinkwater, Tim		Drinkwater, Tim		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the process for retention of records 

Evidenced by:

MOE 2.17 indicates that Form 1 records are held both on computer and in hard copy. The hard copies are held in two different places, the repair order file and a 'fireproof' certificate file for the Form 1. (both areas should met the fireproof requirement for record retention) The hard copies are sent off site within one year to a sub contractor for archive. Atlantic do not have a sub contractor approval procedure, or list of sub contractors, so this site is not approved.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC11755		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60(a)(b)(c)] with regard to [Internal and external occurrence reporting]
Evidenced by:

1. MOE at section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031 - internal and external reporting and just culture provisioning.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11756		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality and Safety Systems]
Evidenced by:

1. MOE at section 3.1 - reference to ISO 9100 should be revised.

2. The current audit plan does not cover the total Part-145 approval over a 12 months period, a revised plan should be submitted for approval including, sections 145.A.10 to 145.A.95, product audits and Accountable Manager Quality System reviews.

3. Quality audit report BSA/2016/12 (product audit #1) does not reference the relevant sections of Part-145 germane to the audit.

4. NCR BSA/2016/12/1 did not sufficiently detail the process being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/12/16		1

										NC17474		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits to monitor compliance

Evidenced by:

The current audit plan for 2018 does not include all the required elements as laid out in AMC 145.A.65(c) 1. These elements should all be reviewed and specifically the appropriate paragraphs of 145 that were missing from the current plan including (but not necessarily limited to) A.20, 48, 65 (audit the audit system) and 80.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC16608		Drinkwater, Tim		Drinkwater, Tim		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to up to date and controlled content of the MOE

Evidenced by:

a) The MOE cross refers to numerous documents and 'B' Procedures that are significant regarding the understanding of the document and how AIS complies with Part 145. These should be an integral part of the MOE or Appendix. These include but are not limited to the certifying staff list,  B19.100 Competence Assessment, B86.200 Release and Certification of Civil Aviation Products

b) The current Form 1 Block 12 bilateral release statements do not follow the respective MAG's guidance on completion. This is for dual release Canadian, US, and the Triple Release. 

c) The capability list change process iaw MOE 1.11.5 is not being followed. The last change agreed in writing by the CAA was in 2014. The current capability list Issue status is 3 changes past that, and as such not approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		2/4/18

										NC11757		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.95] with regard to [Findings]
Evidenced by:

1. The MOE did not identify findings i.e; Level 1, Level 2, or indicate their severity or required closure time-scales. In addition, a statement is required regarding addressing of NCR's issued by the competent authority i.a.w. 145.A.95.		AW\Findings\Part 145\145.A.95 Findings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

		1		1		M.A.201		Responsibilities		NC10986		McCartney, Paul		McCartney, Paul		Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to the responsibilities for all activities aimed to determine the airworthiness status of the aircraft and to appropriately plan and co-ordinate maintenance tasks. 

Evidenced by:   
1/ The organisation was unable to demonstrate their responsibilities for all activities aimed to determine the airworthiness status of the aircraft G-OALI.
2/ There was no objective evidence that the organisation had appropriately planned and co-ordinated the sub-contracted CAW tasks related to the tail boom (S/N TB5273) installation on aircraft G-OALI.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

		1				M.A.201		Responsibilities		NC4106		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A.201 and its own procedures with respect to the scheduled engineering and quality liaison meetings, as evidenced by:-

1. The last minuted technical and quality meeting had taken place in April 2013, but had subsequently not been rescheduled (six monthly, CAME Parts 1 and 2) and was overdue.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Resource		3/31/14

		1				M.A.202		Occurrence Reporting		NC13955		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting
Evidenced by:

CAME requires update to reflect updated reporting requirements including, but not limited to, references to 'just Culture' and EC 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting\Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation.		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.301		Continuing airworthiness tasks		NC8985		McCartney, Paul		McCartney, Paul		M.A.301 Continuing Airworthiness Tasks
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.301-1  with regards to meeting the requirements of the pre-flight inspection for all aircraft reflected under the CAME.   
Evidenced by:

The organisation was unable to provide a record for consumable fluids, gases etc, uplifted prior to flight with the correct specification and correctly recorded in support of the pre-flight inspection.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

		1				M.A.305		Record System		NC13956		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to Recored retention periods
Evidenced by:

Sub-contractor contracts' with Castle Air & Helimech do not specify record retention periods.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\1. all detailed maintenance records in respect of the aircraft and any service life-limited component fitted thereto.. “ – Truncated; See regulation for complete text.”		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		4/17/17

		1				M.A.306		Aircraft technical log system		NC4105		Peacock, Neil		Peacock, Neil		Part M, M.A.306

The organisation was not fully compliant with Part M, M.A.306 in respect to the aircraft technical log as evidenced by:-

1.  The sector record pages (SRP) were not pre-serialised

2. The SRP based on the sample presented  (Atlas form A-App-1-3) did not have sufficient room to allow for (G-OHCP, page 4454) engineers to record corrective/clearance actions against reported defects.

3. It was found from a review of the SRPs (G-OHCP) that the operator had been notified by the sub-contractor of technical log errors in the aircraft accumulated hours, it did not appear from the subsequent SRPs reviewed that the reports had been acknowledged or acted upon		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		3/11/14

		1				M.A.504		Segregation of Components		NC10987		McCartney, Paul		McCartney, Paul		Control of Unserviceable Components
The organisation was unable to demonstrate that they were fully compliant with M.A.504(d) with regard to the control of unserviceable components. 

Evidenced by:  
The organisation was unable to demonstrate compliance with M.A.504(d) in regard to the control of un-salvageable parts such as the tail boom removed from G-OALI.
.		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(d) Control of unserviceable components		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

		1				M.A.703		Extent of Approval		NC17044		Wallis, Mark		Wallis, Mark		M.A.703 Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(a) with regard to the approval is indicated on a certificate issued by the competent authority.

Evidenced by:

The F14 for the organisation does not match the CAME, with regard to the aircraft being managed by the organisation. CAME issue 2 revision 8 specifies an Airbus AS355N (G-ORDH), this type is not listed on the organisations F14.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

		1				M.A.704		CAME		NC13957		Fulbrook, Simon		Fulbrook, Simon		M.A.703 - Extent of Approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work specified in the CAME
Evidenced by:

CAME section 0.2 table specifying scope of work does not reflect approval certificate (Form 14).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.709				NC13958		Fulbrook, Simon		Fulbrook, Simon		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to Access to current Maintenance Data
Evidenced by:

At time of audit the organisation were unable to demonstrate access to current maintenance data specifically for the aircraft in their current fleet.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

		1				M.A.712		Quality System		NC5391		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to Quality

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate a quality plan had been established (AMC M.A.712(b)).

(b) The Subcontracted Airworthiness Task and Maintenance Organisation Helimech had not been audited in the last 12 months (AMC M.A.712(b)).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		8/10/14

		1		1		M.A.712		Quality System		NC8984		McCartney, Paul		McCartney, Paul		M.A.712 Quality System 
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.712(a), (b) & (e) with regards to ensuring that the quality manager responsible for the quality system continues to monitor M.A Sub-part G activities to the approved CAME procedures.  
Evidenced by:
a) The organisation was unable to provide documented evidence of the quality feedback system involving the accountable manager and other Form 4 management post holders.  AMC M.A.712(a)3 refers.
b) The organisation was unable to provide evidence of regular meetings being held between the accountable manager and other management post holders in order to review the overall performance.  AMC M.A.712(a)5  refers.
c) The audit report form does not reflect the Quality Manager, Continuing Airworthiness Manager and Auditor responsibilities when completing audit reports.    AMC M.A.712(a)4  refers.
d) Although a current audit plan exist, the audit plan was not approved by the Quality Manager.   AMC M.A.712(b)9 refers.

e) Audit reports show evidence of SM /CAM closing internal audits findings without formalised authority.   The assigned Safety Manager (SM) for the SMS and Continuing Airworthiness Manager (CAM) is not accepted by Form 4 process involving Quality Assurance tasks and responsibilities under the CAME.  AMC M.A.712(a) 4 refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

		1		1		M.A.712		Quality System		NC13959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System
Evidenced by:

1. Quality audit plan does not cover all aspects of Part M. No evidence of the organisation's internal CAMO function being audited.
2. Sub-contractor audits do not indicate which sub-part (Part 145 & Part M) contracts are being audited.
3. Audit findings reports indicate auditor defining recommended corrective actions and root causes.
4. Findings do not define corrective action target compliance dates.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		2/17/17

		1		1		M.A.712		Quality System		NC17045		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under M.A. sub part G including monitoring continued compliance with the requirements and the monitoring that all contracted maintenance is carried out i.a.w. the contract.

Evidenced by:

1) The organisation could not demonstrate that all aspects of the CAMO's ability to carry out continuing airworthiness management to the required standards has been carried out. Part M audit check list Atlas-001 issue 1 dated 19/01/2017 has numerous entries annotated 'NS' which means that the item was not sampled.    

2) At the time of the audit, it could not be demonstrated that the organisations audit of sub contracted activities carried out by Helimech was in compliance with the requirements of the contract.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

		1				M.A.801		CRS		NC4104		Peacock, Neil		Peacock, Neil		Part M, M.A.801 (a)

The operator was found not to be in compliance with Part M, M.A.801(a) with respect to certification of the Daily and Airworthiness Directive (AD) inspections in accordance with Part 145 and as required by this Part M, evidenced by:-

1. It was apparent from a sample of technical log pages reviewed in respect to helicopter G-OHCP (AS355), that the daily inspection performed by operating pilots was not appropriately carried out in accordance with Part 145 and therefore Part M, M.A.801(a).

The aircraft at time of audit was leased/sub contracted to Bond helicopters and prior to that Starspeed (SRP pages 4478, 4477, 4476, 4475), the daily inspection was found to be certified by pilots under their licence number, and then quoted against UK.145.01121 approval (Helimech).  The pilots concerned Arkell and James (2010301e) did not hold current authorisations with under Helimech Part 145.

The daily inspection includes four mandatory ADs 2009-0039 (daily), 2012-0257 (daily), 2010-0006 (30 hr) and 1984-45-022 (30 hr).

Twin engined turbine helicopter defined as 'large aircraft', therefore require certification under Part 145 regardless of operation type.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(a) Aircraft certificate of release to service		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process Update		4/8/14

		1				M.A.901		ARC		NC5392		Mustafa, Amin		Mustafa, Amin		Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 Subpart I with regard to Airworthiness Review Certificate.

Evidenced by:
During the audit it was noted that the Airworthiness Review Certificate for G-OFTC was a 15B issued by Castle Air Charters Ltd on 28th of February 2104.
The aircraft at the time was not in a controlled environment and not under Castle Air Charters Ltd Airworthiness control		AW\Findings\Part M\M.A.901 ARC		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Retrained		8/10/14

										NC7968		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 in respect to the issue of certification authorisations as evidenced by:

1.The organisation had not appointed the person responsible for the quality system has being responsible for the issue and control of certification authorisations, as required by this Part 145.A.35 (i)

2. It was noted at audit that the certification authorisation document (recently amended) was not a controlled document and did not clearly show the scope of authorisation of the certifying staff, as required by Part 145.A.35 (h)

3. The organisation did not issue staff with a copy of their certification authorisation, as required by this Part 145.A.35(k)

4. It was found at audit that a number of certifying staff authorisations had expired and that the expiry date referenced at issue was not being monitored.

5. It was found at audit that the organisation had not maintained the two year currency of Human Factors training for some certifying staff (Whiting/Cuprick and Keen) as required by Part 145.A.35 (d) and (e), the HF training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13436		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff and support staff

The organisation was not fully compliant with Part 145.A.35 (j) and (k) and its own procedures with respect to Certifying and support staff records, as evidenced by;

1. At time of audit although the company had files for each staff member (certifying and support), which included annual competence assessments, the minimum  information required by AMC to Part 145.A.35(j) was not included.

2. The organisation had not issued certification documents to all certifying staff, including those authorised to sign second signature of an independent inspection, as required by Part 145.A.35 (k).  Note the organisation did hold company copies of authorisation document for certifying staff, in the individual staff files		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13439		Peacock, Neil		Peacock, Neil		Part 145.A.42 Equipment Tools and materials

The organisation was not fully compliant with Part 145.A.42(a) and the acceptance of materials as evidenced by;

1. The shelf life for consumable items, Aeroshell grease 6 and 7 (at audit) was not recorded on the company CAFAM system at the time of receipt inspection/acceptance and therefore was not subject to routine shelf life controls		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13441		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality System

The organisation was not fully compliant with Part 145.A.65(c) with respect to independent audits as evidenced by;

1. Although at audit the organisation was able to show it had a robust system of monthly internal auditing by the Chief engineer (A and B) and external independent auditing, the organisation was not able to show independent audit and witnessing activities on aircraft, i.e. independent aircraft audit.  (AMC to Part 145.A65(c) refers sub para 5 and 6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC7969		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, with respect to the exposition as evidenced by:

1. The exposition does not make it clear who is responsible for issue and control of certification authorisations (see NC7968 item 1).

2. MOE 1.9 refers to Hot section Inspection (PT6), this is outside the CAA approved scope of approval

3. MOE 1.9.3 and Appendix 3, 4, 5 and 6 refer to recommendation of C of A and permit under A8-15 for Annex II (non EASA aircraft.  No longer relevant to Part 145 approval.  

(Organisation advised to contact A&A and make application for A8-15 (National Airworthiness Review/Permit) and or A8-25/24 to suit their need)

3. MOE 2.13.4 makes reference to Turbine Module records, not relevant to this CAA approval

4. MOE 2.13.6 makes reference to Part M record retention periods and not the retention periods required under Part 145.A.55(c)

5. MOE 3.2.2 makes reference to Maintenance Manager internal audits carried out in line with the example plan.  The organisation were unable to show that these internal audits were being carried out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13442		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not fully compliant with Part 145.A.70 (b), in respect to the amendment of the exposition, as evidenced by;

1. The exposition at audit was confirmed to be approved to issue 6 rev 8.  The exposition had been reviewed internally as a result of its own auditing and previous CAA observations, issue 7 had not been completed and forwarded to CAA.

Audit finding raised to assist organisation in completing exposition to issue 7 on agreed timesacale		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Rejected		5/2/17

										NC11146		Peacock, Neil		Peacock, Neil		M.A.302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, C. M.A.302 with respect to annual review of owners approved maintenance schedule, as evidenced by:-

1. The maintenance programme for G -TREC (MP/Cessna 421/1006/GB2219) was confirmed to be entrusted to the organisation for review and development via Part G Appendix 1 contract.  The organisation needs to demonstrate that it has access to the complete programme and has reviewed the maintenance programme as required at least annually (M.A.302 (3) AMC refers)

(note at the time of survey a preliminary check confirmed that the OEM had not published updated maintenance data or TRs, since th subject programme was last formally approved.   ADs, SBs and SILs were not checked at time of survey)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11144		Peacock, Neil		Peacock, Neil		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 Continuing airworthiness Management exposition, as evidenced by:-

1. Although the current exposition (CAME) is approved at issue 3 rev 5, dated August 2013, it was evident that it had not been reviewed and updated to latest Part M requirements, the items listed below are examples of some ares to be reviewed and updated, this list is not exhaustive.

i). Nominated staff and identified roles for airworthiness management i.e. the work by Chief Engineer to be included
ii). Deputies not identified for nominated roles
ii). List of nominated staff (to include the quality monitor)
iv). Company scope and capabilities (App 5.10) to reflect the approval certificate, this is a rationalisation process
v) Part 5 appendices need revising and removing redundant or extant proforma
vi). Appendix 1 to Quality procedures did not show the current audit plan and reference to part M compliance paragraphs that is actually taking place, requires updating.
vii). 1.15 Check Flight procedures
viii). CAME should be reviewed to include recent update to Part M EU regulation 1321/2014 with respect to M.A.710 (ga)

(Note the hard copy version held in the technical records section was reviewed on site and annotated to assist the organisation for items not listed above)		AW\Findings\Part M\M.A.704 CAME		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11145		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M, G, M.A.708 Continuing airworthiness management, as evidenced by:_

1. CAME 1.4.3. the organisation was not maintaining a record of one off variations issued and entering a copy into the aircraft log book.  (Note company authorisations that had been issued were issued correctly and in accordance with variations limited by CAA LAMP or the appropriate maintenance programme).

2. CAME 1.5.1 the short forecast of maintenance due, issued at check completion (based on old format CRSSMI) referred to BCAR license categories not Part 66.  It was further identified that although the owner is issued with the short forecast statement in the aircraft's document folder the company does not keep a signed copy with the associated work pack.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

		1				M.A.302		Aircraft Maintenance Programme		NC12297		Cronk, Phillip		Lawerence, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to maintenance programme
Evidenced by:
1. The MPD for the ATR has been revised three times since the Aurigny maintenance programme reference MP/ATR72/1005/GB0373 (Aurigny ref AAS/ATR72/MP) had been amended.
2. The MPD for the Embraer was amended 10 months ago.  The Aurigny maintenance programme reference MP/03327/E373 (Aurigny ref AAS/EMB195/MP) had not been amended at the time of audit.
[AMC MA.302(d) ]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1				M.A.302		Aircraft Maintenance Programme		NC12298		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they fully complied with M.A. 302(f) with regard to the reliability programme.
Evidenced by:
At the time of the audit no reliability programme had been developed for two of the Dornier aircraft that were confirmed as "large" and managed on MSG logic based maintenance programmes.
[AMC MA.302(f)]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1				M.A.708		Continuing airworthiness management		NC12299		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A. 708(b) with regard to the evaluation of Service Bulletins. 
Evidenced by:
1. Service Bulletins for the ATR issued September 2015 had not been reviewed at the time of the audit.
2. Service Bulletins for the Embraer issued November 2015 had not been reviewed at the time of the audit.
3. At the time of the audit only corrosion defects had been analysed.  The remainder of the defects had not been reviewed.
[MA.708(b) 3, 4 and 6]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15758		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant M.A.302(d) regarding AMP contents. (Issues identified on EMP AMP but considered as potentially systemic across other AMPs).
Evidenced by:
a. The listing of Source Documents and their revision status is incomplete.
b. Not all repetitive tasks are included in the AMP. Some tasks such as ADs are simply controlled on CAFAM. Some tasks such as Prop balancing (on ATR/D228) are similarly only addressed through CAFAM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1				M.A.306		Aircraft technical log system		NC15756		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Aircraft technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to transparent completion of the SRP.
Evidenced by:
The instructions on how the SRP is to be completed (relevant procedure - Ops Manual Part A General Basic section 8 appendix b) when the flight crew wish to inform maintenance of information such as: a fault that cleared in flight or a defect that was cleared on the ground by flight crew using 'reset procedures' available to them - (so certain inbound defects can potentially be cleared without involving a maintenance CRS) were not sufficiently clear.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1				M.A.704		CAME		NC5029		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing airworthiness management exposition


The organisation could not demonstrate that it had fully complied with M.A.704(a)7 with regards to the exposition containing procedures specifying how it will comply with Part M.
As evidenced by;

The CAME procedures at 3.1 do not recognise the M.A.708(c) requirement for maintenance contracts to be approved by the competent authority.
[AMC M.A.708(c)(1)]		AW\Findings\Part M\M.A.704 CAME		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

		1				M.A.704		CAME		NC15757		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding the contents of the CAME.
Evidenced by:
a. Para 1.2 Maintenance Programme. Current text is not sufficiently clear covering the scope of indirect approval privileges, latest CAA procedures regarding submission iaw the centralised CAA arrangements and use within the organisation of AMP temporary amendments.
b. Para 1/.10 Reliability Programme. Current text does not reference the role of City Flyer in providing input into the EMB 190 reliability analysis.
c. Para 3.1 Maintenance contracts. The text refers to CAA approval of contracts, which is no longer required.
d. Para 1.1.1 Tech Log. Insufficient detail is provided to define what constitutes the "Tech Log System". (Noting revisions to any constituent parts of the Tech Log System results in a revision to the Tech Log System, thereby triggering the need for the revision to the Tech log System to be approved by the CAA).
e. The scope of the AMP annual review is not defined adequately in CAME/Procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

		1		1		M.A.704		CAME		NC18155		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding CAME contents.
Evidenced by:
Para 3.1 sub c: contracts no longer need approving by CAA
Para 3.1 sub e: does not clearly state that adhoc/one off a/c base maintenance check contracts need to comply with M.A.706(c) and inparticular appendix IX.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

		1				M.A.706		Personnel Requirements		NC5030		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements.

The organisation could not demonstrate that it had fully complied with M.A.706(f) with regards to having sufficient appropriately qualified staff for the expected work.
As evidenced by;

It could not be shown that continuing airworthiness staff had received all the training necessary to ensure that they had an understanding of EWIS related issues for Service Bulletin assessment, work planning & maintenance programme development.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

		1				M.A.712		Quality System		NC18156		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities.
Evidenced by:
The quality system had offered revisions to CAME from previous audit findings but had not ensured amended draft documents were submitted to CAA for formal approval or for acknowledgement if indirect privileges applied.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

		1				M.A.714		Record -keeping		NC8187		Cronk, Phillip		Cronk, Phillip		MA.714 - RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with MA.714(a) with regard to accuracy of information received from the maintenance provider in order for the CAMO to accurately record details of the work carried out

Evidenced by:
AD 2014-0052 wiring loom inspection carried out on G-COBO within 500 flight hours. Task complied with on job card 10001 within work pack 076091/C1. Correct revision of SB called up on task card however,  revision 1 of SB ATR72-92-1032 was not recorded on the task completion card. In addition, the date for task completion was recorded as 3/4/13. The work pack was issued on 03/04/14.
[MA.714(a) and AMC MA.305(d)]		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1312 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		5/11/15

		1				M.A.201		Responsibilities		NC5315		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous airworthiness management

The operator did not appear to be fully compliant with its own procedures and Part M, M.A.708, in respect to continuing airworthiness management, as evidenced by:

1. In respect to sample variation for G-HVRZ (EC120B) AV8 reference AV8/RZ/010, there was no recorded evidence that the QA manager of the Part 145, had agreed the variation as inferred by CAME 1.2.1.5		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process		8/8/14

		1				M.A.201		Responsibilities		NC5313		Peacock, Neil		Peacock, Neil		M.A.201 Responsibilities

The operator/subcontractor was not fully compliant with Part M, M.A. 201 responsibilities in respect to the subcontracted airworthiness management tasks (Appendix II to M.A.201 (H) 1), as evidenced by:

1. The subcontract organisation did not have current copies of the approved contract for G-KHCG (AS355F2) and G-GHER (AS355N)

2.. The contract (CAA copy) G-KHCG paragraph 2.6, infers that routine maintenance checks shall be implemented by sub-contractor without direct liaison with the operator.  In practice the operator raises work orders to request maintenance, in addition the meeting notes for February 2014 (paragraph 5) indicate that whilst aircraft are on AOC, maintenance visit should be coordinated through AOC.  The contract and what happens in practice are not consistent.

3. The operator supplied maintenance data is not consistent with paragraph 2.9 of the contract in so far as the sub-contractor does not have copies of the operational documents M.E.L, operations manual and Flight Manual.

4. Technical log page copies should be provided at intervals not exceeding one week (paragraph 2.12), all the sample aircraft reviewed were in excess of one week, G-GHER over a month.

5. The sub-contractor were not carrying out day to day control of technical log defects, as inferred by paragraph 2.13.  The sub-contractor had no record of deferred defects, confirmed they were not reviewed and had not received the Technical log sector record pages within the minimum operator defined timescale of one week.

6. The contract does not require the subcontractor to make Airworthiness review recommendations to the CAA (operator has extension privilege only).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

		1		1		M.A.201		Responsibilities		NC9253		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to G-HRVZ

Evidenced by:

(a) The recent EASA Minor change (approval number10051142) embodying an Artex ELT on G-HVRZ did not include
        - Incorporation of ICA's into the maintenance programme
        - ELT battery life being reflected on the LLP status sheet
        - evidence of embodiment in the aircraft log book
        - availability of the ICA document to the Part M

Note: It could not be demonstrated the ELT had been registered at the time of the audit.

(b) ARC renewal/extension details not recorded in G-HRVZ's aircraft log books.

(c) Results of Power Assurance Checks  as per 100 HR / 12 Month Check not recorded when carried or available in the records		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Rejected		9/23/15

		1				M.A.305		Record System		NC6377		Mustafa, Amin		Mustafa, Amin		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(4)  with regard to correct recording of service life limits

Evidenced by:
The Airworthiness Record System reflected an expiry date for Fire Extinguisher Bottle PN 861390 SN 54904  as fitted to G-GHER was inconsistent with the expiry date stated on  supporting Form 1.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\4. status of service life limited components;		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.306		Aircraft technical log system		NC5314		Peacock, Neil		Peacock, Neil		Part M, M.A. 306 Operator's Technical log system

The operator was not fully compliant with Part M, M.A. 306 with respect to the Technical log, as evidenced by:

1. The operator for the sample aircraft had not forwarded the sector record pages to the subcontractor within the specified timescale of one week

G-HVRZ (EC120) T/L page 2775 last received 27 April 2014
G-GHER (AS355N) T/L page 3636 last received 07 March 2014
G-KHCG (AS355F2)  last received 26 April 2014		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

		1		1		M.A.306		Aircraft technical log system		NC6375		Mustafa, Amin		Mustafa, Amin		Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Check A (Daily Inspection Check sheet)

Evidenced by:
During the audit it was noted that  the Daily Inspection Check sheet that formed Section 4  of G-GHER's Technical Log differed from the Daily Inspection in the Approved Maintenance programme.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.402		Performance of Maintenance		NC6376		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to maintenance being performed by qualified personnel

Evidenced by:
The monthly ELT test was carried out & authorised on G-GHER by Capt D Gilson Pilot Authorisation PA/46 outside the scope of the authorisation approval.
(SRP 3671 15 July 2014 refers)		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Revised procedure		11/10/14

		1		1		M.A.402		Performance of Maintenance		NC9282		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A402 (a) with regard to maintenance being carried out by qualified personnel

Evidenced by:

During the audit a review G-HVRZ Tech Log SRP 2922 dated reflected an ELT Test being carried out and certified by Mr D Gilson. It could not be demonstrated at the time of the audit that he had ELT Test authorisation on the aircraft type.

Note refer to  NC6376 of audit UK.MG.651		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

		1				M.A.403		Aircraft Defects		NC9263		Mustafa, Amin		Mustafa, Amin		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to deferring defects

Evidenced by:

G-HVRZ -  SRP 2845 - ADD 3  - 30/06/2014 

(a) The defect was raised and deferred to an  incorrect interval 

(b) There was no evidence of technical log entry clearing the defect as required by CAME 1.8.3

(c) It was noted the organisation was using the MMEL as its deferral reference. Both MMEL copies in the Technical Log and OPs Manual were at a different revision status and neither were current.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

		1				M.A.708		Continuing airworthiness management		NC6372		Mustafa, Amin		Mustafa, Amin		Maintenance
The organisation was unable to demonstrate during the audit that they were fully compliant with M.A.708(b)(4) with regard to Maintenance carried out in accordance with the maintenance programme

Evidenced by:

(a) During a review of the aircraft log book (G-GHER),  it was noted that 3 monthly checks were recorded as completed on the 27/09/2012 & 30/09/2013 but not in the intervening period.

(b) Variation to the maintenance programme (Ref AV8/RZ/005) for G-HVRZ indicated the reason for the variation was  "Operational Requirement" this contradicts AMP MP/02834/EGB2261  Section 3.13 which allows variations to be raised for '....circumstances that could not reasonably be forseen'		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

		1				M.A.712		Quality System		NC6379		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits

Evidenced by:

1) The internal Audit report 07/14 presented during the audit was not fully completed with regard audit header details nor was it signed by the auditor.

2) It could not be demonstrated that all the aircraft managed by the organisation had been quality surveyed in the last 2 years as per requirement on page 1 of QID-023 Iss 5		AW\Findings\Part M\M.A.712 Quality System		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Documentation Update		11/10/14

										NC10281		Digance, Jason		Digance, Jason		[Exp 11/01/16] Tooling 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling released from the tool store is controlled.
Evidenced by:The current system of using a whiteboard to control tooling removed from the stores was not an accurate representation of the tooling missing from its tool store location		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		1/11/16

										NC10280		Digance, Jason		Digance, Jason		[Exp 11/01/16] Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facilities with regard to 14.A.25 (c)(3) which requires that  lighting is such to ensure each inspection and maintenance task can be carried out in an effective manner. 
Evidenced by: Approximately 30% of Hangar 1 overhead lighting was inoperable at time of audit		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		1/11/16		5

										NC5385		Farrell, Paul		Farrell, Paul		Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of wheels at Formula one Hanger.
Evidenced by:  G-OFOM was on jacks with all landing gears removed for o/h. Mainwheels were seen propped against hanger wall rather than stored in appropriate racking. It was also noted that procedures and records relating to rotation of the subject wheels were not available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Facilities		8/5/14

										NC17953		Knight, Steve		Pinheiro, Pedro		145.A.25 Facility requirements - The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to Facility requirements
Evidenced by: illumination of the hangar was not adequate for conducting inspections and maintenance tasks in an effective manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		11/1/18

										NC19440		Knight, Steve		Knight, Steve		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility Requirements with regard to ensuring that the organisation has appropriate accommodation for provision and support of aircraft maintenance activities.

Evidenced by:
At the time of the audit of Hangar/Building 104 and its associated office accommodation, it was observed that;
a) the main control office and base manager's office had no furniture, office equipment or IT equipment.
b) the hangar stores facility had no appropriate furniture, storage furniture/equipment or IT equipment.
c) a heavy black electrical power cable was hanging loosely above main entry door, impinging door opening/closure.
d) a lack of obvious visual identification of Avalon maintenance areas existed, to create differentiation from other co-located maintenance provider.
e) Hangar 104 lighting was of an insufficient level to ensure inspection and maintenance can be carried out effectively.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5253 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				3/11/19

										INC2380		Knight, Steve		Knight, Steve		145.A.25(a) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring that facilities are appropriate for planned work.

Evidenced by:
At the time of the audit, and whilst aircraft were under maintenance in the hangar, the floor of Hangar 1 Building 85 had the following issues;
a) Numerous areas of damage to floor surface paint, exposing areas of bare concrete.
b) Damage to the floor structure exposing elements of broken concrete at floor surface.
c) Many areas were contaminated with dead leaves, and a single pile of sand/sawdust-like material.

[AMC 145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC17327		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.25(d) Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components to prevent deterioration and damage of stored items. (AMC 145.A.25(d))

Evidenced by:

At the time of the audit rudder control mechanism p/n HC272H0514-012 s/n 412155 was found unpackaged on stores shelving. The depth of the shelving did not contain all of the mechanism's protuberances.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9418		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)1 with regard to competent staff levels at Southend line station
Evidenced by:
Avalon's internal audit report of the Southend line facility AA/QUAL2015/12 noted that of the two engineers working at Southend the B2 engineer working under their approval was employed by JOTA with no contract to work for the 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.723 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		11/30/15		1

										NC17329		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence of stores personnel. (AMC 145.A.30(e), GM 145.A.30(e))

Evidenced by:

The organisation was unable to produce evidence of any training, involving core competencies, given to stores personnel that was specific to their role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9419		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the recency of certifying staff on Cessna 550/560 series aircraft
Evidenced by:
The certifying engineers with C550/560 type on their licence could not demonstrate 6 months recency within  the last 2 year period		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC12484		Digance, Jason		Lillywhite, Matthew		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tools and 145.A.40 (b) with regard to the control of tooling.

Evidenced by:
i) A torque wrench (SN 091090) was missing from its box within the store room cupboard. Although its current location was know to be in Formula 1 hangar there was no record of its transfer. 
ii) The antistatic mat which accompanies an antistatic wrist band located in the store room could not be located.
iii) No objective evidence was provided of the procedure used to assess the suitability of three alternative tools which were in use.
iv) Although the torque wrenches were annually calibrated there was no ACRO available to test at each use.
v) An engineers toolbox was inspected and shown to contain no means of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16		5

										NC9580		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.40(a) with regard to having access to the required tooling to maintain the Embraer type applied for on this variation
Evidenced by: Avalon were unable to demonstrate access to the required tooling to carry out line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2955 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late		11/30/15

										NC9420		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to having access to the required tooling to maintain both the Cessna and Embraer types applied for on this variation
Evidenced by:
Avalon were unable to demonstrate access to the required tooling to carry out base maintenance on the Cessna 550/560 series aircraft and line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17326		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.40(b) Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management of periodic testing of the goods-in inspection ESDS equipment. (AMC 145.A.40(b))

Evidenced by:
At the time of the audit;
a) The stores manager was unable to locate/identify a procedure for regular periodic testing and inspection of the ESDS equipment.
b) The stores manager was unable to produce a record of previous testing and inspection for the ESDS equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/18

										NC15521		Digance, Jason		Digance, Jason		145.A.40 Equipment,tools and material:   

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all tools, equipment and test equipment being appropriately controlled and calibrated according to officially recognised standards

Evidenced by:

Inclinometer Pt.No. 903.70.32.410 SerNo. OMS-015 
Calibration certificate # 19973 showed date of next calibration due 05.2017.
An inspection had been carried out on the tool on 15.05.2017 but no new calibration certificate had been issued.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC17325		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.42(d) Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the effective management of appropriate disposal of unsalvageable components. (AMC 145.A.42(d), M.A.504, AMC M.A.504)

Evidenced by:
At the time of the audit,
a) The stores quarantine locker was near full capacity.
b) One hundred and forty-four items were listed on the quarantine register.
c) Three sampled components had been retained since 18 Feb 2015, 01 Feb 2016 and 16 Oct 2017. 
d) The stores manager was unable to locate/identify current component quarantine procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9421		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) as they were unable to access Cessna 550/560 series maintenance data.
Evidenced by:
 Avalon were unable to demonstrate access to Cessna 550/560 series maintenance data at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17952		Knight, Steve		Pinheiro, Pedro		145.A.48 Performance of maintenance – The organisation was unable to demonstrate that they were fully compliant with 145.A.48, with regard to Performance of maintenance.
Evidenced by:
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.23 Control of Critical Tasks, does not define critical maintenance tasks in accordance to 145.A.48 (AMC2 145.A.48(b)) and does not present information about error capturing methods, in accordance with 145.A.48 (AMC3 145.A.48(b)).
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.25.1 Independent Inspections, defines independent inspection with reference to Part M  Subpart D AMC  M.A.402. For the Part 145, Independent inspections are defined on 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		1/4/19

										NC17353		Chick, Roger (UK.145.00889)		Digance, Jason		145.A.60 Occurrence Reporting:

 The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting

Evidenced by:

MOE and Avalon EP fail to meet all the requirements of 376/2014, with regard to reporting timescales, culpability, VORs and trending		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC5387		Farrell, Paul		Farrell, Paul		Maintenance procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with procedures
Evidenced by:  Work order OM0028A , G-OFOM Undercarriage removal records review indicated the following discrepancies:-
a) Certifying staff involved in the work were not listed on the cover pages.
b) Completed tasks in relation to the undercarriage removal had not been signed off.
c) The tasks were not adequately staged on the worksheets.
d) The workpack was not compiled in accordance with Avalon procedure MOE 2.13.1 and did not identify "Critical tasks" 
e) Maintenance control sheet AA/TS/28 was not included in the workpack.
f)Several examples seen on aircraft whereby electrical connectors and fluid hoses had not been capped with appropriate blanking plugs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Process		8/5/14		3

										NC12485		Digance, Jason		Lillywhite, Matthew		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system.

Evidenced by:
i) An audit of the Westcamp line station had not been performed in 2015. 
ii) The product audits of aircraft in both the A1 and A2 categories formed part of the standard Pt145 company audit and as such it was difficult to determine which product samples had been performed in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16

										INC2381		Knight, Steve		Knight, Steve		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures taking into account human factors to ensure good maintenance practices.

Evidenced by:
At the time of the audit, whilst inspecting aircraft registration EI-RJI (under maintenance) with the Deputy Maintenance Manager and the Quality Manager, it was observed that numerous circuit breakers on the overhead panel of the flight deck were pulled/tripped without collars being fitted (it was noted that a single collar was resting on the centre control pedestal beneath). No maintenance record of the identification and location of system circuit breakers pulled/tripped was evidenced in the aircraft workpack. It was not evident that the organisation had sufficient procedures requiring such a record to be made.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC15522		Digance, Jason		Digance, Jason		145.A.65 Safety and Quality System: 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practice.

Evidenced by:

Internal Avalon Pt 145  audit AA/QUAL/2017/15 dated 22/06/2017 did not cover all aspects of Pt 145. The audit sampled did not have a section to audit against 145.A.48 Performance of Maintenance.

[AMC 145.A.65 (c)(1) (4)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC14259		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the maintenance of aircraft at an approved location identified on the approval certificate.
Evidenced by: Current Form 3 Approval Certificate does not have Boscombe Down listed as an approved maintenance location although it is detailed in section 1.8 of the MOE		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4083 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/17

										NC17968		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.80 Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80  with regard to detailing temporary limitating factors affecting validity of approval.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 did not contain a statement compliant with 145.A.80 that details how maintenance shall not be performed when deficiencies temporarily affecting the approval exist.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding		11/1/18

		1				M.A.305		Record System		NC4430		Farrell, Paul		Farrell, Paul		1. The organisation was unable to demonstrate compliance with MA305(h) as evidenced by non compliance with company procedure AP018 (para 2.3 and 3.4) titled control of service life limited components. The component file for aircraft QQ101 was seen to contain out of date EASA form One relating to the main aircraft battery.
2. The ARC report for QQ101 did not indicate the applicability status of Airworthiness directives sampled during the ARC review.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1103 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		5/4/14

		1				M.A.704		CAME		NC18688		Knight, Steve		Knight, Steve		M.A.704(a) Continuing airworthiness management exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring the CAME contains procedures describing how the organisation complies with Part M.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 was sampled and the following deficiencies were identified:
a) The CAME does not detail nominated deputies for management personnel during extended absence.
b)  The CAME does not sufficiently describe how the organisation accepts and determines the competence of nominated airworthiness review signatories prior to acceptance by the competent authority.
c) The CAME does not describe how the organisation accepts and authorises personnel to perform ARC extensions.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.708		Continuing airworthiness management		NC18687		Knight, Steve		Knight, Steve		M.A.708(a) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to managing the approval of modifications and repairs.

Evidenced by:
At the time of the audit,
a) it could not be evidenced that a work request from the CAMO to the contracted maintenance organisation (UK.145.00889) authorised the EGPWS database update to version 603 as recorded on TLP 02778, defect no. 5.
b) it could not be evidenced that the CAMO had sufficient access to the modifying Honeywell EGPWS database software (as provided by QinetiQ) to determine its acceptability for the maintenance action performed in paragraph a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.712		Quality System		NC6257		Farrell, Paul		Farrell, Paul		Compliance with M.A. 712 was not fully demonstrated as evidenced by section 1.13 of the CAMe refers to issue of a Permit To Fly per CAP 562. The CAME should provide a cross reference to the relevant company procedure.
It is recommended that a review of all procedures be carried out in order to ensure adequate cross reference to the CAME.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1218 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		10/30/14

		1		1		M.A.712		Quality System		NC18683		Knight, Steve				M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining current procedures to reflect best practice.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 and subordinate procedures were found to have missing, erroneous and obsolete content as detailed below:

a) CAME 1.9.2 references superseded EASA Decision Letters.
b) CAME 1.1.3.2 references superseded EU-OPS Subpart K and L, and JAR-26.
c) Procedure AP034 Rev. 1, issue date June 2011 contains obsolete information in relation to modification approval processes.
d) CAME 1.1.3.2 refers to procedure AP045 for detailed instructions for the technical log. The referenced document erroneously relates to a different procedure.
e) Procedures AP043 Rev 5, issue date May 2018 and AP044 Rev 4, issue date May 2015 relate to processes for the issue of an ARC recommendation/issue and ARC extension respectively. Both procedures contained titles and terminology that did not reflect their intent and created confusion.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

		1				M.A.714		Record -keeping		NC18684		Knight, Steve		Knight, Steve		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to recording all aircraft work details.

Evidenced by:
At the time of the audit,
a) aircraft registration QQ101 modification log book page 26 was found to have no serial numbers of entry annotated and a widespread lack of modification/repair data references annotated.
b) aircraft registration QQ101 technical log page 02778, defect no. 5 refers to EGPWS database update. No details of database source modification/maintenance data were annotated.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

										NC10157		Chrimes, Ian		Chrimes, Ian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to workshop facilities.

Evidenced by:

There was no evidence that the ESD Bench located in the Avionics / Electrical Workshop (C6 Rating) was being checked to ensure integrity of the earthing.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16		1

										NC11812		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c)  with regard to Housekeeping
Evidenced by:

10X Magnifier not available for immediate use (required by work seen to have been recently undertaken).

Contaminated Aeroshell Grease.

Untimely disposal of out of life adhesives. (Seen fully cured in the bench area.)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC16169		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(d) with regard to the procedure for man-hour planning.
 
This was evidenced by:

The MOE incorporated a procedure for Manhour Planning in section 2.22.  It was explained that projected manhour needs are monitored, and if there is an expected shortfall of 25% or more, management action would be taken.  However this 25 manhour limit and the associated management process was not described in the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4853		Chrimes, Ian		Chrimes, Ian		Staff Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training and assessment.

Evidenced by:

The continuation training and assessment for B Stickland was reviewed. It was identified that B Stickland had failed the assessment for Oxygen Cylinders in 2013. COP 015 requires limitations to be placed on the individuals authorisation following a failure. No limitations had been placed on the authorisation of B Stickland.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Resource		4/21/14		1

										NC10153		Chrimes, Ian		Chrimes, Ian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to HF and Continuation Training.

Evidenced by:

The Procedure QD-015-008 (Issue 6) does not address Certifying Staff re-authorisation when HF and/or continuation training is not completed within the specified 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16

										NC4849		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of crimp tools.

Evidenced by:

Fuel Bay
Crimp Tool Asset No ATE 353. The asset was recorded on the tool database, but was not subject to any routine servicing  to verify that the tool was operating within limits.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		6/19/14		4

										NC4850		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration Certificate - Certificate No 31245 had been provided by P. Youngs for a portable meter. The calibration report does not specify the standard that was used for the calibration and also shows measurement errors in the report. 
Avia Technique did not specify the required calibration standard for the equipment and there is no indication that the errors reported on the calibration certificate were reviewed for acceptability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		6/19/14

										NC4968		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool identification.

Evidenced by:

Fire Extinguisher Workshop
Pacific Scientific Tool Storage.

1. Tooling did not have any identification (Part No or ATE No).

2. The tool storage boxes did not include a list of tools or method of identifying lost or missing tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Retrained		7/2/14

										NC4969		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to alternative tooling.

Evidenced by:

Fire Extinguisher Workshop

Alternative tooling was being used in the workshop. However, operators / technicians did not have access to alternative tooling information either on the electronic system or the via the work instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC4970		Chrimes, Ian		Chrimes, Ian		Tooling and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to material control.

Evidenced by:

Fire Extinguisher Workshop

Araldite and Locktite found in workshop general tool box. Araldite and Loctite did not have expiry date. 
Araldite had QC00295 stores label. Loctite had no stores label		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC11813		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tools & material
Evidenced by:

Cleaning system in use was noted as being Brulen 1990 GD
CMM 21-51-38 for Liebherr heat exchangers does not reference this as an authorised alternative material.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC10158		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of tooling.

Evidenced by:

It could not be demonstrated at the time of the audit that tooling was being adequately controlled. Example - Tool Kits located in the Smoke Hood Bay - Container was identified as "By Pass Spill Valve Test Fixture". There was a number of loose parts in the container with no method of determining whether or not the tool kit was complete. This was common issues with all of the other containers in the tool cupboard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC16170		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to maintenance of equipment. 

This was evidenced by:

A Product Sample was performed on Fuel Booster Pump 2030H08 (Work Order W201600877).  As part of this, the Fuel Pump Emerson tank was observed, and it was found to contain debris at the bottom of the tank.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC16171		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(d), with regard to shelf life control.

This was evidenced by:

For Fuel Booster Pump 203H08 W/O W201600877, a Form 1 was presented for a Bearing (Batch number 15/2141).   The Form 1 incorporated a shelf life of June 2018.   However it was found that the June 2018 shelf life control card did not incorporate batch number 15/2141.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC10160		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data

Evidenced by:

Oxygen Workshop Area - CMM 35-22-02 (Revision 13) specified the requirement for the Oxygen Bay to meet the cleanliness standard as per BPS-O-100 and CMM. These documents were not available at the time of the audit and it could not be demonstrated that the ARP 1176 that was being used was equivalent to the specified documents.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15		2

										NC16173		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with maintenance data.

This was evidenced by:

The CMM For Fuel Booster Pump 203H08 was sampled.  Section 4 of this CMM incorporated a process of measurements for determination of the required shim thickness.   However the technician informed that this particular process was not being followed, and that authorisation from the OEM to omit this process was not in place.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC11811		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

The Avia Technique process layout for Part Number D41551 Works Order RMA98715 R290802

Did not reflect the required operations and expected test results shown in the CMM No 26-210-10.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC4852		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Test Certificate No TRMA72029.
S.G of fuel @ 15.6 DegC was not entered in the record sheet as required for the test records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14		1

										NC10156		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to contract review records.

Evidenced by:

The Form QD 014-010-02 (Issue 7) Contract Review Record.
Sample of Contract Review Record was Customer PO 18.880 - A number of blocks were left blank on the review sheet i.e. 'Date of Despatch", "Release to Customer" and "DG Cert Required". Records are incomplete.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC4967		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)1 with regard to the internal error reporting system.

Evidenced by:

An internal error reporting system is being used within the organisation. However, there is no formal procedure for reviewing and grading the errors for further investigation or escalation to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14

										NC4965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Quality Audit Plan.

Evidenced by:

1. The audit plan had not been completed for 2013 and the plan itself had not been kept up-to-date to show planned dates and completed audit dates. In addition, the audit for C11 was shown as completed, but had not been performed. The audit 29 (Findings) had not been completed and C14 audit was missing from the 2013 audit plan. 

2. The audit plan for 2014 did not include C5 and C14 ratings.

3. The 2014 audit plan included the FAR regulations. The FAR regulations are no longer applicable and should be replaced by the FAA Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14		1

										NC4966		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to NCR Reports.

Evidenced by:
Sample audit (2013) - Audit No 28 (C18 - Protection)

1. The incorrect NCR form had been used (i,e. QD-07-003 Issue 1). Form AT007-004 Issue 6 should be used for Part 145.

2. The NCRs were not signed by the Accountable Manager (final sign-off).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		7/2/14

										NC16176		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c) regard to audits for compliance with Part 145.

This was evidenced by:

The internal audit plan was presented for 2017.   This incorporated conformance audits against the Part 145 requirements.  However it was found that a conformity audit for 145.A.48 hadn't been included in the plan.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4851		Chrimes, Ian		Chrimes, Ian		Capability Listing
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to control of Capability Listing.

Evidenced by:

Pre-capability list Checksheet.
COP AT 014/012 at Issue 35.
Components A820400-46 and 417T3052-365A were added to the Pre-Capability List Check sheet at Issue 35, but were not signed off as being approved by the Quality Manager.
These parts were already added to the Current Capability Listing at Issue 7.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14

										NC9567		Hackett, Geoff		Hackett, Geoff		Internal audit Procedure
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A139b2
Evidenced by:

Internal audit procedure ref QP007-107 Iss 4 did not provide guidance regarding the categorisation of findings to enable them to be appropriately reviewed and closed with regard to their severity.		AW\Findings\Part 21		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

										NC12056		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier control
Evidenced by:

Form 1 Serial number AT67607 was reviewed.

The production records for this component (Part No EZE353-0136-001 Face Mask) were also reviewed.

Avia Technique rely on a sub contractor (Meditech) who manufactures this part complete with no involvement in its production.

Avia Technique were asked to provide evidence of subcontractor control IAW 21A139a and the following noted.

1. No contractual requirements in place with Meditech.

2. No evidence of training and /or competency assessment of subcontractor staff inspecting and sentencing parts on behalf of Avia Technique. 
3. Use of documentation which differers from that contained in the Production Acceptance Test document AT44-033-ED-07-01. (used for inspection of this part)
4. The use of Avia Technique dedicated inspection tooling supplied to Meditech could not be proven as one of the test meters required was found at Avia Techniques premises.
5. No evidence that the manufacturing processes used had been reviewed and accepted by Avia Technique.
6. The material for component part AT44-011 item 9, indicates PVC. It was unclear what grade/thickness should be used. (No evidence could be provided that this had been queried with the DOA.)
7. Component item 2, Part Number AT44-004 indicates the material as being MULTIPLEX TES A6013 TAZ 1 TRANS. The data sheet for this material states "This product is neither tested nor represented as suitable for medical or pharmaceutical uses" No evidence could be provided that this had been queried with the DOA.		AW\Findings\Part 21		UK.21G.1084 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		9/5/16

										NC4990		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 133b/c) with regard to interface procedures.

Evidenced by:

Avia Technique could not provide the referenced interface procedure documents referenced in the Design Arrangements for TASS EU Ltd (Document ref P2-001, 026, 028 & 019) and Percival (Document ref M025-412 iss3 & M025-467 iss 3)

Additionally the direct delivery authority statement was for TASS-EU was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC16162		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a procedure for qualifying and auditing suppliers. 

This was  evidenced by:

Avia explained that it performs on site continuation audits at its production subcontractor (supplier) Meditech.   However on review, it was found that a Check List for use when performing an 'EASA Part 21G' subcontractor audit was not available.  GM No2 to 21.A.139(a), CAP 562 Leaflet C-180, and POE section 2.2.1 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC9566		Hackett, Geoff		Hackett, Geoff		Release to Service Procedure
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to release to Service Procedure
Evidenced by:

The Release to Service procedure (Ref COPAT015-009) only covers Part 145 release documents and does not provide guidance for Part 21G at present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

										NC4996		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal Audits
Evidenced by:

Internal audits were reviewed at the time of visit.

Audit reference IAR/EASA001/13 was checked and found to have completed status without field for being accepted by the Accountable Manger being signed off.

This also applied to number of other internal audits seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC16168		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(a)(12) with regard to the subcontractors list.

This was evidenced by:

It was informed that Avia utilises a Subcontractor ''Meditech' to perform assembly and test tasks for Avia Cabin Masks.  However the POE did not incorporate a List of Subcontractors, incorporating 'Meditech' as an Non-Significant Subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC16165		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to competence of personnel and holding required equipment.

This was evidenced by:

1) The Production Assembly Clearance Sheet for Pulse DE Series 3.2I Work Order W201710418 was sampled.  It was found that the technician was  not aware of COP AT017-011 which was called up under operation 4. 

2) The Production Assembly Procedure for Pulse DE Series 3.2I Work Order W201710418 was  sampled, and it was found that the technician was not aware of some of the tooling called up under the operations, including ATE1114 called up under operation 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

										NC4998		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Training.

Evidenced by:

The training records were reviewed at the time of visit and they did not provide any evidence of updating training for the certifying staff. (not since the introduction of the issue 2 Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Retrained		6/25/14

										NC4991		Hackett, Geoff		Hackett, Geoff		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with 21A 165c2 with regard to Form 1 completion

Evidenced by:

Form 1s Serial numbers AT43461 & AT46397 were reviewed at the time of visit. The Statement of approved design data was not available to the Form 1 signatories.

The Statement of Approved Design Data (Doc ref TR25-412-1 Iss 2 5/10/12) was also reviewed and it was noted that the Design Approval holder had mandated that the following statement should be included in block 12.
"Complies with CS25.853(a)"

It was noted that this statement had not been included on the Form 1s seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC14117		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability list approval procedures
Evidenced by:
Capability list work instruction WIT010 Issue 3 requires update to include revised assessment form, approved signatories for assessment process, process owner, QC checks to ensure correct form completion (all forms found to have post service declaration not completed).		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC14118		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competency assessment procedures
Evidenced by:
Inconsistent approach to competency assessment process. Evidence of test papers being made up on as need basis with no fixed number of questions, pass mark, marking procedures, practical assessment forms not being completed and formal sign off for re-issue of authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5649		Mustafa, Amin		Mustafa, Amin		Calibration
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40(b) with regard to Calibration requirements

Evidenced by:

(1) The organisation did not identify the appropriate calibration requirements for Equipment 13 (Supercharger 6) on its PO.

(2) The organisation does not have a process to ensure that calibration certificates of newly calibrated tools are reviewed to ensure the equipment is acceptable for continued use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5650		Mustafa, Amin		Mustafa, Amin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(c) with regard to managing  incomplete / ambiguous maintenance data

Evidenced by:

During the audit the organisation it was noted that there was no formal procedure for the  reporting and management of ambiguous / incorrect data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5651		Mustafa, Amin		Mustafa, Amin		Audits
The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.65 with regard to Internal Audits

Evidenced by:
During the audit the organisation could not demonstrate that all the requirements of the 2013 internal audit programme were completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14		1

										NC14119		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.65 - Safety & Quality System Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of Corrective Action reports
Evidenced by:
No process's to ensure CAR's completed by target due dates, extensions or documented escalation (quarterly QA review meetings). Endorsed by:
CAR-2016-0399 target completion date 1/8/2016 closed 7/2/2017
CAR-2016-0406 target completion date 12/10/2016 still open with no evidence of any actions taking place, with no request for extension.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5647		Mustafa, Amin		Mustafa, Amin		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b)  with regard to maintaining components for which it is approved.

Evidenced by:

(1) The organisation capability list included components with ATA classifications that were not consistent with its C5 Rating (ATA 24-33-85). 

(2) The organisation has released components (P/N ABS-3214-30) that are not identified on its capability list.

**The organisation has been informed and has suspended the release any components that are outside its current scope (C5).**		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14

										NC3494		Farrell, Paul		Farrell, Paul		Compliance with MA 201(e) was not demonstrated, evidenced by non availability of Airworthiness Management Contracts for aircraft G-KEYS and G-BMFD.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/23/14

										NC3495		Farrell, Paul		Farrell, Paul		Compliance with MA302 was not fully demonstrated as evidenced by : a) G-GOHI maintenance programme had no record of annual review. b) The AMP did not reference latest revisions of approved airframe and engine service manuals. Compliance dates extended due to changes in organisation and personnel.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		2/28/14

										NC13755		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME Evidenced by: Exposition MG/0602/CAME/Rev 5 requires review and update in the following areas :-
a) Para 2.4 -monitoring of subcontractors - Stamp No 4 is issued to contracted Radio engineer Dick Aldis. A contract which details the terms of reference with Mr Aldis should be in place. The contract should detail the requirement for continuation training.
b) Para 4.3 Airworthiness review should show the requirement to send a copy of all ARC's to CAA.
c) Occurrence reporting procedure should reference requirements as per EC 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2418 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Finding		3/8/17

										NC5952		Farrell, Paul		Farrell, Paul		M.A.708 Continuing airworthiness management 
Compliance with MA 708 was not fully demonstrated as evidenced by
A) Workpack 00481 G-NRRA dated 14 April 2014 ,AMP item 47 Vacuum Air  Filter replacement, details of the replacement part not recorded on worksheet.
B) No record of the Battery Capacity Check having been carried out, which was due September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.501 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		10/3/14

										NC3263		Farrell, Paul		Farrell, Paul		MA801
Compliance with MA801 release to service was not demonstrated as evidenced by: G-KEYS was seen to be undergoing Installation of camera equipment. This work should be carried out IAW with appropriate Instructions as published in the modification leaflets.  A CRS should be issued on accomplishment of the reconfiguration as per Part M.A.801.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.500 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/13/14

		1				M.A.202		Occurrence Reporting		NC8397		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was not able to demonstrate that it was fully compliant with M.A.202  with regard to the procedure in the CAME.

This was evidenced by:

Section 1.8.6 of the CAME did not identify the recipients to which occurrence reports would be sent, as decribed in M.A.202 (a)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC15695		Cuddy, Emma		Cuddy, Emma		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:
A review, dated 9th August 2017, was carried out by the Continuing Airworthiness Manager for CAP 747, issue 3 including amendment 2016/01. This document has been superseded by CAP 747 Issue 3 including amendment 2017/01 as of 22nd July 2017. [AMC.M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

		1				M.A.303		Airworthiness Directives		NC10699		OHara, Andrew		OHara, Andrew		Airworthiness Directives 

The organisation was not able to demonstrate that it was fully compliant with MA.303 with regard to the procedure for contol of ADs.

This was evidenced by:

The Accountable Manager described the  process for the control and embodiment of Emergency, Non-Repetative, and Repetative Airworthiness Directives.   However it was found that CAME section 1.4.1 did not fully reflect the process that was described.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1255 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		3/1/16

		1				M.A.304		Data for modifications and repairs		NC5599		OHara, Andrew		OHara, Andrew		Data for Modifications and Repairs

The organisation was not able to demonstrate that it was fully compliant with  M.A.304 with regard to the identification of EASA Approvals for foreign STCs.

This was evidenced by:

The Modification Record Book (CAP 395) was found to incorporate details of the modifications incorporated into the aircraft.  This included the embodiment of certain FAA STCs (Including STC; ST00261BO for the Data Transmission Unit).  However it was found that the details did not incorporate the EASA approval reference numbers.  M.G.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		ACS.560 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)(G-TBA)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		9/1/14

		1				M.A.704		CAME		NC5224		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the complete incorporation of procedures.  

This was evident  by:

1).  AMC to M.A.301-2(d) call for the assessment of Unscheduled Removals to determine whether appropriate changes to the AMP are required.    The Continuing Airworthiness Manager demonstrated that this activity is performed using a function in CAMP, as defects are  incorporated.  However this process is not described in the MOE.  M.A.704(a)7 refers.

2).   M.A.706(k) calls for a procedure for the establishment and control of competence of personnel.   However the CAME did not incorporate this procedure.  M.A.704(a)7 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		7/28/14

		1		1		M.A.704		CAME		NC15696		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.

Evidenced by:

i) The list of approved Maintenance programmes contained within the CAME did not include the programme MP03710P which is for the current aircraft being managed, G-HMEI. [Appendix V to AMC M.A.704]

ii) The procedures in the CAME did not reflect the process used by the organisation with regards CAMP inputting work pack data and the CAMO verifying such data. [Appendix V to AMC M.A.704]

iii) The procedures in the CAME did not include elements listed in AMC M.A.301(2) Part 3 with regards the effectiveness of the  defect control system which should include significant and repetitive incidents and defects, deferred and carried forward defects, unscheduled removals and system performance. [AMC M.A.301(2)]

iv) The procedures for the review of Aircraft records in CAME part 4.3 (e) (f) and (g) inferred all ADs, Modifications and repairs and life limited parts are sampled for applicability, records, and continued airworthiness. This does not reflect the sampling process carried out by the organisation.[GM M.A.710]

v) Section 5.11 of the CAME, additional third party agreements, includes a letter issued from Jets, Biggin Hill, allowing ACE services assess to maintenance data. Jets, Biggin Hill, no longer operates and as such the letter is invalid. [Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

		1		1		M.A.712		Quality System		NC8398		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the audit process. 

This was evidenced by:

1.  The CAMO Audit Report of 12/12/2014 was sampled.  It was found that this did not identify the CAME procedures that were assessed as part of the audit.  M.A.712(a) & (b)(1) refers.

2 A Product Audit report was sampled, and it was found that this did not incorporate an assessment of the aircraft's LLPs (M.A.403). M.A.712(b) & its AMC refer.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

		1		1		M.A.712		Quality System		NC18625		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:
i) The independent audit ACE 2017-004 was sampled and noted the auditor had audited the organisation having the Permit to fly privilege, which it does not.
ii) Audit 2017-004 was carried out by the Quality manager and it was noted that the Quality Manager had completed an audit of the Quality system, thus the audit was not independent.
iii) Audit 2017-004 audited M.A.202 but did not determine that the organisation was not compliant with regulation 376/2014.
iv) The audit plan, as detailed in the CAME, does not include all elements of the regulation for auditing.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2062 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Late		11/27/18

		1				M.A.712		Quality System		NC5225		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the independent quality auditing system.  

This was evident by:

The Product Audit Report of the 19/02/14 was viewed.  It was found that this did not make reference to the individual CAME procedures that were assessed (for adequacy and for evidence of compliance) during the audit.     M.A.712(a) and AMC to M.A.712(b)7 refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation\Updated		7/28/14

		1				M.A.305		Record System		NC3325		Underwood, Darren		Underwood, Darren		M.A.305 Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to "the aircraft continuing  airworthiness records shall contain the current status of modifications and repairs" 

Evidenced by: 
The aircraft battery cover was repaired on Gulfstream work order BMX00022 item 21.  There is no reference to an approved repair scheme recorded in either the aircraft log books or within the associated workpack.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		MG.254 - Aviation Consulting Limited (UK.MG.0605)		2		Aviation Consulting Limited (UK.MG.0605)		Documentation Update		1/12/14

										NC7545		Jackson, Andrew		Jackson, Andrew		SCOPE
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to AMC 145.A.10 (2) as evidenced by :- 

Two satellite facilities have been proposed on same industrial site within the draft Exposition.  In discussion, only one of these facilities is intended to be used as a supporting workshop.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC7546		Jackson, Andrew		Jackson, Andrew		TERMS OF APPROVAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to 145.A.20 C rating capability as evidenced by :- 

Application submitted for C18 (Protection ice/rain/fire) & C20 (Structures) ratings however on review of proposed capability it was evident that C4 (Doors - Hatches) and C8 (Flying Controls) were also required  in support of the originally declared ratings.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC16655		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Noted that organisation have no defined procedure for
demonstrating engineering staff had conducted a verification check after maintenance to ensure that the repaired component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC10071		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Appendix 1 EASA Form 1 completion
Evidenced by:
Form 1 release 000013, dated 05/02/2015 quoted incorrect revision status of the approved data in box 12.
(Raised for record only - not systematic failure, input error and rectified at time of discovery)		AW\Findings\Part 145\145.A.50 Certification\Appendix I - EASA Form 1		UK.145.2476 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		12/23/15

										NC16656		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to assessment of compliance with all paragraphs of Part 145.
Evidenced by:
The existing quality audit plan had not been updated to include the additional regulation requirement of 145.A.48 paragraph.  As a result, they could not demonstrate compliance or assessment of this requiremnt.   (See Finding NC16655)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC16657		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audit of their quality system  
Evidenced by:
At present, the audit of the organisations quality system is a function of the Quality Manager.  This element of the quality audit should be tasked to independent auditor to avoid any conflict of interest.  
(Noted that this issue had been raised as an observation in organisations own internal audit).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

		1				M.A.708		Continuing airworthiness management		NC5400		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to coordinating the replacement of service life limited parts.

Evidenced by:
A review of the landing gear LLP status for aircraft E2047 showed the direction link, part number 200915254 being controlled for overhaul life at 15000 cycles. The AMP also controls at 15000 cycles. This is a different controlling life from the BAE Systems MPD which shows that the 200915254 direction link requires controlling to an overhaul life of 12000 landings.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Documentation\Updated		8/15/14

		1				M.A.712		Quality System		NC5401		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality feedback system to the accountable manager ensuring corrective action as necessary for audit findings.

Evidenced by:
Finding QAR037 for internal audit AMTS/MAN/003 and its subsequent closure was reviewed. The following was noted.
1. The closure action had been rejected by the quality manager as insufficiently robust but no further action had been taken by the organisation to adequately close the finding.
2.The finding had been extended by the quality system which iaw CAME 2.1.5 then requires notification to the accountable manager by e-mail, no evidence of this notification could be shown.
3. The original finding was that the quality meetings as required by CAME 2.1.4 with the accountable manager, held biannually to discuss quality system performance, had not been taking place. Immediate corrective action was to schedule a meeting to comply, when the records of the meeting were reviewed the accountable manager was not in attendance.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Revised procedure		8/15/14

										NC11409		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(g)] with regard to Personnel requirements

Evidenced by:
At the time of the audit the organisation could not demonstrate that it had the appropriate Beech 300 rated certifying B2 staff to carry out tasks as required.		AW\Findings\Part 145\145.A.30 Personnel requirements		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		3/21/17		1

										NC15031		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to informing the competent authority within seven days of any one-off authorisation being issued, when an aircraft is grounded at a location away from base, where no certifying staff are available.
Evidenced by:
The single event register list being completed from AVC/DIS/001 to 022 dated 7/3/2017, without the CAA being notified. Avionicare form AVC/01136/42 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC11410		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(a) with regard to Equipment, tools & material

Evidenced by: During the audit the tooling demonstrated by the organisation for use on the Beech 300 (propeller puller) was not labelled/identified and therefore could not be verified as the correct tooling as required.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		9/19/16		1

										NC17809		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is appropriately calibrated/tested.
Evidenced by:
Avionic workshop power supply asset RTE 0050 having the next test due date label stating 9/1/2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15032		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate segregation and classification of components.
Evidenced by:
By two items being located in the quarantine store without adequate control. There was no record of these items in the organisation's control system IAW MOE 2.3.1.1.
CDU pt No 14347-01-01-06 serial no 129.
Digital video system converter-CDM-800 test equipment.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17806		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the adequate segregation of components.
Evidenced by:
The avionic workshop being very untidy with numerous items being stored without labelling to establish the seviceability of the parts. There was a clear lack of segregation noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15033		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that the aircraft or component is clear of tools post maintenance.
Evidenced by:
MOE 2.6 did not adequately address the company tool control procedure regarding personal tooling and control. There was no reference to this at all, with no formal process for the maintenance staff to follow.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17805		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to the control of tooling during aircraft maintenance.
Evidenced by:
1. Personal tool inventory checks had not been completed.
2. Asset RTE 0152, pitot static adaptor was missing from tool stores without being booked out in the tooling control book.
3. General poor individual tool control practises were observed even though the use of tool caddies has been introduced.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Repeat Finding\1st Response Accepted		8/7/18

										NC17807		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a 'clear' work order has been agreed with the maintenance organisation and the organisation requesting maintenance.
Evidenced by:
G-LOFT having purchase order COMR62188 /MS detailing the faults on the aircraft without clear task instructions associated with said defects. Only defect rectifications was stated. 
This was not in work order or contract format.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC17813		Quinlan, David		Quinlan, David		145.A.70 MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring the MOE is amended as necessary to remain an up to date description of the organisation.
Evidenced by:
1. Part 5 register of forms being inaccurate.
2. Sub procedures referenced not being supplied to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18		1

										NC15034		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the exposition is amended to remain an up to date description of the organisation.
Evidenced by:
The capability list, Appendix B stating STC Twenty One EFB Control Panel 25-71-10752-1 is within the companies capability and therefore scope. This item should fall under the C13 rating, indicating/ recording systems which is not held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC8151		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A. 703 (c) with regard to the organisations scope of work.

Evidenced by.

There are disparities between the aircraft types declared in the CAME section 0.2.4 and the scope of work detailed on the EASA Form 2 application		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8152		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 (a) with regard to the confirmation of the organisations M.A.711 privileges in the CAME, the manpower chart and the AMP indirect approval process.  

Evidenced by.

1.Section 0.2.4 of the CAME confirms the aircraft types that will be managed but does not confirm the M.A.711 privileges afforded to the organisation.

2. The manpower chart in the CAME does not reference the hours required by the Continuing Airworthiness Manager

3. CAME section 1.4.5 includes an AMP indirect approval process.  This privilege is not issued at the granting of a new approval as the performance of the organisation has not been measured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8156		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.707 (d) with regard to the details identifying the ARC signatory in the CAME. 

Evidenced by

CAME section 4.1.4 identifies by name the ARC signatory but does not confirm his Airworthiness Review Authorisation Reference.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8158		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.709 (b) with regard to the production of base Line maintenance programmes.

Evidenced by.

At the time of the audit the organisation could not produce a base line maintenance programme to establish confidence that they could produce an adequate Aircraft Maintenance Programme in compliance with point M.A.302		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8157		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the independence of the audit function.

Evidenced by

The Quality Manager is also the nominated ARC signatory.  The Quality Manager will be performing the auditing of the Part M requirements. The description of the Quality System in the CAME does not confirm how the independence from the ARC task will be maintained as is the expectation of AMC 712 (b) 8		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8153		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the quality audit plan.

Evidenced by

At the time of the audit the organisation could not demonstrate that its Quality Assurance department would monitor compliance with all of the associated Part MG paragraphs as no audit plan had been produced.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8154		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.713 with regard to the notification of changes to the competent authority.

Evidenced by.

CAME section 7.1.3 confirms the organisations responsibility to report changes to the competent authority but does not detail the specific changes identified in M.A.713		AW\Findings\Part M\M.A.713 Changes		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8155		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.801 with regard to the maintenance Certificate of Release to Service.

Evidenced by.

At the time of the audit the organisation had not produced a maintenance CRS.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC5974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement with Aerodec Ltd dated 23/06/2009

Evidenced By.

The current DOA-POA arrangement dated 23/06/2009 includes direct delivery authorisation, At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation Update		10/5/14

										NC10081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the availability of a POA-DOA arrangement for work currently being completed.

Evidenced by.

At the time of the audit work relating to Icelandair drawing number ED523260-01A was being completed in the production wiring room.  The organisation was unable to produce a current, signed POA-DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC4134		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the completion of work packs.

Evidenced By

Work pack number  0637/13 (D Link production)  did not include details of the tooling used or the individuals who contributed to the production of the items as both the production tool control sheet and the production signature sheet were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC4132		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 (a) (AMC2) with regard to the assessment of vendors.

Evidenced by

Part number BACC10DK9-A was supplied by AMFAST. At the time of the audit it could not be confirmed that AMFAST were on the list of approved vendors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC4131		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the control of tooling and aircraft parts.

Evidenced By.

The following unidentified / uncontrolled items were discovered in the Loom shop.
(i) Unidentified personal tooling, (multi-meter) 
(ii) Wire connector Part No HTC 100Q (no accompanying release documentation)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

										NC5975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of  21. A.139 with regard to the management of audit findings

Evidenced by.

Audit of the tool calibration and control conducted September 2013 audit reference No1.  Audit record confirms 3 non conformities identified and issued but no record could be found of the closure actions .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		10/5/14

										NC10083		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the assessment of vendors

Evidenced by

Ethernet cable part number NF24Q100-01 batch number T23564 was received into the organisation, supplied by Wiremasters.  The aforementioned organisation could not be found in the vendor/ suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC15135		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to (iii) vendor assessment audit and control and (x) records completion.
Evidenced by:
(iii) 1. Nil vendor rating system was published.
      2. REP Engineering & Manufacturing Ltd supplier evaluation form dated 20 May 2016 was not fully           completed and clearly not assessed.
      3. Lasertech and W & H Engineering were not on the current suppliers system oversight list, although           utilised.

(x) 1. Job number 01459/02 CAMERA RETAINER PLATE task stages were all signed as complete, where as the           item was still undergoing the paint process. There was no separate entry for painting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1675 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		9/11/17

										NC5976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.143 with regard to compliance with its own procedures.

Evidenced by.

POE procedure 215 confirms that the Quality Manager will conduct Form 1 training for certifying staff.  A review of the authorisation training record for the production manager Mr Ashok  Maini confirmed that the training commitment had not been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Process Update		10/5/14

										NC10082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the information contained in the current POE.

Evidenced by.

A review of the organisations POE identified a number of anomalies and inconstancies with the organisations current working practices.  For example:

• The certifying staff list was referenced in the POE index but was not in the POE 
• The occurrence reporting procedure in section 2.3.17 was cross referred to CQP section 3. This cross referral could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC4128		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.145 (d) with regard to the issue of accurate authorisation documents

Evidenced By.

With regard to the authorisation document issued to Mr. Jeremy Kemp, the defined scope of the document did not take into consideration the restrictions associated with metallic detailed parts detailed on the organisations EASA Part 21G Approval certificate.
(i) Interior items
(ii) Not primary structure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation		3/16/14

										NC10084		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to compliance with their own procedures in respect of certifying staff assessment.

Evidenced by.

A review of the supporting documentation for certifying member of staff Mr Ashok Maini did not include evidence of his competency assessment as is the requirement of POE section 2.5.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

										NC12389		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Approval Requirements, Data.
Evidenced by: During the audit the organisation failed to demonstrate that it had the latest revision of the manufacturers (Daniels) connector tooling guide for aerospace wiring systems and that a review of the revision status was taking place on a regular basis.
The current guide from the manufacturers website was noted with a copywrite date of 2015, but the organisations working copy (downloaded) was noted to have a copywrite date of 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.952 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Rejected		10/10/16

		1				M.A.302		Aircraft Maintenance Programme		NC12067		Street, David		Street, David		EASA Part M.A.302
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.302(g) with regard to Maintenance Programme approved data.

Evidenced by:
At the time of the audit the organisation failed to demonstrate which version of maintenance data had been used to produce the Maintenance programme for the sampled aircraft VP-COM.
Note:- The Maintenance Programme review, required annually had not been carried out. This had already been communicated on a Cayman Authority approval audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.707		Airworthiness review staff		NC12066		Street, David		Street, David		EASA Part M.A.707(c)
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(c) with regard to Airworthiness Review Staff, recency.

Evidenced by:
During the period between initial issue of the Part M approval on 13th April 2015 to the audit carried out on 8th June 2016 the organisation failed to demonstrate the recency requirement within M.A.707(c) para 3 of 'conducting at least one airworthiness review in the last 12 months'		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.714		Record -keeping		NC12136		Street, David		Street, David		EASA Part M.A.714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record keeping.

Evidenced by: During the audit the organisation was unable to demonstrate access to the on-line records for work pack 24476, dated 03/11/2015 for a compass swing carried out to task card AVC/01136/53.
The records were available in paper form but were not held within fireproof cabinets ensuring protection.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

		1				M.A.707		Airworthiness review staff		NC7805		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(2)) with regard to (ARC signatories)
Evidenced by:
1. From a review of ARC signatories, it was not apparent that the ARC signatories current privileges were aligned with individuals licence cover/experience/training. In addition, it is advised that the current ARC aircraft groupings listings are revised i.e. Jets/Turboprops/Helis.		AW\Findings\Part M		UK.MG.533 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		3/16/15

										NC8000		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Records)
Evidenced by:

Gama Work Order D140830 task 57 sampled, task 57 missing from log book certification.

Airframe, Engine, Variable pitch propellers and MOD record books data had not been updated since November 2014. Sector record page data held by CAMO was only current up to the 12th December 2014; this was identified as a data transmission problem from the Operator to the CAMO.

Sector record page 10/01 indicated aircraft total hours were 5419.35 however, the actual aircraft hours were 5419.25 (Gold system indicated the correct hours)		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

										NC8001		Johnson, Paul		Johnson, Paul		(Physical Survey)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201(a)) with regard to (AD256)
Evidenced by:

AD 256 Non Compliances;

1.On board oils top up kit was not adequately stowed or segregated, in addition, it was recommended that the kit also contained water sediment sampling equipment and a calibrated tyre pressure guage.

2.The aircraft LH “D” window had 5 blends incorporated which did not appear in the dent and buckle chart.

3.The RH engine P3 bleed pipe had insulation peeling off.

4.The on-board dent and buckle chart did not reflect the current status of the aircraft identified by; two dents had been repaired by complete replacement of the panels however, these still showed as damage on the dent and buckle chart.

5.The on board gun rack modification did not have a placarded maximum weight displayed.		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

		1				M.A.201		Responsibilities		NC3933		Johnson, Paul		Johnson, Paul		[M.A.201]
The organisation was unable to demonstrate that it was fully compliant with [Responsibilities] with regard to M.A.201 

Evidenced by: 
[Appendix 1 contract between JCB/Avisa is out of date with regard to managed aircraft and should be revised + aircraft registrations should be applied]		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.202		Occurrence Reporting		NC3934		Johnson, Paul		Johnson, Paul		[M.A.202]
The organisation was unable to demonstrate that it was fully compliant with Occurrence Reporting with regard to [M.A.202] 

Evidenced by: 
[AVS/QP/2008 procedure does not reference Form SRG 1601 for MOR reporting or stipulate how to access this form]		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC3935		Johnson, Paul		Johnson, Paul		[M.A.302]
The organisation was unable to demonstrate that it was fully compliant with [Aircraft maintenance Programme] 
Evidenced by: 
[ It was not apparent that the maintenance data reference WRT to the submitted MP for Airbus A340-642 Ser No 376  was at the correct revision status]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

		1				M.A.307		Records Transfer		NC3937		Johnson, Paul		Johnson, Paul		[M.A.307]
The organisation was unable to demonstrate that it was fully compliant with [Transfer of records] with regard to [M.A.307] 

Evidenced by: 
[Avisa records inventory & delivery file index are to be allocated Avisa  document reference numbers.]		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.403		Aircraft Defects		NC3938		Johnson, Paul		Johnson, Paul		[Aircraft defects]
The organisation was unable to demonstrate that it was fully compliant with [Defect Control] with regard to [M.A.403] 

Evidenced by: 
[Aircraft G-JCBB sector record page 01766 item 2 - work order JCBB 0175 requires review regarding transposition of engine valves WRT AMM references and critical task control.]		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

		1				M.A.702		Application		NC3939		Johnson, Paul		Johnson, Paul		[Application]
The organisation was unable to demonstrate that it was fully compliant with [M.A.702] with regard to [Application procedures] 

Evidenced by: 
[Avisa TP 42 requires a review and revision to bring it up to date]		AW\Findings\Part M\M.A.702 Application		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.703		Extent of Approval		NC10958		Johnson, Paul		Johnson, Paul		(Extent of Approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703(c)) with regard to (Scope)
Evidenced by:

1. The current CAME lists aircraft type Jetstream 31 in section 0.2.4.1 - scope of approval. This aircraft type does not appear on the organisation's current approval document EASA form 14.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.704		CAME		NC3940		Johnson, Paul		Johnson, Paul		[Exposition]
The organisation was unable to demonstrate that it was fully compliant with [CAME] with regard to [M.A.704] 

Evidenced by: 
[1. Competence assessments are to be carried out and determined by an approved procedure (M.A.706(k)).
2.Checkflight procedure should be reviewed (NPA 2012-08)
3. CAME 1.17.3 should include control procedures for de icing residue inspections.
4. CAME 1.2.3 Maintenance Programme indirect approval minor tasks 5 and 7 should be moved to major task section. ]		AW\Findings\Part M\M.A.704 CAME		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.704		CAME		NC2907		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 4. An organisation chart showing chains of responsibility between the persons referred to in M.A.706(c).

Evidenced by: 
The contracted part time quality monitor, had not been included within the organisational chart or manpower plan. Nor was there any evidence of acceptance by the authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.704		CAME		NC2909		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 7. Procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by: 
CAME procedures 4.6 did not reference requirements specific to UK CAA for the submission of recommendations for the UK CAA to issue an ARC.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.706		Personnel Requirements		NC8327		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. The proposed Quality Manager M.S. Lisa Tovey requires Part M(g) refresher training.
2. The proposed Quality Manager M.S.Lisa Tovey requires Human Factors refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1562 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		6/3/15

		1				M.A.708		Continuing airworthiness management		NC2910		Johnson, Paul		Landry, Mike		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to the developed maintenance programme.

Evidenced by: 
Agreed editorial changes to aircraft maintenance programme CAA reference: MP/03233/P identified at the closing  meeting to be implemented. Copy of required changes were identified using 'comments' on PDF copy emailed to Avisa on 12th September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

		1				M.A.709				NC3941		Johnson, Paul		Johnson, Paul		[Documentation]
The organisation was unable to demonstrate that it was fully compliant with [Maintenance data] with regard to [M.A.709] 

Evidenced by: 
[Access to airbus world in respect of aircraft A340-642 Ser No 376 was not determined in accordance with CAMO agreement Avisa/Avaio 376 paragraph 6.1.1]		AW\Findings\Part M\M.A.709 Documentation		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1		1		M.A.709				NC10956		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Provision of documentation)
Evidenced by:

1. It was not apparent from current sampled contract/sub contract arrangements  that the provision of maintenance data to Avisa would be robustly controlled in that, data revisions should be forwarded within specific agreed time-scales.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.710		Airworthiness review		NC3942		Johnson, Paul		Johnson, Paul		[Airworthiness review]
The organisation was unable to demonstrate that it was fully compliant with [Avisa TP 29] with regard to [M.A.710] 

Evidenced by: 
[Airworthiness Review procedures and documents (TP 29 And Avisa Form 25) require review and update.]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		4/18/14

		1				M.A.711		Privileges		NC3943		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [managed Fleet] with regard to [M.A.711] 

Evidenced by: 
[CAME 5.10 managed fleet document requires review and revision.]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

		1				M.A.712		Quality System		NC3944		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [QMS] with regard to [M.A.712] 

Evidenced by: 
[1. Current audit plan does not demonstrate auditing compliance with all aspects of part M(g) approval over a 12 month period and does not include product audits, QMS reviews or contracted Maintenance organisation reviews.
2. Revised plan starting Jan 2014 to be submitted to CAA which addresses (1) and x references Part M(g) requirements.
3. Quality auditor Mr R Chick competence assessment and re-authorisation to be carried out.
4. Quality audit reporting documents to be revised and submitted for review.
5. Part M(g) competency matrix to be created end retained as master reference document in Quality system. ]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/23/14

		1				M.A.712		Quality System		NC2908		Johnson, Paul		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to section 3. Monitoring the continued compliance with the requirements of this part. 

Evidenced by: 
The organisations quality plan did not include any aircraft product sampling nor did it clearly identify how all activities of Part M.A.Subpart G will be audited as per AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/18/14

		1		1		M.A.712		Quality System		NC10957		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (Quality System)
Evidenced by:

1. Following a sample of internal audit reports (Int/Audit/NCR/22) it was not apparent that audit NCR's which were overdue closure had justification for non-closure or that a corrective action plan was in place with regard to these overdue NCR's.

2. The current audit plan should be revised to demonstrate QMS oversight of the complete approval including product audits and quality system reviews over a 12 months period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

		1				M.A.713		Changes		NC10955		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713, AMC M.A.713) with regard to (Notification of changes)
Evidenced by:

1. The current CAME at section 0.5 determines the required changes to be notified to the competent authority but does not stipulate how these are to be effected i.e. via EASA Form2/online process/EASA Form 4 etc.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

										NC4285		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to providing secure and segregated storage facilities.

As evidenced by:

Components of unknown status were noted stored within the workshop area outside of quarantine storage areas.

Further evidenced by:

Engines were noted being stored outside of the approved facilities.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14		2

										NC7525		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.


The organisation could not demonstrate that it fully complied with 145.A.25 (a) with regards to the facilities being appropriate for all planned work.
As evidenced by;

a) The organisation stated that access equipment to support its scope of work is made available through an agreement with Jota Aviation. When the available access equipment was reviewed, 50% was noted to be unserviceable and therefore access to all areas of the aircraft could not be demonstrated.

b) The MOE states that a van  is available for line use as part of the line station equipment. When reviewed this van was noted to be on loan from Jota Aviation, and contained uncalibrated tooling and out of date and uncontrolled materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		12/21/14 16:57

										NC8113		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1 with regard to the working environment in the engine workshops ensuring that the temperature maintained is such that personnel can carry out required tasks without undue discomfort.

Evidenced by:
The temperature within the engine workshop was noted to be such that after a fairly short time, even with outside clothing being worn, personnel felt cold. This was particularly noticeable in the inspection bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC8114		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.

Evidenced by:
The MOE at various locations refers to the Chief Engineer as holding management responsibilities for some engine workshop requirements. The current MOE revision Issue 1 revision 1 does not reference the position of Chief Engineer at 1.3 and it could not be shown how the responsibilities of this position had been redistributed among the other nominated personnel. Further to this, the previous incumbent of the Chief Engineer role is currently engaged on other duties away from the base.
[AMC 145.A.30(b) & 145.A.70(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15		2

										NC8115		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
MOE 2.22.1 states that the Chief Engineer will review the organisation  manhour plan on a weekly basis. The last manhour plan that could be demonstrated was dated 19/12/14 showing that the weekly review had not been maintained.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC4287		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to  having a maintenance man-hour plan to show that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by:

The planning and quality monitoring functions do not appear on the maintenance manhour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC7526		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements



The organisation could not demonstrate that it fully complied with 145.A.30(d) with regards to having a maintenance manhour plan showing sufficient staff to plan, perform, supervise, inspect and quality monitor with regards to the line station.

As evidenced by;

The MOE line procedures state that the Line Station Engineer will produce and document a manpower plan for the line station. No such plan could be demonstrated.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:04

										NC4289		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to the competence assessment of management.

As evidenced by:

No competence assessment records for the Engineering Director could be shown.
[AMC 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC6081		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tools & equipment are controlled to an officially recognised standard to ensure serviceability.
Evidenced by:

An Avon Hydraulics Lifting stand was noted on top of the Hangar Services Stores without an asset number, unlabelled as to status and not on the asset register and therefore was uncontrolled. This is contrary to MOE 2.4.1.
Further evidenced by:

Mobile lifter HEQ029 was noted available for use in the hangar unlabelled as to servicing status. A review of the tool maintenance database did not show servicing status. This is contrary to  MOE 2.5.
[AMC145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Resource		10/16/14		1

										NC7527		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.



The organisation could not demonstrate that it fully complied with 145.A.40 (a) with regards to having available tooling to support the scope of work at the line station.

As evidenced by;

The available tool holding at the line station was sampled against the AMM referenced tooling for a number of tasks. On a number of occasions the specified tooling could not be shown to be available. Tooling to support a wheel or brake change was split between the tool store and the aircraft when the tool register showed the storage location to be in the hangar line store. A significant number of calibrated tools were unavailable due to calibration expiry. Avman stated that it had an agreement with Jota Aviation for the supply of any tools & equipment that it needed to support its scope of work, when this agreement was reviewed it was to state Jota responsibilities with regards to its control and supply of calibrated tools to Avman and a general statement that any additional tooling requirements will be arranged through Jota Aviation. This document is insufficient to satisfy the Avman 145.A.40 responsibilities.
[AMC 145.A.40(a) & AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:19

										NC6082		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to ensuring that components classified as unsalvageable are not permitted to re-enter the supply chain.
Evidenced by:

This is a repeat finding.
The following items were noted in the Quarantine Store unlabelled and not on the Quarantine store register. Appropriate control could therefore not be demonstrated.
1. T1 Turbine disc, part No 2-121-051-54.
2. A box containing numerous aircraft instrument gauges.
This is contrary to MOE 2.3.6
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		9/16/14		1

										NC6135		Prendergast, Pete		MacDonald, Joanna		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated. 
Evidenced by:

Actuator bracket P/n 2-160-340-09 was found in stores with a "Hold" label attached, detailing the bracket's information and a Form 1 for an Actuator Assy. GRN 12945 had been used for both components. Return to stores procedure could not be demonstrated.
This is contrary to the MOE 2.19  [AMC145.A.42(a)]
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										INC2315		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to recording on workcards full scope of work requested.

Evidenced by:

Work Pack AME/PP/17/020 (LF07501) checked and noted that "ALF/502/LF507 Engine Induction Inspection" workcard (PP003) copy filed in workpack was unsigned - unable to locate completed copy.  Noted on "Engine Maintenance Summary" that "Induction Inspection" was "Not Carried Out".  However, workcard not annotated "N/A" or otherwise		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC15314		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.
Evidenced by:

Form 1 AV15051 issued on 5th April 2017 for Harness assy & Thermocouple (2-310-087-02 / 982548000656).  Related workpack reviewed (AME/REC/17/032) and work completed 6th April 2017 (after Form 1 release date)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										NC7528		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system



The organisation could not demonstrate that it fully complied with 145.A.65 (b) with regards to establishing MOE procedures to ensure good maintenances practices.

As evidenced by;

The MOE could not be shown to contain appropriate line procedures for issue and control of tooling, the booking in process for parts & material in use at the line station or a shift/task handover procedure.

Further evidenced by;
The MOE procedures for working away from base at MOE 2.24.6 do not recognise the EASA User Guide requirement to inform the CAA if this privilege is used for more than 10 days, using a Form agreed and contained in the MOE.
[AMC 145.A.65 (b) & UG.CAO.00134-001 para 2.2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Rejected		12/21/14 17:28		5

										NC8116		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit programme.

Evidenced by:
MOE 3.1.4 requires that the annual quality audit plan be produced by the Quality Manager and accepted by the Accountable Manager. No evidence of the Accountable Managers acceptance of the 2015 quality audit plan could be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC15315		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes the following:
1. Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
Evidenced by:
Audit QA051 raised following Audit AME043 (February 2014) to annually check the Quarantine Stores against the Holding List has only been completed in March 2015. Audits not completed in 2016 and 2017.  
A random sample of 2 items found in the store revealed they were not in the listing (one subsequently noted as a typo)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										INC2316		Lane, Paul		Lane, Paul		145.A.65 - Safety and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audits

Evidenced by:

MOE Audit Register (QA023) reviewed for audits completed and noted last referenced audit listed was AME061 (2nd Quarter Engine Shop B1 & Comp. C7) audit of 06 June 2017, closed 22 June 2017.
Located audit 1st and 2nd Quarter 2018 (not recorded on register) but unable to locate 3rd & 4th Quarter 2017, nor 3rd Quarter 2018 (if c/o)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC4288		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent quality audit.

As evidenced by:

The organisation could not demonstrate that it had any arrangements for an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										INC2317		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition Revision marking

Evidenced by:

MOE Footers have a variety of revision status and dates throughout the sections contrary to the statement made at 1.11.1 Para 5, 2nd sentence.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC6084		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to exercising their privileges in accordance with the exposition.
Evidenced by:

The organisation issued a Concession Request Ref CR/N880PA/01 to extend the fuel manifold MPD 73100-RA1-10000-1/A/C/D requirements by 10% for engines ESN LF05178c & LF05132C. The engines were subsequently installed on an aircraft which fortunately did not fly.The organisation used a procedure in its Procedures Manual that was intended to satisfy the 145.A.45(d) privilege to modify maintenance data, to extend the MPD requirement. This activity is outside of the organisations privileges.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										NC6083		Prendergast, Pete		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504 (b) with regard to storing and controlling unsalvageable components in a secure location until a decision is made on their future status.
Evidenced by:

This is a repeat finding.
Within the hangar, on a shelf marked "Unserviceable for repair" were numerous components labelled as unserviceable, some dating from June 2013, these items were described as waiting customer decision.
Further evidenced by:

2 off aircraft windscreens were noted stored under hangar racking, one was boxed & labelled as U/S, the other was wrapped in bubblewrap and unlabelled.
This is contrary to MOE 2.19
Further evidenced by:

A number of engine QEC parts were noted on hangar racking with blue hold labels with a just the name of the component filled in on the label. This is contrary to MOE 2.3.3
[AMC M.A.504(b)]		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(b) Control of unserviceable components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Retrained		9/16/14

										NC10754		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4191		Howe, Jason		Howe, Jason		Equipment, Tools & Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(a)(1) with regard to Alternative Tools. 

Evidenced by: 

Alignment tool, P/N AT5579, called up in CMM 30-28-52 was noted as having been substituted by an alternative local procedure without appropriate justification or substantiation of acceptability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC10755		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storage conditions for maintenance records
Evidenced by:
At the time of the audit it was evident that various records were stored in conditions that may not provide proper protection from damage. For example: Approved certificates for incoming items were found to be in folders in the 'goods in' inspection office.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4192		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to Independent Audits. 

Evidenced by: 

In sampling product audit number 8 dated 23rd August 2013, noted that W/O SD1186 had been sampled and that replacement P/N P90-41103-1 had been reviewed however noted that the audit failed to identify that an appropriate release document had not accompanied the part. It is thus unclear on what basis the audit had been concluded.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC19520		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) (3) regarding ensuring staff have relevant knowledge of the Part 145 regulation.
Evidenced by;
Not all staff nominated staff were able to demonstrate a working knowledge of the Part 145 regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19518		Christian, Carl		Christian, Carl		Maintenance data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) & (f) regarding holding maintenance data and ensuring that applicable data is readily available for use.
Evidenced by;
The organisation currently relies on access to maintenance data via a source and a login that is not directly under the control of the AV-SYS organisation and which is not subject to their direct and independent access. This included, repair drawings and Material and Process Specifications and data linked to the TC Holder for approval of repair.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19521		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support compliance Airworthiness Directives. 
Evidenced by;
The process and procedure as described in the MOE Ref. 2.11 does sufficiently detail how the organisation will assess, manage, incorporate and record Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19519		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support the issue of EASA Form 1’s. 
Evidenced by;
No procedures to support the issue of the EASA Form 1 ensuring all the required elements of 145.A.50 (d) are included. (Ref. AMC2 145.A.50 (d), Appendix II of Annex I (Part M), GM 145.A.50 (d)).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19517		Christian, Carl		Christian, Carl		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) regarding establishing a quality system which includes independent audits to monitor compliance.
Evidenced by;
The organisation audit plan did not include audits to monitor compliance with the Part 145 rule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC17996		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70
The organisation was unable to demonstrate that they were fully complaint with 145.A.70 (a) with regard to demonstrating how the organisation intends to comply with Part 145.

Evidenced by;

a) MOE Ref.1.2, the safety and quality policy does not include how the organisation will apply human factors principles.
b) MOE Ref. 1.3, Management Personnel, does not detail who will deputise for any absence.
c) MOE Ref. 1.4; Duties and Responsibilities of Management Personnel does not specify;
i. Who is responsible for the application of Human Factors within the organisation.
ii. Who is responsible for monitoring the amendment of the organisation’s procedures (MOE, including the associated procedure(s)) and their compliance with the current revision of Part-145 plus any other applicable regulatory requirement and guidance material issued by the CAA. 
iii. Who is responsible for submission of the MOE and any associated amendments, to the CAA for approval.
iv. Who responsible for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity.
v. Who is responsible for establishing feedback from maintenance incidents/issues and feeding these back into the continuation training programme.
vi. Who is responsible to return the approval to the competent authority in case of surrender or revocation
d) MOE Ref 1.4.2 Quality Manager; the responsibilities do not include the management of the organisation authorisation system including the issue, renewal and cancellation of individual authorisations. 
e) MOE Ref. 1.6.1; Component Certifying Staff does not include organisation authorisation numbers.
f) MOE Ref. 1.7; Manpower Resources; does not include numbers of staff employed by the approved organisation.
g) MOE Ref. 1.7; No manpower plan demonstrating that the organisation has adequate manpower resources to support the entire scope of approval.
h) MOE Ref. 1.9.3; The MOE does not make clear that the capability list forms part of the MOE and should include – ATA chapter, Part number, CMM reference, level of maintenance being performed.  
i) Throughout the MOE, EASA is referred to whereas the competent authority should be CAA. 
j) Section 2 and 3 of the MOE; The specifics of how each required element of Part 145 as detailed in the MOE is satisfied is too brief and does not provide sufficient detail.   

Ref CAA guidance document Appendix 1 and EASA User Guide Ref. UG.CAO.00024-005		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.741 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)		Finding\1st Response Rejected		9/3/18

		1				M.A.202		Occurrence Reporting		NC18307				Flack, Philip		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to reports made in a manner established by the Agency.

Evidenced by:

It was not clear that all the aspects associated with (EU) No. 376/2014 nor the Commission Implementing Regulation (EU) 2015/1018 had been considered or documented within the organisations exposition or supporting procedures (Note: CAME ref Part 1.8).		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

		1				M.A.704		CAME		NC18306				Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 9 with regard to a list of baseline maintenance programmes.

Evidenced by:

The organisation's current exposition at Revision 15 dated January 2018 was found not to contain a complete list of baseline maintenance programmes within section 0.2 c), against all the aircraft types held under its Approval.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

		1				M.A.707		Airworthiness review staff		NC18308				Flack, Philip		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Airworthiness Review Staff c) Recency, d) Authorisation, e) Records.

Evidenced by:

The organisation’s CAME 4.1 refers to the issuing of an authorisation, it was not clear how c) recency, d) authorisation (these had not been issued) e) records, had been considered or produced.		AW\Audit Scope\Part MG\M.A.707 Review staff		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		10/14/18

		1				M.A.302		Aircraft Maintenance Programme		NC3404		Ryder, Andy		Ryder, Andy		Aircraft Maintenance4 Programme
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Aircraft Maintenance Programme

Evidenced by: 
There is no procedure for the annual review of Aircraft Maintenance Programmes		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process\Ammended		1/14/14

		1				M.A.306		Aircraft technical log system		NC3405		Ryder, Andy		Ryder, Andy		Operators Tech Log System
The organisation was unable to demonstrate that it was fully compliant with MA308 with regard to Operators Technical Log System

Evidenced by: 
The previous registered address was evident on the Company Technical Log page		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process Update		1/14/14

		1				M.A.704		CAME		NC11048		Wright, Tim		Wright, Tim		M.A.704 Continuing Airworthiness Management Exposition.  
The organisation was unable to demonstrate full compliance with M.A.704 CAME document with respect the following:

Exposition document , Ref No AV/001 rev 8, dated September 2014,  does not reflect the current status of the organisation, with respect to the positions of the Quality Manager and Continuing Airworthiness Manager. In addition;  the indexing of the CAME does not directly relate to the reference given in Part M Appendix V Ref MA 704. this inconsistency has allowed for some omissions.		AW\Findings\Part M\M.A.704 CAME		UK.MG.118 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		5/2/16

		1				M.A.710		Airworthiness review		NC14116		Flack, Philip		Panton, Mark		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with Part M.A.710 (b) & M.A.707 with regard to Staff completing the Airworthiness Review

as evidenced by :-

During the C of A issue of G-GGEN it was noted that the Airworthiness Review report was not completed by the Airworthiness Review Staff but was actually complied by other staff not designated as Airworthiness Review staff. In addition to this it was also noted that the physical inspection was also not undertaken by an approved airworthiness review signatory. It was in fact carried out by another member of AVTRAC staff who was not airworthiness review staff nor could it be demonstrated on the day of the audit how we was deemed competent to carry out such activity and how compliance with M.A.710 was demonstrated.

Refer to AMC to M.A.707 & AMC to M.A.710(b)&(c)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2500 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		6/9/17

		1				M.A.712		Quality System		NC3406		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with MA.712 with regard to Quality Audit Schedule

Evidenced by: 
During the review it was noted that there were a number of outstanding findings from previous audits		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Documentation Update		1/14/14

										NC4487		Copse, David		Copse, David		Design Links 
The organisation could not demonstrate it was compliant with 21.A.133 (b) and (c), by failing to establish adequate design links for the production of the Airbus A350 galleys.

As evidenced by:
- The existing POA-DOA agreement between Airbus and BE aerospace ref EAOG-06-213, does not include the prototype A350 galley.
- There are no procedures in place between Airbus and BE Aerospace to assist Airbus in demonstrating compliance with certification specifications in order to assist design approval of the A350 galley.
- There are no procedures in place for the identification of approved or unapproved design data to support the correct Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.546 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Documentation Update		5/23/14

										NC16528		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1982 - B/E Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		12/24/17

										NC8706		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 
(a) with regards to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

Records sampled of NCR's raised from the organisations internal audit process showed a
number of NCR's not closed and overdue. Further investigation with members of the quality audit team found that various issues were preventing closure of the findings by the due date and a revised date was required but this had not been amended with any justification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

										NC11152		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of product audit of A350 Monument Galley X412004-0003020 W/O No. 5631415. The organisation could only provide evidence of traceability after an exhaustive process. It is therefore recommended that the organisation review it’s systems and practices to ensure traceability is readily accessible to ensure effective internal and external auditing
[GM No. 1 to 21.A.139(a)  &  GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21GD.1 - B/E Aerospace (UK) Limited (UK.21G.2624)		3		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		5/9/16

										NC8705		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regards to the exposition procedures.

Evidenced by:

Procedures defined within the POE for the control and closure of findings were not being complied with, it was found that findings raised against one of the organisations suppliers (Reedway Precision) had been closed without the completion of the findings records in the AQMS system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

										NC10695		Truesdale, Alastair		Truesdale, Alastair		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to general approval requirements of associated material.

Evidenced by:
Unidentified off-cuts of raw material were kept with serviceable material in the extrusion racks within the main production area.
[GM 21.A.145(a)] 

Note: This is a repeat finding first raised 8th December 2010 under CAA Audit ref 04/2010. Company corrective action # 001281 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.626 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Repeat Finding		3/2/16

										NC14570		Ronaldson, George		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (i) with regard to the proper control of document issues.
Evidenced by:
During the review of recording work carried out a copy of form QF0409 was found on Line 4 at Rev 4 dated 04 Sep 2015, the current revision is Rev 7. The Rev4 form, if used, would not have prompted an inspection and sign off for FOD clearance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC14574		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to verification of incoming materials.
 Evidenced by:
The organisation was unable to provide evidence of flammability certification for Velcro supplied by UNIVAR as a consumable. P/n SJ3519FR100Black. Order no 4.3.17 dated 10/03/17 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		3		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC17471		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(x) with regard to record completion.
 Evidenced by:
Line 14. Q suite. QSBL Backshell Stage Card OP sequence No 143 Process reference No 4. Attach the mon access cover panel on the back of the shell. Stage card stamped as completed. On review this operation was found to be not applicable to the unit sampled. 
The operation ref No 4 was not marked as N/A. 
(It was noted that when stages are stamped as N/A on the stage card they are not qualified.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/25/18

										NC8498		INACTIVE Spurle, Brian		Jackson, Andrew		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to availability of production data
Evidenced by:
On the main cabin line it was noted that the inspector was performing final inspections without reference to any specific documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8502		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the availability of airworthiness data
Evidenced by:
During the review of the Premium Cabin Line, Lufthansa 1017401 series seats, it was not possible to access the supporting data for a stage on the line where compressed air is supplied to inflate cushions. An air supply was provided but no supporting data was available to allow the operator to ensure the correct pressure was being supplied from the airline. Subsequently it was found that the locked regulator pressure gauge was inoperative and was not able to display the correct pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC14571		Ronaldson, George		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the proper qualification of personnel.
Evidenced by:
During the review of personnel training and competence, it was noted that personnel do not receive specific Part 21G awareness training. In particular Supplier QualityAssurance staff and those performing Internal Part 21G audits could not demonstrate any training relative to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		9/30/17

										NC8500		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of the EASA Form 1 document
Evidenced by:
It was noted during Form 1 sampling that block 12 data is not completed IAW Appendix I. There is no mention made to the approved design data nor reference to the ETSO for each product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8503		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the full recording of all work performed
Evidenced by:
a) During the review of supporting paperwork it was noted that any rework information was not annotated on applicable job cards in support of inspection findings. This was evident on sampled Lufthansa forms QF0371 and BA main cabin red cards. Noted that these cards have a column headed  Defect detail/rework completed.
b) Other items of supporting paperwork reviewed within the Lufthansa seat area were noted not to have been correctly completed; for example several QF0471 forms in respect of ground stud resistance test report did not have part number or serial number details completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8505		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the proper storage of production records
Evidenced by:
Between completion of work and archive, production records from the main cabin and premium cabin work areas are scanned onto the primary record retention computer storage medium. At the time of the audit it was noted that a significant quantity of paper records were held around the scanner area. It was noted that only onle person was performing the scanning operation and it was felt that extra resource would prevent the build up of records in the area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC8507		INACTIVE Spurle, Brian		Jackson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to retention of production records from the Furnishing and Finishing  Area.
Evidenced by:
At the time of the audit it was not clear how the production records from F & F were being retained. Several boxes of records were noted at various places in the building. In addition one individual stated that they thought, once completed, the associated work cards/travellers were disposed of.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

										NC11355		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to compliance to company procedures.
Evidenced by:
During the audit it was noted that Form 1s were not being completed in accordance with procedure QWI 1235 at Rev 8. Use of certifying staff stamps. This had been noted as an observation during the last audit to which further staff training and amendment of the procedure was proposed. Further training appears to be required to clarify the procedure to certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1280 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/13/16

										NC17470		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
Line 14. Q suite. Open Quality Issues/Snag Sheet form No QF0320 Rev 3 for Pax seat, P/N 1054315-704  S/N K392672. It was explained that this sheet is used to record customer pick ups & subsequent rectification. The sheet is not retained as part of the manufacturing record or in receipt of a QA stamp on completion of the rectification. (Repeat finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		5/4/18

										NC14573		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
1. Line 11. Open quality issues/Snag Sheet form No QF0320 Rev 2 for P/n 1039501-007EJ08, S/N K358374 items 1, 2 & 3. The form has no process for recording the corrective actions.
2. Open quality issues/Snag Sheet form No QF0446 Rev 5 for P/N 1013042-065EZ04, S/n K326776 dated 06/2016. The form has no process for recording the corrective actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC6317		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the process for completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a process to define the completion of EASA Form 1. QW1235 does not properly define from the respect of Part 145.A.50(d). 
See also Part M Appendix II		AW\Findings\Part 145\145.A.50 Certification		UK.145.1428 - B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		2		B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		Documentation Update		11/6/14

										NC17904		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to ensuring that all necessary resources are available to accomplish maintenance in accordance with 145.A.65(b) to support the organisational approval.
Evidenced by:
The unacceptable submissions of the MOE at revision 25. This has been evident since the identification of the issue during an audit dated 1st November 2017.
The CAA has briefed the quality department regarding this and it was unclear as to whether this was a resource or staff competence fact.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		7/6/18		1

										NC12092		Truesdale, Alastair		Truesdale, Alastair		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel to include an understanding of the application of human factors. 

Evidenced by:
The organisation were unable to demonstrate all required staff had received human factors initial/continuation training. Certifying staff BES20 had not completed continuation HF training within this previous two year period. 
[AMC 1 145.A.30(e).3 & AMC 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12091		Truesdale, Alastair		Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.

Evidenced by:
Organisations did not have a designated set of training / competence requirements for each group of staff (such as technicians & certifying staff). The presented Skills Matrix for 145 staff provides a partial record but did not appear to be up to date and without a defined set of 'requirements' in itself is insufficient to demonstrate compliance in the area. Further it is noted that MOE para 3.14 references  the 'annual appraisal scheme' but it was not clear how this related to the overall 'training needs analysis' that would be expected in a competency assessment process. 
[145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12093		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring all certifying staff receive sufficient continuation training in each two year period.  

Evidenced by: 
Certifying staff BES64 has no record of completing continuation training within the last two years. 
[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16572		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available and using the necessary tools & equipment specified by the manufacturer.

Evidenced by:
During a product sample of the release of a DS3000 Steam Oven on EASA Form 1 3796787-01, the maintenance instructions specified in CMM 25-35-12, sub task 25-35-12-750-008-A01 for the dielectric & resistance test was reviewed. The CMM calls for the use of a HIPOT/FLASH & IR TESTER, the organisation was noted to be using a Seflec SXS506 computer with SXS506 Version 1.99 software installed. No approval for the use of this alternative test method could be shown, and no process for software configuration control could be demonstrated.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		1/30/18		2

										NC12094		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and consumables.

Evidenced by:
The organisation was not adhering to internal procedures by:
i) Shadow board daily tool inspection list has not been completed from 7th June 2016.
ii) Daily sweep schedule of consumables has not been completed from 21st May 2016.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16573		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The control of handtools within the Dubai workshop was reviewed. Tools are stored on marked boards and in workbench drawers. some tools were noted to be missing and some tools marked for storage on the wall boards were noted stored the drawers. Tooling procedure GSG-OP-218 was noted not to be suitable for the Dubai workshop and no alternative procedure was in use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16574		Quinlan, David		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
A component part number 4011915-007 was received into the Dubai repair shop stores with an incorrect FAA Form 8130-3. The part was placed into stock and the correct paperwork had not yet been received. The procedure referenced in MOE 2.2.1 does not clearly define the process to be followed for such an event.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		1/30/18		1

										NC12548		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the management of unsalvageable parts

Evidenced by:
A large quantity of parts was noted within a second quarantine store located behind door B5-G-008. Parts in this store were not tracked under the quarantine system nor were they marked up as required by MOE 2.3.7 and sub-tier procedures GSG-ST-401 and GSG-QA-103. By not following the organisation's scrap / quarantine process there is a possibility the parts could find their way into the parts supply chain.
[AMC 145.A.42(d)1 and 2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3711 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		8/14/16

										NC12095		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.  

Evidenced by:
Repair of Stowage assembly P.No 1017333-004EN111, W/O RO21393351-22 dated 2nd June 2016 was performed I.A.W CMM  Rev 4. However EASA Form 1 release 4065074 dated 13th June 2016 stated repair was I.A.W previous CMM Rev 3.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16575		Quinlan, David		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the exposition.

Evidenced by:
MOE 2.18 or the referenced procedure GSG-QA-11/ QAS-11-00 makes no reference to an Internal Occurrence Reporting procedure, and local staff were not aware of the MOE 2.18 procedure when questioned.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16576		Quinlan, David		Prendergast, Pete		145.A.65 Maintenance procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced by:
1.The organisation is currently changing from BE Aerospace procedures to Rockwell Collins procedures and therefore all procedural references within the MOE were noted to be incorrect.
2. Many of the procedures when reviewed were noted to be unsuitable for the Dubai repair station. For example QAS-03-00 Rev 33 does not describe a suitable process for a non conforming part due to a documentation discrepancy. Goods inwards procedure GSG-ST-400 cannot be used by the Dubai repair shop as appropriate infrastructure and equipment is not available. Most sampled procedures appear to have been produced for a production environment without amendment for a maintenance environment.
3. MOE 3.4 references GS-QA-108 which could not be accessed via the Q-Pulse intranet system.
4. The Dubai shop manager is the only staff member with access to the working procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18		2

										NC17903		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the CAA taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. The MOE submission at revision 25 containing references to maintenance procedures which were no longer in existence, QAS-24-00 for example. 2. Procedures which were not held by the CAA. OPS procedures, MOA procedures SG procedures and AVI instructions were identified at this stage. It was unclear as to what the purpose of these different sets were.
3. The document was reviewed by the CAA to paragraph 2.7. Full review will be required before submission to the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Repeat Finding		7/6/18

										NC19293		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting independent audits to monitor compliance with required aircraft component standards.
Evidenced by:
1. At the time of audit, the internal capability review/audit was not complete.
2. Applicable maintenance data was not fully available.
3. Proposed certifying staff members were not authorised/approved at the time of audit.
4. Specialist equipment/software had not been reviewed internally by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5391 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		2/26/19

										NC16577		Quinlan, David		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing the competent authority with an MOE containing all the required information.

Evidenced by:
The following information was noted to be missing or incorrect.
1. MOE 1.8 does not fully describe the Dubai facility.
2. MOE 2.22 and 2.28 do not contain reference to sub tier procedures for production planning.
[AMC.145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC11774		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.
Evidenced by:
Bushing Seat Pan Roller 3AA10188 manufactured from 1 inch 2024 T351 to QQ A 225/6 (Extruded) and not 0.750 inch 2024 T3511 QQ A 200/3 (cold drawn) as specified by drawing and engineering Bill of Material (BOM) with no evidence of authorisation for material change by the Design Holder. 

Intermediate Item Master used for purchasing (M004194) did not contain complete material description, identifying material as 2024 T4. Delivery condition is T351, release certificate identifies material as capable of meeting T4 after further treatment, it is not a release condition.

Noted that Panel Table Machined 1005845-151 manufactured using 6061 T-651 to AMS 4027 (later specification) instead of QQ A 250/11 again without Design Holder change or acceptance of alternate material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		9/5/16

										NC16529		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1966 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		12/24/17

										NC7771		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

Records sampled of NCR's raised from the organisations internal audit process found a number of NCR's not closed by the due date. The most overdue of these was dated 23/9/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.623 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Process		3/18/15

										NC14104		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competency of staff.
Evidenced by:
Competency records held for shop-floor personnel held at the work benches were observed to be incomplete. Some files were missing competency/authorisation sheet others contained the competency record/authorisation sheet but it had not been signed by the employee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

										NC14105		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of materials
Evidenced by:
Two packs of 3M Scotch Weld DP8810NSX adhesive were observed in the hazardous store cabinet within the assembly Kamban area that were beyond the quoted expiry date 09/12/16. It was noted that these packs were unopened.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

										NC3858		Copse, David		Copse, David		Obligations of the Holder
The organisation was unable to demonstrate it was fully compliant with 21.A.165 (c), by failing to ensure parts are manufactured to approved data.

As evidenced by:
- Main Channel p/n 11106-5108 lot 5895274 was reviewed against the drawing at Rev B and material L163 22SWG was required. Traceability of the raw material identified that the part had been fabricated with aluminium sheet specification 5083 H22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.46 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Documentation Update		2/21/14

										NC11775		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to demonstration of records of all details of work carried out, and demonstration of compliance to applicable design data.
Evidenced by: In the case of turned machined components, no recorded evidence of dimensional and material conformity to drawing requirements in the form of actual dimensions achieved (either at initial manufacturing method qualficiation or subsequently) was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		10/4/16

										NC13891		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the appropriate provision of storage facilities.
Evidenced by:
1/  To ensure that the correct environment is maintained within the storage facilities, temperature and humidity readings were recorded, but it was not clear what the acceptable  parameters were.
2/  There was insufficient racking and storage space in the Pre-Load Area in the Line Store, causing packaged parts to be stacked on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17		1

										NC15167		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements - Storage Conditions
The organisation was unable to demonstrate that they were fully compliant with a45.A.25(d) with regard to ensuring adequate provision for storage conditions.
Evidenced by:
1/ External consumables storage cupboard, external to main line stores found to be permanently unlocked and insecure with aircraft consumables including Mobil Jet 2 inside.
2/ 2nd external consumables cupboard found subject to external weather temperatures and humidities, but used to store aircraft standard consumables such as landing gear hydraulic fluid and Loctite p/n 327A4/B adhesive without apparent consideration for consumable manufacturer's storage recommendations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Rejected		8/14/17

										NC14891		INACTIVE Spurle, Brian		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 
Evidenced by:
At the time of audit, the limits in place for monitoring and controlling temperature and humidity could not be demonstrated to reflect manufacturer’s instructions for consumable materials held e.g. Semkits		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3655 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/17/17

										NC4146		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) & 145.A.35(f) with regard to Competency Assessment Procedures & Records.

Evidenced by: 

Competency Procedures and records do not fully reflect requirements as required by 145.A.30(e).

Note: Refer to AMC 145.A.30(e) and GM 2 to 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14		5

										NC4145		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Manpower Plan

Evidenced by: 

It could not be demonstrated at the time of Audit a Manpower plan showing sufficient staff to plan, perform and supervise all contracted maintenance and monitor planned vs actual work completed and report such deviations greater than 25% to Authority.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		5/18/14

										NC7795		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation doe not have the required procedure for the reassessment of work  intended to be carried out when actual staff availability is less than the planned staffing levels for any particular work shift or period [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2424 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/16/15

										NC9779		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having an appropriate number of B2 certifying staff at LCY airport.
Evidenced by:
Only one B2 engineer planned on-shift, on the station manning level plan. The only back-up was the Station Engineer who works days. This leaves three night shifts without avionic cover.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC13843		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to resource planning and demonstrating that they had sufficient resources to support the quality oversight plan. 

Evidenced by:

The organisation did not provide a resource plan for the quality team taking into account planned activities and audits going forward. (Reference AMC 145.30 (d) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13842		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to continuation training. 

Evidenced by:

No continuation training had been carried out for the BACF Line Maintenance Manager and Compliance Manager. (Reference AMC 145.30 (e) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13841		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the competency assessment of staff.  

Evidenced by:

No competency assessment had taken place for the BACF Compliance Manager and Line Maintenance Manager.  (Reference AMC 145.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC17151		McKay, Andrew		McKay, Andrew		145.A.30:  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (b) 4 with regards to defining who will deputise for the nominated staff in case of their absence

Evidenced by

The current version of the organisations MOE does not confirm which member of staff would deputise for the nominated staff on the occasion of his / her absence.

Evidenced by.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4147		Panton, Mark		Panton, Mark		145.A.35 Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to Recency of Certifying Staff.

Evidenced by:

It could not be demonstrated at the time of Audit a coherent procedure/process to control certifying staff recency (6 months maintenance experience within 2 years). 

Note: Contract Operators such as Swiss Air where 'on call' contracts are in place (i.e. Contract does not include routine maintenance) require a process to ensure recency is maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14

										NC9781		Quinlan, David		Quinlan, David		EQUIPMENT,TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to adequate tool control.
Evidenced by:
The wheel change trolley having no control of tooling evident at the time of audit.
Various items were randomly stored in the centre compartment without the ability to tell if any item was missing:
Valve core removers, N2 bottle spanner, numerous adaptors and commercial items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		3

										NC13894		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
1/  Some tools and equipment had been calibrated by Avon Engineering, however, it was not evident from the calibration certificate or the logistics system where the next calibration due date had been derived from. The tooling queried included; Gauge P/n GSE279, Batch no. 023091; Tyre px gauge p/n MK7ATIS-00, Batch no. 024978; Daniels crimp set p/n DMC1521, batch no. 024176.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15169		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the appropriate management of tools and equipment.
Evidenced by:
1/ Borescope kit part number N2962024 had 3 or 4  probe end tips within the kit, but due to a lack of formalised contents list, and with the provision for up to 6 probe tips available, it could not be determined whether some kit contents had been mislaid or were unaccounted for.
2/ TCAS download kit inclusive of a model UCR-61 card reader was found stored remote from the tooling, without any tool reference number and therefore without any knowledge of its serviceability status.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Repeat Finding\1st Response Accepted		9/13/17

										NC18427		McKay, Andrew		McKay, Andrew		145.A.40 Equipment Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling belonging to third party engineers working on BA CityFlyer aircraft.

 Evidenced by

At the time of the audit it was not possible to identify a procedure that detailed to process to be used to control tooling belonging to and used by the staff of third party maintenance organisations tasked with working on the BA CityFlyer aircraft.  Typical activities would be specialist boroscope inspections and NDT inspections.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC9782		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components.
Evidenced by:
An unservicable control rod stored on the goods in shelf due to lack of space.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		1

										NC13893		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate handling and management of parts.
Evidenced by:
1/  3 tubes of RTV sealant (RTV157 and RTV10P) were found in mobile workshop Van 2 partially utilised and to have exceeded the expiry date specified.
2/  Tins of Skydrol 500B hydraulic fluid and Eastman Turbo Oil 2197 for gas turbine engines were found located in mobile workshop Van 2 without any evidence batch references.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15168		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 Production Planning - Tooling Provisioning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the provision of adequate tooling/ground equipment for common tasks that are carried out on the line station.
Evidenced by:
1/ Engine blanking kit to prevent engine windmilling on the Emb 190 aircraft with the engine C ducts open (as is required sometimes when engine carrying out an engine borescope inspection) although ordered, was not available for use in stock, without the prospect of a delivery date, and with no provision made for an alternative.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/14/17

										NC13839		Woollacott, Pete		Christian, Carl		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to incorporating the process and procedures to support the completion of maintenance ensuring that the aircraft is clear of all tools, equipment, parts or materials, and that all access panels removed have been refitted.

Evidenced by:

a) None of the BACF scheduled aircraft maintenance staged worksheet instructions could demonstrate formal evidence of a verification check for clearance of tools, equipment, parts or materials, and also there was no evidence of checks to ensure that all access panels removed have been             appropriately refitted.
b) The BACF quality system had not fully integrated oversight of 145.A.48 into all relevant audits. 
c) BACF had not fully integrated 145.A.48 into all relevant procedures.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC4148		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to use of Approved Data

Evidenced by: 

Aircraft G-LCYM ADD 313 (Pylon Fairing Drain Missing) - Item had been deferred without approved maintenance/design data to confirm missing item was acceptable for flight and did not endanger flight safety. Item had been deferred as a 'Non-airworthiness Item' without confirmation this was the case.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Retrained		1/31/14		3

										NC9786		Quinlan, David		Quinlan, David		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to aircraft releases being certified with work not completed or crossing trade boundaries.
Evidenced by:
1. SRP G-LCTD008823 flight guidance panel replacement being certified by B1 engineer CF003.
The test procedure being outside simple test limits IAW 66.A.20 a2. AMM 22-11-01-710-801A refers.

2. SRP G-LCYH008903 engine 1 and 2 oil replenishment being carried out without critical item inspection being carried out. No certification records were located. Also on G-LCYN007850.
Procedures were in place IAW MOE L2.7 and BACF/LMT/054 iss 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC18428		McKay, Andrew		McKay, Andrew		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) regarding the formatting and completion of the organisations maintenance worksheets

Evidenced by

1.    Maintenance Schedule Checklist (G-LCYZ/002578) is ambiguous as it includes a field   requesting “CAA approved ref/licence No”. The engineer had completed the field by entering his Part 66 licence number rather than his authority to certify the task which would have been confirmed by the recording of his individual authorisation number.

2.  The task cards that formed part of the work pack including numbers 0840-1, 0840-2, 1501-01, 1501-02, did not have the organisations EASA approval number added to the CRS statement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC17150		McKay, Andrew		McKay, Andrew		145.A.50:  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50 with regards to the accuracy of the information contained in the organisations robbery procedure.

Evidenced by

A review of the procedure used to confirm the process utilised when removing a serviceable component form a BA CityFlyer aircraft to service another aircraft from the BA CityFlyer fleet identified that not all of the component/part verification steps identified and required by AMC No 2 145.A.50 (d) paragraph 2.6.1 are reflected in the procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4155		Panton, Mark		Panton, Mark		145.A.55 Maintenance Records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to Records Control & Procedures

Evidenced by: 

Procedures (MOE 2.17) only refer to control and storage of BACF E170/190 aircraft and not other operators (Swiss Air / Lufthansa)

Tech Records store maintenance records at an off site archive (Chevron), this subcontractor is not listed in the MOE.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		3/18/14

										NC4156		Panton, Mark		Panton, Mark		145.A.65 Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to Independent Audit.

Evidenced by: 

Independent audit does not cover all aspects of Part-145 compliance every 12 months. Audits sampled (e.g. LCY Line Station, Technical Records) do not provide confirmation of scope of part 145 audit (only aspects of Part M covered). Also heavy basis of auditing towards BACF as an operator without sufficient oversight of Other contracted operators.

AMC 145.A.659(c)1 items 4 & 5 refer		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Documentation\Updated		3/18/14

										NC13840		Woollacott, Pete		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to ensuring that the maintenance exposition (current revision standard, Issue 13 dated 23 December 2015) fully reflects the status of the Approved Organisation.

Evidenced by:

a) The Bonded store in Edinburgh referred to in MOE Ref 1.8.4 is without a floor plan of the stores                        area.
b) The procedure for establishing a Temporary Line Station under MOE reference 1.8.6 does not make                 reference to the need for the submission of an independent Quality Part-145 audit with any findings                 closed, as part of the submission to the Authority.
c) MOE does not appear to make reference to a list of certifying staff within the Approved                                 Organisation, or a referenced form with this information listed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

		1				M.A.305		Record System		NC17147		McKay, Andrew		McKay, Andrew		M.A.305: Records System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 (h) 4 and MA.714 (a) with regard to the retention of aircraft records sufficiently detailed to confirm that all work required by the AMP had been completed in full.

Evidenced by

A review of the A check work pack completed by Lufthansa city line (CRS date 21/08/2017) at Frankfurt on aircraft registration G-LCYS did not include details of the consumable parts and materials it used to complete the ordered maintenance. 

CAA Note:  A failure of the Part M organisation to hold the above information relating to consumable parts and materials would not allow the organisation to confirm that the maintenance activity required by the AMP had been completed to the standard required in respect to replacement of seals, filters, oils etc.  In addition to the above it should be recognised that the work cards originating from the Part M organisation included provisions for the entry of the above referenced parts and materials		AW\Findings\Part M\M.A.305 Record System		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.704		CAME		NC17146		McKay, Andrew		McKay, Andrew		M.A.704: Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regard to the accuracy of the information contained in the CAME

Evidenced by

A sample review of the contents of the CAME identified the following anomalies.

1.  Section 3.2 list Inflite Engineering Services as a base maintenance provider. It was confirmed the Inflite do not currently provide Base Maintenance support.  In addition, the Appendix XI contract with Inflite expired in 2012.

2.  The Management roles and responsibilities section of the CAME does not allocate the responsibility for the competency of staff or the management of MORs.

3.  Section 1.2.1.3, (Maintenance Programme Amendments), the list of permissible actions under the indirect approval process includes CMR and Mandatory items. These items also appear in the list of direct authority tasks.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.706		Personnel Requirements		NC13833		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regards to continuation training for the continued airworthiness management team. 

Evidenced by:

No continuation training had been carried out for the continued airworthiness management team including the Continued Airworthiness Manager and ARC signatories.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.706		Personnel Requirements		NC17145		McKay, Andrew		McKay, Andrew		M.A.706 (f): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man hour plan for the quality department.

Evidenced by

Although a man hour plan for the quality department was produced at the time of the audit, the information it contained could not be easily interpreted or used as a method to confirm sufficient quality staff were in place to complete the oversight of the Part M function.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.706		Personnel Requirements		NC17144		McKay, Andrew		McKay, Andrew		MA.706 (f) Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to demonstrating that they had sufficient staff to completed the continuing airworthiness management tasks.

Evidenced by

CAME section 0.3.7.1 confirms the number of staff currently employed in the CAMO and the number of man hours those staff can produce.  However, it could not be demonstrated that the organisation had completed an analysis of the tasks to be completed in order to establish the amount of man hours it would need to complete the tasks as is the expectation of AMC M.A.706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.706		Personnel Requirements		NC11034		Christian, Carl		Christian, Carl		The organisation was not in compliance with MA.706 (f) regarding having sufficiently qualified staff for the expected work.

Evidenced by;
A review of the organisation Quality Assurance personnel resource against the proposed audit schedule, project work, ARC activity and additions to the BA Cityflyer aircraft fleet. It is apparent that there is insufficient personnel resource to complete the tasks and activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1		1		M.A.706		Personnel Requirements		NC17143		McKay, Andrew		McKay, Andrew		M.A.706 (k): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) regarding the completion of competency assessment of staff involved with the quality auditing of the Continuing Airworthiness Management process  

Evidenced by

At the time of the CAA audit a competency assessment record for Louisa Stockten could not be produced		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

		1				M.A.708		Continuing airworthiness management		NC7450		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10 & M.A.305(d) with regard to Control of Mass & Balance.

Evidenced by:

LCYU entry into service modification SB25-E2102 was not communicated to the Flight Technical Services Department as being embodied on the aircraft therefore Mass & Balance considerations could not be evaluated.

Mass & Balance Control System/Process not considered robust as procedures in BACF/TS/007/2 not always followed with respect to the use of TEPM and BACF/PLF/025 forms.

The system/process is reactive with a lack of communication to flight technical services provided in advance of embodiment so they are aware of changes and potential dates of embodiment. MRO communication appears to be not used with a reliance on technical records follow up communication to make changes.

The Modification evaluation and Workcards do not highlight Mass & Balance changes in an effective manner and there appears to be differing opinions on where M&B data should be recorded in the system as there is no defined field for such data , only a work around using a field which is not currently used for other recording.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-1 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		2/9/15

		1		1		M.A.708		Continuing airworthiness management		NC13834		Woollacott, Pete		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regards to incorporating repeat inspections required by Airworthiness Directives. 

Evidenced by:

Airworthiness Directive 2016-04-16 mandating changes to existing maintenance requirements and airworthiness limitations items required initial and repeat inspections to be achieved.  The repeat inspection had not been incorporated into the Embraer 190–100SR maintenance program.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.708		Continuing airworthiness management		NC11042		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.708 (b) (1) regarding aircraft maintenance program development.
Evidenced by;
Both the Embraer 170 and Embraer 190 aircraft maintenance programs were not formally reviewed in accordance with the process described in the organisation CAME reference 1.5 which requires a formal review annually.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1				M.A.710		Airworthiness review		NC11040		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.710 (a) regarding satisfying the requirement of Airworthiness Review. 
Evidenced by;
The check-list for Embraer 170 aircraft  registration G-LCYD ARC review dated 3 August 2015 was deficient in the following areas;
a) The engine hours were not recorded.
b) No statement to support service life limited components installed on the aircraft have been identified, registered and have not exceeded there approved service life limit.
c) No record of the aircraft holds a noise certificate to the current configuration of the aircraft and compliance with Subpart I of Annex of the Annex Part 21
d) No statement of compliance that the aircraft complies with the latest revision of its type design (TCDS)
This finding also requires a review of the BACF associated procedures to reflect M.A.710 (a).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

		1		1		M.A.710		Airworthiness review		NC13832		Woollacott, Pete		Christian, Carl		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regards to ensuring that an adequate Airworthiness Review of all of the aspects of the aircraft fleet necessary had been carried out.

Evidenced by:

For the ARC review of G-LCYN carried out on 01 May 2016 it could not be determined whether the life limited parts reviewed had been carried out to an adequate depth, with examples in the following areas;
a) BACF procedure ref MSP 257 6.20 (dated 30 March 2015), refers to only carrying out a survey of                 life limited parts during the physical survey.  Therefore, it was evident that any LLPs not able to be                 surveyed physically were excluded from the LLP review.
b) There was no evidence that engine LLPs had been sampled in the review.
c) LLP review did not appear to include verification of the part’s life consumed nor any confirmation of                 the part’s declared life from new from the declared OEM source document.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

		1				M.A.712		Quality System		NC11041		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A. 712 (b) regarding monitoring compliance with M.A. Subpart G activities.
Evidenced by;
Quality audits 6084-04 and 6068-01 established Part M scope items which were not reflected in the audit summary;
a) 6084-04; No Part M references.
b) 6068-01; No details of M.A708 details (continued airworthiness)
Therefore credit for Part M auditing could not be established or verified when viewed against the 2015 compliance sheet.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

										NC7730				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.a.70 with regard to the Aircraft hall site.

An exposition amendment is required adding the necessary pages for the addition of the Aircraft Hall facility at Cranwell.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		3/12/15

										NC7728				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities.

Evidenced by:

a) at the time of the audit, it could not be demonstrated that the tenancy agreement between the site owner and Babcock Aerospace Ltd. covered Aircraft Hall.
b) three overhead lights in the main hangar and two overhead lights in the component bay shop (building 535) not functioning at time of visit.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC7729				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tools and equipment.

Evidenced by:

a) wing and fuselage trestles held in the hangar are not yet serviceable, due to lack of protective padding.

b) in P.O.L. store, a number of serviceable tag labels inspected were illegible due to fading. While central stores recording system listed these items as within shelf life, the tags should be legible.

c) in building 535, it was not clear at the time of the visit that the battery cap tester was serviceable, since serviceability tag indicated validity until 26.6.14   

d) tool shadow boards awaited for hand tooling to be used 

e) various pieces of equipment found around hangar which were not part of the 145 activity (e.g. exercise treadmill). This equipment should be removed or segregated

f) Aircraft jacks provisioned for the hangar are not yet commissioned.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC11299		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - In exposition Babcock/QA/003 it is stated that boroscope activities are carried out at the Colerne site. No record of boroscope training for  staff at Colerne identified at time of visit.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11300		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - Authorisation sampled at time of visit for AG202 (issued 2010) was from VT Aerospace, referencing VT Aerospace procedures for interpretation of the authorisation given.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11301		Ruff, Jonathan		Ruff, Jonathan		145.A.50 - Form AS85 not signed off by cert staff for 150 hour check on G-BYWC, 9th January 2016.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11298		McCarthy, Gary		Ruff, Jonathan		145.A.35 - The exposition indicates 1 certifying engineer is based on site but at time of visit no certifying engineer was based at Colerne. While in the exposition Babcock/QA/003 it is noted that staffing levels at individual locations may vary from time to time due to workload variations, the lack of a certifying engineer was noted during company internal audit ref COL 1.15, 15 September 2015.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Rejected		9/5/16

										NC4253		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.70 (a) 1.7 regard to Manpower resources.

Evidenced by:
a. MOE 1.7.1, Base maintenance certifying staff levels does not reflect current manpower resources at Barkston Heath base as approved and described in the MOE. 
Also see 145.A.170 (b)		AW\Findings\Part 145		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Resource		4/8/14

										NC5215		Ruff, Jonathan		Ruff, Jonathan		145.A.70 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation exposition:

 Evidenced by: 

(i) Exposition does not indicate parking area for aircraft in the hangar, or identify the facilities for line maintenance at the Benson site. 
(ii) Layout for site in exposition makes reference to VT facilities which are no longer current.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5214		Ruff, Jonathan		Ruff, Jonathan		145.A.40 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment, tools and materials.

Evidenced by:

(i)  In the tyre bay, a tin of Aeroshell 22 grease was available for use but shelf life expired 11/2/2013. Tin was removed and quarantined during audit. 
(ii) In bonded stores, the temperature gauge was missing at the time of audit so the required temperature control could not be demonstrated.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		7/8/14

										NC5211		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel .

 Evidenced by:
 (i) Limitations on license AML/271412D not reflected on company authorisation document AG105.
(ii) No demonstration of competence identified on authorisation for tap testing could be identified.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5212		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to personnel requirements.

Evidenced by:
No job description for position of Operations Manager could be located on site at the time of visit.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5213		Ruff, Jonathan		Ruff, Jonathan		145.A.55 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:
Amendments made to logbook not being initialled for multiple entries in CAP 398 logbook for G-BYVB.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		7/8/14

										NC5536		Ruff, Jonathan		Ruff, Jonathan		145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data

Evidenced by:

Controlled manual Babcock/145/004 Edition 2 copy 2 held in "uncontrolled manual" section of electrical workshop. This copy was listed as being held in the head office.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5535				Ruff, Jonathan		145.A.30(e)
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
(i) L17 authorisation (for borescope inspection) given to personnel for which no record of borescope training could be identified and

(ii) Personnel carrying out borescope inspecton without the L17 rating on their authorisation.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5608		Ruff, Jonathan		Ruff, Jonathan		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding and using applicable maintenance data.    

Evidenced by:

At the time of the visit, the manual held on site for Cleveland wheel and brake maintenance was in paper form. The currency of this information could not be demonstrated, since Cleveland manuals are now issued on line, as referenced in the Grob 115 AMM amendment dated 2010. The paper manuals also contained  relevant service bulletins, and it was not clear how any SBs issued on line are assessed for applicability and impact on maintenance instructions.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		9/7/14

										NC5609		Ruff, Jonathan		Ruff, Jonathan		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment.    
 
Evidenced by:

Dust is evident on the hangar floor, as evidenced by tyre tracks of moved aircraft. While there was evidence of regular cleaning being carried out, this programme should be formalised to ensure that the environment remains acceptable.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		9/7/14

										NC5610		Ruff, Jonathan		Ruff, Jonathan		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of materials.    

 Evidenced by:

On central stores register, parts are listed as held in quarantine at Leeming but were stated as having been scrapped. (e.g. engine inlet manifold gasket, listed on goods received note no. 07760)		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC5611		Ruff, Jonathan		Ruff, Jonathan		145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to independent audit  

Evidenced by:

At time of visit, findings raised by internal audit of the site LEEM 1.14 remained open.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC4311		Ruff, Jonathan		Sabir, Mahboob		Terms of approval/Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.75 (a) with regard to approval schedule EASA Form 3 and maintaining any aircraft and/or component for which it is approved identified in the approval certificate and in the exposition.    

Evidenced by:
a. EASA Form 3 displayed within the Part 145 hangar office facilities  was found out of date i.e. Rev 6 Aug 2008.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC4312		Ruff, Jonathan		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. No calibration record could be demonstrated for the temperature gauge displayed within the battery shop facility and therefore the temperature records could not be verified as accurate reading. 

b. Main stores wheel storage: It could not be satisfactorily demonstrated that wheels and wheel assemblies are stored i.a.w aircraft tyre manufacturer’s storage instructions e.g. tyre P/N 385 M61 Goodyear

c. Also no wheel/tyre rotation control could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		4/8/14		5

										NC4405		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the premises described in the MOE appendix “J” does not give precise details.This section should describe each facility, at which the organisation intends to carry out maintenance e.g. hangar, minor line, work shops,  offices, storages, main entrance, aircraft access to hangar etc.  
Also see 145.A.70 (a) (8).

b. The description should also include where Babcock intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections, shared bays etc. Also see AMC 145.A.25 (c) (6)

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/28/14

										NC4417		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. Main stores, temperature and humidity gauge not calibrated and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings at the time of audit.

b. The battery shop facility also does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.
  
c. The batteries x2 were found placed on work shop bench adjacent to the heat source i.e. a radiator. 

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4898		Ruff, Jonathan		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. The battery pota cabin facility does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.

b. MOE Edt 3.0 Al 0, appendix ‘H’, RAF Leuchars layout of the premises does not identify Part 145 Line maintenance areas		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Not Applicable		6/16/14

										NC15367		Peacock, Neil		Peacock, Neil		Part 145.A.25 - Facility Requirements

The organisation was not fully compliant with Part 145.A.25 (d) and its own procedures, with respect to the storage of life expired consumable POL, serviceable and defective aircraft parts in the Quarantine store, as evidenced by:

1. The quarantine cupboard located in the bonded and secure store was found at audit to contain a mixture of expired POL and unserviceable aircraft parts.

2. The organisation did not appear to have a quarantine area for serviceable parts i.e. an abeyance area pending receipt of correct documentation or in the event of other acceptance query.

3. It could not be established that the quarantine procedures maintained segregation between POL, serviceable and unserviceable aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC4313		Ruff, Jonathan		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 (f) with regard to qualification control of staff for NDI – Coin tapping 
Evidenced by:
a. Authorisation AG122 has been issued with function CS15, authorised to carry out and certify non destructive testing NDT utilising Dye Penetrant, which includes Tap Testing on carbon/Glass fibre structures – Procedure 703, Para 3.3 states that if an appropriate composite repair course has been completed and the Ops Manager / LAE recommends an individual, it is possible that coin tap testing can be carried. Babcock engineer/s indicated that no specific training has been received and therefore details of assessed competence records could not be demonstrated. 

b. Also other techniques such as delamination coin tapping are non destructive inspections NDI rather than non destructive testing NDT and therefore the function/s should not be mixed and staff properly trained and assessed for their competence in the process prior to the issue of Part 145 authorisation. 
In particular see AMC 145.A.30(f) (8) Personnel requirements		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4314		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to persons nominated shall be able to demonstrate relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and demonstrate a working knowledge of Part 145.

Evidenced by:
a. Noted through discussion that the acting engineer who had been nominated to supervise/manage the Barkston Heath base had no formal training, experience and/or appropriate handover since the departure of Mr Mick Wood, 11 October 2013. It was not clear at the time of audit that who actually is managing Part 145 maintenance activities and therefore the co-ordination of maintenance functions. 

b. It was indicated that an overall base responsibility is with non technical operation manager’s i.e., Chief Pilot and/or Air traffic controller SATCO; the procedures do not define their function as evident at the time of audit. The nominated persons were unable to demonstrate working knowledge of Part145, relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and therefore the ability to manage Part 145 aircraft maintenance.
AMC 145.A.30(b)

c. Also there is no defined duties and responsibilities in the MOE related to the chosen function for non technical operations managers. 

Note:
Review all base maintenance facilities that are being managed by non technical staff. The person or persons nominated to manage the base maintenance should demonstrate relevant knowledge and qualify under the Part 145 requirements to be able to manage these maintenance functions. The nominated persons shall be identified and their credentials submitted in a form and manner established by the competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		4/8/14

										NC4308		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to assessing competence prior to authorisation.

Evidenced by:

The most recent initial authorisation, number AG 178 had been issued to a staff member without due attention to GM 2 to 145.A30(e) as written in annex 1 to decision 2011/011/R - competence assessment proceedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/17/14

										NC4887		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence assessment. 

Evidenced by:
a. In sampling Mr Peter Ball's competence assessment form AS76, the record was found incomplete and could not be demonstrated that this has been approved signed off by LAFT2 Head of aircraft maintenance as required by the procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4888		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements/Changes to the organisation/certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)/145.A.85 (6) with regard to sufficient staff employed as detailed in the man-hour plan and changes to certifying staff that could affect the approval.

Evidenced by:
The number of certifying staff based at Glasgow Airport for base/line maintenance approved as per MOE 1.7 Manpower resources is one. At the time of audit this could not be satisfactorily demonstrated. There is no approved licence aircraft engineer employed permanently based at Glasgow airport, In discussion with the operation manager it was indicated that since the departure of previous certifying staff the CRS coverage is provided from RAF Leuchars (which is approx 100 miles away - as such this does not constitute good human factors practises).
Also the changes to the organisation certifying staff have not been reported and therefore does not comply with the approval requirements. In particular see 145.A.85 (6).

All work performed by un-licensed inspectors/technicians in the absence of a CRS certifying staff may be considered as unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4418		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to (establish and control the competence of personnel involved in any maintenance). 

Evidenced by:
a. Technicians and aircraft inspectors approval documents sampled during the visit and noted that the assessments and the issue of certain functions is being issued locally by operation manager e.g. Stamp number PA 202 sample checked which indicates that the control and issue of inspectors/unlicensed Technician authorisation system by local operational managers, the standard of assessment is not being applied and maintained consistently throughout as evident by points raised as below item b. The organisation should establish and control the competence of personnel involved in any maintenance. The MOE should be reviewed and updated containing procedures to address the personnel requirements of 145.A.30 (e) and associated AMC’s, GM’s including AMC 145.A.35 (a). In addition the person responsible for the quality system shall also remain responsible on behalf of the organisation for issuing/control of certification authorisation to all staff.  

b. Stamp number PA 202 has been issued with L2 function. It was unclear that how such person (unlicensed Technician) could be granted and qualified for approval such as EGR.
 The EGR has been issued based on prior training, therefore it could not be demonstrated satisfactorily, this PA202 has received any recent training, relevant knowledge, skills and experience in the product type and configuration to be maintained, 
 An appropriate attitude towards safety and observance of procedures training could also not be demonstrated. 
 Also the same unlicenced inspector has been issued with L17 Boroscope inspections it was not clear that how such person (unlicensed Technician) could be granted and qualified for approval such as Boroscope inspections.
  L17 function that does not clearly specifies the scope and limits of such authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4628		Ruff, Jonathan		Matthews, Mark		Certifying staff & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) With regards to the issuance of a certification authorisation for component maintenance.
Evidenced by:
Certifying staff (Authorisation stamp AG224) carries out certification of component maintenance work under the organisations applicable C ratings (C5, C7 & C14) but has not been issued an authorisation which clearly defines this. Also, the MOE 1.9.3 does not show a relevant authorisation for this, though the Technician's approval codes do include relevant authority for work under the C ratings but do not permit a CRS.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/30/14		3

										NC4309		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff, category B1 and B2 support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) With regards to providing an authorisation that makes its scope clear to the CAA.

Evidenced by:

Staff authorisation AG 178 includes code CS6, referring to box replacements not requiring external test equipment. The authorisation had been used to replace a Standby ASI on G-BYUO on 8, Jan 14, not detailed on authorisation guide.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		4/17/14

										NC4470		Ruff, Jonathan		Sabir, Mahboob		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to The certification authorisation scope. 

Evidenced by:
a. In sampling the authorisation document AG177, the scope and the function issued for the component/workshop activities could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/6/14

										NC4315		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation. 

Evidenced by:
It was noted that Babcock uses calibration houses that provide non UKAS certificates. In sampling, the Certificate of calibration reference 725989 that do not contain the applicable National standard used. Also the certificate refers to various other approvals including EASA but does not cross refer to approval numbers e.g. SIRS Navigation ltd, Landing compass 1686, Serial SIRS/708903/008. 

The calibration certificate as a minimum should contain information e.g. standard used.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		4/8/14		6

										NC4310		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) With regards to ensuring tooling is controlled and calibrated to an officially recognised standard. 

Evidenced by:

No calibration schedule could be located for a pair of vernier caliper's (serial number NMT/00325) known to be used while performing MT/SB/52 OEM service letter. - governor spring mod.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process\Ammended		4/17/14

										NC4419		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4889		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. It could not be satisfactorily demonstrated that storage of rubber hose ¾ P/N M11.D11 600003/4 18886 is as specified by the manufacture. No shelf life control. 
b. The storage temperature is not been controlled - No temperature/humidity gauge and/or any record maintained in the bonded stores.
 
c.             The following item was found within the bonded stores without a serviceable label and therefore its control e.g. Pro Crimper die assy 90574-1, S/N 9000275, Shelf life label indicated 10 Nov 2012		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4890		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency
to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

b.  In sampling the in-house calibration check system and record for P/N C-20, ALPHA C20 battery charger, the master test equipment fluke that was used is 455-8569, S/N 85906586 instead of fluke 83V Pt No 481-8170 as prescribed by control of test and measuring equipment procedure 609, part 5.3. Also it could not be satisfactorily demonstrated that the facilities used for calibration undertakings meet and provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		6/17/14

										NC4467		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, S/N 550246 the pressure gauge was found not calibrated.
b. Bonded stores – the temperature gauge was available but not calibrated, also no satisfactory temperature and humidity recorded could be demonstrated for any of the previous months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		5/6/14

										NC4316		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of unserviceable components. 

Evidenced by:
a. Quarantine stores: P/N AE3663/6250135 hoses, marked as redundant post MT-SL52, 19 sets were found in the quarantine stores awaiting decision since 09.07.2013. Babcock indicated that these may be reused on aircraft however; it could not be determined that how these would be made serviceable in the absence of procedures and the necessary information to determine the airworthiness status or eligibility for re-installation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Rework		4/8/14		1

										NC4899		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components shall be classified and appropriately segregated.
  
Evidenced by:
a. New MT propeller was found not appropriately stored and segregated from other material and equipment placed in the hangar adjacent to the door e.g. MTV-12 BC/C183/17E, S/N 130472. Also no shelf life control noted on this MT propeller. 

b. It was also noted that other items that does not belong to Babcock and/or are not part of Part 145 are not identified and segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		6/16/14

										NC4420		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
a. At the time of audit it was confirmed that there is no internet connection to both the hangar facilities and the flight line offices, therefore access to the required data, to computer RAL system could not be demonstrated. All data should be available in close proximity to the aircraft being maintained for supervisors, mechanics and certifying staff.
AMC 145.A.45 (f) (1).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Reworked		4/29/14		5

										NC4900		Ruff, Jonathan		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of applicable current maintenance data,  

Evidenced by:
a. In sampling Maintenance instructions for the battery capacity test procedures 605 Para 3, it was noted that the instructions has not been transcribed accurately as per maintenance data contained in Concorde battery corporation component maintenance manual capacity test procedures 21-30-71 page106 (15/2012)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/16/14

										NC4891		Ruff, Jonathan		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
a. Temporary Rev 31-05 was found missing from the hangar copy of the maintenance manual.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC15369		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.45(e) and its own procedures, with respect to the recording of batch numbers during component maintenance as follows:

1. Work order GLAC00161 for wheel P/N 115C-5213, S/N J/09/N when sampled did not include a record of materials used, batch numbers for the wheel cover replacement. Recording of batch numbers for the remaining work orders was found to be inconsistent. The component work sheet formatting had a block for recording batch numbers but was not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC13685		McCarthy, Gary		McCarthy, Gary		145.A.48 Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.48[b] with regard to the training and qualification of staff applying error capturing methods and how the organisation ensures that it's staff are familiar with critical maintenance tasks and error capturing methods.
 
Evidenced by:

A review of the MOE and associated procedures regarding performance of maintenance was conducted with the Operations Manager St Athan. It is not clear within the procedures as to how staff are trained, qualified and made familiar with error capturing methods. Some of the procedures still make reference to 145.A.65 rather than 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3769 - Babcock Aerospace Limited (UK.145.00735) St Athan		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		2/14/17

										NC4317		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to references to aid traceability, such as batch numbers.

Evidenced by:
a. In sampling the work order BARM/03324, aircraft G-BYUM, item 00001, the ignition switch had been replaced, CRS signed by AG122, (Insp Stamp AG156). References to aid traceability, such as batch numbers could not be demonstrated. 
Also refer to 145.A.42 Acceptance of components and associated AMC’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4892		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/17/14

										NC4893		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14

										NC4627		Ruff, Jonathan		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.50(a) With regards to ensuring verification of the work completed against the AMP revision stated on the CRS.
Evidenced by:
Maintenance Statement and CRS (generated from the RAL computer system for G-BYXJ 150 Hour (Work Order BOSM/01271) was issued against Issue 1 Rev 6 of AMP MP/01984/P.  The work pack however, also generated from the RAL system, was raised and completed at issue 1 Rev 5 of the AMP.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4643		Ruff, Jonathan		Steel, Robert		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to unrecorded work
Evidenced by:
On review of work pack  YEOM/01341  G_BYXK. Engine run ground run sheet, manifold pressure , adjusted, without correctly recording maintenance action.
reference, faa ad 2011-26-04. reference  Lycoming SB 342 at latest issue.  Issue not recorded.
main wheel assy overhaul, 115c -5003  YEOC/00161
Main wheel disassembled   , however disassembly activity not recorded on task sheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		5/28/14

										NC14220		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50(d), with respect to movement of components between aircraft on the fleet, as evidenced by;

1. It was noted at audit that strobe lights had been 'robbed' to service another aircraft on the fleet, whilst the donor aircraft and the receiving aircraft were annotated in the respective technical logs for the aircraft concerned, the organisation could not demonstrate it was fully compliant with Part 145.A.50(d) paragraph 2.6.

The supporting engineering procedure 203, did not include any references to Part 145.A.50 (d) and the related paragraphs 2.6.  This finding is raised not to drive the organisation to issue EASA form 1 for components subject to every robbery action, but to ensure the organisation's procedures reflect the intent of this Part		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC4896		Ruff, Jonathan		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) 1 with regard to the records under this paragraph shall be stored in a manner that ensures protection from alteration. 

Evidenced by:
a. It was not clear why the certifying staff had not used his authorisation stamp AG 151 (when issued with one by quality) and had instead hand written authorisation stamp number AG151 with no initial/signature in the following aircraft log books, CAP 399 page 84/85, CAP 400 page 11, CAP 398 page 11. It was noted that the work pack GLAM/00363 was completed and certified using the authorisation stamp AG151 by the same person on the 16.01.2014 unless entries in the aircraft log book were not made by AG151.  

b. Through discussions it was noted that authorisation stamp AG137 has been issued with two sets of stamps with same approval numbers, when asked to explain the reasons, it was indicated by the certifying staff that one is for the use at RAF Leuchars and other for if it is misplaced or for the use when at Glasgow. It could not be satisfactorily established and demonstrated that why quality would issue two sets of authorisation stamps. The authorisation stamp is for the sole use of the person to whom it is issued and therefore the 2nd set should be withdrawn to ensure any misuse when left unattended.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14		1

										NC4318		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to feedback, reporting as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the report relates. 

Evidenced by:
a. In sampling tasking request (AS11) raised by Barkston heath base engineers dated 04/11/2013 related to G-BYVO rear ballast weight thro bolts+washers was found severely corroded (waisting at by approx 2mm) the following was noted:

1. No record of Unit Serial number as required by Procedure no. 306 (sees Form AS11 left blank). 

2. No evidence of feedback to the originator. AMC 145.A.60 (b) 4

3. Time scales not met i.e. the originator requested completion date ASPS.

4. At the time of visit no evidence could be demonstrated that the safety concern has been reported within 72 hours to competent authority, OEM etc, (the identified condition may result in an unsafe condition that hazards seriously the flight safety as reported by the engineers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		1

										NC4894		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to access to the internal reporting system i.e. Defence flight safety occurrence reporting system DFSOR.

Evidenced by:
a. The Glasgow Operations Manager was unable to satisfactorily navigate through the Defence flight safety occurrence reporting system and could not demonstrate understanding, knowledge and access for event reporting or follow-up		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4319		Ruff, Jonathan		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to effective quality systems.

Evidenced by:
In sampling the quality audit report BH 1.13 – AUD969 the following was noted:
a. Quality audit, annex A audit report, target dates set 30.12.2013 by the quality had not been met, in fact it was noted that new target dates are being set by other managers, it was unclear at the time of audit under what procedures the target dates had been extended.  AMC 145.A.65(c)(2)

b. The findings closure responses have been closed/accepted based on promise.  
 
c. The audit report BH 1.13 – AUD969 indicated that all aspect of part 145 have not been completed during this visit e.g. 145.A75, 80 and 85. 

d. Part 145 audit plan is mixed with other requirements e.g. Part M, ISO, and ASMS and does not demonstrate that all aspects of Part 145 requirements have been captured. A revised Part 145 audit programme should be submitted to CAA for approval indicating what audits have been planned for the next 12 months. 
  Also see AMC 145.A.65(c)(1) 
Notes: 
An organisation should establish a quality plan acceptable to the competent authority of approval to show when and how often the activities as required by Part 145 will be audited. 
Guidance reference: GM145.A.65 (c) (1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/8/14		3

										NC4895		Ruff, Jonathan		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(c) (2) (3) with regard to target rectification dates.

Evidenced by:
a. In sampling Quality audit report GLA1.13.AUD973, Annex ‘A’ to audit report GLA1.13/15.1.14 instructions issued by quality required to complete columns ‘C’ & ‘D’ and return by 30.12.13, where as the audit was carried out on 15.01.2014. Also the ‘E’ review part of the Annex A has not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4629		Ruff, Jonathan		Matthews, Mark		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to certain maintenance procedures and related documentation.
Evidenced by:
(i)  Procedure 802 item 9 (personnel competence) defines 'Supervisor' as a job title and details the related work functions . It was stated that this was for the staff that were otherwise referred to as the Inspectors or Technicians in other documentation such as the MOE and approval records.
(ii)  Competence assessment Form AS76 completed for Inspector (P.Cuff) was recorded in the 'certifying and support staff' field as Cat. B1, although it was advised that he did not hold an Aircraft Maintenance Licence.
(iii)  Airworthiness Directives e.g. EASA AD 2014-0004 and FAA AD 2011-26-04 are being completed by (un-licensed) Inspectors, indicated by stamping in the RH column of the work sheets. In such cases the CRS is issued at the end of the scheduled maintenance check by a licensed and authorised certifying staff member. This practice should be reviewed, to ensure the organisation's quality system is satisfied that its procedures and controls, if necessary, are adequate and clear to support it. 
[Note: As each Airworthiness Directive can vary in its complexity and the maintenance action required, it may not necessarily be appropriate to permit inspectors routinely to complete this function, without a case by case review, which would support the inspector and the certifying staff].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4320		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition and associated procedures.

Evidenced by:
a. There is no workshop facility to perform Composite work at Barkston Heath. Therefore the capability and the scope of work to perform Composite work should be removed and MOE 1.8.5 updated to reflect this.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/8/14		6

										NC4423		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “J” RAF Linton layout of the premises does not define which is hangar 1 or 3. 

b. Discussion regarding a temporary line station, it was explained that MOE 1.9 Scope of work does not show, the rating and the range of work to be carried out, in particular at Linton line maintenance, and/or workshops facility, also this paragraph should show what level of work is undertaken including any limitations.

c. The description and layout of Battery and Dirty bay shared facilities does not provide information that this bay also includes wheel & tyre activities. This is not identified. 

d. The MOE, should be updated, revised to reflect current changes and resubmitted (signed) in an acceptable electronic PDF format for approval prior to variation recommendation. The following should also be confirmed as previously advised related to MOE and CAME submissions.  
• Remove all reference to Church Fenton and correct spelling/typo error "Linton On-Ouse" at various parts of the MOE. (in the MOE Linton On Use)
• Amendment and review record sheet, complete record in details required.
• Review and Updates existing MOE amendment procedures to remove any confusion i.e. where to send
•  Section 0.3 – Management personnel makes ref to Mr Gary Hampson being approved for 6 months, but does not give the date to which the six months will cease. (Insert date 6 months from the date of letter).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/29/14

										NC4644		Ruff, Jonathan		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to aircraft allocation.
Evidenced by:
The prime function of each base is to support the aircraft operation however  the MOE in its current revision does not contain information regarding the deployment of aircraft across the bases, and therefore the manpower requirement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/28/14

										NC4897		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition procedures.

Evidenced by:
a. MOE appendix ‘G’, Glasgow layout of the premises does not identify Part 145 Line maintenance areas.  

b. Also the offices Part 145 facilities have not been clearly identified.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4471		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “O” RAF Cosford layout of the premises and the area occupied in the hangar is not clearly identified, it appears that the area keep changing its boundaries. 

b. Hangar facilities layout at RAF Cosford appendix ‘P’ building 582 does not identify line offices and the ramp area used by Babcock aircraft line operation.
 
c. MOE 1.8.5 Scope of work does not show the rating and the range of work that is being carried out within workshop facilities i.e. this paragraph should show what level of work is undertaken including any limitations.

d. MOE amendments errors were noted during the sampling e.g. copy the previous pages that should have been removed was still found in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		5/6/14

										NC4321		Ruff, Jonathan		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the changes e.g. to the certifying staff that could affect the approval.

Evidenced by:
a. The changes are not being notified to the competent authority CAA in a timely manner e.g. certifying staff Mr Mick Wood retired last year 11 October 2013, Mr Neil Parsons resigned Nov 2013 and Mr Terry Trow Licence/authorisation suspension within Babcock. In both cases the information was found out by CAA in the first instant during the recent audit 8.01.2014 and other by phone to the base. This is considered as inadequate control and the failure of quality systems to notify. The changes need to be notified before such changes take place (not after) to enable the competent authority to determine continued compliance.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC14219		Peacock, Neil		Peacock, Neil		Part M, M.A.402 - Performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (h) and its own procedures (MP702), with respect to scoping of independent inspections, as evidenced by;

1.  It was found at audit that 2000 hour work pack BOSM/01866 (G-BYUH), had an independent inspection called up in the work task sheets for task 1D.6 originating from the related AS156D (page 16 of 40) scheduled inspection sheet for 2000 hour inspection.  This finding is raised for the organisation to review and determine if the task should be subject to independent inspection as a standard and included in the 2000 hour schedule of inspection and the related MP702, as for items, already included, such as canopy jettison and nose gear torque links.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC14221		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of maintenance and Part M, M.A.501 - Installation

The organisation was not fully compliant with Part 145.A.50 and Part M, M.A.501 with respect to the availability of the EASA Form 1, for the end user, as evidenced by;

1. It was found at audit that an altitude encoder unit S/N 63755 GRN NMT/G015998 did not have an EASA Form 1 attached, the unit was in the bonded store.  The EASA Form 1 was thought to be available through the organisation RAL system, digital copy, however at the time of audit the attachment could not be opened (It was later rescanned and copy attached).  

A magneto NMT/GO28316 S/N 15021008 was on the shelf but did not have a Form 1 attached, this was available on RAL printed off and made available, it was not immediately available to the end user.

Part M, M.A.502

Prior to installation of a component on an aircraft the person or approved maintenance organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive configurations may be applicable.

Part M, M.A.501 (b) AMC
1. The EASA Form 1 identifies the airworthiness status of an aircraft component. Block 12 ‘Remarks’ on the EASA Form 1 in some cases contains vital airworthiness related information (see also Part-M Appendix II) which may need appropriate and necessary actions.

2. The fitment of replacement components should only take place when the person referred to in M.A.801 or Part-145 maintenance organisation is satisfied that such components meet required standards in respect of manufacture or maintenance, as appropriate.

Whilst it may not be a requirement for EASA Form 1 or other recognised certificate to be attached to component the organisation must ensure that the EASA Form 1 is available to the end user installer to satisfy Part M, M.A.501 and Part 145.A.50		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC10455		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to ARC review
Evidenced by:
as part of ARC review of G-BYXO carried out 6th August 2015, the survey documentation contained reference to an applicable STC 10043263 associated with the MT propeller change. This had been deleted from the survey report, but was applicable to the aircraft. The reference had been replaced by a hand written reference to the EASA propeller datasheet. The changes were not initialled. Non initialled hand amendment of figures was also noted on ARC review records for G-BYWB, carried out 28th August 2015.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10449		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.712 with regard to Quality audit

Evidenced by:
Audit LAFT HO/CAMO 1.14 carried out 19th November 2014 had resulted in one audit finding. The finding closure had been extended to February 2015. At the time of visit, it could not be established that the finding had been closed, or further extended, in a controlled manner.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10454		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.708 with regard to modification approval:

Evidenced by:
for G-CGKC, modification to add supports to fuel vent line did not carry evidence of approval as required by MA 304. (A “no technical objection” statement relating to the additional supports carried no reference to an EASA Part 21J approval).		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC3746		Ryder, Andy		Ryder, Andy		approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145.(d)2 with regard to; Record of Certifying Staff

Evidenced by: 
The company was unable to show that Mr Cook had received Continuation training in his Personnell Records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process\Ammended		2/7/14

										NC3741		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b2. with regard to The company audit schedule

Evidenced by: 
At the time of the audit, the company was unable to demonstrate that the audit schedule covered all aspects of part 21 in a 2 year period [AMC21.A.139 b2.1&2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process Update		2/7/14

										NC12660		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of suppliers.
Evidenced by:
The control of supplier Wescam was not appropriate for the complexity of the parts supplied (Wescam Mx-10 Turret) nor the proportion of manufacture of the Bond/Babcock part (BD/999-178) that it relies upon. The Bond process detailed in Work Instruction BWI 013 was not followed. Bond Pro Form 009 dated 22Feb12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1637 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		11/15/16

										NC10728		Locke, Peter		Locke, Peter		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully in compliance with 21.A.139(b)(1) (ii) with regard to the control of sub-contractors.

Evidenced by:-
At the time of audit the retained records in Q Pulse for oversight of sub-contractor, Consolite Technology, were examined. The organisation had been approved as a subcontractor on 14th August 2012 following on-site audit and a statement was made on 6th November 2013 to the effect that the sub-contractor was approved for a further 2 years. No evidence was retained to support that assessment and furthermore the review date had been set to 10th October 2016 with no indication of any further audit activities. POE 7.22 refers to required oversight of sub-contractors and it could not be demonstrated that this had been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.540 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		3/7/16

										NC7884		Locke, Peter		Locke, Peter		It could not be demonstrated that the organisation was fully compliant with 21.A.139(b)2 with regard to fully monitoring compliance with Part 21G. GM No 2 to 21.A.139(b)2 refers.

Evidenced by:

It was noted that in the last 12 month period the independent audit system did not include a product audit, nor was any such audit planned for the next 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1018 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Late		4/13/15

										NC10035		Eddie, Ken		Thwaites, Paul		145.A.10 Scope of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (a) with regard to identification of the line stations capability
Evidenced by:
Maintenance activity at the line station includes the "off wing" maintenance and repair of the AW139 Rotating Scissor Assembly, part number 3G6230A00732. This activity is not detailed in the MOE under the scope of approval for this line station.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15

										NC16303		INACTIVE Spurle, Brian		Pattinson, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work for Sumburgh Line Station
Evidenced by:
MOE section 1.09.01 shows the station to hold B3 approval and various C ratings. It was not possible to demonstrate appropriate resource for or a need to hold the  above ratings at the time of the audit		AW\Findings\Part 145\145.A.20 Approval		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/28/18

										NC5330		Eddie, Ken		Eddie, Ken		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to line office accommodation.
Evidenced by:
At time of audit the opportunity was taken to monitor the 3pm shift handover in the line office. As this office area is shared with ground ops and flight ops, with each department engaged in concurrent hand overs, the environment appeared conducive  to distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Facilities		7/21/14		2

										NC8508		Eddie, Ken		Panton, Mark		145.A.25 – Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage conditions and general housekeeping.

Evidenced by:
• Quarantine storage –  Items received, and entered into quarantine due to documentation queries or other issues are not currently subjected to environmental controls, as described in AMC 145.A.25(d) 
• Base Maintenance Hangar – Various large components (Serviceable and Unserviceable) were being stored in one corner of the hangar which were neither secured nor afforded the appropriate level of segregation. Various boxes were open therefore storage conditions being compromised as described in AMC 145.A.25(d)
• Base maintenance – The level of housekeeping in Hangar 2 had fallen below the standard required for compliance with 145.A.25(c), with examples such as:
               o   Composite area contained various parts/components which were missing any paperwork to identify items and their origin,
               o AV workshop free issue bins for standard parts did not correctly identify batch information.
               o Material Stores untidy with various sheet metal offcuts missing batch information.
               o Building work taking place adjacent to work area creating dust contamination, no mitigation barriers put in place to prevent dust contamination work area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC16712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of equipment and tooling.
Evidenced by:
The segregation (Quarantine) controls currently exercised @ the Humberside facility were deficient as follows;
  A)  A Tyre gauge and Dual gauge inflation valve were identified in the Puma Special Tools cabinet, with no company reference or calibration control details.
  B)  Unserviceable tooling was stored by the entrance door for a prolonged period of time, awaiting collection from Main Stores.  No segregation control was applied.
  C)  Multiple items of unused Puma tooling and test kits had been stored in an area which was not designated for quarantine purposes.
  D)  Uncontrolled Tool Kits from the Miller Platform were identified in the hangar.  It was further established that one tool kit was open, with multiple drawers of tooling being accessed.
  E)  An AW139 Engine Wash Rig was stored with other Ground Support Equipment, but is now unused and its serviceability status was unknown.
  F)  The Bonded Store included a SAR Tool Kit, the control of which could not be established.

In addition, the Exposition requires update to fully reflect the Quarantine areas within the hangar, and several other minor changes to the facility and its description.

Also, a control register for quarantined tooling and equipment stored in the hangar from various sources, could not be provided at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.303 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)(Humberside)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/12/18

										NC5328		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Quality Audit staff competency assessment. (Refer also to Part MG NC5327)

Evidenced by:

At the time of the audit there was no documentary evidence of quality Auditor competency assesment for D. Macguire / L. Heyward.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/21/14		5

										NC10036		Eddie, Ken		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification and competence of staff accomplishing boroscope inspections.
Evidenced by:
A review of the boroscope inspection process and procedure identified the following discrepancies;-
1. None of the certifying staff at the Humberside facility have the boroscope inspection privilege endorsed on their authorisation documents.
2. There appears to have been no formal training delivered to the Station Engineer and other Certifying Staff on the use of the Olympus AT05-910 boroscope kit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		1/29/16

										NC14521		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (b) & (c) with regard to clarity of reporting lines, job titles and responsibilities. 

Evidenced by:
1. Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.5 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a 145.A.30(c) Quality Manager, this is not reflected on the Para 1.5 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining 145.A.65(c) independence.

2. The List of Nominees in Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.03.01 is incorrect, and the job title references throughout 1.03 are inconsistent with the Form 4 nomination.

3. Refer also to Part MG Audit Ref UK.MG.2362 NC14523		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17822		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30 
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to manpower resources in the quality department. 

Evidenced by;

The manpower plan for the quality department illustrated that the compliance activity uses all the quality resource. The resource plan did not reflect the significant resource required to manage and administer the Part 145 authorisation activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10687		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the control of staff competence

Evidenced by:

Noted in sampling the training records for MARTIN CRAGGS, having conducted the Sumburgh Operations PRE-START 145 Audit (AUD407), that there is no record on Mr Craggs file of having completed Part 145 training nor having an Authorisation with  an applicable Q-B code ( EASA Part 145 audits)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC17823		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (e) with regard human factors training. 

Evidenced by;

Human Factors continuation training was not of sufficient breadth or duration to ensure staff remain current in terms of human factors and to collect feedback on human factors issues. Note; consideration should be given to the possibility that such training has the involvement of the quality department. Ref. (AMC2 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Rejected		9/26/18

										NC5218		Eddie, Ken		Thwaites, Paul		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the control of the authorisation issued to the approved welder
Evidenced by:
A review of the authorisation document issued to Mr Bill Cruickshank, authorisation reference number Bond 003 identified the following discrepancies
1.  The authorisation document had not been updated following completion of successful weld testing in April 2013, hence the authorisation expired on the 16/04/13. 
2. The current CAA issued welding approval certificate expired on the 17/4/14. BCAR A8-10 on which the approval is based requires successful test pieces to be submitted prior to expiry of the approval certificate.
3. The Part 145 organisation should assume the responsibility for the control of the approved welder and not the individual concerned. 
4. The organisation should review its current Part 145 welding procedures against BCAR A8-10 and make any changes as necessary.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		5

										NC17824		Christian, Carl		Christian, Carl		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully complaint with 145.A.35 (c) with regard to ensuring all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period. 

Evidenced by;

The evidence of recency to support renewal of company authorisation sampled at the audit did not adequately demonstrate that all helicopter types are covered or a sufficient sample of ATA tasks to support authorisation were included.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC5341		Eddie, Ken		Eddie, Ken		Read and sign protocols

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to recording of "read and sign" document circulation.

Evidenced by:

During practical assessment during the audit, reviewing TIL No 128,  it was apparent that the "Adobe Readback" process was not available to Sumburgh site staff. While it was demonstrated that the TIL was available through the "P" drive, without "Adobe Readback" access there is no ability to electronically sign after reading. This would currently exclude any credit for 145.A.35(d) continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/30/14

										NC4637		Eddie, Ken		Clarke, Terry		145.A.35 Certifying staff and support staff 3 Authorisations
The certifying staff authorisation document had several errors preventing clarity for the scope of the authorisation. The sampled authorisation for Bond 186 was reviewed which showed errors and inconsistencies throughout the document:

1. The authorisation had expired 25/11/2012 and it was confirmed that the renewal process was incomplete at the time of the audit.

2. Under "Other Authorisations" references were made to Technical Memos N3-01 and N3-02 and both were found deleted in the AS356N3 Technical Memo Index @ Issue 1 Rev 1 dated August 2011.
The same column makes reference to "Aircraft Type/C-Rating". Although C ratings are used at Blackpool the use and control for this category could not be demonstrated or understood. 

3. The complete matrix of Limitation Codes and Certifying Staff Qualification Table stated on the authorisation did not correspond with the CAME Part 3.
 
4. Cross references in the tables contained in the CAME Part 3 could not be rationalised, understood or explained to the relationship with the scope of the authorisation.

Even after several telephone calls with the quality department, this document remained confused and indicated that a complete review is overdue and necessary.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		5/29/14

										NC10124		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

Certifying staff authorisation issued to Paul Birch reviewed.

It was noted that the authorisation document issued to Paul Birch does not include authorisation to maintain components. However, the certifying staff at NWI are conducting and certifying off wing work on components which are then sent to the Bonded store for use on other aircraft. This work activity falls outside of the provisions of AMC No 2 145.A.50 [d] para 2.1 which prescribes the circumstances for component release under an A Rating approval [used on an aircraft and removed in a serviceable condition]. The component work at NWI is therefore being conducted under the relevant C Rating approval and certifying staff authorisations scope should reflect this.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										INC2427		Ronaldson, George		Ronaldson, George		Certifying Staff (145.A.35 (g)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  

Evidenced by:
The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC5329		Eddie, Ken		Eddie, Ken		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control in the line maintenance environment.

Evidenced by:

The current tool control system is in need of a bottom up review. As a general finding, there is no linkage to aircraft technical logs to protect against a CRS being issued before tool controls have been completed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		10/31/14		4

										NC14514		Eddie, Ken		Ronaldson, George		Equipment Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) & (b) with regard to availability of tools & calibration.
Evidenced by:
1. G-MCSE work order No 86807, MRH upper sleeve replaced dated 25/03/17. AMM 62-23-00, 4-1 & 4-2, process requires Tool P/n M671V2000101, Flight control rod protection. The tool or an approved alternative was not available to perform the approved scope of work.
2. Calibrated Tooling No’s  ATA05-029, ATA05-056 & ATA29-030 located in the line hangars & workshops were not labelled as described in maintenance procedure MP-01 Para 5. It was not possible to readily identify the calibration status to the end user.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										INC1899		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool control
Evidenced by:
During the review of the Serviceable Items cabinet in Hanger 3 Base Maintenance area, it was noted that a shelf contained various hand tools, described as spares for the tool cabinets.These did not appear to be subject to the organisation's tool control process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC16305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Several crimp tools had been calibrated in house to Procedure MP-01 at Iss 3, there was no evidence of this process on the subject tools. A calibration sticker should be affixed IAW the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		12/25/17

										INC2425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools at the Sumburgh Base.
Evidenced by
1. The Nitrogen trolley pressure gauge was found damaged & the pressure gauge on the Haskel Booster was time expired.
2. Excluding torque wrenches a number of calibrated tools were not clearly identified with a calibration label IAW MOE Para 2.05.04.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4635		Eddie, Ken		Clarke, Terry		145.A.42 Acceptance of Components
Segregation was found adequate however component classification was less clear.

Parts held in stock were assumed serviceable provided a batch label was attached to the unit. It was found that parts removed from the aircraft that had been reworked or repaired at Blackpool had been returned to stock with incomplete maintenance performed:

An example of this was a starter generator where the operation and test of the unit had not been performed. It was understood in this example that the unit would be tested on the aircraft but the unit should not have been declared as serviceable from a workshop task unless all the work is performed or any outstanding tasks recorded on the release document. No such record could be found for outstanding tasks.

This situation could occur on other components due to the system presently adopted where batch labels were used for declaration of serviceability rather than serviceable tags.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		5/29/14		2

										INC2426		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
The avionics workshop contained two multiple drawer storage units. Both storage units contained unidentified parts & materials.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4785		Eddie, Ken		McCarthy, Gary		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[c] with regard to procedures required for the fabrication of parts.

Evidenced by:

Although Appendix 4 of the CAME includes a list of components that may be fabricated, there appears to be no procedure evident  in the CAME to support such activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5219		Eddie, Ken		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to ambiguous data
Evidenced by:
A review of the maintenance data contained in the CMM for Nose Wheel part number C20525000 highlighted a discrepancy when compared with the helicopter PRE, the CMM indicates that an NDT inspection is required against wheel half hub part numbers A35978 and A35977 at tyre replacement. This inspection is not detailed in the PRE and subsequently not carried out by the maintenance organisation. The organisation is liaising with Airbus to clarify whether or not an NDT inspection is required.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		4

										NC10691		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to web based access to CAW data

Evidenced by:

Noted that the Internet access for on-line Airbus publications, company drives (procedures) etc was extremely slow to the point of being unusable, taking several minutes to load pages

As such this constitutes a Human Factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10123		McCarthy, Gary		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the need to ensure that complex maintenance tasks shall be transcribed onto worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Review of previous audit finding NC4786 carried out to verify that closure action has been implemented.

Discussion held with Chief Engineer regarding stage inspections related to complex component replacement. He stated that stage inspection sheets had been drafted and passed to main base at Aberdeen for review, but they have not been introduced.

NOTE;  REPEAT FINDING		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										NC4786		Eddie, Ken		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the requirement for complex maintenance tasks to be transcribed on to work cards and subdivided into clear stages.

Evidenced by:

The organisation is unable to demonstrate that it has procedures to ensure that complex maintenance tasks such as engine replacement are broken down into stages and transcribed on to a common worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5342		Eddie, Ken		Eddie, Ken		Control of Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data and ensuring it is kept up to date.

Evidenced by:

In the avionics workshop, a copy of Manual ATA ref 34-60-17, title "Installation / Flight Line Manual CMA-3000 Flight Management System" was found at Change 1 dated 1 Nov 2004. This was marked "Uncontrolled Copy" and annoted "For reference only". It was noted that this manual includes sections on Fault Isolation, Fault Code information and Testing Troubleshooting data, to a level that by far exceeds that provided in the aircraft data set. The purpose of holding a reference copy of this manual could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		10/28/14

										NC8510		Eddie, Ken		Panton, Mark		145.A.47 – Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Base & Workshop Maintenance. 

Evidenced by:

• The production plan demonstrated for the current base maintenance input, G-REDT, did not appear to provide full consideration to the aspects referred to in AMC 145.A.47(a)3, nor would it provide a basis for 145.A.30(d) man-hour planning with respect to base maintenance.  
• Production planning of Workshop work orders does not encompass all elements required by this Part. For example W/O 65226 Spar Tube S/N CN357 has not been assessed to ensure correct maintenance data is available and appropriate facilities are available (composite area in Base maintenance is not considered sufficient segregated and controlled to carry out workshop tasks). Also control of routing through various process work area’s (i.e. machine shop, to composite area etc) considered below that which would be expected for such activities (Above mentioned Spar Tube noted to be left on a bench in Base Maintenance unsecured and not having any visible control mechanisms in place to control workshop components).  
• Workshop Capability list has generic items which encompass multiple parts/components e.g. Sheet Metal (C20-1) or Composite (C20-2) items. There is no current system to ensure items are assessed prior to start of work to ensure workshop has the capability, tooling, data and competent staff to carry out such activity as described in AMC 145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC14522		Eddie, Ken		Eddie, Ken		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to procedural content.

Evidenced by:
While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition at Issue A Revision 5, and to some further extent in Procedure reference MP-15, the specific four sub paragraphs of 145.A.48 should be individually reviewed in isolation, and procedures identified to address each sub-paragraph.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17		1

										INC1900		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to protection from FOD.
Evidenced by:
During the review of S-92A aircraft G-VINF on 1500hr check in the Base Maintenance Bay, it was noted that several electrical connectors around the engine driveshaft area were not blanked to prevent FOD ingress.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										INC1901		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the format of the C Release statement and associated process
Evidenced by:
Sampling various WOs it was noted that the final release statement made reference to CAME procedure 1.6.1 and form E046; the CAME reference no longer existed and the document referenced was not the form in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC10037		Eddie, Ken		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording maintenance details.
Evidenced by:
A review of the component log card and associated work pack for Rotating Scissor Assy. part number 3G6230A00732, serial number V53, which was stored within the bonded stores identified that a replacement of the Lower Scissor Lever, part number3G6230A00932 (serial number P532/1 off and serial number 2253 on) had been carried out. The replacement of this part had not been detailed on the component record card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15		1

										NC13413		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of aircraft maintenance records

Evidenced by:

Noted in sampling G-MCSB Work order 82480 for engine firewall replacement, that there was no detail of the Part number or batch number of the #2 engine door firewall that had been installed		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3859 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		1/29/17

										NC8504		Eddie, Ken		Panton, Mark		145.A.65 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.65(c)1 with regard to the monitoring of Part 145 activities.

Evidenced by:
It could not be established from the independent audit activity records that all aspects of Part 145 compliance had been checked in the last twelve months. AMC 145.A.65(c)1/4 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC 145.A.65(c)10 refers.

Note: This finding duplicates NC8499 for Part MG audit ref UK.MG.1239. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/20/15		3

										NC14515		Eddie, Ken		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the deferred defect procedure.
Evidenced by:
G-MCSD MEL deferred defect, MR Degrade. Main & Tail Rotor heating deactivated. No cockpit placard found fitted to inform & remind crew as required by AW139 MEL page 9-7.
(In addition CAW procedure CAP-004; Deferred Defect & Carried Forward Defect Control does not detail this requirement.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17821		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully complaint with 145.A.65(b) with regard to following procedures.   

Evidenced by;

Stores scrapping procedure – Scrap sheet SCP000970 material noted as being held in the Hangar 1, not secured or being actively worked as required by STORP-06.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10689		Burns, John		Burns, John		Maintenance Procedures and Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to the scope of Part 145 audits 

Evidenced by:

Noted in sampling audit AUD407, Sumburgh Base pre-start audit, that the reviewed scope and audit objective  evidence only covers 145.A.25 & .40.
As such it was not clear how the audit had fully established that the Base was Part 145 compliant		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10686		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to the MOE Scope of work section.

Evidenced by:

Noted that the MOE section 1.09.01 relevant to Sumburgh allows for full Base Maintenance approval which is not consistent with the limited manpower, tooling, staging and other resources deployed at the Base. Further noted that there is only one C certifying Engineer.

The SMI limitations section for Sumburgh should be revised to more accurately describe the intended level of work, considering the above comments		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

		1				M.A.201		Responsibilities		NC8501		Eddie, Ken		Panton, Mark		M.A.201(h) – Responsibilities

The organisation was unable to demonstrate that they were fully compliant
with M.A.201(h) with regard to the Issue of Work Orders

Evidenced by:
Repair Orders raised for the maintenance of components removed from the aircraft do not provide clear instructions with respect to the required workscope to be completed by the maintenance organisation.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1		1		M.A.201		Responsibilities		NC17819		Christian, Carl		Christian, Carl		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully complaint with M.A.201 (e) with regard to the HUMS contract for the H175.

Evidenced by:

The HUMS contract for the H175 expired on Nov 2017 – therefore, there is no formal contract in place for HUMS support by the TC Holder for this type.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1				M.A.302		Aircraft Maintenance Programme		NC5216		Eddie, Ken		Thwaites, Paul		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A. 302 with regard to control and management of maintenance prgrammes
Evidenced by:
A review of the AW 139 maintenance programme and its associated procedures identified the following discrepancies;-
1. The proposed indirect approval amendment 16 contained tasks that had already been approved by indirect approval amendment 15.
2. The 6 month operating life for the windscreen wiper blade, associated with AMPI task reference DT30-01, had not been entered onto the organisations IAS computer control system, thus introducing the possibility of a component task overrun.
3. There were numerous tasks detailed within the MP that were not applicable to the operators fleet either by installation or modification standard. For example the MP includes tasks for inspection of the external hoist and engine service bulletin reference SB41042, both of these task are not applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		11/30/14

		1		1		M.A.305		Record System		NC11951		Eddie, Ken		Eddie, Ken		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to compliance with the current Maintenance Programme.

Evidenced by:-

It was noted that on all work orders sampled, throughout the various fleets, that the  AMP revision status on the pre-printed work-orders are not up to date.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1240 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		8/24/16

		1				M.A.306		Aircraft technical log system		NC5326		Eddie, Ken		Eddie, Ken		Operator Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approved technical log amendment
Evidenced by: Line review of S-92 G-VINI tech log pages highlighted that the pre-printed T/Log Form R009 reflects the unit of Kg in the fuel uplift columns, but it is noted that the S-92 is operated in lbs. It was further noted that the T/Log form R009 in use on AS332L2 G-REDN provides the opportunity to select lbs or Kg. It would appear that two different versions of Form R009 are in circulation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.306		Aircraft technical log system		NC8496		Eddie, Ken		Eddie, Ken		M.A.306 – Operators Tech Log system

The organisation was unable to demonstrate that they were fully compliant
with M.A.306(a)2 with regard to the current aircraft certificate of release to service. 

Evidenced by:
• G-REDJ – The CRS present in the Tech Log, which was generated from IAS did not meet the basic criteria of Part 145.A.50(b) and its AMC, in that it did not quote the AMP reference, for example.. 
• G-VING – There was no aircraft certificate of release to service evident in the tech log. The aircraft had recently been to Heli-One for Base maintenance.

The CAME section 1.01.01 is not elaborative in terms of the type of CRS document to be placed into the tech log.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1				M.A.401		Maintenance Data		NC8497		Eddie, Ken		Panton, Mark		M.A.401 – Maintenance data

The organisation was unable to demonstrate that they were fully compliant
with M.A.401 on behalf of the whole organisation’s approvals, with regard to the control of maintenance data.

Evidenced by:
• There were two platforms for  EC225LP data available, (Indoc and Orion), and, with OEM support withdrawn for Indocs, it was unclear if the data was valid.

• W/O 65226 Spar Tube S/N CN357 requires repair to be carried out in accordance with Airbus Helicopter Technical Agreement SR1-204624289 which requires MRM 55-10-11-701 data to be available to complete the repair. However, at the time of the Audit, this could not be demonstrated as being available during repair on the above mentioned Spar Tube.

• First Aid Kits were being re-validated to Tech Memo G07 which defines the contents of the kit IAW JAR OPS 3 – AMC OPS 3.745, however this requirement is no longer valid since Oct 2014 being replaced with the requirements as laid down in Decision 965/2012 – Air Ops CAT.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

		1				M.A.403		Aircraft Defects		NC8495		Eddie, Ken		Eddie, Ken		M.A.403 – Aircraft defects

The organisation was unable to demonstrate that they were fully compliant
with M.A.403 with regard to visibility of assessment of damage or defects.

Evidenced by:
• G-REDJ – During aircraft survey, damage was evident on the horizontal stabiliser, and it was not readily evident if a M.A.403(b) assessment had been carried out, and recorded, and therefore if the damage was within allowable limits. M.A.403(d) refers.
• G-VING – Carry Forward Defect NG/015/2 – Inop Tail camera – Whilst the paper trail satisfied the requirements of M.A.201(a)3, it was not clear from the W/O 61563 what approved data under M.A.304 was used to disable the system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

		1		1		M.A.403		Aircraft Defects		NC14516		Eddie, Ken		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to aircraft defects
Evidenced by:
ARC Physical Survey for G-VINJ W/O 84755 dated 05/01/17 recorded R/H & L/H Door Seal lower missing section. No evidence could be provided of defect rectification before further flight in the aircraft maintenance record system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

		1				M.A.704		CAME		NC17816		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) with regard to procedures. 

Evidenced by;

a) No procedure in place that describes the Maintenance Programme annual review process. 
b) CAP 015 procedure describes the process for the update of EC225 and H175 Field Loadable Software. The procedure does not include all types which require Field Loadable Software. E.g. AW 139. Note; The means to verify the provenance of the H175 FMS data should be included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

		1		1		M.A.704		CAME		NC17817		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) CAME procedures relating H175 Maintenance Programme process.  

Evidenced by:

The process for Maintenance Programme updates for the H175 and related penalty or multiplication factors for specific tasks was not sufficiently robust and did not consider the complexity of the process or the multiple interactions required from the continued airworthiness team. This was evident from EASB-04-A002 MGB fitting (front right / rear left) Cat A Training Penalty factors which were not applied correctly.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1				M.A.706		Personnel Requirements		NC5327		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to documented competency assessment of Quality Audit staff. (Refer also to Part 145 NC 5328)
Evidenced by:
At the time of the audit there was no documentary evidence of Quality Auditor competency assessment for D. Macquire / L. Heyward.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.706		Personnel Requirements		NC5468		Burns, John		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to training and competency of staff involved with VHM / HUMS.
Evidenced by:
1. Eurocopter EDR reference 8977 for EC225 G-REDT had been raised by a person who had not had the correct level of training on the MARMS system, this effectively meant that he was not qualified to level 2, which is the required level to raise an EDR.
2.There appears to be no process or procedure that covers competency of persons involved with VHM / HUMS, from the line engineer through to the HUMS analyst.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Retrained		8/12/14

		1		1		M.A.706		Personnel Requirements		NC17815		Christian, Carl		Christian, Carl		Personnel requirements M.A.706
The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) 
with regard to having sufficient staff within the Part M continued airworthiness organisation.

Evidenced by

The resource plan Ref CAP 017 and current status for the Part M shows a shortfall of 3 to 4 staff in the areas of Maintenance Programmes and Reliability, Tech Records Team Leader and Tech Records Staff. The level of overtime being worked in the Part M functions is also an indicator of a shortage of resource.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

		1		1		M.A.706		Personnel Requirements		NC14517		Eddie, Ken		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to personnel competence.
Evidenced by:
Part M training requirements identified during competence assessments in March 2016 for a maintenance planner & type engineer had not been completed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

		1		1		M.A.706		Personnel Requirements		NC15744		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to records of competence assessments.

Evidenced by:

During the review of quality department staff records it was not possible to locate records for the last competence assessments for Mr Jenkins or Mr Greave.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2364 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		11/13/17

		1				M.A.707		Airworthiness review staff		NC19326		Christian, Carl		Christian, Carl		Airworthiness review staff - M.A.707 
The organisation was unable to demonstrate compliance with M.A.707(a) with regards to having appropriate airworthiness review staff.

As evidenced by:

The airworthiness review staff member authorisation “Babcock CAMO 808” could not be considered independent of the airworthiness management review process as he had carried out Airworthiness Reviews on  aircraft that he was responsible for the validation of Variation to Maintenance Program (VMP) requests. [AMC M.A.707(a)(5)].		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.708		Continuing airworthiness management		NC5325		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5. with regard to tracking of applicable Airworthiness Directives.
Evidenced by: "ALERT" - Document Control. - In the case of AD2014-0072, at the time of the audit this AD was found not have been entered onto the "ALERT" system. Further investigation confirmed that the related ASB's have been processed and no safety concerns exist (in this case). However it highlights that there are fragilities in the current system, which could result in a bulletin or directive being missed.

Furthermore, there are numerous items on "ALERT" which remain "opoen", some dating back to 2013, having stalled awaiting various individuals action, which questions whether full circulation and sign off is really necessary in all cases.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		7/21/14

		1		1		M.A.708		Continuing airworthiness management		NC19327		Christian, Carl		Christian, Carl		Continuing airworthiness management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708(b)(4) with regards to ensuring that all maintenance was being carried out in accordance with the approved maintenance programme.

As evidenced by:

Post Variation VMP 490, the rescheduling of 375 hour check tasks on G-VINI as required by S92A Approved Maintenance Programme reference MP/03182/EGB243 Section 7.3.19 (S92A-AWL-000, 5-20-00, Section E(4)) had not been fully carried out. The extension time had not been deducted from the next scheduled inspection interval. It was also noted that same issue had previously occurred on G-VING with regard to a 375 hour check variation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				2/4/19

		1		1		M.A.708		Continuing airworthiness management		NC19324		Christian, Carl		Christian, Carl		Continuing Airworthiness Management M.A.708 (b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to continuing airworthiness management and the assessment of instructions for continuing airworthiness.   
     
Evidenced by;

A backlog exits in the completion of the assessment of Instructions for Continued Airworthiness (Technical Document Review of SB’s, SIL etc.) for the Babcock Offshore Fleet. From October 2018, 260 technical documents are open. This includes 40 for the H175, 28 for the AW139 and 15 for the S92A. (The finding acknowledges a number of the tech doc reviews have commenced the staged process).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.709				NC19325		Christian, Carl		Christian, Carl		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance data.

Evidenced by;

Helicopter type complex task breakdown worksheets/procedure have not been reviewed since the original publication date. No formal review process in place to manage update and review of the complex task worksheets. For example, S92A Engine Removal & Installation Procedure MF-26D.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

		1				M.A.710		Airworthiness review		NC5217		Eddie, Ken		Thwaites, Paul		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A. 710 with regard to the Airworthiness Review and its associated procedures.
Evidenced by:
A review of the Airworthiness Review carried out against AW 139 registration G-PERA for the period from 19/3/11 through to 14/3/14, identified the following discrepancies;-
1. Airworthiness Review Procedure detailed in Form reference TRIP 074 does not include references to the AW139 or S92 helicopters.
2.Physical survey check list detailed on form reference R060, is skewed more towards the "Puma" helicopters and does not include type differences associated with the AW139 or S92 helicopters.
3. No record in section 2.7 of form reference TECH R075 of work orders reviewed during the ARC renewal process.
4. No details have been recorded of the Part 66 licence engineer who participated in the physical survey.
5. Director of Engineering, signature missing from page 1 of the report.
6. Log book entries for the ARC review had not been made.
7. Discrepancy with the amount of defects recorded on the physical survey check list when compared to those recorded on the non conformance report, form reference TECH R071A.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

		1		1		M.A.710		Airworthiness review		NC17820		Christian, Carl		Christian, Carl		Airworthiness Review M.A.710 
The organisation was unable to demonstrate that they were fully complaint with M.A.710 (b) with regard physical survey for ARC renewal. 

Evidenced by;

The ARC signatory had not participated in the physical survey on G – VINI.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

		1				M.A.712		Quality System		NC5466		Burns, John		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to VHM / HUMS approval.
Evidenced by:
A review of the quality system oversight of VHM / HUMS and its associated process and procedures highlighted the following:-

a.Quality audit personnel have not been trained in VHM / HUMS systems.
b.VHM / HUMS process and procedures at outstations have not been audited.
c.Un-controlled procedure in use within the VHM / HUMS Line office at Aberdeen, this being the “S92 HUMS Ground Station Daily Check”. This data was being used in lieu of data contained within the HUMS Internal Procedures Manual.
d.Potential human factors issue identified, there are no common processes across the various aircraft platforms for VHM / HUMS reporting. A standardised approach having a common process would reduce possible errors.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		8/12/14

		1		1		M.A.712		Quality System		NC8499		Eddie, Ken		Panton, Mark		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with M.A.712(b) with regard to the monitoring M.A.Subpart G activities, and the requirements of Part M.

Evidenced by:

It could not be established from the independent audit activity records that all aspects of M.A.Subpart G had been checked in the last twelve months. AMC M.A.712(b)5 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC M.A.712(b)7 refers.

Note: This finding duplicates NC8504 for Part 145 audit ref UK.145.2486. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

		1		1		M.A.712		Quality System		NC14523		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) with regard to clarity of reporting lines, job titles and responsibilities. 
Evidenced by:
1. Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.4.2 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a M.A.712 (a) Quality Manager, this is not reflected on the Para 0.4.2 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining AMC M.A.712 (b) independence.
2. The List of Nominees in Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.3 is incorrect, and the job title references throughout 0.3 are inconsistent.
3. Refer also to Part 145 Audit Ref UK.145.3861 NC14521		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		6/30/17

										NC12658		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to appropriate category C class ratings being in place in accordance with Part 145 Appendix II to support work undertaken on uninstalled components.

Evidenced by: At the time of the visit, a 1600 hr inspection of an uninstalled EC135 fenestron was under way in the workshop on Repair Order H14670. However, the organisation does not hold the required C10 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC8302		Locke, Peter		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of the hangar floor to prevent dust contamination.
Evidenced by:
An area of the hangar floor had been repaired with new concrete and, at the time of the audit, was not sealed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/19/15		2

										NC7784		Locke, Pete (do not use)		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and Part M.A.402(e) with regard to Serviceability of Facilities

Evidenced by:

Hangar Doors were unable to be opened to allow aircraft to enter Hangar

Hangar floor was poorly sealed and some areas were noted to be breaking up with pieces of loose concrete visible on the floor.

Access to Ramp area through Hangar side door was difficult and inappropriate, pallets being used as a makeshift walkway.

Base Start up Audit Report dated Sept 2014 records various deficiencies which require to be addressed prior to approval.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC19294		Eddie, Ken		Eddie, Ken		145.A.25(d) Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to segregation of components in the main store.

Evidenced by:

There was no hard segregation in the main store between unserviceable parts awaiting disposition and the main holding of serviceable items. (See also NC 19297)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19295		Eddie, Ken		Drinkwater, Tim		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available. CAME (MOE) 1-7 does not include QA.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		2

										NC5196		Locke, Pete (do not use)		Locke, Peter		145.A.30(d) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(d) with regard to maintenance man-hour plan showing sufficient staff to quality monitor the organisation.

Evidenced by:-        
a) Workload planning as witnessed is applied only to maintenance staff. The quality monitoring staff are not included.
b) CAME 3.1.1 states that the QM produces a manpower plan annually using historical data. At the time of audit no such plan could be produced and there was no evidence that the availability of quality audit staff had been considered against the planned audit schedule.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC15909		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency records for contracted staff.

Evidenced by:
There were little or no documented records of assessment for contracted staff. Regardless of the term of contract, we require visibility of an assessment based on the competencies expected of such staff while they are working under the organisations control.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5197		Locke, Pete (do not use)		Locke, Peter		145.A.30(e) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(e) with regard to competency assessment of personnel involved in maintenance management and quality audits.

Evidenced by: -  
a) CAME 3-14 does not adequately cover the requirement to assess and (particularly) control the competence of personnel involved in maintenance management and quality audits.
b) Although certifying staff competency was recorded, no competency assessment records were available for managers, planners, mechanics or quality audit staff.  GM 2 to 145.A.30(e) refers to recommended records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Process Update		9/7/14

										NC5202		Locke, Peter		Locke, Peter		145.A.30(g) – Personnel Requirements

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.30(g) with regard to personnel requirements concerning the use of Part 66 “Category A” certifying staff.

Evidenced by: -      
 a) Authorisation document for K.Leask showed authorisation to certify tasks coded “LS”. CAME 3-4.7 defines code “LS” as “All Cat A tasks” and does not break these tasks down further. No task training records were held relating to the BO105 for K.Leask.
b) CAME 3-4.15 states that Category A rated staff may, when suitably trained, certify SMI’s with periodicity of up to 6 months. AMC 145.A.30(g) states that the maximum periodicity for certification of SMI’s should be weekly inspections or an equivalent level  if no weekly inspection is defined in the AMP.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC7785		Locke, Pete (do not use)		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tools and equipment numbers BAS1775 and BAS2613 poorly identified on items.

Tool control listing on cabinet door not updated with latest calibration information.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15		1

										NC8303		Locke, Peter		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to traceability of calibrated equipment standards.
Evidenced by:
While sampling calibration records for Daniels Turret Tool, PN: M22520/1, it was not possible to ascertain the calibration standard. The acceptance procedure did not appear to require a review of the calibration certificates.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		5/19/15

										NC5203		Locke, Pete (do not use)		Locke, Peter		145.A.42(b) – Acceptance of components

At the time of audit, the organisation was unable to demonstrate that it was fully in compliance with 145.A.42(b) with regard to ensuring that a particular component was eligible to be fitted when different modification and/or airworthiness directives may be applied.

Evidenced by: -  
When drawing a component from stores, engineers do not have access to any pertinent documents which would enable them to verify whether the modification and or airworthiness directive status of a component may affect eligibility of fitment to a particular aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/23/14		2

										NC17866		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to traceability of shelf life expiry date of consumable material.

Evidenced by:
In the hangar consumable storage locker, there was one item found (a RTV sealant) which had a manufacturers shelf life expiry of 31 March 2017, but had been allocated a Stores Shelf life until 31 May 2025 by the Staverton Store personnel. Batch number HQ/15/1872.

Although this was an isolated case at Norwich, with many other materials and parts sampled satisfactorily, this has been observed at other sites, where HQ stores have applied an incorrect expiry date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4815 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		7/16/18

										NC7786		Locke, Pete (do not use)		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to Shelf Life Control.

Evidenced by:

Consumables Locker noted to contain material which was its shelf life had expired. Material was 86A Adhesion Promoter.

Ardrox 6367 contained within Chemical store had no Batch label attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC5206		Locke, Pete (do not use)		Locke, Peter		145.A.45(c)1 - Maintenance data

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.45(c)1 with regard to reporting of ambiguous/incorrect information.

Evidenced by:- 
A Tech Form 116 (Publication error report) had been raised on 01-03-2014 to report to Eurocopter Germany that the information in EC135 MM task 34-23-00 was incorrect. No evidence was available demonstrating completion or follow up action to ensure Bond Technical Library action was completed or that the publisher had been contacted in regard to this information. No closed loop was evident.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		1

										NC7787		Locke, Peter		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.45(a) with regard to Revision Control.

Evidenced by:

Hardcopy EC135 Maintenance Manual noted to be at Rev15 while latest version was Rev 16.

DVD with latest version was available onsite however it had not been setup on computers therefore was unable to be used.

Note: Work carried out at base should be reviewed to ascertain any effect to airworthiness while continuing to use the incorrect AMM revision.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC12613		Eddie, Ken		Eddie, Ken		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the procedure for production planning, evidenced by:

Whilst reviewing the process (description and walk through) that Babcock use for forecasting and planning future incoming maintenance checks it was noted that there did not appear to be a robust procedure for supporting the actual process being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19296		Eddie, Ken		Eddie, Ken		145.A.50(d) Certification of maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to correct completion of Block 12 reflecting actual work accomplished.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31 sampled indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19301 Audit ref UK.MG.1852-3). This, if misinterpreted by the Part M, could result in an over-run of an airworthiness limitation. GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		1

										NC15784		Eddie, Ken		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of a Form 1 for component release

Evidenced by:

Issued Form 1's, as reviewed for component maintenance, were incomplete as follows :

1) Block 12 does not contain the revision status of the maintenance documentation used for maintenance. 

2) In a number of cases block 5 did not contain the works/contract/invoice/reference number		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC15910		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A55(a) with regard to recording inspection tasks where defects requiring rectification were identified during accomplishment.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. Refer also to GM 145.A.55(a)1, & associated Part MG audit ref UK.MG.1852-2 NC15911.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5198		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)2 – Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.65(b)2 with regard to establishing maintenance procedures to cover all aspects of carrying out the maintenance  activities.

Evidenced by:-  
a) Engineers at line stations have access to the Duty Engineering Manager to request assistance in the form of additional manpower or equipment. The CAME contains no procedure for such requirements, nor does it contain any description of responsibilities delegated to the Duty Engineering Manager.
b) The CAME contains no procedure for approval of a line station prior to inclusion in section 1.8 of the CAME. It is understood that this process is driven by an operations procedure, however this is not referred to in the CAME and it could not be demonstrated that this procedure adequately covered the requirements of Part 145. This was further evidence by the fact that a Temporary Line Station (Merseyside) had been added to CAME section 1.8 at the last revision with no Part 145 audit having been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		4

										NC5201		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)4 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with the requirement to establish maintenance procedures to ensure that damage is assessed and modifications are carried out using data specified in point M.A.304

Evidenced by: - 
CAME 2-15.2 details procedures for carried forward defects (CFD’S) however the procedure does not define how the assessment as to whether defects are airworthiness related is made, nor does it define by whom this assessment is made		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5199		Locke, Pete (do not use)		Locke, Peter		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-  
a) The CAME contains no formal process/procedure for carrying out an audit using the Q-Pulse system and defining what additional information or objective evidence should be appended to that audit. 
b) No process audits of maintenance activity at line stations had been carried out (i.e. audit including witnessing of engineer performing maintenance activity). AMC 145.A.65(c)3 refers.
c) Audit No LMS_24 was carried out at Cardiff LMS on 29th January 2014. 2 findings were raised, one of which concerned out of date maintenance data being held on site. The finding was closed on 03rd February 2014 however confirmation that the subject data had been removed and destroyed was not received by email until 22nd April 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5239		Locke, Peter		Sippitts, Jan		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-
At the time of audit, no evidence could easily be produced to demonstrate that all aspects of the Part 145 requirement and associated Part M procedures had been subject to audit in the last 12 month period. AMC 145.A.65(c)1 (4) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC8419		Locke, Peter		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate, in a number of areas, compliance with 145.A.65(b)1 with respect no evidence of supporting procedures. this was evidenced by , but not limited to:

A procedure could not be demonstrated for the issue and control of certification authorisations as evidenced by:
a) Engineer authorisation card number (24....R Jones ) was not transposed into the new format upon renewal. 

b) Engineer authorisation card number (36...D Carthew ) did not correctly reflect the engineers licence number on the signed document. 

Note: As part of the corrective action for this finding a statement is to be made that a review has been conducted of all the Engineering and limited Pilots authorisations has been carried out and authorisations cards have been amended accordingly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/22/15

										NC8420		Locke, Peter		Wright, Tim		145.A.65  SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to clearly demonstrate the effectiveness of the internal company procedures with respect to the 145.A.65(b)

This was evidenced by :
 a) Despite the fact the organisation had raised an MOR ref G-OPAH dated 16-10-2014 there appeared to be no procedure in place to facilitate the closure of the MOR with respect to "closing the loop".

b) Ref Bolkow 105  Maintenance manual ref Vol1 (50801) there was no clear evidence of a revision status in the front of the manual . Additionally  Bolkow 105 Maintenance manual ref Vol 2 (50801) indicated the revision status as being "15 Oct 81 rev2 " whereas in actual fact the manual had undergone revision at a later date, as was indicated by the information from the technical  library. There appeared to be no procedure in place for inspecting revision status of manuals.

c) Referring the finding NC8419 (above) there appears no evidence, or reference of a detailed procedure for the issuance and control of an Engineers or Limited Pilots authorisations.

NOTE: As part of the closure action for this finding, please provide a statement to the effect that a review has been carried out of all the engineering / administration procedures and that a recovery action plan has been put in place to address any shortfall.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		8/22/15

										NC12659		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedural elements of creating a work scope / work order for B1 rated Engine maintenance in the workshops. Refer also to NC 12661 related to Part MG audit ref UK.MG.1852-1.

Evidenced by: At the time of the visit the Part 145 had initiated work (Module removal) under the B1 rating on Engine s/n 32323, with no repair order in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19298		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to the procedures for controls of parts under process in the workshops.
Evidenced by:
Workshop register ref C11/004 on W/O HR15060. The item had been physically misplaced (lost), but the workshop register item had not been closed. A file note reflecting the loss was not evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19297		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedures for removal of serviceable parts from aircraft or components (Robbery).
Evidenced by:
Using engine s/n 32310 as example,
a) There were insufficient physical controls in place to prevent unauthorised robbery of components under process in the workshops. (See also NC 19294)
b) There was no supervisory / management buy off process evident to permit a robbery, from either the CAMO or Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19299		Eddie, Ken		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval
Evidenced by:
The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19300		Eddie, Ken		Eddie, Ken		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to aspects of the approval
Evidenced by:
a) The Painting sub-contractor has not been included at MOE 5-2.
b) The painting process (Tech Form 060-23) has not been included in MOE 2.24.
c) Aircraft Type Training – OJT for 1st Type Trainees at MOE 3-4.4 is insufficient in detail, should be at Para 3.15, and should have approved Assessors and Supervisors named.
d) References to IAS throughout the document will require update to reflect the RAMCO system. (See also NC 19302 Audit Ref UK.MG.1852-3)
e) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC6958		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7049		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

This non-conformance was originally raised as Level One, NC6958, to which a satisfactory response has been received. Clearance of this level 2 non-conformance requires receipt of Revision 2b to the CAMMOE and confirmation that the new procedures (detailed in response to NC6958) for changes to the organisation are included.

Closure note: - All actions now completed: MOE and included procedures now in ERM		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		11/10/14

										NC6961		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7050		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

This non-conformance was originally raised as Level One, NC6961, to which a satisfactory response has now been received. Clearance of this level two is dependent upon evidence that the audits referenced in the response to NC6961 have been carried out and the new Q Pulse notification system is effective.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		1/31/15

										NC7788		Locke, Peter		Panton, Mark		Operator's Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.402 with regard to Recording of Defects.

Evidenced by:

Aircraft based at blackpool noted to have a recurrent defect (Inverter Tripping) which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Aircraft based at Barton verbally confirmed to have a recurrent defect of GPS resetting in flight which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Both items were being managed outside the normal recording systems therefore there was no visibility of defects within the records system to oncoming/relief crews or engineers.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC5205		Locke, Pete (do not use)		Locke, Peter		M.A.403(b) & (c) – Aircraft defects

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with M.A.403(b) & (c) regarding the assessment and rectification of aircraft defects.

Evidenced by: - 
Whilst examining audit No AIRC_29-Q-DORS it was noted that 2 carried forward defects concerning cracks in the engine firewalls had been entered in the technical log for a period exceeding 12 months. There was no evidence that the defects had been correctly assessed in accordance with M.A.403(b) and it was considered that the defects had not been repaired as soon as practicable as required by M.A.403(c).  Additionally, CAME section 2-15.2 requires that a repetitive inspection be called up for in service monitoring of cracks.  There was no evidence that this procedure had been followed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation\Updated		9/7/14

										NC4250		Ryder, Andy		Ryder, Andy		On inspection it was noticed that the latest Flight Manual amendment was illegible - this was raised during the audit and a legible copy was re-printed and entered into the relevant section of the Flight Manual prior to the Certificate being signed		AW\Findings\EASA C of A\Part M		ECOA.270 - Bond Air Services Limited		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation\Updated		4/16/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC12663		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to processes and statements supporting indirect approval of maintenance programmes.

Evidenced by: 
1 - There were contradictory statements evident between the BK117 Programme preface and the CAME with regard to the M.A.302(c) indirect approval.

2 - The programme prefaces outlines an AMC M.A.302-4. permitted variation regime, which could more accurately reflect the TCH tolerance regime.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

		1				M.A.305		Record System		NC5904		Locke, Peter		Locke, Peter		M.A. 305 Aircraft continuing airworthiness record system.
  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to continuing airworthiness records containing the status of compliance with the maintenance programme.

Evidenced by:- 
Airframe log books are updated regularly to reference scheduled maintenance inspections, variations to the AMP and airworthiness directive/service bulletin compliance. However, no reference is made to any works orders raised which detail out of phase items such as special inspections in accordance with the AMP or non-routine items such as component replacements.
Such data is available through the IAS computer system but there is no process/procedure in place or accepted by the CAA to define this as an alternative means of compliance with M.A.305(d)3.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\3. status of compliance with maintenance programme;		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/3/14

		1		1		M.A.305		Record System		NC19301		Eddie, Ken		Eddie, Ken		M.A.305(e) Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to tracking of “regeneration” of EC145 Engine Inlet Barrier Filters.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31, as sampled, indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19296 Audit Ref UK.145.4812). Upon further review, it was unclear as to how, procedurally, regeneration of the Barrier Filters would be tracked by the Part M going forward. Regeneration count of the filters is a component life limitation.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.704		CAME		NC19302		Eddie, Ken		Drinkwater, Tim		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to appropriate information and explanations within the CAME and its associated procedures

Evidenced by:

a) The reviewed Airworthiness Renewal Procedure in the CAME and lower level documents, and forms in Q-Pulse do not explain in sufficient detail the methodology (e.g. ARS to be ‘satisfied’) behind a recommendation. (There are no sample sizes – see AMC M.A.710a) 
b) The CAMO and Part 145 do not have a procedure for removing tasks from a workpack. Tasks are marked by the Part 145 as N/A without apparent reference to the CAMO, and the task is numerically left in the pack. 
c) The Compliance Manpower plan in CAME 3-6.2 is not accurate given the multiple roles within the Babcock operation of the QAE, and the Compliance Manager (see also NC19295 Audit Ref UK.145.4812) 
d) CAME does not explain the use of the RAMCO computer system that controls the CAMO tasks. (See also NC 19300 Audit Ref UK.145.4812)
e) The 3-14.3 Management Competence Assessment explanation does not describe a systematic demonstrable approach to on-going assessment of Management competence.
f) Change to AMP amendment process, removing RRT (Alert) requirement should be reflected in 2-10.4.2
g) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.706		Personnel Requirements		NC19303		Eddie, Ken		Drinkwater, Tim		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with MG.A.706(f) with regard to demonstrating sufficient appropriately qualified staff for the expected work
Evidenced by
No explanation of CAMO capacity/workload to the Civil Aviation Authority in accordance with AMC MA706 paragraph 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.706		Personnel Requirements		NC15915		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.706(d) with regard to clearly defined supervision of Airworthiness Review Staff by the CAMO whilst undertaking the M.A.711(b) privilege.

Evidenced by:
Whilst the nomination of personnel from the compliance department as Airworthiness Review Staff meets the intent of AMC M.A.707(a)5, in terms of independence from the airworthiness management process, in practicality, there is no clear line of responsibility back to the nominated postholder for the CAMO, who ultimately should establish the procedures to perform the reviews / extensions. GM M.A.710 refers. This lack of clarity makes it in turn difficult to asses if the organisation is suitably resourced in the CAMO or Compliance depts iaw M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.708		Continuing airworthiness management		NC12661		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)-8 with regard to coordination of engine maintenance / repair orders for unscheduled module replacement. Refer also to NC 12659 related to Part 145G audit ref UK.145.3152-1.

Evidenced by: At the time of the visit, engine s/n had module replacement activity initiated, with no documented coordination evident from the Part MG. There was no repair order in place outlining the exact work required. Repair order H14775 was subsequently raised.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

		1		1		M.A.708		Continuing airworthiness management		NC15911		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ready identification of defects arising from scheduled maintenance tasks during base maintenance.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks
accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. 
Refer also to M.A.301-4, AMC M.A.301(4), & associated Part145 audit ref UK.145.3152-2, NC15910.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.712		Quality System		NC19304		Eddie, Ken		Drinkwater, Tim		M.A. 712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring compliance such that all activities of the approval are independently audited

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)

b) The compliance department are actively involved in Airworthiness Reviews and Extensions, and Mass and Balance work for the CAMO. The current CAME explanation 3-6.3 is not considered an appropriate explanation to ensure independence.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

		1		1		M.A.712		Quality System		NC5929		Wright, Tim		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712 (b) 1 with respect to the oversight of the organisations procedures.

As evidenced by:
1. There is no procedure in place to regularly check for compliance and applicability of the organisations procedures. 

2. As further evidenced by the lack of procedure for the compilation/ issuing and certification of work packs. 

Note:  The closure action for this finding is to include a clear statement that all BAS procedures have been assessed for Compliance and Applicability and that any areas of deficiency have been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5928		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) 3,  with respect to the feedback part of the Quality management system .

As evidenced by:
1  Although there was evidence of an Accountable Manager's meeting being conducted; there was no evidence of any actions being taken to address the closure of  long term overdue findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5916		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) with respect to an effective Non conformance feedback system;
As evidenced by :
1. During a scheduled Annual audit (AIRC_35 ) of G-BUXS on the 11/3/2014, a number of findings were raised which required an input from the engineering department to ascertain the serviceability status. This fact appears not have been recorded by Engineering and the aircraft departed on a 50 minute sortie the next day 12/3/2014. with no apparent record in the DDE deferred defects effects log.  

Note1: The above referenced defects were rectified on the 30 /4/ 2014 some 6 weeks later following the initial findings. AWSNo : XS 7802;7803;7804;7805; 7806 refers.   

Note2: The closure action for this finding is to include details of a procedure which outlines the communication between the Quality and Engineering departments' following such audit events.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

		1		1		M.A.712		Quality System		NC5925		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality System 
The organisation was unable to demonstrate that it was compliant with M.A712 (a) with respect to the confirmation of closure actions and the feedback system. 

As evidenced by : 
1. Findings  AIRC 27;27;38 refer, which were raised as part of an annual audit (AIRC_35) on G-BUXS. Despite being marked as closed in Q-Pulse, the records did not provide complete evidence / reference of the closure action. In some instances there was no reference to the work pack or a description of the closure action.  
2. There is no formal procedure in place to inform the Quality department of the closing out action for audit findings.

Note :  As part of the closure action for this finding; the new procedure is to make specific  reference to the acceptance of closure actions by the Quality department.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Process Update		11/30/14

		1				M.A.903		EU Transfer		NC9428		Locke, Peter		Locke, Peter		M.A.903 Transfer of aircraft registration within the EU
Not compliant

the organisation was unable to demonstrate that it was fully compliant with M.A.903 & 904 with respect to the transfer of aircraft between state registries.

Evidenced by:-
The organisation has no defined processes for transfer of aircraft onto the UK register from either EU member states or non-EU countries.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1567 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		10/18/15

										NC5932		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A,25(d) with regard to segregation of serviceable and unserviceable items.
Evidenced by:
Serviceable Eastern Airways stock was being stored in a yellow box on a shelf marked Unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC5931		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storing items in accordance with manufactures conditions.
Evidenced by:
Temperature monitoring within the stores area is carried out on a weekly basis. The organisation could not demonstrate that they had a procedure to control an acceptable temperature range for the items being stored which comply with the manufactures conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Process Update		9/23/14

										NC5933		Roberts, Brian		Roberts, Brian		Storage of parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of wheel assemblies.
Evidenced by:
Procedure 302 detailed that post inflation test, a wheel assembly should be deflated to storage pressure. It was not clear what this pressure should be and the current engineering practice was to store the wheel assemblies at full operating pressure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC9475		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Man hour Planning 
Evidenced by:
A Man hour plan was provided at the time of audit, however, it could not be
demonstrated how the organisation controlled man hour planning as described in Part 145.A.30(d), and as further detailed in AMC145.A.30(d) with respect to quality monitoring of the plan every 3 months, or that a change of greater than 25% should be reported to the Quality Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9476		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation training.
Evidenced by:
1) The organisation could not demonstrate that a continuation training programme as required by 145.A.35(e) had been implemented.
2) The Authorisation for Mr S. Pugh (Authorisation # 08) was dated from March 2015 to October 2018, which exceeds the validity of Continuation Training, Human Factors training and several other limiting requirements detailed on the authorisation, as required by Part 145.A,35(d).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC14823		Price, Kevin		Price, Kevin		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(b) with regard to authorisation documentation validity; 

As evidenced by:
At the time of the review it was noted that Authorization Stamp CAT06, the authorization document expired after the staff members Licence would have expired.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9477		McConnochie, Damian		McConnochie, Damian		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Materials
Evidenced by:
1)  The segregation of spares was inadequate, as shown by the storage of multiple long term unserviceable components in the 'serviceable' designated area. 
2)  An appropriately identified and controlled Quarantine locker was not provided.
3)  Unserviceable items were not adequately identified using the red unserviceable labels provided for this purpose.
4)  The control of personnel entering the Bonded Store appeared inadequate, especially with regard to Eastern Airways employees.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9482		McConnochie, Damian		Bean, James		Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox assigned to G-TYPH contained several tools which were not detailed on the contents list, and therefore, control of these items could not be established, as follows;
  *  Home made screwdriver / allen key wrench.
  *  Four unlisted Multimeter accessories.
  *  TMS Locking Tool.
  *  A bag full of blanks and bolts.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14824		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to quarantine items; 

As evidenced by:
At the time of the review it was noted that BAeCAT had over 300 items in the quarantine storage area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9478		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A47 with regard to production planning and the organisation of shifts.
Evidenced by:
Evidence for the planning and organisation of shifts in accordance with Part 145.A.47(c) could not be demonstrated at the time of audit.  In addition, the assessment of Human Factors limitations as required by 145.A.47(b) could not be established.		AW\Findings\Part 145\145.A.47 Production planning		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14825		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a/b/c/d) with regard to performance of maintenance procedures; 

As evidenced by:
The MOE did not have processes/procedures accounting for those required by 145.A.48		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17		1

										NC19475		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification at completion of maintenance; 

As evidenced by:
Whilst observing/reviewing an Engineer completing a 'Weekly Check' on and Embraer 145 it was noted that the check sheet being used (CAT/TS/293) did not have an entry for ensuring that on the completion of maintenance that the area is checked for being clear of any tools/materials being used i.a.w 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4627 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)				3/19/19

										NC5934		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issue of Form 1.
Evidenced by:
Form 1 reviewed (CAT/008/2014) which had the incorrect date format as detailed in Part M appendix II Block 14e.		AW\Findings\Part 145\145.A.50 Certification		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC17802		Costello, Daniel (UK.145.00795)		Price, Kevin		Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of work carried out. 

Evidenced by:
Whilst reviewing the Tech Log for G-TYPH, SRP3096 Item 1, it was noted that work had previously been carried out although it had not been certified. (in a timely manner, i.e. by end of the shift)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

										NC9479		McConnochie, Damian		McConnochie, Damian		Safety & Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Product Audits.
Evidenced by:
It could not demonstrated that the product audit of G-TYPH in Jan 2015 had been completed. The Quality Manager confirmed that the audit had been carried out, but had not been written up as detailed in AMC 145.A.65(c)(1)(10).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC5935		Roberts, Brian		Roberts, Brian		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to references within procedures.
Evidenced by:
Sampled Procedure 302 had incorrect CAP 562 references.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Documentation Update		9/23/14

										NC9480		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the Maintenance Organisation Exposition (MOE).
Evidenced by:
At the time of the audit the organisation exposition could not demonstrate the following:
1)  The MOE did not contain procedures to establish compliance with Sections 3.15 and 3.16, for Part 66 OJT competency / recommendation.
2)  The MOE does not contain adequate competency assessment procedures as required by 145.A.35(f).
3)  The MOE requires updating to comply with Commission Regulation EU 1321/2014.		AW\Findings\Part 145\145.A.70 MOE		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Rejected		10/21/15		1

										NC17793		Costello, Daniel (UK.145.00795)		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the MOE being up-to-date. 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

		1				M.A.301		Continuing airworthiness tasks		NC17814		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(a) with regards to the oversight and control of defects (captured in the T/Log ADD's).

Evidence by:
When reviewing the T/Log of G-TYPH it was apparent that the CAMO organisation did not have a robust system to capture and control the deferred defects, as raised in the ADD's acceptable deferred defects NOTE: M.A.708(a) makes reference that the continued airworthiness management shall be c/o i.a.w. Subpart C - please refer to AMC M.A.301(2)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				M.A.302		Aircraft Maintenance Programme		NC9018		McConnochie, Damian		McConnochie, Damian		M.A.302 MPD Task 324200-INS-10050-1 (Brake Pin Wear Measurement) due every line check as evidenced by the task being listed as applicable to G-TYPH in the MPD, however this task did not appear in the BAe AMP for G-TYPH and was not recorded in the N/A section of the AMP in Rev 05 or Rev 06.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

		1				M.A.306		Aircraft technical log system		NC9019		McConnochie, Damian		McConnochie, Damian		M.A.306 Use of MEL and ADD control in effective as evidenced by a  number of defects sampled being transferred to MEL without proper referencing i.e. not annotating MEL Category or correct reference as per organisations (Proc 111) CAMME 6.1.4.		AW\Findings\Part M\M.A.306 Tech Log		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Repeat Finding\1st Response Accepted		7/10/15

		1				M.A.704		CAME		NC17795		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the CAME being up-to-date, 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				M.A.706		Personnel Requirements		NC9020		McConnochie, Damian		McConnochie, Damian		M.A.706(k) - Organisation were unable to adequately demonstrate recurrent training as required by the regulation. Furthermore the organisation could not evidence a review of their Part M against the latest regulation 1321/2014, even though it appeared on their list of items to review. Regulation came into effect Nov 2014 and was still no complied with at time of audit, (approx 6 months later).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

		1				M.A.708		Continuing airworthiness management		NC17804		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to Maintenance Contracts.

Evidence by:
Whilst reviewing the Maintenance contract between BAe Systems (CAT) and FlyBe, it could not be ascertained as to whether it complied with the requirements of M.A.708(c) [Ref: Appendix XI to AMC MM.A.708(c) Contracted Maintenance].		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

										NC5019		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a,b with regard to DOA POA agreements.
Evidenced by:BAE systems will need to review all  their  DOA/POA agreements in line with the current requirements. As in each of the four agreements reviewed,  there are areas which  are either outdated or incomplete .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Documentation Update		7/7/14

										NC17362		Paniccia, Pedro		Paniccia, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) and (c) regarding the DOA/POA arrangements cover parts being released by EASA Form 1.

Following UK CAA Management review the lack of DOA/POA interface related to Bombardier and Honeywell parts constitutes a Level 1 Finding and a Limitation is therefore issued to prevent further shipments or internal spares releases via EASA Form 1.

Evidenced by:

At the time of visit, the organisation could not provide the evidence that:

a) DOA/POA between Boeing and BAE Systems list of approved parts includes P/N: 49-177-40.

b) DOA/POA between Bombardier and BAE Systems list of approved parts includes P/N: 49-164-21.

c) DOA/POA between Honeywell and BAE Systems list of approved parts includes P/N: 79-160-XX, 79-168-XX, AE0004017-XX, AE004654-XX, 25-060-XX, 25-059-XX, 25-058-XX and 25-057-XX.

[21.A.133(b) and (c), AMC No1 to 21.A.133(b) and (c) and AMC No2 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		1		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		3/22/18

										NC5020		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Independent Quality System.
Evidenced by:
Nil Audit plan for 2014 available at the time of the audit (although there was a draft copy in work)
Of the in house audits accomplished there remains  some doubt as to the independence of the quality auditors , as the current disposition of quality is biased to quality control.
 It is therefore essential that for the purposes of EASA quality over site independence is maintained.
On review of 2013 audits accomplished several of the Auditors used had not received Part 21 training.
One critical subcontractor had been Identified for audit activity " Selex " planned  Nov 2013 this audit had been deferred to Feb 2014 but to-date had yet to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Retrained		7/7/14

										NC9659		Steel, Robert		Steel, Robert		Personnel Competences
The organisation was unable to demonstrate that they were fully compliant with 21.A.139bxi  with regard to Authorisations competence  matrix.)
Evidenced by:
training Log and competence procedure's to include form 1 completion require update.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC17363		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable data and is in condition of safe operation.

Evidenced by:

a) BAE Systems use subcontractor: Levett Engineering Pty Ltd to manufacture parts which then released by BAE Systems on an EASA Form 1. At the time of visit BAE Systems was unable to provide evidence to demonstrate how does the subcontractor manufactured parts in accordance to the approved design data.

b) Upon interviewing 2 EASA form 1 signatories, could not be established that they had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable them to make a Form 1 release.

Example noted: Form 1 release tracking No. E0025287 for P/N: 012065 (standard part) released as non-approved design data and status as “NEW” and block 12 indicated stating BAE Systems “Design Data for this part is not held by BAE Systems”

c) The organisation’s Internal Audit Function did not cover all Part-21G requirements. It was also noted that the individual undertaking parts of this audit was a Form 1 signatory and appeared to have been auditing the authorised release process.

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		5/18/18

										NC11338		Steel, Robert		Steel, Robert		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to planned oversight of external suppliers
Evidenced by :On review of the current audit plan  , unable to determine from the point of view of risk,  the evaluation process .
In addition the supplier audits accomplished so far did not gain credit for part 21G oversight,  predominantly ISO based.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

										NC5021		Steel, Robert		Steel, Robert		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 & 163 with regard to procedure's for the  completion of Form 1 release certificates.
Evidenced by:
Procedure RF0276 is a generic procedure dealing with the completion of release certificates, but does not refer to EASA form 1 and the associated part 21  requirement's		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Process Update		8/8/14

										NC9657		Steel, Robert		Steel, Robert		Quality Audit surveillance plan reviewed.
The organisation was unable to demonstrate that they were fully compliant with 21G.139b2  with regard to planning.
Evidenced by: Audit plan as reviewed was incomplete, audit accomplishment dates missing, therefore unable to determine  progress or status.
Audit plan to include Subcontrator /Supplier oversight		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC18939		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: AimValey B.V, Weston Aerospace, Astronautics Corporation of America were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

										NC18899		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 12, dated June 2018, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.5, 1.7, 1.9, 1.10, 2.1, 2.2 and 2.3

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 2.1, 2.2 and 2.3.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR208, INC2375 covers.

[21.A.143(a) and (b), GM 21.A.143, 21.A.3A and Regulation 376/2014]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

										NC11337		Steel, Robert		Steel, Robert		Exposition Capability List
The organisation was unable to demonstrate that they were fully compliant with 21.A.143  with regard to currency of capability list
Evidenced by:
It became evident that on review of capability list , some of the DOA.POA agreements were outdated, that some of the components listed had not been manufactured for sometime. (Airbus SFCC through Liebair)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

										NC18898		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

a) The organisation could not demonstrate during the audit that staff: AS125 and AS130, personnel competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessments.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		3/8/19

										NC9646		Steel, Robert		Steel, Robert		Quality Manager Form 4
The organisation was unable to demonstrate that they were fully compliant with 21G.145c2  with regard to EASA form 4 for nominated personnel 
Evidenced by:
Mr T Morley, requires an EASA form4 submission to support his new position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC9645		Steel, Robert		Steel, Robert		POE provisions for notification of  significant change and MOR submission.
The organisation was unable to demonstrate that they were fully compliant with 21.A>147 a  with regard to  notification of  significant change and the determination of  MOR 
Evidenced by:
POE paragraph requires update to include definitions  as per GM21.A.147a (Form 51 recognition etc)
POE requires ammendment to reflect the EASA changes to reporting of MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC9658		Steel, Robert		Steel, Robert		Retention of records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165h  with regard to instituting and archiving records.
Evidenced by: Retention of records as stated in the POE is not substantiated in the low level proceedures RF0324 schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC4130		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(i)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special conditions and the MAG Section 4 with regard to the Accountable Managers statement.

Evidenced by: 
The statement in section 7.4 of the organisations FAA Supplement to the MOE does not comply with the example given in Section 4 of the MAG.
[FAA form 6 Section 4) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4136		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (vii)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to the oversight of contractors.

Evidenced by: 
The organisations FAA Supplement to the MOE identified XCEL as a contractor for FAA work, it could not be shown that this contractor had been audited by BAE since the last renewal.
[FAA form 6 section 11) e)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4138		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (x)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures to ensure compliance with the manufacturers maintenance manuals and ICA.

Evidenced by: 
The organisations FAA Supplement to the MOE does not contain procedures required by section 13 of the MAG.
[FAA Form 6 section 14) a), b) or c)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4133		Steel, Robert		Prendergast, Pete		FAA Special Condition2.1.1 (b)
The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to the Supplements required Extent of Approval section.  

Evidenced by: 
The organsisations FAA Supplement to the MOE does not have a section covering the MAG section 5 requirements for the Extent of Approval section and detailling the procedures for management of the Capability List.
[ FAA Form 6 Section 5]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4137		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (viii)

The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to procedures covering major repairs & alterations. 

Evidenced by: 
The organisations FAA Supplement to the MOE section 7-14.2 does not containing procedures complying with the MAG section 11 detailing the organisations procedures to identify the approved data for use in support of major repairs.
[FAA Form 6 section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4129		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (a) 

The organisation was unable to demonstrate that it was fully compliant with The FAA Special Conditions and the MAG Section 3 with regard to the introduction to the organisations FAA Supplement to the MOE

Evidenced by: 
The Supplement 7.3 does not comply with all the requirements with the MAG Section 3 specifically with regards to recognising that the organisation must comply with the FAA special conditions.
[FAA Form 6 section 3)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4135		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(iii)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures for the release of components.

Evidenced by: 
The organisation FAA Supplement to the MOE section 7.10 refers to making an 8130-3 release and does not comply with the MAG section 7 b) or c) with regards to referencing appropriate procedures for the acceptance of components.
[FAA Form 6 section 7)b)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC16448		Langer, Marie		Wright, Tim		147.A.105(c) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c)
with regard to having sufficient staff to plan/perform knowledge and practical training in accordance with the approval. 

Evidenced by:
The list of instructional staff presented within the MTOE contained only four technical instructors with the capability to deliver M9, M10 and M11. The organisation could not demonstrate having instructional staff to deliver technical training for M7, M15 and M17 with regards to the B1.1 approval.

[GM to 147A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16447		Langer, Marie		Wright, Tim		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition describing the organisation and its procedures.

Evidenced by:
1.The format of the MTOE did not conform or cross-refer to the EASA user guide UG.CAO.00014-002
2.The list of specific courses did not reflect the ratings applied for.
3.The MTOE did not contain a specific procedure for the control of sub-contractors.
4.The MTOE did not clearly define which modules are sub-contracted.

[AMC 147.A.147 3.]		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16449		Langer, Marie		Wright, Tim		147.A.145(d) Privileges of the maintenance training organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) 1. and 2. with regard to control of sub-contractors conducting basic theoretical training.

Evidenced by:
The organisation could not demonstrate having own expertise to determine that the sub-contractor meets the Part 147 standard.

[AMC 147.A.145(d), GM 147.A.145(d) 3.]		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

		1				M.A.704		CAME		NC18528		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to the continuing airworthiness management exposition containing all information required for initial approval.

Evidenced by:

1. Ref 0.1 The corporate commitment statement is not signed by the accountable manager.
2. Ref 0.2(a) The Aircraft Maintenance Programme Table is to be populated with the relevant specific or basline programmes approved. 
3. Ref 0.2(c) Aircraft Managed. The aircraft types managed, the number managed, registrations and contract references should be detailed. 
4. Ref 0.3(a) Duties and Responsibilities.   A full description for each post holder is required, at minimum Continuing Airworthiness Manager and Quality Manager.
5. Ref 0.3(e) Manpower resources and training. To enable the CAA to accept the number of persons, an analysis should be provided of the tasks to be performed, the way they are intended to be divided/combined with responsibility/qualification and man hours assigned. 
6. Ref 0.4 Org Chart. The relevant roles each NPH will carry out for the Part M i.e. contracts, continuing airworthiness management tasks, AMP Development,  AR Reviews, Planning etc should detailed.
7. Ref 1.2 AMP - Development and Amendment.  Responsibilities should be detailed and reference made to procedures for one off amendments and variations.  Also details of the specific/baseline programmes, TCH data, direct amendment, indirect amendment and the addition of aircraft. 
8. Ref 1.9 Defects.  Reference should be made to the management of non deferrable defect policy and repetitive defects.
9. Ref 1.11 Reliability Programme.  Reference to the sources should be detailed.
10. Ref 1.14 Check Flight Procedures.  List events which would initiate a check flight.
11. Ref 2.4 Annual Audit Plan.  Include the annual audit plan or refer if appended. 
12. Provide all procedures referenced within the CAME for review as part of the approval.
13. Airworthiness Review Staff  have not detailed the aircraft types the are approved for.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.503 - BAE Systems (Operations) Limited (UK.MG.0735)		2		BAE Systems (Operations) Limited (UK.MG.0735)				1/21/19

										NC7585		Steel, Robert		Steel, Robert		Scope reveiw
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to  relevance of current scope.
Evidenced by: Company enjoys an expansive scope of C rating approvals, which are reguire review with regard to the current activity.l		AW\Findings\Part 145\145.A.10 Scope		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		1		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15

										NC7579		Steel, Robert		Steel, Robert		General Housekeeping.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25) with regard to 747 Bay
Evidenced by: General housekeeping, Control and storage  of Maintenance data, Storage of breakout Tooling,		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15		1

										NC16760		Paniccia, Pedro		Wallis, Mark		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145A.25(d) with regard to secure storage provided for equipment, tools and materials.

Evidenced by:

a) The fridge within the workshop annex' was calibrated on an annual basis but it could not be demonstrated that the conditions of storage for the materials in the fridge were in accordance with the manufacturers instructions.

b) It could not be demonstrated that the tools within the workshop annex were under tool control.

c) Out of date adhesive & sealants were stored in the workshop annex and not quarantined/segregated to prevent contact with serviceable materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC16769		Paniccia, Pedro		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

1) During product audit of Radio Control Panel part number 285U0037-613 test, rework and final test in accordance with CMM 23-11-20 it was noted that:

a) Staff 034715 & 92067 had not been assessed by the organisation as competent to carry out maintenance or testing of RCP 285U0037.

b) The organisation could not demonstrate the competence of staff was controlled in a continuous basis.

AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		3

										INC2468		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in maintenance activities.

Evidenced by:

a) During product sample: Module Assembly Fwd Stairs P/N: 285A1740-1, S/N: D00879, the organisation could not provide evidence that a formal process to control all aspects of staff competence (staff clock number: 36154) was in place and/or could not evidence that competence assessment records were available to support each of the authorisations/qualifications issued to staff members.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e) 145.A.35(f), AMC 145.A.35(a), AMC 145.A.35(f), AMC 145.A.70(a) and EASA UG.CAO.00024 ]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				4/10/19

										NC4468		Steel, Robert		Steel, Robert		Nominated Personnel.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b With regards to Nominated personnel and their deputies.
Evidenced by:When compared with the company organisation diagram , unable to determine how the current nominated personnel function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Not Applicable		6/4/14

										INC1905		Swift, Andy		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to staff training and competence assessment.

Evidenced By:
(a) At the time of Audit it could not be established that EWIS training had been carried out for personnel. 
(b) It could not be established that CDCCL training (as applicable) had been carried out for personnel.

AMC & GM 145.A.30(e) and AMC 20-22 refer further.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										INC1906		Swift, Andy		Cuddy, Neal		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced By:
(a) It was identified that Human Factors training provided to personnel is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).
(b) Further to part (a) it is noted that the approved company procedure, exposition reference 3-13.5 (Training Methods and Syllabus) states, training is delivered in a formal classroom environment by an instructor.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17		1

										NC4482		Steel, Robert		Steel, Robert		Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) With regards to Scope of training currently provided.
Evidenced by:
Current training syllabus only covers human factors		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4483		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a  With regards to appropriately classified  components
Evidenced by:
It was noted that components manufactured on site under part 21 approval, are currently being accepted into the Part 145 bonded store without the appropriate release documentation.
(AE005732-30  Lane 3 processor) (AE5733-20 Lane PSM)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4484		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 b4  With regards to the use of non calibrated crimping tools and the requirement to determine the correct pull off figure . The data sheet provided did not cover the complete arrangment of terminals vs wire sizes.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC7580		Steel, Robert		Steel, Robert		Control Of Maintenance/Overhaul documentation
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to documentation control
Evidenced by:
777 Aircraft  PFControl  S/n 19320503 found within the maintenance area with nil supporting document/ Component not stored in an appropriate manner/evidence that  company  procedures not being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16730		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regards to general verification that all tools, equipment and FOD is completed and recorded before access panels are closed.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Stage sheet used to record maintenance tasks completed does not specifically capture the general verification that all tools, equipment and FOD is completed before access panels are closed.

b) When requested, staff AS238 INSP could not to provide evidence that personal tools have been controlled against existing list daily, weekly or monthly basis. Also, MOE does not appear to clearly or formally define what the personal tools control process is.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										INC2467		Paniccia, Pedro		Paniccia, Pedro		45.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: E0030549) it was found that the organisation prints five EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps all copies; this procedure effectively generates five EASA Form 1 originals.

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d), Appendix I to Part-145 and Appendix II to Part-M ]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				2/1/19		2

										INC1907		Swift, Andy		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to maintenance carried out.

Evidenced By:
Review of work pack SR271503: flap/ slat electronic unit, part number 285W0023-2, serial number D00012 modification status B. 

Component maintenance manual 27-59-01 requires use of automatic test equipment ATS-195 which produces an associated test result summary report. It was noted that the report states modification standard A test procedure applied, which is contrary to the physical unit mod status (B).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										NC7581		Steel, Robert		Steel, Robert		Form1 Certificate production
The organisation was unable to demonstrate that they were fully compliant with 145.50 d with regard to generation of Form1 release certificate.
Evidenced by: 
a. There are nil procedures available which support the generation of a form 1 release document.
b . On reveiw of Form 1 release maintenance package, the task card/traveller associated with this component was incomplete, several tasks associated with the outside process had not been answered.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16729		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Audit Plan does not appear to be compliant with the current requirements.

Evidenced by:

a) Annual Audit Plan does not show when a particular part of the regulation is planned and when this actually completed.

b) During the Annual Audit Plan it was found that 145.A.65 was sampled in June 2016 and again September 2017, which is beyond the maximum 12 months allowed period between audits.

c) During the Audit Plan for the year 2017 it was found that not all parts of the regulation have been planned to be audited, this was evidenced by 145.A.42 has not been included in this audit period.

d) It was also found that the AM meeting was scheduled and recorded once a year, not compliant with 145.A.65(c)2.

AMC 145.A.65(c)(1), AMC 145.A.65(c)(2), GM 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		2

										NC4485		Steel, Robert		Steel, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to the  independence and knowledge of the quality auditor.
Evidenced by:
The company was unable to demonstrate sufficient independence of the nominated quality auditors from the 145 overhaul /maintenance activity
BAE Sub contractor quality audit oversight activity , accomplished by individuals, with nil part 145 training  ( S Petifer)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Revised procedure		5/5/14

										NC7582		Steel, Robert		Steel, Robert		Quality Audit Program
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Oversight.
Evidenced by:
Independent audit plan had been raised against the various requirements, however nil dates had been added to plan the accomplishment.
therefore unable to determine progress of audit activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC7584		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Current MOE.
Evidenced by:
Company MOE requires ammendment to the latest standard. IAW UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15		2

										NC16731		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to familiarity of personnel with MOE procedures relevant to the maintenance work they carried out.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Personnel showed significantly difficulty finding (AS47 INSP) or could not locate (AS238 INSP) the procedures detailing how to fill in the work log recording the maintenance task they have completed. 

b) Once the procedures detailing how to fill in the work log recording the maintenance tasks carried out was found (AS47 INSP), the procedure did not appear to offer sufficient detail regarding how to record additional inspections and tests requested by the customer before the items were released.

GM 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC4486		Steel, Robert		Steel, Robert		MOE .
The organisation was unable to demonstrate that they were fully compliant with 145.A.70a With regards to Nominated persons, organisation diagram, 
Evidenced by: Nominated persons, organisation diagram, in its current revision , requires clarity as to the lines of responsibility. The Stores facility needs to be  included in the facilities description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Reworked		5/5/14

										INC1292		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to ESD handling of product to establish conformity.

Evidenced by: 
At time of Audit it could not be established that the ESD bench and wrist straps had been calibrated/ tested. There did not appear to be any procedure to support an ESD inspection in the event of there being a need to open ESD packaging.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3238 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Facilities		1/15/14

										NC12071		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to control of subcontracted manufacturing activity.
Evidenced by:
Following review of several component samples, it was noted that the Purchase Orders (P/O) placed on subcontractors, did not always include all the applicable manufacturing and design data.  This was shown during review of P/O 4500079304 which did not include the Works Query Note to support Design Changes, and P/O 4500079203 which did not call up a First Article Inspection (FAIR).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.430 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		9/6/16

										NC17048		Lawson, Lisa		Lawson, Lisa		21.A.139(a) Quality System 

The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Vendor and Sub-contractor control process

Evidenced by 

In sampling, the Supplier and vendor rating system and associated QA system controls the following issues were noted

1)     The Supplier/Subcontractor risk assessment procedure, yet to be fully defined in the POE and associated documents, does not adequately assess if the 3rd party supplier/Subcontractor continues to meet the specific Part 21 requirements of staff training, competence etc. that lie out wit h AS9100 and issues of product conformity that cannot easily be assessed at the Goods Inwards Inspection process.
2)     The Staff undertaking the Scorecard assessment of Supplier and subcontractors could not adequately explain or show sufficient knowledge of the use of the scorecard and the ratings contained within. As such it was not clear what value the use of the scorecard in the Risk assessment process provided, in particular as many of the measures appeared to be focussed on spend and other business continuity measures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC12378		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) with regard to internal quality audits and resulting corrective actions.

Evidenced by:

In regard to internal quality audits carried out in 2015 and 2016. There is 10 overdue audit actions with  target dates going  back to Dec 2015. For example, Audit reference PA.11.2015 regarding classification of changes with an overdue action target date of 15 December 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.949 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Repeat Finding\1st Response Rejected		10/19/16

										NC10953		Ronaldson, George		Burns, John		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to a feedback system to the Accountable Manager.
 
Evidenced by:
The feedback provided at the Accountable Manager quarterly compliance review meeting was found to be too generic and did contain sufficient detail of part 21 subpart G findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

										NC17047		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(2) Quality System 
The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by

In sampling the 2016/17 audit plan, associated records and non-conformances that audit PA-12-2017 that OBS Item 3 has not yet been closed by the target date of 24/11/2017 with no obvious acceptance by management staff of this extension in accordance with PD010 Note		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC18676		McCulloch, Jim (UK.21G.2022)		Resource Scheduling, SSC		21.A.139(b)(1)(xiv) Quality System  

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to the quality system ensuring compliance with all the requirements Part 21 Subpart G.

Evidenced by:

While reviewing the internal audit schedule, it could not be easily demonstrated that all requirements of Part 21G had been captured,  with 1 potentially being missed over a 3 year rolling schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1703 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		12/9/18

										NC17029		Lawson, Lisa		Lawson, Lisa		21.A.143(a) Exposition  
The Organisation were unable to demonstrate it was fully compliant with 21.A.143(a) with respect to the POE requiring amendment or development in certain areas. 

As evidenced by :

1)     No reference to Occurrence reporting – to comply with EU 376/2014 i.e.Just Culture and ECCAIRS reporting. 
2)     Ref POE Section 2.2, no names of managers accepted by the CAA listed.
3)     Ref POE Section 2.7, no reference to Quality Manpower Resource. 
4)     Ref POE Section 3.8, limited detail demonstrating compliance with DOA/POA Interface and no x-ref to forms/procedures/policies. 
5)     No reference to the review of CAP 562 - Leaflet C-180 Control of Production Suppliers and Subcontractors		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

										NC13676		Christian, Carl		Christian, Carl		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with21.G.A.145 (a)  with regard to the outside big hazmat store facility and storage of parts.  

Evidenced by:
a) There was inadequate segregation of parts with scrap parts mixed with serviceable parts.
b) The general standard of housekeeping was inadequate with external debris (leaves etc.) evident, ceiling panels missing, parts stored on the floor or piled together.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC10954		Ronaldson, George		Burns, John		Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of the EASA Form 1.

Evidenced by:
EASA Form 1, Tracking numbers 010000533728 dated 30/11/2015 block 13(e) date field (d/m/y) incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

										NC13677		Christian, Carl		Christian, Carl		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.G.165 (b)   with regard to working in compliance to the organisation procedures for First Article Inspections.

Evidenced by:
BAE Systems procedure PD 006 for First Article Inspections (FAIR) required a FAIR to be called up in accordance with the stated criteria in PD 006. EASA Form 1 released part Hinge Pin Part No. 141R0488-1 met the stated criteria but did not have a FAIR called up. (EASA Form 1 Form Tracking Number 010000549262)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC6430		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires that where an amendment service is not provided for training course notes, a written warning to this effect should be given. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 which did not display a warning		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6431		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires training notes to be accurate. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 (B1) which had an issue date of March 2007 and no evidence of a training material review since then could be provided.		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6429		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		the standard requires a feedback system... to ensure as necessary, corrective action. The organisation was not able to demonstrate compliance with this as evidenced by finding number 12 from audit T-S-01-13 dated 07/03/2013 for which the corrective action proposed did not actually address the non-compliance details.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		9/1/14

										NC6432		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE supported by the training procedure manual requires that essay papers are marked fairly and consistently. The organisation was not able to demonstrate compliance with this as a model answer could not be provided for the module 7 essay examination taken by Mr Sautin on the certificate dated 31/12/2011 for the examination sat on 22/11/2011		AW\Findings\Part 147\147.A.135 Examinations		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC18367		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to Control of suppliers
Evidenced by:

The supplier audit undertaken at Alpha Anodising indicated that a QMS audit had been undertaken. No evidence could be provided at the time of visit that the chemical processing of Balform parts had been reviewed and were within specification.		AW\Audit Scope\Part 21G\21.A.139 Quality System		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC9619		Hackett, Geoff		Hackett, Geoff		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control. 
Evidenced by:

Incorrect vendor rating score being entered on the Supplier database.

Eg Hydex & Pro Polishers		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9618		Hackett, Geoff		Hackett, Geoff		Release to Service procedure
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to the release service procedure
Evidenced by:

The text of this procedure indicates that the Form 1 signatory must check the contract review requirements before making the release.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9620		Hackett, Geoff		Hackett, Geoff		Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Housekeeping.
Evidenced by:

Loctite 640 decanted into bottles without its self life being transferred .

1 bottle unmarked with its contents or shelf life (if any).

Production specifications found on the shop floor (but not actually in use) without evidence of being in a controlled status.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9623		Hackett, Geoff		Hackett, Geoff		Stores log book recording.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Stores Logbook recording
Evidenced by:

It was noted that a logbook is kept to monitor the withdrawal of stock from this store for uses other than production. eg review for production engineering purposes, templates etc.

Upon reviewing the entries it was noted that there were a number of gaps in the log and stock traceability could not be provided.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC9617		Hackett, Geoff		Hackett, Geoff		Records
The organisation was unable to demonstrate that they were fully compliant with 21A165h with regard to Records
Evidenced by:

Hard copy records are scanned and stored on a central computer system.

However at the time of visit there was no evidence of procedures to control this practice.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

										NC15701		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165 c2 with regard to Form 1 completion
Evidenced by:

It was noted that Form 1 serial number BAL/17/0007 had been signed off as complete.

The Statement of Approved Design data for this Form 1 made reference to a Service Bulletin ref SBB10254-00SB. 

Balform were unable to demonstrate this had been reviewed prior to release, ensuring that no additional instructions had been given regarding this part number and its subsequent release.

Additionally, no continuation training had been undertaken by signatories since early 2015.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/9/17

										NC15702		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145 b2 with regard to Material Alternatives
Evidenced by:

No Form 1 work was being undertaken at the time of visit, so the following example was reviewed:-

It was noted that the material for part number 12421 in production at the time of visit required the following material to be used:-

Aluminium Alloy 6082 T6.

The material actually being used was seen to be:- 6082T6 T651.
At the time of visit Balform could not demonstrate this was an authorised alternative material.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/23/17

										NC18366		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  21A.133b & b with regard to order review.
Evidenced by:

It was noted that the order review process does not consider Part 21 requirements. ie The POA/DOA arrangement is in place, a statement of approved design data is available and direct delivery authority has been agreed. 

The order reviewing staff were uncertain of the Part 21 G requirements prior to accepting an order.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC18368		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 with regard to self life control
Evidenced by:

The cabinets containing self lifed products was reviewed and the following noted:-

Part No MA 310,  5 off Expired 30/6/18
Scotch Weld BMS 5-105M , 1off Expired 18/5/18		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC18369		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Manufacturing data.
Evidenced by:

Works Order 10011092
Part No DAS351-001 Iss D

The inspection history indicates that the adhesive batch must be recorded. This was not evident at the time of review.

No working instructions or procedures to assembly this part could be provided at the time of visit.
Additionally, filler using Terahydrofuran was being used and this requires a solution to be mixed using the parent material.
No mixing instructions could be provided at the time of visit.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

										NC12870		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to supplier control
Evidenced by:

First Article Inspection Report No E251402700-17035 was reviewed at the time of visit and the following noted:-

Material used could not be verified

The status of the calibration system was indicated as being "unknown", however tooling used to manufacture the part was declared as calibrated.

Different material shelf lives (12, 18 & 24 months) were being declared on an  accompanying certificate of conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

										NC12871		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A. 139b2 with regard to Part 21G compliance monitoring.
Evidenced by:

The last management review was checked. This was found to have been undertaken on 17/12/15. The agenda and meeting notes were reviewed to establish that Part 21G issues were being presented to the senior management. At the time of visit there was no evidence that this was an agenda item and that it was discussed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

										NC4326		Abbey, Mark (UK.MG.0048)		Farrell, Paul		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 With regards to the POE revision status and content
Evidenced by: A) Issue 4 is the current CAA approved document. Up issue is required to be submitted for approval reflecting recent changes to organisation personnel/facilities and Procedures.
b) POE procedures should include Training and competence assessment of contracted independent Auditing Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.82 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Documentation Update		4/8/14

										NC12872		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to the material stores.
Evidenced by:

The material stores was noted to have sheet material stored such that it is bent/damaged through upright stacking without adequate support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/22/16

										NC10612		Hackett, Geoff		Hackett, Geoff		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities Requirements
Evidenced by:

The new area designated for the future Part 145 activity has yet to be completed.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10614		Hackett, Geoff		Hackett, Geoff		MOE/Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE/Procedures
Evidenced by:

Various changes are required as discussed during the visit of 16/11/15 and referenced in the email to S.Isaac dated 13/11/15.

Eg:-  No procedure for the distribution of data due to company failure (see 145.A55 c3)		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10616		Hackett, Geoff		Hackett, Geoff		Accountable Manager basic understanding (of Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 a3  with regard to Accountable Manager basic understanding (of Part 145)

Evidenced by:

During the discussions with the Accountable Manager it was evident that he could not demonstrate a knowledge of Part 145 as required by 145.A.30 a3.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10619		Hackett, Geoff		Hackett, Geoff		Certifying Staff Training.
The organisation was unable to demonstrate that they were fully compliant with  145.A.30e regard to Certifying Staff Training.

Evidenced by:

Para 3.4 indicates that:- training is provided by the Quality Manager & the Workshop Supervisors. It was unclear how these individuals could undertake training of certifying staff as no evidence was available of their own competence in this subject.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10610		Hackett, Geoff		Hackett, Geoff		Man-hour Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A30 d  with regard to Man-hour Planning.
Evidenced by:

No plan was available at the time of visit.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC12889		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of all certifying staff training
Evidenced by:
Authorisation holder BAR 1 training record did not contain a copy of his  certificate for continuation training which was carried out in March 2016.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16		1

										NC19104		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff and support staff.

Evidenced by:

Internal audit 18-18 NCR 01 highlighted 'several personnel are now overdue for human factors continuation training' . The organisation's procedure QPM 005 did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4936 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		2/4/19

										NC7460		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the calibration of tooling.

Evidenced by:
Go-No-Go gauges (2 off) (TG851 and TG852) found to be available for use with expired calibration dates.  A subsequent review of the company Tooling Calibration Report generated on the 7/10/14 displayed that the gauges were out of calibration, but this information had not been acted upon to remove the gauges from the shop floor. This was further demonstrated with additional tooling items showing as calibration time expired, demonstrating non-compliance with internal company procedure QPM012 [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1362 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Process Update		2/13/15

										NC12890		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)  with regard to segregation of aircraft parts from other components. 
Evidenced by:
Serviceable components  used for Pt145 activity were stored in the same bins as parts used for other non aerospace activities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC12891		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to the recording and review of  AD listings 
Evidenced by:
The organisation were unable to effectively demonstrate what AD listings had actually been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC8801		Algar, Stuart		Digance, Jason		21.A.133 (b)(c) Link between design and production organisations

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) 'the procedures to deal adequately with production deviations and non-conforming parts' 

Evidenced by:
POE 2.1.6 does not clarify the process to be followed for product deviation and non-conforming parts.  The cross referenced procedure QPM016 (control of non-conforming product) makes no reference to the process required by the  DOA/POA design link AG-000815		AW\Findings\Part 21		UK.21G.853 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/26/15

										NC5367		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (vii) & 21.A.145(a) regard to the quality system shall contain control procedures for calibration of tools.

Evidenced by:
During review of the Tool Calibration Report it was found that there are 14 (off) items of tooling & equipment that are due calibration.  QPM012-Control of monitoring & measuring equipment procedure is not clear as to how calibrated tooling on the tooling due list is actually controlled (GM 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Revised procedure		8/11/14

										NC14709		Street, David		Street, David		21.A.139 (b)(1) Quality System.

The organisation was unable to demonstrate that they were fully compliant with the requirements of  21.A.139(b)(1) with regard to the quality system control of the following items:

(ii) vendor and subcontractor assessment audit and control.
 
(iii) verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

(vii) calibration of tools, jigs and test equipment.
 
Evidenced by:

1) The organisation were unable to supply any evidence of any postal or on-site audits of any supplier listed on the 'Supplier Address Report' as required by POE 2.2.2. In addition the 'Supplier Address Report' is a generic report that does not identify approved suppliers for the Pt 21G activity.

2) Un-plated Armature Springs P32  Part No. RR04101300 were found accepted into the organisation on GIS 96209PO. The items were then sent for Acid Gold Plating and received back into the organisation under the same PT No. on GIS 96313. This could result in the use of an un-plated spring in the production of the relay, contrary to the design data.

3)  Sealing of relays process WI/0051 required the oven to be set at 125C and the vacuum dial to 'read below 100 to ensure the chamber is evacuated' . The oven Thermostat Pt No. OTC/1 Ser No. MN 1785 exhibited no asset number and had no evidence of calibration. The vacuum gauge Asset number TE 824 exhibited no current calibration decal and its state of calibration could  not be demonstrated via the Centurion system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1110 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/24/17

										NC17829		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		12.A.139 Quality System : The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii)  with regard to the Barnbrook quality systems 'vendor and subcontractor assessment audit and control'
Evidenced by:
Environmental Test Services vendor rating audit questionnaire was not 'signed off' by the Quality Manager iaw Barnbrook QPM008 Section 4. In addition the questionnaire fails to state which of the specific services listed on Environmental Test Services UKAS Accreditation certificate it is approved to supply to Barnbrook Systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC5366		Algar, Stuart		Algar, Stuart		21.A.143 - Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & 12 with regard to the POE shall have a scope of work relevant to terms of approval & shall contain a list of outside parties referred to in 21.A.139(a).

Evidenced by:
POE 2.2.2 - Supplier/Subcontractor list.  This does not list the organisation's suppliers/vendors or cross reference to list held separately from the POE.  It should also specify if the suppliers are classified as subcontractors, suppliers or vendors etc. 

In addition; POE 2.3.21 - Link between design & production organisation.  This para is incorrect.  The organisation is not the design authority for the parts & appliances covered by the exposition (GM 21.A143 & CAP 562, Book 1, Chapter C, Leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Documentation Update		9/1/14

										NC17832		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		21.A.145 Approval requirements: The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to approval requirements for certifying staff and 21.A.145(d)(2) with regard to the retention of certifying staff records
Evidenced by:
1) A review of the authorisation for BAR 12 LEC identified that the staff members continuation training (as required by the organisation in POE 2.1.5.3 and QPM005) had expired prior to the expiration date of the authorisation.
2) Barnbrook were unable to demonstrate the retention of BAR 17 LEC records within the Centurion system after the member of certifying staff exited the organisation.Authorisation expired 01/09/16 (see AMC 21.A 145(d)(2)6 )		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC11165		Wright, Tim		Wright, Tim		AIRCRAFT TYPE TRAINING 147.A.300
The organisation was unable to demonstrate compliance with 147.A.300; with particular reference to Practical Training as outlined in Part 66 Appendix III Aircraft Type Training and Examination Standard refers.
As evidenced by: 

The organisation was unable to provide an example of  Practical Training Log book / record sheets for approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11164		Wright, Tim		Wright, Tim		TRAINING PROCEDURES AND QUALITY SYSTEM 147.A.130
The organisation was unable to demonstrate compliance with 147.A.130:
As evidenced by : 
a) There was no procedure in place, detailing how to compile a Training Needs Analysis TNA for the proposed type training courses. 
b) There was no evidence of a procedure defining how the training material is revised or updated.   
b) There was no evidence of a process defining the Practical Training methodology.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11163		Wright, Tim		Wright, Tim		MAINTENANCE TRAINING ORGANISATION EXPOSITION 147.A.140
The organisation was unable to demonstrate that they were fully compliant with 147.A.140. 
As evidenced by : 
a) Numerous areas within the "draft" MTOE,  need to amended to accurately reflect the activities of the newly proposed organisation.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Rejected		8/15/16

										NC13050		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work (Base) at Hangar 35 is unclear. It does not show scope and the range of work that will be carried out at this site. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		1

										NC18058		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to assessment of intended line maintenance scope of work that do not fall under base maintenance. 

Evidenced by:

a. Line maintenance scope of work Procedure in the MOE section 1.9 include statement under “A” checks and refer to the ‘man hours content must be no more than 150MH’ which appear to be excessive and outside of that referred to in AMC 145.A.10 scope (a) as line maintenance. Statements that are open or ambiguous create the potential for misunderstanding. Furthermore, there is no clear procedure how this is determined.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC16490		Sabir, Mahboob		Sabir, Mahboob		Application 

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 With regard to the application.

Evidenced by:

a. An on-line application form 2 has not been made to add painting of aircraft at EMA (Air Livery) hangar 30 (Base Maintenance environment activity).		AW\Findings\Part 145\145.A.15 Application		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC8918		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to that the organisation shall specify the scope of work deemed to constitute approval in its exposition (Appendix IV to Annex I (Part-M) contains a table of all classes and ratings).

Evidenced by:
a. MOE 1.9, within the limitation section, the scope of work does not show the range of work carried out at each line station, e.g. Dublin. It was also not clear what scope of work is being under taken for Base maintenance structures repairs i.a.w. SRM including Paint. The limitation section of the MOE does not specify the actual scope of work details to provide sufficient information and the level of work that is undertaken at each station. 
 
b. A clear distinction between line and base maintenance and any limitation should be specified. 

Corrective Action due prior to  Variation grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.2721 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		6/30/15		1

										NC9798		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition, the organisation shall specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. MOE 1.9 Scope of work is not clear, B737-100/200 series aircraft rating is identified incorrectly as Boeing 737 Classic with CFM engine.

b. Also the scope of work section 1.9.1 " location of paint hangars" is incorrectly identified that list of checks are performed at FCO as LAW i.e. line, A check and weekly.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15

										NC12096		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the Cardiff facilities could not be satisfactorily demonstrated. (During the audit the organisation agreed to forward this information but had not done so). AMC 145.A.25 (a) further refers		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		3

										NC13051		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the hangar 35 facilities for aircraft base maintenance activities could not be satisfactorily demonstrated.
  AMC 145.A.25 (a) further refers.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13052		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to the working environment must be such that the effectiveness of personnel is not impaired and access to storage facilities is restricted to authorised personnel. 

Evidenced by:

a. It was noted during the audit that the hangar work task areas including hangar floor, workshop, and stores area have visible dust and other airborne surface contamination. Therefore, Hangar 35 task area does not meet working environment Part 145 facility requirements for aircraft maintenance base checks in its existing state as visible surface contamination is evident due to ongoing paint activities in both bays 1 & 2. 

b. Also bay 2 facilities not audited due to aircraft under painting at the time of audit. 

c. Hangar lighting was found unserviceable (at least 3 main lights) at the time of audit. 

d. MOE section 1.8 does not fully describe the facilities & layout in detail e.g. workshops area, document control, Technical library etc. 

e. Access to bonded storage facilities is not restricted to authorise stores personnel, the stores main entrance door was found unlocked (while unattended).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15578		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment. 

Evidenced by:
a. The EMA line station offices temperature reading noted during the audit was 29 degrees, and therefore do not meet the requirements in order to maintained so that personnel can carry out required tasks without undue discomfort.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC19532		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to condition of storage not being followed in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. 

Evidenced by: 

a. In sampling wheel storage at Shannon line station, evidence of wheel rotation every 3 months and change to the resting positions could not be satisfactorily demonstrated at the time of audit. Also, the procedures were not being followed to mark the wheel with white chalk x 4 position at 90° spacing e.g. P/N C20559100, S/N 2232-22567, p/n 3-1593, s/n 1515-1515

b. No protective hub cover fitted to all 5 wheels stored in outside container. 

c. Also, it was not clear at the time of audit that conditions for the storage of wheels are being fully met i.a.w. the manufacturer’s instruction to prevent deterioration and damage of stored items i.e. Tyres keep vertical in an applicable rack, temperature/humidity, Shelf life etc.  

d. Ground equipment, service record for the jack/s could not satisfactorily demonstrated at the time of audit. 
• P/N-2004, S/N BCTNC2132 – 50 Ton trolley jack
• Aircraft hydraulic jack 60-ton, S/N BCT 128, P/N 4093		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19536		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities are provided appropriate for all planned work, protection from weather elements to ensure that environmental and work area contamination is unlikely to occur. 

Evidenced by:

a. An out of date sterile eyewash solution (sterowash sodium chloride solution expired since 08/2018) was found at eye wash station adjacent to the fire point 2 in the paint hangar at the time of audit.  

b. Paint flammable cabinet in paint hangar:  area around flammable cabinet/s 1 & 2 was found untidy, used tins/cans appear to be stored for long time which were found in poor condition, paint spillage around the flammable cabinets was also noted which is potentially a safety hazard. 

c. During the hangar visit evidence of roof and some side panels leakage was noted adjacent to water point, also pool of water on the floor was self-evident proof of water seepage. 

d. Scaffolding staging around the aircraft does not have appropriate protective padding at critical points where the rails may contact aircraft fuselage/skin with possible damage to the aircraft.

e. It was also, noted during the visit that number of floor ventilation extraction inlets had been blanked off therefore possible inadequate control over and the impact on the environment where painting is performed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9799		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance and In respect to the understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Not all management staff could satisfactorily demonstrate that they have completed human factors & continuation training. {Also see AMC 2 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		8

										NC13157		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence.

Evidenced by:

a. At the time of audit, BCT was unable to demonstrate that the certifying staff had received appropriate procedures training from the Operator Turkish Airline. (No training records were available).

b. Also no interface procedure between the BCT and the operator (Turkish Airlines) could be demonstrated. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13158		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to use appropriately task trained certifying staff holding the privileges described in points 66.A.20(a)(1) and 66.A.20(a)(3)(ii) and qualified in accordance with Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. 

Evidenced by:

a. In sampling certifying staff authorisation document stamp no. BCT 222. No appropriately OJT/task training record could be demonstrated for the endorsed task ‘p’ aircraft A330 certification authorisation. MOE section 3.17 also refers.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13624		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff.

Evidenced by:
a. The available manpower (certifying staff) at KTM does not reflect as specified in MOE section 1.7 for Kathmandu line station. Also no B2. 
{(Also see 145.A.70)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14228		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2 as appropriate, in accordance with Annex III (Part-66) and point 145.A.35. 


Evidenced by:
a. The organisation could not satisfactorily demonstrate having sufficient employed type rated qualified certifying staff as category B1, B2 as appropriate, in accordance with Annex III (Part 66) for the grant of additional aircraft type EMB135/145.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4143 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16064		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man-hour plan.

Evidenced by:

a. The Dublin line station maintenance man hours (week 37) planning sampled, however the current manpower resources identified on the man-hour plan and the MOE section 1.7 does not match to give clear picture of adequacy of staffing levels specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC16494		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. No documented proof or any record of operators (easyJet) Procedures training evidence could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC19055		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. The competence of all staff involved in and overseeing the painting task could not be satisfactorily demonstrated at the time of visit, BCT was unable to provide documented proof or any such record of subcontracting staff working under the BCT quality system including operator procedures training for the certifying staff. 


Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19318		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to the organisation not having sufficient aircraft type rated certifying staff qualified as category C in accordance with Part-66 and 145.A.35 (c), in addition the organisation does not have sufficient appropriate aircraft type rated staff qualified as category B1, B2 to support the category C certifying staff. 

Evidenced by:

Change application EAA-2832 for the addition of aircraft type base maintenance of complex motor-powered aircraft Boeing 747-400 (GE CF6) and Boeing 747-400 (RR RB211). 

a. In sampling certifying staff records for the three proposed licensed aircraft engineers to support the application for the addition of aircraft type B747, the organisation could not satisfactorily demonstrate by records/maintenance log book the duration and/or nature of experience required that the staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 years period. (Only 3 days OJT experience log 17 to 19 September 2018 on B747-400 RR RB211-524 available). 
Also see 145.A.35 (c) and {(The provisions of AMC.66. A.20 (b) 2 are applicable)}.

b. It was noted that draft authorisation documents reference BCT 113 Licence number IE.66.256949 and BCT 317, Licence number IE.66.253758 in readiness to support the application for the issue of B747 type approval included issue of full aircraft type scope of  approval B1 & C for base release, this cannot be granted unless the candidate acquires the missing elements of duration including recency on the type. 

c. Furthermore, no certified maintenance log book for the experience acquired/recorded on a specific aircraft/component/engine/APU type or maintaining the experience on a similar aircraft/component/engine/APU type demonstrated. 

d. The third proposed certifying staff draft authorisation reference BCT 265, Licence number BG.66.A.00357-50986, included B747-400 (PW4000) which is outside BCT scope of approval. Also, the maintenance log book presented at the time of audit had not been certified by the issuing organisation and therefore authenticity record of work log photocopies. 

e. In addition to above in sampling the competence assessment process did not determine the missing elements of the requirement/functions and validation of qualification records therefore the control of competence of personnel involved in any maintenance. As such it is unclear if the objectives of 145.A.30 (e), 145.A.35 (c) and associated AMC’s are being met.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/27/19

										NC19537		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance i.a.w. a procedure and to standard agreed by the competent authority. 

Evidenced by:

a. Continued competence of staff assessment record for the BCT 170 could not be satisfactorily demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9800		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 
Evidenced by:
a) The organisation was unable to demonstrate that they have suitable procedures that identifies, address and control certifying staff eyesight and colour perception e.g. wiring inspection/ Engine ground run etc. (a reasonable standard of eyesight is needed for any aircraft engineer to perform their duties to an acceptable degree) CAP 562 Leaflet H-60		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		7

										NC13625		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to record of expiry date of the authorisation. 

Evidenced by:
a. In sampling authorisation documents of BCT 278 & BCT 285, based at KTM station, No expiry date of the authorisation was noted at the time of audit.
{(Also see AMC 145.A.35(j))}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/24/17

										NC15579		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c ) with regard to the organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by:

a. At the time of audit the organisation was unable to demonstrate that the certifying staff BCT 135 & 70 has worked in an aircraft maintenance environment and has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period therefore, the organisation was unable to demonstrate the compliance with the requirements and how the control of this requirement is ensured. As such it is unclear if the objectives of 145.A.35 (c) and associated AMC’s are being met {(The provisions of AMC.66.A.20 (b) 2 are applicable)}.
Note: an unsigned meaningless Maintenance experience log was presented for certifying staff BCT 135, and for certifying staff BCT 70 No evidence at all.  

b. As no experience acquired/recorded could be demonstrated therefore individual authorisations cannot be granted or renewed unless the certifying staff acquires the missing elements of duration.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15580		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintain record of all certifying staff, all relevant training completed. 

Evidenced by:

a. It was noted at the time of audit that BCT certifying staff based at EMA line station had no evidence that Air Contactors/ASL airlines Ireland operator’s procedures training has been completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC16065		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a. In sampling continuation training Q-Pulse print out dated 13 September 2017, the programme does not satisfactorily demonstrate (certifying staff) current training status, i.e. when training will take place, the elements of such training and an indication that it was carried out reasonable on time as planned as this forms the basis for the control/ issuing the certification authorisation under this Part to certifying staff and a procedures to ensure compliance with Annex III Part 66. {Also see AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		12/29/17

										NC18059		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) (n) with regard to not clearly specifying the scope and limit of such authorisation and satisfactory completion of the relevant category A aircraft task training.

Evidenced by:

a. Authorisation stamp BCT 139, the certification authorisation document does not clearly specify scope of approval, only the limitations e.g. 1. 

b. The holder of a category A aircraft maintenance licence Authorisation stamp BCT 214 could not satisfactory demonstrate completion of all the relevant category A aircraft task training requirement as per point 66. A.20.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19056		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to having adequate understanding and up to date knowledge of relevant technology.

Evidenced by:

a. The assigned approved licensed certifying staff BCT 252 did not satisfactorily demonstrate of having adequate knowledge and/or training related to aircraft painting processes.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19533		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to having sufficient appropriate aircraft rated certifying staff for line maintenance. 

Evidenced by:

a. Certifying staff listing QA.11 shows BCT 299 is located at DUB and not at Shannon therefore not satisfactorily demonstrated sufficient appropriate aircraft rated certifying staff at Shannon line station.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC13053		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		4

										NC16066		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Main wheel P/N 90002317-2, S/N FEB10-2732, Shelf life date was found incorrect (had been extended two years after the actual expiry date), noted on the ASMART shelf life control system (dated 14/04/2024) – the correct shelf life is 30/03/2022.   

b. Main wheel jack BCT 123 found in the vehicle did not have any evidence of serviceability to an officially recognised standard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC15581		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. At the time of audit it could not be satisfactorily verified that all the necessary manufacture specified equipment, tooling etc. was permanently available as specified in the maintenance data to perform the approved scope of work at EMA line station, as no controlled list (register) was available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15582		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled as per manufactures instruction.

b. Portable Oxygen cylinder, P/N 5500-C1A-BF23A, S/N 545480 was found placed on top of other rotable item and not stored as per manufactures instruction		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		9/25/17

										NC18594		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment is controlled, giving information on when the next inspection/calibration is due according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Tyre pressure gauge stick type P/N TPG54H03 the calibration control date was found incorrectly displayed due on 26/11/2019 whereas the ASMART system recall date noted was 28/11/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5162 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/18/18

										NC13054		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a. Fabrication of parts. No scope of work, capability and/or control procedures identified in the MOE as required by 145.A.42(c) and associated AMC’s material. (It was indicated during the audit that work shop area may be used for fabrication of parts).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13161		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Complex maintenance tasks is subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. 


Evidenced by:
During unannounced audit of base Paint facilities at Shannon.

a. In sampling inspection reference 21-09-16 aircraft A319-112, MSN 2843, work order 2014. It was noted that the work sheets form QA.139 had not be stage signed off at time of audit.  The following tasks had been accomplished but not signed to ensure a clear record of the accomplishment of completed maintenance task e.g.  Part 3 Preparation, Part 4 Paint strip/surface rub down process, Part 5 Paint finishing process, Part 6 Aircraft restoration.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16		2

										NC13159		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data availability. 

Evidenced by:
a. The station engineer at Shannon line station was unable to gain access to the Turkish Airlines maintenance data for A330 therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Numerous attempts were made but the system did not work). 
{AMC 145.A.45 (f)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13055		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to correct completion of the aircraft work cards or work sheets to ensure a record of the accomplishment of the complete maintenance task. 

Evidenced by:

a. In sampling ATR42-MSN 1204, Painting of aircraft reference contract AB6083NO. BCT master work pack control sheet was missing as evident during the audit. Also unidentified initials (no stamp) were noted on the BCT aircraft paint control process sheets. {145.A.50(a)}

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13056		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to applicable current maintenance data and MOE procedures to ensure maintenance data is kept up to date.

Evidenced by:
a. Procedures for Maintenance data and its control not specified in the MOE for base activities.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC9801		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		3

										NC16493		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. It could not be determined during the audit that BCT has sufficient staff available for the additional work scope including aircraft painting for aircraft B737, classic, NG, Airbus A318-A321, ATR 42/72, ERJ 170/190, DHC 8-400 at new location EMA (Air Livery) hangar 30 as no appropriate man hour plan could be demonstrated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		1/22/18

										NC15583		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the EMA line station roster (man-hour plan) it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. At the time of audit EMA line station identified one permanent certifying staff and two zero hours maintenance certifying staff, the employment status of these two could not be satisfactorily demonstrated. 

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		7/4/18

										NC19057		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. The manhour plan for Ostrava painting facilities does not show appropriate level of sufficient staff available to the amount and complexity of work, which also include base capability Line up to weekly checks and B2 certification cover at Ostrava painting facilities. 

b. Also, the assigned certifying staff for this project at Ostrava does not have appropriate certification privileges to certify Airbus A320 CFM56 LEAP 1A as requested in the scope of work in the MOE issue 6, Rev 7, page 39 at Locations of paint hangars at OSTRAVA. 

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19058		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. In sampling the process control sheet Rev QA.99 iss 6, BCT Work pack 1057 does not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement and BCT procedures is being met.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC9802		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition and protected from damage, alteration and theft. 

Evidenced by:
a. Test Results Data -. BCT were asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained. BCT was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. BCT indicated that they did not test for errors in the backup process only using recovery upon data loss. BCT stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset. Also see GM 145.A.55 (a).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		1

										NC16704		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data

Evidenced by:

The maintenance records reviewed did not include a reference to the revision status of the maintenance data used for the task completed (reference to AMC.145.A.55(c))

This practice does not follow the BCT MOE, (identification from MOE Issue 6 draft) which does make reference to recording the revision status of data used, item 4.10 page 70 , 8.1 page 74, 4.9 page 79.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/11/18

										NC13160		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a), (b), (c) with regard to Occurrence reporting procedures.

Evidenced by:
a. Station engineer at Shannon Line station was found not familiar with current MOR reporting procedures and process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC9803		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Quality system.

Evidenced by: 
a. In sampling Quality audit programme 2014/2015, Audit reference QA2015 planned in for December 2014 was moved and performed in March 2015, no approved procedures and/or justification could be satisfactorily demonstrated. 

b.  Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to an approved audit plan.

c. Audit programme 2014/15 does not demonstrate that all aspects of Part 145 requirements and activities are being captured within the 12 month period. AMC145.A.65(c) (1) (3), in particular also see GM 145.A.65(c)(1)

d. Two findings NC QA-2015-01 & 02 were noted as still open and unresolved since 19 March 2015, no documented evidence could be demonstrated at the time of audit. 

e.  MOE identifies that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. This could not be satisfactorily demonstrated, two previous meeting minutes were sampled, one meeting the accountable manager was not available and in the other the Quality Manager was absent.  
See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		2/29/16		7

										INC1701		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance and ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. In sampling Audit register at Shannon BCT aviation base maintenance facilities – no record or Quality audit report of Shannon (Paint) base had been performed since 18 July 2016 as per Form QA.94.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16

										NC13057		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.

Evidenced by:
a. No Quality audit performed and/or report available at the time of audit for the addition of new facilities as base maintenance hangar 35 audit
 {AMC 145.A.65(c) (1) (1, 3,)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC14229		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to independent audits in order to monitor compliance. 

Evidenced by:
a. The audit timetable for 2017 had not been planned and there could not be demonstrated; also the MOE procedures 3.1 and the year 2016 audit timetable does not clearly indicate when a particular scheduled audit was completed. 
{AMC 145.A.65 (c )(1) & GM 145.A.65(c)1,2}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16491		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by: 

a. In sampling Quality audit report ref: Air Livery EMA 01-17 dated 20/09/2017 for the addition of aircraft painting/ EMA hangar 30 facilities. It was noted that the audit report does not satisfactorily demonstrate that the independent audit has captured all the elements including the paint facilities, control process and the competence of all staff involved in and overseeing the painting task, as such it was unclear that objective of the Generic Requirement GR No.10 Issue 3, amdt to 2017/01 Date: 21 July 2017 is being met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC18060		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality system oversight and effectiveness. 

Evidenced by:
a. 
The audit planning does not clearly indicate that all the requirements of the applicable regulation have been reviewed in the requested 12-month period this was evident through the audit check list data sampled.
 (AMC 145.A65(c) 1)}.

b. Internal audit reports ref: DUB 01-18, and EMA 01-18 does not provide meaningful appropriate objective evidence (describing what was checked).

c. All (10) non-conformances are still outstanding from the Independent quality system report ref: EXT2 dated 15/03/2018, Also, it was not clear from the report to determine rectification target dates. 
 
d. Furthermore, it was identified during the audit that the quality system of the organisation is not independently audited as evident that the quality auditor Lisa Tovey is listed in the MOE as part of the Quality audit team, and the reporting line is also the Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19319		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to monitoring all activities carried out under the requirement.  

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of Boeing 747-400 (RR RB211) (CE CF6) application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19534		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to quality system oversight and effectiveness, compliance with the applicable requirements established in 145.A.25 to 145.A.95

Evidenced by:

a. Quality audit report AUD43 for the SNN line station had been closed without satisfactorily identifying the actual root cause corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC7563		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)6 with regard to list of certifying staff.

Evidenced by:
Certifying staff are not declared in MOE but recorded in standalone document.  CAA are not provided with List of Certiying Staff.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.1329 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Process Update		12/14/14		8

										NC13626		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (16) with regard to a list of contracted organisations. 

Evidenced by:
a. MOE Section 5.5 does not list Turkish Airlines as current operator contracted to BCT. Thomson Airways is listed but no contract or work is being performed at KTM for this operator.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14230		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to that the exposition shall be amended as necessary to remain an up-to-date description of the organisation The exposition and any subsequent amendment shall be approved by the competent authority. 
 

Evidenced by:
a. KUL (Kula Lumpur) Temporary Line station is no longer in operation. The MOE has not been updated reflect up to date description of the organisation. 

b. MOE 1.8 facilities description for the EMA headoffice has not been updated to reflect changes and relocation to 1st floor. 
 
c. MOE section 3.15 and 3.16 procedures and list of contents is not i.a.w. the requirements {AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC15584		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the organisation providing the competent authority with a maintenance organisation, containing the required information. 

Evidenced by:
a. Cargo Air currently contracted is not listed in the MOE 4.1.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC16492		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

In sampling Maintenance Organisation Exposition reference BCT/MOE/01, issue 6, Revision 0. The following was noted: 

a. The MOE contents do not appear to have been assessed against AMC.145.70 (a) and the UG.CAO.00024-004. 

b. The MOE 0.3 Amendment record of revision history does not list changes and the reasons for the change including revision change from 27 to 0.  

c. MOE Section 2.29, a confusing statement was noted whether BCT QA.99 form, stage inspection process control sheet is to be used with or without the other third party work packs, resulting in a confusing document.

d. MOE 1.8, Paint facilities addresses not specified. 

e. MOE 1.9, the scope of work is still ambiguous and could lead to confusion, BCT has base maintenance release for paint rework only; the current statement in the MOE is still confusing e.g. Base up to paint certification and/or Base (CRS only) up to paint certification. 

f. Also it was noted that the organisation scope of work still includes scope that is limited to exclude:
• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a) {(as per NC 15587, audit reference UK.145.4418 dated 27/07/2017)}.

g. MOE 1.10, Notification procedures to the authority regarding changes to the organisation’s activities/approval, location, personnel have not been revised to exclude limitation on the approval.  

h. MOE 1.11, approval process, the exposition still consists of indirect approval process. 

i. MOE 2.24.3, 2.24.4 Temporary /Occasional line maintenance locations procedures are confusing as the organisation does not have any delegated privileges under Part 145.A70 (a). 

j. MOE 5.3, section does not refer to list of line maintenance locations as per Part 145.A.75 (d) nor the process identifies of a temporary line stations. 

k. MOE Section 7 refers to FAA Supplement. BCT does not have FAA approval. 

l. MOE section which refers to Airbus Supplement, resulting in a confusing document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC16705		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to appropriate identification within the MOE of line maintenance locations and the scope of work, level and type of tasks completed there. 

Evidenced by:

The draft MOE received to complete the initial audit at RAF St Athan includes reference to line maintenance for Swissair in Section 4.(page 197) The list of line maintenance locations 5.3 page 208 includes two different addresses for BCT at St Athan. 

(To be clear, the audit was completed against the identified scope, care and maintenance, which is indicated on page 20, 24 and 39)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/11/18

										NC18061		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to up to date MOE content and associated procedures.  

Evidenced by:
a. It was noted that MOE issue 6, Rev 3 approved copies of the exposition are not similarly amended and is still showing as “draft” water marked. Furthermore, two copies of the same Rev were seen on the iCloud.

b. MOE 1.5 the management organisation structure is not consistent with the MOE chapters 1.3 & 1.4 nominated persons to represent the up to date description of the maintenance management structure of the organisation. (currently this is split into two groups). 

c. An updated certifying staff list ‘Authorisation Register Document BCT QA 11’ have not been consistently provided to CAA which is integral part of the MOE approval.  

d. MOE procedure 2.22 man-hour plan, para 4.7 refer to minimum of 10 man-hours is built in to the plan this is not consistent with the current process and could not be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC19320		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:
a. The draft MOE issue 6, Revision 8 has stamped draft watermark.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19535		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to showing how the organisation intends to comply with this Annex Part 145.

Evidenced by:

The MOE layout description details have not been updated to reflect changes to the approved facilities at Shannon line station e.g.

a. Shannon line station office has moved from office 13 to office 8 block E.

b. Also, the changes to the line station and the stores area has not been updated to reflect current changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19538		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to contract arrangement for maintenance of any aircraft approved at another organisation that is working under the quality system of the organisation. 

Evidenced by:

a. Sub-contracted NDT Technologies ltd at Shannon have not been identified in the MOE section 5.2. 

b. Supply of maintenance service contract between BCT and IAC Ltd dated 8.11.2013 does not identify a statement that allow competent authority access to the hangar as authority responsible for the oversight.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19		3

										NC15587		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		1		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/11/17

										NC15806		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		11/30/17

										NC9804		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that BCT does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff  and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B747 (all) and component maintenance under C15 ratings.

The maintenance organisation stated that mainly there has been no contract/work related to B747’s & at Crawley facilities for oxygen servicing under C15 ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel, and has greyed out the identified ratings for over 6 months to a year.   

b. BCT has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		1/29/16		2

										NC13058		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified and confirmed by Base Maintenance Manager during the audit that BCT does not have all the necessary tools, equipment, and current authorised /certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B737-100/200 series. 

b. BCT could not satisfactorily demonstrate a commitment during the audit to re-instate the capability and/or have available a creditable action plan.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15585		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation – 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a.  It was identified and confirmed by the Quality Manager during the audit that BCT does not have current authorised /certifying staff based at EMA line station and the process to meet the full scope of work set out in its exposition for this Temporary line station for aircraft A1 rating B767-200/300 series.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/25/17

										NC12102		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the audit that the organisation had relocated to the new Cardiff Rhoose Airport Line station facility/ location without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		1

										INC1702		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to the additional locations of the organisation. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. The MOE Section 5.2 has not been updated to reflect changes to the Shannon hangar facilities now as IAC.  The MOE still refers to Eirtech hangar address despite name change some months ago.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late		11/4/16

										NC3913		Mustafa, Amin		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to evidence of EASA AD review

Evidenced by: 
The Biweekly review register maintained by the organisation only reflected FAA ADs it did not included State of registration (EASA) ADs		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3914		Mustafa, Amin		Mustafa, Amin		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704  with regard toScope of work listed in Section 0.2.4 

Evidenced by: 
The organisation scope of work as listed in the CAME section 0.2.4 includes aircraft types not listed on the organisations Form 14.		AW\Findings\Part M\M.A.704 CAME		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3915		Mustafa, Amin		Mustafa, Amin		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to requirements of an Airworthiness Review

Evidenced by: 
CAMO Airworthiness Review Report (Form BAL/Form 09/Nov08) did not include Airworthiness Review requirements as stated in M.A.710. These included the Noise Certificate review (if required) and EASA State of Registration ADs		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

		1				M.A.201		Responsibilities		NC6458		Algar, Stuart		Algar, Stuart		M.A.201 - Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
There is no contract in place between Blink & CSE Centre to cover the subcontracted ARC issues carried out by CSE working under Blink's quality system (AMC M.A.201(e) & Appendix II to M.A.201(h) 1).		AW\Findings\Part M\M.A.201 Responsibilities		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

		1		1		M.A.201		Responsibilities		NC14391		Wright, Tim		Cuddy, Neal		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities with regard to item (1) conditions for flight.
Evidenced by:
Subject aircraft G-FBKH, has been operated on 18th February 2017, sector record page 000031, with an expired airworthiness review certificate (expiry date 21 January 2017). The organisation had reported that the aircraft had flown 5 sectors since the expiry date.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MGD.224 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/27/17

		1		1		M.A.201		Responsibilities		NC10801		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(h)(1) with regard to the identification of subcontracted organisations in the approval certificate.
 
This was evidenced by:

It was explained that in the past, CSE Bournemouth was subcontracted by Blink to perform CAW management tasks, under M.A.201(h)(1) and its AMC.  This contract had since been withdrawn.  However the Blink Part M Approval Certificate continues to identify CSE Bournemouth as the subcontracted organisation.  (Note that Airworthiness Reviews are performed by CSE Bournemouth.  However in accordance with AMC M.A.711(b), this is considered to be a contracted task).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late & Rejected		6/14/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC16834		Cuddy, Neal		Cuddy, Neal		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) regarding periodic review of the maintenance programme taking into account new and/or modified maintenance instructions promulgated by the type certificate and supplementary type certificate holders.

Evidenced By:

It could not be evidenced that the annual review of the maintenance programme is considering changes made to Airframe/ Engine TCDS and TCDSN.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC13738		OHara, Andrew		OHara, Andrew		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was fully compliant with M.A.302(c)&(d), with regard to 'Indirect Approval' and 'Conformity with Manufacturers Data'. 

This was evidenced by:

1) The C510 AMP Issue 1 Revision 1 had been submitted to the CAA under the Blink AMP Indirect Approval Procedure.    However on review, an Indirect Approval Procedure for AMP minor revisions was not in place in the CAME or AMP.   M.A.302(c) refers.

2) The Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was sampled from Chapter 5 of the AMM.   This stated a life limit of 12,000 Landings.   However, the Aircraft Maintenance Programme Section 7.4.2.1 stated a life limit of 20,000 Landings.  M.A.302(d) refers.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.305		Record System		NC16835		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to the continuing airworthiness record system, status of modifications and repairs.

Evidenced By:

(a) During sample of the records for aircraft G-FBKG S/N 510-0361, the status of modifications and repairs embodied could not be established. 
(b) During sample of the records for aircraft G-FBKK, the status of service-life components could not be evidenced. It was noted that the engine fire bottle had been fitted as a robbery from G-FGRET, however the associated robbery paperwork was missing from the records. It was noted that the CAM had identified this omission via a check-pack review however follow up activity to retrieve the records had been missed. Reference to the finding against M.A.704, the process was insufficiently defined how check pack reviews are carried out and discrepancies resolved.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.503		Service Life Limited Components		NC13739		OHara, Andrew		OHara, Andrew		M.A.503(a) Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to ensuring that Cescom incorporates the correct data for Life Limited Parts. 

This was evidenced by:

Cescom identified that the Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was a ‘-3’ for aircraft G-FBNK.   It was understood that Cescom acts as the master record for serialised life limited parts at initial build.  It was also understood that the part numbers identified in Cescom are not always 100% accurate.  As such, Blink was asked whether there was a record of a Life Limited Part verification check between the aircraft and  Cescom, verifying the validity of the Cescom details.  However a record was not available at the time of the audit.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.503		Service Life Limited Components		NC13740		OHara, Andrew		OHara, Andrew		M.A.704(a)(7) CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation of a records system description in the CAME.

This was evidenced by:

The CAME did not incorporate a description of the records system, with respect to the electronic system utilised, the access controls to these records, and the backup system utilised.  (M.A.704, 714, 305 & 307, refer.)		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.704		CAME		NC10797		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with M.A.704 with regard to the current regulations. 

This was evidenced by:

The organisation had not submitted an amendment to the CAME to address the changes in the Part M regulation (Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015). M.A.704 and its AMC refer.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Rejected		6/14/16

		1		1		M.A.704		CAME		NC16836		Cuddy, Neal		Cuddy, Neal		M.A.704 CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) During a sample of the receipt and assessment of type certificate holder data, the associated procedure TP5 does not sufficiently define how the organisation ensures compliance, as example, there is no listing of the different information sources and frequencies of checks. 
(b) Further to item (a) it was evidenced that the organisation is performing various checks and had a number of effective controls ensuring continuing airworthiness that were not defined in lower level process. As example but not limited to the excel listing used to control maintenance scheduling.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

		1				M.A.704		CAME		NC6460		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to the CAME shall contain procedures specifying how the organisation will comply with Part M.

Evidenced by:
CAME revision 15 has been submitted for approval.  The recent revision has been made to reflect the changes within Blink's CAMO.  CAME procedure 1.4.2-1.4.4 - AD control, this procedure still makes reference to CSE Centre & does not reflect how the CAMO will carry out this task.  On a further review there are still several other references to CSE Centre throughout the CAME.  A full CAME review is required.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

		1				M.A.706		Personnel Requirements		NC18345		Swift, Andy		Swift, Andy		**ORGANISATION APPROVAL HAS BEEN REVOKED**
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the appointment of an Accountable Manager.

Evidenced by:
The competent authority have intelligence that clearly indicates that the organisation has no Accountable Manager in place at this time.
The AM stated within the CAME is unable to be contacted.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.505 - Blink Limited t/a Wijet (UK.MG.0417)		1		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late		10/23/18

		1				M.A.707		Airworthiness review staff		NC13741		OHara, Andrew		OHara, Andrew		M.A.707(b) Airworthiness Review Staff

The organisation was not able to demonstrate that it was fully compliant with M.A.707(b), with regard to authorisation of Airworthiness Review Staff.

This was evidenced by the following:

CAME section 4.2.4 (Airworthiness Review Staff) lists the current Continuing Airworthiness Manager as an Airworthiness Review Staff member.  However on review, it appeared that the Airworthiness Review authorisation process under CAME section 4.2.1 had not been applied for this individual.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

		1				M.A.708		Continuing airworthiness management		NC10798		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management 

The organisation was not able to demonstrate that it was fully compliant with M.A.708 with regard to the use of Cescom and with regards to gaining CAAs agreement to Maintenance Contracts.

This was evidenced by:

1) It was explained that Cescom is used as a LLP status record system and as a maintenance task forecasting system.    However the CAME did not describe the use of the Cescom system, in terms of the functions that are utilised, the data that is transferred to Cescom and the means of transfer of that data, and, the means of verifying that the data incorporated by Cescom conforms to the data submitted.  M.A.708(b) refers.

2) It was explained that a Maintenance Contract had been established between Blink and STC.   However, it appeared that the contract had not been submitted to CAA for agreement.  M.A.708(c) and its AMC refer.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Repeat Finding\1st Response Late & Rejected		6/14/16

		1				M.A.712		Quality System		NC10804		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(b) with regard to the content of the audit reports.

This was evidenced by:

Internal Audit Report CAMO-2015-006 was viewed.   It was found that this did not fully identify the records that had been sampled during the audit.  M.A.712(b) and its AMC refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/14/16

		1				M.A.201		Responsibilities		NC8740		McCarthy, Gary		McCarthy, Gary		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201[g] with regard to ensuring that the aircraft operated [ large aircraft and aircraft used for commercial air transport] are maintained by a Part 145 approved organisation.

Evidenced by:

A review of the authorisation document issued by the Blu Halkin Quality Manager to Captain Francesco Dracone, includes tasks that are classed as aircraft maintenance/defect rectification [example; filament replacement]. Such tasks require the issue of a Certificate of Release to Service by certifying staff authorised by a Part 145 approved organisation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities\Maintenance of large aircraft, aircraft used for a Part-145 approved maintenance organisation.... “ – Truncated; See regulation for complete text.”		UK.MG.963 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		7/22/15

		1				M.A.301		Continuing airworthiness tasks		NC14266		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 (3) with regard to the accomplishment of pre-flight inspections.

Evidenced by:

The organisation did not have guidance or a procedure within their CAME to support the actions required for a pre flight or details of the training standard required.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

		1				M.A.302		Aircraft Maintenance Programme		NC19372		Blasco-Borja, Jose		Sippitts, Jan		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) maintenance programme review and validity of the programme in line with the organisation operation with regard to annual utilisation.
Evidenced by:
On review of MP ref MP/03584/E2412 for G-TNIK, it was noted that the actual annual utilisation was recorded as 259 Hrs.  The MP currently details annual utilisation at 400 Hrs.  It could not be demonstrated that Blu Halkin had initiated a review of the MP as detailed in Section 1.6.2 of the approved MP to review the continued effectiveness of all tasks.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.306		Aircraft technical log system		NC19373		Blasco-Borja, Jose		Sippitts, Jan		M.A.306  Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to accurate recording of aircraft flight hours flown.
Evidenced by:
On review of completed aircraft sector records pages, it was noted that Blu Halkin had no formal procedure or process in place to manage discrepancies between uploaded data from CFMU when compared to the corresponding hard copy sector record page, no methodology had been established to detail who and how this function would be carried out.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.704		CAME		NC19374		Blasco-Borja, Jose		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7), with regard to procedures to specify compliance with Part M functions.
Evidenced by:
1.  CAME Section 0.5 should make reference to a CAA Co-ordinator who is responsible for notification to the competent authority with regard to changes to the organisation or approval.
2.  CAME Section 2.1(c) does not detail the levels of internal findings raised, time scales allowed, management or extension of such findings.
3.  CAME Section 1.14, does not reference a voluntary reporting method, make reference to Chapter 11 in the Ops Manual or the MSM as required by EU 376/2014 Occurrence Reporting.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1		1		M.A.712		Quality System		NC14265		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:

The organisation had not carried out an end of year Quality review meeting with the accountable manager. This meeting was two months overdue from its scheduled date at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

		1				M.A.712		Quality System		NC11361		McCarthy, Gary		McCarthy, Gary		The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the need to ensure all aspects of M.A. Subpart G compliance are checked annually, including all the sub-contracted activities.

Evidenced by:
During a review of the audit programme for 2014, the organisation could not demonstrate that audits of CAW task subcontractor [Marshalls Cambridge] have been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1110 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		6/14/16

		1		1		M.A.712		Quality System		NC19375		Blasco-Borja, Jose		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality System.
Evidenced by:
On review of the Quality System, it could not be demonstrated that an independent audit had been put in place to ensure that auditing of M.A.712 had been reviewed by a person not responsible for this function [AMC M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

		1				M.A.201		Responsibilities		NC8645		Prendergast, Pete		Cronk, Phillip		MA.201 - Accountability

The organisation was unable to demonstrate that they were fully compliant with MA.201 with regard to sub-contracted continuing airworthiness activity

Evidenced by:
The CAME did not make reference to the two sub-contracted CAMOs within the procedures that specify how the organisation maintain compliance with this Part, nor did the contracts provide sufficient detail regarding procedures to be used in the provision of sub-contracted services. 
[AMC MA.201(h)1 and AMC to Part M Appendix II to MA.201(h)1]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC4923		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance programme.

The organisation could not demonstrate that it had fully complied with  M.A.302(g) with regards to amending the maintenance programme.

As evidenced by:

ATR 42-500 M/P was reviewed and noted to be based on MPD at rev 12 dated Mar 2012, review of ATR DOCs showed MPD to be at REV 13 dated Feb 2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Resource		6/27/14 18:02

		1		1		M.A.302		Aircraft Maintenance Programme		NC11450		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to management of an MSG-3 based maintenance programme to ensure its validity

Evidenced by:
a) The reliability process is currently being undertaken in conjunction with AVISA but does not follow CAME 1.10.5 or Appendix 1 to AMC MA.302 paragraph 6.
b) Liaison meetings are held every 3 months with AVISA. It could not be demonstrated that the reviews encompass the content of CAME 1.5.1 or an annual review of the MP for compliance with the MPD or operators experience.

[MA.302 and Appendix 1 to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1775 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		6/28/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14590		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme for complex motor powered aircraft based on maintenance steering group logic shall include a reliability programme.

Evidenced by:

The organisation were unable to demonstrate that the reliability programme for the ATR fleet provided an appropriate means of monitoring the effectiveness of the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Rejected		8/16/17

		1				M.A.706		Personnel Requirements		NC8644		Prendergast, Pete		Cronk, Phillip		MA.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to having a process to induct new staff into the continuing airworthiness management organisation
 
Evidenced by:
Tony Saville taken on as a contractor to oversee contracted base maintenance inputs to ensure the Operators requirements are being maintained. Tony is licensed and had EWIS, fuel tank safety and HF training. However, there was no record of any part M training or competence assessment within his training record.
[AMC MA.706 - 1, 2 and 4.9]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

		1		1		M.A.706		Personnel Requirements		NC13657		Wallis, Mark		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(f)] with regard to the organisation having sufficient appropriately qualified staff for the expected work

Evidenced by:
The on-site Blue Islands Part M representative did not have any evidence of Part M continuation or refresher training since November 2005.
[AMC MA.706(f) and Appendix XII to AMC MA.706(f) paragraph D]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

		1		1		M.A.706		Personnel Requirements		NC14591		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.

Evidenced by:

1) The organisation does not have a procedure for the assessment of competency for continuing airworthiness staff.
2) Competency for staff currently carrying out continuing airworthiness witihin the organisation has not been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

		1		1		M.A.708		Continuing airworthiness management		SBNC21		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the application of airworthiness directives.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that AD 2017-18-12 had been reviewed and was being controlled after the effective date of the AD (16/10/2017).  AD 2017-18-12 was not forecasting in the planning tool (RAL).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		11/24/17

		1		1		M.A.708		Continuing airworthiness management		NC17880		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the CAMO shall establish a written maintenance contract with a Part 145 approved organisation and ensure that all maintenance is ultimately carried out by a Part 145 organisation.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that the resource levels of the Part 145 organisation contracted to carry out line maintenance had been considered inconjunction with the down time available for each aircraft, thus ensuring that it is satisfied before the intended flight that all required maintenance has been properly carried out.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2680 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		8/21/18

		1		1		M.A.708		Continuing airworthiness management		NC14599		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the co-ordination of scheduled maintenance, the application of airworthiness directives and the replacement of life limited parts.

Evidenced by:

1) PBE part number 119003-21 installed on aircraft G-ISLK was not forecasting in the planning tool (RAL). This was due to the sub contracted part M organisation waiting for Form 1's to allow forecasting. At the time of the audit it could not be demonstrated that the process for informing Blue Islands of a forecasting issue had been followed.
2) AD 2016-0256 had been reviewed 2 months after the effective date of the Airworthiness Directive. At the time of the audit, the AD was not forecasting in the planning tool (RAL).
3) Task cards (DE 136069 & DE 136213) authored for modification MOD ITS-AT7-25-0378 do not refer to the modification, revision number or drawings required to embody the subject modification.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

		1				M.A.708		Continuing airworthiness management		NC13656		Wallis, Mark		Cronk, Phillip		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to the arrangement in place for contracted maintenance with Skyways Technics.

Evidenced by:
1. CAME 3.5 states Maintenance provider is to supply rotable parts. The contract / interface procedures in place between BI and ST states BI is to supply rotable parts.
2. There is no process within the contract or the interface procedures for the addition of work raised by BI whilst the aircraft is in work. An example was addition of PBE inspection as required by US AD 2016-11-20 not found on the work order. 
3. The contract does not list the maintenance data to be supplied by BI including approved maintenance programme.
[AMC 1 MA.708(c) and Appendix XI to AMC MA.708(c)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

		1				M.A.711		Privileges		SBNC22		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to management of limited continuing airworthiness tasks with a contracted organisation.

Evidenced by:

(1) The interface agreement between Blue Islands and CAVOK (previously AVISA) does not reflect the current Blue Islands fleet of aircraft.

(2) The interface agreement between Blue Islands and CAVOK (previously AVISA)  does not reflect the correct responsibilities for work being carried out between the two organisations. SB/AD review and AMP development are being carried out by Blue Islands and not CAVOK, as described in the interface agreement.

AMC M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

		1				M.A.712		Quality System		NC4924		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(a) with regards to monitoring the adequacy of procedures.

As evidenced by: 

The organisation has produced an Internal Procedures Manual, it could not be shown that these procedures were approved and controlled by the quality system.

[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process\Ammended		6/27/14 17:50

		1				M.A.712		Quality System		NC4925		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(b)1 with regards to monitoring that all M.A.Subpart G activities are being performed iaw approved procedures.

As evidenced by:

The organisation could not show that its compliance with quality system procedures & M.A.712 activities were included in the audit plan.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process Update		6/27/14 17:56

		1				M.A.712		Quality System		NC4926		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712 with regards to storing the quality system records for at least 2 years.

As evidenced by:

No records of the initial audit of Inflite as base maintenance provider could be produced.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Retrained		6/27/14 17:59

		1		1		M.A.712		Quality System		SBNC23		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent auditing of the sub contract organisation.

Evidenced by:

(1) NC1630 Closure action provided by Blue Islands does not adequately address the finding raised, as the interface agreement has not been updated and still does not reflect the fleet being managed between Blue Islands and CAVOK.

(2) The root cause identified by Blue Islands (Lack of staff) does not reflect the closure action provided by CAVOK (status register introduced) to close the finding.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

		1		1		M.A.712		Quality System		NC8648		Cronk, Phillip		Prendergast, Pete		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to establishing a quality system to ensure the adequacy of procedures required to ensure airworthy aircraft.

Evidenced by:
A review of the CAME and the Local Procedures Manual could not demonstrate any procedures for carrying out and documenting the investigation to support an ARC extension, or any storage requirements for the subsequent records in accordance with M.A.714(b).
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

										NC9212		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions within the main stores area.
Evidenced by:
Oil Filters PN 649922(several) with a use by date of 02/09/12 still held in Bonded stores.
a) Storage temperature for chemicals such as LPS 3 (BN 108/08/08)   which did not appear to have shelf life limits.
b) Inner tube 302-246-401 (GRN R10743) 30/06/2008 was subject to a temperature band but there was no recording of temperature limits within stores.
c) Incorrect storage of tyres on incoming rack and lack of turning records to indicate that turning of tyres whilst being stored was being done.
d) Shelf 2 had a hub assembly which had metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		1

										NC12318		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of materials.
Evidenced by:
a) Time expired Conductive Edge Sealant 74-451-11-1 with an expiry date of 1/10/12 found within stores POL cabinet.
b) Various AGS (screws/ bolts) of unknown status retained in stores (stores' workstation) as opposed to secure quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC7994		Monteiro, George		Prendergast, Pete		145.A.30 Personnel requirements & 145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & 145.A.65 with regard to nominating a group of persons whose responsibilities ensure that the organisation complies with Part 145.

Evidenced by:
The organisation prepared  ex-german registered aircraft G-BEXJ for a Certificate of Airworthiness and recorded the maintenance in workpack HP61643.  Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
4. The organisation was found to be working outside of the privileges for which it had approved procedures in the MOE.
This indicates a lack of management control. 
All of the above also indicated the lack of an effective quality system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2539 - BN Aviation Limited (UK.145.01174)		1		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late		5/5/15		2

										NC5227		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisations manhour planning to show that they have sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The MOE 2.22 & procedure 02-01 references the BN Group Manhour Plan to demonstrate the staff that have multiple roles across the BN Group have sufficient capacity to discharge their responsibilities, this manhour plan had not been reviewed since 24th February.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5226		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate that they had followed the procedures in MOE 3.14 & procedure 01-03 with regards to the competence assessment of M.Preston.

Further evidenced by:
The competence assessment procedures at MOE 3.14 & procedure 01-03 are not appropriate for the competence assessment of all categories of staff required to be competence assessed.
[AMC 1 145.A.30(e) & GM1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		8/28/14

										NC5238		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & Support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to only issuing authorisations that are supported by the basic categories or sub-categories listed on the Part 66 licence.

Evidenced by:
The authorisation document for EA12, L Williams, was reviewed against his Part 66 licence. The organisation had authorised him for BN 2T airframe, this authorisation is not supported by the BN Group (Britten-Norman) BN2 category on his Part 66 licence. 
[AMC 145.A.35(b) & the aircraft type list, AMC to Part 66, Appendix 1]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		2

										NC12322		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.
Evidenced by:
It could not be established that stamp holder EA4 (Certifying Staff) had received adequate documented continuation training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC18195		McKay, Andrew		McKay, Andrew		145.A.35 Certifying Staff And Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the clarity of the information contained in the A2 authorisation document

Evidenced by.

The current authorisation document issued to certifying staff ID number 001469 included the limitation “simple avionics systems”.  At the time of the audit a review of the organisations supporting procedures failed to identify a definition of this limitation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC5228		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that it held all the records required by 145.A.35(j) for L.Williams.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14

										NC5229		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tool & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
A tail steady jack, engine stand and access steps were noted within the BNAv hangar compound unmarked with tool asset numbers and therefore control of these assets could not be demonstrated.

Further evidenced by:
A tool cabinet was noted within the BNAv compound containing engine tooling, what appeared to be a template for structure and general tooling, all which was available to staff and appeared to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		4

										NC9213		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to Tool Calibration.
Evidenced by:
Heat gun Weller 6966R did not appear to be Calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC12321		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Within Specialist Kit 1 , SP064 kit-box had appeared to have missing tools.
b) Compressor casing tool kit had provision for 6 tools but only 5 could be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC15546		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
a) Tool Kit BN-15 found to have additional items (tape and plastic polish) in bottom drawer which were not recorded on tool box contents list.
b) Various Blanks, including engine and gustlocks wih unidentified material in box above POL storage cabinet stored without adequate control.
c) Control of grease gun content/ batch  as one gun had a label relating to Grease 22 but the master sheet had no reference to this type of grease.
d) Evostick ,ACF 50 and Tempest T556 within POL cabinet did not appear to have life limits indicated on product label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17

										NC15795		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of Equipment, Tools and Material.
Evidenced by:
a) Tool calibration and control of Flap Actuator test fixture.
b) Lack of tool control within tool boxes in Avionics workshop and combustion heater bay. ( contents list vs items in tool cabinets).
c) There were several test looms in the Avionics' loom cabinet which could not be readily demonstrated as being approved in accordance with approved data.
d) The Calibration periodicity and fluid life/ batch control in the Dead weight tester could not be readily established at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4466 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		11/22/17

										NC5230		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of unsalvageable components.

Evidenced by:
The organisation could not demonstrate that the Quarantine Store register had been kept current. The in use register was dated 20 Jan 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14		1

										NC9215		Monteiro, George		Monteiro, George		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate classification of parts within hangar area.
Evidenced by:
a) Trim Panels/ excess materials stored without adequate identification of status and traceability.
b) Consumable cabinet had several new rolls of tape (trim) which did not have identification or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC15547		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to accurate transcription of Maintenance Data into Scheduled Work Cards
Evidenced by:
Instructions IAW 72-00-00 Pg 339 Item 12 was not fully transcribed in Scheduled Work card 001 SHP10347 with some activities missing altogether.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17		1

										NC9214		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f)  with regard to 'readily available' maintenance data at point of use within hangar.
Evidenced by:
IT issues with access of Maintenance data (very slow) and lack of printers within segregated hangar area at time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC5231		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having an appropriate system for production planning.

Evidenced by:
MOE 2.22 & procedure 02-01 call for weekly hangar capacity meeting to ensure sufficient staff, tools, data and capacity are available to meet planned demand, it could not be shown that these meetings had taken place since 25 February.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5236		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS by appropriately authorised staff when it has been verified that all maintenance has been carried out.

Evidenced by:
Workpack for HP 61641 for a 100 Hrs inspection on F-OKAB was reviewed. It was noted that the L/H & R/H rudder pedal assemblies had been removed and subsequently refitted. No independent inspection for the installation of the R/H rudder pedal assembly was noted within the pack.

Further evidenced by:
The 2nd part of the independent inspection for the installation of the L/H rudder pedal assembly was noted to have been certified by BN Av 15, J Kelly. A review of the authorisation document for BN Av 15 showed that the authorisation for Independent Inspection was limited to Airframe- Control Surfaces and therefore did not include the rudder pedal assembly.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		6/16/14		2

										NC7141		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance & 145.A.55 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & 145.A.55(a) with regard to the final CRS statement.

Evidenced by:
Workpack HP61646 for G-ORED was reviewed. The organisation reported that the document titled the Hangar Project Index contained the final CRS statement for the maintenance input and an Aircraft Log Book Certificate was provided to reference the work carried out in the log book against the hangar project reference. When reviewing the Hangar Project Index it was not apparent how all the items referenced on the Aircraft Log Book Certificate were covered by the Hangar Project Index or which supporting documents constituted the full maintenance record.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										NC7140		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the CRS relating to the specific tasks in the maintenance programme.

Evidenced by:
Workpack HP61646 for G-ORED covered a modification programme, Annual/100 Hour inspections, 300 Hour engine inspections & SB.190.The SMI CRS only referenced the 100 Hour inspection.
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										INC2015		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the use of approved maintenance data and 145.A.50(b) relating to certificate of release to service for G-BCEN.
Evidenced by:
Following a review of the Technical Log, an entry for installation of a L.H starter motor (which was like for like to the component replaced and identical to the part number installed on the opposite engine) does not refer to approved data but to an installation drawing (Sky-Tec Drawing 25001 at Revision C) provided with the replacement part number 149/NL. This drawing was reported as disposed of after installation. During a subsequent audit the organisation provided the current drawing 25001, which is now at Revision F. Dimensional information was also not found to be recorded/ retained in the associated work pack.(Torque values/controlled tooling used).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12323		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out.
Evidenced by:
Aircraft Work Card 002 HP61682 ,defect 2 required a bonding check but data regarding the actual values found or details of the instrument used were not recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC9216		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with145.A.65(b)3 with regard to critical tasks and independent inspections.
Evidenced by:
The Independent Inspection is not in accordance with BN procedure 02-10 (6.3.2) as the same person is certifying tasks - work pack G-GMPS 03/06 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		3

										INC2016		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to having maintenance procedures that support good maintenance practices relating to timely transfer of Data from the Technical Log to Aircraft records and removal of Technical Log pages.
Evidenced by: 
Following a review of the Technical Log for G-BCEN on the 11 Jan 2018 in conjunction with the Aircraft Maintenance Manager, it was not apparent that data from the current Technical Log had been transferred in a timely manner to the Continuing Airworthiness records. It was also not apparent that the last two Technical Log pages had been removed by the ‘Continuing Airworthiness Manager’ as there was no information available within the Technical Log to indicate that this document on board the aircraft was incomplete.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12326		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with145.A.65(c)with regard to timely corrective action in response to independent audits.
Evidenced by:
NC/1/16/01, NC/1/16/02 and NC/1/16/03 raised on 18/05/2016 and  no initial responses available as prescribed in procedure BNAv/CPM/001 01-02 Audit Plan which states a 30 day timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC5237		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality feedback reporting system ensuring timely corrective action and ultimate feedback to the accountable manager.

Evidenced by:
Internal quality audit finding NCR299 was targeted for closure 30/06/13 and was noted to be still open with no evidence that the procedure described in MOE 3.3 for escalation to the Accountable Manager had been followed.

Further evidenced by:
The organisation could not show that the process described in the MOE 3.1.6 for the accountable manager to receive a twice yearly summary report of internal BN Group quality findings, was being followed.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14

										NC18197		McKay, Andrew		McKay, Andrew		145.A.70. Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) point 7 with regards to the accuracy of the information contained in the current MOE.

Evidenced by.

The manpower resource confirmed in the organisations MOE section 1.7 did not accurately reflect the current manpower resource available at the time of the audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18		1

										NC9217		Monteiro, George		Monteiro, George		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70(b)with regard to remaining up to date.
Evidenced by:
Various changes required including changes to certifying staff list, Quality Engineer being responsible for stores, review of contractor/  and sub contractors, Facilities for actual EASA Part 145 activity (only one bay for activity at time of audit), back up of electronic data etc, Internal occurrence reporting system and continuation training programme.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC18196		McKay, Andrew		McKay, Andrew		145.A.75(a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regards to the completion and certification of maintenance at its fixed locations.

Evidenced by

MOE section 1.8.2.2 confirms that C5 Rating privileges are exercised at Hangar 2 Banbridge Airport in the Battery Workshop.  As this is a fixed location, this facility is a second site.  A review of the current EASA Form 3 Approval Certificate confirmed that the Bembridge site was not referenced as is the requirement of 145.A.75 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC7138		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to the conduct of independent inspections.

Evidenced by:
During a review of work pack HP61646 for G-ORED it was noted that the 1st inspection of the independent inspections for the engine power levers and for the elevator trim system had been made by BN Aviation 15, J Kelly who does not hold certification privileges for this task. This is contrary to M.A.402(a) and MOE 2.23.
[AMC M.A.402(a) para 4.]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		1/15/15

		1				M.A.201		Responsibilities		NC9198		Monteiro, George		Monteiro, George		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to having signed contract (s)  for owner/ sub-contracted tasks.
Evidenced by:
Nil contracts in place for G-ORED at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		9/22/15

		1		1		M.A.201		Responsibilities		NC12413		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to availability of contract.
Evidenced by:
Signed Contract for G-JSAT unavailable at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		10/10/16

		1				M.A.202		Occurrence Reporting		NC12414		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence Reporting.
Evidenced by:
At time of audit the internal procedures had not been revised to reflect  content of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

		1				M.A.302		Aircraft Maintenance Programme		NC3267		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft maintenance programme.



The organisation could not demonstrate that it had fully complied with M.A.302(d) & (g) with regards to the maintenance programme establishing compliance with TC Holders data and being subject to a periodic review.
As evidenced by:

During a review of MP/BN2T/001 Iss 1 Rev 2 the following were noted.

a) No evidence that the programme had undergone a periodic review could be shown.

b) Programme is based on TC holders recommendations for engine, Allison document  Ref 11W2 @ Rev 18, following reference to the Roll Royce E-Pubs website the current status was shown to be at Rev 19. The  propeller maintenance was based on Hartzell document Rev 16, the current status of this document is Rev 18.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

		1				M.A.304		Data for modifications and repairs		NC9200		Monteiro, George		Monteiro, George		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to data approved by a Part 21J organisation.
Evidenced by:
At time of audit it could not be established if Blister windows mod NB/M/696  26.6.74 or circuit breaker sub panel mod NB-M-999 2.3.79 were approved modifications.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.306		Aircraft technical log system		NC12415		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Technical Log system.
Evidenced by:
a) Check 'A' signed off by BN Aviation 15 who does not have a rating to cover this type.
b) It could not be established if all the items on a check A were being done as there were no signed task sheets to reflect this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

		1				M.A.704		CAME		NC9196		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to scope and content.
Evidenced by:
a) It was unclear if the Accountable manager had signed the latest revision at Rev 3 Oct 14 as version on file is issue 1 rev 2.
b) Arc signatory has since been changed and organisation have indicated they wish to surrender the Sub Part I privilege.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding		9/22/15

		1				M.A.706		Personnel Requirements		NC5734		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing & controlling the competence of personnel.
Evidenced by:
The programme for continuation training, as detailed in the CAME 0.3, does not state the intervals at which this training will be conducted.
Further evidenced by:
CAME 0.3.2.4 contains a Competency Levels Matrix for different staff positions. Competence assessment is carried out and documented on Form BNAv 36,  but this form contains no evidence that staff are being assessed against the appropriate competency levels identified in the Competency Level Matrix.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

		1				M.A.710		Airworthiness review		NC7990		Monteiro, George		Prendergast, Pete		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to carrying out a full documented review of the aircraft records to be satisfied that all maintenance due on the aircraft has been carried out and the aircraft complies with the latest revision of its type design.
Evidenced by:
The organisation carried out an airworthiness review on G-BEXJ dated 11 Dec 14 and referenced Workpack HP61643, this airworthiness review was used to support the application for a Certificate of Airworthiness. Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
This indicates that an effective review of the aircraft records was not carried out prior to the airworthiness review being used in support of the C of A application.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1509 - BN Aviation Limited (UK.MG.0412)		1		BN Aviation Limited (UK.MG.0412)		Finding		5/5/15

		1				M.A.712		Quality System		NC3266		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system 



The organisation could not demonstrate that it had fully complied with M.A.712(b) with regards to ensuring that the quality audit plan covered all M.A. Subpart G activities.
As evidenced by;

It could not be demonstrated that the quality audit plan covered all elements of Part M Subpart G such as M,A.701, 702, 703, 715 & 716.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

		1		1		M.A.712		Quality System		NC5735		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality System monitoring all M.A Subpart G activities.
Evidenced by:
The audit programme for 2013 & 2014 was reviewed, no planned audit that covered M.A.714 or any relevant Subpart C requirements could be demonstrated.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

		1		1		M.A.712		Quality System		NC9202		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all M.A Subpart G activities are being performed
Evidenced by:
Current audit plan does not cover all applicable Part M  elements and sub-clauses that are scheduled to be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.714		Record -keeping		NC9201		Monteiro, George		Monteiro, George		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storage of records
Evidenced by:
Storage of maintenance records in CAM office on filing shelves without protection from Damage, alteration or theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

		1				M.A.801		CRS		NC9199		Monteiro, George		Monteiro, George		M.A.801 Aircraft Certificate of Release to Service 
The organisation was unable to demonstrate that they were fully compliant with M.A.801(a) with regard to appropriate certifying staff.
Evidenced by:
No evidence of Channel Island pilots carrying out Check A on G-BEXJ having crew authorisations for Task CRS.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

										NC13290		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.803 with regard to pilot’s certification of pilot owner maintenance.
Evidenced by:
Records of 50 hour checks certified by the pilot on Rockwell 114 G-BYKB, did not include the Part-M certification statement of AMC M.A.801 (f) (1) (b) to complete the CRS (Certificate of Release to Service)		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13287		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME
Evidenced by:
The editorial amendments agreed during the opening meeting should be incorporated into the CAME, also  to include
1. Para 3.2.2 to include OEM Maintenance Manual data for relevant inspections and service.
2. Para 3.10 MOR reporting to refer to ECCAIRS		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13288		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of service life limited components
Evidenced by:
For Rockwell 114 G-BYKB the life of hoses was not listed in log book pink pages or CAP 543.		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13289		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.712/M.A.616 with regard to content of the Organisational Review
Evidenced by:
No aircraft review surveys had been recorded during the Organisational Reviews, completed during the previous 12 months. AMC to Part-M: Appendix VIII to AMC M.A. 616, Para d) refers “sample check of aircraft under contract or being maintained under a work order”		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC8287		Nixon, Mike		Nixon, Mike		M.A.302 Maintenance Programme
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to control of maintenance conducted under the Maintenance Programme.

Evidenced by:

A review of the maintenance check variation register found that extensions had been granted on 6 separate occasions during a two tear period in the case of G-BGIU.  This indicated poor operational planning by the owner and a lack of airworthiness management control through an undue reliance upon the flexibility provisions within LAMP.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8297		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing airworthiness management exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the Continuing airworthiness management exposition.

Evidenced by:

The CAME requires amendment to reflect the following:

a) Appendix 6.10 - Aircraft currently managed under Part M Subpart G, G-DENE is still shown but no longer     under contract and G-ATLT has yet to be included.

b) Section 0.2.3.3 Scope of Work requires rationalisation to cover current capability, to reflect those aircraft       being maintained and managed under Part M - F&G approval, following issue of the rationalised EASA         Approval Certificate.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8299		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System (Organisational Review)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality System (Organisational Review)

Evidenced by:

The Quality Assurance report for the last organisational review, ref A1/5 dated 14 March 2014 did not indicate that  compliance elements relevant to Part M Subpart G had been covered.  It could not therefore be confirmed that compliance with Part M Subpart G had been subject to review.

It was recommended that the check list used should be reviewed to take account of the content of Appendix XIII to AMC M.A.712.

It was noted that no findings were recorded during this review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

		1				M.A.401		Maintenance Data		NC14489		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to accurate compilation of work cards / worksheets
Evidenced by:

(1) Task card reference 8-2789-001-02-01 contains a requirement for an Independent Inspection in accordance with M.A.402(h), however the task card neither defines which aspect(s) of the task requires an Independent Inspection or provides a place for the Independent Inspection to be certified or referenced if certified seperately.
(2) Task card 8-79-220-02A-01 for the restoration of the RH oil debris monitor magnetic head on aircraft registration LN-LNG, carried out on 15 January 2017, requires an Independent Inspection to be carried out. However it was not possible at the time of audit to determine if the Independent Inspection had been carried out as it was not certified or referenced on the work card.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1		1		M.A.704		CAME		NC18806		Wallis, Mark		Wallis, Mark		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to the continuing airworthiness management organisation shall provide a CAME containing the organisations scope of work.

Evidenced by:

1) The Technical Publications Managers' responsibilities described in the CAME paragraph 0.3.13 does not align with the statement of work described in paragraph 5.2.2 of the CAME.

2) The Reliability Managers' (Seattle US)  responsibilities  contains the responsibilities for the Project Engineering Manager.

3) CAME (D-BCASEL-CAME) issue B Revision 5 contains comments from the author which need to be reviewed and were appropriate incorporated or removed.

4) CAME (D-BCASEL-CAME) issue B Revision 5 paragraphs  5.2.1 - 5.2.3 describes activities to be carried out in US, UK, India and Welwyn Garden City. It is unclear if the activities described for the UK will be carried out in Welwyn Garden City or Frimley.

5) CAME (D-BCASEL-CAME) issue B Revision 5 paragraph describes the Part M requirements and departmental audit Matrix, however only Frimley and Seattle facilities are listed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

		1				M.A.704		CAME		NC8916		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 2. & 3. with regard to the organisation shall provide a CAME with the org's scope of work & the title(s) & name(s) of persons referenced in point M.A.706(c).

Evidenced by:
During the review of the CAME (D-BCASEL-CAME, Iss B, Rev 0, Apr 2015) to support the variation application for the additional Seattle site.  It could not be fully established the full scope of work carried out at Seattle & it does not clearly define the individual role descriptions for the Seattle based staff.  This was further evidenced by reviewing the personnel training records, as it could not easily be established as to what the individual's role was whilst working for the CAMO [AMC M.A.704].		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1		1		M.A.704		CAME		NC14467		Standing, Steve		Standing, Steve		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to compliance with and accuracy of CAME procedures
Evidenced by:

(1) Paragraph 1.15 regarding Occurrence Reporting does not make any reference to compliance with the EU Commission regulation (EU) 376/2014, Occurrence Reporting.
(2) Part 5.7 makes reference to a list of sub-contractors. The EASA Form 14 approval certificate states that there are no organisations working under the organisations Quality System (sub-contractors). Part 5, Appendices, should contain a list of all sub-contractors as detailed in Appendix V to AMC M.A.704 in order for the CAA to include them in any necessary oversight of the approval.
(3) Paragraph 1.3 with respect to Baseline maintenance programmes states that it has been agreed with the CAA that BCASEL does not need to produce a Baseline maintenance programme prior to the extension to the Scope of Approval. M.A.709(b) requires the organisation to produce a Baseline maintenance programme (rather than a fully approved maintenance programme) in order to extend the scope of approval without having a contract with a customer.
(4) There is no procedure relating to Monitoring the effectiveness of the Maintenance Programme(s) as detailed in Appendix V to AMC M.A.704, paragraph 2.3
(5) At the time of granting the initial approval in May 2013, the scope of work contained 10 Boeing aircraft types. To date, Boeing have not been contracted to manage the continuing airworthiness of any aircraft. At the time of audit it could not be demonstrated that BCASEL still have the necessary capability to manage all aircraft types listed on the approval. An example being the B737-200.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1		1		M.A.706		Personnel Requirements		NC18807		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in continuing airworthiness management.

Evidenced by:

At the time of the audit the organisation could not demonstrate that a competency assessment had been carried for all staff carrying out a continuing airworthiness role at the Welwyn Garden City facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

		1				M.A.706		Personnel Requirements		NC8914		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.
 
Evidenced by:
To support the variation to add the B787-9 to the EASA Form 14.  The organisation could not demonstrate that any CAMO staff had been trained & qualified on the B787-9 series aircraft.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1		1		M.A.706		Personnel Requirements		NC19457		Standing, Steve		Standing, Steve		M.A.706(k) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to retention of training records. 

Evidenced by:

At the time of audit no records were available to demonstrate that staff number 2874213 had received any training / competency assessment on the use of the AMOS computer system.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				3/12/19

		1		1		M.A.706		Personnel Requirements		NC8915		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish & control the competence of personnel iaw a procedure & to a standard as agreed by the competent authority. 

Evidenced by:
It was established while reviewing the training record of Scott Davisson that although initial HF, FTS & EWIS training had occurred in 2010, no evidence could be shown that any recurrent training had taken place or an overall competency assessment had been carried out iaw a procedure.  This was also the case for several other Seattle based personnel reviewed during the audit [AMC M.A.706(k), AMC M.A.706(f), App XII to AMC M.A.706(f)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

		1				M.A.708		Continuing airworthiness management		NC19456		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks being carried out in accordance with Subpart C.

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.

Note: Although the control of defects on G-CJGI is being carried out as a sub-contracted activity for Norwegian Air UK, the systems and processes in place at BCASEL would be the same for any aircraft being managed under the BCASEL Part M subpart G approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				1/31/19

		1				M.A.709				NC19269		Wallis, Mark		Wallis, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the approved continuing airworthiness management organisation may develop baseline and/or generic maintenance programme in order to allow the initial or extension of the scope of an approval without having the contracts referred to in appendix I to part M

Evidenced by:
The scope of work (paragraph 0.2.6) in CAME D-BCASEL-CAME issue B revision 4 includes B737-600/700/800 series CFM 56 engines. At the time of the audit the organisation was not managing this aircraft type and had not produced a generic or baseline maintenance programme.

AMC M.A.709		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

		1		1		M.A.712		Quality System		NC19270		Wallis, Mark		Wallis, Mark		M.A. 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under section A sub part G of Part M.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that an annual audit of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

		1				M.A.712		Quality System		NC14474		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to compliance with the organisations procedures
Evidenced by:

The variation applied to the Norwegian B787 AMP for a 10% extension to fuel tank sump task 8-28-101-00A (NEP 40 days) was not carried out in accordance with BCASEL procedure. There was no sign-off by the Tech Records staff and entered in to the MXI system by them (this was carried out by a Planning engineer).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1				M.A.712		Quality System		NC14502		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system including a feedback system to the Accountable Manager.
Evidenced by:

The CAME procedure 2.1.5 Management Review, states that a review of the audits will be carried out on an annual basis with the Accountable Manager to satisfy the requirements of AMC M.A.712(a)5. Compliance with AMC M.A.712(a)5 requires that if the day to day progress on rectification of findings is delegated to the Quality Manager, the Accountable Manager should to receive at least a half yearly summary report on findings of non-compliance. 

A review was carried out of report reference BCASEL/QM/2017/002 (Annual review iaw CAME 2.1.5) sent to the Accountable Manager on 30 January 2017. It was noted that the report did not contain details of overdue findings (only the number, not the detail or how much they were overdue) or findings which had been extended. In addition, it could not be determined at the time of audit what actions if any were being taken by the Accountable Manager in response to the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

		1				M.A.712		Quality System		NC14497		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 and CAME procedure 2.1.3 with regard to closure of audit findings within the appropriate time scale.

Evidenced by:

At the time of audit, audit reference AUD123 carried out on 30 June 2016, has four findings which are still open after approximately 9 months (NC84,NC85, NC90 and NC91). NC91 was raised for findings still being open from May 2015. CAME procedure 2.1.3 gives one month for a corrective action plan to be agreed with the auditor but does not give details of the time scales for corrective actions to be completed or how findings will be extended or escalated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

										NC14338		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the exact scope of their approval.
Evidenced by:
The organisation has stated that they have a limited capability, with regard to certain maintenance checks/events. It was stated that the 96 month check was not supported at this time. The MOE does not state the exact nature of their capability, therefore their limitations are not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16770		Swift, Andy		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) regarding temperature and humidity control and management.

Evidenced by:

a) Stores temperature and humidity sensor (certificate number: CN240269, S/N HTC-1) calibration expired on the 21/10/2017 and records tracking this sensor could not be evidenced during the audit.

b) Stores temperature records were observed during the audit, however, humidity had not been recorded since October 2017.

c) The organisation could not show what the normal temperature and humidity ranges are or what to do when these parameters exceed the specific values.

See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		1

										NC19161		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities.
Evidenced by:
During a review of the hangar maintenance bays, it was noted that structural work was being carried out adjacent to the aircraft. It was observed that there was insufficient work space for this activity (especially around AC#9H-GCM) and there was a risk of contamination to the wider area.Specialised work areas should be segregated, as appropriate.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19162		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of removed components.
Evidenced by:
During a review of the maintenance bay, containing 9H-GCM, it was found that 2x upper engine cowlings were being stored in a way other than that stated in the AMM. The organisation has 1x set of cowling stands, however each Global type requires 2 sets each. There were over 4x Global aircraft in for maintenance, at the time of the audit. It was also noted that many parts were being stored on the floor, albeit with varying degrees of protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19174		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to personnel competence.
Evidenced by:
During a review of the proposed battery maintenance rating (C5), it was found that the competence assessment and experience requirements, for the C5 staff, was too generic and did not focus on the specific maintenance tasking involved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19		1

										NC14339		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff records.
Evidenced by:
During a review of certifying staff records of certifier No. BSUK 6CS, it was found that a copy of the original certificate of recognition for the CL-600 2A12, was missing from the record pack. 145.A.35(j) 2. states that records shall contain; all relevant training completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16771		Swift, Andy		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) regarding the use of the necessary tools to perform the allocated maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that a car jack was used to compress the LH MLG shock strut instead of the approved tooling listed in the AMM.

b) No records could be provided during this visit for a locally manufactured tool (label # AMS01310) found in the bonded tools store.

See also AMC 145.A.40(a) and (b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		2

										NC14340		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to availability of tooling an d equipment.
Evidenced by:
During a review of the capability to perform Base maintenance on the proposed types, it was not evidenced that the organisation had conducted a full review to establish whether the appropriate tooling is available for the proposed scope of work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC19164		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, it was found that the electronic tool control system showed tool #AMS 01437 as being 'in stores'.
The shelf space for this tool was found to be empty and the tool unaccounted for. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19163		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, Hydraulic adapter sets #01541 and #BSUK 822 were sampled for contents. It was found that both sets had multiple unions missing. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19165		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration/usage.
Evidenced by:
During a review of the tool stores, it was found that torque wrenches were being calibrated 12 monthly, however torque wrench accuracy is not being checked prior to use or at a frequency  less than 6 months, as stated in CAP 562, chap 20, lft 20-10, as AMC. No alternate means of compliance have been approved by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19172		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to external contractor tool control.
Evidenced by:
During a review of the hangar maintenance areas, it was noted that a structural Repair Team was working in the hangar area. This team had brought their own structural repair tool kits, however BSUK's MOE 2.5.1.1 states that no personal tools are be used (refer to 2.6.1.1.). The tools had not been incorporated into BSUK's tool inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19173		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool controls.
Evidenced by:
During a desktop review of WPI 619 - Manufacturer Working Party control procedures, it was found that this procedure does not adequately detail how external tooling/tool kits are controlled, whilst inside the BSUK maintenance environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19166		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of life limited parts.
Evidenced by:
During a review of the parts stores, the control of life limited spares was challenged. P/N 128-1801-39 (Foam finger) - EXP 082027, was sampled and found to not have been included in the repair station's inventory control system (MOE 2.3.2 (WPI 309)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC16773		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) and (g) with regards to recording maintenance data to complete maintenance tasks.

Evidenced by:

a) During product samples of aircraft registration number VP-CEO it was noted that customer’s paperwork (ACASS) was used to record at least some of the allocated maintenance tasks; it was also filled in using different standards and was unclear if ACASS had provided the necessary training to fill in such forms.

b) Organisation could not demonstrate that maintenance data revision number was recorded in the work orders or maintenance tasks completed.

See also AMC 145.A.45(e) and (g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18

										NC16772		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to following the maintenance data to complete maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that the air starter cooling duct on LH engine had not been covered/blanked to prevent FOD ingress as per directed by AMM 71-60-01-000-801 rev 58; also found electrical cannon plugs had not been covered/blanked/protected to prevent FOD ingress as per directed by different AMM references.

b) During product samples of aircraft registration numbers: D-BTLT and VP-CEO it was noted that Circuit Breakers had been pulled but safety collards had not been installed as directed by the different AMM references.

See also AMC 145.A.45(a)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/14/18

										INC1911		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning
Evidenced by:
During a review of the production planning at the Biggin Hill base site, it was found that the production excel spread sheet contained incorrect and corrupted data. The procedure for ensuring that tasking does not exceed manpower levels was continually failing to keep the balance in favour of the latter. Dates from the past and the future were sampled (11th and 20th Sep) and the organisation was found to be under manned on both days.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4579 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Rejected		11/30/17

										NC19168		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to CDCCL.
Evidenced by:
During a review of the procedures for critical task management (WPI 622), it was found that the definition of a critical system did not include Autopilot or Fuel transfer systems, as stated in AMC1 M.A.402(H).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19169		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the certification of maintenance.
Evidenced by:
During a review of work cards for A/C D2-ANH - work order #214955, SVO 2421 was found annotated with a Postit note which stated 'Inspection carried out - Corrosion found'.
The work card tasking had not been completed or stamped/signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC14341		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the scope of internal oversight.
Evidenced by:
During a review of the internal oversight, it was found that the organisation had not planned to cover all of the elements of Part-145. It was also found that there were insufficient product sample audits planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC10370		Ronaldson, George		McConnochie, Damian		Personnel Requirements.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor competence.
Evidenced by:
The organisation could not evidence any competency assessment of Instructors, Examiners & Assessors, as they had no procedure for this.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10371		Ronaldson, George		McConnochie, Damian		Records of Instructors, Examiners & Assessors.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor scope of approval.
Evidenced by:
The scope of approval provided was for only valid for Part 145 staff and not for Part 147 Instructors, Examiners & Assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10369		Ronaldson, George		McConnochie, Damian		Maintenance Training Organisation Exposition.
The organisation was unable to demonstrate compliance with the content of the MTOE in respect of the following:

Evidenced by:

1. The accountable manager’s statement is not signed.
2. The interval reviewer is not recorded.
3. The nominated personnel are incorrect.
4. The procedure for qualifying of instructors does not include a competency assessment.
5. There is no procedure for quarantining/refreshing examination questions in the MTOE.
6. Type training levels incorrectly refer to Part 147 appendix III.
7. The conduct of examinations does not reference a candidate briefing sheet.
8. Part 147 Regulation references recorded are incorrect.
9. The Scope 1.9 should include the B1.3/B2 Combined course.
10. The Certificate of Recognition is at EASA 149 Issue 1. Issue 2 refers.
11. The electronic library consisting of 10 Laptops is not recorded in the facilities.
12. The procedure for conducting courses away from base does not include the requirement for library access.		AW\Findings\Part 147\147.A.140 MTOE\AMC 147.A.140 Maintenance training organisation exposition		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

		1				M.A.301		Continuing airworthiness tasks		NC18117		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks - M.A.301

The organisation was unable to demonstrate that they were fully compliant with
M.A.301-7 with regard to assessing non-mandatory information 

Evidenced by:
(1) 
The non-mandatory information review policy as stated in the CAME (CAME/BJ/1 Iss 4 Rev 15) Section 1.6.2 was not demonstrable at the time of the audit. AMC M.A.301-7

(2) 
SB 145-27-0115 was annotated in the CAMP system for G-LALE A/R (as required) but there was no evidence this document had been reviewed by the organisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.302		Aircraft Maintenance Programme		NC16120		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance Programme MP/01918/GB2026 does not contain the details of repetitive Airworthiness Directives. CAME/BJ/1 issue 4 revision 14 also states that  the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC12479		Wallis, Mark		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(c)(i) with regard to the establishment and use of indirect approval of maintenance programme procedures.

Evidenced by:
Aircraft maintenance programme MP/03001/EGB2026 issue 1 revision 10 was submitted for indirect approval 9th June 2016. At time of audit the organisation were unable to provide accurate procedures to demonstrate the process followed and limitations of the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1				M.A.304		Data for modifications and repairs		NC16121		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to modifications and repairs carried out using appropriate data approved by a Part 21 design organisation.

Evidenced by:
Work pack 151020-FRYL REV 3 contains a CRS which states that TCAS has been modified to version 7.1, however DOA EASA 21.J.353 has raised a minor change( RAS-15-14-01) to STC SA00907W1-D in order to change software from TCAS7.0 to 7.1. At the time of the audit the organisation was unable to demonstrate how or why a minor change had been raised against STC SA00907W1-D to incorporate the TCAS modification.

AMC M.A.304		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		1/31/18

		1				M.A.306		Aircraft technical log system		NC16126		Wallis, Mark		Wallis, Mark		M.A.306 Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
1) The approval letter for the operators technical log system refers to issue 4 dated March 2013. The technical log reviewed during the audit has a reference of OMA Issue 2 Revision 6 September 2012.

2) The copy of the technical log page reviewed during the audit has been amended, with an additional wording relating to Public Transport and Private Flight, this is different to page approved in June 2013 by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

		1				M.A.402		Performance of Maintenance		NC9465		Steel, Robert		Steel, Robert		G-IOMC wing tip damage.
The organisation was unable to demonstrate that they were fully compliant with MA.402a with regard to inspection activity and performed maintenance .
Evidenced by:
Aircraft subjected to severe damage to wing tip , reference work pack item 300929615.
Aircraft grounded awaiting  sscheduled  maintenace, and additional wing route inspection.
Closure actions refers to investigations but does not elaborate further, with final action to replace wing tip.
Unable from the closure to determine the course of action taken to determine this outcome. (ie would have expected the TC Holder to have been contacted , to obtain additional information regarding the possibility of secondary damage ) What does the SRM say about damage in this ares, are their additional inspections to accomplish?		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.957 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/4/15

		1				M.A.503		Service Life Limited Components		NC16122		Wallis, Mark		Wallis, Mark		M.A.503 Service life limited components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to installed service life limited components shall not exceed the approved service life specified in the maintenance programme.

Evidenced by:
1) The interval for hydrostatic testing of the emergency pneumatic storage bottle in maintenance programme MP/01918/GB2026 is 36 months, the bottle installed on G-CPRR was last tested in 17/09/14. At the time of the audit the organisation could not demonstrate that the bottle on G-CPRR had been tested within the prescribed interval in the MP.  

2) The control of hydrostatic test for baggage fire extinguisher 3310028-2 is not as per the maintenance programme. Last done 13 August 2014, next due 31 August 2019, this is beyond the 36 month prescribed in the maintenance programme.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

		1				M.A.704		CAME		NC6114		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to Integration of Quality ,nomination of independent quality auditor, inclusion of  national requirements .
Evidenced by:
•    The Quality System is not an integrated part of the operator’s quality system (AOC GB 2026);
•  The section 1.4.1 includes some National Maintenance Requirements (e.g. CAP 747) as mandatory airworthiness requirements for the Aircraft Maintenance Programme.
•  In the section 5.5. is not reported the quality auditor performing auditing of the subcontracted Tyler Aeronautica activities		AW\Findings\Part M\M.A.704 CAME		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Documentation Update		9/24/14

		1				M.A.706		Personnel Requirements		NC12481		Wallis, Mark		Truesdale, Alastair		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in the continuing airworthiness management and airworthiness review, in accordance with company procedures. 

Evidenced by:
i) The organisation were unable to provide a procedure for grant of airworthiness signatory authorisations
ii) Airworthiness Signatory authorisations BJ-ARC-01 and BJ-ARC-02 had expired 15th May 2014 and 15th January 2014 respectively. With no suspension of authorisation and airworthiness reviews performed post expiry.
iii) Airworthiness signatory authorisation BJL/ARCSIG/1 for BJ-ARC-02 gives authorisation to perform airworthiness reviews and recommendations although the individuals EASA Form 4 only gives authorisation to perform ARC extensions only. 
iv) The organisation were unable to provide Maintenance Programme Indirect Approval Signatory Authorisation (BJ/INDSIG/1)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1				M.A.708		Continuing airworthiness management		NC6115		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with M.A 708 with regard to deferred defect tracking
Evidenced by:The certifying staff of a contracted maintenance organisation (NL.145.1332) reported in the aircraft technical log book a deferred defect indicating a wrong due date without any proper corrective action of the CAMO that inserted this date in the  computer tracking spreadsheet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Process Update		9/24/14

		1		1		M.A.708		Continuing airworthiness management		NC18116		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708

The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(2) with regard to control of maintenance programmes.

Evidenced by:
RA-390 MP reference MP/03158/EGB2026 Sept 2017 Rev 6 included aircraft registration G-IOMC which had not been managed by the organisation since November 2017.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\2. Present the aircraft maintenance programme and its amendments to the competent authority for approval, unless covered by an indirect appr – ** Truncated; See regulation for complete text.**		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.708		Continuing airworthiness management		NC18118		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(8) with regard to ensuring that any ongoing requirements post maintenance are established.

Evidenced by:
RH Windshield delamination on G-LALE assessed as being within limits during maintenance input W/S 180307-LALE Rev 2 and highlighted on the SMI-CRS release was not further investigated by the organisation to establish if any ongoing inspections were required to monitor the extent of the delamination 2.5” X 18”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1		1		M.A.712		Quality System		NC16123		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
1) At the time of the audit the organisation could not demonstrate that meetings between the Accountable Manager and the Quality Manager were taking place.

2) CAME/BJ/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

		1				M.A.712		Quality System		NC12482		Wallis, Mark		Truesdale, Alastair		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring to include a feedback system to the Accountable Manager.

Evidenced by:
Management Evaluation Meeting dated 15th December 2015 reported zero findings raised against Bookajet's Part M approval between July 2015 to December 2015. However, Quality System records showed five findings raised within this period and not therefore reported to the Accountable Manager. 
[AMC M.A.712(a)5]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

		1		1		M.A.712		Quality System		NC18119		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712
The organisation was unable to demonstrate that they were fully compliant with
M.A.712(a) with regard to feedback of findings to the accountable manager and managing corrective actions.

Evidenced by:

As required by CAME (CAME/BJ/1 Iss 4 Rev 15) Section 2.1.4

(1)
it could not be demonstrated that internal findings raised within the organisation had been fed back to the Accountable Manager. 
(2)
Internal audit findings CAM-SUB-2018-1 & -2 raised in January 2018 were still open and had not been Managed as required		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

		1				M.A.905		Findings		NC12483		Wallis, Mark		Truesdale, Alastair		M.A.905 Findings 

The organisation was unable to demonstrate that they were fully compliant with M.A.905(c) with regard to demonstration of corrective action following receipt of findings. 

Evidenced by:
Internal audit finding CAM-IND/2015/01 raised against company authorisations dated 5th August 2015 was closed on 10th August 2015. However, declared root cause corrections had not been performed. 
[Please refer to CAA raised finding NC12481 which has been raised against the authorisation process]		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

										NC3377		Holding, John		Holding, John		M.A.708 Continuing airworthiness management

Question No. 17

Checklist: Part MG Stage 3 Checklist (Lite)



On reviewing the log book for G-EHMM it was noted that the engine change that had been performed was not referenced or details referencing the engine removed and engine fitted recoded. The work pack reference was recorded recorded in the log book.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.377-1 - Booker Air Services Limited (UK.MG.0472)		2		Booker Air Services Limited (UK.MG.0472) (GA)		Rework		4/16/14

										NC17443		Giddings, Simon		Giddings, Simon		Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145A10 with regards to Scope of Work – Availability of appropriate facilities, maintenance data, personnel, tooling etc.

Evidenced by:

a)   A Ratings: It could not be demonstrated facilities, maintenance data, tooling etc. were available to support the specified scope of work and aircraft limitations.  It was noted that a line maintenance facility was available at EMA to support a US Air Carrier (Freight) on a weekly basis.

b)   B Ratings: It could not be demonstrated that facilities/workshops, maintenance data, tooling, certifying staff to issue EASA Form 1s etc. were available to support the specified scope of work and engine limitations.  It was noted that an engine type from the scope of work had not been subject to maintenance activity at the organisation’s facilities.

See also AMC and GM 145A10, 145A20, AMC 145A20 and Appendix IV to Annex II (Part M)		AW\Findings\Part 145\145.A.10 Scope		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4461		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to Nominated personnel.
Evidenced by:
A Form 4 has not been submitted for the Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		3

										NC14373		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the availability of manpower.
Evidenced by:
In order to support the variation application, the organisation had not directly employed personnel with the Technical Competence to support the increase in organisational capability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC15823		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to the Personnel Requirements – Sufficient Staff.

Evidenced by:

a)   A man power plan was not available for review to clearly demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the maintenance activities at the EMA line station to support the proposed B777F US operator.

b)   The employment status of the proposed certifying staff and support staff was not available for review to clearly demonstrate that operational stability would be maintained during maintenance activities at the EMA line station to support the proposed B777F operator.

See also AMC145A30(d) and Information Notice IN-2017/015 Maintenance Staff Employment Status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17445		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regards to the Personnel Requirements – Maintenance manpower plan.

Evidenced by:

a)   A and B Ratings: A maintenance manpower plan was not available for review to demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  A resource availability matrix (BOSA 107) was available that illustrated allocation of resources.

b)   A and B Ratings: It could not be demonstrated that resource planning/allocation considered the employment status of certifying and support staff  to ensure operational stability was maintained during maintenance activities.

See also AMC145A30(d) and CAA IN2017/015 “Part 145 - Maintenance Staff Employment Status”.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC4462		Bean, James		Bean, James		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  With regards to Authorisation content.
Evidenced by:
The Authorisation Document issued to certifiers includes an entry for non Part 145 activity.  
This activity should be clearly identified as a Certificate of Conformity release or removed from the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		1

										NC17446		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(d) with regards to the Certifying Staff and Support Staff – Continuation training.

Evidenced by:

a)   It could not be demonstrated what actual continuation training (CT) was provided to maintenance staff to ensure they had up-to-date knowledge of relevant technology, organisation procedures and human factor (HF) issues relevant to the organisation’s scope of work and mode of operation.

b)   It was noted that a third-party training provider had completed some HF and CT training but it could not be demonstrated how the training ensured maintenance staff had up-to-date knowledge of relevant technology, organisation procedures and human factor issues relevant to the organisation’s scope of work and mode of operation. 

See also AMC 145A35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC14374		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to availability of appropriate tooling.
Evidenced by:
In order to support the scope of work applied for in this Variation, the organisation had not provided a basic Line Maintenance tool kit to support the expected maintenance activity. Note; the level of tooling has to be commensurate with scope of work and what is prescribed by the maintenance data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17		2

										NC15824		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(2) with regard to Equipment, Tools and Material – Availability of Tooling

Evidenced by:

It could not be demonstrated that equipment and tools were permanently available for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A number of printed documents, some email exchanges, were tabled detailing possible equipment availability from other organisations at EMA.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17447		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to the Equipment, Tools and Material – Control of test equipment.

Evidenced by:

C Ratings – Oxygen Charging Facility: It was noted that the LH ‘Fill’ Pressure Gauge was available for use by maintenance personnel with the frangible calibration seal broken.  The seal stated “Calibration Void if Seal Broken”.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/18/18

										NC11258		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack completion.
Evidenced by:
A)  The work pack associated with EASA Form 1 # 2105 (W/O 1530) contained several errors with regard to (a) Identification of additional work sheets, (b) Dating of maintenance tasks, and (c) Deletion of tasks without identifying the personnel responsible. 
It was also difficult to identify personnel by signature only.
B)  Work Order # 2267 referred to the use of cleaning material Turco 4181.  Review of the referenced CMM 36-11-47, revealed the use of Turco 6305 only.  No cross reference between these materials could be provided during audit.
C)  All pre printed work cards for component repair and overhaul require review, to establish the currency of information contained in them.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC14377		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to post maintenance foreign object checks.
Evidenced by:
Procedures have not been established which control verification that all tools, equipment and extraneous material have been removed from the maintenance area, and that all access panels have been closed / refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC4463		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Certification of Maintenance.
Evidenced by:
EASA Form 1 # 894 certified maintenance being completed in accordance with AMM 49-53-06.  However, a review of worksheet 401 for this work identified that Boeing Task 49-53-06-102-023 had not been completed, as an Ultrasonic Technique had been employed rather than the Soak and Brush technique detailed in the AMM.
Further investigation revealed the use of Part 145.A.45(d) to modify maintenance data which was completed in accordance with company procedure 2-02-03.  However, evidence for the approval of this change of maintenance data by the Type Certificate Holder could not be provided.
It is recommended that Procedure 2-02-03 be reviewed for compliance with Part 145.A.45(d).  Also, the recording requirements for EASA Form 1 Block 12 Continuing Airworthiness data, are clarified to establish the correct maintenance data references, when the provisions of Part 145.A.45(d) have been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14376		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(c) with regard to notification of defects to Operators.
Evidenced by:
Procedure 02-02-50 (Aircraft Release to Service) requires amendment to reflect how the organisation will notify defects to an Operator, and a review of associated procedures to establish compliance with Part 145.A.50 certification requirements.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC11257		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to issue of an EASA Form 1.
Evidenced by:
A)  Review of EASA Form 1 # 2112 for Shuttle Valve Filter Pt No: 05228-7553404, revealed that the work had been carried out under CMM 35-42-01 (C15 Rating). However, the certification work Order (#1480) correctly referred to CMM 32-42-01 (C14 Rating).
The Approval Schedule for BOS Aerospace does not include a C14 Rating and therefore, this undercarriage filter element should not have been certified using an Form 1.  See also, AMC No 2 to 145.A.50(d) Paragraph 2.2 which further defines this requirement.
B)   A review of all re-certified components requires completion, to ensure the BOSA scope of approval covers these components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC11255		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the submission of Mandatory Occurrence Reports.
Evidenced by:
A)  Following review of recent internal occurrence reports, it was noted that report number OC-13, regarding the failure of Oxygen Mask straps to remain attached to the mask, may have required the submission of this Safety related issue to the Competent Authority.
In addition, a procedure detailing the assessment of internal occurrences was not available for review.
B)  MOE Section 2.18 requires review to reflect the appropriate reporting periodicity, and the introduction of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC18798		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V004 EAA-2658 to add a C15 Workshop in AYT.

Evidence by:

1.   145A25 Facility Requirements:
       a)   Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Facility Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) referred to a ‘facilities plan’ that indicated where the BOS Aerospace Limited’s proposed C15 Workshop would be located within the Prima Aviation Services facilities, and how the two organisations would make use of the available facilities.  The facilities plan was not provided with the V005 EAA-2658 data package to clearly indicate the extent of BOS Aerospace Limited facilities in AYT. Clarification required.

       b)   It could not be determined what was the actual location of the ANT facility or what was the formal address of the facility – a general address of ANT airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 4 regarding the MOE).

2.   145A30 Personnel Requirements: Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Technician Manpower Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) stated any employee could be made available for the project between the two organisations.  It could not be determined how operational stability would be maintained given the terms of the Agreement considering planned absence of the proposed permanent BOSA certifying staff employee.  Further BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference, in numerous places, to “x2 oxygen technicians”. Clarification required.

3.   145A45(e) Maintenance Data: BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference to specific worksheets in English and Turkish for maintenance activities to be undertaken in AYT.  The referenced worksheets were not provided in the V004 EAA-2658 data package. Clarification required.

4.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 11 Revision 00 dated 13 August 2018:
      a)   Facilities MOE 1.8.5 and 5.2: The specific address of the ANT facility was not detailed in the MOE or provided in the V004 EAA-2658 data package. Clarification required.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the AYT facility was not provided in the V004 EAA-2658 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in AYT – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5237 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18		4

										NC18799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V005 EAA-2700 to add a C15 Workshop in LEJ.

Evidence by:

1.   145A25 Facility Requirements:
      a)   It could not be determined what was the actual location of the LEJ facility or what was the formal address of the facility – a general address of the LEJ airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 3 regarding the MOE).

      b)   It could not be determined what actual facilities would be used by BOS Aerospace Limited at LEJ.  Photographs in the V005 EAA-2700 data package and the MOE presented R.1052 as an ‘Office’ facility and Rooms R 1.1042 and R 1.1043 as ‘Storage’ facilities. It could not be determined where the C15 maintenance activities would be undertaken or how the ‘Container’ facility would be utilised.  Clarification required (see also item 3 regarding the MOE).

2.   145A30 Personnel Requirements: 
       a)   It could not be determined how operational stability would be maintained given that the ‘NEW STARTER FORM’ for employee Mr Robert Williams referred to ‘Team Williams Ltd’ as the company name in the V005 EAA-2700 data package.  Clarification required.

       b)   It could not be determined how operational stability would be maintained considering planned absence of the proposed certifying staff employee.  Clarification required.

3.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 12 Revision 00 dated 13 August 2018:

      a)   Facilities MOE 1.8.5 and 5.2: 
            i.   The specific address of the LEJ facility was not detailed in the MOE or provided in the V005 EAA-2700 data package. Clarification required.
            ii.  It could not be determined what actual facilities would be utilised at LEJ for C15 maintenance activities, administration and storage.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the LEJ facility was not provided in the V005 EAA-2700 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in LEJ – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.

4.   145A70 MOE Part 7 FAA Supplement - Facilities MOE 7.9.(a): The specific address of the LEJ facility was not detailed in the MOE Supplement or provided in the V005 EAA-2700 data package. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5272 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18

										NC15826		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Procedures and Forms.

Evidence by:

It could not be demonstrated that procedures had been developed to ensure continued compliance to the applicable requirements of 145A25 to 145A95 for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A ‘Rolling Self Monthly Audit’ form/procedure was tabled that was considered very generic and wide ranging with a number of the activities not applicable to the EMA line station.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC11256		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality Oversight.
Evidenced by:
Following review of AQTSS Ltd audit check list reference: AQTSS 006, it could not be established that a full review of all Part 145 requirements had been completed, as little objective evidence for the audit activity had been included on the audit check list, other than details of Non Conformances.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		5/30/16

										NC14378		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight associated with this variation.
Evidenced by:
To support the introduction of additional A and C Ratings to the approval, a quality audit to establish compliance with the appropriate Part 145 requirements had not been undertaken by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17444		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regards to the Quality System – Independent Audits.

Evidence by:

a)   The 2017 audit plan detailed a number of audit oversight activities and it could not be demonstrated that all had been scheduled and/or completed; notable omissions included INT001 Suppliers; INT021 Product Audit; INT023 Maintenance Data.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to audit oversight over the approval audit period (12m); notable omissions included 145A48; 145A60; 145A70.

c)   It could not be demonstrated that an independent audit of the Part 145A65 Quality System had been scheduled or undertaken.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4464		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content and supporting documentation.
Evidenced by:
A)  Following recent changes, Procedure 02-03-01 controlling stores activity requires updating to reflect current working practices.
B)  Paragraph 1.3 Management Personnel does not detail the Workshop Manager.
C)  The Capability List should be reviewed to confirm all components are listed, i.e. Filter Pt No: P196698 was missing (but eventually identified as a replacement item).		AW\Findings\Part 145\145.A.70 MOE		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14370		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition Content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) supplied to support the Variation was found deficient as follows;
 A)  The Scope of Line Maintenance activity for each aircraft type applied for, was not accurately described in the MOE (Part 1.9).
 B)  MOE Part 2.17 - Records for the Operator, requires update to reflect how the organisation will manage Continuing Airworthiness data for contracted Operators.  
 C)  A review of MOE Part 4, and the applicability of  Part L2 is required to establish full control of the line maintenance activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17442		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regards to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

BOSA MOE Issue 9 Revision 0 and Issue 10 Revision 00 DRAFT: The following items were noted:


a)   Part 1.10 and 1.11 lacked clarity regarding amendments to the MOE and associated documents and the application of ‘direct’ and ‘indirect’ approval.

b)   Numerous referenced documents could not be demonstrated as being managed and controlled to the MOE amendment procedures.  

   Sampled referenced documents included:

      i.    Certifying Staff List
      ii.   Capability List
      iii.   Subcontractor Listing
      iv.  Contracted Organisations

c)   The general structure and contents was not compliant to that defined in 145A70(a).

See also AMC and GM 145A70(a) and the UK CAA’s Part 145 web portal regarding the use of EASA UG.CAO.00024 and the associated UK CAA Guidance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC19035		McConnochie, Damian		McConnochie, Damian		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (2) with regard to facilities being listed in the MOE and on the approval certificate.
as evidenced by :- 
Section 1.9 of the MOE does not detail the scope of work for each line station. (See section 1.9 of EASA UG.CAO.00024) for further details.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC19036		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training
as evidenced by :- 
Bostonair revised MOE section 3.4 does not align with the EASA UG.CAO.00024  Section 3.4.2 which requires continuation training procedures to be detailed, along with the recency (6 months in 24).
See UG.CAO.00024 and UG.CAO.00121 for further details.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC19037		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to scope of authorisation 
as evidenced by :- 
Bostonair have not provided a copy of their authorisation demonstrating how the OJT supervisor will evidence holding the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC17296		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to current continuation training
Evidenced by :
BL72 could not evidence current continuation training to support his authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC17297		McConnochie, Damian		McConnochie, Damian		145.A.40  Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to permanent available tooling.
Evidenced by :
C Duct pump and wheel Jack both found U/S and only an loan agreement in place for certain listed available tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC16627		McConnochie, Damian		McConnochie, Damian		145.A.45  Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to up to date maintenance data.
Evidenced by:
EAT (customer) do not supply Bostonair with a monthly revision amendment/confirmation of their maintenance
data as detailed in BL MOE Rev 29a		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.305 - Bostonair Limited (UK.145.01200)(Munich)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		2/6/18

										NC17794		McConnochie, Damian		McConnochie, Damian		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to control and back up of aircraft records
Evidenced by:
1. Bostonair MOE Section 2.21 states the organisation do not keep aircraft records electronically, however during the audit it was found that they do actually use electronic storage.
2. The organisation do not have a procedure for the control of records and verification of the electronic backups that are taken.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										NC15510		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to submission of corrective actions and closing action as required by EU 376/2014
Evidenced by:
BA-MER-116 raised on 28/06/2016 The organisation records show the MOR as closed on 15/08/2016 however they did not submit any corrective action or closing action via ECAIRS. 
BA-MER-121 raised 23/08/2016 The organisation records show the MOR as closed on 04/11/2016 however they did not submit the corrective action or closing action via ECAIRS.
A number of sampled Internal reports due to their content should also have been raised as MOR's rather than incident reports due to engineer performance, especially when citing Engineers working outside of published procedures. 
See EU 376/2014 and 'Just Culutre' Definitions for additional guidance.
Discussion had with QM re 376/2014 and review of the regulation and its contents advised.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3087 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		10/17/17

										NC16913		McConnochie, Damian		McConnochie, Damian		145.A.65(b) Safety & Quality Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of carrying out maintenance, including the provision and control of specialised maintenance actions or services are laid down in the MOE and details the standards to which the organisation intends to work. 
Evidenced by:
Bostonair Exposition BL/MOE reviewed at Rev 30a did not have detailed procedures under the line maintenance section (Part L2) for the following tasks:
1) ETOPS Upgrade/Downgrade
2) RVSM Upgrade/Downgrade
3) AWOPS Upgrade/Downgrade
5) Engine Runs (Low & High Power)
6) Towing / Taxi
(Please note this was discussed during audit UK.145.3087 and was work in progress then. Bostonair should refer to EASA UG.CAO.00024 for additional guidance on how to complete Section L2 of an approved MOE and review their expostion in it entirety for continued compliance.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4790 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		3/15/18

										NC19038		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to supporting procedures for addition of OJT privilege.
as evidenced by :- 
1. Bostonair have not provided a copy of the OJT logbook for the types they wish to have approved for OJT in its respective category i.e B1 / B2.
(See section 9 of the CAP1530 for additional guidance)
2. Section 3.15 does not detail who the approved Assessors are.
(See section 7 of the CAP1530 for additional guidance)
3. Section 3.1.2 of the MOW does not evidence a sample audit plan.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC17796		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE content and format
Evidenced by:
1. Bostonair Procedures sampled during the audit (SMP7 and SMP 10) were found not to be up to date and in need of review
2. Maintenance data detailed in Section 2.8.10 is not reflective of the organisation currently manages
the maintenance data.
3. Section 2.9 does not adequately detail the procedure for damage repairs and assessments.
4. Section 3.15 and 3.16 are not applicable to Bostonair and the data within is to be removed.
5. Bostonair BL/MOE/ Rev30a sampled, found not compliant with EASA UG.CAO.00024, this was
raised last year with the QM but to date the exposition has still not being updated.
(Additional Guidance - Please refer to UG.CAO.00024 for recommended format and layout of the Exposition as well as the level of detail to be included).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										INC1534		McConnochie, Damian		McConnochie, Damian		147.A.100(i) Organisation was not compliant as as they could not evidence up to date technical material as required by 147.A.100(i) - as evidenced by that during the last type course A300 course ref: A306/001/15 the material the students had access to i.e AMM/IPC etc could not be verified to be at the latest revision.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17797		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b & c) with regard to group of persons responsible to the accountable manager and that the organisation have sufficient staff to perform the training
Evidenced by:
1. The organisation could not evidence that the current Exam Manager had a signed form 4.
2. Training Manager could not evidence any recent continuation training.
3. None of the instructional staff listed in the exposition were supported by valid permanent UK employment contracts. 
(See GM 147.A.105(c) and CAP 1528 for further details.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1535		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Not compliant as the organisation could not evidence how they assess instructors in respect of current technologies and practical skills as required by 147.A.105(h) - as evidenced by the review of Bill Clark & Jurgen Gartner personnel files at the time of audit.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17798		McConnochie, Damian		McConnochie, Damian		147.A.110 - Records Of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the records of Instructors
Evidenced by:
1. BTTL 02 sampled - Latest authorisation was Issue 02 dated 11/01/2018, however the Previous authorisation was also Issue 02 but dated 29/11/2016. (See supporting evidence NC17798(1))
2. BTTL 02  had no evidence of current Part 147 Continuation Training.
3. BTTL 02  had no evidence of recent, valid Competency Assessment.
4. BTTL 02  holds A300-600 and A320 series approval, however upon review of instructor recency, BTTL 02 had no evidence of recency to support holding the A320 series. (See supporting evidence NC17798(2))
5. BTTL 04 sampled Continuation training sampled Dec 2016, however no current competency assessment could be found on file supporting authorisation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1536		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Not compliant as the organisation were procedurally non compliant as they were unable to demonstrate that MTOE 2.2.6 (reviewing of course material prior to delivering a course) had been carried out. As evidenced by there being no record of review of the material that had been applied and used to deliver or support the A300 type course (A306/00/15) and that the Quality audit had stated to carrying out a review to that effect.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17799		McConnochie, Damian		McConnochie, Damian		147.A.135 - Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to security of the examination question / database
Evidenced by:
1. Course ref: BTTL-A306-001-17 sampled, exam review of ambiguous questions took place by the QM rather than the Exam Manager. The QM is not listed in section 2.14 of the approved MTOE for the reviewing of questions. (See supporting evidence NC17799)
Furthermore this then raised questions round the security of the exam questions, if they were being emailed to instructors / other managers (see MTOE 2.10.8, which contradicts MTOE 2.14)
2. Organisation has no defined procedure for quarantining of exam questions.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Accepted		8/8/18

										NC7166		McConnochie, Damian		McConnochie, Damian		Maintenance Training Organisation Exposition (147.A.140) Not 1149 Compliant - As evidenced by the organisations managment teams admission and that the MTOE subparts did not cover the changes required by 1149/2011 ie Personel, Exam questions, storage of records etc.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.102 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Documentation Update		12/12/14

										NC17800		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to exposition content and format
Evidenced by:
1. MTOE sampled at Issue 02 Rev 06 - No competency assessment required by the exposition in Section 3.6 for qualifying their instructors & examiners.
2. MTOE Issue 02 Rev 06 does not conform to the recommended content and layout of the EASA UG.CAO.00014.
(Please refer to UG.CAO.00014 for content and layout)		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										NC17801		McConnochie, Damian		McConnochie, Damian		147.A.160 - Findings
The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to level of findings, corrective action plans and root cause.
Evidenced by:
1. Exposition Issue 02 Rev 06 section 3.4 details levels of findings as 1, 2 & 3, (there is no level 3 in Part 147).
2. Organisation has no defined procedure for receiving and reviewing notification of findings.
3. Organisation do not detail how they will provide corrective action plans and root cause determination within the agreed time period.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		8/8/18

										NC11029		Landry, Mike		Landry, Mike		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the definition of scope of the authorisation document 
Evidenced by:
BPA Authorisation No BPA21 issue to Mr Mark Souster did not define by aircraft and helicopter types the scope of that the authorisation was valid for. During the audit the authorisation issued to Mr Bryan Pummell was compliant for which BPA should verify satisfactioey compliance for all authorised persons		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11030		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to ensuring the eligibility of components complied with regulations
Evidenced by:
a. Purchase Orders (PO’s) did not define the certification requirements (i.e. EASA Form 1, FAA 8130-3, Certificate of Conformity etc) )of parts ordered iaw  MOE 2.1.2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11031		Landry, Mike		Landry, Mike		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to completion of serviceable labels for parts removed from aircraft.
Evidenced by:
Serviceable Labels for parts removed from CESSNA F172H G-MELT were incomplete to references the label requires.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11028		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit oversight.
Evidenced by:
The current QA programme only recorded pre-announced audits and did not include not-announced or audits of remote facilities used whilst working away from base.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		3		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11027		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE content
Evidenced by:
MOE 1.9 did not show that BPA had capability to work away from base iaw MOE 2.24.1 and L2.1 in support of C208 (MOE 1.8.5). Current procedures restricted maintenance to minor in-field maintenance, however it was understood that significant C208 maintenance was being completed remotely from Bourne Park for which current  MOE procedures did not detail the assessment and preparation of  use of any temporary remote hangarage for limited periods  supported from base Part-145 facilities		AW\Findings\Part 145\145.A.70 MOE		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC3299		Ryder, Andy		Ryder, Andy		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to Facilities 

Evidenced by: 
The hangar flooring was seen to be de-laminating and was cracked in an area adjacent to the new workshop. [AMC 145.A.25(a)2		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Rework		1/6/14

										NC15104		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Management Structure
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) and 145.A.70(a) 4 and 5 with regards to the maintenance management structure of the Organisation. This is further supported by:

1.1 - The arrangement in place for the management of the Organisation is not the one described in Section 1 of MOE. Nominated Quality Manager is actually performing the role of Technical (Engineering) Director. The arrangement for cases of lengthy absence of Technical (Engineering) Director and Quality Manager is not acceptable, as, attending to the complexity of the Approval, it could compromise the independence of the Quality System.

1.2 - Technical (Engineering) Director is allocated with the responsibility of establishing an independent Quality system, while such responsibility corresponds to the Quality Manager.

1.3 - Some of the responsibilities allocated to the Technical (Engineering) Director and the Quality Manager are duplicated (such as the preparation and the implementation of procedures  within the Organisation, or the one of establishing the internal Quality System).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC15105		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Maintenance Man-Hour Plan and Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the requirement of having a man-hour plan related to the anticipated maintenance work load updated regularly. This is further supported by:

2.1 - There was no evidence of a man-hour plan formally defined as required by 145.A.30(d), and it was not possible to evidence how this element is formally considered when work is scheduled on the planning provisions allocated in the “Outlook system” on the engineering section computer. 

2.2 - Planning production provision defined at MOE to plan and re-assess the maintenance activities intended is not updated regularly as required to become the main operation-scheduling tool for the works to be performed by the Organisation; once the basic schedule of the activity is released, this is often modified on a day-to-day / week-to-day basis on an different planning platform located at the hangar shop, without evidence that the formal system originally defined (“outlook”) becomes updated as required to reflect the actual status of maintenance production.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15106		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h) with regards to the requirement of having appropriate aircraft-rated certifying staff qualified as category B1 in accordance with Part 66 and 145.A.35. This is further supported by:

3.1 - Number of certifying and support staff in categories B1.2, rated as required for the performance and release of maintenance activities on piston-engine aeroplanes, is insufficient for the scope of approval allocated to the Organisation in both Line and Base  maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15107		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regards to the requirement of establishing a Programme for Continuation Training for Certifying & Support staff formally defined as required by 145.A.35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC19468		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(j) - Certifying Staff and Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regards to the obligation of maintaining a record of all certifying staff and support staff containing the details of all relevant training completed.

This is further supported by:

1.1 - It was not possible to find a record of the task-training provided to Category A1 certifying staff recently qualified by the Organisation that allows to determine the duration and content (tasks trained and relevant dates) of the element of training provided to support the qualification of such staff. This circumstance does not fully allow to verify how the requirement of assessing with objectivity all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties has been met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC19469		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks, or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:

 2.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC3295		Ryder, Andy		Ryder, Andy		Storage of Records
The organisation was unable to demonstrate that it was fully compliant with 145A.55(c) with regard to Maintenance Records
Evidenced by: The Maintenance Record storage in the Front office was not locked, No fire protection was evident and the space is inadequate for the amount of records being stored.
(145.A.55(c)1		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation Update		1/6/14

										NC15108		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to the responsibility of holding current procedures actually reflecting the practice within the Organisation. This is further supported by:

5.1 - The Quality procedure defined for Specialised Activities in relation with the servicing of Aircraft Batteries is not consistent with the scope of Approval allocated to the Organisation. Ni-cad Battery maintenance servicing is actually performed in-house, while the procedure seems to indicate that such activity will be contracted to organisations holding the appropriate Approval Rating (ref. 3:11:06).

5.2 - The generic procedure defined for the removal of parts from serviceable aircraft could not be fully evidenced during the audit. A copy of the company Form “EASA Form 1 Procedure” PIL.077 (detailing the removal and inspection) to accompany several removed components sampled during the audit for the records was not available (ref. 2:2:2:1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15109		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the requirement of evidencing that all aspects of Part 145 compliance are checked twice every 12 months, as indicated in Section 3 of MOE. This is further supported by:

6.1 - Audit reports do not allow to determine when each of the individual elements of the approval were actually audited, (they cover sometimes no less than 5 months from the start to the end of the audit). Such arrangement does not permit to determine that either the internal Quality Audit programme has been followed as originally scheduled, or that bigger periods than the ones specified by the internal procedure for the audit-check of the individual elements did not occur.

6.2 - Audit report dated 25 August 2016, (corresponding to July/August 2016 audit) was not available during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		9/1/17

										NC3303		Ryder, Andy		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
The company were unable to demonstrate that there was a release procedure for spares released from the stores. [AMC 145.70(a)2.2		AW\Findings\Part 145\145.A.70 MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC3297		Ryder, Andy		Ryder, Andy		145.A.70(a) MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
Management Personnel duties and responsibilities were unclear (some duplication of duties were evident between the Quality Manager and the Engineering Manager) AMC.145.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC19470		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) - Privileges of the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of arranging the maintenance of any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance), in accordance with an acceptable procedure (either specified or referred in the Exposition).

This is further supported by:

3.1 - Supporting Procedure ETP/221 “Line Station Set-up” specifies that Occasional line maintenance may be carried out within a period of less than 6 months under the privileges of the approval of the BASL MOE. This is inconsistent with the limitations defined in Section 1.8.4 of MOE (that restricts the privilege to less than 5 days at the specific site location) and not in compliance with the requirements of Information Notice IN–2017/011 when it specifies that the use of an un-approved location is limited to a maximum of 10 consecutive days.

3.2 - The repetitive use of a Temporary Line Station set up at the same location is not properly limited in the procedure. It limits the use of the privilege “for the same customer at the same location”, while the customer requesting the use of the temporary facility is not relevant while limiting the repetitive set up. It also specifies that just a period equal to that of the duration of the previous use of a Temporary Line Station must pass before the use of the facility can be set up again at the same location. Depending on the recorded duration of the Temporary facility initially established, this arrangement could make a Temporarily Station to become in practice a permanent approved one without such approval. Clarification amendment of the Procedure to achieve alignment with IN-2017/011 is required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC6618		Pilon, Gary		Pilon, Gary		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to Nominated Persons

as evidenced by :- 

During the audit it was noted that;

1.The Level 3 NDT not named in the MOE.

2 The Level 3 NDT Form 4 requires updating (F4 that was sampled was dated 2005).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.705 - Bower Aero Pty Limited(0598)		2		Bower Aero Pty Limited(0598)		Finding\1st Response Accepted		12/4/14

										NC15405		Peacock, Neil		Peacock, Neil		Part 145.A.30 - Personnel Requirements

The organisation is not complaint with Part 145.A.30 (c) with respect to personnel requirements, as evidenced by;

1. The CAA was notified by the outgoing Quality Manager in June 2017 that quality services would no longer be undertaken, the Accountable manager has not formally confirmed resignation of Quality Manager.

2. The Accountable manager has not confirmed appointment of independent Quality manager for Part 145, Part M G and BCAR approvals.

3. The Accountable manager to review and confirm that outstanding internal Quality system findings are recorded, actioned and closed to the satisfaction of the independent Quality system (Manager)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4427 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Rejected		10/9/17

										NC9930		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35 - Certifying staff and support staff

The organisation were not fully compliant with Part 145.A.35 (various) in respect to ensuring that certifying staff continuation training was reviewed at least every two years, as evidenced by:-

1. It was determined from a review of the training files for certifying staff that the organisation did not appear to have a file review/TNA to confirm adequate continuation training including human factors training in each respective two year period. (145.A.35(d))

2. The organisation had not updated the certification personnel file for component certifying staff, J Brinkley, prior to issuing CRS authorisation, the TNA in the file dated 11th Feb 2014 indicating that tarining on company procedures was required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9931		Peacock, Neil		Peacock, Neil		Part 145, 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40 (b) with respect to placarding of calibrated tools, as evidenced by:-

1. It was determined at audit that although the calibrated tooling sampled was in calibration the placarding attached was either worn (Fluke in C5 magneto work shop) or not placarded clearly with the next calibration due date.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9925		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70 Maintenance Exposition

The organisation was found not to be fully compliant with Part  145.A.70 and its own procedures in respect to the exposition, as evidenced by:-

1. The responsibility for the authorisation system (145.A.35(i)) is not recognised in the quality manager's terms MOE 1.4.3
2. The manpower listed under 1.7 was incorrect based on current establishment
3. The MOE does not have capability lists to support the C5/C6 ratings
4. Reference to 'manufacture' of parts for repair MOE para 2.9.2
5. The certification procedures for serviceable components removed for aircraft MOE 2.2.3, do not concur fully with Part 145.A.50
6. The wording of MOE para 2.5 infers in house calibration of certain tooling. MOE to be reviewed to reflect current practice i.e. calibration contracted to external contractor.
7. MOE 2.24 BASL/MP/007, review with respect to acceptance of FAA AC43-13 at the latest revision for aircraft up to 2000Kg, based on  current changes to Part M and Part 21		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC7856		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with M.A.305 (d) with respect the aircraft continuing airworthiness record system, as evidenced by:-

1. At time of audit the organisation were unable to provide a current status of modifications and repairs for sampled aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC7857		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing airworthiness management organisation exposition

The organisation was not fully compliant with M.A.704(a) with respect the the Continuing airworthiness management organisation exposition, as evidenced by:-

1. There was no evidence that the exposition had been subject to review since the date of current revision February 2012 (Issue 1) and therefore been amended to address changes in the Part M regulation
2. The independent quality monitor referenced at 0.3.4 was not consistent with current contracted quality monitor
3. It was found at audit that the nominated person as Continuing Airworthiness manager was not able to fulfil all the roles and responsibilities as listed in the CAME
4. There was no quality oversight plan included in the CAME
5. The referenced manpower table 0.3.7 was out of date (stated as December 2008)
6.  the role of planning and technical secretary, not included in Part 0
7. Various procedures reference in Part 1, require updating (as discussed at audit)		AW\Findings\Part M\M.A.704 CAME		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC3749		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The competence assessments records for the aircraft maintenance mechanics were sampled. This consist of one entry in each of their records, however the entry is unsigned and thus it is not apparent who made the assessment or who determined competency in accordance with AMC 145.30(e)
b) The MOE Issue 1 Amendment 1 3.4, 3.5 and 3.8 procedures do not appear to be adequate in practice.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Process		2/13/14

										NC3748		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Amendment 1 approved 7 December 2010, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying staff list contain Mr P Risdale’s details and requires the addition of Mr A Brinkley to the C rating section.
ii. There are other references to Mr P Risdale’s e.g 1.5 and Part 1 appears to require amendment to reflect the management structure. 
iii. Exposition procedure 1.11.5 should be reviewed to ensure that the Annual review process remains effective 
iv. Part 3 requires a full review to ensure it reflects current procedures, this will include addition of an audit plan and a product audit to the C rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Documentation		2/13/14

										NC10472		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) / (d), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The Blade dressing workshop has been sub-divided to add recently acquired workshop machinery at one end. Blade dressing generates significant quantities of aluminium dust which has contaminated the workshop area. The facility project to build a separating wall remains uncompleted due to builder issues.
b) A change of office location for the bonded store manager has resulted in the store being left unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC10471		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to technical staff completing the human factors element of continuation training within the two year maximum period specified, as evidenced by :- 

a) The organisation had identified that the Human Factor continuation training element of bi-annual recurrent was due February 2015. Whilst the other elements had been completed, HF refresher training had been set up as an on-line course, whilst some employees had completed the training, there was no evidence that the majority have completed the training. 
b) Sampling of the various exposition procedures, including 1.4,  illustrated that no postholder appeared to be responsible for establishing a programme of training and continuation training using internal and/or external sources as appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC15813		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for certifying staff and support staff. 

Evidenced by:

The organisation continuation training consists of read-and-sign technical updates, without a formalised two way training process to ensure that staff remain current in procedures, human factors and technical knowledge, and that the organisation receives feed back on the adequacy of its procedures. [AMC 145.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC18364		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing a documented system that monitors verification and clearance of tooling, equipment and loose articles from the workplace prior to certification.

Evidenced by:

Part 145.A.48 had not been entered in the quality audit system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

										NC4070		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not show any audit evidence of A.10, A.20, A.60, A.70, A.75, A.80, A.85, A.90, A.95 or random auditing either on-site and off-site. 
b) Review of the organisation internal audit programme does not show adequate audit evidence of C16 and D1 product auditing either on-site or off-site.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC15812		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with the applicable requirements established in Part 145.

Evidenced by:

The grease guns containing grease 6 and grease 22 were stored together without any reasonable differentiation, or identification labels in so far as they were difficult to tell apart.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC4069		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 3 approved August 2012, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The scope and procedures for work carried out under the C16 and/or the D1 approval off-site do not reflect the scope of work currently undertaken. This affects at least 1.6.4, 1.9, 2.4, Section 3, Section 7 para 9.C. 
ii. Part 3 requires a full review to ensure it reflects current procedures; this will include addition of details of the audit plan specifically compliance, product and unscheduled auditing, both on-site and working off-site for both the C16 and the D1 rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC18365		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the exposition containing the material specifying the scope of work deemed to constitute the approval.

Evidenced by

The organisation is active in providing triple release to service in accordance with the maintenance annex guide, however the MOE did not have a procedure specifying a triple release document, namely an EASA Part 145 release with supplementary FAA and TCCA release to service.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

		1				M.A.708		Continuing airworthiness management		NC4402		Johnson, Paul		Johnson, Paul		(AD tracking)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708.(b)(5)) With regards to (Add Tex)
Evidenced by: FAA bi-weekly Airworthiness Tracking is to be carried out and recorded fortnightly similarly to current procedures for tracking EASA AD's.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4400		Johnson, Paul		Johnson, Paul		(Aircraft Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) With regards to (M.P.)
Evidenced by: 1. An annual review of the approved Maintenance Programme was not evident as a formalised process.2. A hard copy of the LAMP generic programme was not held in the CAM Office.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4397		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) With regards to (Flight Manual)
Evidenced by: The Flight Manual held on board the aircraft had been amended to the current revision status(rev 10) however, the front cover page did not reflect this.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

		1				M.A.402		Performance of Maintenance		NC4401		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Certification of Maintenance)
Evidenced by: With reference to work order# 036716/0
1. Engineers and mechanics not identified on work pack.
2. Aileron and flap re-fit did not reference approved maintenance data.
3. Duplicate inspections referred to BCAR not M.A.402
4. Entry #70007 was not dated.
5. The fuel tank installation did not refer to: approved maintenance data or describe functional checks, leak checks or fuel gauging checks.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.402		Performance of Maintenance		NC4399		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Maintenance Certification)
Evidenced by: Work Order 036850 task #1 duplicate inspection referred to BCAR requirements and not M.A.402(a)		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

		1				M.A.708		Continuing airworthiness management		NC4398		Johnson, Paul		Johnson, Paul		(Component Control)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) With regards to Component Life)
Evidenced by: It was not apparent that the ultimate/Hydrostatic test life of the on-board fire extinguisher was being controlled.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

										NC4745		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to having adequate procedures to mitigate for the possibility of multiple errors on critical systems.

Evidenced by:
During discussions held with Chief Engineer Don Bradley and Certifier Chris Skinner, it could not be demonstrated that procedures exist and are followed to ensure that daily engine oil replenishment tasks carried out on both engines simultaneously are adequately protected against multiple errors.		AW\Findings\Part 145		UK.145.1735 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Revised procedure		6/10/14

										NC4739		McCarthy, Gary		McCarthy, Gary		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[g] with regard to adequate numbers of B1, B2 and C certifying staff
Evidenced by:
At the time of the audit the organisation could only demonstrate that it has 2 x B1 and 1 X B2 AW189 Part 66 qualified staff members. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC4742		McCarthy, Gary		McCarthy, Gary		145.A.70 EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities.
Evidenced by:
Although draft MOE amendment 35 has been submitted to the CAA, it only contains changes to MOE Chap 9 Sect 6 Scope of Work. HUMS procedures for the AW189 have not been included. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		6/10/14

										NC4741		McCarthy, Gary		McCarthy, Gary		145.A.40 EQUIPMENT, TOOLS AND MATERIAL.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to the organisation being able to demonstrate that it has the tools and equipment necessary to support the AW189 scope of work applied for.
Evidenced by:
Although the organisation could demonstrate that it has ordered a number of tooling and equipment items for the AW189. A sample check revealed that the adapter kit required to carry out daily water rinse of the engines has not been ordered. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Facilities		6/10/14

										NC7746		Mustafa, Amin		Mustafa, Amin		145.A.70 (a) Exposition / Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the capability list.

Evidenced by:

(1) The capability list QID 003 Section 5 reflected a greater capability for Avionic Support Ltd than that listed in the MOE  chapter 9 Section 1.2 or in the approval document ( BHL H214) of the sole certifier at Avionic Support Ltd.

(2) There was no evidence at the time of the audit that the Capability list had an annual review carried out as listed in QID003  Section 0.4  "Capability Change Request Procedure"

(3) The NDT scope at Redhill as reflected MOE  Chapter 9 Section 1.1 was not supported by any suitably qualified staff with regard to the stated Ultrasonic Technique capability.

(4) At the time of the audit it could not be confirmed why the capability entries for  PN BHL-COMP-1403-009 in section 2 and 5 had differed (limitations & remarks).		AW\Findings\Part 145\145.A.20 Approval		UK.145.1210 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/10/15

										NC18474		Standing, Steve		Standing, Steve		145.A.20 - Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Scope of Work for maintenance of components under C Ratings.

Evidenced by:
1)  At the time of audit, it could not be demonstrated that the organisation has any Certifying Staff at the Lydd base for the following C Ratings listed in the MOE Scope of Work section: B1, C2, C3, C5, C7, C8 and C13
2)  At the time of audit, the organisation could not demonstrate they had all the applicable tooling / test equipment to carry out field software upgrades to Avionic components in the workshop.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18		1

										NC19232		Standing, Steve		Standing, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to accurately specifying the scope of work deemed to constitute its approval. Evidenced by:

1. With regard to work completed and certified in the Sheet Metal Workshop. A review of EASA Form 1 number 300246929 dated 08/10/18 confirmed that the embodiment of SSI 92 184 had been completed on horizontal stabilizer part number 92070-20117-053.  At the time of the audit it could not be demonstrated that the part number was on the current capability list.

2. The scope of approval relevant to the D Rating is not consistent between MOE chapter 9, which is limited to Dye Penetrant, MAG Particle and Eddy Current and the scope confirmed in the written practice (QID 001) Chapter 2 Section 18 Part 1 Procedure 1 which in addition to the methods reference in the MOE includes Radiography, Ultrasonic and Hardness Testing. In addition, Radiography is not an NDT method included on the EASA Form 3 Schedule of Approval (Approval Certificate), dated 16 July 2018.

3. At the time of the audit the avionics workshop was in the process of carrying out modification SB189-190 on Searchlight Trakka A800, changing settings on a Trakkabeam Assembly, Part Number; 212090-0034500, Serial Number; 210000-TC150011. In addition, a 12-month scheduled maintenance check was also being carried out of this component. The capability list (QID 003) only permits repair of this part number searchlight and not modifications or scheduled maintenance, as a result, these tasks are out of scope with the current capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19233		Standing, Steve		Standing, Steve		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage for wheels and tyres are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. Evidenced by:

At the time of the audit the wheel and tyre storage at the main stores facility in Kintore was not in a good condition, with the racking not being secure and the orientation marks not correctly aligned with reference to the stores internal procedure. The colour coded dot system was not being implemented correctly with some of the markings on the tyres not 90 degrees apart from each other.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		3

										NC3976		Burns, John		Nathan, Ross		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25(d) with regard to the segregation of materials

Evidenced by: 

Storage conditions do not allow to ensure segregation of serviceable components and material from unserviceable aircraft components.

During inspection of ‘Rear’ stores, it was highlighted that unserviceable and serviceable components separated for the purpose of sale by the organisation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14

										NC11778		Burns, John		Burns, John		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the segregation of Unserviceable material.

Evidenced by:

Noted that two items were being held in the main store with Unserviceable tags attached and no traceability of the items in SAP possible

1. Upper pitch control rod end SB7114-101 S/no. B081-01451
2. TR Pitch change shaft 92358-06303-042 S/No. B063-00303		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/10/16

										NC18741		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control of quarantine equipment.
Evidenced by:
During review of the C6 Role Bay, several unserviceable items of role equipment (6 Life Jackets, Multiple Oxygen bottles and Strobe Lights) were noted without the appropriate segregation.  
These items should have been located in Quarantine until repair or disposal action was determined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19151		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The entrance door to the Scatsta main store was found to be unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19149		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The main store & quarantine store were found to be unsecured with both entrance doors ajar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC3983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(d) with regard to Quality Department manpower plan 

Evidenced by: 

There is no formalised plan demonstrating that the organisation has sufficient Quality department resource to cover the UK.145.00055 workload in addition to support provided to other Internal/Corporate customers (IBU/EBU/COBU etc)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		14

										NC8321		Burns, John		Burns, John		Safety and Quality policy

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the QA audit plan and Accountable Manager feedback process

Evidenced by:

1. Noted in reviewing the current Part 145 check-list that this does not cover the latest published 145 regulations, eg 145.A.30 only covers (a) to (j), as such its unclear how the check-lists are reviewed for applicability nor how the organisation ensures all elements of the Part 145 requirements are assessed.

2. Noted in sampling the 2014 annual review that there is insufficient detail contained within the review presentation to ensure that the Accountable Manager has sufficient feedback on the status of the Quality system, significant non-conformances and applied corrective and preventative actions etc.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8320		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

Noted that the manpower planning process does not consider all of the maintenance areas, there being no detailed manpower plan meeting the intent of AMC 145.A.30(d) for the Aberdeen workshop facilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10819		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to NDT personnel approval

Evidenced by:

NDT certifier (BHL H 034) at  the Redhill site had not carried out a Magnetic Particle Inspection since August 2013 and with regard to EN 4179 8.3.2 the certification should have been suspended after 12 months of inactivity. It was noted at the time of the audit the subject authorisation was still valid.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/11/16

										NC10877		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of certifying staff.
Evidenced by:
The competency of the Safety and Equipment Workshop certifying member of staff, Mr Marvin De Jong (BHL H 068) was reviewed at the audit. The competency of Mr De Jong was considered to be below the required standard due to the following:-
1. No formal training on Part 145.
2. No previous experience of working in a Part 145 environment.
3. Did not understand the purpose and use of an EASA Form 1.
4. Did not understand the purpose of a Service Bulletin or Airworthiness Directive. 
5. Had only received 3 days documented technical training on components expected to released by the workshop.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10970		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Man-Hour plan.

Evidenced by:

Noted in sampling the Line Man-hour plan that this does not cover the weekly period Monday-  Thursday, covering only the bulk of the weekend work.
The Man-Hour plan should demonstrate that there is sufficient qualified staff for the support of the Flight Line activity and any associated SMI, defect rectification etc that is carried out during the main part of the flying week.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC11438		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the process for ongoing competence assessment for non-CRS authorised staff

Evidenced by:

In sampling the Authorisation , training and experience records for BHL H463 and the process of authorisation issue at the last renewal ( 11th May 2015). It was not clear that the authorisation holder had gained enough maintenance experience or exposure to Pre-flight and Turnaround inspections detailed in the authorisation scope, since this time, to ensure that the authorisation remains valid, given that the authorisation holder is primarily employed to administer the Stornoway stores		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2887 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/21/16

										NC11740		Bolda, Brian (GB0253)		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Workshops Certifying staff

Evidenced by:

Noted that the Newquay base does not currently have any Workshops approved staff to support the C ratings requested		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/1/16

										NC13908		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the base man-hour plan

Evidenced by:

Noted in sampling the man-hour plan that this has not been kept up to date insofar as it does not include the anticipated workload for Janaury onwards		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4031 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/22/17

										NC14001		Burns, John		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sampled most recently issued authorisations # 513 & 584, noting that there was no documented competence assessment procedure in place prior to issue of such authorisation. Furthermore there is no procedure in the MOE to enable an assessment to be carried out IAW Part 145.A30(e), its AMC or GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC13418		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted the following issues in sampling the competence assessment process for staff:

1. No obvious competence assessment available for stores personnel Mr C Laurenson.

2. There is insufficient detail in MOE 3.14 and QID052 to demonstrate that the competence assessment process is fully consistent with GM2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC14718		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the issue of workshop authorisations.
Evidenced by:

One of the criteria for the issue of a workshop authorisation is 3 years engineering experience, as detailed in procedure QID052. In addition, the procedure requires six months relevant experience in the last two years. In the case of workshop authorisation reference BHL/H101, the initial training was carried out in January 2016 and although the authorisation was issued in August 2016, the recommendation for initial authorisation (QAF 002) was made in May 2016. It was not demonstrated at the time of audit whether the authorisation holder had either 3 years engineering experience or 6 months recent experience to qualify them for the issue of an authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16780		Eddie, Ken		Standing, Steve		145.A.30 – Personnel Requirements
The organisation was unable to demonstrate that it meets the requirements of 145.A.30(e) in respect to the control of competence of personnel. 
As evidenced by: -
The current competency assessment procedure only details competency requirements for Certifying Staff, it does not specify the competency requirements for planner or quality audit staff. In addition, at the time of audit the organisation was unable to demonstrate records for the competency assessment of qualify audit staff against criteria for the job role.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC16323		Eddie, Ken		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of a competence assessment programme for all personnel.
Evidenced by:
It was not possible to locate evidence of a competence assessment programme for all personnel engaged in the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3365 - Bristow Helicopters Limited (UK.145.00055)		3		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/26/18

										NC19234		Standing, Steve		Standing, Steve		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance activity. Evidenced by:

1. Neither the MOE in Part 3 Chapter 14 entitled “Competency of Staff” or the associated QAF 184 confirmed the frequency at which personnel would be competency assessed.

2. A review of the documentation supporting the issue of authorisation number BHL/H 317 on the 06/08/18 identified that his last recorded competency assessment was completed 8 years previously on 09/09/10.

3. A sample review of the records specific to the Hangar Mechanics confirmed that none had received initial competency assessments which is in direct conflict with the commitment in the MOE Chapter 14 paragraph 2 which confirms this will take place.

4. With regard to the QAF 184 Engineering Induction form used to record competency assessment. A review of the competencies associated with Certifying Staff confirmed that the entry relating to the “ability to manage third parties involved in maintenance” had been greyed out.  However, Certifying Staff in the Hangar have been allocated the responsibility to oversee the Leonardo Working group currently working on AW189 aircraft in Base Maintenance, a responsibility that they had not been assessed to conduct.

5. At the time of the audit the organisation could not demonstrate training had been given to support the issue of company authorisation, BHL/H 355, for a ‘Goods In Inspector’. The only evidence of training for the holder of this authorisation was a ‘U/S Good In Inspector’ from 2011 and this was incomplete.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19155		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of competence.
Evidenced by: 
Staff number 8353. Competence assessment MPPM Form Part 2. The competence assessment did not fully meet the requirements of 145.A.30 (e). (GM 145.A.30(e) Competence assessment procedure refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC8293		Burns, John		Thwaites, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to qualification record retention for NDT personnel.

Evidenced by:

A review of the authorisation record system highlighted that copies of the EN4179 certificates for NDT personnel are not held by the organisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		10

										NC8298		Burns, John		Thwaites, Paul		145.A.35 Certifying and Support Staff Continuation Training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to effective continuation training.

Evidenced by:

A review of the on-line "ITS Learning" continuation training system identified the following discrepancies;-

1. Quality department personnel are not included in the "ITS Learning" system
2. There appears to be no management of the "ITS Learning" system to ensures that personnel are up to date with their training needs. At the time of the audit it was evident that some certifying personnel were not completing their training on an on-going basis in accordance with company procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/15

										NC10920		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the authorisation document specifying the scope of work.
Evidenced by:
A review of the authorisation documents issued to certifying staff identified that none of the authorisation documents had been endorsed with boroscope inspections. This task is routinely accomplished by the staff at this station.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10922		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the ITs Learning account for Mr M Gresswell, BHL H 023 identified the following discrepancies;-
1. The account had fallen into arrears with several modules overdue.
2. The account should be amended as it appeared that there were several modules that were no longer applicable to the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC11246		Burns, John		McCarthy, Gary		Certifying staff & category B1 & B2 support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of EASA Form 1 tracking number 71998543 for inspection/test of main rotor head S/N M210 was carried out. The form has been issued by S Earl BHLH 386. A subsequent review of Mr Earls certification authorisation revealed that it does not include the privilege to issue an EASA Form 1 for C10 rated components eligible for installation on EC155 aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/22/16

										NC13414		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A35(o) with regard to records supporting the authorisation document issue

Evidenced by:

Noted in sampling authorisation and training records for BHL H/354 that there was no documented 6 Month practical experience to support the issue of Cat A task Item 1 in the authorisation document.

See also AMC 145.A.35(o)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3362 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/30/17

										NC14717		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of maintenance for all types on the authorisation.
Evidenced by:

For renewal of an authorisation, procedure QID052 requires 6 months relevant aircraft type systems experience in the last two years (either the same or equivalent aircraft types). It could not be determined at the time of audit how this would be applied to authorisations on aircraft that were not at the Lydd SAR base as no personnel experience records appear to be kept.  Examples being the AW189 and S92.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC14939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  with regard to the process of issuing company authorisations.

Evidenced by:

Noted in sampling current  authorisation document (11th May 2017) and associated records for BHL/H061 that there is no QAF628 record held, supporting the issue of the "Delamination testing of composite structures" endorsement issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/22/17

										NC16781		Eddie, Ken		Eddie, Ken		145.A.35 – Certifying Staff
The organisation was unable to demonstrate that it meets the requirements of 145.A.35 in respect to the issue of authorisations and authorisation records.   
As evidenced by:
Procedure QID 052, chapter 2, requires the minimum age for the issue of a ‘Category A’ authorisation is 21 years old. In the case of authorisation number BHL H 080 (Category A authorisation) although the scope of this authorisation only includes pre-flight and turnaround inspections on the AW189, where no Certificate of Release to Service is required, the person is only aged 20. This does not comply with company procedure QID 052 chapter 2.
Workshop authorisation BHL H 120, holds an approval for the Avionics workshop, ratings C3, C5, C6, C9, C13 and C18. It is not clear what the privileges and limitations of the authorisation are. Part 145.A.35(h) requires the certification authorisation must be in a style that makes its scope clear to the certifying staff and any person who may be authorised to examine the authorisation.
Authorisation number BHL H 413 was issued approximately 3 weeks after the person joined the organisation (Started 22/10/14. Authorisation issued 7/11/14). The records held with respect to the issue of this authorisation do not include details of authorisations held with previous organisations or demonstration the person has had at least 6 months relevant experience in any consecutive two year period as required by 145.A.35(c).  
The procedure for the qualification requirements of Part 145 On-Job-Training (OJT) supervisors allows any appropriately authorised B1.3 or B2 authorisation holder to act as an OJT supervisor without any additional competence assessment. Part 66, Appendix III, AMC to Section 6, paragraph 7 requires supervisors to have additional skills, including being able to coach (which includes setting objectives, giving training, handling trainees reactions to cultural issues, managing objectively and positively debriefing sessions)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/9/18

										NC17865		Standing, Steve		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to personnel authorisation scope and clarity.

Evidenced by:
Authorisations for Tap Testing / Boroscope.
There was some ambiguity among personnel at the site as to whether they specifically require these authorisations, or if the type training / type authorisation cover the tasks. After some investigation during the audit, it became apparent that the company does issue specific authorisations, but it was evident that due to the unawareness by supervisors at Norwich that this was indeed the case, this may have historically resulted in CRS's being issued without an appropriate authorisation to support it.

As an example, Auth number BHL H053 is a B1.3 with EC155, S76C, AW139 & AW189 types, with a Boroscope and Tap Test endorsement. However, Auth number BHL H159 is a B1.3, with the same types, but has NO Boroscope or tap test endorsement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC19235		Standing, Steve		Standing, Steve		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the control and issue of authorisations. Evidenced by:

1. Authorisation number BHL/H 371, issued 06/08/18 includes the privilege to carry out boroscope inspections. A review of his authorisation file could not provide any evidence that he met the training and experience requirements detailed in QID 52.

2. The authorisation number issued to the above certifying staff member had been re-issued to him following his departure and subsequent return to the organisation.  The re-issue was within the 12 months quarantine period specified in QID 52.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19152		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to qualified staff to support the Scatsta A1 Aeroplanes rating, scope of work.
Evidenced By:
There was no evidenced provided of appropriately qualified staff to support the A1 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19154		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the 6 month in 2 years assessment of relevant maintenance experience.
Evidenced by:
Staff number 8353. Recommendation for a company authorisation QAF 002, precise nature of work experience in the preceding two years was not completed as fully as possible on the form as stated in the QAF 002 Guidance material issue 11. (Tick box only)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC18738		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(h) with regard to Workshop Authorisations.
Evidenced by:
The authorisations for two B2 Engineers were sampled, which identified that the Workshop section of the Authorisation contained multiple C Rating approvals.
The following issues were noted;
  A)  The scope of C Ratings included multiple ratings where no activity was identified (i.e. C2, C7 and C5), though some - C13, C3, C6 and C14 did identify actual tasks.  
  B)  Engineer competency in some C Ratings (i.e. C13 - Field software upgrades), could not be traced to any competency assessment.
  C)  C Rating approvals had been added to authorisations recently, but the Engineers could not explain why these had been added, or the limit to which these rating applied   This is especially applicable regarding ratings with no specific activity identified on the authorisation.
  D)  It was unclear whether some of these C Rating tasks were actually A Rating tasks.  For example, C14 - Aircraft wiring looms in accordance with Sikorsky SPM.
A review of all C Rating activities applicable to the Caernarfon facility, should be undertaken to establish applicability and rating class.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/18/19

										NC7619		Burns, John		Thwaites, Paul		Part 145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration of equipment.
Evidenced by:
The calibration label attached to the track and balance optical tracker, model number 11800-3, serial number 3283, located within the line office indicated that equipment calibration had expired. The calibration label detailed that recalibration of the equipment was due on 03/11/10.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1211-2 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Rework		2/24/15		9

										NC10882		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control within the Safety Equipment Workshop.
Evidenced by:
Safety Equipment Workshop Tooling held in the workshop tool box had not been catalogued or "serialised" therefore making tool control less effective.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC11741		Burns, John		Burns, John		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the shelf life control of consumable materials

Evidenced by:

Noted that several items in the POL locker has exceeded their shelf life expiry date, whilst still being available for use by Maintenance staff. It was further noted that there appeared to be no detailed procedure describing how shelf life is controlled		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/1/16

										NC13910		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools

Evidenced by:

Bristow QID 054B: Part 2 Maintenance Procedures Chapter 6 Maintenance Procedures states "The use of  personal tools are no longer permitted", ACK Aviation Ltd personnel do use personal tools and does not have a tool control policy or procedure		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/21/17

										NC13419		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of shelf life material

Evidenced by:

Noted in sampling storage of S92A Main battery 92550-01806-102  S/No. C215-00354 that there was no record within SAP of the battery shelf life of 5/12/16 (storage temperature dependent)  or 6/3/17 as detailed on the EASA Form 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC16324		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated equipment.
Evidenced by:
It was not possible to locate a calibration/control plan for the ESDS mat in the avionics workshop.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC16785		Eddie, Ken		Eddie, Ken		145.A.40 – Tools & Equipment
The organisation was unable to demonstrate that it meets the requirements of 145.A.40(a) in respect provision of appropriate controls for storage of material.
Evidenced by: -
There was a clear requirement to store material ref Scotchweld EC3197, used in maintenance tasks on the S92. However, the material is required to be stored at a temperature of below Minus 10 degrees Fahrenheit, and the freezer used for storage, which is located in the Component Workshop, had no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										INC2163		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Aberdeen line Torque Wrench S/N 0313606252 was not marked with the calibration next due date as described in the MOE Calibration of Tools & Equipment, Para 3. (It was established that the torque wrench was in date.)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/5/18

										NC18739		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the Avionic Bay, two items of equipment were identified on tooling racks ready for use, but were actually out of calibration;
    *  Aeroflex IFR 4000 # 1000685105 - Due 13 September 2018
    *  DMC-DBS 11 Manual banding tool - Due 11 September 2018
This issue appears to have been exacerbated by the Calibration controller and the Store man being away from work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19236		Standing, Steve		Standing, Steve		145.A.40 Equipment Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of calibrated tooling used by a working party under the organisations control. Evidenced by:

The Leonard working team in the Base Maintenance hangar were using their own tooling which contained items of calibrated test equipment, (Vernier callipers).  With regard to the calibration of these items there was no evidence of the organisations oversight or acceptance of the standard used to calibrate this equipment. In addition, the provision of calibrated tooling / test equipment by the working part conflicts with MOE Chapter 5 which requires all calibrated tools to be on the Bristow Helicopters system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19150		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of materials
Evidenced by:
Molykote3402C stored in the hangar grease cupboard Expired 16 MAR 2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC16783		Eddie, Ken		Standing, Steve		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that it meets the requirements of 145.A.42 in respect to ensuring that components and parts are received in stores with the appropriate release documents (EASA Form 1 or equivalent).
As evidenced by:

MOE (QID 054A) Part 2, Chapter 2 requires that when a part is received in ‘Goods-In’ it is subject to an acceptance inspection to ensure that the part received conforms to the information on the purchase order and that it is accompanied by the correct release documentation. This is also reflected in the Supply Chain Business Manual (QID 002A), Part B, Section 1, Chapter 1. The current SAP system does not specify what the required release document is. An example being hinge Pt No 24441/1 for a Sikorsky S92 received on 09/11/17, although the part was received correctly with an FAA 8130-3, there was no release document specified in SAP to enable the Goods-In inspector to ensure the part was acceptable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18		4

										NC10652		Burns, John		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to the segregation of components removed from aircraft

Evidenced by:

Noted that there was an Engine Inlet Assy, thought to be from G-IACC #1 position without any attached US/S label attached and it was not clear what the status of the component was, when it was removed, or what the intended actions were for the item.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/1/16

										NC16325		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of components.
Evidenced by:
During the review of the secure stores, Gasket Kit PN: 540685-1 BN: 243595  was found located in the serviceable section labelled as shelf life expired on 01 Mar 2017. A review of the stores computer showed this part to have been withdrawn from stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC13423		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to control of unsalvageable components and materials

Evidenced by:

Noted that the Scrap material bin in the hangar had a significant amount of unserviceable material such as control bellcranks, blade bolts, RIPS harnesses etc that had no obvious damage to prevent re-entry into the supply chain. It was further noted that some of the material in the bin was still in the original sealed packaging and that some items had been removed during 2013.

It was also noted that there was no detailed list of material that had been deposited. in the bin and as such no effective control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/1/17

										NC14002		Burns, John		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to preventing materials from entering the supply chain where upon the shelf life had expired.

Evidenced by:

1) 1 tin of TIOLUBE 460 batch 0000205554 had expired on 04/01/2017 and remained in the bonded store.
2)  1 tube of JC5a sealant in use on G-ISSV gearbox change had expired in June 2016,  batch number illegible.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC8319		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to accessibility of CAW data

Evidenced by:

Noted that there was highly unreliable access to S92 publications via the Citrix network in the Composite and other workshops		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		7

										NC10881		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to reporting problems with maintenance data
Evidenced by:
During the audit, the requirements of the detailed inspection of the Tail Rotor Lag Damper Spherical Bearings iaw maintenance data module 39-A-64 was sampled. During the review of this task the hyper links to the tooling contained within IETP (OEM website) and the back up CD failed to work. It could not be confirmed at the audit whether or not details of this problem had been reported to Bristow Technical Services or Agusta Westland.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10879		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to revision control of maintenance data held by the Safety Equipment Workshop.
Evidenced by:
Maintenance data held by the Safety Equipment Workshop is stored on the "C" drive of the workshop computer and not on the central server. It was not clear at the audit how the revision standard of these manuals would be controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC13417		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the process of work card completion

Evidenced by:

Noted in sampling IDR SUMR16065 for Life jacket A306300AB2 that the task card makes reference to CAW data CMM 25.60.43 Rev 2. It was noted however that the inflation test detailed in the work card is not part of this CMM and as such its not clear where the leakage test figures have been derived from in order to assess the item as serviceable.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC13422		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted in sampling access to Manual SA-S92A-HUMS-000 section 11.3 that the document section was taking in excess of 10 minutes to load and as such presents a significant Human Factors issue to maintenance personnel.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		2/1/17

										NC14294		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack control.

Evidenced by:

During review of the work pack for G-OENB, it was noted that the Part 145 organisation utilises Technical Bulletins which are introduced into the work packs to record task certification.  The following deficiencies were noted with this system;

 A)  Engine Removal and several other preparation tasks for BT189-061 had not been certified in the completed work order.
 B)  No cross references to separate work orders or log book entries for certification of engine refit work were included in the Technical Bulletin.
 C)  Engine removal / refit work packs have not been established for the AW189 aircraft, in order to manage this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3370 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		8/21/17

										NC16782		Eddie, Ken		Standing, Steve		145.A.45 – Maintenance Data
The organisation was unable to demonstrate that it meets the requirements of 145.A.45(e) &(g) in respect to ensuring the maintenance data in use within the organisation is kept up to date.
As evidenced by:
The Penny & Giles Multi Purpose Flight Recorder (Pt No D51615-142) CMM, reference PIM 448-1, (Copy No 38838) in use in the Avionics workshop was at revision September 2011. The current revision published by Penny & Giles was confirmed by the Technical Library at the time of audit to be dated August 2017. It could not be demonstrated that a suitable procedure was in place to ensure component maintenance data the organisation controls is kept up to date.
The pre-staged worksheets for the Sikorsky S92 Main Rotor Head change, reference S92#003, was at issue 03/15. The S92 Aircraft Maintenance Manual, Chapter 62-20-01, Main Rotor Head installation, was at revision Nov 30/15. At the time of audit it could not be demonstrated that the maintenance manual task had been accurately transcribed on to the pre-staged worksheets. An example being, AMM page 406, paragraph 16, installation of the shaft nut and jacking bolts.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18470		Standing, Steve		Standing, Steve		145.A.45(a) - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:

Engineers were using engine maintenance manual GE CT7-2E Rev 1, 31 May 2017 (GEK112043-02), however the Bristows document status list does not include GE CT7-2E. It does however include GE CT7-2 (GEK 114154), which was shown to be at revision Rev 9, 04 Jan 2017.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC18740		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
Review of the Avionic Bay identified two A4 boxes of maintenance and modification manuals, which were uncontrolled.  Additionally, the provenance of these documents could not be established.  
Also, Part 145.A.45(g) refers to the need for a control procedure for approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC14059		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a)  with regard to post maintenance verification checks

Evidenced by:

Noted in sampling various work order records such as 375 NT inspection task number 93202995 that there is no obvious post maintenance verification check recorded to ensure that all tools, rags, extraneous materials etc have been removed and all access panels refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2888 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/2/17		1

										NC18472		Standing, Steve		Standing, Steve		145.A.48(b) - Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to the qualifications of the person carrying out the independent Inspections.

Evidenced by:

The second part of an Independent Inspection for correct installation and security of engine chip detector fitted to G-MCGU (SAP Notification 300145632, date 25/07/2018), was certified by authorisation No BHL H 544. The Scope of Authorisation for BHL H 544 does not include Powerplant assemblies on the AW189 aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC3977		Burns, John		Nathan, Ross		Certification of Maintenance 

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 when subject to a component robbery process 

Evidenced by: 

Procedures in QID 001 Chapter 3 Section 14 do not satisfy the equivalence of an EASA Form 1 for all used components removed from a serviceable aircraft. AMC No 2 to 145.A.50(d) para 2.6, and Para 9 of QID 001 Chapter 3 Section 14 refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		15

										NC8300		Burns, John		Thwaites, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to confirming maintenance action completed

Evidenced by:

1. Noted in sampling Workshop W/O 100000675 that there is no clear evidence that the full requirements of Sikorsky DRB 2015-SA-92-047 having been completed in that there is no record of the damage assessment required to ensure that the repair is valid and applicable or that the EPOCAST 169 required for the stabiliser core filling had been applied.

2. A review of work pack reference SB/241014/01 associated with helicopter registration G-ZZSB highlighted that during the accomplishment of the task to replace the Main Transmission it could not be confirmed whether or not new attachment bolts for the attachment of the "BBQ Plate" as required by AMM Chapter 63-20-00-421a page 5 had been used. There was no evidence of new bolts being drawn from stock or documentary evidence (Form 1 or inventory list) for new bolts being supplied with the replacement main transmission.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10645		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to The deferral of incomplete maintenance and the use of the Technical log Deferred defect listing

Evidenced by:

1. In sampling the Technical Log for G-MCGB it was noted that deferred items 003/002 and 003/003  Dated March and April 2015 had been raised for non completion of 1500hr tasks ' SAR system Insp/checks' and 'Triple Litter not inspected from 1 year check'. As such this is maintenance that should have been deferred using the company AMP variation process and not the MEL for which no alleviation for un-installed equipment exists for these items.

2.  Noted that G-MCGB Deferred item 004/001 (R/H scene light) had been deferred using Cat D (120 days) but the SAR MEL page 4 shows the Scene lights as Cat C ( 10 days)
'		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10878		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service of a component without ensuring the maintenance data was in place.
Evidenced by:
A review of work order 15-024 raised by the Safety Equipment Workshop for the repair of a Child Rescue Valise identified that maintenance manual reference AS894 was not available at the time the maintenance was accomplished.It was also indicated at the audit that there may have been other components inspected and released to service without the correct manuals being in place.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10919		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service with incomplete maintenance.
Evidenced by:
A review of the station handover diary for the 08/01/16 through to 10/01/16 identified the following discrepancies following the modification and repair of AW139 helicopter G-CIKO.
1.During the modification to install protective wear plates to the starboard rear baggage bay several fasteners were recorded as damaged. Despite the modification and repair not being completed the helicopter was released to service on the 09/01/16.
2.At the time of the audit it appeared that the maintenance action for the partial embodiment of the repair / modification had not been documented into the official aircraft record system and appeared to have been managed through the station diary.
3. There appeared to be no supporting agreement in place from the Part M or Quality Department which would have allowed the certifying engineer to release the helicopter to service with a defect / incomplete maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10971		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of  EASA Form 1 from the Line workshops.

Evidenced by:


In sampling Work Order Task 75800404 for Horizontal Stabiliser 92070-20117-053 S/No.B435-00250 the following issues were noted.

1. The referenced CAW data, Sikorsky DRB 2014-SA-92-202, was issued for Serial number 00224 only and this was for a trailing edge repair ( Serial number 00250 was a leading edge repair).

2. There was no details of where the donor Leading edge had been procured from nor its status.

As such it was unclear on what basis EASA FORM 1 # 75800404 dated 04-JAN-2016 had been issued		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10974		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to ensuring that all maintenance had been accomplished before signing the CRS.

Evidenced by:

AW139 G-CHBY 1200 hour / Calendar Inspection Work Order 147873.
A review of the paperwork for the embodiment of BT139-402 (Main Rotor Damper Modification) identified that the release to service had been signed without the  independent inspections being accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC10975		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) and AMC 145.A.50 (b) 5 with regard to dimensional information being retained in the work pack record.

Evidenced by:

AW139 G-CHBY, 1200 hour / Calendar Inspection, Work Order 147873.
A review of the paperwork for the Tail Rotor Duplex Bearing replacement in accordance with AMM task 39-A-64-31-04-01A-921A-B identified that dimensional information needed to be taken and recorded. The recording of this information had not been accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10653		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Issue of CRS after Base Maintenance

Evidenced by:

Sampled in the Avionics workshop #4 Relay box Ex G-IACB awaiting repair by Installation of Qty 4 Relays associated with the Emergency Life-rafts and Floatation system. It was further evident in sampling GOR 37300 that the aircraft had departed Base Maintenance in Aberdeen with a hard defect affecting the Floats ARM system, which was picked up as Unserviceable during the 4th Flight of the day on 25/11/2015, some 6 days after release from Aberdeen.

It was noted that the test which would have picked up the missing relays should have been accomplished during the Daily Inspection on release at Aberdeen, it is unclear why this did not happen. Alternatively effective testing of the Relay box after installation should have also picked up this defect.

It was further noted that the aircraft had flown on the 23/24 and 3 rotations on the 25th November where this hard defect was not identified, again it is unclear why aircrew did not identify these defects on the flights prior to the one on which the GOR was raised. Any response to this finding should also address this issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		6/1/16

										NC11248		Burns, John		McCarthy, Gary		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to the comments required to be included in Box 12 of the EASA Form 1.

Evidenced by:

A review of EASA Form 1 Tracking number 71998543 revealed that the revision status of the approved data [AMM 62-24-05] has not been included.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		6/22/16

										NC11787		Burns, John		Burns, John		Certification of  Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to use of the MEL

Evidenced by:

Noted in sampling the Technical Log for G-MCGG that ADD item 004/019 (Inboard winch Inop due to Over temp warning)  had been deferred as NON-MEL, however the SAR MEL has provision for such a case (25 Item 1) and this should have been the reference for the deferral of the winch. 
 
Additionally it was not clear that Prestwick staff are familiar with the SAR MEL and its use		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC14713		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Certification of Maintenance of recorded HUMS defects.
Evidenced by:

HUMS defect on AW139, registration G-CIJX, recorded on 27 April, MGB 2nd STG Pinion LH SIG-STA (A10) and was reported to have been dismissed in accordance with a Data Analysis Reply Form (DARF). At the time of audit no DARF form for this defect could be found. In addition, QID163 states that following an Amber warning, the related data analysis must be carried out and certified before the next flight. No task card was raised to certify the actions taken in response to this defect (unrecorded work with no supporting approved data).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/30/17

										NC14714		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of HUMS defects.
Evidenced by:

(a) HUMS defect on AW139, registration G-CIJX, recorded on 27 April, ‘Collector gear GE1 & GE2 L2 (A10) AMBER HUMS warning was dismissed on task No 97680244 in accordance with TMI 139-419 Rev A Table 7 MS min below 0.5. However there was no reference on the task card to the level that was recorded from the HUMS download. In this case the level was approximately 0.49. 

(b) HUMS defect on AW139, registration G-CIJX, recorded on 27 April. The TRDS FSA_SO002 (A7) at cruise spiked above Amber threshold to 0.92g. The defect was reported to the HUMS support team and rectification actions identified on HUMS support reference FLT0039742. The actions were carried out in accordance with FLT0039742 on task reference 97672943 and a CRS issued. However no reference was made on the task card to the HUMS support team message (the approved data) or the fact that the component had been put on 10 hour close monitoring.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC15242		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of CRS after maintenance

Evidenced by:

In sampling LBE 99008335 It was noted that the CRS was issued for FLIR wiring changes i.a.w. TD S92A-23-351 which in itself refers to Drawing number 13092A90C001, however there is no reference to the approved data that permits these changes ( FLIR or aircraft Level STC)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		9/18/17

										NC16784		Eddie, Ken		Standing, Steve		145.A.50 – Certification of Maintenance

The organisation was unable to demonstrate that it meets the requirements of 145.A.50(a) in respect to issuing a Certificate of Release to Service for component maintenance when it has been verified that all the maintenance ordered has been properly carried out.
As evidenced by: 
Multi Purpose Flight Recorder (MPFR) Part No D51615-102, S/N 91601-004, in the Avionics workshop, although still in maintenance and no CRS (EASA Form 1) had yet been issued, no work order had been raised stating what maintenance was required. The component had an Unserviceable label attached to it stating that it was removed due 12 month FDR system check. The Avionics workshop does not carry out a 12 month FDR system check and as a result they raised a workshop report to carry out a 24 month audio quality check. 
Part 145.A.50(a) requires a CRS to be issued by the appropriately authorised staff when it has been verified that all maintenance ordered has been properly carried out. It could not be determined at the time of audit the maintenance carried out by the Avionic workshop on this component was correct. No work order had been raised specifying what the required maintenance was or what release to service was required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18475		Standing, Steve		Standing, Steve		145.A.50(a) - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriate defect recording and subsequent release before next flight following an amber alert on VHM system.

Evidenced by:

1) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘Coll Gear (LH) A03’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
2) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘2nd Stg Pin (RH) A04’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
3) G-MCGV – 31/07/18 – DSN 210 – Four amber alerts for rotor head vibration levels (one main rotor and three tail rotor). No defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
4) None of the above referenced defects have been recorded in the observations/notes column on QAF 452A as required by QID 163 Chapter 3.

Note: Finding extended from 28/09/2018		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5044-1 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		10/31/18

										NC18525		Lawson, Lisa		Lawson, Lisa		145.A.50 (d) Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50(d) with regards to the certification of release to service of components (C6 Rating), under the current capability and scope of work limitations detailed in Bristow Helicopters MOE/QID 003 Issue 13.

Evidenced by;

On review of Component Rating C6– Safety Equipment, Inspection Defect report form VICS 113R TT dated 07th August 2018;

1. The Part Number of the released component (Life Jacket A306300AC2) is not listed within QID 003 -Capability and Scope of Work Limitations. 

2. The condition is detailed as Overhauled, Modified, Tested and Inspected.  QID 003 details Capability and Scope of Work Limitations as Inspect and Test.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2889 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		11/12/18

										NC19237		Standing, Steve		Standing, Steve		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance in accordance with the procedures specified in the MOE and taking into account the availability and the use of the applicable maintenance data. Evidenced by:

At the time of the audit the EC225 aircraft where in storage with the engines removed and kept in their storage containers. Although ongoing storage checks are being carried out IAW the relevant airworthiness data, the storage environment was not being monitored to ensure compliance with the instructions for the engines, IAW SL2977/16/MAK2 and AMM 71-05-01-551 Task 807A01. These documents specify a minimum storage temperature of 5 degrees Celsius.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC10880		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of defects.
Evidenced by:
A review of Horizontal Stabilizer excessive play defect on AW139 registration G-CILP identified the following discrepancy;- details of the defect had been written on the line office "white board" but there was no further details, including the initial wear assessment recorded in the aircraft record system (Technical log or T card system).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16		3

										NC14584		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to storage of records.
Evidenced by:
A review of the "T" card record system identified the following discrepancies.
1. The original "T" card is carried on the helicopter in the technical log and could therefore be subject to loss or damage.
2. There appeared to be some confusion within the maintenance department with the application of the "T" card procedure reference QID006, the procedure appeared to be out dated with regard to its application. It is recommended that the procedure is reviewed and amended as necessry.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2915 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/26/17

										NC17730		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to having detailed and accurate maintenance records
Evidenced by:
A review of EASA Form 1 reference number AGU-2018-IT16-10241, issued by Leonardo S.p.a. Helicopters for  quantity 5 Left Rib Assemblies Part Number 4F3110A01331, identified that the rib assembly held within the Bristows bonded store could not be traced directly to the Form 1. The items are not serialised or identified by a batch number.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC17731		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurate maintenance records.
Evidenced by:
A review of the AW139 Panel Chart Proforma (Form reference AW139/09) being used at the time of the audit identified the following discrepancies;-
1. Panel chart had not been customised for the AW139 SAR helicopter and therefore did not include panels specific to this variant of helicopter.
2. Panel chart was not being used correctly, evidence found where panels had been removed from the helicopter but not recorded on the proforma.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC13416		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of maintenance records

Evidenced by:

Noted in sampling TN 77460584  G-MCGB that there was no recorded details  of robbed part (retainer ring) from Hook Assembly 44311-400 held in Quarantine area, it was not clear that the robbery process had been fully documented.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC10654		Burns, John		Burns, John		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to The classification and reporting of MOR's

Evidenced by:

Noted in sampling GOR 37300 dated 25/11/2015 that this was dealing with a significant malfunction of two emergency systems ( Floats and Life-raft), but has not been raised in Sentinel as an MOR, or reported to the CAA within the normal 72hr period. 
AMC 20-8 gives clear guidance as to what could be regarded as reportable ( See system section), into which this case clearly falls.

As such the effectiveness of the process for GOR/MOR classification and reporting is not clear		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/2/16		2

										NC14946		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to the process of classification of MOR's

Evidenced by:

Noted in sampling GOR 42147 that this had not been forwarded as an MOR, although in reviewing QID324 and associated Appendix 1 it clearly came within the criteria for MOR such as failure of an emergency system (Floats) and fumes in the cockpit due to the cable loom arcing and burning		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		11/22/17

										NC15421		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the enabling of Occurrence reporting

Evidenced by:

During the audit two staff were requested to demonstrate the MOR and other reportable events process, and access to associated forms which they were unable to do. It is clear that where a significant Airworthiness issue manifests itself then it is likely the Prestwick staff would seek further feedback from QA on how to report such occurrences, however lack of knowledge about reporting procedures and associated forms may be a  barrier to staff reporting lower level MOR events.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3840 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		10/9/17

										NC3978		Burns, John		Nathan, Ross		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(b) with regard to the effectiveness of procedures associated with the Base Maintenance Release process

Evidenced by: 

Repair of Corroded frame in tail pylon recorded on log book entry 267799, task no. 48169016 and certified by statement of base maintenance by stamp BHL/H/027. Authorisation record for BHL/H/027 inspected and it was noticed that the holder had only C20 rating, when the repair was carried out on the aircraft. This does not constitute a B1/B2 support staff sign-off		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14		11

										NC3981		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)  with regard to the Quality audit plan and non-conformance procedure 

Evidenced by: 

1. Noted in sampling the 2012/13 audit plan that there is no obvious process for ensuring that all ratings held under the scope of the approval  or product types are sampled 

2. Noted in sampling audit AUD1609 (Aberdeen EBU) that there is no evidence that non-conformance INC8005 due on 20/09/2013 has been escalated i.a.w. QID 298		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14

										NC8301		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to standardisation of task stage sheets

Evidenced by:

A review of the component change proforma's identified varying standards of information recorded for the staged inspections. In some cases information detailed in the AMM regarding warnings for critical parts was not detailed, however in others it was, an example of this can be seen in the S92 Main Rotor Swashplate proforma reference S92#002, installation item 9 refers to "connect stationary scissors to swashplate" in accordance with AMM chapter 62-33-01. AMM Chapter 62-33-01 details numerous critical parts warnings which are not included in the component change proforma, however installation item 12 of the proforma does highlight warnings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8304		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to control of maintenance documentation

Evidenced by:

A review of the control of the maintenance documentation detailed in work order YI/230115/01 issued for S92 registration G-CHYI highlighted the following discrepancy. Engineers had raised duplicate copies of the original worksheet this then resulted in the same task being certified by different engineers, making it un-clear as to who had actually done the task.

As such this constitutes a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8288		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishing maintenance procedures for NDI inspections in accordance with 145.A.30 (j)

Evidenced by:

The organisation routinely accomplishes Non Destructive Inspections (Boroscope and Delamination Coin Tap), however the organisation has not established a supporting MOE procedure that details training and competence of personnel involved in this type of inspection as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10643		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to Procedures associated with the SAP control of shelf life items

Evidenced by:

Noted in sampling the SAP report for shelf life control by Stores staff that there were a significant number of items shown overdue, although it was clear that Engineering had removed the overdue items for disposal.

As such there appeared to be no closed loop process that ensured that the SAP stock list reflected the disposal of overdue items		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10883		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Safety Equipment Workshop procedures.
Evidenced by:
At the time of the audit there appeared to be no procedures in place to manage the work flow through the workshop, the serviceability of some components within the workshop could not be established. There was no designated quarantine or bonded stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10923		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to responsibility for managing the hangar stores.
Evidenced by:
Due to the recent departure of the storeman it was unclear at the audit who is responsible for shelf life control of components and material within the stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10976		Burns, John		Thwaites, Paul		Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to effective auditing against 145.A.42 fabrication of parts requirements.

Evidenced by:

A review of the audit records for the 2015 audit of the Aberdeen Line Station identified that the requirements of 145.A.42 (c) had not been audited adequately. The audit record indicated that the requirement was not applicable, however fabrication is routinely accomplished by the workshops within the facility. The review also identified that the organisations associated procedure for 145.A.42 (c), procedure reference QID001 chapter 3 section 1, is light in detail and does not include some of the key guidance material given in the AMC to 145.A.42 (c).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC13909		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to holding of current procedures

Evidenced by:

ACK Aviation Ltd were not aware of Bristows acceptance of component procedures specific to Part 145 and the requirement for non standard parts to be supported by a Form 1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		3/21/17

										NC14945		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with organisational procedures

Evidenced by:

Noted in sampling Inverness Quality audit AUD 4826 and associated non-conformance INC18907 that there appears to be no clear Preventative actions (PA) or root cause analysis for this NCR. The non-conformance record shows Preventative actions as " As per Corrective action (CA)" however in reviewing the CA it clearly only relates to a corrective action and has no element of preventative action within the closure response. Noted that QID 298 section 2.02 requires that PA actions are implemented and reviewed prior to NCR closure		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/22/17

										NC17828		Standing, Steve		Standing, Steve		145.A.65(b) - Quality System.

The organisation was unable to demonstrate compliance with the requirements of 145.A.65(b) with regard to procedures being current. As evidenced by the Supply Chain procedures being used in the Bonded Stores had not been revised following the change to SAP from the previous IFS system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4632 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		8/12/18

										NC19238		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the management of audits. Evidenced by:

An audit of the D Rating was completed by the Nominated Level III person on the 19/02/2018.  A review of the documentation supporting the audit identified the following:

1. No official audit report had been generated and no objective evidence recorded.

2. The letter communicating the completion of the audit was on AIT paperwork rather than Bristow Helicopters.

3. A level 2 finding was identified in the above reference letter, but no evidence could be produced to confirm it had been entered into the Bristow system and acted upon.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19239		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the completion of audits. Evidenced by:

1. Internal Aberdeen Base audit completed 29 October 2018 to the 02 November 2018 included an audit of the Welding Workshop.  No objective evidence of what was covered during the audit was recorded and there was no reference to the standards to which the audit was conducted against. Note: in the absence of any standards specified by EASA, the requirements of CAP 553 Chapter A8-10 are applicable in the UK.

2. There was no record of any product audits being scheduled or carried out in 2018 for the Aberdeen workshop component ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19153		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c)1 with regard to product audits & maintenance procedures
Evidenced by:
1. There was no evidence in the Scatsa audit report AUD 5604 dated February 2018 that the audit included the bases ‘C’ Ratings.
2. There was no evidence of a maintenance procedure in the MOE or QID 001 CRS procedures that requires the completion of a general verification inspection IAW 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC3979		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70(a) with regard to the effectiveness of the  MOE and associated  procedures to fully demonstrate compliance with this Part

Evidenced by: 

1. The company capability list QID003 does not define the limitations against which each component can be maintained eg Overhaul, Repair, Inspection etc

2. On checking the MOE, no procedure was found for nominating other persons to issue or revoke the certification authorisations. Authorisations had been signed by Quality Staff, S McCallum and N Richardson. E.g. BHL H 027		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		2/28/14		8

										NC10816		Mustafa, Amin		Mustafa, Amin		Quality System - 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to timely corrective action from independent audits

Evidenced by:

The Nominated NDT Level 3 audit report dated 02 September 2015 which resulted in 7 findings including the notification that BHL H 034 authorisation should be suspended had not been actioned or inducted into the Quality System at the time of the audit (15-Dec-2015)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10821		Mustafa, Amin		Mustafa, Amin		Quality Procedures - 145.A.65 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to NDT procedures ( Written Practice) AMC 145.A.30(f)(7)

Evidenced by:

At the time of the audit the organisations NDT written practice was not current and did not reflect the requirements of EN4179:2014		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10823		Mustafa, Amin		Mustafa, Amin		MOE - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to roles and responsibilities

Evidenced by:

(a) The responsibilities as articulated in the MOE QID 054 Section 1 (f) & Part 1 Chapter 4 Section 9 were not being carried out by the Production Manager as stated in the MOE.

(b) The capability list QID 003 Iss 11 Amd 8 included components that are not included in the scope of the Redhill site as defined in the MOE these included

     - PN BHL332-5035-001 was confirmed as an ATA 77 component
     - PNs 43-622-02-03-01, -02 &-03 outside the scope of ASL's capability
     - PN  BHL/COM.2022-001 designated at C3 item    
** Please note the control of the capability list is a repeat finding for this site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10876		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the scope of work to be accomplished at St Athan
Evidenced by:
Draft MOE chapter 9, section 13, A3 helicopter scope of work incorrect, draft MOE details S92 helicopter however facility set up to maintain AW139 and AW189 helicopters.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC14003		Burns, John		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to showing how the organisation intends to comply with this Annex (Part-145), and issuing procedures in the MOE for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105

Evidenced by:

Chapter 3.16 was omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/13/17

										NC14716		Standing, Steve		Standing, Steve		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE Paragraph 1.9 Scope of Work.
Evidenced by:

(a) There is no limitation against the C6 rating for component maintenance and repair of the Goodrich Hoist. It was confirmed by the Chief Engineer during the audit that the base only has limited capability to carry out hoist maintenance whilst fitted to the aircraft. The Scope of Work section does not put any limitation on the level of maintenance that can be carried out (tooling, training, competency etc.), as a result it would appear that the base has the capability to carry out all maintenance specified in the CMM 25-00-19-1.

(b) The following tasks detailed in the Scope of Work section under the C6 rating do not appear to be appropriate to be carried out under this C6 rating: Repair of ICS down lead iaw Comm Innovations Manual and Repair of aircraft wiring loom or cable iaw Leonardo Electrical Standard Practices Manual. The C6 rating is limited under Part 145 to component maintenance in accordance with ATA Chapters 25, 38, 44, 45 and 50  (Note: the same applies to the C13 rating, which is limited to components in ATA 31, 42 and 46).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16779		Eddie, Ken		Standing, Steve		145.A.70 – Scope of Work
The organisation was unable to demonstrate that it fully meets the requirements of 145.A.70(a) in respect to the MOE section 1.9, Scope of Work, for the component ratings.
As evidenced by:
The organisation Scope of Work detailed in the Maintenance Organisation Exposition, Part 1, Chapter 9, has insufficient detail of the types of components maintained or the level of maintenance for some component ratings. Examples being the Avionics workshop, C5 – Electrical Power and Lights, C6 Equipment, C9 Fuel Systems, C18 Protection – Ice/Rain/Fire. The limitation is ‘Maintenance of general electrical equipment associated with the ratings listed above’. 
The Maintenance Organisation Exposition, Part 1, Chapter 9, no longer reflects the organisations current capability for component maintenance (In terms of competent staff, tools, equipment, maintenance data etc.). For example, the MOE currently shows the organisation has the capability to maintain Airbus Helicopters AS332 and Sikorsky S61 AFCS components under the C2 rating and Radar equipment under the C3 rating. It was confirmed at the time of audit that the Avionics workshop no longer has the necessary capability for these components.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC19240		Standing, Steve		Standing, Steve		145.A.70 Maintenance Organisation Exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the current MOE. Evidenced by:

1. With regard to the NDT Written Practice, (document reference QID 001). Although the document existed and had been approved by the Nominated Level III person in March 2016 there was no reference to it or confirmation how it is controlled in the MOE.

2. The roles and responsibilities allocated to the Level III Nominated Person by the organisation are not confirmed in MOE Chapter 4 Section 4. Although CAP 747 GR23 is referenced, the specific terms of reference in Section 4.6 of GR23 for the Level III Nominated Person are not.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19241		Standing, Steve		Standing, Steve		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to the control and oversight of organisations working under its quality system. Evidenced by:

1. MOE Part 3 Chapter 12 “control of manufacturers and other working teams” refers to QID 52. A review of this document confirmed that it did not contain sufficient detail to satisfy the expectation of AMC.145.A.75(b), for example there was no reference to competency assessment of staff or the control of tooling introduced by working parties.
 
2. With regard to the Leonard working party. No evidence of a formalised process or retention of any records to demonstrate that the competency assessment of any members of the working party had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		2

										NC11786		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a)  with regard to the scope of the company capability list

Evidenced by:

Noted in sampling IDR PWK R 16 034 the following issues:

1. The QRB, Part number 80049010 S/no. 14330 to which the CRS had been issued is not detailed in the company capability list QID003 section 4A

2. The certifying staff issuing the CRS (BHL / H550) did not have any record of training by the OEM as required by CMM 25-20-83 Page 4 section 4.

3. Noted that there were 3 different revisions of the manual available to maintenance staff at the base. Version 12.2 (CDROM), Version 12.4 (Hard copy) and Version 13 (E-pubs)

It was further noted that the decision to remove the item from the capability list was based on " Carry on equipment", however there appears little further justification for this decision which should be based on the certification status of the QRB ( ETSO, Installed under STC or type design etc , Bristow should review this decision given the above that the item is a  highly critical complex part which has ATA standard CAW data which suggest this is deemed aircraft equipment.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC15239		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of components 

Evidenced by:

Noted in sampling IDR's NQY/R/17/001 & 002 that the component maintained (Stretcher BHL/CMR.1424-001 ) for which a CRS have been issued do not appear on the current Newquay capability list.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding		9/18/17

										NC4740		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTYFING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the organisation being able to demonstrate that staff have adequate understanding of the aircraft to be maintained. 
Evidenced by:
The organisation could not demonstrate that certifying staff have undergone HUMS training and consequently have an adequate understanding of the AW189 in this respect. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 147		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC18749		Standing, Steve		Drinkwater, Tim		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of Section 3 of the Aircraft Technical Log (the Sector Record Page)

Evidenced by:

At Newquay SAR base the CAME procedure 1.01.6 Technical Log Description and Instructions for Use, Point 2 Technical Log Record Sheet relating to manual serialisation, was not being followed. The 'automatic sequential stamp' was not being used to serialise pages in batches. The page numbers were being hand written.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.4634 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/3/18

										NC19148		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-MCGB - #2 PA speaker makes a loud audible HUM. ref# 300236832 refers.
This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 002/2018 item No 06 dated 10/09/18. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		1/18/19

										NC18471		Standing, Steve		Standing, Steve		M.A.403(d) - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to recording of defects in aircraft technical log.

Evidenced by:

Log book entry 10632-000182, Tail rotor out of balance, tail rotor weight adjustment carried out. G-MCGU, MSN 92007, Hrs: 181.51, 28/07/18. No corresponding aircraft technical log entry made on page 927139 (28/07/18). 

This is contrary to CAME Part 1, 1.01, which states;

 ‘The Technical Log is a system for recording defects and malfunctions discovered during the operation of an aircraft, and for recording details of all maintenance carried out on the particular aircraft to which the technical log applies, whilst that aircraft is operating between scheduled visits to the base maintenance facility.’		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				1/28/19

										NC8624		Mustafa, Amin		Mustafa, Amin		Control of Procedures
The organisation was unable to demonstrate that they were fully compliant with   regard to 21.A.139 (b)(1)(i) control procedures document issue, approval, or change.

Evidenced by:

(1) Procedures for the Calibration of specified tools within the current revision QID001 included excerpts from the relevant standards (e.g.BS870). It could not be confirmed at the time of the audit that these excerpts reflected the latest revision of the relevant National Standards (GM No. 2 to 21.A.126(a)(3)(4)).

(2)  Mr L Clark BHLH202 authorisation document under specialities section included the following privilege "Calibration of mechanical test equipment & gauges" there was no evidence of recency of capability or any calibration having being carried out by the holder since the authorisation was issued 29 Aug 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC8619		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(2) with regard to Independent monitoring of the Quality System

Evidenced by:
During the audit the organisation could not demonstrate that the organisations QMS was being independently audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC8618		Mustafa, Amin		Mustafa, Amin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to ensuring an appropriate arrangements are in place with associated Design Organisation

Evidenced by:

The organisation could not demonstrate it had in place an effective process to manage design data not subject to a POA/DOA arrangement. Cobham AS350 modification data freely available within the organisation and evidence that PO had been raised against these Modifications. PO's GP-40461-G & GP-40499-F are examples of such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

										NC4438		Ryder, Andy		Ryder, Andy		Form 1 completion   The organisation was unable to demonstrate that they were fully compliant with Part 21.A163 Privileges of the organisation with regard to Form 1 completion. as evidenced by - There is no process by which a Form 1 may be linked to a further Form 1 in the event of a change in status of the original Form [AMC No 2 to 21A.163(c) Completion of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.164 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation\Updated		5/1/14

										NC11828		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(b/c) with regard to the scope of the DOA/POA Interface arrangement

Evidenced by:


Noted in sampling the Internal POA/DOA Interface document (21.A.4 Template) and the POE scope of work that neither are sufficiently detailed to identify the generic products, parts and appliances that are to be manufactured under the arrangement, as such its not clear if there sufficient coordination between the parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

										NC5132		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) regard to production data


Evidenced by:

 Noted from sampling a number of Composite workshop work orders that there was no obvious production data in use, the worksheets detailing only that the part had been manufactured to the drawing. In the samples reviewed the design data only showed key dimensions and material, and did not provide details of the manufacturing process and/or controls to be used ( ie vacuum forming, etc) to ensure product conformity		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

										NC9232		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection.

Evidenced by:

Noted the following in reviewing a number of completed work orders:

1. In sampling DQN 51718 dated 12/12/13, associated with Hi-line Part number BHL-COM1585-011 it was noted that there appeared to be no first article inspection for the subsequent Work order after this DQN implementation ( Job S-13-686) confirming if the changes to the design ( change of cord to meet the correct breaking strain limits) had been effective.

It was further noted on the DQN " A formal test procedure/specification should be introduced to ensure supplied cord breaks at correct load". It was not evident that this had been done.

2. Noted in sampling job number A/W/15/519 that the First article inspection did not include any dimensional checking for the fuel bay panel cover, as such it was unclear how product conformity could be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.506 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		9/30/15

										NC11831		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of supplier control 

Evidenced by:

1. Noted in sampling supplier records for DMM International Ltd. that there has been no desk top (QAF 235a)  or other assessment since October 2011 in contradiction of QID 233 procedures which require at least 3 yearly based on the risk matrix outcome.

2. In reviewing the Inspection process for QTY 420 Pensafe D ring under job number S-16-528 it was not evident that the inspection process was robust enough to identify if the supplied Part conformed to applicable data, nor was it evident that the Inspector ( BHL/H 185) had any training for this task which was previously conducted by specifically trained personnel at the Redhill facility

See also GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding		11/16/16

										NC14155		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(a) with regard to the process of supplier evaluation and monitoring

Evidenced by:

Noted in reviewing QID052 and QID002A that there is no adequately described supplier evaluation process meeting the intent of GM No. 2 to 21.A.139(a). Noted that QID002A only discusses initial supplier approval, not ongoing surveillance, monitoring, and where necessary , auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Rejected		8/8/17

										NC5133		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) regard to the effectiveness of the  supplier QA system


Evidenced by:

1. Noted that a number of 2013 supplier audits had not been conducted (5 in total), QID 233 requires that all suppliers are audited at least annually.

2. There is no obvious, documented supplier rating system, although this is mentioned in the POE

3. Noted that recent addition, November 2013, to the suppliers list ACK Aviation did not have a recognised Quality system as  required by QID233 Chapter 3 page 3, no on-site pre audit of the supplier had been conducted		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Process Update		7/16/14

										NC5145		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the procedures for dealing with non-conformances

Evidenced by:

QID 298 does not provide adequate details of how Audit system QA NCR's are classified, controlled and extended where necessary.

Noted that INC9037 had been closed (03/04/14) after the required closure date of 28/2/14 without obvious justification or control		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

										NC14146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.163(c) with regard to completion of the EASA Form 1 

Evidenced by:

Noted in sampling EASA Form 1 # BHL052251 Issued 11/OCT/2016  that the referenced concession request in Block 12 (C100012)  is not applicable to the component released,  Probe cover Part number BHL/COMP.1158-201B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Rejected		8/8/17

										NC11830		Burns, John		Burns, John		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the scope of the work card system breakdown

Evidenced by:

Noted in sampling Work orders 1000012223 and 10000113821 in the Trim shop that the work cards do not provide sufficient detailed breakdown to objectively demonstrate that all stages of the production process have been satisfactorily completed, as such it is unclear how compliance with the applicable design data has been achieved.

See also GM 21.A.165(d)(h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

										NC14150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(h) with regard to the records archiving process

Evidenced by:

Noted in sampling records archiving process in the trim workshop to QID150 & QID233 that there appears to be no well defined company wide policy that defines which group within the organisation is responsible for collation and archiving of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		5/10/17

		1				M.A.301		Continuing airworthiness tasks		NC3986		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301-2 with regard to repetitive defect monitoring  

Evidenced by: 


There is no evidence that repetitive defect monitoring is being conducted to QID053 chapter 4 section 3.5. Further noted that G-IACA had 3 instances of MGB oil px defects and rectification action within the period 24/11 to 25/11/2013

See also AMC M.A. 301-2 Para (b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

		1		1		M.A.301		Continuing airworthiness tasks		NC14224		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-3 with regard to control of the AMP application of tolerances 

Evidenced by:

1. Noted in sampling G-CHKI that the 1500 Hour has been deferred by the CAA to a maximum value of 4735 Hours, it was noted that the current airframe hours are 4645 with SAP showing the time to run for the check as 95.5 hours, as such there appears to be a discrepancy between the SAP hours to run and the actual of 90 hours.

2. Noted in sampling the process of application of maintenance tolerances that the CAME allows for the Part 145 Chief Engineers to do this on behalf of the Part M, however there is no further guidelines within the CAME as to how they should use this authority, nor how the Part M monitors this devolved responsibility to ensure that the Chief Engineers use this capability with regard to the Part M responsibilities rather than for Part 145 manpower planning purposes.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.301		Continuing airworthiness tasks		NC16831		Cronk, Phillip		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-5 with regard to accomplishment of airworthiness requirements

Evidenced by:
Technical directive S92A-63-378 raised to record embodiment of alert service bulletin 92-63-046 did not contain a positive statement to record the recall of non-conforming parts held in the supply chain system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1				M.A.302		Aircraft Maintenance Programme		NC4576		Eddie, Ken		Eddie, Ken		M.A.302 Aircraft maintenance programme

The presented  draft programme ref BG/AW189/EASA/000 (CAA ref MP/03298/EGB0253) requires minor additions to the preface prior to approval, as follows: 

Preface Page 2. Para 1.4 - The source documentation (MRBR ref, etc) shall be quoted.

Preface Page 6. Para 3.9 - As this aircraft programme is dervived from the MSG-3 process (M.A.302(f)), para 3.9 shall be expanded to provide full cross referral to the QID 053 Fleet support procedure Chapter 4 Section 3.

Preface Appendix A - A description of the Zonal programme, in MSG-3 terms, shall be provided.

Detailed MSG-3 derived definitions / descriptions shall be provided for GVI, DET, SDI, OC, FC etc, either in Preface (3.10?) or Preface Appendix A or B.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/28/14

		1				M.A.401		Maintenance Data		NC16828		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to staging of tasks

Evidenced by:
Task list S92A-64-PROFORMA-2 items 0190 and 0230 did not have staged independent inspections for installation of inboard split cones or tail rotor blades		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1				M.A.403		Aircraft Defects		INC2162		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-OENB, Connectors Cabin Fwd Emergency Light Defect, P/N D369-STB-6. This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 001/2018 item No 07. The nature of the defect was not clearly identified. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.MG.0034)		Repeat Finding		6/17/18

		1				M.A.503		Service Life Limited Components		NC14290		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(a) with regard to the control of Service Life limited Components.

Evidenced by:

Sponson Float Bottle Pt No: 92250-14803, includes an Actuator Pt No: C17263-001, Serial No: 3975, which has life limitations detailed on the 'Associate Life Limited Equipment to Major Component' card.  These are 15 Years or 100 Pressure Cycles.
Although the Maintenance Programme correctly details these limitations, the 100 Pressure Cycle requirement has not been included in the Continuing Airworthiness control system.

Note: It was established that a decision to preclude the 100 Pressure Cycle requirement from being loaded into the Continuing Airworthiness control system, had been taken.  At the time of audit, it could not be established how many other components had been subject to this decision process.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1				M.A.704		CAME		NC4579		Eddie, Ken		Eddie, Ken		M.A.704 Continuing airworthiness management exposition

Draft CAME amendment Iss 3 Amnt 2 as submitted. Part 1 Para 1.03 (Page 54) as submitted requires update to include the AW189 and MP/03298/EGB0253 in the table.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/20/14

		1		1		M.A.704		CAME		NC16842		Cronk, Phillip		Mustafa, Amin		M.A.704 - C.A.M.E
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to inappropriate references in the CAME and associated procedure QID 053.

Evidenced by: The CAME and QID 053 had numerous references to BCAR's including A5-3, A7-5 & A8-3		AW\Findings\Part M\M.A.704 CAME		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

		1		1		M.A.704		CAME		NC10967		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME revision process

Evidenced by:

Noted that the CAME at current revision and QID052 (GSC Procedures Manual) does not describe the arrangement, including Part M responsibilities conducted on behalf of the Operator by the Global Service Centre for AOG type support. 
This arrangement appears to cover items such as defect management, provision of approved data in support of AOG defects etc and this may require a Sub-contract arrangement with associated Quality Department oversight.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1032 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/19/16

		1		1		M.A.704		CAME		NC18651		Standing, Steve		Standing, Steve		M.A.704 – Continuing Airworthiness Management Exposition (CAME).

The organisation was unable to fully demonstrate compliance with M.A.704(a)7 regarding procedures to demonstrate compliance with Part M, as evidenced by:

The Terms of Reference of the HUMS support engineers in the Helicopter Health Monitoring System Exposition QID 163 (HUMS procedures) does not provide any detail about the level of authority or limitations of any technical decisions / advice that such personnel are able to give. Refer to CAP 753, paragraph 3.4 – Duties and responsibilities of VHM personnel.

In addition, the CAME (QID 113) makes no cross reference to the separate HUMS Exposition (QID 163) for management of VHM.

Note: Although M.A.704 is concerning the CAME, the HUMS procedures are an extension of the CAME to demonstrate compliance with CAP753.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

		1		1		M.A.706		Personnel Requirements		NC16832		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to management of continuing airworthiness resources

Evidenced by:
1. No formal, documented process for the continuing competence assessment of staff.
2. No process for the nomination of post holders or deputy post holders. No deputies noted in CAME to ensure airworthiness compliance in the prolonged absence of a post holder.
3. No description in the CAME that demonstrates the organisation has enough staff to service the approval. Additionally, there is no trigger to review staffing levels for a major change.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

		1				M.A.706		Personnel Requirements		NC3984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(f)  with regard to the Fleet Support manpower plan

Evidenced by: 

There is no formalised manpower plan demonstrating that Fleet Support have sufficient resource to adequately support the UK.MG.0034 approval in addition to support provided to other Internal/Corporate customers (IBU/COBU/EBU etc)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		2/28/14

		1		1		M.A.706		Personnel Requirements		NC14222		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant withPart M.A. 706(f) with regard to resourcing the expected workload

Evidenced by:

Noted in sampling the 2015/2016/2017 man-hour plans that the plan appears to be a description of how the work is allocated ( plan shows 100% capacity allocation over each of the typical tasks) rather than showing that there is sufficient appropriate qualified staff for the work load expected. It was noted that during the 3 years covering the plans the manpower has varied from 15 to 17 and then back to 15, in addition the fleet size has grown 2016 (190+ ) to 2017 ( 240+ )		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.706		Personnel Requirements		NC14291		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to manpower control.

Evidenced by:

The Document Control Section does not have a Manpower plan which establishes that sufficient personnel are available to manage and complete the scheduled work activity.

Note: This should include tasks which are beyond the boundaries of UK based approvals, and that this may be an issue for other sections within the Part M CAW Department.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.706		Personnel Requirements		NC5415		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence associated with the management and oversight of VHM systems

Evidenced by:

1. There is no obvious VHM training for QA audit staff

2. The current competence assessment record for CAW staff does not reflect any VHM procedures or process knowledge and the QID163 competence assessment procedure (section 4) is not robust enough to be of practical value. Bristows should consider that for VHM support department staff the competence assessment process should be predominantly by peer review over the medium to long term.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1193 - Bristow Helicopters		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		8/10/14

		1		1		M.A.706		Personnel Requirements		NC18652		Standing, Steve		Standing, Steve		MA.706 – Personnel Requirements

The organisation was unable to fully demonstrate compliance with M.A.706(k), regarding competency assessment, as evidenced by:

The competence requirements in the CAME (QID 113) do not detail the specific competency requirements for each job role within the CAMO. There is a generic statement ‘Relevant work experience in an appropriate position relative to the tasks undertaken’.
 
The HUMS Manual (QID 163) provides details of the competence and training of the HUMS office support staff, however this refers mainly to training requirements for the role and not competence.
 
It could not be demonstrated what the necessary competency requirements are for Fleet Engineering Support Staff, including HUMS support staff, for the organisation to make a satisfactory assessment of initial and continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

		1				M.A.708		Continuing airworthiness management		NC3985		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to Fleet support procedures

Evidenced by: 

1. Noted that in sampling changes associated with S92A ETM Rev 30, that the fleet support review had been conducted with no TECI raised, although AWL Rev 30  included a number of changes to Sections 4 & 5

2. There is no formalised process for tracking S92A or AW139 VHM generated defects, this is predominantly done by email and presents a significant Human Factors risk		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

		1		1		M.A.708		Continuing airworthiness management		NC16843		Mustafa, Amin		Mustafa, Amin		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to management of life limited parts sampled on G-MCGB.

Evidenced by:
1. AMP task S92A-25-71-0020/01 requires Rescue Hoist Attach Fitting bolts to be replaced every 80 hoist hours. The replacement data was not being accurately tracked on the organisations maintenance information system (SAP).
2. It was noted that the life limited hoist struts on the S92 were not physically identified with a serial number although being tracked on SAP with an allocated serial number.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

		1		1		M.A.708		Continuing airworthiness management		NC14223		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)(4) with regard to the AMP task definition

Evidenced by:

Noted in sampling control of  EASA AD 2016-0055R1 and associated SAFRAN MSB 292-72-2861 that the module 1 front cover wear inspection is a " Direct reading equipment " specialised Inspection as defined in EN4179 section 1.2. In sampling the IFS task card that this defines "Inspection". Although a reference to the MSB is clearly stated, It may not be clear to the Part 145 that this is a specialised inspection for which 145.A.30(f)(8) NDI training may need to be established.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		5/22/17

		1				M.A.711		Privileges		NC18653		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to fully demonstrate compliance with M.A.711(a) with respect to organisations working under the quality system, as evidenced by:

The Bristow Group Inc. based in Houston, USA, is performing Part M functions in accordance with Continuing Airworthiness Management Agreement reference GSC/BHL/1, dated 01 May 2016, without being listed as an organisation working under the quality system on the EASA Form 14 approval certificate dated 31 May 2018 or the latest issued of the Continuing Airworthiness Management Exposition, (Issue 4, revision 01)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		11/28/18

		1				M.A.712		Quality System		NC14292		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to the management of Quality Audits and availability of qualified personnel.
Evidenced by:

Following review of Quality Audit management and Quality Audits, the Quality System was found to be deficient in the following areas;

 A)  The manpower and audit task planning tools used to manage Part M (And Part 145) audits, do not clearly reflect the actual activity carried out.
 B)  The Quality Manager has a significant amount of audit activity allocated to him.  Given his position as the Quality Manager for 8 Bristow approvals, it was unclear how he could successfully fulfil all of these activities, and monitor compliance with, and the adequacy of the Part M(g) quality system.
 C)  The use of Mr S. Bruce as a quality auditor for Part M(g) (And Part 145 / 147) could not be supported by any assessment of technical competency.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

		1		1		M.A.712		Quality System		NC16830		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to company procedures that reflect best paractice

Evidenced by:
1. There is no formal process with associated time scales for review of procedures or the CAME.
2. The organisation does not stipulate any timescales in QID 053 to ensure mandatory and non-mandatory technical documentation is reviewed in a timely manner.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Late		4/25/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC19183		Standing, Steve		Standing, Steve		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.305		Record System		NC19182		Standing, Steve		Standing, Steve		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.704		CAME		NC19186		Standing, Steve		Standing, Steve		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.709				NC19181		Standing, Steve		Standing, Steve		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1				M.A.710		Airworthiness review		NC19184		Standing, Steve		Standing, Steve		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

		1		1		M.A.712		Quality System		NC19185		Standing, Steve		Standing, Steve		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

										NC5526		Eyre, Steve		Eyre, Steve		147.A.100 Facility Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.100 regarding the Facility requirements as evidenced by:

The MTOE has no reference to the students having access to the "on-line" library.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC9652		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to roles and responsibilities of personnel
Evidenced by:
At the time of the audit it could not be adequately demonstrated the roles and responsibilities of the instructors/examiners as evidenced by:
1) The instructors being able to issue and sign CoR's without being Form 4 holders. 
2) The scope of approval document is not in alignment with 1.5 Appendix 1 of the organisation approved MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18421		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
Instructor records for authorisation number BHL H 047 showed only 12 Hours of update training between 03/12/2015 & 04/06/2018. (AMC 147.A.105(h) refers).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5527		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.105 with respect to Instructor records as evidenced by:

1. Although 2 instructors had completed more than 35 hours continuation/update training there was no evidence that they had completed any HF training.

2. There was no evidence that the Training Manager, Paul Richardson,  had been assessed for the delivery of training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process Update		8/27/14

										NC9653		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to recording of staff competency both initial and re-curring
Evidenced by:
The organisation could not adequately demonstrate competency assessment both initial and recurrent for their personnel as evidenced by 
1) Both Paul Richardson and Pete Jack had a instructor audit assessment of themselves by each other (on different dates) however this simply covered their teaching method and classroom control and nothing on file regarding their competency in respect HF, MTOE, Company Procedures and Regulations etc.
2) Pete Jack's file could not produce a valid HF certificate at the time of audit. Last certificate date 01/2015.
3) QA Dept staff have no prior competency in respect of Part 147.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC5528		Eyre, Steve		Eyre, Steve		147.A.120 Maintenance Training Material:

The organisation were unable to demonstrate that they were fully compliant with 147.A.120 with respect to Maintenance Training Material as evidenced by:

There was no record of the training material being reviewed or updated.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC5529		Eyre, Steve		Eyre, Steve		The organisation were unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training procedures and Quality System as evidenced by:

There was no record of an audit being conducted between February 2013 and April 2014.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Revised procedure		8/27/14

										NC5525		Eyre, Steve		Eyre, Steve		147.A.130 Accountable Managers Meeting:

The organisation were unable to demonstrate that they were fully compliant with 147.A.130  regarding the Accountable managers meeting as evidenced by:
  
No record of the AM chairing a meeting in the format stated at 3.5 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process		8/27/14

										NC9654		McConnochie, Damian		McConnochie, Damian		145.A.135 Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to exam invigilating
Evidenced by: 
1) It was not possible to clarify who was the invigilator on the day of the exams as noted on the exam receipt		AW\Findings\Part 147\147.A.135 Examinations		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18420		Ronaldson, George		Ronaldson, George		Training procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to instructor’s authorisations & extensions.
Evidenced by:
Authorisation number BHL H 047 expired 14/06/18 & Extension Dated 04/06/18. The quality system extension process QID 052 Chapter 2 does not include a review of the instructor’s update training. (AMC 147.A.105(h)).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC18422		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examination time & question numbers per hour of instruction
Evidenced by:
1. Phase 3 Examination Ref AW189 B2 PH3/7/18-409 time allowed incorrectly states 45 mins. The regulation requires 90 seconds per question 48 minutes for 32 questions.   
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (a) refers).
2. Phase 3 Examination Ref AW189 B2 PH3/7/18-409. The lesson plan contained 5.5 hours of ATA 32 Landing gear instruction. The examination contained only 4 ATA 32 questions.
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (f) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5530		Eyre, Steve		Eyre, Steve		147.A.135 Examinations:

The organisation were unable to demonstrate that they were fully compliant with 147.A.135 Examinations, as evidenced by:

1. Examinations were stored on a CD in a locked cupboard accessible to the TM and EM, however these were in-complete as the answers to the questions were not present.

2. Phase 1 of the AW 189 B2 examination had been marked by the same instructor who had taught the module.		AW\Findings\Part 147\147.A.135 Examinations\AMC 147.A.135 Examinations.		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

		1				M.A.302		Aircraft Maintenance Programme		NC5223		Mustafa, Amin		Mustafa, Amin		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the aircraft maintenance programme being in compliance with the latest revision TC Holders ETOPS CMP Despatch Standards Document.

Evidenced by:

During the audit the Maintenance Programme Engineer responsible the A318  Maintenance Programme reference DIR 10073664 (CAA Ref  CAA/MP/02995/EGB2405) had not sighted or reviewed the Airbus ETOPS document AMC 20-6 CMP Rev15 dated 26 Apr 2013 (TD 10163439). 
The review (TDR 10163443) that was performed against CMP task 25-2-0000-001 and its associated MPD task 255000-01-1 failed to identify a mismatch in the task narrative. 

Further Observations

- TD 10163439 created 22/10/2013 (6 months after document issued)
- ETOPS Steering Group Meeting data pack 22 Oct 2013 reflected the CMP document at Rev 15 however FTR Meeting data pack 24 April 2014 reflected the CMP document at Rev 14.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.368 - British Airways (BA) Limited (UK.MG.0646)		2		British Airways (BA) Limited (UK.MG.0646)		Documentation Update		7/21/14

										NC5824		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Storage facilities for finished parts and components.

Evidenced by:

During the audit of the Receipt and Despatch area a mixture of components was found being transported on carts/trolleys in a manner that risked exposure to unnecessary damage.
Small electrical components and PCB etc, were witnessed to be stored adjacent to heavy mechanical components and parts.
Segregation and protection was not satisfactory to ensure that the items were undamaged and/or had not resulted in latent defects, post testing and EASA       Form 1 Release to service.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Retrained		9/15/14

										NC16481		Paniccia, Pedro		Paniccia, Pedro		145.A.30(d) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC16482		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to issuing and amending authorisations that include an appropriate competence assessment.

Evidenced by:

a) BAAE Form Q129 used to issue and amend authorisations does not include a reference that defines aspects or parameters to be evaluated during a competence assessment.

b) For an OEM attended course, BAAE accept a self-validation of competency by the course attendee. The authorisation is extended by QA on the basis of the course, but does not include a valid competency assessment.

None of the documents reviewing competency appeared to indicate an assessment indicating what BAAE wanted to see as a validation of competency. There does not appear to be a clear definition of what exactly needs to be met.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC16152		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to validating the training provided to the proposed C19 certifying staff.

Evidenced by:

a) It was stated that the training provider on the flight deck windows advised personnel to remove sealant with a "razor blade", which is at difference to the BAAE procedures.

b) Personnel were unable to locate the required standard for assessment of scratches on the window transparencies.

c) There was a lack of awareness of sealant curing times.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4554 - British Airways Avionic Engineering Limited (UK.145.00142)		-		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		12/20/17

										NC5822		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration.

Evidenced by:

Review was conducted during the audit of the Smoke Detector Test Rig (Autronics Corp Smoke Box) and Rig Calibration filters (glass test plates) used to set/confirm  detection level parameters.
It was found that the glass filter plates had not been included in any condition check or calibration process to ensure conformity to NIST standard.

Additionally , some other issues were found-

a) - in process cleanliness checks were being undertaken using a dirty/soiled cloth prior to test set-up.
b) - Storage of glass plates should be reviewed for protection from deterioratation and damage.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC5823		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of Test Equipment.

Evidenced by:

A review of the Testing for A380 Trash Compactor, after maintenance, was found to utilise Slave/Test PCB components.
While identified by spraying yellow these components were not included in any condition or operability check for performance and serviceability, so as to enable them to be appropriately used as Test Equipment. 
There was no evidence of any  inventory or scheduling for checks and Storage/protection was inadequate for test/slave items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC12462		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring all applicable maintenance data is current.

Evidenced by:

Customer Task Card reference 4379401 required a workshop check of a Ni-Cad Battery in accordance with CMM Reference 24-38-51 / Safety Information Leaflet (SIL) 0410, however SIL 0410 had been superceded by SIL 0111 in February 2015.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC12463		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to ensuring maintenance data is accurately transcribed onto maintenance task sheets.  

Evidenced by:

The Nickel Cadmium Battery Service record (reference Q-274) does not accurately reflect the task process chart contained with the OEM maintenance data (CMM 24-38-51 refers)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16485		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to appropriately authorised staff certifying release documents.

Evidenced by:

During a product audit in workshop for rating C13, the embodiment of completion of Service Bulletin 14 ref: EFIP-701 EFIS Processor, Initial release, dated April 19, 2013 was observed and the data requires that certification is only completed by appropriately trained (by Rockwell Collins) staff. BAAE could not demonstrate that staff had been specifically trained by Rockwell Collins and appropriately authorised to complete such maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC12461		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to ensuring that components removed from an unserviceable unit are appropriately assessed and released to service prior to being utilised.

Evidenced by:

On review of Component Work Order number 4377858, it was identified that a Rotor (Part Number 123201-1 Serial Number 1473) had been robbed from an unserviceable component to facilitate the repair of a power drive unit, however they was no record of an assessment or certification of the rotor prior to the item being installed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16483		Paniccia, Pedro		Paniccia, Pedro		145.A.60(c) Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regards to a procedure/system to satisfy the requirements laid out in EU 376/2014 (ECCAIRS, MOR, VOR)

Evidenced by:

The MOE and its related processes do not mention compliance with the requirements detailed in EU 376/2014 regarding MOR and VOR. This also relates to the reporting method, the ECCAIRS portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8795		Camplisson, Paul		Camplisson, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to Quality Assurance oversight of sub-contractors/suppliers.

Evidenced by:

Following an audit finding at British Airways Component Engineering (NC6258 - Pressure Gauge Calibration) it was understood that the Calibration was overseen by BA Avionic Engineering through the Calibration Dept.

However, on review of this during the audit, the BA AE Quality System and Dept. does not oversee Pass Ltd or it's subcontractor , Bancroft Hinchey, for the calibration required by BA CE.
However, the BA AE Calibration Engineer, under his Stamp Authorisation, signed/authorised the calibration documentation presented at the time.

NC 6258- found that PASS Ltd did not have an acceptable UKAS accreditation for pressure gauges.

Further review highlighted that this calibration verification activity is not covered by a applicable Work Instuction/WI or procedure between BA CE & BA AE.

Therefore,

1) There is no oversight of the two service suppliers by the BA AE Quality System.
2) A procedure or Work Instuction is not available to cover this agreed activity between BA AE and BA CE, covering oversight and quality responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15		1

										NC16484		Paniccia, Pedro		Paniccia, Pedro		145.A.65(b) Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to procedures take into account the human performance and human factors to ensure good maintenance practices.

Evidenced by:

The complexity of the data being utilised to complete the AVU maintenance task. The data (ATP 13518) relating to the maintenance of the AVU was reviewed, it includes data and control from the manufacturer: Rockwell Collins, from British Airways 21J on numerous changes, data and revision status from BAAE. The task card also makes reference to Service Bulletins that are in the manual and SBs that are held in SAP. It took experienced staff a long time to locate and confirm all of this information at the time of audit. 

The total package of data has to be checked each time the task is completed as staff validate the revision status. There are 2 copies of the paper data package in the shop, they are not the same as they do not both contain all the same SBs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8796		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Engineering
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to currency of the Exposition.

Evidenced by:

A review of the Part 5 - Sub-contractor Listing found insufficient organisation information.
Information required as a minimum-

1)Name
2) Address
3) Approvals held
4) Activity/tasks undertaken

This is also required by reference from the FAA Supplement/Special Conditions.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15

										NC8781		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b,1) with regard to procedure to cover new product introduction.

Evidenced by:

A review of the procedure covering the introduction of Repair Kits (EAB-130) found that a comprehensive procedure for the introduction of a new component to be manufactured, covering design verification and conformity documentation- FAIR, drawings etc. and describing the governance-communications & responsibilities for future project introduction, was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.326 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

										NC12465		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to completing the verification of incoming material.

Evidenced by:

Two items were received under Work Order 1044479 (part numbers 35599123000-BA00R0 and 33570001301 - BA00R00), without any suitable supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC12466		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to ensuring correct tooling is used.

Evidenced by:

During the production audit and on reviewing the drawing number 10158424 (page 3), it was identified that an incorrect crimping tool (turret) was being used in the production of the cable lighting loom part number 10154828-7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC12464		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to demonstrating that regulatory data issued by the Agency is subject to organisational review.

Evidenced by:

There was no evidence that the organisation is reviewing Mandatory and Non-Mandatory Continuing Airworthiness Information issued by EASA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

										NC8785		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approval
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to Conformity documentation.

Evidenced by:
A review of the application for the addition of Repair Kits, highlighted a lack of progress in providing design conformity documentation to enable the authority to approve the application for change.

For the Variation to be approved by the UK-CAA the following areas are required to be completed and presented to the UK-CAA for approval.
1) Quality Plan -  describing the product introduction, governance- responsibilities, Quality Oversight- Audit deliverables -  documentation/manufacturing instructions, project schedule- dates/milestones
2) A complete set of production drawings - authorised and initially  issued. 
3) Design conformity - First Article Insection (FAIR)
4) Instructions for Continued Airworthiness- Service Bulletin draft for implementation under the Part 145 approval.
5)Indentification - Part No. and/or Serial number.
6) Interface agreement with Contractor- Mcclain.

Above are required Prior to Approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1101 - British Airways Avionic Engineering Limited (UK.21G.2383)		-		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

										NC12869		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring product supplied from outside subcontracted parties, conforms to the applicable design data.

Evidenced by:

The organisation is receiving carpet material from a subcontracted organisation (Mohawk Aircraft Carpets), who also conduct the flammability testing of the material with the Smoke and Toxicity Testing reports being provided by another non-approved organisation (TSI), however the test reports supplied with the material are not being reviewed to establish conformity of the material parameters to the DOA instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

										NC12868		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to ensuring the quality assurance function includes all elements of the quality system in order to demonstrate compliance with Part 21 Sub part G.

Evidenced by:

The organisation has been conducting combined EASA Part 21 and EASA Part 145 Audits, however the records from the last audit of Certifying Staff (21.A.145 (d)) only focussed on the EASA Part 145 Requirements.

Note; GM No. 2 to 21.A.139 (b) (2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

										NC7757		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control and management of tooling.

Evidenced by:

The use of carpet templates for manufacturing highlighted that the templates were not controlled  and reviewed to ensure there durability and conformity or produced to a organisation standard.

Production control must be addressed for the following-

a)  Materials that are robust, support any handling damage and be arranged with handling features.i.e. manual handling features.
Several types of material were witnessed to be utilised such as perspex or plastic sheeting, aluminium, cardboard and other  materials.

b) Inventory listing and status/condition check-  aircraft type, number and quantity, as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.687 - British Airways Interiors Engineering(UK.21G.2647)		3		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		3/11/15

										NC14464		Gordon, Derek		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard toto accurately specifying the C19 scope of work.
Evidenced by:
The C19 (ATA Chapter 56) Capability List includes window reveal part number 411U1230, however it could not be established whether this component was actually an ATA 25 (C6) component.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1175 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		6/26/17

										NC11226		Gordon, Derek		Gordon, Derek		Equipment Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.40 (a) with regard to ensuring that tools frequently used are readily available to maintenance personnel.

Evidenced by:

Work order 4337781 (task 17) requires an inspection of a Geometric Restraint Assembly and Pin of an emergency slide assembly using a Magnifying Glass (x10), and the magnifying glass was not readily available for this task which is conducted frequently by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16		1

										NC7755		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to management and control of Test Equipment.

Evidenced by:

During the audit a review was conducted of the Life Jacket repair activities. The Test Equipment being used for the following test -
 a) Light function 
 b) Battery function 
 did not have a procedure/protocols in place for applicable maintenance checks (daily, weekly, monthly, annual) as appropriate,  to ensure the functionality and serviceability are at a standard expected under the requirement, in support of the serviceability of important life saving equipment..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1045 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		3/9/15

										NC11227		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that they are fully compliant with 145.A.45 (b) with regard to demonstrating that all information issued by the agency is subject to organisational review.

Evidenced by:

The organisation does not currently review Non Mandatory Continuing Airworthiness Data issued by EASA and further to this, some items (standard Parts) identified by EASA Safety Information Bulletins (2014-12 & SIB 2012-06R2), as potentially Suspect Unapproved were held within the materials department and it was not demonstrable that these items had been subject to the recommended pre-use checks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11228		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to verifying that all maintenance ordered had been properly carried out by the organisation.

Evidenced by:

EASA Form 1 reference 4334679 issued for the repair of an A320/321 Slide Cover, required an Airbus paint specification to be applied, however a Boeing specification paint had been used.  

Note; It is accepted that both specifications meet the required standard, however it was also evident that the organisation had never held the airbus specified paint and this task is being frequently conducted.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11229		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurately recording all details of maintenance work carried out.

Evidenced by:

a) Work Order 4337781 for the overhaul of a British Airways evacuation slide part number 7A1469-15 Serial Number 6641 contained a Cathay Pacific Engineering Form for the component life extension programme.

b) Works Order 476818668 for the overhaul of a British Airways evacuation slide part number 4335397 Serial Number G267xy did not include the required life limitation / extension report required by the customer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11230		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing an exposition which fully demonstrates compliance with EASA Part 145.

Evidenced by:

a) MOE 1.10 and 1.11 details what to report regarding organisation and exposition changes but does not detail how changes will be managed,

b) Not all C6 and C19 component capability is contained within the capability list.

c) The status of Contracted and Sub-Contracted organisations in MOE Part 5 is not a true reflection of the current status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC12679		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to  current C ratings C4,C6,C8 and C20 published capability lists.
Evidenced by:
Reviewed the C6 capability list as a sample .
BAMC were unable to demonstrate C6 Capability  listing was current and had been subject to review. ( Majority of the component's listed were from a time when BAMC supported its own seat shop). Nil maintenance data , specialist tooling or material was available to support those components identified. This situation is repeated for the other C rating capability lists held by BAMC.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		11/13/16

										NC6547		Steel, Robert		Holding, John		145.A.25 Facility Requirements

Question No. 6

Checklist: Part 145 Stage 3 Checklist



On reviewing the storage area for fabricated parts it was noted that there were many items stored in an inappropriate manner without regard for the protection of the item. For example material stored on the floor or in unprotected racking. 

Additionally there were several items where there was no evident control. 

This storage area should be audited by BAMC to ensure that all the material contain is accountable and traceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		3

										NC8220		Steel, Robert		Steel, Robert		Facilities Insufficient storage
The organisation was unable to demonstrate that they were fully compliant with 145.A.24 with regard to Housekeeping.
Evidenced by:
It was evident that is some areas of the facility general house keeping standards were below the levels required.
1. Alcove 8 bay 3 is a prime example where aircraft test equipment has been placed adjacent to hydraulic servicing rigs and general support equipment.

2. The self service rack adjacent to the fabrication bay . Rolls of  material such as fibre glass mat and plastics sheet exposed to the through traffic.

3. Many of the areas marked as walkways are restricted by equipment/parts removed from aircraft /storage boxes.

3. Calibration  Flying control repair shop Surface plate 3653 calibration date expired.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9505		Steel, Robert		Steel, Robert		Nose in Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25a with regard to the accomplishment of  Alert Sb 747-53A2839 .
Evidenced by: Major repair requires rework of #5 door cut out, by adding doublers to the exterior fuselarge.
The Nose In facility is not suitable for major repairs to  the  aircraft fuselarge  exterior .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC6517		Steel, Robert		Steel, Robert		145.A.25 Facilities,  Stores and NDT  Area
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facilities with regard to the Bonded stores and  NDT facility it was noted that the NDT both was contaminated with metallic material, a drop off in general house keeping within this area. The adjacent Bonded store lacked a convincing quaratine area for those part deemed not to conform.
Evidenced by:
On review of the NDT facility located in the Machine shop, and bonded stores area
a, NDT workshop, evidence of cross contamination from the machine shop, including debris, swarf and locking wire on the  floor of the booth.
b, Unused /controlled black light and associated power source found on lower shelf.
c, Uncontrolled NTC reference data, copy of ATP E10602 rev 8 .
d, Bonded stores, the designated Quarantine area within stores requires review.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC17743		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
The organisation could not demonstrate a procedure for management and post holder training requirements and competence assessment.
[AMC1 145.A.30(e) & GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18		2

										NC11190		Steel, Robert		Holding, John		Staff Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of  permanent and contract staff competence
Evidenced by:
On reviewing the competence assessment of BAMC Technicians and Mechanics it was noted that the process was fragmented and unclear with Very little objective evidence to prove competence of staff. This was further diluted when contract agency staff were employed with virtually no assessment taking place by the organisation before the contractor was working in the hangar. Contractors working on BYGF modifications were reviewed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC16895		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.

Evidenced by:
On reviewing the company procedures "Staff Competency" DQL.33 it was noted that this did not actually address technical competence i.e. The ability to perform the task.
BAMC should review this procedure in line with AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		4/11/18

										NC5516		Lawrence, Christopher		Holding, John		The organisation was unable to demonstrate that they were fully compliant with  145.A.40(a) and M.A.402 (a) with regard to using the tooling specified by the TC holder.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope of the number four engine.  The AMM 72-00-00-206-149-D01 stated that a flexible iPLEX borescope FX model IV8653 was to be used.  This equipment was not serviceable and a rigid borescope was used. This alternative equipment had not been approved for use using the alternative tooling process.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Resource		8/25/14		4

										NC5515		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) & 145.A.65(b) with regard to independent inspections.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope inspection of the number four engine. This required an independent inspection of the refitted borescope plugs. The first and the independent inspections were carried out by engineers on different shifts and it would therefore not be possible for the second engineer to verify the torque loading without loosening the plug first.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		8/25/14

										NC5517		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.

Evidenced by:

a. Zonal tool control register was not being used to record the use of the zonal tool kit use.

b. The zonal tool and hangar shadow boards were not effective as tools were removed from shadow boards with no indication of where they were being used and tools had been removed from the zonal tools kits without a tag being used to indicate its use.
Additionally some shadow boards had two tools installed on one shadow.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		8/25/14

										NC12676		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to management of pre preg composite material.
Evidenced by:  On review of the storage and management processes associated with the Composite shop ,  Structural Adhesive film   AF163-2K06 , manufactured by 3D and supplied by HAAS Group.  BAMC  were unable to produce the associated specification documentation and therefore  unable to demonstrate this material was being handled in accordance with manufactures specifications.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC15651		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
As part of the preparation for the repair of G-CIVG iaw EAN 10233522, a Boeing team supplied and helped to install items of tooling for the jacking of the aircraft. It could not be demonstrated that the organisations procedures in MOE 2.6 & GTE.1.7 for the acceptance of loan tooling, had been complied with.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16893		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.

Evidenced by:
In the main stores, a B777 Fire Ext Test Kit, J26004-24, was sampled. The kit contents were reviewed against a contents list in the kit. The kit was noted to contain a bag of electrical leads in excess of the contents listing and therefore appropriate control of the kit contents could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC5514		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with145.A.42 Acceptance of Components 
145.A.42(c) Acceptance of Components, fabrication of parts
Evidenced by;

On reviewing the hangar based AGS store areas it was noted that many of the containers had non batch identifiable contents. Examples being P/N BACS12GR3L16 and BACS12GR3L22.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		12/31/14		6

										NC8218		Steel, Robert		Holding, John		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to acceptance of components.
Evidenced by:
1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9507		Steel, Robert		Steel, Robert		Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to previously raised Audit  NC8218
Evidenced by: On the review,  the accepted closure action had not been  accomplished in total.
"1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired "		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										INC1743		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and segregation of components.

Evidenced by:
Noted on the Bay 2 "Work Out" rack was a fairing support link removed from MMT and labelled with a BAMC Component Repair Label. The US section of the label was completed requesting a bearing replacement. The S section of the label was only partially completed with "Bearing Replaced" dated  15 Dec 16 but without the Order number or task completion stamp and therefore its status was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3678 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/20/17

										NC14578		Prendergast, Pete		Holding, John		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification of components.

Evidenced by:
On reviewing documentation for PN;P048184:F0296  P600 KIT, it was noted that this had been supplied with a Certificate of Conformity. On reviewing this item it appeared to be a non-standard part and therefore should have had an 8130-3 as the correct incoming paper work.
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16894		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts.

Evidenced by:
A product sample was carried out on the fabrication of a stringer splice, 65B25735-77, iaw Boeing SMAL P0262870, and to Boeing drawing 65B25735. The Boeing drawing calls for the stringer to made from either 7075-T6511 extrusion or 7075-T6 rolled bar. A review of the fabrication records showed the part had been machined from 7075-T6511 extruded bar. It could not be demonstrated how this variation from the approved data had been assessed, recorded and approved.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC17728		Prendergast, Pete		Prendergast, Pete		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance of standard parts iaw AMC to M.A.501(c) regarding conformance to specification.

Evidenced by:

A sample of rivets contained within the KLX Aerospace Solutions AGS carousels were noted as not being accepted into the BAMC stores system - C of C's were not obtainable as data pertaining to these items is held by KLX and not accessible by BAMC personnel.  These parts are utilised during the maintenance of customer aircraft without being booked in and inspected/accepted by BAMC personnel.
[AMC M.A.501(c) 3]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		8/30/18

										NC9506		Steel, Robert		Steel, Robert		Drawings  control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Drawings .
Evidenced by:
Review of Alert SB747-53A2839. G-BNLK.
Work pack raised by planning engineering.
Drawings Downloaded by PET.
Uncontrolled Drawing found at the work station.  Production control procedure GST.2.10 refers. Unable under the present system to determine how DRWG  Issue and revision status is controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC17729		Prendergast, Pete		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification carried out to ensure that the aircraft is clear of all tools.

Evidenced by:

On sampling 3 examples of where a tool had been identified as missing, the raising of a defect card in accordance with procedure GPR 4.24 to" capture the possibility of the tool being lost on-board the aircraft" was not consistently carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/30/18

										NC6549		Steel, Robert		Holding, John		145.A.50 certification of maintenance

Question No. 13

Checklist: Part 145 Stage 3 Checklist



On reviewing Form 1s issued by the workshop tracking number 3916 issued on 7 February was sampled.



The status / work in block 11 was annotated as Assembled and Inspected. This does not fall into the acceptable criterion of Part M appendix 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		4

										NC11188		Steel, Robert		Holding, John		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.50.(a) with regard to incomplete CRS statement .
Evidenced by:A review was carried out of G-CIVF with regards to a modification for IFE installation under STC 10054735.
When reviewing the revision number 90001524 it was noted that a planning engineer had written N/A across the CRS statement and referred to 90001552. This CRS however did not refer to the first revision number which was the incorporation of the STC. It could therefore not be established at the time of the audit that a valid CRS was issued for the IFE modification.
For info the STC was approved by EASA on 15 / 09/ 15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC8228		Steel, Robert		Steel, Robert		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A. with regard to maintenance accomplished " off the aircraft " without the appropriate release document.
Evidenced by:
1. On review of completed Work pack for B777 G-VIIU. BAMC-BAIE worksheet (Doc Control 49) .Remedial work on aircraft Seats post overhaul was accomplished and signed off  by BAIE staff using BAIE approval stamps.
 Nil associated Form 1 release available to support this activity.

2. BAMC use several Outside companies to perform maintenance activity on site, ( BA, BAIE)  however nil supporting contracs / MOU's available to support thhis activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/18/15

										NC8210		Steel, Robert		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d  with regard to Form 1 release of used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Repeat Finding\1st Response Accepted		6/23/15

										NC6519		Steel, Robert		Steel, Robert		145.A.50d Form 1 release for component's removed serviceable. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d with regard to form1 release documentation.
Evidenced by:
On review of Form 1 3976 Aileron I/B PCU. 
The associated documentation was incomplete, the declaration from the 145 company  removing the component have not been recorded as required by procedure DQL24 .
note on review of the Form 1 register, this omission was common for the majority of robbed components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC6518		Steel, Robert		Steel, Robert		145.A.50/45 Certification using non approved data
The organisation was unable to demonstrate that they were fully compliant with 145.A.50/45  with regard to use of non approved standard.
Evidenced by:
On review of work card 08677   HFEC J-57-E-256 with reference to NDT technique J-57. Work card refers to the use of standard , does not refer to the GE standard in use (GE29A029  sn1243351 in use as an alternative without engineering support.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation		11/24/14

										NC12682		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to loss of subcontractor specialist services records.

 Evidenced by:
On review of Bay 2 subcontracted services register it was noted that scan number 2216 material dispatched to Bristol Metal Spraying was incomplete. Further investigation revealed the material had been received back into BAMC  stores. 
However at the time of the audit BAMC were unable to locate the associated completed work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC6520		Steel, Robert		Steel, Robert		145.A.60 c Supplier Oversight.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Supplier Oversight.
Evidenced by:
On review of the Quality Audit schedule, supplier quality oversight had not been accomplished in the recent past.
Service level Agreement between BA MMCO and BAMC dated 1 dec 2010, para 2 covers BA commitment to audit on behalf of BAMC all services provided.
Audit reports for all suppliers will be made available to BAMC quality manager.
Nil evidence that these reports have been reveiwed as part of the quality process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		11/24/14		7

										NC5513		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with145.A.65 Authorisations

Evidenced by;
(a) On reviewing the company procedure for issuing Certifying staff Authorisations it was noted that BAMC procedure referred to in the MOE ref GQL.1.6 was out of date with references to CAA LWTR as a criterion for issue of an Authorisation. The company Authorisation procedures are in need of review. 

(b) Further to the above it was noted during the audit that many of the company procedures referenced obsolescent requirements and regulations. The company should review its procedures for accuracy and currency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		12/5/14

										NC8219		Steel, Robert		Steel, Robert		Quality Procedure's
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Internal quality procedures.
Evidenced by:
Nil evidence of an Internal quality procedure which describes the training, competence and experience requirements of nominated quality personnel  to issue staff authorisations on behalf on the company.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC11189		Steel, Robert		Holding, John		Quality Oversight
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality oversight and the robust closure of audit findings
Evidenced by:
The internal Part 145 audits carried out by BAMC Quality staff were reviewed for 2015.

(A)    On reviewing the closure actions it was evident that many of the recorded Non Conformances had been closed without confirming agreed actions had taken place. Descriptions of closures including wording such as;   "it is planned"....."It will be". ....."In future"....... With no evidence provided that the agreed actions had been completed. One example being NC ref 150024 where action on the Part M had not been completed. BAMC should review there audit process to provide evidence that when a Non Conformance is raised agreed actions had been completed before they are closed.

(B)    On reviewing the audit plan for 2015 it was noted that all parts of Part 145 had not been covered. The MOË being the main example.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC12664		Holding, John		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 a with regard to contracted /subcontractor oversight 
Evidenced by:
a. It was noted during the audit that most of the consumable materials on the shop floor where supplied by KLX. There was no record of any audits of this supplier. In addition to this there was also no supplier or subcontractor listing for Interserve, Emcor or Puresolve.These companies also supply and control support equipment for BAMC.
b. The list of subcontracted services as defined in the current MOE 5.2  is different to the master list held on file. There is no risk review for these services  The audit oversight activity plan has not been accomplished or in some cases the companies on the master list  have not been included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC14580		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to ensuring proper and timely corrective action is taken in response to findings from independent audits.

Evidenced by:
When verifying the organisations closure actions to authority audit finding NC12676, it could not be demonstrated all the actions described in the organisations response had been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC14579		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to establish good maintenance practices. 
 
Evidenced by:
During a review of MOE 2.18 and the referenced sub tier procedures, no reference to Regulation (EU) 376/2014 & its implementing rules could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/21/17

										NC17744		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that cover all aspects of the organisations approved activities.

Evidenced by:
Neither MOE 3.15 or the referenced procedures meet the requirements of Appendix III to Part 66 with respect to the designated supervisor, their identification, training and experience requirements and competence assessment.
[Part 66 Appendix III]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18

										NC6548		Steel, Robert		Holding, John		145.A.70 Maintenance organisation exposition

Question No. 17

Checklist: Part 145 Stage 3 Checklist





Review of MOE for scope of C rating.



It was noted that the scope of the company approval was contained on some remotely controlled spread sheets for the capability listing.

These spread sheets were not controlled as detailed in accordance with section 1.9 of the MOE as the majority of the items on it did not list part numbers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		2

										NC9502		Steel, Robert		Steel, Robert		MOE Update
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to Status
Evidenced by:
MOE requires amendment , contracted maintenance partner British Airways agreements and scope, general review against EASA user guide UG.CAO.00024-003		AW\Findings\Part 145\145.A.70 MOE		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		12/7/15

										NC14581		Prendergast, Pete		Holding, John		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 12  with regard to the MOE containing procedures established under points 145.A.25 to 145.A.90.

Evidenced by:
On reviewing the organisation MOE it was noted that several references to ancillary documentation was either omitted or unclear. Some examples are detailed below;
The NDT post holder should be included in Management Personnel.
The references to the NDT written practice should be updated to reflect the referenced document used.
The stores booking procedure for Goldcare parts should be included, together with an explanation as to how these parts are controlled.
MOE 3.4 procedures for the induction of contracted certifiers iaw DQL 13.
The above list is not comprehensive and the MOE should be reviewed to ensure that the sub tier procedures reflect those referenced.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16896		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging for the maintenance of an aircraft or component by another organisation working under the organisations quality system.
 
Evidenced by:
A JAMCO gallery frame repair was audited on G-CIVB In Bay 3. The main frame repair was being carried out by welders from British Airways. No details of their sub-contractor status or control of authorisation was provided at the audit.
[AMC 145.A.75(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18		1+D3516:D3543

										NC15652		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining any aircraft for which it is approved at any location subject to the conditions specified in the exposition.

Evidenced by:
G-CIVG was undergoing an extensive repair at LHR following base maintenance inspection findings during a base maintenance input at BAMC Cardiff. The organisation was using its 145.A.75(c) privilege to carry out this work under its approval at LHR.  It could not be demonstrated that the organisation had complied with its procedures at MOE 1.9, 2.15 & DQL 32.  Some specifics noted include:
1. No facilities, tooling, equipment audit was carried out prior to starting work as required by MOE 1.9 & 2.15.
2. No SLA could be demonstrated between BAMC and the operator as required by DQL 32. 
3. A base maintenance workpack containing standard check start & finish cards had not been raised and therefore planned compliance with the requirement for a final verification check iaw 145.A.48 could not be demonstrated.

(It is recommended that BAMC carry out a full review of the scope of its entitlement to exercise this privilege and any procedures that it will use to support this privilege.)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16897		Welch, Roger (UK.145.00048)		Prendergast, Pete		M.A.504 Control of unserviceable components

The organisation was unable to demonstrate that they were fully compliant with M.A.504(b) with regard to the identification and secure storage of unserviceable components.

Evidenced by:
Within the U/S components compound in the main hangar, a section of aircraft pneumatic ducting was noted unlabelled as to origin, status or any form of identification. As its status was unknown, appropriate control of the component could not be demonstrated.The appearance of the packaging suggested it had been there for some time. 
[AMC M.A.504(b)]		AW\Findings\Part 145\M.A.504(a)(b)(d)(e) Unserviceable Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC12662		Prendergast, Pete		Holding, John		The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to competency assessment of contract staff
Evidenced by:
The organisations competency assessment and HF training for contractors was reviewed. On sampling two of the recently recruited contractors Mr Michelazzo and Mr Ariff it was noted that no formal assessment of their competence had been recorded. The company should review its procedures to ensure compliance with Part 145.A.30(e) and associated AMC and GM.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC8570		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within tool store area did not have formal identification relating to batch number or type of locking wire. (handwritten P/N NMWA 0793 X 24 X 3 on masking tape attached and unable to verify authenticity of product)		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15		2

										NC8572		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
On Rack R5S5 there were several special to type tools and several aircraft consumable parts stored in the same bin without adequate segregation of serviceable parts.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8567		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Within the secure area there were commercial items including shelving, tyres and bolts with potential to migrate.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7444		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of parts.
Evidenced by:
within the secure area there were several commercial items and personal drawers with the potential to migrate.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7459		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within cabinet in tool area did not have identification relating to batch number or type of locking wire.
b) Castrol HF5858 Mineral hydraulic fluid was found within the chemical store with date of 22/11/05 and it was unclear if this item had an expiry date as it was not on the control register.
c) Storage of Risbridger  guns should be separate for the different types of product Mobil Jet 2, Castrol 325 etc  to prevent fluid contamination.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC7453		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Mumbai.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		4

										NC7452		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/26/15

										NC7438		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/27/15

										NC7416		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Delhi.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7413		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations 
Evidenced by:
There was no B2 cover at Delhi and staff were uncertain  about how defects requiring B2 signatory would be cleared.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/28/15

										NC7437		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Bangalore.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/11/15

										NC7418		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training for mechanics.
Evidenced by:
It could not be demonstrated what was covered for the web based training for Karanem Raghu and it was unclear how feedback on human factors issues was being collected (AMC 2 145.A.30(e) 2)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding		4/30/15

										NC8564		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors, continuation training for mechanics and competence assessment for contracted mechanics from MASGMR (MGAT)
Evidenced by:
It could not be demonstrated what technical, HF/ continuation and procedural training for Deepesh Patel had been provided by the operator apart from Aircraft Type Door opening on the 6th June 2014.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/26/15

										NC13491		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for  Mr P Sandhu, Staff # 139345 was reviewed and the following anomalies were identified. 

1. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 777 refers:
  
- The company procedure requires 100% completion of the workbook,....  6% of the work book was not completed.

- Page 3 Item 6 (Doc Ref 810232651) Refers to work on Elect looms, G-VMMZ, Type B777 03/01/13. Review of job card relates to aircraft; (G-BNLF), Type B747, Date 24/02/12 and task description.
 
- Numerous task items (over35%) indicated that the completion dates pre-date the authorising stamp issued to holder. 

- Page 6 Item 61 Task Description disagrees with job card 810922717.

- Page 10 item 134, no record exists in company databases showing Mr Sandu worked on this aircraft as indicated.

2. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 747 application form  refers: 

- it was noted that numerous task completion dates,  pre dated the authorising stamp being  issued to the  holder.

- a number of task items indicated that the supporting BX1719 stamp was in quarantine during the date of the recorded tasks.

- Page 16 Item 47 refers to Survey/ Insp of Looms: Job card 812966173 refers to check of mid spar fuse pin. 

- Page 16 Item 48 refers to GVI of looms: Job Card 811378460 refers to body gear bush inspection		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17		1

										NC13522		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for Mr  Z Kahn; Staff # 166741 stamp number MX 943 was reviewed and the following anomalies were identified.

Referring to the Engineers log Book ; 
- Page 5 of the Engineers Log book has not been signed by the Quality engineer
- a majority of tasks have been stamped prior to the stamp being issued.

 Referring to the M5 & M6 authorisation application form
- item 3c "Completed EWIS training"  had not been verified.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17

										NC8566		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Low profile hydraulic jack  had an expiry date of August 2014.
b) CTOP Coolant top-up cart for B787 had an expiry date of  January 2014.
c) Risbridger top-up rig had an expiry date of  December 2014		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15		2

										NC8571		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) RA 77 jack did not have any labelling/ Tags relating to its serviceability or when inspection/ service would be due.
b) tool kit in vehicle did not appear to have been checked regularly as only current month available and large screwdriver and Pliers found to be in particularly poor condition.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8573		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Aircraft Tooling within stores  did not appear to be listed and it did not appear that there were adequate controls for removing and returning tools to stores ie sign-off list or shadow boards etc.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7457		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tools at location 34 in stores did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC8568		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Whilst Contents of Tool box in vehicle was checked, there was no process to recover or replace missing tools (Hex keys  were missing on the 5th December 2014 and 6th January 2015 and no action taken)		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7436		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to too/material control
Evidenced by:
a) B747/777 wheel bearing change kit did not have a contents list to indicate what should actually be in kit.
b) Pin inserting tool NAS 1664-12 was in poor condition within stores (damaged)
c) Carbide drill bit quantity control on stand not evident (surplus).
d) Tool box No. 3 feeler gauge not listed on master list; grinding wheel quantity in Maruti van not listed
e) Loctite 222 within Maruti van- could not establish expiry date and storage temperature outside of SDS shown on system (8-21deg)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7443		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tool box in vehicle did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7455		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) B777 SRM disc found to be at Rev 48 when latest version is at Rev 50.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		1

										NC7440		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) Publications EWS disc found to be at Rev 186 when latest version is at Rev 187
b) B 777 FIM found at Issue 71(May 2014) when latest version is at issue 72 (September 2014)
c) Component location Guide in Maruti found at issue Sept 1995 and no evidence of control; Quick reference manual in Maruti found to be uncontrolled.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7454		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records.
Evidenced by:
Storage of Technical log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		2

										NC8565		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved  and to what regulatory clause  tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC8569		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliantxwith145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved and to what regulatory clause tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7442		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records
Evidenced by:
Storage of Technical  log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7419		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
BA B747-400 transit sheets - staged sheets not signed off with accountability for the task carried out.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7439		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures when using Air France Mechanics on Air France Aircraft but CRS is under BA Part 145.00021.
Evidenced by:
Air France supplied mechanics- Rahul and Zephin but certifying staff are BA using BA CRS and it was unclear if these Mechanics were under BA's quality system.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15		1

										NC13809		Mustafa, Amin		Mustafa, Amin		145.A.75 - Privileges of the organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.
Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on Wing Access Door doors within the Fleet Support Facility (FSF), LHR. The organisation  does not currently have the required C9 rating in their scope of approval		AW\Audit Scope\Part 145\145.A.75 Privileges		UK.145D.253 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		3/9/17		1

										NC5077		Clarke, Terry		Clarke, Terry		9 Additional Fixed Locations & Line Station Authorization - b) Line stations
There was no evidence of an FAA special conditions audit performed by BA at Manchester		AW\Findings\Bilaterals\FAA Special Conditions		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Process		7/13/14

										NC6836		Mustafa, Amin		Mustafa, Amin		Scope
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.10 with regard to Line Station Type Capability

Evidenced by:

During the audit it was not evident that the Line station (ARN) had the capability as stated in MOE 5.3.1 with regard to A330 & B787 aircraft.

The organisations FICO line station capability listing  as referred to in MOE 1.8.2 contradicted the same in MOE 5.3.1		AW\Findings\Part 145\145.A.10 Scope		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process Update		12/21/14		2

										NC17459		Bonnick, Mark		Bonnick, Mark		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope of work for a declared facility. 
Evidenced by:
1. Fleet Support Unit TBE found to be working outside of approved scope in relation to Airbus ‘C’ check drop out tasks. MOE 1.9 limits current scope to defect rectification and scheduled tasks up to and including ‘A’ checks. Note: evidence shows that this is a regular issue throughout winter period 2017/18.
A/C Sampled: G-EUPK – Revision 00843857 & G-MIDT – Revision 08841521.
2. Organisation could not demonstrate the policy or procedure for determining base or line classification of tasks.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC5075		Clarke, Terry		Clarke, Terry		145.A.10 Scope
Not compliant. MOE 5.3.1 refers to line station locations and the capability of each line station. The B747 is included up to weekly checks but work on this aircraft type has not been performed for a considerable time causing doubt regarding recency.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/13/14

										NC7800		Algar, Stuart		Algar, Stuart		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval.

Evidenced by:
MOE 1.9.2.2 has Honeywell APU, GTC 331-350 listed within the MOE but not listed on the EASA Form 3 approval certificate scope of work. Organisation does not have the capability or carry out any work on this APU type.  However, Hamiliton Sunstrand APU, APS 3200 is also listed within MOE but is also not listed on the EASA Form 3 approval certificate. The organisation does have the capability to work this APU type so a variation is required to add this APU type to the EASA Form 3 approval certificate scope [AMC 145.A.20].		AW\Findings\Part 145\145.A.20 Approval		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		2

										NC12357		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.20 with regard to terms of approval.

Evidenced by: On reviewing the company exposition it was noted that the Line Station scope of work listing for SFO did not detail the Boeing 787.  The company has a contract and has been maintaining this type for Virgin Atlantic (VAA) since November 2015.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC16005		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The organisation shall specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

The Boeing 787 is not listed in the Worldwide Line Maintenance listing for the Mumbai Line station, but aircraft releases are being made from this loaction.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC5485		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to storage conditions being such as to prevent deterioration and damage of stored items.

As evidenced by; 

Wheels were noted stored in the United Airways store, positioned upright and stood on a concrete floor with no rotation requirement or record. This is contrary to ATP 588 & CAP 562 leaflet 32-10. 

[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		No Action		8/21/14		2

										NC11462		Holding, John		INACTIVE Spurle, Brian		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to description of facilities
Evidenced by:
It was not possible to find an accurate description of the facilities at Edinburgh Airport; MOE 1.8.2 states the information is held in FICO system, this could not be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC15963		Roberts, Brian		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

The stores area was Temp and Humidity monitored – The stores person could not demonstrate what the limits were for the temp and humidity readings he was taking. He also did not know what action to take if the temp or humidity rose or fell beyond acceptable limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC4180		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that it was fully compliant with
145.A.25(d) with regard to storage of parts and materials.
Evidenced by:
a) Assortment of parts including Engine Cowling Latch within unsecured bin.
b)Part Labelling missing on several new parts on Blue rack on mezzenine floor
c) Mainwheel  storage in hangar not IAW procedures
d) Carpet filler seat track of unknown status within free issue rack in Hangar		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/12/14		12

										NC4389		Holding, John		Holding, John		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant
with 145.A.25 evidenced by;

The Terminal 5B South area was audited. On reviewing the office and accommodation for Certifying staff and management it was noted that the area was overcrowded at peak times not allowing data to be studied and work planned without distractions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements\AMC 145.A.25(b) Facility Requirements - Offices		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Facilities		7/28/14

										NC10466		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities for materials.

Evidenced by:
Fleet Support Facility (TBC), on-wing (metal) repair area.  Several boxes of unused new aircraft parts (Airbus cowl repair parts) found adjacent to work benches not in a secure storage facility.  In addition, there were several boxes of used aircraft parts (fan cowl hold open stays & brackets) whereby the serviceability status of the items could not be established. Also within the area there were folders containing used maintenance data which had not been annotated as 'reference only' [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		2/3/16

										NC10467		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance.
  
Evidenced by:
i) During product audit of cascade (p/n LP1001, EASA Form 1:  BA29930457) repair it was noted that the EASA Form 1 quoted SOPM (20-50-12, type 70) was used at Rev 51.  However, Tech Info Portal (TIP) has the SOPM still at Rev 50.  Rev 51 was released July 2015 & TIM confirmed that they had a copy but had not updated TIP or SAP with the latest revision.

ii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the EASA form 1 quoted SB 965-0976/1690-34-125 / DIR 10070600/000/00 a revision status was not quoted, when further investigated it was found that the SB/DIR quoted referred  had been superseded over 7 years ago [23 Apr 2008].

iii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the associated Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iv) During product audit of (p/n 4-211004-2, EASA Form1: BA29632472) V2500 Single Engine MCD Kit it was noted that EN-PP-X143 Iss 3 dated 31/01/08 quoted in box 12 did not reference source maintenance data .

v) The EHM unit did have a number of copies of uncontrolled CMMs including CMM 79-22-10 but could not readily demonstrate how to access the controlled copy on the network.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/4/16

										NC11369		Mustafa, Amin		Prendergast, Pete		145.A.25 Facility Requirements.
The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to ensuring the prevention of damage to items in stores.
As evidenced by:
In the BADC an ESDS bench is provided for goods inwards inspection of ESDS components. The bench was noted marked up as "out of service". During conversation with BADC personnel, the reason reported was that the wrist strap test box had been removed the day before audit and was due to go for calibration. When reviewed the calibration due date marked on the test box was 09/11/15. A second wrist strap test box was noted in the test bench drawer, labelled due for calibration in May 14. 
No documented procedure for access to appropriate alternative ESDS protective equipment to ensure the protection of ESDS components, when the facilities primary equipment was not available, could be shown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC14211		Mustafa, Amin		Mustafa, Amin		Facility requirements 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:
The area within the Powerplant Support Facility (PSF) adjacent to the Engine Health Monitoring (EHM) unit had unsecure racking/storage which contained unallocated serviceable, unserviceable  and uncontrolled quarantined components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC15138		Mustafa, Amin		Mustafa, Amin		Facility Requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation and control of components and  material

Evidenced by:

During the Audit it was observed that the upper workshop in Hangar 6 LGW was untidy contained a mixture of commercial, aircraft and ground equipment including unsegregated unserviceable and serviceable aircraft components and material that was time expired.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC16900		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Storage Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)
with regard to the provision of storage facilities providing adequate protection, segregation and control of access.
Evidenced by:
1. A ‘drain spider’ as removed from a V2500 engine as part of a QEC was left on a trolley rack in the Powerplant Service Facility (PSF) without sufficient protection (blanking) to prevent contamination and/or damage.
2. V2500 engine removed from an in-service aircraft by BA was stored in the PSF, TBC, LHR awaiting work without sufficient protection (blanking) to prevent contamination and/or damage.
3. Kits containing consumables for engine tasks were stored outside the main stores area in PSF, thereby not providing appropriate restriction of access to authorised personnel only.

Finding extended until 07Jun18. Ref e-mail Paul Dyer 01Mar18.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/7/18

										NC17879		Owen, Nick		Bonnick, Mark		145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (a) with regard to the facilities provided being appropriate for all the planned work.

Evidenced by: -

The maintenance task to check the rudder actuator backlash dimensions was witnessed on B777 G-VIIP during B-Check in Hangar 6, (Revision 845995). It was noted that the access staging provided did not sufficiently allow for the task to be carried out whilst wearing the required safety harnesses – Hangar 6 Duty Shift Manager informed of details at closing meeting.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		7/24/18

										NC19511		Bonnick, Mark		Tait, Neil		145.A.25(d) - Uncontrolled Parts

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure & segregated storage for components, and materials evidenced by:

In TBE, a box of uncontrolled parts including an IDG change kit, hoses, rivets, doubler plate and consumables was found amongst the tool boxes in the personal tool box stowage area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				3/4/19

										INC2450		Lane, Paul		Lane, Paul		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Storage area in "Barn" building adjacent to aircraft maintenance position did not segregate new received items from items removed from the aircraft in work - either those to be scrapped, or those awaiting assessment for re-certification and forwarding to stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC4817		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and HF training.
Evidenced by:

The training records for Contractor Mr J Gant were reviewed. These detailed Human Factors and EWIS Training carried out by a company called HFS worldwide. British Airways could not provide evidence that this company satisfied the training syllabus of GM 1 145.A.30(e) and AMC 2 145.A.30(e) and therefore could not demonstrate that competence assessment as required by AMC 1 145.A.30(e)had been adequately carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.6 - British Airways Plc (UK.145.00021)(Heathrow T1 Shorthaul)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/17/14		18

										NC5195		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competence.

Evidenced by:
(a) On reviewing the authorisation system and competence assessment for process staff it was not clear during the audit how such staff had been accepted as competent for the tasks they were performing. An example was the new Cadmium plating scope in the MOE.

(b) On reviewing workshop authorisation of workshop technician Staff number 691259 it was noted that he had been carrying out Cadmium Plating. On reviewing his Authorisation document it was evident that he was not authorised for this process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		7/24/14

										NC4395		Cronk, Phillip		Holding, John		Personnel requirements   Man-hour planning/ Human factors 

The organisation was unable to demonstrate that it was fully compliant
with 145.A.30 evidenced by;

On the day of the audit, it was noted that satellite staffing in T5BN had 13 staff members on overtime (approx. 30%), Satellite T5BS had 9 staff members on overtime (approx. 20%) and T5C in the EAA had 6 staff members on overtime (approx. 14%). This was considered high overall for the day in question. Staff on duty at the time of audit commented to the CAA that this level of cover was considered normal and with some staff on duty commenting that this was better than other days. 
Refer to AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Resource		7/29/14

										NC5451		Prendergast, Pete		Prendergast, Pete		145.A.30. Personnel requirements.
The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance manhour plan.

As evidenced by;

MOE 2.22 & procedure PL-PD-1-2 describes the organisations procedures for manhour planning, however the JFK line station uses a different process for its manhour planning and this process could not be shown to be documented or approved.

[AMC 145.A.30(d) & AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14

										NC5452		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by;

Goods inwards staff are often required to remove electronic components from static protective packaging for inspection. Anti static mats & wrist straps are provided but no training in ESDS precautions or use and testing of the equipment could be demonstrated.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Retrained		8/19/14

										NC5484		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing & controlling the competence of personnel.

As evidenced by;

No evidence of a competence assessment as described in procedure QU-Q-8-16 could be demonstrated for Mr S Walsh.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Documentation Update		9/1/14

										NC6211		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by:
Aeropeople Ltd are contracted to carry out maintenance activites on B747 aircraft at LHR. On 6th July 2014, Aeropeople supplied 2 mechanics to British Airways to carry out a dedicated alternator change on G-BNWO, a B767. No evidence could be shown as to how British Airways had competence assessed the mechanics concerned, for this task.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.134 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/22/14

										NC5487		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel in accordance with a procedure agreed by the competent authority.

As evidenced by;

The competence assessment for Mr A Saxton was reviewed. The assessment was conducted by the Station Maintenance Manager, Mr L Ribiero, on Form QU-X924. A review of procedure QU-Q-8-16 shows that this assessment  should have been carried out by a Quality Engineer or Quality Team Leader using Form QU-X923.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Retrained		10/31/14

										NC5272		Holding, John		Mustafa, Amin		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j)2 / Appendix IV with regard to line maintenance carried out at a line station of an organisation which is located outside the Community territory.

Evidenced by:
During the audit the certifying record for Mr Saty Ramsingh (BA-BX-1154), Station Maintenance Manager Toronto/Canada did not hold an ICAO Annex 1 licence or a certifying staff authorisation issued under Canadian national regulations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		12/22/14

										NC7557		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance, management, and /or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by :
The organisation uses QSM 145.30 and  procedure QU-Q-8-16 and the Management Performance Management System to competence assess its applicable staff. The organisation uses a number of differing inputs ranging from reliance on a read & sign process, CBT , quality orals and some formal training to satisfy the requirement. With all the differing inputs it could not be demonstrated that all the elements referenced in QSM 145.30 & GM 2 145.A.30(e) were covered for all relevant categories of staff, with some specific anomilies noted below.

 1) The organisation uses CBT delivered by e-learning modules over its intranet to satisfy the requirement for a number of its core competencies. It was noted that a significant number of these e-learning modules were not developed & available on the e-learning system.

 2) The Management Performance Management System for Band 2 managers and above was reviewed. It could not be demonstrated how this process reviewed all the relevant competencies referenced in QSM 145.30 and GM 2 145.A.30 (e).

 3) Procedure QU-Q-8-11 requires all management staff to under go initial Human Factors and continuation training. When management training records held on the SAP system were sampled, none of the sampled senior managers were noted to be current with both requirements. A sample was conducted for FSM community of which approx 25% were noted not to be current with this requirement.
[ AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7561		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to certification responsibilities in base maintenance.

Evidenced by:
The organisation issues A4 authorisation to suitably qualified staff granting them the privilege of certifying specified tasks, including surveillance inspections, in the base maintenance environment. It could not be shown how the B1 and B2 support staff responsibilities to ensure all tasks were completed and to the required standard to support the cat C release, were satisfied in respect of tasks certified by the A4 technician.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/1/15

										NC8417		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient management staff available.

Evidenced by:
On reviewing the shift on duty during the audit it was noted that there were no AMS’s or a Fleet Shift manager on duty.
It could not be established what the minimum management cover required for the shift was.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/11/15

										NC8413		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in management.

Evidenced by:
Procedure QU-Q-8-16 Competence assessment, requires all band 2 managers to be competence assessed against established criteria every 2 years for core competencies, and every 4 years for role specific competencies. No records of any competency assessments for any applicable Gatwick band 2 managers could be demonstrated.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding		6/11/15

										NC13999		Mustafa, Amin		Mustafa, Amin		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control the competence of personnel involved in quality audits

Evidenced by:
At the time of the audit it could not be demonstrated that the competence of quality audit staff auditing the D Rating had been assessed.
4179:2014 1.2, 5.1.5		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14683		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.a.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(j) with regard to single event authorisation

Evidenced by:
On reviewing British Airways procedure for issuing a one off authorisation (QU-Q-8-6) it was noted that in effect maintrol managed the process and quality issued the authorisation remotely. In two cases reviewed the quality department had not reviewed the data as required by by AMC 145.A.30(j)(5) or in accordance with BA's own procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15268		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Maintenance man power plan.

Evidenced by:

A maintenance man power plan was not available showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Note: a shift roster was demonstrated for the line station.

See also AMC 145A30(d), 145A47 AMC 145A47.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.320 - British Airways Plc (UK.145.00021)(Newcastle)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		9/20/17

										NC15849		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted in sampling the Base planning activity that there is no obvious manpower plan demonstrating that the IAD (Dulles) station has sufficient manpower for the predicted maintenance workload. It was noted that there is a detailed shift roster but this does not reconcile the available staff manpower with the predicted workload based on the expected aircraft movement both BA and 3rd party and from this the man-hours required to meet this activity. It was noted that Work Instruction PL-PD-1-1-WI-1 and associated referenced Work Instructions  may cover this requirement, but this has not been enacted at the line station.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/4/17

										NC15936		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the manpower plan needs to be updated to include the current 3rd party work for other operators and contracted maintenance staff from agency sources		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/5/17

										NC15934		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Line station manpower plan

Evidenced by:

Noted in reviewing the 2017 manpower plan that this does not include non-union staff at the site providing line shift coverage		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Rejected		12/6/17

										NC5281		Holding, John		Mustafa, Amin		145.A.35 - Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.35(b) with regard to the maintaining validity of licences  (Part 66 & ICAO Annex 1)  throughout the validity period of an authorisation.

Evidenced by:
During the audit the organisation could not demonstrate that the licence expiry management process was supported with formal procedures.

Note: Closed at time of audit on further evidence, to be reviewed at next audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation		7/24/14		11

										NC5270		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35(a)2 with regard to the training / competencies.

During the audit, a review of Mr Richard McCourty’s QU_X305 “Application for issue of an Authorisation or Approval” for B1-A318CFM approval did not include item 3b with regard to recording and submission of ETOPS specific items in PER book. 

The A318 as operated by BA Ltd is an ETOPS aircraft. 

QU-Q-8-1-WI-1B states “If the authorisation requested is for an ETOPS rated aircraft then the applicants training shall include BA ETOPS awareness and they shall have recorded satisfactory completion of ETOPS maintenance tasks performed under supervision in their OJT Log”		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC5282		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training in each two year period.

Evidenced by:
During the audit the continuation training expiry report for March 2014 reviewed and it was noted that Mr Brian Rayner Certifying Engineer Stamp number BA-BX-1090 continuation training expired on the 28-09-2013 this was extended to the 28-12-2103. The SAP record did not indicate any recent continuation training had taken place during the period of expiry and as such is now 4 months over due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC7558		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to ensuring that certifying staff have an adequate understanding of the relevant aircraft before issuing the certification authorisation.

As evidenced by :
Procedure QU-Q-8-1-WI.1B describes the authorisation requirements for aircraft maintenance qualifications. Staff member Mr Versani, who held A4  BMA authorisation , applied for and was granted A3 LMA authorisation. QU-Q-8-1-WI.1B gave no guidance on the qualification and competency requirements when staff convert from A3 to A4 or vice versa.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7559		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issuing a certification authorisation when all preceding requirements are satisfied.

As evidenced by :
QU-Q-8-1-WI.1B describes the requirements for aircraft maintenance qualifications, a number of authorisation applications were sampled against the above work instruction and a number of anomalies were noted in the records held.
Staff member 175852 Mr Tsourmalis, no local area awareness training recorded on the X305 Application form.
160514 Mr Moore & 155317 Mr Lockless, X305 application forms only partially completed.
187145 Mr Obamwonyi, No record of EWIS initial training, EWIS continuation training done on 04/11/14 but not recorded in the SAP system.
166475 Mr Madan. PER book and Nominating Engineer parts of the application process were completed by a B stamp holder, the work instruction requires a BX stamp holder for these parts of the process.
771324 Mr Nzegwu, a copy of the current Pt 66 licence could not be shown in the SAP records.
692308 Mr Herrod, a copy of a completed C stamp PER book could not be shown in the SAP records, and Mr Herrod recorded a 'C' stamp presentation in part 5 of the X305. No reference to this process for a subsequent C stamp authorisation is stated in the work instruction.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7560		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to establishing a programme of continuation training for certifying staff and support staff.

Evidenced by:
LHR line maintenance staff currently carry out continuation training by CBT, it could not be demonstrated how this process complied with the requirement for continuation training to be a two way process.
[AMC 145.A.35 (d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		5/22/15

										NC8528		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuing of certification authorisation to certifying staff.

Evidenced by:
SAP authorisation record for Jose Bardallo Vaquero (BA-B.-275) states that his Part 66 AML expires 01/08/2018 with an Authorisation Renewal date of 18/01/2009.  His actual Part 66 AML states an expiry date of 22/12/2019.  The BA authorisation was last updated 12/02/2015 [AMC 145.A.35(b)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.94 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/22/15

										NC11370		Mustafa, Amin		Prendergast, Pete		145.A.35 Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff are involved in at least 6 months actual relevant experience in any consecutive 2 year period.
Evidenced by:
British Airways procedure QU-Q-8-1-WI.1B accepts proven maintenance experience from other operators in lieu of 6 months experience logged on type in a PER book for the 1st company B1/B2 authorisation. Evidence was noted of an ex Flybe certifier being issued a 1st company authorisation for B787 -8/9 using a letter attesting to experience on Flybe types EMB 170/190 contrary to the requirement for the experience to be on type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC11463		Holding, John		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the clarity of certifying staff authorisations.
Evidenced by:
During the sample of certifying staff it was not possible to find a clear scope of authorisation for the individual being sampled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC14212		Mustafa, Amin		Mustafa, Amin		Certifying staff and support staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competence scope against their intended certifying duties within the  Powerplant Support Facility

Evidenced by:

1) "Powerplant Workshop Task Assessment & Competence Form" QU-X958 did not reflect the full  scope of the B1 rating such as the replacement of the High Speed Gear Box minor module.

2) The organisation could not demonstrate what level of QA verification is required by QA on the QU-X958

3) The QU-X958 form has no date field to confirm when the assessment was started/completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14671		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with145.A.45(f) with regard to availability of the current maintenance data.

Evidenced by:

(1) The Iberia designated Lead engineer BX1365 operating in CEG T3 did not have sight of the Iberia read and sign information notices and DIR10227539 issued on 13/03/2017 had not been read.

(2) The Boeing B777  "A-Check Amendment Sheet" DIR 10002189 hard copies in the CEG T3 library area were at Version 25 which had been superseded by Version 26 on the 9th of June 2017.

(3) The Iberia line station manual available to the CEG T3 store staff in EAA was at revision 5 the current revision is 10		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15940		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(c) with regard to Staff recency

Evidenced by:

Noted that the PER book for certifying staff BX-1704 has not been updated for B757/767 since March 2015 and that there is no record of recent B747 experience, although the approvals for these types are held		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC16000		Sanderson, Andrew		Sanderson, Andrew		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding authorisation documentation.
Evidenced by:
The authorisation documentation for the station mgr with licence UK.66.415213A did not include 747 with RR engines. This administrative error had been identified within BA in February but no action had been taken to correct the documentation. (However this was done before the audit ended). (145.A.35(h) refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC4182		Mustafa, Amin		Monteiro, George		145.A.40 Equipment, tools and material 
The organisation was unable to demonstrate that it was fully compliant with
145.A.40 (b) with regard to servicing and control of equipment
Evidenced by:
a)Grease gun in Grease Kit TBJ Kit 2 found with damaged pressure gauge and
b) Control of missing parts and adaptors within this kit could not be established
c) Grease 33 found in labelled Royco 11 gun
d) Serviceability of Grease 33 rig- pressure gauge damaged and water drain inverted
e) oil cabinet containing Royco 11 grease with large hole in drum allowing further contamination
f) Weekly check of Flam cabinets in Hangar not signed IAW with published procedures
g) 747 wheel change torque wrench without visible expiry label
h) control of biocide rig FR6300- no calibration date
i) Wheel and brake lifting rig- JA 6026- calibration due Oct 2013
j) Open grease drum in hangar area with evidence of water/fluid contamination		AW\Findings\Part 145\145.A.40 Tools & material		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		25

										NC5178		Holding, John		Farrell, Paul		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) classification of unsalvageable components and  supply system control. 

as evidenced by:-

a) emergency battery part no 3214-31 , s.n. 060236 was seen  to have exceeded its due service life of March 2014.

b) SCA stores.  Emergency light Ni Cad battery pack (P/N 9008-3-5AB, Batch no. 0004166290) was found in stores freezer with an expired ‘fit by’ date of 02/01/2014.  On further investigation it was found that SAP transaction (4924430459) had fitted the part to an aircraft 28/12/2013 (AMC 145.42(d).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5257		Holding, John		Algar, Stuart		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate  that they were fully compliant with 145.A.40(b) - Control and calibration of equipment and tools to ensure serviceability and accuracy.

Evidenced by:
a) Tech 5C workshop.  Several items of workshop tooling (tool cabinet 1 & 3) was found to be missing with no evident tool control process in operation (AMC145.A.40(b)).

b) SCA stores.  Pneumatic crimping tooling (P/N PICO400B) found on rack out of calibration date.  On review of SAP it was found that an additional 18 off items of tooling were overdue for calibration & had not been withdrawn from service.  It would appear that the overdue tooling list had not been actioned during April 2014.  Work Instruction MC-206WI.3 states that a weekly check will be carried out by each area (AMC145.A.40(b)).

c) Ramp area adjacent to SCA stores. Nitrogen servicing rig (NT111) located on the ramp, available for use with equipment servicing date due February 2014 (AMC145.A.40(b)).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5488		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regards to having available all the tooling to support the scope of work.

As evidenced by;

The Phoenix line station does not hold all the tooling to support the MOE stated scope of work up to daily checks, for example high access equipment. This equipment is reported as being loaned from US Airways. No contract or documented agreement for the support of this activity could be shown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Process Update		10/31/14

										NC6914		Holding, John		Holding, John		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tooling
Evidenced by:

The tooling imprest was reviewed on SAP. It was noted that the station had several calibrated tools listed against it on SAP examples being a torque wrench 10-240 in-lbs and a shock strut inflation tool gauge. However it was noted that no calibrated tooling existed on the station as it was supplied by Air Canada according to the Station Engineer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.18 - British Airways Plc (UK.145.00021)(Vancouver)		2		British Airways Plc (UK.145.00021)		Process Update		12/28/14

										NC7826		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) regarding tools & equipment control.
Evidenced by:
a) The pipe laser scanner has a recommended 'calibration' process due monthly. No records were available demonstrating this activity had taken place.
b) The pressure testing rig did not have due date stickers present. Not iaw procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC8237		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability & servicing

Evidenced by:

(a) During the audit of LCY,  the organisation could not demonstrate it had the appropriate jacks to carry out a wheel change on the aircraft supported at the line station. 

The Jacks,  Main (RT4550-001) & Nose (RC3517B1A0A03) were sent for overhaul at the beginning of January 2015 and have yet to be replaced/returned)

(b) During the audit the organisation could not demonstrate that the C Duct Pump (PN HP227) located in the Line van had a service regime and if so its servicing was being managed.

It was mentioned at the time of the audit that similar equipment at LHR was monitored and serviced at regular intervals.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.141 - British Airways Plc (UK.145.00021)(London City)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		5/20/15

										NC8414		Holding, John		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled and calibrated.

Evidenced by:
The Hangar 6 paint booth temperature control system was noted not to be labelled as to calibration status. A chart was attached to the booth which appeared to show periodic checks of the temperature setting for the booth. No records of traceability back to a calibrated instrument could be demonstrated and no target or tolerance for determining serviceability could be shown. Further, no documented or controlled procedure for the calibration process could be shown.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/11/15

										NC8978		Pattinson, Brian		Pattinson, Brian		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with
145.A.40 (b) with regard to calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The Temperature and Humidity Data Logger P/n CEM DT-172 located in the Aberdeen line storeroom had no evidence of calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.76 - British Airways Plc (UK.145.00021)(Aberdeen)		2		British Airways Plc (UK.145.00021)		Finding		8/27/15

										NC9142		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the organisation shall ensure that all tools & equipment are controlled & calibrated according to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
The two aircraft jacks held on station have not had their monthly servicing/serviceability checks carried out iaw the local BA procedure.  The checks appear to be overdue by two months.  In addition, the form used locally to record the serviceability checks for the jacks does not identify the actual jack checked by either serial number or batch number [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10477		Algar, Stuart		Mustafa, Amin		145.A.40 - Equipment,tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1. with regard to manufacture specified equipment.

Evidenced by:
During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load, it was noted that the computer used to load the EGPWS Data Base was not running on any of the operating systems specified in SB 965-0976/1690-34-125.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11368		Mustafa, Amin		Mustafa, Amin		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling

Evidenced by:

1) On reviewing the tooling in the FSU stores it was noted that several grease guns had no identification as to what grease they held.  BA had previously had a finding on this issue closed on the basis that grease guns would be identified with embossed metal tags. No tags were present on several of the guns reviewed.
Previous repeat findings include - Audit UK.145.572 NC4182 raised on 12/12/13. - Audit item 1 ref 145/07/10 Gatwick 10/04/2010


2) In the SSC (TBA)  Airbus Gag Board had tooling missing and tooling from other gag boards fitted, at the time of the audit there where no aircraft in the SSC bay.

3) An Aircraft in the East Pen (TBA) had tooling fitted from Gag boards located in the North Pen (TBA).

4) The West Pen (TBA) New Aircraft tool store had missing tooling, and the booking out system in place had tooling that was booked out in August 2015 still outstanding and no area accepted responsibility for its current state or management.

Previous repeat findings include - Audit UK.145L.38 NC8573  raised on 27/03/15. -  Audit UK.145.1947  NC5257  raised on 24/04/14		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/14/16

										NC12358		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to station tooling.
Evidenced by:

It was not clear how the company had set tooling requirement for the Boeing 787 in SFO.  The company was totally reliant on the specific tooling provided by VAA rather than determined by its own Part 145.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC13990		Mustafa, Amin		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation could not demonstrate that it fully complied with 145.A.40(b) with regards to ensuring the serviceability of tools and equipment.

As evidenced by:
In the FDR workshop, no testing regime or test record for nay of the ESDS protection mats could be demonstrated.

Further evidenced by:
 Test leads were noted on desks with plugs and sockets unblanked risking damage and debris ingress.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14216		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tools.

Evidenced by:
An alternate tool to UT856/1 ( B747 AMM 72-00-026 page 446) is being used during the removal of High Speed Gearboxes from R211-524 engines. The technician interviewed demonstrated that the referenced tool did not give sufficient access and a number of these tools had been significantly modified to facilitate the work requirement. There was no evidence at the time of the audit that this alternate tool had been approved for use within the organisation. (picture attached)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										INC1849		Mustafa, Amin		Mustafa, Amin		Equipment, tools and Material - 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of the necessary tools and material to perform the work carried out.

Evidenced by:
During the audit of T5B, tech log page item AL573410/3 (G-CIVW) reviewed and it could not be demonstrated that NLG lower torsion link replacement was carried out in accordance with AMM 32-21-03 Page 401 with respect to the use of tooling as required by Section B  nor was corrosion inhibiting material applied as per AMM 32-21-03 Page 407 Section F(2)(e)
M.A.402(d)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)				9/3/17

										NC14670		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to regard to control of tooling and equipment

Evidenced by:

1) Two A320 MLG undercarriage ground locks (PN 460005832) found 'abandoned'  in a damaged disused locker in the corridor to the Line side stores in Short Haul T5A South facility.

2) Two A320 MLG undercarriage ground locks located in EAA stores. Only one indicated as being in stock on SAP system

3)  Two A320 MLG undercarriage ground locks located in EAA stores, both when examined were considered unserviceable as the lacked locking pins and warning flags

4) One of A320 MLG undercarriage ground locks located in EAA stores had no PN or other identifying marks

5) The A320 Ground locks and actuator gags in EAA stores were not serialised or asset marked making it difficult to manage and track individual units.

TBK (TBD) Stores:
(6) A 'TBD Tooling Control Manual Issue' paper register was being used separate to the ATMS computer system and indicated numerous tools issued over approximately a one year period with many not indicated as returned by entry of a date in the 'IN DATE' column. 

(7) With either the ATMS or the manual register it appeared that there was no adequate system of control in place to track and check return of tools, which could be issued to staff from various shifts, different maintenance areas and aircraft and to follow-up if not returned.

(8) A calibration register showed what tools had been highlighted as due calibration but there was no process of tracking evident to indicate return of items to the store after calibration.

FSU Stores:
(9) A tool board had 2 missing sockets not booked out against on the ATMS computer system and also a complete row of sockets on the same board  had no barcodes to enable booking out and tracking on to the ATMS system.

TBA East Pen

(10) 1 1/8”x 1/2” sockets (23 off) located in tool drawer, when checked against ATMS the listed inventory was 5.

(11) 2”x 3/8” crowsfoot sockets (2 off) located in tool drawer, when checked against ATMS the listed inventory was 5. Upon checking the location of the other 3 it was found that none had been loaned out on the ATMS system.

(12)          Airbus specialised tooling P/N 98D27504003001 (2 off) when checked against ATMS the tools were not registered in the system.

(13) :     Penny & Giles Pitot/Static test rig P/N  D60302-K1474, S/N 132805. Found to be incomplete. No                        evidence of inventory list, operating instruction booklet, power lead or rosemount adapters.
              Blanking caps for ports also left loose.

Note: Whilst the above was noted against one store/area, it is possible that the same may apply to other stores areas.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		10/24/17

										NC15772		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The Organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:  On inspection of the Flammable cupboard, a box marked “United Airlines” was noted.  This contained a “Servicer – 1qt Oil – MIL-H-5606” p/no. 170-1 s/no 08-1885.  This tool was not on the Stores system/SAP and suspected of belonging to United Airlines – not returned on termination of their flying operations at the end of June 2016.  The oil type is not compatible with the BA/VS types operated on station – should it be used it may cross contaminate a system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/21/17

										NC15900		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of shelf life limited materials

Evidenced by:

Noted that RTV 108 Batch #0005652897 and RTV102 Batch #0005512144 do not appear on the local stores control excell spreadsheet.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC16002		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to fully demonstrate compliance with 145.A.40(b) regarding tool control.
Evidenced by:
The latest 12 Sept 17 (and earlier) weekly Ground Equipment Weekly Check Lists forms were found to be signed off with 'okay' as 'condition' against 'Wrist Band Tester''. However this tool has not been held for some time. So the credibility of the checking process cannot be established. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16003		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding controls of calibration.
Evidenced by:
The tyre pressure gauge NTG2604D S/N 781 was found to be out of calibration control with its due date having passed in 23/5/16. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16001		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The Weekly ground equipment weekly check list includes a check of tools held on the shadow board. On the check sheet some items just had a dash against 'condition'. Verbal explanation stated tool no longer held. The procedure associated with completion of the form were not adequate to ensure the appropriate control. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16090		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled.
 
As evidenced by :
Line van 87 was sampled. A ratchet screwdriver and straight blade screwdriver were noted in the drivers door pocket. Both tools were unmarked indicating that they were not part of the stations official tool holding.

Further evidenced by:
In van 87, and in the main Terminal 1 tool stores, a set of Torx bits was noted to have a bit missing. The tool control logs for these areas were reviewed and no indication of missing or broken tools for either of these items was noted.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.359 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/20/17

										NC16901		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)
with regard to the availability of required tooling.
Evidenced by:
The tooling necessary to remove/fit the gearbox of the V2500 series engine is not available at BA. It is noted that BA contracts out this activity when required. However, this activity is explicitly within scope (see NC169004 re MOE).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/31/18

										NC17457		Bonnick, Mark		Bonnick, Mark		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with respect to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 
Evidenced by:
Serviceable kitted dry servicing kit "DRYKIT21" contained Torque Wrench p/no. MHHA120-1-4, s/no. A12225 which was due calibration 21/02/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC18802		Bonnick, Mark		Bonnick, Mark		145.A.40(a)/145.A.48(a) Control of Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/145.A.48(a) with regard to the control of tools.
Evidenced by:
1. A sample check of the complement of tools within the 'Henchman' Work Kits identified that tools were missing from three of the kits: a socket, a driver bit and a 'pliers-type'  tool. There was also a case of a torx bit in lieu of a driver bit. The corresponding Line Station Tooling Control Sheet identified these kits as being complete. There was no evidence of the Lost Tool Policy having been invoked.
2. The PDOS hydraulic pump tool p/n RSE3480-IBE, s/n 2311AU243230 was correctly identified out-of-calibration on the 'IB List+Timex Register' but had not been quarantined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.404 - British Airways Plc (UK.145.00021)(JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/14/18

										NC19509		Bonnick, Mark		Tait, Neil		145.A.40(b) - Tool Control Tool - The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/(b) with regard to tool control and the control of tooling evidenced by:
A. Inconsistent completion of Loaned Tool Receipt (LTR) – MC-SC-X161 in TBE and TBD tool stores.
1) Bin # not always completed. 2)Tool S/N not cited. 3)LTR not always signed. 4) Multiple tools signed out on 1 tag. 5) Where multiple tools were signed for on one tag, one tool was returned and then scribbled out on the LTR making the record illegible.
B. In TBD, tooling / kits were returned to the incorrect bin designation. 
1) Slidehammer identified for AC03-D was located on rack location AB02-F. 2) T/E Flap Locking tool identified for AA03-D and located on AB02-F.
C. In TBE, Insert Extract tools were not recorded as being out on loan on ATMS. 
1) CETC1 had 10 items in the drawer and ATMS reflected 16 available. 2) DRK55-12 has 0 items in the drawer, whereas ATMS noted a complement of 1
D. In TBE tools were missing from shadow boards and stowage boxes which were not identified on the Tool Tag Control Board. 
1) 3 x Crimp tools, 1 x crows foot attachment, NLG Nut, MLG Nut, Cone Guide. 2) 1 x crimp tool was noted as ‘blocked’ since Sept 2018 – presumed lost.
E. In TBE a personal tool box, BAE0534, was reviewed. The box was unlocked. The contents were reviewed against the enclosed contents list. Several tools were missing which was not reflected on the contents list. The company was unable to provide details on when the last contents inspection was carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				4/4/19

										NC4183		Mustafa, Amin		Monteiro, George		145.A.42 Acceptance of Components 
The organisation was unable to demonstrate that it was fully compliant with
145.A.42(b) with regard to eligibility for fitment
as evidenced by parts ( 180889-4030) being loaded onto carousels by Thales personnel thereby by-passing the current BA stores protocol.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/20/14		9

										NC7801		Algar, Stuart		Algar, Stuart		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to adequate segregation & identification of new & used engine components & shelf life control of consumable materials.
  
Evidenced by:
Powerplant Support Facility - i) Store flam cupboard has time expired IPA (batch no. 64457/1, exp 04/09/2014) & Ardrox PRI penetrant remover (batch no. 0003459452, exp 02/12/2014) & (batch no. 0003048529, exp 28/02/2014).
ii) work bay area, several boxes found on zonal tooling cupboards. The box sampled for contents during the audit had several bags of components without serviceability/identification tags (e.g. sensor p/n 33068 & OMP p/n2506-9). Also within wire store cupboard several pots of electrical plug pins did not have any serviceability tags with the items (e.g. Pin p/n 5000-054-0016).
iii) during the facility tour several boxes of items such as generator cooling ducts & IDG quad rings were not clearly segregated & did not have any serviceability/identification tags fitted [AMC 145.A.42(a)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15

										NC6879		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of Components

Evidenced by:

The station imprest was checked in EWS.  When the imprest was reviewed there was no correlation between the tooling and material listed and what was held on station.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC12359		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to components
Evidenced by:

Components for use in the VAA contract were reviewed. Tyre pressure sensor for  B787–9 part number 2–8 331–20 serial number 252420–6151/6157 did not have the correct release documentation. These components only had the internal virgin release certification. British Airways should ensure that all company parts in line stations are accompanied by correct documentation, weather for customer airlines or for their own use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC12804		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation at the San Jose (SJC) Line Station was unable to demonstrate that they were
fully compliant with 145.A.42(a) with regard to acceptance and control of components
Evidenced by:

(1) Customer supplied components are not being accepted into the BA stores system as per MOE L2.1, no evidence of BA PLC Batch numbers being allocated to customer components.

(2) Seal 631-0120:C1008 (LH Stock) although showing as available on the station could not be located.

(3) LH Stock Expendable (MAT BOX *) kits 1 & 2 located in the serviceable section of stores were both annotated with decal showing an expiry of 30 June 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13991		Mustafa, Amin		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it fully complied with 145.A.42(a) with regards to the classification and segregation of components.

As evidenced by:
In the FDR workshop the following was noted.
1) A large amount of computer discs were noted in a number boxes unlabelled as to status.
2) A number of the stores area shelves were not clearly identified as to the status of the parts contained on them.
3) The quarantine stores area was not clearly identified as such and was not secure.

In the CET the following was noted.
4) The quarantine register was an unapproved document, the area was not secure and no control procedure could be shown.
5) Footstool covers supplied by Airbase had no BA batch numbers to indicating that they had not been accepted in through the BA goods in process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14672		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.42(a) acceptance and control of components

Evidenced by:

1) Iberia supplied components are not being accepted into the EAA BA Stores system as per MOE 2.2.1

2) Goods in reviewed for harvested parts by Tarmac in Spain. The goods in process did not detail the certification standard expected for these parts. The ELT reviewed also had a dual FAA , EASA release for a Part removed and did not detail battery life of the unit. Form 1 reference TARMAC 2017 004 144.

3) Control of life limited parts not sufficiently controlled, evidenced by Battery P/N 2C5000-170000-1, S/N 15751004817, Form 1 ref: BA31999391, states shelf life limit expiry dated 6/5/2017. When records checked against BA SAP system the expiry date was recorded as 13/5/2017.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16902		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Acceptance of Components (traceability)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)
with regard to the traceability of components.
Evidenced by:
1. Four RB211 Fan Blades marked ‘incident/accident’, but otherwise unidentified and a box of unidentified parts including RB211 ‘pen nib’ fairings were left on a rack in the PSF.
2. A tube of Dow Corning sealant in the Flammability Cupboard in the PSF was removed from its box that would have contained its batch number/expiry date information. Noted that this was removed immediately during audit.
3. In workpack 4519083 for V2500 ESN V12733, batch number was not recorded for replacement duct (defect rectification card for defect #2 refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC17933		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the segregation and control of parts.
Evidenced by:
Part used bottles of Aero35 oil were returned to the storage cabinet outside the main stores at North Terminal in an uncontrolled manner. Non-contamination could not be assured.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/20/18

										NC18800		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of consumables (oil).
Evidenced by:
The LAX Line Station maintained a list (spreadsheet) of parts including consumables that identified part number, batch number and respective life expiry data. 
It was observed during a sample check of oils held on Station that:
1. APU Oil Aeroshell 390 was in the storage area but had no corresponding control reference on the spreadsheet.
2. There was a discrepancy between the expiry dates on the spreadsheet and the label on the cans/box for Oil BPT02380 (Batch number E1128) which were 17Dec19 and 14Apr20 respectively.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC19274		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Control of Consumable Parts
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring the traceability of consumables.
Evidenced by:
Some oils/fluids kept in the ‘stores cupboards’ outside the Terminal 3 Customer Engineering Group Control (e.g. Hydraulic Fluid Jet IV-A cans) and kept in airside vehicles (e.g Aero 36 bottle in the back of Land Rover LR1107) had no legible identification of batch number and/or expiry data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC5264		Holding, John		Farrell, Paul		145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regards to ensuring any inaccurate, incomplete or ambiguous  procedure, practice, information or maintenance instruction is recorded and notified to the author. 

Evidenced by:
Weight and Balance Task Card SAP rev 00535535  Task card no 00002 makes reference to out of date airworthiness operational code JAR-OPS 1.605 
Indicating that the task card has not been reviewed and updated as required.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14		16

										NC5486		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it had fully complied with 145.A.45(f) with regards to ensuring that all maintenance data is readily available for use when required by maintenance personnel.

As evidenced by;

All maintenance data is accessed from the BA IT portal, no documented procedure could be demonstrated to ensure access to current applicable maintenance data in the event of IT failure. The Business Continuity Plan for IT failure for Denver was reviewed and a back up arrangement could not be shown.

[AMC 145.A.45(f)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Process Update		8/21/14

										NC7827		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding control of maintenance data.
Evidenced by:
The user instructions for the laser pipe scanner were found on a sheet attached to the wall. The instructions included hand amendments and had no reference to author or source data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC7828		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding use of applicable data.
Evidenced by:
Product sample for DHL B757 PO 0005 (AP06636) 20/11/14 was repaired iaw AMM 20-10-09 using AMM applicable to BAB ALL, rather that the applicable DHL AMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC9143		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a)(g) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data.

Evidenced by:
Tech Info Portal (TIP) is used as the primary source for maintenance data which was found to be compliant.  However, the station laptop used had AirN@v/Maintenance back up disc at Rev 045 (Nov 01/14).  This disc is now at Rev 47 (May 01/15) which appears not to have been sent to the line station.  It should be noted that the laptop is also equipped with a dongle to allow access to TIP remotely [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10080		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data.

Evidenced by:
Aircraft F-HAVN & F-HAVI show AMM in use on Tech Info Portal (TIP) as Rev 111.  Rev 112 does not appear on TIP or SAP.  Rev 113 does appear on SAP (from 05/06/2015) but is not yet released.  However a hard copy AMM Rev 113 has been sent to the line station as back up data.  In addition, for aircraft F-GPEK AMM Rev 113 is released on the TIP but is not showing as released within SAP [AMC 145.A.45(b)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/21/15

										NC10468		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation shall provide a common work card or worksheet system to be used throughout relevant parts of the organisation.

Evidenced by:
During product audit of weld & NDT repair to pneumatic ground service manifold (p/n 212W1312-9, EASA Form 1 ref:  AP02322), at the time of the audit the organisation could not demonstrate that they held the worksheets used whilst the component was under maintenance [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11464		Holding, John		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to availability of maintenance data
Evidenced by:
While sampling available maintenance data, the staff were not able to easily locate the SRM for the A320 family. The data access application provided, Airbus AirN@v, was neither intuitive or easy to use to locate this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC13992		Mustafa, Amin		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it fully complied with 145.A.45(a) with regards to using current applicable maintenance data.

As evidenced by:
A product sample was conducted on work order 4322628 for the repair on an engine 'D' duct 315W5295-61, steps 11 & 19 on the workcard were noted to contain references to the aircraft maintenance manual and appropriate direction from the component maintenance manual could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC15771		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		1		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/26/17

										NC15793		Bonnick, Mark		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/28/17

										NC15935		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to BA Intranet based work instructions

Evidenced by:

Noted in sampling access to various work instructions that the Pinpoint system is cumbersome to use insofar as there is no logical layout of the work instructions on the main page and the individual work Instruction hyperlinks no longer work, as such this presents a Human factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/6/17

										NC16004		Sanderson, Andrew		Sanderson, Andrew		145.A.45 Maintenance data
The organisation were unable to demonstrate that they were fully compliant with 145.A.45(a) regarding holding current data.
Evidenced by:
To cover occasions when the intranet cannot be accessed BA relies on Boeing CDs. The scope of the approval is stated as B747 & B777 up to and inc Daily Check. (DIR 10201350 version 16 12/5/17). However the relevant B777-300 CD rev 58 15 JAN 2017 was not held. (145.A.45(a) refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16451		Bonnick, Mark		Bonnick, Mark		Use of Non-applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable maintenance data.
Evidenced by:
During repair of A320 MLG Door (Works Order 4500722), reference was made on the workcard to Airbus SB A320-52-1073 as the applicable maintenance instruction for Operations 8 through 11. This SB is not effective for the aircraft from which the MLG door was removed (MSN 1177) and was not referenced from the CMM applicable to this part (CMM 52-81-18 at Rev 19).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/17/18

										NC17761		Bonnick, Mark		Bonnick, Mark		145.A.45 (a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data.
Evidenced by:
During the replacement of seatback screen (SVDU) at position 26K on 787 G-ZBJA on 08May18 it was observed that the AMM procedure was not followed. AMM PMC-B787-81205-A4801-00 Issue 090 31Mar18, requires the application of the procedure for Electrostatic Discharge Sensitive Devices. This was not completed. The operative changing the SVDU was not aware of the procedure.

It was also observed that the replacement SVDU was selected without reference to IPC data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4290 - British Airways Plc (UK.145.00021) LHR Base		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		7/6/18

										NC17932		Bonnick, Mark		Bonnick, Mark		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data in the performance of maintenance.
Evidenced by:
The APU Oil service task on A319 G-DBCD (Tech Log ref AL977295) was conducted without prior reference to the AMM. As a consequence the task was not completed as prescribed by the AMM (c/bs were not tripped/reset).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/24/18

										NC18801		Bonnick, Mark		Bonnick, Mark		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the recording of maintenance data reference.
Evidenced by:
The rectification of defect number AM111007 on B747-400 G-BYGC 12Sep18 did not provide reference to any maintenance data.

Note: The lack of maintenance data reference in this particular instance was not of airworthiness significance but the finding was raised for BA to consider whether this was recurrent practice at this location and whether immediate access to maintenance data was a factor (noting that the station office is approximately 10 minutes away from the Gate).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC12803		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate at the San Jose (SJC) line station that they were fully compliant with 145.A.47 (b) & (c) with regard to taking into account human factors when planning shifts and ensuring effective communication through the use of handover logs

Evidenced by:

(a) At the time of the audit it could not be demonstrated what hours the resident station engineer had been working in the June & July 2016 period and whether the hours worked conformed to the organisation's worked hours policy.

(b) Although the station is manned by a resident station engineer as well as engineers from other stations there was no evidence of a handover log being in use at the station.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/22/17		4

										NC13993		Mustafa, Amin		Prendergast, Pete		145.A.47 Production planning.

The organisation could not demonstrate that it fully complied with 145.A.47(a) with regards to having an appropriate system for production planning.

As evidenced by:
A product sample on work order 4322628 was conducted. It was noted that a large number of technical orders were called up on the work order. During discussion it was reported that the technician is required to review all the technical orders to determine which can be worked, which are N/A or have been superseded. This is a production planning function which has been inappropriately devolved to the workshop technical staff.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC5221		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks & the organisation of shifts shall take into account human performance limitations.

Evidenced by:
MOE 2.22.4 - Account of human performance limitations.  The MOE procedure refers to a further procedure PL-GW-3-6.  During the audit this procedure could not be found for review.  The organisation have since informed that this procedure has now been superseded.  The MOE has not been updated to reflect the change & the new procedure is not readily available (AMC 145.A.47(b)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC5222		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
MOE 2.26 - Shift/Task handover procedure (MA-F1-1-1-2).  The procedure refers to the use of handover form X745 or X377.  Between the three areas audited (TBA-East Pen, T5C & CEG) it was found that all three areas used different handover forms (either X7454, X377 or CEG's own version) with no consistent usage.  However, the content of the handover's sampled was found to be satisfactory.  In addition, the organisation appeared not to have a standardised approach or procedure requirement for handover retention (AMC 145.A.47(c)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC8096		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
During the audit it was evident that Airworthiness Handover form MA X745 is in regular use.  Procedure ref:  MA-FI-1-1-1-2 does not list form (X745) as a form to be used.  This finding has similar content to a previous finding (NC5222, EN1400155) raised 23/04/2014.  There are several different airworthiness handover forms still in use within different BA Engineering locations, apart from MA-X763 - CEG airworthiness handover, the forms do not facilitate the incoming person's ability to assimilate the information being provided by the outgoing person (i.e. the forms do not have a handover acceptance name & stamp box) [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.11 - British Airways Plc (UK.145.00021)(Gatwick)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/3/15

										NC14692		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to shift hand over form completion

Evidenced by:
Noted within TBE (FSU) and TBK L/H Casualty areas there was a differing opinion on which shift was responsible for completion of the 'Daily Shift Handover Acceptance' block of the Airworthiness Shift Handover Form MA_X757 with in some cases the Duty Engineer of the outgoing shift signing the acceptance instead of the responsible Engineer from the incoming shift accepting the aircraft, as required by the associated Work Instruction MA-FI-1-1-1-2-WI.1. In such cases there was therefore no formal record of the handover being exchanged and accepted by the incoming shift. [AMC.145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC17424		Wallis, Mark		Wallis, Mark		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to correctly certifying against current approved maintenance data; 

Evidenced by:

Whilst reviewing the Tech Log for G-BYGF it was noted SRP AL837536 seqr Nr 08 for the nose wheel replacement had no reference to part number or batch number of parts used to carry out the replacement had been made.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18		6

										NC12600		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance

Evidenced by:

G-MIDS Technical Log sector record page AL177769 references an airframe work package  AA-090-2016 that was released on a Form 1 rather than a CRS. 

145.A.50(a)
Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145D.168 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/8/17

										NC13994		Mustafa, Amin		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation could not demonstrate that it fully complied with 145.A.50(a) with regards to issuing a CRS when all maintenance work ordered has been properly carried out.

During a product sample on work order 4439884, FAA AD 2014-0128 was called up to be complied with and EASA Form 1 BA31805389 was issued showing compliance with this AD. A search of the FAA website could not show that this AD was current and EASA AD 2014-0128 referred to an Airbus helicopter.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14213		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to verification of all maintenance ordered has been properly carried out

Evidenced by:

W/O 4350356 - RB211-524 - HSGB change worksheets - ESN 13335 

1) Worksheet OP 0030 Sub Op 0260,0270 & 0320 included both Pre and Post SB maintenance tasks these items were stamped as completed without indication of which task,  pre or post SB  had been carried out
(SBs 747-26A2250 & 747-RB211-71-9034)

2) At the time of the audit the organisation could not verify the configuration of Engine PN RB211524G2T19-11 SN 13335 with regard to the SB's called up (see above).

Note; The HSGB change generic worksheets reference 747 configuration SB's which are not referenced in the 767 AMM or the EMM tasks related to a HSGB replacement. It is understood that the engine could be fitted to either aircraft type		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC16452		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of maintenance.
Evidenced by:
Two cases were identified where the Form 1 for CRS was produced without full completion (signature/stamping/dating) of the associated workcards, i.e. 2nd page of 'Component Overhaul Control & Certification Sheet (COCCS)' and 'Internal Component Refurbishment' order.
1. Form 1 BA32896754 for WO4519292 dated 19Oct17, and
2. Form 1 BA32553043 for WO4493087 dated 25Jul17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/27/17

										NC16903		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the recording of data required for the certification of maintenance.
Evidenced by:
1. The datapack for RB211 pre-input check (Operation #0010) makes reference to the B767 and the B747 AMMs as the required maintenance data to complete the required task. There was no record made to identify the specific maintenance data that was actually used. This practice was evident in numerous places in workpacks where optional maintenance data was available (e.g. 747 versus 767 AMM or EMM versus AMM).
Note: It was not clear how BA considered maintenance data revision (updates) while the engine was in work for an extended period. E.g. the 747 AMM went from revision 89 to 90 while RB211524GT19-11 ESN 13455 per W/O 4492443 was in work.
2. In workpack ref 4519083, (e.g. Internal Component Refurbishment workcard) there was inconsistent recording of the date of completion of each task/operation (not always recorded).
3. Two Form 1s were raised to record the same set of five tasks on V2500 engine ESN V12733, one handwritten (Tracking # AP09758, 02Nov17) and a second system generated (Tracking # BA32953928, 03Nov17) however Blocks 5 and 12 recorded different Works Orders.
4. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, quoted ATP 10151385 as the maintenance data. The revision status of this data was not recorded. It is noted that this ATP reference is a BA-unique number and may not be recognised if the associated component leaves BA. BA should consider recording the data’s generic reference.
5. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, no Works Order was referenced in Block 5.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		3/7/18

										NC11371		Mustafa, Amin		Cronk, Phillip		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the release of parts removed from operational aircraft

Evidenced by:
Form 1 numbers AP05552 for a bleed monitoring computer, AP05540 for a Spoiler Elevator Computer and AP05541 for a Flight Augmentation Computer had been issued from T5a South declaring serviceability in accordance with procedure MA-FI-1-6-17-1. Block 12 of the Form 1s did not stipulate which position these multiple location fit components were removed from. It was also unclear how the Form 1 had been issued without a workshop check for the parts.
Additionally, Form 1 AP05541 did not have any work order information in block 5.

[145.A.50(d) and AMC No.2 145.A.50(d)2.6.1(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC5537		Holding, John		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data for 3 years from the date the aircraft was released.

Evidenced by:

Line station procedure is to store tech log pages & check sheets for 3 months and then dispose of the records. The check sheets are not scanned prior to storing and are therefore not retained for the period required by the regulation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14		6

										NC5269		Holding, John		Farrell, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the record and retention of maintenance records.

Evidenced by:
SAP rev 00535535 G-EUYA Aircraft weigh input. Tech log page AJ752029 was missing from workpack and Tech log page AJ752028 had a white copy with an open entry for Potable water replenish task retained in workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC7829		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding recording maintenance performed and production engineering stages of the repair.
Evidenced by:
a) The records of the maintenance steps on the X form (step 2) for repair ref Form 1 AP06636 recorded "defective section removed" however the whole tube had been replaced.
b) Ref above, Step 3 "fabrication step" was just a single step, not iaw procedure MC-SC-029-WI.2 rev 5.
c) The applicable procedure requires that the PSE (Production Support Engineer) is involved in documentation all stages (para1A3d), further no independent inspection stage step was established [para 3A(1)].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC16032		Sanderson, Andrew		Sanderson, Andrew		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording required details of maintenance work carried out.
Evidenced by:
SRP AL585511.1 G-CIVB 12/SEP/17 addresses thrust reverse lockout ref MEL 78-31-01. The SRP CRS did not record the AMM tasks associated with the maintenance performed. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/17/17

										NC17409		Bonnick, Mark		Bonnick, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance.
Evidenced by:
Technical Log entry AL778958-1 and -2 for G-STBD on 08Mar18 did not reference the AMM task, nor the complete FIM task for the servicing of the BUG oil.
The defect coding was not completed per BA WI QU-Q-14-1-WI.1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.98 - British Airways Plc (UK.145.00021)(Tokyo Haneda)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/7/18

										NC15139		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to
identifying factors contributing to incidents and making the system resistant to similar errors AMC 145.A.60(b)(1) & (2)

Evidenced by:

Numerous GOR reports (see below) have been raised dating back to at least 23th July 2015 regarding damage to Door 1 & 2  left hand & right hand forward cabin attendant seats on the organisations Boeing 777. This damage has the potential restrict the seat from stowing correctly and impeding access to emergency exits.

G-VIIR - 23 July 2015 - GOR 1212860
G-VIIR - 19 Aug -2015 - GOR 1218446
G-VIIP - 19 Oct 2015 - GOR 1230593
G-VIIY - 27 Oct 2015 - GOR 1232118
G-VIIW - 05 Jan 2016 - GOR 1246551
G-VIIU - 07 Jan 206 - GOR 1247134
G-VIIX - 11 Jan 2016 - GOR 1248009
G-VIIP -18 Jan 2016 - GOR 1249383
G-VIIW - 25 Jan 2016 - GOR 1250649
G-VIIY - 26 Jan 2016 - GOR 1251000
G-VIIX - 05 Feb 2016 - GOR 1253248
G-VIIR -18 Feb 2016 - GOR 1256071
G-VIIY - 5 Jun 2017 - Email to management
G-YMMR - 13 Jun 2017 - Email to management
Note 1; This issue has previously been a subject of an CAA ACAM finding
Note 2: A the time of the audit it could not be confirmed if these reports had been escalated to MORs		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC4184		Mustafa, Amin		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b2)
As evidenced by lack of control procedures relating to parts being loaded in to Carousels by third parties - Thales		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		19

										NC5194		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On auditing the heat treatment area it was noted that records were not being recorded and maintained in accordance with BA Work Instruction MC-FSF-60-W1.1. Copies of the X-form were not always kept and what copies there were on the shop floor of in a draw next to the cooling tanks. It was also noted that the defect task cards raised by the hangar were not always correctly transcribed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC5191		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On reviewing the 2013 audit plan for the company an audit of TBA East /West pen was reviewed. Non Conformance EN 1300304 was a repeat finding raised against an Oxygen Pressure kit calibration period. This period had been increased from one year to two years. On the finding closure no root cause analysis was noted as to how this had happened, why this had happened and whether any other calibration equipment was affected.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Rework		7/24/14

										NC5489		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation could not demonstrate that it had fully complied with 145.A.65(b) with regards to establishing procedures applying to 145.A.25 to 145.A.95

As evidenced by.

MOE 2.2.2 refers to a "Quarantine" procedure, but none of the hyperlinks, when selected, linked to a quarantine procedure.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/31/14

										NC6840		Mustafa, Amin		Mustafa, Amin		Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to  audits

Evidenced by:

The organisation could not demonstrate at the time of the audit at ARN Line Area Self Audits were being carried out at the intervals specified in MOE 3.1.1 Procedure MA.LM.0.1.WI.15 with regard to Hybrid Line Stations.

Maintenance of ground support equipment check list for managing ground equipment not in evidence as required by MOE L.2.2.6.

It was also noted that there was no evidence that annual check/service requirement for the stations aircraft jacks were carried out in 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process\Ammended		12/21/14

										NC10115		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) 2 with regard to established maintenance procedures covering all aspects of maintenance activity including the standards the organisation intends to work.

Evidenced by:
Storage condition procedure MC-ELS-401-WI.1 (Iss 01, 16/09/2013) does not stipulate an acceptable humidity range for the storage of components.  The procedure only quotes an acceptable temperature range.  The organisation does record both temperature & humidity but the procedure does not state an acceptable humidity range to ensure a constant dry temperature is being monitored.  In addition, the procedure part number quoted for the data logger is different to P/N DT172 in use.  Also, the procedure does not appear to have been reviewed at the stipulated review date of 16/09/2014 [AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.88 - British Airways Plc (UK.145.00021)(Rome Fiumicino)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/22/15

										NC10486		Algar, Stuart		Mustafa, Amin		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to monitoring compliance with required standards.

Evidenced by:
During the audit the findings raised against the relatively small Flight Data Recording unit included:

i) NC10467 (2) Referenced SB 965-0976/1690-34-125 initial revision had been superseded in April 2008.

ii) NC10467 (3) In use Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iii) NC10469 (2) Capability List not amended in accordance with organisation's procedures nor was it a controlled document.

iv) NC10477  Use of equipment not specified in the Approved Maintenance Data.

It was observed that a personal folder of process and procedures was referenced during the audit rather than formal procedures [AMC 145.A.65(c)(1)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10469		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority.

Evidenced by:
(i) Handling capability & ratings procedure (ref:  QU-Q-1-4) does not fully reflect how an existing capability is surrendered or the steps required to re-activate.  Also the procedure does not include any requirements to consider to determine if the item on the capability list would be eligible for EASA dual or triple release.  In addition, it appears that the procedure has not been reviewed within the previous 12 months [AMC 145.A.65(b) & AMC 145.A.65(c)(1)].

(ii) 'The Capability List for Flight Data Recording W875,TBC' was an uncontrolled document and had been amended on the day of the audit. The auditiee could not demonstrate that the amendment had been carried out in accordance with the organisations procedures.

(iii) The EHM department could not demonstrate that there was a capability list in place to support its C7 rating.

(iv) The EHM department shift handover document referenced in EN-PP-3-1-WI.1 was an informal uncontrolled document.

(v) During product audit of (p/n 114W4120-19, EASA Form1: AP03165) No 2 Slat repair it was noted "On Wing Support Defect / Rectification Form" item  36  Structural Adhesive Film p/n AF163-2K06, B/N 0004533291 could not be correlated to the "Material Life Control Sheet" (MC-X.168).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10085		Algar, Stuart		Algar, Stuart		145.A.65 _ Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures to cover all aspects of maintenance activity to which the organisation intends to work.

Evidenced by:
Procedure QU-Q-12-1-WI.1 - EASA Form 1, compilation of an EASA Form 1 issued under Part 145, does not take into account aspects to be complied with within AMC No.2 to 145.A.50(d), 2.6 (review of maintenance records, AD's, incidents etc.).  During the audit it could not be demonstrated that these aspects were reviewed prior to th issue of EASA Form 1's for serviceable loan & stock component removals.  In addition, a further review of procedures MA-FI-1-1-5-1-WI.1, MA-FI-1-6-3-1-WI.1 & QU-Q-12-1 does not include that these aspects of 145.A.50 need to be reviewed when raising an EASA Form 1 under a Part 145 approval.  It should be noted that BA do have form MA-X718 in use for used components removed from an aircraft withdrawn from service, which does include the Part 145 aspects [AMC 145.A.65(b), AMC No.2 to 145.A.50(d), 2.6].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/21/16

										NC11459		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft standards.

Evidenced by:
a) Procedure MA-LM-0-1-WI.15 issue 09 states that audits from any Regulator or customer is part of the BA Engineering Quality system. This is not permitted.

b) Staff had audited item PA31 on checklist MA-X692 during the Feb 2016 audit without raising any issues. At the time of the audit the Station Maintenance Manager – Jersey had not completed any staff competency matrix for any of the staff employed at the line station.

[AMC 145.A.65(c)1 paragraph 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.198 - British Airways Plc (UK.145.00021)(Jersey)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/30/16

										NC11372		Mustafa, Amin		Cronk, Phillip		145.A.65 Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures including the management of parts removed from aircraft.

Evidenced by:
1. Procedure MA-FI-1-6-16 refers to the management of parts and is to be used for holding selected, serviceable, cabin items only. The register of parts held in T5a South office showed that the hold process had been used to hold a forward cargo cill latch roller, a right engine cowl overheat card and a water service panel. 
There was a seat actuator in the storage cage from December 2015.
A cabin divider panel from ZHB was not stored appropriately.
It was apparent from the hold register that serviceable and unserviceable parts were being held in the same location.

2. Throughout the BADC warehouse, in at least 5 locations, large numbers of items were located in boxes marked, "Delayed Launch" or "Turbo". These components were part of a parts harvesting programme and were described as unserviceable and awaiting a decision regarding future action. Some of these parts could remain in this condition for a considerable amount of time. The current arrangements do not comply with the requirements for appropriate identification and segregation of unserviceable components.

Further evidenced by:
In an area marked as "Disposals and Harvesting" a box labelled as "BADC Serviceable" was noted. The box contained a number of components including flying control actuators which were labelled with a third party organisations removal tags. No SAP or initial goods in paperwork was available indicating that these parts had bypassed the initial goods in process. This is contrary to MOE 2.19.2 and supporting procedures.
145.A.65(b)

3) It was not evident that all aspects of Part 145 where being reviewed in the organisation's annual audit schedule
145.A.65(c)1

4) During the audit the organisation could not demonstrate it had an assessment procedure to support the continuing 100% increase in audit periods for particular line stations in accordance with AMC.145.A.65(c)1 sub-paragraph 9 & MOE 3.1.1 paragragh 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC12802		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy at the San Jose (SJC) Line station.

Evidenced by:
The ASA audit requirement to be carried out prior to commencement of operation (MA-LM-0-1-WI15) could not be demonstrated for the San Jose line station at the time of the audit. 
The relevant QU-X825 was completed by the Area Maintenance Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13989		Mustafa, Amin		Prendergast, Pete		145.A.65 Quality System.

The organisation could not demonstrate that it fully complied with 145.A.65(b) with regards to establishing procedures to ensure good maintenance practices.

As evidenced by:
In the FSF, the process for manpower planning and work scheduling was described, no procedure covering the process as described could be shown and no link between the MOE and a relevant sub-tier procedure could be shown.

Further evidenced by:
Procedure MC-SC-025-WI.1 para 3 (f) requires technicians to check all applicable Ad's when starting to action a work order. The in use process only requires the technician to confirm AD's called in the work order. The current procedure differs from the workshop practice.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14214		Mustafa, Amin		Mustafa, Amin		Quality system 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 regard to proper and timely corrective action is take with regard to quality reports (AMC 145.A.65(c)2(3))

Evidenced by:
Audit reference EN|LHR\16|PA\016, NC EN170003 regarding lack of suitable V2500 QECU Kit trolleys has been closed although the outstanding financial approval for their procurement could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC14215		Mustafa, Amin		Mustafa, Amin		Safety and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to currency of procedures

Evidenced by:

1) Shift handover form MA-X745 iss 1 20/01/2015 that is in use by the Powerplant Support Facility does not appear to be a controlled form.

2) Form x1875 found in the Form drawer adjacent to the Gantry 1 area of the Powerplant Support Facility appears to  be at least two years out of date.

AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14673		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with145.A.65 with regard to  its procedures and aircraft product audits

Evidenced by:

(1) Hold process in T5A South was not carried out in accordance with regard to organisations procedure MA-FI-6-16-1-WI.1. Engine fire/overheat card M1699 ex G-BZHB was held in the hold locker since February 2017 without being controlled as per procedure.

(2)The recent introduction of Pin Point was reviewed as this has replaced the BA Tech info portal.
On some of the procedures sampled the revision the revision status was not current.
Examples being the MOE which had been approved at Rev 76 but was on the portal at 74 and shelf life control MC-SC-2-1-13 which was at a revision dated September 2012 some four years out of date. BA Should review and verify the procedures that have migrated to Pin Point to ensure they are the correct revision. Refer to AMC 145.A.65 (b)

(3)Aircraft product audits carried out on each aircraft type using a generic template checklist entitled ‘Product Sample Designed by XXXXXX’ does not contain sufficient requirements related to the visual inspection of the aircraft. Audit sample ref: EN/LHR/17/PA/002 completed on 20/02/2017.1. 
145.A.65(c) AMC 145.A.65(c)1(6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										INC1850		Mustafa, Amin		Mustafa, Amin		Maintenance procedures and Quality System -145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures

Evidenced by:

During the audit of T5B 

(a) The shift handover sheet in use was not a formal document nor was it referenced in the organisations procedures.  MA-FI-1-1-1-2

(b) Consumables in the line side stores and T5B workshop had expired.
Mil5606H, Floorsil sealant and Alachrome 1200.
MA-FI-4-1-WI.1

(c) The 6 monthly personal tool kit audit reviews for certifier BX1451 had not been carried out within the prescribed interval stated in MC-FSF-92-WI-1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/3/17

										NC15142		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.65(c) with regard to compliance with company procedures

Evidenced by:
The W2 Rack located in H6 stores contained 9 items all exceeding the Work Instruction MC.SC.142.WI.1 target 28 day resolution window. One item had been in process since March 2015,  the latest since Apr 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15141		Mustafa, Amin		Mustafa, Amin		Safety & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor adequacy of procedures

Evidenced by:

Area Self Audits (ASA) and Monthly Work Place Inspections (MWPI) over the last 18 months reviewed and the following were noted

Numerous flammable cupboard findings reported some addressed some left unaddressed, and the during the audit the auditor noted an expired item in the flammable cupboard and records showing inspections were not being carried out to the prescribed schedule.  ASA9/5/2017 & 17/5/17, 24/11/2016, 23/3/2016

Monthly Work Place inspections not always signed by required management signatories

Findings open and not responded to.  ASA Q3 2016 6/12/2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the Line station audit programme

Evidenced by:

Noted that the EWR audit planned for June 2017 has been cancelled and this appears to contravene the 4 year frequency of Line station audits defined in QU-Q-2-1, given that the previously recorded audit was in April 2013		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC17455		Bonnick, Mark		Bonnick, Mark		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring that changes to regulations regarding performance of maintenance have been properly incorporated.
Evidenced by:
Following review of amendment to Part 145 to introduce 145.A.48, action was identified to amend the MOE (at Rev 74) which was not completed – TDR 10204000 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC17456		Bonnick, Mark		Bonnick, Mark		Audit of Line Stations
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)1 with regard to the auditing of Line Stations.
Evidenced by:
Active new Line Station at New Orleans has yet to be audited. Surveillance has immediately been put onto the 4-year cycle as used at long-standing line stations (utilising the 100% escalation offered by AMC to 145.A.65(c)1 para 9) without first establishing a period of ‘no safety related findings’.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC19273		Bonnick, Mark		Bonnick, Mark		145.A.65(b) Availability of Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to ensuring the timely availability of procedures.
Evidenced by:
The Maintenance Organisation Exposition (MOE), document reference ATP E10863 available on Pinpoint was at Issue 83 whereas the current issue (Issue 84) of the MOE was approved on 16 July 2018 (which introduced A350 to scope of approval). The available MOE did not therefore include the scope of activity at Terminal 3 Customer Engineering Group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC7802		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to containing or referencing all procedures established by the organisation under 145.A.25 to 145.A.90.

Evidenced by:
The MOE does not include or make direct reference to the NDT Written Practice (Rev 07, 14/08/2014) [AMC 145.A.70(a) & CAP747 GR23, 3.1].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		6

										NC6878		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Certifying staff
Evidenced by:



It was noted that in the MOE the station was approved for Boeing 787, 747, 767 and 777.

However the station did not have authorised staff for the B777 and B747 or any tooling for these aircraft.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC10470		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE shall contain a specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
During the audit several issues were evident with regards the contents & management of the C rating capability lists referenced within 1.9.3.1 - Scope of work - Heathrow Workshops including:
i) Fleet Support Facility capability list (DIR10159327) does not include any CMM, ATA, FAA or TCCA references for each item.
ii) No capability lists are referenced within the MOE detailing the capabilities of the Flight Data Recording (C3 & C13) workshop & the Engine Health Monitoring (C7) workshop.
iii) The capability list used within the Flight Data Recording workshop appears to be an uncontrolled document & was revised on the day of the audit.
iv) During product audit of pneumatic duct assy (p/n 212W1312-9) it was found that the part number is not included in the Fleet Support Facility capability list (DIR10159327).
v) IAW MOE 1.11 & procedure QU-Q-14-3, copies of the capability lists have not been forwarded to the CAA for acceptance under the organisation's indirect approval procedure.
[AMC 145.A.20 & AMC 145.A.70(a)]

It should be noted that some of the above findings relating to the capability lists have been previous CAA & BA quality findings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11366		Mustafa, Amin		Mustafa, Amin		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C Rating Capability List and current practices

Evidenced by:

1) Item "B777 Freight Panel Various" in the C6 capability list, referenced maintenance data incorrectly. It was also noted that material and tooling alternative to that stated in the maintenance data was in use with no justification available at the time of the audit.

2) MOE 1.9.1.1 defines the level of maintenance activity on B737 at LHR, Currently no B737 maintenance is carried out at any of the LHR line facilities

3) MOE 2.18 section 2.6.7 did not contain any reference to procedure MA-FI-1-1-3-2 for the use on non-personal tooling in T3

4) MOE 2.18 makes reference to AMC 20-8 instead of 376/2014		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC13996		Mustafa, Amin		Mustafa, Amin		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the MOE and associated documents to ensure they remained current.

Evidenced by:
Numerous references to the applicable to the D1 rating were out of date or didn't reflect current organisation practice such as MOE sections including 1.4.5, 1.7.4.1, 1.9.4.1, 2.13.5, 3.11.1. 
Note this is not an exhaustive list

Further evidenced by
Work shop instruction WS-DP-101 referred to obsolete procedure reference E9908 and NDT technique 77-55-E-2 refers to a obsolete reference block (P085837).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14686		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition 145.A.70

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to description of facilities

Evidenced by:

Although BADC is the main stores for British Airways there is  no mention of the facility or layout of the site in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16904		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)
with regard to Maintenance Organisation Exposition, Section 1.9 Scope of Work

Evidenced by:
1. Section 1.9.2.1 of MOE ATP E10863 at Revision 78 includes a table ‘Scope of Work – B1 Turbine’ which does not include the Trent 1000 scope of work as detailed on the EASA Form 3 dated 14 March 2017.
2. The table in Section 1.9.2.1 also shows ‘Replacement of gearboxes’ for V2500 Series engines to be in scope. Refer to NC16901, dated 12Dec17 raised against 145.A.40(a) regarding applicability of this activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC5192		Holding, John		Holding, John		145.A.75 privileges of the organisation/145.A.80 Limitations on the organisation

Sub-contractor control process was reviewed.
No procedure could be found that detailed how the company controlled Sub-contractors.

Note: Item closed on the basis that evidence was provided to the CAA that the company had raised this on an internal audit a month earlier.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Not Applicable		7/24/14		5

										NC6851		Holding, John		Holding, John		Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with Priviliges of the organisation with regard to contracted third parties

Evidenced by:

On reviewing the maintenance carried out at Toronto it was noted that a company called Abacus Aviation and Management were carrying out maintenance .in accordance with a IATA ground handling agreement.

There was no record of this company in either the CAME or the MOE and it could not be confirmed that this company was covered in the BA quality system.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.17 - British Airways Plc (UK.145.00021)(Toronto)		2		British Airways Plc (UK.145.00021)		Documentation Update		12/23/14

										NC12360		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to contracted organisations.
Evidenced by:

During the audit it was noted that BA had a contract with Pegasus Aviation to supply mechanics to assist BA. This company was not listed as a contractor and there was no evidence that evaluation of this organisation had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC10875		Algar, Stuart		Algar, Stuart		145.A.75 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.

Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on pneumatic ducts & landing gear doors within the Fleet Support Facility (FSF), LHR.  The org does not currently have the required C14 & C17 ratings in their scope of approval.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3300 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/10/16

										NC17460		Bonnick, Mark		Bonnick, Mark		Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to issue of CRS with regard to the completion of maintenance. 
Evidenced by:
A/C G-ENYM Tech log ref: AL881855 2/3 & AL881857 1, NDT HFEC work carried out was signed off by the B1 certifier without the issue of a supporting Form 1 from the NDT engineer as per BA procedure MC-NT-1-3-WI.1.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC9682		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 66, Appendix III, Section 6 – On the Job Training.
The organisation was not able to demonstrate that they were fully compliant with the requirements of Section 6 of Appendix III of Part 66 (OJT) as evidenced by the OJT log submitted by the organisation in support of a type rating application by Mr Stephen Anglo (486728J) containing multiple errors indicative of a systemic lack of control including;
a. No evidence of any tasks being conducted from the Autoflight paragraph of the AMC task list.
b. Page 5 of the OJT booklet contains tasks that have been endorsed ‘N/A to type’ which suggests that these tasks are not representative of the a/c type.
c. Page 11 of the OJT log contains the task ‘change lead/acid battery’ but this task is not possible on this a/c type.
d. On page 9 of the OJT log a task ‘Refuel Aircraft’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
e. On page 11 of the OJT log a task ‘check battery capacity’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
f. Many of the cross-referred tasks have been countersigned, in the CAP741, prior to the three year period for the application for type ratings.
g. Many of the cross-referred tasks have been countersigned, in the CAP741, by non-BA staff and therefore not designated by the organisation as supervisors of OJT.
h. The OJT has been assessed on page 4 of 54 but the log actually contains 65 pages.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.2970 - British Airways Plc (UK.145.00021)(Product audit-OJT)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/17/16

										NC11411		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the control of OJT.
This is evidenced by:
The application recently submitted by R Banyard (Licence number 446461C) included an OJT package that had been assessed, and stamped, by Stamp-holder PZ299 despite containing many errors including;
1. The licence number, start & end dates of the OJT are missing from Page 3.
2. The completed checklist on page 6 does not match the actual tasks completed or not completed.
3. Multiple task in the approved list have been substituted including;
• Task 33 - ACM replacement, gasket only changed
• Task 125 - FDR Replacement, FDIMU replaced instead
• Task 194 - Charge door assist bottle, pressure checked only
• Task 201 - Replace DV window, #2 fixed window replaced instead
4. Multiple tasks in the OJT log are not applicable to this a/c type so should not be in the approved list. for example;
• Task 100, fuel jettison check
• Task 43 Lithium Iron battery change
• Task 173 Water pump replacement		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.83 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/22/16

										NC17423		Wallis, Mark		Wallis, Mark		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2)  with regard to the rectification in accordance with approved data of any defect and damage affecting safe operation.

Evidenced by:
Performance ADD ref: AL8495902 on G-YMMB had been raised to defer lightning strike damage applicable to Door 4R below the window. The ADD deferment authority was sourced from the SRM Ref: 53-70-01-01a and was limited to 50FC from 9th Feb 2018. When comparing the flight cycles recorded from the date of entry to the day of audit, 49 FC’s had elapsed. At the time of the audit, engineering were not due to carry out any rectification work prior to aircraft departure.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18

										NC15901		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) with regard to the management of aircraft defects

Evidenced by:

In sampling aircraft Technical Log G-BYGF the Observed Imperfections records has an entry for #7 Boat fairing, AL3914062, the following issues were noted:

1. The entry has reference to the SRM (51-70-02 Fig101) for actions taken , although this appears inconsistent with the use of the Imperfections record whose Instructions for use stipulate documents other than the SRM and that there is no specified repair.

2. The referenced D7  #32213163 Item 1 has the following Instruction " Carry out a composite repair IAW SRM 51-70-00

3. It was not evident if High speed tape had been applied to the boat fairing as indicated, no HST could be seen on the #7 boat fairing.

4. The D7 narrative indicates that the OTBD skin is "split" which implies that the damage has gone through all plies. SRM 51-70-02-1A, allows for despatch with maximum damage of 1 ply only.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC17458		Bonnick, Mark		Bonnick, Mark		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with respect to any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.
Evidenced by:
1. G-VMME (777) – 2 mainwheel TPIS (Tyre Pressure Indicating System) sensor leads on LH Bogie, Outboard fwd and ctr wheels noted taught and with induced sharp angle to stressed cable due to poor angular positioning of wheel sensor on wheel.
2. G-BYGG (747) – Noted both forward and aft cargo door – external door latch indicator inspection windows opaque and impossible to determine if door was latched/unlatched.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/20/18

										INC2451		Lane, Paul		Lane, Paul		M.A.403 - Aircraft defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable

Evidenced by:

Shift Handover Log made reference to 2 defects noted on the aircraft.  i) Corrosion on Aft Cargo Door seal depressor* and ii) Aft Cargo door selector valve not working.  Neither of these defects had either Non Routine Defect cards, or any entry in the aircraft Technical Log.

* A "Structural Damage Reporting Form" was located for the Cargo bay corrosion, but was not linked to any other recorded entry.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC13430		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system
The organisation was unable to demonstrate compliance with the 147.A.130 Training procedures and quality system , with respect to the following;

1. There is no procedure / work instruction in place calling for the general training school procedures and MTOE to be checked on a regular basis. 

2.It was not evident that the internal ASA ( Area Self Audit) and the independent quality assurance audit had covered all aspects of the Part 147 requirements during the given period.  

3. It was noted that none of the internal (ASA) audit findings were not recorded on the company CAMS system.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13466		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130 with respect to supporting procedures and quality safety gates for the Examination processes.  

1. There is no evidence of a procedure in place to facilitate the construction or compilation of examination questions/ papers.

2.  It was not possible to determine how examination papers had been approved for the specific Part 66 Modules and that the Part 66  learning levels were correct.

3. There was no evidence of a cross reference being made from the Part 66 Examination question to the specific training notes; as evidenced in the 18/5/2016 Examination Analysis report . 

4. It was not evident that an Examination Analysis Report had been conducted for numerous examinations.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13428		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130, with respect to the marking of candidates examination papers , this was evidenced by: 

1. A sampled Module 6 Material and Hardware Cat A paper reference event  number;  65149775 and in particular, student number 6 (00176120)  is recorded has having passed the paper with 75%. 
On reviewing the Examination Analysis Sheet it was recorded that "five" questions of the subject examination paper were not included in the training notes and as such were deemed Void. Another question, on the same paper,  identified both responses  A and B as being correct answers. As a result of this analysis,  each student was given additional marks for each " void" question and hence resulted in some students obtaining the 75% pass for the module. 

Note:  although this anomaly was identified during the examination analysis , there appeared to be no reference to the paper being quality checked prior to the delivery of the said paper  .. NC 13466.refers

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13433		Wright, Tim		Wright, Tim		147.A.125  Records 
The organisation was unable to demonstrate they were fully compliant with the control of the training records, with respect to the examinations   
As evidenced by:  

1. Part 66 Module 7 examination records (ref 65150724 and 65150940) did not contain a copy of an invigilators report.

2. In reviewing various other invigilator reports and examination papers it was unable to determine the start and finish times of the actual examinations had been recorded . Part 66 Appendix II basic Examination Standard  refers.
  
DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13429		Wright, Tim		Wright, Tim		147.A.145 (4) Privileges of the maintenance organisation
The organisation was unable to demonstrate compliance with the requirements of 147.A.145, with respect to the control of Certificate of Recognition.

1. Other than the high level statement in the MTOE, there is no evidence of a detailed work instruction of how to generate ; authorise ; record and retain the EASA Forms 148  and 149 Certificates of Recognition.
 
2. At the time of the audit the Examinations Manager was unable to provide historic records of previously signed/ authorised Certificates of Recognition.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC14953		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [147.A.110(a)] with regard to [Instructor Records]
Evidenced by:

1. At the time of audit, the RR-RB211 engine instructor's PER book indicated that the instructor had not received update training within the last 2 year period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11374		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the requirement to retain all student training, examination and assessment records for an unlimited period.
Evidenced by: Work instruction WI.8 which states that records will be retained for five years.		AW\Findings\Part 147\147.A.125 Records		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC13446		Wright, Tim		Wright, Tim		147.A.130 Training procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with [147.A.130] with regard to [Quality Management System]
Evidenced by:

1. At the time of audit, a documented record of the Accountable Managers review of the organisation's QMS for the last period could not be presented for inspection.

2. During a review of the internal quality system audit reports, it was noted that a student record at the subcontract organisation indicated that a practical experience training book had been annotated by the examiner without the student block being endorsed. 
It was not apparent how this significant non-compliance had been escalated or addressed by the organisation QMS.

ORIGNAL RESPONSE REJECTED 

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC19480		Langer, Marie		Langer, Marie		147.A.130(b) Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to having a quality system ensuring that the organisation remains in compliance with Part 147.

Evidenced by:
a) Sampled quality audit work instruction TR-T-1-W1.1 does not provide any detail regarding the levels of findings resulting from quality audits, time frames for raising findings and closures.
b) Sampled independent audit GL/LHR/18/EA/012 dated 15-24/10/2018 was found to have been carried out in accordance with procedure QU-Q-2-1, which is not under control of the Pt 147 Quality system.
c) It could not be demonstrated how the organisation assures itself that all aspects of Pt 147 have been independently audited at least once in 12 months period.

[AMC 147.A.130 (b); GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1821 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)				2/18/19

										NC13678		Wright, Tim		Wright, Tim		147.A.135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to the examination staff not ensuring the security of all questions.  
Evidenced by:
On Friday 25 November 2016. The UK CAA received, at their Gatwick offices, an anonymous envelope containing a British Airways Part 147 Module 10 examination paper ref:   PaperNo MOD10/PAPER2 Aviation Legislation, dated 17/10/2016, included within the envelope was an answer sheet ref : PaperNo MOD10/PAPER2 Aviation Legislation. 

NOTE : The exposure of this examination paper and answer sheet is considered to be significant breach of the EASA Part 147 requirements and is therefore classified as a  Level One.

The initial response to the level one has been received and accepted however the L1 finding remains open until such time as the verification audit has been conducted a new due date a has been applied to the finding.  28 Feb 2017		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1190 - British Airways Plc (UK.147.0001)		1		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		2/28/17

										NC13444		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with [147.A.140(a)(3) & 147.A.140(b)] with regard to [MTOE]
Evidenced by:

1. The current MTOE at section 1.3.6 identifies the role of Knowledge Examiner however, it was apparent that the post holder was responsible for a number of other duties including compliance monitoring which was not detailed in the scope of his terms of reference.

2. The MTOE at section 2.18 (control of subcontracts) requires revision to expand on;

a. Contract reviews.

b. Control, qualifications and authorisations of subcontract examiners and instructors.

c. Quality oversight.

d. Notification of changes to personnel, facilities etc.

e. Obligations and responsibilities of respective organisations.

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC13445		Wright, Tim		Wright, Tim		147.A.145 Privileges 
The organisation was unable to demonstrate that they were fully compliant with [147.A.145(d)] with regard to [Privileges]
Evidenced by:

1. The current interface agreement between University of South Wales and British Airways Plc should be revised to clearly determine the duties and responsibilities of the respective organisations for example;

a. Conduct and procedure for examinations at sub-contract organisation.

b. Training for basic modules 7, 11, 15 and 17.

c. Practical training for basic module 17. ( there appears to be none carried out )

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC7880		Wright, Tim		INACTIVE Leale, Nick J		EASA Part-147.A.145 (a) Privileges of the Maintenance Training Organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-147.A.145 as evidenced by the issue of a Certificate of Recognition;
Certificate number 00690083/23042014
Issued to; Paul Michael Cole. P.O.B. London, UK. D.O.B. 03/08/1970
Basic Module 14 (Cat B2) covering 14.2 and 14.3 to extend a Full Cat B1.1 Licence to include Cat B2.

This certificate was issued without the corresponding entry in section 1.9 of the organisation's MTOE (Specific list of courses approved by the Competent Authority) and without the corresponding course approval required of Part-147.A.145 (e)		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		2/9/15

										NC7881		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147 Appendix III Certificates of Recognition.

The organisation was not able to demonstrate that they were fully compliant with Part-147 Appendix III as evidenced by the issue of certificate number 00690083/23042014 which does not meet the requirements of the EASA Form 148		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		4/12/15

										NC14954		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 147.A.300] with regard to [Aircraft Type Training]
Evidenced by:

1. From the aircraft type training course sampled, the TNA had been revised as the course progressed to accommodate availability of instruction equipment etc, however, it was difficult to assimilate the overall Training Needs Requirement from the revised document against the approved TNA. A system should be in place to formally update the TNA for any course during its delivery to enable ready and accurate assessment against the approved TNA at any point during course delivery.

2. The sampled TNA did not clearly identify aircraft practical training during the course delivery as opposed to aircraft visits, which constitute part of the theoretical training element.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11373		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 66.B.200(e) with regard to the requirement to raise new essay questions every six months and rest essay questions already used.
Evidenced by: a lack of new essay questions and no evidence of essay question resting.
Also, there was no evidence of a dual marking process as suggested by GM 66.B.200 6(c).		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC8678		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.139a regarding oversight of subcontractors.
Evidenced by:
The 'Master Plan' shows the two subcontractors 'Castle Metals' & 'HAAS Group International' as subject to audit activity in April 2015, however there was no information available, stating the scope of the activity (visit/desk-top etc) or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC5337		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(ii) with regard to vendor and subcontractor control.
Evidenced by:
POE para 2.2.1 states supplier & subcontractors will be subject to a Safety Management review to establish what level of oversight is appropriate. For the two organisations listed in POE para 2.2.2, no such records were available. So there were no records justifying the apparent auditing requirement of a visit each year.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC5332		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a) with regard to Exposition content.
Evidenced by:
a) Para 1.8 does not adequately describe the need to inform the CAA of significant changes (GM21A.147(a) refers) using an appropriate EASA Form 51/CAA on-line equivalent.
b) The POE does not adequately describe the various roles and responsibilities of staff involved in production. (Certifying staff, mechanics etc).  (21A.145(c)(3) refers).
c) Para 1.2 & 1.4 are out of date. Some manager's names have changed, some job titles have changed. Some GMs have responsibility for production within their area but are not identified as Form 4 holders. 
d) Para 2.2.2 includes ref to a supplier/subcontractor where the name has now changed. Further, both named suppliers are performing acceptance/inspection of incoming material [subcontracting of 21A.139(b)(1)(iii) &(iv)], where as the POE only states 'HAAS' are performing this subcontracted activity).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC8677		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 regarding the required scope of the internal quality audits.
Evidenced by:
The 'Master Plan' shows '21G' audit activity scheduled for September 2015, however there was no information available stating the scope of the activity or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC14653		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to procedures used to carry out the independent quality monitor function of the Part 21G approval

Evidenced by:
Quality procedure QU-Q-2-1 issue 27 (Conducting audits procedure) does not make reference to Part 21G auditing. This is the procedure referenced in POE section 2.1.2.
Furthermore, the procedure does not give adequate detail how the Corporate Audit Management System (CAMS) is to be used for audit purposes. This has lead to the assigned Part 21G independent auditors not assigning Part 21Q to the audit checklists. (A sample of audits confirmed sub-part Q had been sampled during product audits)
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/28/17

										NC8676		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21G.143 regarding POE contents.
Evidenced by:
POE iss12 para 2.1.1 refers to "QSM 145.65". The procedure only covers Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC5334		Sanderson, Andrew		Sanderson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(d)(1) with regard to knowledge, background and experience of Form 1 certifying staff.
Evidenced by:
a) The records available, relating to the most recent addition to the certifying staff list (made in August 2011), were insufficient to establish on what basis this certifier's authority had been granted.
b) The scope of a Form 1 CRS authorisation can be extended by workshop management by making additions to the 'X Form' (part of PER book). The 'X Form' includes an 'Authority Granted by Quality' stamp off column, indicating these 'extensions' have been endorsed by Quality but this is not necessarily the case. Procedures identifying what records should be retained, justifying the granting of these additional 'extensions', were inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

										NC8668		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.145d2 regarding scope of authorisation.
Evidenced by:
a) The authorisation scope system page "PA20" for certifier BA-B.-120 shows scope as "ATH5 Paint/Process & Graphic Authorisation". However Graphic shop authorisation is now "ATH12".
b) The individual certifier B.0120 and the organisation's records system should hold completed copies of the relevant; Graphics shop task assessment and competence form (QU-X956) and Endorsement task assessment & competence form (QU-X964) however neither the system nor the individual held completed and signed off forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

										NC14655		Cronk, Phillip		Cronk, Phillip		21.A.165 - Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the production organisation confirming the part produced conforms to the approved design data

Evidenced by:
From review of work order 1047692 opeartion number 3 was completed on 21 April 2017 to apply a phosphoric acid anodise surface treatment iaw BA SPM 20-23-25 and BAC5555. Review of surface treatment shop records found that the maintenance for the phosphoric acid surface treatment had not been carried out at monthly or 3 monthly periods as required by BA SPM 20-23-25 to monitor chloride or flouride levels respectively. The last recorded maintenance review was 10 Jan 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Late		7/28/17

										NC15085		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to deferment of incomplete maintenance
Evidenced by:
B787 G-ZBKF, T/Log Ref: AL151226/7, 2 off weekly check items deferred to LHR without appropriate deferment authority applied for both ADD and ADD limitation		AW\Findings\Part 145\145.A.50 Certification\145.A.50(f) Certification of Maintenance		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1				M.A.201		Responsibilities		NC5577		Mustafa, Amin		Mustafa, Amin		M.A.201 Responsibilities (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to contracted maintenance organisations sampled in the CAME.

Evidenced by:
1. On reviewing the status for several of the engine maintenance contracts it was not possible during the audit to establish that they had been approved by the CAA. Document DIR 10090505 was sampled.

2. The interface agreements with BAMC and BAMG were sampled. These should be reviewed to ensure that they address Appendix XI to AMC M.A.708(c) 

Observation
The CAME should be reviewed and amended to ensure that only BA maintenance programmes are referenced and generic programmes are in place for scope of approval used outside of the AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.201		Responsibilities		NC9076		Mustafa, Amin		Camplisson, Paul		MA201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with   M.A.201(h) 1-6 with regard to subcontracted arrangements for continued airworthiness tasks.

Evidenced by:

A review of the management of airworthiness responsibilities for the CFM56 engine found that the contract for reliability data/engine health monitoring, originally with CFM , DOC REF. 9-3914F SD, dated 16/4/2009, was actually being undertaken by GE Aviation, USA.
This contract also made reference to  the SAGE monitoring tool which on review was found to be discontinued. This is presently being accomplished through the GE Engine Diagnostic Portal.
This contract is therefore incorrect and out of date in respect of sub-contracted airworthiness management tasks on CFMI engines.

This contract was also not traceable through BA Powerplant procedures/SAP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

		1				M.A.301		Continuing airworthiness tasks		NC5572		Mustafa, Amin		Mustafa, Amin		M.A.301 Continuing Airworthiness Tasks (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to defect rectification in accordance with approved data.

Evidenced by:
ADD (D3) NF224714 D4R Stowage 711 conduit over emergency light leads loose (adrift.) raised iaw MEL 05-00-01 on G-CIVN. The work carried out without reference to available approved data (DIR10126511).
Note: Appropriate use of  MEL item 05-00-01 within the airline  needs to be reviwed as discussed in the closing meeting.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.301		Continuing airworthiness tasks		NC12080		Mustafa, Amin		Cronk, Phillip		MA.301-3 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to accomplishment of all maintenance, in accordance with the MA.302 approve aircraft maintenance programme

Evidenced by:
Review of the variation approval ITI 10207805 completed out of hours using procedure QU-Q-8-7 WI.1. The justification for the variation did not meet the criteria of the B767 AMP Part 1 paragraph 4 as it could not be determined on the day of the audit that the subject aircraft (G-CIVP) had a planned maintenance input requiring deferment.  The justification given on the ITI was "due to high number of u/s aircraft G-CIVP was required for the operation"
[AMC MA.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1				M.A.302		Aircraft Maintenance Programme		NC5583		Mustafa, Amin		Mustafa, Amin		M.A.302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g)  with regard to periodic review

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not completed its technical review. However the review record did not provide any comment on the acceptability of this situation. Noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC7804		Holding, John		Cronk, Phillip		MA.302 - MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the reliability programme document procedures referenced in 1.1.18 of the BA Maintenance programme (DIR 10051506) and lower level working procedures subsequently referred to were found to be out of date, not being complied with and difficult to interpret.

Evidenced by:
a) It was not possible to determine how timescales for corrective actions is managed or achieved
b) A list of significant terms and definitions applicable to the programme could not be found – including staff roles
c) EN-WD-2-1-WI.1 makes reference to CAP418 which is obsolete
d) EN-WD-2-1-WI.1 states data from fleet performance audit discrepancy audit reports in accordance with QU-Q-2-1 will form part of the data set for review by the FTE/CTE. There is no evidence this procedure is being complied with as the MFTR agenda has no provision for recording the review outcomes.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8 and CAP562 leaflet 5-60]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC7803		Holding, John		Cronk, Phillip		MA.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the organisational responsibilities for the operation of the reliability programme 

Evidenced by:
CAME Section 1.10.6 defines the minimum attendees for the Fleet Technical Review Meetings as staff from Flight Operations Technical, Engineering Technical, Quality, Planning and Materials departments. The December 2014 Airbus technical review data pack attendance table on page 1, recorded 0% attendance from Flight Operations, 0% attendance from Quality and only 40% attendance from Planning at the meetings between February and March 2014.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC18239		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to aircraft maintenance programs shall contain details, including frequency of all maintenance to be carried out.
Evidenced by:

AD 2015-0117 and the instructions for continuing airworthiness relating to the repair of lower L/H wing panel on G-VIIO are being controlled by use of a D7 (ADD) ref: 31865889. D7 documents do not currently form part of the AMP submitted to the competent authority.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC5592		Sanderson, Andrew		Mustafa, Amin		M.A. 302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the B767 AMP.

Evidenced by:

AMP part 1 para 2 records the source documents and their revision status. This AMP part has not been updated and submitted to CAA for approval since 2011. Indirect approval privileges granted to BA, rely on the text of the Approved Maintenance Programme being brought up to date (in this regard) at least at a frequency aligned to the periodic review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Rework		9/4/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9696		Mustafa, Amin		Mustafa, Amin		Maintenance Programme M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to Approval of the Maintenance Programme.

Evidenced by:
The indirect approval of AMP Task AMI 10064702  to AIRBUS A319/A320/A321 Maintenance Programme (ref 10051506) at  MTCM 76 was not in compliance with terms of the indirect approval as referenced in the CAME section1.2.2.
(Inclusion of AMOC's to AD's into the Maintenance programme requires direct approval)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC9060		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes M.A.302 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) & AMC M.A.302(5) with regard to incorporation of ICA's

Evidenced by:

(1) MPD task 324000-14-1 a requirement resulting from the compliance with SB A320-32-1201 could not be confirmed to have been carried out on all applicable aircraft in the BA fleet.

(2) It could not be demonstrated that all the ICA's resulting from the embodiment on STC10046967 on Boeing 747 registration G-CIVG had been incorporated into the relevant maintenance programme.

*BA Recovery plan for Item 1 reviewed and accepted
 **Due to current concerns the finding response time for item 1 has been reduced to 1 month		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

		1				M.A.304		Data for modifications and repairs		NC5574		Mustafa, Amin		Mustafa, Amin		M.A.304 Data for Modifications and Repairs (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to the management STC & Repair Instructions for continued Airworthiness

Evidenced by:

(a) STC Instructions for Continuing Airworthiness ( ICAW ) reviewed. 
It was noted that chiller units for the Boeing 777-300 fleet had instructions for continuing airworthiness incorporated into the maintenance programme, however the same Chiller is fitted to the Operators  Boeing 777-200 fleet did not at this moment in time. The operator should carry out a further review to ensure that any ICAW for STCs are incorporated into the aircraft maintenance programme.
Repeat finding. 

(b) It was noted that the company had instigated a process to record inspections of repaired areas or components the did not have an individual AMI assigned to them due to the long lead time before applicability. Although the process included a back stop in SAP no visibility of this existed in the CAME or the applicable Maintenance Programme. These documents should be amended to reflect this process.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Revised procedure		9/1/14

		1				M.A.305		Record System		NC9063		Algar, Stuart		Algar, Stuart		Aircraft CAW record system M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to ensuring that a system has been established to keep CAW records.
 
Evidenced by:
Whilst sampling the B787 Electronic Tech Log (ELB) back up system, it could not be demonstrated that the ELB entry for G-ZBJB, BA188, BJBAA1653, 12/02/2014 could be retrieved from the back up Oracle system iaw procedure QU-Q-14-1-WI.6 - Tech Log system, data archiving for ELB.  In addition, the procedure does not appear to reflect what is actually carried out for the retention & back up for any ELB paper aircraft releases if carried out [AMC M.A.305(h)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

		1				M.A.306		Aircraft technical log system		NC12069		Mustafa, Amin		Truesdale, Alastair		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the operators use of an electronic technical log system.

Evidenced by:
i) Sample of E-Log for G-ZBJA showed ADD ref: NA1335 'Chiller In-Op' dated 6th June 2014 as cleared within SAP & E-Log on-line portal. However, on printing tech log pages in PDF format, ADD shows as 'No Action yet on this defect'. [M.A.306(a)4].
iia) Paper tech log page for G-ZBKE dated 29th February 2016 raised due to failure of EFB, with manual input of data into SAP dated 26th April 2016. This was over the 30 day requirement as per M.A.305(a) and not I.A.W company procedure QU-Q-14-1-WI.2. 
iib) Tech log entry ID AK2311 dated 29/02/2016 was manually entered into E-Log system yet has not transferred into SAP.
iic). Previous two PDF tech log page reports for G-ZBKE (09/06/2016 & 08/06/2016) are corrupted on export to the engineering viewer.   

Further evidenced by:
iii) Published E-Log user guide is for software version 1.3.5, however operator has aircraft utilising approved software version 1.3.7. [M.A.306(b) & AMC M.A.712(a)1]
iv) No sample copy of an electronic tech log is incorporated within the Continuing Airworthiness Managements Organisations Exposition. [AMC M.A.704.3]		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1		1		M.A.306		Aircraft technical log system		NC18240		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.306 - Aircraft Technical Log 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the Aircraft Technical Log System.
Evidenced by:

The E-Log system in use on B787 aircraft was sampled during audit. The following discrepancies were noted:
1. The User Guide QU-X897 requires that staff should raise an ASR/GOR in the event that the paper fall-back system is invoked. During audit, BA was unable to show ASR/GORs corresponding to fall-back usage on G-ZBJA on 19Nov16 and 17May18.
2. The text entered onto the paper fall-back for G-ZBJA on 17May18 (AL6436261) was not transferred verbatim into SAP and the B787 Ground Log database.

Notes:
1. The current CAMO quarterly audit of Technical Logs does not include the review of compliance with the procedure to raise ASR/GORs.
2. It is noted that the fall-back ATL pages are not routinely scanned and made available as a record on SAP.
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1				M.A.401		Maintenance Data		NC10208		Algar, Stuart		Algar, Stuart		M.A.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all applicable maintenance data is current & the work card system in use shall transcribe accurately the maintenance data onto the work cards. 

Evidenced by:
i) A380 Cabin Task Manual (CTM) has two different maintenance tasks with the same task reference (CTM ref:  25-21-00-210-003).  One task is for a seat belt check & the other is for a seat table check. 
ii)  G-XLEC, Revision 625587, task card D7-29541102-634.  The work card title is 'FIRST CLASS TABLE - VISUAL CHECK PRIME PLUS SEAT BELTS CHECK' but the work card task description is for a visual check of the first class table assy.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1835 - British Airways PLC (UK.MG.0037)(SIAEC/G-XLEC)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/7/16

		1				M.A.402		Performance of Maintenance		NC17043		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Complex task breakdown
Evidenced by:

BA W/O 65020054 - G-XLEK 1C Check performed by Lufthansa Technik Philippines Mandatory SB Ref: 380-M-BA-SB-92-8103-L-03 (AD Ref: 2017-0131) Task Ref: SB A380-92-8103. Modification of LH WLG Boxes EAU Harnesses Attachment Points, items 5 thru 8 although cleared, no evidence found of any production engineered stage management of said tasks despite extensive wiring work, hook up testing and earthing tests.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.402		Performance of Maintenance		NC17035		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to Critical Inspections
Evidenced by:

BA W/O 65020054, G-XLEK 1C Check performed by Lufthansa Technik Philippines, task ref:SB A380-92-8103 item 24 required 1st & 2nd Inspection of functional test of L/G gravity extn using BITE monitoring function. This test failed. N/R 00681 was raised to troubleshoot the failure. On completion of troubleshooting, 1st & 2nd Inspection process was not completed. Function was cleared on single certification.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.402		Performance of Maintenance		NC17034		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Inter-shift hand-overs
Evidenced by:

BA W/O 65020054, G-XLEK 1C check performed by Lufthsansa Tecknik Philippines. Task ref: SB A380-92-8103. Extensive avionic modification work carried out over a period of 3 days, handover documentation stated only the percentage of work completion at the end of each shift eg. 'SB A380-92-8103 30% complete'. No other detail entered to support statement.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

		1				M.A.704		CAME		NC15084		Fulbrook, Simon		Mustafa, Amin		Continuing Airworthiness Management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures

Evidenced by:
There were no adequate procedures in place to ensure that ad hoc maintenance requests to non contracted maintenance organisations complied with the requirements of  M.A.708(b)(4) and associated GM.		AW\Findings\Part M\M.A.704 CAME		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1				M.A.706		Personnel Requirements		NC5570		Mustafa, Amin		Mustafa, Amin		M.A.706 Personnel Requirements (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(j)(k) with regard to control & competence of personnel involved in Airworthiness Reviews and Airworthiness Management.

Evidenced by:

(a) The CAME did correctly reflect current Airworthiness Review Staff (David Ridlington) or current authorisation numbers in some cases (Alan Seward) (M.A.706(j))

(b)  Jasbir Sehra has not been actively involved in extending ARCs her ARC extension approval is still valid and there isn't a process in place to manage inactive ARC/ARC extension signatories.  
Note : QU-Q-5-1-WI.1 "Training & Competency of Quality Auditors" does not include ARC extension Signatories.
(M.A.706(k)

Observation
ATP E11139 which defines the roles and responsibilities of staff does not reflect the recent changes  within the organisation
Base Team Leader Short Haul Planning
GM Business Planning & Production Engineering		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

		1		1		M.A.706		Personnel Requirements		NC18241		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to training of Fleet Planning staff
Evidenced by:

Records of assessment following on job training of new Fleet Planning Engineers leading to final ‘sign off’ were not considered to be of an acceptable standard. (Ref: MPA Role Assessment & Sign off Sheet).
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1				M.A.707		Airworthiness review staff		NC5571		Mustafa, Amin		Mustafa, Amin		M.A.707 ARC Personnel (AM)
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.707 with regard to independence of ARC signatories.

Evidenced by:

The organisation at the time of audit could not demonstrate how it ensures that ARC signatories that have Part 145 CRS release privileges ensure independence when exercising their ARC privileges. (AMC M.A.707(a)5 para 5		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.707		Airworthiness review staff		NC12072		Mustafa, Amin		Truesdale, Alastair		M.A.707 Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to airworthiness review authorisations and records. 

Evidenced by:
i) AW review staff declared in CAME Issue 29 do not align with company authorisation records within SAP.
a. Authorisations QA8 & BX1305 recorded on SAP as active AW review staff yet not listed within the CAME.
b. AW Review extender QA15 listed within CAME however unable to demonstrate authorisation within SAP or locate company authorisation QU-X305. [M.A.707(d)]

Further evidenced by:
ii) AW review authorisation QA04 was issued after completion of 7 AW reviews under training, not the minimum 10 required as per procedure QU-CR-20-1.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1				M.A.708		Continuing airworthiness management		NC8429		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the Coordination of Maintenance at Marshall of Cambridge on the modification programme being carried out on B787 G-ZBJC

Evidenced by:

(1) At the time of the audit it was not evident who was responsible for the aircraft during the modification input as BA & Boeing had differing views and there was no formal outline of how the interface between the contractors Boeing, JAMCO, BE Aerospace, Airbase, Rolls Royce and BA was being carried out.

(2) At the time of the audit it was noted that British Airways Certifiers had been certifiying work carried out by JAMCO personnel (G-ZBJF Continuation Sheet Doc Control Nr 24).  It could not be verified at the time of the audit if JAMCO was an approved subcontractor working under British Airways UK.145.00021 Quality System.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1579 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		6/10/15

		1		1		M.A.708		Continuing airworthiness management		NC8325		Holding, John		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Form 1 records of released used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1560 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.708		Continuing airworthiness management		NC9466		Baxendale, Phil (UK.MG.0037)		Holding, John		Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of AMOCs
Evidenced by:

On reviewing the planned withdrawal of an FAA AMOC for AD 2013-19-15 it was noted that the AMOCs issued by the FAA to comply with this AD were on a case by case basis. FAA / EASA TIP section 3.1.5.2 details that AMOCs are only automatically accepted by EASA if they are of General Applicability. There appears to have been a misinterpretation of the TIP by British Airways (BA) as these AMOCs were not presented to EASA for approval. British Airways has since applied to EASA to have these AMOCs approved, however the status of other similar AMOCs on the BA fleet could not be determined. BA shall review their fleet and report to the CAA on any further issues found.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1730 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.708		Continuing airworthiness management		NC14165		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A. 708(c) with regard to a written engine  maintenance contract with a Part 145 organisation as required by M.A.201(e,f,g).

Evidenced by:

A review during the audit found that several Engine Contract Documents- CAM/EMP, following recent review and amendment, were still  not currently agreed by the contracted organisation to ensure continuing airworthiness. 

The following contractual documentation require resolution-

1) Contractual documentation for maintenance of the General Electric -GE 90 engines,  with GE- Aircraft Engine Services.
This situation has persisted for some considerable time (12 months)  and still not been resolved at the time of audit.

2) Contractual documentation with Pratt & Whitney for the V2500 engine are also still awaiting final agreement.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2206 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		5/15/17

		1		1		M.A.708		Continuing airworthiness management		NC15092		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the oversight of maintenance recording
Evidenced by:
It could not be confirmed whether the performance of the area self audit process ref: MA-F1-4-1 and check-sheet MA-x756 included a review of Electronic Technical Log entries.

AMC1 M.A.708(c)(7)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.708		Continuing airworthiness management		NC18242		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the approval of contracted Part 145 Line Maintenance MRO’s
Evidenced by:

The CAMO process for the approval of a new Part 145 provider in Jeddah was not followed with respect to the SGHA contract being signed prior to the issue of the signed Form QU-X825 (section 3.3.8).  
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

		1		1		M.A.708		Continuing airworthiness management		NC10318		Sanderson, Andrew		Sanderson, Andrew		Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(1)/(2) regarding appropriate procedures.
Evidenced by:
Procedures associated with the control of AMPs, including but potentially not limited to: TP EN-WD-2-2-5-3 & TWI EN-WD-2-2-5-3 WI.1 allocate responsibilities to managerial positions not consistent with the latest structure of the Engineering Department.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.859 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/29/16

		1		1		M.A.709				NC5585		Mustafa, Amin		Mustafa, Amin		M.A.709 Documentation (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.709  with regard to the use and holding of current maintenance data.

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not been receipted into the BA Technical Docs Review process until May 2013. An unacceptable delay, noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1				M.A.709				NC9062		Mustafa, Amin		Mustafa, Amin		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)  with regard to currency of STC maintenance data

Evidenced by:

(1) A number of STCs could not be verified as being current including FAA STC STO1722H.

(2) Current procedure (EN-TM-16-25-WI.1) does not take into account how to proceed when the STC Holder does not respond to maintenance data update requests.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Repeat Finding\1st Response Accepted		11/7/15

		1				M.A.711		Privileges		NC5573		Mustafa, Amin		Mustafa, Amin		M.A.711 Privileges of the Organisation (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Subcontracted work.

Evidenced by:
On sampling the CAME it was noted that it did not reflect work that was being carried out on a sub-contracted basis for other organisations which reflected on the approved organisation staffing and work load. Notably Open Skies and BA Ltd.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

		1				M.A.712		Quality System		NC5575		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System (JH)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to oversight of contracted line maintenance

Evidenced by:

The contracted line maintenance arrangements were sampled.
On reviewing the some of the organisations contracted line stations the following was noted time of the  audit.

1.There was no detail as to what records should be kept or for how long.

2. There was no evidence on file that some of the contracted Line Stations listed in the CAME had the capability to perform maintenance as required by the contract.

Observations 
In addition to the above the accessibility of the records was protracted even when they were available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

		1		1		M.A.712		Quality System		NC9697		Mustafa, Amin		Mustafa, Amin		Quality M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to adequacy, currency and compliance with procedures within Technical Information Management (TIM) Department.

Evidenced by:

(a) Mandatory document audits were not  being carried out in accordance with Procedure EN-TM-16-6 Iss 2 & Work Instruction EN-TM-16-6-WI.1 Iss 3

(b) The scope of documents listed in EN-TM-16-6-WI.1 included superseded documents (FODCOMs, AIRCOMs, SINs...) there was no formal evidence of regular reviews or that the full scope of documents required by the Part M were included in the document list (EASA-FAA/TCCA TIP / MAG.)

(c) The "Mandatory Documents to be checked weekly" form used as a working reference and located on V:en-tim\07-Tim Department\04 Reports & Audits.... was not a controlled document and differed from the list in work instruction EN-TM-16-6-W.I.1

(d) At the time of the audit there was no record of the review of TCDS documents for July 2015.

(e) The dual receipt process for Mandatory Documentation carried out by Document Management & Compliance Audit Group iaw QU-AA-17-01 does not indicate what action to take when mandatory documents are found to be incorrectly set up in SAP.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

		1		1		M.A.712		Quality System		NC9077		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the BA Powerplant procedure EN-PP-1-10-WI.2 for engine Contract Administration Manual Review highlighted a number of issues in relation to currency and amendment-

a) Section A-  did not detail the A318 type and specific CFM 56-5b engine in Table 1.
b) A review of several CAM documents highlighted that the 2 yr review period had not been adhered to. Ref to CAM Manuals-DIR 10090291/10090505.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		12/6/15

		1		1		M.A.712		Quality System		NC12083		Mustafa, Amin		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to the organisational quality system procedures and monitoring of MA subpart G activity

Evidenced by:
1. Defect raised at Lisbon on sector record page AL094193 for close and latch verification check of number 2 engine fan cowls (G-EUUY). The verification was not carried out by an independent person as required by the quality standards manual QSM-M paragraph 6.2
[MA. 712(a)]

2. Line maintenance area self auditors Tahir Dar and Hemal Fernando appear on the line maintenance approved auditor list. On the day of the audit no evidence could be found to support the competence assessment carried out by the SDM, additionally, neither staff member had SAP authorisation code LM-ASA on their company authorisation documents.
Furthermore, area self auditor staff number 687195 had carried out an audit at Dubai on 21 Oct 2015 but does not hold area self audit authorisation  LM-ASA.
[MA.712(b)1]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

		1		1		M.A.712		Quality System		NC18635		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of airworthiness procedures in relation to airworthiness tasks
Evidenced by:

1. Unable to locate published procedure for Ad hoc 3rd party contract maintenance in Maintrol process library in pin-point system.
2. Procedure not referenced in any other procedure covering AOG recovery, Eg MA-LM-1-1. Also not referenced on X form QU-X1000

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

		1		1		M.A.712		Quality System		NC18636		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of procedures
Evidenced by:

1. Form QU-X1000 published at initial review dated 13/6/2017 on BA PinPoint form pages, however form presented at audit showing revision 1 dated 17/08/2017. Unable to confirm change had been approved and whether it should have been updated.
2. Form X1000 pre-requisite & work order conditions sections tick boxes found to be pre-ticked. Unable to confirm reasons for this?

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

		1		1		M.A.712		Quality System		NC9078		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the Engine Management Programmes as covered by BA procedure EN-PP-1-5-WI.1, Section 8.1.1 highlighted that EMP only requires a review periodically.
 A defined overall review period is not detailed in Section 8.1.1.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

		1		1		M.A.712		Quality System		NC9061		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(1)(2) with regard to adequacy and control of procedures

Evidenced by:

During the audit of the Maintrol facility at Waterside the following could not be confirmed as current or formally controlled .

-  Temporary Repair Mandate Form (TRM) hard copy pad (EN-SD-X406M) 
-  Single Event Authorisation (SEA) Check list
-  Fall Back register
-  Various hard copy documents containing maintenance data.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

										NC6262		Camplisson, Paul		Holding, John		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage.

Evidenced by:

On reviewing the storage area for some of the wheels it was noted that some of these were covered in contamination and had been in storage since March 2011. They had not been stored in accordance with ATP 588/1 ref 32-80.

 These wheels all had Form 1s and were available for release on the BA system. An example was B 757 wheel SN BA 2645.
 Refer to Part 145.A.25(d) and AMC		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Rework		10/27/14

										NC9318		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
Procedure BP-QA contains the process for the initial qualification of quality auditors, but no process for the ongoing competence assessment and approval of quality auditors could be demonstrated.
[AMC 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC12377		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to issuing an authorisation document in a style that makes clear its scope to any authorised person who may require to examine it.

Evidenced by:
When reviewing the authorisation document issued to certifying staff number B185, the scope, privileges and limits of the authorisation were not clear to me either in the authorisation document or referenced procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6256		Camplisson, Paul		Holding, John		145.A.40 Equipment (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.a.40 (a)1 with regard to alternative tooling.
Evidenced by:

On reviewing tooling in the Oxygen Shop for a Pin Spanner, a special tool was specified P/N AV2015091.
This tool was not available in the workshop and an alternate BA manufactured tool was being used. 

No evidence of the assessment of this tool could be found during the audit. Additionally no definitive alternate tooling procedure could be found in the company procedures.
MOE Part 2, 2.6 should refer to this permitted activity.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14		3

										NC9336		Prendergast, Pete		Camplisson, Paul		145.A.40 Equipment and tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to equipment used for inspection.

Evidenced by:

Inspection magnification equipment used in the inspection of wheel bearings  for B747 , ATP 09453(32-45-02), called for a magnification of  x3 to x10.

The instrument  in use could not be verified at time of audit that it met these requirements.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC9313		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available the necessary materials to perform the approved scope of work.

Evidenced by:
CMM 28-55-41 requires the Flush Cap & Cable assembly to be cleaned using materials Solvent PF145HP or Topclean MC1007. The organisation was noted to be using Amberklene LO30 for this task. No evidence of assessment and approval of this alternative material could be demonstrated, and no procedure was available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16

										NC6255		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

During the audit it was witnessed that the main Central Hydraulic pressure facility, for providing high pressure to the Hydraulic Test Rigs, had a excessive high pressure leak.
Skydrol from the pump unit was witnesed to be spraying uncontrollably, a situation that had been existing for some hours.
When asked , the ESL Defence maintenance contractor had not been informed and the situation was allowed to persist, while Rig Testing was underway by maintenance technicians.
Notification and recording in a timely and effective manner is therefore called into question.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14

										NC6254		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control/management of Test Equipment.

Evidenced by:

During the audit of the Hydraulic Test facility, the Test Rig equipment used for confirming performance for airworthiness release, was understood to have the maintenance sub-contracted to  ESL Defence. 

When requested to provide evidence of regular preventative maintenance to maintain serviceability and availability, clear evidence was not forthcoming. 
A number of issues were found that raised concern-
1) Required maintenance check list was incorrectly provided for Test Rig 4, by ESL  maintenance staff from the ESL record system/database. Generic list presented.
2) Insufficient evidence that actual and specific checks had been completed to the appropriate schedule- daily, weekly, monthly or annually.
3) Authorisation by BA CE of ESL Defence activities and approval of a preventative maintenance programme, based specifically on Operational experience -breakdowns and defects ensuring serviceability and availability.
4) Lack of, or missing, OEM Operating Manuals and diagrams/drawings to support fault finding or maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Revised procedure		10/27/14

										NC6258		Camplisson, Paul		Holding, John		145.A.40 Equipment - Calibration (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to Calibration Control.

Evidenced by:

On visiting the Bottle Shop Test Cell one of the calibrated pressure gauges was sampled SN 718322.
The calibration process was checked for this item. 
BA CE outsources calibration to BA AE, however in this instance a company called Bancroft Hinchey ( BH) had taken this gauge for calibration. BH had then further sub-contracted this task to a company called PASS limited. 

PASS ltd were reviewed on the UKAS website for their scope of their approval. 
It was noted that this company did not have Pressure Gauges on their scope of the UKAS approval. 
It was not clear therefore how BA CE,  as the approved organisation satisfied Part 145.A.40 (b) and associated AMC under its Quality System 145.A.65.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC9311		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.(PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment and particularly test equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:
While reviewing the repair of a Flush Cover and Cable assembly in the fuel shop, to CMM 28-25-41,under work order 4263273, the following was observed.
1. The spring checker rig, asset number 20029511, used to test the flush cap spring for the above work order was noted not to be carrying a current calibration label. Following investigation it was reported that this particular rig had been quarantined and should not be being used. No indication of this quarantined status was visible and rig was being used to return articles to service.
2. Fuel Rig 8 in the test shop was being used to test the flush cap for the above task, the rig was labelled " Fuel & filter replaced 2005". No information on fuel quality checks or fuel and filter replacement schedules could be shown.
3. Fuel Rig 8 servicing records were reviewed for weekly and monthly checks by the sub-contracted service provider ESL Defence. It could not be shown how the weekly and monthly check items complied with the manufacturers maintenance requirements.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6260		Camplisson, Paul		Holding, John		145.A.42 Acceptance of Components (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to consumable materials used in the course of maintenance.

Evidenced by:

On reviewing the cleaning tanks in the Wheel Bay it was noted that a third party company maintained and serviced these, which raised a number of issues:

1) No evidence could be provided during the audit that the cleaning materials used met the specification in the CMM, stated as a  MIL standard.
2) There was no control evident of the materials and servicing of the cleaning tanks carried out by the third party company. The only record obtained was a Service Visit Report retrieved from the waste paper bin by one of the technicians.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process\Ammended		10/27/14		2

										NC9322		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to ensuring that materials used in the course of maintenance meets the required specification.

Evidenced by:
Some materials such as LPSPCCD25LT!BA0810S are supplied from Aeropia direct into the British Airways Engineering SAP system and sent direct to BACE when ordered. The C of C for these items do not accompany the material and BACE take credit from the British Airways Engineering system to ensure traceability to specification. Procedure BI-S-01 paragraph 2.6 states the audit samples will be conducted to maintain confidence in the British Airways system for providing the manufacturers original certification for received materials. No evidence of these sample audits taking place, could be demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6259		Camplisson, Paul		Holding, John		145.A.45 Maintenance Data (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to data and information for performance of maintenance.

Evidenced by:

During the audit of the Oxygen Shop it was noted that to control periodicity of bottle pressure testing, the "Due Date"  is stamped on the bottle. 
No evidence could be provided that this was acceptable to the OEM or that there was any process or data in place to indicate how this was to be performed  

 In this regard the following could not be ascertained:
a) What type of stamp was permitted for use.
b) The maximum depth of penetration allowed.
c) The permitted location and extent of area for the stamping to be performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Documentation Update		10/27/14

										NC9334		Prendergast, Pete		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing current maintenance data.

Evidenced by:

Review of testing of A320 IDG, iaw with CMM 24-11-89,  on Power Gen Test Rig- Cell 2, found several issues with regard to the translation of the test data in the CMM to that utilised on the test rig, for control of changes, errors or defects.

1)Test Cell software, Part no. ref- EU03993-01-SW1, written by subcontractor ESL Defence, was found at Iss 6.
On review the of changes leading up to the latest issue , no evidence could be provided of the details of the changes and documentation that supported any change.
Previous revisions could not be identified either.

2) Documentation that was printed out as a record of the testing for component conformity to the OEM acceptance standards, did not record the following-
-Revision status
- Date
- doc ref.
- persons authorising.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		1

										NC12379		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets accurately referencing the precise maintenance data to be used.

Evidenced by:
Component stage sheet noted in use for work order 4362061 for door slide bottle & regulator 5A2832-3 referenced a borescope inspection iaw CMM 25-60-12 pages 501/506. When this section of the CMM was reviewed it was found to refer only to external inspections of the bottle.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6261		Camplisson, Paul		Holding, John		145.a.50 Certification of Maintenance (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance being properly carried out.

Evidenced by:

During a review of the Airworthiness Releases (EASA Form 1) for several wheels from the Wheel Bay,  it was noted that these were in some cases still  heavily contaminated. 
 
When the component stage sheet was reviewed for a  B747 Nose /Main repair (Tyre Change)- ATP 09453, Part No.4-48524(3-1479-1 & -2),  this called for inspection of the wheel. 
However, it was not clear how this inspection had been performed with the wheel in such a contaminated state.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC12382		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work to ensure records prove all requirements have been met for issuing a release to service.

Evidenced by:
During a product sample in the workshop W823, work order 4362061 for overhaul of a 5A2851 B747 Regulator Valve Assembly was reviewed. The work order was noted to have been completed up to the testing stage post rebuild. CMM 25-60-12 was reviewed against the references in the Component Stage Sheet and it was noted that disassembly instructions at pages 301/304 carried a note requiring all o-rings to be replaced during overhaul. A review of the IPC for the part indicated that a number of o-rings, and backup rings, would require replacing to comply with the instruction. When a record of parts booked to the job was reviewed, it was noted that only a single o-ring had been booked out to the task. This indicates that the maintenance data had not been complied with.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC12381		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing a system of making required reports to the competent authority.

Evidenced by:
Neither MOE 2.18 or referenced procedure BP-DR fully comply with Regulation ((EU) No 376/2014 with respect to following areas:
1. A basic description of how the organisation monitors progress of investigations to ensure timely closures.
2. Recognition and process to ensure compliance with the 30 day target for an initial analysis to be reported to the competent authority & the 3 month target for a closure report.
3. A description of how the organisation ensures a just culture is operating.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC9335		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to ensure good maintenance practice.

Evidenced by:

From previous NC 9334- from the issues identified, on review there was no clear Quality Procedure that addressed the software control/management and download, with respect to the sub-contractor( ESL) activities, as expected under the requirement, for the Power Gen Test Cell/Equipment.

Therefore conformance to procedure BP-CS could not be ascertained or verified.

General principles for software on such test equipment should be reviewed across all BA CE.
AMC 145.A.65(b) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		2

										NC9324		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures that reflect good maintenance practices.

Evidenced by:
MOE 2.22 & BI-PP-19 for manpower planning do not reflect current practice within the organisation. Specifically the role of the Business Development Manager in capacity planning and the timing and holding of the review meetings.
[AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC6251		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance activities and standards to which the organisation intends to work.

Evidenced by:
A review during the audit of the component maintenance in the Hydraulic Shop for the following components: Body Gear Steering Actuator- ATP E5359, Spoiler Outboard Actuator- ATP E8977, Engine Driven Hydraulic Pump- ATP 03489, found that some component were having "Duplicate Inspections" conducted and some were not. On review the Work /Stage Sheets did not clearly state whether such a important inspection may or may not be required or mandated.
This raises the following concerns-
1) Duplicate Inspections are specified through the BA CE procedure BI-PP-07. This states, in para.1.4 (f), that the authority rests with the  Engineering Authority(PSE/CCE).
2) A review of  BA CE procedure BI-PP-07 so that definition is unambiguous and responsibilities are clear. Therefore providing clear indication or direction for staff/technicians so that they can appropriately complete such a task.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Retrained		10/27/14

										NC9337		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the NDT Written Practises for Dye Penetrant Inspection, E010602, found a number of anomalies in relation to the required process checks-

PQ-012 calls for a 3 monthly checks , this could not be demonstrated that it had been completed for June, in the NDT area in the Wheel Bay.
Operatives were querying the relevance of this check.

PQ-15 Requires that the Dry Powder Developer to be checked on a daily basis. Review of the records highlighted that this was only being done weekly in the Wheel Bay NDT.
A check in the Machine Shop NDT indicated the same issue.

AMC 145.a.65 (b)2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC9314		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the quality feedback system ensuring timely and proper corrective action to findings.

Evidenced by:
During a review of the independent audit system and the management of findings, finding NC1505AEM-03 was reviewed. This findings target date was noted to have been extended. No documented procedure could be demonstrated to show who had the authority to extend such findings.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC4393		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iii) , with regards to verification that incoming parts and materials are as specified in the applicable design data.

Evidenced by:

A review of manufacturing records for a Bush (Airbus A320 SRM 57-26-13) highlighted that a sub-contract activity undertaken by Lufthansa Technik, for Cadmium Plating, W.O. 1032233, as covered by Op. No. 5 on Manufacturing Stage Sheet, did not specify an Inspection for design conformity when the sub-contracted item was returned on a Certificate of Conformity.
No evidence could be provided that any conformity check, subsequent to the sub-contract work, had been undertaken by BA-CE technicians in shop W891.
The part was subsequently released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC11234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regard to ensuring that incoming materials are as specified in the applicable design data.

Evidenced by:
During the product sample on manufactured Bush, 10195175-02 which was released on EASA Form 1 BA2959009, no incoming documentation for the material used could be shown in order to confirm compliance with the approved design data in EAN 10196021 Ver 1. Part was recorded as being manufactured from 1.0" dia Cres steel bar per BS 130, batch number 2100021610.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.353 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Accepted		5/24/16

										NC13821		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2)  with regard to the independent quality assurance function monitoring compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:
The quality audit schedule for 2016 and the reviewed checklist do not demonstrate that compliance with all Part 21 procedures have been audited.

Further evidenced by:
The organisation uses procedures BP-QA & BP-PS to describe its quality audit process. Product samples under BP-PS are used to support the requirement to ensure compliance with all documented procedures. When reviewing BP-PS no link with BP-QA for quality finding remedial management could be seen and no other documented process for managing findings from product samples could be shown.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1471 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Rejected		3/15/17

										NC4394		Camplisson, Paul		Camplisson, Paul		21.A165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)3 with regards to procedures for determining design conformity before issuing an EASA Form 1.

Evidenced by:

In relation to NC4393,  procedures were found not to have effectively addressed conformity inspections for parts, products and components received on a C of C, when part of a sub-contracted manufacturing activity.

A review of procedure BP-SC & BP-M highlighted that this type of sub-contract activity was not addressed. 
Therefore, satisfactory Inspections and conformity checks were not required, specifically, for parts, products and components that are to be released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC13987		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE and associated documents scope of work 

Evidenced by:

On reviewing the organisations scope of work and capability list it was noted that some of the list contains parts that have been fabricated.
The company should review its listing and detail what components are eligible for a form 1 release.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17		1

										NC19191		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to correct referencing of P/N ATA's against ratings in the Capability list.

Evidenced by:
P/N's D5211000100100 & D52485500XXX Doors are listed as C20 in the Capability List, when they should be C4.

Spoilers and Ailerons of various P/N's D576XXXXXXXX & D577XXXXXXXX are listed as C20 in the Capability List, when they should be C8, which is an approval not currently held by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8194		Burns, John		Ronaldson, George		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the workshops environment

Evidenced by:

Panel Assy Work order # 4213804 situated in the riveting room had visible dust contamination. Drain tubes situated within the assy were not suitably protected and open to atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		1

										NC13988		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Material storage

Evidenced by:

During the audit a storage freezer was noted in the hangar repair area. This was used to store heat treated rivets however most of the stored rivets had no detail as to when they have been treated and stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8347		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
Organisation does not have a written procedure to satisfy the above requirement.  In addition there is no procedure for significant deviations (25% shortfall during a calendar month) from manhour plan should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2541 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Late		6/1/15		4

										NC8195		Burns, John		Ronaldson, George		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the company manpower plan

Evidenced by:

It was not possible to establish if the organisation has sufficient staff to quality monitor the organisation in accordance with the approval as the there is no man hour plan in place for the quality staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC11070		Burns, John		Holding, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145..A30(e) with regard to the effectiveness of the competence assessment process.

Evidenced by:

On reviewing the competence assessment for BAMG Certifying staff Mr P Flowers (Contractor) it was noted that he had completed a A320 series course in 1997. There was no record in any data held by BAMG to confirm that any technical training update had been carried out as part of his competence assessment given the differing systems of current A320 aircraft. BAMG should review their competence assessments in line with AMC 1 to 145A.30(e) and include technical differences training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		5/3/16

										NC13970		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to control of staff competence

Evidenced by:


Noted in sampling records for Fleet Support Administration  staff  Ms A Anderson, that there is no training record available for this staff member in terms of Initial HF, procedures training etc.
Additionally it was noted that she has been issued an Authorisation stamp to allow for sign-off of some of the Item completed columns in Base maintenance Cllose out check-list 2.16.1-PD		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC19192		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

As evidenced by :

Competency assessments are recorded on Form Sets, which are supported by procedures. There was a mismatch between the Procedural Scoring and the Form set scoring. Procedure 3.14.1-Q  scale is 1 - 5, whereas the Forms G7238 C to K are scaled 1 -3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC6235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control of components.
Evidenced by:
During the review of the contents of the freezer it was noted that Adhesive film PN: FM73M06 BN: 0004316372 control sheet was not properly completed; it could not be ascertained how long the item had been in the freezer. In addition a second set of records held in the workshop did not appear to reflect the stock currently held in the freezer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Process Update		10/27/14

										NC9309		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted that the Hyper link from the Intranet MOE to the Vital Point Manual (For critical task determination) was not working, additionally the staff on site could not demonstrate access to this manual during the visit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC6236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the correct completion of Form 1 block 12
Evidenced by:
During the review of WO 4118495 including Form 1 BA27902014, it was noted that the maintenance data reference or revision status had not been properly referenced in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Retrained		10/27/14		3

										NC19194		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance data used.

Evidenced by:
W/O 4600339 - P/N D5211000100100 - Form 1 #BA34115848. Certifier - A5402.
The Form 1 Block 12 does not state revision status of data used to effect repair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8186		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Base Maintenance release

Evidenced by:

When sampling G-EUYH Base release dated 10/02/2015 by C590 it was noted that there was a Red 31 message for Sliding tube assembly, Material number 201371286 with no appropriate W2 having been raised by staff prior to the BM release being issued. It was noted that this was in contravention to procedure 2.16.1-PD and thus it was unclear on what basis the release had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding		6/11/15

										NC9693		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the process of EASA Form 1 issue 

Evidenced by:

On reviewing Form 1’s issued by BAMG for components removed from British Airways aircraft, it was noted that no information was detailed on the Form 1 block 12 or any in supporting documentation as required in AMC No 2 to part 145.A.50(d) paragraph 2.6. BAMG should review their robbery process in conjunction with the operator to establish compliance with this paragraph.

BAMG should also consider that in order to control effectively the competence of staff issuing EASA Form 1's they may wish to limit the numbers of staff that can issue such forms		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2978 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		11/11/15

										NC8189		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed task card work recording, supporting the issue of a CRS

Evidenced by:

1. In sampling G-EUYH Order 81658954 that there was no recording of the associated UTAS Form 1 issued for the repair work. Further noted that UTAS Form 1 # PSC-19461 did not refer to the BAMG work order
2. In respect of a completed Panel Assy Work order 4213804, Form 1 number BA28894623. The work cards contained no records of the materials used. Glass cloth, Resin, Adhesive, Replacement Core
3. In respect of L/H Aft Fixed Fairing Re-skin and Defects Work order 4202751, work in progress. The work cards had insufficient detail in regard to the replacement of a new skin OP # 0040 and Bearings OP # 0060. No P/N identification on the work card and batch number for the new skin. The bearings had been replaced on wing and there was no cross reference. Task card G-GUUL Task card # 06021 refers.
4. In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623. No Document revision recorded for the maintenance data used.
Also found on Form 1 #’s BA28864833 and BA27084697.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		2

										NC9310		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to airworthiness release records for parts used in the maintenance process

Evidenced by:


In sampling G-EUXJ task card 04949 (Door 4R damper robbery), it was noted that there was no copy of the EASA Form 1 available for the Installed damper assy, the work card itself did not record the Incoming release document , neither did the CCR sheet.

As such it was not possible to trace conformity of the installed part.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC13967		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording of maintenance work

Evidenced by:

Noted in sampling G-EUUA task card 03523 that the SRM reference for the nose area skin repair (53-11-00 Fig 001) is to high level to effectively demonstrate how this extended repair to a previous repair, subject to lightning damage, was carried out nor how the repair area was assessed for impact on the adjacent static system port. As such it was difficult to readily determine if the repair was allowable within the AMM/SRM limits		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		4/17/17

										NC8188		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the effectiveness of company procedures

Evidenced by:

1. Noted in sampling G-EUYH order 81634631, notification 26619094 that the task card identifies " SB A320-53-1195 Rev 3 or higher" as the CAW data supporting this task (AD 2012-0118). 

In sampling the detailed record it was not clearly evident to which revision of the SB the task had been conducted and it was noted that the associated NDT inspection, completed by Morgan Ward under EASA Form 1 #63153 had been completed to SB rev 5.
It was also noted that various revisions of the SB were live and available for use in SAP

As such it was unclear how the revision of the CAW data to be used by staff is controlled and made explicit, and as such this presents a significant Human Factors risk

2. In respect of a missing riveting block in the structures bay. No evidence that the procedure for lost tools, Zonal and Personal Tooling Lost Tool Policy # 2.6.6-PD Issue 2 dated 08/07/11 had been applied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		5

										NC11071		Burns, John		Burns, John		Maintenance procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)  with regard to procedures associated with subcontractor control

Evidenced by:

Noted that procedure 2.1.1-Q associated with subcontractor approval and control is not consistent with AMC 145.A.75(b)(3). 
It was further noted that a number of subcontractors had been subject to a desk top audit during 2015, not consistent with Part 145, and in reviewing the desktop records it was evident that the questionnaire was more suited to a Part 21G subcontractor process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/3/16

										NC4506		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to procedures
Evidenced by:
During the record review of G-DOCX WO: 403762, it was noted that there were a number of discrepancies on the associated G1085 forms. 
Notably:
* Date fields not completed
* End numbers not completed
* Additional Docs #382 and 383 found in pack not on sheets
* Fitness for flight certificate found in pack not numbered or on control sheets
* G1082 sheet controlled document number did not agree with G1085
Work Instruction WI 2.16.4-Q defines the method of completion which did not appear to have been followed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14

										NC8185		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality audit plan

Evidenced by:

Noted in sampling the 2014/2015 audit plan and records it was not evident that there was a systematic sample audit of all the held product ratings, it could not be established that for 2014 there had been audits of the C4 & C6 ratings, for example		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15

										NC19195		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independence of audit of activity conducted by Quality Department.

Evidenced by:
There was no visibility of independent audit of the QMS, Authorisations and other activity directly involving the Quality department.(AMC 145.A.65(c)(1) Para 11. refers).

There was no visibility that all sections of the requirements or MOE are covered by the audit programme in the 12 month period. (GM 145.A.65(c)(1) refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC13971		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling 2016/17 audit plan and records that there is no random audits for when maintenance is being carried out, outwith normal working hours such as the extended day shift, weekend working etc		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8190		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the process of review and control of the MOE and associated procedures

Evidenced by:

Noted in sampling Procedure 3.4.1.Q 

1. Authorisation structure section (p11) does not specify that HF training is required for Non-Authorised Mechanics

2. In section 2 there is no clear statement of which Authorised staff can conduct duplicate Inspections. It is noted as a 'B' task in the work card system, but the LMT and B Cat responsibilities do not make clear which of these staff can issue the sign-off		AW\Findings\Part 145\145.A.70 MOE		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		2

										NC13969		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the updating of the MOE

Evidenced by:

Noted that the MOE does not provide any detail on how and at what time scales the Accountable Manager gets feedback on the QA audit system status, NCR's and other significant issues		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC4508		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regards to work performed outside the organisation's approval scope.
Evidenced by:
During the review of records held on the Line Station a Tech Log Page AJ 535286 for A/C Reg G-CIVZ dated 05 Feb 2014  LHR-GLA was found with item 2, Alleviated Transit Check, carried out but no signature evident. It was possible to ascertain during the audit if the organisation had carried out work on the aircraft, a Boeing 747-400, which is outside their scope.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14		2

										NC8192		Burns, John		Ronaldson, George		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to control of the Capability List

Evidenced by:

In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623 dated 14.Jan.2015. The Panel is not found in the organisations Capability List.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC14241		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 17th April 2012 and February 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.923 - British Balloon & Airship Club Limited (UK.MG.0464)		2		British Balloon and Airship Club Limited (UK.MG.0464) (GA)		Finding\1st Response Rejected		6/28/17

										NC6765		Flack, Philip		Locke, Pete (do not use)		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.

NOTE:- Following discussions within the CAA, regarding this finding, it is confirmed that any alteration to design data, however minor, made to any drawings concerning products produced under a Part 21G approval, the change must be referred to the appropriate Design Approval Holder for acceptance, unless the relevant POA/DOA agreement agrees that the DOA delegates authority for such tasks to the POA. In this case the DOA would need to include the POA as a subcontractor and manage the oversight of this function under their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation\Updated		12/17/14

										NC6742		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.138 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation Update		12/15/14

										NC14622		Flack, Philip		Flack, Philip		21.A.133(c) Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ‘satisfactory coordination between production and design’;

Evidenced by:

The scope of production ‘Eligibility Statement TS04.54436 Issue 01 dated 22 July 2009’ referred to within Fokker Services BV document AG-001588, did not appear to detail part number FG2458/101 for which EASA Form 1 (Form tracking no. 45937) had been issued by the British Filters on the 05/Jan/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		5/10/17

										NC17600		Flack, Philip		Flack, Philip		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to; ‘The applicant shall: have ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design (AMC No 1 to 21A.133 (b) and (c) Eligibility – Link between design and production organisations) refers.

Evidenced by:

Within the ‘Arrangement’ with Fokker Services B.V. Ref no. AG-001158 (2), the relevant interface procedures referenced by the DOA were unable to be produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC6766		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.139 Quality System

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to ensuring an independent quality assurance function to monitor compliance with and adequacy of the documented procedures of the quality system.

Evidenced by:-

a) The Quality Manager Mr. N. Polson is the only nominated person responsible for performing independent audits. He is also authorised and performs some production inspection functions for which he cannot independently audit. Therefore, the independent quality assurance function does not cover all aspects of the Part 21G Approval as required per Part 21.A.139(b).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Resource		12/17/14

										NC14623		Flack, Philip		Flack, Philip		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to ‘control procedures for; document issue, approval, or change’ ;

Evidenced by:

The work book (W16828) for part no. 6174, within the drawings block; drawing 6174 was referenced (element pack 15µ) which stated revision number (Issue 01 Dwg. Size A4) and drawing date (17/10/2002). On review of drawing no. 6174, no date was found recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		7/17/17

										NC6767		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.145 Approval requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to ensuring calibration control of equipment and tools which affect critical dimensions and values to be in compliance with and traceable to national or international standards.

Evidenced by:-

a) Digital Vernier Calliper No. 651 had been calibrated against slip gauges locally (POE 12.6 & BF/QPM/OP 3.2), records of the calibration could not be demonstrated, showing traceability of the method used or results to national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Retrained		12/17/14

										NC17602		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) An evaluation of the competence of personnel is performed as part of the quality system. This should include, where appropriate, verification that specific qualification standards have been implemented, for example NDT, welding, etc. Training should be organised to establish and maintain the personal competence levels determined by the organisation to be necessary) refers.

Evidenced by:

One welder was recorded on the organisation’s Weld Approval register, however no supporting process/procedure appeared to be in place, to demonstrate how the organisation established, maintained or had determined the competence level to be necessary for this qualification standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC17601		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) Equipment and tools should be such as to enable all specified tasks to be accomplished in a repeatable manner without detrimental effect. Calibration control of equipment and tools which affect critical dimensions and values should demonstrate compliance with, and be traceable to, national or international standards.) refers. 

Evidenced by:

Two sampled Vernier calipers were found to have been calibrated internally, however no supporting process/procedure appeared to be in place, to demonstrate how these were accomplished in a repeatable manner traceable to a national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC8272		Nixon, Mike		Nixon, Mike		M.A.704 Subpart G - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition content.

Evidenced by:

Whilst it was acknowledged that ongoing work to revise the exposition is being undertaken to ensure a more user friendly format and reflect changes within the organisation, it was agreed that a target time-scale for completion of the document revision be provided to CAA.

It was also agreed that the capability list contained within the exposition can be managed via the indirect approval process and procedures developed to ensure the changes are communicated to CAA GA Unit. Due to the extensive nature of the list of ARC signatories agreement was reached in respect of enabling alternate visibility via a link to the BGA website, which provides details of authorised personnel  by region.		AW\Findings\Part M\M.A.704 CAME		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC8271		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The scope of internal quality audits undertaken to ensure compliance with Part M Subpart G and support the BGA audit plan, could not be formally established, as the check-lists used by te Quality Manager were not available at the time of audit.  Whilst the audit reports produced provide a positive indication of the extent of audits, it is recommended that the check-lists used for audits be developed to formalise the scope.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC10330		Thwaites, Paul		Thwaites, Paul		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to limitations on second sites.
Evidenced by:
Until a suitable audit can be accomplished by the CAA, the Falkland Islands facility should be identified in the MOE as capable for line maintenance only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC18384		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and M.A.502 (b) with regard to using the appropriate rating or competent authority agreement for component "off wing" maintenance.
Evidenced by:
A review during the audit of component "off wing maintenance" activity identified that the organisation is exceeding component level maintenance allowed under its A rating approval. There is also no agreement from the CAA (competent authority) for the level of component maintenance activity currently undertaken. The organisation should consider component ratings required to support its operations and make a suitable application to have the ratings added to its terms of approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC6922		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of material and components.
Evidenced by:
Metal filing cabinet located within the Structural Repair Shop contained numerous items (fabricated from sheet metal) of unknown disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		1

										NC18379		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to providing a suitable working environment.
Evidenced by:
The storage of bulk and quarantine items within the main hangar has increased since the last audit and is now at an unacceptable level. Floor workspace has been reduced and is directly impacting on the Part 145 activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC17872		Thwaites, Paul		Eddie, Ken		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to a working environment appropriate to the tasks being carried out.

Evidenced by:
1) The light levels in the hangar have deteriorated over time to the point where they no longer meet recognised standards for accomplishment of inspection tasks. While this is mitigated in the short term by localised lighting, long term improvements are required to ensure inspection tasks are carried out in an effective manner.
2) The hangar floor is heavily stained with ground-in contaminants further darkening the working environment, exacerbating the lighting levels further. Also contributing to the poor light levels is the very dark and deteriorating paint finish on the interior of the hangar doors.
3) At the time of the visit, there were housekeeping issues evident, with open drums of waste fuel / oil positioned in the hangar, which could introduce contaminants to the working environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10331		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to category C rated certifying staff.
Evidenced by:
Prior to the approval being granted the organisation must ensure that it has adequate numbers of type rated certifying staff with category C rating for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		2

										NC10332		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of certifying staff.
Evidenced by:
Prior to the issue of a certifying staff authorisation the organisation shall ensure that certifying staff are competent to hold an authorisation for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										INC1802		Thwaites, Paul		Thwaites, Paul		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of personnel.
Evidenced by:
As detailed in e mail dated 16/03/17 from BIHSL. The organisation has employed several sub contracted staff, who were working with limited supervision, without carrying out a documented competency review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										INC1803		Thwaites, Paul		Thwaites, Paul		145.A.30 (d) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having in place effective manpower planning.
Evidenced by:
A review of the manpower planning for Newquay Base identified the following discrepancies;-
1. The maintenance plan for the AS365 does not include details of available B1,B2,C and A authorised persons.
2. The maintenance plans do not detail that a retrospective review has been accomplished, therefore the effectiveness of the plan could not be established.
3. It could not be established what role the management at Newquay has in the maintenance planning for the Falklands operation. Request for further information sent to BIHSL Quality Manager via e mail on 15/03/17.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC17873		Thwaites, Paul		Eddie, Ken		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance man-hour planning for the total operation.

Evidenced by:
1) At the time of the visit G-SAAR had been inducted for a Base Maintenance check. However, the manning levels at the site was noticeably sparse, and not conjusive to effective accomplishment of the Base Maintenance underway. There was little or no work progressed on G-SAAR during the two days spent on the operation, raising the risk of error due to break in task.
2) At the time of the visit, the level of contract staff supporting the S61N operation may have been beyond the 50% on  normal shifts.
3) At the time of the visit, there was no-one on site with AW189 "HUMS 6" authorisation, to analyze VHM download data. Only downloads could be actioned on site, with analysis being done remotely, causing a time delay during which time an aircraft could conceivably  be released with outstanding actions required to address an Amber warning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10334		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issue of an authorisation document.
Evidenced by:
Certifying staff will require to be issued with an authorisation document for the AW189 helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		1

										NC18387		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to demonstrating 6 months maintenance experience within a 2 year period for certain members of certifying staff.
Evidenced by:
A review of the authorisation held by authorised member of staff reference number VBI 32 identified that the 6 months experience in 2 years requirement had not been met. It was also noted that this authorisation is held by the Continued Airworthiness Manager and is classed as a conflict of interest between the Part M and 145 approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10040		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to shelf life control.
Evidenced by:
The POL locker within the mechanical workshops contained various items where the shelf life had expired.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15		1

										NC17874		Thwaites, Paul		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to hand tool provision and control.

Evidenced by:
At the time of the visit, there were two different models of hand tool provision evident on the site. The S61N is supported using maintenance staff personal tool boxes, whilst, effectively in the same working environment, the AW189 is supported using company provided tool cribs, with tally tag controls in place. This gives a false confidence that tool control is in place for the SAR aircraft, but in reality, there is not. Furthermore, it is arguable that neither of the models meet the intent of Section 2.6 of the company exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC18378		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and servicing of calibrated equipment.
Evidenced by:
The ESD bench located in the Avionics Workshop. There was no evidence that the ESD equipment had been serviced or tested.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC18377		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and servicing of test equipment.
Evidenced by:
During the audit the Chadwick track and balance equipment, company asset number SHO2635 was found to be out of calibration. Calibration/service check was due January 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										INC1805		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the fabrication of parts
Evidenced by:
Maintenance staff did not seem to fully understand the difference between a repaired part and a fabricated part and when the requirements of 145.A.42(c) apply. Evidenced at audit during review of repair to aft baggage bay starboard floor support crossmember ( sub project number HP 12528 ). Part had no been identified as a fabricated part. A review of fabricated components should be carried out prior to the release of G-ATFM to ensure that parts have been fabricated in accordance with 145.A.42 (c) and MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC9068		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the Bristow's IHUMS Systems Maintenance Manual.
Evidenced by:
A review of the AS365 IHUMS Maintenance Manual, published by Bristow Helicopters, publication reference BHL/HUM-1135 identified the following discrepancies;-
1. It could not be confirmed at the audit how this publication is controlled with regard to the revision of the technical data contained within the manual, verification is required to establish whether or not the manual is supported by Bristow Helicopters or by another design organisation.
2. The manual itself was found to be in poor condition with several loose pages.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15		4

										NC10335		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to manufacturers data.
Evidenced by:
Confirmation is required that the organisation has access to manufacturers website based maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC12252		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.
Evidenced by:
At the time of the audit engineering staff did not have access to maintenance data held on the on-line portal (Sikorsky 360.com) for the S61 Helicopter.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										INC1800		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to having complete and accurate maintenance task records for structural repairs being accomplished on G-ATFM at the time of the audit. Controlling project number HP12514 refers.
Evidenced by:
A sample review of structural repairs that were being undertaken at the time of the audit identified that;-
1. As the repairs were being progressed there was no supporting written evidence in the work pack, key stages of the repair had not been recorded. Evidenced during review of on going repairs to forward fuselage belly skin repair ( sub project number HP12884 ) and partially accomplished repair to aft baggage bay starboard floor support crossmember ( sub project number HP12528 ).  
2. There was no evidence that staged inspections at key points during the accomplishment of the repair had been inspected by the certifying staff. Evidenced by repairs detailed as sub project numbers HP 12884 and HP 12528.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		4/14/17

										NC18385		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to revision control of hard copy maintenance manuals.
Evidenced by:
A review of the hard copy maintenance manuals held by the organisation identified that the revision control system had lapsed and the status and inventory of manuals held could not be verified.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14394		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A 47(a) with regard to staffing levels in support of the S61N maintenance.

Evidenced by:

1. At the time of the visit G-BFRI was undergoing maintenance including critical tasks (Tail Drive shaft replacement) whilst G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours. With the staff available on site at the time, this entailed a break in critical task on G-BFRI to carry out a leak check on G-ATBJ.

2. G-BFRI had recently been sent to the Falklands operations to release G-ATFM back to the UK for maintenance. The level of scheduled and unscheduled work required on G-BFRI to return to service after transfer had not been taken into account in terms of additional manpower provision for the operation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14395		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to logistics inventory control, supporting maintenance activity at a remote location.

Evidenced by:

At the time of the visit G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours, which in turn required two duo seals for each inspection. At the third inspection, the duo seal stock level had dropped to one, indicating that no consideration to conditional inspections had been included in forward planning or minimum stock level evaluations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC12253		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) and 145.A.55 (a) with regard to recording of base maintenance defects.
Evidenced by:
A review of the base maintenance activity that was in progress at the time of the audit on S-61 G-BFRI identified the following discrepancies;-
1. Defects were being recorded on loose pieces of paper and had not been entered into the work pack.
2. Defects had been identified on the airframe using orange tape, again no entries had been made into the work pack.
3. Defects had been recorded on un-approved forms, with no method of controlling how many forms had been raised.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										NC12254		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting procedures.
Evidenced by:
MOE and current procedures with regard to mandatory occurrence reporting require updating to reflect requirements of EU Directive 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16		1

										INC1804		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to adequate reporting of maintenance related defects.
Evidenced by:
At the time of the audit the main rotor transmission installed on S61 G-ATFM had undergone a repair to its top case due to in service cracking, this incident had not been reported as an occurrence in accordance with EC regulation 376/2014. There appeared to be a lack of understanding of what needs to be reported in accordance with EC 376/2014, with this in mind a review of the effectiveness of reporting procedures and staff competence against the regulation should be carried out.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)				7/28/17

										NC6923		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to tool control.
Evidenced by:
The tool control process for the skin pins located within the structural repair bay was found to be compromised by the un-controlled access to replacement skin pins. The replacement pins were stored within the repair bay in the metal filing cabinet with no method of inventory control.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		6

										NC6925		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 3 with regard to compliance with company procedures.
Evidenced by:
A review of a recently completed workpack, workpack reference number R/1218, identified that both engines had been serviced / maintained by the same certifying engineer on the same day with no evidence of a reinspection of the work as required by 145.A.65 (b) 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15

										NC6924		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishment of maintenance procedures.
Evidenced by:
The organisation has a requirement to utilise boroscope inspections during maintenance activities, however, there are no documented procedures to support this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		3/21/15

										NC9069		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to IHUMS procedures
Evidenced by:
Aa review of the IHUMS procedure, procedure reference AP03 found that the information contained within the procedure was out dated. Organisation to carry out a full review and revise as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15

										NC10039		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to concession control.
Evidenced by:
A review of the technical log "C" defects for AS365 ZJ165 identified the following discrepancies with regard to concessions issued by the organisation.
1. Concession reference number C00018, raised against ZJ165 for a crack on the right hand door lock bracket had been issued without engineering support from the type certificate holder.
2. The preamble for raising a "C" defect in the technical log should be reviewed and amended to reflect the requirement that a non MEL defect must be supported by data from the type certificate holder or other Part 21 J approved organisations.
3. In light of item 1, a fleet check should be carried out to ensure that there are no other "unsupported" defects.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15

										NC12255		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality system requirements.
Evidenced by:
A review of the current quality system identified the following discrepancies;-
1. Ad-hoc audits accomplished by the quality department are not being documented.
2. Training requirements required by CAA information Notice 2016-026 (Helicopter Critical Parts) had not been delivered to the relevant persons.
3. The Quality Managers position is currently part time, however the organisation has not nominated a deputy to take responsibility when the quality manager is not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		11/18/16

										NC18386		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system.
Evidenced by:
A review of the internal audit system identified that internal audit findings raised by the Quality System against various areas of the organisation have not been closed within agreed timescales. Noted that several findings have been open for greater than 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14396		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to consistence in hand tool policies / procedures.

Evidenced by:

The company has provided two full tool chests with hand tools for dedicated use on the AW189 aircraft, with the necessary controls / processes in place for checking in tools at the end of maintenance, prior to release of the aircraft. This process has not been consistently applied to the S61N aircraft, and has not been adequately described in the MOE Para 2.6.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC17875		Thwaites, Paul		Eddie, Ken		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the specification of the scope of work.

Evidenced by:
1) The MOE 1.9 Scope of Work does not readily provide the distinction between line maintenance and base maintenance for the S61N or AW189. There should be an outline of what level of inspection or combination of tasks is defined as Base maintenance (C cat certified) , and what can be conducted as line maintenance with B1 / B2 CRS.
2|) The MOE 1.9.1 Schedule of approval excludes 9000 Hr / 10 YR inspections on the S61N at both Newquay &  Falklands, therefore it is unclear where these inspections will be undertaken, and by whom.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		8/10/18

										NC14393		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts (Reference also to Observation No 1 in Audit Ref UK.MG.1366)

Evidenced by:

While the function is available to electronically transfer data back to the UK on both NorthSea Hums & IHUMS, using TUDS, this is not carried out with any regularity nor urgency, therefore the data cannot be reviewed at the MRB per AP-03, or routinely reviewed by the Continuing Airworthiness department.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14392		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) & (d) with regard to management of HUMS generated defects and alerts.
 
Evidenced by:

1. During review of HUMS data for G-ATBJ on ground station (20/2/17 at 39936:01 hours), there was an existing Red Alert on the #1 Tail Drive shaft. This was determined to be an accelerometer issue, but, there had been no effort to raise a defect or ADD for close monitoring or identification of accelerometer fault.

2. During review of HUMS downloads on G-ATBJ, there was an issue with the DRU which prevented download and analysis of the current data. It was apparent that the aircraft was being allowed to continue in service without system deferral iaw MEL recorded in the Tech Log. (NOTE: G-ATBJ was on a 25 Hour MGB serviceability regime at the time, with 5 hourly filter inspections being conducted.)

3. During the time of the visit, it was apparent that the DFDAU on G-BFRI was unserviceable, rendering the system inoperative, which was not recorded in the tech log.

4. From Audit Ref UK.MG.1366 Observation No 1: - “Noted in reviewing the records for G-ATFM & G-ATBJ that there has been no recorded HUMS Amber or Red alerts for at least 5 years which may suggest that either the HUMS thresholds are set ineffectively or that the HUMS alerts are being locally managed without visibility through the aircraft technical log system”…This observation is confirmed from the site visit. Alerts are not always being recorded through the tech log system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC15593		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f)(h) with regards to Instructor's Terms of Reference and Continuation Training.

Evidenced by:

a) Limitations in the scope of approval are not clearly indicated in the Authorisation Document granted to training staff as an evidence of qualification. PJ's Company Approval does not reflect national limitations 25 (Exclusion of Electrical Power Generation and Distribution Systems on Aircraft Above 5700 MTOM) and 28 (Exclusion of Maintenance Tasks on Wooden Structures and Fabric Covering) still shown on his Part-66 licence supporting his qualification, when still relevant.

b) PJ's S-61N type-training Course Certificate supporting his qualification does not allow to determine the actual level of instruction or the standard of the course attended. There is no evidence that a formal accreditation in order to ensure that the standard of the course is equivalent to the one required by either Part 66 Appendix III (or ATA 104 Level III Specification) has been internally performed.

c) Organisation could not provide details of scheduled Instructor's Continuation Training. There is no evidence of a Continuation Training Plan that allows to determine when the relevant elements of update training have been scheduled and when they have been actually attended.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC15595		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.120 Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regards to the updating revision of Training Material to ensure accuracy.

Evidenced by:

a) Organisation could not provide evidence of updates incorporated in the S-61N's Training Notes dated July 2013 that were sampled during the audit. The recorded provisions in place did not fully allow to determine which were the new elements incorporated into the notes for traceability purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		1/26/18

										NC8090		Blasco-Borja, Jose		Blasco-Borja, Jose		Report for internal audit corresponding to year 2013 not available; such circumstance does not permit to determine that the requirement of auditing all relevant aspects of Part 147 compliance at least once in every 12 months has been met.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC15596		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a)(b) with regards to the requirement of ensuring that all aspects of Part-147 compliance have been checked at least once in every 12 months, and that audit findings internally raised were appropriately managed and controlled.

Evidenced by:

a) Quality records provided by the Organisation indicate that the last full Part 147 internal audits (Training Department) were completed in December 2015 and January 2017, but failed to provide evidence of completion of full internal audit scheduled for 2016, as per Quality Plan and the requirements of Section 3 of MTOE.

b) The organisation could not provide the necessary records to evidence the proper control and management of the observation/finding raised during the last internal audit in relation with Training Aids (deterioration of cockpit and system schematics wall-posters located in training room):

     1. There are no records to evidence that this observation/finding has been addressed.

     2. There is no evidence that this observation/finding has being adequately followed up by the Quality Assurance branch of the Organisation, in front of a lack of corrective-action response from the owner of the process being audited

     3. There are no records that allow to substantiate and justify the due date's extension granted to this observation/finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		1/26/18

										NC12142		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures acceptable to the competent Authority. BIH MTO should implement control procedures to ensure that the elements of training delivered match the Training Analysis and specification originally approved. This is further supported by:

1.1 . Attendance record for the S-61 type-training course delivered from 18.01 2016 to 19.02.2016 seems to indicate that 5 weeks of training (30 tuition hours per week, 150 tuition hours in total) were covered, while the total number of tuition hours originally specified for the course under discussion was in the range of 168-170 hours (depending on the TNA specification version used for reference).

1.2 Examination paper for Phase 2 of the course sampled during the audit (Week 2) showed that the allocated number of questions for each of the ATA Chapters included in the Phase do not match the one originally specified at the TNA. (There are sections allocated with a higher number of questions, while others do not reach the minimum number originally defined).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		9/16/16

										NC8091		Blasco-Borja, Jose		Blasco-Borja, Jose		An abnormal proportion of common questions found between standard and re-sit phase examination papers. (More than 50%, while the standard among the industry is 20-30% maximum).Such arrangement compromises the security of the exam questions, as a relevant percentage of the questions appearing in a re-sit paper could be known in advance by the student.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC18350		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 regarding the MTOE's amendments to incorporate Part-147 requirements.

Evidenced by:

During the audit, the following areas in the MTOE were sampled and found in need of further development to incorporate Part-147 requirements: Sections 1.2, 1.3.2, 1.3.3, 1.3.4, 1.11, 2.1, 2.2, 2.12, 2.13, 2.15, 2.16, 3.6, 3.7, 4.2.

[147.A.140, AMC 147.A.140, CAP1528]		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		9/21/18

										NC15598		Blasco-Borja, Jose		Paniccia, Pedro		147.A.145 Privileges of the MTO

The organisation was unable to demonstrate that they were not fully compliant with 147.A.145(a) while exercising the Privileges of the Maintenance Training Organisation with regards to the Certificate of Recognition issued after the completion of the course.

Evidenced by:

a) The sampled Certificate of Recognition issued to Cesar F. Da Silva was found not to be consistent with the requirements of Part-147 Appendix III.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		10/26/17

										NC12143		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the MTO 
The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with regard to the due formal notification of proposed changes to the Organisation affecting the approval. This is further supported by:

There is no evidence of a formal notification of the changes in the arrangement of the approved facility to host the new location of Training Manager office and training records under control.  Section 1.8 of MTOE (either approved of drafted under Revision) does not make reference to the new changes introduced in the lay-out of the facility, as the re-allocated facilities are still referred to be all located at St. Magwan House.		AW\Findings\Part 147\147.A.150 Changes		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		9/16/16

										NC15594		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.300 Aircraft Type/Task Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the required standard of Training Need Analysis (TNA) for the Type Rating Courses included in the scope of approval.

Evidenced by:

a) S-61N's TNA sampled found not to incorporate the relevant learning objectives for each section of the course, as per Part-66 Appendix III and organisation's MTOE 2.1 (AMC point 3.1(d) of Appendix III to Part-66 also refers).		AW\Findings\Part 147\147.A.300 Type training		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC18351		Paniccia, Pedro		Paniccia, Pedro		147.A.300 Type Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the logbook's practical training tasks records.

Evidenced by:

During the audit S61N practical logbooks for ETAP2 and ETAP3 courses were sampled; for the majority of tasks, practical tasks' reference have not been completed.

[147.A.300, Annex III (Part-66)]		AW\Findings\Part 147\147.A.300 Type training		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late		9/21/18

										NC15597		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.305 Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the standard of the examination questions included in the exam papers sampled during the audit, that were found to be compiled not at the required knowledge-level as per Part-66 Appendix III in an abnormal proportion.

Evidenced by:

a) S-61N's examination papers for phases 1 and 2 sampled were found with an abnormal proportion of knowledge level 1 and 2 questions (instead of level 3), while not always satisfying the requirements of Part-66 Appendix III.

b) Organisation could not evidence 3 different sets of examination papers as required for S-61N B1/B2 Type Rating courses as per MTOE 2.10.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC14160		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Staff competence

Evidenced by:

Noted that no HUMS training records could be provided for Certifying staff  VBI-65 & VBI-26, both of whom have issued recent CRS for the daily check on G-ATFM which includes the download, review and sign-off for the HUMS system		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.301		Continuing airworthiness tasks		NC14161		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts

Evidenced by:

1.Noted that there is no current contract in place for expert diagnostic support for the NS HUMS system as installed to G-ATFM/ G-ATBJ and possibly other aircraft

2. Noted that there have been no MRB meetings having taken place for the AW189 or S61N as per AP-03 which states that the MRB is to be used for review of HUMS defects, and AP-06 which states that the MRB should be convened every 6 months.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.302		Aircraft Maintenance Programme		NC10294		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to maintenance programme contents.
Evidenced by:
A review of maintenance programme MP/03521/P identified the following discrepancies;-
1. A base maintenance input definition is required.
2. Control of the sampling programme needs clarification.
3. Minor editorial changes required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14163		Thwaites, Paul		Thwaites, Paul		M.A. 302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to the satisfactory introduction of a reliability programme for the AW189 helicopter.
Evidenced by:
A review of the reliability programme for the AW189 Helicopter identified the following discrepancy;-
1.The organisation had failed to comply with its own reliability procedure, reference AP 08, in that there was no evidence of a reliability report (Para 6.3 of AP 08), no evidence of report analysis (Para 6.4 of AP 08) and no evidence of a reliability programme evaluation and review meeting (Para 6.7 of AP 08)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1914 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		5/14/17

		1				M.A.305		Record System		NC9064		Thwaites, Paul		Thwaites, Paul		M.A. 305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to updated records.
Evidenced by:
A review of the record system for S61, registration G-ATBJ identified the following discrepancies;-
1. Log book certificates for the period March through to present day have not been signed.
2. The component card record file master index had several components identified as "no log card", further review identified that log cards were missing.		AW\Findings\Part M\M.A.305 Record System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1				M.A.503		Service Life Limited Components		NC9066		Thwaites, Paul		Thwaites, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 (a) with regard to life component records.
Evidenced by:
Form 1 tracking number PO# R202625 for Rod Assembly part number S6140-61130-021, serial number A054-00360 had been identified by the FAA / EASA Part 145 organisation as inspected but the TSN in service time was zero indicating that the component was a new item. The organisation should identify the original source of this component and verify its correct release.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1				M.A.704		CAME		NC10295		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME Document
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME document contents.
Evidenced by:
A review of the CAME document identified the following discrepancies;-
1. Accountable Managers signature date incorrect.
2. Paragraph 0.3.5 scope of work for Plymouth site does not include VHM monitoring.
3. There is no cross reference in the CAME to the VHM procedure.
4. MP/03521/P references to be included as required.
5. Section 3 to include AW189 information.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1		1		M.A.704		CAME		NC14162		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures

Evidenced by:

CAME supporting procedure AP-03 does not include any detailed procedures relevant to the management of AW189 HUMS (download, review, defect management, interaction with TCH etc) and as such does not reflect current practise for this fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

		1				M.A.706		Personnel Requirements		NC15602		Thwaites, Paul		Thwaites, Paul		MA 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to quality managers training on VHM systems.
Evidenced by:
The quality system is required to audit the VHM process and associated procedures. The quality manager has limited experience on this operational requirement and should therefore receive technical training on the VHM systems currently used on the organisations helicopter fleet.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1885 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/29/17

		1		1		M.A.706		Personnel Requirements		NC18388		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to staff recurrent training.
Evidenced by:
With regard to compliance with M.A.706 (k) the organisation has not defined (details required in the CAME document) how recurrent training is accomplished.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

		1				M.A.707		Airworthiness review staff		NC10301		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) and (b) with regard to training and scope of authorisation.
Evidenced by:
1. The airworthiness review signatory will require level 1 training on the AW189 Helicopter.
2. The scope of authorisation for airworthiness review staff should be defined, this should be in the format of an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1				M.A.708		Continuing airworthiness management		NC10305		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to VHM management.
Evidenced by:
The organisation has contracted the OEM for VHM support, the contract that outlines this support was not available for review at the time of the audit. A copy of the contract is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

		1				M.A.710		Airworthiness review		NC18389		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to objective evidence recorded during the airworthiness review.
Evidenced by:
A review of the documentation for the Airworthiness Review of S61N, G-BFRI identified the following discrepancies;-
1. Objective evidence of items sampled during the review had not been recorded. Details of Airworthiness Directives, repairs, workpacks,  etc reviewed had not been recorded.
2. A review of operational equipment installed / required is not carried out during the review process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

		1				M.A.712		Quality System		NC9067		Thwaites, Paul		Thwaites, Paul		M.A. 712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 (a) with regard to airworthiness review procedures.
Evidenced by:
A review of the airworthiness review procedure, procedure reference AP17 identified that the procedure requires a minor update with regard to removal of JAR OPS references.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

		1		1		M.A.712		Quality System		NC18390		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all Part M activities have been audited
Evidenced by:
A review of the quality system with regard to VHM/HUMS activity identified the following discrepancies;- 
1. VHM subcon activity performed by CHC Helicopters for the AS365 helicopters has not been audited.
2. It was noted at the audit that the only helicopter type that has been subjected to a "VHM" internal audit is the AW189, the audit programme must be extended to include VHM systems installed on other helicopter types operated. (S61N & AS365).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3156 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		11/30/18

										NC8161		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Appropriate Release Documentation.

Evidenced by:

OEM P/N 30877-002, Batch Number XF5769, noted as having been accepted into, and used by the organisation without appropriate EASA Form 1 or equivalent.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145		UK.145.1191 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8145		Howe, Jason		Howe, Jason		Certifying Staff and Support Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to APU Training.

Evidenced by:

In sampling personnel records there were no demonstrable records of training specific to the B3 rating for either Certifying or Support staff. Equally no assessment of existing aircraft type training was evident which may have mitigated the need for specific APU training.

B1 & C ratings should also be considered.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8146		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

EASA Form 1, tracking number 1956, dated 2nd August 2014, was incorrectly completed with respect to Appendix II to the implementing rules of Part M. Block 14e had been completed incorrectly.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8148		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Procedures and Compliance with Procedures.

Evidenced by:

1. Procedures had not been established to support the recording and managing of Certifying & Support staff records and training performed by the Engineering Administrator.
2. Alternate puller tool used for APU reduction drive generator seal replacement had not been established as an approved alternative IAW CAMOE procedures.
3. Maintenance records relating to APU repair order 539173did not demonstrate compliance with M.A.402(f) IAW CAMOE procedures.
4. Stores procedures for acceptance of components do not make clear the appropriate release documentation required with regard to classification of parts and materials being booked into stock.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8149		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Audits.

Evidenced by:

1. No demonstrable record of having audited the B1 & B3 ratings during 2014.
2. No demonstrable record of having carried out audit ref SUP0559 of Storm Aviation.

AMC’s 145.A.65(c)(1)(10) and 145.A.65(c)(2)(5) further refer.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8150		Howe, Jason		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Ability to Support the Approval.

Evidenced by:

APU tooling, as required per Hamilton Sunstrand APU Maintenance Manual ref 49-23-00, was noted as being unavailable. It was further noted that no list of equivalent tools was available to support the APU work. It is therefore unclear on what basis the APU B3 rating is held and further on what basis APU work has been performed and certified.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8147		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Completion of Maintenance Records.

Evidenced by:

Work sheet and resulting EASA Form 1 for APU repair order 539173 did not, when sampled, quote the revision state of maintenance data used.

AMC 145.A.55(c) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8170		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Incomplete & Inappropriate CRS.

Evidenced by:

1.  No B2 CRS for Work Card # 0246, RVSM Critical Task- Function check of ADC system. G-RJXL, 4A1 check, Work Order 042976, and TLP 160143 refers.
2. G-RJXL, A22 Chk, Work order 042972, Access Panel Control Document, panel 193MR and 113CZ not certified.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8171		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Incorrect Revision Status.

Evidenced by:

G-RJXL, Work Order Control Sheets, dated JAN-15, Work order 042910, 042968, 042972, 042979. Incorrectly record the Embraer AMM revision number as 45. Embraer AMM, revision number 46 was issued by the organisation in November 2014.

AMC 145.A.55(c) Further refers.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8169		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Task Card Content.

Evidenced by:

Work order 042979, A51/A52 Chk, Work card # 1220 and others states the use of ‘Grease 7’. Grease 7 has not been held in the organisation for several years. The work cards did not state the approved alternative grease		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC14439		Ronaldson, George		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the description of the scope in the Aberdeen hangar
Evidenced by:
The present scope in CAMOE section 1.9.1 indicates that work up to and including C Check may be performed. At the time of the audit it was not possible to determine that sufficient personnel resource was available to adequately carry out this task.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		8/11/17		1

										NC15412		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval
Evidenced by: The address on the schedule is not complete and the Postcode is incorrect.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late		11/13/17

										NC15413		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility requirements
Evidenced by: Within the Mobile maintenance units (Van's) some consumables were found to be life expired loctite x2 & sealant x 2. (May 2015)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late & Accepted		11/13/17

										NC17243		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) & (e) with regard to Cat ‘C’ Authorised Staff & Staff Competence.
Evidenced by:
1. There was no evidence provided of authorised ‘C’ rated staff at Aberdeen to enable certification of out of phase base maintenance as stated in the organisations scope of work. MOE Para 1.9.1 refers.
2. Difficulty in accessing information from the Vistair System. Engineering & Quality Staff were not competent in regard to the Vistair System & information extraction was protracted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/30/18		1

										NC5637		Howe, Jason		Howe, Jason		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency.

Evidenced by:

Records were incomplete for Mr P Neal, with respect to Fuel Tank & Human Factors initial training. It is therefore unclear as to how the organisation successfully concluded its competency assessment.

AMC's 1, 2 & 3 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Process		8/25/14

										NC11124		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff and Support Staff.
Evidenced by:
No documented procedure to ensure that all Certifying Staff and Support Staff are involved in at least 6 months of actual relevant aircraft or component experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16		2

										NC5638		Howe, Jason		Howe, Jason		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff.

Evidenced by:

In sampling the authorisation issue for Mr P Neal it was evident that the authorisation had been issued without a fully conclusive competency assessment. It was further noted that records for the individual contained an incorrect authorisation document pertaining to a previous employer. It is therefore unclear on what basis the Authorisation had been issued.

AMC 145.A.35(f) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		8/25/14

										NC5639		Howe, Jason		Howe, Jason		Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control is not fully effective in the organisation, as demonstrated by (1) Stores Controlled kits containing uncontrolled items, the contents and quantities of which were not being verified and (2) Engineers tool boxes and work shop found containing quantities of uncontrolled items including, but not necessarily limited to, drill bits, screwdriver bits and the like.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		11/27/14		2

										NC11125		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Calibration of Tools.
Evidenced by:
Torque wrench S/n 2008/206793 was found not to be subject to calibration. Procedure MPM 5-11 does not detail an alternative process for calibration of torque wrenches held at Aberdeen.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC12811		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
1. The Nitrogen Trolley S/n BMIR 538 calibration expired on the 26/05/16.
2. Grease Guns were stored in a poor condition in the hangar cabinet with contents leaking onto the tins of grease stored in the shelf below. All grease guns were not clearly identified.
3. Hangar cabinet stored a Grease 33 Tin which expired on the 09/08/16 and a Grease MOBILSHC100 Tin which expired on the 10/06/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3656 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		11/28/16

										NC5640		Howe, Jason		Howe, Jason		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(3) with regard to segregation of unserviceable and unsalvageable components.
 
Evidenced by:

Numerous discarded and unidentified items found in Engineers Tool Boxes and the Work Shop area including, but not necessarily limited to, AGS hardware, O rings, APU drain hose assy, electrical switches, circuit boards, relays and wire.

AMC 145.A.42(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Revised procedure		11/27/14		1

										NC3456		Baigent, Colin		Baigent, Colin		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45.b. with regard to regulatory data as evidenced by: 
Regulatory data was not available to the Bristol Station Engineer or Engineers, such as the EC regulation for Part 145 or the UK Air Navigation Order, either in hard copy or through the intranet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.956 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		1/15/14		1

										INC2291		Ronaldson, George		Ronaldson, George		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
1. G-RJXR Technical log page No 213006, dated 18/07/18. Defect 01, action taken did not include any evidence of a general verification check on completion of maintenance.
2. G-RJXP Work order 049137 Form No BMIR/T/0044 Issue 12 general verification check requirement incorrectly references the CAMOE 2.6.
3. No reference to Performance of Maintenance 145.A.48(a), General verification checks was found in the MOE.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4323 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		10/31/18

										NC17242		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service on completion of maintenance.
Evidenced by:
Form 1 Tracking number 2727 dated 03/01/2018. Baggage Bay Fire Extinguisher, High Rate, P/n 33700027-1, S/n 37417D1, Inspection/Tested. Inspection report RO550419, item 1 details certified reweigh at 6.485 kg. Embraer Aircraft Maintenance Manual 26-23-01, Rev 48 Oct 30/15 referenced in the report Subtask 280-002-A. This states the maximum weight of the charged bottle 7.03kg +/- 0.05kg. With a lower limit of 6.98kg. The certified weight of 6.485kg is 0.495 below the lower limit of 6.98kgs. (This bottle was in stores & quarantined on the day of the audit)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		1

										NC17244		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to occurrence reporting procedure.
Evidenced by:
ESR/178. Preliminary results & any action taken had not been provided to the CAA within the 30 day period. There was no evidence of the 30 day & 3 month reporting requirements within the organisations procedures. (EC 376/2014 Article 13.4 refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18

										NC17245		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Product Audits & Feedback to the accountable manager.
Evidenced by:
1. The feedback to the accountable manager was not as described in the MOE & there was no evidence that all Nominated Post holders were attending the NPH meetings.
2. No evidence that each product line is audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		2

										NC11123		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and corrective actions
Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisation was unable to provide evidence of corrective action for finding number 28 of Audit No 8 of 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC14440		Ronaldson, George		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the description of manpower resources in MOE section 1.7.2.
Evidenced by:
MOE 1.7.2 states that 53 avionic personnel are available, this was determined to be a typo.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC14431		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to component certificate of release to service.
Evidenced by:
Form 1 Tracking no 2584 dated 21 March 17 issued in Munich for Engine Fire Extinguisher P/N 33600057-5, S/N 40077D1. The MOE scope of work does not record Munich holding a ‘C’ rating for the component, as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC5641		Howe, Jason		Howe, Jason		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(c) with regard to facility housekeeping standards.

Evidenced by:

Hangar and work shops noted as being dirty, cupboards poorly organised and extraneous items improperly discarded.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(c) Performance of maintenance		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		8/25/14

		1				M.A.704		CAME		NC7783		Howe, Jason		Howe, Jason		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to Procedures.

Evidenced by:

In sampling CAMOE 6-13, noted that it lacks sufficient content and procedural effectiveness with regard to post maintenance check flights. Also noted no demonstrable effective link between the Part M CAMO and Flights Ops functions of the organisation.		AW\Findings\Part M		UK.MG.580 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Late		4/18/15

		1				M.A.712		Quality System		NC8175		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Procedural Non Compliances.

Evidenced by:

1. MPM 1-20 Para 3.13. Failure to record Variations in the aircraft log book. G-EMBN # 266, APU Fuel Nozzle, # 269, 14 day check & # 270, 1A Chk refers.
2. MPM 4-5. Failure to compile monthly reliability reports and conduct monthly reliability meetings. September Reliability Report & November Reliability Meeting refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.305		Record System		NC8173		Howe, Jason		Howe, Jason		Aircraft Continuing Airworthiness Record System.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to Update of Aircraft Records.

Evidenced by:

G-EMBN, Aircraft log book and engine log book S/N 311295, last entries 30/11/14 thus not within required timescales.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.706		Personnel Requirements		NC8174		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Adequate Manpower Resource.

Evidenced by:

It was not possible to determine if staff levels are sufficient as there is no analysis of workload to substantiate the declared hours. MPM 4-22, statement of weekly hours with no specific breakdown refers		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.401		Maintenance Data		NC8172		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to Currency of Maintenance Data.

Evidenced by:

No monitoring or amendment subscription service evident for vendor manuals, Liebherr CMM 32-21-15, Rev 4 dated Mar 25/10 refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

		1				M.A.202		Occurrence Reporting		NC17405		McKay, Andrew		McKay, Andrew		M.A.202 (a) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) and EU 376/2014 article 13.4 with regard to providing an update to the Competent Authority within 30 days of the initial submission.

Evidenced by

A review of the MOR reports submitted by the organisation confirmed that there had been no transmission of the preliminary investigation results within the 30 days prescribed by article 13.4 of EU 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

		1				M.A.302		Aircraft Maintenance Programme		NC15707		Cronk, Phillip		Mustafa, Amin		Aircraft maintenance Programme  M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:

(a) Varied maintenance checks are not being rescheduled with regard to the original due date.

(b) A considerable number of variations have been issued (45 in 2017) many of which cannot be considered to be due to unforeseen circumstances.
SRG 1724 Iss 5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.302		Aircraft Maintenance Programme		NC11129		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the instructions for continuing airworthiness.
Evidenced by:
There was no documented means to ensure that all Embraer Maintenance Reviews Board Reports received by the organisation would be the subject of a technical document assessment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/31/16

		1				M.A.304		Data for modifications and repairs		NC14902		Ronaldson, George		Ronaldson, George		Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to repair data inspection requirements.
Evidenced by:
G-RJXC. NLG Up Lock Supports & Beam Cracked. Embraer ETD2016-145-105217-B dated 20/12/16 refers. This ETD required a 100 Flight Cycle (FC) NDI inspection valid to 200 FC’s.  Section 3 of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16 incorrectly records validity for 500 FC resulting in a 222 FC overrun on the 09/03/17. ETD 2016-145-105217 Rev C extended the validity to 750 FC’s dated 09/03/17.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.305		Record System		NC15713		Cronk, Phillip		Cronk, Phillip		Aircraft continuing airworthiness record system - M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to evidence of technical decisions.

Evidenced by:

The technical documentation control Access database does not contain all the technical data from all sources. No evidence within the system that technical decisions for STCs, TCDS, maintenance manual, flight manual and MEL revisions being recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1		1		M.A.401		Maintenance Data		NC11128		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) with regard to the Task Cards and Work Orders.
Evidenced by:
1. G-RJXA Production Control Index W/O 044829 dated 01/02/2016 has the incorrect revision status recorded for the IPC and Wiring Manual. (The latest revision of both manuals was available on the BMIR intranet)
2. G-RJXA Task card incorrectly refers to Grease 7. Organisation confirmed Grease 7 is no longer in use.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		5/12/16

		1		1		M.A.706		Personnel Requirements		NC11126		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 3 with regard to the CAMOE 
Evidenced by:
The CAMOE has not been updated to reflect the changes to nominated post holders.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\3. the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i);		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/12/16

		1		1		M.A.704		CAME		NC14901		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the CAMOE associated procedures
Evidenced by:
1. Maintenance Procedures Manual, Technical Services Procedure Para 4.4, Aircraft AMP Programme Development & Amendment. The majority of the AMP Amendment Request Forms Ref # BMIR/T/003 for the indirect approval of the EMB145 AMP amendment Issue 4 revision B2 were not signed by the relevant signatories.  AMP review meeting requests dated 01/12/16 refers. The BMIR/T/003 form has no signature block for the approval of the Technical Services Planning Manager. The form completion requirements are not adequately described in the above procedure.
2. Maintenance Procedures Manual, Technical Services Procedure Para 4.2, Evaluation of Technical Information.  In a review of the Technical Service Document Review (TSDR) for SB145-34-063 in the Technical Review Database. Several text boxes were not completed & it was not possible to determine if the evaluation was completed. This was found to be the case in all the TSDRs sampled. The requirements for the completion of a TSDR are not adequately described in the above procedure.
3. Maintenance Procedures Manual, Technical Services Procedure Para 4.41 Concession Control. In a review of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16, Sections 5, 6 & 7 of the form had not been fully completed IAW the above procedure.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

		1		1		M.A.706		Personnel Requirements		NC15714		Cronk, Phillip		Cronk, Phillip		Personnel requirements - M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to competence of staff

Evidenced by:

The technical representative employed by BMI and based in Portugal at the base maintenance provider PT.145.0004 has not been trained or assessed for competence in airworthiness management activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.708		Continuing airworthiness management		NC15706		Cronk, Phillip		Mustafa, Amin		Airworthiness management M.A.708 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance is carried out in accordance with the approved maintenance programme

Evidenced by:

A Mandatory CMR task had been varied and had over run it's interval when identified explicitly in the aircraft maintenance programme as "CMR DO NOT VARY" 
CMR task 27-25-00-710--001-A00, AMP BUSair/MP/EMB145/1001/GB1197 & MPM 4.42 Section 3.3(f)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/15/17

		1		1		M.A.708		Continuing airworthiness management		NC15715		Cronk, Phillip		Cronk, Phillip		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to management of maintenance

Evidenced by:

a) Task card E145-27-20-03-002-801-A raised for rudder 1 and rudder 2  refit within Work Order 12017081232  was found to be inadequately staged out for a task classified as a vital point independent inspection item per MPM 1.18.
 
b) MPM 1.18 interchanges the terms independent inspection and duplicate inspection within the text. These terms are not the same.
 
c) The independent inspection carried out during accomplishment of the rudder replacement in work order12017081232 was not carried out per requirements of MPM 1.18 para 3.1 (c).

d) BMI task card 27-15-00-710-001-A00 was produced to include the requirements of MPM 4.34 and 1.18. The equivalent task card produced by the contracted maintenance provider did not contain the critical maintenance task warning as required by MPM 4.34		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1				M.A.711		Privileges		NC15712		Cronk, Phillip		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with
M.A.711(a)(3) with regard to contracted organisations working under its qualitysystem being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14 dated 26 September 2016.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

		1		1		M.A.712		Quality System		NC17401		McKay, Andrew		McKay, Andrew		M.A.712 (a) Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) 5 with regard to completion of audits to the standard confirmed in its own procedures.

Evidenced by

The audit of the London-Derry line station, completed 26/04/2017 was conducted as a desk-top exercise involving the Post Holder responsible for the Part 145 maintenance function.   This method of auditing is not reflected in the organisations procedures.  In addition, involvement of the Post Holder responsible for the Line Station conflicted with the independence requirements referenced in AMC.M.A.712 (b) point 8.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

		1				M.A.801		CRS		NC17402		McKay, Andrew		McKay, Andrew		M.A801 (b) Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.801 (b) with regard to the organisations ability to confirm through the review of maintenance records that all maintenance ordered had been properly carried out.

Evidenced by

Aircraft registration G-RJXF workorder 049286 card number 01 dated 03/03/2018 confirmed the following defect. L/H Inboard spoiler prox switch corroded internally. The rectification details confirm that the connector was replaced.  The approved data reference used was S.W.P.M 20-50-01 as opposed to a specific AMM reference.  In addition, there was no record confirming a post maintenance function check had been completed following a flight control system disturbance.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

										NC14728		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Materials
Evidenced by: Required tooling for repair of Part Number NB-45-1883 (Level Assy Trunnion) as called up in Production Planning Reference WP23408 could not be provided at time of audit. In discussion it was determined that the tool was not available at time of the overhaul, alternative set-up methods used were not documented in the planning document in contravention of Britten Norman procedure QAP 126.		AW\Audit Scope\Part 145\145.A.40 Tools & material		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		7/2/17

										NC9006		Barker, Mark		Barker, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to working environment.

Evidenced by: Parts storage shelves noted in generally poor condition, loose corrosion products present in close proximity to in-process and stored parts.
Housekeeping in immediate area of rudder under repair activity very poor, miscellaneous tooling items (Flap Jig Plate – Stbd Side) located on adjacent bench without identification or control of constituent items.
Review of immediate bench area also showed unidentified low-level parts, unpacked and unidentified rivets and fasteners, life-expired sealing material located in drawers etc.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9014		Barker, Mark		Barker, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recording of Maintenance Activity
Evidenced by:Sampled rudder job pack only showed the job to have progressed as far as initial survey but work had in fact been progressed beyond that stage without the necessary sign-offs.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9012		Barker, Mark		Barker, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Component Control and Segregation
Evidenced by:Racking immediately adjacent to rudder repair carried serviceable and scrap parts. Storage of components associated with multiple jobs co-located on same shelves.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9009		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Continuation Training
Evidenced by:Although individual training records are available (including recent Human Factors training), the organisation does not currently have an established Continuation Training programme to address 145.A.35 (e) and associated AMC.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9007		Barker, Mark		Barker, Mark		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competency
Evidenced by:Although training and authorisation records are available, B-N has not established how it confirms the competence of individuals to undertake specific tasks (such as those listed in the B-N authorisation list) and other specialist inspections on which airworthiness depends – in particular the borescope inspection to address the SB for corrosion (inspection undertaken by Andy Brown).		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/11/16

										NC9011		Barker, Mark		Barker, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Material

Evidenced by:Calibration record requested for Tailplane Assy Jig used for Part 145 Alignment/Distortion check. Noted that calibration status label in use shows issue E, Form1 release and other jig labels refer to Issue G. Calibration record requested for confirmation but temporarily unavailable due to staff sickness and will be supplied.
Noted that the physical jigs are complex with multiple additional plates, pins etc needed to undertake the task but that these additional parts are not identified or marked.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/14/16

										NC9013		Barker, Mark		Barker, Mark		Maintenance Date
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Planning and Work Card Content
Evidenced by:Review of component strip-down records did not identify the source inspection data used to determine conformity. Strip record was not signed or stamped by the inspector or countersigned by manager as required by the template. Date of strip report post-dated the resulting shop tasking by several months, this was later explained as being due to loss of the original report but this was not identified anywhere within the documentation.
Noted that the new strip report showed the condition of a removed rudder trim tab as worn (without referencing inspection or maintenance data used for this statement) and with no disposition instructions or instructions for reassembly. 
Review of the associated planning did not demonstrate any element to address this work – planning is not therefore considered to adequately break down work into constituent stages.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC4441		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 With regards to store area.
Evidenced by:


Viewed LoS production and repair facility Building 73. Large area of the facility has been given up to storage of spares and equipment transferred from the Iver facility. The storage is inadequate, and some items have been located in the man facility, resulting in excess clutter. Some components removed from aircraft currently within the facility are not stored in an acceptable way due to the congested conditions. Plans to provide additional high level stores racking to reduce the footprint of the storage area have not yet been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		4/5/14		3

										NC11923		Barker, Mark		Barker, Mark		Newly established facilities for Part 145 and Part 21 Subpart G do not meet the requirements of 145.A.25 as evidenced by:-

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.

Observations (outside Part 21/Part 145)
Electrical PAT safety testing noted to be well beyond next due date on a significant number of pieces of equipment reviewed.
Presence of commercial cleaning solutions etc. on production storage shelves. 
Mesh cage sliding doors present significant finger trap hazard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late		9/26/16

										NC4440		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements


The organisation was unable to demonstrate that they were fully compliant with 145.A.25 With regards to the stores facility
Evidenced by:

1. Viewed relocated raw materials store in main hangar. Noted that some significant quantities of sheet metal, bulk tube for oleos and sundry other materials are stored in a taped out area outside the secure bonded store area, alongside another area of parts awaiting work or scrapping. This is unacceptable. The raw materials should be stored inside the secure bonded area, extending the existing area if necessary. Segregation between new material stock and unserviceable items or items awaiting disposal should be maintained. 145.A.25(d) also refers.
2. On reviewing the company's life limit control it was noted that many items in the store are past their expiry date. Although the company has an Aerotrac system to monitor these items, and prevent issue to an aircraft task, they were still kept in the main store. See also 145.A.42(c).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		5/5/14

										NC4444		Holding, John		Holding, John		Personnel requirements 1 - Accountable manager and nominated personnel

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 With regards to Management personnel

Evidenced by:
It was noted that the company was still short of a Production Repair Manager at the Bembridge site. The company had slipped in complying with the project submitted to the CAA in December 2013.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Not Applicable		5/5/14		2

										NC11925		Barker, Mark		Barker, Mark		Records of personnel competence to meet 145.A.30 were not demonstrated, evidenced by:-

Competency records for the authorisations and limitations of the personnel operating in the Units not available during the audit. Note: Competency records subject to previous CAA finding for which B-N has provided evidence to support closure. Repeat Finding - corrective action not demonstrated as effective for this facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Repeat Finding		8/23/16

										NC4442		Holding, John		INACTIVE Bedwell, Robert		Equipment, tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to Calibration

Evidenced by:
Viewed tooling calibration control. Sampled Elevator jig in use in Bembridge flying controls workshop Rig No. NB.31.001, SN.1. Jig has etched cal date on plate( see photo ), but no calibration records could be produced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Process		5/5/14		2

										NC11926		Barker, Mark		Barker, Mark		Calibration - evidenced by certificate for Druck DPI multi-function meter TS48 in support of altimeter calibration reviewed, no evidence of incoming B-N review of calibration certificate to confirm suitability of intended use prior to filing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding		8/23/16

										NC14729		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to appropriate release documentation for installed components.
Evidenced by: Review of workshop pack WP23798 in support of Rudder Pedal Assembly NB-45-2817SAA showed that internally manufactured parts made under the Britten Norman manufacturing approval had not been released with an EASA Form 1. Sample review of other packs confirmed this was not an isolated occurrence and that amendment to B-N internal processes is required.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17		1

										NC4445		Holding, John		Holding, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to Maintenance data.
Evidenced by:

On reviewing the repairs released on EASA Form 1's it was evident that the repairs were being performed to the manufacturing drawings. There appeared to be no procedure in place to support this.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation		5/5/14		3

										NC11924		Barker, Mark		Barker, Mark		Sampling of data used in support of maintenance intended for release did not show level of contol expected under Part 145, evidenced by:-

Maintenance Manual used for S394 sensitive pressure altimeter calibration on Irish Air Force aircraft and awaiting Part 145 release (when new facilities accepted) found to be two revisions out of date when compared to status on OEM website. Mechanism for ensuring currency of maintenance data prior to use or confirming subscription status of retained manuals held in the Unit not demonstrated during visit.

Observation:- Noted that the calibration was on top limit for deviation at the 6000 feet level – if calibration history is available is the unit history considered to evaluate whether the equipment is likely to remain in conformity during the calibration period ?		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/23/16

										NC14731		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data and recording of traceability information
Evidenced by: Sampled maintenance records did not identify where the shelf life data for lifed items (603 ARCO Silicone Seal on NB-81-3513 Heated Windshield Assembly) was recorded. It was not possible to identify from the data whether this item was subject to shelf life control (cure date was contained on incoming label). Noted that seal installation was as a result of a legacy TI and planning requires update to reflect actual maintenance sequence.

BN Initial response rejected as no evidence that the TI had been addressed and maintenance data confirmed by design		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Rejected		9/5/17

										NC14730		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: In all Maintenance work packs sampled during the audit, although the covering documentation had been signed by authorised personnel the Quotation/Planning document section addressing demonstration of compliance to ADs had been left blank.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17

										NC4443		INACTIVE Bedwell, Robert				Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  With regards to the Exposition
Evidenced by:


On reviewing the latest issue of the MOE it was noted that since the addition of the Lee on Solent site no break down  of the scope of work was detailed for each site regarding ratings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation Update		6/3/14

										NC17056		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a) with regard to demonstration of compliance of manufactured and supplied parts to applicable design data (dimensional).
Evidenced by: Product sample undertaken recent EASA Form 1 release ARC34705 of Part Number NB-31-151 Special Hinge Bolt displaying close machining tolerance features and external CAD plating. At time of audit evidence of dimensional conformity was not available either through B-N records or via the supply chain to ensure that 'the part conforms to applicable design data' prior to airworthiness release.		AW\Findings\Part 21		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Rejected		4/22/18

										NC17049		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.3 with regard to Occurrence Reporting
Evidenced by: Procedure QAP 109 references CAA Information Notice which has now expired. Procedure does not detail criteria relevant to production for occurrence reporting. Procedure refers out to QAP 137 for provision of information on occurrence reporting to suppliers, QAP 137 refers to Production Aircraft Delivery, correct reference is QAP 15. Specific requirements for notification by suppliers are noted in QAP 109 but not contained within supplier document QAP 15 or supplier requirements document SQAR 01.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

										NC6293		Barker, Mark		Barker, Mark		Hangar 73 Production Facilities
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b)i) xiii with regard to sufficient racking in production/stores.
Evidenced by:
1. Insufficient racking is available in the production/stores area to allow all parts and assembly fixtures required for manufacture to be stored “without detrimental effect”. The presence of large quantities of stored materiel associated with other organisations in the production hangar is restricting the available space such that production parts and fixtures are stored on the floor and on top of packing materials for other parts. 

Note:- As well as limiting the space available for production , this also creates a poor impression of the organisation to external visitors compared to similar production and maintenance facilities. An amended facility diagram is required within the Production Organisation Exposition to define the area actually dedicated to manufacture and available to support aircraft assembly, at present it is difficult to see how more than one aircraft could be assembled within the allocated area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6294		Barker, Mark		Barker, Mark		Engine Support
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to tools and materials being adequate to discharge obligations.
Evidenced by:2. Engine Holding support within the production area noted in poor condition with rust emerging from painted finish and creating loose particulates. Blanking frame in use noted to be aircraft part removed from D-IORF and still carrying Serviceable label, not marked in accordance with B-N Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6298		Barker, Mark		Barker, Mark		Design Query Forms
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b with interface with design on queries
Evidenced by:
Review of electrical assembly showed that two job packets for part-completed looms contained DQFs dating from 2010 for which no engineering response was available. Also noted that production routing included assembly instructions regarding statement to use White Type 44 wire instead of that listed where incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		12/2/14

										NC6296		Barker, Mark		Barker, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b) with regard to control of developed production data
Evidenced by:
1) An additional file of reference material for the Aircraft Combustion Heater testing rig is maintained including uncontrolled extracts of approved data. 
2) Controlled copy of BNDS 55 crimping requirements maintained in production area manual was noted as being at Issue 1, current revision is Issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC17050		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.133 b/c with regard to Design/Production Interface
Evidenced by: a. Records retained by production for a/c C2313 Trial Installation T.I. 690. (Mechanical installation elements of Modification NB-M-2033 - Starter Motor installation) had front sheet completed by production but not signed by design. Review of separate Master Record Index shows that the design data was approved at issue 2 incorporating the TI in July 2017, aircraft delivered on 8th August.

Review of QAP 122 shows that listed process steps for review of document by Quality Department is not matched by the TI Report format template. No evidence that the para 3.3.7 requirement for the Quality Department to ’ensure that all actions are completed’ has been done in this instance, and no provision on the document for the record to do so. 

b. DO/PO arrangement refers to Manual Tech01/PE for details of interface procedures. This manual is 150 pages long and is referred to as being at two different revisions, the latest being 2006. From sample undertaken, the manual references records locations in the B-N drives that are no longer correct and the overall document is in need for review for currency. 
See also items relevant to Design Links in association with Level 1 finding on Composites		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Accepted		4/22/18

										NC4032		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(a) with regards to ensuring that vendor and subcontracted suppliers products conform to applicable design data.
As evidenced by:

The organisation could not demonstrate a vendor rating system which gives confidence in the performance & reliability of its suppliers.
GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		3/3/14

										NC17055		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 iii with regard to incoming verification of materials.
Evidenced by: QAP 113 was amended in late 2016 following CAA on-site audit at Bembridge and raw materials traceability review with Simon Wade - Production Director. The amended QAP introduced incoming verification checks of raw material (harness and continuity testing) and annual validation of raw materials results via independent analysis. During on-site audit (23rd January) is was that these controls have not been introduced and the organisation is therefore not in compliance with its own established procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC4033		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having procedures to control the manufacturing process.
As evidenced by:

(a) During a review of work pack W053536 the process required the part to be solution treated and quoted BNDS6 for the task, BNDS6 is a design specification and not a work instruction.  The work instruction is  BNA504, but neither the work instruction or the design specification state the required tempeature for the solution treating process.

(b)The organisation does not batch control the salts used in the heat treatment bath to ensure traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/3/14

										NC4029		Holding, John		Holding, John		Quality - Procedures, Flight test


The organisation could not demonstrate that it had fully complied with 21.A.139 (b)1 vi with regards to obligations of the holder.
As evidenced by:



On reviewing the flight test for aircraft G-CGTC it was noted that the flight test schedule referred to the wrong aircraft MSN 4018 instead of MSN 4019. The build standard and equipment were not the same.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/4/14

										NC4034		Barker, Mark		Prendergast, Pete		Quality System.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to establishing control procedures for the manufacturing process.
As evidenced by:

The in use process for managing build shortages from the sub-contractor was discussed, but it could not be demonstrated that this process was documented as an approved procedure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		6/5/14

										NC6297		Barker, Mark		Barker, Mark		Definition of Manufacturing Operations
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b) 1) with regard to definition of manufacturing and assembly processes.
Evidenced by:
Review of mechanical assembly showed that additional operations caused by the delivery of parts from Romero (including disassembly, removal of wirelock and subsequent assembly/inspection) were not adequately reflected in the production routing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC6299		Barker, Mark		Barker, Mark		Wiring Template Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) vii) with regard to control of wiring looms
Evidenced by:
As the wiring loom template do not set a critical dimension and outputs are subject to confirmation/inspection on assembly they were not considered by B-N as requiring formal tool control. This is inconsistent with practice in other organisations and B-N are requested to confirm the means by which the correctness of the template is verified (including any changes needed as a result of design changes identified) if these fixtures are not considered as tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		-		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC6295		Barker, Mark		Barker, Mark		Interior Materials Batch Testing
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (iii) with regard to inspection and testing of incoming materials.
Evidenced by: LD24FRA4x6MM insulation foam BN 1004/0317 sampled in stores did not have evidence of batch test to flammability requirements, confirmed by reference to drawing that CAA Spec 8 compliance was required. B-N could not confirm how it is ensured that subsequent routine batch testing is specified for materials that are confirmed by Engineering as needing qualification testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

										NC16906		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) Quality System - Procedures. Evidenced by the workpack checksheet introduced as a result of previous findings not present on sampled Works Order WO48774 being readied for installation. Planning was initially issued 21/11/2015 and already carried hand amendments to drawing revision numbers on the Bill Of Materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

										NC16908		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (i) Document Control with regard to control of approved drawings.
Evidenced by: Pack of 'reference only' drawings on worktop adjacent to mechanical supervisors desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				2/27/18

										NC17051		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) with regard to procedures for the control of critical parts and independent inspections.
Evidenced by: Exposition references QAP 108 Engineering Planning for controls related to critical parts and duplicate inspections. Duplicate inspections is actually in QAP 138 (although not the process by which B-N determine where independent inspections are required, just how they are added to plannings when decided). Production controls for critical parts was not addressed in the documents sampled. Noted that the supplier quality assurance process does includes provision of critical parts (such as Romaero) as a risk indicator in classification, but the specific controls for such parts are not defined in the Exposition or procedures to address 21.A.139 b)1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Rejected		4/22/18

										NC17052		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) with regard to recording of work
Evidenced by: From review of current installation work observed in Bellman hangar:- a. Operation 30 with regard to suitability and acceptability of tooling not signed or struck out as N/A; b. No space on planning to record batch numbers etc. of consumables used during assembly; c. No space on planning to record tool numbers of equipment (such as torque wrench) used for production significant tasks; d. item was calibrate on use - trace of calibration certificate for BND19 showed certificate traceability to national standards but not reviewed as acceptable by B-N personnel as required by BNA procedures. BND19 is a BN Defence asset.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC4031		Barker, Mark		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b) (ii) with regards to procedures for subcontractor and vendor control.
As evidenced by:

Supplier Aegina Technologies was overdue audit when the Q-Pulse audit programme was reviewed. When reviewing  AeroTrac, the organisations last audit was recorded as March 2010 with a 4 year audit cycle. This is contrary to procedure BNG15.
Further evidenced by:
The organisation carries out routine on going conformity inspection of manufactured parts from sub-contractors. This activity is not documented within the quality system.
Further evidenced by:
BNA plans to extend the supplier audit cycle referenced in BNG15 from every 2 years to every 3 years but as yet has not collated evidence to support this change		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC4035		Barker, Mark		Prendergast, Pete		Exposition

The organisation could not demonstrate that it had fully complied with 21.A.143(a)11 with regards to the exposition providing information on the a description of the quality system and the procedures as required by point 21.A.139(b)(1).
As evidenced by:

The POE does not make reference to sub tier documents to support the quality system. I.e Production Engineering Manual and Quality Assurance procedures.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		6/5/14

										NC4025		Holding, John		Holding, John		Production Facilities

The organisation could not demonstrate that it had fully complied with 21.A.145 with regards facilities
As evidenced by:


The mezzanine Quarantine area held parts that appeared to be serviceable and parts that were damaged with no status detailed on them. Also finding against Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC4028		Holding, John		Holding, John		Production  Facilities


The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to facilities.
As evidenced by:


During auditing the facility at Lee on Solent it was noted that the standard of lighting was insufficient for the manufacturing work being performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC11932		Barker, Mark		Barker, Mark		Workshop facilities sampled under Part 145 and Part 21 did not meet requirements of 21.A.143 as evidenced by:

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.145.3552 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding		8/23/16

										NC15282		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities
Evidenced by: Sheet metal detail work including cutting and filing taking place on bench immediately adjacent to tool storage and racking area. Dirty work was taking place as far away from more sensitive work (such as engine preparation for installation) as possible given limitations of space but extent of segregation insufficient to prevent contamination. 

Storage racking within bay already at full capacity with modification kits and parts in part build and awaiting installation stored on the floor and in some cases (composite/plastic parts) stacked on top of other parts with potential for damage for those parts underlying. Metal offcuts stored against rear bay wall rather than racked. Two primed and part numbered sheet metal details stored with offcuts with edge damage to primer coat, subsequently identified by shop floor personnel as surplus to build needs and scrapped. 

Housekeeping not to expected standard – rivet tails under aircraft being swept on arrival, loose rivets on aircraft parts racking, dispensed jointing compound contaminated with swarf on bench adjacent to completed sheet metal details awaiting assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.311 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Accepted		2/6/17

										NC16905		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to provision of sufficient personnel, evidenced by lack of supervision availability in the mechanical discipline during unannounced audit, the identified supervisor being at another location. Noted that from shop pack sampled (drawing numbers NB-81-4761/2; NB-81-4766) there was no operator inspection statement, subsequently provided authorisation documents (from when the sampled contractor was a full time BN employee) did not show inspection authority for maintenance or production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

										NC17053		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence evaluation of apprentice personnel involved in aircraft assembly tasks
Evidenced by: During on-site sample of production aircraft an Apprentice was noted undertaking drilling under supervision and it was stated this was in accordance with company procedures. QAP 105 does not include such provisions. In terms of evidence of competency demonstration to undertake such work it was explained that the Apprentice personnel are employed by BN Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC17057		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (a) and (c) with regarding to performance of production activity in accordance with approved design data and issue of authorised release certificates.
Evidenced by: 
1) Review of production routing WO49528 in support of sampled EASA Form 1 ARC35752 (Composite Air Intake) identified use of resins in 2013 different to those identified on the drawing and in BNDS70. No evidence for design acceptance of the revised materials was provided during the audit. 

2) Current production of the same part in the Composites Shop is using a further different resin to the Bill of Materials which is being evaluated via Test Pieces under a Engineering DOR. These Test Pieces have been released via an EASA Form 1 indicating approved design data (which is not correct) and there is no indication on the production planning (which calls for EASA Form 1 release) that the design data has not yet been approved.

3) The Tooling assessment and conformity statement on the planning has not been appropriately signed by Inspection. This is common to the Lee production review where this operation was also omitted. This operation was established as part of the B-N corrective action to previous CAA non-conformance regarding Tool Control and Condition and this procedure is not being implemented effectively.

4) Although manufacture has only just commenced the Routing is poorly presented multiples crossings out and reference to duplicate sheets. The tooling inspection op has in fact been signed in error by a production operator.

At present, the combination of drawings, BNDS70 and production Bills of Materials is not considered to ensure that conformity to approved design data prior to EASA form 1 release of composite parts can be ensured and release of composite parts is suspended in accordance with this Level 1 finding per 21.A.158. 

5) BNDS70 has not been amended for some time, and the instruction within it to amend all composite Bills of Materials to reference BNDS70/XXX standarised materials  

as As this operation was established by the previous Production Director uiretr and the previo. has been signed, but by the production operator in errorqualification operation 
 and airworthiness'  

3) is calling for EASA Form 1 release  release s againidentified different materials on the shop floor being used for build were again different to the drawing		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		1		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

										NC4036		Holding, John		Prendergast, Pete		Obligations of the Holder

The organisation could not demonstrate that it had fully complied with 21.A.165(b)with regards to maintaining the organisation in conformity with approved data & procedures.
As Evidenced by

During a review of WO49740 for the modification of the starboard door, and installation of a door restraint on aircraft 2310, the job process required the use of Assembly Jig BM-1104GT1. A review of the records for this jig showed that the jig had not been booked out from the Bembridge since 2005. A locally produced shop aid was used in its place. Neither the work instructions nor the organisations procedures make reference to the existence or control of shop aids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/3/14

										NC4027		Barker, Mark		Holding, John		Aircraft Production 

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to obligations of the holder.
As evidenced by:



(a) On reviewing the procedures to raise a Form 52 it was noted that the POE ( 2.3.9.2 ) new aircraft certification referenced a procedure for the  release of a component BNA118.

Additionally the procedure for the release of a new aircraft BNA 132 was not correct.



(b) On reviewing the procedures used by BNA (QAP 27) to issue a Form 52 ( validation of the aircrafts conformance with type design) it was noted that these had not been amended to reflect Part 21GM No 3 to 21A.165 at the latest issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC4026		Barker, Mark		Holding, John		Airworthiness Certification 


The organisation could not demonstrate that it had fully complied with 21.A.165(c) with regards to obligations of the holder.
As evidenced by:


The company procedures for the issue of a Form 1 as detailed in company POE 2.3.9.1 were reviewed.

It was noted that there were no clear procedures to define when a Form 1 may be issued for a new part under Part 21G. The scope of work section in the POE was also ambiguous and needs clarifying. 

In addition BN118 procedure needs amending to detail when a Form1 may be issued for a new part by Britten Norman's Part 21G when this part has come in from an external supplier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

										NC17054		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165c3 with regard to provision of information for Condition for Safe Operation in support of sampled Form 52 (C2313)
Evidenced by: Completed B-N checklist for information required to support the Form 52 (GM No. 3 - Bullet 18, Record of rigging and control surface movement measurement) referred to the Aircraft log book rigging data statement as the compliance statement. This document/location does not provide the required data (located elsewhere in aircraft build documentation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

										NC6300		Barker, Mark		Barker, Mark		Protection of Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d/h with regard to control of records and archiving
Evidenced by:
A complete aircraft set of documentation was currently stored in open cardboard boxes with no protection from accidental loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

										NC4024		Holding, John		Holding, John		Quality System 

The organisation could not demonstrate that it had fully complied with 21.A.165(h) with regards to records retention
As evidenced by:



On reviewing the storage of records on the Mezzanine floor area it was noted that some of the records and drawings were not stored in an appropriate manner. It was impossible to see what status these records held and their validity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC6910		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Role of Examiner and Invigilator is not clearly defined in procedures and the qualification of Ms M Bonnin as a knowledge Examiner is not in accordance with criteria published by the competent authority.  (Finding transferred from TOMAS INC1798).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										INC1569		Flack, Philip		Flack, Philip		Part 147.A.105
The organisation was unable to demonstrate that they were fully compliance with Part 147.A.105(h), Personnel requirements, instructors and knowledge examiners undergo updating training, as evidenced by:

The records examined for P Culshaw did not confirm that the required hours of continuation training had been carried out within the prescribed 24 month period. MTOE Part 3.6 Qualifying the Instructors, also refers.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.209 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		9/3/15

										NC17506		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to instructors and knowledge examiners shall undergo update training at least every 24 months relevant to current technology, practical skills, human factors etc
Evidenced by: The training records of the instructor and Training Manager do not show any Human Factors training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6912		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		The MTOE does not reflect Commission Regulation EC 1149/2011 and current organisation procedures as detailed in MTOE review report dated 9th Oct 2013. (Finding transferred from TOMAS INC1795).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC6911		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Records of updating training and qualification for Instructor Mr P Culshaw was incomplete on Q Pulse and not recorded in accordance with procedures stated in the MTOE. (Finding transferred from TOMAS INC1799).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										NC17505		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: 1. The QM is responsible for the control and upkeep of instructor records but also conducted the independent audit.
2. The organisation was unable to produce a record or a procedure to show that functions carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6913		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Training course performed on Lycoming Engine between 7th to 11th October 2013 was not in compliance with Commission Regulation EC 1149/2011 and invalid Part 147 certificates of recognition (BNR/LYC/007, 008 & 009) were issued. (Finding transferred from TOMAS INC1797).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Reworked		10/31/14

										NC6909		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Theoretical training courses are not in compliance with Commission Regulation EC 1149/2011 for justification of duration and content (TNA) as per Part 66 Appendix III. (Finding transferred from TOMAS INC1796).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC16091		McConnochie, Damian		McConnochie, Damian		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to experience and qualification of Instructors
Evidenced by:
TM has company authorisation for S76 but upon sampling his personnel file the TM could not support the authorisation as:
1. Competency could not be evidenced
2. TM did not have a Part 147 theory & practical certificate to support authorisation issue. See EASA UG.CAO.00014 or CAP 1528 Guidance for Part 147 Instructors for further information.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Accepted		10/17/17

										NC16093		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records reflecting the experience, qualifications and training history.
Evidenced by:
1. Record of Training reviewed for TM to support auth issue. HF, CT, EWIS & SFAR88 all 'in progress' and not completed at the time of audit and therefore not current to support the staff authorisation.

2. QM evidenced basic QA skills training to an IRCA standard dated October 2013. QM however has no evidence of Part 147 regulatory awareness and is booked on a course 2018.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15754		McConnochie, Damian		McConnochie, Damian		147.A.120(a) - Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category
Evidenced by:
The submitted S76 C+ training material was the Pilot Training Manual which was reviewed and found not acceptable for Engineer Training. Engineer Training Material should comply with 147.A.120(a)(2).
Also no training material could be found to support the S-76A and S-76B types.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC16094		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material that is up to date and relevant to the approved type rating.
Evidenced by:
S76 Notes reviewed - MTOE section 2.2.2 procedure BACS-TRGP-012 sampled. Org state they will review the training material every 12 months, however upon review of S76 notes no review could be evidenced and the organisation could not demonstrate how they kept the training material up to date in the absence of any updates from the TCH.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC16095		McConnochie, Damian		McConnochie, Damian		147.A.130 - Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to auditing to ensure each area of regulatory standard to ensure compliance with the requirements of this Part.
Evidenced by:
QA Audit plan does not refer to the Part 147 areas of standard. Audit record BACS-C&AF 002 could not be evidenced to support the Part 147 audit In Feb ref 28.02.2017.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15751		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147
Evidenced by:
• No completed MTOA Checklist completed to support the application – please action and refer to EASA UG.00014 to ensure MTOE conforms.
• 1.6 Facilities – Denote UKAS although UKAS do not have a classroom that can accommodate 8-18 people??
• 2.4.2 Prep of facilities – Org require a contract with the Part 145 outlining the terms and who is responsible, work to be carried out etc.
• 2.5.2 Aircraft Visits – How many will be performed and how will these be recorded? What if no a/c available??
• 2.6.2 Retention of Records – Will electronic records and backups be verified for integrity?  What if course record are electronically archived, the actuals destroyed with no verification??
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. Does not control candidates via a unique numbering system. Resit procedure quoted is for Basic and not type.
• 2.13 Does not hold sufficient detail re Practical training and assessments See CAP 1529 i.e minimum required for completion, or the overview of the actual process.
• 2.14 Control Of Examinations, org must have a defined procedure for control of examinations and who has access to them.
• 2.17 required a procedure for amending the certificate number in case of a duplicate certificate being issued, the original number must be updated to show cancellation and record the amended certificate no.
• 3.1 Does not state that all the aspects/areas of standard of Part 147 will be audited in 12 months period. 
• 3.1.12 Observations do not exist in Part 147
• 3.5 AM review should be recorded and a copy retained on file
• 3.6 Qualifying Instructors See CAP 1528		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC15752		McConnochie, Damian		McConnochie, Damian		Appendix III Para 3.1(d) Part 66 - Justification of Course Duration
The organisation was unable to demonstrate that they were fully compliant with Appendix III Para 3.1(d) with regard to Justification of course duration 
Evidenced by:
The submitted TNA's to support the S76C courses did not meet with Appendix III to Part 66 due to:
• BACS-TTH-010 – (B1&B2 Theory course) – Hrs for B1.3 as per App III to Part 66 should be minimum of 120, therefore a combined B1 and B2 course should be higher than this.
• BACS-TTH-018 – (B1&B2 Practical course) – No hours denoted for the course.
• BACS-TTH-018B1 – (B1 Practical course) – No hours denoted for the course
• BACS-TTH-019 – (B2 Practical course) – No hours denoted for the course
• BACS-TTH-020 – (Lim 1&9 Practical course) – No hours denoted for the course
• BACS-TTH-021 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-022 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-023 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-024 – (Practical Diffs course) – No hours denoted for the course
See AMC to point 3.1(d) of Appendix III to Part 66 for further details		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC15755		McConnochie, Damian		McConnochie, Damian		Appendix III Part 66 Section 4 - Examinations
The organisation was unable to demonstrate that they were fully compliant with Appendix III Part 66 Section 4] with regard to format, variety and depth of examination questions.
Evidenced by:
Exam BACS-TTH -010 sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 4.1		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC2351		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20  with regard to release of components outside its scope of approval. 

Evidenced by: 
The organisation has made dual release (FAA/EASA) for components that it does have the appropriate approval ratings for. Items include part number 25-7PV65-3A Fuel Float Valve (C9 rating required) and part number 25-8UN363127A Undercarriage Door Strut (C14 rating required).		AW\Findings\Part 145\145.A.20 Approval		UK.145.822 - Bulwell Precision Engineers Limited (UK.145.00867)		2		Bulwell Precision Engineers Limited (UK.145.00867)		Rework		1/15/14

										NC4451		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) With regards to product audit
Evidenced by:
A review of the quality audit plan for 2013 indicated that no product audit of Beechcraft parts had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Reworked		5/6/14

										NC4450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) With regards to rework of a non conforming part.
Evidenced by:
Certificate of Conformity number CCA/16271 and associated paperwork issued by Tritech for the manufacture of Flap Screw Jack Body part number 25CW705-1 indicates that a weld repair had been carried out on two of the units. At the time of the audit it could not be established under what authority the weld repairs had been carried out to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation		7/7/14

										NC4449		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 With regards to Airworthiness Data
Evidenced by:
The Beechcraft purchase order refers to accessing a specific website for the data package for" build to print parts". At the time of the audit access to this website had not been established, this poses a possibility that current production data / processes could be out of date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation Update		5/6/14

										NC12119		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to Facility requirements

Evidenced by:
1)  During a review of the bonded stores, quarantine area and 145 working area suitable storage conditions ensuring segregation between serviceable components and unserviceable components could not be demonstrated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC15560		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by: 
1) The organisation could not demonstrate that they had appropriate inspection staff for composite incoming inspection and outgoing certification as only stamp no. 03 was authorised to carry out these tasks.
Additional staff are required in these areas when actual staff availability is less then the planned staffing levels for particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC15565		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(e) with regard to establishing and controlling competence of personnel.

Evidenced by: Competency assessment of stamp no. 6 had been carried out by Workshop Supervisor with stamp no. 19 on 6th July 2017, Form no. CASF-015.
The tasks noted as competent included SATTO repairs, knowledges of paint preparation and knowledge of paint application. Stamp no. 19 did you have the competency himself and therefore would be unable to assess others personnel in these tasks to the appropriate standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC15571		Street, David		Street, David		EASA Part 145.A.30 - Manpower plan
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to quality monitor the organisation in accordance with the approval.

Evidenced by: The organisation was unable to demonstrate that it had the appropriate manpower to carry out the quality monitoring of all functions of the business.
The audit schedule had been shuffled to allow the Quality Manager to carry out an MOE review within the 1 to 1.5 days per week that he was working within the approved organisation. 
The quality monitoring compliance function man hours should be sufficient to meet the requirement of 145.A.65(c). When the quality monitoring staff perform other functions, the time allocated to such functions should be taken into account in determining quality monitoring staff number.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC16911		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate it fully complies with 145.A.30(e) regarding the formal definition of what is assessed during the Competency Assessment of personnel before unsupervised work is authorised and how competency is controlled on a continuous basis.

Evidenced by:

a) During the sampling process of Cabin Air’s personnel records (employee number 23 and 35) the organisation competence assessment programme provided was knowledge based, taking limited or no consideration to measurable skills or standard of performance, attitude and behaviour during the initial competence assessments.

b) Organisation could not provide evidence that initial competence assessment is carried out when temporary employees join the organisation (temporary employee number 35) and only limited employee personal data appears to be captured during the initial interview.

c) The organisation provided records of Human Factors training for employee number 23 and 35; however, the organisation could not demonstrate that MPI Human Factors course syllabus and/or content had been adjusted to meet the requirements of the organisation. Additionally, the organisation’s Quality System could not provide evidence of involvement with the training process referenced above.

See 145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		5/31/18

										NC15566		Street, David		Street, David		EASA Part 145.A.35 - Certifying staff and support staff 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(d) with regard to ensuring that all staff receive sufficient continuation training within a two year period.

Evidenced by: Upon review of the training for stamp no. Cabinair 6 the organisation could not demonstrate that:-
a)   Human factors training had been carried out, and the original Human Factors training had been completed in January 2015 which expired in January 2017.
b)   Continuation training had been carried out, ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12132		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Certifying staff and support staff

Evidenced by: 
1)  During the audit the organisation could not demonstrate that certifying staff authorisation review had been carried out. Cabin Technician (SH) last review was in October 2014, and had expired in October 2015.

2) During the review of the staff records the organisation could not demonstrate a programme for continuation training for certifying staff and support staff.
Human Factors training for Cabin Technician (SG) and the Quality Manager had expired in February 2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16912		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate it fully complies with 145.A.42(a), (b) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidence by:

c) During product sample of modification ref: SB-365-0237-25-001 Rev B dated 9th of February 2017 being incorporated (seats P/N: 855151-428-00) at Cabin Air’s Bay 1 and 2, worksheets ref: CASF-019-SATTO, Job No: 03109CAS and Job No. 0333CAS it was found that the GRN details of parts being fitted during this process had not been systematically recorded.

d) Also, the organisation could not provide the release certificate or demonstrate full traceability of all parts used (i.e. bracket P/N: EPA 365-25-0213-001, Drawing: 365-25-0206 Rev C).

See 145.A.42(a), (b) and AMC 145.A.42(b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15568		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to transcribing complex maintenance cards, subdivided into clear stages to ensure a record of accomplishment of the complete maintenance task.

Evidenced by: Upon review of the work card for the repair of part no. A32400425-527 the organisation could not demonstrate that it had an appropriate break down of the inspection tasks to the specified standard prior to the repair at incoming inspection and following the repair at the final inspection stage.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC16910		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a), (f) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidenced by:

a) During the sample of EASA Form-1s issued between 3rd of November 2017 and 10th of December 2017 it was found that a significant number of workpacks supporting these EASA Form-1s had not been completed in full: the GRN details of parts used during maintenance were consistently missed.

b) During the sample of EASA Form-1 Tracking No: CAS5822, P/N: 780-31-01A and 780-31-01B, dated 30 Nov 2017, it was noted that the workpack supporting the issue of this specific Form-1 was not available at the time of survey. 

See 145.A.45(a), (f) and AMC 145.A.45(f)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15572		Street, David		Street, David		EASA Part 145.A.65 - Safety and quality policy
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to Independent auditing of the quality system.

Evidenced by: The organisation could not demonstrate that the audit of the quality system was carried out by personnel that were independent of the task being audited.
Section 3.2 of the Maintenance Organisation Exposition (Issue 7) states that the Quality Manager carries out all 8 product audits throughout the year in accordance with the current internal audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12131		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by: 
1)  The organisation was unable to demonstrate that an independent audit of the quality system had taken place during 2015. The last quality audit carried out was in December 2014.
Note:- A Gap Analysis audit carried out by the Quality Consultant had taken place on 12th November 2015 which covered some parts of the EASA 145 approval.

2)  The organisation could not demonstrate an independence from the quality system for the audit carried out in December 2014. This audit had been carried out by the Quality Manager, covering all aspects of EASA 145 including the Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16909		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the amendment of the MOE procedures in line with current Part-145 requirements.

Evidenced by:

a) MOE does not appear to be compliant with the EASA Foreign User Guide for MOE and the UK CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions with the following sections in need of attention and update: 1.4, 1.7, 1.8, 1.10, 1.11, 2.4, 3.13 and 3.14.

See also 145.A.70(a), GM 145.A.70(a), Foreign Part-145 AMO EASA UG.00024-005 and CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions		AW\Findings\Part 145\145.A.70 MOE		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC12117		Street, David		Street, David		EASA Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.75(a) with regard to Privileges of the organisation.

Evidenced by: During the audit a review of the organisations capability list (ref. CAS-CAP-001) highlighted that it could not demonstrate approval for the following components currently under repair:-
Part no. 190-59491-401   Galley
Part no. 365-25-0128   Galley

It was also recognised that the Preproduction review 'Maintenance Order, Capability and data check' for the components above was not being carried out prior to starting the repair.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC12130		Street, David		Street, David		EASA M.A.501(d)
The organisation was unable to demonstrate that they were fully compliant with M.A.501(d) with regard to Installation & documentation.

Evidenced by: During the audit the organisation could not demonstrate traceability of components within the bonded store. Part number 137-00-253-14 was in stores with no documentation/label.
'Items purchased in batches should be supplied in a package. The packaging should clearly state the applicable specifications/standard, Part number, batch number and the quantity of the items. Documentation accompanying all material should clearly state the part number, batch number, supplied quantity and manufacturing sources. If the material is acquired from different batches, acceptance documentation for each batch should be supplied'		AW\Findings\Part M\M.A.501 Installation\M.A.501(d) Installation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC17388		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (e) with regard to staff competence, post holder deputies & HF training.
Evidenced by:
1. The quality manager & accountable manager Human Factor training has expired.
2. There was no evidence of a competence assessment for quality audit staff.
3. The MOE did not make clear who deputises for the nominated post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC11525		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Man Hour Plan.
Evidenced by:
There was no evidence of a maintenance man hour plan showing the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC11526		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (d) with regard to Human Factors continuation training.
Evidenced by:
There was no evidence that Mr. L Samarai had received Human Factors training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16		1

										NC17389		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
There was no evidence that continuation training includes the MOE Procedures or Occurrence reporting		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17390		Ronaldson, George		Ronaldson, George		Equipment tools & material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
1. No evidence of an effective tool control system in the Workshop.
2. The organisation did hold any inventories of engineer’s personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11522		Ronaldson, George		Ronaldson, George		Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process
Evidenced by:
Noted in sampling Work order W/6792 that Mag Board P/n 213-0396-003 used in the repair process had no EASA Form 1 or equivalent. It was noted that this component only had a C of C issued by Fastex Electronics ltd and was not a standard part.
The organisation should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17391		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
There was no evidence of general verification checks being carried out on completion of maintenance in all work packs sampled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11524		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the Form 1 layout.
Evidenced by:
The Form 1 date structure in blocks 14e and 13e, incorrectly states (dd/mm/yy).  The date structure was correctly recorded in the Form 1’s sampled.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Rejected		7/13/16

										NC17392		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work.
Evidenced by:
IICM Multi-Functional Display. W/O 6978, P/N 105-2100-001/01B, S/N 101, Form 1 tracking number 8940 dated 04/08/17. “CAS fixed AIS issue in application S/W”. The maintenance record did not detail the rectification or the applicable maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC7627		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the stated retention period of records
Evidenced by:
At the time of the audit the MOE section 2.14 stated that the minimum retention time for records was two years.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15

										NC17386		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting & EU 376/2014.
Evidenced by:
1. Art 5.1. Voluntary reporting is not clearly defined.
2. Art 6.5. No evidence of an Occurrence Data Base.
3. Art 7.0. The Current MOR form does not contain the common mandatory fields & safety risk classification.
4. Art 13. Occurrence analysis & safety action monitoring is not clearly defined.
5. Art 13. Safety action feedback & the 30 day /3-month update analysis of results are not clearly defined.
6. Art 15. Confidentiality & use of occurrence information is not clearly defined.
7. Art 16. Just culture is not clearly defined in the expositions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		9/14/18

										NC7629		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of quality audits
Evidenced by:
At the time of the audit the organisation's Quality Manager was shown to be performing audits of the quality system and authorisation system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15		2

										NC11523		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) with regard to Product Audits and Feedback to the Accountable Manager.
Evidenced by:
1. The audit plan did not include an audit of each product line every 12 months.
2. Feedback to the accountable manager was only provided annually.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17387		Ronaldson, George		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audit scope & capability.
Evidenced by:
1. The 2017 Independent audit of the quality system did not clearly specify the audit scope.
2. The 2017 list of product audits had not been completed due to low volume of work. The organisations component maintenance capability had not been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17382		Ronaldson, George		Ronaldson, George		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between design & production in an appropriate arrangement.
Evidenced by:
Design Data Arrangement No F007/014 dated 07/03/17 did not include a reference to the POA interface procedures in Part 2 & Part 3 of the POA/DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC3974		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to consistent procedures for re-certification circumestances as described in Part 21 Appendix 1 Para 5 Block 11 instructions for "NEW" items para (ii).

Evidenced by:

Recertification of Beacon p/n 070-0900-001 s/n 274 on Form 1 no 8051 did not appear to have been issued in keeping with Appendix 1 instruction, following post storage actions prior to release. The item had previously been released in 2008, and no reference to the original release were evident on Form 1 8051.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

										NC3975		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to identification of standard parts with proprietary  software incorporated.

Evidenced by:
A standard processor p/n AT9051200-12YI is given functionality by incorporation of CAS software. Whenreleased to the Part 145 from the Part 21G, this renders the processor subject to Form 1 release in this circumstance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

										NC3973		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with
21.A.139(b)2 with regard to independent quality assurance function to monitor compliance with procedures.

Evidenced by:

In one case, there were NC's logged in the audit record 21G.008 which had not had a QAIR01 form raised to track the progress of NC corrective actions. This was with regard to visibility of DBPI's.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Documentation Update		2/28/14

										NC7656		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 with regard to the independence of the quality assurance function
Evidenced by:
During the sample of audits performed in 2014 it was evident that the quality system audit and authorisation process were audited by the Quality Manager who could not demonstrate independence of these functions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

										NC17385		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 & (v) with regard to the quality system
Evidenced by
1. The list of suppliers did not contain a vendor rating system.
2. The 2017 manufacturing process audit had not been completed due to a low volume of work. The organisations manufacturing capability had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC7657		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the proper completion of the EASA Form 1
Evidenced by:
Sampled Form 1 serial number 8633 and found that there was no direct or indirect reference to approved design data in Block 12. This appeared to be a systemic failure for all Part 21G EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

										NC17383		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 4 with regard to conformity to applicable data.
Evidenced by
CPT 900 Beacon. P/N 070-900-00, S/N 426, W/O 7010, Form 1 Tracking no 9022 dated 12 Feb 2018.
General assembly drawing No 070-0900-001 Issue 01 Included Torque application tasks no 5(b) & 6(d). The torque application task requirements were reportedly removed however no evidence could be provided of this change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC14548		Street, David		Street, David		EASA Part M.A.704 - Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.704(a) with regard to monitoring & amending the CAME.

Evidenced by: Upon review of the Continuing Airworthiness Management Exposition (CAME) issue 8 dated 28th November 2012 the organisation could not demonstrate that it had been suitable amended and updated to include such changes as staff changes and regulation updates.		AW\Findings\Part M\M.A.704 CAME		MG.331 - Cameron Balloons Limited (UK.MG.0448)		2		Cameron Balloons Limited (UK.MG.0448) (GA)		Finding\1st Response Late		9/28/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.7		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to clearly identifying the effectivity of the tasks  applicable to the listed registrations

Evidenced by:

The AMP includes two registrations, the AMP task lists includes exclusions for each aircraft but there is no explanation in the AMP of how the task effectivity system works. It is not clear that all the tasks, bar those with specific exclusions, are applicable to both aircraft. (refer to GM MA302(a))		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.8		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) (i) with regard to compliance with instructions issued by the competent authority

Evidenced by:

a) The preamble to the AMP does not correctly indicate all the appropriate Aviation Authorities ADs that should be complied with.  There is reference to UK CAA CAP 747 which is no longer updated with appropriate EASA ADs. 

b) The area regarding the requirement for independent inspections, vital points etc (1.7.3.14) should be updated regarding the latest changes to Part 145.A.48.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(i) instructions issued by the competent authority;		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding		7/31/17

		1				M.A.306		Aircraft technical log system		NC15519		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the Capital  Technical Log content concerning the current aircraft certificate of release to service

Evidenced by:

The contracted Part 145 organisation, Zenith UK.145.01273, have issued an aircraft release CRS after the last maintenance check. (CRS-SMI for Lear 45 G-XJET dated 26 May 2017) This forms part of the Capital Air Ambulance approved Operators Technical Log, section 2. The CRS SMI does not include reference to the data used for the CRS (in this case the Approved Maintenance Programme belonging to Capital) and its revision status. It is also unclear from the form if the release is base or line maintenance (identifying the check name does not clearly satisfy this) and if the appropriate B1 or C rated authorised staff have certified the check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\2. the current aircraft certificate of release to service, and;		UK.MG.1810 - Capital Air Ambulance Limited (UK.MG.0043)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		10/18/17

		1				M.A.302		Aircraft Maintenance Programme		NC15300		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme including permitted variations.

Evidenced by:

The 4 year weigh check requirement on URSA had been varied for operational reasons. 10% variation was given to the task which was calculated over the permitted 3 months maximum calendar time.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

		1				M.A.403		Aircraft Defects		NC12949		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to Any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by:
TLP 9994 03/08/16 – AC flew 5 sectors
TLP 9995 – 05/08/16 – Yaw damper defect raised and Auto pilot deferred – The deferral was dated 09/08/16 for 10 days. No flying had taken place on TLP 9995 so the last flight was on TLP 9994 03/08/16.
TLP 9996 – AC flew again.

The deferral for the Autopilot does not appear to have been made on the day which it would have been discovered. No MEL reference was detailed on the TLP for the deferral. The entry in the ADD Log by the engineer had been incorrectly forecasted for the 20/08/16. The MEL should have expired on the 19/08/16.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

		1				M.A.503		Service Life Limited Components		NC15299		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to ensuring Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programme

Evidenced by:

Component Serial Number 24-LK18961, Installed NSYS 26_10_2015 was entered into the tracking system incorrectly from the date of installation and not the DOM or Vulcanisation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components\Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programm – ** Truncated; See regulation for complete text.**		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

		1				M.A.704		CAME		NC6420		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to updating of procedures and accuracy of the information contained within the CAME.

Evidenced by:

Desk top review of CAME carried out as part of this audit's preparation. A number of findings were subsequently discussed with the QM and CAM. The sample findings as follows;

CAME 0.3 and 0.4 includes manpower resources that are not under the control of Capital Air Services. [contracted Part 145 co-ordinators]. Organigram identifies the position of Continuing Airworthiness Quality Manager and Auditor whereas section 2.7 describes this position as Maintenance Quality Manager and Auditor.

CAME 0.3.3.1 needs to include a manhour plan that identifies full and part time staff members. M.A.706 [AMC. 706 Item 3 refers].

CAME 0.3.2.5 refers to "Airworthiness Liaison Officer" but does not identify who this person is.

CAME 0.3.3.2 does not include procedures to control staff competence as required by M.A.706[k].

CAME 5.1.11 & 5.1.17 appendices are blank pages. This section 5 of the CAME is generally in a state of disorder and does not reconcile with the list of effective pages.

CAME 2.1.5.7 does not reconcile with the audit checklists at 5.2

CAME 5.3.2 does not identify A2B Aero as a continuing airworthiness task subcontractor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Documentation\Updated		11/16/14

		1				M.A.706		Personnel Requirements		NC12950		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to competency of staff. The qualification of all personnel involved in continuing airworthiness management shall be recorded.

Evidenced by:

The competency of the CAM and the QM could not be demonstrated as described in the CAME item 0.3.2.2		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

		1				M.A.708		Continuing airworthiness management		NC12951		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft or aircraft used for CAT, when the continuing airworthiness management organisation is not appropriately approved to Part-145 , the organisation shall in consultation with the operator, establish a written maintenance contract with a Part-145 approved organisation or another operator, detailing the functions specified under M.A.301-2, M.A.301-3, M.A.301-5 and M.A.301-6, ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b).

Evidenced by:

The Appendix XI contract did not full meet the requirements of Part M.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Accepted		3/31/17

		1				M.A.712		Quality System		NC6422		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the extent of the audit programme and feedback to the Accountable manager.

Evidenced by:

Audit programme and last audit report reviewed.

The audit programme does not include auditing of the organisations in house Part M activities.

The organisation could not demonstrate that quality system feedback to the Accountable Manager is being conducted and managed as per CAME 2.1.5.6[c].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Process Update		11/16/14

		1				M.A.714		Record -keeping		NC12953		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)with regard to The continuing airworthiness management organisation shall record all details of work carried out. The records required by M.A.305 and if applicable M.A.306 shall be retained and AMC M.A.714(1), The CAMO should ensure that it always receives a complete CRS from the approved maintenance organisation, such that the required records can be retained. The system to keep the continuing airworthiness records should be described in the organisation continuing airworthiness management exposition.

Evidenced by:

WO 2016-93 sampled, it was noted that the CRS was made on TLP 9765 but no demonstration of a Base Maintenance C cert release could be produced during the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Rejected		1/13/17

										NC17452		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the MTO should contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as Evidenced by: the organisation was unable to conduct an examination or demonstrate the examination process.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC12270		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the requirements of Continuation Training for Instructors, Examiners and Assesors. There was no evidence of a provision to ensure that the Continuation Training plan will incorporate the formal attendance to training elements relevant to current and new technology (such as the periodic attendance to general familiarisation and/or type-training courses on representative aircraft and engines) consistent with the scope of approval allocated to training staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.330 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		12/28/16

										INC1563		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional equipment
Stock records of materials and consumables required for the delivery of Practical Training elements was not available (Training Procedure TRG-003b refers). Organisation policy in relation with the maintenance of calibrated tools and equipments is not clearly defined in the relevant MTOE/procedures, and a calibration record (either simulated or not) was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14986		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the required content of the Maintenance Training Material supporting the delivery of the approved courses, that has not been incorporated. 
Evidenced by:

4.1 - Training Notes supporting the delivery of Module 10 do not incorporate the latest amendments of the Regulation (f.e., OJT requirements to endorse the first type-rating on a Part 66 License as required by 66.A.45 and Appendix III to Part 66 are not covered). 

4.2 - Module 10 Maintenance Training Material content regarding Part-21 topics (f.e., covering Module subjects 10.5 and 10.6) does not match the required level of the Syllabus, and several of the topics are missing (10.5(b)), etc.).

4.3. Maintenance Training Material for Module 15 does not incorporate the latest Engine Fire Detection technologies to properly cover subject 15.20.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Rejected		11/26/17

										INC1566		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Records
Several Record Forms supporting the satisfactory completion of the Practical element of the last basic course completed to the date were not kept in Organisation’s files (as they were delivered to the individual course attendees). It was not possible to find a formal attendance record corresponding to the same course in the course files sampled.		AW\Findings\Part 147\147.A.125 Records		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14984		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(a) Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) Training Procedures & Quality System and with 147.A.200(b), (f) Approved Basic Training Course regarding Management and Control of the elements being delivered.
Evidenced by:

2.1 - Considering that the knowledge and practical training element shall cover the subject matter relevant to a particular Module in accordance with Appendix I to Part 66, there is no evidence of an acceptable control-provision in place to ensure that the elements delivered actually met the specification originally approved.

2.2 - The organisation could not demonstrate that the Basic Training Course specification originally approved was actually matched by the time spent in the classrooms delivering the subject.

2.3 -The Control/Management System and Course Chronogram in place to ensure the duration of the Originally Approved Basic Training Course/Modules/Subject offers no acceptable reassurance of how long different sessions actually lasted or what sessions took place on a given day.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/26/17

										NC14977		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b), AMC 147.A.130(b) and GM to 147.A.130(b) with regards to the organisation's Quality System.
Evidenced by:

During the review of the October 2016 Internal Audit, it was noted that:

1.1 - Internal Audit Procedures QA-001 and QA-002 to Open and Closed Findings were not properly documented or missing.

1.2 - Root-Cause Analysis Process was not recorded to substantiate how Internal Audit Findings have been closed.

1.3 - This is followed by unapproved Audit Procedures in place to Open and Close Findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/26/17

										INC1564		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and MTOE
The process intended for the periodic assessment of training staff competence is not included in either Section 3 of MTOE or referred procedures.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										INC1565		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system
Procedures, provisions and forms supporting the independent Audit Function should be developed to justify the accurate implementation of the required Quality System. This is further supported by:
3.1 Control procedure to ensure that all aspects of Part 147 compliance have been and will be audited at least once in every 12-month period is not evidenced in the Quality Calendar plan in use.
3.2 Quality Plan does not include sample audits for the delivery of training elements, conduct of examination venues and practical assessments in both approved facilities and remote sites. There were no evidences available that permit to determine that these elements of the approval have been audited. Such arrangement does not satisfy the requirement of having all relevant aspects of Part 147 compliance audited at least once in every 12-month period.
3.3 There was no recorded evidence of a renewal audit of the sub-contractor listed in the relevant section of MTOE (Thomas Cook) during the previous 12 month period to ensure continuous compliance with Part 147 standard.
3.4 Check-list presented for the internal audits performed does not cross-refer to the different sections of Organisation’s MTOE and approved Procedures. Such arrangement does not permit to determine that compliance with all relevant procedures and that their adequacy has been monitored during the audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC17449		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity as Evidenced by: the organisation was unable to produce a record of such event taking place or a procedure to conduct such event.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC14985		Blasco-Borja, Jose		Paniccia, Pedro		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) and (b) with regard to the Changes to be introduced at the MTOE and supporting Training Procedures.
Evidenced by:

3.1 – Procedures included in the Revision of MTOE in place do not meet the current requirements of the Regulation with regards to the filing of Training Records for an unlimited period of time.

3.2 – Sections 1.6 and 1.8 of MTOE are not consistent with the actual status of the Organisation, as they do not accurately reflect the training and examination facilities available.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Late		11/26/17

										NC17450		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.160 with regard to the holder of a MTO approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority as Evidenced by: finding 19.01.18/5 was raised during an internal audit and subsequently closed but the corrective action was not carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										INC1567		Blasco-Borja, Jose		Blasco-Borja, Jose		The approved basic training course
Training Records and supporting documents presented during the audit do not permit to justify that the Basic Training courses delivered fully satisfy the relevant standard as defined in Subpart C of Part 147. This is further supported by:
5.1 Training periods allocated for each of the Syllabus Sub-topics included in Appendix I to Part 66 relevant for each of the Modules have not been defined in the specification of the courses. Such arrangement does not formally permit to determine the reference basis based on which the relevant “schemes of work” and “lesson plans” in use for the delivery of each of the Modules have been compiled. Such arrangement neither permits to justify that the knowledge examinations covered a subject matter fully representative of the structure of the Modules of the approved course.
5.2 Evidence of the analysis performed in order to allocate the new elements of Part 66 syllabus and reviewed knowledge-levels defined as per (EC)1149/2011 for each of the Basic (Sub)Categories included in the scope of approval was not available. It was not possible to determine which sections of the syllabus originally approved have been expanded and which ones have been reduced, and why, in order to satisfy the new standard of training.
5.3 Training Objectives and Specific Points for Assessment have not been defined for all the Practical Assignments and Exercises that form part of the Practical Program for the approved courses. Such arrangement does not permit to justify that an objective assessment has been performed before certifying the satisfactory completion of the Practical element of the course.  
5.4 There was not an available agreement with the maintenance organisation used for the completion of the OJT element of the course (30% of practical element performed in a real maintenance environment) by the only student that fully qualified from the last Part 147 Basic course delivered. This maintenance organisation is not listed at MTOE, and there is no evidence that it has been ever audited for suitability by Organisation’s Quality system.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/30/15

										INC1568		Blasco-Borja, Jose		Blasco-Borja, Jose		Basic knowledge examinations
The Basic examination paper sampled during the audit seems not compiled in full accordance with the standard defined in Appendix I to Part 66 for the (sub)-category of the corresponding course. The relevancy of several of the questions needs to be justified, as they seem to deal with subjects not applicable for a B1.1 course (questions numbers 9 and 10 dealing with “construction and operation of PNP and NPN Transistors”, question number 20 dealing with the term “null” on a Control Synchro).		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										NC17453		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.205 (a) with regard to Part66 Appendix II para 1.8 'the pass mark for each essay question is 75% in that the candidates answer shall contain 75% of the required key points addressed by the question and no significant error related to any key point' as Evidenced by: the organisation was unable to demonstrate that significant errors were considered when marking essay examinations.		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(a) Basic knowledge examinations		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Rejected		6/19/18

										NC11479		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1 of Appendix III of EASA Part-147  with regard to certificates of recognition issued for completion of basic modules.
Evidenced by: certificates numbered ICAT1541/05751, ICAT1541/05781 & ICAT1541/06112 being issued without displaying either the address of the maintenance training organisation or the EASA Form 148 Issue 1 identification.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.825 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		10/5/16

										NC7647		OHara, Andrew		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the working environment being appropriate for the task being carried out.

Evidenced by:

a) In Bay 2, the aircraft cabin attendant seats along with larger external panels removed from aircraft CS-TNP, were found stored on the floor to the right of the aircraft in front of racking for smaller components removed from the same aircraft. Additionally, there were cabin sidewall panels being stored on the mezzanine floor level by leaning them against the wall of the hanger. [145.A.25(d) and its AMC]

b) The main overhead lighting in bay 2 hanger was deemed inadequate as approximately 26 overhead lights, at random positions, were not illuminated with the lighting system turned on. [145.A.25(c)3 and AMC 145.A.25(d)2]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC9119		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to lighting.

This was evidenced by:

Bay 2 incorporated hanger lights, and it was explained that the light bulbs were undergoing a process of  renewal.  However a bank of lights at the centre of the front of the hanger were observed to be unserviceable. It was not known as to whether this was caused by a circuit fault.  145.A.25(c)(3) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC10825		Gordon, Derek		Gordon, Derek		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to demonstrating that specialised workshops and bays are available to support the level of maintenance under the EASA Part 145 Approval.  

Evidenced by;

a) There are no dedicated or specialist workshop or dedicated bay areas to conduct composite, structural or component repairs for items temporarily removed from an aircraft for maintenance.  
b) There is no engine maintenance facility to conduct off wing engine maintenance under the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		5/31/16

										NC12154		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to ensuring facilities are readily available for the heat treatment of materials during the course of maintenance.

Evidenced by:

There are currently no operational facilities to conduct heat treatment of rivets of metallic materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7677		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to approved procedures for qualifying and authorising B1 & B2 Support Staff.
 
This was evidenced by:

Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145		2		Cardiff Aviation Limited (UK.145.01298)		Finding		3/3/15		4

										NC7654		OHara, Andrew		OHara, Andrew		145.A.30 - PERSONNEL REQUIREMENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to  having sufficient staff, and, with regard to establishing a control for the competence of personnel involved in any maintenance, management, or quality audits, in accordance with a procedure agreed with the competent authority.

This was evidenced by:

a) For the input on aircraft CS-TNP,  the first two weeks started with 50 staff of which 20 were employed and 30 were contracted.  Therefore it was not ensured that at least half the staff preforming maintenance at that time were employed. 
[145.A.30(d) and AMC 145.A.30(d)1 refer]

b) The competency assessment of staff at Cardiff Aviation could not be demonstrated to show compliance with the Part 145 competency assessment matrix.
[145.A.30(e), AMC 145.A.30(e) and GM2 to 145.A.30(e)]

c) The MOE Organisation Chart showed a Form 4 Nominated Position for Maintenance Manager, reporting to the Accountable Manager.   The MOE also described the Maintenance Manager responsibilities.   However, the post holder for this position (Kevin Pearce) left the organisation in October 2014.    As such, there was not an approved nominated post holder in place for this position.   145.A.30(b) and its AMC refers.

d) Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		6/3/15

										NC10826		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to having appropriate aircraft or engine authorised staff to support the Part 145 scope of approval.

Evidenced by;

a) There was no category C or support staff authorised in accordance with Part 145.A.35 to support the BAE 146 Series aircraft type under the terms of approval. 

b) There are currently no personnel authorised to support the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC12155		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b), with regard to nominating personnel responsible for all elements of Part 145.

Evidenced by:

The organisation structure as defined within MOE 1.3, requires the nomination of a Planning Manager and Stores and Procurement Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC12156		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e), with regard to ensuring all functions specified in within EASA Part 145 are sufficiently manned.

Evidenced by:

The Production Planning Department currently has only two personnel (proposed Production Planning Manager and Technical Publications Librarian) and it could not established through a maintenance man-hour plan that this level of manning is appropriate to the level of work load.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC13176		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regards to ensuring that all personnel are suitably trained.  

Evidenced by:

a) Not all personnel involved with fuel tank safety management and oversight have completed the required Phase 1 or Phase 2 training. 

Note - AMC to Part-145: Appendix IV to AMC to 145.A.30(e) refers.

b) Authorisation 070 Human Factor Training was showing as expired on the associated authorisation document.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC14128		Gordon, Derek		Paniccia, Pedro		Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to having the required certifying and support staff in place to fully support Boeing 767 maintenance activities.

Evidenced by:

There are currently no Part 66 Category B1, B2 or C appropriately qualified and trained personnel ready to be authorised support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17		1

										NC13177		Gordon, Derek		Street, David		Certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regards to demonstrating that all certifying staff had been involved in at least 6 months of actual relevant aircraft maintenance experience in
the previous 2‐year period.

Evidenced by:

a) Authorisation number 069 could not demonstrate currency on the Boeing 737 Classic.

b) Authorisation number 070 could not demonstrate currency on the authorised aircraft types.

c) B757 Certifying Staff currency not demonstrable

Note; AMC 66.A.20 (c) also refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7678		Gordon, Derek		OHara, Andrew		Equipment Tools & Materials

The organisation was not able to demonstrate that it was fully compliant with  145.A.40 with regard to holding the required tooling.


This was evidenced by:

CAL had not identified the required tooling sufficient for the proposed multiple C checks.    As such, a formalised means of procuring the required tooling was not in place. Hence, it could not be confirmed that CAL held the required tooling.  145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15		4

										NC14130		Gordon, Derek		Gordon, Derek		Equipment Tools and Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to ensuring that all required tooling and equipment for the B767 is readily available.

Evidenced by:

On review of the proposed B767 Tooling and Equipment Listings, it was identified that numerous tooling and equipment required to support B767 maintenance activities is yet to be sourced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		5/3/17

										NC16421		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding availability of the necessary equipment, tools and material to perform the approved maintenance tasks being undertaken. 

Evidenced by:

During the product audit on B767 MSN 23624 several Circuit Breakers had been pulled but no collars were installed in flight deck panels P6 and P11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC18655		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to demonstrating all the required equipment and tools are permanently available.

Evidenced by:

On review of the Boeing 757 tooling, it was observed that the organisation does not have rigging pins for the aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4793 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/4/18

										INC2027		Gordon, Derek		Gordon, Derek		Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard

Evidenced by: 

Within the stores electrostatic protected area, the wrist strap protection equipment had exceeded the defined calibration period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4791 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		4/18/18

										NC7679		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the control of components and equipment furnished by customer/operator.

This was evidenced by:

It was explained that certain operators may provide components and BFE and materials to CAL.   However the Goods In Controls procedure CAL/QC/P010, does not specify that the Goods in Controls equally apply to components and materials that are supplied to CAL by the customer. 144.A.42(a)(b) and its associated AMC refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7651		OHara, Andrew		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to standard parts, material, and rotable component controls.

Evidenced by:

a) Much of the current standard parts and material within the Cardiff Aviation stores is ex BCT. Cardiff Aviation are in the process of transferring the stock onto OASIS and re batching using traceability back to the original paperwork. The process described by stores staff and in use at present for issue of current BCT stock is being carried out without a formal Cardiff Aviation process or procedure.  [145.A.42(a) 4 and 5 / AMC 145.A.42(a)2 and 145.A.65(b)1]

b) The repaired rudder on Form 1 number 455088 and fitted to aircraft CS-TNP had not been booked into stores and issued from stores post repair. The part had therefore not been subjected to stores goods inwards inspection as per procedure CAL-SC-P010. [145.A.42(b) and AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC9120		OHara, Andrew		OHara, Andrew		Acceptance of Components and Materials 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of components and consumable materials.

This was evidenced by:

A container of Never Seez, a roll of locking wire, and cases of nuts and washers, which did not incorporate CAL Stores Release Labels, were found in a tool cabinet.   It could not be confirmed that these components and materials had been controlled through the CAL stores incoming and release inspections.  145.A.42(a)(4)(5) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC7680		OHara, Andrew		OHara, Andrew		Maintenance Data 

The organisation was  not able to demonstrate that it was fully compliant with 145.A.45 with regard to the associated control procedures. 

This was evidenced by:

a)  Procedure CAL/TS/P009 did not inform that written confirmation that the maintenance data is up to date, would be sought from the operator, when the operator provides the required maintenance data to CAL.   145.A.45(g) refers. 

b) Section 2.13.6 of the MOE did not incorporate a procedure that ensures the correct completion of Work Cards that are provided by the operator.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC7653		OHara, Andrew		Cronk, Phillip		145.A.45 - MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding the appropriate maintenance data and transcribing information onto maintenance task cards in accordance with company procedures.

Evidenced by:

a) On the day of the audit (which was approximately 3/4 of the way through the maintenance input) the organistion did not have a copy of the inspection standards from the TAP customer maintenance programme, nor did they have the MP number recorded on the customer maintenance data sheet CAL/MP/F016 for transfer onto the final CRS. [145.A.45(b) and AMC 145.A.45(b)2]

b) Non routine Task card 0010104 was raised for the removal and refitment of the aircraft rudder on aircraft CS-TNP. The task card was not staged to comply with flight safety sensitive maintenance tasks as per procedure CAL/BM/P003. [145.A.45(e) and 145.A.65(b)1]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC10827		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) with regard to reviewing in sufficient detail all the applicable requirements and procedures issued by the agency.

Evidenced by;

The organisation was unable to demonstrate that EASA Safety Information Bulletins which alerts the aviation community on safety issues and includes issues such as Suspect Unapproved Parts (SUP’s) and design, production or maintenance related information are subject to an organisational review.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC14129		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to ensuring that all required maintenance data is available to support the introduction of the B767

Evidenced by:

At the time of the audit the organisation had no access to the required maintenance data to establish the required tooling and equipment to support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17

										NC14546		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to complying with the relevant maintenance instructions.

Evidenced by: 

Maintenance Task Card reference 1498, required the installation of 2 new E-Seals AS1895-7-350 in accordance with AMM ref. 71-00-02, however it was stated the removed seals were refitted as per AMM 36-11-15.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC7655		OHara, Andrew		Cronk, Phillip		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to using a planning system appropriate to the amount and complexity of work being undertaken and the use of a handover process to control the continuation of maintenance tasks.

Evidenced by:

a) An input plan was put together by the planning department for aircraft CS-TNP in accordance with procedure CAL/MP/P001 to cater for differing scenarios regarding staff shifts and hours for the check. The actual plan in use for the check does not match the plans produced by the planning department.  [145.A.47(a) and AMC 145.A.47(a)1]

b) The handover log in bay 2 card room is not being completed consistently in accordance with procedure CAL/BM/P008. There were work zones that did not have any entries for the last 7 days. [145.A.47(c) and AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC14547		Gordon, Derek		Gordon, Derek		Production Planning

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regards to demonstrating that all pre-load spares were available to support the maintenance tasks being undertaken

Evidenced by:

Task card 1498 identified various parts and materials required to undertake the refit of a B737 number 2 engine (aircraft registration 9H-ZAZ), however on review of the inventory identified as being required, the organisation could not demonstrate that all items were available to support the task.

Items not issued included two O-Rings reference  M25988-1-906 and two seals reference AS1895-7-350.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC16419		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring the required checks are recorded at the completion of maintenance.

Evidenced by:

a) Work cards do not reflect that after completion of maintenance there is a general verification carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC14545		Gordon, Derek		Street, David		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(c) with regard to ensuring all items removed from an aircraft are suitably recorded

Evidenced by: 

During maintenance of the left hand engine the panel reference no. 5764L had been removed from the Pylon but no reference had been made to its removal on the panel removal list.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17		2

										NC16420		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to accurately recording maintenance tasks completed.

Evidenced by:

Aircraft MSN 23624 door escape slide work order 0001660000477 indicated that the aircraft had been returned to its initial condition, however the discharged bottle had not been replaced or replenished.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16417		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regards to demonstrating compliance to support the issuance of an EASA Form 1 for used aircraft components removed from a serviceable aircraft.

Evidenced by:

Engine Part Number CFM56-7B20/3, serial number 874991 had been removed from a Norwegian registered Boeing 737 Registration LN-RCU and issued with an EASA Form 1 (reference 21092017044), however the organisation could not demonstrate that all the requirements defined in AMC No 2 145.A.50(d) had been reviewed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16418		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to ensuring corrections made to EASA Form 1’s comply with Part-M: Appendix II.

Evidenced by:

a) EASA Form 1 reference number 21092017044 had been reissued to make a correction, however the organisation did not give the new Certificate a unique tracking number.

b) The new Certificate reference 21092017044 did not include the required statement “This Certificate corrects the error(s) in block(s) [enter block(s) corrected] of the Certificate [enter original tracking number] dated [enter original issuance date] and does not cover conformity/condition/release to service”.

c) EASA Form 1 reference number 21092017044 block 11 quoted the Status/Work as Inspected and not Inspected/Tested.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC13178		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regards to ensuring that all maintenance ordered had been completed using the appropriate maintenance data.

Evidenced by;

Aircraft Registration 9H-VVB Scheduled Work Card Reference 0001280001989 required a weight check to be conducted on a fire extinguisher part number 0074-00, serial number 12313, however the maintenance data quoted (12-00-00) did not contain the required maintenance instructions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC12157		Gordon, Derek		Gordon, Derek		Maintenance records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to the retention of maintenance records and associated maintenance data.

Evidenced by:

Maintenance data supplied by operators under 145.A.45(a) is not retained by the maintenance organisation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7673		OHara, Andrew		OHara, Andrew		145.A.60 - OCCURRENCE REPORTING

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the control procedure. 

This was evidenced by:

Procedure CAL/QS/P002 described both the internal and external reporting systems.  However the external reporting procedure did not describe that the report should also be submitted to the state of register and to the organisation responsible for the design.    145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC7674		OHara, Andrew		OHara, Andrew		145.A.65 - INDEPENDENT QUALITY AUDIT SYSTEM

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the Audit Plan and NCRs. 

This was evidenced by:

a) The 2014 Part 145 Audit Plan was sampled.  It was found that the plan did not;

  • Incorporate a Product Audit against each rating.
  • Include the 145.A.85 requirement.
  • Show the current 'open'/ 'closed'/ 'in-progress' status of the planned audits. 
 
b) Audit Report QA/14/03 was sampled, which incorporated non-compliance findings.  However NCR reports had not been raised for these findings.  

CAL procedure P014, and 145.A.65(c) refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7681		Gordon, Derek		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with Part 145.

This was evidenced by: 

 A Compliance Document describing how the organisation complies with each of the Part 145 requirements for the B767(GE CF6) had not been completed.  Similarly, Compliance Documents had also not been completed for the A319/320/321 (IAE V2500) & B757-200/300 (PW 2000).  145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15

										NC7675		OHara, Andrew		OHara, Andrew		145.A.70 - EXPOSITION

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the exposition being an up to date description on how the organisation complies with Part 145.

This was evidenced by:

1. It could not be confirmed that Rev 5 of the MOE had been submitted to CAA for approval. 

2. Section 1.3.1 'Deputies' was found to be out of date. 

3.  The deputy for the Quality Manager was identified as TBA, and this had been the case since the initial approval. 

4. Section 1.3 identified Kevin Pearce as the nominated post holder for the position of Maintenance Manager.  However  this person left the organisation in October 2014. 

5. The approval certificate included a B1 rating.  However section 1.9 of the MOE did not describe the scope of work which would limit the maintenance activities under this rating.  Part M Appendix IV para 5 refers.

6. It could not be determined at the time of the approval whether Bay 2 of the Hanger formed part of the original approval, or, whether a compliance audit on Bay 2 had been performed and recorded.

7.  Rev 7 incorporated the PA 31 in the scope of approval under an A2 rating.  However CAL advised that they no longer required this approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		2

										NC7682		OHara, Andrew		Gordon, Derek		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b) with regard to holding an agreed procedure for work away from base.

This was evidenced by:

Revision 7 of the MOE was raised to address the additional aircraft types.  This revision incorporates a section 1.8.5 which addresses work away from base.   However this did not incorporate (or cross refer to) an appropriate control procedure, that identifies the responsibilities and controls for such off site work.  145.A.70(A) & 145.A.75(c) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/3/15

										NC10828		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to maintaining the exposition in line with the terms of EASA Part 145 approval.

a) The management organisation personnel and responsibilities defined within the MOE is not a true reflection of current roles and duties.

b) The MOE 1.9 includes EASA Part 145 C Rating activities, however the organisation is not currently approved to conduct any EASA Part 145 C Rating maintenance activity.

Note, The MOE should be subject to a complete review as the findings above were based upon a limited review		AW\Findings\Part 145\145.A.70 MOE		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		4/30/16

										NC13179		Gordon, Derek		Street, David		Privileges of the organisation

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regards to ensuring an aircraft maintained at temporary location (Djbouti) was subject to the conditions specified in the exposition.

Evidenced by:

a) The organisation is operating a temporary line station in Djbouti, however the internal audit report indicates there are still open non-conformances (x10)

b) MOE has not been updated to reflect the Djbouti temporary line station.

c) The organisation had not notified the authority of the approval of the Line Station.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7676		OHara, Andrew		OHara, Andrew		145.A.85 CHANGES

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to advising the organisation of significant changes.

This was evidenced by:

The nominated post holder for the position of Maintenance Manager left the organisation in October 2014.  However CAL did not inform CAA of this change. 145.A.85 refers.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC6217		Gordon, Derek		OHara, Andrew		Part 21(G) Requirements

The organisation was not able to demonstrate that it was fully compliant with Part 21(G) with regards to completion of the procedures, the exposition, and the training.

This was evidenced by; 

Please refer to the attached Compliance Check List which was generated during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.534 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		9/18/15

										NC10310		Gordon, Derek		OHara, Andrew		Eligibility

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement.

This was evidenced by:

1) Procedure P015 'Conformity of Configuration for Parts Manufacture' was sampled. This informed that the Route Card is the primary control for configuration.  However, the route card did not incorporate a field for recording the part (Drawing) issue number.  21.A.133(b)(c) refers. 

2) The procedures, including P026, did not appear to address the need for CAL to obtain a Statement of Approved Design Data from the Design Holder. 21.A.4 and 21.A.133(b)(c) refer.

3) The Sogeclair DOA POA Agreement was sampled, and it was found that this did not state whether  Direct Delivery had been authorised.  It also did not identify the components that were intended to be manufactured by CAL.  21.A.133(b)(c) refers. 

4) 21.A.133(b)(c) requires the person who controls the DOA POA Agreement to be identified.  However, there were discrepancies between the POE and procedure P026 as to who this responsibility had been designated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

										NC10312		Gordon, Derek		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to holding a POE that properly addresses the Production Organisation and the Part 21G requirements.   

This was evidenced by the following;

1) Section1.7.1.1 incorporated a description of the welding booth.  However it was explained that welding capability was not fully in place for the production of aircraft components. 21.A.143(a)(7) refers. 

2) POE Section 1.7 does not include all areas associated with the proposed EASA Part 21 Subpart G activities, including but not limited to the cutting machines that would be used by the Part 21G Production Organisation (EG MAZAK 515 3 Axis Vertical Milling Machine).

3) POE Section 2.4 show the DOA Organisation reporting to the POA Accountable Manager.

4) POE Section 1.5 shows two proposed Certifying Staff, however there is infact only one proposed certifying staff.

5) Within the POE there is no manager nominated with direct responsibility for logistics / stores.

6) POE Section 1.6 does not accurately reflect proposed staff numbers.

7) POE Section 1.8 Scope of Work includes "non-metallic parts" however the facilities are based upon a metallic machine shop and there is no proposed Capability List within the POE Section 1.8 or at the cross referenced annex.

8) POE Section 1.10 does not define what a significant change is.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

										NC10311		Gordon, Derek		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement, and with regards to holding a correct Part 21G Compliance Matrix, and with regards to employing appropriately qualified and experiences personnel.

This was evidenced by; 

1) 21.A.145(b)(1) requires the organisation to hold the required Airworthiness Data, which includes Airworthiness Directives. In this regard, the Compliance Matrix refers to P026 and section 2.3.11 of the POE.  However neither of these documents address Airworthiness Directives.

2) On sampling the 21G Compliance Matrix, it was found that many of the cross references to the POE and to the procedures, were incorrect.  21.A.139(b)(1) and 21.A.143 refer. 

3) 21.A.145(b)(2) calls for a procedure for traceability of design data with production data. Procedure PO33 informs that the Route Card provides for traceability.  However it was found that the Route Card template did not incorporate a field for recording the component drawing issue number.  

4) 21.A.145(b)(3) requires a procedure for the issue control of production data.   However such a procedure did not appear to be in place.

5) 21.A.145(b)(2) and its Guidance Material call for a procedure to correlate computer based production data (Eg CNC Machine Programmes) with Design Data (Eg Part Design Drawings).   However, this did not appear to be in place. 

6) A discussion was held with Ben Philips.  It appeared that he had been proactive in down loading CAD and CAM software packages and self learning on their use.  It was noted that CADCAM would be required to programme the MAZAK 515 Machine to cut the profile of the Sogeclair Back Plate.  However Ben had not received formal training on the use of these packages. 21.A.145(a) and its AMC refer. 

7) The MAZAK 515 Machine incorporated a fixed dimension datum tool for Z Axis cutting.  However this tool had not been calibrated.  21.A.145(a) and its AMC refer. 

8) The Maintenance Manual for the MAZAK 515 Machine incorporated a 1500 hr and 3000 hr maintenance schedule.  However a record of its most recent maintenance was not available.   21.A.145(a) and its AMC refer.

9) The MAZAK 515 Machine required a suitable Jig/Fixture to hold and retain the metal plate from which the Sogeclair Interface Plate would be machined.  However it was not clear which person had the appropriate knowledge and experience to design a suitable Jig / Fixture for repeatable production of conforming Interface Plates. 21.A.145(a) and its AMC refer.

10) The Inspection Bay incorporated a Coordinate Measuring Machine.  However this machine had not been recently calibrated, and as such would not suffice for ensuring conformity with the design data.  21.A.145(a) and its AMC refer.

11) Based on the number of non compliances raised, the errors within the Part 21G Compliance Check List, and discussions with personnel, it became apparent that the organisation did not employ a qualified and experienced Production Engineer, with the knowledge of the manufacturing processes, machines, and jigs and fixtures for cost effective, repeatable production under the control of a Part 21G Quality System, of conforming aircraft components. 21.A.145(a) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

										NC10329		Gordon, Derek		Gordon, Derek		Approval Requirements

The organisation was unable to demonstrate that it is fully compliant with 21.A.145(c)2 with regard to nominating management personell for all of the Part 21 functions,

Evidenced by;

The proposed Quality Manager for monitoring the organisation’s compliance with Part 21 Section A Subpart G has recently resigned and this post is required to be filled to enable the application to be progressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

										NC10313		Gordon, Derek		OHara, Andrew		Identification of Parts and Appliances

The organisation was not able to demonstrate that it was fully compliant with 21.A.804, with regard to holding a procedure that fully addressed this requirement.   

This was evidenced by the following;

Procedure P040 ‘Part Marking’ did not inform that the EPA Mark is only applicable to non-Type Certificate Holder Design Data. 21.A.804 refers.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				M.A.704		CAME		NC5363		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME, the following discrepancies were noted;
a)  Paragraph 0.2.4 should be reviewed regarding dating restrictions.
b)  Paragraph 0.3.5.1 should refer to the Continuing Airworthiness contracts held.
c)  The Compliance Auditing programme at Appendix A does not include any Product Audit activity of the aircraft.
d)  Paragraphs 0.4.1 and 0.4.2 should refer to the ARC Signatory.
e)  Paragraph 0.3.6.2 requires review with regard to the validity of item (d) responsibility (Including transfer of responsibility to the Compliance Manager), the amendment of items (l) and (m) to establish oversight of these activities, and the introduction of Weight and Balance and Flight Manual activity.
f)  Paragraph 0.3.6 should be revised to include ARC Signatory responsibilities.
g)  Paragraph 0.3.6.3.1 Item (e) requires review to establish the audit capability of the Compliance Manager.
h)  Paragraph 4.1 should identify who the ARC Signatory is.
i)  The Sector Record Page (Form CHS18) requires amendment to directly link the CRS statement with the Authorised Signatory block, and revision of the CRS statement to reflect the requirements of AMC 145.A.50(b)(1).		AW\Findings\Part M		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation Update		7/7/14

		1				M.A.301		Continuing airworthiness tasks		NC16845		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(3) with regard to accomplishment of scheduled maintenance in accordance with the approved Maintenance Programme.
Evidenced by:
It was identified that the variation raised for G-ROON (CHS/ROON/002) in October 2017 to defer the 100 Hour inspection, was requested for operational purposes only.  This being out of compliance with the procedure detailed at CAME section 1.2.1.5 
NOTE:  The aircraft was returned from Ireland to the maintenance organisation in Blackpool for a 50 Hour inspection and mandatory elements of the 100 Hour inspection only.  Whilst the aircraft was at Blackpool the 100 hour inspection extension was issued and the aircraft was returned to service to allow continued operation, instead of the full inspection being completed when due.

In addition, and with regard to this variation, the Work Order for the 100 Hour inspection originally issued to the maintenance organisation was amended, but the procedures that control the amendment of work orders in the CAME were not sufficiently robust to manage the activity.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Late & Accepted		3/5/18

		1				M.A.302		Aircraft Maintenance Programme		NC7777		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the applications of maintenance inspection variations.
Evidenced by:
Following review of Variations issued to the aircraft over the preceding 5 months, 6 variations were noted to have been issued (168 flight hours).
In accordance with MP/03316/EGB2428 Paragraph 3.11 and CAME Section 1.2.1.5, variations shall only be permitted due to circumstances which could not reasonably have been foreseen.  The following shows a departure from this philosophy;
*  On two occasions, only 20 minutes were left at the time of request, with the aircraft down route (Lack of planning).  
*  Variation 14-006 was requested for 'Late decision Charter'.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.306		Aircraft technical log system		NC13229		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Technical Log completion and standard.
Evidenced by:
During review of the Technical Log system for G-TRMP, the following deficiencies were noted;
a)  The Daily Inspection of the engine intake carried out by Aircrew, and recorded on the daily inspection record was last completed on Technical Log page 10073 on 3 September 2016.  However, several other flights have being completed (Up to Technical Log page 10078) without this daily inspection being certified.
  *  In addition, the certification of these daily inspections does not include the Authorisation number issued to each Pilot by the Part 145 organisation.
b)  The Technical Log Sector Record Page still includes details of the old approved facility @ Barton.
c)  The Technical Log Sector Record Page confirms the document to be at Issue 1, Revision 2.  However, approval of this document has only been given to Issue 1 (Revision 0).  Therefore, and as required by M.A.306(b), two amendments to the Technical log system have not been approved.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1		1		M.A.306		Aircraft technical log system		NC16853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to provision of a compliant Technical Log system.
Evidenced by:
A Technical Log system as described in AMC M.A.306(a) could not be established for G-ROON and G-TRMP, as the individual sections appear to have been either omitted, or embodied in the aircraft documents folder.
.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

		1		1		M.A.704		CAME		NC10742		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient as follows;
A)  Paragraph 1.2.1.3 (AMP Amendment) requires amendment to reflect the periodicity detailed @ paragraph 1.5.2 (AMP Analysis).
B)  CAME Appendix E requires amendment to reflect the layout of the Part M facility.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Rejected		3/7/16

		1		1		M.A.704		CAME		NC13221		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Following review of the exposition, the following deficiencies were noted;
a)  CAME Section 1.8.6 requires updating in order to reflect the requirements of Regulation No 376/2014 regarding Mandatory Occurrence Reporting.
b)  Changes to the Exposition made during relocation of the facility, although submitted to support the Variation, have not been introduced to the primary Exposition document contained in Dropbox.
c)  The CAME does not reflect the documentation storage and access methods currently utilised by the organisation (Dropbox).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.706		Personnel Requirements		NC13225		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(d) with regard to responsibility for  the organisations documentation control.
Evidenced by:
During review of the Exposition and a Maintenance Programme amendment, it was observed that all primary documentation is kept in a cloud based system (Dropbox).  The control of this system is given to an individual who is not referred to in the CAME, but who manages activity detailed under Section 0.3.6.2(r) of the CAME, which is the Continuing Airworthiness Managers (CAM) responsibility.  AMC M.A.706(1) also refers.
In addition, it was observed that old revisions of the CAME (And other Part M(g) documentation) were accessed from the Dropbox system, which brings into doubt the overall control of this information.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.708		Continuing airworthiness management		NC5365		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to contract approval.
Evidenced by:
The following signed contracts are required to be submitted for approval;
a)  Continuing Airworthiness Support contract. 
b)  Maintenance Support contract.
c)  Sikorsky and Turbomeca (Power by the hour) contracts.  Further information regarding these types of contract and the requirement for their approval can be found at CAAIP (CAP562) Leaflet 70-90.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation\Updated		7/7/14

		1		1		M.A.708		Continuing airworthiness management		NC10743		Bean, James		Bean, James		Continuing airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(a) with regard to management activity.
Evidenced by:
During review of G-TRMP paperwork it was noted that several sections of Part M.A.708 had no oversight from the Operators Part M, as follows;
A)  Airworthiness Directives - Transport Canada AD's were not clearly identified in the compliance paperwork.
B)  Modifications and Repairs were in several sections of the import paperwork, with no control of the overall process.
In addition, it was noted that a Modification Logbook had not been produced for this 'Large' aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

		1		1		M.A.708		Continuing airworthiness management		NC16851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(8) with regard to completion of all maintenance activity.
Evidenced by:
The Maintenance statement containing the CRS for G-ROON contained a section for Out Of Phase inspections.  Included in this section were the following items which were controlled by a UK Aviation Services Form # 051;
   *  30 Day inspection
   *  EGPWS Check
   *  15 Hour / 7 day inspection
   *  20 Hour Power Assurance check
It was identified that Cardinal do not have sight of this UKAS 051 form, and therefore were not managing these activities.

In addition, The EGPWS and First Aid Kit / Fire Extinguisher requirements were not stated in the Call Up Sheets, and the Swashplate Guide (Task 661016) and Emergency Float system inspection (Task 327009) were not controlled within the Technical Log.

It was also noted that the daily Engine Cowling inspection for G-TRMP could not be traced to a document establishing any requirement to carry out this task, and the task was not included in the aircraft's maintenance programme.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

		1		1		M.A.708		Continuing airworthiness management		NC18852		McConnochie, Damian		McConnochie, Damian		M.A.708  Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)(6)
with regard to ensuring all defects discovered during maintenance or reported are corrected.
as evidenced by :-
G-TRMP defect L/H brake spongy - no entry could be found in the aircraft tech log reporting this and no works order to rectify it could be evidenced by the CAM. The only conclusion is that crews are reporting direct to the Part 145 who were then rectifying the defect without instruction from the Part M.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3391 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/2/19

		1		1		M.A.708		Continuing airworthiness management		SBNC9		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to the current Maintenance Contract.
Evidenced by:
Following review of G-TRMP Maintenance contract, it could not be demonstrated that an analysis of the revised content to M.A.708(c), its AMC and the revised Appendix XI to AMC M.A.708(c), contained in Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R, had been carried out (Contract Ref: CHS/UKAS/2015/01).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

		1				M.A.709				NC11788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of current Continuing Airworthiness data.
Evidenced by:
The contract for supply of Continuing Airworthiness data from Sikorsky via the Helotrac system had recently been cancelled.  However, an alternative to this contract had not been established, and therefore the organisation was not currently in receipt of current maintenance data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2210 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		6/13/16

		1				M.A.710		Airworthiness review		NC13227		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a)(2) with regard to Flight Manual revision status.
Evidenced by:
During review of the Airworthiness Review Certificate (ARC) renewal package completed in June 2016, it was noted that a revision to Part 2 of the Flight Manual for G-TRMP (Reference T-Rev-1 dated 22 April 2016), was not embodied in the Flight Manual.
It was established that this revision had been received prior to ARC renewal, but embodiment had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

		1				M.A.711		Privileges		SBNC8		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a)(3) with regard to the Continuing Airworthiness Tasks Contract.
Evidenced by:
The Continuing Airworthiness (CAW) Tasks Contract established for G-TRMP (Ref: CHS/UKAS/2015/01) refers to Appendix II to AMC M.A.201(h)(1), which has now been replaced with an amended Subcontracting of CAW Tasks requirement under M.A.711(a)(3), and a fully revised AMC to Part M: Appendix II to AMC M.A.711(a)(3). 
It could not be demonstrated that an analysis of these amendments had been completed to ensure full compliance with the requirement (Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R refer).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

		1				M.A.712		Quality System		NC5364		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to audit personnel / responsibility.
Evidenced by:
During audit, it was unclear how the Quality system will function with regard to the responsibilities of the Compliance Manager and the Compliance Auditor.  This will require a review of their responsibilities at Paragraphs 0.3.6.3.1 and 0.3.6.3.2.
Also, the contract for Mr Gregory (Compliance Manager), appears to refer to the CAW Manager responsibilities at Item 1(a).
In addition, an individual to fulfil the position of Compliance Auditor referenced at CAME 0.3.6.3.2 has not been identified.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Process Update		7/7/14

		1		1		M.A.712		Quality System		NC7778		Head, Ella-Louise (GB1212)		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Contracted Maintenance monitoring.
Evidenced by:
The Part M and Part 145 quality audits carried out at UK Aviation Services  in November, appear to be specific 145 and M compliance audits, and do not review the content and compliance with Part M(g) and 145 contract's held with this organisation, as required by Part M.A.712(b)(2).  Examples as follow;
*  M.A.707 compliance refers to M. Smith and J. Pettifor (Neither are Cardinal ARC Signatories).
*  Sub contracting of maintenance is not addressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.801		CRS		NC7779		Bean, James		Bean, James		Aircraft Certificate of Release
The organisation was unable to demonstrate that they were fully compliant with Part M.A.801(f) with regard to control of the CRS Out of Phase (OOP) inspections.
Evidenced by:
UK Aviation Services CRS # 10575 was found hand amended at the bottom of the OOP section (Outside the area provided for OOP's).		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

		1				M.A.901		ARC		NC10744		Bean, James		Christian, Carl		Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b)(i) with regard to Airworthiness Review Certificate validity.
Evidenced by:
There was no documented record/evidence that the aircraft had remained within the controlled environment, and as further described in AMC M.A.901.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

										NC17338		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had carried out competency assessments of staff accepting components into the organisation.

AMC2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17335		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Tooling required for scope of work is kept on-board the aircraft in the flight spares kit. At the time of the audit an aircraft was not available for inspection and therefore the organisation was unable to demonstrate the necessary tooling was available for the approved scope of work.

AMC 145.A.40(a)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17336		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to prior to installation of a component the organisation shall ensure that the particular component is eligible to be fitted.

Evidenced by:

On receipt of an electrostatic sensitive component the organisation could not demonstrate how it would be satisfied that the component is in a satisfactory condition and has been appropriately released to service. At the time of the audit the organisation did not have a anti static mat at the goods receiving station, to ensure that the satisfactory condition of an ESD component could be determined.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

		1				M.A.706		Personnel Requirements		NC11669		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the provision of an accurate and detailed manpower in the CAME.
Evidenced by:
The manpower chart in section 0.3.5.1 of the CAME did not meet the intent of AMC.M.A.706 point number 3 as it did not include all of the CAW activities undertaken by the organisation such as those associated with the ARC process.  In addition it did not confirm the number of man/hours needed to perform the CAW tasks		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.704		CAME		NC11674		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Check periods stated in CAME do not align with AMP requirements.
Evidenced by: CAME ref 1.11.3 states the requirement for a 72 hour check. This is contrary to the requirement for a 48 hour check as published in CargoLogic air procedure CLA-ME-023.		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.712		Quality System		NC11670		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the availability of procedures sufficiently detailed to confirm the process used to manage the monitoring and control of its manpower.
Evidenced by:
CAME section 0.3.5.1 (manpower resources) is not sufficiently detailed as it does not confirm the following in respect of the control of manpower. 
1. Who will deputise for the nominated members of staff in their absence
2. Who will deputise for CAW Staff responsible for key roles in their absence
3. On what occasions the staffing levels will be reviewed (changes)		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

		1				M.A.201		Responsibilities		NC12962		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regard to ensuring that the aircraft is maintained in an airworthy condition under the control of the Operator's Part M Sub-Part G.

Evidenced by:
Aircraft G-CLAA experienced a hard landing into Moscow SVO on the 16/08/16 as reported in the aircraft technical log page 000271. The maintenance organisation carried out a hard landing phase 1 check “para B” as required by the AMM 05-51-05 and deferred the “fuse pin” inspection for the allowed 150 cycles. Pending confirmation of the magnitude of the hard landing. Deferred Maintenance item DMI AA16N004 was raised.

On the 17/08/16 the item was cleared by the maintenance organisation – “due to reported heavy landing was 1.5G AC AMM 05-51-05-212-095 R87 mid-spar fuse pins inspections not required”. 

The Maintenance Control Centre (MCC) challenged the maintenance organisation as to how the defect was cleared and what authority was used to establish 1.5G. Although there were several emails, no resolution was reached and the item remained closed.

At the time of audit no further action was taken by the operator.

During a review of the technical log pages and the MCC information the following could not be established;
1.       The method used to determine that the landing was 1.5G. 
2.       The hard landing readout report subsequently provided was dated 18 Feb 2016. 
3.       No evidence in the technical logbook or work pack that the PCMCIA card been removed and the data retrieved.
4.       No evidence of the Part M Sub-Part G being involved in the decision making process.
5.       Having identified the lapse in the process, there was no evidence that the Part M had taken any action to rectify the issue.  
      

AMC.M.A.201(h)1
.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.301		Continuing airworthiness tasks		NC12966		Fulbrook, Simon		Fulbrook, Simon		M.A.301 - Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 para 3, the accomplishment of all maintenance, in accordance with the aircraft maintenance programme.  

Evidenced by:
At the time of the audit  the organisation was unable to objectively demonstrate that AMP task 24-011-15 had been accomplished.
1           Technical  Log page 000209  for aircraft G-CLAA contained an entry for the replacement of the IDG.
2.          The organisation had taken credit for the accomplishment of the AMP task 24-011-15 based on TLP000209
3.          It could not be established that from the TLP000209 entry (AMM24-11-10-004-055) that the intent of the AMP task had been carried out..
.
AMC.M.A.301-3
.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.302		Aircraft Maintenance Programme		NC12965		Fulbrook, Simon		Fulbrook, Simon		M.A.302- Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring that the maintenance of each aircraft is organised in accordance with an aircraft maintenance programme.  

Evidenced by:
Reference M.A.302(e)
1.            The maintenance programmes (MP/03616/EGB2437 & MP/033492/EGB2437) do not contain details of repetitive Airworthiness Directives
2.            The organisations procedures for programme effectiveness and reliability does not demonstrate how data is collected, analysis and  ultimately collated into a reliability report.
3.            The organisations procedures for programme effectiveness and reliability places the responsibility of the reliability programme with the SAG. During the oversight visit there was no evidence that a reliability program existed. 
.
AMC.M.A.302
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.305		Record System		NC12967		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the aircraft continuing airworthiness records containing a status of the current modifications and repairs. 

Evidenced by:
At the time of the audit the organisation was unable to objectively demonstrate that they;
a)  had a procedure for the use of and/or update of Technical Log damage charts and 
b)  damage, reference G-CLAA 'A' check (24/05/16) NRC No 38959-0017, was recorded in damage chart.

AMC.M.A.305(d)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.706		Personnel Requirements		NC12987		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation having sufficient appropriately qualified staff for the expected work.

Evidenced by:
At the time of the audit the organisation could not objectively demonstrate how the expected workload is being managed following the departure of a significant number of staff 
1)  CAM whilst performing his duties and responsibilities is also carrying out the duties of Fleet Support engineer, Planning engineer, and where necessary records management.
2)  QA compliance manager whilst performing his duties and responsibilities is also managing the flight operations and ground operations audit plans as well as conducting audits for these areas.
3)  The Planning and Records officer is carrying out the duties of check pack compilation, LLP control, filing of technical log records, component control, check pack audits and oversight of Part M records activities during maintenance inputs.

The above exampled positions do not have any redundancy in the event of leave and sickness etc
.
AMC M.A.706(f)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1				M.A.706		Personnel Requirements		NC14178		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k)  with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, with a procedure and to a standard agreed by the competent authority.

Evidenced by:

1) The organisation could not demonstrate initial or recurrent training for a member of staff.
2) The Human Factors training for staff is generic and not tailored to the organisation.

AMC.M.A.706(k)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2512 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		3/27/17

		1				M.A.708		Continuing airworthiness management		NC12982		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to establishing an Appendix XI maintenance contract approved by the competent authority.

Evidenced by:
Heavy maintenance contract signed and agreed between CargoLogicAir and VDGulf (Sharjah) has: 
a) Not been approved by the CAA and
b) does not meet the standard of Appendix XI to M.A.708(c)

AMC.M.A.708(c)
.
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.708		Continuing airworthiness management		NC13009		Fulbrook, Simon		Algar, Stuart		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to all continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.

Evidenced by:
It could not be adequately demonstrated during the intermediate audit that all aspects of M.A Subpart C are being carried out.  This is evidenced by the volume and significance of the other Level 2 findings with a high safety severity raised during the audit which has overall lowered the safety standards of the organisation.  This Level 1 finding has been raised to capture the overall combined significance of the other findings raised which indicate overall poor performance of the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		1		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		9/26/16

		1				M.A.710		Airworthiness review		NC15764		Wallis, Mark		Wallis, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)(4) with regard to no evident defect can be found that has not been addressed according to point M.A.403.

Evidenced by:
During the physical survey of G-CLAA for an ARC recommendation a scratch was found on L/H horizontal stabiliser. A Work Order raised to assess and rectify damage was raised 10 days after ARC recommendation had been made and the Technical Log entry raised to control the defect was made12 days after the ARC recommendation.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

		1		1		M.A.711		Privileges		NC15761		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the Organisation

 The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system as listed on the approval certificate.

Evidenced by:
EASA F14 only lists Lufthansa Technik (CAME 5.3) as a sub contracted CAW task provider working under CargoLogicAir quality system. Mitech (records storage) are not listed in CAME 5.3.

In addition the organisation should review all other contracted providers to determine if they are providing a subcontracted CAW task & require adding to the EASA F14 & CAME 5.3

AMC.M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

		1				M.A.711		Privileges		NC18359		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to a continuing airworthiness management organisation may arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working its quality system, as listed on approval certificate.
 
Evidenced by:

At the time of the audit the organisations currently approved CAME (CLA-CAME-01) Rev 5 did not reference any procedures for the CAMO's controls associated with the subcontracted continuing airworthiness management tasks.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC12959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring that all activities are carried out in accordance with procedures, the requirements of the current contract and Section A of Part M Sub-Part G, 

Evidenced by: 
1           The audits of the overseas line stations have not been carried out prior to contract commencement and where appropriate, according to the audit plan.
2           The current line  station audit status was significantly behind the annual audit plan.This was subsequently confirmed in the SAG meeting minutes, dated 09/08/2016. However there was no indication of what actions were put in place by the organisation to recover the situation.
3           The internal Quality System procedures were sampled and found to be unclear and in some cases inadequate or missing. e.g. No extension process for findings
.
AMC M.A.712(b)
.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.712		Quality System		NC18363		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the approved CAMO shall establish a quality system to monitor compliance with and the adequacy procedures required to ensure airworthy aircraft.

Evidenced by:

1) Finding CAMO-03-004-02 raised by the Quality department has a NEP of 180 days, this is not in accordance with the procedures of the organisation.

2) Finding CAMO-03-004-01 has been raised with the responsible manager being the Quality Manager, however the audit was carried out against the Planning department.

3) Finding CAMO03-004-01 has been extended twice by the Quality Manager, on review of the audit trail, it was evident that the extensions have been requested and approved by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC18361		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under section A, Subpart G of Annex I (Part M).

Evidenced by:

At the time of the audit the organisation could not demonstrate that the quality system had been independently audited.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1		1		M.A.712		Quality System		NC18362		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Audit records reviewed for M.A.711, M.A.305 and audit carried for relocation change to PPOB as examples did not provide sufficient detail of what had been reviewed on the audits. CAMO-03-004 & CAMO-09-001 refer.

2) At the time of the audit it could not be demonstrated that an annual review of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

		1				M.A.704		CAME		NC3017		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the use of an up to date CAME. 


Evidenced by: 
1. AMC M.A.704 para 4 regarding staff referring to the CAME at initial issue, where as Revision 1 is current. Dated 13/1/2013.
2. No man hour/ resource plan was annotated.		AW\Findings\Part M\M.A.704 CAME		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

		1				M.A.706		Personnel Requirements		NC3020		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in continuing airworthiness.  

Evidenced by: 
No evidence of recurrent training to all staff provided as required by AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

		1				M.A.712		Quality System		NC3021		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) 5 with regard to independent audits being carried out annually. 

Evidenced by: 
The previous audit record to the one dated 18/6/2013, was carried out in August 2009.		AW\Findings\Part M\M.A.712 Quality System		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

										NC11216		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Line Station manpower compliment
Evidenced by: On review of the MOE  , there is nil  manpower plan for each of the companies locations. (Ie number of B1/ B2 certifying Staff and technical support staff )		AW\Findings\Part 145		UK.145L.170 - Castle Air Limited (UK.145.00265)(A&AEE Boscombe Down)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		6/24/16

										NC12611		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to Schweitzer 269 type.
Evidenced by: Schweitzer 269 helicopter type can no longer be supported . ( Last activity 2012.)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC12609		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to storage of components.
Evidenced by: a. Mezzanine floor , role equipment and quarantine storage nil security evident.
b. Scrap policy for un-salvageable items not being followed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16		2

										NC17201		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring that there is a suitable area for handling equipment susceptible to damage from ESD.
Evidenced by:
The organisation stores avionic equipment that is susceptible to damage from Electrical Static Discharge (ESD) damage. It was noted at the audit that the organisation does not have a work area that is ESD safe. The organisation should carry out a review of the scope of work carried out a decide whether or not an ESD safe work area is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC9548		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components.

Evidenced by:
1) It was noted that in the area of stores in which unserviceable items are stored there were several items with no status labels or details, namely a nose undercarriage leg, a servo and an engine gearbox.
2) The general stores area was untidy with items stored in aisles, some items stored on top of boxes and not in bins.
3) Shelf life expired items had not been removed from stock although they were listed on the Aerotrac shelf life report. 2 items sampled were O'rings P.No's MS29561-115, SLE June 2015 & 1808-46, SLE March 2015.
4) A tail rotor gearbox on one shelf of serviceable components was clearly labelled as having been preserved on 12-09-13 and being due for represervation on 11-09-14. This item was not listed on the shelf life report and the represervation requirement had not been captured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/26/15

										NC17199		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to the accomplishment of boroscope type inspections.
Evidenced by:
The organisation routinely undertakes boroscope type inspections however there are no supporting MOE procedures as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC17203		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to manpower planning procedures.
Evidenced by:
The organisation does not have a documented manpower plan or associated procedures. The manpower plan should ensure that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC18776		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to accomplishment of manpower planning.
Evidenced by:
It is acknowledged that a degree of manpower planning is carried out, however this would appear to be light in detail with no supporting procedure. The organisation should review manpower planning requirements against 145.A.30 (d) utilising information contained within the AMC for 145.A.30 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC18781		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to terms of reference / job description for the Maintenance Manager at the Biggin Hill facility
Evidenced by:
A review during the audit of the organisation "overview" identified that there are no terms of reference / job description detailed in the MOE for the position of Maintenance Manager at the Biggin Hill facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC9523		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to category A aircraft task training.

Evidenced by:
The authorisation documents of two engineers were examined. it was noted that they held limited category A authorisations on aircraft for which they did not hold B1 type ratings. No evidence of task training to support these authorisations could be produced at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15		2

										NC17197		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to ensuring that continuation training is up to date.
Evidenced by:
A review of the continuation training records on Centrik for authorised stamp holders CA62 and CA17 identified that both individuals were overdue by a significant amount with some elements of their continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6756		Locke, Peter		INACTIVE Davidson, Peter		145.A.35 Certifying and Support Staff

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to certification authorisation issued to staff in relation to basic categories of a Part 66 licence.

Evidenced by:-

The Part 145 authorisation for Stuart Hammond (No. CA 3) details a scope of work against codes. The scope of work authorised for "CRS" does not define or relate to the privileges of basic licence categories B or C , as per Part 66.A.20(a).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC17195		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of the magnifying equipment (fixed and portable) used in the component workshop could not identify the magnification strength of the equipment in use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		2

										NC17198		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to storage of test equipment.
Evidenced by:
A review of the track and balance equipment held within the special tooling area identified that it was stored in such a manner that the risk of inadvertent damage was a possibility. Items were stored loose and not in their proper place within the storage box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6754		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to serviceability and identification of specific tooling.

Evidenced by:-

1. Component workshop tooling for the removal and installation of pitch change link bearings; several tooling items were showing signs of wear and surface corrosion. Some Part Numbers could not be distinguished and routine servicing to ensure preservation and condition accuracy could not be determined.

2. The hydraulic press provisioned in the component workshop did not have a scale of accuracy small enough to determine an applied load of 182 Kg, required for some CMM tests (gauge was calibrated in ton units). An alternative hydraulic press in the hangar had a notice attached stating that it was for disassembly use only, the gauge on this unit was calibrated in 20Kg units. Neither unit was bolted to the floor creating an unstable platform for accurate pressing / testing.

3.  Hydraulic bench pressurisation testing unit, had a note indicating that filters should be cleaned every 6 months. The tester was seen being used on G-GCMM after 6 months had elapsed since last cleaning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Resource		12/17/14

										NC6753		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to test equipment being calibrated to an officially recognised standard.

Evidenced by:-

Intercomp Digital Torque Wrench Calibrator S/N 0904SJ12005 had been calibrated internally by comparison to another torque wrench tester held. The test method could not be demonstrated as a controlled process traceable to recognised Calibration methods or standards. The accuracy of the test results could therefore not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Revised procedure		12/17/14

										NC12610		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by: Nil evidence of personal tool control .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC6727		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit he organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording component data on worksheets.

Evidenced by:-

WO12939, annual inspection dated April 2013 for G-SPEY was sampled at random. It was noted that at that time an ELT system had been fitted however Technical Records had not identified that a configuration controlled component with an associated lifed item had been fitted. The item was therefore not being tracked on the Aerotrac system. The current practice of identifying component changes by writing data in the corresponding worksheet box as detailed in MOE 2.3.4 does not adequately ensure that such data is notified to the Part M subpart G organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14		1

										NC6721		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the transcription of, or reference to, precise maintenance data on to worksheets.

Evidenced by:- 

a) Agusta A109E Reg G-GCMM was undergoing extensive maintenance work. On examination of the workpack it was noted that a single entry for removal of Engines 1 & 2 had been made with no reference to applicable maintenance data. No transcription of precise steps taken to achieve these removals had been made.

b) A Saft Battery 2778-1 A109 was seen being maintained in the battery shop. The proforma work card used was Form EXP 9 4th July 2001 (5 - Appendix12ii).The form could not be traced to Company procedures as a controlled document to ensure compliance with latest maintenance data requirements.

c) During work on a T/R Hub removed from G-GCMM, the operator did not have the MM extract to hand and had to rely on walking around the aircraft to access a lap top computer that was being shared. Printed data can be made available, but states "unmaintained copy" as a water mark, implying that the data contained may not be current. Although the engineer was working to current maintenance data as displayed on a laptop computer, no staged worksheets were in evidence to show progress of this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC9524		Locke, Peter		Locke, Peter		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to ensuring a record of the accomplishment of complete maintenance tasks.

Evidenced by:
A 50hr/30day inspection had been carried out on aircraft G-GCMM. The inspector had signed, stamped and dated each page only once and bracketed all items on each page together. It was therefore difficult to determine from the check sheets that all required inspection items had been carried out. 

Note:At the time of audit it was confirmed by the Part M organisation that all maintenance ordered had been correctly completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15

										NC17217		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of components.
Evidenced by:
It was noted at the audit. Tail Rotor Gearbox part number 109-0440-01-123, serial number Q100 had been placed into the bonded stores area on a "green serviceable label" in lieu of an EASA Form 1. The status of the of the "donor" helicopter (state of registry, CofA status) could not be verified at the audit. The organisation does not have CAA approved procedures for the disassembly of helicopters and the subsequent return to service of serviceable parts.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		1

										NC6755		Locke, Peter		INACTIVE Davidson, Peter		145.A.50 Certification of Maintenance

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of some components transferred between fleet aircraft.

Evidenced by:-

1. T/R Pitch Link Assembly 109-0133-04-109 Work Order WS10535 (Form 1):  it was apparent that some pitch links were having new bearings fitted for subsequent fitting to any aircraft, without the recording of the donor aircraft registration or flight hours. This could mean that the pitch links concerned could lose traceability to their original certification.

2. Freewheel Assembly Pt No. 109-0401-26-101 S/N DAT 152 Form 1 1309/0006 WS 10617. A Form 1 had been raised for the assembly of the unit according to its CMM, however the Part No. is not listed on the Companies C Rating Capability listing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC17196		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having maintenance records for work accomplished.
Evidenced by:
PW207C engines, serial numbers PCE-BH0215 and PCE-BH0212 held within the bonded stores area. These engines had been subjected to a pre purchase inspection by a 3rd party which involved an element of boroscope inspection. This maintenance had not been recorded within the Castle Air maintenance record system and therefore a valid Part 145 release to service was not in place on completion of the work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17202		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having complete records for maintenance accomplished.
Evidenced by:
A review of the on-going maintenance inspection of Bell 206 G-BEWY, identified that some defects had been raised and recorded on paperwork not associated with the main work pack - in effect this is un-controlled and fails to comply with existing company procedures with regard to document control.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17194		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having an effective quality system.
Evidenced by:
A review of the quality system and associated audits identified the following discrepancies;-
1. There was no evidence that the organisations process and procedures are audited for accuracy and effectiveness.
2. The "C" rating audits do not cover all of the applicable clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC6725		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits monitoring required component standards.

Evidenced by:-

The organisation's MOE 2.1.3 states that a minimum of one supplier audit would be performed per quarter. It could not be demonstrated that this was being followed. Additionally those audits that had been performed had no supporting evidence attached to them or details of what actions had been carried out during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Retrained		12/17/14

										NC6724		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.65(c)2 with regard to feedback system ensuring proper and timely feedback in response to non-conformances identified during audits.

Evidenced by:-

An internal audit had been carried out in January at Biggin Hill. The subject of this audit was 145.A.25, facilities.It was noted on the audit checklist that a non-conformance (CA/QA/01/14/02) had been raised however this non-conformance had not been registered on the master spreadsheet in the QM's audit folder nor was the completed non-conformance form filed in that folder. It could therefore not be demonstrated that this non-conformance had been addressed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC9534		Locke, Peter		Locke, Peter		M.A.501 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with M.A.501(c) with regard to the use of standard parts.

Evidenced by:
A rack in the hangar contained ready use bins of standard parts.
1) Bin 12A was found to contain two bolts which were not identified with part or batch numbers. It was also noted that the bolts in this bin were of a different size to the display sample of an AN4-6A bolt on that bin.
2) Bin 5A contained a bag of screws labelled with part number MS27039-0806 B.No 1403/0099 however one screw in this bag was obviously a different length to the others and numerous screws in that bag displayed signs of having been used.
3) Some other bins, whilst containing correctly labelled bags of items also contained items not in those bags.		AW\Findings\Part M\M.A.501 Installation		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/28/15

		1		1		M.A.201		Responsibilities		NC17561		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 2 with regard to a formal contract being in place between the owner / operator and Castle Air Limited
Evidenced by:
The organisation and the owner / operator are required to establish a formal contract detailing continued airworthiness responsibilities.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.201		Responsibilities		NC9512		Locke, Peter		Locke, Peter		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to continuing airworthiness contracts for large aircraft.

Evidenced by:-
Upon review it was noted that the CAW contract for Agusta A109S, G-POTR does not include all elements required by Appendix I to Part M.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/26/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC17562		Thwaites, Paul		Thwaites, Paul		MA.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a & b) with regard to having an approved maintenance programme.
Evidenced by:
Formal submission of MP/03979/P for approval is still required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC9547		Locke, Peter		Locke, Peter		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)ii with regard to the content of the maintenance programme.

Evidenced by:
During an inspection of the hangar it was noted that two camera mounts were stored on a shelf with other role equipment. It could not be demonstrated that the ICA's for these items had been considered in the relevant AMP's or that they were being monitored in the CAW records system.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/28/15

		1				M.A.304		Data for modifications and repairs		NC17558		Thwaites, Paul		Thwaites, Paul		M.A.304 Data For Modifications or Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to the use of correct repair data.
Evidenced by:
A review of a repair detailed in work order WS10804, carried out on the left hand elevator, part number 109-0200-02-93, serial number A7-0197, currently installed on AW109E, G-POTR identified the following discrepancy. 

The elevator had been repaired by replacing rib part number 109-0200-04-7A2 using SRM repair scheme reference 04-02-02, this repair scheme details action to be taken in the event of elevator spar cracking and does not detail procedures / repair action to be taken for a rib replacement.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Rejected		8/31/18

		1				M.A.305		Record System		NC17563		Thwaites, Paul		Thwaites, Paul		MA.305 Continuing Aircraft Record System
The organisation was unable to demonstrate that they were fully compliant with MA.305 (d) with regard to continuing airworthiness records.
Evidenced by:
The helicopter details with regard to components, SB's,AD's and maintenance tasks are required to be entered onto the organisations computer based management system Aerotrac.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.704		CAME		NC12317		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA. 704  with regard to CAME requires amendment to reflect the changes to the company and regulations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1850-1 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Late		10/2/16

		1				M.A.706		Personnel Requirements		NC17564		Thwaites, Paul		Thwaites, Paul		MA.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to technical competence with the OEM (Airbus) technical documentation
Evidenced by:
The ARC signatory has no previous experience with Airbus technical documentation, the ARC signatory should receive training on component log cards, modification codes, and electronic media (Tipi and Orion).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

		1				M.A.707		Airworthiness review staff		NC17559		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to the authorisation document.
Evidenced by:
A review of the authorisation document held by the ARC signatory identified that the document is endorsed with a helicopter type (Schweizer 269C) that is no longer managed by the organisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

		1				M.A.712		Quality System		NC17557		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to having in place procedures for Airworthiness Directive review and embodiment. AMC M.A.712 (a) 1 also refers.
Evidenced by:
A review of the Airworthiness Directive management process identified that the current process used has not been formally detailed in a company procedure. Without a procedure effective oversight of the process cannot be accomplished.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

		1				M.A.202		Occurrence Reporting		NC7565		Quinlan, David		Quinlan, David		M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to MOR management
Evidenced by:
MOR 2014/05789, G-RSXL dated 9/5/2014 being closed on receipt by the CAA SDD unit. The operator was unaware of the status of this MOR and thought it still open, even though internal actions had been completed.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

		1		1		M.A.202		Occurrence Reporting		NC19348		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting any identified condition of an aircraft or component which endangers flight safety to the organisation responsible for the type design.

Evidenced by;
The decompression incident on G-CKUB raised on the 4th of November 2018 (MOR 201823643) was reported to the state of registry but not to the applicable TC Holder as required by the CAME section 1.8.6  -  AMC M.A.202(a)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.301		Continuing airworthiness tasks		NC19349		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-4 with regard to analysing the effectiveness of its approved maintenance programmes.

Evidenced by;
The documented annual review/analysis as required by CAME 1.5 with regard to the effectiveness of the approved maintenance programme MP/03421/EGB2400 could not be demonstrated.  -  AMC M.A.301(4)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.301		Continuing airworthiness tasks		NC19347		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessing non-mandatory information related to the airworthiness of the aircraft. 

Evidenced by;
Service Bulletin reviews as required by the CAME section 1.6.2 and subcontract task contract between Catreus and Tyler Aeronautica section 2.11 could not be demonstrated as having been carried out in the last year.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1				M.A.302		Aircraft Maintenance Programme		NC16194		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance programme MP/03421/EGB2400 does not contain the details of repetitive Airworthiness Directives. CAME/CAT/1 issue 2 revision 6 also states that the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1				M.A.305		Record System		NC13705		Wallis, Mark		Wallis, Mark		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h)  with regard to the current status of compliance with maintenance programme can be established.
.
Evidenced by:  
1) Maintenance release for work pack G-JJET revision 40001212 dated 14 July 2016 referenced MP/03470/EGB2400 Iss1 Rev1 current document at the time was Iss1 Rev 2
2) Supporting PO referenced incorrect AMP revision/issue
3) Incorrect operator referenced in block 2
.
.
AMC.M.A.305(h)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1				M.A.306		Aircraft technical log system		NC3754		Nixon, Mike		Nixon, Mike		M.A.306
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to Operators Technical Log System.

Evidenced by:
 
A review of the Deferred Defect Log Sheet 1 of 1 for G-VECT found incomplete Minimum Equipment List reference details entered in respect of Item 1 (cleared SRP 1082) - 'APU starter generator U/S' and no deferred until/limit stated.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

		1		1		M.A.306		Aircraft technical log system		NC10138		Quinlan, David		Quinlan, David		OPERATORS TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (c) with regard to retaining technical log sector record pages.
Evidenced by:
G-VECT SRP 1719 supplied 'blue copy' having no defect rectification annotated, although verified on the original 'white copy'.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1413 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/30/15

		1		1		M.A.306		Aircraft technical log system		NC13706		Wallis, Mark		Wallis, Mark		M.A.306 - Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system shall be approved by the competent authority.
.
Evidenced by: At the time of the audit it could not be confirmed that G-JJET's technical log system had been approved by the authority.
.
.
AMC.M.A.306(b)
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1		1		M.A.306		Aircraft technical log system		NC16195		Wallis, Mark		Wallis, Mark		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
At the time of the audit the organisation could not demonstrate that it was using the aircraft technical log previously approved by the competent authority. Technical Logs reviewed during the audit were issue 1 revision 0 dated Jan 2015, the currently approved technical log is issue 2 revision 0		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.306		Aircraft technical log system		NC19350		Mustafa, Amin		Mustafa, Amin		Aircraft technical log system M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(1) with regard to recording information about each flight and M.A.306(b) with regard to using the most recent approved version of the technical log sector record page.

Evidenced by;
With regard to G-ORAW Sector record Page 0078 date illegible possibly 18/11/2018

a) The Sector record page had missing data and thus did not satisfy the instructions as required in CAME 1.1.1.2. The missing data appeared to be regular omissions as sighted over numerous reviewed samples.   -  AMC M.A.306(a)

b) The sector record page 0078 reference CAT/SRP/1 was noted as at Issue 2 Rev 5, the current approved sector record page is at Issue 2 Rev 7. All pages sampled during the audit did not reflect the approved sector record page current at that time.

Note: 
Part M Quality internal finding PER-000344 “G-ORAW SRP Recording” raised on 16th of July 2018 is still open.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

		1		1		M.A.306		Aircraft technical log system		NC7566		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to technical log sector record page management.
Evidenced by:
Page 1455 G-VECT blue copy having an open entry for a hydraulic leak. It appeared to have been removed prior to maintenance action, as the white copy was produced  showing this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

		1				M.A.706		Personnel Requirements		NC3753		Nixon, Mike		Nixon, Mike		M.A.706(k)
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to Personnel Requirements 

Evidenced by: 

Evidence to demonstrate completion of recurrent training to support continuing competency assessment was unavailable at the time of audit.
It was established that recognised learning opportunities can be incorporated into a  programme of recurrent training to contribute to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

		1				M.A.712		Quality System		NC13704		Wallis, Mark		Wallis, Mark		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the quality system shall include a feedback system to the accountable manager to ensure corrective action.
.
Evidenced by: 
1) The internal quality system procedure was sampled and found to have missing procedures e.g. No extension process for findings.
2) At the time of the audit open finding M.A.401/Catreus/2016 raised on 30/03/16 has not been closed within 90 days of raising, as per quality procedure.
.
.
AMC.M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

		1		1		M.A.712		Quality System		NC16196		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
CAME/CAT/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

										NC4170		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to certificate  list for Beechcraft.

Evidenced by: 
Capability list for Hawker 987 series. Type certificate for the aircraft Type is Beechcraft (Dated 29/09/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		8/29/14

										NC4173		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering the 21G regulation. 

Evidenced by: 
No audits of Aerostructures have been made by the quality department during 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/4/14

										NC4174		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)ii with regard to supplier control audits.

Evidenced by: 
Supplier control audits, V000766, V004133, Not listed as no longer used. Notes as overdue on audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

										NC4172		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to control of production drawings and processes.

Evidenced by: 
A number of test procedures in the Lab were out of date and use of IAI, ETCH solution was uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

										NC4175		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to storage of materials. 

Evidenced by: 
Fabrication store area has sheet metal stored on the ground with a number of sheets touching.
Global Door skin has a metal cornered container stored on top causing possible skin damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Revised procedure		6/4/14

										NC4171		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)2 with regard to organisational chart reporting lines.

Evidenced by: 
The POE did not show NDT Level 3 reporting lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/3/14

										NC10096		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure & Segregated Storage.
Evidenced by:
Storage  used by Emngineering section not segregated components / parts not identified fluid containers left open.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10098		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Rejection notes
Evidenced by:
1--Part 25-8ws1513-74a had 6 rejection notes in the work pack  with no corrective action recorded,also confirm the Design Data allows 9 attempts to repair this part.
2--Test rig No 2 has test instruction in use without any approval  for this Data. Testing Dimension.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Quality System.
Evidenced by:
1--Current Quality Planis Incomplete and has open audits that are not being controlled, Audit 005/15 open sinse January 2015 without resolution.
2--Audit Plan has no product audit for each C Rating.
3--No details on any Quality Review to support the 145 Regulations Since the Company became a stand alone company in May.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10097		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to 
Evidenced by:
1--Company unable to demonstrate a manhour plan for Quality Monitoring.
2--Mr Slater Approval Certificate has no Approval signature.
3--Not all staff have had Human Factors Training, the course used is a basic on line without any company issues included.
4--The Organisation was unable to provide a Plan to meet item 3.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Revision.
Evidenced by:
1--MOE page 8 list an independant QA auditor that does not work for this Organisation,
2--MOE Organisation Chart does not detail an Independant Quality System.
3--MOE page 11 should define the limitation for fabrication of parts.
4--MOE doesnot list Mr M Turner as Certifying Staff , his Authorisation document approves him to certify EASA form 1.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC11392		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
As evidenced by,
1-- Upper storage area being used as a customer returns without segregation , also a large number of parts not identified.
2--Sheet metal store has metal to metal contact and some metal in a worked condition without identification.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC10095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Managers Training.
Evidenced by:
1--The nominated QM was unable to demonstrate the relevant knowledge related to  Part 145 and FAA Regulations.
2--The Organisation shall Establish the Competence Requirements for Personnel involved in Quality Audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2801 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		12/22/15		3

										NC11393		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence Records
 Evidenced by:
1--Competence records missing for Quality and New Staff.
2--MOE to define nominated Deputy posts.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC13594		McConnochie, Damian		McConnochie, Damian		Man hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning
Evidenced by:
Section 1.7 of approved MOE does not reflect how the organisation control their manpower. Company uses Siteline as their planning tool and have no current AQP to support man power planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC13595		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments
Evidenced by:
No competency assessments carried out for stamp holder CAVICE 1 and nothing stated in MOE or procedures to require competence assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC11394		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisation Documents
Evidenced by:
1--The Authorisation Document should detail scvope of work, refer to an expiry date, and be authorised by the QM.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13596		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.35(h)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of approval and defined limitations
Evidenced by:
Scope of approval for CAVICE 1 did not adequately define the individuals scope and any limitations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		2/14/17

										NC4079		Roberts, Brian		Roberts, Brian		Equipment, Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(3)b with regard to tool control.

Evidenced by: 
The tooling observed within the 145 controlled environment was not being controlled. Items of tooling were lying around the workshop area without any clear register or control. A shadow tool board had missing tools which could not be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Process		3/4/14		1

										NC11395		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Part 145 tooling list. 
Evidenced by:
Part 145 tooling list unavailable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC4080		Roberts, Brian		Roberts, Brian		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(5) with regard to control of parts issued in support of a repair work pack.

Evidenced by: 
A work pack was found to contain an unsigned form 1 to certify parts issued to the item under repair. Another open work pack was found to contain a signed form 1 with outstanding parts remaining. The organisation could not produce a procedure which controlled this practice.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC17560		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensure all components are released on a valid EASA Form 1.
Evidenced by:
The sampled EASA Form 1 (ref no: RCI4753) contained Part Numbers as required by the BOM for JCIR4753. However the EASA Form 1 was unsigned. 
(See Supporting Evidence NC17560(1))
Furthermore the Company Procedure AQP-PC-028 does not adequately detail how parts will be dealt with regarding incoming inspection, especially when coming from the companies Part 21G approval.
(See Supporting Evidence NC17560(2))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4207 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		7/9/18

										NC11396		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45] with regard to Maintenance Data.
Evidenced by:
Work Sheets do not identify CMM Data  for repairs and revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13600		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(a)
The organisation was unable to demonstrate that they were fully compliant with 147.A.47(a) with regard to production planning
Evidenced by:
Org could not evidence procedures for production planning at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		2/14/17

										NC4081		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by: 
It was found that the organisation was issuing 8130-3 for repaired items, this is not in line with the MAG section C part 7 (Approval for Return to Service).		AW\Findings\Part 145\145.A.50 Certification		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC11398		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance 
Evidenced by:
1--EASA Form 1  43072 has Part 21 and 145 approvals quoted, box 12 does not identify the status of work.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC11399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Procedures.
Evidenced by:
1--AQP-QA-008 Should refer to GM1 145.a.30, and HF Sylabus should reflect the topics.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC4083		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to configuration control of design drawings.

Evidenced by: 
The organisation was not able to demonstrate control of design drawings for significant changes to the drawing. This is controlled through a Part Number change made by the drawing office, but the organisation did not have a procedure for the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC4082		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the design interface agreement.

Evidenced by: 
The design interface agreement was found to detail Quest as the design organisation and CAV aerospace as the production organisation. All current certification through this design interface are being released through CAV Ice Protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC13748		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b and c with regard to Design/Production Interface documents.
Evidenced by: Product sample (Metering Pump 9513A-386, Panel Assy 12102-32, Manifold Block Assy MN6853) showed that with the exception of Cessna, CAV's current change notification procedure does not have a mechanism to ensure that changes in control procedures referenced in the Design Arrangements and material changes (such as those identified in CAV Design Specification DS110) are advised to the Design Holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Accepted		12/22/15

										NC16539		McConnochie, Damian		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to ensuring satisfactory co-ordination between the production and design organisation.
Evidenced by:
1. The DOA / POA arrangement sampled for Diamond Aircraft dated 15/05/05 does not align with the signed DOA/POA parts listing. The DOA arrangements refer to Form A45 DOA08 and the current parts listing is under ref: DOA25 rev5
2. DOA/POA arrangement for Beechcraft sampled dated 06/16/2014. The DOA/POA has not been updated to reflect that one of the direct delivery authorised organisations has ceased trading Hawker
Beechcraft Services (Marshall Aviation Services, Chester)
3. AQP-QA-23 (which details how CAV Ice Protection deal with MOR reporting) is not detailed on any of the sampled DOA/POA arrangements currently in place within CAV Ice protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late		2/26/18

										NC16548		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to parts produced or supplied from sub contractors ensuring they conform to the applicable design data.
Evidenced by:
1. POE Section 2.3.1 refers to AQP-PC-003 sampled at Issue 01 dated 28/11/2016 this procedure does not detail sufficiently how the organisation confirms that the incoming material from its suppliers conforms to applicable design data.
2. PCI0013436 Job card 55846 stage task 3 required welding of component. this was outside of the scope of the subcontractor due to:
(i) Component was shipped out to another subcontractor Freeman & Proctor for welding, without the instructions from CAV on the PO or oversight from their QA department. 
(ii) CAV could not confirm how the welding conformed to the applicable design data.
(iii) CAV could not demonstrate how the competency and quality of the welders was reviewed and accepted by the organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/12/18

										NC4169		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)iv with regard to control of substances.

Evidenced by: 
Hardener in fibreglass room was found to be time expired at the time of the audit. (CN13-GPRO Expired 01/2013).
resin was found out of date in the composite shop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC4168		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)vii with regard to calibration control of equipment.

Evidenced by: 
frozen sealant fridge temperature (indicator No HANNA HI-147-00) was out of calibration date, also unable to verify calibration date of weighing scales.
Viscosity Value chart being used in test area was not using values in SOP 183.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

										NC4084		Roberts, Brian		Roberts, Brian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to control of  manufacturing processes.

Evidenced by: 
An operator was found to have shaped off cuts to confirm profile of manufactured wing Leading Edges. These pieces were not being controlled or audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation\Updated		6/3/14

										NC4085		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to manufacturing processes.

Evidenced by: 
Metering tubes were found to have been potted into several air bleed valves without any process recording on the work card. The organisation did have a Standard Operating Procedure SOP-ICE-092 for the task, but this had not been used or recorded during this process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation		6/3/14

										NC12407		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Sub contractor audit assessment and control
Evidenced by:

1. The audit check-list was against AS9100 rather than 21G requirements and did not cover areas such as MOR reporting and Continued Airworthiness as defined by 21.A.165(e). 
See GM 21.A.139(b)(1) and CAP 562 CAAIPS Leaflet C180 for additional guidance.

2. The audit had no sample of manpower resources, personnel competence or qualification.

3. The QA auditor had no prior Part 21G training prior to conducting the audit.

4. The subcontracted organisation (Freeman & Proctor) QA system had no independence in respect of their QS system, as their procedure 8.1 calls for QA Auditors to be responsible for corrective action closure. 
(See GM No.1 to 21.A.139(b)(2) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1570 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Rejected		10/12/16

										NC16549		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to verification that incoming parts conform to the applicable design data.
Evidenced by:
Procedure AQP-PC-004 sampled at Issue 01 dated 28/11/2016. The AQP does not detail that any incoming part subject to inspection is to inspected and/or tested to ensure it conforms to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC13744		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b)1) with regard to demonstration of receipt of conforming parts via the supply chain.
Evidenced by: Review of completed First Article pack for Part Number 200-52 showed dimensional non-conformance not declared by supplier or detected by Goods Inwards inspection check. Disposition of "use as is" by Inspector with a separate drawing feature having not been obtained with no evidence of review by Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16547		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to vendor subcontractor control.
Evidenced by:
1. CAV Ice failed to provide US&A the following updated procedures to their subcontractor to support compliance to the approved design data. AQP-PC-053, AQP-PC-011, AQP-PC-029.
2. CAV Ice protection have not supplied US&A with their procedure or instructions for correct packaging
of material. (AQP-PC-009 at Issue 01 dated 25/11/2016.)
3. Works order PCI0013436 sampled, Job Card 55846 item 11 which does not refer to the CAV AQP-PC-008 Issue 01 dated 13/12/2016. Upon review with the CAV Auditor and the sub-contracted organisation this procedure had never been supplied or requested to support product manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16543		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the quality system containing sufficient procedures to support their scope of work.
Evidenced by:
The POE was sampled at issue 13 and the following noted:
1. No system in place for the referencing of approved/unapproved parts against the current DOA/POA arrangements so as to support the organisations capability as defined in Section 1.8 of their exposition.
2. Control of Critical Parts is controlled via AQP-PC-12 'Serial Number System' which does not make any mention of critical parts, nor does it define what a critical part is or how they would be controlled.
3. No procedure available for how the organisation currently conducts its part marking (EPM) as per 21.A.803/804 and nothing in approved exposition even though organisation currently carries out this work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16544		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to independence of the quality system.
Evidenced by:
AQP-PC-006, AQP-PC-044 sampled during the audit which clearly states that the procedure is owned by the QM. Also as the internal auditors report directly to the QM, there is no independence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/29/18

										NC18067		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to document issue, approval or change to support staff within CAV Ice protection on how to raise and complete an EASA Form 1
Evidenced by:
Org could not evidence a procedure for EASA Form 1's, which detailed the following:
1. How to raise a Form 1
2. Can only be signed by appropriately trained and approved certifying staff.
3. Ensuring that each product or part conforms to the applicable approved design data
4. Where the product does not conform, the release is marked as prototype, with justification on block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1861 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		7/13/18

										NC4087		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)7 with regard to extent of approval detailed within the Exposition. 

Evidenced by: 
The exposition still quotes the Mexico Facility and contains the site plan. The Exposition has been approved at Rev 11 which should have removed these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		3/3/14

										NC13747		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to providing an updated Exposition addressing the regulatory requirements
Evidenced by: Amended draft Exposition did not address current F4 holders for the nominated roles, Management responsibilities amended to be based on ISO and did not address Part 21, MOR references not updated, List of certifying staff incomplete, no risk matrix for supplier evaluation to meet Leaflet C-180, two issues of document both at Issue 12 without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC4086		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of issued parts.

Evidenced by: 
Parts were found to be stored in an uncontrolled environment on a work bench. These were being stored at that location until the next work requirement which needed such a part was raised and actioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC4088		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to suitable storage of hold items and drawing control.

Evidenced by: 
A partially completed fibreglass tank was sampled in the GA Panel area of the workshop. The unit was being stored in the open workshop on top of a cabinet. On inspection the work card had last been documented in 2009. The drawing on the top of the tank had been date stamped 2012 with a note “Destroy after use”. A drawing file also found next to the tank contained a drawing with a post note attached to “Check the dimensions if they had changed” .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

										NC13743		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to demonstration of levels of housekeeping acceptable in an aerospace environment.
Evidenced by: Sealant mixing area left with unsealed containers and spillage, Unmarked shop aids/assembly consumables in tooling area, Storage of conforming and non-conforming WIP in same location, Kitted Parts not traceable to manufacturing paperwork, Widespread storage of expired/empty materials and unused production and test equipment throughout facility, Electrical pin-board in pump assembly area to 'information only' drawing and in poor physical condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC13746		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competence in the regulatory requirements
Evidenced by: As a result of separation between CAV Aerospace and CAV Ice Protection, the currently identified personnel cannot demonstrate competence in regulatory requirements and the responsibility for maintaining such awareness has not been allocated in the current structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16545		McConnochie, Damian		McConnochie, Damian		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to number of staff within the organisation and tool control.
Evidenced by:
1. Section 1.6 of the approved POE (issue 13) does not refer to AQP-PC-089 for manpower control. However upon review of the manpower resourcing, it was evident that CAV do track manpower resourcing but this was not in line with their approved POE. Furthermore the current manpower resources are different from those stated in Section 1.6.
2. Current tool control not effective, organisation uses tool boxes in each work station but has no procedure for control of the tools within each box. From the tools sampled, non were marked identifying their source location or owner. And no recorded inventory was in existence for the operator or QA dept to check against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16546		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements (Repeat Finding - originally raised under NC13746 Audit UK.21G.1221)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competency of staff
Evidenced by:
Stamp No 66 sampled. Expiry 14.03.2019 Authorisation produced upon request.
Training system reviewed, however no record of competency assessment or review was evident on file.
(See GM 21.A.145(a) for additional information and guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Late		12/2/17

										NC13749		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b)2) with regard to availability of design/engineering data on the shop floor.
Evidenced by: Referenced engineering data not currently available in CAV Ice Protection due to restructure away from CAV Aerospace. Insufficient copies of supporting process instructions held in shop floor locations to permit reference by production personnel, widely varying control standards of posted data noted from shop floor review, from fully issued assembly drawings in pump area to uncontrolled extracts of mix ratios in sealant area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16540		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b2 with regard to establishing procedures to ensure that airworthiness are correctly incorporated into production data.
Evidenced by:
The Beechcraft DOA/POA dated 06/16/2014 was  reviewed and sampled the procedure for production deviations and control AQPDD-008. The following errors were noted:
1. DD-008 details how to complete a DOA/POA arrangement, not deviations and concessions
2. AQP-QA-17 was incorrect and should be AQP-PC-17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Rejected		2/26/18

										NC13745		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.145c)2) with regard to resource levels to support the Quality Management System 
Evidenced by: QM for Ice Protection is currently shared resource with seconded Quality Engineer. From review of previous findings and from shop floor review findings are considered evidence that the level of resource is insufficient.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

										NC16550		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to appropriate person acting directly under the Accountable Manger, responsible for the Purchasing function.
Evidenced by:
The following was noted upon reviewing the sub contractor oversight. CAV Ice has no clear person responsible for sub contractor oversight.
(See GM 21.A.145(c)(2) for additional guidance which points to a responsible manager, supported by a Form 4.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC16541		McConnochie, Damian		McConnochie, Damian		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147a with regard to submitting notification in writing of a significant change to the production organisation.
Evidenced by:
1. CAV Ice Protection had recently undergone significant change in the fact that the current AM within the POE had sold 75% of his ownership of the organisation, which had been purchased by Caviar Bidco Limited dated 01/07/2017 and no notification of change was submitted to the authority.
2. At the time of the audit the organisation could not demonstrate that the current AM had the necessary financial control / authority by the CAV Ice Protection Board of Directors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		1/29/18

										NC16542		McConnochie, Damian		McConnochie, Damian		21.A.165 Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to ensuring that the POE and any supporting documents are used as basic working documents.
Evidenced by:
The POE did not appear to be working document. A number of staff within the organisation were asked if they were aware of its existence and if they could locate it. This sample was from operators on the shop floor, team leaders and up to and including Production Manger / Lead Manufacturing Engineer level. None of which could demonstrate how to locate the document to identify the latest procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC4322		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to the application.

Evidenced by:
a. A revised application form 2 should be submitted to reflect changes to primary address since the initial application submission 22/08/2013.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.15 Application		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		-		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC4365		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and Layout of the premises described in the MOE 1.8.1 does not match the actual site occupied. 
Also see 145.A.70 (a) (8)
 
b. The description should include where Cello intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		3

										NC4364		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance, the working environment must be such that the effectiveness of personnel is not impaired:

Evidenced by:-
a. The stores area is not clearly identified and segregated from other 3rd party inventory as required by Ansett equipment storage agreement item 6.1. 

b. No shelf life control process could be demonstrated during the audit for 3rd party equipment e.g. Ansett equipment. 

c. Stores temperature and humidity gauge was missing and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings. 

d. A sign of dampness due to rain water seepage/leakage from the hangar roof to the first floor area was noted, environmental contamination is likely to occur as immegitately under this (ground floor) is the area where tyres and other equipment have been stored. 

e. On the ground floor under the leakage area, the bays, where the storage area including the tyres have been stored. Temperature/Humidity and tyre rotation control could be demonstrated.  


Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14

										NC8810		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and the working environment for line maintenance.

Evidenced by:-

a. Line station wheel storage: It could not be satisfactorily demonstrated that Tyre/Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions.

b. Also no temperature/Humidity control is being maintained within the tyre storage area. No daily reading record is being maintained. 

c. Tyre rotation chart was available but no evidence that rotation is being monitored and managed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC12782		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
The stores had also been relocated from former Fire station to the new location now within Hangar 2 facilities, the following was noted:

a. Access to bonded storage facilities is not restricted to authorise stores personnel, the keys were found hanging from the stores main entrance door. (Unattended stores facilities).

b. The store was found in poor housekeeping condition, furthermore it could not be determined which section of the stores is the bonded stores area.  

c. Goods in receipt/dispatch area are not appropriately identified/ segregated.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4366		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to that the procedures shall make clear who deputises for any particular person in the case of lengthy absence of the said person/s.

Evidenced by:
a. MOE procedures do not specify who deputises for any particular person in case of lengthy absence 145.A.30 (b) (4).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		5

										NC12783		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises for any particular person in the case of lengthy absence of the said person. 


Evidenced by:
a. In the absence of nominated Part 145 Quality Manager no delegated representative had been appointed or was available to cover the period of (long term) absence as specified in the MOE 1.3.1. e.g. as evident not having an overall effective control over stores.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4367		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
a. At the time of audit Cello could not demonstrate that they have sufficient competent staff e.g. certifying staff to ensure organisational stability. Competent staff to manage stores/purchasing. 

b. Also in addition the organisation does not have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing for the purpose of meeting specific operational necessity, a temporary increase of the proportion of contracted staff.
AMC 145.A.30 (d) Personnel requirements.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4368		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Cello aviation have included procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. Fuel Tank Safety and CDCCL training procedures have not been specified in the maintenance organisation exposition. Additional training in fuel tank safety as well as associated inspection standards and maintenance procedures should be required for maintenance organisations’ technical personnel, especially technical personnel involved in the compliance of CDCCL tasks.  Appendix IV to AMC145.A.30 (e) refers.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC8811		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) (g) with regard to competence assessment of all personnel and use appropriately task trained certifying staff holding the privileges described in points 66.A.20 (a) (1) and 66.A.20 (a) (3) and qualified i.a.w. Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. And also 

Evidenced by:
a. In sampling authorisation document Cello 01 and the issue of limited privileges, the MOE does not contain procedures for the issue and control of task trained certifying staff holding privileges as described in Part 66 and functions limited to typical tasks permitted as listed in AMC 145.A.30(g)2.

b. No Engine ground run approval issue procedures could be demonstrated. 

c. Competence assessment of personnel involved in any maintenance, management and/or quality is not being performed i.a.w. MOE procedures and/or based upon the procedure specified in GM 2 to 145.A.30 (e). Also see AMC 1 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC9823		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to initial human factors training compliant with the organisation’s training standards prior to commencing actual job function, unless their competence assessment justifies that there is no need for such training.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate that initial human factors training record for recently recruited certifying staff is compliant with Cello aviation training standards prior to commencing actual job function, no such assessment could be demonstrated to justify that there is no need for the training. Also see AMC 2 145.A.30 (e).
 
Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC16197		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to continuation training requirements.  
Evidenced by:  The Accountable Managers Human factors refresher training and the Quality Managers general Continuation training were overdue as witnessed in the organisations training record system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3539 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		12/25/17

										NC17615		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment completion
Evidenced by: The competency assessment revalidation for Mr A Prestwich, due December 2017, was still open at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC4371		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to authorised certifying staff 
has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation at least 6 months in any consecutive 2 year period. 

Evidenced by:
a. The organisation could not satisfactory demonstrate that they have procedures to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive
2-year period.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14		3

										NC4369		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2.

Evidenced by:
a. At the time of audit Cello was unable to demonstrate that they have (sufficient employed) appropriate aircraft typed certifying staff qualified as category B1, B2, in accordance with Annex III (Part 66) and point 145.A.35.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC9824		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to that the organisation shall ensure that all certifying staff and support staff is involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

a. The Certifying staff listed in the MOE section 1.6 for Boeing B737 could not satisfactorily demonstrate recency, that they have 6 months of actual relevant maintenance experience in a 2 year period and therefore the organisation does not have appropriate B737-400 aircraft rated certifying authorised staff qualified as Category B1, B2 in accordance with Annex III (Part 66) and point 145.A.35 at this time. 

Also see AMC 66.A.20 (b) 2.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11606		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme for continuation training. 


Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned. 
{AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC4370		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC11607		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regards to the organisation shall maintain a record of all certifying staff and support staff. 


Evidenced by:
a. In sampling company authorisation records Cello 07, the records were found incomplete and missing information, as evident no supporting documentation was attached with the application form as a basis for the issuing certification authorisation ( BAe146 & B737-400). 

b. Also the sampled applications for the issue of authorisation had been processed without an  appropriate recommendation signed by the Maintenance Manager e.g. Cello 11 & 07 the company authorisations applications CEL/145/030 forms were found incomplete and missing information. 

c. Unsigned company authorisation documents were found within the individual files e.g. Cello 07 the document clearly indicates that this authorisation is not valid unless completed and signed. Therefore it could not be satisfactorily demonstrated whether the holder has accepted terms of authorisation as per company MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC8812		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:

a. At the time of audit it could not be demonstrated that BAe146/RJ Aircraft tow bar Cello 7 is being inspected/serviced on regular basis as prescribed by the equipment manufacture. No maintenance record could be demonstrated. AMC 145.A.40 (b) further refers.

b. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control to demonstrate recommended manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15		4

										NC9825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
a.  In sampling the list of equipment and tool for Boeing 737-400 it could not be satisfactorily demonstrated that all the necessary (manufacture specified) tools/equipment are available as per Boeing ATA chapter 12 required part numbers for servicing. 

b. Also the control of alternate tools that meet with the manufacture specified part numbers could not be verified as the person responsible for the maintenance and store was not available at the time of audit.   

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11609		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment to ensure serviceability and accuracy. 

Evidenced by:

a. At the time of audit, stores temperature and humidity gauge EL-USB-2-LCD was available but did not indicate information on when the next inspection or calibration is due.  {AMC 145.A.40 (b)}.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC11608		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work. 


Evidenced by:
a. Engineer’s personal tools that the organisation has agreed for to be used on aircraft are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC12784		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 

Evidenced by:
a. P/N D6/0361, S/N 82423-01, Penny Giles Air Data Test system was found out of calibration since 20th July 2016, the item was not appropriately labelled, identified as unserviceable and/or segregated but was placed within the bonded stores area.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4372		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:
a. At the time of audit adequate shelf life control could not be satisfactorily demonstrated e.g. the system could not produce status list at the time of audit. . 
Also see AMC 145.A.42(b) (d), AMC No 2 to 145.A.50(d)

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14		1

										NC4373		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring that the supplied components and material meets the approved data/standard and is eligible to be installed on the aircraft.

Evidenced by:-
a. Discussions during the audit indicated that the organisation is not familiar with the required component acceptance criteria and therefore would not look for as such. A question was then asked who ensures that the incoming component meets the approved data/standard, modification status and when different modification and/or airworthiness directive standards may be applicable. It was not clear who actually does this at the time of audit.

b. The main agreement between the operator and the maintenance organisation procedures “supply of parts” should specify that Part 145 organisation’s competence and responsibility to be in any case satisfied that supplied components and material meet the approved data/standard. At the time of audit it could not be satisfactorily demonstrated that this was the case. The maintenance organisation should therefore ensure, provide training and introduce procedures to clearly define the responsibilities and acceptance criteria. Care should also be taken in ensuring compliance with applicable airworthiness directives, the status of any life-limited parts fitted to the aircraft component as well as Critical Design Configuration Control Limitations if applicable. {AMC 145.A.42 (b) Acceptance of components}, M.A.501 (b).
Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Resource		6/30/14

										NC8813		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:

a. In sampling shelf life control within the bonded stores. Gyro Horizon P/N H301BDM1, S/N 5704 was found without having any shelf life and/or meeting the manufacturer’s storage conditions therefore an adequate shelf life control could not be satisfactorily demonstrated e.g. the shelf life status list had no information related to shelf life of this Gyro, as the BAe systems calls out first limiting and finite period at 1 year to perform test I.A.W CMM 20-00-02 task 500-804-A01.
Also see AMC 145.A.42 (b) (d), AMC No 2 to 145.A.50 (d).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15

										NC8814		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance
of maintenance, including modifications and repairs.

Evidenced by:
a. Two Sander polisher T13 & T14 power tools were found within the stores area, that were confirmed as being used on aircraft by the store keeper – It could not be satisfactorily demonstrated that Sander Polisher T13 & T14 and the materials are being used aircraft to an approved instructions as per TCH/CMM and/or Engine manufacture and/or to a method/process approved by the TCH/OEM and whether the work is being recorded.  Cello Aviation could not satisfactorily demonstrate or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 
145. A.45 (e).
{(AMC 145.A.42(b)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Repeat Finding\1st Response Late		7/21/15		1

										NC11610		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to  all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:

a. The engineer was unable to gain access to the BAe on-line system iSapphire and Boeing maintenance data therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Both the desktop computer system and the laptop programmes did not work). 
{AMC 145.A.45 (f)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4374		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate and effective hand over communication.  

Evidenced by:
a. It could not be satisfactorily demonstrated that when required a hand over, that the relevant information shall be adequately communicated between outgoing and incoming personnel.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		1

										NC9826		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, including duties as flying spanner and any anticipated maintenance work load including, all necessary work such as, but not limited to, planning, maintenance record checks, production/review of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. Also the man-hour plan did not include the planned absence (for training, vacations, etc.) AMC 145.A.30 (d) 3, 4 & 5 further refers.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC17616		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to general verification checks for any extraneous parts/materials/equipment post maintenance.
Evidenced by:  Sampled work packages for recent scheduled maintenance made no reference to any verification checks being carried out prior to aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC8815		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date the aircraft or component to which the work relates was released from the organisation.

Evidenced by:
a. It could not be satisfactorily demonstrated the aircraft Technical log sector pages are being retained by the maintenance organisation as required by company procedures MOE 2.17.1, 4.3 and Part 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15		1

										NC11611		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition. 

Evidenced by:

a. Maintenance records, Test Results Data -. Cello was asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained however, this data is not being stored in a different location from that containing the working disc, tapes etc. 
{GM 145.A.55 (a) (6)}.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4375		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Mandatory Occurrence Reporting form. 

Evidenced by:
a. A MOR procedure 2.18.4 does not specify where/who the MOR form should be sent to e.g. CAA Safety Data Department.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4376		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit, it could not be demonstrated that Cello aviation in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
b. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		2

										NC8816		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.
  
Evidenced by:

a. In sampling Quality audit programme it was not clear  that a 12 months audit scheduled is for 2014 or 2015, as some audit indicated last year’s references, therefore it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. AMC 145.A.65(c) (1) (3). 

b. Six audits were noted as not performed and outstanding from last year’s 2014 audit schedule plan. 

c. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also audit reports were found unsigned and not closed. AMC 145.A.65(c) 2 (3).

d. The approved Quality audit programme and planned audits for Jan/Feb/March were moved to April without any justification and not performed as per audit schedule. 

e. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC11612		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.  

Evidenced by:

a. In sampling Quality audit programme 2015, it was evident that two product audits planned for May and November 2015 had not been performed therefore effectiveness of maintenance procedures compliance and product sampling every 12 months could not be satisfactorily demonstrated. {AMC 145.A.65(c) (1) (1, 3, 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC4377		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition. 

Evidenced by:

A review of exposition reference CEL/145/LIB/002 issue 1, Revision 0, dated Oct 2013 revealed (various) information is missing, changed and/or incomplete since the initial submission. The following was noted: 

a. MOE 1.1, has not been countersigned by the CEO, it was confirmed during the audit that Accountable Manager is not the CEO and therefore when the accountable manager is not the chief executive officer of the organisation then such chief executive officer shall countersign the statement; EASA Part 145.A.70 (1) refers: Please ensue that the exposition is countersigned by the CEO.
 
b. MOE 1.2 – Safety and Quality Policy statement should be reviewed and updated as per AMC 145.A.65 (a). 

c. MOE 1.4 – Review and update duties and responsibilities to reflect actual responsibilities in particular the Accountable Manager (as discussed).

d. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

e. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Quality Manager Paul Nigel Blackburn no longer works for Cello.  

f. MOE 1.6, details of Certifying staff not identified.  

g. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for Line maintenance and away from base operations as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence

h. MOE 1.9 Scope of work does not show the range of work carried out, in particular at Birmingham line maintenance, also this paragraph should show what level of work is undertaken. Type of aircraft, limitation 145.A.20 etc.

i. MOE 1.9.2 Remove temporary line station approval from the MOE as agreed, insufficient information available at this time. 

j. MOE 1.9, Remove ‘Fabrication of Parts’ from scope of work and any associated  procedures  Manual QCP 2. The necessary capability required could be not be demonstrated for any special manufacturing techniques, special raw material specification or/and incoming inspection requirement and therefore insufficient information available to facilitate fabrication. 

k. MOE contents list does not satisfactorily demonstrate compliant to AMC 145.A.70 (a). 

l. Procedures not defined in the MOE for the “Use of tooling and equipment by staff (including alternate tools) - as table of contents list as 2.6 in  the MOE 

m. The MOE procedures should be specific to cello aviation ltd and therefore the references and the contents should relate directly to the organisation and the requirements of Part 145 scope of work and not to base maintenance.   

n. The MOE, (capability list if applicable), Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

o. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC12785		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the unannounced audit that the organisation have moved from its approved line station facilities in May 2016 and relocated to new premises without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

		1				M.A.201		Responsibilities		NC8778		Sabir, Mahboob		Sabir, Mahboob		Sub-contracting of continuing airworthiness management and maintenance agreement.
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) and Appendix II to M.A.201(h)(1) requirements with regard to operator responsibilities and continuing airworthiness management.

SUB-CONTRACTED OPERATOR’S CONTINUING AIRWORTHINESS MANAGEMENT TASKS:
• The addition of B737-400 to the existing contracts as an appendix, the following was noted:
• The contract/s does not have a reference, and clear statement that this complies with Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.
• Any changes within the existing contracts should be updated, revised, signed/dated and re-submitted for acceptance

All contracts should comply to Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.

To be appropriately approved to contract out continuing airworthiness management tasks the operator should have procedures for the management control of these arrangements. The operator’s continuing airworthiness management exposition should contain relevant procedures to reflect his control of those arrangements made with the subcontracted organisation.

The regulatory monitoring is exercised through the operator’s M.A. Subpart G. approval. The contracts should be acceptable to the competent authority AMC M.A.201(h)(1).

Response prior to B737-400 application		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		5/15/15

		1		1		M.A.201		Responsibilities		NC9444		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (f) with regard operator responsibilities and continuing airworthiness written contract.

Evidenced by:

a. An appropriate means of monitoring the effectiveness of the maintenance programme/Reliability and repetitive defective control could not be demonstrated. The monitoring and control of repetitive defect has been sub-contracted to Flyertech however, the Sub-contracting of continuing airworthiness management agreement does not specify who is responsible for these activities.  Also there is no evidence that how this is being monitored by the operator.  M.A.403 (d). 

b. The CAME procedures 1.8.5 indicate repetitive defect alert level set at 3 defects per 1000 flights, an appropriate means of monitoring the effectiveness of this could not be demonstrated. Also see AMC M.A.302 (f) Aircraft Maintenance Programme – reliability programmes.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

		1		1		M.A.201		Responsibilities		NC12115		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the acceptability and compliance with the contract for Sub-contracting of Continuing airworthiness tasks.

Evidenced by:
Sub-contracting of continuing airworthiness management and maintenance agreement.
{(Appendix II to M.A.201 (h) (1)} -
'Cello/Flyertech contract reference CEL-MA-003, Issue 1 Rev 3 dated 28th of April 2015', Appendix 3 dated 01/03/2016.

Re-submission of a revised revision 3 of the contract received 15 June 2016 still does not address all aspects contained within "AMC to Part M; Appendix II to M.A.201 (h)1 and previously issued findings audit reference UK.MG.1474 and UK.MG.2209 remain open.  

The following was also noted:
a. Appendix 3, A3.2 signatures signed by CAM who no longer work for Cello Aviation Ltd. 

b. Permitted variations to maintenance programme. Acceptance of the proposed variation is not under the control of the operator. No relevant procedures specified and/or cross-reference to the means by which the operator acceptance is given. (The contract refers that the variation will be granted by the Maintenance Manager who now is part of Part 145 organisation).


Note: corrective action prior to grant of Variation		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MGD.86 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		9/13/16

		1		1		M.A.201		Responsibilities		NC11857		Sabir, Mahboob		Mustafa, Amin		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to the acceptability and compliance with the contract for subcontracting of continuing airworthiness tasks.

Evidenced by:

(1) During the audit it could not be demonstrated that the 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' addressed all the aspects contained within "AMC to Part M; Appendix II to M.A.201(h)1,  (Such as sections 1.5 & 1.8.)

(2) It could not be demonstrated that all the meetings as listed in  'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' section 2.1.0 Table 3 had been carried out as required.

(3) At the time of the audit it could not be demonstrated that Cello Aviation Ltd had supplied an up to date copy of the CAME CEL/LIB/001. Flyertech were in possession of  Iss 1 Rev 9 whilst the current copy was Issue 1 Rev 11.
     Revision 9 also had a number of inconsistencies regarding Flyertech in the following section 0.3.5, 1.10.7, 3.0 para 3

(4) At the time of the audit Flyertech did not have a copy of the MEL for G-RAJG.    'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015 section 1.1.2'		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.201		Responsibilities		NC11952		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1  with regard to the acceptability and compliance with the contract for subcontracting of Continuing airworthiness tasks.

Evidenced by:

Sub-contracting of continuing airworthiness management and maintenance agreement. 
{(Appendix II to M.A.201 (h) (1)} -
 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015'

a. The written procedures defined in the contract and the continuing airworthiness management exposition does not specify the operator’s level of involvement in each type of check, management controls associated with the sub-contracted continuing airworthiness management tasks. 

No active control through direct involvement and/or by endorsing the recommendation made by the sub-contracted organisation could be demonstrated at the time of audit. {(M.A.201 (h)}.

cont:

b. At the time of audit no appropriate operator interface relevant procedures to reflect his control of those arrangements made with the subcontracted organisation FlyerTech could be satisfactorily demonstrated. 

c. 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' has not been updated to reflect  changes to the subcontracted activities e.g. Scheduled maintenance currently the contract states that planning of maintenance task i.a.w maintenance programme will be performed by the operator, this could not be satisfactorily demonstrated at the time of audit. (This function is currently being performed by the subcontractor).  

• Mandatory occurrence reporting, reporting criteria not defined in the contract and/or adequate liaison exists with the sub-contracted organisation.  

• G-LENM the aircraft is no longer operated by Cello Aviation but is still listed in Appendix 3 of the contract. 

• Additions to contract such as Appendix 3 are not clearly cross referenced from/to the main contract.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.202		Occurrence Reporting		NC11953		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements with regard to Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation. 

Evidenced by:

a.          CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.302		Aircraft Maintenance Programme		NC5557		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. G-LENM, AVRO RJ-85, S/N E2273, Maintenance programme is currently approved based on an annual utilisation of 2000 flight cycles. The actual Annual utilisation for the period from 01 May 2013 to 01 April 2014 is approx 603.46 hours, 443 landings, (more than 72% shift) and therefore the effectiveness. 

b. G-RAJJ, the actual annual utilisation figures provided during the audit is 454.36 hours, 323 cycles however, the maintenance programme is based on 820 hrs per annum and therefore the effectiveness of the Maintenance programme at these lower rates could not be demonstrated. 

Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		11/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC8836		Sabir, Mahboob		Sabir, Mahboob		Ref: APPLICATION TO VARY Air Operator Certificate and EASA Part M, Subpart G approval UK.MG.0527/AOC GB 2373 – ADDITION OF THE BOEING 737-400 G-RAJG, 24439

Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to that, the aircraft maintenance programme is submitted to the CAA for approval are standardised and include all items that are required by EASA Part M.A.302, AMC M.A.302  and also other additional CAA nationally required items including the compliance checklist. 

Evidenced by:
The following was note during the technical assessment, review and discussion during the meeting on 07 May 2015. 

a. G-RAJG, Boeing 737-476 Series, S/N, 2265, Maintenance programme reference MP/03459/EGB2373                 has been submitted for approval based on an annual utilisation of 3500 flight cycles. The actual                 current anticipated flight cycles are 730 to 750 flight cycles as confirmed during the audit, a                 tolerance of more than 25%. Therefore, the effectiveness. Calendar time limits have not been                 included.
 Boeing MPD states that - Operators accumulating less than 100 flight hours/month/airplane                         (1200 hours/year) should consider using a low utilization Maintenance Programme based on Calendar                 time.  

b. Engine and Aircraft AD’s sampled satisfactory with the exception of: 

• FAA AD 2008-13-12 Repeat Inspection requirement not found in MP.

• FAA AD 2011-08-51 Repeat Inspection requirement not found in MP.

• FAA AD 2014-01-05 Repeat Inspection requirement not found in MP.

c. In sampled the MP against the B737 MPD ref # D6-38278 and the Boeing Airworthiness                 limitations/Certification requirements ref # D6-38278-CMR  with the following queries:

• D6-38278-CMR, Airworthiness limitation task: 28-AWL-03 is not found in the MP. 28-AWL-03 is                          made reference to in the MP in task 28-AWL-04-B (doc’s pages attached).

d. In sampling Engine Maintenance the following was noted:

• MP states:  Section 1 page 12, 4.7 that ‘Engines are controlled by fixed Hot-Section/Overhaul Life’.                 How and where? Unable to find the fixed Hot-Section/Overhaul Life in the MP or CFM docs.

e.  In sampling the Maintenance Programmes Compliance Checklist SRG1724 – it was noted that the                 relevant cross-references specified in the notes column at various paragraphs are not specific and                 does not cross-refer to actual control procedures as specified in the Maintenance Programme or                 Continuing Airworthiness Management Exposition of the operator. Examples as sampled are as following:

Section 1: 
• SRG1724, Item 1.1.6: incorrect reference quoted on the compliance check list. 
• SRG1724, Item 1.1.7: MP refers to CAME but no specific reference provided where and what                 procedures for escalation could be found in the CAME. 

Section 2:
• SRG1724, Item 1.1.13: Details of “Specific structure maintenance programme” information/cross-                      reference not specific, specific cross-reference against each item required as applicable MP/CAME.
 
• SRG1724, Item 1.1.14: incorrect reference quoted on the compliance check list.

• Reliability Programmes item 6 to 6.6.5: all sections cross-refer to CAME 1.10, Reliability procedures                 not clearly defined.

• CAA Required items:
o SRG1724, Item 7.1: the notes cross-refer to Section 1 refers to page 8, 3.4, the statement in the                 MP is not clear – the question is who may issue CRS?

• SRG1724, Item 7.3.1 to 7.3.11, (marked as compliance) - no relevant cross-references specified in                   the notes column.

f. Other items as discuss and Airworthiness concerns: G-RAJG, 24439

1. No bridging or transition checks that may be required have been agreed by the Primary                 Airworthiness Surveyor – Manchester. 

2. At the time of audit it was not clear that aircraft G-RAJG, is on any existing approved maintenance                 programme. Any maintenance/storage/ Care of maintenance to an approved source could not be                 demonstrated.  Note: If the aircraft is already on another approved maintenance programme,                  confirmation that the aircraft has been removed from that programme must be received from an                 acceptable source (owner/operator) before approving the submission.

3.  Awaiting approved data from C&D for the Flight Deck Door – clarification required?		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1645 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/5/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.16		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to required information.
Evidenced by:
1. CMR tasks are not highlighted in the programme (as declared by applicant)
2. Permitted variations are mentioned however the standard variation summary has not ben included in the supplied draft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.493 - Cello Aviation Limited (UK.MG.0527) (MP/03920/E2373)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		2/12/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC11954		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme and continuous surveillance of the reliability. 

Evidenced by:

a. Reliability meetings are not being held as per operator/Sub-contract agreement item 2.1.0; it was noted that last meeting was held on 12 November 2015.

b. At the time of audit the operator could not satisfactorily demonstrate and explain the procedures, and appropriate management of a reliability programme which identify specific extent and the scope details.  

c. In sampling two out of three Technical/Liaison meeting minutes between the Operator and the sub-contractor (FlyerTech ltd) indicate that the operator and Part-145 approved organisation’s respective involvement is considered inadequate in the meeting programme without the participation of appropriate MRO production/planning and/or maintenance manager to review the effectiveness of the maintenance programme as required by CAME 1.2.1.2		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC11955		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme continues to be valid in light of operating experience, tasks are effective and their periodicity is adequate to satisfied safe operation.  

Evidenced by:

Through discussion during the audit the following was note:
a. At the time of audit Maintenance programme reference MP/02531/EGB2373 and MP/03459/EGB2373 annual periodic reviews are not being documented to demonstrate compliance. {(AMC M.A.302 (f)3, M.A.708(b)1 }.

b. It was noted that Aircraft B737-476 G-RAJG, S/N2265, Maintenance programme reference MP/03459/EGB2373 is currently approved based on an annual utilisation of 1300 flight hours. The actual annual utilisation for the period from April 2015 to April 2016 had not been achieved as per approved maintenance programme section 1, item 1.3 page 6 the current hours for the last 12 month period is recorded as 891 flight hours and 427 cycles, a tolerance of more than 25% that is approved in the maintenance programme i.e. a drift by 31.4%.  An appropriate review  for the proposed operating environment and scheduled utilisation of the maintenance programme could not be satisfactory demonstrated  as per CAME 1.2.1 {(M.A.708(b)}		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.305		Record System		NC5558		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate

Evidenced by:

a. Amendment to aircraft records are not been carried out as per M.A.305 (g) e.g. Maintenance statement sampled for aircraft G-RAJJ , airframe hours had been crossed off that does not show the original entry, the amendment has not been initialled. 
 
b. At the time of audit it was also noted that the Variation record details in the Aircraft log book does not cross-refer or identify the Variation number.		AW\Findings\Part M\M.A.305 Record System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

		1				M.A.305		Record System		NC11956		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.

Evidenced by:

a. Retention of records referenced in CAME 1.3.5 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.306		Aircraft technical log system		NC9445		Sabir, Mahboob		Sabir, Mahboob		Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) (3) with regard to the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due. 

Evidenced by:
a. In sampling maintenance statement and scheduled maintenance inspection certificate of release to service for aircraft BAe 146-200 G-RAJJ, signed/Certified by AA43, Avalon Aero Ltd approval UK.145.00889, the current maintenance statement does not identify the status of next scheduled maintenance and out of phase maintenance details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1				M.A.703		Extent of Approval		NC11957		Sabir, Mahboob		Sabir, Mahboob		Raised in error

a. Cello aviation currently does not operate BAe systems AVRO 146-RJ85		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.704		CAME		NC5559		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Ian Mitchell, Robert Green no longer work for the organisation.

b. CAME 2.1.1 does not clearly identify Quality audit record retention periods.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section 0.4 refers		AW\Findings\Part M\M.A.704 CAME		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		8/17/14

		1		1		M.A.704		CAME		NC9446		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (6) (7) with regard to the general description and location of the facilities, Compliance with its contents will assure compliance with Part-M requirements. 

Evidenced by:
a. CAME section 0.7, the layout does not provide updated details and changes/additions made to the approved facilities. 

b. It was also observed that the current facilities are not being kept up to the required standard so that each task can be carried out without undue disturbance i.e. Flooring cleanliness/stored items.  Also see AMC M.A.705.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.704		CAME		NC11859		Sabir, Mahboob		Mustafa, Amin		CAME M.A.704
The Flyertech was unable to demonstrate that they were fully compliant with M.A.704 (a)(7) with regard to ensuring procedures / forms in use were current.

Evidenced by:

The organisation could not demonstrate at the time of the audit when the last review of Flyertech Technical Form "FLY/064 Predeparture Inspection 146" had been carried out (TP16).

It was also noted that TP16 was not listed within Section 1.14 of the Flyertech CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.704		CAME		NC11958		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) with regard to the changes to the exposition and associated procedures – compliance with its contents will assure compliance with Part M requirement. 

Evidenced by: 

Changes to the continuing airworthiness management exposition are not being notified to competent authority as per CAME procedure 0.5 & 0.6 e.g. 

a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Duncan Forbes no longer work for the organisation.

b. CAME 5.2, the ARC Extension staff, who no longer work for the organisation is still listed as ARC extension signatory.

c. CAME0.3.7 Manpower Resources section does not articulate level (i.e. Man-hours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks.

d. CAME appendix 5.4 does not include details of contracted maintenance organisation Tech4Jet, also appendix 5.6, 5.9, 5.10 the information is missing and/or incomplete.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.706		Personnel Requirements		NC5560		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (i) (j) with regard to the organisation shall keep up to date in the continuing airworthiness management exposition the titles and names of nominated persons referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).

Evidenced by:
a. The nominated person to extend the ARC is no longer part of Part M subpart G, continuing airworthiness management team and therefore is not working in an environment or involved with the continuing airworthiness management process. For organisations extending airworthiness review certificates in accordance with points M.A.711(a)4 and M.A.901(f), the organisation shall nominate persons authorised to do so, and credentials submitted on an EASA Form 4, subject to approval by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Revised procedure		8/17/14

		1		1		M.A.706		Personnel Requirements		NC9447		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.706		Personnel Requirements		INC1653		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. With recent departure of Nominated post holder and recent temporary arrangement proposed for the management and supervision of continuing airworthiness activities is not adequate for the expected work e.g. addition of B737-300		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2147 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/30/16

		1		1		M.A.706		Personnel Requirements		NC11959		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training is provided and recorded to ensure continued competence.

Evidenced by:

a. Not all personnel of M.A. Subpart G organisation involved in the management, review of the continuing airworthiness of aircraft and/or quality audits has completed adequate initial and recurrent training to ensure continued competence.

b. The need for initial and recurrent training details has not been appropriately described in the exposition 0.3.7.2. 

{(M.A.706 (f), AMC M.A.706 (f), EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers)}		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.707		Airworthiness review staff		NC11960		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard airworthiness staff record and copy of the authorisation. 

Evidenced by:

a. Airworthiness Review Extension Signatories – CA2, at the time of audit no authorisation document had been issued as per CAME section 4.1.1 which specifies issuance of a Cello Aviation authorisation certificate. Also no authorisation stamp control process/procedures could be satisfactory demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.708		Continuing airworthiness management		NC5561		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL/VAR/001 No. 2, Engine ECU Fire bottle due overhaul, aircraft G-RAJJ, and the variation had been approved without having all the required information identified on the request form CA-002 issue 1, e.g. No part number, no serial and no approved maintenance programme task identified. 
  
b. Also in this instant the approval of above variation does not provide appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool to align the check.

c. In sampling aircraft maintenance forecast due list  dated 20 May 2014, aircraft G-LENN, at aircraft hours 36608.56, cycles 29143, the following three tasks were showing overdue 256011-OPT-10000-1 Emergency torches over due by 7 FC, Task 800000-RAI-10020-1-3 No3 starter motor splines, over due by 15.46, task 221002-OPT-10000-1 Digital flight guidance overdue by 3.46 FH.
Verify that no flights occurred with overdue maintenance.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		9/30/14

		1		1		M.A.708		Continuing airworthiness management		NC8779		Sabir, Mahboob		Sabir, Mahboob		Contracted Maintenance agreement 
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) and  Appendix XI to AMC to M.A.708(c) with regard to operator responsibilities and contracted maintenance. 

Appendix XI to AMC to M.A.708(c)
In sampling appendix XI to AMC to M.A.708(c) - Boeing 737-400, Maintenance contract ref CEL-MA-002 issue 1, Rev 0, UK.MG.0527 Between Cello Aviation Ltd and European Skybus ltd. 

The following was noted.
• Contract item 2.2:  No formal approval could be demonstrated that Skybus ltd have approval to perform maintenance at Birmingham Line station         using Cello aviation facilities at former fire station, Hangar 2, Birmingham Airport B21 3QJ. 
• Contract item 2.4:  Currently there is no off wing engine maintenance contract in place, this will need to be in place and approved. 
• Contract item 2.4:  Incorrect Maintenance Programme reference quoted – MP will need to be approved prior to the contract acceptance. 
• Contract item 2.5:  Contract does not specify details of number of meetings agreed between Cello and Skybus ltd. 
• Contract item 2.7:  Airworthiness data, used for the purpose of this contract as well as the authority responsible for the acceptance/approval should         be specified. Expand on the list of maintenance data, also evidence of maintenance data, such as subscription details required. 
• Contract item 2.8:  Work scope planning meetings not details how this is agreed with the contracted maintenance provider. 
• Contract item 2.10: Hour and cycles control, this paragraph does not specify how the part 145 will be updated with the current hour/cycles.
• Contract item 2.20: Certificate of release to Service – as Mandatory item has not been included in the contract. 
• Contract item 2.21: The contract does not specify whether free and quick access of agreed records is provided by Part 145 to operator and competent          authority.
• Contract item 2.23: Meetings, details of meeting at what frequency - not provided, for the competent authority to be satisfied that a good           communication system exists between the operator and the Part-145 approved organisation, the terms of the maintenance          contract should include the provision for a certain number of meetings to be held between both parties.

Response prior to B737-400 approval		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		5/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9449		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall also establish a written Line maintenance contract. 

Evidenced by:
a. There is no Boeing 737 Scheduled Line maintenance support arrangement at Birmingham airport (main operating base). Also recently submitted line agreement with GJD Aero Tech Ltd has been not approved as GJD does not have the capability to support Cello aviation at Birmingham airport. 

b. In sampling, Standard IATA ground handling agreement, Lufthansa Technik & Nayak Aircraft Service – there is no documented evidence that procedures and company requirement training has been provided by Cello Aviation to the ground handling certifying engineering staff.  

Note: Failure to comply within the timescales granted and/or unsatisfactory corrective action response would mean that this finding will be escalated to Level 1 finding as per M.B.705.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late & Rejected		8/28/15

		1		1		M.A.708		Continuing airworthiness management		NC9448		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (5) (8) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL-VAR-003, a 3% extension period was granted and not as prescribed by the approved maintenance programme appendix “A”,  for items based on controlled by calendar time i.e. task reference 321000-RAI-10000-1-R, 12 years task interval.   

b. In sampling aircraft maintenance forecast due list for aircraft G-RAJG dated 8 July 2015, (aircraft at 66,813.19 hours & 35,245 cycles), the following 4 tasks/ AD’s were noted as showing overdue: AD FAA 2014-05-12-J-L & AD FAA 2014-05-12-R shows overdue since 26 Nov 2013, AD FAA 2004-06-18-G & FAA 2004-06-18-G Shows overdue since 25 Feb 2013 therefore, the current status of AD compliance could not be demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

		1		1		M.A.708		Continuing airworthiness management		NC11858		Sabir, Mahboob		Mustafa, Amin		Continuing Airworthiness Management M.A.708

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to the control of service life limited parts

Evidenced by:

During the audit a review of the task and component due list produced for G-RAJJ indicated that task 324200-RAI-10000-2A was over due. The next due calendar date was listed as 23 Dec 2014 (M.A.708(b)8)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1		1		M.A.708		Continuing airworthiness management		NC11961		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 4 & (c) with regard to that all maintenance is carried out in accordance with the approved maintenance programme and appropriately contracted to a maintenance organisation approved under Part 145 which specifies, in detail, the work to be performed by the maintenance organisation.  

Evidenced by:

a. The operator does not have adequate detailed maintenance control procedures for its worldwide operation to exercise the same level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality system as referred to in M.A.712.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.712		Quality System		NC5562		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G and I activities are being captured during the audits as evident by sampling various audit reports at the time of the audit. {(AMC. M.A.712 (b) (3)}.

b. Also the audit plan 2014 does not include or satisfactorily demonstrate product sampling. {(AMC 712 (b) 3, 5 refers)}.

c. The approved audit programme runs from Jan to Dec however the audit plan presented during the audit runs from March to April 

d. In sampling audit reports it was unclear which areas and who is being audited e.g. audit reference M0031.

e. No target rectification dates and/or level of non-compliance control identified or demonstrated. The CAME procedures 2.1.4 does not identify this.

f. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated. 

g. CAME Para 2.1.2 still refers to out dated information “CMR”.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

		1		1		M.A.712		Quality System		NC9450		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe sufficient details what was sampled against applicable requirements, procedures and products during the Audit reference e.g. 12-14-MA708 (performed by the contracted staff). 

The Quality audit programme does not include auditing of subcontracted and operator activities M.A.201 responsibilities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

		1		1		M.A.712		Quality System		NC16198		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to Quality feedback meetings
Evidenced by:
The organisations quality system did not include formal scheduled meetings with staff, including the Accountable Manager, to brief and discuss quality issues and findings.  (AMC M.A.712(a)5 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2216 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		12/26/17

		1		1		M.A.712		Quality System		NC11962		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G including the Sub-contracted continuing airworthiness management organisation FlyerTech activities are being captured during the audits i.a.w the contract (as required by CAME 2.5 approved procedures) as evident by sampling various audit reports at the time of the audit.
{(AMC. M.A.712 (b) (3)}.

b. At the time of audit the quality audit programme did not clearly state which twelve month period will address the whole continuing airworthiness management activity. 

c. Audits scheduled for March and April 2016 have not been accomplished in accordance with an approved scheduled plan (CAME appendix 1).
 
d. Quality audit remedial action procedures in the CAME 2.1.4 does not identify appropriate rectification target date and time scale related to findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

		1				M.A.714		Record -keeping		NC5563		Sabir, Mahboob		Sabir, Mahboob		Record keeping 

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (f) with regard to computer systems backup that the working data remain in good condition.

Evidenced by:

a. The IT dept indicated that regular backups are undertaken and that dataset copies are maintained. Cello was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. Cello indicated that they did not test for errors in the backup process only using recovery upon data loss. Cello stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset and the procedures in the CAME 4.8 would be reviewed and updated. {AMC M.A.714 (5)}		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

										NC7482		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Quality Manager/Auditor.
Evidenced by:
Quality Manager has resigned and a replacement is required, the submission of the EASA Form 4 is required, and identification of the tempory position holder.		AW		UK.F13.555 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding		2/15/15

		1				M.A.708		Continuing airworthiness management		NC5848		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Variations
Evidenced by:
1--Variation 078 for Extension of Overhaul Life being agreed by Part 145 Organisation.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.303		Airworthiness Directives		NC5846		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303  with regard to Compliance of A D 's
Evidenced by:
1--AD Compliance Record Sheet for G-STUY Indicated CF-2009-41 and CF -11 should be complied with at 5929.7 hrs, Technical Log Completion of the Task was at 5934 hrs, with no Extension Granted.Similar Issues for EASA AD 2004-0009, 2--The  Repeat Inspection Interval for FAA AD 94-15-07 required at 50 hrs  was completed at 5766 hrs  No further record till 5934 hrs. 
3--CAME Page 51 Para 8 Details the Organisations CAM  to control AD Information, the Procedure to do this is not available or being followed.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.301		Continuing airworthiness tasks		NC8093		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Time Limit Control.
Evidenced by:
1-Tail Cone time limitations were incorrect, and engine life limits are not tracked.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1		1		M.A.305		Record System		NC8095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to Technical Log Certification.
Evidenced by:
G-STUY tech log page 595 has no Part 145 authorisation listed.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.302		Aircraft Maintenance Programme		NC8092		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Annual Review.
Evidenced by:
MP/02328/EGB2345 has no record of review since january 2013.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.704		CAME		NC8094		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Updates.
Evidenced by:
1- CAME para1.4.2 should detail how A D's are controlled.
2-CAME requires updating to reflect current Form 4 changes.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

		1				M.A.302		Aircraft Maintenance Programme		NC8983		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302) with regard to Control of  Variations
Evidenced by:
variation 086 for G-STUY not recorded in Company File.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.301		Continuing airworthiness tasks		NC8986		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to Records 
Evidenced by:
1--AD Forcast sheet dated 10/05/15 has incorrect current a/f hrs and no details of EASA AD 2014/0070 tracking.
2--Tech Log page 691was not tracking out of phase due items.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.303		Airworthiness Directives		NC12087		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of airworthiness directive records.
Evidenced by:
It was unclear at the audit whether or not the engine airworthiness directive listing applicable to Bell 206 L1, G-LONG had been updated following the replacement of the engines Turbine Assembly. Please review and amend as necessary.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.305		Record System		NC5847		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System)
The organisation was unable to demonstrate that they were fully compliant with M.A. 305  with regard to Recording of Component Life Limited Parts. 
Evidenced by:
1--CAW Records System requires updating for Current Status for G-STUY.		AW\Findings\Part M\M.A.305 Record System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

		1				M.A.707		Airworthiness review staff		NC12088		Thwaites, Paul		Thwaites, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to issue of an authorisation document to airworthiness review staff.
Evidenced by:
Airworthiness Review Signatory, Mr Gordon Paton has not been issued with a Central Helicopters authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.710		Airworthiness review		NC12089		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (c) with regard to physical survey audit records
Evidenced by:
A review of the last ARC renewal carried out against Robinson R44, G-STUY identified that the physical survey report had not identified areas of the helicopter looked at during the survey.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

		1				M.A.712		Quality System		NC5849		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
1--Quality Audit 01/2014 has open items to complete, also closure actions were not fully implimented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

										NC12716		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [UK.145.A.10] with regard to [Scope]
Evidenced by:

1. The current MOE scope of work section 1.9 reflects the EASA Form 3, this should be revised to reflect the specific aircraft types as opposed to generic aircraft types as listed in the EASA Form 6.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC12717		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

The MOE at section 1.10 does not indicate current on-line procedures when change application is sought.		AW\Findings\Part 145\145.A.15 Application		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC6593		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:
1. The aircraft types and scope of approval for each aircraft type determined in MOE section 1.9 should be tabulated.		AW\Findings\Part 145\145.A.20 Approval		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC3066		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Facilities] 

Evidenced by: 
1.  POL products (petrol, oil, lubricants) in the maintenance hangar were not considered to be adequately segregated or controlled with regard to life.
2. Aircraft ground equipment in the maintenance hangar is to be segregated into a designated area and sorted by applicability.
3. A general housekeeping exercise is required throughout the hangar and obsolete or not in use equipment is to be disposed of.
4. The hangar de-icing equipment area is to be consolidated and the fire alarm access is to be cleared.
5. The hangar paint shop requires fumes extraction to be installed and sheet metal working equipment is to be protected from over spray.
6. Continental engine LTS10 - 360  ser no 807712-R placed on the hangar floor is to be disposed of.
7. Maintenance hangar surplus equipment i.e. u/s grinder, aircraft nose leg frame is to be appropriately disposed of.
8. Battery bay ventilation/extraction is to be established.
9. Hazardous/ flammable chemicals are to be segregated and appropriately stored.
10. Hangar workshop machinery is to be adequately secured to the floor (i.e. pillar drill).
11. BMI equipment storage requires segregation/sorting out.
12. Packing boxes on storage racks are to be tidied/correctly stored.
13. Aircraft tie down weights require a safety review with loose articles (pins) bagged and controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC3067		Johnson, Paul		Johnson, Paul		[Storage Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25(d)] with regard to [storage facilities] 

Evidenced by: 
1. Quarantine stores records do not indicate the reason for items being quarantined.
2. A regular review of quarantine and return parts is to be initiated.
3. A return part ( Cessna trim actuator) was not labelled or identified.
4. Citation CJ II G-SONE unserviceable parts are to be appropriately quarantined (currently held on aircraft racking - not in secure area)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6594		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Hydraulic fluid rig was not identified with fluid type (Fluid 41)
2. Strongarm jack - fittings to be segregated and secured.
3. pie warming oven to be re-located.
4. Duralloy plate on racking not appropriately labelled.
5. Paint on racking (G-SONE) to be disposed of.
6. Safety clean rig was not identified by fluid type.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Facilities		11/25/14

										NC12718		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The area of the hangar rented to Eastern/BMI was not adequately segregated.

2. A plastic container with avgas was found on hangar racking.

3. Adjacent to the avgas container, discarded rags were evident.

4. Part No F2xc252220178 carpet ser no F2000LX-269 was not booked in to stores and was inappropriately located on the hangar floor.

5. Hydraulic jack BNP 156039 had a suspect hydraulic leak.

6. In-flight catering and packaging to be removed from approved area.

7. BFC 167 - cable tensioner to be removed.

8. Empty N2 bottles to be annotated with reserve pressures.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3068		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [personnel] 

Evidenced by: 
1. Current part-145 nominated staff should re-submit EASA Form 4's for approval by the Competent Authority.
2. MOE section 1.4 requires revision to demonstrate deputies for nominated persons in the event of prolonged absence.
3. Human Factors training syllabus was not available for review at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		4

										NC3070		Johnson, Paul		Johnson, Paul		[Human Factors]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30(j)] with regard to [Flight Crew HF training] 

Evidenced by: 
1. Human Factors training syllabus for flight crews is to be submitted to the CAA for acceptance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6595		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:
1. Non certifying staff - Mr Brobyn and Mr Wardle should have competence assessments carried out.
2. Human factors initial and refresher training syllabus' should be presented to the CAA.
3. Part-145 authorisation documents should be updated.
1.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC9920		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

a) It was not apparent that a formal competence assessment had been carried out on the stores operative - Mr Wendle.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12719		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel]
Evidenced by:

1. The current MOE at section 1.3.1 identifies Y loxton as stores/tech records officer, this is understood to now be be out of date.

2. The current MOE at section 1.2 does not nominate deputies for approved post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14949		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establish and control the competence of personnel involved in maintenance

Evidenced by:

Centreline are not completing on-going competency assessments, such that competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3069		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff] 

Evidenced by: 
1. Certifying staff authorisation procedure could not establish 6 months relevant experience within the previous 2 years prior to issuing an authorisation.
2. Part-66 Licence restrictions were not evident on Part-145 authorisation document from organisation on aircraft type, limits on personal authorisations were not clearly defined.
3. Beech 90 aircraft type Part-66 B2 licence cover is currently expired. Plan is to be submitted to CAA to demonstrate full licence cover on aircraft types held under approval.
4. A specific procedure should be created for the grant of Part-145 authorisations to certifying staff.
5. The authorisation document for M.S. Y Loxton was not in conjunction with company policy in that it was valid for greater than one year.
6. Aircraft release to service document has "BFC" release. This should be a specific authorisation and should be annotated on a personal authorisation document.
4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC9913		Johnson, Paul		Johnson, Paul		(Recency)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(c)) with regard to Authorisation Qualification)
Evidenced by:

a) It ws not apparent that a robust procedure was in place to establish the 6 months in 2 years recency requirement prior to issue or renewal of a maintenance certification authorisation.

b) Human factors refresher training for all certifying and non-certifying staff was overdue from the 31st August 2015. In addition, it was not apparent how this overrun had occurred.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12720		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(h)] with regard to [Authorisations]
Evidenced by:

1. Current certifying staff authorisations do not specify in sufficient detail, the exact aircraft types authorised or the extent/scope of that authorisation. In addition Category "C" release was not identified for "Complex" aircraft, independent check, Engine ground run, A/C pressure runs, Aircraft taxi and any other significant engineering tasks should be identified.

2. The current authorisation procedure should be revised to clearly demonstrate;

Recency, Human Factors training, Licence validity, scope, Competence assessment prior to the issue/re-issue of a certifying authorisation.

This record should be retained on individual's personal files and in the Quality System records.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3076		Johnson, Paul		Johnson, Paul		[Tooling]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [Tooling] 

Evidenced by: 
1. Maintenance requirements for maintenance jacks and cranes to be established.
2. Alternate tooling approval and control register was not available.
3. N2/O2 rig requires placards to be re-newed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6608		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. TT battery charger calibration date showed next due at 1st Aug 2014.
2. Three aircraft spring balances were overdue calibration by over 12 months.
3. External cage - out of date POL is to be disposed of.
4. External cage - out of calibration tooling should be secured in quarantine store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9914		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

a) The workshop grinder - grind wheel was well out of balance.

b) The large bearing press rig should be mounted on a more substantial base or platform.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12721		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40/48(a)] with regard to [Tool control]
Evidenced by:

1. It was not evident that individual tool inventory records were held on file or that annual tool checks were being carried out by the Quality Manager on individual's personal tool boxes.

2. The tool stores  - controlled and calibrated tooling is booked to individuals not to an aircraft therefore, on completion of maintenance on an aircraft, it is difficult to see how 145.A.48 is being satisfied.

3. Cessna high wing supports and tail trestle are considered obsolete and should be disposed of.

4. The Fluid 41 hydraulic rig hoses are deteriorated.

5. Several uncontrolled boxes of aircraft skin pins were located on a bench in the hangar.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3077		Johnson, Paul		Johnson, Paul		[Acceptance of components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Acceptance of components] 

Evidenced by: 
1.MOE section 2.2 requires re-wording regarding F 8130-3 dual release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6609		Johnson, Paul		Johnson, Paul		(Goods receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods receiving)
Evidenced by:
1. U/S components store to be created in bonded store.
2. Controlled access to bonded store was not apparent.
3. POL products in bonded store to be placed in fire - resistant cabinet.
4. Stores manual is to be updated in line with current procedures.
5. Quarantine store (a) windscreen heater not labelled or identified, (b) 02 mask/headset not appropriately bagged.
6. Flowmeter BFC377 was overdue calibration - due 24 Feb 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12724		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to [Component control procedures]
Evidenced by:

1. A repaired autopilot control panel  p/n 622-6208-223 had been booked in to stores on FAA 8130-3 No 10519101 single release. Although the EASA release was subsequently located for this component, the store man was unaware of the dual release requirement for a repaired/overhauled component.

2. When asked about parts ordering, the store man was not aware of nor made reference to the approved supplier list.

3. Spares ordering through the stores system for aircraft G-ZEUZ did not have the current work order attached to the orders.

4. Stores procedure 4.1.3 a references CAP 562 (CAAIPS) but does not reference the relevant leaflet, in addition, the store man was unaware of CAP 562.

5. At the time of audit, the stores person was unaware of the organisation's  MOE or how to access it.

6. The stores temperature/humidity was not monitored or recorded.

7. At the time of audit, the quarantine tool cage located outside stores did not have an approved control procedure in place, a description of its useage or details of whom had access to it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3078		Johnson, Paul		Johnson, Paul		[Maintenance Data]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Maintenance data] 

Evidenced by: 
Current maintenance data for Diamond DA42 aircraft not held - MOE 1.9 requires revision to state that a QA audit is required prior to commencement of work on aircraft types where maintenance data is not maintained by the organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		1

										NC14950		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording reference to the particular mainteance data used to complete tasks on worksheets

Evidenced by:

Tasksheets sampled on G-TWOP did not include cross reference to Maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC3080		Johnson, Paul		Johnson, Paul		[Production Planning]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Production Planning] 

Evidenced by: 
Quality system is to introduce a regular review of the handover diary.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC6610		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. At time of audit several large aircraft maintenance inputs were scheduled between Oct 2014 and March 2015. Production planning for these back to back inputs was not apparrent in terms of personnel, facilities etc.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12726		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Shift/Task handover]
Evidenced by:

1. Further to a discussion with the chief engineer, it became apparent that prior to going on leave, he was planning on handing over the current maintenance situation to the Quality Manager. This is not considered appropriate as the QM currently holds CAM and ARC positions in the organisations Part M approval and M.A.706(e) does not allow this integration.

2. The MOE at sections 2.26.3 and 2.26.4 - shift/task hand over provisions are not adequate.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3082		Johnson, Paul		Johnson, Paul		[Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
1. Work pack master MP/AMM revision status not determined.
2. Work pack to have personnel identification form introduced.
3. Work pack control document to be reviewed and revised.
4. MOE 2.24 determines procedure regarding removal of serviceable components, 2.24 requires revision to state that these components can only be fitted to Company Aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6611		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:
1. Work order 037502 task 10011 (a) functional check data was not referenced, (b) duplicate inspection requirement was not clear on the work pack/task card.
2. Maintenance manual reference and revision status was not identified on the work pack control sheet.
3. Engineers identification signatures were not evident on the work pack control sheet.
4. It was not apparrent that critical task items were identified as "critical task" on maintenance workpacks (MOE 2.23.1)		AW\Findings\Part 145\145.A.50 Certification		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9915		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

a) Work order 03794/00 (G-YEOM) Mr J Brobyn was not identified on the work pack signature sheet.

b) Work order 03794/00 (G-YEOM) - Mr J Brobyn had not certificated against the work he had carried out - task 70012 starboard prop de-ice brushes replacement and in addition, the legibility of the maintenance entry by Mr Brobyn was not at the required standard of an approved Part-145 organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12727		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(d)] with regard to [Certification of maintenance]
Evidenced by:

1. From a review of an aircraft work pack - rob of an item from G-BCVY to G-TBEA, an approved "rob" procedure was not available and in addition, a "serviceable" tag, label or EASA Form 1 release document had not been produced for the removed component.

2. An MOE revision is required to satisfy the requirements of 145.A.48.

3. At the time of audit a Cat "C" release procedure was not in place for "complex" aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC9916		Johnson, Paul		Johnson, Paul		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

a) The wording of the SMI document associated with the completed work pack review declaration should be revised to clearly identify that this is not the Certificate of Release to Service of the aircraft from maintenance.

b) The CAFAM standard parts issue document listing should be included in the aircraft maintenance work pack

c) A copy of the aircraft log book certificate from maintenance should be included in the maintenance work pack record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15		1

										NC12728		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.145.A.55] with regard to [Records]
Evidenced by:

1. At the time of audit, Part No 63229-002 batch No 276/6 JAA 00128 - Air Part batch No AP32587 original release documents could not be sourced.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3083		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [Occurrence Reporting] 

Evidenced by: 
1. MOE section 2.18 does not make reference to AMC 20-8.
2. MOE section 2.18 does not reflect the requirement for use of an EASA Form 44 when occurrence reporting or where this document can be sourced.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6612		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE section 2.18.1 should reference CAA form SRG 1601 for occurrence reporting and AMC 20 should read AMC 20-8.

2. MOE section 2.18.2 does not detail internal reporting procedure (QIR) or the method for submitting QIR reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC12729		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE at section 2.18 does not describe occurrence reporting procedures in respect of; reporting, just culture, initial and follow up investigations, feedback, mitigation steps and mitigation evaluation plus final closure of MOR's I.A.W. ED 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3084		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality System] 

Evidenced by: 
1. Contract with independent auditor P Hannifan was not signed.
2. Authorisation to indipendant auditor to carry out audits from QM was not issued.
3. Audit reports sampled did not contain sufficient objective evidence.
4. Product audits were not included in audit plan.
5. The audit report document requires revision and the revised document is to be subnmitted for approval.
6. Audit report BFC/01 findings were not assigned an NCR findings level and a required closure date was not applied.
7. Audit report NCR BFC/01 was not signed by the auditor and the auditor was not identified on the document.
8. The audit plan is to include at least 2 product audits - 1 Cessna and 1 unscheduled audit.
9. The requirement for maintenance data references on maintenance certification documents is to be included in engineer's continuation training.
10. Quality system reviews are to be carried out twice per year and should be included in the Quality plan. In addition the QA review is to incude audits NCR's and closures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC9917		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Planning)
Evidenced by:

a) The current Part-145 audit plan does not include product audits. At least one CAT and one non-CAT aircraft product audit should be carried out during the annual audit schedule.

b) The audit plan should include the Accountable Manager's 6 month QMS reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12731		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality System]
Evidenced by:

1. It was not apparent that an Accountable Manager review of the effectiveness of the QMS had been carried out and documented within the last 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14951		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence and capacity of the Quality System 

Evidenced by:

The Part 145 Quality Assurance Manager is also the Centreline CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the Part 145, and audits, findings and closure actions are potentially compromised. The roles also remove independence from the Part 145 authorisations issued by the QAM for his roles within the Part 145. (An extensive Part 145 Authorisation scope has been issued to the Quality Manager by the Quality Manager)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC6613		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 2.16.9 to be revised - EASA Form 1 procedure is to be created and x referenced from MOE.
2. MOE does not state that access to competent authority is granted for compliance auditing (145.A.90)		AW\Findings\Part 145\145.A.70 MOE		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14		2

										NC12730		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At the time of audit, the hard copy MOE held in the hangar technical office was at the incorrect revision status and in addition, the chief engineer was not aware of the location of the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14952		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a & b) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

1.5 All staff report to QAM in the chart?

2.1 Sub contracting control and evaluation not covered in 2.1 or in cross referenced section 2.20. In addition, 3.12 just repeats the regulation? 

Appendix J is a list of Contractors not sub contractors. The separation of services and the extension of the QA system should be clear. 

MOE not updated for latest changes to the Regulation. e.g. critical maintenance tasks still refers to 65c instead of Part 145.A. 48,  even though the MOE was updated in Feb 2017, after the Regulation change. 

The audit section at the end of the MOE, relating to requirements of 145 is out of date, although the in-use report was up to date.

2.23.2 Why does independent inspection mention rotors?

3.9 Exemption process control – this area needs Centreline review for applicability and clarity.

3.14 Competency this area is muddled and it does not define when the assessment is completed?
Further explanation is necessary to explain how the Chief Engineer assess managers competence when he reports to them?

Non Centreline specific Form 1 in MOE, the Form 1 layout compliance is approved by the CAA via the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3085		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [145.A.75] with regard to [Privileges] 

Evidenced by: 
1. MOE L2 and AOG working away from base procedures to be created.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC9923		Johnson, Paul		Johnson, Paul		(Limitations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.80) with regard to (Limitations)
Evidenced by:

a) The current MOE at section 1.9 limits the scope of work on the PA31 - 350 aircraft type to an annual check. The organisation were unaware of or applied this limitation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

		1				M.A.706		Personnel Requirements		NC9361		Johnson, Paul		Johnson, Paul		(Personnel Requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(f) and AMC.706.4.7) with regard to (Qualified staff)
Evidenced by: 

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

		1		1		M.A.707		Airworthiness review staff		NC9362		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707 and AMC M.A.707(a)(1)) with regard to (Knowledge of a relevant sample of aircraft types)
Evidenced by:

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

		1				M.A.201		Responsibilities		NC6400		Johnson, Paul		Johnson, Paul		(Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Aircraft Maintenance)
Evidenced by:
1. Aircraft G-LUBB  work order 037368/0 - variation to maintenance programme task(s) did not indicate the % variation or the A/F hours by which the task had been extended.
2. The organisation should create a register of maintenance programme variations which should be reviewed at the 6/12 month CAMO reviews.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.201		Responsibilities		NC9926		Johnson, Paul		Johnson, Paul		(Responsibilities )
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:

1. The organisation should verify that with regard to aircraft G-PULA Falcon 2000 EX, appropriate arrangements are in place to comply with the requirements of CAP 731, FDR download, data frame layout, flight profile review and analysis.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.202		Occurrence Reporting		NC9928		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting and evaluation)
Evidenced by:

1. Consideration should be given that resulting from MOR - QIR.381, an additional hydraulic door latch inspection is introduced in to the Cessna 525 maintenance inspection programme.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.202		Occurrence Reporting		NC12675		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:
1. The current CAME at issue 9 rev 8 section 1.8.6 does not reflect the requirements of ED 376/2014 - mandatory occurrence reporting with respect to reporting, initial investigation, just culture, closure, feedback, recording and evaluation of occurrence reporting systems.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.301		Continuing airworthiness tasks		NC6401		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (CAW tasks)
Evidenced by:
1. Aircraft MP/01621/1311, Pre/post flight inspection data should be removed from the maintenance programme or annotated as "information only" and not included in the maintenance programme.
2. Aircraft "Check A" data in the maintenance programme should be annotated as "Check A" and requiring Part-145 release.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		11/11/14

		1				M.A.302		Aircraft Maintenance Programme		NC6403		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:
1. Aircraft G-LUBB annual utilisation was outside the projected utilisation by more than 25% and it was not apparent that an MP review had been carried out to reflect this change in projected flying.
2. MP/01621/1311 referenced airframe manufacturers data at revision 77 with the current data at revision 81 and the engine manufacturers data at revision 34 with the current data at revision 37. It was not apparent that an annual MP review had been carried out to up date the programme and the CAMO review dated 14 April 2014 had not identified the out of date data references.
3. The organisation should consider applying for approval to approve MP changes through the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6383		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Maintenance programme)
Evidenced by: At the time of audit the organisation did not have a generic maintenance programme for review with regard to the addition of Cessna 550/560 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late		12/21/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC12677		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302/AMC M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. It was not apparent that a formal review of MP/03477/E1311 (G-PULA) had been carried out and recorded during the previous 12 months.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC14937		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to definition of maintenance types

Evidenced by:

The Centreline AMPs do not define which checks are base maintenance and line maintenance		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.304		Data for modifications and repairs		NC6404		Johnson, Paul		Johnson, Paul		(Data for Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. Aircraft PA31-350 G-YEOM, data for BFC/MOD/17/PA31-350 - avionics upgrade, was not available for review at the time of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1				M.A.305		Record System		NC9932		Johnson, Paul		Johnson, Paul		(Records system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Work Pack 0377661/00  section 1 (defects) master control document was not contained within the work pack.
2. Work Pack 037661/00 defect 70112 - airframe repair did not contain the approved repair data instructions or NDT inspection data nor x refer to this data held elsewhere within the work pack.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.305		Record System		NC12674		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(h)] with regard to [Records]
Evidenced by:

1. Engine logbook for TS10-360-FB Ser No 299745-R fitted to aircraft G-BYKP did not indicate that this engine was on extension from TBO (GR24)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.305		Record System		NC12678		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305] with regard to [CAW records]
Evidenced by:

1. From a review of the CAW records in respect of aircraft G-TBEA,
 
a. An extension to MP/01621/GB1311 iss 2 rev B5 ID 24 check + calendar aircon inspection did not have sufficient detail with regard to the reason behind the extension and a cross reference was not evident in the aircraft logbook.

b. A work pack no; 038386/01 detailed the rob of a component - comp motor Pt no 1134146-1 s/n 923n however, no EASA form 1 or "S" label had been issued for the removed component and no reference to an approved rob procedure was evident.

c. It was not apparent that a x reference from the ICA's requirement from Mod HL/MOD/941 had been established to the Cessna 525 ID inspections satisfying these requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.306		Aircraft technical log system		NC9933		Johnson, Paul		Johnson, Paul		(Deferred defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Deferred Defects)
Evidenced by:

1. It was not apparent that the CAMO maintained a register of Deferred Defects issued to its aircraft fleets thus monitoring and controlling these deferrments.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.306		Aircraft technical log system		NC12684		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log]
Evidenced by:

1. From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #1 did not x reference work order JWL 16/09.

2.  From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #2 did not have an appropriate CRS

3.  From a review of the Tech log SRP, the check "A" release  signed by Captain Burtenshaw  in respect of G-PULA - Part-145 authorisation document had not been signed, thus rendering the release invalid.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.306		Aircraft technical log system		NC14938		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to fleet technical logs and amendments shall be approved by the competent authority 

Evidenced by

The Technical Log Sector Record Page for the Dassult Falcon and the Embraer Legacy have not been submitted for approval by the Civil Aviation Authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system\The aircraft technical log system and any subsequent amendment shall be approved by the competent authority.		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.307		Records Transfer		NC12685		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307 and M.A.903] with regard to [Transfer of records]
Evidenced by:

1. The current CAME does not x reference approved procedures for transfer of aircraft in/out of other EU member states or the transfer of aircraft records.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.401		Maintenance Data		NC6405		Johnson, Paul		Johnson, Paul		(Operators Tech log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by: Aircraft G-LUBB
1. CAMO did not hold current data relating to aircraft in service ADD's
2. The tech log had not been properly updated i.a.w. W/P BFC/037513/ext to LH starter and battery.
3. SRP page 147 - SMI check read 5471 hrs when this should have been 5447 hrs.
4. SRP page 147 sector 3 captains post flight check was not signed.
5. SRP page total cycles block should be revised to read total flying hours.
6. Aircraft G-LUBB current ARC certificate - authorisation stamp was not readable.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1				M.A.401		Maintenance Data		NC6406		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Data)
Evidenced by:

1. Work Pack 037483 - aircraft G-SONE did not state the required revision status of the maintenance data.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

		1		1		M.A.401		Maintenance Data		NC9934		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Maintenance Data)
Evidenced by:

1. With regard to aircraft G-PULA Falcon 2000 EX, verification of access to Dassault Services current maintenance data subscription/logon should be produced.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1				M.A.704		CAME		NC6384		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (scope of work)
Evidenced by:CAME draft revision - issue 7 revision 1, scope of work was incorrect in that it incorrectly identified the additional type rating of Cessna 550/560 (PWC PW 530/535)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		6/26/15

		1		1		M.A.704		CAME		NC9939		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with(M.A.704 ) with regard to (Exposition)
Evidenced by:

1. CAME section 0.3.5.2 -  CAM and ARC signatory duties and responsibilities should be segregated.

2. CAME section 0.3.5.4 - The position of Continuing Airworthiness Records Engineer is not considered an accurate title. This position is an AW Engineer and the duties and responsibilities are to be revised to more accurately reflect this role and to identify the ability of the CAM/QM/ARC to conduct Airworthiness reviews through an independent position.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.704		CAME		NC12686		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:The current CAME at issue 9 rev 8;

1. 0.3.1/0.3.6.1 - M Barnes Accountable Manager is incorrect

0.3.5.1 A.M. duties "HE" is incorrect

0.3.5.2 CAM ?ARC duties are to be segregated and more detail is required wrt ARC duties/responsibilities.

0.3.6.3 ARC staff are trained by the ARC not the CAM.

0.3.5.2 CAM duties should be aligned more closely with M.A.708/anybodies CAME  (EASA)

0.7 facilities description is out of date.

It was not apparent that a complete CAME review had been carried out within the last 12 months.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.704		CAME		NC14948		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to areas of the CAME are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

0.2.2 Relationship with other organisations, Centreline do have relationships, there is the sub contracted organisations and the contracted 145s. The Part 145 organisations are mentioned but not the sub contactors. The Falcon 2000EX is sub contracted under Jetworks. (This explanation impacts the capacity requirements of the CAMO) 

1.2.1.3 (v) Indirect approval for AMPs states revised AMPs issued under this privilege should be sent to the CAA. They are not being sent.

Appendix Contracts for 708(c) and 711(a3)  should be between the CAMO and the Part 145 since August 2016. (not the operator)

CAMO Capacity and workload difficult to determine form 0.3.6.2 in CAME. Workload would help if referred to Appendix A - which explains that currently no non CAT aircraft are managed. The capacity should also be explained against those staff actually involved in 708 and 710 tasks. 

Numerous CAME Appendix include the term 'see copy on following page', and there is nothing evident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

		1				M.A.705		Facilities		NC12687		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. The archive records store adjacent to the CAMO office was not considered to meet the requirement of M.A.714(e).

2. The floor loading of the archive records store adjacent to the CAMO office should be verified to ensure that it is not likely to be exceeded.

3. The current aircraft technical records ISO store contained bicycles, computer hardware, fiche readers and other equipment not commensurate with an archive record store. In addition it had evidence of possible damp/moisture and therefore was not considered suitable for active aircraft records management.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1				M.A.706		Personnel Requirements		NC3089		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel] 

Evidenced by: 
1. CAME section 0.4 requires revision to nominate Peter Hanifan as independent quality auditor and in addition, a contract is to be created and signed by both parties with regard to this position.
2. CAME section 0.4 requires a revision to introduce the posts of Airworthiness Engineer and Tech records clerk.
3. Duties and responsibilities for the nominated posts in items (1) and (2) are to be established in the CAME.
4. An authorisation document is to be issued to be issued to Mr P Hanifan with regard to his nominated responsibilities.
5. The CAME should be revised to indicate that the independent auditor will be responsible for quality monitoring of the ARC functions and his duties and responsibilities should reflect this.
6. A competence assessment is required for persons involved in continuing airworthiness.
7. A manhour distribution chart should be introduced into the CAME.
8. EASA Form 4's should be submitted to the CAA for nominated posts in the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1		1		M.A.706		Personnel Requirements		NC12688		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The notified departure of the current Airworthiness Engineer will require the organisation to submit a succession plan to the authority demonstrating continuing compliance with M.A.706(2).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.706		Personnel Requirements		NC14944		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to the organisation could not establish appropriate competency assessment

Evidenced by:

The competency assessment reviewed for the Continuing Airworthiness Engineer was not specific to the competency required for the role. Competency assessments do not appear to assess attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

		1				M.A.707		Airworthiness review staff		NC3090		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review] 

Evidenced by: 
1. Currently, Mr Pat Wagstaff is the only approved ARC signatory for BFC and contracted to Centerline for ARC functions. Consideration should be given to amalgamating approvals UK.MG. 0393 and UK.MG. 0030.in order to acheive better efficiency and visibility.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

		1		1		M.A.707		Airworthiness review staff		NC12713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. The authorisation document issued to Mr P Wagstaff mixes the terms "authorisation" and "permit", in addition, the table on the authorisation document should reflect the table in CAME 0.2.4 not the current EASA Form 14 approval document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.707		Airworthiness review staff		NC14940		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a1) with regard to appropriate Airworthiness Review Staff to issue Airworthiness Review Certificates

Evidenced by:

The AR Signatory for the Embraer Legacy has been authorised inappropriately. They do not have appropriate formal aeronautical maintenance training – a Part 66 Appendix III level 1 general familiarisation course on type. (see AMC M.A.707(a) (1))		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.708		Continuing airworthiness management		NC3091		Johnson, Paul		Johnson, Paul		[Continued Airworthiness]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708] with regard to [Continued Airworthiness] 

Evidenced by: 
1. The mass and balance statement for aircraft G-SONE in the Cesscom system indicated that an aircraft re-weigh was due on 14 Jan 2014 when the 4 year point is 17 Dec 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		1/10/14

		1		1		M.A.708		Continuing airworthiness management		NC12714		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and balance]
Evidenced by:

1. From a review of the load sheet in the tech log in respect of aircraft G-ZEUS, the weighing report from Planeweighs ltd No 16944 indicated an aircraft basic weight of 7622.0 lbs whereas the load sheet report indicated an aircraft basic weight of 7688.0 lbs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.708		Continuing airworthiness management		NC6407		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. Aircraft G-YEOM - The flight manual reflects the aircraft mass and balance from 1988 and had not been updated from weighing report # 9903 dated 13 June 2006.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.708		Continuing airworthiness management		NC14942		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to written maintenance contracts available for all aircraft maintenance work not completed by Centreline’s Part 145

Evidenced by:

Williams PBH engine related aircraft work – removal and installation of loan engines as an example - is completed at Part 145  maintenance organisations other than Centreline without an appropriate contract.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.710		Airworthiness review		NC3092		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.710] with regard to [Airworthiness Review] 

Evidenced by: 
1. CAME 4.2 -  Airworthiness Review and Extension procedures require a review and revision to align with current requirements.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1		1		M.A.710		Airworthiness review		NC9940		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness Review)
Evidenced by:

1. CAME section 4.3 does not stipulate that the AR physical survey is to be assisted by an appropriately qualified Part-66 LAE (M.A.710(b)

2. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not contain details of the maintenance inspections checked during the review.

3. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not state that the A/F/Engine hours and flight cycles records had been reviewed and verified.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.710		Airworthiness review		NC14941		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to the report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-LUBB dated 23 February 2015 has areas identified as 2.3,2.5, & 2.6 without any objective evidence to support the subsequent recommendation		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1				M.A.712		Quality System		NC3093		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
1.A quality audit plan to verify compliance with PartM(g) was not evident.
2. Audit checklists were not available  for review.
3. Audit records demonstrating compliance with Part M(g) were not available for review.
4. Non VCompliance Reports were not available for review.
5. It was not evident that a quality System review had been carried out during the previous 6/12 months.
6. No Contract was in place for external Quality Auditor.
7. An Independent audit of the ARC process had not been carried out.
8. Product audits were not planned nor had been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

		1		1		M.A.712		Quality System		NC6409		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Report)
Evidenced by:
1. The sampled Part M audit report dated 28 Feb 2014 did not cross reference to corresponding Non-Compliance reports.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

		1		1		M.A.712		Quality System		NC9941		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Planning)
Evidenced by:

1. The current Part M sub-part g audit plan does not include the 6 monthly Accountable Manager QMS reviews.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

		1		1		M.A.712		Quality System		NC12715		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a) and AMC M.A.712(a)] with regard to [Accountable Manager review]
Evidenced by:

1. It was not evident that a formal and minuted Accountable Manager review of the Part-M QMS had been carried out within the last 6 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC14943		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the independence and capacity of the Quality System 
 
Evidenced by:

The Quality Assurance Manager is also the CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the CAMO and audits, findings and closure actions are potentially compromised. The roles also remove independence from the authorisations issued by the QAM as evidenced in finding NC 14940 (QAM issued inappropriate AR privilege to himself)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

		1		1		M.A.712		Quality System		NC17757		Drinkwater, Tim		Drinkwater, Tim		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the feedback elements of the Quality System

Evidenced by:

Some of the internal audit findings of 2017 had a closure timescale of 31 Jan 2018. At the time of audit, 09 May 2018, three were still open. (reference to AMC M.A.712(a) paragraph 3)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3127 - Centreline AV Limited (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		8/7/18

		1				M.A.713		Changes		NC3094		Johnson, Paul		Johnson, Paul		Changes
The organisation was unable to demonstrate that it was fully compliant with [M.A.713] with regard to [Changes] 

Evidenced by: 
CAME section 0.5 does not stipulate the use of an EASA Form 2 when the organisation is applying for change approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.715		Continued validity		NC3095		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [M.A.715] with regard to [Continued Validity] 

Evidenced by: 
THe CAME does not stipulate access to the NAA/EASA for purposes of determining compliance with Part M(g) (M.A.715(2))		AW\Findings\Part M\M.A.715 Continued validity		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.716		Findings		NC3096		Johnson, Paul		Johnson, Paul		[Findings]
The organisation was unable to demonstrate that it was fully compliant with [M.A.716] with regard to [Findings] 

Evidenced by: 
1. CAME 2.1.3 is to be reviewed/revised to address the issue of and response to NCR reports and the allocation of findings levels of severity.		AW\Findings\Part M\M.A.716 Findings		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

		1				M.A.711		Privileges		NC4620		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) With regards to (Airworthiness Review Authorisation )
Evidenced by: The Airworthiness review Authorisation document Form CRTL/005 is to be revised to reflect the CAME scope of approval privileges or specific aircraft types/groups not the scope of an individuals AMEL.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Documentation Update		5/23/14

		1				M.A.704		CAME		NC4619		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) With regards to (CAME)
Evidenced by: CAME Section:
1. 1.13 does not reference the use of Form SRG 1601 for MOR reporting or how this form can be accessed.
2. 0.5.1 does not stipulate the use of an EASA Form 2 for change applications.
3. 0.2.1 hays typo - Loan/Lone
4. 0.3.4 to be revised as it currently shows that the Quality Auditor may be involved in Airworthiness reviews when this is not the case.
5. 0.3.6.1 requires revision to correct grammatical error.
6. 0.3.6.4 requires revision to indicate that the quality audit plan will be approved by the Quality Manager and to state that the independent auditor will be wholly responsible for independent audits on the airworthiness review process.
7. 0.3.7.1  The manpower distribution chart is to be revised as discussed at time of audit.
8. 0.7.1 typo to be corrected - archive/achieve
9. 2.1.3 requires re-phrase to Q.A. remedial action procedure.
10. Part 2 appendix 1 - audit plan is to refer to the detailed audit plan.
11. Appendix 2 independent auditor contract shows 2 x product audits per year, at this time the CAMO has no managed aircraft therefore this is N/A. 
12. 4.4 typo to be corrected "me" entered twice.
13. Airworthiness review approval document is to be revised as discussed at time of audit.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

		1				M.A.712		Quality System		NC4621		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) With regards to (Quality System)
Evidenced by:
1. A detailed audit plan is to be produced which specifies the scope of each of the bi-annual audits with reference to Part M requirements/CAME and should include a quality system review and an organisational review. This document should be included in the appendices to the CAME and should be X referenced from CAME Part 2 appendix 1.
2. The audit report/checklist was not annotated a document reference as stated in the CAME.
3. The Non Compliance section of the audit report/checklist did not include a reference to the regulation appertaining to the NCR and a finding level should be applied to each NCR.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

		1				M.A.403		Aircraft Defects		NC14246		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(a)] with regard to [defects]
Evidenced by:

1. From a review of ARC WRT aircraft G-BHDE, the aircraft airworthiness review did not include any objective evidence of defects sampled/reviewed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1		1		M.A.704		CAME		NC8930		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME review)
Evidenced by:

1. The approved CAME at issue 2 revision 7 section 0.6.1 determines that a CAME review is to be carried out annually by the Accountable Manager - no evidence of this activity being undertaken was available.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.704		CAME		NC14248		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

CAME at issue 2 revision 17 should be revised as follows;

a. remove obsolete change bars

b. section 1.1.4 should be revised as the phrase "Out of Phase maintenance will be avoided if at all possible" is not appropriate.

c. References to LAMP are to be revised.

d. Section 1.6.2 page 23, the reference to section 1.4.1 is incorrect.

e. Section 1.13 occurrence reporting is not compliant with the requirements of (EU) 376/2014 and needs revision.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

		1				M.A.707		Airworthiness review staff		NC8929		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)) with regard to (Authorisations)
Evidenced by:

The authorisation document issued to ARC signatory Mr P Lowe did not properly scope the extent of the authorisation and incorrectly referenced CAME page 4 (should be CAME page 9)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.707		Airworthiness review staff		NC14249		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a) & AMC M.A.707(a)(2)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, the ARC signatory could not demonstrate familiarisation with AMC M.A.801 standard change and standard repair approvals procedures.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.708		Continuing airworthiness management		NC14250		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. It was not evident from the sampled ARC documents that the CAMO carries out and documents reviews of the mass and balance changes to an aircraft during the ARC process.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.710		Airworthiness review		NC14247		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. From a sample Airworthiness review carried out on aircraft G-BHDE, the ARC did not include objective evidence of the life limited parts sampled.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1		1		M.A.710		Airworthiness review		NC14251		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. The current Airworthiness Review Procedure does not include a review of the validity of the aircraft maintenance programme WRT to ELA 1 aircraft under SDMP.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

		1		1		M.A.710		Airworthiness review		NC15745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Further guidance may be found at AMC M.A.710(a)

LIMITATION
Coincident with the Issuance of this report is the suspension of Airworthiness Review Privileges in accordance with M.A.710 and M.A.711(a)(4) and M.A.711(b)(1 & 2) under approval UK.MG.0498. In addition, Airworthiness Review Privileges are suspended under approval AI/9958/13 until further notice from the competent authority.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		1		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		9/4/17

		1		1		M.A.710		Airworthiness review		NC16013		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Continuation from closure of NC15745		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		6/30/18

		1		1		M.A.712		Quality System		NC14252		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1.From a review of the quality system audit plan it was not clear that a definite segregation was in place between Part M compliance auditing and a specific product sample audit.

2. From a review of the audit document, it was not apparent that a robust link from NCR identification to NCR report was in place identifying root cause analysis, correction and prevention actions.

3. The reviewed QMS audit report identified that M.A.901 was not applicable for review under the quality audit report when this is not the case.

4. A Quality system review by the Accountable Manager had not been carried out in 2016.

2.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

		1				M.A.713		Changes		NC8931		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change procedure)
Evidenced by:

1. CAME issue 2 revision 7 section 0.3.6.2 does not detail changes to the organisation's capability at CAME section 0.2.4 or reference an approved procedure for adding an aircraft type within the current scope of approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1		1		M.A.714		Record -keeping		NC14254		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. It is considered that the current storage facility for Aircraft/ARC records is at capacity and that the CAMO requires an additional appropriate storage cabinet.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

		1				M.A.714		Record -keeping		NC8928		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714(e)) with regard to (Records storage)
Evidenced by:

1. At the time of audit, the lockabable steel fireproof records storage cabinet had one drawer containing solvents, chemicals and cleaning agents.

2. One set of archived records were stored in a plastic container which at the time of audit could not be located.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

		1				M.A.716		Findings		NC8932		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716) with regard to (Findings)
Evidenced by:

1. Current CAME at issue 2 revision 7 section 2 does not address the requirements of M.A.716(c) response to audit findings. (Wording from M.A.905(c)  can be used as guide)		AW\Findings\Part M\M.A.716 Findings		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

										NC11638		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to an accurate description of the organisations capability for C7 (Engine) rating.
Evidenced by:
A review of the revised draft capability list for the C7 rating identified that the capability of the organisation for this rating against ALF 502 and LF 507 engines was incorrect. The capability list identified that components could be overhauled where in fact the current capability only allows inspection and repair.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		1

										NC15552		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining the capability for field repairs to MD900 Main Rotor Static Masts.
Evidenced by:
The complexity of repairs being requested for the MD900 Main Rotor Static Mast has increased since initial addition of this component to the organisations capability list. To ensure the organisations competency each repair should be subject to an assessment process, the process amongst other things should include experience and competency of staff, special processes, tooling etc. On successful completion of this assessment the repair should be added to the organisations capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17

										NC5627		Wright, Tim		Wright, Tim		FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the segregation of work areas and the organisation work flows within the proposed Honeywell ALF502 and LF507 assigned work area. 

As evidenced by: 
a) There is no effective environmental segregation between the Component cleaning; Media blasting and NDT inspection areas and the proposed engine stripdown /inspection and assembly areas. 

b) The proposed "process flow"  for units progressing through the workshop,  involved a unit being returned back through the disassembly  line for rebuild.
c) There is no designated "clean room" for the rebuild of gearboxes / turbine spools and disc / blade rebuilds.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Facilities		9/10/14		2

										NC8620		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)2 with regard to acceptability of facilities.
Evidenced by:
Instrument shop was of insufficient size for maintenance activities undertaken.  (e.g. Limited work bench space, no dedicated library area (Manuals stacked on bench), various test boxes and tooling stored on floor).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3887		Jackson, Andrew		Roberts, Brian		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to stores segregation controls.

Evidenced by: 
• Only one table for incoming and dispatching items permitting possibility of cross contamination of serviceable and unserviceable parts.
• Corrosive fluid container stored with other parts within the bonded store.  In addition, a drum of oil was stored near to the entrance door to the stores with cleaning products. No evidence that the organisation had storage container for oils and flammable fluids.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Retrained		2/12/14

										NC8622		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.25(d) with regard to protection of parts from damage.
Evidenced by:
1. Repaired instruments including Air speed Indicator and Vertical Speed Indicator were temporarily stored on Goods out desk pending release.  The items were only held in plastic bags and unprotected from accidental damage.
2. Hartzell prop hub was stored vertically on the prop attachment studs on stores shelf – studs were not protected.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5629		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)  with regard to key personnel and the associated terms of reference for the role of Power-Plant manager and 145.A30(d) man-hour planning   
As evidenced by:
a)  The position of Power- plant programme manager and the related terms of reference are not detailed within the MOE .

b) There is no Maintenance Man- hour procedure detailing how deviations in the availability of staff  would be controlled or reported .
 
Note: The corrective action to this finding is to include specific details and procedure references to how the Manpower and production management are achieved.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC14149		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the accomplishment of boroscope inspections.
Evidenced by:
A review of the accomplishment of engine boroscope inspections identified the following discrepancies;-
1. Individual authorisation documents are not endorsed with boroscope inspection approval.
2. The organisation does not have in place specific procedures for the accomplishment of boroscope inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC8623		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to staff records.
Evidenced by:
Training records for various personnel sampled, records were found to be incomplete and out of date.  
Authorisation documents in certain cases had not been revised or reviewed for 3 years and organisational approvals granted on the document had since expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15		1

										NC14134		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h)  with regard to scope of work.
Evidenced by:
Authorisation Documentation  for  number 01292/07 has no limitations for the  scope of work, also no Authorisation for the D1 Rating was evident or defined in MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14147		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to the use of alternative equipment.
Evidenced by:
Turbine Rotor Balance procedure detailed in EMM Chapter 72-51-00 (page 1001-01) requires that balance machine model HL2B is used. Pheonix Balancing Ltd had used balancing machine Z300/ZE1. There was no supporting evidence that this equipment could be used as an alternative to balancing machine HL2B.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		2

										NC3888		Jackson, Andrew		Jackson, Andrew		Tools/Material/Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration traceability.

Evidenced by: 
Internally calibrated gauges had a record of recalibration, the individual records made no reference to the master gauge used.  This looses any link to national standard traceability for that gauge		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8625		Jackson, Andrew		Jackson, Andrew		145.A.40  Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to calibration control
Evidenced by:
ASI test set in Instrument workshop, (in use), had in date calibration sticker attached however the test set was not in the organisations data base and no calibration certificate could be produced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3889		Jackson, Andrew		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data control. 

Evidenced by: 
IPC for Lycoming engine O-320 H series under repair, still contained the previous revision at the back of the folder - which could inadvertently be used when ordering parts for the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation\Updated		2/12/14		2

										NC14135		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (f). with regard to approved data.
Evidenced by:
1  AD 2000-11-15 for Fan Disc Inspection as per EMM 72-31-08 requires Shot Blasting to Specification SAE J 1993 or J827  the C of C for the current in use shot blast media did not identify the required Specification.
2  Additional Worksheets for Engine LF 07278 not recorded on Workpack Register Form -CFSF-060.
3  Work Pack 11960 for Component Robbery Inspection does not meet the Requirements of AMC No 2 to 145,.A.50 (d).
4  EASA Form 1 number ARC 11566,  does not comply with the MOE Procedure 2.16.3		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		4/6/17

										NC5644		Wright, Tim		Wright, Tim		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (e) with respect to providing work packs to support the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
The organisation was unable to provide any work- packs covering the Repair and Overhaul activity for the proposed B1 rating. The existing CFS procedure EN48 did not make a specific reference to how a new work-pack was going to be developed.
NOTE : THIS FINDING WAS ADDRESSED AND ANSWERED ADEQUATELY WITH A REVISION TO EN48 TIME OF THE AUDIT. THEREFORE THE FINDING WAS RECORDED AND CLOSED DURING THE AUDIT.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/11/14

										NC3891		Jackson, Andrew		Jackson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to AD management

Evidenced by: 
No formal record to demonstrate that Bi-weekly AD assessments were being performed.  It was noted that two folders held highlighted sections of both EASA and FAA bi-weekly information suggesting an assessment of those particular AD’s had been carried out but no summary record of bi-weekly’s and unable to confirm what action was taken		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8626		Jackson, Andrew		Jackson, Andrew		145.A.47 Production planning
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 145.A.47(a) & (c) Production Planning
Evidenced by:
The organisation could not demonstrate compliance with 145.A.47(a) & (c) with an appropriate system to plan work to ensure the safe completion of maintenance work. 
In addition, it could not be demonstrated that the organisation had a shift handover system should the need arise.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC14151		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to having appropriate procedure in place.
Evidenced by:
The organisation does not have MOE procedures in place to meet the requirements of 145.A.48, the audit plan will also need to be amended to include a specific audit against 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC11639		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to Form 1's issued by the organisation for components from ALF 502 and LF 507 engines. 
Evidenced by:
The organisation had raised Form 1's for components that had already been released to service on FAA Form 8130-3 dual release. The organisation agreed that this was an error and would re-call Form 1's issued for these parts. (approximately 20 items.)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		2

										NC14152		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the accomplishment of a repair to second stage turbine disc part number 2-121-110-42, serial number 071365106182.
Evidenced by:
A review of the accomplishment of Honeywell repair reference 01 detailed in EM LF507 chapter 72-51-20, page 9015-01, figure 9007-01, carried out by sub-contractor HS Limited on work order HS12763 identified the following discrepancy which will need to be resolved with technical support from the engine OEM Honeywell.

The repair is required to remove turbine blade tip rub damage, the documentation from HS Limited indicates that the full extent of the damage could not be removed as this would have taken the dimension of the turbine disc below the required dimension of 14.905". The grinding operation required to remove the damage had only been partially completed and the turbine disc had been refitted with tip rub damage remaining. CFS are to clarify with Honeywell the intent of repair 01 detailed in chapter 72-51-20 of the EM, the clarification must confirm that turbine discs can be returned to service with existing tip rub damage that cannot be removed without taking the turbine disc below nominal dimensions.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Rejected		6/9/17

										NC8627		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 completion
Evidenced by:
Sampled EASA Form 1 (ARC10319) for Magneto inspection, incorrect revision status date quoted for the  maintenance data used (01/05/15 in Remarks, should be 01/05/11)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC15551		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having in place complete and detailed maintenance records.
Evidenced by:
A review of the work in progress on MD900 Static Mast, part number 900F1401010-103, serial number 5009-0037 identified the following discrepancies.
1. The progression of the repairs had ceased (waiting on customer decision to progress further), it was noted that the component was in a state of temporary storage with liquid surface protection applied. However the process and materials to be used for storage of this component have not been defined by the OEM in its maintenance data.
2. The re-application of the liquid protective surface treatment had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17		3

										NC18291		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
A review of work order WP13190, sub task SP13228 identified the following discrepancies;-
1. Item 3, under work required the engineer had raised an entry for the disassembly of the fuel nozzles, the rectification work carried out for this entry did not certify the disassembly of the fuel nozzles instead it referred to assembly of the fuel nozzles, in effect as read this misses out a step in the maintenance process.
2. Item 5, air test of the fuel nozzle, this test according to the CMM is not required for Fuel Nozzle part number 2524864-2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC3892		Jackson, Andrew		Roberts, Brian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to work pack completion control

Evidenced by: 
Work pack WO 13-7919, in work at the time of the audit, contained the following deficiencies;
• Operational steps missing within the work pack. These looked like they had been cut off during the printing of the work pack but the in work engine had passed these points and the fitter continued to stamp for the work he was performing.
• Pages in the work pack were not numbered so the fitter could not demonstrate if a page was missing.
• The work pack contained no log for recording defects if required.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Revised procedure		2/12/14

										NC14136		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (b).  with regard to record of compliance with Operators request.
Evidenced by:
Repair Order 14455 from Avalon Aero required replacement of the CSD Carbon seal, no evidence on the work cards or EASA Form 1 of this defect being completed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14153		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to mandatory reporting procedures.
Evidenced by:
1. Current procedures will need to be revised to reflect EU regulation 376/2014.
2. The understanding of what needs to be reported by the certifying staff should be verified as the reporting levels for an organisation undertaking the type of work that CFS does would appear to be low.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		1

										NC18295		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the reporting procedure detailed in the organisations MOE.
Evidenced by:
A review of EU Directive 376/2014 (CAA Audit OR 84) identified that the organisations occurrence reporting procedure detailed in the MOE did not include the timescales as required by articles 13.4 of the directive.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC5632		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to product audits of the existing product lines.

As Evidenced by  
The organisation had not conducted sufficient product sample audits over the last audit period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC5642		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
 There was no evidence of :-  
a)  an on going Quality audit plan for the B1 Honeywell ALF 502 and LF507 rating .
b)  a Quality oversight plan to cover increased surveillance for the introduction of a new product line namely;  the B1 Honeywell ALF 502 and LF507 rating .
c)  an audit being conducted of the proposed subcontracted turbine balancing and engine test cell facility.
d)  a detailed procedure covering the transportation to and from the subcontracted test cell facility.
e)  a detailed procedure covering the correlation/ installation / running / testing and certification of units at the subcontracted test cell facility. 
NOTE LINES C,D,E ABOVE HAVE BEEN NEGATED AS CFS ARE NOT PERSUING THE USE OF AN ENGINE TEST CELL AT THIS TIME ... EMAIL TO CONFIRM 19/8/2014 TWRIGHT
Note: The corrective action for e) above is to include the process for correlating the "test cell" against a designated "Correlation engine" .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/11/14

										NC3893		Jackson, Andrew		Roberts, Brian		Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to standard document use. 

Evidenced by: 
Propeller MTV-9-BC work pack contained two styles of defect sheet making it confusing to the user which should be used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		2/12/14

										NC8628		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Capability addition/deletion procedures.
Evidenced by:
Procedure for addition to capability list requires amending to include additional detail & submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC8629		Jackson, Andrew		Roberts, Brian		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit system.
Evidenced by:
1. 145.A.65 (c) and AMC 145.A.65(c)(1) as the annual audit plan did not contain product audits covering all ratings of the organisation.  
2. 145.A.65(c) and AMC 145.A.65(c)(1) Para 10, in that the main text of the quality audits did not describe how all of the findings raised were found. 
3. 145.A.65(c) and AMC 145.A.65(c)(2) in that findings raised from internal quality audits did not record a due date to enable tracking against the requirement in MOE Para 1.4.5.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5630		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with personnel records, in relation to the Honeywell ALF502 and LF507 assigned staff.
As Evidenced by :
 The personnel records for Mr T Ashwell were incomplete; they did not show any evidence of basic training or competency assessments.

Note: The corrective action for this Finding is to include;  a statement confirming that  all personnel records have been reviewed and amended to contain details of  training ;competency assessments and continuation training . Further; the Competency assessments are to include details of engine deep-strip/ inspections and rebuild activities associated to the specific task relating to the individuals authorisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/10/14		2

										NC5631		Wright, Tim		Wright, Tim		MAINTNENANCE ORGANISATION EXPOSITION :
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the revision status of the MOE

As Evidenced by : 
a) - The MOE does not comply with revision 1149-2011.  
b) -1.3 Management Personnel :- the list of management personnel is incomplete. 
c) -2.7 Cleanliness Standards of facilities :- there is no supporting text.
d) -3.4 Certifying Staff:-  does not refer to Continuation training being conducted within 24 months 
e) -the referenced Capability List does not detail the scope of work or detail the CMM/MM references per line item. 
f) - there is no reference to the independent audits that are being carried out by the external auditor (Mr Ken Moth).

Note: The closure action for this finding is to include a statement to the effect that the MOE has been checked and amended to reflect the  1149-2011 revision and the current requirements and status of the organisation. This is also to include a specific reference to Supplement 7 the FAA Bilateral agreement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14

										NC8631		Jackson, Andrew		Roberts, Brian		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE(b) with regard to Exposition content validity.
Evidenced by:
Current & Draft MOE produced at audit.  On review, in addition to the declared changes from current Issue, further changes were identified for inclusion in latest draft.  Document left with CFS Aeroproducts for correction (e.g. this includes content of several Engineering Notices to be transferred into the MOE, clarification on capability change procedure, record quality auditor who would deputise for the Quality Manager etc.).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/28/15

										NC3894		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Exposition content 

Evidenced by: 
Maintenance Organisation Exposition and supporting Engineering Notices have not been updated to reflect the current CFS Aeroproducts organisation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		3/12/14

										NC14154		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to sub-contractor control.
Evidenced by:
A review of sub-contractor activity performed by Pheonix Balancing Ltd identified the following discrepancies;-
1. Pheonix Balancing Ltd had been contracted to perform maintenance but were not on the organisations approved suppliers listing.
2. Sub-contracted maintenance activity had not been audited by CFS quality department.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC7866		Roberts, Brian		Roberts, Brian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to a suitable working environment for aircraft maintenance.
Evidenced by:
During a review of the hangar facilities, it was observed that a number of non aircraft items, which had been left over from the previous occupier of the hangar were still left on shelving and on the hangar floor. No identification on these items was observed to indicate that they were not for aircraft use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7870		Roberts, Brian		Roberts, Brian		Control of aircraft parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of parts in stores.
Evidenced by:
Following a sample inspection of the organisation's stores, the following could not be demonstrated:
Shelf Life of items such as seals when required.
Incorrect shelf location on part labels.
The CAFAM system does not accurately reflect the items in the organisation's stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7867		Roberts, Brian		Roberts, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to submitting form 4 for each nominated person.
Evidenced by:
No form 4 has been submitted for the Maintenance Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15		1

										NC11950		Peacock, Neil		Peacock, Neil		Part 145.A.30(h) - personnel requirements

The organisation was not fully compliant with Part 145.A30(h) in respect to certification from base maintenance, as evidenced by:-

1. It was determined from a review of  annual work pack for G-BTZO (TB20) that the organisation had not utilised the C rated certifier to release the aircraft from base /annual maintenance.  The B1.2 engineer had confirmed release with respect to airframe, propeller and engine, however the B2 elements on the final CRS statement had not been coordinated.

Note the requirement allows in respect of maintenance on aircraft other than complex motor powered can be certified by B1, B2 and B3 or C rating, refer to Part 145.A.30 (h) and Part 66		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Late		8/24/16

										NC11948		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying staff and support staff

The company was not fully compliant with Part 145.A.35 (j) with respect to certifying and support staff records, as evidenced by:-

1. It was not clear to the auditor at time of visit that the organisation was fully compliant with this Part 145.A.35(j) and reference AMC with respect to the minimum information required to be kept on each certifying and support staff member.  

The records seen were on computer with a hard copy back up, the two sets of records were not the same in all cases. It was difficult from the computer files to relate the records held to the minimum requirement (AMC) , such that records of experience could not be found.

It was not fully confirmed that records were held for all staff (including support staff), with clear records of their related continuation training

The computer records seen at audit, need to be updated to ensure that the minimum information required is easily recognisable to the minimum requirement and accessible on the company main server		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7868		Roberts, Brian		Roberts, Brian		Personal tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling
Evidenced by:
The organisation did not have a system in place to adequately control personal tools stored in the engineers tool boxes or cabinets..		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11949		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with its own procedures and Part 145.A.42(a), with respect to the control of shelf lifed items , as evidenced by:-

1.  The company was not in compliance with its own MOE with respect to carrying out shelf life checks on a monthly basis, through reports generated from CAFAM.

Example

The shelf life due/ recall report was raised at audit.  Five items appeared on the overdue list, carrying different number formats for the date.  In addition, three items GRN T10021, R10126 and S10133 were recorded as overdue by more than a month, there was no evidence of a reconciliation of the overdue items leading to the conclusion that the monthly check was not being carried out

1. The supporting information for P/N 484-770 (quad seal) was requested as the part found in PA38/2 did not appear to carry a shelf life on the CAFAM generated GRN label.  The part 484-769 (also a quad ring) which was missing form the location although shown on the expired shelf life recall, had a shelf life.  At the time of audit the organisation were unable to provide the incoming certification documents and therefore the confirm the correct shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7871		Roberts, Brian		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Maintenance Data.
Evidenced by:
Various revision status of Aventex discs were found at the computer terminal for use by the engineers in the engine bay.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		3		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC9672		Peacock, Neil		Peacock, Neil		Part 145. A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of component maintenance as evidenced by:

1.  Authorised release certificates for engines subject to 'bottom end overhaul' UK.145.01340/150 and 152 respectively were sampled, in both cases the wording in Block 11 did not meet the criteria stating 'Bottom End Overhaul', should be limited to overhaul.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2597 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		11/12/15

										NC7872		Roberts, Brian		Roberts, Brian		Independent Quality Review
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to independent organisation review
Evidenced by:
The organisation has not yet carried out a Quality audit to assure that they are able to comply with their procedures and processes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11211		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70 Exposition, in respect of items identified below:-

1. 1.9 Scope needs to be expanded to include issue and recommendation of Airworthiness Review certificates (901(L)) refers.

2. 1.9 scope needs to be expanded to include development maintenance programme for ELA 2 aircraft, if this is required.

3.  The airworthiness review and physical inspection proforma developed by the company should be listed in the MOE and sample documents included in section 5.

4. MOE section 3, to include the minimum qualification criteria for Airworthiness Review Staff (AR)

5. Procedures for authorisation of AR staff to be included in MOE Part 3 and authorisation document updated to include AR privilege.

6. Procedures for audit of Airworthiness procedures and product audit/AR to be included in audit procedures. AR to be included in audit programme and audit check sheets accordingly.

7. Re- submit final MOE (signed) with other changes that were nmade, in draft form during audit (i.e. 10 days for sending AR document to CAA, records for AR staff kept for min 3 years, 72 hours to report significant anomalies to CAA, if aircraft condition and self declared maintenance programme can not be reconciled).

8. AR procedures to specify an annual review of MIP based programme for ELA 1 aircraft to be carried simultaneously with annual inspection		AW\Findings\Part 145\145.A.70 MOE		UK.145.3345 - CFS Maintenance Limited (UK.145.01340)(GA)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		5/25/16

										NC10315		Landry, Mike		Landry, Mike		M.A.703 Approval Extent
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Approval Extent with regard to the scope of approval within the CAME.
Evidenced by:
The organisation’s Continuing Airworthiness Management Capability detailed in CAME ref 0.2.3.2 did not include sufficient detail for verification of capability when types were listed a s a manufacturers piston engine series, i.e. Piper, Bolkow and Cessna. Piper were not detailed for example as PA-28 series, PA-32 Series, and Cessna 150 series, 170 series etc		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1610 - Channel Island Aero Services Limited (UK.MG.0366)  QPULSE Event UK.MG.1610 Intermediate Primary Site Part M SpG Audit		2		Channel Island Aero Services Limited (UK.MG.0366) (GA)		Finding\1st Response Accepted		11/27/15

		1				M.A.704		CAME		NC16398		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to declaration of managed aircraft.
Evidenced by:
CAME Section 0.2.3 does not list the registrations of aircraft currently managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

		1				M.A.710		Airworthiness review		NC16399		Sippitts, Jan		Sippitts, Jan		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to an inconclusive airworthiness review.
Evidenced by:
The CAME or procedures do not indication actions to be taken resulting from an inconclusive airworthiness review [GM M.A.710(h)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

		1				M.A.712		Quality System		NC9962		Sippitts, Jan		Sippitts, Jan		Quality System Feedback Loop
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to Quality Audit Remedial Review.
Evidenced by:
CAME Section 2.1.4 refers to the Quality Audit Remedial Review that is carried out on an Annual basis.  There was data to provide evidence that this activity had been performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1170 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC13186		Sippitts, Jan		Sippitts, Jan		M.A.712 (b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality assessment of a contracted Part 145 maintenance organisation.
Evidenced by:
Oversight of the contracted maintenance organisation engaged to carry out work in respect of aircraft G-CIYX and G-CIYW at Kemble and the resulting quality assessment was considered to be inadequate.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

		1				M.A.901		ARC		NC13187		Sippitts, Jan		Sippitts, Jan		M.A.901(a) Aircraft Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) with regard to Airworthiness Review Recommendation.
Evidenced by:
On review of the ARC review recommendation submitted to the CAA on 07 Sep 2016 for G-CIYX and G-CIYW, it was found that both reports had been submitted to the CAA on aircraft survey at Kemble without a CRS available due to incomplete aircraft maintenance.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

										NC8947		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Term of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format and control of the C Rating Capability list
Evidenced by:
When sampling the current capability list it was noted that there were several items where a Certifying Engineer was not available. It was also noted that the list format was not to a recognised standard.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		1

										NC17368		Ronaldson, George		Christian, Carl		Terms of Approval  
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 in regard to the terms of approval and B1 approval held.  
Evidenced by:
The B1 rating defined in the Maintenance Organisation Exposition section 1.9 with the associated capability and maintenance level does not accurately define the limitation or level of work undertaken at the CHC bases.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC5097		INACTIVE Spurle, Brian		Roberts, Brian		Segregation of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to segregation of goods in and out.
Evidenced by:
There was no demarcation for Goods receiving and Goods outwards in the store area. As there was limited space in this area, this has the potential for cross contamination of parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Facilities		7/15/14		2

										NC12391		O'Connor, Kevin		O'Connor, Kevin		145.A.25 Facilities requirements - not as defined within exposition.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC17215		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to hangar racking & engine stands
Evidenced by:
There was insufficient racking in the Hangar for conducting Base Maintenance & no evidence of engine stands or a suitable agreement to loan or lease them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC4406		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regards to nominated person's terms of reference
Evidenced by:
The Chief Engineer's job description, defined in procedure Vol 3, Part 1, Ch 2, Proc 3 dated 16 April 2009, did not seem to reflect the duties and responsibilities undertaken by the present incumbent(s).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14		3

										NC4407		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to the organisation's man-hour plan.
Evidenced by:
The man-hour plan reviewed did not include any evidence of: 
a) staff to plan maintenance
b) supervision of maintenance at management level
c) quality monitor		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		4/29/14

										NC17369		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) in regard to the quality man hour plan.
Evidenced by:
The quality man hour plan did not show that there was sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Rejected		6/13/18

										INC2298		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. Man - hour plans for Jul -18 & Aug -18 show a consistent manpower shortage.
2. Work scheduled for 4th & 5th of August was not completed. Work plan dated 03/08/18 & Handover sheet dated 06/08/18 refers.
3. No evidence that the shortfall in man-hours in excess of 25% was reported to the RMM, 
S & Q Manager & Accountable Manager. MOE Para 2.22.3 refers.(AMC 145.A.30 (d)(8))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC11111		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of qualification of independent auditors
Evidenced by:
At the time of the audit the list of approved auditors was not available. Mr B Milburn has been performing  audits for the quality department, it was not possible to demonstrate that he had been accepted by the Quality Manager. MOE 3.1.3 and associated Quality Procedures do not appear to cover this situation at present.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC11110		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors training
Evidenced by:
During the review of Human Factors training certificates, it was noted that the training provider did not specify where the training had taken place. All certificates sampled appeared to indicate the training had been performed in Stavanger.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC5673		INACTIVE Spurle, Brian		Crooks, Adrian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to Continuation Training and that given in the use of AMOS.
Evidenced by:
By records for Certifying Staff, Martin Sneddon & Bob Brown and the training they had received in the use of AMOS and continued update of those skills in the application of their roles. CASAPM (Continued Airworthiness Applications Procedures Manual) April 25/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		9/10/14		1

										NC11480		INACTIVE Spurle, Brian		McConnochie, Damian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competency for certifying staff to carry out their intended duties.
Evidenced by:
At the time of the audit M. Fawcett SQAL0069 Stamp 851 expiry 02/06/2016, was sampled for competency review and could not adequately demonstrate familiarity with Part 145 regulation or other CAA publications namely CAP 747 or CAP 562, their contents nor where to locate them. See AMC145.A.35(f) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3060 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/3/16

										NC17366		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff and support staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked on an aircraft or component maintenance maintenance environment and had either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or group systems specified in the actual certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		2

										NC17367		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) in regard to demonstrating all certifying staff and support staff receive sufficient continuation training in each two-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.
Evidenced by:
The continuation training is delivered by the global CHC external training provider which is a generic training package that does not adequately take account of the UK CHC operation. This includes UK CHC aircraft type specific and applicable continued airworthiness information relating to the actual configuration of the UK fleet. E.g. Modifications incorporated on the UK fleet (TCAS 2) or other CAW information (AD’s effective and incorporated).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										INC1864		Ronaldson, George		Ronaldson, George		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certifying Staff Authorisations.
Evidenced by:
Authorisation Certificate SQAL0069 Issue 3, Stamp No 781, Staff No 101488 was found to be expired on the 05/07/17.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17

										NC17365		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  
Evidenced by;
(a) The authorisation document does not adequately define the extent or limits of the authorisation. E.g. No explanation of the definition of scope or associated privileges - DMC, BF. HUMS authorisation level 1 and 2. 
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. Basic Licence validity, continuation training and HF training due dates. 
(c) Authorisation for C rating personnel relating to the C5 rating for battery workshop personnel does not clearly define the scope of authorisation.
(d) Does not include all specialist activities undertaken E.g. Boroscope inspection.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/13/18

										NC5096		INACTIVE Spurle, Brian		Roberts, Brian		Calibration of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of in house calibration of tooling.
Evidenced by:
Procedure 26, Calibration of IMTE and GSE, did not define who was authorised to carry out calibration of test equipment and how the calibration should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/15/14		5

										NC15532		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of tooling and identification
Evidenced by:
A grease gun was noted in the oil and grease cabinet with no identification as to what grease it contained.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4258 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/16/17

										NC4408		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to the control of calibrated tooling
Evidenced by:
A depth micrometer was located in the tool store in North Hangar, the micrometer box was identified as SN: SH10342 with a valid calibration due date of 15 Aug 2014, however the tool identification could not be reconciled to the calibration label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Rework		4/29/14

										NC11112		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Grease guns held in the East Hangar, Grease Cupboard were found to have no clear identification and marking as to the contents.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC14428		INACTIVE Spurle, Brian		Ronaldson, George		Equipment Tools and Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to test equipment calibration.
Evidenced by:
W/O 7386300, Chip detector resistance check dated 19/03/17 recorded the use of Multimeter S/n SH12431. The multimeter was not subject to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										INC1904		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the availability of the necessary tools to perform the approved scope of work.
Evidenced by: 
G-WNSE Work order No 7731134 dated 07/05/17. CMM Task 63-23-00-010-802-A 7. Remove Sump Assembly.  Item A.  States using puller tool, HSISD92351-15202-041T to remove  the standpipe assembly from the bottom of the sump assembly.  No evidence could be provided that the puller tool or an approved alternative was available for the completion of the task & considered in the task planning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC8948		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to control of life limits or required maintenance
Evidenced by:
PLB PN: 500-1 SN: 0386 on Form 1 L1443550 was sampled, the associated block 12 noted battery life expiry in 2017 however a twelve month inspection was shown as due October 2014. This detail was not noted on the attached label or on the computer system for shelf life control. A total of five PLBs were found to have similar requirements which had not been recorded. 
All affected units were removed from the system and labelled as U/S at the time of the finding		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		2

										NC12392		O'Connor, Kevin		O'Connor, Kevin		Part 145 145.A.42 (50 acceptance of components, consumable items in stores incorrect Qty (seal AS309-13) 12 on shelf and 14 on the database. material must be traceable at all times.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3064 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Late		10/12/16

										NC4409		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to acceptable release documentation for components
Evidenced by:
Fuel Pump PN: P94C16-608 SN: 23470 BN: 1453744 had attached Serviceable Label from Heli One. From the MOE and associated procedures it would appear that the acceptance and release process should be CHC Scotia.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14

										NC8939		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of materials
Evidenced by:
3 cans (1 x FH2 Synthetic Hydraulic fluid & 2 x 0-156 Air turbine oill) stored in consumables locker in East Hangar shop floor - none had evidence of CHC Scotia incoming goods acceptance (No batch number labels attached).
Note: Finding closed on basis of no other evidence of a systematic failure but a one off occurrence.  On discovery, cans removed & binned, Shift leader advised that they had been part of new aircraft delivery pack and an individual had inadvertently 'tidied' them into the cabinet.  Both he and Quality confirmed they would also follow up with staff communication.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4410		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regards to disposal of unsalvageable parts.
Evidenced by:
Noted during the audit of the Heli One hangar temporary line station; an hydraulic pipe was found to be in an open bin with CHC Maintenance report label CS55974 attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Retrained		4/29/14

										NC17370		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 in regard to access to maintenance data.
Evidenced by:
Line office PC. Noted that the connection to the internet was extremely slow and variable in download speed when accessing Orion Lite.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		4

										NC5672		INACTIVE Spurle, Brian		Crooks, Adrian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(a)) with regard to the use of the most recent maintenance data available.
Evidenced by:
Maintenance Manual Rev23 dated 31/10/2013 (discs) being use with Rev 24 from Augusta/Westland re AW139 being available in disc and through MyFleet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14

										NC17216		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
The organisation has no access to the P&W, PWC 210 Engine Maintenance Data in the OEM’s internet portal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC5340		Eddie, Ken		Eddie, Ken		Control of Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that Maintenance Data it controls is kept up to date.

Evidenced by:

a) It was difficult to determine if hard-copies of CHC internal documents were up to date, or indeed registered to the site.

b) An engine maintenance manual ref X298H24002 was registered as being at Rev 26, but the copy held at Sumburgh was at Rev 25 at the time of the audit.

c) There were several publications held as uncontrolled copies, marked "for reference only", the purpose of which could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

										NC8940		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to access to current information.
Evidenced by:
The declared and witnessed electronic data to support the Airbus Helicopters EC225 aircraft was demonstrated in CHC Scotia electronic library SplitVision system, however, this system did not include the effectivity of the latest 225 aircraft in the CHC Scotia fleet.  It was discovered that with the Airbus takeover of Eurocopter, the information is now supplied in Airbus Orion system but this was not accessible in the CHC Citrix electronic manual library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4411		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regards to the performance of production planning
Evidenced by:
There were no evident personnel or processes which would enable production planning activities under this part. The Supervisors currently appear to be performing this task prior to work commencing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Resource		7/29/14		2

										NC8750		Algar, Stuart		Algar, Stuart		145.A.47(a) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to ensure the safe completion of the maintenance work carried out.
 
Evidenced by:
It was evident that recent improvements have been made with regards production planning (especially within base maintenance), however the current associated procedures do not fully reflect the process that is being carried out & the relevant procedures are not specified within MOE 2.21 & 2.28.  In addition, there does not appear to be a robust production planning system in place for the forward scheduling of the planned work for line maintenance [AMC 145.A.47(a)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC2297		Ronaldson, George		Ronaldson, George		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to Control of Man - Hour Planning Versus Scheduled Maintenance.
Evidenced by:
Week end work plan dated the 03/08/18 showed a man hour deficit of 63.10 Hours & did not comply with MOE Para 2.22.1. (The number of S92’s at Aberdeen increased from 7 to 10 in July 2018.)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC8751		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks, and the organising of shifts, shall take into account human performance limitations.

Evidenced by:
The organisation does not have an overtime policy & does not appear to be tracking additional hours worked by personnel iaw MOE 2.28.4.  As an example, an ABZ based engineer has worked 26 out of 30 days for April 2015 [AMC 145.A.47(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC8755		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:
Aberdeen North Hangar, Base Maintenance.  Handovers are not being completed iaw MOE 2.26 & Procedure MP12 at the end of each day shift or at the end of the days on shift period [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC1865		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-WNSR. No evidence could be provided for a general verification that the aircraft was clear of all tools, equipment and any extraneous part or material & that all access panels removed had been refitted on completion of maintenance. Workpackage G-WNSR/L-100717, 50 Hr Items dated 10/07/17 refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17		1

										NC17373		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) in regard to performing a general verification check on completion of maintenance
Evidenced by:
Marathon Stage Sheet form no ENG/B, 1134, issue 1, 12/06 did not include a general verification check on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC18145		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Maintenance Procedures, Maintenance Data and Release to Service 
Evidenced by:
1. Form 1 Tracking number L-2105575 dated 03/06/18. Main Wheel Assembly P/N 3G3240A07531, MAR11-01380. The incorrect Maintenance Data for this P/N Wheel was referenced in the Form 1.
2. G- SNSI. Main Rotor Swashplate boot in poor condition. W/O 8550919 dated 05/06/18. On inspection, the boot was found to be repaired with a length of sealant. This repair is not approved IAW the boot repair procedures. The sealant application was not recorded in the work order & no evidence of a carried forward defect raised.
3. G-SNSI. Embodiment of EO 139-11-470 Offshore Helideck Target Value Placards. On inspection, the Placards fitted did not meet the requirements of the EO Figure 1 sticker format.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4259 - CHC Scotia Limited (UK.145.00744) Humberside		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/23/18		2

										NC14446		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to definition of the robbery process
Evidenced by:
During the audit it was noted that there was no clear definition in the MOE or procedures in relation to the robbery process. A process was in place and appeared compliant but required clarification and properly documenting		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										NC17371		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) in regard to certification of maintenance
Evidenced by:
Form 1, P/n 2013-1A Battery, S/n 125869, Tracking No L-2069041, Dated 07 Mar 2018. Block 12 did not include a record of the Maintenance data used or its revision status.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC4412		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regards to retention of Part 145 records
Evidenced by:
It was not possible to ascertain how records retained by the organisation were defined as Part 145 records. Full record retention is carried out on site by CHC Scotia Part M. Clarification is required.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14		5

										NC14447		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to completion of workcards
Evidenced by:
During a review of the workpack for G-WNSE it was evident that different processes were in place for recording work arising from inspection cards; either the defect was entered on the original inspection card or a new, cross referenced, defect card was raised. A clear process is required to ensure that all work performed is properly recorded with no possibility that the process could allow it to be missed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										INC1903		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by 
G-WNSE Work order No 7731134 dated 07/05/17 did not record the chapter, section and subject reference number of the CMM paragraphs used for the task & stated IAW CMM procedures. The Sikorsky letter dated 05/05/17 & OREI No E17-0776A dated 04/05/17 did not provide specific detail on the CMM procedure to be used.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC17372		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) in regard to recording all work details
Evidenced by:
1. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 8 did not record the P/N of the Temperature Sensor/Thermostat tested. The test results are meaningless without this information.
2. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 2, CMM BA-24-34-00 ref was not found in the Marathon CMM.
3. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 1, asks to confirm the revision status of the data used. Not the current revision status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC8722		INACTIVE Spurle, Brian		Eddie, Ken		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the retention of maintenance records
Evidenced by:
During the review and sample of retained records for the Part M organisation it was noted that several aircraft had been reassigned from the CHC Scotia AOC and the associated records transferred. These included: G-SARB, SARC, CGOC and CGYU. MOE 2.14 states that CHC Part M also hold records on behalf of the Part 145. It was not possible to ascertain that applicable Part 145 records had been retained for these aircraft. Further aircraft may also be affected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC11113		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) 1 with regard to the protection of records
Evidenced by:
1. A large quantity of records was found to be unprotected while stacked on desks in the Technical Services Office. Records dated from 29/05/2015, G-SARD TLP1755.
2. Goods in receipt records filed in the North Hangar Stores were not suitably protected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC17374		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 in regard to EU 376/2014
Evidenced by:
1. Voluntary Reporting was not differentiated in the procedures.
2. Risk Classification was not present in the reports sampled.
3. The procedures did not clearly define the 30 day 3 month requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		1

										NC14429		INACTIVE Spurle, Brian		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE or associated documents made no reference to regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC7995		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with (UK.145.65 (c)) with regard to open findings on pre audit
Evidenced by:
Pre audit 15-00518 was performed in Jan 2015 with a number of open findings, the recommendation for this change cannot be made until the audit findings are demonstrated to be suitably closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2365 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/22/15		4

										NC4413		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to access to procedures.
Evidenced by:
During the audit it was not always possible to access the applicable procedures. The procedures were found to be available on CHC intranet but through an extended process; several screens to click through before access to procedures was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		4/29/14

										NC4415		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to working procedures.
Evidenced by:
During the audit in South hangar of aircraft G-FTOM it was not apparent that the Procedure for tool control, Vol 3 Part 1, Ch 1, Proc 68 was being followed nor if the control of consumable tooling was considered in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		7/29/14

										NC4414		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to review and suitability of working procedures.
Evidenced by:
During the audit several working procedures; including Vol 3, Part1, Ch 2, Proc 3 and Vol 3, Part 1, Ch 1, Proc 52, were reviewed and the content found to be unsuitable. There was no evidence that regular reviews were being performed of these procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										INC1902		Ronaldson, George		Ronaldson, George		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures.
Evidenced by:
 G-WNSE Work order No 7731134 dated 07/05/17. The organisation was unable to provide evidence of a documented procedure within the organisations exposition to carry out work IAW the CMM. 
(Part M Appendix IV Approval Ratings refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC14430		INACTIVE Spurle, Brian		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits
Evidenced by:
The 2017 audit plan did not include an audit of each ‘C’ Rating in the organisations scope of work.
(AMC145.A.65(c) 1 Para 5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC17364		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) in regard to the quality audit plan & audit scope.
Evidenced by:
1. The current quality audit plan does not include a product audit of each of the organisations ‘C’ ratings in the organisations scope of work. (Repeat finding NC14330 refers.)
2. Audit No Aud-003011, Battery Workshops dated 22/02/18. Audit scope did not include the 145.A.48 requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/23/18

										NC5674		INACTIVE Spurle, Brian		Crooks, Adrian		Exposition (Facilities).
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to current up to date Facilities details.
Evidenced by: re North Denes Facilities details 1.8.8 both the Office Building Plan & Hangar 1 stores details were not reflective of the details on site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14		3

										NC4416		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to: a) the scope of work declared in section 1.9 b) the maintenance procedures in section 2.
Evidenced by:
The scope of work in section 1.9 does not define the level/limitations specific to the organisation. Section 2 maintenance procedures is currently in the format of a compliance matrix by reference to specific company procedures; the CAA presently do not have access to the supporting procedures in order to ascertain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		11/21/14

										NC12390		O'Connor, Kevin		O'Connor, Kevin		145.A.40  Exposition general description, facilities, workshop, hanger 2, equipment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC5098		INACTIVE Spurle, Brian		Roberts, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.
Evidenced by:
Exposition found at Revision H iss 1. A number of items within the Exposition were found to be out of date i.e. Humberside Manpower, 145 approval certificate.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										NC5339		Eddie, Ken		Eddie, Ken		Line maintenance control of defects

The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to VHM close monitoring.

Evidenced by:

At the time of the audit the aircraft allocated to the base were G-PUMS and G-CHCH. Referring to the tech logs, both aircraft appeared to be on close monitoring. It was confirmed from the TSR database that both were still open.

G-CHCH - MGB s7 WHT @ 13,851:06 Flight hours. Support request was logged as TSR/EGPD/AS332L2/1061. Procedural shortcomings evident, as no "C" defect had been raised, and the originating workpack was not annotated on the Tech Log HUMS Defect Trend monitoring sheet TES/H 1094, nor was a baseline value recorded. There was also a significant gap on the trend between 3 April and 28 April, although the aircraft may not have been flown during this period.

G-PUMS - FM4A @ 19416:27 Flight Hours. Support request TSR/EGPD/AS332L2/1085. The monitoring requirements were not entered on the TES/H 1094. No values had been recorded since 23 April.

Overall, the impression was that there are gaps in the Tech Log recording / visibility when aircraft are on close monitoring, and a review is recommended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

		1		1		M.A.201		Responsibilities		NC16826		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(e) with regard to the control of work under a Part M CAMO approval

Evidenced by:
1. There was evidence of documents being loaded onto AMOS by staff in Norway and initial assessment being carried out by staff in Vancouver. These staff are not part of this continuing airworthiness approval.
2. The organisation is relying on staff located in Norway to manage the technical documentation subscriptions and document loading onto AMOS for the S92 fleet. The current Form 14 does not list any sub-contracted activity for the S92 or EC175 types.
3. The S-92 reliability data and alert levels are being produced by CHC in Vancouver which is an organisation not managed under this approval or monitored by the CHC Aberdeen quality system. The organisation could not, at the time of the audit, demonstrate how reliability alert levels are established or managed on a continuing basis.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

		1				M.A.201		Responsibilities		NC6451		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) 2 with regard to the approval, by the Competent Authority, of  contracts in respect of contracted Part 145 organisations
Evidenced by:
The last approved revision of Maintenance Contract for AW139 aircraft, CHCS/MC/003, is rev 4 dated August 2013. The organisations appeared to be working to rev 6 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.145.1489 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/18/14

		1				M.A.201		Responsibilities		NC6453		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the approval, by the Competent Authority, of contracts relating to sub contracted Part M activities. 
Evidenced by:
The last approved revision of CAW tasks contract for AW139 aircraft, CHCS/CAM/002, is rev 2 dated August 2013. The organisations appeared to be working to rev 4 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

		1				M.A.301		Continuing airworthiness tasks		NC5388		INACTIVE Spurle, Brian		Howe, Jason		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the performance and control of the pre-flight check
Evidenced by:
In sampling pre Flight inspections it was noted that inconsistencies exist in the way Pre Flight inspections are called up, managed and conducted. EC225 form MRS46077-02-01 was noted as being controlled by the non UK approved parent company, the AMOS Pre Flight inspection for S92 was noted to not be retrievable, and it became evident that Engineers are carrying out Pre Flight inspections from memory and may not be cognisant of any amendments to the inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.301		Continuing airworthiness tasks		NC16844		Cronk, Phillip		Mustafa, Amin		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-5 with regard to management of life limited parts & M.A.301-2 with regard to management of defects.

Evidenced by:
1. Life raft Cartridges PN 92366-02 as currently fitted to life rafts on G-WNSJ & G-WNSG are life limited by date of manufacture and date of installation at the time of the audit the organisation could not fully confirm that the lives were being correctly managed.
2. Outstanding deferred defect on G-WNSU  with regard to the nose landing gear strut seal extruding above lower locking ring nut had been deferred since 31 March 2017. This deferral was not supported by any maintenance data or a Sikorsky "Technical Case" with a case number. There were no procedures in evidence with regard acceptance of Sikorsky Technical Case Documentation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18658		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme reviews.
Evidenced by:
There was no evidence of an annual review of the S92A maintenance programme as detailed in CAME Para 1.5.1. (AMC M.A.302 (3) refers)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2698 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		12/6/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC6455		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programmes in support of the AW139 AMP
Evidenced by:
During the review of MP/01486/GB0465; it was noted in section 01-03-00 paragraph 2 states that a reliability programme has been established:
a) The contracted organisation were not performing any reliability activities associated with this and seemed unaware of it's existence, and;
b) The quarterly reliability review results are stated to be sent to the CAA as the TRR, there is no evidence of this process being performed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC5386		INACTIVE Spurle, Brian		Howe, Jason		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:
In sampling 'AMPS92A' noted that the organisation could not demonstrate an annual review of the maintenance programme. Noted as being procedurally non compliant with 01-03-00(1) of the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1				M.A.305		Record System		NC8723		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 1 with regard to the proper recording of AD status.
Evidenced by:
During the sampling of the AD process it was not possible to ascertain that an entry in the aircraft records to show that AD2014-0263R1 had been properly applied. The AMOS system and record showed that associated SB EC225-53A048 had been performed on aircraft G-CHCL and a CRS was issued to that effect. 
At the time of the audit it would appear that the AD would be shown as applied only by association with the ASB. 
A process to ensure proper recording of AD compliance with an associated CRS and aircraft record entry specific to each AD was discussed and is to be drafted.		AW\Findings\Part M\M.A.305 Record System		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1		1		M.A.305		Record System		NC14603		INACTIVE Spurle, Brian		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (e) with regard to recording applicable information on component log cards
Evidenced by:
1. G- WNSJ, T/R Pitch change shaft, P/n 92358-06303-042, S/n B063-00081 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009 &
2. G- WNSG, T/R Pitch change shaft, P/n 92358-06303-043, S/n A132-00009 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

		1				M.A.401		Maintenance Data		NC16827		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to maintenance data for complex tasks

Evidenced by:
Th EC175 has been in service with CHC for approx. 5 months. On the day of the audit it was noted there were no task lists for unexpected engine, main gearbox or tail gearbox changes.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

		1		1		M.A.704		CAME		NC17610		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to HUMS procedures.
Evidenced by:
1. The procedures to update ground station software was not adequately described.
Hums manual, EC 175, Para 4.2.5.2 & S92 Para 6.2.6.2 refers
2. No evidence was provided that the Data & Applications engineer held any authorisation to carry out HUMS software updates. Hums manual scope of responsibility Para 0.7.4 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3321 - CHC Scotia Limited (UK.MG.0048)VHM		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/17/18

		1				M.A.704		CAME		NC11665		Ronaldson, George		INACTIVE Spurle, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the documented HUMS procedures.
Evidenced by:
1. The Health and Usage Monitoring System Manual Rev 01, Page 0-23 dated 21 Jan 2016 refers to Paragraph 0.7.13.1.10, ‘Close monitoring’. This Paragraph was not found in the manual.
2. The organisation was found to have Health and Usage Monitoring System Manual Rev 01 in use with Page 0-23, dated 11 April 2016.  Page 0-23, Paragraph 0.7.8.1.8 (c) has been revised with no change to the document revision status. NPA2016-009, signed by CAA 20 April 2016, is not clear to which revision it applies.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1857 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/28/16

		1				M.A.706		Personnel Requirements		NC5389		INACTIVE Spurle, Brian		Howe, Jason		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence assessment process and associated records
Evidenced by:
In sampling records for Mr Vaughan, Engineering Officer, it was noted that his records of training were incomplete and his Form TES/T 0140 'TNA Record' was 4 years out of date. It was further noted that CAME procedure 0.3.7.2 is deficient of sufficient detail to be effective and that the organization does not currently have clear job descriptions for personnel.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.706		Personnel Requirements		NC5412		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence in respect of VHM management and oversight.

Evidenced by:

1. Noted in sampling QA audit personnel records, that there is no formal training in VHM and associated procedures, which may compromise the quality of the audit process.

2. Noted that in sampling a number of engineering staff authorisations, there is no clear statement on the authorisation document of what level of VHM interaction has been approved and  issued to an individual staff member ie download only, download and review etc.

It was noted however that  QA department procedures Vol 1, Part 1, Chapter 1, Procedure 04 Para 6.3 does make reference to a clearly structured VHM authorisation process		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/11/14

		1				M.A.707		Airworthiness review staff		NC8724		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the training of ARC staff
Evidenced by:
During the sample of ARC signatory records, it was not clear what process CHC Scotia apply to qualify a person who does not perform a supervised  review by the Authority. QP 1.1.1.16 does not provide sufficient information to ascertain content of the procedure		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1				M.A.708		Continuing airworthiness management		NC8726		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to ensuring all scheduled maintenance is carried out
Evidenced by:
G-BKZE, AS332L, is presently in storage at Boundary Bay, Canada. This aircraft is under the controlled environment of CHC Scotia. It was not possible to find evidence that appropriate storage activities had been planned and were being performed.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1				M.A.708		Continuing airworthiness management		NC8727		INACTIVE Spurle, Brian		Eddie, Ken		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 4 with regard to (Add Tex)
Evidenced by:
During sampling of S92 work cards it was noted that task 62-33-01-280-002, torque check, was not readily identified as a Critical Task. Associated AMM extract showed clear evidence of this. 
AMOS provides a method, via  a check box, for the critical task to be highlighted on the card when printed off. No associated process for this identification was apparent at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

		1		1		M.A.708		Continuing airworthiness management		NC8725		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the references to source documentation
Evidenced by:
During the review of EC225 programme, MP/01745/EGB0465 at Iss 03 Rev 02, it was noted that the MSM was stated to be at Rev 003 when the latest revision was 005 and ALS was Rev002 when the latest revision was 004. A review was demonstrated to be in progress in respect of the latest revisions however, it was not possible to find a review of the preceding revisions at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		9/20/15

		1		1		M.A.708		Continuing airworthiness management		NC5414		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b) with regard to the management of VHM alerts 

Evidenced by:

Noted in sampling G-CHCJ 'C' Defect 060/4 (TSR 882) that the aircraft had been placed on 'close monitor' for a 25 hour period; although in following the logic tree in AMM 45-11-08-811-618 it was evident that the first maintenance intervention should be at 10 hours for a possible MCD inspection if the alert remains.

When questioned, the shift supervisor indicted that he would have recorded the VHM C.I. level as per the C defect.

As such it was not clear that the 10 hour maintenance intervention would have been completed as per the AMM if the VHM C.I. had remained in alert		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Retrained		8/11/14

		1		1		M.A.708		Continuing airworthiness management		NC14227		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the content and control of the contracted Part 145 tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 3.2 referred to contract CHCS/MC/003 at Rev 007 rather than  Rev 08. The latest contract was signed on 09 May 2016 and 14 September 2016.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1				M.A.710		Airworthiness review		NC14602		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to the review of AD status records during the ARC review
Evidenced by:
During a sample of log cards it was noted that AD 2016-24-51 had not been annotated on the physical log card for TRPCS PN: 92358-06303-042 SN: B063-00081. The ARC review sampled for G-WNSJ, report SJ/CAD/17, dated 10 Feb 2017 had not noted this discrepancy. A review of Work Instruction 2.1.5.5 at Iss C Rev 63 did not require the ARC reviewer to check the status of the log card in respect of ADs.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/10/17

		1				M.A.711		Privileges		NC14226		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to the contract review
Evidenced by:
Paragraph 1.1 of contract NETH-CAM-001 at Rev 1 dated 15 February 2017 states that a pre contract review will be conducted. At the time of the audit no record could be found of this activity having been performed		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1				M.A.711		Privileges		NC14225		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3 with regard to the content and control of the sub contracted Part M tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 5.3 referred to contract CHCS/CAM/002 at Rev 006 rather than NETH-CAM-001 at Rev 01. The contract was signed on 15 Feb 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

		1		1		M.A.711		Privileges		NC16849		Cronk, Phillip		Mustafa, Amin		M.A.711 - Privileges of the Organisation 

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the subcontracting of continuing airworthiness tasks

Evidenced by:
The monthly Technical and Quarterly Quality meetings as required by subcontract reference NETH-CAM-001 had not been carried out since February 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1				M.A.712		Quality System		NC5390		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adherence to company procedures
Evidenced by:
During the review of the Technical Record storage area it was noted that records related to aircraft OY-HKG were in cardboard boxes rather than the prescribed plastic containers.
Also procedure 2-1-3-10 states a process for the control of records and the need for any removed records to be signed out before removal. There was no evidence of this process being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

		1		1		M.A.712		Quality System		NC16824		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to procedures being used within the CAMO department

Evidenced by:
1. No approved procedures for staff to follow for the correct set up of tasks in AMOS
2. No procedure for staff to follow for the processing of non-mandatory service bulletins (current practice is a verbal instruction from Technical specialist to programmer to set up change). Additionally, whilst CAME 1.6.1 defines an embodiment policy at a higher level, there is no working level procedure.
3. Time-scales in CPM volume 2 paragraph 1.3.4 are un-achievable and not being met. At the time of the audit, Service bulletin 72-0071 has not had a technical review 15 days beyond the procedure time-scales.
4. Procedure CPM volume 2 Part 1 chapter 2 W.I 3 paragraph 6.13 needs updating to include analysis of defects from maintenance inputs or overhauls.
5. It was not evident that airworthiness review findings where being addressed by the quality system. Two airworthiness review reports sampled including  SJ/CAD/17 (G-WNSJ) had a significant number of findings (100+) which was not considered unusual by the ARC signatory when interviewed. The non compliance rate per sample was outside the limits set by the organisation in the Continuing Airworthiness Department Work Instructions yet no escalation action was evident.
6. The airworthiness review compliance report required by AMC M.A.710(a)(2) is not being produced post airworthiness review. Review of report TES/T 0127 revealed the report to be a non compliance report. Evidence to support the airworthiness review was not available in most cases sampled.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1		1		M.A.712		Quality System		NC16825		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b)1 with regard to monitoring of activities carried out under Section A, Subpart G.

Evidenced by:
Mandatory document 2017-0149-E sign off did not follow procedure CPM Volume 2 Part 1 Chapter 1 W.I. 9 Paragraph 6.6		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

		1				M.A.714		Record -keeping		NC14604		INACTIVE Spurle, Brian		Ronaldson, George		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storage of records.
Evidenced by:
Records stored in the archive room for OY-HKA were not adequately protected from damaged.
Records stored in cardboard boxes.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

										NC5908		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.20 TERMS OF APPROVAL:
The organisation was unable to demonstrate that it was compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its Exposition:
As Evidenced by:
The Capability List referred to in the MOE 1.9 is stated as held electronically in a database. It could not be demonstrated how the database is controlled or amended with reference to approval oversight by the CAA.
The Capability list database is the Production Organisation list of parts manufactured; it does not detail a scope of work under the Companies Part 145 C Rating for Repair / Overhaul.
The Capability list produced for the audit, showed no evidence of internal approval or document control.		AW\Findings\Part 145\145.A.20 Approval		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5909		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was compliant with 145.A.30(b)&(c) with regard to the nomination of persons whose responsibilities include ensuring that the organisation complies with Part 145:
As Evidenced by:
The Management personnel listed in the MOE 1.3 & 1.5 did not match current incumbents for the Form 4 Positions:
Operations Director Mr. M. Munday (Alex Baldock in post for the last 2 years).
Quality Manager Mr. D. Brooks (Temporarily filled by Deputy Mr. A. Rickard).
Repairs manager Mr. S. Richardson (Ms. A. Young).
No notification had been sent to the CAA with regard to the changes of these Post Holders and Form 4 approval could not be demonstrated.  
It could not be demonstrated that for all nominated Management Personnel, competence had been established with regard to related Regulation knowledge, Responsibilities of the Post holder and Human Factors.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14		1

										NC18040		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Management Responsibilities.

Evidenced by:

Management chart in MOE 1.5 shows Certifying Staff under the responsibility of the Head of Quality, also responsible for independent auditors including Quality Engineer M. Peacock also authorised as Certifying Staff.  Note: Whilst the EASA Form 1 issue within the organisation is a paperwork process, reliant upon the full repair and inspection process, it is not evident what controls there are to ensure independence from the certification process.  [refer AMC 145.A.30(b) 8. NOTE].  & [refer AMC.145.A.65(c)(1) 11.].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5910		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.35 CERTIFYING STAFF:
The organisation was unable to demonstrate that it was compliant with 145.A.35(a) & (d) with regard to ensuring that certifying staff and technicians receive sufficient continuation training in each 2 year period:
As Evidenced by:
Authorisations issued for Mr. P. Lipscombe, Mr A. Heys and Mr. A. Tudball contained entries for Human Factors training that were over 2 years old.
Authorisation training did not appear to include Regulation training on Part 145.
Scope of Authorisation does not include reference to their terms of reference or explain exactly what they are authorised to do.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14		1

										NC18036		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to clarity of authorisation scope.
Evidenced by:
Certifying Staff authorisation issued (Stamp No. CEL 32) defines the scope of authorisation as 'Issuance of Authorised Release Certificates (EASA Form 1) for the installation of software to upgrade the TETRA airborne radio system'. This did not match the scope referenced in MOE 1.6.1 for the individual or the current maintenance advised as being carried out (maintenance by module replacement).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC18035		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant withEquipment, tools and material
Evidenced by:
There was no evidence of control of local tooling as sampled by the tool cabinet in the repair workshop (dirty room) and the tooling container used for TETRA radio offsite maintenance, to be able to establish correct contents status and therefore identification of lost tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5914		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
MOE CEL/QAM/3 Issue 15 dated April 2011 is held by the CAA, subsequent different Issues held by the Quality Manger, it was not apparent whether these had been approved.
There was no evidence of regular review of the MOE or related procedures.
Relevant Production procedures claimed throughout the MOE are not cross referenced to controlled data.
Organisation and Personnel charts are out of date with some changes dating back 2 years.
Scope of work Capability List is not cross referenced to a controlled document. Amendments to the Capability list is not described in procedure or approved by the CAA or the Company under minor amendment procedure.  
MOE has not been reviewed for compliance with Regulation EU 1149/2011.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation		11/30/14

										NC5913		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.65 QUALITY SYSTEM:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to establishing independent audits to monitor compliance and adequacy of procedures:
As Evidenced by:
The Quality Audit program for Internal Audits 2014, could not demonstrate compliance with AMC 145.A.65(c)1 in that it could not be determined that all aspects of Part 145 had been audited and appropriate Product audits performed relevant to the Part 145 C Rating held.  
A Quality feedback reporting system as required by 145.A.65(c)(2), could not be demonstrated as in place and working according to the MOE. Access to Management Review details for this purpose, was not allowed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14

										NC5912		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.50 CERTIFICATION OF MAINTENANCE:
The organisation was unable to demonstrate that it was compliant with 145.A.50(a) & (d) with regard to the correct completion of the authorised release certificate EASA Form 1:  
As Evidenced by:
Repair stage to Pt No. 20-200-20P3 Route Card RE 00053298 Op 600 Prepare and Paint IAW PS.8300, was sampled in the Paint Shop. Process Specification 8300 Page 7 Item 9 inspection criteria for the paint finish requires a final coating thickness of primer and top coat to be in the range of 80µm to 120µm. The paint shop supervisor stated that there is no paint thickness determination inspection done within the paint shop and therefore could not be performed according to the PS.
It could not be demonstrated how Airworthiness Directives are reviewed for the release of components, to establish AD status as required by AMC 145.A.50(a).
EASA Form 1 issued for repair of component Pt No. 905-2, Tracking No. C40679, block 12 remarks contains detail of testing data used, but does not reference repair data used.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5911		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.47 PRODUCTION PLANNING:
The organisation was unable to demonstrate that it was compliant with 145.A.47(a) with regard to the planning and writing of repair work instructions:
As Evidenced by:
The person used in the Repair Workshop to write repair instruction work cards (Mr. J. Green), had a background as an authorised technician, but there was not any regulation training or authorisation in place appropriate to the scope of the work required under 145.A.47(a) or competence as required by AMC 1 - 145.A.30(e).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14

										NC18033		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to performance of maintenance.

Evidenced by:
Although training and procedures covered FOD awareness during maintenance, for each component under repair there was no staging on the route card to prompt and provide evidence that a general verification was being carried out to ensure each component being maintained (where applicable) was clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC11567		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality Audit system with regard to independent audits.
Evidenced by:
1.  On review of the most recent internal Quality audits against product rating C3 (0122015) and the QA system audit, it was noted that not all elements of the Part 145 Quality System had been reviewed.
2.  After a review of the most recent Management Review in which the performance of Quality oversight activity was discussed, it was evident that the current Accountable Manager, Tom Garvey, was not present at the meeting to review findings or discuss corrective actions.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2472 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		5/20/16

										NC8333		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA agreements.
Evidenced by:
During the audit it was noted that by sampling the existing DOA/POA agreements, the control and currency of such agreements was not effectively controlled.  Ref agreement FS/PODP/KGK/04.35 for P/N 03510(Bit) Fokker, the agreement dated 16 July 2009 was found to be unsigned by Chelton Ltd, the agreement also refers to an eligibility statement ref TS04.55824 at Issue 6, only Issue 4 was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		6/3/15

										NC14871		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to quality system oversight
Evidenced by:
1.  The capability list had not been updated to reflect the addition of equipment approved via ETSO EASA.21O.10059720 and no update had been provided to the CAA.
2.  Internal QA review ref 2016-005 showed that a number of elements of Part 21G regulation had been annotated as 'not reviewed', with no evidence to show review at a later date.
3.  A number of Annual Competency checks had not been completed for certifying staff iaw internal procedure ref CMP 227, Para 9.
4.  Internal procedure CMP 215 Release Certification does not contain the correct information for EASA Form 1 completion for Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1501 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		8/13/17

										NC5803		Sippitts, Jan		Sippitts, Jan		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) with regard to CMP, Company Management Procedures.
Evidenced by:
At the time of the audit, whilst reviewing specific procedures, it was noted that it could not be demonstrated that a regular review of CMP's had been carried out or that any review had been documented through the Quality process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC18046		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Subcontractor assessment.

Evidenced by:
Records management subcontractor ASM Datacare Ltd are not being audited under the organisations Part 21 Quality system subcontractor oversight to ensure the recording and archiving system obligations are complied with [refer GM 21A.A.165 (d) and (h)].  Records are being transferred offsite by ASM Datacare Ltd to allow for scanning.  This is also not detailed within the POE or the CMP213 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC5805		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to internal/external quality audits.
Evidenced by:
1.  On review of the internal quality audits it was noted that external audit ref VR:EXT 14/09 did not make any assessment against Part 21G, only ISO and internal quality standards, however, this audit was presented as evidence of Part 21G regulatory activity.
2.  On review of the 2014 Quality oversight plan, it could not be easily demonstrated that all elements of the Part 21G regulation were covered.
3.  With reference to external audit ref VR:EXT 14/10 of Clayton Precision Engineering, the process specification PS 8241 was highlighted as out of date.  A note was made for Chelton purchaser to send a new, issue 3 specification.  No finding or corrective action was proposed by the Chelton auditor, there was no cross reference on this audit to Part 21G regulation requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation		11/30/14

										NC5806		Sippitts, Jan		Sippitts, Jan		Quality/Management Review feedback system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2)  with regard to evidence of a feedback system.
Evidenced by:
The Quality feedback reporting system could not be demonstrated as in place and working in accordance with the POE.  However, access to Management review details for this purpose was not allowed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC11577		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality System with regard to the Quality feedback system.
Evidenced by:
On review of the POE Section 5.6 and the Management Review, it was noted that the current Accountable Manager was not present at the last MR and did not oversee the Quality review of findings or corrective action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

										NC8332		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub Contractor control.
Evidenced by:
In accordance with CAAIPS leaflet ref C-180, the POE did not detail a list of identified significant suppliers or subcontractors or details of control and notification to the CAA for change management.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		7/3/15

										NC5802		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to updated and approved Production Organisation Exposition.
Evidenced by:
1.  During the audit, it was noted that the last approved POE recorded by the CAA was ref CEL/QAM/1 issue 14 dated June 2012.  At the time of the audit, Issue 16 was recorded on the company intranet, and Issue 17 was held in the Quality office.
2.  It could not be demonstrated that a regular review of the POE had been carried out and documented.  The document requires a full review against 21.A.143 (a) in order to ensure that all information is accurate and reflects company practices.  In addition Form QAF96a is used for the POE annual review but no records were available to support evidence of such a review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation Update		11/30/14

										NC8334		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to competence of certifying staff.
Evidenced by:
During the audit and whilst reviewing certifying staff, one staff member was unable to show how to access the current organisation POE, and when questioned regarding information that was recorded in Block 12 of the EASA Form 1, was unable to show the source of the design standard of information (ETSO Article, approved under Commission Regulation (EC) No 1702/2003 Article 2, Paragraph 13 National Equipment Approval WR00795 applies).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		6/3/15

										NC5801		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) (1) with regard to current regulatory data.
Evidenced by:
During the audit, it could not be demonstrated that any current Part 21G regulatory material was held at the organisation; the only version offered was dated 2011 (M. Peacock, Chief Inspector).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

										NC11576		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with design data arrangements with regard to Interface Procedures.
Evidenced by:
DOA/POA agreement ref POA 2011-03 between Chelton Ltd and Airbus Helicopters, details Interface Procedure EI 04-22-01.  At the time of the audit, Chelton Ltd did not have access to this information and could not demonstrate how this document formed part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

										NC5804		Sippitts, Jan		Sippitts, Jan		Changes to the approved production organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to Post Holder changes.
Evidenced by:
At the time of the audit, an EASA Form 4 application was presented for a change to the Operations Director, Alex Baldock, who had actually been in post since June 2012.  No notification of a change to this post was sent to the CAA prior to this audit and no POE amendment had been sent to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Revised procedure		11/30/14

										NC18042		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to holding the correct scope of work on the approval. 

Evidenced by:
The organisation holds 'C1 - Appliances' Scope of approval, though for sub-components of those appliances, it is issuing EASA Form 1's to allow transfer from its supply system into its own, onsite, Part 145 approved facility to allow for installation under repair and maintenance work.  This requires the organisation to also hold C2 - Parts on their scope of approval for appropriate product capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC17606		Christian, Carl		Christian, Carl		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring adequate segregation of stored components.

Evidenced by:

Stores 2 area – had a mix of unserviceable, serviceable and quarantine components that were not adequately segregated and identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC3916		Price, Kevin		Price, Kevin		Personnel Requirements
The Organisation could not demonstrate compliance with 145.A.30(b)3 &(e)

As demonstrated by;
The recently (re)employed Engineering Manager has not been briefed regarding company procedures (NOTE: this individual was previously employed by Ravenair, however has been out of the company for approx 2 years)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Retrained		2/25/14

										NC17607		Christian, Carl		Christian, Carl		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the availability of calibrated tooling.

Evidenced by:

No serviceable measuring equipment was available for use. For example, Micrometres or Vernier’s.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18		1

										NC3918		Price, Kevin		Price, Kevin		Equipment, Tools & Material
the organisation could not demonstrate compliance with 145.A.40(b)

As evidenced by;
There is no process for controlling the company tools issued from the office next to the Engineering Managers Office (Identified as the Quarentine office in the MOE)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14

										NC3921		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation could not demonstrate compliance to 145.A.50(a) with regard to ensuring all work is completed prior to CRS begin signed

As evidenced by;
At the time of the review a/c Reg: G-HUBB was being stripped in preparation for inspection, however there did not appear to be any form of recorded control of what access panels had been removed nor what panels had to re-fitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14		1

										NC5076		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate they were fully compliant with 145.A.50(a)

Evidenced by:
Whilst reviewing works order 12972, being worked on whilst the audit was being carried out, it was noted that the additional defects raised within the W/O had no reference to the approved maintenance data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.978 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Documentation		7/13/14

										NC17605		Christian, Carl		Christian, Carl		Safety and Quality Policy, Maintenance Procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to the Quality System – Effective Quality System.

Evidence by:

a) Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the
organisation’s scope of work was current, accurate and achievable for aircraft and engine and maintenance activities for line and base maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC9952		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility, evidenced by:

When reviewing the facility for changes against the MOE, it was noted that there was some minor changes made that had not been reflected in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.979 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		12/14/15

		1				M.A.302		Aircraft Maintenance Programme		NC18298		Christian, Carl		Christian, Carl		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully complaint with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by:

Not all maintenance programmes have been updated – For example, Aircraft Maintenance Programme for PA34 aircraft with CAA AMP reference MP/01056/GB1071 – last revision dated 28/06/2010.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

		1				M.A.501		Classification and Installation		NC11263		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.501 (a) regarding ensuring no component is fitted unless it is in a satisfactory condition and has been appropriately released to service on an EASA For 1 or equivalent.

Evidenced by;
Fuel pump removed from aircraft registration G-RVNJ to aircraft registration G-RVNG, the supporting robbery documentation  did not adequately demonstrate that the history of part was up to date in terms of its maintenance history, AD compliance and life limits. (Also see AMC M.A.613 (a))		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1848 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		6/2/16

		1				M.A.706		Personnel Requirements		NC14142		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews

Evidenced by:

Adequate recurrent training was not demonstrated for Airworthiness Review Continued Airworthiness Manager, authorisation number 04.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Repeat Finding\1st Response Accepted		5/7/17

		1				M.A.707		Airworthiness review staff		NC6689		Price, Kevin		Price, Kevin		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to independence of ARC signatory, evidenced by:

Whilst reviewing previous ARC's issued by Ravenair's ARC signatories, it could not be fully established that Ravenair have a process to maintain independence of the ARC signatory from the maintenance activity of the aircraft being ARC'd.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)2 Airworthiness review staff		UK.MG.601 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Process Update		12/9/14

		1		1		M.A.707		Airworthiness review staff		NC14143		Christian, Carl		Christian, Carl		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to demonstrating appropriate recent continuing airworthiness management experience.  

Evidenced by:

The organisation was unable to demonstrate appropriate recent continuing airworthiness management experience for the Continuing Airworthiness Manager and Airworthiness Review signatory staff member authorisation No.4.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff\The organisation shall ensure that aircraft airworthiness review staff can demonstrate appropriate recent continuing airworthiness management experience.		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		5/7/17

		1		1		M.A.708		Continuing airworthiness management		NC18297		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully complaint with M.A.708 (b) with regard to managing the continued airworthiness of all aircraft on the organisation scope of approval Reference EASA Form 14 (date of original issue 25 September 2005 revised 22 July 2015).

Evidenced by:

a) The organisation does not hold applicable continued airworthiness maintenance data in support of the Learjet 45 and the Hawker Beechcraft 90/200 series.
b) The organisation does not have continued airworthiness management staff who meet the requirement of M.A.706 (d) for the Learjet 45 and the Hawker Beechcraft 90/200 series Ref. AMC. M.A.706 Para. 4.7		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		11/16/18

		1				M.A.708		Continuing airworthiness management		NC18296		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (6) with regard to ensuring that all defects reported are corrected by an approved maintenance organisation. 

Evidenced by:

(a) Technical log deferred defect for aircraft registration G-RVNJ, PA23-250, defect Left and Right CHT Inoperative. Defect has been open since 30/04/2002 and no MEL reference.
(b) Technical log deferred defect for aircraft registration G-RVNO, PA34 – No MEL reference.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

										NC12553		Mustafa, Amin		Street, David		Scope 145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Organisations Scope of Approval.

Evidenced by: During the audit the organisation failed to demonstrate that it had the resources available to carry out maintenance on the aircraft within its scope of approval.
The organisation could not demonstrate that it had the appropriate aircraft type rated certifying staff (145.A.30(h)) tooling (145.A.40(a)) and data (145.A.45(a)) for the Boeing 777 with Pratt & Witney PW4077 engines, and A318 with Pratt & Witney PW6124A engines.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		11/1/16		1

										INC1773		Gabay, Chris		Gabay, Chris		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to ensuring that the scope of work as listed on the Form 3 can be adequately supported

Evidenced by:
The current scope of approval of the organisation as indicated on the CAA Form 3 and MOE Issue 4 Rev 5  exceeds the level that can be adequately supported.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										NC13751		Mustafa, Amin		Mustafa, Amin		Facility requirement - 145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to suitable storage facilities.

Evidenced by:

At the time of the audit, it could not be demonstrated that the following where in place

- Suitable racking & environmental monitoring in the Bonded Store
- Suitable area for inspecting Electro Static Sensitive Devices (ESDS)
- Suitable storage for flammable items and oils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/7/17

										NC12554		Mustafa, Amin		Street, David		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training syllabus.

Evidenced by: Upon review of the current continuation training schedule dated June 2016 the organisation could not demonstrate that all parts of the 145 requirements were being covered. This training schedule was used for Stamp no. CAM37 on 21st June 2016.  [GM 1 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16		2

										NC15628		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the maintenance man hour plan
Evidenced by:
At the time of the audit it was not possible to review the organisation's man hour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3916 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		10/31/17

										INC1797		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the application of human factors training in the organisation.

Evidenced by:
The human factors training and certificate provided for a permanent member of the organisations staff does not indicate that human factors issues identified from internal/external analysis of incidents and audit findings has been considered.

AMC 2 145.A.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4134 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		4/14/17

										NC9656		Farrell, Paul		Farrell, Paul		Compliance with 145.A.40 was not demonstrated as evidenced by: EMB-135/145 required tooling or tooling agreements were not available. Further , a listing of OEM required tooling was not available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15		1

										INC2042		Eddie, Ken		Lawson, Lisa		145.A.47 - Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to overall control of the completions of base maintenance, having a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, spares and equipment. The planning phase has not identified the G-OZBH input as Base Maintenance in terms of duration, number of open work orders / tasks and/or man-hours significance.

Evidenced by:
In line with the MOE Section 1.9, The organisation had notified the UKCAA of its audited capability to perform Airbus A321 limited Base Maintenance on Ex-Monarch aircraft G-OZBG (SN 1941) and provided a start date of 26th February 2018.   At the time of visit, 27th February 2018,  Ex Monarch aircraft G-OZBH (SN2105) was in maintenance. 

1)    G-OZBH in work, was advised to be working under a care and maintenance work order. The aircraft was in the process of completing a No 1 Engine replacement and progressing approx. 30 defects raised by the Part 145 during its 2 month+ storage period.  The work order presented (in excel) and the task cards generated/witnessed against this aircraft included the replacement of the No 2 Engine also. It was advised the intent was to certify the open work order under Line Maintenance, which is inappropriate for the extent of work to be undertaken. 

2)    The base maintenance capacity planning system/tool does not show the actual aircraft registration on the plan the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.

3)    The capacity plan does not show a true reflection of the aircraft in work, confirming the planning has been ineffective.

4)    The proposed shift patterns were not reflective of the man-hour plan issued.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3918 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/13/18

										NC10709		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that prior to installation of a component, the particular component is eligible to be fitted to the aircraft.    
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		2/8/16

										NC9655		Farrell, Paul		Farrell, Paul		Compliance with 145.A.45 was not demonstrated as evidenced by: at the time of audit the organisation did not have available access to the maintenance data relating to the EMB-135/145.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		-		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15

										NC12552		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to planning work and taking into account human factors when planning shifts 

Evidenced by:

(a) Maintenance Planning not always been formally recorded on 'Capability Evaluation' form CAM340 as required by QCP 56 Rev 1

(b) The organisation has no formal policy or procedure to take into account human performance limitations.
Staff time sheets for the recent repair of Vueling EC-JGM indicated that some staff were working between 60 and 84 hours per week over a 5 week period.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12550		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of occurrences

Evidenced by:

(a) MOR raised for aircraft HB-IXW on the 24 October 2015 was not forwarded to the state of registery as required by MOE 2.18

(b) IOR 21/15 raised for a Canadian BAe 146 aircraft on which the organisation had fitted a #1 Engine Fire Bottle without connecting the extinguishant delivery pipe was not escalated to an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12551		Mustafa, Amin		Mustafa, Amin		Safety & Quality UK.145.65
The organisation was unable to demonstrate it was fully compliant with UK.145.65 with regard to Independence of function, Management of Findings and accomplishment of audits.

Evidenced by:

(a) NDT Level III Audit report AIT/2130/L3 not being adequately addressed, these included:-

    - Closure date of 31 January 2015 not met,  to date only NRC1 is closed (8 March 2016)( Note no evidence of root cause being addressed.)

   -  NRC4, raised as NRC1 on the previous audit, still as yet  has not been addressed, this has been open for over a year).

(b) Internal audits of the quality system not carried out by auditors independent of the function.

(c) Numerous open findings on the organisation's Qpulse system some dating back to 2014.

(d) Auditing of Stored aircraft in accordance within timescales  of MOE 3.2 section 1.0 not evident		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		9/9/16

										NC10710		McCartney, Paul		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current regulatory standards.  
Evidenced by:  

1. The accountable manager statement under 1.1 does not reflect the current EASA wording and is not dated. 

2. MOE 2.16 does not reflect a process as required by 145.A.45(e) for complex maintenance tasks and associated stage sheets.  
3. Direct/Indirect Approval process does not reflect the full range of documents subject to approval under MOE 1.10 & 1.11.  
4. Deputy Managers not identified in support of the Form 4 post holders under MOE 1.3.   
5. Compliance with (EU) 376/2014 to be reflected under MOE 2.18.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		3/8/16		1

										INC1774		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were compliant with 145.A.70 by failing to amended as necessary the exposition, so that (1) it remains an up-to-date description of the organisation, (2) ensuring it contains the material specifying the scope of work deemed to constitute the approval and (3) showing how the organisation intends to comply with this Part

Evidenced by:
1. The current iteration of the MOE does not adequately indicate how the organisation complies with the essential elements of Part 145.
2. The scope of authority of the Quality Manager in 1.9 is outside that which is permitted by regulation.
3. The organisation has not provided a certifying staff list that demonstrates coverage of the full scope of approval.
4. No scope of work in Manchester, but Line station still appears in the MOE.
5. Current Limited Base Maintenance terms and conditions are inappropriate as away from Base working procedures have been inappropriately used for this procedure. 
6. The MOE requires updating to comply with UKCAA policy as published on the CAA website.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										INC1758		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to only maintaining an aircraft for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available. 

The UKCAA in accordance with 145.B.50 is required to limit the organisations approval when the conditions according to which it was issued are no longer fulfilled, or if the organisation fails to fulfil the obligations imposed on it by the regulation. The CAA therefore suspends B737 Base Maintenance approval.

Evidenced by:
Under MOE 1.9 paragraph 6.1 to 6.5 the organisation is required to ensure that it has audited its capabilities and once satisfied, the UKCAA is to be notified, using CAM 340, of the intention to perform limited Base Maintenance. The organisation had notified the UKCAA of it's audited capability to perform Boeing 737-800 limited Base Maintenance and had proceeded to induct aircraft D-AHFV S/N 30415 into maintenance for extensive lap joint repairs, as a result of scribe marks. An unannounced audit was carried out at the Prestwick facility and the organisation was unable to demonstrate compliance with the detail of the CAM340 report number 2017-PIK-02 and QCP03A declaration as indicated below;

1)  The aircraft had entered the hangar for structural repairs, however, the sheet metal working area was cordoned off and under construction.

2)  Tooling for the repair was not available at the time of audit, eg. Boeing 737 wing and body jacks, load cells etc.

3)  There were no permanent employees working on the aircraft, all the staff seen were subcontractors. 

4)  The B1 support did not match the man-hour plan issued and the only B737 B1 on site was a subcontractor. 

5)  No Category C rated certifying staff were on site at the time of the audit and it was unclear as to who had been assigned control of the aircraft, which was already under way.

6)   The person introduced as the Project Manager was the Engineering Manager from another C rated organisation.

7)  Mechanics identified for the repair were coming from another organisation in Manchester and as subcontractors were exceeding the 50% rule.

8)  There was insufficient permanent staffing assigned to the aircraft to ensure continued stability throughout the projected input time-scales.

9)  Human factors & continuation training for the mechanics could not be verified at the time of audit. The course that was currently being conducted appeared to have persons that would be assigned to the imminent arrival of a BAe146.

10)  The work card which had been used to start the work on the aircraft for cabin removal of seat, overhead bins, PSU etc. had been eventually certified by a subcontractor after the onset of the unannounced audit.

11)  The production planning of the task/job cards was being performed by an organisation, Aircamo. The Project Manager explained that the planner in Kemble did not have the appropriate experience to plan the 737 major repair. It was unclear as to how Aircamo was being managed by the Part 145.

The combination of inadequate technical management oversight,  insufficient permanent staff, insufficient staff,  inadequate tooling, incomplete work areas, lack of adequate production planning, all of which are a clear deviation with the organisations own assessment, has resulted in this being raised as a level 1.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		1		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		2/17/17

										NC16580		Price, Kevin		Price, Kevin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to clear identification of the scope of work; 

As evidenced by:
With the Addition of the 'B' rating for the V2500 and Trent 7600 engines the 'maintenance level' in the MOE Part 1.9 para 1.1 requires additional detail of the allowable level of depth of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10765		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to ensuring that the organisation fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities. 
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3182 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding		2/8/16

										NC16579		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability and access to AMM's for the engines requested in the approval change; 

As evidenced by:
At the time of the audit it could not be demonstrated that there was a contractual agreement to give Chevron access to current AMM's for the V2500 & Trent 700 engines		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10711		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance for parts installed according to Part M.A.501.
Evidenced by:
Work pack job number 00113 & 0114 was certified to 145.A.50(a) for replacement parts to all four engines control systems to include parts that were fabricated and released by another maintenance organisation to approval number UK.145.01180.  Example of Form 1 include the following:
a) Form 1 track No. 4004046
b) Form 1 track No. 4004047
c) Form 1 track No. 4004048
d) Form 1 track No. 4004050
e) Form 1 track No. 4004053
f) Form 1 track No. 4004054
g)Form 1 track No. 4004083		AW\Findings\Part 145\145.A.50 Certification		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Late & Rejected		2/8/16

										NC13750		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition - 145.A.70
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to information contained within the MOE reference CAM/QC/1 MOE Iss 4 Rev 5 remaining up to date.

Evidenced by:

- Organisation's address was generic and need more detail
- Fatigue Policy in MOE 2.3 not supported by any procedures
- General manager's Roles and responsibilities very vague
- Line Station scope not defined
- ATP (J61) scope of approval needs to be reviewed
- NDT Level 3 post needs to be reviewed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Rejected		3/7/17		1

										NC13024		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(i) with regard to documentation/drawing issue.
 
Evidenced by:
Whilst reviewing work pack reference number 1005719 the drawings listed in the work pack (for which the product was to be manufactured to e.g 13-012-901) did not indicate/inform the production staff member as to what issue level they should be.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC13019		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to parts conformity documentation.
 
Evidenced by:
Whilst reviewing internal pre audit, number AUD691, finding reference NC311 indicates that some of the customer supplied parts do not (at this time) have the correct traceability documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC18572		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval.

Evidenced by:
The MOE refers to Base maintenance processes and procedures throughout the document, although the organisation is not approved to carry out Base Maintenance.		AW\Findings\Part 145\145.A.70 MOE		EASA.145.1541 - China Aircraft Services, Ltd. (EASA.145.0037)		2		China Aircraft Services, Ltd. (EASA.145.0037)		Finding\1st Response Rejected		11/19/18

										NC5808		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b & c) with regard to arrangement document between GE and Chinn Ltd
Evidenced by:
The DOA - POA arrangement document, reference number 091213-1 revision 1 refers to an appendix 2 document. At the time of the audit we were informed that this document does not exist, the arrangement document should therefore be amended and the appendix 2 reference removed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5817		Thwaites, Paul		Roberts, Brian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (v) with regard to control of data with split manufacturing batches.
Evidenced by:
At the time of the audit some items were found to be in production without work cards or design drawings. A batch of Deflector Plates had been split to start the drilling process while the paperwork remained at the previous welding operation.
Conical section in production with no paperwork, this is required for released material from stores to allow progress to the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5810		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to ensuring the establishment of an effective quality system.
Evidenced by:
The organisation has not established that its quality system is effective with regard to Part 21, therefore the organisation should carry prior to approval, an audit of its quality system, POE and associated procedures and confirm their effectiveness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5811		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to establishment of effective procedures.
Evidenced by:
A sample review of the production procedures associated with the POE identified the following discrepancies;-
1. There is no documented procedure for the development of the organisations own production data, the procedure should include details on how the POA develops it own drawings from the DOA drawings and how these changes are agreed.
2. The current Form 1 procedure should be expanded to include details related to;- how the certificate is raised, how component rework is achieved, how a change from prototype to new is achieved and the use of block 12.
3. A Mandatory Occurrence Report procedure will also need to be developed, this reporting procedure is required by 21.A.165 (f) 2.
4. The organisation does not have a procedure for assessing an item of tooling which has failed calibration. There is no process for recording which production items have been associated with failed tooling.
5. The calibration cell was using a procedure that was un-controlled. This procedure had originated when the organisation was trading as JS Chinn Ltd.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5809		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
The organisation does not have a process or procedure to assess, rate or audit vendors used to support the Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5815		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non conforming item control
Evidenced by:
A review of procedure C4 "Problem Investigation Control" was carried out and identified the following discrepancies;-
1.Completed concession forms reference 2178 and 2223 were reviewed and  found to have been completed to a poor standard with several sections of the forms left uncompleted.
2. To be more effective the concession investigation should be owned by the manager for the department where the root cause for the concession has been identified. The concession should not be automatically allocated to the quality department for investigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5807		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the contents of the POE
Evidenced by:
A review of the POE during the on site visit highlighted the following discrepancies;-
1. There are no terms of reference for the NDT level 3.
2. The NDT level 3 should be included in the organisations structure diagram.
3. The organisations structure diagram should also show the lower structure of the organisation including reporting lines to respective managers.
4. To retain independence the Quality Manager should be removed from the certifying staff list.
5. Part 1.7, The Facility Diagram, especially the area identified in the diagram as Bay 1 should identify areas where Part 21 activity is to take place.
6. Part 1.5, Manpower Resources should be amended to show exact numbers of personnel that are involved with the Part 21 activity.
7. Description of organisation on page 5, amend main activity paragraph by removing references to repair, overhaul, and non aerospace activities.
8. Scope of work description in paragraph 1.8 should include details of special processes accomplished in house and also those accomplished by subcontractors.
9. References to Radiographic Inspections should be removed as this technique will not be used during Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5816		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements.
Evidenced by:
A review of the production area highlighted the following items of concern that will need to be addressed prior to the approval being issued;-
1. How and where are components going to be stored in between manufacturing operations.
2. Where will the goods inwards area for the GE Engine parts be situated.
3. How are parts going to be transported in a safe manner in between manufacturing operations.
4. Tooling Aids are being developed to verify dimensions during the production process. These items of tooling need to be clearly identified and assessed whether or not calibration is required.
5. Calibrated tooling items are controlled on the company’s data base by previous month. This could mean that an item of tooling could remain in the manufacturing environment for 13 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5812		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to the nomination of an Accountable Manager
Evidenced by:
Further to discussions with Mr Jason Thorpe, the nominated Accountable Manager, the organisation should review with regard to Mr Thorpe's position and responsibilities within the organisation and decide whether or not he meets the requirements and obligations detailed in guidance material GM 21.A.145 (c) (1) to be the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC6333		Sabir, Mahboob		Sabir, Mahboob		Terms of approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope and the range of work carried out at each approved site. 

Evidenced by:
a. MOE 1.9 Scope of work, it is not clear what additional significant activities are being performed at each approved site e.g. Metal spray/coating is only performed at Clover Nook and not at Eastwood.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		1

										NC6271		Sabir, Mahboob		Sabir, Mahboob		Term of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition. 

Evidenced by:
a. MOE 1.9 Scope of work does not show the range of work to be performed at each approved site including scope of work at new location unit 3 that needs to be approved. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1849 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/23/14

										NC15986		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:-

a. No supporting evidence could be satisfactorily demonstrated to substantiate the change/addition (completed under the indirect approval Privileges) to Part 145 Capability list for the following P/N 3844 760-2/-3/-4/-5, Stage 1 Nozzle Segment Honeywell GTCP131-9 (APU) on form 301.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6279		Sabir, Mahboob		Sabir, Mahboob		Facility requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
 
a. Goods inwards/Dispatch area (Clover Nook-unit 1) is not appropriately segregated from other industrial activities. Chromalloy indicated that all Part 145 products for unit 3 at this time will be received and dispatched through unit 1 facilities.  

b. Shop 1, EASA Part 145 Inspection “Aero” areas is identified but not segregated from other industrial components and activities.

This is a repeat finding, Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14		2

										NC6280		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. It was noted that there is no temperature gauge placed in the bonded stores area instead this was placed in the quarantine area which is not considered a temperature controlled part of bonded stores and therefore the temperature reading/record for actual bonded stores area could not be verified as accurate readings.

b. Masking tape (Coating flame resistance) was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. This could not be demonstrated therefore, all stock that does not meet recommended manufacture storage conditions should be removed. 

c. No shelf life control date displayed on the Masking tape (Coating flame resistance).   

d. The nominated quarantined storage area does not meet Part 145 facilities requirements e.g. Dust and other airborne surface  contamination was evident, unapproved materials, also quarantine area sign posted as Bonded stores.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/20/14

										NC8771		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. Bonded store - Blue Thermal spray tape was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. As the temperature and humidity reading are not taken on daily basis therefore, an acceptable temperature records could not be satisfactorily demonstrated and verified as adequate control as recommended by the manufacturers.  

b. No shelf life control date displayed on the Blue Thermal spray tape.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC8770		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.  

Evidenced by:
a. Calibration work shop -Temperature/humidity daily record was not available at the time of workshop visit.  Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC15987		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.

Evidenced by:-

a. Calibration work shop - Temperature and humidity readings taken does not refer to any prescribed minimum/maximum limitation. Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC6334		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (c) with regard to the accountable manager shall appoint a person with responsibility for monitoring the quality system, including the associated feedback system as required by 145.A.65(c). The appointed person shall have direct access to the Accountable manager to ensure that the Accountable manager is kept properly informed on quality and compliance matters. . 
 
Evidenced by:
a. MOE 1.5 the organisation chart does not accurately reflect Part 145 organisation management structure to ensure compliance with the requirements e.g. the responsible nominated Quality manager is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager, the Operations manager, and Engineering manager repair reports to Head of Quality, Head of Operation, and Head of Engineering who at this time are not part of an approved Part 145 nominated approved management structure.  In all cases, the Competent Authority will need to be satisfied that the reporting line and compliance with Part 145 is established and maintained to an approved management structure.

b. The competent authority also requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		5

										NC6335		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that Chromalloy have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. The exposition should contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/13/14

										NC6281		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises the nominated persons. 

Evidenced by:
a. It is not clear from the MOE procedures that who deputises who for any particular person in the case of lengthy absence of the nominated person/s. 
 
Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8775		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-

a. In sampling Gary Law’s training records, the last continuation training completed was on 10.04.2013. It was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as further evident by sampling of CUK16 and CUK8 training records. Also see 145.A.30 (e). AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8772		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to that the organisation could not demonstrate appropriate control or qualification for staff carrying out non destructive testing.
 
Evidenced by:

a. In sampling contract dated 1st March 2015 between NDT nominated level 3 (David Griffin) and Chromalloy UK Ltd, it could not be satisfactorily demonstrated that all the terms of references for the level 3 to discharge his responsibility are sufficiently detailed as per GR23 (4.6). 

b. No human factors continuation training record could be demonstrated for NDT nominated Level 3 (David Griffin).

c. NDT nominated level 3 (David Griffin) near Vision examination test expired since 02/12/2011. The vision examination results are not being controlled in accordance with European Standard EN 4179 or acceptable equivalent. EN 4179 (7.1.1) requires that the near vision tests results shall be administered annually and colour perception test shall be administered at least every five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC13768		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment.

Evidenced by:
a. In sampling training records of CUK17 and CUK16, the Competence assessment of newly authorised staff could not be satisfactorily demonstrated as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.

b. The MOE procedures do not reflect current requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		3/17/17

										NC15988		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.
       
Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including number of specialised activities staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17961		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competency of staff to maintain Honeywell parts.
Evidenced by:
A review of the competency of certifying and support staff for Honeywell products identified the following discrepancies;-
1. A review of the authorisation issued to stamp holder CMP 2 identified that no competency assessment had been carried out prior to the endorsement of the authorisation document with Honeywell parts.
2. A competency assessment of support staff (Machinists etc) for Honeywell parts had not been carried out		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC6336		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) & 145.A.30 (e) with regard to staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation. 

Evidenced by:
a. In sampling training record and certifying staff authorisation control. It was noted that the authorisation expiry date is not being controlled appropriately e.g. Authorisation CUK2 expires November 2015, and the Human factors training is due April 2015 well before the expiry of the authorisation. 
 Also see AMC 1 145.A.30(e) 

Note: For a proper competence assessment of its personnel, the organisation should consider that in accordance with the job function, adequate initial and recurrent training should be provided and recorded to ensure continued competence so that it is maintained throughout the duration of employment/contract and prior to the re-issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		3

										NC8773		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to certifying staff having understanding of personnel authorisations and limitations and have an adequate understanding with the associated organisation procedures.                                                        In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. The EASA Form 1 signatory CUK 2 (Darren Anderson) was unable to answer basic questions related to EASA Form 1 and Release to Service. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that he only would check the part number and the serial number and sign the EASA Form 1. The individual also was unsure why he is signing the EASA Form1’s.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8774		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to procedures that the organisation ensures that individual; including certifying staff competencies have been established. 

Evidenced by:-
a. Training record of Paul Breen does not indicate that he has received EASA Form 1 training prior to the issue of his authorisation; also the authorisation document does not give specific details whether he is authorised to certify EASA Form 1.

b. Authorisation stamp CUK 16 – authorisation document issued to Paul Breen, the scope of his approval is unclear and not cross referred to list of functions authorised.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC17963		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) & (e) with regard to continuation training of certifying and support staff.
Evidenced by:
A review of the continuation training for certifying and support staff identified the following discrepancies;-

1. Support staff are not included in the organisations continuation training programme.
2. There is no evidence that the continuation training includes technical training, procedure changes etc. It appears only to cover regulatory training. Refer to AMC for guidance on content of training programme.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13769		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
{(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6337		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by:
a. In house calibration control – a monthly recall reports could not be satisfactorily demonstrated at the time of audit, only the day files are being used for this activity, which is not considered an effective control over a calibration recall system.

b. Also the calibration engineer was unable to demonstrate and/or navigate through an electronic recall system. . 

c. The labelling system on calibrated item/s does not indicate the actual next inspection due dates i.e. day/month/year. Only the month/year is being displayed and therefore items are not being recalled within the specified frequencies as recommended by the manufacture.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Retrained		10/13/14		4

										NC6282		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation

Evidenced by:

a. Stores area, the temperature gauge was found not calibrated. No calibration record could be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14

										NC8776		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-
a. In house calibration control - The micrometer serial number MO4, was observed to have been certified as calibrated but no calibration results detail had been updated on the record card as required by the calibration procedure CP1-1. 

b. Numbers of large containers (11) of Hazardous industrial treatment chemicals were stored in open within the Part 145 facilities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC13770		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:
a. A clear system of labelling on X-Ray control panel S/N FA0409 could not be satisfactorily demonstrated as required by procedure 2.5 i.e. calibration due date is not date specific and therefore its control. {(AMC 145.A.40 (b)}.

Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-
b. In house calibration control – The C-Ward software recall system does not demonstrate individual equipment specific due dates on the recall forecast and therefore appropriate control could not be satisfactorily demonstrated. Furthermore it was not clear that from the existing procedures what system is being adopted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15989		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-

a. Calibration not performed using approved equipment as identified in required list in calibration procedures no CP2-5, 02 for height gauge Mitutoyo 12” S/N HG01.

b. Certificate of calibration issued by Correct Gauge and Tool Service dated 18 May 2017, it was noted that the basic of calibration standard used as per manufacture specification could not be determined during the audit. 

c. QCI 1D, the frequency of calibration is not clear and could not be satisfactorily demonstrated from the certificate and/or BS1790 standards, the equipment is being used as master equipment to perform in house calibration.  Also the procedure QCI01 specifies combination length bar calibration every 2 years however this could not be satisfactorily linked to any manufacture instructions or approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6338		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. Fabrication of parts procedures 2.9, does not clearly demonstrate what is being fabricated under (Part 145) scope of approval. The capability should be defined in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14

										NC6283		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall transcribe accurately the maintenance data contained in relevant Engine Manual and/or continuing airworthiness, issued by type certificate holders, supplementary type certificate holders onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling a route card 003547, the source document i.e. engine manual RR trent-875-17 reference EM72-51-41-300-010, Rev Date Sep 15/10 could not be demonstrated.

b. EASA Form 1 ref 130271 does not clearly identify and make  specific references to Engine manual subpart’s and revision details under which work was performed e.g. Engine manual subpart’s references e.g. EM73-51-41-300-010, and Rev date Sep 15/10.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/20/14		3

										NC13771		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date. 

Evidenced by:
a. It was verified that the job number PGA15800/1, P/N 01R3120162.01, PW100 Turbine support case, the route card work scope is based on PW100 CIR Manual 3043515 revision 33, whereas the manual has been already amended twice e.g. revision 35. {(AMC.145.A.45 (g)}.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15990		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the use of common work card system with accurate reference or transcription of the maintenance data.

Evidenced by:-

a. In sampling a completed route card ref: 003971, job SCW16204/1, it was noted that the scope of work specified on the route card does not identify revision status of TVF42103 & TVF59198 to the approved maintenance data used. 

b. In further sampling it was also noted that the work scope on the following route card does not identified revision status of maintenance data used e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.

c. Also it was noted that number of sheet were left blank e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17958		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to controlling the revision standard of maintenance data.
Evidenced by:
A review of the work in progress detailed in work order reference PGA15872/1 for 04R3120034-01 Turbine Support Case identified the following discrepancy;-

OP 0930 EDM (spark erosion) of Row 2 Cooling Holes, the route card refers to work instruction PPC 0143 issue 1, however the latest revision standard for PPC 0143 is at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC6339		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to the process for exchanging information between outgoing and incoming persons

Evidenced by:
a. Handover logbook  does not satisfactorily demonstrate the process for exchanging information between outgoing and incoming persons. A planned shift overlap and a place for such exchanges are not documented.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										INC1775		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance - Unannounced Audit

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The route card 003987 sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b.  The MOE section 1.11 contents refer to Performance of Maintenance but no appropriate procedures could be demonstrated during an unannounced audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4142 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		6/2/17

										NC6340		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. 

Evidenced by:
a. In sampling work packs it was noted that there is no master index to control the contents of the work pack e.g. Various forms, route cards, data is attached to the work order but the contents could not be verified as complete.  Also see 145.A.45 (e).

b. In discussion with the certifying staff, CUK 15/CUK6, EASA Form 1. The authorised staffs was unable to demonstrate any understanding related to EASA Form 1 procedures, and had not been involved in any certifying activities sometime. His recent knowledge and experience is not up to date and has little involvement in the product process related work and therefore should not have be granted and/or renewed his authorisation to sign EASA Form 1’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/13/14		1

										NC17957		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the release of a component that was out of tolerance.
Evidenced by:
A review of the documentation associated with Form 1 reference number 162937, dated 05/04/2018 raised for the release to service for PW100 Intercompressor Case part number 3059148, serial number A002HA2B identified the following discrepancy;-

The final inspection CMM report identified that the Diameter G (repair 008) was out of tolerance by 0.0003 in.
There was no supporting design authority agreement to support the release of the component with the out of tolerance. It was noted that the initial CMM inspection report carried out prior to repair identified the component as in tolerance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		8/22/18

										NC17960		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting.
Evidenced by:
The organisation has not established a documented internal occurrence reporting system. The current system relies on verbal reporting and does not allow for feedback or closed loop system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18		1

										NC13772		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC8227		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling quality audit reports reference 68 and 71 dated December 2014, findings still remain open. It was noted and could not be satisfactorily demonstrated at the time of audit that the relevant departments for rectification action are being given target rectification dates. 
 AMC 145.A.65(c) 2 (3).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15		7

										NC8777		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.


Evidenced by:
a. In sampling Quality audit reports dated 30/03/2015, it was noted that observations are being issued where non compliance have been identified, no rectification action taken and audit closed without an appropriate action,  EASA findings level definition under Part 145 is not being observed. Also see AMC 145.A.65(c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC17962		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to capability change.
Evidenced by:
A review of the capability change document, Form 301, used for the introduction of Honeywell parts identified that it lacked objective evidence to support the introduction of the Honeywell parts onto the organisations capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC17956		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to application of procedures to prevent release of a component with unapproved repair data.
Evidenced by:
A review of work in progress, job number REP11296/1, route card 003987, applicable to Honeywell APU GTCP 131-9 1st Stage Turbine Nozzle Segment identified the following discrepancy;-

The organisation in partnership with Honeywell is developing a repair which changes the process from hand blending to milling. The route card had not been identified to highlight that this was a development process and a possibility existed where the parts could have been released to service with an unapproved repair.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC17959		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accomplishment of work to published procedures.
Evidenced by:
A review of the water flow test accomplished on Honeywell GTCP 131-9 1st Stage Turbine Nozzle Segments in accordance with procedure CDC 11977 issue 1 identified the following discrepancy;-

To carry out the water flow tests operatives use a fixture (no asset number assigned) - the use of this fixture is not detailed in CDC 11977.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13773		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65
(b) 2 with regard to compliance with the applicable requirements established in 145.A.25 to 145.A.95, ensuring that all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work. 

Evidenced by:
a. Specialised services specified in the MOE 1.9, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6342		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling Quality audit report/s it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. 
AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also Quality department should remain independent as there was evidence that closure recommendation are being made by Quality. AMC 145.A.65(c) 2 (3).

c. The approved Quality audit programme and planned audits for Jan/Feb was move without any justification. 

d. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.

e. MOE does not identify that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										NC13774		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include random audits e.g. it was verified during the audit that there are some night maintenance activities and currently no audits are being performed during the night shift activities. {(AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15991		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering; all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:-

a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 including e.g. Part 145.A.48 requirements and effectiveness of related procedures as discussed with the Quality Manager.

b. The Safety and Quality policy in the MOE section 1.2 does not identify the corporate commitment by the Accountable Manager to ensure that the safety standards are not reduced by commercial imperatives.

c. No documented evidence could be satisfactorily demonstrated that the accountable manager hold regular meetings with staff to check progress meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance. 
 {AMC 145.A.65( c)(2)(3)}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6343		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.   

Evidenced by:
a. MOE 1.4, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. Chromalloy indicated that indicated that the Work shop manager is also responsible for stores. 

b. NDT written practices procedures cross referred in the MOE 3.11 have not been supplied to the competent authority. GM 145.A.70 (a) (7)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		2

										NC15992		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:-

a. MOE section 1.3 does not clearly identify who deputises who, including the name of the person associated to each position.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6284		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition and its amendment as necessary to remain an up-to-date description of the organisation

Evidenced by:
a. The recent MOE amendment submission with the variation applications will need to be amended as necessary to remain an up-to-date description of the organisation. The changes to the exposition and any subsequent amendment shall be approved by the competent authority.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8230		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. Chromalloy UK Ltd is now unable to maintain the scope and capability at Eastwood site. This is due to changes to the existing facilities at Eastwood site and necessary facilities, equipment, tooling, material, maintenance data and certifying staff are being moved to Clover Nook facilities. No certification should now be issued from Eastwood Site. 

The organisation shall notify the competent authority once the move is complete and submit an on line application for the removal of the Eastwood facility as per 145.A.85 along with amended MOE and the scope of work capability listing as discussed during the audit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15

		1				M.A.201		Responsibilities		NC5087		McCarthy, Gary		McCarthy, Gary		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.201[a] with regard to ensuring the aircraft is maintained in accordance with the approved maintenance programme.

Evidenced by:

1. The maintenance programme Daily Inspection is published in the Operations Manual and based on LAMS when it should be LAMP.

2.Although LAMP states that a CRS is not required to be issued when the aircraft is operating non CAT, the maintenance programme still requires this check to be carried out. A review of The T/log sector record pages for G-BIKJ show that this check is not recorded as being carried out prior to non CAT flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Retrained		8/4/14

		1				M.A.301		Continuing airworthiness tasks		NC9101		McCarthy, Gary		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 [1] with regard to ensuring that all maintenance is accomplished in accordance with the approved maintenance programme [LAMP as customised].

Evidenced by:

A review of the most recent workpack for C172 G-BIGJ revealed that the magnetos had been replaced. It was noted that the magnetos removed had been granted a 20% extension to their 500hr inspection interval. This exceeds the aircraft's approved maintenance programme permitted extension interval of 10%.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

		1				M.A.306		Aircraft technical log system		NC9102		McCarthy, Gary		McCarthy, Gary		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] 5. with regard to include any necessary guidance instructions on maintenance support arrangements.

Evidenced by:

A review of the technical log system revealed that guidance instructions on maintenance support arrangements for use by flight crew, was not included.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

		1		1		M.A.712		Quality System		NC12204		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to monitoring all activities of the Part M sub Part G approval.
as evidenced by :-
The organisation carries out two quality audits per year. The one sampled only referenced the Sub part G tasks.
there appeared to be evidence that some of the sub part c tasks were being looked at but the scope of the audit needs to be expanded to cover the full extent of the approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.731 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/21/16

		1				M.A.712		Quality System		NC5088		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the primary objectives and robustness of the quality system.

Evidenced by:

The last audit report dated 19/02/2014 and previous two audit reports were reviewed. All the reports are "tick box" and none of the reports contain;

Objective evidence to demonstrate compliance with Part M subpart C.
Evidence to demonstrate that product audits are conducted.
The organisation has raised no findings at all during the previous 3 years.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Process Update		8/4/14

										NC9770		Wright, Tim		Owen, Nick		147.A.105 PERSONNEL REQUIREMENTS   EXTENDED    DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

 The organisation was unable to demonstrate full compliance with respect to 147.A.105 (a) with reference to GM to 147.A.105 (c) … “the maintenance training organisation should have a nucleus of permanently employed staff to undertake the minimum amount of maintenance training proposed":- .   
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 

 As evidenced by: 

a) The organisation is unable to fulfil its commitment towards the COBC UK.147.A.007 Scope of approval without contracting a number of Part-time staff in both the B1 and B2 instructional disciplines. 

b). The organisation does not have a permanently employed B2 instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC13251		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED  DD Extended

Personnel Requirements and Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of internally ensuring that the MTO is in compliance with the requirements of Part 147. This is further evidenced by:

1.1. It has not been possible to find enough assurances that the basic training course activity has been properly managed; as a consequence, there is no evidence of a control provision in place suitable to ensure that the elements delivered meet the specification originally approved.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13252		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED DD Extended

Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regards to the contracting of sufficient staff to plan and perform the training activities included in the scope of approval. This is further supported by:

2.1. Only 3 instructors remain available for the delivery of all the elements of the approved course (including nominated training and quality managers). There is no evidence of enough resources in terms of staff for the delivery of the approved TB2 and TB1.3 elements, and for the Electrical/Avionic element of the approved TB1.1 course. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13254		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Records of Instructors, Examiners and Assessors 
The organisation was unable to demonstrate that they were fully compliant 147.A.110 with regards to the maintenance of records for all training staff fully reflecting qualification and competence. This is further evidenced by:

3.1. It was not possible to determine if the requirements for the periodic assessment of competence of instructor sampled during the audit have been met, as the corresponding sections of the record have not been populated in accordance with the dates indicated.

3.2. Record showed that the requirements intended for the continuation training of instructor have not been properly met, as the update element just consisted of the review of training material and preparation of training sessions. Such arrangement does not provide enough evidence that the requirements of variety and duration in terms of current technology, practical skills, human factors and latest training techniques have been met.

3.3. There was no evidence of a Continuation Training plan under the control of the Organisation (ref.147.A.105(h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC18161		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to records of instructors, examiners and assessors as evidenced by: the organisation were unable to provide evidence of either of the module 9 instructors having been previously assessed.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13255		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to appropriate access to all tools and equipment necessary to perform the approved scope of training. This is further evidenced by:

4.1. Record of calibrated tools sampled during the audit showed that the due date for the calibration of the majority of equipments has expired during the last cycle, while it has been confirmed that those equipments have been used for the delivery of the course. Not all the tools requiring calibration have been included into to the record (torquemeters, tensiometer, etc.).

4.2. Record of due maintenance performed in the ground equipments supporting the delivery of the practical element of the course was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(b) Instructional equipment		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9769		Wright, Tim		Owen, Nick		147.A.130 TRAINING SYSTEM AND QUALITY SYSTEM  !!!  EXTENDED!!!!  DUE DATE EXTENDED FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

The organisation was unable to demonstrate full compliance with respect to a robust quality management system.

As evidenced by:

a). There has been no quality oversight of 2nd year students during their industry placement over the past three years. 

b). There no evidence of a comprehensive quality audit of the examination processes, as referenced with Finding No NC9769  above.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		4/29/16

										NC14005		Wright, Tim		Wright, Tim		ORGANISATION SUSPENDED DD Extended

147.B.130 (b) Findings 
The organisation was unable to demonstrate that they were fully compliant with 147.B.130 (b) with regards to failing to respond to the level 2 findings within the given time scale. As referred to in UKCAA audit number UK.F22.32 carried out in October 2016.
 
As evidenced by the following findings which were due on 13/01/2017: 

1. NC13251  Personnel Requirements and Training Procedures. 

2. NC13252  Personnel Requirements .                                         

3. NC13255  Instructional Equipment .                                   

4. NC13257  Maintenance Training Organisation Exposition.
 
5. NC13254  Records of Instructors, Examiners and assessors.
  
6. NC13256  Training Procedures and Quality system.                 

7. NC13258  Changes to the MTOE.                                             

NOTE: 147.B.130 (b) states:  “Action shall be taken by the competent authority to revoke, limit or suspend in whole or part the approval in case of failure to comply within the time scale granted by the competent authority in the case of a level 2 finding.”		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC18162		Burley, Stephen (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: MTOE 2.12.3 states the senior invigilator must brief the students from the standard brief given at CBC procedure 27, the initial part of the brief (how to complete the answer sheet) was given by the Chief Knowledge Examiner.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13256		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of establishing a suitable quality system during the previous surveillance cycle. This is further evidenced by:

5.1. The independent audit function has not ensured that all aspects of Part 147 compliance have been audited at least once in every 12 months. Records sampled during the audit showed that almost the majority of dates allocated in the Quality plan for the audits of the elements of the approval lapsed during the cycle.

5.2. There was no evidence of quality audits and oversight at any of the different Organisations allocated for the completion of the OJT student-placement element of the course to satisfy 147.A.200(d)2. 

5.3. The agreement in place with those organisations granting access to an actual maintenance working environment does not include a clear provision for the Agency and the competent Authority to have right of access to the entity under contract; neither a provision for the maintenance organisation to inform the approved MTO of any changes that may affect its approval. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9768		Wright, Tim		Owen, Nick		147.A. 135 EXAMINATIONS 
2ND EXTENSION FOLLOWING TALKS AND THE RECENT FOLLOW UP AUDIT 
!!!!!EXTENDED !!!!DUE DATE EXTENDED FOLLOWING MEETING WITH THE COLLEGE 21JAN16.
FURTHER EXTENSION REQUIRED PENDING INSTALLATION OF NEW EXAMINATION PROCESS JULY 16 
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 


 The organisation was unable to demonstrate adequate control of the examination processes. 
As evidenced by :

a) A Module 3 paper delivered in the remote site location (Abu Dhabi) shows that candidate 34 ( Mohammad Amir )  had failed the examination however the candidate was accredited with a pass. 

b) There was evidence of unapproved personnel conducting the invigilation at the remote site location in Mauritius.
 
c) Reference to the Abu Dhabi and Qatar remote site locations; It was stated by the organisation, that they were aware that the third party who was involved with the planning and delivery of this remote site activity was in possession of  COBC examination material. 

d) In general the examination administration, marking and analysis processes are not being consistently adhered too. 

e) The integrity and security of the examination data base is unknown. It is not known whether  ex employees still have access to COBC IPR memory sticks or other devices or examination material.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		11/29/16

										NC9771		Wright, Tim		Owen, Nick		147.A.140  MAINTENANCE TRAINING ORGANISATION EXPOSITION  DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16  ............RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED OCT 16 ..... TW 

The organisation was unable to demonstrate compliance with 147.A.140;  with respect to MTOE, ref:  MTOE CBC/MTOE/002 issue 2 revision 7 dated 29July 2014. 

As evidenced by:

a) 1.2. Management Personnel; does not accurately reflect the names of current post holders.

b) 1.3.1 The terms of reference, for the Accountable manager have not been complied with. It is apparent that the Part 147 Accountable Manager does not have the financial influences to control the manpower and resources for the Part 147 faculty.    

c) 1.6.1. Approved addresses; the list needs to be amended to reflect the organisations current status with respect to 2nd sites.

d) 1.3.7 States that the “field quality inspector” will support the Quality Manager in all second sites and remote sites. It is evident that this has not taken place with respect to remote sites in Mauritius; Abu Dhabi and Qatar.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC18163		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the organisation shall provide an exposition for use by the organisation describing the organisation and its procedures as evidenced by: 
(a) The instructors who taught module 9 did not have the applicable module listed in their list of modules they are able to teach.
(b) The MTOE 2.12 Conduct of examinations  refers to CBC procedure 27 for briefing the students, procedure 27 is titled: Exam Bank resting.
(c) The MTOE 2.11 Preparation of Examination Rooms, refers to CBC procedure 24, procedure 24 has no text.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13257		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regards to the information contained in Exposition describing its procedures. This is further evidenced by:

6.1. MTOE does not reflect the current status of the Organisation and the interim scope of approval to be allocated (limited to basic knowledge examinations).

6.2. Procedures do not indicate how the approved courses are scheduled and managed on a day-to-day basis; they neither indicate which are the controls and provisions in place to ensure that the delivered elements meet the specification originally approved, and how the periodic revision of the specification of courses is internally managed.

6.3. The analysis process of the different Module-topics of the syllabus that justifies the allocated training periods and relevant objectives is not properly described.  

6.4. References in use to justify how Basic Knowledge and Practical Training are conducted are not fully indicative of the process. The relevant procedures have not been fully defined; provisions such as Module-topics Objectives, Schemes of Work for each Module, Basic Skills and Aircraft Maintenance Practical programs are not clearly referred in Section 2.

6.5. Examination procedures do not indicate how it is ensured that the content of the examination paper is consistent with and representative of the analysis of the Module made when the program was defined. How the setting-up and recording of the re-training required to permit Module exam re-sits in 30-days is neither included.

6.6. Allocated periods for the rectification of findings are not defined in the procedures describing the internal audit function.

6.7. Procedures for the internal Qualification of Training staff are not fully indicative of the intended process; important elements such as the approval document-granted to provide evidence of the qualification, what the Continuation Training plan will consist of and how it will be managed, what does the Annual Performance Review and Appraisal of Training staff will consist of, etc. are not fully defined. 
 
6.8. It is not possible to determine which elements of the approved course are sub-contracted to the sub-contractors listed in Section 1.7, as this is not quoted. It is neither clear what the internal quality-audit process of these sub-contracted entities will consist of.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC13258		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Changes to the MTO
The organisation was unable to demonstrate that they were fully compliant 147.A.150 with regards to the notification of any proposed changes to the Organisation that affects the approval before they took place. This is further evidenced by:

7.1. The allocated training period for several of the Modules of the approved course have been extended without the acknowledgement of the competent Authority and the internal control of the Quality system of the MTO. Such changes are not reflected in the specification of the approved course.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		6/13/17

										INC1325		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not ensured the experience of theory/practical instructors and assessors with published criteria.  This is evidenced by:
1) No evidence of Russell Brooks’ ability to teach the B1 aspects of the B737 CL or his practical assessor capability, although CATTS has issued him an approval to teach such.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		5/16/14

										NC10101		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Approval of Instructors as per approved procedures.
Evidenced by:
At the time of the remote site audit CATTS had not submitted a revised exposition to include the new instructors in Section 1.6.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.600 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Malaysia)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Repeat Finding\1st Response Accepted		10/9/15

										INC1322		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The records for instructors and invigilators were incomplete. Evidenced by:
1) It was not possible to demonstrate the qualification/training of the invigilator involved in the B767 PW4000 engine exam as form MT012 was not included in the examination pack (current procedures MTOE Rev 22 do not specify this). 
2) There was no evidence of continuing instructor assessment for David Owen (ref MTOE 3.6).
3) The process for instructor update training regarding 35-hours had not been defined, with respect to AMC147.A.105. The content for David Owen consisted of all self study with no consideration to break the content into more than one element. (GM 147.A.105 (h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/8/14

										INC1520		McConnochie, Damian		McConnochie, Damian		147.A.110(a) Instructors Terms of Reference (Frank Weston and Chris Wade sampled) not in compliance - No expiry date stated on the TOR which is in contravention of the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC15178		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors & assessors
Evidenced by:
No sample record provided for either of the two instructors listed as competent within the Part 147 to support addition of the BAe 146 type.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18079		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records of instructors.
Evidenced by:
The organisation have not supplied evidence of the new Instructor (INST049) as sampled in MTOE Issue 37 section 1.5.1 in support of addition of the A109 to their scope		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC11207		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) and 147.A.110(a) with regard to HF Training
Evidenced by:
The current HF certificates of training for INST012 could not be produced at the time of the audit. The last HF Training for INST012 on record was carried out on 05/02/2013 and expired 05/02/2015.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.434 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Rejected		5/24/16

										INC1323		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation was unable to demonstrate that the training material was accurate or had been periodically reviewed.
1) The B767 PW4000 notes had no revision status.
2) The courses notes had no statement to confirm the knowledge level contained in respect to Part-66 appendix III 2.
3) The organisation was unable to demonstrate a Training Amendment Register as stated in MTOE 2.2 for the B767 PW4000 course (course CTS123).		AW\Findings\Part 147\147.A.120 Training material		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/3/14

										NC14191		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material
Evidenced by:
The training material for B767 JT9 was last reviewed on 16/02/2016 and had not been reviewed annually as per the organisations procedures within their exposition Section 2.2 which states reviews will be completed annually.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15179		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to accurate and up to date training material
Evidenced by:
Notes sampled for BAe 146 are not updated with respect to current EASA Ad’s and SB’s as per Section 2.2 of the CATTS approved MTOE.
(See AMC147.A.120(a) for additional guidance		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1319		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures for all of the delivered courses. This is evidenced by:
1) There was no TNA or documentary evidence listing the theory or practical time broken out from the full B767 B1/2 course to support the PW4000 engine only course delivered on 10 Sept 14.
2) The course record form indicated that the theoretical training had consisted of 4, 6-hour days for the powerplant section. However the full B767 PW4000 B1/2 TNA indicated this should take 5-days. There was no separate TNA to demonstrate this reduction.
3) The PTR only included the pages for the powerplant sections with pages missing but with no procedure to indicate which sections were applicable for this part course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/4/14

										INC1318		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The quality audit schedule has not been correctly defined against Part-147. This is evidenced by:
1) Audit form MT018 has no mention of Part-147.A.140 MTOE. 
2) Part 1 of the Form MT018 is not labelled.
3) Audit CSQ065 annotated as closed with findings still outstanding.
4) The Audit & Conformance Record sheet shown has no form number or mention in the MTOE making verification of consistent procedural adherence impossible to verify.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1321		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The procedures covering practical training do not correctly define the regulated process or follow the procedures that are listed in the MTOE.
1) MTOE 2.5 is titled as practical assessment although the procedure does not outline practical assessment.
2) MTOE 2.13 is titled as practical assessments although the procedure outlines practical training but not practical assessments. The PTR contains assessment guidance but this is not cross referenced to the MTOE.
3) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had tasks hand-written as ‘discussed’ although no procedure was provided to define said discussions.
4) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had been signed as passed for successful assessment completion; however all of the four assessment sections in his PTR were blank.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/18/14

										INC1324		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures to fully define the process for differences practical training. Evidenced by:
1) No procedure to ensure the differences between the B737 NG and CL is taught as the whole B737 Classic PTR was used (including common systems).
2) Yaw Damper Coupler R/I task was observed. Several parts of the task were discussed (due to operational requirements) but the PTR and MTOE procedures make no allowance for the part accomplishment of said task.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		9/10/14

										NC18078		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to procedures to ensure compliance with the regulation.
Evidenced by:
SEction 1.10 of the MTOE requires CATTS to submit an internal audit to support any major change to the approval. No such audit has been supplied for the A109 or A340 variation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC14192		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)2 with regard to Accountable Manager feedback.
Evidenced by:
No accountable manager interview (feedback) notes available since last meeting held in May 2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15180		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(1) with regard to independent audit function to monitor standards. 
Evidenced by:
No evidence of internal audit supplied to support the Part 147 variation to add BAe 146 to organisation scope of approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1317		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The Accountable Manager’s annual meeting did not comply with MTOE 3.5. Evidenced by:
1) The Accountable Manager’s meeting minutes for September 2013 did not cover the points outlined in MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1320		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examinations have not been examined for correct content against the syllabus listed in Part-66 appendix III 3.1 (e). Evidenced by:
1) The MTOE procedure 2.10.2 makes no reference to an exam review post creation by the examiner.
2) The B767 PW4000 engine exam for course CTS123 was examined. Of the 40 listed questions, 12 were considered level I & 2(location/purpose). (continued)
3) Question 7 included a distracter referring to an intermediate pressure shaft. The PW4000 is a twin spool engine with no IP shaft fitted.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation		8/1/14

										NC15181		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)(9) with regard to maintenance training organisation procedures.
Evidenced by:
1. Section 1.9 of the MTOE does not adequately define scope of theory, practical or theory & practical against each of the types listed.
2. Section 2.13 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
3. Section 3.3 wishes to lower the pass mark analysis to 30% without providing a justification as to the integrity of the examination process.
4. Section 3.7.1 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
4. Section 4 of the MTOE refers to MT026 for continuation training which quotes regulation 1149/2013 – this has now been repealed by EC 1321/2014		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18077		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Training Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.140(a)(3) with regard to the duties and responsibilities of nominated persons
Evidenced by:
The Rotorcraft SME specified in MTOE Issue 37 (Section 1.5)  does not have any defined duties or responsibilities listed within the exposition.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										INC1311		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Remote training delivered was not subject to approval by the competent authority (ref 147.A.145(c)).
Evidenced by:
No remote site application sent to the UK CAA for Practical Training (B767 differences) Bangkok, Thailand 9/1/14 (ref MTOE 2.8).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.35 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		6/16/14

										NC11130		McConnochie, Damian		McConnochie, Damian		Remote Site Approval
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to approval of remote sites.
Evidenced by:
The organisation conducted a practical training course on B737 Classic aircraft without prior approval from the UK CAA, as per their approved procedure in section 2.8 of their approved MTOE, currently at issue 26(c).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.744 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		3/11/16

										INC1521		McConnochie, Damian		McConnochie, Damian		147.A.160 Internal Finding (CTSQ-086) raised on 30/03/15 for Instructors proof of certificate of limitation removal (limitations 1 & 9) had no expiry date as a level 2 finding. This contravened their approved MTOE as well as the regulation.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(b) Findings		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC14634		McConnochie, Damian		McConnochie, Damian		147.A.305 - Type Training (Practical) 
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to type practical training and assessment.
Evidenced by:
1. Instructor INST 016 was observed prior to the assessment 'steering' the students with respect to use of manuals, location of components etc.
2. 2 Assessments sampled, the assessment CUDU Functional Test was carried out, however this task was carried out outside the approved Practical Training Logbook. The reason offered at the time of the audit was due to mis-print in the practical booklet as original task calls for Manual Reset of RCCB)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1345 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/17

										NC15182		McConnochie, Damian		McConnochie, Damian		147.A.305 Aircraft Task Assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to an approved practical workbook.
Evidenced by:
No Practical Workbook supplied for the BAe 146 type (See Appendix III Part 66 for further guidance)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC7556		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to nominated Part 145 support staff for the EC 175 activity.
Evidenced by:
There was no evidence of competence assessment for technicians Graham Lewis, Richard Harkness and Stuart Burnell [GM 2 145.A.30(e) Competence Assessment Procedure].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2207 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Retrained		2/23/15		1

										NC5902		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
On review of the personnel records of the NDT Level III nominated post holder, it was noted that human factors training had not been completed since 2010.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC9127		Sippitts, Jan		Sippitts, Jan		Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
On review of training records for the Goods In Inspector (R. Butland), the last recorded Part 145/21G continuation or refresher training was dated as 17/08/2010.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15		1

										NC5903		Sippitts, Jan		Sippitts, Jan		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of staff records.
Evidenced by:
At the time of the audit, it was noted that all appropriate records detailing NDT staff training, experience and external certification certificates were held on file in the NDT Level III office.  The records were not secure or protected from theft, damage or alteration.  Staff records, where appropriate, should be held by QA or HR in a secure manner.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Facilities		9/25/14

										NC5906		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to shelf lifed items.
Evidenced by:
During the inspection of the NDT area, a canister of Ardrox solvent cleaner within the NDT viewing booth was seen to have an expiry date of 08/12.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC5905		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using current maintenance data in the performance of component repair.
Evidenced by:
On review of company procedure ref CP130-031, it was noted that although the procedure had been reviewed in April 2013, details regarding what regulatory material was used for the review and how the activity was managed was not clear.  This CP requires review and update in order to meet Part 145 requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9128		Sippitts, Jan		Sippitts, Jan		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the EASA Form 1 document.
Evidenced by:
On review of EASA Form 1 ref HY80110877 dated 08 Jun 2015, it was noted that blocks 13e and 14e were not as detailed by Part M Appendix II (authorised release certificate EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15

										NC5907		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality System control.
Evidenced by:
1.  When carrying out a review within the NDT area, a number of daily and periodic records for test equipment were available for review.  However, it could not be demonstrated that historical records were kept and archived as quality records.
2.  When carrying out a review of the NDT written practice ref CP 240-007, it could not be clearly demonstrated that the nominated NDT Level III post holder had assessed and authorised the technical competency of quality auditors to perform NDT associated audits.
3. On review of HS Claverham Ltd procedure ref FEIS 701 (Non destructive testing of materials and components), it was noted that radiographic flaw detection is a sub contracted activity.  It could not be demonstrated that the sub contractor had been subject to quality oversight to ensure compliance with company procedure CP 240-007 and the quality system.
4.  It could not be evidenced that the organisation can demonstrate the technical competence to control radiographic flaw detection, the nominated Level III is only authorised/certified in MT and PT techniques.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9129		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to a valid DOA/POA agreement.
Evidenced by:
On review of EASA Form 1 issue reference HY80106072 issued 02 Dec 2014, it was noted that the original DOA/POA agreement ref BN/CLA/0016 dated 25 Jun 2006 had an additional side letter that stated the agreement was in place until 31 Dec 2013.  The associated MLG Assy had therefore been released outside of a current DOA/POA agreement with Britten Norman.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC3966		Sippitts, Jan		Sippitts, Jan		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to internal Company procedure CP230-039, annual review of DOA/POA agreements.

Evidenced by: 
CP230-039 makes reference to performing an annual review of the DOA/POA arrangements in place, requiring a record of such a review to be kept.  At the time of the audit, no evidence was offered for such a review in the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

										NC5917		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1, (xi) with regard to quality auditor competence.
Evidenced by:
During a review of company procedure CP 230-010, Quality Assurance Control, it could not be demonstrated that details in the procedure addressed the competence and experience of auditors to perform regulatory audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Retrained		12/27/14

										NC9130		Sippitts, Jan		Sippitts, Jan		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control.
Evidenced by:
It was noted that Scanfile, the current provider of scanning service to Claverham did not appear in the list of approved suppliers and it could not be established when or if a supplier audit had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC3967		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiv) with regard to internal product sample and internal Part 21G annual audit.

Evidenced by: 
1.  Internal product sample ref AW139 Product audit 1, dated July 2013 did not clarify against each question which part of the Part 21G elements had been assessed.

2.  Internal audit ref EASA 21G, dated October 2013 did not clearly show that each part of the Part 21G elements had been reviewed [GM 21.A.139(b)(1)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

										NC12395		Sippitts, Jan		Sippitts, Jan		21.A.145 b1  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to Receipt of Airworthiness Data.
Evidenced by:
On review of the current DOA/POA agreements, it was unclear if ALL relevant interface procedures were available to the Claverham Engineering Team (Example agreement D15034070, although expired by 03/05/16, other DOA/POA's were valid and in use and will require confirmation od documents available).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.875 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		10/10/16

										NC5915		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to review of airworthiness regulatory data.
Evidenced by:
On review of company procedures within the CP 230 series (Quality control), it was noted that more specific references are required (where appropriate) to detail review and inclusion of regulatory material (i.e. but not limited to, CP 230-020 Part 21G Supplier approval and control).  All associated procedures should be identified and reviewed as necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		12/27/14

										NC3968		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to EASA Form 1 release. 

Evidenced by: 
During the product sample, it was noted that the current EASA Form 1 format did not distinguish release between Part 21G or Part 145. The annotation at the bottom left of the EASA Form 1 had been omitted [EASA Form 1 example Appendix 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

										NC3969		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(3)(d) with regard to product sample of Tail Rotor Actuator p/n 5655H1, s/n HSC 248975.

Evidenced by: 
1.  Test sheet document no 5655H1-25 associated with the above product release was found to be incomplete with regard to hydraulic fluid cleanliness/sample No and the fluid type and date sampled.  The cover sheet calls for a signature, however, only an identifying stamp had been used with no associated signature.

2.  The same test sheet 5655H1-25, Section 1.6, calls for testing to be conducted at an ambient temperature of 20 - 40 deg C.  At the time of the audit it could not be demonstrated how this was achieved by means of equipment and records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

										NC9131		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d and h) with regard to sampling records.
Evidenced by:
During the audit it was noted that the returned scanned record information was being sampled but no record of what was sampled was detailed.  Hard copy records sent to the current supplier were destroyed after scanning.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

										NC12742		Louzado, Edward		Louzado, Edward		Part 21 Appendix I

The organisation was unable to demonstrate that they were fully compliant with Part 21 appendix 1, with regard to completion of EASA form 1 following re-certification of parts.

Evidenced by:

FTR 1180 raised for new parts on 30 Mar 2016 following re-certification of parts initially certified for conformity on FTR 1175 on 17 Mar 2016 did not contain the recertification statement in box 12.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding		11/13/16

										NC12743		Louzado, Edward		Louzado, Edward		Part 21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to using control procedures that monitor handling, storage and packing of parts retained by their subcontractor following recertification exercise.
 
Evidenced by:

Parts originally certified for conformity on FTR1175 dated 17 Mar 2016 were retained in Singapore outside of the control of the primary organisation. 
At the time of audit the conditions of storage for the above surplus parts were not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		11/13/16

										NC15166		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to demonstrating that it has established a quality system such as to enable the organisation to ensure that each part produced by the organisation supplied from or contracted to outside parties conforms to the applicable design data. 
 
Evidenced by:

Product sample QP 313-1 / EASA STC 1004 7223 required parts to be subcontracted to Airwork NZ:
No audit of the subcontractor could be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1392 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/13/17

										NC18055		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by:- 

a) The organisation had maintained the Quality System under the leadership of the Quality Manager. At audit the organisation could not demonstrate there had been any independent oversight of the quality assurance function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC18056		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During on-site audit a number of issues were identified with the currently approved and accepted exposition Q04 Revision G, these included: -  
i. A lack of clarity of management responsibilities demonstrated by the organigram. 
ii. The exposition procedures are not sufficiently robust to fully reflect the requirements of Commission Regulation 376/2014.
iii. The Form 1 approved by inclusion in the exposition has the previous address printed in block 4. 
b) There was no evidence that the current exposition procedures require either a formal periodic review of the complete exposition nor that it is subject to an in-depth review by quality audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC7176		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.25. Title:  Facilities.  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage pof Components.

Evidenced by:

a) Bell 212 Chin Transparencies were sacked on top of each other on bare racking. Numerous other panels were piled on top of each other also.

b) Access to main stores was not restricted to authorised personnel.

c) At the time of the audit it was noted that the components stored on shelf RK S1 were overloaded with components which contravines company procedure LP-14.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7197		Pilon, Gary		Pilon, Gary		A. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) (also ref to AMC 145.A.50(d))with regard to storage facilities of the quarantine items.

Evidenced by:
Whilst within the Goods In / Goods Out (Stores) the quarantine storage facility was clearly insufficient for the components stored within. There was at the time of the review approx. 200 items with the centre floor area stacked floor to ceiling with quarantined components, some having been in there 8 years. Note, there was no process identifying the acceptable length of time components can remain in the ‘cage’.

B. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the stores facility.

Evidenced by:
When in the stores area at Valley it was noted that the goods in-goods out area was not fit for purpose in that there was insufficient space, nor a terminal to carry out transactions or print to AMIS.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10397		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:     145.A. 25  Title: Facility Requirements.

The org. was unable to demonstrate that it was fully compliant with145.A.25  with regard to  Storage of flexible pipes.

Evidenced by:

During the audit whilst reviewing the storage conditions of components it was noted that a batch of flexible pipes did not state the manufacteres instructions with regard to storage times or pressure checking.AMC.145.A.25(d)1/

The the items concerned had been released by the manufacterer  in 2006.

Pt No's:

70-061K000V336A (31/01/2006).

70-061H000V182A (31/01/2006).

70-061F000Y166A (12/02/2009).

70-012J000V132 (21/02/2006).

70-061H000V174A (21/02/2006).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC15629		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency assessment of personnel.

Evidenced by:

During the audit it was noted that the competency assessment form number QF02 did not have a tick box entry for component rating C10 (Helicopter Rotors) although this rating is quoted on the approval document and listed in Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC7193		Pilon, Gary		Pilon, Gary		145.A.40 Equipment, Tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to an engine lifting hoist having no identification as to its serviceability.

Evidenced by:
Whilst reviewing ZJ-708 it was noted that an engine hoist that had been positioned in place ready to remove an engine, the hoist had no indication for the Engineers to ascertain its serviceability attached to it.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15		1

										NC10396		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.40  Title: Equipment Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40  with regard to labelling of equipment.

Evidenced by:

During the audit it was noted that labels attached to life limited components ( Nos 1 and 2 Engine  Fire Bottles.) did not state part numbers or serial numbers. AMC 145.A.40(b)1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Late		2/27/16

										NC7179		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference. 145.A.42(b). Title: Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with AMC.145.A.42(b) with regard to Appropriately Released Part.

Evidenced by:

During the time of the audit it was noted that a modification was being carried without the use of approved design data (the tech log did not have an open entry to this effect).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Documentation Update		2/7/15		1

										NC7178		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.42. Title: Fabrication of Parts.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of parts without approved data.

Evidenced by:

A part was in the process of fabrication without the use of approved data or NRI Card being raised (NRI58422). The individual was unable to referto the relevant data of the SRM).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7175		Wraxall, Terry (UK.145.01207)		Pilon, Gary		Regulation reference:  145.A.42    Title: : Acceptance of Components.

The org was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to Shelf Life Control.

Evidenced by: At the time of the auditit was noted that  a Aircraft Hose Pt No 355A53-3001-7051 Batch No 659170/01 had exceeded its shelf life by over 2 years (April 2012).

Seven other aircraft hoses were similarly noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC10317		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:145.A.42  Title: Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with145.A.42(d)  with regard to the shelf life control of POL items. 

Evidenced by: During a review of the shelf life control process it was noted that a tin of Mastic Pt No 9402015509601.5 had no expiry date on the goods release note or on the affixed label of the item.The statement on the can stated shelf life of 1 year from manufacture.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/16

										NC7180		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation 145.A.45. Title: Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the  storage of Fuel Tanks during maintenance.

Evidenced by:

Bell 212 Fuel Tanks were not being stored iaw the manufacterers maintanance date (BHT-212-MM-4) which states that the inner surfaces of the Fuel Tank should be coated with oil.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7194		Pilon, Gary		Pilon, Gary		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst reviewing the work pack of the aircraft in work in Hangar 4 Bay 4 it was noted that the Workpack AF-108B “Schedule Maintenance Release” identified that the AMM to be used should be at Rev18. However the hardcopy AMM’s in the cupboard adjacent to the paperwork work area were at Rev 19.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC7196		Pilon, Gary		Pilon, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (d) (also relating to 145.A.47) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst in Hangar 2, a review of the work being carried out on ZJ-708 (B-412 [Kilo]) a 600 Hour check was reviewed. It was noted that there was poor control-consistency with regard to manpower. When talking to the allocated ‘Check Engineer’ it was revealed that there is insufficient manpower to maintain any consistency of resource.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10316		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:  145.A.45.  Title: :Maintenance Data.

The org. was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to correct information detailed on work cards

Evidenced by:

A)  During a review of work order WO20531 ZJ780 'C'Check it was noted that certain inspections were signed for in the inspection signature block but the tradesmans signature block was found to contain open entries  with no mention of non applicable as required.



B) During review of work pack for No 2 engine removal for aircraft ZJ780 it was noted that no work order or task reference had been quoted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/20/16

										NC15630		Pilon, Gary		Pilon, Gary		Regulation reference:  UK.145.48    Title: Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) to ensure that loose article checks are being carried out prior to the issue of a CRS.

Evidenced by: 

During the audit it was noted whilst carrying out a product audit of ZJ965 (AS350) that there was no method to ensure that on completion of maintenance that a general verification is carried out to ensure that the aircraft or component is clear of all tools,equipment and any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC13346		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.50   Title: Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to correct compilation of Acceptable Deferred Defects.

Evidenced by: 

During the audit it was noted that  Defered Defect entry in the Tech Log Section 4 Page 11 Entry No 3 raised on the 30/07/2014 was deferred for a Antenna as MEL23-4 Category (A). The defect was noted as being still open at the time of the audit. Category (A) defects are forbidden to be extended as stated in the Section 4 ADD compilation instructions and the Bell212 MEL.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC10398		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.50  Title: Certification of Maintenance. 

The org. was unable to demonstrate that it was fully compliant with 145.A.50(e)  with regard to deferral of maintenance.

Evidenced by:

During the audit it was noted whilst reviewing the Technical Log for aircraft ZJ964 that 3 airworthiness items had been deferred in the Husbandry Log.

1. Hyd Pressure/Temp Indicator glass cracked.

2. Dual Temp Ammeter Limit Markings incorrect.

3. Upper Red Strobe Light Inoperative.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC13347		Wraxall, Terry (UK.145.00799)		Pilon, Gary		145.A.70  Title: Maitenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (A) with regards to Content of MOE Associated Procedures.

Evidenced by: 

During the audit while reviewing the Tech Log it was noted that the Aircraft Weighing Records did comply with MOE Part 2 Line Procedure L2.4. The Weight and Balance records did not comply with the Weight & Balance Procedure AP-17 and AP-21.

( Records not in the new format and lack of configuration control record).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC15186		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A. 70              Title: Maintenance Organisation Exposition.

The org. was unable to demonstrate that it was fully compliant with 145.A.70(b) by failing to amend as necessary the exposition taking into account the changes in the requirements.

As evidenced by:

Part 1.8 of the MOE does not state the full address of the facility to be approved.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4375 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		9/20/17

										NC7191		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.301              Title: :Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that it was fully compliant with M.A301-2 with regard to Locking of Connections.

Evidenced by:

During the Physical Survey of the aircraft it was noted that the Main Rotor Servo Feed and Return Hydraulic Pipe Connections  were not wirelocked to the Servo and to the the Manifold.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		MACS.63 - FB Heliservices Limited (UK.MG.0330)(ZJ782)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7372		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.302      Title: : Maintenance Programme.

The org. was unable to demonstrate that it was fully compliant with AMC.MA.302(4)  with regard to statement of aircraft annual utilisation.

Evidenced by: The annual utilisation for the aircraft stated in MS/01752/P Para 1.1.6 qoutes 300Hrs anually, The contract reference No HICC/0182 quotes 400 Hrs annual utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC9481		Pilon, Gary		Pilon, Gary		Organisation found not to be fully compliant with M.A306(a)5 with  regard to the closure of deferred defects.

Evidenced by:

During the audit whilst carrying out a documents review it was noticed that One Deferred Defect was shown as remaining open (Item 13 TLP7649-01) The MEL Limit was 120 Days and due closure on 02/12/2011. AMC.M.A.306(a)Section 4iv.		AW\Findings\Part M\M.A.306 Tech Log		MACS.77 - FB Heliservices Limited (UK.MG.0330)(ZR283)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		10/22/15

										NC7373		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.403      Title: : Deferred Defects

The org. was unable to demonstrate that it was fully compliant with  M.A.403(c) with regard to Non Hazard Flight Defects (ZJ782)

Evidenced by: Husbandry Log quotes faults with insufficient maintenance assessment detils or references.Activities contradict CAME 1.1.8.3 deferred defect policy. Agreement must be sought from TCH for defects not addressed by MEL.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10399		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.704. Title: Continuing Airworthiness Management Exposition.

The org. was unable to demonstrate that it was fully compliant with M.A.704(a) 2  with regard to the organisations scope of work.

Evidenced by: During the audit it was noted that the scope of work listed in Part 0.2.5 of the CAME was innacuratte as it did not state the AS350BB at Middle Wallop.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1584 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/29/16

		1				M.A.201		Responsibilities		NC10757		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 Responsibilities & AMC M.A.201(h)1. Para 5,6 & 12 with regard to operator's responsibilities in the management of sub-contracted organisations.
Evidenced by:
It could not be confirmed if the operator's Part M CAMO were being provided with appropriate continuing airworthiness information by the sub-contracted organisation Diamond Aircraft UK Ltd to fulfil their responsibility. [AMC M.A.201(h) Apendix II Para 2.9 & 2.15]. such as;
i)  current status of AD compliance and service life limited components for DA42 aircraft G-COBS & G-FFMV.
ii)  no C of A copies were available in the records storage for the two DA42 aircraft referenced in (i).
iii) The Part MG sub-contract with Diamond aircraft UK Ltd (Ref DAUK/CFI-MC01 dated 01DEC13) stated at Para 15.3 that the operator would be supplied with a copy of the scheduled maintenance work pack for auditing purposes..  There were no records filed to suggest this was happening.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1733 - Cobham Flight Inspection Limited T/A Cobham Aviation Services UK (UK.MG.0376)		2		Cobham Flight Inspection Limited (UK.MG.0376)		Finding\1st Response Accepted		3/11/16

										NC8129		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation cannot demonstrate full compliance with 145.A.42(a)5 with regards to the traceability of consumable material used in the course of maintenance, as evidence by:- 

Batch numbers are not recorded at the approved facility on any maintenance record for the following consumable materials:   

a) Ardrox 6367 for cleaning an engine gas path, 

b) Ardrox Locktite adhesive material used in the repair of helicopter main rotor blades.  

c) Chemical material used for NDT inspection purposes.		AW\Findings\Part 145\145.A.42 Component acceptance		EASA.145.610-1-2 - COHC GAMEC Ltd(0002)		2		COHC General Aviation Maintenance and Engineering CO. LTD (EASA.145.0002)		Finding\1st Response Rejected		6/1/15

										NC8254		Nixon, Mike		Nixon, Mike		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the Continuing Airworthiness Management Exposition.

Evidenced by:

It was established that the combined Maintenance organisation Manual/CAME requires updating to reflect the current state of the organisation and changes to publications/documentation references.

For example: 

The CAME requires amendment to clarify how the provision and control of Maintenance data is accomplished to ensure compliance with  M.A.401 Maintenance Data.		AW\Findings\Part M\M.A.704 CAME		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC8253		Nixon, Mike		Nixon, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The organisational review conducted by the external auditor did not demonstrate that all required elements of Part M Subpart G had been covered and is based upon a product sample only.  It is recommended that the scope of organisational reviews be reassessed to ensure compliance with Appendix XIII to AMC M.A.712(f) and that check-lists be developed to reflect the Appendix XIII to AMC M.A.712(f) content.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC6702		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.100 (i) Facilities Requirements
The organisation has not outlined student access to relevant aircraft documentation, manuals and legislative regulations.
Evidenced by: 
1) The MTOE does not outline library facilities as required by 147.A.100 (i).		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Facilities		12/11/14

										NC6699		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.105 (f) Personnel requirements
The organisation has not ensured staff have received sufficient training to complete their duties.
Evidenced by:
1) Aaron Hilton and Alan Greenway have no training for formal instructional training, assessor training nor organisational training (ref to CAA Standards Doc 46 and as stated in MTOE 3.6 & 3.7).
2) The Quality manager Richard Perks could not demonstrate formal Part-147/66 training or experience.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC6700		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff have correctly completed Terms of reference.
Evidenced by:
1) TORs form CPT147-3 have not been correctly completed for Ed McGuigan, Aaron Hilton or Alan Greenway in respect to correctly listing their approved scope of activity/competency.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation		12/11/14

										NC6701		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.115 (d) Instructional equipment
The organisation has not outlined access to relevant aircraft types during the theory course.
Evidenced by: 
1) The MTOE does not outline access to aircraft as required by 147.A.115 (d) and 147.A.100 (e).		AW\Findings\Part 147\147.A.115 Instructional equipment\AMC 147.A.115(d) Instructional equipment		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation\Updated		12/11/14

										NC6706		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.120 Maintenance training material
The organisation has not demonstrated that the training manual CPT147-T1 complied with Part-66 Appendix III 2. & 3.1 (e).
Evidenced by:  
1) No statement confirming the levels of material contained with the training manual.
2) No references to specific tasks required by Part-66 Appendix III 2 in regards to level 2 servicing and level 3 functional checks and troubleshooting for all ATA chapters for the B1.1 course as laid out in Part-66 Appendix III 3.1 (e).
3) No statement referring to ‘For training purposes only, not subject to revision’.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation Update		10/8/14

										NC12110		Sippitts, Jan		Sippitts, Jan		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material.
Evidenced by:
The C406 training material is not subject to amendment and it is not evident that this warning is recorded on training material provided to students or material for instructor use (Power Point presentations or copies of AMM discs etc)[AMC.147.A.120(a)].		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12112		Sippitts, Jan		Sippitts, Jan		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Quality System oversight.
Evidenced by:
1.  The Quality Audits reviewed during the CAA inspection are considered to be 'light' on substantiating evidence.  It was also noted that comments raised on a separate sheet were not detailed as either Observations or Findings. (147.A.130(b)), [GM.147.A.130(b)].
2.  It was not evident that all elements of Part 147 regulation were audited within the previous 12 months (147.A.130(b)), [147.A.05 and 147.A.10 missing]).
3.  From the number of items/observations raised during the CAA audit, it is not evident that the internal quality system oversight is performing in a robust manner.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12111		Sippitts, Jan		Sippitts, Jan		147.A.130(b) Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to the feedback system of audit findings.
Evidenced by:
The current MTOE, Section 3.5 details management review activity.  At the time of the audit, there were no records available to demonstrate that a Management Review of the quality system (inc audits) had been carried out.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC6707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated the security of the examination material.
Evidenced by:  
1) The password protected folders for the examinations were not in place (ref MTOE 2.10).
2) The procedures for records of training do not clear define which hardcopy examinations are kept or disposed of.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Process\Ammended		12/11/14

										NC6705		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated compliance of examinations with Part-66, Appendix III 4.1 (f).
Evidenced by: 
1) There is no evidence to support the examinations have been produced in accordance with Part-66 Appendix III 4.1 (f) in regards to one question per hour of tuition and proportionate to the chapter and level being delivered.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC12114		Sippitts, Jan		Sippitts, Jan		147.A.140(a) Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)  with regard to the current MTOE at Rev 2 dated 16/02/2015.
Evidenced by:
The current MTOE should be reviewed against the most recent Part 147 regulation to ensure that all information remains current (Certificate of Recognition) in line with organisation procedures and practices and existing regulation requirements.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		9/12/16

										NC12113		Sippitts, Jan		Sippitts, Jan		147.A.145(a) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a)(4) with regard to the issue of a Certificate of Recognition.
Evidenced by:
The Certificate of Recognition for student Stephen Coyne, dated 19/06/2015 did not comply with Part 147 Appendix III (EASA Form 149, Iss 2) and the example within the current MTOE is incorrect.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12116		Sippitts, Jan		Sippitts, Jan		147.A.145(c) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to practical training carried out in June 2015.
Evidenced by:
It was noted that practical training had been carried out during June 2015.  The CAA has no record of an application being submitted iaw MTOE Section 2.8.  It is also noted that MTOE Section 2.16 does not include practical training as an assessment, this is considered to be relevant to Section 2.16 as part of the examination activity, (internal procedures on how this activity is managed will also apply).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC13218		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to procedure availability
Evidenced by:
Not all procedures were available at the time of visit. There was no evidence of POE listed procedures ref  CR0114, 127, 121 & 136.

It is considered that once these are located,  a full internal review is undertaken to ensure of their currency and applicability .		AW\Audit Scope\Part 21G		UK.21G.1577 - Compact Rails & Systems Limited(UK.21G.2665)		2		Compact Rails & Systems Limited(UK.21G.2665)		Finding\1st Response Accepted		1/30/17

										NC5605		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2 with regard to nominated staff approval.
Evidenced by:

1. Submitted Form 4 for Stan Kurylo as Quality Assurance Manager did not record any Part 145 training/experience
2. Garry Chambers had taken the position of Quality Manager however post change not notified to CAA and no updated Form 4 received.
3. MOE 1.4 includes Mr Tony Fletcher Project Engineering, as a Form 4 position, however, no Form 4 in place (Discussed at time of audit, Organisation to confirm if position actually necessitates Form 4 approval)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation\Updated		9/3/14		1

										NC15553		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 - Personnel Requirements, with regard to Works Manager knowledge of Part 145
 
Evidenced by:
Organisations Works Manager nominated postholder has been changed since last CAA visit.  There is no record of any Part 145 training being carried out with the new incumbent.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5606		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training
Evidenced by:

Human factors 24 month recurrent training requirement had been missed for several staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Process Update		9/3/14

										NC15554		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Human factors continuation training. 

Evidenced by:  

Unable to verify at time of audit any recent HF refresher/continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5607		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Exposition content.
Evidenced by:

1. Second site information requires removal from MOE following transfer of Part 145 related maintenance activity being relocated into primary site
2. Reference to NDT written practice to be included in exposition and copy supplied to CAA
3. 1.3 Management Personnel – Project Engineering position as Form 4 holder to be clarified		AW\Findings\Part 145\145.A.70 MOE		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation Update		9/3/14		1

										NC9407		Jackson, Andrew		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Hutchinson		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2930 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Accepted		10/15/15

										NC14286		Digance, Jason		Digance, Jason		145.A.20 Terms of Approval ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work listed on its Capability List
Evidenced by:
1) The Capability List issued as Appendix B to the MOE does not specify any ATA, Pt No, references, required to relate the specific component to the C7 rating.
2) The company procedure (SCP08) controlling the Capability List does not require any additions to the list and subsequent upgrade of the list to be approved by the CAA.   No indirect approval privilege had been granted.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late & Accepted		5/29/17

										NC12192		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the human factors element of continuation training 
Evidenced by:
Certifier KL had not received human factors training within the proceeding two year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		2

										NC4818		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying and support staff receive sufficient continuation training in each 2 year period.
As evidenced by:
It could not be demonstrated that all staff had received continuation training within the 24 month interval stated in SCP 012.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14

										NC8436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to ensuring the organisation complies with its approved procedures.

As evidenced by: 

Records held for A Gullless, and the organisations Written Practice  do not reference the NDT technique for which he is qualified. This is contrary to EN4179 and the organisations Written Practice, SCP12 appendix 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.921 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		6/16/15 16:18

										NC4821		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a)1 with regards to using tooling specified by the manufacturer, unless the use of alternative tooling is agreed with by the CAA via procedures specified in the exposition.
As evidenced by:
The Rolls-Royce M250-C20 Series Overhaul Manual, chapter 72-00-00 specifies the use of a gauss meter or calibrated field indicator to carry a demagnetisation check on M250 turbine bearings.
The organisation could not show access to these tools or the approval of an acceptable alternative tool.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Resource		7/31/14 16:18

										NC4822		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation could not demonstrate that it had fully complied with 145.A.42(a)5 with regards to ensuring the conformity of all materials used in maintenance.
As evidenced by:
Within the M250 workshop and stores several items of materials such as Hylomar gasket sealant & Loctite 620 thread lock were noted without batch numbers or any shelf life information.
[AMC M.A.501(c) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14 16:37		1

										NC4820		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it had fully complied with 145.A.42(d) with regards to components with unrepairable defects and other non-conformances being prevented from re-entering the supply chain.
As evidenced by:
In the M250 workshop quarantine store, multiple items were noted in the stores which could not be traced on any of the 3 quarantine registers.
Further evidenced by:
An exhaust collector, S/N 27763 noted in a box with a thermocouple assembly and miscellaneous other parts on shelf within the M250 workshop unidentified as to status. 
Further evidenced by:
Numerous items noted in the bonded store quarantine cabinet which could not be traced to the quarantine register.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14

										NC14287		Digance, Jason		Digance, Jason		145.A.45(e) Maintenance Data ~  The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as the NDT worksheets were considered to be too generic.
Evidenced by:
1)  Florescent Penetrant Inspection System control sheet (CPR018 Iss 4) did not require the recording of  temperatures/ pressures/parameters as required by NDT process sheets		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC14284		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the new occurrence reporting regulation
Evidenced by:
1) The MOE and company occurrence procedure make no reference to EU 376/2014 and IR 2015/1018 and the requirements for a Just Culture and Voluntary Occurrence Reporting system		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late		5/29/17		1

										NC4819		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system.
As evidenced by:
The organisation has received 4 internal occurrence reports, none of these reports have been submitted in compliance with the approved procedure described in MOE 2.18 & SCP10.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		6/18/14

										NC4823		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit functions assessment of subcontractors.
As evidenced by:
Subcontractor Wall Colmonoy were audited for continuance in 23/4/2012 and were re approved until 09/10/13. No subsequent audit activity could be demonstrated and further orders were placed in February 2014. This is contrary to SCP 04.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14		1

										NC12191		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits.
Evidenced by:
Audit Ref No CPR004-10-15 carried out on 25/11/2015, included an audit of the Quality System that had been performed by the Quality Manager and not an independent quality auditor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		11/1/16

										NC4824		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c)(2) with regards to the quality feedback system.
As evidenced by:
SCP01 Management Review & Auditing, does not give guidance on acceptable target times for open non-compliances, procedures for escalation of overdue findings, extension of target times or detail the feed back process to the accountable manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		7/31/14 16:52

										NC12193		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 and CAP 747 GR No. 23 Section 4.1 with regard to the nomination of Level 3 personnel for NDT.
Evidenced by:
The current nominated Level 3 individual does not appear in the Maintenance Organisation Exposition. Furthermore, the organisation had not nominated the individual via an EASA Form 4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		1

										NC14282		Digance, Jason		Digance, Jason		145.A.70(b) MOE ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) as the MOE did not reflect an accurate up-to-date description of the organisation 
Evidenced by:
1) There was  no reference or procedures relating  to new regulation 145.A. 48 performance of maintenance
2) MOE Section 5.1 contained no example documents		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC7583		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 2 with regard to nominated persons shall be identified & their credentials submitted in a form & manner established by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that there was a valid contact/agreement in place for a contracted NDT Nominated Level 3, T Wellington (SWS NDT).  The last agreement available expired 16/11/2012.  In addition, the organisation was unable to show an approved copy of the submitted EASA Form 4 for T Wellington.  Note:  post audit a copy of the approved EASA Form 4 was provided by the CAA for organisation's records [CAP747, GR23].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15		2

										NC14955		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons who represent the maintenance management structure of CTL 

Evidenced by:

CTL MOE and Form 4s include two members of staff for the nominated maintenance management positions. One of the positions is not currently filled, and has not been for approximately nine months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC14956		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated person(s) whose responsibilities, representing the maintenance management of the organisation, include ensuring that the organisation complies with Part 145 

Evidenced by:

The MOE's explanation of the management of maintenance is not supported by related maintenance procedures and responsibilities for the nominated staff. All procedures are issued as Quality Instructions, and maintenance related responsibilities are given to the QAM, who is responsible for monitoring the independent quality system 145.A.30(c)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14957		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to ensuring that CTL remains in compliance with Part 145

Evidenced by:

An up to date, amended copy of Part 145 and its amc material was not available at CTL. There was no system in place to review updates to regulations and make appropriate changes as necessary		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14958		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the appropriate issue of authorisations
 
Evidenced by:

1)The QAM has issued a Form 1 Release authorisation to himself. 

2) An authorisation document includes rotor blade types outside of the CTL scope of approval (Bell blades)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC10929		Blacklay, Ted		Blacklay, Ted		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
3M film adhesives AF 163-2K and AF 163-2U were observed stored at temperatures below -18C in none sealed bags. As a consequence on removal from the freezer there is no protection against condensation forming on and potentially being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-filmaf-163-2-af-163-3.pdf)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.532 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		4/12/16		1

										NC14965		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling being controlled and calibrated

Evidenced by:

CTL P002 Disc Caliper in tool box out of calibration. (Due in August 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3929		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(c) with regard to not having a procedure to fabricate a restricted range of parts.

Evidenced by: 
CTL MOE Iss 03 does not include a detailed fabrication of parts procedure (AMC 145.A.42(c)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Revised procedure		2/24/14		1

										NC14966		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts 

Evidenced by:

The description of how CTL fabricates parts for its repairs is appropriately in the MOE 2.9 under repairs. The basic scope of the privilege to fabricate should be in section 1.9 of the MOE, what will be made etc. It must include the use of sub contractors (not approved supplier as currently written) within such a fabrication process. (CTL do use sub contractors when they fabricate) The description must follow the amc material, to describe the principles and conditions to be taken into account, such as part marking with CTL's identity. (see also NC14969)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC7586		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data. 

Evidenced by:
During a sample check of maintenance data in use it was found that Sikorsky S-76A Airworthiness Limitations & Inspection Requirements CMM (SA 4047-76-2-1) was stated on the MRB Inspection Check Sheet (CTL Form 124c Iss 1/12) as being at Rev 41.  This CMM is now at Rev 42 & was published 31/10/2013.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15

										NC14967		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to issue of the EASA Form 1 in Appendix II to Part M

Evidenced by:

The CTL EASA Form 1 template used and then issued as an Authorised Release Certificate is not correct. It includes additional details relating to the regulation 1321, in box 14a. However the template that is approved via the MOE is still correct. The approval of the template is via the approved MOE, it must not be changed (even if such a change was appropriate) without prior approval by the CAA via the MOE.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		8/21/17

										NC9035		Algar, Stuart		Algar, Stuart		145.A.55 - Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to the organisation shall provide a copy of each CRS, together with a copy of any specific repair/modification data used for any repairs/modifications carried out.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  The organisation has not released a complete workpack for the repair action carried out to the TRB.  Initially, only a EASA Form 1 was issued along with the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		9/6/15

										NC9036		Algar, Stuart		Algar, Stuart		145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a)(b) with regard to the organisation shall report to the competent authority, state of registry & the organisation responsible for the design of the aircraft or component, any condition identified that has (or may have) resulted in an unsafe condition that hazards seriously the flight safety.  The report shall be submitted as soon as practicable but in any case within 72 hours.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  During the repair to the TRB the organisation identified a delaminated spar.  This condition has not been reported as an MOR.  On further discussion with the Quality Manager it was stated that there have been numerous findings of a similar nature which have also not been reported to the competent authority, state of registry & the organisation responsible with the component design [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		9/6/15

										NC14968		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with component standards and adequacy of procedures

Evidenced by:

The independence of the CTL audits are compromised by the tasks and roles allocated via the MOE 1.4 to the Quality Manager.  (see also NC14956 regarding management structure and roles) These compromising tasks include authorisation to issue Form 1s,  the Calibration system,  ensuring tooling is available for tasks. Via 1.4 & 1.7 in the MOE the QAM ensures sufficient Inspection Staff and certifying staff are available. The MOE 1.4 for QAM has a section using Roman numerals I to XI which should be reviewed in detail. The use of the word ensure should be reviewed. (Guidance can be found in the current recommended MOE guidance, EASA Document ref UG.CAO.00024-004.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3936		Algar, Stuart		Algar, Stuart		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE should include or contain a list of all associated documents.

Evidenced by: 
CTL MOE Iss 03 does not contain the CTL NDT Written Practise or make reference to it (GM 145.A.70(a) and CAP 747, GR23).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Documentation Update		2/24/14		1

										NC14975		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to demonstrate compliance and to be used as a working document

Evidenced by:

but not limited to (an internal review should be completed in addition to the changes related to the MOE from this and the other audit findings)

General - The separation of QIs and the MOE does not appear systematic. Significant elements of compliance are identified in QIs and not the MOE. This means the overall explanation of compliance with Part 145, as well as the documents ability to be used as a working document is compromised 

3.14 Competence assessment is muddled here, it is better explained against each section previously. Quality Auditors competence should be reviewed, the current ISO standard is not sufficient for Part 145 auditors. 

3.5 DOB not in a register maintained by the QAM (held in HR?) The location of the DOB must be confirmed in the MOE. 

3.4/3.7 Continuation Training syllabus does not include all the elements required by Part 145 AMC 145.A.35(d) (QI 20/1 also reviewed). Although some suitable additional elements are trained by CTL, credit against Continuation Training is not taken. (Quality Clinics) 

2.18 Credit not taken for using ECCAIRS for MOR reporting

1.9 Limitations - the greyed out area should be reviewed, the temporary removal of capability is only available under current CAA policy until December 2017 (aligns with the recommendation for continuation of the approval). After that time it will be removed. 

1.7 Specialised Activities - MOE suggest machining can be contracted, it is only possible through a sub contract. The wording here should be reviewed in general as it combines NDT and other areas. 

(Copy of MOE with other administrative CAA comments left at company to be resolved during next MOE review.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14969		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arrange for maintenance at another organisation working under the quality system of CTL 

Evidenced by:

There is no evidence to demonstrate that in use sub contractors have been subject to a process to control the extension of the CTL quality system to the organisation. The explanation in the MOE and Quality Instruction 8/1 are not sufficient to explain how sub contractor control is demonstrated, and how evaluation to include a sub contractor on the list is completed.  The list of sub contractors used under this privilege (Poeton's in Cardiff as an example seen at the time of audit) should be listed in the MOE.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14970		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to informing the CAA of any proposed changes to the organisation

Evidenced by:

Nominated person changes not formally agreed with the CAA. The notification of a plan for replacement or a management re-structuring for the position was not received.

The MOE 1.3 nominated management personnel has a Repair Centre Manager -  Mr Andrew Lang included. Mr Lang left the company (see NC 14955) in 2016. Appropriate records of Form 4 holders for this position were not available at CTL at the time of audit. (No Form 4 for Mr Lang can be found, only his predecessor Mr David Morgan)		AW\Findings\Part 145\145.A.85 Changes		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

		1				M.A.202		Occurrence Reporting		NC19317		Knight, Steve		Knight, Steve		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202, regulations (EU)376/2014, and (EU)2015/1018, nor cognizant of AMC 20-8 with regard to reporting occurrences that if not corrected may represent a significant risk to aviation safety and endanger an aircraft.

Evidenced by:
At the time of the audit it was noted that Internal hazard report 000041, raised 28 Sept 18, identified discrepancies in the organisation’s AMP management tool, ‘CAMP’. These discrepancies set incorrect CMR task intervals, incorrect CMR task applicability, and incorrect life limited part hours/cycles accumulation. The assessment of this report did not identify its correlation to reportable criteria in regulation (EU) 2015/1018, Annex II, 3.(13): ‘Incorrect control or application of aircraft maintenance limitations or scheduled maintenance’. As a consequence this was not reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3157 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)				2/26/19

		1				M.A.703		Extent of Approval		NC16597		McKay, Andrew		McKay, Andrew		M.A.703 Extent of Approval.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.703 (c) with specifying the Scope of the organisations approval in the CAME

Evidenced by

The scope of approval in the CAME confirms the aircraft types included in the approval but does not confirm the organisations M.A.711 privilege to conduct Airworthiness Reviews as defined in M.A.711 (a) 4 and M.A.711 (b).		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.704		CAME		NC16596		McKay, Andrew		McKay, Andrew		M.A704. Continuing Airworthiness Management Exposition and Procedures

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the availability of procedures sufficiently detailed to demonstrate how the organisation complies with Part M. 

Evidenced by.

1.  The commitment and procedure in the CAME relating to the M.A202 requirement to report and manage occurrence reporting was not sufficiently detailed as it did not confirm a time scale during which investigations would be concluded.

2.  The CAME submitted to the CAA in support of the initial approval did not confirm the process / procedure relating to the control and management of M.A. 708 (b) (8) service and life limited parts.

3.  The management roles and responsibilities in the CAME does not confirm who is responsible for assurance of the competency of Part M staff as required by M.A706 (k)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.707		Airworthiness review staff		NC16599		McKay, Andrew		McKay, Andrew		M.A707 (b). Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (b) with regards to the detail of the procedure the organisation intends to use to evaluate and recommend ARC signatories to the CAA.

Evidenced by.

The current CAME procedure in section 4.0 which had been produced in order to allow the organisation to evaluate and recommend ARC staff to the CAA is not sufficiently detailed as follows.

1. No confirmation of who within the organisation would be deemed as competent and qualified to evaluate potential ARC signatories and make the recommendation.

2. No details of the forms and data to be used and supplied to the CAA in support of a recommendation		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Repeat Finding\1st Response Rejected		2/4/18

		1				M.A.709				NC16598		McKay, Andrew		McKay, Andrew		M.A.709. Documentation

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regards to the holding of applicable current maintenance data in support of the intended scope of approval.

Evidenced by.

At the time of the CAA audit the organisation could not demonstrate that they had access to the following approved M.A401 maintenance data to support some elements of the aircraft applied for.

1.  Engine data produced by Rolls Royce in support of the RR BR700 710 A2-20 engine installed in the Bombardier BD 700 aircraft

2.  Engine data produced by Honeywell in support of the TFE 731-60 engine installed in the Falcon  900LX aircraft		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Rejected		2/4/18

		1				M.A.710		Airworthiness review		NC16595		McKay, Andrew		McKay, Andrew		M.A.707. Airworthiness Review Staff

 The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (a) with regards to the independence of Airworthiness Review staff from the Airworthiness Management process.

Evidenced by

One of the nominated ARC signatories was also listed as the Deputy CAM. This combination of roles is in conflict with AMC M.A.707 (a) 5 which requires the independence of the ARC signatory from the airworthiness management process.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

		1				M.A.714		Record -keeping		NC16600		McKay, Andrew		McKay, Andrew		M.A714. Record Keeping

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.714 (d) and M.A305 (a) in respect to the storage and management of aircraft records

Evidenced by

The process for the management of aircraft records confirmed in CAME section 1.3.1 and supported by procedure 6 does not include the need to enter details of work completed into the aircraft log books no more than 30 days after the day of the completion of maintenance (M.A.305 (a) refers) and the need to retain records for a period of two years after the aircraft has been permanently withdrawn from service as is the requirement of M.A714 (d)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

										NC8387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping. 
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to ARC Records 
Evidenced by:
ARC records for G-ORAY / 05012015 has issue date 05/01/15 ARC review report dated  10/01/15.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 with regard to Quality Audits
Evidenced by:
last Audit dated Feb 2014 has no reference to closure dates.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Reports.
Evidenced by:
G-ORAY ARC report has missing statements for Flight Manual Status, and aircraft survey report missing.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Repeat Finding\1st Response Accepted		6/4/15

										NC8383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Contents.
Evidenced by:
CAME has references to BCAR Approvals.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late		6/4/15

										NC13324		Peacock, Neil		Peacock, Neil		Part M, M.A.703/M.A.603 - Extent of Approval 

The organisation was not fully compliant with Part M, M.A.703 and 603 in respect to scope and capability as listed in the CAME and MOM, as evidenced by;

1. The organisation's capability as listed in the CAME 0.2.5 and MOM 2.1 were not the same
2. The capability with respect to aircraft types as listed (CAME and MOM) appeared to be more extensive than the maintenance data available to the organisation as audit.
3. The capability under MOM paragraph 2.1 included  commander and Piper Turbine aircraft which are not included in main scope
4. The MOM scope did not appear to include C7 and C14 ratings listed on the approval certificate.
5. The CAME had a scope of approval that included Annex II aircraft. (Should be limited to A8-25 approval)
6. The MOM capability list included B2 engine overall for Annex I types i.e. De Havilland, Ranger and Rotec		AW\Findings\Part M\M.A.604 Organisation manual		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13325		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Exposition

The organisation was not fully compliant with Part M, M.A.704, with respect to the CAME as evidenced by;

1. In the current approved version of the CAME (Issue 2 rev 01, dated March 2015) there is no reference to the Qualitative system used to support the approval.  Part 2 of the CAME has not been included.

Note Part M, M.A.712 (f)  for a small organisation not managing the continuing airworthiness of aircraft used by licensed carrier, allows the quality system to be replaced by a regular organisational review, provided the organisation is small (up to 5 full time staff) and limited to the issue of airworthiness review certificates up to 2730 kg.  Refer to Part M Appendix XIII to AMC, M.A.712(f) for details of an organisational review programme.

2. The exposition needs to include a procedure to ensure that the organisation where it manages ELA1 aircraft for which the maintenance programme has been established i.a.w M.A302(h) (SDMP) carries out a review of the maintenance programme in conjunction with the airworthiness review, by the person that performed the review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13328		Peacock, Neil		Peacock, Neil		Part M, M.A.708/M.A.714 - Continuing Airworthiness Management/Aircraft records

The organisation was not fully compliant with Part M, M.A708 with respect to continuous airworthiness management, with respect to recording airworthiness directives and defect maintenance carried out, as evidenced by;

1. The work pack records for G-BHWA were sampled job reference CO/03/05/2016, the 'dirty finger print' records/work sheets were not available at the time of audit, the related logbook certificate had been completed showing compliance with ADs 2011-10-09 and 80-25-02, the supporting work sheets could not be located.

2. The log book certificate related to work pack for G-RAFW reference CO/04/04/16, did not include the complete summary of airworthiness directives and other work carried out

3. Typographical errors in aircraft log books, records and CRS statements appeared to routinely corrected with the use of snow pak. Note all errors in certification documents and official records should be subject to a single line through and initial.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		1/18/17

										NC13327		Peacock, Neil		Peacock, Neil		Part M, M.A.712 - Quality System

The organisation was not fully compliant with Part M, M.A.712 in respect to the quality system used to support this approval;

1. The organisation at audit was unable to show evidence of having responded to internal quality monitors audit (level 2 findings) for 2014.

2. The internal audit records for 2015 were not available at the time of audit.

Note audit records whether from Part M quality system or organisational review should be kept for a minimum of 3 years.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late & Accepted		4/18/17

										NC13301		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to inclusion of Design Approval Holders (DAH) (TCDS holders) within Aircraft Maintenance Programmes
Evidenced by:
CAS work packs using LAMP and CAP543 did not include the inspection and servicing requirements of the DAH.		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13302		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of Service Life Limited Components.
Evidenced by:
Service Life Limited Components were not consistently being recorded in Log Book Pink Pages or CAP 543 to list the expiry dates of life items Cessna 152 G-BNSM refers		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13303		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition (CAME)
Evidenced by:
The editorial amendments agreed during the review of the CAME sampled at Issue 5 dated April 2013, following the opening meeting should be incorporated, also  to include
1. Para 0.2.3.3 Schedules of Approval and scope of work, to expand the detail and type definition for “Manufacturer series” i.e. Piper Single Piston Engine series, to PA-24, PA-28, PA-38 etc.
2. Para 2.4.2 that Technicians cannot issue a CRS.
3. Para 3.12 Independent Inspections M.A.402(h)
4. Page 58, Authorisations did not include Airworthiness Review (ARC) Privilege. 
5. Para 6.10 List of Aircraft managed.
6. Title page to show the combined exposition  is also the CAME		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

		1				M.A.201		Responsibilities		NC5850		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to management contracts.

Evidenced by:

The Part M management contracts for managed aircraft (Registrations G-GJMB and G-XCJM) were not available for review at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.306		Aircraft technical log system		NC5851		Chrimes, Ian		Chrimes, Ian		Operators Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Operators Tech Log.

Evidenced by:

The Tech Log sector record page refers to white / yellow and pink copies. This system of coloured sheets is not being used for the Tech Log sector record page distribution.		AW\Findings\Part M\M.A.306 Tech Log		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.706		Personnel Requirements		NC5852		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to continuation training.

Evidenced by:

CDCCL (Fuel Tank Safety) training is required as part of the continuation training. This is not identified in section 3.7 of the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

		1				M.A.710		Airworthiness review		NC8759		Chrimes, Ian		Chrimes, Ian		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review records.

Evidenced by:

Sampled ARC records for G-IDRO (Aircraft Serial No 9286).
dated 3 November 2014. ARC Signatory P. Fenton.

Records for Physical Aircraft Review Sections 3 and 4 were not signed off by the ARC Signatory. Records incomplete.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Rejected		7/21/15

		1				M.A.712		Quality System		NC8760		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.

Evidenced by:

1. Quality Audit Findings Report (CAPA App. 2A2).
The form does not include "Root Cause" and "Preventative Action".
The only text included on the form is "Corrective Action".  

2. The "Preventative Action" is being added to the completed form, however, the field is being left blank on closed reports. e.g. Audit QA/Part M/09/2014 Report No 2. Incomplete audit records.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Accepted		7/21/15

										NC17944		Jones, Stephen		Knight, Steve		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to establishing requirements for aircraft maintenance.

Evidenced by:
At the time of the audit the current revision of the MOE 1.9 did not define base and line maintenance activities undertaken by the organisation. 

[AMC.145.A.10 / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18

										NC9556		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the storage conditions of components removed during an aircraft maintenance input.

As evidenced by

 Avionic components removed from G-BWWW were store on the racking in the hangar without protection caps covering the multi pin connectors.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		1

										NC15502		McKay, Andrew		McKay, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.25 (d) with regards to ensuring that parts and materials in the main store were being maintained in an environment designed to ensure that the conditions of storage are in accordance with the manufacturer's instructions in order to prevent deterioration.

Evidenced by.

Although provision for temperature and humidly monitoring had been established the temperature and humidity record confirmed that no reading had been recorded since 15 June 2017, AMC.145.A.25 (d) 1 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9555		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of contract staff.

As evidenced by

At the time of the audit no record of competency assessment for the 3 contract members of staff working on G-BWWW could be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		4

										NC14140		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (a) with regard to the availability of B2 support staff suitably qualified to support the aircraft applied for in the variation application

Evidenced by

A review of the Part 66 Licences relating to both of the B2 certifying engineers who were to support the addition of the Jetstream 41 confirmed that both had Limitation 5 against their B2 Basic Licence, ( (excluding auto land and auto throttle). At the time of the audit the organisation could not confirm that those systems were not fitted to the Jetstream 41.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC14139		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (d) with regards to ensuring that all certifying staff and support staff receive continuation training. 

Evidenced by.

A review of the training record in respect B2 Engineer R Crowhurst identified that he had not received the level of continuation training confirmed in MOE section 3.4.4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC15504		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (e) with regards to establishing the competence and qualification of the personnel involved in maintenance

Evidenced by

A contract mechanic, (John Nelson) had been employed by the organisation and at the time of the CAA audit was working on aircraft registration ES-PJA.  No evidence of qualifications relative to aircraft maintenance could be produced by the organisation. It should be recognised that a lack of evidence of qualification is in direct conflict with the commitment made in MOE section 3.14		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15503		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (g) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate 

Evidenced by

A review of the EASA Part 66 Licence number UK.66.308277F held by Mr Mark Barnard confirmed that his category B1 Turbine Aeroplanes Licence was endorsed with limitation 14, (excluding pressurised aeroplanes above 5700kgs MTOM). Despite of this Limitation he had been issued the BAe Jetstream 31/32 (Honeywell TPE331) type rating. A review of the BAe Jetstream 31/32 EASA TCDS number EASA.A.191 at issue 3 dated 15/01/2015, specifically section 13 confirms that the MTOW of the aircraft is 6600kgs which exceeds the 5700kgs referenced in Limitation 14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17544		Knight, Steve		Knight, Steve		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  with regard to having sufficient staff to perform, supervise and inspect maintenance.

Evidenced by:
At the time of the audit, the organisation had no permanently employed Certifying Staff with appropriate type authorisations for the rating requested. [AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17545		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to evidence appropriate type training on the aircraft type rating requested for Engineer authorisation number UK.145.00377.13. [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17946		Jones, Stephen		Knight, Steve		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel.

Evidenced by:
At the time of the audit it was observed that;
a) The Deputy Quality Manager had issued a maintenance authorisation for engineer stamp number UK.145.00377.15 without completion of form CAe.Q.206. Quality Assurance Department AMG Competency Assessment Form, (signed by assessor dated 30 Apr 2018).
b) The MOE and supporting procedures as sampled were confirmed by the QM to not contain defined assessment criteria to an agreed standard for maintenance organisation personnel.

[AMCs 1, 2, 3, 4 145.A.30(e) / GM1, 2, 3 145.A.30(e) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC6382		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 with regards to the control of tooling

Evidenced by.

Main tools stores, tool sign out sheet, entry dated 06/06/2014, M5 tap set signed out but area tool used in not confirmed/ completed on the sign out sheet. At the time of the audit the tool has not been signed back into the store even though a period of 2 months had occured		AW\Findings\Part 145\145.A.40 Tools & material		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process\Ammended		11/13/14		3

										NC15506		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (a) and AMC.145.A.40 (a) with regards to the control of personal tooling.

Evidenced by

Contract member of staff (Nile Logan) was working on aircraft registration ES-PJA and was in possession of a large amount of personal tools.  His tooling was not being controlled in accordance with procedure AMG.A.39 as there was no record of the tolling he had brought into the organisation and no formalised method of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC14141		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regards to confirming to the competent authority that in respect to the scope applied for all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

At the time of the CAA audit the organisation could not confirm that they had completed a review of the maintenance data against the scope of approval applied for and confirmed the specific tooling needed to support the Jetstream 41 aircraft as is the expectation of AMC.145.A.40 (a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		11/1/17

										NC9554		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of company tooling

As evidenced by

Company procedure A39 item 4 confirms that all company tools are stored and controlled from the bonded store.  This does not reflect the current practice as evidenced by the Jetstream 31 rigging kit which is stored with other tooling outside the stores in the Hangar and not booked out via the tool control book / register		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC15507		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

A review of the sheet metal store identified a significant number of tools (spanners) which had been left in two boxes.  The spanners were not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15505		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

1.  Jetstream 31 Nose Wheel Spanner part number EDD 00019-388 C1 was lying on a bench adjacent to aircraft registration ES-PJA on which it had been used.  The tool had not been booked out and hence was not being controlled in accordance with the organisations procedures or the expectations of 145.A.40 (b).
 
2.  Tool cupboard number 6 contained a number of rivet snaps stored on a plate in which holes had been drilled.  A review of the plate confirmed 10 empty holes.  At the time of the audit it could not be determined if the 10 empty holes should have contained rivet snaps.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17947		Jones, Stephen		Knight, Steve		145.A.42 Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the identification of fabricated parts made.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 and 2.9 did not contain a list of fabricated parts made in the course of maintenance.

[AMC 145.A.42(c) / EASA Doc#UG.CAO.00024-005]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		3

										NC9553		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (c) with regard to the classification and segregation of aircraft parts.

As evidenced by

A section of 2042 T section material was present in the bonded store without any attached documentation identifying its traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC6385		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with 145.A.42 (c) with regard to the current procedure associated with the fabrication of parts.

Evidenced by.

The current procedure defining the control process for the fabrication of parts, (1.9.6) does not include the following.

(i)  The limitations of the fabrication allowed.
(ii) Confirmation that a Form 1 cannot be issued
(iii) The standard of approved data required to support the fabrication activity.
(iv) What inspection standards are to be emplyed.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process Update		11/13/14

										NC12021		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 with regard to the revision status of some of its approved maintenance data

Evidenced by.

GILL Battery CMM QO1-1120 was located in the battery work shop.   It was found to be at Revision G dated September 2014.  When the OEMs website was consulted the correct revision was confirmed as Revision J revised 2015		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2187 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/31/16

										NC17950		Jones, Stephen		Knight, Steve		145.A.48 Performance of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to the establishment of procedures to ensure compliance with this point of regulation.

Evidenced by:
At the time of the audit, the current version of the MOE as sampled in MOE 2.23.1 and 2.23.2, did not contain sufficient detail to state how the organisation achieves compliance with 145.A.48 (a), (b), (c) and (d).

[GM 145.A.48 / AMCs1, 2, 3, 4, 145.A.48(b) / AMC 145.A.48(c) / GM 145.A.48(c) / GM 145.A.48(d) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18		2

										NC15508		McKay, Andrew		McKay, Andrew		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.48 (a) with regards to the availability of procedures specifically required by 145.A.48 (a)
 
Evidenced by

A review of the organisations Part 145 procedures confirmed that there was not a procedure designed to ensure that following the completion of maintenance the aircraft or component is clear of all tools, equipment and any extraneous parts or material as is the requirement of 145.A.48 (a)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17948		Jones, Stephen		Knight, Steve		145.A.60 Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and (c) with regard to establishing an internal occurrence reporting system in a manner acceptable to EASA.

Evidenced by:
At the time of the audit the current version of the MOE did not contain a definition of 'Just Culture' compatible with that contained in Regulation (EU) 376/2014 Article 2.12.

[AMC 145.A.60(b) / Guidance Material - Regulation (EU) No 376/2014 and its implementing rules]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC17951		Jones, Stephen		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the establishment of a quality system that includes audits to monitor compliance.

Evidenced by:
At the time of the audit, the QM was unable to evidence that for audits conducted during 2017 and 2018, and planned for 2018 they;
a) included 145.A.48 Performance of maintenance,
b) included formal unannounced audits.

[AMC 145.A.65(c)(1) / GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		1

										NC15509		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.65 with regards to the requirement to develop and comply with procedures designed to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95. 
Evidenced by.

On a parts rack used for the storage of items removed from aircraft registration ES-PJA the following unacceptable elements/ practices were identified.

1.  An open tin of Engine Turbo oil 2380 was being stored on the rack.  A rubber glove was stretched over the open tin in an attempt to prevent the ingress of foreign bodies.  In addition the oil tin did not have an identifiable batch number to confirm its legitimacy 

2.  Two Main Landing Gear radius arm support pins had been removed as time expired. Neither was identified as U/S

3.  Wing to body fairing had been removed from ES-PJA and a GRP repair had been started around the screw attachment points.  A review of the aircraft work pack could not identify a defect card or a legitimate approved repair scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9818		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the effective management of internal audit findings.

Evidenced by.

Internal Part 21G audit conducted 12 January 2015 resulted in the generation of audit finding number 2015/004. This non conformance had a required responses date of 31 March 2015.  Despite it clearly featuring in the monthly report as overdue the responsible department had not provided a closure and hence the audit finding remained open 8 months later.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.615 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		12/3/15

										NC11339		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a sufficiently detailed inspection report used for determining conformity of the Active Winglet Kit produced by the POAs sub contracted organisation Tamarack.

Evidenced by.

The current inspection report form reference IR.CAe.ASG.113.TAG does not contain sufficient detail to ensure a comprehensive inspection of the sub contractor supplied Kit would take place. A review of the current form confirmed it did not consider the following.

•  The inspection standard that the production organisation would employ was not defined, i.e. visual, depth, dimensional and to what data
•  The ability to record what specifically has been sampled
•  What percentage of the supporting documentation needs to be reviewed 
•  The requirement to confirm that any production concessions have been agreed by the design organisation
•  The need to verify the First Article Inspection Reports (FAIRs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11341		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight / control of the inspection process applied by the sub contractor prior to delivery of the product to the production organisation.

Evidenced by.

A survey of the L/H wing extension assembly (P/N 100-57-1100-01) identified significant axial play in the control surface attachment bearings; this was in conflict with the R/H assembly where no play was evident.  Step 14 of Tamarack production traveller ID 91 W/O number 74 confirms that the bearings are secured with Locktite. This entry was signed as being completed. This does not appear to have happened which calls into question the inspection process completed by the sub contractor Tamarack		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11342		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a completed Quality Plan detailing the oversight of its significant sub contractor Tamarack

Evidenced by

Although the production organisation had produced a Quality Plan it was in draft and required final amendment and signing before it was in a position to be presented to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC11340		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of an audit plan to confirm the continued oversight of its sub contractor

Evidenced by:

Although the production organisation had completed an onsite audit of the sub contractor it had not produced an audit plan detailing its commitment to conduct future audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC12090		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (a) with regard to assuring the production standard of items produced by its significant subcontractor

Evidenced by

With regards to wing extension assembly part number 100-57-1100 from kit number 101-0006. The outboard support bearing in the assembly sampled as part of the CAA audit required a force to turn it in excess of the bearing manufacturer’s specifications. The correct installation of the bearing assemblies in the wing extensions was the subject of a previous CAA finding issued 15/03/2016, (NC reference NC11341, audit reference UK.21G.1446). With regard to the aforementioned finding the proposed preventive actions from the subcontractor Tamarack that were accepted by Cranfield Aerospace and were implemented in order to ensure the production standard of the bearing installation appear to have been ineffective evidenced by the delivery of a number of kits where bearing installation had to be re-worked prior to releasing the kit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1243 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Repeat Finding		9/13/16

										NC18224		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system adequately controlling vendor and subcontractor assessment, audit and control

Evidenced by:

The subcontractor list demonstrated at audit came from the organisations finance system Xchequer. The organisation was unable to demonstrate any quality system oversight of vendors and subcontractors as required by 21.A.139(b)(1)(ii)
refer AMC No1 to 21.A.139(b) (1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC11343		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the contents of the POE in respect of its newly appointed significant sub contractor.
Evidenced by

Although the amended version of the POE identified in section 2.2.3 Tamarack as a significant sub contractor it did not contain a summary of the processes the POA uses to control and oversee the significant sub contractor. (Reference also to CAP562 Leaflet C180section 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

										NC18226		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintaining approval requirements

Evidenced by:

1) The stores area was unable to demonstrate adequate environmental control to ensure all parts/materials were stored iaw manufacturers instructions

2) The organisation was unable to demonstrate segregation between serviceable/unserviceable raw material in the metal store

3) The organisation was unable to demonstrate how the member of certifying staff was deemed competent to carry out the re-calibration process of calibrated equipment.

4) The organisation was unable to demonstrate how the control of calibrated equipment used to measure critical dimensions/values was compliant with and traceable to national/international standards

5) A reel of plastic tubing marked as p/n 44-PE-1/4-NSF, was located within the serviceable parts store without a serviceable identification tag attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC15246		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 3 with regard to the issuance of an authorisation document that clearly defines the scope of approval to the holder
Evidenced by:
The authorisation document issued to R Marley did not provide confirmation that it  was restricted to mechanical production items which was its intent		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1244 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		9/19/17

										NC18223		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.151  with regard to the terms of approval - scope and categories

Evidenced by:

The organisational was unable to demonstrate how they could determine that all items listed on the capability list disclosed at audit fell within the scope of work identified within the POE and approval certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

										NC18225		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the recording of all details of work carried out during production

Evidenced by:

The Inspection Report form (CAe.ASG.113) used to produce parts/products is a standard format and as such does not provide sufficient breakdown of the production process required for each part/product manufactured.
Several Inspection Reports sampled:
CAeM\RJ70\1384 (certified 27/11/17) and CAeM\A109\1463 (certified 28/11/17) production instructions and associated drawings  did not supply enough detail to enable the production of the item to be a repeatable process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				M.A.304		Data for modifications and repairs		NC15346		McKay, Andrew		McKay, Andrew		M.A.304 – Data for Modifications and Repairs

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A.304 and AMC MA.304 with regards to demonstrating that damage had been assessed using published approved repair data

Evidenced by

The dent and buckle report for aircraft registration G-VVIP made reference to a number of dents in the airframe. Although where sampled the position of the dents were accurately recorded the form did not confirm the following information.
1. if the dents were within limits
2. The reference to the specific approved data used to confirm the damage was acceptable
3. A cross reference to a work pack, job card or sector record page where the analysis was completed and associated details recorded		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/4/17

		1				M.A.403		Aircraft Defects		NC15343		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft defects

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A. 403 (c) with regards to the process used to defer aircraft defects

Evidenced by

With regards to Cessna 421 Registration G-VVIP numerous aircraft defects had been identified and then the rectification had been deferred.  The details of the authority to defer was not recorded as part of the deferral as is required by M.A.403 (c)
In addition it should be noted that deferral of aircraft defects without reference to an approval MEL  is in conflict with the organisations Deferred Defects Policy in section 1.13 of the current CAME		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

		1				M.A.704		CAME		NC9381		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to confirmation of all of the managed aircraft

As evidenced by

Airworthiness Review completed on aircraft registration G-BWXT.  This aircraft is not in the CAME as a managed aircraft.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

		1				M.A.706		Personnel Requirements		NC4073		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A 706 with regard to the provision of formalised training for the Continuing Airworthiness Manager (CAM). This is now required as some of the aircraft applied in the variation are above 2730MTOM.

Evidenced By.

Some of the aircraft applied for in the variation are above 2730 kg MTOM and as such AMC M.A. 706 paragraph 4.7 requires the CAM to have knowledge of a relevant sample of the type(s) of aircraft gained through a formalised training course. These courses should be at least at a level equivalent to Part-66 Appendix III Level 1 General Familiarisation. No evidence of training could be demonstrated.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1		1		M.A.706		Personnel Requirements		NC9382		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 with regard to the independence of the Quality Management System

As evidenced by

The current Continuing Airworthiness Manager is also the nominated QA Manager which does not allow full indepence as is the requirement of M.A706 and AMC M.A.706 Personnel requirements, (point 1)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

		1				M.A.708		Continuing airworthiness management		NC15344		McKay, Andrew		McKay, Andrew		M.A.708 – Continuing Airworthiness Management

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A 708 (b) 6 with regards to the rectification of aircraft defects

Evidenced by

Aircraft registration G-VVIP was in the Cranfield Aerospace Hangar during the time of the CAA audit. The following defects were evident and had not been addressed.

1.  A significant amount of bird droppings were present on the left and right wing upper surface outer wing sections.
2.  Right Hand engine aft fairings on the right hand wing upper surface had areas of corrosion		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

		1				M.A.709				NC4071		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (a) with regard to the management of approved data

Evidenced By

(i) CAME section 1.2 (Documentation) confirms that the organisation will hold all of the approved data for all of the aircraft types listed on its approval.  At the time of the audit it could not be demonstrated that this was the case.
(ii) The procedure described in section 1.2 of the CAME does not confirm how customer provided data would be controlled.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1				M.A.709				NC4072		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (b) with regard to the production of base line maintenance programmes. 

Evidenced By.

With regard to the aircraft applied for on the variation, the organisation had not produced baseline and or generic maintenance programmes as is the requirement of M.A 709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1				M.A.710		Airworthiness review		NC6880		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement s of M.A.710 with regard to the correct completion of the physical inspection element of the airworthiness review process applied to G-VVIP dated 19 March 2014.

Evidenced by.

1.  Airworthiness review physical survey completed by a person other than an approved ARC signatory.

2. The box on the physical survey sheet confirming no inconsistencies between the document check and the physical survey had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.685 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Retrained		12/25/14

		1				M.A.712		Quality System		NC4074		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the management of the audit plan and the management of audit findings.

Evidenced By.

(i) The scope of audit plan for 2013 does not ensure that all aspects of M.A. Subpart G compliance are checked annually.
(ii) Audit dated May 2013, finding number 044/2013 generated. The audit report records the finding as closed however a review of the document confirms it is still open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.684 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

		1		1		M.A.712		Quality System		INC2326		Knight, Steve		Knight, Steve		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704  (a) with regard to the CAME demonstrating compliance with Part M.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues:
a) Part 0.1 CORPORATE ACCOUNTABLE BY THE ACCOUNTABLE MANAGER does not have a signature block for the accountable manager. The CEO is the signatory.
b) With reference to the TITLE PAGE, there is no description how the CEO is authorised to approved the CAME.
c) Part 0.3.6.4 QUALITY MONITOR lacks detail and description of responsibilities
d) Part 1.3 AIRCRAFT MAINTENANCE PROGRAMME (GENERAL), contains no description by the organisation about how it complies with these requirements - The text is copied directly from M.A.302.		AW\Findings\Part M\M.A.712 Quality System		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

		1		1		M.A.712		Quality System		INC2327		Knight, Steve		Knight, Steve		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 a) with regard to ensuring the adequacy of procedures, by maintaining their currency to reflect best practice.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues;
a) Part 4 AIRWORTHINESS REVIEW PROCEDURES are generally incoherent and fragmented. They lack detail and do not adequately describe how the organisation achieves airworthiness review. Some airworthiness review content is erroneously described in Part 0.3.7.
b) Unable to determine how the organisation describes and manages ARC extensions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

		1				M.A.301		Continuing airworthiness tasks		NC7640		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to SB control.
Evidenced by:
Inaccurate data recorded against SB 32-A-JA140940. G-NFLA. The recorded time/limits did not the actually reflect the actual status of the bulletin.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1				M.A.305		Record System		NC11737		Gabay, Chris		Gabay, Chris		Aircraft Continuing Airworthiness Record System



The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to ensuring that the airworthiness records contain the status of airworthiness directives, measures mandated by the competent authority and the status of modifications and repairs



as evidenced by :- 

1.  During a review of the aircraft (G-NFLA) records, AD2014-0239 which is applicable if SB 32-JM7862 has been embodied at either revision 1 or 2, was sampled. The ARC tracking number 31579 detailing the overhaul of the landing gear and embodiment of the SB did not identify which revision of the SB was embodied and therefore it was unclear how the organisation had established that the AD was not applicable.



2.  The AD and SB compliance status requires updating to include reference to the substantiating data supporting compliance with the airworthiness requirements as the current lists do allow adequate traceability to the mean of compliance.
.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

		1				M.A.704		CAME		NC7639		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME being out of date.
Evidenced by:
References:
CAME containing references to BCAR requirements.
Containing the BCAR supplement.
Check flight references.
Description and location of facilities.		AW\Findings\Part M\M.A.704 CAME		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1				M.A.708		Continuing airworthiness management		NC11738		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management 



The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (c) with regard to the control of maintenance 



as evidenced by :- 

1. The organisation was unable to objectively demonstrate that it had carried out the required MEM between the Operator and the contracted Part 145 maintenance organisations.

2. The CPCP tasks did not provide the appropriate references to the revision of maintenance data.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

		1				M.A.712		Quality System		NC7641		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent audits covering all aspects of the part MG approval.
Evidenced by:
The independent audit record supplied not being able to verify AMC M.A.712(b)5 requirements.		AW\Findings\Part M\M.A.712 Quality System		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

		1		1		M.A.712		Quality System		NC11739		Gabay, Chris		Gabay, Chris		Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regards to establishing a quality oversight system 



as evidenced by :- 

1. No objective evidence that the quality system had monitored that all contracted maintenance is carried out in accordance with the contract



2. No objective  evidence of product sampling.



3. No objective evidence of ensuring that all aspects of M.A. Subpart G compliance are checked annually



4. No objective evidence of having established a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

										NC14209		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The previous occupant of the building had taken the Electricity Supply meter with them, the organisation had identified this as an issue in their pre-audit but at formal audit the supply was still awaiting re-connection by the electricity provider.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC16756		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Audit of a number of EASA Form 1’s revealed an issue when considering CRS Form 1 ARC 50107. The Form 1 included in Block 12 a statement ‘Previous Certificate No: ARC 50105’. A copy of Form 1 ARC 50105 was produced from the organisations Aerotrack platform, this copy was marked cancelled and not signed. The organisation stated ARC 50107 was correcting an error on ARC 50105 (the project number had been omitted). It was not clear:  
i. why the statement was included in Block 12
ii. whether the obligations of Part-M: Appendix II Paragraph 4, Error(s) on a certificate were intended to be met  
iii. whether the organisations procedure MOE 2.16 effectively addresses this type of issue
iv. whether the functionality of Aerotrack had confused the issue
v. whether the Certifier fully understands the requirements of Part-M: Appendix II Paragraph 4 Error(s) on a certificate		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4211 - CRS Technics Limited (UK.145.01365)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		2/15/18

										NC14207		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an initial and then revised version of the exposition. A sample of the revised version revealed a number of minor issues which discussed with the organisation at audit, who undertook to clarify those issues. The document was sampled against the intent of the EASA User Guide and 145.A.70(a).  The following issues were identified, these are not necessarily a definitive list of issues.
i. 1.3 The Accountable Manager does not need a Form 4, (and this did not agree with 1.5), our approval of the Accountable Manager is indicated through formal approval of the exposition. 
ii. 1.4.8 (see also 1.5) the Stores Manger’s functions should be delegated rather than responsibilities.
iii.  2.4.2 Off-site work is to be authorised by Accountable Manager, it is not clear how the Quality Manager would have oversight of Off-site Part 145 activities.
iv. 2.24.5 ‘Serviceable’ removal, it is not entirely clear this procedure meets the intent of 145.A.50(d) and specifically AMC No 2 145.A.50(d) 2.6.1 
v. 1.10 was not considered to reflect the current procedures for communicating and notifying various changes to the CAA, notably the various on-line processes. 
vi. 1.11 Indirect approval. Not normally granted in first two years, see also Capability list finding. Current procedures reflect a legacy capability list amendment procedure. Refer also to EASA exposition User Guide.
vii. 2.18 does not indicate a robust MOR reporting procedure reflecting the current requirements introduced by 376/2014.
viii. 2.21.2 back up normally once a day procedure has apparently been revised, needs to be updated
ix. 3.3.2 appears to lack a formal escalation procedure for the Quality Manager feedback to the Accountable Manager
x. 5.1.3 The Serviceable label included in the exposition was found to be different at audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC14208		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In making its initial submission the organisation has requested a limited capability on a wide scope of work, (C1, 2, 3, 4, 5, 6, 7, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20). This capability was presented as a list referenced from the exposition but was not considered to be adequately identified and was not controlled by revision. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC19316		Preston, Andrew (UK.145.00255)		Crompton, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation must be in a style that makes it clear to the certifying staff.

Evidenced by:
1/ The authorisation scope for Category A staff does not highlight that certification rights are restricted to work that the holder has personally performed.		AW\Audit Scope\Part 145		UK.145.4847 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding		2/26/19

										NC3104		Baigent, Colin		Baigent, Colin		145.A.25 Facility Requirements
Several areas of the aircraft maintenance area in the hangar had lost their paint finish.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.787 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Facilities		3/9/14

										NC6576		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(j) or their own procedures with regard to issuing a one-off certification authorisation, as evidenced by :- 

a) Form B66 SEA 14/4 was issued to under the authority of 145.A.30(j)i to Certifying Staff Authorisation Holder No. 068 to replenish the N2 system on a Cessna 510. 068 is a B2 licence holder, the procedures sampled do not appear to effectively limit the use of a 145.A.30(j)i one-off certification authorisation to personnel holding equivalent type authorisations. (refer also to AMC 145.A.30(j)5(i)d).
b) Form B66 SEA 14/5 was issued under the authority of 145.A.30(j)ii to a non-organisation person for use on a Isle of Man registered aircraft. Aircraft registered in the Isle of Man are excluded from complying with the airworthiness requirements contained in the basic regulation (EC (No) 216/2008) and in its implementing Rules for airworthiness (EC (No) 2042/2003 and (EC (No) 748/2012).
c) The currently approved SEA process (Our ref 9/210/UK.145.00255 dated 18 Nov 05) is not compliant with the requirement of 145.A.30(j)ii to report within seven days of the issuance of such certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.788 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Process Update		11/30/14

										NC9884		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to only issuing a certification authorisation to certifying staff with a type rating listed on the (Part 66) aircraft maintenance licence, as evidenced by :- 

a) An engineer (CSE 037) was found to have been issued a Certifying Staff authorisation in 2009. This authorisation (issued prior to the US-EU bi-lateral agreement) was found to include B2 privileges for Cessna 525/525A/525B/525C. This particular type authorisation was restricted to US (and IOM) registered aircraft, but was based upon a  FAA A&P Licence (2450560) and not upon a Part 66 type rating. The authorisation remains current and the organisation is the holder of a FAA Repair Station approval administered under the Bi-lateral agreement. This was the only example noted and there was no evidence of recent use.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2351 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/8/15		1

										NC10029		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of an aircraft hydraulic rig to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) A Tronair Hydraulic Rig was sampled in one of the Hangar 219 equipment cages, whilst the rig appeared to be in satisfactory condition, registered (CSE 000274) and subject to a maintenance procedure, there were no blanks fitted to the aircraft quick release couplings, nor could they be found.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.107 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)(Luton)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/20/15		2

										NC15495		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment  to ensure serviceability and accuracy, as evidenced by :- 

a) With regard to Hydraulic Servicing Rig CSE 00077, it could not be demonstrated with reference to the MOE Part 1.4 which of the management personnel was responsible overall of the serviceability of this rig.
b) Engineering Procedure E.P.6 states an annual servicing is required to be carried out by the organisation and recorded on form STA/HYD RIG/01 whereas this rig is serviced each 6 month and its inspection recorded on various versions of B58A (Hydraulic Rig Servicing Record). 
c) E.P.6 also requires the completed form to be returned to the Stores Manager for ‘processing’ but does not define what that means. The inspection schedule appears to be based upon ‘good practise’, rather than manufacturer’s recommendations. A basic physical inspection is carried, filter inspected, (but not necessarily replaced) and an oil sample taken for Specrometric Oil Analysis. The results of the SOAP Sep 10 – Mar 13 are clear, but each SOAP since then has reported an ‘Advanced Warning’. The organisation cold not demonstrate the basis of the limits it has accepted. It is reported that on each occasion a clean and flush was carried out, however no further fluid testing had been carried out to confirm serviceability until the next schedule SOAP, which then subsequently was in Advanced Warning. The current procedures are not considered sufficiently robust to verify serviceability and sufficiently maintained to be connected to an aircraft system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2353 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		10/16/17

										INC2084		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment to ensure serviceability, as evidenced by:- 

a) Walkround of the hangar carried out during an unannounced audit revealed a systemic issue with the blanking of equipment including Skydrol rig CSE 00224, a Nitrogen charging rig, Cabin Pressure test rig and other walkround rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5006 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)				7/17/18

										NC14594		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s revealed a number of consistencies when considering TechnicAir Job Number 015906. The Form 1 included in the record (tracking number A101807) was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 14d did not include the Name
ii. Block 14e did not include the Date
iii. Block 12 included an additional signature to the other regulation statement which was stated to have been added at the request of a previous surveyor.  
b) Further investigation revealed that items i) and ii) had been identified at goods inwards inspection. A further Form 1 (tracking number A101807-1) was produced, this Form was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Not included in the original record
ii. Did not fully meet the intent of Appendix II Para 4 Errors on the Certificate, 4.2 and 4.3
iii. Revealed EP40 requires amendment to meet the intent of Appendix II Para 4 Errors on the Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2352 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		7/9/17

		1				M.A.201		Responsibilities		NC14700		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)3 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) The organisation currently manages three aircraft under its standalone Part M sub-part G approval. At the organisation instigation a Part M Appendix I Continuing Airworthiness Management Contract is in place between the Owner and the Part M organisation, which is also approved for the maintenance of the aircraft under Part 145. Audit revealed additional contracts appearing to meet the format of an AMC to Part M: Appendix XI to AMC to M.A.708(c) Maintenance Contract were in place between the Owners and the organisations Part 145 approval. These contracts were considered to be neither necessary under M.A.708(c) nor to provide clear nor unambiguous responsibilities between the parties. (See also AMC No 1 to M.A. 708(c) Paragraph 6).
b) The Part M Appendix I Continuing Airworthiness Management Contracts contain references to the organisations Terms and Condition whereas the intent of the Part M Appendix I Continuing Airworthiness Management Contract is to define the obligations of the signatories in relation to the continuing airworthiness of the aircraft.  (See Part M Appendix I Paragraph 2).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2292 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		7/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC4220		Baigent, Colin		Baigent, Colin		M.A.302
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (f) with regard to the reliability system, as evidenced by: 
At the time of the audit it wasn't possible to review the CESCOM, "Cescom50" component reliability report for G-XBLU from appropriate workstations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Process Update		3/12/14

		1				M.A.704		CAME		NC17598		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition STA/CAME/01 Issue 2 Revision 1 (directly approved 08/02/2018) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704. It is noted that the exposition has been revised several times and the accumulation of these revisions indicates a full review is required in order the exposition remains fit for purpose. The following issues provide examples; however these are not intended to be a definitive list of issues with the organisations exposition. 
i. In places, the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
ii. In areas, e.g. 1.3, 1.5 the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
iii. There is some confusion with the use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance, e.g. 1.0, 1.1, 2.5.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2291 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Late		9/16/18

		1				M.A.708		Continuing airworthiness management		NC12304		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisations are approved ‘Indirectly’ for Major/Minor AMP issue/amendment and this is working satisfactorily. At audit of MP/03610/P (G-SDRY) it was established that whilst the Maintenance Manual Chap 4 and the AMP agreed for the items sampled, there was discrepancies for LH MLG trunnion p/n 7141020-11 (due replacement at 15,000L) and NLG Hydraulic actuator p/n 9912705-1  (also due replacement at 15,000L). The organisations Access database correctly identified the 15,000L limits but does not define p/n’s. CAMP indicates that LH MLG trunnion p/n 7141020-19 was fitted at build, but is ‘on condition’ and NLG Hydraulic actuator p/n 9912705-5 was fitted at build. The acceptance of alternative part numbers compromises the intent of the Chap 4 Limits.
b) It was reported that the organisations Access Database is the Primary tracking system and that CAMP is the Customers Primary tracking system. This does not appear to be defined in the CAME and should be clarified in the event of a discrepancy.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

		1				M.A.708		Continuing airworthiness management		NC12305		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)10 with regard to, for every aircraft managed ensuring that the mass and balance statement reflects the current status of the aircraft, as evidenced by :- 

a) Mass and balance records were sampled for G-SDRY. It was found that the aircraft was manufactured in 2013 and was weighed at initial build. The aircraft had then been managed by a number of organisations. During the audit the managing organisation could not demonstrate that they had provided a mass and Balance statement or confirm what was available on board the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

		1				M.A.712		Quality System		NC4219		Baigent, Colin		Baigent, Colin		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to  the Quality system, as evidenced by: The internal quality audits were incomplete in their scope. Some aspects of Part M did not appear to have been audited. These included M.A.704 (CAME), M.A.709 (Documentation), M.A.711 (Privileges), M.A.713 (Changes), M.A.714 (Record-keeping), M.A.201 (Responsibilities) & M.A.307 (Transfer of records).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Documentation Update		3/12/14

		1				M.A.706		Personnel Requirements		NC7282		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate a suitable procedure for the assessment of personnel competence nor records pertaining to any such assessments in personnel records.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.840 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		1/29/15

		1				M.A.708		Continuing airworthiness management		NC10032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the development and control of the aircraft maintenance programme.
Evidenced by:
Noted that the approved programme, MP/02914/EGB2401, was not clear as to the requirements of the preflight and daily check. Also noted that authorisations issued to pilots referred to a Check A which could not be located.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.841 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		12/17/15

		1		1		M.A.712		Quality System		NC19286		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to the monitoring functions being recorded.

Evidenced by: There was no record to support that the compliance monitoring activities required by M.A.712(b) had been implemented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3329 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/19

		1				M.A.712		Quality System		NC14032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the performance of oversight audits.
Evidenced by:
The organisation had not performed a Part M audit in 2016. The programme showed that two were scheduled each year.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/17

		1		1		M.A.712		Quality System		NC14033		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to maintenance oversight audits
Evidenced by:
There is no evidence of quality department oversight being performed during contracted maintenance or at contract reviews etc.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

		1		1		M.A.712		Quality System		NC14037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the quality system audit.
Evidenced by:
At the time of the audit the Quality Manager could not describe how the Quality audits were performed with regard to independence		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

										NC12991		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 with regard to having a feedback system to the Quality and Accountable Manager.
Evidenced by:
The completed Organisational Reviews had not been signed by the Quality and Accountable Manager.		AW\Audit Scope\Part MG		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC8072		Landry, Mike		Landry, Mike		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710[c] 1 with regard to records made during the Physical Survey  
Evidenced by:
The Part-M and BCAR A8-25 Physical Survey records for ARC and NARC recommendations did not include a list of components or equipment sampled that those parts installed were consistent with the documented review for part numbers and serial numbers installed.		AW\Findings\Part M		UK.MG.365 - D John T/A Aerofab Restorations (UK.MG.0332)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Accepted		3/6/15

										NC12989		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.707 (c) with regard to recency of Airworthiness Review staff.
Evidenced by:
The ARC privilege had not been suspended for M. Colson who had not been involved with Airworthiness Reviews for a period in excess of 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC12990		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710 & M.A.901 with regard to verification of Flight Manual content and being current.
Evidenced by:
At the time of audit the content of Flight Manual for G-BUUI Slingsby T67M MK II could not be verified although records showed that ARC G-BUUI/UK.MG.0332/10092016 had recently been renewed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC2791		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Contracted Maintenance Management.
Evidenced by: 
No contracts for aircraft detailed @ Section 5.7 of the CAME could be provided at the time of audit.
It is noted that contracts were distributed to all owners, but no responses were received.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC2797		Bean, James		Bean, James		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to Airworthiness Directive (AD) compliance.
Evidenced by: 
The records for G-BCUF were sampled and several Airframe and Engine AD compliance details (primarily 'Previously Complied With' and 'Not Applicable' AD's) could not be determined.  
It was noted that an AD Compliance Statement is not produced for each aircraft, even at ARC review, and it is therefore recommended that a full review for compliance, and records of this review are retained for each aircraft managed.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC10303		Landry, Mike		Landry, Mike		M.A.703 Extent of Approval (Scope)
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Scope of Work with regard to the detail of a/c models within a particular manufacturers "piston singles"
Evidenced by:
The scope of work listed within the CAME para 0.2.4, did not constantly detail the relevant types to allow the audit to verify capability. Piper and Cessna piston singles were considered too generic, capability should be defined for example PA-28 Series, PA-32 Series, Cessna 150 series, Cessna 170 series etc.		AW\Findings\Part M\M.A.704 CAME		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Late		9/20/16

										NC2796		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Exposition content.
Evidenced by: 
Section 5.7 (Contracted aircraft) refers to a Piper PA23-160 (G-ARJU) which is an Annex II aircraft.
In addition, the listing should be reviewed to reflect aircraft currently being managed (e.g G-ARCW and G-BBKA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC10304		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to recency of the frequency of the Organisational Review.
Evidenced by:
The 2015 Organisational Review appeared to be overdue from March 2015, for which a record of audit and an aircraft survey were not available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Accepted		9/20/16

										NC2798		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(f) with regard to Organisational Review.
Evidenced by: 
The Organisational Review completed in October 2012 does not comply with the minimum criteria detailed in Appendix VIII to Part M, or the procedural content of CAME Part 2.
This finding encompasses M.A.616 Organisational Review deficiencies.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC8826		Panton, Mark		Panton, Mark		Bonded Stores
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of serviceable and unserviceable parts.
Evidenced by:
On review of some of the life limited parts contained within the CDG bonded stores, PN 97A27003000005, GRN DA532DY01, Dynamometer was found to be shelf life expired and still stored on a shelf with other serviceable parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15		2

										NC14164		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to demonstrating that temperatures within the maintenance facilities are maintained to a level to ensure personnel can carry out required tasks without undue discomfort.

Evidenced by:

The temperature within Bay 5 of the hangar were such that the effectiveness of personnel could be impaired during maintenance activities and there was no heating source available within the bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2754 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17

										NC17498		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the proposed additional aircraft types under Base Maintenance.

Evidenced by:

On review of the MOE it could not be established that the Hangar space is of sufficient size to accommodate the proposedBoeing
737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft base maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/20/18

										NC17591		Gordon, Derek		Gordon, Derek		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the aircraft scope of approval.

Evidenced by:

On review of the facility it could not be established that the Hangar space is of sufficient size to accommodate the Boeing 747-400 which is currently included on the EASA Form 3 (Approval Certificate and the MOE Section 1.9.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14172		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regards to demonstrating that the quality monitoring compliance function man-hours are sufficient to meet the requirement of AMC 145.A.65(c)

Evidenced by

The Quality Manager conducts activities outside of the organisation and the organisation man hour planning does not include quality monitoring staff to determine the required number of quality monitoring staff to meet the requirement of 145.A.65(c) which means taking into account AMC 145.A.65(c).

AMC 145.A.30(d)(6) refers		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		2

										NC17592		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to ensuring all personnel involved with base maintenance activities are assessed for competence.

Evidenced by:

Nine mechanics are involved with the base maintenance activities at the Chateauroux, however the organisation could not demonstrate that the competence of the mechanics had been assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17593		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and 145.A.30(h) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2 category C in accordance with Part-66 and 145.A.35 to support the scope of approval.

Evidenced by;

There are currently no Boeing 777 base or line maintenance certifying staff employed by the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC8827		Panton, Mark		Panton, Mark		Control of Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of organisational tooling.
Evidenced by:
On sampling the line tool boxes, each tool box contains a check list which identifies the contents of the box. Tool box SP1 when sampled had a missing 3/8 socket with no explanation why it was missing or when the tool box was last used.
Further sampling of the tool signing in and out register noted that very few tool boxes had been signed out during the last 12 months.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8828		Panton, Mark		Panton, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components with correct documentation.
Evidenced by:
A ballast unit was sampled from the rotable stock area.
PN 81841-1, SN 224615 had been accepted into the bonded stores with an 8130-3 single release released by Turkish Technic. This certification falls outside the acceptable documentation for a component to be fitted to an EASA controlled aircraft  as detailed in the Bi-Lateral maintenance Annex Guidance section C.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8829		Panton, Mark		Panton, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Maintenance Data.
Evidenced by:
During the audit maintenance data was demonstrated in the line office as being accessed via Airbus world with the operator supplied log in, this was noted as being Rev 71 dated May 01/15.
Engineers working on the line at the aircraft use a stand alone laptop computer loaded with a customer supplied disk, this was noted at the time of the audit at Rev 70 Dated Nov 01/14. There was no explanation how the control of data used within the office and out on the line when Airbus up issue their documentation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8830		Panton, Mark		Panton, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to demonstration of a shift hand over system.
Evidenced by:
No shift handover system could be demonstrated at the time of the audit between the night and day shifts.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC17497		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) and with regards completing independent inspection after the performance of critical maintenance task.

Evidenced by:

a) Work package reference ref MTN/L-190318 Step 09 for aircraft registration EC-MTN identified engine oil uplifts as a critical maintenance task and both engines had been replenished (Sector Record Page 194062 refers), however no independent inspection was completed.

b) No evidence of how the organisation ensures that its staff is familiar with critical maintenance tasks and error-capturing methods.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4700 - Dale Aviation Limited (UK.145.01309) (France)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/18/18

										NC17594		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording all details of maintenance work carried out.

Evidenced by:

During a review of maintenance being undertaken on MSN 902 A320 Registration LY-VEI a Circuit Breaker (Flap Control and Monitoring SYS2) was observed as pulled, however there were no collars fitted and no records available to reflect the actioning of the CB.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17499		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to demonstrating readiness to undertake Base Maintenance of the Boeing 737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft.

Evidenced by:

There has been no internal audit conducted to demonstrate the organisation has all the required facilities, tooling, data, equipment, or personnel to support the proposed maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17595		Gordon, Derek		Gordon, Derek		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to ensuring that independent audit process includes of all aspects of Part-145 compliance and Products are checked every 12 months.

Evidenced by:

a) On review of the 2017 & 2018 audit records and schedules there was no evidence that Part 145.A.36. 145.A.47 or 145.A.48 had been reviewed.

b) There are no independent audits of 145.A 65(c) being conducted.

c) The 2017 independent audit did not conduct product audits on Boeing 737/757 or 777 aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14171		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regards to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with Part 145.

Evidenced by:

a) MOE 1.6 includes certifying staff not currently employed or contracted to the organisation

b) MOE 2.24 does not adequately define how to conduct specific maintenance procedures such as but not limited to aircraft engine runs, aircraft towing etc

c) MOE 2.4 permits the issue of an EASA Form 1 for the release to service of standard parts

d) MOE 3.4 does not adequately define how the organisation ensures that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period on the aircraft types (66.A.20(b)2) also refers)

e) MOE 1.8 does not require the organisation to advise the CAA of the operation of Temporary Line Stations		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		1

										NC17596		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing a document that clearly specifies the scope of work deemed to constitute approval and showing how the organisation intends to comply with Part-145.

Evidenced by:

a) MOE 1.9 defines the Airbus aircraft scope of Line & Base maintenance scope as up to A Check, however under the contracted operators maintenance programme there are no A Checks.

b) MOE 5.4 is not a true reflection of contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

		1				M.A.704		CAME		NC19351		Digance, Jason		Digance, Jason		M.A.704 Continuing airworthiness management exposition. The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME not accurately reflecting all aspects of the Pt M organisation.

Evidenced by:

The approved CAME at Issue 10 dated June 17 did not reflect an accurate picture of the organisations processes and procedures at the time of audit. Areas requiring attention included but were not limited to, the man hour plan, organisational chart and MOR/VOR procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

		1				M.A.706		Personnel Requirements		NC13129		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to control of competence of personnel involved in continuing airworthiness management.
Evidenced by:
No evidence to support Part M refresher training for CAM and QM [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1467 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)		Finding\1st Response Accepted		12/27/16

		1		1		M.A.706		Personnel Requirements		NC19352		Digance, Jason		Digance, Jason		M.A.706 Personnel requirements.  The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to ensuring the competence of staff engaged in the certification of ARC reviews.

Evidenced by:

Internal auditor/ ARC signatory ARC 2  Part M continuation training was found to be overdue exp Nov 18. The organisation's CAME quality procedure did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

										NC11884		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Scope of Approval.
Evidenced by:
The current scope of work covers C1, C6, C7, C17 and C18, however, the Capability List only details equipment within ATA Chapter 78 (C7 Rating). 
In addition, clarification is also required to establish the 6 months in 24 months recency requirement of Part 145.A.35(c).		AW\Findings\Part 145\145.A.20 Approval		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6045		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Bonded Store conditions.
Evidenced by:
The Bonded Store in Aerostructures was deficient as follows;
 *  The mixing of different materials on one storage pallet is widespread.
 *  The inspection area for incoming goods is located in the Sheet Material storage area, and is within an access area for the component cell (Fork lift access), which is not satisfactory for the material inspection activity, or to maintain security of the Bonded Store.
 *  Quarantine (On Hold) materials are not segregated from Incoming or bonded materials.
 *  Goods Inwards materials (Un inspected) are stored with Serviceable materials.

In addition, Unit 14 is being used to store materials which could be used for Part 145 repair activity (Sheet material, Insulation blanket).  This unit is not detailed in the MOE or designated as a secure storage facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Facilities		12/15/14		1

										NC18418		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials used for manufacturing; 

As evidenced by:
Whilst within the Main Store it was noted that there was no protection for the 'drums' of sheet material when stored in the 'coil rack', allowing metal-on-metal contact with the rack coil supports.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6047		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the approval of Nominated Personnel.
Evidenced by:
The responsibility for the NDT Level 3 position was changed in October 2013 to Mr N. Samson. A Form 4 has not been submitted for approval of this change.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14		2

										NC6046		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to man hour planning.
Evidenced by:
During review of the Aerostructures facility, a Man Hour Plan could not be produced to establish that sufficient staff are employed to support the intended maintenance activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11883		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of Certifying Staff.
Evidenced by:
During review of manpower levels within the approval, it was identified that there are only three Certifying Staff within the Aerostructures and Insulations Departments.  Only one of these was within Insulations, which was considered insufficient for this Department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC6048		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issue of authorisations.
Evidenced by:
A)  NDT Operators are not provided with an authorisation which provides the scope of their activity.
Also, it is not clear if NDT activity is applied to Part 145 released material.  If not, the MOE requires amendment at Parts 3.11.3 and 3.11.5 to remove these activities.
B)  The authorisation for Mr G. Nicholson expired in May 2014.  It was noted that this may not be an isolated case, and any operator whose authorisation has expired should be prevented from certifying any Part 145 documentation.
C)  It is not clear if all limiting factors leading to the renewal of an authorisation are taken into account, i.e. Welding approval and NDT, which have their own expiry dates.
D)  The certification authorisation for Mr P. Dodds refers to Part 145 and 21 release, but does not include MOE release (EASA form 1) data, or his ability to inspect.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14		2

										NC11890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation Training.
Evidenced by:
The Continuation Training event conducted by Baines and Simmons did not contain any Technology, Exposition or Procedures Training, and was based on Human Factors only.  No other proactive Continuation Training was provided to Certifying and Support staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC11889		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Authorisation validity.
Evidenced by:
The control system for Certifying Staff Authorisations did not highlight to Quality Personnel when individual limitations (i.e. Welding) on the authorisation were due.
In addition, elements of the control system were managed by an individuals calendar, which was not shared with the Quality Department to provide full control during any absence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6049		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Tooling Calibration.
Evidenced by:
A)  During review of a Quality Audit Report, it was noted that two Measuring Inspection Tools (MIT) have been out of calibration since November 2012.  However, the MIT's have been allowed to continue in use since the latest calibration report dated 20 November 2012 which established them to be Out of Tolerance, Damaged and Worn.
 *  In addition, the culture which allowed this over-run to continue is questionable in an approved organisation environment.
B)  ICY fixture # T12854 was found in Aerostructures beyond its calibration expiry date.  This fixtures calibration period has been extended in accordance with a Darchem Procedure, but it is not clear how this was procedure complies with the guidance in AMC 145.A.40(b)(2).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC18417		Price, Kevin		Price, Kevin		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to unserviceable (quarantine) components; 

As evidenced by:
Whilst in the 'Main Store' it was noticed that the Quarantine cage had an excess amount of extraneous (non aircraft related) materials that were under no control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6050		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out immediately by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		1		Darchem Engineering Limited (UK.145.00647)		Documentation\Updated		7/22/14		4

										NC6089		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		8/18/14

										NC6051		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to repair data.
Evidenced by:
The recent introduction of the Shop Floor Data System (SFDS) and it use by operators, including updating of repair (and manufacture) Design data, has not been proceduralised to establish control of this new process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11891		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to control of current maintenance data.
Evidenced by:
The organisation utilised customer supplied Continued Airworthiness (CAW) data, however, a procedure to ensure the most current applicable maintenance data was used for repairs could not be demonstrated.
In addition, the I.T system contained CMM, AMM and other CAW data that was historical, and it was therefore possible for repair personnel to access potentially out of data CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC11887		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the use of approved maintenance data.
Evidenced by:
During review of a work order for Exhaust Silencer Part Number 1-07694-01-00, it was noted that the production drawings used for repair (4 Fokker drawings) did not refer to any repair data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		11/15/16

										NC6052		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Form 1 completion.
Evidenced by:
The Form 1 (# 47335-2) associated with Work Order 552018, refers to a repair being carried out in accordance with repair schemes BOE 1 and BOE 2.  Only one is applicable to repairs completed @ Stillington (BOE 1).
The work order traveller refers only to repair data BOE1, which does not align with the release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14

										NC6053		Bean, James		Bean, James		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Manpower and Audit coverage.
Evidenced by:
Manpower within the Quality (Technical Services) Department is too low for the workload currently applied.  Two auditors are responsible for approximately 50 audits per year, in the order of 4 external audits @ Darchem per month, and authorisation control (among other duties). 
Although the MOE refers to a total of 24 quality staff across aerostructures and Insulations, these are actually inspectors and local quality personnel, and are not engaged with the independent quality function associated with Part 145.  Also,  Independent Quality Personnel are not detailed in the MOE.

In addition, it was established that routine sample checks of all aspects of the 145 activity in accordance with AMC 145.A.65(c)(1) are not being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Resource		12/15/14		2

										NC8418		Howe, Jason		Howe, Jason		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling procedures for the acceptance of components it was noted that procedure DP7 does not adequately define acceptance criteria for acceptance of standard parts, material and aircraft components. Further noting that the procedure makes no mention of EASA Form 1 or equivalent. Further noted that MOE 2.4 only refers to manufacturing components per 145.A.42(c) in support of maintenance activity but makes no reference to makes no mention of accepting parts & materials into the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2561 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Rejected		8/27/15

										NC11880		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 with regard to The Quality System.
Evidenced by:
The quality system was found to be deficient in the following areas;
 *  The manpower in the quality Department was considered to be insufficient to manage the amount of Routine Audits, supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
 *  The quality audit schedule for 2015 was approximately 40% incomplete, and was behind schedule for 2016.  No mitigation was available to demonstrate why these scheduled audits had not been performed.
 *  During review of the Exposition, it was noted that some of the Compliance Directors (Quality Manager) responsibilities were actually being devolved to, and carried out by the Quality Assurance personnel.
In addition, it was noted that this finding was initially raised during the 2014 Part 145 audit, where an additional auditor was identified and was presented in order to close the audit finding, but the additional resource did not actually join the Q.A Department.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Repeat Finding\1st Response Accepted		11/15/16

										NC6054		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to staffing levels.
Evidenced by:
Part 1.7 of the MOE refers to quality personnel in Aerostructures and Insulations, but this is not reflective of the quality function required by Part 145.A.65.
In addition, the staff levels quoted, are for the whole facility, not Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		12/15/14		2

										NC8553		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.

Evidenced by:

1. 1.5 of the MOE does not establish a direct reporting line between the External level III NDT Inspector and the Accountable Manager as required by CAA GR23.

2. Accountable Manager statement has not been signed.

3. Safety & Quality policy has not been signed.

4. 1.5 of the MOE does not establish a direct reporting line between the Quality Department Post Holder and the Accountable Manager.

AMC.145.A.70(a) further refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2699 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		6/28/15

										NC11886		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The exposition was considered deficient in the following areas;
 *  Part 1.4.3 details Manufacturing Team / Operations Managers, who have an amount of primary Part 145 responsibilities.  However, these individuals have not been nominated to the Authority as Management Personnel.
 *  Parts 3.15 and 3.16 were missing from the Exposition.
 *  Part 1.9.3 to be reviewed for applicability of the FPI capability.
 *  Part 1.18 did not reflect the requirements of EU directive 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC14650		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the management of Design Arrangements
Evidenced by:
The Boeing DOA / POA Arrangement has undergone several iterations since its introduction in March 2004 (Boeing document Reference 3-1454-0304-01), including Arrangement document Reference: 6-5952-JMG-13297 dated September 2006, and a Hardware, Material, Services General Terms Agreement (HMSGTA) Reference: DIB, and Supplemental Licence Agreement No: 10-082, Dated March 2010.  Of note is that this HMSGTA was intended to add several new Insulation Blankets to the Arrangement.  
At the time of audit, a link between this additional HMSGTA and the 2006 arrangement to the original 2004 Arrangement, could not be identified.

In addition, a further agreement in November 2015 with Seal  Dynamics in the USA, clearly refers to 'Exhibit A' in the authorisation section, which appears to be a reference to the HMSGTA listing of approved products.   It goes further to establish production of additional products by mutual agreement of the parties.  It is unclear how this agreement, and the additional products detailed with it, are covered by the original DOA / POA arrangement.

Also, the Capability Listing @ POE Appendix 6 requires review to establish full compliance with the Boeing / Darchem Arrangement, once confirmation is gained regarding the link between the original Arrangement and the HMSGTA.
  *  Note: The original Arrangement dated March 2004, refers to Attachment A, which was not available during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

										NC7710		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to Incoming product traceability.
Evidenced by:
Following review of Pt No: 99A9118M/11/SA Grommet, GRN # 283807, supplied by Beijing Keeven on Certificate of Conformity # ZHX201457013.  
The Purchase Order associated with this shipment (117454) could not be linked from the supply of raw material by Darchem to the sub contractor, to the paperwork supplied by Beijing Keeven for return of the finished product under this Purchase Order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/9/15

										NC11895		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to The Quality System.
Evidenced by:
The manpower in the Quality Department was considered to be insufficient to manage the amount of Routine Audits, Supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
NOTE:  This finding is primarily raised in Part 145 Audit # UK.145.612, and is raised here to provide visibility of the issue, and continuation between the concurrent audits completed between 17th to 20th May 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Repeat Finding\1st Response Accepted		11/16/16

										NC10591		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to completion of First Article Inspections.
Evidenced by:
It could not be demonstrated that a First Article Inspection had been completed on Jet Pipe Assembly Part No: 1-09463-00-14 (Work Order # 649260), since production of this component was moved from Gloucester to the Stillington facility.  GM No 2 to Part 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

										NC6435		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1(i) and 21.A.133(b) and (c)
As evidenced by.  
During a product sample of Component Part number 1.11263-00-00, Pocketed upper right hand T1000 splitter blanket. It was not possible to see a signed copy of the original arrangement document between Rolls Royce and Darchem for the referenced product .  (AMC no 21.A.133(b) and (c) ) refers.

Note: As part of the corrective action for this finding,  please provide a statement to the effect that all supplier/ customer agreements have been signed by both parties and that the current procedure,  for the acceptance of agreements, with other parties (OP's) have been amended to reflect as such .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

										NC6434		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1 ii vendor sub contractor and control.
As evidenced by.  
Despite the fact that a Quality engineer had been assigned to overview Supplier audits , there was no evidence of this activity taking place nor was it possible to ascertain whether any supplier contract reviews had been conducted.  

Note; the closure action for this finding is to include details of an audit schedule to cover the approved suppliers and contracts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		12/31/14

										NC6436		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139 (b)2.
As evidenced by. 
 Referring to company audit Q18 (1 July 2013) it could not be demonstrated that all the elements of the Part 21G requirement had been audited during the approval period .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

										NC14652		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Control of Suppliers.
Evidenced by:
Following review of several components used during the production activity for Insulation Blanket Part No: 99A-9241-M Serial No: 742602/01-10, the supply documentation for Hot Face Skin Part No: 99A9241M01 was sampled.  It was identified that the Supplier was H.P Inman, who were included on the Supplier Listing maintained by the approved organisation, but that their BS EN ISO 9001:2008 approval had expired on 9 January 2017, and that the order for products had been placed on the 26 January 2017.
No monitoring of this expiry date had been established, and a questionnaire to, or contact with H.P Inman to mitigate the risk to the supply chain had not been initiated.
As detailed in Part 21.A.139(b)(ii) and its AMC, the control and surveillance of suppliers could not be adequately established.  
NOTE:  GM No. 2 to 21.A.139(a) refers to the control mechanisms that can be used to manage Suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		7/4/17

										NC14651		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(8) with regard to the scope of work undertaken under the Part 21G approval.
Evidenced by:
Following review of the POE at Section 2.3.11.3 (Liquid Penetrant Testing), it was confirmed that this activity is no longer carried out under the Part 21G approval.  
It was further noted that a reference to Radiography was also included @ POE Section 2.3.11.4, and the Qualification of NDT personnel was detailed in POE Section 2.3.11.5, which would appear to have no relevance to the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

										NC7709		Howe, Jason		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Facility standards.
Evidenced by:
The Bonded Store in the Insulations facility was extremely limited with regard to the availability of space for storage and inspection of incoming goods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late		6/9/15

										NC18419		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) (further detail in GM 21.A.145(a)) with regard to control of internal calibration;

Evidenced by:
Whist reviewing the calibration department, a tool 'calibration due list' (printout) was requested. This printout identified several (approximately 12) calibrated tools that were overdue, a few had acceptable reasons for not being returned, however most did not and were still in use / circulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		UK.21G.1632 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		10/30/18

										NC6437		Wright, Tim		Wright, Tim		21.A.145 APPROVAL REQUIREMENTS
The organisation unable to demonstrate they were fully compliant with 21A.145 (a) with respect to the competence of staff.
As evidenced by.
When questioned; a number of Production team leaders were unaware of the existence or function of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Retrained		11/18/14

										NC11892		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to tooling control.
Evidenced by:
During review of the Aerostructures Department, two tools were identified that were in use, but were out of calibration;
 *  Digital Indicator # 1373LF (Due 1 May 2016)
 *  Digital Dial Test Indicator # 0030WD (Due December 2015).
The control process for tooling subject to calibration requirements requires review to clearly establish responsibility for their return to the Calibration Department for calibration, notification of disposal of unserviceable tooling, and an accountability for personal tool control which underpins the calibration control process.
In addition, the calibration control Procedure requires review to ensure it reflects the required standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		11/16/16

										NC11894		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to Manufacturing data validity.
Evidenced by:
During review of Work Order # 671046 it was noted that the approved design drawing was stated to be at Revision F.  Review of the drawing on the company intranet system showed it to be at Revision G dated May 2016.  No evidence of design approval could be provided to support Revision G.
In addition, the procedure controlling the introduction of revised drawings to production units, requires review to establish full control of design changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

										NC10590		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of completed work packs, EASA Form 1 # 51279-1 was sampled. This document did not include any reference to Approved Design Data in Block 12, or any of the other applicable data referred to in Part 21 Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

										NC7711		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.a.165(d) with regard to Work Order content.
Evidenced by:
During review of Work Order # 604410, the following deficiencies were noted with the associated traveller;
a)  The relationship between the work Order certification page (DIS087-1) and the controlling procedure (DIS-MP04) did not clearly establish compliance with all required functions, i.e. Operation 12.20.3 (Weld Breather Gauzes), and 12.20.5 (Defect control).
b) The certification page (DIS087-1) included several operations (12.19.26 to .30, 12.20.24 and 12.20.26) that were unsigned.  It is therefore not clear if these have been omitted, or are Not Applicable.
A review of the whole production certification process should be completed, to ensure full certification activity is being provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Rejected		3/9/15

										NC11893		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)(2) with regard to EASA Form 1 completion.
Evidenced by:
During review of Work Order # 671046, it was noted that EASA Form 1 # 54301-1, did not declare conformity to design data in Block 13a, or detail the design data necessary to determine airworthiness in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

										NC18048		Cuddy, Emma		Greer, Michael		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between the design and production organisations.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18050		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating an established Quality system in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18054		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating adequate supplier control in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18049		Cuddy, Emma		Greer, Michael		21.A.143 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to providing the information required within the production organisation exposition.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18052		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to management personnel 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC18053		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC7224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(FACILITY REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

- Lighting in Hangar 2 did not appear sufficient for the completion of inspections and or maintenance at the time of the audit.
- Flooring finish of Hangar 2 showed evidence of contaminants due to a poor surface finish from peeling paint and roofing leaks.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15		1

										NC18596		Forshaw, Ben		Forshaw, Ben		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Facilities
Evidenced by:

The secure storage facility did not have a means to measure and control temperature and humidity. Furthermore it could not be demonstrated that  storage conditions had been reviewed in accordance with manufacturers specifications and requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										NC18735		McConnochie, Damian		McConnochie, Damian		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to pilot authorisations issue as detailed in DEA MOE Section 3.4.3.5.
Evidenced by:
1. The org could not demonstrate what training had been provided in support of issue of the Pilot Authorisation for Capt J. Dundon
2. The competency assessment sampled on file did not evidence any practical tasks having been witnessed at either initial or re-current intervals.
(For additional guidance please see AMC145.A.30(j(4))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

										NC7228		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(ACCESS TO MOE/PROCEDURES)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Stores Procedures)
Evidenced by:

The stores person could not demonstrate access to the latest version of the MOE and or the Stores procedures.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15		2

										NC7229		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPETENCY ASSESSMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Competency Assessments)
Evidenced by:

No evidence of competency assessments carried out by DEA on their own staff could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15

										NC7225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(HUMAN FACTORS TRAINING)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors Training)
Evidenced by:

- Training file for Mr D Gipp (Avionics Certifier) did not contain any evidence of either Human Factors initial or continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										INC1697		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff - 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
Employee 23 had no current continuation training at the time of audit, therefore invalidating his company authorisation. Since the expiry date the Employee 23  had made a number of independent inspections since the expiry date. See evidence (NC   ).
Organisation advised at the time of audit to have all inspections re-certified prior to next flight. 
(See AMC.145.A.35(d) for additional guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7227		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Issuance of Authorisations)
Evidenced by:

- No reference in the MOE as to who holds the privilege to issue/withdraw staff authorisation documentation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC18595		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to Authorisations
Evidenced by:

At the time of audit, the licensed engineer at Boccadifalco did not have a current Authorisation document that was accessible on the Air Maestro System, only an expired version could be accessed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										INC1698		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials - 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
The toolbox sampled for Employee 23 had no evidence of tool control and the vernier calipers sampled within the toolbox had no evidence of been calibrated.
(See AMC145.A.40(b) for additional guidance)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16		1

										NC7230		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CONTROL OF CONSUMABLE ITEMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Consumables)
Evidenced by:

Lack of control with regards to consumable items:

- 2 tins of partially used Ardrox 996 penetrant without batch/expiry dates
- Wurth Sabesto - Super Glue, found without batch labels did not appear on the stores control system either.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										NC7241		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPONENT TRACEABILITY)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Control of components)
Evidenced by:

The following discrepancies with the stores department:

- AGRN 0657 & AGRN 0654 - Part numbers did not match the stores record for that batch with the stores system.
- G-CDKR Fuel Tank found within stores, the item was without any documentation to prove its serviceability.  It should also be noted that the item has been taken from a crashed airframe (AAIB Bulletin 8/2010 - EW/G2010/03/15)
- Nose fairings were found in the stores, these items had been removed from an aircraft, yet they had Form 1s attached suggesting they were new items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Revised procedure		1/22/15		1

										NC18736		McConnochie, Damian		McConnochie, Damian		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to preventing parts defined as unsalvageable from re-entering the supply chain.
Evidenced by:
During the audit the parts sampled in the 'scrap' bin were a lycoming cylinder assembly, a camshaft and three dual mass fly wheels from the DA42 engines. None of which had been permanently mutilated or deformed to prevent re-entry in to the supply chain.
(For additional guidance, see AMC145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Repeat Finding\1st Response Rejected		3/17/19

										INC1699		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance - 145.A.50(d)
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to used components removed from a serviceable aircraft.
Evidenced by:
1. Prop Governor PtNo: P-877-16  S/N: 116085-F/D-04/11 sampled in bonded stores under DEA Form DEA.A14 without the following:
  a) In stores system since Dec 2014 with no preventative maintenance actions
  b) No form 1 found with the component (no original copy or new Form 1 raised)
  c) No modification status of component

2) Alternator Exciter Battery PT NO: LC-R121R3P Batch/GRN: 1001684 sampled. Form 1 reviewed which did not state a shelf life, however the incoming CofC did. No verification took place by DEA as to confirm status.
(See AMC145.A.50(d) for additional guidance)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7242		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records Archives)
Evidenced by:

Computer back-up procedure involves a member of Operations department taking a dvd backup of the server contents home each evening.  Method currently employed is not in compliance with 145 as it cannot be demonstrated that the records are free from tampering and/or stored in the correct manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15

										NC7243		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUDIT SCOPE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Plan)
Evidenced by:

- Audit plan includes scope for C2, C7, C8 and C20.  The organisation does not have approval for these ratings.
- No intention to complete product audits on the BN2 Islander or DA42 Fleet could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC7236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Maintenance Organisation Exposition)
Evidenced by:

- Para1.1 The corporate commitment & the safety and quality policy was not signed by the accountable manager on the copy provided.

- Para 1.4.2 Para 4 did not include a reference to MORS.

- Para 1.4.2 Task and Maintenance Planning to be included for the Engineering Manager

- Para 1.4.4 Quality Manager has no responsibility stated to receive and issue authorisations. 

- Para 1.4.4 2nd bullet point. Regular intervals not acceptable. All aspects every 12 months required.

- Para 1.7 Manpower Resources. Details required for certifying staff.

- Para 1.7.1 Contracted Maintenance Staff. Mr David Gipp is not included.

- Para 1.8.2 Facilities description does not include Line Maintenance.

- Para 2 Procedure is required to cover AMC 145.A.10 Line maintenance. Temporary Line Station control procedure.

- Para 2.10.3 Maintenance programme development stated review at regular intervals. 12 month review required.

- Para 2.11 Airworthiness Directives. To include CAP 747 and CAA.

- Para 2.16.5 Maintenance Away from Base. QM to be informed prior to work commencement not after.

- Para 2.18 Reporting of defects did not include a reporting time.

- Para 2.25.2 Independent Inspections. Include the word ‘authorise’ in the text.

- Para 2.26 Handover Procedures. How the handover is accomplished, detail required.

- Para 5.2 List of Subcontractors not populated.

- Para 5.4 List of Contracted Organisation not populated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		MOE Iss2 R3 and CAME Iss1 R6		1/22/15		3

										NC13727		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance organisation exposition
Evidenced by:
The current MOE (Issue 03 Rev 00) does not adequately define or evidence how the organisation establishes compliance with the requirements of Part 145. The following sections sampled during the audit simply quote back the requirements of Part 145 but do not demonstrate how the organisation complies procedurally:
 
1) Section 1.7 - Man hour planning (145.A.30)
2) Section 2.28 - Production Planning (145.A.47)
3) MOE - All sections do not detail how the organisation complies with Part 145 (145.A.70
4) Section 3.15 & 3.16 Missing from the list of sections - 145.A.70

(See AMC 145.A.70(a) for additonal guidance regarding section layout and content.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3747 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		3/6/17

										NC18592		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Scope of Work and Limitations in 1.9
Evidenced by:
1. The MOE does not clearly identify the maintenance task limitations for the base scope items at Boccadifalco, section 1.9 should detail up to which maintenance check the location is approved.  Guidance can be found in UG.CAO.0024.
2. C ratings - the C ratings applied for were C5, C7, C14 and C20.  After discussion during the opening meeting C7 and C20 are to be removed from the application and MOE as the organisation no longer wish to proceed with those ratings.
2. EASA Form 1 procedure sampled in section 2.16.3 of the submitted MOE is not robust enough. The exposition should detail how DEA manages its Form 1 issue in Section 2.16 as per the guidance in 
UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		11/18/18

										NC18737		McConnochie, Damian		McConnochie, Damian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the format and layout of the MOE.
Evidenced by:
The current DEA MOE does not comply with the standard acceptable to the UK CAA, as defined in UG.CAO.00024. The following areas were reviewed with the Base Maintenance Manager on site and agreed that the document requires review (Section 1.7, 1.8, 1.9, 2.15). 
(For additional guidance please refer to EASA UG.CAO.00024)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

		1				M.A.202		Occurrence Reporting		NC10420		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Closure of Reports.  
Evidenced by:
1--No Management/control of Internal Reports , Quality Manager unaware of current status.Progress.
2--MOR's for G NOIL, DEAI, DMPP,  no Evidence of company closure action.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		12/29/15

		1		1		M.A.705		Facilities		NC10422		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to Office facilities.
Evidenced by:
Quality managers office appears inappropriate due to undue disturbance by non quality staff .		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

		1		1		M.A.712		Quality System		NC10423		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Records.
Evidenced by:
1--Management Report dated 30/07/15 has a number of concerns raised by the Quality manager with no closuire action recorded.
2--Quality Audits, A69,A65 have no details of any objective evidence. (REPEAT FINDING).
3--Audit plan has audits A85 and A67 DUE IN July 2015 not completed, also audits  A74, A75, not completed.
4--Air Maestro checklists  do not detail compliance with EASA Regulations. (REPEAT FINDING)		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		1/29/16

		1		1		M.A.704		CAME		NC10421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to Quality Procedures.
Evidenced by:
1--current CAME para 2.1.3 does not fully detail how findings are monitored and have no due date control.
2--current CAME para 1.7.6 should fully describe how MOR'S are controlled.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

		1				M.A.301		Continuing airworthiness tasks		NC11724		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.301(7) Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to non mandatory modification/inspection i.e updating of the Navigation data base
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the STC holder in respect of navigation data bases and their repeat updating every 28 days, however the organisation could not demonstrate any policy as per M.A.307(7) to support this.
(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  Aircraft G-SIBK Records  had a ANO Certification for mandatory replacement of the wing bolts, also  this required a re-torque at the next scheduled maintenance, Annual completed on the 18/03/16 without this task being completed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.302		Aircraft Maintenance Programme		NC7947		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.302 Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Aircraft Maintenance Programme)
Evidenced by:
 (1) MP/03197/EGB2339 has no annual review - (last review 30/11/2013).
(2) MP/02324/GB2339 - Has varying dates of revision i.e date of revision is shown as 02.01.2013 but the LOP's show revision as 02.02.2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		3/19/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC11725		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions of continued airworthiness from the design organsiation/ETSO authorisation or any other relevant approval in respect of updating of the Navigation data base software.
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the design holder in respect of navigation data bases units and their repeat software updating every 28 days, yet the approved Maintenance Programme had no reference to the task.(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  MP/03451/EGB2339 does not include and identify all the forecast ed tasks for this programme.This was noted on other aircraft programmes. 
3  Beech G-SIBK Lamp programme has not been reviewed since 27/09/2011 and did not contain any aircraft customised tasks.
4  Aircraft G-KCST Forecast Sheet has 16 Extended Tasks.Provide justification to support this number of variations. 
(See details in Appendix 1 of AMC.M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.24		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness 
Evidenced by:
No ICA's listed or identified within the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.25		McConnochie, Damian		McConnochie, Damian		M.A.302 AIrcraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions.
Evidenced by:
No additional inspections or alternate instructions listed in the AMP
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.15		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews and should also detail who is responsible for such amendment.
Evidenced by:
DEA MP / 03451 / EGB 2339 Issue: 03 Revision: 01 Dated 20-10-2017 sampled. The document does not detail the following information:
1. Frequency of the AMP reviews 
2. Who is responsbile for carrying out the review		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.490 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) (MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/8/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.26		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to who is responsible for the periodic reviews of the AMP.
Evidenced by:
Section 2.2.2 that covers AMP review does not annotate who is responsible for the review
(See AMC M.A.302 Aircraft Maintenance Programme) for further details		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

		1				M.A.303		Airworthiness Directives		NC11726		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to applicable airworthiness directives.
Evidenced by:
At the time of the audit the organisation were not in receipt of the latest FAA bi weekly AD information (2016-09 dated 18/04/2016). The last bi-weekly on their system was 2016-08 dated 17/04/2016.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.304		Data for modifications and repairs		NC7948		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.304 Data for Modification/repairs)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Technical drawings)
Evidenced by: 
G-BLVI (Job No: DEA WO584) - Hydraulic pipe re-flared on DEA WO584, the drawing T67B-73-201. This does not detail this reflair activity, Sheet No 1 has no CRS for defect clearance or revision status.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

		1				M.A.305		Record System		NC3630		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) M.A.401(a) and M.A.708(b) with regard to approved Data for Modifications. 

Evidenced by: 

Role Change equipment (e.g. HD Camera, server, etc) are believed to approved under various Diamond Aircraft modifications, however approved modification data was not available within the Part MG for continuing Airworthiness and/or maintenance purposes at time of Audit.

Note: Only Universal nose removal/installation manual supplement (which does not include role change equipment) is available and various drawings which are marked 'unapproved' No modification documents and or drawings (installation and electrical wiring) are available within the Part MG organisation. 

Note: Part 145.A.55(b) requires the maintenance organisation to provide a copy of all modification data to the owner/operator on completion and certification of any modification on the aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		2/28/14

		1		1		M.A.305		Record System		NC11727		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.305(d) Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.
Evidenced by:
1  At the time of the audit the records for G-KCST (sector record page 1005/002 dated 02/09/2015) stated that a defect (No:002) had been raised. The organisation continuing airworthiness record system was unable to provide the following upon request:
1) Current status of the defect
2) Evidence of deferral in accordance with an approved MEL
(See AMC M.A.305(d) for additional guidance).
3) Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
4)  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
5)  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
6)  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

		1				M.A.305		Record System		NC3631		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to Mass & Balance. 

Evidenced by: 

Process/Procedure for reflecting the correct mass & balance of the aircraft after change of role equipment is not robust. No clear indication is provided to the flight crew on what the current configuration is within the aircraft records system therefore flight crew are unable to confirm exactly what mass & balance model (as contained in the flight operations systems) during flight preparations.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Process\Ammended		1/26/14

		1				M.A.306		Aircraft technical log system		NC7953		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.306 Operators Tech Log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Technical Logs)
Evidenced by:
 (1) Incorrect dispatch references, as evidenced by ADD #4 'ME406 ELT REMOVED' as per 25-10 MEL. Actual MEL reference 25-05. Also discrepancies over dispatch criteria i.e maintenance actions (installation of placards). 
(2) TLP 0093 (CARB HEAT SPRINGS) - Maintenance not recorded correctly, no use of AMM/IPC references and no duplicate inspection carried out. These entries were in contravention of 145.A.45(e), AMC145.A.55(c) and M.A.402.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.306		Aircraft technical log system		NC11750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A. 306(a) Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a). with regard to Technical Log Details. 
Evidenced by:
1  Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
2  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
3  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
(See AMC.M.A.306(a) for further guidance)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.402		Performance of Maintenance		NC7951		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.402a Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Pilot Authorisations & Independent inspections)
Evidenced by:
G-NOIL,  Technical Log  Entries certified by flight crew transferring defects to ADD via MEL without any apparent authorisation as evidenced by TLP's 0048, 0073, 0077, 0078.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1				M.A.403		Aircraft Defects		NC7954		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.403 Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by: 
(1) TLP 0077 Stbd Landing light U/S - Not closed correctly no certifier signatory.
(2) TLP 0078 - Port Landing Light & TLP 0073 Nav 1 glide path indicator and GNS 430 Inop - No maint actions c/o by Part 66 LAE 'Item Tx to MEL by CAMO'.
(3) TLP 0048 - Stbd Landing light U/S - New lamp fitted, No CRS signatory by Part 66 certifier.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.403		Aircraft Defects		NC11751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.403 Aircraft defects.
The organisation was unable to demonstrate that they were fully compliant with M.A.403  with regard to Certification of Defects.
Evidenced by:
1  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.704		CAME		NC7946		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.704 CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (AMP Updating & Continued Airworthiness Task)
Evidenced by: 
(1) The CAME para 1.10.3 requires amendment to DEA procedures to clarify how the  AD status is complied and  reviewed.
(2) No details of 6 monthly liaison meetings to comply with Para 1.11.2.
(3) Para 1.8.3 has No procedure to define Time Limited Tasks (TLT) forecasts, also  does not identify how the system  updates  to Reflect the  Current Aircraft status. 
(4) Para 1.10.3,  AD Compliance has  reference to compliance monitoring being delegated to the part 145 organisation.
(5) Para 0.2.4 does not indicate the Non AOC fleet managed.
(6) Para 1.18.5 lists pilots authorisations for G-NOIL- None exist for this aircraft.
(7) Para 1.7  For Away from Base working is not relevant to Part M.
(8) Para 1.4 should be the responsibility of the CAM, 1.4.1 Requires an update to current Company status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1				M.A.705		Facilities		NC9046		Montgomery-Stuart, Peter		McConnochie, Damian		CAMO Office location
The organisation was unable to demonstrate that they were fully compliant with (M.A.705 ) with regard to The CAMO office and its location.
As evidenced by: The CAMO office had been moved and is now in a different location to that which is indicated in the CAME.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.706		Personnel Requirements		NC15061		McConnochie, Damian		McConnochie, Damian		M.A.706(h) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to qualification of personnel involved in Continuing Airworthiness Management.
Evidenced by:
ARC signatory DEA/A/002 was sampled and the following issues identified:
1.  DEA/A/002Authorisation issued on 31/03/2015 with an expiry date of 11/03/2019 (Authorisations are only valid for 2 years and this was stated on the document also) (See supporting evidence NC15061/1)
2.The Privileges section of the document was left unsigned. (See supporting evidence NC15061/1)
3.The DEA Air Maestro system still showed the holder of  DEA/A/002 as active, even though his competency review had not been carried out (see supporting evidence NC15061/2).
4. Scope of the authorisation not clear between Part 145 and Part M privileges.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2321 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		9/7/17

		1				M.A.707		Airworthiness review staff		NC11728		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to scope of authorisation.
Evidenced by:
At the time of the audit the CAM could not produce a valid copy of his scope of authorisation 
(See AMC.M.A.707(e) for additional guidance)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

		1				M.A.708		Continuing airworthiness management		NC5413		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.

G-NOIL shall be grounded until such times the CAA are satisfied that the correct repairs have been approved and completed IAW M.A.304 & M.A.402(a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		1		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Retrained		5/31/14

		1		1		M.A.708		Continuing airworthiness management		NC5568		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		7/31/14

		1				M.A.709				NC7955		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.709a Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) and (M.A.401a) with regard to (Use of the latest maintenance data)
Evidenced by:
G-NOIL  MEL Out of revision - DEA were using MEL revision 2 dated 24/08/2014 and yet they had a CAA Approval letter for Rev 3 dated 15/12/2014.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

		1				M.A.711		Privileges		NC7949		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.711 Privileges of Organisation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711) with regard to (Privileges of the Organisation)
Evidenced by:
 ARC issued on 08/11/2014 200hrs, the completed check was signed on the 09/11/2014.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

		1				M.A.712		Quality System		NC7950		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.712 Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality systems)
Evidenced by:
 (1) No records of any audits of the sub contractors identified in the CAME eg: Aerotech, RVL.
(2) Last audit report 003, has no date of audit and pages not identified. Also Audit closure date was Overdue.
(3) Audit 003 has a number of  significant findings that clearly indicate a failed ARC Review Process, no consideration to suspend this process was made.
(4) No details of any Quality Aircraft audits for 2014 to  Comply with Para  2.12.1 .		AW\Findings\Part M\M.A.712 Quality System		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

		1		1		M.A.712		Quality System		NC9047		Montgomery-Stuart, Peter		McConnochie, Damian		Accountable Mangers Review meeting minutes.
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to Accountable Mangers Meetings/Review
As evidenced by: The organsiation were unable to produce upon, reasonable request the last accountable managers meeting review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1		1		M.A.712		Quality System		NC9048		Montgomery-Stuart, Peter		McConnochie, Damian		No evidence of ARC audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audits of the aspects of the regulation
As evidenced by: There being no ARC audits against each different aircraft type i.e Diamond, Cessna, Slingsby. Also the organisation were unable to evidence use of checklists in support of managing/control of audits.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.801		CRS		NC9049		Montgomery-Stuart, Peter		McConnochie, Damian		No aircraft CRS for 200hr Insp
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to aircraft release to service
As evidenced by: G-DMPP on TLP 0524 has a copy of a SMI/CRS stapled to the page but no physical entry on the page, covering the 200hr inspection or signature closing the entry.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

		1				M.A.901		ARC		NC7952		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.901 Aircraft Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.901) with regard to (Airworthiness Review)
Evidenced by:
 (1) ARC work pack DEA WO635 had incomplete propeller type details and maintenance approval number.
(2) No details of the Aircraft  survey.
(3) CRS has Part 145 reference.
(4) 200hr Independant Inspection for item 45, 50 signed by Mr B Goodhew, who is a non licensed or approved person.
(5) Insp of Seat Cushion straps as per NB/M/238 or 295. A/C records show no record of embodiment of either modification, yet when they contacted the DOA (Britten Norman) they have advised that according to BN records the modification has been done. CAMO could not evidence at time of audit when last detailed AD/SB review was carried out.		AW\Findings\Part M\M.A.901 ARC		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

										NC9175		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage.
Evidenced by:
During review of consumable spares within the Part 145 facility, two trays of PW100 strainers had become detached form their incoming documentation.
This issue appears to be due to the stacking nature of the parts trays, where only the top tray is identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC9173		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Following introduction of a new automated cleaning facility, it was apparent that the certifying staff had not been provided with appropriate training or procedures to establish specific operating requirements per fuel nozzle type.  
There also appeared to be some confusion over CMM and SPOP (Standard Practices) cross referencing.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC9176		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to control of NDT activity.
Evidenced by:
During review of the NDT facility and the processes followed by the approved personnel, it was noted that not all procedures are approved by the nominated Level 3 Engineer.  Further, procedures and processes were approved by NDT personnel from the parent organisation in USA, who have not been accepted for this activity.
In accordance with CAP747, Generic Requirement 23, the organisations procedures and written practices shall be approved by the Nominated Level 3 (Paragraph 3.1 refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC15004		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Continuation Training.
Evidenced by:
During review of an Authorisation issued to a workshop certifier, it was noted that the authorisation was issued in March 2017 for a period of two years (Expiry in March 2019).  The certifiers current Continuation Training expires in May 2017, and it could not be demonstrated how the renewal process was being controlled, to ensure that the validity of the authorisation was maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		9/22/17

										NC9174		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(d) with regard to tool calibration.
Evidenced by:
The Depth Comparator Gauge used within the Part 145 facility was found without any calibration data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC15005		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of calibration standards.
Evidenced by:
During review of the calibration certification for a Dead weight Tester, it was noted that the certificate did not establish whether the tool had passed or failed, given the calibration uncertainty detailed in the certificate.  In addition, it could not be demonstrated that the organisation had a procedure, which verified the amount of calibration uncertainty that was acceptable for the maintenance activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15006		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the use of approved maintenance data.
Evidenced by:
Following review of EASA Form 1 # 005085095 for repair of Nozzle Assembly Part No: 70056, it was noted that Work Order # 41591875 at Operation 120 required Ultrasound Cleaning in accordance with Work Instruction 3.043.  This operation sub referenced the Pratt and Whitney CMM (73-10-05) and Standard Practice Manual (SPOP 211).  
As the organisation had recently introduced an automated cleaning / ultrasound flow line, the new Work Instruction for this process did not reflect the requirements of either the CMM or the SPOP, yet the EASA Form 1 stated 'Overhauled in accordance with CMM 73-10-05.
It was further confirmed that the Work Instruction was the document used to complete the overhaul process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15007		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its inclusion in the Part 145 approval.
Evidenced by:
Part 145.A.48 had not been introduced to the organisations Procedures, MOE or Quality oversight activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9171		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of Work Order # 40024770, it was noted that EASA Form 1 # 03274316 detailed the Delavan Part Number as the primary reference, with the Pratt and Whitney Part Number in brackets.
In accordance with Appendix II to Part M (completion of the Authorised Release Certificate), the part number as it appears on the item, should be referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC15010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of quality audits.
Evidenced by:
Following review of several audits over the last 12 months, it was established that the Internal Quality Audit documents did not reflect all paragraphs of requirements applicable to the organisation.  
As an example, the audit report for Part 145.A.75 primarily detailed the Approval Certificate and EASA Form 1 review, but did not reflect requirements under 145.A.75(a) to (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9172		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following areas were found deficient;
*  Paragraph 1.3 to be updated with Level 3 Personnel.
*  Paragraph 1.4.3 requires review to establish the responsibilities of the Nominated NDT Level 3.
*  Paragraph 1.8 to be updated with the revised Stores Facility layout.
*  Paragraphs 3.15 and 3.16 to be introduced to the MOE.
*  Section 5 to be reviewed against AMC 145.A.70(a), to establish full compliance with all required sections.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC17467		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.25 Facilities: The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to having a suitable facility to carry out the requested NDT functions
Evidenced by: The Waterlooville site has no designated area to carry out either Ultrasonic or Eddy current methods of  NDT inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		12/31/18		1

										NC15383		Digance, Jason		Digance, Jason		145.A.25 Facility Requirements :

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facility requirements with regard to storage of flammable fluids/grease/sealant etc

Evidenced by:

The stores facility contained sealants, grease and oils  which were not stored in a suitable flamevault as required by the manufacturers storage recommendations 

[AMC 145.A .25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		10/2/17

										NC17468		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.30 Personnel Requirements: The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to personnel employed to carry out NDT inspection 
Evidenced by: Deltair Aerospace do not currently employ a member of staff with the appropriate qualifications and experience to carry out Eddy Current or Ultrasonic NDT method  inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19

										NC17469		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.40 Equipment, tools and materials: The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(2) with regard to equipment and tooling required to carry out Eddy/Ultrasonic NDT inspections
Evidenced by: Deltair Aerospace were unable to produce the tooling and equipment required to carry out either the Eddy current or Ultrasonic NDT methods requested on the variation application		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19		1

										NC15411		Digance, Jason		Digance, Jason		145.A.40 Equipment, tools and material :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the calibration of equipment, tools and materials.

Evidenced by:

MOE 2-5 and Inspection instruction #1 refer to the procedure for calibration.  Section 6 of inspection procedure #1 states 'the responsible inspector' but there is no reference to the training or experience required to qualify as an inspector. 

Subsequently several pieces of equipment listed below had calibration labels certified by DAL5, but the authorisation system does not accommodate the ability for a certifying member of staff to certify such documentation.

1) Tam Panel Ser.No. 42084 certified as calibrated by DAL5 

2) Wash tank temperature guage Ser.No. G/24/68/1/1 certified as calibrated by DAL5
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC15384		Digance, Jason		Digance, Jason		145.A.45 Maintenance Data :

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to the particular maintenance task(s) and maintenance data required to complete the task(s) on the worksheets / purchase orders provided to the operative.

Evidenced by:

1) PO P4784 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

2) PO E2307 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

3) PO C8436 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC18747		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to propeller production planning
Evidenced by:
1)  The final sign-off on the propeller detail inspection report (form 128a) included a requirement to ensure all modifications/sb etc had been complied with, however there is no requirement  to ensure this has been complied with prior to final inspection ie. on the Propeller job pack control sheet  (form 131a iss 1 Dated 12/15)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18

										NC15117		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)] 

IMMEDIATE ACTION : This level one finding necessitates in a limitation being placed upon Deltair Aerospace Ltd UK.145.01349. This Limitation requires the original (Cancelled) EASA Form One Ref DA /9246 and its subsequent replacement, Ref DA/9254 dated 17 May 2017,  be returned to the originator ( Deltair Aerospace Ltd UK.145.01349) for cancellation and retention. This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4379 - Deltair Aerospace Limited(UK.145.01349)		1		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		6/22/17		1

										NC15212		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)]

.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4396 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/4/17

										NC18748		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the Safety and Quality policy and procedures
Evidenced by:
1) Deltair EASA Form 1 # DA/50855 issued to Eaton Aerospace on 4th May 2018 was unsigned. The QS was unable to demonstrate adequate investigation of the failure
2)Lack of control of company authorisations and stamp allocation as demonstrated by DAL5 holding 1 stamp and 2 separate authorisation documents.
3)The organisation was unable to demonstrate an effective procedure for occurrence reporting internally
4)The organisation had failed to report significant engine airworthiness issues identified on engine Ser no. L-666-40 using the MOR scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18		1

										NC15386		Digance, Jason		Digance, Jason		145.A.65 Safety and quality policy, maintenance procedures and quality system:

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures that cover the control of specialised processes.

Evidenced by:

1) The organisation was unable to produce the authorisation documentation for the level II NDT specialist DAL5

2) Form 1  ~ DA / 50355 for the release of components that had been subject to liquid penetrant inspection had been signed by DAL3. ~  DAL3 authorisation document included 'issue of EASA Form 1 for both Magnetic particle inspection and Liquid penetrant inspection but the organisation was unable to justify how DAL3 had been given this authorisation when he did not meet the qualification requirements of MOE 3-11
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3534 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/16/17

										NC7906		Algar, Stuart		Digance, Jason		145.A.25 - Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with respect to segregation of serviceable & unserviceable components.

Evidenced by:
The Bonded Store Quarantine stores had no segregation of serviceable/unserviceable components, materials and tooling  [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC7902		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(f) with regard to the required qualification of NDT personnel iaw the required European Standard.

Evidenced by:
NDT Level 2 Gary Stephens  last eyesight test was confirmed compliant for visual accurity (annual)  but it could not be established when the last colour perception test (required every 5 years) was carried out to an acceptable standard.  The form (Form 9006 - Certification of eye test) used to record the eye sight test completion has indicated a colour perception test 'pass' for the last few years with no evidence as to when the actual test was last carried out [AMC 145.A.30(f) 2 & EN4179:2009, 7.1.1].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15		1

										NC4232		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to personnel who carry out NDT are appropriately qualified iaw a Standard recognised by the Agency.

Evidenced by: 
NDT technician, Gary Stephens eye test was found to be out of date which does not comply with EN4179:2009 para 7.1.1  (AMC 145.A.30(f)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC4240		Algar, Stuart		Algar, Stuart		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.a.45(a)(b) with regard to the organisation shall hold & use applicable current maintenance data.

Evidenced by: 
Eaton work order/NDT stamp sign off sheet for pump housing p/n PV3-240-10C, s/n MX667160, 17/12/2013 states that magnetic particle inspection of item is to be carried out iaw Vickers Systems acceptance standard VS 1-3-5-290/(A) Rev M.  However, Deltair are currently using Rev Y of standard.  At the time of audit the organisation could not demonstrate what is the current revision status of the standard.  Also, it could not be confirmed if the subsequent Deltair NDT technique had been reviewed/revised against any changes to the current revision of VS 1-3-5-289/(A) (AMC 145.A.45(b)).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Process Update		4/8/14

										NC7907		Algar, Stuart		Digance, Jason		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to the annual audit plan.

Evidenced by:
No reference within the MOE audit plan to carry out any product audits for each approval rating held & there was no record of any product audits being carried out for at least the previous two years [AMC 145.A.65(c) 1, 5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC4242		Algar, Stuart		Algar, Stuart		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE containing an up to date qualification procedure for NDT.

Evidenced by: 
Deltair MOE JD100, the NDT written practise is not an up to date document & does not fully meet the requirements of EN4179:2009 & CAP747 GR23 (AMC 145.A.70(a) & GM 145.A.70(a) 4).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC6726		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to assessment of all applicable elements of Part 21G.
Evidenced by:
Current Audit plan does not cover all elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

										NC6728		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and referencing of procedures
Evidenced by:
a) WI 63 not referenced in work pack S/ORP12739892
b) Control of documents in plating cell WI25 found to be out of date compared with register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

		1				M.A.402		Performance of Maintenance		NC19092		Roberts, Brian		Roberts, Brian		M.A.402(h) - Error capturing Method.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

WO S0010756 requested all magnetic indicator plugs on both engines to be removed, inspected, cleaned & Refitted. This was carried out at Eaglescott in May 2018 by one engineer.
No independent inspection was carried out during this maintenance event.		AW\Findings\Aircraft Survey\B.6 Defect Management\Other Regulation		UK.MG.3173-1 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)				2/3/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC14872		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Maintenance Programme.
The organisation was unable to demonstrate that they were fully compliant with M.A.302 para 5. with regard to Incorporating  Modifications.
Evidenced by:
400 hr/ 12 month inspection for Tetra Modification 7-450-14 not included in MP/03279/egb2421.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.302		Aircraft Maintenance Programme		NC11993		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA302.d with regard to Current  modification status.
Evidenced by: Modification continued airworthiness requirements had not been addressed within the maintenance program.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

		1				M.A.304		Data for modifications and repairs		NC14875		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Modification Review.
Evidenced by:
1  DAATCL do not have a formal review process for recording the review of modifications.
2  No record of the CAA approval of the contract with AHUK		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.306		Aircraft technical log system		NC7918		Steel, Robert		Steel, Robert		Operators Tech Log.
The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to management of defects .
Evidenced by:
Review of Tech log OO813  deferred defect item 2 has been incorrectly certified.
Please review existing procedures associated with the management of the Tech log and insure sufficient training has been given , especially to contracted staff.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1				M.A.704		CAME		NC7913		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704  with regard to CAME amendment
Evidenced by:
On Review CAME requires amendment as discussed.
Accountable manager  name, Indirect approval , Part 145 maintenance provider name change, Increase internal audit findings rectification to 3 months, List of forms in use, third party contacts to be reviewed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1		1		M.A.704		CAME		NC11994		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704 a  with regard to recent EASA requirement's addressing MOR reporting.
Evidenced by:
ECAIR,s MOR reporting , IAW EASA   information Notice 2016/1018 requires incorperation into the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

		1		1		M.A.706		Personnel Requirements		NC14878		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to Review of Training.
Evidenced by:
No details of the QM  review of training , as Detailed in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

		1				M.A.706		Personnel Requirements		NC7916		Steel, Robert		Steel, Robert		Subcontract staff
The organisation was unable to demonstrate that they were fully compliant with MA 706  with regard to subcontracted staff.
Evidenced by:
On review of the existing con tracts for 
 Quality Manager. Contract refers to post as " Safety and Compliance" , and not Quality .  In addition  the contract does not specify the allocation of hrs  .
ARC issues has been contracted to A2B , will need to specify whom in A2B has been nominated and include in CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

		1				M.A.712		Quality System		NC14879		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b). with regard to Quality Audits.
As evidenced by:
Organisation has no record of any Quality audits for compliance with Part M, in 2016/2017.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		7/14/17

										NC16131		Burns, John		Prendergast, Pete		145.A.20 Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval in its exposition.

As evidenced by:
MOE 1.7.2.1 indicates that Madrid is a DHL Air Ltd manned line station at which it carries out Pre-flight, Daily and Service check tasks. The Madrid line station is manned by 1 contracted staff member who provides technical support to the contracted Part 145, Jet Air Services, and JAS carry out the line maintenance activity as a contractor for DHL. DHL do not hold sufficient tooling of its own to support this scope of work. The MOE 1.7 does not clearly indicate the scope of activities DHL Air actually carry out at this station.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC8105		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a  procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  

Evidenced by:
There is no procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  In addition, there is no procedure for reporting significant deviation (25% shortfall) from the man-hour plan should be reported to the QM & AM for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2546 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		4/29/15		2

										NC12232		Ring, Simon (UK.145.00849)		Christian, Carl		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel requirements.
Evidenced by:
The organisation does not establish competence of contracted mechanics used to support line maintenance at the East Midlands Line station. Consideration should also be given to AMC 145.A.30 (e) (2) and AMC 145.A.30 (e) (6) regarding recurrent training and human factors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										NC18252		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A30(j)(4) with regard to the process for issuing Aircrew authorisations

Evidenced by:

Noted in sampling records held for Aircrew Captain A Serra-Fernandez for PFEI Maintenance authorisation that no records of OJT or formal training, as described in the DHL B767 ETOPS manual,  could be provided at the time of the audit.

Further noted that there are currently  Aircrew 45 expired authorisations, with 23 valid. As such DHL may wish to consider if they will continue to issue such authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations		UK.145.3817 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Late & Accepted		10/2/18

										NC9290		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that if was fully compliant with 145.A.42(d) with regard to segregation of components having reached life limits.

Evidenced by:-
A package of O'rings Part No NAS1612-16 B.No 681181 was discovered in bonded stores. the label on these indicated that the shelf life had expired in June 2013. These items did not appear on the shelf life report held on site at Dublin.

Note: Subsequent investigation by the station engineer in conjunction with stores at EMA demonstrated this shelf life date to be a misprint on the label. A replacement label was printed and affixed showing the correct information. The non-conformance was therefore closed at time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.63 - DHL Air Limited (UK.145.00849)(Dublin)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/7/15

										NC12231		Ring, Simon		Christian, Carl		Maintenance Data 145.A.45 (a)
The organisation was unable to demonstrate that they were fully compliant with  145.A.45 (a) with regard to the use of applicable current maintenance data.
Evidenced by:
Avionic Nav Test Set Operation and Maintenance Manual, reference  (NAV-402AP) was uncontrolled and available for use in the bonded/tool store.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										INC1792		Christian, Carl		Christian, Carl		Performance of Maintenance 145.A.48 (a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to establishing procedures to ensure that after the completion of maintenance a general verification is carried out to ensure that the aircraft is clear of all tools, equipment and extraneous material.  

Evidenced by:

The organisation procedures which include DHL Engineering Procedures Manual DHL/DAEP/001 does not fully incorporate all aspects of the 145.A.48 (a) requirement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										INC1796		Christian, Carl		Christian, Carl		Performance of maintenance 145.A.48 (b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to establishing procedures to ensure that an error capturing method is implemented after the performance any critical maintenance task.

Evidenced by:

(a) The DHL procedures did not ensure all maintenance tasks are reviewed to assess their impact on flight safety. Ref. AMC2 145A.48 (b) (a).
(b) The DHL procedures did not describe which data sources are used to identify critical maintenance tasks. Ref. AMC2 145.A.48 (b) (b).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										NC16915		Ring, Simon		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of records o support the issue of the CRS after maintenance

Evidenced by:

Noted in sampling G-BMRG SRP 5201220 that the L/H Engine oil pressure gauge had been deferred i.a.w MEL Item 79-33-1 however there was no evidence that the associated Maintenance (M) Item (Thrust reverser operation) had been confirmed and recorded as such in order for the MEL use to be valid.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.315 - DHL Air Limited (UK.145.00849)(Edinburgh)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		3/13/18

										NC15807		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit programme

Evidenced by:

In reviewing the 2016/17 Audit plan and associated records the following issues were noted

1. Noted in sampling the 2016/17 audit plan and records that there is no obvious audits being conducted at night during the primary maintenance activity

2. In reviewing audit check-lists QA.145.001/002 It is unclear how the limited questions associated with 145.A.35 would lead to a full assessment of 145.A.35 sub-para's (a) through (o), check-lists should be reviewed to ensure that they clearly pick up all sub-sections (as applicable) of the Part 145 requirements).

See also AMC 145.A.65(c)1 Para 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4563 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		11/27/17

										NC9410		Jackson, Andrew		Jackson, Andrew		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content requirements.
Evidenced by:
The current Maintenance Organisation Exposition does not contain a list of Certifying staff and B1 and B2 support staff.  This information is controlled separately (which is acceptable), but the information is not provided to the CAA in order to maintain the MOE content requirement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1335 - DHL Air Limited (UK.145.00849)  East Midlands Hub.		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/12/15

										NC16130		Burns, John		Prendergast, Pete		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a)  with regard to maintaining aircraft for which it is approved at locations identified in the exposition and approval certificate.

 As evidenced by :-
The organisation is approved for line maintenance only as referenced on the approval certificate and within its MOE.  At its Madrid Line Station the organisation is undertaking a programme of the certification of components removed as serviceable from aircraft, as part of an extensive programme of aircraft disassembly. This activity, as currently managed, falls outside of the scope of line maintenance and therefore outside of the scope of the organisations approval.
[AMC 145.A.10]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC19305		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to Defect management

Evidenced by:

Noted in sampling the Aircraft Technical Log G-BMRD 'W' ADD record that MDDR 5215818-2 identifies a missing Thrust reverser Triangular fairing and allows for 120 days prior to repair. In reviewing the associated AMM 78-31-23  p602  Section (7) that if a piece is missing then the T/R should be repaired to FRS6256 with no acceptance criteria for further flight, as such its unclear on what basis the 'W' ADD was raised.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.145L.398 - DHL Air Limited (UK.145.00849)(TBC)		2		DHL Air Limited (UK.145.00849)				2/27/19

										NC15118		McConnochie, Damian		McConnochie, Damian		147.A.05 Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.05 with regard to maintaining recency of aircraft types on the scope of approval.
Evidenced by:
At the time of the audit the B777-200/300 approval had not been used/delivered since June 2014.  The organisation still had the B777 demonstrated in their MTOE in Section 1.9 but had not updated the training material nor kept any competent personnel to be able to deliver a course.		AW\Findings\Part 147\147.A.05 Scope		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15119		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to sufficient personnel to perform training, examinations and assessments.
Evidenced by:
The organisation were found to be under resourced in respect of training particularly with respect to support staff i.e the training manager is expected to do all the duties of a TM plus training, updating of
course material to support the scope of approval, plus corporate training as well as maintaining the course records. 
Section 8 of the last AM Review dated Feb 2016 raised concerns within the organisation re staffing levels.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10864		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 (h) with regards to updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined.

Evidenced by:
a.             In sampling Mr Dean Cook’s training logbook the following was noted.  
• At the time of audit, the logbook record did not show sufficient detail breakdown of the update training record.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC4707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Incomplete staff records. Evidenced by MTOE 3.6.2 (c) states that a Training Record / Log Book (DHL Form 147-13) will be produced but no evidence of such could be found for Mr Cook & Mr Bickley.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.30 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation		7/31/14

										NC10865		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) with regards to records.  

Evidenced by:

a. The issue of authorisation/scope of activity, records are not under the control of the organisation quality system. (Currently being approved, issued and maintained by the Training Manager).
{(AMC 147.A.110 (2)}.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15120		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of current instructors
Evidenced by:
1. Training Manger DHL/147/16 has not delivered any training since the org approval has been granted. And therefore is not current as a type instructor, this is not supported by the current list of instructional staff in Section 1.5 of the approved MTOE. Furthermore the list of instructional staff provided stated the Training Manager had not been issued with a scope of approval, this was subsequently confirmed by the Training Manager himself.
2. DHL/147/18 was sampled and found to have an expired scope of approval, dated 23/03/2015 (expired 22/03/2017). The Instructor is still shown as current within the exposition Section 1.5.
3. DHL/147/18 Instructor records could not demonstrate a satisfactory copy of a competency review to support issue of their DHL approvals. As described in MTOE Section 3.6.2(b).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15121		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date type training course material.
Evidenced by:
B757 PW2000 training material sampled for course PW2000 Theory 5, dated 18-21 Nov 2016.
The sampled training material were not revised to take into account any of the DHL fleet reliability data, QAN's or engineering notices. Also the training material  did not reflect the current DHL fleet configuration relevant to the current AD's/SB's or installed STC's.
MTOE procedure 2.2 to be thoroughly reviewed against 147.A.120(b)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15122		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to retention of all student records, i.e examination and assessments.
Evidenced by:
Course B757 PW2000 Theory 5 sampled on the server, no copies of the actual examinations were on the server, although the soft copies were present.
MTOE Rev 13 Section 2.6 denotes Soft paper records kept in a secure cabinet in the TM's office and an electronic backup retained on company server.		AW\Findings\Part 147\147.A.125 Records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10866		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) (b) 2 with regards to the procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part and to enable the accountable manager to remain properly informed of the state of compliance.


a. There is no escalation to higher management of overdue audit feedback as evident through discussions during the audit and no procedures in the MTOE could be demonstrated. 
Also see {GM 147.A.130(b)}		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15123		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to feedback of audit system and findings (AM Review)
Evidenced by:
No AM review carried out since Feb 2016.
Org Compliance Programme sampled with audit plan showing audit planned for March however due to awaiting a decision re the continuation of Part 147, the audit slipped till May 2017.
Audit CM.024.17 sampled, it was noted in the audit that the AM Review had not been carried out since Feb 2016 and this was not raised as an internal NCR due to the delay in decision regarding the business		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10867		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition (MTOE)/Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regards to the information specified in the maintenance training organisation exposition.  

a. In sampling the MTOE section 1.2, the MTOE specifies that the managers, examiners and assessors listed in section 1.2 are identified and their credentials have been submitted on EASA Form 4 however, the statement is ambiguous as evident that not all listed personnel in this section require or hold EASA Form 4. Therefore the nominated personnel, holders of EASA Form 4 have not been clearly identified.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										INC1355		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300
The practical training procedures have not been clearly defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 and MTOE 2.13. Evidenced by:
1) Use of the PTR logbook. The R/I task procedure is not clearly defined with regards to the level of completion of the task and use of manuals/special tooling. No use of the AMM or associated procedures was observed during ATA 36 Air Supply Thermal O/Temp Switch. No reference to such is demonstrated within MTOE 2.13 or within the user instructions of the PTR (147-14).
2) LOC tasks within the PTR have the option to be simulated. 
3) The level of simulation/part accomplishment of tasks has not been defined to an acceptable level to ensure continuity across courses.
4) Form 147-11 does not record whether an assessment has been carried out on a one-to-one basis making verification of such impossible to achieve as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.300 Type training		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

										INC1354		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300 
A schedule for practical training has not been defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 MTOE 4.2.
 Evidenced by: 
1) There was no training plan indicating the duration of training for each ATA section.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

		1				M.A.201		Responsibilities		NC15318		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (4) regarding the responsibility for ensuring maintenance is performed in accordance with the maintenance programme.
  
Evidenced by;

Decisions surrounding component maintenance involves three parties, DHL Air as the operator, MAEL as the contracted continued airworthiness provider and EAT (part of the DHL group in Germany). There is a lack of clarity regarding the responsibility for the determination and decisions on the maintenance workscope for engine components for the UK DHL Air Limited aircraft		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.4		Christian, Carl		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to review of B767-300, aircraft registration G-DHLL.

Evidenced by:
1. CAA AMP reference missing from the AMP.
2. AMP Preface Page 1-1 refers to Type as B767-304ER. This is not listed in the Boeing TCDS and differs from the B767 BDSF model listed on the AMP. The B767 BDSL is not listed on the TCDS. 
3. It was unclear whether the AMP had taken into account the ETOPS Configuration & Maintenance Practices (CMP) requirements given the aircraft configuration and major modification to winglets and freighter conversion. 
4. The AMP had not entirely incorporated the DHL operator safety equipment installation. E.g. Fire Extinguishers and Emergency Locator Transmitter (ELT). 
5. Reference Aviation Partners Boeing AP67.3-0604.1 Maintenance Planning Document (MPD) for winglet installation included maintenance tasks with related notes for accomplishment. It was not clear whether the notes had been incorporated into the DHL AMP.
6. Reference Aviation Partners Boeing AP67.3-0604.2 MPD for Winglet installation. MPD CDCCL tasks have not been incorporated in the DHL AMP.  
7. Panel diagrams related to the installation of the winglets and freighter conversion were not incorporated into the AMP. 
8. The AMP requires update to reflect Structural Repetitive Repair Listing.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		AMP.181 - DHL		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		6/12/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15256		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to the content of the B757 AMP content 

Evidenced by:

Noted in reviewing the Single Running task (SRT) process the following issues:

1. The SRT process is not described in the CAMMOE and associated procedures, although it was noted that the vast majority of these tasks are non airworthiness, such as cleaning tasks.

2. There are some items in the current B757 SRT  list that appear to be airworthiness tasks and should be included in the AMP, such as the 7 day crew oxygen test		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

		1				M.A.305		Record System		NC15317		Burns, John		Christian, Carl		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) in regard to control of engine soft life components. 

Evidenced by;

With regard to data defined within the RB211 and CF6 Engine Maintenance Programmes for soft life control of engine components (E.g. for RB211 Fuel Flow Governor and HP Fuel Pump), the components are not controlled within the DHL continued airworthiness management system (Trax). Reference AMC M.A.305 (d).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.401		Maintenance Data		NC15316		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) in regard to the maintenance data supplied to contracted organisations.

Evidenced by;

There was a lack of clarity in the responsibility for the supply of Maintenance Data to DHL Air UK contracted Part 145 organisations. For example, Altitude Global in Leipzig had data supplied by DHL Air UK and EAT. 
:		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.704		CAME		SBNC12		Christian, Carl		Christian, Carl		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continued airworthiness procedures and the assessment of the effectiveness of the B757 aircraft maintenance program. 

Evidenced by:
No procedures were evident to support the analysis of base maintenance findings in connection with the assessment of the effectiveness of the B757 aircraft maintenance program. Ref AMC M.A.704 (1).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.704		CAME		NC15255		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Organisational procedures associated with the AMP amendment process

Evidenced by:

Noted in sampling B757 AMP Rev 03 amendment process that the DAEP07/39 procedures do not reflect implementing changes to the Aircraft Maintenance Programme, where those changes have been derived as a result of aircraft additions or deletions		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

		1				M.A.706		Personnel Requirements		NC18250		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to the organisation resource plan

Evidenced by:

Noted in sampling CAME section 1.7 that the resource plan does not reflect the current Part M structure and that there is no reference or baseline to the workload levels for each staff group. As such it is unclear has sufficient appropriately qualified personnel for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1				M.A.708		Continuing airworthiness management		SBNC10		Christian, Carl		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to demonstrating compliance to CAP 747 mandatory requirements for airworthiness generic requirements. 

Evidenced by:
The DHL Air UK contracted continued airworthiness organisation (EAT) were not assessing the CAP 747 generic requirements and were unable to demonstrate compliance with the GR’s. For example, GR number 10 for the painting of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.708		Continuing airworthiness management		NC18249		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(10) with regard to ensuring the mass and balance statement reflects the current status of the aircraft.

Evidenced by:

While sampling the implementation of AP767-57-010 Rev 9 it was noted that the relevant mass and balance increments had not been updated. Current procedure reference MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 did not appear to have be effectively implemented.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		10/2/18

		1				M.A.711		Privileges		SBNC11		Christian, Carl		Christian, Carl		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) (3) with regard to its B757 contracted organisation carrying out continued airworthiness tasks.

Evidenced by:
The continued airworthiness interface agreement detailing the responsibilities of DHL Air Limited and contracted continued airworthiness organisation, European Air Transport (EAT), did not include all of the continued airworthiness functions carried out. For example; MOR process and repetitive defects process. Ref AMC M.A.711 (a) (3) & Appendix II		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

		1		1		M.A.711		Privileges		NC18248		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a) with regard to the effectiveness of the oversight process for Sub-contracted organisations working under the DHL Air Ltd Quality System
 
Evidenced by:

1. While sampling the AMP for ALI and CMR items, it became evident that the level of effective/active control of the sub contracted activities was limited due to the relevant tools/IT access to the subcontractors maintenance tracking system (AMOS).

2. When reviewing the DHL Aircraft Weighing Procedure,  DHL are utilising a Monarch Procedure MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 which utilises and references required access to the AMOS for review and relevant oversight.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1		1		M.A.712		Quality System		NC18251		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(5) with regard to the scope of the Quality system

Evidenced by:

In sampling 2017/18 audit plans and records it was noted that these are conducted primarily by Functional area or 3rd party site etc. In reviewing the associated check-lists it was not clear how all Sections and appropriate subsections of Part M  were being sampled during the annual audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

		1				M.A.712		Quality System		NC15808		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the scope of the QA audit programme

Evidenced by:

Noted in sampling 2016/17 audit records and plan that there is no obvious Independent audit of M.A.708 (b)10 activity ( Weight and Balance statement), the audit plan should be reviewed to ensure that all M.A.708 Continuijg Airworthiness tasks have been included		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2895 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		11/27/17

										INC2383		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to engineer Steve Aswin found that he did not have independent inspection approval but when asked he stated that he had been involved in several inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										INC2384		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1)A review of the hanger access & maintenance equipment found MLG jacks with no serviceable labels & access steps (FBH ST 45 & 47) with old serviceable labels due in January 2018

2)A sample of the personnel toolboxes of engineers Philip Aspinall & Steven Ashwin found that they did not have a complete written & photo record of all tooling as per the organisations procedure which was used in the organisations toolboxes for tool control		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				1/18/19

										INC2385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that all standard parts are serviceable.

Evidenced by:-

A review of the organisations Cafam stores database could find no records of original maintenance data for items sampled from the hanger stores holdings (Bolt 104230 & Screw MS24665-24) as required by AMC 145.A.42(a), 2, refer AMC.M.A.501(c)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										NC17887		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition supplied as part of the initial application for approval found several parts not applicable to the organisation

2.2.1.5 Military parts, 2.13.3.1 Aircraft component & Engine release to service, 2.16.3.1 Base maintenance certification, Part L2, 3.4.2, 3.5.7

This is not an exhaustive list and a detailed review should be carried out to ensure the exposition reflects the approval required.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.775 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)		Finding		8/24/18		1

										NC19505		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition, issue 2 as supplied for approval found that the procedure detailed in part 3.5.7 (Pilot authorisations) did not fully detail the requirements and limitations of 145.A.30(j)4 & the AMC – Note items 1(a) & 2(i)		AW\Findings\Part 145\145.A.70 MOE		UK.145.5495 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				4/4/19

		1				M.A.302		Aircraft Maintenance Programme		MPNC.32		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied for review found in 3.1 & 10 the incorrect EU regulation was stated

Part 4.1 the AMP number is in-correct 

Part 7 statement not applicable

Part 8 Certification of Maintenance statement incorrectly references that a CRS is issued IAW M.A.801

Part 9.1 refers to limits in Appendix A which is not included in the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.758 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04121/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.30		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) & the GM with regard to the aircraft maintenance programme being applicable to aircraft registrations.

Evidenced by:

A review of the programme supplied found that it was not applicable to any aircraft registrations		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.761 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04124/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.31		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied found that it was not applicable to aircraft types as defined in the EASA TCDS		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.762 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04125/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

		1				M.A.704		CAME		NC17841		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

A full review of the exposition supplied as part of the initial application for approval found several parts that were not applicable to the organisation or did not fully meet the intent of the Part MG approval - These were all discussed in detail with the Quality Manager		AW\Findings\Part M\M.A.704 CAME		UK.MGD.448 - Diamond Aircraft Maintenance Limited (UK.MG.0728P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		8/14/18

										NC8030		OHara, Andrew		OHara, Andrew		Terms of Approval

The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regards to the approval ratings.

This was evidenced by:

Both the Approval Schedule and Section 1.9 of the MOE incorporate C Ratings and an A4 Rating.  It was explained that these were applicable when the Gamston site formed part of the approval.  However since the Gamston site closed, the current organisation does not have the capability to support these particular approval ratings. 145.A.20 and 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14356		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to shelf life control.

Evidenced by:

Adhesives (e.g. Loctite 243 AND 2701) and other consumables, with a shelf life are available on a rack in the hangar for use by the mechanics. A large number of the containers for Loctite adhesives had an expired shelf life (in some cases a number of years).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		9/6/17

										NC8031		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man Hour Planning.

This was evidenced by:

1) Section 2.22 of the MOE incorporated a procedure for Man Hour Planning.   However it was found that the planning system described was not in place, and, may not be appropriate for the current organisation.  145.A.30(d) refers. 

2) It was described that the organisation contracts a Category B2 Type Rated Part 66 Licensed Engineer to perform dedicated electrical and avionic tasks, on 'an as required basis'.   However a contract between Diamond Aircraft UK Limited and the B2 Engineer, was not in place.  145.A.30(d) and its AMC refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10576		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to the management of continuation training.

This was evidenced by:

It was explained that periodic updates for personnel, which forms part of the continuation training,  are loaded onto a Diamond Blog by the Quality Manager, to be read by personnel.  However the system did not incorporate a means of tracking whether personnel had read the information provided. 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8032		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the Authorisation.

This was evidenced by:

1) The Authorisation for Phil Aspinall was sampled.  It was found that this did not state that he was authorised to certify the release of aircraft to service.   145.A.35(a)(iii) refers. 

2) The continuation training records for Phil Aspinall were sampled, and it was found that this training did not include subjects such as; changes to the regulations, changes to procedures, changes to the products, instances where procedures had not been followed etc.  145.A.35(d) and its AMC refer.  

3) A Certifying Staff Continuation Training Programme, in accordance with 145.A.35(e), was not in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8033		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration labels.

This was evidenced by:

A Cable Tension meter was sampled, and was found to be within its calibration dates.  However it did not incorporate a calibration label as is required under 145.A.40(b) and its AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8034		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of consumable materials.  

This was evidenced by:

A Container of Shell Grease 6 was sampled from the Consumables Cabinet in the Hanger.  It was found that the container had not been through the Diamond Bournemouth Store materials control system.  145.A42(a)(5) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC14352		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:

Supplier (Aircraft Instruments Ltd) recently added to approved supplier list.
There was no evidence to confirm that the postal audit and evaluation by the Quality Manager had been conducted as per current MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8041		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A45 with regard to the control of maintenance Task Lists.

This was Evidenced by:

Work pack job number 011171/01 for G-CTCB was sampled.  This incorporated a 100 Hr Task List, which was a consolidated version of that provided in the AMM.  However a system for updating this list was not in place, to address amendments in the AMM.   145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14354		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.

Evidenced by: Production planning, and specifically man-hour planning had ceased in December 2016 due to a change in staff and was not being carried out for current maintenance work.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC14355		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control.

Evidenced by:

It could not be established that tool control was adequate to identify  a missing tool as there was not an inventory of tools contained in the mechanics tool boxes and in a number of cases, not all tools were shadowed. In addition, there were no regular checks to identify a missing tool.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8039		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to List of Certifying Staff and Technical Log SRP CRS.

This was evidenced by:

The list of Certifying Staff in section 1.6 of the MOE was sampled, and it was found that it did not incorporate the stamp and signature beside each Certifying Staff name.   Note also that G-FFMV Log Book SRP 0148 was sampled, and it was found that although the CRS had been signed, the Certifying Staff did not incorporate their stamp or license number.   145.A.70(a)(6) & AMC 145.A.50(b) refer.		AW\Findings\Part 145\145.A.50 Certification		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8042		OHara, Andrew		OHara, Andrew		Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regards to reporting to EASA.

This was evidenced by:

Section 2.18 of the MOE refers to the use of EASA Form 44 for reporting to EASA.  However this does not comply with AMC20-8 which calls for the use of the EASA on line reporting system.  145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8046		OHara, Andrew		OHara, Andrew		Safety & Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing.

This was evidenced by:

1)  A formal Part 145 Audit Plan was not in place.  145.A.65(c)(1) and its AMC refer.

2) The proposed audit plan did not identify the MOE procedures that would be audited during the year, and, the audit reports did not make reference to the procedures that were audited.  145.A.65(c)(1) and its AMC refer. 

3) The NCR reports were sampled, and it was found that these did not incorporate fields for route cause, immediate action, and long term action ( or sections with similar terminology).  145.A.65(c)(1) and its AMC refer.

4) Section 3.1 'Maintenance Monitoring of Organisation Procedures' did not reflect the system of reporting to the Accountable Manager.   In addition, it informed that an annual management review meeting would be held.  This should be bi-annual, in accordance with 145.A.65(c)(2) and its AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10574		OHara, Andrew		OHara, Andrew		Maintenance Procedures 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to procedures for flight testing.

This was evidenced by:

A discussion was held on the recent DO Systems MOR on an in-flight engine shut down.  During the discussion, it was found that the Diamond Aircraft Company procedures for flight testing did not call for staggered maintenance on the engines, when subsequent flight testing is required on both engines.    Examples of where this staggering would apply were discussed, and included (a modification on both engines where a subsequent flight test would be required, or, a maintenance task or replacement on a common component on both engines where a subsequent flight test would be required (eg turbo waistgate), etc).  145.A.65(b)3 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC10575		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(C) with regard to the audit plan.

This was evidenced by:

The Audit Plan for 2015 / 2016 was sampled. It was found that although the plan identified the aircraft types, it did not incorporate a date to perform a Product Audit.  145.A.65(C) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8048		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the scope of approval.

This was evidenced by:

In addition to MOE issues raised within the findings, it was also found that section 1.9 incorporated aircraft for which the organisation no longer has the capability.   145.A.70(a) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8044		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to refit of panels.

This was evidenced by:

DA42 6000 Hr Task item 10001 provides a final maintenance check to ensure that the aircraft is free from tools.   However this check did not include ensuring that all panels and doors and cowlings have been refitted. MA.402(f) refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

		1				M.A.704		CAME		NC6653		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)3 with regard to nominated staff changes.

Evidenced by:

Draft Issue 5 reviewed, clarification of nominated post holder for Continued Airworthiness to be confirmed and included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.704		CAME		NC6654		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to roles & responsibilities 
Evidenced by:

No details in CAME regarding the scope & responsibilities for use of external independent auditor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.706		Personnel Requirements		NC6656		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(J) with regard to nominated postholder acceptance.
Evidenced by:

Form 4 required for nominated Postholder for Continued Airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(j) Personnel requirements		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

		1				M.A.712		Quality System		NC6659		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to audit schedule detail.
Evidenced by:

The current annual audit schedule does not include M.A Subpart C requirements.  (Although it is noted these were verified in the last internal Part M audit).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Revised procedure		12/3/14

		1				M.A.714		Record -keeping		NC6661		Jackson, Andrew		Jackson, Andrew		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(g) with regard to aircraft records.
Evidenced by:

Records, including archive, removed from the Gamston facility, are not at Bournemouth facility and not readily accessible at time of audit.  Unable to verify storage conditions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(g) Record-keeping		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation		12/3/14

		1				M.A.201		Responsibilities		NC13244		Gabay, Chris		Gabay, Chris		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(2) and M.A.711(a)(3) with regards to actively controlling the standard of the subcontracted organisation.



Evidenced by:

1. The organisation was unable to demonstrate how the subcontracted organisations, maintenance work packs  were accepted prior to delivery to the maintenance organisation.

2. There was no objective evidence that the works order was under the control of the Part M.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1				M.A.306		Aircraft technical log system		NC6644		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of the correct sector record page, appropriate for the flight.
Evidenced by:
Sector record pages being completed on a maintenance page, indicating  tasks being carried out at the incorrect location.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

		1				M.A.402		Performance of Maintenance		NC15591		Gabay, Chris		Gabay, Chris		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (g) with regards to establishing a method that captures a maintenance task that involves the assembly or any disturbance of a system or any part on an aircraft, engine or propeller that, if an error occurred during its performance, could directly endanger the flight safety

Evidenced by:
During the audit the organisation was unable to demonstrate:
1. how they monitored the risk of multiple errors being repeated in identical tasks
2. what error capturing methods were in place 
3. that they had established a list of safety critical tasks
4. that they had reviewed the contracted Part 145's safety critical task list.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/24/18

		1				M.A.403		Aircraft Defects		NC18936		Gabay, Chris		Gabay, Chris		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to having all defects rectified before flight by authorised certifying staff

Evidenced by:
1.  Defect 07345/4 was not appropriately certified and deferred. There was no objective evidence that this defect had been auctioned and reviewed by an appropriately authorised certifying staff.
2.  Certifying staff CASL110 authorisation, does not allow structural inspections
3.  There was no objective evidence in the work pack to indicate what maintenance had been accomplished prior to the deferral of the defect.
4.  There was no objective evidence that the Part M sub part G’s Maintenance Control is carrying out periodic review of the returned work packs and actively managing deferred defects. 
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

		1				M.A.704		CAME		NC4217		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the CAME being kept up to date.
Evidenced by: 
The Continuing Airworthiness Manager stated in the CAME is no longer in-post, with the replacement accepted in August 2012.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

		1		1		M.A.704		CAME		NC13243		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regards to having an exposition  with procedures specifying how the continuing airworthiness management organisation ensures compliance with this part  and that has been approved by the competent authority



Evidenced by:

1. The organisation is working to TP's (technical procedures), although some are referenced in the CAME they have not been accepted by the competent authority.

2. These TP's describe the SubPart G's method of working, however these procedures have not been provided to the subcontracted organisation that is actually performing the task.

3. The subcontracted organisation is working to procedures that have not been accepted by the Part M organisation



CAME Issue 8 rev 1 review carried out during this audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1		1		M.A.704		CAME		NC18937		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regards to having an exposition that sets forth the means and methods of the CAMO

Evidenced by:
1. The CAME requires updating to account for the changes to (EU) 376/2014 occurrence. Reporting.
2.  The BCAR A8-25 supplement requires inserting into the document.

See also Appendix V to AMC M.A.704
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

		1				M.A.706		Personnel Requirements		NC15590		Gabay, Chris		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the competence of the external auditor

Evidenced by:
There is no objective evidence that the organisation has established the competence of the external auditor and presented his credentials for acceptance by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

		1		1		M.A.708		Continuing airworthiness management		NC18938		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to aircraft used for CAT or aircraft used in commercial specialised operations, having a written maintenance contract.

Evidenced by:
The organisation was unable to provide any objective evidence that an Appendix XI to M.A.708(c) standard Maintenance Contract, defining the maintenance arrangements, existed between the Part M sub part G organisation and the contracted Part 145 organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Accepted		1/14/19

		1				M.A.708		Continuing airworthiness management		NC15589		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to ensuring that maintenance management is carried out according to the prescriptions of M.A.Subpart C

Evidenced by:
1. T he variation register did not contain sufficient detail to allow traceability, therefore, giving the impression that variations were being used for maintenance planning contrary to that which is allowed in the preamble of the maintenance programmes.
2. Weighing report for G-SICA sampled, there was no indication on the report as to what equipment was used to perform the task.
3. The logbook certificate for the radio annual G-SICB was unavailable at the time of the audit. The organisation did not have a system of quick and easy access to the log pages or certificates.The organisation also appeared unfamiliar as to how to access the data in the CAFAM system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

		1				M.A.712		Quality System		NC4218		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712, with regard to the internal audit plan ensuring that all aspects of M.A. Subpart G were covered during internal audits.
Evidenced by: 
The CAME being out of date, regarding the nominated position of the Continuing Airworthiness Manager. The latest post holder being authorised in August 2012 by the authority with the previous holder still stated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

		1		1		M.A.712		Quality System		NC6647		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of all sub part G activities.
Evidenced by:
The annual audit plan regarding the regulation, being unclear as to which rule is being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Revised procedure		12/2/14

		1		1		M.A.712		Quality System		NC13245		Gabay, Chris		Gabay, Chris		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a), (b) and (c) with regards to establishing a quality system to monitor compliance with, and the adequacy of, procedures to ensure airworthy aircraft and compliance with the requirements of this Part



Evidenced by:

1. The Quality audit plan does not demonstrate that all aspects of Part  M Subpart G are checked every 12 Months

2. The Checklist, in use, do not ad equality cover Part M Subpart G requirements

3. At the time of the audit there was no objective evidence of half yearly AM meetings to discuss findings of compliance and findings of non compliance

4. Monitoring that all contracted maintenance is carried out in accordance with the contract. 

5. Monitoring that all subcontracted tasks are being performed in accordance with approved procedures.



Last Part M audit was carried out in Jan 2015 and the March 2016 audit has been postponed		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

		1				M.A.714		Record -keeping		NC6649		Quinlan, David		Quinlan, David		M.A.714
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to retaining appropriate aircraft records.
Evidenced by:
Being unable to produce the ADD record sheet of G-SMMB as required by CAME procedure 1.1.2.1.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

										NC5122		Sabir, Mahboob		Sabir, Mahboob		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work does not show the level and range of work details in the exposition undertaken at approval site.   

Evidenced by:
a. Scope of work, there is no clear distinction between Line and Base maintenance defined in the MOE. Also see AMC 145.A.10 (1)
b. Also the organisation’s scope of work, aircraft rating/limitation does not reflect EASA form 3 approval schedule limitations e.g. Beech 90/300 series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5240		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work. 

Evidenced by:
a. Scope of work defined in the MOE 1.9 does not identify the range of work that will be performed at Luton, in the case of aircraft maintenance, particularly line maintenance, this paragraph should show what level of work is undertaken at Luton line station.

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1939 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/22/14

										NC5123		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions to prevent deterioration and damage of stored items.

Evidenced by:
a.  Main stores – At the time of audit it could not be satisfactorily demonstrated that temperature and humidity record is being maintained within the bonded stores area – e.g. storage of tyres, seals, hoses etc.
No calibration record could be demonstrated for the temperature gauge displayed within the main stores facilities facility and therefore the temperature records could not be verified as accurate readings.
b. Cockpit voice recorder P/N GA100-0000, S/N01530 was found placed in quarantine cupboard without any identification/unserviceable label details.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14		2

										NC8384		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Component Storage and Segregation.
Evidenced by:
A)  The Avionic Workshop contained several components which were either unidentified or unserviceable as follows;
  *  WXR300 Weather Radar
  *  Collins Nav / Tuner
  *  Thrust Reverser Lock Out tools
  *  Battery reset Unit
B)  An Emergency Power Supply Unit was identified in the Ni Cad Battery Workshop without identification or serviceability status.
C)  Several 'Free Issue' racks filled with Rivets and AGS were identified in the Hangar environment.  Multiple boxes within these racks contained spares which were uncontrolled and untraceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC18671		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control within the Bonded Store.
Evidenced by:
Review of the Bonded Store revealed the following discrepancies;
  A:  Several components were being stored on the floor.  One of which was clearly marked 'Do not crush', whilst being deformed by several other boxes stacked on top of it.
  B:  The Sheet Metal storage unit contained two examples of sheet and sectioned tube which did not have any provenance.
  C:  The area behind the tyre rack was full of unidentified boxes and kit, the origins of which were unknown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18665		Bean, James		Bean, James		Personnel Requirments
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of perform maintenance activity in accordance with the approval.
Evidenced by:
  A:  The departure of a B2 engineer recently, has resulted in the organisation losing capability for the C441, C500 / 501, C525C, C750 and Beech 90 aircraft. 
This issue is further complicated by a significant increase in large avionic modifications for ADSB compliance going forward.
Also, it was noted that C5 Rating activity (Battery Bay) further reduces B2 engineer availability in general. 
  B:  It was identified that two Base Maintenance inputs have been scheduled on Cessna 750 aircraft, without the ability to fully support them.
  C:  The MOE @ Section 1.9.2, currently identifies the following Scope of Work for the Luton Line Station:  C441, C500/501, C550, C560, Beech 90, Beech 200 and Beech 300 aircraft.  No B1 coverage is currently available to support these aircraft types.  In addition, no B2 coverage for the C525B or Beech 200 / 300 aircraft types is available at Luton.

NOTE: To maintain organisational stability, the approved organisation should permanently employ the appropriate personnel to ensure the 50 / 50 ratio of Employed / Contracted personnel is maintained in accordance with AMC 145.A.30(d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18		1

										NC18667		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower levels in maintenance support roles.
Evidenced by:
  A:   Following review of the Manpower Plan for January to July 2018, a significant shortfall in engineers was noted, which amounted to (On average), 2.5 personnel per week.
  B:  The positions of Customer Service Representative (CSR) and Planner appear to be understaffed for the current level of workload being applied to this department.  
This situation has required the Maintenance Manager to provide personal support in the CSR role, which impacts his ability to fulfil his responsibility without incurring significant amounts of overtime.
In addition, the sole Planner in the Department is responsible for production of all work packs, which appears inadequate for the level of activity in the role.
  C:   Following review of the Type Coverage planning document, it was noted that there is no B2 Engineer cover for the Hawker 750, 800XP and 900XP at Doncaster.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.
Evidenced by:
During review of Mr L. Kujawa's personnel file, it was apparent that the initial competence assessment, and ongoing control of his maintenance activities had not been carried out (Or documented as being completed).  
In addition, a procedure to control the competence of all personnel had not been implemented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC8386		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(e) with regard to a Continuation Training Programme.
Evidenced by:
A)  The control and promulgation of Technical News sheets and Technical Information sheets, as part of the Continuation Training process, requires review to establish that all personnel complete training within company prescribed time scales.
B)  A recognisable programme for completing and documenting Continuation Training, taking into account Technical, Procedural. Human Factors and Regulatory updates, has not been introduced to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		2

										NC18673		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to training of personnel.
Evidenced by:
During review of the IT based maintenance recording system (IMRO), it was identified that apart from initial training on the IMRO system several years ago, no subsequent training had been carried out to ensure appropriate standards of task completion and task staging were being carried out.
In addition, personnel who arrived after this initial training, were not provided any formal training on the IMRO system, a system which is fundamental to the organisations recording of tasks in accordance with the Maintenance Manual.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5126		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the continuation/human factors training and a programme for continuation training for certifying and support staff including a procedure to ensure compliance with relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff. 

Evidenced by:
In sampling the training records it was noted that not all continuation/human factors training is being conducted by an approved organisation e.g. “Wings academy”. The MOE 3.13 procedure does not specify details, including details of the continuation/human factors training elements, general content and length of such training.
Also see AMC 145.A.35 (d) (4). 

Note: Initial human factors training should cover all the topics of the training syllabus specified in GM 145.A.30 (e) either as a dedicated course or else integrated within other training. The syllabus may be adjusted to reflect the particular nature of the organisation. The syllabus may also be adjusted to meet the particular nature of work for each function within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14

										NC8388		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A)  Several Grease Guns, which were attached to the hangar wall, were missing / untagged.
B)  Several boxes of 'Free Issue' Skin Grip Pins were identified in the hangar environment.  No control of these tools was being exercised to ensure that all items used were being returned.
C)  The Nitrogen bottle in the C14 Wheel Bay included two gauges, which were clearly marked 'Ref Only'.  However, the operative confirmed that these gauges were used to control bottle pressure to the calibrated inflation adaptor. (It was noted that these gauges were previously calibrated).
D)  The POL Store in the C14 Wheel Bay contained several items which did not include any traceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		4

										NC19061		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) in respect of the provision of appropriate controls for storage of material.

Evidenced by:
Tank sealant PR1440B 1/2 has a clear requirement to be stored in temperatures between 4-27 degrees celsius, however the material was being stored in the organisations flammability cupboard located in hangar 170 which has no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4938 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		1/30/19

										NC12195		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling control.
Evidenced by:
A)  Following review of the Luton Line Station, a number of tool boxes used for 'Work Away from Base' activity were identified.  One example was sampled to establish tooling control, and a tooling list was provided.  The kit was found to contain several uncontrolled tools.
  *  NOTE:  MOE Section L2.8.3 should be reviewed to establish full control of all aspects of the 'Work away from Base' activity.

B)  Vernier Caliper Serial No: 03334481 was identified on a personal tool box, with a calibration due date of November 2014.  It was not clear if this tool had been used to support aircraft CRS activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		9/19/16

										NC13362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.
Evidenced by:
The calibration period for G.E Druck Pitot Static Test Set, Serial No: 50500669 was set by the organisation at 1 year.  However, the control procedure did not establish how the periodicity had been set for this equipment in accordance with the guidance in AMC 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18670		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Personal Tool Control.
Evidenced by:
A personal tool box was sampled and was found to contain extraneous tooling, AGS, Significant amounts of loose drills and screw driver bits, greases, aerosol cans and pressure pipeline unions and elbows.  
These were all in excess of the tooling control list and pictures associated with the tool kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC16506		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(c) with regard to Fabrication of Parts.
Evidenced by:
The organisation was found to be fabricating carpets in accordance with OEM design data, which was then certified on an EASA Form 1.  This activity is outside the provisions of AMC 145.A.42(c)(4), which precludes use of the EASA Form 1 for this purpose.
In addition, it could not be demonstrated that an acceptable procedure had been established to manage the fabrication activity, as further detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8394		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack Control.
Evidenced by:
During review of Work Order # 4012329 it was identified that the control of individual work sheets, and the number of task cards within each work sheet, were not being controlled in order to establish that all work ordered has been completed.
In addition, Work Order # 15/C005 for Wheel Assembly Pt No: 3-1562 did not reflect the painting activity that had ben applied post NDT.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		3

										NC8393		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Maintenance Publication revision status.
Evidenced by:
The Engineering Office contained a large amount of old Technical Publications, which were freely accessible to personnel.  Control of these documents to preclude inadvertent reference to them should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC13361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the staging of defect work orders.
Evidenced by:
Following review of work Order # 40001373 for engine removal / refit on G-OCJZ, it was noted that the IMRO documentation for engine tear down (AMM Chapter 71-01-00) was not fully reflected in the aircraft release certificate presented for this completed task (Only 9 of the 16 sub tasks were documented).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC16508		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the full recording of maintenance tasks.
Evidenced by:
During a product audit of G-DEIA Corrosion Repair on the tail cone skin, it was noted that full control of the maintenance process in IMRO could not be established with regard to several maintenance activities detailed in the Repair Definition.  
This further highlighted that a procedure had not been established to manage the staging of lengthy maintenance tasks in the IMRO system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18668		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack completion and task coverage.
Evidenced by:
During review of Work Order # 40002962 for G-SHUI, the following discrepancies were noted;
  A:  The certification document for Task # 302567845 (APU MAG Plug Inspection), did not identify the result of the inspection on the Magnetic Chip Detector.
  B:  The certification document did not include reference to the Honeywell Maintenance Manual (Ref: 49-20-00 Paragraph 2B) for Examination / Inspection of the Magnetic Chip Detector.  The certification only made reference to the Textron Maintenance Manual, which referred to the Honeywell document.
  C:  The hard copy of 'Inspection Document 1' within Work Order 40002962 included 34 tasks.  The IMRO (IT system) version of this document contained only 33.  Task 32-40-00-211 had been omitted from the IMRO control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18678		Bean, James		Bean, James		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a)] with regard to Base Maintenance Planning.
Evidenced by:
A Hawker 900XP aircraft has been scheduled for maintenance input at Doncaster, without the necessary engineering personnel to support it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to EASA Form 1 completion.
Evidenced by:
During review of the removal of loaned engines on aircraft G-OCJZ, it was noted that the certification of these engines on EASA Form 1 numbers 2357 and 2358 stated 'Serviceable' in the Block 10 statement. 
In accordance with Appendix II to Part M, this statement did not comply with the requirement of paragraph 5 to the Appendix.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17		1

										NC16515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the correct completion of the EASA Form 1.
Evidenced by:
During review of the Battery Bay, several EASA Form 1's were noted as stating 'Inspected' in Block 11.  This statement must read 'Inspected and Tested' as required by Part M Appendix II
It should be noted that, the battery was received for Capacity Testing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC16513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to accurate recording of work activity.
Evidenced by:
A review of Work Order 18050706 was completed in the Wheel Bay (C14 Rating) on Wheel Assembly Pt No: 6941060-1 for tyre replacement.  During this review the following work pack discrepancies were noted;
  *  The cleaning activity was not detailed in the work pack.
  *  Work pack CMM references for tasks do not include specific page numbering to identify the scope of CMM activity carried out.
  *  Reference to use of the Michelin Service Manual  (MAT-CSM 32-45-01) @ Revision E, was not included in the work pack.
  *  Reference to the Inspection and Test section of CMM 32-45-53 was not included in the work pack for inflation / leak check, and alternate check arrangements.
  *  Reference to the Painting Form declares Form # DCSC/E/026, where the actual form number is DCSC/E/025.

NOTE:  Aspects of this Non Conformance were also identified in the C5 Rating for the Battery Bay.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8395		Bean, James		Bean, James		Safety and Quality System and Procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to internal Quality Audits. 
Evidenced by:
A)  Audit # 145-2014-9 for the C5 Battery Bay detailed 5 Non Conformances which had exceeded their closure date, (These were due closure in December 2014, One has been extended to 28 February 2015).  These non conformances detail significant issues in the use of the facility for NiCad and Lead Acid Batteries.
B)  The quality Audit Schedule did not address all aspects of Part 145 (145.A.75 was noted as being missing) and the London / Luton audit omitted several requirements relevant to the Line Station (i.e. 145.A.42 / 45 / 47 / 50 / 60 & 75).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/21/15		3

										NC13364		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Auditing.
Evidenced by:
During review of several recent internal audits, it was noted that the audit documentation did not reflect the Part 145 audit plan oversight criteria, and the audit reports did not reflect compliance with the Part 145 sections claimed in the audit plan.
In addition, several versions of quality audit reports are in circulation, and require review to establish compliance with the standard described in MOE Part 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18672		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent auditing of the quality system.
Evidenced by:
The quality audit activity for the organisation had not been independently audited to establish compliance with Part 145.A.65.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5128		Sabir, Mahboob		Sabir, Mahboob		Quality systems
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65 (c)1 with regard to independent audit should ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:-
a. In sampling Audit programme 2014 it was noted that audit reference 145.2.13 (interior) planned for March 2014 has not been performed as scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5129		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. Procedures for notifying changes to the capability list using form 1018 issue 2 does not satisfactorily demonstrate the (competent authority) approval process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14		3

										NC8396		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following discrepancies were noted in the MOE;
A)  Part 1.5 Management Responsibilities and Organogram should be reviewed to establish accuracy of information provided..
B)  Part 3, Appendix 3A should be reviewed to establish that the Quality Plan covers all relevant Part 145 requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC16507		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
During audit, the following deficiencies were noted in the Maintenance Organisation Exposition (MOE);
  *  Several Standard Operating Procedures have been produced by the organisation, but their existence is not detailed within the MOE. 
  *  It was unclear during audit if the organisation utilised Indirect Approval for amendment of the MOE.  If so, a detailed procedure should be included at Paragraph 1.11.
  *  The organisation has not used the B1 Rating, detailed in MOE Section 1.9.1.3 for a period of time. This section of the MOE should clearly identify that the organisation cannot currently support the Rating
In addition, an MOE procedure will be required to establish the requirement for reinstatement of this scope of the approval, or its removal from the approval.
  *  A procedure to support all aspects of Part 145.A.48, has not been established in the MOE.
  *  Part 3.16 has been populated in the MOE, but at this time, the organisation is not approved for this recommendation process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18669		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following sections of the MOE were found to be deficient;
  A:  Part 1.9 (Scope of Work) requires review to fully reflect current capability with regard to Part 66 Licence coverage and Recency.
  B:  Part 2.1.3 (supplier Evaluation) to be reviewed regarding use of PMA Parts.
  C:  Part 1.11 (MOE Amendment) requires update regarding applicable procedures, and a compliance review in accordance with User Guide # UG.CAO.00024-005.
  D:  Part 3.15 (OJT) to be updated to reflect full procedure and references.
  E:  Part 1.7 (Manpower Resources) refers to a Technical Section, which does not exist, and omits the  Planner.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5130		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. The exposition does not contain information as specified in AMC 145.A.70(a) e.g.:   
1. No Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66.
2. No Procedure for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5131		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to notifying the competent authority of any proposal to carry out any changes to the persons nominated under 145.A.30 (b) to determine continued compliance with this Part. 
 
Evidenced by:

a. Changes to the management structure have not been notified to the competent authority e.g. supply chain manager and technical support manager both are considered as EASA Form 4 nominated positions. The person or persons nominated shall be identified and their credentials submitted in a form and manner established by the competent authority. Also see 145.A.30(b).		AW\Findings\Part 145\145.A.85 Changes		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/10/14

		1				M.A.201		Responsibilities		NC13785		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to the content of the Continuing Airworthiness Management Contract.
Evidenced by:
Following review of G-CJDB contract's, it was noted that the M.A.201(g)(2) contract, did not fully reflect the obligations of each party as described in Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.202		Occurrence Reporting		NC6975		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to any identified condition of an aircraft or component which endangers flight safety shall be reported to the competent authority and to the organisation responsible for the type design.

Evidenced by:

a. Internal report reference DCSC/14-018 dated 16/06/2014 aircraft G-YEDC shimming damper incorrectly serviced aircraft returned to base. Occurrence not reported to SDD of CAA.  CAME 1.8.6 procedures need to be reviewed and updated to include any reportable occurrence which endangers or which, if not corrected, would endanger an aircraft, its occupants or any other person is to be reported as required by AMC M.A.202(a, b)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

		1				M.A.202		Occurrence Reporting		NC3900		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to reporting and assigned responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person.

Evidenced by:
a.  An air safety report KAS/12-007, aircraft G-OMBI, S/N 0179 indicates “approximately 2 inches longitudinal crack at Aft Pressure Bulkhead Seal Cup” raised by Part 145 maintenance organisation on 11/10/2013. At the time of audit it could not be demonstrated that this identified condition has been reported to the competent authority as required by the requirements and its associated AMC’s materials. AMC M.A.202 (a) also refers.
 
b. Also no documented evidence could be satisfactorily demonstrated that the safety report information raised by maintenance organisation is being sent to CAMO, owner/operator, TCH etc as required by M.A.202 (c).   

c. An approved continuing airworthiness management or maintenance organisation should assign responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person with clearly defined authority and status. Review procedures to define clear responsibilities		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/10/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC6976		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. In sampling maintenance programme KAS/MP/CE560E, section 1.6 identify that the MP is based on latest revision. However it was found that the MP is two revisions behind i.e. August 2013 and 2014.

b. AMP section 1.3 does not reflect updated operators name and address.  


Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
Whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC3901		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme/Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to maintenance programme periodic reviews. 

Evidenced by:
In sampling various sections of CAME during the audit it was noted:- 

a. The CAME 1.7 procedures  does not specify that maintenance programme details should be reviewed at least annually - in particular see AMC M.A.302 (3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1				M.A.303		Airworthiness Directives		NC3902		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to airworthiness directive control and assessment. 

Evidenced by:
a. AD US2012-11-09 status could not be demonstrated whether this AD has been assessed.  The procedures did not show how this review was carried out and recorded. 

Note: The AD was checked for applicability and found that it was not applicable due to equipment not fitted. i.e. chemical oxygen generators. The assessment should be documented as applicable to indicate the status of all airworthiness directives.  Also see M.A.305 (d). Procedures should be reviewed and updated.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.305		Record System		NC3903		Sabir, Mahboob		Sabir, Mahboob		Aircraft Continuing Airworthiness Record System 
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to keeping up to date aircraft continuing airworthiness records at the completion of any maintenance as soon as practicable but in no case more than 30 days.  
Evidenced by:
a. The aircraft continuing airworthiness record/s were found having not been updated within the 30 days after the day of maintenance action e.g. reference work pack K2100 dated 03/10/2013, SB 680-27-12//SL CIL-32-02, aircraft log book not updated at the time of audit. 
b. In sampling aircraft Technical log sector page 3696 (G-CFGB) the following was noted: missing aircraft details e.g. no registration details, and amendments not initialled. In particular see M.A.305 (g)		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.305		Record System		NC3904		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system  
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.  
Evidenced by: 
Retention of records referenced in CAME 1.5.3.1 should be reviewed and updated to reflect current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

		1				M.A.703		Extent of Approval		NC10016		Bean, James		Bean, James		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703(c) with regard to CAME Scope of Work.
Evidenced by:
The Scope of Work detailed in CAME Paragraph 0.2.4 did not reflect the Form 14 Approval Schedule.
In addition, the Note at the foot of the scope listing implied that the CAME Scope of Work did not need to comply with this requirement.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1				M.A.704		CAME		NC6977		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME issue 2, Rev 2 does not reflect up to date changes to the management e.g. Mike Fletcher and C Spencer no longer employed by the organisation. 

b. The authorisation numbers issued to the ARC ‘signatories and details identified in the CAME do not match e.g. KAS 002M on the authorisation document and DCSC 02M identified in the CAME. 

c. Also a hand amendment to the authorisation document expiry date was legible.		AW\Findings\Part M\M.A.704 CAME		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1		1		M.A.704		CAME		NC10011		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found deficient as follows;
1)  The Continuing Airworthiness Managers (CAM) available hours (1000) at Paragraph 0.3.7 did not reflect the actual hours available to him (Considering the man hours required for aircraft on other registrations).
2)  The graph @ Paragraph 0.3.7 referred to Part 145 hours for the CAM. However, these hours reflect activity as the Technical Support Manager, whose primary responsibilities appeared to be Part M based.
3)  Staff numbers @ Paragraph 0.3.7 were misleading, as the Technical Administration and Technical Services personnel appeared to be the same individual.
4)  Paragraph 0.7 did not adequately reflect the Part M facility, or, the storage of records in the Rest Room.
5)  Following review of Mr J. Maris Part M Authorisation, it was noted that the procedure controlling this activity, CAME Paragraph 0.3.8, did not reflect the issue and control of the authorisation document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.704		CAME		NC13784		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found to be deficient in the following areas;
 a)  Paragraph 0.2.4 (Scope of Work) included organisational Maintenance Programme (AMP) references but no approved AMP references.  In addition, most of these references described Baseline AMP's for aircraft which do not have approved AMP's. It was unclear which AMP's within this listing were approved or not.
 b)  Paragraph 1.4.3.1 describes the AMP Indirect approval process, however, a process to describe how the Authority is eventually informed of these amendments, has not been included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.704		CAME		NC16500		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During audit, the following sections of the CAME were found to be deficient;
  *  Paragraph 1.5 does not reflect current EASA requirements for Mandatory Occurrence Reporting (EU 376/2014).
  *  The Manpower Chart at paragraph 0.3.7 does not accurately reflect the current status of the Part M approval, with regard to the status of Technical Services involvement (Who and how much time), and the actual amount of hours the Continuing Airworthiness Manager expends on Part M(g) activity.
In addition, the description of Technical Services at paragraph 0.3.6.2.2 requires review to establish the duties of the Part 145 personnel involved in Part M(g) activity.
  *  The Organisational Chart at paragraph 0.4.1 does not fully reflect the current structure of the organisation.
  *  The Facility description at paragraph 0.7, does not include the Part M(g) Accountable Managers office.
  *  Part 0, Appendix 0.A Authorisation document, does not accurately reflect the activity carried out in the Part M(g) organisation.  This will include review of Paragraph 0.3.8 for Competence and Authorisation policy.
  *  The Liaison Chart at paragraph 1.12 does not reflect the current structure and responsibilities within the Part M(g) approval.
  *  The Falcon 2000 EX and EX Easy aircraft are included at paragraph 0.2.4 (But greyed out).  The organisation has not supported these aircraft for several years, and capability to manage them now, could not be established.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

		1		1		M.A.704		CAME		NC18713		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During review of the MOE, the following discrepancies were noted;
  A:  Section 1.15 (Mandatory Occurrence Reporting) requires update to fully reflect the MOR (ECCAIRS) reporting activity, as required by EC Regulation 376/2014.
  B:  Section 1.6 (Mandatory Requirements) requires updating to fully reflect the current AD Control system, which utilises Avantex, CAMP and Hard Copy data.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

		1				M.A.706		Personnel Requirements		NC16501		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(g) with regard to personnel competence within the M(g) approval. 
Evidenced by:
The Authorisation for the Continuing Airworthiness Manager / ARC Signatory (DCSC15M) did not include the following aircraft which are listed in the Part M(g) Approval and in the CAME:- Cessna 425 / 650, Hawker Beechcraft 390 / 400 / 125-700/800 / 125-750/800XP/850XP/900XP and 1900.
It was therefore unclear how the scope of approval at CAME Section 0.2.4 could be maintained with regard to Continuing Airworthiness oversight, and also the change requirement at paragraph 0.5.4.4 regarding type expertise.
In addition, the requirements of AMC M.A.706(k) for recurrent training could not be established.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

		1		1		M.A.707		Airworthiness review staff		NC18711		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(a)(1)] with regard to the approval of Airworthiness Review Staff.
Evidenced by:
The basis for the Airworthiness Review Signatory approval issued to Mr J. Middleton was not in compliance with the requirements of M.A.707(a)(1)(c), regarding Formal Aeronautical Maintenance Training.  
NOTE:  AMC M.A.707(a)(1) further clarifies this training to be a relevant sample of aircraft within the organisations scope of approval.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

		1				M.A.707		Airworthiness review staff		NC3905		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to an airworthiness review “under supervision” approved procedures. 

Evidenced by:
a. There are no working  procedures defined in the CAME 4.1.2/4.1.3 that provide details how an existing airworthiness review staff would perform a supervised ARC and the assessments prior to recommendation to CAA. 
AMC M.A.707 (b) refers		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1				M.A.708		Continuing airworthiness management		NC6978		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference 006/14, 005/14, 008/14 and 007/14 were granted without   appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool. 

b. In sampling aircraft maintenance forecast CESCOM 20 Projected mainteance due list dated 24 September 2014, aircraft G-KDMA, the following two tasks were showing overdue e.g. FDR data and CVR data down load due 31/07/2014. An extension of 30 days was granted. This task is not extendable. The FDR readout validation should not exceed a period of 12 months from the date of last validation.
 
c. Also the maintenance programmed does not reflect this. See CAP 731 – Time scales for FDR data down load.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

		1				M.A.709				NC10015		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of maintenance data.
Evidenced by:
Following review of current maintenance data, it was noted that up to date CAW information was not held for the Dassault Falcon aircraft detailed on the approval certificate.
Whilst this was acceptable, CAME 1.2 (Documentation) required that all data was to be held for all aircraft on the approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1				M.A.710		Airworthiness review		NC3906		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) (4) with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner. 

Evidenced by:
a. In sampling airworthiness review work pack aircraft G-CFGB, C680, S/N 680-0234, review reference ADM039, defects raised during the aircraft physical survey on form 2107 does not indicate whether this defect e.g. “Aft equip bay door missing lock indicator” had been rectified. At the time of audit it could not be demonstrated that the defects found during the review had been cross referred to a work pack and/or Technical log. Further M.A.403 refers.
 
b. In sampling recent ARC extension it was noted that the date had been amended and the original entry could not be seen. All entries made in the aircraft continuing airworthiness records shall be clear and accurate. When it is necessary to correct an entry, the correction shall be made in a manner that clearly shows the original entry. M.A.305 (g)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1		1		M.A.710		Airworthiness review		NC10017		Bean, James		Bean, James		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(c) with regard to Physical Survey documentation.
Evidenced by:
The ARC review for G-CJDB completed in July 2015, contained the following discrepancies in Physical Survey Form # 2107;
1)  The Placards and Markings section was not completed.
2)  Component Serial Number checks detailed in Item 1.2 should correctly have been entered into Item 6.  Therefore, the detail required in Item 1.2 (Specific Check Items) had been omitted.
3)  The Part 66 Engineer certification block did not contain an authorisation number that was traceable back to the Part M authorisation, reading DCSC 02, where the authorisation confirmed KAS 02.  Nor was there any reference to his Licence number or validity.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC6979		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. In sampling audit report reference 2014-04, dated 21 May 2014, the report indicated that the non conformance report has not been closed by target date due 27/07/2014 at the time of audit 24 September 2014. 

b. Also it was unclear that who is actually managing the quality audits/system, an external quality auditor (not approved by CAA) is performing the audits as no contract between DCSC and the contractor exists and this could not be demonstrated at the time of audit.

c. Quality audits are not being performed or planned as per approved schedule referenced in CAME appendix 2.A.  

d. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

		1				M.A.712		Quality System		NC3907		Sabir, Mahboob		Sabir, Mahboob		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to quality systems and effective control in monitoring the continued compliance with the requirements. 

Evidenced by:

The quality audit programme and audit reports were sample checked and the following was noted: 

Audit reference Part M 2013-5, the audit status remains open despite of NCR closed 12.9.2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

		1		1		M.A.712		Quality System		NC10018		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
Following review of the Quality Audit Plan and 2015 audits completed to date, no evidence to support compliance with any Part M requirement could be established, due to audit reports omitting any reference to Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC13786		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the content of Quality Audits.
Evidenced by:
Following review of several quality audit reports and associated documentation, full compliance with all Part M Sub Part G requirements and their associated Sub Parts could not be established.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

		1		1		M.A.712		Quality System		NC18712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to independent monitoring of the quality system.
Evidenced by:
The audit functions of the quality department have not been independently reviewed, in order to ensure compliance with Part M.A.712.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

										NC15947		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work, section does not include additional specialised services /activities or special process that is being performed e.g.  Media Blasting, Thermal Coating – Plasma spray, Tig Welding, Resistance welding.
{145.A.65 (b) 2}

b. Control of specialised services and details of standards to which the organisation intends to work have not been identified.

c. No description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18702		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list in the MOE 1.9 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, Manufacturer, reference to the CMM, the level of maintenance & workshops. 

b. Also, no revision control related to the capability list demonstrated when cross referred from the MOE. 

c. The MOE does not fully describe the capability approval and control process and the process to provide/identify supporting document to get the approval from the authority (under direct approval system). Also, the associated procedure DOP no. A-3-80 is not up to date and copy of this has not been provided to CAA.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC15948		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. Competence assessments of personnel could not be satisfactorily demonstrated as being performed.   

b. Also at the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures (MOR 3.14) to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30(e), associated AMC's and GM material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		2

										NC18703		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. Competence assessments procedures in the MOE section 3.14 does not fully describe the process that is being used, therefore, the competence assessment as required by the requirement could not be satisfactorily demonstrated, Furthermore, no documented evidence demonstrated which included assessment record of all personnel involved in any maintenance, management and quality and how this is being measured as such it is not clear that the objective of the requirement is being met  Also see 145.A.30(e), associated AMC's and GM2 145.A.30 (e) material.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC2617		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(f) with regard to control of Radiographic NDT processes. 
Evidenced by: 
Radiographic activities undertaken on RB211 components are completed by Doncasters Aerospace Components, not Doncasters Airmotive who are the Part 145 approved organisation.
Radiographic tasks are not released on a Form 1 to Doncasters Airmotive, nor is the Radiographic task undertaken by Part 145 authorised personnel as part of the maintenance process.
It was also noted that the Nominated Level III for Doncasters Airmotive is not approved for Radiography.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.596 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Process Update		1/20/14

										NC9272		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements.

Evidenced by:

a. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was in February 2014.  Also see AMC 145.A.30 (f), GR23 (4.6). 

b. The written agreement between Nominated Level 3, NDT Consultants Ltd and Doncaster Aerospace does not exist as noted the contract is not signed by either party.  {See GR 23 (4.3 & 4.4)}.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC9273		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to adequate control of certifying staff authorisation.

Evidenced by:

a. The certifying staff authorisations DAC INSP 22 still refers to function code that is not applicable e.g. the issue of Form 8130 releases.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC18704		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)
with regard to ensuring that the staff receive sufficient continuation training in each two-year period to ensure that such staff have up to date knowledge of relevant technology, organisation procedures and human factor issues. 

Evidenced by:

a.     At the time of audit there was no record available that could  demonstrate that the staff have received sufficient continuation training in each two-year period as evident by sampling the following record, that last available record indicated that initial human factors training was completed in Oct 2013 for stamp no. DAC PROD ENG 5 and for stamp no. DAC INSP 16, the initial human factors training was completed in 2009, since then no training record was available at the time of audit.  

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC9274		Sabir, Mahboob		Sabir, Mahboob		Certifying staff  

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-
a. The programme for the continuation training and the method of formal record keeping related to training could not be demonstrated. AMC 145.A.35 (j), AMC 145.A.35 (e) [AMC 2 145.A.30 (e)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC18705		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that certification authorisation must be in a style that makes its scope clear to the Certifying staff and any authorised person and minimum information is kept on record in respect of certifying staff.

Evidenced by:

In sampling certifying staff authorisation documents the following was noted: 

a. Certification Authorisation documents sampled does not appropriately identify assigned UK Part 145 approval number e.g. DAC INSP 16, 22 and 57 the scope includes the authority to issue dual release EASA Form 1 under the approval but no reference to the assigned approval number UK.145.00811.

b. Also, authorised stamp issue to DAC PROD ENG 5 is a Production/manufacturer approval which does not relate to Part 145 certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Rejected		12/28/18

										NC15949		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all the tools, equipment and particularly test equipment are controlled and calibrated according to an officially recognised standard at frequency to ensure serviceability and accuracy.  Labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Out of date equipment appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set S/N DON-INSP-1, calibration found expired since 14/01/2014.

b. Also a micrometer no 966 was found being used by the calibration operator without the instrument being appropriately calibrated, labelled identifying next due date, no other evidence of calibration certificate could be demonstrated during the visit. {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18706		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment, giving information on when the next inspection/calibration. 

Evidenced by:

a. A next due date label was missing from a slip gauge appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set Mitutoyo Gauge block set no BEI-81-1, S/N 152169.
 
Also, see {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/10/18

										NC9275		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. It is not clear from the MOE, Fabrication of parts procedures, that what is being fabricated under (Part 145) scope of approval. The capability does not define in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		1

										NC15950		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:
a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1. 

b. No evidence of staff training and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9276		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish procedures to ensure maintenance/repair data it controls is kept up to date.

Evidenced by:-

a. In sampling work order 4000424582, the customer controlled and provided maintenance data, the organisation could not satisfactorily demonstrate any written confirmation from the customer/TC holder to deviate from the work orders specifying the amendment status of the maintenance data to be used e.g. RR Tay-611-8C engine manual on line revision status identify transmittal letter at Rev 28, the PO specifies to work to Rev 27. Also it was not clear from the OEM documents whether to work to Rev 27 and/or to the available latest revision.  
It was indicated that no verification, control and/or amendment check status procedures are performed it is merely relied on the customer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15951		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.

b. Also no revision control was demonstrated related to the capability list form VPCP196.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18707		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these include the latest available publications such as EASA bi-weekly’s e.g. Similarly, no documented evidence was available to determine that FAA/TCCA Bi-weekly’s and/or other related publications are being reviewed. 

b. The MOE procedure 2.11.1 does not fully describe the complete assessment process, also it was noted that the Quality Manager is performing the assessments, as such it could not therefore be satisfactorily demonstrate how quality monitoring function remains independent from Engineering/maintenance activities as such objective of the requirement is not met.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15952		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b. No appropriate procedures “Performance of Maintenance” could be demonstrated during the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18708		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards UL37828-R-ASSY sampled during the audit did not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement is being met.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15953		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. CRS statement and/or traceability to completion of maintenance to authorised release certificate EASA Form 1 could not be satisfactorily demonstrated e.g. work order P/N LK80502, Engine RB211-524-H2.19111, Batch C36602, Customer reference 8810132011. 
Also see AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC15954		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by
the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9277		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance. 

Evidenced by:
a. It could not be satisfactorily demonstrated that all aspect of Part 145 compliance is being checked every 12 months i.e. No audit programme list could be shown against a timetable to indicate when the particular item is scheduled for audit and when the audit was completed.  Also see AMC 145.A.65(c) (1)(3)(4)(5) & GM 145.A.65(c)(1).

b. It could not be satisfactorily demonstrated that Quality compliance monitoring staff remain independent, as it appear from the MOE section 1.6 that the Quality Manager Christopher Jones, is also listed as approved EASA Form 1 staff authorised to issue certificate of release to service. See AMC 145.A.65 (c) (1) (2) {AMC 145.A.30 (b) 8}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15955		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:

a. Annual Audit report 2016 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by Audit reference AUD479 dated 05/01/2016. 
 (AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18709		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to ensuring that all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Quality audit plan in the Q-Pulse system is not up to date as evident, two audits had been started approx. between 3 to 6 months ago but have been not completed e.g. AUD 758 01/03/2018 and AUD 759 01/06/2018.

b. Also, it could not be satisfactorily demonstrated that all aspects of Part 145 had been completed and are checked every 12 months including NDT, product and specialised service activities. 

c. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15956		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:

a. MOE section 1.3 is not clear as who deputises who.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17		1

										NC18710		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition  

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation. 

Evidenced by:

a. MOE Section 1.5 management organisation chart is incorrect showing Asst. Quality Manager reporting directly to Accountable Manager and not the nominated Quality Manager. 

b. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15957		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:

a. The changes including the Operation’s Manager (nominated EASA Form 4 - Mr Stuart Tennant) no longer work for the organisation; this change had not been notified		AW\Findings\Part 145\145.A.85 Changes		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17

		1				M.A.201		Responsibilities		SBNC1		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilites
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f), with regard to Continuing Airworthiness Contract.
Evidenced by:
1.  During an audit of Iscavia Ltd at Exeter, the continuing airworthiness sub contract between DragonFly Aviation Services Ltd and Iscavia Ltd was reviewed.  It was found that the contract ref DRAG/PARTM/02 signed on 17 June 2016 had not been supplied to the CAA for review and acceptance.
2.  CAW contract DRAG/PARTM/02, paragraph 15C) refers to feedback from the Operator (DragonFly) quality monitoring programme will be provided as formal audit reports as detailed and referencing meetings further detailed in pargraph 18.  At the time of the audit, Iscavia did not have information from DragonFly with regard to their Quality monitoring reports (confirmation that a DragonFly audit had been completed in 2016) and paragraph 18 of the contract actually refers to Recommendation and Issue of Airworthiness Review Certificates.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

		1				M.A.202		Occurrence Reporting		SBNC2		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurences
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to notification of reportable incidents to the competent authority.
Evidenced by:
During a review of the Liaison Meeting minutes (held on 28/07/2016), it was noted that G-MEGN had suffered damage due to a towing incident at Luton on 21/07/2016.  On review of additional worksheet Job No 062234/00 dated 21/07/2016, details have been recorded to show maintenance actions following steering limit stop damage.  There is no record of an MOR submission to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Rejected		9/10/16

		1		1		M.A.202		Occurrence Reporting		NC13649		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to CAME details and completion of the associated compliance checklist.
Evidenced by:
The current CAME details inadequate information with regard to updates from EU 376/2014 and Occurrence Reporting changes.  The associated CAA compliance checklist should be completed and submitted for assessment along with CAME changes.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

		1				M.A.302		Aircraft Maintenance Programme		NC11405		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.302 Aircraft Maintenance Programme, as evidenced by:

The organisation was unable to demonstrate that the submitted initial aircraft maintenance programme MP/0359/EGB2431AMP;
i) Establishes compliance with instructions from the TC holder, as access to current data was not available.
ii) Includes a statement to verify that a comparison had been complied with as required by SRG form 1724 item 2.3.
iii) Clearly defines the definition for Base / LIne maintenance under Para 7.
iv) Contains a statement under Para 16, covering the requirement of SRG form 1724 Appendix 3, 2nd paragraph statement for use of permitted variations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10680		Sippitts, Jan		Sippitts, Jan		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to formal recording of periodic reviews of the maintenance programmes in conjunction with the contracted MRO and sub contracted CAW provider.
Evidenced by:
No formal records exist of liaison meetings iaw CAME Section 1.6.1. to discuss the effectiveness of the approved MP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1				M.A.403		Aircraft Defects		NC10679		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to aircraft defect recording.
Evidenced by:
On review of aircraft sector record pages for G-BVMA, it was noted that on dates 26/08/15, 02/09/15 and 04/09/15 no defects had been recorded.  Reviewing additional worksheets raised by Iscavia Ltd for the same period, it was evident that maintenance had been requested.  There was a lack of evidence as to the source of the defects, Job reference number 061751/00 for all three work sheets.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.403		Aircraft Defects		NC16786		Sippitts, Jan		Sippitts, Jan		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 aircraft defect recording with regard to correct recording of defects within the technical log.
Evidenced by:
On review of workpack ref 17-0751 for G-SKBD, it was evident that a number of incoming customer defects were raised on arrival at Augsburg.  The corresponding SRP ref 0177 dated 17 Nov 2017 did not contain any defect report details.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

		1				M.A.704		CAME		NC7534		Sippitts, Jan		Sippitts, Jan		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to formatting and some technical detail.
Evidenced by:
The CAME document formatting was out of alignment and requires review and change.  Para 2.1.4 (Quality Audit Remedial review meetings), should be bi-annually as per M.A.712(a)).  A review of all CAME references used in the associated Part 145 maintenance and CAW sub contract requires review.  Section 4, Airworthiness Review requires alteration to reflect the fact that this activity will be contracted out to Iscavia.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Documentation Update		2/17/15

		1		1		M.A.704		CAME		NC11406		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management exposition, as evidenced by:

CAME revision 1.4 presented in support of this variation application was found to contain a number of discrepancies and therefore its content did not ensure compliance with Part –M. (The following pages highlighted for review and amendment; 13, 14, 16, 23, 30, 50 ,52,91).		AW\Findings\Part M\M.A.704 CAME		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.704		CAME		NC16790		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME being accepted by the competent authority.
Evidenced by:
1.  The most recent CAME approved by the CAA is at Rev 1.4, however, Rev 1.6 is in use at the Part M facility.
2.  Information pertinent to M.A.903 and the transfer of a/c registrations within EU is not detailed in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		5/25/18

		1				M.A.706		Personnel Requirements		NC7535		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to recurrent training for the CAM and the Deputy CAM.
Evidenced by:
Dragonfly Aviation could not demonstrate that the CAM and the Deputy CAM had completed recurrent training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Retrained		2/17/15

		1				M.A.708		Continuing airworthiness management		SBNC3		Sippitts, Jan		Sippitts, Jan		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the current DragonFly Variation Request Form.
Evidenced by:
On review of variation requests received from DragonFly, it is noted that an in house form has been devised.  The form does not carry a Form No or issue/date, the example reviewed did not show a reference to the CAA Maintenance Programme to be varied, and there was no information on task interval for items to be varied allowing a check to ensure the correct variation period was granted.		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

		1				M.A.709				NC11407		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.709 Documentation, as evidenced by:

The organisation was unable to show that they hold and will therefore use applicable current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks as referred to within point M.A.708 in respect of this aircraft type.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1				M.A.712		Quality System		NC7536		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality oversight of contracted maintenance.
Evidenced by:
An annual quality audit of the contracted Part 145 organisation was not evident on the proposed Quality Audit plan for 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Process\Ammended		2/17/15

		1		1		M.A.712		Quality System		NC11408		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The compliance report associated with this variation, detailing the areas that the organisation’s quality system has reviewed and will continue to monitor, with respect to, that all activities for this new aircraft type will be performed and complied with under Part-M, was not complete at the time of this audit. (eg; internal changes, sub-contracted continuing airworthiness tasks, contracted maintenance, revised audit plan).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

		1		1		M.A.712		Quality System		NC10681		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality Feedback Meetings.
Evidenced by:
There was no formal record to demonstrate that a regular meeting had been established with staff to check progress on rectification arising from quality inspections [AMC.M.A.712(a), 5.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.712		Quality System		NC16792		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality audit function.
Evidenced by:
It was unclear how the independence of M.A.712 could be demonstrated from the Centrik System at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

		1				M.A.716		Findings		NC13650		Sippitts, Jan		Sippitts, Jan		M.A.716(c) Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to detailed information regarding the management of findings and corrective action.
Evidenced by:
Details within the CAME (Section 2.1.3) Quality Audit, do not sufficiently detail Level 1 or 2 findings, time scales allowed or corrective action.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

										NC4971		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35  with regard to Certification Authorisation

Evidenced by:

During the audit, the organisation could not demonstrate

(a)  how it ensures that certifying staff authorisations are managed with regard to  ensuring involvement in relevant component maintenance experience and training in any consecutive 2 year period (145.A.35(c)(d)).

(b) what the company training and experience requirements are to gain and maintain certification approval. (145.A.35)

(c) the certification authorisation document clearly defines scope of the authorisation. (145.A.35(h))







(b) How		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.176 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Process Update		7/1/14		2

										NC7972		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35(d) Certifying Staff and Support Staff.

The organisation was not able to demonstrate that they were fully compliant with 145.A.35(d) and AMC to 145.A.35(d) 2 with regard to continuation training for certifying staff.

This was evidenced by: The EASA training for certifying staff member Karol Jasinski had expired on November the 2nd 2014 yet the authorisation certificate presented appeared to remain valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC7188		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j)
Evidenced by: The proposed MOE Section 3.5 Certifying staff records, states that records of certifying staff shall be maintained for at least two years whereas the regulation requires not less than a three year retention period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2283 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Documentation\Updated		1/15/15

										NC7973		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC to 145.A.65(c) with regard to routine sample checks of all aspects of the organisation’s ability to carry out all maintenance to the required standards.

This was evidenced by: the organisation not being able to demonstrate that all aspects of the Part-145 approved activities had been audited in the 12 month audit cycle.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC4972		Mustafa, Amin		Mustafa, Amin		Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(v) with regard to manufacturing process.

Evidenced by:

During the audit the organisation could not demonstrate it had a procedure to manage the manufacture of prototype parts. Process DIL-07-73 referred to completion of an EASA form 1 for prototype parts but there was no process to support such certification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Process Update		7/1/14

										NC7970		INACTIVE Leale, Nick J		Mustafa, Amin		21.A.139(b) Quality System.

The organisation was not able to demonstrate that they were fully compliant with 21.A.139(b), AMC No1 to 21.A.139 (b) and the POE with regard to surveillance of suppliers.

This was evidenced by the inability to demonstrate that the Drallim Quality System had extended an appropriate level of audit to organisations on the approved supplier list as the Significant Subcontractor Picross audit was overdue with regard to the organisations subcontractors audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.358 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Finding\1st Response Accepted		4/20/15

										NC4973		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard supplier auditing

Evidenced by:

The Audit of supplier Picross Precision Engineering Co Ltd reference 12-002 did not cover all required audit areas (Document Control, Calibration, Internal Quality Audits and Training).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		No Action		7/1/14

										NC1088		Mustafa, Amin		Mustafa, Amin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 21.A.151 with regard to SACRU 1 Cargo hook

Evidenced by: 
SACRU 1 cargo hook (POE Appendix 2 Table 1)  terms of approval need to be fully clarified with regard to the acceptability of its grandfathered status and the associated process and procedures are in place to support any changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.119 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Revised procedure		4/12/14

										NC18435		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 

- During sampling of authorisation, training and competence assessment records for certifying staff (signatory of Form 1 tracking number 22643), there was no evidence that competency is being assessed, albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.

- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that competency is being assessed albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC18436		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.
Evidenced by: 

a) The current approved version of the MOE (reference PR01-00011 Rev: 08) and the proposed draft version (Rev: 09) refer to the CAP382 (section 2.18 of the MOE, and procedure PR08-04000) as the regulatory basis for occurrence reporting.
b) During the audit, and following conversation with the Quality Manager and the QMS Manager, there was no clear evidence of a clear and current occurrence reporting system established and compliant with the applicable regulation.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC15897		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to vendor and subcontractor assessment, audit and control, as well as independent quality assurance function to monitor compliance with in the quality system
Evidenced by:
1/ Store-a-file supplier classified critical supplier with a minimum audit occurrence of 3 yrs. Audit last carried out March 2014 and is now overdue. 
2/ Store-a-file visited in March 2014 and visitors report carried out. After reference to procedure a Quality report should have been carried out.
3/ Quality report does not reference any EASA requirements.
4/ CZ Audit carried out in 2017 used a comprehensive EASA check sheet and is audited yearly. there does not appear to be a clear out line of when an audit schedule should be escalated from the minimum of 3 yrs for a critical supplier or which check sheet should be used to carry out the audit.
5/ There is no clear decipher between suppliers and subcontractors
6/ Records are fully subcontracted out to store-a-file which has been classified a critical supplier.
7/ There was no independent audit function of the quality system demonstrated in the audit carried out on D22/12/16. auditor was the QMS lead who was responsible for procedures, POE, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1660 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		1/4/18

										NC12519		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to: "the Quality system shall contain and control procedures for airworthiness coordination with holder of the design data." 
Evidenced by:
At the time of the audit Druck was unable to provide evidence of a procedure or process covering the review of POA/DOA agreements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late		9/2/16

										NC12520		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.a.145(a) with regard to competence of staff and training.
Evidenced by:
Lead Supply QE specialist had completed Pt 21G training on 14th and 15th August 2007. No refresher training had been attended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		10/24/16

										NC12518		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)1 with regard to: "the organisation being in receipt of such data from the holder of the type certificate or design approval to determine conformity with the applicable design data."
Evidenced by:
The design agreement Ref Liebherr Lindenberg 2687ALV0001 refers to document LAT7-8001(TOQMM), there was no evidence at the time od the audit that this document had been made available to Druck. Furthermore, there was no evidence of a review being conducted of the referenced document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late & Rejected		10/31/16

										NC18432		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.

Evidenced by:

During the product sample audit of Hydraulic Pressure Transducer PTX 300-8009-3, and while reviewing item 0420 M (signed and dated 25-Jul-2018) of the work card, the organisation could not demonstrate, at the time of the audit, that the torque value applied (5 Nm) was in accordance with approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1661 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Repeat Finding\1st Response Rejected		12/7/18

										NC9424		Peacock, Neil		Peacock, Neil		M.A.305  Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 with respect to the continuing airworthiness record system, as evidenced by:-

1. The Airworthiness Directive (AD) current status, held by the company on computer file against each registration, for aircraft on contract, was not kept current/updated on receipt of new or revised AD issue.  The AD current status sampled were current at time of release to service/ARC but not maintained with respect to applicable ADs in between maintenance visits.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9425		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 (b) and its own procedures with respect to control, issue and recording of variations issued, as evidenced by:-

1. It was found at audit that the organisation was not allocating sequential numbers for and keeping a central register of variations issued to aircraft/owners, as referenced in CAME paragraph 1.4.3.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9426		Peacock, Neil		Peacock, Neil		M.A.712 Quality System

The organisation was not fully compliant with Part M G, M.A.716, with respect to the Quality system and organisational reviews carried out as evidenced by:-

1. The checklist used for the organisational review carried out by the internal quality monitor was not based on and inclusive of requirements referenced in AMC Appendix XIII to M.A.712		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC6671		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. Procedures for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition		AW\Findings\Part 145\145.A.20 Approval		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		12/19/14

										NC5785		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of hangar tenancy.  

Evidenced by:
a. At the time of audit proof of tenancy for the second new offsite storage facility could not be satisfactorily demonstrated as the lease document was noted not signed by all parties. 
 AMC 145.A.25 (a) further refers.

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14		1

										NC5786		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the second offsite storage premises described in the MOE section 1.8.3 does not give precise details. Some area of the layout plan are not  legible and clearly identified e.g. Part 145 storage area for re-tread tyres, e.g. storages, main entrance, loading access to offsite area, location of the heaters etc.  
Also see 145.A.70 (a) (8).

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14

										NC6672		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Goods in receipt area are not appropriately segregated from serviceable/unserviceable materials/products e.g. Rejected compound 8300p Lot 40009-13.

b. Goods inwards, Quarantine area not identified.

c. Quarantined rack, mix of pass/rejected/under concession material rolls was found placed on the same quarantine rack.  

d. Part 145 retread/repaired aircraft tyre storage area is not appropriately segregated from new tyres.

e. The storage area floor is in poor condition and not sealed.

f. Part 145, retread trimming area is not clearly identified/segregated from production tyres.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Rejected		1/30/15

										NC6674		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Dunlop have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e) associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14		1

										NC6673		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

 The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements. 

 Evidenced by:
a. The procedure for the control of all NDT techniques, procedures and instructions, including their preparation and authorisation details are not included in the Organisation’s Exposition. Also it was noted that:-

b. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was on 17/05/2012. Also see AMC 145.A.30 (f), GR23.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4060		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue. 

Evidenced by:
a. In sampling Jason Woore, human factors training record it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following example dates noted 25.01.2007, 23/03/2009 and 05/04/2012. 
AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC4059		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit it could
not be demonstrated that Dunlop have detailed procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC4061		Sabir, Mahboob		Sabir, Mahboob		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintaining record of all certifying staff.

Evidenced by:

b. It could not be demonstrated that NDT Level 2 operators authorised by Dunlop Part 145 Quality is based on the recommendation of nominated level 3 attesting to the individual’s competence as specified within the certificate. GR 23 (2).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6675		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6676		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to the minimum information be kept on record in respect of certifying staff. 

Evidenced by:
In sampling certifying staff authorisation record documents the following was noted:
a. Certifying staff are still authorised to issue FAA 8130-3 releases, and is not based on FAA special conditions applicable to EU-Based approved maintenance organisations under bilateral agreement  e.g. sampled authorisation document CS26

b. Certifying staff authorisation issue control record, the date of first issue is not being maintained.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Resource		11/17/14

										NC4062		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of all tools to indicate to users that the items is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection/calibration is due. 

Evidenced by:
a. A label giving next inspection or service or calibration due date not legible on Master gauge ML-008, model 280D, S/N 4867.  
AMC 145.A.40 (b) (1).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC11908		Thwaites, Paul		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts and material without a Form 1 release.
Evidenced by:
Material (part number P659 DR, batch number 7605) had been received into the Part 145 repair facility without a Form 1 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4063		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available and approved by the nominated level 3 (GR23 (4.6).

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has verified the working/written practice procedures e.g. Shearography Appearance standards manual A5501 issue Q.
See GR23 (4.6) and EN4179 as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		2

										NC11912		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to the control of approved data.
Evidenced by:
A review at the audit of the Marangoni Machine used for the Stripwinder Process identified the following discrepancy;-
1. Programme control sheet, there was no formal control of this document, this has resulted in several "hand written" amendments being made to the document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11909		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) and (b) 2 with regard to availability of third party OEM data.
Evidenced by:
The organisation does not hold or have access to repair or continued airworthiness data published by "third party" OEM's.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		10/21/16

										NC6677		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:
a. In sampling EASA Form 1 tracking number R015596, work identified in block 11 is not correctly cross referred in block 12 to the repair maintenance data used, including the revision status and supporting documentation references. 

b. The authorisation number and the name of the person signing the EASA Form 1 tracking number R015596 is not legible.  

c. Traceability to/from Route card (work package) details and the unique EASA form 1 cross-reference could not be demonstrated.  Also AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11910		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completed Form 1's issued.
Evidenced by:
It was noted that a number of Form 1's had been issued with block 14a "other regulation" ticked when other regulation release was not required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4064		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. In sampling various EASA Form 1’s it was noted that maintenance data used, including the revision status and reference is not identified in block 12 e.g. RO10577. A statement such as in accordance with the TSO/ETSO is not acceptable as it could not be demonstrated that this refers to a specific process procedures  approved airworthiness data for work performed under Part 145 activities e.g. Process specification 14962

b.  Also no details of shelf life limitations i.e. any combination of fatigue, overhaul or storage life. 

c. In sampling completed EASA Form 1’s, it was noted that number of EASA Form 1’s were found not signed but were placed in the completed EASA Form 1 file. (Block 14b, 14d not completed i.e.  Signature and Name missing), at the time of audit it was not clear why this information is missing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		1/27/14

										NC4065		Sabir, Mahboob		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of maintenance records. 

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data for 3 years as prescribed in 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6678		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation.

Evidenced by:
a. MOE procedures 2.14.2 record retention does not clearly identify that all essential and maintenance records are retained for three years, period from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6679		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c )1 with regard to the records shall be stored in a manner that ensures protection from damage, alteration and theft. 

Evidenced by:
a. Number of completed work packs were found sitting in the front line manager’s office without any safeguards against unauthorised alteration, protection from damage and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14

										NC11913		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all work accomplished.
Evidenced by:
It was identified at the audit that "Pre" Shearography inspections, when accomplished, are not recorded on the retread route card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11911		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to up to date reporting procedures
Evidenced by:
Occurrence reporting process and procedures will need to be updated to reflect requirements of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC6680		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:
a.  In sampling Quality audit check lists it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it could not be satisfactorily demonstrated that the relevant departments are being given target rectification dates within the specified period as per Dunlop quality procedures e.g. audit performed 11/03/2014 finding report form QD-08 issued 12/06/14 and the target date set some 4 months from the date of audit. Also see AMC 145.A.65(c) 2 (3).

c. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan as evident a planned product audit for February had not been completed and no justification demonstrated. 

d. Audit finding CAR reference 1647, found open since March 2014, agreed target rectification dates are not being met and chased up by quality.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11914		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Airworthiness Directive review procedures.
Evidenced by:
It was identified at the audit that the current Airworthiness Directive review procedures are inadequate. There is no documented process for the review of Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC17760		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c) with regard to control and management of the organisations capability list.
Evidenced by:
A review of the organisations capability list identified the following discrepancies;-
1. Changes to the organisations capability list had not been communicated to the CAA.
2. The quality system does not perform a documented internal audit against Part 145 clauses when additional tyres are added to the capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3924 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Accepted		8/1/18

										NC4067		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3, 5, with regard to organisation chart showing associated chains of responsibility between the persons nominated under 145.A.30 (b).

Evidenced by:
a. MOE 1.5 PART 145 organisation chart does not represent current 145 management structure of the organisation.

b. The MOE and management structure of the organisation indicates that Philip Willmott is nominated EASA Form 4 position holder under Part 145, No formal CAA acceptance letter or signed EASA Form 4 could be demonstrated. 
  
c. MOE 1.8, Layout of premises does not include retread tyre moulding area under Part 145 facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6681		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
a. MOE 1.8 does not define full base approval address.

b. MOE 1.8.2 layout of premises is not legible and does not describe each of the facilities in details at which the organisation intend to perform Part 145 maintenance. 

c. MOE 1.5, Management organisation chart does not reflect current organisation structure. 

d. MOE 1.4.3, stores management and responsibilities are not defined in the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4068		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to the sub-contract control procedures. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that there is any sub-contract control procedures. As evident the MOE 1.9.4 refers to a sub-contractor NDT X-Ray.  
See AMC145.A.75(b) 4

b. Details of Sub-contractor are not identified in the MOE. No contract between Dunlop and the sub-contractor could be demonstrated. 
See AMC145.A.75(b) 4.7		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6682		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:
a. Change to the nominated person has been made without the acceptance of EASA Form 4 for Front Line Manager David Richardson.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC8650		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to establishing an internal occurrence system.
Evidenced by:
Although POE section 2.5.16 refers to the MOR reporting scheme there is currently no documented process or procedure for the reporting of internal occurrences that happen within the organisation. The internal reporting system is a pre-requisite of the MOR scheme as the organisation is required to assess internal occurrences for possible escalation to an MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/1/15

										NC8649		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1
Evidenced by:
A review of recently completed EASA Form 1's identified that the term "manufactured" was being used in block 11 in lieu of New or Prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		8/1/15

										NC9565		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue and control.
Evidenced by:
A review of the technical documentation held within the Aircraft Tyre Inspection (ATI) cell identified the following discrepancies;-
1. SOP reference A5301, operative did not know the location of the document.
2. SOP A5301, ATI cell copy, page 9 of 11 missing.
3. SOP A5301, master document has two page 5's one page at issue B the other at issue C.
4. ATI cell, house keeping of technical publications held, considered to be poor, with several documents damaged and there is no method of inventory control for documents held within the cell.
5. Publication "Process for Controls for All Production Activities", at the time of the audit could not confirm validity of the publication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9568		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Identification & Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability of Adhesive 2316.
Evidenced by:
A review of the use of Adhesive 2316 within the ATI cell identified the following discrepancies;-
1. De-canted adhesive 2316 used within the ATI cell, according to its identity label had expired on the 22/4/16.
2. No procedure in place for the control of de-canted adhesive, procedure should address issues such as batch control, expiry time of adhesive etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9570		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Handling and Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling and storage.
Evidenced by:
Tyres part number DR24620T found stored with the ATI cell, have been identified as "on hold" since 27/6/15. Reason for "on hold" could not be established from documentation for the tyres.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9571		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Calibration of Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration of venting awls.
Evidenced by:
The calibration frequency of the venting awls (daily) is considered to be ineffective, at the time of the audit several awls were found to have incorrect pin length and one awl was found to have a bent pin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC9573		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to approved manufacturing process.
Evidenced by:
SOP ATI-07 Application of Balance Patches, operatives were found to be using a "locally manufactured" heating plate to heat the balance patches prior to application. This process is not detailed within the SOP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

										NC11920		Thwaites, Paul		Thwaites, Paul		21.A.133 Interface Agreement 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to DOA / POA interface document 
Evidenced by:
A review of the DOA/POA agreement identified that the current document needs to be updated to reflect the current revision standard of interface procedures and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC6142		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to appropriate arrangements with DOA and the scope of arrangement. 


Evidenced by:
a. The arrangement between DOA/POA does not include those products, parts that are cover by the arrangement. 

Note: limitation imposed during the audit (To cease issuing EASA Form 1’s) was uplifted. The arrangement was revised and re-signed (10/07/2014) during the audit to include the scope (part number range list) added to the arrangement. Approval/acceptance subject to the submission of revised POE. 

This is a repeat finding related to arrangement 21.A.133 (b) (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

										NC4185		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to Eligibility - ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design , irrespective of whether the two organisations are separate legal entities or not. 

Evidenced by: 
In sampling interface arrangements procedures between Dunlop aircraft tyres ltd POA/DOA the following was noted. 
a. The existing procedures does not satisfactorily demonstrate that this cover appropriate approval responsibilities, arrangement procedures for an airworthiness coordination between the design and the production organisation e.g.
•  The responsibilities of a design organisation which assure correct and timely transfer of up-to-date airworthiness data. 
• The responsibilities and procedures of a POA holder for developing, where applicable, its own manufacturing data in compliance with the airworthiness data package.
• POA holder to assist the design organisation in dealing with continuing airworthiness matters and for required actions
• The acknowledgement by the holder of the TC/STC/repair or change approval/ETSO authorisation that the approved design data provided, controlled and modified in accordance with the arrangement are recognised as approved.
• The identification of relevant interface procedures,  the responsible persons/offices who control the above;
• The procedures and responsibilities of a POA holder , in case of products prior to type certification to assist a design organisation in showing compliance with CS (access and suitability of production and test facilities for manufacturing and testing of prototype models and test specimen.

b. The scope of the arrangements must cover Part 21 Subpart G requirements and associated AMC and GM, in particular: 21A.145(b)3, 21A.165(c)2,4, (f) and (g).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC3699		Sabir, Mahboob		Sabir, Mahboob		Quality System/Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xiv) with regard to the internal independent quality assurance function to monitor compliance. 

Evidenced by:
a. At the time of audit there was no evidence that the offsite storage facility had been audited for compliance by Dunlop quality department. Copy of audit plan, any previous audit performed prior to CAA visit and a final verification audit report should be supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		3/28/14

										NC6154		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to the verification of the incoming product, materials are as specified in the applicable design data. 

Evidenced by:

a. Material Release Specification Data. Product 1456 DATL, the sample for testing is not actually taken from the incoming material product/pallet, a supplier provided test piece sample is used for testing. It was not clear at the time of audit and it could not be demonstrated that the incoming test piece is from the same product batch. No other form of certification could be satisfactorily demonstrated to verify this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/22/14

										NC6153		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to approval requirements.

Evidenced by:

During the product sampling e.g. P/N TRDR25821T:

a. At the time of audit no back trace to evidence of conformity to design data such as First Article Inspection FAI reports and/or Last Article Inspection LAIR documented reports and/or process to verify that the article conforms to the applicable data for new production line or new supplier could not be demonstrated.
 GM No. 2 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process\Ammended		8/29/14

										NC6146		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, including the feedback system to group of persons referred to in 21A.145 (c)(1,2). 


Evidenced by:
a. Through discussions during the audit it was noted that the organisation could not satisfactorily demonstrate in maintaining an independent quality assurance function to monitor and ensure compliance with all the requirements of Subpart G of Part 21. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and remains Independent and is not involved in other day to day production, business, and C17 military activities.   

b. In addition to above the quality assurance function which is part of the organisation is required to be independent from the function being monitored. This required independence relates to line of reporting, authority & access within the organisation and assumes an ability to work without technical reliance on the monitored function. The Quality Manager’s authority and line of reporting (to the Accountable manager) will need to be assured and established.  

GM No 1 to 21.A.139 (b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		9/30/14

										NC6158		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/7/14

										NC6155		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) 1 (vii) with regard to the calibration and testing. 

Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:
a. The weekly calibration recall data system could not satisfactorily demonstrate adequate control. It was indicated that this data could recall all items that are due calibration within the next 7 days, however, when the data was interrogated this could not be demonstrated e.g. the D6 Press module and the associated pressure gauges that were due calibration on 15 July 2014 were not listed on a recall system and therefore in effective control. 

b. Master measuring equipment used for the in house calibration purposes equipment manufacturer Budenberg, model 280D, serial no 4867, the label system displayed on this calibrated item does not indicate the next inspection due date i.e. day/month/year e.g. displayed next due as month, year and no date. The recall system may not capture the exact date and therefore its control. 

Note: A clear system of labelling calibrated appliances is therefore necessary setting out when the next inspection, service or calibration is due and indicating the serviceability, particularly where it may not be obvious

This is repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

										NC6156		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing. 
Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:

a. The facility used for the calibration undertakings does not provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification. The calibration workshop does not therefore provide the necessary control temperature, humidity, dust, cleanliness, electromagnetic interference, lighting and any other factors that may affect calibration results to predetermined standards. 

b. The in house test result sampled related to pressure gauge s/n 68966002. The test range results and the process do not provide actual output readings to ensure that 2% tolerance accuracy is met and not impaired. Dunlop was unable to demonstrate how this is being achieved without precise digital measuring equipment. Therefore valid repeatable test results could not be demonstrated.   

c. The calibration staff could not satisfactorily demonstrate any record of training, relevant experience, authorisation (certificate) approval issued by the Quality Manager.   

d. The in house calibration procedures do not clearly specifically refer to manufactures specific instruction, and the engineers are not approved by quality system; there is no control over the authority under which the release documents are being issued.

e. Currently the adopted calibration system and continued effectiveness of the calibration system and associated procedures is not been periodically and systematically reviewed by company quality systems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		12/19/14

										NC17764		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to an effective oversight audit plan.
Evidenced by:
A review of the audit plan identified that 3rd Party Test houses used for the test and qualification of manufactured products had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late & Accepted		8/30/18

										NC6148		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/10/14

										NC4187		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) (xiii) with regard to the quality system within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large material roll product RP111, batch no. OK4361 was placed within the bonded area with an “Embargoed” out of date label and was not separately quarantined as per DATL procedures.  In particular, see 21A.139 (b) (1) (xiii).

b. The product batch no. OK4361 also had pass label under non-conforming product concession NCPC reference no.17219, DATL explained that this product is not for production and is being used for OST “standard tyre development”, however no evidence or clear identification label could be demonstrated to indicate that this product is for OST only. In particular when a green pass label also shows use by date 25/12/2013 (it was found placed on the roll), which could easily mislead that the product could be used for production, and therefore its control could not be demonstrated. In particular, see 21A.139 (b) (1) (xiii).

c. The concession NCPC 17219 does not indicate reference to approved specification and/or design approval authority that authorises extension of a product shelf life of approximately 9 months’ extension from the expiry date 21/03/2013 to 25/12/2013.

d.              Also it could not be satisfactorily demonstrated and/or determined that how changes/ divergences including out of date products are being controlled by production and approved by the design approval holder, or when necessary by the Agency.   

e. It could not be satisfactorily demonstrated, adequate control over   “Material Concessions” procedures after delivery to DATL. It is unclear how unintentional divergences (concessions or non-conformances) required during the manufacturing/production process facilities are controlled. GM No. 2 to 21.A.165 (c)

f. Goods In Stores, Product code 8309, Cooper tires (side wall rubber compound) x 2 large rolls appear to be used for production was found placed in the Embargo area without any identification control labels, showing date of calendar 26/11/2013 use by 26/03/2014. This product should have been separately stored as per DATL procedures and not with unserviceable/embargoed product area.  In particular, see 21A.139 (b) (1) (xiii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

										NC6152		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix1 – EASA Form 1, Authorised Release Certificate.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. The use/completion of EASA Form 1 as per Appendix 1,  (Authorised Release Certificate) instructions are not being followed by the certifying staff and therefore EASA Form 1 does not comply with general layout/format of EASA Form 1.  
 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/19/14

										NC6147		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to supplier assessment audit and control.
 
Evidenced by:
a. In sampling supplier control audit schedule year Oct 2013 to Oct 2015 - No class 1 Supplier audits had been planned during the period from April 2014 and Jan 2015.  

b. Significant supplier Cooper Avon Tyres ltd had a history of sulphur problems, no record of last audit could be presented between 2012/2013 as evident during audit. Next audit had been planned for June 2015.

c. Also changes to the supplier control audit schedule 2013-2015 have not been agreed with the competent authority.  

d. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

e. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. It was stated that the contract staff that looked after the suppliers now no longer works for Dunlop and therefore his work could not be recovered.   In particular see 21.A.139 (b) (ii).

f. In sampling supplier (Milliken France) audit reports reference 20140311, dated 11/03/2014, it was noted that 2 observations had been issued, and no action taken.

g. In sampling Audit record of Agarwal Rubber ltd, Audit ref: 140325, dated 25/03/2014, 2 findings and 4 observations had been issued but no closure action, and/or rectification target dates, also the acknowledgement had not been signed in both cases.

h. Suppliers are still listed on the approved supplier listing despite of outstanding findings open for over 3 months e.g.

This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		12/19/14

										NC4188		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to maintaining effective quality system and an independent quality assurance function to monitor compliance.

Evidenced by:
a. In sampling the approved audit plan the following was noted:
• Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. Failure to demonstrate and perform planned continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable design e.g:
• The audit plan referred as Internal EASA Part 145 audit schedule.                                                Year 2013 - No audit reports were available to demonstrate that the audits had been performed as planned e.g. March, April, October and November 2013. The compliance check list that was presented at the time of audit however, did not correspond to the audit schedule and therefore, no meaningful objective evidence could be demonstrated.
• Also the current audit plan does not demonstrate and capture evaluation to include all elements of the quality system in order to demonstrate compliance with Part 21 Subpart G.

b. In the light of above (a) the adequacy of quality procedures is not capable of meeting the conformity objectives identified in 21.A.139 (a).  

c. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. In particular see 21.A.139 (b) (ii)

d. Supplier control audit schedule 2013-14 was available but indicated that some significant supplier/s audits had not been planned in for current schedule period e.g. Cooper Avon tyres ltd. 

e. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

f. It could not be demonstrated that all auditors had received Part 21G training. Records were not available to demonstrate auditors e.g. Mr Carey, Mr Patel, Mr Igiel, and Mr Reynolds were trained auditors. In particular see 21.A.139 (b) (xi) and AMC 21.A.145(d)(1)(5)

g.            There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

										NC6149		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b)2 with regard to approval requirements and evaluation include all elements of the quality system in order to show compliance with subpart G 

Evidenced by:

a. Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. 

b. It could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G is being captured e.g. the compliance check list that was presented at the time of audit only covered elements of the 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

c. Also the Quality audits planned in for March were move to April without any justification and escalation to the Accountable manager. 

d. Year 2012-2013 audit plan and any previous audit report/s records could not be presented at the time of audit to determine what audits had been performed during the past year from Oct 2012 to Oct 2013. See in particular 21.A.139 (b) (ii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

										NC3698		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with regard to providing the approval requirements. 

Evidenced by:
In sampling POE the following was noted:
a. Corporate Commitment of the Accountable Manager Statement para 1.1 not signed.
21. A.142 (a) (1) refers.

b. POE 1.7.3 offsite storage facility - No Layout of Premises in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		4/7/14

										NC11919		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to detailing key suppliers.
Evidenced by:
In line with CAA CAIPS leaflet C180 the POE should be revised to identify key suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC6145		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g. re-deployment of staff from production to other actives. This was discovered during the audit that number of staff had been move and does not now work under production and/or Quality. State the approximate staff numbers by discipline and clearly provide details of resource available for production. 

b. Also the POE identifies 30 temporary contracting staff but it is not clear whether this is related to production, design and/or ground maintenance.

f. POE does not define the resources required to effectively manage and carry on supplier control, in particular allocation of manpower. 

This is a Repeat finding – not sufficient details and re-deployment explained to support approval at main site for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/7/14

										NC4186		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures and copy of any amendments supplied to the competent authority. 

Evidenced by:
a. POE 1.4 Organisation chart needs reviewing/updating to reflect current Part 21 Subpart G management structure. 

b.  POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g.7 person/s listed as quality but in fact these are quality control inspectors and not quality assurance auditors, also details of any temporary contracting staff are missing. 

c. Mr P Willmott job title and terms of reference do not match appropriately with approved Form 4 title and function/responsibilities. 

d. POE 1.10.3 procedure does not specify sufficient details and/or appropriate cross-references within POE to associated procedures e.g. quality audit remedial action procedures, quality process and procedures etc. 

e. POE 1.10.8 procedures does not provide sufficient details on how Audit of continuing compliance with Part 21 subpart G is maintained and achieved, this could not be demonstrated e.g. independent audit to monitor compliance, Audit plan that ensures all applicable elements of Part 21 are audited annually and is maintained by Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC6143		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A.143 (b) with regard to the exposition amendment as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.3 Accountable Manager duties responsibilities does not include establishing and promoting the quality system specified in Part 21.A.139, also ensuring the competence of all personnel including management personnel has been assessed.  

b. POE 1.2 does not identify full legal names of the nominated Management personnel. 

c. POE 1.3.5, Terms of reference of senior process designer does not reflect any production organisation activities.

d. POE 1.3.4 Chief Designer terms of references are not related to production organisation activities. 
 
e. POE 1.7.2 Layout of the premises does not provide sufficient details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

										NC17763		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content.
Evidenced by:
A review of the organisations POE identified the following discrepancies;-
1. Sub tier working procedures should be cross referenced where applicable within the document.
2. POE found to be factually incorrect; for example information detailed in paragraph 2.5.10.2 Release to Service and the use of a Form 1 as a conformity certificate, the POE refers to non compliance with an Airworthiness Directive as a possible reason for a conformity certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC4127		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, and the environment is controlled as appropriate in respect of cleanliness, temperature, humidity. 

Evidenced by:
No temperature/Humidity record is being maintained at (new tyres) main storage area.  GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

										NC3697		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.
Evidenced by:
The Off-Site Storage facilities nominated as Dunlop’s Warehouse at 46 Drayton Business Park does not comply with the organisation own (manufacturer’s) storage conditions and instructions to prevent deterioration and damage of stored items. The following was noted during the visit:

a. The Warehouse (SDB-46 Drayton Business Park) facility does not have provisions to maintain constant dry temperature of the storage area – Dunlop Manual DM1172 requirement refers.

b.  Main Storage area – It could not be satisfactorily demonstrated that the available temperature gauge at this point had been calibrated and maintained therefore, the temperature and humidity records could not be verified as accurate readings. Also one   temperature gauge is not considered sufficient to cover large storage facility. (Approximately 10,000 to 30,000 sqft).  

c. A sign of rain water seepage/leakage from the roof (Storage area) was noted during the audit.  

d. Tyre racks are not being used to keep the tyres vertical to prevent distortion as specified in the manual DM1172. The storage conditions do not conform to the approved design data and therefore considered not in a condition for safe operation before issuing an EASA Form 1.

e. At the time of audit proof of tenancy could not be established and/or demonstrated. (Offsite storage site is not owned by Dunlop). 

f. Floor area at the offsite Storage facility is not sealed and appears to be in poor condition. Signs of dampness and rain ingress/roof leakage were evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/28/14

										NC5784		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with  regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under 21A.165.

Evidenced by:

a. Description and layout of the second offsite storage premises described in the POE section 1.7.3 facilities does not give precise details. All areas have not been marked and/or legible, details should clearly identify in the POE including e.g. Part 21 Subpart G area, heater location, and temperature measuring equipment etc. 
 
b. Also there are no placards to indicate segregation between new the production and Part 145 areas (repaired tyres)

c. Also the POE revision W, the revision record does not clearly identify addition of new second offsite storage facility at Unit 5 Bromford Gate, Bromford Lane, Birmingham B24 8DW and any associated procedures. 

Corrective Action due prior to variation grant		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.819 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		9/22/14

										NC6157		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to approval requirements.

Evidenced by:
a. Production-new tyres Storage area floor is in poor condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Resource		12/19/14

										NC17765		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to providing a satisfactory working environment within the Dynamometer Test Cell.
Evidenced by:
A review of the Dynamometer Test Cell identified the following "housekeeping issues",
1. Wheel hub bearings stored unprotected from airborne contamination and inadvertent damage from contact with other materials.
2. Wheel hub bearings stored without grease or other protective lubricant.
3. Discrepancies identified in 2 and 3 also apply to Wheel Hub Assemblies held by the test cell.
4. Several Wheel hubs found to be corroded.
5. There appeared to be no process or procedure for "asset" care with regard to the wheel bearings or hubs whilst in storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		10/31/18

										NC6160		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.

Evidenced by:
a. Good inwards area, number of   fabric material rolls had been stored with unknown environmental conditions, the area is not temperature maintained, controlled and therefore fabric stored under these uncontrolled conditions may not be compatible with the fabric manufacture storage instructions to ensure properties of the fabric is not impaired. 

b. Also bird’s dropping were found on one of the fabric material roll stored within the Good inwards area.   

c. Goods In Stores area - It was noted that a large amount of material was awaiting release paperwork but was not separately quarantined as per DATL procedures e.g. The area was mixed up with the products that have pass label, rejected and products that are not used for production.
In particular, see 21A.139 (b) (1) (xiii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

										NC6150		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:

a. POE 1.4.1/1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), e.g. the responsible nominated Quality manager (Production) is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager reports to Head of Quality who at this time is not part of an approved Part 21 Subpart G nominated EASA Form 4 position. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and maintained to an approved management structure.  

b. The competent authority requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices. Also see 21.A.143 (a) 2, 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		9/30/14

										NC6159		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval

Evidenced by:
a. The process for the issue of   authorisation is not under the control of independent Quality system as evident that Mr Cassidy had signed the documents as he is not part of the independent Quality system and currently works for Business improvement activities.
 AMC 21.A.145 (d) (2)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

										NC6151		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21A.163 under the scope or terms of approval. 
Evidenced by:
Part Number DR29622T Qty 2, EASA Form 1 serial Number N009950 
a. The signatory CS18 for this EASA Form 1 was asked to demonstrate how she understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory had no idea as she indicated that she works for sales department and only signs the Form 1. The question was then asked whether she was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that she only would check the part number and the serial number and sign the EASA Form 1 without actual physical inspection/verification. The individual also was unsure why she is signing the EASA Form 1’s, it was explained that the item identified were manufactured in conformity to approved design data. 
b. When questioned about the block 12 remarks the individual seemed unsure about what information should go in this block. (Despite having previously signed it –dated 17 June 2014). 
c. No specific training record could also be found related to EASA Form 1. 
Note: At the time of audit it was agreed that within next 7 days the list of EASA form 1 signatories to be reviewed and only the qualified signatories will remain on the approved certifying list, ensuring that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		10/10/14

										NC6144		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to the production capacity or methods. 

Evidenced by:
a. Changes to production capacity or methods have not been communicated to CAA before implementation of a change e.g. changes to the Quality systems, introduction of two new production managers, addition to the facilities e.g. despatch office etc. GM.21.147 (a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Revised procedure		9/30/14

										NC4190		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163

Evidenced by:
a. Dunlop aircraft tyres ltd, the range list (capability) as specified in the POE 1.8 is not controlled by revision and therefore its control and scope of work.  Also see 21.A.139 (a) 21.A.143 (8), 

b.            Copy of the range list has not been supplied to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		1/23/14

										NC4189		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1 Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (a) (b) with regards to the production organisation remains in conformity with the Appendix 1 data and approved procedures for the use of the EASA Form 1 for production purposes.  

Evidenced by:
a. The control procedures QUA-17 for the issue, instructions for the completion of EASA Form 1 does not comply with Appendix 1, EASA Form 1 Authorised release Certificate instruction (Current procedures  refers to Part 145).
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		1/23/14

										NC11921		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to occurrence reporting.
Evidenced by:
The POE and associated procedures with regard to occurrence reporting are required to be updated to meet changes introduced by EU regulation 376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC11922		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
Noted at audit that written entries on route card reference 16116286 had been scribbled through making the entries illegible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

										NC17766		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of The Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to adequate occurrence reporting.
Evidenced by:
During the review of the Dynamometer Test Cell, an issue was identified where a wheel hub bearing failure that had occurred during a previous test had been reported incorrectly. The test cell operatives had reported the failure to the plant maintenance department for rectification as a plant equipment defect. The incident had not been raised as an internal occurrence and was subsequently not investigated .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC3803		Chrimes, Ian		Chrimes, Ian		Nominated persons
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b) with regard to Form 4 holders. 

Evidenced by: 

Form 4s required for Engineering Director and Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC3801		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff training. 

Evidenced by: 

Certifying Staff training to be completed for E. Dyer and F. Santos.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Retrained		2/17/14

										NC8416		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by:

EASA Form 1 release. Remarks block refers to CMM 25-25-29 Revision C. The actual CMM should have been CMM 25-29-29. This is also incorrectly identified in the current Capability Listing for Part No TL500001.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC8415		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

EASA Form 1 - FTN No DLL100010.
Half size trolley (P/N TL500001)
Associated Work Order.
- No CMM Reference or CMM issue status was identified on the WO.
- No sign off by the engineer.
- Correction fluid had been used to correct an entry. Any amendments to the records should be crossed out and initialled.
- The Form Number and Issue status was missing from the Works Order form.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC3802		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to MOE. 

Evidenced by: 
MOE requires revision as discussed during the audit.
Main items are :
1. Organisation Chart.
2. Form 4 Holders.
3. Clarifications / amendments as discussed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC9983		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
A review of the competence assessment for Miruslav Dotku was assessed as incomplete with sections of the assessment form not completed.  The assessment form did not explain or indicate what standards were measured against and what level was deemed as acceptable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC9984		Sippitts, Jan		Sippitts, Jan		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to the nominated Stores Inspector.
Evidenced by:
The Stores inspector (Stamp EDEL12), was unable to access the internal computer system to demonstrate MOE knowledge, access to EASA Form 1 information etc.  It was also noted that the company authorisation allowed the inspector only to inspect components after E Dyer repairs were carried out.  On interview, the inspector stated that he was reviewing component parts received into E Dyer against EASA Form 1 certification certificates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC4479		Sippitts, Jan		Ryder, Andy		Repair Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) With regards to Equipment tools and material
Evidenced by: (a) Loctite 243 was used to secure threaded components, however this was not the Component Maintenance Manual recommended substance and (b) SABA 7506 which was called up as a sealant for use on trolleys was not available and the replacement (Teraslat 33) was not shown as a replacement in the maintenance data [AMC 145.A.(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Concession		5/8/14		1

										NC9985		Sippitts, Jan		Sippitts, Jan		Equipment, tooling and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to buffer stock and salvage parts.
Evidenced by:
1.  The buffer stock rack held within the workshop area contained a number of spares bins without any identification of p/n of parts.
2.  The same rack was holding a number of bins containing salvaged parts without any demonstrating control of how the parts were salvaged, assessed or declared reusable.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9986		Sippitts, Jan		Sippitts, Jan		System error, refer to NC9985		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9987		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 1, with regard to unserviceable galley carts stored on the mezzanine floor.
Evidenced by:
During an inspection of the mezzanine floor, it was noted that a large number of unserviceable galley carts were being stored. There was no indication of how the carts had been received into E Dyer and no evidence of assessment or recording.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15		1

										NC4478		Sippitts, Jan		Ryder, Andy		Fabrication of parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42.(c) With regards to Acceptance of components
Evidenced by: A number of extrusions which had been fabricated did not carry a part number which relates it to the manufacturing/inspection data.Also the Organisation's identity should be marked on the part for tracability purposes. [AMC 145.A.(c)9		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14

										NC4475		Sippitts, Jan		Ryder, Andy		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to Certification of Maintenance
Evidenced by: There were a number of unserviceable castors stored next to serviceable stock and (b) A number of Salvaged parts were held in stock adjacent to serviceable stock [AMC.A.50.(d)2.7.(g)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Process Update		5/8/14

										NC4480		Sippitts, Jan		Ryder, Andy		Concession Process
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to Maintenance Procedures
Evidenced by: (a) The company Concession process (W1 03) does not allow for the Part 21(J) approved organisation to sign off under their approval reference and (b) The Concession procedure still relates to a previously held Part 21 G approval and these references need to be removed from this Part 145 procedure [AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14		1

										NC9988		Sippitts, Jan		Sippitts, Jan		Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
1.  It was noted that the published 2015 Quality Audit plan did not cover all elements of Part 145 regulation [AMC.145.A.65(c)(1)4].
2.  Corrective Action report No RD-2014-F-06 was closed on a future action.  In turn, the future action did not correct the original issue and the vulnerabilities cited in the initial repair tracing had still not been addressed.
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

		1				M.A.201		Responsibilities		NC15131		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(i) with regard to ensuring a continuing airworthiness maintenance contract is in place.
Evidenced by:
On review of CAM contracts, it was not clear that contracts were in place for all aircraft listed in CAME Section 5.9.  Additionally, this section did not reflect the current fleet that were being managed and requires updating.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

		1				M.A.301		Continuing airworthiness tasks		NC18859		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-7. with regard to establishment of an embodiment policy for non-mandatory modifications and/or inspections.
Evidenced by:
CAME procedure was not appropriate and it was advised a form intended for use to record embodiment decision and operators/owners decision was not being used.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

		1				M.A.302		Aircraft Maintenance Programme		NC12319		Sippitts, Jan		Sippitts, Jan		M.A.302, 3  Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302, 3 with regard to AMP review.
Evidenced by:
There is clear evidence that AMP reviews are taking place, however, there is no formal method that describes this activity, what is reviewed and how it is accomplished.  Due to the CAM being a single point of failure (no additional backup resource), an internal process/checklist should be developed for this activity.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC13917		Sippitts, Jan		Sippitts, Jan		MA.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of each aircraft being organised in accordance with an aircraft maintenance programme.

Evidenced by:
Review of work order E04224 for G-LMBO revealed tasks items 7d, e and f on the 100 hour / 12 month check sheets annotated as "N/A" by Part 145 production staff. In addition, there were other tasks within different work packs being annotated in a similar manner without any form of authority. Further investigation revealed the maintenance programmes had not been customised to clearly identify the effectivity of tasks within programmes applicable to several aircraft registrations.
 
[GM MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2443 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		4/30/17

		1				M.A.303		Airworthiness Directives		NC15132		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to who is responsible for this task.
Evidenced by:
On review of the activity and the description of how this function is managed (within the CAME Section 1.4.3), it was noted that the CAM remains responsible for this activity.  The CAME is incorrect.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

		1				M.A.305		Record System		NC15134		Sippitts, Jan		Sippitts, Jan		M.A.305 Aircraft Continuing Airworthiness System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to incorrect status for service life components.
Evidenced by:
During a review of the ARC review work pack for G-NDIA, it was noted that incorrect dates had been recorded for the First Aid Kit and the Fire Extinguisher. The date recorded for both items was 03/01/17 whilst the ARC Review Sheet (E12) detailed 06/01/2017.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

		1				M.A.306		Aircraft technical log system		NC9184		Sippitts, Jan		Sippitts, Jan		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(5), with regard to maintenance support arrangements.
Evidenced by:
On review of the aircraft technical log for G-WCKD, it was noted that there was no contents list at the front of the log and that there were no details as required by M.A.306(a) providing necessary guidance instructions on maintenance support arrangements.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.704		CAME		NC12320		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
The current CAME, Part 2 Quality System, does not show sufficient information on raising internal findings, level of finding, corrective action period or how and to what criteria a finding can be extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.704		CAME		NC18856		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having appropriate correct content of the CAME.
Evidenced by:
i. Page footer dates incorrect
ii. List of effective pages dates incorrect
iii. Amendment record does not show latest Iss 7 Rev 1
iv. Page 89 – maintenance statement/CRS document sample shows incorrect Part 145 approval number.
v. Page 34 refers to previous Quality Manager
vi. 2.7 Annual Audit Programme shown is for 2016-2017
vii. 2.9 Appendix 2 quality manager’s contract is no longer valid.
viii. 5.3 refers to previous Quality Manager
ix. 5.7 list of current AMP’s is now incorrect and requires baseline programmes to be referenced.
x. 5.8 lists require review and update for managed aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1				M.A.704		CAME		NC9185		Sippitts, Jan		Sippitts, Jan		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Chapter 1.6 (Non-mandatory changes (modification) embodiment policy) with regard to Minor Change information.
Evidenced by:
On review of the CAME, paras 1.6.3, 1.6.4 and 1.6.5 require review.  Details refer to CAA AMSD Regional Office and submission of minor changes for assessment and approval (not carried out by the CAA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		9/30/15

		1		1		M.A.704		CAME		NC17721		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the need for revision of the  CAME to reflect recent changes.
Evidenced by:
CAME currently at Issue 7 Rev 0 did not reflect the management and quality system changes that had resulted due to the sudden death of the Quality Manager in February 2018; and to correct and expand (where applicable) management, deputising positions, manpower resources, management duties and responsibilities and the Part 2 Quality System and appendices.  Providing revised CAME to CAA for review for approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		10/1/18

		1		1		M.A.706		Personnel Requirements		NC12325		Sippitts, Jan		Sippitts, Jan		M.A.706(f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient staff for the expected work.
Evidenced by:
The CAM is currently regarded as the 'single point of failure' within the Part M, and who is responsible for the caw function.  Due to the increase in Part M activity and external contracted work, plus the addition of the AW169 planned for 2016, it is clear that there is insufficient, permanent additional resource required for the increase in workload.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1				M.A.706		Personnel Requirements		NC9188		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competency of staff.
Evidenced by:
There was no evidence to show that approved Part M personnel had received appropriate recurrent training in the last 2 year period [AMC.M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1				M.A.707		Airworthiness review staff		NC15133		Sippitts, Jan		Sippitts, Jan		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to Airworthiness Review Staff listed within the CAME.
Evidenced by:
CAME Issue 6, Rev 0 lists Jack Shram as ARC signatory against approval No UK.MG.0599.  The CAA have no record of Jack Shram as ARC signatory against the correct approval No of UK.MG.0059.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

		1				M.A.708		Continuing airworthiness management		NC18858		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 10. with regard to Mass and Balance details.
Evidenced by:
G-DLUX EC120B - Weight & Balance schedule contained in the Tech Log did not reflect two calculated changes that had occurred. (The current weight shown  was considered to be correct for the aircraft following the 2nd of the two changes).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

		1				M.A.708		Continuing airworthiness management		NC18860		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to control of approved maintenance programmes.
Evidenced by:
i.  Permitted variations to approved maintenance programmes.- The Variation file was reviewed and the EBG Form 1 (Iss 1 May 2010) used indicated only a 'No Technical Objection' signed by the EBG Part 145 Maintenance Manager with the EBG Part 145 approval reference.  There was no approval/acceptance/sign-off by the CAM who should hold responsibility of compliance with the AMP's and therefore be responsible for variation approval under the CAMO approval.  Additionally, CAME 1.4.3 did not provide for appropriate procedure to support this.

ii.  Revision status of maintenance programmes was being carried out against the TCH approved data but the updated correct status was not reflected on each page footer.  As copies of these pages were used as part of the workpack creation process, the workpack records appeared that they had been created using out-of-date source data.  e.g R44 MP/01506/EGB2163 Iss 3 Rev 7 13/08/17 TCH documents amended but page footers still shows Iss 2 SEP 2011.  Each page footer of workpacks therefore also shows Iss 2 Sep 2011.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1		1		M.A.712		Quality System		NC15136		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the Quality System enables the CAMO to ensure airworthy aircraft and to remain in compliance with Part M requirements [AMC M.A.712(b) 1].
Evidenced by:
1.  Internal findings (2 off) were noted as overdue at the time of the CAA audit.
2.  Bi-annual meetings are documented, however, actions raised in some cases remain outstanding.
3.  It was noted that more QA resource is required to establish an effective oversight regime to monitor and control Part M functions at Redhill.
4.  An internal, independent review of the QA function is to be established and completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		9/14/17

		1		1		M.A.712		Quality System		NC17720		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a person designated as a Quality Manager to carry out the necessary compliance monitoring functions.
Evidenced by:
The position of Quality Manager was vacant following the unexpected death in February of the previous incumbent (shown in the CAME). The Accountable Manager advised he was assuming the role in a deputising position in the interim.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		1/3/19

		1		1		M.A.712		Quality System		NC18857		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having adequate procedures.
Evidenced by:
CAME procedures are not adequate in all cases to provide appropriate detailed working procedures to be followed for complex and significant tasks. [AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1		1		M.A.712		Quality System		NC12324		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activity carried out under Part M.
Evidenced by:
On review of the published Quality Audit Plan, it was noted that a number of elements of Part M had not been included or reviewed in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

		1		1		M.A.712		Quality System		NC9189		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.702(b) with regard to the independent audit.
Evidenced by:
On review of the most recent internal quality audit dated 08/09/14, it could not be established that all elements of Part M had been reviewed [AMC.M.A.712(b)(5)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.712		Quality System		NC9190		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the audit.
Evidenced by:
It was noted that the Independent Quality Monitor was also performing tasks under the sub-contracted CAW function, thereby not demonstrating an independence of audit activity [AMC.M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

		1		1		M.A.712		Quality System		NC18861		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to having an integrated quality system with that of its operator's.
Evidenced by:
there was no evidence to support any integration with the EBG operators quality system.  Additionally CAMO and Engineering was not considered as part of the organisations SMS i.e operator only.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

		1				M.A.705		Facilities		NC6080		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Facilities.
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to the provision of facilities which are such that the incumbents can carry out their designated tasks in a manner that contributes to good standards, and without undue disturbance.
Evidenced by: At the time of the audit it was noted that the airworthiness office is shared with operations, and that conversations taking place across and around the office can be distracting, and break concentration. Suitable segregation should be provided to allow airworthiness management staff to focus on their responsibilities without distraction.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Facilities		10/13/14

		1				M.A.712		Quality System		NC6079		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Independent Quality Reports being sent to the relevant department for rectification, giving target dates, and providing feedback on closure of non-conformances.
Evidenced by: Audit dated 24 June 2014 viewed which had Nil Findings, but no form exists for providing the required function.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Documentation Update		10/13/14

										NC8530		Farrell, Paul		Farrell, Paul		Compliance with 145.A.25 (c) (1) was not fully demonstrated as evidenced by the integral Hanger heating system was inoperative at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2625 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		6/25/15

										NC14732		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of parts
Evidenced by: A) Part No S65-583 Hose , Batch No 10293 seen in bonded stores and found to be Life expired. B) MOE para 2.3 procedures not followed. C) Shelf Life control register not kept up to date. D) Quarantine Cupboard had no record of contents and several parts seen in cupboard with no identification labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3281 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		7/27/17

										NC18401		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competency assessment of personnel Evidenced by: MOE para 3.14 does not specify who is responsible for assessment and James Giller Assessment signed by himself.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18402		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling
Evidenced by: The system of tracking tools in use is not robust and not able to positively identify tooling that is missing from the store.		GA\Findings\Part 145\145.A.40 Tools & material		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18400		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with MOE procedures Evidenced by: G-AYSX workpack 00899 did not reflect a clear work order and worksheet stage sheets.		GA\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC14444		Pilon, Gary		Pilon, Gary		Regulation reference:  M.A.302(g) Title: Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant M.A.302(g) with regards to Maintenance Programme Meetings.

Evidenced by: 

During the audit it was noted that there had been no periodic reviews or liaison meetings between the CAM and the Accountable Manager with regards to measuring the effectivness of the Maintenance Programme (CAME1.2.1.2).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

		1				M.A.305		Record System		NC7831		Pilon, Gary		Pilon, Gary		Regulation reference: M.A.305             Title: :Aircraft Continuing Airworthiness Record System.
The organisation  was unable to demonstrate that it was fully compliant with M.A.305(h)3  with regard to up to date log book entries.
Evidenced by: At the time of the audit it was noted that the entries recorded in the aircraft & engine log books did not reflect the current status of the aircraft.
Engine Log (Port) showed1 547 cycles.
Engine Log (Starboard) showed 285.20 cycles.
Aircraft Log Book showed 6311 airframe hours.
The quoted figures did not reflect the tech log figures.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\3. the time in service (hours, calendar time, cycles and landings) as appropriate.. “ – Truncated; See regulation for complete text.”		UK.MG.1174 - Eagle European Limited (UK.MG.0685P)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Accepted		4/6/15

		1				M.A.712		Quality System		NC14445		Pilon, Gary				Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the audit plan.

as evidenced by :

The audit plan presented in Appendix 1 of the CAME did not demonstrate the all the requirements of Part M will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

										NC5048		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing an adequate working environment as evidenced by :-

The LHR Line station, airside, did not have sufficient lighting and had insufficient segregated storage capacity for tools, equipment and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5049		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of equipment :-

6 x large nitrogen and 8 x large oxygen fully charged bottles were found stored vertically, unprotected, vulnerable and unrestrained outside of the established storage areas.  The bottles were found adjacent to a manoeuvring area at high risk of damage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process Update		7/9/14

										NC5050		Woollacott, Pete		Woollacott, Pete		PERSONNEL REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to formally appointing a Quality Manager, as evidenced by:-

The appointed Quality Manager was not a full time employee of the organisation, and a contract for the provision of his services could not be found or was not in evidence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14		1

										NC17103		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessments
Evidenced by:
1/ Competency assessment are only carried out for workshop staff.
2/ The assessments made do not show any detail as to what the staff member has been assessed against.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC11141		Woollacott, Pete		Woollacott, Pete		Part-145.A.35(j) Certifying Staff Authorisation Scope
The Company could not demonstrate compliance with Part-145.A.35(j) with regards to ensuring the issue of authorisations for certifying staff appropriate to the scope of the approved company, as evidenced by;

The authorisation for certifying staff member Ian Maycock (Stamp number ABUK2) included scope for off-base working which is beyond the scope of the Company's Part-145 Approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5051		Woollacott, Pete		Woollacott, Pete		EQUIPMENT, TOOLS AND MATERIAL The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to appropriate control and calibration of test equipment, as evidenced by:-

Serviceable battery analyser available for use without evidence of calibration or control under a calibrated tool list system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5052		Woollacott, Pete		Woollacott, Pete		ACCEPTANCE OF COMPONENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components as evidenced by :-

a) Serviceable container repair kit p/n 10053-01 was not logged into the goods inwards system, appropriately labelled or segregated.
b) Several sheets of corroded and apparently unserviceable aluminium alloy panels were found stored horizontally without any evidence of unserviceability labelling.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process		7/9/14		1

										NC17104		MacDonald, Joanna		MacDonald, Joanna		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to scrapping components.
Evidenced by:
1/ The current process for ensuring unsalvageable components are not permitted to re-enter the components supply chain, does not adequately ensure the prevention of the component being re-enter in to the supply chain.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC5053		Woollacott, Pete		Woollacott, Pete		CERTIFICATION OF MAINTENANCE The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriately completing EASA Form 1s, as evidenced by :-

EASA Form 1 (Tracking no. 9061) appeared to be released to 14 CFR Part 43 without the appropriate box being annotated in section 14a. of the Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Retrained		7/9/14		1

										NC11142		Woollacott, Pete		Woollacott, Pete		Part-145.A.50(d) Certification of Maintenance - EASA Form 1 Completion
The Company could not demonstrate compliance with Part-145.A.50(d) with regards to correctly issuing an EASA Form 1 authorised release certificate for work carried out on repaired components, as evidenced by;

1/ EASA Form 1 Tracking Number 11892 issued 09 Feb 2016 without Block 5 Work Order box completed.
2/ Form 1 (Tracking no. 11892) issued with 3 different part numbers applicable to LD2 and LD3 cargo containers with 2 different vendors relating to 6 different serial numbers, not related to each other.  Procedure protocols require the form to have a single part number.
3/ Work pack relating to EASA Form 1 (Tracking no. 11892) detailed that a weld repair to the ULD door post of p/n 3-V-112/B1 UA, s/n AKE6861 had been carried, without reference to an authorised repair scheme either in the relevant CMM, or approved via the OEM/Part-21J DOA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC17102		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU regulation 376/2014 requirements.
Evidenced by:
1/ Article 4.1 classification of Mandatory Occurrences: No reference to EU regulation 2015/1018 and how it is to used to classify MOR's
2/ Article 5 Voluntary reporting: MOE 2.25 Procedures to detect & rectify maintenance errors. outlines internal reporting but does not cover all requirements of a voluntary reporting system.
3/ Article 6 collection and storage of information. There is no method to collect and store reports. There is no details on confidentiality outlined in the MOR procedure for any reports that have been stored.
4/ Article 7.1 Mandatory Fields: Reporting form in Part 5 of the MOE does not reflect the common mandatory field required by the regulation and ECCAIRS.
5/ Article 7.2 Safety risk classification: There is no method to classify the safety risks of reports
6/ Article 13 Analysis and follow up: There is no method of analysing occurrence reports. There is no method of monitoring safety monitoring or feeding back actions to staff.
7/ Article 16.11 Just culture. There is no written policy of how just culture will be maintained through out an investigation in to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC17105		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to procedures and the quality system.
Evidenced by:
1/ There is not an adequate procedure and subsequently no control of the use of electronic signatures for signing Form 1's via electronic tablets. These tablets were being routinely left unattended and logged in through out the audit. Once logged in the was no further security required to access the signature and Form 1 function. 
2/ The Management review meeting has been held annually, however the requirement is 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18		1

										NC11143		Woollacott, Pete		Woollacott, Pete		Part-145.A.65(c) Quality System - Quality Board
The company could not demonstrate compliance with 145.A.65(c) regarding the establishment of a quality feedback reporting system to the Accountable Manager, as evidence by;

Evidence of a formal feedback reporting system (such as a Quality Board) to the Accountable Manager to ensure proper and corrective action is taken in response to reports resulting from independent quality audits could not be found.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5490		Wright, Tim		Woollacott, Pete		MAINTENANCE ORGANISATION EXPOSITION : The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the compilation of the Maintenance Organisation Exposition, 
as evidenced by :-
a). Part 3: Quality System procedures; does not include any reference to paras 3.14 ( training procedures for on-the-job training:- ) and 3.15 ( procedure for the recommendation to the competent authority:-).
b). Part 7: FAA Supplementary Procedures For A Part 145 Repair Station. Airbase GSE hold an FAA approval, the FAA supplement is not included in the MOE and there is no reference to another/ external document.
.		AW\Findings\Part 145\145.A.70 MOE		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		8/25/14

										NC7965		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to content
Evidenced by:
1. Para 0.3.7.1 Staffing, did not include the Continuing Airworthiness Technical Records personnel (M.A.706).
2. The description of the Facilities (M.A.705) in para 0.7 was not matching with the offices within the hangar at Lt Gransden.
3.  A detailed checklist and programme, to undertake an Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been published or performed. (please note that an organisational review cannot be used by an organisation that issues ARC’s for aircraft above 2730 kg)		AW\Findings\Part M		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Accepted		2/20/15

										NC7966		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to audit planning and completion
Evidenced by:
1.An Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Rejected		2/20/15

										NC5719		Nixon, Mike		Nixon, Mike		M.A.303  Airworthiness Directives
A review of records for PA28-181 G-BMPC found that the 7 year repeat inspection required by Piper SB 1006, mandated by EASA AD 2005-0032 had been due to be accomplished by 04 April 2014 and had yet to be carried out.

Whilst it was accepted that this overrun was the result of interpretation of the differences in wording between the Piper SB1006 and that contained in EASA AD 2005-0032, it was recommended that a review of the process for checking and monitoring of Airworthiness Directive compliance should be undertaken, taking due account of potential human error.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.465 - East Midlands Flying School Limited (UK.MG.0387)		2		East Midlands Flying School Limited (UK.MG.0387) (GA)		Not Applicable		9/17/14

										NC7873		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tools and  Equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.40 with regard to Calibrated Tooling.
Evidenced by:
1-- Torque wrenches had no company identification.
2--Calibrated tooling cuboard full, with tooling stored on the top area, also contained several items that were not calibrated tooling.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25. with regard to Storage Facility.
Evidenced by:
1-Insufficient Secure storage for segregation of unserviceable/  serviceable components.
2-Components stored without protective packaging.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7865		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.35. with regard to Company Approvals.
Evidenced by:
Mr R Andrews Company Approval Document Expiry  does not  align with his Part 66 license expiry.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7869		Montgomery-Stuart, Peter				Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.42 with regard to Identification of Scrap parts.
Evidenced by:
1-A Group of flexible pipes were stored without identification.
2-A Star fitting was stored in the hangar without identification.
3-Storage are  Identified for  G-TIMH. being used, however this aircraft was not in work .
4-Fluids Cupboard has  Corrosion Fluid TECTYL 502 with Shelf life Expiry Date 20/06/14.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC16213		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training of certifying staff.
Evidenced by:
A review of the continuation training for certifying member of staff, Mr Paul Harbottle (EMHE 08), identified that he did not have access to the on-line training portal and was therefore significantly behind with his continuation training. Until this issue is resolved the authorisation for Mr Harbottle should be suspended.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16211		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to having in place an appropriate and accurate authorisation document.
Evidenced by:
A review of the authorisation document issued to certifying staff identified the following discrepancies;-
1. Authorisation document reference number EMHE 03 issued to Mr Robert Andrews, the authorisation document includes the AS350 and Cabri G2 Helicopters, however a review of Mr Andrews Part 66 licence highlighted that his licence is not endorsed with these helicopter types.
2. The authorisation document is endorsed with the Schweizer 269 helicopter type, the organisation does not currently maintain this type of helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

										NC16216		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Parts & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts with appropriate release documentation.
Evidenced by:
A review of the FAA 8130-3, reference number 265163, issued by Robinson Helicopters for Kits KI-24 and KI-84 identified that the "inventory" document was missing. Without this document it is not possible to associate parts held in the bonded stores to the 8130-3 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16214		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an effective internal occurrence reporting system.
Evidenced by:
At the time of the audit Robinson R44, G-FOFO was undergoing a scheduled major inspection, during this inspection cracks were detected on both rear undercarriage struts, this defect had not been reported to the OEM or raised as internal occurrence or MOR. There appeared to be no method or procedure for initial reporting as an internal occurrence.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16215		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system or management of the audit plan.
Evidenced by:
1. The findings raised by this audit indicate that the quality system is not effective and below the standards required by Part 145, the organisation must review its current arrangements and propose changes that would lead to a more effective quality system.
2. A review of the 2016/2017 audit plan identified that product and C rating audits had not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC8176		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Reviews
Evidenced by:
MP/03132/P no record of this programme review since 02/2013.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

		1				M.A.712		Quality System		NC8177		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits.
Evidenced by:
1-Audit findings  open since last audit dated 19/02/2014, also no details of the closure action were available during the audit.
2-The Audit plan for 2015 was not Completed in accordance with CAME para 2.1.3,
3- No details of the  previous  Annual Review or 6 monthly meetings  were  recorded.
4-Audits not being completed in accordance with CAME Para 3.2, no details of the aircraft survey being carried out.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

		1				M.A.201		Responsibilities		NC7310		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(RESPONSIBILITIES)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
Support Contract Para 1.18.1 refers to variation No.65, this should detail the responsibility of Helicentre and be approved by them.  Currently approved and controlled by East Midlands Helicopter Engineering.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

		1				M.A.302		Aircraft Maintenance Programme		NC7313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE SUPPORT CONTRACT)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Support Contracts)
Evidenced by:
Maintenance support contract dated 01/06/13 has incorrect MP reference.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.1		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to initial issue of MP/03409/P
Evidenced by:
A review of the draft maintenance programme MP/03409/P applicable to Agusta Bell 206 series helicopters identified the following discrepancies;-
1. Appendix G1 applicability column should be more specific, instead of stating "fitted" it should identify the helicopter that the component is installed on this can be either by registration or serial number of the helicopter.
2. Appendix D1 Radio /Avionic Inspection items, the source inspection requirements should be the manufacturers continued airworthiness inspection requirements, and not as detailed in the appendix as LAMP. LAMP is a standalone inspection programme. MP/03409/P should be tailored to avionic equipment installed on the helicopters.
3. Section 1.4, source data for the programme refers to Bell Helicopter publication, please ensure programme has been compiled from Agusta Bell data to the latest revision.
4. Confirmation required that the programme also includes continued airworthiness inspections for additional modifications installed. It is recommended that these inspection, if any, are detailed in a standalone appendix.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		5/26/16

		1				M.A.303		Airworthiness Directives		NC13659		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring compliance with an Airworthiness Directive within published time scales.
Evidenced by:
A review of EASA AD 2016-0117 (Freewheel Inspection) applicable to Agusta Bell 206 helicopters identified that the Airworthiness Directive had not been reviewed correctly. The review had failed to identify that there was a calendar limitation of 6 months (latest compliance date Jan 2017), due to this error there was a real possibility of an AD overrun.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		12/16/16

		1				M.A.305		Record System		NC7319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AIRCRAFT RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Tech Logs)
Evidenced by:
Tech Log page 04789 dated 13/08/14 was the last one sent from the operator, the contract states that they should be sent weekly.		AW\Findings\Part M\M.A.305 Record System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Process Update		2/4/15

		1		1		M.A.305		Record System		NC13660		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) and (d) with regard to airworthiness record keeping.
Evidenced by:
A review of the aircraft continuing airworthiness records for Agusta Bell helicopter G-GAND identified the following discrepancies;-
1. The M.A.801 certificate of release to service for the weekly check had not been entered into the record system within the 30 day limit as required by M.A.305 (a).
2. The excel spreadsheet had not been updated following the replacement of the main rotor TT straps.
3. The work pack detailing the main rotor TT strap replacement was not available for review at the audit.
4. The excel spreadsheet date had not been updated, this made the "time remaining" information for items controlled by a calendar limitations inaccurate.
5. The maintenance planning CD was found to out of date when compared to on line information.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.306		Aircraft technical log system		NC7320		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(TECH LOGS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Daily Check Certification)
Evidenced by: 
No Daily inspection certification could be demonstrated in the Technical Log pages 03641.  AMP section 5 requires this action.  Also, it was evidenced that the tech log had incorrect loading details in a CAT sector.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Retrained		2/4/15

		1				M.A.402		Performance of Maintenance		NC13658		Thwaites, Paul		Thwaites, Paul		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (a) with regard to performance of maintenance by qualified personnel.
Evidenced by:
A review of the certification of the weekly check required by MP/03409/P applicable to Agusta Bell 206 helicopters identified the following discrepancies;-
1. For commercially operated helicopters the weekly check is a task that would need to be managed by paragraph 145.A.30 (j)4, 2(i)e, and certified by an appropriately authorised person. The weekly check for the Agusta Bell 206 is a task that has not been agreed by the CAA in accordance with 145.A.30 (j)4. An application for approval of this task should be submitted to the CAA, please note this application must be submitted by a Part 145 organisation.
2. For privately operated helicopters the weekly check should be certified by the owner under M.A. 803, the scope of the pilot owner maintenance should be identified in maintenance programme. Certification records should also be kept for M.A.803 certified maintenance.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.706		Personnel Requirements		NC13662		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to training staff on critical parts.
Evidenced by:
The requirements of CAA Information Notice 2016/026 ( Rotorcraft Critical Parts)  has not been implemented, Part M organisations must establish that their staff are competent to manage critical parts.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

		1				M.A.803		Pilot-owner		NC7322		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(PILOT AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.803) with regard to (Pilot Authorisations)
Evidenced by:
Authorisation Approval is granted for 'A-Check', no definition for this check could be found in the AMP.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

										NC8987		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the organisations authorisation document and associated procedures.
Evidenced by:
A review of the authorisation documents issued to Mr David John Smith (EAX 2) and Mr John Raymond Roberts (EAX 6) identified the following discrepancies;-
1. The authorisation document does not specifically identify which aircraft types an individual can certify within the scope of their authorisation.
2. The authorisation document issued to Mr David John Smith (EAX 2) is endorsed with a welding approval, however Mr Smiths welding certificate expired in 2008.
3. The authorisation document for B2 certifyer, Mr John Raymond Roberts (EAX 6) is endorsed with instrument systems, Mr Roberts has a limitation on his Part 66 licence that excludes him from certifying instrument systems.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8988		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
There was no formal record of certifying staff having received continuation training within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8989		Panton, Mark		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control of equipment.
Evidenced by:
Control cable tensiometer T5-2002-401-00, serial number 57930 located within the main stores had no identification to confirm whether or not it was within calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8990		Panton, Mark		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The scope of work for the C20 rating details that weld repairs can be undertaken, the welding approval for the organisations welder expired in 2008. The ability for the organisation to carry out weld repairs should be suspended until re qualification of the welder is achieved. This situation should be reflected in the MOE.
2. The organisation has been carrying out capacity checks on lead acid batteries, this activity is not detailed in the organisations scope of approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC6887		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to the retention of records.

Evidenced by:
a. Retention of records referenced in CAME 1.5.2 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC6888		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airwortiness management exposition in accordance with point M.A.704

Evidenced by:
a. The CAME does not provide/quote an up to date information related to the aircraft types managed and number of aircraft of each type.
 
b. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the new approval schedule EASA Form 14.

c. Also the organisation could not satisfactorily demonstrate that it has the capability and control procedures to perform ah-hoc basis airworthiness reviews.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6889		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the Accountable Manager.
 
b. CAME 0.7 No premises layout and up to date general description and location of the facilities		AW\Findings\Part M\M.A.704 CAME		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC11578		Forshaw, Ben		Forshaw, Ben		CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Mandatory Occurrence Reporting

Evidenced by:

The CAME did not contain the relevant information with regards to occurrence reporting, particularly the latest regulation 376/2014 and the specified time constraints and reporting criteria contained with the base regulation.  Also, it could not be demonstrated that the process described in Paragraph 1.15 of the CAME was in place or utilised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC6890		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regards to airworthiness review staff independence. 

Evidenced by:

a. In sampling work pack/work order 14/13875 aircraft G-BRPV carried out on 05/08/2014, it was noted that the maintenance release (CRS) Certificate of Release to Service and the ARC on aircraft G-BRPV was performed by the same person EAX 1and therefore ARC review staff independence could not be satisfactorily demonstrated. (The organisation may nominate maintenance personnel from their Part 145 as airworthiness review staff as long as they are not involved in the airworthiness management of the aircraft and not have been involved in the release to service of that particular aircraft). Also see AMC M.A.707 (a) 5.

b. ARC signatory Authorisation ref EAX M004 no longer works for the organisation the record and the CAME has not been updated.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6891		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit no audit programme could be provided to demonstrate when and how often the subpart G and I activities were being audited. No last year’s audit plan could be demonstrated. 
{(AMC. M.A.712 (b) (3)}.

b. The one available quality audit report/ check list EAE/Form/48/2 sampled does not demonstrate and provide any meaning full objective evidence. The following information was also missing e.g. audit reference, date, when and who performed the audit. 
 
c. The organisation procedures could not demonstrate that it was fully compliant with M.A.712 (c) in respect to retaining records of quality activities		AW\Findings\Part M\M.A.712 Quality System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC11579		Forshaw, Ben		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Overdue Findings

Evidenced by:

Several Part M internal findings at the time of the audit were overdue.  No escalation of these findings had been enacted and therefore the organisation could not demonstrate that the quality system was effective in establishing compliance with the Part.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC17282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305. with regard to Airframe Log books.
Evidenced by:
G-OSEA Airframe log book does not detail the current aircraft hours.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC17281		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes.
The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to Annual review.
Evidenced by:
1   MP/02225/P no record of the annual review since 31/10/16.
2  G-OSEA MP requires  the direct and remote compass calibration; noted overdue since 12/02/17 on the Forcast sheet.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC14244		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 2014 and 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		MG.267 - Easy Balloons Limited (UK.MG.0610)		2		Easy Balloons Limited (UK.MG.0610) (GA)		Finding\1st Response Accepted		5/28/17

		1				M.A.201		Responsibilities		NC5449		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.201 (h) 1 and AMC M.A 201 (h) 1, 7 with regard to the current sub-contract associated with the scanning and retention of aircraft records


Evidenced by

The above referenced sub-contract is dated January 2010 and is with Waviatech.  During the audit it became apparent that in February 2011 Waviatech had changed its name to Aerdata (UK).  At the time of the audit it could not be demonstrated that the sub-contact had been reviewed and amended to reflect the change.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

		1		1		M.A.201		Responsibilities		NC17552		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to an MEL that contains up to date or manageable maintenance instructions.

Evidenced by:
From a small sample of EJ MEL Issue 2 Revision 17 the following issues were noted:-

1. MEL entry 25-65-02A - Cabin flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
2. MEL entry 25-6501A - Cockpit flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
3. MEL entry 25-50-03A - Cargo sidewall and ceiling panels. AMM ref 25-50-00-200-024A is missing from maintenance instructions.
4. MEL entries 25-20-08A and B - Fwd cabin attendant seat. The requirement “The direct view of passengers by cabin attendants is not impaired” is missing from the EJ MEL entry.

[M.A.201(a)2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MGD.455 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		7/10/18

		1		1		M.A.201		Responsibilities		NC8952		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.201 (h) 1 and Appendix II to M.A 201 (h) 1 with regard to the current written arrangement with its sub-contractor AERDATA

Evidenced by.

The current written arrangement between easyJet and its Part M Sub-contracted organisation was a historic technical agreement rather than a sub-contract constructed to align with the subcontractor agreement defined in Appendix II to M.A 201 (h) 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

		1				M.A.401		Maintenance Data		NC17272		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data

At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.401(c)  with regard to the organisation shall establish a work card or worksheet to be used and shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference.

Evidenced by:
Lufthansa Technik defect card (W/O 5000721428-0010) for centre post RH side crack indication only has one step for repair work to be carried out i.a.w. 4 messages from TC holder and 6 drawings. The subject repair has been classified by the approved Part 145 organisation as a complex task.

AMC M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

		1				M.A.704		CAME		NC5447		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.704 (a) 7, with regard to the availability of procedures to support the entire range of activities associated with the organisations Part M approval.   

Evidenced by:

At the time of the audit the organisation was unable to confirm a procedure was in place to detail the process used to manage the control and issuance of authorisations to the M.A.707 Airworthiness Review signatories.		AW\Findings\Part M\M.A.704 CAME		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Process Update		8/20/14

		1		1		M.A.704		CAME		NC11975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME.

Evidenced by.

A review of the current CAME indicates that in areas it does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

		1		1		M.A.706		Personnel Requirements		NC18134		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in the continuing airworthiness management.

Evidenced by:

Competency assessment for staff member 021992 was reviewed, however at the time of the audit,  it could not be demonstrated how the competencies on the check list had been assessed.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3206 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		9/23/18

		1		1		M.A.706		Personnel Requirements		NC11969		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (c) with regard to the Part M Management Structure as defined in the current CAME.

Evidenced by

The Part M duties and responsibilities defined in sections 0.3 and 0.5 of the CAME have been allocated to easyJet Management staff, some of which are not post holders. In addition some specific Part M responsibilities are not allocated to any person or position.  As evidenced by the points below.

1.  Responsibility for competency assessment of staff is not allocated.
2.  Responsibility for the management and closure of occurrence reports (a function of M.A.202) is not allocated.
3.  The Head of Power Plant has the responsibility for a number of Part M activities associated with the engines including ensuring the effectiveness of the easyJet power plant AMP but does not hold an EASA  Form 4
4.  Responsible for oversight of easyJet’s compliance with all relevant regulations and requirements is currently allocated to the Head of Safety and compliance.  This responsibility should be allocated to the Airworthiness Compliance Manager who is the current Post Holder responsible for      compliance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

		1		1		M.A.706		Personnel Requirements		NC11974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (f) with regard to the availability of a man hour analysis plan specific to the safety and compliance department

Evidenced by.

With regard to the safety and compliance department, at the time of the audit it could not be demonstrated that an analysis had been completed in order to confirm the Continuing Airworthiness Tasks to be performed and the number of man hours needed to perform the tasks as per AMC M.A. 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.706		Personnel Requirements		NC11973		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (k) With regard to the control of the competence of personnel involved in the completion of some of the continuing airworthiness management tasks

Evidenced by

With regard to the Safety and Compliance department who are tasked with completion of the MA.202 (a) function.  At the time of the audit it was not possible to confirm that all staff had been subjected to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.708		Continuing airworthiness management		NC5450		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A. 708 (a) and M.A 301 2, with regard to the accuracy of the MEL reference used to defer defects recorded on work order 4596827 (G-EZIV).

Evidenced by.

The MEL reference recorded on work order 4596827 dated 19 May 2014 relating to aircraft registration G-EZIV had been recorded as 21-63-01a this had resulted in the generation of the technical log Aircraft Status sheet confirming the deferral authority as 21-63-01a. When the MEL was consulted the correct MEL reference was 21-63-03A which included a number of (o) procedures		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Retrained		8/20/14

		1		1		M.A.708		Continuing airworthiness management		NC17274		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

 At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the continuing airworthiness management organisation shall establish a written maintenance contract defining the support of the quality functions of M.A.712(b)

Evidenced by:

a) It could not be established which part of defect card 5000721428-0010 for centre post RH side crack indication required a duplicate inspection.

b) It could not be established which part of the task staff member 2T0774 had certified as having carried out a duplicate inspection.

c) It could not be demonstrated by the organisation that any Part M oversight activity was taking place during the maintenance input for G-EZAO

AMC1 M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

		1		1		M.A.708		Continuing airworthiness management		NC8953		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) with regard to the availability of supporting information associated with the de-assignment of maintenance tasks.

Evidenced by

With regard to the work pack associated with the P16 check completed on aircraft registration G-EZUP by Virgin (CRS Date 01 May 2015). Task card number 47000-03-1,  single running task associated with the inert gas generation system had been de-assigned on the work package summary.  At the time of the audit no supporting justification could be found in the work pack as is required by eTPM 03-04.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.708		Continuing airworthiness management		NC11970		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) 4 with regard to the CRS issued following the completion of a fuel tank repair on aircraft registration G-EZTR

Evidenced by.

A Fuel tank repair was completed on aircraft registration G-EZTR on the 20/04/2016 by MPI who are an unapproved organisation. The work was recorded on MPI generated paperwork. The associated CRS statement issued by easyJet’s Part 145 on SRP 297515 only made reference to the completion of the repair by MPI and did not confirm it had been completed under the easyJet Part 145 approval.

In addition to the above it should be recognised that.

MPI are not listed as an easyJet approved vendor hence a single work order was generated.  Part of the easyJet working parties procedure 02-24  section 3 Para 4 requires that the Quality Manager is advised of the presence of a working party in order to provide guidance on the release of the aircraft. On this occasion the Quality Manager was not consulted which removed a significant safety barrier which if in place may have prevented the poor standard of the release statement.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

		1		1		M.A.708		Continuing airworthiness management		NC11972		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (c) with regard to the management of its maintenance contracts

Evidenced by

As part of the audit scope the organisations maintenance contract database was reviewed.  Although it contained a significant number of contracts, when the data was interrogated it could not consistently provide clarity in respect of which contracts were current or historic or which contracts had been approved by the Competent Authority.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

		1				M.A.711		Privileges		NC5448		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.711 (a) 3 with regard to meeting the conditions associated with the use of organisations working under its quality system.

Evidenced by:

An Appendix II to M.A. 201 (h) 1 sub-contract is in place with Waviatech confirming the sub-contracting of continuing airworthiness management tasks associated with the scanning and retention of aircraft records.   As this activity is conducted under the Easyjet quality system, M.A.711 (a) 3 requires that the sub contracted organisation is listed on the approval certificate. This is currently not the case.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

		1		1		M.A.711		Privileges		NC11971		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.711 (a) 3 With regard to the Appendix II Subcontract relating to Aerdata.

Evidenced by

At the time of the audit the organisation could not produce a copy of the appendix II Sub contract with Aerdata or the associated approval letter.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

		1		1		M.A.711		Privileges		NC15603		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system, as listed on the approval certificate.

Evidenced by:
EASA Form 14 only lists AerData as a subcontracted CAW task provider working under easyJet’s Quality system.  Kestrel (records storage) are not listed on approval certificate or CAME 5.3 Appendix B.

In addition the organisation should review all other contracted providers including engine health monitoring providers to determine if they are providing subcontracted CAW tasks & require adding to the EASA Form 14 & CAME 5.3 Appendix B [AMC M.A.711(a)(3)].		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

		1				M.A.712		Quality System		NC15605		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the CAMO continues to meet the requirements of this Subpart, the quality system will monitor compliance with, & the adequacy of procedures required to ensure airworthy aircraft.  

Evidenced by:
At the time of audit there was no evidence that all eTPM procedures are reviewed every 12 months iaw eTPM 00-07 – Document control & revision, to ensure that they are current & reflect best practice within the organisation [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

										INC2085		Wallis, Mark		Cronk, Phillip		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to line maintenance should be understood as any maintenance that is carried out before flight to ensure that the aircraft is fit for the intended flight.

Evidenced by:
During the audit it was noted that work package G-EZWB/L-110418 contained 28 separate work orders including the removal and replacement of both LH & RH heat exchangers, condensors, cabin survey carried out by a 3rd party and inspections/lubrication of both engines. The combination of maintenance tasks surveyed is not considered line maintenance.
[AMC.145.10]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		9/13/18

										NC12077		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.20 with regard to the scope of work as defined in MOE section 1.9.1

Evidenced by

The table in section 1.9.1 does not confirm the limits of the maintenance to be performed under the B1, B3 and C Ratings		AW\Findings\Part 145\145.A.20 Approval		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC11633		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) 2 with regard to the provision of adequate measures to ensure protection against airborne contamination in the maintenance environment.   

Evidenced by.

The following ground support equipment was not blanked.

1.    Nitrogen Rig number EZT15
2.   45 Gallon drum of Mobil Jet Oil 2 Rig number EXT 403
3.   C Duct opening tool, (on use on G-EZAL) number EZT 402
4.   Main hydraulic Rig number 2
5.   Aeroshell 33 grease bulk dispenser		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16		3

										NC12449		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) and M.A.402 (b) with regard to the level of cleanliness in the maintenance environment

As evidenced by

With regard to the number 2 engine of aircraft registration G-EZAP. The engine fan blades had been removed as part of the P49 check and had been placed in the blade stand ready for inspection.  The blade spacer for blade number31 had been placed in its box in the stand. Box 31 was contaminated with the following items. Screw driver bit, plastic blank and a drill bit. It should be noted that when the other blade stand which was not in use was checked one of the boxes also contained a number of used screws.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3359 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Late & Rejected		10/19/16

										NC10014		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to shelf life control.

Evidenced by

1. The AJ Walters procedure associated with shelf life control particularly of items that had left the main AJW store and had been distributed to the easyJet network was not formalised with regard to the provision of shelf life reports to easyJet.  

2. Easyjet had neither evaluated nor accepted the AJW shelf life system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC10012		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the provision of comprehensive procedures associated with spares and material storage conditions

Evidenced by

Although temperature and humidity monitoring takes place as an automatic function the AJ Walters procedures related to the management of the monitoring system lacks detail in relation to the following and has not been accepted or endorsed by easyJet.

1. No confirmation of who is responsible for the reviewing of the temperature and humidity data.

2. If a temperature / humidity exceedance takes place the current procedure does not provide any actions or measures in respect of the possible  detrimental effects to the spares and materials		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC11634		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the  segregation of serviceable and unserviceable materials

Evidenced by

A half used tube of PR1628 B1/2 was located in the hangar 89 ready use material locker. The shelf life had expired on 28 February 2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16

										NC13731		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of material in a manner that would prevent deterioration and damage  

Evidenced by

Serviceable Sheet metal stored in racking with insufficient separation and bare material to metal racking contact. The following Alclad material was visibly damaged. Part Number 2014T3, batch number RD3899241		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13732		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of aircraft spares in accordance with the manufacturer’s instructions.

Evidenced by.

A significant quantity of main and nose wheel assemblies were being stored in the bonded area. Many were leaning against each other or against metal fencing.  At the time of the audit it could not be confirmed that a review and if appropriate  application of the manufacturer’s storage requirements had been completed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC6055		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (j) 4 and AMC 145.A.30 (j) 4 with regard to the issue of Flight crew authorisations 

Evidenced by.

The flight crew authorisation issued on 05/01/2014 to Lee Love has not been issued an expiry date and therefore cannot be considered to be in compliance with AMC 145.A.30 (j) 4 which limits authorisations issued to crew to 12 months validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		5

										NC9291		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment criterion applied to the Technical Training Manager

As evidenced by.

The competency assessment completed on the Training Manager on the 4th December 2014 included confirmation of knowledge in respect of Part M regulation and the CAME but did not consider Part 145 or the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12073		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) with regard to the Part 145 management structure and the group of persons referenced in MOE section 1.3 and 1.5

Evidenced by.

(I) Part 145 specific responsibilities allocated to non Post Holder Personnel
(II) Responsibility for the management of MORs not allocated
(III) Part M responsibilities listed in the Part 145 exposition
(IV) Nominated deputy for the (ACM) Airworthiness Compliance Manager has not been assessed by the organisation for competency against the roles and responsibilities of the ACM.
(V) Nominated deputy for the (ACM) Airworthiness Compliance Manager does not feature in any of the established man-hour plans, hence it cannot be confirmed he has sufficient resource to act as the deputy to the ACM as well as completing his established responsibilities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13333		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to ensuring all of the required training needed to support the implantation of AMOS 10.9 had been completed.

Evidenced by.

During a review of the AMOS 10.9 training the organisations Training Manager claimed that by the implementation date 95% of the maintenance staff should have received training.  Although this percentage may appear to provide a level of confidence it could not be confirmed at what locations the remaining 5% were situated.   As such the remote possibility that the remaining 5% were located at a single Line Station could not be discounted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13733		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man power plan specific to the work load

Evidenced by

At the time of the CAA audit a man hour plan specific to the sub contracted activity could not be produced confirming sufficient resource was available to complete the sub contracted tasks		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13734		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) and AMC 2 to 145.A.30 (e) with regard to the initial HF training of the staff sampled.

Evidenced by

The training / authorisation files relating to Stuart Parker and David Joslin included training certificates confirming they had received initial HF training from an organisation named Human Dynamics. The training certificate supplied by Human Dynamics did not confirm the training syllabus, the duration of the training or what standard the training was accomplished to.  At the time of the CAA audit the organisation could not produce any evidence that a review of the training given had been conducted in order to confirm it met the minimum standard required by AMC 2 to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13735		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

Appendix 1 to the current MOE specifically section A-9 details the process applied in order to satisfy the competency assessment requirements confirmed in 145.A.30 (e). This process considers only those staff holding stores authorisations. At the time of the CAA audit at least one member of AJW staff working on the easyJet sub contract was not authorised and as such had not received competency assessment as is required by 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										INC2080		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and competence of personnel involved in maintenance.

Evidenced by:
1. On the day of the audit, no evidence could be produced to support the assessment carried out on Noel Jolly (9 Dec 2016) that would confirm his on-job performance and / or knowledge had been tested by an appropriately qualified person. This is in contravention of eTPM 11-10 section 3.3

2. eTPM 11-10 Appendix 1 allows competence to be demonstrated by use of the Annual Appraisal. The eTPM does not define what is carried out during an annual appraisal.
[AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)				7/11/18

										INC2081		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training 

Evidenced by:
During discussion with the night shift hanger manager, he confirmed continuation training was all computer based without any scope for staff to interact with others.
[AMC 145.A.35(d)1 and 4]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18		2

										NC6056		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the issuing of authorisation documents that clearly define the scope of authorisation.

Evidenced by.

The authorisation document issued to Andrew Dace has been produced by the AMOS system. The authorisation scope is headed Enhancements, limitations, and restrictions. At the time of the audit it could not easily be confirmed whether the tasks listed in the scope were the items he could certify or whether they represented the tasks he could not complete.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14

										NC12078		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (h) with regard to the detail confirmed on the current certifying staff authorisation document.

Evidenced by

The current authorisation document under Category B1 permits certification of “Line Maintenance on aircraft structures, power plants, mechanical and electrical systems”. EasyJet equalised AMP number MP/00989/GB2091 at issue 2 Rev 9 section 1.1.10 page 11 of 27 confirms the equalised P Check is Base Maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC12074		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the retention of certifying staff and support staff records.

Evidenced by

(i) When reviewing the training records for a number of certifying and support staff many of the training records included the statement “cert seen”.  Where the record was endorsed with this statement a copy of the record was not held which is in conflict with the requirements of 145.A.35 (j) 2.
(ii) In addition the failure to hold a copy of the record would prevent the organisation and the Regulatory Authority from conducting an independent analysis of the record. 
(iii) At the time of the audit records were held by the training department and the compliance department with no clear definition of which record was the master.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC7451		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 1 with regard to the use of alternative tooling.

Evidenced By.

Aircraft registration G-EZFS was undergoing a test of the No1 engine over pressure valve I.A.W AMM 36.11.53. The approved maintenance data requires the use of “Test Set - Engine Bleed” part number 98L36103002000.  Although this tool was available in the tool store an alternative Boeing tool identification number EJLTO569 had been signed out to complete the task. When questioned the engineer undertaking the task confirmed this was normal practice as the recommended tool was “too difficult to use”.  At the time of the audit there was no evidence that the use of the alternative tool had been reviewed and approved by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2313 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		2/12/15		2

										NC9292		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of personal tooling

As evidenced by

Hangar 89 document control office 1: A number of the Engineers were using their mail racks to store their torches and in one case a set of Allen keys while they were off shift.  In addition 2 of the 3 torched had no identification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10008		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced By.

Goods inwards ESD protection equipment was calibrated by Southern Calibration.  This organisation was not listed as an easyJet approved supplier.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13331		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the establishment of procedures to ensure correct completion of the aircraft operators work cards and worksheets

Evidenced by

The AMOS 10.9 functionality allows an inspector to enter not only his details but also the name of a mechanic onto a work order indicating that a specific mechanic has completed a particular task.  The current easyJet procedure's) 06-02 and 06-05 do not define if this is considered by easyJet to be an acceptable practice. In addition AMC 145.A.45 (e) 3 confirms the intent is to create a record indicating what was actually accomplished by each individual person. It should be recognised that the defining the organisations expectations through detailed procedures is not only a regulatory requirement but in addition helps ensure protection against non-repudiation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC12079		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 and Appendix II to Part M with regard to the current easyJet EASA Form 1.

Evidenced by

A review of the current easyJet EASA Form 1 including tracking number EZF/16/0051 dated 04 June 2016 had “inspected” entered into block 11. Appendix II of Part M section 5 confirms that “inspected” in isolation is not included in the permissible entries for block 11.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16		1

										NC9293		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 (a) with regards to recording that all maintenance required has been recorded 

As evidenced by.

Pilot authorisation issued on the 15/05/2015 to allow the aircraft Captain to certify the (M) procedure actions associated with MEL. 52-07-05 A. Technical Log Sector record page number 894395 confirms details of the ADD but has no mention or certification in respect of the completion of the (M) procedure actions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC6057		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 (b) with regard to the accuracy of the information contained in the authorisation procedure 3.4, (company authorisation procedure)

Evidenced by

1. Requirements not defined in respect of how many supervised Boroscope inspections an individual has to conduct prior to applying for a company authorisation.
2. In respect of the issue of flight crew authorisations procedure 3.4 does not confirm the 12 month validity required by AMC 145.A.30 (j) 4
3. The AMOS system does not generate authorisation codes as described in procedure 3.4 such as: B1-13 is confirmed in 3.4 as being issued to a person who does not have Boroscope inspection to reflect a limitation. Under the AMOS system if a Boroscope inspection authorisation is not held the system does not issue any limitation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		6

										NC9294		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to compliance with its own procedures associated with the completion of aircraft documentation 

As evidenced by.

With regard to the P52 check completed at Luton on the 14th May 2014: lubrication of the passenger and crew doors task card number 521121-01-1 and structural inspection cards 534160-02-2 and 532135-01-2 which included certification for application of protection fluid did not include the batch numbers of the materials used which is in conflict with easyJet maintenance procedure 2-16 Para 3.13.3 and etpm 02-19-4 Para 3.5 h.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10009		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the procedural control of true copy stamps.

Evidenced by

When multiple items are received into stores and covered by a single release document the process used involves the production of copies of the incoming certificate which are identified by a true copy stamp.  This process is not covered by the organisations procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13329		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of procedures relevant to the AMOS 10.9 upgrade and the associated electronic signature process

Evidenced by.

At the time of the CAAs review of the AMOS 10.9 upgrade the organisation could not produce a body of procedures designed to support the upgrade and the change in working practice generated by the AMOS 10.9 upgrade		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13332		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the procedures and process used to expedite new user requests for the AMOS access privilege

Evidenced by

A review of the process used to grant access to the AMOS system was conducted the following anomalies were identified
.
1.  No procedure, (approved or otherwise) was available to confirm the correct process to be followed.

2.  A recently submitted application from SR Technics Gatwick dated 26/09/2016 was made on a historic form and not the current Form EZE 458 at issue 1 dated 18/05/16. It should be noted that this application had been accepted and access granted on the basis of an incorrect submission.

3.  Some of the recent applications included an “AMOS Version 10 Training” form.  This form is not controlled as it does not appear on the organisations forms listing

4. The above reference AMOS Version 10 Training form is not being used by all applicants as evidenced by the submission made by SRT Malta dated 04/10/2016.

5.  The “Quality Check” element of the application process completed by easyJet is currently completed by the training Manager but is conducted after the issue of the AMOS access privilege. In addition it should be noted that in his absence there is no resource allocate to check correct completion of the application.

6.  With regard to the data supporting the “Quality Checks” referenced in item 5 above. It was reported that in the absence of a controlling procedure all of the data was stored on an individual’s private drive		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13330		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) with regard to its quality oversight plan. 

Evidenced by.

Although an audit plan has been established to monitor the introduction of AMOS 10.9 the plan has not been extended to provide ongoing compliance oversight of the revised system post implementation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13736		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) with regard to the management of audit findings generated against its subcontractor.

Evidenced by

With regard to the control and management of the audit findings generated by easyJet against its subcontractor.  It could not be demonstrated that easyJet had established a procedure to formalise the required response date or extension process and that they had communicated this process to their subcontractor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14892		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of Part 145 every 12 months.

Evidenced by:
145.A.48 – Performance of maintenance has not been included within the 2016/2017 audit plan.

Note:  the independent audit of the quality system is also showing overdue.  This is planned for Sep 2017 which will be 18 months since last completed. 
[AMC 145.A.65(c)1, 3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

										INC2083		Wallis, Mark		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to ensure good maintenance practices and compliance with applicable requirements.

Evidenced by:
Whilst the replacement of both the left and right hand Condensor, Reheater and Heat Exchanger on G-EZWB was  being carried out, several components were found during the audit which had not been blanked correctly, and one component was found to have been left on the floor during a break in the shift. The area of work around the aircraft was also generally untidy with boxes and packaging.
[AMC 145.A65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18

										NC12082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.

Evidenced by

With reference to this audit report finding numbers NC1281, 12077 AND 12074  it is evident that the current MOE does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16		2

										NC9295		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.
As evidenced by.

The current MOE does not accurately reflect the status of some elements of the organisation, such as.

1. The Management structure of the compliance department including the nominated deputy
2. Numerous references to the Head of Regulatory Compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) 6 with regard to the approval status of the certifying staff list.

Evidenced by

A review of the MOE and the remotely held certifying staff list could not confirm that it was currently approved by either the CAA or the organisation via an approved indirect approval process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13737		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) with regard to detailing in the MOE specific Part 145 the roles and responsibilities allocated to Senior Members of Management staff. 

 Evidenced by.

Mr A Boothroyd has responsibility for the competency assessment of the AJW staff working for easyJet and for the initial management of IORs generated by AJW. His roles and responsibilities including reporting lines are not currently in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14893		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain an aircraft or component for which it is approved when all necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
It could not be demonstrated that the organisation has the capability to maintain all the B & C ratings currently listed on their EASA Form 3 approval certificate for which it is approved.  The org's EASA Form 3 approval schedule B & C ratings do not align with MOE 1.9.2 & 1.9.3.  In addition, there is no capability list available for the C ratings held.  Organisation has B1, B3 & C rating scope beyond their current capability.
[AMC 145.A.80 & 145.A.20]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

		1				M.A.302		Aircraft Maintenance Programme		NC18838		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the review of instructions for continuing airworthiness issued under Regulation (EU) Mo. 748/2012.

Evidenced by:
CMMs are not being reviewed by the technical department for any effects on tasks within the approved maintenance programme.
[M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Accepted		12/24/18

		1		1		M.A.706		Personnel Requirements		NC18841		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of staff

Evidenced by:
Procedure eTPM 00-09 and associated form EZE088 does not adequately review or record the continuing competence of continuing airworthiness staff.
[M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

		1				M.A.709				NC18840		Cronk, Phillip		Cronk, Phillip		M.A.709 - Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding applicable and current maintenance data

Evidenced by:
The technical librarian is not currently given any guidance in eTPM 02-09 for non-mandatory documentation to be researched and from which source. LHT modification A320-EB21-0232 was found at issue 00 dated 11 Dec 2012 in AMOS. The design holder revision status for this change is now at revision 02.
[M.A.709(a) and M.A.401(a)]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

										NC19490		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures.

Evidenced by:
1/ No local procedure in place for detailing the process of handling the weight & balance status between Airbourne Colours, Planeweighs Ltd, Easyjet Airframe Systems and the paint input certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19489		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by:
1/ No evidence available on the day of the audit showing either the BOH or EMA facilities entered onto the audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19488		Crompton, David		Crompton, David		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a general description of the facilities located at each address.

Evidenced by:
1/ The storage of components at the EMA and BOH office facility is not detailed in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC8122		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures, Independent audits and timely corrective action.

Evidenced by:

a) The organisation could not readily demonstrate how independent audits of the Quality  System was demonstrated.

b) The management and timely closure of findings raised against suppliers was not formalised. It was noted the NDT Level III audit of Inadam carried out on the 22nd of April 2014,  13 of the 15 findings were closed in January 2015 and 2 findings are still outstanding.

c) Non Conformance UK/145/583/21/01/2014/NC4297 response previously accepted by the CAA was reviewed and the closure actions could not be validated.

d) EATON N.D.T. stamp off sheet for MAG particle inspection referencing process and acceptance standards not a controlled document.

e) There was no evidence during the audit of the Subcontracted  Document Archive facility & Spark Erosion Supplier Protech having been audited during 2014

f) There were no procedures in place that considered the hours worked by a person with regard to human factors and best practice principles 145.A.65(b). It was noted that one certifier had worked 270 hours during October2014.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8123		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certification Authorisation

Evidenced by:

The certification Authorisation Booklet of stamp holder ETN-B101 Reviewed

1)  FAA 8130 was included as a scope item

2) TCCA certification was listed as a scope item were not included

3) Special Process approval scope does not specify / list what process the holder is approved to carry out/ certify.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8121		Mustafa, Amin		Mustafa, Amin		Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard currency of the MOE-UK.145.00817 Issue 31 07/01/2014

Evidenced by:

(a) The MOE did not correctly reflect the current nominated staff NDT Level III & Engineering Manager

(b) The MOE did not accurately reflect the facility in particular the numerous outbuildings and containers being  used including the Quarantine Stores, Document storage, Component & Spares storage. (MOE 1.8)

(c) The MOE did not reflect that sections of the Stores were being used to store documentation.

(d) The internal reporting system was not reflected in the MOE (145.A.60(b))

(e) The organisation could establish a valid requirement for the fabrication of parts as outlined in  MOE 2.2.

(f) At the time of the audit it could not be confirmed that all the components listed in the "Maintenance Capability Listing" Revision 3 dated 22.8.2014 were eligible for EASA/FAA/TCCA release. 

An example of which is the following component on page 2,  Model PV3-044-29 PN 407204 which is associated with the Harrier aircraft in the Eaton Component Maintenance Manual index (Jan 30/14).

Note: ATA chapter or Rating against the components of the capability list not evident		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late		5/4/15

										NC16868		Fulbrook, Simon		Fulbrook, Simon		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the requirements of EC/376/2014
Evidenced by:

Eaton MOE ref: MOE_UK.00817 section 2.18 does not make reference to the requirements of EC 376/2014.
.		AW\Findings\Part 145		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18

										NC8117		Mustafa, Amin		Mustafa, Amin		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to security and condition of storage of components.

Evidenced by:

(a) The organisation's Stores lacks adequate storage facilities for goods inward parts and components. Parts are stored outside during the day regardless of weather and temperature conditions. Although some limited protection from the weather was available not all components/parts benefited from this limited protection.

(b) At the time of the audit the organisation could not confirm what if any environmental requirements were needed for the parts and components being stored.

(c) It was noted the additional storage in transport containers included heaters and dehumidifiers,  but the environment was not being monitored and during the audit it was noted the doors to both containers were open.

d) The organisation had a large quantity of Hydraulic pumps stored outside the main building adjacent to stores unsecured and exposed to the elements. (MOE 2.3 bullet point  6)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		3/6/15		1

										NC13700		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities for components
Evidenced by:
2 Metal Freight Containers positioned outside main storage facility were found to be unlocked and left open, both compromising security and maintenance of temperature/humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16914		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of Eaton subcontractor auditor
Evidenced by:

Auditor is not trained in part 145 regulation

AMC 145.A.30(e)(5)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		3

										NC19251		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence of personnel
Evidenced by:

No formal procedure for competency assessment. MOE ref: 3.14 covers performance assessment only.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC19252		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to training of certifying staff.
Evidenced by:

In-house training covering EASA Part 145, FAA & TCCA regulations does not include MAG requirements other than completion of Form 1's.
.

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC11072		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the management and control of maintenance data specified under 145.A.45(b)2.

Evidenced by:
The work shop manager is responsible for the management and control of Airworthiness Directives under 145.A.45(b)2, but the organisation was unable to provide any evidence on how this management task is achieved.  MOE Section 1.4.3 & AMC.145.A.30(b)5 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC4294		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)with regards to control of equipment used for maintenance activities.

Evidenced by:

During the audit it was understood that some of the repair activities required heating and freezing of components for assembly. The facility had a number of Heating Ovens and Freezer units for these various activities.

Sampling of a PV3-300 HydraulicPump shaft/bearing assembly process , ATA 29-10-58, raising the bearing to 149 deg. C and freezing the shaft to -60 deg. C, raised concerns that it could not be clearly demonstrated that the equipment was suitably controlled, monitored and  calibrated  or of a specification that could reach the approved maintenance data parameters for the assembly process.

Therefore, on review that management/control and the calibration, particularly of the freezer units, was ambiguous and clear protocols and procedures were not evident to demonstrate the good maintenance standards the organisation intends to work as required under the Quality System 145.A.65(b)2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4295		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to maintenance of test equipment.

Evidenced by:

A review during the audit of the status of the Test Equipment used to declare airworthiness of the Hydraulic Pump PV3-300, highlighted that Test Rig No.8 had some maintenance warning messages, flashed in red, on the control screen.

The Test Rig was however being used to complete a performance test, yet  when reviewed/questioned, the local technicians and supervisory staff could not advise why these warning messages had been permitted to continue without being addressed and closed.

No evidence of management or maintenance review, including permission to proceed , could be provided. Therefore full serviceability could not be demonstrated.

Clear protocols and procedures for maintenance problems and decision and reporting lines could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4293		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to control of tools and equipment.
Evidenced by:

A review during the audit of the tooling used in the maintenance  facility , identified a tool store/box , designated as "Specialised Tools".
When viewed, this storage box did not have a satisfactory level of checking and control.
Tools were found stored  in a haphazard manner, with missing tooling and redundant tooling in the various trays.
No inventory for the tooling was available to be able to check,  on a scheduled basis , for quantity and serviceability, availability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4297		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to accurate and current maintenance data.

Evidenced by:

A product audit of the PV3-300 Hydraulic Pump, highlighted that an NDT inspection required by CMM 29 -10-58, was sub-contracted to Deltair Ltd.
Repair Order RMA T126161 referred to EATON(Vickers) Specification VS 1-3-5-289, for a Liquid Dye Penetrant test.
The returned Eaton NDT Stamp Off-Sheet called for Revision W of the VS specification but the latest revision on the company engineering database stated that this was at Revision Y.

Additionally, the EASA Form 1 from Deltair Ltd. stated that the test had been conducted to standards referred to as "ETN" .

Therefore, clear traceability to approved maintenance data and approved standards could not be demonstrated. A complete review of the sub-contractor/supplier control practises and procedures is required to ensure compliance with the regulations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14		1

										NC11074		McCartney, Paul		McCartney, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing an acceptable worksheet or work card system.
Evidenced by: 
Worksheets or work cards in use and its completion as required by MOE 2.8 & 2.13 does not reflect maintenance data specified under 145.A.45(b)2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding\1st Response Accepted		4/4/16

										NC16916		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:
Work-pack documentation provided to Form 1 signatories does not include C of C's, Form 1 or 8130-3 evidence for replacement/repaired parts fitted. Ref: W/O's T221129 & T222503.

AMC 145.A.50(d)(2.2)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/23/18		1

										NC19257		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:

Ref Work orders T228814 & T228763, workpacks presented for form 1 issue did not contain a list of approved parts fitted during repair with release information or a statement of no parts used despite introduction of procedure to include these items.
.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding		2/10/19

										NC4298		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to clear record of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the records for maintenance conducted on a Hydraulic Pump PV3-300 16D, Serial No. MX732070, in accordance with CMM ref- 29-10-58.
The archived CMM Stamp-Off Sheet, Call ID. T126161, recorded Operation Number/Tasks Completed.

However on review this information was insufficient to provide exact direction and information to the actual CMM maintenance section or page/paragraph for the repair technician to follow without error or confusion.

Therefore, records could not prove that all instructions and requirements within the approved CMM had been complied with for an issue of an EASA Form 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14		1

										NC13701		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to Appropriate storage of records
Evidenced by:
At the time of audit, large number of record packs found placed loosely on top of filing cabinet in customer service area due filing cabinet being full. Procedure VSEQP 0302 does not fully define process for transferring records to main records storage area to avoid this situation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16872		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to audit check-sheets not being countersigned by Part 145 trained auditor
Evidenced by:

Check-sheets (Form ref: QUA 085) completed for audits 145.A.40 & 145.A.50 found to be signed by non Part 145 trained staff, although it is reported that they were accompanied by an approved auditor. To validate these reports these  must be countersigned by the lead auditor.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18		5

										NC16919		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits against required standard
Evidenced by:

Eaton standard audit check-list does not indicate compliance with all relevant requirements of Part 145.

AMC 145.A.65(c)(1)(4)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16870		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of corrective action reports
Evidenced by:

Eaton procedure VSEQP 1101 section 4.3 allows corrective actions to be approved by the Plant Manager and Quality Manager. Management of corrective actions should only be controlled by the Quality Manager to maintain independence. 

AMC 145.A.65(c)(1)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16918		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and administration of approved contractors' & sub-contractors' 
Evidenced by:

No evidence of any QA oversight or approval of the approved suppliers list with respect to the requirements of Part 145.

AMC 145.A.65(b)(2)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		3/30/18

										NC19253		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.65 - Safety & Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Program
Evidenced by:

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC4296		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.a.65 (b)2 with regards to company procedures

Evidenced by:

During the audit of the Performance Test Equipment/Rig, ref to NCR 4295, a company procedure could not be provided detailing how management and control of the equipment is achieved to support an Airworthiness release on an EASA Form 1.
The maintenance of the test equipment to ensure serviceability and thus production availability, on a preventative and scheduled basis, could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4302		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C)1 with regards to conducting independent audits to monitor compliance.
Evidenced by:

A review of the Quality Programme/Schedule of compliance audits for 2013, within Eaton Ltd. highlighted that the programme had been neglected and many audits not undertaken or completed.
The programme must be brought up to date and a sufficient level of product and process audits included within the programme for 2014.
External subcontractor and supplier audits must also be included.

To support this Quality Assurance activity clear documented management review, as required under 145.A.65 (c)2 , must be instigated.

AMC TO 145.A.65(c) 1 & 2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14

										NC11073		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the standard of the  quality system. 
Evidenced by: 
MOE Section 2.11, Airworthiness Directive Procedure appears to suggest the Quality Manager (QA) or representative is responsible for managing and controlling Airworthiness Directives, which is potentially in conflict with QA management duties of maintaining an independent quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC16874		Fulbrook, Simon		Fulbrook, Simon		145.A.70 - MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to control of 'C' rating capability list
Evidenced by:

No evidence found of any procedure od formal documentation to control the addition of products to the Part 145 capability list.
.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		1

										NC16069		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) para 6 with regard to Certifying staff authorisations.
Evidenced by:

The Certifying staff list was not available in the MOE at the time of visit.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC16070		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certifying staff authorisations.
Evidenced by:

Certifying staff authorisations only show authority for Part 21G and make no reference to Part 145.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC7220		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Staff training.

Evidenced by:

NDT Staff Level II - Martin Haysom (Stamp No 008).
NDT Performance Review.
The performance review for MPI and FPI was last conducted in March 2013. No performance review had been conducted by NDT Level III in 2014.
In addition, the rolling E vision test had not been conducted in 2014. 
Assessment records were not available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15		1

										NC12185		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Level II authorisation.

Evidenced by:

The NDT Level II (M. Haysom) - No evidence of the yearly eye sight test (including Tumbling E) being carried out (Due date was the 21 May 2016). HF training was overdue (scheduled for March 2016). The yearly assessment by the NDT Level II was also not available at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/12/16

										NC9438		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to informing TC holder of changes to CMMs.

Evidenced by:

CMM No 75-24-12 (Revision 1). The CMM has 6 Discrepancy Reports (DRs) raised against Revision 1. Some of these DRs have been approved internally by Eaton and are being used by the workshop Technicians in conjunction with the CMM as approved maintenance data. However, the approved DRs have not been communicated to the TC Holder as approved changes to CMM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1698 - Eaton Limited (UK.145.01326P)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/14/15		1

										NC12186		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks.

Evidenced by:

Reference to Build Task for component 39-0018-1002-R1.
The work card only states the build operation in accordance with the applicable CMM. There is no breakdown of the tasks. The operator had recently transitioned from the Production site and was not as familiar with the CMM as some of the more experienced operators.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late & Rejected		10/12/16

										NC7221		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to completion of paperwork.

Evidenced by:

EASA Form 1 - FTN No 96548161.
Certifying Staff - A Glover (Stamp No QC096)
The associated route card had not been signed off for final inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15

										NC12184		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of records.

Evidenced by:

Storage of records in Site 96 (145 Stores). Records are not protected from damage. The records are being stored in cardboard boxes in the stores area and in a caged area of the stores. Apparently, the use of electronic storage of records is on hold due to server problems.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16		1

										NC16068		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Paint prep records
Evidenced by:

Procedure TCP 113 Para 7.0 indicates that viscosity & humidity checks will be undertaken within the painting and paint prep area.
These were not available at the time of visit.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC10372		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Certifying Staff procedures.


Evidenced by:

A review of procedure QA-222 (Issue No 5 Dated November 2011) for Certifying Staff Training for Release to Service, has identified that the procedure is out of date with respect to latest requirements for FAA and TCCA release.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3098 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		1/26/16		1

										NC12183		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Part 145 Quality Audit Plan.

Evidenced by:

a) C1 rating missing from Part 145 audit plan. All C ratings should be covered by the plan.
b) No random audits included on the Part 145 internal audit plan.
c) Audit of the internal QMS was conducted by QA Engineer. This audit should be conducted by a person that is independent of the function.
d) NDT and other specialised processes are not covered by the Part 145 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12187		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor oversight.

Evidenced by:

Supplier - Kearsley - Part 145 sub-contractor.
a) The supplier approval is based on the organisation holding AS9110 approval. The desktop review form did not include AS9110 (The review form was revised at the time of the audit to include AS9110).
b) There was no evidence that the desktop audit in 2013 was conducted as indicated on the spreadsheet. The record showed that  the last audit was conducted in 2012. The next audit had been planned in for 2017. This should have been 2016, assuming that the audit in 2013 had been carried out as indicated (3 year cycle).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12181		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes.

Evidenced by:

No notification was provided for the change of the Accountable Manager (Plant Manager). Change from Ben Bryson to Nick Donhue.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12182		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to information on the EASA Form 1.

Evidenced by:

Block 4 of the EASA Form 1 should contain the address of the organisation as detailed on the approval certificate (refer to EASA Form 3). The current address on the EASA Form 1 release is not the same as that on the approval certificate.		AW\Findings\Part M\Appendix II Form 1		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/31/16

										NC8345		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145  with regard to Approval Requirements

Evidenced by:

During the audit a product sample of Pump PN 3022071-009 SN G1512045 was carried out and the following non conformances were noted

(a) The organisation's competency matrix did not include the pump 3022071-009

(b) The training records of (non certifying) Stamp Holder MQC61 did not include MPEV -035-EA1J (PN 3022071-009)

(c) SOP MPEV-035-EA1J - REV A 25 Jan 2013, not controlled in a consistent manner pages 1-3 are at REV A pages  4-39  are at REV 0

(d) SOP MPEV-035-EA1J - REV A 25 Jan 2013 page 10 listed Spacer PN 732042 when in fact PN 732043 was used. Document appears not to have been amended to reflect required part numbers.

(e) A number of unidentified Spacers were found to be placed and accessible on the work bench of Stamp Holder MQC61.

(f) The following procedures did not reflect current practices and required amending
Procedure Store 02 "Disposition of Goods"
Procedure Store 03 "Booking In work Instruction"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		6/3/15

										NC8344		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B1 (xiv) with regard to monitoring compliance with Part 21G.

Evidenced by:

(1) Not all aspects of the Part 21G organisation are included in the current Audit schedule

(2) Finding NC5200 of Audit UK.21G.122, closure could not be satisfactorily verified during this audit. A repeat finding was raised (NC8343 (5))		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		6/3/15

										NC8346		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the exposition

Evidenced by:

(1) The Exposition Iss 22 Rev G does not reflect the current Organisation status

(2) The organisations capability list "MFG CAP List Rev 3" has not been submitted to the CAA for approval.

(3) Procedures referenced in the POE have not been forwarded to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Late & Rejected		6/3/15

										NC8343		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to DOA/POA Agreements and associated visible statements of design data

Evidenced by:

(1) It was noted that there was a 21.A.133(b) Arrangement in force between Eaton & Hindustan Aeronautics at the time of the audit it couldn't be demonstrated the component PN 520393 was eligible for an EASA Form 1 release.

(2) The organisation could not demonstrate it had appropriate arrangements and associated current design data for all the components declared on its Part 21G capability list "MFG CAP List Rev 3,  Dated January 2015"

(3) The organisation could not demonstrate it was carrying out the requirements of VSEQP 0211 Iss 3 17-10-08 "Information on Eligibility, Status and Communication between Eaton and design Authorities"

(4) Direct Delivery Authorisations as listed in the Capability List  "MFG CAP List Rev 3,  Dated January 2015" were not supported by the Pilatus/Eaton and Piaggio/Eaton arrangements"

(5) The organisation could not demonstrate requirements of POE Section 2.3.12 were being carried out including:
(a) DOA/POA Arrangement annual review
(b) Reference Appendix 3.4 not available.
(c) Matrix 1 Process referenced in Paragraph 4 not in evidence

Note 1 - Item 5 is a repeat finding of NC5200 raised April 2014
Note 2 - The organisation has been requested to stop certifying Form 1's until it can establish that satisfactory and current arrangements and associated visible statement of approved design data is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding		6/3/15

										NC5200		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to currency of design links

Evidenced by:

During the audit the organisation could not demonstrate that it reviews all DOA/POA arrangements annually POE 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process\Ammended		10/13/14

										NC10927		McCartney, Paul		McCartney, Paul		21.A.133 - Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) & (c) with regard to the design/production arrangements. 
Evidenced by:
a) The organisation could not provide the identification of responsible persons controlling the arrangement for approval of modification to Part Number 76010 as the signatories displayed on the Airbus documents did not reflect the approved signatories and responsible persons as per the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.  AMC No.1 to 21.A.133(b) & (c) refers.  
b)  The organisation could not provide the identification of the design approval number for the approved modification to Part Number 76010 as the Airbus design approval number was not displayed on the Airbus documents as required by the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC7797		Mustafa, Amin		Mustafa, Amin		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor and Subcontractor assessment.

Evidenced by:

(1) The organisations 3 yearly audit of the Maybrey Reliance Castings was overdue. The last audit was carried out in April 2010.(Audit ref Duns number E5011527).

(2) Previous audit findings  had not apparently been addressed / followed up. An example of which is the Quarantine Procedures fFinding Item 6 Audit ref Duns number E5011527 that was still apparent during the witness audit.

(3)  Previous audit  (Audit ref Duns number E5011527) reflected a scaled performance rating of 64%, the Quality Systems Assessment Form states that "Eaton will only consider suppliers scoring greater than 70%" It was not clear what measures were enacted to mitigate the below 70% score.

(4) At the time of the audit it was not evident that the organisations procedure  "Additional Requirements for the Suppliers of Castings & Forgings"  QP/41 ( MOE 2.2.1 ) was applied/reviewed with regard to Maybrey Reliance Castings.

(5) At the time of the audit it was not apparent that all Sub-tier suppliers of Maybrey Reliance Castings supporting Eaton products were being assessed / monitored by Eaton an example of which was the outsourced NDT services.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.598 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		3/20/15

										NC10928		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product part supplied from external suppliers is in conformity to the applicable data and is in condition for safe operation. 
Evidenced by:
First article inspection (FAI) to verify conformity to applicable data not performed during an audit of each supplier.   GM. No. 2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC5210		Mustafa, Amin		Mustafa, Amin		Subcontractor control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1(ii) with regard to Subcontractor Control

Evidenced by:

During the Audit the organisation could not demonstrate that 

A review of  Eaton - Charleston Machining Center  included a review NDT or AS9100 accreditation or scope. No current certificates were available to support the review currently on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

										NC10930		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the control procedures and the standards to which the organisation intends to work. 
Evidenced by:
a) Competence could not be demonstrated for Part 21 training for all auditors assigned to auditing suppliers.   GM 21.A.139(b) 1 refers.  
b) Control procedure for auditing suppliers could not be demonstrated to reflect Part 21 requirements additional to ISO9001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC10925		McCartney, Paul		Mustafa, Amin		21.A.139 - Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to all aspects of Part 21G being audited by the QMS.
Evidenced by:
The 2015 audit programme was reviewed and the check list covering both 145.A.40 & 21G.A.133 was only found to have addressed tooling calibration.
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

										NC5209		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to managers and their duties and responsibilities

Evidenced by:

At the time of the audit the organisation could not demonstrate

(a) Nominated  NDT Level III Manager and NDT written procedures were included or referenced in the POE

(b) Mr F Crawford as listed in POE 1.2 had been approved by the CAA (Form 4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Documentation Update		10/13/14

										NC5207		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Requirements

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The recent amendment to VSEQP 0309 had  been forwarded to the authority as required by POE 1.10.2

(b) The annual training requirements as stated in VSQEP 1500 & 0309 section 3.2.4 had been carried out

(c) Authorisation document for Stamp Holder VSR 13 had a defined scope of authorisation and FAA 8130-3 was listed as a release document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

										NC5204		Mustafa, Amin		Mustafa, Amin		Verification of production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2  with regard to verification of production data

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The FAI  check list as per VSEQP 0700 section 5.3.2  was a controlled document.

(b) CSMG P/N 520913 Rev S  FAI report confirming verification of Design data against Production data was  available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process Update		10/13/14

										NC10344		Chrimes, Ian		Chrimes, Ian		EASA Form 1 (Appendix I)
The organisation was unable to demonstrate that they were fully compliant with Appendix I with regard to EASA Form 1 release.

Evidenced by:

Sample - EASA Form 1 Reference FTN 92S69776.

1. The address on the EASA Form 1 should be the address as per the EASA Form 55 Sheet A. The address should be the main site address at Titchfield.

2. Each EASA Form 1 should have a unique tracking number (i.e. Block 3). The Form 1 reference FTN 92S69776 has been issued as two separate Form 1s, with the same FTN Number in Block 3. Each Form 1 should have its own unique identification number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/29/16

										NC12566		Chrimes, Ian		Chrimes, Ian		Design Interface

Evidenced by:

QA-224 issue 2 dated Nov 2011 (Link between Design Organisations and Production Organisations) was presented.  The following points were noted;

- Reference to Regulation (EC) No 1702/2003.

- Para 4.1 - Statement that a register of arrangements shall be held by Quality.
(The register held by South Molton Quality is not a controlled document).

- Para 6 - The flow charts include boxes with no text.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC12565		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference floor beam strut part number FRH921298 as released on EASA Form 1 to Airbus FTN 92S93797-001 dated 28 Jul 2016.
A DO-PO arrangement could not be presented that included this part number.
It is also noted that a commercial Certificate of Conformity number 92S93797 dated 02/08/2016 for these parts (identical to the EASA Form 1 for blocks 4-12) was issued stating Eaton Limited AS9100 approval number FM636680.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late & Rejected		11/30/16

										NC12564		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference minilock socket assy part number HTE711-59U as released on EASA Form 1 FTN 92S93771-001 to Messier Dowty Ltd.
IPO-PO arrangement reference 2006-10032 revision 002 dated 9/03.2010 sampled.
The part number was demonstrated to be shown on the arrangement document.
There was no evidence that an effective link between the design approval holder and the production organisation is maintained as required by AMC No.1 to 21.A.133(b) & (c).
Also, the documents referenced as joint responsibility interface documents to deal adequately with non-conforming parts and to achieve adequate configuration control could not be presented.  i.e. P.I.I53, EOP3.1.8.1 & PCD 315.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

										NC7222		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to control of raw materials.

Evidenced by:

Raw Material Storage Facility.
Raw material had been returned from the machine shop to stores area with no identification. Part should have been quarantined due to lack of traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

										NC7226		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to standard operating procedures.

Evidenced by:

1. Valve Assy Area - Work Order - 070 30247.
SOP for the -21 valve being used. The valve was a -45. The SOP for the -45 was still in draft form and had not been signed off by Engineering. Incorrect SOP being used.

2. Electrical / Electronic Assy Area.
W/O 04240569.
W/O states use of SOP (EL0001 at Issue 1).
Actual SOP being used was at Issue 3.

3. Process Inspection Number 39-0019-1002.
SOP varies in issue between Issue 3 and Issue 4. Drawing Issue also varies between Issue B and Issue PRB.

4. Pages 10 of SOP EL0001 had been marked up by hand to change OP 80.
Page 10 of Process Instruction (Drg 39-0019-1002) had been marked up by hand to amend OP 010 information.

5. SOP EL0001 - PCB Cleaning Operation.
The operator was dipping the PCB in the solvent cleaner for 2 mins each side of the tank. The tank instructions states 4 minutes each side. The SOP did not identify any specific time for the cleaning process. The change of time was based on the problems with the pads on the PCB.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		4/18/15

										NC12561		Chrimes, Ian		Chrimes, Ian		Production records - Autoclave

Evidenced by:

Floor beam strut – FRH921305 – Cure Cycle 18109 – (DS23-184) Cycle 19. The Cure Cycle data was not available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC13440		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to internal quality audits.

Evidenced by:

It could not be demonstrated that the internal audit plan for Part 21 covered all of the Part 21 requirements.
(E.g. Certifying Staff - 21.A.145d, for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC13438		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier Desktop audit form.
a. Error in desktop review for Essex Industries Inc. The AS9100 certification date was incorrectly input for AS9100 approval – The entered date was 20.04.2018. The actual cert date expiry was 15/12/2017. 

b. In addition, the ISO-9001 box on the form was not checked, which is the baseline approval requirement for Eaton Limited suppliers.
c. No other approvals identified on the desk top review form E.g. Part 21, FAA, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC16265		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to Welders test records.
Evidenced by:

The records of welder competency tests were seen stored on the shop floor without any other formal archiving being demonstrated.
These were stored in hardcopy format and dated back to 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16267		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to treatment line checks
Evidenced by:

1 The chemical process line daily treatment check form does not cover the weekends and the line is in used at this time. 
No records of these checks being carried out on these days could be demonstrated at the time of visit.

2. There was no evidence of weekly checks for weeks 37/38 on No 1 treatment line. (Blank boxes were noted at the time of visit.)

3. Monthly Checks
The form indicates "weekly checks" and that ATS (a contractor) were to complete a task. 
The record had been stamped by the operator, however when questioned he was unaware what the task was and if it had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16266		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Alternative processes
Evidenced by:

Part No FRH480065-20 Rev D Op 180

This indicates degrease IAW RPS128.

Lowtoxane degreasing fluid had been used and this degreasing agent is not referenced in RPS128 and the operation on the route card had been stamped as complete.
However it could not be demonstrated that this method had formally been accepted by the appropriate materials authority as an alternative.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

										NC16273		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to the records procedure
Evidenced by:

Records procedure QAP 4.0.A does not indicate how records will be identified & held in conjunction with the appropriate DOA (Part 21J) requirements & time-scales.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

										NC16275		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Weld Repairs
Evidenced by:

Route card ref 13681154
Part Number 3022117-301

This part was undergoing weld repairs to a casting, the item was seen in the NDTarea awaiting inspection. 
However upon reading the route card it was unclear to which specification  the repairs had been undertaken as this was not shown. 
(It is understood to be DS21-13.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		3/2/18

										NC9437		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(xiv) with regard to Internal Quality Audits.

Evidenced by:

Quality Audit Plan for 2014 showed audits INT-04 and INT-05 as being complete. A review of Audit INT-05 (Certifying Staff) showed the report as being incomplete and had not been signed by the Quality Manager. 

Note :- The text in the body of the audit report for audits INT-04 and INT-05 were identical.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.638 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		10/12/15

										NC12560		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality system audit planning for Part 21.

Evidenced by:

Part 21 - Quality Audit Plan for 2016 – Quality Audit Plan for South Molton site did not cover all elements of the Part 21 Sub part G Requirements. e.g. DOA / POA Arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC19082		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to completion of test documentation.
Evidenced by:

Numerous examples of pre populated test result sheets were noted within the final test area. 
4 sheets noted to have been pre populated as "pass" and signed by the operator. (However no stamps had been applied.) The operator when questioned, confirmed he would be starting the job tomorrow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19397		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to production acceptance testing documentation.
Evidenced by:

Whilst no pre populated test documentation was seen in use at the time of visit the following was seen:-

All of the documents below were found in a file located on a bookshelf within the test section available for use.

Numerous other examples were noted but not recorded. 

Test form Ref PAT71N059C for Part No FRH71N059C
Indicates results as:- "Satis" and leakage rates as "Nil"

Test Form HTE/PA 1281 for OPart No HTE420070 
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil".

Same form for same Part No as above (different print)
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil",
Cracking pressure test:- "Satis"
Reseat Pressure test:- "Satis"

Similar for preprinted sheets:-

HTE/PA1286 Part No HTE400117
HTE/PA1274 Part No (Shown Blank)
PAT75S014 Part Nos FRH75S014F & FRH75S015H
Pat73S003D Part No FRH73S003D
89D0002-5PAT Part No 89D0002
This has a hand written comment stating:-
This has not been officially issued , so job tested at risk: Inform supervision (Brian) of same Nigel 7-8-18

These issues were also noted at the Titchfield site visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC19084		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) with regard to Calibration/Maintenance of test rigs/benches. 
Evidenced by:

Test rig/bench signs regarding the daily maintenance tasks together with calibration details of the fuel and filters  were found to be incomplete. One rig/bench had been used on Mon, Tues & Weds of week 44 without this information being available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19073		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(xi) with regard to evidence of competency.
Evidenced by:
Competency records for certifying staff member (M. Steed) were unavailable at the time of visit.
Operator (No A2507) could not provide evidence as to how he had determined the correct torque values for the machine screws he was installing. 
Additionally, the tooling stand for the assembly work being undertaken at the time of visit was not that indicated on the route card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19069		Dickson, Ian		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(xi), with regard to Personnel Competence.

This was evidenced by the following:

The competency records for Certifying Staff ref: Marie Steed were not available at the time of audit.

Stamp No. A2507 interviewed within the Assembly area (A320 Cannisters); it could not be determined how the operator has determined the torque value required to tighten the cap attaching bolts. It was also noted the build stand called out on the work sheets was not being used, with no approval in place to use an alternate stand at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.F56.789 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				1/30/19

										NC19399		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to 
Form 1 completion. 
Evidenced by:

Form 1 serial Number 92024356A-001 was reviewed for Part Number 46H0013.

The description for this part was shown in box 7 as:-
-16 sliding Union and Covers Kit.

The Statement of approved design data for this part number indicates the description as:-
"Sliding Union" and makes no mention of a "covers kit" which suggests additional parts have been released that are not referenced on the statement of approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC19398		Dickson, Ian (UK.21G.2336)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the completion of Form 1s.
Evidenced by:

Upon discussing the completion of Form 1s with certifying staff it was noted there was uncertainty and difficulty being able to demonstrate access to approved design data and being able to explain how airworthiness or conformity conditions are determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

										NC13437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to POE and related 

Evidenced by:

3. POE section 3.2 states that questionnaires or on-site audits will be performed for suppliers.
QA-P-028 only requires a 3 yearly desktop review or on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1296 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC19074		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b) with regard to document control
Evidenced by:

At the time of visit it was noted within the Assembly and Test area uncontrolled documents were available including those placed on the wall.
(Note Computer terminals are available throughout this area with all the required information available on it.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC19075		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b)2 with regard to Design approval.
Evidenced by:

At the time of visit a change to protective treatment repair had been made using a new conversion process to replace Alocrom 1000/1200. ref document WI/TS-120-1.
No evidence could be shown at the time of visit that Airbus had agreed this can be used on their components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

										NC10345		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of COSHH.

Evidenced by:

Valve Assembly Area - COSHH Cupboard.

The monthly check of the COSHH storage cabinet and the life expiry of the contents was conducted on the 9th June 2015, according to the register located inside the cabinet. The procedure reference GM-261 requires the check to be carried out and recorded each month.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

										NC12562		Chrimes, Ian		Chrimes, Ian		Operator training on SOP's

Evidenced by:

Operator in Actuator area. Working on Part No HTE20002-1. SOP SM00397 had not been signed off as being “Read and Understood” by operator working on the component. The sign off sheet was located in the back of the SOP folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC12567		Chrimes, Ian		Chrimes, Ian		Production Permits and promulgation of information.

Evidenced by:

Production Permit TC16-1389A
Production Permit TC16-1389A refers to use of alternative (higher grade) magnet material. This referenced Boeing agreement NOC (Notification of Change) 16-055222.
The Boeing NOC includes comments regarding the reduction of the distance (2 metres to .5 metres) of magnets from pacemakers, computers etc.
It was queried how this requirement was promulgated in Eaton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC13434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to training requirements.

Evidenced by:

Electronics Sub-Assy area – 
a. A trainee had carried out a soldering operation (WO 01151349 Op 180), but did not have evidence of IPC training as required by inspection report.(The operator did not have a stamp, but had initials MG. Stamp No 2256 was over stamping the operation).  Part No 39-0039-1003 W.O 01151349 – Operation 180 – Solder the connection IAW J-STD 001 Class 3.

b. Operators, who are signed off for soldering on the skills matrix as competent, have expired IPC soldering certificates (E.g. Operators A2179, A2162, A2327, A2237 for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		1/31/17

										NC12559		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to verification of DOA/POA and SADD information by Certifying Staff prior to release.

Evidenced by:

QA- 224 Issue 2 – As stated in the procedure, the Certifying staff should have access to DOA / POA Arrangements and DDA agreements for parts being released on EASA Form 1. This database was not available to Certifying Staff at time of EASA Form 1 Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

										NC12563		Chrimes, Ian		Chrimes, Ian		Internal Auditor training.

Evidenced by:

Quality System – Training for Internal auditors did not include any familiarisation training for Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

										NC10346		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to certifying staff.

Evidenced by:

Certifying Staff Authorised Release Certificate Approval and Certificate of Training.

1. Certificate of Training for K. Kingdom. The training for 2012 and 2014 had been signed by the trainer, but not by the trainee. The procedure requires a signature by the trainer and trainee. Related procedure is QA-222 (Issue 5).

2. The Certificate of training fro Ian Kennedy was only signed for the continuation training in 2014, and was only signed by the trainer.

3. The Certificate of Training for M. Ledger was signed in 2012 for continuation training. However, the Authorisation that had been issued, showed an expiry date of September 2016.

Inconsistencies in training records, which were not issued in accordance with the procedure QA-222.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

										NC13435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to certifying staff training.

Evidenced by:

Certifying Staff (Stamp No QC1170) – Certifying Staff was not aware of the internal procedure for EASA Form 1 release (QA 222) and was unable to demonstrate that they had  access to appropriate design arrangements and SADDs to confirm whether or not a part qualified for C of C or airworthiness release to approved design data on EASA Form 1.  

EASA Form 1 sample FTN No 94030360-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

										NC7223		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to notification to CAA of Form 4 changes.

Evidenced by:

No notification provided to the CAA regarding a change to the Plant Manger (C. Bowater) at the South Molton Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

										NC12558		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – Block 4 should contain the address as per the approval certificate (EASA Form 55a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/30/16

										NC16271		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165c2 with regard to Form 1 signatory supporting data.
Evidenced by:

Form 1 signatories were asked how they understood when a Form 1 was released as Approved or non Approved design data. The data retrieved from the main computer system did not demonstrate how the Form 1 signatories could determine the release condition to be made or if direct delivery authority had been given.

Signatories were unaware of the significance of Direct Delivery authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

										NC6577		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling.
Evidenced by:
A review of the control and use of the calibrated ball bearings located in the Hose Team 1 cell highlighted the following discrepancies;
1. There was no evidence of calibration for ball bearing sizes 0.532 and 0.406.
2. Ball bearing size 0.126 found to be missing at the time of the audit, there was no evidence that this had been reported to the cell lead or calibration department.
3. Ball bearing of unknown disposition found in the cell storage trays.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

										NC6578		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff process and procedures.
Evidenced by:
A review of the procedures and processes for EASA Form 1 certifying staff within the final inspection area identified the following discrepancies;-
1. Stamp holder CA4 when questioned, did not appear fully understand his responsibilities with regard to being an EASA Form 1 signatory.
2. The final inspection accomplished prior to the issue of the EASA Form 1 appeared to be no more than a kit inventory check.
3. For non EASA Form 1 parts the organisation utilises a final inspection checklist, however there is no such process for EASA Form 1 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

										NC6581		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to a satisfactory audit of Part 21 requirements 
Evidenced by:
A review of the annual Part 21 compliance audit accomplished by the organisation highlighted the following discrepancies;-
1. The audit compliance document presented at the time of the audit appeared to be an over write of a previous audit template and thus contained inaccurate data ie references to the previous quality manager and previous issue of the POE.
2. The audit compliance document did not contain details of who had accomplished the audit or details of an audit reference which would have linked the document into the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Documentation Update		11/22/14

										NC3555		Thwaites, Paul		Thwaites, Paul		Quality Systems
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to the quality audit plan 

Evidenced by: 
A review of the 2012 audit plan and associated findings, which should have been closed, identified the following discrepancies -
1. 35 Audits were still showing as overdue or uncompleted.
2. NCR's associated with these audits could not be confirmed as either open or closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.183 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Rework		2/28/14

										NC9024		Thwaites, Paul		Thwaites, Paul		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to Form 1 release certificates
Evidenced by:
A review of the Form 1 release process identified the following discrepancies;-

1. Single hose assemblies are subjected to a final inspection process prior to issue of a Form 1, at the audit it was found that the same process is not applied to hoses that form the part of a hose kit.
2. Form 1's are being signed by the Quality Engineers, this practice should be reviewed against the Part 21 requirement that requires the quality audit staff to be independent from the function that they monitor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.958 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		9/9/15

										NC12042		Forshaw, Ben		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  establishing an effective quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. Of the three audits planned against the Part 21 approval only one had been accomplished.
2. The internal audit of the POE had identified non conformances, however these non conformances had been entered into the "NCR" log and were therefore not being tracked.
3. No audit had been planned against significant subcontractor, Saywell International.
4. Quality Engineers have also been assigned the task of certifying Form 1's, this creates a conflict of interest and does not allow independent audits to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.959 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		7/15/16

										NC13342		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to Documented Procedures
Evidenced by:

The following items, which were identified during the audit at the Jackson facility:

• Certifying Staff: A Procedure for the use of UK Issued Authorisation stamps by Certifying Staff in Jackson was not available; this is required to add clarity to the process and to prevent non EASA staff releasing EASA components.
• Production Deviation/Concessions:  A procedure was not available to control how production deviation/concession would be managed between the Jackson and UK facilities.  
• Design Queries/SQNs: A procedure for management of this process was unavailable; specifically how ‘Design’ at Lakeside are notified about production issues and potential design changes.  At audit this was stated as a something that would be controlled through ENOVIA, a procedure is needed to clarify how this will happen in practice.
• Mandatory Occurrence Reporting: A procedure was not available for Jackson staff to raise MORs regarding the production of EASA F1 Products.

• Exposition
- Quality Audit Plan (Section 3.5 in POE):  Current Plan in the POE does not cover future Audit schedule, in particular; sufficient oversight of Jackson facility given its criticality.
- Item 6.0 in ELKS-QP-007:  It was discussed at audit and this appears to be n/a for the arrangement with Jackson.
- EASA Form 1’s: Jackson specific release procedure detailing how the F1 will be created and where it will be stored to allow Eaton Lakeside to review periodically.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1659 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		1/10/17

										NC15649		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to Procedure Revision, Control and Change
Evidenced by:

Procedure WI2173 was found underneath the tensile testing machine, at revision 'Orig' with hand amendments.  On further investigation it was discovered to be at the incorrect revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC15646		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits
Evidenced by:

It was not evident that all parts of the relevant regulation had been adequately covered by the organisations internal quality audits.  Please see GM 21A.139(b)(1) 3. for further guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC15648		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Independent Quality System
Evidenced by:

*Repeat Finding*

A member of the quality department is still exercising previously removed certification privileges and signing EASA Form 1's. It was also noted that the list of signatories in the POE was not up to date and that an additional stamp had been issued which was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		9/8/17

										NC15647		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to EASA F1 Completion 
Evidenced by:

Several EASA Form 1's sampled were not correctly completed iaw the standards laid out in Part 21 Appendix 1, specifically the requirement to "Shade, Darken or otherwise mark to preclude inadvertent or unauthorised use." in boxes 14a to 14e.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC12850		Sippitts, Jan		Sippitts, Jan		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to general hangar housekeeping and secure storage facilities.
Evidenced by:
1.  On carrying out a general walk around inspection of the hangar, it was evident that numerous areas of the maintenance hangar were being using for collection and storage of non essential items (not aircraft maintenance related) resulting in an untidy and cluttered working hangar (photographic evidence taken and discussed with the Accountable Manager).
2.  During hangar walk around a Flammable MEK container found on shelf (not stored in flammable cabinet), numerous funnels and containers unmarked, and boxes of items (unidentified) stored hap hazardly.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16		2

										NC16337		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Part 145 facilities use.
Evidenced by:
1.  During the audit at the Redhill Hangar facility, it was noted that the designated Paint Shop was being used to paint personal items consisting of timber frames for a house extension (contrary to Part 145 regulation).
2.  The current office accommodation designated for the Chief Engineer and Technical Records and Planning is considered to be unacceptable to carry out their designated tasks in a manner that contributes to good aircraft maintenance standards.  The office is small, cramped and exposed to noise and interruption frequently.  Additionally, the aircraft maintenance staff do not have a designated area where they may study maintenance instructions and complete maintenance records in a proper manner [AMC 145.A.125(b)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										INC1748		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to raw material storage.
Evidenced by:
Raw materials (sheet metal sheets) were found within the General Purpose workshop propped up against a wall with no appropriate storage or segregation to prevent damage or warping of material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		4/4/17

										NC16345		Sippitts, Jan		Sippitts, Jan		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 3 with regard to the nominated Store Keeper experience and knowledge.
Evidenced by:
1.  During the audit of Stores it was noted that a trainee Store keeper has been recently appointed.  The nominated Store Keeper (overseeing the trainee) did not demonstrate the relevant knowledge with regard to how an EASA Form 1 is checked or where in the Part 145/Part M regulation that relevant information for completion of an EASA Form 1 is found.
2.  On review of the general competence assessment of technical staff, it could not be demonstrated that authorised staff had been assessed against 145.A.30(e) competence matrix and supporting training records retained to support this assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18		3

										INC2139		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the Accountable Manager appointed position for a person to monitor the Quality system. i.e. Quality Manager.
Evidenced by:
Previous QM had died suddenly in February 2018 and the role has been assumed in a deputising role by the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/3/19

										NC9742		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) with regard to nominated deputies.
Evidenced by:
The current MOE does not include information with regard to who is nominated as a deputy for key management positions [145.A.30(b)(4)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15

										NC12851		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Deputies.
Evidenced by:
On interview, the nominated Deputy Chief Engineer (iaw with the approved MOE), was unaware that he held that post.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16

										NC9743		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment.
Evidenced by:
1.  Records for certifying staff member EGB18, did not contain records of Human Factors training or Part 145 continuation training.  There was no record of a contract of work with EBG Helicopters.
2.  Records for certifying staff member EBG04 did not contain a record of a contract of work with EBG Helicopters.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15

										NC18867		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate certifying staff as Category B1 or C.
Evidenced by:
The Maintenance Manager (Form 4 NPH) is the only licensed & type rated (category B1/C) certifying staff permanently employed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										NC12852		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to exisiting authorisations issued to staff.
Evidenced by:
1.  The company authorisation for Bryan Croston had expired (exp 26/08/2016).
2.  The company authorisation for the Stores Keeper (Dayo Akande)  showed that HF and CT was not applicable (it is).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16		2

										NC18868		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to not having an appropriate continuation training policy or plan to be able to support the content and delivery of a continuation training including Human Factors.
Evidenced by:
i.  3.13.3 in MOE does not detail an adequate continuation training policy to support how the organisation intends to comply with continuation training requirements.  
ii.  MOE 3.13 details Human factors training as continuation training  and to be carried out by the QM.

iii. reference to i & ii the content and delivery of Continuation training and HF training was previously carried out by the QM, who is no longer in place. (QM position is under recruitment with Accountable Manager deputising in the interim only and not at this time considered appropriate to compile and conduct the necessary training due early next year.  (Separate audit finding exists from a previous audit for need of QM).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC16340		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to control of authorisations and company stamps.
Evidenced by:
MOE Section 3.4.3 refers to the QM retaining responsibility for the authorisation of Part 145 staff.  During the audit, it was noted that the Chief Engineer was issuing authorisations to Flight Crew and that other authorisations for Part 145 staff had also been approved. It could not be determined that all EBG Part 145 authorisations were under the control of the Quality Manager.  Additionally, there was no information on how company issued stamps were controlled if stamp holders left the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9744		Sippitts, Jan		Sippitts, Jan		Tooling Shadow Board
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to uncontrolled tooling.
Evidenced by:
On inspection of the Tool Stores, a small number of tools were absent from the shadow board without a record of showing who had booked them out.  On shadow board 2, a  spanner and hacksaw had been removed permanently and on shadow board 1, a shackle and A.N other item of tooling was missing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC12853		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to storage of spares/components.
Evidenced by:
1.  During the hangar inspection, it was noted that a R44 fan fairing was stored on an unmarked rack without labels.
2.  Main Stores area, serviceable components (far RH corner of stores) were stacked up on each other which may result in component damage.
3.  Jacking equipment held within the hangar, it could not be demonstrated that a maintenance regime was in place iaw manufacturers recommendations or best practice.
4.  Quarantine Stores was found to be not appropriately secured, on entry, one item selected to review control, Float Bottle p/n D679-3, S/n TJ1199, it could not be demonstrated that this component was tracked in the current stores system.
5.  There was no evidence that personal tooling was being controlled [AMC 145.A.40(a)].
6.  There was no satisfactory evidence that the current stores system was controlling shelf life items and consumables (O rings, gaskets, etc).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16

										NC16341		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control.
Evidenced by:
1.  Personal tooling in use has been marked and tool boxes 'shadow foamed' (including photographs), however, there is no means to record reconciliation of tooling at appropriate intervals or at the end of an aircraft maintenance input.
2.  Within the Stores area there is no ESDS Mat and cuff for carrying out incoming inspections of ESDS components.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC9750		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to unserviceable components.
Evidenced by:
At the front of the hangar on a 'Goods In/Good Out' rack, it was noted that an R44 exhaust shield was placed with a red u/s label.  The label was not dated (but was faded) indicating that it had been there for some time. It was subsequently noted that the item should have been sent for scrap.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		3

										INC1749		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard classification and segregation of components and material.
Evidenced by:
1.  During a walk round of the facility and within the small Paint Shop room, it was noted that a can of black spray paint had been used to spray aircraft parts (internal door parts) with no batch number and no evidence of traceablility or marking on the can,  it was also noted that within the paint store cupboard there were cans of paint similarly with no batch number and no evidence of traceability.  There was no evidence that either items met the required specification.
2.  MOE 2.3.3 refers to tagging and labelling system, however, during walk round inspection, it was noted that a large number of components and piece parts had been removed from a number of aircraft in work without following the EBG process as set out in the aforementioned MOE.  All component racking had been marked up per aircraft in work, however there was no consistency in the method of marking up removed parts (some items were not labelled at all, other items were marked as u/s but had not been routed to Quarantine Stores).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/4/17

										NC6034		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.42 Acceptance of Components 
Not compliant.
Sampled Tracking number system in use.
No. A14614 cited as tracking for components as follows:
Seal p/n DHS613-595.09 - third item on delivery invoice ( see photo ). No Form 1 or C of C could be found. - Unable to trace approved certificate. Item was listed as part of a multiple delivery, with Form 1's attached for some, but not all, of the other items on the invoice. ( The eighth and ninth items on the same invoice are also missing approved certificates.)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC16343		Sippitts, Jan		Sippitts, Jan		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to items found in Quarantine Stores.
Evidenced by:
During an inspection of Quarantine Stores, a component P/N 430-0270-500 S/N 6022119 was found with a 'S' label (removed from G-DLUX), additionally the item was not blanked.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										INC1751		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work pack for G-OLDO ref E04223 (AD 2015-0020).  
Evidenced by:
During a review of the open work pack for G-OLDO it was noted that no staging of the task had been set up on the work cards issued.  There were no details noted of the task in progress and evidence to show the stage reached in the activity which remained ongoing. [AMC 145.A.145(e) 1 and 3].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		4/4/17		1

										NC16346		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the work pack contents list.
Evidenced by:
Whilst reviewing completed Part 145 work packs, it was noted that there was no work pack summary sheet to record all items contained in the work pack.  This meant there was no effective way to enable the contents to be signed/stamped to show all items issued had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC6033		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.47 Production planning

Not compliant - although MOE 2.22 includes procedures for production planning, there do not appear to be any procedures for handovers of tasks or other maintenance requirements. The organisation could consider stating that all worksheets will be signed up at the end of each shift, and any applicable notes added, to ensure that future shifts are aware of task progress.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation Update		10/10/14

										NC9752		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to a hangar plan.
Evidenced by:
Whilst the MOE sets out high level details of production planning, there is no simple production plan that covers the scheduled maintenance and/or know workload of the hangar.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC16347		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the Production Planning System.
Evidenced by:
It was noted during the audit that there was no effective control with regard to Production Planning.  There was no general visibility of man hours available against man hours planned and the Hangar Plan to show aircraft planned into the hangar was not visible (a/c planned in and out).  In addition to this, MOE Section 2.22 details planning meetings being held but this could not be shown to be taking place (no record of meetings and no minutes).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC6035		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.

Not Compliant.
Reviewed QA Audit dated 26 June 2014. Unable to verify that all para's of Part 145 are audited. N/A against 145.A.47 - no evidence of this paragraph being audited.
On reviewing the audit report, there is no formal means of assigning a finding to the responsible person, or of demonstrating that the finding is closed. MOE 3.3.1 refers to an audit report form which would cover these issues, although such a form is not currently in use. The form should identify, as a minimum, the non-conformance against either the MOE reference ot Part 145 chapter, with the evidence; the "owner" who should be responsible for identifying the root cause of why the non-conformance occurred; the timescale for closure; and a field for the action taken.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC18869		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control
Evidenced by:
whilst there was evidence of tool control checks on a daily basis and loose article checks at completion of maintenance recorded in workpacks; there was no specific tool check assurance recorded in the workpack prior to completion and aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										INC1750		Sippitts, Jan		Sippitts, Jan		145.A.55 Maintenance and Airworthiness review records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the management of defects arising from scheduled maintenance inspections.
Evidenced by:
1.  On review of an open work pack for aircraft G-WALI ref E04187, it was noted that a handwritten A4 sheet of paper was inserted at the very front of the work pack that referenced a large number of apparent aircraft defects arising from scheduled maintenance inspections.  MOE ref 2.13.1 refers to information pertaining to worksheets for non-routine tasks.  There was no evidence that the information of aircraft defects had been transferred to additional work sheets for assessment and/or rectification.  In addition to this, the information in this section of the MOE does not contain sufficient detail to manage this activity.
2.  On review of open work pack for G-WALI ref E04187, it was noted that task S14 referred to the removal of the rotorcraft battery.  On physical inspection of the aircraft, the battery had been removed, however, there were no details within S14 to confirm removal or p/n, s/n details etc.
[GM 145.A.55(a) 1]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		2/4/17

										NC9746		Sippitts, Jan		Sippitts, Jan		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to an internal occurrence reporting system.
Evidenced by:
MOE Section 2.18.1 refers to an Occurrence Register held by the Chief Engineer.  On review, this register did not exist and there was no evidence of a method for staff members to record internal occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		1

										NC16348		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c)(a,d,e) with regard to internal and external reporting.
Evidenced by:
In response to changes to the MOR reporting system and (EU) 376/2014, there was unfamiliarity amongst the technical staff with the process of submitting an MOR and there was no evidence that an internal reporting system was available to all staff.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC16349		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to internal quality oversight.
Evidenced by:
1.  On review of the 2016-2017 Quality Plan, it was noted that insufficient aircraft product audits had been completed (one only) for the types of aircraft listed on the organisation approval.
2.  There was insufficient information to show that sub-contractors were detailed in the Quality Plan and that the appropriate oversight had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9747		Sippitts, Jan		Sippitts, Jan		Quality Assurance System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to Quality Oversight activity.
Evidenced by:
1.  There is no Quality Plan in place to ensure that all elements of Part 145 regulation are reviewed in a 12 month period.  The audit dated April 2015, noted that 145.A.35 and 145.A.147 were not applicable to the audit.
2.  There was no evidence that the 'C' ratings that EBG Helicopters holds had been the subject of a product audit.
3.  There was no record that NDT sub-contractor, Material Measurements Ltd had been the subject of a quality oversight audit or quality questionnaire.
4.  There was no evidence of a Quality Feedback reporting system (or meeting) as per 145.A.65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		1

										NC18866		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having appropriate detailed working procedures to support the MOE.
Evidenced by:
MOE contained procedures are not considered adequate in all cases to be used as a working procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC9749		Sippitts, Jan		Sippitts, Jan		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to contents and review status.
Evidenced by:
On reviewing the current MOE the following items were noted (but not limited to):-
1.  MOE contains no contents list.
2.  No floor plan is included in the current document.
3.  The current Certifying staff list is out of date.
4.  Numerous references to JAR.
In general the MOE should be reviewed against current practices and procedure and against the regulation to ensure that the document is correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		3

										NC16350		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an amended, up to date description of the organisation.
Evidenced by:
There has been no response to an email sent by the CAA on 09/03/2017 and in reference to CAA Information Notice IN2016/105 to supply an updated MOE that meets EASA User Guide UG.CAO.00024-004.  Items to be considered,  (but not limited to),  when providing an updated revision are:-  sub contractor list, critical task description, Safety and Quality Policy (376/2014 and Just Culture), personal tooling, notification of changes (online forms and submissions).		AW\Findings\Part 145\145.A.70 MOE		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										INC2140		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the exposition to remain an up-to-date description of the organisation and to provide to the CAA for review and approval.
Evidenced by:
i).  CAA had no record of having approved or received Issue 3 Rev 0 dated (12/08/17) of the MOE, which was provided as the latest version at the time of this unannounced audit.
ii).  Both the CAA approved MOE at Issue 2 Rev 0 and the unapproved Issue 3 Rev 0 versions of the MOE were incorrect in regards to the Management Organisation Chart, Quality Management Personnel/quality personnel positions and the current certifying staff list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)				5/14/18

										NC18865		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of exposition and ensuring the exposition is amended to remain an up-to-date description of the organisation.
Evidenced by:
i.  List of Effective pages does not reflect correct status.
ii.  1.7.1 states 2 permanent Certifying staff.  (only 1 at present).
iii.  1.9.4.5 Fabrication of parts requires expansion to fit regulation 145.A.42(c) and AMC.
iv.  2.16.9  Still refers to B Costan.  (no longer employed).
v.  2.25.2 Independent Inspections - requires more detail in MOE or in a separate procedure referenced.
vi.  3.4  Bi-annual competence assessment in contradiction with later in same section which states annual competence assessment iaw the regulation.
vii.  3.7.1  Qualifying Inspector stamps using EBG INSP 01, 02 etc. is not valid statement.
viii.  4.1.1  contracted operators needs to be updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

		1				M.A.704		CAME		NC6072		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME content
Evidenced by:
Introduction Page i - Organisation address to be updated, and approval number UK.145.0684 to be included.
Part 0.1 - Corporate commitment to be signed on final pdf submission.
Part 0.3.4 - David Norton to be removed and replaced with Keith Campbell.
Part 0.3.6.1 - David Norton to be substituted with correct name from ACS.
Part 2 Appendix 2 - Signed copy of Quality Auditors Contract to be embedded.
Part 3.0 - First paragraph refers to Aircraft Engineers instead of ACS.
Part 3.2 - Should refer to Quality Audit of Aircraft, in accordance with Part MG guidance. (This paragraph should set out the procedure when performing a quality audit of an aircraft. It
should set out the differences between an airworthiness review and quality audit. This procedure
may include:
- compliance with approved procedures;
- contracted maintenance is carried out in accordance with the contract;
- continued compliance with Part M. )
The existing para's 3.2, 3.3, & 3.4 should be removed as they are repeated elsewhere.
Part 4 - Should be updated to reflect ARC extension only.
Part 5 - Should be as follows:
5.1 - Sample Documents
5.2- List of Airworthiness Review staff (in this case annotated "for extensions only")
5.3 - List of sub-contractors as per AMC M.A.201 (h) 1 and M.A.711 (a) 3. (in this case it will be ACS)
5.4 - List of approved maintenance organisations contracted (in this case it will be ACS again)
5.5 - Copy of contracts for sub-contracted work (appendix II to AMC M.A.201 (h) 1)
5.6 - Copy of contracts with approved maintenance organisations
The existing 5.5 Airworthiness Review Report can be deleted.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1167 - Edinburgh Air Centre Limited (UK.MG.0684P)		-		Edinburgh Air Centre Limited (UK.MG.0684)		Documentation Update		9/4/14

										NC3643		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1 (i) (x)  with regard to Release documentation.
Evidenced by: 
At the time of the audit, during review of EASA Form1 completion with regard to final release of product, it was noted that EDO MBM Technology final release procedure ref 8.2.3-2 at revision 2.02 did not fully define (internal release) checklist form number 0693 in the document or in appendix 1. 
The procedure should be reviewed to ensure clarity with regard to use of the appropriate checklist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.86 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Documentation Update		2/2/14

										NC9614		Greer, Michael		Greer, Michael		Records Retention Policy
The organisation was unable to demonstrate that they were fully compliant with 21.A.165  with regard to the records retention policy.
Evidenced by:
POE Section 2.3.8.1 states that quality records shall be kept for a minimum period of 7 years.  21.A.165 requires that records supporting conformity should be kept for not less than 3 years while those considered essential for continuing airworthiness are kept for the operational life. It is not clear how this latter requirement has been defined or implemented as overarching policy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1180 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Finding\1st Response Rejected		2/3/16

										NC13454		Sanderson, Andrew		Sanderson, Andrew		Management Personnel
The organisation cannot demonstrate compliance with 21.A.145(c)(2) regarding knowledge, background & experience appropriate to responsibilities, evidenced by:
Mr Yossi Katz was accepted into the position of Form 4 Quality Manager following interview 29 Nov 2015, with the agreement that he would undertake 21G & ISO AS9100 external training in Feb 2016 (noting his lack of any 'quality' background). Although the 21G training was completed, the AS 9100 was not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.225 - Elbit Systems Ltd (EASA.21G.0016)		2		Elbit Systems Ltd (EASA.21G.0016)		Finding\1st Response Rejected		3/1/17

										NC15244		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to an independent quality assurance function 

Evidenced by:

a) The independence of audits is compromised by all the current 21G auditors also being certifying staff - see OPS 302 list of auditors (two of which have also left)

b) It is not clear that all elements of Part 21 are audited. The POE 2.1.7 statement that all 21G audit tasks have been cross-referenced to ISO 9001:2008 paragraphs within OPS 302 is not clear in the document. (Appendix A does not include all the elements of Part 21G)

c) The frequency of the Part 21G audits does not appear to be annual for all elements. OPS302 paragraph 6 relates to an Annual Traceability Audit for an aircraft battery. The page 3 internal audit chart indicates that OPS procedures are audited over a 3 year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		7/24/17

										NC11269		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to keeping an Exposition that maintains compliance

Evidenced by:
1. The capability list referenced in section 1.8 of the POE do not exist as stated in section 3.2 or 3.3.
2. Section 1.3.4 requires updating to state that the Design Authority Manager has been delegated the authority to sign the DOA / POA arrangements.
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC15245		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the POE does not contain sufficient/appropriate information 

Evidenced by:

No organisational chart

No clear indication of nominated staff (Form 4 Holders)

The DOA/POA arrangements, including Grandfathered privileges are not adequately explained

1.9.2 Evaluation of regulatory information duplicates areas in Part 21 and did not appear to enable CAA Information Notices to be reviewed

There are numerous cross references to documents (many of which are relatively short - Cert staff, Design links, capability list) that either need to be supplied to the CAA or are inserted directly in the POE. This includes a number of 'OPS' documents including 302, 306, 322, 311, 362, 387

1.8.6 SAP situation to be resolved		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Late & Accepted		10/9/17

										NC17384		Drinkwater, Tim		Drinkwater, Tim		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to nominated person ensuring that the organisation is in compliance with the requirements of Part 21G

Evidenced by:

POE lists the Regulations and publications it is compliant with, but they are not all up to date. 

The organisation is not regularly checking Regulations for updates (e.g. ED Decision 2017/024/R) reviewing for applicability and actioning as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1573 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Rejected		6/11/18

										NC11270		Cronk, Phillip		Cronk, Phillip		21.A.145(c) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.a.145(c) with regard to responsible managers

Evidenced by:
The organisation does not have any nominated deputies to maintain the company approval in periods of prolonged absence of the accepted Form 4 post holders. The organisation does not have a process in place to nominate deputy post holders either by Form 4 or internal process.
[21.A.145(c)2 and AMC 21.A.145(c)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC11271		Cronk, Phillip		Cronk, Phillip		21.A.145(d) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to the approval of certifying staff

Evidenced by:
1. The site training matrix showed a certifying staff member (David Shorney) to be overdue with their training requirements by 4 months. This staff member was still exercising the privilege to conform and certify aeronautical products whilst out of scope with training requirements required to support the retention of a company issued certification authorisation.
[21.A.145(d)1 and AMC 21.A.145(d)(1)]

2. The procedure for approving new certifying staff, OPS311, was last amended in 2012. Since this amendment two staff members have been issued company certification authorisation. There was no record within the training files that would support the issue of the certification authorisation for David Shorney or Darren Rogers. It was also noted that the new Quality manager was being proposed as certifying staff in draft revision 13 of the POE without any evidence of having complied with the same procedure.
[21.A.145(d)2 and AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

										NC15236		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to maintaining a record of all certifying staff

Evidenced by:

The records for certifying staff do not include the minimum information in respect of each certifying person. See AMC 21.A.145(d) (2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC8134		Cronk, Phillip		Cronk, Phillip		21.A.147 - CHANGES TO THE APPROVED PRODUCTION ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to failure to notify and seek approval for a significant change from the competent authority

Evidenced by:
The organisation failed to inform the CAA of a change in management structure that affects the approval; The production manager post holder left the organisation during 2014 and was not replaced.
[GM 21.A.147(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.946 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		5/6/15

										NC15240		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issue authorised release certificate (EASA Form 1)

Evidenced by:

Block 6 'Item' is not being completed appropriately. Block 6 is only completed if there is more than one line item. Enersys appear to be using it for order sub-division. (block 12 can be used for this.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC13762		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness management

The organisation was not fully compliant with its own procedures and M.A.708 in respect to the review of technical logs, monitoring defects and making arrangements for aircraft under contract for work to be carried out by approved organisations, as evidenced by:-

1. The company is not in regular receipt of operator technical log sheets (Training School ATO) and is therefore not updated with respect to current hours and defects, to allow it to meet obligations under clause 4 of its contract.  Sample G-BORK. 

Note: ATO require continuing airworthiness management by CAMO and maintenance by approved maintenance company M.A.201(h) refers

2. In respect to G-PSRT (private under contract), aircraft paint input was arranged by owner and work certified by Part 66 engineer, i.e. not arranged through CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										NC13763		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 - Continuing Airworthiness Organisation

The organisation was not fully compliant with Part M, M.A.704, with respect to amendment of the exposition, as evidenced by:-

1. The exposition had not been amended to include a review of the maintenance programme for ELA1 aircraft, to be carried out in conjunction with the Air worthiness Review (M.A.710(ga) refers)		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										INC1853		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness Exposition

The organisation was not fully compliant with Part M, M.A.704 Continuing Airworthiness Exposition, with respect to request to include ‘Indirect maintenance programme approval’, as evidenced by;
1. Front-page, the “8-25 approval number was incorrect should read AI/9954/12 not AI/9945/12.

2. 0.3.4. – The list of currently nominated and accepted Airworthiness Review (AR)Staff , (Part M G), and staff proposed as ‘Indirect maintenance programme’ signatories, has been mixed under same heading.
T Gilbert is not an AR staff

Indirect maintenance programme signatories, should be listed separately and should be limited to personnel that have been trained on the indirect maintenance programme approval procedure and deemed competent under the Quality system

3. The CAME organogram at 0.4 indicates that J Tobias has primary responsibility for the AMP, consider limiting, signatory privilege , until procedure is approved

4. 1.3.1 – References to CAA LAMP related to indirect approval of maintenance programmes should be removed.  Any maintenance programme approved through ‘Indirect approval privilege will be based on the Design Approval Holders (DAH)

5. 1.4 – Aircraft maintenance programme under CAMO approval will be reviews annually and shall include the review of SBs, SILs, ADs and information issued by EASA or CAA

Self Declared maintenance Programmes based on EASA MIP, not involved in commercial operations, will be reviewed annually in conjunction with the airworthiness review, carried out by the person who carries out the Airworthiness Review (M.A.710
6. 1.4.2 – Application for indirect approval of maintenance programme, in respect to a new programme, will be on CAA form SRG1753, requesting a maintenance programme reference number.  On completion of the programme, the CAA reference number will be applied and a full electronic copy will be sent to CAA via apply@caa.co.uk.  CAMO procedures will indicate that full electronic copies of revisions to the CAMO approved programme will be sent to CAA for its records

7. 4.2 – Indicate the AMP review will be carried out by the person carrying out the review for SDMP/MIP

8. 5.1 – T Gilbert added to Appendix for A8-25 as NARC staff, ensure meets pre-requisite for approval, submit AD458 for CAA acceptance.

9. 2.6 – indicates that the quality audit programme documents are included at 5.15, reference is 5.12, but copies of quality documents and checklists do not appear to have been included.  Review is required to ensure that adequate QA oversight of the ‘Indirect approval’ process is included at audit

10. The revised CAME does not detail a sufficiently robust procedure, checklist, proforma and/or standard for a programme to be developed.  A procedure should be either included in the CAME or referenced that demonstrates the organisation has a procedure that can be followed, recorded and audited.

In order for the CAA to assess the application the procedure should show that it has covered the following items, as a minimum

Source data, DAH recommendations for inspection, STC, ETSO, ADs, AMM, SBs, SILs.  CAMO will need to have procedures to justify and record omissions from DAH recommendations.
Inclusion of repetitive ADs
Additional Recurrent Inspections, as may be applicable
Airworthiness Life Limitations (retirement/scrap lives), chapter 4 of AMM
National requirements (GRs etc)
Variations
MP Construction, i.e. hard copy document, electronic copy, standard template, preamble (rules), inspection pages, 50, 10 calendar, overhaul and hard time items etc
Task frequencies
Review and control of data for the approved AMP 
Any additional maintenance procedures
Pilot owner maintenance
Permitted variation /tolerances
Cancellation and revision

11. 5.8 – CAA/LAMP referenced, whilst it is correct that this can be used currently for some aircraft it is no longer the basis for approval of maintenance programmes and only remains as a transition document until Part ML becomes effective, reference should be removed.

12. The A8-25 supplement does not include scope for indirect approval.  It can and should refer to procedures detailed in the CAME

13. 6.5 A8-20 is no longer a valid approval, Confirm who the NARC signatories are, ensure AD458 on record

14.         6.5 you have included procedures which infer a privilege associated with A8-25 Supplement 2 'Approval of Organisations Responsible for Providing Reports to the CAA in Respect of the Initial issue of Permits to Fly in accordance with Chapter A3–7, for Aeroplanes and Rotorcraft of Military Design and Service', your current approval certificate does not include this privilege, a variation would be required.

6.5 An A8-25 Supp2 signatory, AD458 to be submitted and approved through CAA GAU Design Surveyor, with application		GA\Findings\Part M\Subpart G\M.A.704 CAME		UK.MGD.267 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Late		12/12/18

										NC6204		Jorgensen, Malcolm		Jorgensen, Malcolm		The organisation was found to be not totally compliant with EASA Part M.A.302.  Evidenced by:-

The Maintenance Programme for G-BPBJ made no reference to Cessna Supplementary Inspection Documents or was there any written statement in the aircraft documents to state that the owner did not wish these documents to be implemented. (CAA Information Notice 2013-138 gives further guidance).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.512 - E-Plane Limited (UK.MG.0523)		2		E-Plane Limited (UK.MG.0523) (GA)		Documentation Update		10/10/14

										NC6226		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Wood Group Gas Turbine Services Limited could not fully demonstrate compliance with Part 145.A.85(5)

As evidenced by:

The organisation have omitted to provide to the CAA an EASA Form 4 for the Quality Engineer. The current incumbent has been in place since March 2014 without being approved by the authority.

145.A.30(b)(2) further refers.		AW\Findings\Part 145		UK.145.2164 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		1/31/15

										NC6762		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of the Quality system.

Evidenced by:

Failure in the quality system to either have plans for, or records to demonstrate, quality audits covering all aspects of 145. Noted that this is a repeat finding, finding ref INC1203 dated 03 June 2013 having identified the same issue.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Repeat Finding		2/16/15

										NC11423		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.
Evidenced by:
1. There was no Form 4 in place for the Nominated Level 3.
2. The Level 3 position was not identified within the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16		2

										NC6761		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the organisation appointing an appropriate person for oversight of the quality system.

Evidenced by:

The organisation has been without an appropriate and approved Quality Post Holder for several months. The proposed replacement has failed to meet the required standards of experience, knowledge & competency required of the role. It follows therefore that the organisation remains deficient of appropriate quality oversight.

AMC's 145.A.30(b) and (c) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC6760		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of proposed Quality Nominated Post Holder.

Evidenced by:

In carrying out the EASA Form 4 interview of Mr J.Walker it was noted that a competency assessment had not been completed to support the change in role.

AMC1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC17589		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) in regard to staff competence.
Evidenced by:
There was insufficient evidence to demonstrate the control of competence in all staff detailed in the regulation to a standard agreed by the competent authority. (GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC17587		Ronaldson, George		Ronaldson, George		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to ensuring the issue of certification authorisations & scope and limits of such authorisation.  
Evidenced by;
(a) The C rating personnel authorisation document does not adequately define the extent or limits of the authorisation. E.g. issue of a form one within the limits of the capability list
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates. 
(c) There was no evidence that the certification authorisation was issued by the person responsible for the quality system. 
(d) There was no evidence that certifying staff had been provided with a copy of their certification authorisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		1

										NC11424		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to maintenance experience.
Evidenced by:
There was no documented evidence that certifying staff and support staff have 6 months of actual relevant maintenance experience in a 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17588		Ronaldson, George		Ronaldson, George		Certifying Staff  
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff have been involved in at least 6 months of actual component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked in a component maintenance environment and had exercised the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)1 with regard to Alternative Tooling.
Evidenced by:
1. There was no register for alternative tooling.
2. The control of alternative tooling is not adequately described in the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11427		Ronaldson, George		Ronaldson, George		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to component traceability.
Evidenced by:
No evidence provided of a Certificate of Conformity for Nut P/N UL14257, P/O AB6108094. Located in the Aero Store cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11428		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Work cards/Worksheets.
Evidenced by:
Work order No AB81879, P/N4504401A, S/N R2006-42071. It was not possible to determine from the sales order work instructions which Service Bulletin instructions had been completed to certify the release of a Form 1. EMM 450196, 49-20-20 page 509-510 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17585		Ronaldson, George		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) in regard to maintenance procedures.
Evidenced by:
There was no evidence of a maintenance procedure for 145.A.48 Performance of Maintenance on completion of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		2

										NC11429		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audits
Evidenced by:
The organisation was unable to provide evidence of an independent audit of the quality system in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17586		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to feedback to the accountable manager & nominated post holders
Evidenced by:
There was no evidence that the level III Nominated Post holder was attending the management reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11422		Ronaldson, George		Ronaldson, George		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the Written Practice.
Evidenced by:
1. There was no clear cross reference in the MOE to the Written Practice.
2. The Written Practice (COP 2.10) does not meet the requirements of CAP 747, Mandatory Requirements for Airworthiness, Generic Requirement No GR 23.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC5384		Roberts, Brian		Roberts, Brian		Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to accurately controlling the approved Capability List.
Evidenced by:
Part 1.9 of the Exposition did not describe the limitation of the C5 rating.		AW\Findings\Part 145\145.A.10 Scope		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC12047		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to scope of work within the approval.
Evidenced by:
The organisation could not establish the scope of their component maintenance capability, covered under their approved C ratings.
In addition, it was not possible to establish that the C Ratings included in the approval, covered all the components (By ATA chapter) being maintained by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC18513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Segregation of workshop activity.
Evidenced by:
The Repair Section was reviewed, which revealed the inclusion of a Tool Manufacturing area (Production of Part 145 support tooling) which included uncontrolled Raw Materials, Tooling, Equipment and a 'Gash Box'.  It was also noted that this area supported facility maintenance activity, for which uncontrolled tools and equipment were taken around the Part 145 working environment.
It was also noted that Tool Manufacture machine tooling, was stored on racking used for incoming repair component storage within the Repair Section.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										INC1731		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the storage, segregation and controlled access to unserviceable Engine Components.
Evidenced by:
 *  The storage of multiple unserviceable Engine Components in the Airmotive First Floor Facility was found to be uncontrolled.  Access to this area could be freely gained through several entry points, with no restriction to racks and boxes of unserviceable engine components being evident.
 *  In addition, a second example of engine components being stored outside any quarantine or controlled area was observed on the Whitegate facility Mezzanine.
Discussion during the audit brought into question the culture of an organisation which allowed this process to exist, and the competence of personnel involved with the management of the facility in accordance with Part 145.A.30(e), AMC 1 to 145.A.30(e) and the provisions of GM 2 to 145.A.30(e).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3782 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		2/6/17

										NC18511		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of components.
Evidenced by:
During review of the Bonded Store, several boxes were identified without a stores location or outside the designated location, which highlighted a limitation on storage capability.  These boxes included Turbine Disks (Which appeared to be long term storage items), multiple boxes of Ignition Harnesses and various other component boxes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC12062		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the provision of sufficient Independent Quality Audit Personnel.
Evidenced by:
During review of the tasks allocated to the Quality Department (which at the time of audit was only 1 approved Quality Auditor), it was apparent that the Quality Department was insufficiently resourced to accomplish all tasks (e.g  Internal auditing, External auditing, Euravia audits by external parties, Authorisations, Calibration and Quality Control of product, etc).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC12063		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
During audit, the organisation presented a new Quality Auditor, who had been introduced to fill a shortfall in the Quality Department.  The introduction of this individual had been completed without confirming that they had any Part 145 knowledge or Quality Auditing background.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC5379		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the installation parts which meet the requirements of the final release.
Evidenced by:
Engine build PT6T-3B serial Number CP-PS62706 was found to have 3 items installed and stamped by the operator which had been previously repaired and released on an 8130-3 single release. This engine was programmed for release under EASA form 1 under Part 145.A.50.
It was subsequently found that these parts had been through an acceptance process by the organisation but this process did not appear to be understood by the operator.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process Update		8/11/14		2

										NC18512		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Support Staff Training.
Evidenced by:
Part 145 Training had not been extended to Support Personnel who are employed  in the 'Strip' Section (Airmotive), or the 'Repair' Section.
AMC 145.A.35(d)(2) provides additional information.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC5381		Roberts, Brian		Roberts, Brian		Control of Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to demonstrating adequate control over the continuation training of certifying staff.
Evidenced by:
The Organisation training matrix had not been updated to reflect all the continuation training that had been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process		8/11/14

										NC9221		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation control.
Evidenced by:
The Authorisation for M. Craddock (Euravia 52) was found to be valid to April 2016.  However, Human Factors recurrent training was due in August 2015, with no formal method of controlling this limitation on the authorisation.
In addition, the authorisation did not establish control of the NDT recurrent training, the controlling procedure for which stated both One and Five yearly re-training periodicity.
Also, there was no expiry date on the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15

										NC9223		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Company supplied tooling in the PT6 Assembly area was uncontrolled as follows;
 *  A new Power Turbine tool had been added to a tooling cupboard, with no control or record of addition.
 *  One tooling cupboard included a shelf which was stacked with tooling.  Again, no control could be established.
 *  The booking out of tools from these cupboards utilises a tagging system.  However, there was no record of how many tags were issued to individuals, as engineers can request more if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		1

										NC14101		Bean, James		Bean, James		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring adequate control and management of tools and equipment.
Evidenced by:
Oil seal removal replacement tool kit (part number 6796941) for the Rolls-Royce M250-B17 engine was found with multiple adaptor tools and parts in a disorganised condition in a case, without a contents/inventory list, or a system of ensuring and checking that there are no missing tools on a regular basis.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC14102		Bean, James		Bean, James		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring adequate control and segregation exists between serviceable and scrapped parts on the workshop floor.
Evidenced by:
Boxes of engine parts which have been declared and labelled as scrapped parts (including PT discs, pipes, compressor blades and gears) from previously repaired and overhauled engines (engine s/n 6344-001 parts  declared scrap 31/08/2016; engine s/n CP-PSTH0269 parts declared scrap 22/03/2016) were stored over several months on shelving in the workshop adjacent and accessible to/from the engine assembly area.  To prevent any scrapped parts re-entering the system these parts should be segregated and secure from utilisation and release back into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17		1

										NC18515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to receipt of Components into the Bonded Store.
Evidenced by:
During review of the Accessories Section (C Rating Workshop), a component (Fuel Control Unit Part No: 3244775-7, Serial No: A75071) had been received into the Euravia facility, and routed directly to the Accessories Section without the appropriate incoming documentation to establish traceability of the component or usage.  (The only documentation included in the box was the original Delivery Note to Gama Aviation dated 2015).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC9224		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
The PT6A-67 hard copy overhaul manual Ref: 72-00-00 in the Engine Test Cell included a Troubleshooting section dated March 2006.
However, the company IT system established the revision status of this document to be April 2012.
It was noted that this is the only section which uses hard copy manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		5

										NC12049		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Continuing Airworthiness data control.
Evidenced by:
Several Pratt and Whitney PT6 Engine Overhaul Manuals were identified in a locker on the shop floor.  These were uncontrolled with regard to being several revisions behind the current standard, and were not detailed in the hard copy publications control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC15429		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.
Level 1 Finding.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17

										NC15600		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC15426		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e)  with regard to the content of work cards used for maintenance.
Evidenced by:
During review of Work Order # 0006539-001 for a PT6T Engine, the Receiving Inspection Document Ref: PTX, detailed operation PTX-19 for use of a Customer Inspection Report (CIR).  The organisation was instead using a Shortage List document, which was not referenced in any control or process documentation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		10/9/17

										NC5383		Roberts, Brian		Roberts, Brian		Worksheets.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto their worksheets.
Evidenced by:
Maintenance Data transcribed onto worksheets by referenced to PT6-3B Accessory Gear Box did not mirror the P&W O/H manual @ Rev 36. Manual references and a temperature figure were found to be incorrect on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC18510		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording all maintenance activity.
Evidenced by:
During review of Work Order # 6916-001 for Engine PT6A-42, Serial No: PCE-94771, the following discrepancies were noted;
  a)  The Inspection Configuration work sheets included two entries that had not been annotated for action (Entries that confirm repair activity, or confirm 'Same as Received' (Ditto)).  The Inspection Configuration work sheets also included a dual sign off section, which had been completed, but the certifiers had not identified these omissions.
  b)  The PTW (Accessory Production Control Sheet, included an N/A comment against a task, but had not been certified in order to take responsibility for this determination.
  c)  The Work Pack for the engine included three document sets that had not been included in the PTZ Planning Document.  These were the Final Release Documents package, the Defects Sheet and the Work Authorisations Cards.
  d)  Document # SB42 was stated to include 14 pages on the PTZ planning document, but actually included 21 pages.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										NC9219		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to documentation storage conditions.
Evidenced by:
Primary maintenance records identified on the mezzanine were stored in cardboard boxes only.  Therefore, fire protection for records within the three year retention period could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15

										NC15472		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.
Level 1 Finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17		2

										NC15599		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC12060		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1)] with regard to their ability to monitor compliance with Part 145.
Evidenced by:
 a)  The 2016 internal audit programme demonstrated two audits that were overdue, these were:  Reference Method of Reporting Non Conformances, and Control of Stamps.  Both these audits were scheduled for March 2016. 
 b)  The 2015 audit report for oversight of the Mobile Repair Team stated the requirement for an on-site audit of this activity. This had not been achieved at the date of this audit. 
 c)  It was unclear how management of the Independent Quality Assurance function, and the recent inclusion of a Quality Control function was being achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC9220		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to procedural content.
Evidenced by:
Several NDT procedures have not been updated with regard to the introduction of new inspection equipment, and the revised operating methods being utilised.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15		2

										NC12048		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of Part 1 of the Exposition, the following issues were noted;
 a)  The organisational organogram includes multiple Departments and Personnel who do not have any activities within the Part 145 approval.
 b)  Part 1.4 (Duties and Responsibilities of Management Personnel), contains details of several non management personnel.
 c)  Part 1.4.3 (Engineering and Maintenance Manager), contains several responsibilities which do not apply to this manager.
It is recommended that a full review of Management Responsibilities be completed, to ensure that all primary Part 145 responsibilities are retained and allocated to the appropriate personnel.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC14103		Bean, James		Bean, James		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regards to accurately defining the extent of the scope of work required to be carried out relevant to the extent of the Approval applied for under the EASA Form 2 Application for change.
Evidenced by:
It was not clear as to exactly what B1 engine rating the company had applied for as the EASA form 2 Change application and draft MOE made reference to Rolls-Royce B17F etc. engines. Furthermore it was not clear as to the extent of maintenance, repair and overhaul work that had been applied for under the OEM’s Maintenance Manual.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC15427		Bean, James		Bean, James		Part-145.A.75 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to introduction of a PT6B engine into the maintenance facility.
Evidenced by:
The mezzanine in the Airmotive Building contained a PT6B engine, which had been stripped and components had been harvested to service another engine.  It was noted that the PT6B engine is not included in the organisations approval certificate dated 29 March 2017, which only details PT6A, C and T series engines.

In addition, and in accordance with Part 145.A.45(a), it was unclear how the engine had been accepted into the facility without the appropriate Continuing Airworthiness data being in place.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/29/17

										NC3264		Panton, Mark		Panton, Mark		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to Availability of category 'C' Certifying staff.

as evidenced by :-

No 'C' Category Certifying Staff available for Cessna 510 aircraft (awaiting update of staff members licence to include this category).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1370 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/7/14

										NC3278		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to use of Alternative Tooling.

as evidenced by :-

Organisation was unable to demonstrate what assessment had been carried out to allow the use of AeroFlex IFR 4000 instead of the AMM listed Tooling 455-9100 to carry out ELT Testing IAW Cessna AMM 25-61-02.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3292		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool & Calibration Control

as evidenced by :-

Wheel/Tyre Balancing Machine EAN 094 Manufacturers Manual noted to contain requirement for weekly calibration, no records could be demostrated at time of Audit this calibration was being performed.

AV Workshop Tool control register for Calibration not updated to include ETC 039 (showing expired)  however item had been re-calibrated.

Ni Cad Battery Charger/Analyser Cal label expired 05/02/13 however Tool Register indicated item had been recalibrated.

Several tools missing from Wheel Balancing Kit, Tool list indicated 25 items however only 23 present (missing items could be located within workshop). Also Bag of weights noted to be within storage drawer with no control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/9/14

										NC3279		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to Shelf Life Control.

as evidenced by :-

Alumiprep 32, Batch PB92898667, shelf life expired 06/07/11 found within Stores area and not quarantined.

Joining Compound JC5A was noted to be open/used however manufacturers storage instructions indicated shelf life of 18 months in unopened containers. It could not be demonstrated at time of Audit whether open containers were acceptable to be stored in this manner for extended periods.

Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 16		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3284		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of Workcard & Maintenance Data Control.

as evidenced by :-

Ni Cad Battery Shop noted to have uncontrolled data located on the walls such as discharge rate chart with no cross reference to source.

Uncontrolled hardcopy manual (located within AV workshop at Rev AC9), on-line version indicated revision had been superseded. As no access to on-line version from within AV workshop could be demonstrated at time of Audit, Human Factors principles would indicate out of date manual would have been in use.


Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 18		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3287		Panton, Mark		Panton, Mark		145.A.50 certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to Completion of Maintenance

as evidenced by :-

Emergency Power Supply S/N 2926 P/N P5-855 within AV workshop noted to have associated worksheets incorrectly completed and handwritten notes detailing work done / Defects without being recorded on Eurojet Worksheets.

ATSP-44 S/N 10201190 noted to have been left partially through a maintenance check since June with workpack WP/0321/RG not detailing defects noted during final cap check.

Capacity Control Sheets for 3 different batteries noted to be still within the battery shop and not with the associated workpacks.

During review of G-LOFT workpack at time of Audit the following items were noted:

1) Index sheet Missing (Later Found in another location)
2) Periodic Inspection Coversheets missing for several checks
3) Several workcards were not signed by Inspector even though work had been completed quite sometime prior to the review taking place.

Workpack WP/0362/GW was reviewed and noted with the following issues:

1) Sheet 45 was preprinted with a defect related to the replacement of 2 screws within a Circuit Breaker, however another defect was handwritten on to sheet within the defect box instead of raising a new defect sheet.

2) Defect sheets did not have a cross reference to Inspection sheets and vice versa. Therefore it could not be ascertained what had generated the defect.




Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 145\145.A.50 Certification		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3282		Panton, Mark		Panton, Mark		145.A.65 Safety and Maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Suppler Control.

as evidenced by :-

Approved supplier 'Aeroflex Test Solutions' noted to be approved via MOE Part 2.1 supplier evaluation which included various quality systems approvals to aid evaluation and approval. Supplier's ISO9001 quality approval expired 04/10/12 however re-evaluation of a supplier was not scheduled to take place until 1 Jan 2015.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Process\Ammended		1/9/14

										NC10114		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the status of the seat CMM (hard paper copy)
Evidenced by:
The organisation was unable to demonstrate when, how and by whom the seat CMM  was last updated.		AW\Findings\Part 145		UK.145.2898 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/21/15

										NC11667		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to Work pack compilation & processing. evidenced by:
No work pack issued by production planning to carry out QEC engine build against CFM56 engine serial no. 721816.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11666		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Facilities Evidenced by:
Hangar Check Control Office & Engine Workshop have no computer access, printing equipment or telephone in each location as required by Part 145.A.25(b).		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11668		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Storage & release of engine components 
Evidenced by:
Multiple engine components drawn from stores and stored in engine workshop in an un-secured/un-controlled location.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11861		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to Facilities
Evidenced by:
Module inspection area considered to be below required standard with respect to insufficient lighting for module inspections, no cleaning area and minimal equipment for the storage and inspection of parts. Minimum criteria required to be established to define inspection environment specifications such as light intensity levels, inspection benches & magnification intensity.		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11864		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Personnel requirements
Evidenced by:
Form 4 application required for the new role of Workshop manager		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11860		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Approvals]
Evidenced by:
Application for variation. Submitted MOE, section 1.9 does not clearly define the scope of work to be carried out on site with respect to the current B1 and requested C7 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16		2

										NC13499		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of work
Evidenced by:
'C' rating capability list found to be out of date. Many legacy items listed which are no longer maintained. Actual level of work on each component unclear. Limitations stated in MOE are also not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC16174		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Workshop releasing parts outside of approved C8 Capability List
Evidenced by:

Form 1 issued for inspect & repair to B737 flap P/N 65-46435-304, S/N 1746, Form 1 Ref: EUL06804. Capability List ref: QP010/SW/01 dated 15/03/2017 states this part can only be certified inspected. 
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC16177		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of workshop capability lists'
Evidenced by

Capability list QP010/SEW/01 (C6) 
1. BF Goodrich B737 Front and Rear Escape slides P/N 11611-142/11611-174 - unable to demonstrate access to required test sets for certification.
2. Boeing Oxygen Box Assy P/N 417N3810 (C15) Capability List QP010/SEW/02, No record of component ever being worked.
.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7094		Digance, Jason		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities provided for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:
The safety equipment shop was deemed unfit for the activity being undertaken due to the numerous water leaks from the hanger roof. The carpet on the floor in the area where 737 PSU panels were being inspected was soaked as a result of a leak from the roof water drain down pipe.
[AMC 145.A.25(a)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/30/15		6

										NC8331		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c)  with regard to facilities provided for all planned work, ensuring in particular, the environmental conditions are maintained as required by the maintenance data.

Evidenced by:
 The facility designated the Engine shop (MOE 1.8.8) did not demonstrate a method of recording temperature/humidity etc to ensure the workshop environment is maintained to the limits required by  maintenance data 145.A.25 (c)(5)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8330		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to facilities provided for all planned work, ensuring in particular, the security of access to the Engine Shop.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) has a sliding door between the paint shop and Engine shop. This door needs to be secured to prevent unauthorised access as required by 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8328		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8)should have the floor sealed to prevent dust contamination as required by 145.A.25 (c) (2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8329		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.
Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) is located adjacent to a paint shop. Two extractor fans expel air from the paint shop directly into the Engine shop. Suitable measures must be taken to prevent paint cross contamination into the Engine Shop  145.A.25 (c)(2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC11862		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(b) with regard to Facilities
Evidenced by:
Engine bays not clearly defined. No areas for the laying out of work packs & shelving for removed parts		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11863		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Facilities
Evidenced by:
Right of access to building and facilities required to confirm arrangements in the form of a lease or ownership.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13501		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Hangar control & housekeeping.
Evidenced by:
1. Hangar arrangements for component segregation poor. Large area of stored unserviceable components not owned by ESL stored at one end of the hangar. Although fenced off, additional racks found close by with removed parts from previous inputs with no apparent plan to remove or dispose. High risk of cross contamination with parts removed for ongoing check.
2. APU Pt No. GTL85-129H s/no 077A removed u/s on 4/9/2015, found at side of the hangar near stores. Storeman was unaware of its presence.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1745		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to approved storage facilities
Evidenced by:

Engine shop tool store adjacent to inspection area, store-room marked 'Quarantine' is un-approved, containing uncontrolled items including boxes of discarded bolts, un-calibrated tooling and other random items. This requires clearing either by disposal or returning to controlled stores for assessment and control.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										INC1744		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of components
Evidenced by: 
Poor storage and control of both serviceable and serviceable components, the following examples include but not limited to,

1. Core section 02X removed from engine serial no. 860204 on 8/9/2016 found to one side of workshop area with poor protection and minimal paperwork.
2. Generator Pt no. 976J498-2, s/n RS15996 & CSD Pt no. 7355118, s/n 3635 found in open crate in un-marked area of workshop with minimal paperwork and no blanking or protection.
3. CFM56 engine s/n 856767 found in engine storage area with no protection blanking to ports and connectors.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC16178		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of serviceable parts
Evidenced by:
PSU Spacers (8) P/N 417N3046-20A, Form 1 Ref: M3141/1. Parts kept in workshop when should be in stores.
.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16137		Fulbrook, Simon		Lane, Paul		145.A.45 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material.
AMC 145.A.25(d): Storage facilities for serviceable aircraft components should be clean, well ventilated and maintained at a constant dry temperature to minimise the effects of condensation.
Evidenced by:
The organisation does not monitor nor record temperature and humidity of the stores areas and so is unable to state with certainty that the items are stored in constant dry temperature.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18615		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.25(a) with regard to appropriate facilities for the scope of the Approval.
Evidenced by:
a)  Workshop floor with evidence of patchy sealing system, and localised evidence of damaged/crumbling concrete posing dust contamination threat.
b)  Engine Inspection Area with evidence of rain water leakage from the roof, requiring removal of light unit which is necessary for inspections to be carried out in this section of the shop.
c)  Grinding wheel inappropriately co-located in clean room inspection area, thereby introducing a potential debris, dust contamination threat to adjacent engine sub assemblies at piece part level.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3541		Chrimes, Ian		Chrimes, Ian		Manpower Resources
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to manpower planning. 

Evidenced by: 

Manpower Resources - Production man-hour plan - The planning is not in accordance with that stated in the MOE section 1.7. No man-hour plan was available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14		3

										NC18617		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to the issue of 'one off' authorisations
Evidenced by:

No procedure available to control the issue of 'one off' authorisations
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC13502		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man-hour planning.
Evidenced by:
No evidence of a formal documented man-hour plan to cover aircrat maintenance inputs/checks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC13503		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient planning of manpower levels.
Evidenced by:
Only 2 full time stores personnel employed to cover both the Hangar store and Engine shop store. Engine shop limited to 5 day week, whereas the Hangar store operates on 4 on 4 off 12 hour shift. Staff also required to carry out goods in function in addition to standard store operation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC11867		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Certifying Staff
Evidenced by:
No records confirming competency of certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13504		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.
Evidenced by:
MOE does not give any detail as to the content or duration of continuation training program.

AMC.145.A.35(d)(4)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17		1

										NC3534		Chrimes, Ian		Chrimes, Ian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff records.

Evidenced by: 

Sample - Personal Authorisation Certificate (PAC) for D Merchant refers to stamp identification EACE 19. The actual stamp being used has reference ESL 19. Authorisation stamp number does not match actual stamp number being used.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14

										NC3546		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to sealants  

Evidenced by: 

Structures Workshop - Hazardous Materials cabinets (2 off) - Sealants and Adhesives stored in this area which were well beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		4

										NC3543		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to calibration records.

Evidenced by: 

Sample of calibration records - Torque wrench - Asset No EAC 2223 - Calibration certificate from Poole Instruments was for Asset No EAC 2221 and not for EAC 2223. Certificate from Poole Instruments referred to incorrect Asset number. In addition, the calibration label on the tool also had the incorrect Asset Number.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC3544		Chrimes, Ian		Chrimes, Ian		Equipment, tools and materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to storage of adhesives and sealants.

Evidenced by: 

Stores location - It was identified that a number of sealants and adhesives were being stored in the bonded stores area that were beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC7098		Digance, Jason		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternate tooling or equipment agreed by the competent authority via procedures specified in the exposition

Evidenced by:
MOE procedure 2.6.5 is not detailed enough to describe how alternate tooling is assessed for use on aircraft in work. Tools part number EAC985 and PM40696 were  found in stores on the tooling shadow board that appeared to be alternate tools and not OEM tools.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Revised procedure		1/12/15

										NC11865		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling & Equipment
Evidenced by:
No defined list of specialised tooling available for the scope of work requested together with supporting maintenance/calibration of said tooling where appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		3		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11866		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling
Evidenced by:
No policy or procedures in place to control personal tooling inventory such as tool listing and daily checks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13505		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment , tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control & availability of tooling.
Evidenced by:
B737 Nose spanner asset no. EAC 2212 was recorded on tooling control system as sold to a/c reg: VP-CAJ. Tool was found to be located in its set location on shadow board A. No evidence could be produced as to the procedure used to sell the item, calling into question the availability of stores procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1746		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to recording of periodic checks
Evidenced by:

Airframe used for engine run leak checking, periodic maintenance checks not being recorded in record log as per company procedures.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC3545		Chrimes, Ian		Chrimes, Ian		Component control
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components. 

Evidenced by: 

Bonded stores location - Avionics equipment had been removed from aircraft EI-DMR. The equipment had been identified with a standard label that would be used for equipment stored next to the aircraft, awaiting refit. The label that should have been used was the U/S label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		1

										NC16182		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Components
Evidenced by:

New internally manufactured curtains observed in Safety Equipment workshop, for fit to a/c G-TGPG. No work order in place. Also, curtains not listed in MOE for manufacture or repair. Note: AMC 145.A.42(c)(4) does not permit the manufacture of such items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC7096		Digance, Jason		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data

Evidenced by:
During a review of 737 PSU panels removed from G-TOYG for inspection and repair in the safety equipment work shop, the maintenance data provided upon request by the workshop staff member was CMM 4173N3011 Revision 21 dated July 2010. The latest revision of the CMM is 31 dated March 2014.
[AMC 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Facilities		1/12/15

										NC13506		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintenance check production planning
Evidenced by:
No evidence of a formal production plan for 8A check for a/c 9H-OME		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17		2

										NC13507		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Maintenance handover's.
Evidenced by:
No evidence of a formal handover process in use for aircraft inputs.

AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC18616		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 - Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.47 with regard to ensuring that adequate hand-overs are carried out.
Evidenced by:
MOE Procedure 2.26 details that formalised task and shift hand-overs are to be documented as having been carried out, with details recorded. However, there was no evidence of task/shift hand-overs being carried out in the Engine and QEC shops in accordance with the procedures.
.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3542		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to maintenance data used. 

Evidenced by: 

EAC 0365 (Interiors Department Job Sheet).
W/O 111/13 Operation No 2. Modify IAW SB 382-4 Revision A. The paint that was used was P/N 55727286B005H and hardener P/N 21055001D005K. The Service Bulletin from MGR Foamtex required paint P/N WB735432 (Akzel Nobel paint). Paint used for seat refurbishment.

In addition, the SB 382-4 from MGR Foamtex had no name in the "approved" block and is therefore unapproved data.		AW\Findings\Part 145\145.A.50 Certification		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		No Action		1/22/14		4

										NC16184		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to certification of inspection and maintenance of components
Evidenced by:

Safety Equipment Workshop W/O SE2378 inspection of 3 PSU's no Form 1 issued for completed work. Also no statement of remaining life for fitted O2 generators.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16147		Fulbrook, Simon		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out

Evidenced by:
1/  In the safety workshop, 3 off Passenger Service Units were noted on Work Order SE2378 - with no certification and no statement on the lifed items (O2 generators)
2/  aircraft 2-ESKB Technical Log - Item 2 on log page 40394 for damage to a harness on engine removal was complete by transfer to NRC 5382 but not Certified
3/  Aircraft 2-ESKC.  Engine replacement worksheet (1037/2017) had 3 items for disconnection of cables  and 1 for disconnection of drain line un certified
AND Transfer of components worksheet (023) completely unsigned when all components had been transferred.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7095		Digance, Jason		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to a certificate of release to service being issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:
Form 1 EUL05141 was issued for smoke detector part number 473597 serial number 11150 using form EAC0214 rev 13 reference number SA14-195. The form 1 was issued prior to the investigation into maintenance history, compliance with modifications or repairs, compliance with airworthiness directives or being fault free on last flight. In addition, the maintenance programme had not been checked for scheduled maintenance tasks. 
[AMC No.2 to 145.A.50(d)2.6(b) and (d) to (h)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/12/15

										INC2035		Fulbrook, Simon		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the issue of a Form 1 for serviceable aircraft components removed from a Member State registered aircraft withdrawn from service.

Evidenced by:
1.  At the time of the visit the organisation did not have an approved procedure for breaking aircraft. The procedure presented only covered the stores process for batching in parts.
2.  During a review of the work pack and the Form 1's, there was no reference to the records, life history, accidents or incidents, maintenance history and compliance with any AD's
3.  A structured plan, for the control of the disassembly process, was not available for review.
4.  There was no traceability between the Form 1,Ref: EUL06872, and the work card or the work card and the Form 1 
5.  The Form 1, Ref: EUL06872,  did not refer any maintenance data in Block 12

see also AMC2 to 145.A.50(d) para 2.7		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4923 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		4/26/18

										NC18618		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard auditing of 3rd party contractors'
Evidenced by:

Findings raised following the audit of Global Engine Maintenance (GEM) Inc were not issued correctly as per ESL Quality Procedures.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18		4

										NC7097		Digance, Jason		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system that includes independent audits in order to monitor compliance.

Evidenced by:
The 2014 quality audit plan does not ensure all aspects of Part 145 compliance are checked during the 12 month period.
[AMC 145.A,60(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/12/15

										NC11868		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality procedures
Evidenced by:
QA check list used for the audit of the Engine Centre (EAC0221A) dated18th May 2016, does not make reference to individual Part 145 sections, so as to ensure all aspects of the regulation  is covered, where applicable.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC16148		Fulbrook, Simon		Lane, Paul		145.A.65 - Safety and Quality Policy

The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The Organisation shall establish a quality system that includes the following:
1.  Independent audits in order to monitor compliance ...AMC 145.A.65(c)(1), 4.  "..the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and must be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan."

Evidenced by:
On enquiry of the current status of the audit program, it was explained that a number of audits had fallen behind schedule.  Those in the MOE for completion in August/September and were not yet completed:-
20, 21, 22, 23 - now re-planned for October		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18619		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the aircraft EVRAMP being used for engine idle runs post Engine shop issue.
Evidenced by:

The airframe registered EV RAMP inspected and found to be in extremely poor condition. no clear plan of maintenance, poor maintenance control. Considered unfit for further use.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

		1		1		M.A.714		Record -keeping		NC9671		Digance, Jason		Digance, Jason		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)  with regard to tasks identified in the ARC review pack (9H-AHA) not being transfered to the aircraft maintenance workpack 96/2011
Evidenced by: At the time of audit, ESL were unable to produce work cards/release paperwork  related to maintenance tasks identified on the ARC review findings sheet. Specifically, carpet release/burn certificate and the installation of several life jackets and seat belts. As required by M.A.714 (a)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1				M.A.302		Aircraft Maintenance Programme		NC9669		Digance, Jason		Digance, Jason		M.A. 302 Aircraft Maintenance Programme 
ESL were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programmes
Evidenced by: The organisation had no documented  record of periodic  maintenance programme reviews as required by M.A.302 (g)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1				M.A.712		Quality System		NC9670		Digance, Jason		Digance, Jason		M.A.712 Quality System
ESL were unable to demonstrate that they were fully compliant with M.A.712 (b) 1. with regard to monitoring sub contracted activity
Evidenced by: Aero Technics Limited who had been employed to up issue DRG 737M25602083 Emergency Equipment Location chart  were not listed as an approved sub-contractor and ESL were unable to demonstrate that any audit of Aero Technics Ltd had been carried out as required by M.A.712 (b)5		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC15410		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to control of ICA's for modifications
Evidenced by:
B737 programme ref: MP/MA/B737CL, a/c 9H-MTF. ICA task supporting cabin divider signage modification ref: STC- EASA.A.S.02979 was found to be still active despite cabin configuration at 60 seats thus making this particular task non applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		10/2/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18532		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programs
Evidenced by:

No evidence of reliability program for A340-600 a/c on 2 Reg where the organisation is the Primary CAMO.
Also, organisation were unable to confirm the existence of a reliability program for MSG3 tasks for B737 9H-ZAK where the organisation is the sub-contracted CAMO.

AMC M.A.302(f)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC18538		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Airworthiness Directive ICA's being included into an AMP
Evidenced by:

The organisation could not provide a procedure to formally include AD's requiring further action into the AMP's.

AMC M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC12648		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the AMP must establish compliance with instructions for continued airworthiness (ICA's).

Evidenced by:
A340 AMP (Ref:  AIR X/LUMP/A340-312, Iss 01, 01/08/2016) developed by organisation to support variation & operator (Air X Charter Ltd (9H-BIG)) does not include any ICA's for installed STC's that have been embodied [AMC M.A.302(d)].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2179 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1				M.A.305		Record System		NC15409		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring correct repair data and records are maintained for contracted aircraft
Evidenced by:
Repair records for a/c 9H-MTF work pack ref: X3 000049, referencing corrosion repairs for upper R/H wing were: 1. Not recorded in damage index & charts. 2. Referred to approved Boeing 8100-9 repair data issued for L/H wing, Message No. SBI-MLV-14-0001-14B. (No repair data issued for R/H wing as required by M.A.304).
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Rejected		11/2/17

		1				M.A.403		Aircraft Defects		NC18540		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to control of deferred defects
Evidenced by:

No procedure for the control of deferred defects limited by F/H & F/C
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1				M.A.704		CAME		NC12653		Fulbrook, Simon		Algar, Stuart		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME.

Evidenced by:
The CAME (Rev 07, 15/02/2016) review carried out during the audit has highlighted the following anomalies / errors which require correction. 
i) Approval number to be added to title page.
ii) Pg 00-3 - Accountable Manager statement requires signing.
iii) Pg 00-7- Management Personnel - Org to review this section.  Tech Support Manager & Tech Services Manager positions need to be included (with names of individuals). 
iv) Pg 00-13 - Management Org chart - chart does not reflect org.  EASA Form 4 positions to be annotated. 
v) Pg 01-8 - MEL - 1.1.2.2 - Amendment intervals - out of date wording / references.
vi) Pg 01-10 - 1.3 - AMP - 1.3.1 - AMP references need to be added for all types on scope of approval (additional finding raised against M.A.709).
vii) Pg 01-12 - 1.4.4 - AMP amendments - indirect approval procedure to be defined clearer. 
viii) Pg 01-14 - 1.4.10 - Variations in excess of that allowed in the AMP - Replace term 'one-off' with temporary amendment to the AMP'.
ix) Pg 01-22 - 1.15 - MOR - requirements of new reg 376/2014 to be included.
 x) Pg 02-3 - Quality policy statement to be signed by Accountable Manager. 
xi) Pg 02-4 - 2.0.6 - Quality Management Review - meeting with Accountable Manager needs to be at least bi-annual. 
xii) Pg 02-7 - Audit plan - add Part M refs to demonstrate that all aspects of applicable Part M are being audited annually. 
xiii) Pg 03-3 - 3.0 - Contracted maintenance - Remove refs to Part M Subpart F (N/A for aircraft held on scope of approval).
xiv) Pg 03-7 - List of contracted maintenance orgs - remove this list & cross refer it to 5.4. 
[AMC M.A.704 & App V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1				M.A.706		Personnel Requirements		NC5508		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to ARC Signatory limitations.

Evidenced by:

The PAC (Personal Authorisation Certificate) for ARC signatories (B. Lusher, D. Chipchase & M. Hopkins), states that the ARC Signatory limitations are as per the scope of approval specified in the CAME (Section 0.2.4). This limitation needs to be reviewed and amended as necessary to limit ARC Staff to aircraft types where an adequate level of formalised training (i.e. General Familiarisation Course) has been provided.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.707		Airworthiness review staff		NC5507		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to ARC Staff.

Evidenced by:

1. The PAC (Personal Authorisation Certificate) does not cover ARC Signatory recency requirements as part of the renewal process.

2. The initial ARC Assessment for D Chipchase shows a restriction for the completion of the physical survey of the B737 aircraft.
The PAC for D. Chipchase does not show this limitation for ARC Signatory.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.708		Continuing airworthiness management		NC18539		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) - Continuing Airworthiness Management with regard to W & B schedule issue
Evidenced by:

Weight Schedule for A340-600 reg 2-FIXP found to be not issued by European Skybus Part M (Primary CAMO).
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1				M.A.709				NC12656		Fulbrook, Simon		Algar, Stuart		M.A709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the org shall develop baseline / generic maintenance programmes for aircraft types held on their approval.

Evidenced by:
No baseline / generic AMP's are available for aircraft types on the org's approval except B737 CL & A340 [AMC M.A.709].		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC18541		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to escalation of overdue findings
Evidenced by:

1. No formal procedure to escalate overdue findings.
2. Quality feedback meetings with the Accountable Manager are not minuted. 

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.712		Quality System		NC12652		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the inclusion of a QA feedback system to the Accountable Manager to ensure corrective action as necessary

Evidenced by:
Quality Review Meetings with senior management team currently held annually. Requirement is for a minimum six monthly meeting.
(AMC M.A.712(a)(5).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

		1		1		M.A.712		Quality System		NC12651		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Section A, Subpart G of Part M and shall ensure that activities are carried out in accordance with approved procedures, the contract and compliance with Part M.

Evidenced by:
1. Sampled check list: Time & Continuing Airworthiness Records did not itemise the regulation standard used to audit the individual sections of the department, thus confirming that all required standards are covered.
2. No reference to local procedures used to baseline audit direction.
3. Check-lists do not indicate formal control in the form of reference numbering or revision control.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		2/14/17

		1				M.A.714		Record -keeping		NC5506		Chrimes, Ian		Chrimes, Ian		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to record keeping.

Evidenced by:

An ARC review and ARC Issue had been carried out by ESL on aircraft registration 9H-MTF. The ARC records and the supporting documentation were not available at the time of the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

		1				M.A.302		Aircraft Maintenance Programme		NC3848		Quinlan, David		Quinlan, David		M.A.302
The organisation was unable to demonstrate that it was fully compliant with AMC M.A.302 with regard to maintenance programmes being reviewed annually 

Evidenced by: 
No documentary evidence was available to state whether Excels maintenance programmes had been reviewed annually.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

		1				M.A.403		Aircraft Defects		NC3849		Quinlan, David		Quinlan, David		M.A.403
The organisation was unable to demonstrate that it was fully compliant with M.A.403, with regard to defects not being raised in the aircraft technical log and deferred correctly as appropriate. 

Evidenced by: 
1. The aircraft technical log for G-BPRL, sheet 06589 had a note adhered to it notifying of an aircraft defect. This was not entered on the defect reporting section. Dated 19/5/2013 at 1800 hours, number 2 generator will not come on-line.

2. The ADD register for G-BPRL had one entry which was incorrectly deferred. Fuel boost pump inoperative was not deferred in accordance with the MEL 28.1 (C) limitation. It was raised to the next SMI at 8161.40 hours.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Retrained		2/18/14

		1				M.A.704		CAME		NC17127		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704 - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 in relation with the obligation of operating in accordance with the approved procedures, means and methods of the CAMO, set forth to ensure compliance with Part M requirements.

This is supported by:

1.1 Section 4.1 of CAME specifies that Airworthiness Review Staff will be issued with Authorisation Cards, which will be valid for the same period as the Engineers Part 66 License, and that will be endorsed by the Quality Manager, and held on fine. There was no evidence of the Authorisation granted to the only person listed in Exposition as authorized to perform Airworthiness Reviews.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.706		Personnel Requirements		NC3850		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to the control of competence of quality and continuing airworthiness staff. 

Evidenced by: 
No formal recurrent training programme was in place to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

		1		1		M.A.706		Personnel Requirements		NC17129		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A 706(k) Personnel Requirements
There is no evidence that the Organisation has formally established a system to control the competence of personnel involved in Continuing Airworthiness Management and Airworthiness Reviews.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.707		Airworthiness review staff		NC17130		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.707(a) – Airworthiness Review Staff
Independence from the Airworthiness Management Process, when Airworthiness Reviews and Issue of CRS under Part 145 on aircraft is performed by the same person that has participated in its management, raises concern. This person is the only one nominated  as Review Staff.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

		1				M.A.708		Continuing airworthiness management		NC17128		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the obligation of establishing a written maintenance contract with a Part-145 approved organisation (or another operator) ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation, and defining the support of the quality functions.

This is supported by:

2.1 - There is no evidence that the Continuing Airworthiness Management Organisation (CAMO) was appropriately approved to Part-145.

2.2 - A contract agreement between Exel Charter Ltd. (UK.MG.0068) and MW Helicopters Ltd. (UK.145.0666) covering the maintenance of the helicopters managed by the CAMO was not available, while these are understood to be two different organisations.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		6/4/18

										NC9953		Flack, Philip		Flack, Philip		Part 145.A.30 (e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) Personnel Requirements, as evidenced by:
Human Factors training was being accepted by the organisation which had not been carried out by the Quality Manager or provided by an approved external provider as described within Part 3.13 of the MOE and AQP 6 Human Factors Training. No procedure or process was provided to verify how these courses meet the organisation’s syllabus and content.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9954		Flack, Philip		Flack, Philip		Part 145.A.35 (c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (c) Certifying Staff and Support Staff, as evidenced by:
The organisation is accepting a previous company authorisation to meet the requirement for demonstrating 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period. Part 3.4 of the MOE does not detail this criteria or demonstrate how this meets the interpretation of AMC 66.A.20(b).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9956		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The fluid contained within oleo servicing rig, asset EAS 91 was recorded as fluid 41 but without a record for the traceability back to its incoming certification, or a servicing schedule for the rig.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15		1

										NC9955		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The organisation was unable to provide a tooling verification to demonstrate that it has the equipment and tools permanently available, except in the case of infrequently used equipment and tools in respect of the scope and level of work detailed within Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC11846		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regard to Equipment, tools and material,

Evidenced by:

Excellence asset number EAS101 a Challenger Steering Cable (interface cable), was reported as to have been locally fabricated. The tooling and equipment list data associated with this item refers to a ‘commercially available’ CAT 5883-1 (9 to 25 pin) cable. It could not be demonstrated that this cable conforms to this standard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.163 - Excellence Aviation Services Limited (UK.145.01344)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		6/17/16

										NC9957		Flack, Philip		Flack, Philip		Part 145.A.42 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 (a) Acceptance of Components, as evidenced by:
The organisation's parts label and stores control spreadsheet were found not to accurately record the parts data as detailed on the corresponding release certificate, (Sample P/N 770006, water filter, B/N 150065).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9958		Flack, Philip		Flack, Philip		Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 Certificate of Maintenance, as evidenced by:
The wording of the maintenance release statement used for the release of an aircraft following line maintenance does not conform to the requirements of 145.A.50 (b), (Sample MOE Part 2.16). The EASA Form 1 block 14a statement and document issue prefix does not conform to that provided within Part M Appendix II.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9959		Flack, Philip		Flack, Philip		Part 145.A.65 (b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b)Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The supplier evaluation and subcontract control procedure in accordance with the MOE, Part 2.1 had not been completed for current suppliers, (Sample Supplier MKIS).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9960		Flack, Philip		Flack, Philip		Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The organisations internal compliance audit performed on the 12th August 2015 was found not to have been closed in its entirety, (Sample item 1 without goods received, item 5 still open).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9961		Flack, Philip		Flack, Philip		Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 Maintenance Organisation Exposition, as evidenced by:
The Organisation’s Exposition dated 1st August 2015 is to be amended to enable additional corrections and changes following this audit, (Eg Part 1.8 Facility description to include caged area, Part 1.9 Aircraft Model BD 700, Part 2.8 Maintenance data – web base).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

		1				M.A.704		CAME		NC11847		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704, with regard to Continuing airworthiness management exposition,

Evidenced by:

Exposition EASL CAME/UK.MG.0703P issue 1 Revision 0, dated 1st April 2016 was found to contain a number of areas which required amendment to assure compliance with Part-M, for example within Part 1.15 Mandatory Occurrence Reporting, Part 1.19 Check Flight and Flight Release Procedures, Part 2.6 Quality System.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2082 - Excellence Aviation Services Limited (UK.MG.0703P)		2		Excellence Aviation Services Limited (UK.MG.0703)		Finding\1st Response Accepted		6/30/16

		1				M.A.201		Responsibilities		NC13214		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;

Evidenced by:

Appendix Ii contract with Airbus helicopters detailed liaison meetings at a 6 Monthly interval as described in the CAME. The operators CAME detailed a different time period for these meetings.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

		1				M.A.301		Continuing airworthiness tasks		NC16047		Cuddy, Neal		Cuddy, Neal		M.A.301 -  Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the maintenance programme.

Evidenced By:
The organisation was unable to discharge its responsibilities for effective monitoring of continuing airworthiness tasks as CAMO personnel are unable to access the Russell Adams compliance system in use by Airbus Helicopters and its associated data.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		12/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC16048		Cuddy, Neal		Cuddy, Neal		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to the maintenance programme.

Evidenced by:
The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-GLOB.
AMC302 - 3 refers further.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		3/7/18

		1				M.A.303		Airworthiness Directives		NC14323		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to tracking and control of all applicable airworthiness directives.

Evidenced by:

The live AD tracking spreadsheet did not include G-IONX. This aircraft had been deleted from the spreadsheet on 02 Feb 2017 while the aircraft was still being managed by execujet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

		1				M.A.305		Record System		NC13215		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to At the completion of any maintenance, the certificate of release to service required by point M.A.801 or point 145.A.50 shall be entered in the aircraft continuing airworthiness records. Each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:

Embraer CRS dated 04th march 2016.
Original CRS or supporting paperwork did not document task 20-00-00-212-019-A00 as being performed.
This was subsequently questioned during an L1 check and Embraer re-issued the CRS dated 4th March 2016 with a signed task card dated 26th May 2016.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)\At the completion of any maintenance, the certificate of release to service required by.. “ – Truncated; See regulation for complete text.”		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

		1		1		M.A.305		Record System		NC16050		Cuddy, Neal		Cuddy, Neal		M.A.305 -  Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to Airworthiness Directive status for aircraft G-NIVA. EC155. 

Evidenced By;
The CAMO could not demonstrate the status of Airworthiness Directive 2017-0116 as they were reliant on the sub-contractor, Airbus Helicopters UK providing the information.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

		1				M.A.306		Aircraft technical log system		NC19200		Langer, Marie		Langer, Marie		M.A.306 Aircraft technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to having technical log system approved by the competent authority. 

Evidenced by:
During G-GLOB product audit, the Technical/Journey Log was sampled. The Form MXX 07/16 Rev. 3 Technical/Journey Log is currently in use but does not appear to have been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

		1				M.A.402		Performance of Maintenance		NC14336		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensuring that an error capturing method is implemented after the performance of any critical maintenance task; and ensure that the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

The organisation did not have a Technical Instruction for Critical Task or any identification within the maintenance Program or CAMP of their identified critical tasks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

		1				M.A.403		Aircraft Defects		NC13216		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.

Evidenced by:

Workpack 870005219/2250 G-CMAS L1 check in RUAG 30 may 2016.
Task – 20-00-00-212-019-A00
Card – 710161739 – replacement of Bolt for LH Pilot seat adjustment. Bolt replaced IAW AMM Ch 20. No CMM task for this task or batch Number for the bolt fitted detailed on the work card.
No ADD or hold item entered in the Tech Log for this defect prior to maintenance.

G-CMAS SRP 3456. 1 defect raised against the main cabin door which was not showing closed. this was being manually confirmed before flight before flight.
No ADD had been raised to cover this defect.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

		1		1		M.A.704		CAME		NC19201		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  CAME containing  accurate and up-to-date information to ensure compliance with Pt M SpG requirements.

Evidenced by:

a) section 0.3.7.1 does not accurately reflect the availability of personnel and proportion of time allocated to work under Pt M Sp G approval and other subcontracted work.
b) Appendix 3 - List of approved auditors is out of date (Stuart Canham is no longer approved external compliance auditor)
c) Appendix 5.1 does not contain a sample of Technical Log		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

		1				M.A.704		CAME		NC7100		McCarthy, Gary		McCarthy, Gary		M.A.704[a] Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to procedures necessary to be published in the CAME.

Evidenced by:

The Technical log for G-YCKF includes a procedure extracted from the Ops Manual volume 8 for defect management. Although this activity is deemed to be within the remit of continuing airworthiness, neither the procedure or reference to it is captured in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

		1				M.A.708		Continuing airworthiness management		NC7101		McCarthy, Gary		McCarthy, Gary		M.A.708[c] Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708[c] with regard to the need to have Part 145 maintenance contracts approved by the competent authority [CAA].

Evidenced by:

The last scheduled maintenance check was carried out on G-YCKF by RUAG CH.145.0213. A contract with this maintenance organisation has neither been submitted or subsequently approved by the CAA.

NOTE!
This is a repeat finding [CAA Audit UK.MG.732 NC2869]. This indicates that the preventive action specified in the organisations response to this finding has been ineffective.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Repeat Finding		2/12/15

		1		1		M.A.709				NC16051		Cuddy, Neal		Cuddy, Neal		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to the Aircraft Maintenance Programme.

Evidenced By:
The CAMO sub-contracts continuing airworthiness management of helicopter EC-155 G-NIVA to Airbus Helicopters UK. The organisation could not access maintenance data for the aircraft, thus demonstrating oversight of the source material for the maintenance programme.
AMC M.A.709 refers further.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

		1				M.A.709				NC7102		McCarthy, Gary		McCarthy, Gary		M.A.709[a] Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709[a] with regard to the need to hold and use current maintenance data.

Evidenced by:

Although the CAW Manager could demonstrate access to the Airbus Helicopters secure website for tech publications [TIPI], the latter does not include the EC155 Maintenance Manuals. It was also noted that this data is not being provided by the contracted maintenance provider.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

		1				M.A.710		Airworthiness review		NC15170		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(4) with regard to extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or by another continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M);

Evidenced by:

The Extension to the ARC 057635/002/003 was carried out by Execujet (UK) while they were not directly contracted by the owner to manage the aircraft.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2685 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		10/13/17

		1				M.A.712		Quality System		NC13217		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

Feedback to the accountable manager for the quality system was described as through the SRB meeting. Last SRB meeting was held January 2015. The feedback would only be held once every 12 months but at the time of the audit no SRB had been held for 21 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

										NC7099		McCarthy, Gary		McCarthy, Gary		M.A.403[d] Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403[d] with regard to deferral of defects.

Evidenced by:

G-YCKF SRP No. 1416 has an open defect entry for a u/s VHF was not shown as either rectified or deferred. The defect was subsequently recorded on deferred defects page 0001 item 1 and was cleared 25/01/13 but it is not evident that it was cleared by an Engineer as required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects\Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet UK Ltd T/A Execujet Europe (AOC GB2331)		Finding\1st Response Accepted		2/12/15

										NC15453		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [personnel requirements]
Evidenced by:

1. The role of aircraft maintenance manager and workshop manager had not been established and an EASA Form Four had not been submitted for these roles.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15454		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [personnel competence assessment]
Evidenced by:

1. At the time of audit several maintenance and stores staff had not been competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15455		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.40(a)] with regard to [tools and equipment]
Evidenced by:

1. At the time of audit, it was not apparent that specific tooling lists required for aircraft maintenance inputs under the proposed scope of approval were identified and that shortfalls could be addressed prior to maintenance activity.

2.N2 trolley asset number 0673 - pressure gauges did not have calibration identification labels attached.

3. Aircraft G-VPCM maintenance input racking had open solvent glue remover and unidentified paint stored on it.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15456		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. Access to maintenance data in respect of PW 305 engine is to be established.

2. The organisation should submit details of the maintenance data subscription from ATP when this has been established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15457		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [certification of maintenance ]
Evidenced by:

1. From a sample of work order W/O 060116/HO - maintenance data revision status at the time of certification could not be determined from the document		AW\Findings\Part 145\145.A.50 Certification		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15458		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. EAE MOE (draft) at issue 1 revision 0 requires revision and re-submission to the competent authority. Required revisions were notified to the organisation at the time of audit.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC19142		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure storage facilities are provided for components, equipment, tools and material.

Evidenced by:

A review of the Approved Battery Workshop (C5 Rating) revealed 5 unaccounted for batteries, some with old component cards sheets and old Form 1's and a folder containing 5 uncontrolled Component Maintenance Manual prints.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3813		Copse, David		Copse, David		Personnel requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it had sufficient resource for the workload.

As evidenced by:
- The eBASIS manpower planning module reviewed for November did not reflect either the aircraft currently in work or represent the current resource availability.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Reworked		2/19/14		3

										INC2382		Lane, Paul		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(a) with regard to the appointment of an accountable manager who has the corporate authority for ensuring that all maintenance required by the customer can be financed and carried out to the standard required by this Part, 

Evidenced by:
a) The Quality Manager notified the allocated surveyor on 15/10/2018 that he would be deputising for the Accountable Manager who has been suspended by the owner of the business. He added that the Maintenance Manager would also be leaving and a replacement would be required. An unannounced audit was scheduled and during the audit the status of the management personnel was determined (no’s i-iv) together with a number of contributory issues no v):
i. The Accountable Manager was suspended 12/10/2018 and was not currently on-site or involved in the business. One other staff member, the Customer Support assistant has also been suspended.
ii. The Quality Manager has been instructed to deputise for the Accountable Manager. This is compliant with the MOE Issue 2 Rev 2, however prior to the unannounced audit the competent authority had still not been notified as required by 145.A.85. 
iii. There was no evidence that financial authority was granted to the Quality manager, although it was reported it had been verbally agreed with the chairman.
iv. The Quality Manager reported that the Maintenance Manager had provided his resignation to the Accountable Manager, worked his notice period and left the business 15/10/2018, unrelated to the suspension of the accountable manager. No plan has been put in place to fulfil his responsibilities.
v. The exposition procedures sampled in Issue 2 Rev 2 for deputation of management personnel, (145.A.30(b) refers) were not sufficiently robust, with respect to effectiveness or independence. It was observed that the exposition does not meet the format or standard required by the EASA User guide UG.CAO.00024-005 dated 13/10/2017.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5324 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				1/17/19

										NC10581		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A30(f), with regard to carrying out NDI training as required by AMC145.A.30(f), paragraph 8.
Evidenced by:
Nil training records or process regarding competency/training in coin tapping techniques were available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13515		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to having an adequate number of category C rated certifying staff.
Evidenced by:
Only the base maintenance manager and one other staff member had this privilege at the time of audit. This being deemed unsuitable for the scope of the maintenance organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC19143		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

Approved Battery shop tooling (Battery Vent Valve Pressure Tester) noted out of calibration (20-April-2018) and unable to ascertain if it was logged/tracked		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3814		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (a) or (f), by failing to hold and use the necessary maintenance data for aircraft types on the approval.

As evidenced by:
- Maintenance data was accessed through the Bombardier website but EBAS did not have access to maintenance data for the CL601 G-CHAI, currently in work through their Bombardier subscription. Compact Discs for the CL601 were held in the planning office, but were two issues out-of-date and could not be opened on the organisation's computers. It is noted that the maintenance contract with KAL aviation, dated 31 May 2013, required the maintenance organisation to provide the AMM, SRM, IPC, AWD and Engine Maintenance Manual.
- The dashboard showing maintenance data expiry dates indicated that numerous subscriptions were overdue, but this was not being monitored.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3809		Copse, David		Copse, David		Production planning
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (b), by failing to establish procedures that take into account human factors and human performance limitations.

As evidence by:
- The production planning process does not contain any procedures for evaluating human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		2

										NC3810		Copse, David		Copse, David		Production planning 
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (a), by failing to ensure the availability of all necessary personnel, tools, equipment, materials, maintenance data and facilities were available for the safe completion of maintenance work.

As evidence by:
- The production planning process as detailed in MOE 2.28 had not been performed on CL601 G-CHAI prior to maintenance work commencing, resulting in the failure to identify that the organisation did not have access to the necessary maintenance data.
- Various aspects of the production planning process, including confirmation of access to maintenance data had not been performed for CL601 G-LWDC 100hr performed in early November or CL605 HP-JGP earlier in the year.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process\Ammended		2/19/14

										NC10582		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a), with regard to ensuring the availability of necessary maintenance data.
Evidenced by:
Very slow access to Bombardier electronic maintenance manuals, causing unnecessary delays for support staff to safely and efficiently complete their tasks.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13516		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a suitable procedure in place to manage an aircraft which has been on an extended workstop.
Evidenced by:
The daily shift handover procedure being deemed inadequate to address this contingency.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC3811		Copse, David		Copse, David		Maintenance records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (a), by failing to ensure the aircraft records reflected the aircraft maintenance performed.

As evidenced by:
- Completed cards for CL601 G-CHAI, currently undergoing pre-buy and scheduled maintenance inspections with cabin interior and leading edges removed, were reviewed. The cards relating to the removal of the interior did not reflect the maintenance work performed with NRC004, galley removal and NRC005, IFE removal not being completed and various entries against the interior removal not being signed. N005 for the removal of the leading edges also was not signed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3812		Copse, David		Copse, David		Safety and Quality System
The organisation was unable to demonstrate it was fully compliant with 145.A.65 (c), by failing to maintain an adequate audit programme.

As evidenced by:
- The audit plan had slipped with audits EBAS19 - EBAS28 not being performed by the end of November, as planned

.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		1

										NC19144		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The independence of the audit should be established by always ensuring that audits are carried out by personnel not responsible for the function

Evidenced by:

Audits of functions performed by the Quality Manager were not conducted by persons not involved therein (e.g. Authorisations)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

		1				M.A.201		Responsibilities		NC18393		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f)(2) with regard to AD assessment and compliance
Evidenced by:

EAS CAMO could not demonstrate control and assessment of fleet AD's in accordance with EAS procedure EAS TP110.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

		1				M.A.202		Occurrence Reporting		NC5286		Sanderson, Andrew		Sanderson, Andrew		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to occurrence management, reporting and investigation.
Evidenced by:
a) MOR 2014/01871 relating to a stall strip found missing on the wing of G-YPRES C550 was reported to the CAA on an 'ATS Occurrence Report Form SRG 1602'. (CA 1261).
b) No evidence of classification of occurrence iaw AMC 20-8. (Although occurrence appears to meet MOR reporting criteria, ref para II B Systems).
c) No evidence of reporting the occurrence to the Type Certificate Holder. (MA.202(a) refers).
d) No evidence of the organisation investigating the occurrence. (AMC MA.202(a) refers).
e) The organisation was unable to present a defined list of MOR criteria occurrences that had occurred in the recent past.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.302		Aircraft Maintenance Programme		NC15086		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the aircraft maintenance programme. 
As evidenced by:
At the time of the audit the organisation was unable to demonstrate that the AMP Ref: MP-CESNA550B-02671-6B2140, Issue4 for G-CGEI had been reviewed annually as per EAS CAME 1.2.2. Last AMP review was carried out more than 12 months ago (on the 04/05/2016).
AMC M.A.302(3)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18392		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programe

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:

AMP review record currently being signed & approved by Quality Manager EAS Doc ref: EAS/TPM/01 dated 05/10/2017
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

		1				M.A.403		Aircraft Defects		NC18416		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferring of defects by aircraft commander
Evidenced by:

Tech log SRP Ref:1309 on a/c G-CGEI item 1 references the deferral of GPWS in accordance with MEL. No evidence provided of published procedure to show process followed.

AMC M.A.403(b)
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		11/30/18

		1				M.A.703		Extent of Approval		NC8700		Sanderson, Andrew		Sanderson, Andrew		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(9)(a) regarding extent of the scope as recorded on EASA form 14 rev date 2/1/13.
Evidenced by:
Inclusion of B200 & B300. These types are no longer supported by the CAMO as currently established.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1				M.A.704		CAME		NC8701		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(9) regarding identified AMPs.
Evidenced by:
Para 1.2.1 includes reference to cancelled AMPs for the Beechs and for the currently none operated Cessna C560 variant, no baseline programme is referenced.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1				M.A.704		CAME		NC8702		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding contacts.
Evidenced by:
Para 5.5 refers to Maintenance Contract EAS/MC/06R1 which is not an approved contract.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

		1		1		M.A.704		CAME		NC13881		Fulbrook, Simon		Fulbrook, Simon		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the provision of procedures and documentation records to support Part M activities.
Evidenced by:
Very little documentary evidence provided at audit to support the completion of required procedures. for example: AMP alignment review for the addition of Cessna 550B G-JBLZ to EAS fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Accepted		3/31/17

		1				M.A.705		Facilities		NC8703		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 regarding appropriate facilities.  
Evidenced by:
The previously provided porta-cabin used for CAMO activities has been removed. The current arrangements in the 'ops' office space environment is not suitable due to likelihood of undue disturbance.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		8/31/15

		1		1		M.A.706		Personnel Requirements		NC15087		Fulbrook, Simon		Fulbrook, Simon		M.A.706 – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable appropriately qualified staff for the expected work
As evidenced by: 
At the time of the audit the organisation could not demonstrate that they had the staff available as per Manpower Resources (0.3.7) CAME Issue 32, as evidenced by the positions of Technical Services Administrator, Continuing Airworthiness Administrator and Airworthiness Planning Co-ordinator not fulfilled. 
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.706		Personnel Requirements		NC18395		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.706 -  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial & recurrent training
Evidenced by:

No evidence of any recurrent training or competency assessments for EAS staff.

AMC M.A.706(k)
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1				M.A.706		Personnel Requirements		NC13882		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable qualified staff for the expected work
Evidenced by:
EAS CAME Rev 30 submitted for approval:
1. Does not clearly state the required manpower hours for CAM personnel (0.3.7)
2. The posts of Continuing Airworthiness Administrator (0.3.6.4), Technical Services Administrator (0.3.6.5) & Airworthiness Planning Co-ordinator (0.3.6.6) are all stated as being held by the Continuing Airworthiness Manager. No definition of required hours for each position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		3/14/17

		1				M.A.708		Continuing airworthiness management		NC5287		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(a) with regard to non-mandatory SB embodiment policy/procedure.
Evidenced by:
CAME para 1.6.2 describes the procedure and it includes involving the owner of the aircraft in the decision making process. The procedure does not covers the situation where the owner rejects the embodiment recommendation. Noting in an AOC environment, it is the organisation and its sub-part G entity, that is responsible for embodiment decisions and not the owner of the aircraft. It was further noted the interface with the SAG meeting was not fully reflected in the CAME. (MA.301(7) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.708		Continuing airworthiness management		NC5285		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(b)(1), with regard to AMP contents.
Evidenced by:
The C550 MP/02671/GB2140 included an O/H task of the Environmental Control Unit (ref 215004) at 5000 hrs. The Cessna source document does not reference an O/H figure but refers to Hamilton Standard SIR R70-3W-13 dated 31/5/85. This document was not available and it was not possible at the time of audit to determine the validity of the quoted O/H interval of 5000 hrs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

		1				M.A.709				NC5288		Sanderson, Andrew		Sanderson, Andrew		Documentation
The organisation was unable to demonstrate that they were fully compliant with MA 709(a) with regard to holding and using current maintenance data.
Evidenced by:
The Cessna CAM typically accesses Cessna TC holder data through 'Cesscom'. Access was not available at the time of audit and no 'contract' was available, showing the organisation had been granted access to the necessary data by Cessna.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Retrained		6/19/14

		1				M.A.712		Quality System		NC5289		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b) regarding the scope of the quality system's monitoring of MA subpart G activities.
Evidenced by:
a) Regarding scope, the CAME refers to A3QA-APP-A & -B. These are redundant references.
b) These is no evidence that the quality system is monitoring that all MA subpart G activities are being performed iaw approved procedures.
c) These is no evidence that the quality system is monitoring compliance with all aspects of subpart G.
d) These is no evidence that the quality system is adequately monitoring compliance with both subpart G and approved procedures, where activity is subcontracted.
e) The is no evidence that the quality system is adequately monitoring compliance with specific aspects of the contacts that are in place between the organisation and its 145 contractors and its subpart G subcontractors. 
f) These is no evidence that the quality system is adequately monitoring compliance with subpart G and approved procedures when some activity is performed 'in-house' and some subcontracted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Revised procedure		8/14/14

		1		1		M.A.712		Quality System		NC15088		Fulbrook, Simon		Fulbrook, Simon		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part M.
As evidenced by:
1. Monitoring activities set in the quality plan were not clearly defined and performed as per EAS CAME 2.1.2.
2. At the time of audit the organisation could not demonstrate analysis of occurrences raised by subcontracted organisations as per EAS CAME 1.7.6. No evidence of procedures for monitoring and follow-up activity of occurrences. Sampled MOR ref CSE/MOR/17/1.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

		1		1		M.A.712		Quality System		NC18397		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to EAS audit plan
Evidenced by:

The organisation could not provide evidence of any completed or planned audits of the CAMO Quality system.

AMC M.A.712(b)(5)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1		1		M.A.712		Quality System		NC18396		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(5) with regard to Quality review meetings
Evidenced by:

The organisation could not provide any evidence of any completed or planned Quality review meetings with the Accountable Manager.

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

		1		1		M.A.712		Quality System		NC8704		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding monitoring of compliance.
Evidenced by:
The CAME contains check-lists and the Compliance Monitor Manual (linked to AOC) identifies various CAMO audits. There is no clear link between the two. Further there is no separate appropriate check-list (or equiv) covering the sub-contracted Part M activities, as referenced in the applicable contract.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		10/17/15

		1		1		M.A.712		Quality System		NC10503		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements.
Evidenced by: 
a) Scheduled audits not carried out according to the current audit plan.   AMC M.A.712(b)5 refers. 
  
b) The Sub-part G contracted tasks are not included in the audit scope.   AMC M.A.712(b)5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1064 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		12/31/15

										NC11367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)] with regard to [Maintenance contracts and CAMO sub-contracts]
Evidenced by:

1. At the time of audit, the CAMO did not have Part-145 contacts or CAMO sub - contacts in place with A 2 B Aero Ltd.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Data for Modifications and Repairs]
Evidenced by:

At the time of audit, it was not apparent that the CAMO held all the repair data for the aircraft being introduced. In addition, the AD status of aircraft G-DOLF, G-DCOI and G-DCII should be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. At the time of audit the CAMO did not hold mass and Balance reports, schedules or weighing reports for aircraft G-DCOI, G-DCII or G-DOLF.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11365		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(1)] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the CAMO had not completed an internal compliance audit to verify addition of AW 139 and AS 365 N3 aircraft to the scope of approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

		1				M.A.303		Airworthiness Directives		NC7134		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD Tracking)
Evidenced by:
1. It was considered that non applicable Airworthiness Directives tracking by the sub contract organisation should be recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

		1		1		M.A.305		Record System		NC7135		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:
1.W.R.T. aircraft G-VPCM, on a review of the CAMP records system, it indicated that EASA AD 2010-0003 R2 was due however, this AD was not applicable and CAMP records had not been updated accordingly.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Retrained		1/12/15

		1		1		M.A.709				NC7136		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the sub-contract organisation could not access manufacturers data from Dassault or Pratt and Whitney.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

		1				M.A.704		CAME		NC8205		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The current CAME at issue 2 revision 2 should be revised to reflect the change of CAM position holder and ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1		1		M.A.706		Personnel Requirements		NC8206		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:

1. A redacted copy of the contractual agreement between Mr Robin Jones (CAM) and Executive Jet Charter Ltd should be submitted to the CAA for approval.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1				M.A.710		Airworthiness review		NC8207		Johnson, Paul		Johnson, Paul		(ARC review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (ARC signatory)
Evidenced by:

1. Mr Robin Jones should be authorised and nominated in the Organisation's CAME document as the current approved ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

		1				M.A.201		Responsibilities		NC12493		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)2] with regard to [Responsibilities]
Evidenced by:
The CAME in respect of Castle Air Ltd (subcontract organisation) held by Executive Jet Charter at revision 5 change 7 was out of date at the time of audit and therefore not in accordance with the current sub-contract arrangements.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1				M.A.202		Occurrence Reporting		NC6585		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (MOR)
Evidenced by:
1. It was not apparent that the CAM was being fully informed with regard to all submitted MOR reports and it is considered that a central repository should be in place for this data.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

		1		1		M.A.202		Occurrence Reporting		NC12494		Johnson, Paul		Johnson, Paul (UK.21G.2109)		The organisation was unable to demonstrate that they were fully compliant with [M.A. 202(a)] with regard to [Occurrence reporting]
Evidenced by:

The current CAME at section 1.8.6 requires revision to expand on the MOR reporting process, MOR follow up, MOR investigation, root cause analysis and closure system. In addition, the database used for recording and controlling MOR's should be described. (EU 376/2014)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.202		Occurrence Reporting		NC15562		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:
CAME at section 1.8.6 (occurrence reporting) requires revision:

1.To accurately describe the internal reporting process and how this is carried out.

2. To accurately describe the MOR reporting system and how reporting is carried out.

3. To describe initial investigation and 30 day report process and 90 day report closure process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.301		Continuing airworthiness tasks		NC9755		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (MEL)
Evidenced by:

1. At the time of audit, the organisation did not hold an up to date record of deferred defect authorisations issued to its aircraft fleets.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.302		Aircraft Maintenance Programme		NC6586		Johnson, Paul		Johnson, Paul		M.A.302
The organisation was unable to demonstrate that they were fully compliant with (Maintenance programme) with regard to (MP)
Evidenced by:
1. MP/03363/EGB2043 paragraph 3.3.2 paragraph ii "pre flight"  to read " daily inspection"
2. Pilot authorisations documents should be re-worded to reflect limitations being "daily check" i.a.w. MP/03363/EGB2043.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9756		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:

1. The maintenance programme annual review process should be formalised by an approved procedure and this should include the aircraft annual utilisation data.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC12495		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(c)] with regard to [Maintenance Programme variations]
Evidenced by:

MP/02762/EGB2043, extension of 3A and 6A inspections WRT to aircraft G-SVNX dated 14th June 2016 should have had the original due dates annotated along with the % extension which had been applied.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC13813		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1.  MP/01867/GB2043 annual review was not supported by an MP review procedure demonstrating that a review had been carried out against ; effectiveness, nominated aircraft, AD's, repairs, ICA's, MPD or utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/17/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15561		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. At next MP review/revision, the maintenance programmes should be revised to include manufacturers storage/preservation requirements with regard to non-operating aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.304		Data for modifications and repairs		NC3521		Johnson, Paul		Johnson, Paul		[AMC.M.A.304]
The organisation was unable to demonstrate that it was fully compliant with [Control of damage repair] with regard to [AMC.M.A.304] 

Evidenced by: 
[THe CAMO did not hold details of current repairs to damage on aircraft G-URRU - RH rear wing section ]		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1				M.A.305		Record System		NC3522		Johnson, Paul		Johnson, Paul		[M.A.305 CAW Records]
The organisation was unable to demonstrate that it was fully compliant with [Records management] with regard to [M.A.305] 

Evidenced by: 
[An interrogation of the CAMP system records indicated that the last update to the records system was carried out on the 4th Sept 2013 WRT aircraft G- SVNX]		AW\Findings\Part M\M.A.305 Record System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.305		Record System		NC6222		Monteiro, George		Monteiro, George		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (b) 1 with regard to Serial number recording
Evidenced by: It could not be established if MAU Battery PN 804745 S/N 477 was installed as the log book indicated a change to installation and unclear if the original was re-fitted.		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)\The aircraft continuing airworthiness records shall consist of:\1. an aircraft logbook, engine logbook(s) or engine module log cards, propeller logbook(s) and log cards for any service life limited component as appropriate, and,		ACS.432 - Executive Jet Charter Limited (UK.MG.0070)(G-VPCM)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		10/14/14

		1				M.A.307		Records Transfer		NC9757		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Transfer of records)
Evidenced by:

1. It was not apparent that a review of aircraft records had been completed on transfer from the previous operator prior to commencement of operations with Exceutive Jet Charter, in respect of aircraft G-LATE.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.307		Records Transfer		NC12496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307(a)] with regard to [Records transfer]
Evidenced by:

The current aircraft transfer documents which include records transfer should be given a document reference, be revision controlled and x referenced from the CAME.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1				M.A.403		Aircraft Defects		NC9759		Johnson, Paul		Johnson, Paul		(Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by:

1. It was not apparent that a robust system was in place to control the defect rectification activities carried out by the contracted MRO "DFS". The maintenance contract should be revised to require pre-authorisation by the CAMO to the MRO for defect rectification activities above a pre-determined scope/cost/level of complexity.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.403		Aircraft Defects		NC13814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(c)] with regard to [Deferred defects]
Evidenced by:

1. From a sample of the Deferred defect log for aircraft G-LATE, (a) the page serial number was not applied, (b) line 2 deferred defect was not correctly issued, (c) line 3 deferred defect was not correctly issued.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.703		Extent of Approval		NC6587		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Scope of approval)
Evidenced by:
1. The current approved CAME does not include Gulfstream GVI + associated MP to the organisations scope of work, consideration should be given to addition of this aircraft type.
2. It was not apparent from the CAME that maintenance work orders are to be authorised by the CAM or the QM prior to the commencement of the work input.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		3		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

		1		1		M.A.704		CAME		NC9764		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

CAME at section 0.5 (Changes) should be revised to indicate the use of an EASA Form 2 for change application utilising the on-line system.		AW\Findings\Part M\M.A.704 CAME		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.704		CAME		NC13818		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 3.5 should have assigned deputies for nominated positions and section 0.3.5.2.1 describes the deputy CAM duties as "tech services manager"		AW\Findings\Part M\M.A.704 CAME		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1		1		M.A.704		CAME		NC15563		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.2.1 did not include Gulfstream Luton as a contracted maintenance provider.

2. The CAME requires revision to include the recent addition of extra aircraft records storage capacity.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.706		Personnel Requirements		NC3523		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel Records] 

Evidenced by: 
[Projects Manager Mr Robin Jones did not appear to have a personal file or competence assessment on record by the CAMO.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1				M.A.706		Personnel Requirements		NC3524		Johnson, Paul		Johnson, Paul		[Manpower Resources]
The organisation was unable to demonstrate that it was fully compliant with [Record of Manpower Resources] with regard to [M.A.706] 

Evidenced by: 
[CAME section 0.3.7 is to be updated to more accurately reflect the current manpower resources.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

		1		1		M.A.706		Personnel Requirements		NC9760		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. At the time of audit Human Factors refresher training was overdue for the following personnel;

a. Mr Barry Johnson - Accountable Manager
b. Mr Brian Teeder   -  Quality and Compliance Manager
c. Mr Stuart Woodcock - Airworthiness Engineer

2. A competence assessment had not been carried out on Mr Stuart Woodcock - Airworthiness Engineer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.706		Personnel Requirements		NC12497		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(f)] with regard to [Personnel]
Evidenced by:

The current CAME at section 0.3.6.1 should be revised with regard to manpower services 
a. To more accurately reflect the current man-hours accorded to the nominated post holders (Quality manager, Quality auditor, CAM, deputy CAM).

b. To add Mr David Humphries - technical services engineer to the listing.

c. To add a competency matrix for personnel employed under the CAMO approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.706		Personnel Requirements		NC13816		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(h)] with regard to [personnel]
Evidenced by:

1. The deputy CAM should receive further training on the electronic management system "Blue Eye" in respect of the AS365 aircraft G-DOLF.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1		1		M.A.706		Personnel Requirements		NC15564		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel]
Evidenced by:

1. A competence assessment had not been completed for the airworthiness engineer who had recently joined the organisation.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.708		Continuing airworthiness management		NC3525		Johnson, Paul		Johnson, Paul		[Airworthiness Review Staff]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review Staff Authorisation] 

Evidenced by: 
The current ARC extension signatory did not hold an authorisation issued by the Quality Manager determining the scope and extent of the authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.708		Continuing airworthiness management		NC6588		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. At the time of audit the CAMO did not hold a copy of the current weighing report with respect to aircraft G-SDRY dated 21/06/2013		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.708		Continuing airworthiness management		NC13819		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. THe Mass and Balance report for aircraft G-DOLF had not been endorsed by the responsible CAMO		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.709				NC6589		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data access)
Evidenced by:

At the time of audit it could not be established through a contract with the aircraft owner or via subscription that the CAMO had access to the required maintenance data with respect to Cessna Citation CJ4 aircraft  G-SDRY.In addition data disc held by CAMO could not be read.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

		1		1		M.A.709				NC9761		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data)
Evidenced by:

1. At the time of audit, access to current M.A.709 data could not be determined in respect of aircraft G-SDRY (Cessna 525)

2. At the time of audit the organisation could not verify access by subscription to Dassault CAW data.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1				M.A.711		Privileges		NC12498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711 and M.A.703] with regard to [Extent of approval]
Evidenced by:

The current CAME lists aircraft types;

BAE/Hawker 125-800
Challenger 605
Cessna Citation CJ4
Falcon 900 EX EASy

These aircraft types are listed on the organisations scope of approval however, at the time of audit, the CAMO were not managing these aircraft types and the capability to do so was not established.

These aircraft types should be considered as currently inactive, the CAME annotated  as such and a declaration made that a capability process will be undertaken prior to re-instatement of any of them.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.711		Privileges		NC13812		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contracts with Castle Air, Gulfstream and Jets (Bournemouth) x reference M.A.201 (h)(1) this has now changed to M.A.711(a)(3).		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

		1				M.A.712		Quality System		NC3526		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Quality System ] with regard to [M.A.712] 

Evidenced by: 
[1. An Accountable Manager review had not been carried out in 2013 - this is overdue from March 2013
2. Aircraft product audits were not visible in the Quality Audit Plan
3. Audits of contracted MRO's were not visible in audit plan
4. Sub-contract control of Jets - Bournemouth to be established (Evidence of maintenance records control out of date by sub-contractor found during audit)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

		1		1		M.A.712		Quality System		NC9762		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:

1. CAME section 0.3.5.4 (Quality Auditor duties) do not include an independent audit of ARC extension procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

		1		1		M.A.712		Quality System		NC12499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

The current Quality System plan was reviewed and it was considered that the current plan requires revision due to increased activity within the CAMO and it is recommended that the audit cycle is spread over a 12 month period.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

		1		1		M.A.712		Quality System		NC15567		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1. The current audit plan did not include auditing of the Part M approval M.A.201 - M.A.905 over a 12 months period.

2. From a sampled internal Part M audit, the audit indicated a review of Thurston Aviation not Executive Jet Charter Ltd and M.A.704 (CAME) was annotated as "not applicable"

3. Aircraft product audits on G-650, AW-139 and AS-365 aircraft types scheduled for June 2017 had not been carried out.

4. The audit on maintenance provider TAG aviation was overdue completion/submission/QM review.

5. The Accountable Manager bi-annual quality system review record did not show in sufficient detail, the overview of the organisations QMS system by the Accountable Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

		1				M.A.801		CRS		NC9754		Johnson, Paul		Johnson, Paul		(CRS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. At the time of audit the organisation did not hold copies of or manage the Part-145 authorisations issued to flight crew members.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

		1		1		M.A.801		CRS		NC13820		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.801] with regard to [Certificate of Release to Service]
Evidenced by:

1. The pilot authorisation issued to Captain Dickon Roberts in respect of Dassault Falcon 2000 EX EASy aircraft had not been issued by an approved Part-145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

										NC12350		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (j) & (k) with regard to maintaining a record of all certifying staff.

Evidenced by:-

1) At the time of the audit certifying staff member I Hepburn was unable to produce a copy of his authorisation held.

2) The Quality Manager was unable to provide any records of the authorisation issued.

3) Training records held for I Hepburn were incomplete with no date for the training received by Artex.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16		1

										NC18219		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/4/18

										NC18220		Owen, Nick		Owen, Nick		RAISED IN ERROR - The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Repeat Finding		10/4/18

										NC12351		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools, equipment and particularly test equipment are controlled and calibrated.

Evidenced by:-

During the review of the workshop it was found that oscilloscope S/N EASI 83 was available for use but was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC18221		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.

Evidenced by:-

1.The procedure described in the MOE 2.28 (Production Planning Procedures) does not sufficiently detail how the organisation plans the throughput of work against the available manpower

2.Discussions with the accountable & workshop managers could not provide detail of how all work on a week to week basis was planned against available manpower and further the workshop manager was unable to demonstrate how many hours he was working.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/21/18

										NC12352		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of any maintenance on a component and the issue of an EASA Form 1.

Evidenced by:-

Form 1 S/N 20476 for C406-1 ELT sampled was found to contain the incorrect CMM revision date in block 12 when verified against the “hard copy” CMM held and the OEM’s website.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC12349		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

1) For parts of the approval that had been included in the internal audits there was limited detail and a lack of subjective evidence as to what had been audited.

2) There was no evidence that any of the organisations procedures had been included in the audits carried out.

3) There was no evidence that the organisations exposition had been included in the audits carried out resulting in the CAA finding against the expostion being raised from this audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC12353		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

A review of the exposition carried out as part of the audit preparation and during the audit found incorrect or out of date information in Parts 1.3, 1.4.2, 1.5, 1.6, 3.5.1, 3.6.1, 5.1.2, 5.1.3 & 5.6. This is not an exhaustive list and a full review of the exposition should be carried out in order to maintain compliance with the part regulation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC18222		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to the maintenance of any component for which it is approved at the location identified in the approval certificate.

Evidenced by:-

1.A review of Form 1’s issued found number 22767 for SSMCVR P/N 980-6022-001 S/N CVR120-07380 issued on 10 April 2018, this p/n was not included in the current capability list  in the approved MOE

2.A further review of the capability list found components that the organisation no longer had the tooling or capability for & include C6 Electrical items that it does not hold an approval for.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		10/5/18

										NC16321		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) and (f) with regard to the issue of an authorisation for Certifying staff and the assessment of Certifying staff in accordance with MOE procedures.
Evidenced by: 145.A.35 (b) and (f) Certifying Staff
At the time of audit FFS were not able to provide a copy of the authorisation for their second certifying staff and no evidence that their MOE procedures had been followed to issue this authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Repeat Finding\1st Response Rejected		1/2/18		1

										NC8941		Landry, Mike		Landry, Mike		Authorisation procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g & h) with regard to the clarity of the scope of authorisation wrt the scope of the approval detailed within the MOE 1.9
Evidenced by:
1. The scope of authorisation No. 1 was limited to Programming, Battery Change and Repair, when tasks were also being undertaken that were considered Inspection & Test.
2. The scope of the company ELT approval was not sufficiently detailed within the MOE 1.9.3, to detail the tasks for which an EASA Form 1 can be raised to complete block 11 only using the permissible entries listed in Part-M Appendix II, i.e. Overhauled, Repaired,  Inspected/Tested, and/or Modified		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC8942		Landry, Mike		Landry, Mike		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to completion of stage records for complex tasks.
Evidenced by:
The OEM Check list for inspection ref 25-62-30-750-820 Para (2), detailed within ARTEX 406 CMM 25-62-30 for part number 453-6603 dated MAR 19/2015 was not being completed and included in work pack records to confirm all stages of the repair had been completed. (EASA Form 1 ref FFS/0354 dated 20th May 2015 refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC16322		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits to monitor compliance with standards and procedures.
Evidenced by: 145.A.65(c) Safety and Quality Systems
FFS audit report dated 28/03/2017. No evidence of procedure for completion of Form FFS/022 (MOE Para. 3.2). No evidence of determination of preventative action and root cause.  Form FFS/022 at issue 1 dated October 2009 and therefore does not cover more subsequent amendments of Part 145.  No evidence of the conduct of one announced and one unannounced audit per year in accordance with GM145.A.10 para. 3.1.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Late & Accepted		1/2/18

		1				M.A.302		Aircraft Maintenance Programme		NC15500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) & M.A.402 (h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised.

2) A review of the aircraft maintenance programme front matter found several parts with references to national CAAIPS requirements that were incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2493 - Falko Regional Aircraft Limited (UK.MG.0671)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Finding\1st Response Late & Rejected		10/20/17

		1				M.A.306		Aircraft technical log system		NC5738		Peacock, Neil		Peacock, Neil		Part M, M.A.306(a) and M.A.714

The organisation was not fully compliant with Part M, M.A.306(a) and M.A.714 and its own procedures in respect to the Technical log and aircraft records as evidenced by:-

1. The organisation was unable to confirm at time of audit that it had a record of the technical log sector record page(s) associated with the movement (flight under permit) of aircraft E2299 from Kemble to Cranfield

Note  This CAMO is principally involved in the asset management of aircraft which routinely involves care and maintenance, operation of aircraft is limited, however when such movements occur, related sector record pages should be available to CAMO to maintain hours and cycle control, as well as maintenance and defect actions.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.727 - Falko Regional Aircraft Limited (UK.MG.0671P)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Process		9/20/14

		1				M.A.704		CAME		NC13939		Landry, Mike		Landry, Mike		M.A.704 Continuing Airworthiness Management Exposition (CAME)
 The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the CAME
Evidenced by:
1. Para 0.2.5 Scope of Work did not include the privilege of indirect approval for Aircraft Maintenance Programmes iaw M.A.302 (c) detailed within CAME procedure 1.2 & 1.5. (For information and consistency most organisations have used para 0.2.4 to detail scope of work).
2. Paras 1.6 & 1.7 did not refer to CS-STAN as a future means of approval of modifications (AMC M.A.801 refers). Certification specification for standard changes and standard repairs (CS-STAN) is a new EASA specification that enables owners of non-complex aircraft to benefit from a quicker approval process.
3. A procedure to detail Mandatory Occurrence Reporting was not included within the CAME. Reference to ECCAIRS should be included in your submission.
4. Para 1.13 Check Flight and Flight Release procedures did not refer to CAP1038 whereby the LAE/MO may elect to require a test flight iaw para 2.6 & 2.7.
5. Part 5 Appendices did not include sample documents of the Airworthiness Review Report and Physical Survey Form.		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

		1				M.A.901		ARC		NC13940		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to issue 1 of Fast Aviation Form FA.028 Airworthiness Review Report (ARR) & Physical Survey (PS)
Evidenced by:
Fast Form FA.028 did not consistently record credit and reference to supporting documentation completed during the Airworthiness Review process.
1. Para 2.1 Flight Manual did not include reference to Form FA.031 as objective evidence.
2. Para 2.2 Maintenance Programme did not include the date of the  Annual Review recorded on Fast Form F.A.026
3. Para 2.4 Airworthiness Directives also did not refer to Form FA.026.
4. Para 2.10 did not include reference to Fast Form F.A.027 for the complete list of documents sampled i.e. the ARC 15b and Noise Certificates.
5. Para 2.XX, an entry was not included to record the decision on whether a Check Flight was required for either Maintenance or Performance verification.
6. A means to include the verification of inconsistencies between the a/c and the documented review of records was not included (AMC M.A.710 (b) & (c) (2) refers)		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

										NC15518		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to control of the temperature within 84 Squadron Hangar Base Maintenance environment.
Evidenced by:
There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment used for Base maintenance of Bell 412 helicopters. 

Temperatures experienced at the time and monitored are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected generally between April and September every year at this location.  To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		EASA.145.1317 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Rejected		12/11/17

										NC13345		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.40    Title: Equipment, Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control and calibration.

Evidenced by: 

During review of a pesonnel tool kit it was noted that there was no tool content check list and the kit also contained uncalibrated crimping pliers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/20/17

										NC16237		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.42.  Title Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with 145.A.42(d) with regards to the storage of quarantined items.

Evidenced by: During the audit it was noted that the quarantine storage facilities were overloaded and congested with quarentined components. Most of the components were dated 2012 to 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		1/6/18

										NC7782		Pilon, Gary		Price, Kevin		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by:

At the time of the ACAM the B412EP MEL reviewed at the time of the visit was ‘Copy 31051', being at Issue 1 Revision 0. This document did not appear to have any unique document number, used for quality control / amendment control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		MACS.64 - FB Heliservices Limited (UK.MG.0330)(ZJ238)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		3/31/15

										NC16236		Meacher, Brian (UK.145.00799)				Regulation reference: 145.A.70    Title:  Maintenance Organisation Exposition.

The org. was unable to demonstrate that the organisation was fully compliant with145.A.70(a)11 with regards to the  following of the Indirect Approval procedure stated in the MOE.

Evidenced by:

It was noted during the audit that the indirect approval procedure stated in Part 1.11.3 of the MOE was not being followed. The procedure states that the CAA are to be made aware of any changes to the Certifying Staff List and Capability List by submitting these documents to the CAA for review every 3 months.There are no records available at the CAA to support this statement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/4/18

		1				M.A.202		Occurrence Reporting		NC16460		Pilon, Gary		Pilon, Gary		Occurrence Reporting.  M.A.202.

 

The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to the raising of MOR's and reporting to the competent authority.

as evidenced by :- It was noted during the audit that all occurrences raised against military registered aircraft were being transmitted to the Military Aviation Authority only and not being received by the UK Civil Aviation Authority.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

		1		1		M.A.202		Occurrence Reporting		NC18601		Pilon, Gary		Pilon, Gary		M.A.202     Title. Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to effective root cause analysis and preventative action.
As evidenced by :
During a sampling of internal occurrence reports  it was noted  that there was not  any effective method for root cause analysis and preventative action plan.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1		1		M.A.301		Continuing airworthiness tasks		NC13913		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 Continuing airworthiness tasks with regard to approved MEL requirement.  

Evidenced by: The approval status of the Bell 212 MEL could not be established at the time of survey. (Still at initial issue, March 2008, with no evidence of review). In addition, the MEL included an MOD supplement, this also could not be verified as approved data and was produced after the MEL issue date.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

		1				M.A.301		Continuing airworthiness tasks		NC3449		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.301(6) & M.A.304 with regard to the approval of modifications;
Evidenced by; 
• ZJ703 had SAR equipment boards installed at the time of audit, the modification status of these was unresolved at the time of audit, particularly the Very Pistol & Defibrillator equipment and their installation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.302		Aircraft Maintenance Programme		NC5746		Price, Kevin		Price, Kevin		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA203 as evidenced by:

1) The a/c G-DOIT is not on the military register, however it is identified in the FBH AMP (table in para 1.1.1) as being ZK-199 Ser# 1902.

2) The AMP for G-DOIT (see above finding) - the title page of the AMP on page 0 does not match the AMP reference as identified on the AMP para 1.1.3

3) The a/c G-DOIT is flying minimum hours (zero hours in the last 12 months). It was unclear at the time of the review as to whether FBH had a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation\Updated		9/18/14

		1				M.A.304		Data for modifications and repairs		NC13914		Jackson, Andrew		Jackson, Andrew		M.A.304 Modifications - Repairs  
The organisation was unable to demonstrate that they were fully compliant with M.A.304 Repairs, with regard to unrepaired damage.  

Evidenced by:
Unrecorded damage (no defect deferral or proposed rectification) noted at the following
locations;
1. Lower tail skin fairing – chaffing damage to fairing caused by main rotor blade tie down rope  
2. Floor protector mat in cabin cracked in two locations on RH side section.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

		1		1		M.A.305		Record System		NC18602		Pilon, Gary		Pilon, Gary		M.A.305.   Title- Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d)4 &  M.A305 (g) with regard to accuracy of the data that is held within the Aircraft Management Information System (AMIS).
as evidenced by :-
During the period August 2017 until August 2018 in excess of 20 reports had been raised with regard to overfly's and overuns. Many of these were due to incorrect information being entered on the AMIS system.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1				M.A.305		Record System		NC13253		Pilon, Gary		Pilon, Gary		Aircraft Continuing Airworthiness Record System
Regulation reference: M.A.305.Title: The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with accuracy and clarity.
 Evidenced by:
During the audit whilst reviewing the Tech Log and ADD status it was noted that the entries on SRP591566 and ADD Husbandry Log Page 14 Item 02 stated 'various placards to be replaced'. The entry was not clear and accurate in defining which placards needed replacing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		UK.MG.2329 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/11/17

		1				M.A.306		Aircraft technical log system		NC3452		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA306(b) with regards to Operator’s Technical Log System.

Evidenced by:
• It was not demonstrated that ‘MF-08 Sector Record Page’ Issue 1 dated March 2011 or  ‘STANDARD Sector Record Page’ Issue 2 dated November 2012  (and their related technical log systems) had been approved by the Competent Authority.
• Form AF-17 Tech/Log Mass & Balance (in Tech/Log of ZJ235) is at Iss 1 Date Jan11 this is not the correct issue required under the procedure AP-21.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.501		Classification and Installation		NC7672		Price, Kevin		Price, Kevin		It was unclear at the time of the survey as to whether any components have been ‘robbed’ from ZJ-265 and fitted to a donor aircraft. If this had occurred then Cobham procedure MP-18 would have to be complied with. This would require an MP-18 para 6.1(4) statement to be made stating;

“Component has been removed in a serviceable condition and has been inspected with no known defects, unusual events, outstanding modifications or maintenance due and is considered ready to release to service.”

This issue is being raised due to the aircraft requiring repair due to FBH/Cobham stating that the aircraft had a ‘heavy landing’. As a result of this incident the aircraft ‘may’ have undergone a large/extreme shock load, which has resulted in the aircraft requiring extensive damage repair.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		MACS.58 - FB Heliservices Limited (UK.MG.0330)(ZJ265)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		1/31/15

		1				M.A.704		CAME		NC3446		Swann, Michael		Swann, Michael		The organisation was not fully compliant with M.A.704(7) with regard to ARC procedures.
Evidenced by;
• The ARC policy in the CAME required amendment to reduce its content and to transfer some of the procedural detail to the related ARC procedure AP-18.
• Procedure Ap-18 required amendment to reflect full review and extension practises. 
• The Form AF-08 required amendment to permit appropriate records to be made of the sampling conducted to justify a review and recommendation.
• It was not evident that the transfer of findings raised during ARC physical survey and records review activities, were being consistently transferred to Q-Pulse for management and oversight, in accordance with procedures AP-18 & MF-18 . Ref: AR of ZJ264, 2013.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1				M.A.704		CAME		NC3447		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the policies and procedures of the CAME
Evidenced by;
• Organisation chart required correction regarding the relationship of QAM to CAM.
• Paragraph 1.12. The weighing procedures required amendment to reflect frequency and current procedural and documentary references.
• Paragraph1.4.2 AD’s needs to identify applicability of AD’s to FBH fleet with regard to the respective state of registry and states of design.
• Paragraph1.6 non-mandatory modifications, required revision, as the current entry was not a statement of FBH policy with respect to embodiment.
• Paragraph 1.8.4. The process referenced “outside deferrable defects” was not permissible under Part M and is a military process only.
• Paragraph1.11.3 Pilot authorisation content and procedure required amendment to address  the qualification standards and extent of privileges (also this is a part 145 process not a Part M one)
• Paragraph4.1.2. A procedure was required to support the internal authorisation of ARC signatories, to include the recording of qualification and standards achieved to fulfil the role. 
• Paragraph 0.3.6. Responsibility for the management and oversight of the Technical Library was not described in the roles and responsibilities of the CAM, although responsibility is identified in the organisation chart.
• Para 1.13 Check flying makes no reference to  a policy  with regard to the need of check flying arising from an airworthiness need nor does it reference the  MoD/CAA MRCOA Check flight programme, of which FBH aircraft fleets form a part.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1		1		M.A.704		CAME		NC5748		Price, Kevin				CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 as evidenced by:

The engine, Arriel 1D1 Ser# 7080, 'Robbed' from G-DOIT was not identified on the 'Aircraft Robberies Database' as required by FBH procedure MP-18		AW\Findings\Part M\M.A.704 CAME		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process		9/18/14

		1				M.A.708		Continuing airworthiness management		NC3448		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) & Appendix XI to AMC M.A.708(c) with regard to contracted maintenance.
Evidenced by;
• The contract between FBH and Turbomeca did not cover all aspects of the Appendix XI contract requirements of Part M, such that the responsible party for some maintenance related airworthiness activities remained unresolved by the terms within.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process Update		2/21/14

		1		1		M.A.712		Quality System		NC18604		Pilon, Gary		Pilon, Gary		M.A.712.   Title - Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) 1,2 & 3 with regard to effective functioning of the quality system.
As evidenced by :
During the audit it was noted that the quality system resource was insufficient to allow the effective oversight of all of the activities that are carried out within the organisation.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a)  with regard to approval and validation of procedures.
As evidenced by:
During the audit it was noted that Occurrence  03632-17 quoted a locally produced unapproved procedure that did not comply with company procedures.AMC M.A.712(a)2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

		1		1		M.A.712		Quality System		NC10860		Price, Kevin		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to internal oversight of Part-Mg activities.
Evidenced by:
The organisation was unable to show that it had conducted internal oversight of the Part-Mg activities in the last 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1582 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		2/22/16

		1		1		M.A.712		Quality System		NC16461		Pilon, Gary		Pilon, Gary		Quality system.  M.A.712.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the yearly audit plan.

as evidenced by :

During the audit it was noted that the yearly audit plan did not demonstrate that all parts of the Part M.G. requirements were audited in a twelve month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/25/18

		1				M.A.712		Quality System		NC7069		Pilon, Gary		McCartney, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b)1 with regard to the quality system. 

Evidenced by:


No evidence of a product line audit to the Form 14 relevant rating.  FBH audit No.  INT/13/455  & AMC.MA.712.(b) 5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1342 - FB Heliservices Limited (UK.145.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/5/15

		1				M.A.714		Record -keeping		NC3451		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(a)(7) with regards to Continuing Airworthiness Management Exposition – Compliance to established procedures and local working instructions.

Evidenced by:

Technical Records Department
• It could not be satisfactorily demonstrated that the technical records personnel had a procedure or local working instruction to record ‘Aircraft Maintenance Programme Variations’ in to the aircraft records system. Sampled items: Procedure AP10, ZJ703 aircraft log books and variation VAR/2013/68
• It could not be satisfactorily demonstrated that the current working practice for the updating of AMIS and creating work packs, particularly for the AS350s, AW109s and AW139s fleets, was commensurate to the local working instructions. 

• Procedure QID008 ‘AMIS Procedures’ was revised/amended in 2009 and it could not be demonstrated the detailed procedures were commensurate to the current working practices of the department.

Technical Library
• It could not be satisfactorily demonstrated that the current working practice for the management, control and distribution of aircraft documentation and information, particularly the update of edata on the company’s intranet, was commensurate to the local working instructions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

		1		1		M.A.714		Record -keeping		NC16459		Pilon, Gary		Pilon, Gary		Record Keeping  M.A.714.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (a) with regard to the correct recording of work tasks. 

As evidenced by:

During the audit it was noticed that Work Order 20855-0 Pages 1 & 2 detailed a task for the removal of panels for inspection purposes.There was no mention on the task card for the refit of the previously removed panels.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

		1				M.A.714		Record -keeping		NC3450		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(e) with regards to Record Keeping – Storage to prevent damage [deterioration], alteration and theft.

Evidenced by:

• Aircraft records of the ex Belize aircraft, ZJ964, ZJ966 and ZJ969, comprising of log books, SRPs, T Cards, maintenance packs etc. were ‘deposited’ in a uncontrolled and haphazard manner in the archive. Bell helicopter records in cardboard filing boxes were observed ‘stored’ on top of filing cabinets in the store in an uncontrolled manner. Aircraft records were stored in unsecure filing cabinets in the walkways, tea/rest room and the stationary room of the facility.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Rework		1/21/14

										NC13402		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility. 

Evidenced by:
FBH at RAF Shawbury has recently moved some of the maintenance facilities to another hangar. At the time of the audit this had not been reflected on the MOE (NOTE: this NC is just raised to capture the MOE revision submission)		AW\Audit Scope\Part 145\145.A.70 MOE		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3453		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the size of the stores.
Evidenced by 
• Shawbury Main Stores, Goods In / Goods Out,  there is no clear segregation. It was clear to that there was insufficient space within this area. NOTE: there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). 
• CAA had received a prior commitment to improve the storage capacity in a more permanent manner, this commitment had not been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14		5

										NC3455		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25(a) with regard to the size of the Hangar facility.
Evidenced by 
• The currently available hangar space would not accommodate any additional aircraft to those already using the facility,  this would limit the base maintenance capability to a single base maintenance line (i.e. not more than one Bell 212 or 412 aircraft in C or D check base maintenance at any one time). Ref: 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		1/21/14

										NC3445		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the facilities for storage.
Evidenced by 
• Within the Shawbury main stores Goods In/Out area,  there was no clear segregation. It was clear to that there was insufficient space within this area, additionally  there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The Middle Wallop storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). CAA had received a prior commitment to improve the storage capacity, in a more permanent manner, this commitment had not been actioned. 
• Within the main Stores area at Shawbury, whilst the area does have a system for environmental monitoring, when reviewing the data the temperature was constantly over the ‘High Temperature Warning Limit’. The main stores manager was unaware of any procedure / process that accounts for the measured Temperature or Humidity when going over the warning limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14

										NC13924		Pilon, Gary		Pilon, Gary		145.A.25  Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of hangar flooring.
Evidenced by: During the audit it was noted that some areas of the hangar flooring was not sealed and dust was evident.(AMC.145.A.25(a)2.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.3947 - FB Heliservices Ltd T/a Cobham Aviation Services Helicopter Services.		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		4/10/17

										NC7184		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference:     145.A.25              Title: : Facilities

The org. was unable to demonstrate that it was fully compliant with 145.A.25(d)  with regard to Security of Bonded Stores.

Evidenced by: The wall between the Bonded Stores and Tools Stores does not offer sufficient limitation of access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1390 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		2/7/15

										NC10217		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions/control, evidenced by:

At the time of the audit several items within the "in-use POL" cupboard were found to be out of life.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2666 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/12/16

										NC18012		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.25    Title: Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to storage of components and the segregation of components.

Evidenced by: 

During the audit is was noted that a  aircraft working area contained serviceable and unsrviceable components in the same location. Also some of the components were not stored iaw manufacterer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		9/8/18

										NC10647		Price, Kevin		Pilon, Gary		Facility Requirements (Shawbury)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) [also 145.A.42(a)]with regard to storage security and component segregation, evidenced by:...

a)  Whilst within the main stores area it was noted that there was no method of identifying as to whether the manufacturers recommendations are being followed for storage (i.e. temperature and humidity). 

b)  At the time of the review, whilst in the main logistics stores, it was noted that there was scrap items within the quarantine cage. The scrap and quarantine items were not clearly identified and segregated.

c)  Whilst reviewing the Battery bay, the Bonded Stores was just inside the access doors which ‘at the time of the review’ where not secure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC3444		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30 with regard to the line management of engineers at Middle Wallop.
Evidenced by;
• The significant increase in capability sought, has not been reflected in the replacement of the Chief Engineer.
• The lack of full time line management to the engineering supervisors, was evident in the control of maintenance activities and the extent to which contract staff were able to control the work environment and maintenance standards.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process		1/21/14		4

										NC17283		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)1 with regards to the management of the PSS facility.

Evidenced by: 

During the audit it was noted that the nominated F4 holder listed in Part 1.5 of the MOE had not been in post at the facility for 13 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC17284		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:        145.A.30             Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 with regards to qualification for the position of Chief Engineer.

Evidenced by: 

During the audit it was noted that the newly appointed Chief Engineer had not received any training on the company procedures in use at the PSS site and did not possess a type rated licence for the aircraft that are in use at the PSS site.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC3527		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.1, 145.A.10(2) & AMC 145.A.30(d)1 with regard to the eligibility of two overseas base maintenance locations.
Evidenced by:
The Kenya and Cyprus sites were locally registered subsidiary companies and therefore the sites were not eligible for approval by CAA. CAA is not the competent authority for approvals in these countries.
The employees of the Kenya and Cyprus approved sites are not employees of FB Heliservices.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Concession		1/26/14

										NC13403		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to resource level, 

Evidenced by:
At the time of the review, whilst reviewing W/O 22616-108 (ZJ240) the full time / contractor ratio was higher than half-half (maximum) as per AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3454		Swann, Michael		Swann, Michael		The organisation was not fully in compliance with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH permanent employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3442		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		1/21/14

										NC4076		Swann, Michael		Swann, Michael		Personnel Requirements
The organisation was not fully compliant with 145.A.30(g) with regard to the availability and use of appropriately qualified and authorised personnel to certifying maintenance.
Evidenced by:

It was identified through the engineering team that the aircraft Main Battery was routinely not connected following the Daily Check. These were then connected at the Pre-flight Check opportunity. Reconnection was not always c/o by an appropriately qualified and authorised engineer, this was evident from the rostering of NSRW personnel. There were no AMC145.A.30(g)/66.A.20(a)(1) certifying authorisations in place for those non B2 staff conducting this simple task. As a consequence, the accomplishment of this task was not being recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process\Ammended		3/9/14

										NC4077		Swann, Michael		Swann, Michael		Equipment, Tools & Material 
The organisation was not fully in compliance with 145.A.40(a)1 with regard to the availability of the required tools and equipment to support the NSRW.
Evidenced by;
 
There was no provision for grounding/bonding of the NSRW airframe when being worked in the Hangar maintenance environment. Ref: AMC 145.A.40(a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		3/9/14

										NC7070		McCartney, Paul		McCartney, Paul		145.A.42. Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.  

Evidenced by:

FBH purchase order GP-29042-T dated 09/08/12 specifies a C of C release for a part that is only eligible under 145.A.42(a)1.  C of C No. 77238 issued by Airborne Systems Ltd specified drawing number IACC11603, which is different to Bristow SB Number 212-36.  The SB specifies the use of IRVIN-GQ Part No. 100136 AB5/5.   The parts supplied under C of C 77238 and accepted by FBH primary site 
does not comply with CAA Specification 1 paragraph 5.4.2, TSO or ETSO as the latch exceeds the maximum of 95 degree on release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/7/15		1

										NC3443		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.42(d) with regard to the control of life controlled items. 
Evidenced by;
• Sampled spares (seals) were out of date in the Shawbury Role Equipment work area. The cupboard had a ‘register’ folder attached to the outside, although this did not record control over expiry dates. AMC 145.A.42(d)1d.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3439		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.45, (& M.A.401(c) & 145.A.47) in that, the format of scheduled maintenance forms, the understanding of the AMIS NR system and the accessibility of AMIS terminals, were all contributing the inadequate recording of maintenance. 
Evidenced by: 
•  The recording of maintenance on Bell 212, ZJ067 did not reflect the progress of the work on the aircraft. This was illustrated by the structural component removals and repairs which had gone unrecorded at the time of the survey 
• The recording of base maintenance work on Bell 412 ZJ706 did not reflect the progress of work on the aircraft at the time of audit. This was illustrated by the unrecorded removal of elevators and supporting structure.
• Engineers were overcoming inefficiencies in the in the structure of the ‘signoff blocks’ by having to ‘line off’ manageable blocks of work (card # 17452 on ZJ705 at the time of audit)
• Whilst at Valley reviewed the aircraft in Base maintenance it was noted that Panel identified as 416AL had a dent/gouge. At the time of the review no defect card had been raised for this damage.
• Whilst  reviewing the check / repair being carried out upon ZR324 (A109) there was no Handover present. Ref: 145.A.47(c).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Retrained		1/21/14		2

										NC10648		Price, Kevin		Pilon, Gary		Certification of Maintenance (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Tech Log certification, evidenced by:

a)  At the time of the audit, SRP 106664; had an entry for a Ground  Run (as a result of a defect) to be carried out, this was signed off with defect still apparent. However there was not a subsequent open entry raised for a Ground Run.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC10651		Price, Kevin		Pilon, Gary		Maintenance Data (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to correct revision status of held documentation, evidenced by:

a)  Whilst reviewing the revision status of the documentation held at Valley it was noted that the PT6 AMM (Doc# 62) was identified in the ‘List of Effective Pages’ as being at Rev 28, whereas it was at Rev 29.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC18981		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.45           Title: Maintenance Data. 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(e) with  regards to the accurately transcribing of maintenance data.
Evidenced by: During the audit Work Order No 31436 was sampled. It was noted that there were no complete Maintenance Manual References on Pages 5-8.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC17286		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:145.A.47   Title: Production Planning.

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47(a)3 with regards to control of logistics.

Evidenced by: During the audit it was noted that there had been 49 robbery actions since January 2017.Including heavy complex items (Tail Rotor Gearbox,Main Rotor Mast and Main Rotor Gearbox).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		2/20/18		1

										NC18011		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.47  Title:  Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the organisation having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, in order to ensure the safe completion of the maintenance work. 

Evidenced by:

The man-power plan  provided at the time of the audit for June 2018, , did not show adequate information to determine whether or not the necessary personnel were available for the amount and complexity of the maintenance work being carried out.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		7/8/18

										NC18982		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.48         Title: Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with145.A.48(a) with  regards to the carrying out of tool checks prior to fitting of access panels.
Evidenced by: During the review of maintenance being carried out on ZJ240 it was noted on the maintenance paperwork that there was no statement  stating that  a verification check had been carried out that ensures that the aircraft or component is clear of tools or equipment.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC3441		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.65 with regard to the quality audit system:
Evidenced by;
• There was no significant history of or planning for, the auditing of sub-contracted or contracted service provision, despite engine maintenance being contracted out and there being over 400 approved suppliers. 
• Cyprus had not been audited internally in the last 12 months.
• Finding reference NC981 in relation to required hangar workstation IT access and equipment was closed without a corrective action. 
• A Chelton controller (AA31-DHFS) was on the system and shelf in the Cyprus stores, available for use under a C of C release; this was despite the component having been identified as ineligible for use in previous internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14		1

										NC8412		Swift, Andy		Swift, Andy		Fault found during ACAM survey
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring damage is assessed and repaired.
Evidenced by:
Rear cabin wall roof join, centre line (internal) - corrosion present. (3 other fleet aircraft checked - same fault found).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC8411		Swift, Andy		Swift, Andy		Faults found during ACAM survey.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4 with regard to ensuring damage is being assessed and repaired.
Evidenced by:
Upper, outboard corners of the port and stbd windscreens - composite material has been exposed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC7071		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the quality system.  

Evidenced by:
a)  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers to an observation made on 145.A.42 for what appears to be inadequate storage conditions for sheet metal.  Part 145.25(d) is more appropriate to the observation made by FBH.  

b) No evidence of any follow up investigation to the observations made under FBH audit report no. SUR/13/85 dated 26 Oct 13.
 

c) No evidence of a product line audit to the Form 3 relevant ratings.  AMC 145.A.65(c)1 &  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		12/7/14

										NC3440		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.70 with respect to the content of the MOE & related procedures.
Evidenced by:
• Procurement and logistics procedures in the MOE (& related procedures LP-02 & LP -06) did not define; 
o Standard parts
o PMA parts & related limitations 
• The procedure for the authorisation of flight crew did not detail the extent of authorisations granted or the minimum required qualification standard of the flight crew permitted to hold the authorisations. AMC 145.A.30(j)4
• There were no sub-contractors or contractors listed in the MOE Part 5. 
• MOE 2-5 refers to monthly calibration reports from the technical administrator, though no report had been issued since December 2012.		AW\Findings\Part 145\145.A.70 MOE		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		1/21/14		1

										NC17285		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:   145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)4  with regards to Terms of reference for nominated post-holder.

Evidenced by: 

1) During the audit it was noted that the UK Engineering Manager listed in Part 1.5 of the MOE did not have dedicated terms of reference in Part 1.4 of the MOE.

2) The terms of reference for the Chief Engineer at PSS and Engineering Managers were the same.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC4075		Swann, Michael		Swann, Michael		Maintenance Programme
The organisation was not fully compliant with M.A.302 with regard to compliance with the approved maintenance programme for the NSRW.
Evidenced by:

A sampled pre-flight check on aircraft (ZJ708)(dated 03/12/13) evidenced that the full content of the check was not routinely completed by the engineering team. This was evidenced at the following tasks:
a)Checking of tyre pressures - this was not carried out as specified in task ref: item 1.4.
b)Checking of fuel bleed valves - this task description was not clear to the engineers and the referenced panel opening was not carried out as described in task ref: item 4.2.
c)The aircraft (XJ708) did not have paint markings on the dzus fasteners of the TRGB and drive train covers, to enable a check of their locked position to be carried out, as required by the pre-flight check requirement ref: item 6.4.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		3/9/14

										NC4078		Swann, Michael		Swann, Michael		Acceptance of Components
The organisation was not fully compliant with 145.A.42 with regard to the storage requirements of shelf life limited parts:
Evidenced by; 
 
There were parts with applicable manufacturer shelf lives stored in the aircraft bonded store which had not had their shelf lives entered into the AMIS system. The shelf lives of these items were therefore not adequately controlled.
Example: location N331, Part No. 218040710, GRN 139612
Example: location N3318, Part No. 81810-130-21B6		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Revised procedure		6/9/14

										NC6582		Swift, Andy		Swift, Andy		Instructor competence:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(f) with regard to establishing experience and qualification of Instructors.
Evidenced by: Keith Jackson did not satisfy the MTOE procedural requirements to be added to the list of instructors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC6580		Swift, Andy		Swift, Andy		Instructor update training:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(h) with regard to Instructors shall undergo update training at least every 24 months.
Evidenced by: Instructor, Kevin harding had not received update training since 2012.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC17068		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.120 regarding the accuracy of course material as evidenced by:
The MTOE states at 2.2 that the master copy is regularly reviewed and updated, but does not clarify how often is 'regularly'.		AW\Findings\Part 147\147.A.120 Training material		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11153		Swift, Andy		Swift, Andy		Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
The course material accuracy is not reviewed in a formal manner, supported by a documented procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC6579		Swift, Andy		Swift, Andy		Course records:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.125 with regard to keeping all student training records.
Evidenced by: Course AS350 for B1 dated 01/04/2014 did not contain the student attendance sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC11154		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the content of the training records.
Evidenced by:
During a review of procedure 2.7 of the MTOE, a reference is made to procedure COB/TP/05 which states the content of the training records. A sample of type training records for a B1 Bell 412 @ Shawbury, Oct 2015, was conducted and found to be missing COB/TS/13, COB/TP-02 and the marking sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17070		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(b) regarding the establishment of a quality system to include a feedback system of findings to ensure corrective action as evidenced by:
Audit report nos INT/17/663 & 770 dated July and October 2017, item 74 asks 'Have there been any changes to the organisation that requires CAA notification? in 'Findings' it states None recently, AM was the last. Earlier in the report at item 21 it documented MR M Swann as having left his position as Head of Safety and Compliance. This should have been a NCR.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11156		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination review.
Evidenced by:
During a sample of the examination procedure TP-04, it was found that there was no evidence that the examination results had been reviewed or of any subsequent actions taken to resolve issues with the exams.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17072		Salmon, Martin		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(a) regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part, in particular to type practical training, as evidenced by: 
The trainees were not provided with a plan or schedule indicating a list of tasks to be performed.
The logbook format and it's use was not clearly defined.
The assessment witnessed did not include any briefing or debrief to the trainees and the paperwork was not completed at the time. (AMC to Appendix III to Part 66 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11155		Swift, Andy		Swift, Andy		Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to the security of the examination answers.
Evidenced by:
A review of examination procedure TP-02, highlighted that the exam answer sheet is included in the examination pack and delivered to the invigilator during the exam. This does not ensure that the answers are secure throughout the examination process.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC15783		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to MTOE and the organisation's procedure.
Evidenced by:
During a review of the Practical training procedure, COB-TP-08; it was found that the MTOE does not reference the in-use procedure.
The exposition must indicate which procedures are in use by the organisation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.877 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Late		11/30/17

										NC17069		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.150(a) regarding the notification to the authority of changes that affect the approval as detailed in MTOE 1.2, this is evidenced by:
Mr M Swann ( Head of Safety and Compliance) left his post in June 2017 and the organisation has failed to inform the authority.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC6583		Swift, Andy		Swift, Andy		Course duration:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.300 and Part-66 Appendix III 3.1(c) with regard to carrying out Part-66 maintenance training IAW 66.A.45.
Evidenced by: The AS350 course duration was found to be 75 hours; this is below the minimums set by  Part-66 Appendix III 3.1(c).		AW\Findings\Part 147\147.A.300 Type training		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC11157		Swift, Andy		Swift, Andy		Type training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to type training course duration.
Evidenced by:
A review of the Bell 412 B1.3/B2 syllabi, issue 0 2015, was conducted and it was found that the course duration was 90 hours for the B1.3 (the minimum length is 120 hours) and 60 hours for the B2 (the minimum length is 100 hours). The course TNAs do not include sufficient detail to justify the lower teaching times.		AW\Findings\Part 147\147.A.300 Type training		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC18004		McConnochie, Damian		McConnochie, Damian		145.A.35 - Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff having evidenced 6 months experience in the last 24 months.
Evidenced by:
Stamp FT03 sampled and found to hold authorisation on some of the components that are greyed out on the organisations capability list due to inactivity for up to 3 years). Furthermore when challenged as to how the organisation reviewed the 6months experience in last 24 months, none could be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4649 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Late & Accepted		9/4/18		1

										NC13270		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to authorisations
Evidenced by:
1. Competency assessments of certifying staff FTL 087 for final inspection and EASA Form 1 release and had not been carried out. (Procedure 1042-0011-10.0 Rev 10 dated 10/)6/2016 found not fit for purpose) 
2. Authorisation was unclear with respect to the scope of approval that had been issued to the certifier. (See 145.A.35(h) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13271		McConnochie, Damian		McConnochie, Damian		145.A.35(l) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A35(l) with regard to certifying staff being able to produce their scope of approval upon request.
Evidenced by:
FTL 087 was unable to produce their authorisation upon request as required by 145.A.35(l) (See also procedure 3042-0038-12.0 Rev 12 dated 14/08/2016 which was ineffective for purpose.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13272		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to audits to monitor compliance with Part 145
Evidenced by:
Audits inthe Quality Plan had slipped and become overdue, having been previously extended.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13273		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:
1. Current MOE Rev 04 sampled dated Nov 2015 and Procedure 0047-0010.5.0  Rev 05 dated 15/12/2015 found not to have been followed. MOE does not contain a signed statement by the current AM (See 145.A.70(a)(1))
2. No evidence of MOE review with respect to recent AM & QM personnel changes. (See145.A.70(a)(3))
3. Procedures (6042-0004 Rev 13 dated 11/04/2008, 5042-0052-01 Rev 01 dated 04/07/2011 and 3042-0038-12.0 Rev12 dated 23/06/2016)  during the audit were found to be out of date and not reflective of the latest regulation (See 145.A.70(a)(12))
4. Organisation were unable to evidence of a manpower plan, Procedure 5042-0052-01 Rev 01 sampled and found not to comply with 145.A.30(d).(See also 145.A.70(a)(7))
5. MOE not up to date, no amendment for the changes to MOR regulation 376/2014 and no amendment for revision of the MAG Supplement at Rev 06. (last revison sampled, dated Nov2015) (See 145.A.70(b))		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC14973		McConnochie, Damian		Sanderson, Andrew		21.A.133(c) Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) the requirement to have knowledge of the approved/unapproved status of supplied design data.
Evidenced by:
The DOA/POA agreement (D1401429) between Ferranti & EADS CASA refers to his being established either through access to the Airbus database or where not possible, EADS CASA will  provide a statement of approved design data. Further it is noted that neither the POE nor relevant procedures address this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17524		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b1) with regard to ensuring that any part produced conforms to the applicable design data.
as evidenced by:
Job PE8106, PO 133752 sampled dated 15/08/2016
The PO points to Condition of Purchase document 9000-0067-3.0 however neither the condition of purchase doc or the submitted PO instruct the sub contracted organisation on how to carry out the requested work or to ensure applicability to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC13259		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to requirements of an effective quality system
Evidenced by:
The quality system was found to be ineffective with evidence of the following sampled during the audit.
1. No evidence of subcontractor evaluation audits being carried out (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
2. Audits in Quality Plan had slipped and become overdue, having been previously extended. (Procedure 3042-0009-14.0 Rev 14 dated 03/03/2016)
3. Subcontractor rating system does not review risk to airworthiness (i.e number of items supplied v number of items rejected). (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
4. Process and procedures sampled during the audit found out of date/not, as evidenced by Procedures 3042-0009-14.0, 1042-0011-11.0, 6042-0001-24.0)
5.  Manufacturing instruction 5000960-000401 marked 'DRAFT' found being in use for staff without internal approval/sign off.
6. Competency assessments of certifying staff FTL 72 and EASA Form 1 release staff FTL 02 had not been carried out and no clear scope of approval had been issued to the certifier. (Procedure 1042-0011-10.0 Rev 10 dated 01/08/2016)
7. Storage of completed EASA Form 1's providing effective protection from damage or accidental damage (i.e. fire) was found insufficient, with copies retained in a wooden filing cabinet. (See GM21.A.165(d)&(h))
8. No evidence of POE review as evidenced by the AM & QM personnel changing and MOR reporting having being amended by Regulation 376/2014 but not being reflected in the exposition.
9. No evidence of any effective manpower planning and analysis, (Procedure 5042-0052-1.0 Rev 01 dated 04/07/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1511 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		5/1/17

										NC14974		McConnochie, Damian		Sanderson, Andrew		21.A.139(b)(ii) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) the requirement to have an effective vendor rating system.
Evidenced by:
Although the organisation was able to identify poor performing suppliers, there was no formalised procedure/process established to address the ‘poor performers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17531		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with regard to vendor and sub contractor audit and control.
Evidenced by:
Review of the audit checklist (FTL Audit Pro forma 6000-0061-03) does not detail any reference to CAP562 Leaflet C-180 subcontractor oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		3		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC17527		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to first article inspections and verifying that an article conforms to the applicable design data.
as evidenced by:
Works OrderPE8106 demonstrated a FAIR (Full) reference: AGW039 dated 15/06/2017. However the original PO SO/40740 Line 14 was dated 23/11/2016 and did not request a FAIR to be completed (Ferranti Specification 500974-000551 Issue B dated March 2014). It therefore appeared that the FAIR had been raised after the component had been manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC17525		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to sub contractor audit and oversight against Part 21 G areas of standard, as evidenced
by:
1. The audit witnessed on 04/04/2018 was carried out inline with AS9100 requirements and did not cover the requirements of Part 21G.
2. FTL Audit Pro forma 6000-0061-03 does not detail the areas of standard for Part 21 G that area
being sampled during the audit.
3. The FTL auditor simply asked questions from the check list completed during the previous audit (carried out by Baines and Simmons) the previous year, but did not physically verify compliance.
(See GM 21.A.139(b)(1) for further details)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

										NC10836		Price, Kevin		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to sufficient personnel
Evidenced by:
It could not be demonstrated that the QA department had sufficient staff resource in respect to current workload. The supplied manpower analysis clearly highlighted all Quality staff working at maximum with no additional qualified personnel. See GM 21.A.145(a) for further guidance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

										NC10835		Price, Kevin		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to Updating/Revision of the POE
Evidenced by:
It could not be demonstrated how the organisation communicates changes of their approved POE to their certifying staff and how they in turn acknowledge that change in respect of amendments. Please refer to GM 21.A.165(a) for additional supporting information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

										NC14972		McConnochie, Damian		McConnochie, Damian		21G.A.165(a) Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.156(a) with regard to POE being used as a working document.
Evidenced by:
POE was thought by senior managers to be a working document available on Ferranti IT system. The POE document does not specifically state such. Staff FTL 21 could not demonstrate adequate knowledge or familiarity with the organisations POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

										NC17837		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between design and production organisations.
Evidenced by:21.A.133 Eligibility
In accordance with POE 2.12 the DOA/POA arrangement with Agusta dated 19/12/05 has not been updated as agreed from CAA Audit ref. UK.21G.1718.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC2212		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21, 21.A.139 (b) 1. (ii) with respect to vendor and subcontractor assessment and audit, as evidenced by;

1. The organisation audit plan for 2013-2015 had not been updated to include supplier/subcontractor audits to be carried out

2. There was no apparent link between the vendor assessment carried out by the Aviation Manager and the supplier/subcontractor audits to be scheduled by the Compliance Manager

3. There was no categorisation of the suppliers/subcontractors i.e. based on volume or airworthiness criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation\Updated		1/10/14

										NC2215		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21G, 21.A.139 (b) 1. (iii) with respect to verification that incoming material are as specified in the applicable design data, as evidenced by;

1. It was noted at audit that BCF Portable Fire Extinguisher P/N BA21783 (2.5 Kg bottle) did not appear to conform with equipment approval E11755 and related DDP for the bottle wall thickness and requirements for burst pressure test.  Works certificate 31669/2 dated 16/10/12 issued by Burkon indicated burst pressure tests carried out to 68 Bar, it was not clear at audit by reference to the equipment approval and supporting DDP where this pressure originated.

2.The organisation did was not able to show that it had adequately informed and controlled the correct design date based on theoriginating DDPs		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation Update		1/10/14

										NC16029		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the documentation of the quality system.
Evidenced by: 21.A.139(a) Quality System
At the time of audit FFE were not able to demonstrate the processes to be followed for the quality system and findings from FFE internal aviation audit dated 27/09/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

										NC13015		Truesdale, Alastair		Cronk, Phillip		21.A.139 - Quality System [Level 1 Finding]
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) with regard to verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

Evidenced by:
Following notification of Halon 1301 contaminated gas from approved supplier Halon Refrigerants (cylinder number 000998 on 10/05/20160), the organisations Quality System was unable to demonstrate appropriate control and management of material supplied for incorporation into appliances released by FEE on a Form 1, as required by POE section 2.11.2. This resulted in non-conformance NC12614 being raised on 12/08/2016.
Subsequent to this Halon 1301, again supplied by Halon Refrigerants, and independently tested by Harp International was classified as Off Grade on laboratory report number 89777 dated 05/07/2016 (FFE goods release note 11052). This material was used in appliances for which Form 1s were issued post 29/06/2016 and represents a repeat failing of the control and management of material supplied for incorporation into appliances released by FEE on a Form 1, which is contrary to POE section 2.11.2.
As a result of the above, this Level 1 finding is issued with a 21 day response period. Within this timeframe corrective actions shall be demonstrated to the satisfaction of the CAA. During this period, the privilege to issue Form 1 under 21.A.163(c) is removed.
[GM 21.A.139(b)(1)1, 21.A.158(c), 21.A.163(c) and 21.B.245(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		1		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		10/11/16

										NC12616		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Identification and traceability  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of audit a number of extinguisher triggers and heads had been removed from the batched supply and were stored on a workbench for installation. As a result the organisation were unable to demonstrate the origin of these items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		11/10/16

										NC12617		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(viii) with regard to non-conforming item control.

Evidenced by:
The organisation were unable to provide adequate control of quarantined items. Two hemisphere’s P.No BA23026-1 were located within quarantine under PIN-4783, however the organisation were unable to verify their location and status through a managed quarantine register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		12/14/16

										NC12614		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System – Control of contaminated Halon
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to the quality system shall contain procedures to demonstrate compliance with the requirements of Part 21G.

Evidenced by:
Following notification of Halon 1301 contaminated gas cylinder from approved supplier Halon Refrigerants. The organisations Quality System was unable to demonstrate appropriate control and management over the following issues: 
1) Verification that incoming material are as specified: - It had been identified that upon receipt of the contaminated Halon, internal procedures to independently verify the materials compliance to ISO 7201 was not followed.
2) FFE stated that an internal non-conformance was raised to address this issue, however no record of this could be found at the time of audit.
3) Identification, traceability and non-conforming item control: - FFE are unable to demonstrate the status of products released with contaminated Halon. CAA have been advised on 7th July 2016, that all items have been returned and quarantined. However, no evidence is available to satisfy CAA these items are no longer in the supply chain.  It was stated that some of the contaminated Halon was currently in transportation to FFE although this could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

										NC14180		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to staff awareness of effective procedures
Evidenced by: FFE staff interviewed during the audit were not aware of the existence of the FFE Procedures manual referenced in  POE 21 FFE Issue 9 section 2.22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

										NC12615		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system – Internal Audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with EASA Part 21G  through an independent quality assurance function. 

Evidenced by:
The organisation has not completed an annual ‘vertical audit’ to evaluate all elements of the Quality System since 2013. Thus contradicting POE procedures reference 2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

										NC14179		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to the POE being approved in accordance with company procedures.
Evidenced by:
POE 21 FFE issue 9 dated October 2016 had not been approved in accordance with procedure 1.18 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

										NC17836		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Company Exposition being an accurate definition and description of the organistion.
Evidenced by:21.A.143 Exposition
1. FFE received minor modification approval no.10063744 and have not updated the capability List in the POE section 3.2.1.
2. FFE have notified CAA of significant changes but the procedure in POE 1.10 does not contain sufficient detail on how and when this should be done.
3. POE 2.9 for sub-contract control does not provide sufficient detail and is out of date.  The records for ECS (Midlands) Ltd were reviewed on q-pulse and these were not complete.  This was the case for a number of other companies sampled.  The last supplier assessment was July 2017 with the next scheduled for November 2017.  This was not undertaken.
4. The Quality System has been revised folllowing CAA finding NC16029.  The POE has not been updated to reflect these changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)\GM 21.A.143		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC9680		McCarthy, Gary		McCarthy, Gary		Certifying staff records
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d2 with regard to availability of staff records.

Evidenced by:

The staff Records presented for Mr Peter Walls [FFE 2] did not include evidence to show that he has undergone an annual review as described in POE 2.5.3 & 2.5.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.919 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		11/11/15

										NC16030		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to certifying staff records.
Evidenced by: 21.A.145(d)(2) Certifying Staff
At teh time of audit FEE were unable to present the records for the certifying staff records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

										NC17839		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500831 for 0.12kg Auto Eutectic Extinguisher PN BA24320A-1 assembly includes two hemispheres PNs 4SY22892-1 and 4SY22893-1.  FFE unable to provide evidence of conformity of these parts to design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

										NC16031		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1s.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500487 refers to PN BA23802-5 Bracket.  SADD/2006/004 Rev. A refers to PN BA23802-1.
Aviation Team Leader also using FFE Drawing No. BA23802-5 as reference when master drawing is BA23802-5(A).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1				M.A.305		Record System		NC2963		Copse, David		Copse, David		Aircraft Records
The organisation could not demonstrate it was fully compliant with M.A.305 (d), by failing to adequately record the status of life limited components.

As evidenced by:
- The aircraft maintenance forecast for G-HMEI, containing the life limits for components does not record the part number or serial number of the majority of life limited components installed on the aircraft. The organisation does not have any other form of determining the status of life limited components.		AW\Findings\Part M\M.A.305 Record System		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		1/31/14

		1				M.A.708		Continuing airworthiness management		NC2960		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation could not demonstrate it was fully compliant with M.A.708 (c), by failing to ensure that maintenance contracts were approved by the competent authority.

As evidenced by:
- Maintenance was performed on Falcon G-HMEI by maintenance provider UNIAIR, based in France in June 2013. An Appendix XI contract for this maintenance provider was not presented to the CAA for approval or included in the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation		3/18/14

		1				M.A.712		Quality System		NC6908		Crooks, Adrian		Crooks, Adrian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Independent Quality Auditor.
Evidenced by:
Current Independent Quality Auditor assigned by the AOC demonstrates short comings to perform the Pt.M audits and should be replaced by an auditor with more direct Pt.M experience & knowledge.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Retrained		11/30/14

		1				M.A.713		Changes		NC6907		Crooks, Adrian		Crooks, Adrian		Changes to Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to address details on Form 14 (Approval Certificate) and types managed.
Evidenced by:
Earls Colne and Kiddligton address details (Primary & Secondary sites) with AOC operating address having moved to Stansted Airport. Also removal of Emb505 type as no longer exercised.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		11/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC15056		Quinlan, David		Quinlan, David		MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to reviewing the applicable programmes annually and not having an effective reliability programme in place for the EMB-505 aircraft.
Evidenced by:
(a) No evidence of the 12 monthly review as required by CAME 1.2.1.2 of the applicable maintenance programmes could be produced at the time of audit.

(b) Only a basic reliability programme was demonstrated regarding the EMB-505 aircraft. This did not meet the requirements of AMC M.A.302(f). The system in place served as a monitoring function only.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.303		Airworthiness Directives		NC18132		Roberts, Brian		Roberts, Brian		M.A.303 - Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to documented reviews of AD's

Evidenced by:

The organisation did not have any evidence that all bi-weekly reports had been checked or when they were checked or by whom.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/19/18

		1				M.A.306		Aircraft technical log system		NC5901		Sanderson, Andrew		Sanderson, Andrew		Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 regarding correct use of the Tech Log System.
Evidenced by:
There were multiple examples where pilots were not entering defects into the Tech Log but instead informally contacting Ops who them contact the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Retrained		8/14/14

		1		1		M.A.306		Aircraft technical log system		NC14411		Quinlan, David		McConnochie, Damian		M.A.306(a) Aircraft Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(4) with regard to all outstanding defects rectifications that affect the operation of the aircraft
Evidenced by:
The TLP's for G-FXKR  Serial No's: XT0026 thru to XT0030 do not record any defects on the ferry flight made, yet the incoming Flairjet Work Order WOWSD FXKR 08MAR2017R3 records a number of defects noted during those flights for action by the Part 145 Maintenance organisation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

		1		1		M.A.306		Aircraft technical log system		NC18133		Roberts, Brian		Roberts, Brian		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to the rectification in accordance with data specified in point M.A.304 and/or point M.A.401, as applicable, of any defect and damage affecting safe operation.

Evidenced by:

On a general sample of SRP it was noted that defects were not being raised by pilots post flight. 
The Part 145 organisation were also certifying for the rectification of defects without a defect first being raised.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		9/19/18

		1				M.A.307		Records Transfer		NC15057		Quinlan, David		Quinlan, David		TRANSFER OF AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that they were fully compliant with M.A.307(b) with regard to the owner ensuring that the continuing airworthiness records are transferred to the contracted CAMO.
Evidenced by:
The sub-contracted CAMO not being in possession of the aircraft record hard copies and only limited access to the electronic record copies at the time of audit.
This should have been addressed as part of the recent change of sub-contracted CAMO.		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(a) Transfer of aircraft continuing airworthiness records		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.704		CAME		NC5899		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the contents of the MOE.
Evidenced by:
a) Para 1.8.7 covering Occurrence Reporting. It does not adequately describe the procedures in use. The role of 'Kissflow' and the interactions between the CAM, Ops and the SMS system are not described.The organisation, not the reporter, determines if the occurrence is a MOR and it is noted the paragraph does not adequately describe, by whom and how such decisions are made for engineering related events. (M.A.202 refers).
b) Para 1.6.2 Service Bulletins. The paragraph does not define the SB embodiment policy. (M.A.301(7) refers).
c) Part 2 Quality. The CAME does not describe the interaction between the Part M Quality System and the SMS System. Noting it appears that the SMS system addresses the requirement for the Accountable Manager to receive at least a half yearly summary report on findings of non-compliance. (AMC M.A.712(a)(5) refers).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

		1				M.A.706		Personnel Requirements		NC14413		Quinlan, David		Quinlan, David		M.A.706(a) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the accountable manager not ensuring airworthiness management activities can be carried out in accordance with Part M.
Evidenced by:
The post holders referred to in M.A.706 (c) and (d) not being effective in their role due to the repetitive nature of findings raised regarding the C of A and ARC issue against G-FXCR and G-FXKR. 
FJ/CAME 0.1 corporate commitment states that the management of activities will be carried on time and to an approved standard. This cannot be evidenced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

		1		1		M.A.706		Personnel Requirements		NC15058		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management.
Evidenced by:
No initial training records for the CAM and Airworthiness Review staff could be produced at the time of audit to ensure competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.710		Airworthiness review		NC14412		Quinlan, David		McConnochie, Damian		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to providing a satisfactory ARC recommendation to the authority prior to C of A and ARC issue.
Evidenced by:
G-FXKR had left the approved Maintenance organisation EASA.145.6230 without:
1. A valid SMI/CRS EASA Part 145 Certificate of Release to Service.
2. Valid Maintenance entry in the approved Aircraft Tech Log.
As part of its Permit to Fly conditions specified in EASA Permit to Fly No: TE068953/997/001, which therefore invalidated the EASA Permit to fly.
G-FXCR had a sub-standard presentation referred to in event ECOA.865 which was detailed against the aircraft and not the organisation. This is to highlight the FJ/CAME part 4 procedures not being adhered to.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		6/20/17

		1				M.A.711		Privileges		INC2334		Roberts, Brian		Roberts, Brian		M.A.711(a)(3) - Control of Continuing Airworthiness tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to control of Continuing Airworthiness Management tasks.
Also considered is Para 2.17 of the Appendix II contract to M.A.711(a)(3).

Evidenced by:

1. The interaction between Part M and the AOC OPS has allowed Continuing Airworthiness Tasks to be planned and actioned by non Part M personnel.
2. AOC OPS personnel were involved in the certification of an aircraft permit to fly issue.
3. The responsibilities of the Continuing airworthiness manager as declared in CAME 0.3.7.2 have been diluted by the actions of operations personnel as required by M.A.706(d).

Also as evidenced by Flairjet Internal Report (962) raised by the CAM.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2977-2 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		1/31/19

		1		1		M.A.712		Quality System		NC13761		Quinlan, David		Quinlan, David		M.A.712. QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to failing to ensure all activities carried out under part M are being performed to the required standard.
Evidenced by:
The submission for type removal being incomplete and sub-standard. RSR-493 refers. Items detailed below.
1. The contract with Marshalls not being up to M.A.711(a3) standard. Points to note: Not dated on first page. Not signed by both parties. Reflecting aircraft no longer in the Flairjet fleet. The contract is Marshalls paperwork and incorrectly reflects Flairjets requirements.
2. No application to add Marshalls as working under Flairjets quality system.
3. The CAME does not formally state Marshalls as sub-contractors working under the Flairjet quality system. 0.2.1.
Two Marshalls staff are included in paragraph 0.3.8.1. These would be working under sub-contract and the paragraph suggests these are Flairjet employees.
4. The CAW contract was submitted as part of the CAME and cannot be approved seperately.
5. Clearly no quality review carried out regarding this application and status of the sub-contracted tasks submitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2419 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		3/9/17

		1		1		M.A.712		Quality System		NC15059		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with Part M.
Evidenced by:
Internal audit report 09.11.16.FJ Part M, having a significantly overdue finding without any justification. NCR 17 with a due date of 02/03/2017 still not having been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

		1				M.A.712		Quality System		NC5900		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to integration of the quality system.
Evidenced by:
It was not clear how the Sub Part G Quality System is an integrated part of the operator's quality system. (M.A.712(e) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

		1				M.A.201		Responsibilities		NC16159		McConnochie, Damian		McConnochie, Damian		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(b) with regard to the responsibilities of the owner being transferred by a written contract
Evidenced by:
No contract could be provided for G-BZGO to evidence the continuing airworthiness responsibilities of the owner (FLIGHT ACADEMY (GYROCOPTERS) LTD) being transferred to FLIGHT ACADEMY LTD		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(b) Responsibilities		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		12/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC5168		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme  – timely incorporation of type certificate holder (TCH) instructions.

Evidenced by:

A sample of the AMP MP/01264/GB2221 issue 2 revision 0 dated April 2012 identified that the instructions incorporated from Robinson Helicopters and Textron Lycoming Engines were dated July 2008 and November 2009 respectively which were not commensurate with the latest applicable data available from the TCH.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Documentation Update		9/25/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC17981		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (a) with regard to each aircraft being listed on an approved programme.
as evidenced by:
1. AMP FALtd/MP/R44/02 sampled at Issue 02 rev 04 and denotes aircraft G-BZGO, G-KNYT and GIAJJ the programme does not cover G-NOXY which is currently operating on the FAL AOC under its private Maintenance
Programme ref MP/03752/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		7/4/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.37		McConnochie, Damian		McConnochie, Damian		M.A 302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A302(d) with regard to the approved AMP detailing sufficient and accurate instructions for continued airworthiness.
Evidenced by:
The Maintenance Programme review carried out by UK Aviation Services on G-BZGO dated 21/12/2016 does not appear to have been fully addressed by the FAL CAM in the latest AMP revision Issue 02 Revision 05 dated 20th June 2016. The following items were sampled from the UKAS report and were still found to be not corrected 18 months after the report was issued:
1. Reference Item 1.14 - No such document ass Lycoming SI 114
2. Reference Item 5.3.1 Aircraft Battery CAP checks does not refer to the Manufacturers recommendations.
3. Reference Item 5.3.16 Refers to EASA AD 2006-0265 which was cancelled on 17th April 2013.
4. Reference  items 6.3 and 6.3-3 missing inspections from the R44 50 hour / 6 months inspections which has not been adequately addressed in the latest AMP.
5. Reference Section 7.38 Sheave alignment - Current AMP does not appear to address the findings of the UKAS report.
6. Section 6.5 - 300 hr inspection does not refer to having hydraulic controls
7. Section 6.6 - 500 hr Inspection does not refer to hydraulic controls being fitted
8. Section6.7 - 12 month inspection items do not appear to have been addressed in the latest AMP Revision
9. Section 6. - No requirement listed in the latest AMP for 2200 hr inspection as required by R44 MM
10. Section  6. -  No requirement listed in the latest AMP for 12 year inspection as required by R44 MM
11. Section 6. - No requirement listed in the latest AMP for magneto 500 hr inspection as required by TCM SB 643		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		12/15/18

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.38		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programme
Evidenced by:
The FAL CAM has not fully reviewed the FAL AMP MP/01264/GB2221 in light of evidence from G-BZGO ARC dated 21/12/2016, which clearly demonstrated that the programme was not up to date and therefore ineffective. to date it would appear the tasks sampled have still not been addressed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		12/15/18

		1				M.A.303		Airworthiness Directives		NC17982		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303  with regard to AD compliance
as evidenced by:
AD US2017-16-11 was not evident in the records for G-BZGO and could not be determined as being actioned.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/15/18

		1				M.A.305		Record System		NC5172		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Records System – current status of mandatory publications / airworthiness directives.

Evidenced by:

It could not be satisfactorily demonstrated that the airframe and engine CAP 398 and 399 log books contained a current statement of compliance to mandatory publications / applicable ADs.

See also AMC MA305(d)		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

		1				M.A.305		Record System		NC5169		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(c) with regard to Aircraft Continuing Airworthiness Records System – timely updates of aircraft log books.

Evidenced by:

A sample of the of the airframe and engine CAP 398 and 399 log books indicated that entries had not been updated quoting the date of flight, flight particulars etc. on a regular basis and as detailed in the instructions presented in front of the logbooks; monthly/periodic entries were observed.		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

		1		1		M.A.305		Record System		NC16160		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the continuing airworthiness record system evidencing the current status
Evidenced by:
1. Aircraft log books not fully updated within 30 days with respect to AD/SB's
2. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
3. SB 301 due 2754hrs - no evidence of compliance on Log book entries.
4. AD/SB forecast not up to date for G-BZGO
5. G-BZGO records reviewed. W/O 011268/GO has a number of reports (Airworthiness Review, Physical Survey and Maintenance Programme) carried out whilst carrying out the ARC renewal, that have a significant number of findings/observations that have not been responded to by the Part M.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

		1		1		M.A.305		Record System		NC17983		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to continued airworthiness records containing the current data as evidenced by:-

The following log cards provided by FAL to UKAS were sampled and found not up to date.
- HeliAir Component Card 27 - Cyclic Torque Tube C319-3 S/N 0801 (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 28 - Cyclic Stick C320-1 S/N N/A (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 29 - Jackshaft C337-1 S/N N/A (2200hrs / 12yr life) installed 11/04/2012 - No update available
- HeliAir Component Card 5 - Frame Assy C020-1 S/N: 800 (2200hrs / 12yr life) installed 31/07/2013 - Component inspected by UKAS and found to be completely different Serial No (6725) fitted
- HeliAir Component Card 19 - Bearing assy C191-3 S/N 2638 (2200hrs / 12yr life) installed 11/04/2012 refer to UKAS report UKAS 028 dated 16/04/2015 item 10 - Component inspected by UKAS and found to be completely different Serial No 1310 Rev J. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 20 - Sprag Clutch assy C188-3 S/N: 9850 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 11 - Component inspected by UKAS and found to be completely different Serial No 8950 Rev H. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 21 - Tail rotor drive shaft assy D224-1 S/N 0885 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 12 - Component inspected by UKAS and found to be completely different Serial No 5234 Rev K. Log card still not updated by FAL CAM even after being notified of the error.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/11/18

		1				M.A.307		Records Transfer		NC17984		McConnochie, Damian		McConnochie, Damian		M.A.307 Transfer of Aircraft Continuing Airworthiness Record

The organisation was unable to demonstrate that they were fully compliant with Part M.A.307 (b) with regard to transferring records to the contracted Continued Airworthiness Management Organisation
as evidenced by:-
1. Aircraft Tech Log Pages sampled, only ATLP's No: 224 to 234 could be sampled as no other pages had been provided to UKAS from FAL. (FAL CAM stated to AWS and FOI during the audit at Barton that ALL records had been transferred to UKAS approximately and week and a half earlier.
2. Airframe Log books No's 1 and 2 missing (not provided to UKAS at time of audit)
3. Engine Log Books No's 1 and 2 missing (not provided to UKAS at time of audit)
4. No records from last Aircraft 2200hr overhaul carried out by TK Helicopters. (FAL CAM stated the original records were missing/destroyed, no notification to UK CAA had been submitted).		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

		1		1		M.A.704		CAME		NC16161		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures specifying how the organisation ensures compliance with Part M
Evidenced by:
1. CAME not up to date as evidenced by MOR Scheme section 1.8.6 which is not reflective of EU 376/2014 that provides improved details on how to report MOR's and what is an ocurence.
2. CAME does not adequately demonstrate an audit plan for the annual year		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

		1		1		M.A.704		CAME		NC17985		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to procedures stating how the CAME ensures compliance with Part M
as evidenced by:
1. Section 0 (0.2.5) - No organisations listed under the FAL Quality System (i.e Aero Maintenance or UK Aviation Services)
2. Section 3 (22) - States the Operator will keep all the records i.a.w Part M (however this is direct opposite to the recently signed Part MC Contract's ref: FA/MCSC/UKAS/01 dated Nov 2017, which state they will keep the records up to date).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		8/4/18

		1				M.A.704		CAME		NC9423		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a)(7) with regard to Continuing Airworthiness Management Exposition – Procedures.

Evidenced by:

It could not be demonstrated that a procedure or process was available for the management, control and completion of the 2 off different types of Technical Log Book Sector Record Pages (SRP) that are used by the organisation.

See also MA306.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

		1				M.A.706		Personnel Requirements		NC16163		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the recurrent training and competency assessment of personnel involved in continuing airworthiness management.
Evidenced by:
1. CAM could not evidence any means of competency assessment as required by M.A 706(k)
2. The CAM could not locate the latest Part M regulations when requested.
3. CAM could not evidence any current continuation training.
4. CAM was unaware of changes in respect of MOR reporting (376/2014)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Repeat Finding\1st Response Late & Rejected		11/30/17

		1				M.A.708		Continuing airworthiness management		NC16164		McConnochie, Damian		McConnochie, Damian		M.A.708(b) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to co-ordinating scheduled maintenance and the application of AD's/SB's
Evidenced by:
1. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
2. SB 301 due 2754hrs - no evidence of compliance		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

		1				M.A.710		Airworthiness review		NC5173		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(A) with regard to Airworthiness Review - Records.

Evidenced by:

A sample of the ARC packs G-IAJJ dated 03/Feb/14 and G-BZGO dated 30/July/13 identified the following:

a)   The authorisations quoted in the ARC Packs (page 4-C-5) was “FA/0225MG/01” which was not commensurate with the authorisation detailed in the CAME Part 4 appendices (page 4-A-1).

b)   The signatures presented on the Recommendation for the ARC Issue and Physical Survey reports were considered significantly different to the ‘Specimen Signatures’ made on the EASA Form 4s.  The signatures and initials also appeared to be different to those made for the same person detailed on the supporting maintenance check packs in w/o 030214 and w/o 010813.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Retrained		6/23/14

		1		1		M.A.710		Airworthiness review		NC9427		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Airworthiness Review – Full documented review.

Evidenced by:

It could not be satisfactorily demonstrated that a full documented review was completed considering F.A.Ltd/CAME/01 Part 4 for the issue of the ARC for R22 G-BLDK dated 12/Nov/14.  Only a summary document was available for review with notable omissions including recording the AMP details, AFM details and no supporting documents were available to demonstrate AD compliance, status of Life Limited Parts etc.

Note: The Airworthiness Review Privilege issued to Flight Academy Limited, UK.MG.0225, will be revoked effective 1/Sept/2015; a revised EASA Form 14 certificate will be issued.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

		1				M.A.712		Quality System		NC16166		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality system monitoring of activities.
Evidenced by:
1. AMP Review and Analysis of the effectiveness of the AMP not covered on the annual audit.
2. Audit of Aircraft Records for G-BZGO did not highlight that no action had been taken in response to observations/findings from the contracted Maintenance organisation
3. Audit plan does not cover all aspects of Part M.
4. No audit of Contracted Maintenance Organisations.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

		1				M.A.714		Record -keeping		NC17990		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d and g) with regard to retention of records and transfer of records.
as evidenced by:
1. UKAS CRS sampled 11326 and 11638 and it was found that the contracted Part 145 were supplying a CRS but the FAL CAM was not issuing and providing the SMI / OOP items for visibility and tracking.
2. M.A.714(d)  - The Airframe and Engine Logbooks No's 1 & 2 were missing, with no notification to the competent authority.
3. M.A.714(g) - The full records for G-BZGO did not appear to have been transferred to UKAS at the time of the audit. The only records were a small pile of papers and the current Aircraft and Engine Log books.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

										NC6636		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, xi,  with regard to procedures for Airworthiness coordination/Mandatory Occurrence Reporting.

Evidenced by:

Review of procedure CCP 075 highlighted that the Mandatory Occurrence Reporting as detailed in Annex C, may follow a flow diagram path that completely bypasses the CAP 382/MOR notification and initiate an Alert Service Bulletin for an Unsafe Condition , therefore completely missing out any notification to the Civil Airworthiness Authority.
CCP-075 must be reviewed and revised to address the regulatory requirements for 21.A.165 (f) & 21.A.3. 
It must also be reviewed in conjunction with CCP-155 Mandatory Occurrence Reporting procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC6637		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to monitoring compliance.

Evidenced by:

A review of the Internal Audit Programme as covered under CCP 18/04/03 highlighted that audits are being planned and conducted around the Clauses of AS 9100/9110.
While a compliance matrix identifies the equivalence to areas of Part 21G there is a lack of focus in actual Quality Assurance activity specifically addressing the requirements of Part 21G.
A number of audits have been under taken that credit can be taken for compliance with Part 21G but this has not been realised or understood. 
Consequently clear demonstration of compliance to 21.A.139 (b)2 from completed audits was not demonstrated.
Sample of Audit Ref-769 – PCA/FCA Design Conformity and Configuration demonstrated that this could have been used to show compliance with 
Part 21.A.133.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Process Update		11/30/14

										NC9090		Camplisson, Paul		Camplisson, Paul		21.A.139 – Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for design changes.

Evidenced by:

A review during the audit of the approved working practice to address delays by TC Holder/Design Authority for approval of Design changes etc. as described in POE, Section 14.19, it was found that this was not written/translated into an appropriate Cobham Design/Quality Procedure.

The procedure is to be submitted to the Authority for approval in conjunction with a revised DOA/POA agreement (21.A.133 (b&c) & revised POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6638		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3  with regard to full and effective coordination within the production organisation.

Evidenced by:

In relation to NCR 6631 – Certifying Staff at the time of the completing the assessment for airworthiness release - EASA Form 1 Tracking No CME/WIM/00157 had not been advised or notified that an ALERT Service Bulletin was published.

Therefore concern is raised that coordination between departments of CME is not satisfactory to ensure that at the point of declaration by authorised Certifying Staff , of Airworthiness/Safety, that  all data is available and understood.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC9094		Camplisson, Paul		Camplisson, Paul		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d,1&2) with regard to Certifying Staff training and competency.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 145.A.35-ContinuationTraining		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC9097		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to serviceability of test equipment and tools.

Evidenced by:
A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 145		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6635		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations Of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Mandatory Occurrence Reporting for Unsafe Conditions.

Evidenced by:

In relation to NCR6631- The defect found following the EWIS was also understood to have been reviewed under FRACAS (CME Procedure CCP-075).

The resulting Emergency Failure Review Board(EFRB) determined that this should be classified as " CAT A" in line with the failure conditions under EASA CS-25 – Certification requirements for Aircraft- Catastrophic/Hazardous/ Major. (CCP-075 Table 1)

Therefore as an UNSAFE condition was identified and existed, under 21.A.165(f), consequently an MOR is required under 21.A.3 for notification to the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC9091		Camplisson, Paul		Camplisson, Paul		21.A.165  – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Review of procedure CCP 208, Preventative Maintenance Procedure for the Test Facility highlighted that there were several “Red” notifications indicating overdue maintenance activities for Test Bed equipment.
Some of the Overdue activities had been notified for several months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

										NC6631		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d)1 with regard to Certifying Staff training and competency for issuing EASA Form 1.
Evidenced by:
A sample review of EASA Form 1 released under Part 21G (Tracking No CME/WIM/00157) for  Loom 16,  Part No- 4332-5395-02 (POD 905E) highlighted that Certifying Staff had incorrectly referenced  an Alert Service Bulletin (ASB)-23323000-48-535.
This ASB document was published to support Continued Airworthiness under Part M/145 of In service/Operational Aircraft Equipment defect following an EWIS assessment/review.
The EASA Form 1 should have been raised under Part 145 for the modified component (LOOM 16) and is therefore a training and competency issue related to procedures for training and competency under 21.A.139 (b)1, xi.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

										NC18014		Beckett, Ian (UK.21G.2657)		Camplisson, Paul		21.A.139 Quality System     
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to  procedures under the Quality System describing how production activities are planned , managed and resourced.

Evidenced by:

During the audit it was noted that the processes being followed for the man hour planning
and resource allocation were not sufficiently described  by procedure PFC-033 (SIOP Sales
Inventory Operational Planning Procedure). No mention of Part 21G manufacturing activities in this procedure.

Production Organisation Exposition (21.A.143) does not identify or detail how manpower resource is assessed and managed under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1963 - Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/3/18

										NC9099		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuationtraining.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 21.A.145(d)_- Certifying Staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC9100		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of test equipment.

Evidenced by:

A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 21G.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC6639		Camplisson, Paul		Camplisson, Paul		145.A.45 – Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to access to current maintenance data.

Evidenced by:

A review of  a sub-contracted repair activity to Liebherr of Geared Motor Unit, Manufact. Order – R58522-007, Op. No. 20, for Part No FR689843,  highlighted that the component had also been modified to FRS689862.
When viewed on SMARTEAM this document was found to refer to Control Specification- 905E-SSRD-044, Revision- Iss. 6.
However the same Spec. reference on the Liebherr C of C ref. 9792/2014, gave the at Revision- Issue 7.
On further investigation  a Change Request  PR-006591 was traced along with a  DIN-002158.
Further review of the specification Document Issue Record demonstrated that no PR or Change reference had been recorded and that the change from Issue 6 to 7 was not traceable for FRS689862.
Therefore Change Control procedures are either unsatisfactory or personnel are not complying with approved procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1423 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Retrained		12/1/14

										NC9098		Camplisson, Paul		Camplisson, Paul		145.A. 65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A. 65(b)2 with regard to standards which the organisation intends to work.

Evidenced by:

Review of Off-site activities, procedure – PFC-Support-05 Working Parties referred to in Exposition.
It was found that the Risk Assessments for site specific activities were not available, only Generic Assessment.
Off-site activities must demonstrate conformance to 145.A.25-Facilities and address any Human Factors issues under 145.A.47 a & b.- Production Planning.

COBHAM risk assessment procedure HSP/13/06/01 requires this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15		1

										NC18006		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.65   Title: Safety & Quality Policy,Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65(b)2 with regards to maintaining the organisation with procedures that lay down the standards to which the organisation intends to work.

Evidenced by: 

During the audit  it  was noted that the processes being followed for the man hour planning and resource allocation was not supported sufficiently by procedure PFC-033 (SIOP Sales Inventory Operational Planning Procedure). No mention of Part 145 in this procedure.

MOE Part 2.22 does not identify this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC18005		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to  Issue 9 of the MOE being up-to date and reflecting the present status of the organisation.

Evidenced by: 

a) Part 1.3 Form 4 list and deputies list not up-to date.

b) Part 1.6 List of Certifying Staff does not contain certifier Mark Howard.

c) Part 1.7 Manpower Resource numbers incorrect.

d) Part 1.9 Capability List not referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC11854		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The last approved list was dated April 2014. Review of the current list dated April 2016, show it to be been amended several times in the intervening period. The MOE requirement for the list to be approved ‘periodically’ does not constitute an effective approval process, ‘indirect’ or otherwise. It is acknowledged that this procedure has been approved for many years and that the current regulations have evolved considerably.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC11855		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of Occurrences, as evidenced by :-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, however had not yet amended their exposition procedures to reflect the new regulation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC15101		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement for satisfactory coordination between design and production.

Evidenced by:

DOA/POA arrangement MO-2016-003-00 relating to product sample W/O 33412/3 referred to transfer of data in accordance with procedure MNT-PRAS-0100. The aforementioned was not available in English and was accepted in French. [AMC No. 1 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Rejected		12/1/17

										NC15102		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the organisation as applicable, having control procedures for verification of incoming parts as specified in the approved design data.  

Evidenced by:

The first article inspections for product sample W/O 33412/3 were carried out at the Design Organisations facility by their Production Department, however FLITETEC FAIR procedure FLITE/PROC.022 does not make provision for this to be carried out off site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Accepted		9/1/17

										NC5467		Steel, Robert		Steel, Robert		CPL limited Authorisation 
The organisation was unable to demonstrate that they were fully compliant with 145.30.j with regard to scope of authorisation granted.
Evidenced by:
Cpt Sven Severyns authorisation granted by East Midlands Helicopters part 145, includes Check A and weekly checks.
However these authorisations are not supported by Cpt Severyns training records.
The Maintenance program  check terminology is not used in the authorisations granted, therefore unable to determine the exact scope of the authorisation granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

		1				M.A.302		Aircraft Maintenance Programme		NC5463		Steel, Robert		Steel, Robert		Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with MA302.g with regard to the  MP should be subjected  to periodic review and amended accordingly
Evidenced by:
AMP not compliant with latest revision of Chapter 5 (servicing) of the AMM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

		1				M.A.704		CAME		NC12213		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to:
Scope of contracted activity , division of responsibility and MOR reporting.
Evidenced by:
1. The contacts supporting part M ,in place with East Midlands Helicopters part M ,do not sufficiently describe the scope of responsibilities.
2. MOR reporting with regards to EASA Reg 376/2014 requires amendment.
3. Division of roles and responsibilities within the Part M framework requires review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2234 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Finding\1st Response Accepted		9/21/16

		1				M.A.708		Continuing airworthiness management		NC5464		Steel, Robert		Steel, Robert		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with 
a708 with regard to liaison with contracted maintenance organisation.
Evidenced by:
Nil liaison review documentation /minutes available for review at the time of the audit, as per CAME proceedure.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Process Update		9/9/14

		1				M.A.712		Quality System		NC5465		Steel, Robert		Steel, Robert		Quality Audit Findings
The organisation was unable to demonstrate that they were fully compliant with MA 712 a with regard to quality procedure's dealing with the raising of non conformances found during independent audit activity
Evidenced by:
Incorrect procedure used to raise non conformances as per appendix 16 of the  CAME		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Retrained		9/9/14

										NC9792		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120 Maintenance training material

The organisation was not able to demonstrate that they were fully compliant with 147.A.120 and the AMC as evidenced by the training material issued to the delegates for the DHC-8-400 course not displaying a written warning that an amendment service would not be provided.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.358 - Flybe Aviation Services Limited (UK.147.0004P)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		12/1/15

										NC11506		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) and the MTOE section 2.6 with regard to the recording of delegate attendance.
Evidenced by: The attendance register (TTForm 11B) displayed that all three of the delegates had been present on Friday morning and two had been present on the Friday afternoon. This form had been completed before the start of the Friday morning session and prior to any delegates arriving for the Friday session.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		7/8/16

										NC16857		Wright, Tim		Wright, Tim		147.A.135 Examinations :
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to staff not ensuring the security and integrity of examination papers during an examination.
Evidenced by:
a) On the 27 November 2017 the CAA received a notification from FAS Ltd of a student cheating during a type rating phase examination. 

b) An internal occurrence report, issued by the FAS Ltd quality department highlighted a number of significant issues. 

NOTE: Reference is to be made to a similar incident that occurred in Norwich, June 2017 whereby two individuals were disqualified during a type rating examination. FAS Ltd Occurrence report OCC1837 refers.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1704 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		2/28/18

										NC11507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 and the MTOE section 2.10 with regard to the securiry of the examination questions
Evidenced by: the sealed security envelope provided for the transport of examinations was opened in advance of the examination and had remained in the training room during the course.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a), MTOE 2.11 and PRO TRG T14 4.4  with regard to the conduct of approved examinations
Evidenced by: No clock was provided for the viewing of elapsed time, no white board was available for the recording of start/end times and the exam pack provided by the Technical training Administrator did not contain an 'Examination in Progress' sign.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) and the MTOE section 2.8 with regard to detailing the location of the remote site training.
Evidenced by: The postcode of the location on the application form (DE74 2TH) was not the actual location of the remote site training (DE74 2TU). Although this is probaly a simple slip it reveals a lack of attention during the application process that is not appropriate.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 3 of Appendix III of Part-66 with regard to the standard of questions in type training examinations
Evidenced by: Questions 31 & 32 in the EMB 135/145 Cat C examination A being the same in effect (Source of fuel supply to the APU). Also question 17 contained three answers that all could have been considered correct.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC4751		Steel, Robert		Steel, Robert		Production Deviations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to management of production deviations.
Evidenced by:
Job 170-25-4050-1-2  design data specified manufacture of bracket using 2024-T3 QQ-A-250/4 plate.
This material specification was changed by production to 2024-T3 QQ-A-200-3 extrusion.
 Nil evidence that procedures WS23 para 4.1  or PRO WS37 design data control were followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

										NC10570		Steel, Robert		Steel, Robert		Management of non con forming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to non con forming parts control
Evidenced by:
Reviewed 656617  MANSM0879    Non conformance raised (MRB106)  IAW with internal procedure PRO ws24.
The procedure requires amendment to address  the requirement, to produce a second work pack with the same tracking number, and to generate a means of linking the two workpacks  together for traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		2/14/16

										NC13995		Sanderson, Andrew		Sanderson, Andrew		21A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) approval requirements with regard to establishing 'statement of approved design data'.
Evidenced by:
Procedure PROWS1 does not address the step of confirming that a 'statement of approved design data' exists.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC4749		Steel, Robert		Steel, Robert		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to management of non con forming parts
Evidenced by:
PRO WS 24 at issue 11  nov 2013  Concession statement incorrect.
Associated Nonconforming part flow diagram page 5  incorrect. Decision making line requires review, to ensure all non conformiing parts are correctly identified and  managed .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Retrained		6/5/14

										NC14000		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with quality system requirements 21A.139(a) with regards to supplier/subcontractor control.
Evidenced by:
a. The POE para 1.5 records that the Production Support Manager is responsible for 'supplier/subcontractor approval'. This managerial position is not described in para 1.3.
b. Further it is not clear within the POE what is the role of 'Quality' in the management of suppliers/subcontractors.
c. 'Flybe Supplier Self-Audit questionnaire', form QA/036 iss 11, has a field: '3.a - Quality Management Systems', where the supplier can record the certificates (such as AS9100) and certificate exp. date the organisation holds. At the end of the form 'Flybe Use Only',  Flybe record the acceptability or otherwise of the information supplied. From a review of applicable procedures, it was not possible to establish what criteria were used to either select 'yes' or 'no'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC13997		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) quality procedures.
Evidenced by:
During product sampling the addition to 21G Cap List 1853 adding part number DH8-11-3474 iss 1 form WS/AD/037 (signed 12/12/16) was reviewed. The form has a 'Quality audit required' 'yes/no' field to be completed. This had not been done. Additionally the relevant procedure PROWS1 made no reference to this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC13998		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) regarding completion of records.
Evidenced by:
a. From product sample WS/AD/038 MANDE0757 730070 step 100 states: 'Check Applicable Design Revision Status'. Record refers to 'SADD rev 1', however this would appear to reflect that the drawing was 'approved' rather reference to an actual SADD.
b. Referring to above, the drawing calls for three 'items' to be used to build the final product but the production route card DH8-11-3474 iss 2 only references two 'items'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

										NC4750		Steel, Robert		Steel, Robert		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control
Evidenced by:
Oracal data base used to manage list of approved suppliers , however nil controls evident. (used in its current form is considered not fit for purpose)
Future Metals chosen to supply aluminium extrusion for job 170-25-4050 ( 99086.000) ,They had not been formally approved.
Nil evidence of independent quality oversight on approved suppliers.
Nil evidence that procedure's  (QA/036) are being followed regarding verification of new suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

										NC17299				Sanderson, Andrew		Quality System 21.A.139
In appropriate control of procedures.
Evidenced by:
Procedure PRO WS37 iss 7 was found to have been corrupted at up issue with earlier superseded instructions. (Page 2 fig 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC17298				Sanderson, Andrew		Quality System 21.A.139
Inadequate controls around the establishment of an appropriate Quality Audit Plan.
Evidenced by:
The required scope of the annual audit plan is not sufficiently defined. The POE para 2.14 simply references procedures SQ3 iss 6. This procedure does not record in sufficient detail the required scope of the annual audit plan. It is noted the plan in place for 2018 is well defined in all areas except for the oversight of 'supplier selection' and ongoing oversight of 'suppliers'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC4752		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143B with regard to amendment status.
Evidenced by:
proposed revision 14 which reflects the recent senior managements changes needs to submitted to the authority for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Documentation Update		6/5/14

										NC10572		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to nominated post holders
Evidenced by:
The POE does not reflect the current status of the company due to recent changes in senior personnel. Have not to-date received a form 51 significant change for the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		2/14/16

										NC17278				Sanderson, Andrew		Exposition 21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) regarding POE contents.
Evidenced by:
The new title for a manager and individual in role of QM are not identified in the currently approved POE iss 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

										NC8314		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1  with regard to Adequate training and  supporting competency records.
Evidenced by:
1. Jamie Drew and Andrew Millman have been granted  Part 21 certification privileges, however on review of their individual training records there is nil training  evidence to support this privilege.
2. Iam Beardsley  has been granted Mech 2 privilege's according to the authorisation spreadsheet presented, its is unclear on what basis this approval has been granted as further competency data in unavaiable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC8315		Steel, Robert		Steel, Robert		POE amendments.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147  with regard to recent significant changes.
Evidenced by: the POE at current revision does not accurately reflect the company regarding the  significant changes to the  nominated post holders that has recently  taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC16929				Sanderson, Andrew		145.A.20 Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 regarding scope of work.
Evidenced by:
Certificate includes BAe146/Avro RJ but not the MOE. Certificate includes C10 Helicopter rotors but not the MOE.		AW\Audit Scope\Part 145\145.A.20 Terms of Approval		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15637		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrated that they were fully compliant with 145.A.70 regarding MOE contents.
Evidenced by:
Certain required details are not recorded in the MOE and are only identified within the NDT Written Practice. Refer to EASA document UG.CAO.00024-004 for guidance as to level of detail expected to be identified within the MOE. Further MOE para 1.4.5 does not identify the periodicity for Working Practice review, Procedure review & Audit per GR23 para 4.6.		AW\Findings\Part 145		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Rejected		1/1/18

										NC12147		Panton, Mark		Panton, Mark		Scope

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 & Part 145.A.30(h) with regard to Base Maintenance Release.

Evidenced by:

Various workpacks / Aircraft inputs (e.g. G-OTIF Seat Modification input, G-JEDT Landing Gear Change, G-ECOF Workpack 109827/00) have not or will not be released using a Base Maintenance release by a Part 66 Category 'C' certifying Staff. The examples given are considered complex inputs and therefore outside the scope of line maintenance thus a base maintenance release is required.

Also G-ECOF Workpack 109827/00 did not contain any CRS release in either workpack or techlog.

Additional Guidance can be found in AMC 145.A.10		AW\Findings\Part 145\145.A.10 Scope		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC15322		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of B1 capability list
Evidenced by:
1. At time of audit it was found that capability list task ECP/FADEC programming for CF34-10E had never been carried out, staff had not been trained and assessment procedure EB/WI/011 had not been carried out. Review of capability list to be carried out to fully assess shop capability with reference to training, competency/recency and tooling.
2. Procedure EB/WI/011 does not state names or job titles of approved signatories.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC5693		Steel, Robert		Steel, Robert		Storage Facility For Components
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25d with regard to provision of suitable store conditions.
Evidenced by:
Main storage facility for rotable components, Aircraft wheel and associated large components(Aircraft Nose Cone) , consists of several open wire cages, held within a semi secure compound located in a corner of the Hangar.
Therefore flybe were unable to demonstrate that the components  were being stored in accordance with the manufactures requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Facilities		9/11/14		2

										NC12149		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.A.145.25(d) with regard to Storage of Components, Material & Tools.

Evidenced by:

Main Stores areas (1st Floor, Good Ins, and Quarantine) did not provide sufficient storage space for the throughput of material and components. Racking noted to be overloaded and items stored on top of others where damage can occur and has occurred. Examples:

Q Store - Avionic parts stored without suitable packaging; PCB's stored under antennas; PCB's stored below hydraulic pipes; sheet metal parts stored on floor with no protection.

Main Stores - Items stored without protection such as galley grills, composite parts, sleeves, landing gear parts. Some items already show signs of damage induced due to storage conditions.

Tool Stores General husbandry poor, various items being stored on the floor due to insufficient space/racking within the facility. Grease Gun Cupboard TL255 controls had completed failed and cross contamination noted within cupboards and guns found to be poorly identified.

Temp and Humidity monitoring within Stores was not sufficiently robust to monitor elements effectively; measurements only taken early in the morning at coolest point of the day.

The electrical bay also appeared to be very disorganised with multiple looms under repair/ production and waiting for parts. These jobs were stored in boxes which were placed randomly around the shop with little control. The stores system in the electrical work shop lacked control.

Additional guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC14627		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25d with regard to sufficient storage racks for spares stored 

Evidenced by:

Components in the Exeter line storage area were stored on the floor rather than a rack. Over a dozen component boxes including avionic components (marked ‘delicate handle with care’, and including positioning arrows that were not complied with) were stacked (3 high) on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4188 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		7/17/17

										NC5783		Farrell, Paul		Farrell, Paul		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate full compliance against AMC 2 145.A.30(e) with regard to Human factors continuation training.

Evidenced by:
Quality Engineer Rod Smith was unable to show evidence of human factors continuation training at time of audit. It was further noted that human factors continuation training evidence was not available for non certifying staff involved in Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Retrained		9/14/14		8

										NC5773		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular shift or period.

Evidenced by:
Base maintenance are not currently tracking or reporting significant deviations from the manhour plan.  Procedure PRO Q52(4.2) is not clear as to the process to follow & the inadequacies of the capacity planning tool does not allow for easy identification of any deviation (this finding is linked to the finding also raised against 145.A.47(a)) (AMC 145.A.30(d)8)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC5920		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factor training intervals. Compliance date extended.
Evidenced by:
Review of the Oracle system for HF training of staff in BHD it was noted that the periods forecast for Mr Bates and Mr Reid exceeded the two year interval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC5918		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment process and records. Compliance date extended.
Evidenced by:
PRO Q50 defines the competence assessment and recording process. The staff interviewed at BHD stated they had not been assessed nor were QA064 records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9092		Farrell, Paul		Cronk, Phillip		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment of staff. Evidenced by:
a)The nominated OJT assessors are not formally assessed by the quality system to ensure compliance with Part 66 AMC and GM to Appendix III. [AMC1 145.A.30(e)4 and Part 66 AMC and GM to Appdx. III]

b) The Safety and Compliance supervisor does not have a formal job description or defined scope of responsibility, therefore it could not be determined what competencies are required for the job.

c) Continuation training ( HF ) was overdue in respect of the Safety and compliance supervisor.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/8/15

										NC9089		Farrell, Paul		Steel, Robert		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation employing sufficient staff Evidenced by:
a) Maintenence staff at the Flybe line stations have been issued with Flybe Aviation Services Maintenence organisation authorisations, however, they are not employed directly or under contract by Flybe Aviation Services. [AMC 145.A.30(d)1]

b) Procedure which defines the use of contract labour in the hanger Pro P3 iss 14  control of manpower during maintenance. Whilst the man-hour plan from the facility shows that FAS does not exceed the stated ratio, its supporting process Pro P 3 was not  a) robust,  b) detailed in its defining the ratio’s source number and c) does not accurately detail the times when this ratio can be exceeded and at what point the regulator should be notified.

c) The Quality Assurance department has a staff complement totalling approximately 8 people. At the time of Audit it was observed that a maximum of 3 QA staff members were available at any time. The organisation manpower planning should include assessment of the Quality Assurance department staff resource.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC12152		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Manpower & Competency.

Evidenced by:

Contractor Competency Assessment appears to lack any oversight from the FAS Quality System, it is carried out almost entirely by JMC with no input from FAS until 3 to 4 weeks after an individual starts. (Refer to AMC 145.A.30(e) for organisation responsibilities) 

Competency Assessment process does not provide the level of detail required by the regulation (refer to GM 2 145.A.30(e) for matrix for competency assessment)

Manpower plan for Planning, Tech Records and Materials sections was not demonstrated during the Audit. (refer to AMC 145.A.30(d))		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC12510		Fulbrook, Simon		Lillywhite, Matthew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff to perform maintenance
Evidenced by:
i) The line station manpower plan showed that on a typical day the line station handles in the region of 40 flights across 10 aircraft with only two engineers on the day shift, one of whom is additionally performing an office function as the line station manager, and five engineers on the night shift.
ii) From 1st-3rd July 2016 there was only one engineer on the early shift (without supporting mechanics or technicians) due to sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC15641		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of line staff
Evidenced by:
The organisation was unable to provide evidence of a recurrent competency assessments for Mr. K.B, authorisation number JL3041. (GM2 145.A.30(e) & PRO SQ 18 Para 4.1.2 refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/5/17

										NC16932				Sanderson, Andrew		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) regarding appropriate Form 4s.
Evidenced by:
The Form 4 for the NDT level 3 is dated July 2014 which is prior to the establishment of the legal entity FAS Ltd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC17308				Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) regarding issuing SEAs.
Evidenced by:
SEA issued 3/3/18 on Q400 G-ECOK was not iaw the applicable procedure PRO SQ9 and relevant forms SQ 9A & SQ 9B. The 'employee' Form 9A was used in place of the applicable form QQ 9B.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145D.704 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		3/26/18

										NC17157		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

Evidenced by:
i) In accordance with the internal process P/WI/MAN/015 at the time of the audit there was no evidence that a full competency assessment for Staff member 013471 had been carried out post his 6 month probation period.

ii) In accordance with the internal process P/WI/MAN/015 it could not be identified which staff members required supervision as a result of a negative response to a completed competency assessment, or having not completed the full competency assessment post the 6 month probation period.

iii) Completed competency assessment form FAS ADM 1158 sampled during the audit had limited consideration to measurable skills or standard of performance.

iv) At the time of the audit the referenced procedure for competency assessments - P/WI/MAN/015 Issue 4 -  printed from AMOS, was deemed to be incorrect. Issue 3 of the same procedure, saved in Oracle – was deemed the correct process by the process creator.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4878 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		8/17/18

										NC9093		Farrell, Paul		Cronk, Phillip		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to compliance with the organisation's continuation training programme
Evidenced by:
a) Certifying staff continuation training list as of 31 May 2015 showed at least 2 staff members who were overdue with their continuation training. Their company authorisations had not been suspended as per procedure PRO Q54.
[145.A.35(g)]

b) Exeter Line Station Certifying staff authorisation no 064JEA ( Colin Dawson ) Engine Ground run recency validation was due 22/10/2014 as prescribed by Procedure LM1. Compliance with the simulator check or completion of qualifying engine runs was not seen.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15		3

										NC9108		Farrell, Paul		Farrell, Paul		145.A.35 - Certifying Staff and Support Staff
Compliance with 145.A.35(c) was not fully demonstrated as evidenced by:
Control of Maintrol Staff Authorisations  -  Mr Lawrence ( 008JEA) and Mr Duffies ( 022JEA) records of authorisation experience and recency declaration did not show sufficient and appropriate tasks in respect of meeting the spirit and intent of the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC18208		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.35 - Certifying & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to mandatory training
Evidenced by:

At the time of audit, the Quality Manager was unable to provide any evidence of mandatory training.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		8/24/18

										INC1859		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying staff & Support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to validity of authorisation documents
Evidenced by:
Contractor stamp no. JT4101, authorisation found to have expired and cancelled on 17/04/2017. At time of audit stamp not withdrawn and quarantined but found to be still in use as evidenced by Job no. 113711.0000, taskcard ref: EF00028 (G-JEDP) items 16, 17, 18 & 20.
.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC12170		Panton, Mark		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Control & Calibration of Tooling.

Evidenced by:

Written and controlled calibration procedures could not be demonstrated by applicable staff within Tool Stores, it is unknown whether any procedure actually exist or it is custom and practice process being followed however this was found be irregular in its application.

Avionic Workshop noted to contain significant numbers of tooling and test equipment which had poor or no control and various items were either noted to have expired calibration or no calibration control. Locally fabricated test equipment did not record method control or approval of alternative tooling. Examples are Daniels Kit JER419EX, Crimpers JER100327, Decade Resistor box, Test box 1790.
The battery bay was being run down as the battery servicing contract had been moved to an external organisation. The bay had a number of test sets which had expired calibration, these test sets had been marked as out of Calibration. The bay still had the capability to perform capacity checks on the battery types. While marked as calibration expired, these items of equipment should be removed into a quarantine area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16		7

										NC12506		Fulbrook, Simon		Lillywhite, Matthew		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:

A number of grease guns located within the stores were without labels to indicate their contents and were stored poorly together in one box.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										INC1858		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of contractor personal tooling
Evidenced by:
1. JMC 'Linkman' not aware of tool control procedure PRO PR48. Monitoring of contractor tool inventory poor.
2. No evidence of tool inventory for contractor A. Swallow despite being employed since April 2017.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC15323		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of alternate tooling
Evidenced by:
No evidence of alternate tooling assessments being carried out for all locally fabricated specialist tooling, example: TMS/ACT/01(02). Review required to assess acceptability of said tooling
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC16479		Roberts, Brian		Roberts, Brian		145.A.40 - Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to, the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

Two contractor tool boxes sampled during the audit did not contain a tool contents list as per procedure PRO P48.

The tool control sign off sheet for engineers confirming that all tools have been checked had not been completed by the engineers and mechanics on shift during the period 18th - 22nd October 2017.

The JMC Link man did not appear to have instructions from FAS ensuring he completed a full contractor tool box check every 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/1/18

										NC18213		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control & maintenance of tooling
Evidenced by:

1. Squib storage box had no locking mechanism
2. Step-down socket BA126, found to be missing from shadow board, was not located on AMOSS system
3. Crimping Tool Ref: 674655 showed calibration expiry at Feb 2018. System check subsequently found a six month extension to this approved by the Flybe calibration shop although no amended expiry label was attached.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18209		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool box control
Evidenced by:

Personal tool box control process found to be poorly controlled.
1. No availability of summary sheet to show staff list.
2. Tool lists' found to belong to staff no longer working at the organisation
3. Numerous annual reviews found to be overdue
4. Daily tool box check sheets poorly completed, no review of said sheets evident
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18843		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and approval of tooling kits.
Evidenced by:

1. Numerous machine shop kits inspected with no asset marking or inventory lists.
2. No evidence of alternate tooling assessment ref: D8 Trunnion Plate Corrosion Damage Repair Kit.
3.Tap & Dye set asset ref: JER5732 has missing parts with no record of reporting or replacement.

AMC 145.A.40(a)
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC19495		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to the control of Line Station Vehicle contents.
Evidenced by:
During review of a Line Vehicle, the following items were identified;
  *  A cantilever tool box was found in the vehicle, which contained a very large amount of aircraft AGS, aircraft components, drills and numerous other items of extraneous rubbish (A Gash Box).  
It should be clearly established how this box came to be in the vehicle, and why Engineers thought it was acceptable to retain such items.
  *  In addition, a number of consumables were identified with no identification to establish their provenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5508 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)				3/21/19

										NC5782		Farrell, Paul		Farrell, Paul		145.A.42 - Acceptance of Components 

The organisation was unable to demonstrate full compliance against AMC 145.A.42(b) with regards to monitoring the status of any life limited parts.

Evidenced by:
Flybe stores procedure PRO S2 requires items are to be controlled with respect to shelf life. Acremia loud hailer was booked into stores in July 2011 with no shelf life applied. Since the unit contains batteries which are subject to loss of capacity the unit should be controlled via a suitable schedule.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14		4

										NC18844		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components
Evidenced by:

Workshop control of unserviceable/scrap components found to be poor, exampled by u/s items waiting for assessment located on same shelf assy as components wainting to be sent for OEM repair and scrap items. No evidence of intial assessments prior to work either commencing or being sent out for repair/scrapping being recorded.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC12514		Fulbrook, Simon		Lillywhite, Matthew		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the inspection and receipt of components.
Evidenced by:
It was stated that in addition to part deliveries from flybe stores, on occasion parts are also received directly from the pool suppliers requiring inspection and issue of a GRN by local engineers. There was no objective evidence of the engineers having received goods inwards training.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC12150		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) & Part 145.A.25(d) with regard to Component Storage IAW Manufacturer storage conditions.

Evidenced by:

Goods In entrance has various boxes containing both serviceable and unserviceable parts stacked up outside without appropriate security, protection and temp/humidity control. Various items were noted to have been outside during significant levels of rain. Modification kits have been stored outside for sometime under a cover sheet however water was noted to be still within this area.

Storage containers located in front of hangar noted to be not controlled or monitored for temp and humidity therefore could not it could not be demonstrated how the items stored within these areas were stored IAW manufacturers requirements.

NDT Section were using Magnaglo-14-HF and Magnaflux ZL37 which shelf life expired 11/2013. No process could demonstrated to allow the continued use of expired fluids.

Scrapped Parts stored in a bin in front of the hangar which was not secure. Parts in Bin had not been mutilated to prevent items being re-introduced into the supply chain.

Additional Guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		11/30/16

										NC15324		Fulbrook, Simon		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to alternate parts
Evidenced by:
During review of documentation for repair of Fwd undercarriage door linkage, job ref: 46860-11, it could not be demonstrated that bearing part no. LA46200-35 was interchangeable with bearing part no. 46200-35 (no process to indicate authority to fit at shop level). Ref: procedure PRO SU10.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC9107		Farrell, Paul		Farrell, Paul		145.A.45 - Maintenance Data
Compliance with 145.A.45(e) was not fully demonstrated as evidenced by : 
Brussels airlines maintenance pack DWL101229  left hand inboard flap lower skin dent 2000 cycle repeat inspection requirement. The NDT certification did not detail or stage the task required by bae systems minor repair scheme kh/rj/1201-11 dated October 2011.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC5774		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, equipment etc.

Evidenced by:
The base maintenance capacity planning system/tool (Business Objects) does not show the actual aircraft on the plan if the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.  The capacity plan does not show a true reflection of the aircraft in work which is not a robust system for production planning process (AMC 145.A.47(a)2).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process Update		9/15/14

										NC18215		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.48 - Performance of Maintenance

the organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to completion of task prior to sign off
Evidenced by:

Task card ref: 29-12-00-005/NO1 on work pack ref: G-JECZ-110618 found to have been signed off as completed yet had tasks still outstanding as per daily handover sheet (Doc control ref:10004, dated 26/06/2018)
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		10/25/18		1

										NC15642		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-KKEV. Maintenance certified on Technical log pages 073482 dated 01/08/17 & 073481 dated 01/08/17 & all TLP’s sampled did not include on completion of maintenance, evidence of a general verification being carried out to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/30/17

										NC11713		Panton, Mark		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of Technical Log open entries prior to flight
Evidenced by:
During the ACAM, Audit Ref ACS.1291, of G-JECG and subsequent review of TLPs it was noted that the aircraft had been flown with open Tech Log entries. The subject samples are as follows: TLP 950897/01 G-JECG, 955034 G-PRPA, 946421 G-PRPB, 951218 G-JEDU and 887199 G-JECF all dated 02 May 2016		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.183 - Flybe Aviation Services Limited(UK.145.00008)(Belfast City)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		12/9/16		2

										NC17019		Morgan, John (UK.145.00008)				145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding Form 1 generation.
Evidenced by:
The organisation's procedure requires a Form 1 to be generated as part of the robbery process, the Form 1 created, records the part's serviceability. Robbery instruction 9150 raised 8/1/18  required prop blade assembly part number 697071003 SN 5186 to be removed from a/c G-JECL. The robbery instruction form QA/034R records TSN as 11728 hrs, TSO as 3533 hrs. The life history of the part is auto populated in Form 1 block 12 from AMOS. The AMOS data recorded on the Form 1 stated: TSN as 3532 hrs and TSR as 3533 hrs. The mismatch between the data on the robbery instruction form from Part M and the auto populated data from AMOS on the Form 1 was not identified and the Form 1 was signed.
(As part of the initial investigation of the issue, it was identified that all Form 1 issued by the organisation since AMOS switch over, should be checked to ensure that all airworthiness data relating to lifed parts, auto populated from AMOS, needs to be checked with Part M, as Part M data in AMOS cannot be assumed to be correct).
Relevant Part M issues raised in audit UK.MG.3212.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4846 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		4/19/18

										NC16476		Roberts, Brian		Roberts, Brian		145.A.50(d) - Certification of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC2 145.A.50(d) Para 2.4.4 with regard to including details of life used for service life-limited parts being any combination of fatigue, overhaul or storage life.

Evidenced by:

Form 1 Tracking J 991128 was issued for the repair of a Tow Fitting assembly without any TSO/CSO detailed on the form 1.
This repaired Tow fitting assembly had just been fitted to NLG SN MA0014. No log card was evident at the time of the audit for the NLG to be updated with this life limited part.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.4362 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/23/18

										NC17503		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.55 - Maintenance & Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out
Evidenced by:

Occurrence Report ref: OCC2360 APU Fire bottle Low pressure switch found to be not connected. Procedure MS01 Issue 16 Dated February 2018 section 4.9.5 was not carried out in a satisfactory manner causing LP switch to be disconnected for 22 months.
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4720 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		6/25/18		3

										NC12151		Panton, Mark		Panton, Mark		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) & Part.145.A.45(e) & Part145.A.50(a)(b) with regard to Completion and Control of Maintenance Records.

Evidenced by:

G-JEDT Landing Gear Input - document control record 110605-00 does not identify all the cards raised. (Form also mentions JAA). Also AD CF-2011-14 listed on worksheet No 3009 has no details of the revision status.

G-CIXW CofA EIS Input - Job No 109695/00 Control Sheet ADM1197D indicates sheets raised up to 11 it was found 12 was in use. Also additional work entry sheets were at two different issue levels (1 had sheet numbers the other did not).

Workshops had completed a Coffee Maker modification carried out in the electrical bay. This minor modification which had been designed and signed off by Flybe part 21 (J) had been completed on all three coffee makers and they were waiting function testing at the time of the audit. The work sheets had not been started for the work carried out a number of days ago.

G-OTIF Modification input various items noted including; modification drawing HC252H5398 was not attached to the work card; Departing Tech log page did not contain any certification for a Daily check; Item 10 on powerplant workcard no 50001 required a safety critical maintenance task to be completed which has been annotated as N/A; Additional worksheet 50002 requires #2 Antenna bonding check, no record could be demonstrated that this work had been completed; Task card Al0003 defect on #2 inboard cowling damage, certified as within SRM limits, no records of size of damage or removed material post blending; No Shift handover included in the work pack sheets did not have any entries event though the input was 3 days in length; Document control record for job no 110167/00 did not detail all documents controlled numbers returned; After review of check pack by Tech Records a number discrepancies were found within the pack.

G-PRPD work pack. The document control record, FAS ADM 1031 (May 2015) did not detail all of the cards issued to the work pack. There was also no CRS or tech log page which accompanied the work pack so there was no record of how this work pack had been closed.

NDT Issued EASA Form 1: EASA Form 1 ref J90300 did not contain the correct description and Serial number;
EASA Form ref J90633 has reference to PO 92856 which does not detail work required. Only has handwritten comment to verbal conversation via telephone; EASA Form 1 ref J90616 has remarks recorded in block 12 which was not required in this instance (Hours and Cycles).

G-CIXV Landing gear replacements. Additional work defect sheet no 000060137 has additional number of task cards added by hand amendment which lacks clarity and no cross reference to the stage sheets.

Additional Guidance AMC 145.A.45(e)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										INC1857		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to accurate recording and completion of paperwork
Evidenced by:
A/C Reg: G-JEDP, Job no. 113711.0000 
1. Task ref: EF00028. Items 1 & 2 detailing removal of NLG shock strut and drag link assembly not stamped as completed despite installation paperwork completed correctly.
2. Task 15007, L/H Inbd flap track beam replacement. Taskcard PW00011, fitted track beam GRN recorded as 556103. This release is for replaced R/H flap track beam. Also, no copies of form 1's retained in pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC16478		Roberts, Brian		Roberts, Brian		145.A.55 - Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out.

Evidenced by:

Mechanic (Staff No 13952) found refitting trim around the FWD PAX door of Bombardier Q400 (AMM 25-23-08) as part of access for the removal of the flight deck window.
Panels had already been removed and were in the process of being refitted. At the time of the inspection, there was no card printed for the Mechanic to sign up for the removal of the trim or the re fitting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC16480		Roberts, Brian		Roberts, Brian		145.A.55(c) - maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

Some maintenance records were being stored in a room next to the technical library. The boxes did not appear to be stacked in a manner which would be conducive to the longevity of the records. Also the room did not appear to be secure, thereby protecting the records from theft or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC9106		Farrell, Paul		Farrell, Paul		145.A.60 - Occurrence reporting and Internal Reporting System
Compliance with 145.A.60(b) was not fully demonstrated as evidenced by:-
Engineering occurrence report #68/02/15/N/A ,Damage to pressure bulkhead during bird strike panel removal. The investigation indicated the root cause as knowledge / skills and non compliance with AMM instructions. The report however, did not record follow up actions to prevent re- occurrence.  For example, it would be expected that a quality notice would be issued and/or continuation training would be revised to include this issue.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC9095		Farrell, Paul		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to a quality system that monitors compliance to ensure good maintenance practices are maintained.
Evidenced by:
a) London City became an operational line station in October 2014. The first quality system audit was not carried out until December 2014. [AMC 145.A.65(c)1] . The station was not Audited prior to Startup of Operations.
b) London City did not appear on the Quality Audit Plan.
It was however noted that Flybe Part M carried out a supplier audit of the station in late 2014 ( reference MAudit-14-27).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/8/15		4

										NC18216		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.65 - Safety & Quality Policy, Maintenance Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to the control of the annual audit plan
Evidenced by:

Scheduled audits did not follow a stringent 12 month period between each annual audit.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC5777		Farrell, Paul		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to the procedures to minimise the risk of multiple errors & capture errors on safety critical systems.

Evidenced by:
The safety critical task (SCT) listing for the Bombardier Dash-8 Q400 on the intranet under Part M has not been updated with the current MPD derived version (approved 20/09/2013).  Procedure PRO TS25(4.1.3) states that updates are the responsibility of the Part M Fleet Engineers.  The Fleet Engineer role has now been superseded by the Tech Ops Engineer role.  Also during the audit, it was unable to determine who is responsible for updating the Part 145 SCT listing which is also on the intranet for the generic aircraft types.

Further evidenced by:
Procedure Pro P 47 does not detail the requirement for Production Planning engineers to identify CDCCL tasks on the Task cards.
Flybe Card 17057 detailed the incorporation of SB89-28-15 on Q400 G-ECOF , it was noted that the SB required attention to CDCCL procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14

										NC5776		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to the maintenance procedures established, they shall cover all aspects of carrying out the maintenance activity & lay down the standards to which the organisation intends to work.

Evidenced by:
MOE 2.26 makes reference to task handover, however procedure PRO P18 or PRO L4 does not include the process to be followed for the control of incomplete tasks (i.e. the use of stage sheets).  This was further evidenced by procedure PRO WS38 - Workshop handover.  This is is inconsistent with PRO P18 & PRO L4.  For example, the NDT workshop are using a standard diary for their handovers which is different from the other workshops, base maintenance & line.  The difference in the three procedures is not promoting good human factors principles (AMC 145.A.65(b)3).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC12148		Panton, Mark		Panton, Mark		Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) & Part 145.A.30(d) with regard to Independent Quality Audit.

Evidenced by:

Quality Manpower plan indicates a significant shortfall to meet is current workload. Also noted in Audit plan review dated 2/6/16 many audits not completed which also confirms this shortfall of manpower.

Quality Audit No 4182 for compliance with part 145 did not contain an approved checklist or controlling document to manage the Audit.

Quality Audit No 4100 checklist has no reference to compliance to Part 145.A.42, also Audit 4081 did not show compliance Part 145.A.42.

Current status of Independent Audit Plan for FAS indicates 15 audits started but not completed in 2015 also 6 audits were not started.

Weekly performance record of NCR closures indicates 18 overdue responses and 37 verifications outstanding.

Additional Guidance AMC 145.A.65(c)1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		11/30/16

										NC16934				Sanderson, Andrew		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding effective internal audits.
Evidenced by:
Findings identified by this audit were not identified throught internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC5694		Steel, Robert		Steel, Robert		Line Station deployment.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.75 d with regard to maintain Aircraft at a location identified in the MOE. 
Evidenced by: Issue 5  MOE Aug 2013. 1.8.2 Line station facilities page 44 Brussels line station. Nominates 4 engineering staff. Current complement 2 certifying staff.( both contract)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation Update		9/11/14		4

										NC5778		Farrell, Paul		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to the MOE shall contain the procedures & quality system established by the organisation.

Evidenced by:
MOE 3.11 does not include or make direct reference to the NDT Written Practice for the training, examination & qualification of the organisation's NDT personnel.  In addition:
i) the Written Practice (NDTPRO 15) does not include any reference to the outside agency used, South West School of NDT.
ii) the Written Practice does not detail that the responsible level 3 & the quality manager is responsible for administrating & maintaining the employer's authorisation system with regards NDT (AMC 145.A.70(a) & EN4179:2009)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		9/14/14

										NC5923		Farrell, Paul		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to small corrections for BHD site and the requirements for OJT. Compliance date extended
Evidenced by:
a) MOE 1.6 list of cert staff does not define the location of the certifier list nor that it is applicable for indirect approval.
b) MOE 1.8.2 details require correction to reflect the facilities at BHD including contact phone details
c) There are currently no procedures defined for the assessment and provision of OJT to support initial licence applications. An individual at BHD requires to add the Q400 type to his LWTR.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9096		Farrell, Paul		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the document being up to date with the status of the organisation and not containing sufficient detail to manage change.
Evidenced by:
A) The organisations procedure PRO Q31 which details the nominated post holders and deputies is out of date. Many of the deputies are no longer employed.
B) The organisation does not have a process to asses and subsequently nominate staff members for consideration to become post holders or deputy post holders within the organisation.
C) The Safety and compliance Supervisor position and terms of reference are not detailed in the MOE.
D) Section 1.10 and 1.11 of the MOE is not sufficiently detailed to describe the process of changes to the exposition by direct or indirect approval.
E) MOE 2.23 makes reference to procedure PRO P47 and PRO TS25. Procedure PRO TS25 is not a part 145 maintenance organisation procedure (it is a Flybe Part M technical services procedure) procedure PRO P47 also makes reference to PRO TS25 which is incorrect. 
F) Brussels is no longer operated as a line station and London City has been operational since October 2014. LCY is not a nominated line station in the MOE
[145.A.70(b)]
G) MOE does not detail Engine Ground run Authorisation Process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC16477		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:

Section 1.9 in the MOE does not define line or base maintenance against each A rated aircraft neither does it define the depth of base maintenance it has the capability for.
See also CAA website and UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		3/19/18

										NC16936				Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding contents.
Evidenced by:
a) Mismatches identified in A.20 NC16929.
b) MOE para 1.9.3. Description of C ratings is inadequate. MOE is required to include more details. [Refer to EASA UG.CAO.00024-005].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15638		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding procedures relating to indirect approval privileges.
Evidenced by:
The NDT Written Practice (PRO15) is covered by indirect approval privileges per MOE para 1.11.2. Use of the privilege is linked to the requirement to submit with the up issued Written Practice, an internal audit report and a Statement of Compliance from the Safety & Compliance Manager. No evidence was available at the time of audit, that this had been complied with at the most recent up issue, iss 5 dated June 16.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		1/1/18

										NC12153		Panton, Mark		Panton, Mark		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Subcontractor Control.

Evidenced by:

Subcontractor approval records could not be demonstrated on the day of Audit for the following companies:

SW Metal Finishing
Flame Spray Technologies

Note: Many other companies are missing records also, above are just examples.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC5826		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Instructional staff approvals have been issued without supporting evidence.
Evidenced by:
1. Mr Richard Vines’ Emb195 approval (as listed in PRO GEN T13) has no supporting evidence. The type is not listed on his filed Part-66 licence.
2. No evidence of 35 hours update training (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).
3. No evidence of continual annual assessment (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Retrained		9/30/14

										NC5825		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		No evidence of revision/issue status or control for the training material to indicate which the latest revisions are.
Evidenced by:
1. Embraer 190 B1/2 course notes, book 3, no evidence of version/issue or a control procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5830		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There was no concise evidence of an annual manager’s review meeting or equivalent.
Evidenced by:
1.  The QMR monthly meetings minutes provided do not encompass the points outlined with reference to 147.A.130, MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5828		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Not all aspects of the Part-147 approval have been audited during the audit cycle.
Evidenced by:
1. There was no evidence that the audit included type practical training or type practical assessments (ref AMC 147.A.130 (b) 1).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process Update		9/30/14

										NC17156		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
i) There was no procedure in place to determine when the post exam analysis should be carried out and whether the exam is quarantined until this has occurred.

ii) On review of the exam packs for the Emb 190 B1 plus 170 Diffs course carried out in Nov 2017 and the Emb 190 B1 course carried out in Jan 18, the Nov course used paper A in the week 1 examination, and the January course used paper B in the week 1 examination. Exam paper A and paper B were identical.

iii) The findings raised by the internal Quality Audit carried out in January 2018		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1741 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		4/5/18

										NC5827		Greenall, Susan (G-OBZR)		INACTIVE Greenaway, Benjamin		Record of attendance for the trainees have not been used produced contrary to MTOE 2.6 Para 6
Evidenced by:
1. No student attendance sheet was available for the Q400 practical course.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process\Ammended		9/30/14

										NC5829		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III, 4.1 (f), with regards to the number of examinations per hour of tuition per chapter.
Evidenced by:
1. Embraer 190 week 3, the exam only contained 5 fuel questions when the course schedule indicates 7 hours of tuition on ATA chapters 28 & 28A.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Rework		9/30/14

										NC12273		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to the requirement to provide approved certificates of recognition (EASA Forms 148/149).
Evidenced by:
Certificate number 00060/AL which did not make it clear whether it had been issued for;
• Basic training, without examination/s.
• Basic training including examination/s.
• Basic examination/s only.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

										NC12271		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1.2 and 2.9 of Appendix II of Part 66 with regard to the requirement for a time allowance of 25 minutes for the B1.1, Module 9 examination and a time allowance of 20 minutes for the B1.1 module 9 essay examination Evidenced by:
The records for the examination sampled, not displaying a start and end time for either of these examinations.		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		8/1/16

										NC12272		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66.B.200(b) 2 with regard to the requirement, when delivering examinations on behalf of the competent authority, to have an examiner present during examinations
Evidenced by: Procedure PRO TNG T14 only requiring the presence of an invigilator. Also the MTOE, section 3.7 states that all examiners will hold an EASA Form 4 when this could not be demonstrated.		AW\Findings\Standardisation\Part 66 Authority Requirements		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

		1				M.A.202		Occurrence Reporting		NC13938		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 7 with regard occurrence reporting database format.
Evidenced by:
The flybe incident reporting database is currently not able to produce an ECCAIRS compatible output. 
Furthermore, although a project is under way to introduce the necessary business processes and software changes to achieve compliance with this requirement, the necessary resource is not available.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/14/17

		1		1		M.A.704		CAME		NC13931		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME contents (iss 14 Sept 16 refers).
Evidenced by:
a. Para 1.8.6 says that '...will be reported in an ECAIRS formate...' This is not currently the case.
b. Para 1.8.6.1 says that Part M people will investigate and submit reports to the SMS investigator. However this is not the case, the SMS investigation (who is outside of the Part M sub G organisation) obtains the necessary information from people within the Part M sub G organisation.
c. The text does not record the need for the TC holder to be informed. (Noting this is not a requirement of EC376/2014).
d. The CAME does not identify, the individual within the Part M sub G organisation who is: 'assigned responsibility for coordinating action on airworthiness occurrences and for initiating any necessary further investigations and follow-up activities to a suitably qualified person with clearly defined authority and status.' (It is noted that if any of these activities are delegated/subcontracted to the SMS group (which is outside of the Part M sub G organisation) the responsibility remains within the Part M organisation, and the CAME text needs to reflect this position). 
e. Para 2.1 does not describe how the Part M paragraphs, relevant to the 'Flybe SMS system' are appropriately addressed within the Part M/SMS quality audit plan.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		2/13/17

		1		1		M.A.706		Personnel Requirements		NC13936		Sanderson, Andrew		Sanderson, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the need for sufficient staff to exist (in this case, within the subcontracted SMS Group) to perform the required work.
Evidenced by:
A significant number of events remain to be fully investigated and the reports feedback to the CAA.		AW\Audit Scope\Part MG\M.A.706 Personnel Requirements		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

		1				M.A.202		Occurrence Reporting		NC13937		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13 with regard to occurrence analysis and follow up at national level
Evidenced by:
No objective evidence was provided of the preliminary results of analysis being transmitted to CAA for occurrences within 30 days of their date of notification . 
Furthermore, a number of occurrences remain open in excess of three months after the date of notification without the final results of analysis reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

		1		1		M.A.202		Occurrence Reporting		NC15266		Sanderson, Andrew		Sanderson, Andrew		M.A. 202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with the need to report applicable occurrences to the relevant TC holders. (It is noted the reporting activity is subcontracted to the airline's Safety Management Department).
Evidenced by:
a. Procedure FBA.OSF.012 version 3 states that only those reports relating to 'component failure' need to be reported. Reviewing AMC 20-8 section II & III & 2015/1018 annex II para 3 identifies many other occurrences that need to reported to the TC holder to enable the TC holder to be aware of the occurrence and publish appropriate service instructions & recommendations.   
b. The 'organisation responsible for the type design' may be the engine or propeller TC holder. The procedure does not include the need in such cases to inform the applicable TC holder, it only references the airframe TC holder.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

		1				M.A.301		Continuing airworthiness tasks		NC15601		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 & AMC M.A.301(2) with regard to the operator should have a system to ensure that all defects affecting the safe operation of the aircraft are rectified.
repetitive incidents and defects: monitor on a continuous basis defects occurring in flight and defects found during maintenance and overhaul, highlighting any that are repetitive.

Evidenced by:

Defect recording into the Orical system was around 3 / 4 week behind for some aircraft. At the time of the audit SRP 093139 for G-ECOC dated 01 July 2017 was being reviewed and maintenance uploaded into the system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Late		2/2/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC13206		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the development and control of the ATR 72 Maintenance Programme reference MP/03483/E601

Evidenced by:
(a) Engine LLP parts control not being managed in accordance with the maintenance programme with regard to the associated Flight Count Factor (FCF) with the potential of engine LLP overruns.

(b) Numerous tasks included in the programme are not applicable to the subject aircraft and not annotated as such.
[GM M.A.302(a) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		1/2/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1889		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 and Appendix I to M.A.302 with regard to details of, or cross-reference to, any required reliability programme or statistical methods of continuous Surveillance.

Evidenced by:

The reliability team were making reference to Reliability Maintenance Document FlyBe/REL/Prog/GEN/01 @ Iss 7 which did not reflect the current reliability system or process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		10/22/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18989		Milborrow., Alison (UK.MG.105)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to Approved Maintenance Programmes.
Evidenced by:
AMP amendment submissions to the CAA extracted from a specific area of AMOS are missing some relevant task frequencies:

i.  ATR AMP – rotable component tasks are missing the task frequency.

ii.  All Flybe aircraft AMP’s - tasks with two frequencies e.g. Pre & Post Mod are only containing one frequency.

iii.  Q400 AMP task identification is not as Bombardier MPD task referencing.

As part of the initial investigation and corrective action it should be ensured through verification that all missing task data (advised as missing only from the AMOS MP Admin area/Time Requirements area) is in the controlling area of AMOS for ensuring scheduling of maintenance against applicable aircraft is to the correct and full AMP and TCH requirements for all AMP's managed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.3487 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)				3/13/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC13201		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the maintenance programme having a reliability programme.

Evidenced by:
Section 1.17 of the Q400 MP, CAME section 1.10 and procedure PRO TS44 do not contain enough detail to describe how the reliability programme works or the process required to produce the reliability report FLYBE/REL/PROG/GEN/01.
There was no evidence of ATA defect coding confirmation, no evidence of the organisation reviewing maintenance worksheets from base maintenance, workshop reports, reports on functional checks, reports on special inspections or air safety reports as part of the reliability system.
The new reliability report for the Q400 under development does not present the return to stand and air turn back data in a graphical form, nor does it highlight the top drivers for component removals or ATA chapters in alert as defined in PRO TS44.
[AMC MA.302(f) and Appendix I to AMC MA.302 para. 6.5.4.2, 6.5.5]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1		1		M.A.305		Record System		NC10540		Panton, Mark		Truesdale, Alastair		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to continuing airworthiness record entries shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a) Numerous workpacks and Tech Log sector record pages had not been entered into the organisations electronic record system within the thirty day requirement. 

b) Aircraft G-ECOA airframe logbook was last updated in January 2015 contrary to procedure PRO TS55 item 4.3.

Note:Due to the delays in the updating of the records, it was noted that Airworthiness Review staff have difficulty to establish compliance of airworthiness with Part M [AMC.M.A.710(a)2]		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		5/9/16

		1		1		M.A.305		Record System		NC17037		Sanderson, Andrew		Roberts, Brian		M.A.305(a) - Continuing aircraft records System (BR)
Repeat Finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the Continuing Airworthiness System within the 30 Day time scales as set out in part M.

Evidenced by:

Work packs for aircraft maintenance were outstanding for up to 3 months to be updated into the continuing airworthiness records system.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/18/18

		1		1		M.A.306		Aircraft technical log system		NC12416		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. After Discussion with Flybe Management it is acknowledged their response to suspend the use of this comments box immediately via a Crew Notice has removed the immediate safety concerns.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/29/16

		1				M.A.306		Aircraft technical log system		NC12422		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

LIMITATION: ORGANISATION IS ONLY TO USE THE NON-AIRWORTHINESS COMMENTS BOX IAW NOTAC 91/16.

Finding escalated to Level 1 as organisation has failed to take appropriate action to address this significant non-compliance with Part-M requirements which lowers the safety standard and hazards seriously the flight safety.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		1		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		12/12/16

		1		1		M.A.306		Aircraft technical log system		NC12599		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

ORGANISATION HAS CONFIRMED THE NON-AIRWORTHINESS COMMENTS BOX WILL BE USED IAW NOTAC 91/16.

Finding downgraded from level 1 to 2 after initial review carried out by Flybe and report submitted to CAA confirming the safety threat has been removed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Accepted		1/3/17

		1		1		M.A.401		Maintenance Data		NC10542		Mustafa, Amin		Mustafa, Amin		M.A.401 Maintenance Standards
The organisation was unable to demonstrate that they were fully compliant with M.A.401(a) with regard to access to and the use of applicable current maintenance data in the performance of maintenance and repairs. 

Evidenced by:
a) IT issues are not allowing access to manufacturers technical data  portal
b) It was noted there was delay in updating Flybe servers with current maintenance data due to IT support capacity
c) Review of CMM holders to ensure currency of data carried out informally and not supported by any company procedures		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.704		CAME		NC10541		Mustafa, Amin		Digance, Jason		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704.

Evidenced by:
Version 12 of the CAME does not fully reflect the current status of the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.704		CAME		NC15269		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 regarding CAME contents.
Evidenced by:
Applicable occurrences need to reported to the appropriate TC holder [M.A.202(a)]. CAME para 1.8.6.2 provides insufficient information as to the appropriate selection criteria to be used. The requirement to consider the need to report to a non airframe TC holder (engines/propellers) is not described.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

		1		1		M.A.704		CAME		NC17036		Sanderson, Andrew		Roberts, Brian		M.A.704(a) - Procedures (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:

Personnel in the Part M were not aware and could not produce procedures that had been revised to describe the current process with the introduction of the AMOS system. Some confusion was also prevalent when two or more personnel were describing what they believed the current process. The following areas were visited during the audit:

AD/SB review – Flybe Technical services
Long Term Production Planning
Reporting back / closure of work packs between Maintrol and Production Planning
Repetitive defects		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

		1		1		M.A.706		Personnel Requirements		NC17033		Sanderson, Andrew		Roberts, Brian		M.A.706(f) - Manpower resources (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient manpower resource in areas were workload has been increased with the introduction of AMOS.

Evidenced by:

Planning.
The Long-term planning department have a vastly increased workload with the verification of each task planned in AMOS against the old Flybe Oracle system. This task is slow to ensure that all tasks to be planned have been included. The resource of the planning department has not been increased to cope with the extra workload.
The Planning department is also tasked with the closure of the work packs from the Oracle system and reporting back from the AMOS system. This function has been left as a secondary task while the planning activity is prioritised.

AMOS Component creation
Component tree (Inc Engines) creation at the time of the audit about 90% complete
Component tagging (Excluding Eng) at the time of the audit <10%
Engine LLP tagging at the time of the audit <10%
A basic calculation with the engineers involved with this task would indicate that task completion with the current rate of progress would not be for a further 10 months.

From the AMOs project Plan the Tech assist requests raised on a daily basis are greater than those being closed. The number open as of 18th january 2018 is 943 and rising.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC15645		Sanderson, Andrew		Sanderson, Andrew		M.A. Continuing airworthiness management. (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to adequate knowledge of the aircraft types through review of applicable documentation. This was investigated as part of validation that a previous audit finding's closure position had been effective. (CAA audit UK.MG.2066 Oct 16 NC13199 - this identified that a GE SB had been receipted in but had not had a technical disposition for over 12 months, additionally a large number of other documents were identified where a technical disposition was yet to be performed). (The closure action (CAA-16-54)  included the statement that the relevant procedure PRO AE10 would be rewritten to ensure that all items have time-scale parameters for review).

Evidenced by:

a) The organisation has approximately 1200 technical documents that are over 6 months old that have not been subject to a technical disposition. 
b) Procedure PRO AE10 had not been up issued to ensure all items have a time-scale parameters for review. 
This is a repeat finding.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Rejected		2/8/18

		1				M.A.708		Continuing airworthiness management		NC16829		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) &  M.A.301(2) regarding appropriate management of repetitive defects.
Evidenced by:
Whilst investigating Flybe's response to MOR 201701435, ASR-17-4610 OCC 1393, it was identified that there were seven Tech log entries between 6/3/17 & 6/5/17 relating to flight deck door events on G-FBEG. However the repetitive defect procedure in use did not identify the defect as repetitive. The investigation (inc. Procedure PRO MO36) identified that only defects resulting in disruptions are considered, not iaw AMC M.A.301(2)(3)(b), where all repetitive incidents & defects are required to be considered, not just those that result in operational disruption. (M.A.301(2)(3)(b) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.3144 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		3/4/18

		1		1		M.A.708		Continuing airworthiness management		NC13200		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)4 with regard to ensuring all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
Q400 propeller governor test is being carried out every Saturday by flight crew and recorded in non airworthiness box on sector record page. No CRS is being issued for this MSG-3 route 8 hidden safety task. (Route 8 tasks are usually accepted by he regulatory authorities to satisfy a certification requirement in service) The QRH page 5.16 being used by the flight crew does not carry out the task as required by maintenance programme task 61-20-00-203 and AMM task 61-20-00-710-803.
[GM MA.708(b)(4)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1				M.A.708		Continuing airworthiness management		NC17021				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regards to knowledge of apparent weaknesses of the barriers built into AMOS preventing 'forced' 145 transactions.  Breaching of such barriers reduces the effectiveness of assumed safety barriers.
Evidenced by:
Monarch Engineering were instructed to remove MLG stab brace part no 46400-23 SN 0377 from G-KKEV on 4/1/18. (The part needed to be NDT inspected off wing, as part of AD compliance). The part number data was not found on AMOS by the 145 organisation. Appropriate application of AMOS would have 'prevented' the removal being 'cleared' until this issue had been addressed, however the organisation was able to remove the part and ship it to Flybe. The 145 organisation raised an AMOS 'Tech Assist' to address the apparent data deficiencies within the AMOS database regarding the part.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		3/28/18

		1		1		M.A.708		Continuing airworthiness management		NC17032				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regards to control of maintenance programme requirements.
Evidenced by:
a) Variation V05089 22/1/18 extended Q400 task 61-20-00-202 Prop blade & bearing assembly restoration. (MRBR task 611000-202). This task is a MSG3 route 5 and as such is not eligible for task escalation iaw company procedure PRO MO8 iss 19.
b) The approved task interval per AMP amendment B49 is 11000 hrs. However the periodicity recorded within AMOS is 11500 hrs. (It was stated by Flybe that the 11500 periodicity was supported by TC issued documentation). However the fact remains that the organisation's periodicity is not iaw the approved maintenance programme and therefore a breach of procedure has occured.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17022				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(9) regarding management of airworthiness records.
Evidenced by:
The Tech Assists raised by Monarch Engineering/raised by the Goods in department (5182/5725) relating to the AMOS data around MLG stab brace 46400-23 SN 0397 were cleared by 'installing' the part on a/c G-KKEV on AMOS. This transaction, without applying an immediate 'removal' step, created incorrect airworthiness records. The Tech Assits were then closed. It is further noted that the amendment of the aircraft's airworthiness records were made without seeing the 145 maintenance records, just performed on the basis of the Tech Assist.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

		1		1		M.A.708		Continuing airworthiness management		NC17026				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) regarding appropriate controls of AD compliance.
Evidenced by:
Q400 AD CF2009-11 includes the requirement to perform off wing NDT inspections of selected MLG stab braces (PN 46400-XX). The AD was found to be controlled by a/c tail number, rather than part number/serial number and actual a/c fit per airworthiness records. These being the appropriate controlling parameters, as per company procedures, for a part that could be moved between a/c.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC17027				Sanderson, Andrew		M.A. 708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(2)(9) regarding management of airworthiness records.
Evidenced by:
The life/maintenance data records for Prop Blade Assembly with part number 697071003 & SN 5186 was found to be incorrect on AMOS.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

		1		1		M.A.708		Continuing airworthiness management		NC13199		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to analysis of service bulletins and decisions taken on their accomplishment.

Evidenced by:
Procedure PRO AE10 does not give enough detail as to how the technical documentation process is managed. There is no timescale detailed in the procedure for review of non mandatory documentation, as a result a sample of the technical documentation backlog revealed GE recommended service bulletin 72-0300 R00 issued 28/01/2015 with an embodiment timescale of 12 months or 1500FH (whichever soonest) without a technical decision on Oracle as required by procedure PRO AE10. The SB is applicable to 18 engines on the E195 fleet.
Additionally, a report run with a date span between 01/01/2015 - 06/10/2016 to review the backlog produced a report with 884 documents without a decision on Oracle. 
[AMC MA.708(c)7]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

		1		1		M.A.712		Quality System		NC10539		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality system shall monitor M.A Subpart G activities. 

Evidenced by:
a) The organisation could not demonstrate sufficient resource to carry out proposed 2015 internal audit cycle. [AMC M.A.712(b)5]

b) Aircraft maintenance programme reference MP/Flybe/ATR72/001 does not comply with company procedures PRO TS60 Issue 1 titled Maintenance Programmes format and control. 

c) Airworthiness review staff training records are not kept up to date in accordance with procedure PRO TS36 Training record control.

d) Verification of audit findings NC7238 item (G) with regard to overtime hours worked between 75%-25% of core hours. Overtime record sheets for Technical Services Department during September, October 2015 show numerous staff members working over 25% of core hours. It was not evident that previous finding NC7238 item (G) have been addressed.

e) The organisation were unable to demonstrate evidence of a six monthly CAME review as detailed in CAME ref. 0.6.2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

		1		1		M.A.712		Quality System		NC10535		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor M.A. Subpart G activities.

Evidenced by:
The organisation could not demonstrate that it had adequate procedures in place to manage the introduction of new aircraft types onto the scope of approval.
[AMC M.A.712(b)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		1/11/16

		1		1		M.A.712		Quality System		NC15608		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)3 with regard to the independent audit including some product sampling as this is the end result of the process.

Evidenced by:

Product audits are carried out during a line station audit. The organisation could not demonstrate what proportion of each fleet had been subject to a product audit at the end of each year.
Also no record of which line station audits had taken place when producing the following year's audit plan e.g. there were no audit records for the Southampton line station.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

		1		1		M.A.712		Quality System		NC17038		Sanderson, Andrew		Roberts, Brian		M.A.712(b) - Quality Manpower (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to sufficient personnel to monitor the Part M activities.

Evidenced by:

At the time of the audit the part M Quality department could not show sufficient staff to accomplish the Part M Quality audit plan including additional audit oversight of the department during the AMOS implementation period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		2/22/18

		1		1		M.A.712		Quality System		NC15607		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)9 with regard to an organisation should establish a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.

Evidenced by:

The quality audit plan was not detailed in the CAME and was not explained in sufficient detail how the plan intended to monitor all activities carried out under Section A subpart G of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

		1				M.A.302		Aircraft Maintenance Programme		NC8715		Farrell, Paul		Cronk, Phillip		MA.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of aircraft being organised in accordance with an approved aircraft maintenance programme

Evidenced by:
Aircraft log book entry made on 21/10/2014 states the aircraft was put into storage in accordance with MP BE/E195/1. Part 1 of the MP for the aircraft does not make any reference to storage requirements or when they become necessary.
[MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Rejected		9/18/15

		1				M.A.303		Airworthiness Directives		NC7237		Farrell, Paul		Farrell, Paul		M.A.303 Airworthiness Directives
Compliance with M.A.303 was not fully demonstrated as evidenced by changes in the manpower resource and structure indicated that the process and control of AD and SB monitoring is not clearly defined. A Gap Analysis is to be performed in order to ensure that any AD and SB monitoring tasks which were previously accomplished by the Fleet engineers are transferred to the Tech services Engineers role.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/26/15

		1				M.A.305		Record System		NC8714		Farrell, Paul		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records system

The organisation was unable to demonstrate that they were fully compliant with MA.305(h) with regard to the reconstructed records process not gaining competent authority acceptance

Evidenced by:
Missing records statement made by John Pearman on 20 October 2014 regarding technical log page 827357 dated 13 June 2014 missing, was not approved by CAA.
[AMC MA.305(h)]

Closure timescale extended.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

		1				M.A.401		Maintenance Data		NC8720		Farrell, Paul		Cronk, Phillip		MA.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to transcribing maintenance data accurately onto work cards or worksheets

Evidenced by:
Technical order number E195-54-9107 had been issued on 18/07/2014 without any reference to the mandatory requirement AD 2014-07-01 on the order. Additionally, the revision status of SB 190-54-0015 used for the task had not been recorded in step 5 action taken box.
[AMC MA.401(c)-4]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		9/18/15

		1				M.A.501		Classification and Installation		NC8718		Farrell, Paul		Cronk, Phillip		MA.501 - Installation

The organisation was unable to demonstrate that they were fully compliant with MA.501(a) with regard to acceptance of Form 1s into CAMO from the contracted Part 145 provider

Evidenced by:
The Part M airworthiness records department had accepted two Form 1s, J81490 and J81491 issued by Flybe UK.145.0008 that each contained errors within box 12. 
[AMC MA.501(a)-4 and Appendix II]		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

		1				M.A.704		CAME		NC3314		Baigent, Colin		Baigent, Colin		The organisation could not demonstrate full compliance with M.A.704 with regard to the CAME, as evidenced by the following finding:
The CAME did not contain any information on the baseline or generic maintenance programmes that were being used and which were required to support the scope of approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation		1/13/14

		1		1		M.A.704		CAME		NC7239		Farrell, Paul		Farrell, Paul		MA 704 CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 with regard to CAME revision status
Evidenced by:
A) The CAA approved CAME is currently iss 10 dated Dec 2013, the document does not accurately reflect the latest organisational structure in terms of Manpower resource together with roles and responsibilities. 
B) The 6 month review of the CAME was due June 2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.706		Personnel Requirements		NC7238		Farrell, Paul		Farrell, Paul		MA.706 Manpower
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to availability of adequate manpower resource as  Evidenced by:
A) Continuation training was not completed over the last 2 years in respect of Mr Rob Kerswell and several other staff.
 B) The CAME identifies the role of fleet engineer of which there were 6 until beginning of the year. This position is now redundant and is replaced by a new role of Tech Service engineer. It was not evident that all of the functions that were accomplished by the fleet engineers are now fully accommodated. A Gap Analysis will be required to be performed in order to ensure no functions are lost. C)The Q400 AMP was seen to be out of compliance with the latest MPD revision. D) The Q400 manufacturers temporary revisions are not being addressed, it was evidenced that approximately 15 temporary revisions between Sept 2013 and Aug 2014 have not been incorporated. Further it was noted that PRO TS 60 does not include temporary revision control instructions. 
E)The Q400 Tech Data Review meeting has not been carried out since Feb 2014. 
F) The Part M Audit review meeting record was available only for Jan 2012 indicating that this was the last time a meeting was carried out.
G) The current level of overtime being worked by staff is estimated at 25-47% , this is unlikely to be sustainable in the longterm.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.712		Quality System		NC3307		Baigent, Colin		Farrell, Paul		The organisation could not demonstrate full compliance with M.A.712 with regard to the Quality System, as evidenced by the following finding:
The Flybe/Arkia Airlines Interface Agreements have not been Audited. Quality Assurance department are not made aware of the contracts and interface agreements in place. The interface procedure does not reference the latest Flybe AW procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation\Updated		1/6/14 12:34

		1				M.A.904		EU Import		NC7240		Farrell, Paul		Farrell, Paul		MA 904 Import Procedures
The organisation was unable to demonstrate that they were fully compliant with MA 904 with regard to procedures.
Evidenced by:
The CAME which does not include procedures for import of aircraft into the EU from non EU member states.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

		1				M.A.201		Responsibilities		NC6957		Mustafa, Amin		Mustafa, Amin		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to a written contracts

Evidenced by:

A review of the Airworthiness Contract between Flyertech & IAP Group Australia Pty Ltd dated 3rd of July 2014 for G-BUKJ,  was not in compliance Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Documentation Update		12/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC6960		Mustafa, Amin		Mustafa, Amin		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to required Maintenance Programme content.( M.A.302(d)ii )

Evidenced by:

With regard to Maintenance Programme FT/BAE ATP / AMP/1 ( CAA Ref MP/03371/P )  :

(1) ICA's issued by FLYBE for STC  EASA.A.S.01712 had not been incorporated. 


(2) ALI's issued by the Aircraft TC holder had not been incorporated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Process Update		12/30/14

		1				M.A.503		Service Life Limited Components		NC14763		Wallis, Mark		Wallis, Mark		M.A.503 Service Life Limited Components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(b)  with regard to the control of approved service life expressed in flight hours landings or calendar time as appropriate.

Evidenced by:

1) The EASA Form 1 for the hydrostatic test of the aft R/H slide bottle Part number 6202-3279, Serial Number 61768-201 indicates the test was last carried out 01/09/2015. The forecasting system (FAME) used to forecast maintenance indicated last done 01/09/16.

2) Fwd L/H slide bottle Part Number 61767-101, Serial number ALT749-2544 the EASA Form 1 for the slide assembly indicated the next hydrostatic test for the bottle was due in 2018. The forecasting system (FAME) had been set up with a next due date 2020, contrary to the information supplied in the EASA Form 1 for the slide assembly.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(b) Service life limited components		UK.MG.1787 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		7/31/17

		1				M.A.708		Continuing airworthiness management		NC11869		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A708 with regard to Maintenance Contracts.

Evidenced by:

At the time of the audit the organisation could not demonstrate that the maintenance contracts for the aircraft it manages satisfied the requirements of M.A.708(c), AMC M.A.708(c) Appendix XI		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

		1				M.A.709				NC11871		Mustafa, Amin		Mustafa, Amin		Documentation  M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Baseline maintenance programmes

Evidenced by:
At the time of the audit it was noted that the organisation did not reflect the Jetstream aircraft in the CAME section 5.1.2 "FT Baseline Maintenance programme  details"		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

		1				M.A.710		Airworthiness review		NC11870		Mustafa, Amin		Mustafa, Amin		Airworthiness Review M.A.710
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) (11) with regard to Noise certificate ARC review

Evidenced by:
During the audit it could not demonstrated that the Airworthiness Review of HA-LWO included a check of the Noise Certificate against the configuration of the aircraft. It was also noted the organisation did not have any procedures or work instructions to facilitate this requirement.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\11. if required, the aircraft holds a noise certificate corresponding to the current configuration of the aircraft in compliance with Subpart I of the Annex (Part-21) to Regulation (EC) No 1702/2003.		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

		1				M.A.712		Quality System		NC9030		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to procedures and Auditing of all aspects of Part M

Evidenced by:

1) A number of the procedures did not reflect current practice as they had not been updated to reflect the organisations recent change in location (M.A.712(a))

2) The current audit plan did not reflect all aspects of Part M relevant to the organisation (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.818 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		9/1/15

		1		1		M.A.712		Quality System		NC11872		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2  with regard to contracted maintenance.

Evidenced by:
During the audit the organisation could not demonstrated it was monitoring that all contracted maintenance was being carried out in accordance with the relevant contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

										NC9379		INACTIVE Fontaine, Ken		INACTIVE Fontaine, Ken		It was not evident from the supplier documentation for plastic sheet materials for vacuum forming seat components that EASA requirements (CS/JAR 25.853) had demonstrated compliance in accordance with design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.630 - Flying Service Engineering & Equipment Limited (UK.21G.2157)		2		Flying Service Engineering & Equipment Limited (UK.21G.2157)		Finding\1st Response Accepted		10/14/15

										NC13985		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to Procedures for raising Occurrence reports . Evidenced by procedures meeting EAsA ED 376/2014 were not seen. A register of MOR reports was not seen.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13983		Ford, Rex		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 504 with regard to Shelf Life control system for stored items evidenced by: MOM and CAME Procedures were not seen which describe the process used to monitor and record the shelf life of stored items. A representative sample of Aircraft rubber Hose material was seen in stores with no shelf life date attached.		AW\Findings\Part M\M.A.504  Unserviceable components		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13984		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.605 with regard to facilities protection from environment Evidenced by: Battery Shop Roof was seen to be leaking with potential for water contamination of the battery shop equipment.		AW\Findings\Part M\M.A.605 Facilities		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13977		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.608 with regard to acceptance of materials Evidenced by: At time of audit a cabin trim panel was seen to be recovered using Material 25-C expanded Vinyl.  It could not be demonstrated that the material met Aviation Standards for Fire Blocking. A Goods in Inspection procedure was not seen which would ensure that the material would not be accepted into stores unless it held an appropriate CofC release showing compliance with fire Proofing standards.		AW\Findings\Part M\M.A.608 Equipment and Tools		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13986		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by: The CAME requires review and update in order to fully reflect organisation procedures relating to the following subjects: a) Use of ATP Navigator system for control of Airworthiness records of compliance. b) Quality Audit system monitoring of accuracy of the ATP Navigator system as a contracted service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC4530		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality
audits with regard to recording and detailing audit information.

Evidenced by:
The organisation has carried out a internal quality audit of the Part MG and MF approvals but it did not contain any objective evidence that all parts of the approval had been audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.989 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Rework		3/12/14

										NC16313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.

The organisation was not fully compliant with respect to part M, M.A.303/305 (d) airworthiness directives as evidenced by;

1. The organisation presented the Time Limited Task list (TLT), as an example of AD status on a particular aircraft (G-OMHC).  The organisation did not routinely update the aircraft logbooks as to the current status of mandatory airworthiness directives on the aircraft.  The Part M requirement is for the operator or their contracted Part M G to maintain a current status of airworthiness directives the format should comply with M.A.305(d).
2  G-OMHC, Time Limited Task listing for AD Compliance does not identify on  Page 2  the date, hours or cycles of previous compliance of one time airworthiness directives.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14787		Forshaw, Ben		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to Defect management
Evidenced by:
Item 5 recorded on the defects page of WP8060 details requirement for a reweigh to be scheduled at the next 50hr, it could not be demonstrated that this had been rectified at the next maintenance input.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		8/6/17

										NC14856		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.502(c) with regards to engine maintenance.
As evidenced by the dismantled engine observed within the hangar, which had the crankcases split and was surrounded by the component parts including, cylinders, valve train and fasteners.  The serviceability of the engine could not be ascertained at the time of the audit, nor was it clear what maintenance was being undertaken.  It should be noted that the organisation does not have the necessary approval to perform the apparent level of maintenance being undertaken.  It could also be demonstrated that the engine was not suitably stored or dismantled in an area suitable for the tasks being undertaken.		AW\Findings\Part M\M.A.502 Component maintenance\M.A.502(c) Component maintenance\By derogation from paragraph (a), maintenance of an engine/Auxiliary Power.. “ – Truncated; See regulation for complete text.”		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16306		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Extent of Approval

The organisation was not fully compliant with Part M, M.A.703(c) the scope of work deemed to constitute approval specified in the CAME, as evidenced by;

1. The organisation scope as referenced in CAME at 0.2.3 should be limited to those aircraft types that the organisation can verify that it can obtain current manufacturer's data, to include, maintenance manuals, parts catalogue, Technical Notices and or Service Bulletins.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC15937		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAME Descriptions.
Evidenced by:
1  Para 2.7 details a 18 month quality plan,Para 2.1 describes a 12 month Organisation review.
2  Organisation Review should meet appendix X111.
3  Para 5 data sheet does not detail all the relevant aircraft Airworthiness AD's.
4  Part 4 should detail how the first ARC is completed and approved under CAA Acceptance.
5  Part 5 should list subcontracted organisations, ie NDT.
6  Para 5  has  references to a  MOM ?
7  Part 5  includes individual CV'S .		AW\Findings\Part M\M.A.704 CAME		UK.MG.2927 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		12/13/17

										NC16304		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 the exposition as evidenced by;

1. The Appendix 1 contract specimen at section 5.1 was not complete, it did not include owners and organisation obligations.

2. The CAME references GFAE maintenance processes and procedures (5.16), these have not been supplied or included in the CAME. For example GFAE/MOR/PROC/1

3. The check flight procedures referenced in CAME 1.18 need to be reviewed and expanded in line with guidance in CAP 1038, so that the organisations own procedures are clear.

4. The CAME references to maintenance programme 1.3/1.4 are not correct with respect to procedures for EASA MIP (SDMP), ELA2 aircraft and programmes in general.  The exposition should include procedures for review of EASA MIP/SDMP based programmes by the ARC signatory at the time of airworthiness review (Part M, M.A.710(ga)).  This should include a record of the review and any recommendations made to the owner.

5. The Organisation Structure in Para 0.4 should be reviewed, as it appears that owners/customers, purchasing and accounts report directly to the owner. Customers should report to the CAM with respect to airworthiness issues and work requests and for any aircraft in the controlled environment.  The Accountable manager has to shown retain authority to ensure all continuous airworthiness activities are properly financed and provisioned.

6. The detailed list of aircraft maintained at 5.9, should be maintained as a document separate to the CAME (referenced from the CAME), to avoid need for continual revision.  The detailed aircraft list, based on the current approval profile will be limited to privately owned aircraft only (Part M G, not in the controlled environment).  At audit the company confirmed that it does not actively manage aircraft and does not have a contracted maintenance provider.  Requirements of M.A.201(h) were discussed for owners/operators where the aircraft may be used for Commercial Operations (i.e. Flying training organisations, ATO), the commercial operator is required to have a contracted Part M G (suitably approved), who either has maintenance approval or contracts maintenance to a Part 145 or Part M F organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16314		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was not fully compliant with Part M, M.A.706, with respect to the nominated Continuing Airworthiness manager, as evidenced by;

1. The nominated person for continuing airworthiness management had not had previous experience in the role and although licensed engineer (Part 66) had not had any  recognised training.  The organisation did not at time of audit have a record of competence and experience for the nomination (AMC to M.A.706 refers).

2. CAME at 0.3.7 refers to full time staff member 'office records', which does not match organogram (0.4).  The role of office records/records manager is not defined		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16315		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness review staff

The organisation was not fully compliant with Part M, M.A.707(e) in respect to records maintained for airworthiness review staff, as evidenced by;

1. At the time of audit the organisation could not provided a record of AR staff nominated  to include details of qualifications, experience and training.

2. At the time of audit and airworthiness review under supervision, the CAME was unclear as to whom had been nominated and in addition the EASA Form 4s were not signed by the nominee, in all cases		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late & Rejected		1/9/18

										NC16316		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 and related procedures to support continuing airworthiness activities, as evidenced by;

1. There were no procedures either in the CAME or otherwise referenced that detailed the work/items to be undertaken by the CAM and his staff , in accepting a work order, raising a workpack, check of current maintenance data (AMM/SBs/ADs), transfer of defects, additional work, collation of completed work cards, records for traceability.

2. The organisation did not have a method of informing owner/operator of out of phase or special maintenance falling due before next scheduled inspection.

3. The organisation did not inform the owner/operator of the current status of maintenance, overhaul items, life limited parts and airworthiness directives post completion of an airworthiness review.   None of the aircraft reviewed at audit were in the 'controlled environment'

4. The procedures for dealinfg with 'one off variations', CAME 1.4.2 was not sufficiently detailed.  The variation form currently used does not show the reason for request from the operator , what has been considered to confirm variation and how operator is informed.  Although the CAME indicated a hard copy would be kept, there was no reference to variation being added or annotated to aircraft log book and how the 'extension' would be monitored.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14785		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to certification of used aircraft components removed from an aircraft withdrawn from service.

Evidenced by:

Lycoming Engine O-320-H2AD S/N: RL-2208-76T was removed from G-NIUS (F172N S/N: F17201651), post significant damage to the aircraft in a ground incident (wind related) which apparently resulted in an insurance 'write off''. This was then fitted to G-BOOL (C172N S/N:1979) without suitable determination of the engine's serviceability and condition by a suitably approved organisation. The engine in question was fitted in early 2016, no form of certification was demonstrated.   

Also, it could not be demonstrated that the requirements of M.A.501(a) and (b) had been considered and complied with.

Suspension of the Part M Subpart G approval will be applied following this finding, with further investigation to follow.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		1		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

the organisation was not fully compliant with Part M, M.A.712(f) for small organisations with respect to the organisational review, as evidenced by;

1. The company audit reference 1, according to the plan presented had not covered the full scope of the audit i.e. paragraphs M.A.302, 403 and 503 had not been carried out

2. The audit plan did not appear to be based on AMC Appendix XII to M.A.712(f)

3. The audit report did not include any narrative or objective evidence to what was reviewed

4. The audit plan did not appear to include sample check of aircraft under contract.  It was recognised that the current model exercised by the approved company is not to have appendix 1 contracts with owner/operators, i.e the aircraft were not in the 'controlled environment', however, product sample of work packs raised and completed as well as airworthiness reviews carried out should be included.

5. The company still had a number of internal audit findings open.  note in this case all internal and CAA findings need to be closed to facilitate continuation of the approval		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16317		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record keeping.
The organisation was not fully compliant with its own procedures, with respect to Part M, M.A.714(a) with respect to aircraft records as evidenced by;

1. At time of audit, sample records requested for G-OHMC were missing, they included job numbers 8062 and 7015.

Note job number 8062 was subsequently found in an employee's car at time of audit, 7015 which was requested to verify 'dirty finger print' copy of accomplishment of AD 2013-02-13 was not found.

2. The records kept by the company which should include all detailed records (hardcopy) in accordance with this Part were not stored to protect them from damage (included loss, alteration and theft) .  Part M, M.A.714 refers		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		1/9/18

										NC14786		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Radio Annual CRS
Evidenced by:

No CRS was available releasing the aircraft to service following the 'Radio Annual'.  In addition, WP8060 items 96-112 were apparently signed by the Part 66 Radio/Avionics LAE but not dated.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**\2. certifying staff in compliance with the requirements laid down in Annex III (Part-66), except for complex maintenance tasks listed in Appendix VII to this Annex for which point 1 applies; or		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

		1				M.A.301		Continuing airworthiness tasks		NC12137		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard the accomplishment of all maintenance iaw the M.A.302 Falcon 20 aircraft maintenance programme.
Evidenced by:
Due to congestion of aircraft maintenance checks for various reasons including structural corrosion and subsequent repair schemes, the organisation has not been able to schedule all of it's Falcon 20 Base Maintenance Block Checks to meet the prescribed AMP maintenance check due dates to allow for serviceable aircraft availability for its operational demands.  [AMC M.A.301-3].		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks\the accomplishment of all maintenance, in accordance with the M.A.302 approved aircraft maintenance programme;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.302		Aircraft Maintenance Programme		NC12145		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the AMP establishing compliance with TC Holder instructions for continuing airworthiness.
Evidenced by:
No evidence could be provided to establish if Falcon 20 post stall flight inspection of elevator iaw Dassault NTO 033/11 (dated 30/03/2011) had been carried out or directed to be carried out by the CAMO.
Note 1:  This issue was identified during an FR Aviation EASA Design Office audit also being carried out at this time and with a relevant finding raised against that approval also.
Note 2:  CAMO has subsequently issued Fleet Campaign Directive FCD-0440 to carry out a manual check for absence of abnormal play in Horizontal Stabiliser for three Falcon 20 aircraft affected. G-FRAD, G-FRAR, G-FRAI.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/23/16

		1		1		M.A.304		Data for modifications and repairs		NC18803		Prendergast, Pete		Prendergast, Pete		M.A.304 Data for modification and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring data used when carrying out repairs is approved by a Part 21 design organisation.

Evidenced by:
The records for a repair to the L/H fuselage skin panels between frames #6 & #7 and between stringers #21 and #22 on aircraft S/No 020, were reviewed. The repair was described on Cobham inspection report R-2016-084 and in the TCH Change Descriptive Sheets (CDS) R1524. There were 2 CDS's in the records, 1st was dated 11-APR-18 referenced the Cobham inspection report at Rev 14. The 2nd CDS was dated 14-AUG-18 and referenced the Cobham inspection report at Rev 18.  Approval for the repair was indicated on the TCH Change Approval Sheet  referencing DOA EASA.21J.051 and dated 16-APR-2018. The Change Approval Sheets date of issue covered the 1st CDS and inspection report at Rev 14, but no approval could be demonstrated for further revisions with the final revision being Rev 18.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		12/23/18

		1				M.A.304		Data for modifications and repairs		NC15618		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to compliance with aircraft damage concession data from a Part 21 Design Organisation. 
Evidenced by:
i)  Falcon 20 G-FRAU: Damage Chart item 24 for a Crack in Wing Fuselage Fillet Starboard Side. referred to FRAC No. 4061 as authority.  On further investigation the 'FRAC' Design Concession dated 21/09/99 required stop drilling of the crack and further inspections at 200 Hour intervals.  It was found that the 'FRAC' had been converted to an Additional Inspection (AI) many years ago, though compliance with the 200 hour repeat inspection appears to have not been complied with for sometime.

ii)  With reference to i) it is apparent that neither the Damage Log routine assessment nor frequent Airworthiness Reviews have identified this discrepancy.

Note: Root cause investigation should consider all aircraft for similar.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.305		Record System		NC12141		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to ensuring that the aircraft continuing airworthiness records contain the current status of Airworthiness Directives. 
Evidenced by:
Following CAW management transfer to the approval of a Diamond DA42 aircraft in March 2016 from the CFI Part MG approval (who sub-contracted this function to Diamond Aircraft UK), the Maximo Clocks and Meters CAW system had been updated and logbooks were held but there had been no verification review of AD/Mandatory compliance status carried out under the FRA approval to ensure the current status was correct. [AMC M.A.305(d)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.305		Record System		NC12140		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)9 & M.A.305(h) with regard to managing and archiving continuing airworthiness records serviceable spare GE CF700 engines.
Evidenced by:
Four-off GE CF700 engines released as serviceable were stored in the Engine workshop with bagged Engine Record Log Books retained with the specific engines e.g. Engine Serial No. 245-229 Form 1 release dated 22/12/15. [AMC M.A.305(h)].
Note: Storage of the engines in the workshop is raised separately as a finding under the Part 145 report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

		1				M.A.501		Classification and Installation		NC8950		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.501(b) with regard to ensuring appropriate necessary actions are ascertained and carried forward for maintenance action.
Evidenced by:
Dornier 228 G-MAFI. on HP12008 -  EASA Form 1 (AR04-3703) for supplied engine - TPE331-5-252D S/N 3102200-3, contained carried forward action items in Block 13 to be completed by the aircraft maintenance organisation on installation.  The assessment of these actions had not been carried out and therefore they had not been scheduled into the maintenance check by the CAMO. It was not evident there was a process for ensuring this. [AMC M.A.501(b)].		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.477 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		8/5/15

		1				M.A.704		CAME		NC6442		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to supplying to the CAA for approval an updated exposition reflective of the current organisation.
Evidenced by:
i)  the trading name of the organisation on the document front page does not align with the Part 145 MOE which was understood to be correct.
ii)  Recent change in Accountable Manager is required to be reflected including a signed corporate commitment statement.
iii)  1.2 references an incorrect Falcon 20 AMP.
iv)  1.8.5 (as well as Falcon 20 AMP section 4.7) refer to CAME 1.10 for reliability data and monitoring.  Draft CAME Rev 17 shows as 1.11.
v)  1.10 of CAME does not appear to be sequenced correctly or contain any detail.		AW\Findings\Part M\M.A.704 CAME		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Documentation Update		11/16/14

		1		1		M.A.704		CAME		NC19502		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) 6 with regard to a general description of the facilities.
 
As evidenced by :-
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. CAME 0.7 does not contain a description of how the segregation of the 2 organisations activities will be ensured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

		1				M.A.705		Facilities		NC19503		Prendergast, Pete		Prendergast, Pete		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.705  with regard to the provision of suitable office accommodation.

As evidenced by :
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. Sufficient identification and evident physical segregation of both organisations activities has not been achieved.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

		1		1		M.A.707		Airworthiness review staff		NC18804		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness review staff.

This is a repeat finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to having appropriate airworthiness review staff with a position within the organisation with appropriate responsibilities.

Evidenced by:
The organisation identifies 2 ARC signatories in its CAME. One of these ARC signatories has recently taken on the CAM role with all its attendant responsibilities and reports that this has meant that he does not have sufficient capacity to conduct airworthiness reviews. The only remaining ARC signatory is heavily involved in continuing airworthiness management tasks for all aircraft in the fleet and therefore cannot demonstrate the required independence. This is repeat of finding NC15619.
[AMC M,A.707(a) 5]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Repeat Finding\1st Response Accepted		10/24/18

		1				M.A.707		Airworthiness review staff		NC15619		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)1. with regard to AWR staff holding an appropriate position (of independence).
Evidenced by:
With two AWR Staff both involved predominantly in the airworthiness management process of the aircraft under the Part M management it is has become difficult to ensure a level of independence. [AMC M.A.707(a)5.]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.708		Continuing airworthiness management		NC6443		Matthews, Mark		Matthews, Mark		Coninuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1. with regard to control of a reliability programme.
Evidenced by:
Previous reliability monitoring for the managed aircraft types has not been active for some months since the key person involved left the position. Organisation is not currently following CAME 1.8.5 and 1.11, Falcon AMP section 4.7 and procedure FRAH 041-02.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Resource		11/16/14

		1				M.A.708		Continuing airworthiness management		NC12139		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10. with regard to status of mass & balance documentation. 
Evidenced by:
G-FRAH Technical Log contained a Role Equipment Status Sheet (FRCA 1453-30) which referred to a Weigh Report dated 03/09/13.  This sheet was signed& dated 05/04/16 which aligned with the date of the attached more recent 'Loadmasters' Weigh Report No. 16AP9403 iss 2 and the subsequent W & C of G document.  The former referencing  a more recent 'CAS UK Role Equipment FRCA 1453-31 check list also dated 05/04/16.  It could not therefore be determined if the W & C of G was correct.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

		1				M.A.708		Continuing airworthiness management		NC12138		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3. with regard to management of aircraft repairs.
Evidenced by:
The Part M Subpart G Organisation is not managing the approval of aircraft repairs. The process of aircraft repair approval management is however being conducted within it's Part 145 Maintenance Organisation under the responsibility of the Engineering Control Department and therefore segregated from the Part MG CAMO Department .		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.708		Continuing airworthiness management		NC12144		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to ensuring all maintenance is released iaw Section A Subpart H of Part M.
Evidenced by:
i)  DA42 aircraft Pilot G. Haynes had signed for Garmin 1000 Navigation Database Update maintenance task for which he was not authorised by the Pilot Authorisation Certificate dated 08/09/15 issued by the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264). Refer TLOG SRP sheet No. 0296 dated 17/09/15 & 0257 dated 5/3/16.
 
ii)  DA42 aircraft Pilots G. Haynes & A. Purcell have used their pilot licence number for Part 145 maintenance task CRS and not the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264) granted Personal Authorisation Certificate Approval Number Diamond Aircraft UK Ltd P11 & DAUK/A/A030 respectively.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

		1				M.A.712		Quality System		NC15620		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.716(a) with regard to having adequate procedures (for control of aircraft that have been suspended mid-maintenance check).
Evidenced by:
Falcon 20 G-FRAO located in Hanger 4 had been 'stopped work' part way through a C-Check due to prioritisation of resource and perceived cost of repairs etc.  There is no procedure available to ensure adequate CAW control of the aircraft, its removed component parts, records and any additional care and maintenance requirements, changes in AMP etc. when in this 'suspended' state for any long period of time and for any future re-introduction. (Affect on ARC validity also to be considered).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

		1				M.A.713		Changes		NC19504		Prendergast, Pete		Prendergast, Pete		M.A.713 Changes to the approved organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to notifying the competent authority of any changes which could affect the approval.

Evidenced by:
The organisations parent company has undergone a project to co-locate another approved CAMO within the FR Aviation facility. The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. 
The CAA was informed of this project some time ago, but no firm timescale was indicated. During a casual conversation it became apparent that the combination of both CAMO's was planned to take place on 2nd January 2019 which was imminent. No amended CAME had been offered for approval and there was insufficient time for appropriate competent authority action to approve the proposed change of use of the facility prior to it taking place. This is contrary to CAME 0.5. The organisations change management process did not provide notification in sufficient time.
[AMC.M.A.713]		AW\Findings\Part M\M.A.713 Changes		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

										NC6788		Matthews, Mark		Matthews, Mark		Certification of maintenance - (MRCOA - CAAIP Leaflet B-40 to Part 145 standards).
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a CRS being issued by appropriately authorised certifying staff.
Evidenced by:
With the Aircraft Technical Log Sector Record Page being used for certification of line maintenance, in certain instances it has resulted in B1 certifying staff issuing a CRS for tasks outside the scope and limitations of the organisation issued authorisation and Part 66 licence category held. 
When referring to maintenance tasks such as S.B.'s etc. that have been staged within Hangar Project work packs the 'insp' column of the work sheets has been signed by staff holding the correct authority but the only CRS is that within the technical Log sector record page.  e.g. ZZ502 -Technical Report 1748 - HIRF testing carried out under HP11716 signed 24/10/13 by B1/C certifying staff though the work content was predominantly requiring a B2 certifying staff CRS.

Note: Whilst this has been raised for aircraft maintained under MRCOA arrangements (CAAIP Leaflet B-40) the procedures and standards used are the EASA Part 145 regulations and therefore this finding should be investigated for its applicability within the Civil approval with corrective action applied equally if necessary.		AW\Findings\Military\MRCOA\Leaflet B-40		UK.145.771 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation\Updated		12/15/14

										NC12173		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to secure storage facilities.
Evidenced by:
4 off EASA Form 1 released serviceable GE CF700 engines were being stored within the workshop environment from which they had been maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18348		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The organisation could not show a manhour plan for the Quality department that includes all the departments activities, including those outside of the approved organisation.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		10/15/18		3

										NC8951		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that it has sufficient staff. (to perform maintenance).

Evidenced by:
The 'Base Maintenance Resource Plan' showed at the time of the audit and extending into the following weeks that the anticipated man-hour load was approximately 400 hours to over 600 hours more than the available capacity. (This significant deviation was more than the 25% shortfall stated in AMC 145.A.30(d) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC18349		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate a documented procedure for management and post holder competence assessment that reviewed competence against their defined job role and other requirements of this part.

Further evidenced by:
MOE 3.14 references the use of form FRCA 1231 Personal Competency Record Card and Contractor Assessment Sheets for contractor competence assessment. The records of 2 currently employed contractors were reviewed and these documents were not present in either case.
[AMC 1 & 2 145.A.30(e). GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/15/18

										NC18256		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to approved procedures for qualification of NDT staff showing compliance with the requirements of EN4179.

Evidenced by:
The MOE and organisation NDT Written Practice were reviewed for compliance with EN4179 and the following was noted:
1) The Written Practice at 7.1 references 6 basic levels of qualification, only 5 levels are subsequently listed. The employer only uses 3, Level 1 Limited, Level 2 and Level 3. [EN4179 - 4.1(a)]
2) The Written Practice at section 13 does not reference the record keeping requirements for the Level 1 Limited. [EN4179 -4.1(e)]
3) Neither the MOE nor the Written Practice define the specific techniques within each method used by the employer. [EN4179 - 4.1.2]
4) The Written Practice, Document Profile requires amendment to reference current personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC4039		Matthews, Mark		Matthews, Mark		Personnel Requirements
Culdrose maintenance records for B300 ZZ501 -
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.30(f) 8.with regard to , training and competence assessment of persons carrying out Boroscope Inspections.  

Evidenced by: 
Phase 1 work pack HP11682 task for L/H engine CT boroscope Inspection , task completed column was signed by a mechanic with the Inspection column signed by Certifying Staff.  It was not evident if the mechanic and been assessed and authorised to do this task. (AMC 145.A.30 (f) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Revised procedure		3/3/14

										NC8954		Matthews, Mark		Matthews, Mark		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to ensuring the continued validity of authorisations issued, particularly, being dependant upon 145.A.35(b).

Evidenced by:
i) Whilst copies of Certifying & Support Staff Part 66 Aircraft Maintenance Licences (AML) were held on the authorisation database, there was no system in place to ensure the continued compliance with 145.A.35(b) and the therefore the suspension/prevention of use of the authorisation should the AML expire.

ii) Authorisation held by P Holloway from the Engine Overhaul Workshop included J85 & PT6 Engines, though the organisations approval for these had been surrendered more than a year ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		8/9/15		2

										NC4037		Matthews, Mark		Matthews, Mark		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to the scope description of the authority issued by the Quality Department. 

Evidenced by: 
Un-licensed mechanics are given an authority that defines 'Daily Inspection'.  This Inspection definition does not exist either in the POH or the AMP.  The task being carried out is either a Pre-Flight or a Transit Check		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		3/3/14

										NC12188		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of certification authorisations 
Evidenced by:

i)  Authorisations issued to M.Hamer, P.Watts & P.Holloway stated authorisations intended for EASA Part 145 but indicated as ISO only.
ii)  Authorisation issued to P.Holloway indicated for NDT Penetrant Testing referred to PCN No.204382 and not EN4179
iii)  Authorisation issued to P.Holloway for GE CF700 engine Inspection/Overhaul stated 'Op complete/CRS  in the 'Release Cert' field when it was advised he was not intended to hold engine release authority.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC6446		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable components in a satisfactory condition from those that were not.
Evidenced by:
The Battery shop storage room contained numerous serviceable main aircraft batteries with FR Aviation Part 145 release documentation adjacent to two main batteries that were also released as serviceable but were awaiting battery casing top covers and therefore not in a serviceable condition.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		11/18/14		1

										NC5926		Matthews, Mark		Matthews, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts
Evidenced by:
Falcon 20 - G-FRAL S/N 151
  i)   A number of parts fabricated for structural repair (M2841) had been issued with an EASA Form 1  e.g. Splice  MY20246010025W1 Work Order WSP37519 - ARC47145 dated  19 May 2014. (Additionally the EASA Form 1 also declared                   part in Block 11 as 'repaired' and in Block 12 as 'manufactured').
  ii)  Fabrication Process Package for Project WSP37519 referred in various stages to a mix of terminology; fabrication, manufacture, repair and also stated 'complete Authorised Release Certificate as applicable'. 
 iii)  MOE and referenced procedure FRAH 048-03-03 for fabrication of parts is not sufficiently detailed iaw the AMC 145.A.42(c) and does not define a specific scope of work other than the generic examples listed in the AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		9/16/14

										NC6445		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (b) with regard to using applicable data.
Evidenced by:
WSP37772 - Falcon 20 Audio Selector Panel F20-23-50-106series.   A modification FD1061 had been embodied by component workshop with Design FRCA 1902-04 'Modification Statement' issue 1 containing a signed 'Certificate of Design' dated 22 April 2004 (post EASA) showing compliance with British Civil Airworthiness Requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation		11/18/14		4

										NC12189		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using current maintenance data for role equipment
Evidenced by:
The description of 'Target Towed Equipment' Authorisation issued to M.Hamer in Role Equipment bay (Winch/target Bay) included to 'carry out pre/post flight checks.......'  It was not evident if this was being carried out iaw the ICA for the specific role equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18570		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data; 

As evidenced by:
1. There was a large number of drawings of unknown (whether correct or not) issue status within the EW Workshop.
2. Similar to above, there was a large (vast) number of drawings of unknown issue status in the Line Office. 
NOTE: one drawing (in Line Office) was sampled to check as to whether it was at the correct issue status, F20-3200-10267, the one reviewed was at; Sht 1 at revision D, Sht 2 at issue D and Sht 3 at issue C, this was checked with Engineering and the drawing should have been at:  Sht 1 at revision E, Sht 2 at issue E and Sht 3 at issue D.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4748 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		11/18/18

										NC18928		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
A computer terminal is provided within the hangar for access to maintenance data. However during the audit this terminal was not being used by maintenance staff as it was reported that using the terminal to access data was excessively time consuming and unreliable. Maintenance data was being accessed via an office desktop some distance from the aircraft in the hangar.
[AMC 145.A.45(f)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		1/14/19

										NC13232		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.145(a) with regard to ensuring maintenance data it controls is kept up to date.
Evidenced by:
Beechcraft Maintenance Data (IML) CD is loaded at the Bournemouth site on to the Cobham 'extranet' for use.  At the time of the audit at RNAS Culdrose facility this was seen at Revision 58 - August 2016.   A check against the Beechcraft Internet site showed the latest was at Revision 59 dated September 2016.  [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3081 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/10/17

										NC5941		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to evidence to support completion of CRS for Falcon 20 G-FRAD Pre-flight (first flight of day only) task.

Evidenced by:
Dassault Fan Jet Falcon Maintenance Programme Daily Inspection and Pre-flight sheets include a task to section 2.4 external item 3. to carry out fuel and water drain checks on first flight of day.  A note is included that the fuel sample should be kept until the next daily inspection.  The aircraft G-FRAD had recently departed on route to Crete and there was no evidence of a fuel sample having being taken and stored in the dedicated storage area in Hangar 2. (Other aircraft registration identified fuel sample jars were evident)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		5

										NC6444		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) & (d) with regard to appropriately authorised certifying staff issuing component CRS (EASA Form 1).
Evidenced by:
EASA Form 1 reference ARC47279; WSP37826 for Emergency Battery P/N 501-1228-03 was certified 04 July 2014 by signatory FRAH212 without holding appropriate issued authorisation. Note: The maintenance work was carried out by a suitably authorised person with the EASA Form 1 document subsequently completed and signed by another person, though having competence to issue such a document, did not hold appropriate component Part 145 EASA Form 1 release authorisation issued by the Quality Department.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		11/18/14

										NC11458		Price, Kevin		Price, Kevin		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to identifying what approved maintenance data work is being carried out in accordance to/with.
 

Evidenced by:
At the time of the review aircraft Reg: G-FRAS was in the hangar for defect rectification and the work sheets in use at the time (SRP 117/0037/03) did not make any references as to what approved data was being used.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC12190		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certificate of release to service issued on 'Aircraft Role Configuration Form FRCA 0138-13.
Evidenced by:
The Part 145 CRS in certification Box 2 of the Form is signed by LAE's holding authorisations for carrying out underwing pod/winch to pylon changes.  Box 1 of the Form is signed by Role Equipment Bay staff who are not A,B1/B2 LAE's but who are deemed competent to carry out full extent of functional testing of role equipment which is not covered by the LAE authorisation.  Therefore it is not evident if the authorisation issued to the LAE and the subsequent CRS issued covers the entirety of the work completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC15617		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance had been carried out iaw its procedures and use of 145.A.45 maintenance data.
Evidenced by:
Falcon 20 G-FRAI  Tech Log contained current ADD5091 raised for Fuel leak from R/H Tank Lower Wing at Rib 8/9.  
This was being monitored by Line Maintenance and the last Tech Log entry indicated the task as WEEKLY  Engineering item.  Dassault Falcon 20 AMM Chapter 28-00-0A however stated leak with drip rate of less than or equal to 60 drops/minute could be deferred until next grounding of the aircraft for servicing provided it is checked DAILY.  
(Note: Tech Log Sector 001 Log 0035 item 07 (Sheet 37766) raised on 28/02/17 for ADD5091 does state Daily monitoring required.

(The last check check recorded in Tech Log as an Engineering Weekly item on 25 July 17 stated 'checked iaw MM 28-00-0A found satisfactory').  
Additionally, it would have been beneficial to require recording of the drip rate found when carrying out the task to indicate if it was increasing)

The defect appeared to have been entered on the Sabena Technics 'List of Deferred Works' issued with their CRS for a Block 09 Check 13/02/17.  This was subsequently deferred as an ADD No. 5089 which was cleared and re-raised as ADD 5091 on 28/02/17 following an entry that it had not been able to repair on Unscheduled Maintenance workpack HP12346 Route Op 0028 Item 1.  (At that time it was also recorded as 1 drip every 13 seconds).

There was an entry on the Clocks & Meters system for ADD5091 to be repaired at the next Block Check 10 due in approximately 47 FH at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/29/17

										NC4038		Matthews, Mark		Matthews, Mark		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the issue of an EASA Form 1 for component recertification. 

Evidenced by: 
Culdrose facility, Cobham issued EASA Form 1 ARC44659 dated 13 Feb 2013 for Radar IU-1507B S/N T3076 for the B300.  It could not be confirmed why this was issued as an FAA Form 8130-3 Tracking No. 030690 with EASA dual release was provided dated 12/02/13.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Process		3/3/14

										NC5936		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out to prove all requirements have been met.
Evidenced by:
Falcon 20 - G-FRAH S/N 223 currently undergoing HP11800 Base Maintenance:

i)   Inspection Workcard Card C1/81 & C1/86 had been signed as complete in 'mech' and 'insp' columns as well as card closure but the action required block and the referenced document LMI/F/20/005 obtained made reference to the need to           record results, the latter referring them to be recorded on a Form FRCA-2479. This was found to have no recorded results entered.
ii)  Flight Controls Pressure lubrication of bearings on removed flight control linkages Inspection Workcard Card C2/5 Op No.0667 a related Defect Card Op No. 1245 had not been referenced on the 'Defect workcard raised' block of the originating         inspection Workcard.
iii)  A separate document (FRCA 1461-09) was being used to track control rod/bellcrank removal/lube/installation and initial/independent inspections but was not a work pack controlled document and only made reference to a 'Route Op 0672 and        not the sampled 0667.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		1

										NC18929		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)  with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:
The hard copy records for the Avionic work carried out under the C6 rating are stored in standard office filing cabinet within the engineering office with no backup records. There is only limited evidence of protection from damage or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/14/19

										NC10131		Matthews, Mark		Matthews, Mark		Procedures (workshop)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures for the C6 rating Component workshop.
Evidenced by:
There was no procedure available to adequately describe how maintenance was conducted on Tactical Mission Training (TMT) equipment in the component workshop to cover relevant points of Part 145, from induction, completion of maintenance, maintenance data, interfaces with the manufacturer of the TMT equipment, work recording and archiving etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3010 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/21/15		3

										NC12171		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Sign-off of mechanic (fitter) work by qualified inspector on shift.
Evidenced by:
On review of shift handover log and worksheets for ongoing base maintenance check (Project No. HP12218) on Falcon 20 (G-FRAO) it was advised that the there had been 3 night shift maintenance personnel working the aircraft the previous night.  2 unscheduled workcards (Route Op No. 0455 & 0470) were reviewed identifying that the mechanic had signed for work completion but the inspection (sign-off) of the task card had not been signed by the B1 Licensed Engineer present on the night shift. [AMC 145.A.65(b)(3)3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/11/16

										NC15614		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to elements of the  independent audit system.
Evidenced by:
The 2017 internal audit plan did not include:
i)  evidence that 145.A.40 was intended to be audited
ii)  A clear record tht complete audits for line and base facility at Bournemouth were to be audited.
iii)  an independent audit of NDT capability and functions further to the Level 3 technical audits.
iv) a clear visible means to monitor the status of audit findings  against the relevant audit i.e. the audit on AQD system is closed as soon as the report is completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/22/17

										NC11461		Price, Kevin		Price, Kevin		Safety and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to ensuring that all parts of Part 145 are audited against (Ref: AMC 145.A.65(c)(1)4) 

Evidenced by:
At the time of the audit the audit of 2015 and 2016 audit plan, it could not be demonstrate that each part of the Part 145 audit is to be carried out.
NOTE: Cobham demonstrated that previously they do in fact have a Table identifying each part of the requirement and what audit on the plan that accounts for each part.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC11460		Price, Kevin		Price, Kevin		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to identification of the nominated management staff.
 

Evidenced by:
The Exposition needs to be updated to account for the new Manager of Safety and Compliance. At the time of the audit the post had been filled (for approx 2 months) but the exposition had not been updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16		1

										NC18255		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 11  with regard to the MOE containing approved amendment procedure for all sub-tier documents.

Evidenced by:
During the review of the NDT Written Practice, it was noted that the MOE did not contain the procedures for amendment and approval of the document. It was further noted that no sub-tier documents were referenced in MOE 1.11.
[EASA User Guide UG.CAO.00024-005]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC8968		Matthews, Mark		Matthews, Mark		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to certain engine components being released to service under incorrect approval class rating category.
Evidenced by:
i) Whilst the organisation held a C7 component rating, work was being carried out in the Engine Overhaul Workshop under the B rating approval but in accordance with the Accessory Overhaul Manual on components removed from CF700 engines as part of a 'Return To Parts' (RTP) process e.g. EPR Probe P/N 5014T22G04 released on EASA Form 1 ARC47879 WP36434. (This was not in accordance with Appendix IV to Part M item 6. Category C Class rating).

ii) Reference to (i), The Certifying Staff issuing the EASA Form 1 for such components did not hold an appropriate authorisation under the C7 Component approval.

iii) Reference (i) - The organisations Scope of Approval component 'Capability List' did not list the related components being released.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC12841		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with ( regulation reference] with regard to scope of release authorisation.
Evidenced by:
21G related authorisations are very generic and from those sampled had been issued to J Boyle & S Jordan only intended for parts acceptance inspection (PAI) and release of COTS parts but stated the full generic 21G scope of authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/1/16

										NC12988		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement in place between the Design Organisation and its Production organisation. 
Evidenced by:
Parts manufactured as 'prototype' e.g. (WO24305 Form 1 dated 10 MAR 16) and subsequently re-certified to 'New' (WO24311 Form 1 dated 17 MAR 16) the provided GVH Aerospace Ltd and FR Aviation Design/Production Interface Arrangement Issue 6 had been signed post production on 31/08/16.  Note: Issue 6 added the GVH-GVH-5970-01-MOD01 - Installation of Avidyne MHD300 Display for which the parts manufactured wrere associated.
 [AMC No.1 & 2 to 21.A.133(b) and (c)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC5944		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage and procedural compliance of production released components.

Evidenced by:
Approximately 25 manufactured 'new' Black Kite targets were found being stored in the Hangar 46 mezzanine area (records archive).  The location was not identified as a storage area and the components were not adequately packaged for protection particularly with internal electronics and wiring unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.187-2 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Facilities		9/22/14

										NC9435		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to subcontractor control.
Evidenced by:
It was not evident that all the requirements of the organisation's Quality Plan (QP100) for processes & procedures for the control of Australian based subcontractor Flight Data Systems (FDS) were being complied with to support the release of Modular Aquisition Units (MAU) for the Falcon 20 FDR/CVR modification.
i.  No First Article Inspection data was available for the final assembly.
ii. The control of concessions, deviations and waivers.  The FRA Work Order (WO23583 & WO23658) records contained a Certificate of Conformance issued by subcontractor FDS for MAU Serial Numbers 0016 & 0017 but made no reference to the FDS Engineering Change Orders (ECO) referenced within the package. (14ECO-000057 & 14ECO-000062). These were not seen on the FRA (Works Query Register)
iii.  It was also not clear how such changes were being tracked for design approval by Bournemouth Aviation Consultants (BAC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.187-3 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/4/15

										NC12976		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xii) with regard to issue of airworthiness release documents (EASA Form 1).
Evidenced by:
EASA Form 1 ARC48798 WO24311 for various parts associated with Avidyne MHD300 dated 17/03/2016.  Re-certification of EASA Form 1 from 'Prototype' to 'New' following approval of design data was not in accordance with the EASA Form 1 completion requirements of Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Rejected		12/15/16

										NC15747		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the Quality System.
Evidenced by:
i)  An external sub-contracted organisation 'Scan, Film or Store' is being used for scanning of records by removal off-site and has not been included in the organisations Part 21 Subpart G audit plan other than by their completion of a routine supplier questionaire.  As well as ensuring the scanned version of the records are eligible and complete, the period of time the records are with external organisation should be routinely audited to ensure compliance with access control and effective protection from deterioration and accidental damage.[21.A.139(b)2.].
ii)  POE 2.3.8 and referenced procedure FRAH-031-16-01 for Technical Records does not refer to an external organisation carrying out the scanning function of records off-site.[21.A.139(b)1.(x)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1219 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Late		11/14/17

										NC18352		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)(vi) with regard to the quality system containing appropriate control procedures for the inspection of parts to ensure compliance with design data.

Evidenced by:
The organisations First Article Inspection procedure FRAH 008-16 at para 3.1 states that the FAI requirement can be relaxed for in house manufactured parts due to the companies internal procedures and that fact all items undergo a 100% inspection upon completion. The records for WO25157 were reviewed, the final inspection consisted of a single signed and stamped entry with no evidence to show final confirmation that the design data had been complied with equivalent to that required by the FAI procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2008 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/16/18

										NC12843		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to completion, tracking and and recording of Part 21 G refresher training.
Evidenced by:
Certain 21g authorised staff for tracking and awareness had an entry on their authorisation document generated from Qpulse to identify when the organisations 2 yearly refresher training was next due. Others did not.  It was subsequently found that training had been carried out for some/all personnel required within a 2 year period but was not tracked on qpulse. There was therefore a lack of standardised approach and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/1/16

										NC12840		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage of production released components.
Evidenced by:
Main Base Workshop Building 1A - There were 15 Cobham manufactured and EASA Form 1 released CIWS targets located on a dedicated mobile stand in the main work area, which were being held until required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC12978		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to scope of authorisation issued to individuals was too generic given authority for more than intended to certain individuals.
Evidenced by:
Authorisations issued to J Boyle & S Jordan were only intended for Parts Inspection certification of COTS items used for B300 MFTS mission systems role equipment., though the description on the authorisation stated 'Authorised to carry out manufacture and release of of the following: C1 Wiring looms and Harnesses, C2 Electrical/Electronic Assemblies'.  Additionally the location of the two individuals is at RNAS Culdrose which is not covered within the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC12986		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to control of Part 21G Certifying Staff refresher training.
Evidenced by:
QPulse authorisations in some cases contained a 2 yearly (POE 2.1.5 refers) 21G re-training requirement (Ref C Read auth) though the use of this within Qpulse was not consistent with all 21G authorised personnel.  (Qpulse is used as a control for reminder of training expiry).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC18062		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to; has the experience and qualifications of instructors, knowledge examiners and practical assessors, been established in accordance with criteria published, or in accordance with a procedure and to a standard agreed by the competent authority as evidenced by: Procedure FRAH 094-01-16 (Approved Instructors, Examiners and Assessors) refers to procedure FRAH 094-01-11 (authorisation of examiners, supervisors, instructors and assessors) but this procedure could not be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18063		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall keep a record of all instructors, knowledge examiners and practical assessors. As evidenced by: records of instructors, examiners and assessors was not accurate and upto date, TORs were out of date.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18064		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the organisation shall keep all student training, examination and assessment records for an unlimited period as evidenced by: the examination papers that have been sat by previous students have not been kept.		AW\Findings\Part 147\147.A.125 Records		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18065		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: several procedures referred to in the MTOE are either in progress or not written.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding		9/10/18

										NC11305		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight scope.
Evidenced by:
During a review of the internal oversight of the Part-147 approval, it was found that: although the organisation had established, through audits, that there were appropriate procedures in place to enable the approval to be exercised, there was insufficient, documented oversight of; compliance with these procedures or the delivery of training and examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.19 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		4/18/16

										NC7796		Swift, Andy		INACTIVE Leale, Nick J		Part-147.A.145 Privileges of the maintenance training organisation
The organisation was not able to demonstrate they are fully compliant with this part as evidenced by the two Certificates of recognition, serial numbers 1271 and 1266 which do not meet the requirements of 147.A.145 (a) 4 and the specific detail of Appendix III Para 2
Further evidenced by;
1.  The certificate number is not displayed in an appropriate format
2.  The certificate date is not in the place required of the regulatory template
3.  The course content refers to 'Avionic LRU' rather than 'Avionic systems' as detailed in 66.A.20 (a) 2
4.  The certificates do not bear the EASA Form 149 Issue 1 statement to indicate revision status		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.299 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		3/23/15

										NC12745		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation had difficulty in demonstrating the correct DOA/POA arrangements for the various part numbers on the  Form 1’s sampled. (See also Capability List finding). E.g. Form 1 G2442 for p/n 131-00-630-02 cross referring to SADD-ROS-2010-10-05 Rev 05 – the DOA/POA Recaro ROS-2010-10-05 was signed on behalf of the Design Organisation but not by the Production organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC7549		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. There was no evidence that the quality audit plan existed and that the plan had been achieved. 
ii. An audit template was produced but did not appear to cover the scope and depth of auditing required by Part 21G, or a breakdown of the regulatory requirements below paragraph numbers
iii. The only historical audits available were of procedures and dated back to 2012.
iv. There was no evidence that a vendor qualification and audit programme was   operating effectively. (GM No.2 to 21. A.139(a) ) (AMC No.1 to 21.A.139(b)(1)(ii) ).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

										NC18663		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of the organisations associated procedures, the procedures demonstrated, including QOP 18 and QOP 12, were found to be out of date, they do not represent the organisations current process and some of the forms referenced were not in use. The procedures were revised to Issue B (23/03/2004) and Issue A (not dated) respectively.  
b) Whilst the requirement for a Quadrennial review of QOP’s with Department managers exists within the POE at 1.3.3 xi there was no evidence presented that this has been effectively carried out. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

										NC15735		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to ensuring parts conform to the applicable design data, as evidenced by :- 

a) Sampling of the procedures for selection, assessment and control of sub-contractors and suppliers (QOP 6) indicates the following items:-  
i. The approved supplier list is referenced in the QOP as FM-062, the approved suppliers are now listed on a platform called EPICOR
ii. EPICOR appears to be a Franklin Inc. platform, it does not indicate which suppliers are approved under Franklin Products Ltd approval.
iii. A sample of parts recently purchased shows parts delivered by R.J. Binnie in August 2017. Review indicates R.J. Binnie was last audited 13/3/15 by postal audit. (FM-060) It was reported a new audit was sent out 13/3/17 but there had been no response. Current procedures do not appear to require the organisation to take any further action.
iv. The FM 116 Supplier audit plan appears to have fallen into disuse
v. The organisation reported other suppliers on the list were not necessarily approved by Franklin Products Ltd nor recently audited. 
vi. A walk through of purchasing procedures did not appear to indicate the necessity to purchase from the approved supplier list 
b) The POE does not clearly describe which control techniques for ensuring conformity of supplied parts or appliances is in use, the system is use appears to be a combination of supplier accreditation, postal audit and vendor rating system. (Refer to GM No.2 to 21.A.139(a),  AMC No.1 to 21.A.139(b)1(ii) & AMC No.1 to 21.A.139(b)1(ii)
c) Review of Form 1 G2797 (w/o FLTD080485 PO 7514134345) and data for these items indicates fire testing is required to CS 25.853(c) The organisation report Fire Testing is carried out either by the parent company Franklin Products Inc. or by AIM Composites, Waterbeach Cambs. (UKAS accredited). There is no evidence of any quality system oversight of this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

										NC15736		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of POA/DOA arrangements and the organisations associated procedures it became evident that the majority of the procedures and not been reviewed or amended since c.2005, e.g. QOP 4 -Rev C, 13 Jan 05, 9 –Rev B, 29 Apr 05 and 13 – Rev C, 2005. 
b) The updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

										NC15738		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to regard to the Quality system containing procedures for personnel competence and qualification, as evidenced by :- 

a) Whilst sampling the addition of Mr Athur Argemi as certifying staff, (added to POE Rev N) it was apparent the relevant procedure QOP 18 Employee training does not differentiate between ‘inspection’ and ‘certifying staff’. The prerequisites for holding Form 1 approval are only experience, the level of training required nor standard of competence assessment are not defined and do not meet the intent of AMC 21G.145(d)1
b) Additionally the record of certifying staff for Mr Argemi does not fully meet AMC 21G.145(d)2, the date of his first authorisation appeared to be that of his appointment as inspector and not Form 1 approval, his training (items c, d, e, f) do not appear to be adequately record.
c) The POE statement (2.3.9) ‘CAA approved signatories’ does not accurately represent the regulatory requirement for approval of certifying staff to be carried out by the organisation in accordance with its approved procedures, see also QOP 18		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding		11/16/17

										NC12746		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The exposition refers scope of work to a capability list. The last capability list accepted was Iss 04, 4th Apr 14. The current POE Revision (M 09/2015) requires this list (FM011) to be notified to the CAA, which does not appear to have happened. The list presented at audit was Iss 06 Aug 16.
b) Review of the list at Iss 06 revealed that it is intended to demonstrate capability for production iaw 21A.133(c) but does not consistently refer to the correct DOA/POA and SADD arrangements and was not complete. (e.g. Recaro CC-2014-09-01 was missing)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15840		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During review of the exposition prior to on-site audit it appears that the management responsibilities for the Quality Manager (Poland) are a cut and paste of those for the Quality Manager (UK). On-site review of both sets of responsibilities with the respective managers confirms that they are not currently fully accurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

										NC7550		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to establishing the knowledge, background and experience of the certifying staff are appropriate to their allocated responsibilities, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 were not available. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. There was no evidence that certifying staff records were maintained, 21.A.145(d)2 & AMC 21.A.145(d)(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

										NC18664		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff, that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities and that certifying staff are provided with evidence of the scope of their authorisation, as evidenced by :- 

a) The FM054-1 Rev B for Certifying Staff (Franklin Stamp Number 80) was sampled. Review reveals:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 could not be provided. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. The FM054-1 Rev B Inspection Approval Card sampled was undated and does not provide evidence of approval by the Quality Manager
iii. QOP18 Revision B dated 23 Mar 2004 provided has not appear to have been fully complied with, i.e. Training Matrix is no longer recorded on FM110, FM052 not in use, 6.5 Certifiers Signatories, 3 years experience		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

										NC12748		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) The small parts (technical) store was sampled. A box of Tex 27 thread was found to have been knocked on the floor, some items were in their original cellophane wrapping some were not.
b) Additional inspection revealed and empty crushed cardboard box discarded on the floor and various rolls of unlabelled commercial print ribbons for label makers contained within the store		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC12749		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) In the Inspection Area an Outside Diameter calliper was found to be in use. There was no indication that the measuring tool has been registered or the requirement to calibrate the dial test indicator assessed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15842		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) Above the production area were approximately fifty large light units suspended from the roof. Approximately ten lights were inoperative during the audit. The Operations Manager stated the building owner has reported an issue with obtaining spares for these lights and consideration is being given to replacement with LED lighting. No date was available for resolving the issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding		12/4/17

										NC12750		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has appointed a Quality Manager – Poland, Magda Salamon-Rorat, circa December 2015, without notification to the competent authority, submission of Form 4 or amendment of exposition 1.2, 1.3 and 1.4. Along with the Operations Manager – Poland it is clear the Quality Manager - Poland holds responsibility for production at this addition site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.988 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC12747		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163 or their own procedures with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s recently certified by the organisation, including G2442. The review identified the Forms are not fully compliant with Appendix I – Authorised Release Certificate, for example Block 8 contains both the Recaro part number 131-00-630-02 and a Franklin Products Ltd part number 22BM1100.
b) The same Form 1 Block 12 was not fully compliant with Appendix I – Authorised Release Certificate, it only contains reference to direct Delivery Approval in Block 12 (in accordance with DO/PO arrangement ) but then refers to the SADD		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

										NC15841		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a Form 1’s P0001 – P0003 as certified by the organisation within the last 12 months, the block 12 (all similar) for example ‘Direct delivery authorization in accordance with DOA/POA arrangement DP11003 (Issue 4) is not considered to meet the intent of the  Appendix I – Authorised Release Certificate  ‘Block 12’ requirement to:-  
i. describe the work identified in Block 11, 
ii. either directly or by reference to supporting documentation, 
iii. (as) necessary for the user or installer to determine the airworthiness of item(s) in relation to the work being certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

										NC18571		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e), with regard to establishing and maintaining an internal occurrence reporting system in the interest of safety, to enable the collection and assessment of occurrence reports in order to identify adverse trends or to address deficiencies, and to extract reportable occurrences. This system shall include evaluation of relevant information relating to occurrences and the promulgation of related information; as evidenced by:- 

a) Review of the Production Organisation Exposition Revision O shows that the current procedure at 2.3.17 does not adequately reflect the current requirements of regulation (EU) No 376/2014 nor 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1792 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)				2/14/19

										NC9601		Gardner, Nev		Gardner, Nev		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2, (plus Appendix I to Part 21 and their procedure QOP-1 Rev C) with regard to determining that other products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation, as evidenced by:- 

a) It appears that current working practise issues a production order without necessarily identifying the requirement for a Form 1 at the start of production. Thus a production batch passes through manufacture to inspection and the production order is ‘signed off’ by the inspector. It would appear then a ‘production review’ takes place and a Certificate of Conformance is completed, if the customer requires an EASA Form 1 this is then generated, - its certification reliant on the completed production order without physical inspection of the part. This process appears to be non-compliant with the intent of the regulation, see extract from GM No. 4 to 21.A.165(c):- ‘As an airworthiness release….. it can be determined that the part conforms to the approved design data and is in a condition for safe operation’.
b) Additionally it could not be confirmed at the time of the audit that the ‘inspection’ and Form 1 signatories would necessarily be the same person and may not be made by a Form 1 certifier. 
c) The inclusion of the Accountable Manager and Quality Managers on the certifying staff list would not appear to be appropriate, e.g. the Quality Manager is required to be independent, (GM No.1 to 21.A.139(b)2 refers).
d) QOP-1 Rev C last revision 2011, incorrectly refers to regulation (EC) 1702/2003, which has been superseded
e) It was noted on the sampled EASA Form 1 ‘G2146’ the date format used in block 13(e) dd/mm/yyyy is not in compliance with Appendix I to Part 21, although in this case QOP-1 Rev C is correct		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.985 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		11/4/15

										NC18021		Greenyer, Louis		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope and capability.
Evidenced by:
1/ Upon review of the C ratings held by the organisation, no work appears to have been carried out under C13 or C17 ratings for some time (several years). Review necessary to demonstrate current capability. 
2/ Capability List is by manufacturers name only. Requires further detail regarding part number at series level, including relevant rating and ATA for parts.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC11947		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to storage conditions allowing the segregation of serviceable and unserviceable components, material tools etc.
Evidenced by:
1/ Quarantine shelving for scrap components not secure with restricted access
2/ No secure restricted access area to segregate unserviceable tools etc.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC18023		Greenyer, Louis		MacDonald, Joanna		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to organisation authorisations.
Evidenced by:
1/ When sampled authorisations GSAL1 and GSAL2 for non certifying staff under training, had no limitations and full CRS privileges listed on their authorisations. 
2/ Staff had not been issued with their approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18		2

										NC11946		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff with regard to establishing and controlling the competence of personnel. 
Evidenced by:
1/ No formal assessment of staff competence could be demonstrated at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5320		Locke, Peter		Locke, Peter		145.A.35(g) & 145.A.35(h) - Certifying staff

At the time of audit the organisation could not demonstrate that they were in compliance with 145.A.35(g) & 145.A.45(h) with regard to the issuing of an authorisation document to certifying staff.

Evidenced by:-
The certifying staff had not been issued with any form of document detailing the scope and limits of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC11963		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to ensuring the control and calibration of tooling.
Evidenced by:
1/ No evidence of tool control with regard to company tool box contents
2/ Form 029 (a list of all calibrated tools) was missing 3 of the 5 torques used by the organisation. Specifically Torque wrench 10005/T.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5321		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.42(a) 1 with regard to the acceptance of components.

Evidenced by:-
Cylinder P.No 3240726-00 S.No M380592 had been taken utilised on Works Order No 33461. The item did not have an EASA Form 1 or acceptable equivalent as defined in AMC 145.A.42(a). M.A.501(a) also refers.

NOTE THAT AS PART OF THE CORRECTIVE ACTION FOR THIS NON-CONFORMANCE THE ORGANISATION MUST CONSIDER WHETHER ANY OTHER CYLINDERS WITH INCORRECT RELEASE DOCUMENTATION HAVE BEEN UTILISED AND RELEASED UNDER PREVIOUS WORKS ORDERS AND IF SO APPROPRIATE ACTION MUST BE TAKEN TO ADDRESS THIS.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Rework		6/6/14

										NC5322		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit, the organisation was unable to demonstrate that they were in compliance with 145.A.45(e) with regard to maintenance data.

Evidenced by:-
With reference to AMC 145.A.45(e)3: Several oxygen bottles were in work in the paint shop area. These bottles were reported to have been inspected and hydrostatically tested and had subsequently been painted however no workcards were evident to detail the work carried out, date carried out and the certifying engineer who had accomplished the tasks.

The organisation's MOE Section 2.9 states: "A job sheet is prepared (Form 001 +/or 002) outlining required work stages and specifications. This job sheet accompanies the item throughout the work process and work stages are signed off on completion ready for final inspection" This procedure was not being followed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Process Update		11/7/14

										NC18024		Greenyer, Louis		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Certificate of Release to Service procedure. 
Evidenced by:
1/ The organisation could not produce a CRS procedure that details the process of completing a Form1 and the inspection process prior to final certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC5323		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation was unable to demonstrate that it was in compliance with 145.A.65(c) with regard to independent audits monitoring compliance and procedures.

Evidenced by:-
a) The last three internal audits carried out were examined and showed that all aspects of the Part 145 approval had been audited including 145.A.70 (MOE). No findings had been raised, however the current approved  issue of the MOE (Issue 13) does not comply with the latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003.
b) None of the last 3 audits carried out gave consideration to the requirements of the Transport Canada approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14		1

										NC11945		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation 2016 audit plan.
Evidenced by:
1/ No Product audit scheduled for 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5324		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the MOE.

Evidenced by:-
a) MOE is not current to latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003 - for example periods for retention of records are incorrect.
b) Procedures as required by 145.A.70 (a) and the associated AMC are incomplete, for example no procedures are detailed in Sections 2.25 to 2.27 to cover the relevant sections of the requirement.

NOTE FULL CLOSURE OF THIS NON-CONFORMANCE WILL REQUIRE A FULL REVIEW OF THE MOE TO BE CARRIED OUT TO ENSURE THAT ALL ELEMENTS AND PROCEDURES OF PART 145 ARE INCLUDED.		AW\Findings\Part 145\145.A.70 MOE		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC14734		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Accountable Managers Responsibilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), 145.A.65(b) and 145.A.70(a) with regard to Accountable Managers responsibilities.
As evidenced by 
1/ Management meeting minutes taken on the 23rd June 2016 denoted an issue with the quality system. This was not followed up and oversight was never carried out. 
2/ It was fully known by the accountable manager as quoted in meeting minutes dated 23rd June and 14th December that the quality manager had not been to the UK to carry out any part of his role since March 2016.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC14735		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED - Principal Place of Business 145.1 General
The organisation was unable to demonstrate that they were fully compliant with Principal Place of Business 145.1 General with regards to the demonstration of operational and financial control of the organisation.

At the time of the audit Principal Place of business could not be established. 
As Evidenced by:
1/ The website for GAS Interiors shows UK CAA certificates but states contact details for Rothenburg Germany.
2/ At the time of an unannounced audit (12th April 2017) no personnel were at the UK facility except the Administration Manager. 
3/ Since January 2016 no managers meetings have been carried out in the UK
4/ It would appear that all technicians and all managers except one are based in Germany.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		2		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6828		Peacock, Neil		Peacock, Neil		Part 145.A.10 Scope

The organisation was not fully compliant with Part 145.A.10 with respect to its declared scope as referenced in 1.9.1 of the MOE and Capability List AAL001, in so far as it did not include 'overhaul'		AW\Findings\Part 145\145.A.10 Scope		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6833		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145 Facility, as evidenced by:

1. It was found at initial site visit that the building HSE were not complete, i.e. the first aid fire fighting appliances were out of date and had not been recently serviced
2. Current safety and employment notices need to be checked for currency
3. Racking and shelving contains seats, seat parts, overhead lockers and numerous items marked for commercial use or disposal, consideration should be given to remove or place in secure quarantine.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6829		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145.A.25 facility requirements, as evidenced by:

1. At the time of audit the tenancy agreement for G.A.S Interiors and the landlord was not presented to the auditor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6832		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel Requirements 2

The organisation was not compliant with Part 145 Personnel requirements, as evidenced by:

1. The Human Factors initial training for staff throughout the company was either out of date, not evident from staff records and/or not planned
2. The staff designated as 'technician', had not been subject to competence and skills assessment
3. The staff designated as 'technician', had not undergone company procedural, induction and safety training
4. Staff had not been trained to operate plant machinery i.e. forklift essential to the capability of the work shop
5. Terms of reference for the 'technician' staff had not been set
6. The proposed internal auditor, Mr D Miegel had no formal record of training or experience in Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Retrained		12/23/14

										NC6831		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel 1

The organisation was found to be not compliant with Part 145.A.30 Personnel requirements, as evidenced by:

1. The appointment of the Accountable Manager had not been confirmed and was not consistent with the MOE
2. The appointment of the Workshop Manager (Technical Director/ Production manager) had not been confirmed and was not consistent with MOE
3. The nominated person for Quality Manager had not been confirmed and was not consistent with MOE.
4. An internal auditor had not been confirmed and was not referenced in the MOE
5. Current EASA form 4s had not been submitted for nominated personnel		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6834		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40, as evidenced by:

1. At the time of audit the organisation did not have any tools on the shop floor
2. It was not possible to confirm with the organisation what tooling requirements/assessments had been carried out for the intended work.
3. The company was not able to provided a definitive inventory of tooling, either calibrated or hand tooling
4. The single torque wrench available was located in quarantine and out of calibration, i.e. there was no calibrated torque wrench to support work scope
5. The company does not have a Torque test rig to confirm torque wrench setting prior to use. Note the single torque wrench is an adjustable type.
6. Status of personal tools held by staff was not known and had not been subject to inventory/checking		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6835		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Parts

The organisation was not compliant with Part 145.A.42 Acceptance of parts, as evidenced by:

1. The bonded stores inventory with respect to shelf lifed items in metal cabinet, located in the bonded store was out of date and not consistent with the contents list.

Note 1. existing stock with Arrias GRN was considered acceptable provided full traceability to originating paperwork was available, stock inventory however needs to be confirmed.

Note 2 There are a number of metal lockers in the facility marked for commercial use, containing paints, lubricants and adhesives all items that are not used for Part 145 certification/product must be locked prohibited from use and /or removed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		No Action		12/23/14

										NC6837		Peacock, Neil		Peacock, Neil		Part 145.A.45 Maintenance Data

The organisation was not fully compliant with Part 145.A.45 maintenance Data, as evidenced by:

1. The maintenance data available to the company based on previous Arrias capability was stored in closed bookcases, marked quarantine, the bookcases however were not locked and therefore potentially allowed 'production' staff free access, without suitable controls to ensure only current data is used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Process Update		12/23/14

										NC6838		Peacock, Neil		Peacock, Neil		Part 145.A.47 production Planning

The organisation was not compliant with this Part 145.A.47, production planning in so far as at the time of audit , there was no production or work visitation plan in place.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Reworked		12/23/14

										NC6841		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality 3

The organisation was not compliant with Part 145.A.65(c), Safety and Quality system, as evidenced by:

1. The Safety and Quality policy was not signed by the accountable manager
2. The quality audit plan had not been configured to meet the requirements set out in Part 145.A.10 AMC/GM.  The plan should include at least two compliance audits a year one of which should be no notice (companies with less than 10 staff and part time QA manager)
3. The audit plan, was not consistent with the text MOE para 3.1, which infers an annual audit		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14		1

										NC14733		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System.
As Evidenced by:
1/ No oversight of the Part 145 approval (compliance and product audits) has been carried out since 18th Jan 2016, therefore we are unable to confirm compliance of facilities, manpower, maintenance data, tooling and records.
2/ Quality Manger cannot demonstrate independence from the task due to being denoted on the certifying staff record.
3/ Authorisation of Stamp No 2 had expired 18th September 2016 as it had not been signed by the Quality Manager. Stamp still held by individual. 
4/ No process to assess competence was evident at the time of the audit and there was no evidence that any assessment of the competency of staff had been carried out.  
5/ Authorisation stamps issued incorrectly, D. Miegel’s stamp is an Arrius Aerospace stamp and not GAS Interiors LTD.
6/ Continuation training certificates had not been signed by the Quality Manager since April 2016
7/ Working away from base procedures are inadequate IN-2017/011 refers
8/ The current Capability List at the facility is at revision 4. The CAA are in receipt of Revision 2. Therefore the last 2 revisions of the capability list have not been approved by the CAA as required. 
9/ Procedures for the amendment of the capability list does not take in to account scope of the approval. 
10/ A suspect Form 1 was reported to GAS Interiors on the 16th February 2017. This was not reported to the CAA. As required by 145.A.60
11/ The Occurrence reporting procedure in the exposition does not include EU 376/2014 requirements.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6839		Peacock, Neil		Peacock, Neil		Part 145.A.65(b) Safety and Maintenance procedures 2

The organisation was not compliant with Part 145.A.65(b), Safety and maintenance procedures, as evidenced by:

1. At the time of visit, they was no work in progress to allow the auditor to test the maintenance procedures referenced in the MOE and associated working procedures.
2. There were no work orders raised and none planned
3. Technician level staff had not been trained to company procedures having only arrived the day prior to CAA visit
4. No evidence of staged work sheets was seen		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6842		Peacock, Neil		Peacock, Neil		Part 145.A.70 Maintenance Organisation Exposition (MOE)

The organisation was not compliant with Part 145.A.70 (a) MOE, as evidenced by:

The MOE presented at application was deficient in the following areas

1. The approval number was incorrectly stated on the front page and throughout the document
2. The document was not signed by the Accountable Manager (Exposition statement and Quality and Safety Policy)
3. The document needs to be submitted as a final copy, to facilitate approval
4. MOE 1.4.1 needs addition to Acc Mgr responsibilities to 'Establish and promote safety policy'
5. MOE 1.4.2 Operations Director will be required to address Quality system findings
6. The roles of Operations director, production Manager and Quality Manager to be reviewed and re-written to reflect actual roles
7. MOE para 1.11.1 indicates production manager will confirm Capability list, this should become Quality system responsibility, based on proposal from production.
8. Quality audit forms AAL005, should be formatted to allow auditor to review closure actions, with final closure accepted by QA manager.
9. Copy of all updated WPS (work procedures) to be made available to CAA auditor prior to next visit (Note current and updated copies will be required for CAA records, as these are deemed to be part of the MOE if referenced).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC7554		Landry, Mike		Landry, Mike		Findings 
The organisation was unable to demonstrate that they were fully compliant with Part-M Subpart G with regard to compliance as detailed below
Evidenced by:
1.The CAME-
a.Para 1.5 Time and Continuing Airworthiness Records did not state that records would be retained iaw AMC M.A.614 c i.e 3years.
b.ARC Form “Physical Survey of Aircraft” did not comply with AMC M.A.710 (h) to include the Part Numbers and Serial Numbers of what was checked to comply with “verification”		AW\Findings\Part M\M.A.704 CAME		UK.MG.520 - G.B. Engineering Limited (UK.MG.0419) (GA)		2		G.B Engineering Limited (UK.MG.0419)(GA)		Finding\1st Response Accepted		3/27/15

										NC11294		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man Hour Planning.
Evidenced by:
There was no evidence of a maintenance man hour plan showing that the organisation has sufficient man power to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC11293		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
Human factors training for D. Brodie & A. McClintock expired on the 17/4/2015.
AMC 2 145.A.30(e)2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16652		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to retention of copies of all documents that attest to qualifications and recent experience
Evidenced by:
No evidence of qualifications & experience records held for Mr.L.L, auth No HM/Pad 04. (AMC 145.A.35. (5) refers)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC11295		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No J1710. KT 73 mode ‘S’ Transponder tested with alternative equipment, test set IFR 6000. The MOE has no alternative tooling or equipment procedure to approve this test set.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16653		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to current maintenance data.
Evidenced by:
Job # J1900 referenced Garmin Service Bulletin No 0532 Rev B, April 2006. The current revision status of SB 0532 was found to be at Rev C.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC16654		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification on completion of maintenance.
Evidenced by:
Avionics Job Card for Work order J1900 & J1899 did not include a general verification on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC7793		Eddie, Ken		Eddie, Ken		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by: The audit plan / checklist currently in use is missing some elements of the requirement (eg 145.A.42 & 145.A.47), and would benefit from a review against the sample provided in GM 145.A.65(c)1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2341 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		3/5/15		1

										NC11292		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and feedback reporting.
Evidenced by:
1. There was no evidence that all elements of the Part 145 Regulation had been audited in the 2015 audit programme.
2. There was no evidence of a 6 monthly review of overall performance with the accountable manager and senior staff which includes a summary report on findings of non-compliance.
AMC145.A.65(c)(2)4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

		1				M.A.703		Extent of Approval		NC7724		Johnson, Paul		Johnson, Paul		(Extent of approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Extent of approval)
Evidenced by:
1. Aircraft types: Cessna 400 series, Cessna 425, Cessna 441 and Cessna 208 had been introduced to the scope of approval when these were not previously held under approval UK.MG.0636. Addition of these types would require a specific audit.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.710		Airworthiness review		NC7725		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:
1. CAME section 4 - airworthiness reviews procedure requires revision to align with current procedures and in addition, procedures for ARC issue on aircraft below 2700 kg MTOM should be stipulated.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.706		Personnel Requirements		NC7727		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Quality Manager)
Evidenced by:

1. Prior to approval, the proposed Quality Manager M.S. Charlotte Pinder should attend a Form 4 interview regarding suitability for the post.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

		1				M.A.704		CAME		NC7845		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

From a review of the draft CAME at initial issue, the following non-compliances were identified;

a. CAME section 0.2.3.1 does not contain a detailed list of managed aircraft including MP references, contract details etc or cross refer to another controlled document.

b. CAME section 0.7 - facilities describes 2nd site facilities at "A" shed farnborough. This facility has not been nominated as a second site and established under tenancy requirements of, and separate to  another approval or included in the audit plan.

c. CAME section 1.1 should cross reference AMC M.A.801(g) in addition to M.A.801(g) with regard to incomplete maintenance and not deferred defect application.

d. CAME section 1.2 - Maintenance data supplied by an owner/operator should be under a contractual arrangement.

e. CAME section 1.4.4 identifies the Maintenance Manager this should be Continuing Airworthiness Manager.

f. CAME section 1.7 Maintenance Programme analysis should also include the annual review requirement of the MP.

g. CAME section 4.4.4 should specify how independence of the Airworthiness Review Process is achieved from the CAM/Deputy CAM position holders.		AW\Findings\Part M		UK.MG.1404 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/19/15

		1				M.A.201		Responsibilities		NC13578		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(g) regard to Responsibilities;

Evidenced by:

The organisations Capability List – Managed Aircraft (FRM.TS.024) dated October 2016 revision 4, was found to contain aircraft registration G-MHAR, however no written contract had been established as required by this Part with the owner/operator.
(Note FRM.TS.004 as required by LPR.TS022 appeared not to have been completed).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		12/7/16

		1				M.A.302		Aircraft Maintenance Programme		NC8958		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Baseline/generic MP)
Evidenced by:

1.at the time of audit the organisation did not have Generic/baseline maintenance programmes for the addition of; Cessna 401/402/404/411/414, Cessna 421, Cessna 208, Piper PA 31T series or Beechcraft Beech 390 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/31/15

		1				M.A.302		Aircraft Maintenance Programme		NC10855		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302 AMC M.A. 302(3)) with regard to (Maintenance Programme)
Evidenced by:

1.The annual review on LAMP programme - G-VIPA had not been carried out by the CAM I.A.W. CAME section 1.7.

2. MP/02897/P - annual review document for 2015 had not been inserted in the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1				M.A.302		Aircraft Maintenance Programme		NC16713		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) with regard to the aircraft maintenance programme and any subsequent amendments shall be approved by the competent authority, M.A.302 (h) In the case of ELA1 aircraft not involved in commercial operations, compliance with points (b), (c), (d), (e), and (g) may be replaced by compliance with all the (following conditions 1-5 refers).

Evidenced by:

A sample of form FRM.TS.024, found it contained details of managed aircraft and their associated maintenance programmes, however a number of programmes are referenced as MIP (FRM.TS.012) but it could not be shown how these met with the requirements of M.A.302 (or the supporting procedure LPR.TS.019). The programme for G-GASP is recorded as ‘CAMO – under indirect approval’ with no associated CAA/MP reference together with any justification, for overdue tasks (ie fuel pumps).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

		1				M.A.303		Airworthiness Directives		NC8959		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (Airworthiness Directives)
Evidenced by:

1. At the time of audit, it was not clear how AD tracking and control procedures would be extended to the additional aircraft types to be added to the organisation's scope of approval.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1				M.A.305		Record System		NC16714		Flack, Philip		Flack, Philip		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the aircraft continuing airworthiness records shall contain the current status of compliance with maintenance programme;

Evidenced by:

The tracking system used for G-GASP was found to contain records that had not been updated (data referred to the previous compliance). There did not appear to be a procedure available to enable a consistent process for updating this system (M.A.708 Continuing Airworthiness Management also refers).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

		1		1		M.A.704		CAME		NC8960		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (ARC staff)
Evidenced by:

1. CAME section 4.1 requires revision with regard to ARC staff qualification and approval procedures.

2. Satellite location - Farnborough was not detailed in CAME appendix III.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1		1		M.A.704		CAME		NC10856		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704 7 AMC M.A.704) with regard to (Exposition)
Evidenced by:

1. CAME at section 0.5 to be revised to reflect application and change process to utilise on- line process and EASA Form 2.

2. CAME section 4 (Airworthiness Review)
a. CAME section 4.2 - records review should include Airworthiness Directives review.
b. Procedure LPR.TS.021 should contain the review data from CAME section 4.2
c. Procedure LPR.TS.021 should include the review of the aircraft document set.
d. Procedure FRM.TS.019 page 5 - add aircraft registration to the records and physical survey report.

3. CAME does not currently address the requirements of M.A.905 with regard to adressing and closure of NCR's issued by the competent authority.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.704		CAME		NC16715		Flack, Philip		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information (1-9 refers).

Evidenced by:

A number of inconsistencies were found with the exposition, for example under the following headings; 0.3.7.1 Manpower Resources, 0.4 Nominated Management Positions, 0.3.5 Airworthiness Review Staff and new job roles.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/13/18

		1				M.A.705		Facilities		NC10857		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archive store)
Evidenced by:

1. It was considered that although satisfactory, improvements could be made to archive record storage with regard to ventilation and humidity control.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.706		Personnel Requirements		NC16716		Flack, Philip		Flack, Philip		M.A. 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to showing that the organisation shall have sufficient appropriately qualified staff for the expected work. 

Evidenced by:

No justification could be provided as to how the organisation could show that it had sufficient appropriately qualified staff for the expected work (FRM.TS.024) against table 0.3.7.1 Manpower Resources (see NC16715 table out of date), including a group of person responsibly of ensuring that the organisation is always in compliance with this Subpart (M.A.706 (c)).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

		1				M.A.707		Airworthiness review staff		NC8961		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Airworthiness Review Staff)
Evidenced by:

1. FRM.TG.054 (supervised ARC record and recommendation form) requires revision to demonstrate a candidates competency and positive recommendation for ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

		1				M.A.708		Continuing airworthiness management		NC10858		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10) with regard to (Mass and Balance)
Evidenced by:

1. With regard to aircraft G-VIPA, the current mass and balance report indicates a discrepancy of approximately11.3 lbs  from the initial Cessna weighing report dated the 28th March 2000.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1				M.A.712		Quality System		NC10859		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (QMS)
Evidenced by:

1. The current audit plan for 2015 does not include; M.A.201,202,302,303,304,305,306 or M.A.307 areas of approval. It is recommended that AMC to Part M Appendix VII to AMC M.B.702 (f) is used as guidance when creating the QMS audit plan for 2016 which should be submitted for review.

2. From a review of audit GAEL- Part M-1 ;  (a) It was not apparent whether the NCR's were open or had been closed, (b) NCR's had not been allocated severity ratings, (c) NCR's did not have closure dates applied to them.

3. The recent change to the managed fleet document FRM.TS.24 had not been notified to the competent authority in accordance with the current CAME.

4. Auditing of the 2nd site facility at Farnborough was not included in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

		1		1		M.A.712		Quality System		NC13580		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system that non-conformances were found with exceeded target dates for which responses were still outstanding and hence closure not completed. (For example non-conformance NC-PT-M-20 raised under internal audit system).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.712		Quality System		NC16717		Flack, Philip		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.

Evidenced by:

The audit programme was found behind schedule with a number of audits now overdue, following  the resource originally assigned being unable to complete these audits. 
Following discussion with the Continuing Airworthiness Manager it was confirmed that the procedures associated with this approval required review and additions to ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart (GAEL Part M action plan also refers).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

		1		1		M.A.712		Quality System		NC13579		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality System;

Evidenced by:

An ARC extension was found carried out on aircraft G-ZLOJ during May 2016. The adequacy of the procedure (LRP.TS.019) used to support this extension appeared not to clearly define the process found used. Form FRM.TS.019 was completed however procedure LPR.TS.021 suggests this is for an ARC issue. (No reference to an extension or the identity of the person completing this form appeared to be provided).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

										NC14737		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being provided for Base Maintenance.

Evidenced by:

The hangar facility to be used for Base Maintenance is owned by a third party and documentation to establish proof of tenancy was not available for review.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14738		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to ‘sufficient staff’.

Evidenced by:

The staff used to support, the Line Maintenance scope of work are not employed by the organisation which does not ensure organisational stability of having at least half the staff that perform maintenance on any shift as being employed.		AW\Audit Scope\Part 145\145.A.30 Personnel requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14739				Flack, Philip		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

It was not evident that the organisations procedures covering the management and control of equipment, tools, materials; the acceptance and storage of components or life controlled items were being implemented or followed.
 (Note:  No access to 'Envision' appeared to be available on site).		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC7912		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Farnborough facility (a) had an oil drum pump sat on top of a locker not blanked, labelled for usage or appropriately stored. (b) Unserviceable components for aircraft G-FPLD were on the floor outside bonded stores not adequately segregated or secured.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7910		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, it was not apparent that B1/B2 certifying staff were available for cover on Cessna 525 aircraft.

2. At the time of audit, a consolidated document which contained details of maintenance personnel/ staffing/certifying staff/licence cover/ was not available as a complete group/approval.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7914		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit several examples of uncontrolled aircraft maintenance data were evidenced in the hangar in use and not appropriately identified or disposed of after use.

2. A single process is to be created for central management of maintenance data control within the group - responsibilities for data revision should be identified from this process.

3. At the time of audit it could not be established that the Aberdeen maintenance facility King Air IML 200 data was at the current revision status (rev 50) indicating that the data control process was not robust.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7915		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. At the time of audit, the maintenance work pack for aircraft N-500 was on a hangar work station maintenance board when this aircraft was not in work and parked outside with two other aircraft in work in that maintenance bay. This could lead to a loss of documentation or loss of control of maintenance activities.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7911		Johnson, Paul		Johnson, Paul		(Equipment tools and material) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (equipment)
Evidenced by:
1. The Farnborough facility N2 rig was broken at the time of audit.

2. The King air wing bolt rig (a) had missing tools, (b) grease gun was not appropriately stored (c) was in need of some routine maintenance/repair.

3. The trestles used to support  King Air outer wing sections had corroded frameworks.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7921		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (NDT D1 rating)
Evidenced by:

1. The MOE did not contain (a) the referenced standards, methods or training & procedures regarding the D1 NDT rating (b) reference to the national NDT board (c) reference to the approved Written Practice (c) list of NDT certifying staff or x reference another document (d) stipulate NDT qualification procedures or duties and responsibilities of NDT staff or cross reference another document i.e. Written Practice.

2. The current Written Practice has not been signed by the level II NDT or approved by the level III NDT.

3. There is currently no contractual agreement in place between GAEL and the nominated NDT level III.

4. The current work instructions/techniques should be re-drafted under GAEL approval and be approved by the nominated level III NDT.

5. The competence assessment on the NDT level II from the NDT level III should be more specific and identifiable to the individual concerned.

6. The contractual arrangement with the level III NDT should specify independent technical audits - system, product and personnel/certifying staff audits.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC8671		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a) and AMC145.A.25(a)(2)) with regard to (Facilities)
Evidenced by:

1. At the time of audit it was not clear that the requirements of 145.A.25(a) and AMC145.A.25(a)(2) were met with regards to heavy rain/downpour protection and protection from flooding.

2. At the time of audit, it was noted that on occasion high levels of aircraft noise could be experienced in the facility from the aircraft engine ground running facility. Appropriate mitigation determinations  should be declared for this eventuality to ensure that it does not impact excessively on the base maintenance working environment.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC8673		Johnson, Paul		Johnson, Paul		(Tools and Equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

 At the time of audit ;

1. An aircraft wash rig was not available.

2. The facility "A" frame lifting hoist was unserviceable.

3. The aircraft de-fuel rig was unserviceable.

4. The aircraft jacks were identified as unserviceable.

5. The aircraft compressor wash rig was unserviceable and the Hawker Beechcraft adaptor was missing.

6. The Tron air towing arm asset no 1201 calibration label indicated that the calibration/test was overdue.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC10682		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. Further to a discussion carried out regarding the scope of approval to add airworthiness review privileges and maintenance programme preparation for ELA2 aircraft 145.A.75(f) and 145.A.75(g), the organisation should determine if they are seeking these approvals and the MOE should be amended accordingly.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		3		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16		2

										NC10903		Johnson, Paul		Johnson, Paul		(Scope) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope of approval)
Evidenced by:

1. The current MOE section 1.9 scope of approval shows schedule "B" approval for the Glasgow facility. This scope applies to an Annual inspection and is not relevant to Beech 90, 200 or 300 aircraft types for which the Glasgow facility is approved.

2. Currently, both the Glasgow and Aberdeen facilities are approved for base maintenance activities, verification should be sought regarding the continuing requirement for Base maintenance approval at the unmanned facility - Aberdeen.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11235		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. The MOE scope of approval for Boeing 737 NG and Learjet 60 has the annotation "G" applied, this is not appropriate as it refers to Avionic upgrade maintenance activity.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC7917		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Current approval document under UK.01160 dated 12 April 2010 does not list Eddy current method under NDT D1 rating, this should not be included in the MOE under GAEL approval Uk.145.01341P.

2. Capability list under C7 rating for carburettors, fuel servos, fuel pumps and fuel systems should be listed by part number series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7909		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
A. Farnborough Facility.

1. Aircraft ballast was not secured in cage (repeat finding).

2.Ground servicing equipment and aircraft components were stored on the same racking.

3. Aircraft G-CEGP components were stored on racking and not adequately segregated.

4.The hangar floor area had an area of grease/oil spillage which had not been addressed and represented a personnel hazard.

5. The racking containing aircraft G-SYGB main legs was not labelled and the main gear leg bearings were not protected from contamination.

6. Aircraft N402BL nose leg was stored on a chair.

7. The hangar mezzanine area requires a clear out of surplus and redundant materials and the paint facility located there was unsuitable for purpose with open paints and solvents and flammable materials not appropriately stored or segregated.

8. The hangar mezzanine area - aircraft records area is to be designated and segregated with financial records re-located.

9. The hangar mezzanine area should have non-aircraft documents removed and redundant/out of date maintenance data removed.

10. It was considered that a substantial housekeeping exercise should be carried out in "A" shed facility, this review should be documented and the Quality department should sign off on it when satisfied with the result. 

Fairoaks facility.

1. A housekeeping exercise is to be carried out in hangars 1 & 2 with an audit of this exercise by the Quality department on satisfactory completion.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		3/22/15		9

										NC10170		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Spare oxygen and nitrogen bottles are to be appropriately segregated and identified.

2. The 1st aid kit held in the workshop should be re-located to the hangar with the contents checked for completeness and being in date.

3. The workshop had an electrical socket which was adrift presenting a potential hazard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10394		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Outboard motor in Mezzanine to be removed.

2. Blue Point workbench in "A" hangar had uncontrolled tools

3. A motorcycle was stored in the maintenance area.

4. A workbench in the hangar had aircraft carpet stored which had been removed from an aircraft but was not labelled.

5. When sampled, a tool box which was believed to belong to a contractor held uncontrolled aircraft spares and many examples of uncontrolled tooling and equipment. This indicates a lack of control with regard to contract staff tooling and maintenance standards.

6. A non-EASA aircraft was under maintenance in the hangar with the maintenance being undertaken by another MRO. The Base maintenance manager had not identified this as an activity outside his scope of approval or responsibility and had not segregated this work.

7. An audit of "A" hangar is to be carried out by the MRO QMS in respect of 145.A.25 as it was felt that attention is required to this in general.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10683		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. The component workshop had a radiator removed with the pipes blanked off using rubber gloves.

2. The Base Maintenance Managers office had a large crack separating it from the hangar. The organisation should determine the resolution to this defect.

3. Storage racking in the hangar held uncontrolled tooling and spares.

3. The equipment racking did not provide adequate protection for removed components.

4. An aircraft tail stand had loose bolts presenting a FOD risk.

5. A planning board had been discarded in the corner of the hangar.

6. Aircraft screws were found on the hangar floor under an aircraft and were not identified.

7. Several rubber bungees were found discarded in numerous locations in hangar A1.

8. Towing arms were not adequately stored or segregated from hangar cleaning equipment.

9. Technical library/study was not adequately provided for in accordance with 145.A.25(a)

10. The main hangar door safety report should be submitted for review and a project plan defined regarding the hangar doors.

11. Hangar A1 had debris on the floor and the general housekeeping was not considered to be at an acceptable standard.

12. The component workshop required a substantial housekeeping exercise with disposal of inappropriate tooling and equipment.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10904		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Base maintenance Facilities)
Evidenced by:

1. An aircraft wing tip was protruding in to a walk way which was not guarded and presented a personnel hazard.

2. A loose vehicle battery had been left on top of a towing vehicle presenting a potential spill hazard.

3. The hangar FBO area had bags of de-icing salt on the floor which had burst open.

4. The current Scottish Ambulance store area contained non aircraft equipment and debris which was not appropriate to an approved Part-145 facility. The access to/from this area from the approved area should be prevented.

5.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11236		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(d)) with regard to (Facilities)
Evidenced by:

1. At the time of audit, the rear of Bay 3 held boxes containing aircraft carpet and other not in use aircraft equipment. This should be re-located to a more suitable storage area.

2. At the rear of bay 3, the discarded items such as the broken fan, the old vacuum cleaner and the trolley jack should be removed.

3. The marketing equipment deposited at the rear of bay 3 should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11280		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a,c,d)) with regard to (Facilities)
Evidenced by:

1. The Air Ambulance equipment located on the hangar floor area in Hangar 3 should be re-located.

2. The Robo Mule in Hangar 3 should be reviewed with regard to its serviceability and any required maintenance requirements.

3. The fluid 41 rig in Hangar 3 requires re-validating with regard to its servicability.

4. THe CL 600 dummy U/C struts should be re-located and better stored.

5. The flight crew uniform/general store is not appropriate within a Part-145 approved environment.

6. The area in Hangar 10 belonging to Up and Away should be designated as a non-Part 145 area.

7. The hangar 3 floor needs attention and the cleaner is unserviceable.

8. The Hangars (3 and 10) could benefit from a general housekeeping exercise evidenced by for example; racking in hangar 3 held toilet blanking cap, an unidentified wash bottle was on the floor and there was foam rubber on top of lockers which could be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC15514		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to temperature control of Hangar Base Maintenance environment and Tool Stores
Evidenced by:
i)  There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment temporarily being used for Base maintenance of aircraft. 
ii)  The air-conditioning of the Weather Haven used as Tool Stores was unserviceable.

Temperatures experienced at the time and being monitored in both areas are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected between April and September every year at this location. To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Accepted		8/31/17

										NC17106		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to the organisation ensuring that ‘facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements’.

Evidenced by:

Proof of tenancy for the facility could not be provided at the time of the audit and therefore the requirements of 145.A.90 Continued Validity; could not be established (a) 2. The competent authority being granted access to the organisation to determine continued compliance with this Part’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19093		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) & (d) with regard to; ‘The working environment including aircraft hangars, component workshops and office accommodation is appropriate for the task carried out and in particular special requirements observed. 
1. temperatures must be maintained such that personnel can carry out required tasks without undue discomfort.
2. lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner.
(d) The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items'.

Evidenced by:

The current hangar heating installation and environment control is provided for minimal parking conditions.  No further control or supplementary heating appeared installed for this facility. Engineer’s office lighting was inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10395		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

1. A deputy for Workshop Manager was not nominated in MOE section 1.4.5.

2. A revised competency assessment for Mr Domuschiev should be submitted to the CAA for appraisal with regard to content and substance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		6

										NC10684		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(b)) with regard to (Personnel)
Evidenced by:

1. The authorisation document issued to  Mr Gomez had incorrect limitations applied in relation to the individual's licence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11237		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(b)) with regard to (Responsibilities)
Evidenced by:

1. At the time of audit, the Line maintenance manager Fred Forde (F4) was away and it was not clear who was deputising in his absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11281		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(c)) with regard to (Personnel)
Evidenced by:

1. At the time of audit it was not considered that the current resource availability under the QMS system was sufficient to add the additional facility and scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13358		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to Personnel Requirements;

Evidenced by:

The two engineers documented on the organisation’s compliance report FRM.CM.030 (T Stafford & C Baker) for the addition of this aircraft type had not attained the Part-66 rating on their respective licences.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC16609		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to a  man-hour plan showing that the organisation has sufficient staff to plan and quality monitor the organisation.

Evidence by;

During the audit the organisation could not provide evidence that it had sufficient staff to perform the quality monitoring function with regard to its scope of Approval. 
The last documented overall performance review between senior staff and the Accountable Manager took place on in August 2016 (Quality feedback system).
(The internal occurrence reporting system showed a number of open reports (74) which following review, it appeared (54) could have been closed (See finding NC16610 refers)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC16611		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control of the competency of personnel involved in any maintenance, in accordance with a procedure and to a standard agreed by the competent authority.

Evidence by;

Sample of Company Authorisation GAEL21, the organisation could only show that the competency assessment was knowledge based, with limited consideration to measurable skills or standard of performance, attitude and behaviour. 
Procedures were in place for the issue or renewal of Company Authorisation; however no procedure appeared to be evident for an amendment/change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17107		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ‘the organisation shall establish and control the competence of personnel involved in any maintenance, - in accordance with a procedure and to a standard agreed by the competent authority’.

Evidenced by:

The competency records for two sampled staff members; E Griffith & N Moody had not been completed and it appeared that the last Human Factors training for E Griffith had expired during July 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC17108		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h)2 with regard to ‘in the case of base maintenance of aircraft other than complex motor-powered aircraft have either; (i) appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate, in accordance with Annex III (Part-66) and point 145.A.35 or ….’.

Evidenced by:

The two B2 certifying staff identified within the organisations internal compliance report were found not to hold appropriate aircraft ratings in category B2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19094		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e), ‘The organisation shall establish and control the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

The organisation confirmed that they had allocated a member of staff to carry out the duties of ‘Goods inwards Inspector’, however this person had yet to be trained or authorised to perform this role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC10171		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors)
Evidenced by:

1. It was not apparent that the generic on line human factors training received by Mr G Carr on the 10th November 2013 had been supplemented by additional tailored H.F. specific training to Gama Aviation Engineering Ltd.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10905		Johnson, Paul		Johnson, Paul		(Certifying Staff and Support Staff )
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Records)
Evidenced by:

1. At the time of audit the competence assessments and the HF training records were not available for review in respect of;

a. Trainees Mr John Little and M.S. Aneth Athea or
b. Technician Mr David Kennedy		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11238		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(a-h)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit the B1 licence cover for Boeing 737 NG was identified as Mr Darren Lott, this individual had been transferred to the Sharja line station.

2. B2 licence cover for Boeing 737 NG was not available.

3. B2 licence cover for Cessna 525B/525C was not available.

4. From a review of the aircraft licence cover/type ratings document, it was difficult to gain a clear picture of the licence coverage available.

5. The authorisation document issued to Fred Forde on Learjet 60 was not limited in respect of airframe when limitation 10 was applied to this type rating on the individual's licence.

6. The ground running authorisation granted to Mr Mike Smith was "a" - this should have been "b".

7. It was not apparent that the Cat "A" authorisations issued to individuals had been conducted in accordance with the requirements of 145.A.35(n) from training and competence assessments i.a.w. an approved procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11282		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(d)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, the organisation did not have any Part-66 B1 licensed staff to support recommendation of addition of Embraer 500 aircraft type.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10685		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying Staff)
Evidenced by:

1. The authorisation document issued to Mr Fred Gomez was endorsed with Cessna 180 aircraft which was not held on the individuals licence.

2. On review of the personal file for Mr Gomez, no record could be found regarding continuation training, HF refresher training or 6 months in 2 years recency after 2012.

3. Further to a review of the records appertaining to Mr Georgios Kamperis, 

(a) No record of GAEL tailored HF training was evident.

(b) B2 authorisation had been granted on S76B aircraft when the individual did not hold this aircraft type under his B2 rating and further, limitations applicable to the engineers B2 licence had not been applied.

(c) No evidence of 6 months recency in 2 years could be established prior to issue of the authorisation.

(d) MOR reporting processes hed been deleted from the individual's competency assessment.

3. It was not apparent that a robust system was in place to establish, HF recency, continuation training, competence assessment, licence validity/ratings/limitations and 6 months recency within the last 2 years prior to issue/re-issue of an authoristion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC15517		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to providing evidence of sufficient continuation training, in particular for contracted RAF personnel.
Evidenced by:
It was advised that competency assessment was carried out to allow for authorisation issue/renewal but it was not clear what continuation training was provided to meet AMC.145.A.35(d).  This is also particularly relevant to personnel at FOB location.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		10/16/17

										NC10172		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. The nitrogen rig tyre inflator adaptor which was not calibrated was not identified as reference only.

2. The workshop grinder guards were not in satisfactory condition.

3. King Air jack asset number GSSF 1043 - calibration data was not evident.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		12

										NC10406		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. The component shop held a container of isopropyl alcohol - this should be stored in a flammable container and in addition, a fire extinguisher should be available.

2. A tool box held AGS spares which were not controlled or identified.

3. A torque wrench was in use which was not identified or calibrated.

4. Lockwire was in use which was not identified as batched in through stores.

5. A multimeter was in use which was not calibrated or appropriately identified. 

6. A box of uncontrolled blanks was loose on a workbench.

7. GMA 054 tronair hydraulic rig had a pressure guage which did not indicate its calibration status.

8. The paint area blast clean rig inspection glass was missing therefore the unit was unservicable but appeared still in use.

9. The fuel nozzle test rig  GSS-H-705 hose was unserviceable and in addition, the mounting pallet it was on was broken.

10. No1 P.O.L. cabinet requires a clean and tidy up excercise.

11. Both P.O.L. cabinets contents control data sheets were out of date.

12. MOE 2.6.5 requires revision regarding control and check of engineers personal tools.


2. An individuals toolbox contained non identified aircraft AGS spares.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10688		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tools and Equipment)
Evidenced by:

1. Asset GEL 704 Avgas fuel rig did not have operating instructions/procedures and had unblanked pipework.

2. Avgas/Avtur fuel containers were not appropriately segregated or identified.

3. A container with Alocrom was left discarded on a workbench.

4. The nitrogen rig pipes were not blanked.

5. The N2 tyre inflation walkround bottle was not annotated with a safe working/maximum pressure.

6. Aircraft jacks extender frameworks did not have an approval or maintenance requirement in place.

7. Open grease guns were held on a board in the hangar presenting a contamination and flammability risk.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10906		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling and Equipment)
Evidenced by:

1. The organisation were not able to produce a required tooling list or demonstrate that they were holding the required tooling commensurate with the current scope of base maintenance approval in respect of Beech aircraft at the Glasgow facility.

2. The N2 rig had corroded connectors on the external hoses.

3. The locally manufactured aircraft trestles had drilling swarf left on the base.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11239		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and equipment)
Evidenced by:

1. The line tool stores

a) Contained several small unidentified gas bottles (Life jacket ?) 

b) The aircraft de-fuel hose was not blanked or appropriately stowed.

c) The tool control in the line tool stores was not considered satisfactory or in compliance with the current approved MOE procedures. The tools were not shadowed or booked in/out and it would not be apparent if a tool was missing.

d) The hangar aircraft jacks were not consistent in that some were labelled with servicable/cal labels and some were not. In addition, the hangar had a box with acetone and adhesive stored behind the aircraft which should be removed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11283		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a,b)) with regard to (Tools and equipment)
Evidenced by:

1. Megger, asset no H8/280 - lid was missing representing possible damage in transit could occur.

2. Part number, 245-604128-000 ser no 0991 batch no D15028 - TCCA Form 1 tracking number 338263 was a copy. Policy should be established regarding copies of release documents and requirement to hold originals.

3. Temperature/ humidity in tools/goods store was not being monitored.

4. ESD procedures for stores/goods receiving staff should be established.

5. The quarantine store appeared to hold a large number of legacy items where the resolution could not be determined. A review of the quarantine store items should be undertaken and items should be disposed of where possible.

6. The bonded store held a large number of customer owned components and equipment without appropriate labelling or release certificates, this equipment should be removed from the bonded stores.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13359		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material;

Evidenced by:

The organisation’s compliance report FRM.CM.030 confirms that a review of tooling had been undertaken. However the supporting documentation to demonstrate how this compliance had been achieved was not available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC15271		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) (1) with regard to equipment, tools and materials.
Evidenced by:
No evidence of a Rudder Travel Board tool P/n 101-630000-1 stated in Beechcraft 200 AMM 27-20-01-501 Rev D6 or an approved alternative.   Work order GLAM000917, Task no 0051 dated 26/06/17, Rudder Travel Checks Carried out IAW Beechcraft 200 AMM 27-20-01-501 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4027 - Gama Aviation (Engineering) Limited (UK.145.01341) (Glasgow)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		9/26/17

										NC16181		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard’.

Evidenced by:

The serviceability of a Tronair engine compressor washer, a fluid 41 servicing pump and an air conditioning service rig found located within the hangar facility could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4028 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Airport)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/28/17

										NC16613		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring  that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidence by;

Tyre inflator found in use within wheel bay component workshop appeared not to be controlled nor calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17109		Flack, Philip		Flack, Philip		145.A.40 Equipment., Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Nil material (ref 145.A.42) was found on site, nor could the minimum level of stock holding be established to support this base facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19095		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) ‘The organisation shall have available and use the necessary equipment and tools to perform the approved scope of work. 
(ii) Equipment and tools must be permanently available, except in the case of any tool or equipment that is so infrequently used that its permanent availability is not necessary.
(b) The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy’.

Evidenced by:

Limited tooling appeared to be held with no company measuring equipment or basic hand tools other than that available from engineers own personal tool cabinets. Sampled ground power unit did not appear to be controlled thus ensuring its serviceability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10173		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (145.A.42)
Evidenced by:

1. The Boeing BBJ nose and main wheels held in storage did not appear to have a wheel rotation procedure in place.

2. It is recommended that a partition is created to effectively segregate the quarantine stored items and the general items in the locked storage facility.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10690		Johnson, Paul		Johnson, Paul		(Goods Receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Procedures)
Evidenced by:

1. At the time of audit the stores operative was not clear with regard to access to  current GAEL approved goods procedures LPR's SP-001, 002 and 003.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10907		Johnson, Paul		Johnson, Paul		(Stores Procedures)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Free Issue Rack)
Evidenced by:

1. It was not considered that the control of AGS free issue items was sufficiently robust.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11240		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Acceptance of components)
Evidenced by:
In the Line stores;

1. RTV,Lockwire and tell-tale wire were in stores but not batched in.

2. The store held a part-used 2 part adhesive with the use by date removed.

3. It was not clear where the responsibility for control of line store held lifed consumables lay - main stores or the line station staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10174		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. MOE section 2.29.4  requires revision to accurately reflect the control and provision of maintenance data to the Sharja line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10407		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. Uncontrolled maintenance data  61-20-00 and 26-21-03E  prop governor and engine fire detection was in use in the hangar.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC11284		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.45(a)) with regard to (Maintenance Data)
Evidenced by:

1. With regard to maintenance data; A coordnated policy should be created with clear areas of responsibility for data provision and this should be published via the MOE and on the company intranet.

2. Where data is provided in between approvals i.e. Gama Aviation and GAEL or vice versa, formal arrangements should be in place.

3. At the time of audit, it could not be demonstrated that the maintenance data was available for the components listed under the C5 or C14 ratings at the Oxford facility capability list or that this list aligned with GAEL cap list policy.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC16612		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data    

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task.

Evidence by;

The work cards (work order FABC000419) used within the wheel bay component workshop did not show the reference to the particular maintenance task for the work performed (Publication title and revision shown).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC11241		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(g)) with regard to (Maintenance Data)
Evidenced by:

1. The line tool stores held Bombardier challenger training notes which were not annotated as reference only

2. The rear of bay 3 held aircraft paperwork appertaining to aircraft M-YGLK, this was not considered an appropriate place to retain this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC19096		Flack, Philip		Flack, Philip		145.A.47 Production Planning 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) ‘The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work’.

Evidenced by:

Screen shot of ‘Excel’ manpower planner provided, however this did not seem to specify this particular location.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19		1

										NC11242		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(c)) with regard to (Production Planning)
Evidenced by:

1. The shift/daily handover/diary system should be formalised in to an approved process and should be stipulated in the MOE - this can be hardcopy or electronic with back up.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10175		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. It was not apparent that a final completeness check procedure was in place for  line station work packs prior to PDF and archiving.

2. It was not apparent that line station work packs were being reviewed prior to archiving back at the Farnborough base.

3. The Maintenance Engineer Mr Darren Lott was not identified work order 543-01 -  work pack U150916.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10692		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Certification)
Evidenced by:

1. Further to a review of work order 048822/FW, completed work cards should be removed from the work station control board and the work pack document control record annotated in order to more effectively manage the work pack.

2. A cross reference from the Workspec to the individual work cards should be established when creating a work pack.

3. Work pack 048822/FW task card 10019- fuel nozzle replacement was not certified up to the current state of the maintenance activity and in addition, the current work cards do not lend themselves to staged work progression.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11285		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Work pack completion)
Evidenced by:

1. Work pack OXFM000137 task 4 did not quote the SRM revision status

2. Work pack OXFM000137 task 5 was blank at the time of audit presenting a possible handover issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10408		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

1. The organisation should review CAA IN.2015/065 and implement at next MOE revision.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		2

										NC10693		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 does not identify a rating system or closure time scales with regard to internal occurrence reports.

2. At the time of audit, the organisation had approximately 26 open internal reports with some over 6 months old. A review should be carried out with a view to addressing the outstanding reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC16610		Flack, Philip		Flack, Philip		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to  an internal occurrence reporting system enabling the collection and evaluation of such reports and the identification of adverse trends, corrective actions taken or to be taken to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary.

Evidence by;

It was found that the organisation had 74 Engineering Occurrence Reports (EOR) still open, although 54 of these were confirmed as ‘could have been closed’.
The organisation had not fully actioned 20 of the EOR’s (12 of which required further investigation), the earliest dated January 2017.
The organisation stated that regular meetings with staff took place to circulate information learnt, however no formal process appeared to control or record this function. (Note: 145.A.35(d) Continuation training, Human Factors issues).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC10176		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (QMS)
Evidenced by:

1. Audit report GAEL-145-28 Non Compliance Report 145-16 was not closed within the allocated timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		6

										NC10409		Johnson, Paul		Johnson, Paul		(Quality systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality Systems)
Evidenced by:

1. At the time of audit, over 30 internal audit non-compliance reports were showing as overdue, this QMS situation should be reviewed and addressed at the next QMS review scheduled for November 2015 with the action plan and minutes submitted to the competent authority.

2. QMS audit plans and records  indicate a possible overstretch of QA personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10694		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. Audit GEAL -145-14 non-compliance NC-145-34 (Form 1 issues) did not have a severity level applied and was overdue closure.

2. Audit against C5 component rating;

a. Was not properly identified or dated.

b. Observation of component 023828-000 released on EASA form 1 should have been issued as a NCR as this number does not appear on the organisation's capability list.

c. Closure of the above observation/NCR was not appropriate as the organisation's capability list was not updated to include component number 023828-000 at the time of audit (Dec 2015) when the audit was closed in Sep 2015.

d. It was not apparent that the incorrectly issued EASA Form 1 had been recovered and disposed of with a revised and appropriate release made.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC17137		Flack, Philip		Flack, Philip		145.A.65 Safety & Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisation establishing ‘a quality system that includes the following: 1. Independent audits in order to monitor compliance with the required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

A desktop audit report had been carried out, however the on-site audit required to support the FOB line station relocation has yet to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4863 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late		3/3/18

										NC19097		Flack, Philip		Flack, Philip		145.A.65 Safety and quality policy, maintenance procedures and quality system  

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) ‘The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The required access level for staff located at this site to the organisations management system ‘Envision’ was not available for calibration/serviceability control, nor had the designated stores locations been defined, (together with training and authorisation in Goods Inwards Inspection for stores management).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19

										NC11243		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. At the time of audit, internal audit GAEL-145-9 non compliance NC-145-91 was overdue from the 3rd January 2016 without an extension having been granted or justification for the non-closure evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC8109		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE/Compliance Manual)
Evidenced by:

1. MOE section 1.4.4 (d) wording is incorrect as it indicates that notification will be  carried out when manpower resources drops below 25%.

2. MOE section 1.9.5 (NDT) rating indicates that Eddy current is an approved method when this is not the case.

3. MOE section 1.9.10 does not stipulate that competent authority authorisation is required to conduct activities outside the current scope of approval.

4. MOE section 2.8.7 and CMM section 2.5.3 reference CDCCL activities however, CDCCL training, qualification  and implementation procedures should be more detailed.

5. Typographical errors were identified at MOE section 2.14.4 and 2.20.2 .

6. Compliance Manual section 0.6 organogram is incomplete.

7. Compliance Manual section 3.3.10 does not stipulate that " one off " authorisations are to be notified to the competent authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2376 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/12/15		7

										NC10177		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Tool control)
Evidenced by:

1. The MOE at section 2.29.4 - Sharja line station (a) is incorrect in that;
tool control is identified by a tagging system , this is not accurate as tooling is signed out and in from the tool stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10410		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE section 1.4 -  revise HOC to Compliance Manager.

2. MOE section 1.3 - add Base Maintenance Manager Cyprus - Paul Day (Form 4)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10696		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. GAEL CMM manual requires cross reference chart from the respective MOE/POE in order to identify the respective requirement.

2. The CMM at section 2.4 requires revision to reflect that the 1st aircraft type on an engineer licence in a particular category i.e. B1/B2 requires OJT.

3. LPR.CM.015 should be revised to stipulate that an engineer logbooks and training certificates will be submitted in support of a licence recommendation.

4. At the time of audit, the organisation did not have a supplier/sub contractor rating system, a list of approved suppliers/sub contractors or a clear audit system for controlling them based upon the rating system.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC13380		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition;

Evidenced by:

Revision 12 of the submitted exposition for the changes to the Oxford (Engine Shop) facility does not provide a complete general description for the additional Unit 72 (current status). Nor is a clear cross reference provided to enable identification of the facility address from the Approval Certificate to the units annotated within the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3809 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/25/17

										NC11287		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. The MOE at section 1.9.10 - change to location for approved aircraft maintenance should be revised to include notification to the competent authority in this event.

2. The MOE at section 1.9 table 1 (Scope) includes the Embraer 500 series aircraft (Phenom) this cannot be recommended at this time.

3. The MOE at section 1.9 (Scope) does not include the Beech 4000 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC19098		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) ‘The organisation shall provide the competent authority with a maintenance organisation exposition, containing the following information:
5. an organisation chart showing associated chains of responsibility between the persons nominated under point 145.A.30(b);
7. a general description of manpower resources’;

Evidenced by:

It is not clear from the following exposition sections, how the Approval reporting structure (chains of responsibility/ duties and responsibilities) are associated with the organisations current structure (sites) and personnel.
1.3 Nominated management personnel
1.5 Organisation chart
1.7 Manpower Resources
Specifically concerning maintenance management on site responsibility.
ie. 1.4.13 Scotland Engineering Manager. 
The Scotland Engineering Manager reports to the Bournemouth Base Maintenance Manager and is responsible for the day-to day running of the Scotland facilities.

Note: 0.4 Exposition Distribution List - Opening paragraph refers to 'Electronic Management System' for main source - however a copy number has been included for some of these locations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC16175		Flack, Philip		Flack, Philip		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) & (e) with regard to ‘maintain any aircraft and /or component for which it is approved’ and ‘issue a certificate of release to service in respect of completion of maintenance ’;

Evidenced by:

The organisation had issued EASA Form 1 (GL/M01324) for a part number which could not be located within the organisation’s Capability list and issued EASA Form 1 (GL/M01325) for a part which the organisation did not hold the appropriate rating for.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4024 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Engine Shop)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Rejected		3/6/18

										NC10697		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402(b)) with regard to (Maintenance Standards)
Evidenced by:

1. Aircraft VP-BMZ whilst on maintenance did not have undercarriage door protection fitted thus presenting a personnel hazard.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC7638		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21A.145 (d 2)) with regard to Certifying staff records)
Evidenced by:
1. Authorisation documents for Part 21G approval should not be combined with other approvals.
2. A competency matrix should be drawn up under Part 21G approval.
3. CRS release stamps under 21G approval are to be separate stamps from other approvals.		AW\Findings\Part 21		UK.21G.1008 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Process Update		2/22/15

										NC10622		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (Facilities/tooling)
Evidenced by:

1. The workshop had a soldering iron asset number GEL 250 which was overdue calibration from the 5th November 2014.
2. The workshop area held aircraft spares/LRU's which were not appropriately labelled or identified and not securely stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10623		Johnson, Paul		Johnson, Paul		(Product Sample)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Sample)
Evidenced by:

1. Work order 048949/DN Part Number - DRG No 1448-101 - The work pack did not hold the C of C's or certified copies of the release documents for the component parts.

2. The records system showed the C of C  number F21701 as F2170121 thus possibly leading to a traceability issue.

3. The records retained in the archive store should be re-located to a more suitable records storage facility (repeat finding).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10617		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.55) with regard to (Records)
Evidenced by:

1. EASA Form 1 No 10226R had not been filed electronically and therefore was not in compliance with company procedure LPR.PO.011.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

										NC10611		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Occurrence reporting)
Evidenced by:

1. POE at section 2.3.17 (occurrence reporting) should be revised to align with the requirements of IR 376/2014 using IN 2015/065 as guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10618		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (records)
Evidenced by:

1. A training file had not been created for Production technician Mr Terry Lee.

2. A competence assessment was not in place for Mr Terry Lee.

3. The competence and training records for Mr Nigel Smith were not in accordance with 21.A.145(d)(1) or AMC 21A.144(d)(1).

4. The personal records for staff members should be segregated into training and qualification data appertaining to the relevant Part-145/Part-21 approvals.

5. The competency assessment for Mr John Davidson should be submitted to the competent authority for review when carried out (due jan 2016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10621		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A..139(b)) with regard to (Procedures)
Evidenced by:

1. Procedure LPR.PO.005 does not establish the requirement for identification and traceability i.a.w. 21.A.804(a) (this should be x referenced from POE 2.3.11)

2. POE at section 2.3.11 should x reference LPR.PO.005 which should in turn x reference the sub-tier procedures.

3. POE at section 2.3 should be reviewed for x references to specific procedures.

4. POE section 2.3.16 should determine flight testing procedure if/when applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10615		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality System)
Evidenced by:

1. The Quality Manager's contracted hours to the Part-21 approval should be detailed in POE section 1.6.

2. The audit plan for 2015 had not been achieved, this should be revised with a recovery action determined and should be submitted to the CAA for review.

3. The audit plan for 2016 should be submitted to the CAA for review.

4. The Accountable Manager 's quality system review dated 15th September 2015  had not addressed the quality system audit plan not having been achieved.

5. GAEL 21G-14 product audit had identified several observations which were considered to be Non-compliances.

6. GAEL 21G-7 system audit identified certification to an incorrect approval reference, this was not identified as a significant NCR and a system review/process/workpack production exercise should be undertaken to determine 
a satisfactory solution.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10613		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Notification of changes)
Evidenced by:

1. POE at sections 1.9 and 1.10 should be revised to include notification of changes using the on-line process.
2. POE section 2.3.13 should be re-worded to clarify assistance with off - site working.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC10609		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (design links)
Evidenced by:

1. Organisation procedure LPR.PO.010 does not address the requirement to provide assistance with the DOA in continuing airworthiness problems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

										NC13575		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Eligibility;

Evidenced by:

The DOA/POA agreement reference DOA-POA-040 (ATL), the organisation's referenced interfaces procedures (LRP PO) quoted on this agreement were found not to contain the appropriate instructions for liaising with ATL. (It was noted that the Direct Delivery authorisation had not been completed). 

The organisation's DOA/POA agreement PDA-GAEL, the statement of approved design data PDP-GSS was found at issue 10 (4/Aug/2016), however HL/MOD/1469 was released on the 01/11/2016 which was not on this list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC13576		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System;

Evidenced by:

The following examples; Documentation for relay bracket P/N 1469-131-01 did not record finish nor associated batch numbers. The Component Manufacture Record sheet (FRM.PO.001) for P/N ATL7794-025, with respect to the components used had not been completed following parts acceptance on the 25/10/2016. It was not clear from the C of C provided by Acorn Plating if the plating was to the specification ordered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC13577		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system, that non-conformance NC21G-41 raised under audit GAEL-21G-33 had a target date for closure of the 05/11/2016, for which a response was still outstanding. 
No process appeared to be in place, as to how the organisation controlled and managed such occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

										NC10620		Johnson, Paul		Johnson, Paul		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (Certification)
Evidenced by:

1. It was not apparent how the control of approved/non-approved data was verified by the production manager prior to the issue of work orders (LPR.PO.001 to be revised).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				M.A.201		Responsibilities		NC6311		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
1. It was not apparent that the Part M/Part 145 maintenance contracts were reviewed annually for validity and effectiveness.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC18355		Flack, Philip		Flack, Philip		M.A.302 Maintenance Programme.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) programme, (b) approval, (e) frequency and (g) review of the maintenance programme.

Evidenced by:

Task 0521009 appears not applicable within MP/03614/EGB1068 yet was being tracked, main undercarriage actuators part number options not listed. Programme MP/02730/P, the last authority acknowledgement/approval was for issue 01 revision 02 dated 02/09/2013 yet a subsequent amendment 3 appears raised on 26/08/2014. The above two programmes are subject to periodic reviews (CAME 1.5/2) however these were overdue or had not been actioned.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.302		Aircraft Maintenance Programme		NC16008		Flack, Philip		Flack, Philip		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to reliability programmes;

Evidenced by;

No formal documentation was available for review of a reliability programme for its aircraft which are based on maintenance steering group logic or on condition monitoring nor as sampled under Maintenance programme MP/01856/EGB1068 Iss 2 Rev 2.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1				M.A.306		Aircraft technical log system		NC9621		Johnson, Paul		Johnson, Paul		(Operators Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306(a)) with regard to (records)
Evidenced by:

1. The Tech log Sector record pages for aircraft G-GMAD references Part-145 approval UK.145.00813, this approval has been surrendered.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.307		Records Transfer		NC9622		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Records transfer)
Evidenced by:

1. Procedure GAL 020 (Transfer of aircraft records) requires update and revision.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.704		CAME		NC9628		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

1. CAME MFCD @ revision 20 still lists Gama Support Services in "L" shed Farnborough.

2. Came at section 0.7 does not reflect current facilities layout.

3. CAME section 0.4/3 requires revision to annotate form 4 holders.

4.CAME section 0.4/3 requires revision to include ARC signatories.

5. CAME section 0.3 does not include the duties and responsibilities of ARC signatories. In addition ARC extension privileges were not included.

6. The responsibility of the CAM to ensure ARC's remain valid are not included in the post holders duties and responsibilities.

7. CAME references to K & L compliance or extinct approval requirements should be revised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1		1		M.A.704		CAME		NC16009		Fairbrass, David (G-YYRO)		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition   

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ‘The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition’ (AMC1 M.A.704 The purpose of the continuing airworthiness management exposition is to set forth the procedures, means and methods of the CAMO).

Evidence by;

It was unclear from the organisation’s exposition how critical maintenance tasks are identified by the organisation, reviewed, assessed for their impact on safety and communicated to maintenance providers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.704		CAME		NC16111		Flack, Philip		Flack, Philip		M.A.704 – Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the continuing airworthiness exposition;

Evidenced by;

A number of references and areas within Section 0.3, 1.27 & 5.3, require further review and amendment to meet the requirements of Subpart G and in particular M.A.711(a)3;  The supporting interface document (TP1017) had highlighted text areas which appeared to be still under review with further clarity to be provided following this audit (Supporting samples provided).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

		1				M.A.705		Facilities		NC9629		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Facilities)
Evidenced by:

1.Some aircraft records were stored in wooden non-fireproof cabinets.

2. The fire extinguishers in the CAM office were not labelled to identify their servicability.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.706		Personnel Requirements		NC6314		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by: At the time of audit it was considered that the CAMO was deficient by one airworthiness engineer post for the planned work activity. This was checked against the current CAME section 0.3.7 and found to concur with the provision as stated in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Resource		11/4/14

		1		1		M.A.706		Personnel Requirements		NC16010				Flack, Philip		M.A.706 (f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to sufficient appropriately qualified staff for the expected work; (AMC M.A.706 3. ‘analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks’).

Evidence by;

It was unclear from the work allocation referenced in CAME section 03/11, whether work load was correctly apportioned; as the airworthiness co-ordinator role carries significantly more responsibilities than those of a management engineer who may be assigned only one aircraft responsibility versus more than 10 for a co-ordinator.
A number of competence assessments for CAMO personnel according to quality records were shown as outstanding from January 2016.
Sample training record for P. Smallwood, EWIS and CDCCL training could not be evidenced. CAME 2.7 and 2.8 refers.
The organisations internal audit, non conformance UK.CAMO-228NC raised on the 24/08/2016 remains open covering this standard (Target dated 24/09/2016).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.706		Personnel Requirements		NC18356		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (k) with regard to the organisation establishing and controlling the competence of personnel involved in continuing airworthiness management.

Evidenced by:

The organisation had introduced a new system for the tracking of continuing airworthiness tasks (FAME), initial training had been completed for this system, but ongoing competence did not appear to being controlled. Persistent support was required from the third party provider to enable the system to be integrated. (Data did not appear to have been updated within prescribed time scales).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.708		Continuing airworthiness management		NC6313		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (Life Limited Parts)
Evidenced by:
(a) From a review of the records, it was not clear that a robust system was in place coordinating the maintenance planning/ input and overhaul of the main undercarriage on G-XJET with regard to the CAMO/CAW Engineer and special task/OOP instructions to the MRO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1				M.A.709				NC6318		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. It was not apparent that the revision control of Life-port hard copy data was robust, in addition, 
online access to Life-port maintenance data was not established.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Documentation Update		11/4/14

		1		1		M.A.709				NC16011				Flack, Philip		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to ‘The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with point M.A.401(a) Maintenance Data. ‘The person or organisation maintaining an aircraft shall have access to and use only applicable current maintenance data in the performance of maintenance including modifications and repairs’.

Evidence by;

The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-XONE MINOR/MAJOR modifications record. AMC M.A.302(3).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

		1		1		M.A.709				NC18357		Flack, Philip		Flack, Philip		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance date in accordance with point M.A.401.

Evidenced by:

It was not clear under what basis the airframe maintenance data required for the Reims F406 was provided, to ensure the use of applicable and current data for the performance of continuing airworthiness tasks by the organisation (Note pdf copy of the AMM held)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

		1				M.A.710		Airworthiness review		NC9631		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:

1. At the time of audit it could not be evidenced that the ARC document from the airworthiness review in respect of aircraft G-GMAB dated 25th June 2014 had been submitted to the CAA.

2. ARC document GAL - 40 in respect of aircraft G-GMAB dated 25th June 2014 did not have EASA Form 15b (G-GMAB/UK.MG.0080/25062014) annotated on it.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1				M.A.712		Quality System		NC6319		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit plan)
Evidenced by:
1. The audit plan indicated that a product audit would be carried out each month, it was considered that this would be difficult to achieve in practice and these audits should be revised with "D"  "depth" and "lite" (base & Line) audits planned.
2. The current CAME did not reflect the scope of the quality system audit plan with the "D" (product) audits  included.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

		1		1		M.A.712		Quality System		NC9630		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality audit/review)
Evidenced by:

1. THe annual Accountable Manager Quality Management System review scheduled for december 2014 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

		1		1		M.A.712		Quality System		NC16112				Flack, Philip		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system;

Evidenced by;

Audit scope S or W – subcontractor audit checklist did not appear to show that the monitoring of all activities carried out under M.A.711(a)3 and within the supporting interface document (TP1017) had been considered.		AW\Findings\Part M\M.A.712 Quality System		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

		1		1		M.A.712		Quality System		NC12477		Flack, Philip		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adequacy of procedures required to ensure airworthy aircraft & ensure corrective action as necessary.  

Evidenced by:
Internally raised audit findings are not being rectified within appropriate time scales.  At the time of the audit there were 24 off open findings.  The oldest open finding was raised 27/11/2015 as a level 2 finding.  CAME 2.1/4 states that a level 2 finding will have corrective action completed within 14 days & root cause / preventative action within 30 days of the finding being raised [AMC M.A.712(a)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/24/16

		1				M.A.714		Record -keeping		NC12476		Algar, Stuart		Flack, Philip		M.A.714 - Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to the CAMO shall record all details of work carried out.

Evidenced by:
The records (Forms FRM-MG-101 & FRM-MG-103) as detailed within Part 0.8 of the organisation’s exposition and referenced within procedure AOC.MG.024 for the ‘changes to aircraft fleet’, were unable to be located for aircraft G-RCAV (s/n 5526) which was added in January 2016.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		9/23/16

		1				M.A.801		CRS		NC9624		Johnson, Paul		Johnson, Paul		(Certificate of release to service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. Aircraft G-ZXZX SRP 15090 CRS referenced Part 145 UK.145.00813.

2. Aircraft G-ZXZX SRP 15090 CRS referenced Gama Support Services.

3. Aircraft G-ZXZX SRP 15090 CRS stamp was "hand drawn".		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

										NC8598		Johnson, Paul		Johnson, Paul		(Personnel Requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Manpower planning)
Evidenced by:
1. It was not apparent how manpower/production planning would be carried out in the absence of the Engineering manager due to leave, sickness etc. A nominated deputy should be appointed for this purpose.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8600		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Approved procedures)
Evidenced by:
1. The change to the organisation's capability list at revision 25 had not been carried out in accordance with MOE approved procedures in that, the competent authority had not been notified of this change.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8608		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The current audit plan could not demonstrate that a complete audit of the Part-145 approval would be carried out over a 12 months period including Quality system reviews and Accountable Manager meetings.
2. The audit scheduled between January 2015 and March 2015 had not been carried out.
3. A revised audit plan is to be submitted to the authority demonstrating quality system oversight and auditing of the complete Part-145 approval between April and december 2015. This should include quality system, Accountable Manager, product and MOE reviews.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8610		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Maintenance standards)
Evidenced by:

It was not apparent that the requirements of M.A.402 and the current approved MOE were being adhered to with regard to maintenance standards. An independent audit should be carried out by the Quality department verifying that approved procedures are applied, are relevant and available to staff members.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8596		Johnson, Paul		Johnson, Paul		(Scope) 10
The organisation was unable to demonstrate that they were fully compliant with (145.A.10(1)) with regard to (Scope)
Evidenced by:
1. The current scope of work EASA form 3 held by the organisation was at revision 5/14 when the current revision is 7/14.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8601		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (certifying staff)
Evidenced by:
1. At the time of audit it was not clear that B2 licence cover was available for AS365 or MBB 117 helicopter aircraft types.
2. MOE section 1.7.2 manpower resources should be revised to reflect current manpower status.
3. MOE section 1.5 determines a post for chief engineer - fixed wing, this post has been vacant for a significant period of time.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8602		Johnson, Paul		Johnson, Paul		(Certifying staff) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(g)) with regard to (certifying staff)
Evidenced by:
1. B1 licence holder Mr Tony Stafford was granted blanket Cat A cover as on several aircraft types not held on his licence with no evidence of individual task training or competence assessment for these approvals.
2. It was not apparent that B1 licence cover was available for Eurocopter AS365 helicopter types.
3. It was not clear that six months experience in the last two years had been verified prior to the renewal of the part-145 authorisation to Mr Tony Stafford.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8604		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Loose equipment was placed on lockers (Repeat Finding)
2. The grease gun rack was not properly labelled by use, one gun was not complete, an adaptor was placed on the rack which was not shadowed and could present a loose article hazard.
3. A paint roller and tray with dried up paint was left discarded on the hangar floor.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8605		Johnson, Paul		Johnson, Paul		(Equipment/tools/materials) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools, equipment, materials)
Evidenced by:
1. Replacement RH engine for aircraft G-TRMP was sat on a tyre supported by a small stepladder.
2. Sweeney engine lifting beam NSN 1RW 1730-00-438-3833 was supporting the engine change on aircraft G-TRMP, it could not be established that this lifting beam was approved for this purpose.
3. An open tube of jointing compound had been discarded on the certification workbench.
4. Loose wood screws were discarded on the certification workbench.
5. A crimp tool - MANN-234 was in use and the calibration was due on 08/07/2013.
6. A personal tool - De-Walt heat gun was in use on aircraft G-TRMP, it was not clear that this tool was approved for aircraft usage or that appropriate shields/heat distribution guards were available or in use.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8606		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:
1. Work pack 048145/RW work card 30026 - RH engine change, had not been completed up to the stage of work progression (engine removed and prepared for engine re-fit). In addition, this work card should be transposed to a specific engine change work pack.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8607		Johnson, Paul		Johnson, Paul		(Maintenance records) 55
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Document control)
Evidenced by:
1. Work pack 0848145/RW - card 30026 RH engine change, did not have the release document or a certified copy for the replacement engine, therefore, it could not be established that the replacement engine validity for fitment process had been carried out.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8609		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:
1. The MOE (section 1.7) referenced certifying staff list contained GAEL as well as GEL certifying staff.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC4522		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff Authorisations)
Evidenced by: It was not apparent from a review of the authorisation records how an objective assessment of the requirements of 145.A.35(c) had been carried out with regard to the authorisation document issued to Mr C Baker in that, no objective evidence could be produced to substantiate the experience recency  statement for the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC4523		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) With regards to (Component Storage)
Evidenced by: At the time of audit, customer supplied components which were not for general issue were not clearly identified as such or appropriately segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Retrained		5/15/14

										NC4524		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) With regards to (Maintenance Data Control)
Evidenced by: (a) Work pack 047088/RT stipulated that engine maintenance manual X292P54512 at revision 20 dated 30th July 2013 was to be used for the maintenance activity. On-line access to manufacturers data showed that the current data was at revision 21 dated November 2013. With the work pack being raised on 30 Jan 2014 and no contrary instructions from the contracted CAMO for this maintenance input, it could not be demonstrated that compliance with 145.A.45(a) was evident.

(b) Non Compliance with 145.A.45(g) evidenced by; Maintenance data updates on the company databases were not managed or controlled by the approved organisation in that, data updates were effected by the company I.T. department with no notification to or involvement from the approval holder or their nominated person.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14

										NC4525		Johnson, Paul		Monteiro, George		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) With regards to (Production Planning)
Evidenced by: (a) Work pack 047088/RT contained a maintenance forecast sheet from the CAMO organisation which contained more items than were required at this maintenance input, this could potentially lead to a misinterpretation by the MRO and therefore, required items should clearly be identified on the work order.

(b) Aircraft current Tech Log SRP did not contain any reference to the current work order 047088/RT.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14

										NC4526		Johnson, Paul		Monteiro, George		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Work Pack Management)
Evidenced by: With regard yto work pack 047088/RT:
(a) Work pack control was not robust evidenced by several items were in the work pack as required maintenance activities but had not been raised in the control document.
(b) Both engine DECU's had been interposed without any reference to a critical task control process.
(c) 2 x Main rotor head servos had been removed and an independent check requirement had not been raised.
(d) The work pack did not contain a final maintenance data revision check prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14		1

										NC4527		Johnson, Paul		Monteiro, George		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) With regards to (Maintenance Records)
Evidenced by: Consideration should be given to the creation of an approved document for handover of a private aircraft post repair/maintenance in the absence of a tech log input to capture follow up requirements i.e. leak checks, torque checks etc.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC5333		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:
1. MOR reporting procedure in MOE 2.18.1 and 2.18.2 do not stipulate the time frame for submitting occurrence reports and do not stipulate the requirement for submitting reports on the Form SRG 1601 or how this form is accessed.

2. Current open internal occurrence reports are to be reviewed with closure of reports where possible and existing open reports evaluated and closure timescales determined.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		7/29/14

										NC5335		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Safety and Quality policy)
Evidenced by:
1. Current quality audit plans grant a 3 months window to conduct audits - this is to be revised to 1 month.
2. Extensions to conducting audits are to be approved by the Accountable Manager.
3. Tech records audit 2014.145.1 which was due between January and March 2014 had not been carried out by organisation by the 30th April 2014.
4. Management System Manual requires revision to include Accountable Manager position at Section 2 Para 1.4.5 and should be approved by the current accountable manager.
5. Quality Manual GEL QSM 001 indicates that a level one finding may have a 30 days response time, this is to be revised to indicate a maximum of 7 days.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14

										NC5336		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 1.6 - certifying staff listing is to be cross referenced to a separate  controlled document.
2. MOE section 1.11.3 indirect approval process is to be re-worded.
3. MOE section 1.4.2 Quality Manager Deputy should be nominated.
4. MOE indirect revision (4A) had not been approved by the Quality Manager.
5. The requirements of 145.A.90 (a)(2) were not apparent in the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14		1

		1				M.A.302		Aircraft Maintenance Programme		NC6212		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP revision)
Evidenced by:
1. MP/02895/P contained a number of temporary revisions which should be captured and incorporated into an MP revision update.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.403		Aircraft Defects		NC6213		Johnson, Paul		Johnson, Paul		(Aircraft defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Certification of maintenance)
Evidenced by:
1. Work pack 04752/FW did not contain the reported defect data from the operator/ pilot.
2. Work pack 04752/FW, item 30002 contained a cross reference to an engine ground run requirement, the documentation did not satisfactorily demonstrate closure of this requirement.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.704		CAME		NC6214		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by: Further to a review of submitted CAME at issue 1 revision 7, the following points are identified for revision;
1. CAME section 0.2 identifies Mr H Lees as MD, this paragraph should identify responsible Accountable Manager.
2. CAME section 0.3.2 title should read "Continuing Airworthiness Manager" (current post holder T.J. Vallance)
3. CAME section 0.3.5 - Currently, one ARC signatory approved 
(TJ Vallance - CAM) GEL ARC 1
4. CAME section 0.3.6.5 - ARC signatory staff qualification requirements should be in accordance with AMC.707(c) and referenced to this requirement.
5. CAME section 1.2 - airworthiness documentation supplied by the customer must be under a contractual agreement.
6. CAME section 1.10 - MOR reporting does not reference CAP 382, Form SRG 1601 or AMC 20-8 or detail the procedure for submitting MOR reports.
7. CAME section 1.15 makes reference to Airworthiness Notice # 9, this should be revised i.a.w. CAP1038 and IN-2014/052.
8. CAME section 4.1 ARC signatory staff requirements should reflect and reference M.A.707(a)(1)(e).
9. CAME section 4.6 note 2, ARC extension less than 30 days from expiry, is valid for 12 months from previous expiry date.
10. Duties and responsibilities for tech records officers should be included in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

		1				M.A.706		Personnel Requirements		NC6215		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Competence assessments)
Evidenced by:
1. Competency assessments for technical records officers should include aircraft management software systems.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

		1				M.A.707		Airworthiness review staff		NC6216		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Authorisation)
Evidenced by:
1. The authorisation document issued to T.J. Vallance (ARC signatory) consisted of a combination of Part - 145 and Part- M approvals and in addition the approval stamp for both authorisations was issued by stamp holder QA - 1. It is not permitted to combine authorisations from separate approvals and the quality system from an individual approval must be identified to that approval.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process\Ammended		10/21/14

		1				M.A.712		Quality System		NC6218		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (QMS)
Evidenced by:
1. At the time of audit it was not possible to conduct an evaluation of the organisation QMS. The organisation should present copies of;
the approval audit plan, audit reports, NCR's, NCR closures reports, quality review meetings minutes and quality manual to the competent authority for review.
2. Further to the above (1) the QMS system was reviewed and finding (1) is now closed with the following NCR's to be addressed;
(a) The current audit plan did not include M.A.402 and M.A.403, (performance of maintenance) and (aircraft defects)
(b) The Airworthiness Review audit (M.A.710) did not appear to review a full Airworthiness Review and audit of an ARC extension could not be considered to satisfy this function.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process Update		10/21/14

		1				M.A.716		Findings		NC6219		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.715 & M.A.716) with regard to (continued validity)
Evidenced by:
1. At the time of audit, the requirements of M.A.715(a)(2) (access to competent authority) could not be verified.
2. At the time of audit, the requirements of M.A.716(c) (management of competent authority findings) could not be established.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

										NC6386		Eddie, Ken		Eddie, Ken		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying staff continuation training.
Evidenced by:
MOE Para 3.15/3 has a comprehensive and laudable programme of continuation training listing various topics to be delivered, as a minimum over a two year period. However, it could not be demonstrated at the time of the audit that this programme has been delivered in part or in full. This may not only affect Glasgow certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.855 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		11/4/14

										NC5930		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures.

Evidenced by:

In sampling Human Factors and Continuation Training it was noted that Scotland based personnel are not fully adhering to training per MOE 3-13/4. It was established that online training with a third party provider had been used which was not with the knowledge or approval of the Quality Department.
It could not be demonstrated that such online training met GAMA's defined training content and it is further unclear on what basis staff authorisations had been issued and renewed given the requirements of 145.A.35(g).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.852 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		9/29/14

										NC6843		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. C14 (undercarriage shop) light levels appear low and should be checked against CAP 716.
2. Machine shop held bins and pallettes of uncontrolled gripper/skin pins.
3. Machine shop grind wheel was well out of balance.
4. Machine shop held a metal filing cabinet containing tooling, spray guns, rivet guns, band saw and other spares which were not appropriately stored.
5. Sheet metal spares held in cabinet under surface table should be segregated and appropriately stored.
6. Avionic shop held boxes of free issue spares particularly terminations which were not identified.
7. Avionic shop racking held two lifeport ground use batteries which were not appropriately labelled.
8. Avionic shop racking held spares i.e. co-ax cable which was not labelled.
9. Hangar area ballast cage had the top section unsecured and presented a risk to personell.
10. The hangar held a boxed aircraft wing locker which had not been labelled or identified.
11. The hangar racking held loose articles presenting an aircraft FOD hazard.
12. The hangar racking electrical component storage was untidy and presented a risk of damage to stored lighting units.		AW\Findings\Part 145		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Facilities		12/21/14

										NC8013		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Hangar lighting levels)
Evidenced by:
At the time of audit, the ambient lighting in # 29 hangar appeared low. The ambient lighting should be measured and the requirements of CAP716 should be used as a guidance document to establish compliance.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding		4/22/15

										NC8014		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:

At the time of audit, the flight servicing authorisation document issued to Cpl Alberone expired on the 7th Jan 2015. It was not apparent that the control process for issue of these authorisations was robust and any CRS  issued by the individual when the authorisation was expired should be re-validated.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8015		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

1. An oil drain funnel was not identified by usage.

2. Hangar equipment racks did not have adequate protection for removed components in the form of padding or insulation.

3. A board in the hangar used for control of aircraft rigging tools was not identified as obsolete and therefore, could be interpreted as having missing tools.

4. The oxygen rig hose was not appropriately blanked.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8016		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. The stores procedure 145.MIL 006 did not nominate specify the electronic data base to be used for control of spares/equipment. This procedure requires a re-write to accurately reflect robust goods receiving practises.

2. The tracking of items in and out of the bonded store was not considered robust.

3. A 1st aid kit was held on the table in stores and was not appropriately labelled or identified.

4. Two rolls of heat shrink tubing were held in the bonded store and were not identified or batched.

5. Items were held in the quarantine store which had not been booked in and items had been removed from quarantine and had not been booked out. The quarantine store procedure should be re-visited to ensure a robust and controlling process is adopted.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8023		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

At the time of audit, an RAF individual when questioned, was not familiar with the Part-145 procedures or forms (F GMA018) (PGMAQA003) for MOR reporting.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC8022		Johnson, Paul		Johnson, Paul		(Maintenance Data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

At the time of audit, it could not be determined that access to OEM online data was available in order to verify revision status of data in use.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC5601		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Weather Proofing)
Evidenced by:The MRCOA Line station Hangar floor had a pool of water on the left hand side situated between the porta-cabins suggesting a possible roof leak.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Reworked		9/1/14		3

										NC6023		Johnson, Paul		Johnson, Paul		Facilities
The organisation was unable to demonstrate that they were fully compliant with (AMc.A.25(a)) with regard to (Study Area)
Evidenced by:
Consideration should be given to designating an area in the control office for study of maintenance instructions and data in a proper manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		No Action		10/6/14

										NC6024		Johnson, Paul		Johnson, Paul		(Competency Assessments)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At time of audit competency assessments for non-certifiers Mr John Brown and Mr Paul Richardson were not available. Competency assessments for these individuals to be forwarded to competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		1

										NC6844		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessments)
Evidenced by:
1. From a review of the personal file for Mr A Clutton, it was not apparent that his competence had been assessed regarding the overhaul and repair of aircraft wheel assemblies although he was undertaking this activity unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC6025		Johnson, Paul		Johnson, Paul		(Certifying staff authorisations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:
Certifying staff record document GSS011A indicated that the HF training for Mr Wyn had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		2

										NC6845		Johnson, Paul		Johnson, Paul		(Certifying staff and support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(f)) with regard to (Competence assessments)
Evidenced by:
1. From a sample of competency assessments for certifying and non certifying staff appertaining to the component workshops rating, it was not apparent that consistency was applied to the records, scope of authorisation or specific competencies for an individual were determined or that detailed records of skills assessment for specific tasks had been undertaken.
2. It is considered that a competence matrix relevant to each individual component rating should be created and individuals skills and competencies recorded against this matrix and held on personal files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC5602		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Support Equipment)
Evidenced by: 
1. Wash rig asset No BBV/205/003 contained a pressure guage for which calibration data was not available.
2. Propeller synchrophaser break out test box Part No SPT2-01, Ser No GSS 012, Asset No MOB/KA/0066, verification of approval data for test box was not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Rework		9/1/14		3

										NC6026		Johnson, Paul		Johnson, Paul		(Tools and Equipment)(145.A.40)
The organisation was unable to demonstrate that they were fully compliant with 1.Tool stores - Avionic store cupboard requires a house keeping exercise to be carried out.
2. At the time of audit the maintenance requirement and serviceability of Engine stand - asset no 0090 could not be determined.
3. At the time of audit, both engine compressor wash rigs had gauges which were  out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		10/6/14

										NC6846		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:
1. M.O.D. aircraft main jacks held in hangar - maintenance schedule requested September 2013 and not supplied at time of audit. Jacks were leaking and considered unserviceable - to be serviced and declared serviceable or disposed of.
2. C14 workshop contained a can of Aeroshell 22 grease batch no 018451 whose life had expired on 9/6/14.
3. P.O.L. store; (Repeat Finding)
a. Grease guns on floor of cabinet were not adequately stored or segregated presenting a risk of cross contamination.
b. Hazardous chemicals i.e. Alachrom 1200A/1200B  and nitric acid should be stored separately from solvents i.e. toluene, methalated spirits, white spirit.
c. Adhesives and sealants cupboard did not contain a contents list.
d. A review of control and storage of P.O.L. products should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		12/21/14

										NC5604		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Main Wheels Transit)
Evidenced by:
1. 2 X U/S aircraft main wheels held in the aircraft stores for transit were not adequately labelled with the transit pressure annotated therefore, the safe handling of these components was in question.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Process Update		9/1/14		1

										NC6847		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:
1. It had been identified that in the C14  (undercarriage) workshop the maintenance data contained part Number references to King Air aircraft main wheels which although accurate, could easily be mis - read and therefore, a X reference chart should be drawn up from CMM Q82001 which easily identifies Hawker Beechcraft Part Numbers to Meggit wheel assembly/sub assemblies.
2. AD traking system was reviewed however the process was 2 revisions out of date.Current Bi weekly was 2014-19 and organisation's records were at 2014-17.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14		1

										NC5603		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Work Pack)
Evidenced by:
1. Work Order F140503 did not contain a coordination and control document and therefore, it could not be determined that task 12 was the final entry.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		9/1/14

										NC6027		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification of maintenance)
Evidenced by:
1. Aircraft husbandry log item 19 - LH prop de- ice boot damage is not considered to be a husbandry log item and should have deferred defect procedures applied.
2. Limitation log F703 Sht 1 lim1 was not written in accordance with the published MEL section 30-6 in that the "O" limitation was not applied.
3. Printed maintenance data (27-01-02-02) had not been annotated as uncontrolled data.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Retrained		10/6/14

										NC6848		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Work pack)
Evidenced by:
1. Workpack F140508 did not contain a record of the authorisation from the CAMO regarding approval to carry out FR-KA-102395 on aircraft G-IASA.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14

										NC6849		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. It was not apparent that closed loop procedures had been effected in that, records were not evident regarding closure of MOR GMA.ESR-105.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14		1

										NC6850		Johnson, Paul		Johnson, Paul		(Safety and quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. Further to a review of the organisation's internal quality review dated June 2014, it was not apparent that a review of internal and external occurrence reports were included including trend analysis and reports follow up/closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC3696		Nathan, Ross		Nathan, Ross		Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Procedures concerning Glasgow Base

Evidenced by: 
MOE needs revising in respect of:
1) Clarifying that C Rating Capability only at Farnborough Base
2) Describe the procedure for:
a. Accepting Parts and dealing with unserviceable and unsalvageable parts at Glasgow.
b. Personnel in lieu of a full time storeman.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1413 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		2/9/14		1

										NC6028		Johnson, Paul		Johnson, Paul		(Certifying staff document)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (staff document)
Evidenced by:

GSS011A - certifying staff list was not a revision controlled document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14

										NC6786		Johnson, Paul		Johnson, Paul		(Supplier Control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 a (AMC 2)) with regard to (Supplier control and evaluation)
Evidenced by:
1. It was not apparent that a robust system had been incorporated regarding subcontractor evaluation and assessment (GSS035). Subcontractors should be allocated a ranking determined by complexity of activity and approvals held i.e. Pt 145/Pt 21 and this should be utilised in determining the level of QMS oversight by the approved organisation.
2.  It was not apparent that a robust system had been incorporated regarding supplier evaluation and assessment . suppliers should be allocated a ranking determined by complexity of activity and approvals held i.e. ISO 9100/OEM and this should be utilised in determining the level of QMS oversight by the approved organisation.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC6785		Johnson, Paul		Johnson, Paul		(Management Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(c)(2) AMC) with regard to (Duties and Responsibilities)
Evidenced by:
1. The duties and responsibilities of the stores manager as determined in POE1.3/7 should cross reference POE section 2.3 (stores procedure).		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC6787		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.133 b/c (AMC)) with regard to (Identification of approved or unapproved design data on the basis of certification Authority approval to support the correct EASA Form 1 release)
Evidenced by:
1. Design Query response and approval process was not sufficiently detailed in the current POE.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

										NC4565		Roberts, Brian		Roberts, Brian		Scope of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to accurately detailing the scope of the organisation to reflect the current position.
Evidenced by:
As the DOA has passed checkpoint 3 and is able to issue applicable design data, the scope of the Production Organisation should reflect only the issue a form 1 from that data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4566		Roberts, Brian		Roberts, Brian		Verify design drawing applicability.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to identifying applicable design drawings.
Evidenced by:
The drawing footer had not been completed indicating the revision number of the drawing including the additional "P" indicating applicable design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4567		Roberts, Brian		Roberts, Brian		Control of non con-forming parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)(c) With regards to control of non con-forming parts
Evidenced by:
The organisation could not demonstrate that they had a scrap procedure for the disposal of non con-forming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4563		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) With regards to demonstrating it is able to maintain a quality system.
Evidenced by:
No quality audits of the production processes or procedures had been carried out by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC5587		Roberts, Brian		Roberts, Brian		Records Completion.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)x with regard to work card completion.
Evidenced by:
It was noted that the organisation was completing workcards for the production of test pieces in pencil. These records have the potential to be altered or changed once the article has been completed and certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

										NC5590		Roberts, Brian		Roberts, Brian		Work card completion
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to staged completion and certification of work card.
Evidenced by:
Test pieces sampled at the time of the audit were in the process of being sanded post production. The work cards for the production of these pieces had not been certified for the completed stages. These work cards were going to be retrospectively signed once the process had been completed and inspected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Retrained		9/3/14

										NC5591		Roberts, Brian		Roberts, Brian		Batch Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)iv with regard to batch traceability of produced parts.
Evidenced by:
Test pieces were being produced at the time of the audit in batches of around 20. There was little control of these batch produced items to prevent accidental migration of pieces from one batch to another.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.815 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Process Update		9/3/14

										NC4568		Roberts, Brian		Roberts, Brian		Control of training and competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 With regards to the control of recurrent training.
Evidenced by:
• The organisation could not demonstrate that they had a procedure or process to control the recurrent training of staff.
• No details of competency records for Mr P. Steinbach		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4569		Roberts, Brian		Roberts, Brian		Parts identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1) With regards to marking of parts.
Evidenced by:
The organisation did not have a procedure in the exposition controlling the marking of parts for identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC8728		Crooks, Adrian		Roberts, Brian		Storage of components.
The organisation was unable to demonstrate that they were fully compliant with Part 21.139(b) with regard to adequate control of stored items.
Evidenced by:
GB1-2820-90-90 / GB1-2820-90-91 found 20 stores system indicated 10 in stock.
GB1-5711-33-01 / GB1-5711-34-01, Batch 0001 – Quantity 2 detailed on the ERP quantity 4 located on the shelf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1036 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Finding\1st Response Accepted		7/20/15

										NC4574		Roberts, Brian		Roberts, Brian		Organisation Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 With regards to adequate procedures for all production activities.
Evidenced by:
• The organisations work instructions did not identify welding procedures.
• There was no procedure for controlling the shelf life of mixed materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC6223		Roberts, Brian		Roberts, Brian		Production Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to The Exposition.

Evidenced by:
From a sample review of the exposition, the following points were discussed as needing action.
1. Commitment page signed by the Accountable Manager
2. Scope of work / target scope to be made clearer.
3. Yellow highlighted area on Page 27 .
4. Sample Form 1 to be included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.870 - Game Composites Limited (UK.21G.2664P)		-		Game Composites Limited (UK.21G.2664)(GA)		Documentation		10/16/14

										NC4575		Roberts, Brian		Roberts, Brian		Production tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a With regards to control of production tooling.
Evidenced by:
• The production cloth storage trolley did not identify the drawing specification being used.
• The Dosing machine weekly check log should identify the responsible person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4573		Roberts, Brian		Roberts, Brian		Production Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to providing a suitable working area for production.
Evidenced by:
• The trim shop has no heating or workbenches.
• A Quarantine store is required for bonded pre-production parts.
• The welding area was not adequately segregated from the main workshop for welding activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Facilities		5/18/14

										NC4572		Roberts, Brian		Roberts, Brian		Calibration identification
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) With regards to identification of calibrated tooling.
Evidenced by:
• Scales, Part Number : 10041004 S/N PK14001 did not identify the calibration date.
• Welding equipment did not identify calibration control.
• No details of how Jig serviceability is controlled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		2		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

										NC4564		Roberts, Brian		Roberts, Brian		Quality Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) With regards to submitting a form 4 for the Quality Manager
Evidenced by:
The initial proposed Quality Manager has been changed and a form 4 has to be submitted for the approval of the person for this position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.240 - Game Composites Limited (UK.21G.2664P)		3		Game Composites Limited (UK.21G.2664)(GA)		Documentation		5/18/14

		1				M.A.301		Continuing airworthiness tasks		NC3686		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that it was fully compliant with M.A.301 (1) with regard to accomplishment of pre flight inspections 

Evidenced by: 
There was no control procedure in place to monitor the number of times anti/de icing fluid was applied before inspection or cleaning had to be performed. Reference AMC M.A.301-1 (f). Sampled against AFM for PC-12/47E aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

		1				M.A.302		Aircraft Maintenance Programme		NC10450		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to carrying AMP reviews at least annually as required by AMC M.A.302-3.
Evidenced by:
No records or evidence of these tasks being carried out could be produced at the time of audit.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.703		Extent of Approval		NC16154		Paniccia, Pedro		Paniccia, Pedro		M.A.703(c) Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to support all of the aircraft types listed in the organisation scope of approval - EASA Form 3

Evidenced by:

a) Could not demonstrate certifying staff's recency and competency for all types listed in the scope of approval at the time of the audit.

b) Could not demonstrate access to all relevant maintenance data and maintenance programmes for all aircraft types listed in the scope of approval at the time of the audit.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

		1				M.A.704		CAME		NC3687		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a)7 with regard to procedures specifying how the CAMO ensures compliance with part M 

Evidenced by: 
Internal technical procedures which are utilised, not being referenced from the CAME.		AW\Findings\Part M\M.A.704 CAME		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

		1		1		M.A.704		CAME		NC10451		Quinlan, David		Quinlan, David		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to having an up to date exposition.
Evidenced by:
Several references to a former Airworthiness Review Staff member and accurate manpower levels due to staff leaving the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.706		Personnel Requirements		NC16155		Paniccia, Pedro		Paniccia, Pedro		M.A.706(g)(k) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g)(k) with regard to Personnel Competency Assessment.

Evidenced by:

a) Formal competency assessment procedure not been sufficiently defined/detailed in the MOE.

b) Certifying staff's competence assessments forms sampled had been completed using different standards.

c) The issue of Company Authorisation GAMTS08, dated 03/10/2016 was only supported by EASA Form 4

d) The organisation could not demonstrate a clear link between continuation training and the issue of a Company Authorisation

e) The organisation could not demonstrate the standard of the continuation training received by the nominated person		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

		1				M.A.708		Continuing airworthiness management		NC16156		Paniccia, Pedro		Paniccia, Pedro		M.A.708(b) Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to recording of maintenance documentation reference and revision status in the aircraft logbooks

Evidenced by:

a) Sampled the aircraft technical logbook and found several entries for scheduled and unscheduled maintenance tasks without:

   1) Maintenance documentation reference and/or
   2) Revision status of the maintenance documentation used to clear the associated items 

b) During the audit, the organisation could not demonstrate that the issue highlighted above had been picked up during the internal quality audits and reported/followed up with the Part-145 Maintenance Organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		12/25/17

		1				M.A.710		Airworthiness review		NC3694		Quinlan, David		Quinlan, David		M.A.710
The organisation was unable to demonstrate that it was fully compliant with M.A.710(e) with regard to the incorrect completion of the Airworthiness Review Certificate. 

Evidenced by: 
ARC Reference FVT20120531a had the incorrect first extension date annotated. 14/5/2012 instead of 14/5/2013.		AW\Findings\Part M\M.A.710 Airworthiness Review		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Rework		2/6/14

		1				M.A.712		Quality System		NC3695		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the rectification of any non conformances. 

Evidenced by: 
The part 704 review from 22/11/2012 had an observation ref CAME 5.2 text, which had not been actioned from this internal audit.		AW\Findings\Part M\M.A.712 Quality System		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Documentation Update		2/6/14

		1		1		M.A.712		Quality System		NC10452		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all functions as required were monitored. 
Evidenced by:
1. No evidence of auditing maintenance contractors and sub-contractors was carried out.
2. No product audits were documented/recorded.
3. Internal audit findings were categorised, but there was no stated time limit/severity references available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

		1				M.A.714		Record -keeping		NC10453		Quinlan, David		Quinlan, David		RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to ensuring it always receives a completed CRS post maintenance as required by AMC M.A.714-1.
Evidenced by:
HB-FVW SRP2260 having no CRS issued on the appropriate block entry post maintenance. The appropriate work order had been completed. Nose wheel bearing broken.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

										NC4225		Copse, David		Copse, David		145.A.25 Facility Requirements
The organisation could not demonstrate it was fully compliant with 145.A.25 (c), by failing to adequately establish an acceptable work environment.

As evidenced by:
- The level of noise within the maintenance facility was not acceptable with de-burring machine in operation and none of the personnel working at the time of inspection were wearing personal equipment to prevent distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Retrained		4/8/14

										NC4223		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish the competence of personnel.

As evidenced by:
- The organisation does not have a competence assessment process that satisfies the requirements of AMC to 145.A.30 (e).
- The records associated with Mr D Sadler were not complete and did not demonstrate training or experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14		2

										NC4224		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient resource to plan, perform, supervise, inspect or quality monitor in accordance with the approval held.

As evidenced by:
- The organisation had not established any man-hour plans or other means to determine it had sufficient personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC9194		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by.

The competency assessment for Level 2 NDT Technician Sean Alp has been completed by a person other than the nominated and accepted Level III. This process is not described or approved in the current MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC18262		Knight, Steve		Knight, Steve		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to recent competence assessment Form GAB140-4 for Certifying Engineer WEL 23. The most recent assessment presented was date 23 Nov 16. MOE 3.14 states competence assessments are done yearly.

[AMC1/2/3/4 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC18263		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and test equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:
At the time of the audit, for sampled items Norbar torque wrench s/n WEL 180 (tested internally using Torqueleader meter s/n WEL 526) and pressure gauge s/n WEL 250 it could not be demonstrated that the calibration processes used were compliant with an officially recognised standard.

[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18276		Knight, Steve		Knight, Steve		145.A.45(c) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to ensuring that inaccurate maintenance instruction contained in maintenance data is recorded and notified to the author.

Evidenced by:
At the time of the audit workorder 219520 was sampled. The workorder required a BAE Systems repair (Ref: AMP/RJ/0517-17 Iss.1) to be performed. This repair contained an instruction to re-protect bare metal iaw SRM. Upon questioning the certifying staff WEL23 assessed that the material did not require re-protection so it was not performed. WEL 23 stated that this was not reported to BAE Systems. MOE 2.27 states that inaccuracies in data shall be reported to the TCH (DAH) via e-mail. There was no record of such an e-mail.
[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18274		Knight, Steve		Knight, Steve		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to using a common worksheet system to be used in relevant parts of the organisation, and ensuring maintenance data is accurately transcribed onto worksheets.

Evidenced by:
At the time of the audit workorder 219520 was sampled. This workorder required a duct assy p/n HC361H0565-0000 s/n WN187642 to be repaired iaw BAE Systems repair reference AMP/RJ/0517-17. The following points were found to be non-compliant;
a) The maintenance repair facility performs work on civil and military aircraft components. The maintenance documentation used in the repair facility is used for both civil and military work but does not sufficiently and obviously differentiate between them. A sampled workorder 246078 shows that difference is noted by including a small letter 'M' in the unique handwritten survey number. This was not apparent on civil workorders.
b) The sampled workorder 219520 task list Form GAB005-3 did not accurately reflect the content of AMP/RJ/0517-17 page 2 repair instructions.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC4222		Copse, David		Copse, David		145.A.47 Production planning 
The organisation could not demonstrate it was fully compliant with 145.A.47 (a), by failing to adequately establish a process to determine the availability of all necessary personnel, tooling, equipment, material, maintenance data or facilities in order to ensure safe completion of the maintenance work.

As evidenced by:
- The organisation could not present any form of formal production planning process.		AW\Findings\Part 145\145.A.47 Production planning		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC18270		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that on completion of maintenance a general verification is performed to ensure the component is free from all tools, equipment and extraneous parts/material, and that all access panels removed have been refitted.

Evidenced by:
At the time of the audit, the sampled workpack 219520 containing repair task list Form GAB005-3 did not contain stages for final inspection of component to ensure extraneous parts/tools/equipment/material were removed and that any panels/parts removed had been reinstalled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC4226		Copse, David		Copse, David		145.A.60 Occurrence reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (b), by failing to adequately establish and maintain an adequate internal occurrence reporting scheme.

As evidenced by:
- The organisation could not present any evidence to show that the internal occurrence reporting scheme is being used.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC4221		Copse, David		Copse, David		145.A.65 Safety and Quality system 
The organisation could not demonstrate it was fully compliant with 145.A.65 (c), by failing to establish an adequate quality system which monitored compliance with required standards.

As evidenced by:
- The organisation could not demonstrate it had performed any audits against Part-145 in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		1/14/14		3

										NC4227		Copse, David		Copse, David		145.A.65 Safety and Maintenance procedures 
The organisation could not demonstrate it was fully compliant with 145.A.65 (b), by failing to establish procedures that remained current and reflected best practice.

As evidenced by:
- It was evident through the audit that numerous procedures were not current, did not reflect current practice or were missing. This included, but not limited to, procedures for: the completion of the Form 1; establishing the competence of personnel; the development and control of work cards; protection and security or records; production planning and establishing compliance with the FAA special conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Documentation Update		4/8/14

										NC9195		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the 2014 Part 145 audit plan.

Evidenced by

At the time of the CAA audit evidence could not be produced to confirm that the 2014 audit plan included the paragraphs 145.A.30 (e) and 145.A.42.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC15932		McKay, Andrew		McKay, Andrew		145.A.65 Safety and Quality policy Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to the requirement to confirm compliance with all of the required 145 paragraphs.

Evidenced by

The current audit plan does not include a review of the requirements of 145.A.48, (performance of maintenance). In addition no records could be produced to confirm the requirements of 145.A.48 had been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3698 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		12/12/17

										NC11719		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy and detail of the information contained in the current MOE.

Evidenced by.

1.MOE Section 3.14 (competency assessment) does not confirm the Form that is currently in use or the frequency of assessment.

2.MOE Section 3.8.3, (continuation training) is not sufficiently detailed as it does not confirm the method or frequency of training

3.MOE Section 2.1.6.2 (release to service process) makes reference in paragraph 2 to M.A Subpart F.

4.MOE Section 1.9 (Scope) does not include C19 where as the Current EASA Form 3 does.

5.MOE Section 1.10 (Changes) only includes 4 of the 6 notification points confirmed in 145.A.85		AW\Findings\Part 145\145.A.70 MOE		UK.145.505 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		8/3/16		2

										NC9191		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The Level III person named in the section 1.5 organisational chart is incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC9192		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The NDT Written practice is not signed by the current Level III person accepted by the UK CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC9193		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The roles and responsibilities for the Level III NDT post holder in section 1.4.5 does not include some of his primary responsibilities such as auditing the NDT compliance and competency assessment of NDT staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC18259		Knight, Steve		Knight, Steve		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing the duties and responsibilities of nominated persons.

Evidenced by:
At the time of the audit MOE Ref WEL/PART 145 Issue 18 dated 22 Sep 17, sections 1.3, 1.4.2., and 1.5 were not consistent relating to role titles (Workshop Manager (Acting), and Workshop Supervisor) for what was advised as being the same role.

[AMC 145.A.70(a), GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC8975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the accuracy of the information contained on its POA-DOA Arrangement with BAe

Evidenced by

The current DOA-POA arrangement with BAe makes reference to Gardner procedures in section 2.3.12 of the POE. The DOA- POA arrangement is detailed on POE section 1.5 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Rejected		8/27/15

										NC8976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (b) 1 iv with regard to identification of material

Evidenced By

During the audit some sheets of Al clad material were being  stored in the main bonded store without any identification		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		8/27/15

										NC4665		Copse, David		Copse, David		The organisation could not demonstrate it was fully compliant with 21.A.143 (b), by failing to ensure the exposition provides an up-to-date description of the organisation.

As evidenced by:
- The procedures for the completion of the Form 1 as detailed in POE 2.1.6.3 reflect the requirements of the Form 1 at issue 1. The organisation is issuing the Form 1s at issue 2 in accordance with Part-21 Appendix 1.
- The approved supplier list does not contain up-to-date information regarding the approval / review status of numerous suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.168 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Documentation Update		6/4/14

										NC12146		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.163 (c) and the corresponding AMC No 2 to 21.A.163 (c) with regard to completion of the EASA Form 1.

Evidenced by

With regard to EASA Form 1 number 33086 certified on the 07 May 2015.  Block 12 confirms "cure date on seal BA5620 is 1Q15".  The detail in block 12 does not confirm the life of the seal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.631 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		9/15/16

										NC15850		McKay, Andrew		McKay, Andrew		21,A,165 (d) Obligations of the Holder

The organisation were unable to demonstrate full compliance with the requirements of 21.A.165 (d) with regards to the retention of records in a form acceptable to the CAA.

Evidenced by

With regards to EASA Form 1 tracking number  33183 CRS date 15 May 2017. The copy retained by the organisation in its records system was not signed or stamped by the certifying member of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1387 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		12/5/17

										NC3791		Johnson, Paul		Johnson, Paul		[MOE Supplement 7 ]

Evidenced by: 
The organisation was unable to demonstrate that it was fully compliant with [MOE Supplement 7 (FAR-145)] with regard to
1.FAA supplement did not include a description of the quality audit of FAA Special Conditions.
2. FAA Supplement section 7.7 did not specifically identify the EASA Form 1 as the approved CRS document.
3. The MOE quality plan did not identify the specific requirement for compliance audit against FAA special conditions or include a checklist for this.
4. FAA Supplement is to include a specific reference to a procedure relating to non-application of a required Airworthiness Directive during component maintenance.		AW\Findings\Part 145\145.A.70 MOE		FAA.159 - Garmin (Europe) Ltd (FARQ5GY240Y)		2		Garmin (Europe) Ltd (FARQ5GY240Y)		Documentation Update		2/16/14

										NC5455		Johnson, Paul		Johnson, Paul		(Terms of Approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Capability List)
Evidenced by: Capability list at revision 9 (GEQS.167) does not segregate components bt ATA chapter or C rating (C3, C13)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5460		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:
RMA 6045462 item GNC 255A Serial  No ZA8010750 Part No 011-02806-00 incorporation of SB 1404 revision C does not detail actual work carried out - ECO110887 issued by parent company Garmin technical.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5461		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
a. MOE section 2.18 makes reference to EASA Form 44 for MOR reporting purposes, this should be SRG Form 1601.

b. MOE section 1.6 management chart should include deputy QM position

c. MOE Part-145 roster document should be allocated a document reference, be revision controlled and should be referenced from MOE section 1.8.

d. MOE section 3.14 does not address the requirements of 145.A.95(c)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5462		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (AMC.145.A.65(c)(2)) with regard to (Quality system Review)
Evidenced by: 

MOE section 3.1 Quality Review does not state the frequency of these reviews or that attendance by the Accountable Manager is required.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5456		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (UK.145.A.25) with regard to (Component storage)
Evidenced by:The Part-145 workshop area contained a large number of GTN 750 LRU's undergoing a modification process where the serviceable and unserviceable components were not adequately segregated or identified.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Process Update		8/19/14

										NC5457		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:The personal records for repair technician Mr Simon Lewis,
a. Contained an assessment for capability to perform a contrast setting where the assessor had not been identified.

b. No record of Human factors training was evident for the individual.

c. The current competency document for the individual was not on file.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5458		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods Receiving)
Evidenced by:
a. The equipment repair workshop held many items which were considered to be "Quarantine" items where no quarantine facility was available for secure segregation and control of these components.

b. Component part No 908-00101-J0 100 ohm resistor fitted under RMA 6045462 - FAA form 8130-3 record was not retained either as a hard copy or electronically for records purposes.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC8979		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Unservicable tooling  i.e. soldering stations, u/s pc's etc should be re-located or disposed of.

2. #3 cupboard requires a housekeeping exercise and redundent/non appropriate equipment disposed of.

3. #2 storage cupboard data to be reviewed and obsolete/non technical data removed.

4. A review should be carried out of the contents of the consumables/POL locker and non airworthiness materials removed/disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		1

										NC17501		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nomination of a person or group of persons who shall ultimately be responsible to the accountable manager.

Evidenced by:
a) The Work Shop Manager (Form 4 holder) reports into the Quality Manager
b) The Quality Manager does not report directly into the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18		3

										INC1717		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to providing continuation training to personnel.
 
This was evidenced by the following:

The training records for John Doyle were presented, and it was found that continuation training on Human Factors had been scheduled for 13 Oct 2016, but had not been performed.  Also, it was observed that the Competence Matrix for John Doyle identified that continuation training on Part 145, was overdue from the 13/10/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC17502		Cordeiro, Luis (UK.145.00474)		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of competence.
Evidenced by:
a) The procedures published by the organisation on how to carry out competency assessments do not match how the assessments are actually done.
b) The current FAA refresher course did not include any changes included in the MAG update 6, and the original FAA course material could not be produced at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC8980		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Calibrated Tooling)
Evidenced by:

1. Transponder test set TB2100 records showed that item is serviceable when this was not the case.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		3

										NC11064		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with  145.A.40(a)(1), with regards to Automatic Test Equipment conformity with the Design Holders data.

This was evidenced by the following:

A Product Audit was commenced on a GNS 430W.  This unit had undergone a test using the ATE installed in Rack # 2.     The equipment in Rack #2 was sampled against the Design Holders BOM for the test rack.  It was found that the BOM specifies that the Avionics Signal Generator (MARCONI 2031) should incorporate Option 2 (Pulse Modulation).   However when the Signal Generator was powered up, it displayed that it did not have Option 2 installed.  (See photos attached).  As such, compliance with the Design Holders data for the ATE was not fully established in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										INC1716		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to control of all tooling within the repair workshop. 

This was evidenced by the following;

Within the Specialised Tool Cabinet in the Repair Workshop, a pair of 'wiha' pre-set torque screwdrivers were observed (0.6nm and 0.9 nm respectively), which did not have tool number and calibration labels attached.  As such, it could not be confirmed that these tools were within the tool calibration control system. (Note that the Technicians informed that these tools were not 'in use', and an 'in use' calibrated torque screw driver was subsequently presented).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC8981		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (EASA Form 1)
Evidenced by:

1. Copy of EASA Form 1 # 16116 had not been annotated as a "copy" therefore a procedure should be introduced to ensure that only the original EASA Form 1 for any component is identified as the approved document.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15

										NC17500		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

a) Awareness and availability of the list classifying mandatory occurrences was not available at the time of the audit. (regulation 376/2014 Article 4.1 refers).

b) The responsibility for Occurrence report collection, evaluation, processing, analysis and storage has not been included in the Maintenance Organisation Exposition (MOE).  (Regulation 376/2014 Article 6.1 refers).

c) Occurrence reports did not include a safety risk classification. (Regulation 376/2014 Article 7.2 refers).

d) The time scales detailed for updates on Mandatory Occurrence reports to the CAA were not included in the organisations procedure. (Regulation 376/2014 Article 13.4 refers).

e) The current process for storage of Occurrence Reports is not confidential. (Regulation 376/2014 Article 15(1) refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC14582		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the requirement to demonstrate that the audit process ensures good maintenance practices.

Evidenced by:

Organisation Finding RCACI 430 dated 12th Jan 2017, where the root cause was determined by the Quality auditor rather than the process owner. 

Organisation finding 160513.1 dated 27th May 2016, where an appropriate root cause was not determined.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC8982		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Certifying Staff)
Evidenced by:

1. MOE at section 1.7 (Certifying staff) was incorrect in that it listed Mr D Silsbury as a CRS signatory.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		2

										NC11065		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regards to holding a fully comprehensive exposition.  

This was evidenced by the following:

1) Section 2.22 addressed Man Hour Planning.  However it did not incorporate a summary description of the Part 145 Production Plan Spreadsheet, which is the primary tool for ensuring that sufficient man-hours are available.  

2) Section 2.22 also did not provide a summary description of the system used for planning in WAAS.   

3) The MOE had not been assessed and updated to address the recent changes to the requirements, as provided in Decision 2015/029/R of 17 Dec 2015. 

4) The Quality Department did not have a current notification system in place with EASA, to assist with monitoring changes in the regulations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										NC14583		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to the requirement to notify to competent authority of any changes before they take place.

Evidenced by:

Post code change from SO40 9RB to SO40 9LR without a request for amendment of the EASA Form 3 to match the current exposition.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC3992		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)(1) with regard to use of appropriately released components. 

Evidenced by:
 
In sampling P/N 1324M12P10, W/O 130099, noted that 2 replacement parts had been fitted without appropriate EASA Form 1 or equivalent. Further noted that procedures do not appear adequate to make clear the requirements for appropriate release documents.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		2/25/14

										NC3993		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to Transcription of Data / Precise Reference to maintenance tasks.

Evidenced by:
 
In sampling maintenance records for the overhaul of P/N 1324M12P10, S/N APMTC826, W/O W130099, noted that the task descriptions within the record (W/O) do not adequately demonstrate transcription of data or make precise reference to the tasks within the CMM. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Revised procedure		2/25/14

										NC7232		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the format of the Form 1
Evidenced by:
Noted that the Form 1 sample in MOE section 5.2.1 shows the original address at Stevenston.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2264 - Gas Turbine Solutions Limited (UK.145.01282)		-		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		1/25/15

										NC19364		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence Reporting - 376/2017.


Evidenced by:


1.Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2.Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3.Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 7 (2) with regard including a safety risk classification.  Current procedures/MOE do not denote this is required. 

6.Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4476 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)				2/26/19

										NC7402		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of certain quality system audits
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2059 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Finding\1st Response Accepted		2/9/15

										NC11015		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions for aircraft components & tooling

Evidenced by: During the audit the following concerns were noted within the stores:-
a) General temperature of the stores, at approx 10decC. Part no. AT0056 (ARINC 429 reader) was found at a very low temperature within the quarantine cupboard. 
b) Although a quarantine cupboard was available within the bonded stores it was inadequate in size, and unserviceable tooling was found elsewhere within the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11017		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Aircraft segregation

Evidenced by: During the audit the general condition of the hanger was noted to be disorganised and had poor housekeeping. The CAA have concerns that segregation may be an issue during busy times.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11012		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-hour planning.

Evidenced by:
The organisation failed to demonstrate a man-hour plan for the anticipated workload or how it was to manage contracted hours		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11018		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of personnel

Evidenced by: The organisation could not demonstrate a procedure for establishing and controlling the competence of their employed mechanics, and ensuring training of Human Factors, FTS & EWIS/EZAP.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC15161		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to employed sufficient staff to support the scope of approval.

Evidenced by:
The only fully employed member of the certifying staff is the Maintenance Manager who holds a B2 licence and does not have certifying authorisations for the full scope of aircraft on the organisations approval.

MOE section 1.7 man power resources includes zero hour contracted personnel that should be considered as contractors as per CAA IN-2017/015		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/29/17

										NC11019		Holding, John		Street, David		EASA Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certification Authorisation document

Evidenced by: The sample Certification Authorisation document for the Maintenance manager was found to the incorrect company denoted within it.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11016		Holding, John		Street, David		EASA Part 145.A.40 Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Availability of tooling specified by the manufacturer

Evidenced by: The organisation could not demonstrate that it has sufficient tooling for the tasks as it was unable to produce the tooling for Magnetic Chip detector removal.
The organisations tooling failed to be labelled with its own asset numbers, instead having an alternate organisations asset label installed, therefore failing to confirm the tooling was owned by the organisation and permanently available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16		1

										NC15165		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling calibration standards.

Evidenced by:

Fluke 179 SN 0787140 calibration could not be assured at the time of the audit having been carried out to the appropriate calibration standards		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15162		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding appropriate maintenance data

Evidenced by:
The organisation could not demonstrate it was holding current maintenance data to support the scope of its approval.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15163		Mustafa, Amin		Mustafa, Amin		Maintenance records - 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of electronic maintenance records

Evidenced by:
Back up copies of electronic records where based in servers located in the same building		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC15164		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to validating it had a reporting system as required by the  agency.

Evidenced by:

The organisation could confirm that its occurrence reporting system complied with the requirements of Regulation (EU) No 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC11014		Holding, John		Street, David		EASA Part 145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to scope of work listed within the MOE

Evidenced by: The organisations Maintenance Organisation Exposition did not correctly denote the approvals requested and requires an update to suit the organisations abilities as per the following:-
1) Removal of ‘A’ checks from scope of work (section 1.9)
2) Removal of B757-200 P&W from scope of work due to staff competency (section 1.9)
3) Removal of A318 from scope of work due to staff competency (section 1.9)
4) Removal of Section 1.10.5 Temporary Line Station approval
5) Removal of section 2.2.1.4 Aircraft on ground (AOG) situations
6) Removal of Section 2.2.3.2 'Parts removed from aircraft to be returned to stores'
7) Removal of Section 2.24.1 - Away from base defect rectification
8) Removal of Section 2.24.8 - RVSM operation
9) Removal of Section 2.24.9 - All Weather Operations
10) Removal of Section 3.4.4.2 - Engine & APU Borescope Approval
11) Removal of Section 3.4.10 - 'One Off' Certification Approvals
12) Removal of Section 3.4.11 - Crew Authorisations
13) Removal of Section L2.8 - Temporary Line Stations

The following sections need to be reviewed for amendment:-
a) Minimum rest period of 1 day in 14 (section 1.7)
b) Maintenance Planning/Liaison and Stores Manager (Section 1.4.7)
c) Unapproved Mechanics (Section 1.4.6)
d) Changes to the exposition affecting Parts 2, L2, 4 & 5 (Section 1.11.1)
e) Repair procedures, decision for positioning of aircraft (Section 2.9.1, para 4)
f) Additional statement to ensure that the primary purpose of the approval is for care of maintenance of aircaft and that aircraft in storage will be adequately segregated from the sister companies salvage operation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC14883		Camplisson, Paul		Paniccia, Pedro		145.A.25 Facilities (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to equipment appropriate for the task carried out.

Evidenced by:

During the audit of the Engine Assembly Area- Gate 3 a GE 90 engine , Ser. No- 907918,  was viewed.
It was witnessed that technicians/maintenance personnel were using the LPT CCC Duct to gain access to higher areas of the Aft. Fire Detection Loop.

Concern is raised that a potential airworthiness risk/defect could be introduced to the airworthy engine, and subsequently a failure in operation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC11321		Camplisson, Paul		Mc Garrity, Derek		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to suitability of facilities to undertake maintenance tasks.

Evidenced by:
A review of the area in use for Lapping Carbon Seals highlighted a number of issues-
1) Cleanliness of the area was not as expected for close visual inspection tasks. The inspection environment was such that it was exposed to contamination. Lenses used for flatness verification were witnessed to be scratched. deteriorated and exposed dirt/contamination.
2) A part marking experimentation area was adjacent to the Inspection area, generating debris/contamination. A large number of components were left lying uncontrolled having been used for training and practising on engraving equipment. 
3) For the whole Lapping facility , no equipment checks or daily/weekly maintenance checks could be demonstrated or a satisfactory level of housekeeping or oversight was apparent. Standard practises for such control and monitoring were not available to demonstrate a controlled or scheduled oversight regime.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC7027		Camplisson, Paul		Sanderson, Andrew		145.A.30 Personnel (PC6)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the record of competency of maintenance staff.

Evidenced by:

In relation to NCR 7019 & 7024, a review of the training records for some staff involved in the GE 90 Fan Case repair work, highlighted that a specific understanding of the repair requirements was not as expected.
The awareness, understanding and implementation of the GE requirements, specifically SAE ARP5144  was found to be unsatisfactory.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15		1

										NC19322		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to personnel training and competency.

Evidenced by:

During the audit a review was conducted of a completed repair, PM Order - C136060,  completed in the Disk Room, 22/11/2018, for a GP7200 HPT Disc(Critical Part)- Disc Serial No. GWN0RF8F.
Task Card Op. 4550 referred to Manual Ref- 72-00-51 R002, Op.D(2) to comply with the repair requirements and parameters.
Following discussion with the technician concerned ( Stamp No.-A2470) and request to demonstrate instructions under repair EAP 4302 and the Standard Practises Manual(SPM) it was evident that the individual could not clearly and satisfactorily navigate to the specific OEM maintenance instructions and repair requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC6987		Sanderson, Andrew		Camplisson, Paul		145.A.40 Equipment, Tools (PC1)
The organisation was unable to demonstrate that they were fully compliant with (145.A,40(b) with regard to control of tooling.

Evidenced by:

A review of the RB211-524 Assembly area highlighted that tooling stored on an adjacent Shadow Board was missing and had been lent to another area of the facility.

On review no clear indication or record of the tooling disposition was available i.e. When, Where, Who.
A procedure or working practice was not in place.

It should be noted that Calibration recall may be applicable also.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		3

										NC6945		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to manage and use appropriate tooling.
Evidenced by:
Tool GET-766 (EOT-81330) GE90 7-9 Spool Thermal Spray Masking. The Tooling & Equipment Substantiation Form authorising the use of the tool, was signed by an individual (SN300931) who did not have that privilege / authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC7012		Camplisson, Paul		Sanderson, Andrew		145.A.40 Equipment, Tools (PC2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of necessary tools.

Evidenced by:
 A review of the assembly activity on the RB211-524 , IPC Drum, Disc Stages 1,2,3,4, highlighted that the tooling in use for lifting and handling a Compressor disc, Tool ref- E2J44367, was initiating metal-to-metal contact at the interface with the disc bore.
On review of the Rolls-Royce tooling drawing it was found that the outer faces of the  Tool should have been fitted with a "Delrin" material.

 This was found not to have been present on the tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC8406		Sanderson, Andrew		Sanderson, Andrew		Equipment tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding using specified tools.
Evidenced by:
Within the repair area job (B720630) was being worked. 'Scabs' were being blended away iaw 70-41-12 SPM 70-41-12-350-010 refers. The blending abrasive was 'sparaband zerconia 80'. The SPM refers to a silicone carbide grade of 150 or finer.  So the grade in use was course than that specified in the SPM. It was further note that the SPM specified a 'pneumatic band grinder', rather than a chuck mounted disc which was in use, it was not clear at the time of audit, if the tool in use was iaw the SPM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/30/15

										NC11322		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to record for maintenance work carried out.

Evidenced by:
A review of Test Rig 25 (ABU ATW4) identified that the 3 monthly Calibration Record, completed by Technicain/Operators, detailed the wrong calibration source. Equipment used for the calibration was recorded in the Log as being SR1068. When reviewed it was shown that the actual instrument used was identified as SR322.
Therefore traceability to an authorised calibration standard was lost.
This situation had persisted for some time and basic quality control/verification had not been undertaken.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC11328		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools & Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and maintenance of test equipment.

Evidenced by:

A review of the ABU Test Rig equipment used in support of the declaration of Airworthiness (EASA Form 1), highlighted several issues concerning the management and control of this equipment and evidence of appropriate operational checks i.e. pre-use and/or weekly/monthly etc.

a)- Specific Gravity check of test liquids-Oil/fuel, no records or scheduled verification evidence could be provided. (Rig R13, Asset 887).
b)- as a) above- Oil level in Rig 892 found to be dry. No indication in gauge glass. This situation had persisted for some time.
c)- Fuel Spray Nozzle - spray pattern check (Rig R13)- Inspection chamber light bulb found inoperative. This situation had persisted for some time.
d) Minimum baseline maintenance, as per OEM recommendations -Ops Manual, not documented or available in general across ABU.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC13231		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b) with regard to control of test equipment. 

Evidenced by:
During the audit it was understood that during 2010 the No.1 Test Bed was correlated following the transfer of the CFM 56 performance testing.
Since this time, all performance data in support of trend monitoring/analysis has been sent to - GE Intelligent Test Centre Performance Analyst Team in Mexico. 
Since this time no further correlation has been done.
On further review it was evident that the accumulation of this performance data in support of the 2010 correlation , had not been notified or confirmed  to GE Nantgarw, No. 1 Test Bed, that the test facility had continued to remain within acceptable performance limits set at the time of the correlation run. An annual continued validity confirmation was expected as a minimum.

Additionally, on what basis or internationally recognised aviation gas turbine standard, had the trend monitoring and analysis been undertaken.
Explanatory details and procedures should been stated in the organisation Exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC13230		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to maintenance of test equipment.

Evidenced by:

During the audit of the No.1 Test Facility -Slave Equipment for CFM 56-5 & -7 the following issues were found-
1) C-Ducts had damage and wear, particularly the duct seals.
2) CFM56-5 C Duct(Bifurcated duct) was found to be in a dirty and contaminated state, with the internal heat shield  and fire system coated in oil/dirt coating. Seals as per 1)

As there is only one set of Slave ducting for the  CFM56-7 and -5 engines it is a concern that if the equipment had a defect or damage and became unserviceable, this could seriously compromise the testing/delivery schedules.
It was not clear what preventative maintenance procedure or programme was in place or being adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC8405		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within the Disc Repair shop the 'flam cupboard' is managed by the allocated 'chemical controller'. Chemical controllers are sent routine e-mails advising them of stock due to go out of date. In this shop, the chemical controller had changed but the e-mail distribution list had not been updated so he was not in receipt of theses e-mails.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC7019		Camplisson, Paul		Sanderson, Andrew		145.A.50 Maintenance Records (PC4)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to a evidence that all maintenance requirements had been met.

Evidenced by:

A review of the GE90-94B, Fan Track Liner repair, Repair Order B649147 (BA customer), against Manual Ref, 72-00-06 R002, identified that there are Alternative Repair methods that can be followed.

However, a review of the GE-AES Route Card CGD441, does not direct or specify which method must be applied and this is delegated to the Repair Technicians, as to which method will be used.

On review of the record for the above repair, it could not be ascertained which method of repair had actually be applied/required and therefore traceability to the approved maintenance data was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		2

										NC14885		Camplisson, Paul		Paniccia, Pedro		145.A.45 Maintenance Data (PP)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)&(f) with regard to Maintenance Data.

Evidenced by:

1) Gate 1 - Maintenance engineers when requested, could not navigate the EMM, to show the exact task that had just been signed off and completed on the stage sheets (Removal of EAI valve Copy #1).
2) Gate 1 - Missing maintenance data reference on the stage sheet- GE90-115, Electrical Strip , Boeing Harnesses (Removal of Electrical Harness W572 Copy #2).
3) Gate 3 - HPT Balancing task- Instructions for setting up Balancing Tool - GE90-0143 Tooling and Equip Substantiation Form - Drawings found to be illegible even magnified (Copy #3) .		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7013		Camplisson, Paul		Sanderson, Andrew		145.A.45 Maintenance Data. (PC3)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of current maintenance data.

Evidenced by:

A review of the maintenance/repair activities on the GE 90 Fan Track Liner witnessed a document file , kept within the tooling transport box, containing uncontrolled maintenance documentation, data and informal calculations for the accomplishment of the repair work and other supplemental  information that concerned or addressed the repair activity. 

A review of this information and documentation had not been undertaken so as to either discard or authorise it as supplementary supporting data for use within GE-AES.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		1/19/15

										NC17656		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a) with regard to maintenance conducted in accordance with the approved current maintenance data.

Evidenced by:

A review of RB211-524 Fan Track machining conducted iaw 72-00-00-800- 07 found that the task as described in the maintenance  manual,called for the use of gauge H40557 setting the cutting machine/equipment datum.
The gauge H40557 could not be provided and an alternative process accomplished through the software progamme- AUTO02 required a different set-up to that in the manual.
When validation documentation i.e manual revision or RR TV, for the changed method was requested no such documentation was available either from GE Engineering or via the OEM/TC Holder- Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3230 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Repeat Finding\1st Response Accepted		8/24/18

										NC7028		Camplisson, Paul		Sanderson, Andrew		145.A.47 Production Planning (PC7)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate communication of information for a shift changeover.

Evidenced by:

In relation to NCR 7013, within the Document file found in the Transport Box, an informal handwritten note, scrap of paper, was found with the instructions from a weekend shift team, stated as " Sunday a.m.", giving repair activity status information.

This had not been formally detailed in any official log record, therefore was not adequately communicated between shift teams and open to loss or misplacement.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15

										NC8407		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding completion of the Form 1.
Evidenced by:
Form 1 17411 dated 26/2/15 linked to Air Lingus RO R9336214 recorded the part released as 'CFM56-5B3/P' where the RO referred to a 'CFM56-5B4P'.  It transpired that an e-mail (dated 8/1/15) from Air Lingus had altered the RO and had requested work to alter the part number (power rating change). So although the engine was released iaw the customer's requirements however a formal update to the RO was not requested by the organisation, so the quoted WO/RO did not align with the work accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC14884		Camplisson, Paul		Camplisson, Paul		145.A.55 Records of Maintenance (PC)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to records necessary to prove all requirements have been met.

Evidenced by:

During the audit of the Fan Blade Shop a number of records substantiating maintenance activities could not be provided-

1. Scarf repair of a GE 90 -115 Blade using an abrasive  pad on a pneumatic hand tool- the abrasive material used to remove protective layers down to the composite (AF32) layers could not be substantiated.
2. Master Bade GE 90-115, stated a Radial Moment Weigh figure of 773.030g.m. (Class 107),  Substantiation of this figure and how it was accepted by engineering analysis could not be provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC14881		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance task.

Evidenced by:
A review of maintenance work being undertaken in Fan Blade repair shop found that when directed to record the start of the 24hr  cure time and date for a GE 90 115 Fan Blade, the data had not been recorded.
GE Rework Card Order No -567992, Op 5 , i.a.w 72-21-01R010/007- Record Start Cure Time/Date.

Three individual Blades in the cure room were checked during the audit and all found to be missing the required information.

Traceability could therefore not be verified through the maintenance record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7024		Camplisson, Paul		Sanderson, Andrew		145.A.55 Maintenance Records (PC5)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to evidence that all maintenance requirements had been complied with.

Evidenced by:

In relation to NCR 7019, it could not be confirmed that the understanding and appropriate implementation of GE  referenced specification, SAE-ARP5144 - Heat Application for Thermosetting Resin Curing, had been followed and adhered to.
Specifically in relation to Section 7.2.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC6981		Sanderson, Andrew		Sanderson, Andrew		Occurrence reporting (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(e) with regard to time-frame of MOR reporting.
The MOE does not reference a reporting time-frame and the procedure allows the organisation 144 hrs from first identifying the condition to reporting the condition to the defined parties.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC10086		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c)  with regard to controlling and communicating adequately the status of repair between shift -incoming and outgoing personnel.

Evidenced by:

A GE 90-115B, HPT Stg 2 disc(ESN906408) was found placed on the top of a handling trolley in the cleaning area, wet blast (Vapourmatt).
On review during the audit it was understood that this was last worked on by the previous nightshift operative. The following concerns are raised-
1) This disc is a critical part, no protection  was apparent while being stored or held during the maintenance activities. Quality procedures/practises must be clearly understood by personnel for these types of critical component.
2) The status of the part in terms of the progress through the maintenance/repair route, recorded in SAP, could not clearly verified , with some activities passed off prior to them actually being completed.
3) No clear visual status in the cleaning area was apparent.
4) Storage on the handling trolley was in such a manner that could expose the item to unnecessary accidental damage or defects .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1715 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		12/22/15		5

										NC14882		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
 The organisation was unable to demonstrate that they were fully compliant with  145.A.65(b)2 with regard to a standard the organisation intends to work.

Evidenced by:

During the audit of the Fan Blade Shop – Moment Weigh Room, it was noted that the Maintenance Manual Instructions , Subtask 72-21-01-350-069, specifically highlighted a “CAUTION”  for the Moment Weigh Scales to be maintained at a constant temperature.

When requested to demonstrate how this is achieved during maintenance activity, no procedure/protocol or work instruction  could be provided.

Therefore a standard to which the organisation intends to work could not be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC19323		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures & Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to procedures to ensure good maintenance practises.

Evidenced by:
A review during the audit of two completed GP7200 Modules in the LPT Build Shop, found that these two modules had been temporarily positioned , for two days prior to transfer to Engine Assembly, with the rear bearing races and rollers left exposed and clearly visible. 
There was no cover or protection to prevent contamination and ingress of particles or potential FOD during this storage period.
Additionally, adjacent to the Build Bay, a roller shutter door separating the delivery / goods inwards- exterior area, was witnessed to be defective and not able to close and isolate the LPT Build area from what was observed to be exterior, strong air currents ,  blowing into the build/assembly area.
Therefore a risk of airborne contamination was apparent.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC4946		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken.
Evidenced by:
The Quality System does not have a formalised system to check that identified "Long Term Corrective Actions", recorded within the NC system, have actually been closed off. Reviewing closure completions from the previous CAA audit there were several examples of long term actions not subject to review for completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1037 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		6/29/14

										NC6928		Sanderson, Andrew		Sanderson, Andrew		Quality System (AS)
The organisation was unable to unable to demonstrate that they were fully compliant with processes covering oversight of suppliers.
Evidenced by:
The roles and responsibilities associated with the use of the 'corporate' CASL (Consolidated Approved Supplier List) was not adequately described in the MOE. The QM's ultimate responsibility for the use of the list is not described in MOE 1.4. The relationship between the local SAP supplier list and the corporate supplier list is not described in para 2.1. Paras 2.1 & 3.1 do not describe the way oversight of suppliers is managed at a corporate level by the CASL system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC6944		Sanderson, Andrew		Sanderson, Andrew		Quality system (AS)
The organisation was unable to demonstrate that they were fully compliant with regard to scope of internal audit.
Evidenced by:
Product sample check lists 7.5.1a1, 1a2, 1a3. are identified on the 145 cross ref table as covering 'facilities' 145.A.25. This was not he case. Route cause analysis should review all applicable check sheets against the 145 cross reference table to ensure accuracy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Late		2/13/15

										NC6946		Sanderson, Andrew		Sanderson, Andrew		Exposition (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to include in the MOE a description of the process ensuring: all personnel, tools, equipment, material, maintenance data & facilities are available.
Evidenced by:
The process covering how new repairs are reviewed, prior to acceptance is not described.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC13532		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and protection of components and parts during maintenance activities.

Evidenced by:

A review during the audit of the maintenance activity in No. 5 Shop  engine bays for the Modification and repair of GEnX engines, found several components /parts , removed serviceable from the respective engines, stored in a manner that did not prevent damage and defects, prior to being refitted to the engine.
1) Large module flanged components stored on the floor , on a plastic pallet that was undersize and inadequate for the size and type of engine component. Flanges were left exposed to potential damage and deformation.
2) Engine Seal rings with delicate knife edge seals stored un-protected on storage trolleys.
Above, examples may cause the part to be unnecessarily unserviceable without a specific inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC13533		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control, storage and protection of tooling used in maintenance activities.

Evidenced by:

A review during the audit of the workshop arrangements in support of the GEnX modification and repair activity in Unit 5 , found several tooling items, some heavy in nature, stored in such a manner that damage and defects may be incurred i.e. metal to metal contact, which may subsequently cause unnecessary damage to the engine upon reassembly.

Additionally if the tools are damaged/defective , a replacement will be required which may cause a delay in completion of maintenance.
Improved racking or container tool storage must be considered.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17		2

										NC9026		Camplisson, Paul		Camplisson, Paul		(145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(a)1 with regard to use of manufacturers specified equipment.

Evidenced by:

Maintenance data for the implementation of GE Service Bulletin SB72-1075(Kenya Airways ESN  956336,, reviewed on the Route/Task Card found that  TASK 12 called for the use of an Induction Heater for the press fit of the HPT Module /Disc,  No4 Bearing race.
On review it was found that , an unauthorised alternative , a small domestic oven/cooker was actually being used.
Tenperature limits wee stated to be between 177-204 deg.c. The controls on the equipment were not satisfactory to maintain the required accuracy .
Additionally, there was no control/management of the equipment and calibration was not in evidence.
It should be noted that this disc is a Critical/Life Limited Part.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC17248		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b) with regard to management and control of equipment and tooling.

Evidenced by:

During the audit a task being conducted on GEnX 1-B LPT Module , 72-00-04-420-128, LPT Fan Mid Shhft (Critical Part)- Fwd. Lock Nut assembly, required tool no. 11c3304g02.
On review of this tool it was understood that the tool was managed by an exterior GE tooling group.
On request for evidence of checking and inspection of the tool i.e. damage, wear & tear, missing parts,  so that serviceability & availability is assured, no evidence could be provided.

It was further understood that many of the GE tools & equipment , used in the facility for maintenance, are managed through this route and no interface procedure was in place to support the level of engine maintenance activity presently being undertaken.

Borescope equipment was also reviewed during the audit. This important inspection eqipment must also be considered under serviceability  inspection and checks, with evidence being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC17253		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to maintenance records providing traceability.

Evidenced by:

A review during the audit of a Tech. Log for Handover information (W.O. 8653. GEnx-1B- ESN 956240) stated  that on 14/2/2018 the LPT Fan Mid-Shaft assembly had been completed- Stamp No. AL356.
However, on review of the Task/Route document for the tasks (Op/ 11-1 to 11-7) during the audit, 15/2/2018, no technician or Supervisor/Team Leader confirmation stamps were apparent.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC13534		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to Exposition currency in accordance with the latest EASA Reporting requirements.

Evidenced by:

A review during the audit of the organisations implementation of the ECCAIRS reporting arrangements as required under EU Regulation 376/2014, was found not to be addressed either through the approved procedures under 145.A.65 or as required under 145.A.60(c).
MOE section 2.18 must be revised and submitted for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC9028		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with approved procedures.

Evidenced by:

a) A review of procedures for the introduction of new On-Site work under QCWI AL-40, and the assessment of capability and resources,  found insufficient instructions for the assessment of customer/OEM maintenance data. Ref para 4.9/4.10.
b) Workscope checklist, detailed in para 4.1, does not distinguish between on-site & off-site for technical review using form – GE-OWS-026.

Any on-site activity may require additional resources, equipment etc . different to  Field Service activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC9029		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was found not in compliance with regard to procedures identified in the Exposition indicating how the organisation intends to work.

Evidenced by:

MOE Section 2.4 did not refer to the correct procedure for Technical Review and the use of Alternative Tooling and specifically Quality System oversight, to ensure regulatory compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC8198		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to  issuing a valid certification authorisation.

Evidenced by:

A review of Certifying Staff Authorisation documentation , issued by the Quality System and procedures, highlighted that the authorisation for Mr. D. Oliver was not current and had not been reviewed, assessed and reissued since 2008, in compliance with MOE Section 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2016 - GE Aviation Systems Limited (UK.145.01126)		2		GE Aviation Systems Limited (UK.145.01126)		Finding\1st Response Accepted		5/12/15

										NC13195		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to knowledge of the Task Handover system, and, Tool Control. 

This was evidenced by:

1) The Dowty Propellers MHS template incorporates a 'Part Group Stamp' field for identification of a manufacturing operation that has been partly completed, and, 'Extra Work Note' &  'Remarks' fields to provide associated details.   However on discussion, it was apparent that a technician in the Root Build and Wedging cell, did not know that these fields should be utilised for recording partial completion of an operation, as part of the Task Handover process.   As such, it could not be demonstrated at that time, that the Task Handover process was fully understood by all personnel.

2)  In the Prefab Facility Overshoe Production, a number of calibrated crimping tools were observed resting on top of each other on a shelf above head hight.   It could not be demonstrated that adequate means of protection had been provided for these calibrated tools during storage.  (Ted Blacklay)		AW\Audit Scope\Part 21G\21.A.145 Approval requirements		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4788		OHara, Andrew		OHara, Andrew		Production Organisation Exposition

The organisation was not able to demonstrate that it was fully compliant with 21.A.143 with regard to the incorporation of all current information.

This was evidenced by:

1) Appendix A of the POE did not identify Nicola Brown as Production Manager (Operations Leader) as required under 21.A.143(a)(2).

2) The POE did not incorporate a cross-reference to the List of Certifying Staff (DP/CS/1), as per GM to 21.A.143. 

3) The POE did not incorporate a procedure for 'Organisational Changes' as required under 21.A.143 (a)(9) and 21.A.147.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		6/9/14

										NC4789		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the auditing system.

This was evident  by:

1) The following documents were observed; Part 21(G) Compliance Matrix, Internal Quality Audit Programme, Audit Report A12/004, and Audit Report (Production Control Audit August 2012).   It could not be easily demonstrated that all of the GE Dowty Propellers quality procedures for compliance with Part 21(G) had been audited in accordance with a plan, as required in 21.A.139(b)(2). 

2)  A listing of open NCRs was observed.  It was found that four of these NCRs had gone beyond the agreed corrective action date, by fourty days.   This did not comply with GE Procedure 'Internal Audit' QMP-26 which calls for the corrective actions to be implemented within the agreed time scales.   21.A.139(b)(2) refers.

3) The supplier oversight system was described during the audit.   This included a listing of issues raised with the suppliers.  It was found that four of these issues had gone beyond four months of the agreed action date.  The Quality Engineer advised that these issues were being managed appropriately.   However the supplier oversight procedure QMP-11 did not incorporate a procedure for escalation of issues, which would be applied in the event of the normal communication channels failing to enable closure of issues within the required time scales. GM No1 to 21.A.139(a) refers.

4)  A paper copy of the Vendor Rating System and Approved Supplier List was observed in the Purchasing Department.   It was understood that this had been provided as a short term measure until the associated information was fully uploaded onto the Quality Portal and the appropriate staff had received training on the use of the portal.   However, it appeared that the paper copy was available for use by Purchasing Personnel at that time, and was not controlled as per the GE procedure for Documentation Control (QMP-09).  21.A.139(b)(1)(i) refers.

5) The Certificate of Analysis from supplier '3M' for Purchase Order No. 51604 was observed, and it was found that this referred to PO F7608 rather than PO 51604.   Subsequently QMP 17 was observed, and it was found that this did not identify the checks that should be performed on documents that accompany incoming parts and materials.   GM. No2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		7/9/14

										NC4790		OHara, Andrew		OHara, Andrew		Privileges

The organisation was not able to demonstrate that it was fully compliant with 21.A.163(a) with regard to the Sterling Production Facility.

This was evidenced by:

The POE informs that GE Dowty Propeller assemble certain propellers and subsequently release these under EASA Form 1s, at the  facility in  Sterling USA.    However this facility is not identified in Section 2 (Locations) of the Terms of Approval EASA Form 55b.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation\Updated		7/9/14

										NC7130		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to tools and process specifications.

This was evidenced by:

1.  During the audit of the Route Build Cell, it was observed that the operators were using Root Setting Piece number DAP 740-0192-00 iss 3 during build of a Dash 8 blade route.   However this tool was not identifies in the associated Practice Process Schedule RPPS 2170.   GM.21.A.145(a) refers. 

2.  The Dash 8 Blade route History Sheet also calls for a shot peening task (No. 355).  This task calls for the use of masking tools DAPT52-0008-00 & DAPT52-0009-00.   However the tools being used did not incorporate these identification numbers.  GM.21.A.145(a) refers.  

3.  The above shot peening task (No.355) requires an intensity of 0.008 / .012 A2, and calls for 8 passes on the inner diameter and 4 passes on the outer diameter.  However the associated number of passes over the single test piece was not specified in the task.     (Note; If the operator performs 8 passes on the test piece, the required intensity may not be achieved on the outer diameter.)  GM.21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.375 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		1/12/15

										NC9812		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to tooling and maintenance data. 

This was evidenced by the following;

1)    A torque test meter located in the Development Facility was available for use by the Panex Facility operators.   However, the ease of access to the meter and its location within a constrained cell, was considered to be inadequate for full compliance with 21.A.145(a).    

2)   Operation 6080 of the Dash 8 De-Icer Element MHS (Prefab Facility), called for the check and recording of electrical resistance in accordance with drawing (697070648) (Photos).    However the drawing was unreadable in places.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

										NC9813		OHara, Andrew		OHara, Andrew		21.A.165 Obligations of the holder.

The organisation was not able to demonstrate that it was fully compliant with 21.A.165  with regard to consumable shelf life controls. 


This was evidenced by:

A container of Locktite in the Panex  Production Cell, incorporated a HAAS label identifying a shelf life expiry date of 01 Sep 2015.     However the manufacturers  label  identified the expiry date as Sept 2015.     This created confusion as to whether the material should be removed at the beginning of the month, or by the end of the month.  As such, compliance with 21.A.165(b) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

										NC8217		OHara, Andrew		OHara, Andrew		GE QM has been advised of this out of date NCR.  Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) & (b) with regard to the procedures for the control of significant subcontractors. 

This was evidenced by the following:

1) The Quality Audit Plan DPQP.18 for GE Aviation Systems LLC (Subcontractor) at issue 3 was sampled.  It was found that some of the procedures in issue 1 of the Quality Plan, that were specific to the Stirling Subcontractor, had been deleted.   These included specific procedures for; Coordination between the Stirling Subcontractor Quality Manager and the Dowty Props Quality Manager:  Customer Return of New Items (CRONI):  Local registering of Stamps:  Authorising of Sterling personnel as Certifying Staff by Dowty Props: Return of nonconforming parts to Dowty Props: Return of Manufacturing History Sheets to Dowty Props; etc. 21.A.139(a) & 21.A.139(b)1(ii) refer. 

2) Supplier Quality Control Procedure QMP 11 was sampled, of which section 8 addressed 'Maintaining Supplier Approval'.   However it was found that this procedure did not provide guidance on the required scope for audits at the Stirling subcontractor.  For example, it did not provide an audit scope describing;  The audit should be a Part 21(G) audit; Performed against the Quality Plan; Incorporating both a Product Audit (Including a Purchase Order Review) and incorporating audits against the relevant procedures called up in the Quality Plan; Incorporating sampling of the Subcontractors Internal Audit System (CAP 562 Leaflet C180 refers); And using the Part 21(G) Audit Check List.  21.A.139(b)1(ii) & b(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1105 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		5/18/15

										NC10188		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to NDT Technique Sheets.

This was evidenced by:

New USL B Scan and C Scan Ultrasonic NDT rigs had been installed in the NDT Cell.   Although the existing NDT Ultrasonic Technique will be applied, the NDT Ultrasonic Technique Sheets had not been updated to address the operation of the new NDT rigs.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

										NC11749		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to supplier oversight controls.

This was evidenced by the following:

a)  The audit was performed utilising Check List DAP790, as called up under procedure QMP 11.   However this Check List did not appear to have an approval and revision control. 

b)  The audit checks included sampling of production data including; ‘Approved Layout’, and ‘Route Cards’.   However such documents were not sampled to ensure that changes introduced by MGL following the First Article, had been submitted to GEDP for approval in accordance with the MGL procedure.
 
c)  MGL advised that they can increase ‘Speed and Feed Rates’ in CNC Programmes for Critical Parts, subsequent to those at First Article.   On review, it was found that Q-2 does not address increase in ‘Speeds and Feeds’ with respect to the associated controls to ensure continued design conformity (Eg metal properties and component fatigue life). 

d)  MGL performs both MPI and FPI inspections on GEDP parts (Critical and Sensitive).   However it appeared that GEDP had not performed an NDT Process Audit at MGL for several years.   

e)  Sampling of MGL on-site audits of sub-tier suppliers was not addressed in DAP790.   On prompting, it appeared that MGL did not hold any records of on-site audits performed at ‘’Forge Bolounge’, who manufacture the hub case for the C130 Propeller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1106 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		8/1/16

										NC11659		OHara, Andrew		OHara, Andrew		Control of Subcontractors (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to following Quality Procedures. 

This was evidenced by:

The Control of Middlesex Group Ltd (subcontractor for Hub manufacture) was sampled.   The most recent audit performed by GE Dowty Props was in Dec 2015 (Audit QCP 4015).  Check List DAP 342 was utilised during this audit.  However Procedure QMP 11 calls for the use of Check List DAP 790.  21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC11662		OHara, Andrew		OHara, Andrew		Conformity with Design Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.131, with regard to showing conformity to Design Data.

This was evidenced by:

In the Blade Route Machine Cell (Shark), the drawing for the Dash 8 Outer Sleeve (No; 697071253) was sampled, and was found to show a step radius.   The associated RPPS 209 does not call for a dimensional inspection of this radius.  As such, it could not be confirmed as to whether this design feature could be repeated as the cutting tool wears.  For further details, see the presentation provided by CAA.  21.A.131 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC16690		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the Quality System and Internal Quality Audits.

Evidenced by:

a) The Internal Quality Audit that was conducted in April 2017, was identified as the audit that was covering the EASA Part 21 Sub-part G requirements. However, the audit report that was produced, did not identify Part 21 Sub-part G within the scope of the audit.

b) A sample review of the Part 21 audit report identified that only a brief summary and details of audit findings were documented, with no reference to what was sampled during the audit. It was therefore difficult to establish that the audit been sufficient to cover all of the production areas and processes applicable to the Part 21 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

										NC16691		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

a) Supplier Oversight - A review of the supplier database for Supplier Corrective Actions Reports (SCARs), identified that approximately 77 SCARs were overdue by 1 month or more. It could not be demonstrated that the SCAR closure was being adequately controlled in a timely manner.

b) There was no evidence that Supplier Corrective Action Reports were being escalated to the Sourcing Leader for SCARs that were overdue by more than 60 days. This requirement is identified in QMP 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

										NC16689		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of quarantine components.

Evidenced by:

Anson site - Assembly Cell - 
a) Quarantine Rack  - A hard copy of the quarantine log, listing work order and part numbers, was attached to the quarantine rack, but was not being kept up-to-date with the parts that were contained on the quarantine racking.

b) It was identified that a number of the parts located on the quarantine rack had not been correctly labelled in accordance with the quarantine procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

										NC16686		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to access to procedures.

Evidenced by:

Anson site - Goods-in Receipt / Inspection Area - The goods-in receipt personnel was requested to show that they had access to goods-in procedure. The operator assessed local folder containing the QMP files on his computer instead of accessing the latest issues of the QMP documents, which were available on the intranet system. The QMP files had apparently been copied to the local drive by the operator for ease of access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/29/18

										NC10187		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Curing Ovens.

This was evidenced by:

Oven (DAP 3157) in the Layup Area, was sampled.   The oven was performing a cure process for Work Order W132439.   The Channel 1 indicator on the temperature control panel, indicated a temperature of 118.9 deg cent.   This was found to be outside of the minimum cure temperature of 125 deg cent, as stipulated in RPPS 2120.  However the oven temperature control system did not provide an alert of this condition to the operator.   21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

										NC11652		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.145 Approval Requirements (TB) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of staff competency adequate to discharge approval obligations.

Evidenced by:

The goods receiving inspector, an embedded sub-contractor, was unable to provide evidence that he was working to GE Dowty Props procedures. Specifically, when asked, he stated that he had no documented working procedure provided by his employer.  Additionally he could not demonstrate access to the relevant GE Dowty Props procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC16687		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment control.

Evidenced by:

Anson - Assembly Cell - The Torque Meter (Asset No DAP3323) was being used to calibrate torque wrenches (prior to use) in the production cell. It was found that the Torque Meter was loose and had not adequately bolted to the bench. This made it very difficult to use and obtain an accurate reading for torque wrenches that were being used in production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

										NC11664		OHara, Andrew		OHara, Andrew		Access to Production Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.165(a) with regard to personnel having immediate and direct access to Production Data. 

This was evidenced by:

In the Foam Injection Cell, the computer portal for access to the associated RPPSs & OMPs, was not operational throughout the CAA process audit.  Also, the portal in the adjacent Pre Form Cell was not operational. 21.A.165(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

										NC11651		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.165 Obligations of the Holder (TB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the obligation of the holder to maintain the organisation in conformity with approved data and procedures.

Evidenced by:

1. Material specification MAT 5701 “Modified Epoxy Film Adhesive” para 5.D.(3) requires the cumulative time that the adhesive film has not been stored at temperatures below -18oC to be indicated. However the cumulative “out-of-freezer” time was not observed on documentation associated with individual film adhesive rolls or adhesive film kits.

2. Process section PS 5723 “Fitting De-icer Overshoes to Composite Type Propeller Blades” para 8.A.(1) states that the time and date of mixing of adhesive Bostik 2402 must be noted on the pot. Whilst observing the fitting of a de-icer overshoe it was noted that the adhesive container did not indicate the time of mixing.  Also, when questioned, the operator stated that he did not usually comply with this requirement of the process specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		10/26/16

										NC13202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(c)(2), with regard to ensuring conformity with design data. 

Evidenced by:

A Stanmar Spring Housing (Unit Number 697072004 - Drawing attached) was sampled in the Logistics Hub & Assembly Centre 'Goods In Inspection' cell.   The inspection technician showed that Stanmar was classed as 'Low' confidence, and hence that a 'Full' inspection of the Spring Housing was required.   The technician then described the dimensional measurements and hardness tests that would be performed on the Spring Housing, against its drawing.  It was noticed that the drawing also incorporated a Chromium Plating process, and that the Spring Housing was not inspected in the Dowty inspection cell for conformity with this chromium plating specification.  On subsequent discussions with the Quality personnel, it could not be explained how Dowty Propellers ensures that Special Processes performed by suppliers, conform to the required specifications (where conformity is not determined in the Dowty Goods In Inspection).   21.A.165(c)(2) and 21.A.139(a) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4113		OHara, Andrew		OHara, Andrew		FAA Supplement to MOE

The organisation was unable to demonstrate that it was fully compliant with the Example Supplement provided in the Maintenance Annex Agreement.  

This was evident by the following; 

The GE FAA Supplement (Issue 9) to the MOE was compared with the MAG Example Supplement (at change 2), and the following was  found;

1  Section 7.3 of the GE Supplement did not address section 5(c)(2)(ii) of the Example FAA Supplement. 

2  The GE Supplement did not clearly address section 7(c)&(d) of the Example FAA Supplement, in terms of identification of acceptable release documents for used components incorporated into propellers during maintenance, where the propeller is subsequently released under an Dual Release EASA Form 1.

3  Section 7.14.11 of the GE FAA Supplement did not call for the use of EASA Form 44 for reporting un-airworthy conditions, as required in Section 8 of the Example Supplement.  

4  Section 7.4.11 of the GE FAA Supplement did not address the reporting of Suspect Unapproved Parts, as required in Section 8(c) of the Example Supplement.  (Section 8(c) of the FAA Annex to the EASA Form 6 also refers). 

5  Section 7.8 of the GE FAA Supplement did not incorporate a list of personnel who are authorised to release work away from base, or incorporate a cross reference to the appropriate part of the MOE which addresses these authorisations, as required in Section 9(d)(5) of the Example FAA Supplement.  

6  Section 7.10 of the GE FAA Supplement did not fully address section 10 of the Example FAA Supplement . (Note that it was understood that all of the contract & subcontract organisations are used for maintenance performed on propellers that are subsequently released under a 'Dual Release EASA Form 1'.   However, this was not described within sections 5.3 and 5.5 of the GE MOE).    (Note Section 11(b) of FAA Annex to EASA Form 6 also refers.) 

7  Section 7.4 of the GE FAA Supplement did not describe that the Quality Assurance System Audit Programme would include an audit against the MOE FAA Supplement (FAA Special Conditions), as required in Section 6 of the Example FAA Supplement.   

8  Section 7.14.10 of the GE FAA Supplement refers to the use of FAA Form 337 for approval of Major Repairs.   However it was not clear as to what this form would be used for, noting that the propeller sub-parts form part of the Dowty (TCH) Propeller Build Standard and would be repaired to Dowty Repair Schemes.  Section 11(c) of the Example FAA Supplement refers. 

9  The GE FAA Supplement did not address whether Section 12 of the FAA Example Supplement is applicable to the GE operations. (Section 13 of FAA Annex to EASA Form 6 also refers). 

10  Section 7.15 of the GE Supplement did not address section 13(c)(2)& (4) of the FAA Example Supplement.  

11  The GE FAA Supplement did not incorporate a section addressing Section 14 of the Example FAA Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC6743		OHara, Andrew		OHara, Andrew		Equipment and Tools 40

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to control of calibration in accordance with the approved procedures. 

This was evidenced by:

1. QMP-20 calls for equipment to be submitted to the Materials Controller 'prior' to the Calibration Due Date.  However, a Vernier Calliper (DAP 2475)  with a Calibration Due Date of 03 Sept 2014, was observed in the Slip Ring Skimming Cell on the 03 Sept 2014, which did not comply with this procedure.  145.A.40(b) refers.  (Note; See also NC4108 from the previous CAA Audit).

2. Procedure II No.66A calls for the use of 'Scrapped Equipment Form DAP 665' for equipment that is beyond economical repair.   However the 'Calibration Schedule' showed 6 items of tools, with calibration due dates dating back as far as 06 June 2013, for which Scrapped Equipment Forms had not been submitted by the Cell Leaders. 145.A.45(b) refers.		AW\Findings\Part 145		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		12/16/14

										NC18946		Rosen, David (UK.145.01055)		O'Connor, Kevin		Personnel Requirements - The organisation was unable to demonstrate that they were fully compliant with 145.30(a) with regard to Personnel requirements – Certifying staff
Evidenced by:
a) Staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		1

										NC4112		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to knowledge of the regulations.  

This was evident by: 

The UK Repair Operations Leader was interviewed during the audit.  It was found that he had not received training on Part 145, Human Factors, and the MOE.  (Note that the Form 4 will be signed when this training is complete).   145.A.30(b)(3) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC10065		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the calibration recall system.

This was evidenced by:

A Rugo Surface Finish Meter was observed in the Work Shop on a table identified as calibration due, situated adjacent to the Lathe Machining Cell.  The Standard within the meter container had a calibration label, with a due date of 18/03/2015.  It was explained that the Calibration Engineer would have sent a due report to the Lathe Machining Cell Leader in February 2015, requiring the collection of the meter for calibration.  QMP 109 refers. Noting that the due report would have been sent to the Cell Leader seven months previously, and that the meter was still located within the workshop, it appeared that there had been a lapse in the recall control system. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15		3

										NC12885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to holding and utilising the appropriate equipment.

This was evidenced by:

1) A propeller was observed resting on a tyre at the rear of the facility, and hence was not being supported with the appropriate equipment (stand).

2)   In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02.   This specification requires the operator to check that the mould surface temperature is between 42 deg cent  +/-  2 deg cent.   However the operator no longer had a temperature measurement meter to perform this check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4108		OHara, Andrew		OHara, Andrew		Equipment Tools and Material 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration and servicing.

This was evident by the following;

1.  An Oven in the  Paint Booth was viewed, and it was found that the Auto Temperature Cut Off Control System (DAP 224) Calibration Label showed that the calibration was overdue from the previous day - 05/11/13.   (It was noted that the temperature time graphs showed that the temperature had remained under the 80 Deg Cent limit.)   145.A.40(b) refers. 

2.  The MAFAC Palma NDT Pre Wash Machine was viewed in the NDT Cell.  It was understood that a GE Procedure exists that provides a Generic Service Schedule.  It was also understood that the Level II NDT Personnel perform maintenance on this machine based on their experience and based on sample checks of the cleaning solution for contamination.   As such, a formalised schedule for servicing this equipment was not in place.   AMC to 145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC12886		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a)(5) with regard to having appropriate traceability for raw materials.

This was evidenced by:

A role of locking wire was observed in a cabinet in Gate 3 Module 4 build area, which did not have attached, a stores release label or other means of traceability. (See also AMC M.A.501(d)(3))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC12888		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a), with regard to the use of  'Unserviceable Labels'. 

This was evidenced by:

A Focker 50 Hub was observed in Gate 1, which had undergone strip and inspection.   QMP 105 calls for an ‘Un-serviceable Label’ (DPRO 291) to be attached to un-serviceable components.  However a DPRO 291 had not been attached to the Focker 50 Hub.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4110		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with  145.A.45 with regard to revision control of manuals.  

This was evident by;
 
A Blade CMM 61-10-41 (Paper Copy) was viewed in the NDT Cell.   The manual was at Rev 21 and dated 20 July 2011.   However this did not correlate with the master electronic document which was at Rev 22 dates Sept 2012.   145.A.45(a) & (g) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Process Update		2/3/14		4

										NC10066		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Airworthiness Directives

This was evidenced by:

QMP 207 calls for the Strip Inspector to incorporate any applicable ADs into the Strip Report (DPRO 190a), for incorporation into the Layout as appropriate.  A Strip Report for a S2000 PCU (No. 1590J) in the Control Unit Workshop, was found to reference two ADs.   Also, the Layout for the PCU was found to incorporate a statement that ‘’All CAA and FAA ADs are embodied’’, and incorporate a section for referencing the ADs.  However the Strip Inspectors advised that they do not receive information on current applicable ADs, and are not sure on the means of determining applicable ADs from appropriate websites.   As such compliance with QMP 207 could not be fully demonstrated in this regard.   145.A.45(a)(b) and its AMC refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC10064		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to recording of inspections and creating Layouts. 

This was evidenced by:

1) CMM for SAAB 2000 Prop and Strip report 1647J for Contract / Purchase 2609 were observed in the Gate 1 Strip & Inspection Cell.  The Strip Inspector advised that the hub had undergone the Visual Examination and Dimensional Inspection as per the CMM (61-10-41) page 501. The dimensional checks against the CMM Fits & Clearances for the hub, as identified in the diagram on page 802 of the CMM, were comprehensive.   However the Strip Inspector advised that a record that these tasks had been performed by appropriately authorised personnel, had not been provisioned with the work sheets.  145.A.55(a) and 145.A.45(e).

2)  A DAP68 DASH 8 HUB LRU Inspection, NDT, & Dimensional worksheet was sampled in the Workshop, along with the Strip Report.   The Strip Report called for rework of the Backplate, to incorporate SBD8400-61-94, and a Repair Work Ticket (DPRP 035) had been raised.   QMP222 requires a Layout to be generated for this task.   However a Layout did not appear to have been raised.   Layouts for other Repair Work Tickets in the pack were also not available.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC12887		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to utilising current maintenance data.

This was evidenced by:

1)  In Gate 3 Module 4 Build, the paper copy Dash 8 CMM 61-10-49 was observed to be at revision 8.  However the master electronic CMM 61-10-49 was found to be at revision 9.) 

2) In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02 (Paper Copy at Issue 25).    However the master electronic copy was at Issue 26 (of March 2016).

3) In the NDT Cell, a paper Dowty NDT ‘Specification Record’ NDT 10 DAP was found to be at issue 14.  However the master electronic document was found to be at issue 15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Repeat Finding\1st Response Accepted		12/5/16

										NC16028		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data.

Evidenced by:

 Internal PS 5077 (Re-Lifing) at Issue 9 was available in the workshop area. The document was on the electronic system at Issue 12. Out of date documentation available in the workshop area for the re-lifing of materials / consumables.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3282 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Late & Rejected		12/12/17

										NC18948		Rosen, David (UK.145.01055)		O'Connor, Kevin		Maintenance Procedures - The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures.

Evidenced by:
Procedure applicability not clearly defined to ensure good maintenance practice and compliance, does not cover all aspects of Dispatch - Part 21 & 145  - QMP24/QMP204/124/205/207		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		2

										NC4109		OHara, Andrew		OHara, Andrew		Maintenance Procedures & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to complete procedures. 

This was evident by: 

1.  QMP 20 'Control of Measuring Equipment' was viewed.  This incorporated the procedure for calibration recall, which included the need for issue of the Recall List and Overdue List.  However, the procedure did not include the responsibility of the Cell Leader, which was understood to include;   Making arrangements for the calibration, and reporting back on the outcome.    145.A.65(b) and 145.A.40(b) refer.

2.  The Internal Auditing System was addressed.  As part of this, procedure QMP 204 was sampled, and it was found that it did not address all of the sub-paragraphs of some of the requirements in Part 145.   AMC to 145.A.65(c)(1) refers.

3.  In addition to the above, the NCRs were sampled, and it was found that five NCRs were overdue for identification of the Corrective Action from the NCR holder.   145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/10/14

										NC6740		OHara, Andrew		OHara, Andrew		Quality Procedures

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to utilising comprehensive procedures.  

This was evidenced by:

1. QM-32 'Certifying Staff' did not describe how the competence of Certifying Staff is determined.  145.A.65(b) and 145.A.35(f) refer.

2. Exposition section 2.28 'Planning Procedures' did not address how the organisation plans ahead for additional tools, equipment, and materials, when  a step increase in workload is forecasted.  145.A.47(a) refers. 

3. QMP-37 'Occurrence Reporting' did not fully address the occurrence reporting requirements in 145.A.60.  

4. QMP-11 Supplier Approval and Oversight, did not describe the assessment of subcontracted organisations for compliance with Part 145, during the initial approval and oversight audits.   145.A.75(b) and its AMC para 4.1 refer.  

5. QMP-34 'Field Service Engineers', was found to refer to Instruction 137 rather than QMP-18, under Section 6.5 'Form 1 Completion'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Revised procedure		12/16/14

										NC15697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance levels that are applicable to the new site.

Evidenced by:

Section 1.9 of the MOE does not adequately detail the scope of the maintenance activities that will be performed at the additional site in Hyderabad.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4391 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		11/7/17

										NC4111		OHara, Andrew		OHara, Andrew		Privilidges

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regard to Off-site Work.  

This was evident by; 

Prior to the audit,  an amendment to the MOE had been sent to CAA for approval, which incorporated a procedure for work away from base (Maintenance Away from Approved Site).  At that time, the Surveyor provided input for development of the procedure.  However this input had not been encompassed.   145.A.75(c) refers. (Note; Section 10(a) of FAA Annex to EASA Form 6 also refers).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC6652		Mustafa, Amin		Wright, Tim		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to Secure Storage Facilities

Evidenced by:

During the audit the surveyor was able to gain access to the bonded store area through an uncontrolled door in the Goods In area.  

It was also observed that a Customer Relations person had ready access to the store to place shipping receipts in a goods out tray.  

145.A.25(d)

Note: The closure action for this finding to include details of how the organisation intends to control restricted access for personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Revised procedure		12/2/14

										NC10236		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of all staff.

Evidenced by:

The organisation at the time of audit could not demonstrate a suitable functioning process in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		3/11/16		1

										NC15780		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of staff

Evidenced by:
During the audit it was noted 5 members of staff were overdue their competency assessments as required by MOE 3.14 procedure SMSWI-001J		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3172 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Rejected		11/20/17

										NC10238		Mustafa, Amin		Mustafa, Amin		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to demonstrating that certifiers have satisfied the requirements prior to reissue of authorisations

Evidenced by:

There was no formal record  available at the time of the audit to support the annual review (including recency) for certifier GECH0075 (QP15 Section 12).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6657		Mustafa, Amin		Mustafa, Amin		Safety & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to the Quality System

Evidenced by:
(1)
The organisation could not readily demonstrate that it had audited all aspects of Part 145, FAA Special Conditions & TCCA Specific Regulatory Requirements in the year 2013 or confirm the audit  status with regard to the current year. (AMC 145.A.65(c)1(4) 

(2)
Product audit plan QAF-003J dated 2 Jan 2014 did not include C9 & C12 Ratings.  (AMC 145.A.65(c)1(5) 

(3)
There was no evidence a product audit being conducted of the C 7/13/3 ratings  audits P13-08 / -11/ -12  during the 2013 audit cycle. (AMC 145.A.65(c)1(5)

(4)
Product Audit  P12-15 (2012)  had been crossed out with out a reason being stated .(AMC 145.A.65(c)1(5) 

(5)
The Auditor refresher training of Mr D Shaw had exceeded the 3 year renewal period as detailed QAP-8220J 6.2 (145.A.65(b)2 

(6) 
The accepted finding closure responses for the audit  carried out on Gordano in January 2014  were open ended with no follow up action. (145.A.65)

(7)
During the audit it was not evident that the organisations procedures were regularly were regularly reviewed for currency. (AMC.145.A.65(b))		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		2

										NC18647		Mustafa, Amin		Mustafa, Amin		Safety and Quality Policy – 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adequacy of established procedures.

Evidenced by:
Approval certificates of the following suppliers had expired and not been revalidated as required by WI QALWI-021J Iss 8. ( Optical Display Engineering EASA.145.6402 & Triumph FAA 715Y200D.

It was noted that the review interval for Bilateral approved EASA and FAA Organisations of 3 years was inadequate as these approvals require renewal every 2 years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4373 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		11/27/18

										NC12229		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures to cover the standards the organisation intends to work.

Evidenced by:

It could no be demonstrated that procedures where in place or action had been taken when the stores environment with regard to temperature and humidity had exceeded MOE 1.8.4.7 limits.(25-28th May)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC12228		Mustafa, Amin		Mustafa, Amin		Safety and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to monitoring compliance with Part 145 requirements

Evidenced by:

(a) Product audit 4542 (ELM412-1) did not reflect Part 145 compliance but used and referenced AS9100 requirements. (repeat finding)

(b) There were no records to confirm that the subcontractors listed in the MOE and working under its quality system had been audited / assessed for compliance with the organisation's  Part 145 requirements.

(c) Keysight Technologies the prime calibration contractor, subcontracts calibration to numerous non accredited calibration organisations there no evidence of quality oversight/ assessment of this process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC6662		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to the MOE and associated documents

Evidenced by:

(1)
Auditing of the capability list could not be demonstrated as per the requirement in  GQD-001 Rev 5 Section 1.4.4.

(2)
The capability list included inappropriate  military, non-EASA & undetermined components. 145.A.70(a)9 

(3)
A lack procedure/process to reinstate components into the capability list  that have not been worked/certified for a prolonged period. 

(4)
The exposition document did not comply with 1149/2011 (145.A.70  3.15 & 3.16) 

(5)
The organisation chart did not accurately reflect the status of  the organisation (145.A.70 1.5)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		1

										NC10252		Mustafa, Amin		Mustafa, Amin		MOE (Capability List) -145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to review of the capability list

Evidenced by:

At the time of the audit the organisation could demonstrate it had procedures to carry out a regular review of the capability list to ensure continuing currency and competence for the listed components		AW\Findings\Part 145\145.A.70 MOE		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6664		Mustafa, Amin		Mustafa, Amin		Changes to the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.85  with regard to its work scope

Evidenced by:

The organisation no longer has C9 rating capability but this was still reflected on the approval certificate and the MOE.(145.A.85(6))

(The FAA/TCCA approvals will also need to be reviewed with regard to the organisations current capability.)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Documentation Update		12/2/14

										NC6666		Mustafa, Amin		Mustafa, Amin		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to closure of findings

Evidenced by:

(1)
Reference CAA finding NC2442
The organisation could not demonstrate at the time of the audit that an agreed follow up action had been fully carried out. (145.A.95(c)).

(2)
Reference CAA finding NC2448(3) 
It could not be verified that the Root Cause Correction Action had  been carried out as stated.
"The SDR Form (QAF-027) has also been updated to include a signature block for the originator to acknowledge feedback at the end of the process"  (145.A.95(c)).

Note The closure of this finding is to include details of how the organisation intends to carry out/ control finding follow up action.		AW\Findings\Part 145\145.A.95 Findings		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14

										NC8491		Mustafa, Amin		Mustafa, Amin		Manufacturing Process

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing process

Evidenced by:

During the audit it was noted that technicians in the Avionic cell had hard copy build folders adjacent to their work stations containing non current design data and procedures.

This was corrected on Day 2 of the audit and an internal non-compliance raised to the satisfaction of T Wright. [The closure report to be forwarded to the CAA]		AW\Findings\Part 21		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

										NC11306		Mustafa, Amin		Mustafa, Amin		21.A.139. QUALITY SYSTEM -Elements of the quality system  
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1). QUALITY SYSTEM: with respect to the procedures for traceability  as evidenced by:
1. It was evident that the floor stock carousel " bulk issue items" in the PCB Cell did not, in some instances have a means of identifying the items  LOT number. These items had been supplied directly by a sub contractor  to the point of assembly. It was noted that a number of drawers had loose parts; screws; washers etc that did not display a Lot number.  It is unknown what Lot number had been appended to the workshop traveller by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.362 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		9/6/16

										NC3895		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b)  with regard to Availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Not Applicable		2/16/14

										NC3917		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

										NC14158		Mustafa, Amin		Prendergast, Pete		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement, satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate that it had access to the DOA interface procedures referenced in the Gulfstream Aerospace Corporation DOA/POA arrangement document. Reference Letter: A7C-14-005.
[AMC's 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC14156		Mustafa, Amin		Mustafa, Amin		Eligibility 21.A.133 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to ensuring DOA/POA arrangements were current.

Evidenced by:

(a) The DOA/POA agreement between GE Aviation Systems and Hawker Beechcraft dated July 2010 was used to support the production capability of some of  the products listed under Hawker Beechcraft in the Capability List ref  GQD-009 Rev 7 page 53. 
The Minutes of the July 2016 Management Review Meeting  state the contract between GE & HB had been nullified in 2012.
The current status of the DOA/POA agreement was therefore in question and could not be confirmed at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3919		Mustafa, Amin		Mustafa, Amin		Non conforming Item control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)8 with regard to deviations / concessions 

Evidenced by: 
During the audit it was evident that there were any procedures to ensure any approved deviations were assessed for inclusion into  box 12 of the Form 1 (QMS 421 Rev 5 17 Oct 2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC3897		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b1 with regard to procedures for work at a location  other than  the approved facilities.

Evidenced by: 
POE states in Section 1.11.2.16 that "The business does not carry out work on products that are under the control of the business at any location outside the approved site.". 

This appears to be contradicted by the following 
Director of Engineering responsibilities as stated in Appendix 8 of the POE 
and Yakima local procedure QWI 8.2.4.16 which does not preclude Part 21G work being carried out away from the approved site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC3928		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to ongoing assessment competence of certifying staff 

Evidenced by: 
During the audit the organisation could not demonstrate how the ongoing competence of Part 21G certifiers were assessed and managed. (POE MQP-004 1.11.2.12 / QHB-002 6.2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

										NC3927		Mustafa, Amin		Mustafa, Amin		Airworthiness Release Documents
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to correctly completing Form 1 release documentation

Evidenced by: 
The customer part number (CMS code) entered into Box 12 of Form 1, tracking reference L1 13-598 was not in accordance with the requirements of the associated PO (M020618) raised by the Primary site,		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC3923		Mustafa, Amin		Mustafa, Amin		Documentation
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) 1 (i) with regard to control of document control

Evidenced by: 
During the audit it noted that a superseded version of the POE (QM 300 Iss 15) was being used as a reference document as late as 18 Nov 2013. The current POE MQP-004 was first approved in May 2012		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

										NC14157		Mustafa, Amin		Mustafa, Amin		Quality system 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to subcontractor assessment audit and control

Evidenced by:

The following open non conformances with Supplier Audit (SA) designations in TIPQA had been open for a considerable length of time without evidence of being monitored or managed.

SA00042731 - 02/02/2012
SA00046251 - 19/10/2012
SA00048186 - 05/03/2013
SA00055509 - 13/05/2015
SA00056531 - 29/09/2015		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3924		Mustafa, Amin		Mustafa, Amin		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(xiv) with regard to Internal Audits

Evidenced by: 
During the audit the organisation could not provide an audit programme that included the Long Island site. The last internal Part 21 Subpart G audit was carried out on the facility in June 2011		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC17700		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to vendor and subcontractor assessment audit and control

Evidenced by:

(1) The non conformance details of  unscheduled audit 5436 carried out on Amphenol Aerospsace due to supply concerns were not available or being controlled on the organisation's TIPQA audit management system. The detail was being held by another organisation in the US.

(2) The organisation could not demonstrate the auditor who carried out the above audit had been suitably assessed as competent and qualified to carry out supplier audits on it's behalf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

										NC17477		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1)(IV) with respect to the procedures for traceability.

Evidenced by:
Free issue part bins in the ELMs Power section did not identify the batch number of the contents. A process to support lack of batch numbers in the free issue bins was not sighted during the visit and it was noted a similar finding was raised in the PCB cell in March 2016 CAA ref UK.21G.362 / NC11306  and  GE CA Reference QR00057549.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC17701		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records retention

Evidenced by:

During the audit it could not demonstrated that the electronic record system had been audited. Audit TIPQA 4681 carried out in Dec 2017 only  refers to archiving of hard copy documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

										NC17479		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) (xiv) internal quality audits with regard auditing of the Organisations capability list and carrying out competence assessments as per POE.

Evidenced by:
At the time of the audit the organisation could not demonstrate that 

1) An annual audit of the organisations capability list GQD-009 had been carried out as required by item 1.4.4 on page 6 of that document.

2) There was evidence of the competence assessments being carried out annually as required by the POE section 1.3 first bullet point in the Operations leader (Power) responsibilities GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC8490		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to  monitoring compliance with, and adequacy of, the documented procedures.

Evidenced by:

(1) At the time of the audit the organisation could not demonstrate evidence of that an annual review of the POE had been carried out in accordance with POE 1.9.1 it was also noted the documents indexing was incorrect.

(2) The current BAE Systems / GE Aviation DOA/POA arrangement dated 27/8/2014 refers to non current GE Aviation interface procedures

(3) The organisation does not have a formal method of controlling the expiry of DDA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

										NC3920		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)5 with regard to the listing certifying staff 

Evidenced by: 
POE MQP-004 Iss 1 Rev 2 Appendix 8 does not reflect the current status of the certifying staff at the Long Island site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3896		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 b  with regard to Nominated personnel

Evidenced by: 
(a) The POE did not reflect Mr S Griffin as a nominated Form 4 holder in Section 1.2 of the POE but was identified as such in POE Appendix 8 Page 57.

(b) At the time of the audit the organisation could not provide a form 4 supporting the nomination of Mr S Griffin with regard to the UK.21G.2162 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC17478		Mustafa, Amin		Mustafa, Amin		21.A.145. Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence and general working conditions

Evidenced by:

1) The Form 1 certifier no 91 in the ELMs power section could not confirm if any procedures were available with regard to completing a Form 1

2) Tool control as required by section 6.5 QALWI-025J Iss 4 not in evidence.
Note that the section 6.5 of the above procedure did not specify a standard method of tool control it appeared to rely on each cell/area devising it’s own control system.

3) The Power cell had two differing forms for the recording of FOD incidents, both recording differing parameters, with different titles both appeared to uncontrolled locally produced documents. QALWI-025J iss 4 section 6.6.2 instructions not detailed with regard recording of FOD.

4) The reviewed FOD incidents reported in March 2018 could not be demonstrated as being raised as CA’s in TIPQA as required by section 6.15 QALWI-025J Iss 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

										NC4886		Mustafa, Amin		Blacklay, Ted		Calibration
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the calibration of test fixtures.

Evidenced by:-
1) Certificate of Calibration number 071895 T for load cell DLM209 quotes a calibration procedure LPM 7-2, however the organisation could not provide evidence of a review or acceptance of this procedure.

2) The organisation could not provide objective evidence that the certificate of calibration 071895 T had been reviewed and a verification that the reported results verified that the load cell was fit for use within the test fixture DAH603008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.360 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		6/22/14

										NC14159		Mustafa, Amin		Prendergast, Pete		Approval requirements. 21.A.145

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to demonstrating the competence of staff through procedures iaw point 21.A.143.

Evidenced by:
A sample review of the training and competence assessment of quality audit staff was carried out against the requirements of procedure QALP-8220J and table 6.2. The training records for the following quality audit staff were found not to comply with the above requirements with regards to basic auditor training and regulatory training. SSO numbers 108007106 & 502672715.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

										NC3925		Mustafa, Amin		Mustafa, Amin		Management Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c) with regard to site nominated manager

Evidenced by: 
During the audit it was not evident if  the Long Island site had a nominated manager. During the audit there was a local understanding that Mr W Fusco was the nominated Manager. A unapproved Form 4 for UK.21G.2556 was presented in support. It was also noted that POE MQP-004 did not reflect a nominated manager for the site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3898		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers Approval Document 

Evidenced by: 

(a) The Certifiers Approval document did not reflect the Organisations Approval Number.

(b) The Approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2. 

(c) The POE Section 1.3 states the Site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC3926		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The Organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers approval document
Evidenced by:
(a) The Certifiers approval document did not reflect the Organisations approval number.
(b) The approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2.
(c) The POE Section 1.3 states the site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3922		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of Arle Court's procedures will be complete by

Evidenced by:
The organisation in procedure A1a072 'Procedural control for former Arle Court work' states that the " This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

										NC3899		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of  Arle Court's procedures will be complete by

Evidenced by: 
The organisation in procedure A1a072  'Procedural control for former Arle Court work'  states that the

" This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

										NC4962		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of Vendors

Evidenced by:

Monthly vendor rating of supplier Whippany was reviewed against procedures QP7410 and WI7410-002. The company were RED with a score of 50 for Oct, Nov and Dec 2013. They were also RED with a score of 50 in Jan 2014.
Per procedure WI 7410-002 paragraph 4 warning letters should be sent out every month and the organisation suspended after 3 months or form F7410-005 issued. No evidence of either actions could be demonstrated on the day of the audit.
(Level 2) [21.A.139a]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.117 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		6/28/14 9:19

										NC11793		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to processes to ensure conformity during first article inspection

Evidenced by:
FAI report number A/833536, generated on 4 March 2015, was sampled for panel part number V5755707800600. On the day of the audit, a correlation could not be established between the FAI report and the materials used within the work pack 833536 during panel manufacture.
[GM No.2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC13357		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xii) with regard to completion of EASA Form 1
Evidenced by:
Work Instruction 7550-118 'Completion of EASA Form One' at Issue 02 does not provide any specific guidance on the correct completion of details for Blocks 11 through 13 (i.e the establishment of the approval status of design data) beyond the generic information provided in the note accompanying Appendix 1 of Part 21 and is therefore insufficient to ensure consistent and correct data entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

										NC4008		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the incorporation of changed design data into production data

Evidenced by: 

Change in curing process for panel V5755202020100 located in oven 14 on 4 Dec 2014. Incorrect paperwork was raised for a three stage cure rather than a single stage cure form. Work pack contained a hand amended three stage form deleting the stage 1 cure and uncompleted stage 2 cure.
[GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.115 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		3/3/14

										NC11790		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to a single independent quality system 

Evidenced by:
The Hamble site quality manual HAM/QM/1 and the Suzhou quality manual are independent from each other. The approval holder Quality Manager, based in Hamble, does not have adequate oversight of or any input into the quality system being maintained for the Suzhou second site.
[21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC18122		Bonnick, Mark		Bonnick, Mark		21.A.139(b)1 - Control of manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the completion of production records.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, a review of the production records for the fuel tank in production at the time was conducted. The Assembly instructions for order no. P/180616, page 2 were found to have been signed as part completed in each of the bottom 3 operations, although the instruction sat the top of the page stated, 'Ensure previous operation is stamped before proceeding'. Each operation was found to be of a complex nature, necessitating the need for completion prior to commencing the next or a detailed narrative of what had been completed or was deficient.
The document had been annotated with, 'Bottom skin only'. This did not detail unambiguously the extent that of completed work.
The use of the phrase, 'Bottom skin' was not consistent with the production data which referred to this as, 'Rear skin'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC13356		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xiii) with regard to handling and storage.
Evidenced by:
The Stores at the Suzhou, China plant is in an open area of the plant shop-floor and does not provide adequate restriction of access to appropriately authorised personnel to properly control its content. This contrary to what is explicitly stated in Work Instruction 7500-020 at Issue 02 and does not meet the intent of 21.A.139(b)1 (xiii). Note that further details of the expectation of stores control may be found within the GM to 21.A.126(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

										NC11789		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to keeping an up to date exposition

Evidenced by:
1. Section 1.7.1.5 contained manufacturing capability that does not align with the organisations approval certificate Form 55a - namely Aircraft canopy / windscreen manufacture, Fuel systems sub-assembly, Electrical sub-assembly and assembly

2. Section 1.7.1.5 contains a paragraph describing the manufacturing of military aircraft canopies.

3. Section 4.18 has not been updated to include EU376/2014 which came into force during Q4 2015.
[21.A.143(b)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

										NC18120		Bonnick, Mark		Bonnick, Mark		21.A.145(c) Approval Requirements – Responsible Managers
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)4 with regard to the assignment of the roles and responsibilities of management personnel.
The POE GEHAM/POE at Issue 10 contains within Section 1.3 a description of roles and responsibilities and within Section 1.4 an organisational chart that do not represent the actual roles and responsibilities for management personnel. The assignment of roles as described is not appropriate for an organisation of this size and complexity.
21.A.143(a)2 requires the POE to describe this information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/6/18

										NC15267		Bonnick, Mark		Bonnick, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities appropriate to maintain cleanliness, condition and traceability of parts.
Evidenced by:
On walk-around of the A350 Panel Assembly Area adjacent to a part-finished A350 #6 Panel, three open crates were left in an un-controlled manner and contained (partly) unidentified parts that had been disassembled from their parent assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

										NC15265		Bonnick, Mark		Bonnick, Mark		Approval Requirements - airworthiness/production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the availability of airworthiness production data and procedures.
Evidenced by:
During audit, Operation #0090 for the test of A400M Refuel Probe p/n M2852-20019-002 on Order # A/966030 for MSN 76 was witnessed. Testing is conducted i.a.w. Production Acceptance Test Procedure A400M/04/12/173 Issue 16 dated 15Apr14 which references Technique Sheet TS2-0518 – however at the time of testing (and audit), this TS was not available but the operative conducted the test from memory (having done the test many times before) and was therefore not in possession of appropriate manufacturing data to positively establish that the test was completed as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/18/17

										NC7256		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to airworthiness data being up to date and available to personnel

Evidenced by:
a) The hard copy manufacturing plan data for main assembly probe part number M285-20019-002 held in the production area is controlled by the library under procedure DM/HAM/04. The manual sampled was copy 33. Copy in production area was issue 09. The latest released revision on the company intranet was issue 10.

b) Hand amendments to the manufacturing plan M285-20019-00 on page 6 were not raised to production engineering using the correct request for change process per procedure DM/HAM/24 section 4.12, to ensure the change in production method is assesed by Engineering for suitability. 
[GM 21.A.145(b)(2)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.116 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		1/27/15

										NC15264		Bonnick, Mark		Bonnick, Mark		Completion of EASA Form 1 Release Certificate
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to Completion of EASA Form 1
Evidenced by:
During audit it was noted that EASA Form 1 (tracking number 681800) was signed and stamped in Block 13b on 22Jun17 whereas the system generated pre-populated template had entered a date of 16Jun17.
The following were also noted with regard to EASA Form 1s:
1. Two pre-populated Form 1s are generated. One is sent with the despatched part and the other retained as a 'copy' for records. It is noted that each is separately signed and stamped, therefore the retained Form 1 is not a direct facsimile of the Form 1 that is despatched.
2. Details of the site from which the part was released is included within Block 12 of the Form 1. This practice is not necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

										NC18121		Bonnick, Mark		Bonnick, Mark		21.A.165(c) Obligations - determination of conformance with applicable data
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to production standards.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, it was observed that the production staff were not directly using the production instructions. The engineer (A0616FL) was unable to indicate which line, within the instructions he was working to.
When challenged, the engineers were unable to indicate what tasks were still outstanding from the production instructions and were also unable to produce the drawings stated within the instructions. The observations above, appeared to be a 'norm' in this area of the business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC18660		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to establishing competence of personnel.

Evidenced by:

During the audit an Eddy Current Inspection(ECI) was witnessed being conducted on a GENX-1,   6 – 10 Spool (Classified- Critical LLP). Manual Ref- 72-31-45.

On review of the training records for NDT Level II Inspector conducting the inspection, Stamp No. NDT 2 – CAL 2 , no evidence could be provided for competency and assessment for this specific component for the rotary ECI technique called for by the TC Holder.

AMC to 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3553 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/5/18		2

										NC7085		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the clarity of procedures for deputising of nominated persons
Evidenced by:
The MOE did not demonstrate a clear procedure to indicate who should deputise for each nominated person in the case of lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC9467		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation's manpower plan in respect of the Quality Department.
Evidenced by:
While reviewing the QA capacity calculator tool it was evident that planned work was 5708hrs against an available resource of 4127hrs.  It was not clear what actions were being taken to rectify the shortfall.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to a clear process for competence assessment of personnel and the associated record keeping.
Evidenced by:
At the time of the audit it was not possible to locate a clear process for the competence assessment of personnel, nor were records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15789		Camplisson, Paul		Lawson, Lisa		Lisa finding 1

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.40 Tools & material		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		3

										NC15791		Camplisson, Paul		Lawson, Lisa		145.A.40 Tools & Equipment (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment used in maintenance.

Evidenced by:

A review of tooling and equipment used in performance of maintenance found a number items where Calibration was not evident-
1- 145.A.40(b) Electrical Section- Microswitch centering tool found awaiting calibration but was still being used for maintenance activities. Additionally, there was no identification found on the item. Therefore not entered on the Calibration register.
2- 145.A.40(a) Electrical Section- Air Press Gauge- WT54285, found in use for maintenance, however a different Part No. AIR4671-3 was detailed in the CMM. No equivalency documentation could be provided.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC18661		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  control and serviceability of tools and equipment.

Evidenced by:

During the audit of the facility several areas from Disassembly to Assembly were viewed for the control and management of tooling, jigs, fixtures.
Tooling was seen to be stored on the floor of the several maintenance areas when specific storage areas, such as on shadow boards, were not being used.
Tooling in several areas was also seen to be contaminated with dirt and grease and had not been cleaned for some time.

A review of the applicable procedures, 3.08.28 & 3.10.18, associated with tooling and equipment found that these only referred to FOD and initial design and purchasing.
No such procedure existed for appropriate regular/scheduled serviceability checks and inspections (not Calibration) , for wear and tear and damage to ensure availability when required during maintenance activity and to ensure any repairs or purchasing of replacements can be achieved in a timely manner.

AMC to 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3089 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/4/18

										NC9468		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the approval of alternative tooling in the CF6-80C2 and GENX engine strip area.
Evidenced by:
1.CF6- 80C2, EMM 72-00-00 requires tool P/n 2C14856G01, alternative tool in use CAT 4797 not found in the approved alternative tooling list.
2.GENX, EMM 72-00-05 requires tool P/n 11C3996G01, alternative tool in use CAT 4699 not found in the approved alternative tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability to standards for calibrated equipment
Evidenced by:
It was not possible to locate a procedure which required the organisation to provide traceability to national or international standards for calibrated tooling. Various calibration certificates sampled did not make reference to calibration standards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15790		Camplisson, Paul		Lawson, Lisa		Lisa's finding 2

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC15792		Camplisson, Paul		Lawson, Lisa		145.A.42 Acceptance of Components  (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a)2 with regard to determination of airworthiness and segregation.

Evidenced by:

A review of maintenance activities in the Electrical Section found that sub-assembly parts removed from accessories, prior to despatch to vendor for repair i.e.  pipe fittings, brackets, bolts etc., were found unclassified i.e. Serviceable/unserviceable and inappropriately segregated.
Evidence of the determination of airworthiness , i.e. inspection to maintenance data, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC12338		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[d)2  with regard to modifying maintenance instructions as directed by the approved continued airworthiness data.

Evidenced by:
A review of maintenance work being undertaken on the GE NX-1b Aux Gearbox highlighted  that a visual inspection was instructed , GVI, in SAP task requirement for the Lube Unit.
On review of this completed task it was understood that a kit of parts was fitted- Minikit.
However this Minikit was not called up in the Maintenance Manual or Engine IPC or referenced anywhere in the SAP Task instructions. 
Minikit assembly reference was that of  the Filter Bowl, ATHW. LR47768., but consisted of several other items- O Ring seals.
Therefore traceability for this change, to implement this Minikit, to the authorised instructions for continued airworthiness was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		1

										NC9470		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to particular maintenance tasks.
Evidenced by:
1. Core Harness. Equipment order # 6001001408. The work pack required an Insulation Resistance check in accordance with CMM 71-00-22 & BPP 4.06.12. Neither CMM 71-00-22 nor BPP 4.06.12 details the Insulation Resistance check or acceptable resistance values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9469		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the precise reference of maintenance data pertaining to router card operations.
Evidenced by:
Sampling SAP order 10028308 OP 0150 noted that the engine manual ATA reference, 72-23-00, for the specified work was much greater in scope than the operation suggested. It was unclear what work was required in order to satisfy the stage. Other stages sampled appeared to be similar in scope. The manual is arranged to task and sub task level which may be more suitable as workcard/router references.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC15786		Camplisson, Paul		Camplisson, Paul		145.A.47 Maintenance Planning (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to taking account of Human Factors.

Evidenced by:
A review of maintenance planning as described in QAP 3.01.02 found that no consideration to Human Factors performance limitations  in respect of the planning of maintenance task or the organisation of shifts, had been detailed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		1

										NC7088		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the consideration of tools, equipment and facilities during production planning activities
Evidenced by:
At the time of the audit the  process sampled, QAP 3.01.02, for production planning did not take into account tools, equipment or facilities.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15787		Camplisson, Paul		Camplisson, Paul		Part 145.A.48  Performance of Maintenance  (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to tooling checks.

Evidenced by:
A review of maintenance activity in the Final Assy. Gate 3- Hanger bays, found that the company issued tool boxes had Checklist for missing of defective tooling.
On review these were found to be inconsistently completed, check sheets missing,		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7089		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the procedure for recording incomplete or new defects
Evidenced by:
At the time of the audit it was not possible to locate a procedure in respect of how the organisation would handle any incomplete maintenance or new defects and the communication of such to the operator, at point of release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15		1

										NC7090		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to procedures defining the completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a definitive procedure for completion of the EASA Form 1. Sampled various Form 1s and noted incorrect entries made between blocks 11 and 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC7092		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the proper release to service using the EASA Form 1
Evidenced by:
In sampling Form 1 A012291 for Engine ESN: 702286, it was noted that component, FCU SN: BECK4827, had a TCCA Form One with TCCA and EASA 145 release only. 
The engine had been released EASA and FAA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15773		Camplisson, Paul		Burns, John		Part 145.A.50 Certification of Maintenance (JB)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completeness of the records for Issue of an EASA Form 1 .

Evidenced by:

Noted in sampling EASA Form 1's and supporting paperwork( EASA F1 Numbers R0284333 & A013637)  that the AD Sheet (Cal op 652B-0316) does not routinely appear to be issued for Engine modules, although it was noted that some AD's for the GENx are specific to the HPT and Fan stator modules.

It as noted that Form R028433 was subsequently revised prior to release to the customer to include a statement of compliance with AD 2016-20-15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC9471		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
1. Mid Fan Shaft, equipment order # 6000988536. The NDT technique # MP-GEN-1B11, applied to the component was not recorded in the work pack.
2. Disk Shaft, equipment order # 6000989395. The NDT technique # FP-GEN-004, applied to the component was not recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9472		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the review of the workscope documentation for CF6-80C2 ESN: 707132, it was not possible to ascertain the reason for removal and rework of the IDG air/oil cooler assembly. The router showed the item removal as N/A but other information suggested the part had been sent for overhaul.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9473		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During sampling of the plasma unicaote process, material spec C07-016 was chosen for review. At the unicote machine the operator had annotated a batch numberto a label on the hopper and recorded same on applicable work card. It became evident that the batch number recorded was incorrect. The method used for traceablility therefore is considered to be unsound.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC12339		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System.  
The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b) 2] with regard to Quality procedures that lay down the standards to which the organisation intends to  work.

Evidenced by:

With reference to the previous – NC12338,  the overall controlling quality procedure for main Build Kits is QAP 3.07.01- Control & Traceability of Engine Build Kits (Form CAL/OP 324-05/12)

However on review this procedure does not detail how such change requests for Minikits are to be checked, approved.
Also who has management and monitoring responsibility for the process.
Additionally, the call up within the maintenance repair task, as directed though the work scope and detailed within the SAP, was found not to be considered.
Methodology for raising  Minikits is not defined and therefore the standards by which the organisation intends to work is not within the QAS.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		3

										NC15788		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to product audits.

Evidenced by:

A review of the Audit Programme highlighted that while a number of audits are being completed , no specific engine audit or set of audits could be provided specifically to align with the Scope of Work/Capability List
i.e. GEnX maintenance audits - one or several .
Every 12 months at least 1 product is required to be sampled for compliance demonstrating effectiveness of procedures and maintenance activities.
Refer to AMC 145.A.65(c)(1).
The above is applicable to the C-Ratings –Components also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		1/31/18

										NC15778		Camplisson, Paul		Burns, John		145.A.65  Maintenance Procedures (JB) 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b) with regard to the process of certification work pack closure. 

Evidenced by:

Noted in sampling a number of EASA Form 1 issues  (R028433/A013637/A013403/A013550) during the last two week period that there were a number of open Service orders for each of these Engines/Components which appears to contravene QAP 31.06.02, which require all Service orders to be closed prior to work pack closure and subsequent EASA Form 1 issue . 

A number of the open Service orders were reviewed and typically these related to superseded or no longer required work. However as the documentation staff use the SAP C-46N report (Open work orders)  to determine eligibility for CRS issue then having a number of Open work orders at this point presents a significant HF risk.

It was further noted in sampling EASA F1 A013637 W/O 10077646 (GEnX Propulsor GENX-1B-720002 S/No. . 02XBEA956485) that although this engine was for a performance test only with no scoped work items, there were a number of open orders (28 total) for which no reason for them being allocated to this engine could be determined		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7093		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisation's quality audit programme and audit scope
Evidenced by:
During the review of the organisation's audit programme it was not possible to ascertain that all aspects of Part 145 were being covered. The current audit check-list, generated by the parent company in the USA, appears to be very focussed on FAA regulations and it was felt that some areas of Part 145 were not being appropriately covered during the planned audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC13584		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to segregation of serviceable components from unserviceable aircraft components, material, equipment and tools.
Evidenced by:
During the audit and review of the Part 145 workshop numerous unserviceable components were found with no segregation to serviceable components in the working environment. In the hangar the organisation could not demonstrate a register of quarantined components for the large quantity of propellers and hubs.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC18685		Edwards, Tony Robert (UK.145.01128)		Wright, Tim		145.A.35 Certifying Staff and Support Staff:
The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (d) (e) (j)  as evidenced by : 

1. Although the organisation does conduct continuation training which covers technical updates and  HF training.There is no record of this training being recorded in the individuals personal file nor was it clear as to when the next training was due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4596 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		11/12/18		2

										NC6346		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.35 (g) with regard to the clarity of scope confirmed on the audited  authorisation document. 

Evidenced by.

The authorisation document issued to certifying engineer Mark Waggott did not fully meet the expectations of 145.A.35 (g) with regard to the following

(i) The systems index section did not include a reference code relating to NDT methods.
(ii) With regard to the approval to complete NDT activity there were no function codes allocated to confirm the method of NDT in the function index		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1241 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Process Update		11/10/14

										NC9358		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 with regard to the authorisation document

As evidenced by.

The authorisation document issued to Oliver Hendy includes the authority to issue an EASA release but does not consider the FAA approval by not defining either FAA or dual release privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC13585		Street, David		Street, David		EASA Part 145.A.40(b) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(b) with regard to labelling of tooling & equipment
Evidenced by: 
During the audit the organisation could not demonstrate that tooling found within the tooling cupboard was as  per the requirement of the maintenance manual (Part no. C4696) as there was no part number etched or labelled on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC9359		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the management of audit findings.

As evidenced by.

The NDT audit completed by the nominated Level III person on the 01/08/2014 identified and recorded a finding associated with a lack of evidence that the NDT bench shot timer was calibrated. At the time of the CAA audit records could not be produced to confirm the finding had been raised and managed by the Quality Management System.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC9360		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the content of the MOE

As evidenced by.

The current MOE in section 1.4.7 does not make clear those persons nominated as deputies for all of the post holders.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC15839		Crooks, Adrian		Street, David		EASA Part M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.201(h) with regard to Operator/CAMO contracts
Evidenced by: The organisation could not demonstrate that it had in place written contracts between operator and CAMO for aircraft managed under the Part M Subpart G approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2889 - General Aero Services Limited (UK.MG.0375)		2		General Aero Services Limited (UK.MG.0375) (GA)		Finding\1st Response Accepted		11/20/17

										NC11117		Roberts, Brian		Resource Scheduling, SSC		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work specified in the MOE not being the same as the scope of work applied for. 

Evidenced by:

A review of MOE Rev 5 section 1.9.2 reveals that the scope includes engine and APU products that have not been included in the application namely;

B1 - Pratt & Whitney PW4000 

B3 - Honeywell 131-9 A/B, 36-150/280, 331-200. Pratt & Whitney PW901 A/C.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC14978		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) 2 with regard to component maintenance, component workshops are large enough to accommodate the components on planned maintenance. 

Evidenced by:

i)  The space around each engine was not sufficient to provide a good working area.
ii)  There was evidence of mixing of 145 and non 145 parts within the facility, better segregation is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17		2

										INC1958		Roberts, Brian		Roberts, Brian		145.A.25 - facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:

RB211 SN 12681 stored in Bruntingthorpe was removed from wing at Kemble Dec 2015 which is when the off wing storage commenced. 
4 cathay pacific engines were being stored at bruntingthorpe From December 2016 to July 2017. Demonstration of which facility this engine was being stored during this time.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC16409		Roberts, Brian		Roberts, Brian		145.A.70 - Variation Audit - Maintenance organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to submitting a revised MOE incorporating the changes requested in the variation application.

Evidenced by:

Changes to the MOE discussed on the day including.
1.8 - Facilities change to accept more than 4 engines.
1.9 - Change to the scope of work.
Statement included for the limitation of engine or APU numbers in the current facilites.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										INC1959		Roberts, Brian		Roberts, Brian		145.A.30 - Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to The organisation shall nominate a person or group of persons, whose responsibilities include ensuring that the organisation complies with this Part. Such person(s) shall ultimately be responsible to the accountable manager.

Evidenced by:

The work shop manager for the organisation has not been part of any of the engines which have passed through the organisation to date.
Demonstration that he is still an active employee of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC14983		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period. 

Evidenced by:

The organisation could not demonstrate that at the time of the audit they had sufficient staff to maintain the aircraft types on the approval and applied for in the variation. 
The accountable manager was the only active employed staff member which did not cover the existing B737 or applied for B757 aircraft types.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/23/17

										INC1960		Roberts, Brian		Roberts, Brian		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation shall ensure that certifying staff and support staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures.

Evidenced by:

Authorisation GJD 005 & GJD 006 have been involved in storage checks for engine RB 211 SN 12681. The organisation is required to demonstrate their competency and training with a copy of their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		3

										NC16412		Roberts, Brian		Roberts, Brian		145.A.35(a) - Variation Audit -Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to an authorisation document which makes the scope of the user clear.

Evidenced by:

Authorisation document should be clear as to the "A" and "B" rating certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC14980		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to The organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

At the time of the audit, the organisation was unable to demonstrate recent relevant aircraft experience for Owen Cowie.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14981		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 

Evidenced by:

The organisation was requested to provide their Competency procedure for the assessment of engineering staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC8659		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF & CATEGORY B1 & B2 SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] & [h] with regard to the need for authorisations to be clear in scope and limitations so that it is understood by the authorised individual and any "authorised" person.
 
Evidenced by:

A review of the certifying staff list authorisations was conducted;

1. GJD 062 & GJD 054
Category states N/A for the endorsement permitting issue of an EASA Form 1. This must be either a B1 or B2 Part 66 qualified individual as dictated by the nature of the work being certified.

2. Limitation for issue of an EASA Form 1 states two scenarios - "Robberies" and "Certification of recovered parts". 145.A.50[d] makes no such distinction regarding the removal of parts which are then subject to inspection/maintenance pursuant to the issue of either an internal CRS or an EASA Form 1.

3. In context with "robberies" aircraft/engine type is stated as "all types". Given that the other limitations specify aircraft and engine type as applicable, it is implied that "all types" means types in addition to those already included on the authorisation. 

4. Additional Privileges [B1] - simply states that work involving avionic systems is permitted and goes on to state an extract from Part 66.A.20[a]2. The scope and limitations regarding what avionic tasks are permitted on each aircraft type and system are not included in the authorisation document.

..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										INC1961		Roberts, Brian		Roberts, Brian		145.A.40 - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Where the manufacturer specifies a particular tool or equipment, the organisation shall use that tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.

Evidenced by:

Engine SN 12681 had re preservation carried out on 16th June 2017. Demonstrate what tooling is required to perform this action.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC11122		Roberts, Brian		Resource Scheduling, SSC		Tools and equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to showing that all tools and equipment as specified in the maintenance data has been identified for each product and can be made available when needed.

Evidenced by:

CFM56-3 engine was used as the product sample for this audit. Engine Shop Manual 72.00.00 specifies the tools/equipment and materials required to carry out engine preservation tasks [proposed scope of work]. Although a letter from a potential customer was presented indicating their willingness to provide tools/equipment as required, the organisation was unable to show that specific tools/equipment required for scope of work have been identified.

The organisations response to this finding needs to show that tools/equipment necessary for the scope of work have been identified and are available for each product applied for.

.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC11127		Roberts, Brian		Resource Scheduling, SSC		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to holding the applicable current maintenance data in the
performance of maintenance.

Evidenced by:

CFM56-3 was used as the product sample for this audit. A letter was presented from a potential customer agreeing to supply AMM/CMM as required. The maintenance task data for the proposed scope of work is actually contained within the manufacturers Engine Shop Manual [ESM] 72.00.00. The organisation could not show that it has clearly identified the data required for the proposed scope of work and that such data is available.

The response to this finding will need to demonstrate that the data necessary for the scope of work has been identified and is available for each product applied for.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC5174		Crooks, Adrian		Crooks, Adrian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the issue of a Form 1 for the work performed.

Evidenced by:
Form Tracking No. GJD-0111004/14 issued on the 13th Jan 2014 in respect of work performed to Engine JT9D-7R4G2 S/No. P715110 demonstrates inappropriate use of the Form 1 in release of the work. The AMC conditions for this requirement were not met and a Form 1 has been issued on a Non EU registered aircraft, and an aircraft that could not be demonstrated as serviceable. For the test performed an appropriate B rating would be required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Retrained		7/24/14		4

										NC12772		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and Part M Appendix II with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft. The authorised release certificate “EASA Form 1” referred to in Appendix II of Annex I (Part-M) constitutes the component certificate of release to service.

Evidenced by:

It was observed that the Form 1 register went up to 111220/14.
A sample review of the issued form 1's found number 111222/14 and 111224/14 which did not appear on the tracking register. It was not clear if 111224 was the last Form 1 to be issued by the organisation and there was no physical evidence of 111223/14 and 111221/14.
It was also noted that Form 1 111224/14 had an incorrect AMM reference detailed in Box 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1641 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		2/10/17

										INC1962		Roberts, Brian		Roberts, Brian		145.A.50 - CRS
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation

Evidenced by:

Form 1 ref 111225/17, 111226/17 & 111227/17 were certified on 7th aug / 14th Aug & 1st Sept. The engine SN 12681 sampled was still having preservation checks carried out in November.
Also in box 12 is stated that the engine was removed as serviceable, how was this proven.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC8632		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[a]) with regard to the need for a CRS to be issued by appropriately authorised certifying staff. [Also see NC8659].
Also 145.A.50[d] a structured plan to be formulated to control the aircraft disassembly process. [AMC No 2 to 145.A.50[d] para 2.7[e].]

Evidence;

1. A review of W/O Reference ARC/GJD/1104 B767 EI-CZD Task Card Tally List  ARC025 supporting the issue of EASA Form 1 Tracking number 111032/14 was conducted. It was noted that there were a significant number of avionic system operational checks carried out. Such checks are deemed as those necessary to ensure that all reasonable measures [AMC No 2 to 145.A.50[d] para 2.2] have been taken to ensure that only serviceable aircraft components are issued an EASA Form 1.

The My Boeing Fleet technical portal 767-200 AMM has subsequently been consulted to reveal that all the avionic operational checks sampled from the above Task Card Tally List fell outside of the privileges afforded to a B1 Licensed Engineer by Part 66.A.20[a]2. [GM 66.A.20[a] “Simple Test” definition].

One example;
Task Number  115 Ops Test Grnd Prox [AMM 34.46.00.715.001.003].

2. Aircraft registration EI-CZD is being dismantled in the Republic of Ireland and the disassembly process is not under the full control of GJD Aerotech Ltd. [AMC No 2 to 145.A.50[d] para2.7[e]].		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										NC16413		Roberts, Brian		Roberts, Brian		145.A.50 - Variation Audit -Certification of RB211 engine
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification release of previous RB211 engine.

Evidenced by:

Organisation to supply completed work pack of recent RB211 engine which had been released from the engine shop. Ref F1 111224/17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC16414		Roberts, Brian		Roberts, Brian		145.A.65 - Variation Audit - Quality audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to a full Part 145 quality audit report against the scope of the variation.

Evidenced by:

The organisation could not produce a quality audit report on the day to verify that they had assessed that they were compliant for the increase in scope.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18		1

										NC8633		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need to conduct product audits.

Evidenced by:

A review of the audit programme for 2014 indicates that the organisation has not conducted any product audits and none are programmed for 2015. The programme states that access to aircraft in service or in maintenance is required to conduct a product audit. This being the case and in accordance with the nature of GJD Aerotech Part 145 activity, it necessary that the audit programme be flexible enough to accommodate product audits.

..		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		6/30/15

										NC5176		Crooks, Adrian		Crooks, Adrian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the details contained in the MOE Part 1.9 and associated Appendix.

Evidenced by:
The facilities details need to be update to reflect current arrangements. Also process procedure is recommended to be included to passivate limitations for aircraft types in the Approval Scope where release is not to occur within the 2 year oversight period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Documentation Update		5/31/14		2

										NC9694		McCarthy, Gary		McCarthy, Gary		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need for the MOE to specify the scope of work deemed to constitute approval.

Evidenced by:

A review of the scope of work published in MOE 1.9 reveals that the specification of the organisation’s scope of work as published in MOE 1.9 does not contain enough detail to clearly identify the full extent/limitations of work that may be carried out within the terms of the approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										NC14979		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to specifying the scope of work deemed to constitute approval.

Evidenced by:

Section 1.9 of the MOE to be amended to describe the scope of work of the organisation.

i)  clarify that the A1 rating should be limited to Line Maintenance approval for the reclaiming of aircraft parts and Storage/care and maintenance carried out at Bruntingthorpe only. 
ii)  B1 Rating to state preservation of engines.
iii)  The temporary line station privilege to be removed from the MOE.
iv)  Removal of the A318 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14982		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

The organisation was unable to provide a full quality audit to satisfy the scope of the variation including evidence of areas and items sampled, engineering qualifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC9695		McCarthy, Gary		McCarthy, Gary		PRIVILEGES OF THE ORGANISATION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75[a] with regard to the need for maintenance of aircraft/components to only be carried out within the organisation’s scope of work as defined in the organisation’s  approval certificate [EASA Form 3].

Evidenced by:

EASA Form 1 aircraft EI-CZD 
After a further review of the workpack for this aircraft, we have established that an EASA Form 1 has been issued for removal and inspection of major components that fall outside the scope of line maintenance approval held by GJD Aerotech Ltd. Form 1 recall action regarding all the components that have been released outside of the scope of approval is now required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										INC2399		Roberts, Brian		Roberts, Brian		145.A.80 - Limitations of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to ensuring that all certifying staff are current and competent on the approved types for the organisation and they have the relevant facilities, tooling, material and maintenance data.

Evidenced by:

The organisation has not exercised the privileges of their "A"rating approval for over two years, which subsequently impacts on their ability to demonstrate competency and recency against all types within their scope.
This was also agreed during an organisational meeting with the CAA at Aviation house, Gatwick on 28th February 2018.
Level 1 Finding raised.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3736 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/1/18

										NC15038		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being an up to date description of the organisation .

Evidenced by:

A review of the Management team reporting to the Accountable Manager found that the Exposition did not refer to the new managment personnel- K. Martin and N. Chiverton.
These will require indication in Part 1 for Form 4 positions.
Additionally, other areas of GKN compliance were also found not to be described-
1) Management reporting as covered by Corrective Action Boards(CAB) under GKN procedure BS.08.01 was not detailed in the  Exposition, to contribute to 145.A.65 (c)2.
2) New GKN arrangements for Supply Chain Oversight through new departmental structure.
3) The Exposition did not refer to the wi EN 01.19.01 and  Repair Engineering Order (REO) process for TC Holder approval of additional maintenance data.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC13169		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i,j) with regard to  records of training and competency assessment.

Evidenced by:
A review of the Certifying Staff records witnessed that documentation kept within document files in various parts of the business, did not clearly show currency of authorisation documents. Records were kept by various MRO Management personnel and had become uncontrolled or even missing the latest issue.
As required by the Part 145 regulations the Quality Manager or a suitable delegated person must be made responsible for any authorisation, continued validity, management of the records.
It was noted that recent audits had been conducted under the Quality Assurance programme (145.A.65c) yet the above had not been realised.
Part 3.5 of the Exposition should be reviewed in this regard.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		1

										NC13168		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the scope of authorisation.

Evidenced by:
A review of the Certifying Staff roster as referred to within the organisations Exposition and GKN procedure BS 02.06.04  found a lack of clear information regarding the exact authorisations for P. Brennan & L. Winter .
The spreadsheet document, called up under  BS 02.06.04 , detailed only the fact that above personnel had authorisation to sign EASA Form 1 but did not allude to exactly what their Scope of Authorisation actually permitted them to declare in relation to product C rating and final release following maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC4181		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g,h) with regard to clearly specifying authorisation scope and limits for Certifying Staff. 

A similar issue has been raised under the Part 21G production organisation approval.

Evidenced by: 
A review of the Authorisation/Competency procedures highlighted a concern that the allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
Therefore traceability of an individuals authorisation to sign an EASA Form 1, based on the C rating and traceability to the authorised Capability List, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Revised procedure		3/12/14

										NC4195		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tool and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to control and calibration of equipment. 

Evidenced by: 
During the audit of the OS6 Paint Shop, personnel were found using an out of date Temperature/Humidity measurement instrument, Ref. TLG 2401.
This Calibration due date for this was September 2013.
Additionally the Instrument was witnessed to be in a severely deteriorated condition which clearly affected it's use and readability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Resource		3/12/14		1

										NC9031		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and management of maintenance of equipment.

Evidenced by:

A review of the main oven used for curing composite repairs, witnessed a informal note placed on the oven dated May 2013.
This stated, that Channel 21 was inoperative and not to be used.
This note was faded and difficult to read and the management/supervisory over sight of the oven condition and  maintenance (not calibration)  apparently had let this situation persist for 2 years.
Therefore authorisation to continue operation and notification of equipment defects and any status rectification under the Part 145 approval  was not as expected under the requirement.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC15048		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to current applicable maintenance data.

Evidenced by:

A review during the audit of EASA Form 1, tracking No. DO 0109242, Works Order- 3502093904E, for Bombardier Inlet Duct Assy. found that the repair work had been completed under GKN-TV17031.
On request for evidence of Type Certificate Holder Approval of the this additional maintenance data, under the GKN procedure WI EN 01.19.01 and  Repair Engineering Order (REO) process to supplement the Maintenance Manual, no such evidence was forthcoming.
The Exposition did not refer to the REO process- refer to NCR 15038.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17		2

										NC9032		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to transcribing accurately the Instructions for Continued Airworthiness-ICA (145.A.45(b).

Evidenced by:

A review of the maintenance data being used to implement a repair on a Rolls-Royce Trent 700 Fan Cowl Door(Cathay Pacific A330) –W.O. 011349, found the following non-compliances-

a) No reference under which ATA Chapter in the repair route card, the maintenance was being appropriately conducted  and traceable to Instructions for Continued Airworthiness.(Ref to 145.A.45(b).

b) Instructions for Continued Airworthiness detailed under ATA 54-20, was not appropriately transcribed into the GKN Works Order Routing Sheet.
The information actually being used was a copy of the manufacturing instructions for the PART 21G new manufacturing.
This makes no reference and /or is traceable to the current approved Instructions for Continued Airworthiness, any authorised Technical Variance or applicable Service Bulletin or if required an Airworthiness Directive.
Additionally the required Inspections are not referenced from the ICA.

c) The Rolls-Royce Technical Variance being followed( TV120503) had expired on 31 December 2014, and a current issue had not been forthcoming.

It is noted that the above Rolls-Royce  TV is a repeater indicating an continuing airworthiness issue which should be addressed through an update to the authorised manual(ICA) without any further delay.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC4196		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to maintenance data transcribing and accuracy.  

Evidenced by: 
An audit of the repair instructions for an A320 Spoiler, W.O.- SWO005147, MSO SCA003627, found several ambiguous and unclear instructions and data on the Work Order/Task sheets:
- Cure Times not clearly stated through OEM or Supplier specifications i.e. AKZO Nobel Paint spec).
- Oven used (traceability)  for curing was not clearly identified or referenced.
- Water break test in accordance with OP 01.05.03 for part cleanliness, was found not referenced and limitations for Algae prevention not followed i.e. disposal of Demin water.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC18294		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b,c) with regard to inspections and checks following maintenance.

Evidenced by:
A review of the maintenance conducted on an A400 M Lower Intake Dust Anti-icing System highlighted  the following -
1) Following disturbance and or removal of part/section of anti-icing pipework i.e. bellows,  a check for the correct installation and fitting was not evident.
2)  Confirmation of the above on the Task Card. i.e. Overcheck/Duplicate Inspection was not recorded. This would also cover any FOD or parts, tooling or other items left on or adjacent to the component or assembly.
3) For Off-site working  a review of site conditions/risk assesment Form 2 as as Part 5 of the MOE was not apparent for Thonas Cook  Trent 700 Fan Cowl door- Report Ref- SCA009682

Above is appicable to both activities at Osbourne facility and importantly to any off-site maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC13170		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of a A320 Elevator repair highlighted that the EASA Form 1 , Form Tracking No. R0275, W.O SCA007759 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		2

										NC13188		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance has been carried out and no non-compliances which could endanger flight safety.

Evidenced by:

In relation to Item NCR 13170, the EASA Form 1 as completed at the time of the audit , stated that all the Instructions for Continued Airworthiness(ICA)- maintenance data, of which AD’s are included under 145.A.45,  had been complied with.
However, should the component be despatched at a point in the future it must be assured that the airworthiness status is in compliance against any updates or changes to the ICA.
This had not been accounted for or realised when discussed with personnel during the audit and must be taken account prior to any Airworthiness release process.
Exposition and procedures must be reviewed and amended.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC18292		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of an EASA Form 1 following completion of maintenance.

Evidenced by:
A review of recently released EASA Form 1 's highlighted a Certificate- Form Tracking No. DO0130562, Works Order - 251549210 for Rolls-Royce Trent 700 Fan Cowl Door. Dated 25/1/2018.
On further review a second duplicate issue had taken place, dated 23/2/2018, following errors in data entered in Block 7, 8.
No reference to the error was noted on the second document therefore traceability was not clear.

The second  EASA Form 1  Certificate did not have  a new Form Tracking No., just stating original number with Rev1 added. 
Release procedures/ Exposition references to error correction and reissue of an EASA Form 1 were not correctly followed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4197		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of an Airworthiness Release, EASA Form 1. 

Evidenced by: 
A review of maintenance/repair work on Trent 700 Fan Cowl door- Form Tracking no.DO 0037133/1, W.O. RO3514209, for Cathay Pacific identified that an Rolls-Royce Technical Variance, Ref120557, specifically associated with the repair, had not been recorded in Block 12 of the EASA Form 1. This was data that was specifically associated with the Airworthiness Release status of this component.

Refer to GM 145.A.45 (d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC13189		Camplisson, Paul		Camplisson, Paul		145.A,65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,2] with regard to timely corrective action to independent audit report non-compliances.
Evidenced by:

A  review during the audit of the Quality Programme audit schedule highlighted that an audit conducted for the MRO compliance in April 2016, ref. MRO1561, found that of the 11 Non-conformances raised only 2 had actually been closed. This is after nearly six months since the audit was actually conducted.
Therefore non-conformances had not had the route cause addressed and effective mitigation put in place in the expected timely manner.

Additionally, an audit scheduled in July 2016 not been undertaken and completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		3

										NC15036		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to independent audits for compliance to requirements.

Evidenced by:

A review of completed audits for compliance to the requirements found that while some audit activity had been undertaken this was not comprehensive and recently introduced EASA requirements had not been realised and included.
In particular 145 .A.48 had not been covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC18293		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures describing how the organisation intends to work.

Evidenced by:
A review of the organisations activities and associated working procedures highlighted the following issues- 

1) A review of maintenance being undertaken (Borescope & NDT inspections , minor mechanical repair) on the A400 M Lower Engine Intake duct- anti-icing system at the Osbourne facility, also identified that this activity was being conducted off-site , in Seville at Airbus Defence & Space (ADS).
It was also understood that this was on occasion being requested by ADS to be undertaken with Ductwork still mounted on-wing. 
The GKN approval under Part 145 only permits C Rating component repair, as per approval Certificate - Form 3 and not B rating- engine, or A rating- Aircraft maintenance.

Procedures for off-site maintenance under 145.A.65(b) were not satisfactory and must be reviewed and amended.

2) A review of the activities both on-site and off-site using the borescope inspection equipment , found that there was  No evidence of check or inspection for serviceability, cleaning, to ensure availability.

There was no Work Instruction or procedure , under 145.A.65(b), evident that would cover the above
maintenance and serviceability for Borescopes, inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4198		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance procedures and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b)2 with regard to standards the organisation intends to work.  

Evidenced by: 
During the audit of the OS6 Paint Booth/Store it was found that quality controls required under OP 01.05.87 were not being adhered to.

Checks required on a daily/weekly basis i.e. during Week 49 & 50 had not been completed and signed -off.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Retrained		3/12/14

										NC13190		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  [b] with regard to ensuring amendment to the Exposition to remain up-to-date.

Evidenced by:

The Exposition was found to require revision and amendment in several areas-

1- Section 2.4 & 2.6 require review as there is a contradiction in relation to the use of Alternative Tooling.
2-It is not demonstrated as to how GKN –MRO will comply with the latest Mandatory Occurrence Reporting requirements(ECCAIRS) i.a.w EU 376/2014 & IR 2015/1018. Above was required to be complied with before the end of 2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC6067		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to a documented arrangement between the Design Authority and the Production organisation(DOA/POA agreement).

Evidenced by:

 A review of the agreement between Rolls-Royce and GKN Aerospace- IoW, highlighted that this was dated 2003. It was found that the individuals named within the document had changed positions and titles/ responsibilities or were no longer associated with the organisation concerned.
A review is required of all such interface agreements to ensure currency of individuals named, applicability/currency of conditions and any associated procedures along with responsibilities, detailed in the agreement.

AMC No.1 & 2 to 21.A.133 (b&c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		10/24/14

										NC9264		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to Design Links, delegated personnel. 

Evidenced by:

Review of the design delegation under the Rolls-Royce DOA/POA interface agreement and management of the currency of the delegated GKN personnel in accordance with procedure BS.02.06, App. 1, found that letters for such nominated persons authorised from Rolls-Royce were not available to support the MRB responsibilities/ activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC15050		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b,c) with regard to interface agreements with Type Certificate Holders.

Evidenced by:

A sample review of  agreements between TC Holders/DOA found that several had not been reviewed for some significant time and that there was no procedure or protocol for regularly reviewing such customer interface documentation to ensure continued validity and correctness of information.
1) Rolls-Royce Trent 700 FCD- Last approved and agreed in 2007, yet the references to Rolls-Royce procedures are incorrect/superseded i.e. GQP C.2.18 & GQP C. 2.17
2) Agreement with 328 Design GmbH, Dornier 328 aircraft - no parts or components have been manufactured for several years and therefore competency to manufacture is called into question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		12/11/17

										NC17599		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to ensuring compliance to approved procedures for traceability of documentation in support of manufacturing and conformity for airworthiness release.

Evidenced by:

A review during the audit of the A400M Air Intake Anti-Icing , ATP- Test facility, the test analysis software was witnessed to be at  Version 3.5.

When requested to show previous validation documentation of the test software , written by a specialist contractor, no such documentation could be provided i.e. FAIR.  
The various changes that had taken place up to the current software version could not be supported by any change control documentation required by approved procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		7/20/18

										NC6068		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, 1(xiv) & 2 with regard to adequate monitoring of non-conformance and corrective actions.
Evidenced by:

A review of the GKN Aerospace Internal audit programme highlighted a number of issues as regards the effectiveness.

Due date for action and closure of any non-conformance raised was not apparent in Quality Procedure WI BS.08.05.01. 
- No clear date for response period stated i.e. due date.
- Permitted extension period/ criteria - up to a maximum before escalation.

Presently the situation is Open Ended and not satisfactory for timely and definitive corrective action and closure.
TIP QA software system in use defaults to a 30 day period but this is not layed down or agreed within the authorised procedure or company policy.

Revision of the Q.A procedure is required to clearly lay down parameters for control and monitoring of non-conformances.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		10/6/14

										NC9266		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)  with regard to Quality System – procedures for control of manufacturing processes/data.

Evidenced by:

Review of Airbus manufacturing- A330, Over Wing Panel- MSN1687, P. No. F5755005100600A025, Lot No. CWJP113476. 
A number of issues and anomalies were highlighted that raised concern-

1)On review during the audit the MBI/Route card being referred to was at Rev 15, latest issue was Rev 16.

2) For Op440-005 Brush paint to seal beam ends,  Cure was seen to be 3 hrs on one panel , 23 hrs on other(Handed panels -LH/RH). This appeared to be an obvious typing/text error. Yet technicians had not questioned it, so 20hr difference in manufacturing time was not reported and completed as such. Therefore it was evident the Discrepancies were not reported.

3) Subsequent hand amendment witnessed following day to Rev16. 

Concern is therefore raised that proper reporting of manufacturing anomalies on instructions and appropriate amendments in accordance with GKN procedures, has not been followed or understood. In some instances taking place in an informal/local manner potentially leading to uncontrolled data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC9265		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2  with regard to Quality System – planned audits.

Evidenced by:

A review of the Quality Assurance oversight of the manufacturing activities raised the following issues-

1) A review during the audit of the internal audit programme for demonstration of compliance- could not show clear traceability to requirements of Part 21G. References were not given on audit reports.
But references to other requirements i.e  ISO 9001 was apparent.

2) Complete product /vertical audits not conducted sufficiently in depth to demonstrate compliance i.e A330 Over wing panel- pre-preg delivery through to EASA Form 1 Confomity/Airworthiness Release.

Additionally, these did not cover Design/manufacturing data, tooling and equipment. 

3) Product audit did not review any applicable External/supplier/sub-contractor manufacturing activity, contributing to the finished product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

										NC17590		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)(1)(vii) with regard to calibration standards of test equipment.

Evidenced by:

A review during the audit of the A400M manufacturing- ATP Test Equipment highlighted that Calibration documentation provided by supplier, Emerson, made no reference to a recognised  applicable and traceable international standard  for the Air Flow meters used to confirm conformity of the A400 M Upper & Lower engine Anti Icing System Air Flow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC15049		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the document is an up-to-date reflection of the organisation.

Evidenced by:

Several areas of the approval, when reviewed during the audit, found references no longer correct for the organisation as described in the Exposition-
1) Quality Manager - K. Martin not detailed.
2) New Supply Chain Management group not referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		8/28/17

										NC3574		Camplisson, Paul		Camplisson, Paul		OBSERVATION 21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to adequacy to discharge obligations under 21.A.165. 

Evidenced by: 
A review of the Certification processes for both Authorisation/Competency and Airworthiness documentation release procedures highlighted a number of concerns.
a) 21.A.145 (d)1.  The allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying  staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
b) 21.A.139 - Procedures for airworthiness release processes and documentation are not concisely written but are disseminated across four different GKN Quality procedures leading to lack of clear direction and understanding of the legal basis of release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		-		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		2/28/14

										NC3572		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to general approval requirements being adequate to discharge obligations under 21.A.165. 

Evidenced by,
From the audit of both the Q400 ESM area and the Ply Cutting(Desitech area) it was ascertained that planning for continuity of the manufacturing processes should specific equipment become defective or become unserviceable , such as Lectra ply cutters(Desitech) or Rivet heat treatment ovens (Q400 ESM), was not clearly defined or documented.
It was understood that such issues have been raised and/or highlighted within production but no decisive action plan could be presented for such occurrences across GKN Aerospace Services –IoW.

Concern is therefore raised that should manufacturing/production be disrupted due to equipment breakdowns or defects, that abnormal arrangements or temporary processes would then be required or be put in place that could have consequences or effects on product conformity and obligations under 21.A.165 (b) & (c)2,3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		1/19/14

										NC3571		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to management and control of Equipment and Tools. 

Evidenced by: 
A review of arrangements and practises in place to ensure serviceability and availability of important and critical manufacturing equipment vital to ensuring efficient and continuous production, highlighted the following-
a) Ply-cutting equipment (Desitech), highlighted that recommended maintenance checks in OEM manuals, daily/weekly/monthly, had not been identified or advised to shop floor production technicians/operatives.

b) Procedure OP 01.07 did not take account of any manufacturer's baseline maintenance recommendations or capture GKN Aerospace operational experience and best practice.

c) Quarterly maintenance activities of the contracted organisation tasked with maintaining the Ply-cutting equipment, had made a number of notifications and advisories, yet no monitoring of potential failures or defects was being undertaken. Refer to GFM Ltd maintenance reports.

d)  Ply-cutting(Desitech area) Calibration checks , as required on a monthly basis by Procedure 01.05.63, Section 3, page 3, had not been undertaken since the beginning of September 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		2/28/14

										NC3573		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to correct incorporation of airworthiness data in production data.] 

Evidenced by: 
During the audit the Clean Room 2 was visited and the production of A400 M Horizontal Stiffeners viewed.
The process of ply consolidation  was understood to require reduction of the vacuum pressure from minimum of 23”HG to 10”HG should a break arise during the lay-up activities of more than 60 mins. Method Sheet MS/A400M/001 , Para. 7.5.2.5 refers.

Production staff while generally aware of this reduced pressure requirement, following the standard 10 mins , 23”HG, consolidation process, were not clear on why or the exact detail around this specific parameter.
Therefore the interaction between the production instruction-Route Card, Manufacturing Build Instructions –MBI and the associated method sheet resulted in a lack of clarity and understanding amongst production technicians.

This may result in production errors and defects arising where specific requirements from the Method Sheet are not clearly captured and advised on Production instructions i.e. Route Cards and all associated information, diagrams.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

										NC3570		Camplisson, Paul		Camplisson, Paul		21.A.148  Changes of Location
The organisation was unable to demonstrate that it was fully compliant with 21.A.148 with regard to changes of significance being advised under 21.A.147. 

Evidenced by: 
A review of the Change Control , as detailed in procedure BS.02.04, PU101, highlighted inadequate direction and guidance in order to advise the Airworthiness Authority of changes to production activities and location changes , as required under 21.A.147 and 21.A.148. 
Relevant procedures must be revised to adequately address the requirement.

POE Section 1.9 should be reviewed to allude to this regulatory requirement.

Refer to AMC to 21.A.147 & 148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		2/28/14

										NC3569		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder  
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b)  with regard to maintaining conformity with procedures approved for the POA. 

Evidenced by: 
A review of the A400 M Air Intake Manufacturing Instructions- Job Card,  Order Number JP1074493, Op 350, found an incorrect reference to WAPS 32-04. On investigation this reference should have been 34-02. 
This error had not been realised by Manufacturing Engineering/Planning and had not been understood or advised by production personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

										NC9268		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Management and control – Osbourne Goods Receipt and Despatch areas.

Evidenced by:

A review during the audit of the Osbourne Goods Receipt and Despatch logistics areas, including parts storage and kitting activities,  highlighted a number of concerns and potential airworthiness issues, as follows-

1) Storage areas and racking found congested and overflowing with potential for causing damage and defects to parts, some delicate components.
2) Parts stored on floor- exposure to damage and defects
3) Kitting activities found parts loaded/placed in or onto transport carts in such a manner that small light items had  heavy items/containers/boxes dropped on them.
4) General – inappropriate types and levels of storage/racking. Exacerbated by KARDEX breakdown.

GKN IoW must review and re-focus logistics activities under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

										NC9267		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (Repeat issue 2013 audit)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)   with regard to  Identification and control of tools & equipment.

Evidenced by:

A review of the Airbus manufacturing found a number of issues as follows-
1) Manufacturing equipment not clearly identified on MBI/Route cards so that technicians use the appropriate and correct equipment. Tooling list for manufacturing not clear.
2) Equip/Tool checks for serviceability/cleanliness i.e. daily/weekly/monthly and/or annual OEM servicing, not available or compiled so that a appropriate tool/equipment preventative maintenance regime is in place.
3) Review of OP.01.07 found that the above was not effectively addressed, and responsibilities not properly aligned between  Maintenance and Operations with in and for all GKN – IoW.
Audit samples- A380 Shroud Box Sealing Pressure Test equipment(5 to 6 K psi (OEM – Sarum Hyd) & Hydraulic Swaging tooling 10k psi. Also H&S concerns pointed out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

										NC6066		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:
A review of Concession GC00022036, for a Rolls-Royce RB211-Trent 700 Fan Cowl Door, found it to have one of several authorisations, signed by P. Slater, for MRB - Stress.

On review of the authorisation spreadsheet, under GKN procedure BS 02.06, it was found that P. Slater had no such authorisation and that other delegates were no longer active or had retired i.e. S. Horne.

The spreadsheet was last updated on 9/6/2014, therefore it was clear that the expected co-ordination between Engineering, Quality and Production Dept. was not as required under the Part 21G approval.
Note: Subsequent evidence as to P. Slater's competency and authorisation was forthcoming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		10/6/14

										NC17556		Camplisson, Paul		Camplisson, Paul		21.A.165 Oligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to compliance with approved procedures.

Evidenced by:

A review during the audit of the manufacturing documentation for an A380 Shroud Box highlighted that the relevant MBI, ref- L575592710002 was at Issue 13.
However on review the manufacturing instructions- Route Card for order no JP1204089, had the same MBI documentation at Iss. 12.. This had been checked on the 22 Feb 2018 as current/correct. The revision to Issue 13 had taken place due to a Airbus Mod- DQN TO 0125660, in Nov 2017.

Change control in accordance with  GKN procedure OP 01.04.11 have not been effectively complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC6991		Steel, Robert		Hackett, Geoff		C Ratings
The organisation was unable to demonstrate that they were fully compliant with 145.A.20  with regard to the capability list vs scope of approval.
Evidenced by:
The company needs to review their capability listing with regard to the current scope of approval.		AW\Findings\Part 145\145.A.20 Approval		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC6993		Steel, Robert		Hackett, Geoff		General Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the housekeeping of the tooling & storage racking on the section.

Evidenced by:
It was noted that tooling and fasteners were being stored without suitable identification and untidy component storage on the section racking.		AW\Findings\Part 145\145.A.25 Facility requirements		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC13787		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to Human factors and training records.
Evidenced by:

The records presented did not provide evidence of the training material presented and that CDCCL had been considered for both Human Factors and continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC13788		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A35(i) with regard to Certifying staff authorisation.
Evidenced by:

The form presented to show the authorisation for certifying staff did not indicate that they can sign for Form 1s, TCCA documentation etc.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16994		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regards to Shelf Life Control.   

This was evidenced by; 

In the flotation manufacturing cell, a container of Locktite was observed in a consumables cabinet.  The container had a shelf life label identifying a shelf life of 01/01/2018, and hence according to this, Locktite had gone beyond its shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC6994		Steel, Robert		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance data.
Evidenced by:
a. CMM seen in use ref MAN 2072 2nd edition 2009, however the latest revision dated 2 Sept 2012 had not been distributed by configuration engineering dept.

b. Review of route cards w/o 7862 & W4816 indicated that the work instruction does not follow the overhaul procedures as defined in the CMM i.e. nil record of strip down activity.		AW\Findings\Part 145\145.A.45 Maintenance data		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15		2

										NC13790		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to Maintenance data
Evidenced by:

GKN could not provide evidence that data being used for 
maintenance had been appropriately approved by the designated organisation responsible for continued airworthiness.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16996		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(b)(3), with regards to the approval of maintenance data by the Type Certificate Holder.   

This was evidenced by;

The following documents were sampled; GKN CMM FPT/MAN/2072 issue 3,  & Sikorsky S-92 GKN Service Letter FPT/SL036 revision 1.  At the time of the audit, approval of these documents by the Type Certificate Holder could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC13792		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to materiel used for maintenance.

Evidenced by:

It was noted that GKN had designated kits for maintenance purposes with an alternative part number that is not referenced in the approved maintenance data for its equivalence. 
See Kit ref FT24117, CMM ref 28-10-10, page 6001.
Actual call up seen on the work tasking was ROL/.5.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Rejected		3/12/17

										NC13791		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to control of tooling.
Evidenced by:

A large quantity of tooling is required to undertake maintenance, however evidence could not be presented to demonstrate how components are confirmed as being free from tooling prior to release.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16995		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regards to the internal audit system.   

This was evidenced by the following; 

1. The Audit Plan for 2017 did not address 145.A.48(a).

2. The Audit Report 537A referred to EU 2042/2003 which has been superseded.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18		1

										NC13789		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A65(C)1 with regard to Internal audit of the approval.
Evidenced by:

The independent audit of the quality system and the C ratings contained within the approval scope could not be demonstrated at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC6992		Steel, Robert		Hackett, Geoff		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE
Evidenced by:

Having reviewed the MOE at the time of visit, a number of amendments are needed to made as discussed.		AW\Findings\Part 145\145.A.70 MOE		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC9615		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories & Design Data Verification
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatories & Design Data Verification
Evidenced by:

Form 1 signatories were unaware of the existence of Design Arrangements IAW 21A133b/c and accompanying statements of approved design data.

It was also noted that the statement of approved design data for:-

document ref FLX05 was stated as being at issue 11 dated 5/4/06

However, the latest contract with Airbus for Purchase Order 1801962723 (dated 28/7/15) indicates that the design data FLX05 is now at issue 26.

The Form 1 signatories were unable to explain what a design arrangement was and how a statement of approved design data may  be reviewed prior to signing a Form 1.

GKN were unable to provide evidence that the changes in issue since the statement of approved design data had been received in 2006 had been correctly embodied at the appropriate times & that the correct data was available for current production at issue 26.		AW\Findings\Part 21		UK.21G.1203 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		10/27/15

										NC11916		Hackett, Geoff				The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to housekeeping
Evidenced by:

The housekeeping standard within the paintshop area was noted to be drifting:- 

Solid paint in unmarked cups
Ready to use (mixed) paint in cups without the appropriate pot life being shown.
General tidyness needing attention.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC11915		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to Torque Setting
Evidenced by:

It was noted that at the time of visit that calibrated torque loaders were available to staff conducting assembly work. These tools were adjustable types and need to be set prior applying the load on fasteners. However there was no torque loading gauge available to confirm that the correct value had been set prior to them being used.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC11917		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to production documentation
Evidenced by:

It was seen at the time of visit documention marked "for reference" within the paintshop area.

Further checks showed that controlled documentation was available at a central point within the area and included a controlled version of one of the "For reference" documents seen under an operators bench.

It was unclear why out of date operating procedures were required on the shop floor marked "for reference" when controlled copies are available at the next desk.

Procedures seen
WAPS 41-07 for reference only valid one month 15/01/16
WAPS 32-01 for reference only valid one month 15/01/16 (This procedure was available at the next desk as a controlled copy.)		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

										NC6332		Hackett, Geoff		MacDonald, Joanna		Goods Inwards
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification of incoming materiel.

Evidenced by:The goods inwards process at the time of visit did not demonstrate how GKN establishes the conformity of incoming materiel to approved design  data IAW 21.A139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Late		2/4/15

										NC6328		Hackett, Geoff		MacDonald, Joanna		Job Card for Production order 294274
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to procedures to control manufacturing processes.

Evidenced by: Op30 indicates clear paint for 4.1mm holes , countersink as required. This was seen as being completed, however no formal procedure could be found at the time of visit to restore the protective treatments post continuity check. 

It was also noted that there was a disparity with the standard of surface finish where paint had been removed. Evidence could not be provided that these two  issues were IAW the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

										NC6329		Hackett, Geoff		MacDonald, Joanna		Job Card Production Order 294276
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the completion of production records.

Evidenced by:
It is understood that this component was completed with a final inspection stamp dated 6/8/14. A review of the work card job history showed that card number 8 had note been cleared with an inspection stamp and the stage inspection for ICY checks also remained unstamped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

										NC6331		Hackett, Geoff		MacDonald, Joanna		Control of Vendors and Subcontractors
The organisation was unable to demonstrate that they were fully compliant with 
21.A139(b1) with regard to Control of Vendors and Subcontractors.

Evidenced by: At the time of visit there was no evidence of procedures to Control of Vendors and Subcontractors IAW 21.A139(b1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

										NC10488		Hackett, Geoff		Hackett, Geoff		Material Stores
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Material Storage
Evidenced by:

Sheet material stored in racks with crippled ends, Aluminium Alloy and steel sheets stacked together without protection and offcuts without full identification status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1273 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		1/11/16

										NC6330		Hackett, Geoff		MacDonald, Joanna		NDT Level 3 Form 4
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c2) with regard to Para 1.2 of the POE

Evidenced by: GKN POE issue 10 para 1.2 indicates the responsible level 3 NDT requires an EASA form 4. This is yet to be submitted to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

										NC19219		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a), with regards to the subcontractor control procedures.

This was evidenced by the following:

1. POE Section 2.2 (Subcontract Control) did not incorporate a summary of, and cross reference to: procedure; ‘Quality Assurance Requirements’ FPT/QM7. 

2. POE Section 2.2 did not incorporate a section (procedure) for Significant Subcontractors (SSCs), to: Define SSCs (as per CAP 562 Leaflet C-180 section 2.4);  Inform that SSCs will be identified in the POE; And inform that an application (Form 51) will be submitted to CAA for new SSCs (as a significant change to the approved organisation, as per CAP 562 Leaflet C-180 section 5).

3. Sections 4.3.1 & 8 of procedure ‘Quality Standing Instructions for Approval of Suppliers’ FPT/QM3/20, did not address the need to consider whether the subcontracted activity is considered significant to airworthiness (Significant Subcontractor).

4. Procedure FPT/QM3/20 did not incorporate a section addressing GKN controls for inspection and tests performed by Subcontractors (Ref: GM No. 2 to 21.A.139(a)).

5. Procedure FPT/QM7 and Procedure FPT/QM3/20 did not incorporate mutual cross references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

										NC7214		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A133b/c with regard to Design Arrangements
Evidenced by: Airbus Design Arrangement ref POA10/2004 makes no reference to "Airbridge" as an organisation to which components can be supplied.
Note Direct Delvery Authority has not been given.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC9550		Hackett, Geoff		Hackett, Geoff		Production documentation
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Production documentation.
Evidenced by:

Operators carrying out production operations without access to production process specifications/instructions. It is understood that this documentation had been removed from the shop floor as a result of a finding from the Certification Body (BSI) finding during their recent audit. (Evidence of document control)

The production engineering function has yet to replace the removed documents with new ones and provide evidence that demonstrates these are now "controlled" documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC13593		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b with regard to production documentation
Evidenced by:

Route card number 534439 was seen to have been finally inspected. However a production permit (No 9485) had been placed on Op 310. No information was available regarding the status of this permit and it was unclear how inspection could determine that the finished part was in accordance with the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

										NC7212		Hackett, Geoff		Hackett, Geoff		Records Management
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (x) with regard to Records Management
Evidenced by: The records management procedure FPT-QM3 does not include any guidance of the scanning process for the electronic records archive. Additionally there was no guidance for the quality check of the scanned images and the paper record disposal criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7219		Hackett, Geoff		Hackett, Geoff		Record Completion
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Record completion.
Evidenced by: various route cards were sampled around the shop floor. It was noted that many of them had entries missing from the fields requiring completion:-
Adhesive batch numbers
Adhesive shelf life.
Batch numbers of fabric material used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7211		Hackett, Geoff		Hackett, Geoff		Vendor & subcontractor assessment
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (ii) with regard to Vendor & subcontractor assessment
Evidenced by: The Subcontractor schedule indicating that 7 audits were outstanding at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC7213		Hackett, Geoff		Hackett, Geoff		Operator Training
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(xi) with regard to Operator Training
Evidenced by: Route card number12939 was examined. It was understood the operator (a contract operator) undertaking this operation was undergoing training by another operator (a full time FPT employee). The contract operator was asked if he could provide the documentation to carry out the job he was doing. He replied that he was undergoing training and had not been shown any documentation other than the route card.

The full time FPT operator providing the training  was then asked if he could provide the documents necessary to undertake the work.
It became apparent that he did not know where the documentation was located and had to ask others to locate it.

He was then asked to show what part of this document was relevant to the op being carried out, but was initially unable to do so.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC13879		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production documentation.
Evidenced by:

It was noted that numerous operators were seen to have notebooks containing handwritten notes regarding machine setting and manufacturing within the moulding shop.

Evidence could therefore not be provided that operators were using consistent approved manufacturing methods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1787 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		3/15/17

										NC19225		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to calibration of equipment, and, control of curing processes.

This was evidenced by the following:

1. Calibration Certificates were presented for the Temperature Controllers for Hot Mould Presses 16 & 17 in ‘Factory 1’. (FPT/M/0470 & FPT/M/0471).   However, it could not be demonstrated: That the test results recorded on the certificates were within acceptable limits; And, that the tests identified in the certificates had been performed to an associated national or international test standard. 

2. Moulding Route Card operation 0020, for BK117 Corner Valve (PN FT276/ZZ), required a post cure in the Swallow Oven (140 OC for 60 minutes).  The laboratory representative advised that an extended cure time could alter the material properties, which could lead to a nonconformity with the design (and production) data.    However, the Oven cell did not incorporate an alarm to alert operators in the event of an immersion time exceedance, and, there did not appear to be formal process for exceedances to be reported to manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

										NC7218		Hackett, Geoff		Hackett, Geoff		Pot Life Control of locally mixed Adhesives & Sealants
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Pot life Control of locally mixed Adhesives & Sealants.
Evidenced by: Locally mixed preparations for production use are indicated as being subject to a pot life typically 8 hours. However upon reviewing the containers being used at the time of visit mixing times were not being recorded.
It was therefore not possible to determine if these preparations were being used within their appropriate time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Documentation Update		12/18/14

										NC7216		Hackett, Geoff		Hackett, Geoff		Working environment
The organisation was unable to demonstrate that they were fully compliant with 21A 143a with regard to Working Environment
Evidenced by: Discarded adhesives and sealants, tooling and blanks (such as thread blank caps) left on inspection and assembly benches.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

										NC13591		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to environmental controls
Evidenced by:

It was noted temperature and humidity were required to be recorded on the process layout (FT29162) whilst applying certain adhesives to tank assembly parts. The process required upper and lower values to be observed however the specification describing these values was unavailable on the shop floor at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

										NC17000		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a), with regards to best practice for handling materials and components.

This was evidenced by the following; 

On several occasions, operators were seen to be touching material and component surfaces which had been cleaned and were waiting to have adhesive applied, or which had adhesive applied them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		3		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

										NC16999		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to; competence of personnel, and, clear cross referencing of production data, and, identification of tool numbers.

This was evidenced by; 

1) EC 130 Crashworthy Fuel Cell 704A44500135 (work order 551583) was used as a product sample during the audit. The Route Card was sampled, and an operator was requested to show the associated procedure FPT/P/718 called up under task 0060.    This procedure calls up Process Specification FPT/P590, which includes the required checks to ensure the required welding power level is set.   However, it was found that the operator was not aware of this Process Specification FPT/P590.   

2) The operator described that SOP FPT/ME3/SOP/034 is used when performing the welding operation.   However, this SOP is not referred to in task 0060 of the Route Card. 

3) Task 0090 of the above Route Card was sampled, which calls up FPT/P.718 section 7.3.    This identifies the tool numbers of the jiffy cell rolling boards (JT17461/1 & /2).    However, when the jiffy boards were sampled, it was found that they did not incorporate these tool numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

										NC9549		Hackett, Geoff		Hackett, Geoff		Production Route card Records
The organisation was unable to demonstrate that they were fully compliant with 21A165d with regard to Production records
Evidenced by:

A number of route cards were reviewed and it was noted that operations were not being filled in at the appropriate place with the production operations continuing despite a legend at the top of the card stating that all operations must be completed before moving onto the next.

Cards reviewed:- Works order 502949, Works Order 502951, Works order 14851.

This issue was noted as being the subject of 4 internal audits & the recent Certification Body visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC14501		Bonnick, Mark		Cuddy, Neal		145.A.20 Terms of approval.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to terms of approval and component ratings
Evidenced by:
The organisation capability listing refers to ATA 30 and 56 items, from the listing, it could not be demonstrated which items are maintained under C6 rating. 
(AMC 145.A.20)		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17

										NC10752		Bonnick, Mark		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to airbourne contamination

Evidenced by:
Adhesive on two transparency assemblies was curing in the finishing shop. There was evident dust contamination found on the window cill adjacent to the work area where the adhesive was curing.

[145.A.25(c)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16

										NC14503		Bonnick, Mark		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regards to acceptability of non-standard parts.
Evidenced by:
During repair of Hawker 800 windscreen, P/N 24016-415-02, parts used during the repair process are accepted from GKN’s 21G under a certificate of conformity. Sample moulded seal P/N 24016-057-01, the organisation could not demonstrate how this item was classified as a standard part, therefore requiring acceptance via an EASA Form 1		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		10/27/17

										NC14504		Bonnick, Mark		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of maintenance data
Evidenced by:
Work order for Hawker 800 transparency repair (P/N 24016-415-02 S/N L382850) did not refer to the associated component maintenance manual. (In this case CMM 56-10-12)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17		1

										NC17643		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the provision of a common work card or worksheet system to be used, and the sub-division of complex tasks into clear stages.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;
a) The SDR listed results from numerous tests/inspections performed as detailed in Procedure 901-976-002 but these were not clearly or coherently sub-divided into stages.
b) The format and presentation of the SDR was different and inferior when compared to the RC.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17644		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the accurate transcription of maintenance data onto worksheets/work-cards.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;

a) Procedure 901-976-002 was not cited on the SDR.
b) Source maintenance data was not cited on the SDR for the inspections/tests performed.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC10751		Bonnick, Mark		Cronk, Phillip		145.A.50 - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Form 1 issue compliance with Appendix II to Annex I (Part M)

Evidenced by:
Procedure 901-907-001 issue 31 for issue of Form 1 does not comply with GM to Appdx. II to Part M. This has resulted in Form 1 301791 being issued without any revision status of the CMM being recorded in block 12. Additionally there are errors with the recording of information in block numbers within the procedure.

[GM to Appdx. II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16		1

										NC17645		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part M Appendix II) with regard to requirements for correcting errors found on an issued EASA Form 1.

Evidenced by:
At the time of the audit, Release Documentation Procedure 901-907-001 Issue 36, March 2018 was sampled. It was observed that the instructions within the aforementioned procedure for the correction of errors on an EASA Form 1 already issued were not concurrent with the requirements of Appendix II of Part-M (Authorised Release Certificate - EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17646		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part-M, Appendix II)  with regard to format and completion of the EASA Form 1.

Evidenced by:
At the time of the audit, MOE Appendix 5 sample Form 1 and issued Form 1 tracking number 80014942 were sampled. It was observed that;
a) The form template used was not based upon EASA Form 1 - MF/145 Issue 2, but was incorrectly based upon EASA Form 1 - 21/Issue 2.
b) Typographic error in block 14e.
c) User/Installer Responsibilities block was not present on the front or rear of the forms.
d) The organisation's Part-21 Subpart G approval number was appended in block 13c.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		7/24/18

										NC17647		Knight, Steve		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to the establishment of a quality system that includes independent audits to monitor compliance with standards and adequacy of procedures.

Evidenced by:
At the time of the audit, the organisation's audit plans for 2016, 2017 and 2018, and Audit Report (AR) ref no. 023-17 were sampled. It was observed that;
a) The AR showed that audit item ref 145.A.65c was audited by the Deputy Quality Manager/Quality Compliance Representative, a staff member involved with the functions under 145.A.65(c).
b) No evidence of unannounced/ad-hoc audits having been conducted or planned to be.
c) No evidence of independent/external auditors having conducted or planned to audit 145.A.65.
d) No evidence of out-of-hours audits having been conducted or planned to be.
e) No identification of Part-145 requirements being audited during scheduled procedures and product audits. However, these were noted to be identified during the single scheduled Part-145 audit.

[AMC 145.A.65(c)(1), GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC4668		Panton, Mark		Panton, Mark		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Capability Assessment.

Evidenced by:

work being carried out on a Cessna Anti-ice window which was not included in the MOE capability list.		AW\Findings\Part 145\145.A.20 Approval		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4671		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Storage of Serviceable and Unserviceable parts not secured and segregated. 
Other commercial parts not segregated from Aviation parts.

Parts in work not stored in appropriate manner (large stacks of windows with no protection noted in the workshop area)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		4/27/14		1

										NC5863		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Part 145 Storage areas being used to store non civil aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC4672		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment.
 
Evidenced by:

Organisation was unable to demonstrate a coherent competency assessment process/procedure to confirm Stamp Number GKN 59 was competent to carry out work indicated on staff member's Authorisation Record.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		5/27/14

										NC16334		Bonnick, Mark		Bonnick, Mark		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
GKN was unable to provide evidence of continuation training for the last two years. No continuation training plan is available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC11217		Steel, Robert		Steel, Robert		Calibration
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Calibration.
Evidenced by:

The calibration certificate ref Number 38056 for Shore type A Durometer indicates that the indenter is out of specification.

This instrument  is used to confirm that polymeric gasket material has correctly cured during final inspection.

As the calibration certificate indicates the instrument does not conform to the calibration standard, it could not be established if it was reading correctly and thus components conform with the design data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.534-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Late & Rejected		6/22/16

										NC5862		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to control of Standard Parts.

Evidenced by:

Storage area for standard parts noted to be poorly controlled with items of different part numbers within one box (some without paperwork) which should only have one part number and other boxes having multiple batches of the same part number without identifying batch paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Reworked		9/21/14		1

										NC16336		Bonnick, Mark		Bonnick, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of procedures.
Evidenced by:
The application of procedure QAP410 at Issue 9 was witnessed at Goods Inwards for the receipt of a batch of bushes p/n 8906. 
1. The procedure requires a sampling of conformity and the sample size is prescribed within a Table in Section 3.3 of the QAP and provides three levels. The staff member at Goods Inwards was unable to determine (demonstrate) which level was appropriate and had assumed Level 1 (smallest sample size).
2. The MRP directs Goods Inwards to 'inspect to drawing'. The drawing (issue 01) details some dimensions (length/diameter) that the staff member was able to verify, but some attributes could not be verified such as chamfer, material or surface finish either because the inspection means was not available or the detail was not provided with the supplier's advice note.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC16344		Bonnick, Mark		Bonnick, Mark		Maintenance Data/Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) and 145.A.50(a) with regard to Maintenance Data and Certification of Maintenance
Evidenced by:
A320 window is maintained i.a.w. CMM 56-11-21 and Job reference MR98220 required repair i.a.w. Part 21 approved Repair Instruction ROI1129 Issue 1 dated 23Apr14. It was noted that the ROI requires the application of an EPA label. The workcard for MR98220 did not include the step to apply the label and consequently that part of the ROI was not completed.
1. The task was not completed i.a.w. maintenance instructions, and
2. The maintenance data was not challenged (application of EPA label may not be appropriate per 21.A.804) and the author not notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18		1

										NC4673		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

A320 ROI 1109 Issue 01 could not be demonstrated as the latest issue by the operator, database accessed indicated revision level of ROI was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		5/27/14

										NC16335		Bonnick, Mark		Bonnick, Mark		Performance of Maintenance (Tool Control)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to Tool Control
Evidenced by:
The Part 145 area employs a method of tool control through use of a rack of labelled tools. At the time of audit, some tools (banding crimper and 4 x drill bits) were missing without any record of their whereabouts.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC5864		Panton, Mark		Panton, Mark		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to EASA Form 1 Procedures.

Evidenced by:

Certifying Staff GKN59 could not demonstrate at time of audit approved procedures for the completion of EASA form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC16338		Bonnick, Mark		Bonnick, Mark		Quality System - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System - Internal Audit.
Evidenced by:
The last internal independent audit of part 145 compliance (Audit # 15004) was conducted on 20April 2015 and is therefore not consistent with the expected (max) 12 month frequency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC4670		Panton, Mark		Panton, Mark		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Approval of MOE.

Evidenced by:

MOE Amendment 10 is in use within the organisation but its has not been approved by the CAA.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4669		Panton, Mark		Panton, Mark		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Change of Accountable Manager.

Evidenced by:

Accountable Manager has changed without notification to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC5856		Panton, Mark		Panton, Mark		Eligibilty
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to Control of Production Permits.

Evidenced by:

Toughening Area - AQS 107-05 instructions modified via production permit P112099 for excessive period of time (believed to be over 3 years) without amendment of AQS. Production permit had been re-issued multiple times to cover period in question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC5793		Panton, Mark		Panton, Mark		Quality systems
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139b1(vii) & Part 21.A.165(b) with regard to Tool Control.

Evidenced by:

Coatings Area - Sheet Resistivity Meter (asset no 739) noted to have calibration label attached which had expired 7/5/14 however it was confirmed unit had been calibrated. Operators continued to use equipment even though calibration label indicated calibration had expired.

Toughening Area - Heat soak oven has tempeature data logger attached which was not calibrated (or no indication of calibration). Also CTS 59 Issue 9 requires annotation of the batch numbers on to the original papersheet recorder (now maked as defective), it could not be demonstrated at time of audit how the requirements of CTS were being achieved by the alternative method.  

All areas - general storage and control of Tooling (e.g. drop in gauges) poor throughout the facility. it was noted in several locations tooling stored on floor and other inappropriate locations. Some tooling was noted to be in poor condition examples noted were polirzation inspection screen damaged and scratched; calibrated straight damaged and chipped; DSR tool contaminated and dirty; drawing tool templates ripped and damaged example 74706342/3 T229. Care and Maintenance of fixtures/equipment and tooling does not appear to be robust where tooling/equipment remain in use when clearly item should be removed from service for repair/replacement.

Calibration Area - Overdue items list indicated several items which were now overdue however items appear to be still within the manufacturing areas without confirmation they had been quarantined. Examples:

T107 13922/3 - Goods inwards
HT0096 - Coatings Room 

Control system does not appear to be effectively controlling expiring calibration prior to expiry date of various tool calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Retrained		9/21/14

										NC10813		Louzado, Edward		Bonnick, Mark		Non-Conforming Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the identification and segregation of scrap parts.
Evidenced by:
During observation of the Thermal Tempering process for 747 Main Pilot Screen, it was noticed that a number of windscreens were on a trolley/rack adjacent to the furnace. Neither the trolley/rack nor individual screens were identified. The process manager confirmed that the parts were scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

										NC16327		Bonnick, Mark		Bonnick, Mark		Verification of materials
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1iii with regard to the verification of materials.
Evidenced by:
1. The glass used in manufacture of A320 transparencies is supplied to specification AQS244. This specification contains material attributes (e.g. colour) that GKN was unable to demonstrate control over.
2. Indium Tin is used as a source material for the sputter coating of film on transparencies. At the time of audit, GKN was unable to demonstrate control of the source of this material nor confirmation of its composition to ensure its compliance with design specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

										NC16326		Bonnick, Mark		Bonnick, Mark		Quality Assurance Function - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality Assurance Function - Internal Audit
Evidenced by:
The internal Part 21G Audit (ref 17001) of February 2017 identified 4 non-conformances (NCs): CA3463 through CA3466 with due dates of 28Apr17. CA3463 was closed late (21Aug17) and at the time of CAA audit, GKN was unable to demonstrate closure of CA3466.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

										NC13162		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Production Organisation Exposition
Evidenced by:
POE001 Issue 14 is out-of-date or incomplete in the following respects:
Company description in context of wider GKN group.
Identification of Management Personnel (i.e. Operations Manager).
Clarity of scope of work.
Notification of changes.
Description of Quality System.
Sub-contractors detail (per Leaflet C-180)
Manufacturing Staff competence
Control of critical parts
Instructions for completion of Form 1.
Note: Assessment also made against September 2016 draft of Issue 15 of POE001		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

										NC5794		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Storage and Segregation.

Evidenced by:

Storage of parts at various areas not appropriate or correctly segregated. Examples of but not limited to:

Goods in - parts stored on floor and within area where contamination is visible on walls etc. Parts and documentation stored in racking or desks with no apparent control.

Clean Room - Rolls of interlayer (e.g. AG31) stored on floor with no protection, also floor noted to be breaking up leaving debris which can lead to foreign object damage or contamination.

Concession Area - insufficient racking for storage of all parts (noted to have piles of windows) and no overall control method of items awaiting sentencing.

Scrap Area - not sufficiently segregated from manufacturing areas, control method was not demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Reworked		9/21/14

										NC10812		Louzado, Edward		Bonnick, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the transcription of design data to inspection data 
Evidenced by:
During review of the transcription of design data to production data for A320 CT windscreen p/n 25022/25023 it was noted that there was a discrepancy between the resistance test value on drawing 25022/3 Sheet 1 and Sheet 2 of QDA 1249(A) Issue 07.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

										NC5791		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to use of approved data.

Evidenced by:

Toughening Area - CTS 227 in use to carry out DSR measurements, however it was noted the working copy at the work station was at Issue 3 where as the latest revision was at issue 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC5792		Panton, Mark		Panton, Mark		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to adherence to manufacturing instructions.

Evidenced by:

Toughening Area - MD11 window AQS 107-05 section 2.5.2 requires measurements to be taken from glass pre and post heat soak operation. Production permit P112099 was issued to remove the requirement to use a Laser method and only use the DSR method. However on discussion with operator it was confirmed that the post measurement was not being completed due to misunderstanding of the AQS and Production permit.

Review of the airworthiness impact of this omission must be completed.

Coatings Area - Manufacturing/Control Instructions for the setup and control of Edwards Coating machine could not be effectively demonstrated at time of Audit. Setup limits in use indicated they were for Leybold Machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

										NC13163		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Completion of Form 1
Evidenced by:
The only published procedure for the completion of the Form 1 is Appendix C of the POE001. It contains insufficient detail on how data such as that contained in Blocks 11 through 13 is established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

										NC9519		Louzado, Edward		Louzado, Edward		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to establishing and maintaining a quality system that is fully documented.

Evidenced by:

Audit 012-15 dated 3/2/15 was performed by C.Jarvis, the incumbent was not named on the list of internal auditors.

The senior quality engineer and deputy quality manager P.Curd was not named on the list of internal auditors, and was currently engaged in a compliance audit for Part 21 G.

See GM No1 to 21.A.139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

										NC6019		Peacock, Neil		Peacock, Neil		Part 21G - Quality System

The organisation was not fully compliant with Part 21G, 21.A.139 (b)(vii) and its own procedures with respect to calibration of tools as evidenced by:-

1. The contracted supplier used by the organisation for the calibration of tooling, Eurotherm (UKAS No.0778) did not have full scope of activity listed on its accreditation schedule commensurate with the GKN calibration tooling list, for example it did not include measuring equipment (mechanical) or items such as Meger (GKN Insulation tester asset number 5487) sampled at audit. 

2. The calibration procedure 901-010-001 para 6.7 requires that all equipment shall be calibrated to a recognised standard, 6.10 requires the basis for calibration shall be recorded i.e. national or UKAS standard including reference made to GKN procedure 901-910-001, sample certificates viewed did not follow this instruction.

3. The organisation were unable at the time of audit to generate, a recall or calibration call up from the calibration database, as it did not have local users familiar with the system , control and administration of the system was under the control of the sub contractor (Eurotherm), with no on site 'user knowledge'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Process Update		10/9/14

										NC6021		Peacock, Neil		Peacock, Neil		Part 21 G - Quality System

The organisation was not fully compliant with Part 21 G, 21.A.139(b)(x) with respect to back up of electronic records in the post auto cell, small windows, as evidenced by:-

1.     It was found at audit whilst sampling transparency route card that the AGA computer in the post auto cell (Op 205 on scheme 433, cold box tests) was not currently subject to back up.  The standalone computer used to record the inspection for temperature uniformity did not appear to have been fully backed up since September 2013

2. The inability to make back up records for the data held did not appear to be the subject of a formal deficiency report/action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Documentation Update		10/9/14

										NC12645		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tooling.
Evidenced by:
The useful life of the cutters used on the Transparency CNC is tracked using a spreadsheet. At the time of audit, the operative was unable to access the spreadsheet to determine previous tool (cutter) usage and so was unable to confirm sufficient remaining life of the tool.
It should be noted that a facility existed (and was demonstrated) adjacent to the CNC to visually inspect each tool (cutter) immediately prior to use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

										NC17639		Knight, Steve		Knight, Steve		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to the independent QA function monitoring the compliance with and adequacy of documented procedures.

Evidenced by:
At the time of the audit, the 2016, 2017 and 2018 audit plans were sampled. No independent external audits were evidenced to have been performed or planned against the organisation's independent QA procedures/functions.

It was also noted that Part 21 Subpart G was only planned for audit on one occasion per audit cycle, that no unannounced / ad-hoc audits were planned, and no out-of-hours audits were planned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

										NC14505		Bonnick, Mark		Cuddy, Neal		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to staff competence

Evidenced by:
(a) The organisation was unable to demonstrate a structured training plan or qualification of existing training content regarding thermographic non-destructive inspection/evaluation carried out during manufacture.

(b) During review of the 787 value stream, ultrasonic inspection is used to determine the presence of air pockets, post manufacture of the composite panel around drilled holes. The organisation was unable to demonstrate how this non-destructive test was controlled under the requirements of EN4179.

CAP 747 GR. No.23 and GM 21.A.145(a) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1248 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Rejected		8/25/17

										NC9518		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2 with regard to maintaining a record of certifying staff.
 
Evidenced by:

Certifying staff member M. Bunyan was identified with authorisation code ACT 011 in the certifying staff list, but was found to be allocated number ACT 147 in the authorisation file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

										NC17640		Knight, Steve		Knight, Steve		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the Production Organisation Approval holder shall record all details of work carried out.

Evidenced by:
At the time of the audit A320 B LH window serial number L482455 was sampled. Material spec/process MP1112/11 para/step 110.3 requires the window assembly to be stored under vacuum for a minimum of 3 hours prior to autoclave. The specific route card did not show recorded time of when vacuum was applied or removed. It was noted that a non-specified time was written on paper masking tape and attached to the vacuum-bagged window. This method was seen to be applied to numerous other window assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

										NC12646		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)(2) with regard to Occurrence Reporting
Evidenced by:
GKN Luton does not have a procedure in place to ensure compliance with the requirements of EC Reg 376/2014 for Occurrence Reporting.
It is noted that GKN procedure QAP 450 is in development.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

										NC12938		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to processes and facilities for control of non-conforming material.

As evidenced by;

a) It was witnessed during the audit that a Metal scrap bin, found outside of A380 Building , that had a number of ribs, plates, tubes, and other consumable items with identification plates still attached.
Also, the level of mutilation was not sufficient to put the items/components in a non airworthy state i.e cut up and destroyed.

b) It was also observed that an unsecured/uncontrolled display cabinet in  IMF Building had numerous unidentified scrap components within.
GKN Procedure should be reviewed and made clear- Proc MB06		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

										NC18587		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility – Design Links (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c  with regard to Design Links-  written agreements.

Evidenced by:

DOA/POA Agreements- 
A review during the audit of Agreements between EADS CASA (Airbus) TC Holder/Design Organisation found that these had not been updated 2014.
Current signatories are not now in post and it was not understood who should be the responsible nominee to  sign such agreements.
Company procedure does not require a regular review to ensure currency of data and information in such agreements. Therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

										NC4706		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) i (ii) with regard to Control of subcontractor activities.

Evidenced by:

A review was conducted of the A380 Inner Rear Spar manufacturing processes for torque tightening the  Undercarriage Side Stay.
The automatic torque tightening tooling was understood to be calibrated by the sub-contractor Atlas Copco. 
Additionally, Atlas Copco undertake a check of the Controller for pre-set torque values against the ABP for various torque settings.
Evidence of a check against an appropriate GKN specification/WI and confirmation that the programmed values are traceable to the ABP could not be verified or evidence provided.
Therefore direct verification for design data conformity was not evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/1/14

										NC4704		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for Test Equipment.

Evidenced by:

During the audit of  Hydraulic component manufacturing a review was conducted of the maintenance regime for the Hydraulic Test Rig(White Spirit) in respect of the checks for serviceability, condition and cleanliness based on an appropriate  Daily/Weekly/Monthly schedule. 
It was understood that the Operator is undertaking certain checks that are not recorded or prescribed.

However a basic Standard Operating Instruction (SOI) was not provided to instruct and guide personnel based on operational experience and OEM recommendations.
NOTE- This test rig is unique and does not have a back-up or supporting test rig for production activities should a defect or breakdown occur.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC4705		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to controlling procedures .

Evidenced by:

A review of pipe(Red) master gauges used in Hydraulic Pipe manufacture found the storage of a considerable number of these gauges, in a caged area of the workshop, to be in an unsatisfactory manner.
Pipe gauges were found to be stored or dropped on the flloor exposing them to defects and damage.
The method of hanging storage was found to have failed for a number of gauges i.e a piece of string/wire. 
The housekeeping and management was unsatisfactory in respect of a number of issues: 
- adequate and appropriate procedures or protocols were not apparent.
 - a suitable approved storage method not recorded or documented.
- many gauges were understood to be unused or redundant yet still stored in the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC8556		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System – Controlling procedures.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to conformity to applicable design data.

Evidenced by:

1) During the audit a review was conducted of the manufacturing of pipes in Hydraulic area. This highlighted a number of discrepancies for the bending of pipe , BAe Drg No.- D361-50015 (Nom 50mm dia.)
a) Drg. Note 26 – Hot Tube Bending, min. Wall thickness 1.18mm
b) ABP6-1167 – Wall thinning , 17% Maximum for Hot Bending.  
On review of the above however it was found that cold  bending was being conducted. (Mandrel - Cold bending)
Therefore the correct permitted wall thickness could not be ascertained.

2) In process wall thickness inspection being conducted by manufacturing personnel, understood to be using the Magna Mike tooling  or Ultrasonic tooling. 
The decision on which technique must be used, was not prescribed/directed by suitably approved  manufacturing information, along with the correct implementation techniques. 
It was found that a GKN SOI was not available to instruct such inspection work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8559		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System - Quality Assurance Function (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to monitoring compliance to procedures and approved data.

Evidenced by:

A review of the quality audit programme for the last 12 months highlighted that the last audit  in A380 Wing Assembly area was in July 2012. 
The next scheduled audit was due in July 2014. 
However it was found that no such audit had been conducted. Yet manufacturing continued , but at a lower rate.

Therefore it was nearly three years since last audit of the A380 wing assembly area.
Therefore requirements for a planned, continuing and systematic evaluations/audits to establish conformity to design data, compliance to GKN  QMS , airworthiness and safety was not demonstrated.

Clear justification for this could not be provided through clear guidance within PROC MB01. Strategy and decisions must be documented in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8560		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder - Quality oversight of Supply Chain. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:
A review during the audit of the Supplier oversight under the GKN-QMS(21.A.139), highlighted some confusion and error in relation to classification of organisations in regard to visit frequency based on Criticality. This is required as a result of Supplier Evaluation/Audit iaw SB06-002 , para 4.7.

A sample company review highlighted the following-
1) MIC, Newbury classified (Form 304) Criticality-3yr scheduled visit,  but QMS database states 4yr?

2) Gardener Aerospace, following resolution of quality issues through in 2013/14, a 4 year audit cycle is in place, generally at Derby. However, G AeS have multiple sites. How is each site to be addressed?

3) VSMPO last audit at Redditch logistics centre. However manufacturing is undertaken in Russia. What oversight is conducted by GKN Aes?
Airbus also audit this organisation but knowledge of non-conformances was not available or appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Late		7/8/15

										NC8543		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System - Laboratory Work Instructions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(v) with regard to  procedures for the control of manufacturing processes.

Evidenced by:

During the audit of the Chemical analysis laboratory, it was noted that technique C1.15.01 required an autotitrator with the recommended method, to qualitatively analyse the free chromate content of samples taken from the Chromic Acid Anodising tanks. 

There was no formalised procedure to approve autotitration method used for this analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC12931		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tools
Evidenced by:
A toolbox labelled as Setting Room Overflow Cabinet containing drill bits, reamers and other cutting tools was observed on the shop-floor near the A380 Trailing Edge Port Assembly jig. At the time of the audit however the box was witnessed to be unlocked and therefore uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12928		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to manufacturing processes
Evidenced by:
Uncontrolled drawings/procedural documentations were observed posted at workstations in the A380 Trailing Edge facility specifically in the sub-assembly area and at the main port assembly jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12919		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to audits for product  conformity.

Evidenced by:
Review of Quality Assurance programme found that a specific product audit for the A330 NEO, had been delayed and not undertaken prior to the initial delivery of Ship Set 1 in May 2016.

This had still not been completed at time of the CAA audit with Ship Set 3 soon to be delivered as Prototype/Un-approved Design status..

It is noted that two ship sets have now been delivered on EASA Form 1-ref- NC12930.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		12/4/16

										NC17949		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to maintaining the quality system.
 
Evidenced by:

A review during the audit of the procedures covering Change Control found several procedures all covering various aspects of change to product or process.
A total of eight separate procedures were presented raising concern that engineering, production, personnel find it difficult to follow and easily understand procedural requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

										NC4703		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate equipment for testing.

Evidenced by:

A review of the manufacturing of Hydraulic pipes tested in accordance with to ABP 6-5222 using the  Hydraulic Test equipment (White Spirit) identified that the test gauges on the  equipment were graduated in 50 Kpa segments. 

However the test pressure applied was 621Kpa. Therefore the gauge was inadequate to accurately measure/test to this requirement.

There was no test tolerance specified by the ABP and GKN do not have a standard by which conformity can be adequately achieved against the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/30/14

										NC8541		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations orf the Holder - Access to Company Procedures (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of the facilities to discharge approval obligations.

Evidenced by:

During the audit of the Pneumatics- titanium welding bay,  it was observed that the welder did not have direct access to work instructions at the point of operation. 

Access to SOI-SYST-0879 was demonstrated via computer terminal outside welding bay. 

It was also noted that the hyperlink in phase 0300 of PO 200501117 to SOI-SYST-0879 did not function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8542		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations of the Holder - Traceability (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations:

Evidenced by:

During the audit of the Pneumatics- Welding Wire Goods Receipt store,  it was observed that the ink of the stamp that confirmed goods receipt, did not permanently mark the bag/label containing the wire. 

Therefore the stamp was not legible on a number of batches recently received. 

Additionally, it was noted that the GRN was not recorded on the material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC8540		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Non Conformance with Company Policy (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations detailed in 21.A.165.

Evidenced by:

G clamps were observed in use at Stage 2, A330 leading edge,  of a standard not compliant with GKN Filton Production Standards Handbook G RA06 001 section 2.1 “Clamping”. 

The G clamps observed had no protective nylon caps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC8539		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Competency of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the competency of staff to adequately discharge approval obligations detailed in 21.A.165.

Evidenced by:

A process traveller sheet PO 200494463 , viewed in IMF Prismatics,  detailing the initial machining of 26 off, type 25 door assemblies,  was observed incorrectly certified (KN B905 stamp) with regard to allocated raw material. 

Traveller stated two batches of raw material were issued against the PO, 200494463A (16 plates) and 200494463B (10 plates), on  inspection of the delivered raw material, all 26 plates were batch marked 200494463A. Therefore traceability could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

										NC12940		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to manufacturing facilities being adequate to discharge obligations.

During the audit of the IMF building, 13 ceiling lights were found not to be operating when activated by the sensor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/14/16

										NC14779		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tools used in the manufacturing process.

Evidenced by:

During the audit of Pneumatics Welding for  Pistol Manufacture- Part No. D28250056002,  an Orbital TIG Welder O3A/WLD/041, under data card  TWDC No. 055, it was found that the rotational speed for welding was 80mm/min.
On review of the Calibration(Qualitronics UK Cert- C170305, 2/3/2017) it could not be verified that this controlling process parameter had been checked/verified.
The status of other Orbital welders was therefore also a concern.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Repeat Finding\1st Response Accepted		8/1/17

										NC17942		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment and tools used in design conformity inspection.

Evidenced by:

During the audit of the IMF Facility it was witnessed that an area, set-up for A320 Rib 7 dimensional inspections in accordance with KAD Chart D5725900(iss A), utilised a Granite Inspection table and inspection equipment i.e. Height Gauge.
The table was found to have a dirty and contaminated surface, grit/metal particles, that could affect the tight tolerances being assessed for conformity, from and detailed in, the KAD Chart.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

										NC17943		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 [a] with regard to  processes and procedures for maintenance support to manufacturing.

Evidenced by:

During the audit a review was conducted of maintenance support to the CNC machine tools. A number of issues are raised-
a) Operator Check sheets and Instructions. Daily/Weekly / Monthly etc.  in support of  maintenance were found missing on the CNC  equipment. Therefore there was no clear information for the operators to follow. Responsibility through GKN  procedures and processes were not evident.

b) A review in the Maintenance Dept of support for the Mori Seki CNC machine tool (M74-05) found that an annual maintenance was required in Nov. 2017. When the evidence of maintenance was requested only the 2016 report could be provided.
No evidence of completion through the CONCEPT system could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		9/7/18

										NC18588		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment.

Evidenced by:

A review of the introduction of the new Laser Cleaning  equipment for  resin removal from mould tools found that the  development documentation highlighted the need for a  Wetability Test for surface Cleanliness- Doc ref-  GKN-WA-QTP-009- Qualification Test Plan, Introduction. 

On further review of this document no detailed reference or requirement could be identified.
Additionally the documentation for Qualification Record (Ref QPS143) did not refer to a Wetability Test .
Any SOI must also cover such important QC tests.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

										NC5841		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to information required to support the change and conditions of acceptance prior to Authority approval.

Evidenced by:

1) 21.A.133 Coordination agreement between Design Approval /TC Holder and Production Organisation, not available.
2) First Article Inspection Report- Aileron (Port) not available for design conformity compliance under 21.A.133 for Authority review.
3) Certifying Staff authorisation under 21.A.145(d), no evidence for S. Puddock authorisation was available.
4) Quality/Project Plan document for acceptance of Photogrammetry as an approved inspection method within GKN AeS Filton.
5) Quality/Project Plan for the product introduction for the Dassault Falcon 5X, to include Milestone/Planning timescales for all products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.837 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Documentation Update		9/21/14

										NC8552		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Sealant Test samples. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:

During the audit of the Dassault Falcon manufacturing it was understood that Sealant test samples were required to be taken and stored for a limited period iaw SOI-DASS-1664.
Storage conditions did not conform to those required in SOI-DASS-1664.

Therefore the Monitoring and control of samples was not being managed in conformity with procedures to ensure product quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC12929		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to recording the manufacturing status.
Evidenced by:
The folio for A330 NEO Inboard Fixed Leading Edge Assembly LH Part # F574-55390-000-01 Serial # GKF13000 had the following discrepancies:
• Manufacturing specification incorrectly reference, the folio quoted F3-F4D88 Issue 33 where as the assembly was manufactured to FH57MW-023 Issue A0 (contract id F4D88) .
• A number of concession numbers were incorrectly quoted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12930		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of the holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to EASA Form 1 Completion
Evidenced by:
EASA Form 1’s GKNF0000030620, GKNF0000030640, GKNF0000030641, GKNF0000030928 covering A330 NEO assemblies, had the following discrepancies:
• Block 11 quoted “New” instead of “Prototype”.
• Block 12 did not quote the design data (manufacturing specification) the assemblies were manufactured in accordance with.
• Block 13a certified the items were manufactured in conformity to approved design data, CAA team during the audit verified via EASA that A330 NEO has not been type certified, when the certification should have been manufactured in conformity to non-approved design data.
• The address quoted does not completely match that detailed on the company approval certificate.
• The serial # quoted on form GKNF0000030641 was GKNF00000 when the actual serial # is GKNF13000.
• Forms GKNF0000030640, GKNF0000030641 did not have block 14 greyed out or struck through.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12923		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder  (KO/EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Manufacturing Quality Control.  

Evidenced by:

During the audit a number of similar issues were found in the following production areas, concerning  consumables used in the production process-
1) A380 & A400M- Mixed paints not labelled , post mixing. 
A380 Painting- Labels for expiry control found pre-stamped by technicians.
2) Hard Metal-IMF – grease containers x2, (G354 ) found to be life expired in use in the Inspectioin area.
3) Building 07B- A330- paint within a cabinet in paint mixing area found life expired- Dec 2015.
4) Building 07B – Sealant Freezer ref. 023 , was observed to contain 4 tubes of sealant, PR1782C12, Batch no- 4900233145, beyond storage life, 28/8/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12922		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligations of the Holder (KO/EB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Control of tooling & housekeeping.

Evidenced by:
During the audit a number of production areas were visited
- A380 Building 04 & Building 19A A400 M & A330 Building O7B.

In all areas a considerable amount of consumables i.e bolts, rivets, nuts, screws were witnessed to be discarded in a manner considered to uncontrolled and therefore a potential FOD risk.

It is noted that this same issue has been raised in a GKN Internal audit recently, this gives reason to question the effectiveness of route cause and corrective action stated.

Additionally, in Building 07B the following was witnessed –

1) Lineside component storage media at Inner Rear Spar assembly Jig 1 was observed to be used as a  waste bin.
2) Tooling storage media at Inner Rear Spar assembly Jig 2, contained a number of broken and discarded drill bits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12927		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the holder(EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with company procedures.
Evidenced by:
A330 NEO Rib 12 part # TF57250712200 PO # 660015692 was observed stored in the IMF with a Red Quarantine label (Form 066) however the rib had not been entered into the Ribs VS Quarantine Register as required by WI MB06 002 paragraph 4. Rib value stream team leaders stated that significant numbers of quarantined rib have not been entered into the register. GKN internal audit GKNAF-011-16 also observed quarantined ribs not entered into the quarantine register NCR GKNAF-011-16-01.

It was also noted that the Ribs VS Quarantine Register had fields not populated specifically QN numbers were missing in a significant number of cases.
At the time of the audit, the Ribs VS Quarantine Register held in excess of 60 items some dating back to 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12920		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to records for personnel competency.

Evidenced by:
A sample review of  personnel authorised to sign Concessions on behalf of Airbus Design Organisation found that the listing presented at time of audit was dated 2009.
This has been superseded by the Airbus DTLL process(AP1020)  but this has not been amended on the GKN- QMS therefore making it clearly traceable and auditable. 
This is of particular significance as the contracted supplier for engineering concession personnel, supporting the GKN Production, was Hyde has now changed to Cyient(Bangalore).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12921		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Training/competency of personnel.

Evidenced by:
During the audit it was evident that a number of personnel, Management and Certifying Staff, do not have a sufficient level of understanding/knowledge in relation to the EASA Regulations, - Production Organisations under Part21G.

This is particularly noticeable as follows-

1) Certifying Staff did not understand that production of A330 NEO  is at the Non-Approved design data status, not yet Type Certificated by EASA.
When discussed with various personnel during the audit they could not verify the certification status of the A330 NEO.

2) EASA Form 1 have been released with incorrect statements and data references.

3) Several Managers involved in discussions during the audit did not have sufficient understanding or experience of Part 21G for a civil aerospace production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

										NC12939		Camplisson, Paul		O'Connor, Kevin		21 .A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance to procedures for manufacturing quality control.

As evidenced by:
A review of activities in main Paint Shop-Shared Services-04, both touch up and full spray painting, found a number of issues, as follows-

During the audit of the Paint Shop a number of daily checks and paint verification records have not been stamped/certified.
This includes thickness, temperature and humidity checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

										NC14777		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b) with regard to compliance with procedures for the control of consumables used in the production process.

Evidenced by:

During the audit of the Press Shop. it was found that some  ChemiEtch marking fluid MA 002, had passed the manufacturers recommended life, expiring in June 2016, but was witnessed to still be in use.

Additionally, 2 x containers , as above consumable material, was also witnessed to be without any life expiry identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

										NC14778		O'Connor, Kevin		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC/KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and disposition of components found to be non-conforming.

Evidenced by:

During the audit a number of components were not being controlled as expected in accordance with approved procedures-
1) Press Shop- Engineering Office – Unlocked Display cabinet, numerous components  uncontrolled/unidentified.
2) Press Shop Engineering Office – Components awaiting disposition, parts stored on top of A330 Plate assembly PT No; F57550441001, haphazard manner – appropriate in process storage/quarantine not evident.
3)  Press Shop- Use of components as tooling training aids, where components could be conforming items. Must be appropriately identified and segregated.
4) (PC) Pneumatics Shop- NACA Ducts- previously assembled Zodiac Flame Traps found on shelf in assembly area, with no status identification.
These were actually stated to be scrapped, yet not appropriately dispositioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

										NC4702		Camplisson, Paul		Camplisson, Paul		21.A.165   Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  maintaining with data and approved procedures.

Evidenced by:

During the audit a review of a KAD Chart in use in the " Hard Metal" machining area for A321 Wing Rib – D572-59007 Rib 7, found that the chart in use in the manufacturing area , for manual dimensional inspection, to be at Issue B.
Revision status, as controlled by WI PA03 002, and the change record, found that two changes had been made in Oct & Nov of 2012 by manufacturing engineering. 

There was insufficient detail for the revision to be clearly understood i.e. reason, additionally the status had not been raised to Iss C. in accordance with the GKN procedure.

A review of  change control other than by EQN is required when raised by the manufacturing engineering staff. Procedure must be revised accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

										NC8551		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Control of Stores and Quarantine areas. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:

A review of the Dassault Falcon manufacturing – component stores,  highlighted the following-
1) Parts stored on Racking/Trolleys without regard to part  protection from damage. 
2) Parts not positioned/supported on racking in a satisfactory manner.
3) Quarantined/Concession parts not satisfactorily segregated in the designated stores area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

										NC8535		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the Holder - Manufacturing Data (EHB)
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.165(b) with regard to maintaining the organisation in conformity with approved data and procedures.

Evidenced by:

PO 200502244, phase 0140, requires detailed parts to be wet assembled in accordance with drawings F574-55569 and F574-55567, phase 0160, requires verification of the orientation and positioning of the detailed parts via use of  loft SE20894 R/H. 
Two uncontrolled documents were observed at A330 leading edge assembly stage 1 detailing the positioning of the detailed parts, management stated that these documents were used to assist in the initial positioning of the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/25/15

										NC17945		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to controlling changes to manufacturing data.

Evidenced by:

A review was conducted during the audit of control of changes made to CNC programme data, through the IMF- Manufacturing Engineering,  in accordance with approved procedures  under PROC PA02 and sub-tier procedure WI PA03.
The expected level of documentary evidence through the EQN system in PROC PAO2 was not as expected and a number of issues were found-

1) A321 Wing Rib 7 - D5725900720302. Change made to machining schedule(M66 CNC) for CNC programme D271035, dated 25/1/2018 by Manufacturing Engineering, no evidence of an EQN was available.  Note - Class 1 part.
2) A320 Bearing Bracket- D57250852-201. Change to machnining schedule 527AD208652D, CNC programme C221052,  presently at Iss. 9, requested a copy of the EQN to cover Iss. 6 change in 14/9/2011 by Manufacturing Engineering. No evidence of an EQN could be provided. Note- Class 1 part.

Change control is not being adequately documented giving traceability concerns for cause, justification, rectification, implementation, authorisation of change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

										NC18590		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to management and control of Calibrated equipment .

Evidenced by:

A review of the Calibrated equipment in use on the shop floor found a micrometer with Calibratio due- 11/7/18 – Item ref-05791-A1.

Further review of the recall system(Red List) found 13 further items expired  but not retrieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

										NC18589		O'Connor, Kevin		Camplisson, Paul		21.A.165 – Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures being followed for control of manufacturing processes approved under Quality Procedures 21.A.139b,1.

Evidenced by:

During the audit a number of production instructions were found to be out of date in the Production areas, as follows-

1) SOI I625 Iss 13, now issue 17. For A400m DDF Process. Since 08/11/16. Hand written notes also witnessed.

2) SOI1623 Iss 9, now iss. 10. DDF Process

3) SOI 1685 Iss 2 , now Iss 4, Flow Router		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/31/18

										NC4534		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regards to procedures and equipment for verification of incoming material.

Evidenced by:

Data Loggers/recorders received with incoming shipment of Composite raw materials in Goods Receipt, were found not to be controlled or specified by GKN-WA. Yet these have been accepted without question with the material delivery.
This recorded temperature data is used to confirm transport conditions and verify material life control and support conformity to design data.  

Therefore a GKN-WA quality and procurement standard is required to demonstrate the items acceptability, suitability and validation against a internationally recognised manufacturing/calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

										NC4533		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regards to procedures for manufacturing processes-control tools and equipment.

Evidenced by:

Review of manufacturing activities and processes  in the A 350 Rib Cell (Bristol Building, 5020) found equipment used for drilling and machining to be in a dirty and contaminated condition. The cleanliness of drill equipment, jigs, location pins etc, when used for manufacturing processes on the Spar sections was not satisfactory.
On investigation it was found that there was a complete absence of a Procedure or Work Instruction to ensure that tools are inspected and cleaned, checked for damage, deterioration, wear and included an  inventory check for completeness.
An appropriate, applicable and practical procedure is required. This should also consider tool replacement, repair lead times and be effective across the whole of Western Approaches approved facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/30/14

										NC7231		Camplisson, Paul		Camplisson, Paul		21.A.139 - Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, (v) with regard to Control of tools and equipment.

Evidenced by:

A review of manufacturing  in 5010, A350 Mid Spar assembly. Highlighted the dirty and contaminated condition/cleanliness of electric torque wrenchs, used for the manufacturing process on the Spar. 
It was  witnessed that the fitter  had difficulties in locating socket on nut head and applying correct torque. This may have implication for correct location and fitting of any spar bolts particularly for the smaller types.

On investigation in the 5010 Tool Stores it was found that there was an absence of any Procedure or Work Instruction to ensure tools are inspected and cleaned, checked for damage/wear and the inventory is correct. 

A similar non-conformance has been raised previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

										NC7233		Camplisson, Paul		Camplisson, Paul		21.A.139 –  Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (vi)  with regard to equipment for verification of incoming material.

Evidenced by:

A review in the Stores/Kitting area in 5010 building , highlighted that for a Low Rate inspection the arrangements for undertaking visual inspections were found to be unsatisfactory .
No specific  area was available to inspect large, heavy components and facilitate access to various features and view the condition of the component.

Equipment available was found to be  inadequate to undertake a satisfactory visual inspection. 
Inspection staff did not have available a GKN-WA Visual Inspection procedure/standard or Work Instruction for guidance that covered  lighting Lux levels, magnification , types of inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

										NC10537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to maintaining conformity with approved procedures.

Evidenced by:

A review of the Supply chain oversight sampled TC Ltd, for consumable supply of  calibrated Thermocouples for the Vacum Cure Ovens.
GKN -WA Work Instruction (WI)  SB05 012, Supplier Evaluation Process ,  Risk assessment - FORM 304, has classified TC Ltd.as  LOW, with a 3 year review with potentially an on-site audit.
However on review no evidence of any site audit since operations began at WA could be provided, yet Thermocouples are critically important to the curing process and the product integrity. This needs review for a more appropriate oversight activity.

NOTE- Thermocouples are replaced every 60 cycles regardless at current Rate. But rate is set to increase, so consumable rate  may also increase. Has this been reviewed with TC Ltd.? An audit and contract review would be appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC4537		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 2 with regards to Records of Certifying Staff

Evidenced by:

During the audit a review was conducted of the training and competency records of authorised Certifying Staff for EASA Form 1 Airworthiness Releases

It was found that basic training standards- college/university certificates, trade qualifications attained, could not be provided.
Therefore full verification of background and experience was not satisfactory under the requirements.

AMC to 21.A.145 (d) 2 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Documentation Update		5/11/14

										NC10534		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to processes and associated materials .

Evidenced by:

Review of manufacturing activities in 5010, A350 Integration for Operation 1650- Fettle of joints for surface alignment.
 This operation requires measurement and rectification if surfaces are greater than 0.2 mm at joint, upper/lower faces. Following an assessment of this dimensional manufacturing criteria the surface may require reducing back to within limit by sanding using specific grit size. This was instructed to be silicon carbide 180 to 240 grit for surface finishing.

It was witnessed that the portable sander used was only  loaded with 120 grit. No consumables (180 to 240 grit) were witnessed anywhere on the Integrator jig.
It was therefore apparent that no check for conformity against manufacturing instructions had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC13642		Camplisson, Paul		O'Connor, Kevin		21.A.145  Approval Requirements. (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to facilities and  working conditions,

Evidenced by:

During the audit of the A350 Inner Rear Spar Assembly the following facility conditions were found to be unsatisfactory -

For the Assy of Ribs, Stiffeners, Brackets – possible  dirt, debris on assembly bench area due to surface contamination/deterioration during application of sealant. 
Cleanliness of the working environment was unsatisfactory

Additionally it was found that a significant number of fasteners were  scattered around area and lying on spar. Noted to be an issue across 5010 also.
 Similar issues were found at  Filton and is considered to be a FOD & Segregation issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13632		Camplisson, Paul		Camplisson, Paul		21.A.145(d)  Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to  Certifying Staff Authorisation/Records.

Evidenced by:

A review during the audit of the Authorisation granted to Mike Chambers & Derek Edwards to sign EASA Form1 & C of C highlighted that they had been given privilege to release-
- A380  Trailing Edge, 
- Single Aisle- Shroud Box,
 - Twin Aisle- Outer  Wingbox.
Additionally, Components for Hydraulic, Pressure and Fuel Systems.

None of these areas are covered by WA manufacturing approval – only composite structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13643		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements . (KO)
The organisation was unable to demonstrate compliance with regard to 21.A.145(a) with regard to  Maintaining conformity with approved procedures.

Evidened by:

During the audit of the A350 Inner Spar Assy, the following was observed in terms of management of the area- Housekeeping-
- Start of shift – tool checks not carried out
- bag of AGS nuts found in lineside toolbox.
-Screw driver and large Allen Keys found loose in a card board box 
Integration- Station 70, 2 x toolboxes with no control documentation and tooling missing from foam insert/shadow boards		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC13628		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Tools & Equipment.

Evidenced by:

During the audit of the 5020 building , a Brotje guided jig transport  platform was witnessed to have  developed a defect when aligning in the jig docking area and could not be moved.

Discussion on the problem with the Brotje technician, identified that the reflective targets for the laser alignment guide/positioning system were damage and needed repair/replacement.

A simple maintenance check i.e. day/week/month should have alerted any serviceability or wear & tear issues, but was not being undertaken or incorporated into preventative maintenance as per OEM 
guidance/instruction. 
This would proactively prevent  operational delays, particularly in support of GKN rate increase.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC13630		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment .

Evidenced by:

During the audit of the A400M  Spar jig, 5020 building  several issues were found , as follows-

- Jig clamp pads- several found defective and held on with tape- repair/maintenance required.
-Jig plates and fixtures found stored on floor or haphazardly on carts/trolleys under jigs in a manner that exposed them to damage, wear and tear particularly on set-up interfaces and location points.
- Reamer guides found mixed up – not stored in appropriate tool containers- not managed or controlled, need cleaning, visual check/serviceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

										NC4536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures for change control

Evidenced by:

A review during the audit of NDT activities found that the procedure for NDT Ultrasonic Phased Array- GKNWA/WI/UT/082, had been revised- Last revision was 9/8/2013- Issue 2. 
However no revision record was available to confirm what the exact changes to the Inspection Method/CNC software parameters actually entailed.

GKN-WA Procedure MB02 was not complied with to ensure traceability of such changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

										NC7234		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:
A review under the Quality Management System for the Supply chain oversight of organisations , sampled Kaman Composite, SilMid, James Fisher.

In reviewing Work Instuction SB05 012, Supplier Evaluation Process , 4.2 & App. D, it was understood that a risk assessment is required for an organisation, on application and re-approval, covered by a  Form 304.

However no evidence of any Form 304 could be provided.

Additionally the Procedure did not define/explain the basis of risk the assessment i.e.criticality, KPI/metrics basis etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		1/19/15

										NC7235		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to  maintaining approved procedures.

Evidenced by:

Review of maintenance arrangements for Manufacturing equipment in 5010 , Tooling-Jigs - Broetje, Zimmerman etc. as covered by Procedure  MF02 raised a number of issues regarding the currency and suitability of the procedure to reflect activities within GKN - WA.
a) The procedure  does not distinguish between buildings services and facilities -toilets and extractor fans etc. and production tooling.
b) Spar tooling/ jigs not included in Maintenance Management system - CONCEPT. 
c) Equipment/plant identification was found to be confusing and imprecise i.e.  area referred to as either 410 or 60. 
d) Integration station not incorporated into Maintenance Management system- CONCEPT.
e) Maintenance Management system- CONCEPT, was found to be  controlled and managed by GKN-Filton, which is a supply chain activity overseen by the QMS, yet no audit was apparent.
f) In discussion with the Facilities Manager it was found thathe did not have access permissions to interogate and gain data/KPI from the CONCEPT database as managed by GKN-Filton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		2/27/15

										NC10536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:
A review across the Western Approaches facility highlighted a lack of completion and accomplishment of Daily/Weekly Monthly checks for serviceability/condition/cleanliness. 
Confirmation that checks being adequately & comprehensively completed could not be demonstrated. 
Some checks are not done as expected as Operators cannot actually achieve some of them. These may need to be undertaken by Maintenance group, so the production personnel had not achieved the completion of them.
The situation was therefore found to be confused and unsatisfactory.
This is a repeat finding from 2014 and requires significant review and implementation across GKN-WA to support manufacturing equipment  serviceability/reliability for Rate increase.
Areas reviewed -
1)5010 Integrator - Records were found to be not completed for November.
2) Autoclave Ovens – checks not completed for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC10538		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to records of work carried out.
Evidenced by:
A review of the manufacturing process records for the A350 Integrator jig, for OP1650 and details recorded on process document PA1438,  raised the following discrepencies-

1) Measurements taken for the joint surface alignment check pre-Fettle, indicated surfaces within tolerance , yet post-Fettle measurement was recorded.
2) Operator sign-off not completed on document PA1438.

The above issues were witnessed for Outer and Mid joints, noting that Night shift completed operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

										NC13641		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligation of the holder.(KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b)  with regard to  Maintaining conformity with approved procedures for Tools & Equipment.

Evidenced by:

During the audit of the A350 Inner Spar Metallics Assy area , within Cabinet 6 – Paint. Oil . Lub. – 3 x life expired  paint mixing kits(Primer) were found. Also found Araldite with no labelling for life limitation.

Additionally at the Main Store Lineside feed  area, four more Araldite containers were found also.
On further review at the Integration , Station 70- life expired sealant , spec.2001B2, was found to have expired in June 2016.

Control of consumable materials  and associated GKN procedures do not appear to be followed as expected under the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding		3/10/17

										NC13644		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
 The Organisation was unable to demonstrate it was fully compliant to 21.A.165(b) with regard to Maintaining conformity with approved procedures for control and disposal of defective parts.

Evidenced by:

During the audit a A400M  scrap stiffener found uncontrolled outside 5010,  against a metal container, not mutilated beyond further use.
Identification was unsatisfactory regarding status.

Stores in 5010- SAAB components (cantilever) control and segregation of conforming and non-conforming parts - Quarantine arrangements not satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13629		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Audit of the 5010 building , review of AFP machines shift handover logs and - Daily/Weekly check  sheets/Schedules, found that these were not being completed.

Additionally, Daily/Weekly check  sheets/Schedules did not clearly identify when the AFP machine was not actually in use therefore providing a confusing understanding of the production activity.

The schedule also identified a Y-Axis check but in fact this  check is obsolete due to design change .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC13627		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:

During the audit a review was conducted of the  Supply chain oversight, sampling  Akzo Nobel( paint  supply).
A review of the GKN procedure WI SB05 012 for Supplier Evaluation Process ,  Risk assessment - FORM 304.
found the  Classifification,  Criticality –Low, 4 yr review , but should have been should been High 3yr.

On further review the Audit  schedule stated that an audit was done in May 2015-   No evidence of any audit  record of such , yet spreadsheet claims it was done?

Also confusingly the Form 304 stated Surveillance Evaluation – Audit not req’d?

It is commented that Similar findings have been raised in this area over last three years.

UK-CAA require a review of the Criticality and audit status of all Flying Suppliers(19) under GKN –WA  Supply chain responsibility asap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

										NC4538		Camplisson, Paul		Camplisson, Paul		21.A.165 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures. 

Evidenced by:

A review of the Quality System- Internal Audit programme, under Proc MB01, highlighted  a comprehensive programme of internal audits  conducted since initial granting of approval.
A significant number of NCR had been raised and were found to be still Open or not addressed.
Many NCR’s had been classified as Major and had been escalated to the Level 3, exceeding the close out periods.
A review of all Open NCR’s must take place, addressing and closing the NCR’s, so that the Airworthiness Authority can have confidence that the QMS at GKN-WA is working effectively, therefore demonstrating fundamental  compliance with EASA Part 21G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Process Update		5/11/14

										NC4535		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to Maintaining conformity with approved procedures.

Evidenced by:

A review during the audit of the manufacturing activities on the AFP Machine No.2 found that Daily/Weekly/ Monthly checks for serviceability, condition, cleanliness as required by Standard Operating Instructions, SOI-WA-1489/1490, 1491 could not be satisfactorily demonstrated.
Confirmation that the required checks were being adequately & comprehensively completed could not be definitively demonstrated. 
Records were found to be unsatisfactory, confusing and incomplete. This was also applicable for the other AFP machines.
It was identified that the Clean Area is covered by overall requirements in WI RA06 026, yet the AFP- Creel House incorporates a separate and  independent Climate control system.
A complete review is required  for a manageable system, to provide clear traceable records of status/environmental conditions, during manufacturing i.e. Temp & Humidity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Retrained		5/30/14

		1				M.A.708		Continuing airworthiness management		NC12009		Fulbrook, Simon		Fulbrook, Simon		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Maintenance Contracts'
Evidenced by:
The contracts' currently in place with RGV Aviation Ltd do not accurately define the the work to be performed on behalf of Glass Eels Ltd.		AW\Findings\Part M		UK.MG.687-3 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Late		11/24/16

		1				M.A.201		Responsibilities		NC6373		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant withM.A.201 with regard to having a valid contract for maintenance and sub-contracted CAW tasks
Evidenced by:
The previous single contract with Westair expired 16 July 2014, which also had not been written in accordance with Part M Appendix II to M.A.201(h)(1) and Appendix XI to AMC M.A.708(c) for Sub-contracted CAW tasks and Part 145 maintenance respectively.  Note: For future intended CAT Operations the contract should be provided to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.305		Record System		NC6380		Matthews, Mark		Matthews, Mark		Aircraft Continuing Airworthiness record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)  with regard to the status of the Aircraft CAW System contents.
Evidenced by:
i)  Update of aircraft hours and cycles had not been entered in to the CESCOM computer database in a timely manner.  CESCOM showed last updated 22 May 2014 @ 5402.7 Hours.  at the date of the audit 07 August 2014 the aircraft hours were @ 5474.1 Hours.

ii)  It was difficult to determine Airworthiness Directive compliance using the CESCOM status report provided, as there were numerous repeat entries for some A.D.'s which had no status recorded against them with one entry that did show as 'completed'.  Consolidation and clarification of compliance required.
iii)  It was not evident by referral to completed maintenance work orders or the expired contract if or how independent inspections iaw M.A.402 were being carried out by the contracted Part 145 approved maintenance organisation e.g. Westair completed CESCOM maintenance programme task sheet for OP.16 on 22/05/14 @ 5402.7 hours for Engine Control Rod Inspection requires disconnection of link but the record showed no evidence of an independent inspection being required or having been carried out.		AW\Findings\Part M\M.A.305 Record System		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.704		CAME		NC6381		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to providing an up-to-date exposition to the CAa for approval
Evidenced by:
CAME reference UKGE/CAME/2 Amendment 2 does not reflect the current approved facility address. (A draft Amendment 3 was provided at the audit but required further amendment therefore the submission was withdrawn).		AW\Findings\Part M\M.A.704 CAME		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1				M.A.708		Continuing airworthiness management		NC6374		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management . (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)2 with regard to presenting AMP amendments to the Authority for approval.
Evidenced by:
The last amendment submitted to CAA for approval was amendment 1.  The CESCOM computer management system has updated the maintenance tasks without the master AMP amendments being made and submitted for approval. AMP contents should include all tasks and valid preface material, as applicable.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

		1		1		M.A.712		Quality System		NC10722		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) & (b) with regard to the quality feedback system and monitoring all aspects of applicable Part M requirements. 
Evidenced by:
a) No evidence of recorded minuted meetings in support of the quality feedback system as required by M.A.712(a). 
b) Detailed QA audit plan not available as required by M.A.712(b). 

c) No evidence of any product audits to an approved audit plan as required by M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.687-2 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Rejected		2/12/16

		1		1		M.A.712		Quality System		NC16167		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining an effective Quality System
Evidenced by:
Organisation has stated that Quality Manager was no longer in post and as such the Quality System had failed.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2288 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		1		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Accepted		10/6/17

		1				M.A.712		Quality System		NC6378		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC with regard to quality system monitoring of the organisation's sub-part G activities, contracted maintenance and continued compliance with Part M.
Evidenced by:
there have been no independent audits carried out for over a year for any of the required activities of M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Retrained		11/30/14

										NC7932		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certifying staff approval documents layout.
Evidenced by:
The approval document making references to AWN 47 and CAP 455.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC7933		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to material meeting the correct specification and having appropriate traceability.
Evidenced by:
The organisation being unable to demonstrate the specification of the thread used for cargo net repair. CMM 25-50-01 Boeing manual repair page 601 item 2 refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC9508		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to ensuring that maintenance data used, is kept up to date.
Evidenced by:
The procedure regarding Amsafe and Pacific Scientific products data did not comply with AMC to 145.A.45 (g), as no subscription to the document amendment scheme was in place.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2947 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		10/12/15

										NC7934		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to carrying out regular independent audits of the quality system.
Evidenced by:
The last independent audit being carried out on 26/01/2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC6069		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that it was compliant with 147.A.100 (c) with respect to undue distraction such that students were sometimes unable to concentrate on their studies:
As evidenced by:
Instruction witnessed during morning session was interrupted 3 times, by helicopter operations/engine runs taking place adjacent to the training accommodation.
NOTE: This finding was addressed by the Instructor who halted Instruction during the Operations and resumed on completion. It was evident that the distractions were being managed satisfactory and extra time allowed in the instruction where necessary. Therefore the finding was recorded and closed during the audit.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Rework		10/9/14

										NC12488		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105(f) with regard to ensuring that the experience and qualifications is established in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:-

With regards to the proposed instructor, Keith Woodhall..

1) Form TF030, the authorisation to conduct this training is based on self study whereas the requirements of 147.A.105(f) is the personnel licensing department standard document 46, part 3.2.1.
 
2) Your MTOE, part 3.6 does not make it clear what your requirements are to qualify instructors and makes no reference to either of the above.
 
3) The TF030 form supplied is dated 18/07/2016 which is post the training start date carried out. 

4) TF002 is again dated post the training start date and page 3 of the form has not been completed by the instructor. 

5) MTOE 1.5.1 has been updated for the BAE 125 1000 against the wrong instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.968 - Glennair Training Centre Ltd (UK.147.0034) (Moscow)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		8/11/16

										NC16469		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) & MTOE 3.6 with regard to the experience and qualifications of instructors.

Evidenced by:-

The MTOE supplied does not detail how the organisation fully meets the requirements of CAP1528, 3 Engineering Instructor requirements		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18425		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) with regard to experience and qualifications of instructors

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that no instructor was provided for the AS332 B2 rating		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC17152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) with regard to the terms of reference for all instructors

Evidenced by:-

As part of the application to add the S76C type for B1 category only it was found that forms TF030 (instructors authorisation application) & TF002 (Instructors authorisation certificate) for Christopher Ruggiano exceeded the S76C at B1		AW\Findings\Part 147\147.A.110 Staff records		UK.147D.52 - Glennair Training Centre Ltd (UK.147.0034) (V053)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		5/7/18

										NC13152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to the maintenance training material being accurate and the use of an amendment service.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of any record of a review prior IAW MTOE 2.2		AW\Findings\Part 147\147.A.120 Training material		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15960		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to maintenance training material being accurate

Evidenced by:-

No evidence could be provided of a review and update prior to the training being carried out as defined in MTOE 2.2 for Cessna 550/551/560 training carried out in January/February 2017		AW\Findings\Part 147\147.A.120 Training material		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/15/17

										NC6071		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		AIRCRAFT TYPE/TASK TRAINING
The organisation was unable to demonstrate that it was compliant with 147.A.300 in performing Practical training to the standard specified in Part 66.A.45: 
As evidenced by:
Reference; Training Needs Analysis for Practical training course Beechcraft 200/300 (PWC PT6); TNA TF 033 Issue 2 Revision 9 November 2013 & Practical Training Record Book (PTR).
TNA Page 1, Course duration states that at least 50% of the practical training will be conducted in a maintenance environment at an aircraft for demonstration purposes. It could not be determined from the TNA or the PTR how the objectives of practical training would be met in classroom “simulation”. 
PTR Page 2 shows options for the completion of the record by either performance on an aircraft or classroom instruction and simulation. There is no definition of simulation or instructions to ensure that the objectives of practical training are met (i.e. 50% of the crossed tasks in table 3.2 to be completed as part of the training).		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Documentation Update		10/9/14

										NC6070		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		MAINTENANCE TRAINING MATERIAL
The organisation was unable to demonstrate that it was compliant with 147.A.120 (a) instructional material provided to the students:
As evidenced by:
Presentation witnessed to teach auto-pilot systems on the Beechcraft King-Air, presentation material displayed on power-point quoted ATA Chapter 21 when this should have been ATA Chapter 22 for the subject matter being covered. Presentation material did not appear to align with the training notes given to the students.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Process Update		10/9/14

										NC13153		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records of training carried out.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of attendance record sheets IAW MTOE 2.6		AW\Findings\Part 147\147.A.125 Records		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15961		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records for student training & examination

Evidenced by:-

1) No evidence could be provided of invigilator training as defined in MTOE 1.3.8 for remote site training carried out in Canada in January/February 2017 & Sweden in May/June 2017

2) No evidence could be provided of aircraft visits as defined in MTOE 2.5 for remote site training carried out in Chester in October/November 2016		AW\Findings\Part 147\147.A.125 Records		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC13151		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

1) No audits have been carried out of training and the examination process conducted at any of the organisations second site approved addresses or remote sites as approved which is the main core of the organisations business

2) No evidence could be found of accepted closure of open findings/observations from a previous audit carried out of the examination procedure		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		10/30/16

										NC13154		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135 with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

A review of the records of Hawker 1000 training & examination carried out in Latvia in May 2016 could find no evidence of invigilator training given prior to the examinations IAW MTOE 1.3.9		AW\Findings\Part 147\147.A.135 Examinations		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC13155		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 9 the maintenance training organisations procedures.

Evidenced by:-

1) Part 2.2 Preparation of course material refers to the use of form TF006 which is not being used

2) Part 2.10 Security and preparation of examination material refers to form TF040 which is not being used		AW\Findings\Part 147\147.A.140 MTOE		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC14656		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the contents of the Maintenance Training Organisation Exposition

Evidenced by:-

a)Contents list in-complete

b)Deputy accountable managers statement has not been signed

c)For the duties of each manager there are in-correct references for type training & examination standards

d)Part 1.5 List on instructional staff contains personnel who are not instructional staff

e)Part 1.5.1 Aircraft type instructor & Practical Assessor Matrix contains aircraft types which are no longer current

f)Part 2 has several in-correct & not applicable references

g)Other minor issues as discussed with the Training manager		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1375 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Rejected		5/26/17

										NC16462		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

With reference to the TF009 & MTOE supplied the following parts do not accurately reflect the SRG1019 application for the Bell 212 Cat B1/B2/C

TF009 page 2, 4, 5 & 7 

MTOE, Part 1.5.1, 1.9 Theoretical & Practical Type specific courses & form TF037		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC16470		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

1) With reference to the addition of the Cessna 750 type at Cat C, MTOE part 1.9 Theoretical & Practical & form TF037 do not accurately reflect this addition

2)No evidence of Cat C training has been provided for instructor M Edwards		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18426		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 (a) 7 with regard to the contents of the maintenance training organisation exposition.

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that MTOE, part 1.5, 1.5.1, 1.9 & TF037 did not fully meet the variation applied for		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC15962		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.145 with regard to the issue of certificates in accordance with Appendix III.

Evidenced by:-

A review of  2 differences training certificates issued for a Beech 400 (Williams FJ44) in November 2016 & Beech 300 (PWC PT6) in December 2016 found they were not completed in the same format and were not entirely clear which aircraft they were from and too		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC12669		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 with regard to aircraft type/task training that is carried out at remote sites in accordance with procedures detailed in the MTOE, para 2.8.

Evidenced by:-

As part of the application for remote site training, no form TF001 or TF001/1 has been supplied along with suitable document evidence		AW\Findings\Part 147\147.A.300 Type training		UK.147.1037 - Glennair Training Centre Ltd (UK.147.0034) (Latvia)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		9/19/16

										INC1570		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 147, Appendix III Certificates of Recognition – EASA Forms 148 and 149

The organisation was not able to demonstrate that they were fully compliant with Appendix III of Part 147 (Certificates of Recognition – EASA Form 149) as evidenced by;

• The address of the organisation displayed on the EASA Form 149 issued to Mr. Phillip gammon (Certificate number UK.147.0034.02427) is not the same as the address displayed on the EASA Form 11.

• The MTOE section 2.5.2 requires the Training Manager to review the practical training record for completion before issuing a certificate of recognition.  In the case of the certificate (Number UK.147.0034.21248) issued to Mr Adam Gallier, this could not be established as no record of the assessment of the practical training could be provided.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.484 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		8/4/15

										NC13919		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & 66.A.45(b)  Appendix III with regard to the Aircraft type/task training timetable and TNA

Evidenced by:-

Falcon 2000 (CFE738) Timetable:-
1) Attendance hours for week commencing 7/11/2016 exceeded the 6 hours limit permitted under the AMC to Part 66 App III, 3.1(d)
2) Total hours of attendance for A Hepburn appear to be less than the 90% required by the AMC to Part 66 App III, 3.1(d)

Falcon 2000 (CFE738) B1/B2 TNA 08-012-3, issue 2 September 2016:-
1) Introduction & course description define content & conduct in accordance with the incorrect commission regulations
2) Timetable, week 2, Friday shows 7 hours of tuition
3) Maintenance Manuals/Publications refers to an incorrect aircraft
4) TNA does not detail the minimum attendance required as per Part 66 App III, 3.1(d)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1218 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		1/27/17

										NC13895				Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66, Appendix III with regard to the contents of the training needs Analysis

Evidenced by:-

a) Course timetable did not define subject training hours

b) Subject tuition on day 2 appeared to exceed 6 hours when reviewed against the Level & duration, tuition hours

c) Course timetable contained Water/Waste which was not included in the Level & Duration

d) Level & Duration defined the course duration as 6 days where as the course duration hours were 30 (5 days)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1186 - Glennair Training Centre Ltd (UK.147.0034)(V050)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		3/22/17

										NC17964		Paniccia, Pedro		Paniccia, Pedro		145.A.10 Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 regarding compliance with CAP 747 GR10.

Evidenced by:

On reviewing the company structure and exposition it could not be determined how the organisation complied with CAP 747 GR 10 regarding organisational responsibility. The company had requested approval for limited base maintenance for aircraft paint yet all this activity including the hangar was subcontracted to a third party.

[145.A.10 and CAP747]		AW\Findings\Part 145\145.A.10 Scope		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17965		Paniccia, Pedro		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) Facility requirements regarding the hangar's tenancy agreement.

Evidenced by:

During the audit it was apparent that there was no tenancy agreement for use of the hangar. The Exposition saying only that GEAS staff could work in the Airborne Colours hangar. AMC.145.25(a)

[145.A.25(a) and AMC.145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17967		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), (b) and (h) Personnel requirements regarding demonstration of the required level of knowledge of Part-145 and the available staff to support the scope of approval requested.

Evidenced by:

1) During the audit, the Accountable Manager was not able to demonstrate basic understanding of the Part-145 regulations.

2) During the audit, the Paint Process manager was not able to demonstrate a working knowledge of the Part-145 regulations.

3) There was no evidence of B2 Avionic cover for the A320 series.

[145.A.30(a), (b) and (h), AMC 145.A.30(a), AMC 145.A.30(b) and AMC 145.A.30(h)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17971		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) Certifying Staff regarding the issue of Certification Authorisation in relation to the categories listed on the aircraft maintenance licence.

Evidenced by:

During the audit, the A.M. GEAS#2 Certification Authorisation PAC was sampled and found that B2 privileges had been granted but the employee does not have B2 category in his Part-66 Licence. Furthermore, it was not clear that Part-66 Licence limitations have been taking into account.

[145.A.35(b) and AMC 145.A.35(b)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17969		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) Tools & material regarding access to equipment to perform the scope of work.

Evidenced by:

1) On reviewing the exposition it was stated that all access equipment was supplied by the operator / subcontractor for both Base and Line maintenance, which is not acceptable for a standalone approval.

2) During the visit the organisation could not show that all equipment required to complete maintenance tasks (Line/Base/daily/weekly) was available or could demonstrate how the control of such equipment and tools will be taking place.

[145.A.40(a), (b), AMC 145.A.(a) and AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17972		Paniccia, Pedro		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data regarding access to the relevant maintenance data to support the scope of approval listed in the application.

Evidenced by:

During the audit the organisation could not demonstrate access to applicable A320 maintenance data: Airbus World only showed A340 and CD kept locally did not include A320.

[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17973		Paniccia, Pedro		Paniccia, Pedro		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) and (b) Production planning regarding the demonstration of a planning system in place to ensure the safe completion of the maintenance work and that human performance limitation are taken into account when planning maintenance tasks.

Evidenced by:

1) During the audit the organisation presented a planning tool that has not been populated with the potential work is expecting to complete over a period of time (Yearly/Quarterly/Monthly) and is not clear how the man power, equipment, tools, etc and is considered when planning complex maintenance tasks.

2) Because the planning tools were not populated, the organisation could not demonstrate that considers human performance limitations when planning maintenance tasks.

[145.A.47(a) and (b), AMC 145.A.47(a) and AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17970		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality regarding the quality system ability to monitor compliance and record what has been sampled during the internal audits.

Evidenced by:

The internal audit of the company was reviewed. It was not possible to tell from the audit what parts of the regulation had been addressed as there were no references to the regulation in the audit. Further to that some of the comments in the audit related to assurances given by the company and no evidence was given that this had been checked. 

[145.A.65(c), AMC.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17974		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE regarding discrepancies noted during the review of the Exposition against the Part-145 regulation.

Evidenced by:

1) During the MOE review the following non-exhaustive list of discrepancies were noted:

a) Independence of the Quality System is not clearly established.
b) No B2 cover for A320 series.
c) One certifier for each aircraft type.
d) Tenancy agreement for the hangar.
e) Line and Base - Availability of equipment, tools and materials to complete the maintenance tasks is not established.
f) Section 1.9.1.2 meaning is unclear.
g) Working away from base privileges.
h) Clearly defined competence assessment for all staff.
i) References to ESL.
j) One-Off authorisations.
k) References to A rated staff.
l) Similar types for recent experience given in Section 3: i.e. B747 for A320.
m) Missing some company procedures: i.e. LP001 or forms: Q009.
n) Clear definition of the limitations when dealing with structural repairs.

[145.A.70(a), AMC 145.A.70(a) and GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

		1				M.A.705		Facilities		NC4201		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [M.A.705] with regard to [CAME/Facilities] 

Evidenced by: 
[Recent changes to the approved facility were not reflected in the current approved CAME at issue 2 revision 0]		AW\Findings\Part M\M.A.705 Facilities		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4199		Johnson, Paul		Johnson, Paul		[Repair data]
The organisation was unable to demonstrate that it was fully compliant with [M.A.304 and M.A.708(b)(3)] with regard to [Management of repairs] 

Evidenced by: 
[Purchase order 130924-DDDJ (1) NLG door damage specifies that the damaged nose door is to be replaced however, the door was repaired and released back in to service without the purchase order being revised]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4200		Johnson, Paul		Johnson, Paul		[Aircraft Defects]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708(b)(6)] with regard to [aircraft defect control] 

Evidenced by: 
[Work order 130904 - DDDJ - autopilot controller replacement did not contain details of indipendant inspection]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

		1				M.A.711		Privileges		NC4202		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [EASA Form 14] with regard to [M.A.711] 

Evidenced by: 
[The Current EASA approval document (Form 14) dated 30 Oct 2013 does not list the sub-contract organisation working under the company quality system (Tyler Aeronautica)]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

		1				M.A.712		Quality System		NC4203		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
[1. Quality system reviews had not been carried out during the previous 12 months.
2. The annual quality system review had not been carried out.
3. The quality audit plan does not identify (a) product audits, (b) contract reviews, (c) CAME audits, (d) subcontract organisation audits, (e) maintenance programme audits or (f) specifically determine  verification of compliance with all aspects of the approval - M.A. 201 to M.A.902 within a 12 month period.]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

										NC4252		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation could not demonstrate that it was fully compliant with 145.A.35(b), by incorrectly issuing a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (part 66).

As evidenced by: Authorisation GSS 104 had recently been re-issued to include electrical power generation/distribution systems and generator/GCU replacement. The Part 66 licence shows limitations 1 and 9 applicable. (limitation 1 - electrical generation)		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation Update		2/14/14

										NC4246		Underwood, Darren		Underwood, Darren		Certifying and support staff
the organisation could not demonstrate it was fully compliant with 145.A.35(d), by failing to ensure that all certifying staff and support staff receive sufficient continuation training in each two year period.

As evidenced by: Certifying staff received training for HF, EWIS and fuel tank safety training by an external organisation but there was no evidence of specific organisation continuation training as detailed in 
AMC 145.A.35(d). MOE 3.14.1 states that the engineering Quality Manager will deliver this training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4245		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
The organisation could not demonstrate it was fully compliant with 145.A.35(f), by failing to assess certifying staff for competence, qualification and capability to carry out their intended certifying duties, prior to the issue or re-issue of a certification authorisation.

As evidenced by:There were no records of any competence or recency assessment being carried out prior to the re-issue of authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4247		Underwood, Darren		Underwood, Darren		Equipment, tools and material.
The organisation could not demonstrate it was fully compliant with 145.A.40(b), by failing to demonstrate that (a) all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated and (b) records of such calibrations and traceability to the standard used shall be kept by the organisation.

As evidenced by: The organisation was not able to produce a current tooling and equipment list and it was not  possible to determine if all tooling had been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4248		Underwood, Darren		Underwood, Darren		Acceptance of components
The organisation could not demonstrate that it was fully compliant with 145.A.42(a),by failing to ensure components are in a satisfactory condition to be released on an EASA form1 or equivalent.

As evidenced by The EASA form 1 for engine GENX-2B67BG02 S/No 959177 referred to an FAA 8130-3 for engine testing which in turn was not released under the terms of a bilateral agreement as detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Retrained		2/14/14

										NC4249		Underwood, Darren		Underwood, Darren		Certification of maintenance
the organisation could not demonstrate that it was fully compliant with 145.A.50(a), by failing to ensure that a CRS was issued on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

As evidenced by: An engine replacement had been performed by Cargo-Lux and certified on an EASA form 1 which subsequently was withdrawn. A CRS was made on TLP SRP 318667 item 3 by GSS staff cross referring to  Cargo lux work orders and the withdrawn Cargo-Lux form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4251		Underwood, Darren		Underwood, Darren		Safety and Quality System
The organisation could not demonstrate that it was fully compliant with 145.A.65(c), by failing to maintain independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of procedures to ensure that such procedures invoke good maintenance practices.

As evidenced by: A 145 audit was carried out 27 November 2012 (next due November 2013). No further audits have been carried out.
A line station audit was carried out 26 November 2011. No further audits have been performed. The findings from line station audit 358 were due to be closed 31 January 2012 but were not closed until 25 April 2013.

AMC 145.A.65(c) 1(4) states that the audit should ensure that all aspects of 145 compliance are checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation\Updated		2/14/14

										NC4260		Underwood, Darren		Underwood, Darren		Aircraft release to service.
The organisation was unable to demonstrate it was fully compliant with M.A.801(b), by failing to ensure a CRS is issued at the completion of any maintenance, when satisfied that all maintenance required has been properly carried out.

As evidenced by: An engine change was carried out by Cargo-Lux on works order MP8-G7100001. A CRS was initially issued in the form of an EASA form1 but was then withdrawn leaving no CRS in place that had been issued by the contracted Part 145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1022 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		1/21/14

										NC12221		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Hangar access
Evidenced by:
No formal agreement in place to ensure Hangar access for customer aircraft in the event of inclement weather whilst carrying out extended scheduled or rectification work.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12219		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Office Facilities
Evidenced by:
No permanently located printer/scanner in office accommodation. Also no company means of communication between office and line operation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12222		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency of personnel
Evidenced by:
Draft competency assessment form does not include a practical element.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC18280		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation
Evidenced by:

1. GHA authorisation document ref: CEL/145/013, level 1 CRS group exceeds the permitted level of 'A' licence task limitations, including but not limited to 'Limited defect analysis & rectification', 'Low power engine ground running'.
2. Authorisation document issued to B. Martin does not state approval number.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC18281		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated test equipment
Evidenced by:

1. No copies of calibration certificates held on file for avionic test equipment formally supplied and registered by B. Martin
2. No record of test equipment used on tasks 26/27/28 of work order 20180504.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18		1

										NC18282		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by:

Personal tool box inventory process as detailed in MOE ref: 2.4, not being followed. No log of any tool box could be provided at time of audit.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC12220		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to Required specialised tooling
Evidenced by:
Company unable to provided comprehensive tooling list showing status of procured and ordered specialised tooling, together with temporary alternative contingency plan, required to ensure availability when needed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12214		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Calibration
Evidenced by:
Recently procured calibrated tooling, whilst received with manufacturers certificate of accuracy, was not marked with dates of expiry or entered as such into the Gold Horizon Aviation calibrated tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC16097		Fulbrook, Simon		Fulbrook, Simon		145.A.50(d) -  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to tracking reference for Form 1 completion
Evidenced by:

No formal process in place for the issue and control of Form 1 tracking numbers.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17		1

										NC18288		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b)(5) with regard to certification of maintenance
Evidenced by:

Ref VallJet Tech log page 001899. No evidence of cross reference to work pack 20180601 for record of work carried out including the recording of component changes.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC16099		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Audit reporting
Evidenced by:

Part 145 audit carried out on 28th July 2017 did not contain:
a. An audit reference
b. Formal findings report with target dates and corrective actions requirements.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17

										NC6650		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions. 

Evidenced by:
a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals require specific manufacturer’s storage conditions.  

b. MRO Goods in receipt area is not appropriately segregated from Military and other product.

c. It was noted during the audit that received parts under investigation are not been appropriately labelled and segregated within the goods in receipt area e.g. switch box control unit Part number TY1904-60, serial 00492 no identification label. 

d. Access to bonded storage facilities is not restricted to authorise stores personnel, both doors were found unlocked.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/17/14		1

										NC12900		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Area Team 5, work shop area is not identified and appropriately segregated from military activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC17934		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and storage of components
Evidenced by:
1. In the component disassembly area, component containment within the wash baskets associated with the cleaning process was found to be inadequate, evidence observed of metal to metal contact between component parts.
2. Within the dispatch stores components were found to be stored on  work benches in a manner where inadvertent damage could occur. Evidenced by:-
(i). Shafts were unsupported allowing them to roll on the bench, risk of falling onto floor. (noted that in other parts of the plant to prevent damage shafts are located on V blocks)
(ii). Actuator found on the workbench, method of support inadequate– resting on an integral bracket, risk of distortion damage to the bracket due to the weight of the actuator.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6651		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Goodrich have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. 
Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14		2

										NC12901		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment. 

Evidenced by:

a.  No continuation human factors training record found for Accountable Manager as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material. 

b. It was noted during the audit that authorisation UTASW0627 identified in the MOE section 1.6 as certifying staff. The training record was sampled and found that the candidate had not completed their on the job training competence assessment as required by the company procedures, despite of incomplete record he had been authorised to certify EASA Form 1’s.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										INC1979		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) regarding that the organisation has failed to provide revised EASA form 4’s and details requested within the time scales for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation. 

Evidenced by:
a. The UK CAA approval of organisation temporary arrangement/acceptance for Mr Carl Rowley as MRO Production Manager and Mr Graham Hemmings as Commercial/Materials Manager has expired since 06 September 2017, refer to CAA letters Reference to 9/210/UK.145.UK.145.00860 dated 09/06/2017. Furthermore, at the time of visit the organisation could not demonstrate that revised EASA form 4’s with details requested has been submitted for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4823 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late		4/6/18

										NC12902		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to those personnel who carry out and/or control a continued airworthiness non-destructive test of aircraft structures and/or components are appropriately qualified for the particular non-destructive test in accordance with the European or equivalent Standard recognised by the Agency. 

Evidenced by:
a. No authorisation document issued to NDT staff by Part 145.   {Also see GR23}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC12903		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person.  

Evidenced by:
In sampling authorisation documents the following was noted 

a. Authorisation document for UTASW0469 does not define dual release. Also no details of TCCA release approval.

b. Authorisation document for GASW0627 does not appropriately define the scope of the authorisation and limits of such authorisation.

c. Also No date of first issue of authorisation. 

d. Part 145 approval reference on the document is incorrect. 
 {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16		1

										NC17937		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to an authorisation in use with continuation training expired.
Evidenced by:
A review of the authorisation document is to stamp holder UTASW0707 identified that the "valid to date" allowed the authorisation document to be in force although the due date for continuation training had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12904		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.   

Evidenced by:

a. Area Team 5, consumable material, 238671 multicore solder, and the expiry date label was not legible. AMC 145.A.40 (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6655		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limit parts. 

Evidenced by:
a. In sampling shelf life control report and through discussions the store person it was confirmed that all parts that are showing shelf life expired have been removed. Subsequent stock verification during the audit indicated that part number 77349689 was not removed from supply repair stock despite of report showing shelf life expired date 28 July 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC12905		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components classified and appropriately segregated. 

Evidenced by:
a. Aftermarket units purchased and not stored in Quarantine area.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16

										NC12907		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to customer controlled and provided maintenance data, the organisation shall be able to show that either it has written confirmation from the customer that all such maintenance data is up to date or it has work orders specifying the amendment status.  


Evidenced by:
a. In sampling work order 41110263, Actuator C- duct, it was noted that numerous amendments to the purchase order detail had been made by the MRO Part 145 organisation without showing any written evidence that customer had agreed to the changes.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16		1

										NC12906		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to the organisation may only modify maintenance instructions in accordance with a procedure specified in the maintenance organisation’s exposition, excluding the engineering design of repairs and modifications. 

Evidenced by:

a. In sampling CMM Linear Actuator type AL00102, 24-09-03, Rev Nov 22/96, it was noted that 14 manual amendments (ENGINEERING) had been requested between 08/11/2005 to 18/11/2014 however no subsequent action from the OEM/Type certificate holder has been received for last approx. 9 year.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC17938		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a),(b),(c) & (d) with regard to compliance with the requirement.
Evidenced by:
The organisation has not complied with the requirements of 145.A.48, there are no organisational processes or procedures documented that detail compliance with 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12908		Sabir, Mahboob		Sabir, Mahboob		Certificate of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out i.a.w. procedures specified in the 145.A.70.

Evidenced by:
a. FAA 8130-3 number 300046299, dated 29/03/2016 does not reference the SB2800-27-L2718-19 dated 19/09/2014, the modification status specified in block 12 only refers to a test drawing unit modified toTY2800-05 from Y2800-03A.

b. Procedure 05-19-26, Aftermarket purchasing process for used parts not included in the MOE.

Also Part no 1072A000-04 purchased without full traceability to Part 145 requirements as evident during the audit.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC6658		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation. 

Evidenced by:
a. MOE procedures refers to three years record retention period but does not indicate that the three years period starts from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/3/14		1

										NC17935		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
A review of the teardown report for actuator part number TY1542-50, serial number 3028 identified that defects found during the initial survey had not been recorded in SAP, defects had been recorded on a scrap piece of paper.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6660		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to submitting a report within 72 hours. 

Evidenced by:
a. Occurrence reporting,  procedure does not identify that reports shall be produced and submitted as soon as practicable but in any case within 72 hour of the organisation identifying the condition to which the report relates.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14

										NC12909		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include auditing NDT process.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6663		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) and (a) 14, 16 with regard to that the exposition shall be amended as necessary to remain an up to date description of the organisation and a list of contracted/subcontracted organisation, as specified in 145.A.75 (b)

Evidenced by:
a. Contractor/sub-contractor list not amended to indicate up to date information as evident during the audit e.g. new addition of south west metal finishing ltd coating chemical process is not on the list and Paragon Engineering UK vendor ID 146239 not used since 2012 have not been removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC17939		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) & (c) with regard to exposition content and supporting documents.
Evidenced by:
Following an EASA accreditation audit the organisation is to ensure.
1. MOE associated documents (NDT written practice, sub tier procedures etc) are declared in section 1.11 of the MOE.
2. The organisation must supply copies of MOE associated documents to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12910		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that Goodrich Actuation could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 

The maintenance organisation stated that mainly there has been no work related to these identified ‘C’ rating and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit. It was also noted that rating C6 the identified scope had not been greyed out to identify loss of capability.  

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC6665		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.  

Evidenced by:
a. Changes to the nominated person Spares Operation manager Mr J Forrest have not been notified to competent authority. It was confirmed that Mr Forrest no longer works in this capacity.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Resource		11/14/14

										NC3256		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
In sampling interface arrangements and Goodrich Release document configuration guide data. The following was noted:   
The DDA letter from Embraer reference DDA-0145-00001610101133-12 dated 17 August 2012 and DDA-0145-000016101201-12 dated 19 November 2012 are subject to the referenced arrangement 99012a dated 20/01/1999 and SUP1431-12 dated 07/November/2012,. At the time of audit Goodrich could not satisfactorily demonstrate that an appropriate arrangement and coordination exits between DOA (EMBRAER) and the POA (GOODRICH) and/or provide documented evidence that satisfies the competent authority that co-ordination is satisfactory. To achieve satisfactory coordination the documented arrangements must at least define all aspects as prescribed by the AMC No.1 to 21.A.133 (b) and (c) and the basic document are signed by all parties. 

It is not clear what role Aircelle arrangement plays between this link, the letter from Embraer does not include or endorse DOA/POA/POA coordination, which demonstrates that Goodrich may receive approved design data through an intermediate production organisation. Therefore, there is no effective link between the design approval holder and the production organisations. 
An arrangement through an intermediate production may be acceptable provided documented evidence signed by all parties identifying clearly the arrangement, therefore, an effective link between the design approval holder and the production organisations can be maintained to satisfy the intent of 21.A.133, transferring of information on eligibility and approval status from the design holder to production organisations. AMC21.A.4 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		3/28/14

										NC9182		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich and Liebherr Aerospace Lindenberg GmbH DE.21G.0028 dated 19 July 2006, at the time of audit the arrangement relevant interface procedures cross-referred to outdated procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/7/15

										NC11978		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich Actuation system Wolverhampton and Liebherr Aerospace Lindenberg GmbH signed dated 06/07/2015, it was noted that Liebherr Aerospace is an intermediate organisation involved in the chain between the original design organisation and the POA holder for the listed product, therefore it could not be satisfactorily demonstrated that this (Liebherr Aerospace Lindenberg GmbH) organisation has received authority from the design organisation to grant Direct Delivery Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		11/30/16

										NC5765		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to approval requirements.

Evidenced by:
a. In sampling supplier Quality audit schedule 2013, 7 audit planned during this period had not been accomplished.  In addition, it could not be determined and satisfactorily demonstrated who approved the changes/deviations to the plan and therefore inadequate control. Submit Quality audit plan including supplier control for approval as part of the POE appendix. 
b. There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC7591		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 1 (x) (v) with regard to records completion and manufacturing processes.
 
Evidenced by:
a. Cadmium Plating area - In sampling the routing card/Technique sheet, order reference 17345993, Part number 795-0002, quantity 36 had been passed on to the next stage of processing without indicating and/or completing “Time blasting finished” details on the route card as specified that optimum adhesion, plating must start within eight hours of blasting (item 9 of the Technique sheet refers). Therefore it could not be satisfactorily demonstrated that the manufacturing process instructions and customer specification is being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC7593		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling, storage and packing. 

Evidenced by:
a. Chem. Process - Quality Clinic Bus Stop area near NDT facilities, a number of items were found with reject notifications without having completed the appropriate blocks of the routing card, no details were found who had rejected, some item were found sitting in this area for over 10 days e.g. order number 17274080, 17352299, notification reference 4627868		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC9183		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control. 

Evidenced by:
In sampling supplier Quality audit schedule 2015, the following was noted:
a. UTAC –PRO-0012 – 3 NC’s outstanding since February 2015.
b. Beverston eng – corrective action open since 14/04/2015.
c. Harmon – Status of audit unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		10/7/15

										NC13666		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to that the POA’s quality system shall be such to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. 

Evidenced by:

CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  Retaining Plate, Drg. No. CH3521-2016.

a. In sampling the provided instructions from Goodrich Actuation systems to sub-contractor Parker Precision ltd, reference PO agreement WL1333 does not identify current correct revision/issue number for specific work design data to a controlled document clear instructions e.g. process operations to be controlled per 981-151-005, 981-151-001, it is merely relied on the sub-contactor to locate correct   issue without having these instruction provided by the POA holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

										NC13667		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing.

Evidenced by:
a. It was noted during the CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  The current labelling system does not identify exact next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

										NC5768		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1, Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. There are no control procedures for the use/completion of EASA Form 1 as per Appendix 1, EASA Form 1 Authorised release Certificate instructions. 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC11981		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.


Evidenced by:
a. In sampling Supplier control audits e.g. reference 060413WL dated 6 April 2016 ARTUS- Meggitt group the audit report does not satisfactorily demonstrate that which elements of part 21 Subpart G requirement is being captured as evident  the audit report does not cross-refer to the relevant Part 21 Subpart G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		9/9/16

										NC7588		Sabir, Mahboob		Blacklay, Ted		Control procedures for NDT personnel competence and qualification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xi) and CAP 747 GR 23 5.3 with regard to the definition of Level 1 duties and responsibilities.
Evidenced by: The company written practice 05-09-13 allows Level 1 NDT personnel to interpret and evaluate indications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC11980		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.


Evidenced by:
a. During the audit of Good inwards process, verification/evidence of conformity and traceability to PO purchase order details for could not be demonstrated at the time of audit despite of that the item had been booked little earlier before the audit – order no WL0151, Release note RN-046787. {(21.A.65)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC11983		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (x) records completion and retention. 


Evidenced by:
a. In sampling work order number 19285504, it was noted that amendment/s to the original entry had been done by using corrective liquid/tape which did not show the original entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC11982		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) (vii) calibration of tools, and test equipment; 

Evidenced by:
a. Depth micro, Mitutoyo reference G707817-5002 was found within the Nacelles area showing overdue calibration since 27/01/2016 as displayed on the gauge at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		10/3/16

										NC15312		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with  21.A.139(b)(1) (xv)  with regard to as applicable within the scope of approval, control procedures and work within the terms of approval performed at any location other than the approved facilities; 


Evidenced by:
a. Temporary location approval granted for 6 months for storage at HS Marston Aerospace ltd has expired since September 2016. The storage facility is still operational at the time of audit. The POE was approved Feb 2016 for 6 months storage only as identified in POE section 1.7. No new application has been received in order to demonstrate compliance with the requirements of Part 21 Subpart G.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC11984		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiv) with regard to internal quality audits and resulting corrective actions. 

Evidenced by:
a. A procedure 05-14-05 does not identify appropriate rectification target date and time scale related to findings. {(21.A.139 (b) (2))}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC7589		Sabir, Mahboob		Blacklay, Ted		Quality Assurance of Supplier of NDT Services
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to formal quality assurance monitoring of the supply of NDT services.
Evidenced by: Jan 2014 the Radiographic film processing unit failed and the unit has not been repaired or replaced. The film processing has been sub-contracted to an approved supplier Aerotech Plus #146540 however:
a. there was no objective evidence that Aerotech had been formal assessed to supply the service.
b. there was no formalised contract for the supply of the service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC15310		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.

Evidenced by:
a. In sampling supplier Quality audit schedule 2017, the following was showing as audit planned but not performed also the status of the audits could not be demonstrated and therefore the control. the following are examples that were noted outstanding: 
• March 2017 – Eld Dec Corporation 146626 USA, Trellebs org sealing solution. 
• April 2017 - PGTCEEWRITE, Snharced, 
• May 2017 – Manoir industries, Bedestone flight safety, Ultra electronics etc.

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC7590		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 and 21.A.145 (d) (3) with regard to description of the production organisation’s scope of work relevant to the terms of approval and evidence of authorisation.

Evidenced by:

a. The POE does not specify special process performed by the organisation – however, the POE was updated during the audit and agreed that this change will be submitted with the next amendment shortly. Observation/Finding closed 27/11/2014.

b. During the audit, Tim Groves  X-Ray area was unable to access or make his authorisation document available at the time of audit, - this was produced next day by his manager Level 3, it was confirmed during audit that a copy now has been issued to the Certifying staff.  It was discussed that although certifying staff are not required to carry the authorisation document at all times but should be able to make it available within a reasonable time of a request from an authorised person i.e. Competent Authority. Also the certifying staffs are provided with evidence of the scope of their authorisation. Any repeat a level 2 finding will be issued. See Part 21.A.145 (d)(3) and AMC 21.A.145(d)(3) Approval requirements – Evidence of authorisation
Observation/Finding closed 27/11/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		2/24/15

										NC5756		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 3, (b) with regard to the duties and responsibilities of managers referenced in the Exposition, the associated procedures and the POE amended, to remain an up to date description of the organisation. 

Evidenced by:

a. The duties and responsibilities of the Accountable Manager /Operational Director do not identify sufficient details related to production, day to day management. Any additional duties and responsibilities within the organisation may be added provided they do not conflict with Accountable manager’s responsibilities, which constitute the Accountable Manager’s core responsibilities under Part 21 Subpart G. 
(21A.143 (a) 3) 

b. POE 1.8.1, details of the significant Sub-contactor Huyton are still in the POE. This is no longer supported by the Sub-contractor and therefore POE details not up to date. 

c. POE 1.6 Certifying staff list has not been updated to reflect changes, as Huyton based sub-contractor EASA Form 1 certifying staff no longer supports the approval.         (AMC 21A.145 (d) 1)

d. POE 1.7 Facilities this section does not describe each of the facility including any additions at which the organisation intends to carry out work under the Part 21 Subpart G approval. A full description and a plan of each facility should be included together with approximate floor areas and layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC11979		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d). 

Evidenced by:
a.  The POE section 1.5 certifying staff list has not been identified by signature and authorisation number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

										NC5764		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 8 with regard to the Scope of work and the capability list. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21. A controlled Capability list may be included as an appendix to the Exposition or cross referred with a full listing of part numbers produced by the organisation. This should be Revision/issue controlled and approved by the competent authority. Any addition/changes would need to be than approved. Also see 21.A.139 (a) 21.A.143 (8), 21.A.151, 21.A.163

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Part 21.  Article 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC5766		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(c) with regard to management and approval requirements.

Evidenced by:
a. During the audit it was noted that new supply/purchasing system is being introduced and is operational. The POE does not reflect this. Also no nominated person/s has been proposed and/or approved by the competent authority to ensure that the organisation is in compliance with the requirements of Annex 1 Part 21, this should be identified together with extent of their authority to act under the direct authority of accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

										NC7592		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 & 21.A.139 (b) 1 (iv) (x) with regard to the approval requirements and records completion.

Evidenced by:
a. Chemical Process (MECWASH) – TPM Board, monthly TPM stamp off sheet had been stamped off a day early for Friday 28 November on Thursday 27 Nov.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

										NC15313		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with  21.A.145(a)  with regard to the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 with regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165 

Evidenced by:
a. It was observed during the audit that the Nacelle and High lift final inspection area facilities were found untidy and does not meet with regards to general approval requirements e.g. cleanliness, identification of areas, storage and working conditions, (inspected/Not inspection items etc) to discharge obligations under point 21.A.165.

b. Also the changes to the facilities being made are not clear as phase 2 plan completions was April as displayed but did not state which year the phase 2 plan will be completed.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

										NC3259		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:
a. POE 1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), the responsible nominated manager (Production) are identified, together with the extent of their authority, under the direct authority of the accountable manager. 
The competent authority requires the identified nominated manager/s and their credentials submitted on an EASA Form 4 (if already not submitted). Also see 21.A.143 (a) 2, 3.  

b. NDT Level 3 position not defined in the POE structure.

c. Also the additional contracted Level 3 personnel (necessary to provide coverage) are not named in the POE. Prior to acceptance, a copy of the contract between Goodrich and the contractor will be required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		1/31/14

										NC5767		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology. 

Evidenced by:

a. With recent changes and introduction of a new electronic system Solumina, it was evident that certifying staff within the highlift area were not fully familiar with the new technology. During the discussions with the staff (Highlift area), training issues were noted as evident, one (operator) (EASA Form 1 certifying staff) was unable to demonstrate knowledge of the Solumina system and the other certifying staff were unable to retrieve information from the system. The question was then asked how the certifying staff would review/verify the required related information from this system prior to signing off the airworthiness release.  
AMC 21A.145(d)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

										NC15311		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) (1) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology.

Evidenced by:

a. At the time of audit (Nacelle) the certifying staff (UTASWO742) was unable to satisfactorily demonstrate appropriate access to the records from Solumna system for review to meet the certification obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		12/6/17

										NC5770		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by: 
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. introduction of electronic Solumina system, changes to stores system. 
Changes to be approved by the Competent Authority – resubmit POE and associated procedures for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

										NC5771		Sabir, Mahboob		Sabir, Mahboob		Changes to the terms of approval
The organisation was unable to demonstrate that they were fully compliant with 21A.153 with regard to managing changes to the terms of the approval

Evidenced by:
a. As required by 21A.153 an amended Exposition and the necessary Form 4’s are required as soon as possible to approve the new management organisation. Following the changes below, the POE 1.2 has not been updated and/or submitted for acceptance e.g.  
 Quality System Manager, Gavin Adey EASA Form 4 acceptance 2nd April 2014
 Quality Director, Tracey Sellars no longer works for the organisation since 4th April 2014.
 New appointed Quality Director, Simon Hardiman.
 Stores Manager, John Price.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

										NC5769		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2, 3 and the approval requirements. 

Evidenced by:

Reference Airbus A350 XWB – Rolls Royce Trent XWB Electric Thust Reverser Actuation System (not type certificated).

a. In sampling the Goodrich Release equipment status guide document that is being used by EASA Form 1 certifying staff had not been updated to reflect current arrangement reference document D10036320, and the form of required Airworthiness Release. The release guide document stated that no arrangement is in place and the form of release being C of C. As evident the subject product is being released on EASA form 1 e.g. tracking number 0000000002829711. 
21.A.165 (c)

b. In addition it was unclear at the time of audit to determine what controlled procedures are being used for conformity of prototype models and test specimens. GM No. 1 to 21A.165 (c). 

c. The Purchase order reference 10276518 does not provide DOA/POA specific details to determine clear instruction and/or satisfactory co-ordination between design and production, needed by the production organisation to complete Airworthiness Release, block 12 of the EASA Form 1 e.g. (Prototype, The parts are for conformity only and they must not be fitted to an in service type certificated aircraft).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		12/5/14

										NC7587		Sabir, Mahboob		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintenance of the organisation in conformity with data and procedures approved for the production organisation approval.
Evidenced by: The records of the chemical analysis results for the Cadmium plating tank (Tank 46) indicated that the tank had been operated between Jan 2014 and May 2014 outside the established control limits with regard to the Sodium Hydroxide concentration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC18001		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) Training, competence and certification authorisation records for Certifying Staff stamp holder 33 were reviewed. The organisation produced the stamp holders Delegation of Authority form which was included in the training record folder. This form appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Operations Manager (in this case also the AM) is responsible for attesting competence. Whilst the training and assessment appears compliant the signed statements verify training but do not actually attest competence. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18		1

										NC9125		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to the nomination of appropriately qualified staff, as evidenced by :- 

a) The exposition procedures have not been effective in the management of change of Nominated Level III from South West school of NDT to the current arrangements Corporate Level III (AS4179) which are not approved, nor has a Form 4 been submitted. (refer also GR 23 paragraphs 3.2, 4.1)
b) There was no evidence at audit that the requirements of CAP 747 GR 23 (25 November 2014) have been considered. 
c) No copy of NDT Written practice appears to have been submitted as part of exposition approval, (refer to exposition 1.11.2).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15

										NC4228		Underwood, Darren		Underwood, Darren		145.A.35
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to "the organisation shall ensure that all certifying staff are involved in at least 6 months actual relevant aircraft or component experience in any consecutive 2-year period"


Evidenced by: 
There was no documented formal review of an authorisation once issued to ensure adequate experience on the relevant components in any 2 year period is achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1649 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Process Update		4/6/14		1

										NC18002		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(i) with regard to the issuing of a certification authorisation under the authority of the person responsible for the quality system, as evidenced by :- 

a) The Certification Authorisation for Certifying Staff stamp holder 33 was requested. The organisation produced his Delegation of Authority form included in the training record folder. This form did contain authority to issue form 1 at Item 25 but appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Quality Manager is responsible for authorising certifying staff.
b) The Certifying staff list is approved by its inclusion in the exposition at 1.6, the contents of the current list do not fully meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC15210		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of independent audits to ensure all aspects of Part-145 compliance are checked every 12 months, including in this organisation case, audits of MOE procedures, product, random and FAA Special Condition audits, refer AMC 145.A.65(c)1 
b) The reports reviewed did not clearly describe what was checked, refer to AMC 145.A.65(c)1 para 10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		9/20/17		1

										NC18000		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality manager was responsible for auditing oversight of a number of tasks he performed himself, e.g. including the calibration system, training, training records, process approval, authorisation of certifying staff. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC9124		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue BFG/QR/029 Revision 24, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There are numerous references to the JAA, which should refer to EASA.
ii. There are references to the issue of FAA form 8130-3 which are not applicable under the US-EC Bi-Lateral agreement. 
iii. The references to South West NDT school are out of date, neither is a NDT Level III nominated or Terms of Reference included, 1.3, 1.4, 1.5
iv. There does not appear to be an effective procedure requiring the exposition to be fully reviewed and amended to remain up to date, the review should consider the Part 145 regulation as amended and the latest AMC and guidance material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15		1

										NC15211		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition BFG/QR/029 has been submitted ahead of audit for approval at Revision 28. The submission is not acceptable for the following reason, which are not intended to be a definitive list of issues with the exposition. 
i. The MOE Part 1.11 exposition amendment procedures for approval of the Capability List and the NDT Manual are not sufficiently robust to clearly demonstrate competent authority approval directly or indirectly.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		12/20/17

										NC12697		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 19 does not identify the level of work performed i.e. the scope agreed by the Competent Authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC16813		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 22 does not identify appropriate component maintenance specific details i.e. ATA, the work shop area where maintenance takes place as agreed by the Competent Authority as such it is unclear if the objectives of UG.CAO.00024 are being met.

b. The MOE amendment procedure including delegated procedures in the MOE section 1.11 is inconsistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18

										NC12698		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to the nominated persons whose responsibilities include ensuring that the organisation complies with Part 145 shall ultimately be responsible to the accountable manager.  

Evidenced by:
a. MOE section 1.5 the organisation chart does not accurately reflect Part 145 Organisation management structure to ensure compliance with the requirements e.g. the responsible nominated NDT Level 3 is identified, but is not showing as responsible to the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC12699		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC19410		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to continued competence assessment process. 

Evidenced by:

a. Noted in sampling training and authorisation records including the annual appraisals e.g. stamp number LMPO 669, the organisation could not satisfactorily demonstrate continued competence assessment process meeting the intent of the requirement. For guidance also see GM2 145.A.30 (e).

b. It could not be satisfactorily demonstrated that Nominated level 3 has validated the competence of the independent auditor who performed NDT audit QR/MG/1676 dated 4 Oct 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12700		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training to ensure that staff has up to date knowledge of relevant technology, organisation procedures and human factors issue that reflect nature of activity that maintains aircraft components. 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC16814		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with   regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

b. The MOE section 2.25 contents refer to detection and rectification of maintenance errors but no appropriate procedures could be demonstrated during audit that captures the requirements.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18		1

										NC19411		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. Work order 42644179, P/N GD501, S/N L4250. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

This is a repeat finding which need to be addressed as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC19412		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:

a. In sampling maintenance records and associated route cards it was noted that there is no master index sheet to control and to account the contents within the repair cover work order as evident by work order 42644179, P/N GD501, S/N L4250, High Pressure fuel pump.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12701		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late & Rejected		12/1/16

										NC19413		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system.

Evidenced by:

a. At the time of audit (CAA audit 27 November 2018) the audits planned for September and October 2018 had not been completed as scheduled as a demonstration of the effectiveness of the procedures compliance. AMC 145.A.65 (C) 1.

b. MOE 3.6 procedures do not satisfactorily describe how quality system personnel are being managed regarding the training including e.g. required experience, specific area of function training that need to be covered by the auditors.

c. NDT audit report QR/MG/1676 dated 4 Oct 2018 dated 10/01/2018 does not provide meaningful objective evidence.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC16815		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:
a. NDT task/methods performed during maintenance under C7 rating has not been identified in the scope of work MOE 1.9 as such it is not clear if the objectives of UG.CAO.00024 are being met. 

b. NDT manual ES-36-838 which is integral part of the exposition has not been submitted to the assigned Airworthiness Surveyor responsible for the oversight and therefore not approved.  

c. MOE 1.6, as indicated during the audit that the certifying staff list is maintained separately, which is integral part of approval however no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all the staff names included, thereby meeting the intent of the EASA requirements.

d. MOE section 1.11 does not identify summary table of associated procedures as identified in AMC 145.A.70(a) and therefore not consistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		4/30/18

										NC12702		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain, any aircraft component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. The additional location/repair facilities as specified in the MOE section 1.8 at Controls and Data Services Small Engine Control Module, York Road, Hall Green Birmingham B28 8LN, is not listed on the approval certificate EASA Form 3 to maintain aircraft component under C8 rating for A380 Slat motor electronic unit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Repeat Finding\1st Response Rejected		12/1/16

										NC12703		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Goodrich Control Systems, Marston Green does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6, C12, C14, C16 & C18.  

The maintenance organisation stated that mainly there has been no contract/work related to these identified ‘C’ ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit.  It was also noted that none of the identified scope had been greyed out to identify loss of capability for approx. over 3 years. 

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC7599		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competency of personnel involved in any maintenance.

Evidenced by :-

Competency records sampled for Certified staff R Green could not demonstrate that they fully meet the
requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15

										NC7600		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring that all certifying staff are involved in at least 6 months of actual component maintenance experience in a 2 year period.

Evidenced by :-

No evidence could be provided that a review for compliance with 145.A.35(c) had been carried out prior to the issue of the authorisation for certifying staff  R Green on 17/11/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4551		Crooks, Adrian		Underwood, Darren		Certifying and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c),by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence of an assessment being carried out to ensure experience requirements are met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process\Ammended		5/20/14

										NC4553		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (d), by failing to demonstrate staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

As evidenced by: The training material used to authorise certifying staff to release on a Form 1 was not current and was based on an old revision of commission regulation 2042/2003.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4552		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f), by failing to demonstrate that they assess all perspective certifying staff for their competence, qualification and capability, prior to issue or re-issue of an authorisation. 

As evidenced by: There was no record of any such assessment taking place and the procedure detailed within their MOE in section 3.36 was not followed and was not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4556		Crooks, Adrian		Underwood, Darren		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (b), by failing to demonstrate that prior to installation of a component, the particular component is eligible to be fitted.

As evidenced by: Form 1 E600287, makes no reference to approved data in block 12. There was no detail recorded as to what if any approved data was used to ensure conformity to the design standard. AMC 145.A.42 (b) states that the receiving organisation should be satisfied that the component in question is in a satisfactory condition and that the organisation shall ensure the component meets the approved data/standard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC4555		Crooks, Adrian		Underwood, Darren		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (g), by failing to establish a procedure to ensure that maintenance data it controls is kept up to date.

As evidenced by:
a) MOE section 2.8 did not detail how maintenance data accuracy was maintained and who was responsible.
AMC 145.A.45 (g) refers.

b) It was not possible to show that CMM 27-24-02 Rev 2 had been approved under a Part 21J DOA		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4557		Crooks, Adrian		Underwood, Darren		Certification of maintenance
the organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), by failing to ensure that the authorised release certificate "EASA Form 1" complies with the requirements referred to in appendix II of annex I (Part M)

As evidenced by: The information entered into Block 12 of Form 1, 2637271, was too large to fit the block and was continued onto a second page that did not conform to the required standard.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7603		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the recording of all details of maintenance work carried out.

Evidenced by :-

A review of the check list for Works order 16828089 (P/N MG01003-04REP) had not been completed for the issue of the Form 1 & the Final clearance stamp		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4558		Crooks, Adrian		Underwood, Darren		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a), by failing to retain records necessary to prove that all requirements have been met for issuance of the Certificate of release to service, including subcontractors release documents.

As evidenced by: Sampled work pack did not contain any copies of form 1's or C of C's for components used on the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7605		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to ensuring that independent audits are carried out to ensure compliance with aircraft component standards.

Evidenced by :-

A review of the 2014 audit schedule found that audits planned for October had not been carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process		2/27/15		2

										NC11661		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to the adequacy of procedures to ensure that such procedures invoke good maintenance practices

Evidenced by:

1. Records sampled of the review of the organisations procedures for being suitable for purpose/requiring amendment showed that all were overdue and that no progress had been achieved during 2016
2. Review of procedure MDS 11-01-06 as used for the raising of purchase orders was found to be out of date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Rejected		8/12/16

										NC15586		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to independent audits that monitor compliance with required aircraft component standards.

Evidenced by:

1. Records of the audit carried out on the A380 card repair did not have any detail of subjective evidence reviewed and only contained details of the observations & findings raised.
2. Although the organisations audit programme detailed what products and processes were planned for audit it could not be demonstrated that all aspects of the 145 approval held had been audited over a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2590 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		10/27/17

										NC4559		Crooks, Adrian		Underwood, Darren		Maintenance data
the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a)(12), by failing to follow its own procedures for components received for repair.

As evidenced by: PO 9896407 requested a repair to be carried out IAW CMM 27-24-21. The repair was carried out to CMM 27-24-02 as recorded on form 12637271. There was no evidence to show any confirmation with the customer or which reference was correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14		2

										NC11663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

Part 2.14. Release to Service Procedure. Incorrectly makes reference to the issue of a 8130
Part 2.16. Reporting of Defects to CAA. Incorrect reference to CAA form 44		AW\Findings\Part 145\145.A.70 MOE		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		7/29/16

										INC1942		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

The organisation has notified myself in September that their amended exposition would be supplied for approval and again in October but as yet this has not been provided		AW\Findings\Part 145\145.A.70 MOE		UK.145D.578 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		12/18/17

										NC13592		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review the arrangements with both Goodrich Actuation Systems Wolverhampton & France found
that they were out of date with regards to identification of the responsible person at Goodrich Control Systems as they had left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

										NC4495		Crooks, Adrian		Underwood, Darren		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(xi), by failing to adequately control personnel competence and qualification.

As evidenced by:
personnel Authorisation documents were the original documents issued under a previous and expired Goodrich name and address and had not been updated to reflect the new organisation name, address and approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

										NC10848		Owen, Nick		Owen, Nick		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to the quality system being able to ensure that each part or appliance produced by the organisation conforms to the applicable design data and is in a condition for safe operation and 21.A.139(b) with regard to internal quality audits and resulting corrective actions

Evidenced by:
 
1) 21.A.139(a) The audit carried out of the organisations Bangalore production facility did not demonstrate that procedures and processes used for production had been satisfactorily reviewed to ensure parts had been produced to design data with documented records and by suitably trained personnel.
2) 21.A.139(b) Findings raised from internal audits were overdue with no justification why they were overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		4/28/16

										NC16866		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b) and specifically (ii) vendor and subcontractor assessment audit and control (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

1) A review of audit 2017-1-003 (supplier/vendor control) found that it did not demonstrate how it covered the applicable parts of the Part 21G approval held, further it had not been signed as completed

2) Findings resulting from audits 2017-1-001 & 2017-1-002 were found to have been raised several months after the completion of the audit and in one case not recorded as closed by the due date in the organisations tracking system		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1833 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		3/16/18

										NC4493		Crooks, Adrian		Underwood, Darren		Exposition
The organisation was unable to demonstrate that is was fully compliant with 21.A.143 (b), by failing to ensure that the production organisation exposition was amended as necessary to remain an up to date description of the organisation.
As evidenced by:
a) The scope of work defined in 2.9 made reference to ISO 9001.
b) There was no organisation structure clearly defined
c) There was no job description for the Quality Manager under section 2.5
d) Section 3.3.9, CRS, described control of maintenance data.
e) the POE did not make any mention of the production facility in India.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

										NC4496		Crooks, Adrian		Underwood, Darren		Approval requirements
the organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1, by failing to demonstrate that the knowledge, background and experience of the certifying staff is appropriate to discharge their allocated responsibilities.

As evidenced by: there was not assessment made to ensure experience was sufficient to ensure the continued validity of the approval was appropriate. AMC 21.A.145(d)1(7) defines that a feed back system to ascertain that the required standards are being maintained must be put in place to ensure the continuing compliance of personnel to authorisation requirement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

										NC4494		Crooks, Adrian		Underwood, Darren		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 2, by failing to ensure that airworthiness data is correctly incorporated in its production data.

As evidenced by work card 16494130 for component MG01303-04 referenced the GA drawing at rev 25. The log card and the electronic data control system both showed this drawing to be at rev 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

										NC10845		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation

Evidenced by :-

1) During the audit of the bonded stores incoming materials process a review of the organisations procedures MDS11-10-02 & 11-09-14 found that 11-09-14 was out of date as it was approved by E Dryden who had left the organisation and 11-10-01 did not reference the "Goods in inspection control list"  which was being used as part of the booking in process.
2)The Quality departments control of the 3 year rolling review of all organisation procedures had failed as the planned review of several engineering department procedures in August could not be confirmed if it had been actioned by that department		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/19/16

										NC13590		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring that the production organisation exposition furnished in accordance with 21.A.143 is used as a basic working document within the organisation.

Evidence by:-

The next revision of the exposition which was presented during the audit for future review and approval was found to contain the same revision number (18) as the one approved in December 2015 and had been added to the organisations share point portal for use by all staff in the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

										INC1943		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 6/12/2017
no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.238 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		11/29/17

										NC7390		Rockhill, Nigel		Rockhill, Nigel		M.A.704 - Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to Indirect Approval Definition
Evidenced by:
At the time of the audit it could not be fully demonstrated that the CAME( Goodwood CAME1/2008) as reviewed at issue 3 amendment 01/2014, fully describes the extent of the indirect approval privileges as approved by CAA for changes to aircraft maintenance programs reference para 1.2 and 1.2.3. Further it could not be demonstrated how or when these changes are communicated to CAA.		AW\Findings\Part M\M.A.704 CAME		UK.MG.946 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/5/15

										NC13615		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) and associated AMC with regard to Airworthiness Review Certificate extensions of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014.

Evidenced by:

At the time of the audit during review of organisation Form 15b (ARC) extensions, it was noted that the current form 15b used by the organisation to extend did not reflect the latest issue as defined in Appendix III to Part M ie:

The current form 15b as extended reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III. It also does not include a line to record the aircraft airframe flight hours at extension as detailed in appendix III.

A review of ARC extensions carried out post the introduction of 1321/2014 is to be conducted to ensure that any current extended ARCs reflect the latest changes. The CAME should also be amended to ensure a review of any EASA regulation changes are monitored on a regular basis.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1653 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/13/17

										NC8326		Rockhill, Nigel		Rockhill, Nigel		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) and AMC with regard to appropriate traceability of stored components / materials.
Evidenced by:
At the time of the audit, during a physical survey of the organisation facilities, it was noted in the main bonded store that several AGS items racked in the store did not have appropriate traceability or batch information.
Further evidenced by:
2off tins of grease#5 and #6 stored in the hangar were not labelled with appropriate traceability - It was noted on review of the oil store that appropriate details were available to the boxes of grease in the store, but this had not been transferred to individual tins prior to release from stores.
Further evidenced by:
On review of the sheet metal workshop, it was noted that several items of stored 
sheet metal were not identified with appropriate traceability / batch information.
Samples noted were 2off sheets of 2014T6 .45mm and a sheet of 301 HH. stainless steel.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2132 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		6/2/15

										NC14448		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to revision status of Cessna 172S AMM
Evidenced by:
At the time of the audit, during product sample of Cessna 172s G-HLOB annual insp dated 24/02/2017 ref 012704/00, AMM was recorded at revision 21 dated October 2015. On further review via Cessna One view system, the correct revision status was Rev 22 dated 09/01/2016.
Sample review of the changes at this revision (chapter 5 items) showed that there were several items that had been amended or added that had not been included in the AMP or carried out during the annual insp.
Chapter 28 - Fuel - A new requirement to replace fuel hoses p/n S1495 at every 7 years.
Chapter 25- Equipment/furnishings - additional requirement to replace AMSAFE pilots restraint inflator assemblies, p/n 508792-401 and 508794-401 after 12 years form DoM.
Organisation to fully review the AMM at rev 22 and ensure that all affected aircraft are compliant with the AMM requirements and that Chapter 5 items are recorded appropriately to allow tracking of required time limits.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2780 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		4/30/17

										NC7059		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessment)
Evidenced by:
1. OJT training and competence records for trainees should be segregated by "C" rating.
2. OJT records for Mr M Lomas did not have supervisors identified and comments blocks were not completed, thus not constituting substantial training or competence data.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7060		Johnson, Paul		Johnson, Paul		(Certifying Staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human factors training)
Evidenced by:
1. The organisation is to create initial and continuation syllabuses  for HF training including feedback and quality inputs, for acceptance by the competent authority. 

2. The Quality Manager is to receive formal train the trainer training in Human factors.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7062		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. QCP requires revision to include access to Form SRG1601 (occurrence reporting)

2. MOE section 2.18 to be revised to read reporting to CAA/State of registry/Design organisation.

3. The organisation did not appear to have a mature internal occurrence reporting procedure in accordance with 145.A.60(b). This procedure should be created and MOE 2.18 should describe this procedure with QCP 8 and M203 revised to reflect this change.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7058		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Bonded Store, (a) MOD equipment to be removed. (b) Flammable material to be appropriately stored. (c) Lifex equipment to be disposed of or quarantined. (d) Non aircraft equipment i.e. cables etc to be segregated and appropriately stored.

2. Quarantine store. (a) U/S test equipment to be segregated and appropriately stored in lockable cabinet with clear labelling. (b) U/S MOD equipment to be boxed,labelled and segregated. (c) Strip lights to be disposed of. (d) Some instruments were not stored i.a.w. manufacturers instructions i.e. front removed and left open presenting a FOD risk.

3. Equipment store/Workshop, (a) soft chairs to be relocated. (b) packing boxes to be relocated.

4. Test Equipment Area. U/S and not in use test equipment is to be segregated and appropriately labelled.

5. Gyro Shop. (a) Uncontrolled data was held in workshop and used as reference material. (b) Non-labelled component parts held in steel cabinet are to be disposed of, (c) Non aircraft equipment i.e. domestic headphones are to be disposed of. (d) Non workshop equipment i.e. un-labelled bottles are to be disposed of. (e) The steel cabinet held a hypodermic syringe with the needle attached containing an unidentified material.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Revised procedure		12/31/14

										NC7061		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. Asset number 117 test box had a screw missing which was not picked up on last usage and which potentially could present a FOD risk.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Rework		12/31/14

										NC7063		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The audit plan should be revised to incorporate all "C" rating product audits over a 24 month period to enable all product lines to be captured.

2. It was not evident from the audit plan that ; 145.A.75, 145.A.90 and 145.A.95 were included.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7064		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Accountable Managers Quality and safety statements are to be re-signed as the current ones in the MOE are copies.

2. MOE section 1.5 management chart should be revised with QM position segregated from other managers.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC7065		Johnson, Paul		Johnson, Paul		(Continued Validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Continued Validity/Findings)
Evidenced by:
1. MOE did not contain a statement granting access to EASA/Competent authority for compliance auditing purposes.(145.A.90)

2. The MOE did not contain a findings response statement.(145.A.95)		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC10512		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Subcontractor Oversight)
Evidenced by:

1. Control documents M135 and M102 should be revised to indicate that re-instatement of a suspended supplier/sub-contractor should be achieved in accordance with QCP19 (new subcontractor/supplier evaluation)		AW\Findings\Part 145\145.A.10 Scope		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3296		Johnson, Paul		Johnson, Paul		[Applications]
The organisation was unable to demonstrate that it was fully compliant with [145.A.15] with regard to [change applications] 

Evidenced by: 
[MOE sections 1.10.3 and 1.10.4 do not make reference to the use of EASA Form 2 for change applications.]		AW\Findings\Part 145\145.A.15 Application		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14

										NC10513		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. The current capability list does not have a cross reference from the appropriate "C" rating to the respective ATA chapter.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3298		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [U/S component store] 

Evidenced by: 
[The U/S component store requires a review and obsolete items disposed of]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Reworked		1/7/14

										NC10516		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Competencies)
Evidenced by:

1. At the time of audit, the technical qualifications/experience for Mr D Biddle was not held within the individual's training file.

2. At the time of audit initial H.F. training had not been delivered to M.S. Kate Csato.

3. At the time of audit the logistics administrator when interviewed, was not aware of the organisation's MOE or the goods receiving/control procedure QCP 5. This would indicate a gap in induction training and basic Part-145 awareness.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3300		Johnson, Paul		Johnson, Paul		[Certifying Staff]
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff Authorisations] 

Evidenced by: 
[The Quality Manager is to establish a robust procedure for staff authorisation renewal/issues]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14

										NC10517		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and Equipment)
Evidenced by:

1. Power Supply Unit asset No EF/006 was not placarded by its maximum current rating.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10518		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(a)) with regard to (Production Planning)
Evidenced by:

1. It was not apparent that the organisation were aware of the requirements of AMC No 2 to 145.A.50(d) section 2.8 with regards to maintenance planning for components originating from non-EU registered aircraft which require EASA Form 1 release and that this should be included in company procedure QCP 10.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3301		Johnson, Paul		Johnson, Paul		[Certification ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to  [Maintenance Certification ] 

Evidenced by: 
[Work Order document 45615 does not make a positive statement regarding non implementation of Service Bulletins during maintenance input.]		AW\Findings\Part 145\145.A.50 Certification		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14		1

										NC10519		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:

1. Following a review of strip report 010196, it was determined that initial and post rectification work should be moved to the main body of the document.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10520		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55(a)) with regard to(Records)
Evidenced by:

1. An approved Part-145 procedure should be created with regard to production of an EASA Form 1.

2. The record for part No 24174 did not have appropriate release to service documents.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3302		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [MOR reporting] 

Evidenced by: 
[QCP 15 should include a reference to CAA form 1601 for occurrence reporting ]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		2

										NC10521		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 Occurrence Reporting is to be revised in accordance with EU 376/2014 using IN-2015/065 as guidance.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC16089		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to updated information relating to (EU) 376/2014.
Evidenced by:
The current MOE and procedures QCP15 and QCP12 do not detail sufficient information with regard to the changes put in place by (EU) 376/2014.  Documentation requires review and amendment where necessary.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3987 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		11/10/17

										NC3304		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [NCR reporting] 

Evidenced by: 
[NCR form M203 non-conformance report requires addition of NCR finding level + X reference to MOE section 2.18]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		3

										NC10523		Johnson, Paul		Johnson, Paul		(Safety and Quality)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. Audit 2-15 NCR 06-15-001 was closed however the audit report did not concur.

2. The Management review dated 15th June 2015 did not include audit report NCR's.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC18854		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145.

Evidenced by:
The reviewed 2017/2018 internal audit schedule could not demonstrate that the full scope of Part 145 was planned for. For example it could not be established whether 145.A.48 had been audited or scheduled. 

[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3988 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		12/30/18

										NC3305		Johnson, Paul		Johnson, Paul		[145.A.70]
The organisation was unable to demonstrate that it was fully compliant with [MOE Procedures] with regard to [QCP 25] 

Evidenced by: 
[QCP 25 did not include a review of the technicians toolkit as stated in the MOE]		AW\Findings\Part 145\145.A.70 MOE		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process		1/7/14		2

										NC10524		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)(4)) with regard to (MOE)
Evidenced by:


1. MOE section 1.4.4 - the reporting line from approved engineers should be to the production Manager not the MD.

2. MOE section 1.6 should be revised  to remove Mr T Smith and add Mr D Biddle, in addition Mr Mlisua should also be added to the engineering staff.

3. MOE section 1.5 - include a reporting link from the Quality Manager to the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Rejected		2/12/16

										NC3306		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [145.A.95] with regard to [Continued Validity] 

Evidenced by: 
[QCP 4 requires revision and update including NCR severity and description of levels 1, 2 , 3 NCR + rectification time scales.]		AW\Findings\Part 145\145.A.95 Findings		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		1

										NC3311		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [21.A.145.a] with regard to [mechanical workshop area] 

Evidenced by: 
[Mechanical workshop area requires housekeeping exercise and tooling appropriately segregated.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Reworked		1/8/14

										NC3312		Johnson, Paul		Johnson, Paul		[Product Sample]
The organisation was unable to demonstrate that it was fully compliant with [Production data] with regard to [21.A.139] 

Evidenced by: 
[Work order Doc 45400  - BA production sheet does not clearly define incorporation of SB BADU MIB800-100 Mod B or indicate Part Number change.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC3313		Johnson, Paul		Johnson, Paul		[Approved Data Control]
The organisation was unable to demonstrate that it was fully compliant with [21.A.165] with regard to [Data Control] 

Evidenced by: 
[1. Master document list at revision 9 did not correlate to drawings and document list (MIB 800-200 BADU)
2. Drawings and document list should refer to revision status and date of master document list.
3. Production report does not properly cross reference approved data.
4. Comments box in drawings and documents list does not address Part No change when incorporating SB BADU MIB 800-100 Mod B.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC3309		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [Certifying staff list] with regard to [21.A145c3] 

Evidenced by: 
[POE section 1.6 requires revision to reflect current certifiers/authorised Engineer status.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC7051		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b1) with regard to (DOA/POA arrangement)
Evidenced by:
1. DOA/POA Procedures held by Griffiths Aero- British Airways EN-SP.21.7 and EN-SD-21.7 were dated 2006 and it was not apparent that the procedures held were current or that a control was in place regarding updates.

2.  DOA/POA Procedures held by POA - STC 21 were dated 8/12/2006 and it was not apparent that the procedures held were current or that a control procedure was in place regarding updates.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

										NC7052		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality system)
Evidenced by:
1. Internal QCP 1 procedure determines that all QCP's will be reviewed annually, this was not evident for example, QCP 23 (BER equipment) had not been reviewed in the last 12 months.

2. QCP 1 determines the requirements for records transfer should the POE cease trading, this was found to be out of date and requires revision.

3. Audit No 13 had not been carried out by an auditor appointed under approval UK.21G.2612.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Revised procedure		1/7/15

										NC7057		Johnson, Paul		Johnson, Paul		(Supplier Oversight)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Supplier/Subcontractor Oversight)
Evidenced by:
1. Supplier document M102 did not give an indication of suppliers ratings, in addition, QCP 19 did not determine the evaluation method of suppliers or detail the oversight activity determined by the supplier rating.

2. QCP 19 does not determine the evaluation method of approval for sub-contractors or the oversight/auditing requirements of sub contractors dependant on approval status. It should also determine the criteria for removal of a sub contractor from approval or placement onto a suspended list.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

										NC3310		Johnson, Paul		Johnson, Paul		[Supplier Control]
The organisation was unable to demonstrate that it was fully compliant with [POE section 2.2.2] with regard to [21.A.139a] 

Evidenced by: 
[1, Hanley Solutions sub-contract activity to be brought in house.
2.Approved supplier/subcontractor list - M135 and audit plan M209 are to be reconciled.
3. Audit plan is to indicate the type of audit carried out on suppliers/subcontractors according to scope of subcontracting and approval held by auditee. ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/8/14

										NC3308		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [21.A.143] with regard to [change procedures] 

Evidenced by: 
[POE section 1.8 requires inclusion of statement defining change to capability.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

										NC10870		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(a)(b)) with regard to (QMS Functions)
Evidenced by:

1. The organisation QMS had not carried out a compliance audit within the last 12 months against ;
a. The Part-21G manufacturing functions
b. The production organisation's Exposition
c. The organisation's Quality Control Procedures (QCP'S)

Compliance should be audited and demonstrated against the above areas by the QMS prior to the 29th February 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		2/29/16

										NC10873		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d2) with regard to (Certifying staff records)
Evidenced by:

1. QCP 30 (Certifying Staff Records procedure) does not meet the requirements of AMC 21.A.145(d)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10874		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 b1) with regard to (Approved Procedures)
Evidenced by:

1. QCP 27 (Manufacturing Process) does not include part marking requirements in accordance with approved manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10871		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165 h) with regard to (Records Retention)
Evidenced by:

1. The POE at section 2.3.8 does not adequately address the requirements for retention and storage of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10872		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d3) with regard to (Authorisations)
Evidenced by:

1. The current authorisation document for certifying staff mixes Part-145 and Part-21G approvals. Certifying privileges and authorisations are to be segregated between these types of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC16092		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Expedition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub-Contract control and (EU) 376/2014.
Evidenced by:
1.  POE Section 2.3.17 does not refer to (EU) 376/2014 and changes brought in with reference to MOR reporting, this requires review and amendment to capture 376/2014 and associated information and references.
2.  POE Section 2.2 (Approved Suppliers) does not comply with CAP 562, Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1870 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Rejected		11/10/17

										NC10868		Johnson, Paul		Johnson, Paul		(DOA/POA )
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b2) with regard to (DOA/POA)
Evidenced by:

1. The current DOA/POA arrangement between STC 21 and Marilake instruments does not list Part No MIB 800-200 and approved design data S21 MDL-0056 iss 12  which is listed in the current POE capability list - appendix 6		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC10869		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.147a) with regard to (Notification of changes)
Evidenced by:

1. The POE at section 1.9 correctly identifies the requirements for change notification to the competent authority but does not determine how this is to be achieved.

2. A review of the POE had not been carried out by the Quality department within the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC18302		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality feedback reporting system that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established.

Evidenced by:

During audit of the quality system, and subsequent sample review of NCRs raised during internal quality audits (audits GTES 2018/03 and GTES 2018/04 were sampled), it was observed that, for two of the NCRs raised, there was no information (or limited) about the actions taken to address and mitigate the finding (and associated root cause) before closure.

AMC 145.A.65(c)(2) Safety and quality policy, maintenance procedures and quality system refers that the principal function of the quality feedback system is to ensure that all findings resulting from the independent quality audits of the organisation are properly investigated and corrected in a timely manner.		AW\Findings		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18300		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) and (c)2 Facility requirements with regard to ensuring (a) that facilities are provided appropriate for all planned work, and (c) the working environment is appropriate for the task carried out and in particular special requirements observed. Unless otherwise dictated by the particular task environment, the working environment must be such that the effectiveness of personnel is not impaired by dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident. 

Evidenced by: 

During audit of Unit 6026 (Engine shop), the following aspects were observed:
- There were no effective procedures in place to prevent potential contamination to in work engines with dust or other particles, originating from the outside parking area with the main roller door open.
- The organisation had no layout for the positioning of the engines in the workshop to provide a clear and adequate separation for conducting maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18299		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) ang (g)  Personnel requirements with regard to the assessment of competence for personnel conducting borescope inspections.  
Evidenced by: during the review of personnel training and competence assessment records for certifying staff (Authorisation number GT08), there was no evidence available of training on the operation of borescope equipment. Notwithstanding the above, according to the records available (Form GT0118 for Authorisation number GT08, dated 21 June 2018), GT08 is authorised to perform borescope inspections on 12 different Engine/APU Models.

AMC 145.A.30(f) paragraph 8, Personnel requirements refers that: boroscoping and other techniques such as delamination coin tapping are non-destructive inspections rather than non-destructive testing. Notwithstanding such differentiation, the maintenance organisation should establish an exposition procedure accepted by the competent authority to ensure that personnel who carry out and interpret such inspections are properly trained and assessed for their competence in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18		1

										NC13074		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

At the time of the audit, 1 engineer had completed a P&W 1100G type course. No other courses had been attended for the other engine types applied for.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12402		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the organisation shall issue a certification authorisation that clearly specifies the scope and limits of such authorisation. Continued validity of the certification authorisation is dependent upon continued compliance with points (a), (b), (d), and where applicable, (c).
Evidenced by:

The authorisation document did not show any expiry dates for forklift truck or continuation training.
There was no certificate for the last attendance of Human factors.

It was also not evident how pages 1 & 2 of the authorisation document tied in together and it could not be demonstrated that the engineer had accepted the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5885		McCarthy, Gary		McCarthy, Gary		145.A.40 Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to the need to ensure that test equipment is calibrated to ensure serviceability.

Evidenced by:

A DTI used as part of the CFM56 Top case tooling kit was found to have an out of date calibration label attached. A decision had previously been made to remove it from the calibration register on the basis that it was used as a measurement comparator. Investigation revealed that this DTI is used to take measurements of turbine blades to verify they remain within tolerances specified in the EMM. Such a determination requires the use of a calibrated DTI.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										NC9429		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] & [g] with regard to sources and use of applicable current maintenance data.

Evidenced by:

A review of workpacks GT150811 [CFM56-5B engine]and GT150605 [V2500 engine] was conducted to determine the source of the maintenance data used to conduct the work.

It was established that the customers submitting both of these engines for work did not supply the data necessary for the work. Due to not having a subscription directly with the engines OEMs, GT Engine Services Ltd elected to use data provided by other customers.

IMPORTANT NOTE - THIS IS A REPEAT FINDING. CAA NC5886 REFERS.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Repeat Finding\1st Response Accepted		10/14/15		2

										NC5886		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to ensure that it holds and uses applicable current maintenance data for the duration of the period during which the work is conducted. 

Evidenced by:

During a review of work pack reference ES-0001426 it was established that the customer repair order from Lufthansa did not identify or include the approved data required to carry out the specified work. GT Engine Services carried out the work using data not supplied by the customer placing the order. The work was carried out using data supplied from another customer's Maintenance Programme and AMM [JET2]. It could not be demonstrated that this data is appropriate and approved for use by the customer placing the order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process Update		9/29/14

										NC13076		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012.

Evidenced by:

Relavent maintenance data could not be shown for each engine at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Late		12/19/16

										NC12406		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to, a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

V2500 Engine SN V12944 had been released on completion of work pack GT 151475 with a dual release Form 1.
Numerous repaired or inspected components released on an EASA form 1 single release had been fitted to this engine during the input.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16		1

										NC5887		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need to record significant information in box 12 of the EASA Form 1.

Evidenced by:

[i] Form 1 tracking number ES0001426 does not include a statement in box 12 regarding engine hours/cycles at which this maintenance intervention took place.

[ii] A review of the worksheets associated with this Form 1 shows three sets of data was used, however reference in box 12  is restricted to one data set.

.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										INC1690		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out. As a minimum, the organisation shall retain records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents, and for the issue of any airworthiness review certificate and recommendation.

Evidenced by:

Oil tube removed from Engine # 30609 was found inspected and checked with a form 1.
No record of the removal of this oil pipe could be found in the work pack for Engine #30609.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/18/16

										NC9430		McCarthy, Gary		McCarthy, Gary		145.A.65 Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to control of critical tasks.

Evidenced by:

A review of workpack GT150605 [V2500 Engine] was conducted to verify compliance with critical task procedures published in MOE 2.23.3.

It was noted that a task to inspect the Magnetic Chip Detectors has been carried out. Such a task is identified in MOE 2.23.3 as critical and therefore requires an independent inspection. There is no recorded evidence to show that an independent inspection has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/14/15		2

										NC13078		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with required aircraft/aircraft component standards.

Evidenced by:

The organisation had not carried out a full internal audit to show they were compliant for the new engine types being applied for.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to, a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by:

The quality audit plan for 2015 had one NC remaining open on the system which was not being tracked. This had been signed off within the 12 month review report. The master quality tracking system did not have any function to show when an audit response became overdue.

The acceptance of the 2016 quality audit schedule by the accountable manager had not been documented and therefore could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5888		McCarthy, Gary		McCarthy, Gary		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need to establish procedures covering its scope of work.

Evidenced by:

There is no procedure detailing how additions are made to the organisations capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process\Ammended		9/29/14

										NC5924		Owen, Nick		Owen, Nick		Equipment , tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is controlled and calibrated to a standard and at a frequency to ensure serviceability.

Evidenced by :- 

Digital multimeter identified as GUL5634 located in the component/electrical workshop had not been entered into the tooling stores calibration data base as per the organisations internal procedure and had no records of it being calibrated		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14		1

										NC16318		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) The ground hydraulic rig being used in the hanger had been subject to an annual service on 15/08/2017 but it could not be demonstrated that any routine maintenance or fluid sample checks had been carried out, a discussion with the tooling/ground equipment department at the Luton site confirmed that previously fluid samples had been taken every 3 months but this had not happened for some time. Organisation to confirm what servicing requirements are required for this unit

2) For the nitrogen rig used in the hanger no evidence could be provided of daily or monthly servicing as required by the Semco technical manual found with the unit		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		12/11/17

										NC9269		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork, 1 of the goods inwards inspectors interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedure LTN.P.MTL.020 as detailed in the MOE, part 2.2. Furthermore, another goods inwards inspector was found to be using an un-controlled copy of the same procedure on his personnel drive of a laptop		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2697 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/15		2

										NC12385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16

										NC15666		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to ensuring that components are eligible to be fitted when different airworthiness directive standards may be applicable.

Evidenced by:-

1.A review of MOE 2.11.1.1 (Appliance component review) found that it referred to the control of applicable AD’s through the use of the Maintenance Planning Procedures Manual which the Quality Manager was unaware of

2.The control of applicable AD’s appeared to be through an AD Tracking spreadsheet which was updated as the bi-weekly reports were issued, this spreadsheet had been controlled by a person who had now left the organisation and it had not been updated by the person now responsible since 2017-5 (approx March 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/25/17

										NC12387		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel.

Evidenced by:-

A review of Part 2.22 of the MOE as part of the audit prep and during the audit could not establish how planned aircraft inputs against available man hours were organised. Furthermore it could not be evidenced what man hours/trades were available for each of the 7 aircraft that were present at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late		10/28/16

										NC19004		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that on completion of maintenance verification is carried out to ensure the aircraft is clear of tools and equipment.

Evidenced by:
At the time of the audit in the STN tool store, tool control measures were applied inconsistently: a shadow board was used for a selection of tools and equipment. However, equipment racking identified as SA02 - SA12 (inclusive) did not have an effective means of determining whether tools or equipment were stored in a state of completeness/with all elements recovered from aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.342 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Rejected		1/22/19

										NC5927		Owen, Nick		Owen, Nick		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c)(1) with regard to storing maintenance records to ensure protection from damage

Evidenced by:

It was found that internal procedure SMP 23 for aircraft documentation control and retention was not being used for the base maintenance check on G450 D-AGVS and that certified worksheets completed 3 days prior were still present at the workstation and not in the C certifiers office storage cabinet as per the procedure.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14

										NC18662		Knight, Steve		Knight, Steve		145.A.60(b) Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an effective internal occurrence reporting system.

Evidenced by:
At the time of the audit, the following Hazard Reports and Incident Reports were sampled;
a) Report HAZ-16830/INC 21260 had two issues reported, but only one issue had been investigated, evidencing incomplete root cause analysis and incomplete corrective and preventive actions.
b) Report INC-21564 contained details of missing tooling from a toolbox that had been issued. The investigation resulted in local action by manager. No investigation was conducted to determine why the toolbox was returned incomplete, evidencing inadequate root cause analysis and inadequate corrective/preventive action.
c) Report HAZ-17017/INC-21510 was raised on 18 Jan 18, relating to a component being found damaged prior to installation. Local action has been concluded, however further action is pending and the report remains open. This evidences lack of timely closure of reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC15668		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system ensuring proper and timely corrective actions are taken to findings raised from internal audits.

Evidenced by:

A review of the of current open findings in the organisations Q pulse system found one raised against 145.A.48 was due on the 14/07/2017 with no request for extension or justification there off.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/17		1

										NC15663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits that monitor compliance with required aircraft standards and adequacy of the procedures.

Evidenced by:

A review of the acceptance of components procedure LTN.P.MTL.020 found that it contained incorrect details of incoming items acceptable documentation and that it was last approved in October 2015 and therefore had not been audited IAW MOE procedures as detailed in Part 3.1.4.3. This may not be an isolated case with regards to departmental procedures and it needs to be demonstrated that all have been or are planned for audit over the 12 month audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/13/17

										NC18666		Knight, Steve		Knight, Steve		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing an effective quality system.

Evidenced by:
At the time of the audit it could not be demonstrated that quality department audit findings were being analysed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC12388		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to date description of the organisation.

Evidenced by:-

A review of Part L2 of the MOE as part of the audit prep and during the audit found several inconsistencies between what was in part L2 and what was being carried out.

1) The MOE supplement, Tooling Procedures Manual was found to not include the manual tooling issue currently being used due to the internet issues with the Stansted site.

2) Line Maintenance Control of Defects and Repetitive Defects refers to MOE supplement SMP 44 & 55 whereas this is covered by SMP 23 which is not detailed.

3) Unserviceable parts, the return of defective parts refers to MOE supplement SMP 50 which was found to have been deleted

This is not an exhaustive list and a full review of the exposition, Part L2 should be carried out in order to maintain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16		1

										NC16320		Owen, Robert (UK.147.0077)		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

Part L2.1 states that the control of tooling within the organisation is centralised from Luton with a manual control backup, it was found that the central control from Luton has not been available since the approval of the Stansted line station and the manual control was having to be used		AW\Findings\Part 145\145.A.70 MOE		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		1/11/18

		1				M.A.201		Responsibilities		INC1989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.201(j) with regard to granting access to any of its documents related to its activities 

Evidenced by:

Following the CAA's request for data in support of the intermediate audit due on 17/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.201 Responsibilities		UK.MGD.294 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		2/15/18

		1				M.A.302		Aircraft Maintenance Programme		NC17116		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03300/P for aircraft G-TAYC was last approved in November 2016 and has not been subject to an annual review since.

2) A review of the hours flown by the aircraft found that they were below the minimum detailed in part 1.4 and this part did not provide sufficient detail of tasks subject to the manufactures low utilization program.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

		1				M.A.704		CAME		NC17117		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

CAME, Part 1.2.7 Maintenance error capturing (independent inspections) did not sufficiently detail how the organisation controls critical maintenance tasks as demonstrated by airworthiness engineer Chris Kelly in the CMP system		AW\Findings\Part M\M.A.704 CAME		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

		1		1		M.A.704		CAME		NC19473		Knight, Steve		Knight, Steve		M.A.704(a) Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing a CAME that contains a general description of the facilities and procedures specifying how compliance with Part-M is achieved.

Evidenced by:
At the time of the audit, CAME Ref. GAL/CAME/03 Issue 3 Amendment 10, dated February 2018, the following points were noted;
a) Part  0.7.2 and 0.7.3 states that facilities meet the intent of M.A.705 but do not provide a description of the facility.
b) Part 4.2 a) does not sufficiently describe how independence from the airworthiness management is achieved.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19476		Knight, Steve		Knight, Steve		M.A.706(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to ensuring the organisation has sufficient appropriately qualified staff.

Evidenced by:
At the time of the audit the organisation could not evidence that it had sufficient numbers of staff. A staffing analysis for the required tasks performed by the CAMO had not be conducted since the Continuing Airworthess Supervisor assumed responsibility for the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19481		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in airworthiness review in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, with reference to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018), Part 4.1 Airworthiness Review Staff it was noted that there was insufficient detail in CAME 4.1 to determine how the organisation establishes initial competence and continually controls the competence of airworthiness review signatories to meet the requirements of M.A.707. No supplementary/secondary procedures existed to support CAME 4.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.706		Personnel Requirements		NC19477		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate an effective  system to ensure that personnel competence was established initially and controlled in continuation. When referring to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018) Part 0.3.8.2, Training Policy, CAMO Work Instruction Manual, WI 03 Competence of Personnel (Initial Issue, Amendment 1, dated Dec 2015), and WI 11 Stamp Control (Initial Issue, Amendment 0, dated Nov 2016) the following points were noted;

a) the CAME was not sufficiently detailed and did not refer to secondary procedure(s).
b) the CAME and work instructions lacked structure, content, objectivity and meaningful timescales to produce an effective system for competence management.
c) it was not clear whether CAMO personnel stamps were issued for identification or authorisation purposes.
d) the competence criteria for competence assessors as simply being assessed as competent for the task themselves is inadequate and could lead to subjective decisions.
e) a competence standard for tasks performed by all CAMO personnel was not produced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.709				NC17118		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)
with regard to holding and using the applicable maintenance data.

Evidenced by:

A review of the ICA for the portable oxygen installation under STC CE42004060 Rev NC found a weekly inspection, it could not be determined from the aircraft maintenance programme or CMP if this was being carried out.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/2/18

		1				M.A.709				NC19474		Knight, Steve		Knight, Steve		M.A.709(b) Documentation.
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to developing 'baseline' maintenance programmes in order to extend scope of approval.

Evidenced by:
At the time of the audit, the organisation could not demonstrate that it held 'baseline' maintenance programmes for the aircraft types listed in CAME Ref. GAL/CAME/03, Issue 3 Amendment 10, dated 10 February 2018, Part 0.2.4 Scope of Work. CAME Part 5.10 lists only AMP reference MP/03300/P for aircraft registration G-TAYC as the only EU-registered aircraft managed by the organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.710		Airworthiness review		NC19482		Knight, Steve		Knight, Steve		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to carrying out a full documented review of the aircraft records.

Evidenced by:
At the time of the audit, the airworthiness review (register number AR/021) of aircraft G-TAYC, dated December 2017 was sampled. The following points were noted;
a) the Airworthiness Review Report (form LTN.F.CAMO.018) did not cross-reference the corresponding Airworthiness Report - Documentation form (LTN.F.CAMO.009).
b) Sampled document copies of Airworthiness Directive  EASA 2006-0268-E and Rolls-Royce Service Bulletin SB72-1704 Rev 0 were not retained in the digital record of the airworthiness review.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

		1				M.A.712		Quality System		NC10849		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Rejected		1/22/16

		1				M.A.712		Quality System		NC10753		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding		1/22/16

										NC3374		Johnson, Paul		Johnson, Paul		[Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.10] with regard to [MOE section 1.9] 

Evidenced by: 
[MOE section 1.9 details P & W (Canada) components as capability items. consideration should be given with regard to removal of this capability or separating this out as a separate list and x referencing it from the MOE.]		AW\Findings\Part 145\145.A.10 Scope		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12540		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Appendix II - Class & Rating System] with regard to [Appendix II - Class & Rating System]
Evidenced by:

1. The MOE at section 1.9 - capability should be sectioned by approval rating i.e. B1. B3, C7, C16, D1 and ATA chapters annotated.		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9704		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:

1. The accessory repair section, diffusion furnace area had plastic sheeting placed overhead in the vicinity of the furnace. This would not be considered good practise.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC3375		Johnson, Paul		Johnson, Paul		[Nominated Persons]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [EASA Form 4's - nominated persons] 

Evidenced by: 
[Form 4's held on file for Mr Preston and Mr Bellstone were considered to be out of date and should be re-presented to the competent authority.]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12541		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.35(h) with regard to [Authorisations]
Evidenced by:

1. The personal authorisation issued to Mr R Eade in respect of PW 901A APU details,
"by components listed on plan". This scope of authorisation is not clear.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9703		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. An engine support stand with arbour 7X000835332-201A GTCP 36-150 mounted on it had a fixing bolt removed. This stand was not labelled as U/S and not segregated from the serviceable equipment.

2. The accessory repair area lapping table drain container was over full and the underneath of the table was full of used compound creating a potential FOD hazard.

3. The Accessory section consumable cupboard contained an aerosol container with Boron Nitride who's expiry date was 27/8/2014.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15		2

										NC12544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. It was not apparent at the time of the audit that the daily inspection of the OEM shadow boards was being completed, evidenced by when asked, how often the shadow boards were checked, the Team Leader’s answer was annually.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC18593		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the GE engine maintenance area, various tool racks were found to have tool/tooling containers that contained multiple items, however the number or description of these items was not present.
One tool box appeared to be missing a vernier depth gauge.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4761 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/18/18

										NC3376		Johnson, Paul		Johnson, Paul		[Goods receiving]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Goods receiving] 

Evidenced by: 
[Air Cooled Oil Cooler Part No D1979-200 Ser No JM/PW C46226-600 post 3rd party repair - goods receiving process was not clear.]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Process Update		1/14/14		1

										NC15741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of Components]
Evidenced by:

1. The Material Review Board Stores at the RR 250 Engine site is over-capacity and a review of this activity should be undertaken to demonstrate better stock control.

2. The quarantine store at the RR 250 engine facility was over - capacity. In addition, a sample item could not be located in the quarantine store at the time of audit demonstrating a lack of overall control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to Maintenance Data

1. When maintenance data reviews identify actions by individuals, they were not allocated a time-scale for completion and an escalation process was not evident to capture overdue events.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of Maintenance]
Evidenced by:

1. Project number 6575945 part number 23038241 ser number 25722 work pack items 28 and 29 - the same stamp holder had certified the 1st and 2nd parts of an independant inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC12542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Maintenance Records]
Evidenced by:

1. The current process of issue of 3 x EASA form 1's for a particular product is not considered sufficiently robust in terms of document control process.

2. At the time of the audit, a # 1 turbine nozzle was incorrectly tracked in the Paperless Tech Pack (PTP), evidenced by # 1 turbine nozzle Part No 23062753, Serial No KD504126 being reported as removed and refitted, yet the 8130-3 (Form One) was for an exchanged item, # 1 turbine nozzle Part No 23075927, Serial No KD509988		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC12543		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031. This should be revised to reflect these requirements in respect of; just culture, occurrence reporting, feedback, evaluation, root cause analysis and closure. In addition, procedure CP M03 - internal reporting, should be revised accordingly.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9701		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. At the time of audit, it was not apparent that closure procedures of NCR's resulting from internal audit reports were robust or that where necessary, extension of audit closure requirements were carried out within the NCR timeframe or were appropriately documented.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC9702		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE at issue 6 revision 3 ;

(a) does not address 145.A.90 access to the organisation by the CAA/EASA for compliance monitoring purposes.

(b) MOE at section 3.3 does not address the requirements for response to NAA audit findings (145.A.95(c)

(c) MOE at section 2.18 does not describe adequately the current internal occurrence reporting procedures i.a.w. 145.A.60(b)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC8515		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Changes to the current capability list does not reference an approved change document or procedure to be carried out by the Quality Dept for this purpose.		AW\Findings\Part 145 20		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4929		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Current facilities were not considered adequate for the current and projected work load within the Part-145 approved facility. A forward plan is to be submitted to the CAA detailing the proposed changes to the facility ensuring compliance with requirements and in particular, work flow through the facility, control of components and spares and adequate segregation of stages of repair/storage etc.
2. Completed repaired components awaiting certification and dispatch were not adequately segregated from in work items or items awaiting work instructions.		AW\Findings\Part 145 25		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Facilities		6/23/14

										NC8517		Johnson, Paul		Johnson, Paul		(Facilities) REPEAT FINDING 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Part-145 workshop does not sufficiently segregate servicable/unservicable/BER or items awaiting repair.

2. Part-145 workshop does not have sufficient suitable racking for adequate storage of components.

3. An industrial oven was in use located on top of a metal filing cabinet.

4. MOE at section 1.8 requires revision to reflect the change to facilities when completed.

5. A detailed plan should be submitted to the authority with a proposed timescale for completion of changes to the Part-145 facility.		AW\Findings\Part 145 25		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Repeat Finding\1st Response Accepted		6/21/15

										NC8519		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus with timetable had not been presented to the competent authority detailing initial and continuation training in human factors.

2. Mr S Haward was not in possession of a personal authorisation document.		AW\Findings\Part 145 30		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4930		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus for both induction and recurrent Human factors training is to be drawn up and reviewed against the requirements of 145.A.30(e) and submitted for approval by the competent authority.
2. It was not apparent how six months experience within the previous two years was verified prior to the issue of a certifying authorisation.
3. The authorisation document issued to Mr Hayward did not adequately specify the scope and limitation to the authorisation (145.35(g))		AW\Findings\Part 145 30		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8520		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff authorisations)
Evidenced by:

1. It was not apparent how the requirements of; continuation training, human factors training, recency of experience and competence assessment were established prior to the issue or renewal of a personal certification authorisation.

2. Certifying staff were not issued with a copy of their authorisation certificate.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8523		Johnson, Paul		Johnson, Paul		(Maintenance records) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Maintenance records)
Evidenced by:

1. Repair No R9236, worksheet supervisor blocks were signed but technician signature blocks were not signed. 

2. Records archive store - Part-145 records are to be segregated from other records.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4931		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine Procedures)
Evidenced by: 
It was not apparent that a robust quarantine procedure was in place with control and records of items placed in and withdrawn from quarantine being evident.		AW\Findings\Part 145 42		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8521		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine store)


1. Control of items in and out of quarantine were not robust evidenced by (a) the quarantine listing showed 18 AO 1299 MBY batteries which had been removed and (b) the quarantine store held a number of TNC connectors which were not correctly booked in.		AW\Findings\Part 145 42		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4932		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (AD tracking and implementation)
Evidenced by:
At time of audit it was not apparent that FAA and TCCA airworthiness directives were being tracked and recorded. In addition, it was not apparent that an approved procedure was in place for review and  implementation of identified actionable AD's.		AW\Findings\Part 145 45		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8527		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Airworthiness Directives)
Evidenced by:

1. The Airworthiness Directives procedure requires revision evidenced by;

a. Document F 350 requires revision.
b. FAA/EASA/TCCA ad's are to be segregated.

c. Applicable Ad's by product are to be maintained in a log in the part-145 workshop.
d. Repair worksheets should contain an AD review statement and AD's incorporated during workshop visit are to be annotated on the EASA Form 1 release document.		AW\Findings\Part 145 45		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8522		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. Repair R9076 - Easa Form 1 tracking No RD 425 block 7 description states
 " repair kit one" . This should list the items drawn from stores which comprise this kit.

2. Repair No R9076 returns and repairs maintenance sheet does not list the production test record revision status (6) thus leading to ambiguity over repair data/test revision status.		AW\Findings\Part 145 50		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4933		Johnson, Paul		Johnson, Paul		(Certification of Maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (EASA Form 1)
Evidenced by:
1. The current EASA Form 1 document revision status does not indicate part-145 and should read ; Part-21/145 issue 2.
2. MOE section 2.16 - EASA form 1 release to service requires revision and should make reference to Part M appendix II.
3. An approved procedure for EASA Form 1 release to service was not evident.		AW\Findings\Part 145 50		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8524		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.		AW\Findings\Part 145 60		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4934		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.		AW\Findings\Part 145 60		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC4935		Johnson, Paul		Johnson, Paul		(Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

The quality system audit plan is to be revised and should include;
Audit of complete approval scope and MOE over a 12 month period, representative product audits, quality system reviews and biannual Accountable Manager reviews.		AW\Findings\Part 145 65		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8525		Johnson, Paul		Johnson, Paul		(Safety and Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality system)
Evidenced by:

1. It was not apparent how Mr G Dean had been qualified to audit under Part-145 approval.

2. The quality audit plan did not include routine audits of different product lines over a 12 moths period.		AW\Findings\Part 145 65		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4928		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Section 1.10.4 scope of work does not make reference to approval rating i.a.w. EASA Form 55 (C2,C3,) nor cross reference a capability list.
2. Changes to scope of work (ratings) are applied for on EASA Form 2 not EASA Form 51.
3. Section 1.9 scope should be cross referred to a separate capability list which is controlled by an approved process and has revision control applied.
4. Section 1.11 should be revised to describe MOE indirect revision approval and should describe the limit of this to grammatical changes, correction of typographical mistakes etc and should clearly state that no changes affecting the scope of work can be authorised without competent authority approval.		AW\Findings\Part 145 70		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8526		Johnson, Paul		Johnson, Paul		(Continued validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (validity/findings)
Evidenced by:

1. The MOE does not include access arrangements to EASA/CAA for compliance monitoring purposes.

2. The MOE does not address 145.A.95 findings response (145.A.95(c))		AW\Findings\Part 145 90/95		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC14465		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current Workshop Practise WP 277 requires revision to indicate that repairs to antennas is restricted to repaint/cosmetic repairs/test and re-certification only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11549		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.20] with regard to [Scope of approval]
Evidenced by:

1. The current MOE requires revision to add the ATA chapters 23-34 references against the component rating.

2. THe MOE at section 1.9 makes reference to the approval document EASA Form 6, this should be EASA form 3.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		1

										NC14466		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to Facilities.
Evidenced by:

1. The repair workshop did not hold fire extinguishers readily available for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11550		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [racking facilities]
Evidenced by:

1. At the time of audit the racking in the repair workshop was not sufficiently segregated or labelled with regard to incoming and final inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11553		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competence]
Evidenced by:

1. At the time of audit, when questioned, several members of the Part-145 repair team were unaware of the access to the current MOE or it's revision status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		2

										NC14475		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30 and 145.A.35] with regard to [Personnel/Certifying Staff]
Evidenced by:

1. Following the departure of the authorised trainer in Human Factors, it was not apparent how HF training requirements were to be met.

2. It was not apparent how the requirements of continuation training to certifying staff were being met ( 145.A.35(d) )

3. It was not apparent that a robust procedure was in place to satisfy the requirements of 145.A.35(g) prior to a certifying authorisation being granted to an individual.

4. It was not apparent that the Q.A. auditor had received Part-145 training in order to conduct Part-145 compliance auditing. MOE section 3.6 requires revision to include formal regulatory standards training to audit staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC11551		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 145.35(j)] with regard to [Certifying staff records]
Evidenced by:

1. From a review of the personal file for Mr Steve Wadeley, certifying technician, the records did not include the individual's technical qualifications or experience.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14477		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to Acceptance of Components.
Evidenced by:

1. Survitec Group Part Number 12-500-3 USB Serial No 43950 was received with incorrect paperwork/ wrong item identified. This item was not placed in quarantine in accordance with approved procedures.

2. Segregation of serviceable and non-serviceable items in the repair facility needs to be better effected.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11552		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. At the time of audit the organisation's quarantine stores held components AO1494-1 Part No's 01573-3 batch no's 111933 and 111932 (2 x CPI bases) without supporting documentation.

2. Repair order R9858-2, Part No AD1608, batch  No110402 backing plate - Stores did not hold release documentation for this component at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14479		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance Data]
Evidenced by:

1. Workshop Practice WP 144 does not include Antennae work approval details.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC14480		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. Work Order R10181-3 dated 16/5/2016 stated that item - part number 503-16 serial number 2807 was tested  under CRTS issue 3 , this should be PTS 503-16 issue 3 dated 31/5/2012.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11554		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a) and AMC145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Repair order R9858-2 Part No 503-21 Ser No 27 maintenance records did not quote build drawing 503-21 rev 12 dated 28th Sept 2015 as the reference repair data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/21/15		1

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/23/14

										NC14481		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to Safety and Quality system
Evidenced by:

1. audit #7 2016 (145.A.70) focussed on certification and not priveliges/MOE as detailed in the audit plan.

2. The audit plan should include Accountable Manager reviews.

3. The current audit plan does not include 145.A.10 and 145.A.20.

4. It was not apparent that continuation training had captured changes to regulation and that this was promulgated to Part-145 personnel including Quality staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11556		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. The 2016 Quality System audit plan did not include product audits or Accountable Manager Quality System reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11555		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The current MOE does not reflect the requirements of 145.A.48(a) regarding control of tools, equipment and material.

2. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 (Occurrence reporting)

3. The MOE at section 1.8.4 requires revision do determine the Part-145 facility more clearly.

4. The MOE at section 1.7.1 - should have the reference to component staff removed as this is not relevant.

5. The MOE at section 1.2 should be revised to add the description of the "just culture" policy and to encourage reporting of incidents/occurrences.

6. The MOE at section 2.17 does not describe in sufficient detail the maintenance records issued to an operator post repair of a component.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Rejected		8/12/16		3

										NC14473		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. Section 1.5 requires revision to reflect current manpower levels in the repair/test section.

2. Section 1.7.1 should be revised to reflect current manpower availability in the form of a table to demonstrate sufficient staffing and supervision / QMS levels.

3. MOE section 2.18 does not X reference Working Practice WP 397. WP 397 requires a substantial re-write to meet the the requirements of EU 376/2014.

4. Section 1.2 requires revision to align with the safety and policy statement in "anybodies exposition".

5. The current MOE requires a complete review against "anybodies" part-145 exposition and should be submitted for approval.

6. MOE section 1,4.5 and 1.4.6 requires revision to reflect Quality Manager and deputy Quality Manager duties and responsibilities, in addition, Quality Audit personnel duties and responsibilities should be added in this section of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11548		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A70(a)11] with regard to [Change procedure]
Evidenced by:
1. The MOE at 1.10.4 change procedure should include the on-line process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC4951		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Goods receiving)
Evidenced by:
At the time of audit it was considered that the Tech Test stores facility  was at maximum capacity and consideration should be given to expansion of the stores capability.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Facilities		6/24/14

										NC4950		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:POE @ issue 6 rev3 
1. POE section 1.9.4 should include the use of an EASA Form 51 for change applications.
2. POE section 2.3.8 requires revision with regard to records retention.
3. POE section 1.8 does not reflect current approval document EASA Form 55 with regard to approval ratings (C1, C2,) nor does it X refer to the capability list.
4. POE section 2.3.17 occurrence reporting does not refer to CAP 382 or the use of CAA Form SRG 1601 for occurrence reporting purposes.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Documentation Update		7/3/14

										NC4949		Johnson, Paul		Johnson, Paul		Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality Plan)
Evidenced by:
The current Part 21(G) quality system detailed audit plan was not evident. A quality system audit plan is to be submitted to the authority demonstrating compliance auditing against all aspects of Part 21(G) approval  including, quality system reviews, POE, facilities, and supplier/subcontractor evaluation and oversight during the next 12 months period.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Process Update		7/3/14

										NC8531		Johnson, Paul		Johnson, Paul		(Vendor and subcontractor control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(b)(ii)) with regard to (Vendor control)
Evidenced by:

1. It was not apparent from a records review that the annual vendor assessment procedure as stipulated in the organisation's POE was being carried out, recorded or reviewed by the Quality department.		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

										NC8532		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:

1. The POE at section 1.8 requires revision to reflect the changes of facilities which was in progress at the time of audit.

2. The POE at section 2.3.17 requires revision to include the MOR reporting system.

3. The POE page 48 requires removal of reference to FAA suspect unapproved parts requirement.

4. The POE at section 1.8.1 requires revision to align with the current EASA Form 55 approval ratings C1 and C2 including scope of approval definitions. (POE currently lists C2, C3 ratings)		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

										NC17330		Drinkwater, Tim		Drinkwater, Tim		Scope
The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to utilising the appropriate address for the principal place of business

Evidenced by:

HR Smith have a dual site, dual address certificate, with the principal place of business currently identified as in Leominster. The Hereford site has been identified via the CAA Information Notice 2017-014 as the appropriate site for contact regarding Airworthiness issues and meeting the requirements for the location as principal place of business. The potential problem is identified via finding NC17320 relating to the addresses issued on the Form 1. Appropriate rectification will remove the Hereford address to box 12.  Clarity for all concerned would be better suited by changing the principal place of business to Hereford and removing the Leominster address.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		3		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC14496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A139] with regard to [Quality Systems]
Evidenced by:

1. Simmal solutions in aluminium were not currently rated as a critical supplier and therefore not subject to annual auditing by the organisation QMS.

2. It was not apparent that workshop practise (WP'S) reviews were being audited by the organisation QMS.

3. The current audit plan was difficult to establish against sampled reports and it could not be verified that the whole scope of Part-21 approval was being audited over a 12 months period.

4. Audit report 055 mixed Part-145 and Part-21 regulations in its auditing record.

5. Q.A. auditors were not granted specific auditing authorisations granted against training records and competencies.

6. The annual audit plan should be revised, audit reports should identify against specific areas of Part-21 approval, corrective actions against individual  NCR's should be clear and objective evidence collated with reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC11619		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b)(1)(ii)] with regard to [Vendor and subcontractor assessment audit and control]
Evidenced by:

1. From a review of the 2016 quality audit plan, the control and audit of level 1 suppliers were not evident in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/10/16

										NC14499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b1)] with regard to [Production Procedures]
Evidenced by:

1. WRT to W/O PO 285634 Part No 02066-E, a concession had been reviewed on Log Sheet 905 and signed off by the Design Engineering Manager, however, it could not be identified from the documentation who had approved this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC17324		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to an the independent quality assurance function monitoring compliance with the quality system

Evidenced by:

a) To monitor compliance, all aspects of the regulation(s) need to be held and understood. Numerous elements were not available or understood at the time of audit including EASA decisions for Part 21, Civil Aviation Authority Information Notices and Skywise information.  The POE should explain how such data is obtained, understood, acted upon and distributed

b) Although ‘5 whys’ is included on Corrective Action Reports to identify Root cause for audit findings/CARs, it does not always get used. Example  - Civil Aviation Authority action report forms included ‘organisation not aware the requirements were not being met’

c) Part 21G Audit plan must cover all aspects of Part 21G including break down of the Quality System

d) The Audit system should identify appropriate levels of findings – currently only major could be identified?

e) No independent audit completed of the compliance auditing system to verify that the functions are being completed appropriately

f) No capacity plan for the compliance monitoring function. This plan should indicate how the audit staff capacity meets the audit requirements of all the HR Smith approvals, and any additional roles such staff fulfil. 

g) At the time of audit there appeared to be no documented control/reminder to action the required timescales for closure of internal CARs and Civil Aviation Authority NCRs

h) No 2017 audit plan completion status available, during audit in March 2018. The 2018 audit plan progression was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC17319		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to management of the Independent Quality Assurance function to monitor compliance

Evidenced by:

a) Current nominated QAM has too many management responsibilities regarding other areas including QC and Inspection processes to be independent for the audit process. Separation of Management responsibility for Quality system and independent quality audit function should be demonstrated
 
b) QAM has authorisation to issue Form 1s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

										NC17328		Drinkwater, Tim		Drinkwater, Tim		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the information in the POE is not clear or complete to provide an up to date description of the organisation

as evidenced by:

a) Include an adequate and early description of the 21.A. 133 Design Links including ADOA links with HR Smith, Techtest, and the grandfathered designs

b) The POE company name should be updated – it must not include Techtest. However, an explanation of the use of the name Techtest would be beneficial as it appears in numerous areas including paperwork and facilities around HR Smith. 

c) POE Associated Procedures such as POE referenced Workshop Procedures should be sent to the CAA alongside an indirect approval process within the POE to manage their updates.

d) The Senior Engineering Manager role function regarding supply of production data to the 21G should be included in the job description

e) The CAA reviewed and commented copy of the POE regarding areas of clarity, heading review, and other details, as discussed at the time of audit should be updated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

										NC11620		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143.(a)] with regard to [POE]
Evidenced by:

1. The POE at section 1.9.3 determines changes in location but does not include use of EASA Form 51 for notification of changes.

2. The POE at section 1.7.1 - facilities should be revised to reflect the current approval layout.

3. The POE at section 2.3.17 - occurrence reporting, does not satisfy the requirements of EU 376/2014.

4. The current POE section 1.8.1 "scope of work" does not currently align with EASA Form 55 rev 6/13 dated 28th June 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		8/12/16

										NC14495		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143(b)] with regard to [POE]
Evidenced by:

1. The current POE at section 2.3.17 occurrence reporting does not  contain sufficient detail with respect to ; description of occurrence reporting, responsibilities, timescales, just culture, investigation(s) report submissions, feedback or closure. In addition, the POE does not satisfy the requirements of EU 376/2014 or make reference to this directive.

2. The POE requires a review against "anybodies" POE and should be revised and submitted for approval.

3. POE section 1.2 includes the current Engineering Manager from design - this position is not relevant to Part 21(g)

4. POE section 1.5 , list of certifying staff does not x reference WP 276 (CRS procedure)

5. Current WP revision document does not indicate the the last review of the Workshop Practises.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC14498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.145.d1] with regard to [Certifying Staff]
Evidenced by:

1. The current CRS process (Form 1 release to service) WP 276 does not involve the CRS signatory having active involvement in the component(s) production process. As a minimum, the CRS signatory should be able to demonstrate a representative level of oversight in the production process to justify a release to service by that individual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC14500		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.145(a)] with regard to [facilities]
Evidenced by:

1. The test cell contained a large container with petroleum based adhesive which was not appropriately stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

										NC17320		Drinkwater, Tim		Drinkwater, Tim		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of Form 1

Evidenced by:

Block 4 of Form 1 has two addresses. The single address should be as on Form 55 sheet A. (21G Approval Certificate, but see observation on principal place of business)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

										NC17321		Drinkwater, Tim		Drinkwater, Tim		Identification of ETSO articles
The organisation was unable to demonstrate that they were fully compliant with 21.A.807 with regard to part marking ETSO articles with the name and address of the manufacturer

Evidenced by:

Articles are part marked with the name 'Truetest Ltd' which does not have a Part 21G POA.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.807 Identification of ETSO articles		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		9/4/18

										NC9887		McCarthy, Gary		McCarthy, Gary		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[e] with regard to the keeping of records to show the competence of all staff engaged in maintenance activity has been assessed.

Evidenced by:

No record to support competence assessment of mechanics.
Repeat finding NC675.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Repeat Finding\1st Response Late		12/3/15

										NC9888		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[b] with regard to the organisation's need to issue an authorisation when satisfied that the appropriate paragraphs of part 145 & pt 66 have been complied with.

Evidenced by:

Mr A P Cohen is listed in the MOE as a certifying staff member but a certifying staff authorisation could not be found on file.

Authorisation document for Mr T Clark makes reference obsolete material - Airworthiness Notice No 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9889		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[e] with regard to establishing a continuation training programme, including procedures to ensure compliance with 145.A.35/Pt66 as a basis for issuing certification authorisations.

Evidenced by:

No record of HF training for certifying staff members H Lees and A Cohen.

Repeat finding NC671.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC19254		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A sample of the personnel toolboxes used by the engineers found that they did not have any record of their contents which would enable a check to be carried out to ensure no missing tools which may have been left on an aircraft.

2)A review of the completed work order for the 144 month/12 year inspection recently carried out on AS 350B2 G-SDII did not contain any entry to confirm that all tooling had been removed from the aircraft at the completion of all maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Rejected		1/7/19

										NC19255		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50(b) with regard to the issue of a release to service at the completion of any maintenance

Evidenced by:-

The maintenance statement certificate for release to service issued for the 144 month/ 12 year Base maintenance inspection which had been carried out on |AS 350B2 G-SDII found it had only been certified in the B1 Category.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)				2/19/19		1

										NC9890		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need for the CRS to contain details such as approval reference, certifying staff authorisation reference and task references from the approved maintenance programme.

Evidenced by:

CRS for EC120 G-TBLY Airworthiness limitation 15 hour tasks reviewed. A sign off sheet is kept in the t/log as means of issuing the required CRS.

The sign off sheet does not;

1. Include the authorisation number of the individual signing the CRS.
2. Include the approval number of the organisation.
3. Clearly identify the approved maintenance programme tasks that are being signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9891		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to the need for procedures to minimise the risk of multiple errors, and to capture errors on critical systems.

Evidenced by:

Although MOE 2.28.5 makes reference to planning of critical tasks, there are no procedures in place for identification and control of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15		1

										NC12015		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to demonstration that all aspects of the Part 145 regulation had been audited in a 12 month period.
Evidenced by:
During the last 12 months, no evidence could be found in the audit reports that the following parts of Part 145 were audited.
145.A.42
145.A.60
145.A.65		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2045 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		9/30/16

										NC9892		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]1 with regard to ensuring that all aspects of Part 145 are audited at least once in a 12 month period.

Evidenced by:

A review of audit report HFI/QA/14/01 reveals that not all aspects of part 145 are audited at least once every 12 months. The report did not include evidence to show that 145.A.35, 42,47 & 60 have been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.29		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) MP/04029/P Amendment record had not been incorporated by the Continuing Airworthiness Manager

2) 2. Operators Certification Statement has not been signed.

3) 4.9 Vital points & control systems does not detail the responsibility of the continuing airworthiness organisation to ensure error capturing methods are controlled

4) Re the Maintenance programme inspections sheets (25 hour inspection & After first 25 hour inspection) – the maintenance release statement should be clearly attached to the engineers release column

5) Independent inspections detailed in the After first 25 hour inspection & 2200 hour inspection are incorrect (Duplicate inspection)

6) Following inspections (50 Hr/4 Month, 100 Hr/12 Month, 300 Hr/36 Month, 500 Hr/48 Month 7 12 Year Insp) did not appear to have any independent inspections defined

7) Re Appendix B – item 5 & 6 publication references are incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.643 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)(MP/04029/P)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		6/24/18

		1		1		M.A.302		Aircraft Maintenance Programme		INC2250		Owen, Nick		Owen, Nick		MP/03517P :-The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) 2. Operators Certification Statement not signed with a current date

2) The review of the engine inspection sheets found that no independent inspections were detailed for the different month/hours checks, this issue may be relevant to all the engine & airframe inspection checks.

3) The review of the airframe inspection sheets found multiply references to duplicate inspects which need to be changed to independent inspection		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.796 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		9/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC9893		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302[g] with regard to the need for a periodic review to be carried out in order to take into account new and/or modified maintenance instructions promulgated by the type certificate holder.

Evidenced by:

HFI Ltd EC120B maintenance programme reviewed at issue 1 amendment 00. This programme is dated 08 March 2013.

The EC120B MSM Chap 05 is now at Revision 1 dated 2015-04-09. There is no evidence to show that the maintenance programmme has been reviewed in context with subsequent revisions promulgated by theTC Holder [Airbus Helicopters].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.305		Record System		NC6916		Peacock, Neil		Peacock, Neil		Part M , M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305, with respect to aircraft continuing record system, as evidenced by:

1. At the time of audit the organisation had not created an AD current status for helicopter G-TBLY (as required by this part and to include all Airworthiness Directives (ADs) for the type including non applicable, AMC to M.A.305 refers)

Note, it was confirmed that current ADs were being monitored		AW\Findings\Part M\M.A.305 Record System		MG.305 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Documentation Update		12/29/14

		1				M.A.704		CAME		NC16683		Roberts, Brian		Roberts, Brian		M.A.704(a) - Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  up to date Information contained in the CAME for the organisation.

Evidenced by:

Revision of pages of the CAME did not match the LEP.
A full review of the CAME is required to bring it up to date.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		2/8/18

										NC9351		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to having an up to date exposition, that contains the material  specifying the scope of work and showing how the organisation intends to comply with Part 145 and the competent authority working procedures UG.CAO.00024-003

Evidenced by :
1/.  Part 1 of the MOE does not meet the standard of UG.CAO.00024-003 and requires updating. 
2/.  Part 2 does not adequately establish compliance with the EASA working procedures listed in FO.CAO.00136
3/.  The MOE also needs to reference and show compliance with the applicable User Guides as noted in EASA letter to organisation's  ref EASA D(2013)LPE/MGR/KSP/55640 dated 25 Nov 2013
4/.  The Safety and Quality Policy is missing from Rev 3 of the MOE dated 17 April 2015
5/.  Total number of staff missing from 1.7 of the hard copy used during the visit
6/.  3.11.2 incorrectly references a a national standard, contrary to the instructions in UG.CAO.00024-003.
7/.  The organisation was unable to demonstrate how they met the standard of UG.CAO.00126-002 with regards to module 9 and 10 for certifying staff..		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.511 - Hamilton Sundstrand CSC(M) Sdn Bhd(0313)		2		Hamilton Sundstrand CSC (M) Sdn Bhd (EASA.145.0313)		Finding\1st Response Late		10/14/15

		1				M.A.301		Continuing airworthiness tasks		NC4499		Peacock, Neil		Peacock, Neil		Part M, M.A.301(7)

The organisation was not fully compliant with Part M, M.A. 301(7) with respect to the assessment and review of non mandatory information (SB/SL), as evidenced by;

1. The organisation was not compliant with its own procedures (CAME 1.6) for the review, assessment and implementation of manufacturer's data (SB/SL).  It was found for the aircraft records sampled (G-FABO nd G-OTGL) SB compliance lists had been compiled but there was no record of decision, recommendation or action to be carried out.

2. The Service Bulletins (SB/SL) reviewed were not included in the CAME para 1.5 Technical meetings		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/14/14

		1				M.A.302		Aircraft Maintenance Programme		NC4509		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A. 302 in respect to the aircraft maintenance programme, as evidenced by;

1. At the time of audit the organisation had not submitted a M.A. 302 maintenance programme for CAA approval

2. The CAME procedures (1.10.1) for a reliability programme (MSG-3) do not meet Part M, M.A. 302 and associated Appendix 1 to AMC 302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

		1				M.A.306		Aircraft technical log system		NC4511		Peacock, Neil		Peacock, Neil		Part M, M..306

The organisation was not compliant with Part M, M.A. 306, with respect to the aircraft technical Log, as evidenced by;

1. The organisation had at the time of audit not submitted aircraft technical log (complete) for CAA approval (Embraer 145)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation		5/15/14

		1				M.A.706		Personnel Requirements		NC4505		Peacock, Neil		Peacock, Neil		Part M, M.A.706 (c)

The organisation was not fully compliant with Part M, M.A 706 (c), in respect of personnel requirements, as evidenced by;

1. The roles and responsibilities of the maintenance planners are not fully described in the CAME.

It was noted at this survey that the CAME did not identify nominated deputies by role for the nominated Form 4 post holders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

		1				M.A.708		Continuing airworthiness management		NC4503		Peacock, Neil		Peacock, Neil		Part M, M.A 708

The organisation was not fully compliant with respect to Part M, M.A. 708 with respect to communication/technical meetings (CAME 1.5) to analyse the effectiveness of the aircraft maintenance programme, as evidenced by;

1. There were no minutes to support the full list of agenda topics referenced in CAME 1.5.1
2. It was not clear as to the frequency of the meetings, the next meeting had not been set
3. Reliability issues with respect to the effectiveness of the AMP were not recorded as having been discussed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/15/14

		1		1		M.A.708		Continuing airworthiness management		NC8688		Roberts, Brian		Roberts, Brian		Appendix XI maintenance Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to up to date Maintenance Contracts

Evidenced by:
The maintenance contracts reviewed had not been revised to keep current with the latest aircraft registrations for the fleet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1		1		M.A.708		Continuing airworthiness management		NC8690		Roberts, Brian		Roberts, Brian		Monthly Quality Meetings.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management meetings.

Evidenced by:
The organisation had not carried out any of the monthly Quality / CAW meetings in 2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1				M.A.708		Continuing airworthiness management		NC4510		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not compliant with Part M, M.A. 708 (c), in respect to contracted maintenance s evidenced by;

1. At the time of audit the organisation had not submitted a contract for Part 145 maintenance support for the Embraer 145/135 for approval by the CAA (Appendix XI to AMC to M.A.708 (c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

		1		1		M.A.712		Quality System		NC8689		Roberts, Brian		Roberts, Brian		Quality 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to demonstration of quality audits.

Evidenced by:
The organisation could not produce any Quality Audits performed by the previous quality auditor in 2014.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

		1				M.A.712		Quality System		NC4507		Peacock, Neil		Peacock, Neil		Part M, M.A.712

The organisation was not fully compliant with Part M, M.A.712 and its own procedures with respect to the audit programme, s evidenced by;

1. The audit programme for 2014 did not appear to include aircraft product audits as referenced in CAME 2.1.2.
2. The audit programme did not include audits of CAMP.  It was found at audit that CAMP are contracted to update the CAMP system which the CAMO uses for forecasting and maintenance planning, i.e. the data input and recording is carried out by a contracted third party.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

										NC9647		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to ‘office accommodation is provided for the management of the planned work’, as evidenced by:- 

a) Following recent office accommodation changes and a change of Quality Manager it has become clear the Quality Manager is hot-desking and does not have room to carry out his duties nor to host external audits.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15		1

										NC5742		Peacock, Neil		Peacock, Neil		Part 145, 145.A.25

The organisation was not compliant with Part 145. A25 (d) and its own procedures in respect to the storage of items in the  quarantine stores, as evidenced by:-

1. At time of audit the nominated quarantine store was used to store parts in abeyance which included both serviceable and unserviceable items in the same location.

2. The quarantine store contained, aircraft batteries (Nicad and lead acid), expired oils /greases and oxygen bottles in the same location, which is not conducive to best practice (CAAIPS refers)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process		9/18/14

										NC3458		Peacock, Neil		Peacock, Neil		145.A.30 personnel Requirements

The organisational was not fully compliant with Part 145.A.30, with respect to component staff records, as evidenced by;

1. At the time of audit the organisation did not have a record of Mr D Denham, previous experience in a battery workshop		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC5741		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35(c)

The organisation was not fully compliant with Part 145.35 (c) with respect to currency review for certifying staff, as evidenced by:

1. The organisation was unable to show at audit that it could confirm currency for all types on certifying staff authorisations at two yearly interval(s) as required by this part. (6 months in 2 years).  In addition the organisation needs to consider ongoing competence assessment (145.A.30 (e) and AMC/GM.

Note: current authorisations issued valid for term of Part 66 license, without a recorded review at 2 year point		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14		2

										NC3459		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham, to include C5 and C14 had not been fully concluded and agreed		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC3679		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham,  C14 had not been formatted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Revised procedure		2/28/14

										NC9649		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, as evidenced by :-

a) Several engineer’s personal tool boxes were sampled, there did not appear to be a minimum acceptable standard for controlling tools and the standard varied considerably. At the lower end it was agreed at the time of the audit the standard presented was unlikely to be 100% effective in highlighting a missing tool. 
b) It appeared by sample of a contractor’s tool box that the requirements of the Tooling paragraph of Hangar 8 Engineering Ltd ‘Guidelines for Temporary Contract Engineering staff’ were being met.
c) There was no evidence that engineering supervisors or quality system personnel have made or been able to make an effective tool check, but are reliant on the declaration made by engineering personnel.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC3678		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. The organisation had not at the time of audit completed its work card system (C 14), in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TP 1.

2. The route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		1

										NC3465		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. the organisation had not at the time of audit completed its work card system, in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TPs 1 and 2.

2. the route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC3463		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A50(d), in respect certification with EASA form 1, as evidenced by:

1. The workshop procedures (1 and 2), reviewed at time of audit making reference to the MOE (2.16) did not fully detail how the EASA form 1 issued following component (C5/C14) maintenance would be raised, completed and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14		1

										NC9651		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s including WS/00074 demonstrated the organisation was not fully completing the EASA Form 1 in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 1 includes the number ‘UK145.01275’ 
ii. Block 11 incorrectly states ‘repaired’ 
iii. Block 14c includes the text ‘EASA Approval No.’		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Rejected		11/8/15

										NC5744		Peacock, Neil		Peacock, Neil		Part 145, 145.A.60

The organisation was not fully compliant with Part 145.A.60 and its own procedures in respect to internal occurrence reporting, as evidenced by:-

1. The organisation was not compliant with its own procedures MOE 3.15 in respect that the internal occurrence reporting system had been replaced by web based 'Safety Net' system and was not referenced in MOE

2. The 'Safety net' occurrence reporting system was not has available to all staff , the structure for allocation of responsibility for follow up, investigation and closure recommendations and control of feedback were not clearly defined.

3. Training for use of the 'Safety net' system had not been completed for all staff		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14

										NC3680		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2.  Procedures should reflect the limitations of wheels to be overhauled at any one time (due to space).

3. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

4. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy (C14)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Reworked		2/28/14		2

										NC3464		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop and TP 2 battery workshop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2. The workshop used different materials in support of battery maintenance to those referenced in TP 2, i.e. it did not use the same neutralising agents with respect to lead acid and Ni-cad types

3. The procedures should reflect that as the intent is to service lead acid and ni-cad, using the same equipment this is allowed only because the lead acid types to be used are sealed and it is allowed in the related CMM

4.  Procedures should reflect the limitations of batteries/wheels to be overhauled at any one time (due to space).

5. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

6. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC9648		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of hour’s audits, random audits, although random audit had just been identified at internal audit. (refer AMC 145.A.65(c)1 
b) The audit plan demonstrated did not appear to meet the requirements for carrying out audits at each listed line station (refer AMC 145.A.65(c)1, the last recorded audits were July 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15

										NC3681		Peacock, Neil		Peacock, Neil		UK.145.70

The organisation was not fully compliant with Part 145.A.70 (a) in respect to the MOE as evidenced by:-

1. The MOE had not been amended to include the C14 rating under 1.9 Scope

2. The technical procedure for wheel shop had not been included iinthe MOE at time of audit		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		2

										NC5747		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70

The organisation was not fully compliant with Part 145.A.70 in respect to the MOE, as evidenced by:-

1. At the time of the audit the MOE was not fully completed and approval by CAA is outstanding		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1994 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		9/18/14

										NC9650		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Revision 14 approved 11 June 2015, requires a general review for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The certifying staff list has been extracted from the exposition and included in TP 100; the certifying staff list does not appear to be approved either directly or indirectly. (1.6 refers)
ii. The procedures for control of lower procedures 1.11.1 and 1.11.2 do not appear to be robust in practice, i.e. the organisation should be able to demonstrate both their capability list and certifying staff are either formally approved by the competent authority or internally by an organisation signatory using an approved indirect approval procedure. 
iii. The exposition does not describe the audit plan adequately.
iv. 2.6 Personal tooling. See also NC A.40
v. Nothing appropriate included regarding 3.15/16, N/A required if procedures not in use and current 3.15 reallocated correctly		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC12233		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to issuance of certification authorisation that clearly specifies the scope and limits of such authorisation. 

Evidenced by:
i) Certifying staff HSL7 company authorisation document HSF38 does not define the scope and limits of authorisation. 
ii) Certifying staff HSL7's training records HSF39A had not been signed from the recipient of training from April 2012
[AMC 145.A.35(e)]

Further evidenced by:
The organisations quality department does not hold a copy of certifying staff authorisations document HSF38.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1838 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		9/22/16

										NC11302		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the adherence of established procedures agreed by the competent authority.

Evidenced by:
Application to amend capability list (Form HSF31) was completed on 10th June 2015 for the addition of part No. 254A1296 an item outside of the organisations approved scope. Contrary to MOE 2.9.2.1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3443 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		6/1/16

										NC12503		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Maintenance  annex guidance at Change 6 with regard to the appropriate release statement wording in box 12 of the Form 1.

Evidenced by:

Form 1 No HAL / S00190 did not contain the correct release statement wording in Block 12 as detailed in MAG Change 6 Section C Part 7(b)2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC11051		Farrell, Paul		Farrell, Paul		145.A.40 Use of Alternate Tooling 40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tooling.  Evidenced by: a) Christie RF80-M Charger/Analyser is used in the battery shop. The S76 Main Battery Capacity Check Task Card references the Sikorsky AMM 24-30-71 in respect of this task. The AMM specifies the use of Charger/Analyser PCA 131. At the time of Audit it could not be  established by reference to records that the RF80M has been evaluated and accepted as alternate tooling.
b) The MOE 2.6.3 procedure had not been complied with on this occassion.
c) The MOE 2.6.3 requires amendment , use of the term  "Engineering Judgement" is not acceptable and no details are shown as to how alternate equipment is recorded.
d) Procedures for the use of alternate equipment should be agreed by the National authority as per Part 145 requirements.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding		5/30/16

										NC11052		Roberts, Brian		Farrell, Paul		MOE and Critical Task Procedures 65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)(3) with regard to procedures to control accomplishment of critical tasks evidenced by MOE part 2.23.1 para b. It is not clear on the acceptable criteria for an engineer to sign the mechanic and inspector function. A sample of M-JCBC task card 75100014 on the subject of Engine Barrier Filter Clean task states "Critical Task" but does not provide any further procedural references for the engineers guidance.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		10/26/16

										INC1931		Langer, Marie		Roberts, Brian		145.A.25 - Husbandry in a Maintenance Hangar
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to  general husbandry around a maintenance hangar was found to be poor.

Evidenced by:

Items of solvent, gloves, locking wire, protective sheeting etc found lying around the hangar at various locations.
A tin of opened 2380 oil was noted on a bench, no indication of how long this had been there or which aircraft it had been used on.
Cupboard 3 and 4 were for in use POL items for storage between jobs. These cupboards were empty indicating that they were not regularly used for this purpose.
Items of paint, solvent and other paint items were found in open boxes. These were from RAS who had been in the hangar to perform some touch up painting of an area on an aircraft. These were also not safely stored in a POL cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18		3

										NC10042		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the correct storage conditions for oils

Evidenced by

An open tin of Mobil 254 was stored in the inflam locker covered by a cloth.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12501		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

1. The static sensitive mat used for receiving and dispatching static sensitive parts was out of calibration. The sign off sheet for the mat confirmed that it was 2 months out of date.
2. The stores receiving and dispatch area was limited in space with both sides fitted with shelving storing aircraft and non aircraft parts. It was observed that there were three wooden crates in this area, one containing serviceable and two with unserviceable parts. There was no labels or marks on the boxes to show that the unserviceable items were U/S.
3. Two metal cabinets are used as the quarantine stores. There were items sampled from the quarantine list as being present in the cupboard which could not be found, there were items in the cupboard which were not on the list and a serviceable part complete with paperwork was found in the cupboard with no determination that it was unserviceable or a reason why it was there.
4. On the shelves to the side of the room was an aircraft tyre and a box of serviceable parts. No explanation of why they were there. These aircraft parts were stored alongside non aircraft parts. Marked tooling was also noted on these shelves with no explanation if it was serviceable, still required as active tooling or to be quarantined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16556		Langer, Marie		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Batteries stored in the bonded stores are subject to daily temperature and weekly checks. There was no evidence that weekly checks were being carried out IAW HAL Form 220.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC3227		Copse, David		Copse, David		Personnel Requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it has sufficient personnel to perform and inspect maintenance in accordance with the approval.

As evidenced by:
- A man-hour plan had not been developed for the engine shop, thus it was not possible to verify that there is sufficient personnel for the workload, contrary to MOE 2.22.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Documentation Update		1/7/14		1

										NC10921		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to qualification and competence assessment of all staff as evidenced by :-
a) The Quality Assurance engineer role and required qualification and competence level is not detailed in the MOE part 3:14.
b) At time of audit the stores operative was not able to access the MOE and demonstrate access to company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2464 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		4/11/16

										NC10041		McKay, Andrew				The organisation failed to demonstrate full compliance with the requirements of 145.A.35(j) 1 e  with regard to the retention of training records.

Evidenced by

The records confirming the stores inspector Sue Russell had completed continuation training could not be produced at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12239		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to showing appropriate tooling to cover base maintenance activities.
Evidenced by:
The organisation could not demonstrate that they had considered all of the tooling to support the aircraft upto a 1 year 300 hr inspection check.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										INC1932		Langer, Marie		Roberts, Brian		145.A.40 - Control of Personal Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of personal tooling.

Evidenced by:

The two tool boxes sampled during the audit belonging to Paul Picton and Roshan Mungur did not contain a tool contents list and no demonstration could be provided when the tool boxes were last checked against a list or audited.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				11/12/17

										NC16557		Langer, Marie		Roberts, Brian		145.A.40(b) - control of Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

It was found that a Grease 7 marked Gun at the bottom of the Grease Gun cupboard contained a black grease which was not grease 7. This grease gun  was not controlled by the storeman and did not appear on any controlled tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										INC1933		Langer, Marie		Roberts, Brian		145.A.42 - Control of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to All components shall be classified and appropriately segregated into the following categories: Serviceable, Unserviceable, unsalvageable.

Evidenced by:

Two large boxes of items were found in a cage in the hangar. These boxes contained a large variety of items with no organisational control or release paperwork evident.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		11/20/17

										NC3228		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to transcribe accurately the tasks contained in maintenance data or make precise reference to such maintenance tasks.

As evidenced by:
- The defect rectification work cards sampled did not make precise reference to the particular maintenance task performed, but referenced the whole Light Maintenance Manual (LMM) 72-02-96 (2069 pages).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Process Update		1/7/14		4

										NC14458		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current Maintenance data.

Evidenced by:

It was explained during the audit that Harrods have a back up set of maintenance Manuals which are loaded onto their server that can be accessed and used by the engineers for the performance of maintenance.
These manuals were accessed and were found to be two revisions out of date.
CL300/350 AMM at the time of the audit was at Rev 12 dated 9th March 2017.
The loaded AMM manual was found to be at Rev 10 Dated 20th sept 2016.
Rev 11 was dated 15th Dec 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4177 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		6/27/17

										NC16560		Langer, Marie		Roberts, Brian		145.A.45(a) - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs. ‘Applicable’ means relevant to any aircraft, component or process specified in the organisation’s approval class rating schedule and in any associated capability list.
In the case of maintenance data provided by an operator or customer, the organisation shall hold such data when the work is in progress.

Evidenced by:

The Technical Library room off the Avionics area contained a large number of uncontrolled publications with REF ONLY labels on the binder. Some of these publications were available on line negating any reason to hold out of date copies in a library area.

Boxes in this area containing wiring diagrams for the installation of avionic equipment onto AC SN 502 with completion manuals, these had not followed the aircraft after it had departed.

A folder located on the Avionic desk contained extracts from publications and copies from AMM references. This data contained within the folder was not controlled.

An out of date capability list Dated 03 February 2015 was found displayed in the battery shop.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC15110		Langer, Marie		Roberts, Brian		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)1 with regard to using maintenance data within the scope of their "A" rating approval.

Evidenced by:

Data supplied by the customer for cleaning of the coffee maker on a Global 6000 was to be carried out in accordance with the Vendors CMM. The organisation could not show control of vendor published information.

[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2467 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/6/17

										NC12502		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

The organisation could not demonstrate an effective shift handover system. Some aircraft inputs can run into extended periods of months there was no system in place for any required handover during this period of maintenance.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16531		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R0036851 for pressure gauge PN MBA4450 was sampled. The certificate of calibration no: CN249376 noted that on receipt for calibration the pressure gauge was outside of acceptable performance. At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the pressure gauge, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		11/15/17		4

										NC16355		Langer, Marie		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R003870 for repaired torque wrench BN058279 was sampled. The repair report noted that on receipt (for calibration),  the torque wrench reading was low, beyond allowable limits.  At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the torque wrench, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2469 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/10/17

										INC1935		Langer, Marie		Roberts, Brian		145.A.65 - Compliance with organisation Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The organisation could not demonstrate compliance with their Loan Working procedure during the audit with respect to night shift 11th October 2017 and the following considerations :
1. Working at Height
2. Driving Motorised elevator platforms
3. Confirmation that telephone calls between the loan worker and the FBO Operations duty manager every 30 Mins were being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18

										NC16530		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:

The audit finding against 145.A.30 in January 2017 audit for Stansted was closed even through the root cause and preventative actions were not appropriately defined.
The audit finding against 145.A.40 in March 2017 audit for Stansted was closed even though the root cause and preventative action were not appropriately defined.
[AMC 145.A.65.(c)(2) 2.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC12238		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Revised MOE to reflect the scope of the variation.
Evidenced by:
the MOE was required to be revised to reflect the scope of the new aircraft type and to introduce a base maintenance limitation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										NC16561		Langer, Marie		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with Part 145 procedures.

Evidenced by:

Battery log cards had not been completed IAW WI121, making it difficult to understand if the battery was still in work. There were also log cards for batteries which were not on the capability list.

Top Plot is now managed outside the MOE procedure in 2.28 with the Stansted hangar Supervisor now updating the manning availability on the spreadsheet.
Also the work input into the hangar on the day of the audit was not reflected on the spreadsheet.

The Hawker125 had not been added to the Stansted line capability in the MOE at 1.9 along side the Bombardier CL-600-2B16 and BD700 series.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC19516		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The organisation has submitted Revision 47 to support the change requested by RSR-906. The submission is not considered to meet the standard required (see CAA IN-2016/105) or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying Staff, 1.8 Facilities 1.9 Scope of Work, 1.11 Exposition Amendment, Part 5, including the associated Certifying Staff and Capability lists. 
ii. 1.8, 1.9 and 5.3 do not adequately describe the Line Station activities reported by the organisation to be in operation at Farnborough Airport.
iii. Organisations working under 145.A.75(b) (sub-contracting) are not listed at 5.2
iv. The latest draft Certifying Staff list includes authorisations for the Hawker Beechcraft 125 Series 700/800 which is understood to be included in the type removal application.
v. Eurocopter EC-155 remains in 1.9 but the latest draft Certifying staff list does not demonstrate any Part 66 B2 staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5335 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				4/9/19

		1				M.A.401		Maintenance Data		NC11049		Farrell, Paul		Farrell, Paul		Subpart D Maintenance Standards MA401
The organisation was unable to demonstrate that they were fully compliant with MA401(C) 3 with regard to recording of maintenance Evidenced by: G-BOYF modification log book recorded accomplishment of BF Goodrich SB No 76A-32-03. At time of Audit it was not possible to locate worksheets or stagesheets which recorded the data as required by the SB Paragraphs D thru H. Recording of dimensional data and condition of the subject landing gear positioning rod is required to be accomplished.
Part M procedures should be in place calling for a check of workpacks to confirm completion to the standards required by Part M and part 145.		AW\Findings\Part M		UK.MG.1606 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding		7/25/16

		1				M.A.201		Responsibilities		NC8098		McKay, Andrew		McKay, Andrew		The organisation failed to fully demonstrate compliance with the requirements of M.A.201 (f) with regard to the availability of an Appendix 1 contract for a managed aircraft.

Evidenced by.

With regard to aircraft registration G-FULM which is identified in the CAME as a managed aircraft, at the time of the audit the Appendix 1 contract required by M.A.201 (f) could not be produced.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.671 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		5/5/15

		1		1		M.A.201		Responsibilities		NC18519		Langer, Marie		Langer, Marie		M.A.201 Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (g) (2) with regards to establishing a written contract between the owner and CAMO in accordance with Appendix I.

Evidenced by:

Contracted agreement for continuing airworthiness management between Air Harrods and Harrods Aviation Ltd, ref. AHL/CAM/02-17, issue 1, dated 17/10/2017 was found non-compliant with Appendix I to Part M. The agreement structure reflects Appendix II to AMC.M.A.711(a)(3), which is applicable to subcontracting of continuing airworthiness management tasks.
[Appendix I to Part M, GM to Appendix I]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC18520		Langer, Marie		Langer, Marie		M.A.301 Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to assessing non-mandatory information.

Evidenced by:

Sampled Pratt and Whitney Service Information Letters SIL GEN-123 and GEN-143 had not been assessed as per Harrods Work Instruction WI908.
[AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		11/5/18

		1		1		M.A.704		CAME		NC19515		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by: - 

a) The organisation has submitted Issue 2 Revision 03 of the continuing airworthiness management exposition in support of the change requested by RSR-909. The submission is not considered to meet the standard required by Appendix V to AMC M.A.704 or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition.  
i. The Accountable Manager has not signed the Corporate Commitment.
ii. The information contained is not considered to be situated in a workable format or to support a change recommendation. E.g. Part 1 should comprise of chapters 1 – 13 whereas Revision 03 consists of 1-21, Part 5 should comprise of chapters 1 – 5 whereas Revision 03 consists of 1-3. 
iii. There is no indication at 0.2(c) Scope of Work of any Baseline Maintenance Programmes for the types not currently managed but intended to be retained.
iv. Part 3.1 indicates a lack of understanding of the Part M requirements for contracted and sub-contracted functions.
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?		AW\Findings\Part M\M.A.704 CAME		UK.MG.3490 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)				4/9/19

		1				M.A.704		CAME		NC13661		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to the exposition accurately describing the organisation, people, and structure.

as evidenced by :

The exposition was found to be out of date with regards to people, positions, structure and procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.704		CAME		NC13668		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

The following procedures sampled during the audit, did not accurately reflect the current process being used by the department.
WI714, WI701, WI708 & WI718.

This was a sample of the departments procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.708		Continuing airworthiness management		NC13670		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft having a maintenance contract or approved procedure which specifies in detail the responsibilities and the work to be performed by each party.

Evidenced by:

The organisation could not produce a contract or approved procedure which satisfies this part at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Late		3/20/17

		1				M.A.709				NC18521		Langer, Marie		Langer, Marie		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to having baseline or generic maintenance programmes to support the current scope of approval.

Evidenced by:

The organisation does not have baseline or generic maintenance programmes to support all the aircraft types on its approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

		1				M.A.712		Quality System		NC3994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of M.A.712 with regard to the management of audit findings.
Evidenced By.
Harrods audit reference 2013/3, (24 June 2013).  Finding number 1 related to the AMP associated with aircraft registration G-BOYF, specifically section 2.1 page 9 which referenced a PWC SB that dictates rotor component life limits which had not been amended to show the correct revision status.  The closure action confirmed that the SB revision status would be updated at the next AMP review in July 2013. When the AMP was checked at this audit the revision status had not been changed confirming the corrective action commitment had not been met.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.670 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Documentation Update		3/3/14

		1		1		M.A.712		Quality System		NC13669		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)5 with regard to ensuring that the independent audit should ensure that all aspects of M.A. Subpart G compliance are checked annually.

Evidenced by:

It was found that Audit 06 (Continuing Airworthiness Management) for 2016 and 2015 was audited against Sub Part F, with the heading titles and sub paras all referencing sub Part F.

The closure action for a finding raised during Audit 1 (March 2016) could not be verified at the time of the audit even though the finding had been closed within the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

		1				M.A.302		Aircraft Maintenance Programme		NC14710		Camplisson, Paul				M.A.302 Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the AMP.

Evidenced by:

A review during the audit of the AMP's for aircraft managed under the approval found that no evidence could be provided to demonstrate that a periodic/annual review had been completed.
The Hawker Beechcraft 200(G-FLYW ) AMP needed review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1				M.A.704		CAME		NC14712		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to amendment and currency of the CAME.

Evidenced by:

Amendments and corrections to the CAME are required to accurately reflect the current arrangements and status of the approval.
Refer to e-mail 25/1/2017.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.704		CAME		NC18081		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME

Evidenced by:

The HACS CAME needs review and amendment for clarity and updating in the following areas:-

a) Areas cross referenced to regulation are out of date, as is the fleet make up, & references are made to 'IAE' which is no longer relevant

b) 0.3.7.1 The HACS CAME does not clearly indicate the capacity of the CAMO, the time taken for the tasks involved met by the capacity of the two staff involved. (see AMC M.A.706 2 & 3)

c) The current CAA copy does not include the contracts referenced in Section 5. 

d) Section 1.11 needs review in conjunction with finding NC18080.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

		1				M.A.706		Personnel Requirements		NC14715		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to personnel records.

Evidenced by:
A review during the audit could not identify any documentation or records for the relevant knowledge, background and experience, along with qualification of personnel involved in continuing airworthiness management.- Peter Hannifan , CAM.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1				M.A.708		Continuing airworthiness management		NC14719		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to maintenance contracts for an appropriately approved Part 145 organisation.

Evidenced by:
A review of the maintenance contract with Iscavia found that the last approved contract was in 2013 .
Considerable change had taken place since then, yet the contract for aircraft maintenance and engine maintenance had not been reviewed , revised/amended, as appropriate. 
Refer to AMC to M.A.708, b & c & d.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.708		Continuing airworthiness management		NC18080		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b4)with regard to ensuring that all maintenance is carried out iaw the AMP and released iaw Part 145 

Evidenced by:

G-FANL does not have every Daily check (that requires a Part 145 CRS iaw the AMP) certified to Part 145.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

		1				M.A.712		Quality System		NC18072		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstration that all elements of the CAMO are audited appropriately   

Evidenced by:

The HACS CAME does not clearly indicate via the QA audit plan how all areas of the CAMO, by paragraph number are audited. This includes M.A. 712. (The audit of the audit system)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

										NC3332		Prendergast, Pete		Prendergast, Pete		145.A.20 TERMS OF APPROVAL

The organisation could not demonstrate that it had fully complied with 145.A.20 with regards to the Capability List.

As evidenced by:

The organisation could not demonstrate a documented procedure for making additions to its capability list.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10282		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to providing secure storage facilities. 

As evidenced by :
The organisation shares its premises with another organisation, Clement Clark Communications. During a visit to the bonded store a member of Clement Clark staff was able to gain unrestricted access to the bonded store indicating that access to the bonded store was not appropriately secure or restricted.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		1

										NC10593		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities appropriate to the planned work.

Evidenced by:
The facility is shared with Clemment Clark Communications, a non Part 145 approved organisation. A small common workshop is provided for both organisations. There is not sufficient segregation between  HSL and C3 within the workshop area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10592		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities to ensure materials and components are stored in accordance with manufacturers instructions.

Evidenced by:
a) The barrier between the HSL and C3 stores does not prevent the potential migration of parts between stores on the upper shelves.
b) No method of demonstrating that manufacturers requirements for the environmental conditions of the storage area is being met.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10283		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of management.
 
As evidenced by :
No competence assessment records of the Operations Manager, Mr A Pinto, could be demonstrated.
[AMC 1&2 145.A.30(e), and GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC16697		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) & AMC  with regard to Human Factors Training.
Evidenced by:
It was not evident if all the required levels of staff listed in AMC 2 had received appropriate HF initial and continuation training e.g. Operations Manager Post-holder and the Store man.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC3333		Prendergast, Pete		Prendergast, Pete		145.A.30 PERSONNEL REQUIREMENTS

Organisation could not demonstrate that it fully complied with 145.A.30(e) with regards to establishing and controlling the competence  of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by:

The organisation could not show that it had an appropriate procedure for the competence assessment of all staff detailed above.

[AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16699		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of authorisation.
Evidenced by:
Scope of Authorisation limitations do not differentiate between components capable for release under EASA Form 1 and those not.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC10594		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are appropriately controlled and calibrated according to officially recognised standards.

Evidenced by:
a) Items of fixed test equipment have been moved from the Shoreham Airport site to the new site in Lancing. No evidence of a calibration check post the move to ensure that the disturbance had not affected the equipment. Specifically noted for the R&S CM33 and WSH210 test equipment.
b) It could not be shown how the initial test of the ESDS fixed installation in the building was traceable to an officially recognised standard.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		2

										NC11791		Prendergast, Pete		Prendergast, Pete		145.A.40 (b) Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled and calibrated to an officially recognised standard.
As evidenced by;
A DMC crimp tool, M225020/7-01, was noted on a technicians workbench in the workshop available for use, unmarked as to calibration status. The tool was labelled “Check with M22520/3-3 gage”, the organisation could not demonstrate that it held this gauge.
[AMC 145.A.40 (b)].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC3335		Prendergast, Pete		Prendergast, Pete		145.A.40 EQUIPMENT, TOOLS & MATERIAL.

The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regards to ensuring that tools are calibrated to an officially recognised standard.

As evidenced by:

It could not be demonstrated how the pass fail/criteria had been established for internal calibration procedure "WSH020 & WSH148 internal calibration test method".
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		No Action		1/15/14

										NC10284		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring the eligibility of a component prior to fitting it. 

As evidenced by :
During a review of HMSRC 34143/1 used to support EASA Form 1 41475/1 for the release of a repaired headset Pt No 026-35-999-1191 S/N 00301124-002001060, microphone part no 529758 was recorded as having been fitted. A review of IPC for CMM 23-41-48 showed that this part number was not eligible for fit by serial number.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC11792		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to ensuring that the materials used during maintenance meet the required specification and have appropriate traceability.

As evidenced by;
Rolls of solder and free issue cable crimps were noted at technicians workbenches without HSL batch labels to provide traceability.
[AMC Part 145A.42(a), AMC Part M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC16698		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) & AMC with regard to appropriate release documentation for components being used for repair.
Evidenced by:
Polycon Radio Base Unit P/N 004RLI-00U-LARH; S/N 020418; MRC 40777/1 under repair was advised to be intended for release by EASA Form 1.  Supplied spares to be installed contained a Radio Card (Batch 42521) that had been supplied with a Certificate of Conformity No. 323418 and not an EASA Form 1 or equivalent as required by 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC11829		Prendergast, Pete		Lillywhite, Matthew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the holding and use of applicable current maintenance data in the performance of maintenance.

Evidenced by:
For headset serial number 0610 released on Form 1 43668/1,the organisation were unable to confirm that the maintenance data referenced in Block 12 comprised the full maintenance data for repair and testing of the subject headset.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16		1

										NC3336		Prendergast, Pete		Prendergast, Pete		145.A.45 MAINTENANCE DATA

The organisation could not demonstrate that it fully complied with 145.A.45(c) with regard to establishing procedures for the reporting of inaccurate, incomplete or ambiguous maintenance data.

As evidenced by:

Staff, when questioned, did not appear to be aware of the procedure for reporting inaccurate maintenance data.

[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10285		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a release to service, EASA Form 1, after ensuring all maintenance has been carried out iaw the maintenance data specified in point 145.A.45. 
 
As evidenced by :
During a review of HSMRC 34142/1 used to support EASA Form 1 41475/1 release of a repaired headset, Final Mic Output of 350mv was recorded. It could not be shown how this final figure, or the method used to measure it complied with the test process described in CMM 23-41-48.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10595		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to ensuring records are stored protected from damage, alteration and theft.

Evidenced by:
There is no smoke or fire detection or suppression within the paper archive area.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		1

										NC3337		Prendergast, Pete		Prendergast, Pete		145.A.55 MAINTENANCE RECORDS

The organisation could not demonstrate that it fully complied with 145.A.55(c) with regards to ensuring records are stored in a manner that ensure protection from damage, theft or alteration.

As evidenced by:

The records archive store was noted to be unlocked and it was reported that the key had been lost "since September". Despite being aware of this the organisation had failed to remedy the non-compliance.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records\AMC 145.A.55(c) Maintenance Records - Associated Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Retrained		1/15/14

										NC3334		Prendergast, Pete		Prendergast, Pete		145.A.60 OCCURRENCE REPORTING 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an internal occurrence reporting system. 

As evidenced by :- 

Staff, when questioned, did not appear to be aware of the internal occurrence reporting procedure.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10286		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring established maintenance procedures are kept current.

As evidenced by :
During review it was noticed that many maintenance procedures, including but not limited to QP1.4, QP3.4 & QP3.5, did not reflect current practice within the organisation or updated regulatory requirements. It is recommended that the organisation review the status of all maintenance procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC10287		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to establishing a system of independent audits ensuring all aspects of Part 145 are checked each 12 months.

As evidenced by :
During a review of all 3 audits carried out under the 2015 audit programme, it could not be demonstrated that all aspects of Part 145 had been audited during this period.
[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10288		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality feedback reporting system to the accountable manager.

As evidenced by :
The quality system activity is reported to the accountable manager at the annual Management Review Meeting, this does not comply with AMC 145.A.65(c)(2) requirement for feedback to take place twice a year, nor could an alternative means of compliance be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10596		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
The procedures for goods in and despatch do not describe the need, nor the process, for ensuring segregation between parts being handled for the HSL and C3 stores.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC3338		Prendergast, Pete		Prendergast, Pete		145.A.65 QUALITY SYSTEM

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with Part 145.

Evidenced by: 

The organisation was noted to be using procedure"WSH020 and WSH148 internal calibration test method" for the internal calibration of a sound meter. It could not be demonstrated that this, or any internal calibration procedure, were controlled and approved by the quality system.
[AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16696		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.
Evidenced by:
i)  1.9 scope of work 'Designation' is extensive within ATA 23 Communications, Radio, Navigation, therefore requires a more defined breakdown to limit scope in conjunction with the capability list. e.g. as it stands any radio, comm, nav equipment could be added to capability without MOE amendment/capability list submission for approval.
ii)  1.9.4 states amendment to capability list will be notified to CAA, which is not happening and is not intended.
iii)  1.4.2  - states that the Quality Representative reports to the Operations Manager and not the Quality Manager. Additionally although the duties of this role are defind, the person holding this responsibility is not named.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC16708		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4  with regard to parts traceability

Evidenced by:

Noted in sampling H002-003-064-10 Lot D5126 manufacturing record that the material used (H017-013-231) has a Batch number recorded (123962)  that is not correct for this material, as such no traceability for the -231 material used in this Lot could be established. It was also noted that the recording of the batch number for specific materials during production is a potential single point failure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC16711		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 11 with regard to personnel competence and qualification

Evidenced by:

Noted in sampling audit staff training records and qualification process that procedure H001-003-009 does not specify that those staff conducting Part 21 audits need appropriate regulatory training. In addition no obvious record of Part 21 training could be provided for staff S. Greene and L McManus, at the time of audit, although these have previously conducted auditing to Part 21. 

As such it was not clear how competence could be established for staff conducting Part 21 compliance auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC13538		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.

Evidenced by:
a.  It was noted during the audit that Quality assurance staff e.g. (stamp number 002 engineer/Regulatory Affairs, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities therefore, Quality assurance system could not be considered as independent. 
 {See also GM No. 1 to  21.A.139 (b) (2)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC16710		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 3 with regard to the effectiveness of the Quality system

Evidenced by:

Noted in reviewing APL audit conducted 12/DEC/2016 that there were a total of 8 recommendations raised and Nil Findings. In reviewing the procedures for classification of audit non-conformances  (H001-003-009 Rev 11) it was clear that some of the issued raised related to systemic failure and as such should have been classified as a Non-conformance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Accepted		2/7/18

										NC19289		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to procedures associated with Subcontractor/Vendor control

Evidenced by:

Noted in sampling the Subcontractor/ Vendor assessment, audit and control processes that the POE 2.1.4 and other associated section do not describe the current process whereby Heartsine parent company (Stryker) now effectively manage the Supplier/ Vendor list, rating process and audit programme.

The POE should describe this new arrangement, including Stryker/Heartsine roles and responsibilities. coordination between the organisations in terms of creating the audit plan, management of Non-conformances raised during audits, defined skills and experience requirements for Stryker Audit personnel consistent with Heartsine POE etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

										NC19287		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to the process of EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form1 # F1-0144 dated 09/JULY/2018 that the number of issued serial numbers (Block 10) totalling 195 is inconsistent with the quantity declared in Box 9 (200)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Repeat Finding\1st Response Accepted		2/26/19

										NC13535		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:
a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resource and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC13536		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE issue 2, Rev 2, section 1.8, scope of work does not reflect the wording of approval certificate as per EASA Form 55a.

b. The description of the scope of work is not specific relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC6304		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to the qualification of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate an appropriate procedure for the qualification of Certifying Staff. In addition the process for issue of an authorisation or the format of authorisation scope was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

										NC6303		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
At the time of the audit was not possible to locate an appropriate process or associated records for staff competence assessment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		1/21/15

										NC19288		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(d) with regard to control of Certifying staff

Evidenced by:

Noted in sampling authorisation records for Certifying staff CS004 that there is no obvious record of Annual recurrent training as defined in POE 2.1.5		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

										NC13537		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notification procedures to CAA of changes to the organisation. 

Evidenced by:
a. The POE issue 2, Rev 2, section 1.9 does not identify all the changes that will need written approval from CAA before any proposed change as required by the regulation and associated guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC6305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of an EASA Form 1
Evidenced by:
During the audit sampled Form 1, F1-0048, noted that in Block 13c in place of the Approval/Authorisation Number the Certifier had appended her personal Authorisation number. Reviewed the process for issue of EASA Form 1 and found it to be unsatisfactory in respect of the instruction for completion. Appendix I refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

										NC13539		Sabir, Mahboob		Sabir, Mahboob		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of airworthiness release documents and EASA Form 1 is completed in accordance with Part 21 Appendix 1.

Evidenced by:
a. In sampling EASA Form 1, F1-0092, work order D5083, block 12 does not identify, detail of all the supporting documentation either directly or by reference to determine the airworthiness of the item in relation to the work being certified.  
{(see also Part-21: Appendix I - Authorised Release Certificate – EASA Form 1 referred to in Annex I (Part 21)}, {21.A.139 (b)1 (xii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

										NC16709		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the process of EASA Form 1 Issue

Evidenced by:

Noted in sampling EASA Form 1 # F1-0125 that Block 9 shows QTY 200, however block 10 shows Serial numbers D5126 -001 through 200, but with 5 serial number exclusions (195 Items). It was also noted that the build record for this Lot shows 194 items available for release. As such it is not clear if the F1-0125 records accurately the total number of individual units covered by this Form 1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

										NC19290		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(f) with regard to the process of Mandatory Occurrence Reporting (MOR)

Evidenced by:

Noted in sampling POE 2.3.17 that the current process is not consistent with EU 376/2014 for a range of topics such as 30/90 investigation and  reporting to the NAA, MOR database, protection of data and data sources etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				M.A.403		Aircraft Defects		NC11469		Ronaldson, George		Ronaldson, George		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to deferred defects 
Evidenced by:
1. G-HEBO Acceptable Deferred Defects Record -  TLP 2841 Starboard Landing Light Inoperative. Defect deferred limit 27/11/14. Defect cleared 16/12/14.
2. The entry did not state the MEL reference number or MEL limitations.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

		1				M.A.704		CAME		NC7553		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the current content of the CAME.
Evidenced by:
During the audit it was noted that sections 1.4, 1.6 and 1.7 required a review and amendment to reflect actual practices. Also the scope section 0.2.5 required to be reviewed and amended to suit current requirements. Sections 0.2.3 and 0.2.3.1 did not reflect the actual aircraft managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1238 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		3/31/15

		1		1		M.A.704		CAME		NC11468		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Manpower Resources.
Evidenced by:
The Continuing Airworthiness Management Exposition did not provide sufficient information to show that the organisation has an adequate number of people dedicated to the performance of the approved continuing airworthiness activity. (Appendix V to AMC M.A.704 Manpower Resources refers)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

										NC17706		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope of Approval]
Evidenced by:

1.Currently, MP/03096/EGB2047 section 7.2 determines Cumbernauld as a line station. This line station has been removed as a temporary line station and the MP is currently incorrect.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										INC1895		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

The clean workshop/library;

1. had a bag containing unidentified aircraft bolts on a bench

2. Avgas in a pressurised spray bottle 

3. An oil gun

4. rubber lubricant

5. DASIC

Items 1-5 should be held under controlled conditions and in addition, a general housekeeping exercise should be carried out in this workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		1

										NC14628		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [Storage facilities]
Evidenced by:

The storage racking for components in relation to aircraft G-WINR undergoing a large maintenance input held not aircraft items i.e. personal clothing and cleaning utensils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC6565		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements/Competence

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance.

Evidenced by:-

Personnel records of one member of staff based at Wellesbourne showed that continuation training in Part 145 Company MOE and Procedures had been carried out in May 2014. This was done by use of the "read and sign" distribution system. Although it was seen that the necessary information had been sent to Wellesbourne, it could not be demonstrated that the individual had read that information since evidence of signature is not returned to the quality department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process Update		11/30/14		1

										INC1892		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to Personnel Requirements

1. It was not readily apparent that the organisation employed sufficient type rated and authorised licenced engineers to cover the entire scope of approval. A certifying staff matrix document should be drawn up demonstrating aircraft licence cover and component authorisation qualifications for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC11622		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff]
Evidenced by:

1. At the time of audit, the last competence assessment was not available for review with respect to Mr Adrian James.

2. At the time of audit all personal files were grouped together in large binders, this was not considered to provide sufficient confidentiality i.a.w. 145.A.35.

3. There did not appear to be a current procedure for renewal/issue of personal authorisations for certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16		3

										INC1893		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying staff]
Evidenced by:

1. It was not apparent that component certification authorisations were based on current individual's competence assessments.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC17710		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff continuation training]
Evidenced by:

1. At the time of audit, the Part-145 organisation's quality system did not hold a copy of the current Human Factors training certificate for licence holder # UK.66.425920C.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC14629		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(g)] with regard to [Certifying Staff Authorisations]
Evidenced by:

1. The authorisation issued to Mr AT James included Agusta Bell 206 series aircraft type. This approval is not currently active in the organisation's scope therefore this authorisation cannot be valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										INC1894		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. Robinson 66 G-PODD upper tailcone housing assembly was not stored on appropriate racking.

2. At the time of audit, tail rotor balance kit micro vib system and Chadwick test set were removed from tools cabinet and taken offsite without being booked out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		2

										NC17709		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. The Part-145 component shop held a box of tools which were not asset marked or identified by usage.

2. Authorisations for staff qualified to use machine tools in the machine shop were not evident.

3. Glass fuel jars (AVGAS) were stacked in the fuel storage cabinet and were determined to constitute a breakage/ spill hazard.

4. The hangar grinder wheel showed non-ferrous material contamination.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11649		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to (Tools and equipment)
Evidenced by:

1. The Olympus boroscope kit power supply had not been PAT tested.

2. 2 x torque wrenches were removed from the special tools cabinet without being tagged or booked out.

3. Gauge SKY/T/428 appeared still in use with the protective glass broken.

3. Tool control procedures were not being adhered to evidenced by several tools were missing from the special tools cabinet but not annotated as U/S or booked out.

4. The consumables cabinet held grease gun adaptors which were not appropriately secured or protected from contamination.

5. Some hand tooling was held in the consumables cabinet without adequate control procedures in place.

6. Although regular checks were being carried out on consumables with regard to control of service life and storage, these checks were not being recorded.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC3277		Holding, John		Holding, John		145.A.42 Acceptance of Components 
Including, but not limited to; 
145.A.42(c) Acceptance of Components, fabrication of parts
Question No. 1.7
Checklist: Wellesbourne site October 2013

On reviewing the stores at Wellesbourne it was noted that some items in the store had no data to indicate shelf life. Possible Examples being an ASI and a VSI. Heli air internal audit has also identified further issues with shelf life control. HeliAir should conduct a review of it's shelf life procedures. Further to this it was also noted that a large amount of items needing scraping were in the Quarentine store and had been for several years. These items should be disposed of.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process		2/14/14		3

										NC6566		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components.

Evidenced by:-

A windscreen was stored on the mezzanine floor in the vicinity of the quarantine cupboards. This windscreen was believed to be unsalvageable however it was not identified with any information regarding status or service history.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Retrained		11/30/14

										NC11650		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)(d)] with regard to [Acceptance of components]
Evidenced by:

1. Original release documents which were being duplicated were not annotated as  true copies.

2. There were a large number of items in the quarantine stores which could be re-evaluated with a view to disposal/scrap/return.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC14630		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(d)] with regard to [Acceptance of components]
Evidenced by:

1. The temperature and humidity of the bonded store was not being recorded thus it could not be demonstrated that compliance with manufacturers storage requirements was met.

2. A consolidation of the quarantine store records should be carried out in order to determine more readily the held items and reason(s) for quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC8642		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

The organisation was not fully compliant with 145.A.45(e) with regard to subdividing complex maintenance tasks into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:-
With regard to CAA product audit of C11 rating WS30953 (repair of clutch P.No C018-2), it was noted that the title worksheet contained a description of the work and that the appropriate pages from the Component Overhaul Manual had been included in the workpack, however it was not annotated which paragraphs of the COM procedure had been complied with and which had not. 
It was noted that this was not consistent with those sheets appended to WS30962 examined as CAA product audit of the C10 rating in which the operator had clearly initialled each paragraph of the COM procedure which had been complied with.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC3276		Holding, John		Holding, John		145.A.50 certification of maintenance
Question No. 1.10
Checklist: Wellesbourne site October 2013

On reviewing of some Form 1's issued from Wellesbourne it was noted that when a Main Rotor Blade was removed from an aircraft and issued with a Form 1, the aircraft it registration it was removed from was not entered in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process\Ammended		2/14/14

										NC11624		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 with respect to; external occurrence reporting, internal reporting,  just culture and MOR evaluations.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC11627		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality audit systems]
Evidenced by:

1. At the time of audit, the organisation's audit plan was significantly behind schedule. a revised plan should be drawn up and presented to the competent authority demonstrating a recovery plan for the QMS auditing requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		2

										NC8643		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality System

The organisation could not demonstrate that it had completed one product audit of each product line with regard to the B and C ratings held. AMC 145.A.65(c)1 refers.

Evidenced by:-
The quality audit plans for 2014 & 2015 detailed product audits of all aircraft maintained under the A ratings but none for the B and C ratings. It is accepted that some product audits had been carried out as part of the annual audit of Para 145.A.42, but it could not be demonstrated that these adequately covered all product lines.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC17711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. From a review of Avionic audit report dated 24th June 2017, the audit report did not contain sufficient objective evidence to demonstrate the specific areas audited.

2. Part-145 quality system audit reports did not contain sufficient objective evidence to give a detailed overview of the areas audited.

3. The Accountable Manager review of the organisation's quality system dated June 2017 has been "signed off" by the Quality manager when this should be the Accountable Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11621		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The current MOE @ 2015-3.2 and TP 105 Feb 15 both list C12 as an approved component rating when this does not appear on the current EASA Form 3 approval document.

2. The MOE at section 1.10.3 - change to scope of work should include the use of EASA Form 2 and on- line process for change applications.

3. The MOE at section 1.9 and TP 105 currently do not list the associated ATA chapters i.a.w. AMC.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		1

										NC11626		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. THe MOE at section 1.7 requires revision to reflect the current manpower resources.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC17712		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

1. The current MOE at section 1.9.2.1 lists the scope of B2 rating twice, this should be consolidated.

2. MOE at section 1.9.1.1 has Agusta Bell 206 series aircraft "greyed out" this has been in place for some time and this series aircraft should be re-instated or removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.40		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme and its contents.

Evidenced by:

) The AMP (MP/04113/E2197)  issue 1, revision 0 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.878 - Heli Air Limited (UK.MG.0091) MP/04113/P		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

		1				M.A.704		CAME		NC14418		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

It was not apparent that a complete CAME review  had been carried out within the previous 12 months evidenced by sampling:

a. Section 0.3.7 requires chief Pilot duties and responsibilities added or this post removing.

b. The Tech records staff numbers should be revised to reflect the current manning levels.

c. The current CAME does not reflect the duties and responsibilities of the Tech records staff.

d. Appendix F requires revision to more accurately reflect manpower resources and availability.

e. Section 1.6.3 and 1.6.4 requires revision to reflect current modification approval requirements i.e. Bi-lateral agreements and Standard change approvals.

f. CAME section 1.13 should be revised to quote check flight procedures in accordance with CAP 1038, note,  Cap 562 leaflet B50 was deleted in November 2013.

g. CAME section 2.1 refers to JAR-OPS, it is understood that this reference is obsolete.

h. CAME Sections 4.2 and 4.3 refers to regulation 1702/2003, this was superseded in 2012.

A complete CAME review should be carried out by the Quality Manager and a revised document should be submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

		1		1		M.A.704		CAME		NC18871		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The CAME issue 3, revision 13.1 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.3464 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

		1				M.A.707		Airworthiness review staff		NC14419		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a)] with regard to [Airworthiness Review Staff]
Evidenced by:

a. The current ARC staff approvals contain a generic statement x referring to the CAME scope. This is not considered a robust practise and definitive aircraft types should be annotated to approval documents.

b. ARC authorisation documents were issued for periods in excess of three years to ARC signatories. It is considered that these authorisations should be issued for up to one year validity period only.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

		1				M.A.712		Quality System		NC17713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(3)] with regard to [Quality and Compliance system]
Evidenced by:

1. From a review of Quality System audit report# 08 dated July 2017, the identified non - compliance issued against change of procedure process had been closed however, the revised procedure closing this NCR had not been approved or incorporated into the Part M approval system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2935 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		7/25/18

										NC5121		Locke, Pete (do not use)		Holding, John		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to (Add Tex)
Evidenced by:		AW\Findings\Standardisation		UK.F13.8 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		No Action		7/21/14

										NC19418		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work.

Evidenced by:
1/ Two components in work within the workshop did not appear on the current C rating capability list, as follows:
a) Part No. 206-011-100-129 (workorder W03034)
b) Part No. 206-040-014-105 (workorder W03035)
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding		3/11/19

										NC19420		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the C Rating acceptance of components for work.

Evidenced by:
1/ Assembly (Part no. 206-040-014-105), related with workorder W03035, in work within the Workshop under the C rating could not be associated with the documentation supplied to the Workshop.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC7935		Sippitts, Jan		Sippitts, Jan		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage of equipment.
Evidenced by:
During a walk around of the hangar, it was noted that a number of aircraft handling wheels were located under a bench, without any labelling and in an untidy state.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/15/15		2

										INC2296		Fulbrook, Simon		Pinheiro, Pedro		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

During survey of the component workshop, a plastic container with various unlabelled unserviceable components was identified. 
During survey of the component workshop, a labelled unserviceable swashplate part was not segregated from other serviceable components being assembled at the time of the audit. 
.
References: 145.A.25(d) and M.A.504(b) Control of unserviceable components		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC11517		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 2,  with regard to portacabin and hangar hard standing.  04/07/2016 An extension has been granted to allow the Third Party Airfield owner additional time to clean the affected area, this has been requested by email from QM HeliCharter and held in ERM.
Evidenced by:
At the time of the inspection, there was evidence that an oil leak had occurred from a waste oil container situated close to this hard standing.  There were a number of large areas of contamination in front of the portacabin accommodation thereby leading to a risk of oil contamination to the office and by walking through it into the hangar.  It is noted that the Third Party airfield owner has responsibility for the maintenance and rectification of this issue.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2656 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/11/16

										NC7936		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment/authorisation.
Evidenced by:
During a review of staff employed at Turweston, it was noted that an additional member of staff had been employed on a temporary basis (cleaning and inspection activity), no evidence of competence assessment or authorisation could be shown at the time of the audit. (Repeat finding on competence assessement.)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC4489		Sippitts, Jan		Sippitts, Jan		Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.130(d) with regards to Carly Air Services personnel carrying out sheet metal work on G-OYST.  
Evidenced by:
At the time of the audit it was noted that an external company (Carly Air Services) were on site carrying out sheet metal repair work to G-OYST.  There was no evidence that this sub contractor was listed in the MOE, Section 5 and there was no evidence that any competence assessment had been performed on their personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Revised procedure		5/12/14

										NC9821		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in any maintenance.
Evidenced by: 
There was no evidence that competency assessment was being carried out for unlicensed engineers [GM 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC14012		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and training of the Goods In Inspector.
Evidenced by:
During the audit, it was noted that the dedicated Storeman/Goods In Inspector had not received specific Goods In training relevant to the role (this also applies to the nominated deputy).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC7937		Sippitts, Jan		Sippitts, Jan		Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
The continuation training record for Mr B Cutten (Robert) did not contain the details or scope of training received.  
(Note; Mr R Cutten’s authorisation document is titled Bob Cutten).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC19422		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competence assessment of authorised staff

Evidenced by:
No evidence of assessment process leading to authorisation of appropriately trained staff for 2nd inspection authorisation Reference: HQP006

AMC.145.A.35(a)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14026		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Independent inspections.
Evidenced by:
1. On review of an open workpack it was noted that an independent inspection had been signed by a certifying engineer who did not have the required type rating endorsed on his licence. Current Helicharter procedures allow for a licensed staff member to carry out an initial/first inspection on an aircraft where licence holder does not hold the type rating, on the basis that they have demonstrated appropriate training and experience, either on the subject type or similar, under the guidance of GM 145.A.48. Part 145.A.35 ‘Certifying and Support Staff’ Part 145.A.35(a) & AMC 145.A.35(a)(1) state that authorised staff fall under the category of either certifying staff or support staff. In a base maintenance environment, staff contributing to the issue of base maintenance ‘C’ certification (CRS) would therefore be referred to as support staff. Helicharter  ‘authorised Duplicate/Independent Inspection’ licensed staff fall outside of this requirement,  this practice does not comply with the current regulations
2.  The existing Helicharter authorisation document for certifying staff does not clearly demonstrate the scope of authorisation or any limitations applicable as detailed by 145.A.35(a) (iii), in addition, the corresponding section of the MOE does not detail sufficient information to explain the process of assessment and issue of the company authorisation and the scope authorised.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC9820		Sippitts, Jan		Sippitts, Jan		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training in each 2 year period.
Evidenced by: 
At the time of the audit, it could not be shown that an appropriate continuation training program was in place as described in this part.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC17120		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling & equipment
Evidenced by:

1. Crimp tool HC55, no evidence of calibration expiry on tool.
2. Organisation could not demonstrate process or recording of testing for ESD mat located in store.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		4

										INC2295		Fulbrook, Simon		Pinheiro, Pedro		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

During survey of the component workshop, a container of Tectyl 502C Class 1, labelled GRN: 168394 was found expired (use by date 04-May-2018). 

During survey of the component workshop, an unlabelled container with grease (Note: hand-written reference to GRN1357 on the container) was identified. It was not possible to ascertain if, at the time of the audit, the conditions of storage were in accordance with the manufacturer's instructions to prevent deterioration and damage.

References: 145.A.25(d) Facility requirements and 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC19419		Crompton, David		Crompton, David		145.A.40 - Equipment and tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.

Evidenced by:
1/ Tool shadow board in Hangar (adjacent to store entrance) had item missing (known to be broken), but not identified as such.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14013		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1, with regard to tooling and Bell Special Tooling in use.
Evidenced by:
During a product audit of Main Rotor Hub Assy p/n 206-011-100-021, s/n JILM-07497 it was noted that maintenance instructions called for strap nut socket (P/N T101554) and bearing puller (T101491).  Neither tool was available and the tools in use had not been approved by the organisation alternative tool process.  It was also found that a number of tools within the stores area could not be shown to have similar approval.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		3/24/17

										NC9815		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Personal Tool boxes.
Evidenced by:
1.  During the aircraft product audit and within the Component overhaul shop it was noted that personal tool boxes were in use.  The personal tools in use were not formally identified (no labels), there was no evidence of a checklist for personal tooling approved for use and there was no system to demonstrate control or agreement of what tools could be used [AMC.145.A.40(a)].
2.  Within the Component Overhaul shop it was shown that alternative tooling was in use but had not been agreed or approved by the Quality System as alternative tooling.  Evidenced by manual ref BHT-206B3-CR & O, Fig 62-00-00, Fig 62-15.  The alternative tool had been made up by the component overhaul engineer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		12/7/15

										NC7938		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release of components.
Evidenced by:
1)  Documentation produced for GRN P3841 (P/N 206-031-593-002, S/N NSN) did not include an EASA Form 1 or equivalent.
2)  Documentation produced for GRN 3961 (W0137) included two engine mount leg’s P/N 206-062-102-001 accepted on Australian Government CASA Form 1’s.
3)  A recent release of a Sun Gear to Pennine Helicopters was released on an FAA 8130-3 single release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		1

										NC9816		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Bonded Store activity.
Evidenced by:
1.  Whilst reviewing stock location G1B within the Bonded Store area, it could not be demonstrated that the items within that particular location were under control.  There was no method to assertain what stock was held in that location, the Stores Inspector was unable to extract the information from the Quantum system and was also unable to review within the 'Intrack' system.
2.  A review of the oils and greases within the cabinets in the hangar showed that whilst the grease guns were identified appropriately, some of the oil cans were not labelled with contents.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC9814		Jones, Darren (UK.145.00762)		Sippitts, Jan		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to acceptance of components.

Evidenced by:

1.  On review of stock location G1B, it could not be demonstrated that the items were under control.  No method of assertaining what stock should have been held in that stores location. (Not recorded on the new Quantum system and unable to review in the old stock control system).

2. A review of the fluid and oils cabinet showed that some of the oil tins in use were not marked up to show contents etc.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		-		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7939		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the work card system.
Evidenced by:
Component work pack W0154 contains a one line entry for the replacement of self aligning bearings which did not contain details such as staking or testing requirements quoted within the approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		5

										NC17121		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to control of work packs
Evidenced by:

1. Workpack ref: W/P100749, Additional worksheet page 7, item 40 - no evidence of stage sheets for the complex task being undertaken.
2. Worksheet G-04 does not contain any reference data.
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC4491		Sippitts, Jan		Sippitts, Jan		Maintenance Data Review
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regards to maintenance data review.
Evidenced by:
With reference to MOE Part 2, 2.14.5, it was evident that the Service Information Monthly Checklist (Form HC048) was not being used to record monthly checks.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC4490		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(c) with regards to maintenance data and inaccuracies.
Evidenced by:
It was noted during the audit that report ref HCMDDR01 had been raised in January 2013 for maintenance data inaccuracy.  There was no evidence that the author's response had been monitored or checked iaw MOE Part 2, 2.27 and Form HC022.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC9822		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the scope of work approved by the aircraft operator/owner for G-LIMO,  prior to work being carried out. 
Evidenced by: 
With reference to work pack WP100107 G-LIMO, there was no evidence of a work order or purchase order approving the scope of work to be carried out [M.A.201(h)also refers].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC10915		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data,  with regard to providing a common work card or sheet to be used throughout the organisation with the addition of maintenance data being accurately transcribed on to such work sheets.
Evidenced by:
On sampling work packs WO100001 and WO100021, there was no evidence of control of the work packs with regard to:
a) The majority of the actions to raise a work pack were carried out by the engineer that would certify the task.
b) The organisation could not demonstrate a published basic work pack contents list.  
c) Uncontrolled work sheets were present in both packs.
d) On completion,  the work packs were not being checked independently to the engineer carrying out the task.  
e) No set process or procedure had been established for raising/completing a work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/12/16

										NC14014		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to deficiencies within work pack reviewed post maintenance, G-BTHY.
Evidenced by:
On review of work pack reference WP100033 for G-BTHY, a number of issues were noted as follows:-
1.  There was no detailed work pack contents list.
2.  No component change sheet record.
3.  A record of stage sheets was not highlighted on the summary sheet to demonstrate accountability.
4.  Job Co-ordinator section for sign off had not been completed (145.A.48 function).
5.  The work pack had been signed off against 2 revisions of the Maintenance Programme.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC8798		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.147(a) with regard to published hangar plan.
Evidenced by:
During the audit, it was noted that R44 G-GSPY had been accepted into the Turweston facility for maintenance.  On review of the published Hangar plan, there was no record of G-GSPY input thereby confirming work requirements [AMC 145.A.47(a), 2]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1944 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		7/28/15		2

										NC10909		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning procedures and man-hour planning. 20160407 Finding has been extended due to resource issues, this has been agreed and advised and accepted.
Evidenced by:
On review of the current MOE, Sections 2.22 and 2.28 which cover production planning/man-hour planning, the current method described does not provide sufficient information with regard to the activities.  Further information (procedure) is needed to detail, responsibilites, methods, actions, additional bases covered and include reference to component maintenance assessment and workload.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		5/13/16

										NC14021		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the established dedicated planning function.
Evidenced by:
On review of the Production Planning function, it was noted that MOE Section 2.2 and 2.28 refers to this function and the Maintenance Forecast Log, however, there exists a single point of failure for the update and monitoring of the plan.  The Chief Engineer holds full access and update rights, but no deputy is identified and it is was evident after discussion with other staff members that no one else (at that time) would update the forecast or carry out that function.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC17122		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to independent inspections
Evidenced by:

The organisation was unable to demonstrate that company mechanic, stamp no. L3-03, had been suitably trained to carry out 2nd inspections for aircraft stated on personal authorisation.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC7940		Sippitts, Jan		Sippitts, Jan		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of release to service.
Evidenced by:
1)  Work performed under component work pack W0156 (P/N 206-010-200-133, S/N A-3443) and batched under GRN R4209 did not include an EASA Form 1.
2)  EASA Form 1 U000103 issued under work pack W0154 (P/N 206-010-450-113) quotes S/N QJF-0005 however ‘commercial Historical Service record’ card appears to state S/N QJG-0005. 
3)  A review of work pack ref M0254 for G-WLTS found that additional work sheets raised called for inspection work to be carried out without referring to specific maintenance data instructions.
4)  A further item in this work pack referred to work performed by Aerolite, SFT-13-003 (Oxygen system test), this item remained open in the work pack although the work pack had been closed off.  No firm data to confirm the completion of this task at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										INC2293		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of salvaged spares
Evidenced by:

Large number of spares removed from a/c G-JBDB released for service under internal GRN 868. No evidence in stores records to support certification for a large proportion of said spares e.g. Hyd Servo p/n 41103750-017, s/n 2248. Also, Hyd servo s/n 230 issued under GRN 868, no evidence of certification record held in stores.

AMC 145.A.50(d)(1)(2.7)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18		1

										NC7941		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to details of maintenance work.
Evidenced by:
Work performed under component work pack W0161 (P/N G-641, S/N G02767723) did not provided traceability back to a hangar maintenance activity work pack and therefore it couldn’t be ascertained if an EASA Form 1 was required to be issued.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										NC17124		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance
Evidenced by:

1. Ref workpack WP100749, additional worksheet page 21, no record of parts used (p/n & GRN). No evidence in workpack of any record of parts used.
2. Ref workpack WP200988, no reference to the maintenance data revision used. (This was also found on a number of other workpacks previously closed).
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		1

										NC9819		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:  
1) With regard to work pack WP100107 G-LIMO, the pack had no contents sheet showing the scope of work to be carried out.
2) Staging for some complicated tasks was not apparent,  using the maintenance manual as described by the supervisor.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7942		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to internal quality system.
Evidenced by:
1)  Audit ref HC/MOE/30 (2nd quarter 2014), item NC01 with an agreed closure date of 30/09/14 did not have the relevant Quality Dept closure action completed.
2)  The Heli Charter Management Meeting which covers the Quality feedback reporting system had not been held or minutes available since June 2013.
3)  Internal product audit of C11 (HC/CA/05) dated 12/01/15, did not have sufficient reference to the elements of Part 145 that were covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC17112		Fulbrook, Simon		Sippitts, Jan		145.A.65 (B) -  Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of procedures, quality actions and quality feedback loop.
Evidenced by:
1.  Internal procedure ref HCP001, Document Control, details how procedures will be managed.  At the time of the audit, it was noted that a number of procedures were showing overdue against the planned internal review, 145.A.65(b).
2.  The Audit Review Meeting held on 04/05/17 showed an action item against Root Cause Analysis opened to the QM. On review, this action item had not been completed, 145.A65(c),2.
3.  The Audit Review Meeting that satisfies the Quality feedback loop, however, only one meeting is held per year, instead of two. [AMC 145.A.65(c)(2), 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC9817		Sippitts, Jan		Sippitts, Jan		Quality System Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(3) with regard to Component Overhaul Shop processes.
Evidenced by:
Whilst interviewing the Component Overhaul Shop engineer, it was noted that there were no procedures set out to establish or outline the procedure for component maintenance activity.  There was very little information within the MOE and no high level instructions on how components were assessed for repair etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		11/5/15

										NC4492		Sippitts, Jan		Sippitts, Jan		Product Audit
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regards to component rating audits.
Evidenced by:
On review of the last 12 month quality oversight period, it could not be demonstrated that a product audit for each 'C' rating held had been completed [AMC.145.A.(c)(1)5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Process Update		5/12/14

										NC14024		Sippitts, Jan		Sippitts, Jan		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to capability list.
Evidenced by:
Work is currently being undertaken to improve the Capability List for the approval ratings held.  During the CAA review it was noted that a full quality assessment to ensure capability, competency, tooling and facilities had not been completed to ensure all part numbers added to the list were within the organisation capability.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC19425		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.75 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to assessment and control of approved suppliers

Evidenced by:
Assessment process to add specialised services company, approval ref: UK.145.00480, had not been fully completed before approval given. It could not be demonstrated that:
1. The company were actually approved to carry out the required service of welding (MOE/Capability List as appropriate).
2. What type of release documentation could or would be provided on completion of the Purchase Order.

AMC 145.A.75(a)
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

		1		1		M.A.201		Responsibilities		NC15556		Sippitts, Jan		Sippitts, Jan		M.A.201 (e) 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to performing and detailing Liaison Meetings as per Helicharter Ltd CAME, Section 1.8.1.
Evidenced by:
No evidence could be provided to show a meeting with owner/operators or maintenance providers as per Helicharter Ltd CAME Section 1.8.1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1				M.A.201		Responsibilities		NC5980		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities 
The organisation was unable to demonstrate it was compliant with M.A. 201 (e) with respect to maintenance contracts

As evidenced by
During a review of the CAME it was noted that there was insufficient evidence that maintenance contracts were in place between the aircraft owner/operators and the Continuing Airworthiness Maintenance organisation as detailed at Section 5.10 and appendix 'A'.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

		1				M.A.202		Occurrence Reporting		NC5988		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to internal actions to raise an MOR.
Evidenced by:
On review of the CAME section 1.17, there was no cross reference to an internal process detailing instructions on how to complete the MOR process.  No reference to CAA CAP documentation for instructions.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/5/14

		1		1		M.A.202		Occurrence Reporting		NC18465		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to incident reporting
Evidenced by:

A/c registration G-BTHY suffered pylon whirl during landing on 6/7/2018. 
1. No incident report was raised by either the pilot of the MRO at the time of audit.
2. No entry made in the defects section of the Tech Log SRP ref: 2383 following the incident.
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

		1		1		M.A.301		Continuing airworthiness tasks		NC18466		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to control of open work packs during extended periods of check inactivity. 
Evidenced by:

A/C G-SUEZ W/O Ref: WP100206 was commenced on 26/10/2015 the last recorded entry noted was March 2016. Since this date the aircraft has been left in a dismantled state with no evidence of control with regard to the work pack requirements and check progress.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

		1				M.A.301		Continuing airworthiness tasks		NC4204		Ryder, Andy		Ryder, Andy		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that it was fully compliant with M.A301-3 with regard to Continuing Airworthiness Tasks

Evidenced by: 
The Aircraft maintenance programme number entered on the front of the work package does not reflect the revision of that program.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.468 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation\Updated		3/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC15557		Sippitts, Jan		Sippitts, Jan		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the maintenance of each aircraft shall be organised in accordance with the aircraft maintenance programme.
Evidenced by:
1.  On review MP/0286/P Iss 1, Rev 0 dated 15/02/2015 had not been reviewed and could not be demonstrated to be up to date.  No access to source data was available.
2.  With reference to MP/0286/P, it could not be established if care and maintenance or storage tasks were applicable to the aircraft and in general if any of the current MP's held by Helicharter Ltd should contain similar tasks against each rotorcraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18360		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 Appendix 1 to AMC M.A.302 with regard to resetting of scheduled maintenance following a variation
Evidenced by:

InTrac record system does not reset maintenance due periods to original forecast parameters following a variation being applied. Sample evidence: Variation ref: 420, G-BXDS.
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.305		Record System		NC18354		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to current status of Airworthiness Directives 
Evidenced by:

Computer statement of AD status for all aircraft shows missing data for a number of registrations. Ref: Sample includes G--BXDS - AD 2005-01-19 & AD 2015-16-04
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.305		Record System		NC18358		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to life limited component status
Evidenced by:

At time of audit component LLP status for Main Rotor TT Straps on Reg G-BTHY shows 12,605.5 hours remaining when life limit is 1200 hours.
It is noted that all initial entries are manually completed with no QC function.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

		1				M.A.704		CAME		NC5981		Sippitts, Jan		Sippitts, Jan		M.A 704 Continuing airworthiness management exposition.
The organisation was unable to demonstrate it was complaint with M.A 704 with respect to the referencing and content of the associated CAME procedures.

As evidence by:
It was found that numerous procedures contained within the CAME were deficient in detail to adequately support the function of the organisation activities.

NOTE 1: The corrective action for this finding is to include details of how the organisation proposes to cover the shortfall of procedures throughout the Part M environment.

NOTE 2: As a matter of priority the Continuing Airworthiness and Quality department procedures should  be established first in the response.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Process Update		1/7/15

		1		1		M.A.704		CAME		NC12434		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Part 5 Appendices (examples of documents).
Evidenced by:
The current CAME does not include sample documents (Copy of EASA Form 15b and Airworthiness Review Report (as a minimum)).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

		1		1		M.A.704		CAME		NC15558		Sippitts, Jan		Sippitts, Jan		M.A.704 (a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to ensuring key elements are detailed in the CAME.
Evidenced by:
A number of details were missing or should be reviewed and updated ( not limited to),
1. Section 0.2.3 no details of aircraft registrations are included.
2. Reference is made to Section 5.10, this does not exist.
3. Section 1.3.1.1 Southern Regional Office should be removed.
4. Section 1.17 should include details of 376/2014 and HC internal procedure as a minimum.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		3		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.706		Personnel Requirements		NC17190		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the nominated post holder being able to show relevant knowledge related to aircraft continuing airworthiness.
Evidenced by:

During the oversight period June 2016 to date, the level of continuing airworthiness management has been shown to fall below the standards required for the nominated post holder position of Continuing Airworthiness Manager as indicated by the following:
1. ARC submission for aircraft G-DSTN was incorrect in a number of aspects of the Part M requirement.  For example:-
Submitting the application under a previous registration (G-CYRS), incomplete application form with respect to the full engine designation iaw TCDS and AD compliance (bi-weekly) not completed.
2. ARC issue (EASA form 15b) submitted for aircraft G-LIMO was invalid due to the aircraft being on another operators AOC (Elite Helicopters) and not contracted to the HeliCharter Part M approval.
3. All findings raised following a CAA Line ACAM for aircraft G-BZNI have been rejected on two occasions due to poor understanding of root cause analysis and regulatory requirements with respect to, but not limited to, internal procedures not followed and allowing variations to mandatory requirements.
 
AMC M.A.706, 4.6 & 4.9
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3258 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		3/9/18

		1				M.A.706		Personnel Requirements		NC12433		Sippitts, Jan		Sippitts, Jan		M.A.706(f)  Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficiently trained resource available for continuing airworthiness activities.
Evidenced by:
With additional expansion to HeliCharter Ltd business and recent key personnel resignations (Deputy CAM), it is evident that the current CAM workload is hard to manage.  As the CAM is currently responsible as Chief Engineer (Part 145), CAM, ARC SIG, Engineering Manager for additional Part 145 sites, plus from the business aspect as Engineering Director, additional qualified resource is required to ensure that the CAM can function as per his detailed responsibilities [AMC.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		11/17/16

		1				M.A.708		Continuing airworthiness management		NC5982		Sippitts, Jan		Sippitts, Jan		M.A.708 ContinuingAirworthiness Management

The organisation was unable to demonstrate it was compliant with M.A.708 with respect to the recording of airworthiness defects.

As evidenced by 
It was noted that upon reviewing the engine log book for B206 B G-BTHY; the mandatory requirements for the listing of AD's that were not applicable for the aircraft had not been dated on 7 occasions.

NOTE 1 : The corrective action for this finding is to include the reference to the Technical records procedure for the correct compilation, recording and transferring of details into the aircraft documentation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Resource		1/7/15

		1				M.A.710		Airworthiness review		NC5983		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness review

The organisation was unable to demonstrate it was compliant with M.A 710(f) with the respect to the ARC process.

As evidenced by 
It was noted that the signed ARC certificate for G-BTHY; although having been completed correctly had not been forwarded to the CAA within 10 days of issue.

Note 1: The corrective action for this finding is to include a statement to the effect that all the signed ARC certs have been scanned and forwarded to the CAA, additionally a reference is to be made to the procedures detailing this process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

		1				M.A.712		Quality System		NC5984		Sippitts, Jan		Sippitts, Jan		M.A 712 Quality System

The organisation was unable to demonstrate that it was compliant with M.A.712 with respect to the following areas:
1. The current quality audit plan does not cover all the elements of the Part M requirements. Additionally there is no provision to audit the Part M procedures in their entirety.
2. There was no Independent Part M audit carried of the organisation during the audit period of 2013.
3. The corrective actions for the internal findings did not provide positive statements of closure actions - 2nd period Part M 24 Jan 2014.
4. The Quality department procedures need to be more robust in order to effectively cover the audit oversight programme for the organisation.

NOTE 1: The closure action for this finding is to include references to the newly generated procedures as called for in items 1 and 4 above.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

		1		1		M.A.712		Quality System		NC12435		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to internal procedure for ARC issue/extension and recommendation.
Evidenced by:
HeliCharter Ltd does not currently have a published procedure that covers ARC issue/extension or recommendation to the competent authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		1/25/17

		1				M.A.801		CRS		NC5985		Sippitts, Jan		Sippitts, Jan		M.A.801 Aircraft certificate release to service 
 The organisation was unable to demonstrate it was compliant with AMC M.A 801 (f) 2, with respect to no reference being made to the current Maintenance Programme on the aircraft CRS statement in the Technical log.

Evidenced by:
CRS statements reviewed made no reference to the current MP as detailed above.

NOTE 1: The corrective action to this finding is to include a statement for the CAME that all the Aircraft CRS statements contained within the on board aircraft document set has been amended and reissued.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service\A certificate of release to service shall contain as a minimum:		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

		1				M.A.901		ARC		NC12436		Sippitts, Jan		Sippitts, Jan		M.A.901(d) Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review
certificate.
Evidenced by:
It was observed that the Airworthiness Review certificate for AOC helicopter BELL 206L-1 GLIMO,
ARC reference G-LIMO/UK.MG.0405/16062016, dated 16/JUN/2015 had been
issued by Heli Charter Limited under their Part M approval UK.MG.0405. HeliCharter Ltd does not hold the privilege to issue this ARC on behalf of Elite Helicopters.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

										NC19081		Mustafa, Amin		Mustafa, Amin		Certifying and support staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to providing certifying staff with a copy of their authorisation.

Evidenced by:

Certifier HS02 who had been working on G-BIGB and organisation could not demonstrate that he held the appropriate organisation approval at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19079		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(i) availability of tools & alternate tool acceptance

Evidenced by:
During the audit to add the scope of the B206 series of Rotorcraft the organisation’s approval:

(a) All tooling required to support the proposed 3000HR check could not be demonstrated including the sampled tool T102093 required for Task 65-41

(b) Locally made tools as listed in the “Heliservices Alternate Tooling Register” that had been validated by the Quality Manager did not have any record of the process as detailed in the MOE Section 2.6. Tool LM004 “Main Rotor grip holding work aids” was not marked as per procedure. The tool did not reflect the drawing in BHT-206L-MM-1 Figure 65-3 and finally one of the LM004's available was found to distorted.
(See attached pictures and documentation)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19080		Mustafa, Amin		Mustafa, Amin		Maintenance organisation exposition - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regard to relevant scope of work and 145.A.70(b) with regard to it being up to date on proposed MOE HS/MOE/01 Iss 2 September 2018.

Evidenced by:

(a) The could not confirm if all tasks in 3000 HR check are Hangar or Component CMM tasks it was noted 3000 HR  Task 65-41 was in the BHT-206L-CRO manual.

(b) Certifier HS01 listed as Full time employee, this needs to be confirmed, the last conversation with the surveyor was that the certifier was working for another other organisation(s).

(c) The amendment record did not include all current Regulations and Decisions a review of these documents with regard to these changes not evident.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

		1				M.A.201		Responsibilities		NC5779		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA 201 and MA 708 with regard to the CAW and Maintenance Support contract. 
Evidenced by:
A review of the draft CAW and Maintenance support contracts between Helicentre, MW Helicopters and the helicopter owner highlighted the following discrepancies:-

1. Maintenance Programme details will need to be added to page reference MSC-i.
2. Confirmation required that the information detailed in the Airworthiness Data table at paragraph 1.8 of the contract is correct, as in previous contracts the subcontractor has provided airframe / engine maintenance data.
3. Airworthiness Review Certificate - MW Helicopters responsibilities with regard to the ARC renewal recommendation are required to be included in the contract.
4. The final version of the contract will need to be signed by both parties.
5. A contract between the helicopter owner and the lessee (Helicentre) for the transfer of MA 201 responsibilities is required.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		8/30/14

		1		1		M.A.201		Responsibilities		NC12524		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201h(1) with regard to contracted Part 145 and sub-contracted Part M tasks responsibility as evidenced by :-  
The maintenance contract and Part M sub-contract with East Midlands Helicopters Engineering had not been submitted to CAA for review and acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

		1				M.A.202		Occurrence Reporting		NC5964		Thwaites, Paul		Thwaites, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202  with regard to recording of occurrence details.
Evidenced by:
A review of the technical log sector record page associated with MOR 201406198 (G-OJPS sudden on set of vibration) highlighted that there were no written details for the occurrence with regard to what had happened and what maintenance action had been taken to return the helicopter to service.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Retrained		10/31/14

		1				M.A.302		Aircraft Maintenance Programme		NC4229		Thwaites, Paul		Thwaites, Paul		MA 302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Maintenance Programme contents 

Evidenced by: 
A sample review of the draft maintenance programme highlighted the following discrepancies that will need to be addressed prior to approval of the programme:-

1. Supplement 16 for the 2400 hour inspection should be identified as supplement 17.
2. Page 1.2 para 1.2 distribution list, specific holders of the programme should be identified.
3. Page 2.1 last paragraph, please review as unsure of what the content or intent of the paragraph means.
4. Page 4.2, correct aircraft serial numbers to be added.
5. Page 5.1 paragraph 5.2, please review title and whether or not this paragraph is required.
6. Page 5.2 paragraph 5.5, remove reference to obsolete publication CAP 476 and add FAA reference.
7. Page 5.5 paragraph 5.9.8 refers to fuel bulk storage checks but does not refer to maintenance checks required for airframe systems.
8. Page 6.1 After Last Flight Check, does not include Eurocopter 10 flying hour limit.
9. Page 08.1 Check A inspection, Freewheel Inspection, please review whether or not this inspection is applicable to aircraft equipped with Allison 250 series engines.
10. Page 8.3 Check A, Tail Rotor Pitch Control Lever Hinge Yoke inspection, service bulletin details missing.
11. Programme does not clearly identify how 30 hour CMR/AD tasks are accomplished or controlled.
12. Control and accomplishment of After Last Flight Inspection requirements in accordance with task card 05.21.00.603 to be confirmed.
13. Engine part and full cycle definition to be added to the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		6/30/14

		1				M.A.305		Record System		SBNC25		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircrafts log book records.
Evidenced by:
In review of Airframe & Engine Log books for G-RBRI, three recent scheduled maintenance inspections had not been entered into the log books (earlier & later inspections had been).  Missing log book inserts for the following works orders;
11860 (!00 hour inspection, July 2017), 11909 (100 hour inspection, Sept 2017) & 11923 (50 hour inspection, Sept 2017).  
It was confirmed the inspections had been accomplished on time.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		MSUB.11 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		2/5/18

		1				M.A.708		Continuing airworthiness management		NC5965		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708 (b) 5 with regard to management of Airworthiness Directives and Service Bulletins
Evidenced by:
As the primary Part M organisation, Helicentre Limited should have an up to date listing that shows a means of compliance against applicable AD's / SB's for each helicopter managed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

		1				M.A.712		Quality System		NC5966		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712 (a & b) with regard to having an effective quality system.
Evidenced by:
A review of the organisations quality system highlighted the following discrepancies;-
1. The audit plan did not include all of the organisations that provide sub-contracted Part M /145 support, one provider - Aero Maintenance had not been audited since August 2012. 
2. The organisation had not completed a full Part M audit since May 2013 and was not scheduled to take place until September 2014. Compliance with Part M should be checked on an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

		1		1		M.A.712		Quality System		NC7321		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEM)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality Audits)
Evidenced by:
East Midlands Helicopters confirmed no Quality Audits have been completed or Monitoring Reports have been reported to them.  Contract Para 2.2.5 Refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Revised procedure		2/4/15

		1		1		M.A.712		Quality System		NC12525		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to recording of regulatory compliance verification as evidenced by :- 
Quality audit checklist has been revised to enable more space for recording audit details.  In the editorial change, all references to paragraphs of Part M have been deleted making it difficult to demonstrate all applicable paragraphs of Part M have been reviewed and verified for ongoing compliance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

		1		1		M.A.712		Quality System		NC12532		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system.  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to document cross referencing
Evidenced by:
The Maintenance contract/Part M sub-contract reference (CMSC-HA-EMHE-Issue-02-Revision-00-(01-Mar-16)) for EMHE is not declared on the actual document.  This conflicts with the declared contract format in the CAME which does include the correct reference at the footer of the title page.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

										NC6614		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and amendment of procedures.
Evidenced by:
The Battery Capacity test procedure within the charging area did not appear to be a controlled document.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Documentation		11/3/14

										NC6615		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions which ensure segregation of serviceable components.
Evidenced by:
a) part labelling of strobe P/N 01-0770028-01 and commercial stock (bolts) being stored at same location without segregation.
b) oil -optigen 32 had an expiry date of 26/6/2011
c) unclear status of Loctite 641 in chemical store.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC6616		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
The general and specialist tools were not being controlled adequately despite having the provision for personnel to do so.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC13944		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 45.A.25(d) with regard to  Facility Requirement.
Evidenced by: Life expired Sealant (PR1440 B/1/2 September 2016 and PRCStandard PSB70A2 -1250 exp May 2011.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17		1

										NC13945		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) Personnel Requirements with regard to Training & Competence. 
Evidenced by: In accordance with job function, adequate recurrent training had not been provided and recorded to ensure continued training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10528		Steel, Robert		Bonnick, Mark		Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the issue of Authorisations.
Evidenced by:
(a) Authorisation HML/03 for K. Smith was issued by K.Smith (as Maintenance Manager). Helicopter Maintenance was unable to demonstrate that the Quality System controlled this process.
(b) The scope of the Authorisation was only by reference to the licence and should contain more specific reference consistent with the scope of the 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10529		Steel, Robert		Bonnick, Mark		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools.
Evidenced by:
Helicopter Maintenance has no means to control personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC10530		Steel, Robert		Bonnick, Mark		Control of Parts (Stores)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of parts/components.
Evidenced by:
(a) A quantity of 5 off Gasket p/n SL67193S was supplied under batch 15/122. Six off gaskets were stored in the bin relating to that batch. Traceability of these parts was compromised.
(b) A KX155 radio was on the shelf in Stores without any identification label.
(c) Unidentified aircraft parts were stored in an uncontrolled cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10531		Steel, Robert		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of maintenance data.
Evidenced by:
The log book in the battery shop cited several batteries as 'passing' capacity checks with a result of 80%. This is not consistent with the battery CMMs or with the value cited in MOE procedure 2.24.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13943		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data
Evidenced by: Install OAT Gauge (307) handover, a lack of continuation and completion of Maintenance task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10532		Steel, Robert		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to the Maintenance Organisation Exposition.
Evidenced by:
The MOE HML/MOE at Issue 8 dated January 2013 does not reflect the current 145 organisation (e.g. post holders and certifying staff).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13942		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145..A.70 (b) with regard to Maintenance Organisation Exposition
Evidenced by: Exposition requires amendment to reflect current personnel changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

		1				M.A.401		Maintenance Data		NC6592		Monteiro, George		Monteiro, George		M.A.401 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all data in the library area being current and readily available .
Evidenced by:
several manuals (not in use) were out of date but stored with more recent manuals  which were kept current. It could not be established if there was adequate control of these hard copy manuals.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1		1		M.A.704		CAME		NC12354		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704  with regard to  recent changes to the regulation regarding the administration of MORs ref. (EU) 2015/1018)   .		AW\Findings\Part M\M.A.704 CAME		UK.MG.1883 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Late		10/13/16

		1				M.A.704		CAME		NC6596		Monteiro, George		Monteiro, George		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to manpower resources(0.3.7.1)
Evidenced by:
The current allocation of 200hrs for the CAM to oversee 24 aircraft in addition to Part 145 activities is considered inadequate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1				M.A.704		CAME		NC6584		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME
Evidenced by:
The current  CAME, Issue 1 rev 2 did not reflect personnel changes- Quality Manager and it was unclear that the CAME had been reviewed in the last 12 months (0.6.1 CAME review)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1		1		M.A.706		Personnel Requirements		NC18545		Young, Mark		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with M.A 706 (F) Approval requirements with regard to personnel Requirements
Evidenced by: HML have taken on additional third party work including single and twin squirrel. The organisation should have sufficient appropriately qualified staff for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3405 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)				2/13/19

		1				M.A.706		Personnel Requirements		NC6590		Monteiro, George		Monteiro, George		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to records of staff qualification
Evidenced by:
At the time of Audit, records of qualification, including Form 4 and continuation training were unavailable.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

		1				M.A.712		Quality System		NC6591		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)  Quality system with regard to Product samples over the last two years
Evidenced by:
At the time of Audit it could not be demonstrated that there had been product audits reflecting the approval scope		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

										NC16917		Smith, Paul (UK.145.01121)		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) with regard to the facilities available to accommodate the additional A3: Agusta A109 Series (RR Corp 250) and C5 ratings:

Evidenced by:

Organisation could not evidence or demonstrate that:

a) A3: Agusta A109 Series (RR Corp 250) Hydraulic Rig for landing gear retraction was available at the time of survey.

b) Electrical fittings at the battery room are spark-proof design.

c) Shelves are available in the battery charger room to temporarily store batteries during maintenance.

d) Signs and placards to remind personnel that ventilation fan must be switched ON when battery maintenance is carried out are prominently displayed.

e) The temperature in the battery room is controlled and monitored.

f) The installation of the ventilation fan ensures adequate electrolyte fumes removal from the battery room.

g) Suitable battery charger is available and operational.

h) Procedures specific to C5 rating have been reviewed against the relevant maintenance data and auditing entries have been created to appropriately monitor the operation of the workshop.

i) Test/Mounting brackets, controllers and cables for the Spectrolabs search lights are available.

j) Grounding mat is properly grounded

Also see: 145.A.25(c) and (d), AMC.145.A.25(d) and CAP562 24-10 & 24-20 leaflets.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC15430		Gabay, Chris		Paniccia, Pedro		Facilities Requirements - Stores 145.A.25(d).

The organisation was unable to demonstrate that they were fully compliant with Facilities Requirements - Stores with regards to 145.A.25(d).

Evidenced by:

a) The organisation was unable to demonstrate segregation between serviceable and unserviceable components: an unserviceable component was found were the request for parts process takes place, inside the bonded store.

b) Two half full engine oil boxes were found on the floor by the flammable cabinet - where the bulk of the engine oil stock was stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7832		Roberts, Brian		Roberts, Brian		Engineering Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to B2 engineering coverage.
Evidenced by:
The organisation has no B2 license engineer, The organisation currently contract s in International Aerospace for B2 coverage, this was requested to be added to the variation Quality audit report with an explanation how the organisation was going to mange this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2398 - Helimech Limited (UK.145.01121)		3		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC15438		Gabay, Chris		Paniccia, Pedro		Personnel Requirements 145.A.30(j)(3) and AMC 145.A.30(j)(4).

The organisation was unable to demonstrate that they were fully compliant with Personnel Requirements with regards to 145.A.30(j).
 
Evidenced by:

a) The Pilot Limited Authorisation Form (HM3) issued to J.B. GBR.FCL.PP.485067K.H dated 07/06/2017, authorising completion of EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours, does not appear show all the theoretical and practical training the pilot must have undertaken to justify the issue of this authorisation.

b) The Pilot Limited Authorisation Form (HM3) page 1 of 2 clearly states that "private pilots who hold a valid PPL are only authorised for limited AD's that form part of the Check A inspection"; however, the Pilot Limited Authorisation referred above has been issued outside this scope, authorising the pilot to complete an EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours.

c) The Pilot Limited Authorisation Form (HM3) referred above appears to have been issued without the full support of Helimech's own policies and procedures as listed in their MOE 2.24.5.

d) Copy of the helicopter pilot licence number GBR.FCL.PP.485067K.H held on Helimech's records to support the Pilot Limited Authorisation Form (HM3) was not signed by the pilot.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7833		Roberts, Brian		Roberts, Brian		Authorisation Document
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to showing engineering authorisation for the bell429.
Evidenced by:
No authorisation document could be produced for Richard Mortby at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC12935		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145..35 (h) with regards to having a certificate of authorisation that makes it's scope clear to the certifying staff and any authorised person who may be required to examine the certificate.

Evidenced by:-
The categories of authorisation has not moved on to align with Part 66 and therefore does not meet the current limitations of 66.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		12/1/16

										NC7834		Roberts, Brian		Roberts, Brian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to specialised aircraft tooling.
Evidenced by:
The organisation had some bell 429 tooling which was supplied with the aircraft by the manufacture. A plan of how the remaining specialised tooling was to be sourced had not been made by the quality manager.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15

										NC10980		Gabay, Chris		McCartney, Paul		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.  

Evidenced by:
a) The organisation had accepted Tail Boom Serial Number TB5273, removed from aircraft registration ZS-HMI, without an appropriate RTS (EASA Form 1).  
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15428		Gabay, Chris		Paniccia, Pedro		Maintenance Data 145.A.45(g) and AMC.A.45(g).

The organisation was unable to demonstrate that they were fully compliant with Maintenance Data requirements with regards to 145.A.45(g) and AMC.A.45(g).

Evidenced by:

The amendment status of the maintenance data used in Work Pack/Work Orders does not appear to be captured or recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17		1

										NC17011		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 regarding access to the manufacturer's maintenance data for the additional rating A3: Agusta A109 Series (RR Corp 250).

Evidenced by:

a) The organisation could not demonstrate access to the necessary manufacturer's maintenance data to support the Agusta A109 Series (RR Corp 250) maintenance at the time the audit was completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18

										NC12936		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (d) with regards to having a Certificate of release to service for a Component removed serviceable from an EU aircraft for installation on another EU aircraft. See also AMC 2 to 145.A.50 (d) para 2.6

Evidenced by:-
EASA Form 1 release sampled - Rotor blade P/N A005-7 was removed serviceable from Aircraft G-BYPL and issued an EASA Form 1. The worksheet attached to the EASA Form 1 did not demonstrate how the item met the minimum standard of AMC 2 to 145.A.50 (d) para 2.6. For example:
1. Was the component removed by a qualified person
2. Was the last flight operation defect free
3. Had the component been inspected for serviceability
4. Had the records been researched for unusual events etc.
5. Was the maintenance history available
6. Compliance with mods and repairs established
7. Flight hrs/cycles/life limits assessed 
8. Compliance with AD's etc.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16		1

										NC12937		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (a) with regards to having a purchase order or work order from the operator/Part M sub-part G organisation against which the Part 145 will issue a Certificate of Release to Service when it has been verified that all the work ordered has been properly carried out in accordance with the procedures in the MOE

Evidenced by:-
There was no Operator/Part M Sub-Part G Work/Purchase Order associated with the maintenance activity that was being conducted on G-CYDR for AOC GB2128. The contract that was in place was extremely vague and there was no access to the operators CAME.

It was therefore unclear as to what tasks had be requested by the organisation managing the maintenance.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16

										NC10981		Gabay, Chris		McCartney, Paul		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance. 

Evidenced by:
The Form 1 tracking No.030, issued by Part 145 Approval Number UK.145.01121, exceeds the scope of work and capability of the Part 145 approval as defines in the MOE 1.9.
a) The maintenance performed under MET Section 05-23-00.601 does not meet the standard of AMC No 2 to 145.A.50(d) paragraph 2.8 as the maintenance inspection under MET Section 05-23-00.601 was performed under the A3 rating and not a Component rating.
b) The Tail Boom inspection was incorrectly certified under work pack reference J2597/1 (see NC10980 & NC10982) on 23 Nov 2015. 
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC10982		Gabay, Chris		McCartney, Paul		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the maintenance records

Evidenced by:
The maintenance work pack (reference J2597/1) does not contain the following; 
a) Does not include the 600hrs/24month inspection of the tail boom  
b) There is no batch number reference to a valid Form 1.   
c) Does not reflect the relevant AMM Chapter 53-00-00-402 for the tail boom installation.
d) The aircraft logbook entry for the maintenance refers to a heavy landing inspection, but does not include the tail boom installation.
e) No record of replacement bolts part number 350A23-4016-20 for the vertical fin.
f) No record of any rigging and functional test In regard to the tail boom installation. 
.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC7835		Roberts, Brian		Roberts, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit for the new aircraft type.
Evidenced by:
No quality audit had been carried out to ensure the organisations readiness for the new aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		2

										NC15441		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(b)(2) and AMC 145.A.65(c)(1).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(b)(2) and AMC 145.A.65.(c)(1).

Evidenced by:

The organisation could not demonstrate that the independent audit covered all aspects of the organisation's ability to carry out all maintenance to the required standard twice in every 12 months period; the independent audit reports presented during the audit did not offered sufficient details of the parts of the regulation audited nor include all aspects of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC10116		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance in accordance with the safety and quality policy.

Evidenced by:

1. A set of unidentified syringes containing different lubricating oils were in use, but not labelled with their contents.

2. During a review of work-pack ref J2512 A/C reg M- HRPN serial No 57187 undergoing an 800 hour / annual check, it was noted that most of the inspection tasks had been accomplished by an unapproved engineer without certification by a Licensed engineer.

See AMC 145.A.65(b)3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2943 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/24/15

										NC15440		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(c)(2) and AMC 145.A.65(c)(2).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(c)(2) and AMC 145.A.65(c)(2).

Evidenced by:

Organisation could not demonstrate that 

a) Accountable Manager meetings are taking place twice a year.

b) Fully complies with MOE 3.3.2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC17010		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the review and update of the MOE and Capability List.

Evidenced by:

a) Capability List included in the MOE section 1.9 does not meet the current standards.

See also: AMC 145.A.70(a) and EASA UG.CAO.00024-00X		AW\Findings\Part 145\145.A.70 MOE		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC10990		Gabay, Chris		McCartney, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70 (a)9 with regard to demonstrating the specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
The MOE 2.16 does not contain a procedure for the issue of a Form 1 for components removed from an EU or non-EU registered aircraft.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15471		Gabay, Chris		Gabay, Chris		M.A.708(b)(1) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) developing and control a maintenance program for the aircraft managed

Evidenced by:-
G-PSJS has not been assigned a maintenance program. It's previous registrations (G-PBRL) programme has not been assigned to the new registration. It is unclear how this was not identified during the full ARC that was carried out prior to the sale to the new owner.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2480 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		10/12/17

		1				M.A.201		Responsibilities		NC11465		Gabay, Chris				M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Appendix II to M.A.201(h)1 with regard to contractual condition (2.17)  

Evidenced by:

The above contract with Atlas Helicopters specifies meetings not exceeding 6 monthly intervals, however the last recorded meeting was minuted on 15 June 2015. [Date of CAA audit was 31 March 2016] 

See AMC M.A.201(h)5		AW\Findings\Part M\M.A.201 Responsibilities		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

		1		1		M.A.301		Continuing airworthiness tasks		NC11466		Gabay, Chris		Louzado, Edward		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 and CAP 747, GR 10 with regard to issuance of a CRS as required by paragraph 3

Evidenced by:

Paintwork on VLL aircraft G-ORDH  during maintenance released on 18 Aug 2014 was performed off site by a subcontractor and released without a Part 145 CRS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18353		Smith, Paul		Gabay, Chris		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to ensuring that the aircraft maintenance programme is subject to periodic reviews and amended accordingly. These reviews shall ensure that the programme continues to be valid.

Eevidenced by:
During the review of the maintenance programmes under the control of the CAMO and listed in CAME Rev 10 it was identified that the following programmes were no longer valid
1.  MP/02719/P
2.  MP/03408/P
3.  MP/02952/P
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2481 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding\1st Response Accepted		10/12/18

		1				M.A.305		Record System		NC4125		Peacock, Neil		Peacock, Neil		M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305 in respect the current status of Airworthiness Directive records as evidenced by:

1. It was determined from a sample of the Airworthiness Directive (AD) status for aircraft G-OHCP (AS355) that it had been last updated on the 8 March 2013, at annual inspection.  The organisation did not appear to have a current status for each aircraft under contract		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation Update		3/16/14

		1				M.A.708		Continuing airworthiness management		NC4126		Peacock, Neil		Peacock, Neil		Part M, M.A. 708(b)(8)

The organisation was not fully compliant with Part M, M.A.708(b)(8), in respect of the coordination and records for scheduled maintenance as evidenced by:

1.  It was determined from a review of the scheduled maintenance forecast for sample aircraft G-OHCP (AS355) that the next due  did not in all cases include the calendar, hours and cycles where item or component had more that one limitation i.e. T/R Blade assembly stated as 4000 hrs, calendar limit not referenced		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation		3/16/14

		1		1		M.A.712		Quality System		NC11467		Gabay, Chris		Louzado, Edward		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring continued compliance with the requirements of Part M.
 
Evidenced by:

1. Scope of audit not in compliance with the regulation, such as M.A.714, M.A.711, &  M..A.304 not incorporated in the plan.

2. No evidence of product sample audits being performed.

3. Depth of audit has insufficient detail, for example no findings were raised in the last two years sampled, and there is insufficient detail recorded to illustrate what has been audited.		AW\Findings\Part M\M.A.712 Quality System		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

										NC8837		Farrell, Paul		Farrell, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent audit system, evidenced by: a) Findings from the Independent auditor report dated 29/4/15 are to be closed prior issue of new site approval. b) No record seen of subcontractor audits, Caparo supplier of NDT services was sampled no audit was available. c) Competency assessment of the contracted B2 engineer Mr Brian Cooke is to be accomplished. d) A capability extension compliance audit is to be carried out to validate the capability to support the additional Rotorcraft Types which have been requested. The types are noted to be :- Agusta 109A, A2 and C, MDHC 369series, MD520N and AS355N series with Arrius engines,  Robinson R22 & R44, Schweizer & MDHC 269 series		AW\Findings\Part 145		UK.145.2734 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding\1st Response Late		8/31/15

										NC5370		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements
Compliance with 145.A.25 was not demonstrated as evidenced by :
A) Insufficient racking .
B) Several examples of unlabelled parts on work benches .
Closure timescale extended as the company  is in process of moving facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Facilities		12/5/14 14:46

										NC8818		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 1 - Accountable manager and nominated personnel
Not compliant - form 4 and contract copy in respect of Mr Peter Hannifan to be submitted for approval to RO surveyor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		1

										NC3794		Farrell, Paul		Farrell, Paul		145.A.30 Personnel
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) with regard to continuation training Evidenced by: 
Mr Bill Brace Human Factors Continuation Training records indicate training is overdue. Response received  awaiting review and closure. Timescale extended, Site move in coming weeks, further Audit to be accomplished.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Retrained		5/9/14

										NC3796		Farrell, Paul		Farrell, Paul		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(i) with regard to Staff Authorisation Scope of approval. Evidenced by: 
Approval No HW07 Mr Brian Cook License No CAA/AML/420630D Scope of approval could not be verified as being aligned to Mr Cooks License privileges. Reference should be made to MOE Para 3.4 and EASA Part 66. Time scale extended . Prelim response received. Awaiting further clarifications. Organisation is in transition to moving to new site in Somerton at which time a further site Audit will be accomplished.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14

										NC3800		Farrell, Paul		Farrell, Paul		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability of latest maintenance data. Evidenced by: 
Form 0ne HW0042 Filter Head assy Overhaul. The B206 CR&O Paper Manuals held on site were seen to be at Rev 4 dated May 2011. The data quoted on the Form One was Rev 2 dated Jan 2013. An Audit of all manuals held on site and available for use should be carried out, all out of date manuals should be removed from the work area. Prelim response received, timescale extended. Organisation is in process of moving to a New Site at Somerton in coming months.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14		1

										NC5371		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality system 3
Question No. 27
Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data\AMC 145.A.45(d) Maintenance Data - Modified Data		UK.145		2		Heliwest Limited (UK.145.00794)		Documentation		7/14/14 14:38

										NC3798		Farrell, Paul		Farrell, Paul		145.A.55(a)
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to recording of defects. Evidenced by: 
G-BEWY Pax cabin rear bulkhead badly damaged/cracked and showing signs of oil contamination. Prelim response recieived. Timescale extended		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Process Update		2/27/14

										NC8817		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality policy 
Compliance with 145.A.65 was not fully demonstrated as evidenced by a) findings as raised by the contracted independent auditor during the audit dated 29/4/15 are to be closed with report supplied to CAA in the next 30 days. b) Record of subcontractor supplier Audit to be established in relation to NDT services by Caparo. c) Subcontract Radio engineer ( Brian Cooke ) to receive update training including HF.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		2

										NC5368		Farrell, Paul		Farrell, Paul		145.A.70 Maintenance organisation exposition
Compliance with 145.A.70 was not fully demonstrated as evidenced by :-
a) The MOE HW/MOE/01 at rev 1 dated August 2012 does not accurately reflect the latest management and manpower structure. The nominated Quality Auditor/manager has now changed to Mr Grant Watson. Further, it should be decided if Mr Watson is to ne nominated as Quality manager or independent Auditor. A form 4 should be submitted for Mr Watson.
b) MOE para 3.12 does not detail the procedures for control of manufacturers working teams.
Complany is in process of moving facility , therefore closure timescale extended		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation		12/5/14 18:23

										NC5369		Farrell, Paul		Farrell, Paul		M.A.402 – Performance of maintenance/M.A.403 – Aircraft defects
Question No. 34
Checklist: Part 145 Stage 3 Checklist (Lite)

Not compliant		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG		2		Heliwest Limited (UK.145.00794)		Documentation		8/8/14 18:29

		1				M.A.201		Responsibilities		NC5380		Farrell, Paul		Farrell, Paul		M.A.201 Responsibilities
Compliance with MA201was not fully demonstrated as evidenced by:-
Formal Part M management contracts are not in place place with owners /operators.
Timescale extended - contracted submitted , but did not fully meet Part M criteria. Organisation advised.
Low risk finding , Accountable manager reminded 14 Oct 14. Company recently replaced its QA Manager , therefore further time is required to complete the task.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		12/5/14

		1				M.A.301		Continuing airworthiness tasks		NC5382		Farrell, Paul		Farrell, Paul		MA 301 Maintenance programme 
The organisation was unable to demonstrate that they were fully compliant with MA301 with regard to MP/02313/P Evidenced by:
a) Task 100.4.15 makes reference to AD2004-24-09 in error.
b) Annual review of the AMP has not been carried out and C.A.M.E. para 1.4 does not reference the requirement to carry out an Annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		8/7/14

		1				M.A.302		Aircraft Maintenance Programme		NC8832		Farrell, Paul		Farrell, Paul		M.A.302 Aircraft maintenance programme
Compliance with MA302 was not fully demonstrated as evidenced by a) MP/02948/P issue 2 Rev 0 Section R1 requires revision to include sign off columns. The 100 hr radio inspection should be reviewed in order to determine if this task requires certification by a B2 engineer. b) Certification of Radio tasks by the contracted B2 engineer Mr B Cooke should quote the Heliwest  Part 145 approval number and not the license number of Mr Cooke.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.704		CAME		NC3806		Farrell, Paul		Farrell, Paul		MA 704 C.A.M.E.
The organisation was unable to demonstrate that it was fully compliant with MA704 with regard to the C.A.M.E  Evidenced by No procedure detailed on the control of AMP variations. Prelim response received, review awaited . timescale extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.29 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		5/9/14

		1				M.A.708		Continuing airworthiness management		NC8833		Farrell, Paul		Farrell, Paul		M.A.708(c) Continuing airworthiness management 
Compliance with MA708(c) was not fully demonstrated as evidenced by : Contract with Polo Aviation reference MO/0314/P dated 9/5/13 requires amendment to reflect the change of location and alignment with latest EASA part ops requirement.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.710		Airworthiness review		NC8835		Farrell, Paul		Farrell, Paul		M.A.710 Airworthiness review
Compliance with MA 710 was not fully demonstrated as evidenced by G- OSLO Schweizer  269C s.n. S1360 dated  6 April 2015. ARC renewal report did not detail a record of a representative number of ADs traced back to dirty finger print record.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\5. all applicable airworthiness directives have been applied and properly registered; and		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

		1				M.A.712		Quality System		NC8834		Farrell, Paul		Farrell, Paul		M.A.712 Quality system
Compliance with MA712 was not fully demonstrated as evidenced by : a) The Audit Plan is not up to date
b) Copies of signed contracts with Heliwest Operators not available c) Independent contracted Auditor report findings dated 29/4/15 are to be closed prior to approval. d) The independent auditor is to provide a copy of the capability extension audit report in respect of the additional rotorcraft types which are to be added to the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

										NC18139		Flack, Philip		Flack, Philip		145.A.25 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to ‘Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidence by;

It was not clear how the organisation had determined that p/n G31-05-102 (TR Blade Assy) was eligible for fitment to aircraft G-OCDO which was found undergoing maintenance (Note: Organisation currently in communication with the Type Certificate holder).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		7/23/18		1

										NC18138		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ‘The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items’.
 
Evidence by;

Product requiring specific temperature storage conditions were found held within refrigerators located in the component workshop area, however it did not appear that these units were monitored to ensure temperature requirements were being maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		9/23/18

										NC7366		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to controlling the competency of personnel involved in any maintenance, management and /or quality audits.
 
Evidenced by:-

1) The competency of Mr C Hammond, Level 3 NDT post holder was found not to be controlled or recorded. 
2) Human Factors continuation training had expired for G Paynter and D Anken. This was due on the 3rd October 2014.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC7367		Flack, Philip		Flack, Philip		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b), with regard to testing and recording of calibrated equipment. 

Evidenced by:-

In house calibration of the company’s torque wrenches was carried out. There was no company procedure to demonstrate how control and traceability was achieved.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15912		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘The organisation shall have available and use the necessary equipment, tools’ and  ‘must be permanently available’;

Evidenced by:

The organisation’s audit report submitted in support of this application details a number of tooling/equipment  items with the prefix comment ‘to be purchased… prior to accepting aircraft’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7368		Flack, Philip		Flack, Philip		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to classification and segregation of components.

Evidenced by:-

Shelf life policy for parts with cure dates could not be determined for parts found within the stores location. For example Packing EC 204040164001, UK/305/0098, stated cure date but it could not be demonstrated whether this item had any shelf life criteria associated with it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC15913		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to ‘The organisation shall hold and use applicable current maintenance data’;

Evidenced by:

The organisation’s audit report submitted in support of this application states the following ‘On receipt of CAA approval and prior to undertaking maintenance on any aircraft, a subscription to P&W online manuals will be arranged’;		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7369		Flack, Philip		Flack, Philip		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken in response to reports.

Evidenced by:-
  
Internal audit number 145/1(2014), report number CAR0087 (NC/2) was found not closed within the allocated level 2 procedural requirement. Note
1) A similar occurrence was found within the internal NDT audit programme.
2) In order to close this finding (NC7369) a statement is required from the Accountable Manager that the procedure has been amended in order to prevent a reoccurrence of this situation. A copy of this procedure is to be included in the response to this finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC12418		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regard to safety and quality policy, maintenance procedures and quality system,

Evidenced by:

No clear work order or contract had been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out on the sampled work packages (G-BKEW & G-LILY) for work being performed under its A3 rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.658 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Late		9/15/16

										NC7370		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to detailing the duties and responsibilities of the persons nominated.

Evidenced by:-

The duties and responsibilities of the Level 3 NDT post holder were not recorded within the Maintenance Organisation Exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15914		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to ‘Maintenance organisation exposition’ means the document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145)’;

Evidenced by:

The organisation’s Issue 6 Revision 7 submitted, does not set forth the procedures, means and methods of the organisation. (See response e-mail dated 12/09/2017).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

		1				M.A.201		Responsibilities		NC9302		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities, as evidenced by:

The M.A.201(e) Appendix I contracts for G-CCVU and G-XBCI did not exhibit in full the standard laid out within this requirement, in addition one contract did not contain the current organisations name, the other did not reflect the information contained within Section 5.10 Details of aircraft managed – current capability.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.39		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.320 with regard to the following points;

Para 1.1.3 – Please clarify issue date – (A/C registered 22/08/2018).
Para 1.1.4 – Statement not signed/name nor date amended.
Para 1.1.6 – Does the TC holder stipulate any utilisation periodicity?
Para 1.1.16- Time limit components DMC-505-A-05-10-00-00A-018A appears missing.
Para 1.3.1 – CAME references appear incorrect.
Para 4.1.1 – Reference to sub-paragraph 5 – should this be 4?
Para 4.1.3 – Does not follow CAME nominated post holder reference.
Para 4.1.5 – i) – Hours do not appear to follow SRG 1724 appendix 3. 
Para 7.1 – CRS Part M subpart F 
Para 8.1.1 – f) line items 2-4 is this correct period 1-3?
Para 9.0 – How do you ensure M.A.803(a) requirements met?		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.864 - Heliwork (Services) Limited (UK.MG.0317) (MP/04032/P)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		11/30/18

		1				M.A.304		Data for modifications and repairs		NC11320		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs as evidenced by:

Under work package HG 4307A, 4 USB charging ports had been recorded as having been installed, however the appropriate approved data used was not stated or available to be produced.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1411 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		5/6/16

		1				M.A.305		Record System		NC9303		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) Aircraft Continuing Airworthiness Record System, as evidenced by:

The engine log book for G-CCVU detailed an engine overhaul having been performed on the 15th September 2011, however the EASA Form 1 was not entered into this log book nor could it be provided.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.704		CAME		NC9304		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management Exposition, as evidenced by:

Section 0.3.6.2 of the CAME contains the statement ‘Performed by Airworthiness Engineer’, however section 1 contains numerous statements that certain tasks are completed by the CAW Manager. However this was found not to be the case when the CAW Manager was interviewed on these aspects.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

		1				M.A.706		Personnel Requirements		NC17277		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff for the expected work.

Evidenced by:

The organisation was unable to provide evidence to support the acceptance of the number of persons and their qualifications, analysis of the tasks to be performed, the way in which it intends to divide and/or combine task, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks (CAME para 0.3.7.1. & 0.4.4 refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2166 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		5/23/18

		1				M.A.712		Quality System		NC9301		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System, as evidenced by:

The Quality Programme described within the organisation’s CAME Section 2.1.2, specifies ‘all aspects of Part M’, Section 2.2 Monitoring of the organisations continuing airworthiness management activities, Section 2.3 Monitoring that all maintenance is carried out by an appropriately approved maintenance organisation, Section 2.4 Monitoring that all contracted maintenance is carried out in accordance with the contract, including sub-contracts used by the maintenance contractor, it could not be demonstrated that the audits performed during 2014 had covered all of these aspects.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		10/30/15

										NC2981		Howe, Jason		Howe, Jason		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(c) with regard to hangar housekeeping. 

Evidenced by: 

At time of audit the hangar housekeeping was noted as being unsatisfactory. Numerous non relevant and uncontrolled items were evident. Any such items require removal or appropriate segregation & control.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2982		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plans.

Evidenced by: 

At time of audit the organisation could not demonstrate an effective man-hour plan, with appropriate substantiation, for the Chief Engineer and Quality Functions.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2984		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence. 

Evidenced by: 

Competency assessment records were not fully conclusive for the Chief Engineer. Training claimed had not been substantiated and records saved with regard to aircraft type and trade training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2983		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors. 

Evidenced by: 

Organisation had not defined, by establishing an appropriate syllabus, appropriate human factors training relevant to the organisation using GM1 145.A.30(e) as a minimum.

AMC2 145.A.30(e) & GM1 145.A.30(e) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2985		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j) with regard to flight crew authorisations. 

Evidenced by: 

Organisation could not demonstrate appropriate procedures with sufficient detail to support the issue of flight crew authorisations. Further noted that the authorisation document was not appropriate with regard to scope items in that B206 flying controls had been omitted and R22/44 oil changes had been included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations\GM 145.A.30(j)4 Personnel Requirements -  Flight Crew Authorisations		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2987		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control. 

Evidenced by: 

Tool control, including calibration, requires considerable improvement. Noted during the audit that personal & company owned tooling was not effectively controlled and that the system of controlling calibration was ineffective. Tool control should be regarded as posing a significant risk to flight safety and should therefore be fully reviewed.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2986		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to consumable materials. 

Evidenced by: 

In sampling sealant batched into stores it was noted that appropriate manufacturers supporting documentation had not accompanied the material. Procurement procedures and personnel training should be reviewed to prevent reoccurrence.

AMC 145.A.42(a)(2) and AMC M.A.501(d)(4) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2988		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data. 

Evidenced by: 

At time of audit both Bell and Agusta Bell 206 maintenance manuals were noted as being out of revision. It was further noted that an arrangement with another maintenance provider for the supply of data should be reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2989		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to work packs. 

Evidenced by: 

MOE procedure 2.13.2 does not appear to accurately reflect the organisations intent regarding the raising of work packs nor does it accurately define the Part 145 and operators / Part M responsibilities expectations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2990		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to maintenance planning. 

Evidenced by: 

MOE procedure 2.28 does not appear to accurately reflect the organisations intent with regard to how maintenance is scheduled and planned.

AMC 145.A.47(a) further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2991		Howe, Jason		Howe, Jason		Occurrence Reporting.

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b) with regard to internal occurrence reporting. 

Evidenced by: 

At time of audit the organisation was deficient of internal occurrence reporting procedures.

AMC 145.A.60(b) further refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2993		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to audit reports. 

Evidenced by:
 
Internal audit report dated 2nd July 2013 was noted as being deficient of sufficient detail to describe subjects audited. Further noted that findings raised did not reference the area of non conformance.

AMC 145.A.65(c)(1)(10) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2992		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to the annual audit plan. 

Evidenced by:
 
Organisation's quality system and associated plan did not, at time of audit, include product and random audits.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2994		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to MOE content. 

Evidenced by: 

In sampling the organisations exposition it was noted that considerable review is required to ensure it becomes an accurate description of how the organisation intends to function. It was further noted that all staff require further training and familiarisation with the document.

AMC 145.A.70(a) and GM 145.A.70(a) further refer.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

		1				M.A.706		Personnel Requirements		NC5344		Howe, Jason		Howe, Jason		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient numbers of staff.

Evidenced by:

Manpower levels and man hours claimed as being sufficient to meet the needs of the approval could not be substantiated at time of audit. An analysis of tasks and resultant man hours required could not be demonstrated.

AMC M.A.706(3) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Documentation Update		7/24/14

		1				M.A.706		Personnel Requirements		NC5345		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel.

Evidenced by:

Adequate records of training and competency assessment were not demonstrable at time of audit. Noted also that procedures for such were not sufficiently robust.

AMC M.A.706(k) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process Update		7/24/14

		1				M.A.712		Quality System		NC5347		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality audit reports.

Evidenced by:

From those sampled during the audit it was noted that the organisations quality reports do not contain sufficient detail to fully demonstrate that all aspects of M.A. Subpart G are checked annually.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

		1				M.A.712		Quality System		NC5346		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to effectiveness of the quality system.

Evidenced by:

At time of audit it was noted that non conformances raised by the Quality Manager had not been managed and acted upon in a timely manner and with adequate involvement of the relevant person/s. When sampled it was noted that NCR-MM-2013-12-10-#02 and #05 respectively had not been adequately addressed.

AMC M.A.712(a)(4)&(5) further refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

		1				M.A.403		Aircraft Defects		NC12815		Pilon, Gary		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the closure and management of deferred defects.
Evidenced by:
During a review of the tech log records for Bell 206B (G-TREE), it was found that the deferred defect 01SRP01648 was given a Cat C closure period of 10 days. The defect had not been rectified for 90 days.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2311 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Repeat Finding\1st Response Late		3/1/17

		1				M.A.710		Airworthiness review		NC2509		Farrell, Paul		Farrell, Paul		MA710 Compliance with MA 710(c) Airworthiness review was not demonstrated . Evidenced by G-XXBH 
a) Rear baggage bay weight limitation placard not seen.
b) compass Calibration Card did not record place of calibration or signatory to the compass swing  ( refer to CAAIP leaflet 11-2)
d) The passenger seatbelt part marking label is illegible and unable to identify the equipment as Type approved.
e) The AD compliance status of the seatbelts could not be ascertained at time of audit.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.510 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Reworked		1/13/14

										NC4261		Howe, Jason		Howe, Jason		Maintenance Programme.

Highland Aviation Training Limited were unable to demonstrate that they were fully compliant with M.A.302(d) with regard to content of the maintenance programme.

As evidenced by:

1. AMP 1.7, escalation of tasks, was deficient of sufficient procedural detail.
2. AMP 7.3, & associated tasks, deficient of battery maintenance details & periodicities.
3. AMP 7.10 deficient of procedural detail or CAME procedure cross reference.
4. Component TBO's not adequately defined, magneto's, vacuum pump, propeller, etc.
5. AMP Section 11 does not fully reflect all manufacturer's service data. SB's & SL's etc.

AMC's M.A.302 and M.A.302(d) further refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1020 - Highland Aviation Training Limited (UK.MG.0653)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Documentation\Updated		4/9/14

										NC9152		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f) and AMC with regard to organisational reviews.
Evidenced by:
At the time of the audit, it could not be demonstrated that regular "organisation reviews" were being carried out as required by M.A.712(f) and associated AMC.
Procedures for the completion of these reviews were detailed in the organisation CAME at para 2.1.3, but none had been conducted to date.
Appendix XIII should be reviewed for the management of these reviews, as detailed in AMC to M.A.712(f).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1089 - Highland Aviation Training Limited (UK.MG.0653)(GA)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Finding\1st Response Accepted		9/23/15

										NC4116		Burns, John		Nathan, Ross		145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage facilities for serviceable aircraft components

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC15945		Lawson, Lisa		Burns, John		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

In sampling staff records held for Authorisation holders #11 and #9 that there is no obvious competence assessment meeting the intent of GM2 145.A.30(e) in respect of  tasks and skills specific to mechanics and Certifying staff as detailed in the GM2 table		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		12/11/17

										NC9790		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (a) with regard to control of materials with a shelf life.

Evidenced by:

1. No system of shelf life control found in the Aero Stores to control P/n SKX137003. Shelf life Expires 04/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC9789		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (b) with regard to calibration of tools in the ‘Y’ guide repair section.

Evidenced by:

1. Small Red Torque Wrench found out of calibration. Expired week 26 of 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC4117		Burns, John		Nathan, Ross		145.A.42
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to un salvageable components  

Evidenced by: 
There is no procedure to cover the segregation of scrap parts. Scrap parts were found lying in open boxes divided by material specification, with no definitive collection period.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9758		Ronaldson, George		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process

Evidenced by:

1) Noted in sampling PO 20086866 that Control module MBY 130975 used in the repair process had no EASA Form 1 or equivalent, Only having Part 21 production material batch numbers and C of C.

2) Noted in 145 repair area that Body assembly MEY138051 Batch number 133193 in the pre-issued rack area did not have an EASA Form1 or equivalent. It was noted that this component only a C of C issued by METALLO #1300 Dated 03/03/2015.

Honeywell should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C

See Also AMC.145.A.42(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC15944		Lawson, Lisa		Burns, John		145.A.42(a) Acceptance of Components 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Incoming release for parts used in the repair process

Evidenced by:

Noted in sampling PO 20133203 for Y-Guide YG 101-04 S/No. YG2719 repair, that there was no obvious EASA Form 1's available for utilised parts YG449-405 and YG471-411		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Rejected		12/11/17

										NC4118		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to issuing a CRS

Evidenced by: 
Page 3 of AOM0269 Iss 2 stage sheet has a CRS Statement which has been signed by Kenny Clark on 20 Nov 2013. 
a) Only work completed are items assessed to be changed due to damage.
b) K Clark is not listed as a certifying engineer in QP 12:01		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Documentation Update		3/11/14

										NC4119		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of EASA Form 1

Evidenced by: 
Form 1’s tracking identities H0012493, 94 and 95 have no reference to the maintenance documentation used in Block 12.
GM 145.A.50(d) refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC4120		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 with regard to timely corrective action

Evidenced by: 
QP 17:01 does not define a detailed procedure for the correct completion of the Blue T card system for managing the investigation and closure of finding.
E.g finding 706(2012-11)-5 has been closed by the owner of the finding rather than by the quality personnel, and does not address the proper root cause or correct related preventative action.
AMC 145.A.65(c)2 refers		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC4121		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to monitoring compliance.

Evidenced by: 
The current EASA Part 145 audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
AMC 145.A.65(c)1 refers
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9753		Ronaldson, George		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form 1 # H0013006 dated 30 July 2015 that the component released, Part number 1412.01-20, does not appear on the company capability list QP12:01 Appendix E rev 14, as such it was unclear on what basis the EASA Form 1 had been issued		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC9763		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA arrangements for Manufactured products

Evidenced by:

In sampling POA/DOA arrangements for Proximity Switch ZS-00463-01, It could not be determined what organisation held design responsibility for the product and authorised production by Honeywell as follows:

1. Airbus Helicopters POA/DOA arrangement Ref POA 06/2004 revised 27/08/2014 is a clearly defined document meeting the Arrangement sample form of 21.A.133(a) & (c) and specifically  details POA/DOA responsibilities for the above mentioned switch

2. Honeywell S&C Boyne City POA/DOA arrangement dated 19/12/2012 also appears to cover this type of product but is not specific enough to clearly determine which part numbers this DOA has authorised.

Honeywell should ensure that for each product manufactured under the current scope of approval there is a POA/DOA arrangement in place with the responsible POA  for airworthiness control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding		11/23/15

										NC19031		Lawson, Lisa		Lawson, Lisa		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b)
and (c) with regard to having ensured there is an appropriate arrangement in place with the
specific design approval holder to ensure satisfactory coordination between production and
design.

Evidenced by:

1. EASA Form 1 Tracking Number: H0013609 – Releasing Part – Cover Plate YG449-405.  At the time of audit on review of the scope of arrangements reference Airbus EAOG-05-200, the above part number was not listed in the documented parts list covered by the arrangement. 

It was advised/noted this was a sub assembly of a higher part number which was found to be listed.  However, current procedures or capability listings did not reference release of sub-assemblies or x-refer to a production scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC4122		Burns, John		Nathan, Ross		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality system 

Evidenced by: 
The current EASA Part 21G audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

										NC15974		Lawson, Lisa		Lawson, Lisa		21.A.139 (a) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the quality system enabling the organisation to ensure that each product, part or appliance produced by the organisation, conforms to the applicable design data and is in condition for safe operation, and thus exercise the privileges set forth in point 21.A.163.

Evidenced by:
Only 2 First Article Inspections (FAI), dated 2003 and 2005 could be provided for produced products on the Part 21 Capability Listing.   Quality Procedure QP10-04 First Article Inspection - Section 6.3, was found not to be followed and no alternative procedure was evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

										NC15946		Lawson, Lisa		Burns, John		21.A.139(b)(viii) Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)(viii) with regard to the process of  non conforming item control.

Evidenced by:

Noted that the common assessment for supplier MKG (b.v.) dated 20/04/2017 includes a number of RED status sections with corresponding 34 RAIL actions identified. It was noted that the guidance material for the common assessment requires suppliers with RED status " To be used only under special circumstances and with extreme caution and control".

It was noted however in discussion with the responsible Manager for the area that there is no recorded containment or closure actions for the RAIL actions some 5 months after being raised, this seems inconsistent with the guidance material for a supplier that continues to be utilised across a range of product lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		12/11/17

										NC9766		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of tracking document issue.

Evidenced by:

Noted in sampling work order 12644386 that the referenced job instruction sheet (JIS) AOM0735 Rev A in the Tracking Document (Production work card system) was not the latest JIS used by production staff, this being Rev B issued in April 2015.

As such it was unclear why production scheduling had issued an out of date workcard		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC9767		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of Supplier and Vendor assessment

Evidenced by:

Noted in sampling the Supplier and Vendor assessment process the following:

1. Noted that the 2015 Scorecard for supplier KUSTER-GOUMAN has a PPM value of 20 (Maximum) and with no data recorded in the monthly scorecard PPM value. On reviewing SAP it was evident that there have been a number of Quality rejections from this supplier during 2015 for issues such as poor finish, dimensions incorrect etc , as such it appeared that the SAP data was not being collated in the scorecard to give an accurate overall view of the supplier.

2. The Supplier and Vendor POE procedures QP0601/0605 have extremely limited detail and require amending to better describe the processes Honeywell Newhouse employ for Vendor assessment, many of the Hyper linked flow diagrams within the top level procedures being too generic to demonstrate how effective control is achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC12581		Ronaldson, George				Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) with regard to: vendor and subcontractor assessment audit and control.
 
Evidenced by:
The planned April 2016 supplier audit for Machinefabriek Kusters-Goumans BV had not been carried out. Quality concerns had been highlighted as incorrect raw material had been used. The organisation was last audited in June 2011. No alternative date had been planned due to a travel restriction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC15975		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(1)(ii) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system containing control procedures for the vendor and subcontractor assessment audit and control. 

Evidenced by:
Honeywell Supplier Quality Department, which is managed out with the POA Holder Quality Department, manages all supplier surveillance and audits.   No procedures or documented arrangements were evident to demonstrate that the POA Holder remains responsible and in control. Paragraph 1.3.2 within the POE was advised to inaccurately reflect current working practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

										NC9791		Burns, John		Burns, John		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment and tools in the Proximity Sensor Line

Evidenced by:

1. Inductive Soldering Tool. No evidence of calibration.
2. Bench Heat Gun. No evidence of calibration. Process sampled required temperature in excess of 350 degrees Celsius.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC4123		Burns, John		Nathan, Ross		21.A.163
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to issuing release certificates

Evidenced by: 
There is no reference in Block 12 relating to the Design Data and revision if applicable of the Part being certified.
Sampled form 1 tracking number’s H0012514-6 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Retrained		4/11/14

										NC9765		Burns, John		Burns, John		Completion of the EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to Block 12 completion

Evidenced by:

Noted in sampling ESA Form 1 H0012909 Issued 13/03/2015 for Part ZS-00463-01, Covering various batches associated with concession form QP:13:07 # MA/15/15 that the details of this concession affecting delivered product ( Stripped and tinned length of free cabling) had not been identified in Block 12 for traceability purposes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

										NC12583		Ronaldson, George				Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of EASA Form 1 authorised release certificates. 
 
Evidenced by:
1. Proximity Sensor P/n ZS-00463-01. Form 1 Tracking No H0013193 dated 14/06/16. Block 12 did not record the Revision status of the Drawing number 43400203-101.
2. Rotary switch P/n 1412.01-20. Form 1 Tracking No H0013199 dated 11/07/16. Block 12 incorrectly recorded the Test Job Instruction Sheet as JIS AOM0611 Rev A. The switch was tested to Rev B. Block 12 did not record the Build Job Instruction sheet number. In addition the Aero 1412 tracking document did not record the Build JIS revision number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC4124		Burns, John		Nathan, Ross		21.A.165
The organisation was unable to demonstrate that it was fully compliant with21.A.165(d) with regard to record of details of work carried out.

Evidenced by: 
The stage sheet documentation for production is being confused with repair documentation for the correct source of approved data.
e.g AOM0293 iss E for Y guide s/n YG3338-YG3342 refers to CMM reference.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

										NC12582		Ronaldson, George				Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures approved for the POA.
 
Evidenced by:
Records held in the Aero Test Area & Archive Room were not stored in a controlled environment to prevent damage or loss through fire & flood as described in the POE Para 2.10.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

										NC19032		Lawson, Lisa		Lawson, Lisa		EU 376/2014 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 376/2014
with regard to Occurrence Reporting

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (2) with regard to Safety risk classification. Current procedures/POE does not denote how the organisation conduct safety risk classification.


7. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve
consistency of the quality of the reports.

8. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

9. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

10. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

11. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action
taken within 30 days and final results no later than 3 months.

12. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

13. Article 16 (11) with regard to just culture.  Current procedures/POE does not
denote how the organisation will apply just culture principles when reviewing occurrence
reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC6493		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.25 FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the cleanliness of the facility and segregation of serviceable wheel assembly stock:
As evidenced by: 
a) During audit on the 20th August, some unserviceable wheel stock temporarily overflowed into serviceable areas and vice versa. Some segregated areas marked out and the Ryan-Air shipping store did not match the facility description and diagrams in the MOE Section 1.8.
b) Two nose wheel assemblies in the Ryan-Air store did not have bearing covers fitted.
c) Serviceable main wheel stock stored for Trans-Aero did not have bearing covers fitted.
d) There was loose swarf and debris in the Scrap cage.
e) Brake assembly area, the hydraulic test cabinet contained loose debris, locking wire, washers and was not cleaned to aircraft hydraulic system standards.
f) Within the brake piston housing build area, there was a marked out area containing incoming brake units that had not been cleaned, creating the possibility of contaminating the build area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Facilities		11/27/14		1

										NC14188		MacDonald, Joanna		MacDonald, Joanna		145.A.25(d) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to the segregation of unserviceable (out of date) material.
As evidenced by:
1/ Electrolyte cleaner (part of the PH testing kit for the paint stripping tank) found out of date on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17

										NC6494		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to the training and authorisation of qualified staff:
As Evidenced by:
a) Scope of work for Mr. Matthias Sali, specifies authorisation for tasks 011 & 034. His training record specifies training for additional tasks not authorised, spreadsheet records used by management staff also showed him authorised for a task not on his scope of work certificate.
b) Initial and continuation Human Factors training record for Mr. Matthias Sali, showed that training of 1 hour duration had been conducted. The training content and syllabus could not be shown to demonstrate what training had taken place or that the duration was sufficient to cover the requirements of AMC 2 to 145.A.30(e).
c) Competence assessment procedure, it could not be determined that the procedures and records for competence assessment are compliant with AMC 1 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14		1

										NC14187		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the control of competence on a continuous basis.
Evidenced by:
1/ At the time of the audit it could not be established that certifying staff were assessed for competence after the issuance of their approval authorisation, which was non expiring.
2/ At the time of the audit it could not be established that the competence staff other than certifying staff (including all NDT staff) was being assessed initally or on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		6/30/17

										NC6495		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30(f) NDT PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to the nomination and duties of Level III qualified NDT staff responsible to the Accountable Manager, for the technical supervision of NDT:
As Evidenced by:
a) Duties of the NDT Level III nominated person in the MOE 1.4.5 do not fully reflect the Terms of Reference for the Nominated Level 3 to discharge his/her responsibilities as per EN4179 and CAP 747 GR23 Paragraph 4, including:
- Identity of any additional Level 3 personnel necessary to provide adequate day-to-day coverage depending on the size/facilities of the Organisation.
- Approving the Organisation’s NDT procedures and written practice for the Training and Qualification of NDT personnel as meeting GR23 and EN4179 as appropriate.
- Reviewing the Organisation’s written practice every 12 months to ensure that any changes in the regulations, applicable standards and the Organisation itself are reflected.
- Ensuring that technical audits (both system and product) are carried out or supported by appropriately qualified personnel every 12 months in order to ensure compliance with the organisation’s written practices / procedures and this requirement and to ensure that the acceptable standard of inspection is achieved. These audits shall form part of the approved organisation’s internal quality management system.
- Ensuring that NDT procedures are reviewed every 12 months.
b) The Organisation’s NDT procedures and written practice as defined by EN4179 are contained in NDT Manuals HA-NDE-001 and W&B-1. These appear to have been approved centrally within other Honeywell Group Companies and not by the approved Nominated Level 3 for Honeywell W&B Approval under UK.145.00605 as required by CAP 747 GR23 Para 3.1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14

										NC6496		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.40 EQUIPMENT TOOLS & MATERIAL:
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the maintenance of equipment used in overhaul and repair processes:
As Evidenced by:
a) Ingersoll Rand Wheel bolt torque loading equipment is set in Lbs Ft units, the CMM data specifies in Lb Inches & NM units. There was no approved conversion data available for the Operator to use when setting the machine and recording the torque used on the work traveller card.
b) Bauer Hydraulic Testing Cabinet, servicing by the manufacturer does not record testing of the fluid cleanliness, it could not be determined whether the fluid is kept clean to aircraft standards.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Process\Ammended		11/27/14

										NC6499		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.45 MAINTENANCE DATA:
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of approved maintenance data within overhaul and repair processes:
As Evidenced by:
a) The engineering process for reworking brake rotors by grinding and restocking could not be demonstrated within the work cell or within documentation.
b) The engineering process for a water inflation test after tyre fitting, authorisation of local process could not be traced from work cell.
c) The electronic and hard-copy approved data provisioned within the workshop for ready access by task operatives, in some cells could not be accessed easily, necessitating long walks across the workshop or lengthy logging in processes to achieve, meaning that some operations may be being performed by memory only.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation		11/27/14		1

										NC14189		MacDonald, Joanna		MacDonald, Joanna		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance Data with regard to the organisation holding the and using of the applicable maintenance data for processes included in the performance of maintenance. 
Evidenced by:
1/ There was no reference to the correct levels of PH when testing the paint stripping tank. Both the test record sheet and WI 2030 sampled		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		5/15/17

										NC14190		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to Quality Audits [Insert appropriate text]
Evidenced by:
1/ Part 145 audit reviewed. It could not be established that every element of Part 145 had been covered.
2/ Product audit and FAA audit lacked details of objective evidence 
3/ The procedure for the authorisation of a Quality auditor did not include regulatory training such as Part 145 as a requirement prior to authorisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17		1

										NC6500		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.65 SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM:
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.65(c)1(4) with regard to maintaining an independent audit system:
As Evidenced by:
a) The Feltham R & O Internal Audit Plan for 2014 had extended the annual EASA Part 145 compliance audit into September 2014, meaning that all aspects of Part 145 will not have been audited within a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Retrained		11/27/14

										NC6501		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) & (b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
Various updates and cross references missing including, but not limited to:
Paragraph 1.4.3 Quality Manager duties contain some duties not appropriate to the position.
Paragraph 1.4.5 NDT Level III duties incomplete (see finding under 145.A.30(f)).
Paragraph 1.5. Management chart, Operations Manager line authority not apparent.
Paragraph 1.8 Facilities not updated since changes to workshop layout.
Paragraph 1.9.2 Engine maintenance scope does not refer to Field Service Manual.
Paragraph 1.11.5 Capability procedure does not describe how changes to the capability list are notified to the CAA.
Paragraph 1.9.4 NDT capability lists hardness & conductivity testing which are not NDT techniques.
Paragraph 2.9 Repair procedure does not describe how approved repair data outside of the scope of the CMM is obtained.
Paragraph 2.14 does not describe how long archived records should be kept for.
Paragraph 2.23 does not describe how critical tasks may be applicable to Engine maintenance under B1 rating.
Paragraph 3.6, it is not apparent how independent audits of the Quality System are achieved (the Quality manager is the only Auditor?).
Paragraph 3.14 does not cover all aspects required by AMC 1 to 145.A.30(e).
Paragraph 3.4 does not describe how continuation training content is determined in accordance with AMC  2 to 145.A.30(e) & 145.A.45(d). 
Paragraph 3.4 does not require EWIS or Fuel tank Safety training for Engine Maintenance personnel as required by AMC's 3 & 4 to 145.A.30(e).
All - MOE has not been reviewed for compliance with Regulation EU 1149/2011 & decision No. 2010/002/R of 28 April 2010.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation\Updated		11/27/14

										NC7025		Matthews, Mark		Matthews, Mark		Approval requirements - facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to availability of adequate facilities at the Lufton site.
Evidenced by:
Lufton site: 'wheels/fan wheels' inspection area was insufficient in size to appropriately store the quantity of products held awaiting inspection, causing congestion in the area with many items in open/closed boxes being located on the floor and potentially impeding access and working space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

										NC7020		Matthews, Mark		Matthews, Mark		Approval requirements - certifying staff authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) & AMC with regard to records of certifying staff scope of authorisation.
Evidenced by:
i)  sampled records identified a mix of documents used for issue of authorisation which did not readily make clear their scope by defining/limiting individuals, as applicable
e.g. S.Wakefield (NAYR 150) held full scope of authority being used for EASA Form 1 issue in despatch department whilst S. Rendell also held same scope of authority issuing EASA Form 1's but also was an Inspector carrying out final inspection duties, which was not evident.
ii)  on 'Stamp request and issue form' (N238) the 'purpose' entered did not relate to the full scope issued. 
iii)  Various errors were evident on the scope of authorisation, particularly:
*  ATA Chapters applicable included 31 - Flight Data Recorder in the description, which was not on scope of approval.
*  Historical reference was made to JAR 21 in some cases. e.g.(S.Wakefield)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

										NC10931		Matthews, Mark		Matthews, Mark		Eligibility (DO/PO Arrangements)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an  appropriate Design Organisation / Production Organisation arrangement in place.
Evidenced by:
ECS Cell - Product Audit
Arrangement provided for Boeing Over Temperature Shut-Off Valve for the NGS was not up to date to capture the now being manufactured 4404B000-004 Part Number valve (4404B000-003 only on 21.A.133(b) & (c) arrangement).  The -004 also makes the part applicable for Boeing 747 & B777 aircraft in addition to the B737-700 that is stated on the arrangement.  Ref Boeing Letter 'Supporting Data for Parts Manufacture Approval (PMA)' dated March 23, 2009 for PMA approval application of Honeywell Torrance did not correlate with the Part Numbers and aircraft Model Eligibility listed. Appropriate Parts Manufacture Approval (PMA) was not seen and additionally the 21.A.133 arrangement provided referenced Boeing as the DO and also a Boeing granted PMA. 
Sampled EASA Form 1 release dated 28/NOV/2014 - Form Tracking No: 20140000354834Y19 903845645-10 - Work Order: 4205649740-000010 
Note: Appropriate containment action should be considered if necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		5/30/16

										NC13566		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate design arrangement in place.
Evidenced by:

i)  Dassault - There was no approved and signed DO/PO arrangement available for review  with Dassault, though the file in the Quality Department had various communications including product part number listings with Dassault regarding the need for such.

ii)  Airbus - Anti-icing Valve P/N SAS911-006B were being manufactured and released, though the DO/PO arrangement Reference DMS73389 and subsequent SADD reference EAOU_D07007497 only included P/N SAS911-002A and SAS911-006A. (AeroPDM system did have initial communication from Airbus regarding drawing and part number change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Repeat Finding\1st Response Rejected		3/21/17

										NC19021		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) with regard to Design Arrangements
Evidenced by:

At the time visit a design arrangement could not be evidenced between Honeywell and  Embraer.
Form 1 serial No 80007896413-10 was seen to be releasing parts to Embraer aircraft without this being in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC19028		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Adherence to procedures.
Evidenced by:
At the time of visit it was noted that drinks were being consumed within FOD Zone 2 areas (inclusive of the inspection area). CWI 094.010 mandates the prohibition of drinking in FOD Zone 2 areas.

Evidence throughout the facility of non-conformance with CWI 092.070 - Decanting of Consumables (shelf life).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3705		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.149(b) with regard to ensuring appropriate procedures for carrying out and holding records for training, competence assessment and where applicable authorisation for personnel employed within sub-contracted organisations carrying out functions under the approval 

Evidenced by: 
Employees of sub-contracted but co-located organisation Wincanton employees were carrying out stores control and goods receiving inspections and although they were audited under the Honeywell quality system, they were not captured as an extension of the POA for personnel qualification, training, competence assessment and authorisation (where applicable). 21A.139(b)1. & 21A.145(c) 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

										NC3707		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to differing standards of traceability of parts used in production build.

Evidenced by: 
Hydraulic shop - wall mounted storage bins containing o-rings and other such general parts were not batched or GRn'd to enable traceability when used in the build process.  for a certain range of products such parts were included in the pre-load 'kitting' and were traceable.  It was not evident at the time if the direct line feed parts were adequately traceable to know of when and on what they were used should there be a re-call need. 21A.139(b) 1.(iv)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

										NC3708		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1. with regard to statements made on EASA Form 1 airworthiness release documents.

Evidenced by: 
sample of POA completed EASA Form 1's showed that in block 12 the following statement was entered 'released for flight in accordance with the release documentation', which is deemed inappropriate wording		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Revised procedure		2/3/14

										NC13567		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to use of current approved documents.
Evidenced by:

Lufton Site - Ultrasonc NDT Technique Sheet UT8816C000 Issue 10(Hard Copy in a file) was being used at the Ultrasonic work station, though the SAP master for the parts under production listed the current approved revision at Issue 11 dated January 2016. Heat Exchangers (Batch of 10 Work Order 6007836726) were located at the work station and the inspection had been signed as completed 19/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/7/17

										NC13572		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to traceability of component parts and materials used on a product. 
Evidenced by:
ECS High Flow Line-006B - SAS911 Anti-icing Valve cell.  Parts and materials required for build of the product were supplied and held within the cell in plastic containers.  There was no recording required of batch numbers used within the SAP build document for build and no other method evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding		2/7/17

										NC13568		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to torque wrench calibration.

Evidenced by:
ECS High Flow Line cell for SAS911-006B Airbus Anti-icing Valve, contained dedicated torque wrench MLTM10140 for cell identified with a label for pre-use calibration though there was only one torque tester available in the shop, located at a different cell and with no adapter readily available to fit the tool.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

										NC10779		Matthews, Mark		Matthews, Mark		Quality System (independent quality assurance function)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to independent audits relevant to the Part 21G approval not being accounted for and recorded as such.
evidenced by:
Audit reference AR795 carried out in the Main Tool Store 03/11/15 against AS9100 requirements with 2 Major and 1 Minor finding raised, had no link, credit or visibility for its relevance to the Part 21G approval. 
Similarly the QSAT - Quality Management System Audit was also against AS9100 only. 
For information: various relevant requirements can be accounted for in an audit for instance or credit can be taken for those audits under the Part 21G approval audits with clear referencing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.880 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		3/12/16

										NC16533		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits
Evidenced by:

Internal audits do not formally document full coverage of the Part 21G approval requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

										NC19067		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Product traceability
Evidenced by:

At the time of visit there was no evidence of traceability for disassembled components in racking at the rear of Zone 4a.

Additionally there were components of an unknown status that it was understood should have been placed in quarantine.

AGS racks seen containing previously used components and upon discussion it was understood these were scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC19068		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Identification and traceability of dismantled components.
Evidenced by:

At the time of visit two heat exchanger units that had previously been released to the customer on a Form 1 were seen to have been dismantled without any formal identification.

It is understood that Zone 4A is a production area, therefore it is unclear why previously delivered items are being dismantled away from the repair facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3706		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to the need to update the POE.
Evidenced by: 
(i)  The POA scope of work did not reference the NDT capability or refer to compliance with CAP 747 NDT specific requirement GR.23.  NDT written practice procedures to be sent to CAA for review.
(ii)  management personnel changes including advised additional Form 4 applications.
(iii) Advised 16 of POE was submitted to CAA in January 2013 but there is no record of this available and the regional office it was sent to has no closed.  any such changes need to be approved under the Rev 17 being drafted for submission.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Documentation Update		2/3/14

										NC9509		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)6 with regard to manpower resource information in the POE description of the organisation.
Evidenced by:
The POE section 1.5 (Manpower Resources) does not provide any information on the staff involved in the POA activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1201 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		10/28/15

										NC19023		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Competency
Evidenced by:

Completion of Form 1s:-

Form 1 serial No 20170003090601Y19 90012000604-10

Is for a Red Protective Cover Part No AGS2110-18.

This would appear to be a standard non flying part and yet has still been authorised by the Form 1 signatory.

Training & competency records for A. Buckley were unavailable at the time of visit. It was understood this individual was  contract labour and was still undergoing training and was considered unable to access computer production data in order to undertake tasks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC16532		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Form 1 completion
Evidenced by:

The form 1 signatories were interviewed during the visit. 

It became apparent that they rely on the Form 1s being generated by computer and were not able to access the documentation/ design arrangements to allow them to make a release judgement and demonstrate how this judgement had been reached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

										NC13573		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to scope of authorisation for NDT Level 1 Limited persons.
Evidenced by:
P Brock holds an authorisation for NDT (Ultrasonic) Level 1 Limited for which the scope has not been defined to specific NDT test on a specified part, part feature, or assembly, as is required for compliance with EN4179 and the Honeywell NDT procedure COP 095 section 4.2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

										NC10939		Matthews, Mark		Matthews, Mark		Obligations of the holder (completion of records to show conformity)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of Acceptance Test Report record.
Evidenced by:
Acceptance Test Report 4404BATP Iss 8 for sampled Over Temp shut off Valve P/N 4404B000-004 S/N 8112 Batch 6007045185.  Paras 4.4 Insulation Resistance and Paras 4.5 Dielectric Strength state in 'Actual Value' block : Suppliers Test and Results Held respectively but the 'Test Date' & 'Test Stamp' blocks were not completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		4/18/16

										NC19025		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Availability of production data.
Evidenced by:
Wirelocking specification ref: MS90225 was required for Part No. 2342H000. Work sampled at the time of audit indicated that both the production and inspection functions were progressing the aforementioned part number. It was determined the required standard was not made available to the production area, with no formal query raised regarding its non-availability. It is unclear how both the production and inspection functions are progressing work without referring to the standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

										NC3704		Matthews, Mark		Matthews, Mark		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165 (h) with regard to demonstrating proper functioning of the record archiving system.

Evidenced by: 
There was a large backlog of paper production record supporting data (test sheets etc) stacked in the quality department awaiting scanning onto archiving system.  This had been identified by the organisation and work to do this was underway. 
GM 21A.165 (d) & (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Resource		2/3/14

										NC17193		Morgan, Chris (UK.145.00879)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools, equipment and material.
Evidenced by:
'Servo' area of workshop was not seen to be of the same standard in regards to tool equipment control and housekeeping standards as the majority of the facility.  Due to the following examples it would be difficult to account for all tools, equipment (including parts of) and material at the beginning of a shift/task and at completion of a shift/task. Reference also to Honeywell Work Instruction WI-7.11.
i)  Screwdriver laying in fume cabinet.
ii)  Various small fixtures/adapters/brackets for test equipment lying loose on work bench. e.g. SM3000 equipment.
iii) Shadow board with multiple crows-foot adaptors on same hook without indication of how many should be held there.
iv) Fume cabinet No. 22 contained a can of life expired Acetone with label showing life expiry 10/02/17.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4052 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Finding\1st Response Accepted		5/7/18

										NC4290		Matthews, Mark		Matthews, Mark		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to segregation of components.


Evidenced by:
Components identified as 'scrap' during the repair process are stored on specific trolleys but identified with labels as 'unserviceable', prior to routing to stores when a certain number have been accumulated.  the labelling and associated paperwork does not therefore differentiate between 'unsalvageable' /'scrap' components and those that are otherwise deemed 'unserviceable' and repairable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4291		Matthews, Mark		Matthews, Mark		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system independent audit function.

Evidenced by;
  

a.  The Quality Department independant audit plan was not covering the C5,C6 or C7 ratings held, though it was advised that this was due to the fact that these were not being actively used.



b.  An external records scanning organisation, Redrock, based in Wales; transports, scans and returns recently completed maintenance records.  The most recent maintenance records are therefore under their control and off-site for upto approximately 2 to 3 months.  There was no formal audit record by the Quality Department available or audit intended of this sub-contracted function to ensure that compliance with Part 145.A.55 was being achieved whilst these records were under the control of Redrock.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4292		Matthews, Mark		Matthews, Mark		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition update.


Evidenced by:

MOE requires review and update/correction particularly for:

a.  Para 2.20 is an incorrect statement.

b.  Not all noted contractors and sub-contractors are identified e.g. Records offsite canning management, Redrock;  NDT provider, Caparo Testing Technologies. These should be listed in section 5 with any specific acceptance/inspection requirements detailed in 2.2

c.  2.8 refers to obsolete document CAA Airworthiness Notices.

d.  2.18 Occurrence reporting did not refer to the EASA document AMC 20-8  referenced within AMC 145.A.60		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Documentation Update		4/24/14

										NC12086		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities.

Evidenced by:

1. Changes to the location of the Hydraulic workshop (Part 145 Stage 1 - Strip) to "temporary" location, without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment. Area was also being shared with Military OEM Sonobuoy area.
2. New area for ECS electronics (PCBs) established without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/30/16

										NC12177		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to maintaining adequate level of resource for maintaining the Quality Monitoring function.

Evidenced by:

Lack of Quality Assurance resource for the Independent Quality Monitoring function.
Loss of Quality Manager for Bournemouth and Yeovil (QM is leaving on the 24th June 2016) with no replacement identified.
Lack of Quality Assurance Engineering staff to cover Bournemouth and Yeovil sites (including supplier oversight).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16		3

										NC9733		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF Training.

Evidenced by:

1. The current MOE states that HF training will be conducted within 12 months of a person joining the organisation. The AMC material states a 6 month period is required.

2. Based on a review of the current Personnel training database, the Personnel at both Bournemouth and Yeovil sites are overdue HF continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15

										NC9734		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to on the job training and sign off.

Evidenced by:

Part Number 4226 B000-003 had been worked and signed off in SAP by operator Richard Hawkins. The current SAP approval Form (dated 3rd February 2015) did not contain this particular part number on the approved list of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to human factors monitoring and training.

Evidenced by:

The Human Factors training for Alan Flint (Yeovil) was overdue from 2015. (Initial training had been conducted in 2013). Training requires that continuation training be conducted on a 2 year cycle.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										INC1733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF training requirements.

Evidenced by:

Contractor Stamp holder 84 ATN PSD, training records did not provide evidence that Initial Human Factors training was conducted as this contractor had been with the organisation for 21 months. Whilst  Honeywell HF CBT training was conducted on 5/06/2015 it could not be demonstrated that the learning material provided was in compliance with the syllabus in GM 1 145.30(e) for initial Human Factors Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3985 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)				3/8/17

										NC15251		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Welders approvals
Evidenced by:

This function is sub contracted to Nasmyth.
Honeywell were asked to provide evidence of welder competence and the following noted:-

Material L113 test failed on 18/4/16.
Procedure POB 7.04.02 indicates that all welders will be approved IAW with NGPS850.
It was unclear from Honeywell records what investigation had been carried out as a result of the failure and if the welder concerned had stopped welding this material for a month prior to retaking the test. (As required by procedures.)

No test results were available at the time of visit to demonstrate that the welder had passed tests for the materials he was currently expected to weld.
 
Additionally the welder was not able to demonstrate what materials and the weld types he was authorised to undertake on behalf of Honeywell.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late & Accepted		1/26/18

										NC2918		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to use of special tools.

Evidenced by: 

ECS Workshop area - CMM 21-30-77. Part No 932-001A.
Service Order 5006676724.
CMM specified specialised tools. Specialised tooling were not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		1/31/14		4

										NC2919		Chrimes, Ian		Chrimes, Ian		Equipment and Tooling
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to Equipment and Tooling. 

Evidenced by: 

ECS Area - Tooling - Storage Boxes - 1 1/2 inch series C4.
No listing or identification of what tools were being stored in the container.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Facilities		1/31/14

										NC6818		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:

Tool located in personal tool box in L7 workshop area - Digital Vernier - Asset No BMVE1753 - Calibration due date was identified as the 23 January 2014. Review of calibration database identified tool as being lost. Calibration of tool was not being adequately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC9735		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling.

Evidenced by:

Hydraulic Workshop :-

S/O 5008823685 P/N 2247H080.
CMM 29-10-08 Rev 6.

CMM Specifies Test equipment PT11501. Alternative Production test rig was being used. The use of production test equipment had not been specified and approved as alternative equipment.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12085		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of equipment and tools.

Evidenced by:

ECS - Electronics Workshop Area.
Document Ref. CWI310.010 Issue 4 dated 23-Dec-2010.
Appendix 1 ESD Protected Area (EPA) Check Record - Dated 9/5/2016 (Auditor S. Coe).
Numerous snags identified on the check-list with regard to the Part 145 ESD test benches.
The details of the snag had been entered in the block which was identified as "Corrective Action Taken"  and had been signed off by the auditor.
This was not the correct use of the form. The identified snags had been input to an email that had been sent to Quality. No record of any follow-up by Quality to correct the snags or to stop work on benches that had snags identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC12162		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and traceability of materials.

Evidenced by:

Locking wire in various locations - The labels on wire locking reels had been damaged and details of the wire gauge and batch traceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15249		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to cleaner alternatives.
Evidenced by:

The cleaning agent used on the Penetrant flaw detection line was not in the Honeywell authorised listing  of cleaners i e Gardoclean vs Oaklite Aluminium Cleaner.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15159		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use and records for alternative tooling / equipment.

Evidenced by:

Workshop Area (L2) - Operator was using CMM 21-60-11.
The CMM specified the use of Insulation Resistance Tester Type MIT481. The Tester being used was Type HM3A. The alternative type of tester was not included in the Alternative Tools / Equipment List and had not been adequately assessed for equivalence.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12084		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment and tools.

Evidenced by:

Location - ECS Workshop Area - Tool cabinet.
1. Micrometer located within cabinet with identification sticker 1B K00A3. No calibration label or label showing "Not subject to calibration".
2. Tool cabinet had a list of tools with calibration dates identified. All dates showed that the due dates had been exceeded. Tool list was out of date and was not being controlled.
e.g. Micrometer Serial No STME4515 - "Due Calibration" dated - 7/7/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15248		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning
Evidenced by:

It was seen that all incoming items for maintenance at the Yeovil site are reviewed via a contract review process undertaken by a subcontractor:- "Wincanton".

The personnel undertaking the task were interviewed at the time of visit and it became apparent that the correct "contract review" form was not being used and additionally they could not demonstrate they had access to the controlling procedures.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12168		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording maintenance information.

Evidenced by:

CMM Record Sheet (CMM 30-20-02 Revision 22). 
Serial No C726001-11.
Test 5 A.1-4 (Valve Head Leak). Required a recorded value.
Only pass/fail recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12172		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control and storage of maintenance records.

Evidenced by:

Service provider / supplier PHS were being used for document storage for maintenance records. No evidence that any oversight had been conducted by Honeywell to ensure that records were being stored in an appropriate manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC6820		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting.

Evidenced by:

1. The internal reporting system allocates potential airworthiness issues as CIC entries (Continuous Improvement Card). This is not appropriate for potential airworthiness related issues.

2. SOC ID5709 - There was no history record in the reporting database relating to containment actions taken regarding the corrosion issues in the NDT area.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC6819		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to supplier control.

Evidenced by:

Suppliers / sub-contractors - Ultra Electronics (PCB Services) NADCAP Certificate for specialised services had expired on the 30th April 2014. New certificate was not available at time of audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Process Update		12/1/14		3

										NC15250		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality system feedback
Evidenced by:

The Management review meeting does not provide evidence that feedback regarding the approval is discussed/reviewed. (Both positive and negative issues.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15160		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal quality audits.

Evidenced by:

Internal Quality Audit - Reference Audit Report Number 2017.7.
Audit carried out at Yeovil site for C9 rating.
Part No 3527W000-001.

The CMM for the part identified that the part was "CDCCL". However, the check-list used for the audit did not identify this as a specific requirement and therefore, CDCCL conditions were not verified during the audit.

For example: 

If the item is identified as CDCCL in the CMM, then this would require the operator to be trained for CDCCL.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		10/16/17

										NC9728		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit Plan.

Evidenced by:

Part 145 Quality Audit - 2014/2015.

Individual "C" ratings are not identified on the audit plan. All aspects of the Part 145 scope of approval should be checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.800 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/9/15

										NC6821		Chrimes, Ian		Chrimes, Ian		Procedures & Quality - Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to external suppliers.

Evidenced by:

Audit Report AR 753. Wincanton - Goods-in Sub contractor for Honeywell Yeovil site.
5 NCs raised (April 2014). Sample - NC 20130229-02 (ECATS) recorded in audit report AR 714. All NCs identified as void with no justification.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.801 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/3/14

										NC9732		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the availability of current MOE.

Evidenced by:

The MOE was approved by the CAA at Edition 12 (Dated May 2015). Revision 12 was not available for access on the Honeywell intranet and the only version that was available was at Revision 11.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15		1

										NC12178		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content and identification of NDT activities being conducted at the Yeovil site.

Evidenced by:

It has been identified that NDT is being conducted at the Yeovil site for Part 145 activities. However, this is not documented in the MOE and there is no responsible NDT Level III identified for the oversight for this activity.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents\GM 145.A.70(a)  MOE - Contents		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to Accountable Manager and Nominated persons.

Evidenced by:

Changes to the Accountable Manager and Quality Manager should communicated to the CAA at the earliest opportunity. This was not done within a reasonable time-scale. 
i.e. The Accountable Manager (Site Leader) was changed with no notification prior to the audit conducted at Yeovil on the 7th June 2016. The change to the Quality Manager was identified during the audit on the 8th June 2016 with only 2 weeks notification of the leaving date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12169		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to completion of EASA Form 1.

Evidenced by:

The address of the EASA Form 1 (Sample FTN 2016000149739Y02)  Block 4 is not the same as that contained on the Form 3 (Approval Certificate) as required by the regulation.		AW\Findings\Part M\Appendix II Form 1		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC16821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.35 continuation training of certifying staff. 
Evidenced by:

Evidence of Human factors training could not be provided at the time of visit.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16822		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Staff Authorisations
Evidenced by:

The staff authorisation process was not "owned" by the Yeovil site and referred to the existing Bournemouth management system. This includes:-
the FAA TCCA requirements as well as training for Human Factors and Part 145. 

After conducting the interviews with the Accountable Manager and the Value Steam Manager it was agreed that Part 145 and HF training would be needed.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16823		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  145.A.45(f) with regard to maintenance data
Evidenced by:

The vibration programme used to carry out testing on repaired items could not be verified against the controlling CMM data and relied on the operators knowledge of the job to select the correct profile.		AW\Findings\Part 145		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		6/29/18

										NC19070		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

Whilst sampling the Part 145 internal audit carried out in 2018, it was not clear that the auditors had been assessed for competency IAW 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19071		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to Calibration.

This was evidenced by the following:

A toolkit sampled within the Repair & Overhaul area was found to contained plug gauges with no indication of their calibration status. It could not be determined at the time of audit what task the plug gauges are utilised for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19072		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to Certification of maintenance.

This was evidenced by the following:

When sampling EASA Form 1 ref: Tracking Number 333764727, it was noted that the remarks listed within Block 12 do not adequately prescribe the maintenance/repair activity performed on the subject Oxygen Sensor. 
The form 1 suggests that the full CMM had been complied with rather that itemising the specific repairs that had been completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC17926		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to First Article Inspection Report Completion.
Evidenced by:

Procedure CWI 100.110 (First Article Insp Report Completion) does  not indicate that independent signatures are required to complete and authorise the report.

First Article Insp Report Guidelines document AG 5604 Rev B indicates that the two authorising signatures must be independent.

The following electronic signatures were reviewed:-

e452569 
e655691 
H154539 
e641404 
E818615 
E597754 

Only the records for e655691 & H154539 were available at the time of visit to show that they had been formally authorised to undertake this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2115 - Honeywell UK Limited and Homeywell BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)				1/31/19

										NC11044		Matthews, Mark		Matthews, Mark		Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to the change application for addition of C1 scope (for ex Honeywell Skyforce Navigation systems). 
Evidenced by:
i)  Applicable ETSO product design Exposition/Procedures not to be  referenced from the POE / QAP.
ii)  Capability list to define if/what/how sub-parts of the product are to be released for spares .
iii)  QAP 522 to provide details of which Value Stream Leader the products are under the responsibility of.
iv)  Audit of Significant Sub-contractor, Celestica, required under this POA.  This to include training/update training relevant to the transfer of product, e.g. POA, QAP's, contacts and interfaces etc.
v)  Confirmation of ETSO issue/validity for products being added to scope.
vi)  Celestica tooling / test equipment control and responsibilities to be defined. 
vii)  Latest copy of ETSO Design Exposition to be made available with reference to the relevant QAP.
viii)  Ensure software installed is traceable and where pertinent declared on release documentation.
ix)  Consideration of FAIR for these products under a different POA and ETSO arrangement.
x)  Confirm possible part-marking (if different ETSO).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1231 - Honeywell UK Limited and Honeywell Aerospace BV trading in partnership as Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		4/29/16

										NC9572		Matthews, Mark		Matthews, Mark		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to control procedures associated with Celestica (proposed significant subcontractor).
Evidenced by:

(i)  No procedure had been documented or advised to Celestica for the control of non-conforming parts and production deviations.
(ii)  Honeywell did not hold records of relevant Celestica personnel associated with their product manufacture/test and Certificate Of Conformance (CofC) issue as evidence of competence and qualification.
(iii)  No control procedure was available for document issue, approval, change of production work Instructions being drafted by Celestica.
(iv)  Procedure required to detail the identification and traceability of parts used in production.  It was advised that initial production kits supplied by Honeywell had not been entered into the Celestica SAP system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

										NC6703		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance.
Evidenced by:
A number of audits in the 2014 audit programme had been carried out by the operations & Service Manager, who has responsibility for  the production function.  e.g. Audit reference: 03/14 Supply and 05/14 - Production.
Other audits had been completed by an external independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Reworked		12/10/14

										NC9576		Matthews, Mark		Matthews, Mark		Exposition (Draft Revision 15)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition content. 

Evidenced by:

(i)  The POE provided at Draft revision 15 does not reflect the outside parties (Sub-contractor/suppliers) referred in 21.A.139(a) particularly the current arrangement with Celestica (significant sub-contractor). [21.A.143(a) 12].  See also CAA CAP 562 Leaflet C-180 and emails from CAA M. Greer dated 30/01/2014.
(ii)  Changes/addition of procedures following corrective action to NC9572 to be reflected in POE Annex 1.

Further updated Draft Revision 15 to be provided for CAA approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

										NC6704		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE amendment to remain an up-to-date description of the organisation, with submission to the CAA.
Evidenced by:
POE reference SKY400-13 (Revision 13) requires review and update to Revision 14 with submission to the CAA.  The following were noted items to be addressed:
   i)  The Design Office address has changed.
  ii)   Paragraph numbering has been removed.
 iii)   Independent auditor details to be added.
 iv)   use of a facility off-site for storage of production records        should be referred.
  v)  Supplier/sub-contractor oversight responsibilities to be added        to Operations Manager responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Documentation Update		12/10/14

										NC13394		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.70 with regard to revision to the MOE
Evidenced by:
The editorial amendments discussed and noted during the audit should be incorporated at the next amendment to include;
a. 1.6 Certifying Staff, scope of authorisation to include the R66 & Cabri.
b. 2.12.2 modifications to include reference to CS-STAN
c. 2.18 Occurrence Reporting procedures did not refer to the EASA ECCAIRS reporting requirement.
d. 2.23.3 procedure for control of Critical Task to be developed to include Ground Runs and Check Flights (CAA CAP 1038)
e. 3.1.7 To include contactors to sub-contractors, and means of oversight.
f. 3.4.4, a more defined procedure for continuation training.
g. 5A.6 Quality Audit Plan to be revised to remove reference to the year.
h. 145.A.48 Performance of Maintenance, had mostly been procedurally incorporated into the MOE, the regulation was not referred to.		AW\Findings\Part 145 70		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13395		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.35 with regard to records for certifying staff and continuation training
Evidenced by:
a. Records had not been made of within individual authorisation records for continuation training (CT), It was noted that MOE Para 3.4.4 did not define the means and credits that addressed CT of OJT, daily briefings/meetings, or possible use of a read and sign file to share Quality findings, changes etc, in addition to any OEM courses .
b. Form 4 records for Mr David Cross had not been updated where required, to include notable OEM training undertaken since last CAA audit.		AW\Findings\Part 145 35		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13396		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.42 with regard to acceptance of components, and 145.A.55 completion of records during product audit of 12 year overhaul of Robinson R22 BETA G-ULZE (was G-BUBW) s/n 2048 under w/pack HP10794,
Evidenced by:
a. Record of break in of engine O-320-B2C s/n L-17113-39A iaw Lycoming SI1427C was not clear within GAMA EASA Form 1 and log book statement. (at the time of audit it was established by TELECON that CFS had completed the task)
b. Tasks were not being certified and dated in progressive manner iaw HQ procedures for complex tasks on the date of completion.
c. Independent inspection task certification could not be simply correlated back to the originating task.
d. Tasks annotated N/A did not consistently include justification. i.e magneto inspection not required due to a new engine installation.		AW\Findings\Part 145 42		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC6521		Landry, Mike		Landry, Mike		Tools and Equipment

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Lycoming engine cylinder differential compression testing.

Evidenced by:

 It could not be demonstrated at the time of audit that the master orifice of differential compression test tool ref HQT032 was in compliance of Lycoming Service Instruction SI1191A, by having a master orifice of 0.040 inch diameter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Facilities		10/1/14

										NC6522		Landry, Mike		Landry, Mike		Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 and Part-M with regard to the certification by pilots of Airworthiness Directives.

Evidenced by:

The record of compliance of FAA AD 2011-12-10 observed in Robinson R44 G-MXPI Technical Log was observed to refer to compliance iaw FAA regulations.
a. The CRS statement for Pilot certification did not comply for Part-M M.A.801 (f)
b. The AD compliance package did not include a copy of the AD or Robinson SB to provide word and pictorial advice and guidance.
c. A means of Part-145 CRS certification by HQ Aviation had not been provided.

Although other helicopters were not sampled please ensure all applicable a/c are similarly corrected.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation Update		10/1/14

										NC6523		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to amendments within the MOE.

Evidenced by:

During the audit a number of editorial amendments were agreed to be included within the Issue 1 Amendment A submission for the R66 and Cabri variation to include,
a. References to Part-145
b. References to HQ Aviation Procedures
c. Compliment of full time and part time personnel
d. Additional text where agreed to include details of HQ working practices.

Please submit the revision for formal CAA approval when completed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation\Updated		10/1/14		1

										NC7690		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to the final content of the CAME
Evidenced by:
During the review of the draft CAME as part of the initial Part-M audit, ARC Dummy Run for Robinson R66 G-HKCC the editorial amendments agreed during that process and recorded by the CAM, should be included within subject CAME document and submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1400 - HQ Aviation Initial Audit  (UK.MG.0688P)		2		HQ Aviation Limited (UK.MF.0086) (GA)		Finding\1st Response Accepted		3/9/15

		1				M.A.704		CAME		NC11643		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to revision to the CAME
Evidenced by:
The editorial amendments agreed during the audit should be incorporated in to the CAME to provide updates to the helicopters managed, manpower, service bulletin decision process, Aircraft Maintenance Programme amendments and quality audit meetings & NCR closure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1472 - HQ Aviation Ltd  UK.MG.0688		2		HQ Aviation Limited (UK.MG.0688)		Finding\1st Response Accepted		7/25/16

										NC14038		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work section does not include additional specialised services /activities or special process that is being performed e.g. NDT, welding that is being carried out internally.

b.  Also no description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14039		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Goods in receipt area is not clearly identified and appropriately segregated from military components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19175		Sabir, Mahboob		Sabir, Mahboob		Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instruction to prevent deterioration and damage of stored items. Specialised workshops environmental and work area contamination control.

Evidenced by:

a. Fridge for the storage of thermal actuators that are under temperature sensitive control. It could not be satisfactorily demonstrated that these various types of thermal actuators were being stored to the required temperatures. 

b.  Also, the required temperature range had not been displayed, or cross refer to any limitations and/or specification that need to be met (design code of practice).

c. P/N 3-910C557-70, O-rings were found incorrectly placed at location URP-L01 and not as documented URP-N06 W2.

d. Also, P/N 3-910C557-70 shelf life was noted 15 years but had not been clearly displayed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC7756		Panton, Mark		Panton, Mark		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Continuation Training including Human Factors.

Evidenced by:

At time of Audit the  organisation was unable to demonstrate how Human Factors training was provided to all Part 145 staff. (Note no staff had attended HF training within the last 2 years)

At time of Audit the organisation was unable to demonstrate how continuation/recurrent training  was managed and provided to all Part 145 Staff commensurate with the needs and requirements for each position within the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		1/31/15		2

										NC14040		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that HS Marston’s has updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC19176		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. The work shop staff e.g. stamp number MAO 1032 was not familiar with the functions/scope and/or skill set that he has been trained and authorised to perform therefore competence assessment of personnel to the job functions not demonstrated.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14041		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to staff have an adequate understanding of the relevant aircraft components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. In sampling training record and certifying staff authorisation control, two inspectors had been approved and listed as certifying staff MOE section 1.6, both were found not appropriately qualified and cleared to issue release to service under 145. (G Dutton & P Coombes)

b. Also no Part 145 authorisation documents and/or competence assessment record to support this issue could be demonstrated. 
{also see AMC 145.A.35 (a) and AMC 145.A.30 (e)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC14042		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person. Also minimum information is kept on record in respect of certifying staff. 

Evidenced by:

In sampling certifying staff authorisation record/documents the following was noted:

a. Authorisation document for Quality Technician (M Nokes) does not appropriately identify/define the scope of her authorisation and limits of such authorisation.  

b. An authorisation document, to aid recognition, no unique number identifying the authorised person has been issued. {AMC 145.A.35 (j)}

c. Also no appropriate expiry control date for the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7789		Panton, Mark		Panton, Mark		Equipment, Tools & Equipment

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Specialist tools (located within specified boxes for each part number under repair) poorly controlled with pieces missing or extra parts located within Kit with updating recording document and/or shadowing within box.

HS661 Pressure testing rig main control Gauge was not calibrated which was being used for the measurement of pressure applied during test conditions. Another gauge which was calibrated was noted to reading differently to control panel gauge however this guage was not in normal use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/15/15

										NC14043		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by:

a. It was verified during the audit that W/O 41328638, Customer R22738,  P/N 02887-915A, S/N 08001720 received from Total Aviation, had been booked into the system and contract reviewed, passed on to next stage as satisfactory despite of part number (specific)  is not listed in the approved scope of work capability listing. 

b. It was also noted that there is no master index to control all the contents within the repair cover sheet. 

c. CMM 79-21-61 Revision status on the current route card was recorded incorrectly, showing Rev 4 where as the master document revision status was at Rev 5. 

d. Also work instruction issued on the route card are not in accordance with the customer order instructions e.g. Customer request to replace with a new Valve P/N D2887-955C. (the instruction on the route card did not make clear to replace the valve)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		3/20/17		3

										NC14045		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. It was verified during the audit by sampling the CMM Component maintenance manual P/N D2887 was found still on Rev 4, Aug 05/15, whereas the manual has been already amended approx. four months ago e.g. Revision 05/16, Oct 16. {(AMC.145.A.45 (g)}. 

b. The route card was also found as uncontrolled document, no evidence how the revision status of the route cards is being controlled. 

c. The maintenance data description transcribed on the root card does not accurately reflect CMM specific instructions. 

d. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these have been assessed to latest available publication e.g. EASA last bi-weekly no 23-2016 but no assessment of 24, 25, 26 could be demonstrated. Similarly no evidence was available to determine that FAA and/or CAA publication CAP 747 had been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14044		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ME899 issue 33 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7790		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) & (e) with regard to use of Maintenance data.

Evidenced by:

During demonstration of Pneumatic Proof pressure test in CMM 75-22-41 for Part Number D1876 it was noted that the full procedure was not being carried out Step A(2) was being omitted.

Procedures for updating of Workcards, Tooling, equipment etc when changes to the Maintenance Data have occurred not robust allowing non-adherence to maintenance data requirements to occur.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Late		3/15/15

										NC14046		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material. 

Evidenced by:
a. The route card sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19177		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. No procedures have been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been fitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14047		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. In sampling EASA Form 1 reference 04709292, it was verified by sampling the work pack 4848965 and through discussions with the certifying staff (M Nokes - no unique number identifying the authorised person) that she had no involvement in the product related maintenance activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
 
b. Also an adequate understanding, training records of the relevant components being certified by this individual could not be satisfactorily demonstrated before or at the re-issue of the certification authorisation e.g. M Nokes		AW\Findings\Part 145\145.A.50 Certification		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC14048		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14049		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Audit programme 2016 does not satisfactorily demonstrate sampling of products (one product audit on each product line every 12 months).  {(AMC 145.A65(c) 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/13/17		1

										NC19178		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14050		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c), 

Evidenced by:

a. Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. MOE 1.11.2 section does not define appropriately what minor amendment is.

c. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period (last notification to CAA was 6 February 2013). 

d. Based on the above points a, b, c and discussion with the Quality, it was verified that the organisation could not satisfactorily demonstrate an adequate control over the approval (indirect) of the exposition changes to the capability list to ensure that they remain in compliance with the requirements of Annex II (Part-145). Therefore, the indirect approval Privileges for the amendment of capability is removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/2/17		1

										NC19179		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. MOE Section 1.5 management organisation chart has not been updated e.g. Engineering Director is not a nominated EASA Form 4 holder but is showing as such reporting to accountable manager.

b. Also, Special products Director Kevin Dawson no longer working for the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC19180		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation, C Rating 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that HS Marston Capability does not list C5, C6 and C11 ratings, all these component rating are not currently being used. 

The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC9590		Sabir, Mahboob		Sabir, Mahboob		SUBPART G — PRODUCTION ORGANISATION APPROVAL

OBSERVATION: Level 3

It was noted during the audit that a trade name by which the organisation is known to public is displayed to include a UTC AEROSPACE SYSTEMS company, all signs/logo’s all over the organisation, communications and emails are as HS Marston Aerospace Limited a UTC AEROSPACE SYSTEMS company. Can this be verified that UTC Aerospace systems company name is not part of the trade name and the name of the organisation as stated in the register of the National Companies Registration Office has not changed? and also the organisation does not intend to use this for EASA Form 1 releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC16360		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 21.A.131 (a) with regard to the procedure for the issuance of a production organisation approval for a production organisation showing conformity of products, parts and appliances with the applicable design data; 

Evidenced by:

a. During a product sampling DRG no: P/N D1876-5000A, HS Marston drawing specify that the drawing has been based on IAS (original design holder) Specification IAES111 issue 8 & IAE Accessories general specification IAE 2000 issue 1.0 however at the time of audit it could not be satisfactorily demonstrated that there has been no change to the applicable design data revision status since and the control procedures.   
 AMC No. 2 to 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC6043		Panton, Mark		Panton, Mark		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to FAI Process.

Evidenced by:

ME780 FAI process not considered to be robust and lacks involvement and agreement from Design and Manufacturing Engineering. Document constructed and certified by Quality alone.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

										NC16357		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by: 

a.  In sampling DOA/POA interface arrangements ref 7Q146157.A000 between HS Marston Aerospace Limited Wolverhampton and Snecma (Safran Group) & Techspace Aero (Safran Group) signed dated 15/02/2012, it was noted that the arrangement is with intermediate organisations and not the original design holder therefore an effective link between the design approval holder and the production organisation could not be satisfactorily demonstrated to satisfy the intent of 21.A.133. 
 
b. In sampling EASA Form 1 ref 72802666, P/N TP532015 (B1316-03810), S/N HS001311, Air Cooled Oil Cooler, which is a Military part. At the time of audit it could not be satisfactorily demonstrated with appropriate supporting evidence that the part is also eligible for civil release. 

c. Also the scope of arrangement of this part number (B1316-03810 noted in point (b) (above finding) is not covered by the DOA/POA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC18476		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to ensuring an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:

a.  In sampling interface arrangements between (POA) HS Marston Aerospace Ltd and (DOA) Engine Alliance signed dated 20/11/2007, it was noted that the documented arrangement does not facilitate relevant interface procedures, also the signature on behalf of Engine Alliance does not identify responsible person who control the commitments laid down in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		10/29/18

										NC9583		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Quality audit programme 2015, it could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G are being captured e.g. the sampled audit report appeared to be  derived from CAA compliance check list, the only audit report presented at the time of audit covered elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

b. Also in sampling the audit report ME 1182, it was noted that the document referred to a different date 07/04/2014, than to the actual audit performed date July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9585		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to the quality system, handling, storage and packing within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large quantity of flex PW100 fuel manifold primary hoses P/N 3059766-03 (NEW) were piled up on top of one another, it was not clear and could not demonstrated that these hoses had been controlled and stored as required by the P&WC specifications. 

b. Also it could not be satisfactorily demonstrated at the time of audit whether these hoses were subject to OEM’s temperature and humidity controls. No temperature and humidity control system is in place within the stores.  

c. It was noted that Kits reference 1876 are being shipped directly to production without first going through the stores Good inwards booking system, verification and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9584		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.


Evidenced by:
a. It was noted that (S Turnbull) Quality engineer, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities. And his reporting line is to Head of Quality therefore, Quality assurance system could not be considered as independent.  Also see GM No. 1 to 21.A.139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC16361		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. 2017 Quality audit schedule does not satisfactorily demonstrate that evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC11435		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to quality audits and resulting corrective action. 

Evidenced by:
a. In sampling audit report of sub-contractor Accura Geometric Ltd audit report dated 17.11.2015 and Middleton Sheet Metal audit report dated 20.05.2015, it is not clear from these reports, as the summary comments does not identify that which one has been raised as a finding that require a response and/or which one is an observation, also no formal rectification target dates could be satisfactorily demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC11434		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to vendor and subcontractor assessment audit and control 

Evidenced by:

a. No effective direct control of  Sub-contractor/s, e.g. Accellent Collegeville manufacture steel tubes for HS Marston on which the capability of the POA holder is dependant, this was last audited on  23/25 April 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC16362		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to the issue of airworthiness release documents and 21.A.139 (b) 2 Quality System – Independent quality assurance function.

Evidenced by:


a. In sampling EASA Form 1, it was verified through discussions with the certifying staff JM22 that he is not hands on or has any involvement (only stamping in the dispatch office) in the product related maintenance/assembly activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
    {Also see 21. A.145 (d) 1 and  21.A.163}.

b. It was also noted that JM22 is Quality assurance engineer, apart from auditing he is also undertaking and certifying EASA Form 1 certificate of release to service activities, in this case as his reporting line is to Head of Quality assurance therefore, the Quality assurance system could not be considered as an independent and enforce quality principles.  Also see GM No. 1 to 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late		4/13/18

										NC18477		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to quality system and control procedures. 

Evidenced by:

a. It was identified that the quality system of the organisation is not independently audited.

b. Procedures under Quality system is solely based on ISO9001/AS9100 and does not refer to 21.A.139 (b)1 through xvi for specific quality system requirement and GM’s for those areas additional to ISO9000.

c. POE 2.1.4, the procedure does not identify appropriate requirement/s such as experience, training and competence of Quality audit personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/29/18

										NC18478		Sabir, Mahboob		Sabir, Mahboob		Quality System – Conformity of supplied parts or appliances

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (iii) with regard to ensuring verification that incoming products, parts, materials and including items supplied new or used are as specified in the applicable design data.

Evidenced by:

a. No evidence of product acceptance test form 3, to verify that the article conform to the applicable data since changes to the P/N 2149-4046 (initial) first article inspection (FAIR).

{(Also see GM No. 2 to 21.A.139(a)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC9582		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 9 and 21.A.147 with regard to notification procedures to CAA of changes to the organisation. 


Evidenced by:
a. It is not clear from the POE procedures section 1.9, how and what changes should be reported including changes to the terms of approval e.g. Quality system, significant changes to production capacity, method, Accountable Manager or nominated post holders. Also see 21.A.153 and IN-2015/030.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9581		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d).

Evidenced by:
a. The certifying staff listed in the POE section 1.5 has not been identified by signature and authorisation number. Also see Part 21.A.143 (a) 5.

b. Operation Director’s Term and duties specified in the POE does not include day to day control and co-ordination with the production managers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC11432		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:

a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resources and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC16358		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 and 21.A.147 with regard to general description of the facilities located at each address specified in the production organisation’s certificate of approval and appropriate notification procedures to CAA of changes to the organisation.

Evidenced by:

a.  It is not clear from the POE procedures section 1.7 as there is no plan of the facility included with approximate floor areas and layout of the organisation where it intends to carry out work under the Part 21 Subpart G approval and therefore notification of changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

										NC11433		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.


Evidenced by:
a. The POE issue 17, section 1.8 was sampled, the scope defined does not reflect work scope as per EASA Form 55 section 1 scope of work – e.g. it was noted that “Air Management system” had been added to the scope of work. 
 
b. The POE does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC9586		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to  the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 and general approval requirement and competence of staff is adequate to discharge obligations under point 21.A.165.

Evidenced by:
a. Insufficient competence of certifying staff was noted as evidenced by discussion with one of the certifying staff (S Turnbull), on duty during the audit; he had no training related to changes to EASA Form 1 since 2008 and/or any evidence that he has being assessed for his competence, capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC9587		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval. 
Evidenced by:
Part Number D1776-5000A Qty 10
Form 1 serial Number 26028397 
a. The signatory (S Turnbull - No identification number) for this EASA Form 1 was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory was finding it difficult to navigate through the system to find the relevant information, despite having previously signed it dated 22 July 2015. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the customer. The individual was unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC11437		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1, 2 with regard to certifying staff, authorised by the production organisation to sign the documents issued under point 21.A.163 under the scope or terms of approval and the record of all certifying staff is maintained by the POA.  
 

Evidenced by:
a. It was noted during the audit that two certifying staff stamp number JM137 & JM134, both identified in the POE section 1.5 as certifying staff. The training record was sampled and found that both candidates had not completed their on the job training as required by the company procedures to quality, despite of incomplete record both had been cleared and authorised to certify EASA Form 1’s. (e.g. ME904 & ME1017, one had only 3 out 10 and the other had completed 7 out of 10 OJT as per company training requirements).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

										NC11436		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval.


Evidenced by:
Part Number D 1876-5000A, S/N 0013194209  

Form 1 serial Number 88774253 

a. The signatory (Stamp number JM118) - for this EASA Form 1 (page 2 of 2). The signatory was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the CAA/customer. The individual was also unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.

b. It was also noted that the identification number had been issued by Quality but not used)

Note: A repeat finding, a similar question was asked during the previous audit to another certifying staff and a similar response was received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		6/30/16

										NC9589		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163.

Evidenced by:
a. The current capability list is not listed and/or cross-referred in the POE section 1.8 scope of work and therefore not approved; also this list does not identify relevant information including the interface arrangements and Release document configuration guide data. 

b. No control procedures could be satisfactorily demonstrated for reporting changes to the capability list, scope of work for parts that are being manufactured under the production approval.  

c. Copy of the capability list has not been supplied to CAA.

Also see 21.A.143 (a) 8.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

										NC18479		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval, identify the scope of work for which the holder is entitled to exercise the privileges under point 21. A.163.

Evidenced by:

a. Scope of work in the POE 1.8 include additional product ‘Ozone Convertor’ which is not within the scope defined in the approval certificate EASA Form 55.
 
b. Specialised services specified in the POE 1.8, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC18480		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder
 
The organisation was unable to demonstrate that they were fully compliant with the requirements 21.A.165 (e) with regard to ensuring to establish and maintain an internal occurrence reporting system to extract reportable occurrences. 

Evidenced by:

a. POE section 2.3.17, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

										NC6044		Panton, Mark		Panton, Mark		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e) with regard to Internal Reporting.

Evidenced by:

Internal reporting via section white boards not captured/recorded for trend analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

										NC11054		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to procedures for supplier control.
Evidenced by:
Vendor and Subcontractor assessment, audit and control, not being conducted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

										NC19370		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Planning The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Planning procedure
Evidenced by: Planning procedure does not describe alterations, corrections and additions to the route cards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC19369		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b)(II) The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii)with regard to Vendor and Sub-Contractor assessment, audit and control.
Evidenced by: No vendor rating system in place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC19368		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Control of Production spares; The organisation was unable to demonstrate that they were fully compliant with  with 21.A.145(A) regard to Control of Production spares.
Evidenced by: Tech centre stores, 2 x 25 metre i/2 inch bore fuel hose - not protected from contamination, glass tape used on end and left open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC11053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition:
Evidenced by: HA-OP-9024 issue B (13-Nov- 15) Exposition - requires updating to include PT21 compliance matrix. Head of production role to be defined and expand on function.
Approval capabilities should be removed remove C1/C3/C5.
Significant sub-contractors to be listed within exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

										NC19367		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition: The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to the Exposition
Evidenced by: Address on schedule, exposition and form one do not match. Form one issue 2 not on footnote. (Significant sub-contractor not identified in Exposition - planned way forward discussed with Mark Barker)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC11056		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities:
Evidenced by:Segregation and control. Quarantine Store - Serviceable and unidentified components within container / Parts Holding Area inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding		10/31/16

										NC19371		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Personnel Requirements
Evidenced by: At the time of the audit applicants could not demonstrate an adequate level of knowledge of Part 21 subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC15098		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) With the addition of C20 rating the organisation extracted its established C rating capability list from the MOE as a separate list with an indirect approval. The list was indirectly approved and then acknowledged by the competent authority 08/12/2015. The organisation confirms no changes have been made since. Review of this list demonstrate is does not meet the intent of EASA MOE UG.00024-004, the following issues were noted.
i. The list does not clearly indicate compliance with the organisations capability revision list procedure, i.e. indicate it is internally approved 
ii. Does not fully meet the intent of the user guide, i.e. ATA Chapter is not detailed nor the appropriate workshop 
iii. A significant scope of work has been maintained historically; a review is required to establish for all ratings that genuine capability is still maintained.’		AW\Findings\Part 145\145.A.20 Approval		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

										INC1772		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to provision of secure bulk storage facilities for components which segregate serviceable and unserviceable components, as evidenced by:- 

a) The hangar floor was generally overloaded with bulk serviceable and unserviceable components, for example underneath Cessna floatplane G-DLAL a serviceable propeller was temporarily stored. There were many other examples of serviceable and unserviceable components and the existing bulk storage areas appeared to be full. Repeat finding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3707 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Repeat Finding		5/7/17

										NC5713		Gardner, Nev		Gardner, Nev		The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4 (b) & (c), as evidenced by :-

a) The lockers containing company owned tooling have been moved to the ‘General workshop’. Samples of these lockers revealed it was not possible to complete an effective tool check against the contents as listed on the ‘tag board’ inside the door.
b) In the ‘General workshop’ there is a large shadow board, which was controlled by tags in accordance with the MOE procedures, however a sample of this board revealed it was not possible to complete an effective tool check against the contents as on a shelf at the bottom were a significant number of sockets that were not shadowed .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1658 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Rework		9/17/14

										NC15097		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition IAE/ENG/EXP Iss 8 Rev 2 directly approved 08/12/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The Occurrence reporting procedure does not meet the intent of 376/2014
ii. The MOE does not fully reflect the addition of Part 145.A.48
iii. Part 5.4 does not list Hants and Sussex Ltd as a Contracted Organisation 
iv. The current exposition does not fully meet the intent of CAA Information Notice IN-2016/105		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

		1				M.A.712		Quality System		NC18057		Louzado, Edward		Louzado, Edward		M.A 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to establishing a quality system that ensures adequacy of procedures and compliance monitoring including a feedback system to the accountable manager.

Evidenced by:

There was no formalised tracking report for recording acceptance, time-scale & feedback in use during the last quality audit. 
See AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3198 - IAE Limited (UK.MG.0202)		2		IAE Limited (UK.MG.0202)		Finding		9/7/18

		1				M.A.202		Occurrence Reporting		NC12016		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence Reporting.  

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting in the manner established by the Agency.

Evidenced by:
Reporting procedures have not been revised to align with EC regulation EC376/2014 requirements (applicable from 15 November 2015)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.306		Aircraft technical log system		NC12017		Jackson, Andrew		Jackson, Andrew		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Release to Service Statements

Evidenced by:

The sampled operator technical log pages for G-IASA have pre-printed CRS statements linked to the operators previous contracted Part 145 maintainers approval, there were several instances where recent role equipment changes had been signed off against this approval number and not the current maintainers Part 145 approval reference number that the pilots are now authorised on.

This is a repeat finding as notified previously (November 2015) following ACAM survey on the same aircraft.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.704		CAME		NC7112		Thwaites, Paul		Thwaites, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content,process and procedures.
Evidenced by:
A review of the CAME document during the audit identified the following discrepancies;-
1. The organisation uses an internal reporting system for incident recording prior to escalating to an MOR. The current CAME document does not have a procedure to support this process.
2. The organisation has the ability to apply variations to its maintenance programmes, however there is no procedure in the CAME document to explain how this is acheived.
3. The location of the Continued Airworthiness Managers office should be detailed in the CAME document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/6/15

		1		1		M.A.704		CAME		NC12018		Jackson, Andrew		Jackson, Andrew		M.A.704 CAME  

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to working procedures detail.  

Evidenced by:
1.  The declared quality audit procedure is confusing.  There are minimal references to regulatory paragraphs of Part M in the audit schedule making confirmation of routine compliance activity difficult.   
2.  The CAME quoted audit proformas (checklists) are not used (It was noted however, that the Quality Auditors checklist being used clearly recorded the  regulatory paragraph areas being audited).  
3.  As per NC12016, the procedure for occurrence reporting had not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1		1		M.A.704		CAME		NC18977		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) Continuing airworthiness management exposition content with regard to Deferred defect management.
Evidenced by:
CAME 1.9.3 Deferred defect policy does not identify method of deferred defect tracking.  (It was noted that the Centrix system includes a module with this capability but currently not utilised).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

		1		1		M.A.704		CAME		NC16762		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to liaison meetings as detailed in CAME.
Evidenced by:
CAME 0.6 specifies bi-annual maintenance management liaison meetings
CAME 1.6.1 specifies 6 monthly liaison meetings
There are no records of any meetings in last 12 months or any assessment to defer or postpone.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		2/13/18

		1				M.A.706		Personnel Requirements		NC12019		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel Requirements  

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Managers regulatory training.  

Evidenced by:

The training file for the Quality Manager had no evidence of any level of Part 145 familiarsation training.  It is noted that the Quality Auditor is suitably experienced in this area however it would be beneficial for the Quality Manager to have a level of understanding to aid his role when liaising with the contracted maintainers or reviewing documents or reports associated to the Part 145 audit reports.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1				M.A.707		Airworthiness review staff		NC3438		Thwaites, Paul		Thwaites, Paul		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with MA 707 (b) with regard to authorisation document 

Evidenced by: 
Airworthiness Review signatory, Mr P Kinch has not been issued with an authorisation document. This document must be in place before the first airworthiness review / extension is accomplished.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/19/14

		1				M.A.712		Quality System		NC3437		Thwaites, Paul		Thwaites, Paul		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to control of the audit plan and findings 

Evidenced by: 
A review of the organisations audit plan and associated findings highlighted the following discrepancies;-

1.The responsibility for organisations audit plan and any associated findings had not been transferred to the Quality Manager following the Continued Airworthiness Manager's temporary "stewardship" of the organisations quality system.

2. Internal audit finding regarding pilots authorisation raised during Part M audit of Doncaster Citation Service Centre on 01 May 2013 was found to be open without any closure action being progressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Retrained		1/19/14

		1		1		M.A.712		Quality System		NC7115		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to the scope of the audit plan
Evidenced by:
A review of the quality audit plan identified the following discrepancy:-
The activities undertaken by the Continued Airworthiness Manager( ARC renewals, control of lifed components etc) are not audited by the organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		1/6/15

		1		1		M.A.712		Quality System		NC12020		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality System  

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with all requirements of Part M applicable to their approval
  
Evidenced by:  

The last two internal Part M audit reports had no evidence to confirm that the process for Airworthiness Review, Physical survey and Airworthiness review extension had been verified to confirm continued compliance with Part M.  Neither audit recorded any airworthiness review pack sampling and one audit made no comment on any element of M.A.901 Aircraft airworthiness review requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

		1		1		M.A.712		Quality System		NC18976		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to introduction of new system and audit record traceability best practise.
Evidenced by:
1.  Organisation have introduced Centrix electronic monitoring and record system - this is not identified in CAME which still refers to specific checklists.
2.  The Centrix system audit records do not readily identify the paragraphs of Part M being assessed.  The naming convention of audit scope is limited requiring opening of each sub-task to identify regulation area being audited.  This makes overview and historical review difficult.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

		1		1		M.A.712		Quality System		NC16761		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System with regard to quality audit procedure.
Evidenced by:
The organisations CAME declares in-house checklists for the recording of Part M compliance  (M051 and M052).  The actual documents in use, although clearly demonstrating adequate and clear regulation assessment are not on the specified forms.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		2/13/18

		1				M.A.202		Occurrence Reporting		NC18922		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:
At the time of the audit, aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedure.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3012 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Accepted		1/16/19

		1				M.A.704		CAME		NC15719		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard having procedures specifying how the continuous airworthiness management organisation ensures compliance with this part.

Evidenced by:
A lack of procedure showing how the organisation will transition from the IBA-TP-20 Out of contract - Inactive Aircraft Type Approval procedure to managing an aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.707		Airworthiness review staff		NC3329		Mustafa, Amin		Mustafa, Amin		ARC Authorisation
The organisation was unable to demonstrate that it was fully compliant with  M.A.707(b) with regard to the ARC authorisation of Mr A Miles

Evidenced by: 

(1) The CAME 0.3.4 reflects Mr A Miles is authorised to recommend or issue an ARC although there is no evidence of formal acceptance by the CAA.

Mr A Miles has been accepted by the authority as the Continuing Airworthiness Manager and  ARC Extension Signatory (M.A.706(i)). Form 4 dated 31/8/2011 and accepted 20/10/2011 refers.

(2) There is no evidence that an Airworthiness Review under supervision  has been carried out as required in M.A.707(b)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

		1				M.A.710		Airworthiness review		NC3330		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to ARC procedures.

Evidenced by: 
A sample of the Organisations CAME and procedures did not reflect requirements of  M.A.710(f) ,  M.A.710(g) &  M.A.710(h)

M.A.710(f) 
A copy of any airworthiness review certificate issued or extended for an aircraft shall be sent to the Member State of Registry of that aircraft within 10 days.

M.A.710(g)
Airworthiness review tasks shall not be sub-contracted.

M.A.710(h)
Should the outcome of the airworthiness review be inconclusive, the competent authority shall be informed as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the review relates.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

		1				M.A.711		Privileges		NC15717		Cuddy, Emma		Cuddy, Emma		M.A.711 – Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regard to maintaining an aircraft type on the approval by continuously fulfilling all the Subpart G requirements required for initial approval.

Evidenced by:
The ATR 72 series baseline maintenance programme had not been revised as per the organisations procedure IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) since initial approval. [AMC M.A.711(b)]		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.712		Quality System		NC15718		Cuddy, Emma		Cuddy, Emma		M.A.712 – Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed in accordance with approved procedures.

Evidenced by:
i) The Quality audits reviewed did not highlight that IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) had not been adhered to with regards updating the ATR baseline Maintenance programme. [AMC M.A.712(b)]

ii) The Quality audit template did not include a review of IBA-TP -13 (Technical and regulatory Information) in line with the requirements in IBA-TP-20. [AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

		1				M.A.713		Changes		NC15716		Cuddy, Emma		Cuddy, Emma		M.A.713 – Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to staff within the organisation that could affect the approval.

Evidenced by:
Mr Christopher Lennon, as stated in the CAME Issue 2, Rev 1, section 5.2 – List of Airworthiness Review certificate staff, no longer works for the organisation and as such the organisation does not currently have any airworthiness review certificate staff. The CAA were not informed of this significant change. [AMC M.A.706(i) & AMC M.A.707(a)]		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

										NC7006		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to ensuring a mechanism was in place confirm the  presence of suitable environmental conditions in the bonded store.

Evidenced By.

At the time of the audit there was no procedure or process in place to ensure that the expectations of AMC 145.A.25 (d) 1 were met in respect of maintaining a constant dry temperature in the bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15		1

										NC16880		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regards to demonstrating the storage of parts in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by

Regarding Seal part number D5453016420100 Form 1 tracking number D16111032787 1/1 which was in the main store. The part had been booked in and was on the system but the shelf life expiry listed in block 12 of the associated Form 1 had not been recorded.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding		3/10/18

										NC18823		Knight, Steve		Knight, Steve		145.A.30(b) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to establishing effective procedures for management personnel deputies responsible to the Accountable Manager.

Evidenced by:
At the time of the audit, with reference to MOE ref IMT/MOE/1 Issue 3 amendment 11,
a) MOE 1.3 defines the Quality Manager's deputy as the Accountable Manager.
b) The period of lengthy absence is not defined.

[AMC 145.A.30(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18		2

										NC7007		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (e)  with regard to the procedure that supported the competency assessment process. 

Evidenced by.

MOE procedure 3.14.2 confirms the process to be applied in order to assess competency of staff but does not confirm the frequency at which the staff would be assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC9919		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the availability of records confirming the completion of staff competency assessments

Evidenced by

The records file of Mr Ken Everall did not contain a complete record of his competency assessment, MOE section 3.14 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18824		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of maintenance personnel to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, and with reference to MOE ref IMT/MOE/A Issue 3 amendment 11, Part 3.14,
a)  it was determined that the Accountable Manager performed all staff competence assessments, without involvement of appropriately qualified personnel.
b) personnel competence assessments review period of 24 months or as required is ambiguous and non specific.

[AMC1 145.A.30(e), AMC2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC9918		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the accuracy of the records associated with the completion of continuation training.

Evidenced by

The training file of  Mr Ken Everall contained a certificate of continuation training with an issue date of 17 June 2014.  This date did not correspond to the date of continuation training listed in his training record which was 25 March 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC13374		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of tooling and materials and the supporting MOE procedure

Evidenced by

1.  With regard to MOE procedure 2.6.4 the procedure does not adequately detail either the instructions for use of the tool control Form IMT 037 or the lost tool procedure.
2. A tooling “in use” tool tray was found in the composite work-shop. The tray was full of various uncontrolled material / tooling. No corresponding form IMT  037 was evident		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17		2

										NC9922		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the process used to control personal tooling.

Evidenced by

The method used in the structures shop to control personal tooling consists of a tooling daily sign out list.  Whereas this method appears to be affective the form used is not identified in the company forms list, and the form or process are not referenced in MOE procedure 2.6.4 (personal tool control)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18826		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring tools, equipment and test equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
At the time of the audit, it could not be demonstrated that Racal-Dana 9904 timer, serial no. 2616, item no. IMTET 055 was calibrated to an officially recognised standard.

[AMC 145.A.40(b), CAP562 Leaflet D20]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Rejected		12/26/18

										NC7008		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.42 (c) with regard to the detail contained procedure 2.9.3 of the MOE which relates to the fabrication of parts.

Evidenced By.

MOE procedure 2.9.3 (Fabrication of parts) did not include guidance relating to the following, data requirements, list of items allowed to be fabricated and confirmation that an EASA Form 1 could not be issued for fabricated parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC18827		Knight, Steve		Knight, Steve		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:
At the time of the audit, workorder JN28353 was sampled. The data record for this workorder and the EASA Form 1 stated that the data used was Goodrich Service Bulletin RA32071-163 Rev. 01, dated 10 Mar 2018. However, the SB as provided via the organisation's online data access was found to be at Rev.03, dated 12 Oct 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC7009		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.50 (a) with regard to the correct level of certification of repair sub-tasks.

Evidenced By.

Airbus wing Sharklet repair, Job number JN19782 task 3 on page 2 of 6 required NDT to be completed I.A.W the Airbus repair instruction. Although the NDT had been completed the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15

										NC9921		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to compliance with its own procedures in respect of competency evaluation for new starters.

Evidenced by

Engineer Anthony Aznar was employed form 15/07/2015. His records did not contain evidence that his competency had been assessed prior to employment, as is the commitment in MOE 3.14.2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15		2

										NC13375		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to its procedural commitment declared in the organisations MOE

Evidenced by

With regard to the commitment made in MOE section 2.1.3 (Monitoring of suppliers and subcontractors / contractors), at the time of the audit no evidence could be produced to confirm that the organisations material suppliers had been audited within the last 24 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17

										NC16881		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regards to the production of maintenance procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145. A.95. 

Evidenced by

The tooling procedure in section 2.6 of the MOE refers to some of the actions required following a lost tool but the procedure lacks sufficient details to inform the user of the entire process that is needed to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		3/10/18

										NC18920		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities
Evidenced by:
1. Quarantine store. There was no segregation from serviceable material & unserviceable materials. Unidentified sheet metal found in sheet metal storage rack.
2. The sheet metal storage rack conditions of storage did not prevent deterioration and damage of stored materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4976		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no High level manpower plan available demonstrating that the organisation has sufficient staff to Manage, supervise, Inspect etc the expected workload

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Retrained		7/3/14		1

										NC10127		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Maintenance Man hour Plan.
Evidenced by:
1. No current Maintenance Man Hour Plan available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC4974		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the training and competence assessment of staff

Evidenced by:

1. There was no obvious training plan or competence assessment available in sampling authorisation records for IMT02 in respect of the authorisation code I extension for duplicate inspections issued 24/01/2014

2. The company training plan does not cover all maintenance staff at the facility ie Mr Burgess, Osborne and Thomson.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10128		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff component maintenance experience.
Evidenced by:
The assessment for certifying staff authorisations did not document 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		1

										NC4975		Burns, John		Burns, John		Certifying Staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to technical continuation training.

Evidenced by:

In sampling Certifying staff records for IMT-02/20/21, no obvious record or detailed process for the delivery of technical continuation training could be provided. Noted that IMT has recently provided procedures training, AEROTEC systems training etc and this has not been formally captured		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10126		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of personal tooling
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of toolboxes were evidently required by procedures nor was a close out inspection for tools or loose equipment specified as a routine inspection stage on sampled workcards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC18921		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to specified tooling
Evidenced by:
Work order JNS10921 details door seal P/n 8675-5 replacement IAW Boeing CMM 52-16-15. The maintenance data details Tool P/n SPL-1981 for seal installation. The tool or an approved alternative was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4978		Burns, John		Burns, John		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to material life control

Evidenced by:


Noted that Pre-Preg material FM350N/A Batch ACE08911, did not have an 'out of freezer' logcard nor was the material expiry date of 10/04/14 recorded on AEROTRAC		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Documentation Update		7/3/14

										NC4977		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to EASA Form 1's issued

Evidenced by:

Noted that EASA Form 1 # RCS10001 issued 13/MAR/14 for a component (745-0006-503) that was not approved by the Quality Manager as an extension to the capability list until 02/04/14.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Resource		7/3/14		1

										NC10129		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to EASA Form 1’s issued.
Evidenced by:
Noted that EASA Form 1 No RCS10039 issued 04 July 2014 for component P/N S57410031010 was not approved by the Quality manager as an extension to the capability list until the 20 August 2014.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC10130		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Audits.
Evidenced by:
Noted that the 2015 Audit plan did not include audits of suppliers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC13317		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (C) with regard to product audits and feedback to the accountable manager. 
Evidenced by:
1. There was no evidence or plan for an audit of each product line scheduled for 2016. 
2. There was no documented evidence of feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2644 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/17/17

										NC18919		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to feedback to the accountable manager.
Evidenced by:
There was no evidence provided that the accountable manager & senior staff were reviewing overall performance in a half yearly summary on findings of non-compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC8944		Blacklay, Ted		Blacklay, Ted		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
EASA Form 1 IFP088 was observed to have been completed incorrectly and not in accordance with Part 21 appendix 1.
a) Block 13a indicated that the parts were manufactured in conformity to  non-approved design data specified in block 12, however there is no design data specified in Block 12.
b) When Block 13a indicates the parts were manufactured in conformity to  non-approved design data, the status in Block 11 must be "Prototype" were as the subject form stated "New".
c) Block 12 states "Pending Design Data" a Form 1 must not be used to release parts that do not conform to design data.
d) Block 13c the date format specified in Part 21 appendix 1 requires the month to be the first 3 letters of the month.
e) An EASA Form 1-21 issue must not be re-identified by the approved organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC5695		Blacklay, Ted		Blacklay, Ted		Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 in respect to the follow areas:

a).  Despite the fact that there had been some organisational changes; It was evident that the procedures had not been reviewed or amended since 2012 .

b).  It was apparent that a number of internal audit findings had not been closed in a timely fashion, as evidenced by: a total of 7 findings were still open, 4 of which had been open for 12 months. 

Note The corrective action for this finding is to include details of the closure items and a revision to the auditing procedure to include a time frame for audit findings. 

c). Although regular management meetings are held; there was no evidence of how findings were allocated to the subject areas of responsibility for the corrective actions. 
    
Note: this was evidenced by Quality department personnel raising findings; providing corrective actions and closing the findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

										NC8900		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to airworthiness coordination with the holder of the design approval.
Evidenced by:
A formalised procedure detailing how and when the design approval holder is informed of design deviation escapes was not available at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC8901		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to quality assurance function to monitoring compliance with Part 21 Subpart G.
Evidenced by:
During the visit it could not demonstrate that the independent quality assurance function evaluated all elements of the quality system against the requirements of Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC15280		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to an independent QA function

Evidenced by:

In the absence of the independent QA Form 4 holder, Mr Smart, IFPL needs to establish how the independence of the QA system is maintained. Currently the independence is compromised by additional tasks completed within the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		7/28/17

										NC15283		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content of the POE

Evidenced by:

1.2 The 'four astrix' Independent QA function position is no longer indicated

1.4 The dotted line from Quality to OPS manager staff needs explanation

1.9 As mentioned in NC15281 no mention of the use of Form 51 for significant changes

A number of internal Company Operating Procedures are cross referenced from the POE, and are important to explain the process. Copies of these must be sent to the CAA to supplement the POE. These include COP 004, 006, 010, 011,013 as a minimum, including the appendix. 

The POE explanation of the design links used by IFPL is not sufficiently detailed and no examples are included in the POE. 

The latest Form 1 should be included in the POE, this is how the format is approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

										NC18556		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 3, dated 26 July 2017, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.9,  2.2,  2.3.5, 2.3.6.3,  2.3.7.3 and 2.3.7.4.

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 1.8, 2.1.4, 2.1.5, 2.1.6, 2.2.1.2, 2.3.6.5, 2.3.9, 2.3.9.1, 2.3.12.1 and 2.3.16.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR209, INC2306 covers.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Late & Accepted		10/19/18

										NC5696		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (d)  in respect to the evidence of authorisation. 

As evidenced by: 
There are two nominated personnel responsible for certifying the EASA Form 1’s . It was evident that Mr G Underwood last exercised this privilege in April 2011. Since then he has not undergone any form of regulatory or continuation training.

Note:  The corrective action for this finding is to include a statement to the effect that "all" certifying and support staff have undergone continuation training and their personnel records have been amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Resource		9/30/14

										NC5697		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c)  in respect to the evidence of authorisation. 
As evidenced by: 
An operator, who was engaged in the assembly of components within the production area, was asked to present details of his training record and authorisation card, the operator was unable to do so. This was despite there being a Competency matrix displayed within the workshop.  The operator was unaware of this matrix. 

Note:The corrective action for this finding is to include details of how new starters and existing personnel are trained and assessed for competence for a given task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Process Update		9/30/14

										NC15281		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to nominated staff

Evidenced by:

a) The CAA were not formally notified of the change to the nominated position of Independent Quality Assurance function, held by Mr Smart. As such the position is currently vacant.

b) IFPL do not use the EASA Form 51 for significant changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

										NC18559		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the issue of EASA Form 1s.

Evidenced by:

a) During EASA Form 1 Tracking No. IFP163 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement, Scope of Production Authorisation or associated drawings.

Note. This occurrence was also noted in other EASA Form 1s on record.

[21.A.163(c), AMC 21.A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/28/18

										NC5698		Blacklay, Ted		Blacklay, Ted		Obligation of the Holder 
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c) 2  in respect details on the production work-packs.

a).  On review of work- pack, number W022444; there was no indication that this item required consideration for Electro Static Discharge (ESD) precautions.
  
b).  The use of "solder" dispensing containers  is used throughout the production area, despite the containers displaying a stores Batch / GRN number this number was not recorded on the respective work packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

										NC8896		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. with regard to determination of conformity to approved design data.
Evidenced by:
Evidence that the design data for part number 1065-000-02 D1 Incam Cassette has been approved in accordance with Part 21 could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC18321		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.20 Terms of Approval
The Organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regards to the obligation of clearly specifying the scope of work deemed to constitute approval in its Exposition
This is further supported by:

6.1 – Section 1.9.3 of MOE limits the Scope of Work for Luton Line Station to Line Maintenance activities up to but not including LU6 (250h/6-month checks) on EMBRAER 135/145, E-190 Lineage and E-505 Phenom aircraft, but incorporates a generic provision to perform “All Work on AOG Ad-Hoc Basis” on the space intended to be allocated for the aircraft types on which the maintenance activity can be performed. Section 1.8.5 of MOE specifies that “the Line Station at Luton supports AOG and Line Maintenance to support aircraft currently on the Company capability listing” without further limitation. This arrangement does not provide a clear acceptable description of the Scope of Approval intended for this address, as such provision is above the resources and capabilities allocated for this facility.

6.2 – Attending to the circumstances specified in these findings, Organisation’s internal analysis is required in relation with the concerns arising on the suitability of the Permanent nature of the Approval allocated to this Line facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18

										NC15548		McKay, Andrew		McKay, Andrew		145.A.25 (d) Facility Requirements

The organisation was unable to demonstrate full compliance with 145.A25 (d) with regards to the segregation of aircraft parts

Evidenced by

A review of the bonded store confirmed that there was no provision made for the storage of unserviceable parts. Segregation of unserviceable parts from those that are serviceable is required by 145.A25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4447 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/22/17		2

										NC18316		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 
This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed in close proximity to flammable-products cabinet containing greases and oils. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC19277		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) - Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of fully ensuring segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage in accordance with the manufacturer's instructions and acceptable industrial standard practices to prevent deterioration and damage of stored items were neither fully observed.

This is supported by:

1.1 – It was possible to find inoperative maintenance equipment kept into quarantine store not properly identified with the corresponding “non-serviceable” tags.

1.2 – Lead-acid batteries were stored in very close proximity of NiCad ones in two locations in stores. It was not possible to determine which were the actual provisions in place in such locations to avoid the negative impact caused by fumes possibly escaping from a lead-acid battery and contaminating the electrolyte in the nickel-cadmium ones (or even causing the production of flammable hydrogen gas). It is critical that lead acid batteries be kept away from nickel cadmium ones when in storage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4992		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 with regard to the production of a comprehensive manpower plan covering all of the elements defined in 145.A.30 (d).

Evidenced By.

Although manpower planning was evident the current plan did not consider the quality assurance function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		4

										NC13884		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (d) with regard to accuracy of some elements of the organisations man hour plan 

Evidenced by

The current man hour plan specific to the Quality Department does not accurately confirm the hours worked by Mr J Todd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC19278		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of keeping a maintenance man-hour plan supported by an internal procedure to reassess work to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period, and analyse significant trends and deviations.

This is supported by:

2.1 – There is no evidence of a formal provision in place to report significant deviations to departmental, quality and accountable managers when more than a 25% shortfall in available man-hours during a calendar month for any one of the functions specified in 145.A.30(d) is achieved.

2.2 – The analysis in place of the effectiveness of maintenance man-hour plan only contemplates availability of staff versus planned activities, but it does not consider the number of hours that were actually worked and required to complete the jobs versus the ones originally planned.

2.3 – The provision in place to contract external staff as per the AMC to 145.A.30(d) that exceptionally allows a temporary increase higher than 50% in the proportion of externally contracted staff for the purpose of meeting a specific operational necessity does not limits the maximum duration of such circumstance to fully ensure Organisation’s stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4323		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By
 
The competency assessment of Mechanic Mr Gary McGowan had not been completed in accordance with the commitment made in company procedures		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		4/22/14

										NC16812		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to establishing that the competence of all staff involved in aircraft maintenance had been assessed.

Evidenced by

With regards to Mechanic D McDonnell who was listed as working on G-THFC. No records of his competency assessment or any supporting evidence of training or qualifications could be produced at the time of the CAA audit. 
Note: This was not an isolated case as the records for Mechanic N Santos were also incomplete and carried no evidence of formal aircraft training or qualifications.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC13885		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the level of authorisation issued to Mr Andrew Dacosta

Evidenced by

The authorisation document issued to Mr Dacosta issued 13/10/2015 includes category / function E1. The inflite authorisation codes listing confirm this privilege relates to (E) electrics.  A review of Mr Daostas EASA Part 66 Licence confirmed that he only holds B2. In order for him to be issued electrical authorisation he would need to be B1 (limitations 10 and 11 may apply)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18317		Blasco-Borja, Jose		Blasco-Borja, Jose		Allocated period for rectification extended to 10/12/2018 to allow the finish of the review of the inventory of aircraft-type specific tooling for Luton Line Station, training of Luton staff on WINGS Parts-booking system
145.A.40(a)2 Equipment, tools and material
The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regards to the obligation of ensuring the permanent availability of equipment and tools.
This is further supported by:

2.1 – General items intended to be permanently available to perform the most common line maintenance activities included in the Scope of Approval allocated to this Line Station are not normally available at the facility, rather provided always on an “ad-hoc” basis when a maintenance activity has been planned. This includes adequate means of transport/support for Wheels & Brakes, Interphone Headsets, General (Personal) Tool Boxes, Digital Testers, Grease Guns, Fuel Drainage Tool and Disposal Tank, Antistatic ESD Wristbands, High Speed Tapes, Circuit Breaker Collars, Sealants/Fillers for Temporary Repairs, etc.

2.2 – Special tools and items frequently required for the aircraft-type line maintenance activities included in the scope of approval of the facility, (such as Torque Wrench Adaptor Socket sets for wheel replacement, Nose/Main Landing Gear Axle Jack and adaptors to lift Aircraft, IDG Oil Servicing Pumps, adapters for the servicing of Shock-Absorbers, NO-GO Component spares, etc), were neither available, and intended to be provided on an “ad-hoc” basis as well.

2.3 – It was not possible to determine how the minimum stock to be available at the storing facility of this Line Station is controlled, as provision at WINGS Organisation’s management system was not available from the computer terminals of the Station.

2.4 – Agreement with Signature Flight Support covering the conditions of access to the hangar and equipment in Luton (for those cases where this Organisation is providing support handling and maintenance equipment normally not available at the facility, and the access to hangar for checks/rectification of defects) was not available.



2.5 - Such arrangements mean that compliance with the requirements of availability of Tools, Equipment and Materials intended to be most commonly in use for this individual approval is very often based on either the expectation or the promise to just provide them whenever an specific contract or a activity is planned in advance, instead of an audit evidence. The arrangement justifying the non-permanent availability of Equipment and tools due to its infrequent use, and the alternative means of compliance, is not detailed in an Exposition procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18		2

										NC4325		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.40 (b) with regard to the calibration of tooling.

Evidenced By

(i) Crimping tool part number 526692 had been calibrated I.A.W the instructions contained in the BAe 146 Standard Electrical Practices Manual, (chapter 20.42.42). The aforementioned crimping tool part number was not referenced on the tooling list on page 5 of chapter 20.42.42. 

(ii) Company calibration form 205 stage 6 required that a calibration sticker with 6 months validity be added to Crimping tool part number 526692 as part of the calibration process.   The decal on the tool confirmed it had been calibrated for a period of 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC18318		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.40(b) Equipment, tools and material 
 The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to the obligation of ensuring that tools and test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. Neither that the Records of such calibrations and traceability to the standard used have been kept by the Organisation in accordance with the approved procedure. 

This is further supported by:
3.1 – All Air Gauges, Torque Wrenches and Bottle Pressure Reducer/Manometers were not available and claimed to be under calibration, but alternative equipment was not provisioned. The line station record of calibrated due dates was not available as required by Section 3.3.2 of Company Procedure No. 2-02-45		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC8652		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 1 the following was identified.

(i) Used aircraft AGS including screws and fasteners kept in a tin with an engineer’s personal tools. The used AGS had no traceability to its original release documentation and was not stored as required by Part 145.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15		1

										NC8651		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 2 the following was identified.


(i) Used aircraft part, (reel assembly) part number RC-0168862 found in within the office accommodation. The part was not identified as serviceable or un-serviceable.
(ii) Some of the aircraft parts removed from aircraft registration G-CIAU had not been identified / labelled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15

										NC19279		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

Further supported by:

3.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.45 (a) with regard to the management of controlled maintenance data.

Evidenced By.

The document control box situated in the Hangar contained uncontrolled data such as the ATR SRM and BAe 146 lubrication chart.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		7/6/14		1

										NC18319		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using current operational maintenance data applicable in relation to the maintenance work scope at each particular facility, in order to support the performance of maintenance. 
This is further supported by:

4.1 - Information Sheet containing information relevant to any maintenance required away from base, include details of appropriate maintenance agencies and customers with contact telephone numbers and specific information for aeroplanes commanders as per Section 3.10 of Maintenance Procedure 2-02-52 was not available.

4.2 - It was not possible to find an updated list of Contracted Operators with Aircraft Registrations and Contracted Services to be used by staff managing the Line Station. The one available from Organisation’s server in Section 4 of MOE was dated 09 April 2014.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC4324		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.50 (a) with regard to the correct completion of documentation.

Evidenced By

With regard to EASA Form 1s numbers, A03277, A03276, A03089 and A03088 certified in respect of aircraft batteries, Box 14 (e) (date of certification) had not been completed.		AW\Findings\Part 145\145.A.50 Certification		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC4995		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.65 with regard to complying with its own approved procedures in respect of the management of continuation training. 

Evidenced By.

(i) A review of the training records associated with certifying staff Mr. M Bonnett and Mr. M Trigwell confirmed that neither had received the monthly continuation training required by company procedure 2-08-04 during the last 6 months.

(ii) In addition to the above Para 3.6 of the above reference procedure requires that the authorisation privilege be withdrawn if an individual fails to attend 3 consecutive monthly continuation training sessions.  No such withdrawal of authorisation privilege had occurred.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		2

										NC16809		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regards to the full compliance with its own procedures.

Evidenced by.

Company procedure number 2-02-06 paragraph 4.1.9 requires that at least 3 personal tool boxes are checked for their contents against the tool boxes tooling list each week.  The current practice in Hangar 1 was to complete this task monthly rather than weekly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC16811		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regards to the content of the internal audit plan

Evidenced by

A review of the Part 145 paragraphs covered by the current audit plan revealed that the requirements of 145.A.70 had not been included in the plan as is the expectation of AMC.145.A.65 (c) 1, point 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC19280		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) - Safety and Quality policy, and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing a Quality System that enables them to ensure that it can deliver a safe product, and that it remains in compliance with the relevant requirements of Part 145.

This is further supported by:

4.1 – Quality records sampled during the audit show that the independent audit function of the Organisation has not ensured that all aspects of Part-145 compliance have been checked every 12 months. It was possible to find a significant number of audits overdue as per the intended Quality plan (in several cases more than a year).

4.2 – Records also indicate that proper and timely corrective action has not been taken in response to reports resulting from the independent audits established. It was possible to find a significant number of findings still open in the internal system of the Organisation with the due date for rectification already expired (in some cases more than a year, from 0ctober 2017).

4.3 – Both deviations indicate that, although the records of internal meetings relevant to the Quality function of the Organisation show that this situation was known and timely reported to senior management, the quality feedback reporting and support provision to post-holders and ultimately to the Accountable Manager, (in order to ensure that proper and timely corrective action was taken), became ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Late		1/26/19

										NC19281		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(b) - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to the obligation of amending Exposition to remain an up-to-date description of the Organisation and present it for approval to the competent Authority.

This is further supported by:

5.1 – It is still possible to find references to Southend Airport facility, while it is understood that these premises are no longer among the permanent-approved ones includes in the scope of approval of the Organisation. 

5.2 – Instead of covering the four main parts specified in the AMC to 145.A.70(a) and cross-refer to internal working procedures, Exposition mixes Maintenance Procedures, 2nd-level internal procedures and Quality System Procedures into just one single section, making the document very difficult to handle for operational and auditing purposes (Just Section 2 comprises more than 500 pages and incorporates Procedures not fully relevant to the Approval)

5.3 – Initial analysis of several of the contents of the Exposition makes it evident that the document has rested without an accurate revision for a long period of time. A review against the requirements laid down in the latest revision of EASA Document UG.CAO.00024-005 MOE is urgently required. Examples supporting this are:

- Section 1.4.4 – Responsibilities of Managing Director duplicate some of the ones intended to be allocated to the Accountable Manager and Quality Manager, while there is no evidence that this post-holder has ever been interviewed and assessed by the competent Authority and had his/her Form 4 accepted for the purpose.
- Section 1.6 – Quality and Deputy Quality Manager are allowed to make aircraft log-book entries in respect of maintenance aircraft without further limitation. Such arrangement can compromise the independence of the Quality system by allowing them to involve in the processes that later on will have to audit.
- Internal Procedure 2-01-02 on the Change Control System for Company Manuals and Procedures does not make reference to the need to inform/seek acknowledgement from the competent Authority of any change before implementing it.
- Internal Procedure 2-02-09 on generic Repair Procedure when a repair beyond the limits of MEL/CDL/Repair Manual is required, and an application for specific repair information from Design Organisation is needed, does not refer to the need to apply for the corresponding Permit to Fly and the approval of the supporting Flying Conditions.
- Internal Procedure 2-02-13 on Maintenance Documentation Use and Completion does not make reference to the need to either incorporate or specifically refer to maintenance instructions in work-cards issued for scheduled maintenance and planned defect rectifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19		1

										NC13886		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the MOE

Evidenced by

A review of 1.4 of the MOE confirmed that some of the non-post holder job titles and related roles and responsibilities were historic and did not accurately reflect the current Job titles or roles and responsibilities. For example: The Corporate Materials Supervisor.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18320		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of ever exercising the privilege of maintaining any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance) in accordance with an acceptable procedure specified in the Exposition.
This is further supported by:

5.1 – Company Procedure 2-02-72 for “Occasional Line Maintenance” is not fully compliant with the requirements specified in Section 2.4 of CAA Information Notice IN-2017/011 document. It does not include the limitation of using an un-approved facility for not more than 10 days, and it does not exclude the performance of scheduled minor maintenance from the intent of such arrangement.

5.2 - Company Procedure 2-02-73 for “Temporary Line Station” is neither fully compliant with the requirements specified in Section 2.5 of CAA Information Notice IN-2017/011 document, as it does not clearly specify the limitation of ensuring that the station does not remain operational for more than 6 months (without making it a permanent approved address). It neither specifies the need of either formally notifying or applying to CAA competent Authority before starting operation.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC10501		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the validity of the current BAe Design Arrangement 

Evidenced by.

The current design arrangement between Inflite and BAe dated 27 August 2015 had not been signed by the Design organisation (BAe). It should be noted that work for BAe was currently being undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

										NC13960		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with 21.A.133 (a) with regard to communicating changes to the design holder following a change to a process defined in the approved data

Evidenced by

With regards to manufactured static  pipe, part number 14176024-53 (S/N, WN275258045629) released on EASA Form 1 number W1348. The associated approved data, DRW No 14176024-53 confirms the part marking requirements under flag note 4 which refers to Handley Page P.S.25.1.7 (Aircraft pipeline System Identification). The organisation has deviated from the instructions in P.S.25.1.7 as it has elected to part mark using ink rather than attaching a decal as per the P.S. At the time of the CAA audit no design change could be produced confirming acceptance of the deviation from the originator of the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1422 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		4/18/17

										NC18849		Blasco-Borja, Jose		Greer, Michael		Nordam DOA / POA Arrangement

The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to an appropriate arrangement with the design approval holder.

Evidenced by:
Ref: DOA/POA Arrangement with Nordam dated 30/06/2017.
The reference to "Approval Certificate and Terms of Approval attached" to detail the scope of work covered by the arrangement nor the document NEL/Inflite Issue 1 does not provide sufficient information to the POA in accordance with 21.A.4, e.g. the design approval holder, eligibility (repair scheme / STC reference etc.)

IES do not have acces to those documents stated on the arrangement document for which there is joint responsibility between the DOA and POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC4421		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.139 with regard to the management of the independent quality function.
Evidenced by.

1. The single product audit reference INF/13/09 completed in 2013 did not include information confirming the scope of the audit or which of the Part 21G paragraphs were audited. 

2. The audit check-list for the above referenced audit included sections that had not been completed for example section 4 and section 17.

3. The retained audit record associated with NCR number M-IAF2 included supporting documentation in the form of an advisory notice relating to Aluminium Brazing rather than documentation relating to the inappropriate use of correction fluid on aircraft documentation which was the subject of the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Retrained		5/1/14

										NC18851		Blasco-Borja, Jose		Greer, Michael		Parts in Production Controller's Office

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(viii) non conforming item control.

Evidenced by:
Parts rejected by inspection were not located in the appropriate area.
(See attached Photograph)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC18850		Blasco-Borja, Jose		Greer, Michael		EASA Form 1 Completion

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(xii) with regard to issue of airworthiness release documents.

Evidenced by:
Ref: EF1 FTN W1500 dated 01-Oct-2018
Part: Pan Fwd Upper Bifurcation L/H, p/n R-C651011-1, s/n WN293143-052268.
The following was noted:
•  Wrong address is on the Form 1.  The address on the EF1 is Dunmow Road, the place of release not the address on the F55 sheet A.
•  The EF1 is issued as in conformity to approved design data…. Although it was noted in the workpack that the trimming operation required by Note 12 of the drawing was not completed.
Note: An email was seen in the workpack between IES and Nordam that states IES do not have a tool for the trimming operation stated on the drawing as Note 12. Nordam responded that it could be sent untrimmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

										NC10500		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the POE

Evidenced by

The current version of the POE was inaccurate in respect of the certifiying staff list and the list of management staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

										NC4422		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.145. (AMC.21.A.145 (d)), with regard to the management of certifying staff records. 

Evidenced By.

When comparing the scope of approval listed in section 1 of the POE for certifying staff R Porter and J Cole with the scope of authorisation listed on their approval documents it was evident that the scope confirmed on their authorisation documents was limited to categories A and B where as the POE confirmed additional certification privileges including categories E,F,G,H,J,K.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Documentation Update		5/1/14

										NC17241		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval

The organisation was unable to demonstrate that they were fully compliant with the requirements of 21.A.151 with regards to the production of parts within the defined scope of the organisation.

Evidenced by

A review of a recently produced and certified pipe, part number JD300J0103-000 identified that the pipe was not on the organisations capability list at the time the item was produced and released		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC17239		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval


 The organisation was unable to demonstrate that they were fully compliant with the requirements of Appendix 1 to EASA Part 21 and 21.A.151 with regards to the completion of EASA Form 1 tracking number W1419

Evidenced by

A review of the work pack and supporting production documentation for EASA Form 1 tracking number W1419 identified that the item it related to , (pipe JD300J0103-000 ) was produced in January 2018 whereas the EASA Form 1 was dated 26 Jan 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC7683		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.20 and 145.A.70 item 9 with regard to the scope of work defined in the company MOE.

Evidenced by.

Section 1.9 of the MOE confirms that under the A1 rating that the Boeing 737 will be included in the scope of approval but does not define which series.  In addition the scope under B1 references the CFM 56 engine but does not confirm which dash numbers will be maintained.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7706		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the correct storage and segregation of aircraft parts and materials.

Evidenced by.

1.Some uncontrolled adhesives had been discarded on the bench outside the Avionics Work shop.

2.A selection of uncontrolled aircraft parts, (some of which had no identification), including extension seat belts, life Jackets and engine fire bottle squibs we being stored on the roof of the Supervisors office.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/10/15

										NC7708		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (d) with regard to the man hour plan associated with the quality department.

Evidenced by.

The quality man hour plan confirms that in order to provide sufficient resource to quality monitor the organisation an additional QAE will need to be employed. At the time of the audit the recruitment process had not been completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		5/9/15		1

										NC7687		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (g) with regard to the provision of sufficient staff to support the requested A1 ratings.

Evidenced by.

1. With regard to the Airbus A318/319/320 (V2500) the organisation does not currently have any B2 engineers employed.

2. With regard to the Boeing 737 Series aircraft the scope of approval in 1.9 of the MOE is confirms the scope of work will be up to C Check. At the time of the audit the organisation only employed one B2 engineer which is considered to be insufficient to resource a C Check.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15

										NC7684		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (c) with regard to the demonstration of type recency.

Evidenced by

At the time of the audit it could not be demonstrated that any of the certifying staff who were type rated on the B737 Series or A320 series aircraft had worked on the aircraft types in the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15		1

										NC7685		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the generation of an authorisation document.

Evidenced by.

At the time of the audit the organisation had not prepared an authorisation document specific to the new approval		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7686		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the provision of tooling.

Evidenced by.

At the time of the audit the organisation could not demonstrate that they had completed a review of the tooling requirements for each requested A1 type against the scope of work for each type confirmed in 1.9 of the company MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7688		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 with regard to the production of a comprehensive audit plan.

Evidenced by.

The current audit plan does not include product audits as required by 145.A.65 (c) 1 and the corresponding AMC material.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7689		McKay, Andrew				The organisation failed to fully comply with the requirements of 145.A.70 with regard to the submission of the MOE to the competent authority.

Evidenced by.

The MOE submitted to the competent authority was not complete as it only included section 1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC8926		Digance, Jason		Digance, Jason		Facilities 145.A.25  The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to secure and segregated storage facilities for quarantined components, equipment, tools and material
Evidenced by:
The company stores does not contain a secure segregated Quarantine store with a suitable logbook of quarantined items as required by 145.A.25 (d)		AW\Findings\Part 145		UK.145.1960 - Instone Air Services Limited(UK.145.01320)		2		Instone Air Services Limited(UK.145.01320)		Finding\1st Response Accepted		8/13/15

										NC8927		Lawrence, Christopher		Digance, Jason		Quality System 21.A.139.    The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to the annual audit plan covering all aspects of compliance with Part 21 Subpart G
Evidenced by: The Part 21G Quality audit plan reviewed at the audit was based on company procedure numbers rather than the Part 21G chapters making it difficult to ascertain if all parts of the regulation where being audited		AW\Findings\Part 21		UK.21G.333 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding		8/17/15

										NC11038		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b(2) with regard to the 2015 annual audit schedule.  
Evidenced by:
The audit schedule had not been completed as per the annual plan		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		3/17/16

										NC11039		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d(3) with regard to the authorisation document
Evidenced by:The authorisation document issued to #2 was not in a style that made its scope clear to the NAA		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		4/17/16

										NC19283		Digance, Jason		Digance, Jason		21.A.133  Eligibility - Link between design and production organisation. The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to the signed DOA agreement with Pt21 Solutions Ltd 

Evidenced by:

Internal procedure INS-ENG-03 had not been followed which resulted in the POA/DOA agreement failing to list the 'scope of production covered by the agreement ' resulting in a document that failed to  list the detail of the products/part numbers covered by the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC19285		Digance, Jason		Digance, Jason		21.A.139 Quality System. The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to monitoring the feedback from the quality system.
 
Evidenced by:

Internal procedure INS-QA-20 requires a management review meeting on 'a regular basis'. No management review meetings had taken place since the continuation of the approval 07/18 with the last recorded minutes for a management review meeting being dated Feb 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC19284		Digance, Jason		Digance, Jason		21.A.145 Approval requirements.The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff.

Evidenced by:

The internal authorisation document for the certifying staff member identified as Stamp #2 was noted to have expired in Feb 2018. In addition, there was no mechanism contained in the Quality System procedures to suspend a certifiers' authorisation when they no longer meet the minimum requirements for the issue of that authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC13517		Camplisson, Paul		Camplisson, Paul		145.A.65 QualitySystem 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to timely closure of non-conformances raised under the quality system.

Evidenced by:
A review of the Quality System and audits conducted under the audit programme found that an audit conducted in March 2016 - 2016/001, that had still not bee addressed and still Open at time of the authority audit.		AW\Findings\Part 145 65		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13518		Camplisson, Paul		Camplisson, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring components are eligible for installation.

Evidenced by:
A review of maintenance being undertaken on aircraft G-IFTF- Nose Wheel Steering , Work Card Task- 40144, Spring replacement, found that a replacement bolt was accepted on a C of C into the organisation stores inventory.
This item is clearly identified in the maintenance manual and therefore should be received on an appropriate Airworthiness Release Certificate- EASA Form 1/FAA 8130-3.

Procedures detailed in MOE 2.2 have not been complied with.

AMC 145.A.42(b) also refers.		AW\Findings\Part 145 42		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13520		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard touse of alternative tooling and equipment for maintenance.

Evidenced by:

During the audit of the Tool Stores a bespoke tool was found , used as an aid for balancing HS125 flight controls, Tool ref. ITS 0128.

On further investigation it was found that there was no authorisation and assessment documentation , tool diagram with  and interface points and applicable tolerances.

Procedures detailed in MOE 2.4 refer to how the organisation must address the use of alternative tool. This was not complied with for assessment, appropriate design diagram/drawing, approval for use by Base Maintenance Manager and QA Manager.		AW\Findings\Part 145 40		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC10580		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to housekeeping and management of the maintenance/hanger facility.

Evidenced by:

A review during the audit highlighted the lack of housekeeping/ management control in regards to control of parts and materials and storage within the ITS hanger/maintenance facility. Issues witnessed -
1) Scrap material storage and disposal
2) Toilet Bowls storage/control
3) Starter Generator/Life Jackets- inappropriate storage & Airworthiness status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16		1

										NC19384		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 

This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed near other handling and servicing equipment either containing or externally contaminated with greases, oils and/or hydraulic fluids. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC15688		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient, competent staff. 
Evidenced by:

A review of the documentation for personnel employed to undertake Hawker 400 maintenance support activities, could not identify a direct employment contract detailing responsibilities and activities the individual will undertake on behalf of the organisation.
AMC to 145.A.30(d) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17		2

										NC18414		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of having a Maintenance Man-hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality-monitor the organisation in accordance with the Approval.
This is further supported by:

1.1 – Attending to the “ad-hoc” nature of the line maintenance activity under consideration, and in absence of further planning historic data, the new product line of scope has not been incorporated yet into the Organisation’s Man-hour Plan to at least consider the minimum maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC19385		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and (h) with regards to the obligation of having a maintenance man-hour plan showing that the Organisation has enough and appropriate aircraft-rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35

This is further supported by:

2.1 – 100% of B2-category certifying staff on Beech 400/400A is externally contracted. Such arrangement does not fully satisfy the requirements of 145.A.30(h) and AMC to 145.A.30(d) to ensure organisational stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19386		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.

This is further supported by:

3.1 – Technical Authorisation granted to Lee Sugden has been reviewed without formal assessment for competence in the previous years.

3.2 -  The procedure in place for the periodic assessment of competence does not contemplate the “on the job performance” element while considering the attitude and behaviour of the individual being evaluated. The records of the process sampled during the audit do not permit to determine what the “on the job assessment” consisted of, and which relevant activity was witnessed to support the objective evaluation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC18415		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regards to the obligation of having enough and appropriate aircraft-rated certifying staff qualified as Category B1 and B2 in accordance with Annex III (Part 66) and 145.A.35, in relation with the new Scope of Approval under consideration (Gulfstream GV-SP Series fitted with RRD BR710 engines).
This is further supported by:

2.1 - There is only one B1 engineer rated with GV-SP and none rated in the B2 Category among the ones directly employed by the Organisation at present time, while the intended arrangement is to externally contract 2 GV-SP rated engineers (one B1 and one B2) to another non-Part 145 company, called AMAS, on a service-agreement basis. Such circumstance will mean in practice that more than 50% of Organisation's certifying capability on the GV-SP (significantly for the B2 scope) will be externally contracted, and could conflict with the requirement of ensuring that at least half the staff that perform maintenance in each flight or product line is directly employed to ensure organisational stability.

2.2 – Although plans to engage certifying staff directly employed by the Organisation in relevant Gulfstream GV-SP EASA Part 147 type-rating courses have been mentioned, these have not been evidenced with a formal agreement with an approved MTO yet. Such circumstance does not allow the competent Authority to limit the duration of an arrangement allowing a temporary increase of the proportion of contracted staff in order to meet the specific operational necessity under discussion, while mitigating the negative impact on Organisation’s stability in a short term.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC15683		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all appropriate tooling being available.

Evidenced by:
A review of the tooling inventory required for Hawker 400 maintenance activities found that a comprehensive review of the required tooling needed for the level of maintenance up to "D" check could not be provided. Tooling lists had not been compiled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC19387		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

This is further supported by:

4.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19388		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
5.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC10577		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to traceable records for the Planning of maintenance activities.

Evidenced by:
 A review of the planing activities and documentation in support of 145.A.47- for manpower resource, task hours allocation etc demonstrated that there was no clear evidence of the actual planning and methodology in support of contracted work  at ITS.

A clear methodology or working procedure was not available to guide and instruct staff.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16

										NC16442		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,1] with regard to internal audits for compliance to Part 145.

Evidenced by:

A review of the Audits carried out under the Quality Audit Programme found that since the recent ownership changes, the responsibility for computer archiving and back-up of maintenance records (145.A.55,c) had passed to an exterior department.
An audit for compliance to the requirements of Part 145 had not been conducted to ensure satisfactory storage, protection and retrieval of maintenance records.
Refer to GM 145.A.55 also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3311 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/17/18

										NC15684		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current approved version.

Evidenced by:

A review of the Exposition provided in support of the application for change highlighted that the incorrect version had been submitted and that a latest draft had still to be approved by the Authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC18458		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regards to Certification of Maintenance – All maintenance ordered was verified before the issue of an EASA Form 1

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was completing the actual work requested by the operator/customer before issuing an EASA Form 1 to release the part/product post maintenance activities.  It was observed in the C3 Rating Workshop that the maintenance activities on B757 handsets may not be commensurate (exceeded) the requested work scope.  Additional items could include painting*** and modification.

*** Colour change of the handset was noted to be a requirement of Airline Services modification C757-25-0178-ECN-01 as part of the work specification post removal “Package and Ship for Colour Change and Overhaul”.

See also 145A42(c)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18461		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regards to Maintenance Records – Storage and control.

Evidence by:

It could not be consistently demonstrated that aircraft maintenance records would be stored to ensure protection from damage, alteration or theft.  Aircraft maintenance records were observed ‘stored’ in a A4 size cardboard box on the floor of the C3 Rating Workshop Support Office.  In addition, there was no apparent management or control of the “stored” items, i.e. an index or inventory of the ‘stored’ items.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18459		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regards to Quality System – Independent audits.

Evidence by:

It could not be demonstrated that independent audits would include a percentage of random audits carried out on a sample basis when maintenance was being carried out (random/unannounced and out-of-hours audits).

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC16415		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to the Maintenance Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of MOE ASI/PART145/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4552 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Accepted		1/17/18		1

										NC18460		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(c) with regards to Maintenance Organisation Exposition – Notification of changes to the competent authority when exercising the ‘indirect approval’ privilege.

Evident by:

It could not be demonstrated when documents, procedures, lists etc. detailed in MOE 1.11 were amended and approved using the organisation’s ‘indirect approval’ privilege, that notification would be sent to the competent authority for acknowledgement of the changes/amendments.

See also EASA User Guide UG.CAO.00024 – Part 2 - Sample MOE – 1.11.3 and UK CAA Information Notice IN-2016/105.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18464		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regards to Quality System – Manufacturing Processes – Management and control of equipment/machine maintenance.  

Evidenced by:

a)   PPM - It was observed that machine Hurco MX42 was subject to ‘General Service VMX60C’ on the 30/Jan/2018. On completion of the maintenance, Service Report 145911, was issued that listed a number of recommendations for further maintenance and parts replacement.  It was confirmed that the service had been completed by signature by an Interiors Newco Limited representative on the Service Report.  It could not be demonstrated that an assessment had been undertaken of the recommendations for further maintenance and parts replacement prior to the continued use of the machine by production to produce aircraft parts/components.  The machine was subjected to corrective maintenance on the 6/April/2018 to action some of the items detailed on Service Report 145911 as detailed on Service Report 146084; a number were not actioned by the selected service provider, eg heat exchangers, chiller filters due to their capability and competency.

b)   Interior Newco Limited stated that routine maintenance and checks had been introduced to ensure the continued serviceability of machines/equipment, eg monthly cleaning of Hurco heat exchange filters.  It could not be demonstrated that the stated maintenance was being completed or recorded.

See also 21A145(a) and GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		3		Interiors Newco Limited (UK.21G.2692)		Finding		10/24/18

										NC16408		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE ASI/PART21/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1944 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Accepted		1/6/18

										NC18463		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Production [Capacity] planning  

Evidenced by:

It could not be demonstrated that a Capacity Plan was available to demonstrate the organisation had sufficient personnel according to the nature of the work and the production rates/quantities.  It was observed that overtime was used to support the production demands, with peaks of overtime being noted to be up to 20% in some production areas.

See also GM21A145,  21A139(b)(v)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC18462		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21A165(b) with regards to Obligations of the Holder – Maintain the production organisation’s facilities to the approved procedures.

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was maintaining the production organisation, particularly storage, to approved procedures.  The following was observed:

a)   External Storage between Units 2 and 3: CMCON01 – CMCON09 were observed to store surplus equipment, tooling, office equipment raw materials and aircraft parts.  There was no obvious inventory control, the storage facilities were not consistently secured and the serviceability of the raw materials and aircraft parts could not be determined.

b)   Internal Storage Unit 3: It was observed that raw materials and tooling were “stored” throughout the facility were space permitted; raw materials were ‘stored’ [unsecure] adjacent to walkways, tooling and equipment were stored in open racking etc.  Compounding this issue was that the facility was not secure because the doors were open due to the prevailing weather conditions.

See also 21A145(a), GM21A145(a), 21A143 and 21A139(b)(viii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC17178		MacDonald, Joanna		MacDonald, Joanna		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) Aircraft Maintenance Programme with regard to the aircraft maintenance being carried out in accordance with an Aircraft Maintenance Programme that correctly reflects the instructions for continued airworthiness from the Type Certificate Holder (TCH).
Evidenced by:
1/ A variation for RH and LH fire extinguisher was found in the logbook for G-BEOL dated 29/3/17. It was not clear as to what check on the fire extinguisher had been varied. 
2/ On further investigation in to the TCH's maintenance data it was apparent that the life set on a component was a "do not exceed" life with no further instructions for the variation of tasks. The procedure in the aircraft maintenance programme was followed but was not correct to the requirements of the TCH's maintenance data.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6247		Sippitts, Jan		Sippitts, Jan		Data for Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to repair ref OL/INT/1132/13.
Evidenced by:
On review of the work pack details for a port wing strut repair to G-BEOL, it was noted that no reference to approved SRM data was included in the worksheet.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation Update		10/26/14

										NC17177		MacDonald, Joanna		MacDonald, Joanna		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 Record System with regard to the managing the appropriate time in service for service life limited components.
Evidenced by:
1/ The life limits for the aircraft steering jack on G-BEOL was stated to be 6000 Hrs in the Aircraft Maintenance Programme. The organisation's tracking system shows the lifed time stated in flights.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6248		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403with regard to defect recording and control.
Evidenced by:
At the time of the audit and with reference to Invicta CAME IAL_CAMO_CAME, no information was available to confirm recording and control of aircraft defects.  No sector tech log pages or form IAL_GEN_ADD_ISS1_Rev 0 were available for review.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Revised procedure		10/26/14

										NC12633		Sippitts, Jan		Sippitts, Jan		M.A 503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to service life limited components shall not exceed the approved service life limit as specified in the approved Maintenance Programme.
Evidenced by:
On review of G-PIGY life limited components, it was noted that LH Starter Generator had exceeded the service life limit by 0.94 hrs.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC12623		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M recurrent training.
Evidenced by:
1.  There was no record that the Quality Manager or the ARC Signatory had received Part M recurrent training within the last 24 months [AMC M.A.706(k)].
2.  There is no contract in place for the ARC Signatory/proposed CAM, to demonstrate duties and time allocated to Invicta Aviation Ltd.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6249		Sippitts, Jan		Sippitts, Jan		CAM (Maintenance Contracts)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to approved Part 145 maintenance contracts.
Evidenced by:
At the time of the audit, it was noted that the CAA had no record of approved Part 145 maintenance contracts with TG Aviation or Rinjmond Air Services as noted in the current CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		12/26/14

										NC12634		Sippitts, Jan		Sippitts, Jan		M.A.708(a) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to a Variation dated 15/07/15 for fuel manifold and nozzle assy (LH&RH), 400HR function check was granted a 40HR extension.  
Evidenced by:
The variation had been raised by the QM and authorised by the CAM.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6250		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System audits.
Evidenced by:
1.  Internal audit report ref No 2014/01 dated 16/04/14, did not demonstrate that all elements of Part M were reviewed (Ref M.A.712(b)).
2.  CAR ref 2014/01/01 remained open after the due date of 16/07/14 (AMC M.A.712(a), 4).
3.  There was insufficient objective evidence detailed within the audit report 2014/01 dated 16/04/14 to show the context of the audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		10/26/14

										NC12622		MacDonald, Joanna		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to an effective Quality System.
Evidenced by:
There was no evidence to show the following:
1.  Completed aircraft quality audit.
2.  Completed contracted Part 145 MRO audit.
3.  Completed internal Part M system audit.
4.  Completed Management Quality Audit review (to demonstrate feedback loop).
5.  No 2016 audit schedule in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		11/14/16

										NC17179		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality Manager.
Evidenced by:
1/ The proposed Quality Manager is also certifying staff for the Part M aircraft under his Part 66 license (outside of a Part 145 organisation). Therefore independence with regards to the certification of maintenance cannot be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		6/30/18

										NC19242		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the issue or continuation of an approval for the maintenance of components, as evidenced by: - 

a) The current Form 3 dated 01/02/2000 revised 07/05/2009 has been issued to Ipeco Holdings Limited, a company registered in the UK, number 672443, (the organisation). The variation application CNP-3090 includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the arrangements currently proposed do not appear to indicate the additional site is a fully integrated part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The facility is reported to be owned by JTC Aviation, the tenancy agreement provided was between JTC Aviation and Ipeco Singapore Pte Ltd, (see AMC 145.A.25(a) 1)
ii. Numerous documents bear reference to Ipeco Singapore Pte Ltd, e.g. the draft exposition issue 30, draft Form 1, Certifying Staff record, Competence assessment.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC13447		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The current list is Rev 25 approved indirectly by the organisation and dated April 2016. (CAA acknowledged 170516) Review of the current list shows it to include (pg 7) a number of items where the CMM reference appears to be a USAF Technical Order, it could not be established at audit that this is approved data in accordance with 145.A.45(b). Review of Form 1’s did not reveal any CRS issued against this data		AW\Findings\Part 145\145.A.20 Approval		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC19244		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items, as evidenced by: - 

a) The organisation reported assessment of conditions of storage is required by the goods inward procedure, however it could not demonstrate its ability to verify storage conditions, e.g. temperature / humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC5112		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 

a) There appear to be some discrepancies in the MOE between 1.3, 1.4,  1.5 and in who deputises for any particularly persons in the case of lengthy absence. 
b) The Management structure appears not to entirely reflect the current reporting chain.
c) The organisation could not demonstrate formal acceptance of the currently identified group of persons by completed EASA Form 4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Documentation Update		8/16/14		1

										NC10895		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that the recently promoted Vice President of product Support had been assessed for competence in his new role, neither do the competence assessments for existing staff meet the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)
b)  There was no evidence of who is responsible overall for competence assessment.
c) There was no evidence that the existing auditing programme is effectively assessing the procedures for competency assessment or their application across the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC13448		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Current procedures have allowed the Certifying Staff to be issued with two different styles of organisation stamp, (see MOE 1.6) one of which (OP78) implies it is for an operator rather than an inspector. Neither the exposition nor various procedure sampled 02-01 Iss 21, 10-01 Iss 19 or 18-02 Iss 13 define which type of stamp should be used for certification of the Form 1. It is accepted 02-01 is currently under review.
b) Similarly it could not be demonstrated that the procedures define the intent of using a signature, or a signature and some kind of stamp for certification nor for work record completion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC13449		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for Mr M Crane could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC5113		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of EASA Form 1 80231004/1 and other examples reveals it is common practice within the organisation not to include in Block 12 reference to the Maintenance Data used, as required Appendix II of Annex I to adequately describe the work carried out to the installer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Process		7/16/14

										NC10894		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft components  required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not ensure that all aspects of Part 145 compliance are checked each 12 months, e.g. A.30(a) or A.30(e), AMC 145.A.65(c)1 refers.
b) Review of the last Part 145 audit, RSAP 1 lacks a report describing what was checked, AMC 145.A.65(c) No. 10 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC19243		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by: - 

a) The variation application CNP-3090 includes the draft IPEX-3 exposition Issue 30 which includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the exposition reveals the exposition did not fully meet the intent of the EASA User Guide UG.CAO.00024.006, the following issues need to be considered. The issues identified are not intended to be a definitive list.
i. There are numerous references to Ipeco Singapore Pte Ltd., including 1.3, 1.5, 1.7.2, 1.8
ii. The responsibilities and duties for the Vice President of Customer Support (Maintenance Manager -UK and the General Manager (Maintenance Manager) -Singapore are combined at 1.4, this arrangement is not considered to clearly indicate individual responsibilities.
iii. 1.6 Certifying staff list does not include all the information to fully meet the intent of the EASA User Guide UG.CAO.00024.006, e.g. function, date of first authorisation, expiry date of authorisation, scope/limitation of the authorisation.
iv. 1.8.6 Layout of premises. The layout of the Singapore facility appears incorrectly, to indicate Part 21 Manufacturing activity on-site.
v. There is no example Form 1 for the additional site included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19		2

										NC13450		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Ipex-3 Issue 26 approved 12 May 16, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There is a lack of clarity across 1.3, 1.4 and 1.5 there are two Management posts (Postholders) for Quality & Planning and Quality. Both posts have been held for several years by Mr D Yearley, thus this arrangement does not reflect the current management structure within the organisation. 
ii. The management position titles are not consistent between 1.3, 1.4 and 1.5 (need to be the same as Form 4 also). 
iii. Deputies are required for those Postholders appointed. 
iv. Any managers providing day to day oversight of the Part-145 functions delegated by the responsible Postholders together with their Terms of Reference should be included here. (See EASA MOE guidance UG.CAO.00024-004)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		5/2/17

										NC16375		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During preparation and accomplishment of audit UK.145.3316 a number of issues with the MOE were revealed, see the items below, which are not intended to be a definitive list of issues with the exposition. 
i. A total number of Part 145 staff is required at 1.7
ii. 1.8 facility refers only to repair operations in Building1 and does not reflect the location of the Accountable Manager, Management Personnel or the Quality Department in other buildings
iii. No policy / or statement on Part 145 fabrication
iv. The associated Capability List does not fully reflect the intent of EASA MOE guidance UG.CAO.00024-004, e.g. neither the level of maintenance nor the workshop is defined.
v. Some confusion in 5.2 and 5.4 as to what is contracted and sub-contracted and the organisations responsibilities regarding those arrangements.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3316 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Late		2/9/18

										NC5232		Gardner, Nev		Gardner, Nev		Quality System (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan and sample audits, although procedures were covered adequately the plan does not fully demonstrate compliance with all elements Part 21 Subpart G.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Revised procedure		7/29/14

										NC5233		Gardner, Nev		Gardner, Nev		Exposition (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The approved POE is Issue 17 (Feb 12) and although the organisation has commenced Issue 18 it is significantly behind a number of changes to the organisation. 
i. The facilities layout, including Buildings 1, 2, 3, 5 & 6
ii. The Group of persons still contains Mr. S. O’Riordan who is reported to have left the organisation in 2012
iii. Mr. S. O’Riordan was the Group Quality Controller, this role has been discontinued but the Terms of Reference have not been reallocated. 
iv. Certifying staff list is not current e.g. it does not include Mr M Paice, certifying since Jan 14		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC5234		Gardner, Nev		Gardner, Nev		Personnel requirements (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)2 with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 21, as evidenced by :- 

a) There appear to have been changes from the Group of Persons listed in the POE at Issue 17. 
b) The organisation could not demonstrate formal acceptance of the currently identified group of persons by an approved EASA Form 4		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC5235		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has made a significant number of changes e.g. in personnel, certifying staff, facilities, procedures which Part 21 sub part G requires should be notified in advance  
b) The procedures for managing the various changes described in the POE appear not to be adequate or to have been followed in recent changes.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

										NC11222		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to being able to justify, for a defined scope of work, that they hold or have applied for an approval of that specific design, or have ensured through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory co-ordination between production and design, as evidenced by :- 

a) The organisation manufactures a range of seat and galley equipment of their own designs which are approved by either National equipment approval, ETSO/TSO, or by appropriate arrangement with the applicant for, or holder of, an approval of that specific design. At the time of the audit a folder locating DOA/POA arrangements was found to be missing from its server location. Recovery action was initiated. It could not be clarified which items were approved by external design holders or by DOA/POA arrangement, or which DOA/POA revision was applicable. A hardcopy folder containing historical information appeared not to be fully up to date and further confused the issue. The folder contained more DOA/POA arrangements than expected, some signed, some unsigned copies, some apparently superseded by ETSO/TSO approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.716 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		5/26/16

										NC12473		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

Above the sewing machine operators work station were approximately twenty five strip lights, in the afternoon of the audit at least five were flickering significantly. Whilst it was reported bulbs had been regularly changed it appeared that there were a number of underlying electrical issues with the installation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.877 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		10/24/16

										NC8035		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to fully specifying the scope of work deemed to constitute approval.

Evidenced by:-
At the time of audit, the organisation did not have a capability listing (as mentioned in MOE 1.10 Para d (iii))and the scope of work in MOE 1.9.3 did not fully reflect items which had been maintained under C ratings in the past. A workshop capability change form was found showing that the Collins VHF-251 had been added to the capability but this unit is not covered by details of the scope of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC8040		Locke, Peter		Locke, Peter		145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to segregation of components and storage in accordance with manufacturers' requirements.

Evidenced by:-
1) A cupboard within the bonded stores area was found to contain several tins of life expired paint.
2) With regard to storage in accordance with manufacturers' instructions to prevent deterioration, the MOE 2.3 refers to the need to run gyro instruments at 12 monthly intervals to prevent bearing damage. Several such instruments were stored in the bonded store but it could not be demonstrated when these had last been run.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8036		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors continuation training.

Evidenced by:-
Staff training records stated on continuation training sheets that Human Factors training had been carried out at 2 yearly intervals however it could not be demonstrated what had been considered for this training or what the content had been. AMC 2 145.A.30(e) Para 2 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8038		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements 

The organisation could not demonstrate that they were fully compliant with 145.A.30(j)4 & 145.A.30(j)5 with regard to Personnel requirements.

Evidenced by:
1) Flight Crew authorisations had been issued  to two members of flight crew for one operator (Dragonfly Aviation Services). In both cases no authorisation document was retained on file and the associated assessment forms had not been completed to verify that a satisfactory quality board assessment had been carried out. Additionally in one case no copy of a valid Flight Crew License was held on file. 145.A.30(j)4 refers.
2) A one-off authorisation had been issued under 145.A.30(j)5(ii) on 28-08-2013 to an engineer holding an FAA A&P license and not a valid EASA Part 66 license. This authorisation had not been notified to the CAA nor was there any evidence of recertification by an appropriately approved organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8252		Wright, Tim		Wright, Tim		145.A.35 - Certifying Staff and Support Staff.
The closure for this finding has been received and will be verified during the Sept 2105 audit .

The organisation was unable to meet with compliance with 145.A.35(b) with respect to ; quote: - " The organisation issues the certification authorisation when satisfied that compliance has been established with the appropriate paragraphs of Part 145 and Part 66 .   
This was evidenced by:

1. A B2 certifying staff member( Authorisation 2)  had been issued with a company authorisation which included aircraft types that were not listed on the individuals Part 66 licence. Ref: 66.A.45(a) quote :- " In order to be entitled to exercise certification privileges on a specific aircraft type, the holder of an aircraft maintenance licence need to have his/her licence endorsed with the relevant aircraft ratings." 

2. Additionally the authorisation document ref ( Form no ISC/AD/62 issue 9. Authorisation 2 ) did not make reference to the national limitations  Ref 66.A.50 (a) quote:-  " Limitations introduced on an aircraft maintenance licence are exclusions from the certification privileges and affect the aircraft in its entirety".		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2627 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/24/15

										NC8050		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully in compliance with 145.A.42(a)5 with regard to acceptance of components.

Evidenced by: -
At the time of audit it was noted that several bins of the "ready-use" items in the hangar did not contain any batch details of the contents therefore traceability to conformity for specification could not be proven.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9936		Wright, Tim		Wright, Tim		145.A.50 Certification
 The organisation was unable to demonstrate compliance with 145.A.50 Certification of maintenance, with respect to the correct annotation of a sampled EASA Form One.

As evidenced by: 
1. As part of the C rating capability, the organisation, inspected, repaired and tested a set of Pratt and Whitney PT6A fuel nozzle assemblies. The EASA Form release document ref : 10003; REPR19310/PEIN020871 only refers to " inspected " in field 11.

2.Referring to the same EASA Form One;  Field 11a had not been annotated to indicate a Part 145.A.50 Release to Service.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15		2

										NC15226		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issued when it has been verified that all maintenance ordered has been properly carried out 

Evidenced by:

Phase Check on aircraft G-JOTA had workpack issued by Jota CAMO, but to be certified by Iscavia,  which did not contain sufficient control of the content of the workpack. (33 'controlled' items but over 60 present) The task cards contained numerous entries (relating to not installed AC and pressurisation systems) which were known by both Jota and Iscavia to be not applicable by modification standard. The control of 'N/A' entries needs to be managed by Jota.  Additional Iscavia control paperwork was not included in the workpack, such as the Iscavia 'Final Checklist'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2983 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		9/20/17

										NC8051		Locke, Peter		Locke, Peter		145.A.50 certification of maintenance
Not compliant

The organisation could not demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of Form 1's.

Evidenced by:-
At the time of audit it was noted that two form ones which had been issued on 18th August 2014 had not had the appropriate "release to service type" box checked in section 14a.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9935		Wright, Tim		Wright, Tim		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate compliance with 145.A.70 with respect to the Maintenance Organisation Exposition not reflecting the current status of the organisation in the following areas. 
As evidenced by but not restricted :
 
1. There are no terms of reference for the position of Quality manager within the Part 1. 

2. There are numerous references to the Part M requirements and processes.

3. In a number of places the main body of the MOE makes reference to the BCAR's and the A8-25 approval.

4. There is no evidence of a BCAR A1 approval supplement attached to the current MOE.  

5. There is no evidence or clear statement concerning the Line maintenance activities ie Section L2 within the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		11/17/15

										NC8052		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation/145.A.90 Continued Validity

The organisation was unable to demonstrate that it was fully compliant with 145.A.85 Point 6 with regard to notifying changes to the scope of work.

Evidenced by:-
Whilst reviewing the capability for the C rating it was noted that of the 8 items for which a record was retained in the  Workshop Capability Change folder only one record was annotated as having been notified to and accepted by the CAA. MOE Para 1.10 recognises the need to notify such changes to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC9937		Wright, Tim		Wright, Tim		M.A.501- Component  Installation
The organisation was unable to demonstrate compliance with M.A.501 Component Installation with respect to the installation the aircraft battery into G-BZOL.
As evidenced by: 
1. There was no evidence, held within the aircraft t modification records,  to support the installation of  Battery Pt No 61-18-17-010 which replaces Pt no 61-18-17-000.		AW\Findings\Part M\M.A.501 Installation		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15

		1				M.A.302		Aircraft Maintenance Programme		NC17114		Drinkwater, Tim		Drinkwater, Tim		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to appropriate AMPs being used for private and commercially operated aircraft

Evidenced by:
The appropriate separation of owners self declared maintenance programmes and those programmes used for commercial operations could not be clearly demonstrated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

		1				M.A.704		CAME		NC17115		Drinkwater, Tim		Drinkwater, Tim		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to clarity and accuracy of content to ensure compliance with Part M

Evidenced by:

The content of the CAME does not indicate that two members of the management team work part time

The CAA do not have copies of the referenced documents in Appendix 5

PRO TEC 003 requires a check of Airworthiness data input to CAFAM, but does not require evidence of such checks. 

Permit flights no longer require a Flight Release Certificate		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

		1				M.A.712		Quality System		NC4277		Woollacott, Pete		Woollacott, Pete		M.A.712 Quality system.
This was not fully compliant with M.A.712 (b) 3. The internal auditing during 2013 had not covered or recorded all aspects of the approval. For example, there was not a reference to M.A.201 Responsibilities, M.A.202, Occurrence reporting, M.A.301 Airworthiness tasks and several other clauses. Most auditing and references were to the M.A.701 to M.A.716 clauses.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.487 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Documentation Update		6/9/14

		1		1		M.A.712		Quality System		NC12598		Wright, Tim		Wright, Tim		M.A.712  Quality System:
The organisation was unable to demonstrate compliance with M.A.712 (a) with respect to a quality audit feedback system.

As evidenced by: 

There is no published procedure detailing the a Compliance monitoring feedback system as detailed within the M.A.712 (a) requirement.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1314 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		10/10/16

										NC18529		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the control of the organisations NDT process.
Evidenced by:
1. The organisation being unable to produce personnel records as detailed in the written practise paragraph 8.2.

2. The independent audit function as detailed in the written practise paragraph 5.1.4 could not be established, with the nominated level 3 carrying out this task currently.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6506		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to information required to be recorded in box 12 of the EASA Form 1.

Evidenced by:
A review of the EASA Form 1 issued on completion of work carried out as detailed in workpack references IE-14-4275 and IE-11-3955 revealed that maintenance data revision status and work file references are not being recorded in box 12.

..		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1692 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Process Update		11/25/14		1

										NC16725		Roberts, Brian		Roberts, Brian		145.A.50 - Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

WO 00081 Bottom end repair of engine SN RL10814-39A.
Some work detailed in Block 12 could not be demonstrated as being carried out in the work pack.
The organisation also could not demonstrate a clear Form 1 tracking register		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18530		Quinlan, David		Quinlan, David		145.A.60 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an up to date reporting system.
Evidenced by:
The current MOE paragraph 2.18 having no reference to 376/2014 which in turn details the criterea of IR2015.1018 requirements for reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC16724		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality of specialised services
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Specialised services include any specialised activity, such as, but not limited to non-destructive testing requiring particular skills and/or qualification. 145.A.30(f) covers the qualification of personnel but, in addition, there is a need to establish maintenance procedures that cover the control of any specialised process.

Evidenced by:

It was not clear when NDT audits were performed and when they where closed. It should be clear that the auditor signs off the non conformance closures. 
Corrective/ preventative action to the Non-conformances were weak.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18		1

										NC16726		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) and AMC 145.A.65(C)1 (4) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.

Evidenced by:

The Quality audit system did not include product audits covering all of the approved B & C ratings for the organisation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18531		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits addressing part 145 compliance over a 12-month period.
Evidenced by:
1. The current internal audit document sampled did not address 145.A.48 requirements.

2. There was no independent audit of the organisations quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competence assessment process
Evidenced by:
During the audit it was not possible to locate a competence assessment process nor records of this having been performed		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC6241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the qualification process for certifying staff
Evidenced by:
During the audit it was not possible to locate a defined criteria for the qualification process for component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC19147		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Calibrated tooling sampled at the Tingwall line station were all found to be out of date. Fluke 25 Multimeter Expired 03/08/18, Acratork 500Ibft Expired 30/07/18 & Tyre Inflator Expired 08/2018. There was no evidence that the line station received a notification prior to the calibration becoming due as stated in MOE Para L2.1.2		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.427 - Islander Aircraft Limited (UK.145.01150) Tingwall		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		2/9/19

										NC8664		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of current maintenance data
Evidenced by:
During the sample of data in the technical library, it was noted that Lycoming manual 60294-7 was at Rev 13. The latest revision listed by Lycoming was Rev 14.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2274 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/14/15

										NC14704		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (c) with regard to minimising the risk of multiple errors during maintenance.
Evidenced by:
26/04/17. 150 Hour Check in progress on G-SICB. There was no evidence that MOE Para 2.23 Control of Critical tasks had been applied to the engine oil filter maintenance to ensure the risk of multiple errors during maintenance was minimised.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14703		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Archive Room & Stores were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC6242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedure to define the acceptance of Calibration Certificates (Refer also 145.A.40 (b))
Evidenced by:
During the audit it was not possible to locate an appropriate procedure defining an acceptance process for calibration certificates to ensure reference to an acceptable national or international standard.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15		1

										NC14705		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to product audits on each product line. 
Evidenced by:
There was no evidence of a product audit for the C12, C13, C15 & C16 ratings in the 2016 & 2017 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14706		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (e) with regard to the issue of certificates of release to service. 
Evidenced by:
1. Form 1, De-ice valve, P/N 3D1542, S/n N136, tracking number 01028 dated 13 April 2017. Block 12 did not contain a reference to the applicable maintenance data.
2. Form 1, Exhaust pipe, P/n NB53-0285, tracking number 01035 dated 21 April 2017. The part number was not found in the organisations capability list & as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

		1				M.A.201		Responsibilities		NC16403		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) with regard to Continuing Airworthiness Contracts
Evidenced by:
1. No evidence was provided of a signed Continuing Airworthiness Contract for G-BPGE with Islander Aircraft ltd & the aircraft owner.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

		1				M.A.301		Continuing airworthiness tasks		NC16404		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (3) with regard to accomplishment of maintenance in accordance with the aircraft maintenance programme.
Evidenced by:
1. G-BPGE - Annual Radio Inspection overrun by 20 Calendar days. The maintenance programme does not permit an extension to the annual inspection.
(Completed 16/09/16 & subsequently on the 05/10/17)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

		1				M.A.302		Aircraft Maintenance Programme		NC17922		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to each aircraft being managed to one AMP at any given time.
Evidenced by:
G-BJEC, G-BJOH & G-BSAH Are presently in the Part M & BCAR AMPs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		9/28/18

		1				M.A.704		CAME		NC17921		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the list of aircraft.
Evidenced by:
G-MAFF S/N 2119 change of registration to G-BJED had not been reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

		1				M.A.707		Airworthiness review staff		NC17920		Ronaldson, George		Ronaldson, George		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(A) with regard to the Independence of Airworthiness Review Staff. 
Evidenced by:
G-BJED ARC report dated 29/03/2018 details that the ARC Signatory Mr. G.C Auth No 02 had also been involved in the aircrafts maintenance & release to service.
AMC M.A.707(a) (5) Refers.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

		1				M.A.709				NC16405		Ronaldson, George		Ronaldson, George		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to applicable maintenance data.
Evidenced by:
1. Cessna IPC Aero fiche P516-12 original issue was found to be in a poor condition & could not be easily read without the use of a magnifying glass.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

										NC18264		Drinkwater, Tim		Drinkwater, Tim		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work being specified in the MOE

Evidenced by:

a) The MOE does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.

b) The C rating capability list was not up to date with the work in progress at the time of audit, - battery and wheels in work not included on the list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3757		Nixon, Mike		Nixon, Mike		Part 145.A.30
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30 with regard to Personnel Requirements 

Evidenced by: 

a) It was found that the records for K Elson, as Human factors trainer, did not contain documented evidence of training for the           current period. The records instead indicated that the last training was undertaken during 18-20 May 2010.

b) Evidence to demonstrate the scope and content of training delivered in respect of Human Factors was not available. AMC 1         145.A.30(e) Personnel requirements refers.  

c) The records held in support of those personnel identified in the Human factors training register were found to be incomplete,         most records for instruction dated 08 Dec1011 and 22 feb 2012 had not being signed as specified. The register itself was found     to require updating to reflect current staff and a review of the process for control of Human factors training was recommended.

d) The manpower resource plan does not currently identify how elements such as sickness, leave and training and ad-hoc 3rd           party work are calculated. 
e) It could not be shown that all staff including stores personnel have undergone recurrent training.

f) A manpower resource plan, taking account of those aspects highlighted in Item (d) above was not available to cover the          activities, including B2 related work, undertaken at Newquay Line station. It was recommended that this plan identify the             provisions in place to support the operation at weekends and in the event that K Elson (B2) is not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC7119		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

At the time of audit, the organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding establishing the competency of personnel. 

Evidenced by:-

Although the organisation has a robust system to determine the technical competency of personnel, it could not be demonstrated that the competency of staff with regard to applicable regulations and company procedures and processes had been assessed. AMC1 to 145.A.30(e) and GM2 to 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18271		Drinkwater, Tim		Drinkwater, Tim		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the recorded assessment of the behavioural areas of competency

Evidenced by:

IOSS Competency Assessment procedures and records do not demonstrate that they have assessed the behavioural areas of competency, such as attitude and behaviour relevant to the roles assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12957		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C rating support staff authorisations
Evidenced by: At the time of he audit the company was unable to demonstrate , the personnel authorisation system in use to manage and control  component maintenance  associated with the C rating's held.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10102		Locke, Peter		Locke, Peter		145.A.35 - Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to specific task training for Cat A license holder tasks.

Evidenced by:- 
At the time of audit the authorisation document of Certifying Staff Member Approval No IOSS 13 was examined and it was noted that several Cat A tasks were authorised for the BN2 aircraft. Although a certificate of competency was held for this engineer, no specific task training was recorded to support the issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15		1

										NC18275		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant 145.A.35(j) with regard to appropriate procedure and process in place to ensure and demonstrate that an appropriate record is maintained for all certifying and support staff

Evidenced by:

a) The Process for issuance of an authorisation and it subsequent changes does not ensure that the record contains all the appropriate elements as listed in AMC 145.A.35(j). 

b) The associated records for assessment of competence are also not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3767		Nixon, Mike		Nixon, Mike		Part 145.A.45 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.45 with regard to Maintenance Data 

Evidenced by: 

A review of the work pack for G-CBML found that the control removal and access tasks associated with CF99 Year 4 Card 1, Corrosion programme task (PSM 1-6-5 rev 5, Pt 3) had been entered onto an additional item worksheet but were noted to insufficiently sub divided to take account of all work undertaken.
Tasks such as rudder and elevator control input mechanism disconnection had yet to be covered by an appropriate entry. It is recommended that procedures be developed to ensure that the pre-planning of tasks requiring multiple stages of operation includes the development of adequate worksheets to ensure all elements are taken account of and all salient tasks are documented.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		2

										NC18272		Drinkwater, Tim		Drinkwater, Tim		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to having available the necessary tools and materials 

Evidenced by:

a) In the Wheel Bay a 0-1" MIC was in use with no instructions or calibration label to ensure its accuracy

b) An out of date Dye Pen fluid can was in use (expiry date April 2014)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12954		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 b with regard to Tool control
Evidenced by: Company policy is to allow personal tools. However at the time of the audit , the company was unable to demonstrate suitable tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10103		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of materials.

Evidenced by:-
At the time of audit a shelf life report was produced from computer records. This report showed three batches of consumable items as having exceeded their shelf lives. It was stated that these had been removed from stock, however one of these batches (two tubes of Aeroshell 33 grease) were found on the shelf in the "INFLAM" store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC7120		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to ensuring maintenance data held is up to date.

Evidenced by:-

1) The Lycoming O-540 Operator's manual held on site was found to be out of date.
2) The Marathon battery manual held in the NiCad servicing bay was found to be one issue out of date		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15		2

										NC10104		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording of complex maintenance tasks.

Evidenced by:-
At the time of audit, works order 01235/20 was examined. This works order concerned the ongoing repair of a BN2 vertical fin under the C8 rating.
The job was in progress and although details of work was transcribed onto the worksheets, none of the entries had been signed or dated as having been carried out however examination of the item showed that some of the detailed items had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC18273		Drinkwater, Tim		Drinkwater, Tim		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to appropriate production of worksheets

Evidenced by:

A tyre change and wheel inspection worksheet was sampled during an Islander tyre change, and the following items were found to be inappropriately controlled 

a) The revision status of the cross referenced AMM was pre-filled to 'latest revision'

b) The appropriate breaks down of tasks was not clear as it did not allow for inspections by certifying staff to be completed as the task progressed, including areas of inspection and wear checks that could not be seen once the task was completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC10105		Locke, Peter		Locke, Peter		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to use of the internal occurrence reporting system.

Evidenced by:-
Three internal occurrence reports had been raised in 2015. It was noted that one report, 03/2015, was raised in June but the form did not indicate that the report had been actioned nor that the loop had been closed by providing feedback to the reporter IAW MOE 2.25.
AMC 145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC3761		Nixon, Mike		Nixon, Mike		Part 145.A.65
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system

Evidenced by: 

a) The current audit plan does not include aircraft product audits or sampling of component under the C ratings held.

b) Evidence to demonstrate the auditing and assessment of the content of Human factors training was not available.

c) The procedure for control of acceptance of parts held by the stores supervisor was found not to be controlled and did not         identify procedural ownership. The process by which the acceptance and identification of alternate parts was not documented     and did not cover aspects such as limitations associated with the use of PMA parts.

d) It was noted that a shelf life had not been attributed to Propeller HC-B3TN-3DY within CAFAM. Subsequently it was     noted that procedures for the control of component shelf lives were not available. It was recommended that procedures be     developed to take account of approved data or manufacturers recommendations.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Process Update		2/4/14		2

										NC7122		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)4 with regard to ensuring assessment of damage and repair IAW M.A.304.

Evidenced by:-

A recently completed works order (12752/03) for a 100hr inspection on BN2A aircraft G-SBUS was found to contain an entry referring to damage found during that inspection. There was no mention of any data to which the damage had been assessed, nor was there any evidence of an ongoing process of inspection to ensure that damage was monitored in service.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC7121		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)2 with regard to procedures for control of specialised services.

Evidenced by:-

1) MOE Section 5.2 includes an approved welder in the list of contractors however section 1.7.4 does not include any detail of how this activity is controlled.
2) A programme of NDT inspections is currently being carried out by Flybe Engineering however neither sections 1.7.4 nor 5.2 of the MOE make reference to this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18269		Drinkwater, Tim		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality systems)

b) The audit plan and audits do not include paragraph/topics 145.A.10 and .20		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3769		Nixon, Mike		Nixon, Mike		Part 145.A.70
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70 with regard to the Maintenance organisation exposition.

Evidenced by: 

Section 1.7 does not currently identify the manpower resource available to support stores activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC12952		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70  company MOE with regard to EASA standardisation and Latest regulation changes.
Evidenced by: 
Unable to determine that the MOE  current revision complies fully with the following, 
1. EASA UG.CAO.000024.
2. EASA regulation  EU 376/2014  Mandatory occurrence reporting
3.Paragraph 3.16  Recommendation for issue of part 66 license.
4. separation of C ratings.
5 reference document for C rating Capability listing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC12956		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70a with regard to specification  of organisations scope of work .
Evidenced by: On review of the companies MOE  , the company was unable to provide a specification of the organisations scope  (Capability list ) for the current C ratings held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC15874		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to appropriate information and explanations within the contents of the MOE 

Evidenced by:

2.16.4, and 3.4.5  Process to control the issue of a Single Event Authorisation (SEA) does not comply with the regulatory requirements regarding detail of where an SEA is allowed and the qualifications required

The Technical Records section (and some other CAMO related areas) should be controlled by the CAMO, and as such, in the IOSS CAME rather than the MOE

Supporting Documents relating to the MOE such as the C ratings capability list, and the list of certifying staff, including commanders, should be sent to the CAA as part of the MOE and updated appropriately.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2449 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/4/17

										NC18277		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being amended to remain an up to date description of the organisation

Evidenced by:

a) Update required related to the items identified with the QAM during the audit including but not limited to Specialised Services explanation and separation of fabrication and C20 rating, Typos, use of Part 145 Engine Shop.

b) An explanation relating to the scope of work (finding NC18264) regarding the aircraft groups on the Approval Certificate		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC7123		Locke, Peter		Locke, Peter		M.A.402 – Performance of maintenance

At the time of audit the organisation was unable to demonstrate that it was fully compliant with M.A.402(f) with regard to verification that on completion of maintenance the aircraft is clear of tools, equipment & extraneous parts & materials and all panels have been refitted.

Evidenced by:- 

Examination of recently completed workpack (12752/03) for BN2A G-SBUS did not show any verification that loose article inspections had been carried out prior to panel closures and return to service.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

		1				M.A.305		Record System		NC12316		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA.305 .d with regard to AD compliance .
Evidenced by:
On review of the AD compliance statement provided when compared to the applicable State of design AD listing , unable to determine whether  all the AD,s listed had been reviewed for compliance.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.1851-1 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late		10/4/16

		1				M.A.703		Extent of Approval		NC18258		Drinkwater, Tim		Drinkwater, Tim		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work being specified in the CAME

Evidenced by:

The CAME does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1		1		M.A.704		CAME		NC15873		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with MG.A.704 (a) with regard to appropriate information and explanations within the CAME

Evidenced by:

1 The Manpower plan in CAME 0.3.7 is not accurate given the multiple roles within the IOSS operation of the QAM, the CAM and the ARS.  

2. CAME does not explain the use of the CAFAM computer system that controls the CAMO tasks.

3. The 2.6 Explanation for the QA personnel (not QAM, that is not explained, but should be) does not explain how the personnel are suitably qualified trained and experienced. Competency is not evidentially validated.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2511 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		12/4/17

		1				M.A.704		CAME		NC18260		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the Exposition needs updating and has areas of ambiguity and inaccuracy as below

Evidenced by:

a) 0.6 Amendments to the CAME contains a 'version' of indirect approval allowing changes to a list (by exclusion) which is not appropriate. 

b) The minor errors, updates and typos provided to IOSS QAM at the time of audit require rectification, including AM name in chart, explanation of the use of Contractors and Sub Contractors. 

c) The explanation of the scope of approval (see NC18258) is inappropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1				M.A.706		Personnel Requirements		NC9664		Locke, Peter		Locke, Peter		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of personnel involved in continuing airworthiness management and quality audits.

Evidenced by:
At the time of audit no evidence of provision and recording of recurrent training with respect to Part M could be demonstrated for the CAM or Quality Manager/Auditor. AMC M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1569 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		11/11/15

		1				M.A.712		Quality System		NC18261		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities of the approval are independently audited

Evidenced by:

The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

		1				M.A.302		Aircraft Maintenance Programme		NC15720		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) &  M.A.402(h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) The maintenance programme being used was issued in December 2015 with no review until July 2017 

2) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised. Further the MP procedure contained in-correct references

3) A sampling of tasks within the programme found tasks not applicable to the aircraft it was applicable to and appeared to have not been tailored to that aircraft.

4) The programme was based on an annual utilisation of 450 flying hours whereas the aircraft had completed 355 hours in 2016 and no review had been carried to identify any necessary adjustments that may be required.

5)The revised programme supplied did not have a current date in the Operators Certification Statement

6) The indirect approval process made reference to an incorrect part of the CAME		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC16402		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to the aircraft maintenance programme being applicable to the organisations aircraft.

Evidenced by:

Programme contains tasks not applicable to G-HOTY		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		11/17/17

		1				M.A.303		Airworthiness Directives		NC15721		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.303(d) with regard to the aircraft/engine records being up to date

Evidenced by:

A review of both engine log books found records missing for work carried out at JETS (Bournemouth) Ltd ref WO 170610 – HOTY Rev 1 dated 16/06/17		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

		1				M.A.704		CAME		NC15722		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The revision 1 dated July 2017 supplied prior to the audit did not have a current date or have a signed corporate commitment statement

2) The responsibilities detailed for the Continuing Airworthiness Manager contained incorrect part M.A references

3) The responsibilities detailed for the Quality Auditor stated that he reported directly to the Accountable Manager which he does not

4) The man-hour’s available for the Continuing Airworthiness Manager and the 3 Continuing Airworthiness Coordinators were not sufficient for man-hour consumption defined for the aircraft managed

5) The CAMO office information detailed the previous location

6) The Mandatory Occurrence reporting section does not detail the revised process as per the EU regulations

7) The quality audit programme was not concurrent with the one used by the organisation via the Centrik system

8) The header for each page contained Tyler Aeronautica 2017		AW\Findings\Part M\M.A.704 CAME		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

		1				M.A.704		CAME		NC16400		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1)1.8.6 Occurrence reporting regulation reference is incorrect

2)2.1.2 Quality Programme states that the annual programme is located in part 5.1 which it is not and does not detail where or how the annual programme is controlled

3)5.5 Copy of contracts for sub-contracted work contains an out of date contarct		AW\Findings\Part M\M.A.704 CAME		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

		1		1		M.A.704		CAME		NC17472		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8.6 did not sufficiently detail how this was achieved		AW\Findings\Part M\M.A.704 CAME		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

		1				M.A.711		Privileges		NC15723		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II subcontracting of continuing airworthiness management tasks.

Evidenced by:

The contract was found to be out of date as it contained incorrect M.A approval references		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

		1		1		M.A.711		Privileges		NC16401		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II contract with the sub- contracted organisation.

Evidenced by:

1)Page 1 of the contract detailed M.A.708 tasks that cannot be sub-contracted

2)Part 2 of the contract contains information detailing the responsibility of the sub-contractor which is the responsibility of the operator		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

		1				M.A.712		Quality System		NC15724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring all activities for the approval held.

Evidenced by:

The quality system did not demonstrate that sufficient detail had been applied that should have identified issues that were found by the CAA audit as detailed in NC 15720, 15721, 15722 & 15723		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		9/28/17

		1		1		M.A.712		Quality System		NC17473		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Records of the audits carried which are managed on the Centrik database did not fully show that all parts of the approval had been audited – records for M.A 710 & 712 which were stored elsewhere and not in the database

2) Records reviewed for M.A.303 & M.A.708 as examples did not provide sufficient detail of what had been reviewed on the audits – from discussions with the Quality Manager Colin Tyler it was apparent that the content of each audit was sufficient but credit had not been recorded in the database		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

		1				M.A.715		Continued validity		INC2014		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part  M.A.715 with regard to the continued validity of the approval & the competent authority being granted access to required documentation.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 31/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.715 Continued validity		UK.MGD.339 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		2/26/18

										NC3508		Bihuniak, Roman		Bihuniak, Roman		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25.

The use of the Adjacent Multiflight hangar as a casualty, line service or aircraft take-on facility shall be supported by a corresponding Jet2.com MOE and Engineering Manual procedure.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		7

										NC5550		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage: segregation of serviceable and unserviceable components and materials.

Evidenced by:
It could not be consistently demonstrated that paints-oils-liquids (POL) were managed and controlled to a robust procedure/process; the following was observed:

a)   Hangar Store: Semkit p/n PR1422B1/2 had an expiry date of April 2014 and was available for use.

b)   Paint Cabinets: numerous part-used paint tins were stored and the serviceability of the items could not be demonstrated/established; the data labels were also significantly contaminated with paint overspill.

c)   Oil Cabinet: numerous part-used oil tins were stored and the serviceability of the items could not be demonstrated/established; there was also evidence of significant overspill in the bottom of the cabinet.

d)   Staircase to Mezzanine: paints and fluids were ‘stored’ under the stairs in a manner that did not consider best industry practices.

See also AMC145A42(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC7769		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility Requirements – Storage and segregation of parts.

Evidenced by:

a)   Storage: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the serviceability of the seat could not be satisfactorily demonstrated; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc.

b)   Segregation: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the segregation of 'serviceable' and 'unserviceable' parts could not be satisfactorily demonstrated.  One set, stored on the hangar floor, was stated to have been removed ‘unserviceable’ from an aircraft and one set, stored on a raised mezzanine floor, was stated as being ‘serviceable’ post overhaul/repair; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc

See also AMC145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC12671		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of parts and materials.

Evidenced by:

Base Maintenance – Sheet Metal Workshop:

   a)   Sheet metal was not stored considering the manufacturer’s recommendations to prevent damage to stored material(s).

   b)   Consumables, including rivets and fasteners, were not securely stored and their serviceability/traceability could not be determined.

   c)   Serialised parts were not securely stored and their serviceability/traceability could not be determined.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC14895		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Secure storage facilities.

Evidenced by:

a)   Metal Working Workshop:
       i.   An aluminium sheet approximately 1m x2.5m, p/n ALCAD 2024-T3 batch number YH8747 was ‘stored’ against the wall behind a folding machine in direct contact with the concrete floor and the serviceability of the material could not be determined.
       ii.  An offcut of aluminium sheet approximately 1m x 0.25m was 'stored' on top of an electrical isolation switch and the serviceability of the material could not be determined.
       iii. An offcut of aluminium sheet approximately 1m x 0.5m was observed in a hopper labelled ‘Scrap Metal Only’ but was not considered to be appropriately marked/labelled to prevent possible future misrepresentation.
       iv. Aircraft components were observed in a hopper labelled ‘Scrap Metal Only’ but were not considered to be appropriately marked/labelled to prevent possible future misrepresentation.  The observed components included Filter - PAL Aerospace Corp p/n CE-00383-1 (Boeing B757) and Slide Runner p/n 0522360120492 A-L (30-86)

      See also 145A42(a)(5), 145A42(d) and AMC 145A42(d)(2).

b)   Aeroco Limited On-site Storage Facility:
Numerous new and part used tins of paint and decanted tins of paint were observed 'stored' by sub-contractor Aeroco Limited in a dedicated storage facility and it could not be demonstrated they were subject to Jet2.com management, control and oversight.

      See also 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC15639		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to access to the Line station Bonded Store.
Evidenced by:
During audit, it was noted that the external door which leads directly into the Bonded Store had a locking system that was unserviceable, and access could be freely gained from the service road.  In addition, the Bonded Store was observed to be unattended for periods of time, where the Stores Personnel had been called away on other duties, leaving the Bonded Store uncontrolled with regard to access from the service road.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15640		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Tooling control.
Evidenced by:
During review of the remote stores facility at Manchester, a caged storage area was identified which was presented as a tooling quarantine area for personal toolboxes.  This area was also used for live company tooling, and it could not be clearly established how segregation was being accomplished.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15674		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage
Evidenced by:
Several examples of serviceable components were identified in line station vehicles, outside a controlled bonded store (i.e. Infant Life jacket, Adult Life jacket and Seatbelts).
Also of note is that vehicles at Birmingham Airport are kept open to comply with airport requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16150		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a)  with regard to segregation of maintenance activities.

Evidenced by:
The use and control of Hangar 3 (Bay 2) as an extension to the maintenance facility, could not be fully established through the CAMME or Contract.
It was noted that several aircraft had been parked around and underneath the parked Jet2 aircraft (One helicopter being only three feet away from a Flap Fairing).
In addition, it was confirmed that a procedure had not been established to manage the use of this facility, and the segregation of Jet2 aircraft in this bay.
(AMC.145.A.25(a)).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC19275		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of maintenance areas.
Evidenced by:

The control and segregation of maintenance activity in Hangar 3, Bay 2 could not be established at time of audit.
Note:  Procedure # BASE-EP-026 at paragraph 4,  provides specific guidelines regarding the segregation of maintenance inputs of 2 days or longer in this facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC19250		Bean, James		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts

Evidenced by:
1. The Yeadon stores were using a line maintenance procedure to manage storage requirements of wheel assemblies.
2. On the day of the audit there was no evidence the wheels assemblies in the Yeadon stores were being rotated to a schedule. One wheel assembly was noted with a date of 2 April 2018.
3. Wheel assemblies were being stored adjacent to oxygen cylinders
4. A chemical oxygen generator removed from G-CELB on Form 1 12167 was found in the stores without the appropriate safety device fitted.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC3509		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

A review of a contracted mechanic’s competency proforma ref Form CXE 123 Issue 0, in which it was noted that item 11, an understanding of ‘Critical Tasks’ had been ticked denoting that the contractor was familiar with Jet2’s requirements regarding critical tasks. On interview with the contractor it was evident that the contractor could not adequately demonstrate an understanding of Jet2’s requirements surrounding critical tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		6

										NC5552		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control of competency of personnel involved in aircraft maintenance.

Evidenced by:
A review of activities in the hangar identified that contracted services were being undertaken by personnel from JetGlow Ltd for aircraft painting and HAAS Ltd for stores activities; it could be not be demonstrate that the competency of the contract staff had been reviewed to established Jet2.COM Limited procedures and processes.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5553		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(h)(1) with regard to Personnel Requirements – Availability and use of category C certifying staff.

Evidenced by:
A review of maintenance activities and work packs in the hangar identified:

a)   Category C certifying staff personnel were not being used to ensure that all the required customer tasks and inspections had been accomplished to the required standards by B1 and B2 support staff.

b)   Category C certifying staff personnel were not issuing a certificate of release to service on completion of aircraft maintenance.

See also 145A35(a) and 145A50(a).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5551		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Man power plan for the Maintenance Control (Maintrol) department.

Evidenced by:
A man-power plan was not available to demonstrate that the department had sufficient staff available to plan and perform the expected tasks for the supported fleet.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6244		Giddings, Simon		Prendergast, Pete		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance or management in accordance with a procedure and to a standard agreed with the CAA.

Evidenced by:

No evidence of a continued competence assessment could be demonstrated for W.Griffiths iaw EPM 2.1.7.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7735		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Personnel Requirements – Sufficient Staff to ensure organisational stability.

Evidenced by:

LBA Hangar:

It was observed on the manpower plan, and actually in the hangar, that the Night Shift of 11-12/Dec/2014 had 6 permanent members of Jet2.com staff supported by 10 contract staff.  Specifically on B737 G-CELH maintenance, it was observed there were 2 permanent members of Jet2.com staff supported by 7 contractors (x1 B1 supervisor and 6 mechanics).

See also AMC 145.A.30(d)(1) and (8)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7743		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Requirements – Competency Assessment.

Evidenced by:

LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that competency assessments had been completed considering EPM 2.1.7 and recorded on Form CXE123.

See also AMC 1, 2, 3 and 4 for 145.A.30(e) and GM 1, 2 and 3 for 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC8197		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 144.A.30(d)  with regard to the organisation shall have a procedure to reassess work intended when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
It could not be established that the organisation had an effective procedure in place to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  Base maintenance procedure 2.15.7 para 3.4 does make reference to a possible procedure but in reality this is not being followed & is not covered by an additional line station procedure [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2544 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/1/15

										NC14896		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to the Personnel Requirements – Control of Competency.

Evidenced by:

a)   Procedure TRAI-EP-002: It could not be consistency demonstrated that all staff would undertake ‘JET2.com induction training’ as specified, eg contract and sub-contract staff were notable omissions.

b)   Procedure ECAA-EP-002: 
      i.   It could not be consistently demonstrated that all Part 145 staff competencies were submitted for assessment using forms TRAI-EF-003 and/or TRAI-EF-026.
      ii.  Guidance Table 1 ‘Competency Assessment Form’ indicated that other competency assessment forms were available for collating competency information.

c)   Application Form ECAA-EF-008: It was observed that questions requiring detailed information had been answered with the statement ‘See attached CV’. It could not be demonstrated what attached information/data had been reviewed to actually satisfy the detailed question requirements.

See also AMCs and GMs for 145A30(e), 145A35(a) and AMC145A35(a)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC16151		Bean, James		Bean, James		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
During review of personnel working on Work Order # 91061303, it was noted that two of the Mechanics Competence Assessment documents (TRAI-EF-003), included several activities where additional training was identified as being required in accordance with Procedure TRAI-EP-003, including the completion of Form # TRAI-EF-007.  
The' Additional Training' section of Form TRAI-EF-003 had not been completed, and no evidence of training could be provided at the time of audit.
(AMC.145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC3510		Bihuniak, Roman		Bihuniak, Roman		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35

It was noted that Form CXE 123 and its corresponding procedure from the top sheet with the various Jet2 departments raise their own competency assessment lists as appendices to Form CXE 123. A review of the appendices relating to competency assessment of Line and Base maintenance staff does not break down into sufficient detail  an assessment of the major trades and associated skills required. (i.e  sheet metal, structures, avionic, mechanic etc).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		1

										NC12673		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to the Certifying Staff and Support Staff – Issue of authorisations.

Evidenced by:

Quality Department - It could not be consistently demonstrated that authorisation would be issued considering procedure ECAA-EP-002-04.  It was observed that engineer Jet2 282 had been authorised to undertake borescope inspections on RB211, CFM 56-3 and CFM 56-5 engine types but it could not be demonstrated that Type Training / Theory Certificates were available to demonstrated competency on the  RB211 engines (applicants authorisation submittal did not declare RB211 competence).  Further, engineer Jet2 282 witness and approved engineer Jet2 281 for completing OJT on RB211 engines to support his borescope authorisation on the RB211 engine type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		9/19/16

										NC3511		Bihuniak, Roman		Bihuniak, Roman		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40.

a) With regard to the control of personal toolkits, a review noted that the control of personal tools still requires further attention.  Tool identification sheets should be given greater details to the tool(s) in question. Jet2, in discharge of their responsibility shall ensure that tool control is managed to an acceptable standard. 

b) Tracking a specific workcard ref 0192, it was noted that the Hydraulic and Engine oil servicing tools (Risbridgers) were stored in the same plastic bin with inadequate identification, partial cans still attached, oil and Hydraulic fluid pooling in the bottom of the bin. It was evident that cross contamination could be a potential problem, therefore Jet2 were notified to address this issue immediately. Jet2 shall ensure that such tooling is adequately identified, segregated and kept in a clean and tidy manner.
 
c) The tracking of workcard ref 0192 listed a number of tools required to complete the task on the card. A review was unable to verify that all the required tools listed and required by Boeing, were actually available in the hangar stores.  Jet2 shall carry out a full review of the actual tooling requirements for the aircraft types maintained by Jet2 to ensure that the correct tooling is used. If acceptable alternative tooling is in use then this shall be clearly identified on the paperwork and the alternative tool itself.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		13

										NC5554		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of  tools and equipment.

Evidenced by:
A review of tools and ground support equipment in the hangar identified:

a)   Personal Tooling: The tooling inventory for employee 20107236 detailed a ‘multi-meter and leads’; it could not be demonstrated/established that the meter was subject to control and calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

b)   Hangar – Oxygen Charging Trolley: The control panel had exceeded its calibration date and the trolley was still available for use by maintenance personnel.

c)   Hangar – Aircraft Jacks and Trolleys: Numerous jacks and trolleys were available for use and it could not be consistently demonstrated/established whether the serviceability or calibration was current due to missing and/or deteriorated placards and labels.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6183		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material  – Control of tooling.

Evidenced by:

It could not be consistently demonstrated that equipment and tooling which was subject to periodic service and/or calibration requirements were robustly managed and controlled.  The following items were observed to have exceeded their inspection interval and were still recorded as being serviceable on the ‘OASES’ electronic management system:

i.   10t Jack – Trolley: p/n 1105002A s/n 120571; inspection expired 20/May/2014
ii.   Hose with Lock Adapter: p/n N930505-009 s/ns 14390-1 and 14646-1; inspections expired 26/June/2014

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation Update		10/13/14

										NC6245		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled.

Evidenced by:

A number of grease guns and greasing adaptor kits were noted in the greasing cabinet, none were identified as to grease type to ensure reduced risk of cross contamination.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7745		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

a)   LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that contractor tool boxes/chests were subject to Scheduled and/or Random Inspections considering CAMME 2.5.6 and EPM procedure 2.2.33.

See also AMC145.A.42(b)(1)

b)   LBA Line Station

A tyre pressure gauge was sampled in a line vehicle and it was observed that the item did not have a visible unique asset number or calibration details.

See also AMC145.A.42(b)(1)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7732		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

It could not be consistently demonstrated that the Seat and Carpet Workshop staff personal tool control was being carried out to approved procedures. The existing personal tool control procedure lacked clarity with regards to the workshop staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC10205		Giddings, Simon		Giddings, Simon		B752 Product Audit - G-LSAC: Equipment, Tools and Material

The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool Control.

Evidenced by:

The engineer's toolbox inventory held by employee number 20109511 did not correspond to the inventory held by the Hangar Manager as specified in procedure MAIN-EP-030-01.  The procedure also required that each sheet of the tool inventory was signed and this was not evident.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		1/11/16

										NC10633		Giddings, Simon		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the serviceabilty of the ESD bench.
Evidenced by:
The line station has an ESD servicing bench located within the stores area, the serviceability or the need to hold such equipment could not be confirmed at the audit. Organisation to review and rectify as necessary.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16

										NC12668		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Materials – Tool control.

Evidenced by:

Base Maintenance - 2 examples (out of 2 sampled) of engineers’ tool boxes were observed not to have had their contents / inventory revised and authorised to established procedures.  One tool box had an index/inventory that was ‘work-in-progress’ and another had the index/inventory on a previous employer’s paperwork.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC13860		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following were observed from a sample of number of personal tools boxes stored within the facility and review of the applicable procedure.

   a)   Personal Tool Boxes:

          i. It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.
          ii. It could not be demonstrate that the contents of the tool boxes were robustly managed.
          iii. It was observed that consumables were stored (x1 example) in a tool box and the serviceability of the stored items could not be demonstrated.
          iv. It could not be consistently demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   b)   Procedure MAIN-EP-030-01:

         i. Procedure was considered to lack clarify regarding the location / availability of the tool box inventory record.
         ii. It could not be consistently demonstrated that random monthly tool box checks / audits were being undertaken across all shifts.
         iii. It could not be consistently demonstrated that the initial approval of the tool inventory was being undertaken.
         iv. It could not be consistently demonstrated that the inventory of the tool boxes (initial and amendments) was recorded on form MAIN-EF-003.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC14592		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(a) with regard to the Equipment, Tools and Materials – Use of raw material (paint) on aircraft types qualified by the manufacturer in the relevant maintenance data.

Evidenced by:

It could not be demonstrated that aircraft paint Aviox Finish 77702 was approved for use on Boeing aircraft as detailed in the Technical Data Sheet – Specifications – Qualified Products List.  The paint was observed being applied to Jet2.com aircraft B737-800 G-JZHB.

See also AMC145A42(a)(2) and MA501(d) and AMCMA501(d).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17

										NC15675		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Following a review of personal toolboxes on the line station, both sampled toolboxes were found to contain tooling which were not detailed on the Toolbox Control Lists.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16116		Bean, James		Cronk, Phillip		145.A.40 - Tools equipment and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tooling within Hanger 4

Evidenced by:
Contract staff stamp number CON204 personal tooling inventory list was sampled against the contents of his tooling cabinet. A set of 12 combination spanners were found in the tooling cabinet but not listed on the inventory. The inventory list had been checked by stamp number ME25 on 1 August 2017.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC17012		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A review of the company supplied Stahlwille tool box revealed that the kit contained a Vernier Caliper as standard.  It could not be demonstrated that this tool had been calibrated, or was being controlled as a piece of calibrated tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC19276		Bean, James		Bean, James		145.A.40 - Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of tooling.
Evidenced by:

1.  The management and control of multiple sets of Gripper Pin Boards and boxes of loose Gripper Pins in the Structural Repair Area, could not be established at time of audit.
In addition, a JMC Contractor was identified on the hangar floor (Working on G-GDFV), who was using a Gripper Pin board obtained from the Structural Repair Area, with no control being applied.  Access to this equipment had been given by a Jet2 employee.
2.  The induction of a JMC Contractor into the hangar included a review of his toolbox in accordance with procedure # MAIN-EP-030-03.  This tool kit included a Vernier Caliper which had not been calibrated, but was available for use.
Note:  CAMME Section 2.6.7 refers to calibration of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC10632		Giddings, Simon		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to continued serviceability of used flexible hoses
Evidenced by:
A sample check of stored components identified the following discrepancy. Engine CSD flexible oil hose had been returned to service as "inspected" on an  EASA Form 1 by P3 Services Ltd (UK.145.01255) dated 24/11/11. Due to the length of time in storage the serviceability of this pipe should be re-assessed to ensure that it will not leak on installation due to deterioration incurred out of service.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16		2

										NC7770		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Acceptance of Components – Fabrication of parts.

Evidenced by:

It was observed that a B733 shipset of aircraft carpets was ‘stored’ on the guard rail of the raised mezzanine C Rating Workshop as a ‘spare set’; it could not be demonstrated that the carpets had been fabricated as a direct result of a specific aircraft on maintenance.

See also AMC145.A.42(c) and EASA Part 21 Subpart G.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC19249		Bean, James		Cronk, Phillip		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts

Evidenced by:
1. The company exposition does not contain a high level description or process for fabrication of parts. Due to this oversight, the CAA has not approved Jet2 the privilege to use Boeing production data. (SMAL process)
2. Engineering procedure MAIN-EP-016-01 was out of date, with references to parts being fabricated in Workshops and duties for the Workshop Supervisor (Which are no longer applicable).
3. Fabricated panel p/n ES-45800-1215 for aircraft G-GDFD was fabricated using Boeing SMAL data. The work order was a single sign off within item 8 of work order 32343073, which did not adequately reflect the fabrication process.
4. During review of G-GDFV 'C' check activity, it was identified that four Cargo Floor Panels were being fabricated using Multiflight (EASA.21J.483) Modification # SB/090-003.  
This modification did not include a requirement for Part Marking as detailed in AMC 145.A.42(c)(9), and consequently, Part Marking had not been carried out.  
Note: Jet2 procedure MAIN-EP-016 at Paragraph 4.1.5 confirms requirement for Part Marking to be carried out.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC5555		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Control and availability of up-to-date data.

Evidenced by:
It could be consistently demonstrated that maintenance data, particularly the continuing airworthiness and maintenance data associated with in-service modifications, was available in a timely manner for the supported fleet.  A sample of the data associated with the μQAR fleet standard modification was not available in the B738 AMM or IPC. It was established that the AMM was revised on the 15/Feb/14 and the IPC on the 15/Apr/14.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14		4

										NC10300		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data - Hold and use applicable maintenance data.

Evidenced by: 

It could not be demonstrated that the Maintenance Control department could determine the configuration standard of the B738 Fleet to support the B737-800 MEL/CDL (May 15), sampled items included:
 
i.   21-10-01 ROC Indicator (SB Status) 
ii.  23-10-01 CVR (Recorder Independent Power Supply) 
iii. 52-06-01 Lower Cargo Door Pressure Stop Fittings (SB Status)
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/30/16

										NC14589		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

It could not be demonstrated that the Technical Data Sheet for aircraft paint Aviox Finish 77702 marked as ‘code 30-34’ was the latest current applicable maintenance data.

See also 145A45(b) and AMC145A45(b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC8438		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Management and control of common work cards / worksheets.

Evidenced by:

EMOS Database Management System (EMOS).

a)   It was observed that the B757 Daily Check List being used in hard-copy format was detailed on form reference CEAS B757-07 Issue 38.  A review of the form on the EMOS ‘Forms’ page stated that the form had been replaced by form PLAN-EF-010.  A review of the EMOS ‘Planning Forms’ indicated that the referenced form was title ‘Safety Equipment Check List’; clarification required.

b)   A sample of the EMOS ‘Notices’ ‘Worksheets’ detailed the ‘Worksheet Master Index’ which confirmed the latest applicable B757 Daily Check List to be form CEAS B757-07 Issue 38; clarification required.

c)   It could not be demonstrated that a transition plan or a change-over communication was available for the change in use of the applicable forms.

Comment:

The listing of the forms presented under EMOS ‘Planning Forms’ were not grouped per aircraft type or function as previously presented under EMOS ‘Forms’ which may result in the selection and use of an incorrect form.  It was considered the [new] forms listing did not consider best industry practices.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC6246		Giddings, Simon		Prendergast, Pete		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

The organisation uses the Boeing toolbox for maintenance data provision, EPM 2.3.9 describes the back up procedure to a local hard drive. The backup data could not be accessed at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Reworked		11/24/14

										NC3512		Bihuniak, Roman		Bihuniak, Roman		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47.

A review of the ‘Manpower Planning and Reporting Proforma’ (no Jet2 form identification noted) for G-CELR carried out 07-09 Sept 2013, show a number of irregularities that do not support adequate planning procedures regarding allocation of manpower requirements. 

a) No hours factored in for Inspection or Access was recorded. 

b) As a historical report there was no identification of hours booked to the various sections/disciplines. 

c) No evidence that the ‘Shop Floor Data Capture’ function was in use in the production of the check profile. 

d) Unable to verify if there is any formal agreement between Planning department and maintenance (Hangar or Line) as to manpower capacity. 

e) Duration of scheduled inspection appears to be carried out using ‘experience’ all of which adds uncertainty to the allocation of manpower resources,		AW\Findings\Part 145\145.A.47 Production planning		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14

										NC3513		Bihuniak, Roman		Bihuniak, Roman		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

Workcards ref 0192, IDG Servicing and 0088 Girt Bar Lubrication indicates the use of oils/greases i.e consumables. Review of the above cards which have a section for materials used, did not have any reference to what was used including GRN/Batch Numbers required for traceability.		AW\Findings\Part 145\145.A.50 Certification		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Retrained		1/26/14		1

										NC12672		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50 with regard to the Certification of Maintenance – Verification of the completion of maintenance.

Evidenced by:

It was observed that JetGlow Aircraft Refurbishments Ltd had issued CofC 'JGL-10-08-16-001' for the completion of Job Number PD421 but it could not be demonstrated that the specified maintenance activities had been completed on Jet2.com’s AMOS W/O 8938927 or JetGlow’s Customer Request Worksheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC8437		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Retention of records.

Evidenced by:

It could not be consistently demonstrated that the organisation retained records to prove that all maintenance requirements had been completed, in particular the ‘white’ copy of the sector record page (SRP) as detailed in EPM 2.9.14 para 4.1 Technical Log Retrieval.

See also 145A50(a) and (b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC3514		Bihuniak, Roman		Bihuniak, Roman		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

A review of EPM procedure 2.1.6 titled Mandatory Incident & Accident Reporting raised 2 discrepancies for further attention.

a)  Paragraph 2 states that it is the responsibility of the Safety Management Team to submit ASR’s. Unsure as to the function of the Safety Management Team with regards to who the ASR’s are submitted too and why?

b) 2.1.6 states a timescale for the submission of an MOR to the CAA of 72 hours but there is no reference to a timescale for the submission of an ASR. Jet2 to review what is regarded as an effective timescale so as to demonstrate adequate control over the ASR reporting programme. 

c) paragraph 3.2.1 states that for Engineering Form CXE 011 should be used. It is understood that this form is no longer used in favour of raising ASR’s via the AQD system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14

										NC3515		Bihuniak, Roman		Bihuniak, Roman		Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

It was noted that there is no specific procedure to cover the receipt of workpacks to the LBA Hangar. Review of procedure 2.10.15 appears to be directed towards a Line Station environment. Jet2 to either amend or develop a procedure to reflect LBA hangar workpack processing tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		4

										NC5556		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(3) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Procedure to minimise the risk of multiple system errors and to capture errors on critical systems during maintenance.

Evidenced by:
A review of w/os B733 002231 and B738 FXM023 (card 2693) identified that 4 off hydraulic check valves (#1 and #2 check valves for hydraulic systems A and B) were to be changed / had been changed; it could not be demonstrated that consideration had been made to minimise the risk of multiple errors and to capture errors on critical [multiple] systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Revised procedure		8/25/14

										NC12670		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System - Procedures

Evidenced by:

a)   Base Maintenance – procedure(s) unknown

      It could not be demonstrated that procedures were available to manage and control aircraft  maintenance considering the AMOS work packages, including ‘Weekly Forecast Maintenance’ and ‘Scheduled Maintenance’

b)   Base Maintenance – Procedure BASE-EP-001-02

      It could not be demonstrated that CRSs issued by the Category C Certifiers considered all the base maintenance activities completed during maintenance inputs, notable possible omission included the maintenance activities completed to satisfy the ‘Weekly Forecast Maintenance’

See also AMC 146A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC7799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective procedures to ensure good maintenance practices.

Evidenced by:

This non-conformance has been raised to capture and track the investigation, corrective and preventative actions, and the root cause analysis of the findings observed from the Jet2.com internal audit completed on the 17/Dec/2014 at Jet2.com Kemble Hangar and on the services provided by Air Salvage International.  A CAA audit was completed on the 18/Dec/2014 and the observations, comments and findings have been captured within  Jet2.com's audit report; draft report attached for completeness.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2436 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/16/15

										NC10302		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Quality System - Procedures. 

Evidenced by: 

It could not be demonstrated that Engine, APU and Hydraulic Oil Samples and Fuel Samples were managed and controlled to robust procedures.

a)   General

Planning departments were scheduling the required samples as determined by the fleet AMPs and LMWRs.  No record of the number of samples taken was maintained to determine that the required analysis and corrective actions had been accomplished.

Tech Services

b.i)   Were not aware when initial samples were taken as they only received emails/web access to analysis reports from the analysis service provider Intertek.

b.ii)  It could not be determined whether the analysis time requirements (24 Hours and 14 Days as applicable) were impacted by the indeterminate time it took from taking a sample to receiving notification of results (generally in the order of 10 days).

Procedures sampled included: Fuel Sampling TSSY-EP-008-00 and Hydraulics TSSY-EP-009-00

Powerplant

c)   Could not demonstrate that a procedure was in place to manage and control the analyse of the Engine (SOAP) and APU oil sample programmes.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		5/20/16

										NC6181		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(6) with regard to Maintenance Organisation Exposition (MOE) – List of certifying staff.

Evidenced by:

It could not be demonstrated / determined that the CAMME, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

See also GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation		10/13/14		2

										NC13861		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures. 

Evidenced by:

A sample of the Technical Log System [folder] for aircraft B733 G-GDFM identified that procedure MAIN-EP-036-01 dated 23/May/2016 was available to maintenance personnel.  It was determined from EMOS that MAIN-EP-036-02 dated 18/Nov/2016 was the latest applicable procedure and B733 G-GDFM's Technical Log System [folder] had not been revised considering MAIN-EP-036-03 section 4.3.1.

See also GM145A70(a)(4), 145A65(b), AMC145A65(b), MA306(a) and MA708(b)(9)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC17013		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
During review of the Grenoble facility, it was noted that Section 0.9.18 of the  Exposition did not fully reflect the facility or the description of services provided (i.e. I.T Back up and MEWP's).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC14593		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Acceptance of specialist services meeting the requirements of EASA Part 145. 

Evidenced by:

It could not be demonstrated that the proposed MOE paragraph 0.96 or Procedure BASE-EP-019 clearly defined that Jet2.com would validate and accept the processes and procedures used by the subcontracted organisation, Airbourne Colours Limited, to ensure continued compliance to EASA Part 145.

See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17		1

										NC14598		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A475(b) with regard to the Privileges of the Organisation – Subcontractor compliance to EASA Part 145. 

Evidenced by:

It could not be demonstrated that subcontractor Airbourne Colours Limited were consistently working to their Company Exposition Manual (CEM) and the defined procedures.  The following examples were noted:

   i.   Tooling Control: numerous personal tools were observed throughout the facility and effective tool control was not demonstrated.

   ii.   Quality Stamps: x3 Quality Stamps, reference 06A, 07A and 08A, were observed loose and unattended on a desk in the Technical Control Area.

   iii.  Aircraft/Maintenance Records: it was observed that maintenance entries had been corrected using correction fluid/tape in such a manner that the original entry was no longer readable. See also MA305(g).

   iv.  Shift/Task Handover: It could not be demonstrated how incomplete maintenance tasks were handed-over between shifts / maintenance personnel.

   v.   Sub-contracted Activities: it could not be demonstrated how subcontracted maintenance activities (to a 2nd tier subcontractor) would be communicated to the approved organisation, ie scaffolding etc.

   vi.  Facilities: it could not be demonstrated that Airbourne Colours Limited’s ISO9001:2008 approval which specified the BOH address also incorporated the EMA facility.


See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC14897		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Sub-contractor management, control and oversight.

Evidenced by:

a)   Procedure MAIN-EP-022-01 was considered to lack clarity regarding the definition, control and oversight of contractors and sub-contractors, particularly regarding interface procedures, induction of personnel, certification of maintenance activities and the control of tooling, facilities etc.

b)   The management, control and oversight of the maintenance activities (completion of maintenance tasks, tooling, consumables etc.) undertaken by sub-contractors at the MAN facility, eg Aeroco Limited, could not be demonstrated.


See also AMC145A75(b)(3.2) and (b)(4.2).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

		1				M.A.202		Occurrence Reporting		NC3127		Bihuniak, Roman		Bihuniak, Roman		M.A.202 – Occurrence Reporting
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 202 with regards to the following:

It was noted on a review of the organisations ASR/MOR database that there are 194 ASR/MOR’s out of 245 that are overdue completion of  the required investigation. It was further noted that a lack of manpower, shift patterns and general co-ordination has exacerbated this situation to an area of high concern as evidenced by the 194 open ASR/MOR’s.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Resource		3/24/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC9578		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(*) with regard to Aircraft Maintenance Programme – Compliance.

Evidenced by:

a)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that the AMPs detailed, including frequency, all maintenance carried out, particularly ADs and Repairs with repetitive inspections. 

b)   Evidence on B738: It could not be demonstrated that the AMP clearly identified the applicability/effectivity of tasks and procedures:
     •   B738 Section 7: numerous tasks declared with ‘Applicability – Jet2’ as “TBA”; numerous tasks declared with ‘Item Description’ as “Note: If Installed” [Section 3 Similar].
     •   B738 Section 3: numerous tasks declared with ‘Item Description’ as “If Applicable”.
     •   B738 Section 3: numerous examples of tasks marked as N/A and greyed out whereas B738 Section 7 declared the supporting tasks as being applicable.

c)   Evidence on B733 and B752, also applicable to B738: Numerous examples of erroneous assessment/compliance to source data: 
     •   B733 B23-71-21-2b: Vendor recommended a 2 year maintenance check whereas the AMP declared a 2C task interval (4 years); 
     •   B733 57-350-01/02: AMP Section 10 defined the tasks with a 5 year interval.  Accomplishment was claimed by the completion of tasks 57-351-01/02 which had a 6 year interval.
     •   B733 20-040-06: Task was greyed out that indicated it was not applicable to the Jet2.com fleet; it was determined that G-JZHD was applicable by line number (2014).  
     •   B733: Listing of source documents (MPD and CMR) incorrectly referenced the applicable revision of the source documents.
     •   B752 Task 21-033-00: AMP indicated it was only applicable to G-LSAN.  The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.
     •   B752 Task 24-16-00: AMP indicated it was only applicable to G-LSAN. The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.

d)   Evidence on B733 and also applicable to B752 and B738: It could not be consistently demonstrated that components with a service life/overhaul life were robustly managed and controlled - 5x B733 Engine Generators fitted on aircraft G-CELB, CELK, CELX, GDFG and GDFO had exceeded the declared 6400 FH limit.

e)   Evidence on B733 and B738 also applicable to B752: It could not be consistently demonstrated that components with a “Soft Life” declared  as corrective and/or preventative actions to MORs were robustly managed and controlled.
    •   MOR201312158 / Jet2.com Occurrence O2393-13 B733 ATA36 Softlife Campaign for Pressurisation systems defects: at least x2 PNs listed as overdue the declared soft life limit on G-CELG.
    •   MOR201506680 / Jet2.com Occurrence O1051-15 B738 ATA 23 Softlife Campaign for VHF Comms: preventative actions for 1C and 2C Intervals had been exceeded for the affected VHF TXs, ACPs and REUs.

f)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that repairs had been consistently entered according to the Boeing 8100-9 approval declaration - repair ELR (DRN V34) accomplished on B733, G-CELR was set-up and controlled to 85000 total aircraft FCs in places of 85000FC from the repair installation.

See also AMC MA302(*) and also Appendix 1 to AMC MA302.

* Denotes all paragraphs of MA302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC12779		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(b) with regard to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

It was observed that variation ZHD001 had been agreed for a 3 month extension of the overhaul (restoration) maintenance requirements on the landing gears and the 10 Year ‘packaged’ maintenance tasks on B738 G-JZHD dated 02/Aug/2016.

The following were noted:

   a)   The ‘reason’ stated for the variation was that a number of maintenance events would expire before the scheduled maintenance input for the aircraft dated 2/Nov/2016; this was not considered to meet the criteria for permitted variations ie “circumstances arise which could not have been reasonably anticipated or foreseen” (CAMME 4.1.18) or ‘circumstances which could not reasonable have been foreseen by the operator’ (B737-800 AMP MP/02697/EGB598 Appendix A).

   b)   The provided packaged listing for the “10 Year Tasks” indicated that 28-AWL-01/B23, 28-AWL-03/B23 and 28-AW-29/B23 may also been subject to variation.

   c)   CAMME section 4.1.18 and procedure AMP-EP-001-00 were considered to make circular references to each other and neither clearly defined the actual procedure for variations and the completion, submission and approval/agreement of variations submitted on the ‘Variation Request’ form PLAN-EF-062-02.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		10/31/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18554		Mustafa, Amin		Cronk, Phillip		M.A.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regards to ensuring that the maintenance programme must establish compliance with instructions of continuing airworthiness (ICA).

Evidenced by:
Not all tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being supported by ICA instructions, including the weekly requirement to determine serviceability of the smokehoods (PBE).

Note 1 : The organisation at the time of the audit could not demonstrate access to the maintenance data for the Draeger Smoke Hoods PN E28180 – X
Note 2 : The organisation’s Cabin Safety Manual Chapter 3 Page 150 Rev 14 includes preflight check instructions that might need reviewing with regard to this finding.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC8276		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the reliability programme to support the large aircraft fleet operated by Jet2.com

Evidenced by:
a) CAMME section 4.9.11.3 details 30 days as a typical timescale for corrective actions arising from the programme review. Working level procedure RELI-EP-001 paragraph 4 defines different timescales based upon minor, moderate and major operational impact.

b) CAMME 4.9.6 and working level procedure RELI-EP-002 do not contain enough information regarding alert levels. Specifically, the alert level adjustment criteria, establishing the adequacy of the data and review of staff training during the annual review could not be determined.

c) The attendees at the 25 Feb B757 reliability meeting did not conform with the required attendees as documented in CAMME 4.9.10. 6 staff positions listed are either no longer valid or did not attend (or send a deputy)

[AMC MA.302(f) and Appendix I to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1559 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		5/26/15

		1				M.A.302		Aircraft Maintenance Programme		NC6462		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme – Management, control and implementation of amendments.

Evidenced by:

Planning Department: it could not be consistently demonstrated that the tasks defined and approved in the paper based version of the Jet2.COM fleet maintenance programmes were commensurate with the tasks defined, managed, controlled and scheduled in the computer hosted OASES maintenance programmes.  

The following was observed:

a)   Aircraft maintenance programme amendments detailed on form CXE 175 were not actioned to approved procedures and retained to demonstrate that the OASES maintenance programmes had been satisfactorily amended.

b)   Maintenance tasks were amended / actioned and could be ‘live’ in the OASES maintenance programmes prior to the approval of the paper based maintenance programmes.  AMP 733MP/02846/EGB598 Amendment B10 task 28-BFG-33 was a noted example (task was ‘live’ from January 2014 whereas the AMP B10 amendment was [indirect] approved in April 2014).

c)   It could not satisfactorily demonstrated that the maintenance tasks being undertaken on the supported fleets using the OASES maintenance programmes were commensurate to the tasks defined in the approved maintenance programmes.

     See also MA305(d)(3) and MA708(b)(4)


See also AMC MA302(*)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.17		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(g) with regard to control of Maintenance Programme amendments.
Evidenced by:
During review of the amendment submission for Maintenance Programme Ref: MP/01403/EGB598 @ Issue 2, amendment B15, the following discrepancies were noted;
  *  Revised Task 28-AWL-33, had not been included in the Summary of Change for amendment B15.
  *  Task 29-017-01 detailed in the MPD as assessed, does not indicate that the task is 'Not Applicable' to the Jet2 fleet. 
  *  Amendment Proposal Sheet (AMPD-EF-001-01) for request reference # C246, Task numbers: JET-72-00-70-1 and 2, details a change of check criteria from 6000FH / 24 months, to 6000 FH / 1500 FC, to ensure capture in the C Check activity (Every 24 months).  However, the task will not be controlled for 24 month periodicity, and with reference to the Aircraft Utilisation Summary, it could not be established that the planning for these tasks would be raised every two years, given the current annual cycles of several aircraft detailed in the Utilisation Summary.
  *  Section 1.8 does not describe what STC documents have been revised, though this paragraph is described in the Amendment Submission as revised.
  *  Sections 5 and 6 include revision bars, but the contents do not appear to have been amended.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.502 - Jet2.Com (UK.MG.0047)(MP/01403/EGB598)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		2/28/18

		1				M.A.307		Records Transfer		NC3130		Bihuniak, Roman		Bihuniak, Roman		M.A.307 – Transfer of Aircraft Continuing Airworthiness Records 
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 307 with regards to the following: 

There was no procedure found in the CAMME detailing M.A.307 requirements. In addition, the omission extended to Tech Records as to the requirements of M.A.307 as to what records should be transferred to the next owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Revised procedure		2/14/14

		1		1		M.A.706		Personnel Requirements		NC6452		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

It could not be consistently demonstrated that analysis of the number of "suitably qualified persons" or the analysis of "available manpower" of continuing airworthiness staff was being undertaken on a continual basis as stated in CAMME procedure 2.21.7 to allow for changes to the intended scope of operation.

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

See also AMC MA706 and AMC MA706(f)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Rejected		1/30/15

		1		1		M.A.706		Personnel Requirements		NC6454		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

Safety Data Department – Engineering MOR Analysis Team: It could not be demonstrated that sufficiently appropriately qualified staff were available to analyse ASRs/MORs assigned to Engineering raised by the organisation during the course of operations.  It was observed the AQD database listed 229 ASRs which were ‘OPEN’ (some dating back to August 2013) with circa 150 with no initial/ongoing analysis or closure statement and had exceeded the 30 day timescale as detailed in the available (current working practice) EPM procedure 2.1.6 paragraph 4.2.2.

See also AMC MA706 and AMC MA706(f).

Note: 

A similar non-conformance (NC3127) was raised during CAA Part M audit, reference UK.MG.576, undertaken during 23-25/Sep/2013.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/30/15

		1				M.A.706		Personnel Requirements		NC6465		Giddings, Simon		Prendergast, Pete		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Management and control of competency.

Evidenced by:

It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff were current/valid to approved procedures; Technical Services department Mr J Kemp and Mr P Quirk personnel records were sampled.

See AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.706		Personnel Requirements		NC6450		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Competency of personnel involved in continuing airworthiness management activities.

Evidenced by:

a)   It could not be consistently demonstrated that personnel involved in continuing airworthiness management activities were monitored, assessed and maintained to CAMME procedure 2.21.7.

b)   It could not be consistently demonstrated that role/function specific competency assessments were monitored, assessed and maintained.

      Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

      See also AMC MA706 and AMC MA706(k)

c)   Technical Services Department: It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff was current/valid to approved procedures; records for Mr J Kemp and Mr P Quirk were sampled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

		1		1		M.A.708		Continuing airworthiness management		NC12780		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b) with regard to the Continuing Airworthiness Management – Management and control of defects.

Evidence by:

Maintenance Control - procedure MACC-EP-027-01

   a)   It was observed that Category D MEL items were subject to RIE whereas only category B and C items were permitted by the applicable procedure.  Observed example noted was RIE B733 G-CELJ STS/RIE/2016-01 dated 3/Mar/2016.

   b)   It was also noted that the procedure detail and process flow was not considered commensurate with the process flow, approval and authorisation presented on the reference form 'Rectification Interval Extension Report' MACC-EF-119-00.

   c)   It was noted that the Engineering RIE procedure was not commensurate with the equivalent procedure(s) detailed in the Operations Manual(s), particularly with respect to MEL category defects that were eligible for RIE and also the approval/authorisation process of RIEs.  [Post Audit Note: the UK CAA Flight Operations department advised that no record of the receipt of the RIE was available in their records)

   d)   MACC working copy RIE file contained an extract from an obsolete engineering RIE procedure – EM/002/Issue 2.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		9/26/16

		1		1		M.A.708		Continuing airworthiness management		NC18890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part MA.708(b)(8) with regard to forecasting of maintenance activities.
Evidenced by:
During review of the maintenance forecast for the B737-800 fleet, approximately 100 tasks (Jet 2 Soft Life and Reliability based tasks (No Mandatory requirements)) were found to have exceeded their due date, or included calculation errors giving a Null due date.
This appears to be an ongoing problem, the Root Cause of which could not be clearly identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

		1		1		M.A.708		Continuing airworthiness management		NC18553		Mustafa, Amin		Cronk, Phillip		M.A.708 -  Continuing Airworthiness Management 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regards to ensuring that all maintenance is carried out in accordance with the approved maintenance programme.
 
Evidenced by:
Not all opportunity tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being complied with, including task 53-882-10 “GVI APU COMPARTMENT”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

		1				M.A.708		Continuing airworthiness management		NC6466		Giddings, Simon		Prendergast, Pete		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Continuing Airworthiness Management - Approval of contracts for aircraft base and line maintenance, engine maintenance and the associated amendments.

Evidenced by:

It could not be demonstrated that contract reference MAEL/Jet2.COM/001 between Monarch Aircraft Engineering Ltd (Luton) and Jet2.COM for B757 base maintenance had been approved by the CAA as stated in CAMME procedure 6.0.1 

See also AMC M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1				M.A.709				NC6457		Giddings, Simon		Giddings, Simon		Documentation

The organisation was unable to demonstrate that they were fully compliant with MA709(a) with regard to Documentation – Recording the completion of maintenance .

Evidenced by:

a)   Planning Department: it could not be demonstrated that the Jet2.COM work packs/task cards transcribed accurately the maintenance data or made precise reference to the particular maintenance task or tasks.

See also AMC MA709(a), MA401, 145A45(e) and AMC145A45(e)

b)   Technical Records Department: it could not be demonstrated that the completed Jet2.COM work packs/task cards (maintenance records) referred to the revision status of the data used.

See also AMC MA709(a), MA401, 145A55(c) and AMC 145A55(c)		AW\Findings\Part M\M.A.709 Documentation		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation		11/10/14

		1				M.A.710		Airworthiness review		NC15388		Bean, James		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regard to Airworthiness Review.

Evidence by:

During review of the ARC Recommendation for G-JZHH, the following issues were noted;

a)   Compliance with both EASA and FAA Type Certificate Data Sheets (TCDS) was claimed in the Airworthiness Review Report, however, it was not clear which TCDS was being used for compliance purposes.

b)   Compliance with EASA Airframe Airworthiness Directives was not confirmed in the Airworthiness Review Report, as detailed in report paragraph 2.5.

c)   A Noise certification compliance statement had not been included in the Airworthiness Review Report.

d)   Procedure AIRW-EP-002-03 did not confirm the reporting time frame for an inconclusive ARC review.

See also AMC MA710(a) and GM MA710		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Repeat Finding\1st Response Accepted		10/2/17

		1				M.A.711		Privileges		NC18904		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(c) with regard to control of the Permit to Fly issue process.
Evidenced by:
Following review of the Permit to Fly issue process for B737-300 G-GDFO, the following issues were identified;
  A)  The check-list associated with the Permit to Fly process was not referenced in control procedure # AIRW-EP-006.
  B)  Item 5 of the check-list requires correct assignment of the Flight Conditions as Design or Non Design related.  Confirmation of this classification was not included in any Permit to Fly documentation.
  C)  It could not be clearly demonstrated that the Flight Conditions listed at paragraph 6 of the Permit to Fly were actually attached to the Permit to Fly, as the second page of the Permit to Fly also only refers to the Flight Conditions document.
  D)  Procedure AIRW-EP-006 paragraphs S1.7, S2.7, S3.7 and S4.7 for each of the four Permit issue scenarios, require review to clearly establish which document MCC will provide to the assigned licensed engineer, to ensure compliance with the approved Flight Conditions.
  E)  The competency assessment for authorised licensed engineers to issue the Flight Release Certificate, in accordance with Procedure AIRW-EP-006 Paragraph 4.6, could not be established.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(c) Airworthiness review		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

		1				M.A.712		Quality System		NC6456		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Availability of procedures.

Evidenced by:

Planning - Scheduled Department: ‘Record of Maintenance’ Workpack Tracker

a)   It could not be demonstrated that the control of maintenance workpacks were subject to robust oversight.  it was observed that the Workpack Tracker for aircraft G-DGFG was not maintained and updated in a timely manner or on a regular basis.  Numerous examples of ‘planned’, ‘workpack dispatched’ and ‘workpack received back’ date entries were blank.

b)   It could not be demonstrated that a procedure or local working instruction was available for the management, control and update of the Workpack Tracker.

See also AMC MA712(a).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process Update		11/10/14

		1		1		M.A.712		Quality System		NC6448		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Compliance and adequacy of procedures.

Evidenced by:

a)   Departmental procedures were not reviewed and updated in a timely manner to ensure they remained accurate and current.

b)   Departmental working practices were not commensurate with the CAMME and approved procedures.

c)   CAMME was not updated to be an accurate description of the organisation, approval and procedures.  Similar, the CAMME and procedures did not consider all activities undertaken by the organisation, ie Liaison and Asset Management functions were notable omissions.

      See also MA704(a)(7)

See also AMC MA712(a)

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

Note: 

This non-conformance has been raised to consolidate the internal non-conformances raised against individual departments/functions during the Jet2.COM ‘Deep Cut’ Part M Audit completed during June-July 2014, audit reference14/AUD/379.  The compliance date for the Jet2.COM internal non-conformances was specified as 31/Oct/14.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

		1		1		M.A.712		Quality System		NC12781		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures

Evidenced by:

   a)   Engineering Safety Data - procedure ESAF-EP-00-00 (section 4.3.2):

               i.   The procedure was not considered commensurate with the current working practices and processes within the department.

               ii.   It could not be demonstrated that the procedure considered EU Directive 376/2014

   b.   Powerplant – procedure unknown – FDM analyst

        It could not be demonstrated that a procedure or process was available for the timely analyst and corrective action to a time bound plan of received FDM exceedances or alerts.

   c.   Powerplant – TSER-EP-102-00

         It could not be consistently demonstrated that oil /soak samples were managed, control and analysed to robust procedures.  It was observed that numerous ‘OPEN’ samples were waiting analyse and also samples were identified with erroneous AMOS identifications.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/21/16

		1		1		M.A.712		Quality System		NC15387		Bean, James		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures (hold current procedures).

Evidence by:

a)   Planning – Critical System:

   i. The current working practice for the management, creation and population of AMOS regarding Critical System tasks was not commensurate with procedure PLAN-EP-015; this activity was undertaken by AMP Development and not Technical Planning.

   ii. It was observed that B738 AMP Issue 1 Revision B24 TR 02 referenced obsolete procedures in the ‘Task Description’ for a of number maintenance events, ie 72-320-01, 73-010-02 etc.

b)   AMOS Technical Assistance (Tech Assist) Process:

The current working practice for the implementation, use and control of ‘Tech Assists’ was not commensurate with the current working practice.  The following were noted:

   i. Procedure TSER-EP-006 was available from EMOS in the Generic Procedure area and was noted to be specific to Technical Services and did not consider the use of ‘Tech Assists’ by other departments, eg Reliability, Planning etc.

   ii. The ‘response times’ detailed Procedure TSER-EP-006 were not commensurate with the working practice or ‘AMOS Tech Assists Update’ displayed in public areas throughout LFFH.

   iii. It could not be demonstrated that departments consistently managed and responded to Tech Assists in a timely manner.  Tech Assist 29301 raised by Reliability to Planning had a creation date of 15 June 2017 with a 3 day response time.  As of the 4 July 2017, the Tech Assist was still ‘open’ and the requested changes to the B757 maintenance inputs had not been actioned.  There was no objective evidence of follow-up / chase-up / escalation activities. The first aircraft affected by the request was B757 G-LSAA that had a scheduled maintenance input dated 5 July 2017.  The associated maintenance events detailed in AMOS for the request were actually scheduled for completion in June 2018.

   iv. It was observed that 1430 Tech Assists were ‘open’ dating back to June 2016 with a ‘HIGH’ priority (AOG / 1 Day) request dating back to September 2016.

c)   AMOS Publication Management and View/Edit Modifications Processes:

Procedure TSER-EP-001 attempted to detail the ‘Publications Management’ and ‘View/Edit Modifications’ processes and was considered to lack direction, and clarity, for source documents that had been assessed for further action (eg aircraft modification).  The procedure did not consider the possible states for ‘View/Edit Modifications’ ie ‘In Preparation’, ‘Ready to Verify’, ‘Ready to Release’ and Released’.

d)   AMP Variations:

Procedure AMPD-EP-002 and form AMPD-EF-017 required in the ‘Planning Department Closing Action’ to confirm that a copy of the variation was included in the aircraft’s Technical Log via the action “Is a copy present in the Tech Log”; confirmation of this action could not be demonstrated (email requests were sent requesting inclusion of the variation only – no actual confirmation feedback was available for the sampled cases).

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		4/2/18

		1				M.A.712		Quality System		NC6449		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System – Quality plan and audit scope.

Evidenced by:

a)   It could not be demonstrated that a quality plan accepted by the CAA was available to show when and how often activities required by Part M would be audited.

b)   It could not be determined the independent audit(s) ensured that all aspects of Part M were checked annually or over the extended 24 month period.

See also AMC MA712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

		1		1		M.A.712		Quality System		NC9579		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)(1) with regard to Quality System – Procedures.

Evidenced by:

a)   It could not be demonstrated that the MPD and CMR publications produced by Boeing were received and recorded to a robust procedure that was subject to QMS oversight.

b)   It could not be demonstrated that the MPD and CMR publications received from Boeing were assessed in a timely manner – Jet2.com B738 AMP submissions B20 dated Mar/15, B21 dated Apr/15 or B22 dated May/15 did not consider B738 CMR revision dated Nov/14.

c)   AMP Development: It could not be demonstrated that the local working practice corresponded to the approved procedure PLAN-EP-003-00 - AMP amendments were not forwarded to the Reliability Review Board for review and forms PLAN-EF-048 were not being raised as detailed in Para 4.1.

d)   It could not be consistently demonstrated that OASES was updated to claim accomplishment of all listed DRNs on returned completed maintenance task sheets -   the Technical Records processing of B733 G-GDFO's ‘Weekly Check’ dated 22/07/15 resulted in x4 DRN related tasks indicating ‘overdue’.

See also AMC MA712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

		1				M.A.714		Record -keeping		NC6459		Giddings, Simon		Giddings, Simon		Record Keeping

The organisation was unable to demonstrate that they were fully compliant with MA714(e) with regard to Record Keeping – Management of continuing airworthiness records.

Evidenced by:

Technical Records Department: it was observed in the external archive store that data files listing aircraft registration and continuing airworthiness activities were not stored and managed as stated in CAMME procedure 2.13

See also AMC MA714(a)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation Update		11/10/14

										NC16555		Ronaldson, George		Ronaldson, George		Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the general description of the training facilities.
Evidenced by:
The LBA Hangar, practical training classroom detailed in Para 1.8.3 of the MTOE was found to be a storeroom.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(a) Facility requirements		UK.147.1437 - JET2.Com Limited(UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Rejected		2/1/18

										NC17723		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference for instructors
Evidenced by:
Instructor David Prescott was sampled during the audit and asked for his Terms of Reference (Approval Authorisation). Mr Prescott advised he did not have it with him but could get it electronically. The auditing Surveyor advised that Mr Prescott had 24hrs to produce his authorisation, unfortunately no copy of the authorisation was provided within the 24 hr period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1438 - Jet2.Com Limited (UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		8/1/18

										NC16232		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. The scope of Authorisation Certificate number Jet2.com TT02 was not clear in respect of licence category.
2. There was no evidence of invigilators participating in examination No 5 holding a Personal Authorisation Document. MTOE Para 3.8.1 refers.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1436 - JET2.Com Limited(UK.147.0115P)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		1/3/18

										NC9329		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Maintain records for all certifying and support staff.

Evidenced by:

a)   The Personnel Record for ‘Jetglow 11’ was observed to be a collection of loose papers and did not demonstrate appropriate training, qualification, assessment or competency.

b)   It could not be demonstrated that Personnel Records had been complied all support staff, in particular the new Storeman.

See also AMC 145A35(j), 145A30(e), AMC 1 and 2 and GM 1, 2 and 3 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC9338		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of tooling.

Evidenced by:

a)   It could not demonstrate that all tooling and equipment was subject to robust oversight and control, particularly personal tool boxes used within the facility and offsite at contracted operators.

b)   2 off Tool Registers were being used by the organisation and it could not be demonstrated which register / list was actually controlling the inventory.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15		1

										NC15155		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of consumable items

Evidenced by:

Expired pack of two stage Plexus 'Methacrylate' thermoplastic adhesive, GRN 486116 exp date 30/09/16 found within a personal tool box within the seat overhaul area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC15150		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to Mandatory Occurrence Reporting procedures

Evidenced by:

Section 2.16 of the MOE did not make reference to EU 376/2104, with regards to mandatory occurrence reporting and the updated method of submitting such reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC9339		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Timely correction action in response to reports resulting from independent audits.

Evidenced by:

It could not be demonstrated that timely corrective actions had been undertaken to investigate, or request extension, to the x4 off non-conformances raised during the internal independent audit, reference 01/15; the non-conformances were issued with a 1 month compliance time period of 4/Mar/2015.

See also AMC 145A65(c)(1) and (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC6125		Johnson, Paul		Johnson, Paul		(Findings/continued validity)
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Findings/continued validity)
Evidenced by:

1. The requirements of 145.A.90 (a)(2) (access by EASA/CAA to the organisation for compliance monitoring) were not evident in the current MOE.
2. The requirements of 145.A.95(c) (handling of findings) was not evident in the current MOE.		AW\Findings\Part 145		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6116		Johnson, Paul		Johnson, Paul		(facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. The organisation ride on lawn mower was stored in the hangar whilst contaminated with a substantial amount of grass cuttings thus representing an unnecessary FOD risk.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A tool box on the hangar floor had gripper pins, drills and other loose articles loose on the top representing a FOD hazard.

2. A toolbox in the hangar had a plastic cup containing some unknown fluid and what appeared to be a vehicle part.

3. A tool box on the hangar floor had a piece of 2024-T3 alloy which was not batched or labelled.

4. The stores office held a collection of CL 604 lighting tubes which were labelled as serviceable but not held in bonded store.

5. The temperature of the freezer in the stores office could not be ascertained.

6. The stores office held a collection of Whitworth spanners which could not be accounted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6117		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.35) with regard to (Certifying Staff)
Evidenced by:
1. The certifying staff list x referenced from the MOE was not annotated an organisation document number and was not revision controlled.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC6118		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:
1. Tyre pressure guage H-35***** - calibration data was not evident.
2. Tron Air Skydrol rig - hydraulic adaptors were not bagged or protected from potential contamination.
3. Two guages held in tool stores had been removed and had not been annotated as to their use or removal from service.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tooling and equipment]
Evidenced by:

1. Asset number 0533-MC gauge was tagged in tool store as on calibration however, records indicated that it had failed calibration and was scrapped/ held in quarantine. A subsequent search of the quarantine store failed to locate the item.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6120		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Stores holding area - lifting beams held in stores area are to be evaluated and labelled/identified/disposed of/stored appropriately.

2. Stores holding area - customer owned items are to be evaluated/disposed of/returned or appropriately stored.

3. In use GRN's are to be stored appropriately in or to prevent loss,damage or misplacement.

4. Routine quarantine store reviews and resulting actions are to be documented		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [control of spares]
Evidenced by:

1. The stores held a tube of part used RTV which had not been booked back in to the system.

2. The quarantine store held component Pt no F217B regulator (G-VPCM) which did not appear on the Q store control sheet.

3. The quarantine store appeared to hold a large number of items at was considered at capacity. A review should be carried out with a view to reducing the contents of the quarantine store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC12314		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Production Planning]
Evidenced by:


1. The shift handover sheets contained in an aircraft work pack should be indexed for control purposes.

2. Work Order 059605/HO shift handover sheets were not dated on take over on some occasions.

3.  Work Order 059605/HO cover sheet did not have the aircraft maintenance programme or the revision status of the maintenance data annotated on it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6122		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by: Work order 058298/HO:
1. Job card 00116 was not annotated with the GRN relating to the replaced component.
2. Job card 0072 had not been completed up to the current work status and the fault associated with the j/c had not been cross referenced to the additional job card no 0152.
3. Job card 0072 did not have the release document for uplock s/w pt no 65430087 GRN M27728 attached and location of the original F 8130-3 for this part was not readily acheived.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [certification of maintenance]
Evidenced by:

1. Work order 059605/HO did not have a mechanic stamp for Mr Carlos Bertoni or have Mr Matthew Owen identified in the specimen signature sheet.

2. Work Order 059605/HO task 165 independent inspections appeared to have 2nd part of the check certified by personnel involved in the task.

3. Independent checks should be annotated as "independent" not "duplicate".		AW\Findings\Part 145\145.A.50 Certification		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6123		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE 2.18 - occurrence reporting, does not reference CAP 382 or AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6124		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

1. The organisation audit plan is to include bi-annual  quality system reviews carried out in conjunction with the Accountable Manager.

2. The quality system should introduce separate authorisations for certification and EASA Form 1 release for the workshop (C6) rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC12315		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At next MOE revision, section 1.10.4 should be revised to include, that changes to the approval etc should be notified using the CAA on - line process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		3		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC7281		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production planning)
Evidenced by:

1. It was determined that the production planning and manpower resource control could be improved by the utilisation of hard planning/task boards and manpower/ resource data spreadsheets.		AW\Findings\Part 145 47		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7276		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. At the time of audit the maintenance records for Tron Air rig BJ 335 were not available for review.

2. The POL store contained a hand spray gun for which the content or usage could not be identified.		AW\Findings\Part 145 40		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7277		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. In the main stores, an aircraft fire bottle part number 33600042-1 serial no 2687601 was held on the U/S equipment rack. This component was not adequately labelled, blanked and not identified as full or discharged. In addition this component should have been held in quarantine within an appropriate packing container.		AW\Findings\Part 145 42		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7273		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At the time of audit, Part-66 B2 avionic licence cover regarding aircraft type Bombardier CL 601/601-3A/3R was not evident from manpower resources.		AW\Findings\Part 145 30		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC10247		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. The MOE at section 5.6.3 with relation to the C6 equipment rating should identify the work by ATA chapter (ATA 25)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC13309		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 600 south requires a significant housekeeping exercise to be carried out evidenced by;

a. A tool box was found containing non identified aircraft spares, drill bits, and various loose equipment.

b. The extractor room had motorcycles stored in it with one having its battery charged.

c. legacy Modification paperwork should be disposed of/appropriately stored.

d. The paint locker requires cleaning out and out of date materials removed.

e. Dustbins full of old painting waste material should be emptied.

f. Scrap aircraft spares i.e. old windscreens should be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		1

										NC16873		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:
1. Aircraft 2-LCXO had undergone repaint procedure in Hangar 600 south when this facility is currently not approved for this purpose.

2. The C6 rating bay had adhesives, solvents and consumables which were not appropriately stored.

3. In the aircraft trimming area (C6) velcro and covering material was available without the appropriate release data apparent.

4. Hangar H600 N - two aircraft engine cowlings were stored on the hangar floor.

5. An open bag of abrasive aluminium grit was placed in the hangar area.

6. Two laptop computers were stored on racking in hangar H332 - at the time of audit their purpose or status was unclear.

7. A general housekeeping exercise is required throughout the facility to ensure control of extraneous and uncontrolled material.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC13310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Control of consumables]
Evidenced by:

1. The fuel stores in Hangar 600 North requires the removal of debris and old plastic containers.

2. Waste fuel containers are to be appropriately labelled.

3. Fuel stored in hangar 600 North should be moved to the designated fuel storage area.

4. Racking in hangar H332 had unidentified cabling placed on it.

5. The freezer in hangar H332 had windscreen sealant in it which was not batched, partly used and was not stored in accordance with the manufacturers conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		2

										NC16876		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Equipment, tools and material]
Evidenced by:

1. The Tronair hydraulic rig - asset No BT 335 held a box of blanks and adaptors which were not controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16877		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Control and acceptance of components]
Evidenced by:

1. A steel cupboard in the avionics section held MEK and silicon compounds which were not stored appropriately.

2. An ammunition box held in quarantine store held a significant number of live fire bottle cartridges. It was not apparent that an approved procedure was in place regarding the storage or safe disposal of fire extinguisher cartridges.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18		1

										NC16883		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(g)] with regard to Control of Maintenance Data
Evidenced by:

1. At the time of audit, the avionics section held hardcopy Hawker Beechcraft data 78-33-20 which was not controlled and not stamped as reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10249		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. From a review of work order 020849/HG, it was not apparent that a final check of the maintenance data revision status was carried out prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC16884		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Maintenance records]
Evidenced by:

1. Aircraft maintenance work packs (except Netjets) were not scanned electronically or stored securely during the processing through the Part 145 records section.

2. It was not apparent that maintenance records which were backed up electronically were being checked for satisfactory storage on a routine basis.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16885		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting procedure EP/009 requires update to reflect regulation EU 376/2014 and EU 2015/1018 for example; Just Culture, categories of occurrence and electronic data base storage of MOR's. References to SRG 1601/3 and IN-2016/031 should be removed.

2. Aircraft CS-DRR Hawker 800XP - cable chafe defect. No evidence of an MOR submitted to the competent authority could be located for this event.

3. MOE section 2.18 requires revision to reflect the requirement of 145.A.60(a)

4. Form Qual 20 requires revision to reflect Eccairs reporting system i.a.w. EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10248		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. The MOE at section 5.6 should be revised to segregate the "C6" capability list task from the other "A" rating capability tasks.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16		1

										NC16871		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by: MOE at issue 6 revision 7 requires revision;

1. Section 1.10 requires change to reflect on-line application process.

2. Section 1.9.3 requires revision regarding description of C6 rating maintenance to approved data.

3.MOE requires revision to reflect the current post holder in Quality and Compliance.

4. MOE section 1.8.6 should be revised to include reference to an approved working away from base check-list and procedure.

5. MOE at section 3.15 should be revised to include aircraft types approved under OJT training procedures.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16875		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Limitations] with regard to [145.A.80]
Evidenced by:

At the time of audit the organisation could not demonstrate engineer licence cover on ;
B2 - Hawker 1000 aircraft or Cat "C" on Lear jet 45 aircraft types.

The scope of approval for base maintenance on Lear jet 45 and line and base maintenance approval for Hawker 1000 aircraft should be "greyed out" in MOE section 1.9 in accordance with an approved procedure.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

		1				M.A.715		Continued validity		NC7268		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Continued validity)
Evidenced by:

1. From a review of the current CAME document it was not apparent that the requirements of M.A.715(a)(2) were identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.716		Findings		NC7269		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716(c) and M.A.905(c)) with regard to (Findings)
Evidenced by:
1. Further to a review of the current CAME document it was not apparent that the requirements of M.A.716(c) and M.A.905(c) had been identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.304		Data for modifications and repairs		NC7263		Johnson, Paul		Johnson, Paul		(Data for modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. From a review of the records, it was not apparent that changes to approved data regarding Avionicare modification AVC-0014-13 iss A in Work pack 020596/HG regarding aircraft G-CDLT had been incorporated by the Part 21J design organisation or that the revised data had been appropriately approved and recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.712		Quality System		NC7264		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:
1.The quality audit system did not identify or address that the current CAME document at section 0.2.3 lists aircraft types: Cessna 525/525A and Cessna 550/560 under the scope of approval when the current approval document EASA Form 14 does not have these aircraft types listed.

2. The contracted maintenance service provider Part-145 organisation -  CSE Citation Centre were not in an accepted interface agreement with the CAMO regarding maintenance on a fully managed aircraft.

3. Organisation Audit 1.5 did not reference the airworthiness review which was sampled and in addition, it was not evident that a maintenance service provider / CAMO interface review had been carried out.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.704		CAME		NC7265		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Organisation chart)
Evidenced by:
The CAME at issue 3 revision 2 should be revised to indicate in the organisation chart at section 0.3.6 that Mr Usman Rafiq holds the position of airworthiness engineer.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.707		Airworthiness review staff		NC7266		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (AMC M.A.707(a)) with regard to (Airworthiness review)
Evidenced by:

1. The sampled airworthiness review on aircraft G-GDEZ dated 19th August 2014 had been carried out by an ARC signatory who had also been involved in repair and maintenance activity on this aircraft during the airworthiness review period.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.801		CRS		NC7267		Johnson, Paul		Johnson, Paul		(Aircraft Certificate of Release to Service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:
1. Aircraft G-CDLT Work Pack 020596/HG certificate of release to service was not  held in aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

		1				M.A.202		Occurrence Reporting		NC10219		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting)
Evidenced by:

1. CAME section 1.20 does not cross refer to internal reporting procedure documents QAL 020 or QAL 021. It does not specify the use of form SRG 1601 for reporting purposes or detail the on- line ECCAIRS system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1		1		M.A.202		Occurrence Reporting		NC13193		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [Occurrence Reporting]
Evidenced by:

The current internal reporting system is the organisation's system for initiating Occurrence reports across the group, this was not detailed in the CAME at section 1.20.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

		1		1		M.A.304		Data for modifications and repairs		NC13194		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Repair Data]
Evidenced by:

Aircraft G-MAXP was understood at the time of audit to be under the jurisdiction of JETS (Bournemouth) CAMO.A review of approved data for any mods or repairs to this aircraft had not been undertaken by the CAMO (M.A.708(b)(3) and M.A.201(f)(2) applies.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

		1				M.A.305		Record System		NC10220		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Record Keeping)
Evidenced by:

1. Aircraft log book G-HSXP - the logbook certificate entered by the CAMO from Work Order 020708/HG did not hve the MRO approval number annotated (UK.145.01040)

2. At the time of audit it was not clear who was responsible for updating the CAMP system regarding aircraft hours and cycles with regard to aircraft  G-HSXP.

3. At the time of audit the CAMO were unable to track the work order record for l/h r/h vortex generator repairs with respect to aircraft G-HSXP.

4. It is recommended that a procedure is introduced by the CAMO verifying the approval status of contracted MRO's on private aircraft on a routine basis.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1				M.A.306		Aircraft technical log system		NC10221		Johnson, Paul		Johnson, Paul		(Tech Log Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by:

1. The tech log records for aircraft G-HSXP contained several examples of duplicate SRP's with differing data on individual page records. This could potentially lead to inaccurate data recording and a system should be introduced to remove obsolete SRP's when revised pages are received.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1		1		M.A.704		CAME		NC10233		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

The current approved CAME at issue 3 revision 3 requires the following revisions;

1. Section 0.3.6 currently shows two planning engineers who are employed full time in the CAMO. The allocated hours for these persons should be revised to reflect the allocated time for these engineers under the Part M approval.

2. Current CAME references to EC regulation 2042/2003 should be revised to EC Regulation 1321/2014.

3. The CAA have not been notified regarding the latest change to the managed fleet document.

4. CAME at section 0.3.6 - ARC staff hours should be revised to "As required"		AW\Findings\Part M\M.A.704 CAME		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

		1				M.A.708		Continuing airworthiness management		NC10239		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Mass and Balance)
Evidenced by:

1. Aircraft G-HSXP had a weighing report carried out by MNG dated March 2013. At the time of audit, this report was not supported by a mass and Balance schedule endorsed by the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Rejected		1/29/16

		1				M.A.714		Record -keeping		NC10241		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft records are to be segregated by aircraft registration and Part-145 records should be separated from CAMO records.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

										NC16393		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components. Evidenced by:
1. Tube of Grease 33 in A/C lube kit cupboard in hangar not identified with traceability.
2. Activator CA7049B1-KAAO in COSHH cupboard out-of-date (exp. 05-2017),
3. Parts removed from M-CKAY (e.g. a/c battery and baggage storage unit) stored in area to side of hangar but not suitably labelled/identfied.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18		2

										NC9879		Steel, Robert		Steel, Robert		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage facilities for tools, equipment and materials.
Evidenced by:
During the review of the hangar premises several examples of inappropriate placement of tools, equipment and materials were observed. These included:
Out-of-calibration equipment (Tyre Inflation Kit) left on hangar floor, availability of out-of-date adhesive in hangar consumable cabinet, tool without calibration status (Hydraulic Pump) and electric grinder left in the hangar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16391		Bonnick, Mark		Bonnick, Mark		Facilities - protection from environment/contamination
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to protection (of removed parts) from environment/contamination. Evidenced by:
The engine and ancillary parts removed from G-MCKAY were not appropriately protected from damage/contamination.
e.g.
Not all electrical connectors of wiring harnesses were protected and  an inappropriate blank was used for the manifold for the (fitted) fuel pump (i.e. cap was beneath the level of the mating face between manifold and fuel feed line and could have been left in place inadvertently upon reconnection).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC9875		Steel, Robert		Steel, Robert		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
During a review of tool control, a number of personal tool boxes were in use. Jetworks was unable to demonstrate a means of control of the inventory of these tools within the 145 environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC6141		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components
Evidenced by:When reviewed neither TP1 nor TP25 refer to the companies approved supplier list , when tasked with the ordering of parts, Para 2.1.1 of the MOE refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Documentation Update		10/15/14		1

										NC16392		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - scrap items
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to segregation of components. Evidenced by:
1. Parts on 'Scrap' shelf in stores have red labels that have not been properly annotated as scrap or unserviceable. If scrap, none of these parts was rendered unusable to prevent their re-entry into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC13018		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.45g with regard to management of Aircraft type maintenance data.
Evidenced by:
Several Aircraft Customised Wiring Diagram manuals located within the maintenance office , were not at the time of the audit being managed by technical  library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2580 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/18/16

										NC9878		Steel, Robert		Steel, Robert		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the transcription of complex tasks into clear stages.
Evidenced by:
During audit the maintenance task to re-charge the Standby Power Pack i.a.w. AMM 33-50-33 on Falcon 2000EX Easy was being undertaken. The instruction manual for the charger was not available and there was no worksheet available to control the time the Power Pack was on charge for.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC9877		Steel, Robert		Steel, Robert		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and 145.A.60(d) with regard to Occurrence Reporting.
Evidenced by:
Jetworks Internal Audit 15-05 identified an event of incomplete management of the workpack prior to flight. Jetworks Quality raised a Level 1 Non-Conformance but no internal report (MEMS) was raised. The owner/operator was not advised of the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16394		Bonnick, Mark		Bonnick, Mark		Safety and Quality Policy - feedback to Accountable Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)2 with regard to the Safety and Quality Policy - feedback to Accountable Manager.
Evidenced by:
Each of the NCs raised during internal audit has provision for Accountable Manager sign-off. None of the (closed) NCs reviewed during audit (e.g. those raised during internal audits 17-05-145 and 17-04-PRODUCT') was signed off by the AM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										INC1527		Blasco-Borja, Jose		Blasco-Borja, Jose		Which and how many tasks from the ones enclosed in the Practical Training Booklet attached need to be completed by the course attendee in order to qualify has not been defined.  The procedures of the organisation also permit the qualification of experienced engineers without any “hands-on” training, but without a documented process to verify the adequate standard of experience that will permit them to be excused. Such arrangements do not permit to fully justify that the aircraft type-training complies with Appendix III of Part-66.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										INC1528		Blasco-Borja, Jose		Blasco-Borja, Jose		The product sample of the actual delivery of an aircraft practical course/session and the corresponding assessment is not included among the Audit Requirements defined on the Practical Training Audit Report		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										NC6129		Steel, Robert		Steel, Robert		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Establishment of staff Competence 
Evidenced by:
On the review of staff competency records, Jetworks were unable to demonstrate that all the records for their A licensed staff were complete. This data is crucial in support of the A licence authorisations the company has granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.MG.0533)		Documentation Update		10/15/14

										NC16233		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

It was noted that there were 2 Unserviceable nose wheels and a main wheel located amongst the Serviceable items in the Bonded Stores area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		1

										NC14484		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to control of shelf life of components.

Evidenced by:

The shelf life print off indicated some parts where overdue their shelf life for parts which had previously been issued out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14468		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) and AMC 145.A.35(a)4 with regard to The satisfactory assessment of the competence should be conducted in accordance with a procedure approved by the competent authority

Evidenced by:

The organisation could not demonstrate how the competency assessment is carried out with Form QA40 and Quality procedure 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		1

										NC15863		Lane, Paul		Lane, Paul		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by JOTA Aviation Limited is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.344 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		12/4/17

										NC16234		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

From the required data, a torque wrench were sampled for compliance and calibration – the torque wrench EVT2000A was selected from the stores.  This item was not shown as located at LYS on the stores system.  When examined, the calibration data label on the tool was noted with an expiry date of 07/12/15.  A label on the case stated 04/12/17		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17642		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components shall be classified and appropriately segregated.

Evidenced by:

2 Technical Log samples (01672 and 01711) revealed no batch numbers recorded. 

Further investigation revealed these parts were fitted to the aircraft before they were booked into the JOTA Inventory control system (although it was ascertained that Form 1's were available and copies held).

On further inspection, the majority of serialised rotable components within the Stores facility were noted to be without JOTA serviceable labels and so Batch numbers.  The stock held at PUF was found to be a "consignment" stock owned by a third party, not yet accepted by any "Goods In" process and therefore not controlled on the JOTA Inventory system.
It was not possible to locate a process to conduct received inspections and "booking in" at a remote station, nor a procedure for the segregation of uncontrolled "consignment" stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18		1

										NC17314		Lane, Paul		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Authorised Release Certificates not in compliance with Appendix II to Annex I (Part M), 2.3

Evidenced by:

Form 1's reviewed for O-rings as part of kit INF300 stated "The User / Installer responsibilities are printed on the reverse side of this form" but the forms were only available single sided with no User/Installer statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC14469		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

Procedure 18 did not demonstrate who carried out and was responsible for the production planning and when this is carried out. There was also the question of who would carry out this function when the Engineering Manager was away.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		2

										NC16235		Lane, Paul		Lane, Paul		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

Handovers are completed via a desktop diary.  The handover includes a “signature box” whereon the off going Engineer signs to state that "...all the relevant information to be handed over has been recorded and all tools returned and/or accounted for".  There are many handovers with this item unsigned.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17315		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Hand Overs do not encompass all work in progress.

Evidenced by:

The Hand Over book had no current or historic information relating to the aircraft G-SMLA currently in work for Post C Check assurance check tasks, only for the operational aircraft G-JOTR.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC16238		Lane, Paul		Lane, Paul		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

Critical Maintenance Tasks were sampled through the Technical Log.  On Log Page 01413/01, OOP2H “Inspect #2 and 4 engine MCD’s” was noted as completed with no duplicate inspection signed through the tech log as required by MOE 2.23.2 Table A.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		2

										NC14471		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to The organisation shall establish procedures to ensure that:
an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

It could not be demonstrated at the time of the audit that procedure 10 was satisfying the control of critical tasks through the organisation not being able to demonstrate what training and qualification the organisation is giving to the engineers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC17641		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

On inspection of G-JOTS Technical Log, a number of log entries for Oil Quantity Transmitter Replacement (l/p 01672), oil filler cap seal replacement (l/p 01704), engine chip detectors inspections (l/p 01707 & 01711) were noted with no independent nor re-inspection carried out i.a.w. JOTA Procedures Manual  section 10, sub para 6.1 and AMC2 and 4 to 145.A.48(b).

It was additionally noted that for the Oil Qty Txmttr replacement on l/p 01672 the associated work card (HP10128) did not identify the task as a "Critical Maintenance Task"
It was additionally noted that for the chip detector inspection on l/p 01711, the associated work card (HP10140) did not identify the task as a "Critical Maintenance Task"		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18

										NC17803		Moreton, James (UK.145.01372)		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A Certificate of Maintenance shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out.

Evidenced by:

On review of a number of Technical Log pages (inc. 00646 G-JOTR) it was found that there was inconsistency in the recording of the Batch/Form 1 numbers of serialised/tracked components.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.345 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		8/8/18

										NC14482		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes independent audits in order to monitor compliance with required  standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft.

Evidenced by:

The organisation has not submitted a full part 145 demonstrating that they have audited their organisation and are satisfied that they comply with all the parts of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14490		Roberts, Brian		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to describing the organisation and how it complies with this part.

Evidenced by (but not limited to)

145.A.70(a):5
MOE 1.5 - Form 4 holders not indicated on the Organisation Chart  
145.A.70(a):6/7
MOE 1.7.3 - The Engineering Resource Schedule - Require the organisation to clarify its manpower resource status with regard to Employees and Contracted personnel
145.A.70(a):14
MOE 5.1 - States not applicable but 3.11.1 states NDT would be a contracted activity and 3.11.2 states Welding would be a contracted activity
145.A.70(a) AMC No Form 1 example in PART 5 " Sample of Documents"		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Rejected		6/26/17

		1				M.A.202		Occurrence Reporting		NC5967		McCarthy, Gary		McCarthy, Gary		M.A.202 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with M.A.202[a] with regard to co-ordination and investigation of occurrences raised within the organisation.

Evidenced by:

Although ASRs are being raised, for some of the ASRs sampled, there was no record of investigation or follow up action.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

		1				M.A.304		Data for modifications and repairs		NC15247		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Data for Modification or Repairs not being adequately addressed.

Evidenced by:
J&C Engineering Services Ltd modification (JC/ER/4383) for Pax Seating Layout change 95-50 seats.  Item 8 for disconnect O2 PSU's at 9L/H and 10 R/H signed completed.  O2 Drop check (items C13 & C15) not c/o - signed Not Disturbed.  Organisation confirmed O2's were Not disconnected as signed for in item 8.
Equivalent Modification for reversion from 50-95 seats did not have item to reconnect row 9LH and 10RH OO2 PSU's

The organisation was also unable to demonstrate any Continuing Airworthiness Considerations as required in the Modification Item 10		AW\Findings\Part M\M.A.304 Modifications - Repairs\The aircraft continuing airworthiness and the serviceability of both operational and emergency equipment shall be ensured by:		UK.MG.2438 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		9/18/17

		1				M.A.306		Aircraft technical log system		NC8791		McCarthy, Gary		McCarthy, Gary		M.A.306 Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] with regard to the need for maintenance support information to be included in the technical log.

Evidenced by:

A review of the Technical Log system for BAE146 aircraft registration G-SMLE revealed that it did not include maintenance support information necessary for the aircraft commander.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1				M.A.704		CAME		NC12451		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)4 with regard to an organisation chart showing associated chains of responsibility between all the person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).
Evidenced by:

The organisation chart did not reflect the organisation with regard to the quality Department. It was confusing who the Quality Monitor reported into and who was the Quality Manager with an accepted form 4.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

		1				M.A.706		Personnel Requirements		NC5968		McCarthy, Gary		McCarthy, Gary		M.A.706 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706[f] with regard to ensuring that the organisation has sufficient qualified staff.

Evidenced by:

[i] Although Keith Vincent is an experienced CAM with past experience of BAE146 maintenance. it could not be demonstrated that he has received large aircraft recurrent training. 

[ii] In context with the proposed introduction of the BAE146, it could not be demonstrated that the organisation has sufficient appropriately qualified staff to take on the extra work load.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Resource		10/2/14

		1		1		M.A.706		Personnel Requirements		NC12452		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(C) with regard to ensuring that a person or group of persons shall be nominated with the responsibility of ensuring that the organisation is always in compliance with this Subpart. Such person(s) shall be ultimately responsible to the accountable manager.

Evidenced by:


The organisation could not demonstrate that they had an accepted Quality manager position through the Form 4 acceptance process for the Part M approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.706		Personnel Requirements		NC12453		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) & AMC M.A.707(a)5 with regard to a person who holds a position with appropriate responsibilities means the airworthiness review staff should have a position in the organisation independent from the airworthiness management process or with overall authority on the airworthiness management process of complete aircraft.

Evidenced by:

The ARC signatory for the organisation also controls the day to day records for the KingAir 90 fleet. This introduces a conflict as the same person who is carrying out the day to day activities is also the ARC reviewer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.706		Personnel Requirements		NC8792		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706[g] with regard to ensuring that all staff have sufficient knowledge and experience relating to the aircraft types operated.

Evidenced by:

A review of a previous CAA non compliance NC5968 was carried out to verify that the actions submitted by the organisation and accepted by the CAA have been carried out. It was revealed that the closure action relating to Mr Keith Vincent's need for BAE146 familiarisation training submitted and detailed in JOTA Non-compliance report Form dated 11/08/14 [NCR No. 184], has not been carried out.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1		1		M.A.710		Airworthiness review		NC17621		Rumble, Michael (UK.MG.595)		Lane, Paul		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to Airworthiness Review Records

Evidenced by:

The CAM was unable to access archived/current data from Airworthiness Reviews due to it being held on the ARC Signatories Systems		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3270 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		7/16/18

		1				M.A.712		Quality System		NC5969		McCarthy, Gary		McCarthy, Gary		M.A.712 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] and [e] with regard to the quality audit programme, reports and system control.

Evidenced by:

[i] The Quality Audit Programme presented for review did not indicate which 12 month period it was supposed to cover.

[ii] The audit reports reviewed did not reconcile with any of the scheduled audits published in the programme as presented.

[iii] The Part M Quality System is not managed as an integral part of the operators quality system as required by M.A.712[e].		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

		1		1		M.A.712		Quality System		NC12454		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)5 with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M). It shall at least include the following function:

Monitoring that all sub-contracted activities are carried out in accordance with the contract
Evidenced by:

The contracted Sub Part C activities carried out at Avalon Aero were audited under a Part M sub Part G audit criteria.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.712		Quality System		NC12455		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC M.A.712(a)5  with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

The organisation could not demonstrate that they held quality meetings with the accountable manager at least twice per year to discuss quality findings.

It was also found that the quality audit plan had not been agreed by the accountable manager as adequate to keep the Part M(G) approval compliant for the following 12 months.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

		1		1		M.A.712		Quality System		NC8793		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a] with regard to ensuring that independent audit findings reports are followed up and closed in a timely manner.

Evidenced by:

During a review of a Part M audit report dated 26/09/14 compiled by Mr Phil Fenton, it was noted that 2 findings and one observation had been raised with a closure target date 26/12/14. It could not be demonstrated that action has been taken by the relevant department to address and close the subject findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

		1				M.A.905		Findings		NC4281		McCarthy, Gary		McCarthy, Gary		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.905[c] With regards to closure of findings notified in accordance with M.B.903
Evidenced by:

NC.513, NC.514 and NC.515 were raised as a result of audit reference ACS.159 [ACAM Survey G-CGAW]. Response to these non-conformances was due on 13/01/2014. Email reminder sent to the organisation on 13/01/2014 but a response has not been received.		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1075 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		2/13/14

										NC11384		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the storage conditions and segregation of aircraft parts

Evidenced by.

A number of hydraulic pipes were found under the hydraulic test rig in the hangar. The pipes were not identified or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC4265		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By.

(i)   No documented evidence to confirm the competency assessment of mechanic J Shepard had taken place.
(ii)  No documented evidence to confirm the competency assessment of certifying staff M  Hodby had taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process\Ammended		4/15/14		3

										NC7957		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

The records for Certifying member of staff Ahmad Jahanfar did not include a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11385		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regards to the competency assessment of staff.

Evidenced by.

An audit of the Hangar was completed on the 31st July 2015 by Mr Richard Pemberton, at the time of the CAA audit records could not be produced confirming that he had been subjected to an assessment of his competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17227		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) regarding the competency assessment of staff

Evidenced by

At the time of the CAA audit it was not possible to produce evidence that the competency assessment of Ahmad Jahanfar and R Harris had been conducted as the records required by AMC 1 145.A.30 (e) could not be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17219		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) and 145.A.30 (h) regarding demonstrating there are sufficient staff available to support the current scope of approval.

Evidenced by

A review of the certifying staff list in the MOE against the scope of maintenance confirmed on the EASA Form 3 and 1.9 of the MOE could not provide evidence that the organisation had sufficient staff with the appropriate level of aircraft type ratings to support the A1 category aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4264		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (i) 4 with regard to the issue of Pilot certification authorisations.

Evidenced By

A pilot certification authorisation (JRB 15) had been issue to Mr Eric Swaffer.  No evidence could be  produced to confirm that practical training and assessment had been conducted prior to the issue of  the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Documentation Update		4/15/14

										NC11387		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (a) with regard to ensuring that certifying staff had an adequate understanding of the aircraft to be maintained and the organisations procedures prior to the issue of an authorisation document.

Evidenced by

Certifying engineer J Froud (stamp JRB 13) had completed the certification of the 50 Hour check on R44 registration G-JAJA in January 2016. His company authorisation was issued 06/07/2015. At the time of this CAA audit the organisation could not produce records to confirm his organisational training or competency assessment		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		2

										NC17223		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (e) regarding demonstrating that certifying staff had received sufficient continuation training over a two-year period.

Evidenced by

A review of the records of certifying staff A Jahanfar and R Harris could not provide evidence that continuation training had taken place over the previous two-year period.  In addition, the continuation training leaflets described in procedure QP-007 used to convey continuation training could not be produced		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7958		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (g) with regard to the scope of authorisation issued to an individual compared to the tasks being certified.

Evidenced by.

With regard to the annual check completed on aircraft registration G-THSL CRS date 14 March 2014. Stamp Holder JRB1 had certified for LAMP tasks 114 and 115 which include inspection of the auto pilot system.  An endorsement for auto pilot was not feature in the scope of his authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC17222		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (j) regarding the retention of records for its certifying staff.

Evidence by

A review of the records associated with certifying staff member R Harris, (identified as full-time staff in the certifying staff list of the MOE). did not include any evidence of training (continuation or HF) or competency assessment.  In addition, the authorisation document held on file showed an expiry of 25/11/2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC11388		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 3 with regard to the calibration of tools.

Evidenced by.

In the tool store was a box containing new micrometers. None had been subjected to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		1

										NC17225		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the availability of a process designed to control personal tooling

Evidenced by

 At the time of the CAA audit it could not be demonstrated that a procedure had been developed to confirm the process used to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17224		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the identification of the condition and service status of its aircraft jacks.

Evidenced by

A review of the organisations ground equipment identified that the aircraft jacks did not have any identification to indicate to users that the item is within any inspection or service or calibration time-limit. AMC 145.A.40 (b) requires that a clear system of labelling all tooling, equipment and test equipment is necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7956		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 with regard to the acceptance of aircraft parts.

Evidenced by.

Serviceable Cessna carburettor heat cable part number S1230-19 GRN number W11769 was supplied by Robinson Aircraft Supplies on 26/08/2011. When the incoming supporting documentation was reviewed it consisted of just a statement from the supplier confirming the release documentation was held on file at their premises.  At no time had the Part 145 organisation seen the release documentation and hence confirmed it to be appropriate to support the installation of the part onto an EASA aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15		2

										NC11390		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the control of material shelf life

Evidenced by

A tin of Aeroshell Grease 22 was found in the grease cabinet.  The grease had a label generated by another organisation (Flight line); the label confirmed that the grease shelf life expired 13/08/2009.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17220		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials.

Evidenced by

The tool chest owned by Mr Jahanfar which was open and in use on aircraft registration G-BZHE. With the tooling were two containers full of used AGS which were not controlled or legitimised by the presence of any release documentation or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC17221		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) regarding the control of shelf life items in the bonded store.

 Evidenced by

When a shelf life report was generated by the CAFAM system a significant number of the items on the report were identified as being out of shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC4270		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (a) with regard to the need to ensure the current maintenance data is used. 

Evidenced By.

The approved maintenance data used for the annual inspection of aircraft registration G-MPRL was supplied by the customer.  At the time of the audit the organisation could not demonstrate what process it had used to confirm the data was at the correct revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14

										NC4268		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (e) with regard to the accuracy of the aircraft work packs.

Evidenced By.

The work-pack associated with the annual check on aircraft registration G-MPRL (Job number 00363) included the maintenance requirement extracted from the LAMP scheduled.  Avionic task 112 was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Retrained		4/15/14

										NC17226		McKay, Andrew		McKay, Andrew		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.48 (a) regarding the availability of procedures to satisfy the requirements of 145.A.48 (a)

Evidenced by

Procedures have not been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted;		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4267		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.65 (b) with regard to the production of accurate procedures relating to the competency assessment of staff as defined in the GM2 of 145.A.30.

Evidenced By.

The current commitment in the organisations MOE and its supporting procedures associated with the competency assessment of staff does not meet the intent of 145.A.30 specifically  GM2 as it does not formalise the competency assessment of mechanics.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14		1

										NC7959		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the production of a clear work order.

Evidenced by.

At the time of the audit the annual maintenance check was being completed on aircraft registration G-THSL. No written work order defining the level of maintenance could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11391		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regards to the failure to ensure that the current MOE accurately reflected the current status of the organisation

Evidenced by.

The following inaccuracies were identified in the MOE.
1. Section 2.2 control of manpower confirmed that there was 7 permanent staff.
2. Section 1.2 Safety and Quality Policy lacked detail
3.Section 1.9.1.2, This section lists ANO privileges which as national privileges should not be reference in the current MOE		AW\Findings\Part 145\145.A.70 MOE		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

		1		1		M.A.202		Occurrence Reporting		NC13485		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.202 with regard to the MOR reporting process confirmed in CAME section 1.13

Evidenced by

The current process confirmed in CAME 1.13 does not confirm who in the Pat M organisation is responsible for making reports and does not take into consideration the changes introduced by Regulation (EU) No 376/2014 (CAA Information Notice 2015/117 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.704		CAME		NC11640		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME

Evidenced by

A review of the current CAME identified the following anomalies / inaccuracies.
(a)  Amendment record on page VII did not reflect amendment 3 of the CAME
(b)  Section 0.2.3 is inaccurate in respect of the aircraft managed
(c)  Section 0.3.1 statement makes J Jahanfar responsible for the CAW activities
(d)  Section 5.16 list of aircraft managed not accurate and up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1		1		M.A.704		CAME		NC13480		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.704 with regard to the current CAME at Amendment 6 and its compliance with M.A.704 and Appendix V to AMC M.A.704

As evidenced by 

1.  The commitment by the Accountable Manager in CAME section 0.1 was signed July 2014  In order to confirm his acceptance of its contents and the recent changes  it needs to be signed and dated at the latest revision.

2.  The CAME amendment record confirms that all amendments to the CAME since 2010 have been completed by the Quality Monitor D Leech, CAME section 0.6 confirms the CAM is responsible for this task.  

3.  With regard to the roles and responsibilities associated with the Quality Monitor in CAME section 0.3.4. The current responsibilities are restricted to auditing.  These roles and responsibilities need to be expanded in order that they accurately reflect the actual roles undertaken by the           incumbent such as CAME amendments, liaison with the CAA and the management of audit findings.

4.  The CAME section 1.4.1 (AMP) section (i) confirms periodic reviews of the AMP .No time frame is confirmed as required by M.A.301 AMC. M.A 302 point 3 which is 1 year as a minimum. Point (ii) has to confirm which of the nominated staff is to conduct the review the statement is generic.

5.  CAME section 1.4.3, Maintenance Programme “One-Off” Variations agreed between the QM and the aircraft owner. Under the provisions of an Appendix 1 contract this will be the responsibility of the Part M organisation, there is no mention of CAM involvement in 1.4.3 

6.  CAME Section 1.5, Time and Continuing Airworthiness Records: Responsibilities, Retention and Access. This part of the CAME give records responsibility to A Jahanfar whereas section 0.3.6.2 (j) which confirm the responsibilities of the CAM allocates the CAM this responsibility.

7.  CAME section 1.13 deferred defect policy is not sufficiently detailed as it does not confirm how ADDs will be managed by the Part M organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.706		Personnel Requirements		NC13481		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 with regard to its Part M man hour plan

Evidenced by

1.  The current Man Hour plan in CAME section 0.3.7.1 was inaccurate and did not include the hours associated with the CAM

2.  The man hour plan did not include a task break down as required by AMC M.A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.706		Personnel Requirements		NC18268		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the number of Part M staff listed in the CAME

Evidenced By

The manpower resource plan in section 0.3.7.1 of the CAME does not reflect the current staffing level.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1		1		M.A.706		Personnel Requirements		NC13483		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 (K) with regard to the assessment of the competency of its CAW staff

Evidenced by

At the time of the CAA audit it neither could not be demonstrated that the competency of ARC signatory Riaz Ahmed had been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1		1		M.A.707		Airworthiness review staff		NC18265		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) 5 with regard to the independence of the Airworthiness Review Signatory

Evidenced by.

A review of the Airworthiness Review completed on aircraft registration G-THSL (ARC dated 06 March 2018) could not confirm independence of the Airworthiness Review Signatory from the airworthiness management process. This lack of independence is further supported by CAME section 1.6.3 which allocated the ARC signatory responsibility for the review of Airworthiness Directives		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1				M.A.707		Airworthiness review staff		NC13482		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (b) with regard to the person nominated as ARC signatory in support of the Citation sub Part I variation

Evidenced by

Mr Riaz Ahmed is named in CAME section 0.3.5 as the ARC signatory responsible for the Cessna Citation. Mr Ahmed has not been accepted by the competent authority.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1				M.A.707		Airworthiness review staff		NC13484		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (e) with regard to the retention of records in respect of its CAW staff.

Evidenced by

With regard to ARC signatory Riaz Ahmed, no staff records could be produced that would confirm compliance with M.A.707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1				M.A.708		Continuing airworthiness management		NC11641		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 with regard to the procedure identified in the CAME to manage ADs

Evidenced by.

Although AD and SB evaluation is taking place, CAME section 1.6.1 makes reference to and identifies a process for AD/SB evaluation using Form number JRB/CAM/005. No evidence could be produced to confirm this form and the associated procedure was in use.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1				M.A.709				NC5361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement of M.A.709 with regard to the control of maintenance data.

Evidenced by.

Cessna 210M registration G-OFLY is currently under the Part M control of JRB Aviation. The maintenance work pack relating to the last annual check (september 2013) has recorded that the approved airframe maintenance data was Cessna service manual reference D2073-2-13  revised 03 June 1996. When the Cessna web site was reviewed during the audit it confirmed that the aforementioned service manual was for aircraft manufactured 1985 to 1986.  G-OFLY was manufactured in 1977 and hence according to the Cessna web site should be maintained to Service manual D2057-3-13 Revision 3 revised 01 March 1996 which is covers the years of production 1977 to 1984.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1		1		M.A.709				NC13486		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (a) with regard to the control of customer supplied data
. 
Evidenced by.

CAME process 1.2 makes reference to approved data supplied by the customer but does not confirm how it will be controlled and managed as is the expectation of AMC M.A.709 para 1.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.709				NC13487		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (b) with regard to the need to establish base line AMPs

Evidenced by

 At the time of the audit the organisation could not produce a base line AMP in respect of the Cessna Citation (variation aircraft) as is the expectation of M.A.709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1		1		M.A.710		Airworthiness review		NC11642		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.710 with regard to the Form used to record the Airworthiness Review.

Evidenced by

Part 5 of the CAME (Appendices) includes the Airworthiness Review Report Form number JRB/CAM/001. The form in the CAME is marked as 5.11 at issue 3 dated December 2008. A review of the last ARC completed on PA 28 registration G-BOHR on the 08/02/2016 confirmed that the Airworthiness Review Form differed to the one identified in the CAME. The Form used for G-BOHR was identified as 5.7 not 5.11 and did not include the Form number		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

		1		1		M.A.710		Airworthiness review		NC14915		McKay, Andrew		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review.

Evidenced by:


An ARC recommendation for G-JBIZ was completed and submitted on the 2nd May 2017 by JRB Aviation. The ARC Signatory was David Leach (Part M Approval UK.MG.0319).
The CAA conducted an aircraft survey on the 17th / 18th May 2017 as a sampling process of the ARC recommendation. As a result, an AD256 was issued to the organisation and was later issued as part of an audit report reference ECOA.931.
Based on the CAA aircraft survey, it was determined  that the ARC recommendation that had been made by JRB Aviation did not  address a number of issues related to documentation, records and the physical condition of the aircraft.
Main areas of concern are identified as follows:
1. The aircraft storage and preservation records (last flight in December 2015) were incomplete and did not follow the Cessna and / or Pratt and Whitney maintenance manuals.
2. The CRS records for the aircraft did not adequately cover the storage and preservation for the aircraft.
3. The records for the physical storage and monitoring for the engines were not available.

4. The main issues, which were identified on the AD256 were as follows:
a. The CRS (dated 25th April 2017) did not record details of the storage / preservation programme undertaken or to what standard. Aircraft was last flown in December 2015.
b. The work pack records were not available to support the correct storage and preservation activities for the aircraft and engines.
 
Based on the number of issues identified as part of the CAA aircraft survey sample, it is deemed that the ARC Recommendation from JRB Aviation was incomplete and as a result lowers the safety standards and hazards seriously the flight safety.

Limitation: The ARC Privilege for all complex aircraft types is suspended until such time as the Level 1 finding is closed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MGD.259 - JRB Aviation Limited (UK.MG.0319)		1		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		8/21/17

		1		1		M.A.710		Airworthiness review		NC18266		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the standard pf completion of the airworthiness Review documentation

Evidenced by

The completed 2018 Airworthiness Review report relating to aircraft registration G-THSL was not to the standard required as section 4.1 statement was not complete and the elements of the physical survey had not been confirmed as completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

		1				M.A.710		Airworthiness review		NC5360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.710 with regard to the recording all of the information mandated by M.A.710 during an ARC review .

Evidenced by.

With regard to the Airworthiness Review completed September 2013 on aircraft registration G-OFLY.  Part 1 of the Airworthiness Review document  had not been completed in full as the boxes confirming the AMP details and the scheduled maintenance completed during the previous Airworthiness Review period were not populated.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1		1		M.A.710		Airworthiness review		NC16882		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of  M.A.710 (b) and AMC.M.A.710 (b) and (c) with regards to the completion of the physical survey element of the M. A.710 Airworthiness Review.

Evidenced by

A review of the Airworthiness Review Certificates issued by JRB Aviation on aircraft registrations G-BRUX, G-BRTX, G-BMVB and G-HARN confirmed that the appointed JRB Aviation ARC Signatory did not complete the M.A.710 (b) physical survey for each of the ARCs issued. The physical survey was completed by an engineer independent of the approved organisation.  The use of an independent person to complete the physical survey is in contravention of AMC.M.A.710 (b) and (c) point 3.  

CAA Note:

This failure is systemic in as much that both the ARC Signatory, the Continuing Airworthiness Manager and the independent Quality Function failed to recognise the departure from the regulation.  Therefore, your response must include as a minimum the following.

•  A comprehensive root cause analysis and associated prevention strategies
•  A review of staff competency
•  A review of the Quality oversight of the ARC process
•  A review of the associated CAME Part 4 procedures
•  A review of all other ARCs issued which may have been affected		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MGD.358 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		3/11/18

		1		1		M.A.712		Quality System		NC13488		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the Part M Quality Plan

Evidenced by

The Part M Quality Audit Plan had not been amended to reflect the addition of the new aircraft types applied for in the variation.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

		1				M.A.712		Quality System		NC5359		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of MA.712 with regard to the contents of the Part M audit plan

Evidenced by.

The scope of the Part M audit for 2013 completed 23/08/2013, reference, JRB/CAME/2013 did not include paragraphs M.A.707 or M.A.710. As this was the only audit completed in 2013 compliance with the aforementioned paragraphs was not confirmed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

		1				M.A.714		Record -keeping		NC13489		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.714 with regard to the storage of aircraft records

Evidenced by

The aircraft records relating to one of the Cessna Citation aircraft were being stored on the floor of the Accountable Managers office which does not reflect the commitment made in the CAME.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

		1				M.A.801		CRS		NC18267		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.801 (b) with regard to the insurance that all maintenance had been completed prior to signing the CRS

Evidence by

 A review of the annual maintenance check on PA-28 aircraft registration G-THSL, work pack reference 00934 identified that inspection items on pages 2 and 4 were not signed in the supervisor’s column.   The CRS had been completed and signed without evidence in the records that the supervisory element of the tasks had been completed.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

										NC4528		Price, Kevin		Price, Kevin		During the review of the CAME, the Manpower resources table in 0.3.6.1 is vague and does not reflect the actual resources available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Documentation		5/18/14

										NC4529		Price, Kevin		Price, Kevin		When reviewing Just Gold's quality audit plan, it was unclear as to whether all elements of Part MG have been audited in the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Process\Ammended		5/18/14

										NC4531		Price, Kevin		Price, Kevin		At the time of the audit, the 'Sheet Metal' rack at the rear of the hangar facility had several small sheets of metal with no separating material between them enabling metal upon metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Process\Ammended		5/18/14

										NC10149		Peacock, Neil		Peacock, Neil		145.A.40 Equipment, tools and materials

The organisation was not fully compliant with this Part 145.A.40 in repect to tools and equipment as evidenced by:-

1. It was found at audit that a number of calibrated gauges and other items e.g. BCA016-A117 were labelled with a due date for calibration that had expired. It was later found that the calibration period had been extended through the MOE, however the tooling had not been re-labelled with the revised expiry dates		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC10151		Peacock, Neil		Peacock, Neil		145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of aircraft and components as evidenced by:-

1. The certification statement used for aircraft release post check MOE Appendix G still states the BCAR licence categories i.e. A, C, R and X and not the Part 66 B1/B2.  (Alternately the CRS SMI could be formatted for a single release provided the authorised person holds Part 66 category C (for whole aircraft)

2. The company appeared to have work sheets for magneto and life jacket servicing, but did not hold appropriate C ratings (confirmed no EASA form 1s issued)

3. MOE 2.16.3 refers to release of components removed serviceable from aircraft, there were no supporting procedures to enable this that showed compliance with Part 145.A.50 (d) para 2.6.1 items a thru i

4.MOE Appendix J, 'Fitness for Flight certificate' infers release under Part 145, a Fitness for Flight  certificate can only be used for Annex II aircraft under ANO and 'A' conditions.(Should be removed from MOE)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC4532		Price, Kevin		Price, Kevin		At the time of the audit, when reviewing the annual quality audit plan, it was unclear as to whether all of the Part MG requirements had been audited in the past 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Documentation\Updated		5/18/14

										NC10154		Peacock, Neil		Peacock, Neil		145.A.70 Maintenance Organisation exposition

The organisation was not fully compliant with part 145.A.70 with respect to the exposition, as evidenced by:-

1. The exposition did not include the address and contact details (contact number and e-mail) of the approved company

2. The exposition makes various references to the companies A8-15 privileges, including BCARs, Fitness for Flight certificates and  Certificate Maintenance reviews, none of which are applicable to Part 145

(It was noted at audit that the company has made application for A8-25/A8-15 under a new BCAR approval number, this would be the opportunity to remove all references from the Part 145 exposition)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC16124		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration database identified tool number KA131 as being on recall with calibration expiry date of the 1st September 2017.
The tool was located in the tool store and was still available for use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3232 - KAL Aviation Services Limited (UK.145.01348)		2		KAL Aviation Services Limited (UK.145.01348)		Finding\1st Response Accepted		12/25/17

		1				M.A.305		Record System		NC9463		Monteiro, George		Monteiro, George		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to backup of computer system.
Evidenced by: At time of audit it could not be demonstrated that there was a back-up computer system for data held on the Server at Farnborough.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1082 - Kal Aviation Services Limited (UK.MG.0627)		2		Kal Aviation Services Limited (UK.MG.0627)		Finding\1st Response Accepted		10/12/15

										NC18753		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials; 

As evidenced by:
It was noted at the time of the audit that within the 'metal racking' within the Stores that there nothing preventing 'metal-on-metal' contact (which can result in micro scores).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Rejected		12/20/18

										NC18751		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.30(e) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 145 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Accepted		12/20/18

										NC6086		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) as evidenced by:

A member of the NDT team (Staff# 300442) did not have any knowledge of the organisations MOE (AMC 145.A.35(a)2.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC6088		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training, evidenced by:

1) Certifier Staff# was overdue continuation training and FH training.
2) Certifier Stamp# PB8 was overdue Continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/13/14

										NC6087		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) as evidenced by:

At the time of the review a member of the NDT staff was carrying out Ultrasonic inspection i.a.w.DWG 91E557-53-6P i.a.w. CSTS101. However on the task card he had identified the task as 'Pass' when in fact he had not completed the task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC7975		Price, Kevin		Price, Kevin		Document Issue, Approval, or Change

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(i) with regard to documentation issue and approval (also Ref: GM No.1 to 21A.139(a), evidenced by:

Whilst reviewing the 'layup' of a Trent 900 cowl panel it was noted that the 'Work Traveller' made reference to the 'Master Process Specification (MPS) 91G155-03-6P Iss 2' whereas there was not MPS readily available and when one was provided located it was as Iss 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

										NC7974		Price, Kevin		Price, Kevin		Vendor and Sub-Contractor Assessment

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to the periodic re-assessment of suppliers and vendors as per: Kaman procedure WIC/7/0066 (It is appreciated that Kaman has recently transferred a new EWS [EPICOR])		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

										NC18750		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 21 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1497 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		12/20/18

										NC11202		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(c)2 with regard to Nominated Positions, evidenced by:

Due to the recent senior management changes there are sveral managers that have not provided Form 4's, i.e. 1) Manufacturing Manager and 2) Engineering and Projects Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC11201		Price, Kevin		Price, Kevin		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to evidence of certifiers authorisation, evidenced by:

At the time of the review Certifier Stamp number BP 26 had not been provided with (or could not locate it) a copy of his authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC9270		Quinlan, David		Quinlan, David		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2, with regard to nominated persons not being identified on an EASA form 4.
Evidenced by: 
The Operations Director having no form 4 submitted for his current position within the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC12444		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to having the appropriate details on the NDT level 3 contract.
Evidenced by:
NDT level 3 contract AIT/901/L3 dated 23/3/2016 does not class UT as being a discipline for responsibility. This is a method stated on the current EASA form 3 for Kearsley Airways and should be included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12445		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to completing the correct continuation testing. 
Evidenced by:
NDT level 2 operative KALS 1 not having completed the correct eyesight test IAW EN4179:2014, 7.1.1 table V in the past 12 months. (Near vision).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12446		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to establishing/referencing appropriate NDT procedures.
Evidenced by:
AMC145.A.30(f)4. Nil reference as to which NDT board overseas examinations.
AMC145.A.30(f)7. Nil NDT qualification procedure present or referenced from the MOE.
AMC145.A.30(f)9. Nil referenced standards, methods, training and procedures specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC9271		Quinlan, David		Quinlan, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying and support staff receiving sufficient continuation training in each two year period.
Evidenced by:
The training records of staff sampled only having human factors and no other training recorded in the past two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC15377		Quinlan, David		Quinlan, David		CERTIFY STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation ensuring that staff have an adequate understanding of the components maintained, together with the associated procedures.
Evidenced by:
The certification of EASA form 1 ARC43321 and associated work pack being carried by KALS 36 dated 3/4/2017, when his certification privileges were not applicable to the C14 rating. This was a brake fan motor from CMM 32-43-05 task. In mitigation a C5 approval authorisation was held.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15378		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff have 6 months relevant experience in any consecutive 2 year period.
Evidenced by:
No formal process being in place to establish this requirement and when challenged, staff being unable to confirm that this requirement was met regarding their certification privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15376		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation having the appropriate tools to perform the approved scope of work.
Evidenced by:
Fuel flow transmitter part number 9-127-48, work pack W246217 and CMM 73-31-14 revision 2 dated 25 June 1999 detailing special tools, fixtures and equipment requirements. This was in figure 1001, where there was no reference to alternate tooling allowance. The items of tooling detailed in figures 505, 506 and 507 could not be produced at the time of audit. A tooling equivalency  process was applied to bearing end play adjustment fixture 3-671-01 detailed in figure 507. The local asset K1229/T2227 was a dial test indicator and not the actual fixture referred to.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15375		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits to monitor compliance with this part.
Evidenced by:
On the annual audit plan submitted, there was no evidence of carrying out:
1. Any random audits.
2. An independent audit of the NDT requirements.
3. An audit of 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC4731		Crooks, Adrian		Crooks, Adrian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to demonstrating that all elements of Pt.145 are being recorded as audited in a 24 month period including evidence of the TCCA elements iaw Bi-lateral agreements.

Evidenced by:
The audit proforma spreadsheet used to evidence requirements audited does not detail cover all Pt.145 Parts, and has no record of auditing CAR573 in respect of the TCCA approval held.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.213 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Documentation\Updated		6/4/14

										NC15374		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to submitting an MOE for approval which does not accurately reflect how the organisation intends to comply with part 145.
Evidenced by:
Revision 15 dated 19/6/2017 having:
1. Safety/quality and corporate commitment not signed and dated.
2. Nil MOE delegated procedures detailed in 1.11. 
3. 2.23 referring to 145.A.65(c) rather than 145.A.48.
4. The suppliers list not detailed enough to indicate which refers to FAA/TCCA/EASA approvals.
5. Chapters/paragraphs 2.29, 2.30, 3.15, 3.16 and Ch 6 were not included in the document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC12447		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being kept up to date.
Evidenced by:
1. MOE 5.2 refers to radiography for sub-contract, where as this NDT method is not on Kearsley's approval certificate.
2. MOE does not reference the NDT written practise.
3. MOE 1.8 shows only the location of the NDT facility. Nil description available or referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12448		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.
Evidenced by:
No statement in the MOE/NDT written practise of how training and authorisation of NDT sub-contractors is controlled.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC13889		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A 704 (a) with respect to the review and update of the exposition as evidenced by;

1. At the time of survey, the exposition had not been updated to reflect changes in Part M G Decision No.2016/011/R dated 11 July 2016, these would necessarily include references to CAA LAMP and the introduction of a maintenance programme review to be carried out in conjunction with the airworthiness review.

Note.  The organisation advised that they intended to change the quality monitor/auditor, review of the exposition should be used to include any proposed changes		AW\Findings\Part M\M.A.704 CAME		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		5/21/17

										NC13888		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to the control of variations to the maintenance programme, as evidenced by;

1. It was determined from a sample of G-LFSH records that variations issued by the organisation to the aircraft maintenance programme, although in line with the limit specified were not recorded in the aircraft logbook.  In the example seen the Annual was carried out at aircraft hours 10265 the following 50 hour inspection at 10320.  The request from the operator and record of decision by the organisation's Continuing Airworthiness manager was not recorded.

2. The control of variations had been raised at internal audit dated May/June 2016 audit form 3 and closed, however the corrective action did not appear to be followed.

3. The CAME procedure paragraph 1.4.3. does not include details of what should be recorded and how request for variation should be progressed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Accepted		3/21/17

										MPNC.13		Peacock, Neil		Peacock, Neil		BCAR A3-7

The draft submission of Harvard maintenance programme CAA reference MP/03868/P is not fully compliant with requirements of A3-7 as evidenced by:

Administration pages 1-8

1. 1.1 Remove reference to CAA – CAA will not amend this programme, this will be actioned by the CAMO Keenair with amendments approved by CAA
2. 5.1 &7.2 remove references to EASA (all)
3. 10.1 Change the reference to duplicate inspection A6-2 no longer available, in this case A3-7 as permit aircraft
4. 11.1 reference to ANO art 16 is incorrect, refer to BCAR Section A, CAP553 A3-7 and cross refer to section 4 or leave out all together
5. Final version apply CAA MP approval number reference (not by hand)
6. Final version remove all hand corrections (this is an initial issue)

Schedule

7. Review the draft section containing the scheduled inspection, as appears to be based on CAA LAMS, looks to be specific checks missing i.e. undercarriage functional, emergency tests etc.  
8. Confirm if there is a 25 hour oil change, general lubrication
9. Confirm where the 50 hour inspection originates from the OEM manual, please ensure have covered the OEM items, if the 50 hour is an addition because of LAMS previously that can be included, however the OEM data may specify a 25 hour check
10. Appears to be no oil and filter change in the current 50/100, please confirm
11. Please list all ADs, GRs  and MPDs in the AD section that are applicable
12. Check if ADs 81-13-06 r2 and 46-17-01 are applicable and have been carried out
13. Confirm if undercarriage functionals and test of emergency system should be included
14. Calibration of ASI and Altimeter, confirm frequency
15. Check against AAN compliance at annual, add as a requirement
16. Include the expected ultilisation
17. No procedures for escalation (SRG 1724 checklist item 1.1.7.  If there are no escalation procedures state none (this is not the same as an amendment)
18. Winterisation and storage of the aircraft during periods of inactivity, i.e. inhibit or regular runs (CAAIP 70-80)
19. Commit to annual review by the CAMO
20. CAA AD G-2013-0001 applies to Harvard 4 and goes deeper than  FAA AD please include (MPD2013-004 for permit aircraft)		GA		AMP.421 - Keenair Limited (UK.MG.0421) (GA) (MP/03868/P)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		12/19/17

										NC3479		Prendergast, Pete		Mustafa, Amin		FAA Supplement
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1(b)(iii)  with regard to Form 1 Procedures

Evidenced by: 
The Supplement 7, Section 7.0(b) included incorrect EASA Form 1 section references		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3480		Prendergast, Pete		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1 (b),(x) with regard to formal procedures for reviewing FAA ADs.

Evidenced by: 
At the time of audit procedures for reviewing FAA Ads  were not available. (FAA Annex to EASA Form 6  item 14 (c))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3481		Prendergast, Pete		Mustafa, Amin		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG Change2, FAA Special Conditions  2.1.1 (b)(vii) with regard to conducting contractor QAS audits since last renewal.

Evidenced by: 
During the audit the last on site audit was carried out on the 24 Aug 2010, an undated desktop audit was available and stated as carried out in 2011.
( Part 145 AMC.A.10 (2)) ( FAA Annex EASA Form 6 11(e))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3489		Prendergast, Pete		Mustafa, Amin		Electronic Media
The organisation was unable to demonstrate that it was fully compliant with Operations Specifications A004 (b) with regard to approval of use of electronic media.

Evidenced by: 
The organisation could not demonstrate how it was alleviated from the Limitations in Operations Specifications A004 b with regard to use of electronic media (Para A025)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3483		Prendergast, Pete		Mustafa, Amin		Contractors
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2,, FAA Special Conditions 2.1.1 (b)(vii) with regard to formal procedures for qualifying/auditing contractors.

Evidenced By
The organisation at the time of the audit could not present any formal procedures for qualifying / auditing contractors AMC 145.A.10 (2)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC4834		Mustafa, Amin		Mustafa, Amin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of personnel.
Evidenced by:

During the audit the Organisation could not provide any record of staff competence assessments  being carried out for Mr M McNaughton as detailed in MOE Section 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4836		Mustafa, Amin		Mustafa, Amin		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of the authorisation document

Evidenced by:

The Organisations Approval document Form QP 16/01 (revised April 2012 ) included FAA Form 8130-3 authorisation privileges, which is not in compliance with the current US/EASA bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation Update		6/17/14

										NC4837		Mustafa, Amin		Mustafa, Amin		Control of Calibrated Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Calibrated equipment

Evidenced by:

During the audit it was noted that tool 697-658 Fire Wire test console was out of calibration as of November 2013. Records reviewed showed that a component requiring this test equipment had been released in February 2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation\Updated		6/17/14

										NC4839		Mustafa, Amin		Mustafa, Amin		Unsalvageable component control
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d)  with regard to classification and control of scrap components

Evidenced by:

During the audit scrap and unserviceable fire extinguisher bottles were found to stored informally and without labels in the old KA Extinguisher Cell and disused Oxygen workshop area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4840		Mustafa, Amin		Mustafa, Amin		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data 

Evidenced by:
During the audit the technician and supervisor in the electrical repair section could not confirm from available Maintenance Data if the card assy 424510-1 was the correct part for the Smoke detector PN 473597-5 currently in work
(W/O R1403010).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		No Action		6/17/14

										NC4841		Mustafa, Amin		Mustafa, Amin		Work Sheets
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets

Evidenced by:

(1) During the audit the organisation could not confirm if the recent changes to CMM 26-10-66 Feb 01/14 had been reviewed with regard to the associated worksheet.

(2) During the audit the work sheets used with regard to WO R1403010 did not breakdown into distinct sign off steps. The only steps included allowed for the recording of measurements and values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4842		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures
Evidenced by:

During the audit it could not be confirmed that Mr J Gumbs had fully complied with the requirements of procedure Q.84 as the certificate attesting to successfully welding to the required standard dated 5th of July 2013 stated.

Mr I Higgs who approved the certificate verbally stated that the full requirements of Q.84 had not been carried out.

There were no records available to support the issue of the certificate		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC5423		Mustafa, Amin		Mustafa, Amin		Links between Design and Production organisations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to Links between Design and Production organisations

Evidenced by:

Reference Fire Extinguisher PN 89(A), DWG 57333-001 released on  Form 1 dated 13 May 2014 and supported by  DOA / POA arrangement dated 28 September 2006 between Kidde Graviner & De Havilland Support Ltd.

(a) The DOA /  POA agreement and Form 1 release was inappropriate as the part released was a non EASA Annexe II aircraft part. The organisation could not demonstrate a process to identify EASA & Non EASA civil products.

(b) The Organisation was unaware Design Organisation referenced in the DOA/POA agreement is no longer responsible for the subject part

(c) The DOA / POA arrangement did not reflect any DOA procedures

(d) It was noted that Design Drawing 57333-001 GA had been amended by the Production Organisation in February 2010 that amendment had not been approved by a suitable design organisation nor had the responsible TC holder been informed.

A review of all DOA/POA agreements and modifications to design data needs to be carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

										NC5424		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to independence of monitored functions, vendor control and retention of records

Evidenced by:

a) The QA function could not be demonstrated as independent. Mr A Clark (Quality Manager) and J Poulton (Senior Quality Engineer) are listed as a certifying staff members in the POE 1.5,  but are also responsible  organisations compliance with Part 21 Subpart G. Mr J Poulton having carried out the 2013 Internal Part 21G audit

b) The organisation at the time of the audit could not demonstrate  process/procedures for ensuring adequate retention periods by suppliers/partners/sub-contractors of relevant conformity/production data.

(c) Qualification and audit of external supplier Geomount Ltd currently listed as an approved supplier on the External Supplier List CCD 101 Iss 21 was not current in accordance with the requirements of QP Section 3.4.2.
- The supplier has failed to respond to Kidd Graviner information request dated 20-07-2011 and the ISO9001:2008 Certificate of Registration on record  expired in 24 July 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

		1		1		M.A.201		Responsibilities		NC11927		McConnochie, Damian		McConnochie, Damian		M.A.201(e) Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to (maintenance contracts)
As evidenced by :- The contract between Kingmoor and SD Helicopters (Form M-001 Iss 3 dated 15/12/204) did not contain the statement per M.A201 Appendix 1 item 4.
(See M.A.201 Appendix 1 for further guidance)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.201		Responsibilities		NC10189		McConnochie, Damian		McConnochie, Damian		Responsibilities
The organisation were unable to demonstrate that they were fully compliant with M.A.201(h) with regard to development of the aircraft maintenance programme for EC 120 G-OMEM (ref: MP/03245/EGB2208).
Evidenced by:
The Management of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208) could not be established. The creator of the AMP was not under any valid contract with the operator. Furthermore it could not be demonstrated that the current Continued Airworthiness Manager was involved in the creation or control of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208). The Quality Manager also confirmed during the audit that the CAM was not involved. (Please refer to Appendix I to M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.202		Occurrence Reporting		NC11928		McConnochie, Damian		McConnochie, Damian		M.A.202(a) Occurrence Reporting
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(a) with regard to reporting an occurrence 
As evidenced by :- 
Occurrence 035 G-FCUM (unusual noise and immediate landing made) dated 08/03/2016. This was not reported within 72hrs as required by 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10190		McConnochie, Damian		McConnochie, Damian		Maintenance Programme
The organisation were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes periodic reviews.
Evidenced by:
How they manage and control the EC120 AMP (ref: MP/03245/EGB2208), including the periodic reviews which were not conducted at least annually, as required by M.A.302(g). (Please refer to Appendix I to AMC M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

		1				M.A.302		Aircraft Maintenance Programme		NC3689		Panton, Mark		Panton, Mark		M.A. 302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Aircraft Maintenance Programme Effectiveness 

Evidenced by: 

Actual Aircraft utilisation rates were noted to be on average 150 to 200 Hrs per annum however Maintenance programme is based on 300 Hrs per annum. Effectiveness of the Maintenance programme at these lower rates could not be demonstrated at time of Audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

		1				M.A.303		Airworthiness Directives		NC14791		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with
regard to Airworthiness Directives
Evidenced by :-
AD2014-23-16 was sampled in the front of the approved ATL for G-FCUM and the AD had been found to have been certified by both CPL and PPL holders. This was not within the permissions of the AD and furthermore Kingmoor did not have an authorisation raised against the AD for their pilots to certify the tasks as per 145.A.30(j).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.305		Record System		NC3693		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.301 & 305 with regard to Certificate of Airworthiness Availability.

Evidenced by: 

Aircraft G-FCUM does not contain original Certificate of Airworthiness as part of the required documents to be carried with aircraft.

Note: M.A.301-5(ii) & JAR-OPS 3.125 Refers		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Retrained		2/9/14

		1				M.A.305		Record System		NC3692		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.305(c) with regard to Update of Aircraft Continuing Airworthiness Record Systems. 

Evidenced by: 

Maintenance Forecast for G-FCUM has not been updated since 1 Nov 2013 in contradiction to Sub-Contracted CAW Task contract section 3.4 which states Hours and Cycles should be updated every 7 days.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Process\Ammended		2/9/14

		1		1		M.A.305		Record System		NC7144		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d) with regard to Compliance to Approved Maintenance Programme.

Evidenced by:

R44 Maintenance Programme Out of Phase Item 10 Mag Cushion check could not be demonstrated as being performed during Mag o/h and Engine Overspeed inspections (ref to Form 1 AC15932 from Ronaldson Airmotive).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.348-2 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/5/15

		1				M.A.306		Aircraft technical log system		NC14792		McConnochie, Damian		McConnochie, Damian		M.A.306 - Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306 (b) with regard to approved MEL as part of the approved technical log system
Evidenced by :-
The MEL compliance statement (Edition 5) for G-FCUM was not approved by the CAA in respect of review by the Airworthiness Department.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.403		Aircraft Defects		NC10192		McConnochie, Damian		McConnochie, Damian		Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to defects not rectified before flight being recorded.
Evidenced by:
A review of the aircraft records for the previous 18 months revealed no defects being raised or entered into the approved tech log for deferral, as per the approved MEL procedures. (Please see AMC M.A.403(d)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/6/16

		1				M.A.703		Extent of Approval		NC17979		McConnochie, Damian		McConnochie, Damian		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703 (C) with regard to scope of work being specified within the approved CAME.
as evidenced by:-
EASA Form 14 not as per approved CAME Section 0.2.3
1. No Single Piston A3 rating only specific types (R44, EC120 and AS350)
2. ARC Privilege listed on the EASA Cert but not in the approved CAME
3. No listed orgs working under the QA system for AS350 (should have Aero Maintenance Listed)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		7/27/18

		1				M.A.704		CAME		NC3690		Panton, Mark		Panton, Mark		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Manpower Resources 

Evidenced by: 

CAME Manpower Resources section does not articulate level (i.e. Manhours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks. Section merely mentions personnel titles.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section (e)1 refers		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

		1		1		M.A.704		CAME		NC11929		McConnochie, Damian		McConnochie, Damian		M.A.704(a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to procedures to support compliance with Part M section M.A.307.
As evidenced by :- 
Organisation could not demonstrate any procedures to comply with the requirements of M.A.307 (transfer of aircraft records).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.706		Personnel Requirements		NC10193		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation were unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and control of competency of personnel involved in continuing airworthiness.
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current. (Please refer to AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Rejected		2/12/16

		1		1		M.A.706		Personnel Requirements		NC14793		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (k) with regard to continuation training
as evidenced by :-
The organisation could not evidence any initial or recurrent continuation training to support the continued competency of the CAM post holder.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

		1				M.A.707		Airworthiness review staff		NC11930		McConnochie, Damian		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to holding a valid airworthiness review authorisation
As evidenced by :- 
ARC 2 holds no current scope of authorisation in his records.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.708		Continuing airworthiness management		NC17978		McConnochie, Damian		McConnochie, Damian		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b8)
with regard to co-ordinating scheduled maintenance to ensure that the necessary inspections can be
completed and certified
as evidenced by:-
Kingmoor AMP /03245/EGB2208 Section 16 Page 46 Item 34-2 - 2 yearly transponder check was unable to be performed due to lack of B2 availability. The variation (16/2018) was raised on 10/03/2018 and expired on 08/04/2018. However the task was then transferred again by raising the item as a defect and transferring it to the ADD list under Kingmoor MEL ref 34-16 CAT D		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		6/27/18

		1				M.A.712		Quality System		NC11931		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality system audits.
As evidenced by :- 
1. No evidence of audits across all aspects of Part M (including product audits)
(See AMC.M.A.712(b)(3))
2. No current QA audit plan demonstrating how compliance is to be achieved.
(See AMC.M.A.712(b)(9))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

		1				M.A.713		Changes		NC10194		McConnochie, Damian		McConnochie, Damian		Changes to the Approved Organisation
The organisation were unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to personnel.
Evidenced by:
The organisation had failed to notify the UK CAA that one of their approved Airworthiness Review Staff (Mr M. Tyler) had left the organisation in July/August 2015.		AW\Findings\Part M\M.A.713 Changes\In the case of proposed changes in personnel not known to the management beforehand, these changes shall be notified at the earliest opportunity.		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Repeat Finding\1st Response Rejected		2/12/16

										MPNC.10		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
 The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions issued by the competent authoirty
Evidenced by:
The AMP submitted does not list the UKCAA CAP 747 Generic requirements and nor does it reflect which items are applicable to the aircraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										MPNC.11		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual reviews of the AMP and who is designated as responsible for them
Evidenced by:
Section 1 Para 3 of the Skycam AMP does not adequately detail the AMP review and who is responsible for its action.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										NC15903		Cuddy, Emma		Cuddy, Emma		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the C rating approval.

Evidenced by:

i) W/O 50266157 work card SSNR/038 Oxygen bottle re-charge (part number WKA36692-1) was carried out under the C rating approval but the part number was not listed on the capability list.

ii) W/O 50265523 work card SSNR/001 Door repair (part number 144A6505-4) was carried out under the C rating approval but the part number was not listed on the capability list.

iii) Part number DK100, underwater acoustic beacon, was part of the capability list, but no maintenance data was available for this component.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC6985		Louzado, Edward		Louzado, Edward		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

A strip of floor path lighting part number PL88-900LH00 , (labelled as return to stock) measuring approximately 1.5 meters in length was noted hanging precariously off the storage rack in Hangar 3, bending under its own weight, and not protected.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC15907		Cuddy, Emma		Cuddy, Emma		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to parts being appropriately segregated and stored in accordance with the Part.

Evidenced by:

i) In Hangar 5 it was noted that a large amount of components (cowling, seats, engines etc ) were stored in inappropriate areas and conditions. One Engine serial number 17131 had been on the Hangar floor for Months after being released in November 2016. [AMC 145.A.25(d)]

ii) On review of the engine shop it was noted that temperatures and humidity were being regularly recorded. However there was no criteria as to what was a minimum or maximum value. [AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC5407		Louzado, Edward		Louzado, Edward		1454.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage to prevent deterioration of stored items.

Evidenced by:

Parts stored on the mezzanine level were not protected from UV light, or temperature and humidity fluctuations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Facilities		8/24/14

										NC8446		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation's current production planning procedures do not include a procedure to cover the above requirement.  In addition; the procedure should also include the requirement that any significant deviation (25% shortfall) from the maintenance manhour plan should be reported to the Quality Manager & Accountable Manager [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2549 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		6/15/15		1

										NC10983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Station Man-Hour plan.

Evidenced by:

Noted that there is no obvious Line station Man-hour plan demonstrating that the organisation have sufficient staff to perform the predicted workload, a staff roster only being available.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC10984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of staff competence assessments

Evidenced by:

Noted in sampling Edinburgh Line station staff records that there are no records available for the Annual competence assessment as detailed in CWP 3.14.

It was also clear in discussion with LMM Alan Lawson that this has not been completed for Line Maintenance staff at other stations also.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC15905		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced by:

It was identified that Human Factors training provided to personnel is computer based 'On line' training. It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation [AMC 145.A.35(d)(1)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		1/30/18		1

										NC11998		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff and support staff received sufficient continuation training to ensure that staff have up-to-date knowledge of relevant technology, and organisation procedures. 

Evidenced by:

4 staff were approached to demonstrate knowledge of previous continuation training implemented by e-learning on-line technique:

(1) Staff No' 011203 was unable to recollect or gain access to last session on 30 Mar 2016.
(2) Staff No' 009271 was able to access last session as above, but illustrated that the on-line system of marking was incorrect and did not reflect his correct pass mark.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1822		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		1		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/28/17		2

										INC1824		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Accepted		10/18/17

										NC11999		INACTIVE Leale, Nick J				145.A.40 Equipment tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation having available, and using, the necessary
equipment, tools and material to perform the approved scope of work.

Evidenced by:

1. B737 - 800 serial number 28537 was undergoing maintenance during 23-25 May 2016:
The right hand TE flap screw jack was tied to support beam using string and the ballscrew was secured with a cable tie without witness tags. The left hand TE flap screw jack was not supported and was resting on the structure and the ballscrew was again secured with a cable tie without witness tags. The correct tooling for this procedure (F80057-1 Flap Drive Screw support assembly) was available in tool stores at the time of the finding.  

2. The above aircraft pitot static system was blanked using adhesive tape instead of Boeing approved blanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC6986		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 [a] with regard to components being classified and segregated into appropriate categories.

Evidenced by:

The general tooling cabinet in the engine shop contained a quad clamp and a fuel flow regulator clamp with no traceability or indication of its intended use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC18383		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of components.
Evidenced by:
Items being stored in an unauthorised area in hangar 8 upper level. Namely an aircraft megaphone and engine jet pipe on rack 7.03 D07. These did not have labels to determine their servicability state. Also an aircraft skin 'bearstrap' section on the floor which had a servicable tag attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4831 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		10/22/18

										NC5408		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to use of consumables that had reached their life limit.

Evidenced by:

A container of sealant available for use on F50 registered OO-VLS P/N PRC 1826 B1, batch 1615800 had expired on 31 March 2014.
The said batch had originally been booked to another a/c in February 2014, but was not retured to stores for life limit control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components\AMC 145.A.42(d) Acceptance of Components - Unsalvageable		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Process\Ammended		8/24/14

										NC15904		Cuddy, Emma		Cuddy, Emma		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the storing of Engines in accordance with applicable current maintenance data.

Evidenced by:

Engines were being stored vertically rather than horizontally based on a letter received from Rolls Royce. On review, the letter was for a facility in the Netherlands, it listed the serial numbers it was applicable for and stated the engines may only be stored vertically for 24 months. Engines with serial numbers that were not listed in the letter were stored vertically and some had been stored longer than 24 months.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17		3

										NC12000		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common work card that transcribes accurately data contained in points (b) and (d) of this requirement, thus making known to staff additional requirements of CDCCL where applicable.
 
Evidenced by:

1. The Boeing Task Card 57-645-11-02 in use had a stage titled 'Close these access panels on the Left side; 131AB and 531AB' This card did not highlight the fact that closing these panels is a CDCCL.

2. The workorder (50263111) contained a task card detailing the clearance to fit and the closed stages which again did not highlight the many CDCCLs contained within it.

There was a work card (737X444NG) that did reveal the CDCCLs however it could be determined that the other cards could lead to the CDCCLs being overlooked or the panels being installed prior to the CDCCLs being appropriately actioned. See AMC.145.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC14601		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the requirement to ensure that all applicable maintenance data is readily available for use when required.
Evidenced by: The inability of the maintenance engineers to access the approved maintenance data for Air France via the company's network or via the operator's websites via the internet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.265 - KLM UK Engineering Limited (UK.145.00127)(Birmingham)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late & Rejected		5/10/17

										NC14278		Ronaldson, George		Ronaldson, George		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to access to approved data.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.263 - KLM UK Engineering Limited (UK.145.00127)(Aberdeen)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		6/1/17

										NC18131		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the issuing of an EASA form 1 without consideration to the organisations procedures.
Evidenced by:
EASA form 1 4289, dated 23/4/2018 for NDT performed on main rotor damper part number 3G6220V01353, certified without this item being detailed in the companies capability list. NDT report 15703 issued from order number ECN 13346 also refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5119 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/18		2

										NC15520		Cuddy, Emma		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 iaw Appendix II of Part M.

Evidenced by:
During a product sample of an aircraft workpack an EASA Form 1, tracking number 41064, for a flap assembly repair was noted in the workpack incorrectly completed with regards to the completion for a dual release, in that the "Other regulation" box in Block 14a had not been checked.
 During a component release product sample, the releasing EASA Form 1 for dual release, also number 41064 and for the same component, was reviewed and it was noted that both boxes in Block 14a had been checked. The procedure for correcting errors on an EASA Form 1 as stated in Appendix II to Part M had not been complied with.
[Appendix II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4464 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/18/17

										NC15908		Cuddy, Emma		Cuddy, Emma		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of an EASA form 1.

Evidenced by:

On reviewing Form 1 40248 it was noted in block 12 that the item stated "inspected only".
It was not clear what criteria the engine had been inspected too, what records had been reviewed by the Part 145 or if the engine was removed in a serviceable condition.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC10985		Burns, John		Burns, John		Maintenance Records System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to Maintenance records retention

Evidenced by:

Noted that there are no maintenance records held for BA Citiflyer for CRS issued through the Technical log, Worksheets for maintenance defects, SMI checks etc.

KLM UK Engineering should also consider that this issue  may affect other operators.

See also GM 145.A.55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC6988		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [C1] with regard to demonstrating independent audits were performed on an annual basis, covering all paragraphs of Part 145. 

Evidenced by:

A quality plan could be not be produced that covered all aspects of Part 145 between 2013/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		12/31/14		3

										NC6989		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [a] with regard to compliance with the safety policy and recognising the need for quality standards in full.

Evidenced by:

Amongst various engines in the workshop, valve P/N 775C62 NWR on engine ESN 17026 was not blanked during storage.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC5479		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 b) with regard to compliance with established procedures that ensure good maintenance procedures are complied with.

Evidenced by:

 G-CELE:
(1) A bag of P-clips located on the R/H wing dock were unlabelled but intended for re-use.
(2) The L/H MLG outer brake hydraulic connection was not protected when disconnected.
(3) The R/H wing inboard flight spoiler had been wedged in the up-position with a roll of masking tape.
(4) The turbine active clearance control vents on a removed engine were not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Retrained		8/24/14

										NC12001		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper corrective action is taken in response to reports resulting from audits. 

Evidenced by:

Non Compliances were closed without adequate corrective action being proposed or root cause determination;
NC1781 - The corrective action was 'Items removed and will be made compliant' with no evidence of a follow-up audit.
NC1780 - The root cause is a policy statement 'All jacks are inspected by the insurance appointed engineer' and this does not actually determine the root cause.
NC1779 - The stated root cause was 'wheels not stored correctly'. This was actually the finding and the actual root cause not determined.

See AMC 145.A.65(C)2		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1823		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to ensure that procedures invoke good maintenance practices.
Evidenced by:
1. The root cause of NC11999 was not appropriately defined and the preventive action failed allowing a repeat of the occurrence. 
2. The defined root cause of NC1781 was a repeat of the finding wording and no preventive action was detailed which allowed a repeat (NC1996).
3. The root cause of NC1996 was not appropriately defined and no preventive action was detailed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4205 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/17

										NC15906		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended to remain an up to date description of the organisation.

Evidenced by:

i) The intended scope for the A,B, and C ratings being updated with regards to capability (MOE section 1.9.1)

ii) A lack of clear explanation of the work carried out on engines by the B rating verses the A rating (MOE section 1.9.2)

iii) The inclusion of a temporary base station process which is not in accordance with regulation (MOE section 1.10.3)

iv) Aircraft painting has not been updated to reflect changes in GR10 (MOE section 1.9.5)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		11/27/17

										NC6990		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75[b] with regard to control of an organisation working under its quality system.

Evidenced by:

Parts were fabricated by Chevron technical services (CTS) under W/O 50257817 on 16/07/2014 for A/C registration G-ZAPW. KLMUK had not audited CTS as it was assumed the parts would be released on an EASA form 1. The said parts were released by CTS on a certificate of conformity, approval reference ISO:9001 2008 1401/97. 

Furthermore, KLM CWP 2.1/1 does not illustrate in the flowchart analysis the criteria used to determine whether or not a physical audit is to be performed during vendor selection.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC14069		Cuddy, Emma		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the conduct, supervision and assessment of OJT for initial type rating applications.
Evidenced by type initial type rating applications received from qty four applicants; 504853B Fuller, 526642D West, 496117K Earl and 522186B Grice that contained the following anomalies;
• The instructions for the applicant in the KLMUK OJT logbook states ‘must cover work from every ATA chapter’ but multiple ATAs are missing from applicant’s submissions.
• It also states ‘supervisor shall personally observe the work being performed’ but many tasks are ‘read’ tasks so may not be supervised. Also OJT must comprise of actual work conducted so read tasks are not appropriate in an OJT package.
• Page 28 also includes a battery charging task (Not usually an A rating task).
• Multiple entries sampled did not list an actual workorder/jobcard/task card but referred to a workpackage reference.
• Multiple logbook entries are dated prior to the three year period required for type rating applications and many are from up to 6 years prior.
• Many of the loose-leaf submissions do not contain the applicant’s details so may not be referenced to the individual applicants.
• Some tasks have been endorsed with a KLMUK ‘M’ stamp so these must be verified as designated supervisors of OJT.
• Some tasks are not relevant to the a/c type being applied for such as replacement of undercarriage bungees or vapour cycle units.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.330 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Rejected		7/31/17

										NC8949		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:

Assessments had not been performed and recorded for the following staff prior to inception at KLMUK engineering:

Paul Tarbin
Calam Mancini
Bryan Hennegan
Romeo Marquez
Leandros Tsarampoulidis		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1504 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/10/15

										NC6898		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with 147.A.100 (b) which states; the size of accommodation for examination purposes shall be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations. This was evidenced by;
During the Basic Category A, Module three examination, conducted in examination/training room two, the auditor was easily able to copy the answers of the two students sitting the examination at desks adjacent to the auditor's position.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.195 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/28/14

										NC17040		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Mehta and Mr Wallace had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure P.M 3.2, the organisation were unable to show an annual course delivery assessment for Mr Mehta and Mr Wallace		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1024 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late & Rejected		5/22/18

										NC18907		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to instructor records.
Evidenced by:
During a comprehensive review of the instructor records, for both Basic and type instructors, some records were found to be incomplete and there was an inconsistency with the contents of others.
Example: Tutor J.S. (B737 NG instructor).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1759 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late		1/6/19

										NC12033		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to  the requirement for training material to be accurate.
Evidenced by: The training material issued to students during the Cat A, Module 17 basic course being at issue 3, rev 1 dated the 12/04/2014 whereas that in use by the instructor being at issue 3, Rev 0 dated 19/07/2010		AW\Findings\Part 147\147.A.120 Training material		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12034		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures to ensure proper training standards. 
Evidenced by:
Two examinations in the B737NG Diffs course 04/19/2014 being marked incorrectly and the delegates receiving an erroneous mark (Crouch & West). The incorrect marks did not make a difference to the pas/fail outcome.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC6780		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with Part 147.A.130 (b) and Part 66 appendix II as evidenced by;

a)  Section 2.9 of the organisations MTOE requires examination questions to be reviewed for relevance, accuracy, unambiguity and currency. The multi-choice questions in the module 9, Cat B1 examination, Paper 1 conducted on 18/10/2013 were not all at the appropriate Part 66 knowledge level which allowed an exceptionally high pass rate for this examination with no failures and the lowest mark attained being 80%. While viewed in isolation this would not be a concern however, when the modular examination results are viewed together this represents a significant spike in the trend.

b)  The delegate training material for module 9 has not been refreshed since 2009 and contained very dated examples of operational incidents. While these may still contain opportunities for learning, more recent incidents may be considered more appropriate.

c)  The examination analysis procedure in section 2.14 of the organisations MTOE only focusses upon the questions marked incorrectly by a number of delegates. This process has allowed by many questions that are not at an appropriate knowledge level to escape review and remain in the examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.159 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/18/14

										NC19458		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as Evidenced by: module 10 MCQ examination paper, issued to 6 students, had answers printed on the paper for the last 5 questions.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2119 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding		3/5/19

										NC12031		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to monitor training standards as it was not possible to demonstrate that a training delivery product sample audit had been conducted during the last audit cycle.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12037		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the requirement for the exposition to contain a list of the courses that form the extent of the approval
Evidenced by: section 1.9 of the MTOE not defining B1, B2 or combined B1/B2 courses and also not detailing theory and practical  courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC17631		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by: 
Internal finding NC2066 was closed off without sufficient evidence that corrective action had been carried out.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC17632		Cuddy, Emma		Cuddy, Emma		147.A.200 The approved basic training course

The organisation was unable to demonstrate that they were fully compliant with 147.A.200 with regards to the knowledge training element and examination element shall cover the subject matter as specified in Part 66.

Evidenced by:
i) The current Module 17 training objective for Category A training did not include subject 17.7 Propeller Storage and Preservation as part of the training.

ii) Exam paper 2, iss 1, for Module 17, Category A training, did not include any exam questions for subject 17.7 Propeller Storage and Preservation.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC12035		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III Forms 148/149 with regard to the requirement to establish the identity of recipients of EASA Forms 148/149
Evidenced by:
1. Students themselves completing the registration form to establish date and place of birth rather than a member of the MTO staff.
2. A certificate of recognition being issued to a course delegate (Cert number 010014) without any evidence to support the establishment of identity.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12836		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and monitoring of staff training.

Evidenced by:

No training matrix available at the time of audit detailing required training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC18089		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to certifying staff authorisations.

Evidenced by:

Certifying Staff Authorisation (Form K-253). No sign off by Quality Manager for certifying staff authorisations (K-04).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC18090		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to inspection requirements.

Evidenced by:

Form K-249 - Damage Inspection Report.
Work Order - W00008 - Cessna 208 Passenger Seat (Single).
Inspection dated 11/05/2018.
The inspection report does not adequately identify specific inspection tasks for the particular seat being inspected (incoming inspection).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC12837		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audit Plan.

Evidenced by:

1. Audit Plan was not completed within a 12 month period.
2. Audit Plan did not include C6 Rating audit.
3. Audit Plan did not include a random audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12834		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to MOE submission.

Evidenced by:

Refer to comments provided at the time of the audit and following:

a. Workshop Manager does not require a Form 4.
b. Procedure for Alternative tools to be clarified.
c. Discrepancy Report Forms to be produced.
d. Occurrence Reporting (Mandatory) and associated procedure to be up dated to latest requirements.
e. Internal Reporting to be developed and Forms / Procedure required.
f. MOE section 3.14 to be developed to identify technician / Operator Authorisation procedure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12838		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to contract review.

Evidenced by:

Contract review form not available for Part 145.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12835		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to amendments to the Capability List.

Evidenced by:

The Capability List amendment procedure does not include an evaluation record to establish that tooling, maintenance, personnel training etc. is in place before adding to the Capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC11735		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Appendix 1 with regard to completion of the EASA Form 1.

Evidenced by:

Sample - EASA Form 1 - FTN No KNSI039-1-16. Work Order WO0039N. TSO Placard.
Block 10 (Serial No) was left blank. Appendix 1 requires either a serial number or N/A to be entered in block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

										NC15041		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to the Statement of Approved Design Data (SADD).

Evidenced by:

SADD (SAD-0194-002 Revision A) from 365 Aerospace was in the KNSI records (SADD Dated 19th September 2016), but had not been signed by the DOA (Head of Design) or the POA (Manufacturing Manager).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC9151		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design (SADD)

Evidenced by:

DOA Arrangement Reference KNSI-P3-017 - KNSI DOA and KNSI POA arrangement.

1. The SADD issued by the KNSI DOA - The SADD did not have a statement or reference to a design approval.

2. The Contract Review (Form K-105) does not include a check of the applicable SADD to verify that the data is approved by the DOA and can be released on the EASA Form 1 as approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15040		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and related procedures.

Evidenced by:

DOA / POA Arrangement with 365 Aerospace Limited (EASA 21J.575) refers toDesign Organisation Manual 365 Aero/DOH para 2.9, 2.25 and 2.19. Copies of the DOH paragraphs were not available at KNSI at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/29/17

										NC15434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the SADD and specified limitations.

Evidenced by:

3. SADD Reference No 17K008-SADD-001-0.R (Release date 01 Feb 2017) identifies in the Limitations section that the part can only be released as “prototype” until such time as burn test certificate is available. The Part was released on EASA Form 1 (FTN No KNSI054-I-17) as “approved design data and are in a condition for safe operation” (entered in Block 13a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC18091		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design information.

Evidenced by:

The design information (Drawing No 18K070-PD-001) provided by KNSI DOA, did provide material details for the Velcro Hook and Loop. KNSI POA did not request clarification of drawing part numbers required for these specified parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC9149		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to approval of suppliers.

Evidenced by:

Seat Cover material had been provided by Sri Lanka Airlines.
Sri Lanka Airlines were not on the approved supplier list and as a result had not been audited by the Quality Team as required by internal procedures for supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC9150		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming inspection.

Evidenced by:

C of C for material P/N 01654.01 and flammability Certificate had been provided for a 5m roll of material.

There was no direct link between the flammability certificate provided by the supplier (Sri Lanka Airlines) and the batch of material supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15037		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Job Card Traveller - Card No WO0046S-JC-01.
Part No 858945-401A-CAS (Escutcheon Assy, Outboard).
Part was manufactured by HSM Aero (Cabinair Services Limited Work Order No 102749).
 HSM Aero was not on the approved supplier list for KNSI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC15042		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139a with regard to supplier records.

Evidenced by:

Work Order from Cabinair Services Limited (Work Order No 102749) to HSM Aero refers to Part Number 858945-401A-CAS. However, the drawing number and revision status is left blank on the Work Order. It is unclear as to which drawing and which drawing revision was used to manufacture the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC18096		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier audit checklist.

Evidenced by:

The audit checklist for the audit of Global Aero Interiors did not use the standard audit checklist i.e. K-148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC18093		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to FAI conformance measurements.

Evidenced by:

Drawing No 18K070-PD-001
FAI - Form K-141 Product Audit / FAI Form.
Dimensional Conformance.

a. The measurement was stated on the FAI form, however, the required tolerance was not identified.

b. The tool used was identified on the FAI, but the serial number was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC11736		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to completion of production records.

Evidenced by:

Work Order - WO0039N-JC-01 (K-109 Job Card Traveller). 
The technician  / inspector did not stamp and date the "Inspect and Identify" and the "Close Work Order" blocks on the traveller (page 3 of 3). Incomplete records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

										NC15435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

4. KNSI – Approved Supplier List. Numerous suppliers have exceeded the approval expiry date with no action taken to suspend the approval e.g. MCS approval expired in March 2017, Aim Altitude Limited approval expired in April 2017. Biggles Labels approval expired in July 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/18/17

										NC15433		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier assessment and control.

Evidenced by:

Supplier – Metal Components Services (MCS) (Pvt) Limited. KNSI Approved Supplier List identifies MCS as a supplier for machined parts for various applications. The work carried out by MCS for PO KNSI/SL/04 (dated 03/02/2017) required a special process i.e. welding. It could not be demonstrated that MCS had been approved for welding and whether or not the standard of welding was in accordance with the drawing requirements. Part Number 17K008-10101 Curtain Rail Assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC17408		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier audits and findings control.

Evidenced by:

1. The audit findings for supplier "Yeug Decor Pte Limited" had not been entered in the External audit Non-conformance register.

2. Sub-contractor (Airworthy International Inc) Non-conformance NCR-07 was raised in October 2017 and was still identified as being open. Supplier response was identified as being 30days. NCR had not been followed up or closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC17407		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to use of alternative parts.

Evidenced by:

1. Drawing 17K001-PD-001-4.R specifies Part Nos V45233 (Velcro Hook - 20mm) for items 12 and 13. Actual parts used according to Yung Decor Pte Ltd Worksheet (PO No PO419516) states that part Nos A0580253C019925N (Velcro Hook 25mm) was used.
No evidence that there was a concession or Production permit to cover change to specified part. 
Drawing note (Delta Note 11) does state that an approved alternative may be used.

2. Drawing 17K001-PD-001-4.R - The material for Part Number 17K001-10101 (Cover) is not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC18095		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier approval.

Evidenced by:

Global Aero Interiors - The 2nd site was approved by KNSI, however, it is not evident that this site in the Philippines is approved as detailed on the current approved supplier list. Initial approval was only for the US based site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC18092		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the control and traceability of production tooling / templates.

Evidenced by:

Tooling / Templates used for the Production of Part Number 18K07PD10101.
A cardboard template was used for cutting the material to correct pattern. The template used was not identified with a drawing number or issue status.
In addition, the use of a template made of thin cardboard was subject to deterioration with no specific periodic checks to verify condition of the template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC15432		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.|A.139b2 with regard to purchase orders and required release documentation.

Evidenced by:

1. Form K-142 Purchase Order from KNSI to Metal Components Services (MCS) (Pvt) Limited does not identify the release requirements. There are numerous release options available on the Purchase Order form that should be deleted, if deemed to be not applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC17403		Ball, Michael (UK.21G.2515)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to personnel competency.

Evidenced by:

1. Goods in receipt - The individual identified as being the Goods-in receipt person was unable to access the Goods-in procedure (SOP08) using the intranet and the available system folders.

2. The Goods-in personnel was unable to demonstrate sufficient knowledge of the EASA Form 1, with regard to what would be acceptable when booking in parts into the stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC15436		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to FAI's and validation of design data.

Evidenced by:

5. Form K-141 – Product Audit – Part Number 17K008-10101 (Issue 00). The FAI form sections 1 and 2 (Weight Inspection & Dimensional Conformance).  A cross (x) has been entered in each box, which indicates a non-compliance for each measurement. According to the person carrying out the FAI, this was misinterpreted as being “Complaint” and not ”Compliant”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC15437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to validation of design data.

Evidenced by:

6. Form K-141 – Product Audit – Part Number 17K008-10101. Section 2 – Dimensional Conformance shows measurements in mm to an accuracy of 0.05mm (i.e. 4B record shows a measurement of 610.05mm) using a steel ruler. It is unclear as to how a steel rule could be used to achieve this level of accuracy. The accuracy specified on the drawing was +/- 0.20mm.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

										NC9146		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training requirements.

Evidenced by:

The training review forms (Form No 133) had not been completed for all personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC18094		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The Audit Team being used for supplier oversight had no  internal or external auditor training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

										NC9147		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to Certifying Staff training.

Evidenced by:

Certifying Staff at the Sri Lankan site showed a lack of familiarity with EASA Website (Appendix 1), which is referenced in SOP41 for completion of EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

										NC15043		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with EASA Form 1 - Appendix I with regard to the EASA Form 1 and the information in Block 12.

Evidenced by:

EASA Form 1 (FTN No KNSI046-I-16) The information in block 12 of the EASA Form 1 refers to incorrect drawing numbers for the part being released and does not include drawing revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC17406		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to information on EASA Form 1.

Evidenced by:

EASA Form 1 - FTN KNSI118-I-18 - Block 8 (Part No) showed parts numbers that were not correct as per the approved design drawings.
Additional part numbers (in brackets) had been added to the main part numbers, which were not covered by the design drawing. 

e.g. Drawing states P/N 17K001-10101 (Cover Headrest Assy).
EASA Form 1 states P/N 17K001-10101 (3AAU0172501-2017JA).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		6/6/18

										NC17404		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to EASA Form 1.

Evidenced by:

EASA Form 1 - FTN No KNSI118-I-18.
Block 8 of the EASA Form 1 refers to an additional page. The EASA Form 1 should only have 1 page. If a separate sheet is used for listing of parts (As normally listed in Blocks 6 to 11) , then a Reference should be made to an additional sheet(s). Typically, the additional sheet would have a Reference Number, date and number of pages. The Reference Number of the additional sheet(s) should be identified on the EASA Form 1 with a statement covering Blocks 6 to 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

										NC15039		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to issuing EASA Form1.

Evidenced by:

EASA Form 1 (FTN No KNSI057-I-17) - IPAD Provisions Installation Kit (Part No 15K103-10001). The kit included a dual USB Charging Port (TA102) - Part No 6430102-2. The part released is not in the scope of approval for KNSI Part 21.

In addition, the USB Charger port had already been released on a FAA 8130-3 and therefore, did not required EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC10994		Truesdale, Alastair		Truesdale, Alastair		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring storage conditions for components, equipment, tools and material are in accordance with the manufacturers instructions to prevent deterioration and damage. 
 
Evidenced by:
The organisations temperature and humidity control record sheet within stores had not been updated since October 2015.

[AMC.145.A.25(d)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC16411		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Competency assessment of staff.
Evidenced by:
1/ Although staff competency is assessed through a skills matrix for shop floor staff, the required personnel such as management and planners are not being assessed. The extent of assessment also does not cover depth of assessment required by the regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC10995		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools.

Evidenced by:
There was no evidence of tool control for company issued hand tools.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC10996		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance has the appropriate traceability.

Evidenced by:
Uncontrolled pins and assorted screws were found within the workshop cell.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16		1

										NC11768		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components released on an EASA Form 1. 

Evidenced by:
The organisation were unable to provide suitable release for telephone holster mouldings P/No: AT-10-1039-54 and AT-10-1052. At time of the audit it was observed that multiple phone moulding part numbers were accepted on a Certificate of Conformance from a non 21G approved Design Production Organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3524 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		8/7/16

										NC16410		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
Evidenced by:
1/ The Quality activity was not being audited independently.
2/ It could not be established the all elements of Part 145 were being audited.
3/ No management review meeting was being carried to ensure quality feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC18444		OHara, Andrew		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.30(b), with regards to nominated persons (Form 4s). 

This was evident by the following:

1)  ‘Operations Manager for Dynamics Composite Components’:  The Form 4 (Mark Derbidge) had initially been submitted to CAA, and the nominated person was found to need training on Part 145.   This training had been completed, but the Form 4 (and MOE) had not been amended and re-submitted for approval.   (145.A.30(b) and 145.A.70(b))

2) A new position ‘Manufacturing Engineering’ had been created, and the Form 4 for the nominated person (Antonio Leone) had been submitted to CAA and approved (August 2014).   However, the exposition had not been amended to reflect this new position.  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.  (145.A.70(b) and AMC.145.30(b)(2)(8)). 

3) The exposition incorporates a position of ‘Head of Supplier Quality Assurance’, for which the responsibilities are described in section 1.4.4 of the exposition.  The exposition informs that this is a Form 4 position, because the responsibilities are for ‘Supplier Evaluation and Subcontract Control’, the procedures for which are described in section 2.1 of the exposition.   Fabrizio Quadrini is currently formally in place for this position (since May 2018).  However, a Form 4 for ‘Fabrizio Quadrini’ had not been submitted to CAA along with a draft amendment to the MOE (prior to this post taking place).  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.   (145.A.30(b) & AMC.145.30(b)(2)(8)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18743		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintaining a procedure for Personnel Competence. 

This was evidenced by:

A procedure for establishing and controlling the competence of personnel (including Certifying Staff), in accordance with 145.A.30(e) and its AMC1 and GM2, could not be presented during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18744		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(d)(e), with regard to Certifying Staff continuation training and continuation training programme.

This was evidence by: 

a) A procedure for establishing and controlling the continuation training for Certifying Staff in accordance with 145.A.35(d) and its AMC, could not be demonstrated during the audit. (AMC to 145.A.70(a) also refer).

b) A generic Certifying Staff Continuation Training Programme in accordance with 145.A.35(e) and its AMC, could not be demonstrated during the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18446		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.42 (b) with regards to control of customer furnished components.  

This was evidenced by:

‘Work Away From Base’ work pack number 56L1M17 was sampled, during the assessment of Work Away from Base (145.A.75(c) & MOE section 1.8.5).    The tasks performed during this work away from base, included the replacement of a Trim Actuator.    This Actuator had been provided by the customer to the Leonardo Engineer.    However on review, there was not a record to show that Leonardo had performed appropriate checks to ensure that the Trim Actuator was satisfactory for installation into the aircraft.  (AMC to 145.A.42(b)).  (See also finding on MOE).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18447		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.48(a), with regards to conducting a final verification check when working away from base.  

This was evidenced by:

Work Away From Base Pack number 56L1M17 was presented.  It was found that the pack did not include a record that a final verification check had been performed.   (145.A.48(a)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)		Finding\1st Response Accepted		1/29/19

										NC18745		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A48(a), with regard to final verification checks.

This was evidenced by:

The work-pack for AW109 G-CDVC - Project HP18325, did not incorporate a task(s) for verification that the aircraft is clear of tools and equipment and extraneous parts and materials after completion of maintenance.   (NB: The Work Pack has been provided by 'Sloane' (CAMO for the aircraft)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18746		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.55(c)(1), with regard to the protection of paper records. 

This was evidenced by:

Boxes of records that were on the floor outside of the maintenance hanger office, were not fully protected from damage, alternation, and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18445		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.70(b), with regards to maintaining the exposition. 

This was evidenced by the following:

(Refer to Appendix 1 attached to this report).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18742		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b), with regard to keeping the MOE up to date.

This was evidenced by:

a) Section 1.6 of the MOE had not been updated to reflect the current License Engineer personnel working for Leonardo MW, along with their License Categories and Type Ratings.

b) Section 2.5 of the MOE did not make reference to the calibration procedure (DI 4/5-9A), which was utilised by 'transmissions' for the calibration of torque wrenches. 

(It was also noted that DI 4/5-9A did not address its conformity with the British Standard for calibration of torque wrenches / torque measuring devices. 

It was also noted that DI 4/5-9A cross referred to TQAP 4/5-9, which had since been withdrawn).

c) The MOE did not incorporate a procedure for:  The generic verification checks that should be performed by Certifying Staff in accordance with 145.A.50(a), prior to issue of the Certificate of Release to Service. 

d) Section 3.16 of the MOE incorrectly stated that ''LHUK'' does not recommend the issue of an Aircraft Maintenance License to the CAA''.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18443		Burns, Maurice (UK.145.00277)		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.85, with regards to notification to CAA of proposed changes to nominated personnel (Form 4 positions).

This was evidenced by:

Fabrizio Quadrini had been placed in the position of ‘Supplier Quality Assurance’ since May 2018, in place of Rosario Barone.  However, the proposed change had not been notified to CAA before the change took place. 145.A.85(5).		AW\Findings\Part 145\145.A.85 Changes		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC16227		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16223		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16225		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

Raised in Error		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16219		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:   

(Raised in error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16218		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202(b), with regard to the European reporting system.

This was evidenced by:

'Occurrence Reporting' is addressed in Section 1.15 of the CAME.  This refers to CI.NO.ENG.1.4.   However it was found that these had not been updated to address the ECAIRS 'on line' reporting system.		AW\Audit Scope\Part MG		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		4/1/18

		1				M.A.303		Airworthiness Directives		NC16224		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.303, with regard to the procedure for control of ADs.

This was evidenced by:

The system in place for monitoring ADs, which included biweekly checks and records, AD & SB applicability list, & Repetitive AD list tracker, etc, was not described in the CAME (section 1.6.2).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

		1				M.A.704		CAME		NC16226		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to ensuring conformance with the latest AMC material.

This was evidenced by:

The Part M Audit Compliance Matrix was presented.  This was found to address regulation EU 2015/1536, but did not address Decision ED 2016/011/R.  AMC1 to M.A.704 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

		1				M.A.901		ARC		NC16228		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901 with regard to the recording of Airworthiness Reviews.

This was evidenced by:

It was explained that an Airworthiness Review had been performed on G-UKAW in February 2017, to accommodate a change in Part M entity.   The resulting ARC would then be valid for three years, subject to two successful extensions.    However it was found that a WA4055 Airworthiness Review Report was not in place for this review.		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC13156		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to inspection procedures
Evidenced by:
Work Order dated 18.08.2016 against PO 63593815 for p/n 6F6324A01151 for “Gear Spur, Freewheel from Collector” Operation 0400/0440 TG9INSPT/GB12.
The operation states Visual Inspect to NTA885A.
NTA 885A issue D: Title – Visual Inspection Procedure for Transmissions Metallic Components.
It was not evident that all requirements of the procedure had been reviewed and implemented.		AW\Findings		UK.21G.1317 - Agusta Westland SpA (ENAC.IT.21G.0007) product A3 / C1/C2/D2		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		12/26/16

										NC10374		Steel, Robert		Steel, Robert		Verification of design data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c  with regard to AW169  DoA-POA Agreement
Evidenced by:
Agreement DOC C740-15 @issue 5 refers to QM/2011/262 certification status , "Still awaiting certification"
However AW169 TCDS  EASA R.509  issued 15 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10215		Steel, Robert		Steel, Robert		Significant Change.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a  with regard to management of significant change.
Evidenced by: Redmayne has been  subject some significant changes in the past 18 months , with Both the Managing Director and Quality manager being replaced.
Although notification was given of these changes, nil further action from Agusta was forthcomming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/12/16

										NC10333		Steel, Robert		Steel, Robert		Vendor Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to control of vendors.
Evidenced by: At the time of the audit Indistria Bearings ltd,  for one particular bearing Glacier IPI0001, were managing additional processes (Plating) out side its Agusta Westland  scope of approval .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1215 - Agusta Westland SpA (ENAC.IT.21G.0007)  Industria Bearings Ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/22/16

										NC10212		Burns, Maurice (UK.21G.2032)		Steel, Robert		Special Processes.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139i  with regard to management of Special processes.
Evidenced by: 
Agusta Westland are contractually  committed t to provide special process data  as necessary to those subcontracted production companies .
For the manufacture of critical Bolt 4F6420A01751 a sample of special processes required,  , STA 100-81-02/  STA-84-45  were unavailable.
QRS100 Digital Manufacture although available was not used  as a reference document nor DQP cert for special processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		1/5/16

										NC10214		Steel, Robert		Steel, Robert		Scope of Approval.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139i with regard to Subcontractor scope of approval.
Evidenced by:
On review " Critical parts" had not been granted by Augusta as part of Redmayne's   Scope of approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/5/16

										NC10375		Steel, Robert		Steel, Robert		Control of Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to documentation and production control.
Evidenced by:
1. AW189 TRGB  6f6522A00131. Build schedule C requires item assembly to  associated drawing issue E. At the bench,   Job card routing requires build to schedule B ,drawing issue D.
2. AW189 TRGB Centre Housing Jig Boring, D600812 Job card op180  ref   software D450551,  actual software being used D410551.
3. Input pinion opp390 6F6522A00551 , SB grind using Phoenix 400/450.using soft ware K600041. Actual part loaded onto Kligsberg G60 using K600041 issue 01.
4.  6F6522A00551 gear assembly Output op 730. NC machining using CNC software.
Software program not recorded, Machine parameters not locked down, and therefore can be altered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10379		Steel, Robert		Steel, Robert		Form 1 generation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to compilation of form 1 certificates.
Evidenced by:
On review of Form 1   6607198 and sheet 2. The requirement does not permit reference to additional sheets.
Form 1,s  6607198 and 6607198-1 unable to determine at the time of the audit that there is sufficient rigor in the process to ensure these are unique numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10338		Steel, Robert		Greer, Michael		Procedure CPR.057.14 - Certification of new civil aircraft
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to issue of airworthiness release documents,
Evidenced by:
Reference CPR.057.14 issue 01 - Certification of new civil aircraft
This procedure requires use of an EASA Form 53 and attendant Form 02 checklist for completion of maintenance prior to delivery of the aircraft to the customer.  Maintenance is carried out and recorded in the aircraft log book in accordance with AMC 21.A.163(d) although this process is not referenced in the procedure.
Also a Form 52 register is required to be completed as detailed in Appendix 1of the procedure.  Prior to the issue of the ENAC POA a register was maintained on a computer in the AW189 FAL quality office.  As no Form 52s have been issued yet under the ENAC POA currently it is not evident how such a register will be maintained as controlled document to ensure unique Form 52 reference numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC10336		Steel, Robert		Greer, Michael		Job Card 189CR-005610-Y1 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to document issue & approval.
Evidenced by:
Reference Job Card 189CR-005610-Y1 for “Goodrich Dual Hoist Struct Provs” Rev Date 16/09/2015 for aircraft AW189 S/N 92005.
The Job Card Tool Note Specifications page item 014 includes an unfinished item that reads “All components are to be installed in…..”.
This job has been issued by Manufacturing Engineering and worked by the FAL without any evident query evident questioning its meaning.  The job card is stamped with a final inspection date of 29/09/2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC17191		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v) with regard to frozen manufacturing procedures for critical parts 

This was evidenced by:

A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process for the spline.  The operator informed that he can change the cutting speeds and feeds in programme L030024, based on his experience, to ensure a good surface finish.  Following this, the Transmissions Departmental Instruction ‘Gears & Machining’ was presented, and it was found that this allowed for changes in feed and speed, but did not incorporate any limitations.      21.A.139(b)(1)(v) (Level 3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		3		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC18013		Greer, Michael		Greer, Michael		Reference Leonardo Helicopters sub-contract audit of RTI.
Leonardo auditor initials BA.
Technical Record (Form CPR.35.13F02) for BA dated 26/7/2013 is out of date, for example the authorisation only includes ISO 9001:2008 and EN9100:2009.
Furthermore it is understood that authorisation against these codes would address systems audits only against these codes and not process or product audits. I.e the auditor record does not show any product or process knowledge or experience for the auditor. The subject RTI audit is a process audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2054 - Leonardo SpA Helicopters (ENAC.IT.21G.0007) RTI Subcontractor		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding		9/6/18

										NC17192		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of calibrated tools. 

This was evidenced by:

1) A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process of the spline.  The process included specific measurements that are taken with a micrometer, which are stored in a designated cabinet.  A sample of the micrometers was performed and one of them (GA C037456) was found to have a calibration label indicating the due date to be 22/11/2017.    This was cross checked to the TCMAXX system which also showed the calibration due date to be 22/11/2017.  The tool was therefore in shop and out of calibration.   Further to this, the Gear Shop Calibration administrator advised that there was a procedure for the recall of calibrated tools.  However he was not sure where this existed.   21.A.145(a) refers.  (Level 2).

2)  The calibration certificate dated 22/11/2016 for the above micrometer was presented.  It was found that this did not reference the associated national or international calibration laboratory standard (Eg ISO 17025).  21.A.145(a) refers.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC10376		Steel, Robert		Steel, Robert		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d with regard to Evidence of scope of their authorisation,  Background /Experience/Knowledge.
Evidenced by:
1. Review of Mr M Randall  stamp W689. Unable to determine  from his authorisation document the scope of approval intended.
2. Review of Mr M Randall  request for Form 1 authorisation, the document WA3225/25 attesting his experience  has been signed off  by Wincanton   .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10337		Steel, Robert		Greer, Michael		Construction Certificate TC/BS/AW189/03/15 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Obligations of holder – Conformity with type design
Evidenced by:
Reference Construction Certificate TC/BS/AW189/03/15 issue 1 for aircraft AW189 S/N 920003 includes the statement “Aircraft / Task Standard – The aircraft has been planned in accordance with the GA 8G0000X00131 issue 1 & 8G0000X00931 issue 1 – Minus TASKS, 8G2350A07111Y3 …” etc.
It s not evident from the Form 52 ref YEO.2015.002 that this work is outstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC15171		MacDonald, Joanna		MacDonald, Joanna		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the demonstration of the correct scope of work.
Evidenced by:
1/ The Capability list showed various components that did not fit in to the relevant ATA chapters used to determine whether the component fell with in the scope of the approval. There was no further evidence of the components being assessed and deemed within the organisation's scope of approval. 
2/ No check to verify a component is within the organisations scope of work is carried out prior to the acceptance of the contract.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17		1

										NC18980		Pinheiro, Pedro		Pinheiro, Pedro		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of approval with regard to the organisation specifying the scope of work deemed to constitute approval in its exposition. 

Evidenced by: 
The capability list (Form F026 Issue 2, dated 06-Jan-18) sampled during Change Base Part 145 Audit (UK CAA reference UK.145.5233), identified two components (BHL/412.1874-XXX and BHL/412.1330-XXX) classified as C6-rated components. On further review, it was not possible to ascertain if this version of the capability list had been approved by the competent authority, and it the C6 rating had been formally added to the scope of approval. Please note this is a repeat finding (145.A.20). Refer to findings ref.: NC12531 and NC15171 for information.
According to the information available, the organisation released C-6 rated components. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.20 Approval		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12531		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regard to the control of the Capability List.

This was evidenced by:

Appendix IV to Part M identifies the applicable ratings for component maintenance organisations, and, informs that the capability within the ratings should be limited to the components within the Capability List.    The Capability List therefore forms part the organisations Scope of Approval.  As such, changes to the Capability List should be submitted to CAA as per 145.A.85, and as per the LB MOE section 1.10.   However it was found that such amendments had not been submitted to CAA.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC9488		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to completion of the facility.

This was evidenced by:

a) The Safety Kleen equipment units had not been fully commissioned. 
b) Although the Haltec Spay booth had been commissioned, a copy of the approval certificate was not available. 
c) A designated paint preparation area with associated equipment had not been commissioned. 
d) The tool storage facility had not been fully commissioned, including space for all associated tools and portable equipment.
e) Temporary storage racking in Workshop 1 and 2 were not fully complete, and robust Servicable / Un-servicable placards had not been fitted. 
f) Temporary storage trays and bins were not available in the workshops. 
g) Suitable temporary storage for paper records was not available.

145.A25 refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC6017		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 (d) with regard to the process and procedure for Man Hour Planning. 

The was evident by the following:

Section 2.22 of the Exposition addresses Man Hour Planning.   This refers to SC/AP/001, which then refers to the use of Form F032.   This form calls for confirmation that the required Manhours to perform each task for the job, are available in the week that the work is intended to commence.  However, a formal system was not in place which provides for the assessment of Manhours required and Manhours available for the jobs being planned on the weekly basis. 145.A.30(d) refers. (Note; Finding from previous audit also refers).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		2

										NC18610		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements, with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of competence assessment records for certifying and support staff, the organisation could not demonstrate that a regular assessment of personnel competence was being documented. 
- The existing approved procedure for competence assessment of personnel ( in accordance with the MOE reference 3.1.4, procedure reference SC/AP/019) was primarily focussed on personnel training elements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12535		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the procedure for competency assessment.  

This was evidenced by:

Procedure SC/AP/019 was sampled, and it was found that this did not call for competency to be assessed by means of ‘on the job assessments’, and, did not call recording of the competency assessments performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9485		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to holding on site the required tools and equipment.

This was evidenced by:

Not all of the required tools and equipment were available at the Alton site, including  Hot Bonders, Heater Blankets, Thermo Couples, Boeing Slat Fixtures, Vernier Callipers, Resin Scales, compressed air tools.  145.A.40 refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC12537		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration of tooling, and 145.A.40(a) with regards to the use of appropriate tools. 

This was evidenced by:

1) A Tool Box in the Tool Store was found to contain a Vernier Calliper that was not under the Linden Beckett tool control system.

2) It was noticed that some of the Technicians were working on an aircraft spoiler removing sealant and rub strip with a sharpened wood chisel. However the Maintenance Manual which was at the work area, specifically states that an appropriate wood or plastic tool should be used. This is to avoid damage to other parts of the structure such as metal fittings, hinges and further panel damage being induced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9486		OHara, Andrew		OHara, Andrew		Maintenance Data 

 The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to access to maintenance data.

This was evidenced by:

It was explained that electronic data would be available for staff at the Alton site, and this if necessary, could be accessed through wifi via the Lasham facility mainframe.   However a computer was not available in the Alton workshop to facilitate this access.  145.A.45 refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC18609		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by: 
- During the product audits conducted, the following discrepancies were identified:
  - During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305 and associated workpack: 
     - An initial review of the applicable airworthiness directives, as per the work card, had not been signed-off accordingly;
     - The level of detail of the internal NCRs raised, including, but not limited to assembly or installation instructions, was not in accordance with the applicable maintenance data.

   - During the product audit of Boeing 737/CFM56-3 Thrust reverser (P/N 315A1001-582A S/N 001335) and associated workpack details:
     - It was not possible to ascertain if a contract review had been conducted before the start of maintenance activity (note: the contract review sheet in the workpack was blank/not signed);
     - The Non-destructive test or inspection stage of the work card, conducted by an approved contracted organisation, had not been signed-off.
     - It was not possible to ascertain if a procedure for determining independent and/or duplicate inspection requirements exists and/or it is being consistently applied:
       - Various “duplicate inspection” items of the workcards sampled were classified as “not applicable”, without adequate justification.

NOTE: refer also to 145.A.65(b)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		12/7/18		2

										NC12533		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to referencing maintenance tasks in the Job Cards.

This was evidenced by:

A Product Audit was performed on Jet 2 Spoiler PN; 113N5501-39. JN; 1181.  Task number 15 in the Job Card referred to SB 757-57-0047 Part IV.   145.A.45(e) requires precise reference to be made to the maintenance tasks.  However the technician explained that the layup process and cure cycle specification were in the appropriate sections of the Aircraft SRM, and these had not been referenced in the Job Card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC12539		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e), with regard to clarity within the job card of the tasks performed.   

This was evidenced by:

1) A Product Audit was performed on Thrust Reverser PN; 315A1001-14, JN 1122.    It was found that the Job Card incorporated tasks that included NDT tests.   These tasks had been stamped.  However it was explained that the proceeding visual inspections had not called for the need for NDT inspections, and therefore NDT inspections had not been performed.  As such, the job card was not clear in this regard. 

2) In the same work pack, a Morgan Ward Ultrasonic Test report on the Thrust Reverser Inner Skins was observed, and the following were found;  

a) This task had not been incorporated in the Job Card.
b) A Form 1 had not been received from Morgan Ward for this task.
c) A record that the skin thickness measured were within the limits, was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6018		OHara, Andrew		OHara, Andrew		Production Planning. 

The organisation was not able to demonstrate that it was fully compliant with 145.A.47 with regard to the associated procedures.

This was evident by:

1.) Section 2.28 of the Exposition addresses Production Planning.  This refers to procedure SC/AP/008.   However on further assessment, it was agreed that it should actually refer to SC/AP/001 'Contract Review'.   

2.) The contract review template was considered.   However, this did not address the availability of Tools and Equipment, as required under 145.A.47(a).  
 
3.)  Form F014 addressed the material needs for the job.  However this was not referred to under procedure SC/AP/001.  145.A.47(A) refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Process Update		10/6/14

										NC18608		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b), (c) and (d) Performance of Maintenance, with regard to the organisation establishing procedures to ensure that error capturing methods are implemented, the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised and damage is assessed and modifications and repairs are carried out using applicable data. 

Evidenced by: 
- During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305, it was observable that the application of pressure or environmental sealing on various nutplates/bolts was not uniform and/or was missing. In addition, damage was identified, and at the time of the audit, it was not possible to ascertain if the damage had been previously identified and corrected accordingly.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12538		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d), with regard to receiving controls for salvaged parts.  

This was evidenced by:

The MOE did not incorporate a procedure for the control of salvaged parts, addressing the requirements in 145.A.50(d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6020		OHara, Andrew		OHara, Andrew		Internal Reporting

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the provision of guidance to personnel.

This was evident by:

Procedure SC/AP/032 'Internal Occurrence Reporting' calls for reports to be made on Form F021.    However the procedure or the form did not provide guidance to personnel on the issues that should be reported.   (Note that GM.1 to 145.A.30(e) provides examples of issues that could be reported).   145.A.60(b) and LB Safety and Quality Policy refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14

										NC9487		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to Part 145 compliance assessment.

This was evidenced by:

a) A comprehensive Part 145 Compliance report for the new facility was not available.

b) A First Article Inspection exercise had not been planned.

145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC18607		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 Safety and quality policy, maintenance procedures and quality system, with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 

Evidenced by: 
- During review of the Quality System, the audit plan sampled for 2018 did not contain information about all the applicable regulatory elements. For example, 145.A.48 Performance of maintenance was not included in the audit plan;
- The audit plan did not include information about out of hours/unannounced audits;
- The audit plan did not include information about independent audits of the quality system;
- There was no evidence of regular or at least 6-monthly meetings with the accountable to check progress on finding updates and rectification;
- At the time of the audit it was not possible to ascertain that audits were being carried out by personnel not responsible for the function, procedure or products being checked.
- During review of the calibrated tooling and equipment register, it was observed that a micrometer 0-1” (internal reference SAS15) was listed as missing. On further review, it was not possible to ascertain if:
a) a documented procedure exists for retrieving missing tools;
b) an investigation of the occurrence had been conducted and/or documented;		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC6016		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to certain aspects of its content.

This was evident by:

The exposition was sampled during the audit, and the following was observed;

1.) The Capability List referred to under Section 1.9, should provide the limitation to the extent of the approval, with respect to the components that can be maintained within the C Ratings.  However, the Capability List did not incorporate a column incorporating the associated C rating against each component.

2.) The Exposition did not identify the persons who will deputies for the Accountable Manager and Form 4 Holders, as required under 145.30(b)(4).

3.) Section 2.22 of the Exposition did not refer to SC/AP/001 'Receipt and Handling of Customer Orders' which addresses Man Hour Planning as required under 145.A.30(d). 

4.)   Section 1.7.2 of the Exposition addresses contractors and subcontractors.   However the subcontractors were not listed in Section 5.2 of the exposition. 145.A.70 and 145.A.75(b) refer.

5.)  Section 2.8 of the Exposition addresses the amendment control of OEM data, and refers to procedure SC/AP/001.  However these do not provide a procedure for the control of OEM data that has not been provided by the customer.  (For example; Data received from the OEM by permission access to the OEM Website. Or, Data received from the OEM in CD or electronic format, under the OEM Revision service).   145.A.45(a)& (b)(3) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		3

										NC9484		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70, with regard to completion of the MOE to reflect the capability of the Alton facility. 

This was evidenced by:

a) Section 1.8 of the MOE did not describe the Alton Facility. 
b) Section 1.8 of the MOE did not describe the capabilities for which the Alton facility would initially be limited.   For example, it was understood that the Bonded Stores, Cold Storage, kit layup, kit provisioning, parts and consumables provisioning, work pack generation, work planning, paper record storage, control of competence and authorisations, calibration, etc, would remain at the Lasham facility for the initial approval. 
c) The Alton Facility Floor Plan in section 1.8 of the MOE, did not identify the segregated ‘clean and preparation bay’ and ‘the inspection, repair and reassembly bay’. 
d) The Alton Floor plan identified Bonded Stores and Tech Library, which would not form part of the initial approval. 
e) Section 1.8 of the MOE did not describe the equipment that would be on site at the Alton Facility, including Hot Bonders, Heater Blankets, Thermocouples, Boeing Fixtures, Vernier Callipers, Resin Scales, etc. 
f) The MOE did not address the controls to ensure that a member(s) of the approved management team would be on site at all times.   It also did not describe that existing staff would be placed at the Alton facility.  It also did not describe how Certifying Staff would be made available at the Alton facility.
145.A.70 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC12534		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Accountable Manager position description and the description of the Lasham facility capability.

This was evidenced by:

1) Section 1.4.1 and 1.4.2 of the MOE refer to the ‘Accountable Manager’ and ‘Technical Director / Accountable Manager’ along with the associated dedicated responsibilities.  As such, it was not clear which of these positions describes that of the Accountable Manager for Linden Beckett. 
2) Section 1.8 of the MOE did not incorporate a description of the Lasham facility and the scope of maintenance that takes place at the Lasham Facility.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC15172		MacDonald, Joanna		MacDonald, Joanna		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 Maintenance Organisation Exposition with regard to Certification of staff and Staff records.
Evidenced by:
1/ Authorisation stamp of an ex- employee had not been collected on departure of the employee.
2/ The stamp SAS Tec 03 was still recorded as current on the stamp register.
3/ No procedure for the return of stamp after termination of empolyment.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17

										NC6022		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to Sub-contracting.

This was evident by:

1.) Section 1.7.2 of the Exposition calls for the initial assessment and on going monitoring and rating of subcontractors.  However it was found that this did not fully address the requirements, including the need to perform a pre audit of the subcontract organisation as per AMC 145.A.75(b) (3.2) & (4), and the need to uthorisie staff at the subcontractor for the inspection and release of their work to Linden Beckett.  AMC 145.A.75(b)(4.3) refer.

2.)  The 'Vendor Approval Record' of 15 April 2014 for sub-contractor named Rovac Ltd, did not record whether the organisation was in compliance with Part 145, as required in the AMC to 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Revised procedure		10/6/14		2

										NC18979		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition;

Evidenced by:
During Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the supporting evidence available, it was not possible to ascertain that all the components were released in accordance with the ratings identified within the approved scope of work listed in the MOE, capability list and/or certificate of approval. (Part numbers BHL/412.1874-XXX and BHL/412.1330-XXX and C-6 rating).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12536		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.75(b), with regard to subcontract oversight.  

This was evidenced by:

2 Excell had performed the calibration of the Vernier Calliper (SN; Lin 8324005).  It was understood that 2 Excell did not hold a UKAS approval, and as such, 2 Excell should be treated as a Subcontractor.  However it was found that 2 Excell was not under the Linden Beckett Sub Contract control system.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC18978		Pinheiro, Pedro		Pinheiro, Pedro		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 Changes to the organisation with regard to the organisation notifying the competent authority of any proposal to carry out any of the changes before such changes take place to enable the competent authority to determine continued compliance with Part 145 and to amend, if necessary, the approval certificate.

Evidenced by:
 during Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the MOE submitted with the variation application (issue 15), it was observed that issue 14 of the MOE had not been approved by the UK CAA and there was no evidence of a previous MOE submission. 
In addition to the above, the unapproved issue 14 of the MOE, included an amendment to section 1.9 Scope of Work, listing the addition of rating C6 to the terms of approval. On further review, it was noted that the capability list (Form F026 Issue 2, dated 06-Jan-18) included two components listed under the C6 rating. 
Furthermore, the organisation approval certificate did not include the C6 rating. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.85 Changes		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC7187		Ogunkolati, Toki (MIL145.0905)		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with  21.A.145 with regard to compliance with procedures.

This was evidenced by:

The register for the cleaning of the environmentally managed area, was found to have been pre stamped for week 43.    21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		1/19/15

										NC7174		OHara, Andrew		OHara, Andrew		Design Links

The organisation was not able to demonstrate that it was fully compliant 21.A.133 with regard to the associated procedures.

This was evidenced by:

Procedure SC/AP/005 did not clearly describe the requirement to obtain the Design Organisations approval of production concessions. 21.A.133(b)(c) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7181		OHara, Andrew		OHara, Andrew		Changes to the Organisation 

The organisation was not able to demonstrate that it was fully compliant with 21.A.147 with regard to the associated procedure.

This was evidenced by:

Section 1.10 of the POE did not fully address the changes that should be reported to CAA as identified in the GM to 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7183		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to procedures.

This was evidenced by:

SC/AP/002 did not describe the process for updating the Production Stage Sheets to address changes in the design data.  21.A.139(b)(1)(i) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7185		OHara, Andrew		OHara, Andrew		Authorisations

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations.  

This was evidenced by:

The 'Quality Representative' holds responsibilities that include Goods In Controls.  However the post holder for this position, had not been issued with an Authorisation for these responsibilities.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

										NC7186		OHara, Andrew		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to the Production Task Sheets.

This was evidenced by:

The Traveller for Snecma Fan Cowl Liner Cartridge P.No. DOC00156968, was found to incorporate the drawing for P. No. DOC00137684.   21.A.145(b(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		3/6/15

										NC9133		OHara, Andrew		Ogunkolati, Toki (MIL145.0905)		Design Links 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to DOA - POA Agreements.

This was evidenced by:

1) The Agreement for W/O 7696-1 was sampled, and it was found that it did not comply fully with 21.A.133(b)(c) as follows;

  a) The Agreement title did not make reference to 21.A.133(b)(c).
 
  b) The text under 'Transfer of approved Data' did not fully incorporate the text within the Part 21G Agreement template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC11934		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(c) with regard to the completion of the DOA – POA Arrangement.

This was evidenced by:

It was found that the Arrangement (AC001) between Linden Beckett Holding and STC Twenty One, did not incorporate the complete statements for ‘Transfer of Approved Design Data’.  Also, the title of the arrangement did not include the regulations 21.A.133 (b)&(c).  (Photo attached).   21.A.133(c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC9135		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to independent auditing and assessment of procedures.

This was evidenced by:

1) 21.A.139(b)(2) calls for independent auditing.   However the audit (001/15) of the POE and Quality System had been performed by the Quality Manager. 

2) 21.A.139(b)(2) calls for audits to assess adequacy and compliance with the procedures.  However for audit 001/15, although the Check List referenced the associated procedures for production, it did not incorporate any evidence that the procedures had been assessed for adequacy and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC9137		OHara, Andrew		OHara, Andrew		Supplier Control 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control procedure.

This was evidenced by:

Section 2.1 of the POE addressed supplier control.  However, this section refers to Supplier List Form 027, which was incorrect.   Also, a separate paper approved suppliers list was presented, which was found to be obsolete.  It was considered that these issues may lead to errors with respect to updating the master approved suppliers list.   21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC11941		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to verification of incoming materials, and identification for traceability.  

This was evidenced by:

1) Freecoat Release Agent Batch No LN5MAB91720956 was sampled.  It was found that its supplier release documentation was not held on file.   21.A.139(b)(iii) refers.

2) A role of Phenolic Pre Preg material (SL 246-40) was sampled in the cutting room.   It was found that the roll did not incorporate an identification and traceability label.  (See photo).  21.A.139(b)(iv) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11936		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(b) with regard to holding an approved amended POE.

This was evidenced by:

The POE presented was at issue 3.   However, it appeared that issue 2 and 3 had not been submitted to CAA for approval.    21.A.143(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC18971		Pinheiro, Pedro		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b)  Exposition with regard ensuring that the production organisation exposition is amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by: 
At the time of the audit, during sampling of the exposition, the following discrepancies were observed:
a. List of contents: some subparagraphs were not listed (e.g. 1.11.5);
b.Amendment record: details for amendment number 5 were incomplete or incorrect (Pages 23 and 31 included text in red colour, indicating alterations); 
c. Section 1.1: not signed by the accountable manager;
d. Section 1.5: chart did not reflect the current organisation structure;
e. Section 1.8.2: chart did not reflect the current layout of the premises and included areas not relevant to the Part 21 Subpart G approval. In addition, stores and the freezer used to store 21G materials were not included in the chart;
f. Section 1.9: incomplete and/or incorrect information;
g. Section 4.1: sampled documents not included;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

										NC9134		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to conformity with Design Data.

This was evidenced by:

It was described that for W/O 7696-1, the Work Instructions did not include a full dimensional inspection, because the mould tool had been provided by the design organisation.  However, there was no evidence available to demonstrate that the mould itself conformed to the dimensions within the drawings.  As such, it could not be demonstrated that the part fully conforms with the design data. 21.A.145(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC9136		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Certifying Staff Records.

This was evidenced by:

The Stamp Log did not incorporate a stamp record for Jamie Holden.  21.A.145(d)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

										NC18972		Pinheiro, Pedro		Pinheiro, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) Approval requirements, with regard to the production organisation demonstrating that facilities, working conditions, equipment and tools, processes and associated materials are adequate to discharge obligations under point 21.A.165.
Evidenced by: 
At the time of the audit, 
a. it was not possible to ascertain if there were means to ensure control and segregation of maintenance, production and other commercial activity within the facility;
b. It was unclear how environmental (i.e. temperature, dust contamination) conditions were being monitored (CNC/autoclave area, workshop and freezer);
c. It was not possible to ascertain if there were defined/documented areas and procedures for ensuring adequate control and segregation of goods in/out, stores and tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

										NC11942		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to correct information in Calibration Labels.  

This was evidenced by:

In the Layup Room, the room temperature and humidity meter calibration label identified that the calibration was next due in January 2016.  (Photo attached).  21.A.145(a) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11935		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(1), with regard to holding applicable Airworthiness Data.

This was evidenced by:

The POE incorporated a procedure for monitoring the EASA website for applicable ADs.  However, it was found that this monitoring had not taken place, on the basis of low 21G output.  (It was also noted that an assessment independent to the Contract Review had not been performed, to determine whether any applicable ADs existed prior to the Chin Fairing manufacture (Job No 8070-1) in April 2016.)  21.A.145(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11943		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to work sheet data.  

This was evidenced by:

A work sheet was sampled (see photo), which incorporated operation 50, requiring the room temperature and humidity to be checked and recorded.   The limits were contained in a limits label over the layup room temperature and humidity meter, of which a photo was incorporated in the work sheet.   However on inspection, the label no longer existed.   Also on discussion, it appeared that a more stringent humidity level to that on the label, had been specified for another part that  is manufactured by LBH.   21.A.145(b)(2) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC18611		Pinheiro, Pedro		Pinheiro, Pedro		21.A.163 Privileges

The organisation was unable to demonstrate that they were fully compliant 21.A.163(c) with regard to completion of the EASA form 1.

Evidenced by:
During sample review of Form 1 tracking number LB012/17 the following discrepancies were identified:
- Block 5 – The work order listed in the certificate 2430/1 did not match the work order number reviewed, reference 2430.
- Block 11 – Status work listed in the certificate as “Manufactured”. This terminology is not in accordance with the applicable regulation.
- Block 13b – The certificate had been incorrectly signed in block 13d.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1904 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late & Rejected		1/21/19

										NC11939		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regards to the correct completion of the EASA Form 1.  

This was evidenced by:

The EASA Form 1 for Job No 8070/1 Chin Fairing, was sampled.  It was found that this was incorrectly dated as 2015.  (Photo attached).   21.A.163(c) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC11937		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(d), with regard to protecting records from accidental damage.

This was evidenced by:

1) The production work packs were contained in a cabinet in the office, and work pack for Chin Fairing (Job No 8070-1 April 2016) was sampled.   It was noted that this work pack did not have an electronic copy, and, it was found that the work pack was not protected from accidental damage.  21.A.165(d) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC14528		Street, David		Street, David		EASA Part 21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139 with regard to Quality System
Evidenced by:
21.A.139 (b) (1) (i) Design drawing EA-120-A-009, issue 1 does not specify the types of fabric that are eligible for this type of balloon so it is not possible to verify that this is the correct material. Whilst it is noted that the fabric types used in the construction of the envelope is limited, future production could include lightweight fabrics which could be subject to restricted use.
21.A.139 (b) (1) (i) Works order form/final release to customer checklist and other documents not revision controlled. 
21.A.139 (b) (1) (ii) and (iii) the system for establishing conformity of hot air balloon fabric is not recorded. It is accepted that a combination of in-house testing and suppliers C of C is in place for gas balloon projects but a process has not been formalised for HAB fabric (within the POE or quality manual). The fabric supplier (Coating Applications) is not listed in the approved suppliers list (Appendix 3 of PS/036) and no evidence of basic supplier control (e.g. postal audit) could be produced.   
21.A.139 (b) (1) (iv) there is no coherent system for labelling components/assemblies in the production facility. A seemingly new burner assembly had no label as to its status (assembly number/tested/serviceable etc.)  whereas a Hi-Flyer control box was clearly labelled with part number/serial number to enable a positive identification of its configuration and status.      
21.A.139 (b) (1) (xi) skills matrix did not include the wire swaging machine (Talurit). Whilst it is accepted that this machine is a recent addition, the machine is serviceable within the facility.  Generally, staff authorisations for production task sign-off are not visible in skills matrix only noted from memory by QM 
21.A.139 (b) (1) (xiv) lack of independence within internal audits. Form 52 process audit was performed by Form 52 signatory (internal audit 05/12/2015)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC14529		Street, David		Street, David		EASA Part 21.A.145 - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Personnel & training

Evidenced by:
21.A.145 (c) (2) Form 4 holders not identified in POE

21.A.145 (d) (1) No staff training records for Form 4 holders and no continuation training had been carried out since 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC4539		Price, Kevin		Price, Kevin		Whilst reviewing the production instructions for the manufacture of a 'Ballonet' (EG-620-A-137), part of the process is where the instruction for the cutting out of the material is transferred to the 'Gerber Cutting Table' via an electronic (computer) file as part of the build instruction. The instruction for which / what file is not part of the build records, it is given verbally.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.289 - Lindstrand Technologies Limited (UK.21G.2089)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Process\Ammended		5/18/14

										NC14532		Street, David		Street, David		EASA Part M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.301 with regard to deferral of tasks

Evidenced by:
Deferred task from June 2014 (hydraulic oil and gearbox oil) had no evidence of closure and had not been tracked in accordance with CAME 4.7.5		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Accepted		6/26/17

										NC14531		Street, David		Street, David		EASA Part M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.a.712(b) with regard to Quality monitoring of organisations activities

Evidenced by:
The organisation could only demonstrate that audits had been carried out in December 2013 & January 2014 for the M Subpart G approval, and an audit plan had not been created.
Therefore all aspects of the approval had not been checked annually as required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Late		5/19/17

		1				M.A.202		Occurrence Reporting		NC9218		Panton, Mark		McConnochie, Damian		OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a)
with regard to Occurrence Reporting Follow Up

Evidenced by: 

At the time of the audit the organisation could not demonstrate adequate control and oversight of MOR's raised and their status (either open or closed). For example MOR raised for Special Washer migration on main landing remains open with no definitive closure report and/or actions taken to date.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

		1				M.A.302		Aircraft Maintenance Programme		NC6200		Panton, Mark		Roberts, Brian		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to an applicable maintenance Program which describes the aircraft being operated and utilisation and is also current with the latest manufactures recommendations.

Evidenced by:

i. The Maintenance Program presented at the time of the audit was not to the latest revision.
ii. The current program had reflected the latest manufactures requirements from Temp Rev 29/6. The latest manufactures requirements at Rev 4 has been published Dec 15/13. These should be assessed and applicable tasks included or updated within the program.
iii. Links Air maintenance Program has been based on the BAe Systems Maintenance Schedule which was developed on a philosophy of 2000FH per year. The Links Air Program describes the annual flying utilisation as 1600FH per year. The current Flying between the three aircraft is 500 – 800 FH per year. The AMP should be reviewed against the current flying schedule for an applicable program which has the agreement of the type certificate holder.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/20/14

		1				M.A.303		Airworthiness Directives		NC6202		Panton, Mark		Roberts, Brian		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to accurately assessing Airworthiness Directive applicable to the Links Air Fleet.

Evidenced by:

i. Ad 2012-0208 was incorrectly assessed as not being applicable to two aircraft within the Links Air Fleet. 
ii. The organisation could not demonstrate that they had been reviewing the recent published AD’s for assessment against their fleet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

		1				M.A.305		Record System		NC6203		Panton, Mark		Roberts, Brian		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to certification of maintenance tasks.

Evidenced by:

i. 200Hr work pack carried out on G-GAVA (010303/LA), 56 scheduled work cards raised, all certified by the same engineer on the same day 15th June 2014.
ii. Critical tasks C/O on both engines by the same engineer on the same day with no evidence of a second or duplicate inspection or conformation that the reassembly had been correctly carried out.
iii. Four engineering defects raised from a verbal flight crew handover. These defects clearly were observed during flight but had not been entered into the Tech Log at the time (G-GAVA SRP 2779 refers).		AW\Findings\Part M\M.A.305 Record System		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Retrained		10/20/14

		1				M.A.704		CAME		NC6205		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to update and Control of CAME.

Evidenced by:

The CAME does not reflect the current management structure nor available manpower resources.

The current CAME details two non operational aircraft (G-PLAJ & G-CONY) which, as detailed should be found in the Links Air current operational manual.		AW\Findings\Part M\M.A.704 CAME		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

		1		1		M.A.706		Personnel Requirements		NC9226		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to Training & Competency

Evidenced by:

At the time of the audit the organisation could not adequately demonstrate that both the CAM (Brian Irvine) and the administrator (Nicola Mclean) had the required initial and recurrent training to carry out their roles and responsibilities within Part M. Also Staff records were not complete and did not include any assessment of Competency signed and completed by Quality.

The organisation CAME did not detail sufficiently a defined procedure on how training and competency assessment would be delivered and reviewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

		1				M.A.706		Personnel Requirements		NC6480		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficient staff.

Evidenced by:

Available staff resources is insufficient to complete all the required CAW management tasks. The CAM has been sick intermittently over a long period with no effective deputy except for the accountable manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Resource		10/1/14

		1				M.A.708		Continuing airworthiness management		NC6208		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management of the Airframe, engine and propeller Log books.

Evidenced by:

The Airframe, Engine and propeller Log books for G-JIBO had not been updated since september 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/20/14

		1		1		M.A.712		Quality System		NC9227		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)
with regard to Effectiveness of the Quality System

Evidenced by:

1) Audit report 2015-02-01 dated 18/02/2015 raised a significant number of findings that
appeared closed within agreed time scales, however upon further investigation the closing
action was either insufficient or had not been carried out as stated. For example the organisation stated they had removed references to K&L statements from the CAME in Rev 14, however upon
checking the latest CAME, it still refers to K&L statements. Also Airworthiness Notice references were to be removed but again the CAME still contained such references.

2) An audit report 2015-02-01 contains a signature by the Operations manager and then
in the Accountable Managers acceptance the person has signed again as the accountable
manager. The signing of Part M findings by a member of Linksair Staff not related to the Part M organisation management team nor its quality system brings into question the robustness of links Air processes.

3) Review of the BAM contract Audit by the Quality Auditor revealed Quality Auditors findings had not been fully addressed and closed prior to the contract being signed i.e. The errors were still apparent within the contract.

4) No annual review of the CAME could be demonstrated at time of Audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

		1		1		M.A.712		Quality System		NC9222		Panton, Mark		McConnochie, Damian		QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359


LIMITATIONS APPLIED TO ORGANISATION

Limitations applied to the organisation IAW Part M.B.705(a) due to Level 1 finding are as follows:

1) Organisation restricted to operation of one aircraft, all other aircraft to placed in storage under care & maintenance arrangements IAW AMM requirements.

2) Only Maintenance to be carried out at St Athan, Cardiff (Line Maintenance) and Stockholm (Base Maintenance).

3) Part M Subpart I privileges are suspended (No Airworthiness Reviews or ARC's to be conducted/Issued).

4) No changes to maintenance providers or Part M resources allowed without prior discussion with the CAA.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		1		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

		1		1		M.A.712		Quality System		NC9727		Panton, Mark		Panton, Mark		APPROVAL REVOKED

QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Late & Rejected		9/30/15

		1				M.A.712		Quality System		NC6481		Panton, Mark		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring of Part M Functions.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed audits / monitoring of all aspects of Part M functions within 12 month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/9/14

		1				M.A.302		Aircraft Maintenance Programme		NC18873		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to the content of the Cessna 208 maintenance programme.
Evidenced by:
The Cessna 208 maintenance programme did not contain the frequency of the engine components service life limitations.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

		1				M.A.307		Records Transfer		NC3530		Eddie, Ken		Nathan, Ross		Transfer of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.307 (b) with regard to Transfer of aircraft continuing airworthiness records.

Evidenced by: 
There was no evidence to show that aircraft continuing airworthiness records were transferred from Vector Aircraft Services to Air Medical		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records\The owner shall ensure, when he contracts the continuing airworthiness management tasks.. “ – Truncated; See regulation for complete text.”		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Reworked		1/20/14

		1				M.A.704		CAME		NC3529		Eddie, Ken		Nathan, Ross		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to no defined responsibility for providing records to Contracted CAMO.
Note: CAME Para 1.3.1 refers to Part 3

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Documentation Update		1/20/14

		1				M.A.712		Quality System		NC3533		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (a) with regard to Satisfactory Corrective Action for an Internal Non Compliance. 

Evidenced by: 
There was no evidence or record of satisfactory evidence for the satisfactory closure of Non Compliance Report No. LLSP/145/130321		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1				M.A.712		Quality System		NC3531		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (c) with regard to 2012 Quality Audits. 

Evidenced by: 
There was no evidence of quality audits for the year 2012.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1				M.A.712		Quality System		NC3532		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to the 2013 Quality Plan.

Evidenced by: 
There is no evidence to show the Audit Program for 2013 is being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

		1		1		M.A.712		Quality System		NC18872		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
There was no evidence provided that all aspects of the Part M requirements are checked annually.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

										NC8085		Howe, Jason		Howe, Jason		Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Exposition Scope of Approval.

Evidenced by:

MOE 1.9.11 Noted as not accurately reflecting the actual capability of the Dundee facility insofar as several C ratings quoted in the MOE are not actually exercised in Dundee.

AMC 145.A.20 further refers.		AW\Findings\Part 145 20		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8086		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Conditions for Materials & Components.

Evidenced by:

In sampling the Dundee facility the following were noted:
1. Sheet metal storage / racking in hangar. Noted that several sheets / sections of metal were unprotected and that the racking was inadequate which had contributed to the damage of the majority of metal stored within.
2. Caged storage area in hangar. Noted that the area was stocked beyond capacity in that several serviceable components were stored outwith the cage on the hangar floor. Further noted that the conditions of storage were inadequate WRT environmental conditions.
3. Avionics Workshop and contents therein. Noted a quantity of uncontrolled, unidentified aircraft material including, but not limited to, rolls of aircraft wiring, aircraft switch shells, electronic components. A number of unserviceable components were also noted which were not adequately identified or segregated.

AMC 145.A.25(d) further refers.		AW\Findings\Part 145 25		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7765		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man Hour Plan.

Evidenced by:

1. In sampling the man hour plan it was noted that the plan did not identify job or trade functions therefore it was not clear how the organisation demonstrated sufficient trade manpower availability.
2. In sampling the man hour plan it was noted that planned absences for Licensed Engineer and Production Controller training had not been considered. 
3. In sampling the man hour plan it could not be demonstrated that sufficient resource is available for the Production Controller function, noting only 1 person is employed in the role.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145 30		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC8613		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments.

Evidenced by:

The organisation could not demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been assessed.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/24/15

										NC8615		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h)(1)(i) with regard to sufficient numbers of B2 Licensed Engineers for Base Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340, DHC-6 & D328-100 type rated B2 Licensed Engineers for Base Maintenance at Glasgow.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8614		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to sufficient numbers of B2 Licensed Engineers for Line Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340 & 2000 type rated B2 Licensed Engineers for Line Maintenance at several line station locations.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8087		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control was noted as being inadequate, evidenced by the following examples:
1. SAAB340 De-ice test set, S/N LOG2642, B/N B05405, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
2. Kit of aircraft hydraulic / fuel blanks, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
3. Helicoil kit, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
4. Loose / free issue drill bits, screwdriver bits and other such non aviation specific general use items not controlled.		AW\Findings\Part 145 40		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8088		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Acceptable Release Documentation for Standard Parts.

Evidenced by:

NAS1832-C3-3 inserts, found in main stores, B/N A78610, suppliers C of C from ‘LAS’, ref 402872. Noted that no further documentation was available and, when explored further, was noted that the Storeman booking in the parts had transferred to Loganair from the previous organisation in Dundee and was of the opinion that standard parts did not require anything other than a suppliers C of C. This was discussed further with the Quality Manager and a view taken that, owing to the length of time the person had worked at Dundee and that he was the only person working in the stores this warranted a 100% verification check of all stock accepted into Loganair from the previous organisation.

AMC 145.A.42(a)(2) & AMC M.A.501(c)(3) further refers.		AW\Findings\Part 145 42		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7766		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning - Man Hour Resource.

Evidenced by:

In sampling the ‘Base Check Advanced Specification’ document, issued by the Airline’s Part M, it was noted that it did not adequately break down the man hours required for each trade. It is therefore uncertain as to how the organisation’s production planning function ensures adequate trade availability for maintenance inputs. 

AMC 145.A.47(a) further refers.		AW\Findings\Part 145 47		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7767		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Production Planning, Control & Monitoring procedures.

Evidenced by:

Noted during audit that neither the MOE or Workplace Instructions accurately describe the process actually in use with regard to production control. Work undertaken with respect to production planning, control and monitoring of maintenance progress is not currently proceduralized. It is therefore unclear as to how the Production Controller functions within the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145 65		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7768		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an up to date description of the organisation.

Evidenced by:

In sampling 2.22 – ‘Control of Man Hour Planning Versus Scheduled Maintenance Work’ noted that the procedure ref PL04 ‘Base Manpower Assessment & Control Process’ quoted in 2.22 had in fact been withdrawn several years previously. Further noted that the remaining descriptive text in 2.22 did not accurately reflect the work actually done in the organisation.		AW\Findings\Part 145 70		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC18623		Ronaldson, George		Ronaldson, George		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in the exposition.
Evidenced by:
Aberdeen Scope of Work MOE Para 1.9.15 includes SAAB 2000 Base Maintenance. The organisation does not hold SAAB 2000 Base Maintenance in the approval certificate schedule.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18		1

										NC12306		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to ensuring that the working environment is such that the effectiveness of personnel is not impaired.

Evidenced by:
The light levels in the Glasgow base hangar were noted to be low with a very gloomy appearance to the hangar. The organisation could not demonstrate that they had objectively assessed the light levels as appropriate for general maintenance activities.
[CAP 716 Appendix R]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16		5

										NC13130		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to ensuring that storage conditions provide segregation of serviceable components and materials from unserviceable components and materials.
 
As evidenced by :- 
The line store does not have segregated and identified areas for the temporary storage of unserviceable components and quarantine items.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC15694		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the Hydraulic Rig Storage Environment.
Evidenced by:
The Line Station Hydraulic Rig was contaminated with a layer of black dust & the dispensing hose was open to the atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145L.289 - Loganair Limited (UK.145.00626)(Glasgow)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/12/17

										INC1787		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25
(d) with regard to ensuring that storage conditions provide segregation of serviceable
components and materials from unserviceable components and materials.
As evidenced by :
1. The Glasgow  line store contained a large quantity of unserviceable light filaments which were not clearly identified. The new bench unit for the temporary storage of unserviceable components and quarantine items was not in use. [AMC 145.A.25(d)]
2. The external storage unit for the storage of oils & materials was insecure as the handle was broken.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC11032		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities ensuring segregation of components & materials.

Evidenced by:
The storage portacabin is becoming overfull and no longer provides appropriate segregation between serviceable and unserviceable components.

Further evidenced by:
There is no dedicated, secure quarantine storage area within the stores area or at any location at the line station.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/27/16

										NC4091		Howe, Jason		Nathan, Ross		145.A.30
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance 

Evidenced by: 
The organisation was unable to provide evidence of competence assessments for staff numbers LOG 3 and LOG 69		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1748 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Process Update		3/2/14		12

										NC5016		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to process of Man-hour planning

Evidenced by:

Noted in sampling MOE 2.22 and associated procedure PL04 that there is no formal man-hour plan demonstrating that there is sufficient staff to plan, perform and supervise etc the maintenance activities at the Aberdeen base.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.10 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Retrained		7/7/14

										NC9687		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.

AMC 145.A.30(d)(1) & (6) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2972 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		8/21/15

										NC9718		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man-hour Plan.

Evidenced by:

The organisation were unable to demonstrate a man-hour plan to substantiate the staff levels of 3x persons currently employed in work shops to support the C Ratings held. Further noting the backlog of work at time of CAA audit.

AMC 145.A.30(d)further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9719		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence.

Evidenced by:

The organisation were unable to demonstrate personnel competency assessments had been carried out to support the recently appointed Base Maintenance Production Controller or staff to support the B1 & B3 Ratings. 

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10502		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by :
it could not be shown how the different department manhour plans integrate to show sufficient capacity across the organisation for any planned work.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3103 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		2/7/16

										NC10657		Prendergast, Pete		Holding, John		145.A30 Personnel requirements.


The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance man-hour plan showing it has sufficient staff to plan, perform, supervise and quality monitor the organisation.

As evidenced by:
On reviewing the manpower planning for the Month of December it was noted that the hangar planned workload far exceeded the manpower available.  There were three aircraft under base maintenance and one being worked by the line staff. Although one of the base  aircraft was not being worked the plan was still showing under staffing.  This is exacerbated by hangar staff being used for aircraft that have developed  technical faults down route.  Historical data also showed that hangar support for AOG aircraft is an ongoing issue.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12309		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nominated group of persons ensuring that the organisation complies with the design and quality standards specified in 145.A.65(b).

Evidenced by:
G-LGNK undergoing maintenance in the GLA base hangar was sampled.
The blanking and labelling of removed parts was noted to be inconsistent with numerous parts on hangar racking unlabelled, and many components including a new nose leg, NWS actuator and wing T/E pneumatic pipework, unblanked. This is contrary to MOE 2.7 & WI BMGEN 13.
[AMC 145.A.30(b) 3.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC12308		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
No documented procedure, as described above, could be demonstrated which gave options, responsibilities, authorities and communication requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		10/31/16

										NC16847		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate rated certifying iaw with Part 66 and 145.A.35.

Evidenced by:
The organisation no longer has appropriately rated and authorised B2 certifying to support is BN2 Islander scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC17530		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to showing sufficient engineering staff.
Evidenced by:
The 2018-2019 Manpower requirement table detailed Kirkwall to be undermanned minus 1.67 engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17654		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation.

Evidenced by:
On auditing the manpower plan for the compliance department it was noted that the company had based the coming years audit planning on the basis of manpower that was not yet fully trained. This called into question the availability of trained  staff to perform the planned activities.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC17655		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) 5 with regard to issuing one off authorisations in unforeseen circumstances.

Evidenced by:
The Single Event Authorisation ( SEA) process was reviewed. On sampling Working Instruction (WI) C49 and several SEAs there was no evidence supplied at the time of audit that the process was being followed. 
Examples being there was no log as per the work instruction to be able to see what authorisations had been requested and what had been granted and of three SEAs sampled from June 2017 onwards two were not fully completed.
Note WI C49 did not include the S2000 aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC18752		Holding, John		Holding, John		Personnel
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to competence relevant to Compliance Department roles
Evidenced by:

On reviewing procedures for the company it was noted that in certain cases ( the SEA procedure being one of them) sign off was required by the Compliance Department. However all of the staff in that department could not sign or carry out the many tasks that the department performs. There was no formal record to state which staff could perform which task. Refer to AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9720		Prendergast, Pete		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Component Training prior to the issue of an authorisation.

Evidenced by:

In sampling records for Mr P. Morhulec  the organisation were unable to demonstrate appropriate component training had been carried out to support the authorisation privileges held. It is therefore unclear on what basis the organisation considers the authorisation to be valid.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15		2

										NC17526		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
Authorisation no 20 issue No 32, valid until 01/05/19 stated the Part 66 Licence No UK.66.421318A expired 18/11/2017.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC18621		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
The organisation issued Certification Authorisation No Loganair 80, Expiry date 09/01/19 which included a SAAB 2000 'C' Rating. The organisation does not hold  SAAB 2000 Base maintenance approval & it is unclear on what basis the authorisation was issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18

										NC7615		Howe, Jason		Howe, Jason		Equipment, Tools & Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being poor with regard to:

1. Loose items of tooling including drill bit's, sanding discs, rotary burr's and the like found in, but not limited to, the work shop facility.
2. Tool store control in the main stores containing numerous items of uncontrolled tooling inconsistent with the shadowed & tagged system found in use.
3. Engineers tool kit monthly checks currently in use are inadequate.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		9

										NC13131		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to controlling tools & materials and ensuring calibration of tooling.
 
As evidenced by :- 
The tooling calibration system, which is also used to control material shelf life, was found not to be effective as evidenced by the following;
 Noted on the Glasgow line.
1. Hydraulic hand pump, 06-5004-0500 Batch number 040808 labelled with shelf life 5 Feb 16 and still available for use. No indication of filter service status.
2. N2 rig 1973 noted in use with HP gauges labelled 30/07/16 & 08/07/16 and no other legible marking as to status.
3. Tin of Ardrox AV30-1ltr, batch number A99794 noted in the line store with shelf life dated 30/10/15, & Tubes of RTV 106 noted with shelf life dated 24/11/15.
Noted in the hangar 11 workshops.
4. Battery charger LOG 1100 life ex 15/09/16, a review of the calibration system records showed that this item is recorded as being at ABZ.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC14605		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the use of alternative tooling as agreed with the competent authority via procedures specified in the exposition.

Evidenced by:
Locally manufactured flying control surface support tools were noted in the hangar tool store. it could not be demonstrated that these tools had been approved through the procedures specified in MOE 2.6 and WPI Part 2A C23.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC12356		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.

Evidenced by:
1. Torque wrench S/n 36805 calibration expired 30/06/2016.
2. Flight line Nitrogen Trolley Gauges S/n LOG2537 & LOG2537A. Calibration labels faded not readable. Calibration status not clear in the calibration control system.
3. FMS Update discs, FMSUPDATEDISC Batch No B24023 & S2000FMSDISC Batch No B24113. Both Expired 22/06/2016. Shelf life is controlled in the Calibration/Shelf life control system. Both discs were not found in the JULY list of expired items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16

										INC1788		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
As evidenced by:
The Nitrogen Trolley HP regulator gauges were time expired on the 30/07/16. The LP gauges on the same unit were not marked and calibration status was not clear. The calibration system (stores) issued an email to call the item for calibration prior to the due date. The present system does not generate a further request or inquiry if the item is not returned for calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14606		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Hangar power sets, Hobart GPU600 TGO600050 & AC power set SA78 were noted not to controlled or labelled with regards to servicing status.  It was further noted that the Hobart GPU was not on the station asset control register.
[AMC 145.A40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC16021		Prendergast, Pete		Prendergast, Pete		145.A.40. Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to ensuring that all tooling is controlled.

Evidenced by:
Located in the hangar is an area in which line engineers tool boxes are stored. One of toolboxes was noted to be open and unattended. The tooling was sampled and a ratchet handle and pliers were noted not marked with any identity markings contrary to WPICWG03.

Further evidenced by:
In the main tools stores, 2 reamer kits were sampled, LOG0754 & LOG1724. The contents of both kits differed from the contents listed on the boxes.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC18944		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
The Nitrogen Trolley HP/LP Charging Panel S/n 0000014660 located in the Hangar, calibration expired on the 18/08/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC11033		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling is controlled.

Evidenced by:
A wheel change kit, located in line van HK11 FLM, was noted to contain unmarked pliers, snips, ratchet, socket and extension and a number of loose valve caps. There was no listing to indicate what the kit contents should be.

Further evidenced by:
There was no evidence that the monthly personal tool box checks  required by WPI GWG 03 had been carried out since 10 Oct 15.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		4/27/16

										NC13147		Ronaldson, George		Prendergast, Pete		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification.

Evidenced by:
‘C 8’ rating workshop task. Flight control gear box P/N C6CF1174-3, S/N LOG2461. Alternative adhesives to Bostik 1142 & Loctite Grade H –MIL-S-22473 stated in the maintenance data 27-26-11 dated Dec 2001 were in use with no evidence of documentation with a conformity to specification statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		12/29/16		2

										NC16022		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of suppliers.

Evidenced by:
Records of Supplier, Delta Calibration, with whom an order had been placed on 04 August 2017, were sampled for compliance with WPI C21. No records of initial or ongoing supplier audit, or formal approval could be demonstrated. Further, purchasing staff were questioned as to the process for ordering goods and services from approved suppliers, the individual questioned showed no understanding of the process of supplier approval. The organisations supplier control process could not be demonstrated to be working.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC16023		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components classified as unsalvageable.

Evidenced by:
The organisations scrap process was reviewed against STGEN15. No detailed instructions for the physical handling and disposal of the components were noted. The MOE procedure only contained a general policy statement for scraping of parts. Neither document referenced the 10 day hold process following removal from OASIS to final disposal during which the parts not held in secure place, and the final disposal process did not provide a documentary evidence of destruction.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC14347		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.

Evidenced by:
Loganair is carrying out the repaint of aircraft iaw modification AES-000-4074 Iss 1 for the application of the new Loganair scheme. The modification will only be partially embodied on some aircraft including G-LGNH. Loganair has internally modified the accomplishment instructions using an Additional Maintenance Requirement contrary to 145.A.45(d).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17		4

										NC14607		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by:
In the data loader located in the stores, the following Honeywell document was noted; EGPWS Terrain Database Upload Instructions 965-1176/1180/1186/1190-34-56 dated 22 Jan 2008. It could not be demonstrated that this was the latest revision of this document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC18754		Holding, John		Holding, John		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45  with regard to Recording of Maintenance
Evidenced by:

During Base maintenance input of aircraft Saab 340  November Charlie , Non Routine Cards were sampled. On review it was noted that the card sampled was raised for some corrosion that Saab had be requested to provide support on. The card however had been used to record various other defects in the vicinity of the original defect. On the item sampled it was not clear how references to each task carried out were recorded, as the card as presented was designed for one defect and it would be difficult to determine how these other items could be reviewed in future. Refer to 145.A.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC17532		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.
Evidenced by:
Lycoming Engine 0-540 IPC, EPL No 5010. Page 3-3 figure 17 & page 3-4 figure 18 contained uncontrolled hand-written amendments for alternative part numbers. The manual was also found to be in a dirty & poor condition.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC9721		Prendergast, Pete		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data & use of CMM.

Evidenced by:

In sampling workshop inspection proforma ref Form 4007 at issue 5, job number 137377 for Main Wheel Assy servicing it was noted that the technical content does not reflect CMM. CMM data had not been accurately transcribed nor did each stage quote CMM references in order to adequately demonstrate the CMM had been followed. It is therefore unclear on what basis components are released to service

AMC 145.A.45(e) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10658		Prendergast, Pete		Holding, John		145.A.47 Production planning

The organisation could not demonstrate that it had fully complied with 145.A.47(a) with regards to having a production planning system appropriate to the amount and complexity of work.


As evidenced by:

The organisation has a planning system based on the manufactures programmed hours from MPD.  From the information available at the time of the audit it appeared that experience of maintaining the type due to regular defects and aircraft ageing were not being fed into the manpower plans.
[AMC 145.A.47]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16		4

										NC12307		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a documented procedure for task handover.

Evidenced by:
MOE 2.26 & CWG06 both reference the end of shift handover process. There is no stated requirement or procedure for task handover for a break in task event.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC14349		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the availability of necessary maintenance personnel to ensure the safe completion of maintenance work.

Evidenced by:
G-LGNH is undergoing a complete repaint at a sub-contracted facility. The organisation had not recognised this as a base maintenance activity and had therefore not ensured the availability of or identified a Cat C certifier for the issue of the final CRS.
[AMC 145.A.47(a). AMC 145.A.35(h). AMC 145.A.10 1. GR10 para 3.3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC14432		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to having a system to plan the availability of all necessary personnel & tooling.

Evidenced by:
The Hangar Resource plan is produced by the Part M and is based on 120 productive hours available each day. When actual hangar availability was reviewed for March and February it was noted that on only 3 days was that amount of productive manhours actually available. It was not demonstrated how the process considered hangar workload in excess of planned base checks. I.e AOG and contracted base maintenance support. 

Further evidenced by:
The Part 145 stated that the Part M ensured the availability of necessary tooling for each planned input. The Part M use Form 2222 for the planning process and during a review of this form it was not evident how this activity was covered. Also it could not be shown how information regarding tooling unserviceability or calibration fed back into the system to ensure availability.

Further evidenced by:
Part 145 involvement in, or acceptance of, the production planing process by the Part M was not clear.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC14433		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to ensuring that the planning of maintenance tasks take into account human performance limitations.
 
Evidenced by:
No documented guidance for the control of working hours could be shown.
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		6/20/17

										NC14434		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the shift or task handover process.

Evidenced by:
Organisation procedure CWG 06 describes the process and references the use of Form 5009. Form 5009 was reviewed in the base hangar and in the LMC. It was noted that the format of these Forms 5009 differed in each area.

Further evidenced by:
A Zonal Handover form was noted in the base hangar. This form is not referred to in CWG 06 and was not an approved or controlled form.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC17533		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of component maintenance.
Evidenced by:
BN2 Wheel assembly job card. P/N 40-90F, S/N LOG0377, R0157531 dated 13/12/17 did not contain a general verification check to ensure the component is clear of all tool equipment and materials on completion of the work.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC13132		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS when maintenance has been carried out using the maintenance data specified in point 145.A.45.
 
As evidenced by :- 
EMB 190 G-LCYM arrived on stand with tech log entry "NWS fail amber warn. System reset, fault cleared". After discussion with the crew and City Flyer maintrol, the certifying engineer answered the defect report with the entry "Noted with thanks". No reference was made to maintenance data to answer the defect report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16		2

										NC18755		Holding, John		Holding, John		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to Internal Certificate of Release to Service
Evidenced by:

The remote bulk storage in Paisley was audited. P/N9309265 floor panel was sampled and had an internal CRS release. On reviewing the justification for the release it was noted that no data was referenced on Form 2005 to make the determination that the item had been inspected to a recognised standard.
Internal release CRS issued without a Form 1 still need to include all relevant references and criteria as per Part145.A.50 (d) and Appendix ll of Annex l (Part M)		AW\Findings\Part 145\145.A.50 Certification		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC16024		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the contents of the Certificate of Release to Service.

Evidenced by:
The CRS for G-LGNM following Works Order GNM020 was sampled. It was noted that the CRS referenced Check Number 20 and made no reference to the task specified in the Operators Maintenance Programmes nor did it contained a summary of any extensive maintenance. 

Further evidenced by:
The Next Scheduled Inspection information was omitted from the CRS. 
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC13145		Ronaldson, George		Prendergast, Pete		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1.

Evidenced by:
The date format was incorrectly recorded in Block 14e of Form 1 Tracking Numbers LOG0888, LOG0878 & LOG0845.
[AMC 145.A.50(d) & Part M Appendix II]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/29/16

										NC12355		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.

Evidenced by:
1. G-LGNS Technical log page No 042760 defect No 2. The maintenance record does not record the revision status of the data used.
2. G-LGNS Technical log page No 042769 defect No’s 1, 2 and 3. The maintenance record does not record the revision status of the data used.
AMC.145.A.55 (C) refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16		1

										NC16025		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance carried out.

Evidenced by:
During a Review of cards for in work check on G-LGNE, the NRCs were sampled. Regarding NRC cards with continuation sheets some were noted printed on the back of the original and some which were separate sheets. The original card showed no record of whether or how many continuation sheets were raised. Continuations sheets could be lost from the pack with no reference to them having been raised.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC12068		Prendergast, Pete		Prendergast, Pete		145.A.60 & M.A.202 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) & M.A.202(a) with regard to reporting applicable occurrences to the TC holder.

Evidenced by:
Neither the MOE, CAME or the MSM make reference to the requirement to report mandatory occurrences to the organisation responsible for the type design of the product.

Further evidenced by;
It could not be demonstrated that applicable occurrences reported to the TC holders were identified as being Mandatory Occurrence Reports.

Further evidenced by;
The Management System Manual does not reference M.A.202.
[ AMC 145.A.60(a) & AMC M.A.202(a)]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16		2

										NC14350		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority unsafe conditions that hazard flight safety.

Evidenced by:
It could not be shown, through the contract or interface agreement, how the sub-contractor was made aware of the reporting requirements to support regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC10659		Prendergast, Pete		Holding, John		145.A.60 Occurrence reporting


The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing and maintaining an internal occurrence reporting system.

As evidenced by:

It was noted that the company had gone through several changes in the last few months as to who was responsible for the management of Mandatory Occurrence Reports and Internal Occurrence reports.  

On day one of the audit it could not be determined that any of the open reports had been reviewed beyond the initial report. On the second day of the audit after the compliance manager had researched these reports further it was accepted that some investigation beyond the initial report had been carried out in most cases. The CAA has reviewed some of these investigations to determine the effectiveness of these actions. 
a)The company should provide evidence to the CAA detailing exactly what actions and root cause determination for every MOR previously raised within one Month of this audit report. It should further review and provide an action plan for high level Internal Occurrence reports that have been raised.
b) Within three months of this report the company should fully detail what steps they are taking to control future IORs and MORs and provide evidence of this to the CAA.
[AMC 145.A.60(b). Regulation 376/2014 & 2015/1018]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC7616		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Inappropriate Procedural Content.

Evidenced by:

In sampling stores procedure STGEN01 at revision 11 it was noted that it contains unacceptable criteria for acceptance of components with regard to suppliers documentation.

AMC 145.A.65(b), 145.A.42(a) and AMC 145.A.42(a) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		15

										NC9723		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Establishing Appropriate Procedures.

Evidenced by:

Base Maintenance Production Control procedure PC03 at Rev 0 noted as lacking technical content insofar as when sampling the work the Base Maintenance Production Controller was performing it was noted that the work actually being performed was not proceduralised.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9722		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Compliance with Procedures.

Evidenced by:

Procedural non compliance noted with regard to WSGEN03. Workshop personnel had failed to follow this procedure insofar as whilst sampling a passenger seat assembly stored in the workshop, midway through work and awaiting spares, it was noted that its supporting worksheet R/O 125842 had not been completed to reflect the work completed thus far.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9724		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Carrying Out Independent Audits.

Evidenced by:

In sampling the annual audit plan, and records of previous audits, there was no demonstrable evidence of having actually audited, or planning to audit, the B1 & B3 ratings. Further noting that audit EM-14-33 whilst claiming to cover the B1 Rating provides no evidence of actually auditing the rating. It is therefore unclear on what basis internal oversight of the B1 & B3 Ratings has been achieved.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10712		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to regard to the use of the Technical log for maintenance recording.

Evidenced by:

Noted in discussion with Station Engineer that there is no possibility to raise a non-routine card at the base.
Sampled  R/H Engine Intake replacement on G-LGNF DATED 08/ to 11/11/15 during which the aircraft was not flown, that was managed wholly through the technical Log ( Pages 028280- 028286) for what is a complex task requiring removal of spinner, duct, AC generator , BETA tube, PCU controls etc. with subsequent re-installation and associated Duplicate Inspections. 

The technical log has limited space for action recording and the use of multiple TLP for recording complex maintenance tasks creates a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC10656		Prendergast, Pete		Holding, John		145.A.65 Safety and Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a quality system and a programme of independent audits that covers all aspects of part 145.
 
As evidenced by:

On reviewing the audit plan for 2015 it was noted that a total of 74 audit events were on the calendar for Part M and Part 145.

Although many of these audits had been completed it was noted there was some audit creep and certain parts of the requirement had not been audited, notably an MOE and CAME review, a detailed review of maintenance programmes and a review of the authorisation system. Up until recently it was also noted that the Quality Department was also performing ARCs. The Company performs Base Maintenance at several locations has five different types and a network of Line stations.

Given that one auditor had performed the vast majority of these audits it was evident that the quality department for Part 145 and Part M is significantly under staffed.
Please also see 145.A.30(d) for requirements to ensure adequately resourced activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12070		Prendergast, Pete		Prendergast, Pete		145.A.65 Maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with the regulations.

Evidenced by:
The MOE and supporting procedures do not make reference to the Management System Manual for the occurrence reporting and incident investigation process.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16

										NC13133		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices.
 
As evidenced by :- 
No approved organisation procedures for Engine Running or Aircraft Taxing could be shown by the staff on duty on the day of the audit.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										INC1789		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the maintenance procedures.
As evidenced by:
No evidence of a monthly tool check having been carried out for A & B shifts as required by CWG 03, Tool Control Procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14351		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system, maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing current procedures to ensure good maintenance practice.

Evidenced by:
During a review of MOE 2.1 for sub-contractor control, procedure TS02 was referenced and reviewed. TS02 further referenced procedures QS48 & QS49 which could not be found.

Further evidenced by:
Both Part M and Part 145 representatives were on site. it was not clear how the responsibilities for sub-contractor oversight and control of the base maintenance input were shared between the on site reps.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/7/17

										NC14436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring established procedures remain current and reflect best practice within the organisation.

Evidenced by:
The Aircraft Post Check Review process currently being followed by the organisation does not comply with PC 04 with regards to the forms in use and the format of the report.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC14435		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to ensuring compliance with approved maintenance procedures.

Evidenced by:
The role and qualifications for the production controller are stated in procedure PC 01 and requires a Cat C licence to be held by the incumbent. The current and previous production controllers did not comply with this requirement.

Further evidenced by:
Procedure PC 02, Aircraft Base Check Pre-input Procedure, requires that the Production Controller uses Form 2040 to identify and nominate the Cat C certifier for the base input as part of the pre input planning process. The organisation could not demonstrate that this was being followed, and it was reported that the Cat C certifier is often only nominated on the day that the aircraft release is required.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC16026		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the requirements established in 145.A.25 to 145.A.95.

Evidenced by:
Organisation could not demonstrate procedures for the following:
1) Control of parts subject to an investigation which will identify, control and segregate the part from removal to final disposal.
2) The process to be followed by the Part 145 when requested by the Part M to cancel cards in a workpack.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC16027		Prendergast, Pete		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the requirement to ensure that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:
Supplier audit no: AUD18, finding no: 2677LOG was closed on 19/07/17 even though the root cause and preventative action were not defined as per workplace instruction no C12 and compliance notice no: 09/17 issued on 13/06/17.
[AMC 145.A.65 (c) (2) 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/12/18

										NC17528		Ronaldson, George		Ronaldson, George		Maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures
Evidenced by:
ESR292 Dated 13/05/2017 clearly identifies ambiguous information in the maintenance data which resulted in an engine oil leak. There was no evidence provided that this information was notified to the type certificate holder in a timely manner IAW. Para 2.27 of the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17529		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence in the Kirkwall audit reports No 2017-7 dated 21/11/17 & 2017-11 dated 26/04/17 included an audit of the bases ‘C’ Ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17653		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system.

Evidenced by:
On reviewing the audit plan and audit findings with the compliance manager the following was noted.

(a)A large number of findings that had been raised by the quality system were still open including some dating back over a year. This topic was also raised at a meeting with the Accountable Manager on 5 January 2018.
(b)The was no evidence supplied at the time of audit to show that the Glasgow maintenance base had a full independent audit carried out since 2016.
(c)The current audit plan did not include visible evidence that out of hours or unannounced audits had been planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/11/18

										NC17652		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the MOE containing procedures which establish compliance with applicable requirements.

Evidenced by:
The MOE 3.15 procedures do not meet the requirements of Appendix III to Part 66 with regards to specifically designating supervisors for OJT, and supervisor and assessor qualification and competence requirements.
[Appendix III to Part 66]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/24/18

										NC18620		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence that the Line Stations 'C' Ratings had been audited in the Aberdeen audit report No LOGAW-2028-38(N) dated 07/09/17. (Repeat finding)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Repeat Finding\1st Response Accepted		10/12/18

										NC18943		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to established exposition procedures in respect of the Aberdeen site.
Evidenced by:
1. MOE Para 1.7.2 Manpower Resources. Aberdeen manpower figures are not accurate. Numbers are understated.
2. MOE Para 1.9.15. Aberdeen scope of work. 
a) Embraer 135/145 does not include Base Maintenance. 
b) Base maintenance in each category is not clearly described as ‘Limited’.
(Embraer 135/145 Limited Base Maintenance should align with the Tuped Organisation)
3. MOE Para 2.4 Acceptance of Tools and Equipment. 
a) The variation in procedure for the Embraer 135/145 at Aberdeen is not described.
b) No exposition procedure for tools not permanently available for base maintenance.
145.A.40 (2) refers. (Loan Tools for base maintenance demonstrated)
4. MOE Para 2.13.7 Maintenance documentation/Customer supplied Work Cards/Work Packs.
There is no procedure to describe the Loganair owned Embraer 135/145’s which are managed by BMI Part M.
5. MOE Para 2.19 Return of Defective Components to Stores.
No procedure which details handling of components for Loganair owned Embraer 135/145’s & BMI Embraer 135/145’s.
6. MOE Para 2.26. Shift Task Hand-over Procedures. Two handover books presently in use at Aberdeen. Clear procedure required to address Human Factors.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC14608		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 9 with regard to specifying the organisations scope of work at each location.

Evidenced by:
MOE 1.8 & 1.9 do not provide a sufficiently detailed description of the organisations realistic capabilities at each location, with respect to the level of base maintenance checks and C rating support each facility is equipped and manned to routinely support.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17		2

										NC18756		Cuddy, Neal		Cuddy, Neal		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.

Evidenced by:

Review of MOE section 1.9 identified the following:
A. Part 1.9.7 Glasgow Base Maintenance requires review to reflect current capability regarding Category C (components). As example the current capability listing does not include C13 items.
B. Part 1.9.9 Glasgow Line Maintenance requires review to reflect current capability regarding Part 66 Licence coverage and Recency on the Dornier 328-100.
The MOE should be further reviewed to reflect current capability of the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9725		Prendergast, Pete		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Control of Sub-contractors.

Evidenced by:

The organisation were unable to demonstrate that ‘direct Engineering’, an organisation listed in the MOE as a sub-contractor, had ever been audited or appropriately assessed.

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9726		Prendergast, Pete		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Supporting the Approval.

Evidenced by:

In sampling the B1 & B3 ratings, and the organisations ability to maintain these ratings, it was noted that appropriate tooling was not available, nor had an alternative contract been entered into with another organisation for the loan or rental of such tooling. It was also noted that competency assessments were not demonstrable to show adequate Certifying Staff were available to support the ratings. It is therefore unclear as to how Loganair considers the B1 & B3 ratings to be valid.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC16846		Prendergast, Pete		Prendergast, Pete		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6)  with regard to notifying the competent authority, at the earliest opportunity, following a change to certifying staff that could affect the approval.

Evidenced by:
On the 10th December Loganair informed the CAA their only B2 engineer with a current authorisation to support the BN2 Islander fleet had left the organisation at the end of September. This is contrary to 145.A.85 which requires the organisation to inform the competent authority at the earliest opportunity. This is also contrary to MOE 1.10.6 & WPI Part 2A- C61.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC10713		Prendergast, Pete		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 with regard to the management of aircraft defects

Evidenced by:

Noted in sampling aircraft Technical Logs and records as detailed below that the organisation is not effectively resolving on-going aircraft defects with some evidence that the MEL use is excessive for single issue defects.

1.  In sampling G-LGNF that an outstanding defect # B562 for the Cabin Auto temp control ( C defect 10 days) had been closed on 3/12/15 for the cabin temp controller being replaced and DD cleared, it then came back U/S on the next flight.

2. In sampling G-LGNK, noted that there were several deferred defects for both the TAWS and Wx Radar from 3/11 to 11/11 which appear similar in nature and could be a linked defect, they were cleared and then subsequently raised on other flights.

3. G-LGNF Cabin Interphone deferred on various occasions 30/8 to 23/9/15		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		3/2/16

										NC7618		Howe, Jason		Howe, Jason		Performance of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to Loose Article & Panel Control.

Evidenced by:

In sampling scheduled maintenance work sheets for the BN2 it was noted that there is no provision for a general verification being carried out to ensure that the aircraft is clear of tools, equipment, extraneous parts & material and that all access panels have been refitted.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15

										NC13134		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part M.A.402 (c) with regard to ensuring that any person or organisation performimg maintenance shall use the methods, techniques, standards and instructions specified in the M.A.401 and 145.A.45 maintenance data.
 
As evidenced by :-
A SAAB 340 main wheel change was the subject of a product sample. During the installation of the wheel nut, it was noted that the locking wire securing the 2 wheel nut lock bolts was routed hooked around the corner of the wheel nut and not direct from bolt to bolt. The surveyor was informed that this was a frequently used technique for this installation. This is contrary to industry standard practice and contrary to the guidance in CAP 562 leaflet 51-100 para 7. The organisation should ensure that unofficial standard practices are not the norm.
[AMC M.A.402(c)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										NC18624		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with AMC to Paragraph 1(b), 3.2 and 4.2 of Appendix III to Part-66 with regard to 4. The organisation providing the practical element of the type training should provide trainees a schedule or plan indicating the list of tasks to be performed under instruction or supervision.
Evidenced by: The trainees were not provided with a plan or schedule of the tasks to be performed.		AW\Findings\Part 147		UK.147.2075 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		11/26/18

										NC9689		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.580 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Late		8/21/15

										NC10932		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to nominating a group of persons to ensure that the organisation is in compliance with the requirements of this part.

Evidenced by:
No evidence that the Head Of Technical Training nor the quality auditors, had received formal Part 147 or Part 66 training could be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10933		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring the organisation has sufficient staff to plan/perform knowledge and practical training and examinations.

Evidenced by:
The organisation could not show that it had sufficient staff to cover all the requirements of its planned 2016/2017 training & examination programme.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		5/11/16

										NC16132		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring that it contracts sufficient staff to plan/perform knowledge and practical training, conduct knowledge and practical assessments.

Evidenced by:
The current manpower plan does not reflect the number of theoretical training instructors available to fullfil the programme as it has not been amended following the loss of training staff. Further the manpower plan does not fully reflect all the tasks carried out by the training staff.
[AMC 145.A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC16133		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to ensuring that instructors and knowledge examiners undergo update training at least every 24 months.

Evidenced by:
The organisation could not demonstrate the required continuation training for practical training instructors and assessors.
[AMC 147.A.105(h) & CAP 1528]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10934		Prendergast, Pete		Prendergast, Pete		147.A.110 Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a records of all instructors, examiners and assessors.
 
Evidenced by:
The records held for S.Cook do not comply with the minimum records required by AMC 147.A.110. This is a repeat finding from the organisations internal quality audit system.		AW\Findings\Part 147\147.A.110 Staff records\AMC 147.A.110 Records of instructors, examiners, and assessors		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Repeat Finding		4/11/16

										NC16134		Prendergast, Pete		Prendergast, Pete		147.A.120 Maintenance training material.

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to ensuring that the maintenance training material is accurate.

Evidenced by:
It could not be demonstrated that the reviews of the training material for currency, that should be carried out prior to a course, were being done. No records of this activity could be shown. MTOE 2.2.3 refers.
[AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10924		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures & quality system.

The organisation was not able to demonstrate that they were fully compliant with147.A.130(a) which requires the establishment of procedures to ensure proper training standards and compliance with Part 147.

Evidenced by:
The examination process actually carried out, whereby only questions that 50% or more of the delegates mark incorrectly are analysed, is not being supported by a procedure in section 3.3 of the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC16135		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures acceptable to the competent authority to ensure proper training standards.

Evidenced by:
The organisation could not demonstrate a procedure for the revalidation of instructor, practical trainer and examiner authorisations following a period of inactivity.
[CAP1528]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10935		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent quality audit system.

Evidenced by:
The records of the organisation internal audit findings 2276LOG and observation 243 and their closure actions were reviewed. The stated closure actions were noted not to have been completed in either case.

Further evidenced by:
The organisation could not demonstrate that it had complied with MTOE 3.5 with regards to the Accountable Manager Annual Review, required attendees and agenda. The current process of quarterly reviews does not include the Head of Technical Training and all referenced agenda items. No evidence of a Part 147 annual review could be shown.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16138		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)] with regard to the independent audit system providing appropriate feedback to the accountable manager.

Evidenced by:
This is a repeat finding.
Records of the Accountable Manager Reviews for the last 18 months were sampled. It was noted that the agenda used varied and did not include all the agenda items referenced in the MTOE 3.5 and Annex A.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10936		Prendergast, Pete		Prendergast, Pete		147.A.135 Examinations.

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to ensuring the security of examination questions.

Evidenced by:
MTOE states that question papers will be numbered, booked out and returned for disposal. The organisation could not demonstrate that this requirement was being complied with.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10938		Prendergast, Pete		Prendergast, Pete		147.A.140 Maintenance training organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 10 with regard to its procedure to conduct training at a remote location.

Evidenced by:
MTOE 2.8 & 2.16 does not fully describe the process that the organisation uses for conducting training and examinations at locations not listed in the MTOE. This includes the procedure for establishing delegate identity and the identification of examiners and invigilators in the records. This was noted as a result of the review of the records for a DHC6 course conducted in the Seychelles in February 2014.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16139		Prendergast, Pete		Prendergast, Pete		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition for use by the organisation describing the organisations and its procedures.

Evidenced by:
MTOE 3.1 does not fully describe the procedure for audit planning and finding management. This process is contained in the Compliance manual but there is no cross reference to this document in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC16142		Prendergast, Pete		Prendergast, Pete		147.A.150 Changes to the maintenance training organisation.

The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to notifying the competent authority of any changes that could affect the approval.

Evidenced by:
The organisation lost 50% of its instructional and examination staff identified at MTOE 1.5, between April and May of this year, and failed to inform the competent authority iaw MTOE 1.10. The organisations attention is drawn to 147.A.150(c).		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		10/31/17

										NC10937		Prendergast, Pete		Prendergast, Pete		Part 66 Appendix III - Aircraft type training and examination standard.

The organisation was unable to demonstrate that they were fully compliant with Part 66 Appendix III 4.1 (g) with regard to the format of examination papers.

Evidenced by:
SAAB 340 B1/B2 examination papers TK002/MOD/A1/Iss2 & TK002/MODB Iss 5 were reviewed. They contain 50 & 38 questions respectively. These are not in multiples of 4 as required by MTOE 2.9.2 and Part 66 Appendix III.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

		1				M.A.706		Personnel Requirements		NC8612		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency Assessments.

Evidenced by:

The organisation were unable to demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been formally assessed.		AW\Findings\Part M		UK.MG.1593 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/24/15

		1				M.A.201		Responsibilities		NC7000		Howe, Jason		Howe, Jason		Responsibilities.

The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pre Flight Inspections.

Evidenced by:

From the CAME and associated procedures sampled it could not be demonstrated that either fully articulate how the CAMO ensures adequate involvement with the creation or amendment of Pre Flight Inspections. Noting that this function is currently managed by the organisation's Flight Operations department.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Documentation Update		12/30/14

		1				M.A.301		Continuing airworthiness tasks		NC7001		Howe, Jason		Howe, Jason		Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that they were fully compliant with M.A.301(4) with regard to Analysis of the Effectiveness of the Aircraft Maintenance Programme.

Evidenced by:

Annual review's of 3x Aircraft Maintenance programmes, and therefore analysis of their effectiveness, had overrun for SAAB 340, DHC6 and BN2 aircraft. Noting that 2 reviews were in excess of 2 years out of date.

AMC M.A.301-4 and M.A.302(g) also refer.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late & Rejected		2/28/15

		1		1		M.A.301		Continuing airworthiness tasks		NC10661		Prendergast, Pete		Woollacott, Pete		M.A.301 Continuing Airworthiness Tasks. 

The organisation could not demonstrate that it had fully complied with M.A.301- 7 with regards to having and maintaining an effective review and management process of non-mandatory service bulletins on engines.

 As evidenced by:
No evidence could be found of an active engine SB review, assessment, management and embodiment records system.  Furthermore, access to engine non-mandatory SB embodiment status could not be easily facilitated for the GE CT7 and Rolls-Royce AE2100 engines.
[AMC M.A.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1		1		M.A.301		Continuing airworthiness tasks		NC17064		Prendergast, Pete		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301 with regard to the management of airworthiness information

Evidenced by:
1. The organisation does not have a process to ensure it has all the latest instructions for continuing airworthiness for the STCs fitted to the Loganair fleet.

[M.A.301-7 and AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC10665		Prendergast, Pete		Prendergast, Pete		M.A 302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the Aircraft Maintenance Programme establishing compliance with instructions for continuing airworthiness issued by the TC holder.

Evidenced by:
During a review of the DHC 6 AMP at rev B14, workcard 351 was reviewed against the source TCH work instructions on EMMA card SP1 at task E3. The EMMA card called for inspections for radio suppressors when inspecting the referenced area. Card 351 made no reference ot the radio suppressors in its work instructions.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		3/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC17066		Prendergast, Pete		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the reliability programme to support the MSG-3 fleets

Evidenced by:
The reliability programme is adequately monitoring components but is deemed to be deficient in other areas such as; review of air safety reports, review of maintenance worksheets and review of ATA chapter pilot reports deemed to be in alert. Procedure TS23 does not describe how any of these activities are carried out.
[M.A.302 and Appendix 1 to AMC M.A.302 paragraph 6.5]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC10660		Prendergast, Pete		Woollacott, Pete		M.A.302 Aircraft Maintenance Programme

The organisation could not demonstrate that it had fully complied with M.A.302(d) with regards to there being sufficient evidence of an Aircraft Maintenance Programme which included an engine off-wing maintenance programme.

As evidenced by:
A managed strategy, policy and programme for engine off-wing maintenance at repair and overhaul shop could not be located. Although GE CT7 and Rolls-Royce AE2100 engines are managed individually under hourly usage agreements, there appears to be missing an approved programme (as a supplement to the AMP) for each type reflecting the operator's minimum workshop rework specification, SB standard, AD embodiment policy, Life Limited Parts minimum life, usage of PMA parts (if at all), hard and soft lives on parts etc.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC10499		Prendergast, Pete		Lawrence, Christopher		M.A.302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme including a functioning reliability programme.

Evidenced by:
A) At the time of the audit, it was not demonstrated that LoganAir had a working component reliability programme.
B) At the time of the audit it was not possible to establish that a functioning aircraft reliability programme was in place and being used to improve reliability.
[AMC M.A.302(f) & Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1891 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		5/7/16

		1				M.A.305		Record System		NC13935		Prendergast, Pete		Mustafa, Amin		M.A.305 Aircraft continuing airworthiness record system.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(2) with regard to the current modification status of an aircraft and M.A.305(d)(3) the state of compliance with the maintenance programme

Evidenced by:
 It was stated by the organisation that G-BVVK was in compliance with change 6/1630 but at the time of the audit there was no documentary evidence to readily support the configuration stated. [M.A.305(d)(2)]

Further evidenced by:
 The CMR tasks associated with the Dornier 328 A1 & A2 line checks were not carried out as part of those checks on aircraft registration G-BZOG during 21 May 2016. These CMR requirements were no longer check aligned nor were they tracked independently within the organisations Maintenance Management Data base.
[AMC M.A.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

		1				M.A.306		Aircraft technical log system		NC13932		Prendergast, Pete		Prendergast, Pete		M.A.306 Aircraft Technical Log System.

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approval by the Competent Authority of the technical log system and subsequent amendments

Evidenced by:
During the audit the organisation could not demonstrate that currently used technical log sector record page, LOG 2400 Issue 7 June 2015 had been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/11/17

		1				M.A.401		Maintenance Data		NC17078		Prendergast, Pete		Mustafa, Amin		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

1) Maintenance programme LOG/MP/S340/ Iss B29 included  PBE P/N E28180-10. The organisation held no supporting maintenance data and therefore could not confirm if all the required maintenance had been included in the programme.
[AMC M.A.302(d)]

2) Maintenance programme LOG/MP/S340/ Iss B29
Whilst task 354001 was considered applicable for Draeger and Puritan- Bennet PBE's, the maintenance interval and data was only traceable to Puritan Bennett maintenance data.
Task 354002 refers to PBE life limits of the Draeger PBE only and the Puritan Bennet PBE life limit is not identified in the programme.

3) Maintenance programme LOG/MP/S340/ Iss B29 had not been customised to the subject aircraft. Tasks 613004 to 613010 were annotated "N/A if prop brake system disabled"
[AMC M.A.302(d) and GM M.A.302(a)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.401		Maintenance Data		NC17067		Prendergast, Pete		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the accurate transcription of maintenance data onto task cards

Evidenced by:
SAAB 340 engine change sheets on form 2701 issue 19 only cater for the B model aircraft regarding fitment and torque loading the engine mount bolts. The A model aircraft fitment and torque loadings required by MM 71-00-00-04 paragraph E items (m) to (o) are missing. Since these sheets are applicable to the A model fleet, it would appear the higher torque loadings have been applied to engine mounting bolts that have a lower torque requirement. 
In addition paragraph E(3) - inspect seal and mounting structure is missing and paragraph E(4) is inadequately articulated for an MRB FEC route 8 task on the form 2701 issue 19.
[M.A.401(c) and AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.403		Aircraft Defects		NC17065		Prendergast, Pete		Cronk, Phillip		M.A.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the management of non-airworthiness defects

Evidenced by:
The definition or management of Category C non-airworthiness defects are not clearly defined in the CAME or procedure CWG46. As a result of this, Loganair has 30 category C defects on the fleet in excess of 120 days old (70 items in total). From a review of these defects, it is considered 10 of the defects currently deferred under this category have been incorrectly raised as non-airworthiness defects.
[M.A.403(c)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

		1				M.A.704		CAME		NC12857		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME containing procedures specifying how the organisation will comply with this Part.
  
As evidenced by :
Section 3 of the CAME does not contain links to the sub tier procedures that describe how the organisation will oversee maintenance contractors.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.704		CAME		NC18765		Cuddy, Neal		Cuddy, Neal		M.A.704(a) - Procedures 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:
Procedure LMC19 (LMC SCHEDULE OF WORK) requires review to reflect current working practices. During review of the Nightstop Maintenance Report process (associated procedure LMGEN18) it was unclear what checks were carried out by Line Maintenance Control regarding open tasks due within OASES.  

It was noted that airworthiness records update the OASES system from the night before by 11am.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3445 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding		12/17/18

		1		1		M.A.706		Personnel Requirements		NC9690		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1752 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late		8/21/15

		1		1		M.A.706		Personnel Requirements		NC17084		Prendergast, Pete		Mustafa, Amin		M.A.706 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)
with regard to having sufficient  appropriately qualified staff for the expected work.

Evidenced by:

The organisation had a manpower requirement of three personnel in the technical compliance department to support 3 EASA approvals including Part M ( Part 145 & Part 147). The Quality Manager was the only person cleared to audit all the approvals with one Quality engineer under going training and the other yet to join the team and start his training and OJT.
[M.A.706(f)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

		1				M.A.707		Airworthiness review staff		NC13926		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 (e) with regard to maintaining a record of all airworthiness review staff.

As evidenced by :
The records held for both current airworthiness review staff were surveyed. it was noted that the contents of the records did not comply with the minimum records required.
LOG 33, no records of airworthiness management experience since 2011.
LOG 21 no records of experience, no records of successful completion of type training and  competence assessment in the role of ARC signatory.

Further evidenced by:
CAME 4.1.3 states that records of all airworthiness reviews performed will be recorded in the individuals AME's log book. There was no evidence that this requirement was being complied with. 
[AMC 707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

		1		1		M.A.708		Continuing airworthiness management		NC12859		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (a) with regard to ensuring maintenance is carried out iaw the maintenance programme.
 
As evidenced by :
It could not be shown how the organisation ensured that the standard of maintenance carried out on its aircraft complied with the standards required by the maintenance programme. This was evidenced during the maintenance check for G-GNTF by Taby Air Maintenance, multiple flight deck circuit were pulled and not tagged, and a CB for the R/H prop brake was noted pulled and collared with a tywrap contrary to standard practices.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.708		Continuing airworthiness management		NC12860		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (c) with regard to establishing a written maintenance contract with a Part 145.
 
As evidenced by :
(a). The Interface Document, supporting the maintenance contract with Taby Air Maintenance, does not cover all the working arrangements between the 2 organisations. Including, but not limited to how data will be exchanged, the frequency of meetings, return of components or scrappage responsibilities, management of repairs etc.

(b). The Interface Document is not an approved document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1				M.A.708		Continuing airworthiness management		NC10662		Prendergast, Pete		Woollacott, Pete		M.A.708 Continuing Airworthiness Management

The organisation could not demonstrate that it had fully complied with M.A 708(c) with regards to ensuring effective management and oversight of the hourly usage agreements for engines, in accordance with M.A.708(c) Appendix XI.

 As evidenced by:
i)  Maintenance contracts with respect to hourly usage agreements in support of GE CT7 and Rolls-Royce AE2100 engines have been established but are not reflected or referred to in the approved CAME.
ii)  Workscoping of individual engines to agree the scope of work to be carried out between the operator and the service provider/engine repair/overhaul facility was not in evidence.
iii)  Regular meetings between the operator and service provider covering technical, reliability, quality, workscope planning and contract review issues had not been formally documented and recorded.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

		1				M.A.710		Airworthiness review		NC13933		Prendergast, Pete		Mustafa, Amin		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the noise certificate validity M.A.710(a)11, the forwarding of the ARC to the CAA once issued.

Evidenced by:
 At the time of the audit the organisation could not demonstrate it had forwarded a signed copy of the ARC issued to G-LGNC in June 2016 to the Competent Authority.

Further evidenced by:
The organisation could not demonstrate that the Noise Certificate of G-LGNC corresponded to an approved EASA noise configuration		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

		1				M.A.712		Quality System		NC7002		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Adequacy of Procedures.

Evidenced by:

No demonstrable record of, or procedure to, ensure procedures are verified and validated before use. Noting that current procedures for creation and amendment of procedures do not consider the requirement for verification & validation. 

AMC M.A.712(a)(2) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1				M.A.712		Quality System		NC7003		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality system.

Evidenced by:

1. Quality System does not currently ensure all aspects of Part M are audited in a 12 month period.

2. Audit reports noted as being not fully descriptive - lack of objective evidence.

3. Internal Audit finding 1808LOG had been made against the wrong regulatory requirement.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1				M.A.712		Quality System		NC7004		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to retention of Quality system Records.

Evidenced by:

It was established during audit that records of the annual quality system review are not being retained.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

		1		1		M.A.712		Quality System		NC12862		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the independent audit of maintenance contractors. 
 
As evidenced by :
The records of contractor audit EM-16-19 were reviewed and the following was noted.
(a) The audit checklist used did not review compliance with 145.A.25(d). A satellite store accessible from the hangar, while described as a bonded store was noted to be open and therefore not secure.

(b) The audit checklist did not review compliance with 145.A.48.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.712		Quality System		NC17083		Prendergast, Pete		Mustafa, Amin		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to management of the Quality system

Evidenced by:

1. The organisation could not demonstrate the 2017 audit programme monitored all aspects of Part M
[M.A.712(b)(1)]

2. The ARC procedures did not address how to manage safety non compliances raised during the ARC process.
[M.A.712(a) & AMC M.A,712(a)]

3. An independent auditor was contracted to audit the quality system in January 2018 as Part of the Quality System oversight plan. The organisation had no process or demonstrable evidence that the independent auditor had been assessed as competent to carry out the audit.
[M.A.712(a) & AMC M.A,712(a)]

4. The scope of ARC approval for ARC Signatory LOG 21 in the CAME section 5.2 differed  from the scope of the corresponding approval document.
[M.A.712(a) & AMC M.A,712(a)]

5.Managemnt of non conformances with regard to establishing response intervals and extensions to intervals not evident at the time of the audit
[M.A.712(a) & AMC M.A,712(a)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/23/18

		1		1		M.A.712		Quality System		NC13927		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring the adequacy of procedures to ensure they reflect best practice.

As evidenced by :
When reviewing the process within the DMAU it was noted that the librarian conducts periodic reviews of the documents held to ensure the latest revision is being held. There was no approved procedure that covered this activity and therefore no confirmation that the process or the periods between reviews were acceptable to the organisation.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		5/5/17

		1		1		M.A.712		Quality System		NC13928		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.
 
As evidenced by :- 
It could not be demonstrated that all elements of Part M activities had been audited within the last 12 months with minimal Part M audit activities recorded.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		2/13/17

		1		1		M.A.712		Quality System		NC13930		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.

Evidenced by:
Finding from a number of airworthiness reviews carried out in April 2016 were noted to be still open.

Further evidenced by:
The training and induction records for quality auditor D McVey were reviewed and it was noted that the required competence assessment had not been completed.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

		1				M.A.714		Record -keeping		NC12864		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of the work carried out.
 
As evidenced by :
It was not clear how Loganair ensured that the Taby Air Maintenance paperwork and job recorded standards complied with Loganair requirements. For example the recording of complex tasks and repairs, the link between TAM panel cards and Loganair Access Panel Control Sheet, progressive certification, ensuring the accurate recording of parts used and their traceability.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

		1		1		M.A.714		Record -keeping		NC13929		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storing records in a manner that ensures protection from damage, theft and alteration.
 
As evidenced by :
The organisation archives its hard copy records in 2 shipping containers at a self storage facility. It was noted that the containers are without any environmental monitoring or control. When reviewing the condition of the stored documents in one of the containers, a musty smell was evident and the paper felt damp to the touch. One box of records was noted to be covered in mould.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Repeat Finding\1st Response Rejected		4/28/17

										NC12958		Peacock, Neil		Peacock, Neil		Part M, M.A.604 - Organisation Manual

The organisation was not fully compliant with Part M, M.A.604, with respect to the Maintenance Organisation Manual (MOM), as evidenced by;

1. The MOM does not include the organisations approval number UK.MF.0093
2. The scope in 2.1 (aircraft types) exceeds the scope requested in the application, as it includes composite aircraft.
3. The organisation has requested a number of C ratings, but has not provided any supporting work shop procedures including component release to service.
4. Paragraph 2.1.2 indicates items that may be fabricated but with no supporting procedures. 
5. Paragraph 2.1.5 indicates the organisation can undertake complex tasks based on the Part M definition, however it does not offer any supporting procedures demonstrating how it will evaluate or substantiate its capability to be able to perform such work.
6. Paragraph 2.3.1 indicates the Accountable Manager is also the chief engineer, however the organogram indicates the chief engineer is also a Mr Eunan White, who also holds title of chief engineer for the associated Part M G approval.
7. EASA from 4 required for nominated posts, Chief Engineer, Quality auditor and nominated person responsible for the quality review system.
8. The nominated independent auditor Mr R Close is also listed in the MOM as certifying staff, it is not therefore clear how the independence between certification and audit is maintained.
9. Paragraph 3.2.1. indicates that certifying staff will be issued with an authorisation, it is not clear from the nominated persons responsibilities, who will issue such authorisations.
10.  The organisation does not have a capability list to support requested C ratings
11. This review is not exhaustive as it remains to be seen at audit how the organisation meets its own procedures, with respect to maintenance practices in Part 4 of this MOM. To be verified at audit		AW\Findings\Part M\M.A.604 Organisation manual		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC12955		Peacock, Neil		Peacock, Neil		M.A.704 - Continuing Airworthiness, Exposition

The organisation was not full compliant with Part M G, M.A.704 Continuing Airworthiness Management Exposition, as evidenced by;

Following desktop review of the CAME the following items are identified as requiring amendment, to facilitate approval of this application

1. The approval number UK.MG.0705 has not been included in the CAME
2. Reference is made to Part 5 Appendix 5.7, supplement 2, this was not included in submission reviewed
3. The list of aircraft types included in para 0.2.4 is extensive for new approval and includes composite aircraft which have apparently not been included in the initial application.  In addition CAA LAMP has been quoted as the maintenance programme used for these aircraft types, CAA LAMP has been withdrawn for ELA1 aircraft.
4. There appears to be no supplement 1 as referenced in para 0.2.5
5. Paragraph 0.3 indicates there is no designated Quality Manager, however the post of QA Mgr is referenced several times in the remainder of the document.
6. Paragraph 0.3.3, a nominated person responsible for the quality review programme needs to be designated
7. Form 4 submitted for Eunan White needs to include ARC signatory in the job description.
8. Form 4 required for Quality manager if appointed and Quality auditor.
9. Paragraph 0.3.6.3 refers to audits being carried out by quality manager
10. Paragraph 0.3.7 manpower disposition indicates that Continuing Airworthiness Manager (CAM) is allocated 40 hours per week, it is understood that the CAM is also the full time certifier and engineer on shop floor, Man-hour table to reflect actual working hours more realistically.
11. It is not clear from exposition who will provide training for staff involved in continuing airworthiness tasks
12. Paragraph 1.1, although the organisation indicates it controls and records hours for its managed fleet and forecasts on CRS due maintenance between service inspections, it does not provide any details, i.e. hard copy records, computer system
13. The organisation has not specified how it will maintain current status of records as required by M.A.305 (d), with respect to Airworthiness Directives, life limited components.
14. Paragraph 1-2-1 refers to CAA CAP 766/767 which has been discontinued with respect to EASA introduction of Self Declared maintenance programmes for ELA1 aircraft.
15. Paragraph 1.22 CAP 543 appears to be referenced as the aircrafts AMP, this needs to be clarified
16.Paragraph 1.3.1. indicates out of phase maintenance will be notified to owner on CRS, in the first place example forms have not been supplied, secondly no reference is made to how the organisation tracks the  OOPs potential due between maintenance checks.
17. The procedures do not specifically referenced part M requirements for ELA1 aircraft, M.A.710 (ga) that the Airworthiness review Staff must review the aircraft maintenance programme concurrent with the ARC renewal.
18. Paragraph 1.11 refers to CAA LAMP
19.Paragraph 1.13, in the first instance the aircraft manufacture should be contacted for an appropriate flight test schedule.
20. The Organisation review system needs to be based on Part M, App XIII to AMC, M.A,712(f).  Note in the section on distribution of quality audit reports by the auditor, paragraph (c) indicates copy to QA Mgr.
21. Note to paragraph 4.1 indicates Airworthiness Review Staff and certifying staff will not be involved in ARC recommendation, clarification as to how this will work in practice is requested as it is understood the organisation has 1 permanent staff responsible for ARC and certification on a routine basis		AW\Findings\Part M\M.A.704 CAME		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC13205		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by;

1. The scope needs to include the aircraft groups at 0.2.4, Piston engined aeroplane, metal....composite and mixed not exceeding 5700Kg.

2. The duties and responsibilities of the accountable manager (0.3.6) will include the organisational review programme to meet the requirements of M.A.712(f) Appendix XIII, AMC to Part M.

3. Aircraft current records (M.A.305 (d)) paragraph 1.1 will in addition be backed-up onto a portable hard drive at least weekly

4. The CAME will include procedures to comply with M.A.710 (ga), in so far as the maintenance programme (SDMP) will be reviewed annually at the airworthiness review (AR) by the person that conducts the AR.

5. Referenced forms which include but not limited to CRS SMI, work pack control sheet, work sheet, variation proforma, Airworthiness Review, Extension to AR, physical report will be finalised , given document and revision status and included in index to CAME.  Location of sample forms shall be referenced from CAME or alternately included at Appendix 5.1.

6. At time of audit the Organisational Review section 4 does not appear to refer to Part M, App XIII to AMC for M.A.712		AW\Findings\Part M\M.A.704 CAME		UK.MG.2257 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Accepted		1/5/17

										NC4231		Owen, Nick		Owen, Nick		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that it was fully compliant with regards to M.A.305

Evidenced by:
The review of the work pack for PA-28 G-JANA found that the check completion CRS had been signed with the radio annual paperwork not fully certified		AW\Findings\Part M\M.A.305 Record System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4233		Owen, Nick		Owen, Nick		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 and its AMC  

Evidenced by: 
a) The CAME layout and paragraph numbering was not commensurate with that defined in the Appendix V to AMC M.A.704
b)Part 3.4 refers to Part 5.0 for a list of customer aircraft contracted  which could not be found
c)Part 5.0 Capability list refers to EASA decision 2009/016/R which has been withdrawn
d)Part 5.1 Sample documents used by the organisation references the company forms manual, a review found several documents with inaccurate information
e)Part 5.0.1 Customers approved aircraft maintenance programmes does not detail all approved programmes held by the organisation
f)Part 5.7 contains data not applicable to the organisation

This list is non exhaustive and a full review is required to establish full compliance with the part		AW\Findings\Part M\M.A.704 CAME		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4234		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by:
The review of the 2013 audit program as defined in the CAME, Part 2, App 1 did not contain any objective evidence that an audit had been completed of the M.A.901 Aircraft airworthiness review process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC10908		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712 (b) Para 7 with regard to the recorded content of quality audits
Evidenced by:
The regulation requires a report should be raised each time an audit is carried out describing what was checked. At the time of audit, reports raised during 2015 did not record narrative describing the audit detail, content and outcome.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1302 - London Elstree Aviation Limited Primary Site Part M SpG 06/15(UK.MG.0256) (GA)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Finding\1st Response Accepted		2/26/16

										NC4235		Owen, Nick		Owen, Nick		M.A.901 Aircraft Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with regards to the Airworthiness review process. 

Evidenced by: 
a) The review of the Airworthiness review report for Cessna 172 G-BHDX in May 2013 found that several parts of the form had not been completed as required by the CAME part 4A3.3.
b) The ARC had been extended without the aircraft fully meeting the requirements of a controlled environment as no continuing airworthiness arrangement was in place		AW\Findings\Part M\M.A.901 ARC		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

		1				M.A.201		Responsibilities		NC6119		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The organisation was not fully compliant with Part M, M.A.201 and its own contract with respect to reliability reporting, as evidenced by:

1. Sub contract with Aircare LEA/AC/13 para 11.1 requires reliability report to be raised for the Challenger, which was confirmed as not being carried out		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		10/17/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC11844		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to aircraft reliability programmes.
Evidenced by:
Reliability reports not being sent to the CAA IAW CAME 1.10 requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15285		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to adequate control of their approved aircraft maintenance programmes.
Evidenced by:
(1). Indirect approval amendment submission of MP/01377/GB2070 containing numerous errors:
(i) Stated at issue 1 revision B23. Still at initial issue.
(ii) Accountable Manager's statement IAW M.A.796(a). Should be 706.
(iii) References to Airworthiness notices- CAP 455 in 1.1 and 2.5.1.8. Now superceeded. Further review required before re-submission.

(2). 31 variations to the programmes issued in 2016. These were not as per CAME 1.2.1.4 - 'which could not reasonably have been foreseen by the operator.' Two were sampled. LEA/VAR/16-05. Aircraft out of position due to spares delay.
LEA/VAR/16-08. Aircraft to continue in service due to operational commitments.

In mitigation, this number has reduced to 5 during the first half of 2017.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17023		Williams, Mark		Mustafa, Amin		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

Evidenced by:

1) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had not been customised to the subject aircraft as 51 tasks that were annotated "if installed"
[GM M.A.302(a)]

2) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had a LU24 24 month/1000 HR package with 20 FH or 15 day tolerance even though it contained at least two CMR items that had no flight hour tolerances.
[M.A.302(d)(i)]

3)  Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 included STC S21-25-36-1519 introducing PBE P/N E28180-10. ICA documentation not available within the organisation therefore the organisation could not confirm if all the required maintenance had been included in the programme 
[AMC M.A.302(d)}

4)  Maintenance programme LEA /Falcon 2000LX EASy/1 dated 14 July 2017
The active Task 35-30-01-960-801-01 was not applicable to the PBE part number fitted to G-SMSM.
[AMC M.A.302(d)] 

5) Despite CAA finding Audit UK.MG.922,  NC11851 regarding inappropriate criteria accepted for the approval of variations to the maintenance programme, the following variations were issued for planning purposes post CAA finding
LEA/VAR/17-17           14/11/17
LEA/VAR/17-13 R1      03/10/17
LEA/VAR/17-10           15/09/17
LEA/VAR/17-07           07/07/17
[M.A.302(d)(i)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC17018		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to approval of the maintenance programme

Evidenced by:
During review of work order 873-17-02 it was noted that Embraer technical disposition ETD-2017-L600-02566414 issued to defer task 53-31-00-250-802-L00 to next L1 check required local authority approval. No evidence was found within the aircraft records that a Temporary Amendment had been applied for to authorise this task deferment.
[MA.302(b)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late		7/16/18

		1				M.A.302		Aircraft Maintenance Programme		NC6121		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft maintenance programme

The organisation was not fully compliant with Part M, M.A.302(g) with respect to the aircraft maintenance programme, as evidenced by:

1. The sub contract organisation (Aircare) confirmed that it was updating OASES with information from the contracted maintenance organisations concerning applicability of some tasks for particular airframes (due to Build number and or mod status), sampled programmes included the Embraer 135 and Beech 200.  There was no evidence that this 'customised' information was being collated for continuous improvement of the sampled AMPs or discussed at technical review meetings with the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Documentation Update		10/17/14

		1				M.A.303		Airworthiness Directives		NC11845		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of AD compliance.
Evidenced by:
CAME 1.4.2 and 3 contradicts M.A.708 appendix XI contract with Hamelin LEA/CAME/MC/HJS303 paragraph 8. CAME states the 145 organisation is responsible, where as the contract states the operator.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.303		Airworthiness Directives		NC15288		Quinlan, David		Quinlan, David		AIRWORTHINESS DIRECTIVES
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring applicable airworthiness are fully complied with.
Evidenced by:
ANAC 2013-12-02 table 3 fuel system limitation ref 28-50-09-212-001-A00 not being incorporated into the EMB-135 maintenance programme. The flight hour requirement was still at the original status, with a tolerance indicated where as the this is no longer applicable. Temporary revision to the Maintenance planning guide MPG-1483 was clear as referenced from this AD.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1				M.A.305		Record System		NC11848		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to G-LEAZ mass and balance schedule not reflecting the weighing report.
Evidenced by:
Weighing report re-issue 9 January 2014 ref 13DE7714 issue 2 , has only additions for unusable fuel and not oil, implying the engine oil tanks were full at the time of weighing. 
The schedule dated 13 Jan 2014 has reflected an extra addition of 30 pounds (engine oil) to be added as well as the unusable fuel.
This would not reflect the true empty weight given on the schedule.		AW\Findings\Part M\M.A.305 Record System		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.305		Record System		NC17024		Cronk, Phillip		Cronk, Phillip		M.A.305 - Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring the aircraft records were safely stored

Evidenced by:

Full read/write access to both G-YFOX & G- SMSM on the CAMP database was still active for former employee CC who was confirmed as having left the organisation in June 2017 
[ M.A.305(h)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1				M.A.306		Aircraft technical log system		NC8708		Roberts, Brian		Roberts, Brian		Technical Log Maintenance Forecast
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the next maintenance forecast clearly identified in the Technical log.

Evidenced by:
G-LEAB, TLP 1177 Dated 11 November 2014 detailed a main battery change due to the battery not holding charge, at the time the next maintenance due was 28 Feb 2015 for the battery Cap test.
The next Maintenance Due date was not updated in the Tech Log until 19 Jan 2015 having received a revised maintenance statement from CSE in December.		AW\Findings\Part M\M.A.306 Tech Log		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1		1		M.A.306		Aircraft technical log system		NC11849		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring a CRS is entered on the appropriate sector record page.
Evidenced by:
G-LEAZ sector record page 000603 dated 19/4/2016 having a Hamelin part 145 technical logbook entry sheet attached/completed, with no CRS certified on the actual sector record page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.306		Aircraft technical log system		NC15289		Quinlan, David		Quinlan, David		AIRCRAFT TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring ALL outstanding defects are entered in the appropriate sector record page on occurrence.
Evidenced by:
Inflite maintenance input of G-PEPI,14500873-007 having 10 customer input items, verified in SRP's 000623-000625 dated 11/3/2017. These being entered on the final sector pre-maintenance, where as there was limited recording of defects prior to this date. In mitigation, three were already ADD'd and four were cabin defects. This cabin log not being in operation at the time.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/27/17

		1		1		M.A.402		Performance of Maintenance		NC17017		Cronk, Phillip		Cronk, Phillip		M.A.402 - Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) and (h) with regard to the management of task cards

Evidenced by:
1. Task cards for NLG and MLG replacement within work order 873-17-02 revision 5 did not have any information to prevent the introduction of multiple errors. It was noted that Inflite stamp number 145 signed for all elements of the triple gear change removal and replacement task. It was also noted there was no staging of this complex task (task cards 13544-0577, 0578, 0579, 0581, 0582, 0583 refer)
2. Task card 27-11-00-720-001-A00 (Infilite card 13544-0553 within the same work order) was not annotated with the requirement to carry out an independent inspection as required by CAME 1.2.0.15
[AMC M.A.402(g) and (h)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1				M.A.402		Performance of Maintenance		NC6130		Peacock, Neil		Peacock, Neil		Part M, M.A.402 Performance of maintenance

The operator was not compliant with Part M, M.A.402 (a) with respect to the performance of maintenance, as evidenced by:-

1.  It was noted from a sample of the work pack for a Challenger aircraft that 800 hr engine inspections including oil filter changes were planned at the same input, the resulting tasks on left and right hand engines 79-20-05-201 - L/R had been completed by the same engineer, without recourse to independent or second inspection.  The operator task did not identify the engine tasks as maintenance items that if error occurred may endanger the aircraft (M.A.402(a) 4.2).  The operators maintenance programme and task cards do not identify 'safety critical' items or define a policy of inspection on the contracted MROs.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		8/18/14

		1				M.A.403		Aircraft Defects		NC11380		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.403, with regard to rectifying known aircraft defects before flight as required by this rule.
Evidenced by:
The use of engineering reports transmitted by blackberry media, without recording every defect required by the rule in the aircraft technical log. Fleet wide issue.
Data available for verification.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2155 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		3/31/16

		1				M.A.703		Extent of Approval		NC11194		Quinlan, David		Quinlan, David		EXTENT OF APPROVAL M.A.703
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to having an accurate and up to date EASA form 14.
Evidenced by:
Organisations working under the LEA quality system were not current and had not been amended. No recent review had been carried out.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		5/18/16

		1				M.A.704		CAME		NC8101		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to procedures to determin the Competency of the Airworthiness review staff.
Evidenced by:
The organisation could not demonstrate how the Continuing Airworthiness Manager could determine the competency of an ARC signatory IAW CAME 4.2.1 when he has not been assessed as competent to carry out a review himself.		AW\Findings\Part M\M.A.704 CAME		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.704		CAME		NC11850		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to owning an up to date, relevant CAME.
Evidenced by:
1. Paragraph 1.1.1.1 referring to airworthiness notice 29.
2. Check flight procedure 1.17 referring to airworthiness 9 and not IAW CAP1038 procedures.
3. Part 1 appendices page 33 being out of date.
4. Reporting of occurrences not reflecting the requirements of 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.704		CAME		NC14346		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having an approved CAME which accurately reflects the organisations approval.
Evidenced by:
1: Paragraph 0.2.3. states 3 x C510 on the AOC. This contradicts 3.4 where only G-LEAA is stated. Apparently there should be 2 x C510 aircraft.
0.2.3. also refers to Cessna MP/Cessna 560XL/1000/GB2070 which was cancelled in 2012.
2.Paragraph 0.3.5.5. has no reference to the quality auditing of CSE sub-contract.
3. Paragraph 0.3.6.4. has no reference to CSE CAW tasks.
4. Paragraph 1.2.1.3.1. is no longer relevant. Aircraft transferred to MSG 3.
5. Paragraph 3.2 part M support does not reference CSE Bournemouth.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

		1				M.A.706		Personnel Requirements		NC11851		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to being unable to demonstrate the competency of staff involved in continuing airworthiness.
Evidenced by:
At the time of audit, no competency/continuation training records for A/W review engineer D. Leach could be produced.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1				M.A.707		Airworthiness review staff		NC8099		Roberts, Brian		Roberts, Brian		ARC Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)(2)(d) & M.A.710(g) with regard to Airworthiness Review Staff
Evidenced by:
The organisation has detailed 4 Airworthiness Review Staff in the CAME. It could only be demonstrated that one ARC signatory was employed by the organisation. the other 3 signatories were contracted in to perform that function.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.707		Airworthiness review staff		NC8100		Roberts, Brian		Roberts, Brian		Airworthiness Review Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) and AMC M.A.707(a)(5) with regard to Independence from the Airworthiness management Process.
Evidenced by:
Ian Finch has been named in the CAME as an approved ARC signatory. He is also a Fleet Manager on C510, C550, C560, CL300 and F2000. It was not clear in the CAME that the Airworthiness Review process for these aircraft types could not be carried out by Mr Finch.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.707		Airworthiness review staff		NC11853		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of airworthiness review staff's records.
Evidenced by:
The records held did not meet the minimum requirements as detailed in AMC M.A.707(e).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.707		Airworthiness review staff		NC11878		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to having airworthiness review staff holding an appropriate EASA form 4.

Evidenced by:  An up to date form 4 not held on the CAA records for Ian Finch.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.708		Continuing airworthiness management		NC8709		Roberts, Brian		Roberts, Brian		Forwarding of hours flown.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to receiving Technical Log pages.

Evidenced by:
G-GXLS, Last Tech Log entry received by CSE was TLP 209 Dated 29 March 2015, this aircraft at the time of the audit was confirmed to have flown 13 flights since the last TLP received.
G-LEAB, Last TLP received by CSE TLP1265 Dated 28 March 2015.
Both of the above examples are out of compliance with the contract on the time agreed to forward Technical Log Pages to CSE within 7 Days of completion.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1		1		M.A.708		Continuing airworthiness management		NC8711		Roberts, Brian		Roberts, Brian		Contracts.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance and CAW contracts.

Evidenced by:
The Maintenance and Continuing Airworthiness contracts was reviewed at Rev 22, this has not yet been approved as LEA are still working on Rev 49 of the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

		1				M.A.708		Continuing airworthiness management		NC6131		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 with respect to continuing airworthiness management, as evidenced by:

1. The procedures for Engine health monitoring for the different aircraft fleets and engine types were not adequately addressed in the CAME 1.16 and referenced maintenance programmes.

2. The methods of compliance (i.e. data download/technical log recording) and sub contracted companies used for engine trend monitoring including oil consumption monitoring were not identified in the CAME		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process Update		10/17/14

		1		1		M.A.708		Continuing airworthiness management		NC15286		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring all maintenance is carried out and released to an approved standard.
Evidenced by:
No critical task raised for G-PEPI regarding L/H and R/H engine oil filter replacement. This refers to Inflite workcard 79-23-01-960-002-A00 from workorder 873-17-02, accomplished 19/2/2017. Both filters were changed by the same technician, with the CAMP generated cards not having the appropriate instructions to capture this error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.708		Continuing airworthiness management		NC17025		Williams, Mark		Cronk, Phillip		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) with regard to managing the approval of modification

Evidenced by:
The CAMP record indicated that PBE  P/N E28180-10 was fitted to G-YFOX.  At the time of the audit it could not be confirmed on what basis this component has been fitted to the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1		1		M.A.708		Continuing airworthiness management		NC8104		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) & (5) with regard to control of continuing airworthiness tasks.
Evidenced by:
AirCare manage the continuing airworthiness tasks of aircraft contracted to them on their Oasis system. The CAM was unable to demonstrate any control or oversight of this system as he had no controlled access to it.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.709				NC17028		Cronk, Phillip		Mustafa, Amin		M.A.709 -  Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding and using the applicable maintenance data.

Evidenced by:
The organisation at the time of the audit could not demonstrate it was holding and using applicable current maintenance data/ICA's to support the STC S21.25-36-1519 as embodied on G-TCMC, G-THFC, G-HUBY, G-LEGC & G-PEPI
[AMC M.A.709]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

		1				M.A.710		Airworthiness review		NC11856		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.710(c) with regard to ensuring the airworthiness review physical survey has been completed.
Evidenced by:
G-LEAZ/UK.MG.0113/26012016  dated 17/12/2015 not having page 12 completed-Required markings and placards installed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

		1		1		M.A.711		Privileges		NC15287		Quinlan, David		Quinlan, David		PRIVELEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the adequate control of sub-contracted airworthiness tasks with Execujet.
Evidenced by:
1. Both CAMO and sub-contracted organisation uncertain of their obligations regarding contract LEA/EXJ/05. This was apparent during the audit and interview with the LEA accountable manager.
2. The CAMO not able to adequately demonstrate fulfilling it's responsibility IAW AMC M.A.711(a)(3), with regard to the sub-contracted tasks delegated to Execujet.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

		1				M.A.711		Privileges		NC14348		Quinlan, David		Quinlan, David		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to arranging an accurate contract with CSE Bournemouth reference AMC M.A.711(a)3.
Evidenced by:
Contract LEA/CAME/MC/CSE/27 having inaccurate references to an active maintenance programme. Front page and paragraph 7.2 referring to LEA/Cessna C560XL/1 which was cancelled in 2012.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

		1		1		M.A.711		Privileges		NC17016		Cronk, Phillip		Cronk, Phillip		M.A.711 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to the management of sub-contacted continuing airworthiness tasks

Evidenced by:
1. The MA.711 Appendix II contract (reference LEA/EXJ/05) has the following elements missing;
2.7 - Competent authority access
2.14 - MORs
2.16 - Check flights
2. Section 2.3 - Reliability requires the sub-contracted organisation to supply the reliability system for the Embraer Legacy, Phenom and Challenger fleets. As written the LEA procedure to carry out this activity is inadequate.
3. Section 14 allows the sub-contractor to sub-contract tasks. This is not permitted.
[MA.711(a)3, AMC MA.711(a)(3)7 and Appendix II to AMC MA.711(a)(3)]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1				M.A.712		Quality System		NC8159		Roberts, Brian		Roberts, Brian		Closure of findings
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to closure of Quality Audit findings within the prescribed time scale.
Evidenced by:
With reference to CAMO Report 191214.
NCR-1444-02, this non compliance was raised against the CAM for not having access to relevant maintenance data within the Oasis system from AirCare, this system is the primary control for a large proportion of the LEA fleet. This NRC was given 30 days for the response to be submitted and closed, the report submitted shows that the finding remains open over the 30 days without comment and this shorfall was also raised during the CAA audit on 28th Jan 2015.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1				M.A.712		Quality System		NC8160		Roberts, Brian		Roberts, Brian		Quality System Audit Schedule
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to showing that all parts of the Part M regulation were being monitored through the Quality Audit Schedule.
Evidenced by:
It was unclear upon review of the 2015 audit schedule that all parts of the Part M regulation were being audited.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

		1		1		M.A.712		Quality System		NC11196		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all aspects of M.A. sub-part G compliance were checked annually.
Evidenced by:
The quality manager being unable to produce evidence of this and observations/findings made during this audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

		1		1		M.A.712		Quality System		NC11197		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to establishing the independence of audits.
Evidenced by:
Having no control procedure which would ensure the QA auditor is not responsible for the function, procedure or products checked. D. Leach also an ARC signatory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

		1		1		M.A.712		Quality System		NC12970		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to carrying audits of sub-contractors.
Evidenced by:
Nil capability audit of the proposed sub-contracted organisation had been completed prior to CAA audit to support this variation. CAME 2.1.2 details this requirement.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2318 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		12/15/16

		1		1		M.A.712		Quality System		NC17015		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining up to date procedures that reflect best practice within the organisation.

Evidenced by:
1. There are no LEA procedures to manage the review of airworthiness information that is not sub-contracted to Execujet
2. Procedure TP113  is inadequate as a procedure to ensure a reliability system is run for the MSG-3 aircraft types.
3. No procedure in place for the sub-contractor to use when updating CAMP or to ensure the data in CAMP is accurate 
4. No procedure in place to manage changes to maintenance data when aircraft are on check thus ensuring the latest maintenance data has been used.
5. No procedure to determine when a pre and post check review would be required and how they would be carried out.
6. No procedures for carrying out an ARC
   [ depth of sampling, managing an inconclusive ARC and any raised findings]
7. Numerous forms could not be confirmed as being controlled including the those listed below amongst others 
        LEA/ENG/27 ARC report form, 
        LEA/ENG/28/15b ARC certificate,  
        LEA/ENG/5 Variation form 
8.  LEA/ENG/28/15b ARC certificate as reflected in the CAME and presented on the day of the audit out of date (Part M Appendix III)
9. Dave Leach's ARC privileges in 4.2.5 CAME  inconsistent with the scope of the ARC approval document
10. Competence assessment process informal, no controlled forms, procedures or records in the staff files for assessments carried out.
[AMC M.A.712(a)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

		1		1		M.A.712		Quality System		NC15284		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out under this part are adequately monitored.
Evidenced by:
1. Maintenance contractor Air X not appearing on the annual audit plan.
2. Nil competence assessment could be produced for auditor, D Harward.
3. Nil supplier assessment for Hants and Sussex (Eng/APU) could be produced.
4. Detailed supporting evidence of annual audit of M.A.302 requirements could not be produced on record, LEA CAMO 16 Dec 16 Audit 1704.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Repeat Finding\1st Response Accepted		9/25/17

		1				M.A.302		Aircraft Maintenance Programme		NC17268		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (Appendix I to AMC M.A.302) with regard to clarity of responsibilities and references within sections of the Program

Evidenced by:
i) At 9.2 - Reference to A2B having identified "Safety Critical Maintenance Tasks" as opposed to LHC
ii) Daily Inspection General descriptive makes reference to inspection must be certified in the Aircraft Technical Log as per the A2B Aero CAME and not LHC
iii) Section Aircraft Requirements - Item 63002 - EASA AD 2016-0021 & AS355-01.00.69 R3 requires 145 organisation to report findings to A2B aero and not LHC
iv) As Above page 4 of 109 - logo on Maintenance Program is "A2B" - this logo sampling was not exhaustive.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

		1		1		M.A.302		Aircraft Maintenance Programme		SBNC40		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Reviews/Variations]

Evidenced by:

1/ On Review, Engine TCH Data revision status is not to latest revision std: Arriel Engines 1D1@Rev 42, 2B@Rev 23 - LHC tracked to Rev's 41 & 22 respectively

2/ Variation record for "Hose Replacement" (WO2018-635) information on reason for variation (noted to be: Delay In Sourcing Parts) not recorded in detail on Variation Register (recorded as: Unforeseen Circumstances)		AW\Findings\Part M\M.A.302 Maintenance Programme		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.303		Airworthiness Directives		SBNC41		Lane, Paul		Lane, Paul		M.A.303 - Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The Applicability of AD's

Evidenced by:

Sampled AD2018-0206 - A2B/LHC assessed operators aircraft as Group 2 (non affected).  
On researching part numbers of installed Rotor Mast (both p/no. 350A37-1290-04 with s/no.s G-SHRD - FR876 and G-ERKN FR007) both serials within effective s/no range - Therefore both are Group 1 aircraft and must be subject to 50 hour initial and subsequent repetitive 165 hour sealant bead inspection and further 660hr/24 mnth bearing inner race inspection.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.304		Data for modifications and repairs		SBNC42		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Service Bulletin Assessment

Evidenced by:

Sampled SB 292 73 0386 (related to AD 2017-0064R2 - Terminating Action for Engine DV leak condition) - Issued 19 April 2018.  No evidence that SB had been assessed from issue to date of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)				2/8/19

		1				M.A.704		CAME		NC17264		Lane, Paul		Lane, Paul		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704a) with regard to areas of responsibility/clarity of statements lacking detail

Evidenced by:
i) Address on CAME frontispiece refers to London Heliport
ii) At 0.3.5.2 - No specific/detailed information related to IR 376/2014 - Occurrence Reporting - See also vi)below
iii) At 1.1 - Statement that A2B not LHC have responsibility for oversight of tracking of Maintenance Logbooks
iv) At 1.1.1 - ambiguity regarding perodicity of sending Tech Log Sheets to Sub-Contractor (term used is "Frequently")
v) At 1.2.1 - Statement regarding "the responsibility" being sub-contracted to A2B (Responsibility remains with LHC)
vi) At 2 - No reference to Occurrence Reporting and the Quality Role here-in (ref also ii) above)
vii) At 2.3 - Statement regarding monitoring of the effectiveness of the Maintenance Program requires a clearer definition
viii) At 5.1 - Sample Tech Log has Old Logo and London Heliport address
ix) At 5.3 - List of Sub-contractors states "No Sub-contractors.."		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

		1				M.A.708		Continuing airworthiness management		SBNC43		Lane, Paul		Lane, Paul		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Ensuring that all maintenance is carried out.

Evidenced by:

Sampled workpack ERKN/1832R0.  Noted "Purchase Order Discrepancy" stamps (not completed work) against the following items: 12 (T/R pitch rod), 14 (Engine ind.), 15 (ASB), 18 (Hydraulic pump) & 35 (cockpit seats).  "POD" reference number written as 63 on each stamp.  On reviewing register of cancelled word (POD's) noted ref 63 was for an "N" registered aircraft.  Item 62 was effective to ERKN but was for only 1 task item (12 - T/R Pitch Rod).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.711		Privileges		SBNC44		Lane, Paul		Lane, Paul		M.A.711 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to remaining accountable for the CAW tasks when subcontracting

Evidenced by:

1/ CAW Managers of both London Helicopter Charters and A2B Aero as recorded on the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) are not the current CAW Managers
2/ Meeting frequency for subcontracted tasks in the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) stated as 6 monthly.  Last meeting minuted recorded as February 2018
3/ CAME at 1.5 does not timebound liaison meeting frequency		AW\Findings\Part M\M.A.711 Privileges		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

		1				M.A.704		CAME		NC10352		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to content.
Evidenced by: 
 a)Accountable Managers statement unsigned and contract change as a result of name change.
b) sub contract relating to record storage		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.708		Continuing airworthiness management		NC10353		Monteiro, George		Monteiro, George		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant withM.A.708 (c)  with regard to availability of signed contract with Part 145 organisation.
Evidenced by:
Signed contract unavailable at time of audit.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.706		Personnel Requirements		NC10354		Monteiro, George		Monteiro, George		M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishment  and control of competence.
Evidenced by:
Lack of documented formal competence system for initial and recurrent training.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

		1				M.A.306		Aircraft technical log system		NC15782		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to content of the Technical Log.

Evidenced by:

Technical Log for G-LNDN - A copy of the pilots pre-flight check was not included in the Technical Log at the time of the audit.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

		1		1		M.A.704		CAME		NC18983		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704(a) – CAME
The Organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regards to the obligation of providing an Exposition that includes procedures specifying how the CAMO ensures compliance with all the relevant sections of Part M acceptable to the competent Authority, as required by M.A.704(b).  
This is further supported by:
 
1.1 – CAME does not correctly reflect the Approval Status of the Organisation. Section 0.2.5 “Scope of Work” specifies that LAA is approved to issue the Airworthiness Review Certificate (ARC), and Section 4 “Airworthiness Review Procedures” details the accomplishment instructions for the completion of an Airworthiness Review for the purposes of issuing an ARC, while these privileges are not among the ones allocated in the Scope of Approval of the Organisation.

1.2 – Several sections of the CAME need amendment/further clarification:

- Section 1.1.2.1 “MEL Procedure” allows the deferral of an MEL item in the corresponding TLP to be performed by either the operating crew or maintenance authorized personnel, but the policy limiting such privilege for flight crews when the MEL item to be deferred incorporates a maintenance procedure (m) that requires the performance of maintenance action before the dispatch of the helicopter can take place is not defined. Provision in place also allows the dispatch of the helicopter with deferred MEL items without a CRS being either signed on the TLP or granted at the first opportunity by maintenance personnel once the presence of the deferrable defect has been verified.

-Section 1.8.4 dealing with “Non-Deferreable Defects Away from Base” does not include a clear reference to the need to obtain a Permit to Fly and the approval of the corresponding Flight Conditions from either CAA or EASA (as relevant) when there is a need to position the aircraft from the current location to an appropriate maintenance location with an open defect not listed in the MEL.

-The Procedure to be followed for the rectification of expired findings is not included in Part 2 of Exposition.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1		1		M.A.706		Personnel Requirements		NC18984		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706 - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with M.A.706 with regards to the obligation of formally justifying that sufficient and appropriately qualified staff is available for the expected work.  
This is further supported by:

2.1 – Continuing Airworthiness Manager and Quality Manager are contracted by the Organisation on a part-time basis, and, apart from Accountable Manager, they are the only staff formally involved in Continuing Airworthiness Tasks, (as a significant group of activities are sub-contracted to Specialist Aviation Services Ltd.). A given number of working and available hours have been quoted in CAME Section 0.3.6.1 when describing the available Manpower Resources, but it was not possible to provide evidence of the analysis performed by the Organisation in relation with the specific airworthiness tasks to be performed by these two post-holders, and the number of man/hours needed to perform them in order to justify that the declared availability is enough to satisfy the requirements of M.A.706(f) and supporting AMC, (as no formal Manpower/Man-hour/Resource Plan could be evidenced). 

(NOTE: Please note that competent Authority procedures for the acceptance of nominated post-holders for an Organisation require the submission of a Man-hour/Resource Plan by the applicant with his application and supporting EASA Form 4. This is intended to demonstrate the applicant has sufficient capacity to carry out the role in an effective manner, and satisfaction of this requirement is especially significant when the person to be accepted is employed by the Organisation on a part-time basis).
 
2.2 – It is not possible to determine how the requirements of paragraph 4.7 of the AMC to M.A.706 have been met by nominated persons, as it was not possible to find formal evidence of knowledge of a relevant sample of the type of aircraft included in the Scope of Approval, gained through a formalised training course covering typical systems embodied in MD900 helicopter type. There is no evidence of attendance to a MD900 Gen Fam type-training course (or similar), or to the one corresponding to a rotor-wing element of a similar technology.

2.3 – It was neither possible to determine how the requirements of AMC M.A.706(k) have been met for both staff directly employed by the Organisation or involved with the Continuing Airworthiness sub-contracted activities, as there is no evidence of a recurrent training plan that provides evidence of a basic analysis of the training needs, and that allows to determine when a training element was scheduled and when it was attended. Formal evidence that the Organisation’s Quality system included the sampling of the initial qualification and control of competence established for sub-contracted personnel involved in the continuing airworthiness management activities could not be provided (Paragraph 1.3 of Appendix II to AMC M.A.711(a)(3) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.708		Continuing airworthiness management		NC15785		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to internal Airworthiness Review Meetings.

Evidenced by:

It could not be demonstrated at the time of the audit that the LAA Airworthiness Management Meetings were being held at the frequency as stated in the CAME i.e. 6 months or less (Refer to LAA CAME Section 1.8.7).
The meeting minutes were provided by LAA for the Airworthiness Management meeting held on the 3rd August 2017.
Previous meeting was stated as being August 2016. Minutes were not available at time of audit.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

		1		1		M.A.708		Continuing airworthiness management		NC18985		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708 – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to the obligation of having an adequate knowledge and level of awareness of the design and maintenance status of the aircraft being managed, as this was not adequately documented during the audit to support the performance of the Quality system. The responsibility of the CAMO to ensure that it receives current mandatory continued airworthiness information for the aircraft and equipment it is managing has not been fully satisfied.
This is further supported by:

3.1 – It was not possible to formally determine the AD embodiment status of the aircraft being managed, while it is understood that, although the AD assessment, planning and follow-up may be accomplished by the subcontracted organisation, the CAMO is still responsible for ensuring timely embodiment of the applicable ADs, and to record notification of compliance. This is further supported on the fact that the relevant procedure (CAME 1.4.2) indicates that LAA CAMO will advise the sub-contracted Part 145 maintenance organisation of any AD’s which affect LAA aircraft, engines or equipment in order to establish compliance.

3.2 – It was neither possible to determine the SB embodiment status of the aircraft being managed while, although the subcontracted organisation may be required to review and make recommendations on the embodiment of SB and any other associated non-mandatory material, it is understood that, in accordance with the policy established by the CAMO, a level of responsibility in the review and analysis of these, and on the decision on their accomplishment, remains with the approved Organisation.

3.3 – It was not possible to determine the status of life-limited components and verify their control provision for forecast planning purposes, as this information was not available during the audit. Arrangement in place does not presently allow the CAMO to get access to the software tool contracted for such purpose by the sub-contracted organisation, while it is understood that the CAMO should be granted unrestricted and timely access to the continuing airworthiness records as, and when needed.

3.4 – The above circumstances seem to indicate that the requirement of ensuring that the CAMO personnel has access to all relevant data in order to fulfil the responsibilities of coordinating scheduled maintenance, the application of Airworthiness Directives, the replacement of service life- limited parts, etc., whenever any elements of the continuing airworthiness management tasks are subcontracted, has not been fully met.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1		1		M.A.708		Continuing airworthiness management		NC18986		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The Organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to the obligation of checking at the maintenance organisation any aspect of the contracted work to fulfil its responsibility for the airworthiness of the aircraft managed. This is further supported by:

4.1 – It was possible to find evidences of Work Packs accomplished by the contracted MO accepted by the CAMO that did not incorporate either an accurate transcription of the maintenance data and instructions intended for the work accomplished, or that make a precise reference to the particular maintenance task or tasks contained in such maintenance data, as required by 145.A.45(e). Such instructions are not always included when Work-Packs are generated for the resolution of defects. (ref. Work-Pack Project No HP36993 on G-LNDN on the scheduled replacement of Transponder Antenna; ref. Work-Pack Project Number HP36993 on G-LNDN on the Investigation of No Continuity at Transponder Antenna).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.709				NC18987		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.709(b) – Documentation
The Organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to the obligation of establishing an adequate Aircraft Maintenance Programme (AMP) matching the requirements of M.A.302 in due time before exercising the privileges of the Approval.
This is further supported by:

5.1 - Tasks covering the scheduled monthly self-test of Artex C406 ELT Transmitted and monthly Data Download of Integrated Instrument Display System were not incorporated yet in the approved AMP in place for A/C Reg. G-EHMS, while they were performed as per Work-pack Project Number HP37133 on 08 July 2018 (ref. TLP 24832).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

		1				M.A.712		Quality System		NC18988		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712(b) - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to the obligation of establishing a Quality system that monitors the continued compliance with the requirements of this Part.
This is further supported by:

6.1 – Quality plan established by the Organisation under “Appendix I – Annual Audit Program” does not clearly indicates when and how often the activities as required by M.A.Subpart G will be audited, as it does not incorporate a master chronogram of audit events. Although it is declared that the intent is that the audit events be conducted at regular intervals over the calendar year, flexibility to allow for the alignment of audit events with specific maintenance activities is also introduced. As a consequence of this arrangement, it was allowed that periods longer than 12 moths lapsed between the audit of the same element of the approval without further justification. This in practice will allow that individual elements of the Approval be not audited at least once on an annual basis, as more than 1 year (12 months) will have lapsed from the previous audit of the same element (ref. Paragraph 9 of the AMC to M.A.712(b)).

6.2 - It was indicated during the audit that a contract with Pratt&Witney (PW) for the “off-wing” maintenance of the helicopter engines was in place, but this Organisation is not listed under “List of Approved Maintenance Organisations Contracted” in Section 5.4 of CAME. It was also indicated that the referred organisation has been given the privilege of implementing suitable SB’s without not necessary following the procedures defined under CAME Section 1.6 that organize the involvement of the CAME for such decisions. With independence of the arrangement in place, such circumstance makes PW to become a contractor/sub-contractor for the approved Organisation, but there is no evidence that this element has ever been considered in the internal Quality Plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

										NC13096		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant withM.A.301-5 with regard to Airworthiness Directive Reference.
Evidenced by:
AMP Issue 4 Rev 00 17 Dec 15 Refers to EASA AD 2012-026 1R1 which has been updated to AD No.: 2013-0260-E.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

										NC6719		Monteiro, George		Monteiro, George		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(b) with regard to control of maintenance data on board aircraft.
Evidenced by:
within the document folder were certain documents that had been superseded IIDS 95-30-00, MDSL 956 and KFC 9001.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC6717		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of Part 145 contract.
Evidenced by: contract refers to Denham and not Northolt which is the current Line Station.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC13093		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard  CAME content being current
Evidenced by:
Maintenance and Part M Technical Support Contract in CAME( Issue 12 Oct 15 )Appendices does not include G-LNDN and there are still references to PAS.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

		1				M.A.503		Service Life Limited Components		NC6966		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Service Life Limited Parts.
Evidenced by:
Variation 082 to TR Hub Overhaul life for G-ISPH not recorded by Technical Records and details not entered into the Aircraft Log Books.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.706		Personnel Requirements		NC6967		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to Personnel Competence records.
Evidenced by:
CAM training records do not indicate completion of  Aviation Safety Standard Training.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Retrained		12/30/14

		1				M.A.712		Quality System		NC6969		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.
Evidenced by:
1--Audit records for Audit 1-EMH CAR 01 dated 31/7/13 has no corrective action recorded.
2--Issue Status Sheet dated 22/07/14 has 14 Major NCR'S and 1 minor NCR,it has  no Indication of  closure action or closure  date.
3--Corective action reports that are raised by an External auditor have no record of the Quality Managers Assessment, 
4--There  appears to be no Management  Control  of the closure of  CAR'S, CAR'S dated11/12/13 with closure action required by 11/02/14 found still open.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Process Update		12/30/14

		1				M.A.708		Continuing airworthiness management		NC6968		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Continuing Airworthiness Management.
Evidenced by:
Minuites of the Liaison Meeting dated 01/09/14 should detail the action taken.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.303		Airworthiness Directives		NC6965		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to Control of Emergency AD'S
Evidenced by:
The CAM has no Evidence to Demonstrate Control of Emergency Directives, also the CAME procedure should  identify how they were  controlled.		AW\Findings\Part M		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

		1				M.A.302		Aircraft Maintenance Programme		NC9527		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to Annual  review.
Evidenced by:
MP/01683/EGB 1207 latest  review date april 2014, no record of last review,		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

		1				M.A.704		CAME		NC9530		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME AMENDMENTS.
Evidenced by:
CAME contents should detail Flight manual control status and be updated to reflect EU OP[S.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Rejected		10/12/15

		1				M.A.305		Record System		NC9529		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Aircraft Maintenance Status.
Evidenced by:
CAM is unable to demonstrate review control of Component Service life and Current Aircraft Maintenance Status  for the Agusta aircraft.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

		1				M.A.703		Extent of Approval		NC13102		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 703 (c) with regard to a current scope of approval.
Evidenced by:
The organisation does not currently operate or manage Airbus Helicopters AS355 helicopters, this should be reflected in organisations CAME document, an amendment to the document should be made showing the aircraft type as "greyed out" with an explanatory note.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

		1		1		M.A.704		CAME		NC13103		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 704 with regard to up to date contents of the organisations CAME document.
Evidenced by:
A review of the CAME document identified that the following parts require amending:-
1. Occurrence reporting - amendment required to reflect EU regulation 376/2014.
2. Check flight procedures - paragraph still refers to AWN 9 procedures		AW\Findings\Part M\M.A.704 CAME		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

		1				M.A.707		Airworthiness review staff		NC19247		Thwaites, Paul		Thwaites, Paul		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707 (a) 5 with regard to independence of the airworthiness review staff.
Evidenced by:
A review of the ARC renewal process identified that the Airworthiness Reviews of the Bell 206 helicopters are being carried out by staff that are not independent of the maintenance process, the current situation where the ARC signatory has a dual role as Part 145 certifying staff is not acceptable as it contradicts the current requirements of MA.707. The organisation should propose for the Bell 206 helicopter, a member of staff with the relevant experience and independence for the position of ARC signatory.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1				M.A.710		Airworthiness review		NC19248		Thwaites, Paul		Thwaites, Paul		MA.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA.710 (a) with regard to recording of objective evidence for the airworthiness review.
Evidenced by:
A review of the documentation associated with the airworthiness review, identified that objective evidence for items reviewed  (Airworthiness Directives, Components etc) has not been recorded.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1		1		M.A.712		Quality System		NC15302		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to auditing of sub-contracted Part M activities
Evidenced by:
The organisations audit plan requires that sub-contracted Part M activities are audited on an annual basis. The audit identified that this activity has not been audited since 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1801 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		9/25/17

		1		1		M.A.712		Quality System		NC19245		Thwaites, Paul		Thwaites, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712 (b) with regard to monitoring of Part M activities performed by sub-contracted organisations.
Evidenced by:
A review of the documentation for audits carried out against sub-contracted organisations identified that a key area, MA.503 (control of component service life limits) had not been audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

										NC3945		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133 b/c  with regard to identification of offices controlling data, 

Evidenced by: 

The DOA/POA arrangement between Aerotechnics and Lordgate had not been updated to account for the POA address change earlier in 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC3947		Louzado, Edward		Louzado, Edward		21.A.139

The organisation was unable to demonstrate that it was fully compliant with 21.A.139a with regard to control of external suppliers: 

Evidenced by: 

During a review of W/O 23397 relating to a QAR recorder box released on 23/10/2013, under arrangement with Aerobytes, it was evidenced that no physical audit had been performed at the sub contracted plating organisation, - Ascot Metal Finishers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC16014		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to its ability to maintain the quality system, as evidenced by :- 

a) During the on-site audit there was some difficulty accessing the current Part 21 sub-part G regulations and AMC via a paper copy and then via the EASA website, when prompted staff and the current regulations were accessed staff did not appear to be adequately familiar with them. 
b) Review of training records for the Head of Quality do not show evidence of any formal Part 21 training.
c) The exposition updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC9663		Louzado, Edward		Louzado, Edward		21G.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21G.139 (b) with regard to vendor assessment audit and control.

Evidenced by:

Parts supplied for kit number ATDLK0814-1 (b) had been supplied by Nyfast and LAS Aerospace. Both vendors were not on the supplier list or included in the current audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

										NC6243		Louzado, Edward		Louzado, Edward		21.A.139(b)1 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to holding applicable procedures to cover issues relating to document issue, approval or change

Evidenced by:

Sample check of W/O A24189, form tracking reference 05558 released on 01/05/14, - DOA/POA arrangement dated 08/04/14 referred to DOA quality department procedures manual, (QDPM)  but the said manual was not available to Lordgate staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Process Update		10/26/14

										NC16015		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation stated it is also accredited to ISO 9001:2008 (currently valid and transitioning to ISO 9001:2015). A matrix was provided illustrating an analysis between ISO requirements and Part 21 requirements, sampling of the matrix indicated a) not all items indicated in GM 21.A.139(b)(1) have been adequately addressed i.e. Mandatory Occurrence Reporting and b) auditing by this method will not ensure compliance with all the requirements of Subpart G of Part 21. See also GM 21.A.139(b)(1) paragraph 3.
b) The organisation presented an audit record for the most recent ‘EASA audit’ dated in excess of 12 months ago (17/08/2016), which confirms the audit is of inadequate scope and depth. There were no findings raised, which is not considered an accurate reflection of the organisation at the time, i.e. a) the production organisation exposition was not accepted by the competent authority, although this document is not mentioned in the audit. b) there was no evidence that DOA/POA arrangements are reviewed for currency
c) The organisation stated the auditing programme was on hold whilst process improvements were underway.
d) The quality system is considered ineffective, findings cannot actioned by the nominated person for Production Planning & Logistics because the post is not formally filled and the postholder has not been approved. 
e) The feedback system cannot be considered effective if non-conformity cannot be identified by the current system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16016		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The Head of Quality who is also responsible for carrying out quality assurance auditing is also nominated as certifying staff. See also GM No.1 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC3946		Louzado, Edward		Louzado, Edward		21.A.143 Exposition

The organisation was unable to demonstrate that it was fully compliant with 21.A.143a(11) with regard to the POE being amended up to date.  

Evidenced by: 

The DOA/ POA arrangement in the POE was at issue 1, whereas the document in use was issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

										NC16017		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), or their POE procedure Part 1.10 with regard to copies of any amendments shall be supplied to the competent authority, as evidenced by :- 

a) During audit preparation and on-site audit it became evident that the LEL POE Issue 3 accepted 07/11/2012 had been replaced. Issue 4 dated 22/07/2014 and Issue 5 dated 04/09/2014 had been issued and Issue 5 was found in use. Whilst some correspondence with the competent authority the organisation was not able to demonstrate acceptance by the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16018		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) During on-site audit it became evident that the management structure in the unaccepted POE Issue 5 is out of date. The Head of Quality position is held by Mr J. Crompton, who only holds a Form 4 as Quality Engineer, the Production Planning & Logistics Manager Mr Sydney Hearn is reported to have left the company in 2016, he is reported to have been replaced by Mr M.A. Saad, on a ‘transitional basis’, who holds a Form 4 as Quality Engineer. 
b) The current presentation of POE parts 1.2, 1.3 and 1.5 does not clearly distinguish between a) the whole organisation and the Part 21G approved organisation and b) does not clearly define the division of part 21G responsibilities between the nominated group of persons, see also 21.A.145(c), nor those functions delegated to other staff where necessary.
c) Referring to the organisational chart, it is a) not label as 1.4 [as listed in contents] and b) appears to indicate the Production Planning & Logistics Manager reports to a non-F4 Operations Director. The duties and responsibilities of this Operations Manager appear to indicate further confusion of responsibility. A significant number of other roles are identified as management personnel, overall the management structure appears complicated for the size of the Part 21 organisation and it is not possible to determine responsibility for Part 21 requirements.
d) There appears to be some confusion between pages 6, 7 & 8, all titled 'Amendment Control Page' and appearing to attempt to fulfil the purpose of a List of Effective Pages and a Revision list.
e) As the Accountable Managers Corporate Commitment is not dated it is not clear that the commitment relates to the current issue. 
f) No evidence that any effective review has been completed recently, either in accordance with part 1.10 or by the organisations audit programme.
g) 1.9 and 1.10 appear to be statements and do not clearly indicate the procedure to be followed, i.e. What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? See also GM 21.A.143
h) No list of outside parties referred to in point 21.A.139(b)(1)

Items a-h do not necessarily represent a full list of issues with the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC6234		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b(2) with regard to procedures to verify production data with applicable airworthiness data.

Evidenced by:

A sample check of w/o 24167 released on FTR 5556 showed the drawing had been amended to issue 2 on 26 March 2014, but the statement of approved design data (SADD) issued in February 2014 had not been amended accordingly.

No procedure was in place to request amendment of SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		3		Lordgate Engineering Limited (UK.21G.2237)		Revised procedure		10/26/14

										NC9662		Louzado, Edward		Louzado, Edward		21G.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to obtaining the necessary airworthiness data from the design approval holder to determine conformity with the applicable design data. 

Evidenced by:

Sampled product P/N (kit) ADTKL0814-1 issue B, released on FTR 005574 dated 29/1/15. Arrangements clearly show incorporation of design data into production data, and procedure for tracing parts. 

1) Part number on Form 1 ATDKL0814-1 is different to P/N on SADD, ATDKL 0767-1/2 
2) DWG issue 1 dated 09/13 however DWG issue 2 is dated 03/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

										NC12771		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(2) with regard to maintaining a record of all certifying staff that includes the scope of their authorisation.

Evidenced by:

There is no clear definition in the authorisation system that illustrates personnel qualified to perform FAIR's:

Example: FAIR produced prior to manufacture of series 747M25204374 issue (1) was produced by A.T. not listed in the list of authorised staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1276 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Late		2/20/17

										NC16019		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
                                                                                                         
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, all showed the form number to be ‘EASA Form 1-21 Issue 3’, instead of issue 2, -see Appendix I to Part 21.
b) The example included in the POE Issue 3 (and 5) is also incorrect.
c) The POE example does not have Block 14 ‘shaded, darkened or otherwise marked to preclude inadvertent or unauthorised use. See Appendix I – Authorised Release Certificate. The completed examples viewed had an ink line across these blocks		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC16020		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition is used as basic working documents within the organisation, evidenced by :- 

a) Various changes have not been advised to competent authority e.g. nominated personnel, exposition amendment, proposed changes to quality audit process despite exposition procedures requiring reporting. 
b) The exposition is available in hardcopy to the Accountable Manager and five further managers within the organisation. It is not readily available to other staff and the organisation was not able to demonstrate staff were fully familiar or complying with its contents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC8061		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.100 (b) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (b) with regard to the requirement for the size of the accommodation for examination purposes to be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations.

Evidenced by: Each two-seat desk had both seats on the desks occupied by delegates sitting the examination and although adjacent delegates did have different exam papers, they could be easily read from either seat.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC17331		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 147.A.105(h) regarding instructor updating training

Evidenced By:
Reference MTOE 3.6 and associated procedure instruction PI-03-6 for continuation training. It could not be established how updating training relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained was accomplished.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC17332		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.110 Staff Records
The organisation was unable to demonstrate that it was fully compliant with 147.A.110 with regard to instructor records.

Evidenced By:
Review of instructor records for Mr J Gooch and Mr D Wilcocks revealed disparity between their associated terms of reference described in the MTOE vs central database records. Example Mr Gooch does not hold Module 11 or Module 13 capability as prescribed in the MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										INC1349		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120  Maintenance Training Material.
The organisation was unable to demonstrate compliance with AMC 147.A.120(a) with regard to a written warning to the effect that an amendment service would not be provided as evidenced by the training material for Module 5, for category B1. which did not display an appropriate warning.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.F22.17 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Process Update		8/7/14

										NC17333		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.130 Procedures & Quality
The organisation was unable to demonstrate that it was fully compliant with 147.A.130(a) with regard to compliance with acceptable procedures.

Evidenced By:
During a review of the Cat A1 basic training course and visit to the workshops, it could not be evidenced that the course diary as described in MTOE Para 2.5 was being completed. Last recorded entry was dated 12th January 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8062		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (a), MTOE 2.12, PI-02-11
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the provision of established procedures to ensure proper training standards and compliance with all relevant requirements of this part.

Evidenced by: One of the delegates sitting the examination left the room for a comfort break and returned to the room to continue the examination. After review there was no evidence demonstrated of a procedure in the MTOE section 2.12, 2.16 or PI-02-11 that effectively prepared for or addressed this situation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC12041		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority
Evidenced by:
1. The MTOE, version 5,issued January 2016 not containing a section 2.17 but containing two procedures numbered 2.14
2. The contents list for section 3 indicates that 3.6 contains the detail for the qualification of invigilators but the actual contents do not reflect this. Section 3.9 is similar.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Rejected		8/29/16

										NC14174		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-147.A.15(b) with regard to the requirement for an application for an approval or change to an approval to include the following information: 'the intended scope of approval'
Evidenced by two applications for training at locations not listed in the exposition not accurately detailing the intended activities.
1. Application received 19/12/2016 identified for remote site training at Kuala Lumpur was actually for examination/s only.
2. Application received 19/12/2016 identified for remote site examination/s only at Doha was actually for training and examinations.		AW\Findings\Part 147\147.A.15 Application		UK.147.1229 - LRTT Ltd (UK.147.0046)(Kuala Lumpur		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late		3/17/17

										NC17334		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.200 Basic course
The organisation was unable to demonstrate that it was fully compliant with 147.A.200 regarding the approved basic training course.

Evidenced By:
Review of the November 2017 Cat A1 basic training course prescribed a duration of 815 hours of which 457 is practical. This represented a ratio of 44% theory and 56% practical. This is contrary to Part 147 appendix 1, which prescribes a ratio of between 30 -35% theory. It was further noted no practical training from the basic course is carried out in an actual maintenance working environment. AMC 147.A.200(d) further refers.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8110		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		MTOE Section 3.3 and PI-03-03 - Analysis of Examination Results

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that basic examination questions are compliant with Part-66 Appendix I sections 1 & 2 and Appendix II  with regard to knowledge levels as evidenced by;

The examination analysis conducted as a result of the Cat A, Module 11 examination on Friday the 2nd of Feb 2015 only assessed 13 of the 108 questions. This is because the MTOE section 3.3 which refers to PI-03-03, only requires that questions that were wrongly answered by >60% of the delegates are assessed.
This process resulted in 95 questions not being reviewed and 25 of this 95 were answered correctly by 100% of the delegates. This has resulted in questions that are not challenging enough remaining in the question bank, and possibly never being assessed for compliance.

An example of a non-compliant question is Q18 in examination paper B asking;

Which characteristics must the material of a Firewall have?
a. The material must be hard and brittle
b. The material must be soft
c. The material must be heat resistant

This is clearly not compliant with Appendix II of Part-66 which requires that ‘The incorrect alternatives shall seem equally plausible to anyone ignorant of the subject'		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(c) Basic knowledge examinations		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		5/6/15

										NC12039		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of EASA Part-147 with regard to the production of approved certificates of recognition
Evidenced by:
1. A wide variety of certificates raised, issued to recipients and submitted to the licence issuing authority in a non-compliant format.
2. No evidence of templates or procedures detailing the production of the three types of certificates available to the Resource Group namely;
a) A certificate of recognition for the completion of approved basic training only without examinations
b) A certificate of recognition for the completion of approved basic training including examinations
c) A certificate of recognition for the completion of approved examination/s only		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		7/6/16

										NC17906		Luke, Graham (UK.145.01385)		Cuddy, Neal		1.45.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) regarding the working environment and appropriate facilities for all planned work.

Evidenced By:
At the time of audit, the organisation could not demonstrate access to Heathrow airport. Accordingly, the facilities and working environment where the work is to be carried out could not be assessed. 145.A.25(c) additionally refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

										NC17907		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.30 Personnel Requirements.
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(g) regarding having appropriate aircraft rated certifying staff qualified as category B2.

Evidenced By:
The organisation was unable to demonstrate whether it had sufficient B2 personnel in place to cover all the aircraft types listed in the scope of work of the organisation.  MOE 1.9 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17908		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) regarding: ensuring that all certifying staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period

Evidenced By:
The organisation had completed assessment of its certifying staff as listed in MOE 1.6. It could not be established whether sampled personnel, authorisation numbers LA002, LA003 and LA006 had satisfied 6 months of actual relevant aircraft experience during the last 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17909		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to holding maintenance data.

Evidenced By:
At the time of audit, the organisation did not hold maintenance data in support of the scope of work as applied for in the initial Part 145 application. CAA application reference EAA-1928. AMC 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

		1				M.A.201		Responsibilities		NC8819		OHara, Andrew		OHara, Andrew		Subcontracts  

The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the content and application of the CAM Subcontracts. 

This was evident by:

1) The Subcontract between Lydd Air and IAE placed the responsibility on Lydd Air for conducting the Airworthiness Review on the aircraft under the contract.   However this is not possible, as Lydd Air does not  hold a Part M Subpart I ARC Review privilidge.  (M.A.201(h)(1) and its AMC refer). 

2) The Lydd Air / Aviation Air Care Subcontract dated June 2012, placed the responsibility on Aviation Aircare for performing the Airworthiness Review of the aircraft under the contract. However the ARC recommendation report for PA31 G-BBNT was released under the Lydd Air Approval number. This is not possible, as Lydd Air does not currently hold a Part M Subpart I privilidge.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1				M.A.202		Occurrence Reporting		NC18782		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.


Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Having a process to ensure voluntary reports are submitted to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) With regards to occurrence analysis the organisation could not demonstrate it has a process to analyse occurrences in order to identify the associated safety hazards. (regulation 376/2014 Article 13.1 refers)

iii) With regards to implementing actions in a timely manner, the organisations procedures/ CAME does not denote the time limits for such actions. (regulation 376/2014 Article 13.2 refers)

iv) Current procedures/CAME does not denote how the organisation will apply just culture principles when reviewing occurrence reports. (regulation 376/2014 Article 16.11 refers)

v) With regards using common mandatory data fields for occurrence reporting, the organisation were unable to provide evidence to show their SMS form 1 contains at least the information in Annex 1 to EC 376/2014. (regulation 376/2014 Article 7.1 refers)

vi) The organisation were unable to provide evidence that shows the safety risk classification used for occurrence reporting. (regulation 376/2014 Article 7.2 refers)

vii) The organisation were unable to show a process highlighting the need to transmit preliminary results of its analysis of occurrences to the CAA. (regulation 376/2014 Article 13.4 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MGD.523 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC8822		OHara, Andrew		OHara, Andrew		Unscheduled Component Removals

The organisation was unable to demonstrate that it was fully compliant with M.A.301 with regard to monitoring unscheduled removals

This was evident by:

AMC M.A.301-2(d) calls for the analysis of unscheduled removals when reviewing the maintenance programme.   However this was not addressed in the CAME.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.301		Continuing airworthiness tasks		NC12198		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.301-3,  with regard to the maintenance management procedure.

This was evidenced by the following;

1) The system utilised by the CAM (Piston) for forecasting maintenance, producing the maintenance statement, and raising associated work orders, was explained during the audit.   However a description of this system was not included in the CAME. 

2) Based on the omissions in the PA 31 AMP (See finding under M.A.302), it was understood that the maintenance forecasting system would also have these omissions.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

		1				M.A.302		Aircraft Maintenance Programme		NC8821		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M..A.302 with regard to reviewing the B400 AMP. 

This was evident by:

The AMP for the B400 was sampled, and it was found that the most recent record of a review being performed was on the 25/09/2013.   This did not comply with the annual review statement in section 3.1 of the AMP.  (M.A.302(g) refers.)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC15115		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:

The Continuing Airworthiness Manager (Turbine) not being able to supply a compliance statement against CAP 747 for each aircraft managed under the Part M subpart G approval. In addition, the CAM Turbine was not aware of this publication.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15116		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to the review of the Maintenance Programme MP/01497/GB2198 for the PIPER PA31-350

Evidenced by:

The completed 2017 annual review of the PA31 MP. All three aircraft on the programme were listed on the review as being below the standard utilisation stated within the MP (150hrs +/- 25%), with one being as low as 2% utilisation.

It could not be demonstrated during the audit what process was followed to allow a much lower utilisation of the aircraft without any corresponding revision to the maintenance programme. An example being additional calendar tasks or engine ground runs. 

In addition, it was noted from the last three maintenance programme reviews that no aircraft on the maintenance programme were within the stated utilisation tolerance.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17622		Cuddy, Emma		Cuddy, Emma		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of the Maintenance Programme MP/01940/EGB2198 for the Beech 200.

Evidenced by:
The annual review of the maintenance programme was carried out and signed by the sub-contracted organisation, with no evidence that the changes made had been considered by the owner/operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC12199		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.302(d)(ii), with regard to the incorporation of the manufacturers’ recommendations into the AMP.

This was evidenced by the following;

The PA 31 AMP was sampled against the Navajo Chieftain Service Manual and the Navajo Chieftain Progressive Inspection document, and the following issues were found;

1) There were a number of 500 Hr tasks in the Service Manual that were not incorporated in the AMP.

2) Task items E28 and B24 in the Service Manual had a periodicity of 100hrs.  However the periodicity of these tasks in the AMP was 200hrs. 

3) The Service Manual incorporated 50 hr tasks.   However these were not identified as such in the AMP.  

4) The applicable Special Inspection tasks in the Progressive Inspection document had not been incorporated into the AMP.  

5) The Hartzell Service Letter HC-SL-61-Y, identified the propeller TBO as 2400 cycles / 72 months.   However this periodicity was not included in task LI/P/1 of the AMP. 

6) It appeared that these issues had not been addressed during the AMP review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

		1				M.A.304		Data for modifications and repairs		NC8825		OHara, Andrew		Flack, Philip		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs, (a) data approved by the Agency, as evidenced by:

The Minor/Major modification record produced by Gama Aviation for G-ERIE, ref. no. A, modification title ‘Airshow 4000’ refers to the source approval via FAA 8110-3. The log book page and 8110-3 were unable to be provided to enable EASA approval to be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.305		Record System		NC17623		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and status of Airworthiness directives.

Evidenced by:
i) AD 2004-10-14  had been reviewed as applicable by the organisation, however at the time of the audit the organisation were unable to evidence how the AD was being controlled. 

ii) AD 75-09-15 had been identified as being applicable by the organisation and completed at overhaul. However, on review of the records for Engine s/n L1692-618A, the organisation was unable to show compliance with the said AD.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

		1				M.A.305		Record System		NC15114		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:

An inspection of the Aft pressure bulkhead on B200, G-JASS was due to be completed at 10,000 hours, with a repeat inspection due 500 hours later. On review of the CAMP system, the initial inspection was carried out at 9886 hours and had forecast the next inspection for 10,500 hours, where it should have been forecast for 10,386 hours.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1		1		M.A.305		Record System		NC17624		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:
i) On review of task 790001 (change oil No. 1 Engine every 12 months or 800hrs) in CAMP, the organisation were unable to determine the last done and next due for this task. In addition, the task did not have an interval identified in CAMP.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.

ii) Variation No. 3 on G-ERIE, CVR test, was varied by 18 days. The organisation was unable to provide evidence that the terminating action for the variation had been carried out.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

		1				M.A.306		Aircraft technical log system		NC8820		OHara, Andrew		OHara, Andrew		Maintenance Statement

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to holding a current Maintenance Statement.

This was evident by:

It was found that the Maintenance Statement in the B400 G-ERIE Technical Log did not reflect the variation that had been raised for the out of phase item ''Inspect / Clean CVR/ULB Switch''.  (The statement showed this item being due in April 2015).  The maintenance statement was therefore not current.  (M.A.306(A)(3) refers)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.306		Aircraft technical log system		NC12203		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.306(a)(3), with regard to the Maintenance Statement.

This was evidenced by the following;

The Maintenance Statement for G-LYDF of 09 June 2016, identified the next maintenance due as a Check 1 due on 08 Sept 2016.    However the next due was found to be a Check Three due on the 09 July 2016.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.704		CAME		NC17625		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to procedures specifying how the organisation ensures compliance with Part M.

Evidenced by:
i) Section 1.2 of the CAME did not detail the process sufficiently for the sign off of the Maintenance programme annual review. 

ii) On review of the CAME during this audit it was noted that Section 2, 2.1, para (e) did not detail any time scales for Level 1 or Level 2 findings raised internally.

iii) During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8 did not sufficiently detail how this was achieved.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

		1				M.A.704		CAME		NC12196		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a), with regard to its appendices.

This was evidenced by the following;

Appendix V to Part M requires the contracts and subcontracts to be appended to the CAME.  However these contracts had not been appended to revision 19 of the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1				M.A.706		Personnel Requirements		NC8823		OHara, Andrew		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 Personnel requirements, as evidenced by:

The competence assessment procedure and recording form SCA001 (CAME Appendix 5.7 k.), did not fully cover the criteria contained within AMC M.A.706, for nominated persons (i.e. Continuing Airworthiness Manager).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.706		Personnel Requirements		NC15111		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with  M.A.706(d) with regard to nominating a single person (continuing airworthiness post holder), responsible for the management and supervision of continuing airworthiness activities.

Evidenced by:

This was evidenced by Section 1, Management Personnel, of the Lydd Air CAME stating that there are two Continuing Airworthiness Managers, one for turbine and one for Piston.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1				M.A.707		Airworthiness review staff		NC17626		Cuddy, Emma		Cuddy, Emma		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to formal acceptance of ARC extension signatories by the competent authority.

Evidenced by:
On review of ARC extension activity, it was noted that the nominated ARC extension signatory (Fiona Giller), CAME Section 5, Appendix 5.2, List of Airworthiness Staff, had not been formally accepted by the CAA.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

		1		1		M.A.711		Privileges		NC15113		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3)  with regard to the CAMO having active control of subcontracted organisations, either through direct involvement and/or by endorsing the recommendations made by the subcontracted organisation.

Evidenced by:

1) A variation raised against the Beech 200 Maintenance Programme (AMP) for G-JASS, on the 5th Sept 16, for Main landing gear actuator end play and lubrication tasks. This was varied by 90 calendar days, whereas the MP states the task is measured in cycles, with NEP of 1000 cycles (variation limit 50 cycles). In addition, this variation was to bring it in line with a phase check, which is not deemed to be unforeseen circumstances.

2) A further variation against the Beech 200 AMP was sampled, for engine fuel nozzle cleaning, and found to be raised with a 5% variation which was recorded as 30hr. On review, the NEP for this task in the maintenance programme is 400hrs and therefore a 5% variation should have been raised with a 20hr extension and not 30. The reason for this variation was to bring it line with a phase check, which is not deemed unforeseen circumstances.

Although the variations were issued by the Continuing Airworthiness Manager (Turbine), it could not be demonstrated that any appropriate validation of the recommendation from the subcontracted organisation had been carried out.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

		1				M.A.711		Privileges		NC12200		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.711(a)(4), with regard to compliance with the CAME procedure for ARC extensions.

This was evidenced by the following;

Section 4 of the CAME requires the use of an ‘ARC Extension Form’ to be used when performing ARC extensions.   However the form used for the ARC extension for G-LYDF on the 05 Aug 2015, was not available.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1				M.A.712		Quality System		NC8824		OHara, Andrew		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The audit reports and closure of all findings, raised as result of the audits performed by T J Gibbs on the 24/07/2014 and 28/01/2014, had not been fully completed and closed on the hard copy documentation used  to support the requirements of the CAME Part 2 Quality System.
Hard copy reports in support of the CAME Part 2.8 Audit Plan could not be located for the sub contracted CAW support contract audits for 2014 in respect of International Aerospace Engineering or Aviation Air Care. (GAMA audit not signed or dated)
Internal Part M Continuing Airworthiness Management audit checklist states ‘in conjunction with the CAME’, but does not provide a record as to which elements, procedures of the CAME have been checked. (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

		1		1		M.A.712		Quality System		NC12202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b)(1), with regard to Par M(G) Product Audits.

This was evidenced by the following;

1) AMC to M.A.712(b) calls for Product Audits to be performed.   The most recent product audit for the PA-31 was requested.  In response, Audit Report 160126 by T. Gibbs of 05 July 2010 was presented.   However this was not found to be a Product Audit, as it did not focus on a specific Aircraft Type and tail number (Eg PA-31-350 G-LYDF).

2) It could not be confirmed that the changes to the requirements in Part M, introduced under  Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015, had been reviewed to determine whether any associated changes to the CAME would be required.   M.A.712(b)(3) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.712		Quality System		NC19437		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M
Evidenced by:

Audit CAMO-2018-1-010 submitted to the CAA for review identifies a finding as a level 2 significant finding. On review of the finding, in accordance with the organisations CAME, this should have been raised as a level 1 finding and as such should not have been extended without evidence of immediate action being put in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3160 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		12/21/18

		1		1		M.A.712		Quality System		NC15112		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independent audit should ensure all aspects of compliance are checked annually, including all sub-contracted activities.

Evidenced by:

1) The last audit carried out of Aviation Air Care Ltd. was in May 2016, greater than 12 months ago. In addition, the CAME allowed a two month extension to audit dates, which is not appropriate unless the organisation can demonstrate that there has been a stable period without any safety related findings.

2) Three audits of subcontractors were sampled - GAMA Aviation ltd 15th June 2016, GAMA Aviation Ltd 19th Dec 2016, and Aviation Air Care Ltd 3rd May 2016. In all three audit reports there was little or no objective evidence that demonstrated compliance with the Part M requirements. Examples being there was not documented evidence of any Life Limited Parts (LLPs), ADs or SBs sampled. All three audits resulted in no findings raised.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		12/7/17

		1				M.A.716		Findings		NC17627		Cuddy, Emma		Cuddy, Emma		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
On review of the Quality System and independent Quality audits performed from the period 11 July 2017 to 03 Jan 2018, it was noted that the audits were of a good standard and raised a number of internal findings.  On review of the closures of the findings, (in general), it could not be demonstrated that there was sufficient root cause analysis to close out a number of those findings (example NCR65 and NCR66).  There was no appropriate root cause or preventative action completed.		AW\Findings\Part M\M.A.716 Findings		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

		1				M.A.901		ARC		NC12201		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901, with regard to the Certificate of Airworthiness; 

This was evidenced by the following;

1) Although the CofA for G-LYDF was held on the aircraft, the associated extended ARC was not held on the aircraft. 

2) Airworthiness Review report for G-LYDF of the 22 July 2013 was sampled.  It was found that this has been performed by Lyddair.  However Lyddair at that time did not hold the approval to perform the Airworthiness Review.  As such, the Airworthiness Review report was invalid.  (NB; Following this finding, an Airworthiness Review was subsequently performed on the 22 June 2016, and a new ARC was issued.) M.A.901(d)(ii) refers.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.901		ARC		NC12197		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901(d)(ii), with regard to the ARC renewal procedure.

This was evidenced by the following;

It was explained that when an ARC renewal is anticipated, a work order is raised with an appropriately approved Part M(G) organisation (with ARC issue privileges)’, to perform an Airworthiness Review and to make a recommendation to CAA for issue of a new ARC.   However this was not described in Section 4 of the CAME.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		9/19/16

										NC11897		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704 and AMC MA.704 - CAMEl -  with regard to Organisational annual review 
Evidenced by:
At the time of the audit it could not be fully demonstrated that an annual review of the Continuing airworthiness management exposition (CAME) at issue 2 dated 07-02-2014  had been conducted as part of the Organisation review policy as detailed in Part 2 of the CAME. Organisation to carry out a full review of the document and submit to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2214 - M Smart Limited (UK.MG.0262) (GA)		2		M Smart Limited (UK.MG.0262) (GA)		Finding\1st Response Accepted		8/15/16

										NC3165		Rockhill, Nigel		McCartney, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) 4 with regard to the rectification of all known defects under M.A301-2 or, when applicable, carried forward  in a controlled manner required by M.A.403.  

Evidenced by: 
Safety related defects deferred without reference to any customised MEL based on the MMEL.  Western Air Thruxton deferred defect record page No. 10 for G-GOTC refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		No Action		9/30/14

										NC3164		Rockhill, Nigel		McCartney, Paul		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f)  with regard to the quality system.  

Evidenced by:
Current audit checklist in use is not configured to Appendix XIII to AMC.712(f).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		Documentation Update		9/30/14

										NC13171		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) & (d) with regard to Segregation of part 145 activity on the shop floor and  storage of components and materials
Evidenced by:  
1. Part 145 activity within the complex requires designated separation  from part 21 activity, area found to be cluttered and untidy.
2. The bonded stores can be accessed by an stair case from the first floor with no physical barrier to prevent entry into the bonded area.
2. Part 145material requires appropriate segregation, from  part 21 G material stored in the same area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17891		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to the obligation of implementing a man-hour plan showing that the Organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval. This is further supported by:

1/ There was no evidence of a suitable provision in place that clearly shows a capacity projection, based on number of staff, working hours available and envisaged scope of work, (including the assumptions made to develop the plan), and that allows to determine the analysis made on Planned vs Actual man-hours for work which is scheduled and has been completed at the different areas of the Organisation.

2/ There was no evidence of a control provision in place for significant deviations from the man-hours originally planned. As a consequence, records showed during the audit indicate that more than a 25% shortfall in available man-hours during a calendar month for any one of the functions/areas/operations specified occurred without formal review and corrective action from Quality Manager and the Accountable Manager

3/ There is no evidence that the maximum capacity and scope of work the Organisation can undertake are formally managed.

NOTE: This finding also cross refers to Part 21G, 21.A.145(c)1, AMC 21.A.145(c)1 also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC17892		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to to the obligation of establishing a system to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:
1/ The provision in place only formally considers the knowledge and understanding element, but it does not incorporate other relevant elements such skill, on the job performance, attitude and behaviour.

2/ It was not possible to find evidences of the initial and periodic assessment of competence performed on authorized staff, mechanics, operators, planning staff and management under the recording control of the Quality system; 
There is no evidence of a control system in place that links the validity/renewal of staff authorisations with the requirements of periodic assessment of competence and continuation training.

NOTE: This finding cross refers to PART 21G, 21.A.145(a), and AMC 21.A.145(a) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19

										NC17893		Pinheiro, Pedro		MacDonald, Joanna		145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff with regard to the obligation of ensuring that all certifying staff and support staff have received sufficient continuation training in each two-year period. 
This is further supported by:
1/ There is not an evidence of a Continuation Training programme listing all certifying staff and support staff, and indicating when training will take place. It was neither possible to determine the elements of such training, what the training analysis supporting it consisted of, and an indication that it was carried out reasonably on time as planned.

2/ The few records available for Continuation Training did not allow to determine that the elements of up-to-date knowledge of relevant technology and organisation procedures were considered. 

3/ It was not possible to determine that all staff received initial human factors training covering all the topics of the training syllabus specified in GM 145.A.30(e) relevant to the maintenance function performed inside the Organisation

 4/ The Organisation was also unable to demonstrate that they were fully compliant with the obligation of maintaining a record of all certifying staff and support staff that contains evidence of all relevant training completed. Evidence of the qualifications, basic and continuation training were not recorded.

NOTE: This finding also cross refers to PART 21, 21.A.145(d)1, AMC 21.A145(d)1 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC3702		Steel, Robert		Steel, Robert		Authorisations
The organisation was unable to demonstrate that it was fully compliant with 145.A.35h  with regard to scope of authorisation.
Evidenced by: 
145.A.35h On review of the authorisations  issued , was unable to determine the scope , with regard to either the skills or competences authorised.
The authorisation only deals with the management of the Q22 route card		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5715		Steel, Robert		INACTIVE Leale, Nick J		Equipment Tools and Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 as no evidence could be provided to indicate that any procedures or processes were in place for the control of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14		2

										NC17890		Pinheiro, Pedro		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to ensuring the organisation has the necessary tools, equipment and material to carry out the scope of the approval, and that they were properly organized.
Evidenced by:
1/ The organisation could not demonstrate control or oversight of personal tools and therefore could not establish they had the necessary tools to carry out their scope of work.

2/ Band Saw BAN239 was found in stores in use with a significant oil leak. No formal internal report had been raised.

3/ A screwdriver in the Corian workshop was wedged in the wall next to a compressed air pipe. No fault had been reported.

4/ Paint Hardener P/n 21055000D Batch No 13118668 was found expired in the spray bay mixing room. Expiry date was 27th April 2018 almost 1 month overdue.

NOTE: This finding cross refers to PART 21G, 21.A.145(a) and GM 21.A.145(a) refers		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC13172		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to tool control
Evidenced by: the company at the time of the audit was unable to demonstrate effective tool control		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5714		Steel, Robert		INACTIVE Leale, Nick J		Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 as evidenced by the bonded store containing two galley trolleys that bore no identification details or data indicating their serviceability status or their position in any workflow.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Rework		9/19/14		1

										NC3701		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptable certification

Evidenced by: 
145.A.42 a  Acceptance of components.
On review of Virgin Atlantic repair 25336001-5  the company was unable to demonstrate the parts used to effect the repair  Handed Pin pt 2536147-102 and Plunger 2536104-1 had the appropriate release cerification to support installation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5711		Steel, Robert		INACTIVE Leale, Nick J		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by the use of revision 5 of the SELL CMM without a check of the current revision status in accordance with their procedures, prior to the conduct of maintenance,  
EWIS standards,  the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  
For Electrical Bonding tasks, as per SEL CMM the corresponding Boeing data was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Retrained		9/19/14		3

										NC17889		Pinheiro, Pedro		MacDonald, Joanna		145.A.45(a) Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(a) Maintenance Data with regard to ensuring the organisation holds applicable and current data to maintain components with in the scope of the organisation. Evidenced by:
1/ The Maintenance Data in use for a ship set of Recaro seats owned by MAC Interiors could not be verified as the latest issue. Furthermore there is no systemic method to record, verify and demonstrate that a component in work is being maintained in accordance with the latest issue of Maintenance Data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC3700		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 e  with regard to transcription of  repair data accurately on work card. 

Evidenced by: 
145.A.45e On  review WO 19070 Q22 inspection report,  unable to determine that all the required inspection had been accomplished, as only the defects arising are recorded.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC3703		Steel, Robert		Steel, Robert		Applicable Current  Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45g  with regard to up to date Maintenance Information. 

Evidenced by: 
There is currently nil process / procedure to ensure that the latest Maintenance data is held on file		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Process Update		2/6/14

										NC13173		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.145 g with regard to management of maintenance data.
Evidenced by: The company was unable to demonstrate that they   were in control of the Maintenance data available in the 145 area .
Nil evidence that either central library nor design were managing these manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5712		Steel, Robert		INACTIVE Leale, Nick J		Production Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with respect to the items listed below;
  
a. The working documents used to record the maintenance actions on the customer galleys bore no references to the appropriate stages of the CMM and were not produced in a manner that allowed a simple cross-reference to the CMM.  

b. The electrical inspection stage of the G4 Galley referred to the standards required of an EWIS inspection but the staff member tasked with this had received no EWIS training from the organisation. Also when asked to provide evidence of a reference to EWIS standards the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  

c. The stages in the G4 Galley worksheets that required electrical bonding tests to be conducted were not supported by information that provided the detail required to accomplish them in accordance with the appropriate maintenance data from the aircraft manufacturer or type certificate holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14

										NC17894		Pinheiro, Pedro		MacDonald, Joanna		145.A.65 Procedures & Quality
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of establishing a Quality system that includes enough independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures, and to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
This is further supported by:
1/ Records corresponding to the 2017 audit of several of the relevant aspects of Part 145 compliance as defined per the internal Quality Plan were not available. Quality records checked during the audit indicate that the internal independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months, as longer periods between audits lapsed. There is no evidence of a control provision in place to ensure such requirement.

2/ Quality records (such as supporting check-lists and reports) do not allow to determine which statements of the Regulation, and which Sections of approved Exposition and internal Maintenance Procedures were included in the scope of the audit; this is not clearly indicated or referred on the recorded check-list, neither incorporated on the relevant questions included in the list.

3/ The independence of the audit system has not been always ensured, as it was possible to find evidence of the involvement of nominated Quality Manager in the maintenance inspection of items to be repaired under the scope of the Part 145 approval (Boeing B-757 cockpit seats). He is also allocated with the responsibility of several processes related with production in Exposition (such as receiving, check, storage and identification of parts and materials, monitoring compliance with the shelf-life program, or to ensure the correct indication of the serviceability status of parts and materials to allow proper segregation).

4/ The responsibility of the proposal of Corrective/Preventive actions required for the findings internally raised during Quality audits is not clearly indicated in Section 3.2 of MOE.

NOTE: This finding cross refers to PART 21G 21.A.139 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19		2

										NC9104		Steel, Robert		Steel, Robert		Independent Audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Independence of some audits.
Evidenced by:
In certain circumstances Berwick could not demonstrate the independence required when accomplishing the internal audit of the quality system and areas where the quality manager holds additional responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1583 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		9/14/15

										NC13174		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit oversight
Evidenced by: Unable at the time of the audit to determine that all the requirements of part 145  are covered under the planned audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC13175		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the validity of the current exposition.
Evidenced by: The current MOE requires amendment to cover the areas as discussed and agreed , including ,  Change of name to Berwick, Nominated deputies, 1.7 manpower description, procedures Q87 and Q88 require amendment, para 12.9.3 and1.9.6. etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17888		Pinheiro, Pedro		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility with regard to ensuring work is carried out under a defined scope of work showing conformity with a specific design.  
Evidenced by:
1/ MAC Aero interiors Interface arrangement Doc ref PMP05 does not specify what components are covered by this arrangement. The document cross refers to the capability list to verify this coverage. The capability List does not specify which arrangement covers the components listed. 

2/ On further review of the Capability List it was found that Monument P/n 1069090-005HA09 was not on the capability list, therefore was not covered by the DOA/POA arrangement, yet it was being release on a Form 1 as a prototype. No SADD had been supplied by B/E Aerospace and the responsible Design approval holder could not be identified. These items have been identified as a series item and are therefore not eligible for a prototype Form 1 release. 

NOTE: Further release of these items as a prototype Form 1 release is prohibited.

3/ In addition, with reference to Part 145, 2 crew seats under work and awaiting parts in the 145 area, were not listed on the capability list. The organisation could not demonstrate that a capability assessment had been carried out for the crew seats.

NOTE: This cross refers to PART 145, 145.A.20 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1939 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Rejected		1/18/19

										NC3657		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that it was fully compliant with DOA/POA   with regard to Link between Design and Production organisations.
Evidenced by: 
Due to the recent change in the legal entity, all the DOA/POA agreements  currently in force relate to the previous Company name.
It is therefore essential to ensure that these agreements are amended to reflect the current Legal entities, before any product is released .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

										NC8882		Steel, Robert		Steel, Robert		DOA-POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c  with regard to part 3042143-1 .DOA 365 aerospace  worktop assy
Evidenced by:
 a. Nil DOA-POA agreement evident for the 365 Aerospace worktop in manufacture pt No  3042143-1.
b. procedure Opp38 requires review , to redefine the use of  "Customer".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/25/15

										NC13040		MacDonald, Joanna		Steel, Robert		Finding extended - Mac Aero has been waiting for access to the Airbus portal in order to access the documents referred to in their DO/PO arrangement with Airbus which has only recently been resolved.
The organisation was unable to demonstrate that they were fully compliant with UK.21.G.133c with regard to appropriate arrangements with the design organisation.
Evidenced by:On review of the arrangements in place between Berwick  and Airbus  doc reference D12004015, Berwick were unable to demonstrate they had hard copies or access to the interface documents referenced, as part of the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Late & Rejected		5/23/17

										NC5505		Steel, Robert		Steel, Robert		Non Con forming Parts
The organisation was unable to demonstrate that they were fully compliant with Uk.21G.139a with regard to management of non con forming material
Evidenced by:
It was noted that some Legacy locally manufactured parts are held within the stores system without appropriate release or tracking documentation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process		8/29/14

										NC3659		Steel, Robert		Steel, Robert		Procedures
The organisation was unable to demonstrate that it was fully compliant with regard to  recording of manufacturing process 

Evidenced by: 
Reviewed Route card 18370 , production of Pocket leather BA 2153000-1
Some  stage events  on the above route card had not been signed off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Retrained		2/4/14

										NC5504		Steel, Robert		Steel, Robert		Management of Route cards
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard to route card amendment
Evidenced by:
Route Card 1893.01 Route/Inspection card evidence of the addition of an unapproved operational note.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/29/14

										NC8885		Steel, Robert		Steel, Robert		Issue Airworthiness Release Documents
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 xii  with regard to incomplete certification documentation.
evidenced by.
Form1 release 00017267  incorrect drawing number referenced on form should read 214901 rev b.
form 1 release 00016992    pt 2536001-2.
route inspection card 014613. , additional work card 19220 production of curved frame found incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										NC13042		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.139d2 with regard to Independence Quality Assurance.
Evidenced by:On review of procedure PMP 18. records.
PMP 18 requires amendment to re-allocate the responsibilities currently assigned to the Quality manager , to ensure the Quality system remains independent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC15690		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to  ensuring an independent quality assurance function to monitor compliance.
Evidenced by:
1/ The Quality Manger is named as certifying staff which does not maintain his independence from the production task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC3658		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that it was fully compliant with POE Content with regard to items as discussed and agreed
Evidenced by: 
POE  Nominees, form post holders, Company structure diagram,  Quality Managers title, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

										NC5502		Steel, Robert		Steel, Robert		Nominated Post holders.
The organisation was unable to demonstrate that they were fully compliant with 21A143  with regard to nominated deputies
Evidenced by:
Nominated Deputies are required to support those nominated persons identified in the POE
Consideration with regard to the requirement  of the production manager  MR N Gorvett as a form 4 holder to represent  the manufacturing  business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		8/29/14

										NC8886		Steel, Robert		Steel, Robert		Calibration and Tooling Control
The organisation was unable to demonstrate that they were fully compliant with Management of tool calibration .
Evidenced by,
a. Personal Vernier callipers being used in the machine shop and assembly shop , were uncontrolled , with nil evidenced of ever being calibrated.
b. Universal tooling fixtures X 2  used in the assemby process of the composite sink top found un identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										NC13041		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.145d1 with regard to certifying staff.
Evidenced by:On review of a recently completed work pack, it was noted that  Steve Jones  , had signed off certain tasks as an inspector, although he at the time was under training. These tasks were not countersigned by a qualified inspector.  Procedure PMP 10 para 8.1 , does not cover this issue in full.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC15691		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to training must be given to develop a satisfactory level of knowledge of organisation procedures, aviation legislation, and associated implementing rules relevant to the particular role. 
Evidenced by:
1/ The production manager had not carried out continuation training or Human Factors training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC15689		MacDonald, Joanna		MacDonald, Joanna		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 Changes to the approved production organisation with regard to an application for approval shall be submitted in writing to the competent authority for a change and the organisation shall demonstrate to the competent authority before implementation of the change, that it will continue to comply with the regulation. 
Evidenced by:
1/ The organisation had moved premises prior to the receipt of an application.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

										NC13039		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.163c with regard to Prototype parts.
Evidenced by: At the time of the audit the company were unable demonstrate a suitable procedure to re-validate parts formerly released as prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

										NC5503		Steel, Robert		Steel, Robert		Management of records
The organisation was unable to demonstrate that they were fully compliant with 21.G.165 with regard to records management and archiving activities   
Evidenced by:  
Retention of records dedicated procedure required, which should also include  the cuurent  archiving process .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/28/14

										NC8887		Steel, Robert		Steel, Robert		Retention of Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139/165 with regard to CNC software control
Evidenced by: CNC machine  digital programming software files require management control and backup.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										INC1555		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures , quality system and Maintenance training organisation exposition.
Organisation needs to incorporate additional information to their MTOE  to further describe the permanent provisions allocated in the new 2nd site to ensure an acceptable standard of training in relation with:
- nomination of coordinating personnel, 
- description of the facilities intended for the practical element of the course, 
- organisation and conduct of examinations and practical training,    - and quality audit plan for the activity at the new training address.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.147.132 - Manhattan Aviation Services Limited (EASA.147.0071)(V008)		2		Manhattan Aviation Services (EASA.147.0071)		Finding\1st Response Late & Rejected		9/17/15

										NC15489		MacDonald, Joanna		MacDonald, Joanna		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 Responsibilities with regard to the draft Part 145 maintenance contract.
As Evidenced By: 
1/ The draft maintenance contract did not cover all elements required by Appendix 11 in particularly subcontracted tasks and CAA involvement.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15482		MacDonald, Joanna		MacDonald, Joanna		M.A.202(a) Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) Occurrence reporting with regard to informing the Operator and Type Certificate holder of any reportable occurrence.
Evidenced by:
1/ The CAME has no reference of reporting occurrences to the TCH or the operator		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15480		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to initial maintenance programmes submitted for approval.
Evidenced by:
1/ Maintenance programme rules from the TCH's Maintenance data to be incorporated in the maintenance programme's preamble
2/ AS355 300Hr 12mth Engine OOP check missing from the maintenance programme
3/ Repetitive AD's and SB's not included in Maintenance programmes
4/ AMP's Operators Compliance statement requires signing by the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Repeat Finding\1st Response Rejected		10/12/17

										NC18051		Souster, Mark		Resource Scheduling, SSC		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to the quality of programme submission to the CAA.
Evidenced by:
During our review of the maintenance programmes for the Enstrom F28A and 280 and the Enstrom F-28F and 280FX several issues were found:

1/ The Daily/Pre-flight inspection does not include the engine requirements from Lycoming.
2/ There is no 25Hr inspection and the numerous 25Hr airframe items are not covered in the programme. 
3/ There are 25Hr and 100Hr tasks in the 50Hr inspection with no verification of whether the 25hr is included in the 50hr or if a separate 25Hr inspection is to be carried out at the same time as the 50Hr, as not all tasks are included in either instance.
4/ 50hr inspection is missing various item such as: the proper operation of pedals from the cabin flight controls section, and the fuel strainer for evidence of leakage. 
5/ AMM Servicing ref 4-1 states accomplished at specific hourly rates – the programme shows compliance with some of these requirements but not all. Cannot verify which hourly intervals these should be carried out at. 
6/ Preface 1.1 has wrong types referenced.
7/ 4.1 Standard practises, various incorrect cross references to programme items such as extinguishers, flexible hoses and batteries.
8/ Various grammatical errors for example 4.1.6 pressure vessels and the note under maintenance inspection cycles.
9/ Various lines cut off the bottom by page formatting.
10/ No clear indication as to which tasks correspond to which aircraft registration/type variants. Various general requirements without a publication reference. Publication reference is the only way to derive which variant the task is applicable to.
11/ Lifed items and AD’s listed at the back of the programme should have MSA headings on the pages to show they are part of the programme and are revision controlled. 
12/ No MOD status of the aircraft to verify coverage in the programme of any ICA’s.
13/Verification of latest revision status of maintenance data provided.
14/ CAME states there are no approved Maintenance Organisations contracted at this time. The last revision of the CAME makes reference to 2 organisations.

NOTE:These are some of the issues found during the review of two of the four programmes submitted for this application. All four of these programmes should be re submitted following a full review all areas for compliance and not just the specific items listed above.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3339 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Accepted		9/9/18

										NC15478		MacDonald, Joanna		MacDonald, Joanna		M.A.704 CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to the contents of the CAME
Evidenced by:
1/ Responsibilities of the independent auditor to represent his current duties
2/ CAME to state minimum requirements for independent auditor
3/ Process for raising a Work order and Work Pack is incomplete and quotes the wrong procedure reference.
4/ No process for the control and management of modifications or repairs
5/  No process for the control and management of repetitive defects.
6/ CAME requires updating as per the discussion and notes taken during the audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15494		MacDonald, Joanna		MacDonald, Joanna		M.A.706(k) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) Personnel requirements with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by:
1/ No Competence assessment was carried out for the independent auditor
2/ The CAM's competency assessment was not carried out IAW 0.3.7.2 of the CAME		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15490		MacDonald, Joanna		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to the aircraft noise certificate corresponding to the current configuration of the aircraft
Evidenced by:
1/ ARC documents reviewed did not cover Noise certificate requirements		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15491		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the scheduling of internal audits.
Evidenced by:
1/ No audit schedule had been established for forth coming oversight.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15493		MacDonald, Joanna		MacDonald, Joanna		M.A.803(c) Pilot-owner authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.803(c) Pilot-owner authorisation with regard to the scope of Pilot-owner maintenance shall be specified in the aircraft maintenance programme.
Evidenced by:
1/ Preflight AD's carried out by pilots are not stated in the AMP. IAW Appendix VIII to Part M		AW\Findings\Part M\M.A.803 Pilot-owner\M.A.803(c) Pilot-owner authorisation		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC7246		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.105 Not compliant, as evidence by the organisation could not demonstrate that it had sufficient resource to service the approval requirements. as no manpower analysis.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements\GM 147.A.105(c) Personnel requirements		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC7244		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors

Question No. 8

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.110(b) Not compliant as evidenced by Sean Kelly having no valid ToR at the time of audit.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Documentation\Updated		12/1/14

										NC7245		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material

Question No. 10

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.120 Not compliant, as evidenced by the training material not being maintained up to date. Also the procedure in the MTOE 2.2 (147.A.120) does not adequately reflect how the organisation controls and manages its training material further noted procedural non compliance with regards to recording the review of Sep 2014 revised SRM.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC12248		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency reviews
Evidenced by:
1. The competency review of MASL 054, carried out Jan 2016 was insufficient in demonstrating what was assessed at the time of review. (See AMC145.A.30(e) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3429 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		9/26/16

										NC7371		Clarke, Terry		Clarke, Terry		145.A.47 Production planning

Question No. 12

Checklist: UK Part 145 Stage 3 Checklist



Not compliant, as evidenced by Work pack reviewed including Engine proforma for both engine changes. Engine change proforma E-QF12C issue 7 does not show AMM revision compliance. Also reviewed Garret APU change sheet EQF73B issue 3, also not stating AMM revision.

No procedure currently exists for revision control of proforma.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.968 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		1/31/15 14:28

										NC5757		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to workpack control as evidenced by - 
a. The Lockheed Martin Console Rack prototype was in an advanced stage of manufacturing where the workpack was found inadequate. No index of drawings or worksheets was available and the changes of worksheets or drawings were not tracked. It was understood that revised worksheets are discarded rather than forming a historical trace of the manufacturing process.
b. King Air elevator repair GNR81002336 was in work and the planning instructions were too brief to ensure an accurate reflection of the work requirements together with concurrent certification with work progress.
c. NetJets flap repair GNR81002320 survey had been accomplished but no planning for the actual repair had been carried out. It was noted that the repair had been progressed without adequate accomplishment instructions and required fastener installation to complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Process		7/20/14

										NC12261		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xi) with regard to personel competence and qualification.
Evidenced by:
1. Competency review carried out on MASL 018 and his training record stated last training in respect of Part 21G as dated 2009 without any updated training. Furthermore the records did not identify the excessive duration in his Part 21g training.
2. The assessing manager had little knowledge of the organisations approved POE or Local Procedures and could not demonstrate how to use either.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1428 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Finding\1st Response Accepted		9/27/16

										NC5758		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to housekeeping as evidenced by - 
Legacy tooling held in the Aerostructures area prevented provisions for adequate workbenches and shelving. Parts were found placed at random on top of unused tailplane jigs with parts spread under worktops rather than being stored and segregated in a controlled manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Facilities		9/20/14

		1				M.A.202		Occurrence Reporting		NC12774		McConnochie, Damian		McConnochie, Damian		MA.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to status of occurrence reports
Evidenced by:
1. The organisation could not evidence the current status of their MOR's with only three being confirmed as closed, the remainder had no evidence to support their status i.e closed, open or awaiting responses.
2. The current CAME and supporting procedure CAM-09 were not in compliance with 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

		1				M.A.301		Continuing airworthiness tasks		NC13915		McConnochie, Damian		McConnochie, Damian		M.A.301 (3) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (3) with
regard to effectiveness of the AMP as evidenced by:
The Generic programme for the Cessna 560 listed specific UK requirements as evidenced in Section 2.2.7 for seat belts as 'periodic' interval, however upon review of the manufacturers recommendations the seat belts should be inspected every Phase 5 check (every 1200hrs or 36 months)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

		1				M.A.704		CAME		NC13916		McConnochie, Damian		McConnochie, Damian		M.A.704 (a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to organisation personnel as evidenced by:
The approved CAME had not been updated to reflect the following:
1. Section 0.3.2, 0.4.1 and 5.1 still listed Robert Taylor in the ARC signatory role.
2. Section 0.3.6.2 Organisation manpower plan was out of date and did not reflect the current Part M man power status.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

		1				M.A.707		Airworthiness review staff		NC12775		McConnochie, Damian		McConnochie, Damian		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(e) with regard to continuation training.
Evidenced by:
Records reviewed for MASL CAMO 001 and MASL CAMO 002 and were missing up to date continuation training, which expired June 2016
(See AMC MA.707(e) for further details)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

		1				M.A.712		Quality System		NC12776		McConnochie, Damian		McConnochie, Damian		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b) with regard to quality system
Evidenced by:
1. QA Audit M0012/003 raised an NC (M0012/003/001) for QA office location and CAME not being updated. This finding was subsequently closed three days later stating the CAME had been amended. However at the time of audit the revised CAME had still not been approved by the competent authority.
2. QA Audit form CAM F-33 for sub contracted organisations last completed by GAMA in Oct 2013, no recent QA audit had taken place since.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

										NC17692		Knight, Steve		Knight, Steve		145.A.20 Terms of approval.

The organisation was unable to demonstrate compliance with 145.A.20 with regards to the organisation specifying its scope of work deemed to constitute its approval.

Evidenced by;
At the time of the audit, it was observed in MOE 1.9.1 , (Doc No. 00-01-E0003 Issue 23) that;
a) There is insufficient detail regarding C and D rating limitations. The description only refers to Capability Lists outside MOE, and does not list high level components. 
b) Scope of Work Table format does not clearly display limitations for Components and Specialised Services.

[AMC.145.A.20, Part-M Appendix IV]		AW\Findings\Part 145\145.A.20 Approval		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/26/18

										NC5584		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to persons nominated in the management structure not holding an appropriate EASA form 4.
Evidenced by:
Mr Hill holding a form 4 for the position of production support manager, when he is the operations manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14		4

										NC11273		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to ensuring referenced standards, methods, training and procedures are specified in the MOE.
Evidenced by:
The NDT written practise being referenced out to internal Marshall's procedures, rather than a dedicated document which must be approved by the CAA for amendment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16

										NC17073		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
Three appropriate staff members from different areas of the business being unable to demonstrate the process of submitting an MOR. This was detailed in MOE 2.18.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17074		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of the company NDT process and procedures.
Evidenced by:
The MOE not containing a reference as to which NDT board overseas examinations. AMC 145.A.30(f) paragraph 4 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17693		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements

The organisation was unable to demonstrate compliance with 145.A.30(b) 4. with regards to the organisation making clear who deputises for management personnel in the case of lengthy absence.

Evidenced by;

At the time of the audit, it was observed that MOE 1.4 (Doc No. 00-01-E0003 Issue 23) contained no list of appointed deputies for nominated personnel nor procedure for managing replacements for nominated personnel during long term absence.

[AMC 145.A.30]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC17694		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements.

The organisation was unable to demonstrate compliance with 145.A.30(c) with regards to appointing a person with responsibility for monitoring the quality system.

Evidenced by;

At the time of the audit it was noted that in MOE 1.4 & 1.5 (Doc No. 00-01-E0003 Issue 23) there was a lack of clarity of role responsibilities and reporting lines for Head of Quality and Quality Manager when cross referencing the Management Organisation Chart.

[AMC.145.A.30(b), (c)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC5586		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning.
Evidenced by:
No maintenance manpower plan could be produced for the NDT section.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14

										NC14253		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate man-hour plan which has a procedure to reassess work when staff availability is less than that planned.
Evidenced by:
The organisation being unable to demonstrate a procedure in the MOE to account for a significant deviation from the maintenance man-hour plan. AMC145.A.30(d) paragraph 8 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC14255		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having the appropriate tooling available to perform the approved scope of work.
Evidenced by:
The CF6-80C engine spinner removal tool not being available whilst performing a fan blade lubrication. 2C6894G04 (SPL-6380). AMM 72-31-01 P402 paragraph F refers. Nil equivalency demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17		1

										NC17077		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools are controlled.
Evidenced by:
(i) The aircraft fuel tank bay145 area KTTB 15 having a windy drill allocated which was not registered.
(ii) The tool contents list at the same location was dated 5/6/2017 where as the master list was at 25/10/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/22/18

										NC11272		Quinlan, David		Quinlan, David		MAINTENANCE DATA 145.A45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to being able to show that maintenance data is kept up to date.
Evidenced by:
The organisation not being a subscriber to the document amendment scheme for Marathon Norco batteries, whose documents were being used to service battery part number 9914058-6 IAW CMM 24-34-00. 
AMC 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2066 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		1

										NC17081		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately transcribes maintenance  data on to the appropriate work cards.
Evidenced by:
(i) Hangar 11 Work pack MA/1/ABYO not identifying any critical maintenance tasks. This was delegated to individual technicians via the BMS to identify these.
(ii) The aircraft work pack in hangar 11 relied on the technicians to check the modification status of the work cards issue. This required a physical check and was not supported.
(iii) Fuel tank repair bay W/O 35DD25901AL01, drawing D0125901 in use was at issue 1, where as the recent status was at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/20/18

										NC5593		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to availability of equipment for task completion.
Evidenced by:
Being unable to print the EASA form 1 remotely on occasion to certify task completion.		AW\Findings\Part 145\145.A.47 Production planning		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Revised procedure		9/3/14		1

										NC14256		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring an adequate handover is communicated between outgoing and incoming personnel.
Evidenced by:
Shift handover for G-EZDN dated between 23/2/2017 and 27/2/2017, had no acceptance from the receiving shift signed/acknowledged. MOE 2.26 refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC17075		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.
Evidenced by:
The shift handover procedure referenced BMS1165 was unsuitable for the pattern worked in hangar 11 where audited. This was clearly not being adhered to.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18		2

										NC5597		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having established procedures communicated to staff.
Evidenced by:
Staff being unaware of the transition from the top level exposition to the business management system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Process Update		9/3/14

										NC14257		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY,MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring independent audit procedures are adequate to invoke good maintenance practises.
Evidenced by:
1. No independent audit of the Marshall's UK.145.00031 quality system could be demonstrated at the time of audit for 2016.

2. EASA form 3, 2/7/1993 revised 19/2/2016 not reflecting an accurate scope applicable to Marshall's, UK.145.00031. L1011-nil EASA TCDS. Several other types not supported in MOE approval scope 1.9.

 MOE section 3 process refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		4/26/17

										NC11274		Quinlan, David		Quinlan, David		MOE 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to having an up to date management chart.
Evidenced by:
The Nominated Level 3 NDT not being included on the published MOE chart 1.5 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		2

										NC5598		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the use of an unapproved exposition.
Evidenced by:
Revision 17 being in-use before being approved by the CAA and the NDT facility not being accurately reflected in the exposition.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		7/17/14

										NC14258		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring that the exposition is amended as necessary to reflect an up to date description of the organisation.
Evidenced by:
1. Nil additional L2 line maintenance procedures present.
2. Paragraph 1.11 not present which should include applicable, delegated procedures.
3. Several out of date references to management staff.
4. MOE 2.23 refers to145.A.65 rather than 145.A.48. Critical tasks control.
5.Nil reference to 376/2014 with regard to occurrence reporting.
6. Management chart over elaborate with regard to a description of the 145 organisation. 1.5 refers.

Management of control of the document was unclear at the time of audit. MOE 1.10.1 refers.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/26/17

										NC11876		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the evidence of competency assessment. 
Evidenced by:
The organisation had established that the sampled instructor fulfilled the minimum criteria set for the position (from a qualification and experience perspective), but were unable to produce evidence that the instructor had been assessed during the delivery of a representative training element, against an approved standard.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC15147		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of the instructor records for an A320 instructor, it was found that they had not qualified for the position IAW BMS0647 or 3.7.2 of the MTOE. These two references appeared to contradict each other.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18190		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and qualifications of Instructors, Knowledge Examiners and Practical Assessors in accordance with a standard agreed by the competent Authority.
This is further supported by:

1.1 - John Mc. Clewand (?) has been qualified to deliver and assess Practical elements on the A318/319/320 (CFM56 & V2500) B1&B2 combined course, while it was not possible to find recorded evidence of his attendance to a Part 147 approved Practical training course relevant to this type and license category in order to satisfy the standard of qualification acceptable to the competent Authority. It was verified during the audit that Mr. McClean (?) exercised the privilege referred above for the delivery and certification of practical training elements on several avionic systems of the aircraft example during the A320 Practical Training course that took place after the delivery of the A320 Combined theoretical element conducted between 15th May and 23th June 2017 (from 26 June to 7 June iaw the Training Plan provided by the Organisation).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC18191		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.120 Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the obligation of ensuring the accuracy of the training material available for the delivery of the course.
This is further supported by:

2.1 - Although the Organisation is in the process of re-defining the provisions in place to record the amendment introduced into the training materials, it was not possible to fully establish the Revision Status of the Master Set of Training notes for each of the approved courses, as a record detailing the relevant changes introduced in the notes was not available.

2.2 - It was not possible to determine how it is ensured that the Training Material in use incorporates the latest maintenance technology and technical information relevant to the product (aircraft type) being taught, as evidence of a subscription agreement with the OEM TC holder originator for updates (either direct or indirect through another maintenance organisation) in the shape of SB’s, In-Service Experience letters/notices, etc., was not available.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC11877		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of Practical training.
Evidenced by:
The organisation's procedures for the conduct of Practical training did not contain sufficient detail, or the interface arrangements, between the Part-147 and Part-145 organisations, to establish proper control of the airworthiness risks.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC18192		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing an internal Quality system that included an adequate independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with, correct implementation and adequacy of Organisation Procedures.
This is further supported by:

3.1 - The independent audit function did not ensure that all aspects of Part-147 compliance were checked at least once in every 12 months as per the relevant Quality plan. It was not possible to find recorded evidence of a product audit on the delivery of the theoretical and practical element of a training course, examination venue and practical assessment. Evidences of random audit(s) were not available either. It was not possible to formally determine which was the provision in place to ensure the independent audit of the Quality system in relation with Part 147, and support this with a suitable audit record.

3.2 - The relevant elements identified during the Root-Cause Analysis of the findings internally raised are not always fully incorporated into the Corrective/ Preventive actions implemented. Such provision appears to be inconsistent. Lack of understanding and awareness of Part 147 requirements, and lack of available experienced staff is often quoted as the main root-cause for findings dealing with inconsistencies between internal procedures and content of Exposition. But a definitive remedial for such circumstance is not always ensured in the Corrective action, and the non-conformance originally raised still remains, while the internal role of Quality on the internal approval of procedures and MTOE is obviated (ref. MA-INT-51 and MA-EXT-31 and -32 and Approved courses under Suspension).

3.3 - It was not possible to find recorded evidences that the check-list used in support of the internal audits incorporated questions and elements of verification relevant to the specific sections of MTOE and internal procedures in place. Such arrangement makes difficult to justify that the proper implementation of the procedures approved for the Organisation have been fully audited.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC15154		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to reinstatement of capability.
Evidenced by:
During review of the type training capability reinstatement process, it was found that the organisation did not hold records of it's determination of 're-established capability' through this activity.
An organisation is responsible for determining capability to deliver any training within the boundary of its approved scope.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18193		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 Aircraft Type/Task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of conducting the aircraft type-training specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 3 of Annex III to Part 66).
This is further supported by:

4.1 - There is no evidence of a consistent control provision to ensure that the element of training delivered will match the specification originally approved for the course. The training records sampled for Phase 6 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017 indicate that attendance record for the last phase of the course was accepted without being properly signed by student attendees. Examination records indicate that the exam venue corresponding to the V2500 engine element started at 10:00h in the morning, while in accordance with the specification of the course this should take place at the end of 4th training-period, at the end of the course on training-day 30. When these two non-conformance elements are combined, it is difficult to fully justify the proper standard of the course delivered without either having extended the allocated training periods for more than 6 hours in some of the training-days, or having reduced them to accommodate the examination venue. 

4.2 - B1&B2 combined courses have been delivered without having confirmed approval for separate B1 and B2 standalone courses before. Such arrangement does not allow the Organisation to be able to analyse the existing differences (in terms of knowledge-levels and required training) between the two categories, and denies the possibility of comparing the two stand-alone courses to determine the consistency on the specification of the combined element delivered. As a consequence, the allocated duration of the V2500 engine element of the course seems to be significantly shorter than the average at the industry for the same element (delivered in 3 training-days while the expectation is 4) without further justification on the TNA analysis specification of the course. 
 
4.3 - There is not an available record that allows to determine that the verification of the completion of at least 50% of the relevant maintenance tasks and assignments defined for the Practical element of the course took place before releasing the corresponding Certificate of Recognition (ref. Section 3.2(b) of Appendix III to Part 66).		AW\Findings\Part 147\147.A.300 Type training		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/26/18

										NC18194		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.305 Aircraft Type Examinations and Task Assessments
(ALLOCATED PERIOD FOR RECTIFICATION EXTENDED AS REQUESTED BY TRAINING MANAGER TO ALLOW THE FULL COMPILATION OF TNA SPECIFICATION OF THE ONLY COURSE INCLUDED IN THE SCOPE OF APPROVAL.)

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the obligation of conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 4 of Annex III to Part 66).
This is further supported by: 

5.1 - It was possible to find inconsistencies between the training periods allocated for each of the ATA chapters at the Training Need Analysis specification of the course and the number of relevant questions appearing on the exam paper provided for the Phase 1 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017.  The standard of ensuring that the number of questions be at least 1 question per hour of instruction on the relevant Chapter was not always kept without further justification.

5.2 - It was not possible to determine that the questions appearing on the exam addressed the learning objectives relevant to each of the Chapters/Sections of the course as given by the Training Needs Analysis. These objectives have not been formally defined at the reference specification of the course.

5.3 - It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. An accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) should be done before making the question available for exam paper compilation.

5.4 - There were not enough questions loaded in Organisation’s EQB to ensure that at least 3 different exam papers with a maximum 20% percentage of common questions could be compiled for each of the Phases of the course. Such circumstance does not justify the required availability of exam questions for phase-course re-sits. 

5.5 - Although it was possible to find recorded evidence of some Examination Result Analysis activity consistent with the policy defined by the Organisation in Exposition, the intent of this provision was not fully achieved. It was not possible to determine the outcome of the analysis in relation with the suitability of the exam questions analysed. Such conclusion was not recorded.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC3799		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the links between design and production. 

Evidenced by: 
There was no DOA/POA link between Socata and Marshall of Cambridge regarding project QK18004. Form 1 reference 23276, drawing reference TB20-96-203 revision A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

										NC3804		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the verification of incoming material. 

Evidenced by: 
A sheet of 2024 T3 2.9mm was found in the goods-in storage racks, without any labelling, therefore untraceable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		3		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

										NC7190		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2, with regard to the accepted managers list not being up to date.
Evidenced by:
The POE not being amended to reflect the current NDT level 3 as accepted by the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.606 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Retrained		1/21/15

		1				M.A.305		Record System		NC11275		Quinlan, David		Quinlan, David		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM. M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a), with regard to entering data into the aircraft log book record within 30 days of the event.
Evidenced by:
G-ROCH log book not being updated for stbd alternator defect/release dated 12/10/2015.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

		1				M.A.704		CAME		NC5582		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to some out of date references being included in the document.
Evidenced by:
The CAME referencing the top level exposition which is no longer in existence.		AW\Findings\Part M\M.A.704 CAME		MG.253 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Documentation Update		9/3/14

		1				M.A.707		Airworthiness review staff		NC17071		Quinlan, David		Quinlan, David		M.A.707 AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to the organisation ensuring airworthiness review staff could demonstrate appropriate recent continuing airworthiness management experience.
Evidenced by:
Airworthiness review signatories CAMO 7 and 8 having not completed an airworthiness review in the past 12 months, or been involved in continuing airworthiness management activities for at least 6 months in the past two years.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2142 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC11279		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b), with regard to ensuring M.A. subpart G activities are being performed in accordance with approved procedures.
Evidenced by:
The internal CAMO audit EPM-4 presented on the day contained all MG items checked as scope complete. On review of the audit, it did not represent an objective overview of this function. M.A.708 referred to a CAMO structure and M.A.709 referred to maintenance packs. Although certain sampling was carried out, this event appeared to be a process assessment, rather than an objective view as required. Also several references to annex 2 aircraft were made which are under the Marshall's BCAR approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

										NC8973		Chrimes, Ian		Chrimes, Ian		Design Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the design arrangement.

Evidenced by:

The design arrangement between MB ADOA and MB POA had been signed (electronically), however, the name of the ADOA and the POA and the approval references had not been included on the arrangement form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC8977		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competencies and training.

Evidenced by:

Crashworthiness Workshop.

Skills matrix for operator 359 was not available at the time of the audit. It could not be demonstrated that the operator was approved to carry out the build task as identified on Production Cards Order No 1000435251 and 100429528.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC8974		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to presentation of CARs to Accountable Manager.

Evidenced by:

CATS (Corrective Action Tracking Register)
CARs (Corrective Action Reports)
It could not be demonstrated that all Part 21 related CARs were being presented to the Accountable Manager at the annual review, as CARs, which were related to both AS9100 and Part 21 clauses, were presented as AS9100 CARs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

										NC3418		Chrimes, Ian		Chrimes, Ian		Training Matrix
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to records of personnel competence and training.

Evidenced by: 

1. The authorisation for inspector (MBA 114 - T Murphy) to perform ATP (CS-ATP- 20) for Part MBSC121410 was not identified on training matrix.

2. The authorisation for CNC Operator (MBA-106 - C. Evans) for CNC Machine DMV 5025, was not identified on training matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		1/13/14

										NC3420		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by:

Approved Supplier Listing for Martin Baker was not available for Jennison (Supplier) on their intranet connection page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

										NC3421		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by: 

Personal tools were being used "in-process" to measure and record dimensions of the part (i.e. spacer MBSC 5294). Personal tools were not included in the organisations calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

										NC3419		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to change control.

Evidenced by: 

Configuration Change Form 
Change Control 501 - Changes had been signed by Manufacturing Engineering. However, the tooling and CNC Programming were still outstanding items for the change. The change form should not be signed until actions are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		No Action		1/13/14

										NC6264		Hackett, Geoff		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to calibration.

Evidenced by:

The calibration lab was visited and calibration records and test certificates reviewed.

18*18 surface plate, Grade O serial number 1288/2, certificate number 44328.
Shadowgraph, serial number C00141008, Certificate number 255340.
Slip Gauges serial Number CGT7684 Certificate number 35935

It was noted that some test certificates did not show a statement of calibration conformance to a controlling standard. It was therefore not possible to determine what the actual calibration status was of some tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

										NC12025		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

At the time of the audit, it was identified that 373 Supplier CARs (Corrective Action Reports) had been raised, with a total 231 CARs identified as being overdue.Supplier CARs are not being addressed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.882 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/31/16

										NC12515		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier - Aero Tech Components Inc.

Supplier review date was identified on the database as the 28th April 2016.

Procedure requires a letter to be sent out before the review date, with a 10 day requirement for supplier response.

The 10 day response date had been exceeded, with no escalation or follow-up to remove supplier from approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

										NC16499		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Record Control
Evidenced by:

The current procedures do not provide guidance regarding the control of record scanning, disposal and retention periods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1639 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		2/13/18

										NC19512		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to Supplier oversight visit.

Evidenced by:

At the time of visit the Sub contractor oversight conducted at Loftlock did not provide evidence of:-

1. How Martin Baker reviews appropriate elements from Part 21G requirements as part of the audit criteria.

2. Evidence to demonstrate compliance /Non compliance was not recorded only "Yes"/ "No" statements.

3. The Part 21G regulation references in the audit criteria do not relate to the subject being explored by the audit question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2309 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				3/20/19

										NC12517		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.147=3a7 with regard to POE and details of new location.

Evidenced by:

POE does not include details of new location in the USA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1147 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/20/16

										NC18638		Hayes, Anthony Joseph (AI/10062/15)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a)
Evidenced by:

It was noted that a drill jig on the shopfloor was available for use in the seat assembly area. This had no visible identification and it could not be determined how configuration with the controlling approved design data was achieved.

It was also noted that tool boxes had been "shadowed" to accommodate the allocated tooling. It was noted that additional tooling was placed in the boxes that had not been provided with "shadowing" therefore it could not be determined if the boxes had their full complement of tools and that none were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1640 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				11/14/18

										NC12516		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to staff training.

Evidenced by:

1. A review of the training records showed an inconsistency in the frequency of refresher training between departments. In some cases, it was 3 years and in others, it was undefined.

2. It was unclear as to what training was required for each operator. In some cases, the training included both training on the Build Plan (BP) and the Process Specifications (PS's). However, for one operator, only the part number had been specified, with no reference to the applicable build plan. Training to the PS had been carried out, but not all applicable PS documents had been included in the training records.

3. It was unclear as to how operator training was being addressed for up-dates to the BP or PS documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

										NC18822		Hackett, Geoff		Bonnick, Mark		21.A.147(a) Changes to the Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to obtaining Authority approval before implementation of a significant change to the organisation.
Evidenced by:
General Manager M.Johnson and Quality Manager T. Hogan of the M-B America site were in-post before approval was provided by CAA. It was also noted that the POE QAD No6 (currently at Issue 15 - not yet approved by CAA) Section 1.9 (Notification of Changes) does not require prior approval before implementation of significant changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		12/16/18

										NC18821		Hackett, Geoff		Bonnick, Mark		21.A.163(c) Privileges - Completion of Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of Form 1
Evidenced by:
On review of completed Form 1s it was noted that on form Tracking Number MBAI0416 that the ETSOA reference in Block 12 was not the correct reference for the released part. The Form 1 dated 09Jul2018 cited EASA.21O.553 (for ETSO-C39b) which was not consistent with the Capability List reference for p/n MBCS14651AD05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		1/17/19

										NC6263		Hackett, Geoff		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to EASA Form 1 release.

Evidenced by:

The Form 1 signatory was asked how the part number could be checked to ensure that it was contained within the statement of approved design data either as a discrete part number or as a part within an assembly number shown on the approved design data listing. It was noted this was not available to the Form 1 signatories who had to rely on the correct typing by admin without being able to check the part number was correctly shown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

		1				M.A.201		Responsibilities		NC3666		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to the contract agreements for the operator and also the interface agreements with the maintenance organisations. 

Evidenced by: 
The Operator / CAMO contract is between MS4 and BA Plc. This should be Martyn Anderson Consulting Limited abd BA Plc.

The CAMO / Maintenance agreements are also between MS4 Aircraft  management Group and ATC Lasham / KLM UK.
The contract(s) should be between Martyn Anderson Consulting Limited and not MS4.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1				M.A.302		Aircraft Maintenance Programme		NC3667		Chrimes, Ian		Chrimes, Ian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Maintenance Programmes. 

Evidenced by: 

The MAC MP Reference MAC/BMIB/MP/01 (CAA Reference MP/03075/P) for managed aircraft G-ODSK is still pending approval.
The aircraft currently, has no approved maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1		1		M.A.704		CAME		NC3668		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A 704(b) with regard to up-dating of the CAME.


Evidenced by: 

The current approved revision of the CAME, has not been revised to include a list of operator clients (BA) and copy of Maintenance Contracts (ATC Lasham and KLM UK) in Section 5.0 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1		1		M.A.704		CAME		NC10820		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to approved maintenance organisations.

Evidenced by:

1. CAME section 5.4 identifies Maintenance organisations, but does not include approval number.
2. SAS (SE.145.0124), EE - EE.145.0102 and Cardiff Aviation (UK.145.01295) have been used as approved maintenance organisation, but have not been included in section 5.4 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1				M.A.704		CAME		NC18654		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ensuring the CAME remains current.

Evidenced by:

The CAME Section 5 does not reflect the current status of operators, sub-contractors or approved maintenance organisations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2392 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/3/18

		1				M.A.706		Personnel Requirements		NC5095		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to CDCCL Training.

Evidenced by:

It was identified that J. Mc Ardle had not received the training for CDCCL (Refer to Appendix Xii to M.A706(f)) as per Part M Subpart G and by internal MAC internal training procedures.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1175 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Retrained		7/15/14

		1		1		M.A.706		Personnel Requirements		NC10808		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel and training requirements.

Evidenced by:

The CAME at Issue 00 Amdt 05 identifies two Planning Engineer (one TBA) and four Planning Technicians (one TBA). These titles do not reflect personnel in current positions and level of required initial and recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1		1		M.A.706		Personnel Requirements		NC13033		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial and recurrent training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel within the Part M organisation had received initial and recurrent training within the specified time scales as detailed in CAME section 0.3.5.3 (Training Policy).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1403 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/20/16

		1				M.A.707		Airworthiness review staff		NC3682		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with M.A.707 with regard to Airworthiness staff qualifications / experience.

Evidenced by: 

The proposed ARC Review staff (P. Audsley) did not meet the  current qualifications / experience requirements as specified in the CAME section 4.1 for aircraft types requested in the EASA Form 2 change (i.e. A318, A319, A320, A321).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.788 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

		1				M.A.712		Quality System		NC3669		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to the Quality System. 

Evidenced by: 

The audit of the Part M Sub-part G Quality System is being conducted by the Quality Manager, who is not independent of the function being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		5/6/14

		1		1		M.A.712		Quality System		NC10817		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan.

Evidenced by:

1. The current Part M Audit Plan does not cover M.A.201, 202, 801, 901, 902, 903 and 905.

2. The audit of the Quality System was conducted by the Quality Manager. The CAME section 2.1 states that the audit of the Quality System will be conducted by the CAM.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

		1				M.A.901		ARC		NC10818		Chrimes, Ian		Chrimes, Ian		ARC Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to ARC review paperwork.

Evidenced by:

Report No MAC/AER/2015/01.

1. The total number of pages not filled in.
2. Operators name not filled in.
3. A/C Hours not filled in.
4. The form number on the front sheet was form number 87. The other sheets had a different form number.
5. The physical survey report was only signed by the Part 66 engineer and was not signed by the MAC authorised ARC Signatory.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		3/16/16

										NC7908		Mustafa, Amin		Mustafa, Amin		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training

Evidenced by:

During the audit the organisation could not demonstrate that Graham McCully the nominated level 3 had attended continuation training since it became due for renewal in Sept 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.588 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		4/14/15

										NC8443		Mustafa, Amin		Mustafa, Amin		Equipment Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of inspection equipment.

Evidenced By:
The identification label on the x-ray unit in bay 1 was observed to be worn and the serial # was illegible. Equipment control check records for the unit identified it as serial # 58950. However on investigation unit 58950 was replaced by 612563 in 2007.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/17/15

										NC8441		Mustafa, Amin		Mustafa, Amin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.a.47(b) with regard the planning and organisation of work taking into account human performance limitations

Evidenced by:

A review was carried out on worked hours by the certifiers for the month of February 2015. It was noted that Mr T Parsons had worked 120 additional hours during that month. (Overtime & Travel). The organisation could not demonstrate how it was managing, controlling or justifying these hours with regard to human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC4504		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to the requirement that a CRS is only issued once it has been verified that all maintenance ordered has been properly carried out.
Evidenced by:
(a) Work order 140105 linked to Form 1 14000126 dated 6/2/14 required two different eddy current inspections to be performed, one to confirm that corrosion removal had been achieved and one to measure thickness post blending. The work pack identified that the NDT covering thickness measurement was not performed due to the inability of the technique to work in the particular circumstance.  The Form 1 only recorded that the NDT check covering corrosion removal had been performed. 
(b) Work order 140083 linked to Form 1 14000101 dated 20/1/14 was insufficiently defined to establish what work was being requested.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1854 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Retrained		5/14/14		1

										NC8442		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issue of a CRS in accordance with approved data

Evidenced by:
Form 1 (FTN 14000766) for unapproved EASA Main Wheel Assembly PN AH51338 SN GN127 was certified by the organisation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC8858		Farrell, Paul		Farrell, Paul		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of approval
Evidenced by: a) The MOE para 1.9 should be amended to show the approval ratings which are inactive as per the capability listing.
b) No Part 66 B2 rated engineers are currently on staff, therefore the TBM800 rating should be registered as "Inactive" IAW company procedure.		AW\Findings\Part 145		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		8/9/15

										NC7041		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements

Compliance with 145.A.25 was not fully demonstrated at time of Audit ,the hanger, workshops and offices were undergoing refurbishment and therefore not  "fit for purpose" Evidenced by:-

A) MCA procedure TP29 and ENG 19 on the subject of engineering capability was not complied with regard to availability of adequate facilities for the intended scope of work. As example , the battery workshop is not yet suitable to accomplish work in relation to the C5 rating.

B) A full internal quality audit part 145 compliance  checklist has not yet been presented to support the application for approval of the site.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 11:18

										NC8857		Farrell, Paul		Farrell, Paul		Certifying Staff B2 Avionics
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to availability of B2 support staff to certify the Beech 200/300 or the TBM800 Types.
Evidenced by: Mr Ray Sharpe B2 Authorised contract staff does not hold Authorisation for the types in question. At the time of audit Mr Sharpe was the only B2 Certifier on site. Conversation with newly appointed QA Manager 22 May 2015 confirmed 2 further B2 engineers with Beech 200/300 Ratings have now been appointed. Awaiting documentary evidence prior to findings closure, but extension of timescale considered appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/27/15		1

										NC7043		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements  

Compliance with 145.A.30(d)was not fully demonstrated evidenced by:-

A)Contracts for certifying staff were not seen to include a suitable notice period thus ensuring safe handover of work in the event that personnel leave the company.
B) Alison Steel is nominated as Deputy to Accountable manager, therefore Appropriate should be attended.
C) Training record in respect of Mr Malcolm Craft was seen to be incomplete in that mandatory 2 year continuation training is overdue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		4/8/15

										NC15859		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring certifying staff have adequate knowledge of the relevant aircraft before an authorisation is issued or reissued.

Evidenced by:
The organisation could not demonstrate any documented procedures for the reissue of an authorisation or procedures to ensure and record the 6 month in 24 relevant experience requirement.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17		2

										NC15860		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to issuing a certification authorisation in relation to the type rating listed on the individuals Part 66 licence.

Evidenced by:
The authorisation document category includes a category for Beech 90/100/200 series. The Part 66 licences for authorisation holders MCA006 & MCA011 were reviewed and it was noted that neither individuals licence was type rated for the Beech 100. The licences contained a "Full Group 3" rating which does not include the Beech 100. Also noted for MCA006 a category for Britten-Norman BN2A/2B/2T was noted on the authorisation document, but the "Full Group 3" rating endorsed on the licence excludes the BN2T.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC18253		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to appropriately assessing all certifying staff prior to the issue of an authorisation in accordance with a procedure specified in the MOE.

Evidenced by:
During a verification review of previous finding NC15859, the renewal process for the renewal of an authorisation for D.Watson issued on 8th March 2018 was sampled. The procedure specified in the MOE and AQP2 had not been followed, specifically with regards to the use of Form Eng 17 to show that all requirements for an authorisation reissue had been completed. THIS IS A REPEAT FINDING.
[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Repeat Finding\1st Response Late		10/7/18

										NC5842		Farrell, Paul		Farrell, Paul		Acceptance of Components
Compliance with 145.A.42 was not fully demonstrated as evidenced by the following examples:-


A) Part no A-1633-14 was seen in the bonded stores rack. The stores computer AVTRAC system did not show record of this item , therefore the Life limit will not be tracked.


b) Turbine oil stored in bonded area was seen to be Timex 2011, procedures should specify that this material be stored in the quarantine area.

C) Quarantine cabinet no record or register of items held in the quarantine store. Procedures should specify such condition.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2005 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 16:01

										NC15861		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work to prove all requirements have been met for the issue of a CRS.

Evidenced by:
Work pack W/O 017066M on G-CTCH which contained the requirement for a repair of the L/H engine ceramic firewall iaw Repair Scheme RAM24-137. Step 18 required curing a part of the repair for 12 hours at 50 C. Records to show compliance with requirement only covered 5 hours of the cure time and therefore could not show that the full requirement had been met.
[AMC 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC7044		Farrell, Paul		Farrell, Paul		145.A.65 Quality system and procedures
Compliance with 145.A.65 was not fully demonstrated as evidenced by:
a) A Part 145 Compliance Checklist has not been submitted to CAA RO.
b) MOE at iss 3 rev 0 has been compiled which must be submitted to the RO for approval.
c) A Contract review procedure to be implemented in order to reinforce the capability assessment procedure TP29.
d) TP29 and ENG 19 were not fully complied as seen in example of the battery shop which is not yet adequate to accomplish tasks as per the C5 rating. Further the staff training recordings did not verify adequate training of personnel to accomplish work on the battery types as listed on the C5 Capability listings.
e) The organisation scope of approval includes many ratings and privileges which are not exercised with sufficient regularity to maintain competency. The Capability Listings are to be reviewed and those ratings which have not been used during the last 6 months should be "Suspended" in accordance with internal procedures as agreed by the Quality Assurance manager and CAA RO.
Use of such  procedures will enable the "Dormant" ratings to remain listed on the EASA Form 3 Approval certificate.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		1/8/15		3

										NC8611		Farrell, Paul		Farrell, Paul		Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) regarding the quality audit feedback process. This was evidenced by the Audit non compliance report log which shows approximately 30 open findings to date. Approximately 10 findings have exceeded the initial compliance response date of Feb 2015.  No evidence was seen which demonstrated that the findings had been accepted by the accountable manager and closure actions provided.
It was further noted that the company procedures TP38, 42 and AQP 3 were not being adhered in this respect.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2452 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/30/15

										NC15862		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published maintenance procedures.

Evidenced by:
The organisation could show no supplier evaluation records for supplier Nicholson McClaren iaw TP1.

Further evidenced by.
No records of the 3 monthly test of the stores ESDS bench, as required by TP3, could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17

										NC18254		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1  with regard to the independent audit system.

Evidenced by:
A review of the 2018 Audit Plan Progress/Completion Report showed that the annual audit of the quality system had been planned for, and completed in June. The records for this audit were reviewed and it was noted that this element of the audit had been carried out by the organisations own internal auditor and not by an independent person contrary to MOE Part 3 Appendix 1. A review of previous 145.A.65 audits could not show a record of an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		8/10/18

										NC7042		Farrell, Paul		Farrell, Paul		145.A.75 privileges of the organisation

The C16 propellor rating and NDT rating are to be discontinued. MCA to formally advise CAA of the voluntary surrender of these ratings. Appropriate amendments to be made to MOE and scope of work.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation Update		4/8/15

		1				M.A.706		Personnel Requirements		NC7067		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel.
The Part M technical Assistant has not yet been formally identified and Trained.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

		1				M.A.702		Application		NC7068		Farrell, Paul		Farrell, Paul		Change Application
The organisation was unable to demonstrate that they were fully compliant with MA 713 with regard to changes to the approval Evidenced by: An EASA Form 2 application to change the approved location has not been received by the RO.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

		1				M.A.705		Facilities		NC7066		Farrell, Paul		Farrell, Paul		Facilities
Compliance with M.A. 705 was not fully demonstrated as evidenced by:-
a) At time of Audit the Continued airworthiness management office accommodation was being refurbished and was not fit for purpose. b) The Computer facilities were not functional therefore access to CAFAM and other data was not possible.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Facilities		1/11/15

		1				M.A.201		Responsibilities		NC15140		Prendergast, Pete		Prendergast, Pete		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to there being in place a written contract between the operator and the CAMO in accordance with Appendix I to Part M.

Evidenced by:
The organisation provides Part M CAMO services for a number of CTC Aviation DA42 aircraft. When reviewing the contract between CTC and MCA it was noted that the contract referenced compliance with Appendix XI to AMC M.A.708(c) and  the requirements for a contract in accordance with Appendix I to Part could not be demonstrated.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				M.A.302		Aircraft Maintenance Programme		NC15144		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the aircraft maintenance programme establishing compliance with instructions for continuing airworthiness issued by holders of an STC.

Evidenced by:
During a product sample review of maintenance programme MP/D42TDI/CTC/03727/P it was noted that a number of the aircraft had had an after market modification produced by Tatenhill Aviation Ltd. The full modification instructions for modification TAL-TAD 020/10 were not available on the day of the audit. It was subsequently confirmed that this Modification contained instructions for continuing airworthiness that had not been captured and included in the maintenance programme.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		9/10/17

		1				M.A.306		Aircraft technical log system		NC17263		Craft, Malcolm (UK.MG.0289)		Prendergast, Pete		M.A.306 Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to the L3 technical log system containing all the minimum information referenced in AMC M.A.306(a).

As evidenced by :
The L3 technical log, when reviewed against AMC.M.A.306(a) was noted to have missing the operators address, and the sector record page did not have the facility to record fuel uplift.
[AMC M.A.306(a)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2679 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/21/18

		1				M.A.706		Personnel Requirements		NC15145		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews.

Evidenced by:
The organisation has a training and qualification control document to show the training and authorisation status of personnel. The status of continuation training for ARC signatory MCA1 was reviewed and shown as current on the control document. No documented evidence to support the currency of this training, could be demonstrated.
[AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				M.A.707		Airworthiness review staff		NC11219		Farrell, Paul		Street, David		EASA Part M - M.A.707(a)

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 with regard to Airworthiness Review Staff

Evidenced by: The organisation failed to demonstrate independence between Airworthiness Review Staff and release to service tasks. 
On 2nd March 2015 Aircraft reg G-EUNI was on maintenance at TrainsAir Milano(EASA ref. IT.145.0190) during which time it was also to receive an ARC review. Task Replace Inverter #1 & main battery capacity check on Work Order no. T013/15 was certified by MCA stamp no. MCA11		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

		1				M.A.707		Airworthiness review staff		NC11220		Farrell, Paul		Street, David		EASA Part M - M.A.707(e)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to Airworthiness Review Staff

Evidenced by: During the audit the organisation could not demonstrate that it carried out continuing competency assessment of its Airworthiness Review staff.
Authorisation document (expiry 19th May 2017) Stamp no. MCA11 had categories which were not applicable to the certified engineer. Engine ground running high power (Code 7) permitted but Engine ground running idle power not permitted (Code 6)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

		1				M.A.710		Airworthiness review		NC17429		Craft, Malcolm (G-NIAA)		Standing, Steve		During the aircraft and records survey for the issue of an EASA Certificate of Airworthiness for Textron Aviation Inc. C90A, MSN LJ1371,  registration G-CKUC, the organisation was unable to demonstrate compliance with the requirements of M.A.710, of a satisfactory Airworthiness Review being carried out prior to making a recommendation for the issue of an Airworthiness Review Certificate, as evidenced by:

1) Paragraph 2.1 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the AFM was current and in the correct configuration for the aircraft, however it did not contain the necessary temporary amendments published by the TC holder. AFM reference 90-590024-69B. 

2) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with the Airworthiness Directives published for the engine State of Design (SoD), however an FAA AD Bi-weekly listing was quoted when the engine SoD is Canada. Furthermore, the engine AD compliance listing did not include the status of compliance with Transport Canada ADs, only ADs issued by the FAA.

3) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance CAP 747 issue 3 revision 21 July 2017, however the CAP 747 compliance listing was only generated during the survey at the request of the CAA. This should be part of the aircraft records as required by M.A.305(d).

4) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) requires a record of the Airworthiness Directives sampled to be detailed, however no sampled ADs were recorded.

5) Paragraph 2.8 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with FAA TCDS 3A20, however the correct TDCS for this aircraft which it needs to comply with is EASA.IM.A.503, issue 6.

6) Paragraph 2.9 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with its radio license, however at the time of survey the radio license did not contain the Weather Radar or Radio Altimeter. 

7) Paragraph 11 of the aircraft physical survey report states the cabin life jackets were checked and in date, however during the survey it was found that all 4 of the cabin life jackets sampled by the CAA were out of date (expired in June 2017).		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3310 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		6/20/18

		1				M.A.712		Quality System		NC15156		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system ensuring corrective action to quality audit findings within appropriate timescales.

Evidenced by:
Internal quality audit finding MA 02 2017 finding 2 was noted to open beyond the extended target date of 09/06/2017 with parts of the non-compliance still evident regarding the secure storage of raw materials.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1		1		M.A.712		Quality System		NC15148		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out are being performed in accordance with approved procedures.

Evidenced by:
Compliance with TP40 with regards to the completion of the Variation Index when raising variations to maintenance programmes could not be demonstrated. The last entry in the variation index was dated Sept 2014 and it was acknowledged that maintenance programme variations had been raised subsequent to that date.

Further evidenced by:
Compliance with TP41 with regards to the annual review of maintenance programmes could be demonstrated. TP41 describes the make up of the Review Committee and states that records and minutes of the meetings will be kept. It could be demonstrated that either of the above had been complied with.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		3/30/18

		1				M.A.714		Record -keeping		NC15151		Prendergast, Pete		Prendergast, Pete		M.A.714 Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storing records in a manner that ensures protection from damage, alteration and theft.
 
Evidenced by:
MCA Aviation archives its records in a shipping container located outside the hangar. The container was noted to be unlocked and therefore compliance with this requirement could not be demonstrated.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

										NC3606		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139a with regard to control of suppliers. 

Evidenced by: 
Suppliers holding "CAA" approval are identified. However now suppliers holding "EASA" approvals are required to be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC5512		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) regarding incoming inspections of supplied parts.
Evidenced by:
For Pressure Switch 8H0134G, the computer generated a requirement (AP2) for the part to be "inspect to drawing and PO requirement". The "inspection to drawing" aspect was not being performed.(GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC5510		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(a) qualifying and auditing of supplier quality systems.
Evidenced by:
The 'corporate' quality system is sending out audit questionnaires which appear to have replaced the organisation's previous 'in-house' controlled activity. This apparently sub-contracted activity is not recognised as such by the organisation. (GM No 2 to 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

										NC5511		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) supplier qualification and auditing of the suppliers quality systems.
Evidenced by:
Martec was identified as the second highest risk organisation, however the formal oversight of this organisation, by the quality system did not appear appropriate for an organisation with such a ranking, noting less risky organisations has additional oversight activity in place.  (GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

										NC13392		Flack, Philip		Sippitts, Jan		21.A.139a Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the management of findings raised against the sub-contractor.
Evidenced by:
Three NCR's raised at the 2015 audit of Meggitt Xiamen (2015/09/01, 2015/09/06 and 2015/09/01) remained open at the 2016 audit.  The QE upgraded these NCR's to 'major' at the 2016 audit for further control.  It was not evident how NCR's were being managed from Basingstoke, who was responsible, what the allowed interval before closure was and why these findings had not been closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Rejected		2/24/17

										NC5518		Sanderson, Andrew		Sanderson, Andrew		Quality System - calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) with regard to control of calibration.
Evidenced by:
Acratork wall mounted torque checker was available for used, with a calibration due date of 16/4/13. Not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC5509		Sanderson, Andrew		Sanderson, Andrew		Quality System - independence
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to demonstration of independence of the quality assurance function from the functions being monitored. 
Evidenced by:
It is noted the auditors are typically a part of the value streams being audited, audit records and (related procedure) did not record how the auditor was independent from the process being audited. (GM No 1 to 21A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

										NC11987		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2, with regard to Quality System,

Evidenced by:

The organisation’s records retention archive system had been transferred to a new subcontractor (Capital Capture), it could not be demonstrated that this organisation was being monitored for compliance with the organisation’s documented procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

										NC17925				Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘The quality system shall contain: as applicable within the scope of approval, control procedures for: (iv) identification and traceability; (v) manufacturing processes;’.

Evidenced by:

On the KTCB 493 element production line, parts were found ‘left’ at the end of the ‘Carbolite Belt’. These did not appear to be identified or controlled to indicate at which stage these were within the manufacturing process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1668 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/28/18

										NC11985		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), with regard to Approval Requirements,

Evidenced by:

The organisation’s ‘Annual Training Plan’ was found not being maintained (updated) to control the personal competence levels determined by the organisation and therefore discharge their obligations under point 21.A.165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

										NC13393		Flack, Philip		Sippitts, Jan		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence of staff.
Evidenced by:
The Meggitt Basingstoke QE had not completed Part 21G refresher training in the last 24 months.  It was unclear if the appropriate level of Part 21G knowledge could be met to ensure that an appropriate audit was performed at Meggitt Xiamen.  The focus of the audit was mainly ISO 9100 standards, with little reference to Part 21G.  When questioned regarding POE, procedures and responsiblities it was evident that the QE's knowledge fell short of what was expected for Part 21G.  The QE should be considered to attend a full Part 21G course (not just familiarisation) to ensure robust oversight in the future.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		2/24/17

										NC3600		Sanderson, Andrew		Sanderson, Andrew		Privileges
The organisation was unable to demonstrate that it was fully compliant 21A.163(c) regarding requirements covering completion of EASA Form 1.

Evidenced by:
No procedure covers the details to be entered when completing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC3603		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) with regard to records retention. 

Evidenced by: 
Both short term and long term storage processes need to be covered. However procedures only cover long term electronic archiving. (GM.21A.165(d) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC4154		Sanderson, Andrew		Sanderson, Andrew		Approval for return to service & Maintenance, Alteration, & Modification records.
The organisation was unable to demonstrate that it was fully compliant with MAG para 7 with regard to completion of dual release Form 1s.

Evidenced by: 
Although the supplement includes the correct wording to be used in Block 12, sampled Form 1 E105539 dated 9 May 2013, did not include the words  "14 CFR part 43" within "The work identified..." text.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4157		Sanderson, Andrew		Sanderson, Andrew		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG para 10 with regard to list of contractors. 

Evidenced by: 
The list of all contractors utilised by the AMO, does not identify those contractors the AMO will use to support maintenance activity on aeronautical products to be installed on US registered aircraft.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4158		Sanderson, Andrew		Sanderson, Andrew		Compliance with US Air Carrier CAMP programme.
The organisation was unable to demonstrate that it was fully compliant with MAG para 12 requirements with regard to holding written agreements addressing CAMP requirements from US Air Carrier customers.

Evidenced by: 
The AMO has not received and retained copies of the written agreement from customer air carriers accepting the AMO's processes and procedures as meeting or exceeding the air carrier's requirement Further the FAA supplement does nor address this need, nor the need for this aspect to be reviewed at Contract Review for any future new US Air Carrier customers.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation Update		3/26/14

										NC4336		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(x), with regards to completion of records.
Evidenced by:
The production work pack record, covering Form 1 E106801 for ISFD with part number 40004-02-01 had the following issue. The pack included an "open" rework field covering problems with the installation of the PSU board. It was subsequently established that the "rework" had been cleared by EWR CAS1824-8, however this information had not been added to the "rework" field, thus showing the "open rework" item had in fact been addressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4334		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)(1)(xiv), with regards to performing internal quality audits.
Evidenced by:
There was no clear demonstration of a 21G audit having been performed in 2013. No 21G audit had been set-up for 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4331		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Part 3 of the POE does not adequately describe the scope and frequency of Part 21G internal audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4330		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Para 3.4.1 Goods inwards inspection does describe the newly introduced process where some parts and consumables are shipped directly to workshops, thereby bypassing the describe goods inwards process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC4333		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(5), with regards to listing the certifying staff in the POE.
Evidenced by: No such list exists in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

										NC8457		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 regarding scope of work covered in the POE.
Evidenced by:
The POE describes an extensive scope of work and associated processes. The actual scope of civil work, as recorded in the DOA/POA agreements, covers a much smaller scope. The POE should be reviewed and revised to reflect the current civil scope of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.480 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		5/12/15

										NC14114		Flack, Philip		Flack, Philip		21.A.145(d)(1) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to ‘the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities’ ;

Evidenced by:

The organisations training matrix did not include reference to applicable Part 21G requirements nor was appropriate knowledge demonstrated by certifying staff to ensure that products, parts and/or appliances qualify for Statements of Conformity or Release Certificates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		3/31/17

										NC11057		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 Terms of approval, as evidenced by: 

The capability list (na411a) documented within the organisation’s exposition under Annex C and referred from  Part 2.8.2, contains parts which are not within the privilege of the organisation to exercise under 21.A.163.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.812 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		2/26/16

										NC14113		Flack, Philip		Flack, Philip		21.A.165(b) Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ‘the holder of a production organisation approval shall maintain the production organisation in conformity with the data and procedures approved for the production organisation approval’ ;

Evidenced by:

For example, route sheet for order M039306 item 19004-10-01, page 32 listed the drawing issue for PTS0565 as 7 and structures issue 3. However the document found completed was at issue 6. Request for change 200718, found raised for this issue change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		4/28/17

										NC14609		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation presented a DOA/POA arrangement dated 02/12/2009 between itself and IAI Aerospace. An internal finding (CAF 550152412) raised a non-conformity for referring to Meggitt (UK) Ltd’s old trading as name Meggitt Thermal Systems. A number of other issues were identified including:  
i. A number of pre-populated boxes are not filled incorrectly, e.g. Direct Delivery Statement
ii. IAI Aerospace appears to be the name of the aircraft manufacture as opposite to the Type Certificate Design Holder.
iii. It is not clear how Mr H. Rimoch represents the Design Authority.
iv. The signatory for MTS has not added his name nor included his position. See also AMC No. 2 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1368 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Accepted		7/12/17

										NC9661		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The product sample carried out on part number 45852 Braided bellows assembly, (EASA Form 1 number 85308183-10 refers), reveals part of this component (45852-01) has been manufactured from an alternative material (AMS-5557 instead of T.66) authorised in accordance with the organisation’s procedure AWPS 381 Issue 4.  There was no evidence that the organisation procedures had been effective in ensuring that this design change has been approved by the design holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

										NC18930		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133[c] with regard to having ensured through an appropriate arrangement with the holder of an approval of specific design, satisfactory coordination between production and design.

Evidenced by:

DOA/POA arrangement dated 24 May 2017 between Meggitt Control Systems and Gulfstream Aerospace detailed interface documents GALP-OP-04/05, neither of the above documents were available on site at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

										NC9660		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation produces components for a variety of customers under various approvals. It is reported that orders have taken a significant increase this year. The increased demand has led to difficulty in completing the audit schedule. The last audit for Part 21 compliance was carried out in May 2014 and the next is not currently scheduled until later this month, August 2015. It was reported that this has been brought to Accountable Managers attention and recruitment of two additional quality engineers has been authorised but not yet recruited.
b) There was no evidence that the quality assurance function has considered the requirements of CAP 747 GR. 23, specifically, but not limited to, NDT written practice		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

										NC11773		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)4 with regard to issuing Certificates of Conformity, evidenced by :- 

a) Review of the records supporting Form 1 (85478309-10) Issue for P/n 45469 Braided bellows assembly, indicate that the organisation also issue a Certificate of Conformance bearing reference to ‘EASA Part 21 Sub-Part G – UK.21G.2190’.  The use of the Certificate of Conformance is this manner is not in compliance with GM No. 4 to 21A.165(c). The organisation reports that the Certificate of Conformance is a generic form which is dispatched with each order, irrespective of whether the part qualifies for Form 1 issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late		8/10/16

										NC18931		Louzado, Edward		Louzado, Edward		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to employing a system for the compilation and retention of records during all stages of manufacture covering short term and long term records appropriate to the nature of the product. 

Evidenced by:

The records procedure (OP-201) did not illustrate the process of storing records in a holding point prior to being entered onto a spreadsheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

										NC11772		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to determining that parts conform to the approved design data, evidenced by :- 

a) Review of work in progress, (production order 112314657) for P/n 45469 Braided bellows assembly revealed that the production order specifies the p/n 45469 at Rev 3. The drawing attached to the Production order and the company drawing library all showed the p/n 45469 at Rev 3. P/n 45469 was approved at Rev 4, 16 Mar 16.
b) This finding is very similar to NC9661, (Unapproved material substitution) similar enough to be assessed as a repeat finding. The responses to NC9661 included revision of the drawing to Rev 4. That the scope of work only includes three part numbers, the protracted response and recent closure of that finding should have been sufficient to query the use of Rev 3. The organisation procedures must be reviewed to ensure they are robust enough to prevent this issue in the future.
c) The review was discontinued at this point to allow the organisation to fully investigate what went wrong. The investigation should consider whether the current procedures would have prevented a Form 1 to be issued to the Revision 3 data and whether these procedures would have identified the material change unapproved at Rev 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Repeat Finding\1st Response Late		8/10/16

										NC9122		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.145.2745 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC9121		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.F6.1372 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC11090		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to 145 A.35(a) and (g) in relation with the procedures for the renewal of staff Authorisations and periodic assessment of staff competence. This is evidenced by:

1.1 It was not possible to find a formal recorded evidence of the periodic assessment of competence performed on Certifying, Support and Repair Technicians Staff. Such arrangement does not satisfy the requirements of holding copies of all the documents attesting the competence and recent experience for the period described in 145.A35(j). 

1.2 Procedures in place for Certifying staff/Support staff/Technicians Technical Authorisation/Approvals Initial Issue and Renewal (MOE Section 3.4.4?) do not clearly make reference to the specific requirements of recent experience (6 months in the last 2-year period) and periodic assessment of competence to be met as relevant before either the re-issue or the further validity check of the Authorisation/Approval is made.

1.3 Although a generic supervision by another person of known competence is referred for the assessment of new staff, provision in place does not fully permit to determine what the assessment of maintenance staff competence consists of in terms of a measurable skill or standard of performance and capability in relation with the competences of each job function. It is not possible to determine the elements against which feedback of “on-the-job” personnel performance is measured, as this has not been formally defined or referred.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC4107		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of applicable maintenance data to carry out repairs within its capability.  

Evidenced by: 
Radome part number A9232060600400, serial number 1678 released IAW Civil Repair Scheme CRS037, when CMM 53-51-11 revision was current. This revision was June 01/05. Page 509 refers to damage in Zone A must be imperatively referred to Airbus Industrie. EASA form 1 JA1257 was certified on 26/1/2006.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1751 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Process Update		1/17/14		1

										NC11091		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), (g), with regard common work-card/Job-card system, and the control to ensure that the maintenance data is kept up to date. This is evidenced by:

2.1 Several of the Job-cards sampled during the visit did not either include an accurate transcription of the relevant maintenance data contained in 145.A.45(b), or made precise reference to the particular maintenance task or tasks contained in such maintenance data. It was not possible to find the standard reference to the maintenance documentation and its revision status on the  Job-cards in use for several of the maintenance operations and checks intended for the planned repairs (Boeing Job cards, EMBRAER,.etc)… 

2.2 It was not possible to fully demonstrate the control on the amendment status of the maintenance data, as the check on the amendments being received could not be evidenced.  Revision acknowledgement letters (or any other form of visibility of the different amendments being received as issued from type certificate holders -manufacturers, etc.- could not be evidenced).

2.3 A written confirmation from the operator/customer that all referred maintenance data is up to date when the instructions and the references relevant to the planned repair are externally provided by them was not available; as an alternative there were no evidences that the Organisation was on the operator/customer maintenance data amendment list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC11092		Blasco-Borja, Jose		Blasco-Borja, Jose		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning system procedures and its link with the maintenance man-hour plan. This is evidenced by:

3.1 Sections 2.22 and 2.28 of MOE only identifies the person in charge of the Maintenance Production Planning process and his responsibilities, but it does not either includes or makes reference to the process and provisions allocated to actually organize production (planning control system in place, link with manpower, production calendar, etc.).

3.2 It is not possible to determine how the scheduling of the maintenance work ahead is made while ensuring that it will not adversely interface with other work as regards elements such as personnel availability, shop availability, etc.

3.3 The actual "ad-hoc" nature of several of the maintenance activities performed by the Organisation is acknowledged, but there is no evidence of a basic formal production plan (either an electronic platform or a basic document) that relates the aircraft component planned maintenance with the maintenance man-hour resources, and that at least considers the required elements to ensure commercial viability for the maintenance workload; it is neither possible to determine how both historical and planned work data are incorporated into the process, and how the trends on the production activity are analysed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC14096		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirements of establishing a Quality System that includes independent audits to fully monitor compliance with required standards and procedures, in order to ensure that good maintenance practices on the aircraft components included in the scope of approval of the Organisation has been reached. This is farther supported by:

1.1 Quality-records sampled during the audit showed that the independent audit process has not ensured that all aspects of Part-145 compliance have been checked every 12 months. As per the records showed it was evidenced that more than 12 months lapsed between the audits of several elements of the approval as included in the Quality-Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1997 - Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/2/17

										NC9123		Blasco-Borja, Jose		Blasco-Borja, Jose		Limitations
Scope of work is not clearly defined in Section 1.9 of MOE. This section introduces the possibility of having Organisation’s full approval ratings (such as C10) “passivated”, although they are kept on the scope of approval of the Organisation, but without actually confirming that all the necessary facilities, equipment, tooling, material, maintenance data and competent certifying staff will be available as required for the rating.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2827 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		9/17/15

										NC18537		Roberts, Brian		Roberts, Brian		FAA Mag - Quality audits.
The organisation was unable to demonstrate that they were fully compliant with Quality audit reports regard to FAA Mag Para 7.6.

Evidenced by:

FAA audit FAA.CSS.93 which had been carried out against the FAA Supplement of the MOE was found to be limited on content of the audit and could not demonstrate compliance with the BiLateral.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.1051 - Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		2		Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		Finding\1st Response Accepted		11/9/18

										NC8399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregration/Identification and Storage.
evidenced by:
Brake build section, Brake unit/Traveller no 350185263 hydraulic connections not blanked.
 Repair cell  area torque tube and heat packs found  unidentified, also some only being identified with pieces of cardboard their servicability status unknown.		AW\Findings\Part 145 25		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8400		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life,
Evidenced by:
SAP system for sample  indicated O ring  --had qty 3, within shelf life, when Storage Location checked it had  unknown batch no 0000154414  with shelf life  expired 4-Q-2014.		AW\Findings\Part 145 42		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8402		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Operation Instructions
Evidenced by:
Balance Machine Instructions for UB 25035 being used was unapproved .		AW\Findings\Part 145 45		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8401		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Pack completion.
Evidenced by:
Job no 45129351 had missing stamp for brake temp and t/tube certification		AW\Findings\Part 145 50		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8403		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality audits.
Evidenced by:
Audit QA217/2 did not contain details of the product audits to support the company C Ratings, also consideration should be made to identify subcontractor audits.
Mabs 36 stamp  found unattended during the audit.		AW\Findings\Part 145 65		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8404		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Content.
Evidenced by:
Expo ADQM 3  does not identify a working from base procedure, also the certifying staff are approved for this activity.
The OPS Manager should be identified as the workshop manager and his EASA Form 4 should define this responsibility, also the Accountable Manager should be refered to  in Para 1.5.		AW\Findings\Part 145 70		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC11568		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Manpower planning.
Evidenced by:
A manpower plan to demonstraite the Quality system was not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1771		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance.
Evidenced by:
Certifier MABS 53 could not demonstrate adequate competency assessment with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-assessment of competency, prior to carrying out maintenance of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC17279		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to receiving continuation training.
Evidenced by:
Certificate sampled to support continuation training is classified as a certificate of authorisation and  makes no reference to having conducted continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18		1

										INC1768		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff and Support Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation
Evidenced by:
1. Certifier MABS 53 could not demonstrate adequate continuation training with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-training prior to carrying out maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC5704		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to ensuring serviceability of hydraulic test rigs.
Evidenced by:
1. The quarterly fluid analysis, which was due in May 2014 for hydraulic test rigs QTR 9 and 10, located within the Brake Runner Cell had not been accomplished.
2. The maintenance of the test rigs to ensure serviceability, appeared to be reactive rather than proactive with no scheduled maintenance plan in place for the test rigs.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		1

										NC11569		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Both the Climet Analyzer and the Sensor CI-1010 were found in use with Calibration Indication out of date since 11-11-2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16

										NC11570		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Approved Data.
Evidenced by:
ACM 30010 test results and instructions were in use without any Approval, also the Particle Analyzer had a  similar issue.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1770		McConnochie, Damian		McConnochie, Damian		145.A.48(c) Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
1. MABS 11 was observed to be inspecting a wheel assembly against the job card but did not have the CMM data to hand. When asked the inspector confirmed he was completing his inspection from memory/experience, rather than follow a defined procedure/inspection standard.
2. Final Inspection of components was found not to be robust enough as the inspection simply checks compliance with job card and the CMM task does not detail a final inspection procedure.
3. No assessment was found to minimise the risk of multiple errors during maintenance and the risk of errors being repeated in other tasks.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC11571		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A. 50.with regard to EASA Form 1 records.
Evidenced by:
Dassault PO lists a service report in repair pack 85481540/ 350240644 no record of this in the record pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										NC5707		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to an Airworthiness Directive compliance procedure. 
Evidenced by:
A review of Airworthiness Directive compliance identified that although directives are reviewed and assessed there is no formal procedure or guidance to control how this is accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		3

										NC5706		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to alternative tooling procedure as required by 145.A.40 (a) 1.
Evidenced by:
The organisation had manufactured in house an alternative tool to Messier Bugatti tool part number F27534100 as detailed in CMM 32-49-80 for brake assembly part number C20633000AMDTB. The use of alternative tooling needs to be agreed with the competent authority via procedures specified in the exposition. At the time of the audit it could not be verified that such a procedure was in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Documentation Update		9/14/14

										NC5705		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to adequate tool control procedures within the Brake Runner Cell.
Evidenced by:
There appeared to be no controlling procedure or policy for tool control within the Brake Runner Cell resulting in;-
i. Tools not being identified with a company asset number.
ii. Tooling being borrowed by other departments, but the exact location not being known.
iii. No inventory control for tooling specific to a product, therefore making it difficult to use "tool control" effectively.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		10/15/14

										NC17280		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to current MOE procedures agreed with the competent authorities. MOE sections sampled during the audit often either did not have a supporting procedure or if one was available it was out of date.
Evidenced by:
1. Team Leader uses T card system for control of manpower, resource and an excel spreadsheet, which was not referred to in the MABS MOE section 1.7
2. Section 2.2 of the approved MOE does not point to Procedure WI 03-005 Issue 04 dated 18/02/2009, which is currently used for material acceptance.
3. MOE does not detail the process or procedure for control of the Meggitt DLA process for production planning. MPs Maturity Assessment (currently at Rev S) covers DLA's.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18

										NC11572		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE.
Evidenced by:
MOE should define the procedure and list of Sub Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		2

										INC1769		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the approved maintenance organisation exposition.
Evidenced by:
1. Exposition section 1.7 does not detail adequately the manpower resourcing within Meggitt Braking Systems in respect of shared resource, staff under training and staff on annual leave/long term sickness
2. Exposition section 2.25 does not detail how the organisation complies with area of standard 145.A.48 Performance of Maintenance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC14999		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to providing an authorisation document that clearly identifies an individuals scope of approval.
Evidenced by:
A review of the authorisation document issued to stamp holder reference CSS 1 identified that the authorisation document still referred to C ratings that had been self suspended by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17		1

										NC8969		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
A review of the continuation training for certifying staff identified that formal training was last accomplished in January 2013, continuation training is now overdue by 4 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC14996		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all maintenance work carried out.
Evidenced by:
A review of BR725 Control Valve Assembly, part number AA1021-01, serial number NAA480 which was undergoing maintenance at the time of the audit identified that the unit had been completely disassembled without any written maintenance record for the task.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC14998		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of an effective quality plan.
Evidenced by:
A review of the audit plan identified that not all elements of the Part 145 approval had been audited within the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		7/14/17		3

										NC14997		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring that good maintenance practices are in place and taking into account human factors principles. 
Evidenced by:
A review of the disassembled BR725 Control Valve Assembly part number AA1021-01, serial number NAA480, identified that the method used to store the removed parts (open tray with no physical segregation of parts) could introduce a possibility where the parts could intermix, this is not allowed by the maintenance manual.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC8970		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of the organisations capability list and C rating approvals.
Evidenced by:
A review of the capability list document identified the following discrepancies;-
1. A procedure should be developed to control active and inactive components detailed in the organisations capability list. Inactive components should be either be removed from the capability list or identified as inactive by a method such as "greying out".
2.The existing C rating table detailed in section 1 of the MOE should be updated to reflect active and inactive ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC8972		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the current audit plan
Evidenced by:
A review of the 2015 audit plan identified that there was no specific audit planned for the repair and overhaul workshop.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/25/15

										NC8971		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a,b) with regard to MOE contents and sub tier procedures
Evidenced by:
A review of the MOE identified the following discrepancies;-
1. Subcontractors are not detailed in appendix 5 of the MOE.
2. The organisation should provide the CAA with a copy of sub tier procedures associated with all parts of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15		1

										NC15000		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 5 with regard to having an up to date MOE document.
Evidenced by:
The recent changes in the quality system management will need to be reflected in the organisations MOE document. An appropriate amendment should be submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/23/17

										NC11637		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming items.
Evidenced by:
During the audit of concession control it was noted that the organisations internal procedure with regard to scrappage of parts was not being followed. Numerous items were found where they had not been de-faced or marked as scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1301 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		7/20/16

										NC3843		Jackson, Andrew		Greer, Michael		Eligibility - Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to appropriate arrangements with the design holder or applicant for satisfactory co-ordination between production and design.

Evidenced by: 
Quality check sheet #32 details arrangements in place with TC holders.  Authority to manufacture particular assemblies, sub-assemblies or parts could not be determined from the data presented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC10714		Thwaites, Paul		Thwaites, Paul		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to training of the Supplier Quality Engineers.
Evidenced by:
A review of the training and competence of the Supplier Quality Engineers highlighted that they had not received any technical training on Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10663		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to the establishment of a satisfactory quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. The quality manager and the senior quality engineer had not received adequate training and were therefore not competent in the use of the companies IT systems in particular SAP and Tcardonline.
2. The quality manager and senior quality engineer's knowledge of the Part 21 requirements was not to the expected standard, partly due to the fact that recurrent training on Part 21 had not taken place since initial training.
3. The current audit plan does not cover all the elements of Part 21, for example audit scope items missing for 21.A163 and 21.A.165 (e).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10670		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (i) with regard to document control.
Evidenced by:
The Mechanical Engineer's (ME) are raising Standard Operating Procedures (SOP's) without oversight of the quality department. The SOP's are also held on a standalone drive outside of the organisation main IT system, the quality department does not have access to this drive.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10675		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vi) with regard to special inspection procedures.
Evidenced by:
The assembly and test cell uses an endoscope during the assembly of BR725 Bleed Valves, there is no associated documented process or procedure for the use of this equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10664		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration procedures.
Evidenced by:
Lower tier calibration procedure for electrical multimeter, procedure reference  MFSW1-005 refers to "in house" calibration. Please review to ensure that this meets national standards (UKAS or equivalent). This procedure also conflicts with information detailed in a higher procedure (DAEP 7-6) which refers to calibration being carried out by an external source.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC3827		Jackson, Andrew		Wright, Tim		Quality System - Non Conforming Item Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(viii) with regard to non-conforming item control.

Evidenced by: 
There were a number of parts rejected for non compliance during the build phase, although the correct document was used to identify the non conformance; the part itself was not labelled accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/17/14

										NC3845		Greer, Michael		Greer, Michael		Quality System - Other Party Supplier Certification
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for use of other parties.

Evidenced by: 
Audit Ref: AU1076 dated 10-10-2013 against Part 21 Section A, Subpart G was carried out by J.Angosta from a MCS sister company.  It was not clear if this person was being contracted as an individual or the sister company were employed to conduct the audit.  Neither situation was addressed in the POE (or referenced procedures).  Also MCS stated that Nadcap is used to provide confidence in suppliers where applicable. The POE (or referenced procedures) does not seem to address this situation with reference to AMC No.1 to 21.A.139(b)(1)(ii) / AMC No.2 to 21.A.139(b)(1)(ii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process\Ammended		2/18/14

										NC3826		Jackson, Andrew		Wright, Tim		Quality System  - Manufacturing Processes
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(v) with regard to the selection process for producing a kit of new build parts for new component assembly. 

Evidenced by: 
There were no company procedures for personnel detailing:
a) the selection of parts against a work order number for new build components.  
b) the pre-cleaning of components prior to "kitting" the parts for new build components .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/18/14

										NC3842		Greer, Michael		Greer, Michael		Independent Quality Assurance Function
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by: 
The procedure for quality audit personnel is defined in 2.1.4, which states that “authority to carry out audits is granted by the Quality Manager”.  At the time of the audit it could not be shown who these persons were and the procedure for selection including qualification and competence standards.  (Note, at the end of the audit a list of auditors was produced for the whole of the Meggitt group including Meggitt Controls.  Whilst this was acknowledged as providing a partial response it was not clear how this list was controlled by MCS.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC17975		Roberts, Brian		Roberts, Brian		21.A.139(b)1 - Personnel competence and qualification;
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xi) with regard to Control and retention of personnel competence and qualification certificates.

Evidenced by:

The competency record for authorised inspectors was shown on a matrix accessed through the organisations internal computer system.
This list was not current with several areas not being applicable. there were no records available at the time of the audit to back up the competencies issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17976		Roberts, Brian		Roberts, Brian		21.A.143 - POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to providing a POE which is clear to controlling the organisations activities.

Evidenced by:

POE section 1.9 - This details procedure DAEP 4-2-1 for amendments. The procedure was not clear as to the extent of indirect approval or direct approval and how amendments were actioned.
POE Section 2.3.13 - Off site working procedures. It could not be explained at the time of the audit when off site working would be applicable to this POE scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC10669		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
The goods inwards storeman could not demonstrate competence in accessing the correct IT system, the end result  of which was that he using an out of date database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10674		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to production documentation.
Evidenced by:
A review of the production workorder reference 112058182 for the BR725 Bleed Valve identified that the inspection and customer oversight signature blocks had been signed by the same person. We were informed at the audit that the customer oversight check is no longer carried out, if this is the case then the paperwork should be amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10676		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Tooling)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of correct tooling in the assembly and test cell.
Evidenced by:
Assembly publication EDU 1056-00 Section 13, operation 24, tightening of valve cover screws, requires the use of a torque screwdriver capable of delivering a torque value of 2.0 in/lbs (+/- 0.2 in/lbs). The actual torque screwdriver in use in the cell could only deliver a minimum torque value of 3 in/lbs indicating that the cover screws had been over-torqued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10677		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Facility)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to storage of specialist tooling.
Evidenced by:
In the "free to issue" tooling boxes the plug and thread gauges were stored in such  a manner that there was metal to metal contact, this introduces a risk of  damage to the tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC10672		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to authorisation of certifying staff. 
Evidenced by:
A review of the authorisation of certifying staff identified the following discrepancies;-
1. The last documented continuation training for certifying staff indicates that training was last accomplished in 2013. Since this date there have been changes in regulatory requirements and in the organisations processes and procedures.
2. The authorisation document is not endorsed with an expiry date.
The certifying staff authorisation document has not been endorsed with an expiry date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

										NC13793		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of equipment.
Evidenced by:
A review of operating procedure SOP 0004 "Cleaning Parts" identified the following discrepancy. The SOP requires the cleaning fluid to set to a temperature of 55 degree's C plus or minus 5 degree's C. At the time of the audit the ultrasound cleaning bath, asset number AC046519 was in use at an operating temperature of 61.5 degree's C and was therefore operating out of tolerance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

										NC13795		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to  having in place nominated persons.
Evidenced by:
At the audit we were advised that Mr Stuart Bannister (Production Manager) had recently resigned from his post within the organisation. Please advise who will deputise for this post until a suitable replacement is found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

										NC17977		Roberts, Brian		Roberts, Brian		21.A.145 - segregation between serviceable and unserviceable parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to controlling appropriate segregation between serviceable and unserviceable parts.

Evidenced by:

Items found stored together on the production floor during the audit.
Products for test on racking, scrap items on the floor against the racking and material for ME fixtures next to the scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC3828		Jackson, Andrew		Wright, Tim		Approval Requirements (Facility)
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to facilities and working conditions. 

Evidenced by: 
a). The storage of aircraft specific parts; sub assemblies and components stored in an exposed, open area with no protection against cross contamination from other non aircraft stores, swarf waste bins and other detritus.
b). Parts stored in an open storage area were not sufficiently marked / labelled, detailing their status i.e.  rework, concession, scrap etc.
c). A number of parts stored in an open storage were left un-blanked and unwrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Facilities		2/17/14

										NC10673		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges (EASA Form 1)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1.
Evidenced by:
A review of completed Form 1 identified the following discrepancy:- Form 1's are generated in SAP, however certifying staff do not have the access rights to the SAP system that will allow them to record relevant airworthness information in block 12 (remarks) of the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Rejected		2/29/16

										NC3844		Greer, Michael		Greer, Michael		Privileges - EASA Form 1
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to proper use of the EASA Form 1.

Evidenced by: 
FTN 84946980-10 – Plastic transit cap (valve inlet).  This is not an aircraft part.
FTN 84946050-40 – BUR (back up ring).  Purchase order 2945 from Aerocopter Component Services Limited.  Aftermarket/Spares contract review stamp 5591799.  MCS state this part is for the Puma helicopter.  The PO states that these are military parts and a signed certificate of conformance must accompany all orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

										NC17991		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity with type design.
Evidenced by:
A review of the route card for Anti Ice Valve Part Number EA100435C, Serial Number DUNWAA222 identified the following discrepancy;-

Following test failure the component had been significantly reworked (stripped,cleaned,triple seal swap, rebuilt and retested), however there was no design support (concession) in place for this activity to have taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17993		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
A review of various route cards for Anti Ice Valve Part Number EA100435C identified that test reports where the units had failed testing are not retained and therefore the historical manufacturing records are not complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC17992		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and accomplishment of work carried out.
Evidenced by:
A review of the Assembly and Test History sheet associated with the manufacture of Solenoid Valve Part Number EA100377B, Serial Number WBD560 identified the following discrepancy;-

Procedure 01 required a "second stamp" inspection to confirm correct assembly, this inspection had not been accomplished prior to the unit being assembled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC4094		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.50)
The organisation was unable to demonstrate that it was fully compliant with TCCA  Supplement paragraph 9 with regard to use of use of EASA/TCCA dual release certificate.
 

Evidenced by: 
A review of EASA Form 1 reference numbers 84958486-10300 and 84973913-10300 identified that block 12 was annotated with a "Tri Lateral" release references (EASA, TCCA & FAA). This is not currently allowed, the EASA Form 1 must only contain one Bi Lateral release statement.		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4098		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.35)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9 with regard to certificate of release to service authorisations. 

Evidenced by: 
The scope of authorisation document, form reference QA 216 does not make any reference to TCCA approvals		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Documentation Update		2/24/14

										NC4099		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.65)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 15 with regard to audit of TCCA approval requirements 

Evidenced by: 
The current audit plan does not include a specific audit that addresses the TCCA approval requirements		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4097		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.42)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9.1.2 with regard to acceptance of parts 

Evidenced by: 
A review of work order reference 45081095 identified that the organisation had accepted and fitted a repaired part on an EASA Form 1 with an FAA Bi-Lateral release instead of a TCCA Bi-Lateral release. This contradicts the requirements detailed TCCA supplement paragraph 9.1.2 (a) which does not allow the use of repaired parts from FAA repair stations located outside of USA territorial boundaries		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Not Applicable		2/24/14

										NC9262		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage Conditions.
Evidenced by:
1-- a number of parts identified only with a paper bag, half hub AH 43289 had no identification.
2--Avionics Workshop,  Falcon 7 X test set 90003771 Calibration  Expired. 28/01/2015, ( sn 10-03-0002.)
3--Oil seal AH 090925 returned to stores without servicable  statement and open package.		AW\Findings\Part 21		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

										NC11677		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139. Quality Systems.
The organisation was unable to demonstrate that they were fully compliant with 21A.139. with regard to Control of Parts.
Evidenced by:

1. Carbon shop, Disk Part no AHM 8872,  -Order 1037332, OP No 260 has missing quantity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC5273		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to the arrangement document.
Evidenced by:
A review of current DOA to POA arrangement documents highlighted that there is currently no arrangement document in place with Brazillian Type Certificate Holder Embraer S.A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Documentation Update		10/30/14

										NC11594		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to satisfactory co-ordination between design and production.
Evidenced by:
At the time of the audit Meggitt Concession procedure QP8-3-2 did not hold details in respect of how to process concessions in respect of Embraer aircraft or associated products.
For additional guidance see (AMC No1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		9/30/16

										NC14681		McConnochie, Damian		McConnochie, Damian		21.A.133(c) Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to the organisation did not have detail procedures that verify production data with applicable airworthiness/design data. 
Evidenced by:
The DOA/POA arrangement with Hawker Beechcraft had not been reviewed since 2010. Furthermore the design organisation (Hawker Beechcraft) ceased trading in 2012 and then became a different legal entity (Beechcraft Corporation) with no new DOA/POA  arrangement in effect for the products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Late & Accepted		10/26/17

										NC3742		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to amendment of work instructions 

Evidenced by: 
During a review of work order reference 77507263 raised for the rework of assembly part number 90000583-5PR.Operation 0014, replacement of oil scraper  "O" ring seal had been cancelled by the fitter without justification from engineering support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

										NC3743		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to acceptance of components 

Evidenced by: 
At the audit Brake Assembly part number 90005025-3, serial number Apr08-0042 was found within the Part 21 production area, a review of the paperwork for this assembly indicated that in order to return this assembly to service it would  require a Part 145 release to service as the assembly had been previously overhauled. The Danville site does not currently hold a Part 145 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

										NC5275		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (iv) with regard to control of stock within the Wheel and Brake Finished Goods Store.
Evidenced by:
The paper bag method of identifying stock was found to be ineffective in the following manner;-
1. Paper bags were not secured to the item which could result in loss or mix up of information for the component.
2.The recording of stock quantity information for components in the store was found on several  items to be inaccurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC5278		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming components within the Wheel and Brake Finished Goods Stores.
Evidenced by:
The use of "Do not dispatch - further ops required" labelling tape and its associated procedure WI Number 027/006 issue 1 was reviewed. The intent of the procedure was to cover the situation where the final operation to paint the component to customer specification could not be accomplished. The wording in Part 1 of procedure WI Number 027/006 should be more specific thus making it clear that the label cannot be used for any other type of non confomance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC5279		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (xiii) with regard to segregation of serviceable and unserviceable components.   
Evidenced by:
Unserviceable item Part Number AHA 2206, job number 11782469, also identified with a red painted stripe found stored on racking within the Wheel and Brake finished goods store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

										NC9115		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(vi) with regard to control procedures for inspection and test of manufactured components and ESD Procedures...
Evidenced by:
1--Refractometer reading correlation graph for Britemor H92 emulsifier, observed in the penetrant testing facility, was not traceable to refactometers used on the shop-floor.  Additionally, the graph had no appearance of being a controlled document.
2--Motor build area, 2 operators were noted not wearing their ESD wrist straps, also 1 person had not completed the daily check of their strap and the register indicated last completion 02/03/15.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

										NC9113		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) with regard to control procedures for personnel competence and qualification.
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 does not reference or show full compliance with CAP 747 "Mandatory Requirements for Airworthiness" Section 2 Part 3 Generic Requirement 23. Additionally, it is not fully compliant with UK NANDTB policies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC9114		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
1--The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) and CAP 747 GR 23 para 4.3 with regard to identification of additional personnel necessary to provide full NDT method coverage. 
2--Audit MABSC 2014-4D Report,does not define the  Part 21 audit for all EASA Production Areas, also should include  the NDT and special process areas.
  
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 states the organisation has responsibility for radiographic testing (RT), but there is no reference to an individual with a RT Level 3 qualification to support the Responsible Level 3 who only holds PT, MT and ET level 3 qualifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC11977		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21G.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Control of Subcontractors.
Evidenced by:
1  The Subcontractor Doncasters  Settas were using an unapproved Sub teir Subcontractor ( Chimideaouil) for chemical milling which did not have a NAD CAP or Meggitt Approval, not identified on the WASP Questionare.
2  Doncasters Settas were noted as sending notification of out of Tolerance Limits on  Production Permits Requests (for Brake Torque Tubes), the Parts were   being Shipping without  receiving Meggitt Acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1498 - MEGGITT AIRCRAFT BRAKING SYSTEMS.		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		8/22/16

										NC11595		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xiv) with regard to quality audits and corrective actions.
Evidenced by:
1. No Record of the Independent audit of MABS QA dept at Coventry during the year 2015.

3.  CAA Audit finding NC 9114 Requiring an Independent  NDT Audit was not completed , also the Audit Plan for 2016 didnot indicate this Requirement. 

2. No independent audit for 2016 planned on the current audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC15872		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to vendor subcontractor assessment audit and control
Evidenced by:
1. 21.A.139(b)(ii) - The audit of METTIS subcontractor carried out by the MABS auditor was to AS9100 standards and did not demonstrate compliance with the requirements of Part 21G.
2. 21.A.139(b)(xi) - The MABS auditor confirmed that she had not had any Part 21G continuation training or regulatory update training provided to her since 2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1729 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		12/4/17

										NC14687		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to vendor and sub contractor audit and control
Evidenced by:
Organisation were not working to their current exposition at Rev 16 with respect to sub contractor control and oversight via the MPRC, which has now been replaced with QAP7-4-2 which relates to subcontractor control and oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

										NC17262		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to adequate procedures
Evidenced by:
The following EASA Form 1's sampled:
85853400-120
85853401-90
Both Form 1's reviewed against procedure BP8-6-2 which did not detail how an EASA Form 1 should be completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1727 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		3		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		5/21/18

										NC11600		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(11) with regard to quality system and associated procedures
Evidenced by:
1. Section 1.6 of the approved POE does not detail sufficiently how manpower is calculated and reviewed comparing total staff available v departmental work load, taking into account shift systems, annual leave, sickness etc. 

2. Section 2.1.3 of the approved POE does not detail adequately how competency will be assessed/reviewed by the organisation. The associated procedure QP8-2-11 also made no mention of competency , either at initial issue of approval or any recurring review.

3.  POE page 12 has references to the MRO Persons, and Para 1.10.4  should detail the control of Significant Changes.

4. POE  should identify the listing of  all company procedures, also include  details how the MRB Process and control of non con forming material is controlled.

5.  POE Para 2.2.1 does not fully describe the Sub Contractor Evaluation Procedure MPRC-4, and consider the CAA Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC14684		McConnochie, Damian		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to remain up to date.
Evidenced by:
MABS 10 attempted to demonstrate a procedure for the issue of an EASA Form 1. Section 2.3.9 of the current approved POE points to QP4-2-5 which is the procedure for Quality Records and not the procedure for issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

										NC9116		Montgomery-Stuart, Peter		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to adequate facilities and tools to discharge the obligations of a POA holder.
Evidenced by:
The penetrant testing system performance TAM panel serial number 45818 when processed using unused penetrant chemicals all 5 indication are delineated, however the acceptance criteria detailed on the control check record sheet was 4 indications. The acceptance standard it not compliant with the controlling standard ASTM E1417 para 7.8.3 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

										NC11596		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of available staff and 21.A.145(d)(1) with regard to competency / knowledge of staff.
Evidenced by:
1. At the time of the audit the MABS Module Manager could not evidence a detailed manpower analysis of staff available in the organisation compared to workload, taking into account shifts, leave or sickness.
(See GM 21.A.145(a) for further guidance)

2. MABS8 could not demonstrate knowledge/awareness of Part 21 regulation in respect of guidance on how to complete an EASA Form 1. MABS 8 could not access POE or internal procedures, nor was he familiar with Part 21G regulation in respect of the appendix covering guidance on how to complete a Form 1 release.
(See AMC 21.A.145(d)(1) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC12427		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff receiving continuation training.
Evidenced by:
The organisation has opted for "block" continuation training in lieu of ongoing training. The certifying staff should have had continuation training by March 2016, this has not been accomplished and no date had been set for when this training was due to take place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18526		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to authorisation document which provides a clear scope of such authorisation.

Evidenced by:

• Inspection Authorisation stamp SERCK 197 which is a combined Part 21(G) and Part 145 authorisation document, did not make it clear as to the extent of the scope of work.
• There was no inclusion of a TCCA authorisation.
• The organisation did not have a procedure which controlled the competency of an individual if they had not performed maintenance tasks for some time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12437		Thwaites, Paul		Thwaites, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control.
Evidenced by:
The current tool boxes issued by the organisation do not lend themselves to good tool control practices. The toolboxes have an inadequate amount of draws and does not allow tooling to be segregated / arranged in an orderly manner.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18527		Roberts, Brian		Roberts, Brian		145.A.40 - Control of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling.

Evidenced by:

• The organisation had no means of checking Tool cabinets in the workshop, if the contents were correct at the end of a shift.
• The organisation did not have a procedure for approving and controlling alternative tooling developed during the repair process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12428		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to up to date occurrence reporting procedures.
Evidenced by:
MOE and associated procedures for occurrence reporting require up-dating to reflect EU Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC12432		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to recording of audit findings and completion of audit records.
Evidenced by:
A review of internal audit records identified the following discrepancies;-
1. It could not be verified that findings raised by the organisation for the 2015 Part 145 compliance audit had been raised as a CAR (corrective action request) or whether or not findings identified by the audit had been closed.
2. Product audit reference 45731-1397 carried out against CF34-10 IDG Oil Cooler - various items of the audit checklist had been left blank.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16		1

										NC12429		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with the organisations own welding procedure QP 9.8
Evidenced by:
A review of the test report reference MR 149428-8 dated 10/03/16 provided by RO Tech Laboratories for the welding piece submitted for Mr Sean Winfindale identified that not all of the test requirements of QP 9.8 had been recorded. The bend test and tensile test results were missing.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		12/30/16

										NC12430		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 8 with regard to accuracy of the contents of the MOE against the organisations approval.
Evidenced by:
The audit identified the following discrepancies with the organisations MOE.
1. Contains details of persons that are no longer employed by the organisation.
2. Facility layout diagram and description to include temporary buildings located outside of the main facility.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16

										NC12431		Thwaites, Paul		Thwaites, Paul		145.A.85 Changes
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA on a change to nominated persons.
Evidenced by:
The organisation had failed to notify the CAA that the Accountable Manager had terminated his employment with the organisation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC14123		Swift, Mark		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to eligibility with regard to the organisation ensuring through an appropriate arrangement with the  holder of specific designs that there was satisfactory coordination between production and design.
Evidenced by:
1. A review of the POA/DOA arrangement documents identified that they made reference to out of date documents and did not provide the expected level of information for a POA/DOA interface document.

2. In order to restart release of components on EASA Form 1 for organisations identified by yellow in the capability list (Rolls Royce, Woodward etc) the CAA will need to be provided, prior to dispatch, signed copies of the POA / DOA arrangement with the relevant organisation. Meggitt Controls should also provide evidence of how the parts meet design data referenced in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC14034		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility
with regard to the organisation did not ensure through an appropriate arrangement with the  holder of specific designs, satisfactory coordination between production and design.

Evidenced by:
Form 1 serial No 85521121-10 releasing part No 32321-1059 (Valve Guide) was reviewed. Meggitt were unable to present a design arrangement in accordance with 21A.133(b) &(c) with accompanying statements of approved design data at the time of visit.  However it is understood these parts are released to GE engine assemblies. This compacted with past evidence that the organisation did not ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. Furthermore the capability list did not correlate to certain Design / Production arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		1		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		2/20/17

										NC12450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to failing to ensure that parts conform to applicable design data.
Evidenced by:
The organisation had knowingly allowed FCOC,IDG and SFH components, installed on CFM-56 series engines, to be released to service with non conforming material. The non conforming material has been identified as batch 100634052 ferrules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC13574		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (viii) with regard to ensuring compliance with applicable design data and compliance with the procedure for non-conforming item control.
Evidenced by:
A review of a production work pack for the Trent 900 Fuel Oil Heat Exchanger, identified that Meggitt procedure QP 8.3 had not been followed, in that dimensional non compliances had not been referred for acceptance by the Design Authorisation (Meggitt or otherwise).  Dimensional out-of tolerances and other non-conformities must be formally accepted by an approved Design Authority in accordance with the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1681 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/20/17

										NC14036		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to The production organisation shall demonstrate that it has established and is able to maintain a quality system. 
(b) The quality system shall contain:
1. as applicable within the scope of approval, control procedures for:
(i) document issue, approval, or change;
(ii) vendor and subcontractor assessment audit and control;
(iii) verification that incoming products, parts, materials, and equipment, including
items supplied new or used by buyers of products, are as specified in the applicable
design data;
(xi) personnel competence and qualification;

Evidenced by:
(i) Procedures did not reflect current practice and require updating e.g. NAMAS, The procedures for the control of non conforming items QP 8.3.
(ii) Evidence of system audit not covering all elements of the product e.g. Materials
(iii) Unclear to CS link to applicable design data
(xi) Evidenced throughout the organisation that training was required on Part 21 G requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC16658		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (vii) calibration and 21.A.139 (b) 1.(v) manufacturing processes with regard to surface finish measurement within the Anodising Cell.
Evidenced by:
A review of the anodising cell identified that the surface measurement process used by the cell operatives had not been formally approved by the QMS. This had resulted in a situation where there was no guidance on the calibration controls for the test set or calibration slides.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC16659		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality Sytem
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (v) with regard to manufacturing processes associated with the production of the Case Sub-assembly part number 34831-1697 (Trent 900 FOHE)
Evidenced by:
1. A review of the manufacturing process for the "anti-syphon hole" with the part number 34831-1647 Case Sub-assembly identified that originally the hole was drilled, this process has now changed to spark erosion. At the time of the audit it could not be confirmed how this change of process had been approved.
2. Also at the time of the audit it could not be confirmed the last time that the sub-contractor (B&B Machining Services) that performs the spark erosion process was last audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC5979		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Calibration controls.
Evidenced by:
•  Digital depth gauge (Ref: CC1284, Ser.No.A110496), in use within casting cell, out of calibration period.  (The yellow calibration tag and calibration records show recalibration was due by end of 2013).
•  Torque wrench in Customer Interface Cell had no identification so unable to trace calibration records (Red tag indicated it was within calibration period however no ID to aid calibration verification).
•  Unable to verify calibration records for Johansson Co-ordinate Measuring Machine in Casting cell at time of audit (No certificate on site and no online access verification from calibration company).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.486 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Documentation		9/29/14

										NC17847		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (x) with regard to documentation completion.
Evidenced by:
A review of completed work order reference 123305859 for FOHE part number 45731-1515 identified a couple of worksheets where the manufacturing operations had not been signed or stamped for.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC17845		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to having in place an audit plan that ensured that all clauses of the Part 21G approval have been reviewed
Evidenced by:
A review of the audit plan identified that sub parts of the Part 21 approval clauses are not included in the organisations audit plan. For example 21.A.165 (f) - Occurrence Reporting. Sub clauses covered by an audit should be identified by their respective letter or number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC10117		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2 with regard to defining the management structure of the company.
Evidenced by:
A review of the company management "organogram" in the POE highlighted that the diagram needs to be amended to reflect the current management structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10118		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to accuracy of production data.
Evidenced by:
The following discrepancy was found with manufacturing procedure, publication reference MP-AP-CIC-0137 issue 3, located in the Flow Line 1 area (Snecma engines). Several part numbers for the bolts in operation 130 (bolt torque loading) were found to be inccorrect when cross referenced against the approved drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10121		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of an adequate area for the reading of engineering drawings.
Evidenced by:
Within the flow line 1 area (Snecma Engines) there is no adequate provision for engineering drawings to be read by the operatives. Provision should be made where the drawings can be accessed and used, this provision should also include an environment where the drawings are not damaged by airborne or surface contaminants.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC10122		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to using approved data.
Evidenced by:
An operative within Flow Line 1 (Snecma Engines) was found to be using his own non approved production data (personal note book). There was also a general comment made that this was a common practice used by other operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

										NC12425		Thwaites, Paul		Thwaites, Paul		21.A145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to ensuring that the correct information was in place prior to issuing an EASA Form 1.
Evidenced by:
A review of Form 1 reference number 85534388-10 issued for Part Number 45731-1393, serial number EM553766-M identified the following discrepancies;-
1. The component had been reworked, this information was not recorded in block 12 of the EASA Form 1.
2. The paper hardcopy of the original production work order could not be located at the time of the audit, the organisation will need to verify and confirm conformity to design data.

Note. The component release to customer has been put on hold until point identified in 2 above has been confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

										NC14035		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to control of tooling.
Evidenced by: The production organisation did not demonstrate, that with regard to general approval requirements tools are adequate to discharge obligations under point 21.A.165; As shown by worn grooves on specialist tooling GENX VFS6 back plates 0336(1) AT 3248 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

										NC16663		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to having in place up to date authorisation document.
Evidenced by:
Noted at the audit that certifying staff have still retained and using authorisation documents issued under the organisations previous name Serck		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		3		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

										NC17846		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to segregation of scrap material.
Evidenced by:
In the "Quality Clinic" portacabin it was found that there was inadequate segregation between material that was declared scrap and material that was eligible for rework. Scrap material was found to be in the rework rack. Also noted that some items on the scrap racking had not been physically marked or identified as scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

										NC12426		Thwaites, Paul		Thwaites, Paul		21.A.147 Changes
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to failure to notify the CAA of significant change (nominated persons).
Evidenced by:
At the time of the audit the organisation gave notification that the  accepted Accountable Manager had terminated his contract and had left the organisation. This termination of employment happened approximately 3 weeks before the audit and therefore had not been reported in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

										NC12424		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to proper reporting of an occurrence.
Evidenced by:
The organisation had released components with non conforming material installed and had failed to report the incident as a Mandatory Occurrence Report. The incident was initially reported to the CAA as a "domestic issue" that had resulted in the Accountable Manager and Quality Manager being dismissed. It was not until the audit that the incident had been declared as an airworthiness related issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC8518		Jackson, Andrew		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of quality department staff.
Evidenced by:
A review of the training and competence of quality staff on Part 145 requirements identified that they had only received a basic level of training. It is recommended that quality department staff receive more in depth training on Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		9/24/15

										NC16209		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) Certifying Staff & Support Staff with regard to Authorisation document scope of approval.  
Evidenced by:  The existing authorisation document is a joint document covering both Meggitt Polymers & Composites Part 21 approval and also their Part 145 approval.  This change application effectively splits the two approvals into autonomous businesses as they now have different 'value streams' within the Meggitt Aerospace Group and have different Accountable Managers (effectively, two businessess).  The authorisation documents need to be standalone for each approval.  
Furthermore, with the transfer of the FAA approval from the Stevenage site, the sampled Part 145 authorisation has not had it's scope revised to cover for dual release capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC8516		Jackson, Andrew		Thwaites, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of material / parts.
Evidenced by:
Maintenance operative toolbox within the Part 145 area contained various bags of electrical terminal connectors which should have been returned to stores on completion of task in accordance with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8585		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration.
Evidenced by:
Sampled calibration certificate from Avery Weigh-Tronix for weighing scales did not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8514		Jackson, Andrew		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to  maintenance data revision control.
Evidenced by:
1. A review of the maintenance document reference CRP-0001-023 highlighted that it was difficult to ascertain what pages or text within those pages had been revised following issue of revision 2A (page footers not identified with revision 2A or highlight bars).

2. There were two revision standards available on the organisations intranet for the same maintenance data publication CRP-0001-023 ( Issue 1 and 2A) this had resulted in the earlier revision (Issue 1) being used for work order reference 45124820.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8513		Jackson, Andrew		Thwaites, Paul		145.A.55 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accomplishment of maintenance
Evidenced by:
A review of work order 45127089 associated with the repair of ATP engine inlet duct part number ACA2113, serial number 205 identified the following discrepancies;-

1. Section 6, item 6.3 of maintenance publication reference CRP-0001-023 revision 2A requires an NDT inspection to be accomplished following rework. There was no documentation available at the time of the audit to support the accomplishment of the NDT inspection.

2. Section 6, item 6.3.2 of CRP-0001-023 revision 2A states that "the repaired area should then be NDT inspected by an appropriate method." This statement is considered to be too vague, the NDT technique should be specified or, as a minimum, direct the operative to seeking advice from the OEM or NDT level 3.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19355		Roberts, Brian		Roberts, Brian		145.A.50(d) - certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to control and management of the Form 1 release certificate.

Evidenced by:

The form 1 template for release of Radome's was held insecurely on the organisations computer system. There was also no tracking of the form 1's raised through a unique number tracking system.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8586		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to Capability change notification.
Evidenced by:
Procedure for addition to capability list (QA070) requires amending to include submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19353		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring that all aspects of Part-145 compliance are checked every 12 months

Evidenced by:

The Quality audit plan covering Part 145 regulations did not include 145.A.48 - Performance of Maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8587		Jackson, Andrew		Jackson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b)  with regard to Exposition content.
Evidenced by:
Draft MOE Issue 15 produced at audit.  On review, in addition to the declared changes from Issue 14, further changes were identified and document left with Meggitt Polymers & Composites for correction (e.g clarification of capability list details (1.10.5), inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC16210		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to exposition content
Evidenced by:  Draft document requires further clarifications and revision to reflect the changes brought about by relocation of Stevenage site activities. For example; staff numbers, organisation chart update, NDT Level III Terms of reference and inclusion as nominated post, facility layout changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC19354		Roberts, Brian		Roberts, Brian		145.A.75(a) - Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to demonstrating that they could maintain all of the ratings which they had been approved for.

Evidenced by:

The organisation could not demonstrate that they carried out any work under their C4 and C8 ratings at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC14900		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to change of Accountable Manager and additional capability application.
Evidenced by:
EASA Form 2 has been submitted by a third party Meggitt Manager (based at another Meggitt Aerospace facility).  The intention being to transfer the current Stevenage Part 145 capability to the MP&C Loughborough site and integrate into single operation.  As application is from 3rd party, finding raised on current approval holder to verify application and advise of organisations intentions.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3487 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		8/7/17

										NC8549		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(x) with regard to control of production documentation.
Evidenced by:
There were examples in the water jet cutting bay where the production paperwork had become detached from its associated component.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8550		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to storage of parts.
Evidenced by:
The method of storage for some of the parts in the water jet cutting bay could have the end result where the parts become inadvertently damaged.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8590		Jackson, Andrew		Jackson, Andrew		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to revised DOA/POA agreement.
Evidenced by:
DOA/POA agreement held with Eurocopter Deutchland however, this organisation are now part of Airbus Helicopters.  Meggitt Polymers & Composites have no revised agreement in place with Airbus Helicopters. 
(It is noted that Meggitt Polymers & Composites advised of no production activity since the change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8588		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i)  with regard to document control.
Evidenced by:
Two versions of Capability list were in circulation, MTS Form 275, (lists capability by part number), however 'QMF002-1 Capability List' was also produced and in circulation (this document only cross referred to DO-PO arrangements against each customer and reader would have to refer to each agreement to see actual part number capability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC8589		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vii) with regard to calibration control.
Evidenced by:
The calibration certificate from Avery Weigh-Tronix for weighing scales does not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC5023		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of audits and associated non-conformities.

Evidenced by:

Sample of 2013/2014 audit schedule revealed; 
1.  Audit programme behind schedule.  e.g February, March & April audits not started, 4 audits started in January2014 however these had not been completed and were still open
2.  Numerous audits throughout 2013 were incomplete and awaiting closure actions to non-conformities (dating as far back as January 2013) 
3. Of the above, no evidence of extension of due dates requested or recorded
4. It was also noted that some non-conformities had been given over 6 months corrective action period and these too had gone beyond their due date.  (QM advised that usual response periodicity would be 30 days).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Revised procedure		5/7/14

										NC5022		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to oversight of Part 21G compliance.

Evidenced by: 
No Part 21G audit conducted in 2013. (Last complete recorded Part 21G audit was July 2012.  Audit for 2013 scheduled but nominated lead auditor left organisation and task was not reallocated).  
It was noted that Part 21G audit entered in organisations Qpulse schedule for January 2014, status 'started' however no evidence or record of any assessment entered at time of CAA visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC8591		Jackson, Andrew		Jackson, Andrew		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b)  with regard to POE content.
Evidenced by:
Draft POE Issue 8 produced at audit.  On review, in addition to the declared changes from Issue 7, further changes were identified and document left with  Meggitt Polymers & Composites for correction (e.g clarification of capability list details, inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC5026		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to access to approved data.
Evidenced by:
At the audit a request was made to access drawing reference LOFM8D157, this drawing is associated with operation 0040 of the Production Work Order for the manufacture of LH Firewall Seal part number AC70404. This drawing could not be accessed via the organisations Q Pulse system from a terminal located within the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Facilities		7/7/14

										NC5027		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintenance of plant equipment.
Evidenced by:
The daily inspection tasks for curing oven, reference number LOFM 2 had not been recorded as accomplished since end of February 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC5025		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to usage of  approved manufacturing data
Evidenced by:
During the audit an operative located in the Long Fabrication Manufacture Mouldings Cell was found to be using personal "crib" notes during the manufacturing process. Some of the data within the "crib" notes conflicted with information contained within the approved production data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

										NC8592		Jackson, Andrew		Jackson, Andrew		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to company authorisations.
Evidenced by:
21.A.145(d)2  Current authorisation document does not record date of first Issue
21.A.145(d)2  Historical authorisation documents are not retained
21.A.145(d)3  The current authorisation document refers holder to QMF002-1 for scope of work.  On review of QMF002-1, this only refers to the design agreements and does not clearly distinguish any restrictions in scope of authorisation (e.g Cheryl Burton authorisation is limited only to ‘Polymers’ however QMF002-1 does not differentiate the Polymer product range)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

										NC11528		Jackson, Andrew		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 with regard to ensuring that all design data is incorporated into production data.
Evidenced by:
Flex Duct part number BA212134.
The production drawing for the Flex Duct pipe, part number BA212134 identifies at note 5 that the pipe is subjected to a pneumatic leak test. This leak test requirement is not replicated in the production work order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11527		Jackson, Andrew		Thwaites, Paul		21.A.165 Obligations of the POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished during component rework.
Evidenced by:
Flex Duct part number BA212134, work order reference 112280613, operation 0040
The "customer over eyes section" had identified that the component had been manufactured incorrectly.The vent holes required at operation 0040 had not been incorporated. The component was subsequently returned for rework, however details of the rework accomplished had not been recorded in the production record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11055		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 Terms of approval, as evidenced by:

The organisations capability list (APP/09) documented within Part 1.9.3 of the exposition, lists the organisations two C approval ratings (C6 & C13), however the associated ATA chapters do not correspond / exceed those for the ratings held.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		7/26/16

										NC10926		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements, as evidenced by:
A lack of segregation between serviceable components and unserviceable components was found within the restricted stores facility, shelving within the serviceable stores area was found to contain unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/11/16

										NC7885		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) regarding establishing who deputises for nominated managers (Form 4 holders) in case of lengthy absence.
Repeat finding ref NC860 audit UK.145.411.
Evidenced by:
Such individuals are not identified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC7886		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to experience and continuation training.
Evidenced by:
a) There was no evidence that certifier S. Burt had 6 months actual relevant maintenance experience in the last two year period.
b) Certifier S Burt biennial continuation training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC7889		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding the need for authorisation documents to show clear scope.
Evidenced by:
Authorisation document for S Cockroft consists of completed Form CAS1188 rev 2 and CAS752Edn01/03/06. However neither of theses documents identifies the approved organisation issuing the authorisation document, only 'Meggitt' is stated. Further authorisation documents typically refer to '8130' which is no longer appropriate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7887		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The organisation holds approx six ADAHRS 'slave' units locally called 'gold' units which are formally test equipment. (These are used to test sub assemblies of an ADAHRS unit against a variety of test requirements). None of the units were considered as fully functional and none of the units had any documentation/labelling indicating that the test units had limitations regarding their use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8012		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 regarding the acceptance of components.
Evidenced by:
Sampling Form 1 E107905 Electronic Clock 35000-00-01 M008722 dated 10/12/14 identified the following issue. The work pack identified that a Production Form 1 had been raised by the POA part of Meggitt Avionics (IE102584) to cover a required sub-assembly, however the sub-assembly required the installation of a second-hand electrical component to complete the sub-assembly (new component now no longer available). The organisation does not have appropriate procedure to address the issue of the use of second-hand parts (within a unit under repair), where the part being installed, is of unknown serviceability, (at the time of installation within the unit under repair).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7888		Sanderson, Andrew		Sanderson, Andrew		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) regarding ensuring all necessary personnel, tools, equipment, materials, maintenance data and facilities are available.
Evidenced by:
The organisation has indirect approval to amend the capability list. However GEC C13 GEC Active Tracking Equip (iGATE) 612-1-52885-001 had been added to the capability list without the appropriate authorisation being generated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8009		Sanderson, Andrew		Sanderson, Andrew		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) regarding the following of procedures.
Evidenced by:
This finding is linked to the issues identified in NC7887. The repair technician had identified that the 6 off 'Gold' test units needed to be investigated to establish their functionality. The organisation's 'DLA' (Daily Layered Accountability) process and their SQPID (Safety, Quality, Delivery, Inventory, Productivity) systems had failed to capture this need.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC8010		Sanderson, Andrew		Sanderson, Andrew		Safety and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding appropriate scope of the internal audit.
Evidenced by:
The audit records covering 2014 did not clearly show which 145 paragraphs had been covered. Missing paragraphs need to be audited. Further the plan for 145 audit activity and scope for 2015 was not sufficiently defined (by say, the calling up of a defined check-list) to demonstrate the required scope would be achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC8011		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding the contents of the MOE.
Evidenced by:
a) The responsibility of the Quality Manager recorded in the MOE are not as extensive as those given in EASA document UG.CAO.00024-002, this requires investigation and corrective action as necessary. Further it is noted that the audit finding NC861, from the previous 145 audit, had been closed on the basis of the AM being advised by the QM of quality issues, through the monthly SMT meeting, however the requirement on the QM to do this, is not currently identified in the MOE.
b) The 'hyperlinks' given in para 5.2 and 5.4 are not correct. Further within theses paragraphs, there is an incorrect reference to 'sub' contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC12234		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 Privileges of the Organisation, as evidenced by:

Following meeting held on the 26/06/2016 where clarification was provided over the interpretation of instructions for continuing airworthiness with respect to ATA chapters contained within the organisation’s capability listing. The organisations is to review its’ capability list and current C rating scope (145.A.20) and resubmit this listing together with a variation application (MOE change) as applicable.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.132 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Late		10/25/16

										NC2947		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control of competence of personnel involved in maintenance. 

Evidenced by: 
Although a competency spread sheet exists in the repair shop, it  is in not described in any procedure and its contents are not traceable back to any individual. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14		1

										NC6347		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of Human Factors training.
Evidenced by:
MOE does not identify the six month time-frame for new starters to receive initial HF training. The MOE does not define the two year repetitive training requirement. (AMC 145.A.30(e)(7) & AMC 145.A.30(e)(8) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC6348		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 competency of staff.
Evidenced by:
The most recent eye test recorded for NDT level II on 21/1/14 recorded eye test results for near vision using 'tumbling Es', however the required standard is '20/25 snellen at 16 inches'. There was no record of establishing a clear pass/fail criteria using the chosen 'tumbling Es' standard. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC2948		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components. 

Evidenced by: 
The organisation is using parts supplied from the Production side of the organisation with CoFCs rather than Form 1s as required by 145.A.42(a). Noting Form 1 or equivalent not required for Standard Parts, consumables and materials. (145.A.42(a) refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC12549		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance data;

Evidenced by:

The repair test results sheet used in the repair of part number 320-557-502-0, CMM 77-11-14 under order 45179847 was found to contain transcribed data which did not appear to reflect the data detailed within the component maintenance manual (CMM), ie; item 2.A(p104) on the results sheets stated pressures of 0.1, 0.2, 0.95 & 1.05 bar whereas the CMM quotes a pressure of 30 psi.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2396 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		10/3/16		1

										NC18509				Flack, Philip		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto work cards or worksheets.

Evidence by;

The sampled work card / worksheet (Service Notification 350355332) for p/n 3301KGA-MS-1 was found to record the component maintenance manual reference but the revision status did not appear to be detailed on the associated work card / worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3998 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		11/8/18

										NC6350		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 regarding maintenance records.
Evidenced by:
Procedure/standards that specify the extent of certification records were not present. Sample work pack covering PO 14078517 Sensor N1 320-557-502-0 was found to have a sign-off for "reassemble" on the stage sheet covering 84 pages of potential pages of the CMM.  In addition it was noted the "reassemble" work covered by a single sign off stamp was worked in the 'repair shop', the 'welding shop' & the 'machine shop'. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/2/15		1

										NC2950		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to records storage 

Evidenced by: 
Records were stored on open shelving in the sales/admin/logistics room, so with inadequate protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC6360		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to certifying staff listing.
Evidenced by:
Peter Ferris has been issued with 145 certification (Form 1) authorisation privileges but his name is not included in the MOE. (145.A.70(a)(6) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC6351		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the MOE.
Evidenced by:
The MOE does not identify the documents / lists that are referenced in the MOE (such as Capability List, List of subcontracted organisations, List of contracted organisations & NDT Written Practice) that are considered as part of the approved MOE but are in fact not physical part of the MOE. Further such documents / lists are only able to be amended, without prior agreement of the CAA, where the MOE directly references that indirect approval privileges have been granted per 145.A.70(c) in MOE para 1.11 and other appropriate paragraphs. (145.A.70(c) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC7547		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to secure storage.
Evidenced by:
The corner of the workshop included a room signed as 'quarantine & secure' however the room was not secure and house keeping was poor, with the room containing a multitude of tooling/support equipment in an apparently unstructured way.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Facilities		1/19/15		1

										NC9967		Flack, Philip		Flack, Philip		145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) Facility requirements, as evidenced by:

New webbing stock was found stored on open shelving within the ‘Storage and Warehouse O2’ location. This area appears to provide unrestricted access and is not designated as a ‘bonded store’ for serviceable components, materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC3501		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plan.

Evidenced by: 
The organisation does not maintain a man-hr plan compliant with the requirements of 145.A.30(d). Load against capacity is only formally managed on daily/weekly basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1301 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/17/14		1

										NC9969		Flack, Philip		Flack, Philip		145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) Personnel requirements, as evidenced by:

The knowledge demonstrated during discussion by authorised members of staff ‘within work cells’, responsible for the issuing of an EASA Form 1 for component return to service did not fully show an understanding of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC7540		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with the requirement to issue appropriate authorisation documents.
Evidenced by:
Form PSF112 iss 13 currently in use does not correctly identify FAA/TCCA dual release scope.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7541		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with the requirement to conduct continuous training every 2 years for Form 1 certifying staff.
Evidenced by:
Evidence of compliance for the two certifiers at Kassel was not available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7542		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with the requirement to appropriately control tooling.
Evidenced by:
a) Special tool GF4F23 & CF4F24 was receipted into the organisation without appropriate part number identification information being present.
b) Firex with part number 473880-1 was processed iaw PSCA037 however this part number was added to the capability list prior to receipt of the required tooling being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Retrained		1/19/15		1

										NC11758		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to Equipment, tools and material.

Evidenced by:

The status of the manual for the hydrostatic test rig (Fredlov Inc Ca. FHPDAP-10K-TC, test console s/n 500402-11) could not be confirmed. Therefore the corresponding requirements for its calibration and serviceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2658 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		6/24/16

										NC9968		Flack, Philip		Flack, Philip		145.A.42
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 Acceptance of Components, as evidenced by:

A bottle of Methanol GRN 151209 was found in use within the Halon servicing cell. The bottle label indicated an expiry date of the 16/11/2015; however the incoming documentation suggests that this date should be the 12/05/2015. This item did not appear to be on the ‘Shelf Lifed items’ list provided from stores.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC12880		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of components;

Evidenced by:

Part No FF-GREY ‘cotton type FF grey’ thread was being used for the repair of restraints (work order 174523), however is could not be verified how this met the requirements of the repair data and the referenced MPS 07.13 which called for specification A-A59826.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC12881		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning;

Evidenced by:

The organisation appeared not to be using or have available the Master man-hour plan referenced within their exposition, nor following their procedures documented under Part 2.22 and Part 2.28.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC9966		Flack, Philip		Flack, Philip		145. A.65(b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:

The organisation’s current capability list had not been provided to the authority as detailed within Part 1.9 and 3.15 of the exposition. It was not evident how changes to the list are controlled (revision process) or how to recall historical superseded lists. (NB previous audit finding).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC7548		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to scope of quality auditing.
Evidenced by:
a) Not all C ratings were being subjected to product audits in each annual period.
b) The oversight of suppliers/sub-contractors/contractors was not in line with identified organisations in MOE paras 5.2 & 5.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC17158		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
The organisation could not demonstrate a manhour plan for the quality department covering all the activities of the department including any activities outside of the approval within the larger MEL group.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18		1

										NC17487		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling competence of personnel involved in maintenance. 

Evidenced by:

a) the organisation was unable to provide evidence of Human Factors and regulatory training for technician with stamp no H31
b) at the time of audit there was no documented process for assessing personnel competence other than training records.

[AMC1 145.A.30(e); AMC2 145.A.30(e); GM1 145.A.30(e); GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		9/17/18

										NC17454		Langer, Marie		Langer, Marie		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) and (c) with regard to performance of maintenance 

Evidenced by:

At the time of audit, the organisation did not have established procedures to ensure an error capturing method is implemented after the performance of any critical maintenance task; the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised

[AMC1 145.A.48(b), AMC2 145.A.48(b), AMC3 145.A.48(b), AMC4 145.A.48(b), AMC 145.A.48(c), GM 145.A.48(c)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Accepted		6/17/18

										NC3999		McCarthy, Gary		McCarthy, Gary		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50[d with regard to details required to be recorded in box 12 of the EASA Form 1.
Evidenced by: 
A review of EASA Form 1 tracking number 220073/1 reveals that the revision status of the maintenance data used has not been recorded in box 12. [GM 145.A.50[d] refers]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC4001		McCarthy, Gary		McCarthy, Gary		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60[a] and [b] with regard to reporting occurrences to the competent authority and effective establishment of an internal occurrence reporting system.
Evidenced by:

It is evident in conversation with a slide shop maintenance staff member, that occurrence reporting procedures are not being followed in every case. The staff member described occasions when loose articles have been found when slides have been unpacked. Such occurrences were not reported. It is also noted that occurrences such as this should be treated as an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC17159		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145 compliance and all of the organisations activities.

Evidenced by:
The 2017 audit plan was reviewed. It could not be demonstrated that all parts  of Part 145 were included in the plan or that all C ratings had been included.
Examples include but are not limited to, 145.A.48, 145.A.60, C5, C9, C14.
[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18

										NC18178		Langer, Marie		Langer, Marie		21.A.139(b)(2) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regards to monitoring compliance with, and adequacy of, the documented procedures of the quality system.  

Evidenced by:

a) The design of Internal Audit Report form MG-F-001 makes it difficult to establish whether all elements of Part 21 Subpart G had been audited as per POE section 2.1.1, MEL procedure MG-G-001.
b) Sampled Internal Audit Report no. IA0337 dated 1st of May 2018 did not cover all elements of Part 21 Subpart G. For example, 21.A.165(a) had not been audited. 
c) Internal Audit Issue Reports arising from IA0337 audit, Form MG-F-002 (section 2), had not been completed to identify nonconformity, type, level or associated procedure.

[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1783 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Rejected		9/24/18

										NC12174		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to a complete POE
Evidenced by:
The following items were discussed to be included or amended in the POE before acceptance:
Right of access to the CAA was not clear IAW 21.A.157.
Approval No to be inserted where relevant.
1.4 - Standardisation of production Manager title against the management personnel.
1.5 - Bot certifying staff identified are to be replaced.
1.6 - The manpower resources should detail production personnel only.
1.7 - The production area is to be highlighted on the floor plan.
A form 1 example is to be included in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/18/16

										NC15207		Langer, Marie		Langer, Marie		21.A.145(a) Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to  processes and competence of staff being adequate to discharge obligations under point 21.A.165 

Evidenced by:
a) The traveller sign offs of produced assemblies (SN: MNBA 15346 & 15347) could not be demonstrated through the associated paperwork.  
b) Staging of individual assemblies was not evident on the traveller with the production detail being on the drawing. As a result update on progress of individual headset assemblies could not be demonstrated.
c) The queries process for feeding back issues and inaccuracies between the POA to DOA had not been followed and documented.
d) Part of the assembly process requested a test with calibrated tooling. No details of the tooling used had been recorded on the traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1854 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/19/17

										NC12176		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.
Evidenced by:

Both certifying staff identified in the POE are to be changed and their replacements are required to be reviewed during the next visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		11/30/16

										NC18008		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(d)(3) with regards to the Approval Requirements – Certifying Staff could not provide evidence of their scope of authorisation.

Evidence by:

CRS Staff with authorisation reference ‘ASL-163’ could not provide evidence of his scope of authorisation, specially be able to issue EASA Form1s, to release completed production activities associated with approval UK.21G.2696. 

See also AMC21A145(d)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.2122 - Menzies Aviation (UK) Limited (UK.21G.2696)		2		Menzies Aviation (UK) Limited (UK.21G.2696)		Finding\1st Response Rejected		7/6/18

										NC4205		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The defined approved capability list does not specify details in the performance of repair work e.g. Ratings, manufacturer,  CMM and level of maintenance etc.

b.  Procedure for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4193		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
a. Goods inwards/Dispatch area and the inspection area do not include segregation of components classification and appropriately segregated from other industrial components and activities.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4206		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4207		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:

a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4211		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to approved procedures for the use of the EASA Form 1 for maintenance and completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. The control procedures for the issue, instructions for the completion of EASA Form 1 does not fully comply with Appendix II to Annex I (Part –M), and associated AMC’s and GM’s.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4208		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to that the organisation hold and use applicable current maintenance data in the performance of maintenance. 

Evidenced by:
In sampling various work instruction the following was noted:

a. Work instruction MIC 6984 issue ‘A’ dated August 1993 is derived from Rolls-Royce repaired scheme VRS 6133. At the time of the audit objective evidence could not be provided that a review of VRS 6133 dated May 2006 had been completed and work instruction remained in compliance. 
b. The controlled copy of work instruction MIC 6941 issue C dated 20/05/03 did not show Rolls-Royce approval, where as the master copy of the document had an RR endorsement dated 2/04/09. The work instruction covers maintenance activity on a critical part thus is a fixed practice requiring RR approval prior to use.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4212		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retention of maintenance records.

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data as prescribed in 145.A.55 (c).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4213		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to Occurrence reporting system. 

Evidenced by:
a. The MOE procedures does not give sufficient details related to internal occurrence reporting system e.g. collection, evaluation including the assessment and extraction, reporting to competent authority (where), (forms used), TC holders or responsible organisation within 72 hours etc. Also see AMC 20-8.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4214		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. The safety and quality policy defined in the MOE does not demonstrate sufficient details to ensure that the quality remains independent in order to monitor compliance. 
 In particular see Part 145.A.65 and associated AMC’s 
b. Also, it could not be demonstrated that MIC in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
c. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4215		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:

A review of exposition reference MIC MOE EASA Part 145, issue 1 dated 3rd June 2013 revealed (various) information missing and/or incomplete. Examples as following: 

a. MOE 1.1, The Accountable Manager's name has not been identified along with his signature. 
 
b. MOE 1.2 – Review and update Safety and Quality Policy statement as required by AMC 145.A.65 (a). 

c. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

d. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Supply chain manager Mark Payne no longer works for MIC. 

e. MOE 1.6 Certifying staff should reflect EASA Part 145 components certifying staff EASA Form 1.

f. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for each function as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence. 

g. MOE 1.8.4 – Layout of the premises is not legible – details should clearly define areas, e.g. good inwards, stores, various sections etc. 

h. MOE 1.9 Scope of work does not reflect components rating as requested on the application. (To reflect as per application e.g. C7) Resubmit revised application if further ratings are required. C10, C14 and C16).

i. MOE 1.9.4 Specialised services do not reflect initial application activities e.g. Thermal Coatings, Plasma & HVOF, Resubmit revised application if further ratings are required. 

j. MOE 1.10 Procedures to notify changes specified in MOE do not reflect as specified in 145.A.85.

k. Working procedures (specialised services) not supplied and therefore not examined.

l. The MOE, capability list, Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

m. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4657		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing control of competence prior to authorisation,

Evidenced by:

Certifying staff authorisation No' MPASU 8 (B1) was initially issued on 22nd April 2013 without assessment in accordance with guidance provided in 145.A.30(e) and associated AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4658		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a maintenance data control procedure, 

Evidenced by:

(i) The existing document control list did not contain details of the Telemeter track and balance manual ref TAG X145.

(ii) The Eurocopter master servicing manual did not match the document control list.

(iii) The  Eurocopter wiring diagram manual did not match the document control list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data\AMC 145.A.45(g) Maintenance Data - Amendment Control		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation\Updated		5/28/14

										NC4659		Louzado, Edward		Louzado, Edward		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good practices and compliance with this part were carried out in full,
 
Evidenced by:

A review of the bonded tool store revealed:

1 pressure gauge s/n px004 was not blanked.
2 x pressure / test hoses were not blanked or labelled.
A box of grub screws were unidentified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4660		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to performing product audits that demonstrate effectiveness of procedural compliance,

Evidenced by:

No product audit had been performed in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Process\Ammended		5/28/14

										NC4661		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to maintaining a procedure that reports findings to the accountable manager,

Evidenced by:

The procedure for notifying the accountable manager of audit findings was missing from the MOE and recorded in internal audit 01-2013, dated 25 March 2013. The audit was closed on 17 April 2013, but the procedure had not been entered in the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation Update		5/28/14

										NC10456		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for planned use.
Evidenced by:
a) The EASA Part 145 working area is located adjacent to the bonded stores area with only a cage separating the two. There was no visible dust extraction for the Part 145 area and dust contamination had spread to the bonded store area.  Part 145.A.25(c)2 refers.

b) The bonded stores racking was cramped, causing components to be stores in inappropriate manner on the floor of the stores. Part 145.A.25(d) refers.

c) Hazardous chemicals including hardeners and solvents within the Part 145 working area and bonded stores were found to be time expired and lacking any control to ensure the segregation of serviceable material used in the course of maintenance.   Part 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		1

										NC16816		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

1.The bonded store was found to contain several pallets of sheet foam & material roles left out on the central store area & it could not be demonstrated that there was sufficient storage for these items

2.A review of the consumable storage cupboard found cans of adhesive with expired shelf life dates which were not identified as “Not for production”		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10457		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
a) The organisation was unable to provide any record of human factors training since 7th June 2011 for all staff.
b) The organisation could not demonstrate that continuation training has ever taken place.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10458		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an accurate record of certifying staff.
Evidenced by:
The organisation could not provide a record of authorisation approval for MGR Foamtex Stamp No. 5 during the period from May 2012 to May 2013.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to acceptance of material & components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork the goods inwards inspector interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedures as detailed in the MOE, part 2.2		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10459		Street, David		Street, David		EASA Part 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance data.
Evidenced by:
a) The work card currently in use did not reflect subdivided tasks into clear stages to ensure a record of accomplishment of the complete maintenance task. This became apparent when reviewing the spraying standard for part no. 617-10-410/A which had not been signed off in compliance of CS.25.853.   

b) The incoming inspection documentation failed to provide a breakdown of the inspection, as per previously used strip report form no. MGRsrdoc2 page 1 (Strip report no. 0166).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		2

										NC10462		Street, David		Street, David		EASA Part 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that supplied material is in conformity with up to date test data. 
Evidenced by:
The organisation contracted supplier failed to reference the correct amendment status to flammability test data for material supplied for Part no. FL09549000FL.  C of C. 35162 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16818		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to the use of a common work card system that makes reference to particular maintenance tasks .

Evidenced by:-

WO34195/01 for Seat rear bucket P/N 617-10-145 was found to have no stage breakdown of the assembly of the unit or details of the approved data for repair, further the WO also did not detail the Form 1 number issued as required on the form		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10465		Street, David		Street, David		EASA Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
The sampled EASA Form 1 for Part no. 617-10-410 (ref. A9858) did not reference the standard for flammability testing within Block 12 'Remarks' as required by 145.A.50(d).  GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10527		Street, David		Street, David		EASA Part 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of the maintenance work carried out. 
Evidenced by:
The organisation failed to reference the EASA Form 1 tracking number on the work card as evidenced by Works Order form no. 0000000030907/01.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16819		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to a quality system covering all parts of the approval.

Evidenced by:-

Documented evidence of a sub-contractor audit carried out of Trident Foams found parts of the form not completed and the audit summary box not signed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18		1

										NC10460		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 & 2 with regard to independent audits to monitor compliance with approved procedures and the quality feedback reporting system.
Evidenced by:
a) The organisation could not demonstrate that regular recorded meetings had taken place between the Accountable Manager and the Quality Manager.  AMC145.A.65(C)2 Paragraph 4 refers. 

b) The organisation could not provide any record of auditing the approved supplier HFS/Hiflight as required by the approved MOE Section 2.1  AMC145.A.65(C)1 refers. 

c) The organisation could not provide any quality audit reports to justify a change in the capability list under the C6 rating.  AMC145.A.65(C)1 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Rejected		12/11/15

										NC10461		Street, David		Street, David		EASA Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
It could not be demonstrated that the MOE had been reviewed since February 2013 and hence various areas were noted as out of date.
a) Incorrect address noted within the example documents (EASA Form 1, Certificate of Conformance & Sub-contractors Certificate of Conformity)
b) The MOE 2.9 repair procedure is not fully compliant with Part 145.A.65(b) 4.   Maintenance procedures shall be established to ensure that damage is assessed and modifications and repairs are carried out using data specified in M.A.304.
c) The capability list, policies and procedures, Forms & Documentation and Approved signatories list need approval by the CAA until such time that indirect approval is granted.
d) Section 2.18 of the MOE does not satisfy the requirements within AMC 20-8.  Note: Regulation (EU) No. 376/2014 is legally effective from 15/11/2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16		1

										NC16820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

1.5 Details David Brady factory Manager as a Form 4 post holder which is not required
1.6 List of certifying staff not supplied to CAA for MOE approval
1.7 Manpower resources staff numbers not reflective of 145 repair department
1.9 Capability list not supplied to CAA for MOE approval
2.2 Incorrect details of acceptable documentation
2.8.6 Incorrect details of data source
3.14 Reference to training records held for staff not applicable to the 145 approval
5.1 Sample documents not fully detailed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC13614		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval Requirements, Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to a structured plan of ongoing continuation training for certified staff.
Evidenced by: The organisation failed to demonstrate a plan was in place for ongoing continuation training for certifying staff. 
Training must be given to develop a satisfactory level of knowledge of organisational procedures, aviation legislation and associated implementing rules, CS and GM relevant to the particular role.		AW\Findings		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

										NC3416		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133 (c) with regards to DOA/POA approval arrangements.

Evidenced by:

AIM Aviation arrangement SADD-DR1351-08 was signed and dated July 2008 but it was found that the MGR signature no longer worked for the organisation and additional items had been added since signature		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

										NC3417		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

a)No product audits have been completed of work carried out after completion of the product but prior to delivery.
b)Findings raised from several previous audits had not been closed within the specified target date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

										NC11496		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1)(v) with regard to the Quality System containing manufacturing processes.

Evidenced by: During the audit a review of the processes for the in-house production of part no. 577-09-201/202 was carried out using the drawing at revision C dated 14/10/2014.
On review of the pattern and the sample the organisation could not demonstrate that they reflected the latest drawing revision but had a date when produced which was prior to the latest drawing revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC17999		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) & its AMC with regard to the quality system and the control of its subcontractors.

Evidenced by:-

A review of the data base of NCR’s raised against its subcontractors found many that were overdue with no corrective actions or preventative actions detailed within the time scales of the NCR form used. A discussion with the quality department personnel found that an increase in workloads had prevented time being allocated to follow up and close the NCR’s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1631 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Late		10/19/18

										NC11491		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regards to vendor and subcontractor assessment, audit and control.

Evidenced by: 
Sub-contractor Terms and Conditions associated with Purchase Order no. SC204289 did not address:-
a) Non-Conformancies raised by a subcontractor (e.g. applications for concession)
b) Record keeping obligations of the sub-contractor		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC11497		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2)(viii) Quality System, Nonconforming item control.

Evidenced by: The quarantine register lists the items currently located in the quarantine cage. Where a customer NCR is raised this is recorded but for items without a customer NCR it was not clear how the disposition will be recorded or achieved. 
It was also not evident how this was aligned to the internal occurrence reporting system.
Note:- It was also noted that the quarantine store was full at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

										NC13616		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Adequacy of procedures
Evidenced by: During a review on the workshop floor, the reporting of errors in maintenance data was discussed with various staff. The organisation could not demonstrate that the procedure used was adequate for the task and staff were unaware of the correct forms (Engineering Request Form, MGR number 008 Issue 2 and Engineering Change Request (MaGeRik Form 043) and process to be used to report these errors back to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

										NC5616		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145. Approval requirements with regard to competence of personnel and their training records.

Evidenced by:

Records of staff training were found in-complete as no record could be found for B Atkins (Quality manager) although it was established that records existed but had not been included in the training record folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC5617		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165. Obligations of the holder with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.

Evidenced by:

Form 1 (A9044) for the release of foam seat pans and cushion assembles contained part numbers that could not be found on the latest capability list as part of the C2 scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC6901		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the Bonded Store.
Evidenced by:
The main bonded Store was deficient as follows;
A)  The control of quarantined components could not be established.  
In addition, several items of uncontrolled and undocumented material were found in the quarantine store.
B)  The control of the various processes within the Bonded Store (Receipt, Inspection, Bonding and Despatch) was not well defined, with all areas overcrowded with stock.
C)  The inclusion of the Inspection Area within the above environment does not provide best practice for control of this process.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Facilities		11/24/14		1

										NC7157		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Storage of Components.
Evidenced by:
The repair stores situated in the upstairs workshop contained several large exhaust pipes that were not identified with a GRN or Work Order number.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Retrained		11/24/14

										NC17002		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to the provision of I.T services, sufficient to perform planned work.
Evidenced by:
The Goods In / Goods out areas did not include the computer terminals required to complete these tasks.  (It was noted that these areas were set up to include this equipment).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17001		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to facility security and segregation.
Evidenced by:
A)  The proposed layout for control of access to the facility, does not include a secure, access controlled door from Reception into the Bonded Store area.
B)  A satisfactory Quarantine area had not been provided in the Bonded Store.  This was apparent, as several boxes of unfinished components had been moved into the facility, with no control measures placed upon them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC11660		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour Planning.
Evidenced by:
At the time of audit, a man-hour plan demonstrating that the organisation had sufficient personnel to Plan, Perform, Supervise, Inspect and Quality monitor Part 145 activity, could not be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		1

										NC16997		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
It could not be adequately demonstrated that all personnel employed in the new Bonded Store facility (Jubilee Park), had received Part 145 Training specific to their roles, including Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC6900		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Continuation Training.
Evidenced by:
The management of the Continuation Training process, and the inclusion of all the elements detailed in Part 145.A.35(d) and its AMC, could not be identified at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		1

										NC6899		Bean, James		Bean, James		Certifying staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation Scope.
Evidenced by:
The Authorisation document for Certifiers detailed in MOE Part 1.6 does not reflect the full scope and limitations required by Part 145.A.35(g).  
For example, the issue of a Certificate of Conformity was incorrectly included, but the Welding and NDT capability of personnel was not included.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14

										NC11656		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation training.
Evidenced by:
Review of the Continuation Training process for Part 145 Certifying and Support Staff revealed the following;
 *  Procedural / MOE training has not been provided.
 *  Regulatory updates have not been identified, or distributed to Part 145 Certifying and Support staff.
 *  In addition, the various matrices that were used to manage organisational training and authorisation, did not demonstrate full control of the Part 145 Continuation Training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17303		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
Tooling shadow boards in the Part 145 facility and Welding Bays were inadequate with regard to shadow applicability and excessive tooling being apparent.
In addition, personal tool boxes were also noted in both areas, which were uncontrolled with regard to the tooling contained within them.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC6902		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Job Card control.
Evidenced by:
Work Order # 7859/1.2 for repair of Hydraulic Pipe Pt No: HC291H0310-000 was up issued to include an additional operation.  However, the Job card control sheet was not amended to reflect this change as required by Procedure QP008, and still read Op 10 to 110, where the printed job card was at Op 10 to 120.
The control of changes to Job cards and Work Orders should be reviewed to ensure control of all activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		2

										NC11657		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of approved maintenance data.
Evidenced by:
During review of Work Order # 8723/1.2, it was noted that the operations controlling the task within the Work Order had been amended and condensed from the approved repair data Ref: DSB/J41/0238-16.  Review of the approved repair data from BAE Systems (Part 21J.047) identified several areas where this data had not been transcribed accurately and errors were noted (i.e. Part marking).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17304		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of maintenance data onto work cards.
Evidenced by:
During review of Work Order # 9301/1.1, operation 40 required Non Destructive Testing to be carried out in accordance with NDTM Part 8, Section 20-08-02.  However, review of the British Aerospace repair document Ref: TIM/RJ/0177-17 revealed the data to be used was NDTM Part 8 Section 20-00-02.
(It was confirmed that both references contained repair data, but for different aircraft types).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC17305		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance tasks.
Evidenced by:
The certification of tasks for Work Order # 9301/101 was deficient as shown by the following discrepancies;
  *  Several operators were identified in this Part 145 work order, who are not in the EASA Authorisation matrix, e.g Operator # 134 (Operations 130, 140, 160), Operator 111 (Operation 70), Operator 129 (Operation 174).
  *  Operation 171 was certified by Inspector MSM3, who is not certified for welding.
  *  Operation 173 for Pressure Testing was carried out by Operator 117 and oversigned by Inspector MSM3.  Neither is approved for this activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11658		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(e) with regard to the independent audit activity.
Evidenced by:
Review of the last four quality audits revealed the following discrepancies;
 *  Audit # 1 contained minimalist Objective Evidence in order to establish compliance with the Part 145 Requirements covered by the audit.
 *  Audit # 3 concentrated on compliance with the guidance data added to the check list (In Blue).  However, this guidance did not cover all aspects of the Part 145 Requirements covered by the audit.  In addition, this audit did not address the Part 145.A.60 requirements listed, and constantly referred to Q.P's as evidence to support compliance, with no supporting data.
 *  Audit # 4 contained Parts 145.A.75 / 80 / 85 and 90, which were not completed, and did not contain supporting compliance data.
 *  In addition, specific Part 145 Product Audits could not be established against any C Rating activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		2

										NC17003		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality oversight.
Evidenced by:
A quality audit had not been carried out by the organisation, in order to establish full compliance with Part 145 requirements for the new Bonded Store.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17306		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to independent auditing of the whole approval.
Evidenced by:
An audit to confirm compliance with the Part 145 D1 Rating, has not been carried out in the last two years.
In addition, it could not be demonstrated that Quality Audits had been fully completed for the Welding activity, and all C Ratings detailed on the approval certificate, dated 28 March 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC16998		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The MOE was reviewed at Issue 6, supplied in support of the facility variation.  The following discrepancies were noted;
  a)  The organogram at Section 1.5.1 requires amendment to establish management control of the new Bonded Store facility.
  b)  The Engineering Manager responsibilities at Section 1.4.3 require amendment to reflect the responsibility for oversight of the new Bonded Store facility.
  c)  A description of the new facility has not been included at Section 1.8.
  d)  The facility layout at section 1.8.5 requires more detail in order to show where storage areas are located, quarantine, goods in / out, reception and office space.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18		2

										NC17307		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) did not include the following;
  *  Section 2.9 did not include a procedure regarding Fabrication.
  *  Section 1.11 does not include information regarding notification of changes to procedures which are detailed in the MOE, and therefore form part of the exposition.
  *  Sections 2.29 (Airworthiness Review Procedures) and 2.30 (AMP Development and Approval) had not been included in the MOE (Not Applicable).
  *  Sections 4.2 (Operator procedures and paperwork) and 4.3 (Operator records completion) had not been included in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11655		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following discrepancies were noted;
 *  Part 1.5 Organisational diagram does not reflect the current Part 145 management structure.
 *  Part 1.4 Management responsibilities do not reflect current Part 145 management structure. 
 *  Part 1.4 contains two Quality Manager responsibility sections (Part 1.4.2 and Page 1.4.3.
 *  Part 1.8 does not reflect the current facilities where Part 145 activity is undertaken.
*  Part 5.5 does not correspond to the approved supplier listing.
*  Part 1.9 contains a C14 (Landing Gear) Rating, however, no activity can be evidenced to support this Rating.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC11654		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Management Changes.
Evidenced by:
Recent changes to the management structure were not notified to the Authority. 
These changes included reallocation of the currently approved Quality Manager to the position of Process Manager, the introduction of Quality Manager responsibilities to the Engineering Manager, and introduction of a General Manager, whose responsibilities were undefined.		AW\Findings\Part 145\145.A.85 Changes		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC9247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to EASA Form 1.
Evidenced by:
EASA form 1 168000 has reference to drawing status and part number definition.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late		9/30/15

										NC9246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel.
The organisation was unable to demonstrate that they were fully compliant with 21.A 145. with regard to Personnel Authorisations
Evidenced by:
1-Welder Mr S Craven control chart indicates approval expired.
2-Mr A Thompson approval document indicates approval to Part 145 and no details of scope of work for Part 21.Also no record of recent Part 21 training.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

										NC9244		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A 147 with regard to cOMPANY CHANGES.
Evidenced by:
CAA not notified of changes to Nominated Postholder.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		9/30/15

										NC9248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145. with regard to Working Environment and Facilities.
Evidenced by:
1-Welding bay argon pressure gauges not calibrated, bay has open roof with inadequate climate control, also Large bottles have no holding restraint.
2--Numerous metal sheeting stored on the floor without adequate protection and metal to metal contact.
3--Paint store had no control of shelf lifed items, also lot no 5hc 19733 expired on the 03/2015
2--		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

										NC15187		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Ststem.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b2) with regard to Quality Audits and System.
Evidenced by:
1  The Part 21 Audit should reflect NRC's raised  and demonstrate compliance with all aspects of the regulation.
2  There is no system to demonstraite compliance with a Company Vendor rating system, also not described in POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.861 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		8/13/17

										NC5612		Thwaites, Paul		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the organisations quality system.
Evidenced by:
A review of the organisations quality system identified the following findings;-
1. It could not be established that the organisation had accomplished a Part 21 approval audit within the last 12 months.
2. There is no effective vendor rating system in place.
3. Vendor assessment procedure MP017 issue 5, the technical content of this procedure was reviewed and assessed as outdated.
4. Quality department staff did not have effective access to Inview and Job Boss Production Management computer software systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.220 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Process Update		10/17/14

										NC12268		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a, (AMC 2),  with regard to Vendor Rating System, and CAA Leaflet C-180.
Evidenced by:
Current System/Procedure  has not enough detail to meet the Regulation,Requires Review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

										NC18233		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Part 21G compliance verification.  
Evidenced by:
Part 21G audit included in annual audit plan, however, recent QA function has not carried out evaluation to confirm all elements of Part 21 Subpart G have been assessed.  This is supported with particular reference to POE content, managerial staff changes and associated training as highlighted in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC18238		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to EASA Form 1 release
Evidenced by:
EASA Form 1 duplicated release discrepancy.  With reference to sampled Form 1 tracking numbers 189804 and 189844, it was noted that these releases had been issued twice as detailed below;
189804 – Initial release 12 September 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 15 January 2018 – ‘New’ as data had been subsequently approved

189844 – Initial release 30 October 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 04 January 2018 – ‘New’ as data had been subsequently approved

The release as ‘New’ should have been made on a new Form 1 to avoid ambiguity on release of the parts.

It was also noted that re-release of 189844 still declared ‘’Manufactured iaw Non approved design data” in Box 12 remarks whereas Box 11 and 13a correctly identified New and approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC18234		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE change notification to CAA.  
Evidenced by:
POE on site revised to Issue 13.  CAA records have last POE approval at Issue 10  (Approved 05 November 2015).
No evidence that Issues 11, 12 & 13 having been submitted to CAA for approval.  Furthermore, organisation were unable to locate Issue 11 & 12 in organisations documentation library.
(We note that the POE Accountable Manager statement is not signed as required by 21.A.143a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

										NC12269		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145.a, with regard to Effective Storage of Materials.
Evidenced by:
Sheet Metal stored without adequate protection,( note this is a repeat finding.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

										NC18235		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to managerial changes and training.
Evidenced by:
The following management positions have been changed without Form 4 notification/acceptance; 
Quality Manager, Engineering Manager, Production Manager plus the employment of previously vacant post of Operations Director.  
Of the above nominated posts, only the Quality Manager has received Part 21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC18236		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to EASA Form 1 Certifying staff details.
Evidenced by:
POE certifying staff list does not reflect current EASA Form 1 signatories used by the organisation. 
Unable to verify at time of audit that new Release signatory ‘Insp 1’ had received any formal Form 1 training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC18237		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to staff change notification to the authority.
Evidenced by:
Nominated staff changes in POE Issue 13 in use, were not notified to the authority.  (Either by POE revision or Form 4 submission)
POE 1.2 declares these staff ‘are all are subject to EASA Form 4 completion and approval’
(NC18235 associated to this finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

										NC14913		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Concession Request Form 
Evidenced by: Concession Request Form No. MAS-DEV-98 was sampled.  The procedure WI-QA-006-1 in for its compilation had not been followed		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14911		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A139(b) with regard to Liaison with the DOA
Evidenced by:
The procedures for liaison with DOA and obtaining concessions were reviewed.  
The subject procedures were:
•        Production procedure SOP-PROD-019 Rev. C
•        Co-ordination with ADOA/DOA SOP-QA-014 Rev. B
•        Control of Non-Conforming Product and MRB SOP-QA-006 Rev. C
A lack of consistency between them with respect to terminology and process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14912		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to Production Release 

Evidenced by: .      The Production Release Form (that enables the use of pivotware) no. FM-PROD-009-1 Rev. A is referenced in work instruction WI-PROD-019-7 Rev. IR. A sample form was reviewed – MH01-103-01AXMI Iss. 1.  The WI does not contain any instructions on completion of the form and document control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Accepted		7/3/17

										NC14916		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to Certifing Staff
Evidenced by: The SQA signatory was not authorised to sign in accordance with the master record no. LOG-MAS-012-1 Rev.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC14917		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145.(d0 with regard to Criteria for Qualification of Certifying Staff
Evidenced by: The Criteria for Qualification of Certifying staff has not defined 21.A.145 (d) 1 in-addition
Certifying staff failed to provide a basic understanding of the relevant Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC19014		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) Facility requirements with regard to the organisation ensuring that lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner and secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. 
Evidenced by: at the time of the audit:
a) illumination of the workshop was not adequate for conducting inspections and maintenance tasks in an effective manner;
b) the quarantine storage cupboard contained serviceable items being used in maintenance activity;		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC19016		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance activity.
Evidenced by: during sampling of personnel competence and training assessment, it was unclear how the scope of authorisations was being controlled. According to the information available and discussed at the time of the audit, certifying staff should not have the privilege to release both Containers and Safety Nets. The authorisations sampled for certifying staff, included the privilege to release both components, contrary to the procedures. It is also unclear if these procedures were documented in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		2

										NC11703		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) Personnel Requirements, as evidenced by:

Following a change to the nominated Production Manager, a Form 4 had not been submitted as required by Part-145.A.30(b) and as documented with the organisation’s exposition under Part 1.3 Management Personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11704		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements, as evidenced by:

The current record for Human Factors training covering the last two year period was outside this interval and dated 13/03/2014. In addition, in line with their duties, the level of knowledge demonstrated for the completion of return to service documentation, by the sampled certifying staff, did not meet the standard required by this Part.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11707		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components, as evidenced by:

The documentation provided for adhesive p/n TXG001, b/n 30354 did not meet with the following standard, ‘all material must be accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source’. No storage or shelf life data was available for review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC8797		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliance with Part 145.A.45 Maintenance data, as evidenced by:
Under job number 188466, the following items were used during the accomplishment of maintenance, P/N MGC-F8 (collars) B/N  20977,  P/N MGPT-E8-10 (Magna grip) B/N  20976, P/N MGC-R8U (steel collars) B/N  20411,   P/N MGPB-R8-10G (steel pin) B/N  20410. These could not be reconciled with the instructions for continued airworthiness (CMM 25-52-94).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.736 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Accepted		5/28/15		1

										NC11705		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data, as evidenced by:

Container No. AKE 60472 VS, s/n 19881 was found ‘in work’ (job no. 196101)  within one of the organisation’s maintenance ‘bays’, however the worksheet (detailing maintenance data and repair activity) was found not to have been produced and therefore not in use for this particular item as required by the organisation’s exposition under 2.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/2/16

										NC19015		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of quality system records it was not possible to ascertain if the quality system audit had been conducted by personnel not responsible for the function, procedure or products being checked. During sampling of the independent audit records, it was unclear how findings and observations raised were being managed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		1

										NC11706		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Quality System, as evidenced by:

The Quality System within Section 1 of the organisations exposition states that ‘by conducting a Quality Audit once a year’ (AMC to Part 145.A.65(c)1 all aspects of Part-145 compliance are checked every 12 months). However the last recorded audit was performed on the 03/02/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC19017		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 
Evidenced by: during sampling of the Form 1 tracking number 221669, and associated work pack, it was unclear if the correct part number for a patch repair had been used. According to the information available, patch part number A-01 was applied, in accordance with MM- 6001359. Part number A-01 could not be identified in the maintenance data referenced, at the time of the audit.		GA\Findings\Part 145\145.A.50 Certification		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC11503		Louzado, Edward				145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under paragraph (a). The procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences.

Evidenced by:

MOR 0305-16 reviewed - Pipe found to be hand tight on an engine, MOR closed by Monarch to CAA SDD on 03/03/16 whilst still awaiting any corrective action response from the aircraft operator. Therefore no root cause could be determined.

GOR 0153-16 reviewed SB A320-57-1199 Incorrect accomplishment of SB. During an embodiment of an SB in maintenance the engineer mistakenly removed material from the wrong area. GOR closed, No corrective action was evidenced at the time of audit and discussion was had as to whether this should have been an MOR rather than GOR. As defined in ED decision 2003/012/RM [AMC 20-8 para 2]

(See AMC 20-8 para 2).		AW\Audit Scope\Additional Scope\1 - Unannounced 60		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11498		Louzado, Edward		McConnochie, Damian		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. And that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.

Evidenced by:

With regard to aircraft parts:

1. Poor storage of aircraft parts, panels and equipment. 
2. Consumables i.e sealants and adhesives currently in use and drying up, left next to what appeared to be serviceable parts and equipment.
3. Items piled on top of each other without adequate protection
4. New parts leaning against aircraft racking/staging without adequate protection
5. Suspected unserviceable part without any U/S identifying labels or paperwork 
6. Bag of screws found without identification, hand written note stating contents to be '3 screws, 3 washers', actual contents 5 screws and 1 washer.
(See AMC.145.A.25(d) for additional guidance)

With regard to tooling:

1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during survey.
2. Personnel tooling found un-identified and unable to be traced back to owner.		AW\Audit Scope\Additional Scope\1 - Unannounced 25		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11499		Louzado, Edward		McConnochie, Damian		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to The organisation shall establish and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority

Evidenced by:

1. Sample competency assessment carried out on a contract engineer stamp No' L15405 and Monarch Permanent staff engineer Stamp No' L6135.
Both engineers were asked to demonstrate knowledge of company procedures by locating the procedure to raise an MOR, and were unable to locate the procedure without assistance.

2. Both engineers were also asked to demonstrate their familiarity with EASA Regulations and to locate either the EASA Part 66 or145 regulations, both were unable do this and required demonstration by the surveyor.

3. One engineer was asked to locate mandatory airworthiness data published by the CAA, and was either unable to locate or was not aware of CAP562, CAAIPS or CAP 747 for mandatory requirements for airworthiness.

4.  Upon review of Monarch procedure GI 11 and discussion with QA revealed that competency is supervised by a contracted organisation ELMS (not an individual as per the procedure) and at the time of the audit it could not be demonstrated how ELMS are competent in respect of Monarch processes and procedures.
 Refer to Monarch Procedure GI 11 Section 6 - Competency assessment for Base/Line Maintenance
(See AMC145.A.30(e) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 30		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11501		Louzado, Edward		McConnochie, Damian		145.A.40 Equipment, tools and materials 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary control of personal equipment, tools to perform the approved scope of works.
Evidenced by:
1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during walk around. 
2. Personnel tooling found un-identified and unable to be traced back to owner.
(See AMC 145.A.40(a)&(b) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 40		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11502		Louzado, Edward		McConnochie, Damian		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring an established procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

During the walk round of the aircraft during the audit,  maintenance data was found to be uncontrolled on board aircraft, specifically in the flight deck and above the oven in forward galley area and not identified in anyway. The engineering personnel working this area were asked if the data belonged to any of them and all confirmed that it was not connected to any current task being performed.
(See AMC145.A.45(g) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 45		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11500		Louzado, Edward		McConnochie, Damian		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to what training was delivered to ensure compliance with the relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations within the continuation training records

Evidenced by:

Contractor authorisation L15405 record indicated Continuation Training carried out dated 01/12/2015: 
No Continuation Training certificates are produced by Monarch as per their approved procedures, however at the time of the audit the organisation could not evidence the training that had actually been delivered or indeed what subject areas were delivered as part of the continuation training to support certification authorisation. Furthermore there was no evidence of any training covering changes in relevant requirements such as:
- Part-145, regulatory changes/ammendments
- Changes in organisation procedures
- Modification standard of the products being maintained
- Human factor issues identified from any internal or external analysis of incidents.
See AMC145.A.35(d) for additional guidance		AW\Audit Scope\Additional Scope\1 - Unannounced 35		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		7/7/16

										NC11213		Louzado, Edward		Louzado, Edward		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to developing MOE level procedures to ensure that points 145.A.48(a), (b) and (c) are adhered to.

Evidenced by:

No procedures available in the exposition or 2nd tier procedures that reference the above regulation.
see (EU) No 2015/1536		AW\Findings\Part 145 48		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12638		Louzado, Edward		Prendergast, Pete		145.A.20 Terms of approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work in its exposition.

Evidenced by:
The MOE 1.8.7 identifies the scope of work at the Kiev line station to include Boeing 737-6/7/8/900 CFM 56. The station holds no tooling and has no staff authorised to support this aircraft type.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17		1

										NC16927		Cuddy, Neal		McKay, Andrew		145.A.20  Terms of Approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 regarding its scope of work.

Evidenced By:

(a)  It could not be demonstrated whether the organisation had NDT personnel or facilities to support liquid penetrant or magnetic particle inspection.
(b)  Current capability for the C15 rating could not be established.
(c)  It could not be evidenced that the workshop capability list was accurate. Sample B787 overhead stowage bins, part number 84372126-21 not listed, these were being repaired by the component workshop and released on EASA form 1.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6189		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage facilities.

Evidenced by:

It could not be consistently demonstrated that the storage facilities and the control of the stored items were in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.  The following was observed:

a)   Paints-Oils-Liquids (POL) Store:
      i.   Evidence of part used and opened cans of paint and grease; a can of Epoxy Curing Solution had an expiry date of 3/Aug/2013.
      ii.  Engine and hydraulic oil cans supplied by MAEL Luton were not identified by GRN/Batch numbers (items provided by Thomson Airways were individually marked satisfactorily).

b)   Bulk Store:
      1 off B737 (Sunwings) and 1 off A320 (Monarch) brake assemblies in the manufacturer’s clam shell transit cases were ‘stored’ in the open on the grass verge adjacent to the Line Station Porta-cabin.  A sample of the B737 assembly identified pooled water inside the transit case and evidence of oxidisation on the carbon brake disks – the serviceability of the item could not be determined.

c)   Wheel Assembly Store:
      It could not be demonstrated/determined that stored wheel assemblies were being rotated to established procedures and considering the manufacturer’s instructions.

d)   Wheel / Brake Change Trailer (Burger Van):
       Loose and unsecured tooling and wheel assemblies were ‘stored’ in the trailer; it could not be demonstrated that the items were stored considering the manufacturer’s instructions/recommendations.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		8/25/14		14

										NC6921		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for tooling and segregation of unserviceable materials.

Evidenced by:-

1) The oxygen and nitrogen recharging rigs were stored outside the facilities. Although this is not in itself unacceptable, it was noted that the hose connections had been left unblanked and exposed to the elements and possible contaminants.

2) An inspection of one of the line engineer's vans revealed three tubes of life expired grease stored in a rack with various other items such as oils & cleaning chemicals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.31 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		12/29/14

										NC8279		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to preventing dust contamination from susceptible systems.

Evidenced by:

The pitot static test set P/N LSU 105 S/N 120602 in tool stores had associated test pipes open, and not stowed in the kit container. Further review of the tool stores reviewed additional test pipes unblanked and not accouted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8278		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of items in accordance with manufactures instructions to prevent deterioration.

Evidenced by:

Several aircraft electrical racks were stored on shelving in hangar 127, without connector blanks including electrostatic sensitive devices that were not in protective bags or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8341		Louzado, Edward		Jackson, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure conditions in accordance with manufactures instructions to prevent deterioration and damage of stored items.

Evidenced by:

1.  Engine Change kits and ground equipment in the same area not stored according to established MAEL floor plan for this area.

2.  2 x removed engines on transport stands stored randomly within the hangar (alongside main hangar doors)

3.  Cowlings and mobile storage racking for parts removed from Jet2.Com aircraft were stored remote to the aircraft and alongside Easyjet aircraft on check.

4.  A collection of wheel and tyre assemblies were propped outside against the hangar wall, partially supported by a fluid container.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9705		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [c] with regard to the working environment being appropriate for the tasks carried out with regard to dust and airborne contamination.

Evidenced by:

RR Trent RB211 - 700 ESN 41068 had been on a stand in the hangar/in work for 2 months without suitable covering from contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC9706		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to providing secure storage of items in accordance with manufactures instructions to prevent deterioration and damage during maintenance.

Evidenced by:

The Nose cowls and C-ducts of A330 reg G-SMAN were being worked and resting on a selection of rubber cable protectors and grit bags on the hangar floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11208		Louzado, Edward		Louzado, Edward		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control and security of personal tool kits located in the storage area. 
Evidenced by:
Personal tool kits found unlocked within the line station storage facility.   MOE 2.6 & L2.1 & MAEL procedure GSP0-26 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC13874		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Parts stored considering manufacturer’s recommendations to prevent damage and deterioration.

Evidenced by:

The following items were noted from a sample of the storage of wheel and tyre assemblies within the facility and a review of MSF-GI-11-2.

   a)   It could not be demonstrated that wheel and tyre assemblies were marked and rotated as detailed in the applicable procedure.

   b)   It could not be determined how the record of wheel rotation dated 1/Nov/2016 had been validated given that the stored wheel and tyre assemblies were not marked as specified in the applicable procedure.

See also AMC 145A25(d) and CAP 562 Leaflet D-40

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC13953		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,  2 x fan cowls were stored convex side down on the hangar floor, thus enabling accidental damage from surrounding moveable equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										NC14107		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of parts and materials in accordance with the OEM / manufacturers requirements.

Evidenced by.

In addition to the bonded store a number of serviceable aircraft parts and material are currently being stored in a caged area in the main hangar. At the time of the CAA audit it could not be demonstrated that the manufactures conditions of storage were being taken into consideration which where applicable are designed to prevent deterioration and damage of stored items as no environmental monitoring was taking place.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1816		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by

During maintenance performed on aircraft registration SE-RDO on the night of the 5th April 2017 it was noted that all fan cowls had been removed from both engines.    The cowl labelled L/H OBD was stored with the outermost (convex) side down on the hangar floor.  Although a piece of carpet had been placed between the fan cowl outer skin and the hangar floor it was only protecting a small percentage of the fan cowl outer skin the remainder was indirect contact with the concrete floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14648		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

IDG Servicing guns/rigs were being stored in a metal locker outside of the Line office.  The locker was heavily constipated with oil and the IDG guns/rigs were open to atmosphere and hence contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC14749		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of ESD sensitive items.

Evidenced by

Although an ESD area had been set up it did not include a calibrated tester or the required decals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16937		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of aircraft support equipment in the hangar

Evidenced by

Ram Air Turbine Hydraulic drive rig, main aircraft connection line was not blanked to prevent the ingress of foreign objects and contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16938		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

A sample of the storage conditions under which the aircraft tooling was stored in then main hangar tool stores identified the following departure from the required standards.

1.  Lubrication Kit S/N 560 contained an item of tooling (Allen key) which was not part of the kit
2.  Nitrogen hoses on shelf 17500 not blacked, pipes open to contamination
3.  Poor husbandry around the grease gun stowage, excessive amounts of grease in the drip trays and around the guns
4.  A box of “spare” rigid and flexible grease gun hoses totalling more than 50 items were stored in a box in the racking ready for use.  None had been cleaned, some contained old grease with no identification of type.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6467		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to production Planning of employed and contractor staff ratio.

Evidenced by:

The basis of manpower planning uses 50% contract staff. This ratio does not take into account training, annual leave and sickness. In all cases sampled contract staff exceeded 50% not limited to certain areas.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/16/15		13

										NC6468		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessing and recording personnel competency.

Evidenced by:

Records for the following engineers were sampled and no competency assessment could be produced in accordance with internally approved procedure GI-11 for the following staff: Abusheba Loay, Koulkoulaks, John Pono,  Mathew Edwards & Stefano Marchetti.

It was also understood that no competency assessment had been carried out for any of the personnel working at Birmingham since the inception of the new hangar in 2013.

The organisation also could not demonstrate that they had any assessment procedure in line with GM2 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		1/16/15

										NC8925		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment for competence prior to performing unsupervised maintenance.

Evidenced by:

Two apprentices were refitting a GPS antenna, including a repair skin plate on top of the fuselage of B757 freighter serial number 22611 on routine maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		8/6/15

										NC10749		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to stores staff and support staff being up to date with regulatory changes and competence of contracting staff.

Evidenced by:
a) Form 1 AT61280 dated 28 Sept 2015 sampled as a part fitted to aircraft G-EOMA. It was evident that stores receipting and B1 support staff had not been made aware of the FAA dual release statement change as the subject Form 1 contained an out of date FAA release statement.

b) Task card 1842621 did not have the Mech column crossed out to prevent Mech sign off. This had allowed the ETOPs independent inspection to be stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). The mechanic’s action was in breach of procedure GSP 0-42. It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC1 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC12061		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance appropriate to the persons function in the organisation. 

Evidenced by:

Staff member S/N 0518 had recently been relocated from the trim shop to the maintenance hangar as a mechanic. No competence assessment had been carried out for this position, and no such event was planned for the future.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/7/16

										NC12361		Holding, John		Holding, John		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding human factors training.
Evidenced by:
On reviewing training and competence assessments for staff it was noted that one of the contractors who had been working for MAEL since October 2013 (L15224) had completed Human Factors continuation training given by a third party organisation. It was not clear how this met MAEL training standards or how feedback from the organisations training was fed back to the MAEL Quality Department. Refer to 145.A.30 (e) AMC 1 and 2 145.A.30 (e). [JH].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12639		Louzado, Edward		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard  establishing and controlling the competence of personnel.

Evidenced by:
When reviewing the competence assessment records for certifying staff member L432, it could not be demonstrated how the process had considered all elements referenced in GM 2 145.A.30(e).
[AMC 1 & 2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		1/13/17

										NC14296		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) and AMC 145.A.30 (g) (points 3 and 4) with regard to the availability of a maintenance man hour plan in respect of the A350.

Evidenced by.

At the time of the CAA audit the organisation could not produce a maintenance man hour plan confirming their ability to support the contracted workload generated in respect of the A350 taking into consideration shift coverage, leave and sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/4/17

										NC14295		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the completion of competency assessment

Evidenced by.

A review of the competency assessment completed in respect of Mr Dax Winchester and Mr Luca Castagnacci, (the two LAEs supporting the A350 change application), confirmed the following.

1.  Neither had been assessed to the frequency committed to in procedure GU 11 paragraph 7.3
2.  The form used to record the assessment of Mr Winchester on the 18/07/2016 was not identified by number or revision controlled and was not referenced in Procedure GU-11
3.  Details of the person who made the assessment were not recorded
4.  The assessment had not been signed by the assessor or by the individual assessed		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										INC1806		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regards to ensuring sufficient Licenced B2 Support staff were in place.

Evidenced by

At the time of the audit B767 aircraft registration SE-RLB was undergoing a C Check.  As part of that C Check several significant avionic modifications were in work. The work on the night shift was being undertaken by two unlicensed mechanics without any B2 Supervision on shift to complete B2 supervisory oversight, stage inspections and decision making.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC15670		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was in full compliance with the requirements of 145.A30(g) and the corresponding AMC material with regards to the availability of B2 personnel to support the A320 NEO change application

Evidenced by

The organisation do not currently have any B2 Engineers type rated with the A320 NEO to support their Line Maintenance application. Section 1.9 of the MOE did not limit the scope of work specific to the A320 NEO to reflect the lack of ability to support Avionic maintenance tasks as is the requirement of AMC.145.A.30 (g) paragraph 4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4458 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/8/17

										NC16941		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the provision of evidence to confirm that initial HF training was consistently being provided to staff within 6 months of joining the organisation.

Evidenced by:

a)  MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES does not state that initial HF training should be provided to staff within 6 months of joining the company.
b)  AMOS Personal Data Sheet reports for staff numbers L0277, L697377,  L699767, and L9121 were inconsistent in evidencing that initial HF training had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16939		Cuddy, Neal		McKay, Andrew		145.A.30 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man-hour plan specific to the Quality / Compliance department

Evidenced by

At the time of the CAA audit the organisation could not demonstrate that it had a man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16943		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding competence assessment of workshop personnel.  

Evidenced By:

Following review of authorisation records for workshop staff, it could not be evidenced how competency of staff was established and controlled. It was further noted that paper authorisation documents produced by workshop certifying staff had time expired.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16940		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the effective management of Part-66 AML expiry dates, initial HF, continuation HF and technical continuation training records in AMOS.

Evidenced by:

AMOS-derived spreadsheet entitled Approval Cert 12.12.2017 showed multiple staff members exceeding expiry dates for EWIS, SFAR 88 CDCCL, and [technical] competence training.

a)  AMOS Personal Data Sheet reports for staff numbers TJ01, L698910, L9557, and J201 showed AML validity expired.
b)  AMOS PQS – Report for initial and continuation HF training showed multiple staff members exceeding expiry dates.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16942		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the demonstration that maintenance events/experience were contributing to continuation training content.

Evidenced by:

MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES and respective procedure GI 10 Issue 3, date 14th Mar 2013 state that maintenance events and relevant quality findings should be included in training content, however Quality department personnel were unable to demonstrate or evidence that this was usual practice.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC18105		Croxford, Neil		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding a maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
(a) Management personnel on duty were unable to advise what the minimum manpower levels were for the south terminal. Manning levels varied significantly between nights with overtime slots unfilled. Staff members advise having to routinely stay behind rostered hours in order to finish paperwork and ensure adequate handover.

(b) It was noted that two manpower roster systems were in use, a paper file record and an online excel roster. It was unclear how the two systems were aligned and who had overall responsibility for their management.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC18642		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding the maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
Sample base maintenance check, B767 aircraft registration SE-RLB, the following issues were identified:
(a) Resource tool ‘rita’ showed 36 personnel booked onto the aircraft at time of audit, of these personnel 22 were identified as contractors vs 14 permanent employees.
(b) Review of B1 support staff allocated to the input, 4 were contractors and 1 was a permanent employee.
In each case the contractor ratio exceeds 50%. 

AMC 145.A.30(d) Item 1 and CAA Information Notice IN-2017/015 further relate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC18643		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) Following a sample of completed competency assessments for maintenance personnel, it could not be established what criteria was applied to determine if an assessment was unsuccessful. It was unclear whether any development needs were identified and how these were managed.

(b) It could not be evidenced that operations managers had been included within the competency assessment process.

(c) During a sample of new employees within line maintenance, it could not be evidenced that these maintenance personnel had a valid Monarch Engineering competency assessment. The competence assessment recorded against personnel files were from their previous employment with Thomas Cook.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC19156		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) It could not be evidenced whether all maintenance personnel working on aircraft B787 LN-LNN had received generic and/or operator specific training/instruction for ETOPS.

(b) There was no programme of ETOPS refresher training in place.

(c) EWIS Training package requires a review against AMC20-22 for all target group personnel with consideration of syllabus and assessment. 

EASA Annex II AMC 20-6 Rev 2 and AMC 4 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4727		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.35 sub-para (l) with regard to producing certification authorisation by an individual.

Evidenced By
 
Mr Chris Bleeze (Auth/Stamp No. 9306) (Authorisation Expiry 7th May 14) was unable at time of visit to provide original copy of issued authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		6/8/14		8

										NC6196		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to Certifying Staff and Support Staff – Authorisation scope.

Evidenced by:

MOE section 1.6 indicates that certifying staff can issue certificates of release to service (CRS) for aircraft and components.  It could not be established that the scope for Engineer Authorisation L694372 permitted the issue of a component CRS for a serviceable part removed from an aircraft in the form of an EASA Form 1; clarification required.

See also 145A35(h) and MAEL procedures GSP 0-55 and GSP 0-28		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC6469		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to issuing a clear authorisation that is available to relevant staff members.

Evidenced by:

Staff members Neil Lockwood, Tim Day and Daniel Morgan were asked to produce their authorisations which are now on line.

In two cases staff referred to their paper copies on file, and in one case an on-line document was produced. In no case could any of the above locate the function codes, and in two cases staff members initially referred to an independent AMOS list that is separate from the requested document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14

										NC11209		Louzado, Edward		Louzado, Edward		145.A.35  Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the certification authorisation, which must clearly specify the scope and limits of such authorisation.
Evidenced by:
ETOPS authorisations issued to personnel do not specify the particular operator and no evidence of training provided by Monarch Airlines to justify ETOPS authorisation.  EASA Annex II AMC 20-6 Rev 2 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC12362		Holding, John		Holding, John		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) regarding continuation training.
Evidenced by:
The organisation's procedures include an computer based "read & sign" system as a part of the continuation training procedures. Certifier #16077 was identified as having 13 documents not signed off within his 'inbox'. These were from Oct 15 to Feb 16. The organisation's monitoring system for such a situation was identified as not being robust. [AS].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12587		Mustafa, Amin		Mustafa, Amin		Certifying Staff and support staff 145.A.35

The organisation was unable to demonstrate that they were fully compliant with145.A.35(h) with regard to clarity of the certification authorisation

Evidenced by:

The holder of authorisation 6791 has "Limitation 1" annotated on his approval document, but has confirmed anecdotally that he is certifying 'electrical system' tasks as he qualifies for that privilege under grand father rights. This is not articulated in the approval document and the status of his scope of approval needs clarification.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12640		Louzado, Edward		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff receive sufficient continuation training in each 2 year period.

Evidenced by:
a) The type specific continuation training for certifying staff member L432 was last conducted in December 2013, contrary to MOE 3.4 & GI-12.

b) General continuation & HF training to the Kiev line station is by CBT, it could not be shown how this complied with the requirement for continuation training to be a 2 way process.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC14110		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the establishing of procedures that accurately reflect and control the current continuation training process applied at Birmingham.

Evidenced by.

1. With regard to the electronic process used for the read and sign of QIBs.  When a sample of the 2016 records for certifying staff number L0570 was requested the system could not produce an auditable record confirming historically what had been signed for and what remained un signed.

2. The commitment made in GF.12 paragraph 5.3.3 associated with the commitment to provide Airbus and Boeing type specific continuation training could not be evidenced.  In addition it should be recognised by the organisation that it’s current level of 145. Approval exceeds Airbus and Boeing		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1807		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regards to the requirement to issue an authorisation document to its certifying engineers

Evidenced by

At the time of the audit both certifying staff were asked to demonstrate that they had access to their authorisation documents.  Neither could produce evidence that such a document had been issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC4728		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.40 sub-para (b) in respect of calibrated and tested tooling.

Evidenced By
 
x1 IDG Lifting Eye held on the Tooling Shadw Board was showing an out-of-date Test Cert dated Aug 2012.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		6/8/14		14

										NC6192		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Tool control.

Evidenced by:
It could not be consistently demonstrated that personal tooling/tool boxes were subject to management and control.

Note: A similar non-conformance, reference NC 2947, was raised during MAEL internal audit LBA11006 dated 1/May/2014 and robust and timely corrective action(s) was not satisfactorily demonstrated.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		10/13/14

										NC8281		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools equipment.
 
Evidenced by:

Personal tool kits are the company standard for line maintenance at Luton, however there was an unknown quantity of additional hand tools that were not controlled or accounted for in the line station, that were neither in the personal kits or the controlled wheel / brake trolley parked below the terminal.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8342		Louzado, Edward		Jackson, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of tooling and records.

Evidenced by:

1) No copy of last calibration certificate for DMC Crimp tool MAEL/T/01581 held in records for this item.  (It was noted that a calibration sticker had been applied recently with expiry date as 08/12/15).

2) QTY 3 x hand held crimping pliers wer located in the tool store that were not accounted for in the inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9707		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to controlling tooling to a standard that ensures serviceability.
 
Evidenced by:

The de-icing boot inflation kit P/N - JER 2315 was located in the tool stores with the inflation pipes exposed /  not blanked to prevent contamination during use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11058		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of hand tools.

Evidenced by: 

Grease guns located in the tool store were not labelled for the type of grease used.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2552 - Monarch Aircraft Engineering Limited (UK.145.00029) CPH		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/28/16

										NC12327		Holding, John		Holding, John		145.A.40 Equipment, tools & materials
The organisation was unable to demonstrate that it was fully in compliance with 145.A.40(a) regarding management of tooling.
Evidenced by:
Within the tool store line-side the following discrepancies were observed:
a) Flybe Van Kit #2 was missing the following items: WD40, solvent cleaner, double sided tape and 1/2" Masking tape. Check records identified that the kit had been checked two days earlier.
b) High pressure O2 kit contained in a dedicate storage container/box that should have had six items included in it but additionally included three extraneous items.
c) Mascott 300W 24VDC to 230VAC inverter was stored on a shelf location labled 'Inverter U/S'. The inverter itself was not identified as U/S and therefore the serviceability status of the inverter was not clear.
d) The Q400 prop repair kit included a single small bottle of 'primer' 4190HP however the exp date was 1/2016.
e) Hydraulic blanking kit (red) contained three off blanks that had no allocate locations within the dedicated cut out foam locators, the assumption being that these parts are not part of the kit.
f) Tool drawer #2 container a 60ml siring and a bag of three safety pins stating: 'remove safety pin before installation'. The draw also contained a wooden block holding individual tooling items, two were 'unfilled'. It was not clear at the time of audit whether the 'un-filled' locations represented missing items.
g) Crimp tool 01548 had been sent away for calibration on 9/12/15. It had not been returned, an apparently required tool had been unavailable for over six months. [AS].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/5/16

										NC12641		Louzado, Edward		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The station does not have an up to date list of tools and equipment with some items of equipment not allocated MAEL asset numbers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/13/17

										NC13872		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following items were noted from a sample of a number of personal tool boxes stored within the facility and a review of procedure MSI-0-82-1.

   a)   It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.  In addition, MSAVI #109 dated 7/March/2016 was not considered effective.

   b)   It could not be demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   c)   It could not be demonstrate that the contents of the tool boxes were robustly managed and the inventory records did not correspond to the actual tool box contents and storage locations.

   d)   It could not be demonstrated that the inventory of the tool boxes (initial and amendments) was recorded and validated as detailed in procedure MSI-0-82-1.

   e)   Loose and unmarked tooling (x2 sockets and a breaker bar) were ‘stored’ on metal shelving within the office area of the facility.

See also AMC MA712(b) and MA712(c).

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6192 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14108		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.

Evidenced by

During the product audit of aircraft registration G-PRPF it was identified that a certifying member of staff (L694281) was in possession of an item of personal tooling which was uncontrolled and in conflict with the organisations policy not to utilise personal items of tooling in the Birmingham Hangar facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										NC14109		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A. 40 (b) with regard to the control of tooling introduced into the Monarch maintenance environment by third party working parties

Evidenced by

Documentation provided by Monarch at the time of the audit on Monarch Form number MSF-0-82-1.1 confirmed that on the 05/12/2016 a number of hand tools including air tooling and rivet snaps were brought by an individual into the Monarch Birmingham Hangar Facility.   There is no evidence to confirm the tooling was removed from the facility. In addition the Form used lacked sufficient detail to confirm elements such as when the tooling was removed or who witnessed the removal of the tooling from the premises.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1817		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) 
With regards to the control of personal tooling

Evidenced by.

With regards to aircraft registration SE-RDO. A significant number of personal tools including, 2x sharpened screw drivers (picks), 2x air tools, 1x clamp, x1 blow gun, and x1 pair of scissors were left on a rack identified as being used by a third party working team (Nordam). The working team had completed their work that day and left the facility for the night.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/19/17

										NC14297		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to producing evidence to confirm to the CAA that they have available the necessary equipment and tools to perform the approved scope of work. 

Evidenced by.

During the CAA audit the organisation could not produce a list of tooling to show that all tools and equipment specified in the maintenance data were available when needed as is the expectation of AMC.145.A.40 (a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14298		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the control of company tooling.

Evidenced by

1.  Company Line tool box 01 was reviewed and the following was identified

(I)  Presence of FOD including used torch batteries, top hat bushing and used metallic silver tape
(II)  Inventory list inaccurate, one torch listed two in the box.

2.  “Pizza Cutter” tool number MAEL 09322 found loose in the line station workshop. This item was not subject to any level of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14750		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to demonstrating that all the tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

1.  At the time of the CAA audit it could not be demonstrated that suitable aircraft access equipment was available 
2.  At the time of the CAA audit it could not be demonstrated that all of the tools referenced in the maintenance data and relative to the proposed scope of work were available		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		8/2/17

										NC14751		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of third party owned tooling

Evidenced by

The organisation was unable to produce an approved procedure designed to control the tooling introduced into the MAEL maintenance environment by working parties.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16933		Cuddy, Neal		McKay, Andrew		145.A.45 Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) with regard to the control of personal tooling

Evidenced by

The contents of 3 engineers personal tool boxes were sampled against each boxes inventory list.  2 of the 3 boxes contained items of tooling that were not reflected in the boxes inventories.
Note: The response to this finding should consider that when the organisations weekly hangar audit forms were reviewed for the past two months a total of twelve tool box checks had been completed and no anomalies identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18106		Croxford, Neil		Cuddy, Neal		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced By:
A tool listing for the ex-Thomas Cook tooling was unavailable and serviceability status could not be determined. Two sampled item of calibrated tooling MTAE8438 and MTAE1655 had time expired calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/20/18

										NC4560		Louzado, Edward		Roberts, Brian		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 With regards to identification and storage of components.
Evidenced by:
loose rubber O rings were found in the tool stores stored in an open container with no identification or shelf life expiary date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		5/19/14		9

										NC6191		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Release documentation.

Evidenced by:

Bonded Stores:
Numerous fabric passenger seat covers were 'stored' on shelving in the store and the serviceability of the items could not be determined.  Similar the status of the flame retardant coating could not be established.  The items were not consistently stored with inventory control or release documentation eg. EASA form 1 or equivalent.

See also AMC 145A42(a)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC8348		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring component eligibility prior to fitment.

Evidenced by:

1)  The process for AOG spares from Flybe permits the inspection being performed at MAN, however the goods-received-certificate (GRN) is produced in EXT. 
See AMC 145.A.42(b) + MA.501.

2)  During sample of J/N 104957, G-ECOA line package dated 2/3/2015 sampled spares fitted: Noted batteries P/N 1152112-2 S/N's 927 &  00326 had been fitted to Flybe aircraft, using Flybe GRN's in the workpack underwritten with MAEL's Part 145 approval, without MAEL quality oversight of the Flybe process. This process was cited as normative process for most spares fitted by MAEL during scheduled component replacements.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC11212		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c)  with regard to fabrication of parts in the course of work with procedures identified in the exposition.

Evidenced by:

Staff member Mr G. Lister s/n 92745 was engaged in the fabrication, hot welding and fitting of side wall acoustic liners without a valid NRC & referenced procedure FAR.25.856(a) listed in the AMM 25-80-00 PB 801 during C- check input during 25/0216.

See AMC 145.a.42(c)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12328		Holding, John		Holding, John		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully compliance with 145.A.42(a) regarding classification and segregation of components.
Evidenced by:
a) Within the line-side fluids store, cardboard boxes of Skydrol PE-5 were found stacked on the floor under a wall mounted lable 'Monarch'. One cardboard box was opened and partially depleted. Neither the cardboard boxes nor individual tins showed any evidence of passing through a goods-inwards acceptance step.
b) Within the line-side parts store various Avox O2 masks 28314-12 (identified by batch RD874558) were found, however no 'Installation/Servisable' labels were found associated with these parts. [AS].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		10/5/16

										NC12586		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42
The organisation at the Malaga Line Station was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance and control of components

Evidenced by:

(1) Customer supplied components are not being accepted as per MOE 2.2,  no evidence of Monarch Batch numbers being allocated to customer components.

(2) Delta First Aid Kit (Delta Batch SN A001811355) on the serviceable shelf was annotated with 3 contradicting expiry dates,  the earliest being 1st of Aug 2016.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12642		Louzado, Edward		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) & 145.A.42(b) with regard to ensuring components accepted for installation are appropriately released to service.

Evidenced by:
(a) The Kiev line station accepts items from their customer on their release documentation, and installs them onto customer aircraft subsequently released under the MAEL approval without booking them through the MAEL approved "goods in" process. This is contrary to MOE 2.2.

(b) Monthly FMS update discs are locally produced at the Kiev station by accessing a customer web based system and down loading the data onto discs for updating the aircraft FMC.  It could not be demonstrated how the downloaded data's conformity with specification was assured as no C of C was available. Further, the updated discs were not accepted into the MAEL "goods in" system.
[AMC 145.A.42(a) & (b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17

										NC13875		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Management, control and eligibility for installation of consumables.

Evidenced by:

A sample of the MAEL and Third Party engine and hydraulic oils stored in the external storage against the associated AMOS information identified the following:

   a)   Engine Oil – Mobile Jet 2:

          i.   TOM stock:
               Actual storage - x5 24 can cases and x5 loose cans GRN E16D668
               AMOS records – x24 cans GRN E16D658TOM

          ii.   MAEL stock:
                Actual storage – x22 cans GRN E14K610
                AMOS records – x24 cans GRN E14K610

   b)   Hydraulic Oil – Skydrol PE-5
          i. Similar to that observed for Engine Oils; specifics were not recorded.

See also AMC145A42(a)(2) and MA501(d)

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(a)(ii) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										INC1818		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regards to the segregation and classification of aircraft material

Evidenced by

With regards to the material stored in the Mechanical Workshop the following was noted. 

(i)  Large extruded piece of material Part number BAC1520-2491 x 6061 T6 was next to the sheet metal rack. It was not accompanied by any release documentation confirming its origin, specification or batch number 
(ii) A significant number of sheet metal “off cuts” were in the sheet metal rack. None of which carried any identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC16944		Cuddy, Neal		McKay, Andrew		145.A.42 (a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the demonstration that it has an effective alternative back-up process/procedure for quarantined components in the event of AMOS failure.

Evidenced by:

During AMOS shut down, logistics staff were asked to provide evidence of alternate/manual quarantine store control process/procedures but were unable to locate them on the company systems.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16946		Cuddy, Neal		McKay, Andrew		145.A.40 (b) Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.40 (b) with regards to the ability to demonstrate sufficient control of sub-contractor electrical equipment testing standards.

Evidenced by:

UP&AWAY aircraft detailing company performing work on G-TCSX had 10 electrical extension cables on their inventory. 3 cables sampled were beyond PATS electrical testing expiry date		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16935		Cuddy, Neal		McKay, Andrew		145.A.42 (d)  Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

When conducting a sample review of the contents of a tool box belonging to a B2 engineer the following was identified.

1.  A tube of RTV 157 Sealant Batch number 16GWFA072 which had time expired on the 21/11/2017
2.  A bag on filaments with no batch number or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16945		Cuddy, Neal		McKay, Andrew		145,A.42 (a) Acceptance of Components

A The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the availability of an effective alternate back-up process/procedure for goods-in component acceptance in the event of AMOS failure.

Evidenced by:

Logistics good-in inspection staff was observed performing a component inspection during AMOS shut down using an alternate/manual process but was unable to locate the same process or procedures on company systems.145.A.42 (A)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC19157		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance and control of components

Evidenced by:
It could not be established whether all customer supplied components are being accepted into the MAEL stores system and whether MAEL batch numbers are being allocated to customer components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8283		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that maintenance data was readily available for use when required by personnel.

Evidenced by:

When attempting to sample data against work performed, printer / station number LRRM02 in hangar 60 was found unserviceable.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15		5

										NC12643		Louzado, Edward		Prendergast, Pete		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is available for use by maintenance personnel when required. 

Evidenced by:
The station relies on internet access for all maintenance data with an unofficial process for access should the internet not be available. No documented procedure for access to maintenance data when internet access was not available could be shown.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC18644		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) regarding the breakdown of complex tasks on the organisations common work card.

Evidenced by:
Reference project SE-RLB/H-18-2, work order 3927990, number 1 pylon longeron repair. At the time of audit, the repair was almost complete having been started during the night shift. There was no evidence of any stage breakdown for the repair and no record was available for those tasks carried out by night shift personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/28/18

										NC10852		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the control and use of customer supplied work orders.
Evidenced by:
In relation to GOR 03010-15 & GOR-1526-001,  the organisation was unable to provide any evidence of changes to the proposed/supplied work package content via the relevant addendum document, verified by MAEL part 145 (MPAC) and the operators Planning Department.  MOE 2.13.6 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/13/16

										NC16948		Cuddy, Neal		McKay, Andrew		145.A.45 (c)  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.45 (c) At the time of the audit, the organisation was unable to demonstrate that it has an effective process to rectify errors in company work-packs.

Evidenced by: 

Aircraft registration G-TCSX under maintenance on work-pack number GTCSX/H-17. The work-pack documentation showed IPC at revision status 0, revision date 20 Oct 2014 (MyBoeingFleet) showed Revision 38, date 20 May 2017). Maintenance staff were unable to provide evidence of a process/procedure to correct the error.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC12383		Bean, James		Bean, James		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to providing a common work card that accurately transcribes data making precise reference to the maintenance tasks, thus subdividing work into clear stages to provide a record of accomplished tasks. 

Evidenced by:

Following review of Easyjet Work Orders 5551934 (Lightning Strike Damage) and 6343335 (AOA Sensor replacement) for aircraft G-EZOF, it was noted that differing certification statements were being made with regard to completion of work.
This appears to be as a consequence of the way Easyjet supply Work Orders, where the engineer cannot sign for each stage, and has to detail the whole activity in the ‘Work Performed’ box.  This led to one certification statement referring to all stages of the ‘Description of planned Work’ (Correctly), and the second referred only to clearance of the ADD (Lightning Strike -  Composite Repair), which omitted compliance with Stage 1 Note, Stage 3 and Stage 4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC4562		Roberts, Brian		Roberts, Brian		Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 With regards to demonstration of a supporting procedure or process to control and plan man power resource.
Evidenced by:
The control of the hangar man power resource was being controlled via a spreadsheet which was being populated with information taken from AMOS. This was being carried out by one person. No supporting procedure or process had been written and adopted by the organisation for this activity.		AW\Findings\Part 145\145.A.47 Production planning		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		5/19/14		4

										NC6194		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning.

Evidenced by:

It could not be demonstrated / determined that the organisation had sufficient resources available to ensure the safe completion of the maintenance work.  It was observed that a shift rota was available but it did not demonstrated that sufficient resources were actually available for the scheduled and planned activities.

See also AMC145A47(a), 145A47(b) and AMC145A47(b)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		10/13/14

										NC18107		Croxford, Neil		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.  

Evidenced By:
During review of production planning it could not be determined how load versus capacity was calculated. 

Review of ‘Workpackage – Summary’ paperwork concerning Thomas Cook Aircraft showed 00:00 against Est.MH column for many of the work orders. An overall figure was available on the paperwork (bottom l/hand corner), a sum of all the workpackages loaded on 14th June nightshift totalled approx. 140 hours whilst available manpower was 73.5 hours. This did not include another two inbound aircraft with ‘A2’ involvement assigned (aircraft arrival / debrief) or shift leader management duties.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC6883		Algar, Stuart		Algar, Stuart		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:

(i)  A3 Handover book does not readily facilitate for handovers from night shift to day shift.  There is no sign off that day shift have read & understood the night shift handover.
(ii)   Procedure DSP 13-5 does not include MAEL Birmingham.  
(iii)  Zonal Daily Check Report (MSF 13-5-3) is not being used as a handover from shift period to shift period. It is only being used at the end of a 4 day shift for example. MSF 13-5-3 form is 4 off pages. There is no date reference on sheets 2-4 & not all pages were being used. It could not be determined if any pages were missing as it appeared normal practise that the same page is photo copied as required for additional pages.  There is no page control within the form
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2229 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		12/21/14

										NC9708		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 [c] with regard to handing over continuation of maintenance tasks for reasons of personnel or shift handover.

Evidenced by:

[1] A/C reg G-ECOP sampled during extensive fuel QTY defect investigation. No handover except verbal communication could be found between 17th & 19th August. 

[2] A/C reg G-SMAN sampled during current end of lease check: No zonal handover was being used between shifts.- MAEL procedure DSP 13-5 / msf 13-5-3.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		11/12/15

										NC19158		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.48(c) regarding establishing procedures to ensure the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:
Aircraft, Norwegian B787 LN-LNN, double engine replacement 25th October 2018, it was unclear procedurally, what measures were in place to minimise the risk of multiple and repeated errors during maintenance. MOE 2.25 is insufficient in detailing the procedures and controls in place.

EASA UG.CAO.00024 further refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4561		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 With regards to certification of contracted in NDT services.
Evidenced by:
Work card 1574373 from work package GOZBR/H-14 was sampled, against RH wing trailing edge repairs. An NDT inspection had been carried out as part of the repair investigation and post blending which form 1's had been supplied by the NDT company but there was no entry on the work card controlling this activity.

Work card 1572630 sampled against work package GOZBR-H14. Item 28 for NDT inspection had not been certified even though the NDT had been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		5/19/14		6

										NC6195		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to Certification of Maintenance – Certificate of release to service.

Evidenced by:
Aircraft A320 G-ZBAA was release for service on TLP 330046 dated 14/July/2014 with a defect deferred quoting MEL 35-30-02A; interrogation of the MEL on the organisation’s electronic library accessed via the intranet identified that MEL 35-30-02A alleviation is not effective for the referenced aircraft (or G-ZBAB).

See also AMC145A50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		8/25/14

										NC8349		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A50(b) with regard to providing a certificate of release to service at the completion of maintenance.


Evidenced by:

Sample of line package ref: J/N 104957, G-ECOA, OPC of elevator control stick pusher and LDG lubrication tasks performed.  Certification not fully completed before flight as the task cards were not annotated YES/NO in the "defect" row in accordance with customer programme BE/DHC-8-400/1
See AMC145.A.50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8721		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to aircraft release certification carried out IAW MOE procedures.
Evidenced by:
Aircraft SP-LRE having five engine oil uplifts (both engines) between 24/3/2015 and 21/4/2015 without duplicate/ re-inspections being certified. Procedure GSPO-42 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.68 - Monarch Aircraft Engineering Limited (UK.145.00029)(Warsaw)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/21/15

										NC14647		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regards to the accurate recording of the details and actions taken in response to reported line defects. 

Evidenced by  

1. Monarch Airlines Limited SRP number 0457500 (G-OJEG), defect entry number 3.   Corrosion on the nose landing gear NWS Sensor plug had been identified and described as “heavy” and recorded as a defect. The rectification response included protecting the connector with High Speed Tape and deferring the defect for 10 days. There is no indication that the rectification action was supported by any approved data, in addition no MEL reference or category had been entered.

2.  Monarch Airlines Limited SRP number 0457499 (G-OJEG) defect entry number 1. Maintenance action completed and ADD 0457499/1 generated.  The MEL reference, MEL Category and Repair interval have not been recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC19159		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding issuance of a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

Evidenced by:
Reference tech log page 238095 for customer Flybe dated 26th Oct 2018 , w/package G-ECOT/L-251018, the following issues were noted:

(a) Monarch certifying staff had not annotated the tech log with Part 145 approval number UK.145.00029. The certificate of release to service statement quotes Flybe number UK.145.00008.

(b) It was unclear from documentation as to which engine starter was replaced. Work order 4672764 states LH Engine requires replacement however both the associated AMOS task card and the tech log page state RH Engine DC Starter Gen Replaced.

(c) The tech log page has part on and part off record information on the bottom L/H side of the template, however no record has been completed for the DC starter replacement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC10850		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to ensuring that incomplete maintenance ordered was recorded on the certificate of release to service (CRS) before the CRS was issued.     
Evidenced by:
Inspection to SB.A320-92-1048 Revision 1 deferred without any documented agreed statement between the operator and maintenance organisation.  Work Pack Ref:  GZBAI/H-15-5 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/15/16

										NC12644		Louzado, Edward		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining detailed maintenance records.
 
Evidenced by:
Maintenance records held by the station were sampled. Numerous instances of parts being used with out the batch numbers being recorded in the workpacks were noted. I.e workpacks 559332, 5528964, 5480641. This is contrary to MOE 2.13.4.
[GM 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17		4

										NC10853		McCartney, Paul		McCartney, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to ensuring all details of the work carried out for the issuance of the certificate of release to service. 
Evidenced by:
Stage sheets raised but not referenced on the work order action block according to MAEL procedure 7-1-2-MDT-1.   Work order 1948789 & W/P ref: GZBAI/H-15-4 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/15/16

										NC12363		Holding, John		Holding, John		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) regarding recording all details of maintenance performed.
Evidenced by:
On aircraft Q400 G-JECN (Q400/61/11722) the previous shift had started work on a work order relating to a  hub change & a work order relating to a blade change. The maintenance records indicated that steps iaw AMM 61-10-06-000-801 had been completed 'up to para A item 2' and 'up to para A item 8'. These work-steps had not been 'signed off' by the personnel who performed them on the earlier shift. [AS].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC13876		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Recording of all maintenance work carried out.

Evidenced by:

   a)   A review of the Technical Log System / folder for aircraft A320 G-ZBAR, in particular Sector Record Page 434304, detailed the engine oil replenishment for both the LH and RH engines.  It could not be demonstrated that the batch/GRN information for the oils used was recorded for the continued airworthiness management of the aircraft.

   b)   Procedure MSI-8-7-1 was considered to lack clarity concerning recording part/component change information and consumable data.

   c)   Procedure MTD-8-7 was considered to lack clarity / information regarding completing of the Technical Log System for A320 series of aircraft.

See also MA306(a) and AMC MA306(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14752		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regards to the storage of completed maintenance records

Evidenced by

At the time of the audit it could not be demonstrated that provisions had been made for the storage of completed maintenance records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC13887		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 15(1) with regard to taking the necessary measures to ensure appropriate confidentiality of occurrences they collect and Article 6(1) safeguard the confidentiality of the identity of the reporter and of the persons mentioned in occurrence reports, with a view to promoting a ‘just culture’

Evidenced by:
Details of occurrences stored within the organisation's database (AQD) can be and are accessed by a third party organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/28/17		3

										NC13911		Cortizo, Dominic		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13(4) with regard to occurrence analysis and follow up at national level
Evidenced by:
At the time of the audit, the organisation could not demonstrate a system to confirm whether the preliminary results of analysis or final results had been transmitted to the competent authority within the required timescales for reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/17

										NC18645		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
Review of maintenance organisation exposition (MOE) issue 29, dated May 2018; it does not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation. As example there is no reference to the company Safety Management Manual and it was unclear how safety hazards were identified and addressed.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC16928		Cuddy, Neal		McKay, Andrew		145.A.60 (b) Occurrence Reporting

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (Occurrence Reporting)  regarding the corrective actions taken or to be taken by the organisation to address deficiencies.

Evidenced By:

(a)  Following a  sample of maintenance error (MEDA) investigations EO1089-17 and EO1090-17 carried out by the organisation, it could not be evidenced how actions / recommendations made were implemented or tracked by the organisation. 
(b)  It was further noted that root cause determination was inconsistent during evaluation of reports. Example report EO1090-17 concerning damage sustained during rivet replacement, concluded that associated personnel had lack of structural knowledge and skills. Considerations such as induction training, competence assessment, manpower planning and supervision deficiencies appear un-addressed as the report referred to lack of manpower and that the engineers thought damage to 6 locations was negligible, therefore they did not report it.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC6470		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to conducting independent audits that monitor compliance with referenced standards.

Evidenced by: 

No product audits had been performed on of A320, B757, B767 aircraft in the previous 12 months.

Audit references 1099 dated 20/3/14 and 1163 dated 26/2/14  were not clear in so far as it could not be determined from the evidence which findings had been raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14		16

										NC7537		Louzado, Edward		Thwaites, Paul		Part 145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures.
Evidenced by:
At the time of the audit aircraft registration G-OZBW was in the final stages of a line A check. A review of the work pack highlighted that the Panel Chart (form ref insp/A320/706) was not being utilised, several panels had been removed and refitted but had not been documented on the panel chart.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.48 - Monarch Aircraft Engineering Limited (UK.145.00029)(East Midlands)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		2/17/15

										NC8285		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a clear work order is in force to ensure aircraft may be released in accordance with 145.A.50.

Evidenced by:

Aircraft G-OZBP was undergoing the end of lease check with MAL, whereupon the work scope had been developed internally by MAEL, and it was evident that requests had been informally made by the leasing company and associated consultants.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8286		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(a) which requires the organisation to establish a safety and quality policy for the organisation to be included in the exposition. 

Evidenced by;

1. Section 3.3.2 of the MOE requires the identification of corrective and preventive actions  to eliminate any findings recurring.
2. Also section 3.3.2 of the MOE requires the time scales for the actioning of findings to be either; Level 1 (7 Days), level 2 (1 calendar month) or Level 3 (3 calendar months)

Despite these MOE requirements the AMOS Corrective action Report form produced for Finding number 3146 in Audit 1385, did not clearly demonstrate any level of time scale and rather than a corrective and preventive action it stated ‘suggested action’ and ‘action taken’.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8350		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A65(b) with regard to ensuring that good maintenance practices are complied with to ensure compliance with point 145.A.50. 

Evidenced by:

1  A review of the composite shop illustrated:
    i) Glass fibre material P/N 91745, batch RD602270 was stored in a manner that would damage the fibre beyond repair I.E, folded in several places.

   ii) The daily inspection of the consumables cabinet in accordance with MSF GI 36-1 was last signed on 14 December 2014.

2)  During a review of the hangar, on A/C G-LSAA, project SB-757-0295 a complete strip of the cabin ducting had been initiated, with most of the recirculation and supply ducts removed, stored but not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8924		Louzado, Edward		Louzado, Edward		145.A.65 safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to compliance with procedures, quality standards and quality policy.

Evidenced by:

During a review of B757 freighter serial number 22611 on routine maintenance, the following non-compliances were noted:

Two brake units were axially stored, unsupported on a portable trolley, and a quantity of freight bay ceiling panels were vertically stored unsupported & allowing panels to fold.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/6/15

										NC10750		Cronk, Phillip		Cronk, Phillip		145.A.65 - Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the control of tooling as required by the company engineering procedures

Evidenced by:
Tool control procedures GSP 0-81 and DSP 13-60 had not been adhered to. Tool numbers B1M150147 and B1M150280 were recorded as lost from tool centre trolley B1M15 on the tool trolley display screen. There was no record in the lost tool register held in the tool stores and no lost tool tag in the tool centre trolley for tool 0280.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC11214		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with applicable requirements.

 Evidenced by:

A sample of toolbox belonging to Mr J. Gray indicated discrepancies between the check-list and the contents, for example the number of torches and the number of mini-spanners differed from the list. 

Furthermore, no valid procedure could be found that enabled control of tooling additions to individual boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC11215		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required standards, and adequacy of procedures to ensure such procedure invoke good practices.

Evidenced by:

(A) Sample check of audit 1353 (MAN) 22/6/15 ,Point 145.A.50 showed a review of staff being appropriately authorised,[145.A.50 item (a)]  but did not show a review of items (b) (c) (d) (e) (f) or any of its AMC. 
(B) Sample check of audit 1350 (LTN) 17/05/15 Point 145.A.50  showed reviews of hangar safety checks and hand-overs, but did not show any of the points in 145.A.50.       .		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12064		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that take into account good maintenance practices are carried out.

Evidenced by:

Staff member S/N 0518 was performing tasks on A/C registration G-ZBAG engine No 2 area using a personal tool kit. The kit had not been subject to MAEL procedure MSI 0-82-1. No inventory had been drawn up and submitted to the administrator, therefore no tool safety check was possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		9/7/16

										NC12384		Bean, James				145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) with regard to compliance with its safety and quality policy, recognising compliance with procedures, standards and regulations.
 
Evidenced by:

A Composite repair to the Starboard Thrust Reverser cowling on G-EZOF was being carried out by an IMT Aviation Ltd engineer (External Part 145 approved organisation).  This was a composite repair being carried out to address ADD Item 7 (Lightning Strike).
    o   It was confirmed that the contractor did not receive any induction training into the Monarch Part 145 maintenance environment.
    o   The operative did not have a work order, prior to certifying the Form 1.  
    o   The Form 1 @ Block 12, referenced a TASS EU Part 21 J Drawing for paint finish, which was not available for review throught the operation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12386		Bean, James		Bean, James		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with maintenance procedures associated with completion of Operator maintenance work orders.

Evidenced by:

During review of an Out Of Phase maintenance input on Easyjet aircraft G-EZOF, a procedure to control this contracted activity, or an interface document between Monarch and the Operator could not be produced, in order to establish Monarchs contractual responsibility regarding completion of the various Work Orders.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12588		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy

Evidenced by:

The internal audit carried out on the Malaga Line Station reference 1360 dated 25 Sept 2015, did not reference FAA special conditions or compliance with the approved FAA supplement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12647		Louzado, Edward		Prendergast, Pete		145.A.65 Safety & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
a) MOE L2.1 references DSP 32-11 for the storage of components, DSP 32-11 is titled "Control of diagnostic components".

b) MOE 2.2 does not reference the sub tier procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		2/13/17

										NC13954		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:
During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,# 2 engine LP compressor kevlar wrap was being replaced by a contract working party which lacked adequate oversight from MAEL as specified in the MOE 3.12 procedure.

1/ The contractors work pack was not available for review by MAEL or the CAA
2/ The contractor had subcontracted the work to a third party without informing MAEL.
3/ The work in progress was not in accordance with MAEL standards, I.E. ant-ice sense lines exposed and loose brackets hanging from fire wires.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										INC1819		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

With regards to the number 1 engine of aircraft registration SE-RDO, The engine inlet cowl had been removed leaving 2 pipes open to atmosphere confirming the application of poor maintenance standards and allowing the possibility of the introduction of foreign bodies/contamination into the open pipes/systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14649		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) and AMC 145.A.65 (c) 1 point 11 with regards to the internal audit process and the management of audit findings.

Evidenced by

With regards to the MAEL internal audit of the Luton Line Station reference 1858 dated 17/03/2017. A number of non-compliances with the EASA Part 145 regulation and the organisations approved procedures had been identified and recorded in the audit report.  The auditor had elected to not raise the findings but to list them as observations. The following statement was on the audit report. “Due to other priorities, findings could not be raised within a suitable timescale. As such all findings have been raised as observations that will be re-evaluated during a later sample audit”		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC16950		Cuddy, Neal		McKay, Andrew		145.A.75 (c) Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1 with regards to establishing a Quality System able to independently and accurately confirm the level of regulatory compliance and provide a comprehensive and objective overview of the maintenance related activities within the organisation

Evidenced by

The annual CAA Part 145 audit of the organisation identified a significant level of non-conformity evidence by a total of 19 Level 2 findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16930		Cuddy, Neal		McKay, Andrew		145.A.65 (c)  Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) and AMC 145.A.65 (c) 1 point 10 with regard to the maintaining of audit reports. 

Evidenced by

With regards to the MAEL internal audit reference 1862 (Warsaw Line Station, completed 11/09/2017). The associated audit report contained in the AMOS system did not reflect the detail of the audit as many of the Part 145 paragraphs audited had not been referenced in the report. For example, 145.A.42, 45, 47, 48, 50,60, 70, 75, 80, 85 and 90		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16931		Cuddy, Neal		McKay, Andrew		145.A.65  Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 regarding proper corrective action in response to reports resulting from the independent audits.

Evidenced By:

It could not be established whether proper investigation into findings had been carried out as the quality system identified 12 repeat findings during the month of November 2017.  AMC 145.A.65 (c) (2) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18646		Cuddy, Neal		Cuddy, Neal		145.A.65 Maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced By:
(a) Review of the quality system and audit finding management. Non-compliance is recorded within the company AMOS system and a risk/ severity classification is applied depending on a grid system. It is noted that associated procedure MSF-44-1-2 does not detail this classification process.

(b) Review of the organisation work-card system. It was unclear what process is to be followed once a task/work card has been closed on AMOS, printed hard copy, signed and an amendment is necessary, requiring the card to be re-opened. During discussion with the ‘C’ certifier he advises that periodically they encounter two of the same task card, each having been signed and filed in the check pack.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC6188		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition (MOE).

Evidenced by:

a)   145A70a(6) – List of Certifying Staff 
       It could not be demonstrated / determined that the MOE, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

b)   145A70a(8) – General Description of Facilities
       It could not be demonstrated / determined that the MOE contain a general description of the LBA Line Station facility.

See also 145A70(b) and GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/25/14		5

										NC10025		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 6, with regard to the exposition, a list of certifying staff and support staff.

Evidenced by:

a. MOE 1.6, List of certifying staff document is not cross-referenced from the management MOE, thereby not meeting the intent of the EASA requirement. (Note: this is being maintained in the computer system AMOS).        {(See AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15

										NC16949		Cuddy, Neal		McKay, Andrew		145.A.70 (a)  Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) point 4 with regards to identifying which Nominated Post holder was ultimately responsible for the responses to Part 145 audit findings 

Evidenced by

A review of the roles and responsibilities of the organisations Nominated Post holders failed to identify who held the responsibility for the response to both internal and externally generated audit findings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC4550		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) With regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

Exposition procedures in section 2 to 5 are not available, and have been  substituted by 2nd tier procedures.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1872 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/19/14

										NC10854		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to procedures.    
Evidenced by:
a) The current MOE 2.22 & 2.13.2 procedures do not adequately address the management of complex maintenance tasks.   Stage sheets for complex maintenance tasks not raised for component replacement such as the elevator change on G-SMAN.  Work Order 1879314 1879308 refers.

b) No record of CAA direct approval of supporting procedures reference under MOE 1.10 & 11.

c) GSP 051 & GSP 052 not configured to AMC20-8 as currently reflected under 145.A.60(a).  Note: AMC20-8 now superseded by (EU) No. 376/2014.

d) The organisation was unable to provide a procedure for the completion of the Master Check Package Control Sheet (form INSP/MISC/468).   MCPCS for a/c G-ZBAT W/P No. GZBAT/H-15 was not correctly completed for DCNs 5 and 6.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		4/30/16

										NC11210		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)13 with regard to the level of line maintenance service and support of Monarch Airlines. 
Evidenced by:
No evidence of training provided by Monarch Airlines in order to enable MAEL to comply with MOE 4.2 for completion of customer, operator supplied procedures, technical log/ worksheets as applicable to the operators line station procedure manual.     .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC14300		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to the submission of an MOE which accurately reflected the change applied for (A350 and A320 NEO)

Evidenced by

As part of the application for change the organisation submitted a revised MOE at Revision 22. A review of the MOE identified the following anomalies.

1.  Section 1.8.7, Line Station Matrix: With regards to the A320 NEO the matrix confirms that the NEO will be supported at the Malaga line station, (this is also confirmed in your letter reference NC13117).  However section 1.8.7 Line Station Matrix also appears to confirm that the NEO will be supported at the Manchester Line station, can you provide further clarification.

2.  Section 1.8.7 Line Station Matrix confirms that Malaga is a type 3 station which the current Monarch MOE section 1.8.4 confirms restricts the level of maintenance to pre-flight, daily and weekly checks and minor defect rectification.  Does the operator support contract confirm that you will only undertake minor defect rectification at Malaga.

3.  With regards to the A320 NEO: Section 1.9.2 of the MOE has a table confirming the Aircraft types covered by the Monarch 145 approval. This table confirms that the scope includes the Airbus A319/A320/A321 series. Although the EASA TCDS No. EASA.A.064 at issue 25 dated 6 Feb 2017 confirms the inclusion of the NEO aircraft into the TSDS it will be necessary to confirm the addition of the NEO as a separate addition to the group to provide clarity of type and scope. It is therefore necessary to add the NEO aircraft to section 1.9 of the MOE and to the EASA Form 3 as a separate entry in order to provide clarity of scope and to differentiate the scope of approval which for the current Airbus A320 family is confirmed as both Base and Line whereas your application for the NEO restricts the scope to just Line and hence the Form 3 and 1.9 of the MOE will need a separate entry to accurately reflect this level of scope.

4.  MOE Scope section 1.9. Confirms aircraft / engine type as Airbus A350 RR Trent AWB whereas EASA Type certificate number. EASA.A.151 at issue 08 dated  08 Dec 2016 confirms that the Airbus A350-900 is equipped with the RR Trent XWB		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC10026		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to Maintain any aircraft for which it is approved at a location identified as a line maintenance location and only if the organisation exposition both permits such activity and lists such locations. 

Evidenced by:

a. MOE 1.8.2, the MOE does not describe Birmingham Line station facilities in detail including the complete address at which the organisation intends to perform Part 145. Also there is no layout of the premises specified in the MOE. {(See 145.A.70 (a) 15)}.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15		3

										NC16947		Cuddy, Neal		McKay, Andrew		145.A.75 (b) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.75 (b) with regard to the demonstration of effective control over sub-contractor working party (Up&Away):

Evidence by:

a)  Maintenance staff designated to provide 1 to 1 supervision of UP&AWAY activities were unable to locate third party working team process/procedures in company systems.

Note: AMOS report as part of the company’s approved supplier list showed UP&AWAY as being expired on 04 September 2017, being non-compliant with MAEL Process Flow GSP 0-50 date 09 September 2016		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18108		Croxford, Neil		Cuddy, Neal		145.A.75 Privileges of the organisation
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced By:
During review of the approved organisations establishment, it was advised that one person from company ‘Aeroco’ was positioned with every shift, for the purposes of cabin maintenance. It was further advised that the CRS for the work performed was issued by MAEL. The following issues were noted during review of the LGW south terminal line facility:
(a) Management personnel on duty were unable to confirm whether Aeroco was an approved sub-contractor.
(b)  It could not be evidenced how sub-contracted personnel were authorised under the MAEL authorisation system and whether a competency assessment was available.
(c) Supervision of the work performed by the sub-contractor could not be demonstrated.

AMC 145.A.75(b) further relates.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC19160		Cuddy, Neal		Cuddy, Neal		145.A.75 Privileges of the organisation - Repeat Finding
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced by:
Control and oversight of sub-contractor Aeroco could not be evidenced. Reference customer aircraft Vueling A319, registration EC-JZI, a number of wing panels/fairings were removed and sent to Aeroco’s facility at Manchester for rework. MAEL advise that certificates of conformity were supplied, however it was unclear what level of oversight was in place by MAEL certifying staff. 

Review of Aeroco Group International Ltd Capability list, document ref 901-260-3201 Iss 40 held on file by MAEL Quality show that ATA 27 and 57 items were still under development by the organisation. It is therefore unclear on what basis Aeroco has been accepted as an approved sub-contractor for the wing items.

Sub-contractor control is a repeated finding, previous CAA reference NC18108.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8006		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Appendix III to Part-147 - EASA Forms 148 and 149

The organisation was unable to demonstrate that they were fully compliant with Appendix III to Part-147 with regard to AMC to Appendix I of Part-147 and the MAET MTOE section 2.17.1

Evidenced by: The organisation has issued Certificates for basic category modular examination passes that bear the statement 'Certificate of Recognition' and also bear a reference to the Part-147 approval but do not bear the place and date of birth of the recipient.

While it is understood that the organisation may claim that these were not issued as Part-147 certificates of Recognition, the C of R statement and the reference to Part-147 as well as the general format has led to them being assessed by a QA Engineer and submitted in support of a Part-66 licence application.		AW\Findings\Part 147		UK.147.350 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		2/24/15

										NC11094		Swift, Andy		Swift, Andy		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training.
Evidenced by:
The Practical training instructors are not subject to the same standards of update training given to the Part-145 staff, with regard to SFAR88 and EWIS training. This information is not captured and due to the nature of their interactions with both aircraft and students, the disparity is inappropriate.
It was also observed that there was no control procedure to monitor and ensure 35 hours of update training is received by staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11096		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the monitoring and control of Cat A Basic training courses.
Evidenced by:
During a review of the Cat A Basic course, it was observed that there was no documented procedure for the monitoring and control of the conduct of these courses. This function is carried out by use of an uncontrolled excel spread sheet, which forms part of the training course records.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11095		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight of the approval.
Evidenced by:
During a review of the oversight plan and the records of the previous audit period, it was observed that the organisation's internal quality system had not planned to or conducted a sample of the Theory and Practical training for both Cat A and Type training.
It was also observed that the second sites and remote site training had not received oversight in the last 2 years audit period and were not covered by the audit plan.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC17486		INACTIVE - Adams, Michael John		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the certificate template
Evidenced by:
During a review of the certificates of recognition supplied with type rating application from Monarch Aircraft Engineering Ltd, the following anomalies were found:
1. Certificate reference UK.147.0018.18.02390 - course dates were found to be not accurately represented.
2. Certificate reference UK.147.0018.18.02370 - Course descriptor does not indicate which aircraft type the course contents differences were from.
3. Certificate reference UK.147.0018.18.02402 - the certificate refers to 'B1 Avionic Extension'. This descriptor does not accurately indicate what the course contents pertain to.
Appendix III to Part-147, Para 2, states 'The training certificate shall clearly identify if the course is a complete course or a partial course etc.'		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.62 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		6/27/18

		1				M.A.302		Aircraft Maintenance Programme		NC17812		Cuddy, Neal		Cuddy, Neal		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii), with regard to established compliance with instructions for continuing airworthiness issued by the holders of the type-certificate.


Evidenced By:
Sample task 783201-I9-1, functional check of pressure relief door latch tension, MPD Revision 44 quotes interval of 36 months or 12000 flight hours. Upon review of AMOS system, it was evidenced that for aircraft G-OZBT and G-ZBAD, that the maintenance programme was only controlling at the 12000 FH interval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

		1				M.A.704		CAME		NC16416		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) It was identified that, in addition to the CAME and associated procedures, CAMO personnel follow departmental support processes (DSP’s) and support instructions (MSI’s). It could not be established how these link to the exposition.
(b) It was not documented how the organisation complies with M.A.202 Occurrence Reporting.
(c) Sample CAME-MAEL-05-1 the procedure reflects MAEL acting as a subcontractor and not the responsible CAMO. As example Para 4.7 states, ‘The AMP will be submitted to the Operators CAMO for acceptance’		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2896 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		1/16/18

		1		1		M.A.704		CAME		NC17810		Cuddy, Neal		Cuddy, Neal		M.A.704 Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition and sample of recent maintenance check inputs for aircraft G-ZBAM, the following issues were identified concerning adequate process:
(a) Section 1.1 insufficient regarding the approval and use of a technical log in the absence of an operator. It was unclear what system was in use for the management of aircraft G-ZBAM. 

(b) CAME does not detail the contents of the aircraft technical log. Ref M.A.306.

(c) Section 5.1 an example technical log was not listed.

(d) CAME insufficient with regard to compliance with M.A.501. It was noted that parts were being moved between aircraft (robbery) however the process to accept and control this were undefined. Sample part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.

(e) CAME insufficient with regard to compliance with M.A.504, it was unclear how the CAMO ensures components which have reached their certified life limit or contain a non-repairable defect are classified as unsalvageable and not be permitted to re-enter the component supply system.

(f) CAME Section 3.1, it could not be evidenced how the organisation selects maintenance contractors.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

		1				M.A.708		Continuing airworthiness management		NC17808		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to the written maintenance contract with a Part-145 approved organisation.

Evidenced By:
Review of M.A.708 Appendix XI contracts with Vallair and Apple Aviation, the following issues were identified:

(a) Paragraph 2.20.1 quotes the incorrect EASA Part 145 approval reference. UK.145.00029 refers to MAEL and not Vallair. 

(b) Section 2.16 refers to deferment of maintenance tasks according to the MEL. It was unclear what process shall be used in the absence of an MEL as the aircraft being managed are awaiting lease to an operator.

(c) Section 2.12 does not cater for the movement of parts between aircraft managed under the same owner. Example ozone converter, part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

		1				M.A.712		Quality System		NC17811		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) 2 with regard to monitoring that all contracted maintenance is carried out in accordance with the contract.

Evidenced By:
Sample of the interface contract with Apple Aviation and sample of maintenance work orders for aircraft G-ZBAM; it was unclear how the quality system adequately monitored whether all contracted maintenance is carried out in accordance with the contract. It was noted that a desktop evaluation was conducted, however no physical audit appeared to have been accomplished.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

		1				M.A.201		Responsibilities		NC4352		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a)  With regards to maintaining the airworthiness of an aircraft following damage from ground equipment. 

Evidenced by:

A/C G-MAJS sustained damaged in Palma, cargo door lining plate damaged by hi –loader:
Defect was deferred IAW CDL 52-16, without engineering inspection prior to departure
No application made for EASA Permit to fly, with suitable assessment for un-repaired damage prior to revenue flight. 
An undated concession raised by Monarch part 21J had been raised to enable 50 cycles before permanent repair.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Retrained		3/23/14

		1		1		M.A.201		Responsibilities		NC12370		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to managing operational limitations.

Evidenced by:

The AWOPS & RVSM upgrade down grade process  is not defined in the CAME (M.A.201(a)(2))		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.202		Occurrence Reporting		NC13549		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2104 with regard to the establishment of a just culture.
Evidenced by:
The organisation had not delivered just culture training to all staff. There was varying knowledge levels of just culture, from knowledgeable to less aware, and of the associated internal rules of the organisation, among staff interviewed in the safety team and Part M team.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

		1				M.A.202		Occurrence Reporting		NC13552		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2014 with regard to the analysis and follow up of occurrences.
Evidenced by:
For a number of MORs sampled (e.g. O306-16 O359-16, O1152-16), the final results of analysis had not been reported to the component authority within three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

		1		1		M.A.202		Occurrence Reporting		NC15190		McKay, Andrew		McKay, Andrew		M.A.202 - Occurrence Reporting.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 202 and M.A 403 (b) and ORO.GEN.160 with regards to the management of occurrence reports specific to the assessment of the potentially hazardous effect of any defect or combination of defects that could affect flight safety.

Evidenced by 

During the CAA audit the organisation was asked to produce a list of open investigations.  The list included 8 maintenance task overruns and 6 events that were over 300 days old. The oldest open event was 451 days.  In addition it should be noted that the current CAME section 1.8.6 relating to MOR reporting makes reference to an MAEL procedure		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1		1		M.A.301		Continuing airworthiness tasks		NC15201		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the aircraft maintenance programme.

Evidenced By:

The organisation was unable to discharge its responsibilities with regards to the  effective monitoring of continuing airworthiness tasks as MAL CAMO personnel were restricted access to the AMOS 11 system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.301		Continuing airworthiness tasks		NC12373		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Tasks - M.A.301
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

**This finding was Inadvertently closed, previously NC11590 (item 1) [UK.MG.1599] re-raised to satisfy extension request by the organisation.**		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.301		Continuing airworthiness tasks		NC11590		Louzado, Edward		Louzado, Edward		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired  in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

Finding No' 2:  A sample of variations applied to the fleet showed that 50% of all scheduled maintenance checks were subject to variation for varied reasons whereas the approved CAME procedure suggests this is only to be used for unforeseen circumstances.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		7/19/16

		1				M.A.301		Continuing airworthiness tasks		NC11589		Louzado, Edward		Street, David		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-6 with regard to the accomplishment of modifications and repairs in accordance with point M.A.304;

Evidenced by: 

Upon review of the acquisition of aircraft registration G-ZBAR it could not be demonstrated that the organisation had reviewed, or had any record of, Service Bulletin no. 73-0268 Revision 1 which was applicable to the engines installed at the time the aircraft was received.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.301		Continuing airworthiness tasks		NC15199		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to embodiment of non-mandatory modifications and/or inspections

Evidenced By:
In accordance with CAME 1.6.4, the organisation will receipt all service bulletins. During sample of the technical library and documents processed via technical services the following issues were noted:

(a) Sample Honeywell APU 131-9 service bulletins, the organisation is reliant on information cascaded by Honeywell via e-mail alerts and does not periodically sample the web portal. as example, it could not be determined that SB 131-49-8225 had been receipted and assessed.

(b) Airworthiness directives (AD) issued by Transport Canada were not being receipted by the organisation. It was assumed that FAA and EASA AD’s would cover the TCCA listings also.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC12375		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the Maintenance programme [MON/A320/1 Iss 2 AMD B49]

Evidenced by:

a) ICAWs for repairs in AMOS view edit mods module are not defined in Part 1 of the AMP

b) A320 2A check in AMP constituent tasks not defined.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		11/2/16

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.9		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with  M.A.302 and Appendix 1 to AMC M.A.302 with regard to the contents of the AMP Reference MP/03754/E365

Evidenced by:

The review of the initial draft of the above reference AMP contained the following anomalies.

1.Section 1.1.3, programme reference not dated
2.Section 1.1.4, Operators compliance statement needs to be signed and dated
3.Incorporate into the AMP all of the repetitive maintenance tasks derived from modifications or repairs as well as any additional airworthiness instructions or additional inspections derived from any modifications or addition of STCs if applicable has not been completed
4. With regards to the AMP introduction section page 1 of 8 paragraph 5.1 which confirms the commitment to review the AMP and cross refers to the Monarch CAME sections 1.2 and 1.5, although section 1.2 of the CAME includes the commitment to perform reviews of the AMP it does not confirm who within the organisation are responsible for the review (by position rather than name)
5. Evidence to be provided that the previous maintenance regime when the aircraft was operated by Pegasus Airlines that the aircraft was maintained consistently to the MPD.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.228 - Monarch Airlines Limited (UK.MG.0127) (MP/03754/EGB0365)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		8/3/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC11597		Louzado, Edward		Louzado, Edward		M.A.302 Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to developing a procedure that capture safety related task during check variations.

Evidenced by:

No procedure could be found that ensures Airworthiness Limitations could be found in the CAME or 2nd tier procedures. 

See AMC M.A.302 (d) and AMC to Part M: Appendix 1 to M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/7/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15200		McKay, Andrew		Cuddy, Neal		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 (d) with regard to instructions for continued airworthiness issued by the TC/STC holder.

Evidenced By;
(a) It could not be evidenced that instructions for continued airworthiness for supplemental type certificates were being receipted and assessed
(b) There was no formal receipt and assessment of engine manufacturers life limit data. As example IAE V2500 Time and Limits manual ATA Chapter 5 was not being received and assessed by engine specialists within technical services.
(c) Changes to the type certificate data sheet (TCDS) for airframe and noise were not being receipted and assessed by technical services.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC4348		Louzado, Edward				M.A.302(d) Aircraft maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) and associated appendix 1 to AMC.302, With regards to permitted variations to the maintenance programme in accordance with an approved procedure.

Evidenced by:

a) Over190 variations have been applied to company wide maintenance programmes during 2013:
The CAME procedure indicates that such variations are only raised due to incoming aircraft delayed due to unforeseen circumstances such as weather or AOG down route.
Out of all that were sampled, such variations were raised as consequence of delayed input due hangar space, or spares shortage.

b) In one case G-OZBB, a variation was approved for the life of the R/H MLG to be extended for 9 days, but the control documents in the company AMOS system were missing.

c) There is no evidence of airworthiness limitation items being assessed prior to issuing the above variations, as no process could be found with short term planning or QA that determines such accountability.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(iii) additional or alternative instructions proposed by the owner or the continuing airworthiness management org.. “ – Truncated; See regulation for complete text.”		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		4/19/14

		1				M.A.306		Aircraft technical log system		NC11582		Louzado, Edward		Street, David		M.A.306  Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(a) with regard to Operators technical log system.

Evidenced by:

Review of sector record pages for the aircraft G-OZBG dating from October to November 2015 the following points were noted:
1) Deferred defects were not recorded correctly, with MEL references, categories and time limits missing on numerous pages.
2) Defects not recorded until final leg, highlighted by Sector Record pages 406848 (TCAS fault on both sectors) and 407706 (re-occurrence of left fuel flow indicator displaying XX in descent into HRG and LGW)
Note:- It was also noted that on SRP review for the period defects were largely reported at the end of the day on return to the Monarch line station.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Late		10/7/16

		1				M.A.401		Maintenance Data		NC10766		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to company issued task cards

Evidenced by:

Task card 1842621 did not have the Mechanic column crossed out to prevent Mechanic sign off. The ETOPs independent inspection had been stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). 
It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC MA.401(c)3 and AMC MA.402(a)4.3.1]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2006 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		6/8/16

		1				M.A.403		Aircraft Defects		NC15193		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 403 (b) with regards to the assessment of aircraft defects that may hazard flight safety

Evidenced by

With regards to ARC Survey reference G-OZBT 2014 NOV completed 13/11/2014 the ARC physical survey defect report reference MSF-0-23-2-1 sheet 2 item 7 records the following defect “Aft Hold Main Door cut out fwd edge crack in joint”.

1.  The defect was transferred to sector record page 350085. The closure action taken makes reference to sealant but does not confirm steps were taken to ensure no crack existed. 

2. The defect was then deferred on sector record page 350085 without any reference to approved data or MEL reference or repair interval.

3. When the defect was rectified on 05 December 2014 on W/O 1768447 the action taken was to “re-apply the sealant”. No details were recorded relating to the investigation to establish that the crack originally reported was not present.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.704		CAME		NC8533		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a), with regard to providing an exposition that contained an accurate list of airworthiness review staff.

Evidenced by:

The current amendment of the C.A.M.E lists 4 such staff including the quality manager, but 1 member has left the organisation and another has been re-deployed to another position in the organisation, thus leaving the department at 50% of the required staff level.		AW\Findings\Part M\M.A.704 CAME		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.704		CAME		NC11591		Louzado, Edward		Street, David		M.A.704  Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Continuing airworthiness management exposition.

Evidenced by:

The Continuing Airworthiness Management Exposition (CAME) available on the Monarch procedure site (Triangle) was missing the introduction which includes the table of contents, list of effective pages and amendment record.
It could therefore not be demonstrated that the revision status was correct to the individual using the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.704		CAME		NC14664		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regards to the submission of a CAME to support the change application

Evidenced by

With regards to the change application to add the B737-800 to the current Part MG approval the organisation were not in a position to submit a revised CAME		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.704		CAME		NC15197		McKay, Andrew		Cuddy, Neal		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the accuracy of the current approved  procedures which specify how the organisation ensures compliance with EASA Part M.

Evidenced By:

(a) Review of the current approved exposition at version 9.4, CAME confirmed that it was not reflective of the organisations current working procedures and practices. A number of procedure references in the CAME were identified as belonging to  Monarch Aircraft Engineering (MAEL). For example CAME 2.1.3 (5) refers to MSI 44-1-5
(b) The organisation utilises a compliance manual which defines policy and process regarding the operation of the Quality system, however the organisations exposition does not refer to this document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.706		Personnel Requirements		NC8538		Louzado, Edward		Louzado, Edward		M.A.706 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient qualified staff for the expected work.

Evidenced by:

The CAME references 3 ARC staff who also act as quality auditors in accordance with AMC M.A.707(a)5.

At the time of audit only 1 member of staff remained in post.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.706		Personnel Requirements		NC15208		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) with regard to nominated a nominated person reporting directly to the Accountable Manager.  

Evidenced By:

Following the review of Monarch CAME 0.4.1 Management Organisation Charts and interview with nominated personnel, it was noted that the continuing airworthiness manager (CAM) does not report directly to the accountable manager. This is contrary to the approved structure as detailed within the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.706		Personnel Requirements		NC14666		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (F) and the associated AMC material specifically AMC M.A.706 paragraph 3 with regards to the production of an accurate and updated man-hour plan covering the Part M function and oversight

Evidenced by

At the time of the CAA change audit the organisation could not produce an accurate man hour plan that confirms man hours required to support the Part M activity. The production of an accurate man-hour plan is required by AMC M.A.706 paragraph 3 which also confirms that “with significant changes in the aspects relevant to the number and qualifications of persons needed, this analysis should be updated”.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1		1		M.A.706		Personnel Requirements		NC15188		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 706(f) with regards to having sufficient appropriately qualified staff

Evidenced by.

1. CAME section 0.3.7. (2) references the need for staff to complete CDCCL training but does not confirm the need to completed CDCCL continuation training within a 2 year period as is the expectation of Appendix XII to AMC  to M.A.706 (f)
2. A review of the training records for the Continuing Airworthiness Manager confirmed that his CDCCL was due to be completed 22/10/2016.
3. A review of the training records of ARC signatory R Bond showed that he had not received CDCCL training since 3/06/2014		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1		1		M.A.706		Personnel Requirements		NC15189		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f) with regards to the organisations ability to confirm it has sufficiently qualified staff to complete the expected work.

Evidenced by.

CAME section 0.3.7 (1) confirms the number of staff currently employed in both the CAMO and the sub contracted organisation. At the time of the audit the organisation could not demonstrate that they had made an analysis of the tasks to be performed as per AMC M.A.706 points 2 and 3 and as such could not confirm that they had the necessary number of staff to perform the Part M tasks		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.706		Personnel Requirements		NC15209		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (f) with regard to the provision of sufficient staff to quality monitor the organisation.

Evidenced By:

At time of audit, the quality department was unable to present a manpower plan for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/31/17

		1		1		M.A.706		Personnel Requirements		NC14665		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to demonstrating that staff involved with the continuing airworthiness activity had been competency assessed.

Evidenced by

During the CAA change audit the organisation could not produce evince that either the CAM Deputy Manager or the staff members involved with the control of weight and Balance had received a competency assessment as required by M.A706 (k) and the MAL CAME 01-02 paragraph 4.3.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

		1		1		M.A.706		Personnel Requirements		NC15196		McKay, Andrew		McKay, Andrew		M.A.706 -  Personnel Requirements

organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to the establishment and control of competency assessment of staff working in the CAMO.

Evidenced by

A review of the competency assessment completed for R Bond was conducted.  The assessment specific to the understanding of how modifications and other changes to the weight and balance of the aircraft can affect aircraft performance had been ticked.  At the time of the CAA audit the organisation could not confirm what criterion had been used in order to satisfy themselves that the person being assessed was competent and met the required knowledge standard.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.707		Airworthiness review staff		NC15191		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the issue of Airworthiness Review staff authorisations.

Evidenced by

At the time of the audit it became apparent that the organisation do not issue authorisation documents for the staff authorised to conduct Airworthiness Reviews as is the requirement of MA 707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding\1st Response Accepted		9/1/17

		1		1		M.A.707		Airworthiness review staff		NC15192		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the retention of staff training records.

Evidenced by

CAME section 4.1.7 confirms that the training records are held electronically.  At the time of the audit the MAL staff could not access their own training records as they did not have a suitable level of access to the AMOS 11 system		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1				M.A.708		Continuing airworthiness management		NC12374		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of maintenance tasks

Evidenced by:

The global maintenance due list included 16 compressor wash events which were showing up to 47 days overdue		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1				M.A.708		Continuing airworthiness management		NC12371		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - Modifications -  M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of flight limitations post repair

Evidenced by:

G-OZBM RAS/Bae/1012745/2010 LH Wing Corrosion. Flight Limitation management and assurance not readily demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.708		Continuing airworthiness management		NC15194		McKay, Andrew		McKay, Andrew		M.A.708 - Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (b) (4) with regards to the application of a process to ensure the maintenance required had been completed to the necessary standard to ensure the continued airworthiness of the aircraft. 

Evidenced by

1. G-ZBAL work order 2212251 (Work Package GZBAL/H17 records a defect of Cargo bay nets fwd and aft in poor condition.  The rectification recorded confirmed a repair had been completed I.A.W AMM 25.00.00. A review of the approved data could not identify a repair scheme for the nets     under chapter 25.00.00.  In addition no materials or spares were recorded as being used to facilitate the repairs.

2. G-ZBAL work package GZBAL/H17 work orders 2174415 and 2174400 emergency battery replacement on both work cards steps 1 to 4 had been signed by a mechanic but the inspectors stage inspection was blank

3. Note: the response to this finding should consider the effectiveness of the review of the completed work pack by the Part M organisation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.708		Continuing airworthiness management		NC11598		Louzado, Edward				M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to establishing a written maintenance contract with a Part 145 organisation.

Evidenced by:

Several checks were accomplished by Cardiff Aviation, UK.145.01298 in the period 2015/2016. No contract could be located for the said organisation, in accordance with AMC to Part M: Appendix XI to MA.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		7/19/16

		1				M.A.708		Continuing airworthiness management		NC14667		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regards to the production of a written maintenance contract to reflect the addition of the B737-800

Evidenced by

At the time of the CAA change audit the current Appendix XI maintenance contract with MAEL had not been updated to reflect the addition of the B737-800.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1				M.A.710		Airworthiness review		NC8534		Louzado, Edward		Louzado, Edward		M.A.710 Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(e) with regard to issuance and recommendation of Airworthiness Review Certificates when satisfied that the review has been carried out completely, and there are no non-compliances.

Evidenced by:

Findings F207-13 and F208-13 raised during event 13/AUD/27 (ARC G-MARA) on the 11th of April 2013 having no root cause identified and no corrective or preventive actions detailed in the closing report. The organisation was also unable to offer any explanation as to why this had been overlooked as it had not been included with a list of additional findings in audit 13/AUD/27, closed by request of a director's letter dated 16 September 2013.

Further more, the absence of Quality and ARC staff has been highlighted by significant numbers queries in the period 2014/2015 that remain unresolved, currently parked on an ex- quality assurance surveyors desk.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.710		Airworthiness review		NC15195		McKay, Andrew		McKay, Andrew		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.710 (a) and M.A.710 (c) with regards to the Airworthiness Review process

Evidenced by

1. CAME section 4.4.5 confirms the process for generating anomalies identified during the physical survey, the process  does not consider anomalies identified during the records check which would need to be recorded and rectified in order to produce the compliance report required in     AMC.M.A.710 (a) point 2.

2. Although both the Airworthiness Review Report (Form MSF 023-1) and the Physical survey report, (MSF 0-23-2) provide a box to confirm each item required has been checked there is no provision for confirming if an non conformity was identified against each reviewed item

3. The Physical survey report sampled dated 13/11/2014 reference PHYS-G-OZBT-2014NOV had recorded items sampled during the physical review but those items recorded were limited to cabin safety equipment.
 
4. Item 2.11 of the Airworthiness Review report relates to the checking of the Noise Certificate.   The check is restricted to the checking of the aircraft MTOW and does not consider a review to ensure the correct aircraft configuration		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

		1				M.A.711		Privileges		NC14668		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. M.A.711 (a) 3 and M.A706 (k) with regards to evidencing the control and completion of the competency assessment of CAW staff working for its subcontractor

Evidenced by

At the time of the CAA change audit the organisation could not demonstrate that the competency of the MAEL CAW staff responsible under the Appendix II contract had been established and recorded as is the requirement of Appendix II to AMC M.A.711 (a) 3 point's 1.3, 1.4 and 1.10		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

		1				M.A.711		Privileges		NC14669		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regards to the current Appendix II Continuing Airworthiness Sub-contract with MAEL

Evidenced by

The current Appendix II CAW Sub-Contract reference MON/CAW/2015 does not meet the expectations of Appendix II to AMC M.A.711 (a) 3 point 2.1 (scope of work) as it does not include the B737-800		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

		1				M.A.712		Quality System		NC8536		Louzado, Edward		Louzado, Edward		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that an effective compliance monitoring process was in place and ensuring corrective action had been performed  as necessary.

Evidenced by:

A Quality system review was performed, noting 41 audits on the 2014 plan:

23 from 41 audits in 2014 were marked as “closed”, and the remaining 18 audits were marked in process or issued. Further review of the system showed 6 of the 18 audits in process/ issued had either not been issued or had not been started. 

14/AUD/110 MA.402 performance of MAEL [Mar 2014] not performed 

14/AUD/109 MA.403 aircraft defects [raised 20th May 14] performed but not closed until 21 Oct 2014, Exceeding the 1 month closure response.

14/SA/5 ad-hoc audit [raised 21 Aug 14] but not responded in full to date

14/AUD/121/ M.A.708c. Contracts [raised Jul 14] findings not issued.

14/AUD/126 /M.A. 714 record keeping [raised Aug 14] findings not issued.

14/AUD/119/ M.A 708 technical services [raised May 14] findings not issued		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		5/25/15

		1				M.A.712		Quality System		NC8537		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all contracted maintenance is carried out in accordance with approved procedures, and full compliance with Part M. 

Evidenced by:

2 of 6 line station audits were sampled: The following audits were noted as not compliant:

14/AUD/130/ M.A. 301 [EMA line station] raised Dec 14] findings raised but not issued

14/AUD/131/ M.A. 301[MAN line station] [Dec 14] audit not performed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

		1		1		M.A.712		Quality System		NC12372		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to auditing of Part M functions

Evidenced by:

Set up of instructions for continuing airworthiness carried out by the 21J structures department are self audited within the department for correct set up. It became evident during the review of this process that the information provided post repair for ICAWs was not validated as being correct. This would never be reviewed under the 21J audit process and it would appear the Part M audit does not sample it. (MA.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

		1		1		M.A.712		Quality System		NC15202		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to compliance with and adequacy of procedures. 

Evidenced By:
Following review of the duties and responsibilities of the accountable manager and the post holders defined in the company exposition, together with company process, regarding occurrence reports and the quality system, the following issues are noted:

(a) Protracted time scales in the management of occurrence reports, the oldest is over 450 days.
(b) 8 non-compliances overdue the organisations 30 day target were sampled during the audit. The oldest was greater than 6 months. 
(c) A review of closed non-compliance F421-17 was carried out. A number of contributing factors had not been considered as part of root cause and no preventative actions had been proposed.
(d) Approximately 35 open safety investigations are being tracked with greater than 50% over the organisations 90 day prescribed limit.
(e) Review of minutes from the last three Safety Review Boards (Oct 16, Jan 17, Apr 17) showed actions affecting airworthiness being carried forward multiple times without apparent resolution, a specific example of this was an increase in installation errors reported concerning the maintenance provider.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.712		Quality System		NC11605		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring that all activities carried out under section A, sub part G of part M are being performed in accordance with approved procedures.

Evidenced by:

Finding No' 1: Audit records show that only 20% of scheduled audits have been performed in the period 01 January to 30 April 2016. 

Finding No' 2: There is no evidence of accountable manager involvement regarding progress, performance review or closure of findings. - AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

		1		1		M.A.712		Quality System		NC15198		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to contractor oversight.

Evidenced By:
Review of current audit plan and CAME listed contractors/ sub-contractors carried out against an excel listing of current organisational contracts in place. The following issues were identified:

(a) The CAME listing is not reflective of the current contracted maintenance / repair / overhaul providers.
(b) A number of contracted maintenance providers have not been audited. As example Revima APU maintenance and Safran landing gear overhaul.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

		1		1		M.A.712		Quality System		NC4335		Louzado, Edward				M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)1 With regards to monitoring that all Subpart G activities are being performed in accordance with approved procedures 

Evidenced by:

a) 12/AUD/77 raised 25/7/12, not closed until 20/1/14.
During our review it was noted closure had not been fully accomplished, requiring a revision to the design organisation handbook indicating FOTG involvement of the W & CofG process as indicated in audit action A20-13.

b)13/AUD/116 raised 10/09/13, not closed to date:
The finding indicates that pre-flight inspections sheets on the A320/321/300 fleet require review of MEL items prior to departure when in fact, the said sheet omits the above.
The finding had not been closed or corrected.

c) 13/AUD/191 raised 25/09/13:
Finding raised for APU tasks applicable to GTCP-300 APU had been certified including parts usage, when a different APU installation was fitted. CRS issued 26/02/13.
Organisation has been unable to provide conclusive preventative action to date. 

d) 13/AUD/28 raised 26/02/13:
Findings raised 3 x 46 man life rafts installed on 1C check on G-DAJB during December 2012. Notification to engineering for installation of SB’s and Mods indicated “Nil” fitted during this check. 
Finding F125-13 above not closed to date.

e)13/AUD/192 raised 10/10/13: 
Findings raised where technicians at LGW have certified A321 Pre-flight and daily checks when not approved to do so.  
Finding F403-12 not closed to date.

f) 13/AUD/195 raised 2410/13:
Findings raised on G-MONJ where Monarch task cards combined with Boeing task cards had been used during 2A/4A/S2A check at LTN in March 2013. The findings were related to multiple anomalies that required retrieval from archive. Finding F443-13 above not closed to date.

g) Multiple audit findings raised during 2013 that were not closed, taking into account the company procedure DSP 44-1 that indicates one month response time:
13/AUD/124 due 01/08/13, raised 08/10/13, not closed to date;
13/AUD/135 raised 29/11/13, not closed to date; 
13 AUD/136 due 01/06/13 raised 25/11/13, not closed to date.

h)  At the time of our visit it was established that the Non-Conformities being raised were not being closed within suitable time scales - both in respect of Pt.M audits and Airworthiness Review (ARC) Audits. The significance of this is reinforced by the Monarch Safety Risk Register that indicates the risk of not achieving closure of findings could lead to a significant regulatory non-compliance and is within the top two risks of that register.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		3/23/14

										NC11431		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with the FAA Special Conditions with regard to MOE supplement.
Evidenced by:
During a review of the MOE FAA 145 Supplement, issue No B, it was found that there were a number of omissions and errors with regard to details laid down in the MAG change 5.
-The document amendment procedure did not indicate the 90 day window for amendments.
-The procedure for reporting Un-airworthy Conditions, stated 96 hours for reports, as opposed to the 72 hours stated in the MAG.
-The procedure for ensuring supervision and inspection staff are able to read, write and understand English, does detail how this is done.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3465 - Moog Controls Limited (FARM0GY773N)		2		Moog Controls Limited (FARM0GY773N)		Finding\1st Response Accepted		6/21/16

										NC16505		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with FAA Special Conditions with regard to the completion of the Form 1.
Evidenced by:
During a desk top review of the sampled Form 1, it was found that the organisation was using the incorrect declaration in box 12 of the Form 1.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC3331		Nicholls, Derek		Nicholls, Derek		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that it was fully compliant with
145.A.30(e) and AMC with regard to Competence assessment of personnel
Evidenced by:
AMC 1 & 2 145.A.30(e) - At the time of the audit it could not be fully
demonstrated that the organisation competence assessment procedure
fully complied with the requirements of part 145 with regard to how it is conducted, recorded and how it covers all relevant personnel, including planning and support staff (AMC.145.A30(e) AMC 1 refers). It was evident that alot of the required information was generally available, however it was fragmented with regard to how it was recorded and who was responsible for the control and records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		3/31/14

										NC16502		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff competency assessment.
Evidenced by:
During a review of staff records for stamp number FA 8622, it was found that the organisation could not evidence that the engineer had conducted all of the requisite courses, as stipulated in their procedures. It was also found that the 3 year refresher course (602) had not been completed. MOOG staff struggled to negotiate the processes, which are complicated and ill defined.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10795		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling.
Evidenced by: Within the Hyjet incoming kit area, OE after market returns - A multi drawer container was found to contain various parts and dummy tooling which was not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3109 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Accepted		2/21/16

										NC3378		Rockhill, Nigel		Rockhill, Nigel		145.A.65 - Safety and Quality Policy and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) and AMC with regard to Auditing of FAA repair station approval MOGY773N in accordance with FAA Special Conditions as detailed in Maintenance Annex Guide Section A Para 2 page 29 (Change 2). 

Evidenced by: 
At the time of the audit it was noted that the organisation audit plan did not include a plan to ensure that FAA Special Conditions were audited as part of the oversight of the approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		1/12/14

										NC16504		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to specialised activities such as NDT.
Evidenced by:
during a review of the MOE, it was determined that the organisation was conducting maintenance activities that included NDT. The exposition refers to this being undertaken within the OEM (21G) approval. This is not acceptable - NDT may be undertaken by the Part-145 organisation, without the D rating as long as detailed control procedures are in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10796		Swift, Andy		Swift, Andy		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to the DOA/POA arrangement.
Evidenced by: DOA/POA arrangement reference number, 30/06/2006; between Liebherr Aerospace Lindberg - EASA DE.21G.0028 and MOOG Controls Ltd was reviewed.
It was found that the DOA/POA arrangement between Airbus and Leiherr (EAOG-05-149) did not indicate a sufficient link between Airbus and any organisation that is contracted by Leibherr to conduct production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1274 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Finding\1st Response Accepted		3/14/16

										NC3388		Nicholls, Derek		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(vii) with regard to Calibration of tools, jigs and test equipment.

Evidenced by: 
At the time of the audit it was noted during a review of calibrated tooling in both the G43 Hy-Jet cell and Plant 4 machine shop that numerous calibrated items on the issued due lists were overdue calibration by up to 4 months (20 June 2013).
There was no evidence of any escalation of the overdue status or that the MOOG procedure for calibrating tooling (801-004-503 revJ) was being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		7/17/14

										NC3383		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(ix) with regard to airworthiness co-ordination with the applicant, or holder of, the design approval.

Evidenced by: 
At the time of the audit it was evident by review of POA/DOA ref POA2009-27 held with Eurocopter S.A. that the document was not current as production information for Hydraulic valve Moog p/n A84122 & A84122-1 could not be located or situation with the component confirmed. DOA/POA arrangement requires review to confirm the accuracy of the current product line.
Further evidenced by:
MOOG Production Organisation Exposition at current revision does not contain a procedure to review the status of DOA/POA agreements as required by 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		No Action		1/14/14

										NC3385		Rockhill, Nigel		Rockhill, Nigel		21.A.143 Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(2)(3)(4) and AMC with regard to Form 4 post holder positions.

Evidenced by: 
At the time of the audit it was noted that the current list of CAA Form 4 post holder positions was not up to date. Organisation to carry out a review of the nominated post holders to ensure that it accurately reflects the current situation at MOOG Tewkesbury site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		1/14/14

										NC9876		Bean, James		Bean, James		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to their Scope of Work.
Evidenced by:
The current approval certificate includes a C6 Rating.  However, the Capability List does not include any component under the C6 Rating, or its ATA Scope.
It therefore cannot be established that any training or competency control has been provided under this rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		1

										NC18157		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the scope of the Capability List.
Evidenced by:
The Capability List included approximately 30 entries with 'Not applicable' against the ATA Code, but specified C7 and C14 rating applicability.  It could not be established how the rating had been applied without ATA or CMM references.

In addition, the Capability List did not include (CASA) Flap Power Unit Part Number P487A0001, which was identified in work in the maintenance area.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC14358		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of components.
Evidenced by:
During review of Work Order # V02691274, the segregation of Part 145 components and Part 21 components could not be established, as the work bench for the technician included the repair component - Flap Power Unit (FPU) Part Number: 677101004-RP, and an FPU of similar design which was a Production Component (Part 21).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17		1

										NC18159		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of workshops.
Evidenced by:
During review of the Part 145 facility, it was noted that one bay (Workstation) within the Part 145 area had been allocated to a Military application.  This change had been implemented without Quality Department input, and with no physical segregation of these work streams.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/17/18

										NC9873		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the competence of Nominated Personnel
Evidenced by:
It could not be demonstrated during review of certifying staff experience and training that the Nominated Level III (Mr A. Ryan) had any knowledge of Part 145, or the reason for holding an authorisation to make certifications under Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		3

										NC9870		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation Training.
Evidenced by:
Review of the Continuation Training documentation identified that only Human Factors training was formally included in the Continuation Training process.  Relevant technology and Organisational procedures training have not been addressed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16

										NC18160		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to management of the Continuation Training process.
Evidenced by:
  *  The Human Factors training for Mr J. Evans (Authorisation # OSV21046) was due on 23 May 2018.  No mitigation could be provided for this over-run.
  *  The 2 yearly external Continuation Training event was last completed on 18 May 2016.  Although the due date for this event had been noted by the organisation, an appropriate recovery plan had not been implemented to ensure its completion.
    Note: Ongoing Continuation Training was evidenced for Human factors and Technical activity via the training matrices for each certifier.

These deficiencies highlight an issue regarding the management of Part 145 Continuation Training within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC9871		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation content.
Evidenced by:
A)  Following review of EASA Form 1 # V02666349-001, Block 14, the authorisation for Mr S. Illsley (OSV21037) who certified the document, was identified to have the privilege for EASA Form 1 issue deleted.
In addition, details of 'Continuation Training' and 'Type of Repair Certification' were greyed out, with no reference to completion or scope.
B)  It was further established that the person issuing this authorisation had not been nominated to issue authorisations by the Quality Director as required by Part 145.A.35(i).  This also highlights the training needs for personnel nominated to perform this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15

										NC14361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation expiry control.
Evidenced by:
During review of several Authorisations issued to Technicians and Certifying Staff, it was noted that although the Authorisation document includes an expiry date, the expiry date had not been established in order to manage the two year Continuation Training process and continued compliance with Part 145.A.35(a), (b), (c) and (d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC14362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to Certifying and Support Staff records.
Evidenced by:
The Competence and Authorisation records for Certifiers and Support staff did not include all the elements within the requirement, in particular Technical and Procedural training, and the recency requirements to support the C4 and C14 approval capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC9872		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tool control.
Evidenced by:
The control of personal tool box contents and bespoke company tooling kits (For specific actuators), could not be established with regard to initial contents per tool kit, or the addition or deletion of tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		3/1/16		1

										NC14359		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox for the Technician working on Work Order # V02691274 included a tooling list, but had several tools which were not included on the listing.
Also, the tool list had not been independently verified to establish control of the tool kit at the point of entry into the facility, or for additions or deletions to the kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17

										NC14360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to the accuracy of work card maintenance data.
Evidenced by:
During review of Work Order # V02691274, the Pulse Probe shown in CMM 27-50-29, Page 1013, Item 60 detailed Part Number: 380KGB-1.  However, Work Order Task 0600 detailed Part Number: P329021, which did not appear in the CMM.  It is therefore unclear which component was subject to the required maintenance activity at task 0600.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC9874		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Part 145 audit scope.
Evidenced by:
A)  Following review of Audit # 2014-145, it was identified that the scope of the audit did not reflect a review of all Part 145 criteria (AMC 145.A.65(c)(1)(3) refers).
For example, Part 145.A.35 objective evidence referred to the Capability List, with no reference to certifying staff or the authorisation system.
B)  In addition, the audit primarily reflects review of FAR 145, with EASA requirements annotated where required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15		2

										NC14363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of Independent Audits.
Evidenced by:
Following review of the last full Part 145 internal audit, the following discrepancies were noted;
 A)  Recent regulatory changes have not been embodied into the quality system, i.e. Part 145.A.48.
 B)  Part 145.A.80 had not been addressed.
 C)  Part 145.A.75 does not address all aspects of the requirement.
 D)  Part 145.A.47 does not reference compliance to shift work requirements.
 E)  Part 145.A.85 does not reflect oversight of personnel changes.
In addition, several areas of the Audit Report Requirement sections are populated with multiple Part 145 requirements, and these multiple requirements were not all reflected in the requirement (Objective Evidence) section.
NOTE: It was noted that the Audit Report appears to be predominantly FAR 145 based, as the requirement numbering for the FAR 145 requirements is linear throughout the report, whereas Part 145 is spread randomly throughout the document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC18391		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight of all Part 145 Requirements.
Evidenced by:
Following review of Internal audit dated 16 november 2017, the following deficiencies were noted;
•  The over use of 'Adequate' in the comments field does not describe how the individual requirement is assessed.
•  The audit claims compliance with Part 145.A.36 which is Not Applicable to Moog. 
•  Compliance information for 145.A.40(a) refers to control within the CMM.  It is not clear how this statement satisfies personal tooling, support equipment or calibration.
•  The audit claims satisfaction of Part 145.A.42(a) through a Purchase Order.  It is not clear how this is achieved with no data to support a sample.
•  Part 145.A.42(b) refers to Airworthiness Directive’s (AD's) being satisfied in the CMM.  It does not address how the organisation reviews new AD's, or the modification standard of the component. 
•  Part 145.A.42(c) addresses the fabrication of components within the Part 145 approval.  The audit does not reflect the fact that Moog Wolverhampton does not fabricate.  The comment reflects Part 21 manufacture, which is not the focus of this requirement.
•  Compliance with Part 145.A.45(c) in the audit could not be established.  Does the organisation feedback inaccuracy to the CMM OEM ?  Does Disposition lead back to the OEM ?
•  Compliance is claimed for Part 145.A.47(g), which does not exist.
•  Compliance with Part 145.A.47 refers to Planners having  Human Factors Training, with no details regarding a system to ensure safe completion of work and availability of tools, equipment, material, facilities and data.  
•  Part 145.A.48 covers four distinct subjects, which were not all addressed in the audit scope.
•  Compliance with Part145.A.65 was confirmed by Yes or Adequate, which for the scope of this requirement is inadequate.

It was noted that the structure of the audit document does not lead to full review of all applicable Part 145 requirements, and appears to lead the auditor into compliance with the audit check-list, not the requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.5160 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)				1/24/19

										NC18158		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition does not include reference to the applicability of Sections 2.29 (Continuing Airworthiness for ELA 1 aircraft), 2.30 (Maintenance Programme for ELA 2 aircraft), 3.15 (On the Job training) and 3.16 (Part 66 Licence recommendation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC7636		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (x) with regard to manufacturing records and using applicable data
Evidenced by:
A review of the documentation in use at the CASA component cell at the time of the audit identified the following discrepancies:-
1. Shop query ECN 18349 raised against drawing reference P488A0002-00, the ECN reply box was found to be blank with no detailed response to the query raised.
2. Drawing reference 488A0022-00 had been defaced where it had been hole punched. The hole made by the punch deleted the parts list number.
3. Operative within the CASA component cell found to using "crib" sheets for dimensional data.The purpose of the crib sheet was to convert imperial data from the layout sheet into metric data for use on the measuring equipment. The measuring equipment uses metric units only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

										NC7635		Bean, James		Thwaites, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished
Evidenced by:
A review of the layout documents located within the CASA component cell highlighted that dimensional data was not being recorded as required by the layout document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

										NC7633		Bean, James		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content
Evidenced by:
A review of the exposition at the time of the audit identified the following discrepancies:-

1. A review of the certifying staff for currency should be carried out and the certifying staff list detailed in the POE should be amended as required. The list should reflect current and competent certifying staff.
2. Review and update as required the current listing of nominated post holders. Nominated post holders (Form 4) should be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC7634		Bean, James		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements
Evidenced by:
1. The storage area identified as V8, used to store quarantined parts is unsecured allowing un-restricted access by personnel.
2. The main stores area is not temperature or humidity controlled, the organisation should carry out a review in order to establish whether or not this has a detrimental effect on parts and materials stored within this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC7637		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of research and development parts.
Evidenced by:
The organisation at the time of the audit could not explain what processes or procedures were in place to prevent an inadvertent release of parts from the research and development cell  into the civil supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

										NC10133		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to verification of incoming material.
Evidenced by:
Following review of Work Order # 02665508 for Down Drive Shaft Pt No: 2033B0400-02, a number of serialised components were identified in the work order.
Review of the procedure for acceptance of incoming components, and discussion with the Receiving Inspector, identified use of a check list which clearly required, in this case, a Universal Joint Pt No: 2020A4500-01, to be dimensionally inspected upon receipt.
It was established that this component was not inspected for compliance to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

										NC14438		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(ii) with regard to Supplier Control.
Evidenced by:
During review of the Supplier Oversight system, it was noted that following approval of suppliers, a two year rolling approval system is utilised.  The periodicity of this system does not control the expiry date of the suppliers external approval (Which may be before the next review), upon which the organisations acceptance of this supplier is based (Nadcap approved organisations as an example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

										NC12423		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to Part 21 compliance monitoring.
Evidenced by:
During review of Quality Audit Reference: 2015-EASA21.docx/16 a number of discrepancies were noted, as follows;
  *  The audit report had been arranged in such a manner as to make overall review within the Part 21 regulation very difficult. 
  *  Parts 21A.151 and 21.A.153 were missing .
  *  Audit Item 16 which references Part 21 Section 147 (21.A.147) refers to the POA data & procedures and POA / DOA Arrangements ?   However, Part 21.A.147 should address changes to the organisation !
  *  Item 17 and its sub paragraphs confirms audit scope in accordance with Part 21.A.145, yet appeared to cover quality requirements found under Part  21.A.139.
  *  Item 41 and 41a reference Part 21.A.165, yet the audit requirement appeared to cover Part 21.A.145 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

										NC18398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the quality oversight of all applicable Part 21 activity could not be established.
Evidenced by:
During review of Moog internal audit dated 19 January 2017, the following requirements were not included, or were incorrectly detailed in the audit report;
      *  Part 21.A.133(a) (Conformity with design) was not addressed.
      *  Part 21.A.143(a) for the POE was not included.
      *  Part 21.A.145(a) (approval requirements) was missing.
      *  Compliance questions at audit report items 8(b), 9 and 17 for Part 21.A.145, appeared to have no relevance to the requirement.
      *  Part 21.A.147 (Changes to POA) had one entry in the audit report, but that entry did not relate to 21.A.147 (Actually Part 21.A.133 arrangement).
      *  Part 21.A.151 (Terms of approval) was omitted.
      *  Part 21.A.153 (Changes to Terms of Approval) was omitted.
      *  Part 21.A.157 (Investigations) was omitted.
      *  Part 21.A.158 (Findings) was omitted.
      *  Part 21.A.159 (Continued Validity) was omitted.
      *  Part 21.A.165 included several entries in the audit report, which appeared to have no relevance to this requirement.
      *  Part 21.A.804 (Identification of Parts) was not addressed.
Note:  A full review is required to establish if any other requirements from Part 21 are applicable to the approval.

In addition, full compliance with all the elements of Part 21.A.139(a) and (b) (Quality System) could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2175 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)				1/24/19

										NC12393		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
The Production Organisation Exposition was reviewed, and was found to contain the following discrepancies;
  a)  The organogram at Section 1.4 requires update to reflect Part 21 management and support personnel only, and the validity of cross references to Appendix A2 responsibilities.
  b)  Section 1.8 requires update to reflect the current capability of the organisation, and the addition of the C1 / C2 approval scope of work detailed in the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

										NC10135		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)(1) with regard to Certifying staff Training.
Evidenced by:
Review of several component release documents and supporting data identified that certifying staff were not fully aware of the Part 21 requirements they were certifying under.  This issue is detailed further in AMC 21.A.145(d)(1)(3).
In addition, this lack of regulatory knowledge was also reflected in the Receiving Inspection area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

										NC12398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
The programme used for initial machining (OP 30) of Cylinder Part Number: P455A0031-00 under Work Order # 02690427 stated 'YM910' in the Layout Sheet (Ref: P455A0031-00 @ Issue 19 dated 14 October 2015).  However, the 5 axis CNC machine use in OP 30, was installed with programme number '00021'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC18153		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)(3) with regard to the control of production data.
Evidenced by:
During review of Work Order 02680607 for Worm Gear Part Number 677201640, a discrepancy between the requirements for 'Operation 50' on the Layout Sheet (Ref: 677201640) dated 12 July 2017, which quotes 'Copper plate to PS106-1', and the Working Process document (Dated 4 April 2014), which correctly quoted 'Process Specification PCD36', was noted.
In addition, it was established that the operator had access to two different PS106 specifications, one of which was a Black Oxide treatment for Steel (Not Copper Plate), which adds an unnecessary risk to this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

										NC18154		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)(2) with regard to nomination of Senior Production personnel.
Evidenced by:
An EASA Form 4 had not been established for Mr G. Thomas, who is detailed in the Production Organisation Exposition (POE) Section 1.4 as Chief Engineer Commercial Actuation, and whose responsibilities are detailed in POE Appendix A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

										NC14437		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(b)(3) with regard to Production Data issue control.
Evidenced by:
During review of Work Order # 02709586, Paint Process Sheet PS174 was sampled and was found to be in hard copy at Issue 2.  Further investigation confirmed that Issue 3 had been distributed to the Paint Shop in 2014.
It was therefore unclear how hard copy production data in this area was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

										NC12396		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Staff training and authorisation.
Evidenced by:
a)  During review of EASA Form 1 # PS00328265-004 for Bearing Hanger assembly Part Number: 677701211, the signatory could not access the design data being detailed in the release (DDP).  (It was noted that the system for storage of these documents had recently been changed).
b)  The inspector approval certificate for the above signatory had been hand amended to include EASA Form 1 release, an entry which was not dated or clearly identified with the approved quality signatory.  
In addition, a Skills Matrix was produced which was also hand amended, with no sign off included.  
c)  It was noted that the authorisation system had been changed, and that the computer based records for Mr R. Tromans could not be identified in this system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC10132		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to satisfactory completion of the EASA form 1.
Evidenced by:
Completion of the EASA Form 1 in accordance with the guidance in Appendix 1 to Part 21 could not be established as follows;
 *  EASA Form 1 # PS00311085-001 included an item description in Block 7 - DDS4.  However the design data supporting manufacture of this component stated Down Drive Shaft T4.
 *  EASA Form 1 # PS00311661-001 did not include a reference to the design data used to produce the component (Torque Limiter).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/30/15

										NC12397		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to issue of an EASA Form 1.
Evidenced by:
EASA Form 1 # PS00328265-004 did not include the approved design data used for manufacture of the component, sufficient for the User / Installer to determine the airworthiness of the component in relation to its manufacture.  Instead, only the DDP was referenced, and it was also noted that this document was not individually identified (DAW1658).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

										NC12394		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
Bearing Housing Assembly Part Number: 677701211 produced under Work Order # 02670694 was not part marked with a Name, Trademark or Symbol, which identifies Moog Wolverhampton in accordance with approved design data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				M.A.704		CAME		NC11415		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a, b) with regard to compliance of the Exposition.

Evidenced by:

A review of the Exposition for initial approval highlighted the following-

1) Section 0.4- Revised organisation chart required- Identify Form 4 holders and external Independent auditor , reporting to the Quality Manager.
2) 0.2.4 - Scope of Work- to be revised and reduced to that agreed at this audit.
3) Airworthiness Directives (AD's)- Detail in CAME Section 1.6, does not describe the procedures by which publication of AD's will be monitored and disseminated, as appropriate.
4) Quality audit programme to be revised in Section 2.5 - Annual Audit Programme.
5)- Accountable Manager- Meeting conduct and records - for the meetings to be conducted under M.A.712 (a). AMC M.A.712(a)5 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.706		Personnel Requirements		NC11412		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to documenting and recording qualifications and experience.

Evidenced by:

A review of the personnel competencies demonstrated that the organisation does not have a comprehensive record of the proposed individuals background covering education, formal aeronautical training, any subsequent training and career experiences , relevant to the organisation approval activities applied for.
Additionally, all Form 4 must be revised and resubmitted.

AMC to M.A.706 refers		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.707		Airworthiness review staff		NC11413		Camplisson, Paul		Camplisson, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to Airworthiness Review Staff Records.
Evidenced by:

1) As per NC 11412, previously, staff records in compliance with the requirements could not be provided.
2) M.A. 707(b) An authorisation document  was not available or ready to be issued in accordance with a quality procedure or identified in the CAME Section 4.1. 

AMC to M.A. 707(e) refers.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

		1				M.A.712		Quality System		NC11414		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to procedures reflecting best practice within the organisation.

Evidenced by:

a) Programme of independent Quality Audits did not satisfactorily address compliance requirements, product and process audits.

b) Procedure MJP01- on review this did not address the Airworthiness Review process and requirements of M.A.901.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

										NC11078		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to identification of the Level 3 staff covering each/all the approved techniques evidenced by:

Whilst reviewing the Morgan Ward MOE, it only identifies the 'Responsible' Level thee, however this individual does not cover all the approved techniques. There is a need to identify 'Supporting' Level 3 staff to ensure all techniques are covered (NOTE: the supporting L3 staff do not require a Form 4)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16

										NC9233		Price, Kevin		Forshaw, Ben		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Eye Test records (also iaw EN4179)
Evidenced by:

When reviewing Supervisor, staff number, 004's training records it could be established if the employee had renewed their annual Eye Test.  The certificate on file was dated 23/06/2015, no evidence could be found at the time of the audit to suggest an eye test had been carried out since.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC9234		Price, Kevin		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling

As evidenced by:
Calibration certificate was sampled for a Spectronics XR100 Light Meter, the last recorded calibration was carried out by Maincal on 05/06/14, the item in question is currently on a 6 monthly calibration schedule.  The calibration register was reviewed and the item was found to have been last calibrated in December 14, however the calibration was still overdue.  The calibration register stated 6 months calibration cycle but had been incorrectly planned the next calibration 12 months out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC17913		Forshaw, Ben		Forshaw, Ben		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance
Evidenced by:

The organisation had not taken into account the possible implications of 145.A.48 on the work they carry out on engines,  in particular the NDT Inspections currently carried out on-wing to satisfy ADs on both the Trent 1000 and CFM56, but also across the board when a single inspector is working on dual critical systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC11079		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 Maintenance data Revision Number, evidenced by:

Whilst reviewing Form 1 tracking number 70322 dated 18/Aug2015 the i.a.w. SPM 70-25-01-01-250-501 and SRM 54-10-10 Repair 30, the Form 1 does not identify which revision approved data was in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		2

										INC1898		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Incorrect completion of EASA F1
Evidenced by:

EASA F1 Number 85532, Issued on 24/11/2016 states that an Eddy Current Inspection was carried out, when in fact the inspection carried out was a Florescent Penetrant Inspection.  Also, the form states Tested/Inspected which is not compliant with Appendix II to Annex I of Part M, the Part Number has not been recorded and Box 14c inappropriately contains the FAA Approval number on an EASA Release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/8/17

										INC1897		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 Remarks

Evidenced by:

EASA Form 1 numbers: 95637 and 95638, block 12 does not contain references to the approved NDT technique used.  GM 145.A.50(d) details examples of data to be included in this block.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		11/5/17

										NC11081		Price, Kevin		Price, Kevin		Quality Systems and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the 2016 quality plan, evidenced by:

The 2016 quality audit plan does not clearly identify that all of Part 145 is covered by the organisation quality audit cycle within the 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		1

										NC17910		Forshaw, Ben		Forshaw, Ben		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audit of the Quality System
Evidenced by:

No independent audit of the quality system had been carried out in accordance with the requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC17912		Forshaw, Ben		Forshaw, Ben		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the exposition
Evidenced by:

The MOE did not contain the following:

- In 1.7 there is no details regarding staffing levels or manpower in the exposition.

- There is no reference to 376/2014 or the method of reporting of MORs within the MOE.

- Part 4 does not contain any details regarding the contracting operators and the specific related procedures.

- The organisational chart in section 1.5 does not accurately reflect the organisational structure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Repeat Finding\1st Response Late		12/14/18

										NC17911		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) with regard to working away from base procedures

Evidenced by:

The organisation could not demonstrate that they have sufficient procedures to work away from base, particularly the vague details contained within the MOE relating to this.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		12/14/18

										NC10951		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h)) with regard to minimum number of hours of continuation training to be attended in a 2-year period

It was not possible to justify the attendance of nominated instructor to at least 35 hours of update training in the last 24 months as required by 147.A.105(h). 
Evidenced by:		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.327 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		1/27/16

										NC15174		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) and GM to 147.A.110 with regard to Records of Instructors, Examiners and Assessors.

Evidenced by:

a) Instructor/Examiner/Practical Assessor records do not allow to determine the validity of the company approval, as it does not show neither issue nor expiration date.

b) Instructor/Examiner/Practical Assessor Competence Assessment and Continuation Training requirements are not clearly linked to the issue of the Company Approval for the relevant period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		9/14/17

										NC15175		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records.

Evidenced by:

a) Elements to be recorded as per MTOE section 2.6 do not include: Examination Paper Analysis, Practical Logbook, Practical Assessment, Master Exam Paper.

b) Completion/Attendance/Achievement Certificates for non-Part 147 courses show the terms "Certificate of Recognition" in the header of the Certificate, and reference to the UK CAA Part 147 Approval Number of the Organisation. This must be only reserved for documents formally related with the UK CAA Part 147 approval.

c) Course Attendance Form is not of an acceptable standard, as it does not include student signature or instructor signature controlling the course		AW\Findings\Part 147\147.A.125 Records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC6941		Blasco-Borja, Jose		Blasco-Borja, Jose		Several operating procedures included in the Exposition provided by the Organisation still do not fully satisfy the new (EC)1149/2011 standard of training; this is further supported by:
1.1 Section 2.1 does not include a clear reference to the TNA analytical process to which the content, knowledge level and duration of the course will be accommodated. The requirement to deliver the course in accordance with the latest approved revision of the TNA specification is neither included nor referred.
1.2 Reference of the Regulation included for Section 2.1 is only relevant for Basic training courses (it should refer to 66.A.300/305 instead of 66.A.200).
1.3 Section 2.2 does not include or refer to the procedure in place describing the process for TNA compilation and course duration determination.
1.4 The intended period for retention of Training Records is omitted or not properly indicated in Sections 2.6, 2.7, 2.14 or 2.15. References to a 5-year period instead of to an unlimited period are still included.
1.5 Template for Certificates of Recognition is not in accordance with Appendix III to Part 147.
1.6 There is still no evidence of an audit for the delivery of a training course in the Quality records corresponding to the last year checked during the audit. Attending to the small size of the Organisation, such arrangement makes difficult to justify an evidence of an assessment of the competence of the nominated instructor while delivering training.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.22 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		4/28/15

										NC15173		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 and AMC to 147.A.130(b) with regard to Training Procedures and Quality System.

Evidenced by:

a) 2015 Year Audit was completed in Mar'15 and 2016 Year Audit was completed in July '16; more than 12 moth lapsed between audits. This arrangement does not satisfy the requirements of the Regulation relevant to the Internal Quality Audit function and the relevant procedures of MTOE.

b) The Quality Audit Plan as defined in MTOE Section 3.1 in relation with the on-site audits of training-course delivery and examination venue arrangement has not been fully completed in more than 12 months,  whilst at least 3 courses have been delivered during the relevant period.

c) Quality Audit Plan does not allow to determine when the 2017 Year Audit will be completed, as it has not been formally scheduled.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC15176		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.300 and 147.A.305 with regard to the acceptable standard of Aircraft Type Training and Aircraft Type Training Practical Assessment.

Evidenced by:

a) Student 5/35 Practical Training Logbook indicate that all elements of the Practical Training program were completed on the 16/05/2016 while the Certificate of Recognition issued for this course indicates start date: 13/05/2016 and finish date: 18/05/2016.

b) The dates the Practical Training Logbook Tasks were completed could not be clearly established, as it shows two dates (25/11/16 to 26/11/16) throughout.		AW\Findings\Part 147\147.A.300 Type training		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/14/17

										NC15177		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the acceptable standard of Aircraft Type Practical Training Assessment.

Evidenced by:

a) During the product-audit of the Practical Assessment process for the Practical Assignment relevant R22 Clutch Actuator Micro switches, the following was observed: 

- The actual Practical Assessment was often a continuation of the Practical Training activity on the relevant elements, rather than an objective assessment to determine whether the individual was competent to complete the task unsupervised.

- The objective means and references used to determine if the individual passed or failed the actual Assessment were not clearly defined. It was not possible to determine which were the specific elements of assessment that were considered for the task performed.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Late & Rejected		12/15/17

										NC13978		Blacklay, Ted		Blacklay, Ted		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Items observed within the stores with serviceable tags that at the time of the audit were unserviceable.
Item observed within the stores with a serviceable tag but an invalid FAA 8130-3 release certificate.
Items with serviceable tags were observed stored on racking with in the despatch area of the stores, the racking did not preclude items from acquiring damage. The racking was located within an active production area, despatch packing.
The stores, goods receipt and goods despatch were open access during working hours and management stated that after working hours cleaners had unrestricted access to the area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC19389		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with respect to controlling the competence of personnel.

Evidenced By:
(a) It could not be determined whether EWIS awareness was applicable and whether associated EWIS training was necessary.

(b) It was unclear whether FAA Special Conditions awareness was subject to competence assessment and whether associated continuation training catered for FAA regulatory changes.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13981		Blacklay, Ted		Blacklay, Ted		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of test equipment.
Evidenced by:
D+M Systems and Test certificate of calibration cert # 64055 for signal generator serial # 3347A00113 lacked objective evidence that the calibration standards were traceable back to national standards. The calibration sub-contractor D+M had not given a UKAS cert nor actively controlled by Muirhead.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13980		Blacklay, Ted		Blacklay, Ted		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(f)&(g) with regard to identifying and supplying the appropriate maintenance data.
Evidenced by:
Work order planning tool identifies two CMMs (006-05907-0010 Honeywell and 150-040631 Wulfsberg) for the same part 071-1341-00 COM Central Display unit CD-402B. At the time of the audit Muirhead could not establish the responsible OEM for continued airworthiness of the part.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13979		Blacklay, Ted		Blacklay, Ted		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to proper and timely corrective action to audit findings.
Evidenced by:
NCR04 to internal audit MAH-03-16 contained an incomplete root cause analysis leading to incomplete corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17		1

										NC19390		Cuddy, Neal		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 regarding independent audits in order to monitor compliance with aircraft component standards.

Evidenced By:
It could not be evidenced that product auditing sample checked one product on each product line. Following review of audit report MAH-001-18, it was noted that there wasn’t reference to which component rating was sampled.

AMC 145.A.65(c)1 Para 5 further relates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13982		Blacklay, Ted		Blacklay, Ted		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to complete description of maintenance activity undertaken.
Evidenced by:
The MOE does not cover the scope of the maintenance activity undertaken on CVRs.
Additionally, there is a lack of a formalised procedure detailing the verification of the serviceability of parts removed from unserviceable appliances.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Rejected		5/12/17		1

										NC19391		Cuddy, Neal		Cuddy, Neal		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) regarding amendment of the exposition as necessary to remain an up-to-date description of the organisation.

Evidenced By:
(a) Example forms listed within section 5 are inconsistent with the latest forms available.
(b) The MOE does not contain a list of approved sub-contractors. 
(c) MOE associated supplements should be reviewed for correct procedural references, ref 7.9.1, procedure ADMIN001 is invalid.
(d) It is further noted that the MOE content should be constructed using EASA user guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC10044		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(a) with regard to Facilities – Segregation to ensure work area contamination is unlikely to occur.

Evidenced by:

Engine Bay: It was observed that 4 off Magnetos were being worked on the same work bench with no obvious segregation of the majority of parts (plastic trays were used to store small piece parts)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15		1

										NC17212		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance work areas.
Evidenced by:
The structural repair area located on the mezzanine above stores, was littered with uncontrolled tooling, sheet metal cut off's (some identified, some not), items of unused test equipment and evidence of non-aircraft related activity (Wood working).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16390		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to appropriate management control of the C5 Rating.
Evidenced by:
During review of the Electrical (Battery) Bay, several discrepancies were noted, which were fundamental to the management of the facility.  These included;
  *  Full assessment of personnel competence within the scope of the Battery Bay (145.A.30(b)(3) refers).
  *  The control of maintenance data was inadequate regarding day to day use of old maintenance data, (Which was stated to be fully checked on-line prior to certification).
  *  Maintenance forms used in the bay required amendment to reflect current working practices.
AMC 145.A.30(b) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18		1

										NC17213		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man hour Planning.
Evidenced by:
It could not be adequately demonstrated that the organisation, through a maintenance man-hour plan, has enough staff to Plan, Perform, Supervise, Inspect and quality Monitor the approved organisation.
Note:  This plan should also detail the use of contracted staff when required, and adherence to the 50/50 requirement.
Also refer to AMC 145.A.30(d)(1) to (8).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4947		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and (h) with regard to Certifying Staff and Support Staff – Authorisations.

Evidenced by:

a) It could not be consistently demonstrated that the ‘CAA/FAA Authorisation Register’ was commensurate with the ‘Authorisation Certificates’ issued to individual engineers / mechanics.

b) It could not be consistently demonstrated that the authorisation codes reflected the work undertaken; codes W1, W2 and B12 were noted for engine strip and build / overhaul for both the workshop and hangar; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Documentation Update		6/2/14		1

										NC13443		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(h) with regard to Certifying Staff and Support Staff – Certification authorisation.

Evidenced by:

a)   It could not be demonstrated that the authorisation system had approved certifying staff to support all the component C ratings held by the organisation; C20 was a notable omission.

b)   It could not be demonstrated that all certifying staff had received training and/or instruction for the completion and issue of EASA Form 1s.

c)   It was observed that the CAA/FAA Authorisation Roster did not consider all the workshop ratings held by the organisation.  The roster was also observed to include ‘FAR’ specific ratings which were not considered to be commensurate with the EASA / FAA bi-lateral agreement; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1982 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		2/28/17

										NC6882		Giddings, Simon		Giddings, Simon		B Ratings – Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(1) with regard to the Equipment, Tools and Material – Use of manufacturers specified equipment, tools and materials.

Evidenced by:

a)   Engine Workshop – Lycoming Engines – ‘Permatex  Formagasket 3D’ was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 1125D); clarification required.

b)   Engine Workshop – Continental Engines – ‘Krenik D 100% Silk’  was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 10114M); clarification required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		6

										NC8125		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

Work Order H03465 G-NHAA

a)   It could not be demonstrated that all tools, particularly personnel tools, was/were controlled.  It could not demonstrate how the personnel tools in Engineer ‘MF70C’ toolbox were managed and controlled.

b)   Form MF354:

      i.   It could not be demonstrated that the tool control parts of Form MF354 'Initial/Final Inspection' was being consistently completed.  It was observed that some completed forms had the ‘signed box’ being signed by the participating engineers, others were ticked and some were completed by only one person/engineer.

      ii. It could not be demonstrated that the procedure for Form MF354 had been updated to reflect the current working practice.  The procedure was observed to be at issue 09 and did not consider the requirements of the Form MF354 issue 11.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10050		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Equipment, Tools and Materials – Management and control of all tooling.

Evidenced by:

Engine Bay: It could not be consistently demonstrated that all tooling, particularly personnel tool boxes/chests in the Engine Workshop, was subject to management and control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10634		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of materials.

Evidenced by:

Engine Compressor Wash Kit (stored in the garage adjacent to the Control Tower)

It was observed that numerous bottles of Isopropyl Alcohol were available for use that had exceeded the declared shelf life of 27/04/2015.  The bottles were marked with Multiflight Limited’s GRN / Batch number GR035938.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.164 - Multiflight Limited (UK.145.00581) (RAF Topcliffe [Yorkshire Air Ambulance])		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/22/16

										NC10947		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

a)   It could not be demonstrated how the requirements of Work Pack control Form MF354B item 12 was achieved in practice, in particular the declaration that all personnel tooling was present and accounted for on completion of aircraft maintenance by the involved engineers and mechanics.

b)   It could not be demonstrated that the MOE sections 2.6 and L2.1 detailed a procedure for the management, control and oversight of personnel tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC16381		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted;
  *  A Personal toolbox was found to contain multiple items of tooling that were not included in the toolbox check-list.
  *  Company tooling was found to be located in various lockers and cupboards, which were not adequately controlled or identified.
  *  Dial Test Indicator Gauge, Tool No: MF2223, was identified in the Engine Bay with a calibration sticker declaring expiry in November 2016.  This was confirmed by reference to the last calibration certificate from Pullman Instruments (Certificate # 1316560), with date of calibration - 18 November 2015.
AMC 145.A.40(b) also refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17211		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
The following issues were noted during review of company tool stores, and personal tooling;
  *  The Tool Store contains shadow boards where the tooling did not match the shadow or the Multiflight tool reference applied to the tool.
  *  In addition, tooling kits contained multiple pieces of tooling, which were not individually identified to establish how many tools the kit contained, in order to enable the appropriate booking in and out of the tool kit for Stores.
  *  A personal tool box was sampled, and was found to contain multiple extraneous tooling, foam cut outs with no tooling, un-calibrated tooling and boxes of drills. All of these items were uncontrolled.
  *  Also, it was confirmed that Work Away from Base tooling was assembled from personal kits, but no listing was made to ensure that all tooling taken to a remote location was actually returned.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16387		Beardmore, Mark		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Component and Material control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted regarding the control of unserviceable components and materials used in the engine overhaul activity;
  *  Worktop lockers contained multiple examples of uncontrolled AGS, which were used for intermediate engine assembly stages.  These included Engine tie bolts, Nuts, Washers and various other items, which appear to have been accumulated over a period of time.
  *  Paints used for engine overhaul were found in the engine Bay with no Goods Receipt Note or Certificate of Conformance to establish their procurement from an approved supplier, or their acceptability for use.  (Part 145.A.42(a)(5) refers).
See also AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18		1

										NC17214		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to component control.
Evidenced by:
During review of the Bonded Store, a Light Aircraft nose cowling was identified on the racking.  The provenance of this item could not be established during audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4948		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Revision management and control.

Evidenced by:

The Technical Library available to the engineers and mechanics adjacent to the hangar work areas contained significant numbers of manuals and data labelled as ‘Uncontrolled Copy’, ‘Uncontrolled Ref Only’, ‘Reference Only’ etc.; it could not be demonstrated that all the maintenance data the organisation controls was kept up-to-date.

See also AMC145A45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Process		6/18/14		4

										NC10045		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to Maintenance Data – Management and Control of Maintenance Data. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that a procedure was available for the management and control of the Manual Revision Status Cards ‘Black Book’.  It was observed that the index had not been consistently updated to record the validation of applicable current maintenance data.  Continental Motors CMI OM SSM p/n X42002 Revision 2 was recorded in the index dated 26/Nov/2010 whereas Revision 3 of the manual dated Aug/2011 was in use in the workshop.

b)   A large number of manuals and data books were stored in the workshop and available for use by engineers and mechanics marked with ‘Reference Only’ placards; it could not be demonstrated that all the maintenance data the organisation managed and controlled was applicable current maintenance data.

c)   It could not be demonstrated that a procedure was available for the consistent assessment and implementation/action of OEM data, particularly Service Bulletins.  See also MOE para 1.4.5 b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10048		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Common work cards. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that the OEM data had been accurately transcribed or precise reference had been made to the particular maintenance task or data; Common Work Card was MF401 Issue 4 was sampled.

b)   It could not be demonstrated that work cards were consistently updated to reflect OEM data revisions; Common Work Card MF401 Issue 4 had not been updated to reflect the need to complete NDT inspections on the magneto bodies.

See also AMC 145A45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC16388		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the accuracy of maintenance activities contained in organisation work packs.
Evidenced by:
Following review of Work Order E02429 for overhaul of Magneto Part No: BL-600606-1, Serial No: E14AA103R (C7 Rating), the maintenance activity contained in this work sheet was sampled against Overhaul Manual Ref: X40002 @ Issue 3 Dated August 2011. 
It could not be demonstrated that overhaul data had been accurately transcribed into the work pack, and it was noted that measurements required by the Overhaul Manual were not being recorded to provide evidence of compliance to the approved maintenance data.
AMC 145.A.45(e) also refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17206		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack content.
Evidenced by:
During review of Work Order # H05089A, an entry for Main Rotor Gearbox removal was noted, with a rectification action describing additional worksheets being raised, to comply with the requirement for staging complex maintenance activity.  
This additional sheet was not available for review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16386		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to the control of maintenance data.
Evidenced by:
Several examples of uncontrolled hard copy maintenance data were identified in the Engine Bay.  These included;
  *  Bendix Scintilla SF4/5/6 Magneto.
  *  Type S6LN-50/51 Magneto.
  *  Marvel Schebler Carburettor manual Ref: MA3 Series.
See also Part 145.A.45(a) for applicability of maintenance data, and AMC.145.A.45(g) regarding procedural control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6884		Giddings, Simon		Giddings, Simon		B Ratings – Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a)(1) with regard to the Maintenance Records – Could not consistently demonstrated that work pack contained records for all the completed maintenance activities.

Evidenced by:

a)   Engine Workshop – Work pack EO1871 ‘tally sheet’ did not list/record all the enclosed forms and supporting data/information, examples included MF404, MF405, MF350 etc.

b)   Engine Workshop – Work pack EO1871 did not contain records of the NDT inspection completed on engine piece parts and castings.

c)   Engine Workshop – it could not be demonstrated that NDT activities completed by 3rd party organisations (contractors / subcontractors) were providing appropriate certificates of release to service for the activities undertaken, example included Keighley Laboratories Ltd.

See also AMC 145A55(a), 145A50(a), 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		2

										NC8097		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to the Maintenance Records – Could not consistently demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

Work Order LO3354

It was observed that the CRS had been signed indicating that the maintenance had been completed  but the aircraft was still subject to maintenance activities; the upper engine and battery covers were removed for avionic systems troubleshooting.  The ongoing maintenance activities were not recorded. 

See also 145A50(a) and 145A65(b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC16380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the content of work packages.
Evidenced by:
During review of Engine Bay Work Order # E02410, the following deficiencies were noted;
  *  A control document that links all Work sheets, Additional work sheets, Recording sheets, Spares, Engineers etc, could not be provided to establish control of the work pack as a whole.
  *  Service Instructions used to rebuild multiple sections of the engine are not recorded in the work order, to fully establish compliance with and revision status of these documents at build.
  *  The Piston Engine Test Report did not reflect the current process or data recording requirement, used by the Organisation for ground running.
GM 145.A.55(a) also refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC16389		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to inclusion of all maintenance activity in the work pack.
Evidenced by:
The production of replacement Data Plates for Magnetos in accordance with the Overhaul Manual, could not be traced to a certification statement within the work order, which could establish control of this process, and the veracity of the data entered onto the new data plate.
Also worthy of note are the potential implications of AMC 145.A.42(d)(2).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6881		Giddings, Simon		Giddings, Simon		C Ratings – Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regard to the Quality System – Independent audits to ensure all aspects of the approval were subject to oversight over a 12 month period or an extended 24 month period.


Evidenced by:

Avionics Workshop – it could not be satisfactorily demonstrated that an audit had been undertaken since July 2012.

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		4

										NC8124		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems – Management and control of aircraft parts.

Evidenced by:

Work Order TR2348 G-TRANS (and others)

It could not be consistently demonstrated the parts removed from aircraft on maintenance were blanked considering good maintenance practices and that serviceable and unserviceable parts were segregated.

See also CAMMOE paragraph 6.3.2 and QAN 03-0112		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10049		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Human factors, human performance and good maintenance practices.

Evidenced by:

Engine Bay: 4 off magnetos were 'in work' in the workshop and had been disassembled, paint stripped, NDT inspected and were in the process of being reassembled but the common work cards (work orders) had no evidence of the completed maintenance activities/staged work being accomplished or completed.

See also AMC 145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10948		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System – Procedures.

Evidenced by:

A piece of paper title ‘G-NHAB Things to look at’ had been handed over by the delivery flight crew of the helicopter to the Maintenance Supervisor that detailed 7 off items to be investigated during the maintenance of AS365 G-NHAB.  The detailed items included defects, observations and comments/notes.  It could not be demonstrated that MOE procedures 2.15.2 Incoming Technical Log Defects or 2.17.3.a Records to the Operator – Procedures had been completed. 

See also 145A70(b), MA403(d) and MA306(a)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC18855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(1) with regard to the control of contracted organisations providing specialised services.
Evidenced by:
The Repair Order for re-grind and NDT of Crankshaft Serial Number 36215 (R307221) required this work to be carried out in accordance with Lycoming Manual # 60294-7, and Lycoming Service Instruction 1285E respectively.
The dual certified 8130-3 from Aircraft Engine & Accessory Inc (# 111232) supplied for this activity did not identify which maintenance data had been used in Block 12.

In addition, the inspection and work cards (# 189374) associated with this release, did not detail what the MPI NDT activity had been carried out in accordance with, and the certification block identified that repairs had been carried out in accordance with Process AEAPS-1-001 (A process local to the repair organisation).  No reference to the Lycoming Manual or SI was included.

Further, the Bonded Store inspection of incoming components should have identified the mismatch between the Repair Order requirement, and the incoming repair data supplied.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

										NC17208		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition amendment.
Evidenced by:
During review of the MOE, it was noted that the following areas required amendment to fully reflect the current status of the organisation;
  *  Part 0.3.5.1 - Manpower Resources are incorrect
  *  Part 0.4.2 - CAMO Chart (Why is this included ?)
  *  Part 1.5 - The Organisation chart includes positions that no longer exist
  *  Part 1.7.2 - Manpower resources
  *  Part 1.7.6 - Manpower Statistics.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18		1

										NC18853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the exposition.
Evidenced by:
MOE Section 5.4 requires update to reflect all contracted organisations used by the organisation.  For example: Aircraft Engine & Accessory Inc, Nicholson McLaren, Gama, Brinkley's and Divco are all contracted to provide services, but were missing from the listing.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC8255		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA.302 with regards to Aircraft Maintenance Programme – Management and control.

Evidenced by:

a)   It could not be demonstrated that the ‘Liaison Meetings’ detailed in the CAME section 1.5 were being undertaken for the AMPs detailed in the CAME section 1.2.

b)   It could not be demonstrated that effective AMP revision control was being undertaken. Form MF603 issue 1 dated Aug 2004 and form MF603 issue 2 dated July 2007 were in regular use within the organisation; form MF603 issue 1 did not contain an ‘indirect’ approval section.

See also AMC MA302 Aircraft Maintenance Programme (*), MA708(b)(1) and MA704(a)(7)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC14203		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to Aircraft Maintenance Programme – Variations.

Evidenced by:

It could not be consistently demonstrated that AMP variations were submitted and approved considering the declared procedure or approved for circumstances that could not have been reasonably anticipated.

A sample of approved variations identified:

   i.   Variation 007/16 was approved by the Accountable Manager with no supporting justification  why the declared primary or backup signatories had not completed the assessment and approval.

   ii.  Generally the stated ‘justifications’ failed to demonstrate circumstances that could not have reasonably anticipated, i.e. ‘lack of man power’, ‘operational requirement’, ‘owner request’ etc.

   iii.  The CAME procedures and forms were not commensurate with the current working practice

See also AMC MA302 and Appendix 1 to AMC MA302 (4.0)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.14		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Maintenance Programme content.
Evidenced by:
Following review of MP/03873/P, the following discrepancies were noted;
  *  The Operators Certification Statement (Paragraph 2) did not include any reference to  Instructions issued from CAA, Type Certificate Holder (TCH) or Supplementary Type Certificate Holder.
  *  Paragraph 4.2 did not refer to UK Specific Requirement applied under CAP562.
  *  The requirement for inclusion of European Technical Standard Orders in the UK Specific Maintenance Requirements section, had not been included in the Maintenance Programme.
  *  Task 26-21-00-604-000-010 incorrectly referenced a 180 Day Margin, where the TCH specified 36 Days.
  *  Task 62-30-00-401-000-065, was incorrectly identified as Task 62-30-00-402-000-065.
  *  Task 26-31-00-000-000-050, was incorrectly identified as Task 62-21-00-000-000-050.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.422 - Multiflight Limited (UK.MG.0190) (MP/03873/P)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		1/10/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC14202		Mallaby, Gordon (UK.MG.0190)		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regards to Aircraft Maintenance Programme – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Multiflight Limited AMP’s were consistently reviewed, and an assessment completed, when the actual utilisation exceeded the declared utilisation of +/-25%.

A sample of AMP AS365N1/N2, reference MP/01431/GB2283, had a stated utilisation of 150FH +/-25% and the following was noted:

G-NHAA 01/01/16 – 31/12/16 utilisation was 235FH (overfly)
G-NHAB 01/01/16 – 31/12/16 utilisation was 254FH (overfly)
G-CGGD 01/01/16 – 31/12/16 utilisation was 98FH (underfly)

See also AMC MA302 and Appendix 1 to AMC MA302 (1.1.6)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1				M.A.303		Airworthiness Directives		NC8256		Giddings, Simon		Giddings, Simon		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with MA.303 with regards to Airworthiness Directives – Management and control.

Evidenced by:

It could not be consistently demonstrated that the CAME procedure detailed in section 1.4 using form MF653 was being actioned, particularly the review/approval by the assigned actionees. 

See also MA704(a)(7)		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1		1		M.A.305		Record System		NC5007		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Record System – Status of modification and repairs.

Evidenced by:

It could not be consistently demonstrated that the aircraft / helicopter log books recorded the approval reference for modifications and/or repairs in the CAP 395 Log Books ‘Modification and Repair Record’ pages, column 4.   Records sampled included AS365 G-NHAC.

See also CAP 395 – ‘Instructions for Use’		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Retrained		6/16/14

		1				M.A.305		Record System		NC5009		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(c ) with regard to Aircraft Continuing Airworthiness Record System – Timely updates

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the timely reporting of FH, FC and MEL/DDL defects for the operated fleet.  In addition, the CAME did not define/declare a reporting frequency or interval. Records sampled included AS365 G-NHAC – DDL log.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process		6/16/14

		1				M.A.306		Aircraft technical log system		NC5010		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regard to Operator’s Technical Log System – Management and control of defects.


Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the management, control and recording of defects, particularly MEL / DDL deferred defects, for the operated fleet. 

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   Defects (2 off) were deferred without recording the MEL alleviation reference, rectification interval, expiry date etc.

ii.   Deferred defects were not consistently recorded in the RAL management system to ensure timely rectification; DDL#1 ‘indicated’ that it had been over flown by 2 days.


Note: a similar finding was raised during the Part M audit dated 25/Sep/2013, audit reference UK.MG.576, non-conformance reference NC3129 refers.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process Update		6/16/14

		1				M.A.306		Aircraft technical log system		NC5013		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to Operator’s Technical Log System – Management of contents

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure to ensure that the composition and contents of the Technical Log Book contained the latest applicable information/data.

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   The pilot ‘Daily Check’ sheet [Issue 2 Amdt B25 dated July/12] was not commensurate with the latest approved version contain in the approved maintenance programme [Issue 2 Amdt B26 dated Dec/12].

ii.   The ‘Daily Check’ sheet referenced supporting information for ADs and ASBs was not commensurate with the actual information available in the TLB.  The following anomalies were noted:

     a)   EASA AD 2012-0170 (ASB 05.00.61) was detailed on the Daily Check whereas EASA AD 2012-0170R1 (ASB 05.00.51) was available in the TLB.

     b)   EASA AD 2008-0165 referenced OEM ASB 05.00052R1 which was not available n the TLB.

     c)   EASA AD 2006-0362E (ASB 05.00.54) was not referenced on the Daily Check but was available in the TLB.

iii.   The ADs listed on the ‘Supplementary Check Control Sheet’ were not commensurate with the ADs detailed/referenced on the Daily Check sheet.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

		1		1		M.A.306		Aircraft technical log system		NC8257		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA.306 with regards to Operator’s Technical Log System – Management and control.

Evidenced by:

a)   It could not be demonstrated that TLB/SRP detailed on form  M023 dated 23/Jul/2011 had been approved by the UK CAA.

b)   It could not be satisfactorily demonstrated that additions / amendments to the content of the TLB was subject to a control procedure.  A sample of the TLB for AS365 G-NHAB identified that AD 2008-0204R1 and 2014-0236 had been incorporated without effective control and oversight. 

See also MA306(b) and MA704(a)(7)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

		1				M.A.403		Aircraft Defects		NC17200		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to clearance of aircraft defects.
Evidenced by:
During review of G-LUKA Technical Log Pages, Page # 30329 was found to include three defects (EGT Sensor, Taxi Light and ADF).  Only one of these defects were closed in the Technical Log (Taxi light), with no reference to remedial actions or deferral of the remaining defects, as detailed in Part M.A.403(d).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1		1		M.A.704		CAME		NC5015		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Accurate description of the organisation.

Evidenced by:

It could not be demonstrated that the CAME contained an accurate description of the organisation and the scope of approval.

The following was observed:

a)   Para 3.7.1 indicated that the declared resources were available full time for approval UKMG0190 and does not consider they were shared with approvals UKMG0449 and/or UK00581.

b)   It could not be satisfactorily demonstrated that the organisation had the appropriate resources (number, recent competency and contracts) to support the scope of work detailed in Para 0.2.4.

c)   It could not be demonstrated that the current working practice for AMP Variations was commensurate with Para 1.2.1.4

d)   The CAME incorporates contracts with the Continuing Airworthiness Organisation and Maintenance Organisation listed as ‘Multiflight Ltd’.  The AOC certificate clearly defines UKMG0190 as the CAMO for approval GB2283 and the CAME stated Multiflight Ltd is approved under Part 145. The need for CAW and MX supports contracts, given that all references are to ‘Multiflight Ltd’, could not be satisfactorily determined, clarification required. See also MA201(h).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

		1				M.A.710		Airworthiness review		NC14204		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regards to Airworthiness Review.

Evidenced by:

It could not be demonstrated that the current working practice and forms used was commensurate with the CAME declared procedures and forms.


A sample of ARC records identified:

   i.   The ARC Extend procedure was not clearly defined in the CAME.

   ii.  ARC Forms declared in the CAME did consistently correspond to the actual forms used to complete ARC activities, including MF677D; MF677G.

See also MA901.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

		1		1		M.A.710		Airworthiness review		NC17205		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to content of the Airworthiness Review.
Evidenced by:
Review of the last Airworthiness Review for G-CKIH revealed that compliance with M.A.710(a)(11) Noise Certification, had not been accomplished during the review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1				M.A.712		Quality System		NC17204		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Audit activity.
Evidenced by:
Part M(g) quality Audit # RT24-2017 did not confirm compliance with M.A.705 Facility requirements.
In addition, partial credit was taken for Subpart C and D requirement's, but omitted M.A.303 (AD's), M.A.304 (Mod's and Repair's) and M.A.403 (Aircraft Defects), the reason for which could not be determined during audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

		1				M.A.704		CAME		NC5163		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – accurate description of the organisation.

Evidenced by:

A sample of the CAME (combined CAMMOE for Part MG CAME and Part 145 MOE) identified the following:

a)   Scope of Work [0.2.4]: an extensive scope is defined and it could not be determined/demonstrated that the organisation is actively managing all the aircraft/helicopter types listed.

b)   Managed Aircraft/Helicopters [6.5.9]: it could not be demonstrated/determined that the presented list was commensurate with the aircraft/helicopters actively managed by the organisation; circa 20 aircraft/helicopters were listed whereas the organisation is actually supporting circa 44 aircraft/helicopters.

c)   Resources [0.3.7]: as presented in the table it indicated that the resources were available full time for approval UK.MG.0449 and does not consider they are shared with approval UK.MG.0190 and/or UK.145.0581. Confirmation to the number of aircraft/helicopters the resources can actively manage is to be demonstrated.

See also AMC MA704 and Appendix V to the to AMC MA704.		AW\Findings\Part M\M.A.704 CAME		UK.MG.584 - Multiflight Limited (UK.MG.0449)		2		Multiflight Limited (UK.MG.0449)		Documentation Update		7/25/14

										NC16247		Blasco-Borja, Jose		Paniccia, Pedro		145.A.25(d) Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements, with regards to the provisions in place for the storage of hydraulic fluids, not ensuring acceptable standards of contamination control in order to prevent deterioration and/or damage.

Evidenced by:

a) During the "C" rating workshop audit found small containers (approximately 2lt capacity) used to service aircraft's parts and/or components with hydraulic fluid, but without lid or cover; these containers do not offer suitable levels of protection/control against airborne and humidity contamination in accordance with manufacturer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		11/4/17

										NC10046		Quinlan, David		Quinlan, David		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to not having a competency/ training procedure for non destructive inspections.
Evidenced by:
No MOE procedure available for boroscope, dye-penetrant and coin tapping inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		4

										NC16242		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(j) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) Certifying and Support Staff, with regards to staff-records kept not including evidence of training certificates corresponding to the Type Training Courses attended by the staff authorised by the Organisation. Such arrangement does not allow to ensure that the provisions of 145.A.35(a) and 66.A.20(b)3 (with their corresponding AMC's) have been fully considered before the grant of a Technical Authorisation.

Evidenced by:

a) Sampled records supporting  N.M's Organisation Authorisation do not allow to determine that the authorised staff has attended the necessary knowledge for the specific products maintained by the organisation. The fact that the attended Type-training may not fully include the required elements of knowledge to maintain and release some systems and technology present in the particular helicopter variants/types being served (as they may not have been covered by the training/examination/experience required to obtain the rating on the license) could then not be formally considered when the Authorisation was originally granted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC16239		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30(d) Personnel Requirements and AMC 145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements, with regard to the formal report of significant deviations from the maintenance man-hour plan (more than a 25% shortfall in available man-hours during a calendar month, as per AMC to 145.A.130(d)8), even taking into account all maintenance activities carried out outside the scope of the Part-145 approval.

Evidenced by:

a) The organisation's production planning monitoring processes in place highlighted a significant deviation (more than 25%) from the available man-hour plan levels required by the Part-145 to complete the workload during the Q4 2016 period; however, no evidence could be provided of this issue being formally recorded and formally reported to the AM for review.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC16285		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control the competence of relevant personnel involved in the maintenance operation of the Organisation.  

Further supported by:

a) The procedures in place for the periodic assessment of staff's competence do not formally consider and/or measure the skills, attitude/behaviour, and actual on-the-job performance (capacity) of the individual being assessed, as they mainly just contemplate the knowledge and experience element.

b) There is no formal evidence that feedback of on the job personnel performance has been incorporated into the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC19392		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(h)2 - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A30(g) and (h)2 with regards to the obligation of having appropriate aircraft rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35.

This is further supported by:

1.1 – Organisation could not fully justify B2 Avionics-Category Line and Base Maintenance certifying capability for all the helicopter types including in the Scope of the Part 145 Approval. The only two-B2 Category certifying staff authorized by the Organisation presented during the audit still have national limitations endorsed on their Part 66 licenses, such as National Limitation 2 (that excludes certifying capabilities on Instrument Systems and Flight Director Systems) and 4 (that excludes certifying capability on Auto-Pilot systems fitted on helicopters) relevant to the certifying privileges on the helicopters types included in the Scope of Approval of the Organisation (A.109, AS-355, Full Sub-Group 2B).
  
1.2 – Having this into consideration, the Scope of Work deemed to constitute approval defined in Section 1.9 of MOE does not reflect the actual capabilities of the Organisation and arrangement in place, as it does not clearly limit the scope of scheduled and non-scheduled maintenance activities to only those tasks that can be certified by the available certifying staff category.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				12/7/18

										NC16286		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all certifying staff and support staff receive sufficient Continuation Training in each two year period.

This is supported by:

a) The Continuation Training Programme is not fully adjusted to the complexity and scope of the Organisation in terms of duration to meet the intent of 145.A.35(d): 1 day (6 hours total) scheduled in 24 year period for all staff, while no less than 16 ratings , 3 different twin-engine helicopter type-ratings, and a full Group rating are included in the scope of approval of the Organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18		1

										NC16287		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(h) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regards to the requirement of defining the scope of Certification Authorisation in a fully clear style to the certifying staff, and to any authorised person who may require to examine it. 

Evidenced by:

a) B2 Certification Authorisation sampled during the audit specifies an scope of approval that incorporates the release to service of Auto-pilot, Instrument, Communication and Navigation components, excluding their overhaul and the use of Special Equipment (External). It was verified during the audit that such Authorisation was used for the release of maintenance requiring the use of Special Equipment (such us Field Check Equipment for Navigation systems), understood to be excluded from the scope of the Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC19393		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials.
 
Further supported by:

2.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.

2.2 – The records of the formal evaluation of vendors and suppliers performed in conjunction with the Quality system of the Organisation are not filed, and they were not available during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19394		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
1.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC16240		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) Production Planning, with regards to having a formal system in place to plan and control the availability of all necessary personnel, support and resources, in order to ensure the safe completion of the maintenance work.

Evidenced by:

a) The organisation has annual and quarterly man-hour plans in place; but there is no evidence to support that there is a formal short-term planning production provision/tool, regularly updated to accurately reflect the actual and detailed workload and maintenance activities completed in the shop-floor. 

b) It is not possible to determine how the planned maintenance inputs are combined with the man-hour available and the distribution of available resources at short-term, while formally controlling the possibility of re-adjusting as maintenance progresses. The formal short-term regular control of the progress of the planned maintenance activity with the man-hours available and the estimated hours required is not evidenced.

c) The organisation could not provide evidence of inputs from a short-term production planning provision/tool referenced in point "a" above to future, long-term forecasting man-hour plans.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC16246		Blasco-Borja, Jose		Paniccia, Pedro		145.A.55(c) Maintenance Records and AMC to 145.A.55(c)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) Maintenance records with regards to referring/recording the revision-status of the data used to complete the maintenance tasks.

Evidenced by:

a) Work packs and defect rectification records sampled during the audit did not refer to the revision status of the maintenance data used to complete the associated maintenance.

b) Such arrangement does not provide full evidence that the requirements of 145.A.45(g) in relation with the monitoring of the amendment status of all maintenance data, and the required check that all amendments are being received (by being a subscriber to any document amendment scheme) have been fully met.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC10047		Quinlan, David		Quinlan, David		Safety and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regard to completing internal audits as per company procedures.
Evidenced by:
MOE 2.7.2 requires a 3 monthly report on cleanliness to be completed by the quality manager. There was no evidence of these being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		2

										NC16241		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) Procedures & Quality and AMC 145.A.65(c)(1)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Quality Audit Plan does not include product audits for the "C" Ratings

Evidenced by:

a) The organisation's annual quality audit plan for 2016 and 2017 does include a schedule of the "A" ratings throughout the year, however the same standard is not followed for the "C" ratings, which are just completed as and when the opportunity arises.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC19395		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c)2 - Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regards to the obligation of having a Quality feedback reporting system to the person or group of persons specified in point 145.A.30(b), and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

This is further supported by:

4.1 – The Quality feedback system in place does not fully ensure that all findings resulting from the independent quality audits of the Organisation are properly investigated to enable the Accountable Manager to be kept informed of any safety issues and the extent of compliance with Part-145. There is not a formal provision in place that warranties a root-cause analysis for the findings internally open and that identifies the root-cause of non-conformities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19396		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 - Changes to the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any of change relevant to the Approval and their supporting procedures and capabilities before such changes take place.

This is further supported by:

5.1 – Procedure in place does not clearly indicates the necessity of notifying in advance to the competent Authority any known change relevant to the facilities, equipment, tools, material, procedures, work scope and certifying staff that could affect the approval, and neither the one to obtain either direct approval of acknowledgement of such change, before having them implemented.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

		1				M.A.304		Data for modifications and repairs		NC17123		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.304 – Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 in relation with the obligation of carrying out the assessment of damage, modifications and/or repairs using published approved repair data. 
This is further supported by:

1.1 - The work-pack generated for the only defect written in the log-book records that were available during the audit did not permit to determine which was the actual reference to the approved data used for the release of the maintenance action performed.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.402		Performance of Maintenance		NC10043		Quinlan, David		Quinlan, David		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402, with regard to completing maintenance in accordance with appropriate data.
Evidenced by:
G-XLLL SRP 07958 sector 3, TGB chip light illuminated in flight.
This was appropriately referred to MWH/WP/04786.
The entry was completed without any references to maintenance data. Re-connected satis was stated.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1326 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Accepted		12/22/15

		1				M.A.711		Privileges		NC17125		Blasco-Borja, Jose		Blasco-Borja, Jose		MA.711 – Privileges of the Organisation
 The organisation was unable to demonstrate that they were fully compliant with M.A.711 in relation with the issue of a recommendation for the Airworthiness Review and issue of ARC to the competent Authority of the Member State of registry for aircraft managed by another CAMO.

This is supported by:

2.1 - Organisation submitted recommendation to CAA for the Review and ARC issue for helicopter G-IFRH, formally managed by V-21 Helicopters Ltd. (UK.MG.0170), but an agreement/contract/purchase order between the AOC holder entity and MW Helicopters CAMO approval for the performance of such activity could not be evidenced during the audit.

2.2 - Agreement in place between V-21 Helicopters Ltd. CAMO and MW Helicopters Ltd. CAMO only includes the sub-contract of limited Continuing Airworthiness Management Tasks, but the performance of ARC Reviews and Recommendations is understood not to be covered by this, as Airworthiness review tasks shall not be sub-contracted.

Content of the finding modified as per V-21 allocated surveyor (Amin Mustafa) request ion the following terms:

M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.712		Quality System		NC4656		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the quality system monitoring all M.A. Subpart G activities.
Evidenced by: The internal quality audit form did not cover all aspects of M.A. subpart G to comply with the requirement AMC M.A.712 (b) paragraph 5.		AW\Findings\Part M\M.A.712 Quality System		MG.320 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Documentation Update		5/28/14

		1				M.A.712		Quality System		NC17126		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 in relation with the obligation of establishing an independent Quality System that ensures that audits are carried out by personnel not responsible for the function, procedure or product being checked.

This is supported by:

3.1- Quality Manager nominated by the CAMO has been also allocated with the responsibility of several Continuing Airworthiness processes, such as controlling the Continuing Airworthiness Records, including Hours and Cycles recording for all aircraft, (CAME Section 1.5.1 refers), AD Compliance Monitoring (CAME Section 1.6.3 refers), Actions after the Assessment of Findings and occurrences found during the analysis of Defects, Work-packs, Maintenance Actions and repetitive Defects with Airworthiness or Operational implications, before being agreed with the Aircraft Owner/Operator,  (CAME Section 1.11 refers), Liaison with Manufacturers and NAA’s on all matters concerning the Airworthiness of the Aircraft Managed, (CAME Section 1.12), etc. Such arrangement could compromise the independence of the audit function, as this post-holder has also acted as the internal auditor for the audits included in the Quality Plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

		1				M.A.202		Occurrence Reporting		NC15890		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202 with regard to compliance with EU 376/2014.

This was evidenced by the following:

At the time of the audit, the organisation did not have a procedure in place for compliance with EU 376/2014 and EU 2015/1018, which include the new reporting system and 'just culture' regulations, and which became effective on the 15/11/2015.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2163 - MYI Limited t/a Airclaims (UK.MG.0641)		2		MYI Limited t/a McLarens Aviation (UK.MG.0641)		Finding\1st Response Accepted		12/5/17

										NC15047		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training frequency requirement.
Evidenced by:
The last recorded Human factors training session was conducted in December 2013.  Organisations own Quality system identified the scheduled refresher training had been missed in December 2015 and raised a finding.  To date, no additional formal HF continuation training evidence could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9483		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisation document amendment
Evidenced by:
The recent change of company stamps (new style introduced), the issued stamp number no longer aligns with the stamp number on the individuals authorisation document.  (For example, Mr G Davies authorisation document records stamp 'NDT Ltd 7' but now holds and certifies using Stamp 'NDT Ltd 01').		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1145 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		10/21/15

										NC15046		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
No defined procedure for demonstrating staff had conducted a verification check after NDT activity to ensure that the inspected component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9138		Jackson, Adam (GB2373)		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Elwell.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2856 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		9/21/15

		1				M.A.202		Occurrence Reporting		NC18933		Pattinson, Brian		Pattinson, Brian		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to the organisation responsible shall report to the competent authority designated by the state of registry and the organisation responsible for the type design any identified condition of the aircraft or component which endangers flight safety.
As evidenced by:
At the time of the audit the organisation could not demonstrate a reporting procedure with regards to M.A.202 or EU regulation 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

		1				M.A.704		CAME		NC14833		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME submission to support approval.
Evidenced by:
CAME to be further amended in line with discussions had at time of audit and icw the other findings raised on this report if appropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.705		Facilities		NC14849		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to sufficient facilities.
Evidenced by:
Office facility is limited in space for personnel & records storage requirements, which will result in a limitation within the CAME to restrict expansion of quantity of aircraft managed beyond a small number and type.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.706		Personnel Requirements		NC14830		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) for initial approval with regard to personnel requirements.
Evidenced by:
i)  Appointed Quality Manager was not available for interview to assist in CAA's EASA Form 4 acceptance.
ii)  Appointed CAM has yet to supply certificate evidence of completion of Part 66 Appendix III Level 1 General Familiarisation training course for the AS332L1 as a relevant type for the approval scope applied.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1		1		M.A.706		Personnel Requirements		NC18932		Pattinson, Brian		Pattinson, Brian		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to the organisation shall establish and control competence of personnel involved in the continuing airworthiness management, airworthiness review and quality audits in a procedure and to a standard agreed by the competent authority.
As evidenced by:
At the time of the audit the organisation could not demonstrate that they have a procedure to assess competency.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

		1				M.A.708		Continuing airworthiness management		NC14831		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) & (b) with regard to Continuing Airworthiness Management capability.
Evidenced by:
Manufacturers CAW data for EC225 aircaft type has only partially been loaded onto the Aerotrac CAW system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.709				NC14832		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to development of 'baseline' data.
Evidenced by:
Baseline data has only been provided for the EC225LP and not other types requested and contained in CAME scope of approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

		1				M.A.712		Quality System		NC18934		Pattinson, Brian		Pattinson, Brian		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) (3) with regard to the quality system shall monitor activities carried out under Section A, Subpart G (Part M), by monitoring the continued compliance with the requirements of this Part.
As evidenced by:
During the audit an up to date audit plan and evidence of audits carried out could not be produced and a quality audit of the change to the principle place of business could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

										NC12752		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(d) with regards to secure and segregated storage facilities for materials, as evidenced by;
1/ Used consumable materials in drums (including but not limited to machining coolant) was found stored externally to the main site building, loose, unidentified and in an uncontrolled area and manner.
2/ Welding rods adjacent to the welding bays in the Ferndown site were found stored in a cupboard with identification labels on the shelves which conceivably could relate to incorrect welding rods.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12753		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, tools and material
The organisation could not demonstrate compliance with 145.A.40(b) with regards to adequate control of tools, as evidenced by;
1/ Tools chest in Ferndown site welding bay found without a contents list or a system by which to regularly verify the whereabouts and status of tools which are normally located in the bay.
2/ 2 x boxes of pin gauges located in the inspection office within the Ferndown site were found without a tool reference number, not calibrated, and labelled "Do not use", but not quarantined to prevent use. 
3/ Dial Test Indicator in Ferndown site inspection room found with unacceptable labelling and inappropriately managed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12756		Woollacott, Pete		Dyer, Paul		Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b) with regards to sufficient provision of maintenance data, as evidenced by;
1/ OEM design data to facilitate the repair of components (such as by OEM repair schemes, CMMs and repair manuals) were not available for the following two components;
i) Part number CSE/LOCREPR step assembly under C4 component rating scope.
ii) Part number 001A498A0350202 shroud under C20 component rating scope.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12757		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the provision of production planning.
Evidenced by:
1/ At the time of the audit there was no evidence of a system in place to ensure the availability of sufficient resources (manpower, specialists, maintenance data, tools, materials etc.) to satisfy customer demands, forecasting ahead.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/21/16

										NC12754		Woollacott, Pete		Woollacott, Pete		Part 145.A.60 Occurrence reporting
The organisation could not demonstrate compliance with 145.A.60(c) with regards to the adequate management of internal occurrence reports, as evidenced by;
1/ Internal occurrence report reference NCR 223 raised 22 April 2016 for the manufacture/repair of a batch of components utilising the incorrect material specification.  No evidence could be provided that this report had been progressed or investigated at all since it had been raised 4 month previously.
2/ A considerable number of NCRs appeared to be open on the system for greater than 12 months, without evidence of adequate management oversight, or subsequent and timely resolution.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12755		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) regarding the control and management of internal audits, as evidenced by;
1/ The independent quality audit carried out May 2016 has 2 NCRs (NCR references 19 and 21) which have not been resolved and require closure and resolution.
2/ The independent quality audits did not include a summary checklist to verify that all aspects of Part-145 requirements have been audited. Not all elements of Part-145 appeared to have been reviewed, such as Part-145.A.36 (Records of Airworthiness review staff), and Part-145.A.48 (Performance of maintenance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12758		Dyer, Paul		Dyer, Paul		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring the maintenance organisation exposition accurately reflects the approval applied for.
Evidenced by:
1/ The description of the facilities under section 1.8 does not adequately detail the two sites including full addresses with post codes, floor plans and details regarding the activities carried out at both.
2/ Section 1.6 does not include the list of 4 certifying staff, and specialised services staff (such as Approved welders and NDT certifying staff) required for the Approval.
3/ The scope declared in Section 1.9 exceeds the current capability of the organisation.
4/ The statement in MOE Section 2.4.2 with regards to alternative tooling makes reference to acceptance by the MOR Programme Manager and QM, without reference to the need to verify such tooling as acceptable with the relevant OEM/design authority.
5/ Section 2.6 does not detail a management policy over the control and management of personal tools utilised by shop floor staff.
6/ From the Corporate commitment by the Accountable Manager signed 11 August 2016  detailed in Section 1.1 it is not clear that this has been signed by Scott Hudson as the nominated Accountable Manager.
Nasmyth has requested that the application is put ON HOLD pending a new Quality Manager prior to the approval being granted. This finding has been closed as a full review of the new MOE will take place once the application is underway again.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Late		11/21/16

		1				M.A.201		Responsibilities		NC9144		Wright, Tim		Wright, Tim		M.A.201 Responsibilities 
The organisation was unable to demonstrate compliance with MA20l and Appendix 1  with respect to Continuing Airworthiness Management arrangement 
As evidenced by:

At the time of the Audit the Organisation NGET was unable to demonstrate a valid signed arrangement between themselves and the preferred Sub contractor, namely A2B Aero Ltd .		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/1/15

		1				M.A.202		Occurrence Reporting		NC9148		Wright, Tim		Wright, Tim		M.A.202 Occurrence Reporting 

The organisation was unable to demonstrate compliance with MA 202 and the CAME ref 1.8.4.3. - 1.8.7 Mandatory Occurrence Reporting

As evidenced by 
During a 50 hour inspection it was noted that there was evidence of hairline cracks in the MR Yoke assembly . This was communicated to the TCH Bell Helicopters who duly responded. An internal FSI was raised to carry continuing monitoring of the situation. 
During this reporting process the organisation and sub contracted organisation failed to report this incident as an MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/3/15

		1				M.A.704		CAME		NC6221		Wright, Tim		Wright, Tim		M.A.704. Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate compliance with M.A.704 with respect to the details contained within the current CAME.

As evidenced by the following samples:  
CAME reference issue 5 no 1 24 April 2014
1. ref 0.3.3 :    there is not a direct line of communication between the Accountable Manager and the Quality manager, in a certain area one communication line leads no where.
2. ref 0.4.1.4 : refers to a meeting being carried out quarterly at no less than six monthly intervals.
4. There is evidence within the document that the numbering of paragraphs does not align with the respective indexes. 

NOTE: The above remarks have been selected as samples.  As part of the closure action to this finding a statement is to made that the CAME has been reviewed and checked for compliance and accuracy, to reflect the current status of the organisation (NGET).		AW\Findings\Part M\M.A.704 CAME		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Documentation Update		10/23/14

		1				M.A.712		Quality System		NC9145		Wright, Tim		Wright, Tim		M.A.712 Quality System    NGET HAD RESPONDED WITHIN THE GIVEN TIME HOWEVER A REQUEST HAS BEEN MADE FOR FURTHER CORRECTIVE ACTION MATERIAL THEREFORE DUE DATE EXTENDED.
  THE INDEPENDENT AUDIT IS DUE TO BE CONDUCTED ON THE 13 OCT 2015 BY NGET PERSONNEL.  
The organisation was unable to demonstrate compliance with M A 712. Quality System. 
As evidenced by:
1. At the time of the audit NGET was not in possession of the latest Audit report from the sub contracted nominated A2B Aero Quality manager.
2. One of the sampled quality audit reports, conducted by A2B aero Ltd,  ref Jan 2015, was recorded on the incorrect form ref M.030.
3. There appeared to be no evidence of an Independent audit being conducted of A2B aero Ltd and their associated support services.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Rejected		10/20/15

		1		1		M.A.712		Quality System		NC6220		Wright, Tim		Wright, Tim		M.A.712 Quality System 
The organisation was unable to demonstrate compliance with M.A 712.(b) with respect to independent audits. 

As evidenced by: 
NGET contract out the Quality management function to A2B aero for the day to day quality management and associated quality control audits, however there appears to be no facility for NGET to conduct an Independent audit of A2B aero.  

Note: The nominated NGET Quality manager is also the Accountable Manager for A2B aero; who ultimately has the responsibility for the processes and procedures of A2B aero so therefore cannot demonstrate complete independence.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Process Update		10/23/14

										NC8646		Woollacott, Pete		Woollacott, Pete		It could not be demonstrated that the organisation had appropriate management and control of certification authorisations issued under the scope of the Organisation Approval, as evidenced by;

Authorisation No. 4 (for Phil Acock) did not clearly clarify that Rotorcraft were not included, as under his Part-66 Aircraft Maintenance Licence (CAA AML/409291L) Group - helicopter (reference Part-66.A.45(g)) was not included under the aircraft type ratings category. The Authorisation Certificate appeared to reflect both fixed wing and rotary wing within the scope of this approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC8647		Woollacott, Pete		Woollacott, Pete		It could not be determined that the organisation had adequate management and control of the equipment and tooling, as evidenced by;

There were earthing wrist straps installed for use by personnel handling equipment in the avionics workshop in Bournemouth, but there were no records or evidence of any bonding tests of the earthing equipment being carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC11800		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation could not provide adequate evidence of compliance with 145.A.42(a) with regards to demonstrating appropriate storage, labelling and segregation of parts, as evidenced by;
1/ Narco p/n CP136M (EASA Form 1 ref 1880, w/o 0748/15) audio panel was found stored in bonded stores with printed circuit boards exposed, without protection from dust/airbourne contamination (i.e. without bag).
2/ Quarantined ADF parts (KT79 p/n 066-1053, s/n 3733; KX155 p/n 069-1024, s/n 6696) found in a state of partial disassembly without any documentation (worksheets/workpack) as to what work has been carried out during the partial disassembly phase.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/13/16

										NC8493		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
It could not be confirmed that a formal review of instructions for continuing airworthiness iaw 145.A.45(b)3 issued by the authority responsible for the oversight of the aircraft/component had been carried out on a regular basis, as evidenced by;
No formal record of reviews (of Airworthiness Directives issued) being carried out by the organisation could be located.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC11801		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for all work carried out, as evidenced by;
1/ At the time of the audit it could not be demonstrated that all work carried out under the Part-145 "A" Rating had been appropriately signed off under the Part-145 Approved Organisation's Certification of Release to Service statement, before further flight of any of the affected aircraft. Examples of this are aircraft task worksheet w/o 10007, dated 20 April 2016, w/o 9834 on G-EZEL dated 12/02/2016, w/o 7920-1 dated 31/03/2015.  From the works order records there are multiple examples of no evidence of certification of work carried out, dating back to July 2015.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC12194		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for work carried out under the Approval's A2 and A3 ratings, as evidenced by;
1/ Works Order 7920 was raised for an Annual Avionics Inspection carried out on Non-EASA microlight aircraft G-SWCT in accordance with LAMP on 16 February 2015. Work was incorrectly certificated under the Approval (UK.145.01314) CRS statement when the aircraft type/model is beyond the scope of the Part-145 Approval.
2/ Works Order ref 9834 was raised for Annual avionics inspection and transponder fault rectification work on aircraft G-EZEL on 12/02/2016 under Approval UK.145.01314 certification of release to service statement which at the time of the audit had not been signed, stamped and dated.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3587 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/21/16

										NC11802		Woollacott, Pete		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation could not demonstrate compliance with 145.A.55(b) with regards to having adequate and appropriate storage of workpacks including CRSs for work carried out under the Approved Organisation's Part-145 "A" rating, as evidenced by;
1/ Electronic copies of workpacks carried out under the "A" rating after 10 February 2016 were not found to have been stored on the organisation's server and backed up. Instead the only copies available appeared to be on a single memory stick, vulnerable to loss. 
2/ Maintenance records for work carried out under the A rating did not appear to retain sufficient details or records for the work carried out, such as no reference to any batch details for the materials consumed during the course of maintenance activities, and no reference to and copies attached of relevant service bulletins and manuals for work carried out.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8494		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
It could not be established that the organisation was in compliance with its own maintenance procedures under 145.A.65(b), and as detailed in the Maintenance Organisation Exposition, as evidenced by;
Released, serviceable components awaiting dispatch were found stored in contact with metallic racking and other metallic components, without adequate protection as stipulated in MOE 2.3.4 (procedures for maintaining satisfactory storage conditions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15		1

										NC11803		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to upholding an appropriately responsive and reactive quality system, as evidenced by;
1/ An independent quality audit had raised a finding on 15 February 2016 for incomplete or missing workpack records relating to the A rating activities, ("Review of workpacks to recorded job numbers identified numerous aircraft workpacks missing in excess of 100") with a 1 month compliance period. This issue was not resolved resulting in the finding due to be extended 3 times, and has yet to be resolved and closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8492		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
Evidence could not be found that documents had been distributed in accordance with the MOE under 145.A.70(a) or were available at all sites operating under this Approval as evidenced by;
1/ The latest revision of the MOE (Revision 2, Feb 2015) could not be located or accessed at the Stapleford workshop when Hard Copy number 4 should be available iaw MOE distribution list.
2/ Latest revision of the workshop capability list was not available to the Stapleford workshop.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC10703		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life.
Evidenced by:
Developer ZP-9F in use with shelf life expired, also no control of contents of the Store area.		AW\Findings\Part 145 42		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10704		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance   Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to storage of records.
Evidenced by:
C Scan area had numerous open job cards left in work area without adequate control.		AW\Findings\Part 145 50		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10701		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Training records.
Evidenced by:
1--Mr J Makvana training records should demonstrate competence for his Quality audit role.also detail continuation training scope to meet the requirements.
2-- Mr B  Cross  authorisation document should detail the EASA/FAA limitations.		AW\Findings\Part 145 30		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10702		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Test Pieces.
Evidenced by:
Test peices required for Part no 23031938 inspection not identified.		AW\Findings\Part 145 40		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC3234		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 - Storage of Unserviceable Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Storage of Unserviceable Components] 

Evidenced by: 
[Large amount of Quarantine and Stored blades were found to be stored in the workshop area without adequate segregation]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14

										NC3235		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.40 Equipment, Tools and Material]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [availability of Test Pieces and storage conditions of X-Ray Film] 

Evidenced by: 
[X-Ray film stored within viewing room 2 in an uncontrolled manner and a blade Test Piece appeared not identified]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14		1

										NC3236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 Acceptance of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [acceptance of components] 

Evidenced by: 
[Paperwork removed from WIP, serviceable report missing from goods inwards items (Red Spot Indicator).]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC3240		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Release of components on EASA Form 1] 

Evidenced by: 
[Easa Form 1's being certified with FAA Release when not required, see the attached FORM 1; 4550 (See ERM for Record)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC11021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Working away from Station.
The organisation was unable to demonstrate that they were fully compliant with  regard to D 100 OP SPEC.
Evidenced by:
MOE reference Para 7.6.1 should detail audit and procedure for working away from Station.		AW\Findings\Part 145		FAA.340 - NDT Services Ltd (FARNSMY407X)		2		NDT Services Ltd (FARNSMY407X)		Finding\1st Response Accepted		4/28/16

		1				M.A.302		Aircraft Maintenance Programme		NC5151		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to up to date Maintenance Program.
Evidenced by:
Existing maintenance Program needs to be amended to reflect the new trading name.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10481		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Review.

Evidenced by:

1. No evidence of maintenance programme reviews for managed aircraft.
2. No evidence of liaison meetings to discuss Maintenance Programme effectiveness for managed aircraft. CAME Para 1.5 refers.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC18310		Ronaldson, George		Ronaldson, George		Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the content of the DA 42, Maintenance Programme.
Evidenced by:
The DA 42, Maintenance Programme for G-ZAZU has no reference or frequency for a recurring check of Aircraft Mass & Balance.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

		1				M.A.304		Data for modifications and repairs		NC18721		Ronaldson, George		Ronaldson, George		Data for Modifications & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (a) with regard to repairs carried out to approved data.
Evidenced by:
G-MOSJ Bird strike repair Job No 063358/00 dated 08/08/18. References made to suit aircraft dimensions & match aircraft spec. No evidence of a reference to approved data.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/31/19

		1				M.A.305		Record System		NC7257		Roberts, Brian		Roberts, Brian		Continuing Aircraft Records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the electronic tracking system post a maintenance inspection within a prescribed time scale.
Evidenced by:
Altenrhein maintenance C/O 9th sept had not been updated on the OOP forecast produced by Gulfstream dated 22 October.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.305		Record System		NC18309		Ronaldson, George		Ronaldson, George		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)(5) with regard to a valid mass and balance report
Evidenced by: 
G-ZAZU Mass & Balance report dated 18/11/13. No evidence provided of a current report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\5. mass and balance report;		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

		1				M.A.306		Aircraft technical log system		NC5152		Roberts, Brian		Roberts, Brian		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to up to date Operators Technical Log.
Evidenced by:
Technical Log required to be updated to reflect the new trading as name.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1				M.A.402		Performance of Maintenance		NC18722		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to minimising the risk of errors being repeated in identical maintenance tasks.
Evidenced by:
No evidence in the maintenance programme for the DA42 & Beech C90 & associated work orders sampled that the risk of multiple errors being repeated in identical maintenance tasks are being minimised. G-MOSJ Phase 4 W/0 063079/00 dated 23/02/18 & G-ZAZU 200Hr W/O 1806 dated 18/07/18 refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)				3/15/19

		1				M.A.403		Aircraft Defects		NC16509		Ronaldson, George		Ronaldson, George		Aircraft defects 
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to defect rectification before flight. 
Evidenced by: 
1. G-MOSJ Technical log page 70139 defect # 1 CVR Test Fail dated 23/09/17. Open entry.
2. G-MOSJ Technical log page 70140 defect # 1 TAWS Warning @ FL160 dated 24/09/17. Open entry.
3. G-MOSJ Technical Log pages 70140 defect # 2 TCAS Fail dated 24/09/17. Open Entry.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		2/28/18

		1		1		M.A.403		Aircraft Defects		NC17300		Ronaldson, George		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) & M.A.403(d) with regard to known aircraft defects
Evidenced by:
1. G-GZOO. Snag List dated the 30/10/2017 indicates the aircraft has been operating with known defects including some of a nature that hazards seriously the flight safety of the aircraft.
e.g. R MLG Brakes are totally worn out. MLG Struts on some occasions I can see a big difference between the L & R MLG Strut Height.
2. G-GZOO. Email dated the 06/02/2018 indicates the aircraft has been operating with known defects which have not been recorded in the aircraft record system or operators technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3285 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		4/16/18

		1				M.A.704		CAME		NC5153		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to amendments within the CAME.
Evidenced by:
The Exposition requires updating with the following items:
Accountable managers signed page.
Adam Harris to be updated in the following locations (3.2.1)(5.3)(5.4)
New signed agreements with Gulfstream for G-GZOO with CAMO and 145 Contracts.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

		1		1		M.A.704		CAME		NC7258		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to depicting an up to date organisation structure in the CAME.
Evidenced by:
The CAME at it's current revision requires to be amended to show the new organisation structure and nominated persons.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.704		CAME		NC16511		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 2  with regard to the organisations scope of work.
Evidenced by:
G-SCAR, CL 350 was de registered on the 29/06/17. Para 0.2.3 Aircraft Managed, has not been amended to reflect this change.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

		1				M.A.706		Personnel Requirements		NC10483		Ronaldson, George		Ronaldson, George		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1				M.A.711		Privileges		NC18720		Ronaldson, George		Ronaldson, George		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to organisations working under the quality system.
Evidenced by:
The organisation has contracted DEA to carry out limited continuing airworthiness tasks on the DA42. The organisation is not listed on the approval certificate as working under the quality system & the continuing airworthiness contract has not been approved by the authority.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/29/18

		1				M.A.712		Quality System		NC7260		Roberts, Brian		Roberts, Brian		Quality Audits
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC 712(a)(4) with regard to showing Quality audit closures.
Evidenced by:
Findings against a quality audit of sub part "C" tasks have been raised on the quality audit report but then not closed on this report but transferred to an investigation form. The quality audit report has blank boxes next to the finding indicating that the finding still remained open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

		1		1		M.A.712		Quality System		NC10478		Ronaldson, George		Ronaldson, George		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan, Feedback to the Accountable Manager and Independent Audit of the Quality System.

Evidenced by:
1. The audit plan for 2015 has only one audit accomplished.
2. The quality audit plan does not include each product managed.
3. There is no independent audit of the organisations quality system.
4. There is no evidence of a feedback system to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

		1		1		M.A.712		Quality System		NC16512		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
1. The 2017 audit plan did not include all aspects of the applicable Part M requirements.
2. The 2017 independent audit check list did include all aspects of the applicable Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

		1				M.A.713		Changes		NC7259		Roberts, Brian		Roberts, Brian		Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to the Nominated Quality Manager position.
Evidenced by:
The organisation currently does not have an accepted nominated Quality Manager.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Resource		11/28/14

		1		1		M.A.713		Changes		NC10476		Ronaldson, George		Ronaldson, George		Changes to the approved continuing airworthiness organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 6) with regard to informing the authority of changes to the organisation work scope before such changes take place

Evidenced by:
1. The Continuing airworthiness contract for the G200 had been terminated with Gamit and the continuing airworthiness taken in house without the appropriate CAME procedures to support the change.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\6. the facilities, procedures, work scope and staff that could affect the approval.		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/29/16

		1				M.A.714		Record -keeping		NC16514		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out.
Evidenced by: 
The organisation was unable to provide evidence of a documented record for G-ZAZU & G-CGMF ARC extensions certified on the 10/11/16.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/28/18

		1				M.A.801		CRS		NC10479		Ronaldson, George		Ronaldson, George		Aircraft Certificate of Release to Service.

The organisation was unable to demonstrate that they were fully compliant with M.A.801b) with regard to Certificates of Release to Service for Maintenance.

Evidenced by:

1. The organisation was unable to provide evidence of Pilot, Part 145 CRS approval for updating the Nav Database on the G200 aircraft G-GZOO.

( For clarity regarding maintenance tasks, please refer to AMC to Appendix VIII limited pilot owner maintenance. Table for Pilot owner maintenance tasks ATA Chapter 34 refers.)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

										NC5481		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements
Partially compliant.

4 instructor records sampled all had more than 35hours in the last 24 months, including HF. None of the instructors had any 'latest technology' update training.
Checklist:Part 147 Stage 3 Checklist (Lite) (Development)
Question No. 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Documentation Update		10/31/14

										NC17096		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
There was no evidence that instructors & knowledge examiners had received Human Factors update training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17097		Ronaldson, George		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (a) with regard to instructional aircraft equipment.
Evidenced by:
The 737 aircraft external power supply was found to be inoperative which as a result severely restricts the use of this aircraft for training purposes.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		6/15/18

										NC17095		Ronaldson, George		Ronaldson, George		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to instructional material
Evidenced by:
There was no evidence provided to demonstrate that the Module 15 & Module 17 course notes had been subject to review & were accurate.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17099		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to independent audits.
Evidenced by:
The organisation had not received part 2 of the 2017 independent audit from the auditor & were unaware of the respective findings.
NCR’s reviewed did not contain root cause as required in Para 3.4 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC5480		Eyre, Steve		Eyre, Steve		Annual Accountable manager's meeting
The organisation was unable to demonstrate that they were fully compliant with GM147.A.130 and MTOE 1.3.1 with regard to holding an  Annual Accountable manager's meeting.
Evidenced by: Unable to produce minutes for a meeting held in the last 12 months and attended by the accountable manager.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Process Update		8/28/14

										NC17098		Ronaldson, George		Ronaldson, George		MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 9 with regard to the organisations procedures.
Evidenced by:
MTOE, Routine examination procedure Para 2.12.1 permits up to 25% additional exam time for candidates with documented medical evidence. There is no documented basis for this allowance in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC4299		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) With regards to (Facilities)
Evidenced by:
1.Test Cell # 4 held can of gasoline in Test Cell itself.
2.Fuel balance pipe was disconnected.
3.Waste oil not properly disposed of.
4.Housekeeping exercise required in plant room.
5.An engine was stored in the race engineering storage area which prevented access to the fire extinguishers for the test cells and had a component removed which was not adequately blanked.
6.The office storeroom had aircraft components stored in it + workpacks held in there were not appropriately stored.		AW\Findings\Part 145 25		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Revised procedure		4/8/14

										NC7461		Johnson, Paul		Johnson, Paul		(Facilities) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:
1. Lycoming engine 540 E4A5 Ser No L-9569-40 was contained in a box within the storage area with the box not clearly labelled as to contents and in addition, the engine cylinders wer not contained within the box and were not labelled.
2. Janitrol heater unit model 3500 part No 381-EL Ser No A96100080 was being stripped and cleaned in the same component overhaul shop as magneto strip/build/test functions thus not presenting a "clean" area for this activity.		AW\Findings\Part 145 25		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4300		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) With regards to (Personnel)
Evidenced by:

1. Form 4 for Mr Dug Miller was not approved + MOE change required to reflect independent  auditor as F4 position.

2. Human Factors training Continuation training syllabus not held on file by QM.

3. Non – Certifier personnel files are to contain, current competencies and an annual review is to be implemented + a competence assessment procedure is to be created.		AW\Findings\Part 145 30		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7462		Johnson, Paul		Johnson, Paul		(Manpower planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower planning)
Evidenced by:
1. It was not clear how man-hour/man-power planning was carried out and made visible to staff/management. In addition, it was not clear how contingency arrangements were made in this respect in the case of Maintenance Manager's abscence.		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC7463		Johnson, Paul		Johnson, Paul		(Certifying and Support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.30(e)) with regard to (competence assessments)
Evidenced by:
1. It was not clear how support staff competence assessments were carried out in accordance with GM 2 145.A.30(e)		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4301		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff)
Evidenced by:

1.A recognised procedure was not evident to establish 6 months experience within the previous 2 years by an authorised signatory prior to issue/renewal of an authorisation.
2.N.M. certifier review form  section 7 is to be re-worded regarding the 6 months experience within the previous 2 years requirement.		AW\Findings\Part 145 35		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7464		Johnson, Paul		Johnson, Paul		Equipment and Tools) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:
1. C + D combustion heater test rig  (a) fuel tanks were not appropriately identified/labelled, (b) An approved procedure was not in place for operation of the combustion heater test rig, (c) spare fuel hoses contained on the test rig were not appropriately blanked.		AW\Findings\Part 145 40		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC7465		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (returned engine)
Evidenced by:
1. Lycoming 540 E4A5 engine Ser No L-9569-40 was to be returned to the owner in component form however, no procedure was in place for this process.		AW\Findings\Part 145 42		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4303		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (Uk.145.45) With regards to (Maintenance Data)
Evidenced by:

1. A specific engine test cell procedure was not in place + the engine test cell maintenance data re engine adjustments was not controlled.

2. AD tracking procedure prior to engine release was not evident.		AW\Findings\Part 145 45		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7466		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. It was not apparent how production planning was carried out and recorded.
2. A manpower distribution and allocation system was not visible or apparent.		AW\Findings\Part 145 47		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4304		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Certification of Maintenance)
Evidenced by:

1. Operator instructions to set an engine oil pressure in work pack WP 14048 did not x reference approved data.		AW\Findings\Part 145 50		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14		1

										NC7467		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification standards)
Evidenced by:
1. Sub project SP15354 carburettor overhaul -  NDT inspection standard was quoted as ASTME1417M-11 with no approved technique referenced.		AW\Findings\Part 145 50		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC4305		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) With regards to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 refers to CAP 383 – this should be CAP 382.		AW\Findings\Part 145 60		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7468		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting)
Evidenced by:
1. Recent TCM nut failure was not reported using approved internal reporting procedures.		AW\Findings\Part 145 60		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4306		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) With regards to (Quality Systems)
Evidenced by:

1. Airpart Supply audit due Nov 2013 was not completed and is to be carried out by 28th Feb 2014.
2. The Q.A. plan does not include A.M. reviews or Q.A. system reviews.

3. The Quality Auditor Mr Dug Miller does not have a contract in place with Nicholson Maclaren.

4. The Indipendant Quality Auditor Mr Dug Miller does not hold an authorisation issued by Nicholson Maclarens’ Quality Department.

5. DIVCO were not contained within the current list of approved contractors/suppliers.		AW\Findings\Part 145 65		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7469		Johnson, Paul		Johnson, Paul		(Safety and quality systems) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Management review)
Evidenced by:
1. The Management review carried out on the 18th July 2014 did not identify the repeat quality lapse from one supplier or raise an action item from the review.		AW\Findings\Part 145 65		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4307		Johnson, Paul		Johnson, Paul		(MOE) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) With regards to (MOE)
Evidenced by:

1. The current MOE at issue 1 Revision 9 does not reflect the recent change of location of the magneto repair facility

2. MOE 1.9 section 2.0 should add reference to NDT written Practice.

3. Consideration should be given to moving the capability list from the MOE to an Appendix with changes to the Cap list Via an approved internal procedure.


4. The current MOE does not specify the right of access to the approved organisation by the competent authority/EASA for purposes of determining continued compliance.


5. MOE is to include reference to paragraph 145.A.95(c) – response to findings issued by the competent authority.		AW\Findings\Part 145 70		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC16952		Camplisson, Paul		Camplisson, Paul		145.A.20 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to current C ratings held by the organisation.

Evidenced by:
A review during the audit of the Capability List found that the  C1 Rating - Air Conditoning & Pressurisation held for Cabin Heaters detailed on the Capability List, was no longer exercised as a privilege under the approval to release components on an EASAForm 1.
No such releases had been achieved for a number of years. Therefore the competency, maintenance data, equipment and tooling was not current and therefore not eligible under the approval.
This is required to be removed from the Approval Certificate.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18

										NC10434		Sippitts, Jan		Sippitts, Jan		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to access to computer facilities.
Evidenced by:
On inspection of the facility,  it was noted that insufficient access to computers was found within the NDT area, the workshops in general and the engine test cell.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19062		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements
The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

The competency records for Certifying Staff ref: stamp no. NMA-07 could not be located and were not available at the time of audit. The Quality Manager responsible was not available for consultation during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		2

										NC10435		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training and HF training.
Evidenced by:
A training certificate for both Certifying staff was available at this audit, however, there was no detail of the elements of the training or duration of the training that was held with the certificate in their personal training records.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		1

										NC10436		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A35(h) with regard to Certification of Authorisation.
Evidenced by:
The current Certification of Authorisation for NWA06, clearly states authorisation for NDT sign off.  On review of training records, the NDT qualifications for this staff member had expired in July 2015.  The current authorisation document is incorrect.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10437		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff and support staff records.
Evidenced by:
The MOE makes a number of references to staff records being retained for a minimum of 2 years, this is not in compliance with details as per 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19063		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.40 Equipments, Tools and Material
The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to Equipment and Tools.

This was evidenced by the following:

At the time of audit the contents, solution control and maintenance  schedule for the cleaning tanks could not be evidenced. Ref: Degreaser Tank, Paint Stripper Tank, Alodine Container/tank & Dirty Wash Machine 6 & 4.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		1

										NC10439		Sippitts, Jan		Sippitts, Jan		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components released on an EASA Form 1 or equivalent.
Evidenced by:
With reference to FAA Form 8130-3 Tracking Number 496735-05-001 dated 14 Sep 2015, it was noted that serialized magnetos were issued against this certificate, but no details of the specific serial numbers for the units was recorded by Champion Aerospace LLC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19064		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The organisation was not able to demonstrate that it was fully compliant with 145.A.42(c), with regard to appropriate segregation, storage and labelling of components.

This was evidenced by the following:

a) The metallic storage racking utilised in both the disassembly and assembly areas was exposed and with engine components on them were susceptible to metal to metal contact and potential surface damage. 

b) The parts sampled on the pre-inspection racking of the Disassembly area were found to contain multiple loose items not clearly identified, labelled or adequately grouped together.

c) An uncompleted carburettor was noted within the Component Shop in storage with no blanking/capping or bagging evident which had been in the shop since 2013.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC16953		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to  maintenance data.

Evidenced by:

A review during the audit of Works Order WP19165 for overhaul  maintenance of a McCauley Governor, Part No. DC290D1-B/T8, Serial No. 1990550, found that the Maintenance Route/Task Cards did not make precise reference to the various maintenance instructions in the OEM Manual ((780401) or transcribe accurately information contained in the manuals, inc. CAUTION notes specifically highlighted.
Additionally, as the manuals are now not updated by the OEM highlighted there are specific Service Bulletins/Letters that must be clearly referenced within the task instructions.

Therefore the present documentation used across the organisation instructing maintenance activities needs review and revision.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18		2

										NC10443		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to component worksheets.
Evidenced by:
During a review of the generic component worksheets, it was noted that insufficient details are contained within these sheets to facilitate an auditable route to follow during a strip/rebuild and test of equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19066		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.48 Performance of Maintenance
The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a) with regard to the Performance of maintenance.

This was evidenced by the following:

Compliance with MOE Section 2.6.2.3 with regards to the use of personal tools kits could not be demonstrated at the time of audit. There is no policy/procedure to cover the control and management of personally owned tools i.e. tool kit inventory lists, beginning/end shift tool checks, etc..		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10438		Sippitts, Jan		Sippitts, Jan		Maintenance Records (computer backup)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to computer records backup.
Evidenced by:
In accordance with MOE Section 2.21 (Control of Computer Records), Para 1.3, the backup for the records from 02 Nov 2015 was unavailable for review.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10441		Sippitts, Jan		Sippitts, Jan		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) with regard to maintenance procedures.
Evidenced by:
1.  With reference to MOE Section 2.13 (Use and completion of maintenance data), para 3.8 refers to a detailed procedure for 'Work away from Base'.  At the time of the inspection, no such procedure was available for review.
2.  There was no procedure in place to detail the Engine Test Cell calibration (i.e. weights and balances etc).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC10444		Sippitts, Jan		Sippitts, Jan		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
1.  During the audit, when asked for a copy of the current MOE, it was found to be unavailable within Workshops, Tech Library (as per the distribution list).
2.  The MOE Section 3 (Quality), does not contain details for Section 3.15 or 3.16 (they are n/a to this approval but should be listed in the MOE).
3.  The scope/capablity list does not reflect the full details required for management (i.e. reference to CMM, ATA chapter etc).
4.  In general, the MOE should undergo a full review against guidance information that has been sent to the Independent Quality Auditor.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		3

										NC16954		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition being and up to date reflection of the organisation, and as per layout in EASA User Guide requirements-UG.CAO.00024-004.

Evidenced by:

The Exposition requires to be updated for the following, as per layout in EASA User Guide requirements-UG.CAO.00024-004.

1) 2.18 Reference to ECCAIRS for reporting under the MOR system within 72hrs, as per 376/2014 & 2015/1018.
2) 1.4 Management and personnel- changes not revised
3) 1.6 - Certifying Staff- not updated.
4) 1.8 - Facility layout changes - spares & storage /quarantine areas.
5) 1.7 - Manpower levels applicable to Part 145 activities
6) 1.9 -  Scope of Work , C1 rating removal. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
7) Capability List - separate document required. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
8) 2.21 Electronic Records- Archive in Cloud and use of Aerotrac not mentioned		AW\Findings\Part 145\145.A.70 MOE		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		3/19/18

										NC19065		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.70 Maintenance Organisation Exposition
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition.

This was evidenced by the following:

a) MOE Section 1.4 found not to contain any reference to the NDT Level III Roles and Responsibilities.

b) MOE Section 2.18 to be updated to reflect the requirements of 376/2014 regarding occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10445		Sippitts, Jan		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to previously closed findings.
Evidenced by:
During a verification review of NC7465 and component workshop procedures, there was no evidence that a procedure was in place.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC8838		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (a) with regard to the arrangement document.
Evidenced by:
The current arrangement document between NMB Minebea and Airbus Helicopters  requires to be signed by both parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8842		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xii) with regard to Form 1 completion instructions.
Evidenced by:
A review of the Form 1 completion work instruction against Part 21 appendix 1 requirements found the work instructions information to be out of date in that it still referred to "manufactured" in lieu of New or Prototype for the block 12 statement. The work instruction should also be given a control reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8843		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to establishing a quality system to meet Part 21 requirements.
Evidenced by:
A review of the quality system with regard to Part 21 requirements identified the following discrepancies;-
1. The existing quality audit plan needs to be reviewed to ensure all elements of Part 21 are covered, any gaps identified must be addressed as required.
2. The main quality system must have oversight of findings, closure action etc of audits accomplished by the production departments own internal audit system.
3. Significant sub-contractors must have been audited before the approval is issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8839		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to contents of the exposition.
Evidenced by:
A review of the exposition document at the time of the audit identified the following discrepancies;-

1. The revision status of the draft document should be reset to zero or initial issue.
2. A list of outside parties referred to in point 21.A.139 (a) is required.
3. Section 1.8 should detail special processes used by the organisation during production.
4. A facility layout diagram is required.
5. The occurrence reporting procedure, LNQA0471 should be detailed in section 3.2 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Accepted		4/1/16

										NC8845		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to use of approved data.
Evidenced by:
Operator at GI05 Internal Grinder machine found to be using unapproved data ("black book") in lieu of approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8840		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff and associated authorisation document.
Evidenced by:
A review of the authorisation document and certifying staff records identified the following discrepancies;-
1. Applicable staff with Form 1 release privilege have not been identified on their authorisation document. 
2. The quality system should control and monitor the expiry date of NDT staff with EN4179 certifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8844		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment.
Evidenced by:
A review of the calibration control system identified the following discrepancies;-
1. A&E gauge 4, company asset number AP-02592/2,being used within CNC Grinding Cell, calibration of this item had expired during 12/2014 and despite being identified as so, the operative had continued to use it during the course of production operations.
2. Calibration control system, at the time of the audit the system was showing that 33 items of equipment were out of calibration, it was unclear how many of these items had been quarantined and were therefore still available for use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC8841		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to training of Form 1 release signatories.
Evidenced by:
A review of the training delivered for the Form 1 release signatories identified that they had not received adequate in depth training on Form 1 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC15891		Gordon, Derek		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the organisation shall establish and control the competence of personnel involved in any maintenance
Evidenced by:
1/ Contracted staff from MTD to carry out NDT have not received Nordam based Human factors and continuation training.
2/ Contracted staff from MTD to carry out NDT have not been issued a Nordam authorisation document demoting the scope of work they are permitted to carry out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3929 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Late		11/29/17

										NC13104		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f)  with regard to records for qualification and competence of NDT  staff.

Evidenced by:
A review during the audit of the records for the qualification and authorisation of the new NDT Level 3, Mike Heywood, highlighted that all the Certification and qualification documentation was considerably out of date and had expired.
The competency and training records have not be reviewed and kept current and had not been addressed in a Quality Assurance audit(145.A.65 (c).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2442 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		12/21/16		1

										NC6408		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to records to support training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisations, held within the Quality Dept. and accompanying training and competency records , highlighted the following issues:
a) 145.A.35 (d) Mr. A.W.Davies Continuation training had passed the date of two years by which it must be completed. Currency expired in July 2014.
b) 145.a.35 (j,f) A.W. Davies had signed an EASA Form 1 (ref. W/O 500081494) for a PW4000 Thrust Reverser, yet no record of any OEM type training or On-the-job training, or clear evidence of current competency could be established from the records.
c) 145.A.35 (g,h) A blanket authorisation had been issued to MR. A.W. Davies for all/every product under the C rating on the company approved Capability Listing. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 145 .A.35 & AMC.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Process Update		12/15/14

										NC10838		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to management and control of Test Equipment.

Evidenced by:

A review of the Test Bay area for testing Thrust Reversers highlighted that the equipment was not being managed and monitored as expected.
-Pipes were found missing on the equipment storage board.
-HP hoses stored on the floor and subject to damage and personnel walking over them aswell as sharp debris i.e. screws , deposited on floor adjacent and contacting HP hoses.
- Check sheet found un-managed and not completed for several weeks , aswell as being out of chronological order and not reflecting actual testing activity i.e. WO ref. for traceability purposes.
Check sheets did not reflect actual operator responsibilities and assist in accurate recording of test equipment usage and /or maintenance.
Housekeeping and management needs better focus.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6410		Camplisson, Paul		Camplisson, Paul		145.A40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of inspection tooling.

Evidenced by:

A review of the equipment- hand held Polarising Filter, used in the Inspection Process within SOP 028, for correct PANTA colour acceptance standards(Section 4.9) highlighted the dirty and contaminated state of the polarising filter and the lack of protection and care in storage, to ensure the filter was in a good and serviceable condition.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/10/14

										NC10837		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tooling.
Evidenced by:

During the audit a review was conducted of the repair activity for the Bearing replacement on V2500 Blocker Doors- 54-30-00.
It was found that the repair as called up under Repair 061, Section 5.C, called for the use of an OEM specified tooling, Part No. 98381A475, Hole Locator Tool , Fig. 202.

Toolkit in use did not conform to the above requirements and was an Alternative item fabricated within Nordam. This was not approved by the appropriate design authority – Goodrich aerostructures or in compliance with an approved alternative method agreed and accepted by the Airworthiness Authority, through an Exposition referenced procedure.
NPAL 12 needs revision to align with Expo 2.6.3 to ensure all alternative tooling in use or to be produced is appropriately approved and managed .

It was noted that there are similar repair toolkits for PW4000 repair work. These should be reviewed also.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC6412		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of current, applicable maintenance data.

Evidenced by:

A review of the PANTA process being applied to the repair of an RB211-535C Inner Cowl-Inner/Outer Skins, demonstrated a number of discrepencies, as follows-

a) Operators/Technicians were found to be following the PANTA PROCESS RECORD Sheet , NEL-F-0106, which had ambiguous and un-verified data.
b) PANTA process is specified under Boeing  Process D6-48758, however it could not be established, through the NORDAM Tech Pubs system, as to the validity and currency of this OEM document.
c) NORDAM Repair NRPE- RB064 made no reference to the Nordam , SOP 028 (Non-tank PANTA method) 
d) The Repair Order Planning Task Sheet, Op 0040, 0110, 0180, 0200 , made no reference to the Nordam , SOP 028 (Non-tank PANTA method)  as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/5/14

										NC10844		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to communication between personnel.

Evidenced by:

Task Handover as witnessed in painting area (see NC 10843) and as described in MOE 2.26, handover information and status was not effectively transmitted to ensure repair status and progress was clearly understood.
This is considered specifically important for the shift handover whereby repair work status and any further work  must be effectively communicated to avoid mistakes and errors or missed maintenance task requirements.

AMC to 145.A.47(c) refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10847		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 -  Airworthiness Release Certificate.

Evidenced by:

A review of an EASA Form 1 found that a sheet 2 was being used to detail information only appropriate for the recording in Block 12 of the single certificate document.

- AD’s embodiment must be recorded.
- Airwothiness release requirements clearly stated ie. TCCA, FAA
A second sheet may be used but only for secondary supporting information. Appendix II within Part M describes  Block 12, also GM to Part 145.A.50(d).

Note – within the regulations there is no Page 2 to the EASA Form 1. 
The certificate is a stand alone Airworthiness Release. Any supporting documents may be cross referred in the Block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10843		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to records to prove all maintenance requirements have been met.

Evidenced by:

a) Review of painting activities for the repair of the Fire Proof –    Silicon Coating on CF6-80 Inner Cowl surface- 78-32-02, Repair     22, Pg 607, Operation 5 (c),  could not verify the status of the LH     Cowl (W.O-7000330776) in respect of the Cure process.
The time, duration , to conform with the maintenance          instruction, could not be clearly demonstrated as well as the          conditions for humidity required.
Noted- that Repair Order for RH Cowl required a higher level of     activity and status recording.

b) Additionally, the task had been signed off by the     operative/technician before completion, therefore making it     difficult for the next shift (Late shift) to ascertain exact repair     status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10846		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance procedures laying down the standards to which the organisation intends to work.

Evidenced by:

A review of the Planning activities , considering the upturn in work, found that while the actual management planning was of a competent standard the actual description of  the activity was not adequately described in a Nordam procedure.

Latest planning task for scheduled work and extra work as covered by MOE 2.28 was insufficiently described. NPAL procedure  needs review and revision.

This must also reflect planning for On-Wing (off-site) activities should the activity arise.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6413		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the standards and procedures the organisation intends to work to.

Evidenced by:

In reviewing the PANTA process non-conformances raised in this audit, the organisation does not have or adhere to appropriate issue, approval and change control of technical and maintenance data raised by engineering personnel within Nordam-Europe.
The issuance of PANTA Record Sheet NEL-F-0106 and the interface with repair documentation and standard operating procedures (RB-064, SOP 028) co-ordinated and reviewed by the Quality Assurance System prior to release for Repair activities, was not adequate to demonstrate co-ordinated and authorised release.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		12/15/14

										NC14442		Gordon, Derek		MacDonald, Joanna		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with Quality System 21.A.139(b) 
Evidenced by:
1/ Internal Audit dated January 2017 sampled. Audit carried out by auditor SC. Auditors records sampled. No regulatory training had been carried out. Initial auditor training carried out 2012 no auditor specific continuation training carried out since
2/ Internal Audit carried out on the 9/2/17, 2 findings were raised with response dates of 23/2/17. Both these findings are still open without escalation or extension. Weren't acknowledged until 23/3/17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC17495		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regards to providing an accurate description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:

The Capability List is not a true reflection of POA scope of work -  Part # N-C651004-1 has been produced, however this item is not included within the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

										NC6414		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)2 with regard to records for Certifying Staff in support of training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisation for Mr M. Deeks, held within the Quality Dept. , highlighted the following issues:

a) Records were missing to prove competency.
b) No evidence of Part 21G training.

A blanket authorisation had been issued for all/every product under the Part 21G rating on the company approved Capability Listing however competency records and authorisations do not support this. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 21.A.145(d)2 & AMC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.363 - Nordam Europe Limited (UK.21G.2575)		3		Nordam Europe Limited (UK.21G.2575)		Revised procedure		12/15/14

										NC14443		Gordon, Derek		MacDonald, Joanna		Approval requirements 21.A.145(a)
The organisation was unable to demonstrate that they were fully compliant with ] Approval requirements 21.A.145(a) with regard to appropriate control of facilities, tooling and equipment.
Evidenced by:
1/ Within declared part 21 workshop facility, honeycomb material was not stored appropriately.
2/ Within the POA workshop the required tooling and equipment was not established and some tooling and equipment that was available, was not subject to appropriate controls.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC14441		Gordon, Derek		MacDonald, Joanna		Approval Requirements 21.A.145(d)1
The organisation was unable to demonstrate that they were fully compliant with Approval Requirements 21.A.145(d)1 with regard to ensuring a training policy has been established for certifying staff.
Evidenced by:
1/ There is no general training policy, where the organisation defines its own standards for training, including pre-qualification standards, for personnel identified as certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

										NC17496		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to ensuring manufactured components are appropriately released to service.

Evidenced by:

Part number N-C651004-1 was released for internal utilisation of the items under a Certificate of Conformity (Ref 8059), and not an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

										NC8802		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring design conformity documentation traceability.

Evidenced by:

A review during the audit of Components supplied by AST Ltd.- Perforated Skin Panels, found that there was no design conformity documentation - FAIR, Design/manufacturing drawings etc., available and kept as a conformity record under 21.A.133 b/c.

Yet on review of Nordam procedure - NPAL 058 (para.7.5 & 8.2.9 refers) requires conformity documentation from a subcontractor/contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.364 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		7/22/15

										NC9517		Gabay, Chris		Gabay, Chris		Terms of the Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 by failing to ensure that the scope of approval accurately reflect the scope of work performed by the organisation

Evidenced by;
1. During a review of the work orders covered over the last two years, the organisation had not carried out and work in C4 doors and hatches.  
2. The capability list does not accurately reflect the current capability of the organisation and contains components that had not been maintained by the organisation within the last 30 months.
3. When the organisation no longer has components assigned within a C rating, the C rating should be surrendered as inactive and no longer used, as the organisation has been unable to establish compliance with the UG.CAO.00128 and 145.A.35(c)		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC9516		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regards to ensuring that the certification authorisation makes it's scope clear.

Evidenced by;
1. The authorisation document reviewed for Certifying staff 0118 does not reflect the size and scope of the authorisation, but was at C rating level and also contained an unknown scope MD1 and MD2

2. Where codes are used to define the scope of the authorisation (MD1 and 2), the organisation shall make a code translation readily available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC10940		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to husbandry / conditions of the workshop evidenced by:
At the time of the audit, whilst carrying out a general review of the cleanliness standards / conditions of the workshop area was not as expected. It was noted that in certain area's the husbandry w.r.t. dust and old tooling was found.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

										NC10941		Price, Kevin		Price, Kevin		Certification of maintenence
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification authorisation stamp, evidenced by:
At the time of the audit certifyer "NTEL 4"'s stamp was illegible.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

		1				M.A.303		Airworthiness Directives		NC9805		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the oversight and control of Airworthiness Directives had been reviewed and audited to the satisfaction of NWAA.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.F13.717 - North Wales Air Academy Limited (UK.MG.0651)		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Accepted		12/2/15

		1				M.A.704		CAME		NC14921		Christian, Carl		Christian, Carl		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with  M.A.704 (1) with regard to the CAME reflecting the organisation personnel and aircraft.
 
Evidenced by:

Changes in the organisation including aircraft operated and management personnel are not reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2640 - North Wales Air Academy		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Late		11/5/17

										NC11635		Crooks, Adrian		McConnochie, Damian		145.A.35(c) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency i.e (6 months experience in previous 24 months)
Evidenced by:
Authorisation produced for CRS 6, last review dated 30/06/2015. Upon review of the holders file, no evidence of recent experience i.e (6 months work in last 24 months), as per approved  MOE section 3.4.
(See AMC 145.A.35(c) and AMC 66.A.20(b)2 for further guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC11636		Crooks, Adrian		McConnochie, Damian		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Safety & Quality Procedures
Evidenced by:
At the time of the audit the organisation could not demonstrate:
1) A valid audit plan covering all aspects of the Part 145 organisation as per section 3.1 of their approved exposition.
2) Evidence of bi-annual Accountable Manager meetings as detailed in section Not compliant, no audit plan available at time of audit which is contrary to section 3.1 of their approved exposition
(See AMC 145.A.65(c)(2) for further guidance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC7165		Clarke, Terry		Clarke, Terry		During review of the Exposition it was found that the Scope of Work requires updating with respect to Helicopter and Engine Maintenance. Additionally the MOE requires updating to reflect the new issue of the Approval Certificate and changes to Certifying Staff.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1474 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		1/21/15

										NC7332		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regards to
contacts for managed aircraft

Evidenced by :-

The Continuing Airworthiness Arrangement for aircraft G-BGND did not fully meet the requirements as defined in Part M, Appendix 1		AW\Findings\Part M\M.A.201 Responsibilities		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation Update		2/4/15

										NC7333		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regards to specifying the scope of work in the CAME

Evidenced by :- 

The CAME does not contain a list of current aircraft managed under the approval as detailed in Appendix V to AMC M.A. 704		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation		2/4/15

										NC3972		Peacock, Neil		Peacock, Neil		Part M, M.A. 710

The organisation was not fully compliant with Part M, M.A.710 (b) and (c) with respect to airworthiness reviews, as evidenced by:-

1. It was found from a selection of airworthiness records reviewed (G-RAFC, G-BAPW and C-GCCL) that the company did not have a clear procedure for creating a record for the physical survey required by this part and associated AMC 710 (b)(c)

2. in respect to G-GCCL, the original aircraft work pack was stored with the AR documentation, this should be the property of the aircraft owner or the contracted Part M G.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		2/27/14

										NC3970		Peacock, Neil				M.A.712 Quality System

The organisation was not fully compliant with Part M, M.A.712 with respect to the quality system, as evidenced by:-

1. The organisation could not verify closure of internal audit items for audit carried out (combined Part M F and G) in October 2012 by previous Quality Manager.

2. The company records for the quality system, for example the audit schedule, audit records, notification of findings and outstanding actions were not stored in secure company records (hard copy or digital).  Records were held on subcontractors database.

3. The organisational review system as currently being used and re-formatted is not described in the CAME section 2 (Appendix XIII to AMC M.A.712(f))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		5/27/14

										NC3971		Peacock, Neil		Peacock, Neil		M.A.714 Record Keeping

The organisation was not fully compliant with Part M, M.A. 714 record keeping as evidenced by:-

1. The airworthiness review certification document used to record the aircraft AD status, scheduled and out of phase maintenance and components was not included in the CAME and was not part of the companies controlled suite of documents

2. The airworthiness review certification document was not used consistently with respect to its content, some items on some aircraft sampled, being monitored in CAP 543

3. In respect to G-LENX and G-BOYB (sampled) the document did not include the 1000 FH/3 year elevator trim actuator inspection

4. In respect to the sampled aircraft the document was not consistent in so far as items controlled by calendar were shown as complied with at flight hours.  The document should show calendar and hours where both are applicable

Notes

At audit it was suggested that the frequency of a task/event is included		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Process Update		2/27/14

										NC15700		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		9/15/17

										INC1308		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Records were incomplete and out of date with reference to procedures in MTOE 3.8
Evidenced by: 
1) Records for Alan Ashton contained no documentary evidence of formal instructional training or technical training/experience to teach modules 1, 3, 11A & 15 as listed on his approval document Aeroform 7.
2) Records for John Sartain’s approval document Aeroform 7 had expired (dated 1 Oct 2009, would have an approval expiry date 1 Oct 2011, as per MTOE 3.8, 2-year limit).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										INC1601		Pilon, Gary		Pilon, Gary		147.A.110 Records of Instuctors,Examiners & Assessors.

Not compliant



The organisation were unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to Instructor Assessor Training Records.

Evidenced by:

At the time of the audit the organisation were unable to supply any experience/training records for Instructor/Examiner Mr A Malik.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:17

										NC5469		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There is no evidence that the module 5 & 11 notes have been reviewed (Ref MTOE 2.2).
Evidenced by:
1)  The notes have no revision status or procedure/control log for notes.
2) Module 5. Section 5.6 (page6-7) Category ‘A’ knowledge levels missing on certification statement page.
3) Module 5. References to other sections which do not exist. 6-15 refers to non-existent section 5.7 & 1.15 refers to 5.15.
4) Module 5. Out of date references; JAA Form 1 mentioned in 12-24.
5) Module 11. Multiple issues with the new 1149 issued notes (incorrect diagram in 21-25 and diagram drawn incorrectly 21-28).
6) Module 15. Diagrams have been cut off on pages 13.51 & 14.52.		AW\Findings\Part 147\147.A.120 Training material		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		8/22/14

										NC15525		Wright, Tim		Wright, Tim		147.A.120 Maintenance Training material

The organisation was unable to demonstrate compliance with 147.A.120 (b)

As evidenced by:
1.  It was unable to confirm that the training material reflected the relevant aircraft maintenance category/subcategory. For example, the organisation could not demonstrate the applicability of the TA.1 training notes.  
2. There is no formal agreement/contract in place between the Organisation and TTS to ensure continuance in supply of training material.  
3. There was no evidence of a procedure to determine the revision status of training notes immediately prior to course delivery. 
[AMC.147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/11/17

										INC1600		Pilon, Gary		Pilon, Gary		147.A.125 Records



Not compliant.


The organisation were unable to demonstrate that they were fully compliant with 147.A.125 with regards to the keeping and storage of student training,examination and assessment records.

Evidenced by:

a) During the audit the organisation were unable to provide up to date student training records.



b) The organisation were unable to produce up to date examination assessment records. The records that were sampled were for 2010.		AW\Findings\Part 147\147.A.125 Records		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:04

										NC5470		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Corrective actions have been signed as completed when the records show otherwise.
Evidenced by:
1) NCB 001 Item 4. Fault reported to facilities and cleared, rather than cleared on correction of fault.
2) NCB 002/003 Item 4. Item closed against John Sartain’s Form 4 currently with CAA, rather than when Form 4 received from CAA.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Rework		6/14/14

										NC5472		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Training syllabus and procedures for delivering training are incomplete.
Evidenced by:
1) Training exercises for composite, technical log exercise, AD SB and lubrication are marked as ‘to be produced’.
2) No reference to training day being 6-hours (ref AMC 147.A.200(f) within Part 2.1.
3)  No evidence of a detailed optimum course schedule ‘day plan’ which feeds out of the high level syllabus within MTOE Part 4.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5471		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Several forms/training material used have no form number. All forms have no revision or issue status or control log. This lack of documentary control extends to the training material (see finding 4).
Evidenced by:
1) Aeroform 7, different versions (with no revision status) found in Alan Ashton’s and John Sartain’s records.
2) Student task list record for Rachel Duke different to form in MTOE Part 4 (with no revision status).
3) Module 15 delivery observed used uncontrolled PowerPoint presentation.
4) Training notes have no revision status/control log.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Process\Ammended		8/22/14

										NC15526		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130(a)

As evidenced by:

1. Although the Chief Knowledge Examiner was able to adequately demonstrate the examination process, which included the generation of examination papers and the marking of papers, there was no evidence of any procedures or work instructions to cover this activity.   

2. There was no evidence of a clear procedure or process for the issuance, cancellation or re-issuance of the Certificates of Recognition training course certificates.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										NC11245		INACTIVE - Dare, Sue (UK.147.0058)		Pilon, Gary		Regulation reference:     147.A.130(b)   Title: Training Procedures and Quality System.

The org. was unable to demonstrate that it was fully compliant with AMC147.A.130 (b)with regard to the annual audit plan.

Evidenced by:

During the audit  it was noted that the audit plan did not demonstrate that all parts of the requirement had been audited (eg. product audit).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.772 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		6/1/16

										NC15523		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		1		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		7/28/17

										NC15524		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 with respect of training school procedures. 

As evidenced by : 

1. The organisation was unable to provide evidence of procedures covering the majority of the training school activities. 
For example: qualifying the instructors; student attendance record keeping; delivery of practical training; assessing training material prior to the delivery of a training course; compilation of the quality management process.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										INC1599		Pilon, Gary		Pilon, Gary		147.A.130 Training Procedures & Quality System



Not compliant.


The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to training procedures and quality system.

Evidenced by:

During the audit it was noted that the organisation could not demonstrate that all parts of the 147 requirements in a twelve month period had been audited as no audit plan was available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 13:44

										INC1310		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been produced/checked IAW Part-66 appendix I 2.
Evidenced by:
1)  Module 15 exam ID 15 on the GEMS system. Questions for 15.3 and 15.6 marked as level I when syllabus states these are level II areas.
2) Questions are not comprised of one complete positive proposition. Module 15 ID 15 #1336 “NGV are” was found as a question.
3) Module 5 exam ID 31, question #12 “A parity bit….can be odd or even” has no clear answer within the training notes.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5473		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examination procedures laid out in 2.9, 2.12, 4.16 A & B have not been followed.
Evidenced by:
1) No examination timetable published (ref MTOE 2.9).
2) A candidate was allowed to leave the examination 10 minutes before the end (4.1.6.B 2 (c) states otherwise).
3) The examination briefing checklist was not fully read to the students.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		3		Northbrook College (UK.147.0058)		Retrained		8/22/14

										INC1309		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Certificates issued were not in compliance with Part-147 appendix III.
Evidenced by:
1) Certificate issued for Lawrence Clarke on the 19 Feb 2014 was not in compliance with Part-147 appendix III (& incorrect sample document in Part 4 of the MTOE).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										NC15527		Wright, Tim		Wright, Tim		147.A.200 The Approved Basic Training Course 

The organisation was unable to demonstrate compliance with 147.A.200( a), (d) and (f).

As evidenced by:
1. There was no clear timetable indicating detailed breakdown of the training days. 
2. The illustration outlined within the MTOE does not clearly reflect the split between theory and practical elements of the course required by Appendix I to Part 147 for A1 and A2 basic courses.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/22/17

										NC3247		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a)  with regard to Exposition content.
Evidenced by: 
The list of aircraft managed at Section 7.3 should be amended to reflect current contracted management agreements (i.e. G-BBSA and G-BGSH).
In addition, the list of managed aircraft should be moved from the List of Contents to Part 7.3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Documentation\Updated		1/8/14

										NC3248		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(a) with regard to the Airworthiness Review process.
Evidenced by: 
The current Compliance and Status Statement for G-BOIO included several overdue Life Limited Components and Inspections.
It is recommended that;
a)  Control of this document is established prior to aircraft release.
b)  A procedure is raised to establish the control process
c)  A copy of the fully compliant statement is placed in the aircraft documentation.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3249		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(c) with regard to Physical Inspection closure.
Evidenced by: 
The physical inspection proforma for G-BOIO dated 8 October 2012 detailed several defects.  These findings were not transferred to a work pack, and consequently, evidence of their closure could not be provided.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3252		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(f) with regard to organisational review processes. 
Evidenced by: 
a)  An Organisational Review of the M(g) approval could not be provided at the time of audit.
b)  Two aircraft detailed in the CAME are operated as Commercial Air transport (G-BLHJ and G-BBNZ), and are managed under the organisations Part M(g) approval.  As the organisation utilises the ability to perform Organisational Reviews, and not a Quality System, Commercial Air Transport aircraft cannot be managed under the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC15475		Peacock, Neil		Peacock, Neil		Part M, M.A 201 - Responsibilities

The organisation was not compliant with Part M, M.A.201 (h) in so far as it did not have Appendix 1 contracts with Air Training Organisations it was supporting, as evidenced by;

1. The part M G did not have Appendix 1 contract  with approved ATO for tasks associated with continuing airworthiness management tasks (M.A.201 (h)2)

2. The Appendix 1 contract format listed in the CAME did not include the owner and CAMO obligations. 

3. The organisation (CAMO) had not established a contract i.a.w. M.A.708 (c) with a Part M Subpart F or Part 145 for the maintenance of contracted ATO aircraft and its components.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC9155		Peacock, Neil		Peacock, Neil		M.A.306 Owner /Operators Tech log

The owner/operator was not fully compliant with Part M, M.A.306/403 in respect to the recording of defects, as evidenced by:

1. The technical log for aircraft G-BRJV used by the flying school had defects recorded dating back to 2014 and technical log pages 6434, 6435 and 6436 respectively that were still open.  The technical log pages referenced did not have any defects recorded.

2. A sample was taken of work carried out by engineering staff from their work diary for G-BRJV, it appeared that although work had been carried out and correctly certified, the aircraft technical log had not been used

3. The flight crew were found not to be consistently recording defects and /or nil defects, which would be a standard requirement under M.A.306.

4. There were no usage instructions for the technical log available at the time of audit

5. It was apparent that the Part M G organisation was not routinely clearing the recorded deferred defects at scheduled maintenance interventions i.e. 50 hour or annual inspections.

6. Engineering staff are not recording the certification of defects through the technical log, this would have the advantage of informing flight crew/staff/ pilots that defects noted had been rectified or no fault found.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15481		Peacock, Neil		Peacock, Neil		Part M, M.A.306 - Operator's Technical Log

The organisation was not fully compliant with Part M, M.A.306, with respect to the control of the associated Air Training Organisations technical log system, as evidenced;

1. The sampled technical log page for G-MFLM did not meet the requirements set out in M.A.306 (a), for example but not limited to, the quantity of fuel and oil uplifted were not recorded, the A check was not certified and the preflight was not referenced.

2. The Part M G organisation did not have a copy of the technical log pages.

3. the Part M g was not actively managing defects (ATO) and private aircraft under Appendix 1 contract

4. It was not clear that deferred defect record pages were being kept and collated through the Part M G organisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9163		Peacock, Neil		Peacock, Neil		M.A.402, Performance of Maintenance

The organisation was not fully compliant with Part M G, M.A.402 (a) with respect to independent inspections, as evidenced by:-

1. It was found at audit from a review of G-BIXH work pack 10093 dated March 2013 that independent inspections following engine and propellor replacement, had apparently not been recorded.  Independent inspections should be recorded whenever vital parts i.e. engine throttle and flight controls are disturbed, M.A.403 (a) and associated AMC refers.  

It was suggested at audit that additional training should be considered for non technical administrative staff to be able to recognise the Part  M requirements be carried out and a basic check list/aide memoir be introduced for acceptance back of work sheets and work packs from engineering.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC9157		Peacock, Neil		Peacock, Neil		M.A.402 Performance of Maintenance

The approved organisation was not fully compliant with Part M, M.A.402 with respect to the performance of maintenance, as evidenced by:-

1. The certification of aircraft through scheduled work packs did not include a general verification of maintenance as required by M.A.402 (f)

2. The approved organisation did not have any way of verifying that the Part 66 engineers were using appropriate and calibrated tooling where required.  (Part M.A. 402 (b) refers)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15474		Peacock, Neil		Peacock, Neil		Part M G, M.A.702 - Application

The organisation was not compliant with Part M, M.A702 in respect it had not informed the authority of a change of name, as evidenced by;

1. It was confirmed at audit that the company had changed the 'Certificate of Incorporation', from Northumbria Flying School Limited to Northumbria Aerospace Limited T/ANAL Engineering Ltd, without informing the CAA by formal application		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC15483		Peacock, Neil		Peacock, Neil		Part M G, M.A.703 - Extent of approval

The organisation was not fully compliant with Part M, M.A.703 with respect to the scope of its approval, as evidenced by;

1. The scope of approval /or aircraft managed CAME 5.9 exceeds what the company has documentation to support and requires review		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9159		Peacock, Neil		Peacock, Neil		M.A.704 CAME

The organisation was not fully compliant with respect to Part M G, M.A. 704 with respect to the CAME, as evidenced by:-

1. paragraph 0.2.3 item 2, the organisation does not have a full quality system, so it would not be allowed to sub contract under its quality system.

2. paragraph 1.5.5 item 6 records as described should be kept for a minimum of 24 months not 12 as stated

3. paragraph 1.10, in respect to finding NC9155 above the control, notification and recording of defects by flight crew engineers and owners was not sufficiently controlled to allow the approved organisation to manage defects, as required by this Part and its own procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC14816		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation is not fully compliant with Part M, M.A.704, with respect to the Continuing airworthiness management exposition, as evidenced by;

1. Confirmed at interview that there has been a change to Accountable Manager for the approval from Neil Clark to Craig Mcleod.  This item raised to confirm that the organisation is required to submit a revised CAME signed by the accountable manager for CAA approval.

2. Nominated persons as required by Part M need to be confirmed, Continuing Airworthiness, Quality manager and Airworthiness Review signatories, specifically 

3. Contact details for all new post holders and EASA Form 4		AW\Findings\Part M\M.A.704 CAME		UK.MG.2613 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		7/31/17

										NC15486		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 with respect to the CAME, as evidenced by;

1. The CAME needs to address who is responsible for carrying out day to day tasks, all the work is carried out by location based technical assistance and role is not described in the CAME

2. The CAME requires full review to ensure meets current Part M G requirements, inclusive of EASA MIP (Self Declared maintenance Programmes for EASA ELA1 private aircraft), review of aircraft maintenance programme at annual ARC (M.A.710 (ga))		AW\Findings\Part M\M.A.704 CAME		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15959		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.704 - Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704(a), with respect to the CAME, as evidenced by;

1. CAME at 0.3.5.4 in the version supplied did not include the continuing airworthiness tasks carried out by the Technical Clark (CAA audit ref: UK.MG.395 NC15486)

2. The hours allocated to key staff in supporting the CAMO functions appear limited, CAM 2 hours, technical clark 10 hours per week.

3. The organogram at 0.4 includes Andrew Turnball as AR signatory, who is not listed as an AR signatory, review or submit Form 4 as appropriate

4. CAME reference 1.1 still refers to LAMP, suggest this is reworded to 'maintenance programme'

5. CAME 2.1.3, The audit plan needs to include all relevant paragraphs of Part M G and those in Part M relevant to the approval, this should include subpart B (M.A.200), subpart D (M.A.400) and where appropriate subpart E (M.A.500)

6. CAME Part 3 does not contain details of contracted Part M F or Part 145 maintenance organisation to support ATO operation, i.e PTT Aviation

7. CAME 5.4 List of maintenance organisations not included		AW\Findings\Part M\M.A.704 CAME		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		3/14/18

										NC15485		Peacock, Neil		Peacock, Neil		Part M G, M.A.705 - Facilities

The organisation was not fully compliant with Part M, M.A.705 facilities as evidenced by;

1. The technical assistant (staff member responsible) for the majority of the continuing airworthiness tasks is located in an office separate from the remainder of the continuing management team.

2. The CAM works remotely and cannot access the CAMS system at the same time as the technical assistant		AW\Findings\Part M\M.A.705 Facilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15484		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 - Personnel requirements

The organisation was not fully compliant with Part M G, M.A.706 with respect to Accountable manager, as evidenced by;

1. At the time of survey the accountable manager was not available for interview.  The company has undergone a change in senior personnel including the accountable manager and an authority interview is required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Late & Rejected		9/29/17

										NC15958		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.706 Personnel requirements

The organisation was not fully compliant with Part M, M.A.706(c) with respect to nominated personnel as evidenced by;

1. The nominated posts for Continuing airworthiness manager, quality manager and Airworthiness review signatories with new company name had not been submitted at time of review.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		3/14/18

										NC9161		Peacock, Neil		Peacock, Neil		M.A.707 Airworthiness Review Staff

The organisation was not fully compliant with part M G, M.A. 707(c), with respect to Airworthiness review Staff, as evidenced by:-

1. At audit the organisation confirmed through its own records that not all nominated airworthiness review staff met the requisite recency requirements to maintain their authorisation

Note, as discussed the organisation should consider an airworthiness review under supervision, under procedures approved through the CAME, to restore currency or consider suspension of the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15487		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to controlling aspects of continuing airworthiness, as evidenced below;

1. The organisation did not adequately control the recording of defects in work packs issued to independent Part 66 engineers.  The engineers were found to use different methods of recording defects, cross referring tasks and return of work packs .

2. The log book entries were not standardised for the Part M G approval.  Some log book certificates were added to logbooks by stapling with no written entry, others contained corrected entries with snow pac.

3. Sample of variation issued to Cessna 152 G-PTTA on 6 month service was granted for up to one month, limit is 15 days (LAMP)

4. Reason for variation request not stated on NFS form

5. It was determined from a sample of G-PTTC call up that not all manufacturer special inspections were included, example model 152 Cessna should include the elevator trim actuator lubrication at 1000 hours 3 years.  The CAM needs to ensure that call up meets OEM instruction for continuing airworthiness tasks

6. It was not fully established at time of audit that all serialised components installed by Part 66 engineers, as referenced in the work packs sampled, included either the original or copy EASA Form 1

7. The format of the Certificate release to Service inclusive of scheduled maintenance due between the next scheduled check CRSSMI was not consistent. B1 engineer cannot make a statement for B2 work, this can only be made by part 66 with C category		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15479		Peacock, Neil		Peacock, Neil		Part M, M.A.708  -  Continuing Airworthiness Management

The company was not compliant with Part M, M.A.708 (b) 4 with respect to controlling work performed under CAA LAMP maintenance programme, as evidenced by;

1. It was found by sample of annual work pack for G-PTTB S/N 1908 W/O 10396 that the aircraft Annual had been carried out at different time to the avionic annual requirements.  The organisation is not permitted to 'split' the CAA LAMP annual.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15488		Peacock, Neil		Peacock, Neil		Part M G, M.A 712 Quality System

The organisation was not fully compliant with Part M G, M.A.712 organisational review as evidenced by;

1. The organisational review objective reports sampled dated 07/05/2017 carried out by external auditor, did not raise any findings or bring the organisations attention changes in regulation i.e. the introduction of EASA MIP for ELA1, name change, exposition deficiencies, control of work packs, variations and other CAW tasks		AW\Findings\Part M\M.A.712 Quality System		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC18313		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a CRS issued by appropriately authorised certifying staff.
Evidenced by:
1. G-CCYG SRP 1503, dated 15/05/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/014.  Authorisation No UKAS/P/014 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
2. G-HWKS SRP 1708, dated 14/04/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/036.  Authorisation No UKAS/P/036 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
3. The CRS in the defect & maintenance record of SRP 1708 & 1503 did not record the Part 145 approval number.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.MG.2956 - Northumbria Helicopters (UK.MG.0186) OOHrs		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		10/14/18

		1				M.A.201		Responsibilities		NC15183		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) & (h) with regard to Maintenance & CAW Contracts.
Evidenced by:
1. No evidence was provided of a signed maintenance contract for G-RWEW.
2. No evidence was provided of a signed continuing airworthiness contract for G-RWEW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.201		Responsibilities		NC18144		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to Maintenance Contracts
Evidenced by:
There was no evidence of an R44 Base Maintenance Contract in place with Heliair. Identified in AMP review dated 16/03/17. Heliair are not referenced in the CAME or AMP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/23/18

		1				M.A.302		Aircraft Maintenance Programme		NC9110		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d)(ii) with regard to compliance with Instructions for Continuing Airworthiness issued by the manufacturer.
Evidenced by:
Maintenance Programme Ref: MP/01002/GB2257 has not been updated with the latest Robinson Maintenance Manual amendment dated June 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/15/15

		1				M.A.305		Record System		NC11873		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the Records of Service Life Limited Components for G-CDXA
Evidenced by:
There was no evidence in the Helidocs record system that 4,400 hour life limited Items are being tracked.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

		1				M.A.306		Aircraft technical log system		NC5545		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Maintenance certification.
Evidenced by:
The Sector Record Page Certificate of Release to Service (CRS) being used for G-CDXA still refers to release in accordance with Part M, where Appendix B to the CAME includes an example of the Sector Record Page which correctly refers to CRS issue in accordance with Part 145.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

		1				M.A.503		Service Life Limited Components		NC9139		Bean, James		Bean, James		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(b) with regard to control of life limited components.
Evidenced by:
It was not possible to ascertain if the Maximum service life for G-CDXA Tail cone was 2200 or 4400 Hours. The current component status summary dated 18/05/2015 did not contain the Revision status for the Tail cone assembly P/N C023-1, S/N 3118, as stated in the Robinson Maintenance Manual section 3.300 Airworthiness limitations dated Dec 2011.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		9/15/15

		1				M.A.704		CAME		NC5544		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient in the following areas;
1)  Section 0.3.8.2 does not reflect the full Part M(g) structure.
2)  Section 1.3.7 should reflect the 2 year retention period @ M.A.714(d) for records pertaining to aircraf withdrawn from service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

		1		1		M.A.704		CAME		NC9112		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(6) with regard to facilities.
Evidenced by:
The exposition refers to a Company Operating Base at Carlisle, which is no longer utilised (CAME Part 0.2.2).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

		1				M.A.712		Quality System		NC5546		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the Independent Quality Auditors contract.
Evidenced by:
The contract between Northumbria Helicopters Ltd and McMillan Aviation Consulting Ltd expired in July 2011.  It should therefore be established whether the terms of this contract (Which appears in the CAME) is still required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		8/25/14

		1		1		M.A.712		Quality System		NC15184		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to Feedback to the Accountable Manager.
Evidenced by:
No evidence of a documented record of feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.712		Quality System		NC9111		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
The quality audit initiated in July 2014 was deficient as follows;
*  No objective evidence was included in the audit report.
*  Several areas of the audit report were incomplete - Technical log and Training.
*  The following requirements were missing;
      *  M.A.708(c) / M.A.712(b)(2) (Maintenance / CAW contract review)
      *  M.A.303 / 304 (AD / Mods / Repair review)
      *  M.A.711 (ARC Activity review)
*  The audit was incorrectly completed between July 2014 to June 2015. This should have been completed as one single exercise, or subdivided in accordance with an audit plan
*  It was also noted that a product audit has not been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

		1		1		M.A.712		Quality System		NC18143		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to regulation audit requirements
Evidenced by:
1. No evidence of an audit plan
2. No evidence that the annual audit covered all parts of the regulation.
3. Subcontractor audits were not defined.
4. No audit evidence included in reports.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		10/23/18

		1				M.A.714		Record -keeping		NC11874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out
Evidenced by:
1. G-CDXA Oil filter replaced 01/04/2015, Sector Record Page No 0540. The maintenance record did not include the Maintenance Manual Data Reference, Filter Part Number and Batch Number. 
2. G-CDXA Work order 010954/XA dated 18/12/2015. Robinson Service Letter SL 49 Main Rotor Blades. Additional Worksheet page 2 of 8 item No 10 and supporting documents reviewed did not record all details of work carried out.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

		1		1		M.A.714		Record -keeping		NC15185		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to records of all work carried out.
Evidenced by: 
G-HWKS, W/O, 011297/KS Dated 22/02/17
1. Page 1 of 4, Item 2. Detail of work carried out does not include a reference to maintenance data or materials used.
2. Page 1 of 4, Item 4. Detail of work carried out does not include a reference to maintenance data or materials used.
3.  Page 2 of 4, Item 10. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
4.  Page 3 of 4, Item 12. Detail of work carried out does not include a reference to maintenance data or materials used.
5.   Page 3 of 4, Item 13. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
6.  Page 3 of 4, Item 14. Detail of work carried out does not include a reference to maintenance data or materials used.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

										NC14829		Flack, Philip		Flack, Philip		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ‘components which are in a satisfactory condition, released on an EASA Form 1 or equivalent’;
Evidenced by:

Housing part no. 10-682004-4 used under job no. MAG3677, did not appear to have been accepted in accordance with the organisations MOE procedure 2.2 ‘acceptance / inspection of aircraft components’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3601 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/10/17

										NC17742				Flack, Philip		145.A.42(a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ‘All components shall be classified and appropriately segregated into the following categories: Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent and marked in accordance with Subpart Q of Annex I (Part-21) to Regulation (EU) No 748/2012'.

Evidence by;

A replacement crankcase assembly used under job no. ENG 4098, had not been processed in accordance with the organisation’s procedure 2.3. Nor were the procedures found documented to support; the internal release procedure (145.A.50 (d)) or the differentiation between the two stores batch systems in place (145.A.65(b)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3798 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/6/18

		1				M.A.202		Occurrence Reporting		SBNC33		Standing, Steve		Standing, Steve		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting mandatory occurrences to the Type Design (TC/STC) holder, as evidenced by:

During the audit it was determined the damage to the forward cargo door on G-CKOF reported under GSR 23711, although being reported to the CAA through the Mandatory Occurrence reporting system, was not reported to the Boeing (the aircraft Type Certificate Holder), as required by Part M, point M.A.202(a). 

In addition, the CAME procedure 1.8.6, Mandatory Occurrence Reporting (Safety Reports), does not fully address the requirements of Part M, point M.A.202(a) in the respect that it refers to reporting to the airframe or engine STC holder but not the TC holder. 

It was verbally confirmed by the organisation at the time of audit that Mandatory Occurrence Reports were not sent to the relevant design approval holder (TC / STC).

Also refer to Appendix II contract paragraph 2.14.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1		1		M.A.301		Continuing airworthiness tasks		NC18605		Standing, Steve		Standing, Steve		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to deferral of defects and damage iaw approved data. Evidenced by:

The permanent repair to the lightning strike damage on the RH wing trailing edge on G-CKNZ, dated 10/08/18 (277 FC), was deferred for 50 flight cycles. The Boeing Repair and Deviation Record (RDR) attached the Norwegian Engineering Instruction EI-787-20018-57-0247 Rev 1, for the temporary repair makes no reference to the approved data from Boeing that allows the permanent repair to be deferred for 50 FC (Boeing message No GCE-NAI-18-0050-10B).

In addition, the Maintenex system controlling the 50 FC limit of the temporary repair was set to 50 FC from the 10 FC NDT inspection limit (337 FC) and not 50 FC from the original damage (327 FC). It could not be determined from the Boeing RDR when the 50 FC limit starts from.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2967 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		11/21/18

		1				M.A.301		Continuing airworthiness tasks		SBNC19		Standing, Steve		Standing, Steve		M.A.301(7) - Non-mandatory modification embodiment policy

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to management and control of non-mandatory modifications, as evidenced by:

Boeing Service Bulletin 737-57-1331 was published on 23 June 2016, assessed by Norwegian Air Shuttle (NAS) on 25 September 2016 and sent to Norwegian Air UK (NUK) for approval on 1 February 2017. The non-mandatory embodiment policy detailed in CAME 1.6.2 is not clear on the timescale between publication of an SB and the decision on implementation.
 
Note: The NUK Boeing 737 TPM, procedure 1.6, states that NUK are responsible for ensuring that all optional modifications are identified, assessed and accomplished in a timely manner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

		1				M.A.302		Aircraft Maintenance Programme		NC16646		Wallis, Mark		Knight, Steve		M.A.302 Aircraft Maintenance Programme

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the AMP containing details of maintenance to be carried out including frequency.

Evidenced by:

At the time of the audit, the approved maintenance programmed MP03855/E2434 Rev. 01 did not appear to contain details of repetitive maintenance actions as required by FAA AD 2016-24-09.

(AMC M.A.302, Appendix I to AMC M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		2/6/18

		1				M.A.305		Record System		SBNC34		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the keeping the current status of Airworthiness Directives for each aircraft, as evidenced by:

At the time of audit there was no record in the Maintenex system of compliance with FAA Airworthiness Directive 2018-09-05. In addition, there was no record in the Action Request Decision System (ARDS).

Refer to Appendix II contract paragraph 2.9.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.305		Record System		SBNC15		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the status of airworthiness directives.

Evidenced by:

A sample Airworthiness Directive compliance statement was provided by BCASEL for engine serial number 10441 fitted to G-CIXO. The report does not include the status of EASA AD 2017-0056, which had been reviewed and recorded in the BCASEL system as being applicable to this model and serial number engine.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1				M.A.401		Maintenance Data		SBNC16		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Standards

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the content and accuracy of the task cards generated from the aircraft maintenance programme.

Evidenced by:

1) A number of task cards for mandatory tasks were sampled at BCASEL during the audit, including CMR and CDCCL tasks. The only identifier on the card that it contained a mandatory task was in the text of the card, rather than being clearly marked. An example of this being CMR task 8-27-CMR-02A-R, task card reference 8-27-020-00A-01.

2) On reviewing a number of tasks it was identified that task cards for some tasks have not been produced yet. An example being maintenance programme task reference 8-28-AWL-89A-R, which is an Airworthiness Limitation item with a 5 year / 10000 cycle frequency (which ever occurs first).

Also refer to Part 145.A.45(e) and AMC 145.A.45(e)1		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1				M.A.403		Aircraft Defects		NC16651		Wallis, Mark		Knight, Steve		M.A.403 Aircraft Defects

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regards to rectification(s) before flight shall be recorded into the aircraft maintenance record system.

Evidenced by:

Technical log entry 2541236 was created to request an ETOPS verification flight. The entry was actioned by the aircraft commander and subsequently cleared by SASCO engineer 561 at Singapore. However, no evidence was provided to determine that BTOC had been contacted regarding the operational status of the aircraft.

(AMC M.A.403(d))		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		2/6/18

		1				M.A.706		Personnel Requirements		SBNC13		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to BCASEL (Appendix II sub-contracted organisation) having sufficient appropriately qualified staff.

Evidenced by:

1) The training delivered to BCASEL staff at the time of audit is based on the draft documents (CAME, ETOPS manual, Tech Log manual) etc. sent to the CAA for approval. At the time of audit, NUK could not demonstrate that an assessment of the training delivered will be carried out against the approved manuals etc. to identify any areas of significant difference which will require additional training to be delivered.

2) It could not be demonstrated that there was any appropriate process in place to prevent BCASEL staff that have not received NUK procedures training from carrying out sub-contracted tasks on behalf of NUK.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/20/17

		1				M.A.706		Personnel Requirements		SBNC20		Standing, Steve		Standing, Steve		M.A.706(k) - Competence of Personnel

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel, as evidenced by:

1) Details in the training summary report available to the managers on the LITMOS system showed that 26 people required fuel tank safety (FTS) phase 2 and continuation training and only 21 had completed it. On reviewing the details it showed the expected time to complete the module is 1.5 hours and one person completed the training in approximately 2 hours with a pass mark of 91% and another having completed it in approximately 20 minutes with no details of the exam result. 

In addition, the information on the LITMOS system appeared to be conflicting. An example being that it showed staff number 20096 as being overdue FTS training, however it also showed that the training was completed on 5 Jan 2016 and a course completion certificate was able to be printed.
 
2) The LITMOS system showed that NUK documents and procedures training for Ole Ottem-Holmstel was set up on the system on 31 May 2017 and required completion by 15 June 2017, however at the time of audit the training had not been completed. 

3) The documents and procedures training for Norwegian Air UK were combined with that of Norwegian Air International. It could not be established at the time of audit how this training catered for any differences in procedures between the two operators.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

		1		1		M.A.706		Personnel Requirements		SBNC32		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of sub-contracted personnel at Boeing Commercial Aviation Services Europe Limited (BCASEL).

Evidenced by:

At the time of audit there was no record available to demonstrate that a Training Needs Analysis (TNA) had been carried out in accordance with procedure D-BCASEL-TPM-SC07 for Employee No 2652454. The procedure requires all new personnel to have an assessment within one month of their start date. This person started with BCASEL on 03.01.2018. 

In addition, at the time of audit it could not be demonstrated that only staff with a 'Terms of Reference' letter were working on Norwegian Air UK (NUK) continuing airworthiness management (CAW) tasks. This was evident by the fact that BCASEL could not demonstrate the total number of staff working for them at the Boeing Seattle facility. An example being Mr Steve Capper.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.708		Continuing airworthiness management		SBNC45		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks in accordance with Subpart C (M.A.301(2)).

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled by the Norwegian Air UK sub-contracted organisation (BCASEL) in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		MSUB.42 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		1/14/19

		1				M.A.708		Continuing airworthiness management		SBNC17		Standing, Steve		Standing, Steve		M.A.708(b)1 and NUK/NAS subcontract paragraph 2.2

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control and development of the aircraft maintenance programme, as evidenced by:

The currently approved AMP is based on the Boeing 737-600/700/800/900 MPD revision dated 15 Oct 2016.  An amendment to the AMP based on Boeing MPD revision dated 15 Feb 2017 was developed by Norwegian Air Shuttle under sub-contract arrangement and submitted to Norwegian Air UK in March 2017. The amendment was only submitted to the CAA for approval on 11 September 2017. It should be noted that another amendment to the Boeing MPD was published on 15 Jun 2017.

The NUK Boeing 737 TPM, procedure 1.1, states that the AMP is developed and reviewed on a regular basis and reflects the latest Type Certificate Holders (TCH) and Supplementary Type Certificate Holders (STC) instructions for continued airworthiness.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

		1				M.A.708		Continuing airworthiness management		SBNC18		Standing, Steve		Standing, Steve		M.A.708(b)5 and NUK/NAS subcontract paragraph 2.9

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5 with regard to management and control of Airworthiness Directives, as evidenced by:

FAA AD 2017-12-07 is listed on the minutes of the June technical review meeting between Norwegian Air UK (NUK) and Norwegian Air Shuttle (NAS), however the approval process which requires NUK to agree to the means of embodiment of the AD (active control) has not been initiated in the AMOS system, thus AD compliance is not being tracked in the maintenance forecast as required in CAME paragraph 1.4.2. Note: The effective date of the AD was 20 July 2017.

It was confirmed during the audit that there is no follow up process to ensure that ADs or other items listed in the monthly technical review meetings as requiring action are followed up to ensure that the necessary controls have been put in place.

The NUK Boeing 737 TPM, procedure 1.5, states that all the mandatory requirements are identified, reviewed, assessed and acted upon in a timely manner and that the subcontractor is responsible for formulating implementation plans via the MMS for NUK approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

		1				M.A.711		Privileges		SBNC14		Standing, Steve		Standing, Steve		M.A.711(a) - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to sub-contracting continuing airworthiness tasks to another person or organisation working under your Quality System.
 
Evidenced by:

BCASEL, the sub-contracted organisation does not currently have access to all the necessary manuals, procedures or forms. Examples being the variation form NUKTechForm003, as required by the Part M, Appendix II to AMC M.A.711(a)3, contract dated 09/06/2017, reference NUK/BCASEL/PM/L1/40005. At the time of audit it could not be demonstrated what the process was for ensuring that all approved manuals and documents would be made available to BCASEL in 'Toolbox', examples being the CAME, the ETOPS manual, the AMP etc.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

		1		1		M.A.711		Privileges		SBNC35		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to demonstrating an Active Means of Control over organisations working under the Quality System, as evidenced by:

During a review of the process used for Active Means of Control of the Service Bulletin (SB) embodiment decision making, it was found the decision not to embody SB 420032-00 Rev 2 was made by BCASEL, without consultation with NUK.

In addition, it was found that when BCASEL determined that an SB was not applicable to the NUK fleet, no verification was being carried out by NUK. 

Refer to Appendix II contract paragraph 2.10.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

		1				M.A.712		Quality System		SBNC36		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the audit reports describing what was checked and the resulting findings against the applicable requirements, as evidenced by:

The audit reports carried out at the BCASEL Frimley and Seattle facilities, reference NUK2018AUD804 and NUK2018AUD786, although areas such as qualifications of personnel went in to great detail of what was checked, the audit reports do not provide any detail of what was checked to confirm compliance in the areas such as continuing airworthiness management (ADs, SBs, MODs and Repairs).

In addition, the 'Compliance' and 'Auditor Notes' fields in checklists that accompany the above referenced audit reports have either not been filled in or state 'Yes'. In the example of check list CHK-13(2), for M.A.202(a) Occurrence Reporting, it only states 'Yes', however it was established during the audit that MORs are not sent to the TC holder. As a result it could not be demonstrated the audits actually cover the necessary elements of the regulation in the appropriate detail to be satisfied that compliance with the regulation is being met.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

										NC6688		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to EASA Form 1 procedures.
Evidenced by:
A review of the Form 1's raised by the organisation identified the following discrepancies;-
1. Form 1, tracking number 12/14 had been raised by the organisation for a Fuel Quantity Sensor part number 369D296303-5 originally received on a certificate of conformance, the status of the component (block 11) had identified the component as New. This falls outside the scope of a Part 145 approval.
2. There are no procedures within the MOE for raising an EASA Form 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Finding\1st Response Late & Rejected		1/30/15

										NC6687		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the accuracy of the MOE content.
Evidenced by:
A review of the MOE document at the time of the audit identified the following discrepancies;-
1. The facility description and associated diagram needs to be amended to reflect the changes introduced by the recent refurbishment of the office accommodation.
2. C ratings held by the organisation, but not currently utilised should be added to the capability listing in the MOE and "greyed out" and accompanied by some explanatory text that details the reason for the greying out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Documentation Update		12/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC7124		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) & (d) with regard to the control and amendment of maintenance programmes.
Evidenced by:
A review of maintenance programmes MP/02210/P and MP/02129/P identified the following discrepancies;-
1. MP/02210/P, Main Transmission Oil Strainer Inspection as detailed in OEM publication CSP-C2 Appendix B, frequency for this inspection is every 100 hours, however the frequency set in the MP is annually.
2. MP/02210/P, OEM publication CSP-C2 Appendix B details the requirement for a SOAP sample inspection of the Main Transmission every 300 hours, however this task has not been added to the MP.
3. MP/02129/P, Organisation had revised the maintenance programme to issue 2, however issue 2 has not been approved by the competent authority (CAA).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

		1				M.A.712		Quality System		NC7126		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to establishing a satisfactory quality plan.
Evidenced by:
The organisation utilises an independent quality auditor, an annual audit is accomplished, however there is no published plan that includes other Part M activities not covered by the annual audit, for example audit of the CAME document or maintenance programmes.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

										NC7632		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to DOA/POA agreements.
Evidenced by:
On review of the current DOA/POA agreements in place, there is no evidence of any recent review to establish that the agreements are current and up to date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC7626		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (xi), with regard to competence of Quality Engineer.
Evidenced by:
1.  It was noted that QE Eugene Ambrose had not completed a CAA recognised Part 21G training course.
2.  The independence of quality audits should demonstrate that an independent quality assurance function is in place and that quality function is not compromised (21.A.139(b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

										NC11116		Sippitts, Jan		Sippitts, Jan		21.A.139(a)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) Quality System,  with regard to the quality system shall ensure each supplier or subcontractor conforms to the applicable design data.
Evidenced by:
1/ There was no evidence that an external quality inspection had been carried out at a significant supplier in the last 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		5/10/16

										NC3875		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xi) with regard to personnel competence (continuation training and periodicity).

Evidenced by: 
Procedure P005 (Human Resources) does not contain reference to continuation training or its periodicity.  No information regarding the details of certifying staff competence assessment and information held.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC7630		Sippitts, Jan		Sippitts, Jan		Quality System (Manufacturing Process)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (v) with regard to Liebherr PO 830327.
Evidenced by:
It was noted in the Assy Room whilst reviewing manufacturing processes for Liebherr PO ref 830327, a number of issues were identified.
a)  The PO accepted refers to a repair reference of CMM 27-50-10 Rev 04, whilst a Liebherr repair report (req) refers to the latest drawing requirements (no identification of drawing or issue).
b)  Test box identified as TN2038 did not display any asset sticker to identifiy that the unit was 'calibration on use'.
c)  Test procedure ref TP345 for the Cam Shaft Control did not list the test box and appeared to refer to a different part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC14089		MacDonald, Joanna		MacDonald, Joanna		21.A.139b Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b Quality System with regard to storage
Evidenced by:
Raw materials were found stored as Quarantine within the bonded store. Not segregated from serviceable parts or labelled as none production material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14071		MacDonald, Joanna		MacDonald, Joanna		21.a.139(b)1 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.a.139(b)1 Quality System with regard to vendor and subcontractor assessment, audit and control.
Evidenced by:
No adequate assessment and oversight of subcontractors was apparent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14079		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to the calibration of tools.
Evidenced by:
2 personal verniers found to be out of calibration. At further investigation in to the system it was apparent that several personal and company tools were over due for calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC3881		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(ii) with regard to quality oversight of vendor/suppliers audit and control.

Evidenced by: 
Procedure P011 (Supplier Approval) requires review and update against current Part 21G regulation.  No evidence was available that adequate vendor/supplier oversight/audit had been carried out [AMC No1 to 21.A.139(b)(1)(ii) and AMC No 2 to 21.A.139(b)(1)(ii)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process Update		2/19/14

										NC3873		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)(1)(xiv) with regard to Quality Audit dated 22 Oct 2013. 

Evidenced by: 
The Quality Audit dated 22 Oct 2013 did not demonstrate that all elements of Part 21G had been reviewed [GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

										NC14095		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the demonstration of compliance with Part 21 subpart G.
Evidenced by:
It could not be established how the audit carried out in April 2016 complied with all the necessary elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14100		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the Quality feedback system. 
Evidenced by:
Two Part 21 audits had open findings found to be overdue the 30 day corrective action deadline set by Quality. One as far back as April 2016. Escalation Notices had been raised and signed by the Accountable Manager for both overdue findings with no parameters set in order to close them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC3874		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)(1) with regard to the nomination of a deputy in the case of a prolonged absence of the Accountable Manager.

Evidenced by: 
No Deputy Accountable Manager noted in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC11115		MacDonald, Joanna		Sippitts, Jan		21.A.145(b)1 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 Approval Requirements with regard to the production organisation being in receipt of such data from design approval holder, to determine conformity with the design data. 
Evidenced by:
1/ The design arrangement ref Liebherr IPO-PO_778976 refers to interface document LAT7-8001 (TOQMM), there was no evidence that this document was available to OTM.  Furthermore, all existing DOA/POA arrangements should be reviewed against this element.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Late & Rejected		2/10/17

										NC7628		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) 2, with regard to certifying staff competency and 21A.163(c), the issue of products on an EASA Form 1.
Evidenced by:
1.  On review of EASA Form 1 ref 4425 dated 31 July 2014, the following errors were found:-
a)  Block 12 remarks box not completed iaw Part 21G, Appendix I (Block 11 Status/Work) 'New' (ii), details of original release and alteration or rectification work are to be entered.
b)  Block 13e, incorrect date format.  Form 1 release by R.Wilkes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

										NC7631		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) 1, with regard to Design Dept Part 21G competency and recurrent training.
Evidenced by:
The skills matrix inforce (July 2014), did not reflect the full compliment of design engineers within the dept and does not indicate Part 21G initial or recurrent training.  Any certifying staff or design staff involved in Part 21G activity must meet Part 21G training standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

										NC3876		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145.(d)(3),  with regard to scope of approval. 

Evidenced by: 
Nominated certifying staff member Mr Peter Try did not have (on file) any evidence of his scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

										NC3879		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4414, block 12 stated 'rectified - re inspection report 2532'.  The inspection report did not refer to repair/maintenance action or make reference to approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

										NC3878		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4415 dated 29th Oct 2013, the following non compliances were noted:-
a.  Block 12, shelf life renewal, no reference to approved data.
b.  Block 13c, incorrect approval reference (should read UK.21G.2064).
c.  Block 13d, no stamp.
d.  Block 13e, incorrect date format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

										NC11114		Sippitts, Jan		Sippitts, Jan		21.A.165 (b) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) Obligations of the Holder,  with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
1/ Internal procedure ref P039 has insufficient detail to ensure that all elements of Part 21G are reviewed, including relevant instructions for EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		5/10/16

										NC3872		Sippitts, Jan		Sippitts, Jan		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (e) with regard to procedure P039.

Evidenced by: 
Procedure P039 (EASA Requirements) requires review and update with reference to MOR reporting method (SRG 1601).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

										NC14080		MacDonald, Joanna		MacDonald, Joanna		Organisation has surrendered their approval - 21.A.165(e) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) Obligations of the holder with regard to establishing and maintaining an occurrence reporting scheme.
Evidenced by:
No reference within procedures or the POE to new legislation EU 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC14072		MacDonald, Joanna		MacDonald, Joanna		21.A.165 Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to establishing an archiving system ensuring the conservation of data.
Evidenced by:
C of C's and supplier information was found to be held in hard copy only in the inspection area on open shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC17565		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of engineering staff
Evidenced by:

No evidence of initial competency assessment for new starters. Also, no evidence of any supporting procedures to drive competency assessment and its criteria.

AMC.145.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		2

										NC14761		Cortizo, Dominic		Cortizo, Dominic		145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour plan/procedure for the Quality System.
Evidenced by: At the time of audit the company was unable to provide a man-hour plan for the Quality System to demonstrate there was sufficient resource available to fulfil the Quality functions.  The MOE AVW/EXPO/1 Issue 7 Rev 11 did not refer to a procedure for man hour planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC8804		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency development process.

Evidenced by.

With regard to Mr. Oleksander  Matis. A competency assessment was completed 08/01/2014 recommending additional training in the English language.  The same recommendation was made as in his most recent assessment completed 20/12/2014.  It became apparent that no training was provided following the initial recommendation of 08/01/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC17566		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to records of authorised staff
Evidenced by:
No evidence of training or assessment records to support CRS approval for stamp no. AVW12

AMC 145.A.35(j)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		3

										NC17567		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training
Evidenced by:
No evidence of Continuation training for certifying and support staff.

AMC 145.A.35(e)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC17568		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisation certificates.
Evidenced by:
Authorisation certificates do not show the level of CRS scope: i.e EASA Form1/FAA/TCCA.
Also, scope of approval for various C ratings not easily understood
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC19122		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of certifying staff (Ukraine)
Evidenced by:

Due to significant scope of authorisation for C ratings acceptable evidence of recency for the various ATA chapters could not be demonstrated. Exampled by Stamp no. AVW29 spending the last year only working on ATA35 components. No further records available.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5132 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Rejected		2/4/19

										NC12004		Cortizo, Dominic		Cortizo, Dominic		145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to retaining copies of documents attesting to recent experience.

As evidenced by:

The training records of the Electrical Technician working on Energy Box (Light) PN8ES005309 did not show that he had the authorisation to work on this item.  His training records had not been signed off by his trainer since November 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC14762		Cortizo, Dominic		Cortizo, Dominic		145.A.359e) Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to an established continuation training programme.
Evidenced by: At the time of audit the company was unable to provide evidence of a programme for continuation training of certifying staff in accordance with MOE AVW/EXPO/1 Issue 7 Rev 1 procedure 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9439		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the adequate control of tooling 

As evidenced by

The tooling shadow board in the Galley work shop included spaces for tools that were unoccupied leading to difficulty identifying if all tooling was accounted for		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		1

										NC12002		Cortizo, Dominic		Cortizo, Dominic		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of test equipment.

As evidenced by:
Calibration of static mat records for April 2016 for static mat no. AVW 388 were not completed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC17569		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data
Evidenced by:
WP Ref: 39887 Multi CD player p/n MCD-104-01-2. Evidence found of circuit drawings and additional parts information being held on company server outside of Technical publications control.

AMC.145.A.45(g)
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		1

										NC14764		Cortizo, Dominic		Cortizo, Dominic		145.A.45(e) Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing accurate worksheets.
Evidenced by:Check lists No.s AVW/MISC/581 Issue 1, AVW/MISC/170 Issue 8, AVW/MISC/163 Issue 8 did not correspond with the associated CMMs for the B737 Sliding Windows.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9440		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of comprehensive procedures 

As evidenced by

A finding was generated during this audit confirming the lack of adequate tool control in the Galley work shop during the investigation it became apparent that the organisation did not have a procedure to manage a lost tool event		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		2

										NC12003		Cortizo, Dominic		Cortizo, Dominic		145.A.65(b) Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the availability of comprehensive procedures.

As evidenced by:

Follow up to finding no. NC9440. The organisation were unable to show that they had amended the MOE to add the "lost tool" procedure that was their proposed corrective action to the finding.
Follow up to finding no. NC9441. The organisation were unable to show that they had introduced a procedure for completion of form AVW/QC/152 Finding Response Form.
[Repeat Finding]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Repeat Finding\1st Response Accepted		8/24/16

										NC14765		Cortizo, Dominic		Cortizo, Dominic		145.A.65  Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor compliance.
Evidenced by: The companies audit checklist AVW/QC/014 Issue 35 is not current.  It does not include the amendment to Part 145 following publication of Commission Regulation (EU) 2015/1536 e.g.  145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9441		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) 1 with regard to the management of audit responses

As evidenced by

With regard to the internal audit of the Avionics shop reference 269 completed March 2015: 4 findings were issued responded to and closed.  It  was evident that the responses did not include root cause identification of prevention measures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15

										NC8803		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the details contained in the MOE.

Evidenced by.

1. MOE section 1.4 details the list of management personnel including the production manager; in addition section 1.5.2.7.1 confirms the roles and responsibilities of the production manager. Neither of the aforementioned paragraphs confirms that the production manager is the organisations nominated post holder for maintenance.

2. MOE section 1.4 indicates that the Ukraine Quality representative is an EASA Form 4 holder.  Neither the records held by the organisation nor the CAA could confirm this was the case.

3. MOE section 3.4.4 commits the organisation to undertake an annual review of the organisations training manual (document ref AVW/TM/001).  During the CAA audit a review of the manual was completed.  indications were that it had not been revised since 01 Feb 2012 as it contained  details of the previous Quality Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC5548		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement associated with the Skycam monitoring system

Evidenced By.

The current DOA-POA arrangement includes direct delivery authorisation, which records confirm has historically been conducted. At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC5547		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 with regard to the Production arrangement associated with the Skycam monitoring system.

Evidenced by.

1. The current DOA-POA arrangement dated January 2004 identified the POA as Bournemouth Aviation (consultants) Ltd.  The organisation had changes its name in 2012 to Cabin Avionics.
2. The POE procedures referred to in the agreement, (2.3.12) could not be identified in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC11682		Cortizo, Dominic		Cortizo, Dominic		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)/(c) regarding receipt of approved design data.

Evidenced by:
a) For the 5 inch VDU Part No. BAW1134 there was no evidence of a DOA/POA arrangement with Avianor, no SADD from Avianor, and no reference in the POE Para. 1.9.4 of the DOA/POA arrangement.  EASA Form 1 no. ARC16023 dated 03/12/2015 had been issued with approved design data block 13(a) ticked.
b) No evidence of design approval for GVH Aerospace drawing no. BAC1134-21 revision M. No evidence of SADD from GVH Aerospace. EASA form 1 no. ARC18114 dated 10/03/2016 with approved design data block 13(a) ticked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

										NC17519		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory documentation of  DOA/POA agreements
Evidenced by:21.A.133(c)
POE No. AWN/EXPO2 Issue 3 was amended at Revision 4 to add the requirement for the Quality Department to retain the records of DOA/POA arrangements.  At the time of ausit these were only being held in the Production Workshop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

										NC17523		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with21.A.139(a) with regard to Identification of external suppliers in the Quality System.
Evidenced by:21.A.139(a)

The organisations "Approved Suppliers List" does not identify the Part 21 (or part 145) suppliers.  The Supplier Audit Questionnaire for RS Components had not been completed satisfactorily in that it was incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

										NC11683		Cortizo, Dominic		Cortizo, Dominic		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) regarding control of suppliers.
Evidenced by:
Skycam wall bracket part no. BAC1134-25 forming a part of GVH Aerospace Skycam system was purchased from supplier Cabin Avionics Ltd October 2015.  Cabin Avionics Ltd is not listed within the organisations approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

										NC5549		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.143 with regard to the production of an Exposition that accurately reflects all elements of the organisation.

Evidenced by.

1. POE Section 1.7 makes reference to EASA Part 145 rather than Part 21.
2. POE Section 1.7.1 states that there are 14 certifying staff when only 2 are currently authorised.
3. POE Section 2.20 allocates responsibility for the oversight of the electronic records system to Mr A Watts who has left the organisations employment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

										NC14371		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to records of certifying staff
Evidenced by:
At the time of audit there was no evidence of complete records for the Production Manager - currently the only certifying staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

										NC14369		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to the POE being made available to staff who require it.
Evidenced by: At the time of audit there was no evidence that the organisation had followed company procedure POE section 1.11 for distribution of the POE and acknowledgement by staff using form AVW/QC/020.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

										NC17521		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)1 with regard to notification to DOA of deviations in production.
Evidenced by:21.A.165(f)1

Oakenhurst Form PDR 003 dated 28/11/17 for WO10041 had been accepted by the organisation without the DOA having completed the form to record the action they had taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				M.A.707		Airworthiness review staff		NC18805		Tovey, Lisa (UK.MG.0717)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to airworthiness review staff.
Evidenced by:
The quality system records could not demonstrate recency for ARC signatories identified as CAVOK 5 and CAVOK 12 as required by M.A.707 (c).		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.3171 - Oliver Wyman Limited (UK.MG.0717)		2		Oliver Wyman Limited t/a Cavok Limited (UK.MG.0717)		Finding\1st Response Accepted		12/24/18

		1				M.A.708		Continuing airworthiness management		NC5833		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with  regard to M.A.708 (b) as Evidenced by:
1--Additional Tasks missing from the Lamp Programme for G-EVIL.		AW		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

		1				M.A.706		Personnel Requirements		NC5832		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to Qualification Details. as evidenced by:
1--Technical records Assistant qualifications should be defined and recorded.		AW\Findings\Part M		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Retrained		9/7/14

		1				M.A.301		Continuing airworthiness tasks		NC13782		Thwaites, Paul		Thwaites, Paul		M.A.301 Continuing Airworthiness Tasks 
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to embodiment of non mandatory modifications.
Evidenced by:
A review of Piper Aircraft mandatory SB1244B (Aft wing attachment fitting inspection) applicable to PA-28-236, G-DKTA, identified the following discrepancy.This inspection had not been accomplished, however there was no evidence that the decision not to carry out the inspection had been discussed with the aircraft owner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

		1				M.A.703		Extent of Approval		NC13781		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to identifying current aircraft managed.
Evidenced by:
A review the approval certificate and the CAME document scope of work identified that there are several aircraft types that have not been managed for some time. These aircraft should be identified in the CAME document as inactive by "greying out." The organisation should also develop a procedure, detailed within the CAME document on how the management of "greyed out" aircraft types would be reinstated.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

		1				M.A.704		CAME		NC5831		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to Updating the Exposition.
Evidenced by:
1--Facilities Details  require updating.
2-- Procedure to control the Updating of the  Exposition  missing.
3--Annual review Procedure and QM  Duties to be defined within the exposition meeting M.A.712.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

		1				M.A.707		Airworthiness review staff		NC13783		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing ARC signatories with an authorisation document.
Evidenced by:
A review of the ARC signatories identified that they had not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

										NC6359		OHara, Andrew		OHara, Andrew		Facilities Requirements 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to the storage facility.

This was evidenced by the following:

The secondary storage facility on the mezzanine floor was found to be unsecured.   Also there was a large quantity of components placed on the floor, and hence were not provided with appropriate racking/ binning to minimise risk from handling damage.    145.A.25(d) and its AMC refer.		AW\Findings\Part 145 25		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6361		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to the approval of nominated persons.

This was evidenced by:

It was explained that the Work Shop Manager was Dave Mayne, with the title of Head of MRO.  However a Form 4 was not in place for the approval of this person for this position.  145.A.30(b) and its AMC refer.		AW\Findings\Part 145 30		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6366		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to Competence Assessment, Authorisations, and Continuation Training. 

This was evidenced by:

1) The Authorisation for Collin Bolton (Ontic 0011) dated 08/03/2012 did not include Form 1 Certification for Maintenance.  

2) A procedure was not in place for prospective Certifying Staff, for the assessment of their qualifications, experience, and task competence, as required under 145.A.45(f) and its AMC. 

3) A Continuation Training Programme, as described under 145.A.35(e) and its AMC, was not in place.		AW\Findings\Part 145 35		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6368		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to the associated procedures and calibration standards.

This was evidenced by:

1) The Calibration Manager described the Equipment Recall Process.  However, this process was not described in procedure QC-106 'Inspection Measurement and Test Equipment Calibration'.   145.A.65(b) and 145.A.40(b) refer.

2) Ontic Calibration Report Sheet dated 13/05/2014 for Multimeter T.02812 did not refer to the standard to which the calibration had been performed. 145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6369		OHara, Andrew		OHara, Andrew		Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to production and maintenance down load software.

This was evidenced by the following: 

In the MRO facility, two Flight Level software down load floppy disks were considered.  The discs were identical, other than their media codes; SSP27952-5 and SSP32588-3.  At first, the maintenance data source for disc ' SSP32588-3' could not be determined.  However with further assessment, it was determined that the disc was actually for Production down load.   It was agreed that some form of marking or labelling should be incorporated on these discs, to enable clear differentiation between Production download software and Maintenance down load software. (NB;  In this particular case, it was confirmed that the software in each CD was identical.) AMC to 145.A.42(b) refers.		AW\Findings\Part 145 42		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6362		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Travellers.

This was evidenced by:

The Traveller for Work Order RS-140886 incorporated a step 100, requiring the finished unit to be despatched to stores.  However the purpose of this step was not made clear to the technicians, and    correspondingly, it was found that the fields in this step had not been completed.   145.A.45(e) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC6367		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the availability of OEM data to the Packing Department.

This was evidenced by:

FQPU 0330KPU01 CMM (28-47-69 Vol 1 page 705) provides OEM packaging specifications for the FQPU.   However this information had not been made available to the Packaging Department.  145.A.45(f) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Reworked		11/10/14

										NC6363		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to the protection of paper records.

This was evidenced by:

Travellers are stored within cardboard boxes held in a temporary archive area on the mezzanine floor.   It was found that fire retardation sprinkler units were located above the boxes.  As such these documents were not fully protected from the risk of water ingress.    145.A.55(c) refers.		AW\Findings\Part 145 55		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6364		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the completeness of the Exposition.

This was evidenced by the following;.

Revision G (Draft) of the MOE was sampled, and the following was found;

1)  Not all of the details of the changes in the amendment section were clear. 

2) Section 1.9.2 did not incorporate a Self Evaluation / Self Capability Assessment procedure for the addition of new components for the Capability List.  (Note that such a procedure would enable 'Indirect Approval of the Capability List').  

3) Section 1.11.3 did not identify itself as the 'Indirect Approval Procedure for the MOE', and did not provide guidance on Minor changes. GM to 145.A.70(a) para 7 refers. 

4) The Contracted Organisation List in section 5.3.2 did not identify the EASA Part 145 approval numbers for some of the organisations listed, including Zodiac.   145.A.70(b) and its AMC refer.		AW\Findings\Part 145 70		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6365		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to changes to the Work Shop Manager.

This was evidenced by:

It was understood that a change to the Workshop Manager had occurred at some stage.  The current person for this position is David Mayne.  However this had not been reported to the authority. See also finding under 145.A.30(b).   145.A.85 refers.		AW\Findings\Part 145 85		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC16204		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the continuation of an approval for the maintenance of components, as evidenced by :- 

a) The current Form 3 (revised 03/06/2013) includes an additional site at 1075 West Camp Road, Seletar Airport, Singapore 797800, added in 2013. The current arrangements approved by the exposition Rev K-1 do not appear to indicate the additional site is an integral part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The organisation could not demonstrate a copy of the Form 4 approved (22/05/2013) for Operations Manager Mr Jookek Low, neither could Mr Loo provide a copy of an approved Form 4 by email.
ii. Sample Form 1’s were requested, (including 2017-677)  they had to be provided from Singapore, review of the Form 1 provide reveals the organisation name in Block 4 to be Ontic Engineering & Manufacturing Asia-Pacific Pte Ltd. Whilst bearing the Part 145 number of Ontic Engineering & Manufacturing UK Limited.
iii. A request for a copy of the latest audit of the Singapore facility could not be met, last audit stated to be October 2015, no audit forecast on this year’s audit plan.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15610		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to the approval. Part of the documentation submitted was QC-130 EASA FAA TCCA Maintenance Capability List Revision 3, desktop review rejected the document as it did not meet the intent of EASA MOE User Guide UG.CAO.00024-004 and the clarity of its approval status was queried, i.e. direct or indirectly approved. This was communicated at the meeting of 24/05/2017. A revised document was received but review indicates basic errors with allocated components to C ratings. The document was submitted by the Quality Engineer bearing the internal approval of the Quality Manager. This is non-compliant with the standard required to meet the regulations for indirect approval and indicates the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.20 Approval		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9539		OHara, Andrew		OHara, Andrew		Facilities (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.25.

This was evidenced by:

Although an area had been designated for the A330 Free Fall Actuators, the facility for this capability had not been installed and commissioned.  145.A.25(a)(c) refer.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										INC1691		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A25 with regard to Facilities (Clean Room Housekeeping, operating and monitoring procedures)

Evidenced by:
Clean room (class8) working environment, unacceptable levels of FOD under Vac chamber, roll of unidentified locking wire, unreadable label on Coshh liquid in cabinet, chrome finished spanners on the shadow board and in toolbox chrome flaking for tools. Clean room Maintenance door chipped with loose paint flakes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)				12/20/16

										NC6265		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)4 in regard to the nomination of deputies for Form 4 post holders.   



The organisation was unable to provide procedures making it clear who deputises for Form 4 management post holders during lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		10/6/14		4

										NC9051		OHara, Andrew		OHara, Andrew		Personnel
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man-Hour Planning and Competency Assessment 

This was evidenced by:

1) 145.A.30(d) calls for a procedure for reassessing work when the actual staff availability is less than the planned availability.  However section 1.6.2 of the MOE did not address this requirement.

2) 145.A.30(e) calls for competence to be established in accordance with a procedure, and, guidance material for the procedure is provided in GM 2 to 145.A.30(e).   Section 3.14.1 of the MOE, and Form AD/103/3 address this requirement.    However it was found that the form did not incorporate all of the applicable competencies in the guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15

										NC16206		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
                                                                                                                  
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9540		OHara, Andrew		OHara, Andrew		Personnel (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence.

This was evidenced by:

The appropriate Ontic personnel had not undergone training and assessment for competence in accordance with the exposition and Ontic procedures, for the maintenance tasks that they would perform on the Free Fall Actuators.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16207		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation was unable to demonstrate that had considered whether Human Factors training provided by a third party met the requirement for initial Human Factors training to be compliant with 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9541		OHara, Andrew		OHara, Andrew		Certifying Staff (C14 Rating) 

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to competence.

This was evidenced by:

The appropriate Certifying Staff had not undergone training and assessment in accordance with the Maintenance Organisation Exposition and procedures, for the work that they would perform in releasing the Free Fall Actuators.   145.A.35 (a)(f)(g)(k) refer..		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC16208		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by :- 

a) No syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that certifying staff have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also 145.A.35(e)
b) It was reported that a feedback form was completed at the end of a course and held by HR, there was no evidence presented that this feedback system met the intention to be an effective two way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9542		OHara, Andrew		OHara, Andrew		Equipment and Tools (C14 Rating)
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.40.

This was evidenced by:

Ontic had not received and incorporated into its control systems, the complete set of tools and equipment for the Free Fall Actuators.  145.A.40(a)(b) refer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC12122		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to  the condition of the cabling in the A320 FQIC ATE. 

This was evidenced by:

The ATE (1P3307TE2) for the A320 FQIC was sampled.   It was found that a cable entering the rear of the ATE  FQIC retention rig, had damage to its shielding.  (See photo).  It was also found that the socket on one of the data-log down load cables was damaged. (See photo).   As such, compliance with 145.A.40(b) and its AMC was not fully demonstrated in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9543		OHara, Andrew		OHara, Andrew		Components and Materials (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.42.

This was evidenced by:

Components and Materials for the Free Fall Actuators had not been procured in through the Goods In controls systems.  145.A.42(a)(b) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		1

										NC9544		OHara, Andrew		OHara, Andrew		Maintenance Data (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.45.

This was evidenced by:

1) Work Sheets (Travellers) Test Record Sheets, etc, had not been generated for the Free Fall Actuators. 145.A.45(e) refers.

2) Any applicable Airworthiness Directives for the Free Fall Actuators were not held by the organisation.   145.A.45(a)(b) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		3

										NC16199		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the requirement to hold and use applicable current maintenance data in the performance of maintenance, as evidenced by :- 

a) When requested to demonstrate access to the current Part 145 regulation as required by 145.A.45(b) the organisation presented on their Sharepoint platform a 2012 copy of EASA Consolidated regulations 2042/2003 amended to EC No. 707/2006 and ED 2006/11/R.  Whilst one Quality Engineer was aware of revisions to the regulations, there was no evidence that the latest regulations had been considered in the exposition or the quality monitoring plan, for example that the introduction of 145.A.48, or changes to occurrence reporting.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC12123		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to the task instructions. 

This was evidenced by:

The Router for W/O R034524/1 was sampled (See attached front page).  Step 10  had the following description ''ISSUE RETURN CUSTOMER PARTS TO MRO''.  However, the technician advised that the actual task description is ''Match the paperwork and labels with the correct unit'', as per PR-102B.   In addition, the Router did not correctly refer to PR-102B.   As such, compliance with 145.A.45(e) was not fully demonstrated in this regard.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9054		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to completion of the EASA Form 1.
  
This was evidenced by:

Appendix II to Part M calls for modifications to be recorded in block 12 of the EASA Form 1.  The Form 1 for the Integrated Refuel Panel for Work Order PKL25124 was sampled.  It was found that block 12 of this form did not identify the modified switch that had been incorporated under SB 6026-02.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		10/2/15

										NC9055		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to the independent audits.

This was evidenced by:

145.A.65(c) calls for independent audits, and its AMC informs that all aspects of Part 145 should be addressed.   However it was found that the work sheet (check list) utilised for audit RGB/18/11/2014 did not incorporate 145.A.50 'Certification of Maintenance'.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC15611		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing a procedure for ensuring compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for a number of changes this year, some are on-hold and attempts to progress the application for the addition of C2, C7, C8 and C13 have been unsuccessful to date due to the poor standard of documentation provided and multiple evidence, (refer to attached NC’s) that the organisations change procedures have been ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6266		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Maintenance Procedures 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) in regard to meeting the requirements of Appendix IV to AMC 3, 145.A.30(e) for Fuel Tank Safety training and maintaining the competence of staff under 145.A.30(e).    



Evidenced by;



a) The organisation was unable to provide an approved training programme to meet the intent of paragraph  F to Appendix IV for Fuel Tank Safety Training in order to meet 145.A.30(e) for all relevant staff located in Singapore.  MOE 2.22 refers.  



b) Competence assessment of personnel could not be demonstrated by supporting records for all staff for Phase 1 & 2 training to include management staff.  Appendix IV to AMC 3, 145.A.30(e) & MOE 3.14 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		10/6/14

										NC16203		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)2 with regard to establishing a quality system that includes a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet point(1). (point (1) being 145.A.65(c)1), as evidenced by :- 

a) A review of the feedback reporting system revealed 6 monthly Management review meetings, -the presentations were demonstrated. It was reported that the Accountable and Quality Manager’s had been present, but the other F4 holders were absent from recent meetings and not represented by a deputy. The presentations revealed that no specific Part 145 feedback has been provided -simply a numerical status of monthly findings across all approvals. This was confirmed at Accountable Manager interview.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16202		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality auditor was responsible for auditing oversight of airworthiness directive compliance, a task he performed himself. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1) paragraph 11
b) Review of the Quality audit program demonstrated that it was not possible to demonstrate all aspects of Part 145 compliance are checked every 12 months, or that random audits are carried out within a reasonable timescale. 
c) A sample of audits carried out revealed little evidence of what was checked, refer to AMC 145.A.65(c)(1) paragraph 10 and further confirmed item b)
d) A sample of audits carried out  (and sample checklists) appeared to indicate that they attempted to combine a number of regulatory codes including Part 145, FAR 145, CCAR 145, Part 21G and AS9100 which did not clearly indicate compliance with Part 145 in this case.  
e) There was no evidence that the audit plan includes auditing of the organisations MOE Part 2 procedures, refer to AMC 145.A.65(c)(1) paragraph 4
f) Audit report TD003/17/6 (Purchasing/Repair subcontractor) was sampled, together with the organisations procedures QC-111 Internal auditing and QC-109 Corrective actions, three findings NCR-000229 to 231 were recorded in the BSI Entropy were sampled. Raised 17-20/03/2017 NCR-000229 & 231 were closed, 230 remained open without any evidence of extension or escalation. 
g) Review of NCR-000229 to 231 indicated demonstrated that:
i. The in each case the root cause identification was unacceptable, i.e. overlooked 
ii. The corrective actions indicated no ownership by the responsible F4 holder no closed loop action, i.e. ‘an amended list of repair subcontractors has been sent // to be included in the next revision of the MOE`.
iii. There were no preventative actions recorded and no evidence that completion of the corrective actions had or would resolve the issues identified permanently.
h) No evidence was presented that all recent regulatory changes were considered in production of the audit checklist in use, i.e. 145.A.48, refer to Non Conformity 145.A.45(a)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15612		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. There was no evidence presented that the organisation had followed its internal change procedures nor completed any internal auditing. The organisation subsequently confirmed this had not been carried out at the meeting of 24/05/2017. The audits were received 28/06/2017 and review indicated it was not possible to distinguish Part 145 compliance from the report supplied, neither does it appear there are any findings. This was communicated again 24/07/2017 and further information received 26/07/2017 but again it does not clearly or concisely indicate Part 145 compliance, nor what was looked at. There appears to be three findings raised but no indication of their status. The change audits are not considered to have been effective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9545		OHara, Andrew		OHara, Andrew		Exposition (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.70.

This was evidenced by; 

The Exposition provided at revision I did not incorporate details on the Free Fall Actuator Cell.  145.A.70(a)(8) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC15613		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. Part of the documentation submitted was OUK Expo 145-1 MOE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, i.e. pages 2-5 bear the title Part 21G POE, Sections 7 and 8 were not included. A revised document was received but review indicates a series of administrative and technical issues remain, i.e. it does not bear neither the organisations Part 145 approval number nor the company registration number, the revised document is not readily distinguishable from the original as it retains the original date and retains the same date for the Accountable Managers signature, 1.3/1.4/1.5 is not fully clear with regard to Part 145 management structure and responsibility, 1.11 and Part 3 require review. (These are not necessarily a full list of issues with this document). The document was submitted by the Quality Engineer bearing the internal approval of both the Quality and Accountable Managers again indicating the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16200		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Revision K1 Amendment 1 dated 04/04/2017 approved 16/05/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. Revision K1 does bear neither the organisations Part 145 approval number nor the company registration number.
ii. There is no evidence that the exposition has been amended as necessary to reflect the latest regulations, e.g. 1321/2014 as amended.
iii. The intent of CAA Information notice IN-2016/105 has not been addressed.
iv. The exposition is dated 04/04/2017  the Accountable Managers Corporate Commitment is dated 29/02/2016, the out of date statement does not confirm that the exposition and associated manuals (e.g. capability list) define the organisations compliance with Part 145 and will be complied at all times.
v. The organisation is FAA and TCCA approved under bi-lateral arrangements, the required exposition supplements must be included in the MOE, AMC 145.A.70(a) refers.
vi. The Quality policy does not recognise that compliance with Part 145 is the commitment of the whole organisation.
vii. 1.3/1.4/1.5 does not reflect the current structure of the part 145 approval. The organisation reported Chief Engineer Mr Mike Waters is no longer fulfilling that role and at the beginning of 2017 a Head of Engineering Mr Phil Waghorn was employed, a Form 4 application was made was as part of a Variation application, but was considered unacceptable and subsequently withdrawn. It was not currently possible to demonstrate either all Part 145 responsibilities are currently allocated to a Form 4 approved person or that an acceptable deputy is available.  
viii. 1.9 Scope of work does not meet the intent of UG.CAO.00024-004, including  Table 1, 1.9.2 and no declaration against 1.9.4.4
ix. 1.10 appears to be a repeat of the regulation. The procedure does not address What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? 
x. 1.11 There is no evidence that an effective exposition review procedure is in place, current requirement is for Quality and Accountable Managers (1.10) to review at least once per year as part of the annual management review.
xi. Part 3 quality procedures requires full review, e.g. the following need to be addressed adequately, independence, audit plan, remedial actions, management of findings, management feedback system.
xii. A number of similar issues were raised by audit UK.145D.480 / NC15613 which currently remains Open.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16201		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In maintaining its approval the organisation had previously amended the exposition to Revision K dated 12/08/2016, on re-allocation of the approval it became clear that Revision  J, CAA approved 21/03/2016 was not the latest amendment. It was thought that Revision K was indirectly approved but not submitted. A copy was supplied and acknowledged as indirectly approved 23/03/2017. On review this amendment was found to have met the organisations 1.11.3 criteria for a Major amendment and thus was eligible for indirect approval. 
b) At revision J the organisations component capability list was extracted to become a separate document. This was not supported by robust procedures (neither direct or indirect)  in 1.11 and the capability lists revision 1 (dated 13/04/2016)  & 2 (dated 21/02/2017) were not submitted until  21/03/2017 on our request, there was no evidence to demonstrate that either capability list is currently approved either directly or indirectly. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.
c) The operation of the indirect approvals in accordance with 1.11 is considered to have failed and thus the organisation is not currently considered eligible for indirect approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9057		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to approval of subcontractors.

This was evidenced by:

The MOE incorporates a list of subcontractors, as called for under 145.A.70.  However on discussion, Ontic determined that the organisations identified therein were not actually approved subcontractors, in the context  of 145.A.75(b).  Also, the Ontic Quality System did not incorporate a procedure for the assessment, approval, and oversight of subcontractors.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC9546		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75.


This was evidenced by:

Any new subcontractors for the Free Fall Actuators had not been incorporated into the Ontic subcontract approval and controls systems. (145.A.75(b))		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16205		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to arranging  for maintenance of any component for which it is approved at another organisation that is working under the quality system of the organisation, as evidenced by :- 

a) Review of exposition (Revision K1 dated 04/04/2017) indicates confusion around which organisations are sub-contracted (should be at 5.2) and which are contracted (should be at 5.4).
b) The requirement to maintain or have this list approved was not understood, see also NCR-000229 to 231 and neither has it been approved subsequently.
c) The requirements for oversight by the quality system appear to be misunderstood, there was no meaningful oversight of the sub-contractors sampled by the quality system, the organisation has only sent a PU-101-3 Rev K Supplier Quality Assurance Requirements form to complete.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6301		OHara, Andrew		OHara, Andrew		Quality System
The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to the planning,  the  reporting, and the corrective action processes.   This was evidenced by the following, to which GM No1 and No2 also refer;

1)  The 2014 Audit Plan incorporated audits of the Part 21G Procedures.  However several of the procedures within the plan, had not been allocated an 'auditor' and 'audit date'. 

2) It was explained that the 2014 Audit Plan was developed to address both the ISO 9100 and EASA Part 21G Independent Audit Requirements.  However on sampling, it was found that the Audit Plan did not address all of the elements of the Part 21G Quality System that are in addition to those of the ISO 9100 Quality System.  (Ref GM.21.A.139(b)(1)).

3.) Audit Report (08 May 2014   04-2014   Product Realisation 7.1) was sampled, and the following was found; 

3.1)  The data / facility / equipment / etc that had been assessed against the associated procedures, had not been identified,  and, the evidence of compliance had not been recorded. 

3.2) The report incorporated a finding.  However the 'Actionee' and 'Deadline' fields in the report had not been populated, and, the associated CAR could not be found.

3.3) Section 3.5.1 of the POE calls for the report to be sent to the relevant manager.   However the associated manager was not identified as an addressee on the report, and it was unclear as to whether the report had been submitted to that manager. 

4) POE Section 3.4.3 calls for Product Audits to Planned and conducted.   However the 2014 Audit Plan did not incorporate Product Audits. 

5) CAR 101184 was sampled, and it was found that the finding therein was not written in a clear and concise manner.		AW\Findings\Part 21		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Retrained		11/3/14

										NC9511		OHara, Andrew				Design - Production Agreement 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133 with regard to specific responsibilities.

This was evidenced by:

The Agreement between Ontic and Boeing was sampled, and it was found that the responsibilities for Boeing approval of Production Deviations and Non-Conforming Parts (concessions) was not addressed.   Also,  the procedures sampled did not address the Ontic system for gaining Boeing approval of Production Deviations and Non-Conforming Parts.     21.A.133 (c) and its AMCs No1,   21.A.165(c) and its GM No2, and, 21A.139(b)(1) refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC9520		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with 21.A.165 with regard to archive controls. 

This was evidenced by:

Procedure QC-110 (Quality Records), which was referenced in POE sections 2.3.7 & 2.3.8, did not describe the access controls for entrance into the Archive Room.  21.A.165(h) and its GM refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC9521		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations. 

This was evidenced by:

Certifying Staff (Alan Whitehouse) did not hold a copy of his Authorisation Certificate.   21.A.145(d)(3) refers.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

										NC6302		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 21.A.147  with regard to notification of a change to the Part 21G Nominated Responsible Manager for Production (Production Manager).

This was evidenced by the following:

It was explained that the Nominated Responsible Manager for Production (21.A.145 (c)(2) & associated GM) had changed (Mr. Luke White).   However the Accountable Manager had not submitted a  Form 4 to CAA to gain approval of this person for this position, and, the POE had not been amended and submitted for approval accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Documentation\Updated		11/3/14

										NC12118		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to storage of nonconforming parts.
This was evidenced by:

An Oxygen Bottle was observed in the Oxygen Work Shop in the Production WIP Shelves.  (Photos attached).   The technician advised that the bottle had failed a particular test, and subsequently had its identification numbers defaced, and was awaiting owner sanctioning.    However it was found that the bottle did not have any identification paperwork attached, and had not been dispositioned to MRB.   As such, compliance with Ontic procedure QC 108, and 21.A.133(b)(c)(&AMC), was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC13602		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139, with regards to finalising the procedure for Critical Parts, and, with regards to responsibilities for inspections and tests for production conformity.

This was evidenced by the following; 

1) The Critical Parts procedure QC 131 was presented.  However Ontic had not yet consulted with SAAB, as to whether they had a critical parts management plan, which may include; Criteria for production re-qualification, and, enhanced production inspection and tests, and, enhanced supplier oversight, and, criteria for handling, packaging, and transport, and, training of personnel.      21.A.139(b)(1) refers.

2) Ontic understood that the suppliers perform all of the inspections and tests required to ensure production conformity with the design data, and as such, Safran currently does not perform any production conformity inspections or tests.  However formal confirmation of this from Safran was not in place.     21.A.139(a) and its GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC12376		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to the Supplier Oversight procedures.

This was evidenced by the following:

During the Supplier oversight audit at Kingfield Electronics, it was observed that the following subjects were not addressed;  Configuration Control (21A.133.b/c);  Document Issue, Approval, and Change (21.A.139(b)(1));  Electronic Records Backup System (21.A.165(d)(h));  and Certification of CofC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1063 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		10/10/16

										NC16376		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation had just completed audit P21S/17-01, a system audit, commenced 05/06/2017 and completed 20/09/2017. The reason for the delay in completion was quantity of other work taking priority. It was noted subsequent to the recent Part 145 audit this audit addressed the scope of the Part 21 sub-part G regulation much better and a number of findings had been raised. A number of quality system findings raised in the recent Part 145 audit are applicable to this approval as well, e.g. Root Cause analysis, finding ownership, effectiveness of remedial actions, definition of findings, timescales, control of findings extensions, escalation process, Accountable Manager feedback, the importance of change management and who is auditing the Quality System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC13603		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regards to completing the amendment for the SAAB 2000 capability.
This was evidenced by the following;

A draft revision K of the POE had been submitted with the application.   However the draft had not been amended to address the revised scope, the SAAB TC Holder, the new Significant Subcontractors, the new procedure for Critical Parts, etc.      21.A.143(a) and 21.A.153 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC16377		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) POE OUK EXPO 21G-1 Revision K was accepted 12/12/2016, review of this exposition in preparation for and during the audit  against 21.A.143(a) reveals the following issues, some of which may have been advised as part of a recent variation application. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 21 regulations has been considered. 
ii. it does not bear either the legal entities Part 21G approval number nor the company registration number
iii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. The exposition does not define how changes are indicated i.e.  those made from Rev J, for example in amendment summary or by change bars 
vii. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used.
viii. 1.11 contains does not contain any procedure for maintaining the exposition up to date.
ix. Part 3 procedures require review and updating, for example scope of auditing, analysis of root cause, remedial actions and the feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC15615		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) In April 2017 the organisation advised it had made a variation submission EAB-483 (V006) to vary the approval. The application includes notification to add a Form 4 holder Mr P Waghorn and 
Change in scope to reflect new business and closer compliance to GM21A.151 as follows: 
C1 (Appliances) Scope – Oxygen Supply and Control systems, Mechanical Components, Fuel Gauging and Control equipment, Propeller Control Units, Avionics/Electrical/Electronic. 
C2 (Parts) Scope- Part and Components associated with C1 rating. Pneumatic/ Gaseous/Structural – Metallic/ Electrical/ Electronic/ Mechanical/ Electro-Mechanical. 
Part of the documentation submitted was OUK Expo 21G-1 POE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, despite its internal approval by both the Quality Manager and the Accountable Managers (05/04/2017), for following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. it does not bear either the legal entities Part 21G approval number nor the company registration number.
ii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016.
iii. The exposition does not indicate in detail what changes have been made from Rev K, for example in amendment summary or by change bars 
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used, particularly in relation to change procedures
vii. Review curtailed at this point.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Late		4/14/18

										NC13604		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regards to holding the full SAAB design data set, and with regards to holding airworthiness data from EASA, and with regards to traceability of design data, and with regards to training of personnel. 

This was evidenced by the following;

1) Under the SAAB – Ontic Arrangement, SAAB is required to transfer the applicable Design Data (Drawings & Specifications, etc) to Ontic, to enable Ontic to assure Production Conformity.   At the time of the audit, this transfer of data was still in progress.      21.A.145(b)(1) and 21.A.133(c) refer. 

2) Ontic advised that the EASA website is monitored for applicable ADs, and that if an AD requires a change to a design drawing, an Engineering Change Note would be submitted to SAAB to propose the change (as appropriate), under procedure AD102.   However at the time of the audit, Ontic had not determined whether there were any ADs in place for the SAAB components.    21.A.145(b)(1)&(2)refer. 

3) Ontic advised that the design data for the SAAB components could be traced in the Ontic ERP System using the component part number, to assure production conformity.    However this was not described in the POE.    21.A.145(b)2) and GM.21.A.145(b)(2) note (2) refer. 

4) Ontic was in the process of delivering training on Critical Parts to Certifying Staff (and Receipt Inspection Staff).   However this did not include familiarisation training on the new documentation that would be received from the suppliers of Critical Parts (including Inspection and Test Reports, NDT Reports, Material Mil Certs, etc ), and, training on the checks that should be performed by the Certifying Staff and Receipt Inspection Staff on this documentation.  21.A.145d(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC12121		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to training of technicians.

This was evidenced by:

An Densitometer 4256-02 was sampled.   The technician in the Densitometer Work Shop was requested to describe the assembly and test of the Housing & Transducer subassembly, and explain certain aspects of the associated Build Manual (attached), including step 0110 which called for a bonding test to the MSP-5.2 requirements .    The technician did not recognise the MSP-5.2 document, and it was found that the training procedure AD103 did not call for familiarisation training on the relevant production data.   As such, compliance with 21.A.145(a) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC16378		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the number and competence of staff, as evidenced by :- 

a) A capacity plan for the production area was demonstrated. The organisation could not demonstrate a capacity plan covering the responsibilities and functions of the Quality system. The organisation could not demonstrate a sufficient number of qualified personnel to accomplish these tasks, all evidence indicate the current arrangements are inadequate for the maintenance of the Part 21 sub-part G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC12120		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2) with regard to records for First Article Inspections. 

This was evidenced by:

An Oxygen Recharge Valve K36682/2 was sampled, along with Ontic First Article Inspection Procedure  QCW-104.  It was found that the FAIR for the assembled recharge valve, was not held within the Ontic record system.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

										NC15616		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147(a) or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) It is not clear from either the application nor the changes made in the submitted OUK Expo 21G-1 POE Revision L precisely what changes are requested. Both Revision K and L appear to lack up to date and robust change procedures. 
b) The application has not been supported by sufficient evidence of additional production eligibility nor of internal change auditing demonstrating compliance with Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC13605		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.153, with regards to the scope of the variation for which approval was sought. 

This was evidenced by the following;

The scope of the variation for which approval was sought, was; ‘’SAAB 2000 Engine Mounting Structure and Nacelle System Components’’ as limited by the Production Capability List.   However the SAAB – Ontic Agreement (under 21.A.133(c)) refers to the SAAB 340, in addition to the SAAB 2000.   At the time of the audit, it was not clear whether the additional scope for the variation should also include the SAAB 340.  21.A.153 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

										NC16379		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, including 2016-21114 and 2017-22619, which revealed that Block 10 ‘Serial Number’ has not been completed in accordance with the intent of Part 21, Appendix I – Authorised Release Certificate, which states - If the item is required by regulation to be identified with a serial number, enter it here. Additionally, any other serial number not required by regulation may also be entered. If there is no serial number identified on the item, enter ‘N/A’. The examples reviewed refer the serial number to Block 12 Remarks. The organisation reported they were aware of this and it is because the Form 1 template currently only allows one line in Block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC17462		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.40 Equipment, Tools and Material: the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material.
Evidenced by: the lack of calibration documentation for the Acratork Torque Analyser (S/N: 2190-17) , contrary to Oriens MOE 2.5.1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17466		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.42 Component acceptance: the organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to component acceptance.
Evidenced by: existing form 1 (ref. AA001059) for the ELT (including battery pack) did not contain information about the expiry date of the battery (life limited part). In addition, the battery unit label still showed the previous aircraft registration (G-RABB instead of current OH-TRG).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17463		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.47 Production Planning: the organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Production Planning.
Evidenced by: absence of a handover log in use for the workpack ref HP10022 (OH-TRG) , contrary to Oriens MOE 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17464		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.60 Occurrence Reporting: the organisation was unable to demonstrate that they were fully compliant with145.A.60(b) with regard to Occurrence Reporting.
Evidenced by: lack of clear procedures for occurrence reporting, follow-up and analysis in accordance with EU376/2014 (Oriens MOE 2.18.1).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC16082		Digance, Jason		Digance, Jason		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the content of the MOE

Evidenced by:

1) Section 1.10.2 ~ allows minor amendments, this is a privilege that will be added once Oriens have been operating for a period of time. Please remove this privilege at initial application
2) Section 2.16.3©  refers to App II 2042/2003 this reg has been repealed, please use the latest regulation
3) 2.16.4.1 refers to EP034 ~ please supply a set of Oriens EP’s with this application so that they can be reviewed against MOE.
4) 2.18  part of this refers to EASA Form 44 and SRG1601 these no longer exist, please remove all text that refers to older procedures.
5) Section 3.4.16(a) refers to TCCA / FAA / MOMs, please remove all reference to these from MOE as no approvals are held.
6) Section 3.15 OJT is a privilege and will not be granted with initial application. This can be applied for once Oriens have been operating for a period of time.
7) In section 5 there are several references to Avalon a) in audit plan A b) in Maintenance statement		AW\Findings\Part 145\145.A.70 MOE		UK.145D.444 - Oriens Maintenance Services Limited (UK.145.01379P)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		11/20/17		1

										NC17465		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.70 MOE: the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE.
Evidenced by: lack of suitability or relevance of the existing processes and procedures listed in the current version of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

		1				M.A.201		Responsibilities		NC12999		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)2 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) At the Certificate of Airworthiness / Airworthiness Review Certificate Issue (24/07/2016) the registered owners of the aircraft Opel Investments Ltd., had entered into an Appendix I to Part M – Continuing Airworthiness Management Contract with Flyertech, UK.MG.0187. Following a review of a MOR recently submitted for G-UMAR, it was revealed that the currently suspended Oryx Jet Ltd. had entered into a lease with Opel Investments on 01/08/2016, superseding the arrangement between Opel Investments and Flyertech and apparently placing the aircraft under the management of an unapproved organisation without consideration to the requirements of M.A.201(g)2, Approved Maintenance Programme, Controlled Environment or validity of Airworthiness Review.
b) It could not be established how the responsibilities of the owners to ensure that the tasks associated with continuing airworthiness are performed by an approved CAMO are currently transferred. The organisation reports the aircraft is parked, but this finding needs to be closed before further flight.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.301		Continuing airworthiness tasks		NC8684		Gardner, Nev		Gardner, Nev		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 301(1) with regard to the accomplishment of pre-flight inspections, as evidenced by :- 

a) A review of a sample of technical log Sector record pages, 667, 655, 647, 645 revealed various inconsistencies in the information presented. 
i. 667 -a ‘daily inspection’ has been signed by the second in command (Power), however the Pre-flight inspection block is not signed. It could not be established what the content of the Daily check or the pre-flight check referred too, the Operations Manual 2.4 Pre-Flight refers to: 2.4.1 Walkround / Daily Pre-flight Inspection.
ii. 665 –states a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. A second Daily Inspection has been completed by the aircraft commander (Power). The pre-flight check for the first sector is unsigned and the second signed, probably by power again.
iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late		7/19/15

		1				M.A.302		Aircraft Maintenance Programme		NC4589		Underwood, Darren		Underwood, Darren		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(e), by failing to ensure the aircraft maintenance programme contains details, including frequency, of all maintenance to be carried out.

Evidenced by: The AMP only makes reference to the MPD. Specific maintenance tasks are not included.The programme does not meet the intent of AMC M.A.302 and M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1				M.A.306		Aircraft technical log system		NC4587		Underwood, Darren		Underwood, Darren		Operators technical Log System
the organisation was unable to demonstrate that it was fully compliant with M.A.306 (a), by failing to ensure that the tech log had a current certificate of release to service.

evidenced by: TLP SRP 00327 dated 21-12-12 contained an open entry for LH window heat inop.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Revised procedure		5/22/14

		1		1		M.A.306		Aircraft technical log system		NC13001		Gardner, Nev		Gardner, Nev		Operator’s Technical Log   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a) and (b) with regard to the contents of the technical log and its approval by the competent authority, as evidenced by :- 

a) A review of the proposed Technical Log including the SRP and ADD forms identified the following inconsistencies in the information presented. The following issues are examples, these are not intended to be a definitive list. 
i. Two versions of the SRP have been received, the 15 Feb 16 version being significantly different to the first. The second version bears the approval number UK.MG.0597 which is incorrect.
ii. The lay-out of the SRP is not considered to show clearly what is required to be completed after flight and what is required to be completed in preparation for the next flight, see AMC M.A.706 a) Section 3 Note 3.
iii. ADD Technical Form 004 dated 15 Feb 16 does not bear any page numbers, it is not clear how the sheets are controlled, or how their retention is managed.
iv. There is no system of recording running total of flying hours such that the hours to the next scheduled maintenance can be determined, neither is it clear how daily, weekly and other items may be controlled, see AMC M.A.706 a) Section 2 Note.
v. In Section 1 of proposed Technical Log is an out of phase maintenance requirements page for Daily Inspection. The form refers to completion of the Daily Inspection in accordance with Flytertech form Fly/737/002 – latest revision (not the Maintenance Programme). Review of this form Fly/737/002 dated November 2015 reveals there is no evidence that Oryx has satisfied itself all items from the AMP have been transferred, which revision of the AMP has been used, a CRS is included upon page two but no reference to the Maintenance Programme details.
vi. The Pre-flight inspection tasks (Technical Form 010) was reported to have a different content to the Operations Manual (OMB)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.704		CAME		NC4584		Underwood, Darren		Underwood, Darren		Continuing Airworthiness Exposition
The organisation was not able to demonstrate that it was fully compliant with M.A.704 (a), by:
(i)  Failing to produce procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.
(ii) Failing to provide "generic" or "baseline" maintenance programmes.

Evidenced by: 
(a) The Exposition does not include copies of contacts with Part 145 AMO.
(b) Not all contracted organisations are detailed within the CAME, e.g Aero Dienst.
(c) CAME throughout makes reference to an "authority". It was not clear who this was.
(d) There was no procedure available to define how or by whom the CAMP computer system was updated following maintenance.
(e) CAME section 1.4 incorrectly described how AD's were assesed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1		1		M.A.704		CAME		NC13005		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Two versions of the CAME have been submitted, the second draft is dated 19/08/2016 after the organisations internal change audit. The draft has been reviewed in full but the contents are not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues provide examples, however around 70 items were noted so these are not a definitive list of issues with the organisations exposition. 
i. Description of the organisation manpower resources and training policy is inadequate, for example no indication of whether staff are full or partime and what total resource is available, refer  Appendix V to AMC M.A.704
ii. There appear to be procedures relation to Direct (1.2.0.8) and Indirect approval (0.5, 1.2) for both the CAME and AMP, including indirect AMP approval by the sub-contracted continuing airworthiness organisation. Clarity is required.
iii. Throughout the document there is inconsistent use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance. Responsibilities need to be clearly indicated.
iv. In places the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
b) The Accountable Manager should review the organisations internal process for approving the expositions procedures by his signature of the Corporate commitment		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.706		Personnel Requirements		NC4588		Underwood, Darren		Underwood, Darren		Personnel requirements.
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c), by failing to nominate a person with the responsibility of ensuring the organisation is always in compliance with this sub part.

Evidenced by: The organisation was unable to produce an approved "form 4" for the Quality Manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1		1		M.A.706		Personnel Requirements		NC13002		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(c) with regard to the nomination  of the Compliance Monitoring Manager, as evidenced by :- 

a) The organisation is currently in voluntary suspension. The organisation stated it had lost its remaining AOC aircraft. At that point there were outstanding findings and the Part M Quality system was considered to have failed. The organisation proposes to retain the existing Compliance Monitoring Manager. At Form 4 interview the candidate could not demonstrate he fully meets the requirements of AMC M.A. 706 No. 4, including: 
i. An appropriate combination of experience in tasks relating to aircraft maintenance and/or continuing airworthiness management and/or surveillance of such tasks
ii. Knowledge of a relevant sample of the types of aircraft gained through a formalised training course, (Part 66 Appendix III Level 1 Gen Fam)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.706		Personnel Requirements		NC13003		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work, as evidenced by :- 

a) The organisation was unable to demonstrate that it had performed an analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks.
b) A significant quality audit plan could not be quantified in terms of resource required, or who might actually carry out this oversight		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.706		Personnel Requirements		NC13004		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority, as evidenced by :- 

a) The organisation was unable to provide competency assessments for any staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.708		Continuing airworthiness management		NC13006		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(c) with regard to establishing a written contract with a Part – 145 approved organisation,  ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b), as evidenced by :- 

a) The organisation presented a single IATA Standard Ground Handling Agreement with Altitude Global UK.145.00843 (valid 01/08/2016) for their Line Maintenance arrangements based upon a Line Station at Luton Airport. There is no evidence that Altitude Global have a Part 145 approved line Station at Luton Airport
b) The evidence presented did indicate the Scope of work for the Luton Line Station did not include A Check, whereas the IATA Standard Ground Handling Agreement with Altitude Global includes A Check.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.708		Continuing airworthiness management		NC8685		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have recently amended MP/03044/EGB2377 to Version 3 (approved 9 Mar 15) however during a check of the availability of M.A. 709 current maintenance data it became apparent that the GE Service Manual has been amended to Rev 55 1 Feb 15 whereas the AMP Version 3 states that the AMP is based upon Rev 52. The organisation stated the MPD contains the same tasks but due to time constraints this could not be confirmed during the audit. 

iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1		1		M.A.708		Continuing airworthiness management		NC13000		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme           
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) A review was completed of the submitted MP/03618/EGB2377 (Oryx/B737/EGB2377) at Iss 0 Rev 0 May 2016, the review revealed various inconsistencies in the information presented. This finding is considered sufficiently similar to NC8685 to be a repeat finding.
i. The pdf copy received, 20/06/2016 as part of the Part M was found at review not to be signed at the Organisation Statement which internally approves the programme
ii. No SRG1724 has been submitted detailing how compliance with AMC to Part M: Appendix I to AMC M.A.302 and National Requirements is established. E.g. Line and Base Maintenance checks are not defined.
iii. The programme is based upon items listed on page 6, of these MPD (D6-38278, dated 25 September 2015 is superseded by revision dated 25 March 2016 and appears not to have been considered
iv. Reviewing Daily inspection items reveals cross references to the FlyerTech Daily inspection forms being Fly/087 not Fly/737/002 as forecast in the Technical Log.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.709				NC4586		Underwood, Darren		Underwood, Darren		Documentation
The organisation was unable to demonstrate that it was fully compliant with M.A.709 (b), by failing to develop or hold  "generic" maintenance programmes. 

evidenced by: Generic AMP's were not available for all Non CAT aircraft currently under the scope of approval.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

		1				M.A.711		Privileges		NC13007		Gardner, Nev		Gardner, Nev		Privileges of the organisation   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 711(a)3 with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate; as evidenced by :- 

a) The organisation has entered into a General Terms Agreement with CFM International to carry out engine trend analysis on its behalf. There was no evidence that this contract meets the requirements of M.A. 711(a)3 or Appendix II to AMC M.A. 711(a)3		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1				M.A.712		Quality System		NC4590		Underwood, Darren		Underwood, Darren		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)3, by failing to monitor and ensure continued compliance with the requirements of this part.

Evidenced by: The findings raised during this audit would suggest that the quality system is not sufficiently robust to ensure continued compliance with this part.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Process Update		5/22/14

		1		1		M.A.712		Quality System		NC8686		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing a quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by :- 

a) The audit plan demonstrated audits were scheduled each March and September with compliance auditing split approximately between the two. The most recent was 18 March 2015 with four NCR’s. The previous audit 2 October 2014 recorded six NCR’s one of which INT231 correctly identified that the CAM cannot demonstrate compliance with M.A. 706 with respect to knowledge of a representative sample of the aircraft types gained through formalised training course, (AMC M.A.706 para 4.7 refers). It was apparent that the NCR was still open as no training has been undertaken. A repeat NCR was raised from the 18 Mach 2015 audit and the issue was reported to have been feedback to the Accountable Manager, but in this case the escalation procedure had not been effective.
b) The CAME Part 2 procedures do not define findings levels or timescales.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1		1		M.A.712		Quality System		NC13008		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing an effective quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by:- 

a) Whilst review of the audit plan revealed it an adequate scope of auditing (M.A. 712(b)) a number of audits sampled revealed the depth of auditing to be not fully effective. 
b) It was considered the there was no evidence the organisation employs sufficient appropriately qualified staff for the expected audit programme, see separate finding.
c) Audit of the quality system procedures revealed that the feedback system was an insufficiently robust verbal report in the necessity of escalation of overdue findings to the accountable manager. 
d) The organisations internal variation audit for the addition of the Boeing 737-500 and lifting of its voluntary suspension was only recently carried out (copy received 25/07/2016) was reported to be of only one day’s duration and produced a number of minor observations.  By comparison the competent authority audit for this task was a two man team for two days and identified 10 Level 2 findings.
e) A number of these findings are sufficiently similar to our NC8684 to NC8687 to be considered Repeat findings, despite the written assurances received in your letter of 6 April 2016.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

		1		1		M.A.712		Quality System		NC8687		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to monitoring M.A. Subpart g activities, as evidenced by :- 

a) M.A. 712(b)2, it could not be demonstrated that  the CAME annual audit plan Part 2 Appendix 1 scheduled any audits of the currently approved contracted maintenance.
b) M.A. 712(b)2, it could not be demonstrated that the Quality system has carried out any effective auditing of its contracted maintenance activities in the last year. (AMC M.A.712(b)5 refers).
c) Two Contracted Maintenance audits were offered but rejected for various reasons, see below. 
i. They were carried out by the CAM who does not meet the requirement for independence, (AMC M.A.712(b)8 refers).
ii. They do not record adequate scope and depth of auditing required, (AMC M.A.712(b)7 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

		1				M.A.716		Findings		NC14218		Gardner, Nev		Gardner, Nev		Findings
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 716(c) with regard to defining and implementing corrective actions for the previously notified findings NC12999-13008 from variation audit UK.MG.2309 carried out on 12-13/09/2016 and demonstrating those corrective actions have removed the notified non-compliances to the satisfaction of the competent authority prior to the agreed closure date of 18/12/2016.

as evidenced by :- 

a) A CAA Part M variation audit to add a Boeing 737-500 aircraft to the Oryxjet approval took place on 12-13/09/2016 which revealed ten Level 2 findings with an agreed closure date of 18/12/2016. 
b) Subsequently to this CAA Audit the organisation has submitted 4 response submissions to these findings which have all been rejected by the CAA due to a failure to address the findings in an adequate and coherent manner. 
c) The findings NC12999-13008 all currently remain OPEN and overdue as consequence of the rejections, in summary the CAA consider they are unsatisfactory for the following reasons:
i. the organisation has not demonstrated its Management System to be sufficiently stable or effective to meet the requirements of M.A.706, due to various changes to management staff and lack of effective competency assessments.
ii. the organisation has not demonstrated its Quality System to be sufficiently effective to meet the requirements of M.A.712 as demonstrated by the recent Audit carried out by Oryxjet and the subsequent submitted audit report failed to provide an acceptable level of objective evidence and substantiation that all aspects of Part M have been audited to the required depth and detail.  Also the quality system has failed to contest and reject the inadequate findings responses prior to submission to the CAA.
iii. the organisation has not demonstrated its Continuing Airworthiness Management System to be sufficiently effective to meet the requirements of M.A.708 as demonstrated by its inability to provide a maintenance programme which adheres to the Part M requirements and embodies the latest TC Holders recommendations.
iv. the organisation has been unable to demonstrate it has a Continuing Airworthiness Management Exposition that meets the intent of M.A.704 and  Appendix V to AMC M.A.704.
v. the organisation has demonstrated a general lack of understanding of its regulatory obligations under Part M as demonstrated by multiple rejections of findings responses due to errors, omissions and lack of adequate corrective actions.

Note: the above list is not exhaustive, there remain other issues with the responses received which are detailed in the response feedback provided to the organisation under a separate email.

LEVEL 1 PROVISIONAL SUSPENSION – As the organisation has failed to comply with the agreed timescale for closure of the findings, the CAA in accordance with Part.M.B705(b) suspends the Part M subpart G approval.		AW\Findings\Part M\M.A.716 Findings		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		1		Oryx Jet Limited (UK.MG.0596)		Finding		4/23/17

										NC8261		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.302 with regard to control of amendments using in-direct approval.
Evidenced by:
a) Cessna 182 AMP ref MP/03249/P had been amended using in-direct approval on 16th January 2015 without the change being advised to the CAA.
b) A procedure and process had not been implemented to record the change had been approved by a nominated potholder, and duly recorded, and to be forwarded to CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		3/27/15

										NC8262		Landry, Mike		Landry, Mike		Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.306 with regard to the operation of an aircraft with open defects in the Sector Record Page (SRP)
Evidenced by:
• Piper PA-34 G-OXFD had been effectively grounded on 17th February 2015 with an open technical log defect “Surface De-Ice Boots u/s”
• The a/c was then subsequently flown two more times and statement “Tested no fault found” was then written against the deferred defect, by unknown pilot ref OX25.
• The deferred defect did not refer to the MEL within the tech log, nor did the “test” refer to any Maintenance Manual data or test procedure.		AW\Findings\Part M\M.A.306 Tech Log		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		4/24/15

										NC5532		Landry, Mike		Landry, Mike		Airworthiness Review Staff-ARC Signatories

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (& AMC M.A.706) with regard to the authorisation of Mr Dilip Patel to issue and extend ARC’s.

Evidenced by:
a. There was no evidence to record iaw AMC M.A.707 (b) that prior to the authorisation being granted that a satisfactory airworthiness review had been performed under the supervision of existing airworthiness review staff in accordance with approved MOM/CAME procedure 5.1, prior to the person being nominated to the CAA on an EASA Form 4.
b. The CAE OAA Airworthiness Review authorisation document did not record a condition of compliance of AMC M.A.707[c] to either be involved for a minimum of 6 months in every 2 year period, or conduct one review in the last 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC5533		Landry, Mike		Landry, Mike		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. subpart G activities.
 
Evidenced by:
a. The schedule 2014 Quality Audit Programme requiring specific Part-M requirements to be audited on a month by month basis was not being adhered to. In January M.A.619, M.A.716, M.A.901 and an aircraft survey had not been complied with. (302, 611 & 614 had been audited)
b. Similarly a review of February’s and April’s audit identified schedule requirements had not been subject to audit.
c. Q Pulse audit records did not comply with AMC M.A.712(b)7, to describe what was checked and the resulting findings against applicable requirements, procedures and products.
d. The Quality Officer was not sufficiently competent on the use of Q Pulse to manage M.A.712, to manage an effective quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation\Updated		8/27/14

										NC5534		Landry, Mike		Landry, Mike		Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to pilots issuing the CRS on completion of EASA AD 2006-0345R1 on Zlin Z.242L G-UART.

Evidenced by:
a. Individual records were not available to record that pilots issued with an authorisation iaw AMC M.A.606(h)2 had received sufficient practical, task and procedural training to certify. At the time of audit an omnibus authorisation was observed in place.
b. Records were not available to show that they were eligible by holding valid ATPL or CPL licences.
c. A finite expiry date of the authorisation before recurrent training was not stated on the document.
d. The current single sheet authorisation letter had been hand amended since issue date of 02/02/2014 to include Kevin Beale OXF33.
e. The CRS statement used was not in compliance of AMC M.A.801(f)1a.		AW\Findings\Part M\M.A.801 A/C CRS		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC19513		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.134 with regard to the Application for Production Organisation Approval. 

Evidenced by:

1. Reference CAA Website - Apply for a Part 21G Approval - What to include with my application, the following has not been provided;

a) Completion and submission of  SRG 1760 
b) Completion and submission of Compliance Checklist 376/2014 
c) Completion and submission of Internal Audit Report
d) Clarification of scope of approval, C1 requested, yet C2 also detailed in Exposition provided.
e) The Certificate of Incorporation provided is unreadable, please rescan and send again.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

										NC19514		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Production Organisation Exposition. 

Evidenced by:

On review of Oxley Developments Company Limited Exposition, the following details we noted for update/amendment:

a) Only one Accountable Managers signature is required within para 1.1 Corporate Commitment. 

b) Clarification required with respect to scope, C2 detailed in exposition and C1 only detailed on the application form.

c) No 21G example audit plan detailed including product and quality system

d) No details of how the quality assurance function will independently monitor the quality system for compliance and adequacy.

e) Further detail required with respect to evidence of the scope of authorisation for certifying staff.

f) Inclusion of detail of the authorisation records for certifying staff being maintained for 2 years following the cessation of authorisation.
 
g) Ref 2.3.12.1, further detail to be provided or procedures referenced on how Airworthiness Directives will be managed.

h)  Internal procedures referenced are approved indirectly with the exposition, please supply (as a minimum) the following procedures for desktop review prior to initial audit.  Where file size too large, please advise and we can make note to review on-site.
i) Airworthiness Coordination QS:3738
ii) Release to Service QS:3737
iii) Incoming Material QS:3008 
iv) Traceability QS:3428 
v) FAIR QS: 3588 
vi) Non Conformance QS:3665
vii) Configuration Control QS:3671
viii) Process Control Docs QS:3740
ix) Production Procedures QS:260(5)
x) Supplier Subcontractor evaluation and control QS:3528, QS:40050		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

										NC7005		Farrell, Paul		Farrell, Paul		Personnel 3 – Staffing and Resources
Compliance with 21.A.139 was not fully demonstrated as evidenced by :
A) The Production Assistant is responsible for accomplishing Goods in Inspection. Review of the training records revealed that training in this discipline was not formally recorded.
B) It was further noted that the internal Quality Audit of Training did not identify this shortfall.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.219 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Process		1/7/15

										NC18719		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to adequate control of suppliers.
Evidenced by:GM No. 2 to 21.A.139(a) Quality System - Conformity of supplied parts or appliances.
The organisations records for Muirhead (an approved supplier according to the approved supplier list D15) did not contain evidence of supplier audits or Muirheads approval certificates as required by OTC procedure P34.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\GM No. 2 to 21.A.139(a)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC18718		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to completion and retention of records.
Evidenced by:21.A.139(b)(1) - Completion and retention of records.
At the time of audit there were two different versions of the quality inspection checklist form D36 issue 1 revision 0  found to have been used.  The current version is at issue 2 revision 0.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC18717		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Quality System - Adequacy of Procedures.
Evidenced by:21.A.139(b)(2) Quality System - Adequacy of Procedures.
At the time of audit there was no evidence of the use of audit checklist form D27 as an example the audit checklist used for the audit of procedure P07 dated 11/06/18.  In addition there were two different versions of the procedure P17 in the Quality manual D49 dated 17/10/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)\GM No. 2 to 21.A.139(b)(2)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

										NC9860		Farrell, Paul		INACTIVE Fontaine, Ken		It was not evident from the POE section 1.5 the identification of 'Certifying Staff' and the scope of their authorisations in compliance with 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		1/7/16

										NC9861		Farrell, Paul		INACTIVE Fontaine, Ken		Sarah Marriott is listed in the POE as "Company Signatory" for Certificates of Conformity. Assuming that Sarah Marriott was intended to be identified as certifying staff, it was not evident what background, experience or training she had to support this responsibility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		12/7/15

										NC7977		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with regard to the content of the Organisational Review ref MA.712 (f) and Appendix XIII to AMC M.A.712 (f)
Evidenced by:
The Organisational Review did not include a Product Survey within the annual programme.		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC7976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by:
1.The list of a/c managed listed in Para 5.10 was not current.
2.Para 2.1.4 did not include a reference to
a. the EASA-FAA Technical Implementation Procedures (TIP) (as amended) Para 3.3 for the Approval of design Data used in the support of Repairs
b. EASA Part 21J Design organisations
3.The format of the Physical Survey form, for the Airworthiness Review did not include an area to list the verification of any inconsistencies to parts installed (part number/ serial number cross check a/c records to what is installed on the a/c)		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC3629		Roberts, Brian		Roberts, Brian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to control of the latest Airworthiness Directives.

Evidenced by: 
Airworthiness Directives sampled for G-SCIP found to be last documented 2009. No evidence could be supplied for up to date AD reviews.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.270 - Peter Graham Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Documentation		1/27/14

										NC12023		Landry, Mike		Landry, Mike		he organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 (f) with regard to performing the Organisational Review.
Evidenced by:
The Organisational Review was overdue wef 16/09/2015 due to unforeseen ill health of the Quality Monitor. At the time of audit it was agreed that an Organisational Review would be carried before 1st July 2016.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC12024		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  Part-M M.A.801 (f) with regard to pilot certification of 50 hour inspections.
Evidenced by:
The CRS by pilots certifying their own 50 hour inspections did not include the CRS Statement required by AMC M.A.801 (f) 1 (b).  (below)

(b) For a Pilot-owner a certificate of release to service should contain the following statement: 
‘Certifies that the limited pilot-owner maintenance specified except as otherwise specified was carried out in accordance with Part M and in respect to that work the aircraft is considered ready for release to service’.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC6345		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification of unsalvageable parts
Evidenced by:
identification of individual parts stored in the lower shelves where incoming components are stored.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC6341		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment
Evidenced by: heat gun located at workstation has not been calibrated to determine heat output with respect to heat-shrink sleeve material used.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Facilities		12/5/14

										NC6344		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts
Evidenced by:
storage of numerous new parts without adequate labelling including test kits within the tool drawers at work stations (all four).		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC14383		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to equipment, tools and material.

Evidenced by:
Pressure gauge serial number 9013520 in the Part 145 workshop was out of calibration (due 30/01/2017) at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9510		Steel, Robert		Steel, Robert		Component Acceptance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to components accepted into the part 145 environment without  suitable release documentation.
Evidenced by:
Parts required by the Part 145 approval are currently shipped directly from the adjacent part 21  facility with only C of C release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1234 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late		10/14/15

										NC16351		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control 

Evidenced by:

The Pall MRO workshop tool control is not consistently applied across the facility. Although some tools are adequately controlled those in roll cab drawers - which are similar to those in use in the controlled area - are not controlled in any way.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Accepted		1/11/18

										NC16352		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the appropriate up to date and accurate content of the MOE

Evidenced by:

a) There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

b) Some cross referenced out documents need to be held by the Civil Aviation Authority. These include the Form 1 template, and the 1.10.4.3 Capability list. 

c) Although a clear Just Culture can be demonstrated at Pall, the MOE references a no blame culture in section 2.25. This also needs to be updated for recent regulatory changes (See also item e)

d) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.

e) General update to the MOR/VOR scheme explanation to include the current regulations and the ECCAIRS website		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		1/8/18		1

										NC14382		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been approved by the competent authority.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9040		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to interface with Design Organisation
Evidenced by:
Interface arrangement with CESA is POA to POA with reference to direct ship authority and clearance of concessions. No evidence available at Pall that intermediate organisation has received authority from the DOA Holder (in this case Airbus) to issue such authority.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9042		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to storage of production records
Evidenced by: Noted in maintenance area that completed packs awaiting archive are stored in open cardboard boxes with no protection against loss or damage.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9044		Barker, Mark		Barker, Mark		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.G.145 with regard to control of equipment and tools
Evidenced by: Review of Test Cell Air Test Rig No. 2 showed IFH21296 250 litre tank due for pressure test April 2010 (also noted on adjacent rig). Posted 
diagram showing rig values uncontrolled and referencing part number revisions that are no longer current.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9045		Barker, Mark		Barker, Mark		Identification and Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to recording of batch sequence and work
Evidenced by: Routing contained several entries to record batch testing in stages  - routing sequence does not provide sufficient room to record progress of 
batch through the test sequence. Discrimination of routing steps is insufficient to record subsequent assembly steps, and it is difficult to confirm that part completed items have in fact had the necessary assembly steps after stage 2 of testing. Note in routing and locally held ATP regarding accuracy of pressure rate rise, required corrective action stamp was not completed, this was explained as being due to the batch not being complete although items from the batch had been advanced to release.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9037		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.4 with regard to determination of C of C release for civil certificated product

Evidenced by: Customer for QA09157 (identified as civil but C of C only which would not permit direct installation on in-service aircraft).		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9038		Barker, Mark		Barker, Mark		EASA Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to conversion from Prototype to New release.
Evidenced by: EASA Form 1 0107538 recertification from ‘Prototype’ to ‘New’ did not reference previous release as required by EASA Form 1 completion instructions.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9041		Barker, Mark		Barker, Mark		Records
The organisation was unable to demonstrate that they were fully compliant with content of production records with regard to content of sampled routing
Evidenced by:Rolls Royce Trent Filter QAO7168 selected from November 2013 release. Routing review of batch RD13018161 showed that cleanliness certificate for NAS 1638 flushing operation was not identified on the routing as required. Local rig records allowed identification of test report which was subsequently recovered from archive – sample frequency to be formalised.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9043		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to conformity to design data
Evidenced by:
Airbus Pneumatic Assembly RD14005727. First article inspection report requested to support Manifold QA20080. FAIR 20145583 at 
assembly level referenced 20145586. This was noted as a delta FAIR for 1 dimension between faces only. Baseline FAIR batch RD11000684 was concessed as acceptable for qualification units only – confirmation requested that current manufacture is dimensionally conforming via evidence of first off dimensional review.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9039		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Authorisation of Certifying Staff
Evidenced by:
Noted from certifying staff sample that start date for authorisation of P Eddy was not recorded.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

										NC9559		Steel, Robert		Steel, Robert		supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to Supplier oversight
Evidenced by:On review of the companies supplier's oversight plan, it was unclear  on what basis this plan had been developed, with no clear definitions in place to determine the safety or criticality of the supplier and therefore the frequency of audit to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

										NC9558		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to DOA-POA activity
Evidenced by:
POE does not include the scope of POA-DOA activities, current DOA partners and products not listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

										NC16356		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the appropriate up to date and accurate content of the POE

Evidenced by:

a) 4.1.3.3 The QAM role includes the term ‘ensuring’ that is inappropriate for the role in some cases, e.g. ‘ensuring all relevant Airworthiness requirements have been complied with etc’
 
b) Section 5. There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

c) 5.3.4 An approximation of the number of Design Organisations the Pall 21G has links with would be beneficial 

d) 7.3.1 Critical parts, guidance that there are currently no critical parts would be beneficial

e) 8.5.1 The Form 1 is used in its ‘Prototype’ form, not as a compliance document.

f) 8.6 General update to the MOR/VOR scheme to include the current regulation and the ECCAIRS website, this information also impacts the Pall Just Culture references. 

g) Cross referenced out documents need to be held by the Civil Aviation Authority. The Appendix on page 32 are not currently included in the POE, these include the Form 1 template, and the Capability list. 

h) A process to update changes to the appendix documents and any cross referenced POE should be included to keep the POE up to date. This would be dependent on size of the documents and the frequency of change. This includes the (Page 21) referenced capability list and its control.

i) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1695 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		1/8/18

										NC14385		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1694 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		6/5/17

										NC6861		Mustafa, Amin		Mustafa, Amin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.25(a) with regard to Facility Requirements

Evidenced by:

(1) At the time of the audit the organisation could not  demonstrate proof of tenancy for the facility at ARN at the address referenced in the MOE.  AMC 145.A.25(a)

(2) The stores area was not being temp / humidity monitored. It was not apparent how the risk analysis carried out at LHR (TAM 03-2-068/13) alleviating the organisation of monitoring  temp / humidity as required by the OEM can be considered applicable to each individual line station. ( MOE 2.03 )  AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC12249		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel invloved in maintenance, management and quality audits.

Evidenced by:
No documented criteria for the competence assessment of management or quality audit staff could be shown.
[AMC 1 &2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16		2

										NC14461		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any shift or period.

Evidenced by:
The organisation could not show that it had such a procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC15304		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance to a procedure agreed with the competent authority.

Evidenced by:
During a product sample of EASA Form 1 L 2900154 for a repair to SEB Pt No RD-FA3221-01, work pack SR4782000 was reviewed. The tasks within the work pack had been stamped by PANA L-018. The training records for PANA L-018 were sampled and it was noted that the training record had been annotated for "Modification" only and not "Maintenance". This did not support the qualification to carry out a repair and is contrary to LRP 2.27. 
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		9/27/17

										NC12250		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to issuing of authorisations and their continued validity.

Evidenced by:
The organisation could not demonstrate documented procedures for the renewal of authorisations after expiry.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/20/16

										NC11307		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material

MOE 2.5.3(a) & 2.5.4(b) Calibration of Tools and Equipment

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that all tools, equipment and particularly test equipment are…calibrated to an officially recognised standard… The MOE section 2.5.4(b) also requires that test equipment not requiring calibration to be marked: ‘Calibration not required’.

This finding is evidenced by two Fluke multimeters held in the PAC, Oslo facility, that are not included in a calibration programme and do not bear a marking indicating that calibration is not required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.127 - Panasonic Avionics Corporation (UK.145.00297)(Oslo)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/9/16

										NC14459		Prendergast, Pete		Prendergast, Pete		145.A.24 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of unsalvageable components.
 
Evidenced by:
Parts labelled as scrap were noted within the stores in a locker identified as "Unserviceable" indicating a lack of appropriate segregation.
[AMC 145.A.24(a) & (d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17		1

										NC15305		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to  consumable material used in the course of maintenance, meeting the required specification and having appropriate traceability.
 
Evidenced by:
CMM 44-26-72, for maintenance of SEB RD-FA3221-01, calls for the use of Alcohol, Ethyl or Isopropyl  for cleaning components and references a specific specification in Table 4002 Consumables. The organisation uses IPS Solvent PPC 104 for this activity. The organisation could not demonstrate traceability between the product used and the specification quoted in the maintenance data.
[M.A.501(d) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/27/17

										NC16059		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current applicable maintenance data in the performance of maintenance.
 
As evidenced by :
During a product sample of a transit activity on an Air Europa B787, the contents of the folder/ clip board that the technician was using was sampled. It was noted to contain out of date maintenance procedures and old maintenance data. This is contrary to MOE 2.8.4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		12/18/17		1

										NC14460		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using applicable current maintenance data in the performance of maintenance.

Evidenced by:
Noted in the Fibre Optic Repair Kit was a Panasonic Line Operation procedure 04-100-13 dated 03/04/07 and a DMC connector repair document. The organisation could not demonstrate that either of these documents were approved or current.

Further evidenced by:
The Technical Documentation folder was noted to contain a number of documents which had been identified as not to current revision on 01/03/17 but were still available for use. It was further noted that the organisation did not have a documented procedure covering all actions necessary after out of date maintenance documentation has been identified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17

										NC6862		Mustafa, Amin		Mustafa, Amin		Shift Handover Log
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to adequate hand overs being carried out

Evidenced by:

During the audit the organisation could not demonstrate a formal shift handover  log was being maintained in accordance with LMP 2-16. AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC14462		Prendergast, Pete		Prendergast, Pete		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that a general verification check is carried out after maintenance to ensure that the aircraft is clear of all tools.

Evidenced by:
During a product sample of an LMP2D check on EI-EJJ, the technician was not observed to have carried out the check of toolbox completeness before boarding and disembarking the aircraft as required by LMP 2-05 at Issue 54.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC12251		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing an occurrence reporting system.

Evidenced by:
Neither MOE 2.18 or the referenced procedures fully comply with the requirements of Regulation (EU) No 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16

										NC15555		Prendergast, Pete		Prendergast, Pete		145.A.65  Quality, Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices.
 
As evidenced by :
 The Procedures Cross Reference To MOE matrix for MOE 2.03 Storage, tagging & release of aircraft components & material to aircraft maintenance, references LMP 2-23 for line procedures for the issuing of components to aircraft. When LMP 2-23 was reviewed, no reference for a process to control the issuing of components from a line stores to aircraft could be demonstrated.
[AMC 145.A.65(b) & 145.A.25(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.343 - Panasonic Avionics Corporation (UK.145.00297)(Amsterdam)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		10/23/17		2

										NC16060		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority.
 
As evidenced by :
The Madrid line station has a number of local practices it uses. For example, it has local processes to accept, control and issue parts from line stores and for the control of back up maintenance data. It could not be demonstrated that these local processes were reviewed and approved by the quality department and constituted approved procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18606		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality System and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing maintenance procedures to ensure good maintenance practices.
 
As evidenced by :
The maintenance agreement between PAC and TAP is described in PAC-TAP Joint Maintenance Procedures which details the work content required to be performed. PAC has a local procedure to breakdown the Step Check, required to fully carried out each calendar month, into 3 Phase Checks and a further process to progressively monitor and report progress to TAP to demonstrate compliance with the agreement. No approved documented procedure or local work instruction could be demonstrated to describe either of these processes. 
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.376 - Panasonic Avionics Corporation (UK.145.00297)(Lisbon)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		11/21/18

										NC16062		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring control of unsalvageable components.

Evidenced by:
In the line stores, scrap components were noted stored on a marked open shelf and not in the quarantine container contrary to LMP 2-17, 5.1.6.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC16063		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to establishing a system of independent audits that ensures all aspects of Part 145 are checked each 12 months.

Evidenced by:
The records of the last quality system audit of Madrid, ref audit MAD-20-JUL-17 were sampled. It was noted that the report did not cover all aspects of Part 145 and Part M that were relevant to the station. Some noted examples were 145.A.48, 145.A.70, 145.A.75 & M.A.504.
[AMC 145.A.65(c) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18573		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 7 with regard to the MOE containing a description of the manpower resources at the line station.
 
As evidenced by :
MOE 1.7 describes the Barcelona line station complement as consisting of 3 Cat A staff and 1 B2. On review, actual line station manning consisted of 2 Cat A MSR's and 1 Supervisor who held a B2 licence but was operating as a Cat A certifier as licence and authorisation did not cover the aircraft types worked at the station. Any B2 cover was reported as coming from Madrid if required.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.375 - Panasonic Avionics Corporation (UK.145.00297)(Barcelona)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		11/19/18

										NC5402		Mustafa, Amin		Mustafa, Amin		DOA/POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA's procedures

Evidenced by:
During the audit the organisation could not demonstrate availability of Aeroconciel Deviation Procedure 0001-01-B-0906 as required by the Interface arrangement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC14804		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement with a design approval holder, satisfactory coordination between production and design.

Evidenced by:
A Short Haul ACU, RD-NB4210-01 Mod 0 was noted on the capability list for Prototype certification only. No documented POA/DOA arrangement could be demonstrated for this part.

Further evidenced by:
A review of the SADD supporting the POA/DOA arrangement between Aeroconsiel and Panasonic stated that design authority had been delegated to PAC for drawing DM-NB4100-01 Rev E in accordance with MO-NOC-NB4100-01-03. The organisation could not demonstrate access to MO-NOC-NB4100-01-03 (dated 06/June/2014) for confirmation of the arrangement.
[AMC No 1 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC14807		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to control procedures for the issue of airworthiness release documents.

Evidenced by:
EASA Form 1 number LP-002762 was reviewed. The Block 12 Remarks were noted to contain no reference to approved design data under which the particular part was approved and manufactured, but only references to STCs approving the modification as a whole. This is contrary to Appendix I to Part 21 as the data referenced is not specific to the item being released.
[Part 21 Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC14805		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & (b) with regard to ensuring that the exposition is amended as necessary and remains an up to date description of the organisation.

Evidenced by:
The Scope of Work as described in the MOE 1.8 contains references to electrical harnesses which are no longer on the current capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

										NC5403		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(8) with regard to Archiving System of its partners, suppliers and subcontractors.

Evidenced by:
During the audit the organisation could not demonstrate how it ensures that its  partners, suppliers and subcontractors retain and manage data that justify conformity of the products, parts and appliances supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC19108		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) – Storage Procedures, Eligibility and Segregation of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and 145.A.42 with regards to ensuring the proper segregation and the control of the eligibility of the components, equipment and materials on hold in storage.
This is further supported by: 

1.1 – It was possible to find items not tagged as required inside the quarantine area of store (switch P/N 567UN01802B5), pulleys and relays from an unknown origin, (probably not intended for aerospace spare use purposes) and no less than 5 aircraft instruments stored in close proximity to the quarantine section without any tag that at least allows to identify their origin and airworthiness status.

1.2 - It was not possible to evidence the eligibility status of several of the components and consumables hold in stores that were sampled:
- Certificate of Conformity for Case Gear PN 311-15 not available.
- Certificate of Conformity for Capacitor PN 184-9105-300 not available.
- EASA Form 1 / CoC for Lamps PN 5463 already installed on a released instrument not available. 

1.3 – A revision of the components and the materials kept on hold to ensure that only those ones for which documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source remain available for use under Part 145 maintenance activity is due.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC18409		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.30(a) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regards to the obligation of appointing an Accountable Manager that promotes the Safety and Quality Policy specified in point 145.A.65(a), while ensuring that the activities carried out by the approved Organisation meets the standards required by the Regulation.
This is further supported by:

1.1 - The arrangement in place allowing the day-to-day management of the Part 145 Organisation by General Manager Mr. Jim Ferguson has not been properly specified in Exposition, while this directive has not been formally nominated and accepted under the terms of the Approval granted.

1.2 - The Temporary arrangement claimed to be in place since nominated Quality Manager Mr. Thomas Burston left the Organisation in January 2018 has become ineffective, allowing the collapse of the internal Quality system without allocating the necessary resources.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18		1

										NC17924		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(b) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to the obligation of nominating a person (or group of persons), whose responsibilities include ensuring that the organisation complies with Part 145, and that demonstrate relevant knowledge, background and satisfactory experience related to component maintenance, and a working knowledge of this Part. This is further supported by:

1. Although there is a generic provision in Section 1.4.2 of MOE that refers to the fact that “in the absence of the Quality Manager, the Chief Inspector is responsible for carrying out the duties of the Quality Manager”, due to above circumstance and lack of communication from Accountable Manager, it is not possible to determine if this has been formally activated with the agreement of the competent Authority for the situation in place, for how long is such arrangement intended, and how the negative impact on the internal Quality plan is going to be mitigated.

2. This situation does not allow to determine who is the nominated person managing the Quality system of the Organisation in front of the Authority as required by 145.A.30(c).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

										NC19109		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements and Man-Hour Plan 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation having a Maintenance Man-Hour plan showing that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval.
This is further supported by:

2.1 – There is no evidence of a formal Maintenance Man-Hour Plan that takes into account all maintenance activities carried out both inside and outside the scope of Part 145 Approval activities carried out by Organisation’s maintenance staff, while relating to either the planned/anticipated workload activities or the minimum maintenance workload needed for commercial viability, and being reviewed at least every 3 months for significant deviation (greater than 25% shortfall in available man-hours).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19110		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) - Personnel Requirements and Control of Personnel Competence
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and controlling the Competence of Personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:

3.1 – Records evidencing the Periodic Assessment of Staff Competence have not been kept and were not available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7414		Blacklay, Ted		Blacklay, Ted		145.A.35 Certifying Staff Continuation Training

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.35(d) with regard to the certifying receiving continuation training in each 2 year period.

As evidenced by :
Certifying staff training records indicated that the last continuation training was completed in September 2012.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Rejected		2/11/15		1

										NC19111		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) - Certifying Staff/Support Staff and Continuation Training
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all Certifying Staff/Support Staff receive sufficient Continuation Training in each two-year period in order to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues. This is further supported by:

4.1 – There is no evidence that enough Continuation Training has been ensured by the Organisation for year 2017 (it was only possible to find elements of training summarising 3 hours as a maximum for all the relevant elements, and not in all the cases sampled). 

4.2 – There is no evidence of a formal Training Needs Analysis for staff supported by the corresponding record of a formal Continuation Training program that allows to determine when an element of training was scheduled, when it was delivered, for how long and by whom (either internal or external).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19112		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(g) - Certifying Staff/Support Staff and Certification Authorisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regards to the obligation of issuing a Certification Authorisation that clearly specifies the Scope, Limits and Continued Validity of the document issued. This is further supported by:

5.1 - Expire date limiting the continued validity of the Certification Authorisation is not indicated in either the document or in any other existing control record.

5.2 – There is no evidence of a formal provision that links the renewal of the Certification Authorisation granted with the evidence of having met the relevant requirements for Continuation Training and periodic Assessment for Competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19113		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data and Availability to Applicable Current Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using applicable current maintenance data in the performance of maintenance activities applicable to any component specified in the Capability List associated to the Approval. This is further supported by:

6.1 – It was not possible to determine how the requirement of holding manufacturer’s Service Bulletins (SB’s) and Service Letters (SL’s) has been met, as only those SB’s incorporated in the revision of CMM’s on hold at Organisation’s library were available when actually included in the Manuals as an update, but access to those ones published from the date of revision of the Manuals could not be evidenced. Subscription agreements with the relevant manufacturers as per Capability List neither.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19114		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data and Work Card/Worksheet System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of providing a common Work Card or Worksheet System that either transcribe accurately the maintenance data contained in points 145.A.45(b) and (d) onto such Work Cards/Worksheets, or make precise reference to the particular maintenance task or tasks contained in such maintenance data, while transcribing complex maintenance tasks subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. This is further supported by:

7.1 – Several of the records internally generated for the different stages of the component maintenance process through the Organisation as defined per Section 2 of MOE (such as the generation of IRC by Commercial Office with the required checks to start fault investigation, the reporting of tasks required after this on FIR by technician, the instructions included on Strip Sheets and for the testing of the component for Interim and Final tests, statements of works performed on IRC’s at the final stages, etc.) do not incorporate a precise reference to the relevant maintenance data for the actual task performed; only the generic reference corresponding to the whole section of the CMM dealing with the technology of the component is quoted, while the specific reference to the inspection/check/task performed is omitted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19115		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(g) - Maintenance Data and Control of Update
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to obligation of following the approved procedure established to ensure that the maintenance data it controls is updated. This is further supported by:

8.1 – Two instrument cards (work packs) ready to be started at the repairs shop facility did not have the verification of the availability/applicability of the relevant updated maintenance data recorded as “completed”, as required by the intended procedure. Such circumstance is considered to be both relevant to components being released either on an EASA Form 1 or on a Certificate of Conformity for non-EASA “Permit to Fly” aircraft, as well as to master calibration instrument equipment to be used as a calibration reference for other components that later can be fitted on an aircraft. It is understood that the Organisation has not been granted with a national BCAR maintenance approval for the scope under discussion, so the only approval that entitles Pandect for maintenance release of such components is the Part 145 one in the scope of this audit, when the relevant procedures have been followed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7417		Blacklay, Ted		Blacklay, Ted		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.50(d) with regard to the issuance of an EASA Form 1 when the work pack was incomplete.

As evidenced by :
a) EASA Form 1 P032607 raised and issued on 6 November 2014
b) Work pack MRI 119477 associated with Form 1 P032607 had not been stamped to certify the completion of the all maintenance operations. Additionally, the serial numbers of the specific test equipment used during the maintenance activity had not be detailed within the work pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Accepted		2/11/15

										NC18410		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.65(c) Safety and Quality Policy, Maintenance Procedures and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing and maintaining Quality System that includes:
- Independent audits to monitor compliance with required aircraft component standards, and adequacy and proper implementation of the procedures, to ensure that such procedures invoke good maintenance practices and airworthy aircraft components, and 
- A quality feedback reporting system to the post-holders of the Organisation, and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet above point.

This is supported by:

2.1 - Quality records showed during the audit indicate that the independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months. The majority of audits scheduled in Internal Audit Plan for year 2017 has not been accomplished without further justification, and became overdue. There is no evidence of a proper implementation of a relevant Quality Audit Plan for year 2018, without no evidence of either performance of completion of any element of audit sampling.

2.2 - There is no evidence that the independent audit function has sampled check at least one product on each product line every 12 months to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1), as a demonstration of the effectiveness of maintenance procedures compliance.

2.3 - Quality Plan in use does not allow to determine which specific sections of the relevant Regulation and of approved Exposition have been audited. The correct implementation of each of the relevant Sections of MOE and procedures approved for the Organisation that have been audited is not formally referred on the Audit Plan, and neither in any of the few Audit Reports available when a finding has been raised. The follow-up audit element has been systematically signed as performed on the reports, but without further details of when this was accomplished, and based on which evidence.

2.4 -This situation means in practice that the primary objectives of formally enabling the Organisation to justify that it can deliver a safe product, and that it remains in compliance with the requirements, have not been met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18

										NC19117		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to the obligation of providing the competent Authority with a maintenance organisation exposition, containing the required information
This is further supported by:

9.1 – Reference to internal documents (Operation Procedures and Work Instruction) is very often incorporated into the different Sections of the Exposition (such as OP/1005, OP/1007, OP/1006, OP/1012, WI/RW/002,) to describe the Maintenance Procedures and standard of activity relevant to the Part 145 Approval granted, but there is no recorded evidence that such documents referred in the MOE have ever been submitted for approval before being implemented.

9.2 – Table of Contents incorporated at the beginning of the Manual seems to have an unusual quantity of text format mistakes, with full paragraphs of text included between the topic items, while this section is just intended to be a simple cross-reference of the contents of the Exposition.

9.3 – Internal analysis of the Exposition to ensure that it meets the standard laid down in EASA Document UG.CAO.00024-005 dated 13/10/2017 and contains the minimum information demonstrating compliance to the Regulation is due.  An MOE Section mainly referring to an associated procedure, but without including the minimum information referred in Section 2 of the referred document is not acceptable.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		3		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC17923		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 Changes to the organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any change of any of the persons nominated under point 145.A.30(b) before such changes take place. Such circumstance does not enable the competent Authority to determine continued compliance with Part 145. This is further supported by:

1. Mr. T. Burston is no longer the nominated Quality Manager for the Organisation, and it is understood this person is no longer employed by the company in such a role. This change has not been formally notified in advance to the competent Authority as required by MOE Section 1.10.

2. The only formal notification made available to the date after the request of the Authority is not in the correct terms, as it seems to confirm that a person not actually accepted by the competent Authority for the position has actually took the role of Quality Manager (Mr. Esa Koivisto).

3. Such circumstances do not allow to determine which are the temporary arrangements in place to satisfy the requirements of Part 145.A.30(b), and they seem to indicate that provisions have been implemented without the previous agreement of the competent Authority.

4. Request for confirmation of the line of action in relation with the position of Quality Manager and the management of the internal Quality system were sent on 22/02/2018 and 26/03/2018 to the nominated Accountable Manager of the Organisation, without no response received from him to the date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

		1				M.A.302		Aircraft Maintenance Programme		NC12944		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302, M.A.709(b)] with regard to [Generic Maintenance Programme]
Evidenced by:

1. At the time of audit, generic maintenance programmes; Airbus 330/340   ParTem/Amp/A330/01 and Par Tem/Amp/340/01 were not available for review on the company records server.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.704		CAME		NC12945		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. CAME at Issue 1 revision 5 (draft) reviewed. Several changes to draft CAME required for further submission. Required changes identified during audit to organisation (too numerous to list)		AW\Findings\Part M\M.A.704 CAME		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.707		Airworthiness review staff		NC12946		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(c)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, Mr Trevor Newton (Arc Signatory) had not carried out an airworthiness review within the last 12 months and had not been involved in CAW activities for at least six months under this approval within the last two years. The ARC authorisation to this individual should be withdrawn until a satisfactory supervised ARC has been carried out or the recency requirement can be demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.711		Privileges		NC9974		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3  with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
The Isle of Man office carries out the majority of the continuing airworthiness tasks for the organisation.  NWS Ltd (IOM) carry out this activity for Par Tem.  The organisation could not demonstrate that this activity is subcontracted activity & is not listed on the EASA Form 14 as working under the quality system of Par Tem.  A continuing airworthiness arrangement between the two organisations was not available during the audit [Part M, Appendix I].		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

		1		1		M.A.712		Quality System		NC12947		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)] with regard to [Quality system]
Evidenced by:

1. The current audit plan does not include Airworthiness Review contracts.

2. It was not apparent that a review of approved procedures was  being carried out annually.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

		1				M.A.712		Quality System		NC9975		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:
CAME 2.1.4 does not state that a bi-annual meeting will take place between the accountable manager & senior staff to review the overall performance.  In addition it could not be demonstrated that any management meetings are carried out [AMC M.A.712(a) 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

		1		1		M.A.712		Quality System		NC9977		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of M.A. Subpart G activities.

Evidenced by:
i) At the time of audit the 2015 audit plan for the organisation appears to be behind schedule with several audits showing as overdue.   
ii) 2 off previously raised internal findings (CAR 02, due 16/06/2014 & CAR 2015-02-01, due 25/05/2015) have not been closed.
iii) Audit plan to be included within CAME.
[AMC M.A.712(b) & Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Rejected		3/11/16

		1				M.A.714		Record -keeping		NC12948		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(f)] with regard to [Record keeping]
Evidenced by:

1. It was not evident that organisation Airworthiness Review records held electronically were backed up at a separate location.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(f) Record-keeping		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

										NC3671		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to Storage of Chemicals within the repair station area.

Evidenced by: 
During a review of the repair facility an open chemical drum was found in a storage area. The drum contained MPI dilutant for NDT processes. The person in charge of the area could not explain the reason for no cap being on the container. The dilutant was found to be in date.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Retrained		2/5/14

										NC3670		Roberts, Brian		Roberts, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to control of work sheets.

Evidenced by: 
Scheme FRS3235 on a work sheet did not have the first inspection box stamped before the rest of the process was started by the operators.
Scheme FRS3035 (WT84243) was found not to have a final inspection after the NDT process before the work card was closed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Documentation Update		2/5/14

										NC7722		Roberts, Brian		Roberts, Brian		MOE Supplement 7
The organisation was unable to demonstrate that they were fully compliant with Maintenance Annex Guidance at change 4 with regard to the supplement 7 in the MOE.
Evidenced by:
It could not be demonstrated that the MAG at change 4 had been assessed against the supplement 7 in the MOE.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7720		Roberts, Brian		Roberts, Brian		Man hour planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) & 145.A.47(a) with regard to man hour shift planning
Evidenced by:
It could not be demonstrated by the organisation that work requirement planning against the available manning levels was being carried out. Morning meetings were described but not documented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7719		Roberts, Brian		Roberts, Brian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
The training records for John Riddle did not contain any documented evidence that he had received his Human Factors training within the prescribed time period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10514		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisations
Evidenced by:
The authorisation document  for Mr Steve Scott did not define the scope of authorisation including any limitations or identify the dates for repeat, recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		1

										NC12265		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to scope of approval
Evidenced by:
Cert L3/MT/PT 19516/2016 (UECB NDT L3) not provided with copy of his authorisation		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC12266		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of all tools
Evidenced by:
1. No evidence of tool control of any personnel tooling, no tool checks in place.
2. Refractometer (x2) both unserviceable at time of audit, yet the emulsifier concentration weekly check had been carried out and certified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7721		Roberts, Brian		Roberts, Brian		Repair work cards
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work cards
Evidenced by:
Work card WT 91642-000 operation 100 had page numbers referenced on the work card which did not relate to the FRS3002 document the work card had been developed from.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10515		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Form 1 completion and supporting works orders.
Evidenced by:
It could not be demonstrated at the time of the audit where the works order should be located. The works order was not in the file that it should have been due to an un communicated change in the organisations internal procedure that had not been communicated to certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		2

										NC12267		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to audits to monitor compliance and good practicies.
Evidenced by:
NDT Audit of repairs dated 20/04/2016 reviewed. Audit proforma AC7114/1 Rev 1 sampled and audit findings were identified and but not raised in the company QA system which meant the items had been left unresolved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7723		Roberts, Brian		Roberts, Brian		Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to accountable manager being part of the quality feedback system.
Evidenced by:
It could not be demonstrated that the Accountable Manager took part in Quality feedback reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC9436		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(4) with regards to Duties and Responsibilities of Management Personnel. 
As evidenced by:
The roles and responsibilities for individual Business Managers are not clearly defined in section 1.4 of the MOE, and does not clearly list the responsibilities of each individual Manager.
Also, the responsible person within the management structure is Business Engineering Leader - Graham Leadbetter, who is not a Form 4 holder.  However the Engineering Group Leader (Andrew Irwin) is a Form 4 holder yet he reports through and appears to assume, the responsibilities of Graham Leadbetter.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2932 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/21/15

										NC7487		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133(c) with regard to  DOA/POA design link arrangements.

Evidenced by:

a)The arrangement with Airline Services Ltd dated 18/07/2013 made no reference to the relevant interface procedures for Paramount panels.

b) the arrangement with Bristow helicopters dated 3/02/2014 made no reference to the relevant interface procedures for Paramount panels with regards to the joint responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.400 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		2/17/15

										NC19136		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133  & the AMC with regard to the link between the design & production organisations.

Evidenced by :-

A review of the arrangement with AIEC and the POA and its internal procedures did not fully detail how the POA reported design issues back to the DOA prior to type production		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

										NC13196		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a quality system that establishes that parts conform to the applicable design data by carrying out first article inspections.

Evidenced by:-

A review of the documentation of previously released panel assemblies NP1023 & NP0770/A could find no evidence of a first article inspection being carried out at any time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

										NC13197		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

Exposition, Part 2.3.9 (Release to service procedure) states that the signing of Form 1’s shall be limited to persons whose names appear in Procedure QA31. A review of this procedure found it to be out of date as it was no longer being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		12/6/16

										NC3324		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145 (a) with regard to processes used.

Evidenced by:

Internal procedure A005 is used for the evaluation of all requirements needed for incoming work orders for Form 1 production items but this is not referenced within Part 2, Production control of the company exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.399 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		1/10/14

										NC13198		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to the production organisation maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:-

A review of the documentation of previously released PCB assembly PC0543/A found that the silk screening and routing operations had been certified by stamp 157, a review of the authorisation held by this person found that neither operation was within the scope of their authorisation held at the time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

										NC19167		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be able to discharge
their obligations under 21A.165.

Evidenced by:-

A review of the works order traveller F045707 for panel p/n NP 1551 found that all the production stage had been completed by stamp #235 (Maciej Sosnowski) but his training records did not demonstrate that he was approved to carry out the work		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

										NC16727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to general approval requirements

Evidenced by:

A review of items held in the fridge within the controlled material/stores area found 2 items of conductive caulk whose expiry date was June 2016 & November 2016, they were not included in the expiry stock records or marked up as "Not for production"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1467 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		2/16/18

										INC1934		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 18/11/2017 no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.210 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		11/10/17

										NC4868		Matthews, Mark		Thwaites, Paul		Part 145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Coventry
Evidenced by:
At the time of the audit Schweizer 269C helicopter, registration G-CGGT was under going an Annual inspection. This helicopter type is not on the scope of approval for the Coventry facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC15306		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining current scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The organisation has several ratings under A2,A3 and C that are no longer utilised. The organisation is required to review and advise accordingly so that a revised approval certificate can be issued.
2.Examples were found ( PA38, Socata TB10, Cessna T3030 ) where aircraft had been maintained that were not detailed in the organisations MOE scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4869		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to hangar lighting
Evidenced by:
Lighting within the helicopter hangar was poor and considered to be below the industry standards, the situation was not helped by several hangar lights being inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14		3

										NC4874		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of tooling and equipment
Evidenced by:
Within the fixed wing hangar there is a tooling cupboard (ex Burman Helicopters), the cupboard contains numerous items of tooling of an un-known disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14

										NC11442		Pilon, Gary		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (c) and 145.A.65 (c) with regard to ensuring good housekeeping.
Evidenced by:
An unannounced visit post the closure of the Redhill maintenance facility highlighted the following discrepancies;-
1. Aircraft records stored in an insecure manner, several boxes found at various locations around the hangar.
2. Relocated items stored within the Part 145 maintenance area.
3. Lack of evidence of "on-site" quality supervision during relocation of equipment and materials from the Redhill to Coventry facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3474 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		4/22/16

										NC15307		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to adequate hangar lighting.
Evidenced by:
The main hangar overhead lighting appeared to be below standard. The organisation should measure lighting output against work place requirements and rectify as required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Late		9/26/17

										NC4427		Matthews, Mark		Matthews, Mark		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to storage conditions ensuring segregation of serviceable components from unserviceable components.
Evidenced by:
Rotor blade racks located in the centre of the hangar contained a mix of serviceable (removed from aircraft under maintenance) and unserviceable / unsalvageable blades and tail rotor drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Revised procedure		5/9/14

										NC4429		Matthews, Mark		Matthews, Mark		Certifying & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 With regards to items listed below
Evidenced by:

i)  145.A.35(a) & (j)
The MOE (3.4) describes the use of the Form (LHC/03/26 Assessment and experience) for recording qualifications and previous experience prior to issuing a company authorisation however; upon reviewing the files of the certifying staff files not all of the staff folders contained a copy of this document. In some instances those that did contain the form; the form had not been completed or signed

ii) 145.a.35(a) & (j)
The MOE refers to Form (LHC/03/81) Initial Company Procedures Training;  of the sampled files no evidence was found of this particular form.  

iii)  145.A.35(b). 
Upon review of certifying staff record for Mr Alec Lugg ( Licence No (AML 412638F), it was noted that his licence and authorisation had expired in July 2013. There was no evidence of a renewed authorisation or licence however;  his authorisation Stamp, No. LHC 48, had been used (on 26 Sept 2013) to certify work on an Annual Inspection workpack ref:  H118204 14- Mar-14, G-OETI.

iv)  145.A.35(d). 
MOE reference 3.4.3. Continuation training  states " Continuation training will be carried out at regular (2 monthly) intervals in each year".  Although there were records that Human factors training had been conducted there was no recorded evidence of any continuation training being conducted to show compliance with AMC.145.A.35(d) . 

v)  145.A.35(g) & (h).  
(a) Authorisation, Form LHC/03/19 for R.Cave (LHC46) contained the term 'CS' under the Authorisation section. This code does not define adequately the component rating and a description for which was not identified in the approval codes section of the form or in the relevant referred section of the MOE. 
(b) Authorisation for M.Souster contained 'CP' against R22/R44 aircraft types.   This code does not define adequately the component rating and is not included in the MOE.  
(c) Authorisation for M.Souster also contained a statement that the holder is a nominated person under A8-15 (M3) approval, which the organisation no longer holds.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14		1

										NC7441		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to sufficient staff and competence assessment including human factors.
Evidenced by:
i)  The organisation is currently attempting to recruit two appropriately licensed engineers.  Whilst there is a department procedure EP013 titled 'Planning Workloads',  there is no maintenance man-hour plan to meet the intent of [145.A.30(d) & AMC] and which shows the deficiency in resource.
ii)  Competence assessment records including recency of human factors training records were not available for a recently issued certifying authorisation for part-time contracted LAE M Souster (the previous accountable manager). Noted was a report from the Group QSMS indicating an objection to issuance not supported by the current Accountable Manager and Engineering Manager.  
iii)  The HF continuation training 2 year requirement had lapsed for D Youngs. [145.A.30(e) & AMC].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Rejected		2/3/15

										NC4428		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  With regards to having a sufficient maintenance man-hour plan.
Evidenced by:
Although weekly meetings include discussion of resource needs for the coming week, there was no evidence of a plan to show that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation or that the requirements of AMC 145.A.30(d) are being met, where applicable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8335		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of maintenance personnel 
Evidenced by:
 There was no evidence of a procedure or records/authorisation of personnel to ensure adequate control of training and competence in regards to personnel carrying out boroscopes and other NDI techniques. [AMC 145.A.30(e) 8.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4431		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 3. With regards to having sufficient aircraft access equipment.

Evidenced by:
other than step ladders and small low-level steps/platforms there was no evidence of acceptable inspection platforms/staging to perform work safely on helicopters undergoing base maintenance, particularly at high level.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		5/9/14		3

										NC4870		Matthews, Mark		Thwaites, Paul		Part 145.A.40 Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment
Evidenced by:
The following discrepancies were found with items of equipment subject to calibration control:-

1. Track and Balance kit, asset reference LHC Redhill 1, out of calibration, last calibrated July 2012.

2. Spark Plug Tester (no asset number allocated), last calibration check unknown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process		7/14/14

										NC8338		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having avialable all necessary tooling for the A109 aircraft type at Coventry.
Evidenced by:
There was limited A109 type specific special tooling available with no supporting contract in place with any other organisation for provision when required.  (A109AII aircraft registration G-STNS was in the hangar under maintenance at the time).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC7445		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling control
Evidenced by:
Tool Store/workshop - A large amount of tools were packed in cardboard boxes with parts missing and no contents listings.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4875		Matthews, Mark		Thwaites, Paul		Part 145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release documentation for incoming parts
Evidenced by:
Switch part number 1SE1 (LHC batch number R1304/0114) had been received and accepted into the bonded store without a Form 1 or equivalent release certificate. Item had been accepted on a LAS Aerospace Certificate of Conformity.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC8337		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components.
Evidenced by:
Two wall mounted plastic storage units in the hangar and one in the magneto workshop contained various items of aircraft general stores but with no evidence of appropriate control by packaging and labelling with source documentation to provide traceability and prevent from cross-contamination of similar parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4876		Matthews, Mark		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to control of maintenance data
Evidenced by:
A review of technical publications held and controlled within the fixed wing hangar identified the following:-

1. No formal control of technical publications held, evidenced by;- library listing document out of date, the document details the Cessview CD at a 2009 revision date, however the CD in use is at a revision dated January 2014.

2. Maintenance data is loaded onto the engineers personal computers, there was no supporting evidence or procedure as to  how the revision status of this data is controlled.

3. The use of Cessview on line was reviewed, it was found that the facility at Coventry does not have full access to information for all of the aircraft on its scope of approval, for example there was no access to information for the Cessna 100 series aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15309		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding applicable maintenance data.
Evidenced by:
A review of maintenance data held for Cessna Aircraft identified that the organisation does not hold data for Cessna 46,34,32,31,and 24.although these aircraft types are currently on the organisations scope of approval.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC8339		Matthews, Mark		Matthews, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data.
Evidenced by:
(i)  It was not possible to access the on-line maintenance data for the A109 aircraft due to the account being 'locked'. 
(ii) Component workshops did not appear to have appropriate controls in place to ensure use of current maintenance data.  A large number of maintenance data hard copy manuals held were labelled as uncontrolled, with advised access via online services. It was also advised that the part-time contractor who carries out magneto servicing, brings his own documentation with him.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4432		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) With regards to clear stage breakdown of complex tasks.

Evidenced by:
Workpack reference H118630 -G-ORKI (now G-ERKN) AS350B3.  Engine was replaced but maintenance records did not record a staged breakdown of the task.  It was informed that their procedure was to include a 'signed-off' maintenance manual extract into the record but this had not been done.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8336		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriately authorised certifying staff for issue of EASA form 1 components removed from aircraft as 'servicable'.
Evidenced by:
(i) Issue of EASA Form 1's for components removed as 'serviceable' is carried out by aircraft certifying staff but with no specific authorisation issued to individuals for this component CRS either under the authorisation system or alternatively by naming in the MOE.
(ii) Additionally it is advised that the MOE procedure for this process is supported by, for example, a document checklist to ensure all requirements of AMC No 2 145.A.50(d) 2.4 & 2.6. considered and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15		1

										NC7435		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & AMC with regard to issue of a CRS and its content.
evidenced by:
i)  G-ERKN - workpack H119271 for engine Module 1 vibration check dated 17/09/14. There was no evidence of a Technical log Sector Record Page CRS having been issued when the workpack documentation control sheets indicated in two places that the Tech Log had been reviewed and cleared.
ii)  G-SHRD (previously G-LHTB)- Workpack H119153
The Base Maintenance CRS, Log Book Certificate & the Workpack Control & Certification Sheet raised by the CAMO referred to the incorrect approved maintenance programme (AMP) for this helicopter.  Additionally, the date of CRS was 19/08/14 which conflicted with the workpack sheet which stated check completed 19/07/14.
iii)  G-SHRD Workpack H119288
The base Maintenance CRS stated the incorrect AMP reference for this helicopter. Additionally, the CRS was dated 02/10/14 whilst the logbook certificate stated completed 01/10/14		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4878		Matthews, Mark		Thwaites, Paul		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance
Evidenced by:
A review of work order H118894, raised for the 2000 hour inspection of DA40 G-MAFT, which was ongoing at the time of the audit, found that maintenance had been accomplished but not recorded. At the audit it was confirmed that G-MAFT had had its wings removed, inspections carried out and the wings subsequently refitted, however none of this maintenance activity had been signed for.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15308		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
At the time of the audit the engine cowlings had been removed from aircraft G-ZATG - details of this maintenance had not been recorded in the workpack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4435		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 With regards to recording details of maintenance work.

Evidenced by:
BK117 G-RESC currently under base maintenance, controlled by work pack H118653 the following was noted;
i)  Defect sheets were not controlled adequately with page numbering sometimes not entered and quantity missing.   Page 13 could not be found.
ii)  post inspection sheets recording defects and spares required used for quoting purposes were not controlled and it was not evident if obvious defects entered on these sheets were being transferred to additional worksheets within the work pack.

ENSURE REVIEW AND AND INITIAL ACTION AS NECESSARY IS TAKEN PRIOR TO NEXT FLIGHT		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		3/3/14

										NC8340		Matthews, Mark		Matthews, Mark		Maintenance records / aircraft records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1. with regard to storage of records and aircraft documents for aircraft being nmaintained.
Evidenced by:
A large assortment of manuals, including technical log from G-OCCX and AFM for G-OCCL were inappropriately stored, on a work bench/table at the rear of the component workshop.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4879		Matthews, Mark		Thwaites, Paul		Part 145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to knowledge of the occurrence reporting system.
Evidenced by:
Engineers were questioned on their knowledge of the MOR system, from their responses it was clear that their understanding of the system was limited and may have resulted in engineering occurrences not being reported.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										ANC670		Matthews, Mark		Matthews, Mark		Safety & quality policy, maintenance procedures & quality system 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to it having an acceptable quality management system to ensure it can deliver a safe product and remain in compliance with the requirements. 
Evidenced by: 
1.  The Part 145 related contents of LHC Internal Investigation Report on G-RESC completed by L.Carslake Group Quality Manager dated 04/12/13 and its conclusions, in particular; 
Conclusion number 1. regarding the 'fictitious' base maintenance CRS dated 28/08/13 for a 600hr/Annual maintenance check (work pack reference H118600) for the referenced helicopter iaw it's approved maintenance programme and
Conclusion number 2. regarding lack of senior management presence when key decisions were made on the helicopter's early departure for commercial contract obligations in Italy, which resulted in the 'fictitious' maintenance base maintenance CRS referenced in  Conclusion 1 above.

2.  The following approved maintenance programme scheduled maintenance checks were carried out at unapproved locations not  listed in the organisations Part 145 approval schedule or Maintenance Organisation Exposition scope:
H118620 - G-RESC-BK117 carried out in Talamone,Italy 05/09/13 
H118619 - G-DCPA-BK117 carried out in Newcastle, 05/09/13		AW\Findings\Part 145\145.A.65 Procedures & Quality		ACS.784 - London Helicopter Centres Limited (UK.145.00002)(G-RESC)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Not Applicable		5/9/14		2

										NC4436		Matthews, Mark		Matthews, Mark		maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regards to independent audit completion.

Evidenced by:
There have been very few independent audits carried out over the last 12 month period to achieve the AMC 145.A.65(c) 1. required completion of all aspects of Part 145 including relevant product audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Resource		3/3/14

										NC7446		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper and timely corrective action is taken in response to independent audit reports.
Evidenced by:
It was determined that there were a large number (19) of open non-conformance reports with overdue corrective action, raised following internal audits this year. These had been reported to the Accountable Manager.
(A similar finding is also raised against Part M Sub part G).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4437		Matthews, Mark		Matthews, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b). With regards to review and amendment of the exposition to ensure it remains an up-to-date description of the organisation.

Evidenced by:
i)  A8-15 approval referred and in Part 9
ii)  Quality audit plan is for 2011
iii)  No reference is made to specific contracted or sub-contracted organisations used
iv)  Cardiff linestation to be removed (as advised no longer operational) plus any references, personnel etc.
v)   Enniskillen base station to be removed (advised requires approval change application) plus any references, personnel etc.
vi)  2.24.6 refers to 'A' Conditions flight, no longer applicable to EASA aircraft.
vii)  3.5.3 refers to certifying staff records being retained after cease of organisation employment for 2 years and not 3 years.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC4871		Matthews, Mark		Thwaites, Paul		Part M M.A.304 Data for Modification & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to accomplishment of repairs.
Evidenced by:
A review of the repairs detailed on page 27 of work order H118852 (G-SCHZ 500 Hour / 2 year inspection) highlighted the following discrepancies:-

1. OP 0087 Cowling repair, SRM repair reference details not recorded.

2. OP 0088 Cowling repair, crack in paint had been assessed as cosmetic with no further action, however this decision had been made without any removal of the paint. A review of this defect at the audit suggested that there could be cracking / damage to the composite structure of the cowling.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										NC4872		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to control of maintenance tasks to be performed.
Evidenced by:
A review of work order H11852 (G-SCHZ 500 Hour / 2 year inspection) highlighted that decisions as to whether or not to carry out certain maintenance tasks was being accomplished by Part 145 personnel. This is a Part M function, the Part M subpart G organisation should decide which tasks are applicable to which aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process Update		7/14/14

										NC4873		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of maintenance
Evidenced by:
At the time of the audit there were helicopters that were subject to a "care of maintenance" plan, the Part 145  had not been provided with a work pack or an alternative means to record details of work accomplished.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14

		1				M.A.201		Responsibilities		NC16081		Thwaites, Paul		Thwaites, Paul		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) 2 with regard to having in place an appropriate owner / CAMO contract.
Evidenced by:
A review of the Part MG contract in place between the organisation and the owner of G-DAND identified that the contract referred to an incorrect registration (G-BUTZ) and incorrect aircraft serial number (28-3107).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.201		Responsibilities		NC19000		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 Responsibilities with regard to continued airworthiness management contract
Evidenced by:
Unable to verify at time of audit a signed written contract of responsibilities between L3 (Operator) & Patriot Aviation for Part M responsibilities.  An earlier copy was available but did not reflect the current managed fleet.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

		1				M.A.302		Aircraft Maintenance Programme		NC16056		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to identifying aircraft maintenance task effectivity.
Evidenced by:
A review of MP/03033/P at the time of the CofA issue for DA40, G-RKAG, identified that maintenance task effectivity is not in place.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.18		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to maintenance programme compilation
Evidenced by:
A review of MP/03944/P (initial issue) applicable to DA42 NG identified the following discrepancies;-
1. Compliance details for CAA GR's missing.
2. Details of applicable repetitive AD's and SB's missing.
3. Drain hole inspection requirements as per chapter 05.25.00 not detailed.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.516 - BIH (Onshore) Limited (UK.MG.0115) (MP/03944/P)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		4/12/18

		1				M.A.302		Aircraft Maintenance Programme		NC12854		Carslake, Lee (GB2250)		Pilon, Gary		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to the utilisation of flying hours. 

as evidenced by :- During a product audit of aircraft G-EFTF the Maintenance Programme reference MP/00953/GB2250 Para 1.1.6 states the anticipated annual aircraft utilisation as 100 flying hours. The actual hours noted for the past 12 months was 20 flying hours.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1				M.A.305		Record System		NC16044		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to having accurate and up to date records for aircraft managed using the Aerotrac computer software system.
Evidenced by:
A sample review of the Aerotrac system identified the following discrepancies;-
1. Socata TB10 G-DAND, ARC expiry date set at 10/09/18 however actual expiry date of the certificate is 17/10/17.
2. Socata TB10 G-DAND, Maintenance Forecast Summary dated 12 September 2017 has several items showing as overdue.
3.DA 40 G-RKAG, CofA issue, Aerotrac entries missing for the following lifed components;- Engine Timing Chain and Rail Pressure Reducing Valve.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.305		Record System		NC16052		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 4 with regard to control of life limited parts.
Evidenced by:
The Socata TB10 maintenance manual, chapter 05-10-00 details the service life for flexible hoses dependent on material type - the organisation could not verify which hoses were installed and what life limit had to be applied.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.708		Continuing airworthiness management		NC16055		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to ensuring that maintenance due was accomplished.
Evidenced by:
A review of the maintenance forecast for G-DAND carried out at the time of the audit identified that scheduled maintenance, including mandatory inspections, had been over flown by approximately 120 hours. This indicates that the aircraft is not being managed to a satisfactory standard by the owner and the Part MG organisation.

Note aircraft was on maintenance at the time of the audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.305		Record System		NC7431		Matthews, Mark		Matthews, Mark		Aircraft CAW Records - W & C of G
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to W & C of G Schedules..
Evidenced by:
i)  G-ERKN
The current W & C of G Schedule reference H117915 Rev 1 contained a basic weight (1335 Kg) that was not reflective of the weigh report (12NO6948) it referenced (1314 Kg).
ii)  G-BTKL
The current W & C of G Schedule (PAS/BTKL/002) dated 08/08/11 was from the previous operator (Police Aviation Services).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.402		Performance of Maintenance		NC7429		Matthews, Mark		Matthews, Mark		Performance of maintenance - Independent Inspections
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to completion of independent inspections.
Evidenced by:
G-SHRD - AS350
Completed workpack reference H119153. Independent Inspection Sheet page 5 task reference Op 15 for Post-Op 53 (re-assembly and fit of vertical fin) was stamped by the same person against the 1st & 2nd inspections as well as the certification block. (Stamp Number 6).		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		2/1/15

		1				M.A.403		Aircraft Defects		NC7426		Matthews, Mark		Matthews, Mark		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b)  with regard to aircraft defect deferral
Evidenced by:
G-ERKN AS350
The Technical Log contained a defect deferral on the 'Deferred Defect Sheet' defect number 05 for ASI over-reading for a rectification interval of 120 days (CAT D) dated 23 October 2014.  There was no MEL reference recorded and on review of the MEL it was not an acceptable deferral with a single installed ASI requiring to be operative.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.703		Extent of Approval		NC7449		Matthews, Mark		Matthews, Mark		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work
Evidenced by:
Form 14 approval contains the following aircraft that are not contained in the CAME 0.2.5 scope of work:
MD900 & Socata 800/900 series.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/2/15

		1				M.A.704		CAME		NC7433		Matthews, Mark		Matthews, Mark		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the information contained in the CAME.

Evidenced by:
Where noted various parts of the CAME contain incorrect information such as 0.3, 0.8, 1.1, 1.4 and 5.7.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

		1				M.A.705		Facilities		NC18999		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.705 Facilities with regard to continued airworthiness office facilities
Evidenced by:
The existing facility is portacabin divided into airworthiness records room plus main office for CAW staff.  The office is shared between 4 staff and is cramped,  has minimal privacy, drafty and not an effective working environment.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

		1				M.A.706		Personnel Requirements		NC7432		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to certain personnel requirements.
Evidenced by:
i)  With reference to the CAME 0.3.4.1 the organisation currently has one less Technical records person than the number stated.  With the hours availabilty stated this would equate to a capacity of approximately 1500 man hours per year less.[M.A.706(f)]
ii) CAME 0.3.3.2 refers to the Group Engineering Managers responsibilities under this approval which appears to conflict with the Nominated Post Holder's (CAM) responsibilities. [M.A.706(c) & (d)].		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/9/15

		1		1		M.A.706		Personnel Requirements		NC16061		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to competence of the Continued Airworthiness Manager
Evidenced by:
During the audit the Continued Airworthiness Manager could not demonstrate satisfactory compliance with;-
1. Establishing an Airworthiness Directive compliance listing from the EASA website for an airframe / engine / accessory combination for a specific aircraft.
2. Accessing TCDS from the EASA website.
It is recommended that a suitable period of technical mentoring is applied.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.706		Personnel Requirements		NC12856		Carslake, Lee (GB2250)		Pilon, Gary		Personnel Requirements



The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (f)) with regard to appropriately qualified and trained staff.

as evidenced by :

During the audit it was noted that the airworthiness and maintenance staff had a lack of continuation training with regards to Part M Continuing Airworthiness,

Work Planning and Maintenance Programme Management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1		1		M.A.708		Continuing airworthiness management		NC16046		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 3 & 5 with regard to the application and management of service bulletins and airworthiness directives. 
Evidenced by:
1. A review of EASA AD 2007-0101, applicable to Socata TB10 G-DAND identified from the aircraft records that the AD had been previously complied with and the repeat inspection element was no longer applicable, however the maintenance forecast summary (Aerotrac) still has the AD as applicable and still being forecasted.
2. Compliance with FAA AD 2015-26-08, applicable to PA44-180, G-GAFT, AD had been complied with however details of compliance had not been entered into Aerotrac.
3. A review of Piper Aircraft mandatory service bulletin 1245A (Repeat inspection of Stabilator Control System) applicable to PA44 aircraft indicated that the requirements of the service bulletin had not been reviewed and subsequent repeat inspections had not been included in the maintenance programme / record system.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.708		Continuing airworthiness management		NC7448		Matthews, Mark		Matthews, Mark		Continuing airworthiness management - aircraft in storage
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to maintaining aircraft with the approved maintenance programme.
Evidenced by:
A number of aircraft were being maintained to storage requirements but not in accordance with the approved programmes on which they were included. e.g. G-DFOX - AS355		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

		1		1		M.A.708		Continuing airworthiness management		NC12855		Carslake, Lee (GB2250)		Pilon, Gary		Continuing Airworthinesss Management.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)10 with regard to current status of aircraft weight. as evidenced by :

 During the audit of aircraft AS350 Registration G-EFTF it was noted that the aircraft had not been weighed since 2/04/2003 and does not reflect the current status of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

		1				M.A.710		Airworthiness review		NC16083		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to ARC recommendation issued for G-RKAI.
Evidenced by:
During the CofA issue process for DA40D G-RKAI it was noted that the organisation had issued an ARC recommendation, the following discrepancies were identified with the process;-
1. Recommendation had been issued before the airtest had been completed.
2. Flight manual review referred to an incorrect revision number (9 instead of 7).
3. Work order H12048 still had open entries.
4. Reweigh details had not been added.
Note none of these items had been deferred or identified within the recommendation report.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1		1		M.A.712		Quality System		NC16058		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to having in place an appropriate quality plan.
Evidenced by:
Following the closure of the Redhill site and relocation of all Part M activities to Coventry the organisation has not established an effective audit plan to cover Part M activities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

		1				M.A.712		Quality System		NC7447		Matthews, Mark		Matthews, Mark		Quality System - compliance monitoring corrective action
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring corrective action as necessary to non-conformances raised as a result of compliance monitoring.
Evidenced by:
A large number (13) of open non-conformances were overdue corrective action and closure.  This had been fedback to the Accountable manager.
( A similar finding was also raised against the Part 145 Quality system).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/31/15

		1				M.A.712		Quality System		NC7434		Matthews, Mark		Matthews, Mark		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) and related AMC with regard to adequacy of procedures.
Evidenced by:
The CAME in some cases is insufficient to provide sufficient procedural detail and requires to be supported by more detailed department procedures.  Any checklists/procedures being used by CAM/TR staff that are not validated should be reviewed for adequacy and if appropriate made formal under the organisations quality system procedures, referring from relevant sections of the CAME, as applicable.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

		1				M.A.901		ARC		NC15303		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (e) with regard to issuing an Airworthiness Review Certificate for an aircraft type not on the organisations scope of approval.
Evidenced by:
During a recent Part 145 audit an issue was identified where the organisation had issued an Airworthiness Review Certificate for PA-23-250, registration G-BJNZ when not approved to do so. This aircraft type is not on the organisations current scope of  approval as detailed in the CAME document.		AW\Findings\Part M\M.A.901 ARC		UK.MG.2709 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Late		9/26/17

		1				M.A.201		Responsibilities		NC18311		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.101 & M.A.201 with regard to the scope & responsibilities of the organisation. 

Evidenced by:-

During the CAA’s internal review meeting of the organisation a review was carried out of MOR’s raised by the organisation and it was found in 201810085 that following an over speed landing the crew were unable to contact the CAMO for maintenance guidance and the crew made the decision to fly the aircraft		AW\Findings\Part M\M.A.101 Scope		UK.MGD.504 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/16/18

		1				M.A.301		Continuing airworthiness tasks		NC8933		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301.5(i), with regard to effective control of airworthiness directives.
Evidenced by:
AD 57-10-06-18 was certified as complied with at 1146 hours. There was no statement to support this, the fact being that it was not applicable to this aircraft serial number.
AD 32-11-10-13 was stated as being complied with in My Gulfstream CMP. The only certification history was to SB200-32-389R1 and not the relevant directive.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks\the accomplishment of any applicable:\(i) airworthiness directive,		UK.MG.1521 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/18/15

		1				M.A.302		Aircraft Maintenance Programme		MPNC.6		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to the content of the maintenance programme.

Evidenced by:-

1) Maintenance items which are not applicable to the aircraft are included but lined out - these should be removed.

2) Several maintenance checks detailed include a "Note" in the column for Initial/Repeat which is not detailed or evident.

3) No list is included of the various maintenance checks & if they are Base or Line

4) Item 5.8 (Vital points & control systems) does not detail how the organisation & programme control independent inspections.

5) CAA Specifications list applicable is not included

6) Appendix E (Reliability Programme) does not detail when meetings will be carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.219 - Pen-Avia Limited (UK.MG.0137) (MP/03695/E2260)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

		1				M.A.302		Aircraft Maintenance Programme		NC11810		Mustafa, Amin		Street, David		EASA Part M.A.302(e)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Aircraft Maintenance programme

Evidenced by: During the audit it could not be demonstrated that Maintenance Programme ref. PEN-AVIA/G200/Issue1 revision B3 contained details, including frequency, of all maintenance to be carried out.
This was highlighted by tasks referenced below which had undefined inspection periods within the approved Maintenance Programme, noting 'refer to Manufacturers MM, source doc GA22204A111' which the organisation failed to demonstrate access to:-
CMP Ref. 256223 - Life Vests, life limit
CMP Ref. 256107 - Life rafts, life limit
CMP Ref. 262441 - Portable Halon Fire Extinguisher, hydrostatic inspection		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

		1				M.A.306		Aircraft technical log system		NC11809		Mustafa, Amin		Street, David		EASA Part M.A.306(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to Operators technical log system

Evidenced by: During the audit the organisation could not demonstrate that it had received Competent Authority approval for its current Sector Record Page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

		1				M.A.704		CAME		NC14699		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to providing a continuing airworthiness management exposition containing the required information.

Evidenced by:-

1) Amendment record states that this is issue 5 whereas CAA records show that last approved CAME was issue 3 in April 2014

2) 0.3.6.2 Continuing Airworthiness Manager duties has incorrect AMC reference

3) 0.3.7.1 Manpower Resources does not define full time staff and has an incorrect date

4) 1.2 Aircraft Maintenance Programme does not detail how the programme manages critical maintenance tasks IAW M.A.402(h)

5) 1.4 Accomplishment of Airworthiness Directives, the flow chart provided details certain items as the responsibility of the part 145 organisation which are the responsibility of the CAMO

6) 1.8.6 Mandatory Occurrence Reporting does not detail the reporting, analysis & follow up of occurrences IAW EU 376/2014

7) 1.11.1 States prior to 1st flight a check A will be carried out – this contradict 1.11.2

8) 4.5 Additional procedures for the recommendation for imported aircraft contains scenarios not applicable to the organisation

9) Other minor issues as discussed with the CAM		AW\Findings\Part M\M.A.704 CAME		UK.MGD.226 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

										NC5948		Camplisson, Paul		Camplisson, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to clear identification of component rating and for component maintenance references.

Evidenced by:

A review of the Capability List as referenced within the Exposition could not clearly define which Part, Component or appliance was covered by the specific C rating privelege granted under the Part 145 approval.
In addition the actual maintenance information identified by the ATA Chapter reference from the Instructions for Continued Airworthiness (CMM) could not be clearly identified.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Documentation Update		10/17/14

										NC5949		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  the management and control of test equipment.

Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment, through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC5950		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to published maintenance data.

Evidenced by:
Maintenance data used within the organisation may be subject alteration ie. D sheets, QS and RS documents and any drawings, as published by the Design Approval Holder responsible for the ETSO. 
It could not be satisfactorily demonstrated that any Service Bulletin or associated IPC change would be picked up during maintenance activities and recorded on any EASA Form 1.
Company procedures QP14, CP 40 & 41 must be reviewed to ensure all current maintenance data is made aware and implemented at the time of maintenance is carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC12778		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to use of the approved maintenance data.]

Evidenced by:

For a EASA Form 1 Authorised ReLease Certificate , Form Tracking No. PGAF37041-1, w.o- WA00009338 on review it was found that the reference to the appropriate Component Manitenance Manual(CMM) and the relevant ATA Chapter had not been added in Box 12.
All EASA Form 1 releases should make the basic minimum reference to the approved Instructions for Continued Airworthiness(ICA), the maintenance data, from the design authority i.e. CMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16		2

										NC18561		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to information stated in Block 12.

Evidenced by:
A review of  EASA Form 1 for a Multi Purpose Flight Recorder D51615, Form Tracking No. PGAE 44907-1, W.O. WA00013733, Dated-7/8/2018 highlighted that the Revision 5  of the CMM 31-34-22 had been referenced in Block 12.
On further review it was found that the latest Revision was actually at Issue 7.

Therefore the current published maintenance data i.e. CMM 31-34-22, as per 145.A.45 had been incorrectly recorded and was not eligible for release to service under Part 145.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18

										NC5951		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of an EASA Form 1 .

Evidenced by:

A review of Certification activities using the EASA Form 1 highlighted that any reference to any applicable Service Bulletion(Modification) was not being made as required for any Airworthiness Relelase to Service following maintenance.
QP 37 - Release Note Generation explicitly requires this to be recorded on the EASA Form 1.
GM to 145.A.50 (d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Process Update		10/17/14

										NC12777		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance data.

Evidenced by:
A review of maintenance undertaken on a Multi-purpose Flight Recorder(MPFR) D51615-142, Serial No. 005823-001  and the recording of the software used to ascertain the correct airworthiness status i.e. Automatic Test Equipment (ATE), found that the software used, as instructed by QS 14430, was recorded on test documentation as TS1897.
However on further review the actual Issue/Version status of the software, used at the actual time of the test was not recorded on any documentation.
Therefore traceability to the maintenance data used was not possible through the records provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16

										NC18564		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)  with regard to  establishing procedures ensuring good maintenance practises and demonstrating compliance to Part 145.

Evidenced by:

A review during the audit of procedures supporting Airworthiness Release to Service found that several company procedures needed review and amendment.
QP037 Release Note Generation- ensure latest Instructions for Continued Airworthiness(ICA) have been complied with-EASA Form 1 Check Sheet.
QP005 Repair Disciplines- ensure correct ICA are called up at incoming assessment/inspection- Form D14.
DP 107- Continued Airworthiness Publication- Engineering changes/modifcations/Service Bulletin changes and notifications require QA Notification and review before internal/external publication of ICA/CMM.

Above issues are in reference to NCR 18563.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18		1

										NC10030		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to a procedure in the Quality Assurance system that describes  how P&G plan and allocate manufacturing resources.

Evidenced by:

A review of the scheduling of the forecast customer orders and the maintenance resources to meet the deliveries, highlighted that while a assessment and control system is in operation by responsible management, there is no clear documented procedure as to how P&G accomplish this to demonstrate compliance.
While some documentation has been completed i.e. Process Note (DN131 & 132) this has not been transitioned into a full Quality procedure for compliance with the requirements.
145.A.30(d) & 145.A.47(a) and associated AMC refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1638 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Rejected		12/15/15

										NC18565		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to currency of Agreements between DOA and POA.

Evidenced by:

A review during the audit of Agreements between various  TC Holders/Design Organisation(Boeing/Lenardo(Augusta Westland) found that these had not been updated for recent location/address changes to Penny& Giles Aerospace.

Additionally, current signatories had not been verified that they still had the responsible post for signing such agreements.
Company procedure SP006 does not require a regular review to ensure currency of data and information in such aggrements therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC18567		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b.1 with regard to procedures for control of manufacturing processes.

Evidenced by:

At the time of the audit a review of the Test Chamber area found that the Test Chamber TE11634 used for Ice & Snow Detector Testing (ISDS) had various Bi-monthly operational checks that were required to be completed.

On review of the Check Sheet, located on the side of the Unit recording completion of such Checks, non had been undertaken and completed/verified since May 2018.

Note- A PSI minimum for Chamber operation was not published for operator guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC5946		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for the management and control of test equipment.
Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment,  through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC16774		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b,2 with regard to traceability of production data.

Evidenced by:

A review during the audit of the production testing of an MPFR , under Quality document QS14412, found that the Vibration profile called for in Sections- 8.2 had been requested to be programmed through the on-site UKAS approved test house, for the Shaker Equipment.
The vibration profile programme is required to prove robustness of the MPFR under the ETSO Certification.
On review the check and authorisation of the profile by appropriate manufacturing authority and thus traceability to the design data, was not apparent and could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1370 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		2/14/18

										NC5938		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of Test Equipment.

Evidenced by:
A review in the Ice and Snow Detector System (ISDS) manufacturing area highlighted that situated within the Test apparatus/box, an ISDS unit was being used for functional testing/verification, termed a "Golden Unit". 

On review this item was not subject to any appropriate level of serviceability assessment/check on a scheduled basis appropriate to its application and usage.

This control issue should be read across to all items or slave units that may be an aid to functional or acceptance testing  within P & G .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC5940		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (C)2, with regard to conformity release on an EASA Form 1.

Evidenced by:

A review of the activities layed down in procedure QP 37 , detailing how an EASA Form 1 is to be raised and completed highlighted that there was insufficient guidance  on how to complete a Form 1 and that a enhanced level of guidance was required at time of Certification, by authorised personnel.
A Checklist is recommended for inclusion and completion by Certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

										NC18566		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to reporting any unsafe condition.

Evidenced by:
A review of procedures regarding Mandatory Occurrence Reporting, IP010, found that this referred to AMC20-8.
Reference 376/2014 and the ECCAIRS reporting system  and Implementing rule 2015/1018 was not apparent had not been taken into account in procedures.
Procedure CP038 Fault Investigation procedure, must also be similarly reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC7354		Cronk, Phillip		Cronk, Phillip		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring all aspects required by regulation are covered in the company continuation training

Evidenced by:
The organisations continuation training does not take into consideration changes to the MOE or Regulations as stated in the acceptable means of compliance material. 
[AMC 145.A.35(d)2]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		3		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC7355		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to assessment of staff involved with the maintenance activity

Evidenced by:
The organisation could not demonstrate that all staff as required by the guidance material were being assessed for competence at defined periods of time.
[GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC4466		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the quality audit plan

Evidenced by:

Review of audit plan showed the annual Part 145 audit due in Dec 2013. On the day of the audit this audit had not been completed or varied.
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.584 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		5/5/14

										NC15237		Camplisson, Paul		Street, David		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being appropriate for all planned work.

Evidenced by: 

During the audit a review of the facility highlighted that the component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC15232		Camplisson, Paul		Street, David		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to demonstrating that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance being carried out.
 
Evidenced by:
1) During the audit a review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC18019		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [J] with regard to a current training record for all Certifying Staff.

Evidenced by:

A review during the audit of the records for training( continuation training and Human Factors) highlighted that for Chris McNaughton, the record was not being reviewed and kept current to support continued competency in support of renewal of authorisation by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18		1

										NC18020		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f,g] with regard to authorisations issued to Certifying Staff.

Evidenced by:
A review of the Authorisation granted to Chris McNaughton highlighted that the authorisation detailed the previous approval reference 000615 (surrendered in 2017). The authorisation had not been reviewed or renewed since 2014. 
It was also noted that several other authorisations for Certifying Staff had also not been reviewed  and renewed since 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC6667		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h,j) with regard to Certifying Staff Authorisation.

Evidenced by:

A review of the Certifying staff authorisation for Chris McNaughton highlighted a number of discrepencies and errors and covered a blanket approval for all products on the Capability List.
1) Wrong Company approval reference noted on the document, stated UK.145.00615.
2) References to Capability List were found to be unsatisfactory.
3) Training and experience were found only to be relevant for LVDT products.
4) Training records did not clearly support training and competency and require further consolidation to meet the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Documentation Update		11/25/14

										NC15234		Camplisson, Paul		Street, David		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation demonstrating that it has, and uses the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC6668		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the condition of equipment used for repair activities.

Evidenced by:

During the audit the equipment used for undertaking a Potentiometer weld repair of the windings, found the equipment  for Volt/Freq supply had severly deteriorated gauge glasses.
The condition was such that any accurate reading of the required voltage to the tolerances specified was visually degraded and difficult.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14196		Camplisson, Paul		Street, David		145.A.40 Equipment, Tools & material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used in maintenance across the facility.

2) During a review the process for the repair of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the repair of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hairdryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for the repair.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC12786		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 a,f with regard to current and applicable maintenance data.

Evidenced by:
A review of the new component - Steering Input LVDT- Part No. D46303, Airbus Helicopter EC145, found several discrepencies concerning missing information on documentation , as follows-
1) Fig's/diagrams not sufficiently complete and tooling not referred to in the ATP.
2) GA 207244- still requires additional data
3) Description of how and where tooling must be used, inc. inventory.
4) No Technical Instruction (TI) has still not been completed and officially issued.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		11/18/16		2

										NC6669		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of current maintenance data.

Evidenced by:

A review of repair instructions in use on the Hybrid Line identified technical documents and schedules with data and information, of a historical nature, being used in repair activities and supplementing the job/route cards.

These documents were found in several files, stored in a cabinet, in an uncontrolled manner not subject to document/change control procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14195		Camplisson, Paul		Street, David		OBSERVATION 145.A.45  Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(g) with regard to transcribing of maintenance data.
Evidenced by: During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		5/22/17

										NC18022		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [d] with regard to completion of an EASA Form 1.

Evidenced by:
A sample review of recent EASA Form 1 , ref. Form Tracking No. EAC2445, 30/10/2017, demonstrated that there was insufficient information entered into Block 12  in order for the User/Installer to understand the airworthiness status. Refer to GM to 145.A.50(d).
Additionally, Quality Procedure QP009-19, for Certification Release on an EASA Form 1, when reviewed was found not to reflect the current Part 145 requirements therefore the procedure needs amending.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC12787		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance activity.

Evidenced by:
A review of the Maintenance Record Sheet, Form QC694,  used for making  the initial assessment  of the component condition, found the information not to be clear and insufficient in the assessment as well as the action to be taken to return to an airworthy condition.
Additionally this form does not give a date as to when this assessment was completed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16		2

										NC15230		Camplisson, Paul		Street, David		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with UK.145.55(a) with regard to carrying out Maintenance records backup checks to ensure conservation of the data and that records are available to all appropriate staff.

Evidenced by: 
1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC6670		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of completed maintenance work.

Evidenced by:

Records retrieved for previous maintenance work on a Hybrid Potentiometer, HRP18(D43953), W.O. IR00025758, when viwed did not accurately reflect the the repair tasks undertaken.
1) OP20- Honing, was not actually required to be completed, yet it had been stamped off indicating the contrary.
2) OP 60 & 70 also not required but stamped off as being completed.
3) Other Op 's by contrast,  had been hand noted as Not Applicable, N/A.

Therefore the maintenance tasks called up did not accurately reflect the level of repair and the notification/confirmation of task completion and not to a consistent company practice/policy.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Revised procedure		11/25/14

										NC12788		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60[c] with regard to reporting in a form and manner established by the Agency.

Evidenced by:

A review of the Exposition and supporting organisation procedures identified that the latest requirements from EASA concerning the changes to the reporting of airworthiness and any safety issues, had not been implemented.
Agency notifications 376/2014 and 2015/1018, concerning ECCAIRS or On-line reporting to the National Authority, have not been implemented.
NOTE- CAA CAP 382 has been superseded by the above.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16

										NC15227		Camplisson, Paul		Street, David		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.65(c) with regard to carrying out independent audits in order to monitor compliance.

Evidenced by: 
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to Part 21G Audit , UK.21G.1557, NCR-15233.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC10027		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to quality system compliance .

Evidenced by:
A review of the Quality Assurance system found that the programme of planned audits had not been progressed for more that six months, consequently was seriously behind schedule. Areas that the QA system had not addressed-
1) Product audits
2) Regulatory compliance audits
3) QA procedural audits
4) Supply chain/sub-contactor audits

It was found that due to a lack of qualified and competent QA personnel, none of the above had been able to be progressed as demands from other areas of P & G, considered as non-core QA responsibility, had caused resources to be aborbed in other tasks and/or projects.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1640 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		12/13/15

										NC14193		Camplisson, Paul		Street, David		145.A.65 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits to monitor compliance.
Evidenced by: 
During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC15228		Camplisson, Paul		Street, David		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to producing a correctly amended Maintenance Organisation Exposition for the relocation to Hurn.

Evidenced by: 
The following issues were noted during a review of the Maintenance Organisations exposition:-
1) Current dated Accountable Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. 
Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Inter-company relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site.  Example- raising of EASA Form 1 and maintenance support of maintenance activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		1

										NC14194		Camplisson, Paul		Street, David		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with  145.A.70(b) with regard to the updating of the exposition.

Evidenced by: 

During the audit the organisation could not demonstrate that the Maintenance Organisation Exposition had been appropriately amended for the product relocation from Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC18901		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.163 with regard to Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to Privileges
Evidenced by:
a) Approval schedule address differs from that on the form one and exposition ie Curtis Wright and address added to form one – all three do not match, additions and omissions.
b) EASA Form one – not true original copy: printing, signing and stamping two separate copies.		AW\Findings		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

										NC15233		Camplisson, Paul		Street, David		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to demonstrating conformity to design specification and production data.

Evidenced by:
A review of conformity documentation found that First Article Inspection Reports (FAIR) had not been completed for each of the agreed representative product group samples.
FAIR’s for production at the new Hurn facility are required, prior to approval, as follows-
1) LVDT- D370309 , D45611 D370105 (Christchurch products).
2) Rotary – D150386 LAT, D150528 (Wales products).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Repeat Finding\1st Response Accepted		9/18/17

										NC17061		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibilty 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c] with regard to co-ordination Agreement with Design Organisations/TC Holders.

Evidenced by:
A review of the Design Organisation agreements between Penny & Giles Controls and design authorities - Saffran, Airbus Helicopters, Parker Hannifin, Goodrich, BAe Systems,  found that many had not been reviewed for some years. 
Details such as authorised ,named persons signing for design organisations, SADD and Direct Delivery Authority and  address details have not been updated so that currency is ensured.
Procedures must be amended so that regular reviews and audits check such documentation on a regular basis i.e.2yrs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC11037		Cronk, Phillip		Cronk, Phillip		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to 21G compliant manufacturing arrangements

Evidenced by:
The organisation did not have up to date arrangements for the parts being released as defined by the current capability list (CL00-16 issue 5). Part number D44839 appears on the capability list for Christchurch but a 21.A.133 compliant arrangement is not in place for the part. 
[21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/25/16

										NC15229		Camplisson, Paul		Street, David		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b(2) with regard to audits to monitor compliance and product conformity.

Evidenced by:
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to NCR-15233.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC17062		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to audits for compliance.

Evidenced by:

A review of the audit programme, both internal and external-supply chain, found that currency of the present programme- 2017-18, was not as expected. Several audits were delayed or unfinished.

Audits must address compliance to Part 21G, product conformity traceable to the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC17063		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [b,1,ii] with regard to procedures for the control of vendor and sub-contractor organisations.

Evidenced by:

A review of procedure QP34-01 , Assessment and Control of Vendors, found that the Programme of Vendor visits , from Syteline, was not referenced in the QP 34 procedure for it's compilation, review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC14198		Camplisson, Paul		Street, David		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(a) with regard to independent quality audits to monitor compliance.

Evidenced by: 

During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC4465		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regards to management of the quality audit system

Evidenced by:
During review of the Quality audit system it could not be determined that all elements of Part 21 on an annual basis are being audited.
[GM 21.A.139(b)(1)]

AND

Findings are not being reviewed with the Accountable Manager in a timely manner. Last review was 20 Nov 2012.
[21.A.139(b)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.131 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		5/5/14

										NC15231		Camplisson, Paul		Street, David		21.A.143 Exposition
 The organisation was found not to be compliant with 21.A.143 b,  with regard to the Exposition  being amended as necessary to remain a current description of the Organisation.

Evidenced by:
Organisation Exposition had not been appropriately amended for the product relocation to Hurn .
This will need approval from the CAA prior to Approval Certificate being issued.
The following issues were noted-
1) Current dated Acc. Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Intercompany relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site. Example- raising of EASA Form 1 and maintenance support of manufacturing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC11036		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the exposition being up to date

Evidenced by:
Review of POE prior to on site visit revealed the following discrepancies:-
a) The accountable manger does not appear in the organisation chart
b) The capability list document reference number is not quoted in section 1 paragraph 11
c) The revision status of AS9100 is incorrect in section 2 paragraph 2
d) Appendix 4 contains an incorrect statement regarding the release of parts on a National UK CAA Form 1. 
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Rejected		4/25/16

										NC14199		Camplisson, Paul		Street, David		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.143(b) with regard to the updating of the exposition.

Evidenced by: During the audit the organisation could not demonstrate that the Production
Organisation Exposition had been appropriately amended for the product relocation from
Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC15243		Camplisson, Paul		Street, David		21.A.145 Approval Requirments
The organisation was unable to demonstrate that they were fully compliant with21.A.145 a,  with regard to the production facilities. 

Evidenced by:
During the audit a review of the facility highlighted that the  component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC15241		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to adequate management of equipment and tools.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC15238		Camplisson, Paul		Street, David		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to number and competence of staff.

Evidenced by:

During the audit a review of the personnel resources highlighted the following issues-
1) A review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC18900		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.145(d) (1) Approval requirements – Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) (1) with regard to Approval requirements – Certifying staff
Evidenced by:
a) Certifying staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

										NC5028		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence levels

Evidenced by:
On the day of the audit it could not be demonstrated how staff were deemed to remain competent on tasks or work processes they may not have undertaken for a period of time. This was noted in contrast to the Wales facility that records electronically when staff last carried out work on a particular part number unit.
[Level 2 / GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.785 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		7/7/14

										NC7352		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to storage of materials used in production

Evidenced by:
Material 2014-08-762 part number 36-185-001 had temperature storage requirements stated as between 18 and 25 degrees Celsius. These storage requirements were not being met in the flammable storage facility.
[GM 21.A.145(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.124 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		2/3/15

										NC14197		Camplisson, Paul		Street, David		OBSERVATION 21.A.145 - Approval requirements, processes
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to transcribing of production data.
Evidenced by: 
 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to transcribing of production data.

Evidenced by: 

During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC14201		Camplisson, Paul		Street, David		21.A.145 Equipment, Tools & material
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.145(a) with regard to ensuring all tools and equipment are controlled and calibrated
according to an officially recognised standard at a frequency to ensure serviceability and
accuracy.

Evidenced by:

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used inproduction across the facility.

2) During a review the process for the production of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the production of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hair dryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

										NC11035		Cronk, Phillip		Cronk, Phillip		21.A.145 - Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to approval of nominated post holders

Evidenced by:
On the day of the audit the acceptance by Form 4 could not be established for two of the nominated post holders.
[21.A.145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Late & Rejected		7/24/16

										NC15235		Camplisson, Paul		Street, David		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 g,h  with regard to demonstrating satisfactory access to manufacturing records.

Evidenced by:
During the audit a number of issues were identified-

1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

										NC17020		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to mangement ensuring production is undertaken in accordance with approved procedures.

Evidenced by:

A review of the Test Rig Room highlighted that none of the expected Preventative Maintenance Checks were being undertaken in accordance with P & G Quality Procedure QP28-01.

The Skydrol A380 Test Rig for Diff. Pressure LVDT - TP Schedule was not available and had not been undertaken since the relocation and recommissioning in 2017.
Daily/Weekly/Monthly checks by operators were not being  undetaken.
This appeared to be the case for all other Test Rigs- MOOG, Parker Hannifin, Sollenoids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC9616		Mustafa, Amin		Street, David		145.A.25(d) - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of quarantined components in the goods in department.
Evidenced by: During the audit it was noted that the quarantined goods in items were not in a securely stored location, and were placed on racking available to all personnel.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.660 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		11/3/15

										NC12165		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to a staff competence programme

Evidenced by:
No formal demonstrable established or controlled on going competence programme in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC12163		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to availability of maintenance data.

Evidenced by:

The Inspection carried out on A340 Cargo Net was a visual inspection certified on Form 1 FTN D45551  in accordance with a production drawing. There were no maintenance standards or wear limits referenced or included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC7054		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to maintenance / quality procedures.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had procedures for the following

(1) Robbery of components from unserviceable assemblies (S/O 568580/001 reflects a robbery having been carried out)

(2) Staff Competency assessment procedure and policy.

(3) Internal occurrence reporting system		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15		2

										NC12166		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the provision and control of painting.

Evidenced by:
The paint shop and the painting process was not supported by any formal procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC17997		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audits to comply with required aircraft component standards.
Evidenced by:
Internal audit ref 06-18 dated 29/05/2018 recorded an 'Opportunity for improvement' against a weld repair that had been performed on a toilet shroud which included the performance of a dye penetrant task.  There is no authorisation for this level of maintenance.  An internal NCR should have been raised to fully record RCA and management of this quality escape.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4870 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/4/18

										NC7056		Mustafa, Amin		Mustafa, Amin		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an upto date description of the organisation and required regulations

Evidenced by:

A review was carried out and the 
 -  capability list was not current, 
 - procedures were not always referenced
-  reference was made to subcontracted NDT services which are not supported by
    with adequate procedures.
- A full review of the MOE required against the regulations		AW\Findings\Part 145\145.A.70 MOE		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC7055		Mustafa, Amin		Mustafa, Amin		Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to maintaining components for which it is approved.

Evidenced by:

The organisation could not demonstrate at the time of the audit that it had the approval to release seats of PN 3510A532A32-011 which were released on Form one tracking numbers D38014 & D39410.

1) The Part Numbers of the seats were not reflected on the organisations capability list at the time of certification

2) The Maintenance data supporting the certification was not current

3) The organisation did not have the any of the special tools as listed in the CMM or approved alternates.

4) The box 12 remarks for the above mentioned releases contained inappropriate references to GCAA regulations		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC15363		Street, David		Street, David		EASA Part 21.A.131 - Scope
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.131 with regard to the use of Approved design data.

Evidenced by: Within the workshop producing seat cushions for Boeing 747 crew seats it was noted that the drawing (ref. PAL140673) had not been checked or approved by the design authority (Percival Aviation 21J)
Access to the drawings database on line produced the same unchecked and unapproved drawing.
It was demonstrated during the audit that the drawing database had not been updated and archived drawings (originals) were available with approval signatures complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

										NC6029		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA arrangements being current

Evidenced by:

a) The POA/DOA arrangements as listed in POE MPA 1G Iss 5 Rev 3 was not complete

b) The Internal POA/DOA agreement dated 28/07/2009 was not current with interface procedures no longer valid. 
There was no process in place at the time of the audit to ensure the agreements were current		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

										NC17966		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to a documented arrangement with a design organisation.
Evidenced by: 21.A.133(c) Eligibility-Link between design and production organisations
DOA/POA with 365 Aerospace, ref. Percival-001 Revision A dated 08/02/18.  This had been signed for PAL by the senior quality engineer who was not authorised to do so under PAL procedure PRO-205 Issue 3 para. 7.2(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1575 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/28/18

										NC6031		Mustafa, Amin		Mustafa, Amin		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to vendor/subcontractor assessment and control

Evidenced by:

(a) At the time of the audit Benetex had not been assessed as an approved supplier yet had carried out work as listed on Sub-Contract Purchase Orders A13068, A13069 & A13070.

(b) Material had been requested and delivered on purchase order P30183 when it was evident on the PO form that the Percival Aviations records reflected that the Material Supplier Approval had previously expired		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

										NC9625		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to independence of Quality Audits.

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate independent audits of the Quality System had been carried out or programmed.

(b) At the time of the audit it could not be demonstrated that satisfactory oversight of Macro Developments Portsmouth (sulphuric anodising) was being carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC12167		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to QA function independence from the monitored functions

Evidenced by:
The organisations QA Engineer had a wide scope of Part 21G approvals which were exercised albeit irregularly within the organisation, comprimising the audits that he carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.799 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/24/16

										NC6032		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition

Evidenced by:

(a) The POE 1.5 "List of Certifying Staff" was not up to date and reflected Jay Al Noam (Inidam 4) as an NDT subcontractor. The organisation could not demonstrate that it had in place suitable procedures as required by CAP 747 Gr 23.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

										NC6030		Mustafa, Amin		Mustafa, Amin		Receipt of Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to receipting of Design Data

Evidenced by:

Drawing 137365  F1-3,-5, -7 Iss 4 on the system reviewed and found not to have been receipted into the system or entered into Master Design Data Index in accordance with  PR012 Iss 6,  (5.3)(4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

										NC15361		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to process and associated materials that are adequate to discharge obligations.

Evidenced by: During a review of the painting process the organisation could not demonstrate that all shelf lifed items were in date, with paint found to have expired in September 2016.
The organisation could not therefore demonstrate that procedure PRO-239 had been followed which stated that 'Paint Sprayer to check expiry date of each product on a monthly basis'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

										NC9627		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Conformance with design data - 21.A.165

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to product conformance with approved design data

Evidenced by:

Work Pack for P/O A13564 reviewed and it was noted that the material used during production differed in thickness to that called on the drawing for part C10505-359-101.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC9626		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Records Retention - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to archiving of records by its suppliers, partners and subcontractors.

Evidenced by:

The organisation at the time of the audit could not demonstrate how it manages and controls  data used to ensure conformity of products that are held/archived by its suppliers and subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC6801		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b), with regard to nominated persons submitting their credentials on a form 4.
Evidenced by:
There being no CAA record of the Chief Engineer which is a nominated post.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Documentation Update		12/18/14		5

										NC13550		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the requirement of having a basic maintenance man-hour plan appropriate to the amount, nature and complexity of work requested by customers; this is further supported by:
 
1.1 There was no evidence of a basic provision/plan document linked with a Production Planning system in relation with the anticipated maintenance work-load required, or that at least shows the maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17

										NC19141		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Manpower Plan
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to obligation of having a formal process/procedure in place that ensures reassessment of resources for work carried out when actual staff availability could be less than the planned staffing level for any particular work shift or period.
This is supported by:

3.1 – There is no a formal provision in place for the review of Maintenance Man-Hour plan at least every 3 months to update it when necessary.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13551		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Approval Requirements related with the Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in inspection, maintenance and certifying activities. This is further supported by:

2.1 There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation/terms of reference/allocated responsibility.

2.2 Periodic Assessment of Competence for technicians and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance for staff under evaluation.

2.3 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16516		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements and Periodic Assessment of Maintenance Personnel Competence

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the obligation of controlling the competence of maintenance personnel in accordance with a procedure a to an standard agreed by the competent Authority; this does not allow to determine how the standard of performance have been measured relevant to the job function.

This is further supported by:

1.1 It was not possible to determine what the generic parameters of competence, (relevant to the maintenance task against which the evaluation of certifying and non-certifying staff was made), consisted of, as they are not formally defined. Such arrangement does not permit to determine how relevant elements, such as skills, performance capability, attitudes and behaviours, are formally considered in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC16517		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30 (g) and (h)1 - Personnel Requirements and Certifying/Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h)1, with regard to the obligation of having appropriate aircraft-rated certifying and support staff qualified as Category B1 and B2, as appropriate to support the scope of approval of the Organisation.

This is further supported by:

2.1  It was not possible to establish the availability of B2 Category certifying staff for several of the aircraft types listed in the scope of work of the Organisation:

- BAe Systems Jetstream 200 (Turbomeca Astozou)
- Agusta AB139/AW139 (PWC PT6)
- Bell 429 (PWC PW207D)

2.2 The only B2-Category certifying capability available for several of the aircraft types listed in the MOE fully relies on staff whose certification privilege is still limited by Part 66 national limitations relevant to the Scope of Work defined by the Organisation in Section 1.9 (National limitations 1, 2, 3, 4 and 5, excluding certification privileges on electrical power generation & distribution, instrument, INS/IRS/FD autopilot, auto-land and auto-throttle refer):

- Beech B100 (Honeywell TPE331)
- Piaggio P180 Avanti/Avanti II (PWC PT6)
- Pilatus PC-12 (PWC PT6)
- Piper PA-42 (Honeywell TPE-331)
- Piper PA-42 (Honeywell PWC PT6)
- Piper PA-46-500TP (PWC PT6)
- Reims-Cessna F406 (PWC PT6)
- Socata TBM 700 Series (PWC PT6)
- Erickson S-64 (PW JFTD 12)
- Eurocopter AS365 N3 (Turbomeca Arriel 2C)
- Eurocopter EC-155 (Turbomeca Arriel 2)
- Eurocopter EC-225 (Turbomeca Makila 2A)
- Eurocopter MBB-BK-117 A/B (Honeywell LTS101)
- MD Helicopters MD-900 (PWC PW206/207)

2.3 There is only one B2 certifying maintenance engineer available for the majority of the aircraft types listed in the Scope of Work of the Organisation under MOE Section 1.9 endorsed without Part 66 national limitations relevant to the approved activities on his license.

2.4 The privilege of fabricating sheet metal components (such as bushes, spacers and shims) as per MOE Section 1.9 is included in the Scope of Approval of the Organisation; but all the available B1-Category certifying staff to certify conformity with the approved data has their mechanical certification privilege still limited to the certification of electrical/avionic maintenance operations and components installed on mechanical systems (National limitations 10 and 11 refer).  

2.5 The circumstances referred above means in practice that the Scope of Approval specified for the Organisation is above the actual certifying staff capabilities available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6802		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regard to staff having sufficient continuation training.
Evidenced by:
No formal continuation training programme was in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14		1

										NC16518		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(e) – Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the obligation of formally establishing a programme for Continuation Training for Certifying and Support Staff in order to ensure compliance with the relevant statements of 145.A.35.

This is further supported by:

3.1 It was not possible to establish the relevance of the Continuation Training provided to certifying staff in relation with the Scope of Approval of the Technical Authorisation granted in order to have an adequate understanding of the relevant aircraft and/or components being maintained.

3.2 It was not possible to evidence a formal program for Continuation Training that at least permits to determine when the elements of training, (relevant to the technical knowledge and technology of the aircraft/component being maintained), were scheduled, and when they were covered. This element of knowledge seems to be fully based on an informal “read and sign” provision of several informations disseminated through the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6804		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to adequate tool control.
Evidenced by:
No formal tool control system was in operation for the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14

										NC13553		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the obligation to hold applicable current maintenance data required to the performance of maintenance, including modifications and repairs. This is further supported by:

3.1 The maintenance data required for the compilation of worksheets internally generated in order to perform the maintenance requested by the customer was not hold by the Organisation. Access to it was just evidenced by getting informal access to data hold by another maintenance organisation at the same location, but without having a formal agreement in order to cover such arrangement when required (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC19139		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.
This is further supported by: 

1.1 – Standard Pre-Installation Inspection Worksheet (PAL Form 188) does not incorporate the relevant references to either Instructions for continuing airworthiness issued by TC/STC holders type or maintenance standard practices recognised by the Agency for the formal checks to be performed. A similar situation was evidenced in relation with working instructions maintenance-data references when work pack ref. Job No. 13547 (installation of VHF Equipment on G-BBOA aircraft) was sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13554		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.47 – Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the requirement of having a Production Planning system appropriate to the amount and complexity of work. This is further supported by:

4.1 There was no evidence of a formal basic provision/control document evidencing how the Organisation plan the scheduling of the maintenance production activities on a day-to-day basis, while controlling that all necessary personnel, tools, equipment, material, maintenance data, etc. will be available in order to ensure the safe completion of the maintenance work requested by customers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16519		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) – Production Planning and Maintenance Man-Hour Plan

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the obligation of getting access to a Production Planning system that allows to control the Planned vs Actual man-hours required for the maintenance activities periodically scheduled, while allowing their safe completion in accordance with the standard intended.

This is further supported by:

4.1 It was not possible to determine how Man-Hour Plan hours are managed and incorporated into the short-term planning-schedule of the Organisation (Out-look). Such arrangement did not allow to justify that the requirements of relating the maintenance man-hour plan to the anticipated maintenance work-load, while periodically reviewing it to avoid significant deviation, has been met.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13556		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) – Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the requirement of relating to the tasks specified in the (S)TC /operator’s instructions (or equivalent acceptable practice)  that have been took into account when maintenance is released (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN, modifications performed for installation of GPS equipment, etc.).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC19140		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) - Certification of Maintenance 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regards to the obligation of issuing a Certificate of Release to Service only by appropriately authorised certifying staff that ensures compliance with the relevant requirements of Part 66.
This is further supported by:

2.1 – It was evidenced that the completion of work pack ref. Job No. 13465 (EFIS Software Update on G-CGHW aircraft) was formally certified by PAL Certifying Stamp PAL.010 (Mr. N McKinnon), while this engineer has national limitations relevant to the tasks certified still endorsed on his Part 66 License (Lim.2, “Instruments”).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13557		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.55 – Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the obligation of holding a record of all the details of the maintenance work carried out. This is further evidenced by:

6.1 Section 2.14.1 of approved MOE (“Aircraft Technical Records Control Policy and Process”) specifies that the Chief Engineer is responsible for ensuring that all documentation related to the work carried out by the Organisation on aircraft are kept, and that he will keep copies of all maintenance documentation that are sent away from the Organisation. Section 2.17 specifies that following all maintenance activities, a record of that maintenance must be sent to the aircraft Customer’s CAMO. However PAL will retain a copy of these records to prove that all requirements for issue of CRS have been met.  During the audit it was evidenced that when worksheets and maintenance documentation had been provided by the customer’s CAMO, they have been returned without recording a copy of them under the control of the Organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16487		Blasco-Borja, Jose		Paniccia, Pedro		145.A.60(c) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) and AMC 145.A.65(b) with regards to an up-to-date procedure/system to satisfy the requirements laid out in EU 376/2014: ECCAIRS, MOR, VOR.

Evidenced by:

a) During desktop audit of the MOE and later discussions with the QM, full compliance with the requirements detailed in EU 376/2014 regarding ECCAIRS, MOR and VOR could not be demonstrated.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC13558		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement of fully establishing an independent audit process sampling all aspects of Organisation’s ability to carry out all maintenance to the required standards, including some product-sample audits. This is further supported by:

7.1 Internal Quality-audit records did not show evidence of the performance of any audit of maintenance when this has been performed away from approved address, including a product-sample audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16520		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) – Quality system and Independent Quality function

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the obligation of performing a routine sample-checking and verification of compliance with approved procedures, means and methods of the Organisation, in order to fully assure compliance with the requirements of Part 145.

This is further supported by:

5.1  The scope of the independent Quality Assurance audits does not always incorporate formal verification of the correct implementation and use of the procedures audited, and it limits itself to a desk-top element against the content of the MOE Exposition.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13559		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 – Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with the procedures established by the Organisation in Section 2.13.1 of provided Exposition (“Production, Use and Completion of Maintenance Documentation”) in order to match the requirements of Part 145.A.45(e). This is further supported by:
 
8.1 Section 2.13.1 of approved MOE specifies that the aircraft customer’s CAMO is responsible for ensuring that scheduled maintenance is reproduced on to worksheets. It was evidenced during the audit that maintenance and repairs originally requested by customer have been accomplished and released based on worksheets and simple work-order instructions internally generated, or not containing /referring to the maintenance data instructions required to carry out the particular maintenance task instead.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC16521		Blasco-Borja, Jose		Paniccia, Pedro		145.A.70 - MOE and Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the obligation of providing a Maintenance Organisation Exposition (MOE) that contains an accurate specification of the Organisation’s scope of work relevant to the extent of the Approval. 

This is further supported by:

6.1 The specification of the Scope of Work included in Section 1.9 of MOE is not consistent with the Maintenance Organisation Approval Schedule in place as referred in EASA Form 3-(145 Approval Certificate) granted to the Organisation. The Approval Certificate limits the Scope of Work for the A1, A2 and A3 Approval Ratings to “Avionic Systems Installations and Modifications only on Aircraft as defined in Part 1.9 of MOE”, while the specification appearing in Section 1.9 of MOE incorporates the possibility of other activities, (like scheduled and un-schedule Line and Base maintenance, up to Annual Inspections and Repairs, and Defect Rectification on the aircraft types listed). It was confirmed during the audit that the privilege of releasing maintenance as per the wider scope defined in MOE has been exercised during the last surveillance period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC16522		Blasco-Borja, Jose		Paniccia, Pedro		147.A.80 – Limitations on the Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.80 with regard to the obligation of ensuring proper access to the resources required to maintain the aircraft types included in the Scope of Work of the Organisation’s approval.

This is further supported by:

7.1 There is no evidence that the Organisation had formally requested the temporary amendment of the Scope of Approval (by “greying” those aircraft types for which availability of the required certifying staff and updated maintenance data has not been kept) while agreeing a temporary situation with the Authority, (during which organisation will commit to access to the required resources under the control of its Approval before maintenance activity on the type can be started).		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC18845		Blasco-Borja, Jose		Blasco-Borja, Jose		Eligibility and Coordination between Production & Design Approval Holders

The Organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) in relation with the obligation of ensuring satisfactory coordination between production and design through an appropriate arrangement with the DOA holding approval for the specific design, as the ones in place sampled during the audit were not properly documented.

This is further supported by:

1.1 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-ACK/02 signed between Phoenix Aerospace DOA (EASA.21J.158) and ACK Aviation Ltd. POA (UK.21G.2684) does not incorporate the references relevant to the interface procedures related to ACK Aviation Ltd. approval, while these are understood to be two different legal entities.

1.2 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-PAL/08 signed between Phoenix Aerospace DOA (EASA.21J.158) and POA (UK.21G.2681) does not incorporate the correct references to the procedures relevant to the interface between the two Approvals; a revision of this particular is required:

- PAL POE Section 2.3.6 is referred for the assistance to the DOA in dealing with continuing airworthiness matters, while this section deals with Production Procedures, but none of the ones included either deals or refers to this matter.
- PAL POE Section 2.3.12  dealing with Airworthiness Coordination with Design Authority is referred for the assistance to the DOA in showing compliance with airworthiness requirements on those products not type-certified yet, but this section mainly summarizes the generic terms of the arrangement between the DOA and the POA; it does not clearly indicate what the referred assistance will consist of, and how such kind of activity is going to be accomplished.
- PAL POE Section 2.3.6 is referred for the development of manufacturing data in compliance with airworthiness data package, while the relevant section of POE dealing with the matter is 2.3.7 – Production Documentation and its Control
- PAL POE Section 2.3.12 is referred for dealing with the adequate configuration control of manufactured parts to allow identification for conformity with design and airworthiness release, while correct POE references seems to be 2.3.6.7 -Inspection Procedures, and 2.3.16 -Inspection and Testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

										NC18846		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Production Control on the Verification of Incoming Products, Parts and Materials

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation of ensuring that each product, part or appliance either produced by the Organisation, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation. 

This is further supported by:

2.1 - The approved procedure for the verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products (such as un-serialized items), conform to an acceptable standard as specified in the applicable design data has not been followed (ref. POE 2.3.1.2). It was possible to find a purchase order from Mouser Electronics for 12 different items for which the corresponding Certificate(s) of Conformity was/were not available (ref. Invoice Number 49477195 dated 04/09/2018). This could evidence that the practice of accepting incoming products from vendors on the base of a generic statement that does just refers to the fact that the evidence of certification is maintained at the manufacturer and/or the vendor files, but that does not permit to fully determine the certified standard that the product conforms, is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

										NC15981		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system and Confirmation of Manufacturing to the applicable Design Data 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation to justify the capability of the Quality system of the Organisation to ensure that each product, part or appliance subcontracted to outside parties conforms to the applicable Design Data, and is in a condition for safe operation. This is further supported by:

1.1 Section 2.13.16.2 of POE specifies that when a new supplier or new location of manufacture is incorporated into the scope of the approval, a First Article Inspection (FAI) will be performed by PAL. Several sub-contractors have been recently incorporated, but an evidence of an independent FAI performed under the direct control of the Production Organisation for the first items provided from them was not available. There was neither formal evidence that the capability of the sub-contracted organisation to this particular (the performance of FAI’s) has been formally audited when the sub-contractor was evaluated. Attending to the fact that although the capacity to perform manufacturing activities can be sub-contracted, but the capability should still be retained by the approved Organisation, as presented, such circumstance does not formally allows to determine the reliability of the arrangement put into place to justify that the FAI requirement of a representative item from the first production run has been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

										NC15982		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis,  (Section 2.1.7 of POE refers).This is further supported by:

2.1  - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of at least one element of the approval defined in the plan (“Standard Practices”), and that the performance of several Product Audits (scheduled for July and August 2017) was overdue without further justification. 

2.2 It was not possible to justify that the internal quality-audit function of the organisation has been independently audited as well. Such circumstance could be linked to the fact that specific training on auditing-techniques has not been provided to the staff resources available independent from the Quality Department of the Organisation, in order to perform the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC18847		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis, (Section 2.1.7 of POE refers).

This is further supported by:

3.1 - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of several elements of the approval as defined in the plan without further justification. (Sections 1, 2 and 3 - Management, Procedures and Appendices- audited in August 2018 instead of in July 2018; Sub-contractor AEGINA Tech audited on May 2018 instead of in December 2017). Several of the Product Audits also originally scheduled in the plan have not been performed either (6 product audits initially scheduled between October 2017 and September 2018, but only two confirmed to the date). This is a recurrent finding (Audit ref. UK.21G.1851, NC15982).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

										NC18848		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval Requirements with regards to Production Staff

The Organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3 in relation with the obligation of ensuring that staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities. 

This is further supported by:

4.1 - There is no evidence of a formal authorisation process in place for Staff allocated with the responsibility of performing Production tasks (either with or without supervision) and signing its completion in the relevant worksheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

										NC13335		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.145(a) – Approval Requirements related with Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to proper Control of the Competence of personnel involved in production, inspection and certifying activities. This is further supported by:

2.1. There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation. 

2.2. Periodic Assessment of Competence for Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; 

2.3. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		2/22/17

										NC15983		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval requirements and Competence of Staff 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) in relation with the requirement of performing a full evaluation of the competence of personnel under the control of the Quality system. This is further supported by:

3.1 A formal feedback system incorporating staff under evaluation to ascertain that the required standards are being maintained has not been implemented, and the attitude-of-the-individual element is not considered and incorporated into the evaluation process.

3.2 The evidence of the initial evaluation of competencies is not recorded under the control of the quality system. This is specially highlighted in relation with certifying staff, as the record of the initial evaluation of competence supporting the grant of the authorisation was not available for the individuals sampled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC15984		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges and Issue of Authorised Release Certificates 
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) in relation with the requirements laid down in AMC No. 1 to 21.A.163(c) when exercising the privilege of issue authorised release certificates (EASA Form 1) without further showing. This is further supported by:

4.1 It was possible to verify during the audit that when the EASA Form 1 Certificate is used for prototype purposes, the required statement ‘NOT ELIGIBLE FOR INSTALLATION ON IN-SERVICE TYPE-CERTIFICATED AIRCRAFT’ is not included in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

										NC13334		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.165 – Obligations of POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regards to the obligation of maintaining the Organisation in conformity with the Procedures approved for the POA in relation with  the assessment and control of Sub-contractors and vendors (ref.POE Sections 2.2.2). This is further supported by:

1.1 The defined Control Policy of the Organisation does not clearly distinguish between sub-contractors (organisations and firms without a Part 21G approval for the production-process requested) from vendors (POA’s approved in relation with the manufacturing ordered) and suppliers (from where standard parts and materials used by the Organisation in the production of released elements are obtained). Those concepts are miss-mixed along POE. 
 
1.2 It was evidenced during the audit that the manufacturing of mechanical items intended for installation in kits released by the POA have been sub-contracted in practice to sources not listed in Appendix 3.3 of POE (ref. hinge item provided iaw Drawing PAL-1297-511 by Kemwly mechanising firm as installed in kit released for airworthiness by EASA Form 1 PAL-118A1, dated 11th August 2016).
 
1.3 There was no recorded evidence of the assessment performed on this sub-contractor prior to being used in the production process requested. There was neither a recorded evidence of any further audit performed on the provisions and capabilities of the sub-contractor (as per the requirements of PAL/FORM/POA/118).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		4/19/17

										NC15985		Blasco-Borja, Jose		Blasco-Borja, Jose		Obligations of the Approval holder and POE
The organisation was unable to demonstrate that they were fully compliant with21.A.165(a) ) in relation with the obligation of demonstrating compliance with the procedures included in the POE as a working document within the Organisation. This is further supported by:
 
5.1 Section 2.3.6.5 of POE specifies that the POA will liaise on data inaccuracies with the DOA by raising internal Production Query Notes (PQN), while such kind of arrangement is not longer in place, and the change in the relevant procedure has not been notified to the competent Authority as per the requirements of 21.A.143(b).

5.2 Section 2.3.4.6 of POE specifies that all tooling will be inspected/tested/calibrated at 6 monthly intervals, (test equipment on a 12-month basis), while it was possible to verify during the audit that the calibration of tools is only performed yearly rather than as specified in the relevant section of Exposition.

5.3 Section 2.3.6.7 of POE specifies that Stage Inspections (such as the ones on harness production, mechanical production, FIA’s, etc.) shall be carried out at the points detailed on the Production worksheets by qualified staff. It was possible to verify during the audit that the need to perform Stage Inspections is not always clearly specified at the corresponding worksheets relevant to the item being manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

		1				M.A.711		Privileges		SBNC7		MacDonald, Joanna		MacDonald, Joanna		M.A.711 Privileges
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Privileges with regard to the contract allowing the Subcontracting of Continuing Airworthiness Tasks.
Evidenced by:
1/ The current contract Issue 2, Rev2, Dated 7th September 2015 did not show sufficient detail with reference to AMC to Part M: Appendix II to AMC M.A.711(a)(3) Items such as Variations and defect control are among the specific topics omitted. 
2/ A revised contract Issue 3 was available but not signed by both parties so was unable to be audited against.		AW\Audit Scope\Part MG\M.A.711 Privileges		MSUB.13 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/14/17

		1				M.A.301		Continuing airworthiness tasks		NC16535		MacDonald, Joanna		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to ensuring the accomplishment of all maintenance in accordance with the Aircraft Maintenance Programme.
Evidenced by:
1/ At the time of review the R44 maintenance programme which had been based LAMP was found to have various discrepancies with OEM requirements. No verification that the aircraft was in compliance with the OEM data was carried out after this review had taken place.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

		1				M.A.302		Aircraft Maintenance Programme		NC13640		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to carrying out an annual review.
Evidenced by:
1/ No evidence was apparent at the time of the audit that a review had been carried out within the last 12 months. Please note this should include the a review of the effectivity of the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Late		3/20/17

		1				M.A.303		Airworthiness Directives		NC3365		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to AD and SB status of aircraft in the fleet.

Evidenced by: 
At the time of the audit, there was no access to the company internet (BT problems), no evidence could be offered by the approval holder to review any aircraft status.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.304		Data for modifications and repairs		NC3366		Sippitts, Jan		Sippitts, Jan		M.A.304 Data for Modification and repairs
The organisation was unable to demonstrate that it was fully compliant with M.A.304(a) with regard to PHA Form ref M040 Damage Control for G-LHXL.

Evidenced by: 
On review of the Damage Control form for G-LHXL, it could not be determined what manufacturers data had been used to assess damage to the aircraft to allow it continue in service and c/out any repair at the next maintenance input.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation\Updated		1/14/14

		1				M.A.306		Aircraft technical log system		NC3367		Sippitts, Jan		Sippitts, Jan		M.A. 306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to the contents and completion of the technical log.

Evidenced by: 
1.  M.A.306(a) Section 1, details of the registered name/address and registration sheet missing (G-SUNN).
2.  M.A.306(a) 5, Guidance instructions on maintenance support arrangements missing (G-SUNN).
3.  On review of technical log completion for G-SUNN (No 226 to 232), there was no reference made to Helimech (Part 145) approval as instructed in the pilot authorisation document for daily inspection/A check.
4.  The Maintenance Co-ordinator was not listed in the aircraft technical log (G-SUNN), as detailed in the CAME Section 0.3.5.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.401		Maintenance Data		NC7357		Sippitts, Jan		Sippitts, Jan		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (b)1 with regard to information issued by the Competent Authority.
Evidenced by:
During the audit it was noted that the Part M regulation held and in use was not at the most recent revision.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1				M.A.403		Aircraft Defects		NC10393		Sippitts, Jan		Sippitts, Jan		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to Aircraft Defect assessment.
Evidenced by:
Aircraft defects that had been raised on G-SUNN and listed in a 'Minor Issue List' had not been reviewed by an appropriately qualified engineer in order to assess the hazard to flight safety.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

		1				M.A.403		Aircraft Defects		NC10392		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) with regard to Aircraft Defect Recording.
Evidenced by:
On review of the Technical Log for G-SUNN, it was noted that a 'minor issue list' was being used to record aircraft defects.  No entry had been made in the aircraft technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

		1				M.A.704		CAME		NC3368		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to content.

Evidenced by: 
1.  Section 1.6 of the CAME does not make reference to any repair assessment or repair data as detailed in M.A.304.		AW\Findings\Part M\M.A.704 CAME		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

		1				M.A.706		Personnel Requirements		NC7356		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to recurrent training.
Evidenced by:
It could not be demonstrated that the CAM or the Quality Manager had attended Part M recurrent training in the previous 24 month period [AMC M.A.706(k)].  The CAM also required HF refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.706		Personnel Requirements		NC3369		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to recurrent training.

Evidenced by: 
There was no evidence to support that the CAW Manager or the QM had received any further recurrent training since the initial training, no records available.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.708		Continuing airworthiness management		NC13645		MacDonald, Joanna		MacDonald, Joanna		M.A.708(b) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) Continuing airworthiness management with regard to ensuring that all maintenance is carried out in accordance the approved maintenance programme.
Evidenced by:
1/ On the completion of a Work order the Work pack was not being reviewed to ensure the contracted work had been carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

		1				M.A.709				NC3370		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that it was fully compliant with documentation control with regard to current applicable regulation.

Evidenced by: 
During the audit it could not be demonstrated that any review of the EASA website for regulation changes had been carried out and the available copy of EASA Part M regulation was out of date.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

		1				M.A.710		Airworthiness review		NC3371		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with  with regard to ARC extension of G-SUNN in July 2013. 

Evidenced by: 
At the time of the audit, no copy of the work carried out to carry out the ARC extension was available (CAME Appendix 5.8, Extension Verification Form).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1				M.A.712		Quality System		NC3372		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by: 
1.  On review of QA ref LHXL/3 dated 18/09/13 it was clear that there was insufficient supporting evidence detailed in the report to support a 'Nil findings' exercise.
2.  On review of internal QA ref PHA/3 dated 14/10/13, there was also insufficient evidence to support the areas reviewed in support of a 'Nil findings' exercise.
3.  During the internal audits, an incorrect form was used for this purpose (M033 Rev 0 instead of Rev 1).
4.  The internal QA form does not include all sections of Part M applicable to this approval, this form should be reviewed and amendments made accordingly.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

		1		1		M.A.712		Quality System		NC7358		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A 712 with regard to Quality System.
Evidenced by:
1.  The internal Quality audit ref 000002 dated 25 September 2014 did not cover all elements of Part M as required (M.A.712(b)).
2.  On review, it was noted that a review of the quality feedback system between the Quality Manager and the Accountable Manager was only held annually and not bi-annually as per M.A.712(a).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

		1		1		M.A.712		Quality System		NC16536		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality system.
Evidenced by:
1/ During the audit it was established the Quality Manager was carrying out maintenance programme reviews and amendments, specifically the R44 programme and therefore was not independent for the Part M process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

		1		1		M.A.712		Quality System		NC13639		MacDonald, Joanna		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to a product audit being carried out.
Evidenced by:
1/At the time of the audit there was no evidence of a product audit having been completed or scheduled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

		1				M.A.803		Pilot-owner		NC3373		Sippitts, Jan		Sippitts, Jan		M.A.803 Pilot Authorisation
The organisation was unable to demonstrate that it was fully compliant with M.A.803 with regard to Helimech Pilot Authorisation Document.

Evidenced by: 
The pilot authorisation held on file for Capt Sam Smith, Note 1, refers to Helimech authorisation CAA.001121 and not UK.145.01121.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

										NC6074		Burns, John		Thwaites, Paul		145.A.20 Terms Of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability at the Wolverhampton base
Evidenced by:
MOE paragraph 1.9.1 details the scope of work for the Wolverhampton base, it became evident during the audit that Wolverhampton base does not have suitably qualified Part 66 type rated licensed engineers to maintain all of the helicopter types detailed in the MOE. The MOE should be amended in such a manner that it reflects the current capability of the Wolverhampton base.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		10/13/14		1

										NC11195		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Kyle of Lochalsh
Evidenced by:
MOE 1.9.1 shows the Line station at Kyle to have Base approval for the SA365 aircraft, this appears to be an error.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.175 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)(Kyle of Localsh)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		5/17/16

										NC18166		Lawson, Lisa		Lawson, Lisa		145.A.30 – Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with respect to ensuring personnel who carry out/control NDT (to support the C14 Rating in the workshop environment) are appropriately qualified iaw the European or equivalent standard (EN4179) NDT written practice approved part of MOE.

Evidenced by:

Reference variation EAA-2830 to add component rating C14 – Landing Gear to the approval.  
1. While sampling the CMM for the AS365 wheel PNo: 5002566:

a) additional NDT methods (Magnetic Particle Inspection- MPI) were identified as required for the wheel bolts. No appropriate NDT qualified staff are listed in the MOE. 

b) the CMM also identified dye penetrant/eddie current, no appropriate NDT qualified staff are listed in the MOE to certify this in the workshop environment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18		6

										NC18165		Lawson, Lisa		Lawson, Lisa		145.A.35 - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) and (f) and with regard to ensuring that certifying staff are assessed for competence and recency on relevant aircraft type.

Evidenced by:

The two engineers identified for certification of the P.68C Vulcanair, PGD 019 and PDG 004, had no competency record of assessment or recurrent training on this type, including ground taxiing as detailed in the CAMMOE ref 2.23.4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		12/21/18

										NC5844		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Inverness Maintenance Manhour plan

Evidenced by:

Noted that the current Mnahour plan includes Mr M Gardner and Mr B Nelson as Certifying staff. This manpower plan, in conjunction with that for Part M activity, should reflect only those hours for which management team members can reasonably be expected to provide Certifying staff duties when considering their other roles and responsibilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		11/30/14

										NC13408		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Quality Man Hour Plan.
Evidenced by:
There was no evidence of man hour plan showing the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC9117		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the personnel competence assessment process
Evidenced by:
At the time of the audit it was not clear from the Exposition process 3.13, nor from staff records sampled, that all personnel were being competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC15129		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to the control of the list of A tasks.
Evidenced by:
During the sample of authorisation certificates, it was not possible to locate a definitive list of A tasks defined in the Exposition or any associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC5789		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(4) with regard to Aircrew authorisations

Evidenced by:

In sampling the Check A requirements in discussion with Aircrew Certifying staff PDG029, the staff member when questioned could not demonstrate access to the aircraft AMM from the online technical publications, which are referenced when making detailed assessment of items including AD compliance for the MRH system. Page 6.3-5 makes reference to both ASB 05-00-51 and EASA AD 2008-165		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5845		Burns, John		Burns, John		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the process for authorisation issue 

Evidenced by:

Noted in sampling authorisation extension to include AS350 certification privileges for PDG016 that it was not clear that the OJT records reflected the type for which the extension to the authorisation was granted		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		No Action		9/22/14

										NC6075		Burns, John		Thwaites, Paul		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
The ACES 2020 track and balance equipment, asset serial number 34690, was found to be out of calibration. The labelling of the equipment indicated that the gun calibration had expired on 16/12/09 and the analylser box had expired on 13/05/2013.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Reworked		10/13/14		8

										NC8683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Noted that the crimping tools on the shadow board did not demonstrate control over calibration. One set of pliers had a calibration sticker which was illegible. No evidence of calibration was available on the stores system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC9118		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the process for the control of calibrated tooling
Evidenced by:
While sampling the calibrated tool control process it was evident that no checks of the calibration certificates were being performed in order to ascertain serviceability or condition of the tool on return. The process did not require a review of any defects noted which may have affected the tasks performed using the tool prior to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC13410		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools & control of materials
Evidenced by:
1. No evidence of calibration could be provided for the spring balance located in the work shop.
2. Several materials in the yellow cupboards in the main hangar were found to out of date. G22 expired 17/02/14. PR1771B2 expired 10/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC13964		Thwaites, Paul		Thwaites, Paul		Part 145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of calibrated tools and equipment identified the following discrepancies;-
1. Electrical connector crimping pliers have not been calibrated.
2. Calibration records indicate that calibrated items are due for re-check in October 2017 however items had been labelled for calibration re-check in October 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		4/16/17

										NC15130		INACTIVE Spurle, Brian		Lawson, Lisa		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling
Evidenced by:
During the audit of the Battery Shop it was noted that the Charger/Analyzer, INV001, was due calibration June 2017. The calibrated tooling database and associated log card showed the equipment to be on a 36 month frequency. The OEM recommendation is for a 24 month calibration frequency. It was not possible to ascertain how the 36 month frequency had been introduced. This applies to both units reviewed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC18164		Lawson, Lisa		Lawson, Lisa		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available all necessary tooling for the P.68 Vulcanair series aircraft type at Cumbernauld.

Evidenced by:

P68C-TC AMM identified special tooling below, could not be found in Cumbernauld:
1. ATA 28 Calibration Gauge PNo: NOR7.3336-402L.18E or NOR7.3336-402.18E, and  
2. ATA 34 Digital  Signal Cable PNo: AX000000755.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18

										NC18628		Gardner, Mark (UK.145.00496)		Lawson, Lisa		145.A.30 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard and records of such calibration to the standard used are kept by the organisation.

Evidenced by:

At the time of audit, for sampled item INV006 Torque Gauge, it could not be demonstrated that the calibration process used is compliant with an officially recognised standard. No records held.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4556 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				11/28/18

										NC19102		Lawson, Lisa		Lawson, Lisa		145.A.40(b) - Control of tooling

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal toolboxes.

Evidenced by:

LAE PDG 021 tool box sampled - found excessively full, with no ‘shadow foam’ for easy reconciliation of tools or inventory list to verify tool contents and control where/if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC19483		Lawson, Lisa		Thwaites, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components and material with an appropriate release to service.
Evidenced by:
A review of the modification of AS355 F1 helicopter G-LENI, which was being undertaken at the time of audit identified that the modification equipment (LiDAR) was being installed without an appropriate release to service (Part 145 Form 1) being available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		1

										NC8682		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of parts. Also control of shelf life was not demonstrated adequately. 
Evidenced by:
Noted numerous examples during the stores review, the following:
* Boxes of parts on the hangar floor beside entrance door found to contain various engine parts from a B105 aircraft. Not all parts properly labelled or classified.
* Shaft assembly PN: 350A37-1076-10 SN: M11425 found located in a cardboard box outside the stores on mezzanine area ledge. This part had a Eurocopter label attached but it was not clear whether it was serviceable, unserviceable etc. The computer system had no record.
* Review of parts held in Unserviceable store; numerous parts were not labelled. Sampled FCU PN: 23007869 SN: 85430129 and Fuel pump PN: 386500-5 SN: T100454. These items not labelled nor evident on stores system.
* Seal assembly PN: 350A25130281 BN: 1113-021-004 is labelled with shelf life expiry of 31 Jul 2020. The computer system shows an expiry date 0f 30 Dec 1899. It was unclear whether other parts may be also subject to this error, therefore the monthly shelf life reports may be compromised.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC6076		Burns, John		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to ensuring maintenance data is kept up to date
Evidenced by:
There is no formal control in place for the helicopter type specific maintenance data / instructions associated with the ACES 2020 track and balance equipment.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14		2

										NC13966		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to stage inspections for major component removal and refit.
Evidenced by:
A review of the maintenance inspection on AS355, G-BVLG which was on-going at the time of the audit identified that stage inspection worksheets are not used for complex component removal / refit tasks. An example of this observed at the time of the audit would be for the removal of the number 1 engine which was covered by a one line entry in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC19116		Lawson, Lisa		Lawson, Lisa		145.A.45(f) - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

While trying to access Safran/Turbomecca required maintenance data for the engines maintained on site, internet access to the required site was slow and intermittent.  No back-up disc/flash drive could be accessed at time of audit. (Note, access to web site was witnessed in time, however this was deemed not acceptable as readily available).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC13968		INACTIVE Spurle, Brian		Thwaites, Paul		Part 145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to inappropriate certification of task reference MET 26-10-00-601 (Engine and MGB Fire Detector check and cleaning) 
Evidenced by:
A review of the certification of task reference MET 26-10-00-601 on AS355 registration G-BVLG identified the following discrepancy:-
1. The tasks identified by paragraphs G and H of MET 26-10-00-601 had been certified as completed, however the organisation did not have the necessary special tooling or test equipment required to complete the task.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC6077		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance tasks
Evidenced by:
A review of the documentation associated with the 600 hour inspection of AS355, G-BYZA (Work order ZA/29/05/14/W) highlighted the following discrepancies;-
1. Task 300-72-001, Engine Compressor Case Half Inspection, task had been signed off, however there were no recorded entries to reflect that the case halves had been removed and sent away for repair.
2. Number 2 engine Power Turbine Governor, governor had been removed from the helicopter, associated work pack task had not been signed.
3. Horizontal stabiliser had been removed for replacement, however there was no associated entry in the work pack.
4. Task 36 Tail Rotor Drive Fan Bearing Inspection, 1200 hour company inspection requirement, task had been annotated as "not carried out at this time". There was no auditable paperwork trail to support this decision.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14

										NC19485		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to work pack control and accomplishment procedures. 
Evidenced by:
A review of the work pack documentation for the scheduled 600 hour inspection which was being undertaken on AS355 F2, G-NDLR identified the following discrepancies:-
1. No work pack master index sheet in place, therefore not possible to identify how or what type of documents had been issued or raised in the work pack.
2. Engine stage sheet inspection for number 1 engine missing - probably misplaced.
3. Main Rotor Head and Gearbox inspection stage sheets not available at the audit - documents locked in engineers tool box, engineer off site at the time of the audit.
4. Number 1 engine oil pipe identified as defective (fretting) by red label, defect not replicated in the paperwork of the main work pack.
5.Work pack entry for Tail Rotor Gearbox, initial entry states Tail Rotor Assembly removed and closure entry states Tail Rotor assembly refitted, this style of work pack entry does not identify who removed the components - only the person that refitted it which results in incomplete maintenance records.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		2

										NC19484		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having an appropriate and effective procedures for aircraft dismantling iaw 145.A.50 (d).
Evidenced by:
A review of the records for the removal of engine Fuel Nozzle part number23077068, serial numberAG60533 from AS355 F1 registration G-BVLR, which at the time of the audit was being dismantled for spares identified that the robbery procedure was not adequate for this process. The scheduled 300 hour inspection for this Fuel Nozzle had it remained in service with G-BVLR had not been accomplished as a part of the "robbery" action, there was therefore a risk of scheduled maintenance becoming overdue whilst in service on the donor aircraft. Existing procedure do not appear to adequately prevent this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19

										NC5790		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the requirement to have maintenance procedures taking into account good Human Factors principles

Evidenced by:

From sampling the SA365N AMP and associated CAME procedures dealing with critical tasks, there is no aircraft type specific definition of those aircraft systems which require critical task, vital point Inspections in order to capture multiple/Individual errors by maintenance personnel		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5843		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality System

Evidenced by:

Noted in sampled the 2013/2014 audit plan and records that there is no formal independent audit of the Quality system being carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Revised procedure		9/22/14

		1				M.A.301		Continuing airworthiness tasks		NC3861		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to the management and recording of aircraft defects

Evidenced by: 

1. In sampling various voyage reports for G-PDGK and G-PDGR covering the period April 2013 to present it was noted that there were a number of defects raised which had not been transferred to the Aircraft Technical log/records system nor was there evidence that the defects had been actioned prior to flight and a CRS issued.

2. Noted in sampling G-BPRJ ADD Sheet 034 Item 2 that the auto relight function had been deferred i.a.w. MEL Appendix 1, however in sampling the MEL at issue NOV 2012 it was evident that there is no provision for this item to be deferred

See also AMC M.A.801(b) and Part 145.A.50(a)(b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		4/3/14

		1				M.A.301		Continuing airworthiness tasks		NC3862		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to Aircraft ALF check process

Evidenced by: 

1. Noted that the copy of the ALF held in the aircraft for use by Flight crew was not at the current revision state (Rev 12 of AMP)

2. Noted that there was no record of aircrew having received additional training for the changes to the ALF as detailed above, noted that this included changes to the inspection of the MRH Frequency adapters with different mod states and inspection criteria for this item having been introduced

3. Noted in sampling G-PDGK ALF CRS that on TLP's 11258,11260,11255 covering the period 6th to 15th November 2013, that authorisation  PDG036 had been used to issue the CRS although this was cancelled during September/October 2013		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1				M.A.302		Aircraft Maintenance Programme		NC15575		INACTIVE Spurle, Brian		Lawson, Lisa		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to permitted variations to the AMP.
Evidenced by:
During the review of variations it was noted that the justification for the variations for G-PDGN were unclear, with the wording 'standard tolerance' being used in numerous cases as the justification.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC15574		INACTIVE Spurle, Brian		Lawson, Lisa		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with  M.A.302(f) with regard to a reliability programme
Evidenced by:
CAME section 6.12 describes the reliability programme, it was not evident at the time of the audit what frequencies this information was to be collated. A review of the information showed that the last reporting period was 25 August 2015 to 23 August 2016.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1				M.A.302		Aircraft Maintenance Programme		NC9772		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of aircraft maintenance programmes
Evidenced by:
It was not possible to locate a process for the periodic review of maintenance programmes. AS350 programme sampled, MP/AS350/100/GB2071, had clearly been subject to amendment and AMP preface 3.1 specifies an annual review but no evidence of these reviews were available at the time of the audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.303		Airworthiness Directives		NC15576		INACTIVE Spurle, Brian		Lawson, Lisa		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 & M.A.708(b) 5 with regard to the application of applicable Airworthiness Directives
Evidenced by:
During the review of AD 2017-0064R1 on G-PDGN it was noted that this AD corrective action had been applied but no evidence of the repetitive inspections or terminating action could be located.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1		1		M.A.306		Aircraft technical log system		NC15577		INACTIVE Spurle, Brian		Lawson, Lisa		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the proper recording of deferred defects.
Evidenced by:
During the review of the technical log in the ARC package for G-PDGN; ADD # 2, GN/03/04/17/K in respect of the emergency Hydraulic Pump system Inop, appears to reference an incorrect MEL reference and category.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

		1				M.A.306		Aircraft technical log system		NC9773		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(c) with regard to the approval of the Tech Log Sector Record Page.
Evidenced by:
a) The sector record page currently in use was found to have no form number or revision status evident. 
b) There was no approval letter available for the current page.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(c) Operator's technical log system		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.401		Maintenance Data		NC13407		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(C) with regard to completion of worksheets.
Evidenced by:
Inspection Worksheet Ref MH/04/01/16/I dated 04/01/2016 Page 9 Item 65. Item 65 the fitting of ASPEN EFD 1000H Kit IAW Phoenix Mod PAL/CP/1290. The accomplishment of this lengthy task was not sufficiently detailed in the work sheet and the accomplishment instruction which clearly details a record of work stages was not utilised.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1893 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		1/30/17

		1		1		M.A.704		CAME		NC9774		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to (Add Tex)
Evidenced by:
a) Numerous cross references were found to be incorrect or non-existent. These were highlighted to the QM during the audit.
b) No process relating to the transfer of CAMO records to the aircraft owner in the event the CAMO terminates it's operation could be located M.A.714 (h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

		1				M.A.704		CAME		NC3868		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to the information detailed in the CAME Issue 11 

Evidenced by: 

There is no detailed procedure associated with the following CAME sections in order to fully demonstrate compliance with this Part

1. Sections 3.14/3.16 dealing with the Regulatory compliance process and associated audit plans, compliance monitoring etc.

2. Section 3.17 dealing with AMP effectiveness, this is not a quality function as describe, but a CAW function related to M.A.302(g).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		4/3/14

		1		1		M.A.704		CAME		NC18629		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a)
with regard to the continuing airworthiness management exposition containing all relevant procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

a) Reference 6.4 Aircraft Maintenance Programme Development – further detail with respect to how this achieved, the inputs, responsibilities and reference to local work procedure should be included.   The required annual review should also be included.

b) Reference 6.19 Maintenance Data – further detail with respect to how this is controlled, the responsibility, sources, local work procedure and frequency of review should be included.

c) Reference 6.7 Analysis and Effectiveness of the maintenance programme - Maintenance Programme Meetings and Liaison meetings – the frequency of these meeting should be added.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

		1				M.A.706		Personnel Requirements		NC3864		Burns, John				Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(c) with regard to the man-hour planning for CAW staff

Evidenced by: 

1. There is no man-hour plan or qualification requirements defined for CAW staff, in particular where they also have joint Part 145 responsibilities, in order to establish that there is sufficient qualified staff for the expected work

2. Noted CAME section 0.3.4.7 does not reflect the current situation, it shows CAW staff at Cumbernauld and Wolverhampton , although it is understood all CAW activities are conducted at Inverness. If the manpower table is correct, then the CAME should be updated to describe each of the roles identified and corresponding Part M responsibilities

See  also AMC M.A.706 for Nominated Postholders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1		1		M.A.706		Personnel Requirements		NC5839		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficiency of staff for CAW activity
 
Evidenced by:

In sampling CAME 0.3.4.2, There is no detailed manpower plan for CAW activities, which reflects the nature of the organisation, the way in which it intends to conduct CAW tasks.

This manpower plan should also demonstrate where staff have split 145/PART/AOC responsibilities, to ensure that for each accountability under the various approvals held, the company have sufficient competent manpower for the fleet managed		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		11/30/14

		1				M.A.706		Personnel Requirements		NC3863		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 706(k) with regard to the establishment of CAW staff competence

Evidenced by: 

1. There is no detailed procedure for the establishment of CAW staff competence nor to which standard competence is required to be demonstrated.

2. Noted that there is no detailed training records or competence assessment for Ms B Hampshire (Maintenance Planner)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

		1				M.A.708		Continuing airworthiness management		NC5834		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the coordination of CAW tasks

Evidenced by:

1. Noted in sampling G-BVLG CRS issued by 3rd party Part 145 A2B Ltd on TLP's 21160, 21161 etc that the record does  not define the correct Part 145 release for the aircraft, its shows this has been done under PDG approval. Additionally no copy of the A2B work order H/WO/2014-033 issued 15/5/2014 was held by the PDG records system

2. Noted in sampling a number of AD/SB assessments that the AD/SB assessment forms detailed in CAME 6.6.1., which ensure that the CAW Manager confirms the outcome of and corresponding accomplishment requirements for each assessment, have not been in use, nor were Technical records staff aware of such forms.

3. Noted in sampling the Tail boom to fin upper attachment repair for aircraft G-BXGA under W/O GA/10/06/014/I that although the repair had been completed and repainted the work card system did not identify the CAW data to which the repair had been accomplished, nor could the engineer who had implemented the repair demonstrate to which CAW data the repair had been achieved		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

		1				M.A.708		Continuing airworthiness management		NC5835		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c)(1) with regard to contracted line maintenance

Evidenced by:
There is no detailed work order for aircraft G-BVLG for work conducted by A2B for the period during which the aircraft was contracted to Airbus Helicopters during May 2014		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

		1		1		M.A.708		Continuing airworthiness management		NC18627		Lawson, Lisa		Lawson, Lisa		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708(c) with regard to having an established written maintenance contract in place with a Part 145 approved organisation for the Vulcanair P.68C-TC Aircraft.

Evidenced by

No signed maintenance contract could be produced at the time of audit.  Previous base maintenance has been carried out under purchase/work orders.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

		1				M.A.711		Privileges		NC5837		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(b) with regard to the process for extension of aircraft ARC

Evidenced by:

Noted in sampling ARC G-BVLG that the ARC on its 2nd extension, issued by PDG ARC002 had been extended in excess of 365 days (Original ARC issued 7/3/2011, 2nd extension issued for period 7/3/13 to 10/3/14)		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		No Action		10/31/14

										NC7037		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling, Equipment and Calibration control.
Evidenced by:
The Bonded / Tool store contained several calibrated test pieces and NDT equipment that were uncontrolled.
In addition, multiple ex BAe Woodford equipment was also stored with no control being applied (Or apparent purpose within the organisation).
A full review is required to re-establish calibration requirements, and control of all NDT equipment utilised by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Reworked		12/8/14

										NC7038		Bean, James		Bean, James		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)(5) with regard to Supplier Control.
Evidenced by:
Following a review of incoming materials, the validity of the approved supplier listing was found deficient as follows;
a)  The latest review for Fidgeon Ltd showed an ISO approval certificate which expired on 12 January 2013.
b)  The ISO approval for RSL NDT Ltd expired on 18 July 2012.
c)  A supplier review has not been completed for G.E inspection who supplied bottles of Fixer on incoming Batch Number PME/240/2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process Update		12/8/14

										NC7039		Bean, James		Bean, James		Quality system and procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of Quality Audit Report.
Evidenced by:
Following review of multiple Quality Audits, it was noted that there was a lack of objective evidence to support the auditing of several Part 145 areas.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process\Ammended		12/8/14		1

										NC13286		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the standard of quality audit documentation.
Evidenced by:
Following review of several quality audits, it was observed that the audit documentation lacks specific sampling evidence to support the largely generic statements included in the objective evidence.  AMC 145.A.65(c)(1)(3) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC7040		Bean, James		Bean, James		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Recent Changes and Procedures.
Evidenced by:
The MOE was found deficient as follows;
a)  Following recent introduction of an on site X Ray facility, the MOE requires update to fully reflect all procedures applicable to this activity.
b)  Paragraph 2.24 requires update with regard to Workshop inspection procedures and work order completion details.		AW\Findings\Part 145\145.A.70 MOE		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Documentation Update		1/8/15		2

										NC13285		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was wound deficient in the following areas;
 *  Part 3.4 requires update in line with the new Continuation Training process.
 *  Parts 3.15 and 3.16 are missing from the MOE.
 *  Part 2.18 requires update to reflect Regulation 376/2014.
 *  Part 1.8 to be reviewed with regard to the Classroom, and its future use under Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC18935		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition
Evidenced by:

The following deficiencies were noted with the MOE:
1. The MOE does not contain a distribution list.
2. The corporate commitment is out of date.
3. The safety and quality policy does not contain the required statements as required.
4. Numerous references to JAR-OPS throughout the MOE.
5. Working away from base procedure requires review to ensure the relevant parts of 145 are considered before work commences.
6. MOR procedures require rewriting as per finding issued from OR.414
7. 1.11 Exposition amendment process require updating to the latest standards.
8. List of contracted organisations is required, for example calibration/test houses.
9. 2.13 requires update to adequately detail the actual process.
10. 3.15 should be amended to reflect the intent of the requirements, it may be that the section is N/A to PME.
11. 3.14 requires review to ensure it is suitable in the current regulatory environment.  (CAA Guidance can be found on Skywise for this subject).
12. Requirements of 145.A.48 should be reviewed to ensure the MOE and procedures captures this.
A full review of the MOE should be undertaken to ensure the document remains compliant, reference to UG24 should be made for guidance to ensure the required standards are met.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4701 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)				5/15/19

		1				M.A.710		Airworthiness review		NC5047		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Airworthiness review)
Evidenced by:
1. The CAMO did not hold records of the aircraft airworthiness review carried out in Sepember 2013.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.303		Airworthiness Directives		NC5041		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(5)) with regard to (AD's)
Evidenced by:
1. Incorporation of AD's 2009-0002, 2012-0257 records trail could not be found. The organisation is to create an AD compliance record register enabling traceability of AD incorporation to be easily identified and tracked.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5044		Johnson, Paul		Johnson, Paul		(Operational requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Operational requirements)
Evidenced by:
1. STC 10016937 rev2 cargo hook system was embodied on 4th october 2013, the STC data was not held by the CAMO and ICA's were not incorporated into the aircraft maintenance programme, in addition, LLP status was not known for this modification.

2. G-VGMG leasing arrangement AOC number is incorrect.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5045		Johnson, Paul		Johnson, Paul		(Defect Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(6)) with regard to (Defect management)
Evidenced by:

1. Work order 02/09/VGMG/13 dated 4th october 2013, logbook entry item 6 replacement of over speed bleed valve p/n 174126090 ser no off A130B sn on D224b - component  records not held by CAMO.

2. Battery P/n 1601-1 K04260 deep cycle c/o on W/O 02/09/VGMG/13 item 4 documents not held by CAMO and not available for review.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5040		Johnson, Paul		Johnson, Paul		(Life limited parts)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (LLP's)
Evidenced by:
1. Lifed item list does not identify components by serial number.

2. Lifed item list - engine modifications not clear.

3. CAMO to greate data base system for LLP control.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5042		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Flight Manual)
Evidenced by:
1. The flight manual supplements are to be revised and non applicable supplements segregated with the supplements contents list updated.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

		1				M.A.708		Continuing airworthiness management		NC5043		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. The aircraft current weighing report was not held by the CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

		1				M.A.304		Data for modifications and repairs		NC5039		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:
1. Data forModifications;
MCH/A/92/265/H,MCH/89/173/H, MCH/A/91/216/H, MCH/A/99/500/H, MCH/A/501/H, MWH/MIM/0010/ISSUE 1, were not held by CAMO.

2. Modification MWH/MIM/0010/ISSUE 1 Data should be entered in aircraft logbook pink pages.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

		1				M.A.304		Data for modifications and repairs		NC5038		Johnson, Paul		Johnson, Paul		Modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:

1. Aircraft G-VGMG floatation gear - fitment records not available, ICA's not identified and maintenance data not held  by CAMO.

2. Hook system fitment STC 10016937 rev 2 - records not held by CAMO and ICA's not identified.

3. Bendix King GPS KMD 150 and KLM 90B receiver installation records and approval not held by CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

		1				M.A.302		Aircraft Maintenance Programme		NC5046		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(2)) with regard to (Maintenance programme)
Evidenced by:
1. MP/03135/EGB2029 - AD 271 had not been signed.

2. MP formal review to be carried out and recorded.

3. Data for MP/ aircraft management i.a.w. M.A.709 to be verified.

4. MP to be revised and submitted to CAA for approval incorporating current data and modification/changes requirements.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		8/15/14

		1				M.A.704		CAME		NC7699		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:
1. CAME section 1.2 maintenance programme references are incorrect.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.708		Continuing airworthiness management		NC7702		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. THe current Mass and Balance schedule created by Rotorspan in respect of aircraft G-VGMG dated 20/09/2013, had not been validated by the CAMO - this is required as this function cannot be sub-contracted.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.713		Changes		NC7705		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change notification)
Evidenced by:
1. The CAME at section 0.5 does not stipulate that changes will be notified to the competent authority via the online notification process or EASA Form 2		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.705		Facilities		NC7700		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archives)
Evidenced by:
1. Obsolete aircraft records should be archived and consideration given to aquisition of a further metal records cabinet for storage of records when data is recovered from MRO's.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

		1				M.A.201		Responsibilities		NC7692		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Management responsibilities)
Evidenced by:
1. It was not apparent that aircraft G-BVXM was being managed in accordance with M.A.708 requirements regarding airworthiness review, maintenance management or maintenance programme. The management of this aircraft should be subject to a full CAMO review, brought under a Part-M appendix 1 contract or removed from the scope of approval in the organisation's CAME section 0.2.3.
2. It was not apparent that the aircraft records regarding aircraft G-VGMG were being managed by the CAMO i.a.w  M.A.714 requirements.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

		1				M.A.706		Personnel Requirements		NC7701		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:
1. Airworthiness Engineer Mr Ian Purcell:

a. Position, duties and responsibilities should be detailed in the CAME document.
b. Did not have a current competency assessment.
c. Had not received Part M(g) or HF training.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

		1				M.A.305		Record System		NC7697		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Aircraft records)
Evidenced by:
1. From a review of the record system regarding aircraft G-MFMF;
a. The data base indicated several overdue maintenance requirements going back to January 2014. It is understood that the required maintenance had been carried out however, the CAMO did not hold evidence of this and the aircraft logbooks were not updated to reflect these activities.
b. The contracted MRO were not providing CRS statements to the CAMO on completion of maintenance work orders in accordance with the approved contractual arrangements.
c. The MRO should acknowledge receipt of maintenance work orders/purchase orders from the CAMO in order to demonstrate closed loop control.
d. Maintenance providers contractual arrangements should be reviewed and an interface meeting should be arranged with the MRO's in order to clarify responsibilities.
e. Aircraft logbooks are to be held by the responsible CAMO and a review and updating exercise should be carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		5/15/15

		1				M.A.303		Airworthiness Directives		NC7695		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD's)
Evidenced by:
1. The current AD tracking system appeared over complex with it being difficult to ascertain tracking of EASA,TCCA and FAA bi-weekly reports.
2. An individual AD/SB compliance statement should be created for each managed aircraft.
3. The current work order for aircraft G-MFMF did not list required service bulletins by SB number.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.305		Record System		NC7707		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft log book entries were not sufficiently detailed to enable a complete understanding of maintenance activities which had been carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.301		Continuing airworthiness tasks		NC7693		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (Tasks)
Evidenced by:
1. It was not apparent that life limited parts control for aircraft G-VGMG was robust. The CAMO should retrieve these records from the maintenance provider, conduct a thorough review and implement a sound LLP management process.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.302		Aircraft Maintenance Programme		NC7694		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (M.P.)
Evidenced by:
1. MP/03147/P (Bell 206) did not contain LLP's, had not been reviewed within the last 12 months, did not contain aircraft weighing requirements and did not contain engine 1000hr check sheets. This MP should be completely revised and re-submitted to the CAA for approval under an AOC number.
2. The maintenance programme for aircraft G-BVXM had not been reviewed within the last 12 months. It is recommended that an MP review check sheet is created and retained in the document itself.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.304		Data for modifications and repairs		NC7703		Johnson, Paul		Johnson, Paul		(Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the organisation :
a. were not subscribed into data access in respect of Ariel 101 engines or Ariel B1 engines.
b. were unable to verify the revision status of Rolls Royce R250 maintenance data. (IPC rev 16, MM rev 18)		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.304		Data for modifications and repairs		NC7696		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (MOD Data)
Evidenced by:
1. At the time of audit, the CAMO did not hold modification data in respect of aircraft G-VGMG regarding the fitment of flotation gear, hook system or Bendix King GPS KMD 150 modifications.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.708		Continuing airworthiness management		NC7698		Johnson, Paul		Johnson, Paul		(Defect)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Defect recovery)
Evidenced by:

1. Bell 206B G-MFMF sector record page ser no 1246 defect #1 engine chip lights: a. defect recovery data did not reference aircraft or engine maintenance data or its revision status, b. defect recovery actions could not be read or understood, c. reference to inspection 07/07/MFMF/14 was not understood by the CAMO.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.712		Quality System		NC7704		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality)
Evidenced by:

1. At the time of audit the organisation had 12 internal audit non-compliance reports overdue closure with no authorisation for extension or closure plan evident. In addition, although Accountable Manager Quality reviews had taken place, these meetings had not been minuted and records of the content of the reviews were not evident.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

		1				M.A.202		Occurrence Reporting		NC13376		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [MA.202(a)] with regard to [Occurrence reporting]
Evidenced by:

The CAME (Draft issue 4) section 1.86 - occurrence reporting did not include the provision for initial investigation and report to the competent authority within 30 days and the final MOR closure report to be submitted with root cause analysis and rectification/mitigation actions review within 90 days to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1				M.A.301		Continuing airworthiness tasks		NC16661		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing airworthiness tasks]
Evidenced by:

1. The current pilot authorisation issued to licence holder CP441316D.H;
a. referenced MP/03147/EGB2029 when this should have been MP/03447/E2029.

2. The authorisation did not clearly demonstrate the Part-145 approval the authorisation was issued under and it indicated that a certification stamp had been issued to the certifier when this was not the case.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1				M.A.301		Continuing airworthiness tasks		NC19439		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to ensuring all mandatory information for continuing airworthiness are reviewed.

Evidenced by:

Aircraft Maintenance Programme reference MP/03447/E2029 requires compliance with CAP 747 (Mandatory Requirements for Airworthiness) and it could not be established when this document had been reviewed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

		1				M.A.302		Aircraft Maintenance Programme		NC10005		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP task extension)
Evidenced by:

1. MP/03135/EGB2029 variation 2015-005 did not include the 50 hr inspection therefore this task due at 2084.4 hrs was not carried out until 2088.0 hrs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.302		Aircraft Maintenance Programme		INC2061		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to [MP review]
Evidenced by:

From an organisation maintenance programme review, MP/03135/EGB2029 at issue 2 revision 2 has not been revised since 2014. The programme should be revised in accordance with the draft plan from the organisations MP review dated March 2018 and submitted to the competent authority for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.568 - Polo Aviation Limited (UK.MG.0141) (MP/03135/EGB2029)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		7/13/18

		1				M.A.302		Aircraft Maintenance Programme		NC19438		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring the aircraft maintenance programme is revised to include all instructions for continuing airworthiness.

Evidenced by:

Modification reference RGV/M/1863 (VHF Radio) had been embodied, however the associated instructions for continuing airworthiness had not been included within the approved maintenance programme (MP/03447/E2029).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

		1				M.A.302		Aircraft Maintenance Programme		NC16660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(g)] with regard to [Maintenance Programme reviews]
Evidenced by:

1. The current CAME at section 1.2.1.6 determines maintenance programme periodic reviewes however, an approved procedure was not in place to support this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1				M.A.304		Data for modifications and repairs		NC10004		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Approved Data)
Evidenced by:

At the time of audit the crop spraying kit which had been fitted to G-BEWY;

a. The CAMO did not have the STC data for the equipment which had been fitted.

b. No evidence was available to demonstrate that a review of the above STC had been carried out and incorporation of ICA's associated with the STC fit was not apparent.

c. Logbook/workpack records regarding fitment and removal of the above STC were not available for review.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Repeat Finding\1st Response Accepted		12/14/15

		1				M.A.305		Record System		NC10006		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Aircraft G-MFMF logbook entry dated 21/07/2014 aircraft hours were incorrect in that they were logged as 161789.3 hrs and should have been 16788.7.

2. Aircraft G-MFMF logbook green pages had not been updated since 05/11/2012.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		1/15/16

		1				M.A.305		Record System		NC13377		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(c) M.A.306(a)] with regard to [Sector record pages ]
Evidenced by: 

1. Aircraft sector record pages copies  2777 and 2778 in respect of aircraft G-MFMF - daily inspection blocks were not signed by an appropriately authorised person.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1				M.A.306		Aircraft technical log system		NC10007		Johnson, Paul		Johnson, Paul		(Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Sector Record Page)
Evidenced by:

1. The current sector record page flight details block reads " From/No" instead of From/To.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.503		Service Life Limited Components		NC13378		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.503] with regard to [Service life limited components]
Evidenced by:

1. A review of life limited component control is required to validate current component limits as fitted to G-BEWY and G-MFMF (X refer ACS.933)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

		1		1		M.A.704		CAME		NC3628		Johnson, Paul		Johnson, Paul		[CAME]
The organisation was unable to demonstrate that it was fully compliant with [M.A.704] with regard to [CAME] 

Evidenced by: 

[CAME review carried out on submission dated 22 Oct 2013,

Following non compliances to be addressed:

1. CAME cover page does not include Part M(g) approval reference.

2. Remove reference to "Anybodies" CAME from cover page.

3. The recent amendment had not been incorporated in the amendment record.

4. Section 0.1 - Accountable Managers statement blurred and not re-endorsed (last signature 23 Feb 2007)

5. Section 0.2.1 - (a) POLO aviation sub contracted CAMO tasks not referenced and (b) contracted maintenance organisations approvals were not referenced.

6. Section 0.3.7.1 (c) Allocated hours were not visible to Quality Auditor - Mr T Gibbs.

7. Section 0.3.7.2 (e) Competence assessment (M.A.706(k)) requires more detail or reference to an approved procedure.

8. Section 1.1.1 refers to leased aircraft using the  leased company's sector record page, this is not acceptable, leased aircraft are to use POLO aviation sector record pages whilst on lease.

9. Section 1.2.0.8 makes reference to South western Helicopters maintenance programmes - MP/AS355/31 and MP/B206B/18, verify this is still accurate.

10, Section 1.2.0.9 (c) The CAA contact is SARG - Gatwick Regional Office.

11, Section 1.3 makes reference to subcontract CAMO tasks being undertaken by Part-145 organisations,

This is not a maintenance activity and therefore (a) subcontract tasks are to be defined in the CAME,(b) contracts for this are to be separately drawn up and approved by the CAA, (c) Maintenance contracts with MRO's were not evident or referenced and (d) CAME sections 3 and 5 were stated to contain examples of these contracts when they did not.

12, Reference is made to "leased" aircraft from South Western Helicopters- this appears to be incorrect.

13, Section 1.4 refers to AN 6 - Airworthiness Notices have been withdrawn.

14, Section 1.4  - AD control is to be better defined, who is responsible, the CAMO or Sub-Contractor ?

15, Section 1.4.2 - AD/GR decision control is the responsibility of the CAMO, therefore, the subcontractor/MRO may only consult on this and further reference to "leased" aircraft is made.

16, AD compliance control is referenced to CAME sections 1.2.1 and 1.5.1;

(a) No subcontract is currently in place, (b) 1.2.1 refers to maintenance programmes, (c) 1.5.1 does not determine AD compliance monitoring.

17, Section 1.5 refers to AMSD- this is out of date see finding (9).

18, Section 1.7 Major MOD policy is out of date and requires revision.

19, Section 1.8.3 Deferred defect policy requires re-write, i.e. structural cracks deferrment not contained in MEL.

20, Section 1.11.8 C of A validity does not mention ARC.

21, Section 1.13(2) and (3) references Eurojet Engineering ?

22, Section 2.6, Quality auditor contract should be in section 5 appendices.

23, CAME section 2 pages 17-26 cannot be reconciled with Quality audit plan, these are to be re-written.

24, Aircraft product audit does not include; records, work packs, Sector record pages, maintenance review or log books.

25, Section 2 should not contain Quality auditor contract in main body of CAME.

26, Section 3 makes reference to South Western Helicopters.

27, Section 3.1.1 refers to CAA offices at Western Super-Mare ?

28, Section 3.4 - list of operated aircraft is unacceptable;

(a) AS 355 F1 aircraft to read none not TBA

(b) Listing is to be tabulated and to include AMP references, Maintenance provider(s) and organisations working under Operators quality system against each aircraft.

29, Section 4.2 Airworthiness Review Staff - A part-66 AMEL assisting the review does not carry out the aircraft survey.

30, Section 4.3 refers to issue of ARC's this is not approved.

31, Appendices in CAME section 5 are to be appropriately completed with the required documents/sample documents and indexed.]		AW\Findings\Part M\M.A.704 CAME		UK.MG.947 - Polo Aviation Limited		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		2/28/14

		1		1		M.A.704		CAME		NC9982		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The CAME requires the following revisions;

(a) CAME appendix V - list of subcontract organisations should be nil

(b) CAME section 3.2 maintenance contractors, the Heliwest Part -145 MRO address is incorrect.

(c) CAME section 1.2 - The reference is missing for Bell 206 Maintenance Programme.

(d) A review of the CAME should be carried out and non-required data i.e. Form 4's and maintenance contracts should be removed and x referenced.

(e) CAME section 1.12 Mass and Balance control should determine that the M & B schedule is approved by the CAMO.

(f) CAME section 3.5 quality audit of aircraft should be revised to indicate one aircraft type per fleet to be audited in every 12 months period.

(g) CAME section 1.8.6 Occurrence reporting should be revised to reference CAP 382 and should stipulate the document to be used for reporting purposes and where a reportee could access this document.

(h) CAME section 1.4 to be revised to detail Airworthiness Directive tracking and implementation procedures including the POLO aviation Form 6 review process.

(i) The CAME should be revised to introduce an approvedl Maintenance review process.

(j) Came section 4.1 ARC Extension procedure should be reviewed/revised

(k) CAME section 4.3 to 4.8 ARC review process should be updated.

(l) CAME section 2.1 - corrective action should be revised to include corrective actions from NAA audit NCR's.

(m) CAME section 2.1 does not determine audit NCR levels/severity or closure timescales.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.706		Personnel Requirements		NC16662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel competency]
Evidenced by:

1. The CAME at section 0.3.7.2 does not sufficiently detail competency assessments requirements, frequency, scope or to whom they apply.

2. The competency assessment for the organisation's airworthiness engineer had expired at the time of audit - this was re-validated at the time of audit by the quality manager without a procedure or process being followed to support this validation or its authenticity.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

		1		1		M.A.708		Continuing airworthiness management		NC9976		Johnson, Paul		Johnson, Paul		(CAW Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(c)) with regard to (Maintenance Contracts)
Evidenced by:

1. The maintenance contract with Heliwest should be revised to (a) remove aircraft G-BVXM and (b) reflect the correct address of the MRO.

2. The maintenance contract with Rotorspan should be reviewed/revised  to ensure that it is current and accurate.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC10010		Johnson, Paul		Johnson, Paul		(Qaulity System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (NCR's)
Evidenced by:

1. Aircraft G-BEWY internal audit report G-BEWY 002 NCR's 01 (Garmin equipment fit) and 02 (ARC extension approval) should be addressed prior to the release to service from current maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1		1		M.A.712		Quality System		NC16664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit, the Quality manager did not appear to be aware of the current status of the organisation's audit programme in relation to the published plan or to the number, severity or required closure dates of open findings. At the time of audit, the quality auditor position was open and this is considered to be a lapse in the QMS oversight system.

2. The audit plan indicates that aircraft product audits, quality system reviews and Accountable Manager reviews are overdue.

3. During a review of the QMS system it was not apparent that the quality manager was actively managing non compliances (M.A.716)  identified during internal auditing. This was evidenced by a lack of awareness of the number, severity or required closure dates of open findings. In addition, some findings had been extended without a justification for this being evident.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/28/18

		1				M.A.714		Record -keeping		NC10013		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Record Keeping)
Evidenced by:

1. Maintenance input dated 03/08/2015 regarding aircraft G-BEWY reference 3107WY15 included replacement of tail rotor yoke part no 206-011-819-109 serial no HBFS5175. At the time of audit the CAMO did not hold work pack details or the release document for this serial numbered component.

2. Bell 206B G-MFMF Rotorspan inspection reference 10/07/MFMF/14 sheet 3 task 7 flap restraint arms and springs replaced;
Part No's 206-011-139-001 ser no's 14906 and 15297 and part no's 206-011-116-001.Release documents for these components were not held by the CAMO.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

		1				M.A.801		CRS		NC13379		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.801] with regard to [Maintenance planning document]
Evidenced by:

1. The current maintenance statement for G-MFMF dated 17th August 2016, next due block was completed and scored through and the out of phase requirements were not completed at all.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		1/22/17

										NC18947		Paniccia, Pedro		Paniccia, Pedro		21.A.3A Failures, malfunctions and defects

The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(a), (b) and (c) regarding the effectiveness of the Mandatory and Voluntary Occurrence Reporting Systems and the steps the organisation has taken to promote these.

Evidenced by:

a) During the audit, staff at different levels and responsibilities were interviewed as part of the oversight activity against their procedures, however, only the AM and the Deputy QM were able to provide details regarding the following:

   1) How to complete an MOR or VOR
   2) Who could complete MOR or VOR
   3) System in place to capture MOR and VOR
   4) VOR or MOR investigations
   5) Reporting to the Authority

[21.A.3A(a), (b), (c), AMC No. 1 and 2 to 21.A.3A(a), GM 21.A.3A(a), GM 21.A.3A(b), AMC 21.A.3A(b)(2) and Regulation (EU) 376/2014]		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC18941		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) Vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: Acorn Surface Technologies and VRS were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(b)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC17188		Paniccia, Pedro		Paniccia, Pedro		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regards to showing that the products released with an EASAS form 1 conform to a specific Design Data.

Evidenced by:

a)  During AIRBUS Fuel Pump Filter P/N: M095765 product audit, the organisation could not demonstrate a direct link between the EASA Form 1 and the Approved Design Data. (EASA Form 1 - Block 13a).

See 21.A.133(c) and AMC No 1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC8593		Blacklay, Ted		Blacklay, Ted		21.A.133(c) DOA Arrangement
THIS FINDING HAS BEEN EXTENDED ref E-mail dated 23 July 2015

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to an appropriate arrangement with the type design organisation.
Evidenced by:
The arrangement with Rols-Royce Deutschland made no direct or indirect reference to the specific parts covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/31/15

										NC5701		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance. As evidenced by:

There was no evidence of the 2014 internal audits being reviewed against the compliance with Part 21 Sub-part G requirements.
Note: The audit checklist questions should be mapped against Part 21 requirements as well as AS9100.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Documentation Update		9/16/14

										NC5702		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance and management feedback system. As evidenced by:

The Nominated NDT Level III audits as required by CAP747 GR 23 para 4.6 and associated non conformities were not included in the internal audit schedule and management feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

										NC11286		Blacklay, Ted		Blacklay, Ted		NDT Personnel Competency Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii)  with regard to compliance with prEN4179:2014 edition P5 
Evidenced by:
prEN4179:2014 edition P5 was published in December 2014 and company procedure "Written Practice for the Qualification and Certification of NDT Personnel" QP043 Issue 4 was issued in May 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.930 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/2/16

										NC18945		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable design  data and is in condition of safe operation.

Evidenced by:

a) Upon interviewing EASA Form 1 signatory (Stamp No. ML23), could not be established that the Certifying Staff had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable him to make a Form 1 release.

b) Certifying Staff stated during his interview that EASA Form 1 No. PFG10652 and PFG 10666 P/N: M095938 were signed off without access/checking the design data, including DOA/POA arrangement. Checks made against FML02 and Porvair generated CofC instead.

c) During EASA Form 1 PFG10652 and PFG 10666 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement or associated drawings No. M095938 Issue 5 - Note. This occurrence was also noted in other EASA Form 1s on record.

d) The organisation could not determine at the time of the audit why the issues highlighted above have not been identified by the internal quality audit function. 

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		11/20/18

										NC18942		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(iii) Verification that incoming products, parts, materials, and equipment are specified in the applicable design data.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) regarding the use of steel of standard not defined in the design data. 

Evidenced by:

a) During the product sample completed on EASA Form 1 No. PFG10652 and PFG10666, for P/N: M095938, it was found that the flange drawings M97959 issue 4 defines the raw material as: ST Steel BS130 or BS970 304/316/321/347/303, however, the  Inspection Certificate & Mill Test Report (DIN EN 10204-3.1) by Viraj appears to show that stainless steel grade issued to manufacture this flange is 304L.

b) Organisation could not demonstrate the following:

   1) The Design Authority has approved the use of stainless steel grade 304L.
   2) The "Certifying" and "Goods In" Staff have all the necessary knowledge, procedures access and support to enable positive identification of raw material against design data.
   3) Processes and procedures in place to stop issuing raw materials not defined in the design data are effective.

[21.A139(b)(iii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		1/31/19

										NC17163		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System included all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G and organisation's procedures ref: POE Issue 11 Section 3.1.8.

b) Organisation could not present an annual audit programme for 2017 or 2018 and their independent quality assurance report considers a limited scope of the requirements.

See 21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		8/10/18

										NC17161		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) and (b) regarding the implementation of changes proposed in the organisation's POE prior UK CAA approval.

Evidenced by:

a) During POE Issue 11 sampling on-site, the following areas were highlighted to the QM due to missing content or needing development: Exposition Contents, LEP, Accountable Manager Signature, NDT level 3 Form 4, Certifying Staff List, Scope of Work and Sub-Contractor Control (compliance with CAP 562 Leaflet C-180, Point 3.8).

See 21.A.143(a) and (b) and GM 21.A.143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/10/18

										NC17167		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) as the Certifying Staff Scope of Approval does not make reference to "EASA Form 1", only refers to "Certificate of Conformity" in the scope of approval.

Evidenced by:

a) Certifying Staff Approvals for  A.W. Stamp ML21 and  M.T. Stamp ML23 do not explicitly include authority to certify EASA Form 1s. 

See 21.A.145(d)(3) and AMC 21.A.145(d)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC18940		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

The organisation could not demonstrate during the audit that:

a) Staff No. ML23 competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessment.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

										NC18408		Paniccia, Pedro		Paniccia, Pedro		21.A.148 Changes of location

The organisation was unable to demonstrate that they were fully compliant with 21.A.148 with regards to failing to inform the CAA that the organisation has expanded its facilities to include a second site.

Evidenced by:

a) The organisation expanded its facilities to include a new location.This significant change to the organisation scope of approval, has not been formally communicated to the CAA to date.

[21.A.148 and AMC 21.A.148]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21GD.440 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Repeat Finding\1st Response Late & Rejected		11/23/18

										NC17166		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the completion of the EASA Forms 1.

Evidenced by:

a) Porvair generates an EASA Form 1 which is signed and stamped by Certifying Staff and retained by Porvair. A second EASA Form 1 is then generated for the customer but this is not a copy of the original as a new signature and stamp is applied (ref: EASA Form 1 tracking No. PFG 10564).

See 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

										NC5703		Blacklay, Ted		Blacklay, Ted		Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(h). with regard to the archiving of quality records. As evidenced by:

The 2013 calibration certificate for pressure gage ID number IT808 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

										NC8594		Blacklay, Ted		Blacklay, Ted		21.A.165(h) Obligations of the Holder - Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to establishing an archiving system to ensure conservation of data used to justify conformity of parts.
Evidenced by:
The records for the daily penetrant process control checks undertaken since 1st January 2015 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/30/15

										NC12512		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to no having submitted a Form 4 for the new Quality Engineer.
 
Evidenced by: At the time of the review, PPA had not submitted a Form 4 for the newly appointed Quality Engineer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC9316		Price, Kevin		Price, Kevin		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)+(e) with regard to Continuation training, evidenced by:

At the time of the review it could not be established as to whether the Certifying Staff had received Continuation Training as referenced AMC.145.A.35(d). In addition a clear programme of such should be available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9317		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 and (d) with regard to life limits of materials, evidenced by:

At the time of the review there was several bottles in the H.S.E cupboard within the consumables stores that  appearded to be out of date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9319		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of EASA Form 1's, evidenced by:

Whilst the MOE gives 'guidelines' for the completion of EASA Form 1's, it does not identify nor inform the user/certifier where the regulation can be found (EASA Part M Appendix II). In addition this part of the regulation should be readily available to the Certifier.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9321		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting, evidenced by:

At the time of the review it could not be established whether PPA has an effective Internal Reporting process in place, as referenced in AMC.145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6371		Price, Kevin		Price, Kevin		SAFETY & QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits, evidenced by:

1) As required by MOE 3.6.3, the organisation has not had an independent audit within the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		9/16/14		1

										NC9326		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit plan, evidenced by:

Whilst reviewing the Quality Audit plan it could not be identified as to what part(s) of Part 145 have been audited. Therefore it is unclear if all parts of Part 145 have been audited within the required 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6370		Price, Kevin		Price, Kevin		MAINTENANCE ORGANISTAION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the organisation MOE, evidenced by:

1) The MOE 1.1.4 identified the post of Senior Quality Engineer, however at this time there is not an individual  in this position.
2) MOE 1.5 Management Organisation Chart does not reflect the present organisation.
3) MOE 3.6.1 has 'JAA' in the graphic. This body does not exist.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		11/13/14		1

										NC12513		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)1 with regard to the Accountable Managers signature in the MOE

Evidenced by: At the time of the review the Accountable Managers had not signed the MOE		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC12708		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1 with regard to resources in support of the approval.

Evidenced by:

As evident from NC12707 - 145.A.65, the personnel resource available to the quality dept. to ensure adequate implementation of the approved QA system and thus continued compliance with Part 145, particularly in regard to the quality  responsibilities, is considered to be under resourced.
Further expansion under the approval considering the above , would not be acceptable at this time i.e Capability for the PW800.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16

										NC12704		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 g/h with regard to authorisation documentation.

Evidenced by:

A review of the Certifying Staff Authorisation for Paul Gibbins highlighted that while the competency for engine maintenance was shown the privilege to undertake airworthiness releases , EASA Form 1 and Dual release, was not satisfactorily demonstrated on the Authorisation document presented.
Amendment to authorisation document is required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC12705		Camplisson, Paul		Camplisson, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control.

Evidenced by:

An inspection during the audit of the tooling cabinets found that for the PW500 tooling for the MOPLO Test, a pressure gauge, ref- PW00001, was witnessed to be out of date for the Calibration status. 
Due date was 28/5/2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16		2

										NC16455		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control of equipment.

Evidenced by:
An inspection during the audit of the Borescope Inspection Equipment (PW Asset No 14608/7419, Serial No. Y203438) found that there were a number of wear and tear anomalies and some damage to the equipment that had not been realised.
1- Borescope flexible tube tip was found coarse and frayed.
2- Crush damage/kink was witnessed in the flexible tube.
It was therefore evident that no serviceability check had been performed for sometime and that the condition of this critically important inspection equipment was in doubt.
A formalised procedure for the Serviceability of such tooling, including but not limited to Borescope, must be implemented to ensure satisfactory availability in support of engine airworthiness.
This must take into account the OEM maintenance recommendations.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19131		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.40  Equipment , Tools & Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to availability of tooling.

Evidenced by:

During the audit  a Burgen wire locking tool was reviewed. It was found that the calibration block was not available at the time of audit. 
Availability of this item could not be demonstrated and it's whereabouts could not be ascertained, therefore evidence of traceability could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC12706		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45, a & b, with regard to maintenace data published by the Agency/Authority.

Evidenced by:

A review during the audit of documentation used to detail and confirm maintenance information highlighted that a Modification Check List was utilised for checking any applicable Airworthiness Directives(AD).
On further review and discussion it was realised that explicit reference to any EASA AD on P&W-C products, published on the EASA web site may be overlooked. No record of this review and check was in evidence.
Note-It should be clearly understood by Management and Certifying staff that, should there be an airworthiness safety issue,  the Agency may take independent action and publish it’s own AD. The UK-CAA may also deem it necessary to take this action.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC16456		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a] with regard to completion of maintenance.

Evidenced by:
 
A review during the audit of organisation procedures in place to address this requirement found that there was insufficient detail to adequately show compliance.
Maintenance documentation did not specifically address-
1) FOD in and around engine at the completion of maintenance
2) Tooling checks to confirm removal and inventory confirmation at the completion of maintenance
3) Documentation appropriately annotated and confirmation evidence on route/task cards.
This is applicable to both engine maintenance within the approved facility and any MRT activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC12707		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to monitoring and closure of quality compliance issues.

Evidenced by:

A review of the Quality Assurance system as implemented under the approval found that while an adequate system was in place the number of quality issues being raised (open items) and their mitigation and closure was not satisfactory or as expected under the EASA P145 approval.
The Quality System as implemented and tracked under the QCPC was found to have the following-
MRT items- 37 Open , 27 Closed
In-Shop- 28 Open, 3 Closed
Qual&Improv- 22 Open, 13 Closed
Tooling- 29 Open, 0 Closed.

It is therefore considered that the implementation of the approved quality assurance system is becoming difficult and potentially un-manageable.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16		2

										NC16457		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b,2) with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the Quality procedure for Material Receipt, H05, did not adequately identify what information and documentation was required to be checked . 
Additionally, from that documentation i.e. 8130-3/Form1 or PMA what is acceptable and not acceptable.
Goods Inwards/Stores personnel should be appropriately trained and competent in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19132		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accuracy of maintenance records.

Evidenced by:

During the audit it was found that there was no procedure available to require the  data verification/recording to be carried out whilst installing components.
This was found whilst reviewing the Detail Inspection Report (DIR) for engine serial number: CCO182.  It was noted the primary fuel nozzles installed on the engine were post SB: 25293 standard, Part Number: 30B646-01 and Serial Numbers A002EBHW & A0026M7R.
The DIR had been annotated with the secondary nozzle part number and serial number data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19134		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to effective procedures.

Evidenced by:

Procedure ref: M04 (Internal Audits) was found not to contain any time-scales or definitive response times to any findings raised (Root Cause, Corrective & Preventative Actions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19133		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to timely corrective actions resulting from audits.

Evidenced by:

a) Whilst sampling the 2018 internal audit program it was noted that there are ~13 findings open, with a number of these finding open for more than 100 days. 
A review of the findings raised during the product  audit in June 2018 (ref: 3324788, 3324791 & 3325870) showed no action has been taken or recorded within the QCPC system for each of the findings.

b) The Quality Audit Finding meeting minutes dated 17th September 2018 were reviewed. The meeting is not currently demonstrating effective oversight or resolution of the findings raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC16458		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition be an accurate reflection of the approved organisation.

Evidenced by:

A review of the progress in implementing the MRT Remote facilities found that this was not as advanced as detailed in the Exposition 1.9- Scope of Work.

As of this audit compliance with Part 145 can only be demonstrated for the Lanseria Remote facility in South Africa.

Therefore all other facilities proposed (Toulouse, Doha, Nairobi) are required to be “greyed” out in Part 1.9 until as such time as a full Quality Assurance audit , for the Part 145 requirements, can satisfactorily demonstrate compliance to the Authority before full approval is granted for these Remote Facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC15023		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data.
Evidenced by:

Concessions within the capability listing.

It is unclear why concession numbers are included within the capability listing as these are restricted to a batch of components or specific serialised items. 
This data cannot be applied generically to future orders by default and is therefore a process method within a defined overarching capability.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15024		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to data availability
Evidenced by:

a) Customer Purchase order 6252280 for part number:- 201590908, serial number 06MDZ00526 indicates:-

"Repair according RDDAS/M-DG/0091785/2017 sheet"

Document RDDAS/M-DG/0091785/2017 indicates that concession RC-GL-0091785 should be used for "Repair design description & implementation instructions".



b) However job router for works order 703-46038926-01-01 does not provide any evidence of the following ops that are required by the concession:-

Dimension check.
Surface imperfection checks and removal.
Radius check
Flaw detection
Shot peening
Cadmium plate
Concession Number marking.

c) The Form 1 releasing this component (serial No ARC/SWI/06527) in block 12 indicates:- 

"processed in accordance with your order & concession RC-GL-0091785....".

Upon investigation evidence could not be provided at the time of visit, which operations the customer expected Praxair to have carried out and those it did not. 
The above reference made in block 12 indicates the component is complete.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15027		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of the grit blasting process.

Evidenced by:

Building 2

Records were reviewed for daily checks undertaken for grit blast cabinets.
It was noted that the following machines had records that did not provide evidence of the required checks. For example it was unclear if blank entries indicated the process check had been forgotten or if the machine was not used on that day. 

Cabinet B2-4 (Blank fields)
Cabinet B2-5 (Blank fields & evidence of use on 15/5/17)
Cabinet B2-3 (Blank fields)
Cabinet B2-2 (Records to April 17 only)

Cabinet No 15 Building 1 (no evidence of surface finish checks)		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15028		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Coating Powder feed rate checks.

Evidenced by:

The records for the D gun cell next to the cell undergoing process development in building number one were reviewed.

Document ref SPI 5.4205 (23/Jun/15 rev G) at para 5.2 indicates that:-

"A precautionary feed rate check is done at the beginning of each shift."

At the time of visit no records of these checks could be presented.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15026		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the use of alternative data.

Evidenced by:

Order No PR21699
Part No 660710377
The Dowty Purchase order indicates "work in accordance with 650265130 & 650265210."

Route card No PR21699 indicates that Document ref 61-10-39 Repair No 5 & 18 have been used.

At the time of visit no evidence could be presented to show that the specs used were equivalent and concurrence had been obtained from Dowty.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Rejected		10/6/17

										NC15025		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

a) The internal audits were reviewed and the checklist used presented did not have any supporting evidence to show how compliance or non compliance had been determined.

The checklist for the 2017 internal audit did not reflect the current requirements of Part 145 eg No reference to section 48.

b) The 2016 audit was undertaken by T. West. Records of Part 145 competency for this individual could not be presented at the time of visit.

c) No evidence of product audits could be presented at the time of visit.

d) No evidence of an audit reviewing the FAA FAR 145 requirements could be presented at the time of visit.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Repeat Finding\1st Response Rejected		10/6/17

										NC6327		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation.

Evidenced by:

Certifying Staff Authorisation states that release can be EASA Form 1 or FAA 8130-3. For EU based organisations, only an EASA Form 1 is allowed under the EU/US bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC8963		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Process Document No 20-061 Issue 17.

OP 100 requires inspection equipment to be recorded. There is no space provided on the record sheet for the recording of the test equipment. Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15		2

										NC11714		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Completed Work Pack - Order No 420291490. Oracle No 46034720.
Process Document No 95-147. Appendix 2. Page 19 of 19.
Customer BA. Component - Air Driven Pump Turbine Nozzle.
 Final Inspection Dimensions were not recorded on the completed Inspection Reference Sheet.
Final Inspection (OP 150 had been stamped off by the Inspector).
Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16

										NC6326		Chrimes, Ian		Chrimes, Ian		Internal Reporting System
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal occurrence reporting system.

Evidenced by:

There was no internal occurrence reporting system in place to address safety hazards as per AMC.145.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC11715		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audits.

Evidenced by:

1. The independent audit that was conducted did not include a sample check for each of the C ratings.

2. The internal EASA / FAA annual audit that was conducted using the Part 145 compliance check list, did not identify what was sampled during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16		1

										NC8964		Chrimes, Ian		Chrimes, Ian		Safety and Quality policy, Maintenance procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to reporting of Part 145 audit findings to the Accountable Manager.

Evidenced by:

The presentation of the internal audit findings at the 6 monthly review provided a slide that was entitled AS9100. The Part 145 audit findings were combined in this slide, with no indication to the Accountable Manager as to how many findings were directly related to the Part 145 approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15

										NC8599		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to completion of internal reporting form.
Evidenced by:
A review of the completed internal reporting form, form reference 13.1.1.F1 highlighted that when the form was being used to authorise a rework strip of a component the form was not being signed or stamped by the operative who completed the rework.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC8597		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations capability list
Evidenced by:
A review of the organisations capability list, document reference EASA/SOU/001 dated 5/2013 identified the following discrepancies;-

1. The document does not accurately identify the current scope of work undertaken by the organisation.

2. Paragraph 1.10 in the organisations MOE is ambiguous with regard to how the capability list is amended and subsequently approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC12368		Blacklay, Ted		Blacklay, Ted		Control of Raw Material and Consumable Suppliers
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to raw material and consumable supplier evaluation.
Evidenced by:
Supplier records for Wheelabrator, AIM MRO and MTD did not show evidence of evaluation of vendor performance and acceptability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12367		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance operations.
Evidenced by:
The OIS (SHop Router) for order s/o 4704473 reviewed in the Hardware cell showed operation 160 had not been certified prior to subsequent operations being completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12369		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of maintenance procedures.
Evidenced by:
A document/table was observed posted in the Hardware cell White Room paint preparation area that detailed the working life of coatings after mixing, however there was no evidence that this document was formally controlled with the established quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC3585		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the FAA supplement 

Evidenced by: 

A number of findings were made with the FAA supplement as it did not meet the MAG Section C in several areas. Areas found non-compliant were:-

1. Section 7.3 did not adequately address MAG 7c)(1)

2.  Section 7.6 NOTE: did not adequately address MAG 7b)(1) to (6). Additionally, there was not any mention of FAA release in the referenced QSP22.

3. Section 9 did not give enough detail of how working away from base is achieved in a practical sense, nor did it describe how the BBE line station operates.

4.  Section 10 did not adequately address MAG 10b)(4) or 10b)(5)

5.  Section 11 did not adequately address MAG 11b), c), d) and e)

6.  Section 13 did not adequately address MAG 13 b)
7. The supplement does not stipulate who, by title, reviews airworthiness directives to satisfy MAG 13c)(3).		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC6170		Cronk, Phillip		Cronk, Phillip		FACILITIES REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to access to suitable facilities

Evidenced by:
The Organisation have been denied access to it's nominated Form 3 maintenance facility by the Landlord or his Agent.
[AMC 145.A.25(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2137 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Accepted		1/19/15

										NC5175		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to authorisation to purchase parts for maintenance.

Evidenced by:
An agreement to purchase parts to support aircraft in work are being sanctioned by the Chief Executive, who is not the Accountable Manager and does not appear in the MOE.
[AMC 145.A.30(a)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3578		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to assesment of staff

Evidenced by: 
No process in the quality system to assess workshop staff for competence to carry out workshop task activity.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3579		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to company authorisations 

Evidenced by: 

No process in the quality system to issue work shop authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3581		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling 

Evidenced by: 
Tools for AS355 shaft bearing replacement reviewed. Some tooling appeared to be locally manufactured as the tools did not have any part numbering or company identification. The provenance or suitability of the tool could therefore not be verified. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3580		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to availability of tooling 

Evidenced by: 
A castellated nut removal tool for the AS355 tail rotor spider bearing could not be found within the company stores tooling system. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5171		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to a stores system

Evidenced by:
There is no functioning logistics system operating within the organisation.
Part 2.2.3 describes the process for conformity of airworthiness parts into the organisation. It was clear from a conversation with the parts and procurement manager that this process was not being followed, evidenced by no GRN register and the fact that parts issued to G-XOIL in Q4 2014 under work order 0143/0013/12/13 (fire bottle 861390 serial 59259 on form 1 R507733-1-14343) were received into the organisation and given directly to the certifying engineer.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC5166		Cronk, Phillip		Cronk, Phillip		MAINTENENCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to accuracy of task cards

Evidenced by:
Task cards in use for G-PASL contained pre-printed tolerances from approved maintenance data that had been crossed out and hand amended.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3582		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to manpower allocation 

Evidenced by: 

No procedure or process for manpower allocation between workshops, base and line activity. MOE 1.7.8 requires amendment to define manpower allocation to cover work requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3583		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to issuing a Form 1 without endangering flight safety  

Evidenced by: 

No documented process in place to ensure appropriate airworthiness directives had been adequately assessed or all work ordered has been completed prior to issue of Form 1 for component CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance\AMC 145.A.50(a) Certification of Maintenance - Definition of Flight safety		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14		1

										NC5167		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the approval number used within the CRS statement

Evidenced by:
Task cards in use for G-PASL were found to have an incorrect part 145 approval number printed in the CRS box (UK.145.00063 rather than UK.145.01311).
[AMC 145.A.50(b)1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3584		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to completion of Form 1s

Evidenced by: 
QSP22 Release to service procedure. Document contains errors in the Form 1 completion instructions on pages 10 and 11. The forms in Appendix 1 and 2 are no longer in use and require amendment for company name respectively.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5170		Cronk, Phillip		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to management and control of Critical tasks

Evidenced by:
Critical tasks were reviewed within work pack PAS-019-14. Oil change on both engines and number 1 and 2 fire extinguisher weigh both identified as critical tasks. MOE 2.23 states critical task maintenance is either staggered or two independent engineers are used to complete the tasks. Both tasks had been completed by the same engineer which is against MOE procedure.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3586		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the capability list 

Evidenced by: 

Capability list did not detail approved data or limitations or part number information in a consistent manner. (see UG.CAO.00024-001 for guidance) A similar issue with FAA supplement. 

No procedure to amend the capability list in MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3599		Cronk, Phillip		Cronk, Phillip		APPLICATION
The organisation was unable to demonstrate that it was fully compliant with 21A.134 with regard to the nominated person signing the Form 50 

Evidenced by: 
Application form 50 was signed by a person who is no longer employed by the organisation and the summary of proposed activities did not match that as described in the POE. 
[21.A.134 and GM 21A.134]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation		1/29/14

										NC3610		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to material supply 

Evidenced by: 
The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity.

1. The procedure referenced in the POE for withdrawal of parts from stores does not currently cater for the Part 21G activity

2. The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity. 

3. The organisations production procedures do not currently cater for any form of Vendor rating.
 [GM No.2 to 21A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3608		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to completion and issue of Form 1 

Evidenced by: 
POE 2.3.9 makes reference to Appendix 1 to Part 21 for Form 1 completion. This is incorrect as this material is not within the organisations production quality system. The same section also makes reference to release of parts "in-house" to the Part 145 organisation without the need for a Form 1. [GM 21A.139(b)(1) and 21A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3598		Cronk, Phillip		Cronk, Phillip		PRODUCTION ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to compliance of the POE 

Evidenced by: 
After review of the POE it was found deficient such that a review by the organisation will be required to ensure compliance with Part 21G production regulation. [21A.143 AND GM 21A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3601		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to numbers of competent staff to service the approval.

Evidenced by: 
The company Premiair has a direct resource of 4 production staff. This resource is shared with the Part 145 approval. A mechanism needs to be developed at an AM level, that reviews the manpower allocation in con junction with the other company approvals to ensure appropriate levels of staff are available to support the production activity. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process\Ammended		1/29/14

										NC3613		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to segregation of work

Evidenced by: 
There is currently no means to ensure segregation of maintenance and production activity within the shared workshop facility. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

										NC5978		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Nominated post holders for the production approval

Evidenced by:
Letter from Accountable manager dated 8 July 2014 stating that the Head of Production, Mr. Trevor Jenkins, is no longer in post and requesting voluntary suspension of approval UK.21G.2662
[21.A158(d), 21.A.145(c)2 and 21.B.245(a)2] - Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.859 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Finding\1st Response Accepted		1/19/15

										NC3604		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to qualifications of certifying staff 

Evidenced by: 
The proposed avionics certifier in the POE has not had adequate Part 21G training to enable them to adequately discharge their responsibility. [AMC 21A.145(d)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

										NC3607		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to approval of production staff 

Evidenced by: 
Certifying staff currently do not have any form of scope of authorisation documentation [AMC 21A.145(d)(3)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

										NC3609		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that it was fully compliant with 21A.165 with regard to use of data

Evidenced by: 
Reference is made to industry standard practices in POE 2.3.11. These practices should be controlled by the organisations production quality system to ensure there are no un-intentional divergences during the manufacturing process. [GM No.2 to 21A.165(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				M.A.705		Facilities		NC6171		Cronk, Phillip		Cronk, Phillip		FACILITIES 
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to access to their nominated facility

Evidenced by:
The Organisation being denied access to it's nominated Form 3 Continuing Airworthiness Management Facility by the Landlord or his Agent [AMC M.A. 705]		AW\Findings\Part M		UK.MG.1284 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Accepted		1/19/15

		1				M.A.703		Extent of Approval		NC3588		Cronk, Phillip		Cronk, Phillip		EXTENT OF APPROVAL
The organisation was unable to demonstrate that it was fully compliant with MA.703 with regard to scope of work

Evidenced by: 
CAME does not contain Bell 222 aircraft type per Form 14. [MA.703(c)]		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.704		CAME		NC5177		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with MA.703 with regard to procedures for ensuring compliance with Part M

Evidenced by:
Due to the unavailability of a computer management system within the organisation, there are processing being used within the organisation to ensure airworthiness compliance is maintained that are not supported by procedures within the CAME. Examples are:-
1. There is no process for managing the output of technical decisions to airworthiness directives and TC holder information, where actions taken in the maintenance environment on the aircraft post technical document decision are retrospectively reviewed to ensure compliance.
2. Raising material requisition notes for the supply of parts from approved suppliers to support the Part 145 organisation.
[MA.704(a)7]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.343 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Rejected		1/20/15

		1				M.A.707		Airworthiness review staff		NC3591		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to assessment and approval of airworthiness staff 

Evidenced by: 
No process for application, assesment or authorisation of new airworthiness review staff. [AMC MA.707(a)1]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.707		Airworthiness review staff		NC3592		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to recency of airworthiness staff 

Evidenced by: 
No Process for passivating airworthiness review staff who have not been involved with the CAMO activity for at least 6 months in every 24 month period or conducted at least one airworthiness review in the previous 12 month period. [AMC MA.707(c)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.707		Airworthiness review staff		NC3593		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to scope of authorisation

Evidenced by: 
No mechanism to determine the scope of authorisation for an airworthiness review staff members [AMC MA.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.710		Airworthiness review		NC3589		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to airworthiness review requirements

Evidenced by: 
Proposed procedure for airworthiness review (4.2 (a) in CAME) did not fully embrace the requirements as detailed in AMC MA.710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

		1				M.A.711		Privileges		NC3595		Cronk, Phillip		Cronk, Phillip		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that it was fully compliant with MA.711 with regard to extension for ARCs 

Evidenced by: 
Whilst proposed CAME amendment to section 4.2 details the airworthiness review for issue, there is no procedure for extension. (it is noted that the privilege for extension is elsewhere in the CAME)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\4. extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or  – ** Truncated; See regulation for complete text.**		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

										NC19083		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of Instructor qualification and competence, it was found that the MTOE, sect 3.6.1, referred to Stan Document 46 instead of CAP 1528 which contains extended standards for Instructors etc. The standards set by this publication were not being followed.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1631 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Rejected		1/27/19

										NC14120		Gardner, Nev		Gardner, Nev		Record of instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.110(a) with regard to the maintaining a record of all instructors, knowledge examiners and practical assessors. The records shall reflect the experience and qualification, training history and subsequent training undertaken, as evidenced by :- 

a) Records for instructors, knowledge examiners and practical assessors sampled. Whilst the records contain a comprehensive amount of information it could not be demonstrated that they met the intent of AMC 147.A.110 in full.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.642 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/10/17

										NC11170		Gardner, Nev		Gardner, Nev		Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.140(a) with regard to the exposition not remaining fully up to date with changes in the regulation, as evidenced by :- 

a) Review of the current Revision 8, indicates the MTOE is not fully compliant with the 2015/1536 and several procedures are incomplete or require amendment to be effective for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The exposition does not indicate which revision of the regulation has been considered in the revision
ii. 1.2, 1.3 and 1.4 should differentiate between management personnel (the group of persons 147.A.105(b) (the Form 4 holders) and those senior staff whose terms of reference are included here
iii. The example Certificate of Recognition has been amended but retains Issue 1, reference to 2042/2003 and the format of the certificate number is not defined
iv. The requirement for questions to be set in multiples of four (Part 66, Appendix III 4.1(g) refers) does not appear to be included in the procedures, additionally the B2 Type Course approval form appears to indicate a total of 154 questions and thus may also be affected
v. 2.13 Conduct of practical assessments has been deleted in the current version (AMC to Part 147 Appendix I refers)
vi. 3.6.1 does not differentiate between the mandatory requirements for instructors to be approved and those desired as optional or development requirements, (refer also to CAA PLD Standards Document 46)		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.641 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/17/16

										NC7691		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptable release documents for parts & materials.

Evidenced by:

In sampling work being carried out to a Hydraulic Pump, B737, noted that filter kit P/N 65-90305-58, B/N 267106, had been accepted into stock without appropriate release documentation. A 'Wencor LLC' suppliers picking list was noted as having been used as the basis for acceptance.

It was further noted that this is systemic with regard to non 'Rotable' components , parts & materials. An inapropriate process was noted as being used which includes customer retention of documents without the approved maintenance organisation having access to release documentation.

AMC 145.A.42(a)(1&2) further refers.		AW\Findings\Part 145		UK.145.1719 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/22/15

										NC18029		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to storage of wheels & tyres.
Evidenced by:
PIK Line station main & nose wheels were stored outside on a trolley with no suitable protection from the weather.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18		1

										NC14925		Ronaldson, George		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 Evidenced by:
In sampling the sheet metal storage it was noted that existing storage racks are inadequate with regard to capacity and size.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		8/23/17

										NC10815		Gabay, Chris		Ronaldson, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.
 
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of personal toolboxes were evidently required by procedures (MOE 2.6) nor was a close out inspection for personal tools specified as a routine inspection stage on completed work cards.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										INC1753		Gabay, Chris		Gabay, Chris		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with EASA part145.A.42(b) with regard to Acceptance of components prior to installation.

Evidenced by: 
At the time of the visit, it could not be established that P/N BSPQ04-03 had been subjected to a review by  Prestwick Aircraft Maintenance, for the purpose of establishing it's eligibility to be fitted. It was also unclear as to what procedures were in place to satisfy the organisations responsibility for establishing the eligibility of parts and material used in the performance of maintenance, including the checking of EASA SIB's.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17

										NC11631		Gabay, Chris		Gabay, Chris		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(e) with regard to providing a common work card or worksheet system that shall either transcribe accurately the maintenance data onto the work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in the maintenance data.

Evidenced by;
1. the maintenance organisation could not provide objective evidence of completed and signed stage sheets, for the associated operator AMP tasks cards.
2. there was no objective evidence that the Boeing task cards had been used to stage the operator's AMP tasks.
3. there was no objective evidence that the organisation's production planning had reviewed the tasks and provided work cards that differentiate and specify, when relevant, disassembly, accomplishment of task, reassembly and testing. 
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		10/16/16

										INC1754		Gabay, Chris		Gabay, Chris		Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a) with regard to Production Planning and scheduling of tasks, shifts and providing support.

Evidenced by: 
At the time of the visit, the Night Shift Manager could was unable to demonstrate an understanding of the tasks due that night within each bay. No management/team meeting was carried out and therefore there was a lack of understanding of actual manpower availability, with management unable to identify the numbers available for the evenings shift.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		10/30/17

										NC14947		Ronaldson, George		Gabay, Chris		Production Planning

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a)

with regard to scheduling the maintenance work ahead, to ensure that it will not adversely interfere with other work. 

Evidenced by:

The organisation has not provided the check supervisors with the Production Planning resources to;

1. Show and manage the scheduling of maintenance task.

2. Establish and monitor the critical path.

3. Monitor the closure of task cards to establish the status of the input.

4. Monitor the usage of manpower against the man hour estimates.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		10/28/17

										INC1752		Gabay, Chris		Gabay, Chris		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.48(a) with regard to a general verification to ensure that aircraft is clear of all tools, equipment and any extraneous parts or material.

Evidenced by: 
During the visit to Bay 5, it was noted that the aircraft was being prepared for re-panelling. A visual inspection was carried out of the aircraft interior, where high levels of contamination was noted around the aircraft wiring systems, in particular the Emergency Power Supply P/N D717-02-01 - highlighting EWIS concerns.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17		1

										NC18031		Ronaldson, George		Ronaldson, George		Performance of Maintenance
PIK Line Maintenance. The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to certification of error capturing methods.
Evidenced By:
EI-DPF, Tech Log page 6189958 dated 02/06/18. Certification of Ramp 1 check  included a critical task, Duplicate Inspection of Critical Task, Inspection of Engine Oil Caps.
1. No evidence of duplicate inspection compliance.
2. Additional Base work packs sampled referenced both Duplicate & Independent inspections.
( A re-inspection was completed IAW a Ryanair Technical procedure not referenced in the MOE. 145.A.48 re-inspection is only to be performed in unforseen circumstances &  should be recorded. No documented evidence of the re-inspection. AMC's to 145.A.48 refers)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18

										NC11632		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A50(d) with regard to the issue of a certification of maintenance for components removed from a serviceable aircraft

Evidenced by:
1) The identification label (used as a robbery label) does not include a Certificate of Release to Service and does not, as a minimum, contain the information that would be included on an EASA Form 1.
2) The Robbery Procedure does not meet the minimum standards of AMC No 2 to 145.A.50(d) paragraph 2.6.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		8/31/16

										NC3859		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 145.A.(a) with regard to the recording of details of maintenance work, necessary to prove that all requirements have been met.

Evidenced by: 
In the case of Repair Order R38119113, a Fwd Cargo Door nearing completion in the structural repair shop, having been subject to a re-skin, it was apparent that batch details had not been recorded for the raw material used to effect the work. It could therefore not be established if the correct material spec had been used for this work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Reworked		2/7/14		1

										INC2405		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all work details.
Evidenced by:
1. EI-DHC. W/O 19808681 & W/O 19808676. The maintenance record for removal & installation of the Spoiler Mixer Unit was a single line entry & the work stages were not clearly defined.
2. EI-DHF Engine Fan blade removal & installation W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C. The maintenance record for removal & installation was a single line entry & the work stages were not clearly defined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC3856		Eddie, Ken		Nathan, Ross		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) (2)  with regard to the quality feedback reporting system to the Accountable Manager. 

Evidenced by: 
1) Open Findings beyond the agreed Target Date (NCR PAML.30.B.2 refers)
2) Repetitive Internal Findings in respect of findings not being closed by their target date. (NCR PAML.05.B.1 refers)
3) As a result of investigation into item 2) above and the preventative action not being carried out effectively, it was further found that there is inadequate control over competency assessments (Form Q12) being carried out, e.g.
  a. The spreadsheet controlling the Competency Assessments Form Q12 did not list all the personnel       indicated as being on the payroll in respect of contracted mechanics.
  b. That the spreadsheet controlling the Competency Assessments Form Q12 was not complete for the       personnel it did list.
4) In respect of the Quality Audit Non- Conformity Report Q18, there is no concise information block requirements for Root cause correction and Follow up action taken or proposed with associated timescales.

Note: AMC 145.A.65(c)(2) Para’s 1 thru 4 specifically refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Revised procedure		2/7/14

										INC2404		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 12 with regard to compliance with the Maintenance Organisation Exposition, maintenance procedures
Evidenced by:
1. MOE Para 2.9(b) Fabrication of Parts. EI-DHC. W/O 19755023 Replace & Fabrication of aft cargo floor panels. P/N 453A2610-19, -9 & -57. Part numbers were not listed in 2006/34 Appendix 1 & no evidence of a concise work instruction/fabrication record.
2. MOE Para 2.6 Alternative Tooling.  Procedure 2016/70 Rev 3.
EI-DHF Engine Fan blade removal. W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C Tools/Equipment requires Puller P/n 856A2954G01. Alternative tool in Use P/n FANLUBTOOL. There was no evidence that the tool had been registered as an alternative or evidence of an equivalency test.
3. MOE Para 2.23, Procedure 2003/10 Independent Inspection. EI-DHF Engine Fan blade removal & installation. W/O19717744, Task card PIKDI dated 12/10/18 page 3/3 included an independent inspection. It was unclear from the format of the card that the initial inspection had been carried out & did not comply with Independent Inspection Procedure no 2003/10 Rev 22 Para 2.3.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC10814		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to the performance of maintenance
 
Evidenced by:
B737-800, SN33571, EI-DHA RH - Wing Lower LE attach strap which was being repaired, IAW Boeing instructions contained in email RYR-RYR-15-1257-15C, did not appear to be under appropriate control. The task had been started under the H2 check, which had been closed and then subsequently transferred to the technical log. 

There was no objective evidence that:
1. The work accomplished had been staged and recorded
2. The work had been transferred to an appropriate work pack or AMOS task
3. That the Cat C assigned to the Mod Workpackage input was aware of the task
.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										NC8222		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) A draft capability listing (13 Feb 15) was produced. This included reference to p/n AVDU2655-72-01 (Display AVDU). Although a semi-signed DOA/POA arrangement was provided and indicates the design is approved by EASA.21J.056 (Airbus Helicopters) the organisation manufacturing these items is not currently approved for Part 21G. Neither the basis of the applicable design standard could be established, nor could Instructions for Continuing Airworthiness from the design organisation be provided.  
b) The other items on the capability list including appear to be similar. (including Sikorsky p/n AVDU5008)
c) A replacement capability list will be required.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8223		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 
 
a) The organisation has proposed to appoint an Operations Manager (fulfilling the role of Maintenance Manager). The proposal is not supported by a Form 4 application and neither has the organisation completed a competence assessment for the postholder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8224		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) At interview and throughout the organisation the level of personnel Part 145 regulatory knowledge was inadequate. 

b) The company competence assessments do not specifically address Part 145, nor of the different organisation roles and do not demonstrate compliance the requirements of 145.A.30(e) or the AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8221		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an unsigned word copy of its exposition. (A revised, similar document was submitted at audit).  Review of the document against 145.A.70(a) identifies various discrepancies. The following issues were found, these are not necessarily a definitive list of issues.
i. 145.A.70(a)1 requires the exposition to be signed by the Accountable Manager confirming that the maintenance organisation exposition defines the organisation compliance with this part and will be complied with at all times. 
ii. The exposition is written in the trading name, nowhere does it appear to mention the Limited Company, neither by name nor company registration number, and thus it does not identify the legal entity the application has been made by.
iii. The CAA, as the competent authority will require a copy provided electronically as a pdf please, to the Luton Regional Office until further notice.
iv. 1.3 Management personnel, but not the AM are required to be interviewed and approved via F4. A submission for the Operations Manager has not been received.
v. 1.3 / 1.4 / 1.5 do not appear to agree, they should name the personnel, define duties and responsibilities and represent the Part 145 structure on an organisational chart respectively. Also it is not clear how Quality System independence is achieved when certifying staff report to QM and the QM is also certifying.
vi. 1.9 Scope of work states C3, however you have applied for C6.
vii. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC4512		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to contents of the MOE relating to record retention procedures.
Evidenced by:
MOE para 2.17 has not been updated to record that records are now archived by a subcontracted organisation. Further Para 5.2 does not identify this organisation as a subcontractor. (AMC145.A.70(a) refers).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1293 - Professional Welding Services Limited (UK.145.01297)		2		Professional Welding Services Limited (UK.145.01297)		Documentation Update		3/26/14

										NC11173		Blacklay, Ted		Blacklay, Ted		Personnel Competency
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competency of personnel involved in maintenance activity.
Evidenced by:
Graphite pencil was observed being used to mark out aluminium alloy propeller blades, with all coatings removed, in preparation for inspection. The operative undertaking the activity did not understand the issues with regard to marking aluminium alloys with graphite.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17228		Bonnick, Mark		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to the use of up-to-date maintenance data.
Evidenced by:
During audit, Proptech was unable to demonstrate that the maintenance data made available on the shop floor that comprised CMM 61-13-12 (including the 'Action Item' temporary amendments)  for Hamilton Sundstrand propeller was at the latest revision. E.g. there was no record of the review of AI 07320.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/8/18

										NC8060		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance
Evidenced by: Job card WP16542 had been revised and duplicated the duplicated document did not truly reflect the work certified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2455 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Accepted		4/9/15		1

										NC11171		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate certification of component maintenance.
Evidenced by:
Form 1 AR15825 releasing Hamilton Sundstrand blade 786350-R4 serial number 858527 after overhaul had been despatched with component to customer unsigned.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC5567		Wright, Tim		Blacklay, Ted		SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with the intent of 145.A.65 (C) 1+2 with regard to the non inclusion of the FAA Bilateral special conditions.  
As evidenced by : 
The published quality audit schedule, did not include a reference to the FAA Bilateral Special conditions as specified by the MAG revision 4. 
NOTE: The closure action for this finding is to include;  an addition to the existing Quality audit schedule,  to include the provision for checking all procedures and documentation against the current regulatory requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		2

										NC11172		Blacklay, Ted		Blacklay, Ted		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to assurance that findings resulting independent quality audits are investigated and corrected in a timely manner.
Evidenced by:
At the time of the visit the findings from internal audit undertaken in July 2015 had not been formally raised in accordance with company procedures manual chapter 3.3 nor was there any objective evidence of root cause analysis, corrective and preventative actions for the 7 reported findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17218		Bonnick, Mark		Bonnick, Mark		Quality System - Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal independent audits.
Evidenced by:
1. The internal audit schedule (2017 and 1028) does not include all applicable elements of 145 (e.g. 145.A.48).
2. The internal audit schedule does not ensure the product sample on each product line every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		5/8/18

										NC5566		Wright, Tim				SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (C) 2 with regard to the timely closure of an internal audit document. 
As evidenced by : 

Form Q014 rev01/2013 ref IR 44-13 had not been finally signed off despite the report being closed. This finding was cleared at the time of the audit and is now considered closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation\Updated		9/3/14

										NC5569		Wright, Tim		Blacklay, Ted		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70. 
As evidenced by:
a). The MOE does not reflect the current 1149/2011 conditions in a number of places.
b).The MOE does not reflect the current FAA MAG special conditions in a number of places.
c). Para 1.9 Scope of approval needs to detail the products maintained / repaired and overhauled within the organisation. Note: this detail is to be reflected in the organisations Capability List  
d).Part 3;  the MOE is to reflect a completely "Independent" quality management system. The independent auditor should not be involved with processes, procedures, tasks or documentation defined within the organisation.
e) The MOE indexing of paragraphs does not reflect the AMC145.A.70 (a).		AW\Findings\Part 145\145.A.70 MOE		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		1

										NC17229		Bonnick, Mark		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the MOE is up-to-date.

Evidenced by:
MOE Ref UK.145.01183 Issue 3.4
1. The organisation chart in Section 1.5 does not reflect the current structure (Engineering Manager and Operations Manager). The duties and responsibilities as described in Section 1.4 will require update to be consistent.
2. Section 2.18 requires update to reflect 376/2014 requirements.
3. MOE should be reviewed to ensure compliance with EASA User Guide UG.CAO.00024 and Appendix 1 CAA Guidance document (see www.caa.co.uk).

Note: Due date extended on 05Jun18 to 29Jun18 (ref on-site visit and e-mail from QM with corrective action plan).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		6/29/18

										NC14845		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
The organisation was unable to supply evidence that the requisite amount of update training is received by instructors and examiners. 
The organisation does not have an appropriate process to support this requirement.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11075		Swift, Andy		Swift, Andy		Instructor records.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the Instructor initial experience record keeping.
Evidenced by:
Whilst reviewing the Instructor records and the procedures which control the function of initial approval, it was found that there were no records for the completion of the TP005 procedure - initial experience and standards training records.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11076		Swift, Andy		Swift, Andy		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the level of training to be delivered IAW Part-66.
Evidenced by:
The course module TNAs were reviewed against the requirements set by Part-66 and a number of them did not indicate the knowledge levels that the content should be taught to. It was therefore not possible to determine whether the modules in question, were designed to the appropriate level.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		6/3/16

										NC11082		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training records.
Evidenced by:
During a sample of examination marking, a review of Cat A course, Module 11, exam paper 1, 26 Jun 16, was carried out and it was found that question 104 on Craig Lloyd's paper had been incorrectly marked.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11083		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training and Basic practical assessment records.
Evidenced by:
The organisation was unable to produce records of the training conducted during the Basic course, practical phase, including the student's assessment and the total hours of training attended.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC11077		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of oversight procedures.
Evidenced by:
During a review of internal audit reference number QTF 011 004/2015/18June15, it was found that the root cause of the finding had not been sufficiently established to enable the creation of an effective mitigation strategy.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11080		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the completion of the required level of oversight of the organisations approval.
Evidenced by:
Whilst reviewing the internal oversight records for 2014 and 2015, it was found that the organisation had not completed the planned audit schedule. In the 2015 audit plan, chapters 147.A.205 and 147.A.210 of Part-147 had not been sampled/reviewed (opportunities were available to capture these elements in the November).
The organisation was also unable to produce records for the report that had dealt with 147.A.130 - Training procedures and quality system.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11084		Swift, Andy		Swift, Andy		**Further time requested-granted**
Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring compliance with the Part-147 and Part-66.
Evidenced by:
The organisation were unable to produce a procedure that adequately monitored the amount of practical training delivered to students and hence ensure compliance with the requisite scales and ratios set by Part-66 and Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC14846		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to quality oversight.
Evidenced by:
During a review of the independent quality oversight program, it was found that the 2016 program did not review the organisation's training material (147.A.120). The requirement is to check all aspects of Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11093		Swift, Andy		Swift, Andy		Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the conduct of Basic licence examinations for students that have not attended the approved Basic course.
Evidenced by:
The organisation has been delivering individual B1.1 Basic modules and the accompanying examinations without the approval of the Competent Authority.
The Competent Authority are unable to approve the organisation, at this time, as they have not yet completed a full B1.1 Basic course and therefore have not shown that they can deliver, control and oversee the course as a whole.
The organisation must cease the setting of B1.1 Basic examinations until a complete B1.1 Basic course has been delivered and a review has been carried out by the Competent Authority.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC14848		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to audit findings.
Evidenced by:
During a review of the process for the closure of findings, it was found that the organisation did not have an adequate procedure for the monitoring of findings, to ensure that they are closed in a timely manner, appropriate to the level of severity.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC14852		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.200(d) with regard to the practical training element.
Evidenced by:
During the audit, the organisation indicated that it no longer had the ability to support the basic training courses, with regard to the requirement to expose students to an actual maintenance environment during the practical phase of the course.
Due to this level 1 finding, the organisation must not deliver training or conduct examinations, that predicate the issuance of a Certificate of Recognition, until further notice or closure of this finding.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(d) The approved basic training course\AMC 147.A.200(d) The approved basic training course		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		1		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Rejected		5/19/17

										NC11085		Swift, Andy		Swift, Andy		The approved basic training course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(f) with regard to the length of the Basic courses.
Evidenced by:
During a review of the Basic course content and length, it was found that the length of the courses, was less than the minimums set by Part-147. The organisation stated that they do not breach the 6 hr/day maximum teaching standard, therefore the courses were short. The Cat B1.1 course was found to be 96 days short.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(f) The approved basic training course		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC19461		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment and control.

Evidenced by:

a) Vendor and/or Subcontractor oversight  could not be evidenced at the time of audit.

b) Vendor and/or Subcontractor control procedures could not be evidenced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19462		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (v) with regard to manufacturing processes.

Evidenced by:

Production control procedures were not available at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19460		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to the issue of release documents.

Evidenced by:

a) Compliant certification procedures were not available at the time of audit.

b) The competency of the certifying staff listed in the POE could not be determined at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC19459		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the duties and responsibilities of management staff 

Evidenced by:

a) At the time of audit the production organisation exposition did not describe the management structure in place along with the associated responsibilities and applicable procedures.

b) An EASA Form 4 is required for the NDT Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC3379		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) or their MOE procedure 2.3 with regard to establishing a procedure for Control of items with Shelf life restrictions, as evidenced by :- 

a) The MOE states that Control of items with Shelf life restrictions is carried out in accordance with FC164 (Control of items with Shelf life restrictions), however this procedure was not available on the company intranet nor could be provided at the time of the audit.
b) There was no evidence that any shelf life items were exceeded, the Stores personnel were aware of the requirement and working to a local procedure, the effectiveness of which should be audited by the organisation.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC3380		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedure 3.6.2 with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation had identified that bi-annual recurrent Human Factor training was due latest September 2013. 
b) The previous Quality Manager has previously delivered the training, but accepting that the current Quality Manager is long-term absent, the organisation was not able to demonstrate an effective plan for delivery.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC16251		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35e with regard to qualifications and training.

Evidenced by:

The IPC-610 (Soldering) training for the operators working in the Part 145 area (and Part 21)  had expired in 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC16248		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to use of Capability List.

Evidenced by:

Certifying Staff using CoP as reference data for Part 145 Capability and issuing EASA Form1s. Data used by Certifying staff should be as per the approved Capability List that is contained in the approved MOE.

Note: This was the same issue for Part 21 and issuing EASA Form 1s and use of the CoP for reference data.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		1/3/18

										NC16249		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts / components used during the repair process.

Evidenced by:

There was no evidence that components used during the repair process were released on an EASA Form 1 (or equivalent).

Note: EASA Form 1 is not required for standard parts, raw materials and consumable materials.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18

										NC16250		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of applicable maintenance data.

Evidenced by:

There was no evidence that applicable current maintenance data was available to the operators carrying out the maintenance repair activities. The only available instructions provided was in the form of production drawings and MIs (Manufacturing Instructions).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC10218		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the requirement to hold and use applicable current maintenance data in the performance of data, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer also to AMC.145.A.45(b)1		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2006 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		2/13/16

										NC16243		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and SADD.
Evidenced by:
Part 21G Capability List - Items 32 and 33 (Part Numbers T8201/4/1 and B8010/2/1) CAMU and Station Box (Capability List contained in POE Issue 11). It could not be demonstrated at the time of the audit that a suitable DOA/POA design arrangement was in place and there was no evidence of a statement of approved design data from the Part 21 Sub part J Design Organisation.

It is requested that in response to the finding, the Accountable Manager (Jamie Griffin) confirms that there has been no EASA Form 1 releases for the part numbers identified. 
Limitation : No EASA Form 1 releases can be made until suitable design arrangement and SADD is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

										NC16244		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approval of design.
Evidenced by:
POE Capability List (POE Issue 11) - Item 30 on Capability List (Part No A6914 - PA Amplifier).

It could not be demonstrated at the time of the audit that the Part No A6914 had been approved either through grandfather rights (CAA Equipment approval) or by a DOA under Part 21 Sub part J.

Accountable Manager to confirm that no EASA Form 1s have been issued for this part if it is confirmed that there is no valid approval for the equipment.
Limitation: No EASA Form 1 release can be made until such time as a valid design approval of the equipment can be confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

										NC10768		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to maintain compliance with all the requirements of Subpart G of Part 21, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer to GM 21A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.678 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		3/13/16

										NC16245		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to test requirements.

Evidenced by:

Part Number B8004/3 - Unit Serial Number 196.

Testing was carried out in accordance with PTS Document Reference SP4033 at Issue 5.
The ATE equipment displayed the test results and showed the PTS SP4033 at Issue 2. It could not be confirmed whether the ATE had been updated to the latest PTS requirements.

Quality Manager to confirm whether there are any potential airworthiness issues, if ATE testing has been carried out to incorrect PTS issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		1/2/18

										NC15631		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4424 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		11/1/17		1

										NC8480		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8478		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8470		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to Corporate authority.
Evidenced by:
The Accountable manager's authority is not clear since the organisation was purchased by the Stag Group. The personnel records are held by Stag and the Acct Mgr has a budget spend limit of £1000 before Stag permission is required.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		1

										NC8472		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of personnel competence.
Evidenced by:
Mr Hawkridge, who holds inspection stamp 'RACE18' is not listed on the organisation's skills matrix.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13514		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)  with regard to Human Factors training
Evidenced by:
That was no evidence that Certifying Staff and Support Staff had received any further continuation training, specifically with regard to Human Factors training since their initial online HF training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17		1

										NC8473		Swift, Andy		Swift, Andy		Personnel records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of personnel records.
Evidenced by:
No records were available to audit for Mr N. Long, stamp 'RACE13', Quality manager, who left the organisation approx 2 years ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8477		Swift, Andy		Swift, Andy		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to certification authorisation.
Evidenced by:
The organisation was unable to produce a certification authorisation document for the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8476		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8481		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		2

										NC8474		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Component classification
Evidenced by:
Part-145 maintained curtain header part No. 33A36009-12000, serial no. 001 was found incorrectly labelled as 'serviceable'.
Numerous serviceable and unserviceable parts were found unsegregated, throughout all areas of the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8475		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of parts and raw materials.
Evidenced by:
-'Baby foam' was found in the warehouse area without accompanying documentation.
-Warehouse area contained readily accessible spare parts which were not labelled as being destined for Part-21g activity only.
-Bonded stores area contained various parts which were unidentifiable or unaccompanied by documentation, eg. aluminium machined fitting and EH101 ballistic seat armour.
-Vacuum forming room contained plastic sheeting which was uncontrolled and lying on the ground.
-Serviceable Plastic stores contained uncontrolled offcuts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13519		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to Acceptance of Components
Evidenced by:
a) In the consumables store, numerous items such as MS hinges and rolls of fabric were found without identification or serviceability status.
b) In the back room on a pallet, new Fibrelam panels had been cut and were intermixed with the offcuts which were not identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17

										NC8456		Swift, Andy		Swift, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (AMC to Appendix II to Part-M) with regard to Form 1 electronic signatures.
Evidenced by:
Numerous examples of Form 1s that had box 14b populated by an electronic representations of the certifying signature. The organisation is not approved to generate Form 1s with electronic signatures.		AW\Findings\Part 145\145.A.50 Certification		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8467		Swift, Andy		Swift, Andy		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of maintenance activities.
Evidenced by:
Card number 'GEN-1134' was used on multiple job cards for the dismantling and inspection of individual cabin seats. The parts were grouped into batches and released under separate Form 1s which led to a lack of traceability between a particular part and the seat inspection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		8/26/15

										NC4904		Hackett, Geoff		Hackett, Geoff		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to Capability
Evidenced by:



On reviewing the POE it was noted that there was no references as to how the company updated their capability list to comply with Part 21.A.133		AW\Findings\Part 21		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC4902		Hackett, Geoff		Hackett, Geoff		Design Links 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to DOA /POA arrangements.
Evidenced by:



On reviewing the company DOA - POA arrangements it was noted that a Form 1 issued on 29 July 2013 did not have the DOA -POA arrangement signed until 19/03/2014. The company subsequently told the CAA that this had been found during an internal audit.

The company should review its processes to ensure that no work is commenced before a valid DOA- POA arrangement is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC8735		Swift, Andy		Swift, Andy		Segregation of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the segregation of raw materials and manufactured parts.
Evidenced by:
Warehouse area contained numerous examples of unsegregated parts.
Raw materials were mixed with manufactured and Part-145 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8736		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8737		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8739		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC8738		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

										NC11420		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Vendor Assessment.
Evidenced by:
During a review of the supplier assessment procedure, RCP02-26 [26.27], it was found that there were multiple suppliers that had not been re-assessed with the 2 year cycle stated in the procedure. It was also found that the CAFAM system, that was actually being utilised as a notifier and control program, would still allow the purchase of goods regardless of the suppliers approval status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC11421		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to documentation completion.
Evidenced by:
During a review of the production work packs, it was found that there was an inconsistent approach to the completion of the packs.
Some of the packs contained production tasks that had been stamped as having been carried out, but with no correlating dates against the entries, as required by RACE procedure, RCP02-07 para 7.19, manufacturing control procedure.
It was also found that the individual task bar codes were not being scanned in CAFAM, as they were completed, only the first task code.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC11426		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the NCR register.
Evidenced by:
During a review of the NCRs and CCRs, it was found that there was inconsistent completion of the reports, often omitting preventative action information or Quality review statements. On a number of the reviewed CCRs, the quality comments box had been labelled as 'N/A'.
The reports were not being completed iaw RACE procedure RCP02-14 NC Control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC14691		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 (x) with regard to worksheet completion

Evidenced by:

The sampled worksheet record for Order 360651/00 Table Top Assembly (BNI) was not completed to the appropriate stage by stage process as the tasks progressed. This included an independent inspection check for a test piece prior to a CNC machining process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		7/24/17

										NC9644		Steel, Robert		Steel, Robert		Quality Audit.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B2  with regard to scope of audit completed.
Evidenced by: unable to determine that all the parts of the 21G approval are covered by the current audit program.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

										NC11430		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to internal quality audits and resulting corrective actions.
Evidenced by:
During a review of the internal quality audits, it was found that the quality auditor was dictating the corrective actions for the findings, rather than the finding owner, and also conducting the corrective action completion review. This calls into question the independence of the audit and the appropriateness of the corrective actions.
It was also noted the finding closure actions only provided information regarding the corrective action, but did not provide evidence that the root cause had been established and consequently, the appropriate preventative actions to mitigate the re-occurrence of the failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

										NC14690		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to scope of audit plan

Evidenced by:

The audit plan includes the main subjects for the audits to be completed leaving the numerical section compliance to the individual audits themselves. This does make checking all the areas are completed to the appropriate detail difficult especially 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

										NC16907		Drinkwater, Tim		Drinkwater, Tim		Independent Quality Assurance 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to adequately demonstrating that the independent quality assurance system functions appropriately

Evidenced by:

a)  Control of Open Findings and Management Review
The audit NCR Register list (and apparent controlling document for open findings) still showed finding #062 (not dated on entry) open for 2016 at the time of audit in December 2017. Although it was closed on paper it shows a lack of QA control and review reference to the control document by the QAM and the AM.  It also indicates a lack of review at Management Review meetings. RCP02-01 refers.

b) RCP02-05 makes reference to Audit Schedules maintaining a record of audits being open or closed. When checked, four were showing still open from June Audits. Two were actually closed on the Register. 

c) From the open NCR Record, Audit NCR #64 and #65 are still open from June 2017. RCP 02-03 commits Race to closure of NCRs in three months, unless there are documented and reviewed monthly by the QAM under exceptional circumstances. There was no evidence to suggest that the two findings have been recorded as exceptional or reviewed monthly. 

d) Audit NCRs #80-#83 are not included in the register and are numerically out of sequence.

e) The NCR closure process does not include Root Cause Analysis. 

f) Form RMF-059 issue 4 is missing some regulation references under the headings. e.g Design Link does not include 21A.133, Form 1 does not include 21.A.165

g) The Form referenced in RCP02-03 to show the areas of 21G that are audited is incorrect, it should read RMF-059.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1891 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Late & Rejected		3/13/18

										NC9643		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to amendment status to POE
Evidenced by:
Curent POE requires amendment to reflect recent changes to the company.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

										NC14689		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to an up to date description of the organisation 

Evidenced by:

a) 1.7 General Description of the Facilities should be amended to reflect the ‘storage’ areas as discussed at the time of audit

b) 2.1.4 references Quality Audit Personnel which appears to be in addition to the QA Manager when there are none

c) 2.1.7 The management review meeting frequency should be included

d) 2.2.1 Supplier Sub Contract Evaluation - The text regarding pre EASA practice is old and should be removed. Biannual means twice a year not every 2 years, the frequency should be clear. 

e) 2.3.10 Computer Records should be update to include CAFAM

f) 2.3.17 Occurrence Reporting reference to current regulation and practices should be included. 

g) The POE does not reflect the current ownership status of the organisation – the removal of The Stag group should be completed, and the current ownership explained.

h) References to the non existent Operations Director should be removed

i) To provide clarity and to reflect all activities regarding the production scope a more detailed description of the nature of Race Completions ‘one off’ type of work and specifically the significant number of design organisations and hence design link documents (and their control and timescales) that Race work with should be added to the POE. 

j) The Race Completions Quality Manual should be supplied to the Civil Aviation Authority to support the POE 

k) Minor editorial issues as discussed at the time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

										NC4903		Hackett, Geoff		Hackett, Geoff		Exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to the Exposition

Evidenced by:



The POE is subject to review regarding the change in ownership of the organisation. 

The company CEO is to sign the updated Expositions.Further to this the exposition should detail company history of change and latest updates to EASA Part 21G		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		3		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

										NC15632		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1912 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/1/17

										NC18229		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The Organisation shall specify the scope of work deemed to constitute approval

Evidenced by:

A330 PSU Switch Installation modification work (CCN-A332C) is for re-work of a component designated as ATA chapter 33 (not 25) within the Airbus ASM/IPC - This requires a C rating of "C5" in accordance with table at AMC to 145.A.20.  The Capability assessment must address this area when it is carried out.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18

										NC10237		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the facility providing appropriate segregation.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicates inadequate segregation control between the 2 approvals.

Further evidenced by:
A large quantity of packing materials, customer stock, tooling and production aids were noted stored within the maintenance facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC10240		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities with access restricted to approved personnel.

Evidenced by:
A fenced off but unsecured area was noted within the hangar which was being used as an overspill for the bonded store and quarantine store.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										INC1833		Lane, Paul		Lane, Paul		145.A.25(d) Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to 
ensuring secure storage facilities are provided. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools and are restricted to authorised personnel.

Evidenced by:
Note, this is a repeat finding.
Satellite Stores 1 & 4 were grossly overcrowded such that many items were stored in piles on the floor and could not be accessed, and the stores weekly environmental check sheet on wall could not  be accessed and had not been completed since Mar 17.

Further evidenced by:
Hangar Floor Area - Serviceable carpet and other items located on Hanger Floor in an unsegregated and unidentified area described as a bonded store, adjacent to "Fokker 70" project parts - unable to delineate between seats/components in work (non EASA) and serviceable parts. Many areas of the hangar contained a mixture of supplier consignment stock, excess materiel and packaging with no segregation or identification.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC6982		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
RAS Interiors could not demonstrate that the Quality Manager, who is also a member of certifying staff and the Head of Design, has sufficient capacity to adequately discharge all his responsibilities across the RAS Interiors group. Further evidenced by NC9651.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC10242		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan.

Evidenced by:
MOE 2.22 does not detail responsibilities for manhour planning and when reviewed the manhour plan was noted not to have been updated and was 6 weeks out of date.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC6952		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.35 with regard to 145.A.35 (g) which states,  'the organisation shall issue a certification authorisation' as evidenced by the organisation and the certifying staff members inability to provide a current authorisation document for the Engineering Manager, who's previous authorisation had expired in May 2014. This is further supported by the MOE section 1.4.4 and 3.5.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC6953		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.40 with regard to 145.A.40 (b) which requires 'The control of tools and equipment requires that the organisation has a procedure to inspect/service and, where appropriate, calibrate such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit' as evidenced by the inability to demonstrate that the Precision Termination Tooling (PTT) used in Workorder 179, Card 12, is under a control or calibration procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14305		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the calibration and shelf life control of tools and material.

Evidenced by:
In the hangar paint booth lacquer, thinners and hardener for the Macrofan HS2000 lacquer system were noted with no shelf life details marked on the containers.

Further evidenced by:
The equipment used for monitoring the environmental conditions in the hangar paint booths, in order to demonstrate compliance with the process requirements,are not controlled through the calibration system.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10243		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring appropriate classification and segregation of parts.

Evidenced by:
A box labelled as seat parts, containing a mixture of removed seat hardware, newly plated seat escutchions without appropriate labelling as to status or traceability, was noted on shelving labelled as "Heli One" within the production area.


Further evidenced by:
A length of rubber reinforced "skeet" hose was noted in Satellite Store 4 with no part number or batch number details to provide appropriate indentification and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		2

										INC1834		Lane, Paul		Lane, Paul		145.A.42(a) Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to 
all  material being accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source.

Evidenced by:
Note, this is a repeat finding.
Noted in the fabric shop on the hangar mezzanine level, a container of Scotch Weld was found in use without any RAS interiors identifying label detailing part number, batch number, shelf life information. Also noted was a cob of thread and one of grey cord with out any RAS batch number details.
[AMC 145.A.42(a), AMC M.A.501(c) & (a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC14306		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification and control of unslavageable items.

Evidenced by:
Numerous items were noted within the Quarantine area which were not entered into the control register and therefore appropriate control of these items could not be demonstrated.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10244		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to operating an adequate shift or task handover system.

Evidenced by:
MOE 2.26 does not contain sufficient detail to describe a functioning task handover system and no evidence of a working system could be shown. Task breakdown on reviewed route cards was not sufficient to be used as an appropriate task handover.
[AMC 145.A.47(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC10245		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to verifying all maintenance ordered has been properly carried out.


Evidenced by:
A route card for Heli-One Norway on WO10036 at revision D, for the repair of part number 2072-11 was noted with only operations 10 & 20 stamped as completed but reported as being complete up to operation 80. It was further reported that the stamp off for the remaining operations had been completed on route card at revision C. The revision C of this card was reported as having been destroyed without the appropriate certifications having been transferred and no evidence of who had completed the work could be shown.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14307		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to compliance with procedures supporting the issue of an EASA Form 1

Evidenced by:
During a product of ongoing work on WO10363, it was noted that the supporting Inspection Reports contained no details of the work carried out with regards to disassembly and inspection findings.

Further evidenced by:
Inspection report IR17-1330 was noted to contain lack of details as above, and entries in pencil. 
These findings are contrary to procedures INT M-001 and INT M-004.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10246		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
No evidence of an active internal occurrence reporting system could be shown. No SQ reports below management level could be demonstrated.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14308		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the MOE.

Evidenced by:
Records of internal occurrences were reviewed. It was noted that SQ 12 & 13 had not been completed iaw procedure INT Q-012 with regards to the completion of the risk classification process.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC6951		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.

The organisation was not able to demonstrate that they were fully compliant with Part 145.A.65 (c)with regard to establishing a quality system that includes a system of independent audits that ultimately feedback to the accountable manger.

As evidenced by;
a)  The entry in the audit schedule for AR14-026 displayed no findings yet the actual audit report revealed finding 14NC-087.
b)  The audit schedule for 2012 and 2013 did not demonstrate that all aspects of the scope of approval had been audited.
c)  Finding 14NC-087 was due closure on the 14/05/2012 but was not actually closed until18/06/2012
d)  Finding 14NC-087 could not be demonstrated as having been reported back to the Accountable Manager as the Accountable Manager's signature box remains empty.
e)  Finding 13NC-069 RA contained 6 items where the root cause was neither addressed in the corrective action or mitigated by any preventive action.
f)  Audit AR13/027 was scheduled to start in September 2013 but was not actually conducted until the following year.
[AMC 145.A.65(c)(1) & AMC 145.A.62(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14309		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that ensures proper and timely corrective action is taken in response to reports from the independent audits.

Evidenced by:
Quality system findings were reviewed. It was noted that audit findings 16NC-148 & 149 which were targeted for closure on 08/12/16 were still open and had not been escalated to the accountable manager, contrary to procedure INT Q-005.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC18232		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to several minor administrative errors noted

Evidenced by:

On reviewing the MOE, the following was noted
1.  Reference to "JAR" noted at three locations (pages 3, 41 & 51)
2.  Working away from base procedure in MOE is disconnected from its intended location and appears as a subtopic to "Scrapping of Parts"		AW\Findings\Part 145\145.A.70 MOE		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18		1

										NC14310		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition amendments being approved by the CAA.

Evidenced by:
The last revision of the Capability List held by the CAA was Rev 24. The organisation was noted to be using Rev 25 which had not been sent to the CAA contrary to MOE 1.11.9.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC6954		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.75 with regard to 145.A.75 (b) which requires the organisation to only 'Maintain any aircraft and/or component for which it is approved'; as evidenced by the release of work containing the manufacture of cable looms in workorder 179, Card 12 despite the MOE section 1.9 limiting fabrication to repair plates, panels and secondary structural elements.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC4697		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility.
The organisation could not demonstrate that it had fully complied with 21.A.133(c) with regards to ensuring satisfactory coordination between production & design.
As evidenced by:
EASA Form 1 RASF10089 for prototype release is supported with a POA/DOA arrangement ref DOC 030 Iss 1 which make reference to the approved scope of work under SADD30-1.
SADD30-1 could not be shown to be part of records supporting the release, and could not be produced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC14311		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to demonstrating satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate access to the DOA interface procedures referenced in the DOA/POA arrangement with Specialist Aviation Services and TASS-EU.
[AMC No 1 to 21.A133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1768 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		7/11/17

										NC18227		Lane, Paul		Lane, Paul		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation

Evidenced by:

On examination of the DOA/POA (0001-01-B-2514-F89-R00) for various Galley elements, it was noted that the DO-PO arrangement for Direct Delivery is limited to three specific serials (2700, 2763 & 2925) whilst a number of other serials had been supplied with these units.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

										NC4694		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(ii) with regards to sub-contractor control.
As evidenced by:
Teign metal finishing, used as a sub-contractor to anodise decorative parts were not on the approved suppliers list and it could not be demonstrated that they had been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:15

										NC8719		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to establishing a quality system to ensure that material supplied from outside parties conforms to applicable design data.

Evidenced by:
Leather LB-SHNA605TAUPE, along with other material, was recieved and batched in to the bonded store on batch number B140638. Burn certificates for all the materials were eventually found in the material rolls but no documentation confirming conformity with specification could be shown for any of the materials under this batch number.
[GM No2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

										NC4696		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(viii) with regards to the control of non conforming parts and materials.
As evidenced by:
Within the production workshop a set of drawers containing uncontrolled screw inserts, screws, rivets and other AGS items was noted
Further evidenced by:
Within the hangar production area uncontrolled material off cuts, uncontrolled patterns and old production drawings were noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14 9:47

										NC4700		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for traceability and subcontractor control.
Evidenced by:
Records to support EASA Form 1 RASF10089 were reviewed. Part ATL11930-133 was produced by subcontractor Fothergill Engineered Fabrics to a supplied drawing for a burn sample coupon. It could not be demonstrated that the finished item contained the materials specified in the drawing.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC4699		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to control procedures for record completion.
Evidenced by:
Records supporting EASA Form 1 RAS10089 were reviewed. A number of workcards, W048-001 included were noted to have had entries corrected using Tippex. No approved procedure for the correction of production record entry errors had been produced.
Further evidenced by:
Procedure INT M-012 does not describe the process for the control of workpacks used for complex projects.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14

										NC4695		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could demonstrate that it had fully complied with 21.A.139(b)(1)(iii) with regards to the control of material.
As evidenced by:
In the material cupboard within the bonded store, 2 packs of Otto Seal 100 were noted with different shelf life requirements for the same material. Batch number INT130478 was marked N/A as to shelf life whereas batch number INT130404 was marked 8/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:25

										NC10234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to complying with procedures to ensure appropriate traceability.

Evidenced by:
Curtain strip part number 2026-187, batch number B101049, was noted on shelving in the production area. When reviewing the stores records this item was shown as located within the stores and not booked out to production indicating the approved stores issue procedures had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

										NC4701		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for airworthiness cooordination with the DOA.
As evidenced by:
Records supporting EASA Form 1 RASF10089 were reviewed. Workcard W048-020 for production iaw drawing ATL11930-115 Iss A was reviewed, it was noted that the drawing called for the use of  FB30 Adhesive but RAS1010-103 Redcap Adhesive had been used in its place. No evidence of DOA formal agreement through the use of the DQN procedure specified in the DOA/POA arrangement for the substitution could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

										NC18228		Lane, Paul		Lane, Paul		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to airworthiness data is correctly incorporated with the design data

Evidenced by:

References to TC Holder Standard Wiring Practices are made but not available and has resulted in one of the wiring looms to the upper terminal block has a bend radius that differs from the drawing and without the recommendations of the Airbus SWPM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

										NC4693		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.
The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to demonstrating that it has sufficient competent staff to discharge its obligations under 21.A.165.
As evidenced by:
The organisation could not demonstrate a documented system for managing management and quality system resource.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:16

										NC10235		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring the facility remains adequate to for the organisation to discharge its responsibilities under 21.A.165.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicate inadequate segregation control between the 2 approvals.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

										NC8717		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of the EASA Form 1 iaw Part 21 Appendix I.

Evidenced by:
EASA Form 1 RASF10136 was raised to recertify Coat Closet 2031-101 from "Prototype" to "New". The form was not completed iaw Part 21 Appendix I with regards to the required statement in block 12 contrary to INT M-009
[AMC No2 to 21.A.163 & Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

										NC8716		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.

As evidenced by:
It was noted that there were a number of findings where the organisations staff, at all levels, were found not to be complying with the published procedures, examples noted during audit covered:
The DQN process, drawing 2038-105-105 noted marked with red ink altering some dimensions with no evidence of a DQN having been raised, also the part had not been "red stickered". Flam Coupons manufactured to drawing 1009-130 required to be 3" x 14", coupons released for test were manufactured to 3" x 12" with the records hand amended and no DQN evident to support the change. This is contrary to INT M-013.
Completion of the EASA Form 1 RASF110136 with respect to block 12 was not in accordance with INT M-009.
Material LB-SHNA605TAUPE, Batch number B140638 which was recieved in October 2014 was noted in the bonded store and available for issue. No incoming documentation to confirm conformity to specification was available. This is contrary to INT S-001 & INT Q-003.
A set of uncalibrated digital vernier was noted in the hangar ECM contrary to INT R-004.
It was further noted that root cause identified by the organisation for 5 findings from audit UK.21G.431, was "Procedure: Non adherence" for which extra training was given to staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		5/22/15

										NC4692		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(x) with regards to maintaining procedures for record retention.
As evidenced by:
Procedures INT R001 & INT R-003 do not fully describe the system the organisation uses for the storage and archiving of records with regards to the storage of computer records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:15

										NC15943		McConnochie, Damian		McConnochie, Damian		145.A.42(c) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts.
Evidenced by:
1. Parts fabricated under Beechcraft Repair Scheme FR-FM-16-2751 were outside the scope and capability of the organisation due to:
• Basic fabrication principles and processes not being completed within organisation’s own facility due to a lack of basic tooling and competent personnel.
• The items which were subcontracted were not special processes.
•  Organisation could not demonstrate that the work performed was in accordance with a control inspection process and the parts conformed to the applicable TC holder repair data.
Additional Guidance: EASA User Guide UG.CAO.00131-001

2. Part 145 Sub-Contracting – The organisation could not demonstrate that the external sub-contractor who completed the part fabrication was approved and monitored in accordance Part 145 sub-contractor procedures within the Exposition. 
Additional Guidance AMC 145.A.75(b) Privileges of the organisation

3. NDT – Workpack ENGR0597 listed a NDT task which has been performed by an external approved D1 rated organisation as required in section 5.3 of their Exposition. However the task has been certified by an RSL Certifying Staff member without reference to an EASA Form 1 for the actual NDT task accomplishment and therefore the correct certification could not be ascertained at the time of the audit from the workpack.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC17379		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance.
Evidenced by:
Beech B350 Kingair
Aircraft Reg: ZZ419. serial No: FM18
Task card 52 - Rudder creaking defect, completed by RSLB L15 on 16/01/2018 The task card No 52
did not adequately reflect the status of the aircraft and the performance of the works to date.
evidenced by:
1. The bearing for the rudder had been replaced but no signature against it in the aircraft work pack on page 2 of Task card 52.
2. The C Certifier RSLB L12, explained that the rudder had been slaved on to permit other trades to progress their work, however the task entry had been signed of by the mechanic and no additional entry was evident either in the work pack or shift handover to explain the current status. Furthermore upon checking the rudder installation it appeared that the rudder had been re-fitted on a permanent basis as all the nuts had the secure paint applied to the locking nuts to indicate any movement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3878 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		6/12/18

										NC15938		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety and Quality Policy and the Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits
Evidenced by:
Quality Manager was unable to evidence independent audits to monitor compliance as evidenced by:
1. Internal audits were against internal procedures and not against areas of regulatory standard.
2. RSL QA303 refers to itself and to RSL compliance matrix which the QM does not have access to.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC11843		INACTIVE - Reid, Ricky (UK.145.01133)		Forshaw, Ben		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to A8-23 Supplement

Evidenced by:
The MOE contained multiple references to the UK National Approval A8-23, this not acceptable for EASA Approvals.  References to A8-23 should be contained within a Supplement to the EASA P145 MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3222 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Accepted		8/16/16

										NC17378		McConnochie, Damian		McConnochie, Damian		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to justifying that the organisation has required need or purpose for the approval.
Evidenced by:
1. At the time of the audit RSL could not demonstrate how they had sufficient need for the Part 21G as no EASA Part 21G products had been produced in the last 3 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1725 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Late		11/15/18

										NC13965		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to appropriate control procedures.
Evidenced by:
1. POE Section 0.12.2 points to the Capability Section for the detail of 'approved' & 'unapproved' design data. This then pointed to Procedure HDL420 which, when sampled was no longer in place and had been replaced by HDL325 that is not mentioned within the exposition.
2. POE section 1.2.1 sampled, refers to PS302 for Sub Contractor oversight and vendor rating, however no mention of FAI within approved POE. Upon detailed review the organisation has procedure HDL339 dated Aug 2013 however this is not referenced in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1752 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		4/18/17

										NC15933		McConnochie, Damian		McConnochie, Damian		21.A.139(b)The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to verification of incoming parts are as specified in the design data and that the internal independent audits are being carried out to detailed procedures.
Evidenced by:
1. RSL 103 POE Issue 09 section 2.1.1. refers to QA303 for independent audit verification. QA 303 then refers to itself and an RSL Compliance Matrix which could not be produced during the audit. The last Independent audit for the Part 21G was carried out Jan 2017. The organisation still has till Dec 2017 to complete a Part 21G independent audit but the QA 303 is recommended to be reviewed.
2. Also No FAIR on file for the Door Assy sampled during the product sample, whist the org appear to carry out 100% verification of product to the design data there is nothing recorded in the Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1724 - Raytheon Systems Limited (UK.21G.2153)		3		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		12/12/17

										NC14586		Greer, Michael		Greer, Michael		Capability list.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval, evidenced by:
Capability List – New parts (monitors) added of which RDDS are the designer and manufacturer.
RDDS stated that all such parts are added to the capability list including new marine parts.

Note; indirect approval authority approved by CAA as part of Issue 3.
However: the exposition amendment procedures included in Sections 1.10 & 1.11 of the MOE (& QP01) state changes to the capability list are major and are therefore not included under the indirect approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9211		Greer, Michael		Greer, Michael		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training,
Evidenced by:
145.A.35(e) states that the organisation shall establish a programme for continuation training.
Continuation training is recorded on Form No. QF05.  This is ad-hoc.  QP03 states continuation training should be sufficient training in each 24 month period.
Therefore an established programme for continuation training could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14585		Greer, Michael		Greer, Michael		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components, evidenced by:
Handbook section 2.2 does not address the review and check for the correct certification of parts for use in maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9209		Greer, Michael		Greer, Michael		Applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Applicable Maintenance Data,
Evidenced by:
EASA Form 1 FTN ARC0312 dated 01 Jun 2015 was issued for an IU1800-500 HD Video Converter and Splitter Unit Serial Number 13528 as “Modified”.
The modification was carried out in accordance with RDDS Service Bulletin 154.465 Issue 1 dated 15th March 2015.
It could not be demonstrated at the time of the audit if this was applicable maintenance data as defined in 145.A.45(b).
Note:  The IU1800-500 is not issued as new with an EASA Form 1 by the RDDS POA, only a CofC.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14595		Greer, Michael		Greer, Michael		Use of EASA Form 44 (Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting, evidenced by:
MOE 2.18 refers to QP12 that requires use of the Technical Occurrence Report Form (Appendix 3 – EASA Form 44).
This is not the current form and manner established by the Agency.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/10/17

										NC9210		Greer, Michael		Greer, Michael		Production Planning Procedure
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the production planning for maintenance tasks 
Evidenced by:
145.A.65 requires that the organisation shall establish procedures….to ensure good maintenance practices.
The procedure for repair / modification under Part 145 is not adequately defined in the MOE or referenced procedures including strip down, identification of work required, realisation of the work required, test and inspection etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15		1

										NC6541		Greer, Michael		Greer, Michael		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to maintain an up to date description of the organisation.
Evidenced by:
POE ref 151_975, Rev 11 dated November 2011 does not show the current organsation among other necessary updates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Documentation Update		11/25/14

										NC6542		Greer, Michael		Greer, Michael		Completion of EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:  EASA Form 1 ref ARC 0224 does not state the justification for release to non-approved design data in Block 12 (e.g. pending approved data etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Revised procedure		11/25/14

										NC10253		Greer, Michael		Greer, Michael		Procedure for DO/PO Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory co-ordination between production & design.
Evidenced by:
RDDS procedure QP05 Design & Development rev level 15 dated 29th June 2015 para 4.9 Airworthiness Coordination with the Design Organisation refers to QF 34 as the Statement of Approved Design Data.  This is actually the DO/PO Interface Agreement.
Also para 4.9 does not adequately describe the process for establishing a DO/PO agreement with an attendant SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC13693		Greer, Michael		Greer, Michael		Audit of Part 21 Subpart G
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)(2) with regard to the independent quality assurance function.
Evidenced by:
It could not be demonstrated that all applicable elements of Part 21 and the basic regulation are covered by the audit plans for the reporting period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1062 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		3/2/17

										NC18518		Greer, Michael		Greer, Michael		Identification of Process Specifications
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing processes.
Evidenced by:
POE 2.3.11 (Specific Production Procedures) refers to QMS QP08.  QMS QP08 does not address Specific Production Procedures.
Note: RDDS are expected to carry out a full review identifying those standards / specifications used in civil aerospace parts / assembly production and subsequently how they are applied from design through production engineering to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1862 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		11/8/18

										NC10254		Greer, Michael		Greer, Michael		POE Amendment Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)(9) with regard to the amendment of the POE.
Evidenced by:
POE Issue 12, Para 1.10.3 states that minor amendments detailed in QMS QP01, may be included in the exposition, by the general manager without the prior approval of the CAA.
There is no means to control these minor amendments (e.g. Rev X, Amendment Y).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a9		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC10255		Greer, Michael		Greer, Michael		EASA Form 1 - Warranty Repair
The organisation was unable to demonstrate that they were fully compliant with  21.A.163(c) with regard to completion of an EASA Form 1.
Evidenced by:
EASA Form 1 ref ARC 0348 was issued on 17 Sep 2015 to address work carried out under warranty.  No details of the original release (ARC 0319 dated 05 Jun 2015) were entered into block 12 as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

										NC8558		Swift, Mark		Hackett, Geoff		Purchase Order review
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to Purchase order.
Evidenced by:

Purchase order No 4500777906 was checked with regards to the required Purchase order conditions.

it was noted that this purchase order did not indicate what type of release was required to accompany the finished items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8557		Swift, Mark		Hackett, Geoff		Supplier Audits
The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Supplier audits
Evidenced by:



Recticel indicated that supplier selection and approval is conducted using supplier audits.

No procedures could be found at the time of visit to provide guidance on the auditing process or the approved supplier selection procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8554		Swift, Mark		Hackett, Geoff		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to procedures for supplier control.
Evidenced by:

It was unclear who will be responsible for the checking of test certificates at Goods in Inspection other than those recieved from the Alfreton site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC8555		Swift, Mark		Hackett, Geoff		Verification of Incoming Material
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Verification of Incoming Material.
Evidenced by:

Recticel indicated that all suppliers must have an ISO9001/AS9100 as a prerequisite to undertaking work on their behalf. Upon reviewing the release statement on the certificate of conformity (No 29614) it was noted that this did not provide evidence the work had been completed in accordance with a business/quality management system controlled by an ISO9001/AS9100 approval. 

Recticel could not provide evidence how additional measures are taken to mitigate this lack of evidence of control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

										NC7392		Swift, Mark		Swift, Mark		It could not be demonstrated that the QA function was independent from the monitored function and therefore could not be fed back to the manager responsible for the function
Evidenced by
QA Audit QA1 carried out by Steve Cope on the 14/10/2014 assessed against 21A.139 (b2) failed to evidence 2 of the audit questions on Recticel question sheet. Is there an independent Quality assurance function to monitor compliance…  and does this monitoring include a feedback system to the person responsible. This was not completed or raised as a finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC7391		Swift, Mark		Swift, Mark		It could not be demonstrated that correct incorporation of design data had been verified by the DOA and correctly transferred into production data

Evidenced by
A review of official record work pack for Production order 17576680 for a mattress pt no KLM3C115061 contained a Drawing 01-31506-0000 that had written instruction dated 5/2/14		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC13635		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to reporting of occurrences Evidenced by: Procedures do not reflect the latest reporting requirements as required by EC 376/2014.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		4/3/17

										NC13634		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME scope of approval Evidenced by: a) CAME para 0.2.4 scope of approval includes the Beagle model 121 and 109 which are thought to be Annexe II types and therefore cannot be certified under Part M. 
b) The scope approval contains Types for which maintenance data is not currently held by the organisation. Example Maule M5 data not held.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		7/3/17

										NC7624		Nixon, Mike		Nixon, Mike		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to management of findings raised by the competent authority.

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - 145.A.65, 145.A.95 refer. 
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1339 to INC1340 inclusive.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7623		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to provision of a signed amended Exposition.

Evidenced by:

Reference letter dated 07 November 2014, requesting an amended copy of the combined MOE/CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7625		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to establishing acceptable corrective action in respect of competent authority findings. 145.A.90 Continued Validity also refers.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part 145\145.A.95 Findings		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC3930		Cronk, Phillip		Cronk, Phillip		RESPONSIBILITIES
The organisation was unable to demonstrate that it was fully compliant with MA.201 with regard to management of airworthiness 

Evidenced by: 
Left engine fitted to aircraft G-BOJK was operating under a 20% life extension as permitted by CAP 747 GR24. The CAMO could not demonstrate a process or procedure within the approved Quality system that monitored the engine whilst fitted and operated beyond it's overhaul life.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3931		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to the maintenance programme

Evidenced by: 
The maintenance programme for aircraft G-BOJK, was found to be inadequate as highlighted by the following defects found during a brief survey of the aircraft at Gamma Engineering:-
Exhaust manifold slip joint brackets missing
Corrosion at lower section of windscreen pillar
Corrosion under wing leading edge anti icing boots (left and right)
Corrosion under stabilizer ainti ice boot interface
Missing fasteners
Excessively worn main landing gear door hinges 
NLG doors (left and right) damaged
Excessive corrosion on NLG door control rod
Gyro plate bracket cracked
NLG trunnion upper brace cracked		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3932		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305 with regard to recording of component lives 

Evidenced by: 
Control of cabin heater queried with Redhill Aviation. FAA AD 2004-21-05 complied with which satisfies GR11 (more stringent requirement with AD) However, compliance with CAP 747 mandatory requirement, GR11 is not being adequately recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Retrained		2/23/14

										NC7611		Nixon, Mike		Nixon, Mike		Continuing airworthiness management exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)1, with regard to a failure to provide an exposition containing a statement signed by the accountable manager to confirm that the organisation will work
in accordance with this Part and the exposition at all times.

Evidenced by:

Reference CAA letter dated 07 November 2014, requesting an amended copy of the CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7613		Nixon, Mike		Nixon, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)3 with regard to a failure to adequately monitor the continued compliance with the requirements of Part M Subpart G. 

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - AMC M.A.201(h)(1) Responsibilities, M.A.716 Findings and M.A.905 Findings also refer.
Note:
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1341 to INC1346 inclusive.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7612		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716 with regard to a failure to provide acceptable responses to the non-conformances identified during aircraft survey reference ECOA.272 dated 15 April 2014.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC17301		Swift, Andy		Swift, Andy		Extension request approved.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the update training content.
Evidenced by: The 24 month update training records, for the principle Instructor, were found to not contain any material regarding Human Factors. His HF training certificate expired 08/2016.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1849 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Finding\1st Response Late		9/21/18

										NC5496		Swift, Andy		Swift, Andy		The organisation had not established a procedure acceptable to the competent authority to ensure proper training standards during the delivery of Practical training I.A.W Part-147.130.
Evidenced by:The students were found to be conducting maintenance tasks on a live aircraft without the necessary paperwork raised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.50 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Documentation Update		7/8/14

										NC15216		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the organisations capability list. 
Evidenced by:
1/ The capability list has been updated with various additional components without approval from the competent authority in line with the organisations procedures.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC15214		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency of staff.
Evidenced by:
1/ Although a competency review was being carried out via interview it could not be established what the review consisted of due do the lack of evidence recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9489		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the procedure for controlling competence.

This was evidenced by:

1) The List of Certifying Staff Roster of 01/07/15 refers to signatories for FAA Forms 8310-3, which is not acceptable within the requirements of the current EU USA Bilateral. 145.A.35 refers. 

2) 145.A.35(a) and its AMC, require the organisation to; Assess prospective Certifying Staff for the required levels of competence, to provide appropriate training to address any shortfalls, to provide training on the components that are maintained, and to provide training on the organisations procedures.   However it was found that the requirements described in the AMC, were not fully addressed in section 3.4 of the MOE.  145.A.35(a) and its AMC refer.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15257		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to certifying staff authorisations
Evidenced by:
1/ Authorisations were centrally held and personnel were not issued with their own copy of their approval.
2/ Limitations were unclear with regards to trash compactor training. Certifying staff had the capability od "capability list" which includes trash compactors but had not had the training and did not have this as a limitation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9490		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to the procedures for components that had been removed from dismantled aircraft and the completion of EASA Form 1. 

This was evidenced by:

1) RAI procedure P-SALE -005 was sampled, and it was found that this did not address the requirements of 145.A.50(d) and the appropriate paragraphs of AMC No 2 to 145.A.50(d) sections 2.6, 2.7, 2.8, 2.9.  

2) EASA Form 1 for RAI Work Order 036508/00 was sampled.  It was found that box 12 of the form did not refer to the components that had been installed.  Part M Appendix II refers.		AW\Findings\Part 145\145.A.50 Certification		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC9492		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 1445.A.55  with regard to the electronic record control procedures. 

This was evidenced by:

It was explained that an electronic system is used as the master record system, and that the controls for the system are addressed in section 2.21 of the MOE.   However it was found that this MOE procedure did not address the full scope of the electronic record system.   (For example, it did not refer to its use forrecording maintenance work sheets, etc).   145.A.55 and 145.A.70 refer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15215		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9491		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to the independent audit system. 

This was evidenced by:

1) The MOE procedures were sampled to determine whether the internal audits had addressed the suitability of the procedure and the organisations compliance with the procedure.  However out of the sample, the following procedures were not referenced in the internal audit reports; MOE Section 2.3, 2.4, 2.8, 2.16, 2.1.5.  145.A.65(c)(1) refers.

2) The Management Quality Meeting of Feb 2015 was sampled.  It was found that these meetings are held on an annual basis.  However 145.A.65(c)(2) and its AMC require them to held at least twice per year.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15213		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to ensuring independent audits are carried out covering all aspects of carrying out maintenance. 
Evidenced by:
1/Quality Audit report of the wet and dry workshop 17-006 did not cover all the element with in Part 145. Areas such as Certifying Staff were left blank with no acknowledgement that, they had been carried out.
2/ No independant audit of the Quality System could be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9493		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75  with regard to control of subcontractors.

This was evidenced by:

It was explained that RHI does not have any RHI approved subcontractors, and as such, it requires its Part 145 contractors to release the work that they perform under an EASA Form 1.   However a recent release from ATC Lasham was sampled, and it was found that this was in the form of a Certificate of Conformance.   Such a release would only be acceptable from an RHI approved subcontractor, as per 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15368		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to a general verification being carried out to ensure that a component is clear of all tools, equipment and any extraneous parts or material.
Evidenced by:
1/ The organisation had no method to verify all tools and equipment are accounted for once work was completed.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC15370		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC17651		Greasley, Paul (UK.145.01389)		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The Organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff.."

Evidenced by:

At the time of the audit, a maintenance man-hour plan was not available to demonstrate the organisations capacity vs anticipated/planned work load for the component shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4652 - Repaero Limited (UK.145.01389)		2		Repaero Limited (UK.145.01389)		Finding\1st Response Accepted		7/25/18		3

										NC9845		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 145.30(e) with regard to managing and controlling the competence of personnel.

Evidenced by:


a) Although the MOE Section 1.4.2 reflects the Engineering Director responsibility for ensuring the competence of personnel, the organisation was unable show how the system was controlled and managed by the assigned manager.   

b) The organisation was unable to provide an up to date listing of all personnel with current HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC16100		Wallis, Mark		Fulbrook, Simon		145.A.30 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to procedures for one-off authorisations
Evidenced by:

Ref one-off authorisation for P.Borkowski, ref: OOA-2017-001, issued 1st June 2017. Although requirement was followed it was evident that there was no formal procedure in place to control and issue one-off authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12846		Fulbrook, Simon		Fulbrook, Simon		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority. 

Evidenced by:
At time of audit, the organisation were unable to provide a standard procedure or process for the granting and recording of company authorisations. 
[AMC 1 145.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC12847		Fulbrook, Simon		Fulbrook, Simon		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisations must be in a style that makes clear its scope. 

Evidenced by:
RGV authorisation document for certifying staff does not specify what specific C rated components are included within the individuals authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC9855		McCartney, Paul		Prendergast, Pete		145.A.40 Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated.

Evidenced by:

The Genie scissor lifter and the magneto test bench are not clearly labelled as to servicing and calibration status.

Further evidenced by:
Staff in the goods inwards area are unaware of the organisations requirement for the ESDS testing station to under go a pre use test and no evidence of a routine testing regime could be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		1

										NC16105		Wallis, Mark		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tooling
Evidenced by:

1. Tool asset RGV-E-019 found to be calibration expired dated due June 2017.
2. Tool asset RGV-E-641 calibration label ilegible.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC9856		McCartney, Paul		Prendergast, Pete		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components classed as un-salvageable are controlled and prevented from re-entering the supply chain.

Evidenced by:

It could not be demonstrated how items held in the quarantine store are controlled and that their disposal ensures they are not permitted to re-enter the supply chain. [AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		2

										NC16107		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component Acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable parts
Evidenced by:

Serviceable parts, not issued by stores, found stored in cupboard in Avionic workshop (items sampled: A/P adapter p/n 071-0017-00 & Trim Monitor p/n 01240). 
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16102		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Component Acceptance with regard to parts labelled serviceable without required Form 1
Evidenced by:
Fire bottle p/n RT-A600 found in stores with serviceable label. At time of audit Form 1 could not be produced. Part was not entered into CAFAM.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16103		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Incorrect storage of components without proof of serviceability
Evidenced by:

6 off wheel assemblies found in tool store with no identification paperwork attached. Also, 2 off spinners (pt/no's C-3532-5 & CF187-129) found in tool store awaiting collection by owners, not correctly segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12848		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components. 
 
Evidenced by:
1) Alternator P.No ALU 8421RS S.No 2070857 was located in the company stores serviceable area, with no supporting release documentation. On review the organisation were unable to demonstrate the part had been processed in accordance with the companies booking in procedure.    
2) Hose P.No TAe05-7241-K007403 had been booked in and accepted as part of a repair kit. This component was isolated from the other elements of the kit and stored within the serviceable areas of stores with no release documentation. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC16108		Wallis, Mark		Fulbrook, Simon		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to stage recording of tasks
Evidenced by:

No record made of battery disconnect or cowling removal on a/c G-BEZO during installation of Garmin Mod GNS430.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17		1

										NC18449		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) Performance of Maintenance with regard to establishing procedures to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by: 
During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/104, it was observable that the Certificate of Release to Service had been signed without completion of the second part of the independent inspection.

Reference M.A.402 Performance of maintenance and 145.A.48 Performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding\1st Response Accepted		10/29/18

										NC9846		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.50(a) with regard to verifying the completion of maintenance. 

Evidenced by: 


Work pack check sheets found deficient on the following items:  


a) No reference to STC ICA when the work pack may contain maintenance carried out to an STC.


b) Part 145.A.50(a) CRS issued on numerous logbook entries and work packs without any reference to the Part 145 approval number UK.145.00215.  Example: G-RAGT, G-JRSH & G-PJTM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18451		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to ensuring that a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by: 

During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/109, the work carried out/action taken section of the card referred that “Pipes need to be leak checked and ratified once rib repair is complete”. The Certificate of Release to Service had been signed, but, at the time of the audit, it was unclear if the task had been completed or if it was being controlled by the organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		1/31/19

										NC9857		McCartney, Paul		Prendergast, Pete		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

The records of tail boom repair for G-VETT were reviewed. The records did not contain details to ensure all requirements had been met for the issuance of a CRS. No heat map records or records of the environmental conditions for the composite repair were part of the maintenance record held by the organisation. This is contrary to MOE 2.13.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

										NC9847		McCartney, Paul		McCartney, Paul		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with Part 145.60(a) with regard to the occurrence reporting system. 

Evidenced by:

The current reporting system under MOE 2.18 is not configured to EASA AMC20-8 and customised accordingly to the organisation scope of work.  AMC145.A.60(a).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18450		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
a) The current approved version of the
 - MOE (RGV/EASA/PART145, Issue 1, Revision 29, dated March 2017), section 2.18;
 - CAME (RGV/EASA/PART M/SUBPART G, Issue 1, Revision 8, dated March 2017), section 1.15;

do not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation.

b) The existing reporting procedures (as discussed during the audit) are not documented.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.

Reference M.A.202 Occurrence reporting and 145.A.60 Occurrence reporting		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		10/29/18

										NC9848		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.65(c) with regard to the quality system.
 

Evidenced by:


a) Detailed quality audit plan not available as required by MOE 3.1.3 & 3.2.1.   



b) No evidence of any product audits to an approved audit plan as required by MOE 3.2.1, 3.2.2 & 3.2.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		11/30/15		1

										NC12849		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part 145. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding		11/29/16

										NC9858		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to recording that a general verification check had been carried out after the completion of maintenance to ensure the aircraft or component is clear of all tools and debris and that all panels have been fitted.

Evidenced by:

During a review of several completed aircraft workpacks, no evidence that the required verification check had been carried out could be shown. It is recommended that any such check should also include the resetting of CB's and removal of ground locks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC9859		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to ensuring that all maintenance is performed following the methods, techniques, standards and instruction specified in the M.A.401 maintenance data.

Evidenced by:

On the parts removed shelving in Hgr SE38, a pitot head and air pipe were noted stored unblanked, and in the bonded store a removed serviceable Garmin GNS430 was noted stored outside of a ESDS bag with the connectors uncapped. This is contrary to industry standard practice.
[AMC M.A.402(a) 3]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

		1				M.A.202		Occurrence Reporting		NC9867		McCartney, Paul		McCartney, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 with regard to the occurrence reporting system.
Evidenced by:

The current reporting system under CAME 1.15 is not configured to AMC20-8 and customised accordingly to the organisation scope of work. AMC M.A.202(b).		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.302		Aircraft Maintenance Programme		NC12839		Fulbrook, Simon		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes being subject to a periodic review.
 
Evidenced by:
There was no evidence of an annual review being performed or scheduled for CAA approved maintenance programme MP/03503/P for G-RIVA, Socata TBM700 N approved July 2015. 
[AMC M.A.302.3]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

		1				M.A.304		Data for modifications and repairs		NC16186		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(a)  with regard to modifications carried out using appropriate data approved by the Agency.

Evidenced by:
At the time of the audit the organisation was embodying modification RGV/M/1788, using drawing 029-2017, which had been amended to add an additional connector. The organisation was unable to demonstrate that the amended drawing had been approved for use by either the Agency or a Part 21 design organisation.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/18/17

		1				M.A.401		Maintenance Data		NC16185		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall establish a work card or worksheet system to be used.

Evidenced by:
At the time of the audit the organisation could not demonstrate that modification RGV/M/1788 being carried out on G-BEZO had been transcribed onto work cards or worksheets and subdivided into clear stages to ensure a record of accomplishment.

AMC.M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

		1				M.A.402		Performance of Maintenance		NC16183		Wallis, Mark		Wallis, Mark		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h)  with regard to the error capturing method after performance of any critical maintenance task.

Evidenced by:
Work card 018659/100 to carry out Aileron rigging requires a second independent inspection. It could not be established who assumed the full responsibility for the completion of the task, as the task had been carried out by RGV104, with the first inspection completed by RGV5, the second inspection completed by RGV13 and the CRS completed by RGV10.

AMC2 M.A.402(h)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

		1				M.A.403		Aircraft Defects		NC18448		Pinheiro, Pedro		Pinheiro, Pedro		M.A.403 Aircraft defects 

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) Aircraft defects with regard to ensuring that any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by: 
During the physical survey of the aircraft G-BPVN a dent/damage on the right-hand side (Aft looking forward) horizontal stabiliser was identified. On further review, there was no evidence that the damage had been identified and assessed during the current maintenance activity or that it had been identified and assessed on previous maintenance activities.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2499 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		1/31/19

		1				M.A.503		Service Life Limited Components		NC9868		McCartney, Paul		McCartney, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503 with regard to service life limited components.

Evidenced by:
G-PJTM - The aircraft maintenance manual refers to a life limit of ten years for the crew seat harness and straps but the last inspection is limited to the test as per Amsafe maintenance data chapter 25-22-87.  Organisation to verify the remaining life of the affected components in question.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

		1				M.A.707		Airworthiness review staff		NC9902		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to airworthiness review staff demonstrating appropriate recent experience.

Evidenced by:
CAME 0.3.7.3 states that "airworthiness review staff will be tasked with sufficient airworthiness reviews to demonstrate recency". This could not be demonstrated for J. Fitter.
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.707		Airworthiness review staff		NC9899		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(d) with regard to the content of the authorisation issued to airworthiness review staff.
Evidenced by:  
CAME 4.1.4 states that airworthiness review staff will be issued with an authorisation document that includes their signature and authorisation expiry date. Authorisation documents reviewed for S. Vincent and J. Fitter did not comply with this requirement.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

		1				M.A.710		Airworthiness review		NC12842		Fulbrook, Simon		Truesdale, Alastair		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness review, with regard to the completion of required document review and physical survey.  

Evidenced by:
RGV Aviation ARC Review Physical Audit Checklist RGV/CAM/WS10 Rev 1 for G-VGAG dated 12/08/2016 took credit for physical survey from the annual inspection carried out by the Part 145 organisation ref workpack RV17755. Therefore, it was not in compliance with M.A.710(b) regarding independence of the ARC signatory.  In addition, credit was claimed against the same workpack for AD, and LLP's.

In addition,  RGV/CAM/WS10 evidence / reference section statement for modifications and repairs refers only to the previous ARC's validation period. Therefore, unable to demonstrate compliance with M.A.710(a).6.
[AMC M.A.710(a), AMC M.A.710(b) and AMC M.A.710(c)]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

		1				M.A.712		Quality System		NC9869		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements. 

Evidenced by:

a) Detailed QA audit plan not available.  Refer to CAME Section 2 & Part M.A.712(b). 

b) No evidence of any product audits to an approved audit plan.  Refer to CAME section 2 & Part M.A.712(b).
Note:  The approved CAME section 1.7  states, "RGV Aviation Limited remains responsible for the analysis of the effectiveness of the maintenance programme".   The effectiveness of the maintenance programme is analysed by reviewing the following from the previous 12 months of operation;
a. The ability/approval of the maintenance organisation to maintain the aircraft.
b. Unscheduled usage of parts.
c. Defect reports.
d. Technical incidents.
e. Recurring unscheduled effects.
f. Product audits.
How do you analyse the effectiveness of the maintenance programme if there is no access to incident reports and product audits?		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

		1		1		M.A.712		Quality System		NC12844		Fulbrook, Simon		Fulbrook, Simon		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part M. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Repeat Finding		11/29/16

		1				M.A.714		Record -keeping		NC9905		McCartney, Paul		Prendergast, Pete		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to retaining a copy of all documents to support the issue of an ARC.

Evidenced by:
 The records for the last ARC issued to G-RONS were reviewed. The records consisted of RGV Forms WS09, WS10 and the weight and balance certificate only. These are insufficient records to demonstrate that all the requirements of M.A.710 have been fully met.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

										NC6471		Landry, Mike		Landry, Mike		CAME
The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.704 with regard to exposition content
Evidenced by:
Editorial amendments agreed during the audit and exit meeting should be included within the CAME and submitted electronically for CAA approval. It was noted that additional detail and definition was required to the Scope of Work		AW\Findings\Part M\M.A.704 CAME		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

										NC6472		Landry, Mike		Landry, Mike		Quality System & Organisational Review
The organisation was unable to demonstrate that they were fully compliant with AMC M.A. 712 (b) (7) with regard to the level of detail recorded for product surveys.
Evidenced by:.
Whereas it was noted that the level of detail for the Organisational Review of the Part-M SpG CAW was satisfactory, it was noted that the record for the ACAM Aircraft Survey on G-BPEM did not record sufficient detail to comply with the AMC.
 “A report should be raised each time an audit is carried out describing what was checked and the resulting findings against applicable requirements, procedures and products”		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

		1				M.A.704		CAME		NC10522		Steel, Robert		Steel, Robert		CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME at issue 
Evidenced by: Came at current issue requires complete update to reflect companies current  status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1262 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Late		2/19/16

		1		1		M.A.704		CAME		NC13973		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with regard to M.A.704 Continuing Airworthiness Management Exposition 
Evidenced by: 2 Aircraft listed within CAME, no longer within scope. CAME to be updated to reflect new personnel.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2208 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Accepted		4/11/17

										NC6497		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 
Compliance with 145.A.30(e) was not fully demonstrated,  evidenced by : -
Some of the Engineer log books were not fully up to date as required by moe para 3.14.4 in respect to types under 5700 kgs.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2104 - Rizon Jet UK Limited (UK.145.01204)		2		Rizon Jet UK Limited (UK.145.01204)		Documentation		9/27/14 12:21

		1				M.A.201		Responsibilities		NC6950		Bean, James		Bean, James		Accountability
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h)(1) with regard to Sub Contracted Management Tasks.
Evidenced by:
The contract between Hields Aviation and Mr T. Kirk for Continuing Airworthiness management tasks was noted deficient in a number of areas, including;
a)  The management review required by Paragraph 1.1.3 had not been completed.
b)  Following a discussion with the Continuing Airworthiness Task Manager (CAWTM), it was identified that Paragraph 2.1.1 (General responsibilities and tasks) sub sections (m), (n) and (p), were not the responsibility of Mr Kirk.
c)  The responsibility for Paragraph 2.2.1 activity was determined to be outside the CAWTM scope of activity.
d)  The activity detailed in Paragraph 3.2 of the contract (AMP Effectiveness and Reliability) was determined to be outside the scope of the CAWTM.
e)  Paragraph 3.9 (Defect Control), sub paragraphs 3 and 4 were also identified by the CAWTM as exceeding his area of responsibility.
f)  The frequency of Paragraph 5.2 Liaison Meetings as quarterly, does not concur with CAME section 0.7.2, which states six monthly meetings.
To allow approval of this contract, the full scope of subcontracted Continuing Airworthiness Tasks for Commercial and Private aircraft, should be agreed by all parties.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.483 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		11/25/14

		1				M.A.302		Aircraft Maintenance Programme		NC15845		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

A sample of the variations completed for B206 G-SUET identified the following:

a)   Variations were not being undertaken to the procedures detailed in Hields Aviation CAME para 1.2.10 or Hields Aviation / Heli Charter Limited contract CAWSC para 2.3.

b)   Variations were being submitted and approved on Heli Charter Limited’s form HCT006 in place of Hields Aviation form M008.

c)   Variations were requested/submitted stating ‘Operator Request’ that did not correspond to the stated criteria detailed in AMP MP/03654/EGB2183: “Variations shall be permitted only when the periods described by this programme (or document in support of this programme) cannot be complied with due to circumstances that could not reasonably have been foreseen by the operator. The decision to vary any of the prescribed periods shall be made only by the operator”.

See also AMC MA302 para 4 and Appendix 1 to AMC MA302 para 4.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.302		Aircraft Maintenance Programme		NC15844		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.302		Aircraft Maintenance Programme		NC8913		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to Maintenance Programme revision status.
Evidenced by:
Maintenance Programme Ref: MP/RobinsonR44/1007/GB2183, currently at Issue 2 Revision 17 confirms the Robinson Maintenance Manual to be at the April 2012 revision.  However, the contracted maintenance organisation, Heli Charter, advise the latest revision of this manual to be dated December 2014.
It therefore could not be established if the currently approved maintenance programme for this aircraft is up to date, and what impact later revisions of manufacturers data has on the continuing airworthiness of the R44 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.485 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		7/17/15

		1				M.A.306		Aircraft technical log system		NC2162		Bean, James		Bean, James		Operators Technical Log system
The organisation was unable to demonstrate that it was fully compliant with Part M.A.306(a) with regard to the Technical Log System.
Evidenced by: 
A structured Technical Log system in accordance with AMC M.A.306(a), (Sections 1 to 5), has not been introduced.  As an example, a page detailing Deferred Defects had not been included.
In addition, a mixture of forms from differing organisations is included in each Technical Log.  These forms should primarily be from the operators Part M organisation, and also included in Appendix A to the CAME.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

		1				M.A.306		Aircraft technical log system		NC6423		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to the Technical Log System
Evidenced by:
The organisation has not established a Technical Log system as described in AMC M.A.306(a), Sections 1 to 5.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

		1				M.A.306		Aircraft technical log system		NC15846		Giddings, Simon		Giddings, Simon		AOC in suspension
Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regards to the Aircraft Technical log System – Rectification of defects.

Evidenced by:

Battery maintenance was performed on B206 G-SUET on or around the 8/Feb/2017 evidenced from the aircraft’s log books.  It could not be determined, from the Aircraft Technical Log System or Sector Record Pages, who actually performed the maintenance activity, or when, or where the maintenance took place.   SRPs 2090 and 2091 raised during the period did not record any maintenance activities on the aircraft.

See also AMC MA306(a) Section 3 (v) and Section 4 and 145A50(a) and (b)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.402		Performance of Maintenance		NC6447		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part M.A.402(a) with regard to Pilot maintenance.
Evidenced by:
Following the closure of T.K Helicopters and the loss of their Part 145 approval, Hields Aviation have been exercising the privileges of the maintenance authorisation issued by T.K Helicopters, outside a Part 145 approval.
In addition, it was established that Mr Hields has been removing / refitting cyclic controls outside any Part 145 authorisation for this maintenance task.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

		1				M.A.704		CAME		NC15848		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704 with regards to the Continuing Airworthiness Management Exposition – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Hields Aviation CAME part 5.5.1(a) CAWSC and part 5.5.2(a) MSC were subject to periodic review to remain an accurate description of the sub-contracted Continuing Airworthiness arrangements and contracted Maintenance activities.  The following were observed:

CAME 5.5.1(a) CAWSC

a)   The index did not correspond to the contract contents.
b)   Section 1.1.1 line item for the ‘Repair Schemes’ made reference to Eurocopter helicopter types.
c)   Part 2 in the section headed “Detailed Airworthiness Functions’ did not detail a procedure for “assessment and management of repair schemes that may affect Hields Aviation” [see item b)] or a CAME reference.
d)   The declared frequency of meetings, coordination and liaison did correspond to the actual undertakings (See also Hields Aviation Part M audit UK.MG.1927 non-conformance NC15604 dated 1/Aug/2017)

CAME 5.5.2(a) MSC

e)   Table 4 (front page) states ‘Sherburn-in-Elmet’ as a Line Maintenance facility; Heli Charter Limited UK.145.00762 scope of approval / MOE does not list this as an approved facility.
f)   The index did not correspond to the contract contents.
g)   Part 6.9.2 and 6.18.1 make reference to part 4.3.2 which does not exist in the contract.

See also AMC1 MA704, Appendix V to AMC MA704, MA711(a)(3), AMC MA711(a)(3) and Appendix II to AMC MA711(a)(3)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.704		CAME		NC2163		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by: 
The CAME document was deficient as follows;
*  The amendment control sheet states Issue / Revision status as 3-8 for pages 1 to 45, where these are actually Issue / Rev status 3-11.
*  Paragraph 0.2.5 has not been populated (Responsible CAA office)
*  Paragraph 1.4.1 details CAP 455 and 474, which are now deleted.
*  Appendix B has not been populated with the Technical Log.
*  Appendix D, The Quality Auditors contract is unsigned.
*  The facility description is not included.
*  The CAA copy of the CAME still has all deletions included.
*  Both contract's included in the CAME are identified as 'MSC'.  How are these differentiated?
*  Part 4 to the CAME does not confirm the ARC Review process / procedure being carried out by the approved ARC Signatory.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

		1				M.A.704		CAME		NC15606		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018- 
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA714 with regard to Continuing Airworthiness Management Exposition (CAME) – Amended to be an up-to-date description of the organisation.

Evidenced by:

   a)   CAME Issue 4 Revision 5 dated 14 January 2017:

          i. Managed aircraft does not correspond to the actual operated aircraft in numerous places.
          ii. Quality audit checklist available to review sub-contracted airworthiness tasks did not correspond to the contents of the actual contract in place.
          iii. Section 0.3.2, references to ‘routinely’ and ‘regularly’ were considered to lack clarity.

   b)   CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016:

          i. Section 1.1.3 reference to Appendix II to M.A.201(h)(1) was considered obsolete; clarification required.
          ii. Section 2.1.1(i) makes reference to the ‘Eurocopter Repair Manuals and Approved Schemes’, clarification required.
          iii. Section 2.1.1(o) could not be demonstrated to consider Commission Regulation 376/2014.

          Note: Typos was also observed on the cover sheet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.706		Personnel Requirements		NC2164		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part M.A.706 with regard to Nominated Personnel. 
Evidenced by: 
A.  Following the recent departure of Mr Stephen Dean, a Quality Manager has not been nominated, or accepted for the role.
B.  Following departure of Mr Tony Stinson, a Form 4 has not been submitted for the new ARC Signatory.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation\Updated		1/7/14

		1				M.A.708		Continuing airworthiness management		NC15604		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708 with regard to Continuing Airworthiness Management – Continuing Airworthiness Management Liaison.

Evidenced by:

   a)   CAME section 0.7.2 and CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016, section 5.2.6 – Formal Liaison Meetings: It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available since August 2014.

   b)   CAME Appendix 5.5.2(a) Contracted Maintenance, contract reference MSC Issue 3 Revision 09, effective 03 August 2016, section 1.9.2, 1.18.2 and 4.3.2: 

      i. It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available.

     ii. Section 4.3.2 concerning formal liaison meetings was referenced to in numerous places within the contract, but section 4.3.2 did not actually exist.

See also M.A Subpart C and the AMC and GM associated with M.A.708.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.708		Continuing airworthiness management		NC9894		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to management of continuing airworthiness tasks.
Evidenced by:
A formalised process for the management of sub contracted Continuing Airworthiness tasks could not be provided during audit.  This process should address the correct completion of the Meeting Agenda detailed in CAME 0.7.2, and the regular oversight of Continuing Airworthiness tasks detailed in M.A.708(b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

		1				M.A.708		Continuing airworthiness management		NC15847		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b)(7) with regards to the Continuing Airworthiness Management – Use of an appropriately approved maintenance organisation.

Evidenced by:

Battery servicing was performed on B206 G-SUET on or around the 8/Feb/2017 by Sherburn Engineering Limited evidenced from the aircraft’s log books certificates.  It could not be demonstrated that Sherburn Engineering Limited held the appropriate scope of approval (no helicopter aircraft types were listed on their approval certificate) to perform the maintenance activities on B206 G-SUET.  See also Hields Aviation / Heli Charter Limited contract MSC para 6.4.1.

See also MA801(a) and 145A50(a) and (b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

		1				M.A.708		Continuing airworthiness management		NC12419		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(c) with regard to Continuing Airworthiness Management – Maintenance contract.

Evidenced by:

It was observed that the applicable maintenance contract, reference CAME Appendix 5.5.2, with Heli Charter Limited for AOC helicopter R44 G-GSPY was Issue 3 Revision 9 (with marked-up amendments for Issue 3 Revision 10).  The latest approved version held by the Competent Authority (CAA) was noted as Issue 3 Revision 7 dated 15/August/2014.
.
See also AMC MA708(c).
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

		1				M.A.712		Quality System		NC2166		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712 with regard to the Quality System.
Evidenced by: 
A.  The CAME Appendix C Quality Checklists do not refer to quality oversight of any Subpart G or I activities.
B.  Subpart G oversight is not an integrated part of the Operators quality system, as required by Part M.A.712(e).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Process Update		1/7/14

		1				M.A.712		Quality System		NC9895		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality audit scope.
Evidenced by:
A)  The organisation had not completed a quality audit at recently contracted Sloane Helicopters in Enniskillen, Northern Ireland, in order to establish acceptability of this maintenance facility.
B)  Review of quality audit Ref: 10 October 2014, identified that documentary evidence had not been established to address all Part M(g) and associated requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

		1				M.A.712		Quality System		NC12421		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System - Quality and oversight plan/programme.

Evidenced by:

It could not be demonstrated that monitoring of all aspects of M.A subpart G Activities had been completed / would be completed in the reporting period.  It was observed that the audit completed in October 2015 was annotated as a ‘partial’ audit and no other audit records/reports were available at Sherburn-in-Elmet for review.
.
See also AMC MA712(b) and MA712(c).
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

		1				M.A.901		ARC		NC12420		Giddings, Simon		Giddings, Simon		Aircraft Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review certificate.

Evidenced by:

It was observed that the Airworthiness Review certificate for AOC helicopter R44 G-GSPY, ARC reference G-GSPY/UK.MG.0405/161122015, dated 16/Nov/2015 had been issued by Heli Charter Limited under their Part M approval UK.MG.0405.  Heli Charter Limited had not continuously managed the AOC helicopter during the previous 12 months as a unique continuing airworthiness management organisation.
.
See also AMC MA901(b) and AMC MA901(b).
.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

										NC6645		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments & Human Factors training.

Evidenced by:

Noted that NDT technicians drafted in from sister company UTC Singapore have been issued authorisations and are performing work unsupervised without Rohr carrying out full competency assessments with regard to Human Factors. An assessment of UTC Singapore Human Factors training had not been carried out to determine if it satisfies Rohr’s HF training content.

AMC1 145.A.30(e)(3) and AMC2 145.A.30(e)(1) further refers.		AW\Findings\Part 145 30		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Retrained		11/19/14

										NC6646		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration.

Evidenced by:

In sampling NDT equipment noted that Eddy Current equipment P/N N500DCEK, S/N N500X11290U021732 and P/N N500DCEK, S/N N500X10629S091204 had been borrowed from Emirates without establishing appropriate calibration. Only a serviceable tag was present.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145 40		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC6648		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Certificates of Release to Service.

Evidenced by:

Organisation found to be certifying multiple CRS’s in one work pack, those being contained in individual task cards / work sheets rather than task sign off's. 

AMC1 145.A.50(d) further refers.		AW\Findings\Part 145 50		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC13612		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the manpower plan for quality monitoring staff..

Evidenced by: - 
While the man-hour plan demonstrated for the quality dept was comprehensive in planned activity content, including provision for staff training, it did not take account for the staff entitlement to annual leave, nor provided any buffer for any unforeseen absenses.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		3

										NC19406		Lawson, Lisa		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. The 2018 Man hour plan did not show accurately that there were sufficient personnel to plan perform, supervise and inspect the organisations planned work.
2. The 2018 Man hour plan showed inaccurately that there were deviations in manpower below 25%. The was no procedure in the MOE to inform the management of a 25% Shortfall in manpower in a calendar month.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC16886		Lawson, Lisa		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel
Evidenced by:
Procedure RB107 referenced in the MOE does not detail the competence assessment of quality audit staff. No evidence was provided that quality audit staff competence is controlled on a continuous basis. (GM2 145.A.30(e) refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC16879		Lawson, Lisa		Lawson, Lisa		Equipment, Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40
with regard to Equipment, Tools and Material.
Evidenced by:
Acid Etching Mix - Referenced in GRAMRO-SP0033 Rev C and Localised etching procedure - Material has detailed shelf life Class B - 1 month.  Mix found in fridge labelled with 6 month shelf life, also documented on Acid Etching Mixing Log.  Shelf life labelled on 04/12/2017 with expiry of 04/05/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding		3/11/18		2

										NC16887		Lawson, Lisa		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by:
The Electrical Cell, Pico 500 Hydraulic Crimp tool showed no evidence of calibration. The calibration process was described in the equipment operations manual.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19407		Lawson, Lisa		Lawson, Lisa		Equipment Tools & Materials
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.
Evidenced by:
1. The Consumable Cabinet adjacent to the PW1100 zone contained several tins of grease open to atmosphere & an expired tin of sealant.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC13611		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 statements on the Form 1 release.

Evidenced by: 

WO 41178882 was an 'OVERHAUL' for a RH FAN COWL PNo: 745-400-515.  This was a major repair carried out on site at PSC. It was noted that the EASA Form1 Block 11 detailed the release of component as 'OVERHAULED', and Block 12 stated this was carried out iaw CMM 71-13-00.  On review of the CMM 71-13-00 Rev 28 it was noted there is no specific Overhaul criteria specified within the CMM.

The workpack was found to be generally in good order with all workcards / stagesheets accurate and complete. It was noted however on workcard 'OP1017 - Rejection of Bond Panel' - That the removed component/panel was not included on the RAS/Form/190 (27-09-16) as 'To be kept for future repair'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		2

										NC16878		Lawson, Lisa		Lawson, Lisa		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of WO 5367617  and Tracking Number 5294601 highlighted the EASA Form 1 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.

NCR closed by surveyor, further review of Part M Annex Appendix II (Page 208) states, if necessary, a separate sheet may be used and referenced from the main EASA Form 1.    The sample Form 1  in this case would be acceptable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC13613		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record protection from damage, alteration or theft.

Evidenced by:

It was observed while on site that some records e.g. The completed handover sheet (RAS/Form/249) records stored in the Inlets B/Unit and also the Freezer Material Archiving - (Out time record sheets for batches) were not well controlled for storage.  Evidenced by (Batch NO 15084448) - Found in Thrust Reverser Composite shop as opposed to inlet where recorded as stored - (Noted whilst sampling Work Order 41182675).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		1

										NC16888		Lawson, Lisa		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A. 55(c)1 with regard to the storage of records
Evidenced by:
1. Electrical Cell. Two months of maintenance records were found stored with inadequate protection.
2. V2500 Cell. Historical Hand Over records were found stored with inadequate protection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19409		Lawson, Lisa		Lawson, Lisa		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.
Evidenced by:
1. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.

2. Article 7 (2) with regard to Safety risk classification. Current procedures/MOE does not denote the requirement or how the organisation will conduct safety risk classification.

3. Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will carry out a data checking process to improve consistency of the quality of the reports.

4. Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective/preventative actions to address actual/potential aviation safety deficiencies and monitor the action for effectiveness. 

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC19408		Lawson, Lisa		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to the independence of quality audits.
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits for 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC4843		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to use of Appropriate and Segregated Storage Facilities.

Evidenced by: 

Stores area does not provide sufficient space for storage of components and material.



Question No. 6

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4845		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.30 Personnel requirements 3 - NDT/A/B1/B2/C certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Type rated Staff.

Evidenced by: 

No Type rated B1 certifying staff Available on Station.


Question No. 9

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6358		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Manpower Plan.

Evidenced by:

Current available resources are insufficient to support projected workload. Only 1 full-time permanent B1 certifying staff available with no permanently employed B2 certifying staff available.

The current manpower plan does not accurately reflect current staff employed and contracted to the organisation and does not take into account, Leave, Travel and Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4844		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL


145.A.30 Personnel requirements 2 -  Man-hour planning/Competence/Human factors (High priority)

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Contract Staff.

Evidenced by: 


Line station have no permanent staff, all are contract staff which exceeds the 50% requirement within regulation to ensure organisation stability.

Question No. 8

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6477		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment Records.

Evidenced by:

Certifying staff (B1 and A) records did not contain any form of competency assessment records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4846		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.40 Equipment, tools and material


The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by: 


Torque wrench qd3rn350 calibration date October 2013 not controlled under RAM tool control system.

Question No. 15

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4859		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Part 145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Control of Components.

Evidenced by:

Parts/Components not controlled through any standard stores process/system at CWL. Parts are released from Humberside and fitted to aircraft without being processed at CWL.

Unserviceable parts not processed through CWL stores but sent directly to humberside without control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6476		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to Control of Components.

Evidenced by:

Components in stores area marked Q2 and 3 lack control and associated release paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4847		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.45 Maintenance Data


The organisation was unable to demonstrate that it was fully compliant with 145.A.45(f)&(g) with regard to access to and control of maintenance data.

Evidenced by: 


Unable to access BAE systems iSapphire online maintenance data site from line station laptop.



Back up 'Dropbox' system for maintenance data was also unavailable and was not defined in the MOE as a suitable alternative and it's control processes.

Question No. 18

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6357		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

Maintenance data was being downloaded from various websites (Engine OEM) for use during maintenance. There is no MOE or lower order procedure for the control, storage and update of this type of data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6474		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance beyond licence privilege.

Evidenced by:

Sector record page 2779 item 6 rectification action required electrical privileges which stamp number 020 does not currently have (restricted B1 licence only).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6475		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to Components removed from unserviceable aircraft.

Evidenced by:

Artificial Horizon and TCAS/VSI indicator removed from G-PLAJ and fitted to G-GAVA (sector record page 2779 refers). Donor aircraft was unserviceable and in storage for many years. MOE procedures do not support this type of robbery/removal. Procedures do not reflect requirements of AMC to Part 145.A.50.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4848		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.55 Maintenance records


The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to maintenance records.

Evidenced by: 

No records kept on station. All documents posted back to Humberside without control mechanism and confirmation records had been received.

Question No. 22

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6478		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Safety & Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent audits.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed independent audits for all aspects of Part 145 within 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6479		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to update of MOE.

Evidenced by:

The MOE does not reflect current management structure, scope of work and operating procedures.		AW\Findings\Part 145\145.A.70 MOE		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6473		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to Approved maintenance locations.

Evidenced by:

Maintenance (weekly/ service checks) is being carried out at Blackpool and Doncaster without either an approved line station, occasional maintenance or working away from base procedures being in place.		AW\Findings\Part 145\145.A.75 Privileges		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC17184		McConnochie, Damian		McConnochie, Damian		147.A.105  Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to scope of current Form 11 being in line with the approved MTOE
Evidenced by:
Current Form 11 not aligned with current scope as defined in Section 1.9 of MTOE at Rev 28 missing types identified as:
Tupolev RB211
Lockheed L1011 RB211
B787 -3/8/9 Trent 1000		AW\Findings\Part 147\147.A.05 Scope		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/31/18

										NC18766		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners shall undergo uodating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined as evidenced by: the organisation were unable to produce documented evidence, for the instructors and examiners, of adequate updating training in the last 24 months and there was no record of any scheduled update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18767		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) and (b) with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors. These records shall reflect the experience and qualification, training history and any subsequent training undertaken and instructors, examiners and assessors should be provided with a copy of their terms of reference as  
evidenced by: the records for the instructors sampled were not complete (AMC 147.A.110) refers and the instructors, examiners and assessors were not provided with a copy of their Terms of Reference (GM 147.A.110).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17185		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date training material
Evidenced by:
Trent XWB notes sampled Section 5 (PCS) Issue 03 dated June 2017. Org could not evidence how they updated the course material as defined in section 2.2 of their MTOE. Also the training material did not discuss or reflect current issues from in service data or reliability trends.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18771		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements of this Part as evidenced by: the conduct of examinations (MTOE 2.12) and the marking of examinations (MTOE 2.14) do not specify the procedure(s) to used at RCTC Indianapolis.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18768		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part as evidenced by: there was no record of practical training assessment taking place (MTOE 2.13 refers) as required by para 4.2 Appendix III to Annex III (Part 66), and the form used to record practical training was not the form referred to in the MTOE (2.13 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC5891		Eyre, Steve		Eyre, Steve		147.A.135 Examinations
The organisation were unable to demonstrate that they were fully compliant with 147.A.135 regarding the examination process as evidenced by:
The examination was produced more than 7 working days prior to the examination.
The instructor briefed the students not the invigilator.
The examination briefing sheet wasn't used for briefing.
The examination room was too small, insufficient space between students.
Different examination paper in the sealed envelope compared to the examination identified on the label.
The invigilator was using a laptop computer during the examination.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.7 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Documentation Update		9/22/14

										NC18769		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to the examination staff shall ensure the security of all questions as evidenced by: the examiner creates the examination no more than 28 days prior to the examination and locks it in a secure cabinet (MTOE 2.10 refers), but every instructor is an examiner and therefore the instructor of the course has access to the prepared examination paper prior to the examination being sat.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17186		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an up to date exposition and procedures.
Evidenced by:
Section 2.8 sampled and found not to detail adequately how the org conducts remote sites training
Section 3.6 sampled and found not to reflect the current requirement for qualifying instructors and assessors.
Exposition does not appear to conform to the EASA UG and nor does it refer to 'just culture' and voluntary reporting of occurrences as required by EC376/2014
(Please refer to UG.CAO.00014, EC 376/2014 and CAP1528 for additional guidance).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC17187		McConnochie, Damian		McConnochie, Damian		147.A.305  Type Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to conduct of type examinations as required by Annex III Part 66.
Evidenced by:
Examination paper XWB_67 Paper (1) & (2) sampled. These were not as per the org procedure detailed in MTOE  Section 2.9 (Issue 28) for the following reasons.
1. Exam procedure for generations of questions does not require them to be divisible by 4 (see Part 66 Appendix III para 4.1 (a, f & g)
2. Org used two papers (A&B) which were different exams, this was not stated in their approved procedures
3. Examiner only partly covered the exam briefing with respect to cheating, he failed to mention that anyone found cheating would be reported to the CAA. This is detailed on the invigilator brief sheet and refers to the instructions to candidate sheet.
4. No briefing to cover use of smart phones or watches, only that phones must be on silent.
5.  Exam questions within the paper appeared to be predominately location questions and therefore did not appear to require the student to hold a level 3 (detailed) knowledge level. (See Part 66 Appendix III Section 2 for further guidance).
6. No verification of students ID prior to exam or sign in on a sheet to record attendance.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18770		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Appendix III to Annex IV with regard to the training certificate shall clearly identify if the course is a complete course and if not, shall identify whether the interface areas have been covered or not as evidenced by: the certificates sampled from the previous 2 courses did not state if the interfaces had been covered or not, neither does the example certificate in Part 4 of the MTOE.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC3744		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21g.A.139 (b 2) with  regard to 

 FAI 77879553. No fair verification report accepted and the check list Box 16 should identify which process was used on page 2.
 Also AEC audit VSE-11 assessment data only identifies AS 9100 Requirements
The  record retention requirements listed in ES-31-603 Appendix 1 does not meet the EASA GMA-165 Requirement.		AW		UK.21G.472 - Rolls Royce Goodrich Engine Control Systems Limited t/a Aero Engine Controls (UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Process Update		1/26/14

										NC9990		Woollacott, Pete		Blacklay, Ted		21.A.133(c) Eligibility – Statement of Approved Design Data (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c), with regard to holding evidence that all items released under the Approval are covered by an arrangement with the appropriate design approval holder..
Evidenced by: 
1/ Rolls–Royce Control and Data Services could not provide evidence the arrangement with International Aero Engines Inc included V2500 VSVA573 part number G4000VSVA01. EASA Form 1 EK84670000340YR was certified and had recently released unit part number G4000VSVA01, serial number AAG15-542.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7208		Woollacott, Pete		Woollacott, Pete		Part 21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b) with regard to demonstrating that adequate controls existed in the manufacturing of parts in the  shop floor environment.
Evidenced by:
1/  Three piston valves (p/n 1655-1095) located in Cell 3 (Shaftmoor Lane Actuators) on metallic racking, without storage box (presumed to be unserviceable) with paperwork which did not appear to identify serviceability status.
2/  Sampled part (p/n G4000VSVAQ4) found in Dispatch Area (Quarantined) subject to customer return procedure, where no action had been taken since January 2014.  Unit not processed in accordance with procedure AW-SP-16-1.
3/  Unit part number 1777 Mk3 had no documentation available with part.
4/  It could not be verified that unit (p/n 1778, s/n SAD14-762) subjected to internal leakage test iaw QI933, had been carried out prior to the QI expiry date (test sheet signed, stamped but not dated).
5/  Unit (p/n 1777, s/n SAD14-950) test failure information sheet records rectification action taken (23/09/14) but had not been transposed in Solumina official records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7201		Woollacott, Pete		Woollacott, Pete		Part 21A.139  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1 with regard to EASA Form 1 release certificates which had not been completed in accordance with Part 21 Appendix 1.
Evidenced by:
1/  Sampled EASA Form 1 (Tracking no. S244620000137YR, dated 28 Sept 2014), incorrectly refers to Quality Report QR 06561 – which has since been superseded by report AM-QA1-8.
2/  Form 1 (Tracking no.  UA12230000003YR, dated 13 Oct 2014), Box 12 has additional certification signature/stamp, when this should be in Box 13b.
3/  Form 1 (Tracking no. EJ98570000389YR, dated 17 Oct 2014) Box 12 does not include a complete, comprehensive  list of the modifications embodied.
4/  Form 1 (Tracking no. S245670000017YR) incorrectly refers to part no.G5000DGRF5829 (should be G5000DGR-F5829).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9992		Woollacott, Pete		Blacklay, Ted		21.A.139(b) Quality System (TB) – Personnel Competence and Qualification Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,  with regard to the adequate provision of procedures.
Evidenced by:
1/ CAP 747 Generic Requirement 23 and UK National Aerospace NDT Board Advisory 009, Procedures AP-SP224-1 issue 3, AP-SP224-2 issue 2 and AP-SP224-3 issue 2 although compliant with BS EN4179:2009 are deficient with regard to the requirements of prEN4179:2014 Edition P5.
2/ The forms used to record the periodic checks of the penetrant and magnetic particle equipment as required by customer and international standards were not included within the quality system. 
3/ There was no procedure or supporting paragraph in the Site Move Quality Plan for the movement of manufacturing production equipment under the passport scheme, which is to be used in the imminent site transfer to the Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC10031		Woollacott, Pete		Woollacott, Pete		Part 21.A.139(b) Quality System (PW)
Compliance with 21.A.139(b)2 with regards to exercising full control of the independent quality audit function could not be demonstrated as evidenced by;
1/  Of the non-conformances raised during the independent quality process, 4 NC’s under the FRACA system (FRACAs 11953, 12220, 12753 and 12808) were found to have overrun their initial completion date by between 9 and 17 months without agreed target dates being reset, or evidence of imminent resolution.
2/ 30 x non-conformances raised for audits of UK and overseas suppliers had overrun their finding completion target dates (with one supplier overrunning by 5 months on 15 x NCs), without the agreed target dates being reset, or available evidence of imminent resolution.
3/ A formal record of the Quality Board attendees for the 18th June 2015 could not be provided during the audit , with the attendees not listed in the meeting minutes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/20/15

										NC9993		Woollacott, Pete		Woollacott, Pete		21.A.145(a) Competence of Staff (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), and prEN4179:2014 4.4, with regard to the control and management of staff competencies.
Evidenced by:
1/ The NDT operator training records for Mr G Wryk indicated he was approved/authorised as an NDT level 3 and to perform level 2 tasks, which had been self-approved, and were not independently verified.
2/ Competencies for Shaftmoor Lane certifying staff did not contain records or evidence regarding whether they had been completed and assessed against the “Conformance Prior to Release to Dispatch” training module.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC9995		Woollacott, Pete		Blacklay, Ted		21.A.145(a) Facilities / Working Conditions (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to its obligation to provide adequate facilities/working conditions.
Evidenced by:
The computer work station (in the actuator value stream stage 2 machining prismatic cell 6)  provided for the operative undertaking component masking prior to surface treatment was deemed ergonomically inappropriate due to location remote from activity, and non-appropriate seated workstation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7199		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.145(a) with regard to the appropriate management of the calibration and serviceable condition of tools and equipment.
Evidenced by:
1/  Pressure gauge (ident no. TRWY004230) identified on calibrated tooling register, but during the audit it was not possible to confirm its physical location on the workshop.
2/  Vibration Controller (ref TRWY002673) on the Trescal recall notification list had a due date of 30 Oct 2014, but was without a documented location.
3/  Trescal coupon (50.4 µm) TRWY004589, required for verification and measurement of the protective coat thickness, was found not to be in a serviceable condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7206		Woollacott, Pete		Woollacott, Pete		Part 21A.145  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to general conditions of storage were not shown to be appropriate or adequate.
Evidenced by:
Insufficient racking was provisioned in the Goods Inwards and Quarantine Stores areas of the York Road facility for incoming goods and products received, some of which were found stored on the floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7203		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-21G.A.145(a) with regard to confirming that sufficient resources exist to meet planned demands in the future, accepting the current and predicted production pressures.
Evidenced by:
1/  The 2014 Manpower plan for predicted Shaftmoor Lane Manufacturing Engineering demands illustrated a predicted maximum shortfall of @ 30%.
2/  In the Actuator Value Stream Control Office there was evidence of a production issue review (high scrappage rates etc.)  at which it was listed that there were “major concerns on manpower and technical issues".
3/  Plans exist for a complete transfer of York Road and Shaftmoor Lane sites to a new production site in 2015, along with multiple new projects (XWB, Trent1000-10, 7000, BR700-NG, in-sourcing etc) which highlighted multiple commitments in addition to existing production demands over the forthcoming 12 month period.
4/  It could not be demonstrated that there was evidence of standardised active monitoring and management of overtime data at the shop floor level as a means of determining high production demands and their effects on human performance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC7205		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying staff records did not appear to comply with established Quality procedure.
Evidenced by:
The relevant training for certifying staff (such as continuation training and specific certifying staff training courses and the standard achieved) as required in the procedure of POE section 3.5, was not listed for employee no.s 97099 and 97031.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9989		Woollacott, Pete		Blacklay, Ted		21.A.163(c) – Form 1 Completion (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c), with regard to identification of limitations necessary for the user or installer to determine the airworthiness of released item.
Evidenced by:
1/ Block 12 “Remarks” of EASA Form 1 EK84670000340YR states “Subject to the limitations detailed in the latest issue of the quality plan referenced AM-QA1-8”, the user or installer is unlikely to have access to the quoted quality plan.  Substantive limitations that are in addition to those specified in the design data need to be specifically quoted.
2/ Form Tracking number EK07660000079YR for fuel pump p/n G3000FPU03 – Block 12 “Remarks” states “Subject to the limitations detailed in the latest issue of quality plan reference AM-QA1-8 this equipment/order conforms to Rolls-Royce SABRE requirements”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(d) with regard to the retention of release document records of incoming stock in a form or a manner acceptable.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received were found stored in an uncontrolled area (in a corridor/aisle adjacent to York Road Goods Inwards) vulnerable and unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

										NC9994		Woollacott, Pete		Woollacott, Pete		21.A.165(d) Obligations of the holder (PW) - records of work carried out.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the control of records of work carried out.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received over a 2 month period were found stored inappropriately in boxes within the Goods Inwards area. As a result, they were unprotected from and vulnerable to damage (fire, theft and water etc.) prior to shipment to supplier for scanning onto electronic records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7283		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.30 (e) with regard to Understanding  Human Factors.
Evidenced by:
No record of HF training for Quality Executive, Mr W Gee		AW		UK.145.936-2 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/25/15

										NC13397		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.10 Scope (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to maintaining all of the ratings currently specified under the Approval (as detailed in MOE section 1.9) with regards to EOS Derby.

Evidenced by:

1/  B1 ratings currently listed in the MOE section 1.9.1 currently includes the full overhaul of RB211-524, Trent 500 and Trent 800 engines, types for which there is no evidence of recent shop overhaul activity over >2-3 years. (Note; allowance for cross-calibrated engines can be considered and catered for).
2/  C7 ratings listed within MOE Section 1.9.1 currently details the repair of honeycomb seals, segments and spinners for Tay series, V2500 series and BR700 series engines, however, the organisation has plans to outsource the repairs to some or many of these components.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17		1

										NC13582		Prendergast, Pete		Prendergast, Pete		145.A.10 Scope & 145.A.20 Terms of approval.

The organisation could not fully demonstrate that it had fully complied with 145.A.10 and 145.A.20 with regards to the exposition clearly detailing satellite facilities and the scope of work.

As evidenced by:
MOE 1.8.4 does not fully describe the Abu Dhabi facility in terms of location and activities carried out and controlled from this site. The HQ building is not referenced in the MOE.
[AMC 145.A.10}		AW\Findings\Part 145\145.A.10 Scope		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC3726		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Inspection Area Lighting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 (c)] with regard to [Inspection Area Overhead lighting] 

Evidenced by: 
[Lighting available in Module 05/08 Strip Inspection area was not found to be sufficient, circa 300 lux.  This was also found to be the case within the Goods Inward Inspection area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Facilities		3/24/14		13

										NC3727		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Storage of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 Facility Requirements] with regard to [Storage of Components/Parts] 

Evidenced by: 
[Several ‘LPT Spider Bearing Support Assemblies’ were identified within a stores area near to the Module Inspection cell.  The parts were not blanked or protected from contamination also noted in the Workshop area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC7758		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the necessary facility systems had been implemented and maintained.
Evidenced by:
1/  A breakdown of the floor paint/sealing system  in the Module Strip Area (adjacent to rig test ) of Block B, had  resulted in a crumbling of the concrete floor surface, thereby posing a dust/particulate contamination threat.  
2/  There was evidence of a leaking roof at the East Rogerton Test Facility, in engine preparation area, notably adjacent to Cell 6 Area. One result of this leak was that there was also evidence of paint on the ceiling and upper walls peeling and flaking also posing a contamination threat.
3/  The X-Ray Area has insufficient provision for the storage of parts awaiting inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7642		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the control of components and consumable materials used.

Evidenced by:
1/  Partially open material (MAT 601) containers found in Plasma Spray mixing area, with the material not in use at the time of the review.
2/  High Heat Aluminium touch-up paint found in Modules Shop consumables cupboard unsealed.
3/  A bottleneck in the production flow process was identified in the Finishing Inspection area (opposite FPI area)  where an overflow of parts awaiting inspection was stored in the aisles without  adequate racking and segregation.
4/  RTP engine parts in the Integrator Area found stored with incorrect Form 1s and with inadequate segregation.
5/  Stub shaft from 535E4 engine (s/n 31739) stored vertically in lower rack with some metal-to-metal contact evident. Also starter ducts in Integrator Area were contacting the storage frame.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		3/23/15

										NC8747		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities. Part-145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Parts.
Evidenced by:
Barton.
1--part JR 13823 serial no B 490dd , also UL 17746  had no serviceable label or CEVA identification, also batch no 737730 part no 69604 label had no part attached and was scrapped in 2013.
2--part BP 230-6MK5 and JR 33894A batch no 0000372754 , and LP1 turbine disc JR 32318a  stored in open bags.
3--part LN 31398, part no 3505648-7 , and part no UL 38537 with adbraidable section found  stored with  open inadequate packaging with metal to metal contact.
4--part no 88-1221, regulator assy, and UL38537 all stored incorrectly ( RR picture taken).
5-- batch no 737730 label for part no lk 69604 found with no part, noted item scrapped in 2013.
6--CEVA was not able to demonstrate how the stored critical or serviceable parts meet the storage requirements of RR spec RPS 367.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9686		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) – Facility Requirements  
The organisation could not demonstrate compliance with 145.A.25(c)2. with regards to the facility being a suitable and appropriate as a working environment for the tasks that are applied for under this variation, as evidenced by;
1/  Airborne contamination i.e. dust and potentially abrasive particles have been historically observed and recorded on various occasions during monitoring and compliance audits.  The organisation could not provide sufficient data to establish and confirm that adequate conditions exist for the Part-145 repair and maintenance activities that are proposed to be introduced at this site.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9254		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.25 Facilities (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to storage of components.

Evidenced by:

During the audit a review of the arrangements for storing engine parts/components within the Integrated Logistics Centre, found that the level of segregation of TP400 parts within the facility was not satisfactory to satisfy the requirements.
Clear segregation for serviceable/un-servicable parts/components must be ensured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC9714		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 – Facility Requirements
The organisation could not demonstrate adequate compliance with 145.A.25(c) with regards to ensuring that the working environment was appropriate for the activities carried out, as evidenced by;

1/  The CMM room adjacent to the module disassembly area had a limit  of 55% humidity imposed.  However, records indicated that this limit had been exceeded for 2 days over the period 19-20 July 2015, yet there was no evidence of acknowledgement of parameter exceedance, follow up or containment action being carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/19/16

										NC10638		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facilities
The organisation could not confirm compliance with 145.A.25(c)1 with regards to ensuring that measures are in place to prevent the generation of dust, as evidenced by;

1/ The floor of the engine shop in the area of the V2500 final build area was found to be cracked and not sealed against the potential for the generation of dust contamination.
2/ There was an unacceptable level of dust and dirt in the workshop area particularly above eye level, and on some of the machinery relocated from East Kilbride. It was not clear whether this level of contamination had been inherited from the previous plant, was from the relocation activity, or was as a result of activities already carried out at Inchinnan.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(a) Facility Requirements
The organisation could not ensure the provision of adequate facilities required for the rating applied for in accordance with 145.A25(a), as evidenced by;
1/  Engine Strip area has no facility for the cleaning of engine parts.
2/ Part Inspection designated area requires the Light levels to be recorded to ensure compliance with specification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(d) Storage Facilities
The organisation could not demonstrate the provision of adequate storage facilities in accordance with 145.A.25(d), as evidenced by;
1/ Lay down area and bonded store were without adequate secure and segregated facilities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11334		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25(d), with regard to the protection of tooling for the XWB. 

This was evidenced by:
 
The holding status of the required tooling for XWB module strip and build, was presented.   This included tooling for Class ‘A’ Parts.  However, it could not be demonstrated that the means were in place, for protection of tools for Class ‘A’ Parts, from handling damage during transit and storage.  (145.A.25(d) refers).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11376		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25] with regard to Segregated Storage]
Evidenced by:
1--Goods Inwards Area has no Quarantine Area for large parts, also in the TP 400 Kitting area.
2--Blade cleaning area is a Common Area, therefore it  should control the segregation of Part 145 blades, also a set of blades were noted as  Unidentified in this area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13399		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Inspection Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 3 with regard to ensuring that the environment was appropriate to carry out inspections within the workshop.
Evidenced by:

The Goods Received conformity inspection area was illuminated to a level for which a specification could not be defined nor be established as to what possible repeat check frequency was required to uphold the standards. The level of inspection within the Rolls-Royce procedures should be established for all inspection areas in the workshop as appropriate to task, to understand the specifications required, to be upheld and maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13400		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Storage Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to ensuring that the storage environment was appropriate for spare parts and tooling.
Evidenced by:

1/   It could not be confirmed that the main site Stores area environment for serviceable parts (most notably with regards to temperature and humidity) was maintained within the manufacturer’s specified storage recommendations, nor procedures available or adhered to ensure upholding and maintenance of these standards.
2/  Relatively new tooling (Trent XWB Tooling reference no. RRT069102) was found stored unprotected on a wooden pallet fully exposed to the environment and partially corroded, outside the main facility in an unsecured area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16191		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25[b] with regard to storage of tooling.

Evidenced by:

A review during the audit of the Storage boxes within the Test Bed, found that a large number of tools, hand tools and some slave tooling , was not available or purchased for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18181		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to inappropriate storage conditions for engine wiring harnesses.
Evidenced by:
1/ Wiring harnesses in the harness workshop awaiting work were found inappropriately stored on shelving without all connectors capped, with the potential for further damage to be introduced from stacking vertically and tight radii. A policy/procedure for the appropriate storage of harnesses within the organistaion could not be located.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC3851		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (e) with regard to the recording of personnel competency. 

Evidenced by: 
Operator RR Y01 was performing hardness testing activities and stamping ACLs but no record of training or competence assessment was available at the time of this audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		16

										NC3728		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.30 – Personnel - Accessing Technical Documentation]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [completion of maintenance to the required standard and demonstration of access to said standards] 

Evidenced by: 
[Engine Test Bed 56 – Trent 800 – SN 51433 

TSOP T19 @ Rev 04 had been stamped as being accepted by the test engineer. TSOP was not available when requested even though the check had been stamped that morning.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC6775		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.309 (e) with regard to establishing competence of maintenance personnel.

Evidenced by:

During the audit it was found that OWC-LHRSC  Maintenance personnel have NOT completed training in XWB maintenance disciplines. Areas under the Part 147 training programme such as Theory training, Line & Base, Borescoping/Boroblending and any other engine specific training in conjunction with appropriate on-the -job training should be satisfactorily completed. 

All appropriate OWC personnel must demonstrate completion and attainment of competency under RR Quality System.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Retrained		12/15/14

										NC5994		Woollacott, Pete		Montgomery-Stuart, Peter		(PERSONNEL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competency Training)
Evidenced by:

Trent XWB Fitters and Inspectors require strip/build/module Training and OJT to demonstrate sufficient competence, Current inspectors require a gap analysis for the XWB engine type, and Fitters/Inspectors require competency training for the split engine strip/build process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		1/5/15

										NC7476		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to adequate controls and provisions of competencies of certifying staff.
Evidenced by:
1/  The recurrent (2 yearly interval) Human Factors training was overdue for 4 x certifying staff members (Authorisation references OWC49, OWC43, OWC46 and OWC10).
2/  At the time of the audit it was not known what was included in the syllabus of the latest/current Human Factors training course.
3/  The recency of complex tasks (i.e. borescope inspections and blending) carried out by individuals did not appear to be recorded. Also, training records did not detail composite repair training.
4/  Pre-rig operations no 058, 059, 60 have been stamped by CLE.A.969 (Part-21G Avionic fitter) with no details of a Part-145 competence assessment evident.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7643		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the production planning activities with the personnel available taking into account HF concerns.
Evidenced by:
1/  The facility is involved in the borescope blending of compressor blades.  This is a lengthy and skilled process requiring 2-man teams for which only 2 persons (Mr. Hind and Mr Hibert) were currently available for the facility.  
2/ High levels of overtime were evident in some areas, and for some individuals.  OT in “Engines” was 20% in week 47, with 27% budgeted, and some individuals accruing between 300 hours (@ 20%) and 600 hours (@ 40%) of OT for 2014 so far.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7644		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to adequately controlling and recording the required status of authorised certifying staff qualifications and records.
Evidenced by:
1/ Eyesight test records (in accordance with organisation requirements) for certifying staff (Stamp number AES303) normally located in hard copy card file system (not in CAMS) could not be located. 
2/  Authorisation document for Mr. C. West indicates incorrect and inappropriate authorisation for “RB211-524 engine”.
3/ Welder’s  Approval status via email should clearly indicate the current status of approval for each material technique.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9717		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation could not demonstrate adequate compliance with 145.A.30(e) regarding recording personnel  competencies, as evidenced by;
1/ The Partnerships and Purchasing Quality Team auditor team training and competency matrix did not include the required information for all of the active auditors/team members (namely the Head of the auditor team was not included).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9844		Woollacott, Pete		MacDonald, Joanna		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  Human Factors.
Evidenced by:
1.  Issue 3 - 13Oct 2014 Human Factors training material does not cover the syllabus requirements [GM 1 145.A.30(e)],with no reference to Domestic and work stress, Environment, Teamwork, Professionalism and integrity.  These subjects do not appear to be addressed within the training material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9255		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.30 Personnel requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.

Evidenced by:

During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was NOT to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC10772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(e) Personnel Requirements
The organisation could not demonstrate a robust system to train and assess staff competencies in accordance with 145.A.35(e), as evidenced by;
1—There is no procedure that demonstrates how borescope inspection competence is assessed.
2---Mr S Tytherleigh’s Authorisation document did not detail his borescope Authorisation .
3---Mr P Walker has been granted an Inspection stamp D12118 without meeting the requirements of GM 2 .145.A.30 (e), and with no details recorded of his competence assessment.
4– The Approval Matrix for the TP-400 Engine does not detail the scope of experience appropriate to the functions.
5—There is no central record of Personnel qualifications and competence assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.
Evidenced by:
During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was not to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11335		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintenance competence for Inspectors for the XWB. 

This was evidenced by:

A summary of the process for establishing full maintenance competence for fitters and inspectors was presented.   This included the extent to which the process had been completed for the XWB .   At the time of the audit, it was found that the application of this process was still in progress, and that an authorisation had not yet been issued for an inspector(s) for XWB Modules 01, 02, 03, 06, 07. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC10734		Woollacott, Pete		Sippitts, Jan		145.A.30(e) Personnel Requirements (JS)
With regards to establishing personnel competencies and ensuring the provision of minimum training requirements for contracted staff, the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)3, as evidenced by:
On reviewing the records for contracted personnel (stamp number OWC81) the following items were noted (but not limited to):-
i)  No clear evidence of internal Rolls Royce training in company procedures, occurrence reporting and MOE.
ii) Form 614707, Company Authorisation issued 09/04/2015 without internal HF sign off (confirmed as Dec 2014).
iii) No clear evidence that full competence was established and recorded formally [GM 2 145.A.30(e) refers].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC11377		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Personnel requirements.
Evidenced by:
1-Mr B Gordon ME, scope of work does not detail the deletion of work privilege.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13857		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the appropriate control and management of personnel competencies.
Evidenced by:
1/ The competency scope of Inspector Authorisation Stamp reference RRL5B had been increased without any evidence of additional on-job assessment evaluation, training, testing of knowledge or general competency assessment.  The scope of the inspector concerned originally included the inspection of parts for the IAE V2500 engine type only. As of 15/12/2015 this inspector's competency scope was increased to include increased component, assemblies and modules (Competency 10) for all engine types under the scope of the approval (with the addition of the BR700 srs and Tay engine types) without evidence of any formalised competency assessment (AMC 1 145.A.30(e) applies). A consolidation of competencies within this organisation is an ongoing exercise throughout this workshop facility with other staff also involved.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/20/17

										NC13631		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.30(e) with regard to upholding their obligations for human factors training of Certifying Staff.
Evidenced by:

The provision of human factors training of staff at 2-yearly intervals had been exceeded and was without  evidence of management for the following 3 members of certifying staff whose HF training had expired on 20 May 2016; 
Certifying stamp holders OWC04, OWC 60 and OWC49.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13767		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately or make precise reference to maintnenance tasks.

Evidenced by:

A review of several Task Sheets raised for maintenance activities from the Singapore On-Wing Support facility found that insufficient information and detailed breakdown of maintnenance data- Engine Manuals, Service Bulletins, Airworthiness Directives etc.was  apparent.
This was due to the fact that Mechanics were required to actually format and detail the documentation as per WI 7.1.4
There was no competent Planning/ Manufacturing  Engineer available at Singapore to review, translate and transcribe and  plan out the maintnence task to be implemented in the off-site activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/7/17

										NC15753		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to ensuring that staff involved in the independent quality audit were appropriately trained and competent for the scope of the Organisation Approval(s). 
Evidenced by:
1/ It could not be established that any of the quality audit team had been trained for all aspects of the Approval scope, including the Bilateral Approvals (Brazilian ANAC Approval etc.).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/18/17

										NC19315		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to having adequate staff to plan, support and supervise the On-Wing Services operation (particularly with respect to support for the Trent 1000 issues) given the recent growth of the operation.

Evidenced by:

a) There is only one Manufacturing Engineering post holder in OWS who is required to produce standardised and correctly formatted stage and work sheets conforming to 145.A.48 performance of maintenance requirements for 55 mechanics worldwide.

b) There is only one manager for 30+ mechanics in the Europe region without any further supervisory or management levels in between.

c) Other than pre and post usage checks carried out by mechanics, there is no evidence of dedicated staff responsibility for maintaining tooling, equipment  and material serviceability and availability at an operational level.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC5996		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CERTIFYING STAFF)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Technical Training of Certifying Staff)
Evidenced by:

All Certifying Staff require adequate technical training for the XWB Engine and Modular Certification, including training for the elements of the Split Engine release procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		10/5/14		11

										NC6316		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to issuance of authorisations to personnel.

Evidenced by:

During the audit the review of the nominated Certifying Staff for component release under 145.A.50, highlighted that appropriate training and competency assessment had not been fully and appropriately completed to support the maintenance activities, in accordance with approved Quality procedures.

Appropriate issuance of authorisations required prior to approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		11/3/14

										NC7759		Woollacott, Pete		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to adequate control and management of certifying staff competence and records.
Evidenced by:
1/  Training records for Staff No.RRQ947 could not demonstrate competence for B1 and C7 certification of EASA Form 1s, which are activities for which this person had been authorised.
2/ Certifying staff (Stamp No. RRK5Z) could not demonstrate the adequate review of Airworthiness Directives before certification of EASA Form 1.
3/  Staff Stamp No. RRS80 could not adequately demonstrate review of QMs as required by the data sheet for test Appendix 5 sheet.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		5/11/15

										NC9177		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assesment.

Evidenced by:

A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assesment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC10778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assessment.
Evidenced by:
A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assessment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(d) Certifying Staff Experience and Training
The organisation could not demonstrate compliance with certifying staff experience and training in accordance with 145.A.35(d), as evidenced by;
 1/ Mr M Packers training records could not demonstrate his 6 months maintenance experience within 2 years.
 2/ The Organisation could not demonstrate a programme for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/14/16

										NC10735		Woollacott, Pete		Woollacott, Pete		145.A.35(a) Certifying Staff (PW)
The organisation was unable to demonstrate adequate control and management of certifying staff authorisations in accordance with 145.A.35(a), as evidenced by;
Oversight of certifying staff authorisations was demonstrated through a management controlled spreadsheet, which did not appear to reflect the adequate control and restriction of expired authorisation stamps (such as Stamps OWC13, OWC27) particularly with regards to EASA Form 1 Release to Service recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC12924		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring the retention of appropriate and traceable records for certifying staff members.
Evidenced by:
Company procedures require certifying staff members to have eyesight tests carried out at regular yearly/ 2-yearly intervals. The eyesight records for certifying staff member No.415038, stamp no OWC38 was carried out 05/02/2016, which was signed off as having been carried out by an illegible signature, without knowledge as to who carried out the test, and whether they were qualified to carry out this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13581		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying staff receive sufficient continuation training in each two year period.

As evidenced by:
Certifying staff member, T Vidler underwent the authorisation renewal process on 22nd September 2016 and his authorisation was renewed. It could not be demonstrated that he had had human factors refresher training since the last documented occasion in March 2014 contrary to Operating Script OP159.

Further evidenced by:
The organisation reported that it uses the authorisation renewal interview, recorded on form EOS-Q01 "Quality - Mechanic Approval Questionnaire", to conduct its continuation training. Operating Script - OP159 describes the contents of continuation training. When reviewed it could not be demonstrated that form EOS-Q01 covered all the elements referenced in OP159.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC13854		Woollacott, Pete		Woollacott, Pete		Part-145.A.35  Certifying Staff and Support Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to adherence to company procedures for competence, qualification and capability prior to the issue or re-issue of an authorisation.
Evidenced by:
1/ Two authorisation stamps (RRK6K and RRK6B) had expired (on 06/12/2016 and 16/10/2016 respectively) but were apparently still in circulation but not being managed or restricted under the Quality Assurance System. Ownership for this appeared to focus on individuals without management or quality oversight and responsibility.
2/ The specific scope of Authorisation stamp RR L5B could not be clearly determined from the Authorisation form (Form 614705), referring to the following statement, "Any task which the inspector is competent to carry out."		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC17917		Camplisson, Paul		Camplisson, Paul		11+11160:11180		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18882		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(a), with regard to Certifying Staff Competence. 

This was evidenced by the following:

A discussion was held with a ‘C’ rating Certifying Staff member.   The person was asked to describe the checks that would be performed by Certifying Staff prior to completion of the EASA Form 1.  It was observed that the person was unable to locate the associated procedure (MS 8-8.2) in the Rolls Royce Business Management System.  145.A.35(a) refers. 

(Notes: Further details were provided during the audit closing meeting; The Certifying Staff member informed that he had been off work for a period of time, and had returned recently: AMC 145.A.70(a) - 2.16 also refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC5998		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS )
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tool Control)
Evidenced by:

No specific details of the agreement for the use of tools or equipment which are borrowed from the Part 21 organisation, also all such tools and equipment require to be controlled in terms of servicing and calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		10/5/14		19

										NC6776		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to availability of equipment and tooling to perform the approved scope of work.

Evidenced by:

Review of tooling for the XWB identified some items not yet completed and some not yet ordered
Items such as A-Frame Extractor, T900 tool found to be in use but not formally authorised as an alternative. Other items not yet made available, such as -
Gearbox Cradle, Fan Extractor.

All necessary tooling to support On-Wing and Off-wing maintenance activities must be in place for substantial items of tooling and equipment or an acceptable authorised tool nominated and approved for use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Process Update		12/15/14

										NC5997		Woollacott, Pete		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling Availability/Suitability)
Evidenced by:

Module 01 Balance Machine – is currently unable to balance XWB Engine.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7477		Woollacott, Pete		Woollacott, Pete		Equipment and Tooling - Repeat Finding
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to adequate control over the availability, segregation and serviceability of its tooling.
Evidenced by:
1/  Borescope Kit “No.1” labelled “Development Only” was available and stored alongside serviceable tooling.
2/  Borescope kits in generally degraded condition with parts missing, without inventory kit lists, and without a regular serviceability plans. 7mm Fibrescope in poor condition (potentially unserviceable), but available with serviceable stock.
3/  No overall tooling inventory list appeared to be available for borescopes or other tooling detailing availability, location, individual identification or serviceability, for UK and overseas facilities.
4/  At the time of the audit the list of outsourced calibrated  parts (their status and availability) was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7645		Woollacott, Pete		Thwaites, Paul		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop. 
Evidenced by:
1/  Evidence of  weekly sample check of cleaning Tank 11 (of Ardrox 1873A) on Line 1 of the Cleaning Area due for week commencing 20 November could not be found – believed to be overdue.
2/  Unable to identify torque wrench (believed to be p/n HU31047-2) in engine area (Trent 892B-17, s/n 51451) due to part number obscured by protective coating.  Other torque wrenches in Tool Station 1 area with degraded protective coatings, with the potential to break up/contaminate.
3/  Plasma Spray Area calibrated tooling micrometer was missing, without details evident in register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7760		Woollacott, Pete		INACTIVE Spurle, Brian		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop.
Evidenced by:
1/  Caliper measuring tool (ID No. GU20541) last calibrated 20 Aug 2014, next calibration due 20 Feb 2015, whilst the instrument label indicated next calibration due date of 20 April 2015.
2/  EMM task 72-32-70-440-001-B00 carried out on V2500 s/n V12517 not utilising tooling IAE 1J1 2209 referred to in the EMM.  No evidence of equivalent  verification of the tooling utilised.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC9712		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.40 – Equipment, Tools & Materials
It could not be demonstrated that the organisation adequately complied with 145.A.40(b) with regards to ensuring control over the equipment, materials and tooling within the workshop, as evidenced by;

1/ Calibrated ‘Green’ balance machine, asset # RR400290, in the module balancing area was found with the calibration sticker displaying correct dates, but the two additional ‘calibration operational limitation’ stickers were both illegible. Trescal lab held record of the limitations which did not appear to be available to the operator of this equipment.
2/ In the Module Strip Area a tin of Aeroshell 555 oil consumable material was found unsealed and not stored in the dedicated consumables cupboard in accordance with organisation practices.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10636		Woollacott, Pete		Woollacott, Pete		Part 145.A.40 – Equipment and Tooling
The organisation could not demonstrate compliance with 145.A.40(a)1 with regards to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions, as evidenced by;

1/ Examples of the utilisation of alternative tooling which had not been specified in accordance with maintenance instructions was evident in the LAIR/FAIR Action Log (for the transfer of engine build between sites) without notifying the relevant engine Type Certificate Holder or in accordance with procedures required to verify and approve the suitability of alternative tooling as required by internal procedure EP 3.2.5-2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9180		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.40 Equipment & Tools (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all necessary tools and equipment.

Evidenced by:

During the audit a review of the tooling and equipment required to undertake the engine maintenance activities, at ML 2, was found to not be at a sufficient level of inventory to undertake the maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10736		Woollacott, Pete		MacDonald, Joanna		145.A.40(a) Equipment and tooling (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regards to the use and approval of alternative tooling, as evidenced by;
The approval of Engine pedestal set EPS002-001 as alternative tooling/equipment was carried out utilising Document OWCPD07, which had been withdrawn following an amendment in procedures. Since the cancellation of OWCPD07, an alternative method of approving this non-approved equipment has not been established or implemented.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC10737		Woollacott, Pete		Woollacott, Pete		145.A.40(b) Control of Tools and Equipment (PW)
The organisation was unable to demonstrate full compliance with 145.A.45(b), with regards to adequate control and management of tool kits, as evidenced by;
4 borescope and blending kits were retrieved from the workshop storage area (asset numbers LHR 00841, LHR 00454, LHR 00456 and LHR 00466) and when reviewed, the full contents of each kit and whether some contents were missing, could not be determined.  This aspect poses the potential risk of parts being left off-site or in an engine without the knowledge of the operator or kit user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/8/16

										NC11336		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a)(2) with regard to the availability of XWB tools. 

This was evidenced by;

XWB Protector (RRT051120) (Z_14753_2014) was sampled in the Rolls Royce Tool Register.    This showed that the tool was at ‘’DDC’’ (Derby Despatch Centre).  However the Derby Despatch Centre Tool Register showed that the tool was at ‘’AR&O’’.  As such, it was found that the tool location controls system was not functioning correctly in this regard, and the location of the tool could not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tooling
Evidenced by:
Eddy Current test peice RRT07112C appears uncontrolled with regards to calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12882		Woollacott, Pete		Street, David		EASA Part 145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to the management of equipment, tools & material within the quarantine store.
Evidenced by: 
During a review of the quarantine store in the main Scylla Road facility the following points were noted:-
a)  Boroscope kits (IPlex) and engine maintenance tooling were found within quarantine stores which had not been included on the quarantine register or labelled appropriately.
b)  The quarantine procedure only appeared to describe the process for unserviceable aircraft engine components and did not appear to provision for tooling.
c)  The temporary quarantine store (for use when the storeman was unavailable) appeared to be used as an extension to the main quarantine, with components stored for an extended period.
d)  The quarantine store had a large quantity of used aircraft parts close to maximum capacity which had been retained for an extended period, in need of a review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13382		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.40 Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of Test Equipment.

Evidenced by:
A review of the documentation controlled by the Part 21G Fleet Performance organisation for the evidence of status and calibration found the following issue-
54 Test Bed Calibration documents found displayed within the Control Room stated that for the Trent 1000 Pack C,  certificate RRTC1090, was at Issue 6 and  a Concession was in place.
On review this Concession was closed at the issue of Certificate Amendment  2 to 3. 
No justification documentation could be presented at time of audit.
The Rolls-Royce documentation was not correctly controlled as by another Rolls-Royce organisation, and was not in accordance with Rolls-Royce standard processes with regards to control of documentation supporting the Test Bed calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13398		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.40 – Equipment and Tooling (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions.
Evidenced by:
1/  Inspection of Trent 1000 IPT blades for evidence of degradation and sulphidation via NMSB 72J442 was carried out utilising a magnifying lens which was less than specified in the Approved service bulletin (x8 magnification was utilised when a x10 magnification had been specified).
2/ Illuminated magnifying glasses had been installed throughout the EOS shop floor but were without any clear reference to their magnification standard, for the purposes of utilisation by inspection personnel. It was therefore not clear to personnel whether this equipment was to the required standards specified in the manufacturer's approved maintenance instructions.
 3/ A set of close inspection binoculars was found adjacent to the Trent 1000 IPT blade inspection area, in a contaminated state, without an asset number, and labelled, “service due August 2016”.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13633		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment Tolls and Material

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.40(b) with regard to the appropriate management of tools required for the scope of work carried out under the Approval.
Evidenced by:

2 x borescope cleaning kits allocated to lockers 29 and 30 in the tool storage area were not located in the lockers (reportedly sent away for servicing and maintenance), However, this status was not reflected in the allocated tool inventory system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13829		Woollacott, Pete		Lawson, Lisa		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management control of tools within the workshop.
Evidenced by: 
One tool was missing from the V2500 Engine Strip Area, Fast Front End – Cone and Stack Port Tooling List (Blue strip tool box).  The tool was reported by staff to have gone for repair, however no formalised documentation of repair details were evident at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16192		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to control and calibration.

Evidenced by:

A review during the audit of the control and calibration of equipment to be used for engine pre-rig, de-rig in support of testing found the following issues-
1) Equipment required to be Calibrated had not been detailed on an inventory listing and also entered on to the Gauge Insight system for calibration.
2) Slave equipment was found to be incomplete and not recorded on a inventory so that the appropriate  maintenance oversight  schedule, other than calibration, could be arranged.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC17119		Woollacott, Pete		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to management and control of Borescopes and other associated tooling and equipment.

Evidenced by:

A review during the audit of equipment and tools used in support of On-Wing Services maintenance activities found the following-

1)  Various tool kits, special tooling and Borescopes were found in the main LHRSC-EOS stores that was used by OWS. When investigated it was found that there was no overall control of this set of equipment in relation to Serviceability checks i.e. damage , wear or defects, following return from maintenance or prior to allocation to a maintenance/inspection task.
2) A Borescope kit (2.4mm insertion tube dia.) utilised by OWS was reviewed and found to have kinks/creases and crush evidence close to the tip. No evidence of check or inspection for serviceability, cleaning, to ensure availability, could be provided.

There was no Work Instruction or procedure evident that would cover the above maintenance and serviceability, not only for Borescopes, but for other inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4095 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/2/18

										NC18180		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control and calibration of tools and equipment.
Evidenced by:
1/ Three heat guns (HC8, HC9 and HC10) located and utilised in the Harness Shop were required to elevate to specific temperatures selected on the equipment, yet there was no evidence that proved or verified that these temperatures were not achieved or exceeded.
2/ During the audit of the  Trent 1000 IPC Rotor Blade Root DFL application it was found that the hand held instrument (Asset/Equip no. 737943) for measuring temperature and humidity had expired on 23 May 2018, yet was still being used in the repair process. The Calibration recall process had failed to capture this instrument.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		9/17/18

										NC19307		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.40 – Equipment and Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling/equipment/materials was appropriately controlled and calibrated.

Evidenced by:

a) EastmanTurbo Oil 2197 being used during the engine test of ESN V15980 in Test Cell 52, could not be traced back to its batch or expiry details at the time of audit.

b) Hot Water tank (OS&D) ref: Asset No. MC9165 used to conduct pressure test inspections was found with debris/contamination present within the tank. The maintenance schedule did not contain a specific debris/contamination check (ref: MX7626620).

c) The Asset Care Daily/Weekly check sheets within the thermal spray area were found to be intermittently utilised. Booth 1 last check 23/9/18, Booth 2 last check 2/9/18, Booth 3 last check 23/7/18 and Booth 4 last check 20/8/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Traceability of Components] 

Evidenced by: 
[Engine Test Bed 52  Oil pipe replaced on engine SN V10996 during fault investigation. The replacement oil pipe was sourced at East Kilbride and fitted by an East Kilbride fitter. The replacement of the pipe was detailed in the engine test log and certified by technician 005. No traceability for the fitment of this part could be established.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14		11

										NC3730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of 'Self-Serve' Components/Fixings]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [control of batched components] 

Evidenced by: 
[Build Bay 7 – Engine build area free issue carousels, it was found that two drawers (23 & 27) contained different size bolts.  At the time fitters where using these carousel drawers for engine build SN 30710. ( This resulted in a Stop the Shop Process)   also Class C Part Carousel Located in Module 5-8 Strip Cell found to contain bolts with 2 different batch numbers loose in a drawer.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC4630		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by.
Trent 700 Engine S/N 41590 was found to have a white label tied to the frame from Barnes Aerospace. No other details appeared to be on the label and no explanation could be provided for the label during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/28/14

										NC7761		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to adequate control and segregation of components.
Evidenced by:
1/  Blisk Part number BRH 19215, s/n 140 scrapped  part had not been labelled as unserviceable in  the NDT Area.
2/  Trent 500 Stage 5 HPC blades (p/n 21214543) 27 off blades were X-Ray inspected whilst the work order indicates that 29 blades were to be inspected with no details of missing/scrapped parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7646		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regards to the adequate control and acceptance of incoming and outgoing component release documentation.
Evidenced by:
1/  EASA Form 1 tracking no 3035092 details a superseded agreement in Box 12.
2/  FAA Form 8130-3 Tracking no 8032G00107 (fan case p/n KH10467) Box 12 indicates incomplete maintenance without detailing the work required.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC9710		Woollacott, Pete		Woollacott, Pete		145.A.42 – Acceptance of Components
The organisation could not demonstrate adequate compliance with 145.A.42(d) with regards to adequate control of unsalvageable parts, as evidenced by;

1/   Unsalvageable materials including critical parts are scrapped utilising a subcontractor to certify the disposal of materials.  There is, however, no evidence that material has been certified as disposed of since 2013, and there is no list of individual parts itemised to a serialised level that details and confirms disposal or mutilation to prevent parts re-entering the component supply system.  AMC145.A.42(d)2 refers.  Furthermore, there is no evidence that a full and current contract exists with the contractor (SOS Metals) to fulfil this function.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10637		Woollacott, Pete		Woollacott, Pete		Part 145.A.42 – Acceptance of Components 
It could not be demonstrated that the organisation had complied with 145.A.42(a) regarding the appropriate segregation of parts, as evidenced by;

1/  Parts received in the Goods Inwards area were not identified, segregated or isolated from the engine build area. The Goods inwards area was open to the engine build shop without any suitably secure areas.
2/  Parts quarantined in the GRIP cage (Goods Received Inbound Problem) were not secured in a quarantine cage as required, due to the inability to close the cage doors due to the large volume of parts in quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Materials 
The organisation could not demonstrate compliance with 145.A.42(a) regarding the use of consumable materials and approved alternative consumables, as evidenced by;
1—Engine Manual reference Op 160 Required the use of fluid 11-K05 yet the chemical cabinet list did not
include this fluid. Also the alternate fluid was listed as not available, and no internal occurrence report (MARS event) had been raised to control this ambiguous data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC13401		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.42 – Acceptance of Components (PW)
The organisation was unable to demonstrate that they were fully compliant with145.A.42(d) with regards to the appropriate management of unsalvageable parts and their mutilation.
Evidenced by:

1/  Local EOS procedure SOP D133 for the management of unsalvageable material (although it reflected best practice at the time) was not synchronised with strategic Group Procedure QI2.2 regarding the marking of unsalvageable parts with regards to the identification of parts with red paint. 
2/  Certificates of destruction from the scrap material handling company could not be located for scrap disposal notes (applicable to Group A parts) issued on 17/12/2014, 20/03/2015, 2/09/2015 and 22/12/2015, for which responses from the scrap material subcontractor were being awaited.
3/  The escalation process iaw local procedure SOP D133 had not been activated in the absence of receiving the required Certificates of Destruction paperwork from the subcontractor.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13828		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate storage and segregation of parts.
Evidenced by:

1/  HPT 1 and 2 discs removed from V2500 engine serial number V11159 were found stored in Sentence Inspection Area in the same tray but were without metal-to-metal contact protection of fir tree root areas, which were in close proximity to each other.
2/  In the Quarantine Scrap Store adjacent to Sentence Inspection Area parts including a spacer ring were found stored haphazardly and inappropriately, with inadequate protection and not on a flat surface.  The store was also considered to be too full to gain proper access to the parts contained within it, and was therefore considered to be unmanageable.
3/  Pipe tents for the mobile vertical hanging storage of metallic and flexible pipes were used in the engine strip area, with insufficient protection against contact with the metal frames of the pipe tents themselves. Although some of the equipment was found to be adequately protected, this practice was not applied consistantly throughout the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16366		OHara, Andrew		OHara, Andrew		The organisation was not able to fully demonstrate compliance 145.A.42(b), with regards to ‘receipt inspection controls’ for customer supplied parts to RR OWS.   

This was evidenced by the following; 

It was described that:   The Rolls Royce (RR) OWS Mechanics receive from the customer, the required components for tasks raised under the customers work order;  The customer requires from RR, an EASA Form 1 for the tasks performed:  These tasks may include the incorporation of new components supplied by the customer;  Upon receipt of the components from the customer, the RR Mechanic incorporates the components details into the RR Parts Order Sheet.    However it was found that a control procedure was not in place, addressing the AMC to 145.A.42(b) for ‘receiving inspections’, for components that the RR Mechanic receives from the customer.   It was also noted that the RR Mechanics do not hold a ‘receiving inspection’ task competency within their authorisations.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4093 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/9/18

										NC18881		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regard to identification of stored components.

This was evidenced by the following:

Within the main stores, a duct was observed on a ‘serviceable parts rack’ (D05 2-3 / D05 2-4) which did not have any label/tag attached to enable its identification and its serviceability category. (See Photo). Rolls Royce advised that their procedure for 'Goods In' Inspection had not been fully followed for this component.  145.A.42(a) and AMC 145.A.42(b)refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19308		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.42 – Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that all parts were appropriately identified, controlled and stored.

Evidenced by:
a) Components removed from 02 Module ref: MB0386 found stored on a pallet pending inspection (02 Module Shop). The boxed items on the pallet were identified and labelled with the module details. However, loose, bagged items associated with this module were not identified or labelled.

b) Two scrap items (sections of fan casing) were identified in the welding area being utilised for repair trials. Neither of the items were identified or labelled.

c) Trent 700 fan hub and stub shaft assy s/n PBAN2152 in central open storage facility and Trent 1000 fan hub and stub shaft assy in the near wing maintenance bay were found stored without vulnerable feature protection of the dovetail slots IAW MRO Quality Procedure WI SP 2-1.4 and Derby Material Handling Manual.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3852		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (f) with regard to the availability of maintenance data

Evidenced by: 
During a review of calibration supporting data it was noted that the Trescal Lab were unable to access Rolls Royce calibration processes through the online QMS portal. An additional sign on screen was encountered with no information having been provided as to how to use. Other screens displayed an error message to the effect that this part of the intranet was currently unavailable. Personnel interviewed stated that this had been the case for at least a week		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		2/17/14		23

										NC3731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.45 – Maintenance Data - Access to Maintenance Data and Procedures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Operator access to Maintenance Data] 

Evidenced by: 
[Engine SN 30710. During the Audit the Engineer could not find the Related  task  ( 72-00-34-420-043) to fit the IP bleed Valve in EMM, Order No 19918327 Page 19 0f 33. Also 3 fitters in the Engine Build shop, were individually asked to demonstrate  their access to procedures they were working to, none were able.]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4632		Montgomery-Stuart, Peter		Roberts, Brian		Control of Complex tasks.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling a complex and lengthy tasks which is to be undertaken by various operators.
Evidenced by:
Trent 700 S/N 41590 - Order 20281358.
Maintenance plan DQ0156/33 page 36 of 42.
Operation 0760 and 0770 ask for the installation of tubes to the 02 and 03 modules. This involves the fitting of numerous pipes which would be carried out by various operators on different shifts. The standard for certifying this task is that the operator who fits the last pipe certifies for all of the pipes fitted.
The installation of all  the pipes also involves torquing of the unions which is covered by the one final certification.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4631		Montgomery-Stuart, Peter		Roberts, Brian		Part Certification of an operation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling the certification of tasks part completed.
Evidenced by:
Trent Engine S/N 41590 - Order 20281358.
Operation 0090/ Page 4 of 42 - Fit engine mount.
This operation had been partially completed on 25/02/14 and signed for by operator ATO405. No other information was available to define which parts of the operation had been accomplished and which parts had not. No other information could be found pertaining to this operation in the handover book.Also the task card cannot  control the record of Subdivided Tasks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4634		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto work cards.
Evidenced by:
Engine 535E4 - S/N 31063 - Maintenance plan DQ0242/32
Module 01/01, Operation 0040 - Visual inspection of the Fan assembly.
The work card did not specify what maintenance data the inspection should comply with.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC6777		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to availability of approved and current maintenance data.

Evidenced by:

Instructions for Continued Airworthiness- Engine/Aircraft Maintenance Manuals were understood not yet to be authorised and published.

Supporting maintenance data is required to be in place as applicable and appropriate for EIS.

Noted- that the EBU component split- Engine Level/Airfame level, is not yet fully defined for the Scope of Work/Capability List, clear definition is needed- ref. to applicable ATA Chapters inc.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6315		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with applicable maintenace data.

Evidenced by:

A review at the time of the audit highlighted that the First Article Inspection documentation, to demonstrate conformity to the applicable current maintenance data was not available.
Conformity data/documentation is required in accordance with Rolls-Royce procedures GQP.C.4.53/ C.4.60 , demonstrating conformity with appropriate approved  repair schemes- 
1)FRSE154/540 for Trent 500 IPT Stub Shaft
2)FRSD169 for Trent 700 HPT Disc

Summaries for the above associated FAIR'S are required prior to approval of Change to C7 Scope/Capability List.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/19/14

										NC6000		Woollacott, Pete		Montgomery-Stuart, Peter		(MAINTENANCE DATA)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Approval Data)
Evidenced by:

 The appropriate XWB Engine Manual No: Trent XWB-A-72 is currently in draft format (Letter of transmittal to be provided for Approval. )		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7481		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to adequate control of  complex tasks detailed and broken down as necessary in work sheets within work packs.
Evidenced by:
1/  Trent 700, engine s/n 41658, TGT Appendix 100 has a missing rework statement for probe serviceability.  Also, AR&O Replacement Hardware Response Form has missing serial no and MRP stamp.
2/  Engine Test Summary sheet has no overall page control of the contents   of the engine test work pack (Engine s/n 41658 dated 11 November 2014).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7648		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local staged worksheets work packages and raised to document for work carried out.
Evidenced by:
1/  “Look” labels were being used (in Engine bay, Trent 892B-17, s/n 51451) to identify and highlight  external engine deficiencies or snags without documented entry in the paperwork. No master control document listing the number and location of highlighted areas appeared to be available.
2/  Plasma spray activity under Order no 211459/Operation no.0080 signed for, when the operation had not been physically completed, and relevant maintenance data (drawings) not available.  Also Plasma Spray operation order no 21145958 refers to FRS B064 which was not listed on the index, and the p/n referred to was incorrect on MS031
3/  X-Ray report for required works order 21137274 does not identify the TV which controls this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7762		Woollacott, Pete		INACTIVE Spurle, Brian		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local worksheets raised.
Evidenced by:
1/  Worksheets raised for V2500 engine s/n V12517, inducted 13 Oct 2014, is in work to SO 1256615 referring to use of EMM 2A4406 to Iss03.  Whilst engine was in work in progress, EMM issue was raised to Rev04 on 01 Nov 2014.
2/  NDT Data cards NDTF2A and NDTF1B  had incorrect reference to Britemor 9DR3 developer – different type in use .
3/  NDT Area Order no. 21196190 Op0198 should refer to the required sling tooling number required  for the operation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/9/15

										NC9711		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.45 – Maintenance Data 
The organisation could not demonstrate adequate compliance with 145.A.45(e) with respect to the control of maintenance data, as evidenced by;
1/  NDT written instruction E09530 at Iss C, in respect of MPI task 72-32-51 BR710 LP could not be traced to source material (such as OEM manual reference). No defined source was quoted on the instruction. A document ID, 72-50-41-01-200, also did not refer to any traceable manual reference.
2/  It was noted that in the workpack documenting the assembly of V2500 fan case serial number V11134, 3 off appendix 4 continuation sheets, had been completed but were without the necessary identification (i.e. “page __ of __” remained blank). It was therefore not evident as to how many sheets/items raised were applicable to this module at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10635		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 – Maintenance Data
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.45(d) with regards to adhering to instructions for continuing airworthiness issued by the type certificate holder, as evidenced by;
1/ Examples of deviations from the EM maintenance practices were found in the LAIR/FAIR action log (for the transfer of engine build activities between sites). These practices deviated from the engine manuals of IAE V2500, and Rolls-Royce BR710 and Tay engine types without appropriate reference to the relevant Type Certificate Holders for each type. These activities contravened internal procedure EP 3.2.5-2 which requires the relevant Type Certificate Holder to be notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9256		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.45 Maintenance Data (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use and access to current approved instructions for continued airworthiness - maintenance data.

Evidenced by:
A review of the maintenance data and associated Illustrated Parts Catologue(IPC) found that these were not developed to a sufficient level for the performance of ML2 activities- strip/inspection/repair requirements .

Additionally, the maintenance task planning through SAP and parts indentification and allocation was not apparent.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10738		Woollacott, Pete		MacDonald, Joanna		145.A.45(g) Maintenance Data (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring the currency of maintenance data available to staff, as evidenced by;
The AGSE Manual for Trent 900 all-purpose engine stand (part number AGSE-E166-G02) accessible on the site was reviewed and was found to be at revision F, located on company server. The same AGSE manual reviewed on-line was found to have undergone several revision updates (at revision H) when comparing the original version made available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to PVE/ First Article Inspection.
Evidenced by:
1--ML 3 has 4 PVE/FAI,'s to complete, only 2 have been  completed.   2 Signed as Incomplete FAI, Target date for final FAI 08/04/2016, CAA require these to be submitted when complete.
2--Some FAI's have expired Action  Target dates ,HSM Has 55 actions that  are stlll Open.
3-- FAI for TP 400 -066A M32S-408B marked to be closed by December 2015 and are still open.
4--DNS 201716 dated 13/10/2015 has No details of the Follow up action taken.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11777		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b)2 with regards to having access to all necessary maintenance data for the purposes of carrying ot maintenance repair and overhaul activities on TP400 engines, as evidenced by;
1/ A number of EASA Airworthiness Directives had been issued against the TP400 engine, of which two (ADs 2016-0045R2  and 2016-0008-E) were current and had not been superseded. There did not appear to be a system whereby the AD listing against the TP400 was regularly reviewed and recorded. 
2/ Copies of the Airworthiness Directives applicable to the TP400 engine type did not appear to be readily available and accessible to all staff necessary (including certification, planning and other staff on the workshop floor and offices)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/10/16

										NC12883		Woollacott, Pete		Street, David		EASA Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45 with regard to the availability of maintenance data.
Evidenced by:
 During the audit and review of task reference. OWC-2016-01717 for the removal of gearbox from Trent 900 engine serial no. 91306, the organisation could not demonstrate that it was working with direct access to the maintenance data required for the task. Access to the Aircraft Maintenance Manual was via a computer and printer which were remote (i.e. > 50m) from task being performed. A hard copy printed version of the manual was not available at the engine at that time. It was not, however, evident at the time of the audit that any work was conducted without reference to the necessary maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13381		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring the currency of maintenance instructions issued by the relevant type certificate holder.
Evidenced by:

 Access to the appropriate electronic revisions of the relevant maintenance instructions (such as Engine and Component Manuals, Service Bulletins etc.) is made via allocated laptops (not networked) which have been made available across the workshop. 
As 5 of the 32 total number of laptops were missing or unaccounted for, it could not be demonstrated that all of the laptops were appropriately managed, and were all to the latest or relevant manual revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13636		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.45(e) with regard to the generation of standardised, staged worksheets which appropriately reflect the approved maintenance data such as from Engine Manuals and Service Bulletins.
Evidenced by:
1/ Staged worksheet ref OWC-2016-02236 for Trent 1000 s/n 10334 was detailed in accordance with TV 167348, had no statement recognising that operator preparation tasks (such as gaining access to engine and opening fan cowl doors etc.). Likewise at the end of the activity there were no stages to close the access such as by closing the fan cowl doors.
2/ All staged worksheets were found to be individually generated by the certifying staff who were physically carrying out the hands on task and stamping for the completion of that task, without any evidence of an independent over-check to ensure that critical maintenance task elements have not been overlooked (Part-145.A.48(b) also applies).
3/ The staged work sheets generated by the individual certifying staff were found to be non-standardised and not generic to a specific activity.
4/ There was no evidence that the staged worksheets generated had any provision for the results from an inspection to be included, particularly with regards to pass/fail criteria.
5/ There appeared to be no provision in the staged worksheets to carry out a final, all tools, parts and FOD accounted for check after completion of the activity. (Part-145.A.48(b) Performance of Maintenance also applies).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC14723		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance. 

Evidenced by:
At the time of audit the organisation could not demonstrate that maintenance data FRSK015 (HPT Borotap), revision date July 01/2015 used for Qatar Airways A340 (RR Trent 500), A7-AGC, 13/02/2017 was at the latest revision.  

In addition, it appears that in general, certifying staff are unable to verify the latest revision status for open Technical Variants (TV's) but they can verify SB's & AMM's.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17

										NC16276		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately any Maintenance data.

Evidenced by: 

Review of NDT for inspection of tapered reemed hole - Curvic/Disc Assy.- Data cards ET-TP400 QCTP BR0187 for  Eddy Current inspection.  Discrepencies were found on Issue 3 for part no. and reference document format.

- part no: ref on the NDT inspection data card for Disc Assy should be TP402866 as per Quality control test procedure BR0187.
- No Date of issue on Curvic ring (Sht 1 0f 2)
 - Document format with info and pictures is inconsistent and unclear when revision and issue status was reviewed during the audit.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC16188		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing the Maintenance data.

Evidenced by: 
During a review of the TP400  IMC Module and Engine 1096 work packs/task cards. The organisation had not transcribed accurately technical information relating to maintenance tasks, onto the pre-printed maintenance task cards.  TP-A-72-11-00-00AAA-312A-A idle gear requires inspection. 
TQ/TV required / Remove main fuel filter iaw TP-A-73-11-10-00AAA-520A-B para 1-1,b,2,C..		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC17918		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to use of current and applicable maintenance data.

Evidenced by:

A review during the audit of the maintenance activity as covered under Technical Variance TV187001,  Trent 1000 02 IPC Module removal and replacement  , highlighted that the translation to the task route card for identification of Critical Tasks- duplicate inspections, had not been finalised and that the instructions still needed to be revised and amended following the initial engine assembly.
Route card- INSTALL, ref. EOS-124, must be transcribed to be an accurate , current document for the maintenance activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC17919		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55[a] with regard to records to prove all requirements have been met for the issue of the certificate of release to service - EASA Form 1.

Evidenced by:

A review of the On-Wing Care Work Request OWC-2018-01554 for British Airways Engine ESN10489, found that a FAIR is required for the EOS-London Manufacturing Engineering, before a full airworthiness release on an EASA Form 1 is authorised.
Evidence of acceptance and authorisation of the above FAIR was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18184		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to verifying alternative maintenance practices to the OEM instructions (i.e. Engine Manual) in accordance with RR Procedure LP 3.2.5-2 had been fully carried out completed.
Evidenced by:
1/ Production Method Verification and Fixed Process Approval PMV0398 for the use of alternative LPT removal instructions with alternative tooling equipment on the Tay 650 engine had been raised in 2016 but was awaiting completion including OEM verification and engineering approval, without controlled restrictions on tooling usage until PMV Approval.
2/ Alternative tooling and instructions were pending on review references 16_068 (PMV0380), 16_069 and 16_070.
3/ Appropriate management and oversight of such activities had not been included in the regular Quality Board Meeting reviews or as agenda items for routine review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		7/19/18

										NC18884		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e), with regard to accuracy of maintenance worksheets.

This was evidenced by the following:

A maintenance worksheet for ‘Trent 1000 EBU Installation’ was sampled (EOS 066: Issue 3 26/03/2018) (OWC-2018-03405: Engine Serial Number 10412).  Within this sheet, task 89 incorporated a field annotated ‘’Average Recorded Measurement’’.   It was found that this did not ‘accurately’ reflect the task in the Aircraft Maintenance Manual (DMC-B787-A-R78-11-01-00B-720A-A: Issue 093: Step 5(b)(5)), which called for:   ‘’If one of the steps is not within the limits … Add all the step distances and then divide by 12….Make sure the average of the step distance is not more than 0.106in (2.692mm)''.    (Note: With respect to the measurement recorded, the operator may have misunderstood the instruction in this worksheet field).  145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19309		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.45 -  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to ensuring that the maintenance data was appropriately controlled and managed.

Evidenced by:

a) Whilst sampling the electrical repair/defect rectification work being conducted on fan case ref: ESN 42045 in the Composite Repair area; there was no evidence of the defects being recorded or records of accomplishment of the repair work being conducted.

b) 02 Module ref:MB0368 was found to be complete but pending loading into the relevant transportation stand. The module had tooling attached and was located in the build stand in the 02 Module Shop. The final operation on the inspection sheets in relation to loading the module into the stand and bagging it accordingly had been stamped for prior to task completion. It was also noted that the inspection to confirm the module was free of all extraneous material and tooling had been stamped when there was still tooling attached to the module.

c)  During sampling of Form 1 reference WT100222297 00000001 in Goods Inwards area, for Fan Blade P/N FW12376 S/N RGH14298, it was not possible to ascertain if EO. No. C-7230-8022-H, issued by the aircraft operator and listed in block 12 of the Form 1, was at the correct revision and/or how/if this data was being controlled by Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3625		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 
145.A.47 related to Preservation of engines. 

Evidenced by: 
RB 211 535 Engine number 30569, Preservation order missing for September 2013.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		1/19/14		3

										NC3626		Montgomery-Stuart, Peter				145.A.50.CERTIFICATION OF MAINTENANCE.
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to Form 1 completion.

Evidenced by,

 Engine Trent 556-61 engine number 71004 has numerous Easa Form 1 's dated 25/02/2013 and 16/02/2013.also  OWC 2013-0219 only refers to blade installation..		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		1/19/14

										NC11332		OHara, Andrew		Thwaites, Paul		145.A.47 Production Planning (PT)

The organisation was unable to demonstrate that they were fully compliant with 147.A.47(c), with regard to shift handover diary process and procedures.

Evidenced by:

The handover diary process and procedure were reviewed, and the following discrepancies were noted;-

1.  MOE section 2.26 refers to an incorrect procedure reference;  WI PS 3.1-2, should be Ops Script OP 132.
2.  Ops Script OP 132 refers to the type of Handover Diary template to be used.  It was noted that different templates were in use between the engine cell and module cells to that detailed in OP 132.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC10739		Woollacott, Pete		Woollacott, Pete		145.A.47(b) Production Planning (PW)
For the scheduling of activities, adequate compliance with 145.A.47(b) Production Planning taking into account human factors issues could not be demonstrated, as evidenced by;
The shop manpower plan ahead did not appear to factor in or consider the levels of overtime worked as a human factors consideration.  This is particularly relevant at a time when staff shortages are being supplemented by new recruits, contractors and support staff from sister sites.  Evidence of overtime levels worked were not easily accessible at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC3732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.47 – Production Planning - Shift Handover]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Completion of Shift Handover Documentation] 

Evidenced by: 
The use of the handover diary was sampled and the following discrepancies were noted Pages not serialised, the Loss of pages would not be traceable and numerous  handover acceptance boxes not being completed

+ Handover diary being used as additional worksheet to record maintenance actions, not being completed IAW with AROP F2.2.2/2.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC7649		Woollacott, Pete		Leatherbarrow, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to ensuring adequate control over the system to communicate relevant information between personnel during shift handovers.
Evidenced by:
1/  The shift handover sheets at Engine Bay 1 were completed only using the initials (instead of utilising either name/signature or stamp) to formally identify the personnel  completing the handover task.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC14726		Algar, Stuart		Algar, Stuart		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to after the completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment & any extraneous parts or material, & that all access panels have been refitted.

Evidenced by:
The organisation cannot demonstrate how the above requirement is being carried out on completion of any engine maintenance prior to the issuing of the EASA Form 1.  A statement covering the above is not certified within any work pack's raised.  It was noted during the audit that a tooling check/verification is carried out post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17		1

										NC18885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to performing foreign object verification checks.

This was evidenced by the following:

A template maintenance worksheet for ‘Trent 1000 02 Module Installation’ was sampled (EOS-129 Issue 2).   It was found that the worksheet did not incorporate a task to ‘verify that the IPC and CIM are clear of extraneous parts and materials’, prior to installation of the IPC module commencing in task 21.   145.A.48(a) refers.   

(Note: A template maintenance worksheet for ‘Trent 1000 Fancase & 01 Module Installation’ was also sampled (EOS-128 Issue 4), and it was found that this incorporated a task (59) requiring an inspection of the fairings for any FOD prior to further installation.)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC3860		INACTIVE Spurle, Brian		Nathan, Ross		Certification of Maintenence
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to maintenance ordered has been properly carried out.

Evidenced by: 
Borescope of Engine Type V2533-A5 ESN V12749 carried out on 15 Nov 2103, was stamped completed on a Borescope Video Inspection Record Proforma for a V2500-A1 engine type		AW\Findings\Part 145\145.A.50 Certification		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		12

										NC3734		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
[Engine 30710 – MOD RB 211-73-H131 was being worked on during time of the audit, no work instructions were being used to accomplish this work.  The Modification had previously been partly embodied, no evidence of this work had been annotated on the work sheets.  Shift handover sheets used to control the recording of any part operations. Part 145.A.50 Certification of Maintenance]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3733		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Certification of Incomplete Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Incomplete Tasks] 

Evidenced by: 
[Trent 1000 engine, serial number 10057, work order 1227358. Module 02 and 03 mating of flange, task had been stamped off as complete, however physical review showed that several bolts had not been installed. The operator had not raised a “Part Operation Card”.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Recording of New Defects and Unplanned Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [control of new defects and unplanned activities] 

Evidenced by: 
[Deviation record sheets
It would appear that there are two versions of the form being used. Entries on the DRS are ambiguous and do not clearly control the maintenance task. When discussed with two Engine fitters the closures action for DRS for engine No 31607 item 8 gave conflicting opinions. DRS for engine 10130 page 2 has inspection opened with no details of deviation.
DRS for Engine No 10053, item No 8, refers to EMU PN 271-126-030-046 SN AH47965 removed however further investigation into part showed that the item had been refitted with no DRS entry.
Several DRS examples found during the audit had the index reference numbers not  allocated to the top of the DRS shee]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3735		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Component Transfer]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [determining the serviceability of a transferred component] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, work order 1223265, deviation record sheet, item 8 has EMU part number 271-126-030-046, serial number AH47965, removed from engine serial number 10085 and installed on engine serial number 10053 without a serviceability label . The  SAP component transaction had not been accomplished.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3736		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Content of Form 1]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Detail of SB/AD Compliance on Form 1] 

Evidenced by: 
[EASA form 1 No CER1708 for Trent 1000 SN 10130
+ Box 12 has no details of SB or AD embodiment,  also the engine rework instructions page 2 has hand amended removals and additional strip and sentence requirements hand amended at the bottom of the instructions.

+ Final certification of work pack cannot confirm all documentation / work cards / deviation cards have been accounted for and are present prior to EASA form 1 being raised.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4633		Montgomery-Stuart, Peter		Roberts, Brian		Certification of tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of items fitted to an engine during rebuild.
Evidenced by:
535E4 - S/N 31063 - Order 20271950 Page 18 of 32.
IP Bleed Valve P/N AC6906 S/N PS031 had been fitted to this engine as part of the build. Operation 0670 had been signed for by Operator AES048, to confirm that a freedom of movement check had been carried out, However the organisation could not demonstrate that there was an operation to certify for the fitting of the valve.Although the Shift handover noted on 25/02/14 (AM) that the IP bleed valves were installed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC7478		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to EASA Form 1 release certificates were not completed in accordance with Part–M, Appendix II.
Evidenced by:
1/  References to work carried out in accordance with manual references without revision status/date not in compliance with local procedure OP053 (Form 1 Tracking 4710714-01 refers).
2/  From reference to EASA Form 1 tracking 40031114-01, Box 12, it was unclear as to the action taken and remaining outstanding tasks. Also, action taken should reflect the appropriate “Status/Work” stated in Box 11.
3/  A clear, detailed procedure to standardise the completion of EASA Form 1 certificates was not available to cover the variability of activities carried out in different configurations and environments (Form 1 Tracking 07251014-001 refers).
4/  Not all Form 1s referred to the correct secondary site address (i.e. Tracking No. 07141014-01 dated 14 October 2014 refers to Viscount Way, LHR).
5/  EASA Form 1 tracking 32071114-01, work order OWC-2014-00063 has EDP replacement repaired part number 53065-07 with incorrect reference to FAA release documentation (FAA 81030-3 Tracking no K168759 only refers to error corrections).		AW\Findings\Part 145\145.A.50 Certification		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7763		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to adequate control and management of Airworthiness Directives and Service Bulletins.
Evidenced by:
1/  Change Control Section’s website check should demonstrate that all relevant NAA/State of design websites are checked (and recorded) within defined timescales. AD compliance records for individual engine certification requires a check of all relevant NAA ADs (inclusive of State of Registry requirements). 
2/ EASA Form 1 EK28049 Box 12 does not refer to service bulletins embodied during work input.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7650		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to demonstrating adequate control of local worksheets raised.
Evidenced by:
1/  X-Ray Film process control sheets had not been approved since 01 September 2014, also, 6-monthly lux level checks and densitometer verification sheets had not been approved.
2/  Induct/Fan Case Damage Report (Appendix 4) for Fan Case Repair Area should indicate the affected part numbers.
3/  FPI NDT inspection area p/n FK24326, developer timed control process had not been recorded.
4/  Work Order 19416067 has paint thickness parameters incorrectly recorded and utilised different measuring criteria to the work order. Also anonymous data sheet being utilised.
5/  Serviceable label 19207908 details inspection iaw Vendor Manual CMM         77-11-06, which was not available to the inspector.
6/  Module 32 (IP Comp) AD and SB compliance data sheet only refers to CAA and FAA ADs. Also, engine s/n 41945 NMSB 72-G396 and 72-H568 deleted without ownership.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC8748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance. Part-145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of Form 1's.
Evidenced by:
1--EASA Form 1 DER51476 was Certified on 13/04/15 for a Trent 1000 part by J Harvey, who  does not have the Authority for this engine type.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		5/22/15

										NC10740		Woollacott, Pete		MacDonald, Joanna		145.A.50(a) Certification of Maintenance (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance with regard to making the appropriate maintenance release once all of the required maintenance has been carried out, as evidenced by;
An EASA Form 1 had been raised for work carried out on Trent 900 engine serial number 91151.  The engine was in storage, requiring a 24 hour preservation check to be carried out via work pack 2015-01424.  This task had been raised on 25 September 2015 and remains an open, uncompleted task, despite the engine being declared as serviceable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Recording of work.
Evidenced by:
1-W/O 2237411 has hand amended extra inspection requirements without clear instruction on where to certify, also procedure requires amendment.
2--HPC Build module 33  instructions for TP-A-72-33-00-18AAA-710A-C.Recorded  Values have no certification.
3--TI for B11/02 not being fully referenced on NDT Report Sheets , module TP 400/HS.
4--Work scope task for Order 22343757 lists fwd case/rotor wash/ndt Both tasks missing for OP 310.
5--HPC Induct recording document identifies defect . No record of the defect rectification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11776		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate compliance with 145.A.50(d) with regards to the correct issue of EASA Form 1 Certificates for MRO work carried out on TP400 engines, as evidenced by;
1/ EASA Form 1 Reference TP/PART145/BR/16/0001 regarding engine TP400-D6 p/n ER1010, s/n TP1105 does not provide a general description of the work carried out, i.e. power gearbox module replacement in Box 12, as per procedure OP053.
2/ The above reference Form 1 does not refer to the maintenance data used (such as engine maintenance manual) and the revision status and reference, as per OP053.
3/ The above reference Form 1 does not refer to any Service Bulletins that have been embodied or Airworthiness Directives that may have been complied with such as EASA AD 2016-0045R2 (or any of the SBs referred to therein)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		8/10/16

										NC12925		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring the adequate completion and recording on progress stage sheets that all of the necessary work had been carried out.
Evidenced by:
Activity on Trent 900 serial number 91332 under On-Wing Care work request number OWC-2016-01723, task 6 instructing the restoring the engine to a serviceable condition requires the entry of torque wrench used data, for which the task had been stamped, but the torque wrench used data had been omitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13384		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.50 Certification of Maintenance (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a) with regard to verifying the extent to which maintenance had been properly carried out.

Evidenced by:

A review of the Certification records in support of the EASA Form 1 release for Avianca engine ESN 10228, for compliance with TV167516 and 72-J353 and the correct recording  of actual accomplishment of maintenance,  was found not to be correct when the Certification documents were reviewed.

It was indicated that SB 72-J353 had been accomplished when in fact it had not, leading the  Operator/Customer would have had the incorrect airworthiness status from analysis of the engine records.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13766		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to 
completion of an EASA Form 1.

Evidenced by:

A sample review of several EASA Form 1 certificates found that three separate addresses were present in Block 4..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/7/17

										NC3756		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Engine Test Instructions]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Test Instruction Records] 

Evidenced by: 
[Engine Test Bed 52, Document WWW480 – STI details RB211 as engine type. This needs to be revised to reflect “all engine types” as this is a fuel delivery instruction for engine on test.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		5

										NC3751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Adequate Recording of Test Results]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [recording of maintenance and testing carried out] 

Evidenced by: 
[Curvature Repair to Coupling – Shaft Assy of Rotor Stages 1-8 PN: Trent 1000 – M02 S/N 10053.  Lab results are transmitted to shop floor via email.  No other results sheet was located at the time.  A fitter from the floor and a lab technician were asked to verify what the procedure was for transmitting results to the shop floor, none could be found.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3759		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 - Maintenance Records - Uncertified Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Certification of Records] 

Evidenced by: 
[Trent 1000 Engine Test Summary Repair. SN 10130,  Page 1 appears checked but has not been stamped as required. Also Page 3 does not define EEC software standard, and a number of the sheets Data with no Certification/ Ownership

TIA  Service Bulletin control sheet, 1 missing.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3758		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Incomplete Recording of Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Tasks] 

Evidenced by: 
[Engine 31607 (Past Engine test) work pack had prestart check list for FFG at test with all items unstamped, also records contained production electrical rigging checks that appear incomplete without any details of certification.Also Engine TIA SB 71-C970 Loom clipping clearance – found without certification, It was identified  as a build requirement.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3755		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Recording of Component Removal/Fitment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Component Removal/Fitment] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, deviation record  sheet item 6 refers to the “robbery” of spinner and spinner  fairing from engine serial number 10057. No details of component removals in donor engine work pack.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Storage of Maintenance Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Storage of Maintenance Records] 

Evidenced by: 
[Large green Box, found full of Form 1’s, some unsigned and undated were located under a desk in the Bearing overhaul area of the component repair shop.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC11333		Woollacott, Pete		Thwaites, Paul		145.A.55 Maintenance Records (PT)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a), with regard to recording of maintenance.

Evidenced by:

During review of maintenance being accomplished on engine serial number 31345, the following discrepancy was noted with regard to compliance with 145.A.55 (a);

An electrician was fault finding a defect (open circuit) on the minimum flow solenoid.  The electrician was questioned on how he would record into the engine work-pack, the details of the investigation.  From the response given, it appeared that no supporting entries would have been made. It also appeared that a mechanism to record fault diagnosis / defect rectification in the work pack, was not in place.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC13383		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.55 – Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records proving all requirements have been carried out,

 Evidenced by:

A review of the accomplishment of the borescope inspection for Avianca engine ESN10228 against TV167516 – Seal Front face cracking, highlighted that the Shift Handover Log Sheet had been used to record the accomplishment with insufficient details as to the work carried out, or any reference to a documentation route card task.

TV167516 Issue status at time of Inspection was Issue 2, yet no recording of actual issue was made.  This was undertaken by an On-Wing Care Technician under Work Request , OWC-201601945.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16190		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to record of maintenance data

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that :
1# Operation had been stamped but was not complete. ICM – Order 24455683. 
2# Operation Inspect bolts, washers and cover had been stamped, however it was found on Build inspect that there was a missing washer. 
TP-A-72-11-00-00AAA-312A-A step 3.H (19th July 2017).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC16189		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance data  to ensure information is accurate and properly amended and up to date.

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that numerous task cards had alterations, Insp and Eng stamp missing, stamp entry double dated with different date. (Engineering and Inspection stamps). 
TP-A-72-11-00-00AAA-312A-A/TP-A-73-11-10-00AAA-720 A-B / Engine strip inspect 1096 page 8 & 11of 29.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18188		Camplisson, Paul		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to satisfactory recording of appropriate levels of detail in the maintenance records of repaired engine components.
Evidenced by:
1/ Application of Dry Film Lubricant (DFL) for Trent 1000 IPC rotor blades established that the Technical Instruction (TI) under Data Card P11, determined that the requirement to check and record process and environmental parameters (i.e. temperature and humidity) at Op. 4 against limits was not recorded, nor were details of parameter limits available to the Technician.
2/ The above situation was also applicable to the DFL applications of other RB211 and Trent family engine types compressor blades repaired.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC19310		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storing of hard copy records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

For maintenance records stored in the Derby EOS interim archive area prior to scanning for electronic backup it was not possible to ascertain if maintenance records were secure and protected from possible water damage.It was unclear if access to engine maintenance records was controlled in accordance to the applicable Group Procedure QI 1.5 Issue 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC10741		Woollacott, Pete		Woollacott, Pete		145.A.60(b) Internal Occurrence Reporting (PW)
It was unable to determine that the internal occurrence reporting system was functioning appropriately in accordance with 145.A.60(b) particularly with regards to the closed loop feedback of issues to ensure that safety hazards have been addressed, as demonstrated by;
A review of the internal occurrence reporting system (MARS) established that 13 human factors, safety related internal occurrence reports had been raised over a 5 month period between February and June 2015. It did not appear that this safety significant data had been reviewed at the last Quality Board Meeting in October 2015.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16		2

										NC19311		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the organisation’s formalised occurrence reporting system in an appropriate manner could not be established.

Evidenced by:

During sampling of internal occurrence report (MAR reference D180245) it was not possible to ascertain if the root cause analysis had been conducted and/or concluded before establishing closure of the MAR.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9787		Woollacott, Pete		Woollacott, Pete		Part-145.A.60  Occurrence Reporting
The organisation could not seek compliance with 145.A.60(e) with regards to the submission of an occurrence report as soon as possible following an event (nominally within 72 hours of the organisation identifying the condition to which the report relates), as evidenced by;
1/  The organisation experienced an event whereby on 30 July 2015, following maintenance on A380 aircraft G-XLEC, during a ground run, an engine ingested an aircraft chock which had been inappropriately used to prevent an engine fan windmilling whilst a borescope inspection was conducted. A formal Maintenance Quality Investigation was initiated by the organisation on 03 August 2015 at which stage it was determined that the incorrect tooling had been utilised to prevent the fan windmilling, and had consequently not been removed post-maintenance.  Despite the fact that damage had been incurred to an engine installed on an otherwise serviceable aircraft, and that the incident was human factors related (use of unapproved tooling, lack of adherence to procedures), an MOR was not submitted until 12 August 2015, 13 days after the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.2993 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/30/15

										NC3627		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		1+11263:1127545.A.65 QUALITY. 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to Audit Control.

Evidenced by:

Audit LES 2013-002/10 has open NCR'S Exceeding 12 weeks, also number of Engine Storage issues similar to CAA findings.

Audit of Storage facility AMS CRO 2013-035 has 1 Major finding and 4 minor findings exceeded closure date, GPL accepted 1.5 months Overrun		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		1/19/14		20

										NC3853		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to procedures in respect of the revision control of specified maintenance data within engine workpacks

Evidenced by: 
RI 1769 for ESN: V0172 makes reference to V2500 Engine Manual at Rev 92.
a) It was not clear that maintenance personnel would use this revision status during the overhaul as Lifeweb defaults to the latest revision of EM, Rev 94 was the current revision at the time of the audit. Training material reviewed did not evidence any practice of checking the RI EM Rev status for maintenance personnel during the overhaul and only using RI specified Revision. Possible discrepancies could exist between the actual work performed and that stated in block 12 of the Form 1 release document.
b) In addition it was not clear if the procedure prescribed any reviews of EM revisions or TRs were being carried out during an engine overhaul in order to ensure any intended safety effect would not be missed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		2/17/14

										NC3785		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Missing Tools Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Procedures] 

Evidenced by: 
[Build bay 7 - Missing tool procedure SOP D.001 is inadequate to fully control missing tools.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Lack of Robust 'Robbery' Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Maintenance Procedures] 

Evidenced by: 
[At shop floor level there are no Procedures for the “robbery” of parts or components that are not covered by a rework instruction. Typically this would apply to parts transposed for engine test.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Report]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality Audit Reports] 

Evidenced by: 
[Quality audit report CRO2103-44 This audit was raised on 14th – 16th May to cover Engine test and fuel farm. Executive summary does not detail the objective evidence to support the findings and a number of NCR’s do not refer to an EASA regulations.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC3776		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Insufficient Audit Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Scope] 

Evidenced by: 
[Out of hours audit , dated 04/12  did not demonstrate the requirement of a product  or process audit with regards to encompassing the intent of the regulation or  company procedure GQP Q I 3.1, no details of an audit for 2013 were available.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3790		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Major Finding Containment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [MajorAudit Finding Containment] 

Evidenced by: 
[AR&O Quality audit No 85 had one major finding which over ran the required Containment period, also no details on file of how this escalation was accepted]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3792		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Closures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Closures] 

Evidenced by: 
[Two internal Quality Audits were noted as overdue the 12 week closure period as required by GQP QI.3.1.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC6779		Camplisson, Paul		Camplisson, Paul		2+11263:11276		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Revised procedure		12/15/14

										NC7480		Woollacott, Pete		Montgomery-Stuart, Peter		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to control of On-Wing Care, activities.
Evidenced by:
The organisation had not made available adequate quality procedures or training, for the acceptance of new/repaired parts/components required for installation and certification during Away-from-Base operations.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7479		Woollacott, Pete		Woollacott, Pete		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to adequate control of the internal independent Quality audit plan.
Evidenced by:
1/  The plan for 2014 involved 28 separate audits (representative of the Part-145 activities and sites included in the scope of the approval) of which only 46% had been carried out by 03 November 2014. 
2/  The audit plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/10/15

										NC7764		Woollacott, Pete		Woollacott, Pete		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.65(b)with regard to adequate control of the internal independent Quality audit system.
Evidenced by:
1/ The checklist utilised for internal audits of the Part-145 Approval did not appear to include all aspects of the Regulation (for example reference to 145.A.42 appeared to be missing).
2/ The quality plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC8749		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems. Part-145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent quality audits. 
Evidenced by:
1--RR Audit 140/28 has incomplete clauses and therefore cannot demonstrate compliance with all the relevant  145.requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9713		Woollacott, Pete		INACTIVE Spurle, Brian		Part-145.A.65 – Quality System 
At the time of the audit it could not be demonstrated that there was compliance with 145.A.65(b) with regards to the organisation’s approved procedures, as evidenced by;

1/ In contravention of Rolls Royce practices, it was evident that on engine V2500 serial number V11134 in the engine final assembly/build line, a number of pipes and electrical connectors were not appropriately blanked and protected against contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9843		Woollacott, Pete		Sippitts, Jan		Quality System Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Internal Independent Quality Audit AQAC15002 dated 01 May 2015.
Evidenced by:
1.  On review of the above mentioned audit, it was noted that NCR R2015404-003 indicated that the target date for closure had been extended once to 24 August 2015, but appeared to be still open at the time of the review (08 September 2015).  
2.  Only one product audit was available for review, ref CRO2014_016a, Iss 2 dated 17 December 2014.  The report did not identify which rating was reviewed and there was no further evidence provided to show independent audit sample checks [AMC 145.A.65(c)1], for ratings held on the Approval Certificate (applicable to this site) iaw EASA Form 3, Issue 24, Revision 00 dated 01/04/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9715		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality 
It could not be established that the organisation had adequate compliance with 145.A.65(c) with regards to control and oversight of its suppliers' activities, as evidenced by;
1/  SOS Metals Ltd has been contracted to appropriately dispose of unsalvageable materials in accordance with Part-145.A.42(d), however, although an audit had been carried out on 08 July 2015, there was no evidence that an audit plan existed for past or future audit oversight activities.  Furthermore there appeared to be no centralised oversight of SOS Metals' activities at all Part-145 sites, such as East Kilbride, AR&O, On-Wing Services at LHR and Derby.  It was also not clear which company the contract had been agreed with (SOS Metals, PCC revert Metals or Caledonian Alloys) and there was no evidence that the contract for these services was current. At the time of the audit, it was not clear whether adequate quality oversight programmes existed for other subcontractors such as Health Management Ltd. Canon, Intertek, CEVA logistics and Trescal.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC10773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(b) Quality System Procedures 
The organisation could not demonstrate that formalised procedures in accordance with 145.A.65(b) existed for all activities under the rating applied for, as evidenced by;
1/ Engine strip/build tool control procedure should identify a lost tool process.
2/ The engine test procedure should be defined within a company procedure (also the MTU contract
requires completion regarding this).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(c) Internal Quality Audit
The organisation could not demonstrate compliance with 145.A.65(c) with regards to performing internal audits against all elements of the requirement, as evidenced by;
Internal audit number 2015 APP TP400 01 Issue 2 does not demonstrate or formally record compliance with all
aspects of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with [145.A.65 with regard to Quality Audits/ Procedures.
Evidenced by:
1--Audit DA.022-2016 Does not demonstraite compliance with 145.A.50 and 55.
2--MRB Procedure WIQI2.2-1-4 has missing reference to the Quality Input.
3--NDT Audit DAAF 018-2015 Required closure date of  02/11/15 Found still open.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12926		Woollacott, Pete		Woollacott, Pete		EASA part-145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures regarding the blanking of engines/parts.
Evidenced by:
Trent 800 serial number 51491 was found to be in the workshop and undergoing a maintenance repair works order activity which had commenced on 10 February 2016.  Since May 2016 the engine had been awaiting the return of a set of fan blade, sent to an external supplier for repair/overhaul. Although the engine was undergoing prolonged maintenance and currently in a dormant state (still awaiting the return of the fan blades) there was no evidence of the application of blanks to the core intake or turbine exhaust areas, and it was not clear whether this scenario had been adequately catered for within the procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13583		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing an independent quality system to ensure all part of Part 145 are checked every 12 months.

As evidenced by:
The records of audit AQAC16017 dated 02 Nov 16 were reviewed. The scope items did not cover all parts of Part 145, 145.A.48.
[GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC15750		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring the appropriate management and control the supplier oversight programme for the foreseeable period. 
Evidenced by:
1/ 7 x overseas suppliers evaluated in the supplier assessment review to be audited in 2017 were found not to have been allocated any audit dates in the audit plan for the foreseeable period. These suppliers included Chromalloy NY, Honeywell Aero, Standard Aero, Triumph Controls, Fag Aero and Unison Industries.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/11/17

										NC16193		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to approved procedures laying down standards the organisation intends to work.

Evidenced by:

A review during the audit highlighted that procedures assosciated with the engine testing had not been completed or even raised for approval, as follows-

1) Engine Test Instruction TP400 D6- was found not yet completed and authorised.
2) Standard Operating Procedures(SOP)- A list of approved SOP's was not available as many were not fully completed or even written.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		12/27/17

										NC16371		OHara, Andrew		Jackson, Andrew		145.A.65(b) Safety and Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to company procedures associated with eye test and inspection stamp control.  
Evidenced by:  
Records for one inspector (REP 119) sampled; 
Eye test expired June 2017 and 'red flagged'.  Noted this is reviewed at the fortnightly management overview but no actions recorded.  Inspection stamp was not withdrawn even though individual did not meet eye test requirement of WI SP 4-2 and 4-3 (Stamp should be withdrawn).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC17848		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the compliance with procedures for the appropriate storage of significant engine parts.
Evidenced by:
1/ A large quantity of unserviceable engine components in the scrap review area (Check No. 13835) were found inappropriately stacked vertically, without racking, in a haphazard way.
2/ 2 x unserviceable turbine discs from engine serial number V15670 were inappropriately stored adjacent to each other without adequate protection of the fir tree roots from contact damage.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5062 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/7/18

										NC18183		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring compliance with maintenance procedures established by the organisation.
Evidenced by:
1/  The automated cleaning line is controlled under a computer programme which is without version control and revision date as required by company procedure WI-EP-3.2.3-8.
2/ The automated cleaning line had not been updated to reflect that tank A2.14 contains Ardrox 1631.
3/ Details for de-scaling tank A2.14 indicated that it was out of specification but this could not be quantified (i.e. to what degree the tank is out of specification limits) at the time of the review. Management and laboratory controls to prevent inappropriate tank usage on the shop floor were not clearly evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18189		Camplisson, Paul		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits of the complete scope of rating activities under the Company Approval.
Evidenced by:
1/ A review of the Internal Quality Audits under 2017 Audit Programme found that while audits had focussed on B1 Engine and C7 Component rating/scope, no such audit had been undertaken to specifically address the remaining C Ratings at Inchinnan, such as C12, C17, C18 ratings. Additionally, the Capability List for Inchinnan does not identify which component falls under the particular C Rating from applicable ATA Chapter, as referred in 145.A.20 AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18883		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to demonstration of evidence of Product Audits.

This was evidenced by the following:

Evidence of the most recent audit (May 2018) performed by Rolls Royce Central Quality, was presented.   It was observed that the Audit Plan and Audit Report did not demonstrate that B1 Rating and C Rating ‘Product Audits’ had been planned and performed.  AMC 145.A.65(c)(1) paragraph 5 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(d) Procedures & Quality		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19312		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.65 - Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the provision of adequate maintenance procedures to ensure the maintenance and serviceability of slave test equipment

Evidenced by:

During audit of the goods-in/kitting area, it was not possible to ascertain if/how slave equipment (for test bed purposes) was being reviewed/inspected/controlled to ensure serviceability. At the time of the audit it was not possible to ascertain if there was a policy or procedure to inspect for serviceability/condition at a regular interval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3793		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.70 Exposition - Approved Locations]
The organisation was unable to demonstrate that it was fully compliant with [145.A.70] with regard to [Approved Locations] 

Evidenced by: 
[External tool store not defined in MOE requires CAA acceptance via a suitable MOE amendment.]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		9

										NC6778		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to  amending the Exposition.

Evidenced by:

Scope of Work for LHRSCto be ammended to include the RB211-Trent-XWB Engine type.
This must also include a clear definition of the EBU component split for Capability List and ATA Chapter references.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6774		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to current and clear description of the organisation and the Scope of Work.

Evidenced by:

A review of Airworthiness Release documentation highlighted that extensive Compressor Washing activities are being undertaken with EASA Form 1 being issued for this activity.

However the Exposition does not cover this as an approved  Off-site activity. Therefore the MOE is required to be revised to clearly demonstrate this activity under the Scope of Work.		AW\Findings\Part 145\145.A.70 MOE		UK.145.933-3-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC7652		Woollacott, Pete		Woollacott, Pete		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to controlling the maintenance organisation exposition and ensuring that it reflects the scope of the approval.
Evidenced by:
1/  The scope of approval detailed on the EASA Form 3 Approval Certificate was not aligned to that detailed in section 1.9 of the MOE, nor in the Derby AR&O capability list (regarding IAE V2500 and BR700 srs C7 ratings, and reference to Dart and Spey activities).
2/  Procedure for the local manufacture of parts could not be located, and it was therefore not clear as to how this activity was controlled.  MOE reference 1.9.5 incorrectly refers to procedure WI MS8-5.3 for the local manufacture of parts (was AROP F.2.2/1 which has since been superseded).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9688		Woollacott, Pete		Woollacott, Pete		Part 145.A.70(b) – Maintenance Organisation 
It could not be demonstrated that the organisation had complied with Part-145.A.70(b) with regards to the Maintenance Organisation Exposition adequately reflecting the Variation, as evidenced by;
1/  The draft version of the MOE does not appear to reflect the changes proposed to be introduced from the Variation, such as floor plan, personnel levels, equipment, capability, special processes, etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9178		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to updated amendment to reflect the organisation approval.
Evidenced by:

1) to reflect only the limited B1 activities for the Maintenance Level 2 activities. (ML2)
2) No off-site working to be included at this time
3)Inclusing of MTU-Berlin for sub-contracted engine testing, releasing on an EASA Form 1 from Bristol.
4) Accurate desciption of facilities at Bristol.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC9716		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation could not demonstrate adequate compliance with 145.A.70(a)14 with regards to ensuring the existence of a list of subcontractors in the maintenance organisation exposition, as evidenced by;
1/  Ref 5.2 of the MOE makes reference to the complete list of contractors and subcontractors being contained under a file held by the Quality Manager - Partnerships and Purchasing, with no reference to a file name or ref (i.e. Master GRS Approval Supplier List).  Also, it is implied that Partnerships and Purchasing are responsible for all of the suppliers listed under MOE 5.2.1.  For the purposes of clarifying oversight responsibility, the various departments responsible for the suppliers should also be detailed in 5.2.1. of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC11389		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70] with regard to Draft  MOE Content.
Evidenced by:
1--Bristol Defence organisation chart does not fully demonstrate Independence and Responsible persons.
2--QA Director terms of reference details reporting line to the Accountable Manager, the Organisation  Chart does not show this line.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC16372		OHara, Andrew		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(12) with regard to EOS Procedures
Evidenced by:
1) Rolls Royce could not evidence any interface document defining their relationship between themselves and Pattonair.
2) Pattonair rep could not demonstrate any approved process or procedures for control and issue of standard parts, direct to Rolls Royce bonded stores.
3) Whilst sampling control of spares (i.e Bolt no: KH13784), the procedure reviewed as defined in  MOE (WI MS8), was incorrect. It was later found that the correct procedure (WI MS8-5-2) was not referenced within the MOE. 
4) Pattonair kit (E404CASEDBKIT01) was sampled for Module 04 build, however no procedure could be evidenced for change management of the kit contents.
5) MOE Section 3.4 quotes WI HR 2-1 as means of compliance for continuation training, however the WI does not detail how continuation training is accomplished. Rolls Royce later produced Operating Script OP 159, which refers to Continuation Training but this is not evidenced either in the MOE or the WI.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC19313		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

a) Nominated Managers who are EASA Form 4 holders listed in Section 1.3 does not include the Chief of NDE (Level III NDT Inspector) who is required to be an EASA  Form 4 holder.

b) It was not possible to ascertain if the scope of work listed in section 1.9.1A EOS Off-wing derby, with respect to borescope inspections limited to compressors was accurate.

c) The procedure title and/or references for occurrence reporting under sections 2.18.1 and 2.18.2 was incorrect.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC19314		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

The scope of On-Wing Services (under Section 1.9.4) does not specifically define which module changes have been approved (01 Fan, 06 Gearbox and 07 fan case) in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9685		Woollacott, Pete		Woollacott, Pete		Part-145.A.85 – Changes to the Organisation
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.85 in respect of facilities and procedures regarding instructions for continuing airworthiness, as evidenced by;
1/ Verification product integrity through First Article Inspection Reports (FAIRs) as required by Quality Plan (QP_MRO_EK_2015_01 section 7, Procedure GP EP 3.2.4) has not been fully completed and complied with for component repairs (under the C7 rating application).  
Note: 4 x sample repairs agreed at this audit for which compliance must be met and completed prior to approval.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC4901		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to CAA approval of the MOE/FAA Supplement. (Add Tex)
Evidenced by: MOE at Rev 17 in draft Format,FAA Supplement requires Accountable Managers signature and CAA Approval.		AW		UK.145.1020 - Rolls-Royce PLC (UK.145.01286)		2		Rolls-Royce PLC (UK.145.01286)		Documentation Update		6/22/14

										NC5078		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		non conformance closed during the audit,		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Resource		3/19/14

										NC5083		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part21G.A.139 with regard to Internal  Procedures.
Evidenced by:
Supplier Control  W I Q I 3.1 should define how the Overall Management of New  Suppliers is controlled by each region, and how the Risk /treatment status is complied with, reference to the Quality Plan.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/15/14

										NC5082		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21g.A.139 with regard to Personnel Qualifications and Training
Evidenced by:
Lead Auditor I Fauzy Competence Expired, the Global  Register indicated 16/12/2010 for Re qualify, also Auditor T K Hau records did not Competence.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/15/14

										NC7539		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part-21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequate standards of facilities, working conditions, equipment and tooling which is available to discharge obligations.
Evidenced by:
1/  Tool/jig fixture control programme should define 6-monthly checks.
2/  Heated spatula in wax area was noted as not working without being recorded on MX system. 
3/  Wax area has moulds marked NC without being recorded on the NC control sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

										NC7538		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(v) with regard to ensuring adequate control procedures for manufacturing processes.
Evidenced by:
1/  TI. EDNS01000173041/003, should define colour or time frame for wax replacement. 
2/  TI .EDSNS 01000177695/003  requires melt certification. Some raw material trollies have no traceability paperwork to identify this. 
3/  Mr D.Pugh's Training records do not demonstrate adequate Goods Inwards inspections approval training.  
4/  ILC should identify quarantine area and racking layout, as opened raw material was stored outside wax pellet storage area.
5/  Core leach area operation number 2600 refers to a general internal action plan which cannot be accessed by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

										NC3237		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

DCM document should identify which site the data refers too (i.e. SATU or Derby)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

										NC3238		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

ABC report No PTF20072 should identify which drawing it refers too, 3C chart has incorrect details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

										NC4040		Montgomery-Stuart, Peter		Panton, Mark		21.A.133 Eligibility
 
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to Release of Design Data.

Evidenced by: 

It was observed that RR had issued a Raw Material specification MS RR 9381 issue 9 with out confirmation that the raw material supplier was willing or capable for producing compliant material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

										NC4254		Montgomery-Stuart, Peter		Panton, Mark		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

Significant number of FAIRS in an unapproved state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4378		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to Authorisations
Evidenced by:

Letter of Authorisation for MR B Foulkes dated 31/08/2013 should identify Hamburg site for operator approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.406 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/22/14

										NC5099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to coordination between production and design.

Evidenced by:

Quality Plan QP/Rotatives /082 issue 2 /3 Para 6.5.2 that supports the Site Approval  to manufacture Critical Parts. This requires compliance with GQP C.4.60.
It could not be established that the LAIR Process or Equivalence  Required  has been complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.

Evidenced by:

1)  Fixed Process Approvals (FPA)- 001,004,005,006  in conjunction with the  Recovery Plan EDNS 01000245193 were incomplete, when all are required to be completed. 

2) NC Program- TCH01000104913,  History Record Sheet issue D  dated 09/11/13 refers to FPA 50-6007. 
 However, during the audit the FPA- PART B was not authorised  by the LCA Chair until 02/12/13.

3) Design signatory delegation for J.M Crew could not be  demonstrated during the audit , by a formal letter of his Authorisation/Delegation from the Design Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/8/14

										NC5290		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to manufactured and assembled parts conforming with design data.
Evidenced by:

1) Concession 210706160 has ambiguous statements that require further information/clarification, and has a TAD submission pending. 

2) Production/ Deviation Permits, 210591233, 210547243-B  have no Category Details on the front sheet.

3) Concession 210715761 front sheet does not indicate the number of sheets used, and page 2 has a large number of comments without Ownership/Signature or the Category/DAR  detailed. Reference is also made to sheet 3A which was not available for CAA Review.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		7/23/14

										NC5134		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.
Evidenced by:

First Article Inspection Report KH 21688, Report  KH 21688 was found with uncontrolled reports and pages not  identified, as well as 2 pages with the same number 70 included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		8/29/14

										NC7374		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to ensuring adequate control procedures for document issue.
Evidenced by:
FAIR 001 was confirmed to be incomplete, as detailed by the organisation's own FAIR corrective action list, which awaits completion before variation approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		5/22/15

										NC9162		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b&c) with regard to links with the design approval holder.

Evidenced by:

1) Design link for Product Verification audits – unable to demonstrate RRD approval/delegation to individuals- Mr K. Gough for FAIR authorisation/sign-off. Formerly J. Petrre , no longer with RR. 
2) FAIR for BRR15603 contains no details for the subcontract control of Abbey Metals Finishing Ltd, Hinckley. Required by PO ref- 4600116902, also SABRE 2 requirement..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC13453		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) with regard to  demonstrating design conformity.
Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Lightening Strike Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC13452		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21..A.133 (b) with regard to  demonstrating design conformity.

Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Vibration Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC8506		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.133. – Eligibility
It could not be demonstrated that the organisation had satisfactory conformity of design in accordance with 21.A.133(a) as evidenced by;
1/  No evidence could be found to confirm that a FAIR had been completed for the balance process for part number FW75297 by the subcontracted company (Wilkinson Dynamic Balancing).  DCDD-PMS.
2/ The contract  for part number KH11698 had a completed FAIR from another facility without the balance element being approved. Both the ME and the PIR SCRT NCR 05  requested stop shipment of the part till Fair completion. Parts are still being completed by the Organisation without evidence of a Quality plan or formalised assessment/control of risk. DCDD-PMS.
3/ Incomplete REFAIR WDB 422a does not define the total number of pages raised and has no tick box for item 19, also Fair contents sheet refers to page 1 of 3 with missing explanations and  items 16,17,18,19 have asterix without explanation.  DCDD-PMS.
4/ Contract 4600041021 for Wilkinson Dynamic Balancing requires a FAIR to be submitted with the first components delivered , (no FAIR completed), the contract was valid from 06/02/2009. This appears not to have been reviewed during the previous subcontractor  audits. Also, contract 46000101222 requires test pieces to be submitted  and RR to overview, however, no records of this having been carried out could be located. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC3223		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.133 Eligibility - Link between Design and Production organisations
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133(b)] with regard to [design organisation interface] 

Evidenced by: 
[No record of FAIR Approval for TRENT Modules at ITP not compliant with RR Sabre B4.4, GQP C.4.53 and GQP C.4.60.  Also company Vendor code 205276 scope of work does not indicate FAIR Authorisation.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/21/14

										NC3224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.133 Eligibility - Link between Design and Production Organisation]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133] with regard to [procedures to deal adequately with production deviations] 

Evidenced by: 
[Production Permit CAT 2 No: 210639329 has hand amended changes by design and quality without indicating the date of change]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC7991		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.133 – Design Links
The organisation could not demonstrate full compliance with Part-21G.A.133(b) with regards to ensuring  adequate control over the availability of design data.
Evidenced by;
1/  (PMS) The Manufacturing Instruction at Bankfield FBH Inspection Area for part numbered assembly FK906355 indicated that the assy drawing is at issue E standard, when the drawing available on the IT system indicates the issue is at revision 11.
2/ (PMS) Technical Instruction TCH01000062567-B has incorrect revision status. 
3/ (PMS)  LOPF 2.2/42 on station HCF 8, copy in use indicates Issue 7 (2013), MES System indicates at Issue 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/22/15

										NC11102		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) Approval Requirements (PW)
The company could not demonstrate that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;

1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11105		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) (PW)
The company could not demonstrate compliance with 21G.A.133(b) with regards to ensuring that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;
1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as would be required to ensure that all review functions had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC4216		Montgomery-Stuart, Peter		Camplisson, Paul		[Enter Paragraph Title]
The organisation was unable to demonstrate that it was fully compliant with [enter paragraph reference] with regard to [enter the area of non compliance] 
21.A.801/804 Identification of Products
During the audit of the IMC cell a module was viewed as a pre-production module.

 It was  noticed that the dataplate was not affixed to the casing but left loose, tagged to the assembly in a plastic bag. When I asked why this was so it was stated that it was intended not to attach such a dataplate  but that it was to be collected with all the others and placed in a container/pouch on the front of the engine. A review of the design drawings did not not clarify this.

For the continued airworthiness aspects and any future maintenance activity,  whereby the engine or modules could be separated, there is a high probability that with the passage of time and operational consequences, that the dataplate traceability will be lost therefore direct traceability may not be possible under the Part 21G requirements of 21.A.804- Identification of parts and appliances.

As a modular engine, for the civil requirements it is normal that the dataplate is attached to the engine/modules.
Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		3/18/14

										NC4194		Montgomery-Stuart, Peter		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 (c) with regard to demonstrating conformity to the approved design data for airworthiness release. 


Evidenced by: 
A review of the Design conformity through FAIR's for the IMC module highlighted that none of these have yet to be signed off thus enabling full manufacture and airworthiness release, EASA Form 1.
It is understood that six DAR’s are open and require the Design Authority sign off i.e. Europrop the TC Holder.

Refer to AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.645 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/18/14

										NC4042		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(c) with regard to Independent Audit Function 

Evidenced by: 

Multiple quality audits and closure of NCR’s noted to be overdue without action plans. NCR’s still open from March and April.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/4/14

										NC17295		Luckhurst, Andrew (UK.21G.2003)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to the control of 'test pieces' and the control of 'production data'. 

This was evidenced by the following:

1) A ‘test piece’ turbine disk was observed on a crate on an access way in ‘3 Shop’.  The disc overhung its crate and there was no protection from damage from passing traffic, including forklift trucks.   As such, the disc was at risk of handling damage, which if introduced, may affect the outcome of the tests.   (Level 3)

2) In the ‘2 Shop’, Mazak Machine E1060 was sampled, along with the Manufacturing Instruction for: Tay HPT Disc JR 5795; Router Method /35; Batch Operations 0100 & 0110.  Within this folder, a tool drawing TCG01001017344 was sampled, and it was found that this incorporated a hand amendment without any details of the author. (Level 3)

3) It was described that operators are trained to incorporate both their name and number on the Batch Card. However, when the above Batch Card was sampled, it was found that some of the operations only incorporated the operators number and not the operators name.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1601 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC3623		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(xi) with regard to Personnel Records and Competence Assessment.

Evidenced by:

Mr T Thomas ( ME ) training records should define experience and competence records to support his current job description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

										NC3225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System - Conformity of Inspection/Tests performed by supplier]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 Quality System] with regard to [Conformity of Inspection/Tests] 

Evidenced by: 
[CofC 7/A/TR/122 issued by sub contractor has incorrect release statements iaw (Procedure PGP-1003/2/0 has correct statement). ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC3226		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 ] with regard to [control of inspections performed by sub-contractor]
 
Evidenced by: 
[ITP Sub-contracted SAM for the Measurement of Trent 700 NGVs without RR source and method change approval]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

										NC4381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Work pack Certification
Evidenced by:

Engine 42382 engine record page No 13 has operation 0890 with stamp lines out, also fan workstation OP 1720 Page 97 missing signature for FMEA score.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4379		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records
Evidenced by:

Audit AQAD 13080 root cause information not collected by KMS also on other audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4384		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Control of Consumables
Evidenced by:

- T700 Engine build WS3; OP0130 - Requires use of MSRR9295  however 'Turbo Oil' in consumables cabinet not labelled as such and fitter could not correlate oil to correct spec.
- T700 Engine Build WS4 & 6; Silcoset sealant within consumables cabinet noted to not have been sealed after use and allowed to dry out within applicator nozzle.
- T700 Engine Build WS6; Primer for Yellow Torque paint, found to have expired in 11/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Control
Evidenced by:

T700 Engine build; Inspectors Vernier  Caliper, has red label stating 'confirm against master before use‘, this was not being completed, Calibration team information stated that label should read ‘zero before use’ however label had not been updated. Also WS5 Op090 states Sylvac caliper to be used however inspectors were using Standard Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4353		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records 
Evidenced by:

Audit AQAD 13075 audit folder missing. No details of audit finding closures. NCR’s not shown in KMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Storage of Parts
Evidenced by:

- T700 Engine build WS5 Fan Retention shaft spaces noted to be incorrectly located on lower peg causing items to be dragging across floor.
- T700 Engine build Workstation 1 (Engine 42391)  K8833  Washers from Kit 91ax2 found loose in 91Ax1. Part of kitting A frame found loose in Kit Boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/14/14

										NC4350		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

- Module 04 Trent 1000; S/N MD0208 - OP 0140 – Drawing KH16431; This Drawing contained 11 sheets – The operator could not demonstrate which drawing sheet the Assembly Control Record operation was to, as nothing was detailed within the special Notes.

- Module 01 Trent 1000 FAN– SN M0198; Arrangement drawing FW88562 sampled against OP 0240 was not available in the drawing book. OP 0240 had been stamped. Arrangement drawing FW88546 was also missing from the same drawing book.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4354		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to EASA F1 Release
Evidenced by:

EASA form 1 number 10183032 should reference all engine dispatch advise notes.  Also, EASA Form 1 113363 does not detail all module log cards related to this release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4356		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to NDT Techniques.

Evidenced by:

T1000 IP Turbine Tapered Hole Eddy Current Inspection Status report, QCTP EL 2111 has no amendment status. Also the level 3 who Authorised it  Approval  Memo ref BDH/670/13  does not cover the Eddy Current method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4380		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to control of overdue findings.
Evidenced by:
Quality board statistics do not show accurate overdue dates. GP Q13.1 escalation allows closure to first day of AP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Staff Competency Records
Evidenced by:

Certification staff approval  for Mr M Sunley competency form not signed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Contamination Control
Evidenced by:

- T700 Engine Build; Several connectors and pipes without correct blanks, it was also noted adhesive tape was being applied to connectors and pipes rather than correct blanks being used this could leave adhesive residue on pipe mating surfaces and connector inserts/pins (e.g. noted on engine 42386).
- Completed Engine on CDC stand found to have blue tape applied to Exhaust nozzle guide vane		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4355		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Specification - Torque Values
Evidenced by:

T700 Engine Build WS1; ITT torque wrench only has 50 lbf.in programmed, AS4807, thread size 0.1900-32 requires 55 lbf.in IAW JES 113.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4361		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Documentation Control
Evidenced by:

Modules - SWI 20248 Iss1 had been completed and stamped. SWI Instructions were not available with the ACR. It could not be demonstrated that the SWI instructions were used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4362		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

Modules - It could not be clearly demonstrated what the Special notes contained within the Assembly Control Record are referring to. Sample drawing FW80781 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Acceptance of Materials)

Evidenced By:

Goods inwards inspection procedure cards for validation of material cards does not contain assessment of material condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21A.139) with regard to (Work pack Control and Certification)
Evidenced by:

- Single End Aerofoils:
Item 6A8749, Batch RRDT91, Operations 0190 & 0195 had been signed while the operating machine broken and parts still waiting to be processed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Work Instruction/Drawing Control)
Evidenced by:

Welding process / Drawing for FK32167. Trent  800 manufacturing instructions dated 14 May 2013, has incorrect drawing issue also the method has incorrect issue. MI has instructions with incorrect details of special hand welding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with ( 21A.139) with regard to (NDT Competency)
Evidenced by:

Authorisation Stamp INCH 941 sampled, issued 2007 with authority for “Inspection Certification of Parts Dimensional & visual & associated documents & NDT”. No NDT competency could be provided to support the approval. No expiry for these approvals was detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		6/8/14

										NC4764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (EASA F1 - Subcontracted Tasks)
Evidenced by:

EASA Form 1’s being authorised for subcontracted vane manufacture without compliance to LPSP5.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		No Action		6/8/14

										NC5084		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139 with regard to   Supplier Control.
Evidenced by:
In the cases sampled (Firth Rixon Savannah, Goodrich Mexico) objective evidence was not always located with the Supplier Records, individual E mails controlling some records , also Firth Rixon audit period exceeded 2 years and no reference to  when the last assessment was made. 
NCR 8 from UTC audit of October 2012 was closed with PFMEA evidence that  did not contain specific evidence addressing the Key Characteristics, process plans.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/17/14

										NC5141		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) MPI test piece quality standard for airseal, was found in the MPI cell dated 11/2013.

2) The organisation could not demonstrate compliance with the Quality plan UK LOG QP/Rotatives/121 QP ATE Ladish 10, para 5.3.11a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC5135		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System.(PMS/PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to with regard to the Quality System ensuring that each product conforms to the applicable design data.
Evidenced by:

1/ The 2012 Product  Audit  Checklist  Report (no.142) for Part FW 77435, serial no. RR Sund 1647 was incomplete,  with several  features not inspected without Validation.

2/ The broach shadowgraph inspection profile film was found to be on media that makes the inspection inefficient, unwieldy and difficult, resulting in the shadowgraph images being used in an incorrect manner. As the shaowgraph appeared to have been stored inappropriately the shadowgraph 5 year calibration appears ineffective because the media in several areas was found to be severely damaged and deteriorated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC4766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Storage of Components)
Evidenced by:

Found in seals machine area, Rings stored on metal duct boarding-floor .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

										NC4762		Camplisson, Paul		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Audits)
Evidenced by:

Product audit 6A7423C01 verification report should define drawing reference and revision status. This report has unrecorded number of pages which have not been signed and accepted on each page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/8/14

										NC5104		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) Competence/Stamp authorisation record for Mr. I Foster had incorrectly granted certifying staff authorisation for EASA Form 1 release.

2) Documentation associated with the Operation and manufacturing process i.e. LOP's/SOP's, were found still to be in draft format or not written at all.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		7/8/14

										NC5101		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to maintaining quality system requirements for NDT activities and personnel competencies.

Evidenced by:

1) At the time of audit the organisation could not demonstrate evidence of the records required by EN 4179 Para 8.2 for the Washington site.

2) NPI facility  could not demonstrate sensitivity requirements  required by NDT T I No TCM01000106881 as the  Level 3 did not have access to SAE QPL AMS 2644, also the organisation could not demonstrate that the Refractometers correction graph was valid for both FPI units required by RRP 58003 PARA 3.3.3.24 . 

3) The organisation could not demonstrate that the fixture used to verify UV and White Light  intensity of the UV lamps met the requirements of RRP58003 3.3.2.3.

4) There was no evidence that the site NDT Level 3 inspector had been designated by the Nominated Level 3 as the site Level 3 controller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5291		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the provision of adequate control procedures.
Evidenced by:

1) Trent 1000  borescope inspection in the CDC Area utilizes Technical Report DNS 175378 not listed in MES System. A similar issue exists with the Trent 900 Test Rig schedule 518 Part 8.

2) Trent 1000 Engine Test Sheet anomalies; Vibration Record Sheet has no details of who completed it and does not list all the relevant pages. Also, Test  Summary Sheet was dated before all the tests were completed.

3) CEVA process, WI-RRS/SATU-019 not being followed for Scrap Identification of non-metallic parts, and also the parts not being mutilated and made unserviceable.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/23/14

										NC5293		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the provision of an independent internal quality monitoring system. 
Evidenced by:

1) Completed RR Independent Audit has 5 relevant findings open and outstanding with regards to Trent 1000 Assembly.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Rework		7/23/14

										NC4768		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Batch Control)

Evidenced By:

Potential for different batch intermixing during the vibration bowl operation. Process card PBI.253 describes up to 120 parts max at one time but does not differentiate batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

										NC4765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Component Traceability)
Evidenced by:

Double ended Airfoil. Traceability could not be demonstrated at the time of the audit between forging operation and machining operation to provide attestation to conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

										NC8362		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(iv) - Quality System Procedures
It could not be demonstrated that there was compliance with Part-21G.A.139(b)1(iv) with regards to adequate control or compliance with the procedures, as evidenced by;
1/ EASA Form 1 (Tracking No. CN86-39659-0010-002) for 74 x KH32230 HPT 1 blade assemblies issued in TBF did not conform to procedure LP SP 5-1 in that it was issued incomplete, without box 13e (date) filled in.
 2/ Technical Instructions required for the carrying out of operations processes were not available in PCF Mould Preparation Room due to a lack of racking therefore denying the Mould Preparation operators the access to the procedures necessary for the activities that were carried out in this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8945		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality system and procedures (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product, part or appliance supplied from outside parties, conforms to the applicable design data.
Evidenced by:

A review of Audit Report 1514/1515 was found to have raised a Major NCR (Triumph Structures- Ice Impact Panels) identifying significant product risk from a subcontractors.
However an escalation protocol/procedure to address escalation of the NCR, by RR Ansty, was not provided so that consequences for other RR facilities and product integrity are understood and mitigated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8880		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to manufacturing data.

Evidenced by:

A review during the audit of  Data Batch Card AN127, Op 16, was understood to be completed at sub-contractor NU-PRO , Gloucester.

However,  the subsequent painting process must be completed within 8 hrs, at Ansty, after completion at NU-PRO.

It could not be confirmed during the audit that this limitation was being effectively met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9156		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System  (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to Quality System – Procedures.

Evidenced by:

Procedure- IC LOP F.2.2 controlling Ultrasonic Cleaning was found to be accessible through the RRMS local intranet released at Issue 3.
Yet the actual Issue, when reviewed at time of audit,  in use on the Shop Floor was found to be a later version, at Issue 5.
Note – calls for Process Record Sheet NUNP RR107. This was not available or in use by Operators
 4 LOP have been updated in last six months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9160		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a)  with regard to Quality System- procedures.

Evidenced by:

1) A review of the Brazing processes highlighted an SOP in use in the area.
This SOP was issued as a draft in March 2013, no ME authorisation and no quality sign-off.
This is thererefore outside of the quality system as an approved procedure/document.

2)(PMS ) No procedure/SOP to control the First –off inspection prior to commencement of the manufacturing process of machined parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9164		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to  Procedures acceptance of incoming material. 

Evidenced by:

A review during the audit of the Goods Receipt-Incoming Material area highlighted several issues as follows-

1) HEMDALE 3 raw material storage area- material NUN070288 was found with unreadable order number and MSRR ref. Box identified as MUN070287
2) Good inwards area HEMDALE 2, metal  ref 18062973, found with no RR indent or Material Cert. label.
Also in Metal Cutting area billet no 19836514, had not RR Ident label or Material Cert. label.
3) HEMDALE  2 kitting area- pipe material NUN214270, SAP indicated 59 parts in stock, box inspection revealed 36 currently held.
4) HEMDALE  2 Goods receipt area- box labelled Non conforming parts- not controlled in a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC8877		Woollacott, Pete		Camplisson, Paul		21.A.139 – Quality System – Non-conforming Item control (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b,1(viii) with regard to  a documented procedure addressing  non-conformance control.
Evidenced by:

During the audit, a review of the monthly Quality Boards, found that the entire number of  “FITS” (Failed Inspection Tally) currently raised by the manufacturing personnel, was not understood and in addition, the notification system for FITS for component defects, error's etc. was not sufficiently detailed in any Rolls-Royce procedure i.e. LOP F.2.7.1 

Quality issues highlighted by the FITS process did not result in a Quality allert being advised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

										NC10210		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to manufacturing procedures documented in the quality system.
Evidenced by:
Review of sub-contractor G&P, for control & disposition of defective parts/component, highlighted that a local “How-to guide” was being followed. On review this was found to be a working procedure that is not traceable or classified within the RR-MS Quality Manual i.e. Work Inst., LOP or SOP. 
These documents are not therefore included in the QA system in relation to compliance verification.
Approx. 35 “How-to guide” documents have been raised without SATU QA review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10213		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(xiii) with regard to controlling procedures for manufacturing processes.
Evidenced by:
A review of the practises within the CDC post-Performance Test, highlighted practices around the programming of the Data Entry Plug(DEP) for installation to the engine EEC.
The DEP is transported/stored in a protective Anti-static bag. However, on removal of the DEP for programming using unit UT1971, it was observed that no precautions were taken to prevent data corruption or effects from electro-static discharge when handled by technicians.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10216		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)xii with regard to release of Airworthiness Certification Documents.
Evidenced by:
A review of the procedures for raising and releasing an EASA Form 1 for engines delivered from SATU, found that the primary RR-MS procedure LP SP 5-1 (UK-POA) could not demonstrate a clear traceable link to the actual Certification release procedure implemented by SATU Certifying staff, namely procedure WI SP 4-6(CL).
SATU Release procedure requires parts of the Certification Process Documentation (CPD) to be verified by Derby Certification office via Forumpass i.e. Engine and Module Verification Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10759		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.139 Quality System (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the control of procedures
Evidenced by:
During a review of the Non Conforming part control process it was noted that in the forge area a printed copy of LOP F 2.7.1-1 was in use at Iss 14. The correct revision status of this procedure, at the time of the audit, was Iss 15, this was evidenced when trying to follow the flowchart in Iss 14 to the next tier of procedures; GQP F 2.7.3 and GQP F 2.7.5, and finding these to have been withdrawn. 
Also noted a typo in the flowchart, on page 4 of 9, stating 'Mark part(s) in accordance with GP QI 2.5 & 2.5'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC11089		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System- Suppliers (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,ii with regard to control of suppliers.

Evidenced by:

A review of the oversight of contracted service provider Impact Carbide Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme, evidenced by-

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.

Impact Carbide provide a broach tooling refurbishment service and shimming assessment to Rolls-Royce, which has direct conformity impact on critical parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11097		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System - Supplier Oversight (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Supplier oversight and control.

Evidenced by:

A review of the oversight of contracted service provider Telbrooke Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme.

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.
Telbrooke provide a tool fixture refurbishment, repair and modification service to Rolls-Royce, which has direct conformity impact on critical parts.
This is also applicable to the broach tooling service provider at Washington UK Discs.
A review is required of GP SB3, to take account of the above issues, specifically affecting Critical Part manufacture.
(Refer to similar Pallion sister plant audit finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/3/16

										NC11686		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (Turbines - SCU) (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity in a planned and systematic implementation.

Evidenced by:

A review of the Quality Assurance audits highlighted that  an additional set of audits, conducted by Manufacturing engineering,(ME KPI  Tool)  for  conformity of the manufacturing data- Technical Instructions and associated documentation(GP EP3.2.3) was finding errors or discrepencies.
However these audits are not part of or  incorporated in the Quality Assurance compliance programme.
Data from the ME audits was not imparted or notified to the Quality Board.
Therefore such non-conforrmances are hidden from the approved quality system as approved under GP QI 3.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC12283		Blacklay, Ted		Blacklay, Ted		21A139(b)(1)(v)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regard to the control of manufacturing operations.

Evidence by:
With in the Shell facility of the ABCF paper form entitled ABCF Slurry Checks was observed. The form was used to record the results of the required periodic control checks of the shell slurry tanks, prior to recording on a computer system. The form detailed the acceptance criteria for the tests. However, the form was outside the plants quality system, in as much it did not have any reference number, revision record, there was no reference to the controlling procedures where the acceptance are stated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1547 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/29/16

										NC12027		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to procedures in support of inspection.

Evidenced by:
Review of production work records in support of the Airbus production/flight testing highlighted that specific verification inspections i.e. Duplicate Inspections were not specifically recorded where work had been conducted on critical engine systems i.e. fuel systems, that could if defective have a hazardous effect on the aircraft.

Where applicable, either identified through AMM/EMM ref or Workscope planning for such task on critical systems, a Work Instruction or policy was not available or could not be identified in relation to Flight Testing support activities.

Route cards or task sheets did not clearly support or identify such verification , duplicate Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.262-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

										NC13765		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to adequate procedures for the handling and storage of Critical Parts during manufacture.

Evidenced by:

A review during the audit at Supplier-IHI, Kure, Japan, witnessed the handling and storage of a Trent 700 Shaft in such a manner that already machined and finished features i.e. Seal Fins, were located in such a manner that the feature was at risk of being damaged on the handling cart/trolley used for transport within the manufacturing process at the supplier.

Awareness by the Supplier and the practises and personnel training and awarness was not adequate to potentially prevent damage. 

Procedures and practises as implemented through SABRE and a contract or purchase order did not satisfactorily instruct the Supplier of expected good practise.

Note- This is a repeat issue found within CLE-SATU in 2015 by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

										NC13764		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with21.A.165(b) with regard to ensuring Suppliers/Other Parties are capable of performing manufacturing activities- applicable testing, to confirm design conformity under the Quality System 21.A.139(a) approved procedures.

Evidenced by:

A review during the audit of IHI, Kure, Japan(Supplier ref. HA77K160053) found that a Concession raised by the organisation, Doc. ref.- 210909646, due to inadequate process control of the curing of the Carbon Filament Bearing, Trent 700 Shaft, FK21980, required additional testing around part temperature to be completed by IHI and provided to Rolls-Royce  Materials Specialist.

When discussed with IHI Manufacturing Engineering, while the Concession(CAT3) had been Accepted, the additional testing had been overlooked and not conducted. All identified shafts had subsequently been released.

GM No.2 to 21.A.139(a) also refers.
Note- The bearing feature is an important element in the design in regards to ensuring the forces from a Fan Blade -off are resisted and engine stability is maintained. As such it is a EASA Type Certification requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

										NC13961		Woollacott, Pete		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the Quality Management System managing issues identified within a production area.
Evidenced by:

1) PMF, Cell 4 Performance Board – Not managed appropriately, issues had been closed but board showing items open. Issues open for a lengthy period time ie lap top software issue open since March 2016. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14086		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (i) with regard to document control within Shafts, goods receipt area.
Evidenced by:
Manufacturing Business Unit – Shafts Quality Plan For Reduced Inspection Document.
Control of document ineffective.
1. Document reference CAS-14 issue B (part number NPP4502) expired on 17th Jan 2008.
2. Document reference CAS-34 issue E (part number NTR1096) expired on 15th Jan 2012, however items manufactured and released on 9th June 2012.
3. Request for quality plan submitted for part number NPU5844, example dated 23rd June 2015, no follow up action apparent, therefore no plan in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14510		OHara, Andrew		Camplisson, Paul		21.A.139 Quality System (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for Control of Manufacturing Data.

This was evidenced by:

In the Diffusion Bonding Facility, the Technical Instruction for Receipt Inspection was sampled. (See task 0010 in Batch Card attached).  One of the operations called for the use of CSS217 150 Grit Emery Paper.  However it was found that CSS217 is a Laboratory Procedure, and as such, the Technical Instruction did not guide the operator to the appropriate abrasive roll to be used.  (NB;  Further to this. the abrasive roll being used was CS333J, and at that time, this material had not been processed through the Laboratory CSS217 controls.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14898		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to handling and storage of Fan Cases within the Fit and Bond production area.
Evidenced by:
1. During the audit it was observed that plant maintenance contractors were moving components unsupervised when not approved or trained to do so.
2. One Fan Case was observed to be positioned in such a manner that the risk of inadvertent damage was highly probable. The Fan Case was positioned close to the "throughfare" used by the plant engineers to move material and equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1594 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/14/17

										NC16537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b) with regards to maintaining approved procedures to reflect production activities  and methodology at new Derwent facility for Airworthiness Certification.

Evidenced by:

A review of procedures being followed by Certifying staff at Derwent Facility for the product Airworthiness Certification of the Trent  XWB FMU, found that the following procedures needed amendment due to incorrect references based on Shaftmore Lane/York Road manufacturing- 
1) AP-SP51 Despatch Conformance Inspection
2) AW-SP52 Completion of Documents for Product Release

All procedures are required to accurately reflect activities for manufacture and airworthiness release at the new Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

										NC17006		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality Ssystem 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a] with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of the part conformity to design data for the Trent 1000 HPT Blade , KH26278,  found that a large and significant quantity of Turbine Blades  are released under the authorisation of a Deviation Permit(DP) and that these permits require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5.
However, on reviewing the management monitoring and oversight of the Deviation Permits and DAR’s, considering the number is high and prevalent in respect of the manufacturing at ABCF, it was found that the regular Quality Boards held do not review DP and DAR’S as part of the Turbines- ABCF statistics/KPI.
Quality Board Meeting- Terms of Reference(ToR) as applicable to Turbines – ABCF, under GP QI 3.5, Conduct Management Reviews, must be revised to ensure these significant production issues are closely monitored and a significant part of the agenda for the  Turbines management review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1607 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/18

										NC4581		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) With regards to FAIR Approval.

Evidenced by:

Rolls Royce Supplier certificate of approval document does not contain reference to completion of FAIR's on behalf of Roll Royce.

FAIR for FK40031 not approved by HS. Parts being shipped by concession 210607436 which has hand amended changes dated after the design approval date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC8509		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 - Quality Systems
It was not evident that the production organisation had conformed to the processes established under its own quality system under 21.A.139(a), as evidenced by;
1. Quality plan reference QP/RE/001, DNS 132714, Dated 13/07/2007 for Delegation of NCA Authority, had only appeared to have been Authorised by T Wood, without evidence of full approval sign off. DCDD-PMS
2. Broaching Cell NQF007567  test piece 3, missing  stamp for changes, and operation 105 was stamped completed before the operation had commenced. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC9564		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.139(a)  Quality System - Oversight of Subcontracted Activities
It could not be demonstrated under Part-21G.A.139(a) that the Quality System was adequate to control or oversee compliance with all subcontracted activities carried out on behalf of the Approved Organisation, as evidenced by;
1/ Contract for the scappage, disposal and mutilation of material declared unserviceable by the organisation has been subcontracted at Rolls-Royce sites to SOS Metals for some years, without evidence of oversight audits, an audit plan or accepted ownership and quality management.
2/ The control and management of goods and materials received, dispatched and stored at Rolls-Royce sites has been subcontracted by the organisation to CEVA, yet complete engines, modules, assemblies and components in long term storage at CEVA facilities (Willow Farm and Barton-under-Needwood) do not appear to have been subjected to an internal Quality audit and oversight programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9563		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(a) Quality System  - Supplier Audit Oversight Records
It could not be demonstrated that there was compliance with Part 21G.A.139(a) with regards to adequate control of the Quality audit records and closure of findings of suppliers and subcontractors as evidenced by;
1/  For the last SUP CPSCA Audit for Delavan (Vendor ref 202674) carried out in 2015, FAIR closure for NCR 7 - corrective action found to be incorrect in Knowledge Management System (KMS).
2/  2015 SUP CPSCA Audit for ATI Portland Forge (Vendor ref 781681) audit closure action evidence missing in KMS.
3/  2015 SUP CPSCA Audit for Goodrich Aerospace (Vendor ref 232999) closure action required exceeds limits stated in procedure GCQI 3.1.
 4/  GKN Sweden (Vendor ref 203916) has Quality Plan QPTS&DP140 Issue 2 dated 30 October 2013, time-scale for closure 30 March 2014 – yet closure action remains open.
5/  SCUs Overdue NCRs matrix list indicates 25 NCRs open with no agreed action plan in contravention of procedure GP QI 3.1.
6/  CEVA audit 205430-SCA 2014 dated 10 July 2014 has observations listed, including non compliance with RR GP F2.7.5, quarantine bond discrepancy and noting a disconnect between the supplier and the Approved organisation.
7/  Godrej and Boyce audit Report 240486 dated 24 March 2015 audit finding number 2 appears to have been closed without sufficient confidence that the closure action will be fully effective.
8/  Audit SCCC1403 of Gyll Brow, Barnoldswick (dated 3 November 2014) NCR 6 records stored without closure evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9636		Woollacott, Pete		Woollacott, Pete		Quality Audit - Part-21G.A.139(a)
The closure and completion of all findings arising from the internal, independent variation audits of this facility as required by 21G.A.139(a) had not been fully addressed and closed, as evidenced by;
1/ As a result of Production Process Audit SCIC1504PPA which was carried out by the organisation on 11 June 2015, from which 2 x findings were raised which are awaiting closure action completion.
2/  First Article Inspection Report completed but has been rejected by design owing to non-conformance with the manufacturing method.   Incomplete FAIR required as a minimum (FAIR Report No.  ENAB/FAIR0002, dated 04 Aug 2015 refers) to confirm site compliance with a manufacturing method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC11825		OHara, Andrew		OHara, Andrew		Rolls Royce was not able to demonstrate that it was fully compliant with 21.A.139(a), with regard to the accuracy of the scheduling agreement.
 
This was evidenced by the following:

Scheduling Agreement 5500341211 (RB211 LP Turbine Shaft FR1002089) was sampled.   It was found that the technical section referred to Critical Items being subject to controls under JES.125.  However, ATI informed that JES.125 is obsolete, and the controlling document is now RRES90000. 21.A139(a) and its AMC, refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

										NC15748		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the management and control of approved vendor suppliers to the Approved Organisation (Rolls-Royce Plc).
Evidenced by:
Sixteen months prior to the audit (with effect from April 2016) Rolls-Royce Controls had transitioned from being a supplier to become included as a part of the parent Rolls-Royce Plc Approval (reference UK.21G.2003), and therefore it no longer appeared to be an approved supplier to the parent company. Despite this change, it appeared from the supplier management system that the Vendor Approval (ref 203330) for Rolls-Royce Controls was still active and had not been revoked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		12/11/17

										NC3391		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems
The organisation was unable to demonstrate that it was fully compliant with Part 21A.139(b)1(Xiii) with regard to ILC Goods Inwards Inspection.

Evidenced by: 
An item sampled after passing through the goods inwards inspection process was found to have damage to the transportation box. this had not been picked up during the inwards inspection process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		1/16/14

										NC4046		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A139(b) with regard to Control of raw material.

Evidenced by: 

Company procedure KSP K.5.1 states that rolls of prepreg must remain bagged during defrosting, it also states that the defrost period of a prepreg roll is 24hrs. Carbon prepreg roll 3032020229/2B was observed debagged in the cutting room at about 10:30 5/12/2013 when it's out of freezer record card (Form E21) indicated it had been removed from the freezer at 02:00 5/12/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4047		Montgomery-Stuart, Peter		Panton, Mark		21.A139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Defrost Labels

Evidenced by: 

Company procedure KSP K.5.1 requires Yellow Defrost labels to be attached to items on removal from cold storage. No Defrost labels were observed on any of the items in the designated defrost area during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4048		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Training

Evidenced by: 

NDT trainee is not within a designated training programme IAW EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4043		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Written practice. 

Evidenced by: 

NDT Written practice Procedure WI-42 does not cover training, qualification and approval of in house level 3 personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

										NC4044		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Working procedures

Evidenced by: 

Clean room supervision stated that gloves should be worn whilst handling tools prior to lay up. An operator was observed not complying with this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4041		Montgomery, Gary (UK.145.01290)		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Training & Competency

Evidenced by: 

Training, Competency and Assessment (including physical tests) procedures and records not coherent with multiple systems in place which do not provide an overall view that an individual is trained, competent  and understands his limitation of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

										NC4045		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to Working Procedures

Evidenced by: 

Final Inspection issue Certificate of Conformity without any defined procedure to confirm what aspects of documentation are required to be checked  and verified prior to certifying document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/4/14

										NC4020		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to access & use of Manufacturing data

Evidenced by: 

Finishing Area – During T800 rear case acoustic panel manufacturing  one operator could not provide details of Method of Manufacturing (MOM)  documentation while a second operator could find MOM but could not locate associated Drawing FW38068 and Spec JES265 without support provided by another staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/4/14

										NC4019		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Thermocouple Control 

Evidenced by: 

Oven 2 – Process for care & maintenance of thermocouples used during cure process not robust. Cure cycle operation revealed presence of a possible failed probe, however no evidence could be provided that  suitable action was taken to quarantine the relevant probe.  Also extraction post cure oven was noted to have various thermocouples which were damaged (broken plugs)  but  not marked as unserviceable or  quarantined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/4/14

										NC4021		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to Handling & Storage of Material.

Evidenced by: 

General Storage and Handling of Material within Good Receipt area and throughout  all areas of manufacturing deficient. Material noted to be stored on floors due to racking full, Shelves/racking incorrect  sizes for material being stored or shelves having mixed material stored inappropriately i.e.  Smaller piece parts located below honeycomb sheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/4/14

										NC4582		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) With regards to Audit Control.

Evidenced by:

Safran audit GRF-0047 form found incomplete for CAR 04269 - Major finding has deadline or corrective action listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

										NC15749		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the provision of adequate vendor and subcontractor assessment audit and control. 
Evidenced by:
1/ The last audit (audit ref EB285) of subcontractor Firth Rixson Forgings - Midway, GA (Vendor ref 233032) was carried out 27-28 February 2017, with no evidence that the multiple non-conformances, PIRs and Actions raised had been set appropriate due-by dates for closure, or that the above NCRs etc. had actually been closed.
2/ There was no visibility from the audit plan as to whether NCRs or other issues had been raised or were outstanding against audit activities for suppliers overseen by the Engineering Technology Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		12/12/17

										NC16951		Meehan, Tim (UK.21G.2003)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production drawing issue control

It was noted upon entering the polishing area that a number of uncontrolled photocopied drawing sheets were seen placed on a clip board with other controlled documents.
eg. BWK58047 & BWK59027		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.2017 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/11/18

										NC3395		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to packaging assessment whilst in storage 

Evidenced by: 
During the audit of the bonded store a number of boxes were noted with side damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/16/14

										NC3394		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(Xiii) with regard to storage of parts.

Evidenced by: 
Magnesium spares for dart engine PN RK29366 dated 21/01/2003 had expired storage conditions with no details of annual repackaging IAW RPS367.
Fan Blades FW 33513 box list s RRB-2-15C-7,  also without correct segregation of each blade at HIE1101 storage position.Also UL 10278 steel rings stored at 2PK2016 slot 1D has rings dated 1993, found without the correct packaging or corrosion protection IAW RPS367		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		1/16/14

										NC3621		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(i) with regard to Document issue and Control. 

Evidenced by: 

Problem awareness 8 D report details Quality Alert to inspectors no detail of this Alert in file RW 50312, or how it is controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/28/14

										NC3624		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(ii) with regard to subcontractor Audit Control

Evidenced by:

To support the Magellan Certificate of approval 200581 dated 24/05/13 for Additional Scope of work for RRP 53004, the Closure of the related Audit  Findings was by email  which was dated 29/07/2013, also Supplier oversight Audit 12-09-022 had no definition of audit  findings levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/2/14

										NC3622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(x) with regard to Records completion.

Evidenced by:

Routing Card MA 030049 OP 20 has operation 75% completed by 1184 without clear indication of the line number stoppage, also noted on other  Router Operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

										NC4516		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & (iv) With regards to Control of Parts.

Evidenced by:

Module 1 Balance machine, balance weights provided in kitting process were being stored in bins without paperwork or traceability. Excess stock was not returned after completion of work on assigned module therefore bins were being supplied from multiple kits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4518		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(vii), 145(a) & 165(b) With regards to Tool Control.

Evidenced by:

Module 5, Various tools marked as prototype, control mechanism was not visible within section on their use for production engines. Also tooling RRTO77048-1 was marked as 1C which was still a prototype however no label attached.

Module 4 Case, tool control folder for all handtools including torque wrenches noted to have been discontinued in 2012. No tool control system actively in place.

Module 1 Balance machine, 21G tool cabinet noted to have faulty tooling (Air driven wrench) was noted to have a ‘post it’ note attached indicating a fault. No other official RR documentation was attached to the tool. Also some tools missing from shelf 5 however tool control folder indicated that they should be present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/13/14

										NC4519		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with  Part 21.A.139(b)1(i), 145(a) & 165(b) With regards to Control of Manufacturing Data.

Evidenced by:

Module 5 Balance machine hand written tooling setup dimensions written on the side of machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4521		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v)(vii), 145(a) & 165(b) With regards to Manufacturing Tooling Revision Control.

Evidenced by:

Module 5, Tooling RRTO54699-1 in use however ACR does not state revision of tooling on OP070. No ABC cards raised to confirm correct tooling revision. During review it was noted several other tools were not correctly identified on the ACR. This was apparent within other module areas.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4514		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & 165(b)With regards to Blanking of open fittings.

Evidenced by:

Several pipes removed from engine 21014 were found not to have been blanked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/13/14

										NC4515		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(i) & 165(b)With regards to Control of Drawings

Evidenced by:

Module 1 Balance machine, cabinet marked XWB contained uncontrolled drawings (e.g. FW70517 Rev D).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4517		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) With regards to Component/Kit Control.

Evidenced by:

Core engine panels kitted for 21015 had red labels attached without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4273		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Calibration Control.

Evidenced by:

T700 Engine Build WS5; Tooling HU38892 found Calibration expired on 10th Jan 2014.  Tool had been used on 2 engines since 10th Jan 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4272		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Use of Consumables.

Evidenced by:

T700 Engine Build WS1 OP0060 - *Critical Task* Piston Ring Adhesive, ACR does not reference Sealant/adhesive required.  Loctite 496, MSSR 9280 was later found on Drawing KH28348 by supervision, Fitter was unable to confirm spec required and relied upon adhesive being located in consumables locker. Also consumables 'standards diagram' was incorrect, showed different Adhesive, recently changed but picture shows original type.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

										NC4271		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 With regards to Tool Control.


Evidenced by:

T700 Engine Build Tool Control:
WS1a Tool Box, tools found to have identification banding missing on several tools (this was also noted on several other tool boxes). Scissors found in tool box with red label due to them being damaged, red tag had not been recording in tool Control file and not recorded with missing tool report.
WS3 Toolbox missing tools, items out for cal not recorded in Tool Control File. 
Workstation 6, inconsistent recording of calibration status in Tool Control Folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/14/14

										NC4258		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(v) & 165(b) with regard to Process control.

Evidenced by:

Module 4 Process data sheet TXWB CAOPS0522 for cleaning - it could not be demonstrated at time of audit that parameters listed have been achieved during the process on a continual basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

										NC4255		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) & 165(b) with regard to Control of engine rework operations

Evidenced by:

Engine 21014 assembly support card does not define in sufficient detail, the controlling process/stages of engine strip.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC4256		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) with regard to Engine Production Records.

Evidenced by:

Engine 21015 build records have incorrect reference to QI21567 (Jacking pad on oil pump).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

										NC7980		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) - Procedures
The organisation was unable to demonstrate that they were fully compliant with
Part-21G.A.139(b)1(iv)  with regard to compliance with established procedures.
As evidenced by;
1/ (PW) Trent 900 HP/IP bearing support assemblies (p/n NQF008069) outside Bankfield Detail Inspection/CMM Areas found without identification and traceability paperwork (out of compliance with GQP F2.7.1.).
 2/ (PW) It could not be demonstrated that R-R complied with procedure (Barnoldswick LOP F.2.7/1 App 4) and contract (with SOS Metals, Agreement CW9671) for the disposal and mutilation of scrapped parts, (most recent certificates of destruction received 29 May 2014).  
3/ (PMS) Observed calibration procedure for furnaces at Ghyll Brow does not reflect LOP 322 - should reflect AMS 2750E.
4/  (PMS) Ghyll Brow Service Cell ME Authorisation No. PE55 stamp issue form 614705 Authority Statement does not detail the scope of the Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC9284		Woollacott, Pete		OHara, Andrew		Part-21G.A.139 Quality System
The organisation was unable to demonstrate full compliance with Part-21G.A.139(b)1(v) with regards to having adequate control or compliance with the organisation's procedures, as evidenced by;
1/ A number of 05 Module IP turbine shaft spacers were found stored inappropriately in the Trent 700 vertical assembly area on a board with  hooks, resulting in metal to metal contact, and the unsealing of some spacer packs, exposing them to the environment.
2/ The concentration of "Cleen Bee" wash solution in the component wash area was found to be incorrect during the period May to 26 June 2015. The specified concentration was 7% (+/- 2%), but had been  recorded at between 2-3%, without any corrective action in this period, whilst a significant number of parts had been through this incorrect wash process, thereby deviating from the correct production process.
3/  The ACR for XWB engine s/n 21051 was sampled in the Rig/De-rig Cell.  Operation 2830 in the ACR calls for the slave bolts for the adaptor to be torque tightened, however, the torque limit was not specified in the ACR operation description.  
4/ The ACR for module serial number D1259 was sampled in theT700 Mini Module Combustion Stack Assembly Cell. This incorporated a page that listed the associated Kit Part Numbers, which enables a simple configuration check to be performed. However there was not a Kit Part Number designated for the ‘Pattonair Kit’ which was being installed into the module. 
5/ Operation 0160 in ACR for XWB engine 21051, called for the use of AS60216 bolts.  However the bolts provided in the Rig Kit were ASAS60218.
6/  A container of Turbo Oil 2197 in the engineering Rig/De-rig Cell,  was sampled.   The stores procedures call for a Certificate of Conformity (CofC) to be checked and recorded for oils, however, a copy of the CofC for the sampled oil could not be located on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9569		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21.A.139(b)1(ii) Quality System - Subcontractor Control
It could not be demonstrated that the vendor/subcontractor control complied with Part-21G.A.139(b)1(ii) as evidenced by;
1/  Procedure for supplier oversight audit (GP QI 3.1) does not detail specifically enough the frequency of audit required.  GP quotes "every 2 years", which is interpreted as 2 calendar years, not 2 years from last audit, in accordance with the guidance material.
2/  New Approval Request for Chromalloy (vendor ref 204155) SSR and certificate issued 10 July 2015 before associated audit report had been signed on 20 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9562		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21G.A.139(b)1(xi) Quality System - Personnel Competence
It could not be demonstrated that the organisation had complied with Part 21G.A.139(b)1(xi) with regards to having adequate control over the training and competence of personnel, as evidenced by;
1/ It appeared that not all staff contracted in the G and P Containment Contract had the required training and awareness modules in such areas as Problem Management, SAP Awareness and Management of Non-Conformances.
2/ It was evident that there was a shortfall in the qualifications of Special Process Group Auditors supporting the Asia Approvals.  This shortfall in qualifications had been reviewed and deemed acceptable by Quality Plan SMG 10836 dated 24 June 2015. It was not apparent that this plan had been authorised by the Quality Group responsible.
3/ The Lead Assessor’s Authorisation Form B for Mr P. Toplis was approved on 11 March 2015 by Mr P Page.  However, his capacity as a nominated audit professional was not approved until 14 July 2015. 
4/  Form B details for Lead Auditor Qualification for Mr Sami Al-Alem and Mr J Swoboda do not contain any evidence of Part-21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC9637		Woollacott, Pete		Woollacott, Pete		Quality System – Parts Control - Part-21G.A.139(b)1(iv)
It could not be demonstrated that there was adequate control of parts with respect to 21G.A.139(b)1(iv) regarding compliance with procedures over the identification and traceability of parts, as evidenced by;
1/ A development pre-preg composite layup kit stored in freezer store (derived from roll no. 5082H039A) was found without  kit or part number identification, and without markings identifying that it was for development use only (i.e. non-production parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9641		Woollacott, Pete		Woollacott, Pete		Manufacturing Procedures - Part-21G.A.139(b)1(v)
It could not be demonstrated that there was adequate control of manufacturing processes with respect to 21G.A.139(b)1(v) regarding adequate procedures to ensure management of a standardised product, as evidenced by;
1/  CNC automated machining process of composite raft assemblies has the capability of variable feeds and speeds to be manually introduced into an otherwise automated process by the operator. Adjustable settings to be defined and controlled appropriately.
2/  There was no evidence of a de-burring operation or specification limits on the technical instruction, when burrs were found to have been introduced at the CNC machining process for hydraulic pipe attachment holes, found on part assembly inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC10256		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 - Quality System (PW)
It could not be demonstrated that there was adequate control or compliance with the procedures in accordance with Part-21G.A.139(b)1(v) regarding amendments to the technical instructions required for the manufacture of parts in accordance with LOP C.4.70/3, as evidenced by;

1/ Trent 1000 fan blade (p/n FW61399) Technical Instruction operation 610 (fan blade, mill blade tip to length) had been “red pen amended” in multiple locations to reflect fixture change, without evidence of approval signatures, date, approved FPA (BMC8227) or the allocation of an operation ID and revision. The FPA approval for this TI had been approved on 03 February 2015. Only a hard copy was available to the operator as MES had not been updated.

2/ Trent 1000 fan blade (p/n FW61399) Technical Instruction TCH01000062799/G Operation 390 (wide chord fan blade constant taper etch) had been “red pen amended” without approval reference, signature or date, similar to previously referred to TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC11101		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) - Quality System - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with 21G.A.139(b)(1)(xii) with regards to having adequate control or management of certification and inspection staff authorisations, as evidenced by;
1/ From the certification staff tracker, at the time of the audit it could not be established whether certifying staff Paul Clark and Anthony Spour’s authorisations had expired and were in the process of reassessment. (Anthony Spour’s Authorisation was tracked as expiring on 28 January 2016).
2/ The certifying staff assessment test from MyLearning Course UK15400 for Paul Clark taken on 30 September 2014 had been incorrectly marked. 
3/ CEVA inspection staff issued with Rolls-Royce stamps – several staff had not had any competency assessment in support of their currency since their first authorisation issue in 2012. (Quality Plan QP/Rotatives/177 had been issued on July 2014 for short term shortfall in the availability of training software).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11099		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(i) Quality System - Procedures (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regards to having adequate control or compliance with Manufacturing Instructions and the links to their associated documents, as evidenced by;

1/ Manufacturing Instruction JR58125 Ops sequence 0080 in Shop 2 for the manufacture of Tay HPT 1 disc refers to Drawing number TCG01001207859 without any reference to a drawing version or revision number. Drawing TCG01001207859 Issue C was available on the machine shop floor but also made an incorrect reference to Ops sequence 90. 
2/ A review of the MI and referenced controlling software for a Curvic machining operation on Kehren CNC No. 2, highlighted that the incorrect MI was being used for the manufacturing of a BR710 curvic coupling (CNC Prog. Ref HN45748).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11109		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) Quality Systems - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with regards to 21G.A.139(b)(1)(xii) regarding personnel competence and qualification regarding adequate control or management of operator staff authorisations, as evidenced by;
1/ From the authorised operator staff tracker, at the time of the audit it could not be established when operating staff were next due to be re-assessed. Because staff operator authorisations were originally granted in 2014 with the commissioning of the plant, and reassessments are required in accordance with company requirements to be carried out at 3 yearly intervals, no reassessments were actually overdue at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC11108		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(v) Quality Systems - Procedures (PW)
The company could not demonstrate that there were adequate procedures for the control of manufacturing processes, as evidenced by;
1/ Local Operating Procedure LOP X.T.4/4, para 3.13 permits the laboratory the authority to extend periods between which tank changes have to occur, during times of limited usage. This procedure does not detail, however, how this should be achieved and what limits/controls are necessary. Nitric 24 (Nitric/Sif6) Tank 24 on the Titanium Etch Line was originally scheduled a tank change on 21/12/2015, but the schedule status sheet in the area was extended 02/02/2016 without reference to the frequency and type of checks that had been introduced to ensure the integrity of the tank’s contents.  Also, there was no explanation as to how the tank had been managed from between 21/12/2015 (when the contents expired) and 02/02/2016 when the extension had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

										NC11200		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(xiii) - Quality System - Control Procedures
The Company could not demonstrate compliance with 21G.A.139(b)1(xiii) with regards to adequate procedures for the control of the appropriate storage of rigid pipes, as evidenced by;
1/ Rigid pipe assemblies were found stored vertically on hooks, but in unsealed packaging and with metal-to-metal contact with a storage hook, with the potential to introduce contact damage. 
2/ Blanked pipes were found stored in unsealed storage bags, and out of compliance with RPS 367.
3/ Pipes for legacy project engines were found stored in a thinner standard of bag, not of a standard currently utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

										NC11592		Woollacott, Pete		Blacklay, Ted		Part-21G.A.139(b)1 - Quality System (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139(b)1 with regard to ensuring that there were appropriate procedures and instructions to ensure the manufacture of products conforming with approved design data, as evidenced by;
1/ The batch cards required for linear friction welding of the XWB parts KH25240 (IPC1 Blisk) and KH25241 (IPC2 Blisk) do not clearly specify the requirement to perform a test weld, to ensure that offset parameters are determined and used.
2/ Batch card for XWB IPC2 blisk (p/nKH25241, s/n ….000031) Operation 220 (machining step for Hermles CNC machine) states that the CNC programme should be at Revision A. However, the CNC machine was found to have two programme revisions (Rev B and C) loaded and available for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC11827		OHara, Andrew		OHara, Andrew		ATI was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to the control of Manufacturing Instructions. 

This was evidenced by the following; 

Manufacturing Instruction MI094-602-FR1002089/10 (Issue 3 Nov 2013) was sampled.  This refered to ATI Shaft Drawing FR1002089/10 at revision 2.  However it was found that this was incorrect, as the master of this drawing was at issue 1.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

										NC13721		OHara, Andrew		Woollacott, Pete		21.A.139 Quality System - Inspection and Testing (PW)

The organisation was not able to demonstrate that it was fully compliant with 21G.139(b)(1)(vi) with regard to Inspection Room controls.

This was evidenced by te following:

In the ILC inspection room, which was designated to inspect parts received into the ILC, it could not be clarified as to the inspection specification environment that was required to be established and maintained, with regards to;

i)    The temperature and humidity levels required, and that these were monitored and managed to the required specification.
ii)    What the required light levels were, and that they were monitored/managed at regular intervals to uphold the inspection criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13925		OHara, Andrew		OHara, Andrew		Part 21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to traceability of raw materials, Quality Assurance 'Compliance Checks', and authority not to record inspection data.

This was evidenced by:

1) In the PCF alloy raw material storage cell, ‘pennies’ were observed in a storage tray, ready for issue to the casting process.   The pennies were found to be supplied in bags with a Cast Number, along with a CofC  incorporating this Cast Number.  However, the supplier Cast Number, or an allocated Rolls Royce GRN/Batch Number, is not allocated to the pennies.   A technical justifications supporting this was not available.   21G.139(b)(1)(iv)  refers. 

2)  The PCF Internal Compliance Check Plan for 2016 was presented.   It was found that only 69% of the compliance checks planned for 2016 had been completed.  21G.139(b)(2) refers.  

3) PMF. Route card reference MW0520601 – P/N KH11808.
Rework card RW0007 “Low Airflow Rework Sequence” required an element of data gathering, however data had not been recorded, no details of who authorised data not to be recorded. Verbal agreement only. 21.A.139(b) 1.(viii) refers.(PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14170		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to ensuring the adequacy and compliance with procedures required for the verification of incoming material.
Evidenced by:
1/  The introduction of Project Coral will result in the Annesley facility taking responsibility for the verification of incoming material, which up to now has been carried out at the Hucknall facility, in accordance with Rolls-Royce Procedure WI SP 4.10. From the Project Coral milestone chart, floor plan and other documents, it could not be determined that the provision of adequate Goods Received and Dispatch inspection, handling and quarantine facilities and personnel had been formally included for implementation in sufficient detail.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC15292		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v), with regard to the control of manufacturing data.  (AOH & AJ)

This was evidenced by the following:

1) On the OGV Bake Out ‘Process Board’, Standard Operating Procedure 3540SOP00207 (Revision 1) was attached.     It was noticed that the ‘Approved by’ field on the SOP was dated 19/05/2011, and did not incorporate a stamp or signature.      Beneath this was another copy of the SOP, also at Revision 1, but with the ‘Approved by’ field dated 19/04/2014 and stamped.      The Master SOP was viewed and was also found to be dated 19/04/2014 and stamped.     As such, it appeared that the visible SOP attached to the Process Board, was unapproved.   (AOH)

2) In the HSMW ‘press brake machine’ cell, a set of drawings were observed which were beyond their stamped expiry date.   (Note that the operator advised that the drawings were being used as a ‘production aid’ for sequencing the folding task.)   (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC9561		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) Quality System - Procedures
It could not be demonstrated that there were adequate procedures in accordance with Part-21G.A.139(b)1(xiv) regarding the quality system oversight (including internal quality audits) to cover the management and quality oversight of Wholly Owned/Joint Venture organisations, as evidenced by;
1/  The oversight of joint venture subcontractor Rolls-Royce Controls and Data Services as Vendor Numbers 203352 (York Road), and 20203330 (Shaftmoor Lane), certified vendor certificates did not reflect the change of vendor name (references made to, “Rolls-Royce Goodrich Engine Control Systems Ltd, York Road - Birmingham”, dated 16 June 2011; and, “Rolls-Royce Controls Services Ltd. Aero Engine Controls, Shaftmoor Lane – Birmingham,” dated 31 December 2013).
   2/  Most recent audit of Rolls Royce Controls and Data Services carried out was Report 203352 SCA 2014 relating to Shaftmoor Lane on 6-10 October 2014. Incorrect reference to vendor code (should be 203330).  There was no evidence that York Road had been over the last two year period.  The last documented audit of Vendor 203352 was reported in 2011.
3/  When a new site move is planned and implemented a New Approval Request (NAR) is submitted under the Rolls-Royce Management System.  As Rolls-Royce Controls and Data Services is planning a complete site move to a new facility in 2015, it was not clear from the procedures as to which area within the organisation has the responsibility and ownership to raise an NAR for this and other Wholly Owned/Joint Venture companies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

										NC3393		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to Quality Audit standards.

Evidenced by: 
Previous internal audit GTSQ-2013-G114 was carried only out to ISO 9001 standard and did not include EASA Part 21G requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		1/16/14

										NC4257		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)2 with regard to Independent Audit.

Evidenced by:

XWB Cleaning area and balance areas (shared with 145) no details of quality audits could be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4488		Montgomery-Stuart, Peter		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 With regards to Findings Closure

Evidenced by:

2 Findings from previous audits noted to have exceeded target dates by some margin with no details entered to update why date had been exceeded		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/11/14

										NC8361		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(b)2 – Quality System
The organisation could not demonstrate compliance with Part-21G.A.139(b)2 with regards to the independent quality feedback (Quality Board) system required to elevate non-conformances, trends and issues (such as Quality Notifications) to senior management had not been carried out in accordance with the organisation’s procedures, as evidenced by;
1/  The Quality Board review for the PCF facility, last carried out in October 2014, had not been carried out in accordance with Rolls-Royce Group Procedure QI 3.5, and had been completed without documented meeting outputs such as; Management Review Decision/Action Log, and Management Review key messages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC14166		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)2 with regard to ensuring independent quality assurance audits of all aspects of Part-21G applicable under the Rolls-Royce Approval.
Evidenced by:
1/ References to all aspects of the requirements relevant to this Part-21G Approval could not be established on the checklists for the independent quality audits carried out in 2017, or any other records for these activities. Therefore, it could not be established that the Production Process Audits carried out had confirmed compliance with all areas of the requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding		5/15/17

										NC14173		Woollacott, Pete		Woollacott, Pete		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to ensuring that an independent QA Variation audit had been carried out by the Approved Company.
Evidenced by:
1/ With respect to the activities which were transferring from Hucknall to Annesley under Project Coral, it could not be confirmed that a formal independent Variation QA audit of these changes had been carried out by the Approved Company at a time when the initial hardware was being manufactured, and any resultant audit findings closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC15291		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regard to conformance with the Rolls Royce independent audit system.  (AOH & AJ)

This was evidenced by the following:

1) A Central Quality Audit NCR R20161235-004 (Compressors – Training Records) was sampled.  It was explained that the initial agreed closure Target Date was 23/03/2017.   Subsequently, due to the size of the corrective action task, this was extended to 05/07/2017.   However the Target Date field in KMS had not been updated to reflect this change.  (It was noted that Central Quality use this KMS system, including the Target Date, to monitor the closure status of these NCRs.)  (AOH)

2) The Rolls Royce Independent Auditing System (KMS) requires the auditee to respond to NCRs within a defined period, by providing an ‘initial containment  action’ and proposed ‘corrective action plan’.  However, for the complex fabrications facility, there was no evidence that this was being performed. (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC17507		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Quality System record completion. The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) x with regard to Quality System record completion
Evidenced by: Numerous alterations on Quality Records (Inspection history Cards/Concessions) Shop order 00200651057 Qty 6 part No;KH10086 Trent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/11/18

										NC17508		O'Connor, Kevin		O'Connor, Kevin		21.A139(b) Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139] with regard to Quality System
Evidenced by: Non conforming item control (viii) Scrap items unidentified and not knotched as process RR Scrap items and being used as shop tooling aids. Disposition/control of scrap must consider the possibility of such items being moved back into production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		6/11/18

										NC17170		McConnochie, Damian		McConnochie, Damian		21,A,139 Quality System (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to access to applicable procedures approved under the Quality Assurance System.

Evidenced by:
1) Stamp Number CLE 419 could not demonstrate how to locate the procedure concerning the Inspection of Goods Inwards items, procedure SP2 & SP5 were identified, but were to a  high level and the relevant Work Instruction (WI) could not be located for routing items to NDT as per SAP instruction.
2) Scrapping of material procedure- QI 2-2-1, Iss. 1 was sampled and found to be to vague with insufficient detail. Furthermore , no WI could be provided to support the procedure.
3) Staff Number U610076 was asked to demonstrate the procedure for building of a Module 4 kit.  QP SP5, ISS.2 when found with assistance, did not provide sufficient detail or ref. to a WI.
4) Shift handover within Module 05 Bay, an Excel document was being used to manage the shift handover, as well as a verbal briefing.  When asked to provide a supporting procedure, none could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC18032		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)1.(xi) with regard to ensuring the existence of adequate procedures for certifying staff competence and qualification. 
Evidenced by:
Eye test records for certifying staff stamp number RRTS15 were last carried out on 28 Jan 2016 > 2 years. This was not in accordance with Rolls-Royce procedure WI SP4-3 which required Certifying staff eye tests to be carried out every 2 years periodicity. It was considered that the procedure was conflicting with local national legal requirements for repeat eye tests, and that other Certifying staff members located at this site were in similar situations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

										NC17173		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b,2) with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of a number of Deviation Permit's that require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5. found that the oversight of the Deviation Permits/ DAR’s, was not reviewed by the regular PTF Quality Boards as part of the  PTF statistics/KPI
Terms of Reference of reference for the above meeting need review under GP QI 3.5, Conduct Management Reviews, as only TAD’s are closely monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17380		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  having in place an effective quality system.
Evidenced by:
A review of the quality system and associated audit plan identified the following discrepancies;-
1. A review of the previous Part 21 compliance audit could not identify that all clauses of the Part 21 requirements had been audited (no evidence of audit against 21.A.165 (e) Occurrence Reporting).
2. The compliance check list used by the auditor for recording objective evidence had not been formally "saved" as a record for the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

										NC17171		McConnochie, Damian		McConnochie, Damian		21.A.143  Exposition (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the Exposition is amended to remains up to date.

Evidenced by:
POE Section 2.3.15 – MOR Reporting had not been updated to support EC 376/2014.
Furthermore the Exposition makes no reference to Just Culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC4387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Acceptance of components
Evidenced by:

- Modules - Part FK23188 was found in an access carousel; This part is not used on the 02 Module but remained in the carousel.
- Modules - Excess items in a drawer in the carousel, were being stored at the bottom of the carousel with the possibility of these items falling on the floor causing damage to the parts.  Module 03 Build – L Spacers FW44829 found un-bagged with metal to metal contact.
- Module 02 – Trent 700 Front Air Seal PN FK19226 – This part had been kitted to the shop floor for module assembly. A discrepancy label had been fixed to the item highlighting a dent in the surface. RQSG2L was initiated which instantly failed the unit. Why was this part kitted to the shop floor with a clear failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4388		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to control of Work Instructions
Evidenced by:

T700 Engine build WS5 Notice Board, JES 113 Issue 19 in 'T700 Anomaly Folder', these sheets were out of date and had subsequently been up-issued.  Also, Fan Case Build ACRs found not to reference the latest JES or RRES specifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

										NC4358		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Storage of Parts
Evidenced by:

Trent 700 - 02 Module IP Case – SN D1000 Open access carousel – Found adjusting spacer PN FK10388 in drawer with FK10387 spacers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/14/14

										NC4359		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Documentation Control
Evidenced by:

Quality Instruction 21562 for Engine 42392 requires inspector to stamp/sign for visual inspection on receipt of fan case, no stamp/signature found, also expiry date changed to Engine Number without clear identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

										NC4775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration of Tooling)
Evidenced by:

Calliper No 2743 calibration had expired Oct 2013 still in the open office area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC4771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Control of Consumables)
Evidenced by:

A container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

										NC4778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Review of fusion welding area on the TAY Line, Procedure detailed on Welding Data card WELD00365F, requires the operator to check welding machine and pressure gauges display a valid calibration label. The pressure gauge has been deemed by RR did not require calibration.  Also, Calliper No 2743 calibration had expired Oct 2013 still in the open office area.  Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

										NC4777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Identification of Parts)
Evidenced by:

NQF005765-3  serial number D6153, 6154 & 6155. Label not attached to part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Competency Records)
Evidenced by:

Seals Area.
MEM and ME’s unable to demonstrate competency records that meets the manufacturing guide framework		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

										NC4769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (CONCESSIONS)
Evidenced by:

Concession 210586556 Page 1 has no category statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		6/8/14

										NC4770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Separation of Parts)
Evidenced by:

PN JR33436A 11 items were in oven drying tray, most had metal to metal contact including abrasive air seal material also a container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

										NC4772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Work Instruction Controls)
Evidenced by:

Single End Aerofoil’s.
Batch of Aerofoil's waiting for grinding operation, PN KH20653, Batch HI0537412. ME hand written comment in operation 0095. Operator had stamped off the process but the hand written instruction had not been actioned.
No procedure to control this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

										NC5137		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of equipment, inspections, processes in accordance with local procedures.
Evidenced by:

1) Whilst querying the calibration a Vickers Hardness testing machine, the operator could not demonstrate a full understanding of procedure LOP F 2.2/6. 

2) In the MPI inspection area, for the black light calibration the required distance requirements could not be demonstrated.

3) The NDI  area in shop 3 had an uncontrolled procedure for the acceptance  criteria of the Hardness of Trent 900 KH18200.

4) Environmental monitoring of no.5 Shop CMM area had not been undertaken for the last two weeks due to defective monitoring equipment, which was under repair, with no back-up available.

5) The Goods Inwards personnel could not demonstrate knowledge of production routings regarding incoming material NQF 007502.

6) Selected certifying staff when requested could not demonstrate an adequate knowledge of or access to the R-R MS, specifically to current procedures LP SP 5-1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

										NC5140		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to demonstrating adequate control of management and staff.
Evidenced by:

1/  It could not be established that Mr C Bourn (QAE) had been formally accepted (via the signature of the Quality Manager) in the role to Accept/Approve Product Audits.

2/  It could not be determined from the Authorisation Document (Form 614705) for Mr. D. Parkers as to the scope of his authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

										NC4776		Camplisson, Paul		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Storage of Parts)
Evidenced by:

Parts stored outside bonded area (in corridor) also Q store material register indicates a number with reason for quarantine unknown also a number of boxed parts without any appropriate paperwork (Q N).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

										NC5292		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.145 Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the adequate storage of tools and materials.
Evidenced by:

1) Unserviceable Tooling Storage Area not clearly identified, and slave shafts HU 21013, HU 42773 not stored in their correct place. 

2) 05 Module found stored with inadequate protection.

3) Fan Case Assembly Area had discarded bolts that were found stored on the Work Station without identification or consideration to the scrap process.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/23/14

										NC5350		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate processes for maintaining equipment.
Evidenced by:

During the audit of the Brazing - Vacuum Furnace area for the equipment process checks (daily weekly/monthly)  highlighted that two Asset Care checklist are available.
When reviewed clear discrepancies were found between the original 2007 checklist and that presently in use for test/checks such as- Leak, Water cool down, out-degassing.
Some checks had been missed or evidence could not be provided and appropriate review and sign off by Supervisory management not undertaken.
A complete review to establish appropriate and relevant process checks is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5351		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff- Welders.

Evidenced by:

A review of the process for Welders Approvals as controlled by RPS 912 found that several approvals had expired in Dec 2013.
At the time of the audit completion and re-issue to welding technicians had still not been completed.
Due to the delay concern is raised as to the continuing competency for manufacturing operations.

Note : This issue has been raised previously on this approval process by UK-CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5356		Camplisson, Paul		Panton, Mark		21.A.145 Approval requirements.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.

Evidenced by:

During the audit of the Casting Area – FW54645 Op 200,  Vacuum control Tolerances could not be demonstrated by the operators without significant support from supervisory staff.

Details listed did not equate to the understanding of operators and systems display, but it was found that details were listed in the correct format within the Furnace start up procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5352		Camplisson, Paul		Panton, Mark		21.A.65 Obligations of the Holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures and manufacturing data/ instructions.

Evidenced by:

During the audit of the FPI Area a review of the Technical Instruction (TI) EDNS05000029704/004 item 90, stated various requirements to carry out pre-penetrant etch process. However this information was found to conflict with FPI, RPS and TS documents along with data on walls of tanks that were uncontrolled.

First Inspection –  TI EDNS01000201477/001 for P/N TP402960 requires tooling RRTO 042196 which was not available within area and an alternative tool was in use which was believed to carry out the same function, however this had not been approved for use. Also Boroscope was requested to be use however operator demonstrated that process could not be followed due to limitations of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5755		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to coordination and handover between shifts.

Evidenced by:

A review of the production documentation for DKH12446 was found to have a welders handover sheet included without being referenced on the work sheets.
This document appeared uncontrolled and indicated a handover problem without reference to DKH 12446.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		9/9/14

										NC5661		Camplisson, Paul		Camplisson, Paul		21.A.145 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to equipment maintenance management and control.

Evidenced by:

A review of the management of the Inertia Welding equipment (MC3783) in respect of the maintenance for serviceability and availability for Critical Part production highlighted -

a- Preventative maintenance activities list reviewed in Maintenance Dept. for the Inertia Welding machine at Annesley was in a draft status without review and authorisation between manufacturing/maintenance.
No date or authorisation signatures were apparent.

b- Weekly checks detailed in a) conflicted with Asset Care weekly checks.

Complete review is required in relation to approved procedure GQP C.6.1 for Asset Care and Planned Maintenance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		9/9/14

										NC5660		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements - Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to control and management of tooling.

Evidenced by:

A review of tooling management and controls for condition and serviceability arrangements for manufacturing equipment at Annersley/Hucknall  highlighted-

a- Toolpassport for various new hydraulic fixtures for Hermle CNC not evident.
b – CMM Inspection data for the Trent 1000 Inertia Weld Tooling, as requested by ME of production personnel for recoding within the  PDR  (Blue Band), for every 50 parts, found not completed since Oct 2010.

Above should be reviewed against GQP C.4.70 as regards the component technical package and continuous improvement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		9/9/14

										NC7533		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)  with regard to records to support Certifying Staff authorisation.

Evidenced by:

A review of the Certifying Staff training records highlighted that there was not a sufficient level of appropriate documentary evidence to support specific training and educational standard attained by the authorised Certifying Staff at the Seattle facility.
A sample of the records for N. Salmon & C. Wesselius were reviewed.

Rolls-Royce procedure LP SP 5-1 did not sufficiently satisfy the requirements for the above evidence and requires to be reviewed and revised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.417 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		3/27/15

										NC8529		Woollacott, Pete		OHara, Andrew		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ A Yearly Service Check Sheet (2014) for the Deep Bore BOEHRINGER machine was sampled and it was found that operation No. 270 (Change Oil in Gearboxes) did not cross refer to sections 2.2,  2.3,  & 2.5 of the BOEHRINGER Operating Manual (No. B630)   (21.A.145(a) and its GM refer) – AOH
2/ Two shafts in the main line, were placed in transportation frames which did not have protection padding attached. The protection padding is an intermediate control, prior to full commissioning of bespoke transportation crates.  (21.A.145(a) and its GM refer)  - AOH
3/ Trent 1000 LPT Shaft sub-assembly p/n NQF005065) was found manufactured by subcontractors, but it could not be confirmed that a conformity check, on or after receipt into the organisation, had taken place or existed. – AOH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC8884		Woollacott, Pete		Montgomery-Stuart, Peter		21.A.145 Approval requirements (Compressors SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for control of processes and materials.

Evidenced by:

It was witnessed during the audit,  in the NDT area, the control of consumable materials used during the Florescent Particle inspection was not satisfactory, as the penetrant  container (spray applicator) was found to not have any batch number identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8881		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility and processes for manufacturing.

Evidenced by:

During the audit of the Kevlar Wrapping Facility a number or issues and discrepencies were found-

a) Numerous manufacturing instructions and specifications found stored loose and uncontrolled along with manufacturing data/drg’s -(CMD’s)503124, 502967, found to be incomplete.
b) Kevlar Wrap-  machine resource not identified , yet MI quotes resource number (part no. NQF 006987).
c) MI (part no. NQF 006987). , OP 450, does not identify number of required sheets.
d) Kevlar Wrap - Failed Inspection Tally (FIT)sheet ,  122926, has defects raised in Additional Info box when should be raised against Specified requirements.
e) Material MSRR/CSS 9026 , Batch no. 005902 , found expired as of 31/1/2015, but still in use.
f) Epoxy catalyst and tins of Adiprene/paint left with missing tops/open lids, other tins noted to be similar under bench.
Similar housekeeping issues raised at previous CAA audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8889		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirments (Compressor SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to availability of current manufacturing data.

Evidenced by:

A review during the audit of the manufacturing process for Trent 1000 OGV for injecting blue filler, OP 0280,  was witnessed to be undertaken without any references to manufacturing documentation i.e. Data Card/CMD’s- 550123, 503473/PC1058.
b) Current authorised copies were not available directly in the area and not readily available when task required to be undertaken
When requested it was shown to be stored in a metal filing cabinet some considerable distance away.
c) In reviewing CMD 503473, it was found that there were inaccuracies and discrepancies when compared to actual task being undertaken by the technician in relation to actual T1000 design.

This issue has been previously raised at other UK-CAA Compliance audits at this site in the past.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8890		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying Staff Authorisation.

Evidenced by:

a) Certifying Staff authorisations did not clearly define exact scope granted under stamp approval privelege for components to be released to RRD.
b) Training had taken place on the EASA Form 1 Release protocols iaw SOP MOA0024 -  SAP training. However none of this appeared as evidence in the training records.

c) It was found that Certifying  staff have an informal set of instructions for SAP transaction which was used for training and still referred to.
d) A sample of an EASA Form 1 found that the right hand box (Part 145) had not been “greyed out” or deleted, when printed out by SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9158		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to Equipment and Tools.

Evidenced by:

Deionised water is supplied by PURITE, for the Ultrasonic Cleaning process.
The water quality/condition is monitored by a wall mounted  instrument provided by the contractor, in the Ultrasonic Cleaning Bay, which is required to be checked (ref. LOP F.2.2, Section 4.1, Stage 3).

During the audit this monitor was found to have no control , calibration or serviceability check/status verification called for under an applicable procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9166		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Facilities & Working Environment

Evidenced by:

During the audit in Hemdale 3, a review of the Asset Care/Operator checks for the MAZAK 250 machine, found that the checks had not been completed on 23/6/2015. But it was was witnessed that the machine was in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC8888		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Compressors SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to facilities, environment and supervision/mangement. 

Evidenced by:

During the audit of the manufacturing activities for the OGV Filling operation a number of issues were witnessed, as follows-

a) Process documentation states that a environmental temperature is maintained between 18 -25 deg C. (Ref CMD 550123) 
During the audit the temperature was witnessed to be above 23 deg C.
Therefore for higher temperatures/ weather conditions it was not apparent or demonstrated how the upper temperature limit could be maintained in conformity with the manufacturing requirements.

b) Tooling and equipment- regular checks for the filler guns, adjusted and set at 80PSI, could not be demonstrated. 
Note – Main Supply Press. Reg. set at 100psi plus. CMD 550123 document requires 70-90psi. 
c) Management Supervision- area was found to be inadequately supervised – cabinets filled with debris, rubbish and broken items/guns/equipment. No inventory management for items and equipment in the area was apparent.
 Basic cleanliness not as expected.
d) Vane end protectors – stored haphazardly and not easily available leading to difficulty in location and use. Correct quantities were not available when needed for the filling process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

										NC10211		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC) (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of equipment and facilities necessary for production processes.
Evidenced by:

1/ During the audit of 05 Module build area , it was witnessed that T1000 HPT shaft had been placed on a work stand/cart, temporarily, in such a manner that the support interface was adjacent to and almost sitting on the circumferential external seal fins adjacent to the splined end of the shaft.
This raised a number of concerns with SATU manufacturing practises;
a) Due care and attention had not been taken to avoid unnecessary  damage
b) The design of the cart for handling components during the manufacturing activity had not allowed for protection of the component and particular exposed features.
c) Component handling -Transport stands/carts, must be covered by a clear procedure and identified and authorised for use, particularly with regards to critical parts.

2/  Effective Trent 1000 test bed slave equipment asset care for routine inspections and maintenance existed for C-Ducts, bell-mouth intake and exhaust assemblies (iaw TSOP_D_064), but was not evident for the pylon boat tail fairings.  Evidence of extensive pylon fairing panel cracking existed which after a short period in use had only recently become apparent.

3/  Cleaning rig “Cybojet Manu Cleaner” adjacent to Horizontal Build area utilised for ad hoc cleaning tasks did not appear to be controlled under normal asset care systems. The cleaning fluid serviced within the rig and serviceability status were not advertised, and the asset care records were not available to potential operatives on the shop floor.

4/ The CMM Room entrance door sealing with the entrance wall had significantly degraded, generating plaster dust and debris in contravention with measurement and calibration inspection room standard MXS008 Issue 3, 9.3.1.

5/ The CMM Room environment parameter (temperature and humidity) readings were recorded without routine assessment against CMM  standards (such as temp 20 degC +- 2degC and humidity <55%) and recording that such an activity had taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

										NC10232		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintaining equipment used for a design conformity Inspection.
Evidenced by:

During the audit of the Ultrasonic Inspection-"C-SCAN" area the  Inspection for the blade picture frame dimensional conformity was viewed.
Op 600A required the inspection to be performed on a table. This equipment was found not to be covered by any Asset Care checks and the water filtration system for the Ultrasonic probe surface inspection was not regularly inspected under any asset care programme. Water quality standards could not be verified.
Additionally the table surface and drainage system was dirty and contaminated with carbon/graphite particles.The area around and on the table was not to the housekeeping standard expected of an NDT inspection area, therefore, risking the component integrity at this point in the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10231		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  procedures for control and inspection for product conformity.
As evidenced by:

During the audit of the Water Jet Cutting facility a review was conducted of the inspection of the Bond Line under magnification and acceptance i.a.w. QCTP 3SG6032.
The Standard samples (based on Barnoldswick masters; example Standard RRT0648609, Lack of Bond- Reject) was found to be uncontrolled and not subject to any quality or condition check and authorisation.
There were several other such standards associated with the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10775		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment.

Evidenced by:

A review during the audit of the Forge area and the Acid Etch/Chemical machining raised the following -

 a) TAF Etch Line - On review this area was found to have a deteriorated condition, with pipe lagging damaged and missing, equipment tanks in a condition that made indicators and instruments difficult to read as well as operational placards present on the tanks.
(b) Associated process steam generator/boiler was found in a unsatisfactory and deteriorated condition with the instrument/control panels etc illegible for process control.
(c) It was also noted that the maintenance task/asset care documentation, for regular daily/weekly checks had not been completed for some time.
The tasks, undertaken by Mitie1Team, were not clear or identifiable.

(d) Glass Coating area- Process area was witnessed to be in a unsatisfactory and unmanaged condition.
Housekeeping and cleaning was not evident , i.e. a 5S activity.
Discarded material was left around the work area.
Equipment was not in a standard that indicated good housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10776		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to number and competence of staff.

Evidenced by:
A review during the audit of the TAF Vacum Oven for changes to the process control programmes for the Controller, highlighted that the personnel competent to make the changes were utilised from within the contractor TRESCAL. However such personnel were no longer available.

On further review it could not be satisfactorily identified who the   competent personnel were for making controller changes  or any responsible individual within Rolls-Royce manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10761		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of tooling to discharge obligations.
Evidenced by:
During the review of DEA milling operations for V2500 vane PN: 6B1273, it was noted that required fixtures RRT0314 were in use with at least one fixture not properly identified; no part marking was evident on this fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10764		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to evaluations of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate records evidencing completion of competence assessment processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC10962		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2,3 with regard to Certifying Staff competency, training, authorisation and scope of approval.

Evidenced by:
A review of Certifying Staff authorisations within Installations SCU-CBCC, under LP SP 5.1 highlighted a number of issues-

1) It could not be demonstrated that the Stamp Form authorisation clearly stated certification privilege (Stamp No. CBI 111).
2) Authorisation Stamp Form could not be provided by individual – no authorisation provided.
3) Individuals competency in navigating proficiently the RRMS Quality system  to show which Certification Release procedure(  that was required to be followed- training issue.
4)Authorisation management of process was not up to date, as Stamp Form had still not been amended for the privilege at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10966		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Competence of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintenance of staff competency to adequately discharge approval obligations.
Evidenced by:
Plant level 3 for Hucknall Compressor Components authorised as a level 3 for radiography and penetrant inspection stated he undertook evaluation and interpretation of defects in production components. However he does not hold a current level 2 authorisation as required by RPS915 and EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10965		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Facilities and Working Conditions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the facilities and working condition were adequate to discharge obligations under the approval.
Evidenced by:
a) Hangar 7 Goods receipt quarantine cage log indicated that a significant number of items have been stored in the cage for over 6 months. Examples item 185500 logged-in, in Oct 2014.�Additionally, log entry for item 185517 stated “Material sent to Hucknall from Timet unidentified & material from 2007 MRPS that may relate to material e-mails awaiting reply”.
b) The gate to the goods receipt quarantine cage has been partial blocked by the installation of storage equipment, thus restricting access to the cage. It was noted that the restricted access would prevent placing or removing some large items.
c) OGV production feedstock was observed stored in Hangar 7 in conditions that did not prevent contamination by unknown substances. Additionally, the storage area appeared to be unsecured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/18/16

										NC11700		Camplisson, Paul		Woollacott, Pete		21G.A.145 Equipment, Tools & Materials (Defence Aerospace) (PW)  

The organisation was unable to demonstrate that they were fully compliant with  21G.A.145(a) with regard to procedures for facilities and working conditions.

Evidenced by:
During the audit of the CMM Room, it could not be established that historic records of the environmental parameters had been formally and regularly reviewed against declared limits. 
The CMM room in the facility is a Class 2 inspection room which had max limits of 55% humidity and 20 degC + 2 deg C imposed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC11098		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements - Tools and Equipment (PC & PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate control and management of equipment and tools.

Evidenced by:

A review during the audit of the management, control and monitoring of the manufacturing fixtures for the Trent 800 HPT Disc manufacture  Op320, Fixture 71333, this highlighted the following-

1) Fixture 71333 had a recent modification, 25/1/2016. However, no record of the details were available as the change control protocols had not updated the record history.
2) Tool passport document had not been revised to remove the checks associated with the fixture condition and serviceability. These are now incorporated into either the SOP or the Tech. Instruction. Noted that OP300 is still referred to, where it is now Op320.
3) Fixture incorporates a Pressure Transducer Transmitter. However no calibration certificate could be provided with the Tool Passport documentation.
4)  At Hermles machine 16 (and others in the area) it was established that multiple scrapped, used and unserviceable drills and cutters were disposed of in an open box accessible to all shop personnel.  These tools could potentially be re-introduced into the system, and re-used particularly at a time of high demand and shortage of supply.
5)  Tools stored in support of Hermles Machine 16 were found stored in a tool chest without evidence of a shadow board and a tools chest contents list, without which it was not easily possible to verify if any tools were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		8/3/16

										NC12026		Camplisson, Paul		Camplisson, Paul		21.A.145 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to correct incorporation of airworthiness data into production data.

Evidenced by:

1) A review of activities subcontracted to UTAS – Goodrich, for the XWB-84K EBU podding work, identified that the translation of the  Rolls-Royce approved production data, ACR Sheet, OP110 Rear Engine Mount Assy, was found to have incorrect information.

Engine mount assembly required the fitting of a transport fixture RRT083566B, on review the UTAS Standard worksheet equivalent, called up an incorrect ref for this tool- RRT056213.
On further review this incorrect ref had been duplicated on the Standard Work sheets for the XWB-97K.

Therefore verification checks for the production data translation was not effective to notify incorrect information or production data.

2) Also Assembly technicians who are required to follow the worksheets had not realised the error either and had continued to complete assembly activities.

More effective verification and quality checks are required between Rolls-Royce and subcontractor UTAS- GOODRICH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1513 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/31/16

										NC12028		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to contol of tools and equipment.

Evidenced by:

A review of the Tool & Consumable Stores found several Tool Kits for VSV Setting.
A kit issued with a Unserviceable Red Tag was found with missing setting blocks/parts. No explanation or understanding was provided as to what had happened to the missing items or where last used and by which person.
Noting that Setting blocks are large enough to cause FOD damage.

Adjacent to the above kit were several additional VSV Kits with green tags, indicating serviceable equipment. 
However on Opening the kits several items- blocks, pins were also found missing.
Therefore all the VSV Kits were incomplete and the green tagged kits returned and accepted back into the Tool Storage.

Tooling and equipment verification checks for serviceability and availability must be reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.262-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

										NC13962		Woollacott, Pete		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 3 with regard to ensuring current and up to data is being used.

Evidenced by:

1) TBF. Final Inspection, incorrect data being used, Publication reference RSQC 3Q0038 issue 1 in use, whereas the current document status is at issue 2. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14092		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to effective tool control
Evidenced by:
A review of the Paint Continuity Tester located within the paint trim cell identified the following discrepancy;-
1. Tester had been locally manufactured and had not been approved for use by the Rolls Royce laboratory as required by MSRR9910 issue 12 appendix 3 test method number 16 paragraph 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14088		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff within the shaft balancing cell
Evidenced by:
Operative, stamp holder reference DSFT OpC 29, at the time of the audit could not demonstrate adequate ability to access data or apply torque loading technique for the TP403000 IPC Rear Stub Shaft balancing procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14090		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Calibration
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to having an effective calibration system.
Evidenced by:
Binocular vision equipment, asset reference Bino 1 located in the shaft NDT section was found to be out of calibration. The equipment was last calibrated in March 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14093		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to servicing of special process equipment.
Evidenced by:
De-watering Oil Tank, asset number DW06 located in shafts goods receipt cell had not been serviced in accordance with placarded requirements. At the audit there was no evidence that the "regular" water drain checks had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14094		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Control of Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of scrapped items.
Evidenced by:
At the time of the audit it was observed that an engine shaft that had been declared as scrap was stored in an unsecured manner, ie outside of the locked scrapped parts cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

										NC14169		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the facility upholds appropriate standards of cleanliness and thereby limits the generation of dust contaminants.
Evidenced by:
1/ Due to the movement and relocation of various manufacturing equipment and ageing over the years, there are localised patches of worn floor sealant exposing the concrete floor. The re-sealing of the workshop floor has been included in the milestone chart for Project Coral, however, the requirement for re-sealing/painting/maintaining the floor surfaces of manufacturing facilities is to be clarified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

										NC16538		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to equipment and tools available for Visual Inspection for Airworthiness Release at HMU, Derwent facility.

Evidenced by:
A review of the Final Inspection  Despatch area of the TRENT XWB FMU, by Certifying Staff, in accordance with instruction on Solumina and Associated procedure-AP-SP51, found that inadequate and insufficient visual inspection equipment such as Magnification instruments as well as an adequate level of lighting, was not as expected to ensure conforming and final Airworthiness Release.
Rolls-Royce Visual Inspection standards were not appropriately complied with for the level of detailed inspection needed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

										NC17316		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with21.A.145(a) with regard to processes or policies to ensure equipment and tooling are properly checked and maintained ensuring no detrimental affect on the conformity of the product.

Evidenced by:
During the audit of the Super Plastic Forming Ovens, the braided vacuum pipes were reviewed for there condition and serviceability.
These are fitted with a 2 micron filter, at the coupling end a direction arrow is marked.
On review it was understood that the arrow must point towards the oven for flow direction. The arrow marking was almost illegible and difficult to check
Additionally, no in process checks are undertaken each time the braided lines are assessed for serviceability/delta P loss, even though there was a bench log, this check was not confirmed or apparent.
If the filter is incorrectly fitted - possible contamination risk to the internal blade cavity may result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

										NC17318		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes or policies to ensure equipment and tooling utilised for critical part design conformity assessments  are properly checked and maintained.

Evidenced by:

During the audit of the Blade Moment Weigh facility the vibration fixture-  RRT065127 was reviewed.
It was witnessed that the internal jaws of the clamping mechanism- load surfaces, were of a deteriorated rough surface finish.
On questioning no checks on this critically sensitive and expensive/complicated piece of test equipment, as to the acceptable nature of this deterioration, had been accomplished or a maintenance regime in place to make such an assessment.

The clamping mechanism/jaws used to hold the blade during the frequency test was understood to apply a clamping force of approx. 3000psi , directly onto the blade root- radius/edge of bedding, areas. This area is a critical and highly stressed part of blade in operational service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Rejected		7/31/18

										NC17101		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to calibration controls.

This was evidenced by:

RRNA informed that Boeing provide the tooling and equipment to perform the work ordered, and RRNA records the tool numbers and calibration due dates into their Work Instructions.    However, it could not be demonstrated that the Rolls Royce UK quality function has an arrangement with Boeing, to enable assurance that the Boeing Calibration Control System is equivalent to the Rolls Royce Calibration Control System with respect to level of control.  21.A.139(b)(1)(2) also refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

										NC17110		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to operators following Technical Instructions (TIs).

This was evidenced by:

The T1000 IPT (KH62917) broaching process was sampled during the audit, which included sampling a cutting tool that was identified in the Technical Instruction.  The operator was requested to remove the tool from the bolster for the auditor, and to then replace the tool back into the bolster.   However during this task, it was observed that the operator did not follow the tool clamp torquing sequence described in the TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/24/18

										NC17175		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to management of equipment and tooling used for production.

Evidenced by:

During the audit a number of Borescope kits were viewed in both PTF and Pre –Prod.
Regular inspections of the equipment for abrasion, crush damage and kinks in flexible tubes was not being undertaken.
Metal insertion tubes were found bent and distorted.

Evidence of any maintenance regime based on the OEM recommended maintenance and/or RR experience was not apparent. 

The equipment when reviewed did not have a procedure or  Work Instruction associated with the maintenance and serviceability of this important inspection equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17174		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligation of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring access to production data.

Evidenced by:

During the audit a number of issues were found in relation to access to manufacturing specifications and standards-

Module Build area - task to install the XWB TCC Valve Installation. 

Personnel access via the EXOSTAR document reading system, was not possible when asked to view Torque Standard RRES90027 for the build operation.
This access issue was witnesed on several other assembly build stations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17172		McConnochie, Damian		McConnochie, Damian		21.A.145  Approval Requirements (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competency of personnel.

Evidenced by:
During the audit of the ILC,  Staff No's U610076 & CLE 419 were unable to demonstrate satisfactory competence in their use of the RRMS system to access procedures in relation to their roles and responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

										NC17292		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b] with regard to manufacturing processes.
Evidenced by:
During the audit of the Module Assy – IP/LP Mini module it was witnessed that engine bearings/components, recently cleaned, had been placed on a trolley/cart at the rear of the cleaning bay for drying.
These parts, now in a clean condition ready for immediate assembly into the HP/IP Module, were left exposed to possible dirt/grit/FOD contamination during this time.
Parts were stored unprotected and situated below a Ventilation duct.
 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17293		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to change control procedures.

Evidenced by:

During the audit of the SATU Test facility, the Rolls-Royce Calibration Certificate, RRTC1114, iss. 01, Trent 1000-TEN, was viewed and it was noted that the Test Bed Analysis Software quoted- QT65 v4B0, did not state a Revision status. 
When viewed in the Test Bed Control Room  computer system , the actual revision status could also not be identified.

It was understood that since Certificate Issue 01 in Aug 2017, revisions to software for data acquisition and analysis had taken place, and was now at Version 41.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17381		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the serviceability of production equipment.
Evidenced by:
A review of the oven, asset number MC5387, located within the TP400 Intermediate Casing Cell identified the following discrepancy;-
1. The oven had recently been inspected (12/03/18) in accordance with the local asset care plan (weekly check), however it was noted that the door seal was split with no planned rectification in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

										NC17111		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to assuring design conformity for non-critical manufacturing features. 

This was evidenced by the following:

The Product Audit performed on the T1000 IPT (KH62917), included a sample on operation 220 (Profile Mill).  This operation included a cutting stage to produce the lock plate grove.  The lock plate grove incorporated an ‘R0.19’ radius (Feature ‘150’ in the IPT drawing), which is produced with a Savnick cutting tool (TCG01000398515).  Verification of conformity with this radius was ensured during the FAIR process, by measurement of a cast of the lock plate grove.

It was informed that the production process does not include a design conformity inspection of this radius feature.  Instead, conformity of this feature is assured through control of the Savnick cutting tool through the supplier.   However, at the time of the audit, evidence of this control could not be demonstrated. 

(NB. Some potential conformity controls were touched on during the audit, including:  Cutting tool supplier approval and oversight, and incoming checks of their CofCs;  Checking replacement tools using the 'live tool' profile check equipment;   Production process measurement of cast of lock plate grove; etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/4/18

										NC17302		Luckhurst, Andrew (UK.145.00665)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b) with regard to the content of Technical Instructions.

This was evidenced by:

1) The Hermle 20 machine was sampled, for batch card operation 290, for the T1000 HPT disk KH14275.  The operator described that prior to transferring the CNC programme from the DNC to the machine, the existing programme(s) should be removed from within the machine computer folder.  However this task was not stated within the Technical Instruction (TCH01000379402-H2).   

2) A Product Audit was performed on T1000 HPT KH14275 serial number RRSU02D826.  The CMM results for feature ‘MPOS 950’ were sampled, and it was observed that an out of tolerance (MPOS_950B) had been identified.  The Manufacturing Engineer described that this discrepancy was a ‘Sharp Edge Brake’.   The IHRC History Card was then presented, and this had been stamped for this anomaly, and a cross reference to Technical Instruction EDNS 01000501 437/003 (CMM Results Assessments) had been included.  However on review, it was found that this Technical Instruction did not address ‘Sharp Edge Brakes’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1602 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/29/18

										NC17787		Woollacott, Pete		Woollacott, Pete		Part 21.A.145(d)2 –Approval Requirements  

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)2 with regard to maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:

EASA Certification activities are still retained within the scope of 11 staff members Authorisation although these activities are no longer carried out at the Inchinnan facility.  Reference, Rolls-Royce procedure LP-SP5-1 with respect to continuation training and the provision of scope of Authority for certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(2)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

										NC18037		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.A.145(d)3 with regard to a standardised approach towards Certifying staff authorisation scope for non-type certified prototype and development engines. 
Evidenced by:
To cater for the yet to be type certificated Trent 7000 engine rating certifying staff authorisation scopes were shown to include reference to prototype and development engines. This approach was not considered to have been standardised across the organisation, nor reflected in the procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

										NC4520		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to rework workshops.

Evidenced by:

Module 5 sent for rework to workshop C4 (A site) no details of this activity in the quality plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

										NC4259		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Facilities.

Evidenced by:

Shared resources (Part 145 / 21G) such as Balance Machines could not demonstrate effective handover processes, no documented evidence confirming the correct standard had been achieved. Also general  housekeeping of these areas was poor with debris and non-essential equipment being stored within the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4577		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Storage Facilities.

Evidenced by:

Storage facilities/racking were insufficient for the volume of parts in storage. Parts which could not be located on shelf are being stored on pallets which had multiple parts from different shelves. 

Storage Area had no temperature and humidity control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4549		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to Tool Control.

Evidenced by:


Tool Control of company provided toolboxes  and workshop cabinets not robust, toolbox sampled noted to have missing screwdriver bit and expired torque strip material/paint. Also many tools missing from boxes within workshop cabinets without confirmation of their location (at time of audit it was indicated that borrowed tool list was only used for flight test borrowing tools not normal RR technicians).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC5136		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of equipment, inspections, processes in accordance with local procedures.

Evidenced by:

In the laboratory, hardness testing in accordance with material specification MSRR 9969 issue 13 was carried out, which makes reference to compliance with ISO 6507 or ASTM E 384, neither of which could be located on the date of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/6/14

										NC4545		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to XWB Facilities.

Evidenced by:

Housekeeping and general arrangement for the completion of installation of EBU and BFE equipment within XWB build up facility does not encourage good working practices. Only two work benches available to complete build up work and complete/review paperwork. Area lacking tool control and suitable part kitting facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/19/14

										NC7979		Woollacott, Pete		Blacklay, Ted		Part 21G.A.145 – Approval Requirements, Facilities 
The organisation was unable to demonstrate that they were fully compliant with Part
Part 21G.A.145(a) with regard to ensuring that facilities and working conditions were adequate for the activities being conducted.
Evidenced by:
1/ (EB)  MRB Quarantine storage in water jet and ultrasonic inspection areas at Bankfield was observed to be full/overflowing and containing blades last processed dating back to May 2014. 
2/ (PW)  Finished Wide Chord Fan Blades and their hard copy work packs stored in the Bankfield Dispatch Area, prior to dispatch, found exposed to rain water from leaking roof. 
3/  (PMS) FBH grinding machine located adjacent to close tolerance calibrated measuring machine (in Bankfield S&T), creating a threat from contamination. 
4/ (PMS)  FBH Quarantine Area (Bankfield Top Shop) has wiring bundles stored on floor, adjacent to drainage water flowing at the rear wall area. 
5/  (EB) A number of encased V2500 blade assemblies in Ghyll Brow Bonding Facility were found stored on the floor against control panel.  Also encased V2500 blades stored on floor in Vacuum Area following process completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/21/15

										NC8363		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) – Equipment, Tools & Materials
It could not be demonstrated that the organisation complied with 21G.A.145(a) with regards to having adequate control over the scheduled maintenance of equipment and tooling, as evidenced by;
1/  Evidence could not be found that daily asset checks had been carried out on the wax pot temperature measuring equipment in the wax room in accordance the assigned preventative maintenance tasks, as there were no signed check sheets available. 
2/  Evidence could not be found that weekly preventative maintenance cleaning tasks had been carried out since 12/01/2015 (as required by task sheets) of serviceable Boilerclave no.s 1 and 2, adjacent to the Shell Room, as required by the Boilerclave check sheets.
3/  The daily & weekly asset care did not appear to be in place for the 2 large chill cast furnaces in PCF since the revision of the maintenance support contract with the furnace OEM.
4/ The daily & weekly asset care check sheet for multiple precision machines (including 17 x Amchem machines)  in TBF Cell A involves multiple tasks for which only a single signature sheet exists for the whole cell.  At the time of the audit the asset care status of the individual machines could not be determined or established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8511		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ Wet process area asset care did not reflect fluid process tank levels and signatures to confirm accomplishment, also Nitric Acid bath 5C had  no procedure to confirm the 6 monthly replenishment activity that was being carried out. DCDD-PMS
2/ Discs/drums raw material store quarantine cage had accumulated unidentified parts, some of which had been in storage since 2012. DCDD-PMS
3/ Hold label for part UL18114 had no reference to a Serial number, and did not appear to detail the Scrap Statement authoriser. DCDD-PMS.
4/ The ‘in use’ hard copy MPI Process Specification RPS S700 being utilised in the Main Line MPI Cell was found to be obsolete and had been superseded by Process Specification RRP 58004. - AOH
5/ The EBW cell had hard copy Technical Instructions in use without any evidence of revision control, also TI EDNS 01000074942 was 2 issues out of date. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC8763		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements. Part-21.A.145
the organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Conformity of Products.
Evidenced by:
1--Embargo area had damaged and missing paperwork parts stored, area not designated as a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/14/15

										NC7989		Woollacott, Pete		Camplisson, Paul		Part 21G.A.145 – Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to ensuring that adequate controls, systems and preventative maintenance of equipment, tools and materials had been provisioned for.
Evidenced by:
1/ (PW) Evidence could not be found that all borescope inspection equipment in the FBH and HP/IP Housing areas at Bankfield had been listed and managed and no evidence also of preventative maintenance (including safety/PAT test) could not be found.  
2/  (PC) Evidence could not be found that preventative maintenance in compliance with procedures GPSP6.1. and  DCW10073 was in place for Tecna spot welding gun Asset No. 194561, used in Bankfield Compressor Diffusion Bonding Area at  Trent 700 blade manufacturing process.    
3/  (PW)No objective evidence could be found that ultrasonic test equipment (2 x Olympic EPOCH 600, and 1 x Sonic 1000i) used in Bankfield fan blade bond line testing had been registering and assessed for a programme of preventative maintenance.  
4/  (PW) Daily Process Control Board maintenance checks had not been complied with on Mitutoyo CMM machine in  Bankfield Fan Blade CMM Area.
5/ (PMS) Test plate RRT073473 was listed in Process Control Manual as required in Ghyll Brow Goods Inwards Area, but not available in Glass Spray Area. 
6/ (PMS) Calibrated Elcometer Tool RRT072320/2 in Ghyll Brow Goods Inwards Area was unable to calibrate, in contradiction to a daily check instruction for confirmation of calibration.
7/ (PC) Diffusion Bonding- Argon Supply Rig for Bakeout Operation(Oven 3)- Preventative Maintenance Programme(PPM) for whole rig was not in evidence. Equipment mounted on the rig such as valves, gauges, elect. Inst. & piping assemblies must be covered by an appropriate PPM covering checks & inspections.
8/ (PC) Pressure Gauge found on Argon Rig (Bakeout Oven A) with no identification  or calibration status. This gauge had an inappropriate visual scale for the parameters expected to be monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Late & Rejected		7/22/15

										NC7992		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 – Approval Requirements, Personnel Records
The organisation was unable to demonstrate compliance with Part-21G.A.145 (a) with regards to ensuring adequate control over the required records for personnel and equipment. 
As evidenced by;
1/ (PMS) The training records for Mr D Hodgson and Mr A Hunt (Ghyll Brow glass spray process) did not identify competency/training standards  either required or achieved.  
2/(PMS) The records system controlling eye sight testing for staff located at Ghyll Brow indicates that eye sight test is due for Mr P Moody in October 2003, Mr M Bailey is due July 2014 and Mr M Plant is due December 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC9286		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements - Competence of Staff
The organisation could not demonstrate compliance with Part 21.A.A145(a) with regards to showing adequate control over the competence of staff sufficient to discharge obligations, as evidenced by;
1/ A general review of the Skills and Training Matrix for staff in the PTF Area established 2 staff members whose Step 4 Accreditation had expired, without adequate control of their Authorisation privileges (such as authorisation stamps). 
2/ The LTO Training Matrix was sampled at Test Bed 54.  The matrix indicated that the re-accreditation of a Fitter-Tester was overdue as from 01 July 2015.  In addition, the Record of Achievement for a Fitter Tester was sampled, and it was found that this did not incorporate current information in the ‘Task Experience’ and ‘Re-accreditation’ sections.
3/  Staff eyesight hard copy records in the Trent 700 Assembly Build Area were retained in different areas – either by the individual inspector/fitter or by the Production Leader, but it was not recorded where in each case.  Procedure WI SP4-3 does not clarify where these records should be retained, delegated responsibilities or specify a policy on the subject of retention of eyesight record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9285		Woollacott, Pete		OHara, Andrew		Part 21G.A.145 Approval Requirements - Tools and Equipment
The organisation could not demonstrate compliance with Part-21G.A.145(a) with regards to showing adequate control over the management of equipment and tooling, as evidenced by;
1/ In the taper reaming area there was evidence found of poor tool control and storage. A set of cutting heads, pins and gauges for the task were found loose together in a plastic tray, and a cutter was found to be unprotected and exposed. 
2/ The ACR for IP Compressor Rotor Machining in the Module Build Cell incorporates Operation 0210 which calls for the use of a Newall Lifting Beam.  However, although the ACR identified the beam tool number, the beam itself did not appear to be marked with a tool number or appropriate identification.
3/ Reclaim Toolbox Kit at workstation 2  of the Trent 700 Vertical Build Area was found locked closed. The logbook for the tool kit was stamped open 30 June 2015 but not stamped as closed, locked and serviceable at the time of inspection on 01 July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC9639		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Storage - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for storage, as evidenced by;
1/ Inbound goods (in the Goods Received Area) and awaiting assessment, identification and registration were found stored in a temporary, partially fenced, yet accessible area, which was inadequately labelled and without the necessary precautions highlighted to personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9640		Woollacott, Pete		Woollacott, Pete		Approval Requirements – Special Processes - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for subcontracted special processes, as evidenced by;
1/  The organisation has subcontracted NDT Ultrasonic inspection of composite raft assemblies in accordance with RR QCTP BR 0186 to NDT Services Ltd, Derby, yet subcontractor approval ref 115650 does not reflect this standard of inspection technique (RPS 719 – QCTP BR 0186) on the relevant Rolls-Royce subcontractor Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC9638		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Tools - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for tooling, as evidenced by;
1/  There was no evidence of provisioning, management and registering of the tooling (such as sockets, spanners, torque wrenches etc.) required to install hydraulic pipes to raft assemblies in the Bonding Shop Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

										NC10258		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements (PW)
It could not be demonstrated that the organisation had complied with Part 21.A.145(a) with regards to ensuring adequate control over the materials, equipment and tooling, as evidenced by;

1/  At operation 340, to facilitate close observation of the auto-weld operation in progress, an unapproved, customised welding shield was available for use in preference to the approved welder’s mask which had been supplied. 

2/ At operation 10, Goods Received, Technical Instruction TCH01000062758 Rev D refers to the use of Demineralised water compliant to specification CSS289 and Acetone in accordance with specification CSS177. Approved links from the Technical Instruction to materials used and available could not be established at the time of the audit. 

3/ Working surface in Goods Receipt Area utilised for preliminary material assessment and light cleaning operation was found to be heavily stained with regular usage, and difficult to assess as to whether it was itself contaminated. Work surface to be reviewed for acceptable condition and 5S standard for area to be reviewed to apply acceptable standard on future on-going basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC10259		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) Approval Requirements (PW)
The organisation could not demonstrate compliance with Part 21.A.145(a) with regards to ensuring that adequate facility permanent storage requirements had been provisioned for, as evidenced by;

1/  Completed, serviceable fan blades were found stored at multiple temporary storage locations (due to oversupply compared to the engine final assembly rate) outside of the permanent alocated goods dispatch area, which itself was full of material.  Although these areas were temporarily secured, they were remote from the CEVA-controlled goods dispatch area, and were located within the central production facility.  Should planned production rates of blades increase, then increased permanent storage should be considered to cater for the potential for oversupply of future production demands.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC11100		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(a) – Approval Requirements - Equipment, Tools & Materials (PW)
It could not be demonstrated that the organisation could comply with Part 21G.A.145(a) with regards to having adequate control over the storage and control of parts and tooling, as evidenced by;
1/  Turbine discs stored in the Quarantine store of Shop 2 were found on shelves without evidence of adequate protection against impact and the environment.
2/ Mazak CNC machine in Shop 2 carrying out p/n JR58125 Ops 080, had no evidence of formally recording drill usage life.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

										NC11199		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Approval Requirements - Facilities
The Company could not demonstrate compliance with 21G.A.145(a) with regards to the organisation having adequate control over the long term storage and inspection of finished components in accordance with company procedures, as evidenced by;
1/  Rationalised Process Specification RPS 367 Issue 28 dated August 2015, para 4.2.4 stipulates that areas used for long term storage shall be maintained at a minimum temperature of 15 degrees C and at a maximum relative humidity of 75%.
  a) Uncalibrated temperature and humidity measuring equipment was evident only in the inspection area which was not representative for a large facility. Otherwise, evidence of representative parameter measurement, recording and assessment of sampled areas within the significantly sized facility could not be established.
  b) It could not be demonstrated that measurements taken in the Inspection Area were reviewed against required specification criteria for inspection areas (temp and humidity values), that action was taken in the event of parameter exceedances, and that temperature/humidity records were retained (Records for December 2015 was illegible).
  c) The long term storage of parts in the Gantry Quarantine (within the Good Inwards area which is only partially heated) did not appear to meet 15 deg C min temp and 75% maximum humidity requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

										NC11584		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Facilities (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regards to ensuring that the organisation had adequate control over the storage of components, tooling and associated materials such as test samples in accordance with company procedures, as evidenced by;
1/  The Annesley Goods Received and Outbound Goods areas were with reduced access due to crates of products on the floor and evidence of insufficient racking/floorspace. The restricted space was also utilised by co-located items of machine tooling and furniture.
2/  The Quarantine store at Hucknall was over-capacity, inclusive of tooling and sample products without adequate racking and not in an appropriately clean condition.
3/  The Quarantine store at Annesley appeared to be over-capacity with queried products (some since January 2015) stacked in a manner which denied access to a cupboard  and remote items within the store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC13722		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements - Tool Controls (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to identification of tooling.

This was evidenced by:

The Module 1 Cell was described as being a 'multi-product cell', and it was explained that the module build Turn Over jig is common for both the XWB & 900 (& 700 pending).  The ACR for the XWB module, incorporated an operation (0050) which required the Turn Over jig to be checked to ensure that the correct tooling is incorporated for the XWB.   The operation description also incorporated the associated tool numbers, including the HU40403-2 Adaptor Tool.   However it is was subsequently found that this Adaptor Tool didn't have its tool number visibly identified.  As such, the means to enable the fitter to verify that the correct tooling was being utilised, was not fully in place.    (Post Closing Meeting Note; The broader context of this finding was discussed, with respect to controls for multi-product cells.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13726		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Facility (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to ensuring that the facility is maintained to uphold an environment free from contamination.

This was evidenced by:

The floor in the Customer Delivery Centre was found with localised patches of sealing system breakdown and cracking, exposing the concrete layer to degradation and potential dust generation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13724		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Parts Stores (PW) 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to storage of components. 

This was evidenced by the following:

1) ‘O’ ring seals (PN. 2109221, Cure Date 3Q 05) were found stored in a cardex storage, without evidence of temperature / humidity monitoring and management.

2) An assorted range of rigid pipes (including PN FW 62296 and PN PH114802) were found stored in-appropriately, and were either in contact with the metal storage frame (protected by only a single layer plastic bag), or on the floor, or significantly protruding the storage structure and susceptible to damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13723		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Tooling (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to the control and management of tooling.

This was evidenced by the following:

1) 4mm borescope kit 2 included a viewing lens which did not include a cap, bush, and ‘O’ ring. It was not clearly evident whether these parts were missing in operation, or had been incorporated in the original kit compliment.

2) 4 mm boroscope kit 2 daily serviceability appeared to be carried out when the kit was utilised, and not every shift as required by the check list. 

3) 6 mm borescope Kit 3 was missing form its storage cabinet without visibility of status or location (believed to be un-serviceable).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13947		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to equipment calibration records, use of correct tooling, maintenance of equipment, "housekeeping" of equipment and tooling.

This was evidenced by:

1) In the PCF Shell Coating Cell, the coating mix machine was sampled, and the calibration records were presented.   The records included a Calibration Certificate produced by Avery Way Tronix.   On review, it was found that this certificate did not identify the recognised standard to which the calibration process had been performed. 21.A.145(a) refers.   (AOH)

2) In the PMF Polishing Cell. With regard to use of Rubber Wheel identified in T.I. as 999-0055 – 601245. Operative using broken segment  to complete task, also wheels in use, part number details do not tie up with part number detailed in T.I. 21.A.145 (a) and GM 21.A.145 (a) refers. (PT)

3) Turbex Washing Unit, Asset Number MC387632, located in PMF, calibration label in poor condition, key details illegible, low level light on, “every shift” maintenance requirements, no documented evidence that tasks are being accomplished. 21.A.145 and GM 21.A.145 (a) refers. (PT)

4) Hand held magnifying glasses used in PCF (FPI Inspection) and  PMF (Final Inspection) examples found where strength of magnification is not identified on the actual magnification glass. 21.A.145 and GM 21.A.145 (a) refers. (PT+ PW)

5) PMF Grinding Area with a box of unidentified probes (assumed for the Makino CMM machine) on main bench working area with unknown serviceability status and without identification.21.A.145 and GM 21.A.145 (a) refers. (PW)

6) PMF Grinding Area with small blade surface finish check rig (Ident No. HE27913), inappropriate for currently worked parts (assumed for RTM engine, whilst Trent 1000 IPT blades are currently the sole production focus), with unknown serviceability status on the main bench working area.21.A.145 and GM 21.A.145 (a) refers. (PW)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC14167		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring a standardised control over the management of equipment tooling fixtures.
Evidenced by:
1/ Turning Fixture Passport existed for HPT disc tooling fixture Part number RRT024817A DSG, issued 01 December 2014. The aim of the passport system is to capture all information to support the use, maintenance, future duplication and disposal of a fixture. In the example of the above fixture some external dimensional non conformances had been highlighted, but had not been formally accepted within the passport by the acceptable (ME) Authority.
2/ It was evident that passports did not exist for all fixtures, such as was the case for “Oyster” fixture p/n RRT074879, s/n 01 utilised in the friction welding process of the XWB IPC Stage 1 blisk .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/15/17

										NC15294		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with Technical Instructions. (AOH)

This was evidenced by:

The Hot Box 12 (Hot Creep Forming) Technical Instruction calls for the Tonnage Calibration Label to be checked prior to starting the Hot Creep process.     It was explained that  this check is performed prior to each Hot Creep process.  However, it was noted that although the tonnage calibration was performed on the 09/05/2017, the calibration label  showed the next due date as being 08/05/2017.  The reason for this mistake not being reported and corrected was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC15296		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to transit 'handling' of components. (AOH)

This was evidenced by:

Adjacent to the OGV EBW cell, OGVs were observed in a holding area, and some of the OGVs were found to be in metal to metal contact with adjacent transportation trolley metal frame handles.  (It was noted that the OGVs are not Critical or Sensitive Parts, and that they would subsequently be subject to ‘x ray’ inspection.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC15295		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to the storage of unserviceable equipment. (AOH)

This was evidenced by:

In the OGV facility, a CCPI Thermocouple storage cabinet was found to contain an unserviceable Thermocouple, which had not been segregated and quarantined.   (It was noted that this cabinet is controlled by CCPI rather than Rolls Royce.   It was also noted that the transducer tip of the unserviceable Thermocouple had been removed.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC16666		Mustafa, Amin		Mustafa, Amin		Approval Requirements - 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145( a) with regard to facilities

Evidenced by:

The proposed stores facility reviewed at "Gate 5" only had racking and a metal quarantine cage, no evidence of it being ready for service to support the Tianjin Completion and Delivery Centre		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

										NC10229		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The timely transfer of airworthiness and design data used in the standardised transfer of engine final assembly production in accordance with 21G.A.145(b)1 could not be established, as evidenced by;

1/ Multiple issues remain outstanding from the Trent 1000 production transfer LAIR/FAIR process, which although controlled under Quality Plan ref QP_CLE_403, there a total of 297 open “3C” items requiring closure within the DAR process, some of which have been open since May 2013.  
   Examples of 3C open items include drawings requiring Manufacturing sign-off, laser engraving machine not compliant with JES 131-27 specification requirement etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

										NC5338		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to changes to Manufacturing data.

Evidenced by:

A review during the audit of the operating software on the MAZAK CNC found that the revision status of the programme used to manufacture Tay Gear shaft, Part No. JR35390, was dated 14 Feb 2013, released as PROVEN for Op No 10 through to 220.
On review of the validation of the change, associated with the revision by Manufacturing Engineering, it was found that the latest revision took place in April 2013, following the merger of several Operations.
Compliance with procedures for document  issue, approval or change as approved under 21.A.139 (b)1(i) could not be demonstrated for the 14 Feb 2013 revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.682 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC13725		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Manufacturing Data (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to establishing that the data required to manufacture parts to the latest manufacturing data standards was being utilised, recorded and verified.
 
This was evidenced by:

During operation, CNC Machine “Danobat 1” in the Case Machining Area was machining Trent XWB-84 HPC case s/n X0230 (assigned to engine s/n 21223), however, the revision level and date of programme reference KH30638 could not be clearly determined (as required by procedure WI EP 3.2.3-8).  The CNC programme revision, date and unique identifier were not evident from the machine control panel and consequently were not recorded on the staged operations sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

										NC13946		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b) with regard to the control of production software files and access to production data.

This was evidenced by:

1)  In the PCF wax injection facility, a wax injection machine (Asset number 2432) for T1000 IPT Blade KH4489 was sampled.    It was explained that the machines computer forms the host for the master software programme.    The programme file was located through  the machine control panel, and had a filename of  kh44899.xml.   As such, it was found that this programme filename did not incorporate an issue number or date.   21.A.145(b)(2) refers.  (NB; WI EP 3.2.3-8 also refers). (AOH)
2)  In the spark erosion area of the PMF facility, CMM machine, Asset No. MC429689, was found with Artefact Programme reference Issue 1 dated 11/01/2017, whereas FPA 02/15629 was signed off with the same programme and issue, but dated 22/09/2016. It was considered that two different programmes had the same revision number on this machine, for which formalised version control protocols were not adhered to in accordance with procedure WI EP 3.2.3-8.(PW)
3) TBF Final Inspection. At the time of the audit operative could not demonstrate access to on line data. 21.A.145 (b) 3 refers. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

										NC15293		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the naming of computer programme files.   (AOH)

This was evidenced by:

The new OGV Diffusion Bonder ‘B’ calls up programme file name ‘’5002 B’’ on the control panel screen.   However Rolls Royce EP 3.2.3-8 calls for the following programme file name convention to be used;  ‘Unique Identifier, Issue Number, & Date of Verification’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

										NC4022		Montgomery-Stuart, Peter		Panton, Mark		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to availability and use of current manufacturing data

Evidenced by: 

Cure Area – while reviewing cure data it was noted access could not be gained via the computer system to review CS200-501 cure sheet, however  an additional printed copy within an uncontrolled folder was used, it was noted that this CS was at Issue C while the latest CS was at issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/5/14

										NC4274		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with pART 21.A.145(b)3 With regards to Specification Data.

Evidenced by:

T700 Engine Build operators had no direct access to Specs such as JES 113, 251, 138 required for build. Fitter’s relying on memory recall for  various torque values rather than accessing JES or being noted within ACR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

										NC4583		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Expiry date of test pieces.

Evidenced by:

NDT X-Ray area - Certified PMC strip M217 had no expiry control date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

										NC4580		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.145(b)3 With regards to Document Control.

Evidenced by:

T700 Grinding Area Tool List 01822156-09-6950-1 in use however online system indicates a different version.

BR engine data 10075384 tooling list version 9 however previous version dated 13/08/02 in use.

Barrelling Machine noted to have uncontrolled tooling list and drawings attached to side of machine.

NDT Techinque for part 39701202 dated 09/07/97 left in NDT X-Ray area next to part number 39701203.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC4544		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Use of approved data.

Evidenced by:

At time of Audit various SB’s, AMM and Engine Manual print outs were located within the RR TLS workshop drawers and cabinets which were not marked as reference only and appeared to be in active use.

XWB EBU/BFE installation facility manufacturing engineering were using RRES90027 Rev A to create manufacturing instructions for use in facility however at time of audit this revision had been superseded by Rev B. Also it was unknown how updates and access to latest data was provided to this sub-contactor.

Access to QMS working procedures, specs etc are not available to production staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/19/14

										NC8762		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements Part-21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A 145(b)3 with regard to Conformity of Products.
Evidenced by:
1---in CDC area a metal box was noted as stored on top of flexible pipes.
2--Engine Trent 1000 no 91013 status board identified as serviceable. noted Engine has been stored since 20/05/13.
3-- Ceva were unable to demonstraite compliance with the storage conditions as required by RPS367.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/14/15

										NC10228		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The organisation was unable to demonstrate adequate control of staff competencies and authorisations required under Part-21G.A.145(c)3, as evidenced by;
1/ The master SATU Staff competency and Authorisation matrix indicated that the Authorisation stamps of several shop floor technical operatives (Staff numbers 541112, 557879, 555560, 542434, 543073 and 544123) had expired over the previous 2 months and had not been updated to reflect the true status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

										NC11593		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to ensuring that there was compliance with company procedures and requirements regarding NDT inspections, as evidenced by;
1/ Process specification RRP58010 (Eddy Current Inspection), para 9.6 requires reference standards to have;
i)   a drawing stating significant dimensions and features, 
ii)  a C of C stating dimensions, material and heat treatment comply with drawing requirements, 
iii) a record of the eddy current signal response from the simulated defects. 
A complete set of documentation was not available at the time of the audit for reference block QC6597.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC3392		Montgomery-Stuart, Peter		Roberts, Brian		21.A.145 Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1 with regard to Form 1 certifying staff authorization training

Evidenced by: 
Eye test for all of the ASC Form 1 Certifying staff according to the training file was over due. RR Procedure GQP XP.102 detailed eye test up to age 39 every 5 years and 40 + every 2 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		1/16/14

										NC11198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements - Certifying Staff
The Company could not demonstrate compliance with 21G.A.145(d) regarding ensuring adequate control or management of certifying staff authorisations, as evidenced by;
1/ It was established that the re-validation of the authorisation of certifying staff member Harbie Mann (Stamp number RRB10H) had expired from 07/10/2015 onwards without the re-validation processes required. 
2/ From the certifying staff tracker it was not clear what the re-validation periods were (believed to be two years).
3/ Typo graphical errors appeared to exist on the tracker for the eyesight test due dates of 3 Certifying staff members (making reference to eyesight test due by dates of 18/01/2108).
4/ The certifying staff authorisation tracker utilised a local spreadsheet accessible only to an individual staff team leader and without RAG highlighting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/21/16

										NC11583		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to demonstrating that there was adequate  control or management of staff authorisation stamps, training and testing, as evidenced by;
1/ It was established that the authorisations of two members of contracted NDT staff (Kevin Smith and Sam Carpenter) had not been fully withdrawn and their stamps removed, even though they had not worked for the company for some months. 
2/ The tracking of planned competency and reassessment training dates of authorised stamp holders into the future was not clearly available. 
3/ From the eyesight test records it was not clear as to which person had carried out the testing and whether they were suitably qualified to carry out this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC13451		Woollacott, Pete		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(b) with regard to how the organisation intends to operate during a change.

Evidenced by:
The Quality Plan QR-05055, demonstrating how the organisation intends to manage the transition and relocation of manufacturing activities to the Derwent Building, on review during the audit was found to not detail how the Test Engineering group would manage and ensure any test equipment i.e.HARASS units, would be managed , recommissioned and operated before handover to Manufacturing Engineering.

Test Equipment for HARASS- Card Testing and Unit Testing was not adequately addressed.
Lessons Learned schedule needs reference and QA review.

Additionally, Quality Assurance oversight did not take this into account , describing all assurance activities to ensure design conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

										NC4780		Camplisson, Paul		Montgomery-Stuart, Peter		(PRIVILEGES)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (FORM 1 Content)
Evidenced by:
Sampled form 1 CN86046435-0010-001 it was not possible to ascertain the relevance of numbers quoted in block 5 and also the statement in block 12 against Part 21 Appendix I.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/9/14

										NC10762		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.163 Privileges (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1
Evidenced by:
During a sample of completed Form 1s it was noted that the numbers in Block 5 were not as required in Appendix 1. The numbers could not be demonstrated to refer to W/O, contract or Invoice as specified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC4513		Montgomery-Stuart, Peter		Panton, Mark		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 139(b)1(xiii) & 165(b) With regards to Shelf Life Control.

Evidenced by:

Within gearbox assembly area (T700) noted within Chemical Storage cabinet, chemical BRISAL OX 50.855 was found expired 11/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

										NC4779		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(OBLIGATIONS OF THE HOLDER)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Batch Control)
Evidenced by:

Review of Batch card SAP002004748116-1/09, noted that between op 0630 and 0635 the quantity of parts increased from 438 to 443.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

										NC5142		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures approved by the production organisation.

Evidenced by:

1/  EASA Form 1 release certificates issued since 2012 were found inappropriately stored in the ME office in shop 3, which is not in compliance with Critical Part Record storage procedure.

2/  Cover plate drawing FW37966-T16 Issue 4 does not identify the revision status of other related drawings.

3/  Pre production NDT line FPI procedure RRP 58003 being referred to was not the latest issue (revision C standard was being referred to, when revision D had been available since 09/07/2013)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

										NC5107		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures.
Evidenced by:

Broach Inspection –Shadowgraph -  The profile film was found to be on media that made the inspection inefficient, unwieldy and difficult, resulting in the Shadowgraph being used in an incorrect manner. (Note –  corresponding NCR raised at Pallion- therefore cultural/inappropriate practice transferred.)
Also the 5 yr calibration appears ineffective for the robustness of film media to avoid damage/deterioration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

										NC5349		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for material segregation.

Evidenced by:

During the audit of the Foundry it was witnessed that Segregation of Scrap/Quarantine Parts and material at various locations throughout facility and not controlled in a robust manner. At some locations the segregation was found to be insufficient from serviceable parts and in other areas quarantine/scrap areas were  not clearly identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5355		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved data and procedures.

Evidenced by:

a) Coating Area – Calibrated tooling asset number 637826 noted to have expired calibration label (expired 13 March 2014) , however this was found still in use. Calibration system and procedures have therefore not been complied with.

b) Wax injection Area – FW64682, Op080 Data card, at Issue 8, was found to require the machine to be operated at recipe A, however machine (MPI E) indicated that programme had been amended to recipe D. 
 It could not be demonstrated at time of Audit how these manufacturing changes had been  made and validated without the up issue of the Data Card. Approved change control procedures have therefore not been complied with.

c) Cut-off Area – Data Card for P/N FW61768, Op 290, required that fixture RRTO 68798 must be used. However, on review the fixture RRTO61084 was being used and the required fixture was not available within the area or available from the Kardex storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5348		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for control of consumables.

Evidenced by:

Consumables found not to be managed / controlled in a robust manner. During the audit two areas of the facility were found to have various consumable items to be either uncontrolled or the housekeeping was conducted in a poor and unsatisfactory manner.

a) Wax Assembly area – Traffic wax P/N 1313200 on consumables listing however product in cupboard  could not be demonstrated as equivalent as no documentation was attached.
b) Wax Assembly area – Normapur- manufacturers shelf life requirements,  it could not be demonstrated that this was being controlled.
c) Wax Assembly area – Various bottles and chemicals placed in bottom of  cupboard lacked control and some were left open.
d) Coating Area – Cobalt Aluminate drum noted to be water damaged, however this was still available for use and not quarantined or marked as such.
NOTE- Similar NCR raised by authority in the past.

Casting Area – Racking for tooling insufficient within area leading to tooling being left on the floor or stacked on overcrowded shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5358		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures.

Evidenced by:

a) Coating Loading Area – Three (3) Prong Hangar and a box of other fittings and adaptors were found to be damaged and worn. However they were not marked as unserviceable and could still be used.

b)  Wax Injection Area – A review of the Data card for FRE103327- Core prep, found that Item 4 requires a 1 hour dry/cure time for the Photo mount spray.  However it was found that no method of control was in place to ensure this requirement was adhered to.

c) Wax inspection Area – Inspector Stamp, No. 12, was found to have a colour eye test result of ‘abnormal’ with no details as to what assessment had been undertaken to confirm that the operations being performed by inspector would not affected by eye sight (colour) limitations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5354		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures for the manufacturing processes.

Evidenced by:

During the audit of the Brazing facility- cleaning process for T700 NGV(OP 410), it was found that the Water Break Test- post cleaning, was only being undertaken as part of the daily process check protocols.

On review of the SOP and Datacard for OP 410 it was clearly stated and required that a Water Break test is undertaken after every cleaning cycle and a component sample selected from each batch.  NGV SOP 155 refers.
It was also found that the  Ultrasonic Aqueous Clean procedure NGV 101 D does not actually refer to a Water Break Test.
Additionally, the component contamination prevention after completion is raised as a concern, NGV 101 D states coverage by plastic sheet, but it was found that components were placed on a trolley that clearly had dust/debris contamination.
It was also found that a suitable Water source for Break Test , on the Cleaning cell, was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

										NC5353		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control procedural compliance.

Evidenced by:

During the audit an interim/temporary notification for a relaxation of production tolerances for TP400 NGV was found informally placed on a new SODICK EDM machine. (DAR 069/M/2196 & Prod Permit-210681666 refers).
It was found that a formal review and authorisation protocol/procedure relating to the notification to the  production area for the data alleviation or change, did not follow a formalised quality procedure or WI.

On review clear evidence of a controlled process/ method for releasing such notification to production, with appropriate  validation/authorisation could not be clearly demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

										NC5753		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change and document control procedures.

Evidenced by:

a) A review during the audit of Manufacturing records for Part no NQF 008379 Sn 213072, found a  correction label, ref- 10- 177394 Sequence 6, had  been hand amended without proper change controls and any authorisation or change date being recorded.

b)The Bench Inspection area, Cabinet No 2, was found to have a  number of Technical Instructions stored in an uncontrolled manner.
Additionally, also Inspection Binocular , number 22/007943, was found to have a calibration due date of March 2014.
2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		9/9/14

										NC5754		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (P Montgomery-Stuart)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practises and procedures for the control of NDT activities.
Evidenced by:

1) NDT Test Block for Eddy Current QC 6597 was found without identification and any calibration control.

2) Ardrox 9D4A powder found to have expired in February 2014 , but still being used for inspections.

3) TAM Panel for F1C Penetrant not stored in solvent.

4) A review of the NDT Control Chart highlighted the following-

- Details on chart Indicated  that the Hot Dip Tank cleaning process was overdue.
- No details of F1C Panel Degradation check or batch number used, and expiry date.
-  Control for F3 Penetrant indicated that it has exceeded the expiry date, and the Control for Developer also indicates that it has exceeded the expiry date.
- Chart not signed by the Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		10/31/14

										NC7984		Woollacott, Pete		Blacklay, Ted		Part-21G.A.165 – Obligations 
The organisation was unable to demonstrate full compliance with Part-21G.A.165(b) with regards to ensuring adequate control or compliance with procedures. 
As evidenced by;
1/ (EB)  Only page 3 of 4 of viscosity check procedure LWI #6 Issue 6, dated 27/08/2002, was observed posted in Viscosity Room at Ghyll Brow. 
2/ (EB)  Uncontrolled “thermocouple sockets” temporary work instruction attached to Bond A control unit  dated 02/12/2014 in Gyll Brow Bonding Facility.  
3/ (EB) Uncontrolled Instruction re “Bag Leak during bond cycle” dated 24/02/2014 posted in Ghyll Brow Bonding Facility. 
4/  (PMS) Ghyll Brow Service Cell crush rig has informal work instructions attached to the operating panel without authority identification or control, also, DCF 11326 requires operation of the press for 10 seconds (unofficial work instruction requires ,“count up to 5”). 
5/ (EB) Control of welder competency for Bankfield and Ghyll Brow sites observed to be insufficient in the following areas;
      a) Verification of vision test, as required by RPS912, results are not undertaken prior to renewal of authorisation.  
      b) Record of previous failed weld tests are not retained following acceptable re-tests. 
      c) (PC) LOPF2.2/90 App 320 requires validation of continuous welding experience, however, individual training records do not meet the requirements. 
6/ (PC) Bankfield Wide Chord Fan Blade Diffusion Bonding manufacturing of T700 Blade - Periphery Seal Weld OP120, REDMAN Welder, Prog BWK85075-004 was not reflected on latest Iss MI. MOC check and Auth did not review or cross check this.
7/  (PMS) Furnace  Form 12, had  defect for “burner out”,  not recorded  on Maximo asset management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

										NC8883		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with procedures for manufacturing record of work, documentation control,  retention/traceability.

Evidenced by:

a) The X-Ray records were found stored in an unsatisfactory manner.
  Conditions of storage – environment not satisfactory to ensure recall and review can be achieved when required.
– record inventory was not evident.
Rolls-Royce procedure should be reviewed as  well as X-Ray film manufacturers recommendations.

b) Fan Case Final Inspection area- Manufacturing instructions, Op0110, should refer to final view sheet. 
c) Vertical Bore Handover Book found uncontrolled and "Bore check" task has no ownership.
d) 2 x BR710 Fan cases witnessed in large case machining area to be stored without any traceable paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC8897		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder(Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:

21.A.65(b) Obligations – conformance to approved procedures

A review , during the audit , of the NDT – Ultrasonic cleaning(Branson Line), witnessed the process Instruction PCI 065 for operational checks to have been satisfactorily completed.
However on comparison with a Daily/Weekly check sheet followed by service provider Houghtons, several inconsistencies and missing data were identified.

Checks overlapped or were duplicated, some shown not completed as expected.
Houghtons check sheet (with RR logo) was believed to be unauthorised by the applicable Rolls-Royce manufacturing authority. 

A review is required for process control tasks to be undertaken with clear delegation of responsibilities , data recording and traceability to procedures .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

										NC9154		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  Record of Work carried out.

Evidenced by:

1) Ultrasonic cleaning process- route card for BRR21612, Op 150 , found at time of audit to be stamped as complete by one operator, before full completion of cleaning task.
Fittings had been cleaned the day before 22/6/2015, but corresponding pipe items were still being completed by another operator during the audit, 23/6/2015.
Therefore the traceability/record for task completion could not be demonstrated.

2) Part No UP11065, being manufactured in Hemdale 3, OP30,. 
At time of the audit the Record sheet not stamped yet the task had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9165		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligation of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures.

Evidenced by:

FAIR Report 125D,, dated/approved 13/5/2015,  for BRR15603, found to be raised on format not current under GP- EP 3.2.4.

Raised on old format GQP C.4.60.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC9283		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Pressure Test procedures.

Evidenced by:

A review of the Pressure Test  activities, for BRR 22238 – fuel pipe, prior to final release, highlighted the lack of control of test equipment and fittings associated with the test process.
1) Test equipment and fitting to be used – not identified on route/task cards.
2) Test equipment and fittings could not be definitively identified as they were not marked/identified and traceable to the components under test. 
3) Equipment condition was not checked and verified for damage and wear and tear.
4) General housekeeping in the Test area did not provide an acceptable level of management and control-  
Several  Kit lists in area were found to be uncontrolled/ incorrect and out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

										NC10230		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures for change control.
Evidenced by:

During the audit of the Super Plastic Forming process and equipment a review of the Asset Care sheets in relation to Oven No.3 found that the check details on the sheets highlighted a number of errors and inaccuracies such as - 
Water Temp Verification limits
Oil Temp. Verification limits
However the Asset Care sheet had recently been reissued and authorised.
These errors had been present for sometime and not been corrected through several reissues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

										NC10763		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.165 Obligations of the holder (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to retention periods of Form 1 documents.
Evidenced by:
During the review of the Form 1 completion process specified in GP SP 5-1 at Iss 3, it was noted that the retention period stated was a minimum of 6 years. This appears to be at odds with the periods specified in GM 21.A.163(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

										NC11702		Camplisson, Paul		Camplisson, Paul		21G.A.165 Obligations of the Holder (Defence Aerospace) (PC) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved change control procedures and  manufacturing data. 

Evidenced by:

A review during the audit of the Tay Shaft manufacturing – Hardness Test OP360, found that the instruction in use on the Shop Floor dated July 2001, old style data card,  was actually superseded by the new TI format, 2008 document release.
When requested to view the current approved data in the Laboratory, the new style TI was presented.
This had errors and discrepencies.
This document had been in the central file for several years yet the old style was still in use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC14512		OHara, Andrew		Camplisson, Paul		21.A.165 Obligations of the Holder (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

This was evidenced by:

1) Within the FAN Blades SCU, XWB Hot Creep Form Cell, a  Hot Creep Form Die Refurbishment form was sampled, and it was found that the form had not been completed by the operator. (see attached).

2) Within the FAN Blades SCU, Machining Cell Communications Bay, a Process Compliance Check List was sampled, and it was found that the '3C issue closure column' (Tick if Fixed) had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14511		Camplisson, Paul		Camplisson, Paul		21.A.165)  Obligations of the Holder (PC) (S& T).

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Goods Inwards – Materials 

Evidenced by:

A review of Goods Inwards for raw material and castings deliveries highlighted that an informal guidance document, uncontrolled and unauthorised, was being followed. Actual procedure relating to GI was SP4/64. 
Individual had some difficulty in locating this on the RR- QMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14513		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holde (PC) (S&T & Compressors)   

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to documentation in support of production activities.

Evidenced by:

During the audit a number of issues were found regarding production paperwork and supporting documentation-

1) S& T – Trent 900 IP/HP Structure- Millac Machine- Brown Folder – Tool Inventory under N1X127590- found hand amended (*) – with no definition or explanation for tool change status. 
Information in Brown folders was out of date and not appropriately controlled by the manufacturing authority.

2) Compressors- Ghyll Brow- Stamp Authorisation for Richard Barret RRT7N , found initially issued in 2004, but revised and updated in 2016 for D Note privilege, but without satisfactory reissue of authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14507		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tools.

Evidenced by:

A review during the audit of the Millac CNC and Tool set up, found a Torque Wrench (3-15Nm supplied by Sandvik) for tightening tool bits/cutters in tapered tool holder/fixture, to 10 Nm.  This torque wrench was found without any status indication.

Condition check/Calibration requirements for  important tool setting equipment was not available and had not been considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14508		Camplisson, Paul		Camplisson, Paul		21.a.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 145.A.165(b) with regard to communication, interpretation of design data into production data. 

Evidenced by:

During the audit  of S &T machine tools- Millac 3, it was evident that several informal and uncontrolled production information/notices had been posted to the side of the equipment, without any clear notification , status/validity or responsible authorised, manufacturing engineer detailed.

Pieces/scraps of paper were found covering-
-T1000 HP/IP Structure End Strut machining dimensions & tolerances.
- Millac 3- G59 Artefact check notification for machine calibration
Above behaviour regarding uncontrolled manufacturing information must be discouraged		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC14509		OHara, Andrew		Camplisson, Paul		21.A.165  Obligations of the Holder (AOH)  (Compressors) 

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

Evidenced by:

Within the FAN Blades SCU, a Manufacturing Batch Card was sampled (Attached).  It was found that there were several task operations that had not been stamped by the operator.   Rolls Royce WI SP 4-5 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC17317		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to timely transfer and amendment of production data.

Evidenced by:

During the audit of the Chemical Machining area a TI for the Trent 1000 Blade was reviewed.
Specific figures for the limits of metal weight removed (blade profile thickness) in the acid solution were stated to be 125 kg/2500 litres.
This figure has been modified and the operators are now monitoring at a limit of 140kg/2700 litres approx.  before acid replenishment takes place.
This is understood to have been the practice instituted since early Nov 2017, yet the TI has still not been amended. Therefore the  Production data has not amended in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

										NC7594		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to  instructions and procedures for equipment maintenance.

Evidenced by:

A review of the manufacturing procedures in the Trent 1000 Coverplate machining cell highlighted that preventative maintenance for the Intelligent Fixture tooling on the Hermle CNC machine tools was not being conducted.
Tool passport - Fixture Care Sheets viewed - RRT07142, RRT07793.
Tool passports require various daily. weekly, monthly etc. checks to be completed and verified.

It was witnessed during the audit that the appropriate scheduled checks/protocols had not been undertaken  and completed for sometime.

It was noted that some of the protocols/checks had been duplicated within software documents yet still had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.253 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/17/15

										NC11086		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

The company could not demonstrate sufficient control and monitoring of the environmental conditions in the Small Udimet Shop – CMM Inspection Room.

Calibraton activities (subcontracted to Trescal) with regards to the monitoring of Rotronic wall mounted units, required for the temperature and humidity recording of a Class 2 measuring and inspection room.
When reviewed during the audit it was found that the Trescal calibration facility tracking data base  was not up to date and provided incorrect references to calibration documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11087		Woollacott, Pete		Camplisson, Paul		Part-21.A.165 Obligations of the Holder (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control of manufacturing data and instructions.

Evidenced by:

A review of the manufacturing activities in Small Udimet Shop, on the MAZAK 70 Integrex, found various uncontrolled and informal documents/notifications in place of formal manufacturing instructions.
These informal communications were uncontrolled and not unauthorised by any ME authority-
a) Hand written note to instruct tool change after every 5 discs
b) Problems with tool changer – No.1 tool position
c) Note written on a paper towel- to be aware of surface machining mark, due to an intermittent glitch in CNC programme.
d) No handover protocols/log for recording and tracking such issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC14506		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining compliance to approved procedures for equipment maintenance.

Evidenced by:

A review of the Asset Care Process Control Manual for Millac 3 (Asset ref-MC 308243) found the following issues-
!) Some checks not being effectively completed when reviewed during the audit.
2) OPL 3 - Level's & Indicators 2- when reviewed  Incorrect or misleading  photo- Oil pressure check.
3) OPL 5 - Coolant Checks- Check press. 5.2 Mpa , could not be confirmed, even when operating. Is this Correct?
4) QPL 10 -  Ball Bar – not now being undertaken.

From the above discrepencies the currency of the document was not apparent. Therefore not in compliance with GP SP 6.1- Maintain Equipment - Mandatory Rules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

										NC6161		Woollacott, Pete		Woollacott, Pete		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2 with regard to products, parts or appliances are complete and conform to the approved design data before issuing an EASA Form 1 to certify conformity to approved design data.

Evidenced by:

In accordance with the requirement under 21.A.139 (a)- Quality System, did not ensure that each Trent 1000 product, produced by the organisation, and its PMI parts supplied for EBU/QEC from outside parties, conforms to the approved design data and is in a condition for safe operation thus exercising the privilege set forth in 21.A.163 (c). GM No.2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.871 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		10/6/14

										NC8366		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165(b) – Obligations 
It could not be demonstrated that there was adequate control or compliance with 21.A.165(b) regarding the data and procedures of the organisation as evidenced by;
1/ The monitoring and controlling the Scrap cages in PMF. Scrap cage witnessed to be full and had not been addressed by the service provider –SOS, for disposal of the scrapped items. SOP attached to the cage itself requires a DAILY  review and disposal of scrapped items
2/  Shift changeover had taken place at the TBF Makino  A55 Cell (manufacturing Trent 1000 Blade p/n KH15741) with briefing notes between shifts recorded on unofficial paper note book with extensive notes recorded , while official SQDCP log sheets, were not adequate to provide accurate manufacturing records and not effectively being utilised.
Notes witnessed recording wheel changes, batch progress/status, breakdowns etc.
3/ Published Welders Approvals status spreadsheet (in accordance with RPS 912) viewed in the Welding Area found not to be current  with regards to the following;
Components each welder is approved to weld.
Component references out of date. (Pack B  blade now Pack C- KH15741)
Argon Gas Test date- stated to be 1/3/2014, yet it was understood to have been more recently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC8364		Woollacott, Pete		Camplisson, Paul		21G.A.165(b) – Obligations
It could not be demonstrated that there was adequate control or compliance with regards to 21G.A.165(b) relating to the data and procedures of the organisation as evidenced by;
1/  Review of the welding process on Trent 1000 Blade p/n KH15741 in TBF Water Break Test following Ultrasonic cleaning i.a.w. TI - EDNS010000240771. The test record could not be satisfactorily demonstrated and verified through log sheets. The Inspection stipulates a 1000 LUX lighting provision which could not be verified.  Technical Instruction, Op120 instructs that all blades were to be tested, yet it could not be confirmed whether sample numbers of blades batches were to be inspected instead. Clarification required in TI. Deionised water found stored in open plastic container in an unsatisfactory manner leading to possible contamination prior to use. Storage life of dispensed water not clearly identified/controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

										NC10963		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to general organisation and management of manufacturing facilities.
Evidenced by:
During the audit of the Press Shop (Hanger 1,2) of the Trent 1000 Casing- Hydroforming process , it was apparent that the Standard Operating Procedure for this equipment SOP183, was missing and had fallen behind and under the equipment, therefore not available to operators.
Facility housekeeping/management had not realisedthat this document was unavailable/missing.
Other check sheets had also not been utilised i.e. Visual Check, for some considerable time.

Note- While the shop is planned to be relocated under Project Coral, production under the Part 21G approval  is still to take place therefore standards and procedures are still expected to be followed during this period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10960		Camplisson, Paul		Camplisson, Paul		21G.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures under the Quality System.

Evidenced by:

A review during the audit of EASA Form 1 releases for Rolls-Royce Deutschland- BRR710 Comb. Chamber Assy- Part No FW32079, Ser. No. RRCBCCBRR4201A.
This had an associated Deviation Permit-210830368 with a Control limit 50 items.
 When the controlling record sheet  was reviewed in the CBCC Inspection area, 32 items were recorded, but without ref. to the above EASA Form 1 release, dated 9 Dec 2015 which made 33 Items.
EASA Form ref-  W.O. ECS100622150/Case 7833280.

Certifying Inspector omitted the record, not complying with RR procedure- WI/CBCC/02.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC10964		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to change control procedures for the issuance of manufacturing data/information. 

Evidenced by:

During the audit of HSMW (8 Hangar) of the manufacture of the  Trent 1000 HP Manifold- Upper-Part No. KH15527/KH15520, it was witnessed that a Temporary Instruction had been issued for the Inspection Fixture RRT080413.
This instruction had no ref. to a Controlling Change Authorisation or associated DAR.
There was no ref to persons responsible or any date of issue or  time limit for review.
Therefore this is considered to be uncontrolled manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

										NC11088		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements and equipment, processes and associated materials.
Evidenced by:

A review of the manufacturing activities highlighted the following issues-
1)Broaching BR725 Firtree roots, Part No FW51470, for Broach Tool HN45974, found that the feed rate as required by the MI, was 1.5.m/min.
The gauge required to monitor this was difficult to read, the rate required a +/-10% tolerance and was uncalibrated.
When evidence was requested of a recent feed rate verification, this could not be provided. Regular verifications are not undertaken to assure accuracy.
2) Hand finishing of BR710 HPT Stg 1 disc by deburring of Firtree, established that 240 grit was specified by SOP HN46506, yet 220 grit abrasive material was found being utilised.
Also verification of polishing/deburring tool could not be verified against the SOP requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

										NC11701		Camplisson, Paul		Camplisson, Paul		21G.A.165 Equipment, Tools & Materials (Defence Aerospace) (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to manufacturing in conformity with approved data. 

Evidenced by:

A review of the Taper Reaming for TP400 HPC module, highlighted that the datacard MDC003, Iss 02, had a notification that after reaming the "Final Reamer" must be changed after every Module.

However the Datacard was not available on the cell area and not clearly notified on any As Built documentation.
Concern is raised that this requirement may not be adhered to by the technician undertaking the task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

										NC11698		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:
During the audit of the Turbines - Shell Room, 3 off, 25kg containers of Silroc repair plaster/fine plaster, batch ref. 03111511/88145/27L713, were found time expired (02/15) but were stored alongside current consumable items. 
Therefore this was not in compliance with Rolls Royce procedures for Material handling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC11699		Camplisson, Paul		O'Connor, Kevin		21G.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to ensuring that manufacturing is in conformity with approved data.

Evidenced by:

During the audit of the Turbines -Machine shop, Inspection area, It was witnessed that route card  AP002005512048-1/3P certified at issue 1,  did not align with Technical Instruction, issue 2                 (Inspection note added, related to PVD Coating Spallation) 
Therefore manufacturing was not being undertaken in conformity with approved manufacturing data.

In addition it was witnessed that clarity/recording of task completion on route card was poor. The Operator number and date (step 660/690) on route card was almost illegible. 
Therefore traceability may not be effectively achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

										NC17294		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tooling and equipment.

Evidenced by:

During the audit of the Module Assy. areas at SATU, some of the tooling and equipment used was found not to be satisfactorily managed and controlled-
1- O5 Module HP/IP Heater units – found not to be checked to confirm correct process heating requirements could be achieved for OP1900, 100 deg C. 
Units had been identified with a blue sticker requiring no calibration, therefore no process checks for serviceability had been undertaken since new.
 Confirmation of the achievement of set temperature with the unit controller could not be demonstrated.
2) Itwas not apparent that checking of the tooling and equipment , used on assembly i.e. splined tooling, on a regular, scheduled basis for serviceability - damage and/or wear, thus ensuring availability at SATU.  (NOT CALIBRATION).
A procedure or WI for SATU operations was not considered or in place.

3) Worktop /bench areas used for bearing/critical part assembly, were found to be dirty with and contaminated with dirt/grit/debris that may affect the operation/function of internal engine assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

										NC17784		Woollacott, Pete		Woollacott, Pete		Part-21.A.165(a) – Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A. 165(b) with regard to maintaining the production organisation exposition in accordance with point 21.A.143

Evidenced by:

The Approved POE states in reference 1.6.2.7 for the Inchinnan facility that “EASA Part 21 Certifying staff operate within all the Plants on this site”, yet the last EASA Form 1 issued was in Dec 2016, with no requirements in the future to issue any further EASA Form 1 release certificates.
POE not reflecting relatively recent changes to site operations and obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC17785		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

Automated Machining Programme Version Control - RR procedure EP 323.3-8 with respect to programme version control required for automated machinery could not always be demonstrated. The company procedure requires every programme to be referenced, to have a revision number and a revision date. This was not evident in the following areas;
1/ Single Ended Aerofoils machining Tay turbine blade root CNC machine programme was INCH00129 with no version or date evident (TI referred to Issue A).
2/ Tay TI referred to Issue A for both CNC grinding operations INCH00156, and dressing operations INCH00321.
3/ Double Ended Aerofoil Modern Trent CMM programme Trent 1000-TEN stage 3 SO836V3 2014, without Version 3 verification document available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

										NC17786		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

NQF004647 Batch Card not adequately stamped by inspection personnel in the relevant certification boxes of the route paperwork in line with Rolls-Royce Group Procedure SP3.   Examples of the operational task implicated include;
Double Ended Aerofoil operational task numbers are 0632, 0645 and 0650.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC18034		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(c)1 with regard to ensuring that work carried out under the scope of activities for this site was carried out in accordance with the correct references to the appropriate design data.
Evidenced by:
1/ Trent XWB Engine Worksheet Reference TLS34911 requires engine cleaning to be carried without reference to the appropriate design data (i.e. EMM, AMM etc.) providing references to cleaning technique and the consumable materials required.
2/ Trent XWB Engine Worksheet Reference TLS34914 with regards to "hydraulic ducts return" makes reference to checking the torque and applying the torque paint, without any reference to the design data (i.e. EMM, AMM etc.) references, the required torque values and the torque paint required to be applied (such as paint colour, specification, technique etc.).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		9/4/18

										NC17788		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(d) – Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Adequate Storage of Records

Evidenced by:

1/ Not all records are stored electronically, thereby reliance is placed on the appropriate storage of hard copy records.  Records for Double Ended Aerofoils were found securely stored in the main forge area adjacent to the acid tanks in modest metallic cabinets but with insufficient protection from accidental damage (i.e. from acid tank leakage or fire).
2/ Hard copy records for double ended aerofoils (although backed up electronically) were found stored secure but inappropriately located in the forge area adjacent to acid solution cleaning tanks, under threat of accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

										NC17100		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f)(1), with regard to reporting quality escapes.

This was evidenced by:

RRNA informed that in the event of a nonconformity being identified after release to service, a subsequent MEDA investigation would take place.  However, it was not known that such events should be reported to Rolls Royce UK 21J Quality.  Also the means for reporting such events was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

										NC4578		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to NDT process Control.

Evidenced by:

Casting NDT FPI area - records for chemical analysis not completed correctly with various stamps missing from January and February 2014 (example sample S2 not completed). Also analysis records on Machine within area was noted to be out of date.

NDT Technique paper copies stored in NDT office that were noted to be in use, however computer versions should now be used within the organisation.

Calibration label of NDT X-Ray density tester #37437, #38231 has illegible expiry date other NDT equipment similar issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4547		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to use of approved data.

Evidenced by:

During work at Aircelle podding facility it was noted that technicians were using Airbus AMM data for the completion of work at this facility . It was confirmed at time of Audit that the RR Engine manuals were to used at this facility and not the AMM. Example was worksheet TLS20600.  Also it was noted the technicians competency to navigate the online RR engine manuals was poor however his use of Airbus online system was good.

Replacement of EEC on ESN 91354 was completed without approved data or manufacturing instructions. Task ID 18408 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC4548		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to Completion of Final Inspections.

Evidenced by:

ESN 21015 has statement of conformity raised by subcontractor confirming outstanding work and completion of EBU/BFE installation however the final inspection is not detailed on Inspection report although this had not been completed on basic workpack.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/19/14

										NC8512		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.165 – Obligations of the Holder
It could not be demonstrated that the organisation had maintained adequate conformity with data and procedures, as evidenced by;
1/  Customer eyes  over check was found in the process of completion without reference to a company procedure or process, and also being completed by the same inspector who certified the finished part. DCDD-PMS
2/  Balance area had daily checks requiring compliance with document CCP.3.6.1, which is not in current use. DCDD-PMS
3  Formal shift/task changeover records (detailing extensive machine settings) at Mandelli Cell had taken place for the  day of the audit and had been recorded on an unofficial paper note book. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

										NC9289		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 - Obligations - Design Data
The organisation could not demonstrate compliance with Part 21.A.165(b) with regards to showing that there was adequate control of the design data and related procedures of the organisation as evidenced by;
1/ KHI Fixed Process Approval review of KHI FPA ref KHI-647, dated 15 May 2015, regarding the approval of changed manufacturing processes of IP compressor drum and blades after tip grinding had been issued without evidence that this was a "shadow" FPA (as required when undergoing training towards full FPA approval status).  It was not clear from the document that delegated approval for this FPA process had not yet been granted to this subcontractor (KHI).
2/ In the test bed area it was not clear whether Special Quality Instructions had been incorporated into the production test schedule or not, as evidenced by SQIs for T700 s/n 42641 dated 25/05/2015.  STIs XXX 880 (cold weather running) and XXX 846 (emergency shut down procedure) had been stamped off but were unlikely to have been carried out, but YYY016 (borescope) and XXX941 (1st principals testing) had been stamped off but had been annotated “N/A”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC10257		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(b) - Obligations of the Holder (PW)
It could not be demonstrated that there was adequate compliance with Part-21G.A.165(b), control or compliance with the procedures in the facility, as evidenced by;

1/  Operation 560, fan blade leading edge manual blending was observed to be in progress, however, the route card had been signed off as completed, prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

										NC16665		Mustafa, Amin		Mustafa, Amin		Obligation of the Holder - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the Tianjin Completion and Delivery Centre maintaining the production organisation conformity with the data and procedures approved for the POA

Evidenced by:

All process and procedures need to be reviewed to ensure that they are applicable and workable in Tainjin. A Quality Notification could not be created in accordance with "Create Quality Notification - QM01"  due to the unavailability of SAP		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

										NC5343		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Certification)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Product conformance with design data)
Evidenced by:

Provide details of how the certifying staff ensures that the product conforms to approved design data when all FAIRS are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.811 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation\Updated		6/26/14

										NC9287		Woollacott, Pete		OHara, Andrew		21G.A.165 - Obligations - Procedures Conformity
The organisation could not demonstrate compliance with Part 21.A.165(c) with regards to showing adequate control or compliance with the data and procedures of the organisation as evidenced by;
1/ Operation 0150 of the T700 Mini Module Combustion Stack Assembly ACR for module serial number D1259 referred to the use of slave bolts in connecting the stage 1 stator vane ring to the casing. However, workshop staff advised that the use of slave bolts in this operation was not required, and therefore the bolts stipulated in the ACR were not utilised.  However, this had not been addressed through the Assembly Build Complaint Sheet process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

										NC4585		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Record of Work.

Evidenced by:

Part number FK40031 worksheet, operation 2000 A13 dimension has incorrect tolerance.

Part Number 94P00100 serial number Ag0001 worksheet, operation 1200 has incorrect value recorded exceeding the max limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

										NC4546		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Completion of records.

Evidenced by:

Completed Worksheets do not contain approved data references for work performed. Example worksheet ref TLS20600, TLS20285, TLS9756. 

Worksheet for completion of rework related to Airbus eQLB reference 80.1491-0012 (MSN 1491) only details last rework activity, no worksheet could be located for first rework completed on engine ESN42341.

ACR for Engine 42377 noted to have the first page incomplete, Quality manager’s signature in one section not signed (although change had been requested to remove signature as obsolete) , page 7 inspection description incorrect and inspection requirements ambiguous, no definition of inspection standard/requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

										NC11585		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(h) - Obligations of the Holder (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.165(h) with regards to inappropriate storage of records required in the establishment and support of production processes, as evidenced by;
1/ 6 x boxes of records relevant to the commissioning and establishment of the inertia welding process were found on the workshop floor adjacent to the main shop aisle and the inertia welding process, insecure and potentially vulnerable to damage and loss.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

										NC3396		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.307 – Release of parts and appliances for installation 
The organisation was unable to demonstrate that it was fully compliant with 21.A.307(b) with regard to standard parts.

Evidenced by: 
Form 1 release tracking no CN85691810-0010-001 for a Standard Part : Bolt PN AS22020.		AW\Findings\Part 21\SUBPART K — PARTS AND APPLIANCES\21.A.307 Release of parts and appliances for installation		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Not Applicable		1/16/14

										INC1826		Blasco-Borja, Jose		Blasco-Borja, Jose		TCCA Supplement Contents
The organisation was unable to demonstrate that they were fully compliant with the requirement of having a TCCA Supplement in compliance with Appendix B1 of Annex B of TCCA-EASA bilateral agreement, in relation with the acceptable procedures for the release of components after maintenance, when the components referred in N/C INC1827 were released. This is further supported by:

- 1.1Paragraph d) of Section 9.1.2 of the TCCA Supplement dealing with the installation of Used Components considered the possibility of installing components from any EASA Part-145 approved maintenance organisation (without not necessary having any kind of formal approval arrangement with TCCA Authorities or a National NAA covered by the bilateral agreement) on the assemblies that they were releasing under TCCA approval,  as far as they were accompanied by an EASA Form 1 issued as a maintenance release, and directly "self-allocated"  to the Organisation the responsibility to determine at that moment if such arrangement was acceptable in accordance with EASA-TCCA Special Conditions. It is understood that for such circumstance the supplying/contracted AMO needs to be recognized by TCCA in first instance. This Section neither made reference to the installation of components that have been issued a "triple release" (FAA+EASA+TCCA).		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/16/17

										INC1827		Blasco-Borja, Jose		Blasco-Borja, Jose		Release of Components under TCCA Approval
The organisation was unable to demonstrate that they were fully compliant with the provisions specified in paragraph (b) of Appendix B1 –Specific Regulatory Requirements- to Annex B of the bilateral agreement between EASA and TCCA , and Section 9, Paragraph 9.1.2(e) of Appendix II  of the Maintenance Annex Guidance (MAG), with regard to the release of components after maintenance. This is evidenced by:

2.1 It has been confirmed that several wheel assemblies were released by the Organisation on an EASA-TCCA Form 1 with either used or repaired components installed on them; those components (tyres) were originally released from Part 145 maintenance Organisations that either did not have a TCCA approved Supplement at their MOE, or did not hold a TCCA CAR 573 Approval number.		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Late & Rejected		11/16/17

										NC17309		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Maintenance Man-Hour Plan and Production Planning
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of defining and managing a Maintenance Man-Hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
 
This is further supported by:

1.1 – The responsibility of managing the administration of the Man-Hour Plan on a short/mid-term basis is not clearly allocated in Section 2.22 of MOE.

1.2 – Man-Hour Plan is not enough detailed for the intent of the requirement, as it seems consists of the calculation of the total hours available and the ones that were actually consumed by maintenance operators, but it does not consider all the departments relevant to the Maintenance activities performed by the Organisation. The planned work load required for planning activities, maintenance record checks, production of work-orders/worksheets, quality-monitoring compliance function, etc., is not contemplated in the plan. The different areas of the Organisation neither (NDT, brakes shop, stores, etc.). Such arrangement does not fully allow to determine that the relevant production trends in relation with manpower resources have been fully analysed.

1.3 – Internal procedure for the administration of Production Plan (RRLP 153) does not include the reference to the obligation of a periodical review of the Maintenance Man-Hour Plan, and it does not allow to determine what this will consist of, who will be responsible for doing it, and how often the revision will take place. It neither incorporates the provisions to deal with significant deviations as defined in the Regulation (ref. AMC to 145.A.30(d)).

1.4 – There is not a clear provision that allows to determine the Estimated Total Labour Hours required, the Estimated Total Labour Hours Available, and the Expected Labour Loading percentage, for each of the areas of the Organisation considered when the planning of the relevant activities took place. There is neither one that shows and analysis of the Projected Total Labour Hours against the Actual Total Labour Hours achieved afterwards, and that extrapolates them into the corresponding Expected Manpower Loading and Actual Manpower Loading percentages, to determine if there is (was) a significant deviation to report. 

1.5 – The conditions of use of voluntary Overtime Hours in relation with the Man-Hour Plan, (in order to ensure that human performance limitations have been fully considered), should be clearly defined, as a Production Planning provision that always relies on them on a constant basis is not intended. 
 
1.6 – The procedure in place to re-assess work intended to be carried out when actual staff availability is less than the planned staffing level for any work-period is not fully defined.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		2

										NC10997		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in maintenance and certifying activities. This is evidenced by:

1. Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

2. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		BCAR.171 - Phoenix Aerospace Limited (AD/2074/13)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		4/20/16

										NC10998		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of Personnel involved in maintenance and certifying activities. This is evidenced by:

1.1 Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

1.2 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC14379		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) - Personnel Requirements- with regard to the records to be kept to support the qualification of personnel performing specialised activities such as Non Destructive Testing (N.D.T). This is supported by:

1.1 Organisation’s procedure in place for the qualification of personnel performing Non Destructive Testing (N.D.T) requires the periodic re-qualification of Level 1 and 2 personnel once a year under the supervision of a contracted Level 3 experienced technician for each of the relevant technique of analysis, once the initial theory and practical element of the formal training course has been attended. The evaluation is intended to be recorded by the corresponding Performance Review for each of the N.D.T capabilities under the supervision of a Level 3 technician. Technician Peter Fletcher attended initial training on Ultrasonic Inspections on 2011, but the Performance Reviews supporting the renewal qualification for this capability for years 2012 and 2013 were missing from the individual’s file under the control of the Organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3544 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/8/17

										NC17310		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) – Certifying & Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of ensuring that certifying staff and support staff will have an adequate understanding of the relevant components to be maintained before the issue or re-issue of the certification Authorisation/company Approval.

This is further supported:

2.1 - Continuation Training Plan showed during the audit does not allow to identify how staff will be updated in terms of technology relevant to be components being maintained, and their modification standard. Elements such as training courses of technical content provided/made available by manufacturers and vendors were not defined in the plan for 2018.

2.2 - The provision to incorporate relevant quality audit findings was not formally defined, and it could not be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		1

										NC11009		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying and support staff – Programme for Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the program for continuation training for certifying, support and maintenance staff. 
This is evidenced by:

The programme established for Continuation Training by the Organisation showed during the audit does not permit to determine when the intended elements of training will take place. It mainly specifies the topics included to be delivered in a year period, but makes difficult to determine that it was carried out reasonably on time as planned during any 2-year consecutive period, as this is not scheduled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC10999		Blasco-Borja, Jose		Blasco-Borja, Jose		Control of Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the Control of Personal Tools and Equipment that the Organisation agrees can be used. This is evidenced by:

There is no evidence of a provision in place to periodically control the content and status of personal tool boxes either provided by or made available to inspectors and operators against the set originally agreed to be used. Internal Quality records do not provide evidence of a periodic check of these tools against the control register list originally agreed with the responsible user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC4554		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.45(a) with regard to the application of NDT methods prescribed by the CMM.

Evidenced By.

With regard to the overhaul process for BF Goodrich brake unit part number  2-1474-7. CMM chapter 32.40.30 Rev 12. Page 509 requires NDT of Brake housing part number 260770-3 using penetrant inspection.  The organisation have used Eddy Current Method. At the time of the audit it was not clear what authorisation was in place to allow the use of an alternative method.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1128 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Documentation Update		5/20/14

										NC17311		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality system
The Organisation was unable to demonstrate that they were compliant with 145.A.65(c) with regards to the obligation of establishing an internal quality system that formally ensures that all the elements of the Part 145 approval, (including a sample for each product line including in the scope of the Approval granted) will be at least audited once each 12-month period, and that it will verify the adequacy and proper implementation of approved procedures.
 
This is further supported by:

3.1 – There is no evidence of a clear control provision in place that directly allows to determine that the audit of all the elements of the approval will be covered on each 12-month period. The audit plan presented makes only reference to individual audits, whose actual scope could be changed depending on the circumstances, but there is no a direct correlation between the relevant elements omitted during the audit and the actual due date on the plan. A clear control provision in the yearly audit plan showing which elements of the Part 145 Regulation have been / will be covered by which audits, and which are due no later than the corresponding date for each of the areas contemplated by the Quality plan is not available.
 
3.2 – The correct implementation of each of the relevant procedures approved for the Organisation is not formally referred on the audit plan, and neither on the corresponding audit report. Such arrangement does not always allow to determine the proper implementation of which procedure has been formally sampled, and neither that the adequacy of all the procedures has been internally audited.

3.3- The audits formally sampling an example for each product line included in the scope of Approval (to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1) are not clearly referred in the Quality Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC17312		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(a) - MOE
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to the obligation of providing an Exposition fully describing the procedures in place to comply with Part 145.

This is further supported by:

4.1 - Section 1.10 of MOE incorporates the provision of notifying any significant changes at the Organisation and its approval “as soon as possible”, instead of “before being implemented” as per 145.A.85.

4.2 – The policy defined in Section 1.11 in relation with the “indirect approval” privilege of changes introduced in MOE and Capability List identifies the need for notifying only significant changes related with Section 1 of MOE (“QMS”), but it does not make reference to the need of notifying any change related with Equipment, Tools, Materials, Procedures, Work Scope and Certifying Staff that could affect the Approval before being internally approved and implemented.

4.3 – Production Planning Procedures in Section 2.28 is a plain check-list instead of a description of Organisation operating procedures intended for the purpose. It seems to focus on the limited planning activity in relation with a single job ordered by a customer, instead of analysing the planning provisions from a global perspective of Organisation’s operation.

4.4 -  The minimum requirements of Training and Experience to be met by applicants seeking company Certifying Authorisation as referred in Section 3.4 of MOE have not been defined.

4.5 – Section 3.8 - “Qualifying Mechanics” does not specify the minimum requirements to be met in order to be qualified as a “Mechanic”, and it seems to be rather inconsistent with the intended purpose, as it just makes reference to staff to be allowed to apply for “certification approval”, (not intended for a “mechanic”) and the “Senior Technician” responsibilities (without requirements to be met).

4.6 – Section 3.14  - “Competence Assessment of Personnel” mainly refers to the responsibilities allocated to “Operatives”, “Inspectors” and “CRS Signatories” (rather than to their “Competences”) and to the “Examination” element of the analysis of their competence for the initial qualification. But, apart from the intended knowledge, how other elements relevant to the assessment of the competence of the staff being assessed, (such as the relevant “measurable skill” and “standard of performance” related with the allocated role, that also takes into consideration “attitude and behaviour” as well), are not contemplated, neither linked with the appraisal assessment referred in this Section. The procedure neither clearly specifies what the periodic assessment of the competence will consist of, and how the competence of staff will be controlled on a continuous basis, and before the re-issue of a company Authorisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC9027		Blacklay, Ted		Blacklay, Ted		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate segregation of working areas to prevent contamination.
Evidenced by:
The segregation of the mezzanine floor from the main workshop area was via open railings. These railings were not sufficient to prevent items falling from the mezzanine floor or work benches on the mezzanine floor to the main floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15

										NC9025		Blacklay, Ted		Blacklay, Ted		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
£M film adhesive AF 163-2K and AF 163-2U were observed stored below -18C in non sealed containers. Thus upon warming to room temperature there is no protection against condensation forming on and being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical Datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-film-af-163-2-af-163-3.pdf) .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19336		Drinkwater, Tim		Drinkwater, Tim		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of the use of manufacturer specified and alternative tooling and equipment

Evidenced by:

Mainly in the balancing/bonding room, but also in other areas numerous tooling items such as dimensional checking fixtures and tapes, bonding repair formers and fixtures are used without them carrying necessary identification. Without such identification it is difficult to determine if they are alternative tooling or equipment, Manufacturer specified, and in some cases - such as U section extrusion and sheet metal, scrap material.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC9033		Blacklay, Ted		Blacklay, Ted		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of un-salvageable components.
Evidenced by:
3 unserviceable Bell 430 main rotor yokes p/n 430-010-101-101, serial numbers A-057, A-105 and A-108 were observed stored on the shop-floor under a work bench. Although they were tagged with an unserviceable label, they were not in a designated quarantine area nor had they been recorded in the quarantine log.
Additionally, the MOE procedure MP 19 only refers to the control of unserviceable rotor blades, there is no reference to other components, such as main rotor yokes.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19337		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components that are in a satisfactory condition and released on a Form 1 or equivalent

Evidenced by:
Parts used to complete the appropriate balancing of Main and Tail Rotor Blades are 're-used' from one Operator/Owner blade to another. RBL Company Instruction Manual 'Re-Use of Blade Balance Weights' does not demonstrate how compliance is maintained without the use of Form 1s for the transferred parts. (ref 145.A.50(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC19335		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and appropriate segregation of components into appropriate categories

Evidenced by:

Components - Main and Tail rotor blades unlabelled in work areas, with no labelling requirements defined in the MOE, and numerous unlabelled (later identified as)  Unsalvageable blades in the '5B' (?) work area adjacent to the main external door.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC13880		Blacklay, Ted		Blacklay, Ted		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) and 145.A.50(a) with regard to clearly recording maintenance work carried out.
Evidenced by:
Inspection report, for work order AGR/16/027 Part # 212-010-750-105FM Serial # A-9919, indicated that the tip lock rivets and pins where worn and required replacement. However the associated work pack does not record that these items were replaced. Management stated that after removal of the paint it was identified that the subject rivets and pins were in an acceptable condition and did not require replacement, however this was only determined after a direct conversation with individual that undertook the work.
Inspection reports, for AGR/16/027 Part # 212-010-750-105FM Serial # A-9919 and INA/16/086 Part # 212-010-750-133 Serial # A-15677, stated that the required leak check would be undertaken post repair. However the associated work packs did not show evidence of the inspection being undertaken.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2939 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		3/8/17		1

										NC17058		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to supplying operator with copies of specific repair data

Evidenced by:

Bell 'Expanded Repair' data for specific repairs is not sent with the Form 1 to the operator/customer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC9034		Blacklay, Ted		Blacklay, Ted		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the maintenance of the organisation to procedures detailed in the MOE specifically procedure MP 01 - Supplier Evaluation.
Evidenced by:
At the time of the audit records of a valid supplier evaluation for Sartorius UK Ltd,  supplier of calibration services, could not be provided.
Additionally, the "Certificate of Calibration" number ARL0296 issued by Sartorius for instrument serial number 3313650 did not state the national standard the calibration complied with. Nor could evidence be provided of an evaluation of the results detailed on the certificate showed that the weighing instrument was in an acceptable condition for use.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		2

										NC17059		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with applicable requirements

Evidenced by:

There is no procedure to complete Form 1s. A number of Form 1s were audited (by internal and external audits) for completion with errors noted. In addition increasingly complex Form 1s are being completed because of customer requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC19338		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system to monitor compliance with required standards 

Evidenced by:

a) The RBL Quality system is missing a verification action to ensure proper and timelv corrective actions for audit findings and MORs have taken place.

b) Any 'Toolbox talks' to promulgate corrective actions from Quality shortfalls delivered to RBL by Quality or other RBL Managers should be recorded regarding content and attendees.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC17060		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being amended as necessary to remain an up to date description of the organisation

Evidenced by:

Internal and External audit findings and reviews of the Exposition have indicated areas out of date and unclear. Acknowledging the draft MOE (issue 9) is in progress, these include but are not limited to:-

Findings related to MOE from RBL internal audit 01/2017

Previously supplied CAA comments on Draft 9

A list of Procedures and Forms used at RBL

Explanation of control and appropriate lists of Contractors, Sub Contractors and Suppliers		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Rejected		5/31/18

										NC19339		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining components at any location arising from unserviceability - subject  to the conditions in the MOE

Evidenced by:

The 'working party' maintenance away from approved locations section of the MOE in 1.9.5 cross refers to (incorrectly 2.24) Section 2.28(e). This section does not take in to account all the appropriate Human Factor elements of 145 to ensure compliance and control are managed on site. (Travel related fatigue etc) in addition, (but not limited to) away from base competence should be demonstrated, (as well as competence to complete the task, which is already covered) availability of Maintenance data away from base and the MOE and associated Procedures. Clarification of Remote certification, (Form 1 issue). 

The privilege should also be audited by the Quality System.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC4011		Nixon, Mike		Nixon, Mike		Part 145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to Facilities Requirements. 

Evidenced by: 

a)  Significant quantities of aircraft spares were found to be located within the hangar in the mezzanine area above stores, many        without identification or labelling.   This is not a designated store (MOE Section 1.8) and no inventory was available to cover          these parts. The provisions stated in Part 145.A.42 (d) and Part 145.A.50(d) para 2.7 (g) refer. The provision for Quarantine         of unserviceable components requires review.

c)  Adequate segregation of serviceable spares from those which are unserviceable could not be demonstrated 145.A.25(d)                refers. A number of components labelled as serviceable and unserviceable were stored together on shelves of the same rack        adjacent to the bonded store together with unidentified items and those waiting inspection as 'goods-in' but without incoming        documentation. The process and facilities for segregation and control of spares requires review. 


c)  Several of examples of poor housekeeping/husbandry within the hangar environment were noted as follows:

    i) Components removed from G-HPAD were found stored without protective blanks to electrical connectors and open pipe                 unions, together with a number of pipe assemblies similarly unprotected.

 ii)   Multiple panels cowling removed from G-ZITZ were found stored on the unprotected/unsealed floor of hangar 2 and which             has been designated as for aircraft storage only and not forming part ot the Part 145 approved facility.  

iii)    Removed panels were found unprotected on the floor of hangar 1, adjacent to storage racking and a fan cowling from                  G- OHAM was also found stored unprotected on the hangar floor.

v)    General levels of cleanliness were found to be deficient with quantities of used tie wraps, washers, nuts and free issue items         found around the hangar floor area.  Additionally, oil remained on the hangar floor under G-ZITZ for the duration of the               audit.
e)    Quantities of grease (Aeroshell 22) within the flammable store were found to be available for use beyond expiry of the use by        date stated on the container. A process to demonstrate control of lifed consumables was not evident.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14

										NC9970		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) 4 with regard to retaining records of particulars of staff with limited certification authorisations.

Evidenced by:
At the time of audit the organisation did not hold supporting documentation for many of the certification authorisations issued to pilots under the provision of 145.A.30(j) 4. i.e copies of the relevant flight crew licenses to support the authorisations were not held on file.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4012		Nixon, Mike		Nixon, Mike		Part 145.A.40 Equipment tools and Material
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.40 with regard to Equipment tools and Material.  

Evidenced by: 

a) A system to identify batch traceability for 'free issue' spares located within the main store could not be demonstrated.

b) The process by which it was determined that the Vibrex 2000 Pt No 901-13590-3 Serial No 2368 does not require calibration         could not be demonstrated. This item did not appear on the calibration register and no indication of periodic serviceability check     was evident. 

c)  It was not possible to identify that the differential px tester sampled was in fact RS10/A & RS10/B as listed in the tooling index,      as the unit (damaged) carried no positive identification.

d)  The tooling index in use does not currently include all tooling available for use or identify the periodicity/frequency of items      requiring calibration. It was also noted that the document control status for the index/register requires review.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14		1

										NC9971		Locke, Peter		Locke, Peter		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:
The electrical cable crimping tools contained in the tool store were found not to have been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4013		Nixon, Mike		Nixon, Mike		Part 145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.42 with regard to Acceptance of Parts 

Evidenced by: 

It was noted that Engine Pt No Allison 250 C20B serial No CAT 80069, found within the bonded store, carried no evidence of being booked into the store and the process by which it was placed within the bonded store could not be demonstrated. It was subsequently established that this unit was a loaned item (used) and removed as serviceable. Procedures should be developed for the control of loan parts and quarantine items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC16374		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to acceptance of parts released by a TCCA approved organisation.
Evidenced by:
A review of a Form 1 reference number S18440 dated 24/8/2017, released by TCCA approved organisation AOG Heliservices Inc (TCCA approval 23-90 / EASA.145.7133) identified that the Form 1 had been issued as a single release on a TCCA approval, the "other regulation" block in section 14a of the Form 1 had been left un-checked.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4014		Nixon, Mike		Nixon, Mike		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant withcPart 145.A.45 with regard to Maintenance Data. 

Evidenced by: 

a)  Whilst it was recognised that an on-line data subscription was available, the hard copy maintenance data set (AMM and IPC)          supporting the MD (Hughes) 369 series A3 rating was noted to be no longer current. A review of hard copy data currency            should be conducted and all obsolete manuals placed into a controlled archive.

b)   The tasks entered for the work being carried out on G-ZITZ, (for example engine removal), were found not to be adequately         subdivided to reflect the complexity of the work undertaken. 145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC9972		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data is kept up to date.

Evidence by:
At the time of audit it was found that a Rolls Royce 250C20 Component Repair and Overhaul manual held in paper form was at revision 18 although the current revision status should be 19/20.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC9973		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto the worksheet system.

Evidenced by: 
At the time of audit a 2200hr inspection was in progress for R44 aircraft G-RULE. Examination of the worksheets showed that not all work carried out had been recorded. For example:
a) The main transmission was recorded as having been removed but no part or serial number details were recorded.
b) A replacement transmission has been fitted but there were no records in the worksheets of this activity having been performed.
c) It was stated verbally that the landing gear inspection in accordance with AMM 2.710 Item 6 had been carried out but there was no record of this in the worksheets.

Note: This non-conformance also reflects on 145.A.47(c) in that should another member of staff be required to take over this inspection it would not be possible to determine what tasks had been accomplished.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4015		Nixon, Mike		Nixon, Mike		145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to Maintenance records.

Evidenced by: 

a) A review of the worksheets in use for G-ZITZ Insp ref 31/10/ZITZ/13 established that a number of panels, cowlings and the           main rotor blades for example had been removed without a corresponding task entry, this work being unrecorded. 

b)  The worksheets for G-ZITZ contained a number of entries for removal of components without a corresponding entry to                  ensure that the refitting stage of work is covered.
 
c)  Item 6 of the worksheets for G-ZITZ had been signed off stating Oil cooler removed and pipes blanked.  It was noted that the         pipes had not been blanked.

d)  Reference work pack  8/7/ZITZ/13. It was noted that the control front sheet for a 600hr check completed 25 July 2013 does           not indicate the number of sheets issued covering scheduled maintenance.  Additionally, the number of additional work sheets       susequently completed had also not been annotated as required.

e)   Reference work pack  8/7/ZITZ/13. The check list section of the document control front sheet had not been completed and no        signature or stamp to close had been entered. 

f)   The revision status of the maintenance data used had not been entered within the workpack for G-ZITZ, reference work pack         8/7/ZITZ/13.
g)   The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.50 Certification		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

										NC4016		Nixon, Mike		Nixon, Mike		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to control of Maintenance Records 

Evidenced by: 

a) Significant quantities of aircraft records were found to be located within the hangar in the mezzanine area above stores, many      being current.   This is not a designated records store (MOE Section 1.8) and no provision for protection as required by         145.A.55 (c) was in place.

b) f)  The revision status fo the maintenance date used had not been entered within the workpack for G-ZITZ, reference work          pack 8/7/ZITZ/13.
g)    The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14

										NC4017		Nixon, Mike				Entered in Error - unable to remove from list		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		No Action		6/1/14		1

										NC16373		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan.
Evidenced by:
A review of the organisations quality plan identified that not all elements of the Part 145 approval are audited. The audit plan did not address product audits or 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4018		Nixon, Mike		Nixon, Mike		Part 145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by:
 
a)  The effectiveness of the internal Quality System could not be demonstrated, this being particularly evident as a result of the           number of findings recorded during his external compliance audit.  This clear lack of effectiveness is compounded by a failure        of the 2013 programme to identify a single finding as it had before in 2012. Refer Item 4 of CAA audit, reference 2012/1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Revised procedure		3/3/14		1

										NC4030		Nixon, Mike		Nixon, Mike		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70  with regard to the Maintenance organisation exposition. 

Evidenced by: 
The Maintenance organisation exposition requires amendment to take account of the following:

a) Section 3.15 Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66

b) Section 3.16 Procedure for the issue of a recommendation to the competent authority for the issue of
   a Part-66 licence.
c) Section 2.18 to be updated to reflect current means of mandatory occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

		1				M.A.202		Occurrence Reporting		NC13141		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to up to date occurrence reporting procedures.
Evidenced by:
Current occurrence reporting procedures are out of date and do not reflect EU regulation 376/2014, procedures should be updated as required.Airworthiness and Maintenance staff should receive training on the "new" reporting system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.302		Aircraft Maintenance Programme		NC13140		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to a current and up to date maintenance programme.
Evidenced by:
The CAA LAMP programme has now expired, the organisation should make provision to transfer affected helicopters to an alternative programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.302		Aircraft Maintenance Programme		NC13142		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to correctly amended maintenance programmes.
Evidenced by:
Enstrom Helicopters maintenance programme reference MP/02041/P at issue 4 revision 1 had been based on maintenance manual revision 22, at the time of the audit maintenance manual revision 24 changes had been incorporated into the maintenance programme however the revised programme had not been submitted to the CAA for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.703		Extent of Approval		NC19493		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the organisations CAME document detailing an accurate scope of work.
Evidenced by:
The organisations scope of work table detailed in para 0.2.3 of the CAME document should be amended to reflect current aircraft types managed. (Remove 269,369, Brantly etc).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

		1				M.A.704		CAME		NC13139		Thwaites, Paul				The organisation was unable to demonstrate that they were fully compliant with M.A. 704  with regard to providing a dedicated Part M G CAME document.
Evidenced by:
The organisation has combined its BCAR A8-25 exposition into its Part MG CAME document, CAA Technical Department have confirmed that this is not allowed by EASA. The organisation must remove A8-25 references from the CAME document. A standalone A8-25 exposition is required.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

		1				M.A.707		Airworthiness review staff		NC19494		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to continued competency of Airworthiness Review Staff.
Evidenced by:
A review of the Airworthiness Review authorisation held by Mr Geoffrey Crump, authorisation number RSHC/2 identified that Mr Crump had not carried out an airworthiness review within the last 12 months. His authorisation is no longer current and should be suspended. Please note in order to restore the validity of the authorisation this must be carried out in accordance with the AMC to MA707 (c)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

		1				M.A.708		Continuing airworthiness management		NC19491		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of the application of Airworthiness Directives.
Evidenced by:
A review of FAA AD 2018-13-01 applicable to Rolls Royce 250-C Series Engine Power Turbine Governors, identified that the applicability of the AD to the organisations managed fleet had not been documented. The organisation could not confirm at the audit which engines were affected and the due time for the embodiment of the corrective actions required by the AD.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

		1				M.A.710		Airworthiness review		NC7926		Locke, Peter		Locke, Peter		M.A.710 Airworthiness review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to fully documenting the Airworthiness Review.

Evidenced by:

An Airworthiness Review was completed on R44 G-RULE in February 2014 and an EASA Form 15b issued. The organisation subsequently realised that as the aircraft was operated for CAT, a recommendation for ARC issue should have been made to the CAA and therefore a recommendation was made in July 2014 for the issue of an EASA Form 15a. The online recommendation contained all required information for this recommendation however no supporting documentation was raised for either records review or physical survey at that time .		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

		1				M.A.712		Quality System		NC7925		Locke, Peter		Locke, Peter		M.A.712 Quality system

The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to compliance monitoring of Part M Subpart G.

Evidenced by:

Bi-annual quality audits had been carried out by the independent auditor and the Quality Manager had appended the bottom of each sheet to confirm that the non-conformances had been rectified however there was no detail of how these non-conformances had been addressed by the relevant person(s). AMC M.A.712(a) para 4 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

		1				M.A.901		ARC		NC19487		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to issuing Airworthiness Review Certificates (EASA Form 15b) .
Evidenced by:
Airworthiness Review Certificates had been issued by the organisation for the following helicopters;- G-OHWK (Bell 206L1), G-TOLS (Robinson R44) and G-RGWY (Bell 206B).These Airworthiness Review Certificates had been issued without the accomplishment of a documented review of the aircraft record system and the physical condition of the helicopters.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

										NC15802		Roberts, Brian		Roberts, Brian		145.A.70 - Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to showing how the organisation intends to comply with this Annex (Part-145) and UG.CAO.00024-004.

Evidenced by:

The following questions were raised during the desktop review of the MOE.
1.1 Accountable managers statement does not reflect the latest amendment.
1.5 Form 4 holders appear to be reporting into other form 4 holders.
1.11.2 This table needs to be customised to the organisation.
                     It indicated that RSE has the following manuals as an example:
                     NDT Manual
                     List of line stations
                     List of sub contractors.
3.7 Qualifying inspectors could include component certification.
4.1 Procedure should be written here to describe how this is controlled.
4.2 Procedure should be written here to describe how this is controlled.
4.3 Procedure should be written here to describe how this is controlled.
5.5 Is this also a list of contracted organisations
                   What is the difference between contracted organisation and service provider.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.1369 - RSE "State Air Company"Berkut"(0626)		2		RSE "State Air Company "Berkut"  (EASA.145.0626)		Finding\1st Response Late		4/30/18

										NC7072		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The Capability list, SOP HM8 does not specifies details in the performance of repair work e.g. cross refer to manufacturer CMM, ATA and the work shop details.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14

										NC7073		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to Specialised workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur and Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:
a. Work shop 3 clean areas, number of items were found without any identification e.g. brackets, number of scrap hoses, and unserviceable tyres hidden under the benches and tyre workshop repairs. A tyre was noted used as door stopper.  

b. Aero shell grease number 6, 7 tins and other items were found expired in the oil and grease cupboard in the hangar.

c. No segregation between Oxygen and Nitrogen Servicing trolleys, both were found placed side by side at the same location in the hangar. This could present serious oxygen fire hazard.

d. No record of any calibration available at the time of audit for Nitrogen and Oxygen servicing trolley gauges		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Reworked		12/29/14		2

										NC7074		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items and access to storage facilities is restricted to authorised personnel. 

Evidenced by:
a. Storage of metal sheets and honeycomb material is not stored i.a.w. manufactures instructions.

b. Access to storage facilities is not restricted to authorised personnel. RVL indicated that access to stores is open to all certifying staff – also in the absence of store keeper during late/evening shifts all staff have free access to the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14

										NC7075		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the stores. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. No anti static work station and test set within the stores facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Resource		12/29/14

										NC8699		Thwaites, Paul		Thwaites, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities appropriate for the planned work.
Evidenced by:
The facility appeared to lack adequate work benches and storage racking for the planned maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/16/15

										INC2023		Thwaites, Paul		Roberts, Brian		145.A.25(d) - Control and Storage of flammable liquids.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of flammable liquids.

Evidenced by:

Cans of flammable solvent spray was being stored in the Avionics Bay / ELT Bay on the open access shelves along side paper reference material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC7076		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that RVL have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC
145. A.70 (a) in particular MOE Section 3.15 and 3.16.
• No training procedure for OJT as per section 6 of appendix III to Part 66 described in the MOE. 
• No procedure for the issue of a recommendation to CAA. See AMC 145.A.70A		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		2

										NC8691		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of certifying staff.
Evidenced by:
The authorisation document for Mr Paul Pavlou ( RVL 6 ) had been reissued to include components under the C6 rating, however there was no evidence that a competency assessment had been carried out in accordance with existing company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11487		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to boroscope inspections
Evidenced by:
Boroscope inspections are accomplished by the organisation, however there are no supporting procedures or processes for the accomplishment of this type of inspection or for the competency assessment of the personnel involved in this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7077		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue.

Evidenced by:
a. In sampling continuation and human factors training record, it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following examples e.g. authorisation reference RVL 31, DUE ON 13 June 2014 completed 12 July 2014, RVL 23 overdue since July 2014. AMC 2 145.A.30 (e) (2).

b. Stephen Coupe has not received any human factor training since joining the organisation in July 2014, no evidence was presented to indicate that last human factors training with previous employer meets RVL training requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC11492		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the authorisation file for Mr P Shelton, authorisation number RVL 25, identified that the organisation does not have on file any records of continuation or human factors training for this individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7078		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy

Evidenced by:
a. Master gauges used for in house calibration are not controlled and calibrated.

b. Temperature and humidity is not being maintained within the stores.

c. Dates displayed on the calibration P/A TTI 150NM Torque wrench s/n 2013/298881 does not display correct due date.

d. Shelf life control report was sampled but the list does not identify what action has been taken.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		2

										NC8695		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to having the necessary tooling / equipment in place.
Evidenced by:
CMM 25-63-05, page 1002 refers using a "Test Model" for measuring current post battery change. At the time of the audit this piece of test equipment was not in place.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8693		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of test equipment software.
Evidenced by:
Page 29 of the user manual for the Beacon Tester BT100AV Triple refers to checking the revision standard of the installed software, at the time of the audit the organisation did not have a process for this requirement.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8698		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibration equipment.
Evidenced by:
At the time of the audit the re-calibration period for the Beacon Tester BT100AV Triple serial number 6079 had not been entered onto the organisations calibrated equipment register.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7079		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a) Dirty workshop: during the audit a locally fabricated part i.e. a bracket was being fabricated to pattern as evident, no approved data and/or stage worksheet/s was available to demonstrate that  this work is being fabricated to an approved data, no details of part numbering, dimensions, materials, processes, and any special manufacturing techniques, special raw material specification or/and  inspection requirement details and whether the approved organisation has the necessary capability could be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										INC2021		Thwaites, Paul		Roberts, Brian		145.A.42 - Control of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Control of components.

Evidenced by:

1. Numerous boxes containing unclassified parts were being stored in the battery bay. This bay was not in use at the time of the audit as the battery tester was away on calibration.

2. Numerous boxes containing unclassified parts were being stored on open shelves in the avionics workshop / ELT bay.

All of the above parts were without identification lables (Serviceable / Unserviceable) and were uncontrolled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC7080		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisation shall either transcribe accurately the applicable maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling work pack/sheets the work instruction does not transcribe accurately the maintenance data on to such task cards or work sheets or make precise reference e.g. wheel hub bearing serviceing, and Job No. 016518/14.

b. Job no 016518 item 90029, cargo door (lower) found removed and placed in the dirty work shop without any identification label and/or details of work being performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		3

										NC8694		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing maintenance data onto common worksheets.
Evidenced by:
CMM 25-63-05 page 1002 paragraph (e) refers a task which requires the measurement of the current after the battery replacement, this task had not been included on the task card / worksheet reference AF/ENG/031.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										INC2025		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Applicable Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of applicable Maintenance data during aircraft maintenance.

Evidenced by:

Repair and blend to G-NOSE (NRC 0010 & 0013)
The maintenance data referenced and used for both of these tasks did not support the maintenance activity carried out.  (No specific repair instructions contained in the AMM reference as quoted on NRC)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										INC2022		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Uncontrolled data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding out of date maintenance data not subject to amendment control by TCH or STC holder.

Evidenced by:

1. A large amount of uncontrolled maintenance data was being stored on open shelves for easy access by engineers in the Part 145 maintenance area.  (Avionics workshop/ELT bay)

2. A Black reference card index holder in the Avionics Workshop / ELT bay was found to contain multiple cards with hand written maintenance instructions. These  hand written notes were not subject to any amendment process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC11495		Thwaites, Paul		Thwaites, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to effective handover of tasks.
Evidenced by:
Cessna 310 registration G-RVLZ, work order 000089, maintenance task handover details for a problem with the main wheel through bolt had been recorded on scrap paper. This method of task handover falls short of the expected standard. The organisation should review in detail its task handover procedures, in particular those that involve "engineer to engineer".		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC2024		Thwaites, Paul		Roberts, Brian		145.A.47(a) - Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to manpower Planning.

Evidenced by:

A sample of the manpower spreadsheet for 2017 revealed that three engineers had been deleted off the spreadsheet when they left the organisation thereby being unable to show available manpower during the year.

MOE 1.6:  List of certifying staff, of the 11 named engineers, 3 left the organisation during 2017, this is greater than 20%.  MOE 1.7 states significant changes will be notified to the CAA.  (Consider also 145.A.30(d) regarding sufficient staff to perform, supervise, inspect etc)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										INC1982		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (d) with regard to ensuring that damage found had been assessed and repaired correctly.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that damage in the form of cracking at fuselage station FS160.80 had not been assessed correctly or repaired to an acceptable standard.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11489		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to certification of completed maintenance.
Evidenced by:
Cessna 310 registration G-RVLZ, bridging check workorder 000089. Heater fuel filter element removal, clean, inspect and refit. Task had been completed but the associated CRS on task card reference 164/0 had not been signed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1983		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS on an aircraft with a known defect.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the aircraft had been released to service with an un-approved repair in the vicinity of fuselage station FS160.80.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										INC1984		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (c) with regard to identifying a new defect to the operator and obtaining an agreement from the operator to defer rectification. 
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the operator had not been informed of the crack to fuselage station FS160.80 and therefore the operator could not defer the rectification of the defect in an acceptable manner.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC8696		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of specific maintenance.
Evidenced by:
In the interest of Human Factors and to ensure that the correct maintenance has been accomplished the worksheet reference AF/ENG/031 should be annotated with the variant of ELT being maintained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15		2

										NC11486		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A 55 (a) with regard to recording of maintenance.
Evidenced by:
A review of work being accomplished at the time of the audit in the hangar identified the following discrepancies;-
1. Cessna 404 registration G-FIFA Port wing spar repair, the initial inspection and investigation had been progressed, however details of the work accomplished had not been recorded in the work pack. It was also recommended that due to complexity and nature of this task that the task is controlled in a separate work pack from the one that the task was initially recorded in.

2. Cessna 310 registration G-RVLZ bridging check, defect with main landing gear through bolt (bolt found pitted) had been recorded on scrap paper attached to the service bulletin. This defect had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										INC1985		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that details of the damage found at fuselage station FS160.80 had not been entered into the work pack or the aircraft record system.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11490		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting.
Evidenced by:
There appeared to be a lack of understanding of when engineering occurrences should be formally reported, for example the damaged port wing spar on G-FIFA would have gone un-reported if the organisation had not been prompted to report at the time of the audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1986		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the occurrence had been reported externally which may be indicative that the organisations internal reporting procedures and culture is not effective.

Further guidance is available in regulation 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7081		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (2) with regard to cover all aspects of Part-145 compliance are checked every 12 months including Independent audits should include a percentage of random audits carried out on a sample basis when maintenance is being carried out. 


Evidenced by:
a. Audit current programme 2014 does not include sampling of independent random audit during the maintenance of aircraft, late evening and weekend maintenance. Also see AMC 145.A.65 (c) (1) (3).

b. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		4

										NC8697		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of a pre approval audit.
Evidenced by:
The organisation had not accomplished a pre approval audit of the C6 rating, the organisation will also need to ensure that the audit plan includes a future audit of this rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11488		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having in place robust robbery procedures
Evidenced by:
The "robbery" procedure was reviewed in detail at the audit and deemed to be not as robust as it could be, for example scheduled maintenance due on non- rotable components did not appear to be taken into account prior to removal from the donor aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC17687		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations audit plan.
Evidenced by:
A review of the audit plan identified that some of the Part 145 approval clauses are missing from the audit plan for example 145.A.48. The plan should cover all the clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										NC17688		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to organisational procedures.
Evidenced by:
A review of the organisations Robbery Procedure (SOP TR3) identified the following discrepancies;-
1. The procedure does not detail the involvement of the Part M organisation, the Part M organisation manages information specific to component robbery such as modification status, maintenance due etc and must be consulted during robbery action.
2. The robbery procedure form (SF/Eng/037) refers to the use of form reference BF/Eng/016, details on how to use / complete this form are not detailed in the procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										INC1987		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality Policy,Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (a) with regard to adherence to the organisations quality and safety policy with regard to establishing and continuing the development of a positive safety culture.
Evidenced by:
MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identifies that the certifying engineer was placed under commercial pressure by senior management within the organisation to release the aircraft to service with damage outside of serviceable limits, this contradicts the organisations Safety and Quality Policy detailed within the organisations MOE.

Further guidance is available in regulation 376/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7082		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.

Evidenced by:
a.  MOE section 1.3.3, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. RVL indicated that the Base maintenance manager is also responsible for stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC7083		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition, and the associated procedures


Evidenced by:
a. Scope of work in the MOE does not reflect revised EASA Form 3 approval schedule.

b. The scope of work listed under MOE 1.9.3 does not specifies what C rating is active.

c. MOE section 1.9 scope of work does not specifies fabrication of parts i.a.w. 145.a.42 ( c ).

d. MOE section 5 list of contracts and subcontractors details need updating to include MOE 5.4 as required by 145.A.70 (a) (16) e.g. NDT contractors. 

e. It could not be satisfactory demonstrated that supplier/ vendors are being audited as required by SOP S5.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Documentation Update		12/29/14

										NC8692		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 9 with regard to defining the scope of work for the C6 approval.
Evidenced by:
The capability list document has been revised to include the Kannad ELT part number S1823502-03, the document should define the variant of the ELT and the level of maintenance, in this case level 2 maintenance, that can be accomplished under the current Part 145 approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7084		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 regard to The organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. With an approval class rating ‘C’ component. It could not be satisfactorily demonstrated that RVL hold all the necessary facilities, equipment, tooling maintenance data and certifying staff to maintain component for which it is currently approved. MOE currently does not identify that this is a temporary situation and there is a commitment from the organisation to acquire tools, equipment etc. before maintenance may recommence under its ‘C’ rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										NC11493		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges Of The Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to control of sub contract activity.
Evidenced by:
A review of the list of sub-contractors detailed in SOP Q4 found that the list was out dated and contained details of sub-contractors no longer used.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/5/16

										INC2026		Thwaites, Paul		Roberts, Brian		M.A.301-2 - MEL deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to safe operation of the aircraft IAW the MEL.

Evidenced by:

MEL 23-12 for F406 details that one VHF radio can be Inop when flying VFR routes. This does not take into account aircraft fitted with 1 X 8.33Khz and 1 X 25Khz radio.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks\2. The rectification in accordance with the data specified in point M.A.304 and/or point M.A.401, as applicable.. “ – Truncated; See regulation for complete text.”		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC17140		Lawson, Lisa		Lawson, Lisa		147.A.120(a) - Training Material 
The organisation was unable to demonstrate that they were fully compliant with
147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category.

Evidenced by:

The submitted Cessna 406 Caravan II training material provided is not to a standard sufficient to cover the requirement.  The document provided is not in an easily understandable/readable format or aligned to the ATA scheme. The notes do not appear to have been brought up to date from the original date of release against the manufacturers service data.   Also, some French references are detailed on Pg 3 Ch10.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17141		Lawson, Lisa		Lawson, Lisa		147.A.130(a) and (b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures to ensure proper training standards and 147.A.130(b) with regard to demonstrating an established quality system.

Evidenced by:

Section 2 and 3 of the exposition provided are not detailed sufficiently and do not refer to supporting procedures.  No internal audit has been submitted and no audit plan detailed in the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Late		1/31/19

										NC17139		Lawson, Lisa		Lawson, Lisa		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with
147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147.

Evidenced by:

• No MTOA Checklist completed to support the application – please action and
refer to EASA UG.00014 to ensure MTOE conforms.
• The Corporate Commitment by the Accountable Manager is not signed. Proof of corporate authority also to be provided. 
• No EASA Course Approval Forms (previously known as SF Forms) provided in support of application. 
• Insufficient Training Needs Analysis provided – these should be developed from the user guides & guidance material on the EASA Part 147 website and provide reference to relevant Hours and Levels as detailed in Part 66 Appendix III, ATA Chapters, Training Methods and Written Training Materials as detailed. 
• 1.6 Facilities, RVL Airtech Floor Plan is unclear and no photos of the facility have been provided. Class sizes detailed in the MTOE differ from that detailed in the Training Manual. 
• 1.9 List of Courses Approved - does not denote Course type and content i.e. Cessna 406 (PWC PT6) B1 Theory & Practical
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. 
• 3.1 Does not hold a copy of the audit plan. 
• 3.6 and 3.7 Qualifying Instructors and Assessors, detail provided is not sufficient reference CAP 1528 or EASA UG.CAO.00014		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17142		Lawson, Lisa		Lawson, Lisa		147.A.305 Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305, examinations and task assessments as specified in Part 66 Section 2, with regard to format, variety and depth of examination questions.

Evidenced by:

Cessna 406 Caravan II Engineers Exam sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 2 Type training.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

		1				M.A.301		Continuing airworthiness tasks		NC14124		Thwaites, Paul		Thwaites, Paul		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to embodiment of continued airworthiness tasks following modification.
Evidenced by:
A review of the embodiment of FAA STC SA781GL (Cleveland wheels and brakes) identified the following discrepancies;-
1. The CMM requires an FPI inspection of the wheel tie bolts and a dye penetrant inspection of the wheel halves, these inspections and the frequency of when the inspections should take place have not been included in the operators maintenance programme.
2. The weight and balance change required by the modification had been detailed in the workpack, however this information had not been "extracted" by the technical records department and the weight and balance schedule had not been amended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC8053		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to inclusion of maintenance tasks for the Integrated Flight Control System installed on the Cessna 404 aircraft.

Evidenced by:
A review of the maintenance tasks applicable to the Integrated Flight Control System as detailed in the system maintenance manual identified the following discrepancy;-

1. The maintenance manual details various inspections against the servo actuators, the applicability of some of these inspections is dependent on the part number and modification standard of servo actuator fitted. The organisation at the time of the audit could not establish what part number or modification standard of servo actuators were fitted across the Cessna 404 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1523 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		4/29/15

		1				M.A.304		Data for modifications and repairs		NC14125		Thwaites, Paul		Thwaites, Paul		M.A.304 Data for Modifications
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring EASA approval of modifications.
Evidenced by:
A review at audit of FAA STC SA781GL (Cleveland wheel and brake modification) could not confirm whether or not the FAA STC had been EASA approved.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late & Accepted		7/31/17

		1				M.A.305		Record System		NC6484		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with 145.A.305 (a) with regard to at the completion of any maintenance, each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a. In sampling aircraft log books it was noted that the log books were not up to date with details of summary of checks etc. RVL explained that the reason for not completing the record is that one person is on leave and therefore the log books had not been updated. The summary of checks had been printed off but not attached to the relevant pages. This action was then completed during the audit. It was discussed with the organisation to review manpower resources and review work they have committed themselves that does not exceed their identified available resource, indicate in the CAME how it intends to assign responsibilities and establish number of man/hours needed to perform the task taking into account any absences.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

		1				M.A.305		Record System		NC6483		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to continuing airworthiness records shall contain the current status of Airworthiness directives and measures mandated by the competent authority.

Evidenced by:
In sampling Airworthiness Directives Compliance statement for G-FIND and G-SOUL, the following was noted:

a. AD status for aircraft G-SOUL could not be demonstrated as an up to date Airworthiness Directives compliance record. RVL indicated that this is being updated to a new system (ATP Navigator) however, at the time of audit the AD compliance statement still had not been updated since the last audit and had the same issues e.g. the status of the Airworthiness Directives identified as C/W (complied with) could not be verified as it does not describe how, when and where these were accomplished and the method used, no cross reference to the substantiating data and/or the supporting documentation could be demonstrated. AMC M.A.305 (d), M.A.708 (5) further refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

		1				M.A.306		Aircraft technical log system		NC6492		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) 4 with regard to the management of deferred defects and its control.    

Evidenced by:
a. In sampling aircraft G-SOUL deferred defect log, number of defects has been deferred without MEL reference. Also when defect cleared the defect is not transferred to aircraft Technical log sector page as required by the defect cleared block (Deferred defect log serial no 001).

b. In sampling aircraft SRP 10443, surface de-icing system u/s defect deferred by the Captain on 08/05/2014 i.a.w. MEL 30-10 for 10 days. Rectification action is missing from the SRP.
Also see AMC M.A.306(a), AMC M.A.403(d)  

Note: Procedures should be established and followed in order to be sure that the deferment of any defect will not lead to any safety concern.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.401		Maintenance Data		NC6485		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401 (c) with regard to transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:

a. In sampling work pack 015590/13, CPCP task 310-272016 item code number 272016, no evidence of work instructions and/or clear stages of work record and accomplishment of maintenance task details could be demonstrated. AMC M.A.401(c)

b. In sampling work pack 015590/13, item 31 (task no 310002); Calibration of Altimeter, the source document reference could not be satisfactorily demonstrated e.g. relevant CMM/aircraft maintenance manual.   

c. Work sheet BF/ENG/032 does not identify related part number details of the Altimeter that was checked and/or fitted to the aircraft. Therefore the maintenance history and its control of calibration could not be demonstrated. 

d. The procedure SOP HM2, used for the calibration of altimeters and airspeed indicators do not make precise reference to the particular maintenance task or tasks contained in such maintenance data including relevant applicable part number of the instruments/equipment to be calibrated under these procedures.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

		1				M.A.703		Extent of Approval		NC6486		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704.

Evidenced by:
a. CAME 0.2.5, the scope of approval section of the approved continuing airworthiness management exposition does not match with recent updated EASA Form 14 approval Schedule.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.704		CAME		NC6487		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 6 with regard to a general description and location of the facilities

Evidenced by:
a. CAME Facilities section, recent changes to premises layout and description have not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

		1		1		M.A.704		CAME		NC11160		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME part 1 check flight procedures.
Evidenced by:
A review of the CAME part 1 procedure for the accomplishment of maintenance check flights identified the following discrepancies;-
1. The procedure detailed in the CAME document is very light in detail.
2. Maintenance check flight criteria should be detailed in the maintenance programme.
3. Procedures should take into account guidance information detailed in CAP 1038.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1853 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/10/16

		1				M.A.706		Personnel Requirements		NC14126		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to accomplishment of recurrent training.
Evidenced by:
A review of MA 706 requirements identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/8/17

		1				M.A.708		Continuing airworthiness management		NC6489		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4, 6, 7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:
a. In sampling compass swing task 310-340101, item 42 & 43, the rectification action taken was signed off by saying that “To be carried out when due 02/04/14”. The entry did not make any references to how and when this incomplete maintenance would be accomplished. This should be subjected to a form of control in order that whereabouts of an incomplete maintenance can be established.

b. Also the organisation could not demonstrate under what procedures the incomplete maintenance could be deferred and what action the certifying staff has taken to bring the matter to the attention of the operator, planning and relevant aircraft M.A. Subpart G organisation prior to certificate of release to service with an incomplete maintenance.  Also see AMC M.A. 801 (g),  145.A.50 (c )		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.708		Continuing airworthiness management		NC6488		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:

a. In sampling G-FIND aircraft Airworthiness Directive compliance record. It could not be satisfactorily demonstrated from the report that an assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Reworked		10/28/14

		1				M.A.710		Airworthiness review		NC6490		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with  M.A.710 (a) 4 with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901.

Evidenced by:
a. In sampling G-FIND aircraft  ARC process, it was noted that finding are not being formally issued, recorded and/or corrective action requested/closed before the issuance of an airworthiness review certificate.

b. Not all questions had been annotated to identify satisfactory completion on the Airworthiness review form by the ARC signatory.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.712		Quality System		NC6491		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not consist of a quality audit and sampling schedule in a definite period of time, as evident the current audit plan is subdivided into quarterly activities and does not list the dates/month when the audits are due and when audits were carried out. {(AMC. M.A.712 (b) (3)}.

b. Audit ref RVL/CAM/QAR1 dated 14/01/14; check list was missing and the objective evidence could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

		1				M.A.202		Occurrence Reporting		NC18967		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the process confirmed in the CAME to report mandatory occurrences.

Evidenced by

CAME 1.8.2. Mandatory Occurrence Reporting, is not sufficiently detailed as it does not confirm the formal process to be utilised in order to report MORs to the UK CAA.  In addition, it does not refer to the EU 376/2014, Article 13 para 5 requirement to provide the following.

•  The preliminary results of the analysis performed including any action to be taken within 30 days of the initial report. 
•  The final results of the analysis, where required, as soon as they are available and, in principle, no later than three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.301		Continuing airworthiness tasks		NC18970		McKay, Andrew		McKay, Andrew		M.A.301 Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301-7 with regard to the production of embodiment policy for non-mandatory modifications.

Evidenced by

CAME section 1.6 Non-Mandatory Modification Embodiment Process is not sufficiently detailed to confirm what process will be employed in order for the organisation to satisfy the requirements of M.A.301-7		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.302		Aircraft Maintenance Programme		NC18969		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme (AMP)

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the procedures produced to support the AMP

Evidenced by

•  The Form used to confirm the acceptance of AMP extensions (RA.050) refers to Ryanair DAC confirming acceptance of variations in accordance with the Ryanair DAC AMP rather than the Ryanair UK AMP. 
•  CAME section 1.2.3.4 (AMP amendments) lacks sufficient detail to clearly identify the process including establishing clarity with regard to whether the amendment is a temporary adjustment to the task frequency or a permanent one.
•  With regard to the list of AMP items that cannot be extended. The list in section 1.2.3.4 of the CAME is different to the list published in Note 2 of section 3.5 of the AMP		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.403		Aircraft Defects		NC18968		McKay, Andrew		McKay, Andrew		M.A.403 Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.403 (d) with regard to its defect analysis process 

Evidenced by

The process for Defect Analysis in section 1.8.1 of the CAME does not confirm the frequency at which the defect reports will be generated or reviewed. The procedure confirms that the reports will be generated legitimately under an Appendix II arrangement by the sub-contractor and will be subject to management review.  However, it is not defined whether the management review will be conducted by the CAMO or the Sub-contractor’s management.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.704		CAME		NC17345		McKay, Andrew		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

The draft CAME submitted at issue 1 revision 0 requires revision and re-submission for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.385 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		10/31/18

		1		1		M.A.704		CAME		NC18955		McKay, Andrew		McKay, Andrew		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 704 with regard to the contents of the CAME

Evidenced by

A review of the CAME on a sample basis confirmed the following inaccuracies/ deficiencies.

•  Regarding the Quality Manager the job title is not consistent in sections 0.4.1 and 0.3.3
•  Section 3.1.2 (Maintenance Contract Selection procedure) confirms that “a copy of the EASA Form 3 confirming sufficient scope to conduct the maintenance requested shall be sufficient”. This statement needs to be expanded to include consideration of the scope section of the MOE.
•  The CAME does not confirm the methods used by the CAMO to apply the required level of active control to the Part M function completed by the sub-contractor. Either by direct involvement, by endorsing recommendations made by the sub-contractor, Quality oversight or other methods.
•  The requirement to retain the audit records for 2 years is not confirmed.
•  CAME 0.2.3 scope of work, number of aircraft to be confirmed as 1 not 5
•  The CAME did not reference or contain a procedure confirming the process to be applied in order to control / manage M.A.305 life limited parts.
•  The CAME does not provide any information associated with the organisations AMC2 M.A.402 (h) Independent Inspection policy
•  The CAME does not provide any information associated with the organisations AMC1 M.A.402 (h) critical maintenance task policy		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1		1		M.A.704		CAME		NC18956		McKay, Andrew		McKay, Andrew		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.705 with regard to the proposed Part M facility

Evidenced by

The Part M facility as described in section 0.7.1 of the CAME does not yet have any furniture or Equipment in place to support the Part M function.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.706		Personnel Requirements		NC18959		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man-hour plan for Part M

Evidenced By

CAME section 0.3.7.1, (Manpower resources) did not include details of a task analysis as is required by AMC.M. A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.706		Personnel Requirements		NC18958		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (h) with regard to the availability of records relating to staff competency assessments

Evidenced by

At the time of the audit the organisation could not produce any documented evidence to support the qualifications or competency of the Part M Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.706		Personnel Requirements		NC18957		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to controlling the competency of staff

Evidenced by

The current CAME does not confirm how the competency of Part M staff will be assessed.  Including those of the sub-contractor (Appendix II to AMC M.A.711 (a) 3 Para 1.3 refers)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.708		Continuing airworthiness management		NC18963		McKay, Andrew		McKay, Andrew		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.7108 (c) with regard to the provision of a signed maintenance support contract.

Evidenced by

At the time of the CAA audit An M.A.708 (c) Appendix XI Maintenance Support Contract signed by both parties could not be produced to support the intended operation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.709				NC18964		McKay, Andrew		McKay, Andrew		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regard to availability of approved data to support the Part M activity

Evidenced by

At the time of the CAA audit the approved data required by M. A709 (a) could not be accessed at the Part M primary site, (Stansted)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.711		Privileges		NC18960		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711(a) 3 with regard to the provision of documentation to support the Listing in CAME section 5.3 of GE Engine Services LLC as a sub-contracted organisation.

Evidenced by

The CAME section 5.3 lists GE Engine Services as a sub-contractor, (Engine Health Monitoring). At the time of the CAA audit the organisation could not provide evidence of an Appendix II contract or that an audit of GE had taken place prior to their inclusion in the CAME.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

		1				M.A.711		Privileges		NC18961		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to provision of an Appendix II contract to support its main sub contracted organisation.

Evidenced by

At the time of the CAA audit a completed AMC.MA.711 (a) 3 Continuing Airworthiness Sub-Contract could not be produced to support the intended arrangement between Ryanair UK and Ryanair DAC.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.711		Privileges		NC18962		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to the contents of the Appendix II contract between Ryanair UK Ltd and Ryanair DAC Ltd.

Evidenced by

A review of the draft Appendix II CAW contract identified the following deficiencies.

•  Appendix II section -1.8. The contract does not confirm that the sub-contractor’s procedures can only be amended with the agreement of the CAMO
•  Appendix II section 2.1. Scope of work, the contract does not confirm the A/C type, registration(s) or engines
•  Appendix II section 1.5. The contract does not specify that the sub contracted organisation is responsible for informing the CAMO of any changes that would affect its ability to fulfil the contract
•  The contract was not signed by either party		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.712		Quality System		NC18966		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) with regard to the description and function of the Quality System as described in Section 2 of the M. A704 CAME.

Evidenced by

The description of the Quality System in Section 2 of the CAME is not sufficiently detailed in the following areas.

•  There is no reference to any second-tier procedures
•  There is no confirmation of the procedure and forms used for completing and recording audits.
•  There is no confirmation of who will complete the audits.
•  There is no possess associated with the management of audit findings, including the required response dates and the procedure used to apply and approve extensions to response times.
•  The Quality system makes no reference to the oversight of the sub contracted Part M function. 
•  As the Quality Manager is the nominated post holder for both the CAMO, (Ryanair UK) and the primary sub-contracted organisation, (Ryanair DAC) there is no confirmation how independence will be assured.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				M.A.712		Quality System		NC18965		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the monitoring of all activities supporting the Part M process.

Evidenced by

The audit completed of the contracted maintenance organisation was limited to a review of the Appendix XI contract and did not include an audit of the maintenance facility. The lack of a physical audit is in conflict with the commitment given in section 3.1.2 of the CAME which confirms an audit of the organisation will take place. In addition – No evidence of competency assessment for the independent quality system auditor (Francesca Palazzi) could be produced at the time of the audit, (M.A.706 (k) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

										NC15703		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to production document completion.
Evidenced by:

Production routing for works order W/O743853 was reviewed at the time of visit.
Upon review it was noted that the attached Compass test sheet  (MNI Cert#: 17PC0048) had inconsistencies  regarding its completion:-

 Boxes not completed and the deletion of the Pass or Fail indication as required by the form after tests had been recorded were not evident.
 

It was unclear if blank boxes indicated if the test had not been carried out or was not required.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/8/17

										NC15704		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145  with regard to compass substandard
Evidenced by:

The calibration certificate for compass substandard serial No 546 Certificate No 17PC00047(P) dated 17 March 17 indicated a pass status.

At the time of visit it was not possible to determine the basis on which the calibration had been undertaken and what the pass statement indicated.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		12/8/17

										NC12596		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xiii) with regard to storage.

Evidenced by:
Within mezzanine raw material store, steel, alloy and brass bar material mixed together also overhanging onto tool storage metal shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

										NC12595		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (iv) with regard to identification and traceability.

Evidenced by:
Life expired AA366 Loctite (GRN 548522), no GRN batch details on Link wire (22swg) in use production cell and no batch detail on a Roll of Solder in Brazing room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

										NC19522		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1
Evidenced by:

Route Card for:-
Works order 749846 part No AM2-A10G was reviewed.

Op 3 indicates that Araldite 2014 to be applied to the unpainted edge of the centre bezel.

The accompanying drawing AM2-A10G issue 2, indicates Araldite 2011  is to be used.

No evidence could be found at the time of visit to show how this change had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

										NC19523		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion.

Evidenced by:

Rout card completion

CE2 A127/ AM2-A127

It was noted that the GRN Nos of parts used prior to assembly should be recorded.

At the time of visit entries for CE2-6 and CE2113N2 could not be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

										NC14293		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(b) with regard to EC regulation 376/2014
Evidenced by: Interview with AM and QM where they stated they were not fully aware of the regulation/just culture/voluntary reporting and lack of references in POE and supporting procedures.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC18069		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to procedure for dealing with non-conforming parts.
Evidenced by:21.A.133(b)
SAL/Tenencia DOA/POA arrangement dated 25/05/17 does not identify the applicable SAL procedures for dealing with non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC18068		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with respect to vendor (supplier) control.
Evidenced by: 21.A.139(b)(ii)
The completed supplier assessment questionnaires for Custom Foams and Cortina Leathers were received by Sabeti Wain Limited (SAL) on 10/01/2018 and 27/03/2018 respectively, however at the time of audit the vendor / supplier database showed the suppliers as ‘Awaiting review’. Material had been received into the stores system from Cortina Leathers on batch number B20912 (CofC dated 21/12/17) and from Custom Foams on batch number B22656, dated 08/06/2018. Issue 12 of the Production Organisation Exposition (POE), Part 2.2.1 – Supplier / Sub-contractor Evaluation Procedure, does not detail any timescale for review of the returned supplier questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC10842		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vii) regarding tool calibration and equipment control.
a) Locally held, calibrated and controlled, 'Fluke 62 Max Gun', (infra-red temp. measurement tool) was calibrated locally by Abhath Weights & Measuring Lab. This organisation was not identified on the company's supplier list.
b) The air compressor used to supply air to the spray gun, used to apply adhesive, was investigated. With concerns around water & oil contamination of the bonding process, should it be the case that the compressor's servicing schedule was not being performed iaw the equipment manufacturer's recommendations. The recommended maintenance; daily check and drain & annual filter and oil change, appeared to be being performed, however the formal servicing schedule, did not reference all the recommended tasks, as being required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC4500		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (v).  With regards to manufacturing processes.

Evidenced by:
At the time of audit there was no evidence that the 'Lamination Process' (SAL 11) is being followed.  The lamination press temperature control is not being carried out & results recorded iaw existing SAL 11 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Process Update		5/11/14

										NC5311		Algar, Stuart		Algar, Stuart		21A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(xi) with regard to the quality system shall contain control procedures for personnel competence & qualification.

Evidenced by:

SAL 17 - Training procedure.  This procedure has been in draft format since 16/05/2012.  In addition; the annual internal audit of this procedure is overdue (due March 2014) (GM 21A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		8/5/14

										NC10698		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to the quality system shall contain control procedures for manufacturing processes'. 

Evidenced by:
Laminating process procedure (SAL11) does not fully detail the process to be followed (i.e. adhesive application amount/method, acceptable temperature range, pressure to be applied & max. dwell time prior to laminating).  In addition, the existing procedure has not been updated to reflect the new laminating press (No. 1) requirements (i.e. operating temperature range) [GM No.1 to 21.A.139(a) & (b) 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1207 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		2/21/16

										NC15330		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to adequate procedures for document issue, approval, and change.
Evidenced by: Part 21.A.139b1(i) Document Issue, Approval, or Change

Audit template form SAL 02-02 Issue 3 dated 16/06/14 does not correspond with the form used for the audits ref. OWL04272017 and P012232016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC4498		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2.  With regards to an independent quality assurance function to monitor compliance.
 
Evidenced by:
The 2nd site (Dubai) audit schedule (SAL 02-03) has not been carried out in the specified time (POE 2.1.1 also refers).  The last compliance audit was carried out 03/01/2012 (GM No. 1 & 2 to 21.A.139(b)2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		5/11/14

										NC10840		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regards to management of internal audit findings.
Evidenced by:
The CAR form SAL 02-01 includes a final sign off by the Technical Services Director. However records of CARs raised at Dubai did not include such sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC15331		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to an independent quality assurance function to monitor compliance with the procedures of the quality system.
Evidenced by: Part 21.A.139b2 Independent Quality Assurance Function

QA procedure SAL02 defines the process for internal audits.  At the time of audit the audit schedule (reference unknown) presented was not completed or current in accordance with the procedure.  The audit schedule had not been updated to include the postponed audit of procedure SAL04 ref. audit report OWL04272017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC15698		Cortizo, Dominic		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2  with regard to internal compliance checklist against Part 21G.
Evidenced by:
The 'compliance check list for Dubai' (no Form No reference) in use,  does not indicate which elements of Part 21G are being assessed, making it unclear if all relevant elements of Part 21G applicable to the facility and operation in Dubai are being covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

										NC18071		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to effective procedures for control of manufacturing processes.
Evidenced by:21.A.139(b)(1)
(i) Golden sample for Literature Pocket P/N 1076632-903FEJ Rev P4 was being used to check items P/N 1076632-901FEJ Rev E.  No evidence that the golden sample had been checked against drawing. Golden sample was a different size to the item being inspected.
(ii) No evidence that template for Sofa Lid Pull Strap P/N 1050154-493EFI DP0822 had been conformed to drawing by Production Supervisor or to approved data.
(iii) Works Order No. 17540 for Sofa Lid Pull Strap referenced incorrect SAL Pattern No.822 Rev P instead of revision P1 that was being used by the operator.  This  mismatch had not been identified by the operator.  No evidence that Operation No. 5 of the Works Order had been completed ref. checking of sample against drawing by Production Supervisor or that the pattern had been conformed to approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

										NC18290		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) manufacturing processes with regard to use of tools in manufacturing.
Evidenced by:21.A.139(b)(1)(v) manufacturing processes
SAL process sheet no. DWO 7972 Iss. 2 has not been updated to add the use of the cutting tool no. 1697 Iss. 1 for cutting of part no. 1020683-055JM08.
Additionally Thomas Cook cutting tools not in the specified bay in tools storage area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18289		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) inspection and testing, including production flight tests with regard to inspection of products.
Evidenced by:21.A.139(b)(1)(vi) inspection and testing, including production flight tests
Final Inspection use a hard copy file of drawings supplied by Production - example seat cover dwg. no. SA3622 Iss. 3.  No evidence of procedure for control of dwgs supplied by Production to Final Inspection. No evidence on process sheet DWO 8048 Iss. 3 of how random samples are defined (eg proportion per batch) for physical dimension measurement instead of 100% inspection defined at stage 120 on process sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment with regard to calibration of measuring equipment.
Evidenced by:21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment
SAL records for Ruler SAL item no. SA9 reviewed.  SAL procedure 05 Iss. 3 does not refer to the use of Calibration Register Form SAL05-01.  Form SAL 05-01 dated 22/05/18 had no sign off for extended calibration dates.  The recorded extended dates varied between items at Dubai and High Wycombe.  No criteria for extension of dates were found in SAL procedure 05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18286		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing with regard to adequate internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Adhesive Store (see previous CAA observation from audit UK.21G.1763) contains dichloromethane adhesive which has to be stored at 5 to 25 deg C.  A single air conditioning unit showed the temperature as 27 deg C and later in the day 29 deg C.  No evidence of calibrated temperature measurement, records, or checks.  No evidence of a procedure to ensure temperature limits are maintained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18285		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing  with regard to internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Good Inwards noticeboard had copies of extracts from SAL procedure 10 dated 30/06/09 for stores management.  Procedure SAL 10 now at Iss.6 dated 24/08/17 and does not include these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC18283		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiv) with regard to internal quality audits and resulting corrective actions.
Evidenced by:21.A.139(b)(1)(xiv) Quality System
CARs 151 to 158 do not comply with SAL procedure SAL 02 Iss.8 dated 11/10/17 para.12 for CAR numbering.  SAL 02 does not provide sufficient guidance on how to complete CAR form SAL02-01 Iss. 5 dated 28/11/17. SAL 02 does not provide details on how CARs are co-ordinated between the Dubai and High Wycombe facilities.
No evidence at the time of audit that audit reports had been raised in accordance with procedure SAL02-02 para. 9 for the three audits conducted by SAL on the Dubai facility in June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC10839		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliany with 21A.143(a) with regards to Exposition content.
Evidenced by:
a) The latest issue of the POE is '9'. The hard copy POE held at the facility contained pages: 22(a), 22(b), 23(a) and 23(b). These show the current floor plans of the Dubai facility, however the issue 9 LEP does not reference these pages. (Further noted the CAA does not have a copy of these pages).
b) Para 1.6 records staff numbers as '53' at Dubai, however approximately double this number would appear to be the correct figure.
c) Para 2.1.1 does not describe the audit system clearly. 'Procedure' audits take place but these are not described in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC14299		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to upkeep of the POE ref. SALPOE21G Rev 10 dated 14/03/2016.
Evidenced by: The master copy (copy 2) of the POE held by SAB does not correspond with the copy held by the CAA.  The SAB copy of rev 10 has not been signed by the AM because the QM had inserted the signed page from Rev 8.  AM stated that he was not aware of the content of Rev. 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC18284		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to training of certifying staff.
Evidenced by:21.A.145(d)(1) Approval requirements - Certifying Staff

Training records for Arshad Ali were current up to 2014 and no evidence of training since 2014.  SAL procedure 17 does not specify the frequency of continuation training.  Part 21 and SAL POE and associated procedures have been updated regularly since 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

										NC5312		Algar, Stuart		Algar, Stuart		21A.145 - Approval requirements
 
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to general approval requirements, the facility shall be adequate to discharge obligations under 21A.165

Evidenced by:
Multiple stores areas do not have sufficient space or segregation for the amount of stock held.  Also there is no clearly defined quarantine area, with items of quarantine stock held in different stores area.  This is a repeat finding raised approximately two years ago.  The previous finding resulted in a significant improvement which has now lapsed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Facilities		8/5/14

										NC15332		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to Facilities and specifically Stores.
Evidenced by: Part 21.A.145a Facilities

At the time of audit Stores C and D were incorrectly identified.  In store C items Serafil 20 1210 and 20 0318 were not identified on the shelving.  The cotton reels in the Holding Area for Inspection were identified by a label as " Not For Production".  The Production Manager stated that this was incorrect because all items in this area were for Production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

										NC18070		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with AMC 21.A.148 with regard to notification to CAA of relocation of Dubai facility.
Evidenced by: AMC 21.A.148
During the AM interview (AMF4.1472) the CAA were notified that the relocation of their Dubai facility took place in early January.  SAL Authorised Release Certificate Tracking Number Log submitted in SAL email dated 14 June 2018 recording 212 releases at relocated Dubai facility commencing 22 January 2018.  The relocated facility had not been approved by CAA at time of audit.  The application for approval was made by SAL on 05 June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\AMC 21.A.148		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		1		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		9/11/18

										NC15699		Cortizo, Dominic		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 21.A.158 with regard to demonstrating acceptable root cause analysis in response to internal/external findings.
Evidenced by:
During a review of findings raised on company form ref SAL 02-01, it was evident that acceptable root cause analysis methodology was not used, (no root cause or preventative actions identified).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.158(a)		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

										NC10841		Sanderson, Andrew		Sanderson, Andrew		Privileges (Certification)
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regards to Form 1 completion.
Evidenced by:
Referring to procedure; SAL 21 issue 6 and sampled Form 1 'DARC 01201', the following items are noted:
a) Block 4 referred to the Dubai address. Appendix 1 states the main company address (Principal Place of Business) as recorded on company's EASA Form 55 sheet A, should be recorded in this block.
b) Referenced procedure states that the 21J's approval number should be recorded in the 'Remarks 12 block'. This was not the case on this Form 1 and it appeared that this reference number was typically not being recorded, as required by the internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

										NC14301		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to staff awareness of company procedures.
Evidenced by: At the time of the audit the QM was not able to provide evidence that the staff had been briefed on changes to the POE and Handbook.  This was supported by interview with AM and also Inspector #14 who were not aware of recent changes to the POE/Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC14302		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of supporting data for issuance of EASA form 1.
Evidenced by: The Job Sheet Fields 20 and 21 were not completed for Work Process Sheet (WO12217 refers).  Procedure SAL-20 does not include sufficient guidance on how to complete the Work Process Sheet SAL-20-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC17236		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Man Hour Plan
Evidenced by:
No evidence was provided of a Man Hour Plan in the Maintenance Area.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17233		Ronaldson, George		Ronaldson, George		Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control
Evidenced by:
No evidence was provided of a tool control system in the maintenance area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17235		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification checks.
Evidenced by:
Route card templates sampled did not contain a general verification check to ensure the component is clear of all equipment tools & materials on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17234		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Maintenance Records 
Evidenced by:
Route card templates sampled had no means to record the revision status of the maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17232		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the Maintenance Organisation Exposition.
Evidenced by:
1. Duties & Responsibilities were not adequately detailed for Nominated Persons.
2. MOE & Para 2.18 Reporting of defects did not reflect EC 376/2014. 
3. The MOE does not contain a procedure to ensure Maintenance Data is kept up to date. 145.A.45(g)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC6906		Crooks, Adrian		Crooks, Adrian		Management Personnel
The organisation was unable to demonstrate that they were fully compliant with:
21.A.145 c2 (AMC) Has a group of managers been identified responsible to the Accountable Manager for ensuring the organisation is in compliance with the approval requirements - their details have been made available on EASA Form 4s and approved by the Competent Authority.

Evidenced by:
POE ref PS-01-03 Approved April 2014 - details Graham Mitchel as the Form 4 holder responsible for Quality (Quality Director) - however it is apparent he has now left the organisation. Both John Collins & Paul Forrest are not Approved Post Holders in this Approval, and it is our understanding that John Collins who has been in correspondence with the Authority is to retire at the of this Month.		AW\Findings\Part 21		UK.21G.944 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Resource		10/10/14

										NC11131		Owen, Nick		Owen, Nick		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the design/production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review of several DOA/POA arrangements including Airbus SAS & Bombardier found that they were out of date with regards to identification of the responsible persons/office who control the link between the design and production organisations – name/signature were for personnel who had left the organisation. It was noted that this had been identified internally but had not been corrected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Late		7/4/16

										NC7874		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

A review of internal audits carried out over the previous year was unable to demonstrate that all parts of the organisations approval had been audited		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC7875		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the non conforming item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been closed within defined time scales and furthermore they were not able to demonstrate the current progress of open findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC11132		Owen, Nick		Owen, Nick		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) and specifically (viii) non-conforming item control & (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

A review of the organisations weekly tracker found 20 overdue findings relating to all approvals held, a sample of open findings 21706, 21710 & 21711 applicable to the Part 21G approval found that they had either not been allocated to a person/department responsible for closure actions or did not have a closure date – this list may not be exhaustive as all overdue findings were not sampled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		5/20/16

										NC4283		Crooks, Adrian		Crooks, Adrian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139, by failing to demonstrate that it has established and is able to maintain a quality system.

As evidenced by: the audit check-list currently in use does not identify the relevant sections of Part 21 sub part G. Although an audit had been carried out the organisation was unable to demonstrate that all the relevant sections of 21G had been audited. GM 21.A.139(b)1 3, states that an organisation having a quality system designed to meet a recognised aerospace quality standard will need to ensure compliance with all the requirements of subpart G of Part 21 in all cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process\Ammended		4/17/14

										NC17346		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regards to the control of equipment and tools.

Evidenced by:

During the audit of the main stores section ESD test jig ref: TRWP006052 calibration expired on the 02/02/2018. ESD test records show prior to use entries up to 16/02/2018.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

										NC7876		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.143 (a) with regards to the exposition having a description of the scope of work relevant to terms of approval.

Evidenced by:-

Organisation was unable to demonstrate the scope of work carried out within the current approval held		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

										NC4282		Crooks, Adrian		Crooks, Adrian		Exposition.
The organisation was unable to demonstrate that:
a) it was fully compliant with 21.A.143 (a) 7, by failing to failing to include a general description of the facilities located at each address. 
b) it was fully compliant with 21.A.143 (a) 8, by failing to provide a general description of the production organisations scope of work relevant to the terms of approval.

As evidenced by:
a) Section 2.7 of the POE does not clearly identify the scope of work carried out at a warehouse facility in Monroe USA, working under the quality system of the UK 21G approval.
b) POE section 2.8 does not define the organisations current scope of work.Furthermore reference is made to an AS9100 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Facilities		4/17/14

										NC17347		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) regarding the incorporation of Airworthiness Data.

Evidenced by:

During audit of Test Cell #7 it was found that the procedure to update software was pending approval since June 2017. A hardcopy procedure being used by test operative was Goodrich procedure from 2012. 

[21.A.145(b) and GM 21.A.145(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

										NC4284		Crooks, Adrian		Crooks, Adrian		Approval Requirements.
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)2, by failing to demonstrate that it was able to maintain a record of all certifying staff which shall include details of the scope of their authorisation.

As evidenced by: the authorisation for P.Bloom, LAH92SI, had been recently updated to reflect the change in company name. The scope of the authorisation had been changed to include approval for CRS issue on components that were not included on the original approval document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process Update		4/17/14

										NC11134		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation.

Evidenced by :-

During the audit of the bonded stores incoming materials process, a review of the production control, acceptance/inspection of incoming materials (MOE. 3.3), the procedure 11-10-01 was not being used by the personnel interviewed, they were using 11-15-18 which is not documented in either the MOE or 11-10-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/12/16

										NC16106		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Competence Assessment.

Evidenced by:

a) Personnel records (868SI) sampled during the audit: Certificate of Approval issued on 11th September 2007 contained only generic statements regarding the scope of his approval.

b) Organisation was unable to demonstrate at the time of the audit that a competence and recency assessment was completed before Company Approval was re-issued.

c) Organisation was unable to demonstrate at the time of audit a clear link between the Continuation Training and Company Approval re-issue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4342		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation was unable to demonstrate that it was fully compliant 145.A.35(c) by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence available to show that an assessment had been carried out to verify the above.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14

										NC18791		Paniccia, Pedro		Paniccia, Pedro		145.A.42 Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) regarding un-salvageable components provisions ensuring appropriate segregation to prevent re-enter the supply chain.

Evidenced by:

a) during the Bombardier VF generator cell visit, several generators housings that have reached their life limit and tagged as scrapped, were found on shelves next to the generators undergoing maintenance.

[145.A.42(d) and AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late & Accepted		12/14/18

										NC16096		Paniccia, Pedro		Paniccia, Pedro		145.A.45 MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately reflects source data and clear work instructions.

Evidenced by:

a) APU starter motor C5116-11 S/N 1879 work pack 30000289 clutch disengage test PTRS item 2.6.2, not accurately reflecting CMM 49-40-01 revision 22 page 1006 sub-paragraph (b) instructions. The were no armature shaft and output shaft speed tolerances detailed in the CMM, whereas the PTRS indicated an RPM tolerance.

A maintenance instruction modification procedure could not be demonstrated at the time of audit.

b) The above referenced work pack contained two copies of the PTRS dated 11/4/2017 and 24/4/2017. The original date contained data of a failed clutch disengage test regarding limits, where the second item detailed acceptable limits. There was no history sheet available detailing the work carried out to rectify this included in the associated work-pack.

c) A batch card sampled during the audit was inconsistently completed. A different standard was used throughout the document, with some signatures/stamps certifying stages and others not.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC18787		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) regarding tool control procedures ensuring that components are clear of tools, equipment and any extraneous parts or materials after completion of maintenance. 

Evidenced by:

During product audit the Bombardier VF Generator maintenance cell was visited and the following discrepancies were identified:

a) staff members could not demonstrate that all tools were accounted for in the workstations and shelves; 

b) nor could be evidenced when was the last time tool control checks have been completed.

c) a partially disassembled VF generator was found on a work station covered by a paper tissue.

d) VF generator's parts were found not appropriately protected or segregated.

e) Heat tweezers were left powered "ON" unattended in a metal tray containing oil residues.

[145.A.48(a)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Accepted		12/14/18

										NC18783		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding discrepancies noted in EASA Form(s) One after completion of maintenance.

Evidenced by:

a) Certifying staff produced 4X EASA Form One prints and subsequently signed and stamped each one, effectively issuing 4X EASA Form One originals; certifying staff was unable to show this process' details in the MOE or associated procedures.

b) Certifying staff was unable to establish what should be the exact wording used in the EASA Form One, Box 7, Description; reviewed procedures did not offer enough details.

b) Work order# 300017851 required VF Generator upgrade as per SB 700-24-5005, however the EASA Form One was signed off as per CMM-24-21-02 Rev 13; at the time of audit, the organisation could not demonstrate that this was acceptable by the TCH.

[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late		10/12/18

										NC16104		Paniccia, Pedro		Paniccia, Pedro		145.A.60(b) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting system:

Evidenced by:

a) During a product audit to C18, an Air Control Valve P/N: VB03902-02 and S/N: 1147 was returned from "Test House" with damaged body; although the engineer appears to have verbally reported this event to the Module Manager, evidence of a formal report or investigation recording this occurrence could be presented at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4343		Underwood, Darren		Underwood, Darren		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65)c) 1, by failing to monitor compliance with required aircraft/aircraft component standards.

As evidenced by: The quality audit system did not ensure that all aspects of part 145 compliance was checked every 12 months. As detailed in AMC 145.A.65(c) 1 para 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14		2

										NC8917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)2 with regard to non conformance item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been
closed within defined time scales and were overdue by a significant length of time		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1646 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding		7/17/15

										NC16098		Paniccia, Pedro		Paniccia, Pedro		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to carrying out independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practises and airworthy components.

Evidenced by:

a) During the time of audit, the organisation could not demonstrate that all aspects of part 145 compliance had been checked every 12 months as required by AMC 145.A.65(c)1 paragraph 4.

'Flash' audit samples were evidenced which were brief no-notice events. A detailed regulatory or product sample audit could not be produced at the time to address the above requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4341		Underwood, Darren		Underwood, Darren		Maintenance Organisation Exposition.
The organisation was unable to demonstrate that is was fully compliant with 145.A.70(a), by failing to demonstrate how the organisation intends to comply with this part.

As evidenced by:
(a) Section 3.13, Human Factors Training Procedure makes reference to "EMAR 145" not EASA 145.
(b) The MOE makes reference to FAA throughout.
(c) Supplement 7 does not fully comply with the Maintenance Annex Guidance section C		AW\Findings\Part 145\145.A.70 MOE		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Documentation Update		4/24/14		1

										NC16101		Paniccia, Pedro		Paniccia, Pedro		145.A.70(b) MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amendments to the MOE and associated Specific Maintenance Procedures.

Evidenced by:

a) MOE Section 1.2 Safety and Quality Policy does not appear to be consistent with the scope of approval of the organisation as refers to Line and Base Maintenance.

b) MOE Section 1.4 Management Personnel responsibilities requires to be further developed to fully and accurately reflect AM, QM and OM responsibilities and functions

c) MOE Section 2.6.2 Register of tooling requires to be defined

d) MOE Section 2.11 Refers to an unapproved location in the USA

e) MOE Supporting Procedures PS-21-04 requires clarification on Statement applicable to "Notification of Third Parties"

f) MOE Section 3.10 Supporting Procedures reference PS-13-01 is not listed as part of the Specific Maintenance Procedures MOE Section 2.24		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC5094		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to the recording and filling of completed audit reports.

Evidenced by: 
Reference:  Audit report CAR 120308 NC04:  at the time of the audit a signed copy of the form ENR1256EN TMUK 2013-23 was unavailable for review. 

NOTE : The referenced document was located (miss-filed) at the time of the audit and presented to the Auditor. FINDING CLOSED		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		No Action		7/16/14

										NC5093		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to a  reference in the MOE Part 8.14  covering the inclusion of the TCCA Specific Regulatory Requirements. as per Maintenance Annex Guidance TCCA 020212

Evidenced by: 
The Published TMUK AUDIT PLAN and Findings chart did not make a specific reference covering the Bi-Lateral TCCA activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		Documentation Update		7/16/14

										NC7971		Greer, Michael		Greer, Michael		The organisation could not demonstrate it was fully compliant with Mandatory Occurrence Reporting evidenced by:

TCCA Supplement paragraph 13 refers and links to document WP/00052.
WP/0052 version 7.0 does not refer to TCCA, only EASA & FAA.
Post audit note: WP/0052 updated to version 7.1 dated 20th January 2015 (email ref 22/01/2015) to refer to TCCA, particularly at paragraph 6.3:		AW\Findings\Part 145\145.A.60 Occurrence reporting		TCCA.87 - Messier Services Limited (807-05)		2		Safran Landing Systems Services UK Limited (807-05)		Finding\1st Response Accepted		4/21/15

										NC12045		Greer, Michael		Greer, Michael		Occurrence Reporting
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting as evidenced by:
(1) The process for determining whether any condition has or may result in an unsafe condition is not clear. 
(2) Procedures for compliance with EU Regulation 376/2014 are not established.		AW\Audit Scope\Part 145\145.A.60 Occurrence reporting		UK.145.2523 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late		3/17/17

										NC15069		Greer, Michael		Greer, Michael		Completion of loose parts form.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Procedure WP0025 (PCD-GLS-048) V.11.0, Flow Chart states where applicable complete forms MS(UK) 1141, 1143 & 1144 for Airbus NLG loose items.
No such form was complete for job number 17-0871, although some loose items were sent, e.g. Swivel Bearings p/n D23081020 issued as a pair (ref blank form MS(UK)1143 issue 03/10).		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15068		Greer, Michael		Greer, Michael		Completion of kit shortage sheet
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Shortage Sheet Form MS(UK)019x2 was seen to record shortages for NLG job number 17-0871.
This form was not complete as required by the form layout.  E.g.Swivel part number, serial number or cleared to WP0026.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15070		Greer, Michael		Greer, Michael		Completion of kit transfer record
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Transfer Record for T-Link part number GA65227, S/N L9454 from doner 17-0871 was not complete in that the authorisation, manager & stamp boxes were empty.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC17538		Drinkwater, Tim		Drinkwater, Tim		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment being appropriate to the task being carried out

Evidenced by:

The A320 MLG assembly area showed a lack of Housekeeping and Husbandry including :-

a) Open unblanked hydraulic pipes

b) Lack of Tool Control including Consumable materials - shadowed areas not in use, Tools, consumables, Maintenance data and other detritus found in cabinet drawers in work area

c) Lack of Maintenance Data - Drawing/CMM control - uncontrolled paper data in evidence in work area

d) Paperwork - tasks not signed off as maintenance tasks progressed

e) General cleanliness of work areas poor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18		1

										INC1755		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to facility requirements
Evidenced by: Use and control of sealant (Life expired 16/1/17 PR1770 B2 x3 tubes) sealant used on Landing gear serial number MDG3551 and NLG Actuator Assy.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4649		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e), with regards to control of competence of personnel relating to Human Factors training.
Evidenced by:
It was apparent that the organisation was failing to ensure all applicable staff received the required repetitive HF training every two years. The Human Factors training (to comply with the two year period) is overseen by a database. This database identified overdue action as 'red' however, the organisation failed to respond to such prompts.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		7/1/14

										NC17535		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to appropriate explanation of the 'recency' requirements - 6 months of relevant component maintenance experience in any consecutive 2 year period

Evidenced by:

The WP0075 explanation of how the experience requirements are met does not meet the intent (adjusted for components), of the AMC 66.A.20(b) 2 'Nature of the experience' across similar and as appropriate different 'family' components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18		1

										NC4650		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regards to control of training requirements for certifying staff.
Evidenced by:
The database recording continuation training needs had not been updated to identify the need for a newly appointed Certifier to receive continuation training in the two year period, following his appointment as certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14

										INC1756		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Equipment, tools and material.
Evidenced by; Tool boxes/cabinets, missing and additional tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding		7/17/17		1

										INC1757		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Component control.
Evidenced by: Storage within the DS store area, component plastic boxes stored on top of Airbus upper side stay serial no: 01163300 evidence of rubbing and removal of protective coating on side stay.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4651		Sanderson, Andrew		Sanderson, Andrew		Equipment Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regards to control of calibration.
Evidenced by:
A new A320 NLG Test Box F27767000 (59715-2) had been issued to the workshop, however the need to control future calibration requirements had not been captured and controls had not been set up by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Retrained		5/29/14

										NC4652		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1), with regards to identification of the airworthiness status of components and their segregation.
Evidenced by:
In the VSH workshop, A320 retraction actuators 114183008 B1587 & 114183008 B1588 were located in the shop without appropriate serviceability (or otherwise) identification and were not being stored in an appropriate location.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		5/29/14

										NC4653		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), with regards to control of the worksheet system in use. 
Evidenced by:
The 'Proplan' relating to CMM 32-30-21 recorded in its header that the CMM was at rev 17. However the CMM was at rev 20. The first line of the work steps referenced 'rev 20' and the instructions reflected 'rev 20' but the reference in the header to rev 17 was not explained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Process Update		5/29/14

										NC4663		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a), with regards to records.
Evidenced by:
Sampled Form 1 MS(UK)40951 referenced CMM 32-27-24 rev 5. However a specific technique is required to cover the NDT requirements. The relevant Technique being ULink/edds001, however this was not referenced on the Form 1 nor the associated workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4655		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to establishing appropriate oversight of NDT subcontractors.
Evidenced by:
The supplier list identifies organisation who can perform subcontracted NDT activity. However relevant limitations to the scope of such activity is not specified, so the quality system is not able to demonstrate that the oversight is aligned to the risks associated to the potentially subcontracted activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14		3

										NC4654		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regards to the appropriate control of subcontractors.
Evidenced by:
The hydraulic test reg in the VSH was being checked by NE Hydraulic Services Ltd. This organisation was performing tasks which related to the compliance of the rig to required standards. This organisation was not identified as an approved subcontractor on the organisation's supplier list. Further the certificate issued by this subcontractor referred to "Messier Services company procedures" however what these were, could not be established at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		7/1/14

										NC4664		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to audit records.
Evidenced by:
At the time of the audit, the organisation was unable to show NDT audit records, demonstrating that all required & planned aspects had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4662		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to MOE contents.
Evidenced by:
a) The limitations associated with the NDT scope description are inadequately described.
b) The Exposition does not make reference to the "other" Level III, who covers those techniques not within the scope of the nominated Level III. 
c) The Exposition (1.8.2.4)/associated procedures does not adequately describe the arrangement for off site NDT working.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14		1

										NC17536		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the MOE

Evidenced by:

Cross referenced 'out' documents need to be sent to the CAA and updated as necessary. These include the capability list, and the top level NDT written practice. See Skywise Alert SW2018/29.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18

										NC8654		Greer, Michael		Greer, Michael		Sub-Contractor Control
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Sub-Contractor Control.
Evidenced by:
QCP 104 requires a vendor rating to be allocated to each sub-contractor.  This vendor rating is not evident for Bowmill Treatments.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2522 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Rejected		7/7/15		1

										NC17534		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully 
compliant with 145.A.75(b) with regard to clarity of the approval method and number of sub contractors in use 

Evidenced by:

The explanation and possibly control of Suppliers, Sub Contractors and Contractors is muddled which means the associated workload and use of privileges is not clear. 

This is apparent from the MOE 2.1, (not clear) and Section 5 lists of Contractors and Sub Contractors, (incorrect). In addition the associated 'supplier list'  which currently includes Suppliers, Sub Contractors and Contractors without filters, making identification problematic.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18

										NC12050		Greer, Michael		Greer, Michael		Approved Design Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to determination that the part conforms to approved design data as evidenced by:
EASA Form 1 FTN MFP/105520 was raised against part number 450258015.  This part number does not appear in Appendix A (List of Parts) in DO/PO Arrangement MDL-MSL-2136 issue 002 dated 19/09/2013.		AW\Audit Scope\Part 21G\21.A.133 Eligibility		UK.21G.1079 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Finding\1st Response Late		9/6/16

										NC4642		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
The organisation holds production drawings supplied by Messier Dowty Ltd (UK.21G.2143). At the time of audit, it was not demonstrated that Messier Dowty Ltd had knowledge of exactly what was held by the organisation and without this knowledge it could not be demonstrated that the organisation would be informed of changes to this nominally approved design data. Further the production drawings held by the organisation included Fokker drawings. The interface/working agreement (MS(UK)831) between Messier Dowty Ltd and the organisation, no longer includes Fokker. Therefore the approval status of this data could not be confirmed. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

										NC4641		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
At the time of audit, the production organisation was not able to demonstrate that the DOAs, who were responsible for the approved design data, had accepted that the production organisation Messier Dowty Ltd (UK.21G.2143) (with whom DOA/POA agreements are present), had agreed to the design data being made available to another POA organisation, namely Messier Services. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		8/26/14

										NC4640		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(3), with regards to contents of the POE.
Evidenced by:
POE para 1.3 does not describe the role of the Quality Manager, who has direct access to the Accountable Manager regarding 145 quality aspects. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

										NC18630		Blacklay, Ted		Blacklay, Ted		Title: Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to determination of conformity to approved design data.
Evidenced by:

Single Aisle Inspection: Inspector was observed recording inspection results for landing gear MDL8564RH "snags" on a "postit note" as the electronic inspection checksheet was not available on the inspectors laptop due to loss of WiFi connectivity.
Additionally, the inspector stated that certification against the checksheet could not be made as it did not and has not, since 2017, reflected the current A320 MLG build standard.		AW\Audit Scope\Part 21G		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/27/18

										NC13241		Greer, Michael		Greer, Michael		Site 5 - Flow Line for wide body aircraft.
At Flow Line station number 50 it was noted that a ring binder file contained a procedure and drawings in hardcopy format.
These documents were formally stamped as being “uncontrolled.”

This was queried with the escorts who stated that these were for training purposes. However each station is also provided with a computer monitor and it was stated that this was the method by which operators got their information.
It remained unclear why as part of training, the use of uncontrolled documents was required when the mandated method of data viewing is from the PC monitor.   

It was also established that a printer by which operators can print documents and drawings is available on the shopfloor.
It was unclear why both sources of data were required as both “uncontrolled data” seemed to be available to operators in hardcopy with the controlled data available on the bench via a computer monitor.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		10/4/16

										NC13242		Greer, Michael		Greer, Michael		Spares Production
In the spares production area assembly of a Piaggio NLG was reviewed.
Manufacturing Operating Procedure MANP 3.8.160 issue M-DL14 dated May 2015 was presented.
Section 27 addresses Assembly Build (Shift Handover).
The shift handover log / diary for 29 September 2016 was reviewed.

This included an entry “Re-fit Piaggio bushes into hinge fitting if time please”.

The auditor noted that there is no identification of the assembly, operation number etc.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/4/17

										NC6905		Greer, Michael		Greer, Michael		Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21G.139(b)(1) with regard to non-conforming item control
Evidenced by:
Non-conformance number MON34054 detailed a non-conformance where the part was out side drawing dimensions.  Design office disposition was use as is with no concession raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation		12/23/14

										NC10168		Greer, Michael		Greer, Michael		Non Conforming Item Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(viii) with regard to Quality System – Non Conforming Item Control
Evidenced by:
A box of brake units delivered from Goodrich/UTAS was seen open.  Document reference UKAIL/GL03/MBD/DHL/WI/0006-20150514 (Putaway DHL Warehouse) Rev 1.
Upon investigation it was found that a handwritten note on a piece of cardboard placed in the box stated “Damaged Airbus agreed OK to use.  See Steve or Mike in Quality.  Rob H”.
Subsequently an email from Airbus was seen to support this.  No NCR has been raised as required.  Also it was noted that Procedure CPI#16 issue MD-L12 was sampled for Supply of Airbus Main Landing Gear Buyer Furnished Equipment was not followed in this case.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

										NC10169		Greer, Michael		Greer, Michael		Storage
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xiii) with regard to Quality System – Handling, Storage & Packing
Evidenced by:
During the review of special processes it was stated by MD-L that X-Ray records are sent to DHL for archive.
Procedure PCD-GLO-061 x2 dated May 2015 – Goods inwards transit facility (Barn & DHL Trade Team) states “the goods stored in these facilities are either awaiting inspection or fast moving stock waiting to be picked in support of our Airbus build programmes for original equipment and as such does not require temperature and humidity control.”
Therefore it is not evident that the storage conditions for X-ray records are satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

										NC13240		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(vi) / 21.A.165(b) with regard to inspection & testing; evidenced by:

Coordinate Measuring Machines (CMM)

All CMM’s undergo regular (5 times a month) checks for calibration and function. 
These checks are recorded in accordance with the Manufacturing Procedure MANP 3.9.11 pro forma.
The entries for 2016 were reviewed and the following noted:-
Records for CMM No 62227 CMM 6
• Missing entry 12th  September.
• Two missing entries in January (4th & 11th).
The records for 2015 were also reviewed and the following noted:-
• The records did not indicate which machine the results were for.
• The “MCG” entry in December was missing.
• The entry on 15 June was missing.
• The entry on 18 May was missing .
• The May “MCG” entry was missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

										NC13238		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiii) / 21.A.165(b) with regard to handling, storage & packing; evidenced by:
The site of the new materials building was reviewed and the following was noted:-
• Forgings and bar stock placed beside the access road.
• Bar stock on a rack beside the access road indicated as being “Scrap” and painted blue.
• The act of spray painting material blue was discussed and the escorts stated that material for scrap was always painted blue to distinguish it from other production items.
• Additionally it was noted that material; some of which appeared to have samples removed was indicated as being for “R & T”. It was ascertained this indicated that the material was not to be used for production and would be used to develop production processes and techniques.
1. It was unclear how the method of storing raw material and forgings of differing status beside access roads provided adequate control, thus preventing possible unauthorised removal and the possibility that it could be considered as production stock.
2. Evidence of formal procedures to support the practice of spray painting scrap material and appropriate controls could not be demonstrated at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

										NC13236		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(x) / 21.A.165(d) with regard to completion of records; evidenced by:
Piaggio nose landing gear standard operation layout DALG 1959/2 order no. 60100078099 was completed to operation number 0270-0-01 dated 02 Sep 2016.
Subsequent operations e.g. 0280-0-01, 0290-0-01, 0300-0-01 etc. were seen physically completed (or part completed) on the unit but not on the layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/10/17

										NC13239		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(iv) / 21.A.165(b) with regard to identification & traceability; evidenced by:

Machine Shop Building 5

Layout Details for Part Number 50-3575026-00W300R referenced drawing 50-357-5026-01 issue 2.  The layout was issued to the shop in September 2016.

Drawing 50-357-5026-01 issue 3 (issued July 16) is listed in the Master Drawing Database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		4/8/17

										NC14414		O'Connor, Kevin		Greer, Michael		Title:  Car park storage
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:
• An A350 landing gear was seen stored in the car park.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14416		O'Connor, Kevin		O'Connor, Kevin		Control of sealants, paints etc.
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(v) with regard to manufacturing processes, evidenced by:
• There was no evidence of date or time on the Sem-Kit syringes.
• Unmarked paint in lid in assembly area.
• PR1770 put in lids – unmarked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14417		O'Connor, Kevin		O'Connor, Kevin		Title: Tool checks
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(vii) with regard to calibration of tools, jigs, and test equipment, evidenced by:
• Tool checks on single aisle landing gear line out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC14415		O'Connor, Kevin		O'Connor, Kevin		Title:  Unidentified part
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(iv) with regard to identification and traceability, evidenced by:
• Unidentified part in technician’s area.
Reference AHA 2311.
Note:  It was stated that this is possibly a Nimrod brake part from Dunlop Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

										NC18632		Blacklay, Ted		Greer, Michael		Title: DHL Transition Storage Area 13 (the Barn)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:

The storage area was not organised or arranged ton enable easy identification and management of parts located therein.
This was evidenced by:
• A330 axles seemingly stored for a lengthy period.
• B878 axles stored awaiting rework.
• A350 axles marked “Do not use – Rob”
• Boxes stored on top of boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/29/18

										NC6903		Greer, Michael		Greer, Michael		EASA Form 1 extends to two pages.
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regard to the EASA Form 1
Evidenced by:
EASA Form 1 #166958 was completed on 2 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation Update		12/23/14

										NC6904		Greer, Michael		Greer, Michael		Operation not yet complete certified as complete.
The organisation was unable to demonstrate that they were fully compliant with UK.21G.165(d) with regard to recording all details of work carried out.
Evidenced by:
A321 Landing Gear MSN6363 LH, operation 560 is broken down into 4 parts.  THis operation was certified as complete with only two of the parts completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Retrained		12/23/14

										NC6461		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System
Evidenced by:During the audit it could not be demonstrated that the Quality System Evaluation (Internal Audit) included all elements in order to demonstrate compliance with Part 21 Subpart G. In addition, when reviewing 21.A.139, it could not be demonstrated that the Quality Assurance function of Aircelle was independent from the functions being monitored, 21.A.139(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

										NC6463		Hackett, Geoff		Hackett, Geoff		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Aircelle were unable to demonstrate that current procedures ensure that airworthiness data is correctly incorporated in to its production data. Such data was not kept up to date and made available to all personnel who need access to such data to perform their duties, 21.A.145(b)(2)and (3) refer.
Evidenced by:During the audit Production order 883861 dated 22 July 2014 for an inboard spoiler assembly right hand standard instruction stated “install rivets in accordance with 901-242-487 section 9 for solid and section 8 for rivets. 901-242-487 had been superseded by BTG0083 and BTG0084. BTG0083 had been superseded by HPTR0140. Aircelle staff were unable to ascertain section 9 and section 8 requirements as called up on the production order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

										NC6464		Hackett, Geoff		Hackett, Geoff		Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a with regard to During the audit it was found that not all external suppliers were identified in the Quality System.
Evidenced by: the selection of DHL, who are contracted to work in the stores area, it was found that they had not been included in the central suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Process Update		12/18/14

										NC10424		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories
The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to Form 1 completion.
Evidenced by:

Form 1 signatories struggled to find the correct issue of the controlling procedure for Form 1 release activity. Additionally one signatory was unable to correctly describe what "approved design data "was.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

										NC10425		Hackett, Geoff		Hackett, Geoff		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21A.139b2 with regard to evaluation of the Quality System for compliance with Part 21G
Evidenced by:

Two internal audits were reviewed:-

Audit CR2015-57 Form 1 Signatories

The text indicated that no faults had been found. (However see NC10424 above.)

Audit CR2015-62 Archives

The text did not provide evidence of a review of the controlling procedure.
BQ4 0056

Including no reference to:-

Electronic archiving (quality checks etc.)
A review of the actual archives and the environmental conditions etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

										NC17354		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the content of first article reports (DVIs).

This was evidenced by the following:

The DVI (UKDVI-00847) for the T700 Thrust Reverser (91A250-20-OG) 3H Beam, was presented.  It was found that details of the calibrated measurement tools used during the DVI, had not been recorded in the DVI report (Industrial Validation File).   Also, it was observed that although Jig tool number (90T1222AF) had been recorded in the DVI report, its ‘specification’ (drawing 9OT1222 Revision M) had not been recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		3		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		6/22/18

										NC17355		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f) with regard to compliance with the latest EU regulations;

This was evidenced by the following:

On 03/09/2014 EU regulation 376/2014 for Occurrence Reporting became effective.  The industry was required to have implemented an occurrence reporting procedure by November 2015, which complies with this Regulation and the guidance within EU 2015/1018.  Safran presented procedure BTV0013 of the 02/09/2014 as the procedure for the reporting of released parts that had a deviation from the design data.  However, this procedure had not been amended to address EU regulation 376/2014 and EU 2015/2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Late & Rejected		6/22/18

										NC14004		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A165(c) with regard to Form 1 completion
Evidenced by:

Form 1 serial number 83173034-1 for part number 91E846-09.

This Form 1 in block 12 indicates:-

"Part supplied with tooling lugs."

Form 1 serial number 83168786-1 for part number 145-77897-002.

This Form 1 in block 12 indicates:-
"Production part supplied. Accepted as is by end customer."

It was established that these parts were not in accordance with the approved design data. No permission from the design approval holder could be found at the time of visit to allow the parts to be delivered with tooling lugs still attached and holes undrilled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1736 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		3/22/17

										NC16109		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment.
Evidenced by:
1/ No formalised on going assessment of competency has been carried in line with the requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		12/19/17

										NC12942		Sippitts, Jan		Sippitts, Jan		145.A.35(d) Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training every 24 months.
Evidenced by:
On review of the training plan spreadsheet, it was noted that all Certifying Staff CT had expired.  The most recent training received was dated 01 May 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

										NC12941		Sippitts, Jan		Sippitts, Jan		145.A.40(a) Equipment, Tools & Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1 with regard to tooling specified in a CMM.
Evidenced by:
During the C5 product audit of P/N 024147-000, it was noted that CMM 24-31-07 does not refer to equipment ref P/N Fill Master Type 262 (water filler), however,  this equipment was in use.  SAFT have conducted their own audit of Satair, this was not picked up by them.  It could not be demonstrated that this equipment is approved as an alternative.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16		1

										NC16110		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to alternative tooling requirements.
Evidenced by:
1/ Alternative tooling was being used to charge batteries in series. Satair box 05 had not been qualified against the CMM or OEM requirements as there is no process in place at the time.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Rejected		12/19/17

										NC7010		Sippitts, Jan		Sippitts, Jan		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the content of the Safety and Quality Policy. 
Evidenced by:
The current Safety and Quality Policy information does not reflect AMC 145.A.65(a), such as Human Factors, maintenance error reporting etc, review is required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/5/15		2

										NC2838		Sippitts, Jan		Sippitts, Jan		145.A.65(b) Do the procedures of the organisation ensure good maintenance practises and conformance with this part?

Question No. 1.14.2

Checklist: UK Part 145 - Level 3 Checklist



SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to company procedures as evidenced by :- In general, the existing company procedures and Quality Manual require a further review to ensure sound and robust instructions are established for all Part 145 activity, giving clear instruction and guidance to all staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.10 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/31/14 16:36

										NC7011		Sippitts, Jan		Sippitts, Jan		Safety And Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits.
Evidenced by:
During the last 12 audit period it was noted that although product audits were carried out, C3 and C6 ratings were not covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Reworked		1/5/15

										NC12943		Sippitts, Jan		Sippitts, Jan		145.A.65(c) Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Independent audits.
Evidenced by:
It was noted that Quality Audit ref QA/LHR/2016-01 had been carried out during April of 2016 by Satair Quality Group Director based in Denmark.  The content and extent of the audit was not considered to have reviewed the QA system fully and the person conducting the audit could not demonstrate the appropriate Part 145 training to carry out the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

		1				M.A.201		Responsibilities		NC7396		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to being approved to subcontract part of its responsibility to a third party organisation.

Evidenced by:

The Nextant 400 maintenance programme, and continued airworthiness entry to service project was being managed by REACH Aerospace, without an approved contract in place.		AW\Findings\Part M\M.A.201 Responsibilities		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

		1				M.A.301		Continuing airworthiness tasks		NC10861		Louzado, Edward		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the management of pre-flight content and a description of the training standard for personnel performing pre-flight inspections.

Evidenced by:

A review of the T/Log content for G-KLNR revealed that an out of date pre-flight checklist was being used when compared to the latest revision held in the Ops Manual.

A review of the CAME reveals that there are no published training standards for personnel performing pre-flight inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		3/28/16

		1				M.A.305		Record System		NC19414		Louzado, Edward				M.A.305 Continuing airworthiness records. 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to producing continuing airworthiness records that contain and show the status of compliance with the maintenance programme.

Evidenced by:

Aircraft registered G-MRLX 500 hour maintenance tasks package had been varied from 2926.6 to 2942.8, but not entered in the consolidated variation file. It was not clear how many variations had been applied to the fleet between 2017 and 2018. 
(See AMC to Part M: App 1 to Part M.A 302 item 4, permitted variations to maintenance programmes)		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.704		CAME		NC16489		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing an exposition that contains procedures that specify how the organisation complies with this part.

Evidenced by:

The records procedure does not clarify the location or median used to retain records, as example some are retained in hard copy, and others are retained in computerised packages in differing systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		1/19/18

		1		1		M.A.704		CAME		NC19417		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness maintenance expositon.

The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to an exposition that shows procedures specifying how the continuing airworthiness management organisation ensures compliance with Part M.

Evidenced by:

A manual system that is read and reviewed regularly is used for the determination of repetitive defects:
The exposition section 1.8.4  gives set hours for defects to re-surface, differing for each aircraft type, therefore the procedure is not valid.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.706		Personnel Requirements		NC7401		Louzado, Edward		Louzado, Edward		M.A 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff.

Evidenced by:

The Continuing Airworthiness Manager works independently without help in the planning of tasks, development of maintenance programmes, and organising aircraft recoveries. Without contingency to allow for annual leave or sickness, and with plans to add more aircraft to the fleet, the department is evidently lacking manpower.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

		1				M.A.707		Airworthiness review staff		NC16488		Louzado, Edward		Louzado, Edward		M.A.707 Airworthiness review staff.

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to having appropriate airworthiness review staff to issue airworthiness review certificates while retaining  independence from the airworthiness management process.

Evidenced by:

The Continuing Airworthiness Manager is proactive in the development of the maintenance programme, the scheduling of tasks, and is the sole authorised signatory for airworthiness certificates in a department with 4 members. 
[AMC M.A.707(a)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		2/19/18

		1				M.A.708		Continuing airworthiness management		NC19416		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to coordinating  scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly.

Evidenced by:

At the time of the audit G-SUEJ was undergoing maintenance, WO 2018-029-SUEJ Rev 3, and the main wheels were being replaced for a defect (tyres worn). It was unclear how the organisation controlled the out of phase task to carry out the special detailed inspection at every fifth tire replacement as detailed in the AMP, task 32-49-01-001 and 32-49-04-001. The organisation indicated that it would only use overhauled wheel assemblies yet there was no evident control of this that could be demonstrated at the time. A previous Form 1 for a main wheel replacement was sampled, part number; 90006966, serial number; JUL15-0279, tracking number; ARC45170, and this stated the main wheel assembly was repaired and not overhauled.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1		1		M.A.712		Quality System		NC19415		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part-M are being performed in accordance with approved procedures.

Evidenced by: 

Lubrication task 12-12-13-640-801-A during W/O 2017-039-SUEJ R3 (26 Nov 2018)/ ACAM ACS.1655 required a mechanic plus Licenced engineer, and independent inspection following task completion and  rigging pin removal.
The task card had been completed and routed to records with the mechanics signature, however the inspection and independents were ommitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

		1				M.A.712		Quality System		NC4963		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to designating a Quality Manager and form 4 holder in the exposition.

Evidenced by:
The Quality function was shared between several auditors from different external consultancies, with no clear accountability for Quality Management.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Retrained		6/30/14

		1		1		M.A.712		Quality System		NC10862		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a]-3 with regard to the need for all subcontracted activity to be audited at least annually.

Evidenced by:

A review of the audit programme and audit reports for 2015 revealed that subcontracted airworthiness activity has not been programmed for audit and consequently no audit of this activity has been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding		3/21/16

		1				M.A.712		Quality System		NC4964		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstrating that compliance monitoring was performed in accordance with approved procedures.
 
Evidenced by:
(i) No historical record could be found showing a product audit on the Beech 400 type aircraft, thus showing the end result of the quality process.

(ii) No audit plan could be found, showing how and when subpart G activities will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Process\Ammended		6/30/14

										NC3839		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it fully complied with 145.A.30(b)4 with regards to procedures making clear who deputises for a nominated member of staff during a prolonged absence.

As evidenced by:

The MOE did not detail deputies for all nominated staff members.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Documentation Update		2/17/14

										NC3840		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits.

As evidenced by:

The organisation could not show any procedures for competence assessment of all the above staff categories.
[AMC 1 & 2 145.A.30(e) & GM 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC9999		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & 21.A.145(b)3 with regard to holding and using current applicable maintenance data and making such data available to staff who need it.

Evidenced by:
EASA Form 1 981009 dated 19 Aug referenced ACES 7624 at Rev B as data used for the test of undercarriage swivels. A review of the revision state of the data showed that Rev C had been the current revision at that time.

Further evidenced by:
ACES 60 was noted being used in the hose workshop at Rev FW, a check of the current revision state showed it be at Rev GA.
In both cases the organisation was in possession of the current revision but it was not being used by production and maintenance staff.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		12/15/15

										NC10001		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a release to service when it has been verified that all maintenance has been properly carried out.

Evidenced by:
EASA Form 1 981856 was issued for an inspection/test of hose assembly AE11221-16 on 26 Aug 15 by A.Bichard. A review of the supporting maintenance records indicated that the hose had been proof tested at 1000psi. A review of the maintenance data on drawing AE711221-16 Rev D showed the test requirement to be 1500psi.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		10/15/15

										NC3841		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system for the collection and evaluation of internal reports.

As evidenced by:

MOE 2.18 does not reference the organisations discrepancy system or describe its integration in the MOR system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC10003		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to establishing a quality system that includes independent audits of all aspects of the organisations scope of work.

Evidenced by:
The 2015 audit plan was reviewed. No regulatory audit or hose product sample was included in the programme.
[AMC 145.A.65(c)(1) & GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		12/15/15

										NC16067		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to update of MOE to ensure reflective of organisation and provide clarity.
Evidenced by:
i)  1.4 Duties & Responsibilities of the appointed Engineering Manager conflict with the Quality Manager role also held by the same person and additionally appear to overlap with the Production Managers responsibilities.
ii)  1.5 Management Organisation Chart does not reflect correctly the positions identified in the 1.4 Duties & Responsibilities.
iii)  1.7.1 Manpower Resources - staff numbers to be updated.
iv)  Form 4 Nominated post Holders are not identified.  (Also ensure CAA have been sent and accepted all Form 4's and they reflect correctly the positions held).
v)  Provide information in MOE to ensure the Quality System independent audit function is upheld on occasions where the Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3185 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		1/31/18

										NC3834		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with, and adequacy of, documented procedures of the quality system.

As evidenced by:

It could not be demonstrated that quality auditor A Morton had received training leading to a good understanding of Part 21. This is contrary to POE 2.1.4.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Retrained		2/17/14

										NC3837		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A139(a) with regards to the appropriate control of suppliers.

As evidenced by:

POE 2.2 requires 2 yearly on site audits of supplier Eaton Aerospace, the last audit carried out was in 25/05/2011 showing that the 2 year cycle had not been maintained.
[GM 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

										NC3838		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 and 21.A.145(a) with regards to having documented procedures established for the calibration of tooling, jigs and test equipment.

As evidenced by:

The pressure test rig in the hose workshop is calibrated "in house" using an externally calibrated pressure gauge. No control procedures for this activity could be demonstrated.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

										NC13421		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System.
Evidenced by:
The quality assurance function did not include an evaluation in order to demonstrate compliance with Part-21 Subpart G. In addition the organisation did not have a procedure to amend and up issue the checklist used to check for compliance with Part 21G in the event of a change to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

										NC3833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having appropriate control procedures for non-conforming item control.

As Evidenced by:

The POE,or QCP10 do not detail procedures for control of non conforming items produced in the Hose Workshop.

Further evidenced by:

During a review of the hose workshop, a quantity of non conforming hoses were noted in a cupboard. No control of these non conforming items could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process\Ammended		2/17/14

										NC7335		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1(vii) with regard to having procedures for the calibration of tools, jigs, and test equipment.

Evidenced by:
The organisation performs internal calibration of pressure testing rigs and measuring equipment but no procedures for the accomplishment and assessment of internal calibration of measuring equipment could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9998		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to having control procedures to ensure the organisation remains within its scope of approval.

Evidenced by:
QCP 27, Manufacturing procedure references QCP 20 for contract review which was found to be incorrect. QCP 2 contains a contract review process at 5.7. The 5.7 process does not review the capability list to ensure the proposed contract is within the scope, nor review workshop workload capacity to ensure the contract can be accepted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.860 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		12/15/15

										NC16071		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring POE is updated to be reflective of organisation and provide clarity on some of the 21.A.143(a) required content.
Evidenced by:
i)  Titles of Management positions in 1.3 Duties and Responsibilities do not in all cases reflect those in 1.2 Management Personnel & 1.4 management Organisation chart including those identified by asterisk as the EASA Form 4 Nominated Post Holders.
ii)  1.3 Duties and Responsibilities of Head of Technical & Product Support in some cases appear to conflict with those under Head of Quality (Quality Manager) & the requirements of nominated Post Holders in 21.A.145 c2.  Responsibilities should be clearly defined to prevent uncertainties about the relations, within the organisation. [GM 21.A.145(c)(2) refers.
iii)  No man-power resources (staff numbers/breakdown etc.) are detailed.
iv) Provide information in POE to ensure the Quality System independent quality assurance function is upheld on occasions where the Deputy Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1619 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		1/31/18

										NC3835		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation could not demonstrate that it had fully complied with 21.A.145(c) with regards the extent of the authority of nominated persons being identified.

As evidenced by:

The POE 1.2, shows the position of Work Shop Manager as a nominated position but no Duties and Responsibilities could be shown at 1.3.
[GM 21.A145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

										NC7338		Prendergast, Pete		Prendergast, Pete		21.A.145.Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the competence of staff is adequate to discharge its responsibilities under 21.A.165.

Evidenced by:
During a review of the training records for quality auditor D.Clement, it could not be demonstrated that he had received basic Part 21 subpart G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		2/4/15

										NC3836		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation could not demonstrate that it had fully complied with 21.A.163(c) with regards to the completion of the EASA Form 1.

As evidenced by:

Review of EASA Form 1 Tracking Number 897733 showed that Block 12 referred to Eaton Aerospace (Aeroquip) engineering standards. No reference to the approved design data used to allow the installer to determine airworthiness, had been made. 
[Appendix I to Part 21]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

										NC13415		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the issuing of authorised release certificates (EASA Form 1)
Evidenced by:
It was found that the incorrect EASA Form 1 had been used for release of two part numbers normally issued under Eaton Aerospace's Approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

										NC7334		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to procedures ensuring that parts are complete and conform to the approved design and are in condition for safe operation before issuing an EASA Form 1 to certify conformity.

Evidenced by:
POE 2.3.9 & QCP28 Release to Service procedure does not fully describe the process certifying staff must follow prior to signing and issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9880		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 (d) with respect to the content of the current airworthiness directive status, as evidenced by:-

1. The current AD status were sampled for aircraft G-RWCA and G-CBPM, it was noted that the report(s) did not always record the details for previous compliance of ADs with respect to the hours, date or cycles accomplished.  The status report indicated in some instances 'PCW'		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Rejected		3/31/16

										NC15625		Peacock, Neil		Peacock, Neil		Part M, M.A.709 Documentation

The organisation was not fully compliant with Part M, M.A.709/M.A.402 documentation  as evidenced by:

1. The completed work packs sampled at time of audit, where final CRS had been issued did not include a general verification statement (M.A.402(i)) after completion of maintenance to ensure the airraft is clear of tools, equipment and any extraneous parts or material and that all access panels have been refitted.

2. The lead sheet for completed work packs did not have provision to record the content of the work pack.  there was no record of defect/rectification additional pages raised, or the number of pages based on owners MIP based programmes		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9881		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by:

1. Para 0.3.2. indicates that the CAM (nominated person for continuing airworthiness) is Mr G Appelbach, should read Mr D todd.

2. Appendices 5.9 refers to G-JAGS as being under Appendix 1 contract (Confirmed at audit now as pilot/owner managed)

3. The CAME does not include an organisational review programme/schedule		AW\Findings\Part M\M.A.704 CAME		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Late		2/26/16

										NC15623		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M.A.704 (a) with respect to the CAME as evidenced by:

1. The current approved version at issue 3 indicates that the organisation has a current subscription to ATP navigator for access to service data, to include SB/SL, maintenance and material data.  The current subscription was confirmed to have expired, the exposition requires revision to show how if subscription is not to be renewed how access to current data will be assured, for all types.

2. The organisation at time of survey did not have either an electronic or hard copy of issue 3 to CAME/A8-25 supplement originally approved by CAA on 17 March 2016.

3. The current version of CAME at issue 3 did not include procedures for dealing with EASA minimum inspection programme, M.A.302(h), Self Declared Maintenance Programme.  References to CAA LAMP, 150 hour with respect to privately operated ELA1 aircraft should be removed/reworded (it is recognised that CAA LAMP may still be used for ELA2 aircraft until the implementation of Part M L CAP 1454 refers).

4.  The current CAME at issue 3 does not included procedures to meet Part M, M.A.710 (GA), in that at each airworthiness review the AR staff should carry out a review of the owners EASA MIP based programme and record actions.

5. The organisation needs to review the aircraft scope in 0.2.4.  The current scope includes aircraft not currently managed, which the organisation would need to demonstrate it had current data for.  In addition the list includes aircraft above 2730Kg, which would be outside current scope with the organisation limited to an organisational review in lieu of a quality system		AW\Findings\Part M\M.A.704 CAME		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9882		Peacock, Neil		Peacock, Neil		Part M G, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A.712 (c) and (f) in respect the organisational review, as evidenced by:

1. The organisation at time of visit could not produce the records to demonstrate their compliance to Part M, M.A 712(f) and (c) and associated Appendices XIII with respect to organisational reviews having been carried out and/or recorded.

Note the organisation did not have organisational review records for BCAR A8-25 approval

2. The CAME did not include an audit schedule for planned audits		AW\Findings\Part M\M.A.712 Quality System		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		10/9/15

										NC15624		Peacock, Neil		Peacock, Neil		Part M, M.A.712 Quality System

The organisation was not compliant with Part M, M.A.712 with respect to performance and control of organisational reviews, as evidenced by:

1. As previously referenced (NC15623) the nominated quality auditor responsible for updating and amendment of the CAME/A8-25 supplement had apparently not supplied a copy to the organisation for its use and reference (Version currently approved on record with CAA ar issue 3 dated March 2016)

2. Organisational review carried out in Nov 2016 by nominated independent quality monitor included a number of findings and observations raised on the organisation, there was no evidence these had been addressed with the organisation, due response 31 Jan 2016.

3. The CAME did not include an overview of the organisational review programme

4. The Independent quality monitor currently nominated had not followed up on overdue findings and observations and was reported not to be responding to communication requests from Scanrho staff

5. There was no evidence of aircraft or Airworthiness Review sampling as part of the organisational review process

Note An audit/organisational review is required to support BCAR A8-24/25 approvals, no evidence was available at time of audit to demonstrate this had been actioned		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC4053		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(ii) with regard to Subcontractor control.
Evidenced by: 
Although a list of approved suppliers for the whole organisation is available in accordance with Procedure 061, the control of Part 21 Suppliers and their acceptability against a rating system could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

										NC4054		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(xiii) with regard to control of Bonded stores. 
Evidenced by: 
Access to the Bonded Store is controlled at Goods In, but was open at two other doors on the elevated section (Final Inspection and Area B200), and freely accessed through Packing.  Therefore, full control of Bonded Stock could not be established.
In addition, Procedures IMP 151 and IMP 238 require review to establish control of all Bonded Stock (Not just Special Projects).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

										NC10977		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to establish compliance with Part 21.A.139(b)(1)(ii), with regard to supplier control.
Evidenced by;
The supplier control system presented during audit was deficient as follows;
A)  The responsibility for control of suppliers is detailed in the POE under Quality Manager, however, this process appears to have been assumed by other areas of the business, and overall management of this process could not be established.
B)  The control of suppliers is currently supported by two I.T systems which are managed by separate individuals and are not linked, which could lead to suppliers within these systems being at different standards.
C)  A clear procedure which establishes the suspension criteria, approval control and minimum standards to be attained by suppliers, could not be established.
D)  The Q Pulse supplier control system is sub divided into several groups of suppliers, Part 21, Airbus, Embraer, Rolls Royce and Bell, some of which are subject to a Vendor Rating System, and some which are not.  Several of the Part 21 organisations listed were not subject to a vendor rating.  However, as these components will all be Part 21 released by either Senior Aerospace Bird Bellows or an OEM, the same system should be applied to establish performance of these suppliers. (as further described in GM No:2 to 21.A.139(a).
        *The following sampled Part 21 suppliers were not subject to a Vendor Rating System; Abbey, Titeflex, Senior Aero Jet Products and Gould Alloys.
E)  Bohler Edelstahl were identified as a supplier of materials, which were utilised for the production of components issued on EASA Form 1 # SABB3189.  It was established that this supplier was not on the Q Pulse Part 21 supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC10991		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with  Part21.A.139 (b)(2) with regard to Internal Quality Auditing.
Evidenced by:
The Part 21 compliance document for Audit #QAUD10, did not address all Part 21 requirements.  
In addition, it did not break down complex requirements sufficiently enough to establish compliance with all aspects of the requirements (i.e. Part 21.A.145(a)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC16230		Forshaw, Ben		Forshaw, Ben		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Scope of Internal Audits

Evidenced by:

SABB's internal audit schedule and subsequent reports could not easily demonstrate that all parts of the Part 21 sub part G requirements had been audited and considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC7601		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment as follows;
a)  The facility drawings at Part 1.7.1 should reflect areas of the facility that undertake Part 21 activity, and be clearly marked for function.
b) The exposition should reflect the responsibility for control of DOA / POA Arrangements as required by AMC No. 1 to 21.A.133(b) and (c).
c) Paragraph 2.3.17 should refer to Part 21.A.165(e) for MOR procedures, not Part 21.A.139(b)(1).
d) Control of the NDT activity is not detailed within the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC16229		Forshaw, Ben		Forshaw, Ben		21.A.143 Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to Occurrence Reporting procedures

Evidenced by:

Section 2.3.17 of the POE did not take into account the requirements and changes brought about by EU Regulation 376/2014 with regards to Mandatory Occurrence Reporting and Internal Occurrence Reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC4055		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21G.143 (a) with regard to Exposition content. 
Evidenced by: 
A)  Part 1.7.1 (Site Map) requires update to reflect current Part 21G activity.
B)  The Capability List is not referenced in the exposition.  In addition, a copy of the Capability List could not be provided during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Documentation Update		3/4/14

										NC7602		Bean, James		Bean, James		approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to competence of personnel.
Evidenced by:
The competence of personnel involved with Part 21 certification at all levels could not be established, as the 'Safe System of Work' document is signed by the trainee, and is not countersigned to establish competency within each task by the Training department or Authorised Person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC7604		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the standard of Calibration documentation.
Evidenced by:
The Calibration System was found deficient as follows;
a)  Procedure IMP111 incorrectly states at Paragraph 3.12, that calibrated equipment may stay in service for 30 days after the calibration due date.  During audit, no evidence to support extension of a calibration date could be provided (i.e. The Vacuum test rig in the Lingls facility).  The authority to extend a calibration due date should be clearly established through a process involving the manufacturer, or an approved calibration organisation. 
b)  The contracted calibration organisation (Calibrate Instruments) supplies calibration records in two formats, one on its own paperwork, and the second on Senior Aerospace Bird Bellows paperwork, which does not provide standardisation of calibration support paperwork. (It is noted that the Senior Aerospace  paperwork was initially used for internal calibration only).
In addition, the Senior Aerospace paperwork issued by Calibrate Instruments does not include an authorised signature, where their own document does.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

										NC4056		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 21G.145(a) with regard to Tooling control.
Evidenced by: 
Tooling Part Number: 0062217 required for manufacture of APU FCU Drain Pipe Part No: CXA20293, as listed on Work Order No: 84747, was not identified with this Part Number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Reworked		3/4/14

										NC10992		Forshaw, Ben		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 (C) (2 & 3) with regard to Competence of Management Personnel.
Evidenced by:
The competence of the following management personnel involved with Part 21G could not be demonstrated, and it was apparent that no Part 21 training had been provided for these management personnel, who are involved with Part 21 activity;
 *  Finance Manager (CFO) - responsible for manpower control 
 *  Purchasing Manager - responsible for Supplier control
 *  Process Manager (Q.A)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC16231		Forshaw, Ben		Forshaw, Ben		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to Competency Assessment

Evidenced by:

A lack of an adequate procedure to control and maintain staff competency.  It was noted that a procedural review is currently being undertaken and procedure IMP181 (Training, Competence and Awareness including Qualifications, Records and Reviews) was reviewed during the audit with this in mind.  The procedure had recently been amended to remove several key items which were due to be moved to a new procedure to better control the competency assessment.  At the time of the audit this procedure and improved process did not yet exist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

										NC10978		Forshaw, Ben		Forshaw, Ben		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) with regard to control of Authorisation Documentation.
Evidenced by:
The scope of authorisation for stamp holders could not be clearly demonstrated, and a document could not be produced which made the scope of authorisation clear to authorised personnel.  AMC 21.A.145 (d)(2&3) details the minimum information to be recorded, and also the access/readability considerations required for an authorisation document, it therefore could not be demonstrated that these items had been considered.
In addition, it was identified that the control of authorisation stamps had been given to the company receptionist, who had received no Part 21 training, or authority to issue such documents by the Part 21 Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		3		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC10993		Forshaw, Ben		Forshaw, Ben		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) and Appendix 1, with regard to EASA Form 1 completion.
Evidenced by:
Form 1 #SABB3189 did not contain sufficient data in block 12 to reflect the requirement of Part 21 Appendix 1 - Production design data used for manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

										NC4057		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21G.165(d) with regard to Paperwork Completion. 
Evidenced by: 
Work Order No: 84747 raised in support of the manufacture of APU FCU Drain Pipe Part No: CXA20293, and released on EASA Form 1 No: SABB3179, contained only one certification for operation 20, where two tasks are detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process\Ammended		3/4/14

										NC6995		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21A.133(c) with regard to DOA / POA Arrangements.
Evidenced by:
The responsibilities for management and control of DOA / POA Arrangements have not been established in accordance with AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC6996		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(xi) with regard to Personnel competence and qualification.
Evidenced by:
Following review of authorisation Ref: BWT75, the formal training documentation provided, did not support the scope of approval given to this individual.
In addition, The Training and Development policy procedure P-QSP/PD/001 confirms several training forms which can be used for this purpose.  These however are not mandatory, and were therefore not used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC10626		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) and (b) with regard to Quality Control.
Evidenced by:
A)  The Supplier control system was found to be deficient as follows;
     (1)  Several suppliers on the latest revision of the supplier database had expired validity certificates.
     (2)  A recall system to manage the expiry date of suppliers approvals could not be demonstrated.
     (3)  A vendor rating system has not been implemented to provide continued confidence in supplier performance.
     (4)  A procedural review was required to confirm that current working practices reflect the approved procedure. 
In addition, it could not be demonstrated  that Purchase Orders had not been placed on suppliers who were beyond their approval date.
(See also GM No: 2 to 21.A.139(a) which refers to Supplier Control). 
2)  Product audits had not been completed as described in 21.A.139(b)(2), (See also GM No:2 to 21.A.139(b)(2)).
3)  The audit check list's used for Part 21(G) auditing have been abridged from the requirement, and were found to be deficient in several areas, i.e. 21.A.165(h) Archive System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC3339		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21A.143 with regard to Exposition Content. 
Evidenced by: 
The following sections have been omitted from the Production Organisation Exposition;
*  Release to Service Procedure
*  Occurrence reporting procedure
*  Capability list
In addition, no reference to 'Off site working' or 'Control of Critical Parts' could be identified, and a copy of the EASA Form 1 and Design Arrangement were not included in the Sample of Forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		2/12/14

										NC16406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Occurrence Reporting 

Evidenced by:

Organisation had not incorporated 376/2014 regulation within their procedures and POE with regards to MORs and Occurrence Reports and the method of reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

										NC6997		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(11) with regard to Quality System Scope.
Evidenced by:
The exposition requires amendment at Appendix 5 to establish full review of all applicable Part 21 activity, as noted by the omission of 21.A.133 Arrangement oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

										NC6999		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to equipment and tooling within the Bonded Store.
Evidenced by:
The Bonded Store contained a metal locker full of tooling, spares and various other items, in an area by the Slitter Machine.  
No control of these tools or equipment could be demonstrated during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

										NC6998		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Calibrated equipment.
Evidenced by:
The calibration certificate for Conditioning Cabinet Serial Number 551, declared a set of values for calibration purposes, but it was not clear how Senior UK Ltd assessed this data as being acceptable for their use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

										NC16407		Forshaw, Ben		Forshaw, Ben		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling and test samples.

Evidenced by:  Large amount of tooling, parts and test samples were located on the mezzanine, the identification of which was not found to be clear.  Several racks of parts appeared to be test samples from the burns testing but their status could not easily be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

										NC10627		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff competence.
Evidenced by:
Following review of Certifying Staff in the POE, it was noted that the Quality Manager had been approved as a Form 1 signatory, however, no evidence of competence assessment was available. (Part 21.A.145(d)(1) refers).
In addition, the ongoing competence of Certifying Staff with regard to Technical and Regulatory training could not be established during the audit. (See also AMC 21.A.145(d)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		5/4/16

										NC3340		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165(d) with regard to Work pack control. 
Evidenced by: 
Work Order # 401775 for Heater Mat Pt No: X6205-3, included operation 210 - Assemble to Drawing, which was deficient as follows;
A)  SP999 referred to in this operation,  does not detail the assembly process used for manufacture of this complex component.  Therefore, no staged process for manufacture could be identified within the work pack.
B)  Following discussion with manufacturing Personnel, it appears the definition between 'Product' activity and 'Operation' activity, appears to be blurred between the accumulation of a Bill of Materials / tooling (Product), and the manufacturing process (Operation).  Leading to the belief that work pack entries for 'Product' were actually manufacturing operations.
The review of this process should be extended to all manufacturing activity, to establish whether a systemic failure to control the staging of manufacturing tasks has occurred.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		1/12/14

										NC10628		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to task recording.
Evidenced by:
Following work pack review for pressure test of Rigid Ducting Part No: BWT22032-5, it was identified that Procedure Q110 did not sufficiently break down tasks, to provide adequate recording of all required activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC10021		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Component records.
Evidenced by:
The RAL tracking system is only controlling the life of Oxygen cylinder 895-05077 at date 09/ 2023, the HST inspection due 12/2019 is not tracked.		AW\Findings\Part 145 50		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits/MOE.
Evidenced by:
1--Not all c ratings are covered by the current audit plan. also should contain an element of away from base auditing.
2--CAMEOE should detail a procedure to control away from base working, and reflect the Part 145 Organisation Structure.		AW\Findings\Part 145 65		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10020		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.25 with regard to Working Environment
Evidenced by:
The lighting levels was noted during a recent Internal Quality audit are not appropriate for the tasks being carried out ( Base Maintenance).
 The Recorded  Lux Levels were taken  during a Summers Day and therefore do not reflect the lower levels that would be experienced during evening working and the forthcoming winter period and therefore would not be carried out in an effective manner..		AW\Findings\Part 145 25		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Rejected		4/30/16

										NC13941		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48. with regard to Up dating of company procedure.
Evidenced by:
CAMMO should be updated to reflect  the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3989 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		4/5/17

		1				M.A.304		Data for modifications and repairs		NC6621		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Control of Modification, Repair Data.
Evidenced by:
Work Card 043 for ZK 452 has CRS dated 15/11/11 the supporting data from Beechcraft Field Report was  Dated 16/11/11.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.301		Continuing airworthiness tasks		NC6619		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Airworthiness Tasks
Evidenced by:
Oil samples to support the Engine  On Condition Monitoring require adequate control to ensure the time limits are met, example engine RX 0075 Filter removed 22/07/14 not sent till 07/08/14, the report results were dated 08/08/14.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.704		CAME		NC6620		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Content.
Evidenced by:
1-- CAMMOE Should  refer to Serco local procedures.
2--Airworthiness directives procedure 02-24.12 not identified in the CAMMOE.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

		1				M.A.712		Quality System		NC6622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
Pilot Authorisations were not on the Quality Plan, also details of how the competance was assessed should be in the company procedure.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Revised procedure		12/1/14

		1				M.A.305		Record System		NC10000		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to A D Review document.
Evidenced by:
A D review document No 36, for compliance with 2015-08-07 comment statement should refer  to effected part numbers and a/c fleet.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

		1				M.A.709				NC10002		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with  regard to Control of Complex tasks.(Add Tex)
Evidenced by:
1--Field repair FR-KA-103979 for a/c ZK456 no evidence to support the 12 tasks and no details of the NDT Technique and Cold Bond method/batch numbers. also no breakdown of the complex tasks.
2--Engine boroscope plugs/ fuel nozzle access/closure  being certified on both engines by the same person.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

		1				M.A.709				NC13469		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.702. regulation reference] with regard to Completed Documentation.
Evidenced by:
1 Work Card 4550/1114 serial number 15  for ZK 455, did not identify all the continuation sheets and duplicate inspection sheets raised,  also the Independent inspection foe Elevator change should detail the range of movement.
 2 The defect clearance timeframe was not defined on the base defect sheet for ZK 455.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1873 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		1/17/17

										NC13404		Street, David		Street, David		EASA Part 145.A.85 - Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.85 with regard to change of main location of the organisation and change of Accountable Manager

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Maintenance Organisation Exposition (MOE) approved by the competent authority had not been updated with the changes.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.209 - Servecorp Limited (UK.145.00790)		1		Servecorp Limited (UK.145.00790)		Finding\1st Response Accepted		1/29/17

										NC10745		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 (b) Eligibility, as evidenced by:

The arrangement document (21G SC005.1 DOA Arrangement Form, issue date 29/5/09) sampled for British Airways, the design organisation and Servecorp Ltd the production organisation (signed 20 June 2015) did not have the scope of production list completed, which was referenced within this arrangement and therefore the scope of production had not been defined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/8/16

										NC10746		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 Exposition, as evidenced by:

The exposition document 1125 at issue 9 was found not to have been amended as required by paragraph 1.11, following changes for example; to the specific capability list, personnel, facility layout, (note reference made to AWN 21 which was withdrawn in 2008).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC10747		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) Approval requirements, as evidenced by:

The training record for K King did not contain evidence of the continuation training for EASA 21 section A, Sub-part G, required to be completed within a period not to exceed 5 years, as detailed within the organisations procedure 2.5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC10748		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (a) Approval requirements, as evidenced by:

The EASA Part 21G Material Store was found to be under a state of redevelopment and such the environment was not controlled  as appropriate in respect of; cleanliness, temperature, humidity, ventilation, lighting, space/access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

										NC13405		Street, David		Street, David		EASA Part 21.A.147 & 21.A.148 - Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.148 & Part 21.A.147 with regard to change of main location of the organisation and change of Accountable Manager.

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Production Organisation Exposition (POE) approved by the competent authority had not been updated with the changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21GD.105 - Servecorp Limited (UK.21G.2541)		1		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/29/17

										NC8267		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.25(d)  with regard to uncontrolled AGS spares holding.
Evidenced by:
At the time of the audit, during a physical survey of the organisation's hangar facility, it was noted that an uncontrolled store area within the hangar containing a large quantity of AGS spares was unsecured and allowed free access to the area and the spares within.
Further evidenced by:
a) There was no evidence of a robust issue procedure to ensure spares were recorded on issue, or any procedure to control the issue.
b) A sample review of the AGS spares held, identified that several items were not identified and batch numbers were missing.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC8266		Rockhill, Nigel		Rockhill, Nigel		145.A.35 Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) and AMC145.A.35(j)  with regard to personnel and certifying staff records.
Evidenced by:
At the time of the audit during a review of  personnel and certifying staff records, it was noted that although the records were available, they were not accurately filed or up to date, thus they did not reflect the current situation with regard to certifying staff personnel, continuation training for all staff and internal company authorisations.
Certifying and support staff records to be reviewed to ensure they reflect the current situation at the organisation and a periodic review carried out to ensure future compliance as per 145.A.35 requirements and Shenley Farm MOE para 3.5		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14322		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to Certifying staff records
Evidenced by:
At the time of the audit, during a review of the staff records, it was noted that several certifying staff licence copies held on file had expired. Up to date copies are to be obtained and files updated to reflect current licence and approval situation.
Required for - Mr P Acock AMEL 409291L (SFE14), Mr R Audis AMEL 414043E (SFE13), Mr R Cole AMEL273237H (SFE11). Copies to CAA on receipt.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8268		Rockhill, Nigel		Rockhill, Nigel		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) and AMC 145.40(b)  with regard to calibrated tooling.
Evidenced by:
At the time of the audit during survey of the organisation's hangar facility, it could not be demonstrated that any of the aircraft jacks positioned in the hangar had been serviced or that any method of controlling the serviceability of the items was in place.
Further evidenced by:
Inspection of the hydraulic rig, used to test pipes etc, revealed that the pressure gauge attached to the rig was out of calibration, having been due re-calibration since 11/2012. It could not be determined that this gauge was being controlled by the calibrated tooling list issued by Oakrange Engineering Ltd dated 18/11/14.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14324		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to A/C jacking equipment.
Evidenced by:
At the time of the audit, during inspection of the hangar facility, it was noted that the organisations hydraulic aircraft jacking equipment calibration had expired in 2016. Items to be serviced and re-calibrated to ensure serviceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8269		Rockhill, Nigel		Rockhill, Nigel		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) and AMC145.A.42(d)  with regard to Storage of unsalvageable  or Quarantine aircraft parts. 
Evidenced by:
At the time of the audit, during a review of the storage and control of  unsalvageable  or Quarantine aircraft parts, it was noted that although two areas were being used to segregate and store these items, neither areas were secured or locked to prevent unauthorised access and to control the contents posible re-entry to the component supply system.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC14326		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data] with regard to maintenance manual revision status.
Evidenced by:
At the time of the audit, during a review of Robin DR400/160 G-BHAJ annual insp work pack ref 49391 dated 27/01/2017, it was found that the AMM reference listed on the work pack was not the latest revision. AMM ref C.E.P.R 1001606 found at issue 4 amendment 2 Sept 2015 - correct revision is Issue 4 amendment 3 dated Jan 2016. All work sheets and manuals to be reviewed to ensure correct revision status is held and available.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8270		Rockhill, Nigel		Rockhill, Nigel		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC No2 145.A.50(d) with regard to G-TBXX Socata TB-20 Trinidad wing spar repair work.
Evidenced by:
At the time of the audit, During a product sample of the documentation in place for the ongoing wing repair work to Socata TB-20 G-TBXX, it was noted that the workpack ( ref 46129)  in place to record and certify the work was not up to date with the a/c status, no certification had been carried out for the work progress to date. The work pack was noted to be untidy and not well controlled. It was not possible to determine the status of any maintenance data etc that was being used  to carry out the repair work.		AW\Findings\Part 145\145.A.50 Certification		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14328		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Radio annual - certification statement
Evidenced by:
At the time of the audit, during review of maintenance certification for radio annual to Robin DR400-160 G-BHAJ, it was noted that the Maintenance statement (SFE form SF001) for the radio certification had not been fully completed or suitably identified.The form was not dated, identifying authorisation stamp was missing. B2 staff to be reminded of certification responsibilities and correct completion of a/c work pack documentation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14330		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU376/2014 regulation.
Evidenced by:
During a review of the organisation MOE at issue 7 rev 3 dated March 2016, it was noted that the document does not reflect the latest regulation requirement for occurrence reporting - EU376/2014.
MOE to be updated to reflect the requirements of EU376/2014 and forwarded to CAA for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14334		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Procedures & Quality] with regard to External Audit function 
Evidenced by:
At the time of the audit, during a sample review of the MOE at issue 7 revision 3 dated March 2016, it could not be demonstrated that the requirements for an external auditor were in place at the organisation. Previous auditor - Avicam - were no longer contracted to the quality system, a replacement is required to be sourced as soon as possible.
 Note - external audits were satisfactory to date with the last audit being conducted in august 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Late & Accepted		6/6/17

										NC8265		Rockhill, Nigel		Rockhill, Nigel		145.A.70  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to MOE review and amendment:
Evidenced by:
At the time of the audit it could not be demonstrated that the organisation MOE ref SF/Part-145/Expo/1 at issue 6 amd 0 dated April 2013 had been reviewed or amended to reflect changes to the organisation since CAA  approval at this issue, including:
a) Scope of work at para 1.9 has not been updated to reflect the appropriate a/c listings as required post issue of new group certificate.
b) Personnel listings  at paras 1.3 through 1.6 do not reflect the current situation at the organisation including certifying staff and addition of Hangar Foreman Mr S Marshall.
c) Calibration of tools and equipment at para 2.5 does not reflect the current situation or process used including 2yr cycle for re-calibration and on-line access to current  certificates.
MOE to be reviewed to ensure it reflects the 145 operation at Shenley Farms (Engineering) Ltd and submitted to CAA for approval.		AW\Findings\Part 145\145.A.70 MOE		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC11646		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Revision
Evidenced by:
At the time of the audit, during review of the organisation CAME at issue 4 Amd 0 dated February 2015 it could not be fully determined as to the correct revision status of the document.
Several discrepancies were noted between the organisation copy and copy held by CAA although at the same revision.
Further, it could not be demonstrated that an annual review had been completed as detailed in CAME 0.6.
Para 0.6 requires amendment to reflect General Aviation Unit and not CAA Southern Regional Office.
CAME is be fully reviewed and an updated copy forwarded to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11648		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.709 and AMC with regard to current maintenance data.
Evidenced by:
At the time of the audit, during a review of maintenance data, it could be fully demonstrated that all the documents held in the technical library were at the current revision.
The library was disorganised and uncontrolled, with hard copy manuals being spread between the CAM office and the hangar with no control.
Further evidenced by:
It could be demonstrated as to which manuals were "controlled" maintenance data and which were "Information only". Library should be reviewed to ensure better control and determine which hard copies are required.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11647		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.712 and associated AMC with regard to Internal audit plan and independent quality oversight.
Evidenced by:
At the time of the audit, during review of the quality system, it could not be demonstrated that an internal independent audit of the Part M regulations had been conducted since December 2014. The organisation CAME at part 2 - Quality system states two 6 monthly Quality audits to be actioned in a 12 month period.
Further evidenced by:
CAA copy of CAME does not reflect the current quality auditor - States Mr D Lewis - not current auditor, Part 2 appendix 2 - Quality auditor contract requires updating to reflect the current arrangements at the organisation. 
It also could not be demonstrated that the maintenance liaison meetings or Quality review meetings as defined in the CAME para 1.7.1 & 1.26 & 2.8  were being conducted on a  regular basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC10289		Landry, Mike		Landry, Mike		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and clarity of Deferred Defects
Evidenced by:
a) Deferred defects were being documented to record spares acquisition, and potential rectification dates, however the continued serviceability of the a/c was not recorded.
b) The deferred defects folder was not readily available to engineering staff for review.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10290		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of the Organisational Review dated August 2015.
Evidenced by:
a) The last Organisational Review dated August 2015 had been completed by Ian Hussey who was not approved with the MOM/CAME and Form 4 for that role.
b) Equally the audit had not recorded any of findings the CAA audits of Part-M SpF & SpG had.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10291		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review (AAR)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to completion of the Sherburn Engineering AAR and Physical Survey Forms.
Evidenced by:
a) Completed ARR’s did not document the titles, and revision status of what was being checked, i.e. The Flight Manual, so it can be verified that the manual was current.
b) The Physical Survey did not record which components had been identified on the a/c, to confirm they were no physically inconsistencies by P/N & S/N with the a/c records system, to show compliance with M.A.710 (b).		AW\Findings\Part M\M.A.901 ARC		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC19492		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of a certificate of release to service (EASA Form 1 dual release) when it has verified that all maintenance ordered has been properly carried out.
Evidenced by:
i)  EASA Form 1 FAA Dual Release had been issued 09/12/18 for RB211-535E4B Nose Cowl P/N LJ50678, S/N SB/RR/9542, Repair File SVO-20219276, when the customer purchase order (Repair Order R21518618) requested the component to be given a TCCA release.
ii)  Detailed Inspection Survey CSFORM 181 Ref Item 5 - stated 'Airworthiness Directives Checked, No Airworthiness Directives apply'.  Though other entries and Block 12 on the EASA Form 1 / FAA Dual release stated 'RB211-71-AG698 Rev 2 performed which complies with requirement of AD2014-09-07'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4804 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)				3/20/19		1

										NC5079		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of the Form 1 certificate. Appendix II Annex 1 (Part M) refers.

Evidenced by:
Sampled Form 1s, serial number: 000020164770-1 and 000020162694-1, the work described in block 12 was not to the standard described in Appendix II Annex 1 (Part M). It was not possible to ascertain the full scope of work performed nor the reference data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1432 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Documentation Update		7/13/14

										NC15902		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of detailed maintenance records.

Evidenced by:
At the time of the audit, there were no hardcopy or scanned records for Task 943, conducted in January 2017.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4109 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		12/10/17

										NC14403		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to procedural compliance. 

Evidenced by:

Maintenance Organisation Exposition paragraph 1.11.6 - There is no record that the Part 145 capability list EASA/FAA - PART145 CL has been distributed to the CAA since Revision 10. The document is now at revision 13 dated November 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14404		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to completeness of the audit plan. 

Evidenced by:

Part 145.A.48 was not included in the Audit Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14406		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to Maintenance Organisation Exposition PART145EXP content.

Evidenced by:

1. While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition, the specific four sub paragraphs of 145.A.48 should be individually addressed in para 2.23.
2. Maintenance Organisation Exposition Para 2.18 – The referenced document RCOP5800 requires review against current regulations which govern reporting. 
3. Maintenance Organisation Exposition Para 1.3 requires update to reflect current management structure.
4. Maintenance Organisation Exposition Para 3.11 – There is a cross reference given to “Company Exposition 2.1.6.3” for control of welders, which is a vague reference, with no document number.
5. Maintenance Organisation Exposition Para 1.11 should be reviewed for current practice and accuracy, and should include a list of associated documents, including Certifying Staff List, Capability List, NDT written practice, which all should be controlled documents.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC5691		INACTIVE Spurle, Brian		Eddie, Ken		Approval requirements

It was noted that QDI-18-02 states in parav 4.1a) that it should be forwarded to the CAA at its latest amendment. The CAA has no record of receiving a copy of QDI-18-02 at any amendment state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC5686		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to NDT Technique Sheet controls.

Evidenced by: 
a) Whilst there were "local" controls and records of Technique sheets evident for each of the Methods in Shorts NDT scope,  there was no overall control register or other means providing visibility to the Nominated Level 3 of all techniques current status.
b) There was low level evidence that the terminology used within Shorts does not follow the Method / Technique / Work Instruction hierarchy outlined in EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC5687		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements

Shorts use SWSNDT (South West School of NDT) as an examining agent, and inconsistencies were found in the specification references used on the exam certificates issued. Raised as a Level 3 observation on Shorts, as there may be an consistency issue in the booking form requests to SWSNDT from Shorts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

										NC11449		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

SUBPART G — PRODUCTION ORGANISATION APPROVAL  

OBSERVATION: Level 3

The following was noted during the audit of MPPU & C97 Treatments area which could lead to a non-compliance:  

a. No master index control sheet is being used within the machining area to account for (all) content attached to the work package/traveller card etc.

b. In sampling process card P/N SH690-36116-8 was subject to FAI but it was not clear from the process sheet that this is the case, as discussed and indicated by the organisation, during the audit that two version of process sheet is being used EPR DISTRIBUTED Print and CAAP EPR where as one version indicates clearly FAI block and the other version the FAI information is missing.  

c. MPPU Machining area: Number of metal pallets was found placed on floor without any related documentation/release documents therefore its control. Also it was noted that some pallets were marked as test pieces and placed with same products set for production e.g. P/N 701031261672438

d. Discussion with one of the Quality inspector stamp number 0366 indicated that he was not aware or had of any recent update training, despite of organisation having ongoing training policy and key operator capability & skill training scheme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14398		Eddie, Ken		Ronaldson, George		BAS - Trent 700

Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to an appropriate arrangement.

Evidenced by:

The approval status of Form 1 P/N SJ30820, Tracking # 85008586-000010/1 dated 02/03/17 was unclear as the Trent 700 nose cowling interface agreement, statement of approved design data, dated 14/02/13 only refers to P/N SJ30361.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC11448		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1.(x) with regard to records completion.  

Evidenced by:
a. C97 Treatments area: In sampling traveller card P/N GSZ14 5019-003, Maxim order number 76103Z6480487, the traveller card was found in poor condition (torn). Also the operator stamp was not legible at two places e.g.
• Tools operator stamp SA3DECO-A0934 – not legible
• Level & Profile details 005076 0442 (SHB DEL OP …….) not legible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14402		Eddie, Ken		Ronaldson, George		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to airworthiness coordination & the issue of airworthiness release documents

Evidenced by:

1. BR710 & Bombardier Arrangements Form incorrectly refers to regulation EC 1702/2003.
2. Release to Service procedure QDI-15-01 Rev 08 dated Nov 2015 incorrectly refers to regulation EC 1702/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC16284		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(x) with regard to records completion / use.

Evidenced by:
Noted in the Thrust Reverser area. An operator had stamped off the Work Instruction Master control sheet, prior to any operation sign off on any of the work instructions. It could not be verified the intent of the control sheet, as to whether it should be stamped, as in this case, when verified that all work instructions have been issued to the PO, or whether it should be stamped at the completion of all work instructions, prior to release of the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC16283		Eddie, Ken		Eddie, Ken		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(vii) with regard to calibrated tooling.

Evidenced by:
In general terms, over all tooling sampled, the labelling / ident legibility could become an issue over time, particularly the tool ID number, which could become smudged with chemicals whilst in use. The ID number should be permanently marked on the tools by etching or a similar indelible method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC4648		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 139(b)1(viii) with regard to the control of non conforming material.
Evidenced by:
In the case of NCR S213036928, regarding oversize holes in P/N 4553302801-005, where a repair was authorised to bond in bushings and re-establish the correct hole size. The EPR 4553302801-005-M1 generated to effect this repair was found to be incomplete by not specifying the adhesive specification required for the  bond, nor any mixing instructions for the adhiseive. No provision was made on the EPR for the operative to record such items as adhesive batch numbers, bond time for the24 hour cure etc. Further investigation established that there is no process for quality review / buy off by senior methods personnel for any “repair” EPR’s, unlike production EPR’s which are subject to a buy off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.522 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Retrained		5/28/14

										NC11814		Eddie, Ken		Eddie, Ken		STORES

Quality System

The organisation was unable to demonstrate that the were fully compliant with 21.A.139(b)1.(xiii) with regard to storage and handling of completed or quarantined aircraft parts.

Evidenced by:
a) - Numerous examples in main stores of metal finished parts, painted or otherwise, bagged together with no individual protection.
b) - Storage conditions for numerous parts subject to "MRB" action, which may re-enter the production supply chain, did not appear compliant with BAS-152-003/007/009 conditions of storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11447		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability. 

Evidenced by:
a. C97 Treatments area, Paint shop:  It was noted during the audit that number of items placed on the rack had missing identification tags (not attached) and therefore could not be matched with the related documentation for the control and traceability during this stage for the special process procedures – only one item was found with the identification tag e.g. P/N C01684316-003, R/N: 117621A (furnished), RIB: 16 (Machining).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										INC1682		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.

Evidenced by:

a. In sampling cover sheet for aircraft 555, work station ALD010, page 1 of 1, the list indicated that the work package consist of specified documents listed however, item 16 Part Control Index (PCI) and item 18 which indicated as ‘Others’ did not identify the contents. It was unclear what item 18 meant by other, the cover sheet did not cross-refer to the actual contents included in the package. Also it was unclear from the cover sheet the number of total contents of the work order/pack.  

b. Furthermore, procedure 3.8.4.3.1.4 Revision 4.1 did not provide clear instruction related to identify and box Quality records		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC16187		Eddie, Ken		Forshaw, Ben		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) with regard to Control of NDT Personnel competence and qualification

Evidenced by:

Insufficient control of NDT Staff records, eye tests and annual performance records by the Responsible Level 3.  Several methods are currently being deployed locally by delegated Level 3's, without a coordinated and controlled system in place.  For example,  it was noted that several versions of the annual maintenance review forms were in use and its was difficult to demonstrate they had been completed within the time scales required by EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC12568		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) (2) with regard to independent quality assurance function to monitor compliance.  

Evidenced by:
a. In sampling new work instruction issued to production by the methods section, the work instruction had number of errors highlighted by Quality assurance after the work order had been issued. It was discussed that the quality assurance independent of the functions which it monitors to work without technical reliance on the monitored functions, the errors had not been captured by methods prior to the issue of the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC17675		Eddie, Ken		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to control procedures for manufacturing processes, storage & calibration
Evidenced by:
1. Lear Line. S/N L577, EPR 45530030000P50HX01-L, Verify Electrical Bond at Emergency Egress Light & Record Figures. No figures were recorded. The operation was stamped as completed. 
2. Paint Shop. External paint store temperature control records have not been completed by the contractor. Last record Dec 2017. 
3. Machine Shop. Machine No MAG 3. The daily check system has failed to pick up the oil air system gauge green marker points are set incorrectly. There was no evidence of calibration for the various gauges on MAG 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC12572		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to an organisational chart showing associated chains of responsibility of the managers as required by point 21.A.145(c)(1) and (2) 

Evidenced by:
a. The organisation structure section 1.4 in the current approved POE issue 24 is out of date.
 
Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the revised MOE has been submitted and is under review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC12569		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements – Responsible managers 

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 3 with regard to the duties and responsibilities of the manager(s) as required by point 21.A.145(c) (2).

Evidenced by:

a. Vice President Operations Bana Morocco’s Term and duties specified in the POE 1.3.5 does not include day to day control and co-ordination with the production managers, in order to prevent uncertainties about the relations, within the organisation the responsibilities of the manager/s have not been defined to capture all responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC12570		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145(d); 


Evidenced by:
a. EASA Form 1 approved signatory listing issue 27, does not  identify certifying staff resources specific related to Bana Morocco site and function, it was also noted that the list refers to resource within Belfast site approved to sign authorised Release documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC11446		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE section 1.8 scope of work does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11441		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of processes and associated material alternates.
Evidenced by:
During the sample of Laboratory records in C04 it was noted that cleaning process specified in BAPS 180-001 required the use of SUPER BEE 300LF. It was noted that SUPER BEE 300LFG was in use, at the time of the audit it was not possible to ascertain that 300LFG was a direct alternate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC11440		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of suitable equipment and tools.
Evidenced by:
During the audit of C04 Chemi Mill line; it was noted that a 'Macabrade' sanding tool was in use for the C series skin panels; sampled EPR C01722210-003 at Rev P, OP 0015. It was not possible to locate any validation having been performed to use this equipment at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14400		Eddie, Ken		Ronaldson, George		Newtonabbey - Global Assembly

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to equipment & tools

Evidenced by:

The organisation was unable to provide evidence that it holds the required Plug Gauge as stated in EPR GS297 0158 019-L, Page 4.Tool #’s: G1PL16-1-087 0.160” Plug Gauge H11		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC14397		Eddie, Ken		Ronaldson, George		BAS -  BR710
Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to cleanliness.

Evidenced by:
BR710 product line Jig Tool Number 51/57/1, LH Assy Jig was found to be littered with numerous loose articles. This was a designated FOD control area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC15385		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling.
Evidenced by:
During the review of the V2500 inlet cowl line in the Dunmurry facility: Primary Assembly jig PN: 740-3003-503 Item 5 & 6, GO/NO GO gauge was noted not to be  subject to regular dimensional check. It could not be ascertained whether these checks should be made to the tool in order to satisfy product conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

										NC16282		Eddie, Ken		Eddie, Ken		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities / working conditions.

Evidenced by:
Lear line. At the time of the visit there was some re-organisation of the line underway, apparently to accommodate CRJ / Global door manufacture. As a result, area's assigned for certain Lear Ops have become cramped / crowded, which is not conjusive to good working practice. 

There was no evidence that a risk impact assessment had been bought off by quality to allow production to continue during the re-organisation without work stop, and there is a question mark over whether any First Article inspection may be required following jig or work aid disturbance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC17861		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to working conditions.

Evidenced by: 
1) - C-Series fuselage final inspection / test area becomes very congested and "busy" when a completed Global H-Stab is being prepared for despatch in the adjacent area. A risk assessment of the area's is recommended.

2) There was some evidence of poor housekeeping in the CRJ fuselage assembly area's after a fuselage was lifted from an assembly fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17863		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
1) There are legacy tooling shadow-boards in various production area's in the main factory, and it is sometimes unclear if they are, or are not, in use as a means of tool control. They should either be used correctly, or withdrawn from use.
2) Use of personal tooling. The organisation should consider formal tool controls in final assembly / test / inspection area's for the Fuselage production. An approach that could be considered throughout the production area's is personal tool inventory declarations, and random checks for lost tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17672		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, tools, associated materials & processes
Evidenced by:
1. Lear Line, Nose Jig, Fwd R/H Clamps protection pads missing resulting in the steel bolts directly contacting the aluminium structure.
2. Lear Line, Jig TPM Check Sheet. No clear documented procedure to describe its use.
3. Lear Line. Alachrome Pen CR1132 in use. Expired 07/05/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17673		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment.
Evidenced by:
1. Treatments. Manual Line, Tank No 55 was found to have no label identifying its tank number or tank contents.
2. Treatments. Manual Line. The Zinc Nickel Chloride recirculation pump was found to be leaking to the atmosphere.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC4646		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of materials
Evidenced by:
During review of storage freezers it was noted that material, Code: 043545 BN: 870307656, did not have a completed time card attached to record times in and out of freezer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Process Update		5/27/14

										NC12666		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff and tooling and equipment.
 
Evidenced by:
1. CRJ Fuselage -The CRJ Subs 700 900 Skills and Training Matrix had not been updated since 29/08/2014.
2. C-Series wing assy - Trailing Edge 2, final assembly area, flight control rigging tools were not all individually flagged and the rigging tool storage receptacle was not shadow marked to clearly highlight any missing tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC12744		Eddie, Ken		Eddie, Ken		The organisation was subject to observations regarding potential non-compliance with 21.A.145(a) with regard to processes and associated materials, and working conditions.

Evidenced by:
1) - Sample EPR N00703136-101, Operation 0050 / 76 / 6100. (Hawlmark)
* - The wording of the last sentence of the operation may be ambiguous.
* - The EPR requires the operator to record time, but it is not clear what time this is (Out of freezer time or time of cold working), nor is it clear if it is actually necessary to record the time.
* - The demonstrated conservative calculations for time to cold working from quench are based on a fridge temperature of minus 23 degrees C, but the fridges in the area concerned appeared to be generally no less than minus 22 degrees C.

2) Dunmurry - Global Express Horizontal Stabiliser Fixture. - The method of positioning the lower skins at the fixture prior to final lay results in a possibility of the carbon composite skin being in contact with the fixture steel frame.

3) Dunmurry - Tool holding area. - While assessing the tool holding area, a finished composite part (P/N 04C0304 002) was found adjacent to it's lay up tool. The accompanying paperwork reflected a snag ref J69008949, but it was found that the snag was closed on the system, and therefore it was not apparent why the part had remained in that area of the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC15899		Eddie, Ken		Eddie, Ken		Dunmurry 

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)
with regard to equipment & tools

Evidenced by:
The Temperature / Time recorder on Fridge #1 in the Dunmurry Pre-preg store was not printing at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

										NC16125		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements   
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling/material control

Evidenced by:
Whist reviewing / sampling the Global 5000/XRS Panel Assembly Area Communal Area Tool Box 
a) No tool box inventory list was available to check tool control. 
b) Foam inserts were found in an unusable worn condition. 
c) Many packets of unlabelled/uncontrolled materials found scattered in top drawer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC16280		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes to ensure 21.A.139(b)1(iv) identification and traceability during treatments.

Evidenced by:
In the case of the EPR operations for P/N C01333518-011 (at its Iss C) - OP 0030 calls up ident of Skin Panel prior to Chemi-Mill. However, following OP0170 (Jomach Router) this ident is then lost, and there is no further call up to re-ident the skin prior to clean line processes. One example of this P/N skin was found  with no identification in the clean line.

EPR for P/N GS214-9029-003 (at Iss K) provides a good example of previous practises for re-ident post Router at OP 0170.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

										NC12667		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to production procedures.
 
Evidenced by:
C-Series wing assy – Jig No 1 Build Charts. The build chart completion was irregular and the chart operations did not flow in the manner of the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC4645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to data being kept up to date and made available to personnel
Evidenced by:
At the Schular press the operator provided laminated set up instructions for the equipment. It was not evident that these drawings and instructions were properly controlled approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.461 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/26/14

										NC4647		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to the revision control of data to personnel
Evidenced by:
During sample check of EPR: 04C04916-001 at Rev AF it was not that ILP was called up at Iss B, the actual revision status was at Iss E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/27/14

										NC12571		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to a change to person nominated under 21.A.145(c) (2). 


Evidenced by:
a. General Manager Morocco manufacturing centre Mr Hugo Brouillard nominated EASA Form 4 holder no longer work at Bana Morocco site and is still listed in the POE section 1.2 under management personnel.  Mr Stephen Orr has taken over this position since November/December 2014 furthermore, no online application has been received by the CAA and therefore no formal CAA acceptance has been confirmed.   
GM.21.147 (a)   

Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the EASA Form 4 has been actioned post acceptance interview during the audit on 20/07/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

										NC14401		Eddie, Ken		Ronaldson, George		Newtonabbey - Global assembly

Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of airworthiness release certificates

Evidenced by:

Form 1, P/n GS298-0001-1E12AKT, S/n 12224, Tracking Number G2TTBFC00706/1, dated 27/02/17 does not describe in the Block 12 remarks, the work identified in block 11 either directly or by reference to supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC8874		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording details of all work carried out
Evidenced by:
During the review of record storage in the MPPU it was noted that traveller cards had varying amounts of the front page removed, in numerous instances other information had been torn away. Summary detail of NCs etc were not evident in these cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

										NC8875		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to storage of production records
Evidenced by:
During the records review in the MPPU it was noted that, before being sent to the proper archive, records were being stored in open cardboard boxes on wooden shelving in the final inspection area without proper protection from deterioration and damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

										NC11439		Eddie, Ken		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to storage condition of records
Evidenced by:
During the audit of C04 Chemi Mill line and paint shop; it was noted that a significant number of paint load records, referenced to and supporting the panel(s) production records, were being held in a cardboard box beneath the paint shop supervisor's desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

										NC14399		Eddie, Ken		Ronaldson, George		BAS / Newtonabbey

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.

Evidenced by:

1. CRJ, EPR records for ship set C1772 stored in the paint shop office did not provide effective protection from deterioration or accidental damage.

2. Records held in Newtonabbey V2500 Fan Cowl assembly area and other area’s are not secure prior to shipment to Oasis.

3. The organisation was unable to readily retrieve Form 1’s from the archiving system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

										NC16281		Eddie, Ken		Eddie, Ken		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)4] with regard to RNC disposition compliance.

Evidenced by:
During review of RNC N117005769, it was noted on the disposition that the part required marking "in accordance with BAPS-144-005". It was noted that the disposition did not specify which method within the BAPS was to be used. In any case, the part had not been marked using any method. The same issue was evident on the Lear line RNC N117005481. 

If an RNC disposition is not complete as written, it should not be closed, and if there is an issue with marking as specified, further engineering consultation should be sought.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

										NC17719		Eddie, Ken		Forshaw, Ben		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Control of Rework Operations
Evidenced by:

CRJ-1000 CTR Fuselage A/C 19063 was undergoing rework due to damage sustained to the Trans Barrel structure during transportation to Mirabel.  NCR C818019916 had been raised to control the rework and replacement of the Trans section of the barrel.  At the time of the audit, work had commenced on separating the Trans section from the undamaged sections.  However, engineering had only provided verbal instructions on how operations should proceed and had not yet caught up with the written disposition in the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17859		Eddie, Ken		Eddie, Ken		Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to information provided in Block 12 of EASA Form 1 releases.

Evidenced by: In two Form 1 releases sampled, (Form tracking numbers C9MLBFC02202/1 & S1MCBFC00011/1), Block 12 merely had a broad statement such as "Complete less all items identified in delivery docs" or "Less delivery documents deviations". Block 12 should identify the design standard for the item, such as, for example, in the case of C9MLBFC02202/1, the Engineering Configuration Statement (ECS) RAL-SH690-1540 Revision NC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17860		Eddie, Ken		Eddie, Ken		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.
Evidenced by:
EPR Records held in Fabrications inspection area  are not subject to effective protection from deterioration, accidental damage and are not secure prior to shipment to Oasis. Some records were dated 2015. 
Before CAA closure of this finding, assurances must be provided that paper records in all production area's are being duly processed for proper retention in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

										NC17864		Eddie, Ken		Ronaldson, George		Obligations of holder.

The organisation could improve their compliance with 21.A.165(d) with regard to e-snag record retention.

Evidenced by:

There were misgivings regarding the non-retention of handwritten notes, which support an entry on e-snags.
(e-Snag entries for a particular product indicate that there were snags evident during inspection, but what these snags actually were is lost by non-retention of the handwritten notes.) 
As a result, Shorts may be losing some KPI's in terms of ongoing competency / training needs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		7/26/18

										NC12665		Eddie, Ken		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of work carried out.
 
Evidenced by:
1. CRJ Fuselage – P/n SH698-35729OP05X06-A, Pert No S48513. The Hardness test value was not recorded as required by the EPR.
2. C-Series wing assy – P/n C01611017LOP310X01, Pert No PSYTE2. The Steps / Gap measurements were not recorded as required by the work instruction.
3. C-Series wing assy – P/n C01684001OP2505V02, Pert No PTBAS1. The Gap measurements were not recorded as required by the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

										NC15898		Eddie, Ken		Eddie, Ken		Dunmurry 

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d)
with regard to recording and archiving.

Evidenced by:

Records held in inspection area adjacent to trim & cut area are not subject to effective protection from deterioration, accidental damage or secure prior to shipment to Oasis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		12/10/17

										NC15643		Christian, Carl		Christian, Carl		Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
The organisation had not fully incorporated all elements of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC15644		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to quality feedback and review to Accountable Manager.
 
Evidenced by:
The organisation were unable to demonstrate that quality reviews were taking place with senior staff involved -  to review the overall performance of the organisation. Ref AMC 145.A.65 (c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC12858		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25c with regard to working environment.
Evidenced by:

The bearing maintenance and assembly area was noted to have debris and other general contaminants on the floors.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9598		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to HF training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel requiring initial and continuation HF training were being tracked to ensure that for inital training, personel were trained within the 6 month period from starting and that all other Part 145 personnel were being trained within the 2 year period for Continuation training.

The training matrix for Anthony Ball (Part 145 Certifying Staff) showed the HF training had been completed in July 2015. However, this training had not taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		3

										NC15320		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with UK.145.A.30 with regard to Personnel requiements
Evidenced by: AM could not demonstrate a understanding of Annex Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		3		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12863		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.30e with regard to continuation training & human factors.
Evidenced by:

No training syllabus was available to explain what training and human factors awareness had been undertaken by staff engaged in the Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/5/16

										NC12845		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to sub contractors personnel competence.
Evidenced by:

It was noted that SKF use South West Metal Finishing (SWMF) to undertake Silver Plating as part of the maintenance function.

Certificate of conformance No S146454/01 indicated that the process had been inspected and passed by a SWMF stamp holder, Number SW 102 M-F. SKF were unable to provide records of competence assessment for this individual at the time of visit.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9597		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to cleaning equipment.

Evidenced by:

Part 145 - Workshop Cleaning Area

1. The ARDROX 185 cleaning tank required a solution change based on 200 components or 2 year period as specified on the Process Sheet. The date of the last change was recorded in the Tank Log as the 03/06/2013. The two year period for the solution change had been exceeded, with no entry indicating a change of the solution.

2. The D100 Cleaning Tank did not have a record for logging number of components or for tracking the 2 year period for the solution change as required by the process sheets.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		1

										NC12832		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to operating procedures for riveting machine Ref KX2524.
Evidenced by:

The operating procedure SOP ASSY002 was reviewed, found to be unapproved and out of date as the machine had been updated with a new control system that was not referenced in the procedure text.

Records for the riveting machine were kept by the machine and it was noted that these go back 16 years. It was not clear if these are records that should be placed in the archiving system.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12831		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145A.42 with regard to Tool equivalence
Evidenced by:

The tooling equivalence log was reviewed.

It was noted that some tools used for Rolls Royce components had been signed off by S. Tomlinson dated 5/5/09.

However at the time of visit no authorisation could be found to show that Rolls Royce had accepted this individual as being able to sign tool equivalence on its behalf

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12833		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to Rivet acceptance
Evidenced by:

Documentation by riveting machine KX2524 indicated that riveting overchecks are required. The documentation also showed that records were made of checks but without identifying who had undertaken them.

Additionally, Hardness checks were required by the form but no record of them having been undertaken was available.

A Form 1 was issued for these parts (serial number 2013108A) however it is unclear if these checks should be done prior to the Form 1 being raised or prior to installation.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9599		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to R Sheets (SKF Process Sheets).

Evidenced by:

The R5000 (SKF Process Sheets) did not have a RR acceptance stamp / signature, which should be included on the master copy.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		2

										NC15321		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: Incorrect dates assemble inspection on certification route cards.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12861		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.45a with regard to maintenance data.
Evidenced by:

Standards for rivets  were seen stamped for "reference only".
It was unclear as these were not maintained documents (being stamped for reference only) why these were available in the assembly shop.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9600		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

1. Assembly Route Card - Order Number 182559.
operations 900, 1000 rows were left blank. The reason for leaving these operations blank was not identified.

2. Re-plated History Form (see copy attached).

1. No Form identification or issue control on form.
2. The original Bearing Serial No was not filled in and had been left blank.
3. The operation to check plating thickness and record showed 25.1 microns. It was not clear from the record that this thickness as recorded was within specified limits.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15

										NC15319		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to Privileges of the organisation.
Evidenced by: Address of approved locations identified form one's release and exposition incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC9632		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 xii & 21A145d1 with regard to procedures and training.
Evidenced by:

At the time of visit there were no formal procedures for the issue of airworthiness certifications (EASA Form 1) available to Form 1 signatories.

Whilst training material was available for certifying staff, they were unable to explain how they could review and check the pre typed contents of a Form1 for accuracy prior to them signing the document. 

The two individuals interviewed were unaware of the need for Design-Production arrangements (21A133 b/c) and accompanying statements of approved design data to provide the authority to make such a release.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		11/12/15

										NC9634		Hackett, Geoff		Hackett, Geoff		Audit for compliance with subpart G
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Audit for compliance with subpart G.

Evidenced by:

No audit activity could be demonstrated at the time of visit to show Part 21G compliance and adequacy of, the documented procedures within the quality system.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		11/12/15

										NC3717		Holding, John		Baigent, Colin		Procedures and Calibration

The Hardness Tester (Type: DHT.300) used in goods in for Incoming Inspection had not been calibrated. (The replacement tester with printing attachment had been calibrated but was not being used). 21A.139??		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

										NC3714		Holding, John		Holding, John		Quality System



On reviewing the listing of Certifying Staff it was noted that both the Quality Manager and Quality Engineer were certifying staff. The company procedures do not make clear that the quality function should be independent from the function being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Process Update		2/12/14

										NC3716		Holding, John		Holding, John		Quality System



The company internal audit plan and several audits were sampled.

It was noted the one non conformance raise by the quality department IR 829 had been raised in June 2012 and was still open. Further to this the number of Inspection Reports still open from year 2012 numbered in excess of 400. No timescale for closure of the IR is given and in this instance the quality system is not compliant with Part 21A.139(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

										NC3713		Holding, John		Holding, John		Exposition

On reviewing the POE it was noted that some of the procedures did not link from the actual exposition.  Refer to 2.3.17 Occurence reporting procedures. Further to this it was noted that references should be included to the EASA IORS reporting system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

										NC17148		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to Approval requirements - a feedback system to the person or group of persons referred to in point 21.A.145(c)(2) to ensure, as necessary corrective action.
Evidenced by: raised concerns directly with the organisation, through the internal reporting system. A review of how the organisation had managed their own internal reports, concluded that they had not addressed the reports in a timely manner. Insp reports requiring Root Cause corrective action  H48 - 18/1/2017 open - H276 1/3/2017 open - H526 Bush open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1690 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		6/25/18

										NC13351		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to FOD control.
Evidenced by:

Evidence of personnel drinking at the work bench. 
SKF were asked to provide evidence that this had been considered for the potential FOD hazard as staff are prohibited from consuming food because of this risk.

No guidence/policy was available at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1689 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		1/17/17

										NC3715		Holding, John		Holding, John		Certifying Staff Records



On reviewing the scope detailed on the Authorisation Document and discussing this with one of the Certifying Staff it was evident that the staff were not clear what their scope of approval was. The authorisation document should be amended and further training given to staff regarding their scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

										NC18994		Tomlinson, Steve (UK.21G.2560)		O'Connor, Kevin		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintain production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
Inspection stamps were left unattended on desks, not protected from unintended use, non-compliance to own company procedures for control of stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1691 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding		12/26/18

										NC12819		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.133 b/c with regard to transfer of design data
Evidenced by:

The SKF intranet system has the part numbers from statements of approved design data transcribed into it for signatories to review prior to Form 1 signing.

It was noted for the following part numbers the issue status shown on the statement of approved design data had not been included.

Ref SADD/A119/037

2A/6909 Iss B
2A7301-2RS Iss A
129-0160-11 rev A

As the form 1 signatories do not review the original statement of approved design data it is unclear how the parts can be correctly described and released on a Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

										NC6233		Hackett, Geoff		Swift, Mark		At the time of the it was found that not all external suppliers identified in the Supplier Quality System evidenced by a request to see Cintas who are Document management services used by SKF for record retention.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Reworked		11/14/14

										NC9503		Hackett, Geoff		Hackett, Geoff		Material Specification Alternatives 
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(i) with regard to document control.
Evidenced by:

The material alternatives document in use within the laboratories had hand amended changes. It could not be demonstrated how these changes were a controlled change to the document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

										NC12821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b1 with regard to document control
Evidenced by:

The material specification used by the laboratories to inspect incoming material spec MSSR 6083 was at issue 9.

However the material had actually been released from the supplier with paperwork indicating issue 8.
The Labs had passed this paperwork as acceptable on 8/3/16. However it was noted that the material spec had changed to iss 9 in 2011.

It was unclear which specification should be used to accept the material at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

										NC6231		Hackett, Geoff		Hackett, Geoff		Quality System Audits could not demonstrate that SKF audits include all elements to show compliance with Part 21 Subpart G. This was evidenced by a request to see a audit report covering 21.A.139b2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Resource		12/18/14

										NC9504		Hackett, Geoff		Hackett, Geoff		Audit for Part 21G compliance
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits for Part 21G compliance.

Evidenced by:

No evidence could be presented that an internal audit for Part 21G had been undertaken in 2014 and the next scheduled was seen to be in August 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

										NC9501		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Certifying Staff
Evidenced by:

A Form 1 signatory was interviewed at the time of visit. 

The individual was unaware of the existence of Statements of Approved Design Data, Design & Production arrangements (IAW 21A133 b & c)

This documentation is needed by the Certifying Staff in order to make the Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/16/15

										NC6232		Hackett, Geoff		Hackett, Geoff		EASA Form 1s were found not completed iaw Part 21 Appendix I, evidenced by SKF EASA Form 1 2014054 description block 7 referred to Part No 1A/RNU1910		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Retrained		11/14/14

										NC18622		Maillard-Socault, Sophie		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to 
Obligations of the holder
Evidenced: Records of work carried out, route card 193894 - 1A/7301-2RSCGE rev B & 195868 - 2A/7301-2RSIR - Incorrect date applied on op 20, 1250,1300/ out of sequence operation op 1500, numerous alterations and amendments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1934 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		11/19/18

										NC11002		Street, David		Street, David		Part 145.A.35(k) Certifying staff authorisation documents

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to producing a certification authorisation document in either documented or electronic format and providing certifying staff with a copy.

Evidenced by: At the time of the audit there were no Certifying staff authorisation documents available.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		2

										NC11003		Street, David		Street, David		Part 145.A.35(d) Continuation training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.

As evidenced by: Human factors training was last carried out in May 2012, and no formal continuation training programme was noted at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11001		Street, David		Street, David		Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff and support staff records

Evidenced by: At the time of audit there were no competency assessment records available for any of the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11004		Street, David		Street, David		Part 145.A.40 Maintenance Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of unapproved tooling for Magnetic Particle Inspection

Evidenced by: At the time of audit it could not be demonstrated that the tooling used for Magnetic Particle Inspection was approved for use by the manufacturer, and therefore by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		1

										NC16856		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to Alternative tooling.
Evidenced by:
Sampled CMM 157A with regards to P/n HO-V62R/L160BT. Specialist OEM tooling was referenced. The blade retaining nut spanner was found to be a manufactured part. It could not be verified that the tool conformed to approved data or had approval from the OEM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/30/18

										NC11000		Street, David		Street, David		Part 145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a quality system and a programme of independent audits that cover all aspects of EASA Part 145.

Evidenced by: On reviewing the audits carried out during 2015 the following aspects of the regulation were not covered:-
145.A.35/47/50/60/75/80/85		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16		1

										NC16855		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the Quality System
Evidenced by:
The Internal audits covering 2016 and 2017 did not cover all elements of part 145 . The audit scope carried out in 2017 covered a subcontractor audit as well as a few elements outside that scope. An audit of the Skycraft facility covering all elements had not been carried out. A product audit had not been carried out with in a 12 month period. 

NOTE: This is a repeat finding from January 2016 audit ref UK.145.1850		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Repeat Finding\1st Response Rejected		5/31/18

										NC15431		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to establishing and controling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by:
1/ A competence assessment was only being carried out at initial approval for company authorisation. There was no provision for assessing competence continuously or to include members of staff in a management, quality or planning role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC11964		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools and calibrated equipment. 

Evidenced by:
i) The organisation were unable to provide evidence of  a procedure or process in place to demonstrate control of calibrated tools and equipment.
ii) At time of audit, the companies Aerotrac IT system showed eleven company tools requiring calibration, with Skysmart MRO unable to ascertain the status or location of these tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		8/22/16

										NC11965		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate segregation of components. 

Evidenced by:
At the time of audit A320 cockpit panels W/O No's: W665, W663 and W6604 were located in an uncontrolled (non quarantined) area awaiting resolution of query regarding design data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15442		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to verification to ensure that the component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.
Evidenced by:
1/ Not procedure for tool control or the verification that a component was clear of FOD was apparent at the time of the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC8083		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a certificate of release to service in accordance with procedures specified in 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45.

Evidenced by:

1. During a sample of W/O 149265-5003 from AEROTRON, Form 1 # FTR 1143 released on 15/1/15, a transcript of data from LIEBHERR data CMM 21-53-11 had not been transferred to SKYMART technical worksheet, therefore items 5 and 6 had been missed, and item 9 was omitted in error. 
[Part number 9108A0001, s/n 15438]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		4/27/15		1

										NC11976		Truesdale, Alastair		Truesdale, Alastair		145A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of an authorised release certificate 'EASA Form 1' following component maintenance. 

Evidenced by:
EASA Form 1's 395, 438 and 506 released Attitude Gyro's to 145.A.50 requirements, that contained overhauled Rotors released on a FAA Form 8130-3 (14CFR43.9) single release. This falls outside of 145.A.42 requirements. 
[AMC No2  to 145.A.50(d).2.2]  [AMC.145.A.42(a)1.a]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15439		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality. 
Evidenced by:
1/ Audit "1B" (coving half the scope of the compliance audit) had not been carried out since October 2015 and was scheduled for September 2016.
2/ The planned audit scope did not cover all the elements of Part 145 for example 145.A.47 and 145.A.48.
3/ Product audits were not scheduled to cover all the product lines with in the scope of approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17		2

										NC8084		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality procedures, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to good maintenance practices and compliance with this part such that components may be released to service in accordance with point 145.A.50.

Evidenced by:

1/ Component worksheets for a motor / converter related to form 1 FTR # 1122 had been actioned but not signed or dated.

2/ Various hydraulic components were in a state of disassembly in storage but were not blanked and were left open to dust ingress.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		4/27/15

										NC11966		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisations established Quality System. 

Evidenced by:
i) independent audit schedule for 2015 had not been completed, with no evidence of the management of non completed audits within the 2016 schedule.
ii) independent audit reports do not provide safety severity or rectification target dates against findings of non-compliance. 
iii) The Quality system was unable to demonstrate independence, with respect to the verification of the closure of the internal findings.  
iv) Quality feedback reporting system did not include two yearly management reviews, with August 2015 review not addressing findings of non-compliance.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC11968		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to how the organisation intends to comply with this part. 

Evidenced by:
At time of audit the organisation could not demonstrate adherence to MOE 2.1.3a 'Control of Non-EASA approved Sub-Contractors' and referenced 'Supplier Review Procedure' RJCP 0023. With Doc 0010 Approved Contractors dated 4th August 2015 containing multiple organisations without completion of Questionnaire RJC0020.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15089		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of adhesives & sealants and their shelf life as detailed in MOE procedures

Evidenced by:-

Several greases and adhesives located in the tool store storage cupboard were found with expired shelf life dates		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC3498		Peacock, Neil		Peacock, Neil		145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 (h)2 in respect to personnel, task training of mechanics, as evidenced by:-

1. It was noted that the company routinely uses mechanics to verify inspection tasks completed during base maintenance.  In the example seen the mechanic had signed for completion of an inspection task on the main rotor hub (100 hour/Annual Inspection, 05-20-00 page 5, main rotor item 8).  There was no verification signature from a suitably authorised B1 staff and no record of specific task training or Part 66 qualification for the mecahnic. (W/O ST1571, G-MUDD)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements\AMC 145.A.30(h) Personnel Requirements - Category B Support Staff		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process Update		4/23/14

										NC3497		Peacock, Neil		Peacock, Neil		145.A.40 Equipment tools and material

The organisation was not fully compliant with Part 145.A.40(b) and its own procedures, with respect to the control of tools and test equipment, as evidenced by:-

1. There was a 'stack' of avionic test and measuring equipment, which included a Fluke, TG230 Function Generator and two frequency counters, on the main work bench in the C3 avionic workshop plugged in and ready for use.  Two of the instruments carried out of date calibration labels (due 2009), none of the test equipment included company asset numbers and were not listed in the company master tooling list(s).

2. The company tooling master list(s) for tooling which included calibrated and special tooling, did not include all avionic test equipment (calibrated or otherwise)

3. The folder containing certification files for calibrated tools had certificates for items SKY/ST/055 and 056 respectively (gauges 0-160) however the actual tools carrying these numbers were gripper sets, not requiring calibration		AW\Findings\Part 145\145.A.40 Tools & material		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process\Ammended		1/23/14		1

										NC15093		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to the control of personnel tooling used within the organisation

Evidenced by:-

No records are maintained of the contents of individual engineer’s tool boxes or periodic checks to verify no lost tooling		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC15203		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to the certification of maintenance for component repairs

Evidenced by:-

Form 1 ref SKY/F1/308 for VHF comms box 064-1054-60 detailed in box 12 that it had been tested IAW manual 006-05695-0004 at rev 4, confirmation from the manufacturers web site was that this manual is now at rev 5 dated 16/08/2011		AW\Findings\Part 145\145.A.50 Certification		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3499		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (b), with respect to certification of maintenance, as evidenced by:-

1. It was determined at audit that job numbers are raised manually and kept in a register for all items, including maintenance, i.e. scheduled maintenance and defects.  The organisation was asked to show for a sample of job numbers raised as defects, that the work had been concluded by issue of a CRS e.g. ST 891 dated 01 April 2010 (G-BIOA anti ice defects), there was at the time of audit, no work card or log book reference to indicate how the defect had been concluded and whether a CRS had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation\Updated		1/23/14

										NC15094		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

There was no evidence that any of the organisations procedures as defined in the MOE had been included in the audits carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3500		Peacock, Neil		Peacock, Neil		145.A.65

The organisation was not fully compliant with Part 145.A65(b) in respect to having procedures to support the C3 workshop, as evidenced by:-

1. The organisation did not have a work shop procedure to support the operation of the C3 rating, that detailed how job numbers were raised, work packs completed, EASA form 1 issued, records kept, recording of dimensions/readings for certification, instruments used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation Update		1/23/14

		1				M.A.302		Aircraft Maintenance Programme		NC17724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03688/P for aircraft G-NORK was approved in November 2016 and no evidence could be provided that it has been subject to an annual review since.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.305		Record System		NC5588		Peacock, Neil		Peacock, Neil		Part M G, M.A.305(d) Aircraft Continuing Record system

The organisation was not fully compliant with Part M, M.A.305, in respect to the current status of continued airworthiness records (airworthiness directives) as evidenced by:-

1. At the time of audit the organisation did not have a current AD status as prescribed by Part M, M.A.305 (d) and associated AMC for sample aircraft G-SSCL (MD369E), in so far as FAA AD 2013-19-24 was not listed on the 'Modification statement ST/002'

Note:

It was confirmed at audit that compliance with the AD FAA 2013-19-24 was assured		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process		9/4/14

		1				M.A.708		Continuing airworthiness management		NC17725		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(10) with regard to the Continuing Airworthiness Management of each aircraft

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that there was no mass and balance statement to reflect the current status of the aircraft (aircraft last weighed in January 2010)

The organisation needs to establish if there is a current mass & balance statement and change sheet if applicable for each aircraft managed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.710		Airworthiness review		NC17726		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) with regard to the contents of the aircraft physical survey report.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the survey report did not contain any details of what was surveyed for each area of the aircraft		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

		1				M.A.712		Quality System		NC5589		Peacock, Neil		Peacock, Neil		Part M, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A. 712(b) with respect to the quality system as evidenced by:-

1. It was determined from a review of last company Part M audit, reference 030-M dated 11 Oct 2013 and standard audit form ST069 that not all Part M Sub part G activities and paragraphs were being monitored i.e. relevant M.A. 200, 300, 400, 500 and 900 requirements		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process Update		9/4/14

		1				M.A.801		CRS		NC17727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to the contents of the certificate of release to service.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the CRS issued at the maintenance check carried out had been issued with a 2017 date		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

										NC9442		Wright, Tim		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate compliance with 145.A.65 (c) with respect to the accomplishing one product audit on each product line every 12 months.		AW\Findings\Part 145 65		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC9443		Wright, Tim		Wright, Tim		145.A.70 MOE Procedures
The organisation was unable to demonstrate compliance with its MOE with respect to its own procedures detailed in Part 2.8.2 Work Order Instructions. 

As evidenced by :
Reference to 2.8.2 Work Order Instruction, which calls for the completion of a Work Order Instruction Form 7.
It was apparent that this form had not been used, despite the fact that a number of  Work Order Instructions have been raised as part of the day to day business.		AW\Findings\Part 145 70		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC3547		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)4 with regard to the nomination of deputies. 

Evidenced by: 

There is nothing in the MOE to say who deputises for the Accountable/Maintenance/Quality Manager in the event of a lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14		1

										NC15881		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nomination of management personnel.
Evidenced by:
The independent quality auditor not been accepted by form 4 as detailed in MOE 3.6.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17

										NC3548		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to its competence assessment procedure

Evidenced by: 
The competence assessment procedure described in the MOE 3.14 is insufficiently detailed and appears to take no account of the guidance given in AMC 1 145.A.30(e) and GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3550		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g) with regard to control of authorisations. 

Evidenced by: 
It is unclear how the organisation controls the validity of it's authorisations as they are non-expiring.   The organisation should consider putting expiry dates on it's authorisation certificates that would coincide with the expiry of any licence, continuation training period or any other subject that could render the authorisation invalid.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3549		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by: 
There is no procedure in the MOE that allows the organisation to control, record and provide evidence that personnel comply with this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Process Update		1/23/14

										NC3551		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(d) with regard to the modification of maintenance data. 

Evidenced by: 
No procedure for modifying maintenance data in the MOE.  Although this is likely to be the customers responsibility the organisation should specify in its procedures how it will bring any necessary modifications to the customers attention and provide input to these modifications.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		1/23/14		1

										NC15539		Quinlan, David		Quinlan, David		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring utilised maintenance data is up to date.
Evidenced by:
The certification data referenced in the initial issue of EASA form 1, SKY-F1-0264 dated 22 July 2017 referring to a Line Maintenance Manual over-limit condition inspection. 72-00-00 inspection 002 table 804. The current data being 72-00-00 revision 38, 16/06/2017. This was verified and correct certification completed IAW LMM 72-00-00 inspection 003 table 805.
The instruction initially being generated from BA City Flyer G-LCYF W/O 01991 Card 2259-01 item 1.This referred to LOTMAS report 1765/TTWN/VT/15 with the 'old' data referenced which had not been assessed before issue of the work order. 
Skywards MOE 2.8.3 states that SKY Ltd have to ensure that the latest data is provided by the customer which was not carried out prior to this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4456 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/20/17

										NC3552		Jorgensen, Malcolm		Jorgensen, Malcolm		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b)with regard to Internal Occurrence reporting.

Evidenced by: 
There is no internal occurrence reporting procedure in the MOE		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		3/23/14

										NC15884		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a complete safety and quality policy and an effective process for closure of internal findings.
Evidenced by:
1. 145.A.65(a), MOE 1.2 safety and quality policy not containing the statement-recognise the need for all personnel to cooperate with quality auditors.
2. 145.A.65(c), Internal audit 9 dated 17/2017 having finding 3 still open after a period of 8 months. (Archiving of documents). There was no time frame for closure detailed in MOE section 3 for process purposes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17		1

										NC3553		Jorgensen, Malcolm		Jorgensen, Malcolm		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to the scope of internal auditing. 

Evidenced by: 
The internal quality audit procedures do not make clear that all aspects of Part-145 compliance should be audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		4/23/14

										NC3554		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(c) with regard to indirect approval for minor amendments. 

Evidenced by: 
There is no procedure in the MOE for indirect approval of minor amendments to the MOE.  In addition the MOE makes several references to "the appointed engineering AOC holder" without specifying who this person is.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		4/23/14

										NC7137		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(xi) with regard to Staff Competency & Authorisations.

Evidenced by:

Procedures for assessing competency and issuing Authorisations are ambiguous. Procedure MP211 does not define Authorisations levels and does not include references to Form S1 competency assessment and its completion requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC7127		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to Update of Exposition.

Evidenced by:

The MOE does not reflect the current organisation structure in the following areas:

1) Management Structure
2) QMS Description
3) Audit Procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC7125		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to Release of Parts.

Evidenced by:

Form 1 (Tracking Number F1000000309) associated with the release of fuel Pump part number 126-34-043, serial number G157870 was annotated in box 13a as certified to non-approved data. This was incorrect and it was actually the part serviceability could not be confirmed/demonstrated as it had been in storage for approximately 12 years.

(Note: Product recall completed, actions remain to confirm root cause and preventive actions)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC3807		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)5 with regard to providing appropriate traceability for raw and consumable material:

Evidenced by: 

No record of sealant used in the refitting of tail rotor blades to hub assembly during the course of WO / job number 210206		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation\Updated		2/5/14

										NC3808		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) regarding the requirement to hold an accurate list of certifying staff.

Evidenced by: 

One of two certifiers listed in the MOE had left the organisation, with his certification responsibility transferred to an authorised Sloane Helicopters  employee.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation Update		2/5/14

										NC13822		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list SHL/CAP/01 does not identify the detailed reference of the component maintenance manual (CMM).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9305		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of items in accordance with manufactures instructions to prevent damage. 

Evidenced by:

(1) Gearbox P/N A146-1,  S/N 4084 was stored on the floor of the bonded store without adequate mast support.

(2) Garmin GNS 430 S/N 9711 5127 was not protected or blanked on a shelf within the store.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										NC11402		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

1. G-RSCU tail rotor drive shaft and upper cowling containing exposed ECS ducts were not protected from damage, or blanked when stored on the hangar shelving system.

2. The blade damper oil charging kit and adaptor tubes were stored without any of the fittings blanked, although the blanking kit was stored in the same cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		6/6/16

										NC13823		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Bonded stores area, it was noted during the audit that R44 unserviceable items had not been appropriately segregated from serviceable aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9306		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel in accordance with a procedure to a standard as agreed by the competent authority.
 
Evidenced by:

The Competency assessment procedure is confused with the authorisation process in 145.A.35 (a-c), and there is insufficient evidence that shows reference to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										INC1820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to having a maintenance man-hour plan

Evidenced by:

At the time of the audit it could not be demonstrated that the man-hour work plan as defined in the MOE 2.22.1 was being used. it was however noted that a daily meeting is carried out by the maintenance manager where available man power verses aircraft in the hanger is allocated accordingly		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3757 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		7/18/17

										NC14357		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the definition and criterion for qualification of component certifying staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for component certifying staff in the MOE or associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3148 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		6/7/17

										NC10201		Mustafa, Amin		Mustafa, Amin		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)  with regard to availability of tools

Evidenced by:

The Northolt Line station tooling compliment of  gauges, micrometers, torque wrenchs and vernier calipers have been out of calibration and have been since August 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Late & Rejected		1/6/16		6

										NC11403		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tooling and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that tooling is controlled and calibrated to an officially recognised standard

Evidenced by:

The spring balance used during G-RSCU annual maintenance / 200 hour check belonged to a personal tool kit and was not controlled by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

										NC13824		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.


Evidenced by:

a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated at the time of audit. Also it could not be satisfactorily demonstrated that this is in accordance with the manufacturer’s instructions.  

b. The current labelling system at Enniskillen base are not date specific - next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration e.g. Nickel Cadmium battery charger SHL/E/CAL/032, and various other equipment (cupboard in hangar) noted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC13825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

a. Enniskillen Base, Engineer‘s personal tools that the organisation has agreed for to be used to perform the approved scope of work are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		3/31/17

										NC15853		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) A review of tooling within the Avionic workshop found 2 items of test equipment (SHL/109 & SHL/200) with calibration labels showing next due in June 2017, 1 soldering iron power supply box last calibrated in 2012, 1 with a fail label attached and a crimp tool (SHL/157-4) with a calibration label stating that it was not due until December 2017 – These items were all found to contradicted the frequency records detailed by the organisation   
 
2) A review of tooling used for the maintenance of the Robinson types held on the approval found a DTI that was due for calibration in 2015		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC18818		Roberts, Brian		Roberts, Brian		145.A.40(b) - Control of tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of personal toolboxes.

Evidenced by:

1. Engineer tool box sampled and found without a tool list which would confirm tool contents.

2. Numerous spacers stored in the tool box and used as tooling for bearings removed from the aircraft. No distinguishing marks on these spacers to identify them as tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18819		Roberts, Brian		Roberts, Brian		145.A.42(a) - Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:

Drag Pin Assy fitted to KETH had been accepted into the organisation with form 1 HCL0264/R1 which was issued to correct a mistake on F1 HCL0264 and did not provide certification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18817		Roberts, Brian		Roberts, Andrew (GB2440)		145.A.25(d) - Storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.

Evidenced by:

1. The stores area did not have a safe area to pack / unpack ESSD devices. P&W Engine control box found on the stores administrative desk with no ESSD protection.

2. Sheet metal holding area in the hangar was found to have several pieces if sheet metal without any batch No tracking the metal back to source.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC15854		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to the organisation shall hold and use applicable current maintenance data.

Evidenced by:-

During the audit of the hanger used for maintenance of the Robinson aircraft types held on the approval several folders containing MM & IPC data for the type were found, it could not be confirmed if this data was up to date or for reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17		1

										INC2184		Roberts, Brian		Roberts, Brian		145.A.45(e) - complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Complex maintenance tasks shall be transcribed onto the work cards or worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Sharmen Avionics 8.33kHz Modification on G-GIBB and G-STOP embodied under Mod MDL/08/13 was certified as being embodied. No breakdown of the stages of the modification were detailed on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC9307		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to handing over the continuation of tasks for personnel changeover.

Evidenced by:

Handover process as described in MOE 2.26 / form SH/ENG/48 had not been used on A/C ZR322, thus failing to close the work-pack prior to delivery.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		1

										NC15855		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (c) with regard to the hand over for completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:-

The procedure described in the MOE 2.26 (Shift/Task handover) differed from what had been carried out since the recent introduction of 7 day working		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC9308		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS when it has been verified that all maintenance ordered had been carried out in accordance with 145.A.70

Evidenced by:

Numerous tasks had not been signed on A/C ZR322 / G-CDVC prior to release on 01 June 2015, including a duplicate inspection on the cyclic pitch control system magnetic brake. This had been previously notified to the organisation on 22 June 2015 when the very same anomaly had been noted during an ACAM survey on this aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		10/6/15		4

										NC13826		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to incomplete maintenance work orders identified during the maintenance shall be brought to the attention of the aircraft operator for the specific purpose of obtaining agreement to rectify such defects or completing the missing elements of the maintenance work order. 


Evidenced by:

a. In sampling work order HP16953, a/c R44 G-KELI, S/N 11040, page 1 of 7 item 0001, the 50hrs/6 monthly inspection had been annotated as not applicable without satisfactorily demonstrating the authority and identifying the fact in the aircraft certificate of release to service before the issue of such certificate.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC18820		Roberts, Brian		Roberts, Brian		145.A.50(a) - certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

RH Rib repair C/O on CMCL under WP HP18383 did not detail traceability of the metal used in the repair.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										INC2185		Roberts, Brian		Roberts, Brian		145.A.50 - Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to engineers recording work they carried out on an aircraft.

Evidenced by:

G-ICEI had a defect investigated by an engineer which required replacement of No #1 EECU. A second engineer attended the aircraft a few days later to complete the work and signed up for all work carried out. There was no recording of any work carried out by the first engineer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC10203		Mustafa, Amin		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance

Evidenced by:

Maintenance task A109E S18 identified in the Sloane Helicopters Maintenance Programme MP/01450/GB1280 as a Base Maintenance task was certified at the Northolt Line Station, outside the scope defined in the MOE 1.9.3.1 ( Project HP15640 18 Sept 14)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		1/6/16

										NC13827		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition. 

Evidenced by:

a. The organisation’s Enniskillen base maintenance address postcode identified on the current Approval Certificate (EASA Form 3) is incorrect. (verified as  BT94 2FP is the correct postcode)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17		1

										NC11404		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) and 145.A.75(d) with regard to maintaining aircraft for which it is approved at a location identified as a line maintenance location providing the exposition permits such activity and lists such locations. 

Evidenced by:

Scheduled line checks on aircraft G-HEMZ and G-MEDX were noted as being performed by the organisation throughout the year at Coventry and East Midlands airports. The two locations above were not listed in the exposition.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

		1				M.A.302		Aircraft Maintenance Programme		MPNC.3		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302(d) & the AMC & its Appendix I with regard to the contents of the Aircraft maintenance Programme

Evidenced by:-

a) The general layout of the programme does not comply with that of Appendix I & the Maintenance Programme Check list (SRG1724) and thus prevents a full review for compliance

b) Both the programme & the check list have N/A against any reliability programme which does not concur with the AMC M.A.302(d) items 4 & 5

c) The applicability column for all of the maintenance tasks does not clearly define that it is either N/A or applicable to the one aircraft on the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.128 - Sloane Helicopters Limited (UK.MG.0150) (MP/03716/P)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		5/8/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC17895		Burton, Peter		Roberts, Brian		M.A.302 - Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.301(d) with regard to estabilshing compliance with instructions by the cometent authority.

Evidenced by:

R44 AOC maintenance program (R44/1011/EGB1280) contained reference to GR24 for the life of the engine. The full scope of this General Requirement is not applicable to AOC aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

		1				M.A.306		Aircraft technical log system		NC5720		Louzado, Edward		Louzado, Edward		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)4 with regard to maintaining a record of defects that may affect the operation of the aircraft.

Evidenced by:

G-HEMZ: Airworthiness defect for front windscreens crazing had been entered on 29/10/13 in the husbandry log. No record of engineering assessment or transfer to technical log could be found until 21/1/14, although the aircraft had been in maintenance on 6/11/13 for a 50 hour / 30 day check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\4. all outstanding deferred defects rectifications that affect the operation of the aircraft, and;		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Retrained		9/18/14

		1				M.A.707		Airworthiness review staff		NC17901		Roberts, Brian		Roberts, Brian		M.A.707 - Airworthiness Review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to the independence and recency of Airworthiness Review Signatory SHL/CA/7.

Evidenced by:

Airworthiness Signatory SHL/CA/7 now has authorisations to work on various types of aircraft covered by the approval and is now out of recency since his last ARC review.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

		1				M.A.708		Continuing airworthiness management		NC5721		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management.

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ensuring reported defects are appropriately rectified. 

Evidenced by:

G-HEMZ: During the period 27/12/12 and 06/01/14 pilot reports indicated a disparity of # 2 generator being twice the load of #1. References had been made on the AEROTRACK system relating to communications with Agusta to keep the aircraft in service, however no correspondence could be found the aircraft records.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Process Update		9/18/14

		1				M.A.712		Quality System		NC17896		Roberts, Brian		Roberts, Brian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring activities carried out under Section A, Subpart G of Annex I (Part-M).

Evidenced by:

There was no independent audit of the quality system.
The quality audit plan or quality audits could not show review of all aspects of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

										NC12607		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)  with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

It was found that the CAFAM system controlling the stores was showing three pages of items which the shelf life of each item had expired. 
The organisation was not carrying out regular checks of their stock to remove any shelf life expired items from the serviceable stock holding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16

										NC15095		Langer, Marie		Langer, Marie		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel

Evidenced by:
1. At the time of audit the organisation could not demonstrate that competence assessment of personnel had been carried out.
2. No procedure for competency assessment could be established. 
3. As a result of insufficient competence assessment the authorisations do not reflect the current scope of work being carried out by the organisation. Therefore, recency on components within C4, C8 and C17 ratings could not be demonstrated.
[AMC1 145.A.30(e), GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17		1

										NC5523		McCarthy, Gary		McCarthy, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[f] and related MOE EN4179 qualification procedures.
  
Evidenced by:

EN4179 Training Certificate for G Fielding has been issued by S Glynn [NDT Level 2] which is contrary to procedure specified in SHAD 119 issue 1 section 5.10.1. [NDT Procedures manual] which requires certificates to be generated by the nominated level 3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

										NC15103		Langer, Marie		Langer, Marie		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to issuing certification authorisations to certifying staff.  

Evidenced by:
1. The sampled engineering authorisations contained ratings (C4, C8 & C17), which had not been used for a number of years as per current capability list. As a result, the competency of the personnel in these areas could not be demonstrated.
2. The accountable manager has an authorisation document with inspection / F1 signatory privileges to all Part 145 ratings. This authorisation had not been used for some years and his competency could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15096		Langer, Marie		Langer, Marie		145.A.40 Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control

Evidenced by:
At the time of audit the organisation could not demonstrate that all tools were appropriately controlled as evidenced by:
1. Various sizes of redundant Hydraulic pipes not blanked or marked were noted on a table at the back of the hydraulic test room. 
2. No test equipment other than specialised tooling was marked or tracked as test equipment.
3. Engineering tool boxes were not controlled for content.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15100		Langer, Marie		Langer, Marie		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) and 145.A.45(b) with regard to holding applicable current maintenance data.

Evidenced by:
At the time of audit the organisation could not demonstrate holding applicable current maintenance data to support all organisation's approval class ratings. 
[AMC 145.A.45(b)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC12608		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  and AMC to 145.A.65(c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
AMC
Except as specified in sub-paragraphs 7 and 9, the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and may be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan.

Evidenced by:

The audit plan did not demonstrate that quality audits covered all aspects of Part 145 compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16		1

										NC5524		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to reporting and control of all findings.

Evidenced by:

Form SHAD 31 is not being used to record and follow up on findings related to NDT activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

		1				M.A.201		Responsibilities		NC8277		Sanderson, Andrew		Sanderson, Andrew		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) regarding demonstrating that the organisation is responsible for the continuing airworthiness of the aircraft it operates through its established procedures.
Evidenced by:
Short term lease agreement between Elite & V21 Ltd dated 9/2/15 does not allocate this responsibility to Elite as the AOC operator. There is no contract in place to subcontract continuing airworthiness back to V21 Ltd. Further, the CAME procedure/forms in use, does not reflects the need for this aspect to be addressed.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1				M.A.202		Occurrence Reporting		NC14519		Bonnick, Mark		Bonnick, Mark		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to occurrence reporting
Evidenced by:
On review of data from an audit of a contracted maintenance organisation it was noted that a defect leading to the discharge of the nitrogen bottle of the emergency float system on Bell 206 G-LVDC was not reported.
Subsequent to CAA audit on 09Mar17, Elite advised (e-mail G.Curtis-CAA 13Mar17) that the defect could not have inadvertently deployed the float. However, it is considered that the float may not have been able to be deployed if required. This defect is subject to reporting (ref Annex II of EU Reg 2015/1018).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

		1				M.A.302		Aircraft Maintenance Programme		NC8273		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) and AMC M.A. 302(3) regarding the need to perform an annual review of maintenance programmes.
Evidenced by:
Reviewing MP/02008/EGB (R44) and its associated records, it was confirmed by the organisation that the annual review of their AMPs, usually performed icw the annual liaison meetings with the sub-contracted continuing airworthiness management organisations had not taken place in 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1				M.A.403		Aircraft Defects		SBNC39		Bonnick, Mark		Bonnick, Mark		M.A.403(d) Defect Reporting – Incomplete Aircraft Technical Log Sector Record Pages
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to ensuring the completion of ATL SRPs for defect reporting and recording of flight details.
Evidenced by:
1. During review of ATL SRPs no aircraft defects were recorded. On G-CMCL this was contrary to e-mail evidence of defects (e-mail dated 25Jun18 included in the folder for Workpack HP18220) and by reference to maintenance activity implying in-flight defects as recorded within Workpack HP18130 (Op 0001) and on SRP 28455 regarding EDCU replacement.
2. The ATL SRP was not completed properly with regard to the recording of operations >4600Kgs (block 36 ‘notes’) – used to factor life items. E.g. SRP s/n 28465		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC38		Bonnick, Mark		Bonnick, Mark		M.A.711 (a)(3) CAMO control of Sub-contractor (Records for SB and AD Review)
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard having sufficient levels of control over the sub-contracted organisation either by active control or by endorsement of the recommendations made by the sub-contractor.
Evidenced by:
During audit, neither the CAMO representative nor the sub-contractor was able to provide records to demonstrate the assessment of applicable Airworthiness Directives or Service Bulletins nor the correspondence between the CAMO and sub-contractor regarding the decisions arising from the assessment. Examples EASA AD 2017-0255 and SB 169-083.
Ref also M.A.303 and M.A.304.
It was also noted that SIBs were not included for review (e.g. TCCA SIB CASA 2017-05 for compressor washing).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC37		Bonnick, Mark		Bonnick, Mark		M.A.711(a)(3) Sub-Contracting of Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the sub-contracting of continued airworthiness activities.
Evidenced by:
1. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 was not approved by CAA. It was also noted that Elite did not consider that such contracts required CAA approval and it is therefore possible that similar contracts with other continuing airworthiness sub-contractors are also not approved (ref e-mail Elite CAM to CAA 10Jul18). AMC M.A.711(a)(3) para 8.

2. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 did not contain all of the elements considered necessary as described in Appendix II to AMC M.A.711(a)(3). For example:
a. Para 1.4 – the CAME at Revision 18 does not include explicit procedures for the management of such contracts (see also M.A.704)
b. Para 1.5 – notification to CAMO (then to CAA) of changes which may affect ability to fulfil the contract
c. Para 1.7 and 1.8 – development, acceptance and changes to sub-contractor’s procedures		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

		1				M.A.712		Quality System		NC8274		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding the monitoring of compliance with sub G activities.
Evidenced by:
An external auditor was engaged to perform audits of subcontractors. Audits performed at AS Aerospace on 18/1/14 identified findings which were passed back to Elite's Quality Manager. However there was no evidence of these being formally reviewed and formally passed onto the sub-contracted organisation to be addressed. (As part of closure to this NC, the organisation must ensure all appropriate closure actions have been accomplished).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		4/16/15

		1				M.A.712		Quality System		NC8275		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) regarding quality monitoring.
Evidenced by:
The audit plan is insufficiently detailed and does not cover auditing of CAME paragraph 2.2 - 2.5. Further the audit plan does not cover auditing the contractors and subcontractors against the relevant paragraphs of the signed contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

		1		1		M.A.712		Quality System		NC14518		Bonnick, Mark		Bonnick, Mark		Quality System: Monitoring compliance with procedures and of part M SpG
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of compliance with Elite procedures and of part M SpG
Evidenced by:
The internal audit plan has not been maintained. The last filed audit of Elite internal procedures and compliance with MG is October 2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

										NC3516		Holding, John		Holding, John		145.A.10 Scope



(a) Bell 206, AS 355 and EC 135 Rotorcraft are shown on the approval certificate. The company can no longer support the Bell 206 or AS 355



(b) MOE 1.9 details scope by reference to CAA approval document. This should more clearly state in detail what the actual company scope of approval is.		AW\Findings\Part 145\145.A.10 Scope		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC3517		Holding, John		Holding, John		145.A.35 Certifying staff and support staff



On reviewing the company authorisation system it was noted that the procedure relied on the staff member to maintain a current and valid Part 66 license. The onus is on the company to ensure that the license is valid for the duration of the approval authorisation. Refer to Part 145 AMC. 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14		1

										NC18639		Drinkwater, Tim		Drinkwater, Tim		145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the availability of the complete record for certifying staff and support staff

Evidenced by:

The complete records as listed and referenced in the WPD MOE and the amc material for certifying staff records were not available at the time of audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3519		Holding, John		Holding, John		145.A.40 Equipment, tools and material



Some of the calibration certificates held by the company were from organisations that did not appear to hold any national standard approvals. The organisation should determine through its quality system were these companies meet the requirements of Part 145. A.40(b) and associated AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Process Update		4/26/14		1

										NC6942		Steel, Robert		Steel, Robert		Personnel tool control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40e with regard to personnel tool control
Evidenced by:
On review of a contracted engineer's tool box located in the hangar, it was evident there was nil control of the personal  tooling contained  within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15

										NC6943		Steel, Robert		Steel, Robert		Acceptable components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a,d with regard to classification of components and control of life limits
Evidenced by:
Reconcilliation of Bonded stores required
Flammable stores, ' never seize' material found out of life
Allison engine combustion case and the majority of  AGS parts , the company was unable at the time of audit to provide suitable release documentation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15		1

										NC18640		Drinkwater, Tim		Drinkwater, Tim		145.A.42(b) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that the component is eligible to be fitted

Evidenced by:

Components are held in stores in sealed packaging which includes the Form 1 inside the package. The Form 1 is not removed and reviewed before the component is placed in stores.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3518		Holding, John		Holding, John		145.A.60 Occurrence reporting



On reviewing the company internal occurrence reporting system it was noted that the MOE did not detail the procedure in use by the company. Refer to AMC 145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC9788		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to applicable information.
Evidenced by:
MOE requires revision to reflect company status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1032 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		12/15/15		1

										NC15816		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an appropriate explanation of the WPD Quality Audit process 

Evidenced by:

Section 3 of the MOE does not adequately explain the process of internal audit by WPD. 

The capacity of the QAM is not explained, it is not a full time role.

The areas of audit relating to WPD suppliers, sub contractors and contractors is not explained adequately. This also relates to the list in the MOE Section 5. 

Reference is made to Documents out of the MOE but they are not held by the Airworthiness Section of the CAA. This includes the Programme of Audits.

The competency of the QAM is not adequately explained (3.6.4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3925 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late & Rejected		11/28/17

		1				M.A.704		CAME		NC6482		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to latest updates.
Evidenced by: CAME requires minor amendment as discussed to address the current and proposed changes. to include nomination of CAM and ARC signature.		AW\Findings\Part M\M.A.704 CAME		UK.MG.633 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Documentation Update		11/26/14

		1		1		M.A.704		CAME		NC12594		Wallis, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704. with regard to occurrence reporting.
Evidenced by: The current CAME requires amendment to reflect EASA regulation 376/ 2014 & 2015/ 1018 with regard to mandatory occurrence reporting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1897 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		11/1/16

		1				M.A.708		Continuing airworthiness management		NC15052		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control of a maintenance programme

Evidenced by:

WPD issue 'Variations' to the timescales of the AMP via a procedure in the CAME 1.2.1.4 which requires the request is only made when circumstances arise which could not reasonably have been anticipated by WPD Helicopters. The Variation register contains a column for 'reason' predominantly the reason stated is 'maintenance planning' which does not meet, or fully explain the CAA agreed CAME circumstances.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

		1				M.A.710		Airworthiness review		NC15051		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)2 with regard to the Airworthiness Review report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-WPDC has review areas identified as 'satis'  without any objective evidence to support the subsequent recommendation, and as such cannot be considered a full documented review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

										NC8020		OHara, Andrew		OHara, Andrew		Facility 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to those  requirements detailed below; 

Evidenced by:

1) It was understood that a Lease Agreement was in place for the facility.  However 'proof of tenancy'  was not available at the time of the audit. 145.A.25(a) & its AMC refer.

2) A vertical storage rack was in place for aluminium sheets.  However there were some sheets that did not have a means of protection from 'handling damage' from adjacent sheets.  145.A.25(d) refers.

3) A rack was in place for temporary storage of un-salvageable components.  However, a box containing components that had been removed from a door which was currently in the workshop, was also located in close proximity in this rack.   As such, there was not sufficient segregation between unserviceable components and un-salvageable  components in this area.  145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8021		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the controls for fabrication of parts.

This was evidenced by:

It was understood that some basic parts had been fabricated.  However  a control procedure, as required under 145.A.42(c), was not in place.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8026		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regards to control of data.

This was evidenced by:

1) A copy of a section of a CMM (52-16-03) was noticed in the workshop, which had not been stamped as 'Reference Only - Destroy After Use'.  Also, a folder of uncontrolled drawings was also found in the workshop. 145.A.45(a).

2) The organisation did not hold the applicable ADs for the associated passenger doors. 145.A.45(b) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8025		OHara, Andrew		OHara, Andrew		Maintenance Planning

The organisation was not able to demonstrate that it was fully compliant with 145.A.47  with regard to the procedure in the MOE.

This was evidenced by:

MOE Section 2.28 (Production Planning) did not describe the nature of the organisation in terms of; small, non complex, solo engineer, single shift, non AOG, single door capacity, etc.  145.A.47 refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8029		OHara, Andrew		OHara, Andrew		Safety & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing system.   

This was evidenced by:

1) The Quality Audit Check List did not incorporate 145.A.85..  145.A.65(c)(1) and its AMC refer.

2) Audit Report of 13 January 2015, did not include references to the MOE procedures that were assessed during the audit.  145.65(c)(1) and its AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14083		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Quality System ensuring that all aspects of Part-145 compliance were checked every 12 months.
Evidenced by:
145.A.48 was not being audited during the Organisations Independent Audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8027		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with145.A.70  with regard to gaining CAA approval.

This was evidenced by:

Amendment 3 (May 2014) of the MOE had not been sent to CAA for approval, as required under 145.A.75(b).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14081		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition (MOE).
Evidenced by:
1. The Occurrence Reporting procedures were not in accordance with Regulation (EU) 376/2014.
2. In section 3.4, experience was incorrectly identified as OJT.
3. The Capability List did not contain CMM Reference data.
4. The Revision Status and date of the MOE was not clearly identified, either on the cover or on the amended pages.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8024		OHara, Andrew		OHara, Andrew		Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to the final inspections prior to release.  

This was evidenced by:

Step 7 of the maintenance work card, did not incorporate the need to inspect the door for tools, components, and materials, prior to release.   M.A.402(f) refers.		AW\Findings\Part M		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC7365		Nixon, Mike		Nixon, Mike		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility changes.
Evidenced by:
It was noted that following the changes to the facility, rationalisation of equipment and storage within the Machine tool shop, instrument workshop and Hangar had yet to be completed. 

It was requested that a prioritised programme of work be provided together with confirmation that completion is endorsed by the Quality Monitor ref NC7361.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC7362		Nixon, Mike		Nixon, Mike		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certfiying Staff Authorisations
Evidenced by:
a) A sample of various  Certifying staff authorisation documents issued established that Part 66 licence limitations (originating         from BCAR Section L transition) were not represented.  It was recommended that the document should be amended to ensure      that  limitations are appropriately reflected where they apply.
b) Records to demonstrate completion of task training in respect of S Warnell were not available to support the authorisation             issued on the basis of a Category A licence.  145.A.35(n) refers		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC11771		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  145.A.42 with regard to status of parts held in the bonded stores
Evidenced by:
Schempp Hirth Nimbus 4 and Duo Discus MAIN Frames were held in stores without serviceable labels and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2342 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		8/4/16

										NC7361		Nixon, Mike		Nixon, Mike		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the scheduled quality audit programme.
Evidenced by:
a) The audit programme for 2013/2014 (Sept-Oct) was noted to have elements as yet not completed.  It was recommended that     a review of the elements remaining open be reviewed and combined with a programme of audits to specifically address the       new facilities.
b) The records compiled for auditing activity, as currently entered as a summary within the quality audit report form, were         considered to require development to better demonstrate the scope of audits conducted and document any findings raised.
c) It was noted that a specific record of a finding raised in respect of 145.A.42 (2013/2014) were not available. Whilst it was         recognised that this issue would have been resolved at the time the issues should have been documented and a Quality finding      report form raised.
d) It was established that available tooling would be subject to further audit oversight, following the rationalisation of equipment        and consolidation of facilities.  Confirmation of the methodology and timescales for the completion was requested.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		3/31/15

										NC7363		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Exposition Content
Evidenced by:

A sample of the exposition, ref SS-145-MOM revealed the following discrepancies, although it was accepted that the document would be subject to a forthcoming review.

a) The exposition  requires amendment to include requirements implemented through ED 2012/004/R. These         include     Sections 3.15 and 3.16 as stated in AMC 145.A.70(a) Maintenance organisation exposition.
b) Section 2.10 contains obsolete reference to JAR/EU OPS.
c) Section 2.14.2 requires clarification of wording.
d) Section 3.4.6.3 contains obsolete reference to CAAIP Leaflet 13-40 - refer Leaflet H-40 and more recent information within Part     66.		AW\Findings\Part 145\145.A.70 MOE		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		1/27/15

										NC11769		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to control of workpacks between issue and return from Part-145 Maintainence facility.
Evidenced by:
Workpack ref 6395 applicable to Diamond DA-42 G-VVTV carried out between 4-12/04/2016 had been scanned 22/04/2016 into electronic records 22/04/2016 without any of the necessary checking and verification sign offs being made on the work pack cover sheet. This a/c was also subject to an Airworthiness Review for ARC issue on 12/04/2016.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

										NC11770		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to records of Airworthiness Review.
Evidenced by:
The format of the Airworthiness Review Report did not include a table to record details of consistencies/inconsistencies of components fitted to the a/c against the a/c records as required by AMC M.A.710.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

		1				M.A.201		Responsibilities		NC13222		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.210(h) with regard to having maintenance contract and CAW contract in place.
Evidenced by:
1. Part 145 contract MRO as yet to be selected.
2. CAW subcontract is still in discussion.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

		1				M.A.202		Occurrence Reporting		NC18498		Locke, Peter (UK.MG.0621)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with EU 376/2014 (Art 7.3,7.4,13.4) and M.A.202 with regard to the control/oversight of submitted mandatory occurrence reports (MOR) 
Evidenced by:
The organisation was unable to demonstrate the current status of 3 MOR's submitted through the Centrik reporting system. It could not be determined if report's # 029,032,033 had been updated within the time constraints detailed in 376/2014 or whether they were open or closed in the ECCAIRs database.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2573 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Late & Accepted		12/31/18

		1				M.A.302		Aircraft Maintenance Programme		NC13223		Sippitts, Jan		Sippitts, Jan		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to having an approve maintenance programme in place.
Evidenced by:
An application for MP has yet to be submitted to the CAA for MP reference allocation and for review and approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

		1				M.A.704		CAME		NC12472		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
1.  The current CAME Section 1.7.6 requires review and update against EU 376/2014, to detail how MOR's will be submitted to the Competent Authority, to include a narrative to reflect 'Just Culture' and any voluntary reporting scheme.
2.  The CAME Section 1.4.5 does not reflect M.A.903, Transfer of and aircraft registration within the EU.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1702 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		10/20/16

		1		1		M.A.704		CAME		NC13224		Sippitts, Jan		Sippitts, Jan		M.A.704(b) CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME to be approved by the competent authority.
Evidenced by:
The current CAME, Revision 17, requires review, update and approval by the CAA before approval for Embraer Phenom 100 EMB-500 can be added to the Part M approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

		1				M.A.706		Personnel Requirements		NC8847		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M continuation training with regard to staff appointed within M.A.706.
Evidenced by:
There was no evidence to support Part M continuation training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.822 - Concierge Aviation Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		8/10/15

		1				M.A.706		Personnel Requirements		NC13226		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to CAM gen fam experience on the new aircraft type (Embraer Phenom 100 EMB-500).
Evidenced by:
1. It could not be evidenced that the current CAM has received gen fam experience on the Embraer Phenom aircraft.
2. It is evident that currently there is insufficient resource available to carry out effective continuing airworthiness oversight of all aircraft to be managed by Sovereign Business Jets [AMC M.A.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

		1				M.A.712		Quality System		NC13228		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all Part M activities.
Evidenced by:
As the continuing airworthiness activities associated with the taking on of new aircraft G-SVRN are not yet complete, an internal QA review will be required to be submitted to the CAA for review before Part M change approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

										NC16179		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance on component authorised release certificate.  
Evidenced by:  
On sampled EASA Form 1's (SOVFM 10008 and SOVFM 10011), Block 12 Remarks made no reference to approved maintenance data used and associated revision standard.  (Reference Appendices to Annex 1 (Part M), 'Appendix II - Authorised Release Certificate - EASA Form 1').		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3337 - Sovereign Planned Services Online (UK.145.01291)		2		Sovereign Planned Services Online (UK.145.01291)		Finding\1st Response Late		12/27/17

										NC18467		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to requirements to be met for continuation of an approval including the privileges and limitations associated to a scope of approval for line maintenance. 

Evidenced by:

a. Range of work including Limitations (maintenance level) identified in the MOE for MD902 and AW169 at Redhill line could not be satisfactorily demonstrated that (all) the activity listed can be carried out under its line maintenance scope of approval and does not fall under maintenance activity considered to be base e.g. MD902, 12 Monthly and AW169 400/1-yearly checks Also see AMC 145.A.10 (1)		AW\Findings\Part 145\145.A.10 Scope		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		10/22/18

										NC16288		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a.  MOE Section 1.9 does not clearly identify and/or cross refer to intended scope of work for line maintenance activities agreed by the competent authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18772		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list. 

Evidenced by:

a. Component work shop capability list ref: ENG-008, the information is confusing, it is not clear from the column yes/no block identifying approx. 19 components under indirect approval process and approx. 57 components listed as not having indirect approval privileges. 

b. Also, QWI-026 SAS component work shop instruction is out of date e.g.  Head of Quality.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		12/17/18

										NC16289		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Storage cage 2 in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment. {This is a repeat finding therefore immediate corrective plan to be submitted}.

a. Also Access to storage cage 2 storage facilities is not restricted to authorise stores personnel, the door was found unlocked with lock pad hanging open. 

b. Also it was noted that some equipment/instruments within the storage cage 2 as evident e.g. Attitude indicator P/N AJ-360-501-1874-03, S/N 1468 had not been appropriately protected and stored as required by the OEM storage conditions.

c. Main stores, ESD storage rack at first floor are not appropriately grounded.

d. No appropriate fixed ESD station at Goods inwards area, a potable ESD mat was found folded away with no record of serviceability.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		2

										NC6823		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.25(a) with regard to Storage of components.

Evidenced by:

On Aircraft KAAT, G-SYPS and G-HPOL, G-SASO it was noted at time of Audit that the racking to store removed parts/components from aircraft was insufficient and parts were either being stored on the floor, stacked up on each other or using racks and tables which did not provide the correct level of protection i.e. overhang or work benches where contamination could occur. Examples but not limited to, role equipment, Notar Thruster Shroud, Engine exhaust stored on the floor with no proection. MRB Flex beams and Caps stored under work bench, some racks contained parts from two aircraft due to space limitations.

Pre-Loaded components awaiting fitment to aircraft under maintenance are stored in small boxes within the Crew Chief office, the size and racking was of insufficient to stores the amount of parts which were preloaded for aircraft leading to boxes overflowing and parts possibly being damaged due to incorrect storage conditions.

Parts awaiting repair within the workshop area were only left on the work benches with no secure segregated area within the workshop to prevent damage/contamination or unauthorised removal of parts.

Stores areas for Scrap, awaiting disposition, Instrument Locker and Quarantine cage does not provide sufficient space for the current level of parts/components currently stored in these locations. With parts being stored without packaging or in an inappropriate manner.

Instrument Locker had various components which the shelf life had expired, however these items still remained with other serviceable parts. Although parts were identified with a red marker pen this was not IAW MOE procedures which requires a unserviceable / quarantine label to be attached.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC6822		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Secure Storage of Components.

Evidenced by:

Various serviceable parts being stored outside the secure stores area, including an Engine, Main Rotor Blades, Seats, Role equipment such as Cameras.

Unserviceable parts also located on a rack within the same non secured area believed to be from customer aircraft awaiting disposition.

Raw material store being accessed by non-stores staff (out of hours) and returning material to stores without identification/paperwork of remaining material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC13035		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with145.A.25 (d) with regard to to storage, conditions and segregation. 

Evidenced by:
a. Storage rack in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC6824		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour Plan.

Evidenced by:

Current Manhour plan does not reflect work being carried out of aircraft under modification/completion and also where Base Engineers support Field work such as Wiltshire Line Station. It also does not include various contractors which are currently onsite at time of Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		5

										NC9854		Panton, Mark		McConnochie, Damian		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency of staff.

As evidenced by: 

1) Chris Colman (SAS 005) – At the time of the audit, the organisation was unable to demonstrate the assessment of competence on an ongoing basis
2) Andrew Wright (SAS 034) – The organisation was unable to demonstrate at the time of audit, that a competency assessment had been carried with respect to BN2 Islander Independent inspection authorisation given to the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC13036		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment and controlling the competence of personnel involved in any maintenance.

Evidenced by:
No competence assessment and continuation human factors training record found for Mechanic’s as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16290		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.

Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including the total number of staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18

										NC17746		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having sufficient manpower to support the AW 139. 

Evidenced by:

The organisation was unable to demonstrate that they had sufficient Part 66 B1 and Part 66 B2 manpower to support the addition of the AW 139.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC17745		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having a manpower plan demonstrating sufficient staff within the Part 145.

Evidenced by:

a) The organisation was unable to provide a manpower plan which demonstrated sufficient staff to support the addition of the AW 139, taking into account base maintenance activities and all line maintenance activities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18773		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to ensuring that organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  

Evidenced by:

a. Maintenance man-hour plan does not satisfactorily demonstrate planned vs actual man-hours worked, and does not consider all maintenance activities carried out as indicated by the additional hours being worked during the period from January to August 2018 is self-evident e.g. 

Overtime paid for this year from Jan to Aug 2018 was noted 1,167.15 hours, the additional hours worked are consistent throughout and not temporary increase, the monthly  breakdown is as following i.e. Jan 253, Feb 150.55, Mar 84.8, Apr 160.4, May 120.5, Jun 10, July 107.90, Aug 280 hours, this indicates that there may not be sufficient staff employed to ensure safe completion of the maintenance work. 

b. Fourth aircraft AW169 is expected to be added at Redhill Line station during week 39/40 to existing fleet of three aircraft already at Redhill line station i.e. AW169, MD109 and AW139, the additional workload for the one certifying staff who is not resident as per MOE base 1 page 116. Furthermore, recent increase of other four temporary line stations at Bristol, Oxford, Gamston, FairOaks, the maximum capacity and the scope of work the organisation can undertake, the man-hour plan showing sufficient staff available could not be  satisfactorily demonstrated.  

Also see, 145.A.47 and associated AMC material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC18774		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring that the organisation has established and control the competence of personnel involved in any maintenance. 

Evidenced by:

a. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

b. Also, when the assessment shall take place.

c. Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Specialist Aviation Services Limited (UK.145.00163)				3/8/19

										NC16293		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to records of all certifying staff maintained and retained.

Evidenced by:
a. In sampling SAS025 (Jack Shram) file. The records were missing there no records available at the time of audit e.g. details of aircraft maintenance licence, relevant training, scope of the certification, other certificate issued.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		1

										NC16291		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. MOE 3.13 procedures do not specify Human Factors/Continuation training, the elements, general contents and length of training details in the exposition (in house training). {(Also see associated AMC 145.A.35 (d) 4)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16292		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a.  At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
 {(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6825		Panton, Mark		Panton, Mark		145.A.40 Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool PAS/EQP/055 diff pressure guages, did not have a 'CAL Label' attached and it could not be demonstrated at time of Audit that the tool has been calibrated.

Engineer's Personal tools could not be demonstrated at time of Audit that effective tool control procedures were in place to ensure Personal owned/issued tools were controlled and  monitored. One example noted was toolbox was supposed to be set up with shadow board/foam however one drawer contained loose tools with no control, when asked how these were controlled, Engineer mentioned a tool list which was not located with the toolbox therefore he was unable to confirm what tools were supposed to be located in that drawer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		6

										NC8424		Panton, Mark		Panton, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.

Evidenced by:

Calibrated tooling does not have labels attached which indicates when the calibration period expires.

Note: AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15

										NC9852		Panton, Mark		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to appropriate tooling for a specific task.

Evidenced by: -

Review of W/O 13676, at operation 005, (Press fit of bearing in bellcrank) indicated a requirement for the application of a specific load measured in force, but the available press utilised a gauge denominated in PSI & Bar, at a sensitivity which would not assure the correct force. A conversion table evident on the press fails to provide assured calculations between pounds force or DaN force, and PSI or Bar.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC9807		Panton, Mark		McConnochie, Damian		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to management and control of tools.

As evidenced by:

1) 3 x ground jacks had labels stating dates that had expired, however upon checking the certificate they were actually in date
2) Cable Tensiometer PAS/EQP/2606 – No Calibration label on the tensiometer, however records indicate calibration was up to date.
3) Torque wrench 00083 - calibration expired 18/06/2015.
4) Tail Rotor Static Balance tool PAS/EQP/696 – no list of contents in the kit so the user could not ascertain whether the kit was indeed complete		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC11362		McCarthy, Gary		McCarthy, Gary		Equipment tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced by:

Tyre pressure gauge used for checking accuracy of pressure gauge fitted to  the engine water washing rig was found to be overdue calibration [due on 11/02/2016].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.188 - Specialist Aviation Services Limited (UK.145.00163)(North Weald)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/15/16

										NC17747		Christian, Carl		Christian, Carl		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully complaint with 145.A.40 (a) with regard to having available for use the necessary equipment and tooling to perform the intended scope of work.

Evidenced by:

The organisation did not have all tooling available to support the level of AW 139 line and base maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18468		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. Availability of necessary MD902 tooling and equipment for the scope of work at Redhill line station as specified in the maintenance data could not be satisfactorily demonstrated as no control register (list) was available which could be verified at the time of audit. 

b. In sampling personnel toolbox contained in the line station vehicle as evident a control register for the use of personnel tool on aircraft could not be satisfactorily demonstrated at the time of audit at Redhill line station. 

c. Aircraft jacks were found in the hangar without any evidence of ground equipment service record to ensure serviceability at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		10/31/18

										NC18775		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)(b) regarding maintaining the standards of the test equipment in use to perform approved scope of work.

Evidenced by:

a.  Bonded Stores  area, it was noted that shelf marked as “Awaiting inspection removed serviceable” test equipment receptacles/connectors were found not appropriately protected from potential damage and dust since 14/12/2016 e.g. P/N VDSU-1405-02, S/N 060424 & P/N AA34-300, S/N 21340, P/N 300-00040, S/N IPN010244CK, Aircraft G-HPOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Accepted		12/17/18

										NC8423		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.42 with regard to Shelf Life Control.

Evidenced by:

Shelf life control of TECTYL Fluid noted to have a shelf life of 19 Feb 2015 marked on the C of C however this information was not transferred on to the PAS Stores Batch label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15		2

										NC16294		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:

a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1.

b. No evidence of staff training record demonstrated and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6931		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Parts

Evidenced by:

Procedures within MOE related to Fabrication of Parts do not provide sufficient detail to confirm the scope of work (i.e. which parts which can be fabricated by the organisation e.g. sheet metal parts and any limitations etc which may apply.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC4759		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data.

Evidenced by:

100Hr Check required inspection of Brushes within Starter/Generator IAW Lucas Maintenance data, however this maintenance data was not available at station in hard copy and staff were unable to locate document within computer system.

Fuel Checks required for 100Hr Inspections were noted to be listed on uncontrolled documents with hand amendments.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.812 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		6/12/14		1

										NC6827		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Workcard Control.

Evidenced by:

Work card system in place does not break complex or multiple step tasks to be completed by different staff into stages. Example HP29559 Op 0181 and HP29711 Op0034 asks for inspection IAW SB900-123 which requires landing gear removal, paint stripping, NDT inspections, paint restoration and refitment of landing gear there were errors made due to the lack of stage tasks:

1) NDT inspection Form 1 issued with incorrect maintenance data annotated to Form 1 (mentions SB900-119 instead of SB900-123 as per inspection card)
2) Several different persons are carrying out the sub-tasks without any stage sign off. On HP29711 Op0034 on first glance it appears the card has been fully signed off however on closer inspection it is only the record the NDT inspection has been carried out all other elements of the SB remain outstanding. No stage task breakdown included to ensure no sub-task is missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC9851		Panton, Mark		Eddie, Ken		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to overall control of the completions base maintenance inputs.

Evidenced by: - 

At the time of the visit, G-LNAA appeared to fall outside the base maintenance 145.A.47 production planning (and 145.A.30(d) manpower visibility), and treated under a separate business unit, while clearly a Part 145 base maintenance input.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		3

										NC16295		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a.  In sampling the man-hour plan it was noted and as discussed with the maintenance manager that there are no procedures that detail adequately to reflect the scope of scheduled and unscheduled work. 
 AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC18469		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) regarding to ensure that a system appropriate to the amount and complexity of work to plan, and work intended is reassess when actual staff availability is less than the planned staffing level.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate in maintaining an appropriate production plan at Redhill Line station. This was further evident regarding engineering staff as ‘none’ resident, transfer of manpower between main maintenance base and other line stations. Also, it was not clear whether the line station had sufficient staff B1 & B2 to consider all maintenance activities, related to the anticipated maintenance workload with no current plan demonstrated to supervise and Quality monitor undertaken together with detailed man hours afforded for such. 
Also see 145.A.30 (d), AMC 145.A. 47 (a), AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		1/31/19

										NC14633		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to having a system appropriate to the amount and complexity of work.

Evidenced by:

Aircraft G-HMDX MEL (C) defect 2 dated 24 Sept 2016 had a deferred date of 03 Oct 2016 but was not rectified until 07 Oct 2016 with no agreement from the operator to extend the defferal.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145L.234 - Specialist Aviation Services Limited (UK.145.00163)(RAF Wyton)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/18/17

										NC11375		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.50b with regard to unapproved deferral of incoming defects. 

Evidenced by: G-EHMS , On review of ADD pages associated with this aircraft , there were several sign off entries referring to a MD helicopters   NTO  13326EMI as the authorizing data,  for which no formal approval from the authority had been received.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.176 - Specialist Aviation Services Limited (UK.145.00163)(Lon Air Amb, RAF Northolt)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		5/17/16

										NC9853		Panton, Mark		Eddie, Ken		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to appropriate recording of calibrated tooling utilised for a specific operation.

Evidenced by: -

Review of W/O’s 13676 & 13662 indicated that in both cases, the calibrated tooling utilised for specific operations, such as bore measurement, had not been recorded in the relevant box on the staged worksheet form set.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		1

										NC13037		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation. 

Evidenced by:
a. In sampling aircraft Technical log page number 83534, work pack HP33536, the Maintenance records sampled does not refer to the revision status of the data used e.g.  ‘A’ check and maintenance programme revision status was found missing from related records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16296		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedure is not clear that the MOR’s are monitored by whom for trends/issues. Duties and Responsibilities of management  personnel were sampled but no reference found which included this responsibility.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16297		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.
           
Evidenced by:
a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by the Audit checklist data print out dated 28 September 2017. 
(AMC 145.A65(c) 1)}. {This is a repeat finding therefore immediate corrective plan to be submitted}.

b. Audit 2 Part 145 ref 17-17 scheduled 30 June 2017 showing overdue.

c. Audit 3 Part 145 ref 25-17 scheduled for 30 August 2017 showing overdue.

d. Audit (out of hours) Part 145 ref 26-17 scheduled for 30 September 2017 showing overdue.

e. Audit ref 05-17-03 Non compliance closed based on promise. 

f. AUD 05-17-02, a Level 2 finding had been issued as an observation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		4

										INC2200		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (c) with regard to covering, all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance and procedures compliance.

Evidenced by:

a. The Quality oversight audit programme 2018 does not include auditing of HUMS maintenance activities as evident which is been done every 25 hours/14 days under the task reference CU169-009.

b. Also, no support contract could be demonstrated as evident during the audit, noted through discussions that HUMS downloads are being emailed to Heliwise, 3rd party providing the diagnostic support.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC6932		Panton, Mark		Panton, Mark		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with Part.145.65(c) with regard to Non Conformance Control.

Evidenced by:

Non Compliance record system noted to have many findings which had overrun 'to be completed by date'. On further investigation, QA Staff confirmed that normally a 1 month initial timeframe was given to come back with a corrective action plan then additional time was given to complete actions however system was not updated to reflect new findings closure dates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC13038		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months. {AMC 145.A.65(c)1}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC18777		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.

b. The audit plan 2018, there was no evidence that random audits are being carried out across the shifts and work areas. AMC 145.A.65 (C) 1 (3).

c. AW139 is not included in the programme as required sample check one product on each product line every 12 months. 

d. There is no procedure in the MOE to satisfactorily demonstrate the Accountable manager hold regular meetings with the senior staff meeting at least twice half yearly to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.  See AMC.145.A.65 (c) 2 (4). 

e. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC16298		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c),

Evidenced by:

a.  Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated.

c. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period.  

d. MOE 1.6, as indicated that the certifying staff list is maintained separately, which is integral part of approval however the Certifying staff list was found not up to date, e.g. certifying staff list identified staff who no longer work for SAS and the list also indicated that 12 certifying staff licences has expired. Also no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all of the staff names included, thereby meeting the intent of the EASA requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		2

										INC2201		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities. 

Evidenced by:

a. Health and Usage Monitoring Systems (HUMS) procedures for AW169 have not been included in the MOE to which the organisation intends to work, monitor, manage these activities and continuing airworthiness.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC18778		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.

b. The list of sub-contracted organisations has not been included in the MOE section 5.2, as CAA has no site of cross-referred list in the Aerotrack system.

c. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

Also, when the assessment shall take place.

Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC16299		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

A2 Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or Component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS does not have and could not satisfactorily demonstrated at the time of audit, that all the necessary tools, equipment, authorised staff (certifying staff) and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for A2 RATING. 

b. The maintenance organisation stated that mainly there has been no contract/work related to these identified rating and has loss the capability for approx. 2 years.

c. Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan to retain the A2 rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18779		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to ensuring that any aircraft is maintained for which it is approved in the approval certificate and in the exposition,  this approval is limited to that specified in the scope of work section of the approved maintenance organisation exposition as referred to in Section A of Annex II (Part-145).
 

Evidenced by:

a. In sampling AW139 WO BHF/4675/18 RO, Project HP37501, Aircraft G-RBHF, S/N 31750, at the time of audit  it was noted that 6-monthly inspection items had been included in the scope of work. The organisation is limited to 100 hours/3 monthly checks on AW139 in the MOE section 1.9 as evident the following was identified in the work scope being performed  e.g.  6 monthly item 0053 24-16 Main battery, 24-17 Auxiliary battery work card no 6 monthly, 31-06 FC MPFR underwater beacon battery voltage work card no 6 month, 31-10-oc mpfr work card 6 months etc.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC18780		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS Capability list include C8 component rating (flight controls) which is not currently being used. 
 
b. The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel and has greyed out the identified ratings for over 12 months. The organisation has not satisfactorily demonstrated a commitment to re-instate the capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Accepted		12/17/18

										NC6826		Panton, Mark		Panton, Mark		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to Recording of Defects.

Evidenced by:

Various aircraft noted to have uncontrolled defect lists placed in the front of the workpacks. These included defects which were noted on incoming 'check in' inspections which had not been transposed into the correct documentation. Other lists of defects which came from other sources such as G-KAAT Snag List email detailing 10 uncontrolled defects and G-SYPS email confirming two defects. Both examples did not have all defects cards raised within the workpacks or in the tech logs.

G-SYPS Rotor Brake was robbed to service G-YPOL, however uncontrolled 'in check' defect list item 12 mentions rotor brake could be defective and pads worn to limits.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		11/13/14

										NC13046		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) and the (POA) Specialist Aviation Services, the scope of arrangement does not specify/cross refer to relevant documents for those products, parts that are covered by the arrangement.
{AMC No.2 21A.133 (b) and (c)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

										NC4540		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Shelf Life Control.

Evidenced by:

Araldite 252 Batch Label shows shelf life expired in Jul 13 however item remains in use. Also the Batch number  has been changed from 1303/0347 to 1301/0057 for reasons unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Documentation\Updated		5/19/14

										NC4541		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Control of Material.

Evidenced by:

Previously removed structural beam (believed to be from G-KSSA) held in Metallic Workshop without paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC13047		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor (‘suppliers’) assessment and control. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate a documented procedure/method to support the assessment criteria and conditions used in the assessment and surveillance of approved suppliers. {AMC No.1 and No.2 21.A.139 (b) (1) (ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

										NC16307		Sabir, Mahboob		Sabir, Mahboob		Quality System; Supplier Control 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (ii) with regard to supplier assessment and control.

Evidenced by; 

(a) SAS have two work instructions which detail the process of how suppliers are controlled and assessed, including the addition of new suppliers, the removal and the oversight process. The work instructions were not sufficient in adequately describing the process to be followed for the assessment and surveillance of suppliers. (GM No.1 to 21.A.139(a))

(b) The quality system structure and procedures applied to suppliers did not adequately describe how suppliers are controlled.  (GM No.2 to 21.A.139(a))

(c) The system allowed a supplier to be available for purchase which had been annotated as unacceptable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC16309		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (iii) with regard to verifying products, parts and materials are in conformity with the design data. 

 Evidenced by; 

a.   The SAS Quality Work Instruction No.QWI-007 does not adequately describe the technique required to verify that the products, parts and materials are in conformity with the design data nor does it state how this is to be recorded on the manufacturing works order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC16310		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b 2) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Audit plan 2017 print out reference Q272 issue 3 does not satisfactorily demonstrate   evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G, e.g. as evident by AUD 16-17 dated 23/05/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC18793		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the quarantine store facilities.

Evidenced by;

Production mezzanine area, the two quarantine stores had parts stored for which control and traceability could not be demonstrated. This included, portable oxygen bottles, USB Ethernet Cable, Stretcher items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

										NC18792		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) (2) with regard to having sufficient staff to ensure the organisation remains in compliance with Part 21 Subpart G and that which is specified in the organisation Production Organisation Exposition.

Evidenced by;

a) POE reference Ref; SA/EP013, Manpower resources Chapter 6.9 states Product Certification staff (EASA Form 1) of 4 people, currently there is 1 person fulfilling this activity.
b) POE Chapter 6.4, Project Planner, reflected in POE, currently this position is vacant. 
Note: repeat finding from previous audit 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

										NC4543		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Housekeeping.

Evidenced by:

Stores area untidy especially within the Raw Material area where items are located on the floor (rolls of material) and items on racking not kept in suitable storage condition (eg honeycomb).

Electrical shop under desks and within cupboards noted to contain various items not required for the completion of work (e.g. broken seats)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC16308		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements and the having the number of staff engaged in the Part 21 Subpart G approval as stated in the Production Organisation Exposition. 

Evidenced by; 

a.   The SAS Production Organisation Exposition states there are seven people directly engaged in production activities. Currently there are two certifier positions and one Project Manager/Administrator positions vacant. Note; consideration to be given to high level of production releases (EASA Form 1’s) undertaken by the organisation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

										NC4542		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) With regards to Continuation Training & Training Records.

Evidenced by:

C Ellis 2 year continuation training last completed in Oct 2011 was then again completed Jan 2014 which exceeded the 2 year requirement as per POE 6.11 although certification of EASA F1's continued.

Two certifying staff were unable to demonstrate location of EASA Form 1 completion procedures as described in QWI 004 although training had just been completed

Definition of Training could not be demonstrated to include changes organisation and technology.

Training certificates for Mr Jackson prior to joining PAS could not be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC9806		Panton, Mark		McConnochie, Damian		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regards to acceptance of components.

As evidenced by:

1) Flexible hose Part No: 23005205 batch G018847 dated 25/02/1999 – Org could not demonstrate inspection of the hose assembly as per their approved procedures in  Sec 2.3.1.1 of their approved MOE in which they detailed using the guidance in CAP 562 leaflet 70-80 Pg 5 Book 2. Which states hoses to be re-inspected every 6-8 years.

2) Bearing assembly cover in unsalvageable items bin outside hangar not mutilated sufficiently to avoid re-use		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.201		Responsibilities		NC6816		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201 with regard to Sub-contracted Task Contracts.

Evidenced by:

Islander contract does not comply to part M requirements. Contract dated 2007.

CAM does not have access to contracts therefore is unaware of content and his responsibilities with regard to customers such as London Air Ambulance, Private Aircraft (e.g. Islander). 

Question No. 3
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late		3/6/15

		1				M.A.301		Continuing airworthiness tasks		NC9808		Panton, Mark		Panton, Mark		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard to Completion of maintenance IAW the approved maintenance programme.

Evidenced by:

G-HAAT and G-EHAA aircraft daily engine rinse not carried out at frequency as specified in aircraft maintenance programme. Review of Tech Log SRP for Aug/Jug noted periods where aircraft would go 5 days between rinses.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.302		Aircraft Maintenance Programme		NC6807		Panton, Mark		Panton, Mark		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Control of Indirect Amendments of Maintenance Programme.

Evidenced by:

Changes being made to the live Aerotrax system without validation and approval or procedures in place to control such changes. Aerotrax system flaw, can't allow changes to be made without effecting the live database. However there are records of change to each task held in the system. Control procedures are not robust to ensure live database and approval of approved programme is achieved in a controlled and timely manner.

Question No. 6
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/6/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC18790		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to the AW169 and the inclusion of all config and role equipment as part of the maintenance programme.  

Evidenced by;

The AW 169 maintenance programme does not include the instructions for continued airworthiness related to role equipment, config and modifications installed on the aircraft. For example, the Children’s Air Ambulance stretcher and associated equipment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC18788		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme for the AW169.  

Evidenced by;

Insufficient evidence that the reliability programme is providing appropriate means of monitoring the effectiveness of the maintenance programme for the AW169. This includes;
a) Lack of procedures defining the process and responsibilities related to reliability
b) Lack of evidence and data to support information sources and methods of collection
c) Lack of evidence to demonstrate the display and presentation of information
d) Lack of evidence to support the examination, analysis, and interpretation of the information.
e) Lack of evidence of reliability meetings. 
Ref. Appendix 1 to AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1		1		M.A.302		Aircraft Maintenance Programme		NC17994		Sabir, Mahboob		Sabir, Mahboob		Aircraft maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme annual review not being accomplished. 

Evidenced by:


a. At the time of audit there was no documented evidence that maintenance programme MD900 & AW169 are being reviewed annually to ensure that they reflect current operating and maintenance needs of the aircraft.  

Also see AMC M.A.302 Para 3		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

		1				M.A.304		Data for modifications and repairs		NC8479		Panton, Mark		Panton, Mark		Data for Modifications & Repairs

The organisation was unable to demonstrate that they were fully compliant with Part M.A.304 with regard to use of approved data.

Evidenced by:

G-CNWL Float system modified (by partial removal) without Approved design data. system Partially removed by use of an No Technical Objection from manfacturer which is not an approved document.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.305		Record System		NC6811		Panton, Mark		Panton, Mark		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 with regard to update and control of Logbooks.

Evidenced by:

G-LNCT airframe logbook not updated since 4 Aug. This included Flight details (Hours/Cycles) and any maintenance carried out (annual check completed at the beginning of September).

Aircraft Modification Logbooks not kept with other Aircraft records in secured location.

Question No. 9
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/22/15

		1				M.A.305		Record System		NC8427		Panton, Mark		Panton, Mark		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant Part M.A.305(d) with regard to Control of Changes to Mass & Balance.

Evidenced by:

Aircraft G-CNWL noted to have a change to its basic mass and balance data, however the Tech log copy of the Schedule has not been updated. There was a change note created however this was not placed in the Tech Log.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.306		Aircraft technical log system		NC8428		Panton, Mark		Panton, Mark		Operator's Tech Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to MEL and Deferrals.

Evidenced by:

Aircraft G-SASO noted to have Trakkabeam searchlight removed under MEL, however MEL does not have the required Maintenance procedures as required by MPS/710-005. Also deferral requires a CAT A deferral interval but does not clearly identify 6 months as being the limitation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

		1				M.A.306		Aircraft technical log system		NC9809		Panton, Mark		Panton, Mark		Operator's Technical Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)1 with regard to Recording of Defects by Flight Crew.

Evidenced by:

G-EHAA SRP 78185 and G-HAAT SRP 79722 defects recorded by engineer's which was a verbal handover from flight crew (record not entered by flight crew).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.702		Application		NC18650		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with M.A.702 with regard to change of continuing airworthiness management organisation approval made in a manner established by the competent authority and providing the documentation in support of the change application. 

Evidenced by:

The competent authority has not received the following submissions in support of the variation applied:  

a. Proposed – the current CAME (continuing airworthiness management exposition) issue 7, Rev 1 submitted with the change application does not include intended AW 139 scope of work and information i.a.w. M.A.704 (a).

b. An online application has not been received for initial AW139 Aircraft Maintenance Programme (complying with M.A.302 (d) and (e). Application including SRG 1753 and SRG 1724 and any supporting documents that the MP is based upon e.g. (Maintenance data from the design approval holder 
  
c. Where appropriate a copy of the technical specification of the contract between the operator and CAMO once it has been signed by both parties.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1				M.A.704		CAME		NC16118		Sabir, Mahboob		O'Connor, Kevin		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 ((a)(2)(3) with regard to Continuing Airworthiness Management Exposition containing up to date information. 

Evidenced by: 
a.   CAME issue 6 rev 4, scope of work and persons referred to in points M.A.706 is not up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

		1				M.A.704		CAME		NC18789		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (7) with regard to continued airworthiness procedures.  

Evidenced by;

No procedures to detail the process followed for the assessment of Instructions for Continued Airworthiness. E.g. Airworthiness Directive and Service Bulletins.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1				M.A.706		Personnel Requirements		NC6812		Panton, Mark		Panton, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 with regard to Available Resource to support Part M activities.

Evidenced by:

No formal assessment of sufficient staff resource  is available within the organisation.

Competency assessment of staff not completed to ensure resources available is commensurate with work/tasks being carried.

In absence of CAM, it could not be demonstrated at the time of Audit who was carrying out the CAW tasks in his absence.


Question No. 18
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

		1				M.A.706		Personnel Requirements		NC16302		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) in regard to not having sufficiently staff for the expected work. 

Evidenced by;

The SAS CAME and manpower resource plan for the Part M approval illustrates the need for a total of 8 staff involved in the Part M activities. Currently, there is a gap of one and half staff; vacant positions of one Planning Engineer and half a Airworthiness Support staff member.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		12/25/17

		1		1		M.A.706		Personnel Requirements		NC18784		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient staff appropriately qualified staff for the expected work.

Evidenced by;

a) There is a constant level of overtime being worked across the continued airworthiness team.
b) There is evidence to suggest that not all the required elements of Part M are being supported; this includes, lack of procedures, competence assessment / demonstration of knowledge and experience, lack of formalisation of a reliability programme to support AW169.   For further information please see findings from this Part M audit.  
Note, see M.A.706 (k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)				3/15/19

		1		1		M.A.706		Personnel Requirements		NC18648		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) with regard to ensuring to have sufficient appropriately qualified staff to support the continuing airworthiness management of additional type. 

Evidenced by:

a. The organisation was unable to demonstrate that they had sufficient (appropriately qualified) staff to support the addition of the AW139, especially the staff involved with the management of continuation Airworthiness, Service Bulletin assessment, work planning and the maintenance programme management. 

b. Also, the organisation was unable to satisfactorily demonstrate a Man-hour/Resource Plan to demonstrate that the organisation has sufficient capacity to carry out additional third party work in an effective manner. This include all activities for the addition of AW139 and CAMO have adequate knowledge of the design status (type specification, customer options, airworthiness directives, airworthiness limitations, modification, major repairs, operational equipment and the required performed maintenance. 

Also, see AMC M.A.706 (f) and M.A.708 associated AMC’s and GM’s.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1		1		M.A.706		Personnel Requirements		NC18786		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) (k) with regard to demonstrating competency of the persons engaged in the management of continued airworthiness. 

Evidenced by;

No records to demonstrate that persons engaged in the management of continued airworthiness have the relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

		1				M.A.706		Personnel Requirements		NC9811		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Assessment of Competency.

Evidenced by:

It could not be demonstrated on the day  of the Audit how the Technical Records Supervisor (SAS TRS) (Authorisation issued 31/7/2015) was assessed as competent to carry out his specific job function as specified in the CAME. Also he was unable to produce his Personal Authorisation certificate on the day of Audit, however the Quality copy of the certificate was available but was not signed by either QM or AM but by another person.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

		1				M.A.708		Continuing airworthiness management		NC6808		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)3 & 305(d)2 with regard to Management of Modifications

Evidenced by:

G-KSSH bear paws modification embodied without knowledge or involvement of the Part M organisation.



Question No. 8
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/22/14

		1		1		M.A.708		Continuing airworthiness management		NC9810		Panton, Mark		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3 with regard to Management of Modifications

Evidenced by:

TB900-044R1 applied to G-HAAT by Technical records department at the request of Sales/Customer relations department.  CAME states all modifications shall be only instigated by the CAM. Also the W&B Schedule was not updated after installation to reflect the new Max operational weight of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		11/22/15

		1				M.A.708		Continuing airworthiness management		NC17995		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme and aircraft is taken to an appropriately approved maintenance organisation whenever necessary.

Evidenced by:

a. In sampling Maintenance programme variation folders for G-KSSH and G-CNWL, it was noted that variation reference 1/16 was varied to scheduled maintenance to align with ‘periodic inspection scheduled date’ i.e. used as a planning tool & variation ref 06/17 scheduled maintenance task was varied due to ‘Manpower shortages’ therefore, the justification and the reasons given in this instance for both variations does not fall under exceptional circumstance. 

b. Also, the maintenance programme and the CAME procedures do not appropriately define conditions, the reasons and justification for any proposed variation to scheduled maintenance under which acceptance of the proposed variation and how the CAMO acceptance is given is not specified in the relevant procedures.  

Also see - Appendix I to AMC M.A.302		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

		1				M.A.709				NC6813		Panton, Mark		Panton, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to Control of Approved Data.

Evidenced by:

MDHI Documents being stored on local drives without control and revision procedures to ensure items are kept up to date.

EC135 MSN Hardcopy found to be at Rev 08 where online version was at rev 16.

PAS SB folder could not be demonstrated at time of Audit as being up to date and all SBs present. later a listing was obtained from design indicating various SB's missing from file which indicated various SB's were not included in the Folder.

Question No. 22
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

		1				M.A.710		Airworthiness review		NC13045		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review 

The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)(11) with regard to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraft records shall be carried out by the approved continuing airworthiness management. 

Evidenced by:
a. In sampling Aircraft G-SASR, S/N 900-00074 recent Airworthiness review record the process does not include a review of the aircraft noise certificate corresponding to the current configuration of the aircraft in compliance with relevant requirements or Subpart I (Part-21) to Regulation (EU) No 748/2012, as appropriate.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2085 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/12/16

		1		1		M.A.712		Quality System		NC16119		Sabir, Mahboob		O'Connor, Kevin		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. The Audit plan 2017 (form Q272 issue 3) does not satisfactorily demonstrate that all aspects of Part M Subpart G activities are being captured annually.     
 {(AMC M.A.712 (b) (3) (5) (9)}.

b. Procedures held are "not current" for Internal audit compliance monitoring i.a.w M.A.712 (b) such that they do not reflect the practise of the organisation.

c. Product sampling as evident during the audit could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

		1				M.A.712		Quality System		NC3106		McCartney, Paul		Lelliott, David		Quality Assurance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Programme as evidenced by :

1. While the quality audit plan list all of the Regulations to be reviewed during an annual period. It could not be established from the plan or the subsequent audit reports how all of the regulations and AMC material contained within the list have either been or will be covered during the audit period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

		1		1		M.A.712		Quality System		NC18649		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring all activities carried out under Section A, Subpart G of this Annex I (Part M). 

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of AW139 application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

		1				M.A.713		Changes		NC18785		Sabir, Mahboob		Sabir, Mahboob		Changes to approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (6) with regard to ensuring the organisation remains in compliance with Part M Subpart G and changes thereto. 

Evidenced by;

a) No maintenance data available to support the Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.709 documentation).
b) The organisation does not have sufficient appropriately qualified staff for Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.706 (f).		AW\Findings\Part M\M.A.713 Changes		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Repeat Finding\1st Response Late & Rejected		12/16/18

		1				M.A.714		Record -keeping		NC3107		McCartney, Paul		Lelliott, David		Transfer of Records

The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to the records retained when an aircraft is transferred to another Part M subpart G organisation as evidenced by :

1.  In additon to the records to be kept associated with the transfer of aircraft to another organisation. It is Police Aviation's policy to keep copies of records that are transferred for its own business reasons.  This is acceptable providing the CAME procedures reflect the company policy.   Therefore in addition to the copies of the Airworthiness Review Certificates and supporting data which are requires to be kept. The CAME should list this and include the an indication of duplicated records retained.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

										NC18484		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors 

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) (b) with regards to maintaining records and Terms of references.

Evidenced by:

a. Company authorisation No: SAS 023, had not been updated to reflect changes to the approval including the renewal date of the Licence number UK.66.417797E now valid until 19 December 2022 and therefore its control. Furthermore, in sampling, the certificate and the terms of reference the following abnormalities were noted e.g.

1. Licence expiry 19/12/2017 on the authorisation certificate SAS Form Q321.
2. Duties of Practical instructor under the SAS Part 147 restrictions B1 only, 
3. Duties of Chief examiner under Part 147 which is out of date.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2029 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		10/31/18

										NC17168		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (b) with regard to failure to produce valid terms of reference relevant to the scope of activity of the examiner.

Evidenced by:

a. Terms of reference for Examiner, authorisation number SAS 044 has expired since 30 June 2017.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		5/8/18

										NC6133		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.125 Records. Training records for the course MD900 B2 (ref 170214) have not been correctly kept IAW MTOE 2.6.
Evidenced by:
a) Examination records list that trainees have failed all of the exam questions.
b) Attendance records for AM Feb 27 and 28 2014 and 5th March 2014 have not been completed.
c) Andy Scaife failed the original exam. An analysis revealed 5 unsafe questions. There is no evidence of a subsequent re-analysis of Mr Scaife’s exam paper or his final examination mark.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC6134		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.110 Records of instructors, examiners and assessors. PAS have not completed staff records in IAW established procedures.
Evidenced by:
a) Philip Dickinson has been made an examiner IAW MTOE 3.7 but no Form 4 is on record. His approval cert Q321 dated 4 July 2013 States “valid providing continued acceptance by the CAA is confirmed.” Personnel requirements 147.A.105 (f). PAS have not ensured experience of knowledge examiners have been established in accordance with criteria published by the authority (Ref standards doc 46).
b) T016 for Mr Roy Blomley was not completed correctly within the staff training records (although a new T016 is being produced).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Process\Ammended		10/8/14

										NC6132		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.130 Training procedure & quality system. The Quality Audits (PAS audits AUD 10-14 and 45-13) have not been correctly performed against the applicable Part-147 regulations or MTOE.

Evidenced by:
a) The facility requirements were audited against the requirements of a maximum of 28 students as listed in 147.A.100 (a) Facility Requirements but not cross referenced to the approved facility capacity of 8 (as listed in the MTOE 1.8.1).
b) The personnel requirements against 147.A.105 (e), the audit report states that there is no requirement for staff members to have more than one role yet MTOE 1.5 List of instructional staff, Mr Roy Blomley is listed as Tm, Examiner and Instructor.
c) The period for the retention of records on the audit report is stated as 5-years yet 147.A.125 records states that records shall be kept indefinitely.
d) The audit raised an observation for issues with the examination system. 147. A.135 Examinations, staff shall ensure the security of all of the questions and 147.A.160 Findings, (a) a level one finding is described as any significant non-compliance with the examination process which could invalidate the exam process. The audit does not clearly define the extent to which the computerised examination question bank did not work and therefore the choice of the observation rather than a level 1 or 2 finding is unjustified.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC16300		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147. A.130 (b) with regard to the independent quality system.

Evidenced by:

a. The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE as evident by Audit report AUD 02-17 performed on 03 May 2017.

b. Quality audit plan 2017 does not demonstrate that all aspects of Part 147 are checked for compliance every 12 months as evident by the Audit plan form Q272 issue 3 data print out.  
 {(also see AMC 147.A.130 (b)}.

c. Quality audit personnel, no specific training could be demonstrated to audit specific audit function such as Part 147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late		12/26/17

										NC14177		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations.

Evidenced by:
a. MTOE reference SAS/EP007 issue 9 Rev 2, dated 24 Aug 2015,  Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2.

b. MTOE Section 1.10, address is incorrect. 

c. MTOE amendments developed under the indirect privileges are not being forwarded to the CAA for record keeping and to ensure that the changes remain in compliance with the requirements and approved procedures.  At the time of audit no CAA acknowledgement letter could be demonstrated. 

d. Also it was not clear at the time of audit that the indirect approval procedures included provisions to notify MTOE amendments to the competent authority. 

{147.A.140(c)}		AW\Findings\Part 147\147.A.140 MTOE		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		7/21/17

										NC16301		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a. Training/Examination certificate of recognition EASA Form 149 Certificate template is not in the latest MTOE Part 4 appendices example of documents and forms used.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late & Rejected		1/26/18

										NC17169		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition/Examinations  

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to organisations procedures and the standard defined related to the examinations.   

Evidenced by
a. The Exam invigilator failed to follow MTOE procedure 2.12 and appeared not to be fully familiar with specific examination procedures and requirements as evident during the audit:

• By not checking when collecting the examination papers from the trainees to ensure that all pages of each examination paper are complete at completion and that all examination papers are accounted for by the unique computer generated serial number issued to each student therefore, ensuring security and proper conduct of an examination paper return. 

• Discussions with the Exam invigilator (after the examination) who failed to identify the unique computer generated serial number issued to each student which is referenced at the bottom of the examination paper, instead pointed out to a different ID 220118.

Also see 147.A.135		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		5/8/18

										NC14176		Sabir, Mahboob		Sabir, Mahboob		Aircraft Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305  with regard to Type examination with Annex III Part 66, Appendix III – 4.1(f)} standards.  

Evidenced by:
a. In sampling Type training course syllabus MD900 (PWC PW206/207/B1 & B2) it was noted that the number of questions related to various chapters does not meet minimum of one question per hour of instruction e.g. Oil system 3.45 but only 3 questions, Avionics 4.30 hours of instruction, the quantity of questions 4. {(Annex III Part 66, Appendix III – 4.1(f)}.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		4/25/17

										NC13896		Peacock, Neil		Peacock, Neil		Part 145.A.35 - Certifying Staff and Support Staff

The organisation was not fully compliant with Part 145.A.35 (b) (d) (g) (i) and its own procedures with respect to the records for certifying and support staff as evidenced by;

1. The records for continuation training, qualifications and previous experience for recently authorised staff CAS032 and CAS031 had not been completed.

2. The records for CAS032 and CAS031 indicated that human factors training was overdue

3. The records for experience, training and qualifications for support staff were not fully up to date

4. The issue and control of company authorisations was not listed under quality manager's responsibilities in the exposition section 1

5. Authorisations had not been issued to those non certifying support staff, who were used to carry out 2nd part of independent inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17

										NC13897		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 acceptance of components with respect to two cylinder heads located in the bonded store, as evidenced by;

1. During audit of bonded store two Gipsy Major cylinder heads were found located in the bonded store on the same shelving as serviceable items, however they did not have any batch, part or serial number information.  It was understood these items had been removed from a company aircraft/engine, reworked and inspected for internal use only, the batch number should include reference to any work carried out and the associated work pack or card.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17		1

										NC7458		McCarthy, Gary		McCarthy, Gary		145.A.42 Acceptance of components. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[d] with regard to the use of components that have reached their certified life limit.

Evidenced by:

Several batches of O rings held in the Bonded store found to have exceeded their life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		2/11/15

										NC13898		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The company was not fully compliant with Part 145.A.70 (a) with respect to the exposition as evidenced by;

1. The exposition currently approved is at issue 3 amendment viii dated January 2015, the company had submitted a draft amendment ix prior to audit, the following points were discussed at audit and listed here to record those items that need rewording

i). The Quality manager should be responsible for issue of authorisations, it should be made clear in the exposition who is responsible for upkeep of certifying and support staff records, training and qualifications (1.4.2)
ii). The Quality manager should hold responsibility for the overall quality system audit plan, to be carried out by the external auditor.  The exposition should make it clear that a review of all audits and findings is carried out on at least an annual basis and reported to the Accountable manager, as part of the overall quality review.
iii). The MOR reporting procedure sect 3 paragraph 5 page 11, to be reviewed to correct article reference to the ANO, revised 2016 and CAP 382.
iv). The 3 monthly internal audit plan carried out locally by QA manager should be detailed in the exposition		AW\Findings\Part 145\145.A.70 MOE		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Late		3/22/17

										NC19383		Shepherd, Neil		Shepherd, Neil		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) with regard to demonstration of competence:

Evidenced by:

1. The organisation were unable to demonstrate competence assessment for N. McKinnon (Phoenix Avionics) in accordance with its own procedures defined in MOE 3.14. The person concerned had been authorised by CAS. 

Note: Other Phoenix staff should be considered when addressing this finding and in any associated response.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5312 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)				3/5/19		1

										NC10270		Peacock, Neil		Peacock, Neil		Part M, M.A.402 performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (f), in respect to the performance of maintenance, as evidenced by:-

1. The completed work packs sampled did not confirm a general verification that the aircraft was clear of all tools, extraneous parts and materials and that all access panels removed had been refitted as required by Part M, M,A.402 (f)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10271		Peacock, Neil		Peacock, Neil		Part M G, M.A.707 Airworthiness review staff

The organisation was not fully compliant with its own procedures, with respect to part M, M.A.707 (c), with respect to airworthiness review staff as evidenced by:-

1. The organisations CAME at paragraph 4.1 indicated authorisation for ARC for company staff was limited to 24 months, in practice the authorisation was issued on a non expiry basis.

2. The organisation did not have a method for recording airworthiness reviews carried out by individual ARC staff or otherwise confirming currency as required by AMC M.A.707 (c)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10272		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuous airworthiness management

The organisation was not fully compliant with its own procedures, with respect to Part M G, M.A.708 continuous airworthiness management, as evidenced by:-

1. The CRS Scheduled maintenance Statement (CRSSMI) issued at end of maintenance for G-VITE (Robin) did not appear to include maintenance items required before next 50 hour servicing		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC7456		McCarthy, Gary		McCarthy, Gary		A8-23 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with A8-23 Paragraph 9.1[a] with regard to end use acceptance of components, eligibility and correct release documents.
  
Evidenced by;

Quantity 2 magnetos held in Bonded store and destined for installation on a type certificated aeroplane, have been supplied with Certificates of Conformity. This kind of release is unacceptable for type certificated aircraft.

NOTE; Immediate action required to remove the effected items from the Bonded Store.		AW\Findings\BCAR\A8-23		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Ltd t/a CAS Engineering  (AI/9935/09) (GA)		Finding\1st Response Accepted		2/11/15

										NC9793		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to records of the competence assessment process
Evidenced by:
At the time of the audit it was not possible to review any definitive records demonstrating the competence assessment process was being performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9794		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff.
Evidenced by:
At the time of the audit it was not possible to ascertain the criterion for qualification of Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9795		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the maintenance of support equipment
Evidenced by:
At the time of the audit it was not possible to ascertain the serviceability of hydraulic rig SN: 010. The organisation could not provide information in respect of the fluid state in the rig; dates, fluid refill times etc nor any routine maintenance status; filter changes etc.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9796		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability of calibration standards
Evidenced by:
Calibration certificates for pressure gauges MRO174 and MRO174 did not make reference to any standard. The process for acceptance of returned equipment did not require these certificates to be checked for references.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		11/30/15

										NC5878		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to changes to customer data affecting the work card system

Evidenced by:

Noted in sampling the Engineering Quality Document folder system for each work order that there is no closed loop process for notifying Engineering personnel when changes to customer source documentation such as customised AMM/SRM/CMM etc take place.  These changes may impact on the work which is being planned or is in progress		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14

										NC12875		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control on completion of maintenance
Evidenced by:
1. Work order ESDI-61-994834 work pack did not contain a requirement for a general verification that the component was clear of all tools, equipment and any extraneous parts or material. (Commission Regulation 2015/1536 refers effective 25/08/16)
2. No evidence provided of a tool control system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12876		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1
Evidenced by:
Block 12 of Easa Form 1 no 115148 dated 12/05/16. It was not possible to clearly determine the compliance status of FAA AD’s 2005-07-24 & 2014-15-21 as recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC5877		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to subcontractor records

Evidenced by:

Noted in sampling W/O 4007789 that there is no Spirit Employee sign off for Autoclave task conducted at KAMAN, supervised by Spirit Part 145 employee		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14		1

										NC12874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Records stored in the Archive Room were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12877		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition and supporting documents
Evidenced by:
1. The NDT Written Practice, Doc No PWK-ALL-NDT-QP-ALL-281 Issue 14 review Date 15/04/15, No evidence provided of a review being completed in the last 12 months ( CAP 747 Mandatory requirement GR No23 refers). The MOE Para 1.4.5 incorrectly states this is recommended.
2. MOE Para 2.18 or reporting procedure AERO-ALL-QU-PR-ALL-076 does not reference  REGULATION (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation which became effective on the 15/11/2015.
3. Scope of work. MOE Para 1.9.3. Appendix 5.5 Capability list Amendments. No evidence of a new product introduction, capability assessment (Form No FR809-015) for P/n 315W1395-xxx or LP11(01-20) could be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16		2

										NC5876		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to MOE revision process

Evidenced by:

1. Noted in the latest revision 9 that a number of MOE sections (1.11 to 1.21 ) are missing, although included in the LEP

2. Section 4 defining Nominated staff requires review and Clarity

3. Section 1.10 and 1.11 should be reviewed to ensure that the amendment procedures are acceptable to CAA, Note this indirect approval should not include section 1, although this is not clear in reviewing 1.10. In order to assist this, it is recommended that the MOE section 1.9 dealing with the capability list is amended to move the detailed capability list to an MOE section 5 list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Documentation Update		9/24/14

										NC9797		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(c) with regard to indirect approval for the List of Certifiers 
Evidenced by:
At the time of the audit the MOE certifier list was held and controlled outside the MOE. It was not clear that indirect approval had been granted for this nor what the process was.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC10442		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Shelf life control/ Calibration.
Evidenced by:
1--Paint shop has used paint storage area that appears uncontrolled with regards to shelf life.also painters automotive paint stored near  paint booth.
2--Calibration of In House tooling being calibrated near an External  door which is frequently opened without regard to a temperature controlled invironment.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		1/27/16

										NC10440		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Subcontractor Audit Plan/ Audits.
Evidenced by:
1--Aero Fabrications 2014 audit had closures made in January 2015 no details of the Escalation Process as required by Procedure PR 125 Para 6.2.9/10.also the CAR closure date was proir to audit date.
2--Spirit Approved auditor list has staff listed that have left the company.
3--A number or Subcontractor audits have been cancelled or postponed and the 2015  Audit plan had audits planned Iin months  06,07,09,10 without being completed, this indicates a manpower shortage.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		1/27/16

										NC4787		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the adequacy of the Quality System

Evidenced by:

1. In reviewing the Spirit QA system audit plan noted that no formal Part 21 compliance audits had been conducted during 2013, although a number had been planned during that 12 month period

2.In sampling the 2014 audit plan it was unclear if the proposed QA activity of 2 Prestwick A350 product audits with 1 audit staff was robust enough to adequately assess organisational compliance with Part 21 for this main production site and for what is a new site for a high airworthiness critical item (Main spar/leading edge)

3. In sampling QA audit staff approval and competence records for Mr C Forrest, it was noted that the competence sign off for Part 21 auditing dated 10/4/13 included a number of OLW audits conducted during January to March 2013, which were limited in scope. It was thus unclear if Mr Forrest had fully covered Part 21 requirements during OJT in order to enable the competence sign off to be made.

It was also noted that the Part 21 training that had been proved to Mr Forrest was of 1 day duration, there also appeared to be little process training provided such as the ECCAIRS System and this coupled with the limited OJT presents a risk to the QA oversight effectiveness given the complexity of the new processes associated with the A350 production line		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3228 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Resource		6/6/14

										NC8054		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to a procedure for raising concessions within the A350 project.
Evidenced by:
During the review of Procedure AERO-ALL-QU-PR-ALL-110 AT Iss 022 it was noted that the referenced procedure for raising concessions appeared to refer to the A320 project only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC11066		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to the audit of vendor and subcontractor assessment and control
Evidenced by:
a) The Product audit selected was  a minor part  the majority of the manufacturing process was not completed at the audit site.
b) The time allocated for this audit was 1 day, this was insufficient, the auditor need to make a second day visit to complete his audit. 
c) During the opening meeting SPS advised the Spirit auditor that they had subcontracted their  audit function and the Head  of Quality was leaving in 25 days, Spirit was unaware of these changes. Suppliers procedure PR-ALL -125 does not appear to control this situation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

										NC11067		Spain, John Brian (UK.145.01072)		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor assessment audit and control
Evidenced by:
Spirit supplier procedure PR-ALL-125 requires an annual  audit for subcontractors with a Rating score of above 70,  SPS is 150 and no audit has been carried out since June 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

										NC12895		Giddings, Simon		Giddings, Simon		Quality System – Competency

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(xi) with regards to Quality System – Personnel competency.

Evidence by:

   a)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QMS team had documented training and experience in the requirements of EASA Part 21G.  Similar, it could not be demonstrated that management and key production personnel had an appropriate appreciation of EASA Part 21G requirements commensurate with their roles and responsibilities.

   b)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QE Team (EASA Form 1 signatories) had experience in completing EASA Form 1s for the A350REFF considering the requirements of Spirit AeroSystems (Europe) Ltd [Prestwick] procedure AERO-ALL-QU-PR-ALL-127.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12892		Giddings, Simon		Giddings, Simon		Quality System – Procedures

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to Quality System – Procedures.

Evidence by:

   a)   Special Processes – Painting – the current working practice was not commensurate with the approved procedures / working instructions; sampled p/o 1712343:
         
         i. SAA-ALL-QU-FR-ALL-028d was being used to inspect and validate paint condition but it could not be demonstrated how the process was referenced/included from/in WI-REFF-PAINT.  Additionally, it was observed that QE were undertaking viscosity measurements whereas the WI stated “operators shall perform each operation element stated in Work Instruction …. “

         ii. SAA-ALL-QU-FR-ALL-028d referenced SAA-AIR-QU-GU-350-073 as the inspection criteria (viscosity) for Base Aerowave 2002 primer but it could not be demonstrated that the referenced procedure contain any information concerning the specified paint type.

   b)   Production Records – IT Systems – the current working practice was not commensurate with the approved procedures / working instructions:

It could not be demonstrated that archiving and backup of electronic data, particularly aircraft records (Job Cards), was being undertaken to procedure SAA-ALL-IT-GU-ALL-363.  It was stated that archive activities were being undertaken by another Spirit Aerosystems facility.

   c)   ME – A350REFF Work Instruction Folder:

It could not be demonstrated what constituted a complete pack of Work Instructions as no index / contents tally sheet subject to revision / oversight control was available. It was observed the folder contained numerous WIs but it could not be determined if there was a complete complement.

   d)   Logistics – use of uncontrolled BOM/’Pick Lists’ check sheets for parts ‘kitting’; sampled P/O 1714791:

It could not be demonstrated that ‘Pick Lists’ were subject to revision / oversight control and to what revision of drawing the ‘BOM’ was applicable (ME demonstrated that SAP contained an up-to-date and revision control BOM).

See also 21A139(b)(2) and GM No. 2 to 21A139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12893		Giddings, Simon		Giddings, Simon		Quality System – Records

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(x) with regards to Quality System – Records retention.

   a)   It could not be demonstrated that Aircraft Records (Job Cards) were stored to prevent damage; they were observed ‘stored’ on the floor in numerous piles of approximately 1m high in the temporary records archive facility.

   b)   It could not be demonstrated that sufficient resources were available to complete the scanning of Aircraft Records in a timely manner; the operative estimated that approximately that 2-3 months backlog of records were typically ‘stored’ on the floor in the temporary records archive facility.

See also 21A165(h) and GM 21A165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC12896		Giddings, Simon		Giddings, Simon		Quality System – Tools and Jigs
Level 3 NC

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(vii) with regards to Quality System – Calibration of tools, jigs and test equipment. 

Evidence by:

It could not be determined if Spirit AeroSystems (Europe) Ltd [Prestwick] and/or Spirit AeroSystems Subang Malaysia were approved to undertake recertification activities on Airbus A350REFF tooling and jigs, eg p/n T0006001158, as detailed in Airbus Procedure A1094 Section 1.2 d) and Section R09.02.  The understanding for A350REFF production, Spirit AeroSystems (Europe) Ltd [Prestwick], is the POA approval holder and not an Airbus Aerostructures tier 1 supplier. Clarification required.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		3		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC14642		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to verification that incoming products parts and materials are as specified in the applicable design data.
Evidenced by:
1. It was not possible to determine from the First Article Inspection procedure PRO-3332 if FAIR reports A350/PWK/1441 dated 26/01/16 & A350/PWK/1441/A, dated 2/06/16 have been approved in respect of signatory requirements.
2. It was not possible to determine which revision of the FAI Inspection Report was in use. FAIR No 33076, AS9102B dated 21/10/15 & FAIR A350/PWK/1441, AS9102 Rev A dated 26/01/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC14640		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools, jigs and test equipment.
Evidenced by:
1. A350-XWB, Class 2 Jigs: P/n T000601153-1, T000601152-1, T000601155-1, T000601157-1, 24 month inspection check overdue. No tooling extension granted by tooling quality as described in PRO 3449 Para 3.2.4.
2. Temperature/Humidity Meter I.D No WA0166. Tool label expiry date 17/10/18.
No evidence of a current calibration certificate for this meter. Last recorded calibration certificate No 160332 records next calibration date 17/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC16645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to the  system of control of quality procedures for suppliers
Evidenced by:
During the review of the AeroSud quality plan, Q002-1 for the supply of Airbus components to Spirit AeroSystems, it was evident that this plan had been amended to Issue E dated 14 Jun 2016 and submitted for acceptance on several dates. This plan was still showing as not having been accepted by Spirit at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1456 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		2/4/18

										NC8055		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and issue approved POE
Evidenced by:
At the time of the audit the POE issued within the organisation was found to be at Iss 09, this has yet to be reviewed and approved by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC12894		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A143(a) with regards to Exposition.

Evidence by:

   a)   Quality Management System and Sub-contractor(s):

        i.   It could not be demonstrated that the quality system was described (section 2) and considered the technical, supply chain and [significant] sub-contractors independent oversight and audit activities.

        ii.   It could not be demonstrated that the quality system described (sections 1.2 and 2) the management, control and oversight of the significant sub-contractor Spirit AeroSystems Subang Malaysia (see also CAP 562 leaflet C-180 section 3.4 and 3.7).

       iii.   It could not be demonstrated that Appendices detailed a list of partners, suppliers and outside parties and their categorisation (see also CAP 562 leaflet C-180 section 3.1, 3.2, 3.3)

       iv.   Generally the POE did not consider sub-contracted activities.

See also 21A143(a)(12), 21A139(a) and AMC No1 and No2 to 21A139(b)(1)(iii) 

   b)   Location:

         It could not be demonstrated the Spirit AeroSystems (Europe) Limited address detailed on the EASA Form 55a was commensurate with the address detailed in the POE, reference AERO-ALL-QU-EX-ALL-002, and also the EASA Form 1 issued by the POA Holder. Clarification required.

   c)   Scope of Work:

        It could not be demonstrated that the approved Products/Categories detailed on the EASA Form 55 Section 1 ‘Scope of Work’ clearly defined the production activities undertaken; particularly the activities associated with the A350REFF in the description of ‘Airbus A350 manufacture of fixed leading edge assembly and wing box”.  Clarification required.


See also GM 21A143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

										NC7247		Burns, John		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.145(a) with regard to competency of personnel
Evidenced by:
NDT practical examination test samples were observed stored uncontrolled and accessible to all on the shopfloor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.778 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		2/12/15

										NC8056		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of personnel competence
Evidenced by:
During the review of personnel competence procedures it was not possible to ascertain a process for the assessment of competence for all personnel within the Part 21G organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC8058		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling
Evidenced by:
During sample of calibrated tooling it was noted that Digital Thermometer, Ident: 11081134, was due calibration 24 Nov 2014. The calibration system did not show records for this instrument as appeared to have been determined to be a lost item. It was not evident how lost items would be recorded within the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC8057		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the shelf life control of materials
Evidenced by:
During the sample of materials it was noted that Seal PN: V000502072000 BN: MO-034327-001 was classed as Grade C 10 years; no evident control of shelf lives were in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC11276		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of staff
Evidenced by:
Independent quality audit, 15-018SR-1, had been performed on 20 Apr 2015 by Deb Peters. At the time of the audit the organisation were unable to demonstrate the competence or acceptance of this person to perform the activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11277		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling
Evidenced by:
1. Gantry one was found to have no label showing calibration status to the operator.  The Gantry was found in the calibration system as a reminder with no supporting records & did not comply with the process in WI-FAC-0060. Corrective action should also include the robotic arm.
2. A quantity of 22 Calibrated tools was recorded to be deemed lost in the A350 production area as recorded by the calibration system from 01/01/16 to date.  No NC1’s were completed by production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11278		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the accurate transcription of design data
Evidenced by:
Production order No 1648550, Tail No XWB00079, MSN 076 page 18 of 32, element 30190 dated 10/02/16 stated use of Setting Tool No T000638466. The tool was not available at the work station and the tool number was established to be incorrect by the production engineer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

										NC11043		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of personnel.
Evidenced by:
The auditor delegated to perform this audit was not able to provide any evidence of training to Part 21G standard or a proper understanding of the reasons for performing the supplier audit. No training records were available during the audit;  the auditor stated that he had not been trained in Part 21G nor how to use the checklist, AERO-ALL-QU-CH-ALL-355, in order to check compliance. 
Spirit procedure AERO-ALL-QU-PR-ALL-012 states that auditors will be suitably trained. 
Register of Approved Auditors, AERO-ALL-QU-RG-ALL-012 at Iss 042 dated 11 Jan 2016, did not list the auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.780 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		7/15/16

										NC14643		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment and tools.
Evidenced by:
1. Station 10 tool box. Approximately 70% of hand tools missing from drawer numbers 1 to 4. 
2. No evidence of an effective procedure in place for control of hand tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC14644		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, associated materials.
Evidenced by:
The following materials were found in a production area cabinet & time expired: Alacrom 1200A expired 19/02/16, Alacrom 1200B expired 19/02/16, and F69 Varnish expired 20/05/16. Fibreglass mixing area: Hardener expired 08/02/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

										NC8059		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2 with regard to references to the revision status of approved data
Evidenced by:
During a sample of job cards it was noted that referenced data did not appear to have the applicable revision status stated. For example: Job card 1520907 quotes reference to Airbus Spec. AIPS 05-05-01 with no associated revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

										NC14635		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to an Internal Reporting system
Evidenced by:
At the time of the audit there was no reference to any internal reporting system and subsequent promulgation of reportable occurrences in the POE. 
The organisation had not reviewed or ensured any reports would be compliant with EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC14636		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the appropriate storage conditions for records.
Evidenced by:
During the review of record keeping it was noted that a substantial archive store of records is maintained in Building 9. At the time of the survey it could not be ascertained that this area provided proper protection for these records in the event of a fire.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC3222		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.25 (d) Facility Requirements

The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and unserviceable  material.

Evidenced By.

A 3 KG tin of Grease 33 was found in the tool stores attached to a grease gun.  The shelf life of the grease expired in Jan 2013		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		1/2/14

										NC17876		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate manpower plan showing that it has sufficient staff to perform maintenance in accordance with its approval.
Evidenced by:
The organisation being unable to demonstrate adequately the number of contractors utilised on the shop floor was less than 50% of the total number of staff employed in this area. AMC145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18		3

										NC3221		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.30 (e) Personnel Requirements.

The organisation failed to fully comply with the requirements of 145.A.30 (e) with regard to the provision of a competency assessment process that would meed the expectations of the latest revision of 145.A.30 (e) including GM2 145.A.30 (e)

Evidenced By.

Although a competency assessment process is detailed in MOE section 3.14 the process did not include a sufficiently detailed competency matrix as described in GM2 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Process Update		1/2/14

										NC6164		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the procedure used to confirm the method of competency assessment employed by the organisation.

Evidenced by.

MOE procedure 3.14 (competency assessment of staff) does not reference what form is used for the assessment of staff in order to demonstrate compliance with the intent of GM2 to 145.A30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC6165		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) and AMC 2 145.A.30 (e) with regard to the human factors training procedure.

Evidenced by.

The Human Factors training procedure defined in MOE section 3.13 does not confirm the course content and does not define the responsibility for ensuring the course complies with GM 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10184		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the process described in section 3.14 of the MOE which supports the competency assessment of staff.

Evidenced by.

Section 3.14 of the MOE does not confirm the frequency at which the competency assessments will be completed and does not include a reference to the assessment form identified as Appendix 21		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC6167		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (a) with regard to the issue of certifying staff authorisation documents.

Evidenced by.

Certifying staff member Mr David Hunt had been issued a company authorisation.  During a review of his authorisation file it could not be confirmed that prior to the issue of his authorisation a competency assessment was conducted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14		2

										NC12584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the issuance of a compliant authorisation document

Evidenced by.

The authorisation document issued to MR. C Kneebone associated with certification privileges under the A1 Rating includes Boeing 737 Structural Repairs. This level of authorisation gives the impression that he can complete certifications against all of the B 737 series aircraft listed in the MOE when his AML is only endorsed with the 600/700/800 type rating.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2251 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		11/8/16

										NC17877		Quinlan, David		Quinlan, David		145.A.35 CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff demonstrated adequate recency in a two year period.
Evidenced by:
There being no formal process in place to manage this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6166		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (d) with regard to the procedure defining the continuation training process.

Evidenced by,

The current continuation training procedure does not confirm the training compiles with AMC 145.A.35 (d) as it does not confirm the content of the training and what method will be used to deliver it.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC17878		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled and calibrated.
Evidenced by:
A digital vernier caliper was in use on task SA5597 which was the operators personal item. This was not permitted in accordance with MOE 2.5 and operating procedure 2.14.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6168		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 with regard to the use of approved maintenance data.

Evidenced by.

During a witness check of an operation to spin a bearing into a Boeing B737 elevator hinge plate, (part number 185A410141) it became apparent that the engineer was using Loctite 603.  When asked to demonstrate that this was the correct compound recommended by the associated approved data he was unable to do so as the data had not been reviewed prior to starting the task.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10183		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the auditing of the Human Factors course provided by an unapproved third party organisation.

Evidenced by.

MOE section 3.13 confirms the commitment for the QA Manager to ensure that the syllabus of the HF course delivered by an external organisation meets the expectations of the applicable regulation.  At the time of the CAA audit no evidence could be produced that would confirm this review had been completed against AMC to 145.A.30 (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16		2

										NC6169		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.60 (b) with regard to the current Internal Occurrence Reporting process.
Evidenced by.
The current I.O.R reporting process does not satisfy the requirements of 145.A.60 (b) 
Evidenced by.
The current procedure does not define the method of reporting (form number), the person responsible for the management of the process or the need to identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies.  In addition the procedure does not confirm the method used to feedback information to the reporting person.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Revised procedure		10/19/14

										INC2261		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. Capability list amendment form application 011 being approved for 'gray water drain mast' part number 5E2675-X, where as MOE 1.9 scope limitation states for the C6 rating-Galley equipment including such items as ovens and coffee makers.

2. Avionic certifier working to operational procedure 5.5, where as this could not be referenced from the MOE at the time of audit. It appeared to be a stand alone document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4918 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		10/10/18

										NC10182		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the information in the current MOE.

Evidenced by the following points.

1.  Current EASA Form 3 confirms the exposition number as SA/EXP/01 whereas the front page of the current exposition lists the reference number as SA/EXP/1.
2.  The organisation chart in section 1.5 does not show a direct line of report from the QA Manager to the Accountable Manager
3.  Address of the organisation on both the EASA Form 3 and the EASA Form 1 is “34 unit 3” the front page of the MOE records an address of 36 Unit 3, section 1.8 of the MOE records the address as 36 Unit 2.
4. The scope of approval in section 1.9 does not include verification of the specific C and A ratings 
5. Section 1.10 (notification of change), the list of changes in section 1.10 of the MOE does not include all of the changes listed in 145.A.85
6. The description of the approved premises in section 1.8 does not accurately reflect the current accommodation
7. Form identified as Appendix 31 (competency assessment) is not included in the list of Appendices on page 38 of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC12410		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Quarantine stores.
Numerous items within the Quarantine area were noted with no green or red label. It could not be determined by the store man if these parts were serviceable or unserviceable and how long they had been in that area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC12409		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Shelf life items reviewed in the stores area against a print off from the CAFAM system showing life items.

The list indicated that a number of items on the shelves were overdue their shelf life. 

On inspection some items had a date which expired prior to the system date, some items had a date which expired after the system date.

PN 67193 Batch G26090 had no expiry date on the part or on the system, but had a life date on the certification paperwork which came with the part when delivered.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC17998		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel tasked with carrying out aircraft taxying and engine ground runs.
Evidenced by:
There being no record of annual refresher training given to personnel as required by MOE 2.24.2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4890 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		9/3/18

										NC9673		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification
authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of the authorisation documents issued to Mr Jay Sharma and Mr Danny Moses revealed that the authorisations make reference to Airworthiness Notice No. 3. This notice has been obselete for a considerable time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.416 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/19/15		1

										NC3345		Peacock, Neil		Peacock, Neil		145.A.35(i) Certifying Staff

The organisation was not fully compliant with Part 145.A.35(j), in respect to certifying staff records for Flight Crew, as evidenced by:-

1. The organisations quality system did not appear at the time of audit to keep a final signed copy of the authorisations issued to Flight Crew (145.A.35(j))

2. It did not appear that the organisation, either through the MOE or referenced document maintained a master list of all certifying staff, as required by Part 145.A70, i.e. to include flight crew		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC7475		Peacock, Neil		Peacock, Neil		Part 145.A.40 - Equipment and Tools

The organisation was not fully compliant with Part 145.A.40 (a), with respect to management procedures for control, distribution and return of tooling after use and prior to release of aircraft, as evidenced by :-

1. The organisation had not procedures for identification and control of personnel tools

2. The MOE and related procedures do not make reference to control of personnel own instruments (flukes/crimping tools) and tool controls

3. There are no procedures for recording and reporting lost personnel tools, required standard of marking and inventory.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC7474		Peacock, Neil		Peacock, Neil		Part 145.A.65/42 Safety and quality, maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b), with respect to the control of the EASA form 1, as evidenced by:-

1. It was found during audit of the acceptance of parts, that a copy (or original) EASA Form 1 (authorised release certificate) was kept with the associated aircraft part, once booked into and accepted by stores.  It was therefore not clear how the user/installer  could fulfil their obligations under Part M Appendix II and associated AMC		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15		2

										NC12411		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent.

Evidenced by:

A cooler PN D648120-00-00 SN 047 was found in the quarantine area with a green serviceable label on. The store man identified on his system that this part must have been removed from G-SELC in Nov 2014.
The item appeared to have been repaired by welding but no history or release could be found for this work undertaken or by whom.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3346		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42(c), in respect to the acceptance of parts specifically fabrication of parts, as evidenced by:-

1. Although the organisation had references for the fabrication of parts in the MOE 1.9.6 and 2.9.3 respectively, the examples given were generic and considered to be beyond the scope of the organisation, i.e. machined frames and rigid pipes

2. There did not appear to be any workshop procedures to support the fabrication of parts, the limit of capabilities and details of the documentary control, stage checks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		4/14/14

										NC7473		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Maintenance Data

The organisation were unable to demonstrate at audit that they were fully compliant with Part 145.A.45 (f), with respect to maintenance data being readily available for use when required by maintenance personnel, as evidenced by:-

1. There was only one computer terminal available for use by maintenance personnel in the hangar.

2. The printer adjacent to the was unserviceable

3. Maintenance data for the different fleet types i.e. ATP for Piper and Cesview for Cessna, could not be accessed simultaneously

4. Not all users at time of audit appeared to be completely familiar with how to access computer based (server/web based internet) maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC12412		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

The daily process carried out by the chief engineer and the Technical records superintendent does not tie in with the procedure as detailed in the exposition Para 2.28.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3348		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50, certification of maintenance, in respect to EASA Form 1, post engine overhaul repair, as evidenced by:-

1. The EASA form 1 issued to engine serial number1790 (0-235-42C) work order LW13282, did not specify in the 'Block 12' that either engine runs or engine tests had not been carried out or what engine running /tests were required to verify engine serviceability following repair		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3347		Peacock, Neil		Peacock, Neil		145.A.65 (b) Quality system procedures

The organisation was not fully compliant with Part 145.A.65(b) and its own procedures, with respect to workshop procedures to support the engine workshop B2 approval, as evidenced by:-

1. The organisation had not published the engine overhaul and repair work shop procedures as a formally controlled document.  The original draft procedures appeared to date back to June 2011, there was no evidence in the repair and overhaul work packs reviewed that company specified stage inspections had been complied with, there was no provision for recording stage inspections in the workshop overhaul  documentation work pack.

2. There did not appear to be any work shop procedures and documentation suite to control the magneto 500 hour inspections.

3. The organisation did not have a record of which personnel were authorised to carry out magneto 500 hour inspections, records of training, competence and experience.

4. In respect to engine overhaul work packs, significant components replaced i.e. crank case, camshaft, crank were not routinely recorded in the controlled list of worksheets, the parts list being appended to the work package as an uncontrolled document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3349		Peacock, Neil		Peacock, Neil		145.A.65 (c) Quality system

The organisation was not fully compliant with Part 145.A.65(c), in respect to the quality system, as evidenced by:-

1. The Quality audit plan did not include audit of the engine work shop to support the companies  B2 rating and associated maintenance practices i.e. magneto shop.

2. The audit plan did not include product audits of the engine work shop, battery bay and magneto test cell (internal use only) test cell (500 hour)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC3350		Peacock, Neil		Peacock, Neil		145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, Exposition in respect to its review, revision and updating, as evidenced by:-

1. The current approved MOE at issue 5 dated April 2012, had not been updated to include issue of authorisation SFC 2 to Jason Grant.

2. 1.7.3 did not include all the current contractors/subcontractors.

3. 3.8 qualifying mechanics did not adequately address their competence, qualification and experience requirements.

4. The final approved version on local drives was in 'Word' format and therefore potentially subject to unofficial alteration, it was not a controlled document at the point of use.

5. The exposition does not include a capability list for B2 rating and internal specialised processes, i.e. battery bay and magneto 500 hour checks		AW\Findings\Part 145\145.A.70 MOE		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation\Updated		4/14/14

		1				M.A.201		Responsibilities		NC5942		Peacock, Neil		Peacock, Neil		Part M G, M.A.201(e)

The organisation was not fully compliant with Part M, M.A.201(e) responsibilities, as evidenced by;

1. The organisation was unable at the time of audit to provide copies of the M.A.201(e) Appendix 1 contracts, for private aircraft it manages under the controlled environment.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Documentation Update		10/2/14

		1				M.A.704		CAME		NC15492		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to supplying the competent authority with an accurate exposition which reflects the organisations approval.
Evidenced by:
CAME at issue 1 revision 5 with the following discrepencies:
1. Amendment record stating CAME is at issue 4, when it is at issue 1.
2. Glossary and definitions- Quality/compliance manager -145 I 035a?
3. 0.2.1 states Subpart G Subpart G.
4. 0.3 has several references to the quality auditor including 0.3.7.1 matrix. This post no longer exists.
5. Part 1 appendix 2 refers to the independent auditors contract. No longer employed.
6. Organisation chart does not annotate the ARC signatory as a form 4 holder. No asterix.
7. 4.2.4 suggests the aircraft physical survey could be carried by another person other than the ARC signatory.
8. Part 5 app 1 list of docs, tags. These could not be located.
9. There were several references to Part M sub-part F in the document.
10. There was a reference to maintenance programmes for aircraft which were on the AOC and not applicable to this approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2268 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		1/2/18

		1				M.A.708		Continuing airworthiness management		NC13049		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to demonstration of supporting contracts.

Evidenced by:

no contract could be produced to cover the management of the Club aircraft by the Part M.
No appendix XI contract could be produced for the control of maintenance by the part 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2267 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		12/19/16

		1				M.A.714		Record -keeping		NC5943		Peacock, Neil		Peacock, Neil		Part M, M.A.714

The organisation was not fully compliant with Part M, M.A and its own procedures with respect to records for CRS, as evidenced by;

1. The work pack SFC/13266/14, G-SLCT, was sampled to show compliance with Diamond SB MSB42MNG-006 (AD 2013-224) although indicating complied with, did not include the reference to the contractor's workpack (Pheonix). 

2. The organisation did not have a copy of the work pack (contractor) or CRS for the task		AW\Findings\Part M\M.A.714 Record-keeping		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Process\Ammended		10/2/14

		1				M.A.302		Aircraft Maintenance Programme		NC5947		Peacock, Neil		Peacock, Neil		Part M, M.A.302 - Maintenance Programme

The organisation was not fully compliant with Part M, M.A. 302 and its own procedures with respect to the maintenance programme as evidenced by:

1. The maintenance programme PA-34/1007/GB2159 was approved at rev B2 in June 2011, there was no evidence at the time of audit that the maintenance programme had been reviewed annually, in accordance with the companies own procedures.

2. There was no evidence to show that the sampled maintenance programme had been reviewed to take account of manufacturers revised data i.e. Maintenance Manual, Service Bulletins, in one specific example Piper had issued a 'Mandatory' SB for inspection of the rear spar wing fittings for corrosion  (SB PA34-200 - 1244A) which had been revised in 2013, there was an existing inspection requirement for a 7 year 2000 hour inspection that has not been marked for review for the AMP or CAFAM call up as appropriate and no record of formal engineering decision,		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

		1				M.A.302		Aircraft Maintenance Programme		NC9403		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with  Part M, M.A. 302 and its own procedures with respect to the maintenance programme. 

Evidenced by:

In seeking to verify the effectiveness of the corrective actions submitted by the organisation in response to CAA NC5947 raised during the conduct of CAA Audit reference UK.MG.880. It was revealed that previously proposed corrective action has not been implemented.

REPEAT FINDING		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1				M.A.306		Aircraft technical log system		NC5945		Peacock, Neil		Peacock, Neil		Part M G, M.A.306 Technical log

The organisation was not compliant with Part M, M.A.306 and its own procedures with respect to the use of the Technical log, as evidenced by;

1. It was found at audit that pilots were not routinely reporting defects through the technical log.  The technical log for G-OCFM was sampled, form SFC/ENG/006 was found clipped in the section 2 between SRP pages, recording two defects.  The instigating pilot had not raised defects on the appropriate sector record page and could not confirm the defects remained current

2. The form SFC/ENG/006 is used to record defects (CAT and flying school) from those seen at audit they tend to be non airworthiness, these were placed in document tray at end of days flying , but defects not recorded in the technical logs (G-OCFM, G-BXVY, G-BMTB)
3. Maintenance actions to close defects are not routinely recorded in the technical log, the defects are addressed by raising individual work orders through contracted CAMO with CRS being issued remote from the aircraft
4. The technical log is not being used in accordance with the organisations CAME section 2 paras 1		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

		1				M.A.704		CAME		NC9404		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it is fully compliant with M.A.704[a] with regard to the content of the CAME needing to accurately reflect the structure and activities of the organisation.
 
Evidenced by:

CAME 0.1 Corporate Commitment has not been signed by the Accountable Manager.

The Organisations Approval Certificate EASA Form 14 makes reference to CAME 3.3.4 for details of subcontractors. CAME para 3.3.4 does not exist and details of subcontractors could not be found anywhere in the CAME.
 
CAME 3.3 makes reference to details provided as appendices to Part 3. The referred appendices could not be found in CAME Part 3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1				M.A.706		Personnel Requirements		NC9406		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that it is fully compliant with M.A.706[k] with regard to establishing the qualification/experience/ability of individuals proposed to the CAA for acceptance.

Evidenced by:

The organisation intends to replace the current CAM [Keith Pogmore].Three proposals have been submitted. Two have been rejected due to not meeting M.A.706 qualification/experience requirements. The third proposal was submitted the day before this audit visit and the opportunity was taken to  include him as an observer of the CAA audit process on the day. The proposed individual when part way into this observation retracted himself as a candidate for the position citing that he had not been adequately appraised as to the extent and nature of the position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

		1		1		M.A.708		Continuing airworthiness management		NC13048		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to control of contracted maintenance through an appendix XI contract.

Evidenced by:

No appendix XI contract could be produced to demonstrate the control between the Part M and the contracted 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1865 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		12/19/16

		1				M.A.708		Continuing airworthiness management		NC17749		Quinlan, David		Quinlan, David		M.A.708 CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance carried out is appropriately released.
Evidenced by:
G-AZOL workpack SFC/15733/17 dated 10/10/2017 having no independent checks carried out post MSB1242, repeat inspection of the rudder pedals.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2929 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		8/6/18

		1				M.A.712		Quality System		NC9408		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that it is fully compliant with M.A.712[b] with regard to the need to monitor the continued compliance with Part M as relevant to the organisation.

Evidenced by:

The organisation's programme for auditing Part M activities was reviewed along with the report for the audit carried out by D Leach in July 2014.

The audit programme and checklist used for auditing of Part M activities does not cover all aspects of Part M. For example -  evidence was not presented to show that product audits are conducted and Part M subpart C tasks are audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

										NC13295		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of consumable materials.

Evidenced by: During the audit the organisation it was noted that chemicals used for the repair of components were not stored as per the manufacturers instructions.
1) Hazardous chemicals were not kept in secure 'fire resistant' storage within the bonded stores area as required within the manufacturers recommendations. The storage cupboard was already full and unable to accept more items for storage.
2) Unusable hazardous chemicals for disposal were not kept in a secure storage location, but left externally to the building, in the staff car park.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC19076		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the Quality Manager and for the quality auditor. In addition, MOE Section 3.14 Competence Assessment of Personnel refers to all maintenance personnel, and does not include information about procedures for assessing competence of personnel involved in management and/or quality audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19		1

										NC13296		Street, David		Street, David		EASA Part 145.A.30(d) - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to competency assessment for individual tasks.

Evidenced by: During a review of the first article inspection process it could not be demonstrated that the inspector had the authorisation for the specific task on his company authorisation document. The organisation had set levels of approval (1, 2 & 3) but this did not break down the tasks individually such as painting, mechanical, electrical etc. and therefore could not demonstrate competency for these tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC2270		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data used for modifications.



Evidenced by: 

The data used to modify bulkhead monitor cutout under TFE purchase order P112205; On the day of the audit it could not be proven that the data used for the modification was approved data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.528 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Documentation Update		1/15/14 14:53

										NC19077		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. (Note: although this finding is raised against the applicable Part 145 regulation, it is also relevant to the Part 21 Subpart G approval and the applicable regulation, in particular 21.A.139 Quality System).
Evidenced by: 
- During sampling of quality system records it was unclear if an independent audit of the quality system had been planned and conducted, and/or if the auditor/personnel responsible for this audit was not responsible for the function, procedure or products being checked. 
- At the time of the audit, it was not possible to ascertain if all the current quality system processes and procedures were captured in the exposition(s) (MOE and POE);
- At the time of the audit, two versions of the Audit schedule for 2018 were available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC19078		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Safety and quality policy, maintenance procedures and quality system with regard to the organisation ensure that a clear work order or contract has been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out so that aircraft and components may be released to service in accordance with 145.A.50. 
Evidenced by: at the time of the audit, during sampling of work packs, it was not possible to ascertain if a work order/contract assessment and review had been conducted for a batch of Assy-driver mounts P/N SAS/815-500-01. These parts had been previously released under the Part 21 Subpart G Production Organisation Approval, and later returned to the organisation for Maintenance activity (Part 145 approval).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC13299		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Quality monitoring feedback system.

Evidenced by: Upon review of the internal audits carried out on 13th & 29th July 2016 within the 21G Production area the organisation could not demonstrate that the necessary root cause analysis or corrective actions had been completed or planned for all 7 findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

										NC16869		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to the POA/DOA agreement. 
Evidenced by:
1/ The design arrangements held by Starling Aerospace Ltd had not been reviewed against the procedures referenced with in the arrangements.  For example the SAS arrangements quotes document SAS DOH EP009 (iss9)Para 7.5. There was no evidence that this document was available to Starling.  All existing DOA/POA arrangements should be reviewed against this element including the agreement between their own 21J approval. Furthermore there is no procedure for periodic review with regards to the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1837 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		3/7/18

										NC13300		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to training of certifying staff.

Evidenced by: During the audit the organisation could not demonstrate a continuous period of training for various staff including the Commercial Director whose continuation ran out in June 2014. This had been renewed by way of refresher training on 13th October 2016, but leaves a period of 4 months out of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

										NC19091		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. Obligations of the holder with regard to the holder of a production organisation approval determining that products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation.
Evidenced by: at the time of the audit, during sampling of work packs for Assy-Driver Mount P/N SAS/815-500-01, it was not possible to ascertain if the parts conformed to the approved design data. Part 21G worksheet (Form 035-2) Project No: 18-0250-1, dated 28-May-2018 stated in the exceptions box that the part had been produced to the latest issue C. On further review, it was unclear if, at the time the work was conducted, issue C of the applicable design data had been approved accordingly:   
- Drawing SAS/815-500: issue C was issued on 12-June-2018;
- Drawings List DL/815-99: issue C was issued on 11-July-2018;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1838 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)				2/3/19

		1				M.A.201		Responsibilities		NC5710		Holding, John		Holding, John		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to consumables
Evidenced by:

During the audit the work pack was sampled. It was noted that the gear greasing was being carried out. However the Part M company had not informed the Part 145 company of the grease to use and although Airbus Helicopter Manuals Chap 01-00-00-000 Page 3/20 CM 115 lists the greases to use some of these Type 1 and Type II are not mixable.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.980 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		9/14/14

		1		1		M.A.201		Responsibilities		SBNC6		Holding, John		Holding, John		M.A.201 Responsibilities



Review of log books for G-CEOJ and G-WINV.
Raised iin error instead of a record.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		4/12/17

		1				M.A.301		Continuing airworthiness tasks		NC8848		Holding, John		Holding, John		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with  with M.A.301 regard to Pilot Authorisations
Evidenced by:

On reviewing Tech log entries for G-WINV it was noted that several of the pilots had signed for Check A's with an authorisation from MBH that had expired.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		8/9/15

		1				M.A.302		Aircraft Maintenance Programme		NC12759		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Accuracy.
Evidenced by:

On reviewing the S 92 Programme ref MP/03251/EGB1003 when checking the Type Certificate holders base document at the time of the audit it could not be established that the latest seven Temporary Revisions for the CT7-8 engine had been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		10/11/16

		1				M.A.302		Aircraft Maintenance Programme		NC12761		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to reviewing the Type Certificate Holders Data Sheet.
Evidenced by:

On sampling the Bell 429 programme MP/03225/EGB1003 it was noted that there was no clear reference or review of the Type Certificate Holders data sheet. The company should review their programmes to verify that these have been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1				M.A.302		Aircraft Maintenance Programme		NC12760		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Generic maintenance programmes
Evidenced by:

On reviewing the aircraft on the Part M G approval certificate for that were not currently operated it was noted that the company had not submitted generic maintenance programmes to the CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1		1		M.A.302		Aircraft Maintenance Programme		SBNC5		Holding, John		Holding, John		M.A.302 Aircraft Maintenance Programme



On reviewing the engine service manual it was noted that chapter 71-01-00-601-801 required an engine rinse after each flight.

It was noted that the Starspeed MP did not reference this and that no record of engine rinse was being recorded in the Tech Log after each flight.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Late		1/11/17

		1		1		M.A.305		Record System		NC12762		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.305  with regard to Airworthiness Records.
Evidenced by:

At the time of the audit it was noted that the company did not hold a current Airworthiness Directive status of the S92 G-LAWS. ( Note ;All AD's were complied with and a record was obtained by the company later in the day)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

		1				M.A.305		Record System		NC16353		Holding, John		Lane, Paul		M.A. 305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to The aircraft continuing airworthiness records.

Evidenced by:

Aircraft defect report reviewed for G-SRNE – noted open Deferred Defect – raised 27/01/17 – Cat D – Never Exceed 28/05/17 with no rectification noted on sheet.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

		1				M.A.706		Personnel Requirements		NC8850		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to staff working under contract
Evidenced by:

On reviewing staff working for Starspeed under contract from A2B Aero it was noted that individual post holders were not listed in the contract.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		8/9/15

		1				M.A.708		Continuing airworthiness management		NC18101		Lane, Paul		Lane, Paul		MA.708 - Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA.708 d) 4) with regard to "ensure that all maintenance is carried out in accordance with the approved maintenance programme"

Evidenced by:

Of 2 work packs sampled for G-ODSA, one (DSA/4321/18R0) quoted a non existent revision status of the Approved Maintenance Program and the other (DSA/4294/18R0) omitted reference to any Approved Maintenance Program or Revision.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3255 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		9/17/18

		1				M.A.711		Privileges		SBNC28		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to An owner or operator shall ensure that a system has been established to keep the following records... the total time in service (hours, calendar time, cycles and landings) of the aircraft

Evidenced by:

On Aircraft G-SRNE, Hours/Landings discrepancy of 5 min / 80 Landings noted between HBG Records and that recorded in the Aircraft Technical Log		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

		1				M.A.711		Privileges		SBNC29		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.801 - Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to A certificate of release to service shall contain as a minimum:  the identity of the organisation and/or person issuing the release to service.

Evidenced by:

Noted inconsistencies in authorisation stamps completed in the B1/B2 Stamp Box on worksheets for G-SRNE sampled - RNE/451/2017 were stamped, RNE/268/2017 were not.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

		1				M.A.712		Quality System		NC4115		Holding, John		Holding, John		Quality system
The organisation was unable to demonstrate that it was fully compliant
with M.A.712 with regard to quality audits.

Evidenced by:

On reviewing the CAME and the company Quality system it was noted that there was no clear procedure or referenced reporting system for recording and raising audit reports and findings. Although audits were being performed and recorded no standardised system was detailed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.369 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		6/11/14

		1				M.A.712		Quality System		NC6349		Holding, John		Digance, Jason		M.A.712 Quality system


The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The Quality Audit Plan
Evidenced by:

On reviewing the audit plan for the company it was noted that there was no completed record for the audit due June 2014. Further to this there was no record of acceptance of audit closures to audit referenced AB-2013 SSL002.		AW\Findings\Part M\M.A.712 Quality System		MG.335-1 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		11/12/14

		1		1		M.A.712		Quality System		SBNC4		Holding, John		Holding, John		M.A.712 Quality System



Review of workpack by Starspeed revealed that tasks are still not being broken down in accordance with the Maintenance contract. It is noted that the CAA raised a finding on this in Nov 2012 and the Maintenance contract was then amended. Starspeed should review why this has not been monitored in accordance with the Maintenance contract section 15.5 and 15.6 as agreed by the CAA in the finding closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Repeat Finding\1st Response Late		1/11/17

		1		1		M.A.712		Quality System		NC16354		Holding, John		Lane, Paul		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system.

Evidenced by:

The MOE details the program of annual audits.  It was not possible for the organisation to produce evidence of having performed an initial audit of Sloan Helicopters facility on commencement of their contracted maintenance for the AW169.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

										NC15654		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion and retention.
Evidenced by:
The production records retention procedure stated in POE 2.3.7 not actually fulfilling this requirement. This indirectly referred to the AS9100 quality manual 7.5, which in turn did not reflect the actual correct internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

										NC9352		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to the independence of the quality system.
Evidenced by:
The quality engineer being also employed as a Form 1 certifier. 6 issues completed in July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

										NC18552		Quinlan, David		Quinlan, David		21.A.145 APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to ensuring the number of certifying staff was adequate with regard to the size and complexity of the organisation.
Evidenced by:
Three trainees identified in the certifying staff list POE 1.5.1 being detailed as certifiers when this was not the case. The training programme had not been completed with the organisation struggling to perform this over a reasonable time period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC9353		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to having an adequate number of certifying staff.
Evidenced by:
The certifying staff list in POE 1.5.1 originally showing 6 members of staff, was now down to 3. This included the quality engineer who should be independent. 21.A.139 finding also raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

										NC15653		Quinlan, David		Quinlan, David		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the number of dedicated staff employed to discharge obligations under 21.A.165.
Evidenced by:
Three certifying staff members also being employed in the quality function role. Due to the relatively small size and product range, independence as required by 21.A.139(b)(2) could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

										NC18551		Quinlan, David		Quinlan, David		21.A.165 OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring the production organisation exposition was furnished in accordance with 21.A.143.
Evidenced by:
The current POE detailing the certifying staff list in paragraph 1.5.1 being inaccurate and not reflecting the correct authorisations.
1. Stamp F18 had the privilege for prototype certification only when it was established that this was not the case and had no current restrictions.
2. Three trainees were identified as certifiers when they were not qualified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(a)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC17180		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.10 with regard to the organisations scope of approval and the capability list.

Evidenced by:-

The capability list found on the organisations internal web portal was found to be an old version and out of date		AW\Findings\Part 145\145.A.10 Scope		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17181		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the control of the competence of supervisors, certifying, mechanics & quality audit staff.

Evidenced by :-

 A review of the competency assessment used for current staff members did not fully demonstrate that all the applicable requirements of GM 2 to 145.A.30(e) for all personnel had been recorded		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17182		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the organisations data base of calibrated tooling found several items that were showing overdue and not quarantined or sent for re-calibration, one of these items selected (Digital Micrometer 25-50mm) was found available for use in the inspection workshop		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17183		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) & (e) with regard to the organisation shall hold and use applicable current maintenance data & a common worksheet system.

Evidenced by:-

A review of the organisations Standard Practice Manual, 7.2 (Survey) and the Defect Investigation Report found that not all information detailed in the SPM was contained in the DIR		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		5/11/18

										NC15270		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

A review of the supplied MOE with the Quality Manager found several in-consistences with how the organisation would operate and the procedures to be used.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3800 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		9/28/17

										NC6803		Swift, Andy		Swift, Andy		Maintenance Training Organisation Staffing.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the contracting of sufficient staff to perform the activities stated on their approval.
Evidenced by: Various aircraft types which are stated on the Form 11 approval certificate, are not supported by an Instructor (ATR 42/72 (PW120) and Embraer 135/145 Allison AE3007). These types are also not included in the list of courses in the MTOE. There are no procedures or declarations to explain the differences between the MTOE and the Form 11 approval certificate, regarding Instructor capability.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6800		Swift, Andy		Swift, Andy		Instructor update training
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors undergoing update training within a 24 month period. 
Evidenced by: Mr Mudaliar (instructor) had not conducted update training since 2011.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6799		Swift, Andy		Swift, Andy		Records of Instructors 
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors.
Evidenced by: Nil records have been retained for Mr Hanin (instructor). The assessments process and records were incomplete for Mr Alnadi and Mr Mudaliar (instructors).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Process Update		12/16/14

										NC12260		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the supporting procedures for the creation and management of the training material and associated examination questions; it was observed that although  the training material was being reviewed on an occasional basis, to establish accuracy and relevance, there was no documented procedure/policy for the management and control of this function.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC12256		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to quality oversight.
Evidenced by:
During a review of the oversight records for the 2015 period, it was observed that the organisation had not conducted a compliance analysis of certain elements of Part-147, for example: A.150, A.155 and A.160.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC6806		Swift, Andy		Swift, Andy		Training procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to:

a) the organisation's procedure for the closing of findings.
Evidenced by: The internal audit, conducted 18/19th june 2014, had not been allocated a rectification date for the findings which were still open without an action plan after 3 months (GM 147.A.30(b)).

b) the references to OJT (a Part-145 activity) within the procedures and documentation for Practical training/assessment.
Evidenced by: Practical assessment forms are titled 'OJT assessment' (147.A.145(a).

c) The MTOE amendment procedure.
Evidenced by: The statement in 1.11.3 of the MTOE which states,'All parts of the exposition, with the exception of Part1 , may be approved by the quality director without prior approval of the CAA' (147.A.140(b).

d) the completion of training record documentation.
Evidenced by: Courses 103 and 108 had incomplete Trainee survey form and Form 39, respectively.

e) the effectiveness of the quality management system.
Evidenced by: the similarity of the findings from both internal and external sources over the 24 month period, eg Audit ref: 2013061. The mitigation procedures are not robust enough to be effective.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6805		Swift, Andy		Swift, Andy		List of approved locations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTO's list of approved locations. 
Evidenced by: The MTOE does not refer to the approved site in Cyprus and there is no procedure or declaration explaining the circumstances of the omission.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC16634		Swift, Andy		Paniccia, Pedro		147.A.145 Privileges

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) regarding the standalone B1 and B2 A380 type rating courses listed in the MTOE Section 1.9

Evidenced by:

a) Storm Aviation's MTOE Section 1.9 shows A380 B1 and B2  standalone type rating courses as part of the courses approved by the authority. However, the organisation could not demonstrate that TNA, Training Notes and Examination papers had been submitted or approved to support these standalone courses.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1225 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		1/26/18

										NC14556		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Spares control]
Evidenced by:

1. Nicad battery part No 32244-001 ser no 10002281 was logged in to the Orebro line station stores however, the battery shelf life (27 April 2017) had not been captured on the booking in system.		AW\Findings\Part 145		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18926		Lane, Paul		Lane, Paul		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Scope on Station

Evidenced by:
No evidence could be found that the Boeing 767-2/300 had been handled at Dhaka in the last Approval Cycle.  Only one Certifier on station held the Authorisation and currently qualified under 6/24 months experience from a previous station.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC18927		Lane, Paul		Lane, Paul		145.A.25 - Facility

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Storage conditions should ensure segregation of serviceable components and material from unserviceable aircraft components

Evidenced by:

Quarantine/Unserviceable items are stored on open racking - allowing the possibility for the removal and use of items previously deemed to be unserviceable or uncalibrated (see also finding 145.A.40 in this report)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19		1

										NC19042		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to 
1/  dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident.
2/  Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools
3/  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items

Evidenced by:

1/  Hangar heavily contaminated with dust from the surface preparation process - (completed some 5 days prior to the audit), evident on many working surfaces in the hangar and stencil preparation areas
2/ Noted many unrelated drawings and decals from previous paint inputs discarded beneath work benches and amongst equipment storage areas
3/  Evidence of store temp/humidity monitoring records could not be produced despite there being a fully calibrated measurement device in place in the allocted store location.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC3169		Copse, David		Copse, David		Personnel Requirements
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient staff to plan, perform and supervise maintenance to uphold the approval.

As evidenced by:
- The man-hour plan for GDN in October identified a deficit of resource against workload. This was incorrect, but demonstrates that the organisation does not review its man-hour plan in accordance with MOE 2.22.4.
- Investigation into other line station's man-hour plans indicated that these had not been completed for September or October. Again indicating that man-hour plans are not being reviewed in accordance with MOE 2.22.4.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		1/2/14 16:35		6

										NC4236		Copse, David		Copse, David		145.A.30 Personnel requirements
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish a process for continuation training.

As evidenced by:
- It was identified during the audit that the organisation does not have a process or records of continuation training for personnel located at the HQ, contrary to AMC2 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC19043		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to - The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:

A document was produced showing the aircraft in work at Airbourne Colours during October, but no manpower or shift plan was available against this input.  The day of the audit was explained as a "No Requirement" day (similar to that noted from internal audit 201823) and the Certifiers were actually engaged in paint oversight activities of CS-TKK at Air Livery in an adjacent facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC12555		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that there are enough staff to perform the duties required at Manchester Line Station.
Evidenced by:
1. Excessive overtime being utilised to control manning levels to the required numbers. 
2. Feedback from staff regarding fatigue and associated human factors issues.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC16629		Lane, Paul		McConnochie, Damian		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an up to date man hour plan sufficient to support the current scope of work undertaken.
Evidenced by:
1. Section 1.7 of Storm MOE denotes MUC line as holding 6 engineers. Current staff is: 3 x permanent plus 1 x contractor plus 1 advertised.
2. Current man-hour plan dated Nov 2017 is not up today with current exposition.
3. Man hour plan not a true reflection of current man-hours i.e station engineer demonstrated on shift plan as 5 day shift (12hrs) but actually it's 7 on 7 off to address the shortfall.
4. Current station engineer has been working like this for past approximately 10 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC15794		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance Man-hour plan/procedure showing sufficient staff to plan, perform, supervise, inspect and Quality monitor

Evidenced by:  
I recorded 4 personnel on station.  The MOE states 4 B1’s and B2’s and 2 Technician on station (6 staff). Actual staffing was 1 B1/B2, 2 B1’s and 1 Technician (4 staff).  The work is all “Lates/Nights” based, 2 weeks on, 2 weeks off.  Shift 1 was a B1/2 Certifier and a non-licensed Technician, Shift 2, 2 B1 Certifiers.  In the event of a daytime “call out” this left the engineers tired and at a potential risk of a Human Performance issue (particularly on Shift 1).  The average call out rate was 1 every other day.
And
Of all the 4 staff on station, only Mr Boyle was an employee of Strom Aviation; Mr Crawford (Technician) and the 2 B1 Certifiers on the opposite shift were Contract staff (25/75).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.4223 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/27/18

										NC16445		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to "for organisation facilities located outside the Community territory certifying staff may be qualified in accordance with the national aviation regulations of the State in which the organisation facility is registered subject to the conditions specified in Appendix IV to this Part"

Evidenced by:
Examination of the Storm Authorisation document, it appeared that the Engineers License was issued by the Turkish DGAC and was not an EASA Part 66 Licence.  After the audit, the organisation could not immediately evidence that the Engineering staff in AYT (and Turkey in general) had verified their qualifications were in accordance to the conditions as described in Storm's MOE ref STORM/MOE 3/2007 at 3.4.1 (145.A.30(j) 1. & 2. And Appendix IV).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145L.333 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/18/18

										INC1686		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff having an adequate understanding of operator procedures.
Evidenced by:
Staff stating no formal training had been carried out on customers computer recording systems during the induction process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16		2

										NC13811		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the competence of certifying and support staff.
Evidenced by:
SAL 4114 not appearing to having an adequate understanding of the organisations procedures.See below.
1. The workpack for G-EZWH/H-16, control page T047 not having any forms signed as issued.
2. Technical log sector record page 435634 not having any entries.
3. The shift handover from the previous day not being completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3951 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/10/17

										NC15275		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "Continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by Storm Aviation is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/18/17

										NC5251		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40 (b) with regard to all tooling being adequately controlled.
Evidenced by:
1. 3 nitrogen adaptors were missing from the storage box without labelling.
2. 1/2 inch socket drive set did not have any form of control.
3. x2 wheel nut spanners had no asset markings or any form of control.
4. x2 CSD guns did not have the oil type labelled.
5. One grease gun was not labelled for type. It appeared to be aeroshell 33               inside.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14		9

										NC6392		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
Personal tools were controlled IAW MOE 2.6. This referred to procedure 02-07, 3.0. This required an inventory check by the station manager which was carried out monthly. The only other safeguard was an individual check which was not recorded anywhere. This was deemed not robust enough with regard to the operations conducted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		11/18/14

										NC7117		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The control of Wheel Change Kits (3 off) was deficient as shown by the 737NG kit, which had one tool missing from the listing included with the kit.  The A320 kit was detailed on a master tool listing, but was deficient with regard to most of the  tooling contained in the kit.
A full review of these kits is required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7998		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate control of tooling.
Evidenced by:
1.Aircraft steering by-pass pins all located on one hook making identification difficult.
2. x3 grease kits had various adaptors missing.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC9910		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
SAL4179 personal tool kit containing items not recorded on the kit inventory. Nitrogen adaptor and wheel valve removal tools were noted without reference.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC14076		Quinlan, David		Quinlan, David		EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling tooling used for aircraft maintenance.
Evidenced by:
Storm tool-kit asset 001814 having a double depth socket and small allen key missing. There was no record regarding these, internal procedure 02-07 section 1.5 having not been followed. Control of company tool-kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4111 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/3/17

										NC14555		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tools and Equipment]
Evidenced by:

1.In the Karlsted line station tool stores, the nose landing gear replenishment hose assembly was not appropriately blanked.

2. In the Karlsted line station tool stores,The BMI toolbox and tooling were not appropriately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.330 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC14857		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration controls. 
Evidenced by:
Operator supplied calibrated tooling was not verified by Storm Aviation to be traceable to a national standard.  Item acceptance is based solely on confirmation of date on calibration sticker.  There was no evidence of traceability to national standard requirement being assessed.  (Noted that Storm Aviations own equipment is managed correctly, the finding is linked to third party supplied items).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.327 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/1/17

										NC15276		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)3 with regard to "An Organisation approved for base maintenance shall have sufficient aircraft access equipment and inspection platforms/docking such that the aircraft can be properly inspected"
Evidenced by:
There was no sign in the hangar of any such access equipment.  The organisation stated that at the time of the audit they did not have their own access equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC15277		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling
Evidenced by:
Torque Wrench p/no TORQ WRENCH 0-350LBFT (TE352LA) , Ident 002590, calibrated by SRT to std: BS EN ISO 6789:2003. Storm Calibration Sheet States to Std BS EN 17025:2005

Crimp Pliers P/no AFM8DMC, Asset S/no. 002602. Label accompanying tool states: p/no AF8, S/no. 351683 (asset 006321). Storm Calibration Sheet States to stg BS EN 17025:2005 (same as Tq Wrench). SRT document states calibrated to AFM8-DS.REV.REVC Mar 2016 (34-4). Tool in Stansted Stores (002590) showing on system as located in Cardiff Stores		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC18949		Lane, Paul		Lane, Paul		145.A.40 - Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work AND The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

A330 Mainwheel Replacement (32-41-11) requires the replacement of Main Axle nut locking bolt Nuts and Cotter Pins (2 each) at every wheel change (not on condition).  These items were not held by Storm aviation on behalf of Qatar (even though mainwheels were held) at DAC necessitating a loan/design office approval to defer their replacement.

Noted "Wrist Strap Tester" on Tools and Equipment Schedule Report was overdue calibration date but not located on the Quarantine shelf and was on one of the regular tooling shelves.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				1/14/19

										NC6757		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5, with regard to control of consumable item shelf life dates.
Evidenced by:
Two tins of aeroshell 33 and two tins of Hyjet IV being in-life, but Storm Aviations paperwork not reflecting the manufacturers shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14		3

										NC18481		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully complaint with 142.A.42(c) regarding fabrication according to procedures identified in the exposition.

Evidenced By: 
Reference work order 12506324, repaint of aircraft HB-JMB (Airbus A340). The aircraft graphics and ATA chapter 11 placards appear to have been fabricated through sub-contractor Air Livery and released on a certificate of conformity, reference 4649 MAN. It could not be evidenced through the Storm MOE how fabrication of the above is authorised and controlled.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC15017		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring a component is eligible to be fitted

Evidenced by:

The satisfactory condition of two wheels in the wheel store could not be determined. Appropriate blanks were completely missing in one case (Avion Express A320) and insufficient for protection (flybe Embraer). The local Goods in inspection did not appear to have identified the lack of protection.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.275 - Storm Aviation Limited(UK.145.01041)(Cardiff)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		9/29/17

										NC18073		Lane, Paul		Lane, Paul		145.A.42 - Acceptance Of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to "The receiving organisation should be satisfied that the component in question is in satisfactory condition and has been appropriately released to service".

Evidenced by:

When sampled, the Dusseldorf Line station had no suitably Authorised Personnel (Stores Inspectors) on the station List of Certifying Staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC3168		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to reference the correct maintenance data on the work card system.

As evidenced by:
- X-Airservices (TNT) arrival / departure checklist, ref PF46R07, details the AMP reference and not the MM.
- X-Airservices Daily Check sheet, ref DC46R20, references MM 20-00-00 against numerous maintenance tasks. MM 20-00-00 is not applicable to the tasks so referenced.
-  It was established during the audit, that whilst the organisation has established procedures for reporting ambiguous or incorrect maintenance data, this process is not being used at the line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:25		4

										NC4237		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (a), by failing to hold and use applicable current maintenance data.

As evidenced by:
- The quality assurance department could not confirm during the audit that the DAC line station had access to maintenance data for Turkish Airlines A330, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC4238		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (g), by failing to effectively manage maintenance data or confirm the status of maintenance data provided by operators.

As evidenced by:
- It was identified during the audit, that the quality assurance department could not confirm what maintenance data has been received at the line stations or the revision status of said data, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC5252		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.45 (f) with regard to personell having access to procedures regarding maintenance data usage.
Evidenced by:
The procedures manual chapter 02-14 not being in existence at the time of the audit, although referred to by the Control and distribution of maintenance data procedure in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/28/14

										NC19046		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to The organisation shall establish procedures to ensure that if found, any inaccurate, incomplete or ambiguous procedure, practice, information or maintenance instruction contained in the maintenance data used by maintenance personnel is recorded and notified to the author of the maintenance data

Evidenced by:

Airbourne Colours (BCT) workpack (WP# B6178SC-09) for G-EZIS (Paint Process Workpack) was noted to refer to aircraft Reg G-EZIS on the frontisepiece (page 1 of 31), but G-EJAR on the aircraft  reference detail page (Page 3 of 31)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC18301		Lane, Paul		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
1/  The Paint Modification document in use - MODE00234 was marked up as "Draft"  
2/  2 documents referred to in the Modification document MODE0023 section "10. References" were not available:
a)  L112-70000 - Airbus: External Markings A380
b)  MODE00234_MDL (Master Document List ) - to be referred to for the latest revision and date of the referenced documents - such that the latest revision of drawings to be used could not be determined.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5134 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/8/18

										NC5253		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47 (a) 2 with regard to the availability of appropriate maintenance data.
Evidenced by:
The TNT contract TAY/LM/109/RO dated 4/1/10 not including Fault Isolation Manual access.
This finding was related to TNT SRP 521177 OO-TNC 14/11/13, having a defect certified against a work order. Intermittent Number 1 CSD low oil pressure warning.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		7/28/14		6

										NC18482		Cuddy, Neal		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(c) with regard to relevant information being adequately communicated between outgoing and incoming personnel.
Evidenced By:
At the time of audit, a shift handover system could not be demonstrated. In the event the base maintenance certifier was unable to report for duty, there was no record of relevant information pertaining to the paint input. MOE 2.26 was unclear as to the process to be followed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18950		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the organising of shifts, shall take into account human performance limitations

Evidenced by:

Shift Roster Sampled for 1 Certifier (M Muneers) consisted of a blend of part days and nights (57 hours/week) and considered not to take account of Human Performance Limits: sample week was:-
Mon 0500-1200, Tue 0001 - 0500 then 1630-0400 Wed.  Thu 0700-1200 then 2230-0400 Fri then 2230-0400 Sat then 1630-2030, Sun 0500-1200 then 1630-0400 Mon		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC19044		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

Storm to Storm Handovers as detailed in Procedures Manual 02-12 2.0 were not evidenced, either electronically or in diary/paper format (a whiteboard was present with relevant steps noted during the input)
Airbourne Colours internal handover book was witnessed in the control office, but it lacked any date references or accountability signing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC1688		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring maintenance is planned, to ensure it is completed without undue time pressure.
Evidenced by:
Small Planet Airlines not providing adequate work-packs for review at a suitable time for planning purposes. Associated with language difficulties and constant telephone calls to engineers, this contributes to unsafe working practises.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/20/16

										INC1687		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring adequate tooling and equipment was available for the Manchester line station.
Evidenced by:
1. Only a single C-duct pump being available.
2. Inadequate supply of aircraft jacks for conducting wheel and brake changes.
3. A poor selection of company spanners. Engineers having to loan 1 1/8 open ended spanners to remove igniter plugs.
4. Company van fitting out very poor.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16

										NC16630		Lane, Paul		McConnochie, Damian		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.
Evidenced by:
The organisation have 7 engineers showing on the charge sheet system, however on the manpower excel spreadsheet there were only 4 engineers currently employed. Both disagree with the Exposition which denotes 6 available.
(Please also refer to the finding raised against Manpower (NC16629))		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC18074		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

The Procedure per MOE 2.26 / Procedures Manual 02-12 was not being followed in the Base environment - Handover book not utilised/no use of the prescribed electronic system (although alternative methods were utilised to ensure information was communicated)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18483		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(d) with regard to ensuring modifications are carried out using data specified in point M.A.304.

Evidenced By:
Following review of repaint work order 12506323 for aircraft HB-JMD (Airbus A340), it could not be determined that drawing EDWA3403EP Rev 02 had been approved.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18		4

										NC19045		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.28 with regard to
1/  A ‘sign-off’ is a statement issued by the ‘authorised person’ which indicates that the task or group of tasks has been correctly performed
2/  an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

1-1/  Airbourne Colours workpack - noted Input Inspection and Intermediate Inspection (Skin Inspection) Tasks were unsigned by Storm Certification Staff (or any staff), and staging within Paint Process Data Sheet noted stamped by Airbourne Colours staff "10" (but annotated "Storm/Easyjet").  Whereas Storm Workpack T019 - WO 200010 at Tasks 13 and 14 were signed complete by Storm personnel - these state (respectively) "SIGN PAINT COMPANY'S WORK PACK FOR INPUT (INTERMEDIATE) INSPECTION"
1-2/  Airbourne Colours internal "certification" stamp (10) noted discarded and unattended adjacent to workpack in control office.
2/  Technical log for aircraft in paint located in Storm Rep's office.  No entry noted in Technical Log per procedure 02-04 2.4 and pre-input task to drive recording of log removal not present on T019 version in use.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC2019		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to Minimising Errors and Preventing Omissions

Evidenced by:
Storm Aviation Common Work Card for Easyjet Hangar Safety Tasks has no provision to distinguish between Part A (pre-input) and Part B (pre-departure), and does not allow individual certification of critical tasks included in the section A and B of the Taskcard (eg, Off wing exits disarmed/rearmed, off wing slide btl pinning/depinning, RAT safety device instl./removal, gear pins instl./removal)
Card sampled (W.O. 100227, card # 212394) on G-EZFA had been additionally annotated by a Certifier to state only Part A complete to include pinning of off-wing slide btls and exits.
Additionally, the Task Card does not directly require maintenance staff to c/o an Independant Inspection on the off-wing slide bottles post removal iaw Easyjet Policy eTPM 06-09 although document EZE-146 (Group 3 company policy for Independant inspections) is produced and packaged with the Work Order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4355 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/30/18

										NC18075		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

MOE 2.23's reference to Procedures Manual 02-044-2.4 and 02-10-1.1.6 not being followed with regard to the Removal of Technical Logs from aircraft considered a Critical Task requiring a Technical Log Entry as evidenced from 3 logs in the control office.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC14200		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to ensuring the risk of multiple errors being repeated during maintenance are minimised.
Evidenced by:
D-AIBD TLB dated 08/02/17, Complaint 373008 having an oil uplift of 4 litres per engine without having a second inspection on the oil caps carried out.
Storm procedures 02-04 paragraph 2 refer.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4144 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/22/17

										NC16633		Lane, Paul		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
The Org have defined in their exposition (section 2.25) a procedure for independent inspection and its re inspection.
The MOE clearly states that the organisation cannot use this privilege for the purpose of shift planning.  However as the organisation only plan their shift for 1 person, then they are in fact using it whilst planning maintenance. The current shift system at the time of audit was 5 days of 12 hours working.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/8/17

										NC3167		Copse, David		Copse, David		Certification of Maintenance
The organisation was unable to demonstrate it was fully compliant with 145.A.50 (a), by failing to ensure that all maintenance ordered has been properly performed prior to issuing a Certificate of release to service (CRS).

As evidenced by:
- The TNT arrival checks, PF46R07, issue 7 sampled, indicated that the landing gear locking pins and airframe blanks were installed and a Tech Log entry made. There was no evidence in the sampled Tech Logs that the landing gear locking pins or airframe blanks had been installed. It was confirmed by the line station engineer present that this task is often not performed.		AW\Findings\Part 145\145.A.50 Certification		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:02		6

										NC5254		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.50 (a) with regard to adequate certification on airline work cards.
Evidenced by:
Austrian Airlines Technical logs work cards from 1492411 and 1504374 not having signatures, only stamps. Storm procedures manual 2.10 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14

										NC6395		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to incomplete certification.
Evidenced by:
Emirates transit sheets dated 1/8/2014 to 13/8/2014 having entries only stamped, whereas Storm procedures state stamp and sign. There was inconsistency regarding this certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Retrained		11/18/14

										NC6758		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to tasks being certified that are not completed in accordance with MOE instructions.
Evidenced by:
Critical task inspections not being performed in accordance with MOE L2.7. Engine oil cap installation, W/O 6151381 D-AGEN, dated 15/9/2014 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14

										NC7118		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to completion of aircraft paperwork.
Evidenced by:
Following review of several completed Emirates Technical Log documents, and discussion with the engineers on station, it was noted that two methods of paperwork completion were being utilised within the Storm approval.  This involved the use of a UAE.145.1090 authorisation stamp, and its use to certify the top copy, and duplicates.
In addition, it was noted that not all duplicate pages are stamped with UAE.145.1090 certification to validate the UK.145.01041 authorisations, as seen on Technical Log Pages 457740 (A6-ENS) and 477236/7 (A6-ENK).
It was also confirmed that a procedure / interface document, to control the specific certification activity has not been established by Storm.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7999		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct certification practise of non-eu aircraft.
Evidenced by:
Garuda PK-GIA 777 aircraft having an inconsistency in release certification. SRP's having several stamp/sign combinations.
EASA notice included in this communication.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC8868		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION of MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to issue of EASA form 1's in accordance with AMC No 2 to 145.A.50(d) paragraph 2.7.
Evidenced by:
1. EASA form 1's SAL EGB/2121 and 2122 certified for the release of RB211-535E4-37 S/N 30507 and APU 4500001B S/N 1260 did not contain sufficient information regarding the AD and compliance state of the released assembly. Appendix II to part M was not followed.

2. Storm Aviation procedures manual 02-13 had not been followed to establish the servicability state of the APU and Engine. Procedure forms T018 and T027 had not been fully completed and verified by quality.

3. All items of AMC No 2 to 145.A.50(d) paragraph 2.7 had not been completed. A structured plan had not been established which was also a requirement of internal procedure 02-13.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2753 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/10/15

										NC3166		Copse, David		Copse, David		Maintenance Records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (c), by failing to retain records according to approved procedures.

As evidenced by:
- Review of the Storage of records on the Engineering drive identified that the majority of line stations are not archiving records in accordance with procedure 05-10, paragraph 5.1.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 11:13

										NC4239		Copse, David		Copse, David		145.A.60 Occurrence Reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (a), (d) or (e) by failing to report to the authority or operator a mandatory reportable incident.

As evidenced by:
- Occurrence 13001, dated Jan 2013, reported internally that an incorrect wheel had been installed on a B737-500. The organisation could not provide evidence that the event had been reported to either the state of registry or the operator.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC14557		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current approved MOE section 2.18 (occurrence reporting) does not x reference reporting procedures/documents Q14 or Q18.

2. During a discussion regarding occurrence reporting, the station engineer indicated that the company intranet homepage was the location for occurrence reporting information.The intranet reference was relating to incident reporting and not in correlation to MOR reporting procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18076		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Article 13.1 with regard to Each organisation established in a Member State shall develop a process to analyse occurrences collected in accordance with Articles 4(2) and 5(1) in order to identify the safety hazards associated with identified occurrences or groups of occurrences.

Evidenced by:

On examination, collected data is currently only analysed by location and as an overall quantity.  Analysis for possible common causal factors or trends not currently carried out, limiting the ability to identify appropriate corrective or preventive actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/10/18

										NC15278		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Occurrence Reporting System
Evidenced by:
EOR for Oil Filler Cap Damage (no report number on EOR) of 25/03/17 had not yet been fully investigated at time of audit.  The Organisation stated that there were a further 2 - 3 EOR's also awaiting investigation.
The Organisation should ensure that sufficient staff and time is allocated to investigate its internal reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/4/17

										NC16635		Lane, Paul		McConnochie, Damian		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to the organisation shall make such reports in a form and manner established by the Agency.
Evidenced by:
The approved MOE at Issue 02 Rev 01 section 2.18.2 denotes MOR's to be reported via the CAA SDD email address rather than the Eccairs portal via the CAA website, as in line with regulation EU 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/6/18

										NC4241		Copse, David		Copse, David		145.A.65 Quality System
The organisation could not demonstrate it was fully compliant with 145.A.65 (c)2, by failing to define or manage corrective action target dates for findings on the audit report.

As evidenced by:
- The internal audit finding reports sampled did not have target rectification dates defined, contrary to AMC 145.A.65 (c)(2)3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC9912		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to ensuring that the safety/ quality policy has been followed/ understood by all personnel.
Evidenced by:
By consistent findings being raised throughout the Storm Aviation network regarding tool control and certification of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC12556		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to promoting the company safety/quality policy.
Evidenced by:
Manchester line station being under manned, resulting in excessive hours being worked, causing fatigue with associated human factors issues.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC9167		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3, with regard to ensuring procedures are followed to minimise the risk of errors on critical systems.
Evidenced by:
Engine oil uplift being carried out on both engines without a critical item inspection being certified on the engine oil cap installation. Sector record pages 877117 and 877120 from G-FBEJ.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2799 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/23/15

										NC9911		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to establishing procedures to minimise the risk of errors on critical systems.
Evidenced by:
Critical item inspections carried out on engine oil caps being certified by the same person, when other staff are available.
Swiss SRP's LX340-364250/ 3824199/ 3648206/ 3815897/ 3648872 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC19510		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65b) with regard to The organisation shall establish procedures agreed by the competent authority.

Evidenced by:
Storm Procedures Manual 01-03 – 6.2 – Required training and recurrent training states - 
De Icing Training : Is produced annually to up-date staff involved in De icing of the changes of the AEA De Icing recommendations.
During the Audit, it was established that no continuation training with regard to de-icing had been carried out for winter season 2018-2019 at Gatwick and elsewhere across the Storm network.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.430 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				4/3/19

										NC12557		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to completing independent audits to monitor compliance of all company bases, to ensure good maintenance practises are carried out.
Evidenced by:
No evidence of completing night shift audits at Manchester line could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC6397		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to supplying a usable MOE.
Evidenced by:
1. The staff using the MOE at revision 38, with the amendment notification of revision 39. This was due to the revision 39 document index not having the required hyperlink in place to reference the relevant chapters. 
2. The MOE 1.7 resources did not reflect the 1.9 Dhaka Station regarding the 737 aircraft.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		11/18/14		1

										NC6759		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70, with regard to MOE being up to date.
Evidenced by:
1. The List of Certifying Staff was last sent to the CAA in January 2012. Annual requirement.
2. Paragraph 3.1.7.5 referring to FAA audits which should be in the appropriate supplement. The MAG is stated at change 2 which is no longer current.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		12/16/14

										NC15279		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition - Various inconsistencies/minor errors 
Evidenced by:

General: MOE revision status unclear from page footers (vary from AMD 44 to dated amendment to AMD 50 (current)

1.7.7: STN Base Maint. level includes C1 checks on Airbus narrow body fleet 

1.9.1 Approval Schedule contains Types for which recency cannot be evidenced (A300, A310, B737-1/200, Bombardier CL600, Fokker 70/100 & MD 80 Series

2.4.1 Statement regarding equipment availability (finding under 145.40(a) 3

2.11 AD Procedure only refers to FAA Airworthiness Directives

2.13 states "Because of the extent of Storm Aviations EASA PART 145 Approval is limited to Line Maintenance" when Storm hold Base Approval

2.28 states "Storm Aviations Limited’s Scope of Approval is limited to Line Maintenance" when Storm
hold Base Approval

L2.1 States "Calibration certificates are not required to be provided with the item...." (on loan).
Loaned Tools fall under the Quality System of Storm and as such, Calibration of tooling must be able
to be verified.

02-08 Referenced Company Procedure - Mandatory Occurrence Reporting: refers to CAA Form SRG 1601 - form withdrawn by the Authority on 1st Apr 2016

01-05 Referenced Company Procedure - Single Event Authorisation - disconnect between steps as
numbered and those lettered.

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from Aircraft - Removal of components from aircraft removed from service - a review of this practice is recommended

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from
Aircraft - Form 1 example given states for Block 11 use "Inspected" instead of "Inspected/Tested" per
Part M Annex II

This list is not exhaustive and the Organisation is recommended to carry out a thorough revision to the MOE and Referenced Company Procedures		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/18/17

										NC5255		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintaining aircraft for which it is approved at locations stated in the MOE.
Evidenced by:
Certification being carried out on British Airways technical log AJ296924 dated 12/4/2013. A320. Plus several more A320 entries.
Certification on Jet 2 757 technical log 70443 dated 8/5/13.
A320 and 757 were not included in the MOE for Pathos.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.1 - Storm Aviation Limited (UK.145.01041)(Paphos)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/29/14

										NC13080		Camplisson, Paul		Camplisson, Paul		D		AW\Findings\Part 145\145.A.10 Scope		UK.21G.1033 - Nordam Europe Limited (UK.21G.2575)		2		Stuart Hoy		Finding\1st Response Accepted		12/19/16

										NC12995		Camplisson, Paul		MacDonald, Joanna		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff with regard to continuation training ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues (relevant to the organisation)
Evidenced by:
1/ All staff including certifying staff have received Part 145 and Human Factors training, but this does not include any relevant training specific to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC13043		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools & Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tools and methods.

Evidenced by:
During the audit the inspection task for JT8 , 11th Stage Compressor blades, was reviewed as per Re-certification Document CTRC 28995 iaw 72-36-36-22, Inspection 01, (ESN 707109,  Service Air Cargo ).
On review of the Dimensional Inspection for Chord Width- Optimum dimensional acceptance- Cat OPT. the Pratt & Whitney Instructions for Continued Airworthiness- Overhaul Manual, called for the use of Inspection Gauge Template- PWA11835.
However, SAEOL Technicians were not using this equipment and utilised an alternative method using a Vernier Caliper measuring instrument.
This alternative had not been justified and approved in accordance with the process detailed in the organisations approved Exposition, Section 2.6.
All such alternatives must be approved as presently implemented within SAEOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16		4

										NC17732		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring adequate control of tools and equipment.
Evidenced by:
1) 3 x borescope kits were maintained and stored, each containing various contents and a range of small parts, but none was with a contents list which could verify the absence of parts pre and post kit utilisation.
2) SPOP 209 aqueous fluid degreasing and cleaning machine was found without clear evidence that all required maintenance had been carried out, such as fluid filters changed for week commencing 23 April 2018, and systemic control and evidence of fluid replacement activities.
3) Re-installation of parts and worksheets require the inspection of parts with 10 x magnification glasses, however, it was not clearly evident that the magnifying glasses used were of this magnification standard due to lack of identification on individual inspection tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC4732		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools.

Evidenced by:

During the audit of the work shop a Tool trolley , containing tooling for JT8 Gearbox maintenance, was viewed and found to have tooling stored in a haphazard manner.
Tooling items, some small and intricate,  were witnessed to be stored in a plastic bowl in such a manner that may cause damage or distortion. Tooling appeared to be missing and an inventory review raised concern that some tooling was misplaced.

Tooling check and management/housekeeping protocols were not satisfactory and as to be  expected for compliance with the requirements.

Refer to AMC to 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Resource		6/9/14

										NC8636		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

A review of the Schenk Balancing Equipment demonstrated a number of issues regarding the Management and Maintenance-
1) A programme/schedule (daily/weekly/monthly/annual) addressing, as appropriate, the maintenance of the equipment complying with the OEM recommendations in the Operating Manual-Chapter 8, was not available.
This must, as a minimum, address regular lubrication, motor checks, associated instrument/equipment checks, covering damage, wear and tear, assesment.

2) The standard/method by which the equipment accuracy is assessed and confirmed (not calibration)was stated as ISO Spec 2953:1999E (Summit Form  SUM/QC/G20).
On review this was found to be a deleted and superseded specification , by ISO. 

An appropriate, current internationally recognised standard, must be implemented for the Balancing Activities.
)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15

										NC18179		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of  test equipment.

Evidenced by:

A review during the audit of the Slave Test Equipment used for rigging the Pratt & Whitney JT8 engines for performance testing , found a slave engine  harness in a deteriorated condition with worn wiring, connectors and  protective coverings.

It was clearly evident that the harness had not been checked or repaired for some considerable time and had been allowed to deteriorate to the condition found during the audit.
Additionally, there was no back-up harness should any damage or defect be incurred.

There was no policy or procedure in place to conduct an appropriate  inspection for serviceability/condition at a regular interval so as to undergo any refurbishment/repair in support of availability when required.
This is applicable to all other slave equipment as appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4385 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		9/25/18

										NC17733		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the oversight and management of the scrappage of unsalvageable parts.
Evidenced by:
1) The scrappage of unsalvageable parts procedure detailed under procedure MOE reference 2.24.2 does not detail specifically which unsalvageable parts are required to be mutilated and recorded on the mutilation of parts register to prevent re-entry into the spare parts supply chain. Significant and critical serialised parts such as discs, shafts bearings, blades and vanes are considered for mulitaion under the procedure, but the eligible parts applicable to this procedure are not clarified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC4733		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurate transcription of maintenance data.

Evidenced by:

A review of maintenance data detailed on shop floor task sheets/documents- SUM/3/TASK/07A & B, found insufficient or non-existent references to specific OEM manual instructions i.e. ATA Chapter References.

Important information such as Bolt Torques, specific maintenance techniques such as component heating/cooling information, specific methods and tooling identification,  was found not to be effectively transcribed from the OEM manual.

Additionally, when required to access specific data for Bolt Torque settings, it was found to be complicated and difficult for technicians to quickly and easily attain the correct data.

Any customer supplied data should also be effectively checked and transcribed.

Refer to AMC 145.A.45 (e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Documentation Update		7/11/14

										NC17734		Woollacott, Pete		Woollacott, Pete		Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to mitigating against the risk of multiple errors being repeated in identical maintenance tasks across multiple systems.
Evidenced by:
1) Away from base working parties potentially could embark on identical maintenance tasks across multiple engines installed on-wing on a single aircraft away from base. However, company procedures do not require that independent system cross checking is carried out at key stages to mitigate against multiple system malfunction due to incorrect maintenance practices.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC8637		Camplisson, Paul		Camplisson, Paul		145.A.165  Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to undertaking independent quality audits.

Evidenced by:

A review of the quality system audit programme for compliance with Part 145 highlighted that audits had not been addressed and closed in a timely manner.

Audit ref. PAO/014/JT8D, Completed 28/5/2014, -this was not closed, with all non-compliances satisfactorily addressed, until 31/3/2015.

Additionally, on review several other audits had not been undertaken or had been delayed into 2015.

Discussion on the above highlighted that due to other workload requirements and airworthiness/safety issues, there was insufficient experienced and qualified auditor resource to ensure timely undertaking of the Quality Assurance audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		3

										NC17735		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of procedures of activities within the scope of the Approval to sufficient detail. 
Evidenced by:
1) Procedure MOE 2.24.3 and 1.8.5 details certain away from base activities that are deemed acceptable to be carried out on engines installed on-wing. However, the procedures do not detail the limits of activity and responsibility of the mechanics and certifying staff under the approval scope (i.e. limited to the engine only) when working on engines on-wing. Procedures need to demonstrate areas of activity which are strictly the domain of the aircraft LAE personnel (which are beyond te scope of this Approval) such as but not limited to; engine cowl opening and gaining access, ensuring system deactivation (such as ignition, hydraulic, electrical, pneumatic, thrust reverse and starting), and engine ground running.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC5600		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to the standards by which the organisation intends to work. 
Evidenced by:

 A review of the Calibration of the Staverton Engine Test Bed, under the 145.A.40 (b), found that this  was not formerly covered by a quality procedure or protocol.
In addition  authorisation for continued testing, by appropriate technical authority/quality management at SAEO, could not be demonstrated. 

A clear organisation procedure  is required, as a minimum addressing the following-
a) Performance review- methodology/assessment of performance.
b) Correlation - against a known standard or by an accepted industry criteria. 
c) Authorisation - by technical authority/quality management for continued operation.
d) Validity period following authorisation accompanied by documentation/certification. 

The company Exposition should also be reviewed in this regard to describe the above and the  management and control of the Test Bed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1916 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Revised procedure		9/30/14

										NC12997		Camplisson, Paul		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Safety and Quality Policy with regard to proper and timely corrective action being taken in response to reports resulting from independent audits
Evidenced by:
Internal audit for 2015 Q4 on the 10/12/2015 raised NCR SUMNCR035 with regards to not having carried out an independent audit of the Quality system. The Corrective action within the report states an audit would be carried out with in Q1 2016 (prior to March 2016). This was not carried out and the audit was closed with out a verification audit being raised to monitor the progress of the corrective action. At the time of the audit this independent audit still had not been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC8639		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to a current, up-to-date description of the organisation and how it intends to comply with Part 145.

Evidenced by:

1) A review of the Authorisation of Certifying Staff, as described in 1.6.4 & 3.4.5, stated that the QA Manager was responsible for this review and re-authorisation activity.
However, a review of the authorisation for Bruce Erridge, highlighted that Chris Bullock - Quality Engineer, was actually undertaking this activity.

Therefore, while this delegation is permitted under 145.A.35(i), traceability of suitable documentation for this delegated authority through the Exposition and organisation procedures, could not be provided as evidence of management action/agreement.

2) Subcontractor oversight, Section 3.22,  did not align for the description within the FAA Supplement/Op Spec.

The Exposition requires amendment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		1

										NC13044		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to defined scope of work commensurate with the organisations maintenance activities.
Evidenced by:
A review of the Exposition Part 1.9 states that SAEOL undertake Overhaul.
However during the audit it was evident, following discussions with SAEOL Engineering Management and engine workshop audit, that only a certain level of maintenance activities i.e. specific selected repairs, are  in accordance with the Pratt  & Whitney JT8D Engine Manual(Instructions for Continues Airworthiness) in order to return the engine to a satisfactory level of serviceability to meet the OEM airworthiness performance requirements. 
Therefore a clear statement is required covering SAEOL extent of maintenance as well as a policy and/or procedure as to how maintenance data is compiled, approved and followed by SAEOL in support of returning engines to an acceptable level of airworthiness.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC14520		Camplisson, Paul		Camplisson, Paul		145.A.90 Validity of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.90(a) with regard to maintaining compliance with the requirements of Part 145.

Evidenced by:

A review during the audit of the organisations Part 145 Scope and Capability (MOE 1.8- 1.8.1 & 1.8.5) found the following issues against the  requirements regarding the Pratt & Whitney JT3D engine privilege-

1) 145.A.35(a & c) Certifying Staff-  Competency and currency for maintenance was clearly not apparent as it has been several years since a customer order had been placed for maintenance on a JT3D engine for Overhaul/Repair.

2) 145.A.40 Tools & Equipment - A review of the JT3D tooling and equipment found all available items in long term storage and it was not possible to categorically confirm that the appropriate tooling was in a good condition or even available and complete through an inventory check.

3) 145.A.45 Maintenance Data- It could not be fully established that all the current JT3 maintenance data i.e. manuals, were available for maintenance to be undertaken under the approval.		AW\Findings\Part 145\145.A.90 Continued validity\145.A.90(a) Continued Validity		UK.145.2686 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/21/17

										NC4162		INACTIVE Spurle, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to FAIR procedure.

Evidenced by: 
PARA 3.1.2 of procedure 9.008, Rev 0 appears to contradict PARA 3.1 (Applicability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC14145		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to the suitable oversight of contractors.
Evidenced by:
The organisation contracts archive record keeping to Morgan Security, this firm, although on the ASL, does not appear to have been subject to an audit to determine in particular the suitability of the storage conditions in relation to Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC4167		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering all paragraphs of Part 21G regulation. 

Evidenced by: 
During the previous 12 months the organisation has carried out one Quality audit which did not cover all applicable parts of the Part 21 G regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC16443		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Quality system with regard to Supplier oversight

Evidenced by:

Noted in sampling the 2017 monthly audit records of Primary subcontractor Betacera by the on-site Survitec Quality Manager that there appeared to be no focussed audit on Part 21 compliance, the Subcontractor  Quality system nor product sampling of the Life Jackets which are supplied under the Part 21 POA. The audit records also appeared to repeatedly ,look at the same issues such as packing, storage etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

										NC4166		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)x with regard to completion of manufacturing history cards. 

Evidenced by: 
Process steps are being missed and left blank on the manufacturing history cards. There did not appear to be any control over the completion of the cards by the operator or the inspector if this is required during any  part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC16444		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 with regard to Personnel training and qualification

Evidenced by:

Noted that the Interim QA Manager MARK XIE has had no formal training in EASA Part 21 or audit techniques and as such it is unclear how Survitec ensured that he was competent for the role, when this includes monthly subcontractor audits (Noted that he has performed monthly audits from June onwards)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

										NC4165		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)xii with regard to procedures to control competency to restart a manufacturing process post a significant time of non productivity.

Evidenced by: 
The organisation have not carried out any manufacturing of Immersion suits for a significant period of time. No procedure could be produced to demonstrate a process which would satisfy the organisation that they had staff competency, tooling, suppliers prior to recommencement of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC18555		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the control and oversight of Subcontractors

Evidenced by:

In sampling 2017/18  Subcontractor oversight process, audit plan and associated records it was noted that Audit CIR16072018 is wholly an AS9100 assessment with no evidence that the subcontractor has been assessed in respect of EASA Part 21G requirements applicable to the extent of use of the subcontractors facilities , staff, tooling etc. Further noted that CIRCOR supply complete Activation valves under the scope of Survitecs Part 21G approval.

See also GM2 to 21.A.139(a) and GM 21.A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2074 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		11/13/18

										NC4164		INACTIVE Spurle, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of material welding.

Evidenced by: 
The organisation could not demonstrate that they had procedures controlling the operation of the Foot welding machine.The operator sample testing procedure prior to full production had not been agreed by the design department.
No maintenance records could be produced for the welding machine which the organisation could demonstrate that they had sufficient knowledge and control of the maintenance actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC4163		INACTIVE Spurle, Brian		Roberts, Brian		Privelages
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to control of the production and issue of the form 1.

Evidenced by: 
The organisation could not demonstrate that they had adequate procedures to control the production and issue of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

										NC14144		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to the documented reporting process.
Evidenced by:
The present reporting process does not take into account the requirements of EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC5919		Greer, Michael		Greer, Michael		ALTERNATIVE TOOLING PROCEDURE
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a)(1) with regard to alternative tooling
Evidenced by:
Component Maintenance Manual (CMM) for a RFD102MK2 lifejacket, ref 25-60-66 rev 15 includes a list of equipment in Chapter 10.
Tooling observed in the SSD workshop e.g. torque wrench ID# IGZ036588, was locally sourced by SSD.
MOE paragraph 2.4 addresses acceptance of tools and equipment but does not adequately address provision of alternative tooling to that stated in the CMMs.
Note, a Survival One (sister company) procedure SOP001 was presented and discussed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC5922		Greer, Michael		Greer, Michael		DIGITAL THERMOMETER
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration.
Evidenced by:
An Oregon Scientific digital thermometer model THR128U was seen in the SSD workshop.
There was no evidence of any calibration certificate or alternative means of demonstrating the equipment was adequately controlled to perform the required function within the required range and tolerances.
Note: SSD dated that the item was replaced new every year.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Documentation Update		9/24/14

										NC5921		Greer, Michael		Greer, Michael		TORQUE WRENCH CALIBRATION
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration
Evidenced by:
Torque wrench ID# IGZ036588, serial number 36580 is marked with a calibration date of 02/04/2014 and rated at 50lbft.
2 calibration certificates for the wrench were seen as follows:
Certificate number: 1108761
Calibration date: 12/12/2013
Capacity: 50lbft
Expiry: end June 2014
&
Certificate number: 1120511
Calibration date: 02/04/2014
Capacity: 68lbft
Expiry: end October 2014		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC9551		Greer, Michael		Greer, Michael		Indirect Approval of the Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (c) with regard to indirect approvals of the capability list.
Evidenced by:
Capability List SAS17 dated 23/07/2015 has not been approved by the CAA.  There is no evidence of an adequate procedure for indirect approvals of the MOE including the capability list.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding		10/28/15

										NC9552		Greer, Michael		Greer, Michael		EASA Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1 Block 14(d)
Evidenced by:
With respect to EASA Form 1 (29182) dated 02 July 2015 for overhaul of inflatable liferaft RFD 46RAMk1 there are 2 names printed in Block 14 d.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding\1st Response Accepted		10/28/15

										NC14727		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions.
Evidenced by:
‘O’ Rings, Gaskets & Rivets were found to be stored in an uncontrolled environment in the Liferaft & PSTASS workshops areas. The items found were not packaged in protective material & had no clear batch number identification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17		1

										NC15511		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to a secure storage facility.
Evidenced by:
The Bergen facility has no secure storage provided for components, equipment, tools and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17

										NC9236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30. (d) with regard to a maintenance man hour plan.

Evidenced by:
1. There was no maintenance man hour plan in place showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15512		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to Human Factors Training.
Evidenced by:
There was no evidence that human factors training had been completed by certifying staff Authorisation No’s 23 & 24 in the preceding two year period. Last completed 23/06/15.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC9238		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuation training. The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training and knowledge of procedures.

Evidenced by:
1. The continuation training presentation sampled did not include an update on relevant technology and organisation procedures.
2. Certifying staff sampled were unable to demonstrate knowledge of the MOE maintenance procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15513		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
User & Maintenance Manual UMM 1000 Series, Revision February 2017 was not at the current revision state.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC15708		Greer, Michael		Greer, Michael		145.A.45 Maintenance Data - Survival Products Inc.
The organisation could not demonstrate that it holds current applicable maintenance data evidenced by:
Survival Products Inc. Component Maintenance Manual 25-60-05 12 for Liferafts RAF1206, 1210 &1212.  Rev A dated 23FEB01.
Survival One stated no updates available as Survival Products Inc. are no longer operating.
Post meeting note: An internet search shows that Survival Products Inc. are still operating and include the subject parts in their product range.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC15711		Greer, Michael		Greer, Michael		145.A.47 Production Planning
The organisation could not demonstrate that it had a system appropriate to the amount and complexity of work to plan the work, evidenced by:
Group contract review, production & manpower planning procedures do not satisfactorily address the Dartford site.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC9239		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records. The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) & 145.A.55 (c) 1 with regard to maintenance records and record storage.

Evidenced by:
1. Emergency Flotation Gear Inspection Worksheet Report # SE 8455 did not record details of all maintenance work carried out. The worksheet did not record replacement of the ‘O’ rings stated in the Aerazur maintenance manual chapter 25-69-42.
2. The safety equipment records stored in the mezzanine floor archive were not stored in a manner that protects them from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15		2

										NC15710		Greer, Michael		Greer, Michael		145.A.55 Maintenance Records - Completion
The organisation could not demonstrate that it had recorded all details of maintenance work carried out evidenced by:
Survitec Inspection sheet Form No. QF175 transfer valve /inflation/PRV tests refers to Chapter 3 para D pg. 22-23.
Direct correlation from the inspection sheet to the CMM was not clear. E.g. “the time interval selected from Table 1”.  The inspection sheet is apparently based on Survitec products.
The calibrated pressure meter serial number and calibration due date are not recorded.
The torque value achieved was not recorded at item 21 for fitting operating head as required		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC14725		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all details of maintenance work carried out. 
Evidenced by:
1. Work order SE 10447, Lifejacket, Form 1, Tracking No 5127592 dated 27 April 2017 did not record gasket replacement details & batch numbers in the stage worksheets.
2. Work order SE 10388, Life Raft, Form 1, Tracking No 5123908 dated 26 April 2017 did not record the 48” hose replacement & batch number in the stage worksheets.
(RC/CA/PA should include a review of all component stage work sheets to ensure all details of maintenance work including batch numbers are recorded.)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC9235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System.The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent audit of the quality system & product audits.

Evidenced by:
1. The Independent audit planned for February 2015 had not been carried out.
2. No product audits were included in the 2015 audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15709		Greer, Michael		Greer, Michael		145.A.70 MOE - Capability List
The organisation could not demonstrate that it adequately specified its scope of work, evidenced by,
Capability List ref QF265 rev 0 dated Jun 2017.
The capability list does not include Survival Products Inc. liferaft part number RAF1212.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding		11/15/17		1

										NC9237		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the maintenance organisation exposition Rev 11

Evidenced by:
1. The Nominated Post Holder deputies are not identified in the MOE.
2. The Maintenance procedures in the MOE lacked the minimum information demonstrating compliance to the regulation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC14724		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the issue of certificates of release to service at an approved location.
Evidenced by:
The organisation carried out an overhaul of float balloons in New Caledonia and the location was not approved to do so. As such it was unclear on what basis the EASA Form 1 had been issued.
Form 1, P/n 217813-0 Tracking No 4964051, dated 30/01/17 & SOP-272 refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC17256		Ronaldson, George		Ronaldson, George		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to satisfactory coordination between production & design.
Evidenced by:
There was no evidence of a documented procedure for the POA to raise design queries with the design organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC9240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the description and content of procedures within the POE or procedures.
Evidenced by:
The standard and detail contained within the organisation's POE was not considered suitable. In particular the process for control and recording of non-conforming product could not be located in the POE. A full review of the procedures required in 21.A.139 (b) 1  is recommended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC9241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the independence of the quality system.
Evidenced by:
During the review of the quality audits performed it was evident that, despite a process for an external auditor to perform the audit of the quality system, the audit had been performed by the organisation's Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC11680		Pattinson, Brian		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (ii) & (xiv) with regard to vendor and subcontractor assessment audit and control and internal quality audits and resulting corrective actions.
 
Evidenced by:
1. No evidence was provided by the organisation of an audit of RFD Beaufort in the last four years.
2. Findings NC177, NC174 & NC175 raised as a result of Aqualand Audit No AUD32 dated 02/06/2015 remain open with no target date or action plan for closure.
(CAP 562 Leaflet C-180 provides further information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC14722		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (vii) with regard to control procedures for calibration of tools. 
Evidenced by:
No evidence of calibration for the Seam Sealing Machines used in suit production. The machines use specific settings of pressure and temperature. No evidence could be provided why the machines were not subject to calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC14721		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1. (v) with regard to control procedures for the manufacturing processes. 
Evidenced by:
1. Production master samples were boxed & not readily available to production staff.
2. There was no evidence of a master sample for the Wind Energy Suit, Anirol Asset No 1652380. Production Delivery Workflow procedure Issue 3, JAN 2015, Page 6 of 12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC9242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the temperature control of storage conditions.
Evidenced by:
During the sample of storage conditions it was not evident that a process existed to ensure the temperature of the adhesive cupboard was maintained within the manufacturer's recommended range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC17257		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions
Evidenced by:
The first machinists station in the sewing area was found to be surrounded by a makeshift cardboard divider to reduce the effect of a cold draught & increase the temperature.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC17260		Ronaldson, George		Ronaldson, George		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to authorised release certificates. EASA Form 1.
Evidenced by:
The unique identifying number of the authorised person was not contained within block 13b of EASA Form 1 tracking number 1661942 dated 14/02/2018 & all others sampled.
(Part 21: Appendix I – Authorised Release Certificate. Refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		3		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC9243		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of the work carried out
Evidenced by:
Production records for the Survival suits are presently recorded on the organisation's 'white cards'; a review of these showed that all the work performed was not adequately recorded. In addition where defects etc. had been identified and rectified, these were not being recorded in the 'production record'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC9245		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the archiving/retention of records.
Evidenced by:
During the sample of production records it was noted that the conditions of the record archive may not provide suitable protection of the records. Form 1 and production records were held separately and the current conditions were also considered susceptible to degradation of stored record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

										NC14720		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.  
Evidenced by:
The First Article Inspection, FAR-011 for a Wind Energy Suit, Anirol Asset No 1652380, Form QF 137.
The FAI was not dated & did not have all the required signatories IAW SOP-27. It was unclear as to how production was approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

										NC17259		Ronaldson, George		Ronaldson, George		Obligation of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 2 with regard to Occurrence Reporting
Evidenced by:
Occurrence Reporting Form QF 66 did not contain the Common Mandatory Fields or a Safety Risk Classification. (EU 376/2014, Art 7.1 & 7.2 refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

										NC11681		Pattinson, Brian		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity of supplied parts.
 
Evidenced by:
1. There was no evidence of a certificate of conformity for supplied parts for Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.
2. There was no record of the batch number of flame retardant thread used in the production of Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC15029		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 606 with regard to accomplishment of continuation training Evidenced by: Approval Holder STG008 and STG002 continuation training was seen to be overdue.		AW\Findings\Part M		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3646		Panton, Mark		Panton, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness review report does not contain supporting documentation or cross reference to areas sampled to substantiate issuing ARC is acceptable.

Note: AMC M.A.710(a) Airworthiness review refers		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC15030		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to quality assurance oversight
Evidenced by: The 2017 Audit programme has not been complied with.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3645		Panton, Mark		Panton, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to Monitoring compliance against Part M 

Evidenced by: 

Internal audit report dated 08/07/2013 does not cover all aspects of Part M subpart G requirements for continuing airworthiness management organsiations		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC8371		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

The CAME requires amendment to take account of the foillowing:

a) Section 0.6 requires development to reflect the privilege of indirect approval     of exposition amendments     (M.A.704 (c) refers.
b) Section 1.6.1 requires amendment to remove obsolete references to CAP 455 and include CAA Safety          Notices/Bulletins.
c) Section 1.14 requires development to outline the criteria of what is classified as a repetitive defect and         how these are considered for corrective action.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

										NC8365		Nixon, Mike		Nixon, Mike		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706) with regard to Personnel Requirements.

Evidenced by:

A review of the records available for Mr A Booth (nominated ARC signatory) found no evidence to demonstrate that recent recurrent training had been undertaken or an assessment completed to ensure continued competence. M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

		1				M.A.201		Responsibilities		NC11573		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(g), with regard to having in place a contract with the owner of C510 G-SCCA, that conformed to the standard in Part M.

This was evidenced by:

The Synergy Aviation – Airplay Continuing Airworthiness Management Contract (dated 01/02/2015) was sampled against the standard in Part M Appendix I.   It was found that it was written to a standard that pre dated the standard that was current at the time that the contract was signed.   As such, compliance with M.A.201(g) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.301		Continuing airworthiness tasks		NC14809		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to procedures for training on preflight inspections.  

Evidenced by:

It was informed that training on Preflight Inspections is provided by the Training Captain.   However this was not described in section 1.11.1 of the CAME.  M.A.301(1) refers.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.302		Aircraft Maintenance Programme		NC11574		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme 

The organisation was not able to demonstrate that it was fully compliant with M.A.302(g), with regard to the scope of the periodic review.

This was evidenced by;

M.A.302(g) calls for a Periodic Review of the AMP, the scope of which should include consideration of ‘operating experience’.   However this was not addressed in CAME section 1.2.1.2.   M.A.302(g) and M.A.301-4 (AMC) refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.303		Airworthiness Directives		NC14810		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regards to recording bi-weekly AD checks.

Evidenced by:

Synergy's AD management system included a biweekly check record chart, which is updated on a biweekly basis.   However this record chart had not been instigated for G-DXTR. M.A.303 refers.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.305		Record System		NC5011		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with M.A.305(h) with regard to the storage of electronic records.

This was evident by:

A CRS for B200 G-SYGA for Base Maintenance on the 03/02/14, was presented.  Although this had been stored on the master electronic record database, it was found that a copy had not been stored on the backup database on the Synergy Server. AMC M.A.305(h)( refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Revised procedure		7/1/14

		1				M.A.306		Aircraft technical log system		NC8656		OHara, Andrew		OHara, Andrew		Operator Technical Log 

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to certain data being up to date.

This was evidenced by:

The Technical Log for G-SYGA was sampled, and it was found that although the log incorporates Section 5 Maintenance Support Information (Form A-APPF-19  Dec 2013), the information in this section was out of date.  M.A.306(a) and its AMC refer.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.503		Service Life Limited Components		NC8657		OHara, Andrew		OHara, Andrew		Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with  M.A.503 with regard to the incorporation of service life limits into the AMP.

This was evidenced by:

The AMP for G-SYGA was sampled.   It was found that this did not incorporate the service life limits for the engine compressor and turbine rotors, as stated in the P&W PT6A-42 Service Life SB.   (NB; The second stage turbine was sampled, and it was found that its life limit was in the ATP Maintenance Director System)  M.A.503(a) refers.)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.503		Service Life Limited Components		NC14811		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the incorporation of a procedure for life limited components.

Evidenced by:

1) The procedure for the control of Life Limited components was not specifically described in CAME section 1.3     M.A.503(a) refers.

2) Synergy utilises a Wheel Log, to record the current status of the wheel and the type of inspection that would be required at the next tyre change.  However this had not been instigated for G-DXTR.  M.A.503(a) refers.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.703		Extent of Approval		NC5012		OHara, Andrew		OHara, Andrew		Extent of the Approval

The organisation was not able to demonstrate that it was fully compliant with M.A.703(a)(c) with regard to correlation between the Form 14 Approval Schedule and the Fleet Composition within the CAME.  

This was evident by;

The Approval Certificate (Form 14)  dated 22 March 2011 was presented.   It was found that this incorporated the C525, which is no longer part of the AOC approval and no longer part of the Fleet Composition in the CAME.  M.A.703(a)(c) refer.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

		1				M.A.704		CAME		NC5004		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation into the CAME, of the basic descriptions of the Synergy continuing airworthiness management processes and databases. 

This was evident by:

The CAME did not fully describe the processes used by Synergy for; 

1) Analysing Unscheduled Removals.  AMC to M.A.301-2(d) refers.   

2) Scheduling Phased and Out of Phase Maintenance (CAME Section 1.3.8), using the FBO System and Log Book Sector Record Pages.  M.A.708(b)(4) refers.

3) Controlling the embodiment of ADs (Came Section 1.4), including the Synergy Mandatory Mod Statement and the FBO System for Recurring ADs. M.A.708(b)(5) refers. 

4) Receiving Non-Mandatory Modifications and Inspections updates (CAME Section 1.6) from the Airfame TC Holder (directly), and from the Engine and Propeller TC holders (through the ATP Navigator).   AMC to M.A.301(7) refers. 

5) The storage of electronic records, including their backups, and the safeguards to protect against unauthorised alteration.  AMC to M.A.714(5) refers. 

Also;

Although Section 1.11.1 of the CAME addressed Pre Flight Inspections for Pilots, it did not describe the training standard for personnel performing Pre Flight Inspections.  AMC to M.A.301-1-3 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

		1				M.A.710		Airworthiness review		NC14812		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)(6) with regards to the recording of approved modifications.  

Evidenced by:

CAP 395 for G-DXTR was sampled, including the modification register therein.  It was found that this register had not been updated to identify the modifications that were currently installed, and in some cases, did not incorporate the EASA approval details against those modifications.  M.A.710(a)(6) refers.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.711		Privileges		NC8658		OHara, Andrew		OHara, Andrew		Contracted Airworthiness Review

The organisation was not able to demonstrate that it was fully compliant with M.A.711 with regard to raising contracts for Airworthiness Review.

This was evidenced by:

Although an Airworthiness Review had been performed for G-SYGA in November 2014, an associated Contract / Work Order for this task was not available at the time of the audit.  MA.711(b) and its AMC refer.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

		1				M.A.712		Quality System		NC5014		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a)(b) with regard to the independent auditing of the Synergy procedures.

This was evident by;

A Part M Audit Report produced by Mr. T. Gibbs on the 20/03/14 (17/09/13 ?) was sampled.  It was found that this did not record the procedures that were assessed during the audit ( ie assessed to ensure that;  the procedure  provides the means of compliance with the associated requirement(s), and; the organisation has been following the procedure).  AMC. M.A.712(b)(7) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Retrained		7/1/14

		1		1		M.A.712		Quality System		NC11575		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a), with regard to feedback to the Accountable Manager.

This was evidenced by;

M.A.712(a) and its AMC require the Accountable Manager to hold regular meetings with the Quality Manager, to receive feedback, to check progress, and to review the overall performance of the Quality System.  It was understood that such meetings had taken place.  However the records of these meetings were not available.   As such, compliance with M.A.712(a) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

		1				M.A.714		Record -keeping		NC14813		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to holding records within the Synergy record system.  

Evidenced by:

The ATP Maintenance Director system was held within the CAMs personal Lap Top, and the data within it was not recorded within the Synergy record system.    M.A.714(a) refers.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.903		EU Transfer		NC14814		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.903 with regard to procedures for transfer of aircraft within the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.903.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

		1				M.A.904		EU Import		NC14815		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.904 with regard to holding a procedure for transfer of aircraft into the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.904.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

										NC10809		Peacock, Neil		Peacock, Neil		Part 145.A.35 (BCAR A8-23 paragraph 12)

Certifying staff and support staff

the organsiation was not full compliant with its own procedures (Part 145.A.35) BCAR A8-23 paragraph 12, with respect to the issue of authorisation of certifying staff, as evidenced by:

1. The certifying staff used for release of annex II aircraft under A8-23 approval (equivalent to Part 145) had not been issued with company authorisations

It was noted at time of audit that A8-23 approval had only been granted in August 2015 and no aircraft had been released under company approval at this time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC3664		Underwood, Darren		Underwood, Darren		145.A.35, Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f) with regard to "the organisation shall assess all perspective certifying staff for competence, qualification and capability..prior to the issue or re-issue of a certification authorisation" 

Evidenced by: 
1. All certifying staff records sampled showed no evidence of any such assessment being made or documented.

2. Human factors continuation training for contract staff possessing a company authorisation was not managed by the organisation. Certifying Staff BE9 had some records for HF continuation training but this had been performed outside of the organisations control and it was not clear as to the content of the training.

3. contract staff possessing an authorisation were not included in the organisations continuation training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Revised procedure		2/6/14

										NC3665		Underwood, Darren		Underwood, Darren		145.A.40 Equipment, tools and Material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) and with its own procedures with regard to "tooling shall be calibrated to an officially recognised standard at a frequency to ensure serviceability and accuracy"

Evidenced by: 
Torque wrenches BE26 and BE 27 were last calibrated October 2011. Showing due October 2013. Company procedures require all calibrated tooling to be calibrated annually. The tooling was not identified with the tool number given in the tooling calibration records		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Process Update		2/6/14

										NC10810		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of maintenance

Certification of Maintenance

The organisation was not fully compliant with its own procedures and Part 145.A.50 and Part M, M.A. 402 paragraph (f), as evidenced by:

1. It was found at audit that although the organisation used its form BE 88 to satisfy the requirements of Part M.A.402 (f), general verification for tools equipment, extraneous materials and closure of aircraft panels for AOC aircraft, the form was not used for all Part 145 release		AW\Findings\Part M\M.A.402 Maintenance Performance		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC15592		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to operation of aircraft with invalid certificate of airworthiness
Evidenced by:

Aircraft G-RADY reported to be out of compliance with respect to scheduled ICA inspection not being completed within required time frame as specified in AMP. TAG MOR Ref: UKSOR/1288 submitted on 25/07/2017 with date of occurrence stated as 21/07/2017, together with a request for Temporary Amendment to a Maintenance Program. This was granted at 15.00 hours on 26/07/2017. Subsequently the aircraft was found to have completed three sectors of flying between the 21st and 26th July prior to the temporary amendment being issued.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2850 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Late		10/28/17

										NC16808		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.306 regarding the aircraft technical log system, recording of cabin/ galley defects and malfunctions.

Evidenced By:

Sample of G-CEYL aircraft technical log, it could not be established how cabin or galley defects/ malfunctions are recorded. Further to the finding against M.A.403(d), there were 8 defects associated with the cabin recorded on the Job Card Tally Sheet (WP39446) and not part of the aircraft technical log system. CAME 1.8.4 details use of a cabin log, however this was not present at time of audit.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

										NC16810		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.403(d) with regard to recording of defects within the aircraft maintenance record system.

Evidenced By:
During maintenance input, review carried out of aircraft G-CEYL and sample sector record page serial number 0237. It was noted that the incoming technical log contained 5 open defects with some significant items pertaining to FADEC failure and cockpit seats becoming detached, a review of previous pages indicated nil defects over several sectors. Following review of the purchase order and job card tally sheet there were in total 16 reported defects incoming with this aircraft. Accordingly there were defects on the purchase order that were not recorded on the log book and it could not be established if any of these items had been deferred over the previous sectors.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

		1		1		M.A.201		Responsibilities		NC10185		Farrell, Paul		Farrell, Paul		M.A. 201 RESPONSIBILITIES
Compliance with M.A. 201(a) was not fully demonstrated with respect to oversight of contracted services evidenced by:-
a) Purchase order 03197 refers to a deep clean of G-OGSE on 9 -9-15 by Full wax ltd. A review of the audit files showed that  this contractor had been subject to audit in the past few years, however it could not be demonstrated that a "risk assessment" of this provider had been carried out to determine requirements for ongoing oversight.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.708		Continuing airworthiness management		NC10186		Farrell, Paul		Farrell, Paul		M.A. 708 CONTINUING AIRWORTHINESS MANAGEMENT
Compliance with M.A.708(c)(3) was not fully demonstrated as evidenced by:-
A review of B757-200 G-TCSX records was carried out together with a review of TP223. The following discrepancies were noted:-
a) Apple Aviation work order  WOAA-297-STN relates to H4 Aerospace mod H4AA12187 accomplishment. It was noted that the workpack check control sheets had not been certified as complete and correct by the responsible Part M organisation ( TAG or  Monarch ). Further, the contract between Tag and Monarch did not specify who is responsible for ensuring that such contracted part 145 work has  been completed as specified.
b) TP223 is titled Recording of modifications, but the content of the TP relates to the subject of Fleet data.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.201		Responsibilities		NC6974		Farrell, Paul		Cronk, Phillip		MA.201 RESPONSIBILITIES
The organisation was unable to demonstrate that they were fully compliant with MA.201(h) with regard to oversight of sub-contracted continuing airworthiness activities

Evidenced by:
The organisation could not demonstrate by procedure or evidence that the airworthiness records being updated by a third party organisation (CAMP), are confirmed as correct upon update completion.
[AMC MA.201(h)1 para. 8 and 12]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Process Update		12/19/14

		1				M.A.202		Occurrence Reporting		NC14470		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to assignment of co-ordination action
Evidenced by:

Ref: TAG MOR UKSOR/1172. No evidence of assignment of coordination action by suitable qualified person, resulting in unsatisfactory reporting.

AMC M.A.202(a)
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14486		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks


The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to the rectification of defects 
Evidenced by:
It could not be established during the audit who was monitoring repetitive defects as defined in CAME procedure 1.8.9 for the A319 G-OACJ.

[AMC M.A.301(2)(b)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14487		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to the review and control of Technical Documentation
Evidenced by:
For aircraft managed at Farnborough, procedure 231 and 232 requires a review of documentation backlog to ensure it is being processed as required by the measures in paragraph 3.1 and 3.2 and 3.3 of the procedures. These reviews are not taking place.
Furthermore, Honeywell service bulletin AS907-72-9057 for engine type AS907-1-1A was issued on 13 October 2016. Whilst listed on CAMP, the SB has not been reviewed by TAG as per TP232.

[AMC M.A.301(7)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1		1		M.A.301		Continuing airworthiness tasks		NC14472		Fulbrook, Simon		Fulbrook, Simon		M.A.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(3) with regard to the accomplishment of all maintenance in accordance with the approved 
Maintenance Program
Evidenced by:
a) Variations to the approved maintenance programme for the B757, G650 and Global express were sampled. (TAG/VAR/1202, 1207 and 1212) Evidence was found within all three variations granted that do not meet the unforeseen circumstances as detailed in CAME 1.2.1.4. CAME states acceptable reasons as weather or AOG away from base. Justifications found were, introduce maintenance stagger, aircraft return to base, short notice flight requirement past due date.

b) Task 00-TAG-001 and -004 varied by TAG variation TAG/VAR1212 had been set up incorrectly in CAMP with a next due calculated from last time inspection instead of the inspection due time for the task.

c) 12 month / 600FH Maintenance task 30-40-00-301 was introduced in to the approved maintenance programme MP/CANADAIRCL600/GB2131 by TR-3-44 at programme issue 03 amendment 12. This task was not called into work pack 140037 in September 2014 or any other work packs on aircraft G-REYS until September 2016.

[AMC M.A.301(3)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1				M.A.301		Continuing airworthiness tasks		NC15662		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to assessment of non-mandatory information related to the airworthiness of the aircraft

Evidenced By:
Following sample review for receipt and assessment of Type Certificate Data Sheet amendments, it was unclear that these were being receipted routinely. TAG Aviation CAME 1.6 prescribes responsibility for the review of continued airworthiness information, however it could not be established how this is accomplished and tracked/monitored.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.301		Continuing airworthiness tasks		NC3055		Farrell, Paul		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to technical document assessment. Responses received , closure following update meeting on 4 Feb14. 

Evidenced by: 
1. EASA SIB 2010-06 was showing as an applicable task on G-LGAR, G-SJSS and G-SXTY in CAMP. There had been no formal technical assessment of this document within the TAG(UK) system yet the task is being carried out by the contracted maintenance providers.
2. There is no formal technical document review and decision recording process within the TAG(UK) system.
[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.302		Aircraft Maintenance Programme		NC6971		Farrell, Paul		Cronk, Phillip		MA.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to maintenance programme management.  amendments being managed by the organisation's indirect approval process

Evidenced by:
a) Change to Falcon 2000EX maintenance programme MP/01553/GB2131 issue 3 amendment 4 made by indirect approval to part 8.1 (introduction of supplementary operator task 00-TAG-004) had not been uploaded into CAMP, 6 months past the approval date of the amendment. Additionally, there is no guidance as to when an update is to be incorporated into the MP.
[MA.302(c) and MA.401(c)]

b) There are no working procedures in place to define how the maintenance programme variation process is carried out using form TAE10.
[AMC MA.302 para. 4 and Appendix 1 to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		2/16/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC14488		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regards to the maintenance programme MP/01347/GB2131 Issue 4 Revision 3 dated November 2016
Evidenced by:

a) No evidence of annual reviews as per TP222 section 4.5 on record. AMC M.A.302(3)
b) No evidence of a TAE 45 “Maintenance Programme Amendment Approval” being carried out for the last amendment of the programme TP222 section 4.4.2 AMC M.A.302(2)
c) It was noted that G-GOYA utilisation in 2015 was 320 FH & 90 FC and in 2016 304 FH and 90 FC this outside the tolerance quoted in the AMP of 500 FH and 500 FC. AMC to Part-M: Appendix I section 1.1.6
d) Effectiveness of the maintenance programme review as per T248 not on record. AMC M.A.302(3)
e) Inspection standards as required by Appendix 1 to AMC M.A.302 were not included in the programme. AMC M.A.302(4)
f) Section 4 of the programme replicated the requirements of SRG1724 without indicating how the programme complied with the requirements. M.A.302(d)
g) Section 6.1 is a copy of the MPD section 4.1 on Flexible Programme rules without indicating if the subject aircraft where on the flexible maintenance programme. AMC to Part-M: Appendix I (4)
h) There was no detail in how the task are rescheduled post variation AMC to Part-M: Appendix I (4)
i) Task 5320002-201 Interval ambiguous and task had not aircraft effectivity GM M.A.302(a)
j) Task 52-31-105A interval dependant on MTOW and SB compliance no aircraft effectivity evident. GM M.A.302(a)
k) No repetitive Airworthiness Directives included in the programme or referenced out to how these were listed or managed. AMC M.A.302(3)
l) Tasks included in the programme that are not effective to the sub type of aircraft such as 21-54-00-101 (eff  GL5000 & GV5000) and indicated non effective. GM M.A.302(a)
m) No evidence of STC ICA documentation being reviewed for recency. AMC M.A.302(3)
n) CAMP tasks 259720-701A, -702A Securaplane XL-245B Battery Life Limit not uniquely identified in Maintenance programme (page of GC-33505001-RSM-2 (Rev A) Page 1) M.A.302(e)
o) At the time of the audit it could not be demonstrated that any Reliability Monitoring Quarterly Summaries of sector record page entry’s, utilisation or average sector length had been produced. TP 248 section 5.3.2.1 M.A.302(d)


Please note: All programmes require a thorough review to include the issues raised above.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/17

		1				M.A.302		Aircraft Maintenance Programme		INC1683		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to The development of Reliability Programs based upon MSG logic or condition monitored components.
Evidenced by:
No formal reliability program in place to cover MSG3 aircraft controlled under TAG Aviation Maintenance Programs.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme\For large aircraft, when the maintenance programme is based on maintenance steering group logic or on condition monitoring, the aircraft maintenance programme shall include a reliability programme.		UK.MG.2316 - TAG Aviation (UK) Ltd (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		12/8/16

		1				M.A.305		Record System		NC17628		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.

Evidenced by:
Following review of aircraft registration G-RHMS, sector record pages 1016 and 1018, it was noted that component changes had taken place for time- limited items. Upon cross reference between the EASA Form 1 information and the aircraft records system, CAMP, the following issues were identified:

(a) Fire bottle cartridge, part number 30903870, serial 1969UB, EASA form 1 reference 2001372739, states expiry date 03/24/2021. Associated CAMP report shows time expiry as 02 DEC 2026.
(b) Fire bottle cartridge, part number 30903870, serial 0864TG, EASA form 1 reference 2001401423, states expiry 01/22/2021. Associated CAMP report shows time expiry as 02 DEC 2026
(c) Emergency protective breathing equipment, part number 15-40F-80, serial 80480009, EASA form 1 reference 2001940863, states expiry 01/01/2027. Associated CAMP report shows time expiry as 15 NOV 2027.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.401		Maintenance Data		NC3056		Farrell, Paul		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with MA.401 with regard to procedures for review and distribution of maintenance data . Close following update meeting 4 Feb 14. Data received , closure pending.

Evidenced by: 
1. Maintenance data is reviewed on monthly basis by technical services engineer, however technical procedure 222 does not reflect this activity as a procedure.
2. Daily check sheets within the technical log for use by staff on the ramp are not reviewed against the current maintenance data to ensure they are up to date.
 [AMC MA.401(c)5]
3.There is no procedure to ensure the updated daily check sheets are distributed and incorporated into the technical log in a timely manner. This wears evidenced by G-TAGF tech log containing daily check sheets at issue 1 amendment 24 when the latest version is issue 3 amendment 5. (This version had been distributed by email on 3/7/13)
[AMC MA.401(b)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.703		Extent of Approval		NC15659		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regard to scope of work.

Evidenced By:
Review of EASA Form 14, approval UK.MG.0160 against TAG Aviation scope of work, reference CAME 0.2.3. The following issues were identified:

(a) Associated company procedure TP223 dated March 2017 lists aircraft managed but does not include any CESSNA 510, CESSNA 560XL or CESSNA CITATION 680 aircraft, which have not been managed for some years.

(b) Company exposition, CAME 0.2.3 does not sufficiently prescribe the scope of work for which the CAMO is approved. A lower procedure, TP223, lists the fleet managed, however this is not subject to authority approval with each amendment. 
(Appendix V to AMC M.A.704 refers further)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.704		CAME		NC3086		Farrell, Paul		Farrell, Paul		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION.
The organisation did not fully demonstrate compliance with M.A.704 with regard to airworthiness personnel   roles and responsibilities. Evidenced by :-
A) The CAME shows the Continued Airworthiness Manager as the only human resource for CAW management.
B) The CAME does not detail the Head of Airworthiness and Head of Fleet Management with the Roles and responsibilities assigned to individual managers. 
C)  Organisational Procedures do not show which department or manager is responsible for control.		AW\Findings\Part M\M.A.704 CAME		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation\Updated		2/7/14

		1				M.A.706		Personnel Requirements		NC17629		Cuddy, Neal		Cuddy, Neal		M.A.706 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to; control the competence of personnel involved in the continuing airworthiness management.

Evidenced By:
A technical  briefing system is in place for continuing airworthiness staff, however it was unclear how the organisation had oversight of whether they were being read and adequately controlled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.707		Airworthiness review staff		NC10061		Farrell, Paul		Farrell, Paul		M.A.707  -  AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of all airworthiness review staff including a copy of authorisation.
Evidenced by:
At time of audit the organisation was unable to provide a copy of company authorisation for Airworthiness Review Staff ID No 2. [AMC M.A.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

		1				M.A.708		Continuing airworthiness management		NC14492		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)
with regards to the management of airworthiness records and determining when maintenance is required
Evidenced by:

(a)  “The Work packages overdue by 30 days” report included work pages that dated back to 2013. It appeared there was not process or procedure in TP 226 to escalate work packages that had been over due for an extended period [M.A.708(b)(9)]

(b) The Life Limited Battery P/N 100-0540-03 on G-GOYA 1354 was incorrectly scheduled on CAMP. Next due on CAMP 26 Nov 2018 next due based on Form 1 details 08 Feb 2018    [M.A.708(b) & GM M.A.708(b)(4)]

(c) The instructions of continued Airworthiness for ICA-1318 G-XXRS MSN 9169 could not be demonstrated at the time of the audit that they had been complied with M.A.708(b)(4)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

		1				M.A.708		Continuing airworthiness management		NC14491		Fulbrook, Simon		Fulbrook, Simon		M.A.708 – Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the control and monitoring of maintenance contracts 
Evidenced by:
a) Work pack 140037 raised for G-REYS contains CAMP tasks 31-TAG-092 and 31-TAG-003. The contracted maintenance provider did not send the FDR or CVR to Muirhead avionics as required by the CAMP card or contract in place between Muirhead and TAG for read out and analysis per the contract. (It is noted that CAME 1.16.9.2 now states any 145 company approved to carry out FDR read outs) 

b) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
No independent inspections carried out to satisfy TP218 paragraph 6.7 on the CAMP task card or MRO task cards for inboard flap hinge box forward attachment fitting faster modification (SB A604-57-006 Part B). In addition, the MRO had not adequately staged out the 58 man hour task on their task card system.

c) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
Form 1 number 104772899 issued on 28/08/2014 for mode s transponder part number 622-9210-008 does not contain the approved data in block 12 used to repair the item.

[AMC M.A.708 (c)(2)]
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Rejected		9/19/17

		1		1		M.A.708		Continuing airworthiness management		NC17630		Cuddy, Neal		Cuddy, Neal		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to continuing airworthiness management ensuring that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied.

Evidenced By:
During review of the airworthiness directive control spreadsheet, it was noted that the following airworthiness directive assessments had not been completed and it was unclear how the management system had visibility of the outstanding items:

(a) 2017-16-01 – Multiple aircraft registrations. It was noted that an assessment had been completed but several fleet manager sign-off’s were missing.
(b) 2017-22-11 – Aircraft registration G-REYS. AD status unknown.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

		1				M.A.710		Airworthiness review		NC3058		Farrell, Paul		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to recording the SB and fitted parts review during the airworthiness survey. 

Evidenced by: 
ARC folder for G-LGAR sampled for issue and two extensions. Process in CAME 4.2 had been followed for both issue and extension, however it was noted that SBs are not sampled during the process nor are any physical check of components against the aircraft IPC carried out.
[AMC MA.710(a) and AMC MA.710(b) and (c) item 4]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

		1				M.A.711		Privileges		SBNC27		Cuddy, Neal		Roberts, Brian		M.A.711(a)(3) - Sub-Contracted arrangements
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to adhering to the sub-contracted arrangements as described in TAG/AMAV/1 Iss 05 Amd 2 dated 12 Dec 2017.

Evidenced by:

Section 1.No demonstration that TAG has accepted the AMAC CAME and procedures.
Section 6. AMAC has not incorporated into their Quality program TAG's CAME, TP217A and maintenance program.
section 9. TAG and AMAC are now using the AMAC AD assessment form.
Section 10. CAME 1.6.2 policy to embody all airbus mandatory and recommended SB's.
Several sections have a statement that AMAC are responsible for items in that section. TAG cannot sub-contract their responsibilities.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.33 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		8/21/18

		1				M.A.712		Quality System		NC15660		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the quality system.

Evidenced By:
Reference sub-contracted Part M audit of Monarch Aircraft Engineering Limited dated 24th January 2017. The auditor raised a potential non-compliance report (PN 069) stating from interface procedure 3.9, it could not be verified that TAG Aviation (UK) Ltd are completing the 3rd Party SB data form and providing it to MAEL.

Following review of the closed report, it could not be established that the issue has been resolved.
(AMC M.A.712(a) refers further)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

		1				M.A.712		Quality System		NC15661		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to adherence with approved procedures.

Evidenced By:
Technical procedure No.231 prescribes the control of Airworthiness Directives requiring fleet managers to maintain ‘the fleet manager’s spreadsheet’ and utilise hard copy assessment folders. With regard to the B757, registration G-TCSX, it could not be demonstrated that technical documents were being managed in line with the rest of the fleet. The referenced AD spreadsheet and hard copy file was not up to date, with the last entries dated in 2016. It was further noted that there appeared to be a reliance on the sub-contracted organisation to manage the documents.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late & Accepted		10/30/17

		1				M.A.713		Changes		NC3088		Farrell, Paul				CHANGES to the ORGANISATION 
Compliance with M.A. 713(6) was not fully demonstrated evidenced by:- 
A) A formal  independent Audit by TAG Quality department has yet to be completed following the merge of TAGFE and TAG Aviation Part M. Response awaiting review and closure.
B) No Project Plan detailing Key Objectives and Timescales was seen.
C) The Annual Airworthiness Liaison meetings are no longer taking place.
D) Control of contracts and liaison meetings has been split between the Technical director (CAM ), the Head of Airworthiness and Head of Fleet Management this may lead to fragmentation and communication errors.		AW\Findings\Part M\M.A.713 Changes		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/14/14

										NC5331		Cronk, Phillip		Cronk, Phillip		RETURN TO SERVICE
The organisation was unable to demonstrate that they were fully compliant with MAG Appendix 1 paragraph 7(b)2 with regard to component dual release statement

Evidenced by:

Form 1 WO1986 sampled. Dual release statement in block 12 was not compliant as per supplement 7 or MAG sample statement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2008 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		8/6/14

										NC6956		Cronk, Phillip		Cronk, Phillip		145.A.25 FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for the task carried out
 
Evidenced by:
a) Waste fuel and oil drums in both hanger bays were found uncapped and a large drum of Aeroshell fluid 41 was found in the rear hanger uncapped. 

b) The avionics workshop ESD bench area did not have an ESD compliant mat. Additionally, the ESD attachment point did not have any visible indication that it had been tested to ensure ESD requirements are being met. 

c) The interior window belt sidewall panels for aircraft VT-MGF were found wrapped in cardboard and on the hanger floor instead of on appropriate racking 
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		2

										NC13064		Fulbrook, Simon		Street, David		EASA Part 145.A.25(d) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to protection of components.

Evidenced by: During the audit a product sample was carried out of the maintenance being carried out to G-SJSS, 8 year inspection. Avionic boxes had been removed and failed to be protected as per the manufacturers instructions, with connector caps not used on both ESD and non-ESD components. The connectors had some protection with cardboard, held on with masking tape.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16807		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage conditions and segregation.

Evidenced By:
(a) Following review of consumable sealants and resins, it could not be established if storage conditions were in accordance with manufacturer instructions. It was advised that stores inspection does not review material data sheets.
(b) Within the store were a number of aircraft batteries in various states, two were marked as serviceable however had expired a 24 month shelf life, as identified in the component maintenance data. Additional batteries were pending query resolution, with the oldest over 4 years old awaiting input from Bombardier, it was noted that these batteries were stored under a bench and not part of the quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC13073		Fulbrook, Simon		Street, David		EASA Part 145.A.35(a) - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(a) with regard to competency assessment of aircraft detailers.

Evidenced by: The aircraft detailers employed by the organisation were assessed for competency by way of the internal form D56a. This form reviews each component of the work, and then the Quality Department issue the appropriate authorisation document.
This D56a form process was not defined within the organisations 'Detailers' procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC5970		Cronk, Phillip		Cronk, Phillip		EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regards to control of tooling

Evidenced by:
Test piece TP5 s/n T9662 was sampled. TP5 needs to be stored within a suitable container that prevents damage to the test piece. It was also noted that TP4 and TP5 were not controlled within the TFE tool control system.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		10/2/14		1

										NC9978		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOLS AND MATERIAL (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to servicing requirements for ground based equipment used during aircraft maintenance.

Evidenced by:
Compressor tooling, asset number TFE GE417 was used on number 1 and 2 engines under work pack WP34622. On the day of the audit it could not be established what the rig servicing requirements were (less the pressure gauges). One of the two liquid storage tanks was held on with locking wire, there was no TFE tool control decal applied to the rig and there was no evidence of filter inspection or air receiver draining being carried out.
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6947		Cronk, Phillip		Farrell, Paul		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to management of materials

Evidenced by:

a) Not compliant TPM /SC/027 and CO/012 supply of parts.  Customer supplied carpet not batched into stores and not undergone goods in inspection. The part was supplied directly to engineering and installed on G-IRAP.  Additionally, operator procedures and contract were not followed (TP218 and part m contract TAG/TFE/CON 1 para 12)

b) Box of consumable material found on top of a personal locker adjacent to the crew room
[145.A.42(a)5]

c) Tyres removed from wheel rims by the TFE C14 rated workshop are discarded into a recycling skip without following the TFE scrap procedure TPM/SC/017 
[AMC 145.A42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		1/30/15 15:27		2

										NC13077		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.42(a) - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw and consumable material delivered to the organisation is inspected to confirm traceability and required specification.

Evidenced by: A roll of headliner material, P/N MC8-4592B was found on a shelf in the Equipment workshop with no evidence of a TAG stores batch release. Material also found to be part of a much larger purchase order, all items of which still showed as 'on order' on the store computer system - PO Ref: P129854.
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC9979		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to replacement of life controlled components

Evidenced by:
Restoration of integrated standby instrument battery task sampled on aircraft LX-AVT. Battery replaced with a replacement part released on 8130-3 tracking number 5800413087. 
The Maintenance programme for the aircraft (Bombardier Challenger CL300-Edition 4 revision 3 dated 3 July 2014) and the aircraft maintenance manual require the battery to be restored (overhauled). The CRS issued under the bi-lateral agreement was a repaired CRS.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9991		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENETS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the  inspection and identification of fabricated parts as per AMC 145.A.42(c)(9). 

Evidenced by:
Workpack No. WP32765 against Challenger registration T7-BCH did not follow company procedure ref TPM/M/024 with regards to:
a) Any locally fabricated part should be subjected to an inspection stage before, separately and preferably independent from, any inspection of its installation.
b) The organisation were unable to demonstrate compliance against the rule to identify each fabricated part with the organisations identity, where space permits. 
[AMC 145.A.42(c)(9)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9996		Cronk, Phillip		Cronk, Phillip		145.A.45 - ACCEPTANCE OF COMPONENTS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of non serviceable components. 

Evidenced by:
a) The organisation was unable to demonstrate control of non serviceable tyres, with no procedures in place for the transfer of tyres to a separate Part 145 repair facility for potential re-treading. 
b) The organisation was unable to demonstrate the were adhering to company scrap procedure ref: TPM/SC/017. 
Demonstrated by:
i) Company stores were unable to demonstrate they are conducting periodic manifest of all parts to be scrapped 
ii) Sample of Door Position Transmitter Part No 133F025-005 recorded as 'Scrap Pending' on company Quantum System from 2014. Organisation was unable to locate the item or provide a scrap note as per company procedures.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6948		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with MA 402 and MA.403 not fully demonstrated 

Evidenced by:-
Review of workpack WP32249, G-IRAP job card 185 special check of Aileron Servo Cable Keeper wear:
a) The work card stated Nil Defects, however following investigation of the task cards it was found that defects were discovered and details were transferred to work card JC 375 which was not referenced.

b) Reference to a non applicable card JC 376 was recorded.

[145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		6

										NC9980		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to holding the appropriate sections of the approved maintenance programme

Evidenced by:
Maintenance programme reference Bombardier Challenger CL300-Edition 4 revision 4 dated 4 July 2015 is quoted in Luxavia work order AVT150828-01. 
Document held on CAMP system which TFE has been given access to is edition 4 Rev 3 dated 3 July 2014.
[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC11244		Cronk, Phillip		Cronk, Phillip		145.A.45 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording work carried out to confirm compliance with approved maintenance data.

Evidenced by:
1. Whilst reviewing work order 2677 produced for the C14 workshop, CMM 32-40-92 requires the hub to be stamped after each tyre change. This is not recorded within the work pack or in block 12 of the Form 1 for continuing airworthiness purposes.

2. Whilst reviewing work order 2704 for the C5 workshop, CMM 24-32-05 requires the times to be recorded during the two phases of discharge to reach specific voltage readings, when carrying out a capacitance check. The times are required for the purpose of establishing any further maintenance requirements. These times are not recorded on the task card.

[AMC 145.A.45(e)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1078 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		5/29/16

										NC13072		Fulbrook, Simon		Street, David		EASA Part 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(3) with regard to Transcribing maintenance data accurately 
Evidenced by: Upon review of the Left hand Leading edge removed from G-SJSS it was not evident which location the component came from, what the defect was and what repair was required.
The task card (ref. JC620) description was poorly written, missing part number, full description and exact removal location and therefore the repair required was unknown.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC13079		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.45(g) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that the maintenance data it controls is kept up to date

Evidenced by: Supplementary Manuals uploaded to the company 'O' drive are not controlled beyond the last input for the particular aircraft associated, despite being available to engineering staff to use as approved data when required.
.
...
...		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16012		Gabay, Chris		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to maintenance data.

Evidenced By;
At the time of audit, the organisation did not hold maintenance data in support of their Airbus A320 series variation application. Accordingly the organisation could not confirm whether it had sufficient tools and equipment to support capability. 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4133 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/3/17

										INC2352		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) regarding worksheets held on an electronic database and safeguards against unauthorised alteration.

Evidenced By:
Sampled stage proforma worksheet for (BR710) Engine LP Compressor Blade Removal; it was noted that the sheet did not have a form reference and its revision level could not be evidenced.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC19496		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data it controls is kept up to date.

Evidenced By:
It could not be demonstrated how the organisation receipted and assessed changes to SAFT component maintenance manual 24-32-06. It was noted that SAFT had issued temporary revision No.24-6 Dated Jan 13/06 however this appeared to have been missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC6955		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to an established production procedure

Evidenced by:
Production procedure TPM/M/006 does not define the elements of planning for an aircraft input 
[AMC 145.A.47(a)3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		12/19/14		1

										NC13069		Fulbrook, Simon		Street, David		EASA Part 145.A.47(a) - Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(c) with regard to completion of shift handover log

Evidenced by: During the audit the organisation failed to demonstrate that they were compliant with their own procedure for hand-overs. During the reviewed period (September 18th to September 21st 2015) the hand-over log had not been stamped by the incoming/outgoing shift as acceptance of understanding of the work in progress.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2353		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70

Evidenced By:
(a) Upon review of the certificate of release to service for aircraft HB-JEH, S/N 9523, it could not be determined which version of the customer purchase order, the aircraft was released against. A copy of purchase order JEH001TAF2018, revision ‘c’ was provided from archive records however there was no correlation to this on the base maintenance certificate of release to service.

(b) It was advised that line maintenance work is occasionally controlled via use of base maintenance paperwork; it was unclear how the base certificate of release to service catered for B1 and B2 elements within an input where a ‘C’ certifier is unavailable.

(c) On the organisation work card, the following statement was noted, ‘ The Work Specified has been carried out in accordance with Procedure TPM/M/038 Maintenance Task Standards’. It was noted that MOE 2.16 does not refer to the aforementioned procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				12/26/18		1

										NC13063		Fulbrook, Simon		Street, David		EASA Part 145.A.50(c) - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.50(c) with regard to carry forward defects from maintenance

Evidenced by: Upon review of base maintenance work-pack for G-SJSS carried out in November 2015 it could not be demonstrated that a defect raised on task card ref. TC78 had been completed/cleared during the input. The defect was not added to deferred maintenance list completed as part of the CRS. The defect was a requirement for a minor paint tidy up following maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2354		Cuddy, Neal		Cuddy, Neal		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding the retention of records necessary to prove that all requirements have been met for the issue of the certificate of release to service.

Evidenced By:
Reference completed work pack WP39624 for aircraft HB-JEH, job card number 154 appeared incomplete. The sheet clearance box at the bottom right hand corner was missing. During a sample of associated process TPM/M006, it was unclear what steps/ controls were in place to ensure the completeness of the job cards prior to certification.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC13075		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.60(c) - Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the completion of procedures as detailed in the company MOE ensuring that corrective actions/recommendations are acted on in the required time frame and that these procedures are monitored in an effective way.

Evidenced by: MEDA-130 was raised on 15/1/2015 related to the incorrect fitting of fan blades and annulas fillers on aircraft reg: M-ASRI.
1. The recommendations' resulting from the investigations required the re-wording of certain task cards to highlight the associated issues, with a target date of 16/02/2016. This was finally closed on the 19/09/2016 with no evidence of required action taken. 
2. Although MEDA-130 was listed as overdue during all monthly reviews post February 2016, no action item was raised to monitor the status and advancement  of the corrective action.
.
.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16		1

										NC19497		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting being in a manner acceptable to the Agency and in compliance with 376/2014.

Evidenced By;
The Occurrence Reporting procedure described in MOE Section 2.18 is not compliant with 376/2014 (and 2015/1018) – it could not be evidenced how the organisation fully complied with article 7 regarding safety risk classification and article 13 regarding a process to analyse occurrences and a process for monitoring the implementation and effectiveness of actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC14337		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Procedures & quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to annual revision of manual TFE/NDT/01
Evidenced by:

Manual TFE/NDT/01 found to be overdue for annual revision as required by section 1.1. Last revision carried out December 2016.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3565 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		6/6/17		3

										NC6949		Cronk, Phillip		Farrell, Paul		145.A.65 SAFETY AND MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures to minimise the risk of multiple errors and capture errors on critical systems
 
Evidenced by:
Workpack WP32249 G-IRAP job card 185 on the subject of SB 700-22-006 part inspection/special check of Autopilot Aileron Servo Cable Keeper :

a) The work card did not call for independent inspection as a Critical System

b) TPM/CSE/001 and TPM/M/015 was not adhered, the procedures detail the requirement to include the critical task and independent inspection inspection requirement on the task card template.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14

										NC10019		Cronk, Phillip		Cronk, Phillip		145.A.65 - QUALITY SYSTEM (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit covering all aspects of Part 145.

Evidenced by:
The organisation does not hold a register of parts fabricated for use during maintenance. On the day of the audit it could not be established how the QS was able to adequately oversee the fabrication function.  
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC19498		Cuddy, Neal		Cuddy, Neal		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft/ aircraft component standards.

Evidenced By:
(a) Following a review of the annual audit plan for 2018, it could not be evidenced that a C5 product sample was included or the next TCCA special conditions audit planned. AMC145.A.65(c)(1)5 refers further.
(b) The organisation could not demonstrate whether sufficient manpower was available as a load/capacity planning document was not available for the Quality system.
(c) With respect to auditing of the D1 NDT rating, it was unclear whether audit personnel had NDT awareness training. EN4179 Para 5.1.6 refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC5971		Cronk, Phillip		Cronk, Phillip		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the written practice being up to date.

Evidenced by:
Written practice section 6.3.18 does not refer to a procedure for producing a Form 1.
Written practice not approved by competent level 3.
With respect to Standard E1444 for magnetic particle testing, section 7 of the written practice does not adequately define how particle concentration is controlled as required per paragraph 5.5.5 of the standard.
[145.A.70]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Revised procedure		10/2/14		2

										NC9981		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the company maintenance exposition containing errors or omissions

Evidenced by:
1. Scope of work reviewed in MOE. Line maintenance work scope definition requires a minor amendment to clarify the working of SBs and ADs in a line environment. There is no differentiation as to what type of SB or AD can be worked in the line environment as per AMC 145.A.10 1(b). 
2. Application for change using Form 2 not clearly defined in 1.10 of MOE (AMC 145.A.15)
3. A deputy QM is noted in the organisational chart but there has not been a person in this position for approximately 12 months.
[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC16805		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) by providing an exposition that does not sufficiently specify the scope of work relevant to the extent of the approval.

Evidenced By:
(a) Section 1.9.3 of the company exposition, the capability of the component workshops is insufficiently defined, as example full re-lacquer of bulkheads are supported for certain aircraft registrations only according to ACI Minor Repair ACI-REP-315 Issue 02.
(EASA UG.CAO.00024 offers guidance)
(b) Section 2.23 and related procedure TPM/M/015 does not describe the data sources used in defining critical maintenance tasks such as accident reports.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC16806		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) with regard to sub-contracting.

Evidenced By:
(a) During audit of the C6 rating it was noted that all employees directly involved in the maintenance of bulkhead /monuments were employees of C&D Zodiac, a sub-contractor to TAG Farnborough Engineering. It could not be evidenced if the approved organisation had the expertise to carry out the majority of maintenance. AMC 145.A.75(b) Para 3 refers.
(b) The CAA notes a similar arrangement with Farnborough Aircraft Interiors Ltd.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		5/15/18

										NC9997		Cronk, Phillip		Cronk, Phillip		145.A.90 - FINDINGS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to 'demonstration of corrective actions to the satisfaction of the competent authority'. 
Evidenced by: Tag Farnborough Engineering Corrective Action Plan to CAA Audit Finding ref: NC6947 closed 23/01/2015 called for a change in scrap procedure ref: TPM/SC/017 dated 24/05/2013. At time of audit no change of procedure was in place, with company change request CR461 open from January 2015.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC3910		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.641 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		2/24/14

										NC4684		Chrimes, Ian		Chrimes, Ian		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to EASA Form 1 release.
Evidenced by:

EASA Form 1 - FTN No TASS0021-I-13. Multiple EASA Form 1s raised with same FTN Nos (6 Form 1s with same FTN). A unique number is required for each EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC3763		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. Quality Plan does not provide sufficient information regarding significant supplier audit planning. COP 35 (audit planning for significant suppliers) should be identified in QP and COP35 should be revised to show audit planning for significant suppliers..
3. It is not clear what the abbreviation "NBSP" stands for as referenced in the Quality Plans. Clarification (or delete) as required.
4. COP 07 does not cover new web based approach for storage of supplier records. 
5. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.554 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		2/12/14

										NC4678		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to incoming parts.
Evidenced by:

Quarantine store - Part No AIC252JCEU0136-101 (End Cap with Radio Jack) located in quarantine store. However, the part had not been booked in and identified in the GRN system, which is not in accordance with procedure COP 08.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4680		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to component storage and shelf life.
Evidenced by:

Stores Area - P/N TYVEK Label - Shelf Life specified as 05/23/15. Stock record did not show expiry date for material. COP 08 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4681		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to approved supplier list.
Evidenced by:

Industrial Technology Institute used for calibration of equipment - This company was not on the approved supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

										NC4679		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to calibration of equipment.
Evidenced by:

1. Calibration certificate for digital callipers (Ref. No C1400966/01)
S/N 027138. Expiry date was identified as 05/02/2015. The previous calibration certificate for 2013 was not available at the time of audit. 

2. Digital Multi Meter (Asset No EC001) - No calibration label on the unit at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation\Updated		5/27/14

										NC6516		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production queries.

Evidenced by:

Drawing Ref No 14229-ED-001-0.R (Issue 00) details part number 5121000632 for protective sleeving (Item 8 on BOM). Part No XPF-1/4 used by production. No WQN raised to address alternative part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		11/26/14

										NC6515		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the production job card.

Evidenced by:

Job Card (TA-109E) - Card No 0031.

1. Job Card shows "stage inspection" for each operation on the job card. The inspection (stage / final) task should be an operation on the task card and not a stamp against each operation. 

2. Operations 01 to 14 are on the TA-109E job card - Issue 1 Dated 27/12/2014 and operations 14 to 32 are on TA-109E Issue 1 Dated 01/08/2012. Two versions of Job Card being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		11/26/14

										NC4682		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to FAI inspection.
Evidenced by:

P/N AIC 252JCEEU0012 Rev A (Life Vest Holder). Max weight on FAI states 465g. Actual weight recorded as 470g. FAI shows compliant on FAI Form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC4683		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to design validation.

Evidenced by:

FAI Report - Job No 0004. Acceptance Testing appeared incomplete as boxes had been left blank and had not been identified as N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC13283		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(E)(2) with regard to demonstration of required knowledge relevant to his duties.
Evidenced by: Discussion with the stores operative indicated that he was not fully conversant with the use of and content of the organisation MOE and procedures.		AW\Findings\Part 145 30		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13284		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of equipment
Evidenced by: The stores inspection area ESDS wrist-strap and mat are not subject to periodic serviceability testing, no record of test seen at time of audit.		AW\Findings\Part 145 40		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13282		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(5) with regard to acceptance of components and materials.
Evidenced by: Cable Part No M2750022TG3T14 Batch No TB0772 was seen to be have been used, however the associated certification paperwork for the cable could not be located in the stores receipt records.		AW\Findings\Part 145 42		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13281		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to recording of  tasks  and recording of parts used.
Evidenced by: In progress Project TAA145/004/16  installation of STC EASA 10053008 D-EAWK - Work packs were sampled noting the following non compliances:-
A) The Participating engineers signature page was not completed.
B) The parts used listing was not completed to record the p.n. and batch no of the cable used on the installation.		AW\Findings\Part 145 65		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC4596		Roberts, Brian		Roberts, Brian		Storage of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to acceptable storage conditions for parts.
Evidenced by:
Sheet metal stored on the floor in the bonded area with no protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

										NC11296		Jackson, Andrew		Jackson, Andrew		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of work clarity in sampled authorisation documents.  

Evidenced by:  
Mr P Shelton Engineering Authorisation TAA01 - did not detail B1 privileges in the document summary page and the stamp impression was missing.
The Authorisation was titled LAE Engineering Authorisation but it also included his Part M privileges (no Part M approval reference was quoted though). If a single 'Authorisation' document is used, the two approval privileges should be clearly separated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16

										NC11297		Jackson, Andrew		Jackson, Andrew		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool management and general husbandry.
Evidenced by:
Poor husbandry in the calibrated tool cabinet located in the mechanical workshop (It was noted that calibrated gauges were lying unprotected on a shelf with other  larger tools on top/alongside them - risk of damage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16		2

										NC17870		Shelton, Paul		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to calibration.
Evidenced by:
Battery charger (TA12) calibration label indicated out of calibration 01/2018.
(Closed at time of audit as Eng Director produced external organisation Cal certificate - label had not been replaced).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC17871		Shelton, Paul (UK.145.00739)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to [Insert appropriate text]
Evidenced by:
'Final checklist' (Form M10), did not fully cover the general verification check requirements of 145.48(a).  Additional detail required		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC4598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to closure of quality audit findings raised during audit.
Evidenced by:
145 audit dated 19 Feb 2014, Para 19.2 on the check list against Part 145.A.80 asked for the scope to be discussed at the QM meeting. On the review of the last QM meeting this item was not discussed. The organisation could not demonstrate that they had a procedure or process for capturing these items and adding them as an agenda item for the following Quality meeting.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

		1				M.A.305		Record System		NC14837		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to regular updating of records Evidenced by: Workpack TAM/145/149/16 dated 16/12/2016 had not been incorporated into the CAFAM system. The CAFAM status report for the aircraft was dated 27/11/16.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.202		Occurrence Reporting		NC14834		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to reporting and recording of Occurrence reports. Evidenced by: A) Procedure 17 does not fully comply with the reporting requirements of ED 376/2014 for example no follow up report is detailed in the procedure. B) The procedure does not detail how MOR 's submitted by 3rd parties are recorded and actioned.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.709				NC14840		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 709 with regard to use of current data Evidenced by: A) G-AZCK workpack recorded the Control surface deflection values. It was noted that the deflection values stated in the aircraft Type Certificate differed from the values in the M.M. and those recorded on the workpack. B) The organisation does not have any procedures in place to verify compliance with the aircraft Type certificate.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

		1				M.A.202		Occurrence Reporting		NC10150		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to occurrence reporting process.
Evidenced by:
Exposition 6.15 procedure gives insufficient information with regard to occurrence reporting process and considerations.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.301		Continuing airworthiness tasks		NC11060		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  

The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessment and application of non mandatory maintenance information  

Evidenced by: 
Review of Work pack ref TAM145/006/14 - Cessna Service Bulletin SEB 89-1 was not complied with at annual inspection.  S.B requires repetitive inspections of arm brackets and replacement if cracked.  Given the aircraft was on annual inspection and the associated removal/refit of the stabilator, there was no evidence that the requirements of the S.B had been considered.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.304		Data for modifications and repairs		NC10152		Jackson, Andrew		Jackson, Andrew		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to modifications and repairs assessment.
Evidenced by:
Exposition procedure 6.9 lacks detail on the assessment and acceptability criteria with regard to modifications and repairs.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.305		Record System		NC11061		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircraft maintenance records.  

Evidenced by:
Review of work pack reference TAM145/006/14, which includes the removal and subsequent refit of stabilator, had minimal task breakdown for disassembly/associated inspections/defect rectification and reassembly tasks associated with this activity.
(145.A.55(a) Maintenance records also applies)		AW\Findings\Part M\M.A.305 Record System		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.403		Aircraft Defects		NC19146		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.403 Aircraft defects, with regard to management and recording of deferred defects.
Evidenced by:
G-BTXX records sample - Deferred defect register page 005, transferred from SRP 53/2018, recorded 'ASI suspect over reading by 20 mph'.  ADD deferred to 'Next chk'.
- The quoted SRP page did not have any details of any defect
- No evidence of defect assessment (to support deferrment to next check) could be found
- Defect cleared in ADD register (not dated) by reference to workpack TAM/145/044/18, however, workpack could not be located.
- Worpack register did show TAM/145/044/18 raised but side entry stated raised in error.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.2546 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		2/4/19

		1				M.A.704		CAME		NC4594		Roberts, Brian		Roberts, Brian		Continuing Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 With regards to control of items robbed from an aircraft.
Evidenced by:
During a review of the last work pack for G-TALB dated 19 Feb 2014, a rudder was robbed from another aircraft in the hangar and fitted to G-TALB. The organisation could not demonstrate that they had a Robbery procedure for the control of items removed as serviceable from a donor aircraft to be used for the release of another aircraft.		AW\Findings\Part M\M.A.704 CAME		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

		1				M.A.704		CAME		NC11059		Jackson, Andrew		Jackson, Andrew		M.A.704 Continuing airworthiness management exposition  

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.  

Evidenced by:  
Procedure for check flight management including any work arising and subsequent rectification was not sufficiently detailed and therefore not applied in practise.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

		1				M.A.706		Personnel Requirements		NC10155		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to staffing levels in Airworthiness
Evidenced by:
The hard copy airworthiness records were two months behind with the backlog only being worked on by the Continued Airworthiness Manager.  It is recognised this is exaggerated by a personal issue at this time but highlighted the need for Tatenhill Aviation to consider additional resource support in this area.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.710		Airworthiness review		NC10161		Jackson, Andrew		Jackson, Andrew		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) Airworthiness review with regard to documented records.
Evidenced by:
The sampled Airworthiness Review Reports did not include full documented objective evidence in support of the review, only a checklist with limited comments.  The checklist did have entries for supporting information but this was routinely marked as N/A.
In addition, the supporting Physical Survey Report did not record any sampled objective evidence.  There was a checklist similar standard to a daily inspection requiring a signature against those items however a bullet points summary for other items required no signature. 
(Ref: Airworthiness Review Report TAG/9/15/LBMM & TAG/8/15/AZCN and Physical Survey Report TAG/8/15/AZCN)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

		1				M.A.712		Quality System		NC4595		Roberts, Brian		Roberts, Brian		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 With regards to demonstrating the scope of an audit which had been carried out.
Evidenced by:
The last quality audit carried out during January 2014 was sampled. The organisation could only supply the findings issued to them by the independent auditor and not the audit report detailing the scope of the audit.		AW\Findings\Part M\M.A.712 Quality System		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

		1		1		M.A.712		Quality System		NC10159		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of requirements of sub-part C (as required by M.A.708(a)
Evidenced by:  The last internal quality audit report, although an improvement on previous reports, did not include evidence to confirm assessment of sub-part C compliance (M.A.300 series paragraphs).
For the record, advised that the Quality Manager attends the organisation several times per month however there were no records of any assessments, issues or concerns from those visits - the quality process only being formally recorded in the annual audit which is performed by independent auditor.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

										NC6427		Farrell, Paul		Farrell, Paul		Facilities- segregation of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of components, parts and consumable materials as evidenced by:-
a) Shelf life expired adhesive Araldite 2014 seen located in Cubboard F of the bonded store.
b) Aerospace product parts are not segregated from Non Aerospace parts.

Closure date extended		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Process Update		1/5/15

										NC13034		Digance, Jason		Digance, Jason		145.A.35 (d) Certifying Staff.  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)  with regard to ensuring all certifying staff have received sufficient continuation training in each two year period to ensure that such staff have an up-to-date knowledge of relevant technology, organisation procedures and human factors issues.
Evidenced by: A review of Taunton Aerospaces single certifiers' training records revealed that TAL 625 human factors training had expired in August 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3183 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Finding\1st Response Accepted		12/13/16

										NC6428		Farrell, Paul		Farrell, Paul		Calibration Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment 
Evidenced by: Pressure Gauge for the Pitot Static Q feel probe test rig was seen to have overrun its calibration date.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Revised procedure		1/5/15

										NC9526		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A139.(a) with regard to assessment of suppliers/ subcontractors 
Evidenced by:
No documented evidence of a suitable audit of Maycast Nokes supplier of P.N. QP.77.B Pitot Mounting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

										NC9525		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A,139(b)(1) with regard to production procedures
Evidenced by:
a) work instruction sheet 4QP112 item 40 refers to Acid Dip Clean of component. At time of audit P.N. Tube QP112 was Acid dipped, however the organisation could not demonstrate the time period of immersion was in accordance with  Process Sheet sn. 026 initial issue dated 17 Aug 2010. 
b) Sand Blasting process did not detail the specific material to be used in terms of aggregate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

										NC13017		Algar, Stuart		Digance, Jason		21.A.133 b/c Eligibility: The organisation was unable to demonstrate that they were fully compliant with21.A.133 bc with regard to approval from the DOA of a material specification change to part no. M9962D 
Evidenced by:
Production Permit P20684 dated 23/05/16 for Pt No.M9962D had not been approved by the DOA at time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1281 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		12/14/16

										NC6744		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.A.25(d) with regard to storage facilities.
Evidenced by:
During physical audit of the hangar facility at the organisation, it was apparent that the stores facility did not fully meet the requirements of 145.A.25(d). The area was found to be untidy, disorganised and not well segregated, being split into 3 separate locations. The "AGS" rack (store 3) held in the hangar was noted to be uncontrolled and there was evidence of cross contamination of the spares being held. 
Further evidenced by:
Several components and spares were not sufficiently packaged to minimise the risk of damage or corrosion during storage as required by AMC145.A.25(d)3.
Also it could not be fully demonstrated that the store areas were suitably restricted to authorised personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6738		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Saftey and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC145.A.65(c) with regard to Quality audit plan
Evidenced by:
The current audit plan does not reflect the requirement to check all parts of 145 in a 12 month period. The audit checklist highlights the parts of 145 and is currently carried out as a single exercise. At the time of the audit it could not be demonstrated that product samples were being conducted in accordance with a scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6739		Rockhill, Nigel		Rockhill, Nigel		145.A.70 maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(b) and AMC145.A.70(a) with regard to Scope of work detailed in the MOE.
Evidenced by:
At the time of the audit during review of the MOE scope of work at section 1.8, it was apparent that the aircraft type listings did not accurately reflect the detailed requirements post rationalisation of the 145 approval certificate. Although the approval certificate may be at a generic group level, the ‘Scope of Work’ section of the organisations approved exposition should reflect the individual aircraft types for which the organisation has the necessary competence and capability.As detailed in EASA Part 66, ‘Group 3’ license listing.
Further evidenced by 145.A.70(b)
It could not be determined that the MOE at issue 2 amdt 8 had been approved by CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6746		Rockhill, Nigel		Rockhill, Nigel		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(b) and AMC with regard to Continuing Airworthiness Management Exposition.
Evidenced by:
The Continuing Airworthiness Management Exposition does not accurately reflect the current Scope of work regarding managed aircraft as detailed in the CAME at Para 5.3(a) and (b).
Further evidenced by – 
CAME paragraph 4.5  does not reflect the introduction of CAA ARC-on line process, the relevant procedure has not been updated to include the new process.
CAME paragraph 1.16 still refers to Airworthiness Notice No 9 and not the relevant CAP leaflet.
At the time of the audit it could not be demonstrated that the CAME had been reviewed on an annual basis as described in paragraph 0.6.2.		AW\Findings\Part M\M.A.704 CAME		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC12456		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to CAME procedures
Evidenced by:
At the time of the audit a full review of the CAME at issue 1 amendment 9 dated january 2016 was conducted. The following require review and updating to ensure the document remains current:

1) TAEL Training Policy - ref Para 2 page 0-5 - Although a procedure is listed for training requirements it was agreed that in practice this has not been carried out, the policy requires review and re-introducing to ensure all necessary continuation training is conducted on a regular basis for all staff.  

2) TAEL MOR reporting - ref para 5 page 1-5 - MOR reporting procedure requires review and updating to reflect the requirements of EASA regulation 376/2014 introduction.

3) During review of the document it was noted that the copy of the organisation Form 15b (ARC) at part 5 appendices, did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 1592/2002 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.


On completion, CAME to forwarded to CAA for formal approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.1941 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Late & Accepted		2/1/17

										NC6751		Rockhill, Nigel		Rockhill, Nigel		M.A.708 Subpart G - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to Management of deferred maintenance and defects. 
Evidenced by:
At the time of the audit during sample review of Tayside Work sheet 1 – job No 027083/00 – ARC issue work pack for Socata TB20 G-FIFI 05/09/2014 – it could not be demonstrated how deferred entry for the replacement of elevator centre and outer bearings and bushes due to nil spares was being tracked to ensure the task was embodied when the spares became available. It was noted that the requirement was written on a white board under the aircraft registration, however it could not be demonstrated how the outstanding work requirement was being robustly tracked.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC6748		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) and associated AMC M.A.712(b)9 with regard to Quality system Audit Plan.
Evidenced by:
At time of the audit, on review of the quality plan, it could not be demonstrated when and how often the M.A. subpart G activities will be audited, or how any raised non-conformances are processed, rectified and closed. as required by AMC M.A.712(a) para 1 to 5.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC19099		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139 (b)(1)(xii)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents.
 
Evidenced by:

EASA Form 1 Tracking Number TCSP 02438 complete for NEW part number 2234672-001 - Block 12 does not correctly identify the final testing document revision status.  Revision C detailed on Form 1 and Rev D referenced in the production traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

										NC16153		Ronaldson, George		Lawson, Lisa		21.A.163(c) Privileges 

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to the release of products on an EASA Form 1.

Evidenced by:

1. On review of 2 EASA Form 1s ref TCSP 02053 and TCSP 02054 the following errors were found:-

a) Block 11 –Product released ‘PROTOTYPE’, however Block 13a signifies that the product was manufactured in conformity to approved design data.  It was confirmed the data was not approved. 
b) Block 12 -No certification against the specific design data i.e. TC/STC Number, revision level and date.  
c) Block 12 –No justification provided for release to non approved design data. 
d) Block 13d - Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

2. On review of two further EASA Form 1s ref TCSP 02051  dated 4th May 2017  and TCSP 02188  dated 15th Sep 2017 the following errors were found:-

a) Block 12 -No certification against the specific design data TC/STC Number, revision level and date.  
b) Block 13d -Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

See also Part 21 Appendix 1, 21.A145 (a) (d) (1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1389 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding		12/27/17

										NC19100		Lawson, Lisa		Lawson, Lisa		Obligations of the holder 21.A.165 (e) & (f) and (EU 376/2014)

The organisation was unable to demonstrate that they were fully compliant with 21A.165 (e) and (f) with regards to occurrence reporting & analysis.

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.

7. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

8. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

9. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

10. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

11. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

12. Article 16 (11) with regard to just culture.  Current procedures/POE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

										NC9464		Thwaites, Paul		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to controlling materials and equipment.
Evidenced by:
A review of the tool box within the assembly room identified that there was a lack of traceability for Socket Pins part number M39029-22-192. Packaging in the storage tray for the Socket Pins identified that there should have been 21 pins under batch number 1031, however at the audit there were clearly in excess of 21 pins.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.388 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		10/19/15

										NC7486		Saad, Mohamed (UK.21G.2237)		Sabir, Mahboob		Quality System/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the quality system and subcontractor control. 

Evidenced by:

The following was identified during the routine onsite witness audit of TEKDATA.   

Subcontractor Tekdata Interconnections Ltd
a. It was not clear and no supporting evidence could be demonstrated at TEKDATA that First Article Inspection Report (FAIR) or Product Acceptance Test reports are being performed during the initial production run in accordance with Tenencia Standard Operating Procedures Q10. Reference contract item 2.4 between POA and the subcontractor TEN/INT/TEKDATA. 
 
b. No subcontractor control procedures have been approved by the POA and also a copy of the POE has not been supplied toTekdata.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC7485		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to approval requirements.

Evidenced by:

a. Tenencia POA audit programme 2014 does not capture all aspects of Subpart G Part 21, including product sampling, subcontract/supplier audit and assessment surveillance of all suppliers’ activities within the prescribed periods.  

b. Seven audits had not been performed as planned and moved from Jan, Feb, March and April to May onwards for 2014. 

c. No control procedures to deviate from the approved audit programme. 

{AMC No. 2 to 21.A.139(b)(1)(ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC13690		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(vii) with regard to control of production deviations raised by sub-contractors.
Evidenced by:
Goodrich had issue a concession against the Electronic Flight Bag Cradle Mounting Kit part number 08760-0060-0002. The original date of the concession is 10/08/2015 and raised against the Edge Pads (item 6 of 08760-0061-0002) for being out of dimensional tolerance. At the time of the audit it could not be established on what approval basis this concession had been granted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13686		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to sub contracted production of parts.
Evidenced by:
A review of the manufacturing of the Electronic Flight Bag Cradle Mounting Kit, part number 08760-0061-002 associated with Tenencia STC 10051684 identified the following discrepancy. The vendor code, VC0003 identified UTC as the manufacturer of the parts, however the actual manufacture had been sub-contracted a further two tiers to Rosemount Aerospace and then Atscott Mfg.Co. At the time of the audit it could not be established that this arrangement had been agreed between Tenencia and UTC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13689		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(iv) with regard to traceability of parts manufactured by sub - contractors.
Evidenced by:
A physical check at the audit of  part number 08760-0060-0002 Electronic Cradle Mounting Kit (Tenencia stores batch number 1576) identified that at the time of the audit, the item could not be traced back to original manufacturing documentation (CofC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13692		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to vendor / sub-contractor classification.
Evidenced by:
The illuminated panel part number NP2379 had been manufactured by Paramount Panel under a sub-contract basis. However the data base controlling third party activity had identified this organisation as a vendor instead of sub-contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC18888		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) ii with regard to vendor / subcontractor arrangements and subsequent Form 1 release.
Evidenced by:

Following on from a meeting held on 11/10/2018 at Tenencia's facility, which discussed Form 1 release following manufacture of parts at a subcontractor the followings actions / discrepancies were identified.

1. POE section 9, organisation to review indirect privileges required (Certifying Staff list, capability list etc) and submit suitable procedures and amended POE section 9 to cover indirect approval privilege.
2. Approved copy of Form 1 release document to be included in the POE.
3. POE to include a detailed listing of current POA/DOA arrangements in place.
4. Organisation description / history up date to include details of Carlisle arrangement.
5. Tenencia inspection staff based at subcontractors, details to be added to POE.
6. Quality / Project plans to be developed for manufactured parts / kits.
7. Sub-contracted activity at significant subcontractors  (in % terms) to be added to POE, as detailed in CAA leaflet C180. This will allow the CAA to raise an effective proportionate oversight plan of sub-contracted activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2258 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)				2/28/19

										NC13688		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 7 with regard to providing an accurate description of the production facility. 
Evidenced by:
The POE on page 23 identifies a workshop located in "Hangar 6" at the audit it was disclosed that this workshop is no longer used to support the approval. The POE should be amended to reflect this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC16956		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content and layout of the POE.
Evidenced by:
Section 4 and associated appendices of the draft POE which are specific to the Redditch facility should be, for clarity, integrated into the main POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

										NC7483		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and copies of any amendments associated procedures shall be supplied to the competent authority.  

Evidenced by:

a. POE 1.5 list of certifying staff details i.e. authorisation stamp number does not reflect authorisation document as TEN 1.

SOP Q9 has not been updated to include Subcontractor AES and TEKDATA. 21. A.143 (a) (12), requires the Exposition to include or cross refer a list of outside parties which are used as suppliers or subcontractors to the POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC7492		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, facilities, working conditions, equipment, tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165

Evidenced by:
a. It was identified during the audit and that Tenencia do not have all the necessary tools, equipment and process to meet the full scope of work set out in its exposition for the production of C1, Manufacture of seats.

b. It was discussed that an organisation that have lost its significant subcontract Magna and do not have the ability to fulfil the requirements should grey out in the scope section of the POE, signifying that the organisation has temporarily lost the identified capability and consequently is unable to exercise the privileges of the approval granted.  

c. After 6 months from the date of this finding unless Tenencia continue to demonstrate a commitment to re-instate the capability, the capability will be considered lost and the approval certificate amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC13691		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to having certifying staff on site.
Evidenced by:
At the time of the audit the organisation disclosed that it sole certifying member of staff was not on site due to a recent accident. The organisation should review the situation and propose an action plan with associated timescales should this member of staff be unable to discharge his responsibilities under 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC13687		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to ensuring a DOA to POA agreement for production drawings raised by sub - contractors.
Evidenced by:
The manufacturing drawings for the Electronic Flight Bag Cradle Mount, part number 08760-0061 had been developed by Rosemount Aerospace Inc. At the time of the audit it could not be established that these drawings had been accepted by either Tenencia's production or design departments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

										NC15382		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to ensuring that the organisation has adequate tooling.
Evidenced by:
A review of manufacturing operation B9 (torque loading of ground studs) associated with work order 60633 identified that the task had been accomplished however the organisation does not have torque wrenches in its tooling inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1239 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		9/24/17

										NC16955		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to defining the site management structure and associated terms of reference.
Evidenced by:
During the review of the POE at the time of the audit, it identified that the management structure and associated reporting lines for the Redditch facility had not been identified. It was also noted that there were no terms of reference for key personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

										NC7484		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by:
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. significant supplier/subcontract who no longer is building the seat project. 

b. Also changes to nominated EASA Form 4 holder - A Nook, (who no longer work for Tenencia for some months) had not been reported.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

										NC18085		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the Holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 C (2)  with regard to the proper issue of EASA Form 1.
Evidenced by:
A review of the process and procedure for the issue of EASA Form 1's identified the following discrepancies;-

1. EASA Form 1 reference number AAT 2921 issued against Harness Assembly - EPA part number TEN 757 8999-001, serial number BN2451. A review of the records for the EASA Form 1 indicated that the Form had been issued without a First Article Inspection being carried out.
2. EASA Form 1's are being raised for release of parts from subcontractors without the certifying member of staff being present at the subcontractor, this would prevent the certifying member of staff from fulfilling his/her obligations iaw 21.A.165 C (2) "to ensure that each product, part or appliance is complete and conforms to approved design data and is in condition for safe operation prior to release of the EASA Form 1 ".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1976 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Rejected		10/31/18

										NC7658		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to staff authorisation.

Evidenced by:

Technician - A. Evans
Company Authorisation interview record, shows a Log Book Review sign off by Quality Manager for RB211 and PW4000. A CRS Authorisation was granted for CFM-56 Engine, with no sign off by the Quality Manager of the interview record for CFM-56.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC3683		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to Certifying Staff. 

Evidenced by: 

Certifying Staff (M. Adams) has been issued with two stamps for certification. Stamp numbers A02 and B02. The TES-QM-14 Company Authorisation Procedure, has not been revised to cover this change to the stamp issue process.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC7661		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.40(a) with regard to control of tooling.

Evidenced by:

Main Workshop area - Work Bench Location WM14.

There was no method of controlling or identifying whether the tooling stored at the bench location was complete.
This was the same situation for other benches in the workshop area, where tooling was being stored.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Facilities		3/3/15

										NC3684		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to inspection reports. 

Evidenced by: 

The Borescope inspection Report (Report Reference ENG/325.2012) had not been signed as approved in the "Approved" block on the front sheet of the inspection report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC3685		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to EASA Form 1 release. 

Evidenced by: 

EASA Form 1 Reference No Form Tracking Number FTN TES/F1/1091. 

1. Inspection / test was performed in accordance with a CMM (ATA 71), however,  TES PARTS only have B1 rating in their scope of approval and this release would require a C rating. 

2. The revision status of the maintenance data was not recorded in Block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Retrained		2/5/14

										NC7660		Chrimes, Ian		Chrimes, Ian		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(b)2 with regard to maintenance procedures.

Evidenced by:

Engine - ESN 856140 - In preservation.
The humidity had been recorded as 40% on the 14 October 2014. The engine was re-wrapped and new desiccant added on the 2 December 2014. The current procedure states that the engine will be re-wrapped when the humidity is at 40%. The procedure does not give any allowance for a delay in the re-wrapping process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC17393		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring the new Principal Place of Business is in a position to support the maintenance activities undertaken.

Evidenced by:

The new proposed new Principal Place of Business is still in the process of relocation and is not yet completed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC17542		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidenced By;
(a) Sampled Eddy Current reference standard, block ATBA 402093/23. From review of the associated certificate of conformity, it could not be determined what tolerance the slots were manufactured to. Example Airbus A380 NTM 51-63-01-001-A and sheet 01 (51-63-01-991-001 prescribes tolerance limits to be met.

(b) Sample field fluorescent penetrant kit, a hand-held L.E.D UV lamp was available for use. Upon questioning NDT certifying staff, the emission standards to be met during a daylight inspection could not be evidenced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Late		10/9/18

										NC17543		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishment of procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced By;
Sampled procedure TESTIA-UK-145-002-EN, does not adequately prescribe correct EASA Form 1 completion. Example Form 1 TESTIA-145-00002 issued 05 Jul 2017, block 11 incorrectly states ‘Inspection’. Annex 1(EASA Part M) Appendix II refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Rejected		7/9/18		1

										NC17394		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to demonstrating that the proposed change of Principal Place of Business is appropriate for function.

Evidenced by:

The organisation has not conducted an internal audit to fully demonstrate compliance with the EASA Part 145  requirements associated with the change of location.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC3718		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30  with regard to contracted staff 

Evidenced by: 
 The company was unable at the time of audit to provide a current contract for Frank Hall  Quality Monitor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3711		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with UK.145.35h  with regard to scope of authorisations issued.
Evidenced by: 
Company authorisations need to include where appropriate the management of stores  , including batching / dispatch and parts issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3710		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42   MA 501  with regard to  appropriate release documentation.
Evidenced by: 
Several components were found within the Bonded  stores system  without appropriate release documentatin.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3712		Steel, Robert		Steel, Robert		Safety and Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to establishment of Independent Quality System

Evidenced by: 
Conflict of interest regarding  the two positions Frank Hal currently holds within TG organisation.
 Frank  is the nominated Independent quality monitor. reporting to the Quality manager Mr Girdler. and has also been issued a company Authorisation  to issue CRS certification.
Was therefore unable to determine how TG were able to provide independent quality oversight for Frank Hall certification activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Process Update		2/3/14

		1				M.A.201		Responsibilities		NC3885		Steel, Robert		Steel, Robert		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with MA201e,f with regard to review of contracted maintenance agreements between  Part M and Part 145.
Evidenced by: 
Nil signed Contract and or MOU  between the two approvals available at the time of Audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

		1				M.A.706		Personnel Requirements		NC3886		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with MA 706 with regard to nominated ARC signatories and contracted quality monitor.

Evidenced by: 
1. Frank Hall contracted Quality monitor. Nil contract between Mr F Hall and TG aviation to support his activity.
2. On review of Mr F Halls competences, there is no record of him having received Part mM sub part G training.
3. CAME 0.3.7 Nominated staff ARC signatories requires amendment.
4. Nil training records available for Malcolm Page, nominated  ARC signatory		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements\The organisation shall define and keep updated in the continuing airworthiness management exposition the title(s) and name(s) of person(s) r – ** Truncated; See regulation for complete text.**		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

										NC5956		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Staff listed in 1.5 of the MTOE are no longer employed by the MTO.
a. Evidenced by:
i. Jean Matthews the nominated invigilator is no longer at Thales. The lack of invigilating staff has led to an improvised examination procedure being adopted, which while acceptable is not outlined in 2.12 Conduct of Examinations (with reference to 1.3.6 Invigilator).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Retrained		10/1/14

										NC5955		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not correctly kept instructor records as defined in the MTOE.
a. Evidenced by:
i. The instructor records for Paul Weynburg and Chris Wade did not include all of the information listed in procedure 3.9 Records of Qualified Instructors, with regards to continuation training, scope of activity and starting date of employment.
ii. The records of continuation training for Paul Weynburg and Chris Wade were not completed in conjunction with the procedure outlined in 3.6.1 Instructor Continuation.
iii. There was no evidence of Chris Wade’s recency with regards to regulation changes as stated in 3.7 Qualifying the Examiner.
iv. The initial instructor qualification process in 3.6 had not been adhered to or recorded correctly for Paul Weynburg.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										NC5957		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III and GM 66.B.200 5(d) and (I).
a. Evidenced by:
i.  The exam for the A330 B2 week 3, flight controls was found to have Q13 with unnecessarily highlighted text, an excessive use of abbreviations and acronyms and to contain 3 questions (Q39, 40, 41) where one of the incorrect distracters was simply ‘nothing’ or ‘nothing happens’.
ii. The exam for the A330 B1 week 4, Q48 (A330/B1/35/012), answer B distracter not suitable.
iii. The exam for the A330 B2 week 3, Q16 (A330/B1/34/005H), answer C is incomprehensible.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										INC1327		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The MTOE has not been assembled in the format laid out in appendix III to AMC for Part-147.
Evidenced by:
Sections 2.13 to 2.18 & 3.8 to 3.9 have been incorrectly labelled against said AMC appendix.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										INC1328		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Example Certificate of Recognition is not in conformance.
Evidenced by:
Company name is incorrectly listed as Thales UK.		AW\Findings\Part 147\147.A.145 Privileges		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										NC4613		Wright, Tim		Ryder, Andy		145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 With regards to Scope of approval.
Evidenced by: During the audit it became apparent that the Company scope of Approval requires review in order to ensure that all scope items are applicable and current.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Revised procedure		5/21/14

										NC4612		Wright, Tim		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 With regards to Maintenance Organisation Exposition
Evidenced by:
a) The Company Part 145 approval number is not shown on the sample Form 1 in the MOE section 5.1.2
b) The Form 4 holders are not fully identified in the MOE Section1.5
c) A review of the MOE is carried out annually, however the Company was unable to demonstrate where this review was recorded.
d) Airworthiness Directive Response Procedure is listed in the MOE at 2.11.1 however the Company could not demonstrate who carried out this function and where it was recorded
e) Modification Control procedure section 2.12.2 states that "The procedures for controlling Service bulletins, Service Information Letters and Technical Information is covered in Control & Updating of Component Maintenance Manuals" it was not clear where this procedure could be found.
f) The FAA Supplement 7 had not been reviewed to include the latest MAG information @ Rev 4
g) The TCCA Section 8 is still part of the MOE, however during discussions with the Company it became clear that this approval was no longer valid / required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Documentation Update		5/21/14

										NC17014		Butland, Mike (UK.147.0113)		Pilon, Gary		Regulation reference:   147.A.120  Title: Maintenance Training Material.

The organisation was unable to demonstrate that they were fully compliant with  with 147.A.120 (a)2 with regards the supply of updated training material.

Evidenced by:

During the audit it was noted that there was no method in place  for the  receiving of updated training material from the aircraft manufacterer to the aircraft operator as detailed in the MTOE Part 2.2.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.1347 - Thales UK Limited (UK.147.0113)		2		Thales UK Limited (UK.147.0113)		Finding\1st Response Accepted		4/18/18

										NC15082		Wright, Tim		Wright, Tim		21.A.143 Exposition 
The organisation was unable to demonstrate full compliance with 21.A.143 with respect to 21.A.143(a) 4.

As evidenced by: 
Despite there being a reference to an organisation chart within the exposition it does not detail the production / manufacturing chains of responsibility.		AW\Audit Scope\Part 21G\21.A.143 Exposition		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC15083		Wright, Tim		Wright, Tim		21.A.163  Privileges.
The organisation was unable to demonstrate evidence of a work instruction / standard operating procedure SOP covering the compilation of an EASA Form 1.  

As evidenced by: 
1. EASA Form 1 ref: 225688554 indicates a "Prototype" release for a ACGC Antenna (numerous serial numbers ). EASA Form 1 ref: 225688554(a) ( same number + suffix (a)) designates the re certification of the above referenced component from "Prototype" to "New";  although this is a common practice there is no supporting procedure/ working instruction/ SOP detailing the process of adding the suffix to the Form Tracking Number in block 3 of the EASA Form 1.   

2. Similar to the above, EASA Form 1  Ref: Form Tracking numbers 22566609-1; -2; -3 ( block 3). In order to co-ordinate the shipment of a number of different part numbers against the same work order / contract number (block 5) TUKL issue one Form Tracking Number and add a - suffix to the additional Form one's .		AW\Audit Scope\Part 21G\21.A.163 Privileges		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC4609		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b (iv)  with regard to the traceability of components and parts.
As evidenced by:
Within the SDU manufacturing area; a number of storage boxes containing newly manufactured components was reviewed. A box containing serialised numbered parts, (82155/CV: s/n C94083 and s/n C94094),  was traceable through the MESTEC work pack control system however,  another box containing a Non - Serialised number part ( 82155/AM RJ45 connector assy) was untraceable through the system. 
There was no evidence of a procedure or work instruction in place covering the traceability of either these  parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Retrained		5/27/14

										NC4618		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate it was fully compliant with 21.A.139a with respect to the Part 21 scope of the internal audit schedule.  

As evidenced by:
The organisation was unable to provide evidence of auditing all the elements of the Part 21 requirements during the two year approval  period.
NOTE:  The corrective action for this finding is to include a copy of the proposed audit schedule for the next two year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC4610		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (v) with respect to the  need for procedures and work instructions to clearly define processes and practises for the operators within the manufacturing areas.
As evidenced by:
During the build phase of sub components, if a shortage is identified it may become necessary to transfer an item from one Bill of Material (BOM) to another,  or to procure the item via the supplier (Astute).  In both cases there was no evidence of a procedure or work instruction in place to support this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC4608		Wright, Tim		Ryder, Andy		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139( b) 2. with regard to the continued applicability and compliance of the company procedures. 
As evidenced by: 
Although there appears to be a high- level procedure in place to check the existing procedures against the current regulatory requirements and compliance; there was no evidence that this activity had been carried out with respect to the manufacturing procedures. 
NOTE: as part of the acceptance of the corrective action for this finding; please ensure that all of  the manufacturing procedures have been assessed for compliance against the current requirements .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC8108		Sippitts, Jan		Sippitts, Jan		Quality system internal audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to internal audits.
Evidenced by:
It was noted that the internal QA plan for 2014 could not show that all elements of Part 21G had been audited during that period [GM No 2 to 21.A.139(b)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

										NC4607		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b (ii) with regard to the Vendor and subcontractor assessment and control in following areas :
As evidenced by : 
a). There was no evidence that all the relevant areas of the Part 21 requirements had been audited during the given period.  
b).  Although the 2014 suppliers audit schedule was being drafted at the time of the CAA audit; there appeared to be no direct link to the " supplier assessment and risk register" which would determine the level of oversight required by the organisation.
c). During a review of  Supplier audit reference: "Unipart", No  SUR 136, dated 2 dec 2013.  It was mentioned in the comments section,  that personnel had not been following procedures and that new SOP’s had to be developed . These items still appeared to be unresolved and were not recorded as a finding on the organisations quality control system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC15081		Wright, Tim		Wright, Tim		21.A.139 Quality System 

 The organisation was unable provide evidence of qualifications and training records pertaining to the Quality auditing staff , as described in the POE , 2 Procedures 2.1.4.3 ref		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/9/17

										NC4611		Wright, Tim		Wright, Tim		21.A.143 Exposition
The organisation was unable to demonstrate it was fully compliant with 21.A.143 with respect to the POE requiring Correction and or Amendment in certain areas. 
 As evidenced by : 

a) The Approval number is not identified on the front page of the document.
b) Sect 4 :The Quality manager is nominated as the Part 21 compliance manager in Section 4.2.4  (clarification as to the title of the Post is required )
c) Sect 10: Outside parties: this section needs further clarification and definition of the actions and oversight activity.The list of suppliers needs to be defined / or cross referenced into an external referenced document.
d) Sect 11: All the procedures need to be clearly referenced  or cross referenced to an external document. Note: complex procedures require work instructions.
e) Sect 12: Does not clearly define the term “Independence”.  The intent of the term independence, in this instance indicates “non-involvement of manufacturing , systems;  procedures; processes; and expositions etc “		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

										NC8106		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.43 with regard to airworthiness co-ordination.
Evidenced by:
1.  Section 2.3.12 of the POE shows insufficient detail with regard to control and review of the POA/DOA agreements in force.
2.  Section 2.2, Sub-Contract control, requires additional information to be detailed with regard to supplier/sub-contract control (ref CAP 562, leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC8107		Sippitts, Jan		Sippitts, Jan		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to scope of work/capability list.
Evidenced by:
The current 'capability list self evaluation' form and 'away from base working request' form did not show any formal document control. Form No 012C dated Sep 2013 did not demonstrate a 'closed loop' (sections had been left incomplete).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

										NC15079		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued validity 
The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 with respect  to the lack of production/manufacturing  control. 
As evidenced by :  
1. The Production Management personnel present during this product audit, were unable to access the MESTEC  system to ascertain the status of the WIPS.  This situation was further exasperated by the lack of Production Control documentation i.e no routing cards / work shop travellers etc .   
As a result of these inconsistencies the area was deemed to be unsuitable for audit. A new audit will be re convened once the finding has been addressed by the organisation. ATTENTION is to be drawn to the Finding Due date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

										NC15080		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued Validity 

The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 , with respect to the lack of production / manufacturing control. 
 As evidenced by : 
1. Despite the fact that a number of WIP (work in progress ) storage boxes were positioned on racks within the production area; there was no attached Workshop traveller or routing card,  indicating that some of these WIP boxes were awaiting shortages. 
Reference : 
a) Component Ref ALT 25-00021 was in an incorrectly labelled box and there was no attached paperwork , i.e routing card / traveller. 
b) Component ref ALT 21-00048 X 4 off were unidentified it was unclear as to the serviceable state of these components. 
c) An unidentified storage box , located within the production area, contained four unidentified components in ESD bags . (no part numbers available)  

2. It was evident that there were no Standard Operating Procedures SOPs in place for the function of production planning of work orders and their associated processes .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/14/17

										NC8111		Sippitts, Jan		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A165 C.(2) with regard to co-ordination the Type Design Holder
Evidenced by: The POA/DOA arrangement quoted on EASA Form 1 12989597-1 does not show direct co-ordination with the appropriate Type Design Holder for part # 82155D34-034, Boeing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC2196		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the organisation shall establish & control the competence of personnel involved in any maintenance, management &/or quality audits iaw a procedure. 

Evidenced by: 
At the time of audit it was not evident that there is any record of competency assessment & human factors training for all staff covered by the Part 145 approval (AMC 1 145.A.30(e), AMC 2 145.A.30(e), GM 1 145.A.30(e), GM 2 145.A.30(e), GM 3 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7091		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence control of personnel involved in any maintenance, management &/or quality audits.

Evidenced by:
 MOE 3.7.2 states an annual competency assessment will be carried out.  No evidence that this is being carried out [AMC 1 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2197		Algar, Stuart		Algar, Stuart		CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) & (e) with regard to the organisation shall ensure that all certifying & support staff receive sufficient continuation training in each two year period & the organisation shall establish a programme of continuation training to ensure compliance with the relevant paragraphs of 145.A.35.

Evidenced by: 
At the time of audit there was no evidence of staff continuation training or a an established continuation training programme (AMC 145.A.35(d) & (e)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7103		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying & support staff records.

Evidenced by:
Organisation does not issue an authorisation record to certifying staff or hold records with the required minimum information iaw AMC 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2198		Algar, Stuart		Algar, Stuart		OCCURRENCE REPORTING

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (c), (d) with regard to the organisation shall establish an internal occurrence reporting system including reporting to operator's any condition affecting the component which is being maintained by the organisation.

Evidenced by: 
The organisation's occurrence reporting system does not fully cover internal/external reporting & the reporting of any found conditions to customers (AMC 145.A.60(b) & GM 145.A.60(c)).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Process Update		1/7/14

										NC7104		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to independent audits scope of audit schedule.
 
Evidenced by:
i)  Organisation does not carry out a product sample check every 12 months as a demonstration of the effectiveness of maintenance procedures compliance [AMC 145.A.65(c) 1, 5]
ii)  It was unable to establish if all aspects of Part 145 compliance are audited every 12 month period [145.A.65(c) 1, 4].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC7105		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
Organisation does not currently have a serviceable cleaning bay, calibrated tooling & current certifying staff competency records [AMC 145.A.80].		AW\Findings\Part 145\145.A.80 Limitations		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC12736		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) BAe Systems (Operations) Limited  and the (POA) M.C.Gill Corporation Europe Ltd, signed dated 10/12/2012, the scope of arrangement does not specify/cross refer to relevant documents those products, parts that are covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC18147		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to procedures associated with First Article inspections

Evidenced by:

In sampling ISQM 1.4 section 2.3 that the process of First Article is insufficiently described in order to maintain effective control, it does not specify when FAI might be required, such as during new production methods, machinery relocation etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC18150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of Subcontractor, supplier and vendor rating and audit system

Evidenced by:

In sampling the approved suppliers list, vendor rating system and QA audit plan the following issues were noted:

1. There has been no physical audits of any suppliers to date , although some parts are supplied part finished from non Part 21G approved sources and with no possibility to fully assess the products conformity at the Goods inwards Inspection eg G280 Baggage bay roof panels. 

2. The process of desktop Supplier/vendor questionnaires appears to have been discontinued since 2011 

As such its not clear of the current process is complaint with GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		12/18/18

										NC10419		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the compliance audit schedule
Evidenced by:
During a review of the 2015 audit schedule it was not clear, by the scope of planned audits, that the full regulation was covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		1/24/16

										NC12741		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:
a. Quality audit programme 2016/17 does not clearly demonstrate that all aspects of Part 21 Subpart G are being captured. 

Furthermore, as discussed during the audit the sampled audit report appear to be derived from CAA compliance check list, the only audit report presented at the time of audit covered mainly elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC18149		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Nonconforming material control

Evidenced by:

In sampling FL4574 the following issues were noted:

1. The re-work section has two individual repairs both named INPP018-04, further noted that the rework card makes no further provision for other repairs ( Total 8)

2. It was unclear if the specific repair for the SL 5417-410 rework had been agreed with the TCH having reviewed the agreed deficiencies list 1211-2500-0000-246-LSP/002		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC18148		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to competence control of staff

Evidenced by:

Noted that the stand in Goods Inwards/Inspection area Inspector (JM Initials)  could not adequately demonstrate procedures which are key to the role, such as Goods Inwards Inspection and conformity inspection for newly completed parts etc. As such it was unclear on what basis he holds the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC12740		Sabir, Mahboob		Sabir, Mahboob		Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to the Scope of work relevant to the terms of approval. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined from the POE 1.8 (scope of work) that what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21.  Also see 21.A.143 (8), 21.A.151. 

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Annex I (Part 21). Article 9.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		11/18/16

										NC3768		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 (b) with regard to the exposition amended to provide an up to date description of the organisation

Evidenced by: 
The most recent Revision of the organisation's exposition document, ISQM 1.4, was found to be at Iss L dated August 2010. There were numerous differences to the organisation since this document was submitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.396 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Documentation Update		2/11/14

										NC10418		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the identification of calibrated tooling.
Evidenced by:
Noted during the audit that digital scales, MM6000, had calibration stickers attached which were illegible. Calibration records reviewed and Calibration Cert 190215-1 was dated 19 Feb 2015, next calibration due 19 Feb 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

										NC18146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the adequacy of the production work card records

Evidenced by:

1. In sampling production records FL4562 and FL4559 that there is no reference to the TGCEL working procedures in the header for each production stage 

2. INPP04 provides no details of specific cure rates and times for ARALDITE 420 A/B used in the production process for a number of panels		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

										NC10417		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2  with regard to the applicability of design data
Evidenced by:
Form 1 serial number TCGEL5097 was noted to be releasing floor panel, PN: HC532E1247-000 at Rev 02. The applicable PO 4500077232 requested Iss 03. At the time of the audit the organisation held a copy of drawing HC532E1247 at Iss 02. Following an enquiry to the design holder a copy of the above drawing at Iss 03 was procured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

										NC12739		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with UK.21G.165 (e) (f 2) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. POE section 2.3.17 Occurrence Reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC7825		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the brake test rig was maintained, calibrated and certified in accordance with an appropriate maintenance programme.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		3		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7046		Clarke, Terry		Clarke, Terry		145.A.65 Safety and Quality System 
The organisation was unable to demonstrate compliance with then intent of 145.A.65 with respect  to the following areas .

1.Whilst it is appreciated that, prior to shipment, the wheel assemblies have transit covers fitted. It was noted that within the work area a number of completed wheel assemblies did not have protective covers / blanks fitted  allowing for the possibility of dirt/ grit / FOD ingress. 

2. The organisation is required to establish a fully independent audit process and a procedure to ensure that all the elements of the requirements have been audited with the given period.
 
3. There was no evidence that the TCCA Canadian Supplement MAG conditions ( MOE Part 8) had been audited within the given period .

4 Whilst it was evidenced that staff were checking the Work pack and procedure revisions against the latest version held within the internal record system. There was no evidence to prove that the procedures had been reviewed as still fit for purpose nor that the MOE had been reviewed against the latest regulatory requirements ( refer to NC 7045). 

NOTE as part of the closure acceptance for item4 above a statement is to be provided declaring that all procedures and manuals have been assessed for compliance and amended to the latest revision.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7045		Clarke, Terry		Clarke, Terry		145.A.70 Maintenance Exposition Document
The organisation was unable to demonstrate compliance with145.A.70. with respect to the approved version of the MOE does not reflect the current status of the organisation:
As evidenced by :
1. the newly acquired quarantine area adjacent to the existing workshops has not been referenced within the MOE
2. the list of certifying staff is to be amended to reflect the current status .		AW\Findings\Part 145\145.A.70 MOE		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC8180		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66: Appendix III, Section 6 - Aircraft Type Training and Examination Standard – On the Job Training.

The standard requires that in order to facilitate the verification by the competent authority, demonstration of the OJT shall consist of (i) detailed worksheets/logbook and (ii) a compliance report demonstrating how the OJT meets the requirement of this Part. The organisation was not able to demonstrate they were fully compliant with this requirement as evidenced by;

1.  The certificate provided by the maintenance organisation clearly states that it is a certificate of recognition (C of R) but the only organisations authorised to produce a C of R are Part-147 approved maintenance training organisations.

2.  Beneath the approval number UK.145.00832 the certificate states that this is a maintenance training organisation approved to provide training and conduct examinations but this is not the case.


3.  It also states that the certificate confirms the holder has successfully passed the practical elements of the approved type training course and related examinations but again this is not relevant.

4.  The certificate signature block states the position of the signatory to be the GM Quality and Safety yet the signature endorsed upon it is not that of Nigel Rogers who holds this position.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2583 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		4/13/15

										INC1522		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Mr Frank Weston instructor file could only evidence 16hrs of continuation training this was in contravention of the Instructor update training to be a minimum of 35 hrs as required by the regulation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6697		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff approvals are correctly recorded
Evidenced by:
1) Alan Davies is listed in MTOE 1.5 as being approved to deliver B2 aspects of A320. However he delivered structures and doors to level III as per the Thomas Cook A320 syllabus TNA F001C.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Revised procedure		12/5/14

										INC1523		McConnochie, Damian		McConnochie, Damian		147.A.110 Mr Frank Weston could not produce his TOR as required by the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14759		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material 
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to updating of training material.
Evidenced by:
Training Material for B767 sampled, no evidence of update since Mar 2013.
AD's/SB's are captured but in a separate document that the instructor goes through at the end of the ATA. No evidence found in the notes of regular review, introductions of STC's, MOD's and QAN's as well as any fleet monitoring data.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1524		McConnochie, Damian		McConnochie, Damian		147.A.130 Quality system as evidenced by the Part 147 QA Mr Alan Barbour having no evidence of any training/competency as per 147.A.130(b)		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14760		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures  & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to ineffective quality audits
Evidenced by:
Internal Audit AUD1490 sampled, audit did not detail sufficiently what was reviewed/checked against each area of standard to ensure compliance with the regulations (See GM147.A.130(b)(3)) for additional guidance		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1526		McConnochie, Damian		McConnochie, Damian		147.A.150 No notification of changes to the organisation prior to change being implemented - as evidenced by the Training Manager being promoted to Group Safety & Quality Manager and no new Training Manager being appointed. This was in contravention of the regulation.		AW\Findings\Part 147\147.A.150 Changes		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										INC1525		McConnochie, Damian		McConnochie, Damian		147.A.160 A level 3 finding was raised by TC QA dept, but this is in contravention the requirements of the regulation which recognise only level 1 or level 2 findings.		AW\Findings\Part 147\147.A.160 Findings		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6698		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.300 Aircraft type/task training
The organisation has not ensured training delivered is in compliance with Part-66.A.45 with regards to the duration of courses (Part-66, Appendix III, 3.1 (c).
Evidenced by:
1) The A320 B1/2 course TNA F001C lists total training duration of 165.5 (this excludes examinations and aircraft visits). This is not in compliance with Part-66, Appendix III, 3.1 (c) & (d) with regards to acceptable duration.
2) The Training Record Plan had been completed by Alan Davies verbatim as per TNA F001C; however the revision training session observed and the flexibility of the examination time on Friday 5th September 2014 did not correspond to this.		AW\Findings\Part 147\147.A.300 Type training		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Documentation Update		12/5/14

										NC8662		Digance, Jason		Digance, Jason		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to TCAE maintenance procedures 

Evidenced by:
Tyres located in the wheel racking were stored contrary to TCAE procedure L-2-28 and RA003.and therefore 145.A.65 (b)(1).		AW\Findings\Part 145		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15

										NC8660		Digance, Jason		Digance, Jason		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to  access to a restricted location and  temperature control within a storage environment 
Evidenced by:
1) The double door access to the bonded store was not secure and therefore did not prevent entry by un- authorised personnel (145.A.25 (d))
2) An external cargo container used to store materials was not temperature controlled and therefore did not allow for storage of items iaw the manufacturers instructions to prevent deterioration.( PR-1828B-1/2  sealant.) (145.A.25 (d))		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		4

										NC5681		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
Whilst within the Hangar stores facility it was noted that the 'metal storage rack' had some sheets of metal with metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		8/29/14

										NC5685		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
 At the time of the review, the hangar parts storage area in Bay 3 (YO-VKD) was in an unacceptable condition (also ref; AMC 145.A.25(d) 1/2 &3).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC15217		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities Requirements – Secure Storage.

Evidenced by:

   a)   Fully inflated wheel and tyre assemblies were ‘stored’ in an open access area underneath the passenger terminal.

   b)   It could not be demonstrated that the manufacturer’s storage recommendations had been considered, particularly periodic rotation and inflation criteria.  Procedure L2-28 made no reference to publications issued by the manufacturer of the tyre types used by the organisation, in particular Bridgestone and Michelin.

   c)   Procedure L2-28 made reference to Risk Assessment RA-003 raised for MAN Hangar.  The assessment did not specify it was applicable to other locations, ie NCL, or considered the continued storage of fully inflated wheel and tyre assemblies (see also item a)).


See also AMC 145A25(d) and CAP 562 Book 2 Leaflet 32-10.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17

										INC2342		Cronk, Phillip		Giddings, Simon		Facility Requirements

The organisation cannot demonstrate compliance with 145A25(d) with regards to Facility Requirements – Suitable storage facilities.

Evidence by:

The following rotable parts were found stored in an inappropriate location in the stores bulk area:

a)   Side stick part number D27310001000AQ serial number RF4273 (electrostatic sensitive part)

b)   Oven part number 4313070-D1-6600 serial number N15100035020273. This item was 50 cm from inclement weather on the day of the audit.

See also AMC145A25(d)1		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4740 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC9709		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a)1 with regard to resources as evidenced by:

Whilst at the Manchester line office it was evident that there is not a Station Manager. The previous incumbent left in December 2014. When discussing the issues of there not being an Station Manager it was identified that there is a reduced continuity / consistency of information between the differing shifts(impinging on 145.A.47(c)).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/19/15		4

										NC8077		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation does not have a written procedure detailing how intended workload is reassessed when actual staff availability is less than the planned staffing level for any particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/28/15

										NC8076		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.

Evidenced by:
The organisation regularly exceeds the regulation AMC 50% contractor ratio for its production personnel (LAE's & Mechs) by up to 70% per hangar line.  W/C 05/01/2015 used as audit sample.  The organisation does not have an procedure allowing it to temporary increase the proportion of contracted staff for the purpose of meeting a specific operational necessity [AMC 145.a.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		7/28/15

										NC10887		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to manpower requirements, evidenced by:
1) Noted in sampling the Hangar and Workshops manpower plans and staff lists for January and February that there are numerous occasions when bays have in excess of 50% contract staff.
2) Noted in sampling the Hangar and Workshops manpower plans that there is no provision in the Hangar plan for the Planning function, nor within the Workshops area for expected work hours (from the Work orders allocated) versus the available manhours.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18809		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with 145A30(e) with regards to Personnel Requirements – Competency assessment and record keeping. 

Evidence by:

Procedures: 03-04; 03-14
Forms: TCAE0008; TCAE0008A; TCAE1062

a)   It could not be demonstrated that objective evidence was provided, or retained, to demonstrate the experience requirements for the assessment and issue of ‘initial’ or ‘change’ authorisations to maintenance personnel.

See also AMC1 145A30(e)

b)   It could not be demonstrated that the Competency Assessment procedures and associated forms were aligned and complemented each other:

      i.   The recency experience time limit criteria detailed in procedure 03-04 for Workshop authorisations was noted to be different to that specified on form TCAE1062; procedure stated 6m/24m experience whereas the form stated 12m experience.

      ii.  Procedure 03-14 did not consider the specifics of the Workshop assessment form TCAE0008A, particularly for the recording of experience levels (No Experience; Improver; Able; Competent; Proficient); the procedure specified experience levels ‘A – Competent’ and ‘B – Further Action Required’ associated with form TCAE0008.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC10888		Price, Kevin		Price, Kevin		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation, evidenced by:
1) In sampling the Authorisation documents for TCAE00016, TCAE0074 and TCAE0573 and associated procedures 03-04 and 03-05 that there are no definitions of what the intent of the approval Category means by way of the tasks for which the authorised staff have been deemed competent.
2) On reviewing the authorisation documentation for TCAE 0045 Stores Inspector it was noted that the staff member involved was authorised to Issue EASA Forrn1's. However there was no limitation on the document or on any procedure that was reviewed at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC8661		Digance, Jason		Digance, Jason		Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools, equipment and materials 

Evidenced by:
Uncontrolled tools and time expired RTV 103Q sealant located in draws of the  Cabin trimmers mobile workshop contrary to 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		3

										NC5683		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst within the main stores area, reviewing the 'Shelf Life Control' report (the method in which TC control tool calibration) it was noted that two items where showing overdue		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC5679		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst in the 'Line' tool stores it was noted that the DFDR Data Loader Pt# 9964-0446-001 ser# 0313 had no identification on the item to indicate that it was within Cal/Inpsection period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC9731		Price, Kevin		Price, Kevin		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling Control, evidenced by:

At the time of the review when reviewing the line tool store it was identified that 3 items of tooling / equipment were unaccounted for. One of the items was subsequently found. Therefore 2 items remain unaccounted for (Pt No - Engraver SN/BN MTAE12527 and Pt No - MIT40X SN/BN MTAE11206)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/22/15

										NC10893		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration records, evidenced by:
The calibration records for certain items of tooling were audited.
An ATE 600 test set was calibrated by Muirhead Avionics. Although the certificate States that test equipment used is to National Standards no Accreditation for Muirhead could be found and it was not possible to verify that equipment used in measuring the test set met this criterion.
Although these companies may have valid calibration capabilities in the absence of an audit by TCAE on their sub-contractor Trescal it was not possible to verify this.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18811		Cronk, Phillip		Giddings, Simon		Acceptance of Components

The organisation cannot demonstrate compliance with 145A45(c) with regards to Acceptance of Components – Notification of inaccurate, incomplete or ambiguous procedure or information

Evidence by:

B Rating

ETOPs manual reference on task cards within work order CM14117 was noted as TCX/ETOPS/001 section 4.04. This reference could not be found on the TCAE document information portal nor was there any query raised with the card authors in accordance with procedure 02-06-43 prior to the issue of the CRS.

See also AMC145A45(c).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18		3

										NC5690		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as evidenced by;
Within the Thomas Cook engine Shop facility at Manchester, the certification process in use on the AMOS system does not allow for 'staged certification'.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC10889		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance instructions, evidenced by:
Job Instruction Card ,JIC 36'1100-08--111 was reviewed in the Engine Bay headed Detailed Inspection for HP Bleed Air.
The maintenance data reference on the work card was not fully detailed as to what data the inspection should be carried out to, giving a reference to DOC VSB RA32036-13 which the engineer who carried out the inspection said was a full SB and was not fully applicable as to what he had performed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC16076		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f)
with regard to access to approved data & maintenance procedures.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download
speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		1/31/18

										NC5689		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 as evidenced by;
Both the Engine workshop and the 'C' rated workshops could not readily  show / provide their 'Load / Capacity' plan. NOTE: there was visibility of the 'Capacity'.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC16078		Giddings, Simon		Ronaldson, George		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.

Evidenced by:

TLP’s sampled did not include on completion of maintenance a general verification to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted. There was no evidence of a documented procedure for compliance with 145.A.48 (a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/19/18		1

										NC18812		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with 145A48(a) with regards to Performance of Maintenance – Verification on completion of maintenance.

Evidence by:

B Rating

No record was available in work pack CM14117 to demonstrate that engine serial number 31630 was clear of tools, equipment and materials prior to the issue of Form 1 CRS L-40195077.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/17/18

										NC10890		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification information requirements, evidenced by:
Several Form 1 s were sampled during the audit for items that had been removed serviceable from Aircraft. Examples being L-40077764 Turbine Overheat Switch and L-40076942 Emergency Locator Beacon.
in both cases the following data was omitted from block -12 of the Form 1.
- The registration from which the part was removed.
- The Approved data with which the part had been inspected.
- Any maintenance history as both parts were serialised
- Modification state.
- In the case of the ELB the battery life and if fitted.
Other data as specified in AMC N02 to 145.A.50(d)

(Note: The company should review its procedures when removing parts deemed as serviceable from aircraft. Refer to AMC No2 to 145A.50(d))		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		3

										NC15220		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to Certification of Maintenance – EASA Form 1.

Evidenced by:

   a)   AMOS User Guide GEN-APS18 Issue 1 instructed in task item #47 to select ‘other regulation as specified in block 14’: it could not be demonstrated that an assessment of the eligibility of the component / part received status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making the multi-approval release declaration (EASA and FAA or TCCA etc).

   b)   Authorised Staff with the EASA Form 1 Issue privilege were not considered familiarly with the AMOS process for the re-certification of components / parts or the eligibility criteria to issue multi-approval release declaration (EASA Form 1s).

See also AMC1 and 2 145A50(d) and Appendix II of Annex I (Part-M) EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		9/18/17

										NC16146		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regard to the Certification of Maintenance – Issue of an EASA Form 1

Evidenced by:

a)   EASA Form 1s with multi-authority release: it could not be consistently demonstrated that an assessment of the eligibility of the component / part received status or maintenance status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making a multi-authority release certification (EASA and FAA or TCCA etc).  It was noted that Engine CFM56-5A3 s/n 73100 was to be released with an EASA, FAA and TCCA authority EASA Form 1, tracking number  L-40086889, when some of the maintenance activities were only completed to EASA and FAA standards; EASA Form 1 issued by Aeroresponse Ltd, UK.145.00828, tracking number 5315 dated 24/Aug/2017 refers.

Note: this non-conformance is similar to the non-conformance NC15520 raised during the Thomas Cook Aircraft Engineering Limited line station audit at NCL dated 20/Sep/2017; audit report UK.145L.283 refers.

b)   EASA Form 1 Block 12:

       i.    It could not be consistently demonstrated that the maintenance data used to complete the maintenance activities was recorded, including the revision status and reference.

       ii.   It could not be consistently demonstrated that an accurate description of the maintenance activities completed would be recorded.  It was observed on EASA Form 1, tracking number L-40086889, that the term ‘C Check in Stand’ was recorded. It could not be determined what aircraft/engine maintenance programme this activity related too or what applicable maintenance data contained the quoted term / maintenance activity.

      iii.   Similar, it could not be demonstrated that an assessment of the validity of the EASA Form 1 would be undertaken, prior to the issue of component / part to the customer / installer, when continued maintenance activities could be undertaken via the ‘Transit Sheet TCAE 0031’; clarification required.

c)   EASA Form 1 Block 4: It could not be demonstrated how the presented logos (Thomas Cook Airlines, and particularly, Condor) on EASA Form 1, tracking number L-40086889, related to the name and address of the approval holder Thomas Cook Aircraft Engineering Ltd, UK.145.00832; clarification required

See also Annex I (Part-M), Appendices to Annex I (Part-M), Appendix II – Authorised Release Certificates – EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/18/18

										NC18813		Cronk, Phillip		Giddings, Simon		Certification of Maintenance

The organisation cannot demonstrate compliance with 145A50(d) with regards to Certification of Maintenance – Eligibility to issue an EASA Form 1.

Evidence by:

A Rating

Robbery procedure 02-02-29 did not adequately define how robbed parts were to be researched in order to be eligible for the issue of an EASA Form 1.  A robbed component from A330 G-MDBD to service OY-VKF was issued Form 1 L-40195682 was sampled. The EASA Form 1 was inadequately supported due to the  'Removed Serviceable Condition Form' not being fully completed. The check boxes for unusual events, AD compliance, modification status or maintenance history had not been checked. Furthermore, there was no evidence attached to the record that the component was fault free or what maintenance data had been used to determine the visual inspection serviceability.

See also AMC145A50(d) para.2.6.1		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC8135		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Could not demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

It was observed that the line station engineers were not satisfactorily completing ‘Transit’ and/or ‘Turnaround’ forms; omissions included Aircraft Details, Date, MECH/INSP signature/stamp etc. Sampled forms included TCX A330/00/008 and TUI 787-05-20-02 and it was stated that forms for VAA were similarly actioned.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15		2

										NC18814		Cronk, Phillip		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation cannot demonstrate compliance with 145A55(a) with regards to Maintenance and Airworthiness Review Records – Properly executed maintenance records.

Evidence by:

A Rating

No defined process was available to ensure that all records pertaining to repair design approval sheet 80513038/021/2018, such as emails, photos, damage mapping diagrams etc., were accounted for and remained part of the work pack/record.

See also GM 145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC16077		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Prestwick Line office were not stored in a manner that ensures protection from damage alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/19/17

										NC10891		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Reporting procedures, evidenced by:
Noted the following in reviewing the MOR/GSR/MSR process:
1) The procedures 03-34 & 02-01-04 have not been updated to reflect the new system of reporting and MOR/GSR/MSR Management instigated in December 2015 and administered by Condor on TCAE behalf. The amended procedures should clearly demonstrate the roles and responsibilities of both parties, should demonstrate how reports are classified and reported as mandatory i.a.w. EASA AMC 20-8 and should consider TCAE involvement in the Investigation process for reports generated under UK.145.00832.
2) Noted that Internal reports GSR-INC-1585 (Aileron restriction G-TCCB) and GSR –INC-1554 (Escape slide failure to fully deploy G-OMYT) had not been forwarded to the CAA as MOR’s although they appear to fall within the criteria of reportable occurrences  as defined in AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		1

										NC12242		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) (Ref: AMC UK.145.60(b)4) with regard to submitted occurrence reporting feedback.

Evidenced by:
One of the certifying engineers at MCO had submitted internal occurrence reports and stated that he had received no feedback in relation to the reports, as per Thomas Cook MOE 03-34 Pg 6 of 6.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145L.236 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Orlando)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/25/16

										NC5688		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) as evidenced by;
Whilst reviewing the critical path work content of YO-VKD (the critical path being an avionic IFE installation modification) it was noted that the supplied modification kits were in no way broken down to aid the installation process, they being provided as a 'box of bits'. This does not take into account human performance factors nor enable good maintenance practices.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14		5

										NC8136		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems  – Procedures held current such that they reflect best [and current working] practices within the organisation.

Evidenced by:

Line Station Procedures:

a)   L2-13: it could not be demonstrated that the procedure considered the use of Electronic Tech-Log (ELTs) books / Electronic Flight Bags (EFBs) by the supported operators.

b)  L2-08: lacked clarity regarding the completion, recording of information and retention of Transit/Turnaround forms for the supported operators, including TCX, TUI and VAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15

										NC10892		Price, Kevin		Price, Kevin		Safety and Quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to internal procedures and best practice in relation to internal maintenance errors, evidenced by:
When reviewing the Continuation Training process that there were a significant number of 0255 requests outstanding which had not been incorporated into the CT training package, a number of these were from 2013/2014. It was noted from the list of 0255 requests, that these were predominantly based on Fleet airworthiness issues, procedure 02-05-04 para 2.3 suggests that the inclusion of 0255 requests should be a continuous process at each CT iteration.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18815		Cronk, Phillip		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Quality System, Sub-contractor management and control.

Evidence by:

A Rating - A330 G-MDBD – Landing Gear Change

It was could not be demonstrated that the Safran support personnel and tooling assisting TCAE maintenance personnel on the change of the landing gear on A330 G-MDBD had been subject to the applicable procedures for undertaking contractor/sub-contractor maintenance activities within the TCAE facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18808		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective Procedures.

Evidence by:

Procedure 03-01
It could not be demonstrated that the current working practice was commensurate with the approved procedure for the management and control of audit non-conformances. The objective evidence in the Q-Pulse history for Level 2 (30 days) NC4349, raised on the 24/04/2018 during verification audit AUD2929, indicated that the NC has been extended on multiple occasions without considering the requirements of procedure 03-01 Section 1.8 (2nd extensions are to be approved by the Accountable Manger) and the detailed time limits. NC 4349 was observed to be still ‘OPEN’ in Q-Pulse.

The verification audit was created to follow-up the amendment of MSC departmental procedures identified during audit AUD2225 completed on the 19/12/2017.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC18816		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope rating C9.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C9.

b)   Maintenance Data (145A45) – n/a

c)   Equipment, Tools and Material (145A40) – n/a

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C9.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5278 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18997		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope ratings C3, C5, C18.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C3, C5, C18.

b)   Maintenance Data (145A45) – it could not be demonstrated current applicable maintenance data was available to support the proposed level of maintenance, in a number of cases, the IPC reference was quoted.
Applicable to: C3, C5, C18.

c)   Equipment, Tools and Material (145A40) – it could not be demonstrated that all the necessary and required tooling was permanent available or that loan agreements were in place for tooling used on an infrequent basis was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5337 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC16145		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to the Quality System – Independent Audits.

Evidence by:

It could not be demonstrated that the Q-Pulse managed and controlled 2017 QMS audit scheduled considered all aspects of approval UK.145.00828, notable omissions included: an independent audit of the B Ratings facilities and an independent audit of the Part 145A65 Quality System.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC15221		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to the Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

   a)   It could not be consistently demonstrated that changes to the Line Station Capability Document TCAE 1294 would be submitted to the UK CAA for approval /acknowledgement as detailed in MOE TCAE/MOE/01 section 1.11 Changes of Approved Locations / Maintenance Bases and associated procedures. 

   b)   The MOE and referenced documents did not consistently align, the following were noted:

         i. Procedure 02-01-10 ‘Change Control Procedure’ made reference to MOE section 1.10.5; the MOE available from TCAE’s web portal did not contain section 1.10.5.

         ii. Similar, MOE 1.11.c made reference to procedure 02-10-04 for changes to Capability Lists; procedure 02-10-04 was title ‘Workshop Component Capability List Variation’ and did not consider changes to Line Station Capabilities. Clarification required.

See also AMC and GM 145A70(a), 145A70(c), Information leaflet (IN) 2016/105 and EASA User Guide UG.CAO.00024-XX.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17		2

										NC16180		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition (Internal Procedures)
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to completion/certification of maintenance documentation.

As evidenced by:
Work pack (W/O 500802894 --- Ref SB A320-53-1251) had clear staged certification, however at the time of the audit it was clear that there had been work carried out (one or more shifts ago) that were not staged certified. This is required by Thomas Cook procedure 02-02-13 (the NOTE at the end of para 4.6.1)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC16144		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

a)   MOE TCAE/MOE/01 General: The following items were noted:

      i.    The general structure and contents was not compliant to that detailed in 145A70(a).

      See also AMC and GM 145A70(a) and Information Notice IN-2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) provided by the CAA

      ii.    The Principle Place of Business as evident by the executed support contracts with Thomas Cook Airlines etc and the stationary used by the organisation was not defined or detailed; clarification required

      See also EU 1321/2014 Article 2 Definitions and Information Notice IN-2017/014 UK CAA Interpretation of Principle Place of Business.

b)   MOE TCAE/MOE/01 Amendments: It could not be consistently demonstrated that all amendments would be submitted to the CAA for approval or that the CAA would be consistently notified of changes and amendments. TCAE does not hold the privilege of MOE amendment ‘indirect’ approval as detailed in 145A70(c).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		3/18/18

										NC17039		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/MOE/01 Issue 20 Revision 0 dated 15 Oct 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4861 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/18/18

										NC18810		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation cannot demonstrate compliance with 145A70(b) with regards to Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidence by:

a)   MOE 2.1 - Monitoring the Providers: It could not be demonstrated that Contractors and Sub-contractors were subject to the detailed provider monitoring procedure(s).  Material Supply Change (MSC) confirmed they only completed monitoring on ‘Suppliers’.

b)   MOE 1.11.2 – Associated Procedures, Lists and Forms.: It could not be demonstrated that the Capability Lists for the C Rated Workshops detailed the ‘Level of Maintenance’ or the ‘Workshop’ for the listed components and parts.

See also Information Leaflet IN2016/105 and EASA User Guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

		1		1		M.A.202		Occurrence Reporting		NC11182		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regards to occurrence reporting as evidenced by:

At the time of the review it was noted that the organisations present process for occurence reporting was not in fact the process being followed and that in fact Thomas Cook were presently using a temporary (work around) procedure. (Ref AMC MA712(a)1 also MA202)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		5/18/16

		1				M.A.202		Occurrence Reporting		NC3877		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with M.A.202(a) with regard to MOR Reporting Procedures.
Evidenced by: 
CAME Section 1.8.7 confirms the use of Procedure 3-34 for processing and management of MOR's.  However, the Department responsible for this activity utilise procedures FS-P-502, FS-W-502 and FS-P-513 for this purpose.  It is therefore recommended that the MOR reporting procedure is reviewed to ensure standardisation of the process required under M.A.202 (and by association, Part 145.A.60).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1				M.A.302		Aircraft Maintenance Programme		NC17434		Cronk, Phillip		Giddings, Simon		Maintenance [Reliability] Programme

The organisation cannot demonstrate compliance with MA302(g) with regards to Maintenance Programme – amended to ensure the programme considers operating experience.

The reliability programme was being managed and controlled to procedure 06-03-02M and it was noted that it did not consider all applicable sources of information; notable omissions included Air safety Reports, base maintenance defects, RVSM, Autolands etc. as detailed in Appendix 1 to AMC MA.302 paragraph 6.5.4.2.

See also AMC MA302 and Appendix 1 to AMC MA302.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

		1				M.A.401		Maintenance Data		NC3866		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with M.A.401(a) with regard to the control of CRS completion after base maintenance. 
Evidenced by: 
A.  The Certificate of Release to Service releasing G-FCLF from base maintenance at ATC Lasham ( work pack Ref: CLF-021) did not record the AMM revision used during the maintenance. 
B.  Individual work cards which contained AMM detail were sampled for G-FCLF, but did not appear to make reference to the AMM revision status either.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process\Ammended		2/17/14

		1		1		M.A.401		Maintenance Data		NC17431		Cronk, Phillip		Giddings, Simon		Maintenance Data

The organisation cannot demonstrate compliance with MA401 with regards to Maintenance Data – use only applicable current maintenance data in the performance of maintenance including modifications and repairs.

Evidence by:

Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks could not demonstrate the backlog of technical publications requiring assessment.  It was observed from a report produced by Thomas Cook Airlines UK Limited (TCA) that 16 technical publications had no evidence of a assesment on AMOS and had exceed procedure 06-06-12M specified 90 days assessment limit.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

		1				M.A.401		Maintenance Data		NC3867		Bean, James		Bean, James		Performance of Maintenance.
The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to accurate reference to applicable maintenance ATA chapter used in the course of line maintenance.
Evidenced by: 
Several Aircraft Technical Log pages were reviewed, and revealed some Defect ATA recording errors, which could produce a distorted reliability picture to the airline:
A.  G-TCDA Technical Log Page 3411 recorded ATA Chapter 25.20 for oxygen replenishment.
B.  G-FCLI Technical Log Page 2075 recorded ATA Chapter 25.40 for the replacement of light tubes.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1				M.A.402		Performance of Maintenance		NC17439		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with MA402(h) with regards to Performance of Maintenance – management and control of critical maintenance tasks.

Evidence by 

It was noted that Thomas Cook Airlines Limited (TCA) did not define critical tasks for its suppliers and maintenance providers to implement independent inspections during maintenance activities. Critical tasks and independent inspections were observed defined in Thomas Cook Aircraft Engineering Limited Procedure 2-02-23.  It was noted that the TCA sub-contracted airworthiness tasks contract (reference Annex 1 (A1-TCAE 001-TCX) to GTA No. TCAE 001-TCX issue 02) did not reference TCAE procedure 2-02-23 as an acceptable / accepted TCA procedure.

See also AMC MA402(h) and GM MA402(h).		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		7/31/18

		1				M.A.403		Aircraft Defects		NC17438		Cronk, Phillip		Giddings, Simon		Aircraft Defects

The organisation cannot demonstrate compliance with MA403(c) with regards to Aircraft Defects – management, classification and rectification of aircraft defects.

Evidence by:

Further to a review of the 'non-airworthiness' defects raised on the Thomas Cook Airlines Limited fleet in accordance with procedure 06-05-01M, it was considered that 14 of the observed deferred defects were of an airworthiness nature.  Clarification required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		8/31/18

		1				M.A.704		CAME		NC3871		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content. 
Evidenced by: 
A.  Part 0.7 does not include the external facility currently utilised by the Part M Quality Manager.
B.  Part 2 (Quality system), refers to Part 3 Quality Procedures which appear to be a reference to the Part 145 Exposition.  The CAME should establish applicable Quality Procedures in accordance with M.A.704(a)(7).
C.  Part 0.2.3 refers to Jazz Air Canada seasonal leasing, which is no longer undertaken by the organisation.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

		1		1		M.A.704		CAME		NC16864		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/CAME/01 Issue 2 (DRAFT submission) dated 29 Sept 2017.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3165 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		2/21/18

		1		1		M.A.706		Personnel Requirements		NC17425		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(f) with regards to Personnel Requirements – sufficient appropriately qualified staff for the expected work.

Evidence by:

Manpower resource plans were not consistently available to demonstrate that appropriately qualified staff for the expected work were available for Thomas Cook Airlines UK Limited (TCA) or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

Sampled departments included:

a)   TCA Quality Dept: No document/plan was available for review.

b)   TCAE Maintenance Programme Dept: “Resource Allocation” chart was tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

c)   TCAE Technical Services: “Resource Allocation” charts were tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

d)   TCAE Maintenance planning: No plan was available for review.

e)   TCAE Maintrol Dept: A resource plan estimate was available for review but was considered to be over optimistic and did not consider breaks, shift handovers, sickness, holiday etc.  Additionally, the resource plan did not consider the known fleet expansions and additional operators.
 
f)   TCAE Short Term Planning Dept: A resource plan was available for review and indicated that insufficient personnel were available for expected work.  Similar, the resource plan did not consider the known fleet expansions and additional operators. 

Comment: TCAE PowerPlant Dept: it was acknowledged that the resource plan indicated a shortfall of 3 personnel and the departmental manager had been approved to recruit an additional 4 resources.

See also AMC MA706(f).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		7/23/18

		1				M.A.706		Personnel Requirements		NC7791		Price, Kevin		Price, Kevin		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(f) with regards to the Part M resource levels, as evidenced by;

i) Structural Engineers, the present expected workload is particularly high and the Structural Engineers are struggling to cope with workload of hangar support, AOG and EOL.

ii) ARC Signatory, presently there is 2 ARC signatories, one being the Part M General Manager and one being a member of the Part 145 Quality department. There are 3 positions identified in the CAME, however the third having been N/A'd for a number of years. It is acknowledged that the majority are carried out by one of the present two. This may be problematic for the present fleet size of Thomas Cook.

iii) At the time of the review it was explained that there is no Boeing base defects being accumulated for the purpose of analysis and included into the reliability programme (required by MA708(b)1).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

		1		1		M.A.706		Personnel Requirements		NC17426		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(k) with regards to Personnel Requirements – Establish and control the competence of personnel involved in continuing airworthiness management, airworthiness review and quality audits.

Evidence by:

It could not be consistently demonstrated that EASA Part M competence of personnel involved in continuing airworthiness management had been completed for Thomas Cook Airlines UK Limited (TCA) personnel or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

a)   Sampled departments included:

   i.   TCA Quality Dept: assessments could not be demonstrated for Thomas Cook Group audit personnel undertaking audit activities associated with approval UK.MG.0129.
   ii.  TCAE Maintenance Programme Dept: an assessment was tabled with an incorrect staff number and for a role in a different, unrelated, department; the assessment had not been signed by the assessor or assesse.
   iii. TCAE Liaison Dept: assessments had not been completed for all the FTE department members and it was confirmed that assessments had not completed for seconded personnel from other business areas when used to support outsourced maintenance activities.
   iv.  General: it could not be demonstrated that a process/procedure was available to determine the competency for assessors of personnel below the group manager level.  

b)   Assessment Form – subcontracted organisation TCAE.

   i.   The available TCAE proforma for ‘Assessment of Competence’, form reference TCAE0008, was considered to be very generic and did not satisfactory assess the actual role and responsibilities for each specific job role, eg Maintenance Programme Development, Technical Services,  Planning Coordinator, Outsource Based Liaison Engineer etc.
   ii.   A sample of the limited number of completed assessments forms available identified that a very few had data or objective evidence available to demonstrate that a competency had been achieved; generally competency was declared by placing a “tick” or “cross” only

See also AMC MA706 and AMC MA706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		10/15/18

		1		1		M.A.708		Continuing airworthiness management		NC11180		Price, Kevin		Price, Kevin		Continued Airworthiness Management 
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to contracting maintenance and Part M activities as evidenced by:

At the time of the review a process / procedure for contracting operator required activities such as maintenance and Part M activities under MA201(h) could not be provided.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		5/18/16

		1				M.A.708		Continuing airworthiness management		NC7794		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)3 with regards to installation of a modification S21-23-71-04 as evidenced by:

i) At the time of the review, upon reviewing the process for a modification to fit Iridium Satcom system  on an A330 reference S21 23-71-04 and associated documents, it was noted that during the audit no Instructions for Continuing (ICA's) Airworthiness reference S21-TEC-0370 were available. Additionally no evidenced could be produced to determine that any instructions had been incorporated in the Approved Aircraft Maintenance Programme. The modification included installation of an antenna in the aircraft structure.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

		1				M.A.708		Continuing airworthiness management		NC7792		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)4 with regards to ensuring maintenance is carried out i.a.w. up-to-date approved maintenance data, as evidenced by;

i) At the time of the review, Thomas Cook did not have a procedure accounting for what actions are to be followed should the maintenance organisation update the approved maintenance data whilst the a/c is under work. This would lead to the certifier certifying the provided work pack issued at one revision status and yet using maintenance data at another revision status.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		3/22/15

		1				M.A.708		Continuing airworthiness management		NC3865		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to control of maintenance contract's. 
Evidenced by: 
A.  The latest ATC Lasham base maintenance contract had not been dated. Several paragraphs within the contract detailed actions from "The commencement date of the contract" which could not be established.
B.  No list of current contract's could be supplied stating both the person responsible for the contract and the expiry date, if applicable.
C.  Thomas Cook currently does not have a commercial manager controlling the contract's for the organisation as detailed in Procedure 6-07-01.
D.  The Continuing Airworthiness agreement between Thomas Cook Airlines and Thomas Cook Engineering contained historic company titles which are not currently used. It is recommended that this interface agreement is reviewed to reflect the current organisational structure.
E.  Several contract's sampled against the listing contained within the CAME, had not been submitted to the CAA for approval as detailed in Procedure 6-07-01, and as required by M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		5/17/14

		1				M.A.710		Airworthiness review		NC3880		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710 with regard to Airworthiness Review activity.
Evidenced by: 
A)  The ARC Review for G-OMYT included Physical Survey Form TCAE 1064E which did not include a reference to the Part 66 Licensed Engineer who assisted the ARC review personnel in the physical survey as detailed in Procedure 06-09-06 Paragraph 5, and as required by M.A.710(b)
B)  Procedure 06-09-06 Paragraph 8 details the requirement for ARC Extension, and further identifies the need for verification of Part M.A.902(b) activity.  No evidence for recording of this verification activity could be provided (M.A.901(f) and M.A.901(k) refer).
C)  A review of Procedures 06-09-06 and AD-DI-0001 should be completed to ensure the evidence required for ARC Survey is included in the ARC file, and that the production of the ARC file is adequately reflected in these procedures.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation\Updated		2/17/14

		1		1		M.A.710		Airworthiness review		NC17428		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to a full documented review of the aircraft records.

Evidenced by:

a)   The Airworthiness Review document review form CAW0022Vn3.0 did not identify what detail had been reviewed or been sampled. 

      See also AMC MA710(a) and  GM MA710.

b)   The Airworthiness Review document review form CAW0022Vn3.0 did not consider requirement MA710(a)(4) to check all known defects have been corrected or suitably carried forward.

c)  It could not be demonstrated that findings raised during Airworthiness Reviews were recorded in the Quality System non-conformance tracking system as detailed in Procedure 06-09-06M issue 21 section 10.

d)   The minimum sample checks for each document category was not established within the documented review. 

      See also AMC MA710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

		1		1		M.A.710		Airworthiness review		NC17430		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to adequately assessing noise certificate and associated aircraft configuration.

Evidenced by:

The Airworthiness Review on G-TCDW in January 2018 did not identify a discrepancy with the aircraft noise certificate.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

		1		1		M.A.712		Quality System		NC17427		Giddings, Simon		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with MA712(a) with regards to Quality System – availability and adequacy of procedures.

Evidence by:

a)   TCA Quality Dept: A procedure was not available to determine and assess the competency of personnel involved in quality oversight activities.

b)   TCA CAMO Dept: Form TCAE proforma ‘Change Control Form’, form reference TCAE0301, was amended to issue 44 on 8/Dec/2017.  It could not be demonstrated that the changes had been validated by the TCA CAMO dept. prior to release of the document for use.  Procedure 02-02-01 refers.  Further, it could not be demonstrated that all the affected department's personnel were listed on the associated Change Control Document  in the ‘Departmental Approval’ section of the form.

c)   TCAE Library: Procedure 06-06-12M was considered to lack clarify concerning source documents, particularly STCs.

d)   TCA CAMO does not define ‘critical tasks’ for its suppliers to implement independent inspections. Procedure 2-02-23 was noted to be a TCAE procedure and there was no reference to this in the supplier contract as an accepted procedure.

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/26/18

		1		1		M.A.712		Quality System		NC3882		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(b) with regard to the Quality Audit function.
Evidenced by: 
A)  Following appointment of a new Quality Manager, the revised quality system has not been proceduralised to establish standardisation of the quality process.
B)  Quality audits are being completed to a number of standards, and do not establish Part M compliance for all areas audited / detailed in the report.
C)  The Q Pulse system is utilised for quality audits, but the compliance checklist function is not being utilised in order to establish Part M compliance.
D)  The Cuba audit completed in July 2013 @ three separate bases included a narrative that had been 'Cut and Pasted' into all three audits, and did not detail all Part M criteria audited.
E)  The recently completed Air Berlin and Bristol audits do not reflect review of the applicable Part M(g) requirements.
F)  Credit has ben taken for Part M activities under audits SUP000009/007, PM000018/045 and PM000024/008, however, all findings from these audits were raised under Part 145.  It is recommended that clear Part M Compliance and Non Compliance be established for all Part M audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		2/17/14

		1				M.A.712		Quality System		NC11181		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regards to the independence of the UK.MG.0129 quality system as evidenced by:

At the time of the audit it was noted that the previously presented 2015 audit programme had not been completed with several of the planned audits not then (at the time) being present. Upon further query an understanding was gained that an outside influence was place upon the UK.MG.0129 approved quality system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		5/18/16

										NC14899		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to availability of the organisation man hour plan.
Evidenced by:
At the time of the audit, it was not possible to review a resource based man hour plan for the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Rejected		8/17/17		1

										NC14903		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of Human Factors training
Evidenced by:
During the review of personnel training it was noted that several staff HF training had expired. In addition the Accountable Manager had never had any Initial or Continuation HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/30/17

										NC14904		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment process.
Evidenced by:
During the review of personnel records, it was not possible to locate records to demonstrate that the competence assessment process described in the MOE was being carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3491		INACTIVE Spurle, Brian				Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) with regard to the recording of all details of maintenance work carried out.

Evidenced by: 
a) It was not possible to locate WO TW/5037267 at the time of the audit. Supporting data for Form 1 TAS-145-00010.
b) Reading Light Assemblies 1410706 sampled WO TW/5040041 did not clearly define the work content or traceability for work carried out by Schott lighting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14905		Burns, John		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the format of worksheets and recording of work carried out.
Evidenced by:
It was not possible to locate a staged worksheet for work in progress. There did not appear to be a clear WO available for each job.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3493		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to independent audits of the quality system
Evidenced by: 
The current audit plan did not specify the need for independent audit to be performed of the quality department activities		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14906		Burns, John		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of quality system
Evidenced by:
Review of the quality audit programme revealed he following: The audit programme for 2016 showed no audits planned. No records of any Part 145 audits performed in 2016. The scope of the Part 145 audit was not clear on the programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/19/17

										NC7311		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the draft MOE provided. 
Evidenced by :
MOE draft Iss 0 Rev G provided noted the following minor errors during review:
* Where revised pages are annotated the incorrect revision is noted; Rev F instead of Rev G.
* Part 1.8.3 spelling error "145 STORE UPSTAIRES"
* Part 5 - the original address is still on the sample form. However, a separate document was provided with the correct address.
* Part 7 still shows FAA not applicable
* Part 8 still shows TCCA not applicable		AW\Findings\Part 145\145.A.70 MOE		UK.145.2214 - Thompson Aero Seating Limited (UK.145.01290)		-		Thompson Aero Seating Limited (UK.145.01290)		Documentation Update		1/21/15		1

										NC14907		Burns, John		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the recency of the MOE and associated procedures
Evidenced by:
During the review of the MOE it was evident that the document was not a true reflection of the current status of the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC6683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the delegation of design approval to allow certain production organisation staff to sign off design queries
Evidenced by:
It was not possible to ascertain how the signatories, listed in POE section 1.5.2, had the necessary design delegations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.527 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation Update		12/3/14

										NC16695		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the coordination and control procedures DOA/POA

Evidenced by:

Noted in sampling ECN/EQN process the following issues:

1. In PY01 area modification of the seat by removal of bonding points to EQN 85527/ ECR 14151that there is no obvious manufacturing data which details this modification nor the required production standard for the modified area. It was noted in sampling a number of double and Triple seats in building 2 that the modified areas do not meet the standard defined in EQN 85527 Para 3/4.

2. Noted in sampling the Machine shop EQN 92315 that the EQN has been closed by the Scheduling Manager for this area (TW/5468027)  and not one of the required signatures as defined in the EQN form and company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC18098		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection

Evidenced by:

Noted that the First Article reports for Banbridge site CNC Routers #1 & #2 , did not identify which machine location or specific serial number to which the report refers. As such it could not be fully identified if the provided reports related to the newly installed machines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2098 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		9/16/18

										NC16924		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Incoming Inspection process to ensure product conformity

Evidenced by:

Noted that there are no recorded Goods Inwards Inspection for key dimensions for the seat Spar's (Typical part number VT-36-01-0020)  provided by subcontractor Moyfab since 25/10/2017 , although it was noted that these items should be subject to 100% sampling at goods receipt. It was further understood that since this date some 590 spars had been recieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		3/14/18

										NC16926		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of procedures associated with supplier and vendor control

Evidenced by:

In sampling the Supplier and vendor rating system and associated QA system controls the following issues were noted.

1. Noted that subcontractor Moyfab (Seat spar machining ) has been identified as rating 1 (Low volume, low risk)  during the last vendor assessment dated 31/3/2016, although in reviewing procedure CP-7-4-1 it was clear that a rating of 3 (High volume, high risk)  would be more appropriate for this organisation.

2. The procedure for approved suppliers/vendors CP-7-4-1 and the approved suppliers list does not clearly identify which organisations are working under the Thompson Part 21G approval and thus are subcontractors, or how these are to be controlled in terms of initial audit and ongoing audit to establish that Part 21G requirements have been established		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		5/14/18

										NC16688		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 10 with regard to the control of production records

Evidenced by:

Noted in the stores section in Factory 2 that there are a number of open boxes of production records with no obvious control and susceptible to damage or loss		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16694		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 12 with regard to control of personnel competence

Evidenced by:

Noted in sampling the QA section skills and training matrix QAF063 that there is no definition of what practical tasks a staff member classified as rating C  (Can perform basic skills)  against individual skills /competence criteria can effectively do at a practical level, or what tasks they should be supervised on until the skill level is assessed at B or A		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16693		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4 with regard to material traceability

Evidenced by:

Noted in reviewing EASA Form1 TAS-21G-39983 records that no incoming material record could be provided for B/N 10068667/10021768		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

										NC16685		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to control of jigs and tooling

Evidenced by:

Noted that there is a number of tools such  as vacuum forming machines, CNC milling machines etc being relocated during the facility reorganisation and there is no obvious First Article (FAI)  plan to ensure continued product conformity after the tooling relocation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC16692		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 5 with regard to control and completeness of Manufacturing data and process

Evidenced by:

In sampling the production process the following issues were noted:
 
1. From PY01 production and associated build card QAF716 Rev A it was noted that the seats were being moved between production stages due to material shortages without effective documentation and control, and it was also unclear if the responsible ME has reviewed this adhoc production arrangement and is satisfied that product conformity will continue to be established.

2. In sampling Machine shop Item VT20-09-093-01 (TW/5459658/A)  production router that there was inconsistent recording of  dimensional data and that the router provided no clear definition of what are the key characteristics that should be sampled after machining

Thompson should also consider if the manufacturing data within other production areas provides enough clarity to ensure product conformity ( ie torque values on assembly, required material finish etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC16922		INACTIVE - McQuade, Dan (UK.21G.2638)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Independent Quality System
 
Evidenced by:

In sampling audit reports and follow up of non-conformances from 2017 audit programme, the following issues were noted

1. Audit 2017PON-01 dated 23rd January 2017, none of the 11 minor or the 1 Major non-conformances have been added to the CAPA database and there are no documented Corrective Action (CA)  or Preventative Action (PA) implemented for the issues raised.

2. Audit (Process 4 ) dated 5th October 2017, none of the 4 Minor non-conformances have been added to the CAPA database for management, although it is understood that two of the issues may have some CA/PA actions. The 4 issues raised were due for closure by 27/10/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		4/16/18

										NC16923		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by:

In reviewing the 2017 audit plan, reports and non-conformance processes, the following issues were noted

1. There have been no Annual Management reviews i.a.w. CP-5-1-0  conducted since May 2016, although it is understood that a monthly meeting may cover similar issues, this monthly meeting process is not documented in the POE and associated procedures.

2. In sampling a number of Internal audit check-lists, noted that these primarily reflect AS9100 requirements rather than Part 21 Subpart G

3. There is no detailed process for the management of audit non-conformances raised through the Internal QA system in reviewing procedure CP-8-5-1 (Issue 4 Rev B), in particular how audit NC's are classified, associated closure time-scales, process for escalation of audit NC's which are overdue etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		5/14/18

										NC16925		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A143(a) with regard to the content of the POE

Evidenced by:

Noted that the POE does not identify or list significant subcontractors such as Moyfab (Seat spar subcontractor).

See also CAP 562 Leaflet C-180		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		6/14/18

										NC13756		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the records to support competency assessment of personnel. 
Evidenced by:
During the review of the supporting documents to the competence assessment of operator A0-140, it was not possible to review any record that an assessment had been performed. A stamp issue form was on file without the necessary assessment evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC3765		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to the control of tool maintenance 

Evidenced by: 
Reviewed the tool maintenance records for CNC machines in Factory 2, in particular # 7, the log book had no entries for monthly maintenance since Jan 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process		2/9/14

										NC3764		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to working processes 

Evidenced by: 
It was not possible to ascertain a working procedure in relation to the handling of ESDS parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

										NC3762		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to proper control of parts

Evidenced by: 
a) In Factory 1 assembly area several 'free issue' part bins did not have part number labels to identify the contents. 
b) The associated hardware identification board did not have an equivalent part to one countersunk screw found in unidentified bin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

										NC3766		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 3 with regard to the control of airworthiness data. 

Evidenced by: 
Review of WO TW/5039599/A noted in Op 30 a drawing referenced was VT05-02-190-03 at Iss C this was not correct to drawing VT07-02-106-01 Iss B as it is the incorrect part. It appeared that the correct assembly had been installed during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation		2/9/14

										NC13757		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording of work carried out
Evidenced by:
During the product sample of seat assembly VT19-00-251-01 SN: TP-01-001-010 it was noted that an electrical connector was not properly connected to the PGA PCU assembly. At the time of the audit it was not possible to review a work instruction pertinent to the work being performed. In addition the connector and receptacle had no protection and was considered to be at risk from debris or FOD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC13758		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) with regard to the external reporting process
Evidenced by:
POE at Rev L section 2.3.17 and associated procedure CP8-3-2 does not make any reference to the requirements of EU Reg 376/2014. The organisation were unaware of the new legislation at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

										NC16684		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to the control of the current facility changes

Evidenced by:

In reviewing the control of changes to the facility, production levels and Personnel, the following issues were noted.

1. There is no recorded evidence for the Management of change process i.a.w. CP 4-1-4 Rev B for the current and ongoing ramp- up in production levels, staff take on and facility reorganisation

2. This major change to the production approval has not been formally notified to the CAA i.a.w. Part 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC15655		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of Approval]
Evidenced by:

1. During the compliance audit it was determined that the appropriate level of approval for AW 139 aircraft should initially be limited to 300hrcheck/1 year check. MOE at section 1.91 should be revised to reflect this.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1970		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A motorcyle was stored in the hangar Part-145 area.

2. Aluminium sheet which was not controlled or identified was found on a bench.

3. A general housekeeping excercise should be initiated on a routine basis.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15656		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel Requirements]
Evidenced by:

1. Competency assessments for nominated AW 139 non-certifying support staff had not been carried out.

2. THe MOE at section 1.7 requires revision to add the additional rotary wing engineers under the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(f)(g)] with regard to [Certifying Staff]
Evidenced by:

1. The current employment contracts for the AW 139 certifying engineers require revision to stipulate in more detail the terms and conditions and the duty hours/days for individuals.

2. It was not apparent that AW 139 certifying staff had individuals personal files  demonstrating compliance and training with ; company procedures, human factors training, competency assessment, continuation training and 6 months recency within the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. At the time of audit, a Jacking adaptor was booked out to aircraft M-DUBS on the 28th June 2017 and was still booked to this aircraft with the aircraft having departed from the maintenance organisation.

2. The quarantine store held an ammunition box containing a significant number of live fire extinguisher cartridges. The organisation were not controlling the maximum number of unspent cartridges held nor had a disposal policy for these items.

3. The quarantine store listing had item part number 30600023 entered when this could not be located within the store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to [Tools and equipment]
Evidenced by:

At the time of audit the organisation did not hold the following tooling:

1. G 650 RAT enclosure

2. Equipment for lifting/removing/storing AW 139 main rotor blades.

3. Blade Pin tool pt no 366205600331 - AW139 aircraft.

4. Blade sling Pt no 6205600632-3g		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)] with regard to [Maintenance data]
Evidenced by:

1. Current contractual arrangements for supply of maintenance data from aircraft owners/operators to Thurston Aviation Ltd was not sufficiently detailed, determining responsibilities and specific details of data supplied.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1972		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of maintenance]
Evidenced by:

1. The technical log for the aircraft undergoing defect recovery - sector record page did not have any defect entries for the work in progress.

2. Aircraft M-AKAL monthly workpack December 2017 defect # 3 DCU replacement carried out under maintenance data AMM-31-41-000-801 did not have the revision status applied to the maintenance record.

3. The flap overheat defect card in the monthly workpack WRT aircraft M-AKAL had no entries therefore the maintenance carried out to that point was not recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15538		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Records]
Evidenced by:

1. From a sample of work order TAL/MINTY/0317 - the work order record did not list the components used during the repair or contain the CRS data for those components.

2. From a review of the log book certificates issued to M-INTY, the logbook certificates were difficult to x refer to the monthly task card for a particular task. In addition, the defect recovery CRS should x refer to the individual work pack task entry.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. Technical Procedure TP 101 requires revision to comply with EU 376/2014  e.g. classification, electronic data base records, 30 day initial investigation and 90 day closure requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15545		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.65(c)] with regard to [Procedures and Quality]
Evidenced by:

1. Bombardier Challenger aircraft type was not included in the quality system product audit plan.

2. Quality system reviews by the Accountable Manager were not included in the quality system audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15665		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit the organisation had not submitted a compliance document demonstrating compliance with Part-145 with regard to the change application.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15667		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Sect 6 to Appendix III-Part-66] with regard to [OJT]
Evidenced by:

1. A technical procedure was not in place demonstrating a control process for OJT  including provision for addition or removal of aircraft types to the scope of training.

2. The OJT logbook should be revised to add the dates of theoretical and practical aircraft type training and removal of non applicable/obsolete tasks.

3. The OJT completion certificate should be submitted for review.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC18557		Roberts, Brian		Roberts, Brian		145.A.25 - Storage control
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage procedures and environmental control of stored parts.

Evidenced by:

The stores procedure TALP11 sampled did not accurately describe the actual stores  process for acceptance of parts.
There was no monitoring of temperature or humidity within the bonded stores area demonstrating compliance with manufactures instructions for stored items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18558		Roberts, Brian		Roberts, Brian		145.A.30(f) - NDT
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of competency for NDT.

Evidenced by:

MOE at Para 3.11 was introducing limited NDT approval criteria for engineers. There was not training or competency records against EN4179 to back up this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18560		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to a clear authorisation document specifying the scope of the individual.

Evidenced by:

Authorisation document did not clearly specify "C" rating code for base maintenance or a stores code for authorisation in the bonded area.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18562		Roberts, Brian		Roberts, Brian		145.A.45(e) - Complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:

Work pack for 2200Hr rebuild of R22 helicopter. There were no staged entries within the work pack for the refitment of the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18563		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to content of the MOE.

Evidenced by:

Quality audit plan to be included in the MOE, covering all aspects of Quality oversight and product audits.
Quality Manager to be confirmed.
Organisation chart to be reflective of the Part 145 organisation.
Para 1.9 to reflect the agreed revised scope.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		2/8/19

										NC8757		Jackson, Andrew		Jackson, Andrew		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143b with regard to Exposition content
Evidenced by:
POE 1.1.1 (Page 10) Previous Accountable Managers name recorded (Mr Millerchip).  
POE 1.4   Organisation chart was '*' for Supply Chain Coordinator ( '*' signified Form 4 holder).  CAA hold no Form 4 for this post or declared postholder. (Note this also has effect on POE 1.2 with regard to nominated staff information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

										NC8756		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 c2 with regard to management personnel.
Evidenced by:
CAA Form 4 for Mr Martin Price is for previous position and does not reflect current title (Manager of Operations & Facilities) as declared in POE.
(Revised Form 4 presented & accepted prior to completion of this audit. Finding raised for record only).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

										NC3536		Jackson, Andrew		Jackson, Andrew		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133 (b) & (c) with regard to Eligibility

Evidenced by: 
When requested, Organisation was unable to produce documented design arrangements with the applicable D.O.A's.  Additionally, there was no initial evidence of any direct delivery authority and no awareness of this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation		2/14/14

										NC3537		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b) with regard to quality oversight. 

Evidenced by: 
Internal quality audit did not provide sufficient objective evidence to confirm satisafctory oversight of its Part 21 approval privileges.  This is further supported by the level of findings in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Revised procedure		2/14/14

										NC3538		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to Exposition content.] 

Evidenced by: 
P.O.E (at para 2.3.12) does not show how compliance with Part 21 regulations will be achieved regarding 21A133(b) & (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC3539		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145(d)(1) with regard to Part 21 training.

Evidenced by: 
Inadequate level of Part 21 training.  This is supported by this audit report and evidenced by the general lack of regulatory knowledge across the organisation at time of visit (including Quality, Certifying staff & Contract review staff).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Retrained		2/14/14

										NC3540		Jackson, Andrew		Jackson, Andrew		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(b) with regard to release requirements. 

Evidenced by: 
Sub-tier procedure QCM 8.102, requires amendment regarding Form 1 completion (These still refer to Issue 1 of the Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC5995		Locke, Peter		Locke, Peter		145.A.10 Scope

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.10 with regard to the scope of work at the Exeter line station. AMC 145.A.10(2) refers.

Evidenced by:-

The Titan Airways CAMMOE Para 1.9 indicates that the scope of work is limited to Daily inspections and LRU's however it was understood that other work had been undertaken on Titan aircraft, in particular assistance with an "out of phase" NDT inspection of Boeing 737 flap spindles was quoted.

Note:- The line station could not provide a record of the works order from the Part M organisation to cover this work as documentation had been returned to Tech Control at Titan, Stanstead.The organisation is requested to provide a copy of this works order to demonstrate the correct procedure had been followed.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC16720		Cuddy, Emma		Knight, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to managing and specifying the scope of work under the organisation's approval as detailed in the Trim Workshop Capability List. [Appendix IV to Annex I [Part-M], AMC 145.A.20]

Evidenced by:

i) TA/CAMMOE Rev 16.1 Section 1.4 Deputy Compliance Manager (Tech) [henceforth DCM(T)] (pg 0-17) details responsibilities of the DCM(T) but does not  include responsibility for capability list management, whereas Section 2.29 Trim Workshop Procedures (pg 0-75) states DCM(T) is responsible for maintenance of the capability list.

ii) Titan Maintenance Procedure MT 2.29 Interiors Workshop Issue 1 dated 14 July 2016, does not include a process for removal or suspension of products/components from the capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC8450		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.
 
Evidenced by:
The organisation does not have an approved procedure to cover the above requirement.  In addition, the procedure should include that any significant deviation (25% shortfall) should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Accepted		6/16/15		1

										NC8449		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance manhour plan showing that they have sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation in accordance with the approval.

Evidenced by:
At the time of audit G-POWI (A320) was in the hangar for a scheduled role change.  The contractor ratio for the production staff was above the AMC 50% ratio.  In addition, it appears that the 50% ratio is also exceeded for the planned  B737 A Checks.  The organisation does not have an approved procedure to allow it to exceed the 50% ratio for meeting a specific operational necessity [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		9/17/15

										NC16728		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to certifying staff and their authorisations. [AMC145.A.35(f)]

Evidenced by:

i) Titan procedure QA3.4 does not define what experience is required within the previous two years to re-issue a workshop authorisation.

ii) Stamp number TA044 was sampled and the last continuation training certificate on file was out of date. There was also no evidence that a competency assessment had been carried out on the individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC14020		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by:

The engineering out of hours stores access and control procedure did not fully explain how the organisation controlled incoming parts or the training of engineers carrying out these tasks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.3481 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Late & Accepted		6/23/17

										NC16721		Cuddy, Emma		Knight, Steve		145.A.48(a) Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing effective and coherent procedures to ensure personal tooling is removed from the aircraft on completion of maintenance.

Evidenced by:

i) Engineer TA042 toolbox was sampled and his toolbox inventory list was shown to be updated on 30 March 2017, whereas the copy held by the Maintenance Manager records (as per Titan maintenance procedure MT2.6 issue 0, dated 17 Dec 2014) was found to be updated on 18 February 2017.

ii) Engineer TA016 toolbox was sampled, and although all tools were present as per the required tooling list, the Engineer identified that the list was only reviewed approximately once a year against the tools in his tool box. 

iii) The personal tool box audit schedule states one tool box should be audited every two months. In 2017, two personal tool box audits had been carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		3/30/18

										NC6003		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.65(c)1 with regard to independent audits, in particular with reference to AMC 145.A.65(c)1, point 8 which requires a maximum period of 24 months between audits of each line station.

Evidenced by:-

The last Titan Airways internal audit of the Exeter line station had been carried out on 09th October 2011.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Resource		10/7/14

										NC19193		Cuddy, Emma		Cuddy, Emma		145.A.70- Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation providing the competent authority with a maintenance organisation exposition and procedures.

Evidenced by:
i) At the time of the audit the organisation were unable to provide the competent authority with a Maintenance Organisation Exposition which reflects how the organisation is operating.
ii) On review of the handover procedure MT2-26, it did not determine what information should be adequately communicated [AMC 145.A.47(c)]
iii) With regards to Pre flight ETOPs walk round carried out by Pilots, it was unclear at the time of the audit whether this was a task contained within the maintenance programme and requiring certification or what authorisations the Pilots were being given by the quality system. 
iv) During an aircraft check being carried out By Titan on the 3rd November it was understood 4 mechanics were contracted in to assist with the check. At the time of the audit the organisation could not provide evidence of a process followed to determine the competency of these Mechanics.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4275 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)				2/12/19		1

										NC6004		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to content of the MOE. In particular with reference to AMC 145.A.70(a) point 1.8, a general description of the facilities at each address.

Evidenced by:-

Titan Airways CAMMOE Section 1.8 lists the Exeter line station and gives a description of the facilities in Hangar 3. In fact in 2013, Flybe had ceased to use Hangar 3 and had moved the line maintenance facility to other accommodation on the airfield.

Refer also to NC6005.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC6005		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.85 (3) with regard to notification of changes to additional locations of the organisation.

Evidenced by:-

In 2013, Flybe had moved their line station facility into different premises and surrendered the lease on Hangar 3. This move also meant that the Titan Airways line station facilities had changed from those stated in the CAMMOE. These changes were not noted by Titan Airways or notified to the CAA. 

Refer also to NC6004		AW\Findings\Part 145\145.A.85 Changes		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Process Update		10/7/14

		1				M.A.201		Responsibilities		NC12278		Gabay, Chris		Gabay, Chris		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regards to objectively demonstrating active control through direct involvement and endorsement of any recommendations made by the sub-contracted organisation 

As evidenced by:-

The organisation was unable to provide objective evidence of management and oversight of the subcontracted tasks or any meetings held between the organisation and the subcontractors
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1				M.A.202		Occurrence Reporting		NC18534		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Agency of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:

i) The investigation sampled during the audit (July 2018 on G-POWC) did not record preventative actions and how the organisation could implement them, as required by 376/2014, before the investigation was closed.

ii) At the time of the audit, the aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedures		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.301		Continuing airworthiness tasks		NC12279		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301, with regards to having contracts that meet the standards of Appendix II to M.A.201(h)1 and Appendix XI to M.A.708(c)

as evidenced by:-

1. The current sub-contract with FlyerTech does not adequately cover the responsibilities required of each party

2. During the oversight visit the organisation was unable to provide a current maintenance contract for any of the maintenance organisation's listed in the CAMMOE
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1				M.A.302		Aircraft Maintenance Programme		NC15408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The aircraft maintenance programme must establish compliance with instructions for continuing airworthiness issued by the holders of the type certificate.

Evidenced by:

During a review of ETOPS tasks for EUNB, there were found to be discrepancies within the FAME system and the maintenance program for the following tasks.

242000-21-1 – Eff POWN Only (Post 30352)
242100-03-1 – Not effective Titan fleet.

Both tasks were for the engine generator with neither showing as being effective for EUNB.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1868 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		10/2/17

		1				M.A.305		Record System		NC18533		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 with regard to the current status and the control of service life-limited aircraft components.

Evidenced by:

Engine part number CF6-80C2B6F, serial number 704313 fitted to G-POWD, the life remaining on part number 1854M95P01 and other components could not be verified as being accurate during the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		1/31/19

		1				M.A.704		CAME		NC11967		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to an exposition which reflected the organisation changes.
Evidenced by:
further changes need to be made to remove all references to the Cessna and change Monarch Engineering to flyertech.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.52 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		8/22/16

		1		1		M.A.704		CAME		NC18535		Cuddy, Emma		Cuddy, Emma		M.A.704 Continuing airworthiness management exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition, associated procedures and a sample of the work carried out to support the Part M subpart G activities variation the following issues were identified:

i) At the time of the audit the organisation were unable to show any verification procedure which had occurred post cutover to the OASIS system

ii) The structure of the CAME for Part 2, 5, 6 and 7 does not meet the requirements laid out in Appendix V to AMC M.A.704

iii) It was noted during the audit that the CAME makes reference to some procedures, but not all applicable procedures have been included within the CAME, and it should be noted that these procedures must be accepted by the competent authority.

iv) On review of the AD statement for G-POWM it was noted that although the organisation, on this occasion, carried out a review of non-applicable ADs by part number and put a barrier in place within the logistics system to prevent fitment of such part number, they do not include this barrier within their associated procedure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

		1		1		M.A.704		CAME		NC18522		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f), M.A.704 and the corresponding AMC material, Appendix V to AMC M.A.704 with regards to having adequate Manpower resources to perform the approved continuing airworthiness activities.

Evidenced by:

i)  During the audit it was noted that the internal manpower plan for Quality does not demonstrate that the plan can be adequately covered by the existing resources. This is impeded by the fact that the Quality Manager is the form 4 holder for the Part M approval, the Part 145 approval and deputy safety and compliance Manager for the AOC.

ii) It was further noted during the audit that the Quality Manager had a significant number of unanswered red flags in the Centik system. Examples include 13 reds flags against 145 audits, 67 red flags against Management meeting actions and 77 reds against the Quality module actions.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.706		Personnel Requirements		NC18523		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) by failing to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by:

i) At the time of the audit the organisation could not provide a completed competency assessment for both the Quality Manager and the external Auditor.

ii) During the audit, the organisation were unable to provide objective evidence that competency assessments had been carried out for all the Part M Subpart G staff.

iii) A lack of objective evidence that the external auditor had completed Part M training and initial HF training.

iv) At the time of the audit the organisation was unable to provide details regarding what level of training has been given to CAMO personnel with regards CDCCL phase 1 and phase 2 training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1				M.A.712		Quality System		NC12280		Gabay, Chris		Gabay, Chris		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regards to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M

as evidenced by:-

1. There was no objective evidence of the Quality Manager (Deputy Compliance  Manager) having a feedback system to the Accountable Manager.
2. No objective evidence of half yearly meetings with the Accountable Manager. 
3. No objective evidence of routine sample checks of all aspects of Part M Subpart G compliance including the sub-contracted activities. 
4. No objective evidence of an objective review of the contracted maintenance activities. 
5. No objective evidence of an annual quality audit plan agreed by the accountable manager.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

		1		1		M.A.712		Quality System		NC18524		Cuddy, Emma		Gabay, Chris		M.A.712 Quality System (Repeat)
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring that the continuing airworthiness management organisation continues to meet the requirements of Part M

Evidenced by:

i) During the audit the organisation was unable to provide any objective evidence to demonstrate that Part M compliance audits had been carried out in the previous 12 months.

ii) There was no objective evidence that the Quality Manager having regular feedback meetings with the Accountable Manager. A review of the Centrix records of the various meetings did not indicate that Part M issues were being discussed.

iii) During a review of the audit carried out on Dublin Aerospace, a contacted maintenance organisation, there was no evidence that the organisation had audited to the Appendix XI to M.A.708(c) contract for contracted maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

		1		1		M.A.712		Quality System		NC18536		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:

At the time of the audit the majority of aircraft are being managed fully in the OASIS system, however, the organisation were unable to show any objective evidence that a complete Independent Quality audit of the variation had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

										NC15415		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 304 ( national equivalent) with regard to modification standard of aircraft undergoing Airworthiness review inspection. Evidenced by G-OOSY Fuel Cock control rigging was not in conformance with the instruction detailed in TNS 44.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15416		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 305(g) ( National equivalent regulation ) with regard to recording of work and dimensional data. Evidenced by G-OOSY Aileron cable replaced during Annual Inspection, the cable tension figures were not recorded on the workpack.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15417		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 615(b) with regard to establishing procedural arrangements and oversight of  contracted specialised service providers. Evidenced by invoice 26541 /job no J007779 ( G-BHLT and G-AOAA) called for bead blasting process to be performed on 2 off Tiger Moth Fuselages and parts by external contractors "RIPBLAST". CAME para 3.1 requires that contract organisations are assessed for Capability. At time of audit no records of assessments or audit of contract organisations were seen.		AW\Findings\Part M		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		1/9/18

										NC3655		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the accuracy of the CAME

Evidenced by: 
The contracts listed in appendix 5.10 were no longer applicable.
The CAA offices listed were not accurate. Several closures.		AW\Findings\Part M\M.A.704 CAME		MG.257 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Documentation Update		1/28/14

										NC15149		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design.

Evidenced by:
When reviewing the POA/DOA Agreement between Transcal Limited and Intertec, the referenced procedures in the Transcal Quality Procedure Manual and ITS.P.043 could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC17349		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility   
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to procedures for satisfactory coordination between production and design.

Evidenced by:

A review of the recent SIAEC contract highlighted that the process for assessment of design conformity, such as First Article Inspection,  was not clear or clarified in a Transcal procedure, covering as a minimum-
1)Drawings approved and accepted for the product
2) Confirmation from DOA/Customer that prototype articles/parts are acceptable- FAIR.
3) Flammability of materials against safety requirements/regulations are clearly demonstrated.
POE Section 2.3 inadequately describes the design to production traceability in support of the Airworthiness Release on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC6036		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 21.A.139 (b) 1 with regard to the contents of the quality system.
Evidenced by:
During the review of the quality system it was not possible to locate suitable procedures for the following:
a) Document issue approval or change; particularly forms
b) Non conforming item control
c) Record identification and retention period definition
d) Personnel competence and qualification; particularly cert staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12507		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to: Supplier Control and Assessment, Personnel Competence, and Feedback to the Accountable Manager
 
Evidenced by:
1. The supplier control and assessment does not include a vendor rating system.
2. No evidence that Techknital Fabrics Limited is an approved supplier. Purchase order POR24313 refers. 
3. No evidence of 2 yearly Competence Reviews to verify staff competence as required by POE Para 1.5.1.
4. There was no evidence of Feedback to the Accountable Manager for the 3rd and 4th quarter of 2015. QF-18 dated 02/09/15 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC15153		Lawson, Lisa		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents, with regard to Block 12 – Remarks.
 
Evidenced by:
EASA Form 1 Tracking Number 2016/0027 and 2016/0026 – Block 12 Remarks –Does not identify the drawing  revision numbers the parts have been produced against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1131 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC17348		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity, airworthiness and safety.

Evidenced by:

A review of the Audits as conducted at Singapore/Batam facilities highlighted that the audits only focussed on the Exposition  and not against the  product conformity and traceability and thus for privilege to release on an EASA Form 1.
There was no product audit focus and through this demonstrate cross validation to the Part21G paragraph compliance.
Sample product audits from Part No. on the Capability List were not considered.

GM No.2 to 21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC18797		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system.

Evidenced by:

Current procedures ref POE 2.1.9 detail an annual independent audit of the part 21G Quality System. This at the time of audit had not been carried out. The current QM and quality auditors could not be identified as independent from the functions being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1910 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		3/23/19

										NC6037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and revision of the POE
Evidenced by:
It was not clear if the POE, Is s01 Rev 01 in use as the exposition, at the time of the audit had been properly accepted by the CAA. Letter dated 21 Jun 2013 approving Iss 01 Rev 00.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6038		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the content of the POE
Evidenced by:
During the audit it was clear that the current POE does not properly reflect the activities of the organisation. A draft Issue was available which will require submission for review and subsequent acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC17350		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 [b) with regard to currency of the Exposition .

Evidenced by:

A review during the audit of recent DOA/POA Agreements found that te recent SIAEC Contract was not reflected in the current  Exposition issue.
Additionally, from NCR 17349, Section 2.3, needs revision to describe the process and procedure for design to production in support of an EASA Form 1 Airworthiness Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC6040		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to qualification and authorisation of Certifying Staff
Evidenced by:
It was not possible to locate a procedure for the qualification or recording of authorisations for Certifying staff at the time of the audit.
a) No scope of authorisations were provided in any format for Certifying staff
b) No obvious control procedure for the issue or control of authorisation stamps.
c) No records to support the issue of authorisation were available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6039		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
It was not possible to locate a suitable procedure for the competence assessment and associated records for staff at the time of the audit. Particularly for Certifying Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12509		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Sufficient Personnel
 
Evidenced by:
1. The organisation was unable to provide evidence of a man hour plan referenced in POE 1.5.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC15152		Lawson, Lisa		Lawson, Lisa		Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(3) with regard to ensuring certifying staff are provided with evidence of the scope of their authorisation. 

Evidenced by:
Certifying staff could not provide evidence of the scope of their approval, the quality department do not issue/distribute individual authorisations, only stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

										NC6041		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of EASA Form 1
Evidenced by:
Review of Form 1s 2014/0001 and 2014/0002; noted that the company approval/authorisation number had not been completed. In addition the word none had been appended in block 10 in place of N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC6042		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to the POE and supporting procedures
Evidenced by:
During the audit it was clear that the present POE did not properly reflect the activities performed by the organisation. A review and draft POE has been prepared and the writing of  applicable supporting procedures are in progress.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

										NC12508		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) & (c)2. with regard to conformity of data and procedures & supplied parts  
 
Evidenced by:
1. The organisation was unable to provide evidence of the capability list referenced in 1.9.4 of the POE.
2. Order no P0142699, Drawing number ITS-0320-016 was found to be at ‘Draft A’.
3. Block 12 of Form 1 Tracking No 2016/0006 dated 10/02/16 did not record the Issue No of Manufacturing Dwg No ITS-0320-016.
4. There was no record of the Certificate of Conformity for thread P/n 3137 Stongbond 40G used in the production of Back Rest P/n ITS-0320-016-011 Form 1 Tracking No 2016/0006 dated 10/02/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

										NC17352		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to control and authorisation, amendment of production data.

Evidenced by:

A review of a recent SIAEC(SCOOT Airlines) product Part No. 1003627-01EW02, TRANSCAL Ref.- TDR-25-0085-301, highlighted that the CNC Cutting data validated through the process of card templates was not satisfactorily described or documented. 
Additionally, translation of the Design data to Production data by Digitising data for export to CNC Cutting was not described .

AMC No.1 to 21.A.133(c) refers.


2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		6/6/18

										NC17351		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [c]2 with regard to procedure for declaring conformity for Airworthiness Release.

Evidenced by:

A review of the procedure for Airworthiness Release, QP-07, found that Appendix 1- Form 1 Checklist did not record or confirm that important safety documention- Flammability Certification, was included for traceability in the Production Records prior to signing and authorising the Airworthiness Certificate (EASA Form 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

										NC15705		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during, this second audit for initial Part 21G approval.

Please refer to the attached 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21		UK.21G.1942 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/25/17

										NC14894		OHara, Andrew		OHara, Andrew		During the initial assessment, the organisation was unable to demonstrate that it was fully compliant with Part 21G.  The issues found are described in the attached EASA Part 21G Compliance Check List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1869 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		12/18/17

										NC16778		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with Part 21G during the third audit for initial Part 21G approval.

Refer to the attached Part 21G Means of Compliance Check List, for details on the issues raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1988 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		2/4/18

										NC18278		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to Independent Compliance Monitoring.

This was evidenced by:

It could not be demonstrated that an audit plan was in place, and that audits had been conducted, to monitor compliance with and adequacy of the procedures described and referred to in the POE.  (NB.  Refer also to GM to 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

										NC17609		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the exposition.

This was evidenced by:

The POE had been raised to Issue 2, to include the Peterborough facility and to incorporate additional components into the Capability List.   However, some of the tooling listed against the Peterborough site did not relate to the components in the Capability List, and hence could not be addressed during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

										NC18279		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that  it was fully compliant with 21.A.145(a), with regard to staff Continuation Training.

This was evidenced by:

It could not be demonstrated that a plan was in place, to roll out Continuation Training for staff, including certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

										NC17608		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the First Article Inspection verification process conducted for: Sliding Table Cover Plate 340M25200962.

This was evidenced by the following:

1) Aluminium Sheets 5251 H22, as called up under the cover plate drawing,  was purchased from a 'distributor' ‘Blackburns Metals’, who supplied the aluminium sheets to TRB with their CofC attached. The distributor had sourced the  Aluminium from a Metal Mill.   However TRB had not sought a Mill Certificate for the Aluminium (from the Metal Mill), and hence had not completed its verification that the correct Aluminium had been received.   NB it was also noted that the TRB Purchase Order did not specify that a Mil Certificate should be provided.   21.A.139(b)(1) also refers. 

2) Production Route Plan Task 80, calls for the cover plate to be anodised.   The anodising process had been performed by Kypol Plating.   However, TRB had not sought a CofC for the Anodising process from Kypol Plating, and as such, had not completed its verification that the correct Anodising process had taken place.  It was also noted that the TRB Purchase Order to Kypol, did not request the provision of a CofC.   21.A.139(b)(1) also refers.

3) The operator of the Lazar cutting machine advised that there are certain parameters that need to be set, including lazar power, lazar angle, lazar speed, and lazar focus.    However a Technical Instruction to identify the nominal settings for these parameters to ensure production repeatability, was not in place.

4)  Production Route Plan Task 60 ‘Inspection’, did not clearly inform that a dimensional conformity inspection against the cover plate drawing should be performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

		1				M.A.503		Service Life Limited Components		NC15422		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to the recording of engine accumulated cyclic life.

This was evidenced by:

The Falcon 7 AMP at issue 9 was sampled.   This incorporated Engine Component Life Limits, in units of cyclic life.  It was observed that the Pratt & Whitney maintenance programme provided an equation for determining the accumulated total cyclic life.    However the CAME did not incorporate a section describing the method that Triair records accumulated cyclic life, for conformity with this Pratt & Whitney total cyclic life equation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

		1				M.A.704		CAME		NC15423		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a) with regard to the incorporation of appendices into the CAME

This was evidenced by:

Appendix V to AMC  M.A.704 calls for copies of sub-contracts to be appended to the CAME.  However, although the contracts were in place, they had not been appended to the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

		1				M.A.706		Personnel Requirements		NC9729		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to required training for CDCCL.

Evidenced by:

The current CAME at Issue 1 Rev B5, does not include a training requirements for CDCCL for CAMO staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

		1		1		M.A.706		Personnel Requirements		NC12460		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to initial and continuation training for Technical Services personnel.

Evidenced by:

It could not be demonstrated at the time of the audit that the required training was adequately identified and monitored for the Technical Services Manager and Technical Support Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

		1				M.A.712		Quality System		NC9730		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the audit conducted in 2015.

Evidenced by:

1. The Part M Sub-part G audit that was conducted on the 20th and 21st February 2015 identified three (3) non-conformances. Based on the records that were presented at the time of the audit, only one (1) non-conformance was raised.

2. The Non-conformance Reference TRI/B/CM PARTM 20.02.2015 was still OPEN and had a 60 days time limit for NC closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

		1		1		M.A.712		Quality System		NC12459		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of deviation reports.

Evidenced by:

For audit Reference Part M Dated 16/02/2016, the deviation reports (Form A3) that had been raised as a result of the audit had not been completed and signed off by the Compliance Manager. However, the Audit Index Sheet (Form A3) had been signed, indicating that the audit, including closure of Deviation reports had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

		1		1		M.A.712		Quality System		NC15424		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regards to the records of completed planned annual internal audits.

This was evidenced by the following:

1) Section 2.2 of the CAME described the auditing of the Continuing Airworthiness Management activities against the procedures in the CAME.  Also, section 2.7 of the CAME incorporated an Audit Plan, which calls for an independent audit within the period Jan 2017 to Mar 2017.   However the report for the  most recent annual independent audit within this time period, could not be located during the audit.  (Note that the Quality Manager was not available during this audit, and had sent his apologies.)

2) The Triair Audit Check List incorporated a section for a 'Product Audit', as required under the  AMC to M.A.712(b)(3).   However, the most recent annual Product Audit Report could not be located at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

										NC14755		Ronaldson, George		Lawson, Lisa		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage conditions. 
Evidenced by:
1. Maintenance materials were found to be stored uncontrolled in readily accessible bins in the area adjacent to the part 145 workshop.
2. The Part 145 workshop cupboard holds a number of engineering small parts in readily accessible drawers which are not suitably segregated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14756		Ronaldson, George		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) & (e) with regard to a man hour plan & initial human factors training.
Evidenced by:
1. The organisation was unable to demonstrate a man hour plan showing sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.
2. Training duration was found to be insufficient to adequately cover all the initial human factor requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14757		Ronaldson, George		Lawson, Lisa		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to component maintenance experience in any consecutive 2 year period.
Evidenced by:
No documented evidence that component maintenance certifying staff have 6 months maintenance experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC9005		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of Current Maintenance Data.

Evidenced by:

In sampling W/O 2279 it was noted that an unapproved 'Test Route Card', ref 145/Form/009, had been used at issue 2 rather than the approved revision 1.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1406 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/31/15

										NC14758		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to product audits
Evidenced by:
1. The 2017 quality plan did not include an audit of each product line. 
2. There was no evidence that all the regulatory requirements were accessed prior to the addition of the TT26 to the organisations capability list.
(AMC 145.A.65(c)1. 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC11716		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xi) with regard to personnel competence and qualification.
 Evidenced by:
There was no evidence that certifying staff had undergone annual refresher training as stated in Paragraph 4.6 of the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC14753		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to control procedures for the manufacturing processes.
Evidenced by
There was no completed First Article Inspection Report for the production of the TT26 or documented supporting procedures as stated in Para 4.4 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/2/17

										NC14754		Ronaldson, George		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to control procedures for resulting corrective actions
 Evidenced by:
Resulting corrective actions for open NC4716 Target Date 15/08/2016 have not been completed and there is no evidence of an extension in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Repeat Finding\1st Response Accepted		8/2/17

										NC11717		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 4 with regard to the applicable data before issuing an EASA Form 1 as a conformity certificate.
Evidenced by:
No evidence of a procedure or means to identify unapproved design data prior to Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC11718		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to the proper completion of the EASA Form 1.
Evidenced by:
Sampled Form 1 TNB05293 dated 28 Apr 2016 block 5 had the wording Not applicable. This is not in accordance with Part 21 Appendix 1 or the organisation’s procedure described in POE 5.9 and QUAL/STD/012 at Iss 05. Numerous Form 1s found to be similar.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

										NC6524		Greer, Michael		Swift, Andy		IPO/PO Arrangement - Effective link with Design Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the interim production organisation arrangement.
Evidenced by:  Triumph Actuation Systems have an 21.A.133(c) arrangement with another production organisation Messier Dowty, ref MDG-EASA-2014-12440. There was no evidence of an effective link with the relevant design approval holders as rerquired by AMC No.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.839 - Triumph Actuation Systems UK, Ltd (UK.21G.2674)		2		Triumph Actuation Systems UK Ltd (UK.21G.2674)		Process Update		11/17/14

										NC17160		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List Revision

Evidenced by:
A review of the Cap list in use was conducted and that in use found to be at Issue 02.  That which was Approved and held by the Authority was Issue 01.  The Organisation does not currently hold Indirect Approval of their Capability List and no application for revision has been received.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18

										NC17162		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to EC 376/2014 Occurrence Reporting Requirements

Evidenced by:
Article 4.1: No reference to 2015/1018 (Classifying Mandatory Requirements) in MOE 2.18 or associated Procedure HBP2-11

Article 4.7: No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding to Individuals requirement to report occurrences within 72 hours of becoming aware of an occurrence.  It was noted that this was included in training script only.

Article 7.3 & 7.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the required format to report via the CAA/ECCAIRS system.

Article 13.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the requirement to provide updates of initial analysis results within 30 days from the date of occurrence to the CAA.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18		1

										NC14587		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to Mandatory Occurrence Reporting Procedure

Evidenced by:
MOE 2.18 and it's referenced Company Procedure HBP 2-11 is not in compliance with EU Regulation 376/2014 and Information Notice 2015/117 with regard to reporting procedure - ref particularly 3.5 in HBP 2-11		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8\GM 145.A.60(a) Occurrence Reporting - TC Holder		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC17176		Lane, Paul		Lane, Paul		145.A.65 - Safety & Quality Policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to "The Organisation shall establish a quality system that includes"... "Independent audits in order to monitor compliance with required aircraft/aircraft component standards"

Evidenced by:
On review, the 2017 Audit program was not available for review and the 2018 Audit program of product for January had not yet been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		5/7/18

										NC14588		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1/  1.1 - FAA references in Accountable Manager Statement
2/  1.3 No deputies listed for 2 Form 5 Holders (Peter Durrant and Maniza Rahman
3/  1.9 - NDT Requirement under 145 approval (EASA UG ref 1.9.4.2)
4/   1.9 - Specialised services (EASA UG ref 1.9.4.3)
5/  1.9 - Maintenance to be carried out away from base 1.9.4.4 to be clarified (working parties on customers facilities?)
6/  1.11.4 - 148.A.48 to be added to cross check matrix
7/  2.12 Optional Modification procedure - remove references to the UK CAA as the design agency for approval of major modifications
8/  5.1 - List of MOE associated documents
9/  5.3 & 5.4 List of sub-contractors and contractors
10/  Review cycle for sending referenced documentation to the CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC18626		Lane, Paul		Lane, Paul		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to monitoring compliance with, and adequacy of, the documented procedures of the quality system

Evidenced by:

Internal Quality Audit Ref,  No. 15-18, carried out on 3rd July 2018 failed to identify that the latest DOA/POA agreement (BAE Systems Ltd) had an Direct Delivery Authorisation Expiry date of 31 May 2018		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21GD.421 - Triumph Aerospace Operations UK Limited (UK.21G.2691)		2		Triumph Aerospace Operations UK Limited (UK.21G.2691)		Finding\1st Response Accepted		11/30/18

										NC8878		Quinlan, David		Quinlan, David		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to the issuing of an EASA form 1 when maintenance had not been completed in accordance with the maintenance data specified.
Evidenced by:
EASA form 1 E000006847 for part number 188949 dated 29/4/2015, was certified when the specialist tooling was out of calibration for the specific task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		8/12/15

										NC8879		Quinlan, David		Quinlan, David		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1, with regard to storage of maintenance records in a manner that ensures protection from damage, alteration or theft.
Evidenced by:
The maintenance records were held in an insecure cabinet on the shop floor at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Accepted		8/12/15

										NC14886		Street, David		Street, David		EASA Part 145.A.65(c) - Quality auditing
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a independent audits that ensure all aspects of Part 145 are checked every 12 months.

Evidenced by: The organisation had failed to carry out planned audits during 2016 and 2017 as follows:-
2016 - Areas not audited include 145.A.10,145.A.30, 145.A.35, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.75, 145.A.80, 145.A.85, 145.A.90 & 145.A.95
2017 - Areas not audited (as planned) include 145.A.145.A.10,145.A.40, 145.A.42, 145.A.45, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.80, 145.A.85, 145.A.90 & 145.A.95		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3348 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		6/15/17

										NC5304		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to not demonstrating an appropriate design/production interface contract.
Evidenced by:
Rolls Royce Design Development Quality Plan against cable and bracket assembly BRE156D4250, did not satisfy the requirements of AMC No 1 to 21.A.133 (b) and (c). Also, no SADD could be located at this time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC14890		Street, David		Street, David		EASA Part 21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.133(c) with regard to Eligibility of manufacturing data.

Evidenced by: The organisation were unable to demonstrate tooling drawings for all tooling used during production & inspection of their products as required in 21.A.133(c) 'For the POA holder to develop its own manufacturing data in compliance with the airworthiness data package'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5305		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (viii) with regard to non-conforming item control
Evidenced by:
The exposition procedure was present, but not clearly defined. The procedures were in the company quality procedures, but without reference from the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC5310		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue
Evidenced by:
Instructions for EASA form 1 completion were not clear. The quality procedure 10.04 applicability did not clearly define the procedure for EASA aircraft.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Process Update		8/5/14

										NC14889		Street, David		Street, David		EASA Part 21.A.139(b)(1) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regard to Internal quality audits and resulting corrective actions

Evidenced by: The organisation were unable to demonstrate that planned quality audits for the period Jan 2017 to April 2017 had taken place. 
Due to the reduction in staff and subsequent requirements in the other parts of the business the organisation did not have suitably qualified staff to undertake the audits as required. It was explained by the Quality Manager that the quality auditor had to be used as an inspector to ensure product quality. 
One audit of the quality system had taken place (21.A.139) in March 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/31/17

										NC11023		Greer, Michael		Swift, Andy		Finding closure and Root cause.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Root cause analysis and audit closure.
Evidenced by:
A sample of audit activity was conducted. Audit reference 04/15 was reviewed and it was found that the Root cause had not been properly established and consequently, the corrective action was inadequate. The preventative action had not been fully documented on the Form DH3011, yet the finding had been closed.
A review of the actual preventative action was found to be inadequate to mitigate a repeat of the finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

										NC11820		Street, David		Street, David		EASA Part 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to establishing a system of independent audits ensuring all aspect of EASA Part 21G are checked every 12 months.

Evidenced by: 
1)  The audit schedule provided by the organisation failed to demonstrate 21.A.131 through to 21.A.165 had been audited for the period January 2015 to December 2015.
2)  During the 2016 audit of the quality system (audit ref. 21.098) carried out on 7th January 2016 the organisation could not show it was carried out independently to the process, with the Quality Manager carrying out the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1149 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		8/15/16

										NC14887		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to demonstrating that the number and competence of staff are adequate to discharge the organisations obligations.

Evidenced by: During the audit it became apparent that staffing levels had reduced during March with a reduction of 33% of the inspection staff and 50% of the production staff. Expected output during the close down period had increased by 40% for the similar period in 2016 due to the creation of a buffer stock whilst the organisation transferred its approval to Germany.
The organisation were unable to demonstrate a man-hour plan for the period and could not confirm that an airworthiness consideration may be applied in all areas without undue pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/26/17

										NC5309		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to the identification of management personnel
Evidenced by:
The responsibilities of the production manager were not stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

										NC11022		Greer, Michael		Swift, Andy		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)3. with regard to Personnel competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of the qualification level and competence assessment for internal auditor; Mr Dave Morris. There was also no evidence of a training needs analysis or continuation training program for Mr Morris.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

										NC14888		Street, David		Street, David		EASA Part 21.A.165(d) - Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.165(d) with regard to the recording and archiving system

Evidenced by: During the audit the CAA were made aware of a failure to produce production cards for all products as required by 21.A.165(d).
Archiving had been carried out off site by a subcontracted company which had gone bust. Triumph controls were unable to gain access to their stored data and cds received from the archiving organisation failed to produce all the data held.
1) The organisation did not audit the data archive system, which would have highlighted the error in advance.
2) The organisation did not notify the Competent Authority of the missing data until the audit in May 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5795		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition content revised up to date.
Evidenced by:
Change of Accountable Manager and associated statements & signatures to be incorporated and submitted.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2094 - TRT Ltd (AM Change)		2		TRT Limited (UK.145.00737)		Documentation Update		8/22/14

										NC10944		Algar, Stuart		Algar, Stuart		145.A.10 - Scope (Appendix III - MOA referred to in Annex II)

The organisation was unable to demonstrate that they were fully compliant with Part 145 Appendix III with regard to the MOA certificate (EASA Form 3) company address shall state the address of the principle place of business (PPB).

Evidenced by:
The organisation's EASA Form 3 states Hangar 61, London Luton Airport, Bedfordshire, LU2 9ND.  The organisation's PPB is Wigmore House.  The address used on any raised EASA Form 1's shall also state the address on the EASA Form 3 which currently it does not.  
N.B:  The organisation's PPB address should also be reflected on their EASA Form 14, FAA & TCCA approval certificates.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC4689		Clarke, Terry		Clarke, Terry		145.A.20 Terms of approval

MOE Scope of Work 1.9.1 states capability for the A320 at Newcastle. This capability could not be demonstrated as there was no access to any Airbus approved data, no A320 tooling and no A320 material to support A320 maintenance tasks.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		6/4/14

										NC6537		Peacock, Neil		Peacock, Neil		Part 145.A.25

The organisation was not fully compliant with Part 145.A.25 facilities, as evidenced by:-

1. At the time of audit the power plant bay (H61) was in a state of refurbishment, tooling equipment, final layout and office area were not in place.  Sample audit with respect to facilities was postponed with agreement of company		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Facilities		11/27/14		8

										NC6623		Peacock, Neil		Peacock, Neil		Part 145.A.25  Facility requirements

The organisation was not fully compliant with Part 145.A.25 (d), with respect to facility requirements, as evidenced by:-

1. The bonded store, located on the line station building lower floor, did not fully satisfy this requirement with respect to not  being secure particularly during night shift work pattern.  The bonded store has three access doors and a shutter and although marked as a bonded store, could not be secured against free entry.  During night shift with all staff engaged on aircraft activities there is potential for the Line station buildings to be unmanned		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Facilities		12/3/14

										NC10942		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions of removed aircraft components.  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration & damage of stored items.

Evidenced by:
H61, Bay 3, B737 (D-ATUF).  The NLG assy had been removed from the aircraft & was found to be resting (un-protected) on its torque links on the hangar floor [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC13294		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage conditions & the segregation of serviceable components & material from unserviceable components, material & equipment.  Access to storage facilities is restricted to authorised personnel.

Evidenced by:
i)  The bulk/wheel store area (at aft of hangar) which also includes a large quantity of serviceable components (including ESDS controlled parts) is not a secure area with restricted access.  Also this area is not monitored for temperature/humidity control. 
ii)  The hangar unserviceable hazardous material cupboard is not locked giving unrestricted access to a large quantity of unserviceable consumable material.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC13697		Algar, Stuart		Algar, Stuart		145.A.25 – Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to hangar bay segregation for all planned work is appropriate to ensure that environmental & work area contamination is unlikely to occur. 
 
Evidenced by:
At the time of audit, Hangar 61 was fully utilised with four aircraft (B757, B737 x 2, B787).  The hangar bays are not clearly segregated with wing overlap for some of the bays.  Additional maintenance tasks (i.e. wingtip removal) are sometimes required to enable the aircraft to fit within the hangar bay.  Also on occasion additional aircraft movements are required to enable other aircraft in or out of the hangar [AMC 145.A.25(a)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/30/17

										INC1843		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to maintaining secure storage facilities for components and material in accordance with manufactures instructions to prevent deterioration and damage. 

Evidenced by:
  
RB211 535 E4 (ESN 31404) rotables including an LP fuel pump, BPU 200 Mk2 (& selection of o- rings) plus a set of fan blades were placed without adequate protection on a bench for a period of a year without being routed to a bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15497		Louzado, Edward				145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage facilities for equipment tools and materials, restricting access to authorised personnel.

Evidenced by:

The line station storage for oils, grease and oil servicing equipment was located outside the facility and not secured or restricted to third party access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC16921		Massie, John (UK.145.00112)		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities that ensure segregation of serviceable components material and parts from unserviceable items, and conditions of storage that are in accordance with manufactures instructions to prevent deterioration and damage. 
 
Evidenced by:

Building 99 storage facility contained multiple cardboard boxes that were not sealed, containing unidentified PSU's and associated spares that were not protected. 

Within the building a side room was noticed containing 50+ tooling items that were not in in the control system, but were not labelled out of service. .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		3/13/18

										INC2348		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities that ensure environmental and work area contamination is unlikely to occur.

Evidenced by:

During a review of lubrication tasks on the flaps and landing gear on G-OOBC, it was noted that the grease guns were not labelled with the different lubricants being applied, although both lubricants were the same colour. Additionally one gun had an identification number that did not correspond with the tool store location.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC6533		Peacock, Neil		Peacock, Neil		Part 145.A.30

The organisation was not fully compliant with this 145.A.30 (e) and its own procedures, with respect to personnel requirements, as evidenced by:_

1. At the time of audit there was no provision in the project plan to ensure 787 qualified Line certifying staff, seconded to supplement base certifying staff would receive update on base maintenance procedures/HSE/induction

2. It was identified at audit that CATP 78 detailed specific procedures related to LSAP that certifying staff should have completed.  It was not clear from a review of the personnel records sampled that current line staff and base certifying staff had completed the same company recommended computer based training modules.

3. The organisation had not determined necessary training standard for aircraft specific fibre optics systems (maintenance)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		11/27/14		6

										NC4114		Clarke, Terry		Clarke, Terry		The organisation could not demonstrate that is was compliant with 145.A.30(d) evidenced by:
A manhour plan was unavailable at the time of the audit that has been developed and is used to ensure adequate staff are available to support the level of work at the station. Shift rosters alone are considered insufficient to ensure resource is available to match work requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1149 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Resource		3/13/14

										NC10943		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
During the MOE (Iss 8, Rev 0, 30/12/2015) review it was evident that there was not a procedure included to cover the above requirement [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1844		Louzado, Edward		Louzado, Edward		145.A.30  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance, in accordance with procedures and standards agreed by the competent authority.

Evidenced by:

Contract staff s/n 880210 worked for the organisation between April and May 2017, and left before the competence assessment had been performed due to the time taken to execute the process. MOE 3.14.1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15498		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sample recently authorised engineer # BRI 101: The authorisation process for additional aircraft was ratified by performing a review of training records in AMOS and verification of practical and theoretical training as required by Part 66. The reference document is Form ENG/1068A. The competence assessment record ENG/1491 was not completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC17004		Vogel, Rienk (GB0294)		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

100+ maintenance personnel currently working for Tech 4 Jets require competence assessment by Tui Airways Ltd:
The assessments that had been carried out in support of this variation had not been performed by Tui Airways, and had been completed by Tech 4 Jets, therefore no assessment had been carried out by Tui Airways.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC19119		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

At the time of the audit, the sampled request for Part-145 Authorisation – Aircraft (Form no. ENG/1068A) as submitted by certifying staff authorisation no. 4064, dated 10 Oct 2018, and received in the Compliance & Quality Dept;

a) was incorrectly completed with type training and boroscope training details entered in the Work Experience section.
b) did not evidence any verification of the aforementioned training completion certificates.
c) was not signed in the Manager Statement section by the applicant’s manager.
d) TUI General Procedures QA-001, (Issue 07, dated Nov 2017) did not sufficiently describe the processes for application, verification, assessment and issue of organisation authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC3616		Peacock, Neil		Peacock, Neil		145.A35 Certifying and support staff

The organisation was not fully compliant with Part 145.A.35 (g), in respect to the authorisation of workshop certifying and support staff, as evidenced by:-

1. The Component maintenance release codes available on form ENG/1526 at issue 4, are not consistent with current approval certificate i.e. workshop capability codes B3-01 and B3-04, GTCP 85 and APIC 2000 series APU respectively.

2. The authorisation code for Heat Treatment,  is no longer included (CH)

3. Engine borescope approval (QA-001) requires the applicant to hold B1 authorisation, which would preclude authorisation issue to current engine workshop staff (Richard Whelan).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		1/30/14

										NC4497		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) With regards to the adequate control of tools and equipment.
Evidenced by:
The roll cab tool kit located in the line stores being full of test leads and equipment, without any form of tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		5/13/14		6

										NC6538		Peacock, Neil		Peacock, Neil		Part 145.A.40

The organisation was not fully compliant with Part 145.A.40, equipment tools and material, as evidenced by:-

1. At the time of visit, due to circumstances beyond the organisations control, it was not possible to complete a review of the tooling and equipment status with respect to introduction of the GENx engine type.

2. The GTA with subcontractor/supplier 'On Wing Support', was not available for review		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC7030		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not fully compliant with Part 145.A.40 with respect to control of company tooling, as evidenced by:-

1. To facilitate aircraft CRS from maintenance Form No. ENG/5008 item 16 requires Bay Manager to check Stores Tooling Book for any outstanding items.  It was determined at audit that the Borescope equipment held in bulk store was not booked out through Stores tooling Book and not checked for completeness on return

2. There did not appear to be inventory lists to the various borescope kits, it could not be determined what the correct compliment of leads and probes in each box should be		AW\Findings\Part 145\145.A.40 Tools & material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC15928		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control of aircraft tooling.
Evidenced by:
1. The line engineering van containing various items including a cherry lock fastener hand tool, impact screwdriver and screw extraction breaker bar kit without any record or control.
2. Hand tool kits numbers 3 and 4 containing surplus items stored in them, namely screwdriver 'bits', an adaptor plus a 12 inch steel rule. It was noted that base maintenance tool control sheets were part of these kits which caused confusion regarding process control. (ENG/1339).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC6630		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment and Tools

The organisation was not fully compliant with Part 145.A40 (b) and its own procedures with respect to equipment and control of personnel tools, as evidenced by:-

1. The internal department quality system (DQS) criteria of sampling one employee's personnel tool kit every three months, based on the staff numbers (LGW 52) and content of the tool kits was considered to be an insufficient mitigation and protection to identify potential lost tools in the line environment on a daily/shift basis.

2. The organisation did not have a clearly defined local/line procedure relevant to line maintenance to deal with a report of a lost tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC7031		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and materials

The organisation was not fully compliant with Part 145.A.40 (b) with respect to calibration as evidenced by:-

1. It was not clear from the tools sampled that the organisation has at the time of acceptance information to confirm the calibration has been carried out to a national standard (Air Data Test set, Dynanometer).

2. It was not confirmed at time of audit that calibration contractor, 'Aeroflex', was included in organisations quality audit plan.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/7/15

										NC13698		Algar, Stuart		Algar, Stuart		145.A.40 – Equipment, tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to all tools & equipment are controlled & calibrated accordingly to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
H61 main tool store.  It could not be demonstrated that Pressure Gauge (TOM00755, IT11105) was or had been calibrated.  The tool did not have a calibration label & there was no calibration in the Excel or AMOS system in use [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1845		Louzado, Edward		Louzado, Edward		145.A.40  Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:

The calibration sticker on engine-shop torque wrench s/n QDIR 200 was illegible.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC18591		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that procedures for the acceptance of components ensured that they had the correct paperwork.

Evidenced by :-

During a review of the hanger bonded stores incoming materials area it was found that the 2 stores personnel interviewed did not appear to know the location of the current MOE & procedure for acceptance of components and the required release paperwork		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4969 - TUI Airways Limited (UK.145.00112) (BRU)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		11/23/18		4

										NC7029		Peacock, Neil		Peacock, Neil		Part 145. A. 42  Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42 and its own procedures with respect to acceptance of raw material/parts, as evidenced by:-

1. A  batch of seat rail RD808117 (Part number BAC1520-792B) had been stored in delivery case, the individual rails however had not been protected from damage.  Location Building 100		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC13702		Algar, Stuart		Algar, Stuart		145.A.42 – Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance shall meet the required specification & has appropriate traceability. 
 
Evidenced by:
a) Building 99 paint bay has several items of aircraft paint which is time expired.
b) Powerplant Bay stores has cans of Jet II with no batch labels.  The end user could not confirm traceability of the items at the time of the audit. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1846		Louzado, Edward		Louzado, Edward		145.A.42  Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that raw and consumable material used in the course of maintenance meets the required specification and has appropriate traceability.
 
Evidenced by:

A consignment of welding rod was available for use in the welding bay, without any identification thus preventing traceability to origin. - MA.501(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC10910		Algar, Stuart		Quinlan, David		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to checking the eligibility of components to be fitted to EU registered aircraft.

Evidenced by:
Company MOE chapter 2.2 paragraph 5.2.2 stating used components from overseas must be supplied with dual release.  787 heat exchanger part number 7003609-11 serial number 3258513 had been issued with a serviceable label number 3767809. BRI267. The item was repaired and had two single releases, an EASA form 1 and FAA 8130-3. In this case the 8130-3 was unacceptable for this purpose. The EASA form 1 was satisfactory [AMC 145.A.42(b)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC15053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maitenance Data
Evidenced by:
The procedures for Notification and recording of Maintenance Data Inaccuracies and Ambiguities. 
Task Card 25-015-00-01 was reviewed and found a number of alterations:
  
The subject procedures were: Thomson General Procedure GEN998 – Technical Assistance Process
 inaccurate, incomplete or ambiguous procedures practices, information, or maintenance instructions contained is responsible for ensuring that the discrepancy is correctly reported detailing the discrepancy are to be made using AMOS Technical Assistance Tool.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.273 - Thomson Airways Limited (UK.145.00112)(Bristol)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Late & Accepted		11/13/17		3

										NC10911		Algar, Stuart		Quinlan, David		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation providing a clear work card/ worksheet instruction.

Evidenced by:
Work being carried out in the component bay regarding 757 door programme.
Removed door from G-OOBN on label 13972722 only having instructions 'removed for door programme.' The only instructions available were on the aircraft check card 52-BAL-013. This referred to AMM 52-11-01/601, where typically the doors were released on EASA form 1's from the bay against CMM references. No specific instructions were provided to the workshop personnel [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1947		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.45(e) with regard to preparing work cards that transcribe accurately maintenance data referenced in 145.A.45 (b) and (d) onto such work cards that make precise reference to the maintenance task contained in such maintenance data.

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that no reference was made to CDCCL tasks throughout work cards or summary sheet.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										INC2349		Louzado, Edward		Louzado, Edward		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a procedure to ensure that all maintenance data it controls is kept up to date.

Evidenced by:

During a review of a configuration change on G-OOBC:
(1) The work package stipulated inclusion of IPC AES-TP-099, but it was not available or required.   
(2) DOA instruction AES-757-2312 to reactivate IFE push-button switch was included but N/A to this aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										INC2350		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the amount and complexity of work planned. 

Evidenced by:

During a review of aircraft registered OO-JAU it was noted that the master sign-off list contained space for related non-routine card (NRC) cross reference, although this was not used. Further review showed that Boeing task cards had no such reference to NRC's, but operator (additional) cards included reference to NRC's thus making it difficult to relate inspections to NRC's unless logged to company AMOS site, or in receipt of separate defect list.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		12/27/18		1

										NC9474		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) & 145.A.65(b) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel & the overall handover procedure.

Evidenced by:
MOE Iss 7, Rev &, 18/09/2014.  Procedure 2.26 - Shift/Task handover does not fully reflect & detail how Thomson shall carry out the required handover of continuation or completion of maintenance tasks.  For example, the procedure does not list the Handover Log currently in use at BHX line station or make any reference to the use of AMOS - Event Tracking.  In addition, the BHX line station handover log in use does not facilitate for the incoming person to understand & assimilate the information being provided by the outgoing person by means of a name & signature box as per forms ENG/1531 (Iss 2) & 1534 (Iss 1) [AMC 145.A.47(c) & AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.81 - Thomson Airways Limited (UK.145.00112)(Birmingham)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/20/15

										NC15926		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to carrying out independent inspections on engine oil caps post replenishment of both systems to avoid multiple errors as detailed in MOE 2.23.
Evidenced by:
Flight log 10113760 dated 9/9/17, SE-RFY having the replenishment of both engines carried out, with no entries regarding the independent or re-inspection certified on the associated work-order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		3/12/18		4

										INC2037		Massie, John (UK.145.00112)		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring error capturing methods are implemented after the performance of any critical maintenance task;

Evidenced by:

B787 registered OO-JDL sampled on H18 check: task cards 29-020-00-01/02 and 29-010-00-01/02 had been identified as critical maintenance tasks but were signed by the same person on 15 Jan 2018, [reference TUI GEN 023 &  Quality Information Circular (QIC) 4376] 
Also see Commission Regulation (EU) No 2015/1536 of 16 September 2015		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Repeat Finding		7/21/18

										NC19120		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to establishing procedures to ensure that the risk of errors being repeated in identical maintenance tasks are minimised. 

Evidenced by:

At the time of the audit, when comparing MOE 2.23 Critical Maintenance Task and Error-capturing Methods (Issue 17 Rev. 0, dated 01 Sept 2018) and its associated General Departmental Procedures GEN: 023 (Rev: 04, dated Aug 2018),
a) The definitions for ‘Identical Maintenance Tasks’ differed.
b) The MOE contained a description of ‘stagger’ (in relation to scheduled maintenance tasks), however, GEN: 023 did not refer to the above.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										INC1847		Louzado, Edward		Louzado, Edward		145.A.48  Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring a general verification is carried out to ensue that the aircraft or component is cleared of all tools, equipment and material.

Evidenced by:

The generic MOE process 2.6 does not prevent an engine leaving the shop without an adequate loose article check: A tool inventory check is carried out at the end of each day, as opposed to when a unit leaves the facility.- MA.402(i)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										INC1948		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to providing a system that ensures an error capturing method is implemented after the performance of any critical maintenance task. 

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that critical tasks were not identified in the work cards or summary sheet, and were managed manually from previous experience on customer aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC4688		Clarke, Terry		Clarke, Terry		145.A.50 certification of maintenance

A review was conducted for the preparation and CRS of overnight aircraft G-FDZU. The 48 hour Service Check Form No: 737-05-20-04 Issue 23 was sampled that had been completed the night before at Newcastle. Item 17 had been certified which requires confirmation for “adequate life available…..using AMOS Report Screen 476 to ensure adequate life available to the next maintenance opportunity”. Review of Report Screen 476 indicated that the routine tasks for the 1year, 12mth or 200cyc had expired since 05.02.2014. It was also confirmed by other displays within AMOS that the tasks were indicating overdue.

Looking at other aircraft status reports within AMOS showed that other aircraft were also indicating overdue some of which had expired in November 2013. It is acknowledged that some but not all of these aircraft are on lease. It is recommended that responsibility for the continuing airworthiness tasks on these leased aircraft is validated to ensure compliance is assured with the AMP.

It was understood at the time of the audit that changes within the AMP were in transition and had caused tasks to indicate overdue in the system. During recent months it is apparent that Authorised Staff have been certifying tasks and issuing a CRS when the system clearly indicates overdue tasks. No documented alleviation was presented during the audit to support this practice.

It is noted that the example found on G-FDZU was corrected at the time of the audit but the issue raises concerns that certifying staff are clearing tasks outside company procedures and Part 145 requirements.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		5/4/14		1

										NC4501		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) by having unclear statements certified on technical log work orders.
Evidenced by:
1. Work order 11605747 G-TAWN having incomplete MEL references in the action block. A statement stating auto speedbrake considered inop was entered.

2. The tech log work order booklet for G-TAWN did not have entries copied through to the dark yellow blocks of the yellow sheets. This was consistent on all pages reviewed. These were illegible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14

										NC15927		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issue post 48 hour check in accordance with MOE 2.13 procedures.
Evidenced by:
Flight logs 10113760 and 10106114 SE-RFY having the 48 hour check certified, without completion of the associated work task break down form 737-05-20-04. This had never been carried out at the Helsinki station.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC15499		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out, as a minimum retaining records necessary to prove that all requirements have been met for the issue of a certificate of release to service. 

Evidenced by:

Ongoing AOG line maintenance support for Ryanair and Blue Air is currently performed at LTN, but no maintenance records of such maintenance could be located in Thomson Airways.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC4502		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) With regards to incorrectly identifying the factors contributing to incidents.
Evidenced by:
EIR 04686-13 dated 20/12/13 being closed with an action referring to oxygen storage bottle types. A functional test as stated in the AMM would have  discovered the 'no flow' condition, which was the root cause.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14		1

										NC16920		Massie, John (UK.145.00112)		Louzado, Edward		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority conditions of an aircraft or component identified by the organisation that resulted in unsafe conditions that hazard flight safety.

Evidenced by:

Following maintenance aircraft registered G-OOBC departed on 2 November 2017, and suffered # 1 engine reverser sleeve inner barrel panel loss. 
No occurrence report was made to the CAA from the organisation following this event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/14/18

										NC3615		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures 

The organisation was not fully compliant with Part 145.A.65 (b) in respect to its control for the CM project, as evidenced by:-

a. It was found at audit whilst reviewing the CM project order process, raising of repair orders to the C rated workshops (supply chain area), that the process is limited to interaction with AMOSS system, there was no reference or cross check to the organisation capability list (WKS001)

b. In respect to part sampled P/N 9350024 S/N FRTR5-YAD, the scope of work arising from scheduled maintenance or reason for removal (defect) was not referenced on the aircraft documentation and therefore the repair order.

c. The type of release is not requested in the repair order (EASA Form 1/TCCA, C of C)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/30/14		8

										NC3617		Peacock, Neil		Peacock, Neil		145.A.65 (b)

The organisation was not fully compliant with Part 145.A.65 and its own procedures with respect to the composite bay/paint shop routine checks as evidenced by:-

1. At time of audit the freezer temperature recorder, used for the storage of pre-preg materials was found to be jammed.  (CATP 23.3.6 para 5.3 requires checks at regular intervals)

2. The data recorders for vacuum and temperature on the composite shop oven located in H61 were found to be jammed.

3. The date recorder for vacuum had a maximum deflection of -15 psi, the process required constant vacuum of – 22 psi.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process\Ammended		1/30/14

										NC6536		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(b), with respect to maintenance procedures, as evidenced by:-

1. At the time of audit general procedure QA-001 authorisation was still at draft
2. Rationalisation of authorisation codes for engine and APU requires completion		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC6534		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) with respect to the quality system, as evidenced by:-

1. The internal variation audit(s) performed, A1 (787) reference 14/CAP/3 & 4 raised a number of observations, although not formal findings, the observations did not require a formal response, within the quality database.  Confirmation was sought at time of CAA audit that the internal auditor was satisfied with the responses, that the responses were recorded and observations concluded i.e. not limited to an ongoing e-mail trail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		11/27/14

										NC6539		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) quality system, as evidenced by:-

1. The organisation had not yet completed its own internal audit at completion of power plant bay refurbishment		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Rework		11/27/14

										NC6634		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65(b) 3 in respect to Safety Critical tasks as evidenced by:-

1. Sample A check pack  G-BYAT (757) included items marked as 'Safety Critical' for example 80-101-00-01/2 starter oil left hand and right hand replenishments.  It was noted that although different personnel carried out the tasks on the respective engines, the inspecting/certification signature was the same and that this was in line with company procedures MOE L2.7 para 5 and GEN 023,   this appears however to conflict with the intent of Part 145.A.65 (b) 3 which states that the 'organisation shall establish  procedures to minimise risk of multiple errors and capture errors on multiple systems, and to ensure that  no person is required to carry out and inspect in relation to maintenance tasks involving some element of disassembly/assembly of several components of the same type..'		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		TUI Airways Limited (UK.145.00112)		No Action		12/3/14

										NC6632		Peacock, Neil		Peacock, Neil		Part 145.A.65  Safety and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b), its own procedures and the manufacturer, with respect to Safety policy and maintenance procedures, as evidenced by:-

1. The audit consisted of a product audit in respect to a scheduled A check on G-BYAT (757), the functional checks necessitated cross trade working with tasks being assigned to B1 and B2 trade respectively.  The B1 team prepared the aircraft for their tasks tripping specific circuit breakers as determined by the maintenance data, the circuit breakers were not gagged as per maintenance manual instruction and the cockpit was left 'unguarded' to perform the task at a remote location elsewhere on the aircraft.  The B2 then carried out functional checks as required on different systems, which also required pulling and gagging of specific circuit breakers.  This finding is raised to highlight the possibility that the cockpit checks could have resulted in the inadvertent resetting of a circuit breaker, previously set by the B1 team, that may result in either damage or injury to personnel or aircraft.  Gags did not appear to be in routine use as seen from this sample only.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC6633		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b) and its own procedures as evidenced by:-

1. It was noted during the product audit of A check G-BYAT (757) that certain task cards required the replacement of consumable items (seals, filter elements etc), due to the potential paperwork required to be generated if all the Thomson and Boeing task cards are printed off, an abridged certification (form ENG 1499) against each task has been introduced for 757/767. the certification sheets do not include provision /prompt to include the replacement items used.

2. The A check work pack once complete does not meet the regulatory requirement (M.A.402 (f)) or the company requirement GEN 023 paragraph 5.1.5 in so far as, at the completion of maintenance it did not include a general verification statement for extraneous tools and equipment.

3. Further to item 2 above there was no confirmed entry to ensure all exercised circuit breakers had been reset and quick access panels closed.

4. It was not clear at time of audit why there would be different standard of A check pack for different aircraft types, it was recognised it could be detrimental to the work progress, based on the fact that work is carried out at remote stand away from line office to copy/print large volumes of task cards, but there did not seem to be a consistent standard

5. It was not clear from the daytime audit how defects or outstanding items i.e. engine ground run/leak checks between different shifts would be raised to an existing work pack, as there did not appear to be an editable doc control/tally sheet and continuation sheet provision		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC11875		Matthews, Mark		MacDonald, Joanna		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.
Evidenced by: 
The Tool Stores 'Tool Control Sheet LGW' register contained two tools signed out on 22/11/15 (1" crows foot & 1" split ring) that had not been signed as returned to stores. (Both tools were confirmed to be in store on the shadow board at the time of the audit). -  Line Maintenance Departmental Handbook CATP 22 procedure 21.23 Issue 28 additionally requires the Duty Engineer to carry out a tool check at the end of each shift.
The procedure does not provide for evidence that such a check had been completed at that time with the non return completion of the form not being detected since 22/11/15.
Refer also AMC 145.A.65(b)1. regarding maintenance procedures and best practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.204 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/16/16

										NC13297		Algar, Stuart		Algar, Stuart		145.A.65 - Safety& quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority taking into account human factors & human performance to ensure good maintenance practices with applicable 145 requirements.

Evidenced by:
The organisation does not have a lost tool procedure to cover line maintenance.  No MOE or CATP 22 - Line Maintenance Procedure [AMC 145.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC15501		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95, in which such procedures lay down the standards the organisation intends to work. 

Evidenced by:

The landing gear charging connection on the nitrogen trolley parked on the ramp had no blank fitted, and was open to atmosphere and contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										INC2036		Massie, John (UK.145.00112)		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) Insufficient control of Operator Technical Information Bulletin's - Manual review of all bulletins is required to remove expired items, thus leading to previous internal audit finding 17/AUD/144.
2) Recently appointed Hangar Manager (DOJ 22 Jan 2018) had not been appraised of the company risk focus or key risk areas, given that the Safety Review Board was on 21 Feb 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		5/21/18

										INC2351		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.   

Evidenced by:

During a review of G-OOBC configuration change (MOD AES 757-2603/ MDL R18) it was noted that the existing decals on the forward fuselage were being removed to enable replacement decals to be fitted: the above maintenance data required the existing decal to be overlayed with a new decal fitted, thus non compliance with the drawing, and rendering the new weight and balance calculation incorrect.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC19121		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) A review of the work area around G-OOBH illustrated that it was difficult to distinguish between serviceable and unserviceable parts, as example, U/S cable P/N 251T250-80 located on workbench at NLG was not labelled and was mistaken as new by CAA and TUI staff. (M.A.501, M.A.504, 145.A.25 and 145.A.42) Furthermore, the quantity of items removed for inspection exceeded the available free space around the aircraft.   

2) During a review of G-TUIC closed task cards, SEQ 436 / 76-015-01-01 function test of forward thrust cont lever had been closed, however the force gauge P/N FDIX100 required for the task had not been booked out of stores for the duration of the check. 

3) During a review of G-TUIC closed task cards, SEQ 137 / 27-250-00-01 CMR Elev surface freeplay test had been closed, however the rig pin set K20009-1 required for the task had not been booked out of stores for the duration of the check.

4) TUI Company Approved Technical Publication CATP28 (Issue 04, dated 01 Oct 2018), Chapter 2.3 Control of Maintenance Documentation did not sufficiently describe how to perform clear stage breakdowns/certification of maintenance documentation to achieve compliance with 145.A.45(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC6540		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.A.70(a) exposition, as evidenced by:-

1. The draft MOE submitted with EASA F2 was not complete at time of audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14		4

										NC6535		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with part 145.A.70(a) with respect to the exposition, as evidenced by:-

1. The draft exposition submitted with EASA Form 2 application was not completed at time of visit.
 i) Accountable managers signature to be updated
ii) Scope to include 787 annual checks
iii) confirm revision status		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		11/27/14

										NC13298		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i)  Draft MOE (TOM/CAA/MOE/12) Iss 9, Rev 0, 01/11/2016 submitted to support this application.  Page 42 facility description (including floor plan) does not fully describe the facility & additional office accommodation in use at the Arlanda hangar line station.
ii)  MOE 2.2.2 - Robbery of serviceable components procedure requires amendment to allow robberies from TUI Group  aircraft in addition to Thomson aircraft. 
iii)  All MOE & associated procedures need a review & as required the addition of a reference to the Thomson/TUI Nordic Interface procedures (including the temporary use of the two AMOS systems.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										INC1949		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145).

Evidenced by:

MOE procedure 2.23, "Critical maintenance tasks and error capturing methods" does not contain specific detail on how the company manages the above, furthermore the referenced procedures GEN 1012 had been deleted and SCO 34 was not available.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC17005		Vogel, Rienk (GB0294)				145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document containing material that shows how the organisation intends to comply with Part 145. 

Evidenced by

Various local companies are known to regularly visit the organisation to perform detailed skin repairs:
The current procedure does not show coordination, or oversight of 3rd parties in terms of staff assessment, tool control, and acceptance of TUI procedures.
refer to AMC 145.A.70(a): 3.12. Control of manufactures and maintenance working teams.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC13703		Algar, Stuart		Algar, Stuart		145.A.70 – Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE shall be amended as necessary to remain an up to date description of the organisation. 

Evidenced by:
Building 99 remote store & paint bay is not listed within the current approved MOE  (TOM/CAA/MOE/12 Iss 8) 1.8.1 - Facility description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										NC3614		Peacock, Neil		Peacock, Neil		145.A.85 Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining effective control of the Capability List, as evidenced by :- 

a) The Digital Document Library (DDL) contains more than one version of some C rating capability lists (CATP 11)  i.e.  C12 at revision 26 and 25 and C6 at 27 (paper copy in trim shop)

b) The revision process required by the MOE Iss 7 Rev 3 correctly requires CAA approval, however the process does not appear to have been followed in so far as the latest revisions of the capability list(s) have not been forwarded to and approved by the CAA.

c) Cargo net P/N 451N5602-XX (ATA 25-50) had been internally approved and substantiated by ENG/1244 but had not yet been included on associated capability list,The substantiation had been completed on 20 March 2013. The parts (Cargo nets) had been repaired on repair orders R113280113 and R11366113 and subsequently released under EASA Form 1.  It was not clear how and by what priority the capability list was updated to match substantiation requests.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Revised procedure		4/30/14

		1				M.A.202		Occurrence Reporting		NC9140		Algar, Stuart		Algar, Stuart		M.A.202 - Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to an organisation shall report to the competent authority  designated by the State of Registry, the organisation responsible for the type design or supplementary type design & if applicable the Member State of operator any identified condition of an aircraft or component which endangers flight safety.

Evidenced by:
Procedure CATP 16, 1.1 - Part M Airworthiness Departmental Handbook does not specify that any reportable occurrence raised will also be submitted to the State of Registry or State of operator.  During the audit the organisation was unable to demonstrate that if any occurrences affecting flight safety that had been raised & submitted that they were also submitted to either the State of Registry or State of Operator [AMC M.A.202(a)].		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

		1				M.A.301		Continuing airworthiness tasks		NC5646		Peacock, Neil		Peacock, Neil		Part M, M.A.301

The organisation was not fully compliant with Part M, M.A.302 (7) and its own CAME procedures (1.6.2) with respect to review of non mandatory information, as evidenced by:-

1. At time of audit the organisation was not able to show that it had a complete overview of all manufacturer's Service Bulletins and service data it had received for review, as described in CAME 1.6.2, it could not confirm the current review status i.e. data received, pending and assessed, in all cases.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC17898		Louzado, Edward		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of defects arising from maintenance

Evidenced by:
The Reliability review for 2015/2016 carried out for the 757 fleet made recommendations to reduce the interval for tasks 28-014-00-01/2, 53-270-00-01, 53-840-00-01 and 53-834-00-01. The Feb 2016 reliability meeting rejected the recommendations for the latter tasks and to evaluate modifications. To date no action has been taken on this item. Additionally there is no record of tasks 28-014-00-01/2, 53-270-00-01 ever having been discussed.
[AMC M.A.302 and Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.302		Aircraft Maintenance Programme		NC5652		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (d) and its own procedures with respect to Corrosion Prevention and Control Programme reporting (CATP 18, 2.22), as evidenced by:-

1. CATP 18, procedure 2.22 was sampled at audit to determine company was in compliance with its own procedures for Corrosion Prevention and Control programme (CPCP) reporting.  The published procedure was not up to date with current reporting practice, with regard to notification of findings, reporting to the aircraft manufacturer, reliability monitoring and interface with third party MRO.

Note - CPCP reporting was confirmed as being carried out		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Process Update		9/13/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10525		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out.
 
Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8) the following non conformances were found:

i) Task frequencies for rotable components (including LLPs) are not included within the AMP.  They are only detailed within AMOS.

ii) Engine Management Programme Acknowledgement for Thomson Airways (Ref:  RM1486, Iss 11, June 2011) Section 3.2.1 - On-wing Exceptions, details that the HP Fuel Pump (EIPC 73-11-03-01-250) has a hard life of 17,500 FH.  This operator task has not been included within Section 5 - LLPs of the B757 AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

		1				M.A.302		Aircraft Maintenance Programme		NC5645		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (f) with respect to the Aircraft Maintenance Programme, reliability reporting, as evidenced by:-

1. At audit the organisation was unable to show that it was reviewing data from defects occurring at main base and through routine maintenance, as part of it's reliability analysis programme (Appendix 1 to AMC M.A.302 paragraph 6.5.6.3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1				M.A.302		Aircraft Maintenance Programme		NC10526		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews & amended accordingly when necessary.

Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8), Section 4 - ALI & CMR tasks.  It was found that this section of the AMP uses MPD (D622N001-9) Section 9.  AMP Section 4 includes both the August 2012 & January 2015 revisions with no evidence of amendment.   In addition, this section of the AMP should be tailored to Thomson's requirements [AMC M.A.302(d) 3.].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

		1				M.A.306		Aircraft technical log system		NC9141		Algar, Stuart		Algar, Stuart		M.A.306 - Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system & any subsequent amendment shall be approved by the competent authority.
 
Evidenced by:
During the audit & subsequent search of the CAA archive, it could not be fully determined if the current revision of the technical Log was approved by the CAA.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

		1				M.A.401		Maintenance Data		NC17905		Louzado, Edward		Louzado, Edward		M.A.401 - Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with MA 401(b) with regard to ensuring that applicable requirements, standards, procedures and information issued by the competent authority were used during the performance of maintenance.

Evidenced by 
G-TAWO workpack reference 170518; safety critical tasks - EMDP case drain filter, combustion section boroscope inspections and fan blade dovetail lubrication tasks had been certified by the same person. 
[AMC M.A.401(b)1(b) and CAP562 Leaflet B-150 Safety Critical Maintenance Tasks]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Repeat Finding\1st Response Accepted		9/3/18

		1				M.A.401		Maintenance Data		NC11746		Algar, Stuart		Algar, Stuart		M.A.401- Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall transcribe accurately the maintenance data onto the work cards or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
G-OBYE Inter check. Task Card No. 24-017-00-02.  Step 20 & 30 refers to BTC 24-016-01-02 not 24-017-00-02.  This may be a 'one off' typo or may be a systemic issue with maintaining the current revision status of the maintenance data referenced on the Thomson Work Cards? [AMC.M.A.401(c) 5].		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2195 - Thomson Airways Limited (UK.MG.0035)(OS Maint-SNN)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/2/16

		1		1		M.A.401		Maintenance Data		NC17897		Louzado, Edward		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to maintaining an up to date task card system

Evidenced by:
1. No process to manage changes with maintenance data from the TC holder and the effect that may have on Operator generated task lists.

2. Form ENG/5806 used to detail 737 APU removal / installation contained errors when compared with the latest maintenance data. The APU compartment inspections detailed in MM subtask 49-11-00-210-002 (4)(a)-(h) were missing from the ENG form.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.706		Personnel Requirements		NC17899		Louzado, Edward		Cronk, Phillip		M.A.706 - Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel involved with continuing airworthiness management

Evidenced by:
Continuing competence assessments of Part M staff is not being adequately recorded.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1				M.A.708		Continuing airworthiness management		NC5648		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not fully compliant with Part M, M.A.708 (b)(4) and its own procedures Grant of Authorisation Permits CATP16, 3.4, as evidenced by:-

1. In respect to a sample of permits issued on review of the 'Register of Exceptions', the supporting documentation and outcome were not filed as required by organisations own procedures CATP 16 para 5.8		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

		1				M.A.710		Airworthiness review		NC17900		Louzado, Edward		Louzado, Edward		M.A.710 - Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)3 with regard to the physical survey of an aircraft ensuring that the aircraft configuration complies with the approved documentation.

Evidenced by:
G-TAWO Airworthiness review completed on 22 May 2018 : a valise containing 8 life jackets had been fitted to the aisle centre / ceiling stowage at row 18 instead of row 1 left, hat rack as required by drawing reference 5287-256-737 and modification AES MOD 737-4737 Part E.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

		1		1		M.A.712		Quality System		NC12051		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
 
Evidenced by:
CAME 1.4 & CATP 16, 9.5 - Airworthiness Directive (AD) procedures does not fully reflect how an Emergency AD would be managed within the organisation during out of hours [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

		1				M.A.712		Quality System		NC12052		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of all activities carried out under Part M, Section A, Subpart G.

Evidenced by:
During the audit it could not be established that all aspects of the quality system had been audited by someone independent from that function in the previous 12 month period.  The last audit of the quality system carried out as part of an overall Part M.G audit in June 2015 appeared to only cover certain aspects of the quality system [AMC M.A.712(b) 2 & 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

		1				M.A.712		Quality System		NC14914		Louzado, Edward		Louzado, Edward		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to monitoring that all activities carried out under section A, Sub-part G of this Annex (Part-M) are being performed in accordance with the approved procedures, and are monitored for continued compliance with the requirements of this part.

Evidenced by:

1) Depth of audit, reference: 17/AUD/19 (airworthiness staff training) did not cover training requirements required by M.A.706(f) and appendix XII to AMC M.A.706(f), fuel tank safety levels 1 or 2.  

2) Reliability audit reference: 16/AUD/46 did not cover the requirements of block 6, appendix I to M.A.302 (content of the maintenance programme) and was based on the SRG 1724 maintenance programme check-list.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2025 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/11/17

										NC17703		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(f) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and continuous qualification of Instructors, Examiners and Assessors in accordance with a Procedure and to a Standard agreed by the competent Authority.

This is further supported by:

2.1 - Records kept for Instructor Mick Sheeham do not support his qualification for the delivery of the B2 Avionics element of the B-737-Max vs B-737-NG Differences course (witnessed during the audit) in accordance with the standard accepted by the competent Authority. There is no evidence of attendance to an approved B2 Part 147 Practical Training element on B-737-6/7/8/900 to qualify for the delivery of this course to the knowledge level required for B2 Category, and B-737-Max is not endorsed on Mr. Sheeham’s Part 66 License on the B2 Category (that still has national limitations relevant to Electrical systems endorsed) to satisfy the qualification requirements defined by the Organisation.

2.2 - There is no evidence of a provision in place ensuring the periodic Assessment for Competence of all Practical Instructors and Assessors qualified by the Training Organisation that are based at the 2nd Sites included in the Scope of Approval.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17702		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(h) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regards to the obligation of keeping a record that shows for each Instructor/Examiner when the Updating Training was scheduled and when actually took place.
This is further supported on the facts that it was not possible to find evidence of a Continuation Training Plan compiled under the control of the Organisation, and that Paragraph 7 of Section 3.6 of CAPT 147 allocates the responsibility of holding and maintaining Training Staff personal record log-book of training only to the owner, without further specifying how this is controlled by the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC10601		Algar, Stuart		Algar, Stuart		147.A.110 - Records of Instructors, examiners & assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(a) with regard to the organisation shall maintain a record of all instructors, knowledge examiners & practical assessors.  The records shall reflect the training history carried out.

Evidenced by:
The organisation does not maintain a record of training carried out by the practical instructor/assessors for any practical training led by the instructor/assessor.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.29 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Accepted		2/17/16

										NC17704		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.110(b) - Records of Instructors, Examiners and Assessors 
The Organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regards to the obligation of drawing up individual Terms of Reference for all Instructors, Knowledge Examiners and Practical Assessors.
This is further supported on the fact that there was no evidence of a formal control provision in place that linked the renewal of a Training Staff Approval of any kind with the requirements for Continuation Training and periodic Assessment of Competence, under the control of the Quality Assurance Department of the Organisation (ref. CATP 147 -3.6 Paragraph 5.7).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC5732		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
Question No. 11
Check list: AW/ Part 147 Stage 3 Check list 
Finding 4 - (147.A.125) During the audit it was noted that there was no recording of maintenance/practical training as evidenced by there being no entries in the aircraft tech log either in the form of tech log entires, work pack or non routine card.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Revised procedure		9/19/14

										NC5729		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 1 - (147.A.130) The MTOE revision was incorrect (viewed on the Thomson DDL intranet) as evidenced by being observed to be at REV 2 whilst the current revision is actually at Rev 4 and also shows various revisions on the company DDL for the technical procedures manual (CATP).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5730		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 2 - (147.A.130) Technical Procedures (CATP) has no recourse in respect of if a training delivery falls short of the required 6hrs. As evidenced by discussion with the instructors who when questioned about how any missed hours of training due to delays etc were captured, they confirmed no procedure was in place to catch the missed time due to operational requirements as admitted by the practical instructor when questioned.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5731		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 3 - (147.A.130) Technical Procedures (CATP) section 2.5 states that an 'Aircraft Practical Training Program' is the document to be referred to even though there is no evidence of its existence. As evidenced by discussion between both the Practical Instructor and Senior Instructor.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process		9/19/14

										NC17705		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130(b) - Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing a Quality system with an independent audit function that fully ensures the monitoring of the standard of training, examination, quality system, and proper implementation of approved procedures.

This is further supported by:

4.1 - The Procedures that describe the independent Quality system and audit function need to be incorporated and/or expanded in Section 3 of MTOE and supporting CAPT’s. Elements such us reference and explanation of the Audit Plan intended, control provision, structure of Audit Reports and supporting Check-Lists, allocated Periods for Rectification of Findings, etc. remain uncovered.

4.2. - Check list in use for independent audits do not make reference to the different Sections of MTOE and CAPT included in the scope of the audit that will be sampled. They neither incorporate verification questions against the specific provisions, operations, records, evidences, etc. contained in the approved Sections of the Exposition and Training Procedures. Without such arrangement, it is not possible to determine that the proper implementation and adequacy of the Procedures approved for the Organisation have been formally audited.


4.3 - There is no evidence that the relevant elements of Part 147 Approval (such as the delivery of Type Practical Training and conduction of Assessment) have been audited at the approved 2nd sides included in the scope of Approval of the Organisation, as there is no evidence of relevant Part 147 audits at those locations. There is neither evidence that such audits were included in the independent Audit Plan. A Remote site training audit was neither scheduled when such privilege was exercised.

4.4 - There is no evidence of at least one independent audit on the Part 147 Quality System of the Organisation during the previous year. Without such arrangement, it is not possible to determine that all aspects of Part-147 compliance have been checked at least once in every 12 months.

4.5 - There is no evidence of a control provision in place that easily permits to determine that all the elements of Part 147 Approval have been and will be audited in every 12 months. It is not possible to find a timetable to indicate when an specific item is/was scheduled for audit, and when the audit was actually completed.

4.6 - Several of the quality records provided during the audit seem to indicate that more than 12 months lapsed between the audit of the same elements of the Approval:
- There is no evidence of an audit covering the “Training and Exam” element as covered by audit 16/AUD/74 (dated 29/02/16) performed in 2017.
- There is no evidence of an audit covering the element “Practical Assessors” in 2016 and 2017: 15/AUD/4 dated 24/11/15-08/12/15 and 17/AUD/58 dated 15-17/05/18
- More than 12 months lapsed between the audits covering the element “Syllabus & Qualification” in 2016 and 2017:  16/AUD/45 dated 19/04/2016 and 17/AUD/46 dated 17/05/2017 (indicates almost one month late). It was not possible to determine when this element is scheduled to be audited in 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17707		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.140 - Maintenance training organisation exposition
The Organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the obligation to provide an Exposition for use by the Organisation that contain maintenance training procedures acceptable to the competent Authority, as required by point 147.A.130(a), in order to ensure proper training standards and compliance with all relevant requirements of Part 147.

This is further supported by:

5.1 - The Duties and Responsibilities of Training Coordinator/Assessor as included in Organisation Chart (Section 1.4) have not been defined in Section 1.3. Form 4 holders and nominated staff are not clearly identified on the Chart.

5.2 - The Scope of Approval (Specialist Training Area) allocated for Practical Training Instructors/Assessors included in Section 1.5 is not specified.

5.3 - The conditions of access to the Examination Question Bank granted to Technical Training Instructors is not fully defined or limited IN Section 1.5.

5.4 - Section 1.8.6 specifies that several EASA approved Part 145 Organisations are also approved to carry out practical training under TUI Airways Part 147 MTOE (Brussels Int. Airport, Tec4Jets, TuiFly Nordic), while Section 1.7 List of Sub-Contractors, specifies that sub-contractors as defined by 147.A.145 are not applicable to the Organisation. Considering that the delivery of maintenance training is not a privilege of a Part 145 maintenance organisation (unless directly approved by the competent Authority), one Section is inconsistent with the other, and require amendment/redefinition.

5.5 - Several Theory and Practical Type courses listed in Section 1.9 are claimed to be “Greyed out”, (B-757 and B-767). Such circumstance introduces a temporary limitation in the training capabilities of the Organisation. It is understood that the temporary limitation referred has been in place more than a year, while there is not an existing provision in Part 147 that allows the “grey out” of aircraft types in the Scope of Approval granted. There is no a mechanism in the Rule to “freeze” an approved course. The procedure referred in Section 1.9 is not acceptable.

5.6 - Differences and “Engine only” courses formally approved by the competent Authority are not listed in Section 1.9.

5.7 - Section 1.10 dealing with the Notification of Changes to the Organisation does not specify the obligation of notifying relevant changes to the competent Authority before being implemented. It neither clearly specifies that significant changes of personnel, capabilities, resources, procedures, equipment and tools will be also timely notified.

5.8 - Section 2.1 does not make reference to the control provision in place to ensure that the delivered course will match the specification originally approved (scheduling, etc.) …

5.9 - Section 2.2 does not either incorporate or refer to a Procedure for Training Need Analysis and course content and duration determination.

5.10 - Section 2.5 specifies that the Practical Training element will consist of the “performance” of representative maintenance tasks and their assessment in order to meet the objectives of Part 66, instead of making reference to the different training methodologies (Performance, Demonstration, Basic and Advance Simulation) available and put into place while Practical Training is delivered by the Organisation. Performance (“Hands on”) of maintenance tasks for training purposes is not achievable.
This Section neither describes or makes reference to the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics.

5.11 - Procedures for the Qualification of Training Staff are not fully aligned with the acceptable standard published by the competent Authority. Reference quoted are no longer in use and have been superseded by CAP1528. This Section does not make clear reference to the fact that the aircraft type training to be attended should be relevant to type-course being taught, and should include the theory and practical element in all cases.
The procedure also allows the transferral of “Grand Father rights” between different training Organisations, by allowing the qualification of any individual who can satisfactorily demonstrate previous employment as an Instructor, while such arrangement is not acceptable and neither relevant in order to meet the qualification of staff under the control of the holder of the Approval. In front of this circumstance, a Gap Analysis of the qualification of TUI Training Staff is needed to ensure that the minimum requirements of Specialty Knowledge, Specialty Experience, Pedagogical Skills, and Regulatory and Approved Procedures awareness have been met by all qualified staff, and when not, remedials are defined, agreed and scheduled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17708		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 - Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of carrying out aircraft type-training in compliance with the standard specified in Part 66.A.45 and Appendix III to Part 66 (Section 3)

This is further supported by:

6.1 -In absence of a supporting procedure for Training Need Analysis and course duration determination of the courses included in the Scope of Approval, provision in place seem to indicate that this is supported by the analysis performed by the Type Certificate holder. But variations and reductions in the allocated training periods have been introduced in the specification of the course made available by the manufacturer without further formal justification. It is not possible to determine which has been the formal analysis process followed by the Organisation that leaded to such variations, and what is the actual justification for each of them from a technical and training effectiveness perspective.

6.2 - Similarly, there is no evidence of a supporting procedure that allows to determine the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics. Without such arrangement, it is not possible to formally justify that the main driver of the analysis of the Practical element of the course will not be just the limited availability and changing access conditions to an aircraft type example. 

6.3 - The specific learning objectives for each of the Sections of the theoretical element of the course are neither available.

6.4 - The logical sequence of training for the Practical element of the course has not been formally defined. Such arrangement allows that just the maintenance opportunity and the aircraft access availability be main driver of the analysis of the course, rather than the best training effectiveness.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC4685		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility Requirements

The organisation was not fully compliant with Part 145.A.25 in respect to facility requirements as evidenced by;

1. The upper bonded store mezzanine did not have provision for any secondary fire/emergency escape route
2. The upper mezzanine bonded store did not have any first aid fire fighting provision

In both cases above, it is recommended that local HSE/regulations are referenced		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Facilities		6/4/14		2

										NC8544		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to controlled storage and suitable environmental facilities for the work being carried out at BOZ. 
Evidenced by:
• 145.A.25(d) - PN EC2216, Batch A1308/0097 physically located in Chemical cupboard No 1 was allocated Chemical Cupboard No 4 on the stores computerised system.
• 145.A.25(d) - Resin part B located in Chemical cupboard No 1 with no expiry date and was not listed on the shelf life stock list.
• 145.A.25(d) - Packing, MS17413-270, Batch E1402/0016 was listed on the stores shelf life stock list with an expiry date of 09-Feb-20, the stores label on the item detailed an expiry date of 09-Feb-34.
• 145.A.25(c)(1) - Temperature and Humidity records were not up to date at the time of the audit.
• 145.A.25(d) - Sheet metal was found in the work shop area with a batch number on it being used as a temporary shelf.
• 145.A.25(c)(5) - The workplace dust and airborne contaminate was of concern for an environment which engines were being assembled
• RTV 577 – Chemicals found located in a Chemical cupboard on the engineering floor were out of date. The RTV had no expiry date written on the container.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11678		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(c)2 with regards to ensuring that there were adequate preventative measures against contamination, as evidenced by;
The workshop wall adjacent to the sheet metal shop guillotines and bending machines etc. was found to have a  significantly peeling paint surface such that it potentially posed a contamination threat from flakes of old paint.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC4687		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to personnel as evidenced by;

1. The organisations Quality manager as a result of the move of production/maintenance from Upwood to Boz, has been designated a new title, Head of Compliance for Safety and Engineering, as noted in the amended MOE, Form 4 required for title change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Reworked		6/4/14		1

										NC8545		Roberts, Brian		Roberts, Brian		Training and Authorisation documents.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of training and authorisation documents.
Evidenced by:
The training matrix was demonstrated at the time of the audit not to be satisfactory completed with blue areas without remarks, yellow areas without a key and white blank spaces which could not be explained. Also the stores person had been designated to have recurrent training on dangerous goods, this was detailed on the training matrix but no date had been added as to when this should happen.
Danny Srigopal authorisation document was sampled and was out of date, also the organisation could not demonstrate current training records for his eye test and colour perception.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC17940		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to appropriate and accurate management of certifying staff authorisations. 
Evidenced by:
1/  It was not clear as to what the certain certifying staff authorisation stamps actually were (Tom Vaughn's stamp no. was TT012 on the Certifying Staff Authorisation list ref QF098, which was contrary to the TAS001 diamond shaped stamp actually held and used. Keith Hayson had been allocated round shaped stamp TAS001).
2/  Authorisation certificates issued for the relevant certifying staff were signed but not stamped as required.
3/  Authorisations were found issued with the Approved Company secondary site address (in Bergen op Zoom) not the company head quarters address in Upwood Airpark, Bury).
4/  It was not evident from procedure MOE ref 3.4.3 for Personnel Designate Boards (PDB) for Certifying Staff Authorisations, whether these PDBs were required to be carried out when expiring authorisations were re-issued, or whether there were formal records of this activity having been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18		1

										NC14559		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to  the appropriate oversight and management necessary for the certifying staff authorisation documents.
Evidenced by:
1/ The Authorisation Document for authorisation stamp TMW001 was not available to review at the time of the audit, but included capability for the JT3D engine which was no longer on the Approval scope of the company.
2/ The Authorisation Document for stamp number TT014 had appeared to have expired on November 2016 and had not been re-issued.
3/ An extensive range of codes for the Authorisation Document exists which are detailed on Form QF-051 which include those that extend beyond the scope of the company Approval, including JT3D engines and C9 and C12 component categories which are no longer included on the Approval Certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14560		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring the availability of serviceable equipment, tools and material upon subject to customer demand. Certain areas of the facility were found to be decommissioned, pending demand, but without evidence of an appropriate system of management and control.
Evidenced by:
1/ Chemical cleaning tanks 1, 3, 4, 5 and 7 were required to be analysed for chemical concentration levels on a 3 monthly basis but had not been sample tested since November 2015, and had not been deactivated, labelled or secured from potential use.
2/ Composite Repair Layup Room was occasionally utilised, but temperature/humidity readings were not regularly recorded on a weekly basis, and levels of dust contamination were evident (such as was observed on an angle poised lamp).
3/ Chest Freezer (Asset no. TAW1608) utilised in the bearing removal process in the Wheel and Brake Shop was not serviceable and was not included on the asset register, even though it had been allocated an asset number.
4/ Wet abrasive blast machine in the Wheel and Brake Shop was  unserviceable awaiting parts but had not been included on the asset register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		7/3/17		1

										NC11684		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment, Tools and Materials
The Approved organisation could not demonstrate compliance with 145.A.40 with regards to its policy on the management of personal tool boxes, as evidenced by;
New personal toolboxes in the structures workshop area were found to be without tools inventory listings, in contravention of procedure reference PP013.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8546		Roberts, Brian		Roberts, Brian		Control of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of serviceable and unserviceable components.
Evidenced by:
Aircraft parts were found on a bench near to the NDT area with no label's to determine the serviceability of the parts. Welding had been taking place in this area and it was not clear if these parts had been used for some part of this process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15		4

										NC4686		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of parts

The organisation was not fully compliant with Part 145.A.42, in respect to the acceptance of parts as evidenced by;

1. Sample fuel pump located on racking in the lower mezzanine bonded store, did not have accompanying EASA form 1 or equivalent, only reference to GRN and batch information.
2. The related EASA form 1 was not on site and therefore could not be viewed by the end user/installer for determination of airworthiness status prior to installation (i.e. repair, modification and AD status)
3. It was determined from a review of engine work pack WP710567 that EASA Form 1 or equivalent are not stored with the certification/archive work packs
4. Copy or original EASA form 1 or equivalent for rotable and Life limited parts (LRU and LLP) are not routinely attached to the item post goods in receipt inspection.

Notes

Reference should be made to user/installer responsibilities statement on the EASA Form 1 certificate and as stated in Part M Appendix II and related AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Process		6/4/14

										NC11687		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The Approved organisation could not demonstrate compliance with 145.A.42(a) with regards to the appropriate segregation and identification of parts, as evidenced by;
1/ GE CF6-45/-50 engine compressor blades vanes and shrouds were found with serviceable labelling, but inappropriately stored in the quarantine receipt area, not in accordance with company protocols.
2/ Sheet metal (0.071" thick 2024 Al Alloy and 0.020" thick Stainless steel) was found stored in the workshop sheet metal store without clear evidence of traceability paperwork, batch records etc.
3/ Sheet metal was also found stored on top of (i.e. outside of) the locked workshop sheet metal cage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC14561		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring the appropriate storage of parts.
Evidenced by:
3 x unserviceable LPT discs (removed from a GE CF6-50C engine and found de-bladed and disassembled to piece part level) were found stored horizontally on racking with no evidence of protection to the fir tree root posts, which were exposed and vulnerable to handling damage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3272		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(c) in respect to the Acceptance of components and the fabrication of parts, as evidenced by:-

1. The MOE 2.9.4 does not cross reference to the procedure for fabrication of parts PP-097

2. Procedure PP-007 does not fully meet the requirements of Part 145.A.42(c) and associated AMC as it does not detail the scope of the fabrication capabilities of the company i.e. limited to items that the company can fabricate.

3. The referenced procedure is marked as a TAMRO procedure		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14

										NC14562		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring adequate and formalised task handovers are provided when partially completed assemblies are shipped between sites within the company Approval.
Evidenced by:
Assemblies are frequently shipped at various stages of partial assembly/disassembly between the companies 2 main sites. Whilst written handovers were in evidence for the aerostructures group, such formal handovers were not in evidence for the transfer of engine assemblies between sites, and this activity did not appear to be formally catered for in handover procedure PP001, and Form PF004. Furthermore reference to this activity could not be found in MOE reference 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14563		Woollacott, Pete				Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a corporate awareness of the new requirement for performance of maintenance and the implications of this.
Evidenced by:
1/ The new requirement (145.A.48) is not included in the checklists for independent internal quality audits carried out by the Approved Organisation under the Quality System.
2/ The CF6-50C engine stagelists do not appear to contain a formalised verification that they are clear of tools, equipment, material, and that any access panels removed have been refitted as final tasks.
3/ Away from base working party activities do not appear to include a procedure to verify that the aircraft and engine are clear of tools, materials etc following the completion of work.
4/ Not all kits (such as the inspection borescope kit) had contents lists, to facilitate a clearance of tools verification check, post activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3273		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (a) and its own procedures in respect of certification of maintenance, as evidenced by:-

1.  WP710520 page 1 of 3 (Engine CF6-50C2 serial number 517-268) included signature and stamp TT 003 against the associated certifcation statement, TT003 was not an authorised certifcation stamp.

2.  In respect to aero structures work pack WP810713 Aft Flap partnumber 113A3700-19, the footer of each task card includes a Part 145/FAR certifcation statement that is been stamped and signed incorrectly by non certifying staff		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14		1

										NC11691		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
It could not be established that the organisation was in compliance with 145.A.50(d) with regards to making a certified release statement in accordance with the latest approved data that had been made available, as evidenced by;
EASA Form 1 authorised release certificate reference ARC20403 states that an engine preservation task had been carried out iaw GE engine TNSM instruction manual ref GEK50481 Revision 84 dated 15 July 2014 for storage instructions.  At the time that the certification statement had been made on 18 December 2015, a later TNSM manual revision (Rev 85) was available, thereby reference to the latest approved data had not been made to at the time of the EASA Form 1 certification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8547		Roberts, Brian		Roberts, Brian		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control of in work maintenance records.
Evidenced by:
During the workshop visit, two work packs were found on a bench.
WO 20442 contained TF80 register cards. The complete pack should contain cards 1 through 18. Cards 3, 4, 14 & 15 were found to be missing from the pack with no note in the work pack as to where they had gone i.e. scrap repair or robbed.
WO 20359 should contain cards 1 through 18.
cards 1, 12 & 15 were missing. It was not clear at the time of the audit where the rest of the work pack or parts which these cards pertained to and the missing cards could not be explained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC14564		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of robust procedures available for the activities that were carried out within the scope of the Approval. Procedures for away-from-base activities (PP-004) did not appear to take into account the limitations of the scope of the Approval when working on aircraft.
Evidenced by:
1/ No evidence could be found that: TMW staff must ensure that aircraft  maintenance personnal (i.e. non TMW staff) deactivate and make safe all necessary aircraft/engine systems, including thrust reversers, engine start and ignition, hydraulic and electrical systems, prior to commencing work.
2/ No evidence could be found of procedures ensuring that TMW staff must ensure that aircraft maintenance staff provide access to the required areas by opening cowls and the provision of steps and staging etc.
3/ No evidence could be found of the limitations of the scope of work that is able to be carried out on components/engines that are installed on aircraft, ensuring that for example ground running on the flight deck and engine removals are not carried out under this Approval.
4/ No evidence could be found of a final tool count and verification check be carried out prior close up iaw 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17		2

										NC17941		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring the availability of adequate procedures to maintain standards and services within the scope of the Approval.
Evidenced by:
1/ MOE procedure 2.3.2 for Bonded Stores does not refer to the necessary segregation of incoming parts, and parts required for dispatch. The bonded stores in Hangar 2, Upwood Airpark had no discernible barriers or means of separation and segregation between incoming and outgoing parts.
2/ MOE procedure ref 2.7 for cleanliness (and anti-FOD) procedures makes no reference to routine and regular checks of the floor surface sealing system for potential maintenance and repair. Areas of the floor sealing system in main engine shop and the main stores area were found with localised paint peeling, with exposure liable to surface dust generation.
3/ Evidence could not be found in MOE (ref 2.23 or 2.24.5 for Critical maintenance tasks and error capturing methods) of implementing independent working practices across multiple systems which could be vulnerable to maintenance errors (in compliance with 145.A.48(b), error capturing of any critical maintenance task), such as in the case of borescope inspection of multiple engines installed on-wing of any individual aircraft. The critical task list referred to in MOE ref 2.23.4 does not include error capturing of critical maintenance on multiple engines in this scenario.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18

										NC11685		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.65 Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to ensuring independent audits are carried out of the complete range of maintenance activities carried out by the Approved organisation, as evidenced by;
1/ The audit plan for independent audits does not include a review of any away-from-base activities such as borescope inspections and vibration surveys of on-wing engines.  Historically such audits do not appear to have been carried out.
2/ The oversight of suppliers did not appear to include an audit plan for the planning of future audits over the forthcoming 12/24 month periods. Such contractors included Harter Aerospace USA (EASA Approval ref EASA.145.4512) and Rotable Repairs (UK.145.00819), and subcontractors such as Chromalloy Holland.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC3274		Peacock, Neil		Peacock, Neil		145.A.70 (a) Maintenance organisation exposition

The organisation was not fully compliant with part 145.A.70 in respect to the MOE, as evidenced by:-

1. The actual revision status of the MOE and the section7 FAA supplement were not consistent with the List of Effective Pages and amendment status

2.  The transfer of internal procedures from TAMRO to TMW (TEAM turbines) has not been completed		AW\Findings\Part 145\145.A.70 MOE		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation\Updated		4/7/14		3

										NC8548		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the maintenance Organisation Exposition being up to date and reflecting the current organisation structure and personnel.
Evidenced by:
The MOE was found not to be up to date with all of the company changes and reflection of the company structure.
It was discussed that a variety of changes to the management chart and position titles should be made to reflect the current company structure.
Both maintenance managers are also referred to as production managers, only one of these positions has been classified as a form 4 position, this is con fusing.
Organisation chart needs to reflect all of the form 4 positions including NDT Level III.
Key personnel to be brought up to date.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11679		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
The organisation could not demonstrate compliance with 145.A.70(a) with regards to the fact that the exposition had not been revised to accurately reflect the changes introduced by Variation ref CNA-339, as evidenced by;
1/ The draft MOE Issue 4 Rev 0 address does not make reference to both Hangar 1 and Hangar 2 of the Upwood Airpark facility as is required to be reflected on the Form 3 Approval Certificate, EASA Form 1s and FAA Approval Certificate.
2/ MOE reference 1.9 does not detail the scope of the activity carried out against each of the engine ratings, CF6-45/50 and CF6-80 in a sufficient detail (EASA User Guide UG.CAO.00024-002 ref 1.9.2 refers), and that the JT3D rating is no longer required on the EASA Form 3 Approval Certificate.
3/ Removal of reference to the fabrication of parts as a specialised service in MOE 1.9.4, as this activity is more suitably addressed in MOE reference 2.9.4 , where reference to a fabricated parts register should also be included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC17936		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring that the maintenance organisation exposition contains all of the required and up-to-date information. 
Evidenced by:
1/  MOE reference 1.6.3 for component certifying staff does not include within the MOE a list of certifying staff with their scope of approval.
2/  MOE reference 7.15 Figure 1 includes a copy of the EASA Form 1 authorised release certificate utilising the previous address of Hangar 1 & Hangar 2 Upwood Airpark which has now been superseded, and is not aligned to the address on the EASA Form 3 Approval Certificate.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/20/18

										NC3386		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(a) with regard to organisation standards of work shops. 

Evidenced by: 
In sampling the ELT workshop noted that standards of organisation were poor. Tooling and other items in the workshop were not fully blanked or organised. It was further noted that unserviceable items, whilst labelled, had accumulated in cardboard boxes.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10383		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to quality monitor the organisation.

Evidenced by:
The organisation maintenance man hour plan does not show if there is sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16		1

										NC15746		Lawson, Lisa		Lawson, Lisa		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with respect to; ensuring staff certification authorisations clearly specify the scope and limits of such authorisation and ensuring continued validity of the certification authorisation is dependent upon continued compliance with points 145.A.35 (a), (b), (d) and where applicable (c). 
 
Evidenced by:
Staff certification authorisations are non-expiring and only reference the relevant C rating.  A further Operator Approval Certificate is referenced to define scope/limitations and separate documents used to authorise NDT and Welding where applicable.  The bi-annual training programmes required to validate the authorisations are managed out with the authorisation system allowing some recurrent training dates to slide out with the 2 year period of validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements\AMC 145.A.30(g) Personnel Requirements - Category A Tasks		UK.145.3223 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Repeat Finding\1st Response Accepted		11/19/17

										NC10384		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to 6 months of actual component maintenance experience in any consecutive 2-year period.

Evidenced by:
The organisation was unable to provide evidence that all certifying staff and support staff are involved in at least 6 months of actual relevant component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC16252		Lawson, Lisa		Lawson, Lisa		145.A.40    Equipment, tools and material 
(a) The organisation shall have available and use the necessary equipment, tools, and material to perform the approved scope of work. (1) Where the manufacturer specifies a particular tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.
Evidenced by:
Test Equipment referenced in the relevant maintenance data for Part Number: AA31-904 - ICS Mode Controller is Model Number 73*TS31, Description 0-28 Vdc @ 6A Power Supply Multimeter Test Set.  Locally fabricated Test Set Part Number: TT438 was found in use with no alternative equipment documentation or procedures available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3236 - Turner Aviation Limited (UK.145.00126) Aberdeen Site		2		Turner Aviation Limited (UK.145.00126)		Finding		1/4/18

										NC3387		Howe, Jason		Howe, Jason		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to storage, segregation and control of components. 

Evidenced by: 

Aircraft Identification Module Assy, P/N 1152780-1, S/N 092C-219 noted in the ELT workshop not controlled, identified or appropriately blanked. It was further noted that it had been there for several years.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10385		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisations common work card system. The work card did not contain a precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
The Special Inspection Instruction work card Ref SII 256013 did not contain a precise reference to the particular maintenance task or tasks contained in the maintenance data. (CMM 25-60-13)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7847		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed work card records

Evidenced by:

Noted in sampling a number of work orders that there is no record retained of achieved measurements during final test procedures, as such it was unclear on what basis the EASA Form 1 could be issued		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC10386		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to:
1. Independent audit of the quality system.
2.  Product audits.

Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisations audit plan did not include an audit of each ‘C’ rating in every 12 month period. (AMC 145.A.65 (c) (1) 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7846		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to The MOE content

Evidenced by:

Noted in sampling Organisational procedures the following:

1. The MOE section 1.9 does not reflect the current Aberdeen capability list, nor is there sufficient staff authorisation coverage for a number of the C ratings noted in MOE 1.9 for the Aberdeen facility

2. Noted that QP04 does not reflect the current method of competence assessment, there is very little detail on how the process is to be accomplished. This process should also be reviewed to ensure consistent with AMC 1 to 145.A.30(e)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC19060		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition - The organisation was unable to demonstrate that they were fully compliant with 21.A143(b) with regard to the Production Organisation Exposition.

Evidenced by: The production organisation exposition has not been amended as necessary to remain an up to date description of the organisation, and amendments not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

										NC19059		O'Connor, Kevin		O'Connor, Kevin		21.A.147 Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 /GM 21.A.147(a) with regard to a significant change – A change of the accountable manager, which has not been approved by the competent authority.

Evidenced by: Accountable manager "Sally Hicks" left the organisation some time ago.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

		1				M.A.302		Aircraft Maintenance Programme		NC13695		Wallis, Mark		Wallis, Mark		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a)  with regard to maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.
Evidenced by:
.
1) Maintenance Programme MP/0324/P not tailored to configuration of Falcon 50EX (G-KPTN) aircraft.
2) Task 53-50-35-220-802 was introduced at Rev23 of chapter 5-40 July 15, and has not been included in the  maintenance programme for the Falcon 50EX (G-KPTN). The organisation could not justify the exclusion of this task at the time of the audit.
.
.
AMC.M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				M.A.403		Aircraft Defects		NC5739		Quinlan, David		Quinlan, David		M.A.403(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to defects being deferred for the incorrect time period.
Evidenced by:
G-LWDC's deferred defect log entry 014 had a category C item deferred for 11 days. This was raised on 13/1/2014 and not captured by the CAMO. Note that the item was cleared within the legal timescale.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Process Update		9/17/14

		1				M.A.503		Service Life Limited Components		NC5740		Quinlan, David		Quinlan, David		M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of engine life limited parts
Evidenced by: The organisation being unable to demonstrate the up to date revision status for engine life limited parts manual. GE-CF-34-3A.		AW\Findings\Part M\M.A.503 Lifed Components		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Documentation\Updated		9/17/14

		1				M.A.704		CAME		NC13699		Wallis, Mark		Wallis, Mark		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(b)  with regard to approval of the latest revision of the CAME
Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that CAME issue 2 revision 2 had been approved by the competent authority.
2) At the time of the audit the organisation were unable to demonstrate that the CAME was compliant with regulation EU 376/214
.
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				M.A.708		Continuing airworthiness management		NC13696		Wallis, Mark		Wallis, Mark		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A708(c)  with regard to Continuing airworthiness management.
Evidenced by:
1) At the time of the audit the organisation could not demonstrate compliance with M.A.201(g)
2) The organisation could not demonstrate how task 33-20-00-200-801 was accepted by the AMO but not carried out by the AMO without consultation with the CAMO
3) SOAP samples taken on aircraft G-KPTN, organisation could not demonstrate the full requirement of the SOAP report had been carried out, with regard to oil change requirement.
.
.
AMC.M.A.708(c)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

										NC4743		Panton, Mark		Clarke, Terry		The Quality System has failed to recognise aspects of the approval that are not in compliance with the regulations. Examples of these shortfalls that were discussed at the time of the audit are summarised below:

1. A review of the Quality audit plan indicated a focus on procedures. It could not be clearly demonstrated that each applicable part of the regulation was audited to ensure compliance is maintained. It was also difficult to understand how independence is maintained especially for production aspects involving the Quality Manager. i.e. Jon Husband is also certifying staff.
2. The post holders within the organisation did not demonstrate sufficient and current understanding of the regulations applicable to the approval. It is recognised that the use of your approval is limited to approximately ten releases per year and this is likely to impact familiarity with the regulations making the need for recurrent training even more important especially considering the last was performed on 11 January 2011.
3. During review of past EASA Form 1 releases it was observed that spare parts received on a Certificate of Conformance were being reissued on an EASA Form 1 and declared as new without any activity taking place to ensure conformity with approved data.
4. The materials being used for the manufacture of parts released under your approval were dispersed throughout the facility rather than in a controlled bonded store area. The demarcation of a bonded store with a fence was noted but not all the material was in this area and the area appeared to lack security.
5. The certifying staff had not been issued with evidence of the scope of their authorisation.
6. During a random sample of the parts held in stock not all items could be traced to an incoming Certificate of Conformity. 

Please do not consider the above to be an exhaustive list of the corrective actions required to ensure compliance of your organisation with the regulations. As discussed, it is essential that a complete and detailed audit is performed for each element of the regulations applicable to your organisation. This would then produce the actions required that should be corrected within the due date of this finding that will be reviewed in a future CAA audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.101-1 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Retrained		7/31/14

										NC12292		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

1. Organisation was unable to demonstrate that Nomex III material complied with the flammability test requirements of CS25 iaw. ETSO Standards Document 2C503.  Also the supplier has not provided a CofC which demonstrates the standards which the fabric was manufactured to; the fabric is believed to be used on a Form 1 Item.
2. It could not be demonstrated that sufficient terms and conditions were supplied with the purchase order such that the supplier could ensure suitable compliance with the required airworthiness standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC12289		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to the: Audit Schedule, Finding Corrective Actions, Supplier Control and Assessment, Personnel Competence and Feedback to the Accountable Manager
 
Evidenced by:

1. It was not clear from the audit schedule that all elements of the regulation are covered.
2. A finding corrective action had not been completed from Audit No 08 of 2014. Purchase orders have not been signed. Dated 20/07/2014. 
3. The supplier control and assessment does not show evidence of conformity to approved design data and how the supplier is made aware of the necessary obligations to meet the requirements of Part 21G.
4. No evidence of Annual Performance Reviews to verify certifying staff competence as required by POE Para 2.1.5.
5. Unclear how the results of the Part 21 activity was formally feedback to the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC17093		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools.
Evidenced by:
No evidence of calibration for Heat Stamp units used throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		4/29/18

										NC19525		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the quality system
Evidenced by
The 2018, 21G Audit did not include the production process for the 275N Flight Jacket and there was no evidence the organisation retained the production capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1313 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)				4/11/19

										NC12291		Ronaldson, George		Ronaldson, George		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2. with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

Sample of F1/033:
1. Organisation address was incorrect in comparison to the Approval certificate and POE.
2. No references on the EASA Form 1 to the approved data that the product was manufactured iaw. (ETSO – 21O.10055256)
3. Certifying staff unaware of the required standards documents the product should be certified iaw. (Document ETSO-2C503 Helicopter Crew and Passenger Immersion Suits For Operations to and from Helidecks Located in a Hostile Environment)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

										NC17094		Ronaldson, George		Ronaldson, George		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Occurrence Reporting
Evidenced by
The POE Occurrence Reporting Procedure Para 2.3.17 does not reference EC 376/2014 & the exposition makes no reference to just culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Rejected		6/4/18

										NC9833		McConnochie, Damian		McConnochie, Damian		Facility Requirements 145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities.
Evidenced by: At the time of the audit the organisation had no segregation from the main hangar for petrol, oils and lubricants, which could lead to a potential fire risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		1

										NC5670		Roberts, Brian		Roberts, Brian		Temperature control in the stores area.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to demonstrating a constant temperature within the stores area.
Evidenced by:
No temperature monitoring was being carried out in the stores area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Facilities		9/10/14

										NC15260		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man hour Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man hour plan that demonstrates sufficient staff.
Evidenced by:
Section 1.7 of the MOE Rev 07 does not define how the organisation controls its manpower man hour planning as per 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17		2

										NC9834		McConnochie, Damian		McConnochie, Damian		Man-hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man hour Planning
Evidenced by: At the time of the audit the organisation could not demonstrate a detailed and sufficient plan in respect of the projected man power requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC12223		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency of Staff
Evidenced by:
No competency review had been carried out for UKAS 13 who held authorisation for independant inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC15262		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to scope of the continuation training and areas covered within.
Evidenced by:
Stamp No UKAS 15 competency sampled satis dated Oct 2016 and HF initial dated March 2016. The organisation could not evidence the scope of the training and the items covered within the HF course so as to determine that all the relevant areas had been addressed. (See AMC145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC9835		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to records of competency for Flight Crew authorisation
Evidenced by: At the time of the audit the pilot authorisation for J.Mishuda (UKAS/P/016) held no record of competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC9836		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to Certifying Staff
Evidenced by: 
1) At the time of the audit the organisation could not demonstrate evidence of 6 months experience in the last 2 years in respect of Matt Smith competency.
2) Continuation training dated April 2015 failed to capture changes to the basic regulation 1321/2014 dated November 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		3

										NC12225		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Human Factors training
Evidenced by:
Stamp UKAS 13 had no current human factors training, last training carried out 03/09/2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC5666		Roberts, Brian		Roberts, Brian		Engineering Authorisation Certificate
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to a clear understanding of the scope of authorisation.
Evidenced by:
UKAS Engineering Authorisation certificate for UKAS (ENG) 02 was sampled which was not clear which of the authorised tasks were applicable. The authorisation document also incorrectly indicated that the engineer had form 1 privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14

										NC15261		McConnochie, Damian		McConnochie, Damian		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the conditions of  points a,b,c,d, f being met where applicable to issuing certificate of authorisation and limits of such an authorisation.
Evidenced by:
Stamp No UKAS 15 competency review sampled dated 21/10/2016. Holder has been issued an authorisation for any independent inspections regardless of type,  however his competency and training records only record training on Bell 429. 
No limitations noted on holders current authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC5669		Roberts, Brian		Roberts, Brian		Tool Control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate tool control out of stores.
Evidenced by:
The organisation did not have any system to control the issue of tooling from the tool stores.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14		2

										NC12226		McConnochie, Damian		McConnochie, Damian		Equipment, Tools & Materials 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool control
Evidenced by:
A number of tool boxes sampled during the hangar walk around were not under any form of tool control. The tools were not uniquely identified and nor was there any list of the tool box content to review against.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1993		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment.
Evidenced by:
Bell 230 & 430 Air Data Adaptor Kit model: ADA230-612 sampled in stores, no serviceable identification present and no contents list available so unable to determine if kit is complete.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18

										NC12227		McConnochie, Damian		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to life limits of components/raw materials.
Evidenced by:
The following items were identified in the stores system with an expired shelf life:
RTV102  GRN: C11389 expired 12/2015
B70-10  GRN: B10709 expired 05/2015		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1994		McConnochie, Damian		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintaining a current production plan to ensure all necessary personnel are available.
Evidenced by:
Production plan not up to date to reflect the input of  R44II G-NICI 12 year inspection WO: 011564. Date of input: 27/11/2017. Expected date of completion 01/03/2018.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18		1

										NC9837		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to production planning and effective shift handover
Evidenced by: At the time of the audit the organisation had an aircraft G-CZBE undergoing extensive repair and the allocated engineer had sadly passed away, leaving no clear indication of where work was currently at.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2401		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to minimising the risk of errors during maintenance and errors being repeated in identical tasks.
Evidenced by:
UKAS MOE Section 2.25 is not currently sufficient to ensure compliance with 145.A.48. UKAS MOR's (MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and
UKAS/MOR/2018/046) sampled during 2018 and it was noted that the organisation had not taken steps in which to minimise the risk of errors when carrying out the task. Furthermore the task did not capture the critical task control and vital point inspections which would reduce the risk of multiple maintenance errors being repeated, as listed within the AMM instructions.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Rejected		1/31/19

										NC9838		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance 145.A.50(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to Certification of Maintenance
Evidenced by: At the time of the audit the work pack for G-HYLL a 50hr inspection had been completed, all entries cleared but no evidence of certifying staff oversight or handover.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2402		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to feed back to reporters and persons concerned
Evidenced by:
MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and UKAS/MOR/2018/046 sampled during the audit. It was noted during the review of the above MOR's that there was no safety action feedback to staff involved or affected by the MOR's and no awareness or re-training could be demonstrated to ensure the incidents did not occur again.
(For additional guidance see Article 13(3) of EU 376/2014)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Late & Accepted		1/11/19

										NC12230		McConnochie, Damian		McConnochie, Damian		Safety & Quality System 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4  with regard to ensuring that damage and repairs are assessed to maintenance data as specified per M.A.304
Evidenced by:
UKAS maintenance contract reviewed form ref: UKAS/145/1670/2013/01, section 1.8.3 does not adequately detail the repair/modification data as required by M.A.304		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16		1

										NC9839		McConnochie, Damian		McConnochie, Damian		Quality Audit Plan 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Planning
Evidenced by: At the time of the audit the organisation could not demonstrate effective planning of audits in respect of capturing the changes to the basic regulation 1321/2014 in November 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC15263		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to maintenance organisation exposition.
Evidenced by:
MOE reviewed and following sampled:
1. Pilot Authorisations section 2.16.6 (refers to 3.4.6 of Quality Manual) neither of which refer to seeking prior approval from UK CAA for Pilots to certify AD related tasks.
2. Section 3 to detail all the required procedures to support the approval
3. Production planning in section 2.28 requires evidencing the UKAS procedure and documents for production planning.
4. MOE does not have any procedures for 145.A.48.
5. Full review of UKAS MOE against current regulations as defined by EC 1321/2015 & 2015/1088.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

		1				M.A.302		Aircraft Maintenance Programme		MPNC.21		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to repetitive tasks derived from modifications or repairs
Evidenced by:
No repetitive tasks were listed/identified in the AMP.
(See AMC M.A.302(5) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.19		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness
Evidenced by:
No evidence of instructions for continued airworthiness listed in the AMP MP/04023/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.22		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)  with regard to instruction for continued airworthiness
Evidenced by:
No ICA's were listed in the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.23		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions proposed by the owner.
Evidenced by:
No additional or alternative instructions identified by the owner were listed in the AMP.
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

		1				M.A.302		Aircraft Maintenance Programme		MPNC.20		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to 
Evidenced by:
No frequency of maintenance inspections listed within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

		1				M.A.706		Personnel Requirements		NC9383		McConnochie, Damian		McConnochie, Damian		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to staff competency assessment
Evidenced by: At the time of the audit the organisation could not evidence adequate competency assessment procedures for their Part M as required by M.A.706.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.496 - UK Aviation Services (ENG) Limited(UK.MG.0667)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		8/16/15

										NC10760		OHara, Andrew		OHara, Andrew		Certifying Staff Records

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to having a procedure for Certifying Staff Records.

This was evidenced by:

The POE did not incorporate a section describing how the organisation complies with the requirements in 21.A.145(d)(2) for Certifying Staff Records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4446		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regards to auditing 'compliance with procedures'. 

This was evident by;

21.A.139(b)(2) calls for independent audits of compliance with the required procedures, to monitor adequacy of the procedures and to monitor compliance with the procedures.     There was insufficient time to assess whether the audits performed included audits of all the production procedures.   So instead, the POE section 'Production Documentation and its Control' procedure was considered, as a sample.  This referred to procedure; 'Operations Manual' BMS-02-Operations.  On viewing BMS-02, it was found that it did not incorporate a procedure for updating production data.  As such, it was not fully demonstrated that the audits include audits of the required procedures.  21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.94 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Process Update		5/5/14

										NC13810		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to the content of Design - Production Arrangements.

This was evidenced by:

Ultra presented the Design Organisation - Production Organisation Arrangement between Ultra Electronics Controls and Boeing Commercial Aeroplanes, dated June 27 2011, for the B787 WIPCU.    It was found that several of the criteria within the AMC No1 to 21.A.133(b)(c) were not addressed within this arrangement.  As such, compliance with 21.A.133 was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1333 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		7/13/17

										NC8181		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regards to the procedures for qualification and control of subcontractors.

This was evidenced by:

1) It could not be confirmed during the audit, that all aspects of the subcontractor's  quality system and all additional quality controls imposed by Ultra Electronics, would be audited within each audit cycle.  21.A.139(a) & GM No2 refer. 

2) The audit check list or procedure did not call for checks to ensure that 'quality measurements' are being applied.  21.A.139(a) & GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1064 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		5/12/15

										NC14661		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to external suppliers.

Evidenced by:

ATP Document Reference No 004-SI-02-0006 (Issue 5), Section 7.2 requires bare board testing (99% coverage), using “bed of nails” or “flying probe”. This is identified in the ATP as a  subcontractor test. The requirement for this test is not covered in the supplier requirements document DC0069 at Issue 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1475 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Rejected		7/24/17

										NC10758		OHara, Andrew		OHara, Andrew		Production Data 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to the use of standard terminology in the production data.

This was evidenced by:

A work Instruction for Work Order 8236218 (PEC 400PC-05-0190) 'Front Enclosure Sub-assembly' was sampled.   This document incorporated a 'Revision Number' field.  It was explained that this revision number should correlate with the revision number on the 'Document List'.   However it was found that the Document List refers to this number as an 'Issue Number' rather than a 'Revision Number'.   This may lead to a miss-understanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		3		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC10756		OHara, Andrew		OHara, Andrew		Production Data

The organisation was not able to demonstrate that it was fully compliant with 21.A.145.(b)(2) with regard to the control of design data from which the production data is developed.

This was evidenced by:

1) In the Production Engineering Department, it was explained that Dowty Propellers is the Design Holder for the Q400 Propeller Electronic Control Unit (PEC) P.No. 699018004.   In this regard, the Dowty Propeller Control Systems Requirement (CSR) document (No.697075900, Issue 17) was presented.   It was explained that the Ultra Design Data (SRSD and Interface Control Document (ICD)) are based in part on the GE CSR.  However on review, it was noticed that the ICD refers to the CSR at revision 15 rather than at Rev 17.  

2) At the time of the audit, a procedure for the control of the Ultra Design Data, from which the Production Data is derived, was not available.

3) At the time of the audit, a means of verifying that the Production Drawing 400-PC-05-0000 (and hence Work Instructions) conform with the appropriate issue of the Design Data, was not available.

4) Work Instruction for Work Order 8236218 Part Number 400-PC-05-0190 Front Enclosure Sub Assembly, was sampled.  Task 050 calls for the application of two part adhesive.   However the mixture ratio for the resin and hardner/activator was not incorporated in the task description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4141		OHara, Andrew		OHara, Andrew		MOE FAA Supplement 

The organisation was not able to demonstrate that it was fully compliant with the Maintenance Annex Guidance with regard to completeness of their FAA Supplement.

This was evident by the following; 

The Ultra MOE Part 7 FAA Supplement (at issue 1 revision 5) was compared with the Example Supplement provided in the USA/EU Bilateral Maintenance Annex Guidance (Change 3).    The following non-compliance issues were found.   (Note that this assessment was performed on a sample basis, and Ultra should perform a full assessment as part of the closure actions.);

1.   A revision to the supplement to address change 3 of the MAG, was not complete at the time of the audit.  Note that FAA require this revision to be implemented by the 25 Feb 2014.

2.   Section 7.6 of the Ultra Supplement did not incorporate an overview on how Ultra has incorporated the FAA Special Conditions into its Quality Assurance System.  (MAG FAA Supplement section 6 refers).

3.   Section 7.7 of the Ultra Supplement did not incorporate procedures or statements to address; The requirements for the Release to Service of articles as per section 7(b) of the Example Supplement, and;  Acceptability of components incorporated during maintenance on units that are subsequently released under a Dual Release Form 1, as per section 7(c)&(d) of the Example Supplement.  

4.   The Dual Release Form 1s attached to the Ultra application for renewal were considered, and it was found that these did not incorporate the correct release statement in Block 12 that are required in Section 7(b) of the Example Supplement.  

5.    Section 7.8 of the Ultra Supplement did not address the need to report un-airworthy conditions to the FAA, as required under Section 8(a) of the Example Supplement.      The section also did not address the reporting of Suspected Unapproved Parts as required in section 8(b) of the Example Supplement.  

6.   Section 7.9 of the Ultra Supplement did not address Section 9(c)(2) of the Example Supplement.   

7.   Section 7.10 of the Ultra Supplement did not address section 10(a) of the Example Supplement, whereby the list of Subcontractors and Contractors did not identify those that would be used in support of maintenance performed by Ultra on units that Ultra subsequently release on a Dual Release EASA Form 1.

8.    Section 7.11 of the Ultra Supplement did not address the use of Ultra CMMs, which are approved under the EASA Part 21 System, and which are therefore deemed as FAA approved, as per section 11(a) of the Example Supplement. 

9.   Section 7.12 of the Ultra Supplement did not provide a statement describing why section 12 of the Example Supplement is not applicable.  (Note; It was understood during the discussions, that Ultra does not recommend any scheduled maintenance tasks for the units that it  produces, and hence that the Operators CAMP would not incorporate any maintenance items for Ultra components.    

10.   Section 7.13 of the Ultra Supplement did not address section 13(c)(3) & (4) of the Example Supplement.    

11.   Section 7.14 of the Ultra Supplement was found not to fully address section 14 of the Example Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.180 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		1/17/14

										NC4856		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d) with regards to incorporating the correct information. 

This was evidenced by:

The EASA Form 1 for Work Order 8214103 incorporated the following text; '' CONFIGURATION DRAWING FOR'' in box 7.   This did not conform with the information that is required within this box, as described in Appendix II to Part M.		AW\Findings\Part 145 50		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation\Updated		6/17/14

										NC4857		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that they were fully compliant with 145.A.65 with regard to the independent auditing system.

This was evidenced by:

The Audit Plans for 2013, checklists, and records, were sampled.   It was found that these did not provide evidence to demonstrate that audits had been performed against all of the Part 145 procedures (MOE Part 2), in order to assess whether the procedures are adequate and are being followed.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145 65		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Process Update		6/17/14

										NC4854		OHara, Andrew		OHara, Andrew		Exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to addressing all aspects of Part 145.

This was evidenced by:

1). 145.A.30(d) calls for a Maintenance Man Hour Plan to be in place.   Ultra advised that such a plan would not be practical for its repair operations.  The reason for this being that the repair cells may not be fully aware of the repairs required on a day to day basis until the morning planning meeting.   However, although the MOE informs that planning meetings are held each morning to assess manhour needs, it does not describe the reason why Ultra does not operate a Maintenance Man Hour Plan.    145A.30(d) and AMC 145.A.70(a) refer.

2).  Part 1.9 of the MOE did not inform that the company can perform work away from base, and, Part 2 of the MOE did not incorporate a procedure for Work Away From Base.    145.A.75(c) Refers.		AW\Findings\Part 145 70		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		6/17/14

										NC4855		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to labelling of equipment. 

This was evidenced by:

Acceptance Test Report for WO 8214103 refered to Test Specification 007-LG-03-0006 at issue 5.  This specification informs that test equipment number ATE 003-LG-TE-3000 should be used for the test.    The engineer identified the test equipment that had been used.  This equipment had a label attached with the number 19/5222.  However the equipment did not incorporate a label identifying the test equipment number (ATE 003-LG-TE-3000) called up in the Test Specification.  AMC.145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Reworked		6/17/14

										NC14006		OHara, Andrew		OHara, Andrew		145.A.25 Control of Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25, with regard to the control of the repair workshop environment.

This was evidenced by;

The repair workshop (ERC) incorporated a Temperature Controller and a Temperature and Humidity Meter.  Ultra explained that the Test Specifications state the working temperature and humidity ranges within which tests can be performed, and, that the Technicians monitor the Meter to ensure that the temperature and humidity remain within these ranges.   However a placard (or other means) stating the temperature and humidity ranges, was not available to the Technicians.   145.A.25(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11260		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the application of the Ultra training procedures to the European Service Centre. 

This was evidenced by the following; 

A trainee European Service Centre (ESC) engineer was present during the audit, and was receiving initial training.   However on investigation, it was found that the training procedure (Operator Training System - OCP-0025) had not been implemented into the ESC.  Also, as such, the training for the trainee engineer, was not being performed in accordance with this procedure.  145.A.30(e) and 145.A.65 refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC11261		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to the condition of ATE Cables.

This was evidenced by:

1) Drawing 005-RL-TE-3090 issue C identified a 'screen' in the V2500 Test Cable.   The cables were sampled in the V2500 Relay Driver Box ATE ( R-5343  19/5176), and it was found that the screen-to-socket connection wires were damaged /  disconnected. (See photos). (145.A.40(a) and 145.A.45(b) refer).

2) The Test Software Record for Test Specification 005-RL-00-0005 (PAS,) was found to be at issues 2.  (See attached).   However the ATE (R-5343  19/5176) VDU, displayed the Test Specification 005-RL-00-0005 (PAS)  as being at issue 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16		2

										NC14007		OHara, Andrew		OHara, Andrew		145.A.40 Control of Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to the control of Test Equipment.

This was evidenced by;

1) In the BVCU Test Cell, an ATE Interconnection cable was sampled, and it was observed that the cable sleeve had fractured along the section at which it inserts into the connector.  (See photo).   As such, the cable was not fully conformant with its design drawing (See photo).   145.A.40(b) refers.

2)  In the BVCU Test Cell, a box of cables was observed containing test equipment cables (See photo).  Some of these cables were unserviceable, and had not been quarantined. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14008		OHara, Andrew		OHara, Andrew		145.A.42 Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of new electronic components.

This was evidenced by;

In the BVCU Test Cell, a container of resistors was observed (See photos).  One of the resistors was sampled, and the manufacturers (OEM) release documentation (including the Certificate of Conformance) could not be found.  145.A.42(d) and AMC M.A.501(c) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11262		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a)(e), with regards to the test instruction for the Temperature Cycle. 

This was evidenced by:

The Job Traveller for Work Order 8238710 (Ign & Probe Heater Relay, P.No. 005-RL-05-0000, S.No. 6556 was sample (See attached), and the following was observed; 

1) The traveller refers to document 005-RL-05-0006 as ''Test Specification'' rather than ''Production Test Schedule''.  

2) The Test Engineer for the V2500 Relay Driver Box ATE (R-5343  19/5176), described that a Temperature Cycle Test is performed using this ATE and using the adjacent Temperature Chamber.    However it was found that a description of the Temperature Cycle Test, did not exist.   Also as a consequence of this, several personnel had different opinions on the description of this test.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC14009		OHara, Andrew		OHara, Andrew		145.A.48 Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.48, with regard to the control of FOD.

This was evidenced by; 

The repair electronic ‘Job Traveller’ was presented.   It was found that this incorporated a ‘Final Inspection’ task.  However this task did not call for the unit to be inspected to ensure that it is clear from any unwanted materials or components.  145.A.48(a) refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14010		OHara, Andrew		OHara, Andrew		145.A.60 Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the Ultra occurrence reporting procedure.

This was evidenced by; 

Section 2.18 of the MOE describes the procedures for Occurrence Reporting.  However this had not been updated to address EU Regulation 376/2014 (ECAIRS).   145.A.60 and EU Regulation 376/2014 refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		7/17/17

										NC14011		OHara, Andrew		OHara, Andrew		145.A.65 Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65, with regard to the Independent Auditing System.

This was evidenced by;

It was explained that an Accountable Manager meeting is held annually, and the agenda for this meeting includes a summary of the internal auditing system.   However this feedback system was not described in the quality procedures in section 3 of the MOE. 145.A.65(c)(2) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17		1

										NC15543		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the current Capability List and the scope of approval.

Evidenced by:

1. The Capability List Document Reference BMS-PLCY-025 Issue 4 refers to C6 (Network Interface Module is C6). C6 is not on the current scope of approval.
Limitation – No Part 145 EASA Form 1 Releases for any C6 items (i.e. NIM) until approval has been recommended and approval certificate re-issued.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3113 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		10/18/17

										NC8967		Locke, Peter		Locke, Peter		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of any staff involved in maintenance and with regard to the understanding of human factors issues appropriate to a person's function in the organisation.
 
Evidenced by:-
1) The personnel file (Green File) for inspector K. Woodhouse contained his authorisation certificate but no evidence of a competency assessment to support the issue of this could be produced at the time of audit. AMC 1 and GM 2 to 145.A.30(e) refer to the competency assessment requirements for all staff.
2) The personnel file (Green File) for operator Mrs P. Woodhouse contained an authorisation document and supporting information regarding technical competence but at the time of audit it could not be demonstrated that Human Factors training appropriate to her position had been carried out nor that competency in non-technical subjects (for example responsibilities under Part 21G & Part 145) had been assessed. AMC 2, AMC 1 & GM 2 to 145.A.30(e) refer to the requirements for Human Factors and competency training for staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1926 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		9/30/15

										NC5531		Locke, Peter		Locke, Peter		21.A.139 - Quality System

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (ix) with regard to airworthiness co-ordination with the holder of the design approval.

Evidenced by:- 
Internal procedure QAP2102 defines the process for Engineering Change Requests. The process defines the need to assess an ECR to evaluate for any necessary interface with the DOA but it does not define which department has the responsibility for any such communication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.604 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Documentation Update		8/30/14

										NC15535		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to staff training.

Evidenced by:

It could not be demonstrated that the 2 year continuation training requirements for Certifying staff was being monitored and tracked for expiry dates. In addition, the refresher training for operators and inspectors did not appear to be tracked for recency (FOD, ESD, IPC etc). This was also applicable to the Part 145 for HF training for all personnel involved in Part 145 activities. Note: A separate finding will not be raised for the Part 145 approval, as all training requirements for Part 21/145 will be addressed under this finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1337 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Finding\1st Response Accepted		10/16/17

		1				M.A.201		Responsibilities		NC5853		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Contract
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)
with regard to Part M Sub Part C Contracted organisations.
Evidenced by:
The CAM could not demonstrate at the time of the audit that he had any overview of contract s in place for Helimech or Castle Air which detailed what Part M sub part C tasks were being controlled at these organisations.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		12/22/14

		1				M.A.201		Responsibilities		NC13775		Sabir, Mahboob		Sabir, Mahboob		Unannounced audit

Responsibilities/Privileges of the organisation
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 with regard to the acceptability and compliance with the Management Contract for Subcontracting of Continuing airworthiness tasks as required by M.A.711(a)(3). 

Evidenced by:
It could not be satisfactorily verified during the unannounced audit that CAA has formally accepted the technical specification of Management Contract between Whizzard Helicopters and Helimech Ltd. Unsigned copy of the management contract was shown with a promise to supply copy of the CAA approval letter, no subsequent evidence was provided of any CAA acceptance/approval.
{(M.A.711 (a) 3)} - {(AMC M.A.711(a)(3) 8)}		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2331 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Rejected		1/13/17

		1		1		M.A.201		Responsibilities		NC6964		Roberts, Brian		Roberts, Brian		Pilot Authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pilot Authorisation
Evidenced by:
At the time of the audit the planning board indicated that the 145 authorisation from Castle air for Matthew Morris had expired.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(d) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		12/31/14

		1				M.A.201		Responsibilities		NC6963		Roberts, Brian		Roberts, Brian		Contract s
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to demonstration of a contract which ensures that flying hours and any maintenance performed during private flying is reported back to the CAM.
Evidenced by:
No contract could be produced at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1		1		M.A.201		Responsibilities		NC5543		Roberts, Brian		Steel, Robert		Pilot Authorisation.
Evidenced by: On review of the SR Pages available , it was noted that the aircraft on several occasions had been released without the daily check being accomplished. These flights were determined non AOC flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/30/14

		1				M.A.202		Occurrence Reporting		NC16889		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements regarding the organisation has not established a mandatory reporting system including voluntary reporting to facilitate the collection of details of occurrences as required by EU 376/2014. 

Evidenced by:
a. CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

{For information also see Commission implementing regulation (EU) 2015/1018}		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/5/18

		1				M.A.301		Continuing airworthiness tasks		NC5854		Roberts, Brian		Roberts, Brian		Airworthiness Inormation
The organisation was unable to demonstrate that they were fully compliant with M.A.301
with regard to current airworthiness information from the base maintenance organisation.
Evidenced by:
G-OCFD - Annual inspection which was carried out at Helimech between 27/5 - 06/6. TLP 2599  did not specify release from maintenance or work had been carried out. The Part M organisation at the time of the audit had not received the maintenance workpack or CRS.
No time scales have been set within the MSC for the flow of information from the maintenance organisation to the CAM. At the time of the audit the CAM could not confirm the current Airworthiness State of the aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process\Ammended		10/27/14

		1				M.A.301		Continuing airworthiness tasks		NC5859		Roberts, Brian		Roberts, Brian		MEL
The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to MEL availability.
Evidenced by:
At the time of the audit the CAM could not demonstrate that he had view or oversight of the organisations MEL.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/28/14

		1				M.A.302		Aircraft Maintenance Programme		NC5855		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Annual review
Evidenced by:
At the time of audit the CAM could not demonstrate that MP/03301/GB2284 annual review had been carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process		9/28/14

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.28		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included required information and mandatory requirements issued by the TC holder.

Evidenced by

a. MP/03983/P R22 initial submission, issue 1, Rev 0 maintenance programme does not incorporate mandatory requirements in the MP. Section 9 & 10 cross refer to MM however, referenced to MM or other documents is not acceptable and therefore submission not approved.

b. Also, the component, part numbers and Airworthiness life that clearly identifies
the effectivity of the components fitted to the listed registration could not be determined at the time of review as the information has not been incorporated in the maintenance programme.

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).

c. CAME issue 1, Rev 15 section 0.2.3 paragraph has not been revised for the addition of two R22,  G- OIIO/2444 & G-CBXK /2302M helicopters.

d. Also, the type of operation not details for the addition have not been identified in the CAME.

e. The sources maintenance manual, etc.) used for the development of an aircraft maintenance programme has not been supplied with the submission. 

f. Form SRG 1724, has not been completed to the satisfaction of the Authority, Maintenance Programme reference, CAME reference missing, certain sections of the check-list have been left blank where location of the check list is not applicable state (No).

g. Effectivity of each aircraft on the programme clearly not defined.

h.  Re-submit revised CAME,  MP, SRG 1724, and supporting documents for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.565 - Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		6/22/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC16890		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included mandatory requirements issued by the TC holder.

Evidenced by
a. MP/01421/GB2284 Bell 206 issue 02, Rev 1 maintenance programme does not incorporate mandatory requirements “Airworthiness limitations ScheduleTC table 4-1”, referenced to other documents is not acceptable and therefore not approved. 

b. Also, the component, part numbers and Airworthiness life that clearly identifies the effectivity of the components fitted to the listed registration could not be determined at the time of audit as the information has not been in incorporated in the maintenance programme.  

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.704		CAME		NC16891		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a)(4) regarding providing a document that contains the material/layout specifying management organisation chart deemed to constitute the approval and showing how the organisation intends to comply with this Part. 

Evidenced by:

a. CAME section 0.4 does not incorporate Management organisation chart in part 1 of the exposition. This has been cross referred to appendix E as such it is unclear if the objective of the requirement and associated AMC material has been met. 
 
Also see AMC1 M.A.704 and Appendix V to AMC M.A.704.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.706		Personnel Requirements		NC5858		Roberts, Brian		Roberts, Brian		Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAM Contract
Evidenced by:
The following points need to be clarified or changed.
Whizzard - CAM Contract.
1.1.3 - no 3 month review carried out after the commencement of the contract.
2.3.1 - The operator cannot override the CAM on Continuing Airworthiness Decisions.
3.1 - The CAM should develop and present Maintenance Programs. the last MP to be submitted was by the Quality manager.
3.3 - The CAM should be in control of any variations or extensions.
3.4 - Currently the CAM does not plan and forecast schedule maintenance.
3.6 - no evidence of Quarterly Liaison meetings.
3.12 - Certificate of Airworthiness do not currently get renewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process Update		12/22/14

		1				M.A.706		Personnel Requirements		NC5541		Steel, Robert		Steel, Robert		Nominated post holder , Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with MA.706.c 7d  with regard to nominated post holder for Continued Airworthiness
Evidenced by:
The CAME  issue 1 revision 10  March 2013  nominate  Beverley Hampshire as the nominated post holder for Continued Air Worthiness. 
It Is understood that Beverley Hampshire had terminated her contract with Wizzard  in 1st Quarter 2014.
 Therefore at the time of audit Wizzard were  unable to  demonstrate they had met the requirements of Part MG  706 c&d.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

		1				M.A.706		Personnel Requirements		NC5542		Steel, Robert		Steel, Robert		Continued Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA706,  MA711a3 and MA 201h  with regard to the provision of a sufficient number of qualified staff or subcontractor arrangements  for the expected work  activities.
Nil evidence of written contacts to support continued airworthiness subcontracted tasks.
Evidenced by:
The Part M Sub part G requirements continued airworthiness oversight , had been subcontracted to Castle Air as per Wizard CAME, however on review of the Maintenance contract between Castle and Wizard it only covers Part 145 Activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

		1				M.A.708		Continuing airworthiness management		NC5857		Roberts, Brian		Roberts, Brian		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Liaison meetings.
Evidenced by:
The CAM could not demonstrate at the time of the audit when the last Liaison meeting had taken place or when the next one was forecast.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Resource		10/27/14

		1		1		M.A.708		Continuing airworthiness management		NC11024		Sabir, Mahboob		Sabir, Mahboob		Responsibilities/Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) 4 & M.A.708 (b) (4) (5) (8) with regard to the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.

Evidenced by:
a. Permitted variations to maintenance periods are being granted, with the justification not approved i.a.w procedures defined in CAME 1.2.10 and as prescribed by the maintenance programme section 4 that the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator.  e.g. All three Variations have been granted to align maintenance, ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015. 

b. The variation form CAM 001 issue 1 and the procedure defined in the CAME 1.2.10 for the grant of a Permitted Variation does not include confirmation that Variation does not apply to any mandatory inspections, Airworthiness Directives, or used to extend any ultimate life limits/airworthiness life limitation items etc. all three Variation sampled had no related information documented. Also, to verify this and timely closure of variations could not be determined from the variation form at the time of audit e.g. variation ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

		1		1		M.A.708		Continuing airworthiness management		NC16892		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regards to ensuring that the aircraft is taken to an appropriately approved maintenance organisation for on time maintenance as prescribed by the maintenance programme. 

Evidenced by:

a. Variation reference WH/G-OCFD/004 was granted without appropriate justification as a planning tool to align annual and 12 month inspections. The reasons for the variation does not fall under exceptional circumstance as specified in the approved maintenance programme section 4.2 and CAME procedures 1.2.10.

b. Furthermore, no maintenance programme reference was identified against which the variation was issued on form CAM 001 issue 1.  

This is a repeat finding see previous audit ref: UK.MG.1452, NC11024.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

		1				M.A.712		Quality System		NC6959		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712(a)(3) with regard to applying appropriate time scales to findings in providing feedback to non conformances.
Evidenced by:
Two non conformities raised during the organisations Part M Sub part C audit did not show a respond by date to control the time scale of the finding.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1				M.A.712		Quality System		NC6962		Roberts, Brian		Roberts, Brian		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality plan and the quality audits performed.
Evidenced by:
The organisation quality audit plan did not describe how the organisation was going to audit all Parts of Part M sub part G activities in accordance with approved procedures.
The Sub Part C audit sampled was carried out at welshpool were none of the activities are performed so no sampling could take place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

		1		1		M.A.712		Quality System		NC11025		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 1, 2, 3 with regard to Quality systems, monitoring M.A. Subpart G activities are being performed i.a.w. approved procedures. 

Evidenced by:
a. The Quality audit programme and the check list do not satisfactorily demonstrate that all aspects of Part M subpart G compliance are being checked annually. 
{(AMC 712 (b)}.

b. 7 out of 8 audit activities not completed as planned. 

c. Also the audit plan does not include product sampling and all the sub-contracted activities.
{(AMC 712 (b) 3, 5)}.

d. The independent nominated Quality auditor’s term & condition contract is no longer valid and has expired since 26/10/2013 as evident from the contract presented by the organisation. This was valid for the period of three calendar years from the contract date signed on 26/11/2010. Therefore the employment status of the independent Quality auditor could not be demonstrated at the time of audit.  
{AMC M.A.712(b)8}


Note: Repeat finding item ‘a.’		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

		1		1		M.A.712		Quality System		NC11026		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to effectiveness of Quality systems, monitoring M.A. Subpart G activities. 

Evidenced by:

a. The Continuing Airworthiness Quality Policy, Plan and Audit Procedures defined in the CAME appendix ‘C’ does not accurately reflect the situation and meet the requirements to reflect best practice within the organisation, to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

										NC9885		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to classification of components

Evidenced by:

A group of stacked pallets was observed in the Workshop, which had new nets installed.  However, there was no label or documentation attached to the pallets to identify their serviceability status.  145.A.42(a)(2).		AW\Findings\Part 145 42		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC9886		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the verification tasks.

Evidenced by:

Section 2.13.1 of the MOE described the requirements for completion of the EASA Form 1.  However it did not identify the checks performed by Certification Staff to verify that all maintenance tasks have been completed.  (Note;  It was explained that the ACTIS system incorporates the maintenance steps / tasks, which are gated, requiring the current step to be completed before the next step can be started.  It also incorporates links to the maintenance data.   These features were not described in relation to the requirement for Certifying Staff to verify that all maintenance tasks have been completed.)  144.A.50(a) refers.		AW\Findings\Part 145 50		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC16632		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to lighting and storage requirements
Evidenced by:
1/ The working environment must be such that the effectiveness of personnel is not impaired, lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner. - The lighting in Unit 2 was very dark even on a bright day. Inspection area's lighting had been updated but was still insufficient  for the work being carried out. CAP 716 Appendix R refers to acceptable limits.
2/ Storage conditions are such to ensure segregation of serviceable material from unserviceable material - Resin was found in the Envirotainer workshop area in an unserviceable state without any segregation or placarding.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3274 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		2/6/18

										NC10093		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of staff.
Evidenced by:
During the audit a member of staff was requested to access maintenance data, this data was was held electronically. The individual had difficulty with this task which suggested he was not to the required competent standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC10094		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to clarity of an individuals scope of approval.
Evidenced by:
A review of the format of the authorisation document identified that an individuals scope of approval is not defined. The document contains a very generic statement, it should be more specific and also include special processes utilised such as welding.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC9591		OHara, Andrew		Thwaites, Paul		145.A.40 Tools, Equipment & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring correct programming of the sowing machine.
Evidenced by:
Brother sowing machine, model number B434EX, serial number B9543351, should have been programmed to deliver a minimum of 72 stitches to repair the webbing on the ULD cargo retention net. However, at the time of the audit the organisation could not verifiy taht the machine had been programmed correctly.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1105 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		11/2/15

										NC16172		MacDonald, Joanna		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having in place appropriate repair data.
Evidenced by:
A review at the audit of the ongoing repair to Satco ULD part number AAC9493 identified the following discrepancy, the CMM 25-51-78 identified damage limits allowed to the base extrusion, however the CMM did not specify how the damage could be repaired if out of limits. The organisation was using a "local" repair technique / method that had not been approved by the OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3277 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Rejected		12/26/17

										NC10089		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) with regard to using the correct certification statement.
Evidenced by:
A review of the computer generated work orders identified that the wording on the release to service statement does not correspond to the wording required by 145.A.50 (b) and AMC 145.A.50 (b).		AW\Findings\Part 145\145.A.50 Certification		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15		1

										NC18487		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment shall be maintained such that students are able to concentrate on their studies or examination as appropriate, without undue distraction or discomfort as evidenced by: the examination room has a glass wall allowing activities either inside or outside the room to be observed.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.2006 - University Of South Wales (UK.147.0111) (V001)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/18

										NC12683		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to organisational responsibilities.
Evidenced by:
During a review of the Examination process, it was found that the Examination manager was not able to find or accurately describe the organisations approved procedure for the examination process, WI-QUAL-1.3.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12680		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to establishing the experience and qualification of instructors and examiners.
Evidenced by:
The organisation has not established and published the particular standards, for the roles of Instructors and Examiners but instead, refer to external documentation such as Stan Doc 46.
These are guidance materials and may be used to determine appropriate individual organisational policies to be subsequently proposed and approved by the competent authority.
The organisation was not able to produce the procedures for the initial assessment of competence against the approved standard referred to above, but were able to show that continual assessment was being maintained.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12681		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the standard of training material.
Evidenced by:
During a review of Module 10 shows that the material, attained from 'Licence by Post', shows that it is out of date and has not been assessed as such. References to regulatory documentation was found to be incorrect.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12814		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the procedures for the management of internal audit findings.
Evidenced by:
During a review of the internal audit function, it was observed that:
1. the organisation was not establishing the Root cause of audit findings and did not have procedures for the monitoring of this data to determine possible underlying trends.
2. the audit findings, raised by the auditor Grant Findlay, had not been incorporated into the organisations own findings management system and were therefore not under the control of the organisation's oversight function. This audit event was not contracted, as per AMC 147.A.130(b) 2.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12812		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the conduct of the internal oversight function.
Evidenced by:
During a review of the internal oversight program it was found that the organisation had not fulfilled its obligations under this regulation, to conduct an internal audit of its operations every 12 months or twice in this period, if contracted to another Part-147 organisation. The organisation has utilised an external competent person to conduct an oversight event - whilst this audit appeared to have been conducted to a sufficient standard, the auditor had not been pre-approved by the competent authority as per AMC 147.A.130(b).2.
This person and their function should be listed in the MTOE and subsequently approved by the competent authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12813		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independence of the audit function. 
Evidenced by:
During a review of the finding closure actions, it was observed that the organisation did not have an independent oversight function, as required under Part-147. The Quality Manager was found to be making the recommendations for finding closure actions. This action should be conducted by the finding owner, who will then submit their closure proposals to the Quality team for agreement and subsequent closure of the findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

		1				M.A.201		Responsibilities		NC14971		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a)(3) with regard to ensuring the Certificate of Airworthiness remains valid.

Evidenced by:

The ARC reference G-VONG/UK.MG.0457/11042016 was issued and subsequently extended on 11th April 2016 and the 27th of March 2017 respectively on G-VONG  not in accordance with requirements of M.A.901(d).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\3. the airworthiness certificate remains valid,		UK.MGD.261 - M.A.710 Airworthiness review(AW\Audit Scope\Part MG\)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Late & Rejected		8/24/17

		1		1		M.A.201		Responsibilities		INC1946		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(3)  with regard to complying with the contract established in accordance with M.A.708(c)

Evidenced by:

M.A.201(h) CAW sub-contract ref V21/EGB Helicopters ltd 04, ref para 2.17 Communications

1.  AD status report is required to be provided annually, no record of a request from V21 or any document supplied by EBG.

2.  Maintenance status report, a status report is being sent out regularly (3-4 weeks), however this is sent to Paul Daniels at 'Freshair' and not to the V21 CAM.

3.  Service Life Limited Components, this status report has not been issued by EBG or requested by V21.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)3 Responsibilities		UK.MG.2948 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		1/29/18

		1				M.A.302		Aircraft Maintenance Programme		NC15381		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:
Seven variations have been issued this year for aircraft contracted to Helimec due to "Alignment of maintenance tasks", this is not considered tobe  an unforeseen circumstance as per "Permitted Variations to the maintenance periods" section in the organisations maintenance programmes or the competent authorities requirements as per SRG 1724 Iss5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18404		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302 
The organisation was unable to demonstrate that they were fully compliant with 
M.A.302(c)  with regard to working within the scope on the MP indirect process.

Evidenced by:
The CAA received a Form 1753 from the organisation dated 18th of July 218  with regard to indirect amendment of maintenance programme MP/AS355/1007/GB2128 to add another aircraft to the programme. This exceeded the scope of indirect approval as defined in CAME Issue 3 Revision 1 section 1.2(A)& 4(B)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.3423 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/25/18

		1				M.A.704		CAME		NC12500		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to change in MOR reporting as defined by  EU 376/2014  
Evidenced by: Current CAME requires amendment to reflect the recent changes to MOR reporting as defined in EU/2014 . 15 Nov 2015.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1814 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/26/16

		1		1		M.A.704		CAME		NC15379		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with 704(a) with regard to content of the CAME Iss 2 Rev 31

Evidenced by:

Numerous issues evident that require a full review of the CAME and include but not limited to:

1) Scope of work not fully articulated Section 0.2 E (Appendix V to AMC M.A.704)

2) Manpower Resources Section 0.2 e does not reflect the Organisation (Appendix V to AMC M.A.704)

3) Maintenance Indirect approval process requires review with regards formal procedure. (M.A.302(c))

4) Section 0.5 changes does not detail the procedure with regard to changes that require Form 2 notification (M.A.702)

5) There is no evidence of a requirement independent audit of the Quality system in section 3 (M.A.712(b))

6) There is no evidence of a requirement for the QMS to verify and validate document and procedure changes (M.A.712(a)(2).

7) Reference to C of A renewals in the maintenance contract section

8) Numerous outdated regulation references including  "Aircraft in service product Sample (ACAM)" form refers to Appendix III to AMC MB 303(D) which no longer exists		AW\Findings\Part M\M.A.704 CAME		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1				M.A.711		Privileges		NC15380		Mustafa, Amin		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to contracted organisations working under its quality being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14  dated 23 February 2011.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1		1		M.A.711		Privileges		INC2031		Mustafa, Amin		Mustafa, Amin		M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3037 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Rejected		6/7/18

		1		1		M.A.711		Privileges		INC2280		Mustafa, Amin		Mustafa, Amin		Privileges of the organisation – M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to ensuring the requirements of the Subcontracted agreement were be complied with
.
Evidenced by:
At the time of the audit the organisation could not demonstrate with regards to Subcontract agreement V21 and Airbus Helicopters Ltd 03 date August 2017 that :-

a) Maintenance data as listed in the section 2.8 of the agreement such as MEL, FM or Ops manual  was readily available to the Airbus Helicopters Ltd. 
       [2.8 Maintenance Data]
b) The V21 CAME held by the organisation was not current (V21/CAME Iss 3 Rev) 
       [2.8 Maintenance Data]
c) There was no evidence of recommendations being made following reviews non mandatory data (SBs & Modifications) 
       [2.10 Service Bulletins & Modifications]
d) The operator is not forwarded a copy of the Sub contractors CAME or procedures as required section 1.7 to allow monitoring on a continuing basis
[1.7General Provisions]
e) The subcontractor is not informing the operator of changes to the CAME or associated procedures to allow for impact assessment
[1.7General Provisions]
f) The subcontracted organisation only had documentary evidence of one 6 monthly CMO Planning & Technical meeting minutes carried out in May 2017, there was no evidence of any further meeting having taken place.
       [2.17.2 Meetings]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

		1		1		M.A.711		Privileges		INC1869		Mustafa, Amin		Gabay, Chris		Privileges of the Organisation – M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.
M.A. 711(a)(3) with regard to compliance with subcontracted task arrangement between Helimech and V21

Evidenced by:

During the audit it became evident that the maintenance  programme development and amendment is carried out by the operator not the contractor, contradicting the subcontract agreement  in CAME Issue 2 Rev 31 Part 5 page SC-3 Section 2.2		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2712 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

		1				M.A.712		Quality System		NC18517		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to monitoring adequacy of and compliance with it’s own procedures as required by the CAME.

Evidenced by:

Competency assessments records for the majority of staff listed in CAME section 0.3 E1 not available
M.A.706(k)   CAME 0.3 D3(g) & Part 5 page 5-11

The Technical Log of G-IRFH was incomplete and did not reflect the requirements of CAME section 1.1 (1A) & M.A.306(a)

Audit plan does not cover all aspects of the regulation  in particular the  Quality System CAME 2.1 B1 &  M.A.712(b)1 & AMC M.A.712(b)(9)

An independent audit of the Quality System could not be demonstrated CAME 2.1 B1 & M.A.712(b)1

Product audit carried out on G-IFRH was limited to the physical aircraft the records and other aspects of Part M were not reviewed and it could not be demonstrated that the auditor met the requirements of CAME 2.6 with regard to competence.
AMC M.A.712(b)(3) & (5) & M.A.706(k)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3033 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		11/6/18

		1		1		M.A.712		Quality System		INC2281		Mustafa, Amin		Mustafa, Amin		Quality system – M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out where being carried out in accordance with approved procedures.
.
Evidenced by:
The extent of the findings raised against the Subcontracted Agreement for Continued Airworthiness Management tasks V21/Airbus Helicopters 03 dated August 2017.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

										NC4404		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to control of tools and equipment.
Evidenced by: Within Building 110, although each individual work area has it's own tool control system, which appears to be adhered to, there are several different systems in use in adjacent areas of the facility. This provides possible scope for confusion, and could allow tooling to be unaccounted for when staff are working in different areas. In addition, the use of personal tooling appears to be controlled at commencement of employment, but is not regulated specifically on an ongoing basis. In some cases, where tools of specific materials or type are required, personal tooling is not controlled once employment has commenced. ( example: Control of chromium plated tooling in use in tasks where Chromium contamination is an issue. )		AW\Findings\Part 145 40		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Revised procedure		4/28/14

										NC19231		Swift, Andy		Swift, Andy		145.A.20 Terms pf Approval (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations current capability.

Evidenced by:
During a review of the organisations capability list against the current approval certificate scope, it was found that the following issues were identified:
Components - C3, C4, C6, C8, C12, C16 and C20 - no longer supported.
Engines - JT15D, PT6A/T, PW100, RRC 250/501 series and Dart series - no longer supported.
It was also found that the certificate did not include C13, however components within this rating were found on the capability list.
It was also found that the certificate indicated D1 rating, however the organisation was unable to identify a certifier for this activity.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19230		Swift, Andy		Swift, Andy		145.A.25 Facilities (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to appropriate facilities.

Evidenced by:
During a survey of the PW307 maintenance area, it was found that the organisation had installed an Airflow test rig adjacent to the strip/inspection/rebuild area. The organisation was unable to provide evidence that it had conducted any impact assessment of the equipment noise levels.
 Part 145.A.25(c) 4. states that noise levels shall not distract personnel from carrying out inspection tasks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		1

										NC7381		Swift, Andy		Swift, Andy		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance
with the manufacturer’s instructions to prevent deterioration and damage of stored items.
Evidenced by:The organisation was unable to show evidence that consideration had been made to manufacturer’s storage instructions regarding environmental conditions. The storage facility did not have an functioning heating system at the time of audit and the stores personnel were untrained in its use. Humidity was not being monitored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7382		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
Evidenced by: The organisation was unable to evidence a man hour plan for the A rating facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		1

										NC14533		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel competence assessment.
Evidenced by:
During a review of the staff competence assessment process, it was found that the organisation did not have an appropriate procedure for the control of this activity. The organisation was using task experience as a benchmark for competence, but was not assessing whether the experience had been compliant or even sufficient to establish continuing competence. The understanding of human factors / risks, pertinent to each authorisation, was not being assessed or recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC19263		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)

The organisation was unable to demonstrate that they were fully compliant with145.A.35(g) with regard to issuance of Certifying Staff Authorisation.

Evidenced by:

A review during the audit of the D1- NDT scope, found that it could not be identified which personnel have been granted the Certifying Staff privilege when releasing NDT inspections externally to the business to a customer/third party.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19471		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

A review of the completed maintenance task record sheets, for Engine Serial No. P107206, demonstrated that for each of the HPT & LPT  Rotor assemblies, Op170 & 240,  using new/overhauled rotor discs, that the specific task sections had been annotated as "N/A", when clearly the assembly work must have taken place to replace the  rotor discs.
This had been signed for by Stamp No. VAES 218 UK.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC17514		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff with regard to the completion of certifying staff competency documentation.
Evidenced by:
During a review of the competency and authorisation documentation of various personnel, it was found that for staff no. 01829 - the sheet had been block signed, the dates were incorrect (31st Nov) and the key points had not been checked, suggesting that the staff member had not passed the assessment.
For staff member 'Mr F-K', it was found that there was no evidence of any competency assessment and his stamp number was not issued on the VAIL stamp register (was registered on Navixa).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18		3

										NC14534		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
During a review of the continuation training procedure, it was found that the organisation was not delivering the appropriate levels of initial and continuation training to contract staff, appropriate to their  positions. The organisation was under the misconception that employment law forbid them from training contract staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC7378		Swift, Andy		Swift, Andy		Personnel competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by: the organisation were unable to supply evidence that induction training, competence assessments and continuation training had been conducted, or was being planned, for the certifying staff in the A rating facility.
Exposition states: “Where personnel are expected to use test equipment on systems affecting flight safety, formal training by the appropriate manufacturer or suitably qualified in-house 
Personnel are given.” - There was no evidence of this kind of training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7383		Swift, Andy		Swift, Andy		Certifying Staff Authorisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation being in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.
Evidenced by: Mr Lewis and Mr Stearn's authorisations were found to be in a style which the authority representative was unable to clearly understand. Both authorisations appeared to be were incorrectly filled out and one contained incorrect licence limitation details.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC19262		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(j) with regard to the person responsible for the Quality System (Quality Manager) issuing Certifying Staff Authorisations.

Evidenced by:

A review of the Certifying Staff Authorisation for Stamp No VAES182UK was found to have been authorised by a Quality Engineer(QE), Stamp No. Q07.

On further review no delegated written authority or authorisation document was in evidence, from the Quality Manager, as described in MOE 3.5, to clearly demonstrate that the Quality Engineer had been assessed to ensure that when required to do so, the Certifying Staff competency requirements had been properly met and recorded in accordance with 145.A.35(c, d, e, f, h, j, k).
Refer also to AMC to 145.A.35.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7380		Swift, Andy		Swift, Andy		Control of tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by:2.6 of the Exposition states: “Contract staff will not use personal tools, all tools required will be provided by VAIL.” & “Alternative tooling is only allowed if authorised.” & “Tool control will be carried out by virtue of inventory lists; daily checks and identifying in use tools.” - Personal tool kits were in wide spread use, no evidence of authorisations for alternate tooling were supplied and no evidence of daily checks for the sampled tool kit were available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		5

										NC7379		Swift, Andy		Swift, Andy		Control of tools and test equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by: The special tools area in the A rating facility had bar stickers loose or missing from tools, eg. Item 332A93311100 which had no sticker or shadow;
Multiple tools being kept on the same shadow and missing contents lists for 'multi-item' kits.
Exposition states: “All tools and equipment requiring calibration shall be uniquely identified and registered. Calibration record cards are to be annotated accordingly and status labels affixed to the equipment with the month/ date of when calibration is due.” - 2 torque wrenches were found in a tool kit without identity/status labels (Helicopter hanger); Vernier calliper No. 1900076 was found to be out of calibration (engine facility).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC14535		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.
Evidenced by:
During a review of the main hangar tool stores, it was found that the room was not of a sufficient size to support the scope of activities.
The TCMAX tool control system was sampled and found to be inaccurate and ineffective.
Tool CG401425 was found to have been tagged for calibration, however it's location was unknown.
Tool 602979 (rack 2) was found to be out of date for calibration, but the item was neither tagged as unusable and TCMAX was not found to be up to date, therefore the tool was able to be issued and used for A/C maintenance.
The stores were also found to be insecure and the tooling was able to be accessed by non-stores staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		6/29/17

										NC17515		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to the control of tooling and loose articles.
Evidenced by:
During a review of the PW300 line:
-Rack 9's tool control form 2 had not been signed for the previous week. Items were missing/in use from the rack.
-Kart 1 had loose articles in the base of the stand and there was no indication of how many parts constituted the stand.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC18599		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools/tooling.
Evidenced by:
Engine test dress parts (bolts etc), were not being controlled as per the Vector tool control procedures. A number of these items were found to be in use without appropriate control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC19229		Swift, Andy		Swift, Andy		145.A.40 Equipment & Tools (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
During a review of the calibrated tooling, within the engine maintenance areas, the following DTIs were found to be in general circulation, however their calibration periods had expired. PWC 62627 - Exp 31st Oct 2018 and ALF 1901958 - Exp 13th Jul 2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC18600		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to component eligibility.
Evidenced by:
Within the test cell control office, engine balance weights were found with no supporting documentation.
A gasket P/N AS349-01, Batch 109837001001 was found out of date  which stated 30 June 2018 - the audit was conducted on the 12th July 2018.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19		1

										NC17516		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to parts with life limitations.
Evidenced by:
During a review of the parts stores facilities, a seal, batch no. 7783, P/N 503865 was found to have expired (Aug 2017). The VAIL batch sticker had not recognised the expiry date and had not been placed on the computer tracking software.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19264		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a,f,g] with regard to current maintenance data.

Evidenced by:

A review of policy and procedures for changes and updates to the Instructions for Continued Airworthiness could not define a clear time limit by which data amendments and revisions should be assessed and disseminated for maintenance activities i.e. in a timely manner.
 In order to ensure components and engines are released in an airworthy condition.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		4

										NC19472		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to details of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the HPT and LPT Rotor Assembly in regards to task required to be checked and recorded for HPT Shaft (72-50-06) and LPT Tie Rod (72-50-04) stretching dimensional checks.
It was found when reviewing the recorded dimensions (comparison to removed dimension) that the recorded figures did not meet the tolerance limitations stated in the maintenance data.
The recorded values were also called into question when it was advised that these were copied from a Standard Aero record undertaken by a Standard Aero competent technician and not a VAE technician.

The engine is therefore considered to be un-airworthy should not be released to service until an OEM Engineering clearance is given.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC18603		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to control of maintenance data.
Evidenced by:
During a review of the test cell control office, various Honeywell manuals (hard copies) were found to be in use but were not under VAL's control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC9927		Swift, Andy		Swift, Andy		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to common work cards.
Evidenced by:
-EWS-725 work card, for the Honeywell 500 series engine, had not been accurately transcribed from the approved Honeywell maintenance data. Two lines of instruction had been incorrectly copied, giving instructions to over torque one set of bolts and under torque another.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC9929		Swift, Andy		Swift, Andy		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to common work cards.
Evidenced by:
-EWS-725 common work card: The work card did not accurately reference the approved maintenance data: certain lines had been para phrased but not referenced or accurately transcribed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC17517		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to the use of up to date maintenance data.
Evidenced by:
During a review of the S92A slot, it was found that the maintenance staff had access to two sources of maintenance data, the Sikorsky 360 web database and the VAIL intranet. Document S92A-ETM-AMM-001 was sampled and the same document was found to be at Rev 39 and Rev 38 respectively.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19265		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a] with regard to issuance of an Certificate of Release to Service , EASA Form 1.

Evidenced by:

 During the audit a review of processes followed by Certifying Staff for review of applicable AD's found that the State of Design(TCCA) publication of AD's for Pratt & Whitney-Canada engines was not interrogated .

Prior to an EASA Form 1 release to service all Airworthiness Directives, AD's (145.A.45(b)) must appropriately reviewed for applicability and/or implementation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		2

										NC14537		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance.
Evidenced by:
During a review of the maintenance being carried out on A/C reg. 760790, it was found that the organisation were not cross referring the opening/closure or removal/fitment of panels between consecutive work orders which contained the opening/closure or removal/fitment of the same panels.
All maintenance should be recorded, when completed; or a open entry/WO raised; or cross referred when required to be completed at a later time.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC17518		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) Certification of Maintenance with regard to the recording of maintenance activities.
Evidenced by:
During a review of the aircraft S/N LN-OJM, it was found that the pilots seats had been removed with a number of other items, such as panels and secondary structure, to facilitate the checking of the Pitot static system. The maintenance work order records did not have entries for the removal of these items or an entry for them to be refitted. The maintenance release states '...the work specified...' - all work must be stated in the records.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Late & Accepted		9/28/18

										NC4403		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65  Safety and Quality Policy 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the Part 145 Quality audit schedule.  
Evidenced by: 
a) Vector Aerospace utilises the “Turtle Diagram Pear Assessment” process for capturing the “overall” organisations business units quality processes, there was no specific reference to any EASA Part 145 audit activities.
b ) There was no evidence of any EASA Part 145 audits being conducted within the last two years. 
The Organisation was unable to demonstrate compliance with the requirement of auditing each element of the Part 145 at least once within a 24 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Process Update		2/19/14		4

										NC9924		Swift, Andy		Swift, Andy		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a safety and quality policy.
Evidenced by:
-The Quality Manager Operations did not have sufficient control of the oversight plan to determine whether all of the regulation was being surveyed or whether individual scope items had been covered.
-The 12 month audit plan did not cover all the elements of Part-145, for example: 145.A.75 Privileges of the organisation (repeat finding).
-The 12 month plan indicated that the organisation was only planning to assess each section of Part-145 against a single element of the business. This is not sufficient oversight for an organisation of this size and complexity, operating differing procedures within each A rating (ref to AMC 145.A.65(c)1, para 4).
-The HF data base contained numerous errors, including missing (Mr Brothers - certifier) and out of date (Mr Tyrrell - Act Mgr) personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Accepted		12/11/15

										NC19259		Swift, Andy		Camplisson, Paul		145.A.65 Quality System and Maintenance Procedures. (AS)
The organisation was unable to demonstrate that they were fully compliant with   [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19228		Swift, Andy		Swift, Andy		145.A.65 Quality System & procedures (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.

Evidenced by:

During a review of the engine maintenance facilities, various instances of tool stands found with tooling missing or miss identified.
There are tools which are common to multiple engine types, and able to be used in multiple areas, however there is no procedure for the loan/movement of these tools.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7385		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with all aspects of carrying out the maintenance activity.
Evidenced by: The organisation was unable to evidence that it had covered all the relevant aspects of Part-145, including a complete lack of oversight of the A rating facilities since the granting of the approval in Feb 2013.
The B rating facility had not been internally audited to the Part-145 regulation, throughout the April 2012 to April 2014 period.
The closure of findings was not being carried out in a timely manner: The A rating audit conducted over 4 months ago still had open findings.
The scope of approval stated in the exposition had not been noted as being incorrect. 1.9.1 - 1.9.3 Expo Scope includes EC225 and C2, C3, C13 ratings which are not on the Form 3 approval schedule. C7 and ultrasonic are not listed in the exposition but are on the approval.
Previous CAA audit finding NC4403, dated January 2014, which found the same lack of oversight, had not been acted upon.
Several incidents were sampled from the occurrence reporting scheme and it was found that the root causes had not been accurately determined and that adverse trends were not being sought.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC17520		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Root cause analysis for internal auditvfindings.
Evidenced by:
VAIL internal findings are controlled through a process which attempts to determine the root cause of each finding. 5 individual findings were sampled and it was found that in all cases the root cause had not been accurately or sufficiently established. In a number of cases, the root cause identifier in Q-pulse stated 'see root cause'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC17522		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the independent oversight of the approval.
Evidenced by:
During a review of the internal oversight for 2017 it was found that the sampled audit, ref. IACI-323, had no check list to indicate the scope of the audit or its coverage.
Additionally, it was found that the C7 rating had not been audited during this period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC4396		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) Part 3, para 3.3  with regard to the recording of management meetings.  
Evidenced by: 
a) Contrary to the statement in Part 3 para 3.3 of the MOE; there is no evidence of any such  Management meetings having been held to discuss the EASA Part 145 issues with the senior management .

b) The statement at the beginning of Part 3 of the MOE does not describe the Vector aerospace quality oversight system or does it refer to the Quality manual or the specific scope of the Part 145 audit activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Documentation Update		3/30/14

										NC7384		Swift, Andy		Swift, Andy		Line maintenance privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(d) with regard to maintaining any aircraft and/or component for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations
Evidenced by: 1.9.5.1 of the Exposition states, "If exceptionally, line maintenance is required to take place at facilities other than the Fleetlands facility, the Quality Manager and the Helicopter Overhaul Manager must be consulted. Approval may be given on an infrequent basis, provided that the facility is deemed satisfactory for the level of maintenance being accomplished”.
The exposition lists locations that have been already approved but must also list any possible sites referred to in the extract above.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										INC1990		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes to the organisation.
Evidenced by:
The organisation had not applied to remove the C2 and C13 ratings from its approval and had removed them from the MOE capability list over a number of document incarnations (revs 4 to 7), without formally indicating the changes. Part-145.A.85 states that the organisation must notify the competent authority of any proposal to carry out any changes to the work scope, before such changes take place.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.648 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Rejected		1/31/19

										NC16363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:
1. The personnel competency assessment process requires revision to demonstrate a robust revalidation process at the bi-annual renewal for individuals.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:

The competency assessment process requires revision to demonstrate a robust revalidation process for individuals at the two year revalidation point		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16365		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competence assessment]
Evidenced by:

Competency assessment procedures require revision to demonstrate robust revalidation process at the renewal point of 2 years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16368		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Certifying staff] with regard to [145.A.35]
Evidenced by:

1. An Engineer had received human factors training through the organisation FAA approved organisation. It was not apparent that a cross mapping exercise had been carried out to demonstrate compliance with Vector Aerospace Ltd requirement.

Authorisation documents should be segregated in to B1 and C7 ratings

A compliance check-list should be provided to demonstrate compliance across the full scope of the organisations approval with regard to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16370		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Tools and Equipment] with regard to [145.A.40]
Evidenced by:

1. Field service kit HSI JT-15 did not contain a before and after use contents verification check-list.

2. A procedure should be established to ensure that the organisation holds contents listings for engineers personal tool kits and a check procedure should be in place to ensure that the quality system audits these toolboxes as part of the quality oversight system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16369		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:
 At the time of audit an overhauled component part number 3100-922-05 ser no A/4195 - bleed control valve. This was released on FAA 8130-3 tracking number 342/787 which was single release and therefore could not be used under Part-145 approval.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17238		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. From a review of Work order 38-00107 dated 17th January,

a. The work order does not have a sample signature sheet

b. The EASA Form 1 tracking number 38-00107/1 copy was not annotated as a copy.

c. The engine file check list does not indicate the number of pages per entry which have been raised

d. The EASA Form 1 bloch 12 should contain details of operator/installer requirements i.e. boroscope plugs refit/engine ground runs etc as applicable.

e. The Detailed Work Order form does not correlate to the EASA Form 1(s) issued under this work order.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14131		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

The draft MOE at issue 1 revision 0 submitted by the organisation could not be approved with deficiencies in many areas and information missing. A re-write of the MOE is required with re-submission to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.186 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Rejected		7/30/17		2

										NC16367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

Moe requires revision at sections;

3.4 - boroscope inspection criteria and authorisation.
3.13 and 3.13.2 - continuation training requirements and human factors initial and continuation training requirements.
2.11 - determination of AD tracking procedure
2.27 - reporting of and ambiguous data and revisions to approved data procedures.
2.7 - Maintenance standards and loose article control.
2.23.1 -  determination of boroscope procedure as multiple error risk and mitigations.
3.3 - classification of findings and closure timescales.
1.4.6 - revision to demonstrate that quality manager approves MPM procedures with responsibility for procedures delegated to responsible managers.
Current Capability list should specify maintenance data and ATA chapters. Components should be segregated by engine type.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17240		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.9.3 requires revision to change the wording "In Line With" to "In Accordance With" with regard to working away from base procedures		AW\Findings\Part 145\145.A.70 MOE		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14806		Swift, Andy		Swift, Andy		**Late response - 1 months grace**
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to oversight scope.
Evidenced by:
During a review of the quality oversight, during the 2015 - 2016 period, it was found that a number of elements of Part-21G had not been covered, for example Part-21G.a.134, 147 and 158. These should have been sampled to assess for compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1820 - Vector Aerospace International Limited (UK.21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late & Accepted		9/5/17

										NC12618		Swift, Andy		Swift, Andy		Extended until verification of training delivery: The organisation was unable to demonstrate that they were fully compliant with 21G.145(c)2 with regard to nominated persons knowledge levels.
Evidenced by: At the time of audit, the position of Production Manager was not filled. Mike Ault is to take on this role but is not yet ready to take on the role due to a lack of Part-21G regulatory knowledge. It was noted that he was due to undertake appropriate training in the near future and that the Quality Manager was filling in for the role until compliance was resolved. This is not an appropriate long term solution and steps should be taken to re-establish the independence of the Quality system once Mr Ault has taken control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		2/1/17

										NC12619		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.145(d)1 with regard to competency assessments.
Evidenced by:
The competency process was reviewed (2FBN QA.13.28, Auth code CP201). This process was found to be inappropriate for a Part-21G certifier as there was no mention of Part-21G. VAIL-QAS-001GD01 was found to mention some criteria for the post, however there was no evidence that this had been utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

										NC12621		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165 with regard to the conformity to the design data.
Evidenced by:
A sample of the supporting documentation for project no. 14016: Euronav System, showed that the component drawing indicated the application of ALOCROM 1200 to the part. The labour note: EOJ05470 [EOJC0007] did not indicate which ALOCROM had been applied or the batch details therof.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

										NC12620		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165(c)1 with regard to the completion of the Form 1.
Evidenced by:
A sample of Form 1 '5ASC00014' and the work carried out, showed that the item had been returned by the customer due to nonconformities with the manufacturing standards. The items had then been adjusted and re-released on a second Form 1, however there was no detail regarding the work carried out to re-establish the conformity of the item. Block 12 should chronicle all work carried out on the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				M.A.301		Continuing airworthiness tasks		NC18174		Camplisson, Paul		Swift, Andy		M.A.301 - Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to "5. the accomplishment of any applicable airworthiness directive

Evidenced by:

CAME 1.4 States Part M support staff visit certain web sites WEEKLY to check for new Airworthiness Directives and record that check on VAIL-CAM-FORM-018 - Inspection of current form in use reveals inconsistencies in the recording of checks (up to 4 week intervals being frequently recorded)		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.302		Aircraft Maintenance Programme		NC18172		Camplisson, Paul		Swift, Andy		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to Maintenance of Each Aircraft shall be organised in accordance with an Aircraft Maintenance Program

Evidenced by:

The AMP currently approved by the CAA contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft to the program which are not listed therein.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.704		CAME		NC18173		Camplisson, Paul		Swift, Andy		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to "The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:-
the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i)
the list of approved aircraft maintenance programmes,

Evidenced by:
Several References in the TOC do not correspond correctly with the referenced sections (namely 0.4, 0.5 and 0.6)
CAME details a Quality Manager no longer with the Organisation (refer also NC18176)
CAME reference to the AMP (section 5.1 b) for the EC225 has the incorrect CAA MP reference (MP/03769/P)
CAME referenced 'Aircraft MSN's Managed' contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft which are not listed therein (see also INC18172)		AW\Findings\Part M\M.A.704 CAME		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.712		Quality System		NC18175		Swift, Andy		Swift, Andy		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M).

Evidenced by:

On Review of Previous Audit, noted 1 audit finding (CAMOEA72018) (Staff Training incomplete) Open and Overdue		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.713		Changes		NC18176		Swift, Andy		Swift, Andy		M.A.713 - Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 point 5, with regard to "the approved continuing airworthiness management organisation shall notify it of any proposal to carry out any of the following changes, before such changes take place... 5. any of the persons specified in M.A.706(c).

Evidenced by:

The Quality Manager Recorded is no longer active within the Organisation with no notification of the change being received by the CAA before or since the change - greater than 1 month previously.		AW\Findings\Part M\M.A.713 Changes		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

		1				M.A.302		Aircraft Maintenance Programme		NC18027		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 302(d) with regard to the scope and content of the AMP reliability reports

Evidenced by:

Noted and sampling CAME procedures and a number of reliability reports, that it is unclear if the methodology applied for aircraft for which a Reliability report is required (MSG-3 based) is consistent with Appendix I to AMC M.A.302(b)

The CAME should also be reviewed and amended as necessary to fully demonstrate compliance with Appendix I to AMC M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Rejected		12/5/18

		1				M.A.704		CAME		NC18030		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A704(a) with regard to the content of the CAME

Evidenced by:

Noted that the CAME section 4.5.1 gives no detail or link to specific procedure for the ARC extension process ( Form 15a)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.706		Personnel Requirements		NC18025		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f)  with regard to CAMO staff training

Evidenced by:

From reviewing records and procedures for CAMO staff training there is no evidence of CDCCL recurrent training as detailed in Appendix XII to MA 706(f). Further noted that the CAME specifies CDCCL recurrent training "As required"		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.712		Quality System		NC18026		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to the effectiveness of the Internal Quality System

Evidenced by:

In reviewing the 2017/18 audit plans and records, the following issues were noted:

1. There is no Independent audit of the Internal Quality system, the Management review process is insufficient for this requirement.

2. Noted in sampling audit non-conformance (NC)  records that the audit NC does not specify the Part M requirement against which the NC is being raised.

3. From sampling the 2018 audit plan and checklists (Parts 1-4 etc) it is unclear how all of the applicable elements of Part M will be sampled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

		1				M.A.714		Record -keeping		NC9065		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to the recording of work performed in aircraft records
Evidenced by:
During the product survey of G-XRTV it was evident that the primary records had not been amended since 19 Feb 2015. The organisation were able to demonstrate they had records outwith the primary record keeping system to support the planning activities.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1383 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/9/15

										NC14388		Peacock, Neil		Davies, John		Part 145.A.30 (a)/BCAR A8-23 para 6 and 19

The organisation was not fully compliant with Part 145/BCAR A8-23 as evidenced below;

1. Notification of change to Accountable manager to be completed (AD458/Form 4)
2. Nomination of Chief Engineer to be confirmed (Richard Ford) (AD458/Form 4)
3. Exposition submissions Part 145/BCARA8-23 required
4. Nominate deputies to Chief engineer and Accountable Manager (exposition)
5. Confirm self suspension intentions, with respect to inactive Part 145 approval		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4194 - Vintage Engine Technology Ltd [UK.145.00026]		2		Vintage Engine Technology Limited (AI/9948/12)		Finding\1st Response Accepted		6/15/17

										NC6224		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[d] with regard to the need for staff to receive all aspects of continuation training.

Evidenced by:

Although the organisation can demonstrate that staff receive HF training, there is no established continuation training programme in place to ensure that staff receive continuation training in matters other than those related to HF. This is supported by the Accountable Manager's and Chief Engineer's lack of awareness of developments in Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		10/23/14

										NC6225		McCarthy, Gary		McCarthy, Gary		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to ensuring that independent quality audits are conducted of all aspects of Part 145 at least every 12 months.
 
Evidenced by:

The last independent audit was conducted by Mr M Trigwell on 12 October 2012 [21 months ago]. It is also noted that this is a repeat finding as previously reported at CAA audit reference 2012/02[I] ITEM 5.

It is now necessary as part of the corrective action, to commission a full and independent Part 145 audit of the organisation within a month of this report.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		8/25/14

										NC16839		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training.

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Wilkinson had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure LOI T05, the organisation were unable to show an annual course delivery assessment for Mr Wilkinson		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6926		Eyre, Steve		Eyre, Steve		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to student records as evidenced by:
Student record packs for type and basic courses did not contain the examination paper and marking guide sat by the students (MTOE 2.14.3.8 and MTOE 2.15.3.4 refers).		AW\Findings\Part 147\147.A.125 Records		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12400		Swift, Andy		Cronk, Phillip		147.A.125 - Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training record keeping

Evidenced by:
During a review of the B787 theory course records, conducted Feb 16, it was noted that elements of the records were missing, including the Phase 4 A1 examination resit master sheet and contents list.		AW\Findings\Part 147\147.A.125 Records		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC16841		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the Quality system and compliance with procedures.
 
Evidenced by:
i) Following a review of internal quality reports and closure of associated findings, reference DR001208, it could not demonstrate how the organisation ensured the reported discrepancy was an isolated event. It was unclear from the actions provided how the reported error occurred and what mechanisms are now in place to prevent a re-occurrence. It was further noted that no objective evidence was provided during finding closure. [GM to 147.A.130(b)4]

ii) In accordance with the MTOE, section 3.3.3.2, it could not be demonstrated that the exam analysis had been completed for the examinations associated with the A330 B1/B2 course being delivered at the time of the audit.

iii) Sampled exams from B787-8/9 course, which took place in May/June 2017, had questions removed  post exam and it could not be established that the exams had been re-marked.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6927		Eyre, Steve		Eyre, Steve		Examination Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination procedures as evidenced by:
1. Examination scores were changed by the examiner after consultation with instructor, this is not IAW procedure at MTOE 2.14
2. Student answer sheets were not pre-printed with a student number (MTOE 2.12.3.3 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12404		Swift, Andy		Cronk, Phillip		147.A.130 - Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)1 with regard to the Quality oversight of the organisation.

Evidenced by:
During a review of the Quality oversight of the MTO, it was found that the quality system had not independently sampled the delivery of training for a Basic theory course, a Type theory course or the Practical element of the Type course.
It was also observed that there had been no independent oversight of the subcontracted delivery of the Basic course practical element.
[AMC 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC17869		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent audit ensuring all aspects of Part 147 compliance be checked every 12 months.

Evidenced by: 

i) A lack of a plan for product samples to cover all aspects of the organisations scope. [AMC 147.A.130(b) and GM 147.A.130(b)]

ii) The product sample of the Boeing 787, carried out as part of the annual audit AU000805, used checklist Q150a, which did not include 147.A.135.

iii) The last annual audit, AU000805, did not review the compliance with and the adequacy of procedures. [AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.999 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		8/20/18

										NC12403		Swift, Andy		Cronk, Phillip		147.A.140 - MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the procedures for the subcontracting of practical hand skill training facilities to Brooklands college.

Evidenced by:
The organisation had not established procedures for the control and oversight of their subcontractor. The narrative in 2.18.3.1 of the MTOE indicated a misinterpretation of the term, 'subcontractor'.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12405		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the privileges to deliver Basic training courses.

Evidenced by:
During a review of the procedures and management of the Basic training courses, the organisation was unable to show that they had established whether previously delivered courses were valid, with regard to the assessment of attendance throughout the entire course, against the stated minimums within Part-66.
The organisation's staff were also found to be unfamiliar with the process of delivering, controlling and establishing validity of Basic training courses in general and the procedures to support this activity were not available.
Due to the findings above, the organisation no longer holds the capability to deliver Category A, B1 or B2 Basic training course at this time.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12399		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(b) with regard to approved training locations.

Evidenced by:
During a review of the MTOE and Form 11, it was observed that there was no indication of Practical training being conducted at Virgin's Johannesburg site. The organisation has conducted and plan to conduct further training events at this site, but have not made remote site applications for such training.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(b) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12401		Swift, Andy		Cronk, Phillip		147.A.305 - Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.205(a) with regard to the conduct of type examinations.

Evidenced by:
During a review of the training records for the Feb 16, B787 theory course, 2 instances of incorrect marking of type phase examinations were recorded.
One instance (Mr J. Lazaris) involved the subsequent remark indicating a failure of the examination, thus a failure of the entire course.
This renders the Certificate of Recognition null and void, until the student retakes and passes that element of the course.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC6747		INACTIVE Bedwell, Robert		OHara, Andrew		CERTIFICATION OF MAINTENANCE

The organisation was not able to demonstrate that it was fully compliant with 145.A.50, with regard to completion of the EASA Form1 .

This was evidenced by:

In the LHR Hanger Metal Work Shop, a Form 1 (VA/AR/1911) for NLG Door replacement of a Hinge Bracket was sampled.   Block 12 of the Form did not incorporate the CMM Aircraft Type (AIRBUS A340-600) and the CMM issue number.  Appendix II to Part M refers.		AW\Findings\Part 145 50		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6750		OHara, Andrew		INACTIVE Bedwell, Robert		MAINTENANCE RECORDS

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to completion of records.

This was evidenced by:

In the LGW Composite Work Shop, a paper Product Audit was performed on a B747 Flap Fairing repair, which had been released under an EASA Form 1.  It was found that the Maintenance Work Sheets had not been completed for the task.  (Workshop Stage Sheets and Parts List.) Completion of these is required under VAA procedure LOI No 13.3 ‘Completion of Electronic Work Pack’.   145.A.55(a) refers.		AW\Findings\Part 145 55		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6745		INACTIVE Bedwell, Robert		OHara, Andrew		FACILITIES - STORAGE PROVISIONS

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to protection of components from handling damage. 

This was evidenced by:

At the rear wall of the LHR Main Stores, materials were observed stored in their packaging in a designated ‘General Materials Holding Area’, in an inappropriate manner.  The Store Manager advised that this was a temporary holding area for materials that had not yet been provisioned with suitable storage racks.   An oxygen pipe was observed stood on its end in the rack, with little protective packaging, and hence was susceptible to damage.   AMC 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Facilities		12/24/14		7

										NC11625		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of materials in accordance with manufacturers instructions
Evidenced by:
Composite shop cupboard found to hold Loctite EA934NA (Adhesive) being stored above the manufacturers required storage temperature of <=4C required to ensure a shelf life of 12 months.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16

										NC17578		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d), Facility requirements,  with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

A review of the Ultramain system found no records of shelf life consumable items listed for the Cabin workshop – it was explained that some items were issued to the workshop and locally controlled. A review of the relevant storage within the workshop found control records only for 2017 but none for 2018		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										INC2301		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage facilities for components & the conditions of storage are in accordance with the manufacturer’s instructions

Evidenced by: -

A review of the Bollore Logistics storage facility at LHR airport with warehouse personnel Paul Ryan & Denley Caiado found the organisation was not working to its Standard operations procedure (Storage of Virgin Atlantic AC parts), paragraph 6 which was approved by VAA’s Stephen Kerr on 2/05/2018.

1)The procedure states that the temperature of the warehouse will be maintained between 10 & 27 degrees, at the time of the visit the data logger was flashing alert as the temperature was above 27 degrees

2)The procedure states that staff will download data daily to ensure that temperature & humidity is maintained within the established boundaries, records provided showed that the last data download was carried out on 3/08/2018

3)The procedure also states that if the temperature or humidity are out of the 10 – 27 degree range then staff will need to alert VAA and this had not happened 

4)Two engine thrust reverser half’s were found to be in un-secure storage boxes (no top or side panels)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5222 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/31/18

										NC8379		Cronk, Phillip		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the composite workshop environment being suitable for the tasks carried out

Evidenced by:
Evidence of dust contamination throughout the workshop, possibly due to the unfiltered overhead air ducts and / or unfiltered main entry door vents. Additionally, there is an ongoing water leak from the ceiling above the main work bench area. (no water leak witnessed during audit as it was not raining)
[145.A.25(c)2 and 5]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC3605		Algar, Stuart		Holding, John		Facility 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to segregation.

Evidenced by: 
On auditing the composite workshop it was noted that although some materials were marked as unserviceable, large quantities of materials in the workshop  were either out of date or incorrectly stored. Refer to Part 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC11900		Cronk, Phillip		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to stores facilities

Evidenced by:
1. The consumable material section of the line side stores is not temperature or humidity controlled. The stores held plastic, and fabric materials as well as other materials that may require temperature control. This is in breech of EDP 05.02

2. On the day of the audit there was no evidence to confirm that the daily record of temperature and humidity is being confirmed as compliant as per EDP 05.12.16

3. Parts were found inadequately segregated on the DD rack within the consumable parts store. There was a mix of serviceable parts held for G-VGAS and an unserviceable left hand pack outlet flap held on the same shelf. 
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC4636		Steel, Robert		Steel, Robert		Suitable storage conditions
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to the provision of suitable storage conditions to prevent deterioration , as per manufactures requirements
Evidenced by:
General observation , the stores at the time of the audit was overburdened with material/parts, general housekeeping in some areas was well below that expected. The fridges marked VLCFRIDGE1 and VLCFRIDGE2, nil evidence of temperature control, the temperature alarms fitted were not in calibration and in one case incorrectly installed. 
Two tins of Resin/Hardener stored within the flammable cabinet , nil shelf life recorded ,  serious deterioration of containers evident.
Description: Décor panel ,Part number: VSE37-313-1, Goods receipt number: 00035008041 , Storage Location: MJ01D1
Comments: The part observed was in packaging labelled fragile stored at the bottom of the shelf underneath many other items.
Description: Cargo liner material,Part number: BMS8-223-TY70CL2GRB Goods receipt number: 0003283274,Storage Location: MA-END
Comments: The part was observed stored on its end in a corner with many other items stored against and around it without the appropriate racking.
Description: Nose wheel assemblies, Storage Location: Pre load Area
Comments: The nose wheel assemblies were observed stored in an area adjacent to the forklift recharging area and the area for storing hazardous / flammable substances.  VAA procedure EDP 05.04 issue 5 states that “Aircraft wheel assemblies will be stored away from …. electrical motors, away from oils and greases.”
Sheet material located at the end of the stores, inappropriately stored
The following item’s shelf life was not marked correctly:Description: Container AY-2 mask emerg oxy (drop down assembly)Part number: E2N422-29, Goods receipt number: 0003482509, Storage Location: HS08C1
Comments: The shelf life is stated on the serviceable tag as 31/03/2022.  The manufacturer’s instructions state Fck test periodicity 5 years (then every 2).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14

										NC5539		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to with regards to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:

The competence assessment records for Mr E White were reviewed. The requirements of the competence assessment could not be shown to be appropriate for his position as a member of certifying staff and did not comply with the guidance given in GM 1 145.A.30(e).

Further evidenced by:

No qualification or approval criteria could be demonstrated for the selection of staff to carry out Station Self Monitoring Procedure audits.
[AMC 145.A.30(e) & GM 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14		7

										NC6712		INACTIVE Bedwell, Robert		Cronk, Phillip		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competence assessment of Engineering staff

Evidenced by:

a:  The organisation does not have a formal competence assessment statement in place for engineering staff (less quality staff) as required by the regulation. Whilst LOI 28.48 is in place for LGW line staff competency assessment it does not flow down from and EDP and therefore does not have any formal link with the company approved Exposition.
[145.A.30(e) and AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		10/23/14

										NC13651		Digance, Jason		Digance, Jason		145.A.30 Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of the competency of personnel involved in the Pt 145 auditing process
Evidenced by: A deep cut review of the last Pt145 audit carried out by the Virgin audit team included a review of the auditors training and competency records which held no record of any initial or continuing Part 145 training to ensure the continued competence of the individual.[AMC 1 145.A.30(e) paragraph 1]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/14

										INC2464		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and control of the competence of personnel involved in any maintenance.

Evidenced by :-

1)A review of the authorisation document on FLYdocs for B2 engineer Yasir Durrani found that it had no record of a competency assessment being carried out prior to authorisation issue – NOTE this is a repeat finding also found at a recent audit at the LHR hanger and is a failing of the QMS who are responsible for the issue of  authorisations

2)No records could be provided of any competency assessment or up to date human factors training for contract staff Jack Hallett		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				12/24/14

										NC6716		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.30 - PERSONNEL REQUIREMENTS 

a;  The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less the planned staffing level for any particular work shift or period.

Evidenced by:

a;  At the time of audit, no procedure could be found that covered the above requirement.  In addition this procedure should include the reporting of any significant deviation from the maintenance manhour plan through the departmental manager to the quality manager & accountable manager [AMC 145.A.30(d) 8].

b;  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures that appropriately support the CAMMOE entry at 3.15 with regard to the conduct of OJT to meet the requirements of section 6 of Appendix III of Part-66.

c:  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures and competency assessment that appropriately support the conduct of delamination tap testing, non destructive inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		2/14/17

										NC15941		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the 2017 manpower plan does not provide sufficient detail to demonstrate that there is sufficient manhours for the predicted workload.

It was noted that there is a detailed shift roster but this does not reconcile the available staff with the predicted workload, based on the expected aircraft movements for both Virgin and 3rd party operators  and from this the man-hours required to meet this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/17

										NC17313		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff (competency assessed).
Evidenced by:

Records for contracted Technician Staff No 505444 who joined VAA 12 July 2017 could not demonstrate that a competence assessment had been completed at the time of this audit [AMC.145.A.30(d)1]. Internal procedures EDP 4.00 and 4.104 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2511 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/7/18

										NC4639		Steel, Robert		Steel, Robert		Manpower 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d & e with regard to manpower planning, personnel competence 
Evidenced by:
1. Nil high level statement available that defines the level of manpower required to effectively operate this stores facility. Manpower levels are currently managed using a combination of electronic spreadsheet and white board.
2. The “Store Approval Stamp Recurrent Training Form” for Brian Pomfret is signed by trainer stamp number VS620 dated 24/10/2014.  There was no evidence that trainer VS620 was authorised to certify such documents.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		6/3/18

										NC15942		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted in sampling a number of competence assessment records for maintenance staff that the records held are primarily VA916 which is statement of qualifications and experience, no VA917 forms have been completed which it is understood meet the full intent of GM2 to 145.A.30(e)

It was also clear that no local procedure for competence assessment was in place as required by EDP 4.104		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/22/19

										NC8231		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the requirements of the VAA Quality Manual section 4.12.6 that requires the authorisation document to be signed upon receipt.

Evidenced by: The authorisation document (VS 201) held by Andrew Nappin not bearing the holders signature when inspected on Sunday the 15th of February 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15		4

										NC19170		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing the competence of certifying staff before the issue of their certification authorisation.

Evidenced by:-

A review of the FLYdocs records for engineer Elisa Boville found that her authorisation had been issued with no record of a competency assessment being carried out prior.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC8229		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35(b) Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the engineers licence remaining valid throughout the validity period of the authorisation.
Evidenced by:
The personal certification authorisation held by Andrew Nappin (VS 201) bearing an expiry date of 08/04/2019 while his Part 66 licence bears an expiry date of 30/01/2019.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC18375		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in any consecutive 2-year period.

Evidenced by:-

A review of the organisations FLYdocs data base used for training & authorisation records did not establish if this had been confirmed before the issue of a certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		10/26/18

										NC6710		INACTIVE Bedwell, Robert				CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to the training and qualification of Certifying and Support Staff.

Evidenced by:

a;  The organisations continuation training system does not include changes in the regulation or changes in company procedures such as revisions to the Exposition. Additionally, the continuation process using ILIAS is not a two way or interactive process.
[AMC 145.A.35(d)1 and 2]

b;  The organisation was not able to demonstrate compliance with this requirement as evidenced by no procedure being available that demonstrates how a Stores Inspector is able to meet the requirements of M.A.613 (a) with regard to the issue of EASA Forms 1.

c. The Authorisation for the LHR Main Stores Senior Goods Inspector (Keeran O’Brian) was sampled, and it was found that it had not been signed by the Quality Department.  145.A.35(i)(g) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10959		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to overseas staff competence assessment.

Evidenced by:
(a) Review of two overseas certifying staff providing line maintenance cover in Hong Kong. During the application process conducted by the Virgin Quality department, compliance was found for human factors, ewis and cdccl training, however, it was unclear how the competence of the individuals (VS247 and VS84) had been assessed during the application process.

(b) Virgin Form VSQA916 (Aviation Maintenance Experience Credentials-competence evaluation) for PAPAS staff stamp number PAPAS0383 (VS84) had been completed and signed by PAPAS employees on 21 July 2015. Additionally, it was unclear why this form had been submitted as the VS approval was issued on 30 June 2015.

(c) On the day of the audit and 3 days post audit a procedure for the use of Form VSQA916 could not be produced.

[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6871		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		CERTIFYING STAFF & SUPPORT STAFF.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the procedure for the suspension of authorisations.

Evidenced by:

The procedure for suspension of authorisations for staff who have exceeded the two year period for Continuation and Human Factors training does not include a procedure to review any certifications made after the two year period had expired, and before the overrun came to light..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC8232		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 (h) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the requirement for the certification authorisation to be in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.

Evidenced by: When questioned on Sunday the 15th of February 2015 the holders of authorisations VS 201, VS 49 and VS 326 were not able to state exactly what their responsibilities were with regard to the supervision of OJT. This is detailed in the CAMMOE 1.7.1.1 (c) and EDP 4.102.3 but not in the Quality Manual 4.12.6 which contains the details of the Authorisation. Also the list of conditions issued to certifying staff does not refer to the conduct and supervision of OJT. All three asserted that only holders of ‘VSX’ authorisations were able to supervise OJT.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC17579		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) Equipment, tools and material,  with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the calibrated tools within the LGW hanger tool store found 2 torque wrenches (0 – 250lb) that had calibrated stickers that were out of date, further inspection in the Ultramain database found no overdue records for both items		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18		7

										NC19246		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of equipment being used for defect rectification on B747 G-VROS before departure found a set of aluminium steps with a serviceable label that expired August 2018, records to confirm serviceability on Ultramain found that had been checked and were serviceable until February 2019		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.390 - Virgin Atlantic Airways Limited (UK.145.00005)(LGW)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/19/19

										INC2465		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A review of the controlled tool boxes in the line store & the prescribed procedure 4.108, issue 3 dated 17/08/2018 found several boxes on the shelf that had no seal fitted as per item 2.7 of the procedure and several incomplete boxes did not have a red seal fitted as per item 11.5 – the stores personnel questioned could not explain why the boxes had no seals fitted

2)The controlled tool boxes for use on the oxygen system only were found to not have suitable identification of their use on the tool box		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				3/22/19

										NC6713		INACTIVE Bedwell, Robert		Cronk, Phillip		EQUIPMENT, TOOLS & MATERIALS

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability of the necessary equipment and tools

Evidenced by:

1. Ramp vehicle LC12WVY contained an oil gun for use with Aeroshell turbine oil 560, fitted with a can of Mobil jet 2.

2. In the VAA GSE holding area, two Oxygen Bottle were found which did not have stores release labels attached. 145.A.42(a)(5) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC10087		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOL AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of company supplied tooling

Evidenced by:
a) The line station tool control register found co located with the tooling shadow board was not being used by the Engineering staff on station. The most recent entry for tool removal from the store was January 2015. 

b) There was no process in place for staff to follow for the control of tooling.
[145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.46 - Virgin Atlantic Airways Limited (UK.145.00005)(Johannesburg)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/15

										NC3594		Algar, Stuart		Algar, Stuart		Equipment, tools & materials.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tooling control, servicing & calibration.

Evidenced by: 
Oil gun (p/n UZ7-1606-5, GRN 0003543893) found with shelf life expiry (servicing) due 22/10/2013.  This was further evidenced by sampling the shelf life expiry due list whereby torque wrench (p/n MOTORQ500, GRN 0003612726) was also showing calibration due 24/10/2013.  This item was still available for issue in the stores. (AMC 145.A.40(b))		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC6718		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.40 - EQUIPMENT, TOOLS & MATERIAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) - the organisation shall ensure that all tools & equipment as appropriate are controlled & calibrated at a frequency to ensure accuracy. 

Evidenced by:

1. LHR hangar.  From the Ultramain due list for tooling, equipment & materials, several items (approx. 7 off) were showing as time expired with no clear evidence if these items had been withdrawn from use.  In addition there were other items which were showing in different quarantine locations or had been assigned to an individual which dated back to being time expired back as far as 2005.  There did not appear to be an EDP/LOI which covered the management of time expired tooling with regards lost or BER items being removed from the system [AMC 145.A.40(b)].

2. The  LHR Main Stores Temperature and Humidity Meter (VA94-60) in the main storage area, did not have a calibration label and was not listed on the Calibration Equipment List. AMC.145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Resource		12/24/14

										NC11899		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and equipment

Evidenced by:
1. Temperature monitoring device asset number VA9463 located in the LHR line rotable parts store could not be found on the calibration control list, nor did it have a visual indication of calibration expiry.

2. CSD gun part number UZ7-1606-7, Serial number VA7673 is a controlled tool that is withdrawn from service every 12 months for an inspection. It could not be established that the internal filter is replaced during this inspection. (Risbridger servicing documentation refers)
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC14746		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated and personal tooling

Evidenced by:
1. Oxygen trolley VA4188 had VAA traceability tag declaring serviceability for the trolley to 5 December 2017. There was a placard fitted to the inside of the regulator housing door declaring the trolley and hose serviceability to June 2017. Additionally, the placard fitted within the regulator housing for the pressure gauges declared serviceability to Feb 2019. 
2. Tool box for staff member 440746 sampled. One tool declared missing from toolbox (at home) by staff member that was stated to be recorded by shift manager on inventory list. The tooling inventory for this staff member had been discarded when the line station moved from Atlantic House. Additionally, there was no inventory list in the tool box per procedure LOI 15.9.3. 
3. Tooling checks had not been carried out for a large number of staff who had recently joined Virgin and checks were overdue per LOI 15.9.3(B)(iii) for staff members R.Jeffrey, J.Nixon, C.Gould (all due Jan 17) and R.Jessop (due Oct 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/3/17

										NC6749		INACTIVE Bedwell, Robert		OHara, Andrew		ACCEPTANCE OF COMPONENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to component labelling and consumable material shelf life control.

This was evidenced by:

1. In the LHR Hangar, an engineers personnel tool box was sampled, and the following were found; Components (bolts, washers, electrical connectors, etc) that did not have appropriate stores release labels, and, consumable materials (sealants, etc) that were beyond their shelf life.  145.A.42(a) and AMC M.A.501(c)(3) refer.

2. In the LGW Cabin Equipment Workshop consumable materials cabinet,  a container of Scotch Glue Remover had a label showing a shelf life of 14/02/2014.   (NB bottom of can showed shelf life of Dec 2014).   145.A.42(a)(5) and AMC M.A.501(c)(3) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14		6

										NC6752		OHara, Andrew		INACTIVE Bedwell, Robert		ACCEPTANCE OF COMPONENTS 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to fabrication of components. 

Evidenced by:

The LGW Line Workshop was being used to fabricate Cargo Bay Liners for the B747-400, and a Fwd Cargo Bay Liner had been fabricated that morning, using the removed lining as a template.  The following was found:

1. VAA had not received and assessed the Boeing drawing for the Liner, as required under AMC 145.A.42(c)(7).  

2.  A Fabrication Stage Sheet and Required Materials Sheet and Inspection Sheet, etc had not been created. 145.A.55(a) refers.

3.  A comprehensive procedure fully addressing the requirements in AMC 145.A.42(c), including part numbering, fabrication stage sheets, VAA Logo, and Inspection Stage Sheet, etc, was not available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/23/15

										NC19171		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:-

1)During a review of the hanger stores with the stores supervisors & their goods in procedures as detailed in the CAMMOE part 2.2 and the defined EDP it was found that EDP 05.01 on the organisations SharePoint site contained out of date information.

2)The stores personnel were found to be using a printed out of date LOI (issue 14 October 2015) rather than the current version (issue 16 November 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC6711		INACTIVE Bedwell, Robert		Cronk, Phillip		145.A.42(a) - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to release paperwork for standard parts & appropriately segregated.

Evidenced by:

(a) Tool room adjacent to terminal 3 VAA technical control reviewed. A galley insert catering box was found with four plastic tidy trays that contained many items such as rivets, nuts, bolts and washers of an aircraft grade, without any release paperwork.  [AMC 145.A.42(a)2]

(b) During sampling of one of the line vehicles for contents, a vehicle was found with a large quantity of serviceable & un-serviceable components (mainly avionic cabin spares), uncontrolled & not segregated.  it could not fully determined the status of all of the components [145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.36 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC13974		Digance, Jason		Digance, Jason		145.A.42(a) Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to the appropriate segregation of components;

Evidenced by:

Non-quarantined unserviceable aft exhaust plug (P/N F78AE020500) and forward exhaust plug (P/N F78AE0201002) were found within an engine enclosure at the LHR base facility despite having been removed in May 2016 (as detailed on their labelling). Expired shelf life battery P/N B3856-902, S/N 00002105 was traced to a serviceable location within the LHR logistics store facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/20/17

										NC4638		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to the correct determination of acceptable release documentation attributed to specific material/parts
Evidenced by:
1. VAA purchase order PO2066118 states certification required – “EASA Form 1 or equivalent. However the order was received and accepted through goods inwards on a C of C release in direct conflict with PO instructions.
2. VAA purchase order PO2066118 was for  light filament 7387 considered as a possible standard part. Unable to determine who  is responsible for determining from a technical perspective the correct release documentation to be provided for each PO raised.
3.Virgin internal Procedure 05.01.5.2 para f which describes the acceptance of used components on FAA form 8130-3 requires review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		5/26/14

										NC9897		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to fabrication of cargo sidewall lining panels

Evidenced by:
From the LGW line fabricated parts control list, there was no independent check of the fabricated part number 453U1502-114VAA produced for G-VROM on 24/08/2015. The part was fabricated, inspected and fitted by certifier VS69 on AMCS sheet serial number 15259.
[AMC 145.A.42(c)9]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC3597		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components which have reached their certified life limit.

Evidenced by: 
Hangar stores fridge had at least 3 off batches of adhesive with expired shelf life expiry.  Example batch p/n EA956, GRN 0003401246, Expiry 21/09/2012.  Further evidenced by a roll of composite film adhesive found in composite workshop freezer (p/n AF163-2K06, GRN 0003553978) with shelf life expiry 25/10/2013.  (AMC 145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC9896		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding an up to date CAMMOE document for use by maintenance personnel.

Evidenced by:
The company exposition found on eMan was at revision 19. The latest approved revision is 20.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15		3

										NC9560		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) & (d) with regard to inaccurate or ambiguous procedures & the modification of maintenance procedures.

Evidenced by:
1)  Maintenance Instruction Deviation Authorisation (MIDA) No. MIDA/747/0870 (Iss 1, 25/02/2015) - Alternative VBV closing procedure does not fully reflect the current revision of AMM Rev Jul 15,2015.  This resulted in the MIDA being unable to be followed to carry out AMM task 71-00-03-620-802-J00.  On review of MIDA EDP No. 06.34 (Iss 6) it appears that the procedure does not include any MIDA review to ensure it still reflects the current AMM revision.  For this example a change to the VAA Supplementary Manual may be more appropriate rather than a repetitive MIDA.  In addition, iaw the AMC, any modified maintenance instruction should be approved by quality personnel [AMC 145.A.45(d)].
2)  Powerplant/APU preservation control sheet (Form VS/QA/373 Iss 7), Section 1 has been poorly/ambiguously written.  It does not clearly state what additional tasks need to be carried out to fully preserve the powerplant (2nd line of para 2) [AMC 145.A.45(c)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2509 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/1/15

										NC6708		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to completion of work as ordered

Evidenced by:

(a) Work order 8 (4760545) to replace refuel coupling on G-EZGE sampled. Coupling replaced IAW 28-25-41-400-006A. No record on the task card of shimming dimensions to demonstrate compliance with AMM task, nor was there any recording of bonding readings or bonding tester used to establish compliance with standard practices 20-28-00-912-005A paragraph 4E when replacing a fuel system component.
[AMC 145.A.45(e)3, MA.402(a) and AMC MA.402(a)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC6714		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to keeping up to date Maintenance Data ( work cards ).

Evidenced by:

(a) The transit check task number 7 for the B747 does not include an inspection requirement for the left hand side of the fuselage in VS/QA/357. There are tasks on the transit and daily check that do not contain any reference to approved maintenance data for completion as evidenced by; hydraulic quantity check, flight deck emergency torch battery condition and galley waste receptacle access flaps. Additionally, there is a task to check smoke detectors free from blockage;
(i) It was not clear which smoke detectors are to be checked
(ii) A source task in the approved maintenance programme could not be found for the task.
[AMC 145.A.45(e)1 and 2]

(b) Daily and Transit check was sampled on G-VROM. Two defects were found. The number two engine oil type placard was missing from servicing panel and there was evidence of a long standing hydraulic oil leak from the left hand wing gear bay.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		12/24/14

										NC8380		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to a common workcard system throughout the C rating organisation and staging of work

Evidenced by:
a) LOI 13.3 in place to produce electronic work packs for workshops. The LHR hanger based workshops do not have access to this system and are using workshop task card VS/QA/426 issue 5. A procedure for use of this VS/QA form could not be found on the day of the audit.

b) Repair order 2295475 was raised to repair panel part number 9533164040000. The repair task was recorded as being 40 man hours on maintenance record VS/QA/426 issue 5 and the defect rectification recorded as being R.I.A.W MIDA/340/0754. For the size of the task which would have been carried out over several days, it was considered that the staging of the work carried out was inadequate. 
[AMC 145.A.45(e)2 and 3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC9898		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to recording of data used during maintenance.

Evidenced by:
a) Deferred defect 1661590/05 on G-VROM was raised on 12 August for damage to aft section of forward cargo door seal depressor. Defect was cleared under log entry 1661603/20 iaw SRM 51-40-01.
The permanent repair carried out iaw SRM 51-40-01 relates to fastener definitions only. On the day of the audit it could not be established what the correct maintenance data for the repair was.

b) Work pack HROY080915A sampled for 747 MCU within the LGW hanger. Two tasks, B744-25-63-00-V7 on work order 6026992/1 and B744-25-54-00-V2 on work order 6026998/1 were cleared within the work pack without any reference to maintenance data used to complete the task.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15

										NC17582		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance,  with regard to verification after maintenance to ensure component is clear of tools, equipment and any extraneous parts or material..
Evidenced by:
'B' rating Engine/APU Workshop did not have any formalised checks or paperwork entries for conducting checks prior to release of Engine/APU.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18		1

										NC13729		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to the requirement to ensure that damage is assessed and modifications and repairs are carried out using data specified in point M.A.304.
Evidenced by: The Tech Log for G-VXLG contained a Deferred Defect number 1643389/05 raised on the 20/09/2016 that could not be demonstrated to have been assessed or temp repaired iaw the SRM		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.2518 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		3/6/17

										NC11629		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the data entered in Block 12 of EASA Form 1 
Evidenced by:
Form 1 # HA16-191 from RO2386954 makes no reference to appropriate CMM and Revision state.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16		3

										NC17580		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), Certification of Maintenance,  with regard to the issuing of a Form 1 following the repair of components and the information provided within Block 12 as detailed in Part M, Appendix II.

Evidenced by:-

i)  A review of Form 1 (GU0376) issued for Panel P/N F23370-001-302 found that no revision number was quoted for the CMM used.
ii)  Workshops process for the generation of EASA Form 1 from 'Flydocs' used a template with a default statement 'No AD Compliance tasks carried out at this workshop input'.  Whilst a prompt or option would be acceptable,  the default statement could potentially lead to incorrect information should any AD related work be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18

										NC12606		Lillywhite, Matthew		Lillywhite, Matthew		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of a Form 1 in accordance with Part M Appendix II Para 5.
Evidenced by:

Box 4 of Form 1 tracking number HA15-398 contains an address not listed on the Form 3 Maintenance Organisation Approval Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.169 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		11/10/16

										NC8381		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out 

Evidenced by:
Repair order 2295475 was raised to repair panel part number 9533164040000. The task card not record which hot bonder kit was used to complete the repair.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15		3

										NC10666		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work carried out.

Evidenced by:

a) At the time of the audit the tech. ops work order (6040758/2) had been checked as worked but there was no recording of the task in the technical log or on any carry forward sheets. 

b) A record of u/s VSV actuator and support bracket was found on the zonal handover sheet as removed but no record could be found on VAA paperwork for this activity. In addition to this, during the early stages of the audit there was no record of the components removed for access (shut off valve, fan air cooling duct, VSV actuator arm) – Paperwork produced by CEES was not on site until requested by Surveyor.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC17261		Sippitts, Jan		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Record all details of maintenance work carried out.

Evidenced by:

Virgin Atlantic Airways Limited (VAA) Task Card, reference MNAPPNT2018A, had a single maintenance task entry for recording and certifying the completion of the paint input maintenance for A340-642 G-VNAP in accordance with CAE Parc Aviation Change Bulleting 340-11001-CB-01 (Design Approval Holder’s instructions).  CAE Parc Aviation Change Bulleting 340-11001-CB-01 had provisions for recording the stage-by-stage accomplishment of the maintenance by ‘MECH’ and ‘INSP’ signatories. Further, it was established that the sub-contracted maintenance organisation, Air Livery Limited (ALL), was recording their maintenance activities associated with the paint input in a generic workbook that was applicable for a wide-ranging scope of maintenance associated with painting of aircraft.

It was stated that by the onsite VAA representative and by staff from the sub-contracted maintenance provider, ALL, that recording stage-by-stage maintenance using the CAE Parc Aviation Change Bulleting 340-11001-CB-01 was not being undertaken or had been considered.  It was concluded that complete and accurate records, particularly, modification records, were not being completed to the Design Approval Holder’s instructions for the issue of a Certificate of Release to Service.

See also GM145A55(a) and CAA CAP 747 GR No.10 Section 3.6.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/29/18

										NC13652		Cronk, Phillip		Digance, Jason		145.A.60 Occurrence Reporting. The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the CAMMOE and internal procedures not reflecting new reporting legislation.
Evidenced By: CAMMOE section 2.18 and EDP 1.63 had not been updated to reflect the changes in legislation bought about by EU 376/2014 and IR 2015/1018.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		2/14/17		3

										NC6720		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.60 - OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the organisation shall report to the competent authority any condition of the aircraft identified by the organisation that has resulted or may result in an unsafe condition that hazards seriously the flight safety.

Evidenced by:

LGW hangar.  Fire suppressant foam discharge event, 31/08/2014.  Easyjet A320 (G-EZGE) in hangar engulfed in foam.  At the time of audit the organisation had not raised a GOR or MOR for the incident [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC3980		Cronk, Phillip		Cronk, Phillip		OCCURRENCE REPORTING
The organisation was unable to demonstrate that it was fully compliant with 145.A.60 with regard to procedures for management of reports 

Evidenced by: 
LOI 30.5 para vii) does not state what time-scales should be adhered to regarding closure of events, nor does it define the process in enough detail how to extend and for what period, a risk rated event can be extended to.
[AMC 145.A.60(b)1 and AMC 145.A.65(b)(3)2]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC18376		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to its occurrence reporting system.

Evidenced by:-

1)A review of the organisations IRMA data base used for MOR’s found 10 raised in March which were still open and therefore did not meet the requirements of EU 376/2014, Article 13.5

2)Further it could not be demonstrated that preliminary results from occurrences had been sent to the CAA within 30 days		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC764		Holding, John		Holding, John		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to aircraft panel security  as evidenced by:-

(i)On reviewing the work cards and panel close sign-off in the hangar it was noted that these cards do not reflect the zonal working system (sampled G-VEIL). Further to this the sign off statement on the unique panel close card " please ensure all tooling and equipment is removed prior to closure" is ambiguous as the person signing the card could not inspect all the panel areas they are signing for. 145.A.65(b)

(ii) On reviewing the purchasing department audit (#01514 on 24/01/2012) it was noted that four findings were still open. These findings had not been investigated and closed in a timely manner. Part 145.A.65(c)2 ans AMC 145.A.65(c)2 2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		4/7/14		13

										NC18381		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 Quality System with regards to the closure of findings. 

Evidenced by:

Upon review of the closure actions for finding DR001707 it was apparent that other than the Root cause drop down option that was selected, the root cause details were very limited and did not ensure a robust root cause allowing the correct preventive action to be put in place. The preventative action was an exact copy of the corrective action and did not take in to account the systemic issues to ensure full prevention of a repeat finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		9/6/18

										NC18380		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regards to a quality system that monitors compliance with required aircraft/component standards & evidence of such audits. 

Evidenced by:

1)145.A.48 was not included in the oversight carried out in LGW Hanger Pt145 and Stores audit ref AU000848 dated 19th March 2018

2)145.A.42 (b) and (d) were not included in either the stores audit or the hanger audit above.

3)Bollore Logistics were not included in the Quality system and had not been fully processed in accordance with the organisations subcontractor procedures.

4)During the review of LGW Hanger Pt145 Reference AU000848 it was apparent that there was no objective evidence retained and limited reference to samples verified during the audit, therefore it could not be verified what was viewed during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		10/5/18

										NC19135		Crompton, David		Matthews, Mark		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to cover all aspects of carrying out maintenance.
Evidenced by:
1/ The published Virgin Atlantic Airways Line Station Procedures Manual (LSPM), revision Summer 2018, does not reflect the current status, for example:
a) Section 4 Manchester- MAN 3.2 refers to Cathay Pacific Airways carrying out daily maintenance activities. A review of the content of Section 4 is required.
b) Section 4 Manchester- MAN did not reflect the detail stated in the Virgin Atlantic Airways CAMMOE (Revison 27 dated July 2018) with regard to the Manchester Line Station. A review of the content of both documents is required.
c) Section 2.09- Tool Control requires review to reflect the changes being introduced by the organisation with regard to control of VAA issued and personal tooling.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5205 - Virgin Atlantic Airways Limited (UK.145.00005)(MAN)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/4/19

										NC6709		INACTIVE Bedwell, Robert		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of critical tasks and maintenance

Evidenced by:

(a) Work order 5920021/2 required a duplicate inspection of the thrust reverser half as per EDP 4.34, however there was only one stamp number for the task on the work card (VS201). EDP 4.34 refers to independent ispections.
[AMC 145.A.65(b)1 and 2]

(b) Boroscope work orders 5913409/1 and 5913408/1 were raised to inspect the combustion chamber and high pressure turbine respectively on engine serial number 71275. The tasks were clearly classified as critical tasks per VAA procedures but there was no independent inspection for refitment of 6 Boroscope access points or a leak check of the fuel spray nozzles removed for the combustion chamber inspection (work order 5905017/3 refers for post maintenance engine run leak checks)
[AMC 145.A.65(b)1 and 2, VAA CAMMOE section 2.23 control of critical tasks]

(c) Engine bay task cards for engine serial number 741743 reviewed. Engine signed off as preserved IAW 72-00-00-600-803 by stamp number VS174 at LHR. Engine arrived at LGW with paragraph A items 21 to 25 uncompleted. These items were completed by the LGW engine shop but not recorded as being completed on work order WO5922092/1. Additionally, the materials used to preserve the engine were not recorded on task card.
[AMC 145.A.65(b)3]

(d) 11 pages of panel cards were found in work pack GEZGE/L-250814 unsigned in either the area inspected or panel closed columns. The subject aircraft was noted to be outside the hanger with many of the panels detailed in the work pack re-fitted.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC9901		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the use of Local Office Instructions (LOIs)

Evidenced by:

a) Within the LGW Hanger read and sign folder it was noted that in May 2015 approximately 10 staff had not signed the control sheet. 

b) LGW hanger read and sign procedure LOI 15.71 is completely different to LGW line read and sign LOI 28.16. On the day of the audit, it could not be demonstrated that either LOI was supported by an EDP and thus approved from the MOE.

c) Tool control system sampled within the Ramp stores. The local tool issue log was found to be in use as per LOI 5.58, however, three tools were booked out to tag number 40. No tool tags with number 40 could be found on the tool tag board. 
6 tool tags numbered 08 were on the tool tag board but the tool control register only recorded 2 tools booked out.
6 tool tags numbered 45 were found on the tool tag board, these were recorded as allocated to a staff member who no longer works for VAA (the tags we not quarantined)
[145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC10667		Cronk, Phillip		Cronk, Phillip		145.A.65 - MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures to ensure good maintenance practices

Evidenced by:

a) Regarding the number 4 engine; Three fuel drain lines were blanked with masking tape, an electrical connector plug (yellow) to the left vsv actuator was not blanked. 

b) Shut off valve part number 89513-510-0031-1 was found on the staging adjacent to the number four engine inadequately blanked.

c) It could not be established how the contracted organisation CEES had complied with Quality manual procedure 4.19 a) to d).

d) QM procedure 4.19 d) ii) is incorrect in that it requires the contacted certifier to certify for the work carried out in the VAA technical log. B and C rated organisation's cannot certify in aircraft technical logs.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC11898		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to not following documented procedures

Evidenced by:
Left hand Pack outlet removed from G-VGAS found on the DD racks within the line stores. The component had hand written pieces of paper to identify it. The Deferred Defect number was recorded in a similar manner. This is contrary to EDP4.40 which requires use of form number VS/QA/930 to be completed and attached to the part.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC13975		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

The LHR line tool store was found to have shadow boards in use, but no process appeared to have been followed to control ‘obsolete’ shadow locations. A draw cut-out tool control system seemed to exist, however a number of cut-outs were found empty without any clear indication as how this conformed to the control process. Procedural control for covering tooling found held within the rotatables store area (fuel sample jars). Personal tool boxes procedure, tool boxes found unsecured within the line engineers storage location. 
When personnel were questioned on the serviceability of ground servicing equipment sampled on the apron it was unclear as to the correct procedure in use to establish if this equipment was serviceable or if this equipment was being presented in accordance with the terms of the maintenance contract in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		3/30/17

										NC13976		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance.

Evidenced by;

It was unclear how the control of components and tooling locations were being updated and recorded within the LHR base facility. Weighing scales were found located within composite work shop, but their label did not indicate this location, rolls of composite cloth were found held within this same work shop but once again the labelling did not reflect this area.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/20/17

										NC10946		OHara, Andrew		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(b) with regard to concise procedures.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Competency Assessment Procedure No. 4.104 and LOI procedure 28.48 (Iss 3 Rev 23) were sampled.  The LOI incorporated practical competencies such as ''Ability to understand work orders and work cards and to use applicable maintenance data''.  and,  ''Ability to use, control, and be familiar with the required tooling and equipment''.   However,  it was found that the procedures did not incorporate a standard method for the assessment of 'Continued Competence' for these practical competencies.

[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC18100		Roberts, Brian		Roberts, Brian		145.A.65 - Quality audit of Specialised Services.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to covering all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work.

Evidenced by:

(Ref : Air Livery audit dated 13th dec 2017) The Virgin audit check sheet for Non aircraft contractor audit was not representative of the audit being undertaken. 12 out of 46 questions were correctly marked NA and there didn't appear to have any relevant questions regarding painting of aircraft with coverage of any requirements contained in GR10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.5124 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		9/18/18

										NC3982		Cronk, Phillip		Cronk, Phillip		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal Quality audits covering the regulation 

Evidenced by: 

Quality audits carried out using the standard Virgin check-lists do not ensure all of the Part 145 requirement is covered when completing the audit plan. 
[AMC 145.A.65(c)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC17273		Roberts, Brian		Roberts, Brian		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System providing a quality audit report of the sub-contracted organisation prior to the maintenance activity commencing.

Evidenced by:

The quality audit report of the paint facility (Air Livery Limited - MAN) stated to have been carried out in December 2017 was not available for review.

There was also no evidence if any non-conformances had been raised as a result of this audit, and any remedial actions that would have been agreed.

See also 145A75(b) and AMC145A75(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		6/11/18

										NC6870		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to fully audit and verify compliance with Part 145.

Evidenced by:

There was no record of audits being carried out of 145.A75, 80, 85 and 90 during the preceding two year period. ( See GM145.A.65(c)(1) for info.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		12/24/14

										NC5540		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

It was noted that the description of the Newark and Los Angeles line station facilities did not reflect the current state of either line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		10/23/14		6

										NC18382		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), 6 with regard to the list of certifying staff & 145.A.35(f) certifying staff for their capability to carry out their intended certifying duties.

Evidenced by :-

Current authorisations issued for some members of the Quality Management team had full CRS privileges on Virgin aircraft types and were included in the list of certifying staff which is not a function of quality management personnel.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC10668		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to detailing who the approved contractors to VAA are.

Evidenced by:

Contractors GE Onwing services and the company working on G-VROM (CEES) do not appear in section 5.4.2 of the organisation's CAMMOE.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/1/16

										NC10945		OHara, Andrew		Cronk, Phillip		145.A.70 - Maintenance organisation exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to cross linking LOIs.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Section 3.14 of the exposition was found to cover 'competence',  and this referred to Section 4.33 of the Quality Manual.  However it was found that the Quality Manual did not refer to the 'Competency Assessment' Procedure No. 4.104.

[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC14747		Cronk, Phillip		Cronk, Phillip		145.A.70 - Maintenance organisation Expostion
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an adequate description of how the manpower is managed at LGW

Evidenced by:
Section 2.22 does not adequately describe how workload and manpower is managed with the revised X, Y and Z shift working system as staff can be allocated to either the base or line maintenance locations dependant upon workload and staffing levels.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/1/17

										NC6872		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition maintaining an up to date description of the organisation and it's procedures.

Evidenced by:

The Part 145 organisation chart does not reflect the current organisation, and facility details are out of date of incorrect. Further, the references to lower-tier procedures are inconsistent or absent. It is evident that many operational areas are raising their own local procedures without proper consultation with the Quality Department, resulting in disconnects and inconsistencies in procedures. A full review of all LOI's and EDP's in relation to the Exposition is merited. ( Consideration to separating the combined Part 145 and Part M Expositions should also be given, as the combined document appears unwieldy and difficult to keep in compliance with the Part.) NOTE: This is a recurrence of a previous Non-Conformance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/24/15

										NC17581		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance Organisation Exposition,  with regard to requiring amendment to detail an up-to-date description of the organisation.
Evidenced by:

i)  Paragraph 0.3.6 refers to locations and staff job titles which do not align with current staff titles.  Additionally, numbers of staff detailed for LGW Line and Base maintenance facilities is also incorrect.
ii) No reference is made for Category C Certifying Staff in LGW hanger for Base Maintenance Release.
iii)  1.6.2 states that the CAA are provided with password for 'Flydocs' access to authorisation database.
iv)  2.16 requires further clarification to reflect Line & Base Maintenance regimes at LGW Hanger.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										NC10961		Cronk, Phillip		Cronk, Phillip		145.A.75 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to organisations working under the Virgin quality system

Evidenced by:
On the day of the audit and 3 days post audit the organisation could not produce a sub-contracting arrangement that would allow the non-approved organisation PAPAS in Hong Kong (prior to 6 October 2015) to carry out Line maintenance for the B787 aircraft under the Virgin quality system.

[AMC 145.A.75(b) 3.1(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6741		INACTIVE Bedwell, Robert		OHara, Andrew		CHANGES TO THE ORGANISATION

The organisation was not able to demonstrate compliance with the145.A.85 requirement to notify the competent authority of changes to the organisation before they take place.

Evidenced by:

The use since July 2014 of the new logistics facility at Silver jubilee Way, despite the currently approved CAMMOE listing the VLC at Green Lane as the primary receiving point for all aircraft parts entering the supply chain system, and no Quality Audit being on record for the new facility.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10979		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66, Appendix III section 6. On the Job Training.

The organisation was not able to demonstrate they were fully compliant with Part-66, Appendix III section 6, Para (b) which details the requirements for the data to be addressed on the OJT worksheets/logbook.

This was evidenced by the logbook submitted in support of an initial type endorsement on licence number UK.66.464861G. Many of the entries in this logbook only contained Aircraft Maintenance Manual (AMM) references rather than the actual job card/work order/Tech Log, etc. number required by the regulations.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/25/16

										NC5538		INACTIVE Bedwell, Robert		Prendergast, Pete		M.A.501 Components Installation.

The organisation was unable to demonstrate that they were fully compliant with M.A.501(a) with regard to ensuring components available for installation have been appropriately released. 

Evidenced by:

Seat belt extensions were noted in the bonded store and available for installation. No supporting incoming paperwork could be shown.
[ AMC.M.A.501(a)]		AW\Findings\Part M\M.A.501 Installation		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		10/23/14

		1		1		M.A.201		Responsibilities		NC17267				Johnson, Paul		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.201		Responsibilities		NC17270				Johnson, Paul		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/ The appendix II to AMC M.A.711(a)(3) subcontract and interface agreements for the A330-200 series should be sent to the CAA for review and approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.201		Responsibilities		NC17076		Johnson, Paul		MacDonald, Joanna		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/  It could not be demonstrated that Flydocs (record auditing company based in India) were being managed as a subcontracted organisation under the VAA Quality system. Flydocs are undertaking CAW tasks such as work pack review and identification of documentation non-compliances.The CAMO should submit evidence of substantial oversight and control of this activity within its quality system.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.201		Responsibilities		NC7567		Cronk, Phillip		Algar, Stuart		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to subcontracted continuing airworthiness management tasks.

Evidenced by:

i)  The organisation could not demonstrate that all contract's in place for the subcontracting of certain CAW tasks have been accepted by the competent authority [AMC M.A.201(h)1 2].
ii)  Also, VAA's EASA Form 14 Approval Certificate did not list 'GE Engine Service Inc' as an organisation working under VAA's Quality System for aspects (Data Acquisition and Formatting) of the VAA B747 fleet engine health monitoring system (contract agreement no. 1-671469896 refer) [AMC M.A.201(h)1 13 refer].
iii)  In addition, CAMMOE 5.5 does not list any contracted or subcontracted organisations working under VAA's M.G approval [Appendix V to AMC M.A.704].		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1				M.A.202		Occurrence Reporting		NC17079		Johnson, Paul		MacDonald, Joanna		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting with regard to occurrence reporting procedures
Evidenced by:
1/ EDP 1.63 procedure 01.63.11 references regulation (EU) 2042/2003, this should be 1321/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1		1		M.A.202		Occurrence Reporting		NC15225		Cronk, Phillip		Mustafa, Amin		MA.202 - Ocurrence reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to 

Evidenced by:
a) 29 occurrence reports were found to be out of scope with the investigation timescales as specified in the corporate safety and security manual table 10.2.7, including OR007422 dating back to 5/7/2016 which was a group 4 report necessitating a 90 day investigation for closure.
b) OR012570 was closed on 16/6/2017 with inadequate root cause assessment. In addition within the open backlog there is no evidence of an initial assessments to establish root cause.
AMC 20-8 para 4(a)(v),  MA.202(b) and AMC MA.202(b)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.301		Continuing airworthiness tasks		NC16991		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing Airworthiness Tasks]
Evidenced by:

1. It was not apparent that the Flight Data Recorder data analysis carried out by the fleet technical support engineers in accordance with Engineering Department Procedure 1.12.1 was being appropriately recorded via an approved check sheet.  This record should include any unsatisfactory results and the closure actions.

2. From a review of the FDR records associated with aircraft G-VAHH, the Maintenance Requirement for the second data download in December 2017 appeared to have been cancelled by the engineer. This process should be reviewed and justification clarified if appropriate.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1		1		M.A.301		Continuing airworthiness tasks		NC11356		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Tasks 

The organisation was not able to demonstrate that it was fully compliant with M.A.301(1) with regards to the procedure for Pre-Flight Inspections.  

This was evidenced by; 

CAME section 6.11 addressed Pre Flight Inspections.   This  referred to EDP 4.21.8 for the associated Technical Log tasks.  However it didn't refer to any guidance for conducting the Pre Flight Inspection, for example; the Transit Check List for the A330 (VS/QA/005.)  As such, compliance with M.A.301(1) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

		1				M.A.301		Continuing airworthiness tasks		NC7595		Cronk, Phillip		OHara, Andrew		M.A.301 Continuing Airworthiness Tasks

  The organisation was not able to demonstrate that it was fully compliant with MA301 with regard to the forecasting and planing system.

This was evidenced by:

A GE CF6 fan blade visual & lubrication check (AMP 72-131-04) was sampled.   The AMP included a task interval of 1170 FC, which had been reduced from 1300 FC through the SASMO process.    It was understood that aircraft G-VHOT had been through the SASMO process.  However Ultramain showed the task interval as 1300 FC (163 FC remaining) for one of it's engines.    Aircraft G-VROC, G-VBIG, G-VXLG, G-VROM were also understood to have been through the SASMO process and hence should have a task interval of 1170 FC.   However Ultramain also showed the task interval as 1300 FC for the engines installed on these aircraft.    As such, it was not demonstrated that the VAA systems ensured that this task would be performed at the agreed interval.  M.A.301-3 (and its AMC) and M.A.708 (b)(4) refer).		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1		1		M.A.301		Continuing airworthiness tasks		NC17080		Johnson, Paul		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to management of modifications
Evidenced by:
1/ SOC0026 - Air traffic management MOD had been deferred and not reinstated against - aircraft  G-VNAP.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.302		Aircraft Maintenance Programme		NC17265		Johnson, Paul		Johnson, Paul		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.302		Aircraft Maintenance Programme		NC17082		Johnson, Paul		MacDonald, Joanna		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.302		Aircraft Maintenance Programme		NC2738		Holding, John		Lelliott, David		Maintenance Programme Alert Levels.

The organisation was unable to demonstrate compliance with M.A 302(c) regarding the process amending the alert levels.

Evidenced by.

1. With regard to the indirect approval privilege contained within Para 6.2.1 of the Company Exposition. This currently does not include the changing of the alert level.  At such times that the organisation wish to amend the alert levels then this should be achieved in agreement with the assigned Regional Office Surveyor.  A minor amendment to the CAME should be applied to reflect this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

		1		1		M.A.302		Aircraft Maintenance Programme		NC10264		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(c) with regard to procedures in place for the indirect approval privilege of the approved maintenance programme

Evidenced by:
1. The detail of minor and major changes does not align to CAMMOE 6.2.1

2. The Fleet Technical Manager appears in EDP 01.58.12.2 which contravenes CAMMOE 6.2.3.2, 6.2.3.3 and EDP 01.58.7.3

3. The indirect approval privilege contains changes to the approved maintenance programme within CAMMOE 6.2.1 and EDP 01.58 that require direct approval by the competent authority - Changes to Part 1 and 2, Escalation of tasks and checks
[MA.302(c) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/13/16

		1		1		M.A.302		Aircraft Maintenance Programme		NC15219		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the control of repetitive maintenance tasks

Evidenced by:
ICAWs for base deferred defects (BDD-PCRs) raised in accordance with EDP 12.107 do not form part of the maintenance programme for any of the Virgin Atlantic Airways aircraft as there is no reference within any of the maintenance programmes or CAMMOE section 2.16 regarding this form of control. 
MA.302 and AMC MA.302(5)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC7578		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.302 - Aircraft maintenance programme
  The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to deficiencies noted within the Reliability control programme document VAP005

  Evidenced by:
a) Section 2.5 or 2.10 does not mention how RVSM or Autoland data is reviewed within the programme.

b) Section 2.9 (and LOI 14.46) do not define what the time periods are for RCAs nor does it define how RCAs are managed if the initial time frame allocated requires amendment.
[AMC M.A.302(f) and Appendix I to M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1				M.A.303		Airworthiness Directives		NC10265		Cronk, Phillip		Cronk, Phillip		MA.303 - Airworthiness directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to the procedures in place to manage technical information of an airworthiness nature

Evidenced by:
1. EDP 03.04 defines timescales for the loading onto Heritage and subsequent initial review of Group 1 and 4 airworthiness related information. On the day of the audit, it could not be demonstrated that the Heritage timescale of 24 hours was being met. From the review it appeared that airworthiness information of a mandatory nature was being disseminated to the technical teams on a two weekly basis.

2. LOI 03.12 being used to produce the initial review pack does not reflect the timescales for documentation processing as required by EDP 03.04
[MA.303]		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1				M.A.304		Data for modifications and repairs		NC8754		OHara, Andrew		OHara, Andrew		Approved Modifications 

The organisation was not able to demonstrate that it was fully compliant with M.A.304, with regard to approval of STCs.

This was evidenced by:

Section B paragraph 4 of Form Q1771B, for Airworthiness Review for G-VFAB in 2014, identified an FAA STC ST02599NXD.  However, the EASA approval number for this STC, was not identified in the form.  M.A.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1				M.A.305		Record System		NC4954		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the Certificate of Release to Service

Evidenced by:-

The CRS issued by LTP for aircraft G-VFIT Does not contain any reference to the maintenance programme or it's revision status as required by M.A.305(a) and M.A.305(d)3 and AMC M.A.305(d)(g)		AW\Findings\Part M\M.A.305 Record System		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 8:58

		1		1		M.A.305		Record System		NC11519		OHara, Andrew		Oh, Leonard		The organisation was not able to demonstrate that it was fully compliant with M.A.305(a) & the USA-EU Bilateral MAG, with regard to the incorporation of the Delta FAA Approval Certificate number in the Certificate of Release to Service.  

This was evidenced by:

The USA – EU Bilateral ‘Maintenance Annex Agreement’ requires the following;   ‘’ (3) Quote the EASA Part-145 Approval Certificate Number and the FAA 14 CFR part 145 Certificate Number in all cases, whether it is a 14 CFR part 43 Return to Service or an EASA Part-145 Release to Service.’’   However on sampling, it was found that the Delta Certificate of Release to Service (attached) did not incorporate the Delta FAA Approval Certificate number.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

		1		1		M.A.305		Record System		NC10266		Cronk, Phillip		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the airworthiness records system

Evidenced by:
1. There is no definition in the CAMMOE or EDPs as to which systems in use at Virgin constitute the electronic airworthiness records system

2. The table in CAMMOE 6.3.2 which defines the airworthiness records held does not contain airworthiness directives or modifications. Additionally, the Weight and balance schedule is annotated N/A.
[AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		1/13/16

		1				M.A.306		Aircraft technical log system		NC7614		Cronk, Phillip		INACTIVE Leale, Nick J		M.A.306 Operator's technical log system.
The organisation was not able to demonstrate that they were fully compliant with M.A.306 and AMC M.A.306 (a)

Evidenced by EDP 4.21 which states that section 2 of the technical log contains a Certificate of Maintenance Review rather than a Certificate of Release to Service which is a requirement of the regulations and which the current technical log actually contains.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/2/15

		1				M.A.306		Aircraft technical log system		NC10267		Cronk, Phillip		Cronk, Phillip		MA.306 - Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log system

Evidenced by:
1. The technical log system flow chart 1.0 within EDP 04.21 requires all changes to the technical log system to be approved by the competent authority. On the day of the audit the organisation could not demonstrate that all changes since initial approval of A330 log system had been approved by the CAA.

2. Changes to Forms VS/QA/672 and VS/QA/018B within the A330 technical log had not been approved by the Airworthiness / Quality department as required by flow chart 1.0 in EDP 4.21.
[MA.306(b)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1				M.A.401		Maintenance Data		NC4955		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to revision status of supplied maintenance data

Evidenced by:-

AMP available at rev B078 via on doc computer. Latest revision on March library distribution list is B079 issued by VAA technical publications. Email sent to VAA tech. pubs on 6 Feb 2014 but no response received from VAA on day of audit.
[AMC M.A.401(b)1(d) and AMC M.A.401(c)5]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:04

		1				M.A.401		Maintenance Data		NC4956		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to approved data supplied to the maintenance contractor

Evidenced by:

Carpet sets produced by LTP for G-VAIR, were produced to pattern without any form of approved data supplied by VAA. LTP MOE page 2-3-12 scope of work item f) states that LTP will not fabricate parts to pattern.
[AMC M.A.401(b)1(d)]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation		6/25/14 9:08

		1				M.A.401		Maintenance Data		NC4957		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to oversight of task cards raised by LTP during the maintenance input.

Evidenced by:-

There had been no VAA involvement with regards to oversight of task cards raised by LTP during the input arising from SDI task 57-26-08 on number 1 engine as task card sequence number 535 is not adequately staged for a complex task. Item 7 is one sign off for torque of fwd / aft mount bolts, removal of bootstrap system, installation of engine components on left and right side of engine.
[AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:21

		1		1		M.A.401		Maintenance Data		NC15223		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to ensuring all maintenance data is available and maintenance data is transcribed accurately onto workcards or worksheets

Evidenced by:
a) No procedure or any evidence to show that any of the task list data bases have been reviewed to ensure changes introduced by the TC holder via maintenance manual revisions had been considered or reviewed to ensure the data base reflects these changes.
b) TCDS for the aircraft types operated by VAA are not being reviewed. In addition, it could not be demonstrated that all the amendments are being received for the STCs embodied on the VAA fleets.
MA.401(b) and (c) AMC MA.401(b) and (c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

		1		1		M.A.401		Maintenance Data		NC17597		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) and (b) Maintenance Data,  with regard to using and referring to applicable & current maintenance data (Airworthiness Directives).
Evidenced by:
The A9 Check input for A330 G-VWAG contained Work Order & Task 6303593/1;  Jobcard A330-723100-R8 for NDT Inspection of LP Compressor Blades on #2 Engine made reference to EASA AD 2016-0141.  The task allocated to Rolls Royce as a contractor was further contracted to NDT organisation Applus Aerospace Ltd, UK.145.01351 who had completed the task.  This had been certified on a EASA Form 1 and a referenced Test Report 18000845R, which referred to EASA AD 2017-0241.
Therefore the job card AD reference was not as that stated on the Test Report associated to the EASA Form 1. 
Further information later supplied revealed that the AD 2016-0141 issued 18/07/16 (with correction 20/07/16) had been superseded 06/12/17 by AD 2017-0241 stated on the contractor certification paper work.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3336 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		8/24/18

		1		1		M.A.401		Maintenance Data		NC10671		Cronk, Phillip		Cronk, Phillip		MA.401 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to recording maintenance data onto worksheets

Evidenced by:

a) Revision 85 dated 15 November 2015 was recorded as one item of maintenance data being used for the task on CEES Engineering order CEES/72/079/15/R00. The items numbered and referred to in stage tasks Install VSV bracket and Install VSV actuator did not correlate to the AMM reference 75-31-02 as quoted.

b) The CEES engineering order CEES/72/079/15/R00 contained tasks they could not certify, such as fuel tube leak check and engine ground runs. These tasks were not transferred onto VAA task cards as VAA staff cannot certify for task completion on CEES paperwork.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1977 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/1/16

		1				M.A.403		Aircraft Defects		NC10268		Cronk, Phillip		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to repair intervals

Evidenced by:
There was no defined process for Line maintenance staff to use within CAMMOE 6.1.3, EDP 4.21, 4.22, 4.25 or the A330 MEL to apply a rectification interval for non-operational deferred defects when an interval is not defined in the approved maintenance data. (It was noted that upon data entry into Ultramain the system defaults to 120 days)
[MA.403(d)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.503		Service Life Limited Components		NC17085		Johnson, Paul		MacDonald, Joanna		M.A.503(a) Service life limited components 
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) Service life limited components with regard to G-VNAP
Evidenced by:
1/ Confirmation of component life limits review and AD compliance statement for aircraft G-VNAP by Virgin Atlantic Aviation CAMO should be verified with the competent authority.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.704		CAME		NC8752		OHara, Andrew		OHara, Andrew		CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to reporting ARC issues to the authority.

This was evidenced by:

CAME Section 9 did not inform that the CAA would be notified of an aircraft condition, upon which an Airworthiness Review could not be concluded.  M.A.710(h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.704		CAME		NC17271				Johnson, Paul		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		11		M.A.704		CAME		NC16992		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

1. The current CAMMOE at revision 25 dated June 2017 section 1.7.3.2 does not reference Engineering Department Procedure #1.12 with regard to Flight Data Readout procedures.

2. EDP Flight Data Recorder readout procedures # 1.12 section 1.12.10.2 stipulates that the Avionics engineer may make a decision regarding continuing operation of a system with less than 5% of the parameters reading correctly. This would not be a correct procedure with modern FDR systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1				M.A.704		CAME		NC7617		INACTIVE Bedwell, Robert		Cronk, Phillip		Continuing Airworthiness Management Exposition

  The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) in that the currently approved revision of the CAMMOE does not reflect the Continuing Airworthiness Management Organisation.

  Evidenced by:
 (1) The exposition does not contain an organisation chart showing associated chains of responsibility between all the persons referred to in points M.A.706(a), (c), (d), (i).

 (2) The Exposition does not fully define the organisation and procedures  upon which the M.A. Subpart G Continuing Airworthiness management approval is based ( See AMC.M.A.704(9) ) in that many sub-tier procedures are not referenced, and there is no clear link between lower level procedures ( LOIs and EDPs ) and the relevant paragraph in the exposition. In some cases there is no clear evidence of QA participation or acceptance of lower tier procedures affecting the Continuing Airworthiness Management approval.

 (3) The references contained in CAMMOE 6.4 in respect of compliance with M.A.303 are not current.

 (4) There is incomplete reference in CAMMOE 6.3.4 "Transfer of Maintenance Records" to the requirements of M.A.307 "Transfer of Aircraft Continuing Airworthiness Records." nb - The document does not include M.A.305 Continuing Airworthiness Records.

 (5) CAMMOE 5.6 "List of Contracted Part 21 Organisations" is not current. For example, the out-of-hours Design Support of the Virgin Fleet ( minus the B787 ) by Lufthansa Technik is not correct. There is no evidence that all of the current contracts affecting the Continuing Airworthiness Management Organisation have been formally approved by the CAA.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

		1		1		M.A.704		CAME		NC11357		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7) with regard to the procedures for continuing airworthiness tasks.

The was evidenced by the following:

1) CAME Section 6.15 cross referenced the associated procedures for ETOPS, and referred to ETOPS Manual VAP 006.   Section 9.2 of this manual addressed Defect Reporting.   This section referred to Occurrence Reporting Procedure 01.63.   Section 01.63.7.5 of this procedure referred to a 'Reliability Alert Investigation'.  However it was explained that instead, this should have referred to 'ERCA' .

2) CAME Section 6.17 cross referred to the associated procedures for e-Enabling, and referred to the B787 e-Enabling Handbook VAP 007.  Section 2 of Book 2 addressed Aircraft Configuration.  Para 8 of Procedure 2.1.2 therein, informed that the SCX system would show a ''fail message'' if a configuration disconnect was identified.  However it was found that the system would actually show a 'Discrepancy' message.  

3) CAME Section 6.12 cross referred to the associated procedures for Aircraft Weighing, and referred to section 1.4.24 of the VAA Operations Manual.   However it was found that this should actually have referred to section 1.4.26 'Head of Aircraft Performance and Efficiency'.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

		1				M.A.704		CAME		NC2733		Lelliott, David		Lelliott, David		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate compliance with M.A 704 regarding the accuracy of Continuing Airworthiness Management Exposition.

Evidenced by

1. The management structure and terms of reference does not reflect the current situation, and is not signed by the current Accountable Manager.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\2. the organisation's scope of work, and;		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

		1		1		M.A.704		CAME		NC17086		Johnson, Paul		MacDonald, Joanna		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.706		Personnel Requirements		NC4958		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to training and competence recording of staff

Evidenced by:-

Two staff members were overdue by four months with Part M continuation training. In addition, there was no evidence of quality audit training for the staff member who was carrying out the Base maintenance audit on form VS/QA/270 issue 9.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Retrained		6/25/14 9:25

		1				M.A.706		Personnel Requirements		NC7577		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to the analysis made by the organisation for the tasks to be completed by staff involved with Part M activities.

Evidenced by:
a) The training matrix for Tech. Ops requires updating as there was a large amount of red (overdue) blocks recorded against staff.

b) It could not be determined during the audit what training for Part M staff was required or that an analysis had been performed for role specific staff.  
[AMC M.A.706-3]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

		1		1		M.A.706		Personnel Requirements		NC17088		Johnson, Paul		MacDonald, Joanna		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(2)(3) personnel Requirements.
Evidenced by:

1/ The CAMO could not demonstrate how within identified CAMO roles e.g. fleet engineers / mass and balance / maintainenace programmes/ AD evaluation / maintenance planners etc;

a. Staffing levels
b. Staff competencies
c. Staff qualifications
d. Staff experience

requirements were evaluated, identified and met.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1		1		M.A.706		Personnel Requirements		NC19022		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.
 
Evidenced by:
At the time of the audit the organisation could not demonstrate that a competency assessment had been carried out for the planning engineers located at the Heathrow facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1				M.A.706		Personnel Requirements		NC10269		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(c) with regard to the nominated post holders

Evidenced by:
The deputy for the nominated Part M continuing airworthiness manager has not been accepted by the CAA by a Form 4 process in the absence of a defined internal review process that has been approved by the CAA. (It was noted that the same situation existed for the nominated maintenance manager for the Part 145 approval)
[MA.706(c)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		3/13/16

		1				M.A.706		Personnel Requirements		NC13883		Cronk, Phillip		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the requirement to ensure staff are appropriately qualified for the expected work.
Evidenced by: The inability to demonstrate that ARC Signatory, Stamp number VS 08 had received initial or continuation training covering Fuel Tank Safety.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1497 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		3/20/17

		1				M.A.706		Personnel Requirements		NC15218		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(k) with regard to establishing and controlling the competence of personnel involved in the CAW management.

Evidenced by:
a) No training on Ultramain, evidence of recurrent training or competence assessment for any of the maintenance programmes staff held on record. LOIs 14.33 and 14.34 refer. 
b) Safety investigator that reviewed and closed OR012570 on 16/06/2017 did not meet the minimum Corporate Safety Personnel training as per 11.13
MA.706(k) and AMC MA.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		12/18/17

		1		1		M.A.706		Personnel Requirements		NC16993		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(k)] with regard to [Personnel requirements]
Evidenced by:

1. Further to a review of the FDR data analysis carried out with regard to aircraft G-VOWS dated 3rd January 2018, it could not be established that the qualification, competence and authorisation for the fleet technical support engineer performing this function had been established and recorded.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

		1				M.A.707		Airworthiness review staff		NC17087		Johnson, Paul		MacDonald, Joanna		M.A.707(e) Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) Airworthiness review staff with regard to [Authorisations and competencies]
Evidenced by:
1/ From a sample records review, the competency review/assessment for a senior VAA ARC signatory was not completed or signed by an appropriate person indicating a lack of control and procedure in the organisation's competency system.
 
2/ The Airworthiness Review authorisation document for a current ARC signatory could not be presented at the time of the audit.
 
3/ The LMS training data base indicated that recurrent training was overdue for the ARC signatory in (2)
 
4/ The authorisations electronic record system was reviewed and indicated that a currently approved ARC signatory had not carried out an airworthiness review in the preceding 12 Month period thus invalidating the authorisation.  Further investigation of records indicated that the individual had performed airworthiness reviews in this period.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.708		Continuing airworthiness management		NC19029		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to for every aircraft managed, the approved continuing airworthiness management organisation shall ensure that all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
At the time of the audit it could not be demonstrated that the following maintenance (12-998-01-VIR) had been carried out as per the approved maintenance programme.

GM M.A.708(b)(4)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1				M.A.708		Continuing airworthiness management		NC11521		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.708(c), with regard to the description in the Joint Procedures Manual of FH & FC Recording.   

This was evidenced by:

Section 14 (FH & FC Usage Reporting) of the JPM was checked with Delta and VAA, and it was agreed that the wording could be misleading and did not fully address their associated  responsibilities.  Appendix XI to AMC to M.A.708(c) refers.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

		1		1		M.A.708		Continuing airworthiness management		NC17090		Johnson, Paul		MacDonald, Joanna		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.709				NC19256		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to holding and using applicable and current maintenance data.
Evidenced by:
VAA Quality Notice QN/GEN/74 (Safety Critical Maintenance Tasks) dated 23/08/12, reference is made to EASA Part 145.A.65(b)3 which was deleted by EASA ED Decision 2016/011/R and replaced by EASA Part 145.A.48, Performance of Maintenance.  All VAA Quality Notices should be reviewed for validity and content to ensure that all notices are brought up to date and any references to regulations are correct.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3096 - Virgin Atlantic Airways Limited (UK.MG.0172)(Xiamen)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/29/19

		1				M.A.710		Airworthiness review		NC8753		OHara, Andrew		OHara, Andrew		Airworthiness Review 

The organisation was not able to demonstrate that it was fully compliant with M.A.710, with regard to the Physical Survey.

This was evidenced by:

LOIs 30.14.(6&7) did not incorporate the need to perform sample correlation checks between the AFM and the aircraft, during the Physical Survey.   M.A.710(c)(2) refer.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

		1		1		M.A.710		Airworthiness review		NC17269				Johnson, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.710		Airworthiness review		NC17091		Johnson, Paul		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC17266		Johnson, Paul		Resource Scheduling, SSC		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

		1		1		M.A.712		Quality System		NC19030		Wallis, Mark		Wallis, Mark		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Part M and that audits have been carried out by independent personnel.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that the quality system had been independently audited.

AMC M.A.712(b)(8)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

		1		1		M.A.712		Quality System		NC15222		Cronk, Phillip		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to holding procedures that are current and reflect best practice within the organisation.

Evidenced by:
a) LOIs have been raised within different departments to manage the technical assessment of documentation coming into VAA. LOIs 1.3, 6.3 and 7.6 do not meet the review timescales laid down in EDP 3.04. 
b) Evidence of non approved technical review procedures being used in lieu of the approved procedures (telex trial for approved group 4 documents) in the technical team.
c) There is a backlog of approximately 500 technical documents awaiting review and technical assessment entered into Heritage dating back to 2012 that have not been assessed as per EDP 3.04
d) There are 8 procedures awaiting level 1 sign off in the programmes and reliability team and approximately a further 77% of LOIs and 32% of EDPs of have not been reviewed during the last 12 months as required by EDP 1.4 and EDP 3.11. EDP 3.11 states LOIs are to be reviewed on a regular basis – a timescale should be defined to ensure consistency.
MA.712(a) and AMC MA.712(a)1		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

		1				M.A.712		Quality System		NC7576		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.712 -  Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to the Quality system monitoring all M.A. Subpart G activities are being performed in accordance with the approved procedures.

Evidenced by:
a) It was not possible during the time available to establish that all areas of Part M had been or were due to be sampled during the audit period. 

b) The Virgin Atlantic Part M compliance cross matrix included MA.6xx series regulations which is not applicable to this organisation.
[AMC M.A.712(b)5 and 9]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

		1		1		M.A.712		Quality System		NC11520		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regard to the use of the appropriate audit form called up under the VAA Quality Manual.   

This was evidenced by:

1) The VAA Quality Manual (Section 4.9.1) and the VAA Audit Plan were sampled, along with the Quality Audit Report for the initial audit on the 30 September 2015 at Delta (Audit number; AU000228.)   It was found that Form Q137, required in section 4.9.1 of the Quality Manual, was not utilised during the audit in September. 

2) A sample of the relevant Part M requirements were checked for incorporation into VAA Form Templates Q137 and Form Q134.   It was found that neither of these Forms addressed M.A.306(a)(4) (Tech Log DDL), which would be relevant when auditing Defect Rectification under M.A.301(2) and the Deferral of Defects under M.A.403(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		8/4/16

		1		1		M.A.712		Quality System		NC17089		Johnson, Paul		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

		1				M.A.712		Quality System		NC4961		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to audits  carried out to confirm compliance with the JPM

Evidenced by:-

An update is required to JPM REV 05 as the base maintenance audit is being carried out one per aircraft, whereas the JPM defines a weekly audit. In addition the audit form VS/QA/270 issue 9 does not comply with JPM 2-1-93 paragraph B
[AMC M.A.712(b)7]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:39

		1				M.A.712		Quality System		NC4960		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to oversight of contracted maintenance

Evidenced by:-

Level of audit sampling with regard to task completion in order to establish that contracted maintenance is carried out to the contract is deemed to be deficient in that it does not take enough tasks of completed maintenance from different zones on the aircraft into consideration.
[M.A.712(b)1 and 2]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:34

		1				M.A.712		Quality System		NC4959		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to local quality audits

Evidenced by:-

Part M oversight quality audit form VS/QA/270 issue 9 completed for each aircraft input contains references to Part M Subpart f regulation, which is not applicable to this approval.
[AMC M.A.712(a)4]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:30

		1				M.A.704		CAME		NC14449		Digance, Jason		Digance, Jason		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)6, 7 with regard the location of the facility and to the procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by:

1) The address shown on the CAME revision 0, refers to the incorrect location.

2) The CAME ARC procedure for the transfer of aircraft from VAA to VAIL was not documented in the current CAME Revision 0, dated September 2015.

3) ARC issue recommendation form Q177L was not referred to in either the CAME or VAA LOI 30.14		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

		1				M.A.713		Changes		NC14452		Digance, Jason		Digance, Jason		M.A.713 - Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (2)  with regard to the location of the organisation.

Evidenced by:

1) The CAMO approval certificate shows the incorrect location of the CAMO facility.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\2. the location of the organisation.		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

		1				M.A.306		Aircraft technical log system		NC7189		Clarke, Terry		Clarke, Terry		During review of the Tech Log of G-WDKR it was found that CAME 1.3.3 is not followed with respect to copies and records. Additionally it was stated that a clear procedure does not exist that requires the flight crew to forward copies after/before flights. Photocopies were held with open defects whereas the Part 145 retained copies that were completed with different details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.586 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Late		1/22/15

		1				M.A.403		Aircraft Defects		INC2400		McConnochie, Damian		McConnochie, Damian		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(d) with regard to aircraft defects
Evidenced by:
G-MRRI S76C++ Aircraft surveyed during unannounced audit in UKAS Hangar after post maintenance check. The following defects noted:
1. FMS Nav database had expired 02/02/2017. No entry in ATL (No MEL current for the aircraft)
2. Garmin Nav data base had expired 27/06/2013. No entry in ATL (No MEL current for the aircraft)
3. Garmin electronic charts had expired 22/02/2018. No entry in ATL (No MEL current for the aircraft).
4. Placard for Euro BRNav on the flight deck still shows G-URSA reg rather than G-MRRI.
5. Compass placards still show old reg G-URSA, rather than the current reg G-MRRI.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)				2/1/19

		1				M.A.706		Personnel Requirements		NC2458		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) 

Evidenced By: 
VLL to review the selection of an Independent Auditor to carry out audit tasks that are either outside of VLL’s capabilities or in support of an independent review the QA functions. The duties and responsibilities associated with the use of an Independent Auditor shall be review and amended within the CAME as required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Resource		1/30/14

		1				M.A.708		Continuing airworthiness management		NC2459		Bihuniak, Roman		Bihuniak, Roman		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A. 708 

Evidenced By: 

a) To meet the intent of M.A.708(a), Liaison meetings between VLL and its maintenance providers and contractors should be documented. CAME Section 1.8.7 (in conjunction with 1.5.1 and 1.5.2) requires amendment to detail what will be the content of such liaison meetings, such as attendees, content/agenda (in line with M.A708), frequency, corrective action allocation and minuting of such meetings. 
  
b) A review of the Technical Log for G-DCAM (SRP1 1703) noted that the 100 hr inspection had not been carried out at the maintenance providers main base. It was stated that the CAM believed that this level of inspection required a main base input as per the Maintenance Programme. The CAM is to investigate the situation for compliance and if necessary raise the appropriate MOR. 

c) Contracts for aircraft operated by VLL require to be reviewed to ensure that individual task allocation is clear and unambiguous as per M.A.708(c) and AMC M.A.708 (c) (2) (3) and where necessary an Interface Document is also in place, signed and up to date detailing actual task responsibilities allocated to both parties.
  
d) The CAM and QM are to ensure that all VLL Pilot Authorisations are current and that they reflect an adequate training criterion with regards to the content and intent of the Part 145 issued authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Documentation\Updated		1/30/14

		1				M.A.714		Record -keeping		NC3829		Bihuniak, Roman		Bihuniak, Roman		Record keeping 
 
The organisation was unable to demonstrate that it was fully compliant with M.A.714:

 A review of the current contract format with Helimech noted that there was no mention  of record keeping responsibility as to what records are held by Helimech on behalf of VLL Ltd and if held by Helimech what are the condition acceptable to VLL Ltd in compliance with M.A.714.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

		1				M.A.803		Pilot-owner		NC3830		Bihuniak, Roman		Bihuniak, Roman		Pilot Authorisation 
  
The organisation was unable to demonstrate that it was fully compliant with M.A.803:

Pilot Authorisation ref PA/05 issued by Helimech noted that a number of Airworthiness Directives have been given to PA/05 under the privileges granted to PA/05 by Helimech as part of the Daily/’A’ Check on the AS355, MP/02994/EGB2312. A review of the aircraft documents did not have a copy of the required  Daily/’A’ Check Inspection so as to ensure that PA/05 is aware of Daily/’A’ Check certification responsibilities.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

		1				M.A.803		Pilot-owner		NC10886		Clarke, Terry		Clarke, Terry		G-DCAM  engine chip detector inspections had been carried out  six times by Pilot Authorisation PA/05 between 4/10/15 and 27/10/15 and recorded on TLP 3181 through 3190. The Pilot Authorisation Document did not include this task in the scope of work nor could any evidence of training or authorisation be provided at the time of the audit regarding this task.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.886 - VLL Ltd. T/A GB Helicopters (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		4/11/16

		1				M.A.901		ARC		NC3831		Bihuniak, Roman		Bihuniak, Roman		Aircraft Airworthiness Review
    
The organisation was unable to demonstrate that it was fully compliant with M.A.901:

a) Ensure that Flight Manual Supplements match the modification standard of G-VGMC. Remove supplements that are not applicable. This function shall be extended to all aircraft operated by VLL Ltd. 

b) The condition of the current Flight Manual for G-VGMC requires attention to replace the quick reference tabs which are in a poor condition.		AW\Findings\Part M\M.A.901 ARC		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

										NC14637		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) Initial approval of the organisation included granting a C5 rating -   maintaining Components in accordance with the Capability List. A Capability list VA/QA/QAP Rev 0 dated 17/08/2016 was directly approved 06/09/2016. At audit it was revealed the organisation had revised the Capability List to Revision 2 without submitting for approval and thus not complying with its MOE procedure at 1.11		AW\Findings\Part 145\145.A.20 Approval		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC2267		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (c) by failing to have a post holder with responsibility for monitoring the quality system

Evidenced by:
Correspondence received by the Authority clearly indicates that there is no Quality Manager in post at the Organisation
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18		2

										NC12690		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) The organisation has proposed to appoint a part time Quality Manager, who fulfills that role for a number of approved organisations. The proposal is supported by an exposition requiring 200 hours in 1.7 and the nominee’s personal manpower plan showing he has allocated 120 manhours to this approval. Further review shows he is committed to 1693 hours annually and has 2076 hours annually available. This approximates to over 9 hours every working day and the current proposal is not considered sufficient to justify the work required nor reflect actual availability given typical levels of productivity, sickness and diversions.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										INC1951		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval"

Evidenced by:
It was not possible for the organisation to produce a detailed man hour plan from which to easily demonstrate that the planned work was not in excess of the manpower available.  Man hours availability is by reference to a simple wall chart showing leave/absence with no reference to remaining available manhours.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		5/11/18

										NC12691		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that either the postholders or technical staff  have been assessed for competence. (competence assessments for staff meeting the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e) were not available at audit).
b) There was no evidence available that staff had been assessed for having complete Initial human Factors training meeting the requirements of AMC 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17987		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that all the necessary equipment, tools and materials to perform the scope of work applied for is available. Once the applicant for approval has determined the intended scope of approval for consideration by the competent authority, it will be necessary to show that all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by:

No objective evidence of tooling assessment available at time of Audit. The organisation could not demonstrate the tooling availability for the requested scope. The following samples were taken:

a) Gulfstream IV & V types - wheel change socket not available within organisation
b) Agusta A109 - No Hydraulic Rig available for Gear Retraction scheduled item within organisation scope
c) Excel Spreadsheet Evidenced as basis for Falcon 50 tooling assessment – Not traceable to the AMM data.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		3

										NC12692		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to issuing a certification authorisation to certifying staff, as evidenced by :- 

a) No authorisations were available to audit for the A rating Category B1/B2 and C staff nor the C rating Component Maintenance Certifying Staff.
b) Records to support the nominated Certifying Staff (MOE 1.6) were not fully available, see also A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12693		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year, as evidenced by :- 

a) No plan, syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that existing staff or new starters have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also A.35(e)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Repeat Finding\1st Response Accepted		11/17/16

										NC14638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for a recently added certifier - Mr C Sykes could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										NC18862		Lane, Paul		Lane, Paul		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Records of Certifying Staff being maintained

Evidenced by:

Record of Certifying Staff (VA AUTH) referenced in MOE could not be demonstrated to be fully up to date		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC17988		Tobin, William (UK.145.01355)		Lane, Paul		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) and (f) with regard to ensuring that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive two year period

Evidenced by:

At the time of the audit the organisation could not objectively demonstrate that the proposed certifying staff had been assessed for recency or competency as follows
1. Gulfstream IV & V - B1 
2. Falcon 50 - B2 
3. Bell 206 - B2
4. Agusta 109 - B1		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		1/31/19		2

										NC12694		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled and calibrated to an officially recognised standard, as evidenced by :-

a) A number of Torque wrenches and other normally calibrated items were found to not yet be identified in a register and thus calibration status could not be established at audit. 
b) A sampled company Red Tool Chest in stores was found to contain various extraneous items including commercial electrical crimps, neither was it possible to accurately demonstrate the contents as there were a number of empty spaces.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC14639		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6.1, 2.6.4 & 2.6.7, as evidenced by :-

a) Sampling a company tool box (‘the Red Toolbox’) in the store it was revealed an 8mm ¼” S.D. socket and a 4” x ¼” S.D. extension were missing. Discussion revealed the Tool box had been removed from the store ‘out of hours’ by a key holder and returned with the items (reported stolen) missing. The record of Tools loaned had apparently not been completed and neither had the Lost Tool procedure (MOE reference 2.6.7 / Technical Procedure No. 113) been instigated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1952		Lane, Paul		Lane, Paul		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to "All components shall be classified and appropriately segregated into the following categories:
1. Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent..."

Evidenced by:
It was noted that adjacent to the Quarantine Cage above the stores unit, there was a large racked area.  On investigation, these shelves contained a significant number of "used" aircraft components. A large proportion of these parts had, in addition to identification labels, Serviceable labels attached.  It was not possible for the organisation to produce Form 1’s for any of these items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		2/6/18		1

										NC12695		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During initial audit of the technical stores there was no clear segregation of components, various commercial, Materials, Form 1 or equivalent and C of C items were contained on various shelf, bins and draw units.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17989		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having applicable current maintenance data for the performance of maintenance, including modifications and repairs.

Evidenced by:

At the time of the audit the organisation could not demonstrate that they had any access to the TCH ICA for the Falcon 50.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		1

										NC18863		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Recorded Liaison meetings between CAMO and Part 145 during extended check

Evidenced by:

Works Order on sampled aircraft was ordered to be completed to AMM Rev 78, dated Dec 17, whilst the current AMM in use was Rev 81 dated Aug 18. The Organisation could not produce any recorded review of the differences between revision status' having being reviewed by a CAMO and accepted/further work requested in any formal meeting/s.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										INC1964		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8

Limitation: 

1. All components removed from G-MORO for which an EASA Form 1 has been issued shall be quarantined immediately. If any component has been released to service and fitted to an aircraft, these should be removed before next flight and quarantined. 

2. All Quarantined components shall have their EASA Form 1's rescinded/cancelled and all items subsequently routed via an approved 'C' Rated Organisation as required by Part 145.A.50 AMC 2 Para 2.8.

3. With immediate effect the organisation shall cease to issue any EASA Form 1's for components that have been removed from aircraft which have not been determined to comply to an EASA TC by an EU member state and thus are not eligible to be maintained under the Part 145.  Part 145 is only applicable to aircraft covered by the EASA Basic Regulation.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		1		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		1/12/18		1

										INC1988		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										NC18864		Lane, Paul		Lane, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the backing up of computer held records

Evidenced by:

The organisation could not state or clarify where documents held in the "cloud" were backed up and if they were retrievable in the event of data loss/breech/damage		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC12696		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The initial internal audit scope and depth was at best considered shallow, the audit has identified only observations whereas our audit identifies eight findings and issues to be resolved before approval maybe granted. This finding appears to confirm the manpower resource finding. Audit issues noted the following examples of un-resolved issues; competence assessment, manpower plan, borescope / engine running training, there is no Continuation Training syllabus or presentation developed, no Certifying Staff authorisations had been drafted, MOE, a lot of items N/S = not sampled.
b) An effective internal audit with findings closed will be required prior to approval in order to demonstrate the readiness of the organisation for approval and the effectiveness of the proposed Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12689		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an exposition which was rejected. A revised, similar document has been submitted.  Review of the document against 145.A.70(a) identifies this version is significantly improved but still contains various basic discrepancies. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 145 regulations has been considered. 
ii. The exposition does not consider 376/2015
iii. 1.9 scope of work – aircraft types to be reviewed against ED 2015-20-R and the intent of the EASA MOE User Guide
iv. 1.9.9.4 Working away from base scope to be defined
v. A capability list is referred to, 1.11 does not identify this or describe the procedure for its amendment.
vi. 1.11 no time scale for exposition review or by whom.
vii. No Terms of reference for Continuation training responsibility
viii. No Alternative tooling procedure could be located.
ix. No escalation procedures defined for overdue no-conformities.
x. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.
b) The submitted Capability list does not meet the intent of the EASA User Guide UG.CAO.00024 as amended, see 1.9.3		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16		1

										NC14641		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation. Or any subsequent amendment being approved by the competent authority, as evidenced by :- 

a) The organisation submitted exposition Issue 1 Revision 1 (addition of OJT procedure) which was directly approved 10/01/2017. 1.6 of this revision lists three certifying staff. At audit a separate list was provided which listed additional staff, e.g. Mr C Sykes and G. Mowatt. This list was neither referenced, revision control nor has apparently been submitted for approval. 1.11 of this revision indicates no indirect approval is currently in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1965		Lane, Paul		Lane, Paul		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regards to the conducting work outside the scope stated within the MOE 

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO whilst the aircraft was in Turkey contrary to that which is permitted by the MOE.
1. MOE section 1.8.4.1 Occasional Line maintenance and Technical Procedure 116, limits away from base activity to “on-wing maintenance”.  
2. MOE Section 1.9.4.1 Base Maintenance Tasks requires approval of each activity by the QAM, but no evidence has been provided that this activity was Approved by the Quality Manager.
.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										INC2268		Lane, Paul		Lane, Paul		145.A.85 - Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to failing to notify the Competent Authority of proposed changes to any of the persons nominated under point 145.A.30(b);

Evidenced by:
The Authority has received correspondence that clearly indicates that the nominated Quality Manager is no longer in Post and that his departure was with effect from close of business 24th June 2018
.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18

										NC13589		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Global Express BD700-710-A2-20. This is further evidenced by:




1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes sampled do not seem to be based on the manufacturer’s AMM SDS and AMM MPP latest revisions

3. The rationale that supports the total duration of the B2 and B1/B2 Combined Theoretical Training and Theoretical and Practical TNA and Syllabus has not been provided.

4. The B2 Theoretical Elements course duration shown in the SF Forms is 102.0 hours - below the 120 hours requirements of the Part-66 Appendix III for Large Aircraft. 

5. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

6. A discrepancy exists between the B1/B2 Combined course duration shown in the TNA: 157.0 hours total and the associated SF Forms: 158.0 hours total.

7. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

8. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

9. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

10. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

11. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Audit Scope\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13586		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE. This is further evidenced by:

1. ref 1.3.3: An independent QMS is not guaranteed when the TM and QM is the same person.

2. ref 1.3.2 and 1.3.3: An independent QMS needs to be ensured when the QM acts as Instructor or Examiner.

3. ref 1.3.4: QM does not propose corrective actions.

4. ref 1.9: C Type Rated courses are not listed in the MTOE.

5. ref 1.11: There is no clearly defined procedure to submit and incorporate changes in the MTOE.
.		AW\Audit Scope\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC17986		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the scope of the approval applied for

Evidenced by:

at the time of the audit 
1. the Falcon 50 B1 Cert is Contract Staff 
2. the Falcon 50 B2 Cert was proposed to be Contract staff
3. the Augusta A109 B2 Cert is Contract Staff
4. the organisation could not provide objective evidence that the Gulfstream IV & V, B2 proposed Cert staff holds the Part 66 license type endorsement 
5. the Gulfstream IV & V, B2 Cert staff also covers as Part 147 instructor 
6. the Augusta A109 B2 Cert staff also covers as Part 147 instructor
7. the Bell 206 did not have any currently employed/contracted B1 cert staff		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		9/5/18

										NC13623		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with respect to the Personnel requirements. This is further evidenced by:

1. ref 1.5: It would appear that there is no sufficient levels of Instructors and Examiners to cater for the extensive Scope of Approval.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2269		Swift, Andy		Swift, Andy		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to, appointing a person or group of persons, whose responsibilities include ensuring that the maintenance training organisation is in compliance the requirements of this Part (147)

Evidenced by:
The Authority has received correspondence that clearly indicates that the Quality manager is no longer in Post.

See also MTOE section 1.3.3.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		1/31/19

										NC16647		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the qualification of instructors.
Evidenced by:
During a review of Ahmet Atak's records, it was found that the instructor's Human Factors certificate had lapsed. This contravenes the organisation's own procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13620		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Embraer 505 PW535 (Phenom 300). This is further evidenced by:

1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes provided for ATA 5-12 show two different revision dates in the Table of Contents Section.

3. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

4. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

5. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

6. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

7. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

8. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13587		Wright, Tim		Wright, Tim		147.A.130 Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training Procedures. This is further evidenced by:

1. ref 2.1: There is no clearly defined procedure to accept students in Type Rated Courses.

2. ref 2.2: There is no clearly defined procedure to generate TNAs or Examination Papers.

3. ref 2.5: There is no clearly defined criteria/rationale used to select Practical Tasks.

4. ref 2.5: Troubleshooting Tasks are not listed in the TNAs, Syllabus or Logbooks.

5. ref 2.8: There is no clearly established procedure for auditing training facilities before conducting courses away from base.

6. ref 2.8 and 2.9: There is no clearly defined procedure when applying to the UK CAA for authorisation to conduct courses/examinations neither in the main base nor away from base.

7. ref 2.10 and 2.16: There is not enough details to establish the integrity of the examination process when conducting examinations away from base.

8. ref 2.10: There is no clearly established procedure to select/appoint an invigilator when conducting examinations away from base.

9. ref 2.11: There is no clearly defined procedure to establish the time limit within which the students should complete their examination papers in the MTOE.

10. ref 2.11: There is no clearly defined procedure to ensure that students complete their examination papers within the specified time limit.

11. ref 2.12 and 2.14: Marking of the examination papers is an Examiner’s function, it can't be delegated.

12. ref 2.13: Practical Assessments shall be completed at the end of the Practical Elements Training.

13. ref 2.13: Simulation is not a suitable means of completing a Practical Assessment.

14. ref 2.14: SF forms provided show that examinations have the minimum number of MCQ's per hour of training and as per Part-66. Consequently, disregarding invalid questions may effectively deliver an examination paper with less questions than required. 

15. 2.16: Proposed procedure to conduct examinations away from base does not ensure examination’s integrity.  Please note that courses/examinations away from base will be restricted during the first 2 years of operation.
.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16650		Swift, Andy		Swift, Andy		**1st Response Late** - The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to Practical training assessments.
Evidenced by:
During a review of practical training records, it was found that Volare was not following its own procedure in 2.13 of the MTOE. No form TF008's were found within the 3 sampled course's training records. The organisation must establish practical assessment standards to be met and record the results of student assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13588		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE . This is further evidenced by:

1. ref 3.1: Audit Schedule has not been provided yet.

2. ref 3.5: There is no detailed procedure to document AM Annual Review and any other associated meetings or discussions; these records must be made available to the CAA.

3. ref 3.6 and 3.7: There is no clearly defined procedure to assess and qualify Instructors and Examiners before their Organisation's Authorisation is granted.

4. ref 3.6: There is no clearly defined procedure to establish when an ATA 104 Level 3 course is equivalent to an EASA Part-66 level 3 course.

5. ref 3.6 and 3.7: The Instructor's and Examiner's Continuation Training Schedule has not been provided.

6. ref 3.6 and 3.7: There is no links between the issue of the Instructor's and Examiner's Organisation Approval and the Instructor's and Examiner's Continuation Training.
.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16649		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to procedural documentation.
Evidenced by:
During a review of Volare's procedure (VOLT 004), references to another organisation (A2B Aero) were found. The organisation must ensure that their procedures are appropriate to their operation and followed accordingly.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13601		Wright, Tim		Wright, Tim		147.A.150 Changes to the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with respect to changes to the training organisation. This is further evidenced by:

1. ref 1.10: Once changes have been approved, the CAA will issue Standard Letter or emails. It will not return a stamped Letter of Transmittal.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2270		Swift, Andy		Swift, Andy		147.A.150 - Changes to the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to failure to notify the competent authority of a proposed changes to the organisation that affects the approval, before such change takes place.

Evidenced by:
The Authority has received correspondence that clearly indicates that there is no Quality manager in Post.

See also 1.10 of the MTOE.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		9/21/18

										NC16648		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the examination standard.
Evidenced by:
During a review of the type training examinations, it was found that examinations were not divisible by 4, as required by Part-66.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC17604		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During review of the supporting documentation for the Agusta 109 application, it was found that the number of examination questions stated for the C rating and B1/B2 combined courses are not divisible by 4, as required by Part-66. C rating states 58 questions (14.5) and The B1/B2 states 141 questions (35.25).
**This is a repeat finding**		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		7/15/18

										NC17603		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During a desktop review of the type examinations, supplied with the application to add the Agusta 109 to the approval, it was noted that the exams consistently contained examples of questions that were not to the correct level, required for the licence categories.
In addition to this, the questions were not written in a question format and contained excessive amounts of narrative in both the question and the answers.
The answers were also found to be excessive in length and similarity, leading to confusion by the reader.		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Repeat Finding\1st Response Accepted		7/15/18

		1				M.A.201		Responsibilities		NC18017		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.201(f)3 - Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.203(f)3 with regards to the obligation of owning a Part 145 approval for the maintenance of the aircraft and components for installation there on, or having established a contract in accordance with M.A.708(c) and Appendix XI to the AMC of M.A.708(c) with such Organisations. Without any of such arrangements, it is not possible to fully justify that the requirements of Part 145.A.50(a) in relation with the verification that all maintenance previously ordered has been properly carried out as per the Work Order(s) in accordance the approved AMP. 
This is further supported by:

3.1 – One of the TFE731-5BR-1H engines fitted in BAe 125 aircraft registered G-EGSS was sent for deep maintenance/inspection/overhaul to another Part 145 B rated organisation (Textron / Standard Aero). A contract between the CAMO and such Organisation that satisfies the requirements of M.A.708(c) for such inspections, (and the defects that arise from operation and/or such maintenance), was not available.  

3.2 - There is an existing recorded evidence that an agreement with Harrods Aviation Ltd. for similar activities was arranged and signed in the past by the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.202		Occurrence Reporting		NC11879		Camplisson, Paul		Camplisson, Paul		M.A.202 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) with regard to reporting in a manner established by the Agency.

Evidenced by:

A review of the Exposition – pre-audit and during the audit found that the company procedures as described in CAME 1.8.6 had not been revised to meet the new Mandatory Reporting requirements process from EASA .
An ECCAIRS system is now in place and organisation are now required to either comply or detail in the CAME how they intend to meet the requirements.

CAME Section 1.8.6 must be revised.

Refer to EU IR 2015/1018 and UK-CAA Information Notice 2015-065 and other sources concerning reporting on UK-CAA Web site.

In addition the organisation should note the recent publication of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		9/30/16

		1				M.A.305		Record System		NC6696		Camplisson, Paul		Camplisson, Paul		M.A.305 Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a,e,g) with regard to updating Continued Airworthiness Records.

Evidenced by:

A review of the Engine Logbooks for the accumulated Hours & Cycles highlighted that they did not correspond to the details recorded on the company management system- FBO, at the time of the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1				M.A.704		CAME		NC6693		Camplisson, Paul		Camplisson, Paul		M.A. 704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME reflecting the current status of the approval.
Evidenced by:

CAME Review during the audit highlighted some missing information and recent changes-

1) 0.2.3- A review of Aircraft managed by the organisation highlighted that G-VIPI was not recorded.

2) 1.8.6- Maintenance contract for Engine and APU support as required by M.A.708(c) were not detailed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1		1		M.A.704		CAME		NC11881		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 [a) with regard to currency of the Exposition.

Evidenced by:
A review of the CAME  found a number of errors and discrepencies that require to be addressed-

1)CAME indirect approval for minor revisions not clearly stated in Part 0.5/0.6
2)Aircraft G-OGFS still referenced in Part 0.2.3
3) Part 0.3/0.3.5 Quality Manager responsible for competency assessment, authorisation and validity/expiry and reauthorisation. Issuance of an authorisation document to AW Review staff as per M.A.707 a & b.
4) Airworthiness Review staff , not ref. in 0.3.6- Note ref in 0.3.6. to Part 5 Appendix.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.704		CAME		NC5446		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.A 704(b) with regard to satisfactory amendment in support of the Subpart I privelege/
Evidenced by:

A review of the CAME identified several areas requiring amendment prior to recommendation of the Subpart I privelege, as follows-

a) 0.3.5.2 (Section S) Ref to cover MA 711
b) Section 4.7 Add in ref. to the staus and approval of the Nav/Comms
c) Sections 4.8 & 4.9 - Duplication of M.A. 901 requirements.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1188 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		8/13/14

		1				M.A.706		Personnel Requirements		NC18015		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706(f) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regards to the obligation of justifying that sufficient and appropriately qualified staff is available for the expected work.
This is further supported by:

1.1 – Man-Power provision plan in place is not enough indicative of the inputs and activities contemplated. Such arrangement does not fully justify the availability of the required resources for the activities intended in the Scope of the Approval. There is no evidence that the provision in place formally considers Planned vs Actual man-hours for work which is scheduled and has been completed at the Organisation. It neither seems to provide a capacity projection based on the number of staff available and envisaged scope of work, including the assumptions made to develop the plan, and the control in place to analyse trends and avoid significant deviations.

1.2 – There is no evidence of a formal Continuation Training Plan that allows to determine when elements element of training were scheduled and when they were attended. There is neither evidence of a basic Training Need Analysis for staff involved in Continuing Airworthiness activities (AMC M.A.706(k) refers)

1.3 – Several of the certificates of training evidencing the qualification of continuing airworthiness and quality staff as referred in the Form 4 ‘s submitted were not available in the corresponding staff folders filed. Verification of staff records available and missing is due (M.A.706(h) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.706		Personnel Requirements		NC18016		Blasco-Borja, Jose		Paniccia, Pedro		M.A.706(k) Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regards to the obligation of establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.
This is further supported by: 

2.1- There is no evidence of a provision in place for the initial and periodic assessment of staff competence that considers a measurable skill or standard of performance, knowledge and understanding, while taking into consideration attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		9/7/18

		1				M.A.708		Continuing airworthiness management		NC6694		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Mnagement
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to Maintenance Support contracts.

Evidenced by:

A review during the audit of the Maintenance Support arrangements highlighted that the contractual arrangements for the support of scheduled off-wing maintenance, in accordance with a scheduled maintenance programme,  of the Engines and APU's, installed on the HS-125 aircraft operated by Interflight AOC organisation, had expired or had been overlooked for review and renewal.

Therefore no current Maintenance Support contract , in accordance with M.A.708 (c) requirements was found to be available.

AMC to M.A.708(c) also refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

		1		1		M.A.708		Continuing airworthiness management		NC11882		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the aircraft maintenance programme and supporting maintenance contract.

Evidenced by:

A review of the AMP HS125-700B & Contract document between INTERFLIGHT and contracted Part 145 organisation highlighted that the document had not been revised and that there were several errors and discrepencies that require to be addressed-

1) Part M Contract with Part 145 – ITS Ltd, as required by M.A.708 (c) and AMC ref.-  G-OGFS referenced, Engine type missing.
2) AMP details not updated since 2013- still refers to Jets Ltd.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.710		Airworthiness review		NC11885		Camplisson, Paul		Camplisson, Paul		M.A.710 Airworthiness Review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)2 with regard to currency of applicable Flight Manuals.

Evidenced by:
A review of the ARC recommendation for G-IFTE in 2015 found that the Flight Manual Supplements were not accounted for. 
The recommendation did not match with official Beechcraft publications. 
Advised to check other aircraft managed by Part M.

AMC to M.A.710(a) also refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.712		Quality System		NC18018		Blasco-Borja, Jose		Paniccia, Pedro		M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to the obligation of establishing a Quality system to monitor full compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.
This is further supported by:

4.1 – There is no evidence of a root cause analysis process for the findings internally raised. The lack of root cause identification and root cause correction does not fully ensure the Preventive element for the discrepancies and deviations from the intended standard.

4.2- There is no evidence of an independent provision for the audit of the internal Quality system in aspects such as correct implementation of an approved Quality Plan, consistency of corrective/preventive action, etc. Without such arrangement, the requirement of ensuring that all aspects of Part M Subpart G compliance are checked annually (including all the sub-contracted activities) is not fully met.

4.3 - Corrective action of a finding internally raised (ref. P2-2017/2NC, on the inconsistency between the procedure for RI extensions on MEL Deferred items contained in Flight Ops Manual and CAME) was finally not properly implemented (The required amendment of CAME not allowing RI extensions as per Flight Ops Manual that was originally accepted as a corrective action was never implemented, as there was still an existing procedure in approved Exposition for such extensions).  Follow up and verification of corrective action should be improved. 

4.4 - Check list provision supporting the internal audits should be more detailed and incorporate verification questions relevant to the content of the approved procedures of the Organisation. As samples of this, a check-list suitable for the Product Audit of an aircraft was not available, and the fact that the Revision Status of the Maintenance Data used in aircraft defect rectification was not referred on the release to service remained unnoticed after the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

		1				M.A.712		Quality System		NC6695		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of compliance with Part M Subpart G.

Evidenced by:

A review of audits undertaken by the Independent Auditor by Wake Ltd. highlighted that several areas of the requirement had not been completed or not  fully assessed for compliance.

The audit did not satisfactorily review- M.A. 202, 304, 402, 502,504, 711, 713 and M.A.708.

Therefore full compliance, through the Quality System, is not being demonstrated or assured under the requirements , particularly under  M.A.712 (f).

AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Process Update		12/7/14

		1		1		M.A.712		Quality System		NC11888		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities in support of Subpart G.

Evidenced by:

Review of independent audits undertaken by subcontracted organisation – JAN AERO in accordance with the programme in the CAME Part 2, found that while these were for compliance against Part M specifically, Product audits for a particular aircraft were not clearly identified or scheduled.
AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

		1				M.A.708		Continuing airworthiness management		NC5425		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with MA 708(b) and (c) with regard to certification of maintenance and contracted maintenance.

Evidenced by:
a) A review of work packs for aircraft G-OETV found that individual work card tasks had not been correctly certified by the Part 145 organisation.
b) The maintenance contract with ASG Guernsey did not fully meet the requirements of the Appendix XI to AMC to M.A.708(c) and there was no contract in place as defined in Part 3 of the CAME for Iscavia (Exeter)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Documentation Update		8/21/14

		1				M.A.712		Quality System		NC5426		Owen, Nick		Owen, Nick		MA.712 Quality system.
The organisation was unable to demonstrate that it was fully compliant with MA 712 with regard to monitoring all parts of the Part G activities and control of findings raised.
 
Evidenced by: 
No independent audit had been carried out of the ARC process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

		1				M.A.716		Findings		NC5427		Owen, Nick		Owen, Nick		M.A.716 Findings
The organisation was unable to demonstrate that it was fully compliant with M.A.716 with regard to control and closure of findings.

Evidenced by:
It could not be demonstrated that findings raised during an audit of the Part 145 maintenance contractor and a separate aircraft work pack had been given dates for closure or notification of closure.		AW\Findings\Part M\M.A.716 Findings		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

		1				M.A.201		Responsibilities		NC10490		Owen, Nick		Owen, Nick		M.A.201 Sub-contracting of CAW tasks
The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the sub-contracting of CAW tasks.

Evidenced by: 

The contract provided for sub- contracting CAW tasks to Helimech did not clearly define the responsibilities of VVB or Helimech as required by App II of the AMC to Part NM		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

		1				M.A.202		Occurrence Reporting		INC1918		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence reporting.

Evidenced by:

During attendance at the organisations safety meeting it was found that there have been 4 occurrences (2 Starter/generator failures, an engine fire caption indication & an aircraft bird strike) that would require the raising of a MOR but they were unable to confirm if these had been suitably reported to the CAA or provide evidence of any root cause/corrective/preventative action report.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2994 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		1/5/18

		1		1		M.A.306		Aircraft technical log system		NC12438		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306 (a) with regard to ensuring that the operator shall use an technical log system which contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) A review of the tech log for Bell 206L3 G-VVBO pages 00027 & 00028 found concurrent occurrences of “dual controls” installed with no record of any removal taking place.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		10/20/16

		1				M.A.306		Aircraft technical log system		NC10489		Owen, Nick		Owen, Nick		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306(a) with regard to the contents and completion of the technical log.

Evidenced by: 

1.  The box used for the CRS release did not make it readily identifiable to the defects to which it relates
2.  There was no provision for the recording and clearing of ADD's
3.  The approved release statement only allowed for HeliMech to certify for work carried out which may not be the case in reality		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		9/10/15

		1				M.A.401		Maintenance Data		NC12439		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to establishing a work card or worksheet system which make precise reference to the particular maintenance tasks or tasks.

Evidenced by:-

1) A review of the last annual inspection performed on AS355F2 G-VVBA found only a single entry for engine removal & another for engine installation which does not meet the requirements of the AMC M.A.401 (c), item 3.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

		1				M.A.704		CAME		NC10475		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with
M.A.704(a) with regard to contents of CAME.

Evidenced by:

The initial CAME provided did not detail the responsibilities of the organisation and those of the sub-contracted organisations that are to be used for CAW tasks & 145 maintenance
5 contained a copy of an out of date Approval certificate which		AW\Findings\Part M\M.A.704 CAME		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

		1				M.A.706		Personnel Requirements		NC14858		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.706 (a) & M.A.712 (a) with regard to the accountable manager ensuring that continuing airworthiness management is carried out in accordance with part M.

Evidenced by:-

1) It would appear there has been insufficient communication with either the quality manager or the continuing airworthiness manager by the accountable manager to effectively manage the approval on an ongoing basis.

2) The above mentioned issue and the lack of adherence to the responsibilities of the accountable manager as defined in the organisations CAME, part 0.1, 0.3.6.1& 0.3.7.2 which was previously highlighted during the accountable managers meeting carried out in March 2017 where a commitment was made to ensure the correct level of communication occurred however to date this appears to have not been acted upon.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.257 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late & Rejected		8/31/17

		1		1		M.A.706		Personnel Requirements		NC18257		Owen, Nick		Owen, Nick		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 with regard to the personnel requirements.

Evidenced by:-

1) The Accountable Manager has not been the chief executive officer of the organisation since May 2017 and the competent authority has not been notified or assured that such an accountable manager has direct access to the chief executive officer and has a sufficiency of continuing airworthiness funding allocation.

2) The Postholders for the position of Continuing Airworthiness Manager & Quality Manager have resigned and no longer will be in post from 10th & 14th July 2018 respectively.

SUSPENSION 

Due to the loss of Nominated post holders, the Part M Subpart G approval UK.MG.0690 is hereby suspended with immediate effect.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.500 - VVB Aviation Services Limited (UK.MG.0690)		1		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		10/11/18

		1				M.A.706		Personnel Requirements		NC10473		Owen, Nick		Owen, Nick		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by :-

The person proposed for the position of Quality Manager did not have sufficient experience for the position		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		12/10/15

		1				M.A.708		Continuing airworthiness management		NC12440		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the written maintenance contract, part 2.3 with the Part 145 approved organisation (Helimech) and its control.

Evidenced by:-

1) A review of recent entries in the log book for AS355F2 G-VVBA found a CRS release for a KX155 Nav/com fault from IAE Ltd whereas the P/O had been raised on Helimech. There was also no Form 1 issued for the unit

2) A CRS release from Heli Air Ltd for a main rotor mast nut re-torque check where no P/O had been raised by VVB		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

										NC3815		Owen, Nick		Owen, Nick		Part 145.A.30 Personnel requirements: - The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and the control of the competence of personnel involved in maintenance, planning, managers, mechanics and quality auditors.

Evidenced by :-

a) No evidence could be provided of an up to date procedure meeting the
current requirements of 145.A.30(e) for the competency assessment of
quality audit personnel.
b) No records could be provided of any current competency assessments of Mr D Bates		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1515 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Documentation		2/13/14

										NC10569		Street, David		Street, David		EASA Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit findings root cause analysis

Evidenced by:

The MOE (section 3.1) detailed a procedure for root cause analysis for audit findings, but the audit findings report form (ref. WPS029a) did not contain a section for root cause analysis.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC16838		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to having an amended exposition which details an up to date description of the organisation.
Evidenced by:
(a). 5.1 appendices and sample documents not containing all the referenced procedures contained in the main body of the document.

(b). 5.1.1. EASA form 1 sample not being reflective of the actual document in use-block 14a referring to PART 145.50 release to service and not 145.A.50.

(c). The MOE not accounting for the applicable part M references to part 145.

(d). 2.11 Airworthiness Directives chapter not reflecting the actual process of AD control within the organisation.

(e). 2.18 Reporting of defects to the competent authority-detailing out of date procedures with no reference to 376/2014 or AMC 20-8.

(f). The capability list 2 dated 2011 not being up to date. This list in the MOE was not reflective of the list produced on-site during the audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3847 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		3/5/18

										NC10571		Street, David		Street, David		EASA Part M.A.802
The organisation was unable to demonstrate that they were fully compliant with M.A.802 with regard to the incorrect regulatory reference on the Component Release to Service

Evidenced by:

On review of the EASA Form 1 (ref. EASA Form 1 - MF/145 ISSUE 2) it was noted that the regulatory reference was incorrect, stating 'PART-145.50' within box 14a.		AW\Findings\Part M\M.A.802 Component release		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC7806		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to MOE clearly specify the scope of work deemed to constitute the approval. 

Evidenced by:
MOE 1.9 scope of work has not been updated to reflect current changes to the approval certificate EASA Form 3 dated 28 May 2014		AW\Findings\Part 145\145.A.20 Approval		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7808		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals/tyres/hoses etc.  were found which require specific manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7807		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. No description and Layout of the premises described in the MOE 1.8.  Also see 145.A.70 (a) (8).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7809		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7811		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

Evidenced by:
a. It could not be satisfactorily demonstrated that certifying staff have received sufficient continuation training in the last 2 years e.g. authorisation number 01 and 08.

b. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7810		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 
b. In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. date of first issue of the authorisation and expiry date of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7812		Sabir, Mahboob		Sabir, Mahboob		MAINTENANCE  DATA 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the use of the applicable and current maintenance data with respect to scope of the approval. 

Evidenced by:-

G-CKEY, ongoing annual check: The PA28-161 Maintenance data CD held by the organisation at the time of the audit was dated 30 Oct 2010, not up to date, No evidence could be satisfactorily demonstrated that all amendments are being received by being a subscriber to any document amendment scheme.  
 [145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7813		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:

a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. The audits had not been performed as per audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7819		Sabir, Mahboob		Sabir, Mahboob		Responsibilies/ Continuing Airworthiness Arrangement.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) (Appendix I) with regards to contracts for CAW arrangement. 

Evidenced by:
a. Not all contracts in place (only eight out of thirty one could be demonstrated) for aircraft where CAW tasks including ARC issuance.  {CAME 0.2.3 aircraft managed list, appendix 5.11 refers}.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7820		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of record period.

Evidenced by:
a. The CAME does not specify retention of record period as required by M.A.305 (h).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7821		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704

Evidenced by:

a. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the revised new approval schedule EASA Form 14 (revision 29 May 2014).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7822		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the persons who no longer work for the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7823		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the continuing airworthiness management exposition together with their airworthiness review authorisation reference. 

a. Airworthiness review staff has not been identified in the CAME with their airworthiness review authorisation reference.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7824		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit the Quality audit programme 2014 does not satisfactorily demonstrate that it captured all aspects of Part M Subpart G requirements including the objective evidence. {(AMC. M.A.712 (b) (3)(4)}.

b. The organisation was unable to satisfactorily demonstrate that audits planned in for January, May and October 2014 were performed as planned to remain in compliance with the Part-M requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC14312		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regards to working environment specific to the sheet metal ACR Workshop

Evidenced by

The organisation is currently undertaking a reorganisation of the sheet metal ACR Workshop.  At the time of the CAA audit the workshop was in use without any evidence of an internal review taking place to confirm that during the transition the workshop in its current condition continued to maintain compliance with the expectation of 145.A.25 (a) and the corresponding AMC material		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17		2

										NC6526		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (c) with regard to cleanliness of the working environment.

Evidenced by.

The PCU solenoid rig in the hydraulic work shop had a number of connectors open to atmosphere on the bench the lack of blanks constituted a possible contamination risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC3358		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and un-serviceable items in the bonded store.

Evidenced By.

Shelf 16 of the bonded store contained a number of avionic items removed from aircraft registration G-BXAJ. In the absence of any documentation to prove otherwise the items are considered to be unserviceable and hence should have been segregated from the serviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC6529		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to the consistent measurement of temperature and humidity in the bonded store.

Evidenced by.

The temperature and humidity record in the bonded store had not been completed since 21 August 2014.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14

										NC12505		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) points 1 and 4 with regard to identifying responsibility for the maintenance activity and the associated deputation

Evidenced by.

The list of Management Staff in the MOE does not clearly define who has post holder responsibility for the maintenance activity and who deputised for that person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3389 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		10/27/16		3

										NC19202		Knight, Steve		Knight, Steve		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominating a person responsible for compliance with Part 145 .

Evidenced by:
At the time of the audit, it was determined that the General Manager was responsible for maintenance performed by the organisation but had not been accepted by the Competent Authority. No copy of the General Manager's EASA Form 4 could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC6531		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (b) 4 with regard to formalising the arrangements for the deputising of nominated staff.

Evidenced by.

The current MOE does not comply with 145.A.30 (b) 4 as it does not confirm who deputises for any particular nominated person in the case of lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC10607		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff

Evidenced by

With regard to trainee mechanic Sam Lawrence, no evidence could be produced to confirm that a competency assessment had been conducted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC19217		Knight, Steve		Knight, Steve		145.A.30(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to ensuring that personnel who carry out continued airworthiness NDT of aircraft structures or components are qualified in accordance with the European Standard (EN4179).

Evidenced by:
At the time of the audit, upon assessment of Aerospace Inspection Training Performance Review Cover Sheet dated 02 Aug 18 for NDT inspector stamp number WAS.68, the organisation was unable to provide evidence that a satisfactory 'Tumbling E' test had been carried out annually in accordance with BS EN 4179: 2017, section 7.1.1. 

Aerospace Inspection Training  Performance Review Cover Sheet dated 25 Aug 17 showed test was due August 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC3360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (d) with regard to the provision of continuation training.

Evidenced By

During a review of the staff records it could not be demonstrated that certifying member of staff Mr. D Murrell had received continuation training during the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		1/15/14

										NC8581		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of personal tooling

Evidenced by.

At  the time of the audit In the Sheet Metal Workshop there was no process to account for or control personal tooling. 
( socket found on a packing case and a tool chest belonging to a member of staff not on duty that day was found unlocked).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		1/15/14		4

										NC3361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the control of tooling

Evidenced By

At the time of the audit Torque wrench number 67 had been removed from the tool store for use on an Aircraft in the maintenance hangar.  No evidence could be produced that the tool had been signed out and hence was considered to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC3362		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the condition of some of the organisations grease guns located in station 144.

Evidenced By.

(i) Blue K32 flexi-gun did not have any grease type identification
(ii) Silver grease gun has a grease 7 marking on its body and conflicting with the grease 28 tag attached to its end.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		6/30/15

										NC10608		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regard to tool control

Evidenced by.

The company supplied tooling in the safety shop included 2 additional spanners to the ones identified in the tool cabinet listing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC14313		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the calibration of tooling

Evidenced by

A review of the tooling in the pressurisation workshop identified a torque wrench, (number WASC 3454).  The calibration label indicated that the calibration period had expired and the item was due re-calibration on the 23/08/2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC10606		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced by.

Force Gauge reference number WASC 8164 was in the safety shop and available to be used but the calibration date of 19 November 2015 had passed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17

										NC16718		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of tooling used in the APU workshop.

Evidenced by

At the time of the CAA audit the organisation were unable to demonstrate that they had procedures or a consistent process in place in order to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC8580		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) and 145.A.42 (a) 2 with regard to the appropriate storage of aircraft parts.

Evidenced by.

A number of Leading edge control surfaces with equipment labels for Air Salvage International confirming removal from aircraft registration EI-DTU (but not the serviceability status) were stored on top of each other exposing the parts to possible damage and deterioration.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8582		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the availability of supporting release documentation to provide material traceability.

Evidenced by.

1. Material part number L163 SWG, batch number R1118870 issued 01 Feb 2011
2. Filler part number G380 in composite shop.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8583		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (a)  with regard to the control of approved data.

Evidenced by.

With regard to the sheet metal shop, although it was demonstrated that web based approved data was available, maintenance data had been printed from source with no indication of when it was printed or whether it was current.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15		1

										NC8584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the stage sign off of work completed.

Evidenced by

Torque shaft part number HC272H0550-002 (WP 38829) was in work and had been disassembled. On or around the 23 March 2015. When the corresponding work card was reviewed the details of the work completed to date had not been included on the work sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC16719		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to the accuracy of a sample of the instructions contained in APU Worksheet reference WAS/APU/017

Evidenced by

A review of a completed APU worksheet reference WAS/APU/017 identified that with regards to the instructions for the removal of the APU Combustor on page 2 step 2 a transcription error had occurred and the reference to the CMM Section 49.25.45 page 335 was incorrect as the instructions for removal of the Combustor were on page 355 of the aforementioned CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC6530		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.70 with regard to the contents of the MOE.

Evidenced by.

There is a disparity in section 1.9 of the MOE between B3 Rating scope of approval and the Form 3 Approval Certificate. MOE 1.9  scope of approval includes Allied Signal APUs whereas the current EASA Form 3 confirms that the APU types are Honeywell		AW\Findings\Part 145\145.A.70 MOE		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14		1

										NC19215		Knight, Steve		Knight, Steve		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing an MOE that contains the titles, names, duties and responsibilities of nominated persons, and an organisation chart showing associated chains of responsibility.

Evidenced by:
At the time of the audit, when referring to MOE Volume 2A, Revision 21 the following was noted;

a) MOE 1.4: Terms of Reference for the Accountable Manager and Chief Executive Officer were identical, causing confusion about who holds ultimate accountability.
b) MOE 1.4: Terms of Reference for the position of Engineering Projects Manager/Deputy Quality Manager did not sufficiently describe how independence is achieved between the two roles.
c) MOE 1.4: List of Management Personnel did not identify the nominated Level 3 NDT Inspector.
d) MOE 1.5.2: Organisation Chart did not accurately reflect the management personnel positions/relationships including the CEO, AM, Engineering Projects Manager/Deputy QM, NDT Level 3 Inspector.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC7754		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.		AW		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

										NC7749		Sabir, Mahboob		Sabir, Mahboob		Atlantic airlines Maintenance agreement Appendix XI to AMC to M.A.708(c) Contracted Maintenance   activities/facilities - LINE STATION ISLE OF MAN EAM LTD

Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings. 

Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28. 

Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.  

Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing. 


Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/10/15

										NC7750		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7748		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		4/10/15

										NC7751		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7752		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/3/15

										NC7753		Sabir, Mahboob		Sabir, Mahboob		Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

		1				M.A.201		Responsibilities		NC5259		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (e) with regard to satisfy the responsibilities of paragraph (a) and in the case of commercial air transport, The owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M).
 
Evidenced by:
a. In addition further review of the contracts (post audit) identified that MAEL contract is based on approval UK.145.00029 and currently does not hold Part M subpart G approval that allows an organisation to manage the airworthiness of an aircraft, and make recommendations to the CAA for the issue of an Airworthiness Review Certificate (ARC), during the audit discussion it was indicated that MAEL is also contracted to look after and issue the ARC for B767-200. Confirmation required prior to acceptance of contract, that MAEL has the appropriate approvals, ratings, sufficient staff (approx. 2700 man-hours) and the capability to manage both Part 145 and continuing airworthiness management for Atlantic Airlines B767-200 aircraft. 

Note: The aircraft base, scheduled line maintenance and engine Maintenance contract, together with all amendments, shall be approved by the competent authority.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		No Action		11/28/14

		1		1		M.A.201		Responsibilities		NC7747		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management/Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.708 and Appendix II to M.A.201 (h) (1) subcontracting of continuing airworthiness management terms and conditions. (1.3).

Operator support audit (sub-contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services).


Evidenced by:
a. The operator subcontracted European Aviation Maintenance based at Isle of Man could not demonstrate sufficient B737 qualified personnel who are trained and competent in the functions subcontracted, at the time of audit in assessing the current resources available it was noted that 2 out of 3 training record/files sampled confirmed no B737 training.  
 
b. Also at the time of audit a signed copy of the contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services had not been submitted to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1097 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

		1				M.A.202		Occurrence Reporting		NC17884		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the reporting to the competent authority of any identified condition of an aircraft which endangers flight safety.
 
Evidenced By

Aircraft registration G-JMCZ had a report of trailing edge flap asymmetry submitted on the 15 April 2018.  The report was categorised as an MOR in the West Atlantic system however no record could be produced confirm g that the organisation had informed the CAA of the event as is the expectation of M.A.202(d)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.301		Continuing airworthiness tasks		NC17885		McKay, Andrew		McKay, Andrew		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301 with regards to the control of continuing airworthiness tasks

Evidenced by

With regard to Aircraft Registration G-JMCH the following defect occurred on 22 May 2018. “Left Pack Light illuminates on taxi” As a result of the defect a Cat C ADD was generated and deferred I.A.W MEL section 21.4.3. When this reference was reviewed it related to the Air Conditioning Turbo Fan.  The correct reference for the defect appeared to be 21.3		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.302		Aircraft Maintenance Programme		NC7836		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness and periodic reviews.

Evidenced by:
Through discussion during the audit the following was note:  

a. Maintenance programme annual reviews are not being documented to demonstrate compliance. Also see AMC M.A.302 (3).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.302		Aircraft Maintenance Programme		NC17886		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme

  The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the control of the continuing airworthiness instructions relating to repairs.

Evidenced by

With regard to Aircraft Registration G-JMCH, repair reference REP JMCH-04. The supporting repair data requires that an inspection is completed when the aircraft reached 60,000 cycles.  Although the inspection requirement was incorporated into the corresponding AMP the threshold was set incorrectly at 66,000 cycles.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.305		Record System		NC7837		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate.

Evidenced by:

a. In sampling B737 work pack, BA737000013, G-JMCT, a copy of the CRS maintenance statement was missing from the (completed) work pack records.		AW\Findings\Part M\M.A.305 Record System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1				M.A.306		Aircraft technical log system		NC5260		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to technical log system. 


Evidenced by:
a. B767 (specific) draft Technical log sector page (working) copy was presented during the audit. In the case of commercial air transport/operation, a complete final draft copy of Technical log system and the procedure should be submitted for approval. 
In addition, to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:
• information about each flight, necessary to ensure continued flight safety, and;
• the current aircraft certificate of release to service, and;
• the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due except that the competent authority may agree to the maintenance statement being kept elsewhere, and;
• all outstanding deferred defects rectifications that affect the operation of the aircraft, and;
• Any necessary guidance instructions on maintenance support arrangements.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1				M.A.703		Extent of Approval		NC5836		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to scope of work (Capability list) as specified in the EASA Form 14 and listed in the organisation’s CAME

Evidenced by:

a. The scope of work is not specified in the continuing airworthiness management exposition in accordance with point M.A.704. This should show the range of work carried out at each approved site within the scope of each approval rating shown in the Schedule of Approval.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

		1				M.A.704		CAME		NC5261		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to continuing airworthiness management exposition and associated procedures. 

Evidenced by:
a. A revised final signed CAMMOE to be resubmitted to include B767 an AOC aircraft need to be referenced in the CAME, including full aircraft details and maintenance programme references etc.

b. The combined exposition should demonstrate, where an organisation uses a different format, for example, to allow the exposition to serve for Part M subpart G and Part 145 exposition requirements, then the exposition should contain a cross-reference Annex using this list as an index with an explanation as to where the subject matter can be found in the exposition as per M.A.704 and 145.A.70.

c. Exposition amendments to the competent authority for approval - Details of the amendment/changes not identified. The introductory section of CAMMOE should clearly identify revision and amendment details including record of what and where in the exposition has changed.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		7/28/14

		1				M.A.704		CAME		NC7838		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 

a. The exposition does not identify sub-contracted organisation/s e.g. EAM.

b. Duties and responsibilities of nominated persons associated with CAM does not list sufficient details and job functions to show that all the continuing airworthiness responsibilities as described in Part M are covered. 
Also see M.A.706 (c).		AW\Findings\Part M\M.A.704 CAME		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.704		CAME		NC9737		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by:
The CAME was sampled and the following noted:-

a. The CAME has not been amended as necessary to remain an up-to-date description of the organisation e.g. CAME Appendix 5.5 list of auditors, the following personnel no longer work for the organisation - Andrew Fleming Quality contract auditor and Jacqueline Mills flight data & safety. 

a. CAME, section 0.4.2, the organisation chart does not identify associated ARC signatories/extending airworthiness review staff. (also as nominated EASA Form 4 holders). 

b. CAME, Section 2.1.2, the associated procedures reference to Management system manual AAL/MSM/001 has not been cross referred in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

		1				M.A.706		Personnel Requirements		NC5262		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (c) (f) with regard to that the organisation has sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. At the time of audit the manpower resources identified in the CAMMOE indicates that the operator does not have sufficient staff and the level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality systems referred to in M.A.712. 
b. Atlantic airlines would need to demonstrate and the competent authority satisfied that the organisation has the capability to manage the requested type B767. As the operator remains responsible for continuing airworthiness of the aircraft performing the M.A.708 functions, and employing the M.A.706 continuing airworthiness management group of persons and staff. 

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		7/28/14

		1		1		M.A.706		Personnel Requirements		NC7839		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training should be provided and recorded to ensure continued competence.

Evidenced by:
a. Initial and recurrent training details not described in the exposition. Also see EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.706		Personnel Requirements		NC9738		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to, for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.706		Personnel Requirements		NC9739		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:

b. Also Ian Sixsmith ARC signatory now employed as part time, and with the departure of two to three auditors indicates that the number of people dedicated to the performance of approved continuing airworthiness activities is not adequate for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.706		Personnel Requirements		NC17882		McKay, Andrew		McKay, Andrew		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to demonstration of staff competency

Evidenced by

The organisation was unable to provide an audible record of the competency assessment and training records of those staff working in the Line Maintenance Control (LMC)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.707		Airworthiness review staff		NC5838		Sabir, Mahboob		Sabir, Mahboob		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to formal aeronautical maintenance training. 

Evidenced by:

Formal aeronautical maintenance training for the ARC signatories could not be determined during the audit. A knowledge of a relevant sample of the aircraft type(s) to be approved, gained through a formalised training course could not be demonstrated, these courses should be to at least Part-66 Level 1 general familiarisation standard. 

Note: For aircraft used in commercial air transport and aircraft above 2730 kg MTOM, formal aeronautical maintenance training means training, supported by evidence addressing the above point.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		9/24/14

		1		1		M.A.707		Airworthiness review staff		NC7840		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the
continuing airworthiness management exposition together with their airworthiness review authorisation reference.

Evidenced by:
a. Airworthiness review staff has not been identified in the exposition with their airworthiness review authorisation reference details.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.707		Airworthiness review staff		NC13307		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing Airworthiness Review Staff with an authorisation document.
Evidenced by:
Airworthiness review staff have not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1				M.A.708		Continuing airworthiness management		NC5840		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to required maintenance contracts between the operator and Part 145 maintenance organisation.

Evidenced by:
In sampling the following maintenance contracts the following was noted: 
a. Maintenance contract between KLM UK engineering ltd and the operator dated 09/04/2014 to include B737-400, aircraft serial number 25372, changes have not been submitted for acceptance/approval.  
 
b. Also Maintenance contract between X-Air services and the operator, details of the B737-400, aircraft serial number 25372 have not been included. A separate document Appendix “A” signed 29/04/2014 to include details of the aircraft will need to be part of and/or cross-referred in the main contract prior to acceptance of contract.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

		1				M.A.708		Continuing airworthiness management		NC5265		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, in the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written maintenance contract. 

Evidenced by:
a. Line maintenance arrangements have been excluded from the MAEL maintenance contract. Confirm Line maintenance arrangements for B767.
  
b. Engine/APU off wing maintenance support contract could not be demonstrated, confirm engine support maintenance contract arrangements.  

c. Also the introductory section of the contract does not include a statement that the contracts arrangements comply with Appendix XI to AMC to M.A.708(c) and Appendix II to AMC to M.A.201 (h) 1 requirements and that The owner/operator is responsible for granting the competent authority access to the organisation and its contractor/sub-contract to determine continued compliance with this Part.

Grant o Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1		1		M.A.708		Continuing airworthiness management		NC7841		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:
a. In sampling G-JMCT aircraft Airworthiness Directive compliance statement record. It could not be satisfactorily demonstrated from the report that the assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications. M.A.305 (d).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.708		Continuing airworthiness management		NC13308		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to ensuring that maintenance action is recorded in a proper manner.
Evidenced by:
A review of the accomplishment of Boeing task card 77-031-00-08, raised for the testing of the engine AVM system identified the following discrepancies;-
1. Test results recorded on an uncontrolled document / proforma.
2. Parameters being recorded were not identified on the document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1		1		M.A.708		Continuing airworthiness management		NC9691		Sabir, Mahboob		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)8 with regard to Co-Ordination of Scheduled Maintenance.

Evidenced by:

Work pack BASCV000044 Task 0014/0016/0019 were cancelled by the Part M planning department as not to be completed during the input, the cards were annotated accordingly,  however the Part 145 certifying staff had stamped the completed column and CRS block indicating the task was completed. This can lead to confusion on whether the task has actually been completed or not. If the card has not been actioned then the Completed column and CRS block should remain blank to ensure the card is not misidentified as being complete.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

		1				M.A.709				NC5266		Sabir, Mahboob		Sabir, Mahboob		Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to availability of current maintenance data (aircraft B767). 

Evidenced by: 
a. At the time of audit the operator/management organisation could not demonstrate that they hold current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks referred to in point M.A.708.

Note: Through discussion with Atlantic Airlines it was noted that B767 aircraft lease has not been signed with Boeing and therefore the operator is waiting access to online maintenance data including the engines.  
 
Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1				M.A.710		Airworthiness review		NC13306		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA 710 (a) & (c) with regard to completion of the Airworthiness Review.
Evidenced by:
A review of the Airworthiness Report raised to support the Airworthiness Review of Boeing 737-322, G-JMCL identified the following discrepancies;-
1. The report does not identify Airworthiness Directives sampled.
2. The report does not identify serialised components verified during the paperwork review and the physical inspection.
3. The report does not identify repairs that have been verified during the paperwork review and the physical inspection.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

		1		1		M.A.711		Privileges		NC7842		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to subcontracted organisation carrying out CAW tasks listed on the approval certificate. 

Evidenced by
a. The Subcontracted organisation EAM European Aviation Maintenance Ltd – IOM, carrying out CAW tasks is not listed on Atlantic airlines approval certificate EASA Form 14.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1				M.A.711		Privileges		NC17881		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) (3) with regard to the arrangements currently in place to support sub contracted Part M tasks

Evidenced by.

Appendix 5.3 of the organisations CAME confirms Line Maintenance Control (LMC) as a sub contracted organisation.   At the time of the CAA audit the following elements required to support the sub contracted activity could not be produced.

(i)  AMC to Part-M: Appendix II to AMC M.A. 711(a)(3) sub contract, (AMC M.A. 711(a) (3 point 5 refers)
(ii)  Evidence that the sub contacted organisation was listed on the current Approval Certificate, (M.A. 711(a)(3) refers)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

		1				M.A.712		Quality System		NC5267		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system, monitoring contracted M.A. Subpart G activities.

Evidenced by:
a. At the time of audit it could not be demonstrated that an audit (pre-contract) of all maintenance contracted organisation/s and/or to whom CAW tasks have been sub-contracted has been audited and included in the Quality audit programme.

b. And that the contracted organisation approvals are relevant for activities contracted and agreed.

c. Provide formal corrective and closure action to findings/observation to each bullet points raised through email dated 14 April 2014 under the following headings:
• Maintenance Programme AAL/BOEING-767(FRTR) MP/1-issue1 Amendment B0.
• Variation application B767.
• Unsigned documents/contracts not acceptable - Re-submit (signed/dated) the following contracts by both parties.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

		1		1		M.A.712		Quality System		NC7843		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe what was sampled against applicable requirements, procedures and products during the Audit reference 5/M/2014 & 4/M/2014 performed on 24/25 September 2014.
{(AMC. M.A.712 (b) (3)}.

b. Quality auditor Andy Fleming is not listed in the exposition and therefore not approved. 

c. The Quality audit programme 2014 does not include auditing of sub-contracted organisation i.e. EAM ltd.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

		1		1		M.A.712		Quality System		NC9740		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) (b) with regard to Quality systems, monitoring M.A. Subpart G activities.

Evidenced by:

a. The independent audit programme 2015 does not satisfactorily demonstrate that all aspects of M.A. Subpart G compliance including all the sub-contracted activities are checked annually. Noted that some of the sub-contracted organisations audit had been performed in the previous year 2014. {AMC M.A.712(b) 5 refers}

b. Also the audit plan 2015 does not include product sampling.
{(AMC 712 (b) 3, 5 refers)}.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

		1		1		M.A.712		Quality System		NC14267		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to providing assurance that an effective and properly resourced quality system is in place. 
Evidenced by:
A review of the organisations quality system identified the following discrepancies;-
1. The organisation has not published a full audit plan for 2017.
2. The review indicates that the manpower available to implement an effective quality system is under resourced. The organisation is to provide a manpower plan for the Quality Manager, the plan should include all additional activities undertaken by the Quality Manager.
3. The audit of Magnetic MRO, approval number EE.145.0102, audit reference number 263 did not include an audit of maintenance support contract between Atlantic Airlines and Magnetic MRO.
4. Audit 263 had been performed by an un-approved auditor, the organisation had not performed a competence assessment of the auditor.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2360 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		5/28/17

		1		1		M.A.712		Quality System		NC17883		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the retention of audit records.

Evidenced by

When a sample of the historic audits was undertaken, the record relating to audit number 268/2017 (Nayak Marseilles Line Station) could not be produced as is the expectation of AMC.M.A.712 (b) point 7.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

										NC5620		Bean, James		Bean, James		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to approval ratings.
Evidenced by:
The Part 145 approval certificate, dated 15 November 2012, includes C1 and C16 ratings which are not used or supported.  These ratings are also not detailed in the exposition.		AW\Findings\Part 145\145.A.20 Approval		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14

										NC5623		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and (c) with regard to hangar and workshop condition.
Evidenced by:
A)  The structure of the hangar is deficient as shown by cracked side panels (adjacent to aircraft components), false roof in need of repair, lighting adjacent to main doors is inoperative and the main doors are corroded, holed and the runners are deteriorated to a point where the doors are difficult to operate.
B)  The engineering workshop contained various boxes of bolts and rolls of electrical wire which were uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Reworked		11/8/14		4

										INC1995		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities and protection from the weather elements.
Evidenced by:
1. Existing Part 145 Hangar was very cold and only heated by local space heaters (near to aircraft), which were ineffective. The main heating was either not active or unserviceable.
2. There was not temperature control with main stores and no temperature and humidity register.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18186		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment sufficient to support the planned scope of work.
Evidenced by:
The current Part 145 facility has been previously questioned with regarding the condition and suitability. Further to this, the organisation have notified the authority in Jan 2018, that they had acquired a new facility on the airport to carry out the Base maintenance tasks. 
To date the organisation have still made no efforts in moving their base maintenance into the new facility. 
(Discussion held with AM in AMF4.605 regarding the Base maintenance facility move.) This finding has been raised in agreement with the AM to track this move.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		11/30/18

										NC12968		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance areas.
Evidenced by:
During facility review, an Annex to the Part 145 facility (As detailed in CAMMOE Part 1.8.3) was noted in an adjacent aircraft parking area.  This Annex was confirmed to be used for occasional maintenance, but appeared to be largely un-controlled regarding access and any maintenance activity within it.
NOTE:  In addition, several rooms used by the organisation, and opening into this Annex were found full of uncontrolled 'Scrap' aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12467		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of aircraft components.
Evidenced by:
 a)  A quarantine area has not been provided at the Barton facility.  
This was noted during review of G-BXYA which has been completely disassembled, and where the storage of all components was on open racks with no identification or segregation from serviceable aircraft / aircraft components.
 b)  There is insufficient racking in the hangar to store all aircraft components removed from aircraft on maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5624		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower planning.
Evidenced by:
A Manpower Plan was not available for review.  This plan should tie 145.A.30 requirements to the 145.A.47 production planning activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		8/18/14		3

										NC5662		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The Human Factors training for both engineers at the Barton facility (Authorisation numbers WAN03 and WAN16) had expired.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Retrained		9/10/14

										NC5692		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower availability.
Evidenced by:
The level of manpower based at the Barton facility appears to be insufficient for the level of activity at this base maintenance facility (Currently two unlicensed engineers who maintain 22 aircraft at a Minimum of 44 scheduled maintenance inputs per year, plus daily defect rectification).
In addition, the organisation should establish how the provisions of Part 145.A.30(e) with respect to Human Factors limitations and performance are managed with regard to the constant interruptions imposed on the Barton based engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14

										INC1996		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Organisation could not demonstrate available manpower versus planned workload as defined in section 1.7 of the approved MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18187		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning, resourcing and sufficient staff to support the scope of the approval.
Evidenced by:
1. Section 1.5 of the approved CAMMOE denotes the BMM position as held by M. Wadsworth, who is
on long term sick. The organisation are currently using their Part M post holder to cover however this is not defined in the approved exposition.
2. The number of Part 66 licensed staff listed in Section 1.6 of the CAMMOE to support the org current planned scope of work is insufficient and additional resources are required. (Discussion held with AM during AM interview AMF4.605).
3. WAN20 A Licence holder not listed in Section 1.6 of the current CAMMOE as certifying staff
4. Section 1.6 of the approved CAMMOE does not demonstrate the organisations current status of
certifying staff and the organisation are under- resourced.
5. Section 1.7 sampled and found to be not reflective of the company current situation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18

										NC18185		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff holding recency on the types currently supported by the current scope of approval which have not been worked in the past few years.
Evidenced by:
1. Scope of Approval for WES4 sampled, holders authorisation permits scope as defined on the EASA Form 3, however the organisation have not maintained any of the following sampled types in the past 5-7 years (Beechcraft C90, B200, Cessna 425, 441 and 500)
(See CAA Information Notice IN2017-033 and 145.B.30 for additional guidance)

2. Scope of approval sampled for WAN20 - A licence approval. Scope of authorisation sampled and found not to be clear with respect to list of tasks that can be performed by the holder with respect to AMC.145.A.30(g)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18		1

										NC12969		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the provision of adequate Continuation Training.
Evidenced by:
(a)   Following discussion with the Base Maintenance Manager, it was noted that recent Part 145 training had not been provided to this individual, who could not identify recent amendments, or describe the content of Part 145 (As further detailed in AMC 145.A.35(d)(2).
(b)   It was identified that Human Factors training provided to all Certifying and Support staff is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										NC5663		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with regard to Tooling and Equipment.
Evidenced by:
A)  The Battery Bay did not include a Face Mask, Gloves or an Apron for acid filling activity.
B)  A Tooling List (Calibrated or non calibrated tooling) could not be provided for Barton in order to establish the appropriate control of tooling required by Part 145.a.40(b).
C)  The Serial Numbers of several calibration controlled tools were not included on the calibration stickers attached to the tools.  It was therefore difficult to establish how control of multiple similar tools could be effected.
D)  Calibration certification for the Compression Tester at Barton could not be provided at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14		2

										NC5625		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool control. 
Evidenced by:
A)  The control of company tooling could not be established from the provision of 'Tool Tallys' to the personnel listing, as Tally set 3 for Mr Vowles is unused as he is based at Barton, and Tally set 1 (assigned to Mr Harris) and Tally set 2 are missing.
B)  The calibrated tooling store requires review, following identification of a dead-weight tester and a pressure decay unit which were un-calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/8/14

										NC12980		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the tooling used on Work Card 550181 – Ball Gauge Set, Equipment Part Number 10-193-1, was identified with an inspection date of 8 June 2016.  On review it was found that the tooling was inspected only on this date by the Quality Manager, and had not been calibrated, nor entered onto the calibration control system.  This level of inspection is insufficient for this type of precision tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC5626		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to quarantine control.
Evidenced by:
The quarantine store included serviceable equipment (Starter Generator and a Vacuum pump), and an RT385A Nav Com which was not listed or labelled.
In addition, the quarantine register does not include provision for a Serial Number to clearly identify the quarantined component.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process\Ammended		9/8/14		2

										NC5664		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to component control.
Evidenced by:
A)  Several bottles of Shell Fluid 3 were identified in the oil store without Batch Number details.
B)  Evidence for the control of shelf lifed materials could not be provided for the Barton facility (i.e. Oils).
C)  A Battery found in the Barton Bonded Store (Batch Number Y21281) was not supported by an appropriate release document for this Serialised component.
It was also not clear how the organisation controls the fitment of this type of serialised component to an aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/10/14

										NC12974		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to acceptance of components.
Evidenced by:
During review of G-RVLY work pack # 000194, it was noted that the Operator(RVL) were supplying components to Westair without the appropriate release documentation, sufficient for Westair to establish compliance with Part 145.A.42(b) and its associated AMC.  
    *  In addition, Westair have not completed an audit of RVL to establish acceptance criteria for incoming (RVL Batched) components.  NOTE:  The EASA Form 1 establishes End User responsibility - In this case Westair.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										INC1919		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
 The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to shelf lives of components
Evidenced by:
Hose PTNO: 350-4-0080 SN: 093009 shelf life expired 31/03/2017.
Hose PTNO: 350-4-0144 SN: 062608 shelf life expired 31/03/2016		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5628		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to providing current maintenance data.
Evidenced by:
Access to the latest Teledyne Continental Motors maintenance data could not be shown during audit.
In addition, access was shown to the Avantex system, which is now obsolete.
The organisation should perform a full review of maintenance data, and establish a control procedure for this data in accordance with Part 145.A.45(g), in order to ensure a single source of up to date information for all personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation\Updated		9/8/14		1

										NC12972		Beamish-Knight, Jason (GB0441)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to completion of operator work packs.
Evidenced by:
During review of G-RVLY work Order # 000194 (RVL), Westair Work Order # 011399, it was noted that a procedure to control Operator supplied work packs could not be provided.  In addition, the following issues were identified;
  (a)  Unfamiliarity with work pack control documents (Part M call off sheets as an example).
  (b)  Spares and Batch Numbers were not detailed as required.
  (c)   The cross referencing of Independent Inspections was not clearly identified.
  (d)  The work pack schedule check list  provided by RVL did not include all work cards within the pack.  It was identified that more cards had been added over time, however the work schedule checklist / work order from RVL had not been revised.
NOTE:  A revised work order to reflect the latest work schedule should be requested from RVL, to allow effective management of this activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										INC1997		McConnochie, Damian		McConnochie, Damian		145.A.48(b) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing after performance of a critical task.
Evidenced by:
Org could not evidenced a satisfactory procedure for control of critical tasks. As evidenced by MOE section 2.23.2, which was vague and light in content.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC5654		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to work pack completion.
Evidenced by:
The annual inspection work pack for G-BGCO Ref # 010362/00 dated March 2014 was reviewed with the following discrepancies noted;
A)  Several defects were uncertified i.e. Item 10017 and Call Up Item 1.
B)  Several 'Previously Complied With' entries were uncertified i.e. Call Up Items 3 and 6.
C)  Multiple areas of the Lamp Schedule were uncertified, including the Inspection Certification Statement.
D)  The Airframe, Engine and VP Propeller log books did not contain certifications for the Annual Inspection.
It is therefore recommended that the procedure controlling the raising and completion of check packs and Continuing Airworthiness documentation, be reviewed to establish that robust control of this activity can be provided.
Further, that any handover of work be controlled in accordance with Part 145.A.47(b), and a final inspection of work packs & log books be completed by an independent member of Westair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		7/16/14

										NC12470		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to work order completion and control.
Evidenced by:
 a)  The work pack raised for G-AVYS did not include any details of disassembly work already completed, for example, the removal of the Propeller and associated cowling's.
 b)  The work pack for G-AWPU was largely incomplete although the aircraft had been significantly disassembled (Wings had been removed).  
   *  In addition, no control of the work pack sections could be demonstrated with regard to Defect Pages (DD), LAMS Pages, Work Order pages (WO), Call Up pages (MS) or Component Change pages (CC).  Therefore, it could not be established that the pack on review was complete, or that upon completion of maintenance input, the certifying engineer could be assured all required tasks were accomplished and recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5655		Bean, James		Bean, James		Safety and quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to quality audit content.
Evidenced by:
Following review of the quality audit plan and audit records, it was identified that a full review of all Part 145 criteria was not being completed.  In addition, aircraft product audits were not included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/8/14		2

										NC12471		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(4) with regard to accessing quality records and deputisation.
Evidenced by:
During audit it was identified that records for the following activities could not be accessed;
 a)  Calibrated Equipment
 b)  Quality Audits / records
 c)  Authorisation data including Continuation Training records etc.
It was established that only the Quality Manager has access to these records, and that a deputy who can perform the tasks associated with the above has not been nominated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										INC1920		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety, Quality & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to quality feedback system including an annual AM review.
Evidenced by:
No current AM annual review. Last document review carried out June 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5656		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment in the following areas;
A)  Part 1.5 to amend the management organisation chart (Mr Harris).
B)  Part 1.6 to amend the list of certifying staff (Mr Hallam, Mr Price and Exeter references.
C)  Part 1.7 to amend manpower resources (Mr Harris)
D)  Part 2.18.7 amend to reflect current MOR processes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14		4

										NC5665		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been established.  This should include;
 - Stock Control (A paper system)
 - Maintenance data loading.
 - Work pack supply and control.
 - Tooling control and calibration.
 - Unlicensed engineer oversight and provision of CRS activity.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/10/14

										NC12468		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Maintenance Organisation Exposition (MOE) content.
Evidenced by:
The MOE was found deficient in the following area;
 a)  Paragraph 1.4 does not identify any management responsibility for the Barton maintenance facility.  And, does not confirm any deputisation of management personnel.
 b)  Paragraph 1.5 does not reflect current Part 145 personnel.
 c)  Paragraph 1.6 does not list Barton Certifying Personnel.
 d)  Paragraph 1.7 does not reflect the Barton based Certifier.
 e)  Paragraph 1.9 does not reflect the Scope of Work for the Barton facility.
 f)  Paragraph 2.18 requires update in accordance with recent EASA requirements.
 g)  Paragraphs 3.15 and 3.16 have been omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC12983		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was deficient as follows;
  (a)  Part 1.3.2 details an independent auditor, who is no longer utilised.
  (b)  Part 1.4.2 requires update to reflect actual responsibilities of the Base Maintenance Manager.
  (c)  Part 1.4.4 refers to the Independent Quality Auditor.
  (d)  Part 1.5 requires an Organisational Chart update to reflect current personnel.
  (e)  Part 1.7 and 1.7.1 require a manpower resources update.
  (f)  Part 1.9.6 to be updated regarding fabrication capability.
  (g)  Part 2.1.2 - List of supplier responsibility to be reviewed for applicability.
  (h)  Part 2.3.1 to be updated regarding stores review periodicity.
  (i)  Part 2.5.1 requires update to reflect calibration control activity.
  (j)  Part 1.8.4 to be relocated to Part 2.24.
  (k)  Part 2.24.9 refers to BCAR privileges.
  (l)   Part 2.24.11 refers to AD461 and C of A Renewal activity.
 (m)  Part 3.2.1 to be updated.
 (n)  Parts 5.2 and 5.4 are to be populated with contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12469		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been implemented.  This was demonstrated by;
 a)  The MOE does not detail any management responsibility for the Barton facility.
 b)  The introduction of unskilled personnel / owners into the facility to work on aircraft is uncontrolled, and limitations regarding the scope of tasks undertaken by these individuals has not been established. 
 c)  Procedures specific to the Barton site regarding control of Stock (Paper system), Work Pack supply and Tooling control have not been provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		1/18/17

		1				M.A.201		Responsibilities		NC5659		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to private owner contract arrangements.
Evidenced by:
A)  The control of Continuing Airworthiness contracts could not be established as the list of aircraft is not referred to in the CAME, is not a controlled document, and no-one is responsible for its revision status and establishing currency of the contractual arrangements, (This should be clearly detailed in the CAME).
B)  Several aircraft on the listing do not have contracts, i.e. G-GFRA, G-ASHX, G-AYGC, G-BNTP, G-GCDA, G-GCDB, G-OGGM and G-AYMK.
C)  Several aircraft have contracts, but are not on the listing, i.e. G-OWST, G-OWFS, G-UFLY, G-AYGX, G-NSTG and G-BJWW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Process\Ammended		11/9/14

		1		1		M.A.201		Responsibilities		NC19400		McConnochie, Damian		McConnochie, Damian		M.A.202  Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(a) with regard to the owner ensuring that a valid contract was in place for the CAW of his aircraft.
as evidenced by :-
Westair confirmed that no contract was in place for Continued Airworthiness Management for GOAYJ, even though they were providing a service.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/10/19

		1				M.A.301		Continuing airworthiness tasks		NC12963		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Continuing Airworthiness task completion.
Evidenced by:
(a)    M.A.301-4  An analysis of the effectiveness of Maintenance Programmes could not be demonstrated, the time scales for which are detailed in CAMMOE Section 6.2.1.2.
(b)    M.A.301-7  A formal review of the non mandatory modification policy, as required by the CAMMOE,  could not be demonstrated during audit.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1		1		M.A.301		Continuing airworthiness tasks		NC19401		McConnochie, Damian		McConnochie, Damian		M.A301  Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(5) with regard to AD's, SB's & MOD's being carried out.
as evidenced by :-
The initial ARC ref: G-OAYJ/UK.MG.0313/17082016 could not demonstrate a valid workpack or reference that the evidenced AD's, SB's or Mod's were verified to ensure the ARC could be issued.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.303		Airworthiness Directives		NC19402		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with regard to AD compliance
as evidenced by :-
The organisation could not demonstrate that a selection of the current applicable AD's had been fully verified within a work pack in support of the ARC issue.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.305		Record System		NC13010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d)] with regard to Continuing Airworthiness record control.
Evidenced by:
During review of the records for aircraft G-CVXN, it could not be fully demonstrated that the continuing airworthiness process, provided evidence for the review of the latest Airworthiness Directive bi-weekly, or that all data supporting compliance with the requirements of  Airworthiness Directives, Modifications, Repairs or Flight Manual Supplements had been captured.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1				M.A.704		CAME		NC5657		Bean, James		Bean, James		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME document, the following revisions are required;
A)  Part 0 does not include ARC Signatory responsibilities.
B)  Part 0.2.5 requires review to align Scope of Work with the Approval Schedule.
C)  Part 2.9.2 requires review with regard to the repair procedure.
D)  Part 6.2 AMP applicability to be reviewed to establish current responsibility.
E)  Part 6.4 incorrectly refers to CAP's 455 and 474.
F)  Part 10.2 requires update with regard to ARC review staff.		AW\Findings\Part M\M.A.704 CAME		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Documentation Update		11/9/14

		1		1		M.A.704		CAME		NC12961		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with M.A704(a) with regard to the content of the CAME.
Evidenced by:
Following relocation of the Continuing Airworthiness Managers office, an amendment to Exposition section 0.7 has not been submitted.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

		1				M.A.705		Facilities		NC5658		Bean, James		Bean, James		Facilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.705 with regard to facility standards.
Evidenced by:
The single office allocated to the Continuing Airworthiness Manager / ARC signatory does not provide adequate work areas for the control of CAW tasks, and the performance of ARC reviews and recommendations, as detailed in the AMC to MA.705.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Facilities		9/9/14

		1				M.A.708		Continuing airworthiness management		NC12964		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to Continuing Airworthiness Management
Evidenced by:
Following a review of G-CVXN Continuing Airworthiness records, the following deficiencies were noted;
(a)   The current Mass and Balance Report (Dated 8 August 2014) demonstrated that this task, which is detailed as a  4 year requirement in the Maintenance Programme, is not being accurately tracked in the Continuing Airworthiness control system, CAFAM.
     *  In addition, the Mass and Balance Report should accurately reflect the current aircraft status, and therefore, any modifications with weight changes embodied since last weigh should be reviewed, and the aircraft's current Mass and Balance should be established.
(b)   G-CVXN's ADD (Acceptable Deferred Defect) management could not be demonstrated as shown by the current deferred defect report (Sheet 12) which included no reference to MEL / CDL, or time-scales for rectification.
    *  In addition, ADD 10/29 was raised in the Technical Log in March 2014, but no Technical Log entry for rectification could be identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

		1				M.A.710		Airworthiness review		NC19403		McConnochie, Damian		McConnochie, Damian		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(h) with regard to inconclusive ARC reviews.
as evidenced by :-
1. The sampled ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs could not demonstrate that all the AD's and SB's had been complied with.
2. The organisation have admitted that they were not providing continued airworthiness management and could not evidence a valid supporting contract between them and the owner and the aircraft was
therefore outside of the controlled environment.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

		1				M.A.712		Quality System		NC12960		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to [Quality Audit content.]
Evidenced by:
Following review of Audit # WES/PartM/QA/9D/16, it was noted that not all sections of the requirement were included in the audit report. For example, M.A.707 was not broken down fully ((a) to (e)), and therefore, full compliance with the requirement could not be established from the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

		1		1		M.A.712		Quality System		NC18182		McConnochie, Damian		McConnochie, Damian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring that all the requirements of Part M and Sub Part G are captured within the organisation QA system.
Evidenced by:
Audit plans reviewed for 2017 & 2018. The Part M audit was carried out as single standalone audit ref:
WES/PARTM/QA/8 dated February 2018
WES/PARTM/QA/8 dated February 2017
Neither of the sampled audits contained all the Part M sub parts as the following could not be evidenced as being reviewed: MA.201, MA.305, MA.306, MA.403 and MA.901.
(See AMC M.A.712(b) for further guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2425 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		9/26/18

		1				M.A.714		Record -keeping		NC19404		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d) with regard to records being kept for 2 years after an aircraft has been destroyed or withdrawn from service.
as evidenced by :-
The records for G-OAYJ have been returned to the owner with only limited copies of the records still being held on file by the organisation.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(d) Record-keeping		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

		1				M.A.901		ARC		NC19405		McConnochie, Damian		McConnochie, Damian		M.A.901 Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b) with regard to aircraft remaining in the controlled environment
as evidenced by :-
Westair CAM WESB4 admitted that the ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs was incorrectly completed and should have been a full ARC and not an extension, as the aircraft had not remained in the controlled environment.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

										NC17041		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.40 Equipment, tools and material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) by ensuring test equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced By:
Process specification PS2000 Sub 11, paragraph 9.2 describes evacuation and gas filling referring to test equipment operation TEO 122 Sub 1. 

The specification prescribes evacuation of the air within the indicator until the ‘Pirani Gauge’ indication reads a minimum of 2 millibar vacuum. It could not be determined if the Pirani Gauge was calibrated to give an accurate vacuum reading.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC10794		Thomas, Paul				Certificate of Release (Form 1)
The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.50(b)
Evidenced by:
Investigation Report 106626, 16/09/2015 and associated Form 1 for position transmitter part number 013203022. The Form 1 box 11 stated that the unit had been overhauled and referenced CMM 31-09-54 Rev. 1. This CMM does not include an overhaul procedure and it was established that the unit had been repaired		AW\Findings\Part 145\145.A.50 Certification		UK.145.837 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		3/9/16

										NC17042		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding the quality system and independent audits.

Evidenced By:
(a) It could not be determined if the annual 145 audit for 2017 monitored compliance with 145.A.48 Performance of Maintenance. AMC145.A.65(c)(1) para. 4 refers further.
(b) It was unclear from the audit plan whether product auditing for each approval rating on the approved organisations EASA form 3 had been completed. It was further noted that the capability listing only referred to C13. AMC 145.A.65(c)(1) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC11918		Sippitts, Jan		Sippitts, Jan		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling.
Evidenced by:
During a review of activity associated with P/N 7825AC Densitometer and MBS P005 Issue V Rev 4 dated 15/06/15, Op 055 refers to the use of JIG P/N 78244981.  A number of jigs were located in the workshop, however, the jig examined was not identified by part number.  It was also evident that a standard part marking regime had not been established to show where the jig should be marked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.155 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding\1st Response Accepted		7/16/16

										NC14774		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (1) (ii) in regard to subcontractor control.

Evidenced By:
The organisation had sent parts for nickel plating to subcontractor London & Brighton Plating, ref work order 159468. It could not be established how the organisation verified that the work carried out satisfied the order (requirements of manufacturing build specification B00053).

The approved data required plating to 0.0002” + 0.0001” – 0.00005” however the subcontractor plated to 1.6 microns, which appears to be below the required thickness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14773		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to how independence of the Quality Assurance function is assured.

Evidenced By:
Reference POE 4.1.2, organisation structure, responsibility for the Quality Assurance function at Waltham Cross is carried out by the Quality Engineering Manager (Mr. G Turner) who is also listed under certifying staff for the organisation. GM No.1 to 21.A.139(b)(2) refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14775		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d) with regard to training of certifying staff.

Evidenced By:
The organisation was unable to demonstrate a structured training programme and records pertaining to organisational procedures and aviation legislation. 21.A.139 (b)(1) and AMC 21.A.145(d)(1) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC14776		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to completion of authorised release certificates (EASA Form 1). Appendix 1, Instructions for the use of EASA form 1 refers further.

Evidenced By:
Following a sample of completed release certificates the following was identified:
(a) Form 1 tracking number 106725, block 13d has been signed by the authorised person rather than printing their name, therefore making the entry illegible. 
(b) Form 1 tracking number 106725, blocks 7-9 state ‘see attached list’. From the information provided it could not be determined which list corresponded and whether the supplied list was complete, as example sheet 1 of 1, line items 1 thru 6.
Appendix 1, Instructions for the use of EASA form 1 refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC15035		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to draft submission of Issue 7 of the MOE 
Evidenced by:
a. Aircraft types listed in MOE 1.9 did not define the manufactures a/c models within a generic definition. Detail similar to that of the Part-M CAME was required.
b. Reference and use of PMA parts was not listed in MOE 2.2.
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3177 - White Waltham Airfield Limited (UK.145.00394) (GA)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		8/29/17

										NC3475		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to recording competence for all support/mechanical staff.

Evidenced by: 
For all staff involved in the Part 145 activity, human factors and Part 145 training should be carried out and recorded.  Any additional training relevant to Part 145 activity should also be recorded.  When detailing Part 145 training, subjects reviewed and length of time should also be detailed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3476		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) 1, with regard to assessment of EASA Form 1 and the recent EU/US bilateral agreement.  Review of the MAG for changes to the way EASA Form 1 dual release is accepted should be reflected in the MOE.

Evidenced by: 
MOE para 2.2 makes no reference to EASA Form 1 dual release iaw MAG.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3477		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(c) with regard to modifying maintenance instructions, informing the TC holder and demonstrating equivalence, or notifying/correcting incomplete/ambiguous information.

Evidenced by:
No details in the MOE to cover this information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3478		Sippitts, Jan		Sippitts, Jan		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1,  with regard to independent audits.

Evidenced by: 
On review of independent audit ref 110, dated 24/09/13, it was noted that no findings had been raised, however, a number of observations had been recorded.  Part 145.A.95 lists only Level 1 and Level 2 findings, no observations are detailed.  It was noted that a number of the observations should have been recorded as findings and recorded as such in order to record review and rectification action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Revised procedure		2/21/14		1

										NC8946		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the adequacy of the quality system
Evidenced by:
1. Findings from audit ref 128 dated 26/03/2015 had not been advised to the Chief Engineer iaw MOE procedure 3.3 to instigate investigation, corrective action and closure.
2. EASA Part-145 requirements 145.A.42 and 145.A.45 had not been included within the internal audit programme. (they were however noted within the external audit programme)
3. The narrative of audits carried out and recorded within the internal audit programme did not include the narrative as detailed in AMC 145.A.65 (c) 1 (10)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1793 - White Waltham Airfield Base Part 145 03/15 (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		7/22/15

										NC3474		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to contents.

Evidenced by: 
The current MOE requires a full review with improvements indicated (but not limited to) the following:-
1.  Para 2.24, EASA PtF, information requires expansion and include full explanation on how a PtF is applied for (CAA/EASA website etc).
2.  Working away from base, details regarding  a quality audit assessment to be carried out before any work is carried out.
3.  Para 2.12, include information regarding assessment of aircraft damage iaw Part M M.A.304, assessment of SB's, SIL's and general review against the current Part 145/Part M regulations.
4.  Para 2.6, personal tooling, requires additional remarks with regard to personal tool control against calibration and recording of who holds what personal tools.
5.  Para 1.6, List of certifying staff, add in who is an EASA Form 4 holder, list requires amendment and update and also include stamp No's and specimen signatures.
6.  Para 1.10, Notification of changes, information should also include EASA Form 2 and when it is submitted.
7.  Para 3.14.1, Competency of staff, should include how new staff/contract staff are assessed and authorised, refer to competency assessement record (Form).

In general, the MOE needs a comprehensive review against company procedures with references made to Part 145/Part M regulations.		AW\Findings\Part 145\145.A.70 MOE		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14		1

										NC7996		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to recording that all the OEM/Manufactures inspection items have been carried out.
Evidenced by:
Within the workpack of G-CEGU Piper PA-28-161 (modified) it was observed that not all the inspection requirements required by Piper Aircraft Maintenance Manual had been recorded and complied with.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3663		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to review and update of the CAME. 

Evidenced by: 

The current approved CAME Section 0.6.1 states that a review of this document will be carried out every 12 months.  No evidence of a review within the previous 12 months had been recorded.		AW\Findings\Part M\M.A.704 CAME		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Process Update		2/4/14

										NC7997		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to CAME content,
Evidenced by:
1. CAME Paras 1.8 and 1.9 did not refer to the EASA/FAA Technical Implementation Procedure (TIP) Para 3.3 EASA Acceptance of FAA Repair Design data.
2. CAME Paras 0.3 and 0.4 did not include the Engineering Administrator within manpower resources.
3. Within the Airworthiness Review, the record of the Physical Survey did not record a P/N & S/N check to comply with AMC M.A.710 [c] “…..verification that no inconsistencies can be found between the aircraft and the documented review of records”		AW\Findings\Part M\M.A.704 CAME		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3662		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)1, with regard to organisational review.

Evidenced by: 
On reviewing the Organisational review ref document 4 covering Oct 2012 to Oct 2013, it was noted that not all areas of Part M, Subpart G requirements had been covered.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Documentation Update		2/4/14

										NC15060		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and control of competence of personnel

Evidenced by:

The procedure in the MOE is orientated towards an initial role at Willis - assessing competence prior to employment. This is not sufficient to assess some of the technical competency requirements of Willis staff or a changing or expanding role once in position. It should be emphasised that testing/assessment as well as training is part of competency assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

										NC16755		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certification authorisation being in a style that makes its scope clear to an authorised person

Evidenced by:

The complexity of the Authorisation document reviewed meant that it was not clear to the auditor what the certifying staff was authorised to release. Extensive Scope and codes plus the WAM capability list being broken down into numerous engine modules contributed to the lack of clarity. It was not clear to the staff that the code translation explanation document was part of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3920 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Accepted		2/14/18

										NC15072		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging maintenance at another organisation working under the quality system of Willis

Evidenced by:

The MOE 2.1 and 2.1.4 does not detail sufficiently the process used to assess and control any sub-contractors. (reference to amc 145.A.75(b) & consider FAA Special Conditions)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

		1				M.A.704		CAME		NC18714		Drinkwater, Tim		Drinkwater, Tim		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to setting forth the means of compliance for the CAMO via the contents of the CAME

Evidenced by:

The Exposition need updating and has areas of ambiguity and inaccuracy as below:-

a) Explaining capacity/manpower, 'shared resources' with other areas of Willis adequately

b) Sample Contract for Appendix One with Owners and CAMO Compliance Audit plan not included

c) Details on Airworthiness Review process to explain for clarity and auditing purposes the collection of objective evidence, method of Physical survey tie up with 145 MRO, explanation of Aircraft document review, including Noise Certificate. In addition, the AR process should explain how the Airworthiness Review Staff will tackle problems when not satisfied with the content of the records being reviewed. 

d) Explanation of which staff hold a Form 4 

e) Editorial details and explanations in numerous areas of the CAME as explained at time of CAME review and passed to Willis as a pdf comment document		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

		1				M.A.706		Personnel Requirements		NC18715		Drinkwater, Tim		Drinkwater, Tim		M.A.706(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to persons shall be able to show relevant knowledge background and appropriate experience related to aircraft continuing airworthiness

Evidenced by:

The Willis Personnel Competency Assessment Form 184 does not include all relevant subjects/tasks - Weight and Balance and Certification Maintenance Requirements - are not included.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

										NC10917		Landry, Mike		Landry, Mike		Extent of Approval detailed within the Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to the level of detail of a/c types within CAME para 0.2.4
Evidenced by:
The scope of work listed in CAME 0.2.4 did not provide sufficient detail of a/c types for which EASA approval was held. For example the CAME currently lists Piper-Single piston engine series, without listing which Piper a/c approval is held, CAME amendment is therefore required i.e. 
• PA-24 Series, PA-28 Series, PA-32 series, PA-38 Series etc.
• Maule M5 Series, MXT-7 Series etc
• Cessna 150 series, 170 series etc.
It should be noted that any change to capability may be effected without any fee by approval of exposition amendment providing WAM has verified the additional capability.		AW\Findings\Part M		UK.MG.655 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) QP ref UK.MG.655 12/01/2016		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		2/26/16

										NC14976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to CAME content and updates from changes in legislation.
Evidenced by:
a. CAME para 1.15 did not refer to the EASA MOR reporting platform ECCAIRS detailed within CAA CAP1496.
b. CAME para 1.8 Data and self approval for modifications did not refer to the availability of EASA CS.STAN (Standard Changes & Standard Repairs) as detailed in CAP1419 (& CAP1369)
c. Holder of Airworthiness Review (ARC) Authorisation DR02 listed in CAME 0.3.5, had not completed an Airworthiness Review within the past 12 months so should be deleted until requalified.		AW\Findings\Part M		UK.MG.2151 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		8/21/17

										NC13899		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work at (Base Newtownards) is unclear. It does not show the range of work carried out at each approved site, also the MOE 1.8 does not satisfactorily demonstrate what work is being done at what location.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16473		Lawson, Lisa		INACTIVE Spurle, Brian		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to the resource available to support the A3 Helicopter Approval rating
Evidenced by:
During the review of manpower it was evident that there were no Certifying staff nor mechanics qualified to support the A3 Helicopter Rating. Noted that no such work was scheduled nor in progress at the time of the audit		AW\Findings\Part 145\145.A.10 Scope		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Repeat Finding\1st Response Accepted		1/23/18

										NC13900		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list appendix 5 to MOE issue 1, Rev 10 has not been updated to reflect current capability scope of work, also the level of Component maintenance and the Component maintenance manual (CMM) reference is missing.

b. There are currently no procedures for the control and amendment of capability list, (scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16474		Lawson, Lisa		INACTIVE Spurle, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format of the capability list
Evidenced by:
During the review of the capability list it was not possible to ascertain the level of maintenance for the components listed. In addition there was no references to applicable maintenance data.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		1/23/18

										NC10548		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the secure stores facility at Newtownards.
Evidenced by:
At the time of the audit it was not possible to locate a process for temperature or humidity monitoring or control. An item of stock clearly displayed a maximum temperature figure which was not subject to temperature monitoring or control.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC11451		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:
a. At the time of audit no human factors training record for the post holder/s could be demonstrated.
AMC 2 145.A.30(e		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11452		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regard to those cases listed in point 145.A.30(j) and 66.A.20(a)3(ii) the organisation may only issue a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (Part-66), subject to the licence remaining valid throughout the validity period of the authorisation and the certifying staff remaining in compliance with Annex III (Part-66).

Evidenced by:
a. In sampling certifying staff record details, an unsigned copy of the Part-66 licence reference UK.66.422647K was found in the certifying staff file, the company authorisation had been issued based on the Part-66 Licence that appeared invalid. (As evident that the copy placed in the individual's file was unsigned Licence and therefore his company authorisation validity).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		6/28/16		3

										NC10549		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the control of continuation training for Certifying Staff
Evidenced by:
During the review of certifying staff authorisations it was evident that dates for Continuation training had been exceeded: Mr O'Connell and Mr Liddell authorisations suggested that training would have expired before the authorisation expiry. It was not clear from the review of the associated records when the continuation training was due. The method of delivery is described as ongoing which was felt to be inappropriate given that dates for retraining could not be ascertained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18836		Lawson, Lisa		Lawson, Lisa		145.A.35(e)

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training for certifying staff and support staff, including a procedure to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff, and a procedure to ensure compliance with Annex III (Part-66).

Evidenced by:

At the time of the audit the continuation training process reviewed was not as detailed in the MOE Ref 3.4.3.  No evidence of ½ day training material or syllabus could be provided, therefore it was unclear as to exactly what has been covered.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13901		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regards to that the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 


Evidenced by:

a. In sampling certifying staff authorisation document stamp number 042, it was noted that the individual has been issued with function code EL which includes helicopter taxiing on R22 and R44 without the relevant knowledge, skills and experience in the product type and configuration. Taxiing a helicopter without appropriate qualification is considered outside the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11453		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

a. Nitrogen and Oxygen trolley's, all gauges were found not calibrated. These gauges are not being checked for accuracy at frequent intervals as recommended by the manufacturer and for the use on aircraft tyres as per aircraft service manual.

b. Both the Nitrogen and Oxygen servicing trolleys were found placed close to each other. This could present serious oxygen fire hazard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		2

										NC13902		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Model 100, Magneto Tester S/N BA1979 was found out of calibration since 18 December 2015 and therefore this verified that there is no serviceable equipment to meet the full scope of work set out in exposition for component maintenance under rating C7. 

b. Concorde battery charger 12/24CT S/N BTY/0002 March 2017. The current labelling system at Newtownards base noted on the battery charger is not date specific – next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/26/17

										NC18837		Lawson, Lisa		Lawson, Lisa		145.A.40(b)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the maintenance of a register for all precision tooling and equipment and associated record of calibration and standards used.

Evidenced by:

At the time of the audit the Tools and Equipment calibration list provided dated 17th September 2018 was not up to date and listed several tools as ‘overdue’.  Note:  It was advised the tools were no longer in use and quarantined off site, however this could not be demonstrated and the items remain on the list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13903		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to all components classified and appropriately segregated.

Evidenced by:
a. Numerous quarantined unserviceable components within bonded stores were found inappropriately stored and some items have not been processed for long period. The quarantine area is not appropriately segregated, secure, as evident has unrestricted access to this area.  

b. CAFAM system had not been updated to reflect available stock at Newtownards base as evident by P/N Q01259; stock check did not confirm location of this item at Newtownards bin 011.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC5249		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of material
Evidenced by:
During the review of Battery Shop a container of Sulphuric Acid was noted in use but had not been booked into the organisation's stores system and had no evidence of traceability or shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC10551		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of applicable current maintenance data.
Evidenced by:
At the time of the audit, when sampling Cessna 152 Manual D2064-1-13, it was noted that the Woodgate register of Technical Publications showed the manual to be at Rev 1 dated 02 Oct 1995 with T/R 8. The manual was found without T/R 8 inserted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC5250		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to recording of work performed
Evidenced by:
a) During reviews of work orders; 020123/14 and 070437/14, it was noted that some tasks had been signed as not performed, however the organisation had not provided a Task Control Sheet to show the work as cancelled from the subject work packs.
b) WO 070437/14 item 11 was unclear what work had been performed in respect of that required.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC13904		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:
In sampling aircraft battery bay service sheet G-UFCG, P/N G-243, G02826067 the following was noted: 

a. The Maintenance records sampled does not refer to the revision status of the data used. 

b. Also no record of work order reference and the use of uncontrolled service sheets noted.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC10554		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the sample of maintenance records, it was noted in WO090428 for G-NIAA Phase 4 check that there were several instances when batch numbers were not quoted for items replaced; Battery and static wicks for example.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18839		Lawson, Lisa		Lawson, Lisa		145.A.60 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60
with regard to Occurrence Reporting iaw EU Reg 376/2014.

Evidenced by:

On review of the procedures in support of EU 376/2014 the following was found:

1. Article 5 (6) with regard to Submitting Voluntary Reports to the CAA. Current procedures/MOE does not denote how the organisation conducts or supports voluntary reporting.

2. Article 16 (2) with regard to Personal Details and ensuring they are made available within the organisation only where absolutely necessary in order to investigate occurrences with a view to enhancing safety. Current procedures/MOE does not denote how the organisation ensures and promotes the disidentification of staff and contractors in the reporting and investigation process.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18		1

										NC13905		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC13906		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months i.e. all three base maintenance sites and C ratings. {AMC 145.A.65(c)1}.

b. In sampling quality audit reports 13 dated 11/10/2016 it was verified through discussions with the Quality manager and maintenance manager, and as evident from the reports that closure recommendation are being made by Quality. Therefore independent quality system could not be satisfactorily demonstrated. 
{AMC 145.A.65(c) 2}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11454		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (b) with regard to the exposition and the necessary amendment to remain an up-to-date description of the organisation. 

Evidenced by:
a. The exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.15 and 3.16.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11455		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. New hangar facility has been constructed at Belfast International Airport to serve as Principal Base Maintenance Facility however  EASA Form 3 does not reflect this change  - new address, 20 Seacash Road, Aldergrove Antrim BT29 4DL.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		1

										NC13907		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

C Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was verified during the audit of Newtownards maintenance base audit that Woodgate Aviation does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 
(scope of work- emergency floatation equipment)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11456		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A3 & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Woodgate Aviation (NI) Ltd does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A3 rating, AS350, B206, R22 and component maintenance under C20 Structural ratings. The maintenance organisation stated that mainly there has been no contract/work related to these A3 & C20 ratings and has temporarily lost the identified capability, therefore no designated workshop activities in use for C20 and/or qualified authorised personnel, and has greyed* out the identified ratings for approx. over 3 years. 

The organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Late & Rejected		9/23/16

		1				M.A.301		Continuing airworthiness tasks		NC17007		Esler, Jeff		Lawson, Lisa		M.A.301(4) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (4) with regard to having a system to analyse the effectiveness of the aircraft maintenance programmes.

Evidenced by:

No documented review of analysis of the aircraft maintenance programmes was evident; no repetitive defect review, established defect/damage review or service bulletin review was found, only the TCH Manual revisions were implemented at annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks\for all large aircraft or aircraft used for commercial air transport the analysis of the effectiveness of the M.A.302 approved maintenance programme;		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

		1				M.A.302		Aircraft Maintenance Programme		NC3496		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by: 
Sampled AMP MP/02537/P, Robinson R44 helicopter. There was no evidence of the regular reviews of this AMP available at the time of the audit. In addition it was noted that the source document quoted, RTR460, was at  variance to the most recent version.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.906 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Process Update		1/20/14

		1				M.A.706		Personnel Requirements		NC10263		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)with regard to there being sufficient resource to perform the expected work
Evidenced by:
During the audit it was noted that a number of records sampled in respect of components installed on G-CIFW  were incomplete, it became evident that the reason for the backlog being the person responsible had prioritised these tasks lower than others to be performed. The recording of hours and cycles on the AVTRACK system require extra time to correctly enter and maintain as current. 
Also noted from ACAM; audit ref ACS.1041, discrepancies existed in respect of aircraft hours and cycles not complete or correct.
The organisation could not demonstrate a recent review of man power resources.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1236 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		1/13/16

		1		1		M.A.706		Personnel Requirements		NC7159		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with
M.A.706(g) with regard to qualification of personnel
Evidenced by:
Whilst Mr J Esler demonstrated competence on the Beech 200 type, at the time of the audit, it was not possible to provide details of formal training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1359 - Woodgate Aviation (NI) Limited (UK.MG.0597)		-		Woodgate Aviation (NI) Limited (UK.MG.0597)		Retrained		1/20/15

		1				M.A.708		Continuing airworthiness management		NC17009		Esler, Jeff		Lawson, Lisa		M.A.708  (b)(5) Continuing Airworthiness Management 

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(5) with regard to assessment of Airworthiness Directives and Service Bulletins.

Evidenced by: 
On reviewing Airworthiness Directives and Service Bulletins it was noted that the organisation does not document a full record of assessment for effectivity and incorporation for each aircraft managed.   The current AD Bi-weekly tracking sheet is not adequate to capture detail per aircraft serial number. 

The AD Bi-weekly tracking process/procedure requires to be developed in the CAME (ref current section 1.7) to incorporate full review/evaluation per aircraft managed, approval by the assigned airworthiness review staff and any required others,  implementation detail and notification procedure to clients and maintenance. 

Ref also Appendix V to AMC M.A.704 Continuing Airworthiness Management Exposition Part 1.4 -1.8		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

										NC16311		Lawson, Lisa		Lawson, Lisa		145.A.30(d) Personnel requirements 

The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. 

Evidenced by :
The capacity/man hour plan provided for Oct 2016 through Sept 2017 illustrates the forecast work capacity is not achievable with an Ops Headcount working a 37 hr week (contracted hours);  An additional 5 hrs overtime per technician per week has been added to the plan to achieve capacity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Late		1/31/18		1

										NC9433		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors Initial Training.

Evidenced by:

The organisation could not demonstrate that an appropriate dedicated HF Training package was available, or an alternative formally assessed equivalent to meet the organisation’s training standards. It was noted that an external package was being used  in its generic form without having been assessed as appropriate for the organisation.

AMC 2 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC9434		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment.

Evidenced by:

Evidence of an appropriate Competency Assessment to support the appointment of the new Operations Manager was not demonstrable, further noting that the individual had not received company MOE and procedures training to establish an appropriate level of knowledge for the role.

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC11106		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with part 145.A.35(d) with regard to the content of the continuation training programme

Evidenced by:

Noted in reviewing training records for WACP Q3 that the current process of continuation training does not provide for Technical refresher training

See also  AMC 145.A.35(d)(2)(3)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16		1

										NC11107		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issued Authorisation document

Evidenced by:

Noted in sampling the authorisation document for WACP Q3 that this was last issued in 01/07/1998 and that the scope statement is not sufficiently detailed to clearly define the scope and limitations for this authorised staff in relation to product training and demonstrated competence. It was also noted that the authorisation approval is open ended and as such it is unclear how the continuation of the approval, subject to compliance with 145.A.35 para's (a)-(d) can be achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC16312		Lawson, Lisa		Lawson, Lisa		145.A.35(g) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with respect to continued validity of the certification authorisation being dependent upon continued compliance with points (a), (b), (d), and where  applicable (c). 

Evidenced by:
While sampling the authorisation certificate of Certifying Staff Stamp No Q20 the PAC Review date was 14th June 2017, hence the authorisation had expired. Q20 was found to have certified for final inspection on the 25th and 26th of September 2017 on the FFG and V2500 lines respectively, out with the authorisation expiration date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		1/9/18

										NC11103		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completion of maintenance in respect of the CAW data.

Evidenced by:

Noted in sampling the WISE task card system for FRV Part number 8910-xxx to the CAW data ( CMM 73-11-75) It was noted that the detailed task card did not appear to include the FPI check as required in task 73-11-75-230-801 Page 5004, although this task is quoted in the FRV test procedure within WISE.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC11104		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.a.65(b) with regard to the establishment of maintenance procedures.

Evidenced by:

Noted that there is no obvious procedure complaint with AMC No.2 145.A.50(d) for the management of rework parts within the workshop		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC10480		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:

1. A bearing grease tool should be stored in a manner which will minimise the risk of contamination due to exposure from the everyday working environment.

2. The equipment cleaning workshop held a metal basket containing uncontrolled tools.

3. The oven in the workshop area had wooden packing material stored on top of it which should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4391		Steel, Robert		Steel, Robert		Bonded Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d With regards to restricted Access
Evidenced by:
a, At the time of the audit there was no obvious means of restricting access to the bonded stores.
b, The company has  not identified  authorised personnel , with regard to the management of the stores system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Facilities		4/23/14

										NC10482		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower resources)
Evidenced by:

1. It was not apparent how manpower resource planning requirements were being met.It is recommended that current manpower availability/utilisation and overtime records are formalised to assist with planning.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4390		Steel, Robert		Steel, Robert		Level 3 NDT
The organisation was unable to demonstrate that they were fully compliant with (145.A.30 With regards to nominated Personnel
Evidenced by:
On review, the company was unable to provide a form 4 for their nominated level three NDT engineer		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Resource		4/23/14

										NC10484		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tooling)
Evidenced by:

1. World Aero alternate tooling register should x reference the OEM tool part number for any particular tool.

2. THe brake lifter in the workshop had not been verified under the approved alternate tooling system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC16723		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to the use of alternative tooling.
Evidenced by:
1/ Various alternative tools were found in the press and assembly areas specifically press tools and guides for assembly. There were several methods of recording alternative tooling but the organisation could not demonstrate that all tools had been assessed and were in accordance with approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC16739		MacDonald, Joanna		MacDonald, Joanna		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components with regard to consumable material control.
Evidenced by:
1/ Adhesive GB623 was found it the brake shop with the expiry date of April 2017. It was found that the item had been booked in and tracked correctly but when it came to its expiry the item was looked for and not found. The assumption was then wrongly made, that it had been used and thrown away.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC10485		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60(c)) with regard to (Occurrence reporting)
Evidenced by:

1. The current MOE should be revised to align with Information Notice 2015/065 with regard to occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC10487		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (Sub contractor oversight) with regard to (AMC145.A.65(b)2)
Evidenced by:

1. The audit plan did not include oversight of sub contract organisation - Hanley Smith.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC4392		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 a With regards to amendment status.
Evidenced by:
a. Management personnel , require nominated deputies.
b. MOE needs to include under certifying staff those nominated as form 1 signatories.
c. Contracted activities, AIT and Hyde, contacts (non financial) are required in the appendix .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Documentation Update		4/23/14

		1				M.A.201		Responsibilities		NC15329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. From a review of the current managed aircraft fleet, the following two privately operated aircraft were not subject to an appendix 1 contract;

G-DEIA and G-SRBM.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.202		Occurrence Reporting		NC12290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:

1. The current CAME at section 1.8.6 (occurrence reporting)  did not reflect the requirements of ED 376/2014, this should be revised using IN 2016-031 as guidance.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.202		Occurrence Reporting		NC15333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:

1. CAME section 1.8.6 sub section 1.2 does not include CAMO staff in MOR reporting procedures.

2. CAME section 1.8.6 does not have sufficient detail regarding the actual MOR reporting process within the organisation.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.301		Continuing airworthiness tasks		NC15334		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301-3] with regard to Continuing airworthiness tasks
Evidenced by:

1. From a sample of the records WRT aircraft G-BZNE - the aircraft had not flown between the 10th May 2017 and the 8th JUne 2017. It could not be established that the engine OEM requirements of 7 day engine ground runs had been satisfied during this period. 

2. From a review of the records WRT aircraft G-BZNE a review had not been carried out on the maintenance programme for this aircraft to establish low utilisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.302		Aircraft Maintenance Programme		NC12293		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programmes]
Evidenced by:

1. MP/01541/EGB2220 at issue 1 rev15 stipulated an aircraft utilisation (G-JBLZ) of 500 hrs annually. The last actual aircraft aircraft annual utilisation was 238 hrs and at the time of audit it was not apparrent that an MP review had been undertaken to establish the continuing validity of the programme with low utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.302		Aircraft Maintenance Programme		INC1814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to Maintenance Programme
Evidenced by:

MP/01541/EGB2220 at issue 1 revision 17;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.212 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01541/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/12/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1821		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

MP/01324/GB2220 Issue 2 Revision 5;

1. Does not clearly define the maintenance certification requirements for a daily check - Part-145 authorisation for flight crew.

2. Contain the inspection requirements for a daily check.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.216 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/01324/GB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/19/17

		1		1		M.A.302		Aircraft Maintenance Programme		MPNC.5		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

From an initial review of MP/03399/EGB2220 to revision 4 it is apparent that the MP requires a comprehensive review by the CAMO evidenced by;

1. Obsolete references were quoted e.g. EC 1702/2003 - this changed in 2008

2. Manufacturers data reference was obsolete - the MP quoted revision B3 and the current data is at B4 dated November 2016

3. The definition of and approval requirements for aircraft daily checks were incorrect.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.211 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03399/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/21/17

		1		1		M.A.302		Aircraft Maintenance Programme		INC1855		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(d)(iii)] with regard to [additional instructions]
Evidenced by:

1. The MP at section 1.12 indicated that the flight crew could perform maintenance functions during a daily check. These functions may require calibrated tooling or defect investigation and do not fall within the scope of an ATPL/CPL licence unless trained and authorised under an approved Part-145 organisation. In addition, these tasks are not listed in Part-145 AMC 145.A.30(j)(4)2(i) (a-e).

2 MP section 3-12 refers to aircraft G-EYUP which has been removed from the program.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.329 - Xclusive Jet Charter Limited (UK.MG.0177) (MP/03014/EGB2220)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/18/17

		1		1		M.A.302		Aircraft Maintenance Programme		NC18542		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of maintenance programmes.

Evidenced by:
It could not be demonstrated that the Maintenance Liaison Meetings were operating to a fixed agenda iaw CAME 1.5.1, and that the full agenda items covered all elements of full AMP review. i.e Operator experience, Source data currency, maintenance experience, utilisation, any changes in the operation etc.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1				M.A.306		Aircraft technical log system		NC13311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [SRP's check A ]
Evidenced by:

From a review of Aircraft G-SPRE sector record pages 08142 to 08150, the Check A/daily inspections were certified by the pilots under their ATPL licence. It could not be determined if these should be released under Part-145 approval.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.306		Aircraft technical log system		NC15335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306(a)] with regard to [Aircraft tech log]
Evidenced by:

1. From a review of aircraft tech log G-BZNE, Sector Record Page 08555 had a maintenance entry dated the 23rd April 2017 and the same SRP indicated flights on the 5th May 2017 totalling 2.50 hours when this SRP should have been closed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.402		Performance of Maintenance		NC12585		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] Evidenced by: With regard to Aircraft G-CGOA Sector Record Page 06923 - the certificate of release to service did not quote the revision status of the data used AMM 30-12-01.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(d) Performance of maintenance		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1				M.A.403		Aircraft Defects		NC13312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(d)] with regard to [Aircraft defects]
Evidenced by:

Aircraft G-SPRE sector record page 08140 line 1 deferred defect did not include the defect category from the MEL, i.e. A,B,C,D or the time limits applied.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.703		Extent of Approval		NC15347		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.703(a)] with regard to [Extent of Approval]
Evidenced by:

1. The CAME at sections 0.2.3 and 0.2.5 require revision with regard to capability and managed fleet listings.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.704		CAME		NC12294		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The current CAME issue 2 revision 1 at section 0.3.5.1 did not accurately reflect current staffing arrangements or manpower availability.

2. CAME section 0.2.3 - managed fleet listing  included aircraft G-JBIZ and G-MAXP which should be removed.

3. CAME supplements 1.1 and 2.1 did not include aircraft G-JBLZ.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.704		CAME		NC15763		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

The current approved CAME at issue 4 revision 1 lists the Southampton Airport road facility as the approved location, this should be revised to reflect the Barnes Wallace road facility.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

		1				M.A.704		CAME		NC6108		Sippitts, Jan		Sippitts, Jan		M.A.704(c) MP Indirect Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to the control of indirect Maintenance Programme approval.
Evidenced by:
On review of the current CAME (Section 1.2.1.4), the statement that refers to indirect approval requires amendment to add that an increase in any task interval may only be carried out with the agreement of the competent authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(c) Continuing airworthiness management exposition		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1				M.A.705		Facilities		NC15348		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.705] with regard to [Facilities]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate adequate long and short term facilities for aircraft records at the Barnes Wallace site.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.705		Facilities		NC15349		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. From a review of staffing levels, it was established that the organisation is deficient in one post of airworthiness technical records.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.705		Facilities		NC15762		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. During audit UK.MG.1824 NC 15348 identified that the facility at Barnes Wallace Road had not been configured for adequate aircraft record storage.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2851 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		11/22/17

		1				M.A.706		Personnel Requirements		NC9168		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M staff competency.
Evidenced by:
At this audit there was no evidence that all staff involved in Part M activity had received recurrent training to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/30/15

		1				M.A.707		Airworthiness review staff		NC12295		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. At the time of audit, it was not possible to determine compliance with M.A.707(c) and AMC M.A.707(c) with regard to the recency requirements for Airworthiness Review Staff.

2. The authorisation documents issued to ARC staff;

(a) did not have an expiry date.
(b) did not specify the scope of the approval i.e. aircraft types iaw CAME/EASA Form 14.

3.  The EASA form 4 issued to Mr Robin Jones also included independent quality auditor function- this was not seen as necessary or commensurate with ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.707		Airworthiness review staff		NC15297		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(d)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. ARC signatory # XJC 2 was not in possession of the authorisation stamp issued to the individual in accordance with CAME section 0.2.5 and therefore able to exercise control over the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/27/17

		1				M.A.708		Continuing airworthiness management		NC13313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

At the time of audit the Mass and Balance schedule for aircraft G-JBLZ had not been produced by the current CAMO but was the schedule from the previous operator.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2325 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late		1/20/17

		1				M.A.708		Continuing airworthiness management		NC15351		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)] with regard to [CAW management]
Evidenced by:

1. The weighing report for aircraft G-SRBM record was not available at the time of audit, in addition, the next aircraft re-weigh was not planned in the CAMP system.

2. Further to a review of the maintenance contract with MCA aviation Ltd and the records appertaining to aircraft G-BZNE, it was established that a more robust system is required demonstrating more effective control over work orders and records for this aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.709				NC12589		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709(a)] with regard to [Documentation]
Evidenced by:

1. At the time of audit it could not be verified that the CAMO were subscribed to engine TFE-731 and APU GTCP36 maintenance data in respect of aircraft G-FLCN.

2. At the time of audit an approved maintenance contract was not evident between Xclusive Jet Charter and Dassault Falcon Services in respect of aircraft G-FLCN.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/18/16

		1		1		M.A.709				NC15353		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Documentation]
Evidenced by:

At the time of audit, the maintenance data supplied by aircraft owners, for example, G-BZNE was not supplied under a contractual arrangement, in addition, the organisation should demonstrate provisions for determining the currency of supplied data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.710		Airworthiness review		NC15290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(e)(1) & (2)] with regard to [Airworthiness Review Recommendation]
Evidenced by:

1. The Airworthiness Review Certificate recommendation submitted by ARC signatory # EJC 1 to the CAA dated the 5th June 2017 in respect of aircraft G-FLCN was;

a. Not submitted by an airworthiness staff member appropriately authorised in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

b. Submitted when satisfied that the Airworthiness Review had been completely carried out by an authorised  person in accordance with M.A.707 by the continuing airworthiness management organisation to perform this function.

LIMITATION -  XJC Ltd ARC signatory authorisation # XJC 1 is to be suspended.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(e) Airworthiness review		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		1		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		7/7/17

		1				M.A.710		Airworthiness review		NC12590		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

With regard to aircraft G-MAXP, at the time of audit, the competent authority were not in possession of forwarded ARC extension certificates issued by the approved organisation on 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.711		Privileges		NC12592		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)] with regard to [Privileges]
Evidenced by:

At the time of audit, aircraft registration G-JBLZ did not appear in the organisations managed fleet or CAME documents.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1		1		M.A.711		Privileges		NC15355		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(2)] with regard to [Sub-contracting]
Evidenced by:

Came at section 4.1 makes reference to contracting of CAW tasks, this should read sub-contracting.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1		1		M.A.711		Privileges		NC15298		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711] with regard to [Privileges]
Evidenced by:

1. CAME section 4.2.3 contained the ARC on- line account logon and password in relation to ARC privileges. This was demonstrates inadequate control of these privileges. 

2. CAME section 4 does not clearly stipulate that only the ARC signatory involved in a particular function may utilise the ARC on- line logon to exercise that privelidge.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

		1		1		M.A.712		Quality System		NC12296		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712 (b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit a current audit plan was not in place for 2016. An audit plan should be produced including; complete Part-M overview, product audits, airworthiness reviews and quality system overviews for the period 2016/2017. This should be presented to the competent authority for approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/28/16

		1		1		M.A.712		Quality System		NC15357		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(2)] with regard to [Quality system]
Evidenced by:

The QMS records did not indicate that product/supplier audits were being carried out by the quality system to verify the standards and satisfaction of contracted maintenance arrangements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.712		Quality System		NC6109		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to acceptance of corrective action raised from audit ref M14/001 and M14/009.
Evidenced by:
On review of the above mentioned internal audits, it was noted that the corrective action that had been accepted to close off a number of findings was deemed to be inadequate and weak.  Corrective action should demonstrate a positive action and closure of the shortcoming and not based on future actions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Retrained		10/14/14

		1				M.A.712		Quality System		NC6104		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to a review of the feedback system between Quality Manager and Accountable Manager.
Evidenced by:
Although it was evident that CAMO Management meetings were taking place, the internal form ref XJCF-560 does not record any details for a Quality System review (to include NCR's or corrective action).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Process Update		10/14/14

		1		1		M.A.712		Quality System		NC9169		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to review of the Quality Feedback System.
Evidenced by:
There was no evidence to show that a review of the quality feedback system including bi-annual meetings between the Quality Manager and the Accountable Manager were being held.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

		1		1		M.A.712		Quality System		NC9170		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to contracted maintenance oversight activity.
Evidenced by:
In accordance with CAME ref 1.5.1 (Liaison Meetings), there was no evidence to show that the Quality Manager (or his delegate) had completed meetings as required.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.916 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		8/21/15

		1		1		M.A.712		Quality System		NC18544		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all aspects of M.A. subpart G are audited.

Evidenced by:
The records of the independent audit of the quality system were reviewed. The records did not show that all parts of M.A.712 had been audited. Only records for M.A.712(a) were visible.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1		1		M.A.712		Quality System		NC6102		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to auditing all parts of Part M regulation.
Evidenced by:
On review of the two most recent quality audits, it was noted that not all parts of Part M were included in the internal audit.  The internal Quality Audit check sheets require review and amendment to ensure that all elements of Part M are reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1				M.A.713		Changes		NC15359		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.713] with regard to [Changes]
Evidenced by:

1. From a recent change of location, it was apparent that the organisation was not familiar with the on-line change notification procedure. The organisation should familiarise themselves with this process and amend the CAME at section 0.5 accordingly.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

		1				M.A.714		Record -keeping		NC12591		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(b & d)] with regard to [Records]
Evidenced by:

At the time of audit the organisation were not able to produce ARC extension certificates or records in respect of aircraft G-MAXP dated 09/07/2014 and 23/07/2015.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.716		Findings		NC6105		Sippitts, Jan		Sippitts, Jan		M.A.716 Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to internal corrective actions and time scales.
Evidenced by:
On review of the current CAME (Section 2.1.3), no details were clearly defined with regard to the time scales allowed for corrective action responses.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.915 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Documentation Update		10/14/14

		1		1		M.A.716		Findings		NC18543		Prendergast, Pete		Prendergast, Pete		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
The stated closure actions for authority audit findings NC15353 & NC15357 were sampled for verification of closure actions. In both cases it could not be shown that the closure actions the organisation stated it would take had been carried out. The organisations Quality Audit Remedial Action process does not robustly verify closure actions.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.2936 - XJC Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		12/5/18

		1				M.A.901		ARC		NC15301		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.901] with regard to [Airworthiness Review]
Evidenced by:

1. The Airworthiness Review record carried out by ARC signatory # XJC 2 was not stamped or dated in accordance with the CAME section 0.2.5		AW\Findings\Part M\M.A.901 ARC		UK.MG.2707 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Late & Rejected		10/27/17

		1				M.A.905		Findings		NC12593		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.905] with regard to [Findings]
Evidenced by:

The current CAME does not contain a process which determines actions by the organisation in response to non- compliance findings issued by the competent authority.		AW\Findings\Part M\M.A.905 Findings		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16

		1				M.A.201		Responsibilities		NC12364		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities  
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to sub-contract content
Evidenced by:
Schedule 3 of Yorkshire Air Ambulance and A2B Aero Part M sub-contract reference A2B-C/0068 dated 27 January 2014 had not been updated to include the recent BK117-D2 fleet additions.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

		1				M.A.305		Record System		NC12365		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to control and recording of planned maintenance activity.
Evidenced by: G-CEMS RH Hydraulic Pump replacement, Open on PO CEMS/16-68 however the PO was still open at time of audit and showing 'Overdue' in the maintenance forecast for this aircraft.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

		1				M.A.503		Service Life Limited Components		NC15341		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.503(a) with regard to ensuring complete management and control of removed hoist assemblies.
Evidenced by:
Hoist assemblies had been removed from both Eurocopter BK117 rotorcraft as unserviceable and believed to be controlled and managed, but at the time of the audit the exact serviceability status, location and oversight  management could not be verified.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		3		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.704		CAME		NC6869		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Managed to be an accurate up-to-date description of the organisation and procedures.

Evidenced by:

Quality Management System:

a)   It could not be demonstrated that the audit activities had been completed to the defined time period; no records/reports could be provided for audit activities b), c), d), e), g) or i). 

b)   It could not be demonstrated that YAA forms 008 and 009 were being used to record/document audit and follow-up activities.

ARC Extension:

c)   It could not be demonstrated that the current working practice for completing ARC Extensions was commensurate with Part 4 of the CAME.

AD Evaluation:

d)   It could not be demonstrated that current working practice of the sub-contracted continuing airworthiness organisation concerning the evaluation and recording of ADs was commensurate with A2BAero Ltd’s procedure A2B-CP/05 and the use/completion of the ‘Modification Decision Form’.

Staff Competency:

e)   It could not be demonstrated that the sub-contracted continuing airworthiness organisation had a procedure available for the annual competency assessment of personnel involved in Continuing Airworthiness Management activities.		AW\Findings\Part M\M.A.704 CAME		UK.MG.608 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		12/12/14

		1		1		M.A.704		CAME		NC15326		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring up-to-date details in the continuing airworthiness management exposition.
Evidenced by:
1/ CAME para 0.2.4 Scope of Work managed at site, makes reference to legacy address Chinnor, when it should refer to current address at Kidlington.
2/ CAMA para 5.1 list of sub-contractors makes reference to A2B Aero Ltd at Chinnor, when it should refer to Kidlington.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.707		Airworthiness review staff		NC15327		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.707 Airworthiness Review Staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the provision of a satisfactory Airworthiness Review Staff Authorisation.
Evidenced by:
1/ CAME para 0.3.4 makes reference to Authorisation 002 for ARC Extension privileges only, but on the day of the audit a copy of the authorisation detailing the scope and its limitations, along with the authorisation stamp were not available.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/2/17

		1				M.A.709				NC15328		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with Part-M.A.709(a) with regard to ensuring adequate provision of manuals and documentation required to support aircraft continuing airworthiness in-service.
Evidenced by:
1/ The latest revision of the Aircraft Maintenance Manual (inclusive of all ATA chapters) and associated documentation required for the Eurocopter BK117 rotorcraft were not evident or available to the CAMO staff at the Kidlington site.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

		1				M.A.711		Privileges		NC15339		Pattinson, Brian		Woollacott, Pete		EASA Part-M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to up-to-date and appropriately detailed subcontracted CAMO services.
Evidenced by:
1/ Contract between CAMO (Yorkshire Air Ambulance) and subcontracted CAMO (A2B Aero Ltd) dated April 2014 does not reflect A2B Aero's new main base address at Kidlington.
2/ Contracted nominated personnel staff in the positions of Continuing Airworthiness Manager and Quality Manager, have been named and accepted in these positions in the CAME, but are not identified in any of the contracts available at the time of the audit. 
3/ The contract did not appear to comply with Appendix II to AMC M.A.711(a)(3) with regards to detailing the specific continuing airworthiness tasks required to be carried out, and their minimum frequencies such as for meetings/communications between the CAMO and the subcontracted organistaion, and the maintenance data required for the contract.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2351 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Late		10/2/17

		1				M.A.712		Quality System		NC12366		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to management of overdue corrective actions
Evidenced by:  In Audit ref YAA 12-15 dated 22 June 2015, one finding was supported by several sub-findings, all but one of these had been completed however the open non conformance had exceeded its due date.  There was no evidence of any corrective action due date extension in place.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1125 - Yorkshire Air Ambulance Limited (UK.MG.0628)		2		Yorkshire Air Ambulance Limited (UK.MG.0628)		Finding\1st Response Accepted		10/4/16

										NC16862		Digance, Jason		Digance, Jason		145.A.35 Certifying staff and support staff: The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation maintaining a record of all certifying and support staff details as described in 145.A.35(j) and MOE 3.5

Evidenced by:

1) A review of certifying staff member identified as ZA 145 001 did not include a copy of the  Learjet theoretical training certificate, prior to the issue of a new internal authorisation document dated12th June 2017.

2) The training folder for the newly appointed storeman had no evidence of any Zenith procedures training or competency assessment.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC16860		Digance, Jason		Digance, Jason		145.A.42 Acceptance of Components: The organisation was unable to demonstrate that they were fully compliant with UK.145.A.42(a) with regard to unserviceable components being appropriately quarantined as per MOE 2.2.2.3 and 2.2.5 and 2.2.6

Evidenced by:

1) Brake LVDT Pt/N 6632401001-003 S/N 819274 labelled 29/01/16 incorrectly recorded.

2) Magneto Pt/N 030520001 S/N 6361 labelled 28/10/14  and various other components remain in quarantine cupboard for excessive time periods ~ procedure in MOE section 2.2 does not define retention period.

3) Quarantine register did not appear to represent the quantity of components held in the cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/26/18

										NC16861		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting: The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the internal occurrence reporting system findings being addressed as required by MOE 3.3 

Evidenced by:

1) Internal findings designated as A43 and A42 in Centrik system had a closure date set for 31/03/2017, both were still open at the time of this audit Nov 17.

2) Internal finding designated as 3 in Centrik system had a closure date set for 30/09/2017, but was still open at the time of this audit Nov 17.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4151 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Rejected		2/26/18

										NC18953		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring all aspects of Part 145 regulation are covered by their internal audit programme.

Evidenced by:

MOE Section 3.1.2 highlights the annual quality audit plan broken down into 2 audits across the year with the March audit covering 145.A.10 , 145.A.15 and 145.A.20.
Zenith Audit 2 of 2018 did not include these sections of the regulation as per the MOE listing.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19

										NC18954		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the contents of the MOE 

Evidenced by:

MOE section 5.4 states that Zenith do not use any contracted Part 145 organisations. During the audit Applus UK Ltd (UK.145.01351) were on site carrying out Pt 145 NDT activities.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4152 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		1/7/19		1

										NC13498		Digance, Jason		Digance, Jason		145.A.70 (b) MOE Updates. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to ensuring the company capability list was up-to-date
Evidenced by:
W/O 010487/7001 referenced the overhaul of SAFT battery PtNo.1606-1   S/N P00452. This SAFT battery type was not listed on the companies current capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.668 - Zenith Aviation Limited (UK.145.01273)		2		Zenith Aviation Limited (UK.145.01273)		Finding\1st Response Accepted		2/7/17

		1				M.A.302		Aircraft Maintenance Programme		NC7731		Digance, Jason		Digance, Jason		M.A.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the issue of maintenance programme variations

Evidenced by: 
Justification for variation 12/2014 to align O2 cylinder check with engine change, does not meet the justification as stipulated in CAME 1.2.3.4
[ M.A.302 (d)(i) ]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.116 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		3/10/15

		1				M.A.306		Aircraft technical log system		NC13500		Digance, Jason		Digance, Jason		M.A.306 (a) TechLog system. The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to accurate, legible entries being made in the aircraft technical log
Evidenced by:
a) G-ZENT TLP XLS 0191 contained defaced signatures and times
b) G-ZENT TLP XLS 0189 contained an incorrect MEL reference		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1430 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/6/17

		1				M.A.704		CAME		NC16865		Digance, Jason		Digance, Jason		MA.704 Continuing airworthiness management exposition: The organisation was unable to demonstrate that they were fully compliant with M.A.704 as the CAME did not include any reference to contracted owner/operators for whom they supply Part M services.

Evidenced by:

1) A continuing airworthiness contract with Capital Air Ambulance Ltd (CAAL/CAW/SUB-C/ZEN/001) was sampled at the audit but there was no reference to Capital Air Ambulance Ltd in the CAME. [AMC2 M.A.704]		AW\Findings\Part M\M.A.704 CAME		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.708		Continuing airworthiness management		NC16867		Digance, Jason		Digance, Jason		M.A.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to ensuring that all maintenance was carried out in accordance with the approved maintenance programme [GM M.A.708(b)(4)]

Evidenced by:

1) The organisation could not demonstrate how the validity of the workpack contents was assured prior to the issue of workpack 010885/00 for G-UJET to their internal Pt 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.708		Continuing airworthiness management		NC16863		Digance, Jason		Digance, Jason		MA.708 Continuing airworthiness management: The organisation was unable to demonstrate that they were fully compliant with MA.708(b)1 with regard to the development and control of the maintenance programme for the aircraft managed. 

Evidenced by:

1) CAMP was demonstrated to be driving the AMP tasks for G-UJET based on the assumption (from CAMP) that the aircraft was being maintained to Zenith MP ZAM/M/002. Email evidence showed that Zenith had subsequently identified this error and informed CAMP that the aircraft was operating under Capital Air Ambulance AMP CAAL/AMP/04 Iss1 Amdt 2 (CAA/MP/03664/EGB1379). The CAMO was unable to demonstrate a written procedure to ensure that the data being used by CAMP was periodically reviewed and updated to prevent such errors.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2540 - Zenith Aviation Limited (UK.MG.0613)		2		Zenith Aviation Limited (UK.MG.0613)		Finding\1st Response Accepted		2/27/18

		1				M.A.305		Record System		NC11247		Digance, Jason		Digance, Jason		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to the updating of the Airframe Logbook for G-BGRE after a life-limited component was replaced. 
Evidenced by: Main battery replacement carried out in tech log SRP738 dated 07/01/2016 under MCA workorder MCA016000 had not been recorded in airframe logbook at time of audit.		AW\Findings\Part M		UK.MG.1598 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		5/24/16

		1				M.A.202		Occurrence Reporting		NC18505		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 with regard to the reporting and management of incidents that could affect flight safety.

Evidenced by 
CAME section 1.8.6 confirms the need to submit mandatory reports within 72 hours but does not consider the expectations of EU No 376/2014 Article 13, (Occurrence analysis and follow-up at national level), specifically para 5 with regards to the submission of interim reports within 30 days and closure submission within 3 months of initial submission.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.306		Aircraft technical log system		NC15692		Digance, Jason		Digance, Jason		M.A.306 Aircraft technical log system: The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the technical log system containing up-todate information

Evidenced by:

1) G-GBRE technical log still had the operators address as Wycombe Air park when the AOC is now based at Chalgrove.

2) G-GBRE technical log had no information stating what out of phase maintenance was next due

2)G-GBRE technical log maintenance guidance instructions did not refer to the current MRO contracted by Zephyr		AW\Findings\Part M\M.A.306 Tech Log		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/17

		1				M.A.704		CAME		NC15693		Digance, Jason		Digance, Jason		M.A.704 CAME: The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME making no reference to the latest regulation regarding MOR/VOR reporting.

Evidenced by:

1) Section 1.8.6 Mandatory Occurrence Reporting of the CAME makes no reference to the latest regulation  EU 376/2014 on the reporting of occurrences in civil aviation.		AW\Findings\Part M\M.A.704 CAME		MG.354 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/16/18

		1				M.A.706		Personnel Requirements		NC16503		Digance, Jason		Digance, Jason		M.A.706 Personnel Requirements :The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to being able to demonstrate that the nominated group of persons with the responsibility of ensuring the organisation is always in compliance with Part M show relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.
  
Evidenced by:

1) The Quality Managers personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M,  M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)]

2) The internally nominated Quality Auditors personal training record showed no formal training in continuing airworthiness, auditing techniques or the required background knowledge and experience as required by Part M, M.A.706 (g) or suitable competency assessment as required by M.A.706 (k).  [AMC M.A.706 (4)] further evidenced by the Quality Auditor being unable to demonstrate how to locate and explain the records for modification/repair and life limited items signed off during the previous 2 internal audits.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

		1				M.A.706		Personnel Requirements		NC18504		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to providing documentary evidence that it had sufficient appropriately qualified Part M staff for the expected work. 

Evidenced by

CAME section 0.3.7.1, (Manpower Resources) does not confirm the number of Part M staff and their hours worked compared to the hours required to support the Part M activity. AMC M.A.706 point 2 provides further guidance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.706		Personnel Requirements		NC4278		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k), (g). With regards to for commercial air transport, the organisation shall establish & control the competence of personnel involved in continuing airworthiness management, airworthiness review & quality audits iaw an agreed procedure.

Evidenced by:
There is no CAME procedure for the control of competence for CAM, QM, ARC signatory & Quality Auditor roles.  There was no evidence of competency assessment available at the time of audit (AMC M.A.706(k)).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.353 - Zephyr Aviation (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Revised procedure		4/15/14

		1		1		M.A.706		Personnel Requirements		NC18503		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by

The current CAME does not currently confirm the process to be used to control the competency of the Part M staff.  Although a competency record was produced for two of the staff, the form used was not controlled or referenced in the CAME. In addition, the CAME did not confirm the process / procedure to be used.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.708		Continuing airworthiness management		NC18506		McKay, Andrew		McKay, Andrew		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regard to the auditing of its Part 145 maintenance provider.

Evidenced by  

With regard to the Appendix XI maintenance contract between the CAMO and the Doncaster Citation Centre signed 22/02/2017.  A review of the audit records could not produce evidence that the CAMO had audited the contracted maintenance provider as is the expectation of AMC.M. A 708 (c) point 4 and AMC. M.A.712 (b) point 7.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.710		Airworthiness review		NC18508		McKay, Andrew		McKay, Andrew		M.A.710 Airworthiness review 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 710 (a) with regard to the documentation used to support and recommend the issue of an Airworthiness Review Certificate, (ARC)

Evidenced by

When the M.A.710 Airworthiness Review recommendation pack relating to the ARC issued to aircraft registration G-BGRE on 05 October 2015 was reviewed it was identified that the company form used was the M.A 901 (c) extension form confirming the controlled environment rather than the Airworthiness Review Report designed to confirm compliance with those items referenced in   M.A.710 (a).  It should be noted that although an extension form was used there was evidence to suggest a full review had taken place however this should be immediately confirmed by the CAMO in order to ensure the ARC had not been issued inappropriately.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.712		Quality System		NC16523		Digance, Jason		Digance, Jason		M.A.712 Quality System: The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring compliance with, and the adequacy of, procedures required to ensure continued compliance with the requirements of Part M.

Evidenced by:

1) The internal audit carried out in Feb 2017 had been signed off by the internally nominated quality auditor when it was incomplete.  

2) The organisation could show no evidence of any independent quality system oversight audits being carried out by a suitably qualified, competent person since the departure of the previously approved independent quality auditor.    [AMC.712 (b)]

3) The CAME although recently submitted for CAA approval contained out of date documents/references which had not been identified by the quality system prior to submission. [AMC1 M.A.704]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

		1		1		M.A.712		Quality System		NC18507		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 (a) and the corresponding AMC material with regard to ensuring that some of the forms supporting the independent oversite of the Part M approval are kept current, reflected best practice and met the elementary principles of controlled documentation.

Evidenced by 

1.  Appendix 2 irregularity report form used to transmit notification of internal findings did not contain the ability to record any of the following. Specific root cause, corrective, prevention actions, QA/ Compliance acceptance.
2.  The current form used to record the completion of internal audits did was not allocated a reference number or subject to revision control. In addition, the form was not referenced in the current CAME.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2538 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Accepted		11/7/18

		1				M.A.713		Changes		NC16510		Digance, Jason		Digance, Jason		M.A.713 Changes to the approved continuing airworthiness organisation: The organisation was unable to demonstrate that they were fully compliant with M.A.713  with regard to informing the competent authority of any proposed changes to the approved continuing airworthiness organisation, before such changes took place.  

Evidenced by:

1) Failure to notify the CAA of the change of location of the main place of business for the Part M approval from High Wycombe to Litton before the change took place in Jan 2017 as required by M.A.713 (2) and CAME 0.5 (a)

2) Failure to notify the CAA when the approved Part M independent auditor left the organisation as required by M.A.713 (5) and CAME 0.5 (b)		AW\Findings\Part M\M.A.713 Changes		UK.MG.2869 - Zephyr Aviation Limited (UK.MG.0297)		2		Zephyr Aviation Limited (UK.MG.0297)		Finding\1st Response Rejected		1/18/18

										NC17636		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)
b) All evidence presented during the Part 145 oversight audit indicated insufficient resource was available to maintain the Quality System in accordance with the requirements of 145.A.65		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		2

										NC7146		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to controlling competence of staff prior to issuance of company authorisation.

Evidenced by:

One member of staff has been issued authorisation number ZAU 315 during 2014, but there is no record of competence assessment prior to authorisation to sign EASA form 1 release.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17637		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The 3.14 competence assessment procedures in both Issue 12 and draft Issue 13 of the exposition need to be formalised and then actioned. The was no evidence presented that a formal competence assessment had been completed by the organisation. Although a significant quantity of records had been assembled it could not be established that competence had been verified. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7148		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training.

Evidenced by:

No plan for technical continuation training could be found in personnel files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		2

										NC7147		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.a.35 (d) with regard to providing continuation training each two year period.

Evidenced by:

Sampled files belonging to staff members Greg Ellison and Lee Mayo, - Last technical continuation training performed in 2011.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC13461		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for C/S staff including procedures to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this part to certifying staff.
 
Evidenced by:

The current programme of continuation training refers to out dated regulations notably 2042/2003 and various JAA TGL's that are no longer valid or not available any longer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC17638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Review of the Certification Authorisation for ZAU 9, component certifying staff was considered not to clearly indicate the scope and limits of the authorisation. The authorisation was noted to be a group Zodiac Aerospace form i.e. not a form meeting the requirements of this legal entity. The authorisation was supported by a letter from the Quality Manager confirming the scope of approval.  When asked to demonstrate his authorisation ZAU 9 relied upon a framed copy of the letter rather than the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC7149		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A40 with regard to ensuring all tooling required is serviceable and fit for purpose.
 
Evidenced by:

The aspirator covers part number 2478 used during airbus and BAe slide/raft deflation were damaged with missing or loose dowels, thus allowing the possibility of these parts to become detached and fall into inflatable assemblies during maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		1

										NC10191		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling to ensure quality and safety standards are upheld [145.A.65(a)]

Evidenced by:

A review of the helicopter float overhaul area included a specific tool cupboard which contained a series of clamps that were not recorded or controlled on the tooling inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding		12/30/15

										NC7154		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ensuring raw / consumable material has appropriate traceability.
 
Evidenced by:

A free issue cupboard on the workshop floor contained some tube repair and girt repair material mostly in batched tubes. Some sections of this material were located in the cupboard without batch or traceability reference.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15

										NC17635		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of occurrences, as evidenced by:-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, neither the Issue 12 nor the draft Issue 13 fully reflect the requirements of the regulation. 
b) At audit, an occurrence -reference 640332 reported 17/01/2018 (Loose Article found in Escape Slide) was found to be in excess of the recommended three month closure report period without investigation completed by the organisation, nor required by its procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18		1

										NC13462		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as described in the exposition to enable collection and evaluation of such reports, thus non compliance with point 145.A.60(e), reporting to the CAA within 72 hours of occurrence. 

Evidenced by:

Sample of IOR relating to Slide P/N 60176-103 S/N 0539RP overhauled in July 2016, identified equipment failure notably a ruptured bulkhead during overpressure check following flat run check.
The parent company process resulted in consultation with the OEM who subsequently declared the event not worth reporting to EASA/NAA under 145.A.60(a) procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC7156		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]2 with regard to maintaining a record of audits performed.

Evidenced by:

Records of audits in the last two years were not maintained in an orderly manner, insofar as the reference numbers in the 2014 plan did not match those in the audit report.
Audit plan for 2014 retained the 2013 dates.
Audit 5 - 2014  missing. closed on plan but record not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.453 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/11/15		3

										NC13463		Louzado, Edward		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

Point 145.A.48 Performance of Maintenance is not included or mentioned in the Quality System or audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2303 - Zodiac Aerospace Services UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		1/26/17

										NC10195		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to ensuring independent audits to monitor compliance with the relevant points in GM 145.A.65(c)1 had been performed when auditing a subcontractor.

Evidenced by:

AUD 205-30 performed at Aerobond Ltd on 13/08/2015 failed to accurately identify the scope against the relevant points of Part 145.
For example: Data against 40, test results against 45, acceptance of parts against 40, segregation against 65, etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2279 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Rejected		1/30/16

										NC17633		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to establishing a quality system to monitor compliance with the required standards and adequacy of procedures, nor an effective quality feedback system, as evidenced by:- 

a) The audit plan from 2017 is not fully accomplished, outstanding audits have been pushed into 2018.
b) The audit plan from 2018 is behind and no evidence that random audits have been scheduled.
c) There is no overall evidence that the scheduled audit programme fully covers the required standards or each organisation procedure. 
d) Whilst the audit plan covered for example, 145.A.30 compliance in the specific audit area there was no evidence that 145.A.30 had been considered across the whole organisation. 
e) Audits reviewed indicated the depth of auditing to be inadequate, reports did not describe that all areas had been looked at, although some findings had been raised. The regulation was identified by paragraph but no wording was included. FAR clauses were incorrectly quoted, instead of the FAA Special Conditions and there were references to other regulations e.g. GCAA..
f) Audits were not considered effective, they have not identified the issues raised at this audit nor many similar issues being raised at other external audits.
g) The organisation stated the feedback system feeds back monthly to the Accountable Manager, although no minutes were available. The Accountable Manager is currently the Deputy Director as recently the parent group have appointed Mr Thomas Duthuit as Managing Director, who is also now involved in the feedback meetings. The organisation stated the intention is for Mr Duthuit to take over as Accountable Manager. This actual position needs to be clarified to provide clear accountability.
h) This finding appears to confirm the manpower resource issues and that the organisation may not be fully accountable as an independent entity from the parent group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		10/18/18

										NC4139		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to reporting ambiguous data to the type certificate holder. 

Evidenced by: 

The organisation failed to report ambiguous data to the type certificate holder with regard to AVOX systems oxygen bottles, P/N's 3552 and 897 and their respective data, including CMM 35-35-52 and 35-21-97 both issue 3, that cross refer to FAA manual GCA P.2.5 and SIL 35-150. The above publications cross refer to each other in some instances, but without sufficient detail regarding the precise overhaul instructions.  
  The organisation failed to report ambiguous data to the TC holder as detailed in MOE procedure 2.27, and therfore non compliance with AMC 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.452 - Zodiac Aerospace UK Limited (UK.145.01053)		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Retrained		3/12/14		1

										NC17634		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

i) Issue 12 of the organisations exposition ZAU/MAN/001 is currently approved (26/10/2017). Review of the exposition at allocation to the current surveyor revealed the exposition did not meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005) A draft Issue 13 was recently sent back with comments preventing its approval, these need to be addressed asap. In addition, the following issues raised at this audit need to be considered. The following issues identified are not intended to be a definitive list of issues.
i. Deputies are not defined in Issue 12 and the Issue 13 proposal is inadequate, see 1.3
ii. This audit reveals confusion continues with operation of indirect and direct approval for revision of the exposition, capability list and the certifying staff list. The exposition requires clear, closed loop procedures for revision, or a reversion to direct approval for all exposition documents. 
iii. The exposition does not fully consider 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2895 - Zodiac Aerospace Services UK Limited (UK.145.01053)  Unit 610 & 630		2		Zodiac Aerospace Services UK Limited (UK.145.01053)		Finding\1st Response Accepted		7/23/18

										NC14121		Sippitts, Jan		Sippitts, Jan		21.A.133 Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to DOA/POA arrangement.
Evidenced by:
On review of DOA/POA agreement ref RALOA/00078/G/3 dated 20 June 2016, it could not be demonstrated that access to all relevant interface procedures referenced in the arrangement was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/10/17

										NC4617		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regards to procedures for control of manufacturing processes.

Evidenced by:

During the audit a review of the Cleaning process(de-watering after water pressure test) using Evolve CH15, found that condition and status checks of the Evolve liquid- Cleaning Tank, could not be provided.
ICORE procedure- Plant/SOP/416, stated a " When necessary" basis. Procedure FMM119 for "Cleaning Methods of Hose Assemblies" did not provide necessary guidance .

No appropriate evidence could be provided as to the cleaning liquid condition/concentration levels, either by analysis or visual check, that would indicate the liquid required to be changed. 
Additionally, it was not evident that a clear schedule or frequency of check, as appropriate to the rate of manufacture, had been considered or implemented.

As suitable protocol or procedure is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.90 - Icore International Limited (UK.21G.2324)		3		Zodiac Interconnect UK Limited (UK.21G.2324)		Documentation Update		5/26/14

										NC17287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(2) with regard to the Quality Assurance Function.
Evidenced by:21.A.139 (b)(2)
Internal Audit no. 1-12-2017 dated 18-02-2018 used a CAA checklist and not the EASA checklist on the company G-drive in accordance with para.5.5 of procedure QA/SOP/301 Issue 25.  The audit reference no. 1-12-2017 was not in the correct format required by the same procedure.
Quality Audit Reports are recorded on form QAD108 (see para. 5.5 of QA/SOP/301) and the subject audit used QAD108 at Issue 11 when the master template available at the time of the audit was at Issue 13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1423 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/22/18

										NC8214		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub contractor information.
Evidenced by:
CAIIPS (CAP 562) Leaflet C-180 outlines details regarding the control of production suppliers.  The POE requires review and update to include details that account for instructions/advice with regard to oversight and recording of such suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding		5/18/15

										NC8215		Sippitts, Jan		Sippitts, Jan		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to tooling maintenance standards.
Evidenced by:
During the product sample/back trace of EASA Form 1 ref J0329 dated 17 April 2014, it was noted that the Gates Crimper asset No 0092, had not had any maintenance inspections recorded since September 2014, against a recording sheet held in the work area that required a monthly sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/18/15

										NC11050		Sippitts, Jan		Sippitts, Jan		Approval Requirements - staff training
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Part 21G refresher training.
Evidenced by:
During a review of staff training records, it was noted that the Applications Engineer (Adam Shepherd) records showed that Part 21G refresher training had not been received since 11/03/2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.710 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/2/16

										NC14122		Sippitts, Jan		Sippitts, Jan		21.A.145 Staffing and Resources
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence.
Evidenced by:
During a review of the annual Part 21 compliance audit, it was noted that C Wickings had performed that audit.  On review of staff records, it could not be demonstrated that Part 21G competence had been assessed or recorded.  There was no evidence that an appropriate and acceptable Part 21G training course had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Rejected		5/10/17

										INC1708		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control of chemical storage.

Evidenced by:

Manufacturers shelf life limitations not adequately managed in chemical storage cabinet which had Scotch weld DP410 with an expiry date of 09/2016 and cabinet content check signed off on 12/10/2016.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC12630		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff training.

Evidenced by:

a) It could not be established that all Part 145 staff had completed initial or continuation training for Human Factors.
b) It was identified that one operator had not completed the HF continuation training within the 2 year period. There did not appear to be any action taken to limit or suspend the individuals authorisation.
c) There was no evidence that continuation training for Certifying Staff had been planned within the 2 year cycle.
d) The training matrix for of operators/mechanics in the Part 145 area showed that basic training had not been completed (e.g. Basic Understanding of Part 145 requirements).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		12/14/16

										NC13934		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with regulation reference 145.45(c) with regard to applicable maintenance data.


Evidenced by:

Maintenance repair data provided in Zodiac SK drawing Reference No SK26316  (Sheet No 2, Issue 1), does not provide sufficient information regarding inspection criteria and acceptable levels of damage / wear limits etc. This relies on operator experience and will vary between operators.
In addition, the work card is taken from the production root card and does not adequately record maintenance steps.
Sample document - WASP Layout No - AV0418.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

										INC1710		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to release of repaired parts on EASA Form 1.

Evidenced by:

EASA Form 1 (Tracking Number 275352) was issued by Zodiac Seats with Box 11 indicating repaired but investigation revealed that work was carried out by Wasp Switching Products who are not an approved organisation. Owing to damage unit could not be tested to the ATP and repair included replacement parts by Wasp.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17

										INC1709		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to security of records.

Evidenced by:

Storage of Form 1's and associated documentation in files (adjacent to personnel desks) which were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3851 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		1/10/17

										NC6402		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Internal Occurrence Reporting.

Evidenced by:

1. The internal occurrence reporting system is not in use within the organisation and is not being adequately promoted by senior management. No MEMS reports have been submitted in 2013/ 2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1200 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Documentation Update		11/12/14

										NC12631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to supplier oversight.

Evidenced by:

Supplier - Majestic Aluminium Finishing (Approval Code MAJ001).
An audit had been conducted of supplier Majestic Aluminium Finishing in September 2015. An non-conformance report (SCAN20150114) was raised as a result of the on-site audit. In reviewing the SCAN, it appeared that the report remained OPEN.
It was considered that the SCAN had not been closed in a timely manner.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		1/31/17		1

										NC12632		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audit.

Evidenced by:

The Part 145 audit that was conducted in 2015 (including the Quality System audit) was conducted by the Quality Engineer, who was not considered to be independent of the function being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2153 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Late		11/14/16

										NC13922		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

It could not be demonstrated that a contract was in place with the subcontractor which contained a provision for the CAA and the EASA Standardisation Team to have right of access to the subcontractor.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17		1

										NC13923		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of MOE.

Evidenced by:

The current MOE (Issue 7) does not contain a list of sub-contractors.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Accepted		4/5/17

										NC13921		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.

Evidenced by:

Sub-contractor - WASP (Havant)
It could not be demonstrated that adequate inspection of the repair work being performed by WASP was being carried out by either Zodiac inspection personnel or by authorised staff from WASP.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation\AMC 145.A.75(b) Privileges of the Organisation - Sub-contracting		UK.145.4004 - Zodiac Seats UK Limited (UK.145.00841)		2		Zodiac Seats UK Limited (UK.145.00841)		Finding\1st Response Rejected		6/5/17

										NC15254		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Design data
Evidenced by:

It was noted on the Aeries & Dovetail sections that operators were referring to manufacturing documentation that was unapproved and/or marked draft.
It was also apparent that drawings were not available at the time of visit.
Production route cards were reviewed and it was not possible to determine what manufacturing documentation assemblies should be manufactured against.

Operators, Supervision & manufacturing engineers stated that drawings were not currently being used and draft manufacturing documentation was being used.

Eg Part No F372001-132 Serial No ETDD420 & Part No F27108-010-021 Order No 1090458.

During discussion it was agreed that no delivery would be made until the units affected had been conformed using approved design data.

Additionally it was discussed that the Accountable Manager would provide the formal response to this issue.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		7/3/17

										NC15252		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) 1. (iv) with regard to fastener control.
Evidenced by:

It was noted that on the sub assembly section located in Paig House MU that unused fasteners on benches were returned to the Direct Line Feed (Kanban) stores. 
This method of working was discussed and it was agreed by the local supervision that operators would return these items back to the bins as part of normal working.

It is unclear how items are returned to the correct bin locations and how batch traceability is maintained.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

										NC15253		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165 c2 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
Both demonstrated that they use a Zodiac generated listing for the completion of Form 1s. However there was uncertainty expressed regarding the gaining of access to original documents provided by the design approval holders.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

										NC9783		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design data and SADDs.

Evidenced by:

1. EASA Form 1 - FTN No CI 112148 (P/N C22502-095-1203 Revision 031 - Facia Assy). This Part No was traced to a Britax STC by Engineering. However, the STC did not provide a list of parts to establish that the part was approved as part of the STC.

2. EASA Form 1 - CI 112162 (P/N C17001-002 Revision 008 - Lock - Door Mechanism).
No Airbus SADD for part number C17001 (Used on A380).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		3/31/16

										NC13267		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.133b/c with regard to concessions.

Evidenced by:

1. Re-work being conduction in production (Part No S45107-317-002) - Ottoman( Turkish) Production Pack No 842739. 

RR Ref. No 18761 was still awaiting response from Design Authority.

2. Re-work being carried out in production on Ottoman to remove incorrect insert using a soldering iron to apply heat to the insert and soften the adhesive.
There was no RR identified at the time of the audit to cover the rework and the PCP for the removal of inserts using a soldering iron was still in dradft form and had not been signed off by engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC12971		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to design arrangements and associated procedures.

Evidenced by:

EASA Form 1 Release and associated DOA/POA Arrangement. 
DOA/POA Arrangement with Northwest Aerospace Technologies (STC).

The relevant DOA interface procedures as detailed in the DOA/POA Arrangement were not available at the time of the audit.
Procedures reference NAT-DOA-21-08 and NAT-DOA-21-14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC18917		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Customer Supplied product procedures.
Evidenced by:

No procedures were available at the time of visit to demonstrate how customer supplied product is controlled and how responsibility for compliance to approved design data is determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC2350		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139a  with regard to supplier audits.

Evidenced by: 

Supplier database showed that Supplier CARs (Corrective Action Reports) for Zodiac MU and MGR were still open from September 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.71 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Resource		1/21/14

										NC7337		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to up-dates to EPS documentation.

Evidenced by:

It was identified that EPS 3022 had been updated on the 5th October 2014. The up-date had been communicated by Design to Production Engineering. However, based on discussions with shop floor supervisor and operator, there was no awareness of the change and it was not clear how changes to production documentation were being communicated to the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/2/15

										NC7336		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to manufacturing process data.

Evidenced by:

EASA Form 1. FTN CI108321. P/N 10505-001-001 Revision 003.
(Prototype). W/O 821557. Project - Ethiad.

1. Build Control Plan - The build stage was not entered on the sheet and the "Inspected by" had not been stamped or signed. Incomplete documentation.

2. The Build Control Plan identified the drawing as C10505-001 at issue 2 and the W/O at Rev 2. The EASA Form 1 release identified the Part as C10505-001 Revision 003. Inconsistency between build data and release data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		2/2/15

										NC7506		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to document control.

Evidenced by:

PAIG House – Composite Shop
PAIG House – Composite Shop – EPS folder (hardcopy – laminated) was available in production area, but EPS documents were not being kept up to date. EPS 008 was at Issue 7 in file, but was at issue 10 on the system – EPS folder was withdrawn at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7500		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production records.

Evidenced by:

EASA Form 1 – FTN No MN2555/1 of 1
1. Source Inspection Report was raised by Airbus and recorded on Zodiac Production Inspection Report. Source Inspection Report was signed by Zodiac (J Carter). However, a signed copy of the Source Inspection Report was not available with Airbus signature.
2. Record - Production Inspection Report – (Seating) was not completed with relevant information e.g. date, S/N, P/N etc.
3. Production Inspection Report (Seating) – signed by Airbus representative for 3 of the 6 defects. No traceability to Airbus personnel based on initials on sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7507		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to supplier assessment.

Evidenced by:

Avon Dynamics (Service provider for calibration) – ISO certificate had expired on the 10-12-2012. This was not identified on the Supplier assessment plan database as being overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7501		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to control of fasteners.

Evidenced by:

Kestrel – Aura Production Line – Op 7.
AGS – Mixture of different bolts in same container on AGS racking. Bin Location was for bolt type MS27039C1-08-09-10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7502		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to drawing control.

Evidenced by:

PAIG House – Electrical Harness Shop
Drawing No S37007-052 Issue 10 – Printed out with no “Controlled Document” stamped on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC9778		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to document control.

Evidenced by:


Location - Kestrel House - Stores Area - Goods-in Inspection. A folder was available in the area that contained a copy of Inspection Document EPS 3014 at Issue 9. The EPS was at Issue 11 on the intranet system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/16/15

										NC9736		Chrimes, Ian		Chrimes, Ian		DOA/POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the DOA / POA Arrangement and associated SADD for the release of assemblies on EASA Form 1.

Evidenced by:

The DOA/POA Arrangement between Boeing and Zodiac Seats had not been up-dated and signed for the assemblies that had been released on EASA Form 1 FTN No MN2675.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/18/15

										NC10533		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of production records.

Evidenced by:

PO 6001477 Part Number F371004-524.
Production Inspection Report - Seating.
Defects 7 and 10 have not been stamped by QA.
In addition, Minor Rework Record No C0101 has not been stamped by QA Inspection.
However, the completion document has been stamped as complete by Quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1263 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/10/16

										NC11992		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

Materials supplied by Monk & Crane to production area.
C of C (Serial No 639234) Core Filler (2 cans) Description 3524 AF B/A. Use before date on CofC was 25/10/2016. No expiry label on the cans to advise operators of the expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		8/24/16

										NC11996		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to delegated authorities.

Evidenced by:

Proceed at Risk Authorisation Form - Ref. Number PAR 260.
Signed by Quality Engineer on behalf of Head of Quality. No record of this being a delegated authority.

Proceed at Risk Authorisation (PARA) Form Ref. NO 239.
Signed by Operations Director on behalf of Production Engineering Manager, General Manager and Head of Quality.
No record of this being an appropriate authority for PRA sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC11995		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to subcontractor assessment and control.

Evidenced by:

Zodiac Seats Tunisia - On approved supplier list. Records on the system did not show adequate assessment.
Supplier Compliance Matrix - Form ZAQ 1030 (Rev C) had not been completed or signed off.
Supplier Information Sheet ZAQ 1006. Not available.
ISO 9001 approval - Expired in 2015.
No record of on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC11990		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

1. Location:- Final Inspection Area - Stacking of large composite components (12 off) with protruding fasteners. In addition, parts were unsupported in one area due to size of component. Potential of component damage due to stacking and lack of appropriate support. 

2. Location: Inspection area - Quarantine cage.
Large number of composite components stack on top of each other in quarantine cage. No protection to prevent undue damage to composite parts. Parts were awaiting Reject Report disposition.

3. Location: Main stores area. (Components marked for “Development” had been stacked in a haphazard manner without apparent identification or segregation from other items. This was noted in front of the disused lift at the front of the mezzanine area. Additionally it was noted that honeycomb core components were stacked on the floor resting against each other in aisle WMP27.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12984		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to occurrence reporting.

Evidenced by:

Occurrence reporting POE and referenced internal procedure QUA11 is not up-to date with latest EU regulation 376/2014.#

Also refer to CAA Information Notice IN-2015/117.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC12977		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to information provided to production.

Evidenced by:

Dovetail Project – Draft Production Operation Standard Documentation in use in production area with no apparent use of production drawings. Operators using Draft POS documentation as primary reference material with no apparent reference to Production drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

										NC12975		Chrimes, Ian		Chrimes, Ian		Sample - Product Inspection Report.
Serial ETDD191 - Project - Dovetail.
Corrective actions carried out by the operator do not identify what production documentation (method / process) is being used to clear inspection snags / pick ups as detailed on Product Inspection Reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/30/16

										NC13262		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings which were apprently from the Cwmbran system were found on the shop floor that had no identification for  the controls in place for ensuring that they were latest issue.
Drawings which had been printed from the Camberley drawing system had control information printed on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13260		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

Composite production parts (various locations) which were in direct contact with concrete (painted) floor with no protection to prevent damage to composite part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13265		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

External storage of materials:
1. Tub of VBS26-35A (Moulding Rubber) - with expiry date of October 2015.
2. Paint (Mapaero) FRS-40 Base (Vernis Silver 7183).
Shelf Life is 36 months with temperature between +5degC and 35degC.
Storage container has no temperature control or monitoring.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13261		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:


Filler material supplied by Monk and Crane to Production area.
No label to confirm expiry date attached to cans. Label (s) had been supplied with the delivery, but had not been affixed to the can (s) before issuing to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC13264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability and identification of parts and materials.

Evidenced by:

Composite panels (honeycomb sandwich panels ) located in outside area with Work Order Nos labels attached. No indication of current status of panels with respect to disposition i.e. No quarantine or scrap identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/10/17

										NC15650		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 (b) 1 (viii) with regard to control of non conforming product.
Evidenced by:

The area designated for the storage of non conforming parts/assemblies awaiting disposition was noted to have been left unlocked. It was unclear what the area was actually for as there was no clear identification to show its purpose.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1887 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/1/17

										NC9777		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the independent audit.

Evidenced by:

The Part 21 audit of the Quality System was conducted by the Senior Quality Engineer. The audit of the Quality System requires the audit to be conducted by a person who is independent from the function being audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC18918		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vi) with regard to Operation completion records.
Evidenced by:

Works Order 870996 1 off
Part No F30073-423-002

It was noted that at the time of visit op 3 was being undertaken however it was noted that all ops up to 7 had been stamped as complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18924		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(viii) with regard to control of Production Permits.
Evidenced by:

The production record for the following order was reviewed:- 

Order No:- 6009167 Qty 1
Production Permit No 27978 (Expires 9/1/16)

This Permit was requested as it appeared to have expired and its relevance to achieving compliance to approved design data could not be determined.
It is understood that after investigation this permit could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18925		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regards to records completion.
Evidenced by:

It was noted that an operator stamp was not legible on the manufacturing history card for Order No 869898.

The operator was not on shift at the time of visit, however the section supervision went to the operators personal effects drawer in his desk, retrieved his stamp and stamped the history record without the operators knowledge or being present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC18923		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to production documentation.
Evidenced by:

Autoclave S/N L23 was noted to have preprinted sheets that indicated measurements of each autoclave run should be recorded every 2-3 hours. The last sheet available was dated 3 August 18. with no other records available.
The operator indicated that this should be done but was not being carried out at the time of checking.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC7505		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to facilities.

Evidenced by:

PAIG House – Composite Shop
Storage of parts – FAI shelf had a mix of parts awaiting FAI and also had tooling stored on the same shelf. The potential for the damage of production parts. Shelf was identified as FAI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7504		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to equipment calibration.

Evidenced by:

PAIG House – Electrical Harness Shop
Voltage Tester (Asset No BASC 1044) – Calibration Due date identified as the 7th October 2014.
Calibration overdue by 4 weeks +.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC7503		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to access to process specification.

Evidenced by:

PAIG House – Electrical Harness Shop
1. Operator (M628) – Was unable to access EPS documents on the electronic system without additional guidance from other personnel. 
2. BAC documents that were referenced on the production drawing were not available to the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

										NC9784		Chrimes, Ian		Chrimes, Ian		Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibrated equipment.

Evidenced by:

Extension of calibration - DSP025. The form being used to extend calibration by 1 month did not inlcude any sign-off or authorisation block.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC11991		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to housekeeping.

Evidenced by:

1. Location: Paint Booths.
Paint booths Nos 1, 2 and 3. The daily checks sign off sheet had not been completed since the 16th May 2016. The monthly checks sign off sheet had not been completed since week 18. Audit was conducted on week 22.

2. Location: Production area - Ovens - Daily checks not recorded on Oven No 1, Autoclave & Press No 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12007		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to trainee staff competency.

Evidenced by:

Trainee operators unable to explain the purpose of the “Preventable History Record Sheet”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12008		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

Location: Production area - Autoclaves - Calibration status of the Autoclave (The information show did not provide evidence that the Autoclave had been calibrated (conformed) to a standard and as no over checks could be demonstrated by Zodiac for its suitability, it was unclear if components processed through it are in accordance with the required specification.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		10/28/16

										NC12985		Chrimes, Ian		Chrimes, Ian		1. MU - Electrical Harness - Tooling – Torque wrenches and cable crimping tools not marked with asset number or calibration dates. 

2. MU Electrical Harness shop - Sub-Assebly area - Adhesives - Loctite 222 and Loctite 270 were Dated 02/09/16. It was not clear whether or not this date was an expiry date. Another container of Loctite 270 had no label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC12979		Chrimes, Ian		Chrimes, Ian		Dovetail Project area – Daily Tool Log (record sheet) – Tools that have not been supplied to the production area are being reported as missing on tool log. The intention of the tool report log is to identify and trace missing tool that may have been left in the product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC13266		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Location: Paint Booth No 2 - Spray booth weekly maintenace checks were not stamped (or declared as not used) for week 40.
Audit was conducted in week 41.
Sheet was last stamped for week 39.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

										NC9776		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to QA signatory matrix.

Evidenced by:

The QA Signatory Matrix showed that a number of permanent and contract staff were overdue their visual acuity test (QA Inspectors).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC9785		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The competency records for operator (Stamp No H627) could not be provided a the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC12981		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. MU Electrical Harness area – Two trainees being used for sub-assembly work. Not familiar with EPS and how to access documents. Trainees had recently moved from the Optima production area.


2. MU – Electrical Harness Shop – Sub Assembly – Lufthansa Nimbus Table Assembly - Trainee operator (Operator Clock No 50884) using 270 adhesive – POS stated that the loctite should be 2701. (Operation - Fit Slider onto Slide Mount Table Assy).
(Note:- Operator Clock No 50884).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/31/17

										NC9775		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to release of parts. 

Evidenced by:

The knowledge and experience of Certifying Staff is insufficient with regard to ensuring DOA/POA arrangement and SADDs are in place prior to EASA Form 1 sign-off and release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

										NC11997		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to Certifying Staff.

Evidenced by:

Certifying Staff - Spares - Certifying Staff in spares area were not verifying the approval of the design data before making EASA Form 1 release. Sample Form 1 - FTN No CSC272198/ 1of1. Certifying Staff Stamp No HT014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC16983		INACTIVE - Guharoy, Shanchita (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145d1 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
It became apparent that their knowledge regarding design arrangements, direct delivery authority etc was insufficient to enable them to make an informed judgement when making a Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1380 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/27/18

										NC12005		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

The address shown on the current EASA Form 1s and the template in the POE did not reflect the address given on the Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC12973		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.

Evidenced by:

EASA Form1 – ETSO Approval details not included in remarks block 12 of EASA F1. Ref - AMC 21.A.163(c).
Sample EASA Form 1 - FTN No 732554.
Release of Seat Part No S45407-002-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

										NC18916		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to approved design data availability.
Evidenced by:

At the time of visit Form 1 signatories demonstrated difficulty in retrieving information to allow the determination that a part was either approved or non approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

										NC9780		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to storage of production records.

Evidenced by:

The storage of a large number of completed Production records in the Inspection area did not ensure a controlled access and did not provide adequate protection of the records from deterioration and accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

										NC12006		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to record keeping.

Evidenced by:

Production Area: Ovens -  The security of the oven register and the data it contains. (It was noted that this document was placed in a holder on the side of the oven and was not secure.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

										NC4103		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 21.A.165f2 with regard to occurrence reporting.  

Evidenced by: 

Review of production records identified use of unapproved fillers on composite components. The delivered units were identified as not being in conformance with design data (i.e. engineering drawings), with possible impact on the Airworthiness of the product (flammability). MOR occurrence reporting procedure was not followed at time of incident (i.e. within 72 hours)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.657 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Documentation Update		3/11/14

										NC17359		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to conditions of storage not being i.a.w. manufacturer recommendations; 

As evidenced by:
Whilst reviewing the 'Bonded Store' area it was noted that within the 'sheet metal' storage racks there were a small number of sheets resting against each other with no protection between them.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4957 - FB Heliservices Limited (UK.145.00799)		2				Finding\1st Response Rejected		6/11/18

										INC1689		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by:

Form 1 (GT 151668) raised for the certification for an Air Starter pipe PN LJ33216, removed from engine # 30609.
Detailed in box 12 was inspected IAW AMM 80-11-53. This reference does not exist in the AMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2				Finding\1st Response Accepted		12/18/16

										INC2040		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) & M.A. 401 (c) with regard to the organisation shall record all details of maintenance work carried out.

Evidenced by:-

Aircraft G-SWELL was found with its main rotor blades removed but this had not been recorded in the aircrafts paperwork		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4877 - SkyTech Helicopters Limited (UK.145.01140)		2				Finding\1st Response Accepted		5/23/18

										INC1692		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 Maintenance procedures and Quality System with regard to Inspection Stamp control procedures.

Evidenced by:
Clean room and the Maintenance area 3 off Operator/Inspection stamps were left unattended/unlocked within tool boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2						12/21/16

										NC19377		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to; ‘This quality system shall be such as to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation’. 

Evidenced by:

A quantity of 19 units, part no. GAEL-1554-231-001 were received under incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668. It was unclear what determination or application of acceptance standards for physical condition, configuration status and conformity of the supplied parts had been used or recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19

										NC19378		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘
(b) The quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (i) document issue, approval, or change; (iii) verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data; (x) records completion and retention;’.

Evidenced by:

But not limited to the following; Drawing Register Procedure LPR.P).001 did not reflect the current method for the receipting of issued drawing. Request for Quotation LPR.SP.022 procedure, did not appear to detail the applicable data for conformance. Component Manufacture Record (FRM.PO.001) for part no. GAEL-1554-01201 under FRKP000138 were found carried out under two different revisions but date completed on the same date (07/11/2018) (note; the title boxes for Release Rqd & Eligibility data inconsistent).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						3/7/19

										NC19376		Flack, Philip		Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘the quality system shall contain: 1. as applicable within the scope of approval, control procedures for: (iii) verification that incoming products, parts materials – are as specified in the applicable design data’.

Evidenced by:

The incoming Certificate of Conformity (C of C) from A Wrate Engineering Co. DN Ref; 15668 and supplied material C of C’s (Batch no. FRK004523) did not correspond to the specification under drawing no. GAEL-1554-231 issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1786 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2						2/7/19
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Findings

Repeat Findings

CAA AW Part 21 Findings
2014 - 2019



				34.75%

		2722		946

		Count		Repeat		Scope				Number		CAA Finding Owner		Raised By Person		Details		Area Of Standard		Audit		Level		Raised Against Supplier		Performance		Overall Target Date

										NC16086		Giddings, Simon		INACTIVE Martin, Jason (UK.145.00841)		Raised in error - Q-pulse timed out and the NC was created without any visibility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145		2		[DO NOT USE] Western Radar SLAM Facility (NATS (En-Route) Plc)		Repeat Finding\1st Response Accepted		12/18/17

										NC16430		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The tyre bay fluid wash facility did not have the fluid identified on the unit
2. The lighting levels in the component bays require validation i.a.w. CAP 716.
3. The oil spill tank pump on the hangar floor was not appropriately blanked.
4. MK airline strops are not serviceable and should be disposed of.
5. The oil spill hoses laid out on the hangar floor present a personnel risk.
6. O2 rig hoses were not blanked.
7. large waste drum was incorrectly identified.
8. A pallet located by the hangar door with safe grip fluid on it was broken.
9. An area requires segregating on the hangar floor and clearly identifying in the MOE for component repair - C20 and C6 ratings.
10. The current layout, access and control of tools/tool store requires revision to demonstrate accountability and issue control of specialist tooling and consumables.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16432		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel requirements]
Evidenced by:

1. Human factors training, company procedures training and aircraft familiarisation training has not been completed for non certifying staff.

2. Competence assessments for Part-145 personnel appertaining to their role and responsibility has not been carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17914		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competency and training]
Evidenced by:

1. At the time of audit, the competency and recency for certifying staff had not been established WRT B737 NG aircraft type.

2. At the time of audit, training in MEL and tech log procedures had not been established with B-737 NG aircraft operator Alba Star.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19443		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to demonstrating that all the staff required to, had received Initial Human Factors training. 

Evidenced by.

A review of the training record relating to certifying staff, authorisation number 2Excel No 3 could not produce evidence that he had received initial HF training as is the expectation of AMC 2 145.A.30 (e).   In addition, failure to complete initial HF training within 6 months of joining the organisation conflicts with company procedure LEMP 3.13 section 5.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16433		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying Staff]
Evidenced by:

1. At the time of audit B1 licence cover for Beech 300C aircraft was not available.
2. At the time of audit, certifying staff records, competence assessments, Human factors training, company procedures training and continuation training requirements had not been established for certifying staff.
3. The human factors training syllabus for initial continuation training has not been presented to the competent authority for review.
4. MOE section 3.4.1 qualification of certifying staff requires a cross reference to an approved procedure.
5. Draft authorisations for certifying staff have not been drawn up for review.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19447		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regard to providing evidence of the completion of necessary training prior to the issue of a company authorisation.

Evidenced by

A review of the authorisation document for certifying engineer stamp number 2Excel No 3 confirmed that he had been issued category A Licence limited task authorisations. Company procedure LEMP 3.7 requires that his training specific to the tasks should be recorded on Form LEMF-4001.  At the time of the CAA audit, no such record was available		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16434		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Equipment, tools and material]
Evidenced by:

1. At the time of audit, the organisation could not demonstrate the required equipment/tooling to remove/install engines on PA 31 aircraft or Beech 200/300. In addition, the organisation did not hold a C duct opening hydraulic pump for a B737.
2. The organisation did not hold appropriate wing trestles for Beech 200/300 aircraft.
3. The aircraft jacks held by the organisation require a refurbishment  exercise.
4. An aircraft propeller sling was not held by the organisation for the proposed aircraft types.
5. The organisation did not hold tooling or tooling lists for Islander and PA 31 aircraft types.
6. The battery workshop (C5) rating tooling requires shadowing to demonstrate effective tool control. In addition, tooling/tool control for all the component rated workshops should be established.
7. Personal tool kits held by engineers should be registered and the contents listed and held on file by the QMS.
8. PA-31 aircraft tooling requirements should be confirmed on delivery of ordered tooling for this aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		1

										NC19444		McKay, Andrew		McKay, Andrew		145.A.42 (d) Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

Engineers tool tray located in Bay 2 next to the nose of aircraft registration G-IMEA contained several bags of AGS with no documentation confirming its traceability		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16435		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. The main stores did not contain an unserviceable component storage rack.
2. The Winair system does not have the stores system components data base loaded on it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16436		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. At the time of audit, maintenance data provision was not established for turbine and piston Islander aircraft and Cessna F406.
2. MOE section 2.8.1 maintenance data requires revision to add reference to 145.A.45(a)(1).
3. MOE section 2.11 requires x reference to a dedicated procedure identifying AD tracking, AD review, AD evaluation, AD implementation, embodiment and recording.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17915		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Data]
Evidenced by:

1. At the time of audit the organisation could not demonstrate access to the contracted operator's MEL or aircraft maintenance programme.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19445		McKay, Andrew		McKay, Andrew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.45 (e) with regard to the utilisation of supplementary workcards to support complex maintenance tasks

Evidenced by

Hangar 3 bay 2: Due to damage the number 2 engine of Aircraft Registration G-IMEA had been removed.  Although a defect card was raised confirming the un- serviceability of the engine no supplementary workcards had been raised to detail the removal of the engine and it associated parts.  At the time this was identified the certifying member of staff completing the task was off site compounding the issue.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC16437		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:
1. A critical task list identifying independent inspection required maintenance functions should be created.This should be included in procedure LEMP2.2.3 and cross referenced from the MOE .		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16438		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. MOE section 2.6.1 and LEMP 2.2 requires revision to include the details of 145.A.50 and AMC 145 A50(d) with a check-list - removal and certification of removed serviceable components.
2. Verification of working procedure for Winair certification systems process to be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16439		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting form LEMF-8005 was not available for review at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

										NC16440		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality system]
Evidenced by:

1. MOE section 5.2 list of sub-contract organisations requires revision to "contracted organisations"
2. An approved supplier listing and vendor rating system is to be introduced demonstrating QMS oversight of suppliers determined by a recognised rating standard.
3.The internal audit report NCR form requires revision to identify individual NCR's,  the responsible manager, severity, time scales, root cause analysis, containment and correction action information.
4. The internal Part-145 audit report dated October 2017 requires satisfactory closure prior to Part-145 recommendation.
5. Product audits are to be planned in to the annual audit cycle - A1, A2, C ratings.
6. The company procedures manual is to be completed and submitted for review by the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18		2

										NC17916		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality System]
Evidenced by:


1. At the time of audit the organisation had not completed a compliance audit demonstrating compliance for addition of Boeing 737-NG aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5061 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		8/21/18

										NC19446		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regard to establishing procedures to ensure compliance with the requirements of 145.A.35 specific to the control of authorisations

Evidenced by

A review of procedure LEMP 3.7 (personnel Authorisations) identified that it was not sufficiently detailed to ensure compliance with 145.A.35 as follows.

•  145.A.35 (j):  Prior to granting an authorisation paragraph 6.2 requires a board to take place.  No record of the completed boards are retained.
•  145.A.35 (g): Engine ground run approval is issued but no qualifying criterion is confirmed
•  145.A.35 (c): There is no reference within the procedure relating to the need to demonstrate 6 months relevant experience in two years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4755 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)				3/13/19

										NC15801		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

The draft MOE at issue 1 revision 0 requires revision prior to approval being granted. Several areas identified and annotated with draft returned for amendment by applicant.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.483 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		11/21/17		1

										NC16441		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

1. LEMF- 4004 list of certifying staff should be cross referenced from the MOE and submitted to the competent authority.
2. LEMP- 1.8 should include the requirements of 145.A.75(c)
3. MOE Annex II requires the procedures manual added.
4. The requirements of 145.A.95 - findings levels, severity, time scales  etc should be included in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4510 - 2 Excel Aviation Limited (UK.145.01384)		2		2 Excel Aviation Limited (UK.145.01384)		Finding\1st Response Accepted		1/14/18

		1				21.A.133		Eligibility		NC11838		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring compliance with procedures to deal adequately with production deviations.

Evidenced by:
PCS-1240-25-893 was reviewed along with BOM 1240-25-893 which recorded the use of Locktite 222 with GRN 152641 iaw with the referenced drawing. GRN 152641 is for Locktite 242. No Locktite 222 could be located within the facility suggesting an alternative adhesive had been used with no evidence that this alternative was acceptable to the DOA.

Further evidenced by;
PCS-630 WN037 for the ground test of the Compressed Air Receiver iaw JN491-005-ADC 20(70)  was reviewed. Step 1.33 called for DOA expected results of "Approx 100 PSIG". Test results of 65 PSIG were recorded with no evidence that this result was acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		9/15/16

		1				21.A.139(a)		Quality System		NC9942		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to ensuring compliance with documented procedures.

Evidenced by:
Production staff were noted to be collecting materials specified in the relevant drawings from a set of racking outside of the bonded stores area, and recording the details of these items on a sheet that they held. The stores staff would then review these sheets and transfer the details onto a Bill of Materials for inclusion in the production records. This process is not in accordance with an approved procedure. When reviewing a BOM for an overhead panel assembly undergoing a pre-release inspection, multiple examples of missing batch number data was noted.

Further evidenced by:
 PCS-69 WN037 was reviewed. The work detailed had been started on 20/04/12 and steps 1 to 10 had been completed and signed by the production technician. None of the corresponding inspection steps had been stamped and number of these steps were for the inspection of tests. No definitive instructions for the completion of the PCS could be shown.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		12/8/15		1

		1		1		21.A.139(a)		Quality System		NC11833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to ensuring identification and traceability of parts.

Evidenced by:
A 2" control valve was noted on the shelving in the workshop with PCS-79-WN037 and BOM 81-WN037. No documented link between the PCS and the BOM was evident and it could not be determined if the parts on the BOM were relevant to the valve assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC11836		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to ensuring the completion of production records.

Evidenced by:
PCS 1302-25-520 was reviewed, steps 16-18 were noted unsigned but the physical tasks were noted to have been completed. This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Repeat Finding		8/15/16

		1				21.A.139(a)		Quality System		NC7905		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the quality system containing appropriate control procedures.

Evidenced by:
The current Production Organisation Procedures are very high level and do not provide sufficient detail for the scope and complexity of the current Tersus project or sufficient guidance to any subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15		1

		1				21.A.139(a)		Quality System		NC8663		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(x)  and 21.A.165(h) with regard to the quality system containing effective procedures for record completion and retention.
Evidenced by:

During the audit a number of records were requested. Many of these proved difficult to find and were not located in the expected place. Further to this, the current POP's for record control and retention/archiving, do not contain sufficient detail or describe the process currently in use.
 Examples are as follows:
1. Record for qualification of supplier Wika was requested, the full record could not initially be found. The record was eventually located in an e-mail trail on the quality managers laptop.
2. The record for qualification of supplier J.A.Harrison was eventually found among the e-mails of the Senior Mechanical engineer.
3. Records to support the release of routing brackets on C of C CC008-WN037 were eventually located at the premises of customer ABC Stainless.
4. Records to support the induction training of staff member R.Allan, have still not been produced.
[GM 21.A.139(b)(1) & GM 21.A.165(d) & (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1081 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		5/15/15

		1		1		21.A.139(a)		Quality System		NC11832		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139 (b)(1)(xi) with regards to personnel competence and qualification.

Evidenced by:
Audit 2XL-03-16 had been conducted by an external auditor.  The organisation could show no training or qualification records and no evidence of formal Part 21 training for this auditor, contrary to POP 20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1012 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC15727		Johnson, Paul		Montgomery-Stuart, Peter		Product Sample.
 The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regard to Control of Conformity.
Evidenced by:
DDQLEF54P defines additional spacers these were not listed on the Production Control Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17		1

		1				21.A.139(a)		Quality System		NC7903		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that parts supplied from subcontracted parties conforms to applicable design data and is condition for safe operation.

Evidenced by:
Subcontractor ABC Stainless, used for the fabrication of tanks and other parts for the Tersus project uses its internal procedures for many functions such as document control, records compilation and records management. 2 Excel could not demonstrate that it had audited the internal procedures that ABC Stainless use in support of the Tersus project to ensure that the met the 2 Excel standards and requirements.

Further evidenced by.
The tanks assemblies which are in work within the workshop area are kept in an unsegregated area and stored in a manner which does not ensure they are protected from accidental damage.
[GM No 1 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		4/14/15

		1		1		21.A.139(a)		Quality System		NC15726		Johnson, Paul		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) with regard to Audit Details and Procedures.
Evidenced by:
1  Audit Check lists/ Reports do not detail objective evidence.
2  Procedure 06 does not define the requirements of Goods Inward Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1731 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		11/14/17

		1				21.A.145		Approval Requirements		NC9938		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to establishing a procedure to ensure airworthiness & design data is correctly incorporated into production data.

Evidenced by:
Various PCS's were reviewed against the referenced drawings and in all cases the details of the tasks they contained differed from those required by the referenced drawings. Some examples noted:
1. PCS-117 WN037 does not contain all details required by the referenced drawing.
2.PCS-89 WN037 was reviewed against drawings JN491-B727-31-508 iss 2 & JN491-B727-25-655 Iss 1. PCS item 7 calls for continuity and bonding tests iaw drg -508. The drawing contains no requirement for such checks and lists no pass criteria or tooling.
3. PCS-69 WN037 reviewed against drawing JN491-B727-25-694. The PCS does not contain all the steps required by the drawing with respect to the step by step recording of test results at steps  PCS steps 7 & 8 required by the drawing instructions at paragraphs 1.2.3 & 1.2.7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1177 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Rejected		3/8/16		1

		1		1		21.A.145		Approval Requirements		NC17902		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21A.145(a)] with regard to [Approval requirements - Stores procedures]
Evidenced by:

1. A nose wheel part number 50-300011-41 serial number 2195/23002126 was located in goods receiving without appropriate release paperwork and not in a satisfactory receiving condition - this should have been placed in quarantine.

2. Fire bottle part number 30301102 serial number A-36 was on a goods rack, still charged (500 psi) and with a live squib fitted who's terminals were uncovered.

3. A mixture of items were found on a particular rack i.e. Serviceable / unserviceable / scrap,  without proper segregation.

4. Consumable items e.g. masking tape etc was stored on racking with aircraft spares. These should be appropriately segregated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1732 - 2 Excel Aviation Limited (UK.21G.2675)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Late & Accepted		8/19/18

		1				21.A.165		Obligations of the holder		NC7904		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to ensuring that records are controlled & protected.

Evidenced by:
At subcontractor ABC Stainless, all the records to demonstrate conformity for the final release of the tank assemblies are held in folders in the Operations Managers office which was noted to be open for uncontrolled access. The organisation could not demonstrate how these records were held secure and safe from damage, theft or alteration.
[GM 21.A.165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1010 - 2 Excel Aviation Limited (UK.21G.2675P)		2		2 Excel Aviation Limited (UK.21G.2675)		Finding\1st Response Accepted		4/14/15

						M.A.302		Aircraft Maintenance Programme		NC9741		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance programmes.
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Maintenance Forecast
Evidenced by:
1--G-CHSU, maintenance forecast dated  24/08/15 has reference to an incorrect Maintence Schedule MS/EC/135/1.		AW\Audit Scope\Additional Scope		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding		11/22/15

						M.A.301		Continuing airworthiness tasks		NC9748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance Contracts
Evidenced by:
 The Airbus Helicopters Contract for G-CHSU Refers to the requirement for a CMR, in Para 1.20.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.303		Airworthiness Directives		NC9745		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Control of AD'S.
Evidenced by:
AD 2015-0160 Not identified on the company tracking system.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.712		Quality System		NC9751		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Closure of Variation Audit.
Evidenced by:
Variation Audit 2XL/INT/2015/40 has open findings provide, evidence of closure is required.		AW\Findings\Part M		UK.MG.1711 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/22/15

						M.A.710		Airworthiness review		NC9840		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710. with regard to ARC physical survey 
Evidenced by:
1--ARC Report for G-BEZL listed 7 defects which were not recorded in the aircraft technical records therefore no CRS was issued to ensure the airworthiness of the aircraft, also the aircraft flew without these being corrected.
2--There is no company procedure to control the Flight Manual status including supplements.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.704		CAME		NC9841		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to AD Assessment.
Evidenced by:
1--Procedure for the assessment of AD's and the responsibility of ownership is not clearly defined.
2--The Control and Management of Airworthiness Supporting Data is not clearly detailed in the CAME or detailed in a Procedure.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.302		Aircraft Maintenance Programme		NC9842		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Review.
Evidenced by:
1--No formal assessment is made to support the Annual Review.
2--The current beech 200 M/P  has nor been customised for the  2EXCEL fleet , and the current utilisation is below the 25% M/P tolerance level.		AW\Findings\Part M		UK.MG.1682 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		11/23/15

						M.A.712		Quality System		NC10251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Adequacy of Personnel and Procedures.
Evidenced by:
A Compliance audit is required to ensure the recent Technical Records  and company changes are operating to approved procedures.Also that there is sufficient competent  personnel  and they have been evaluated to meet the Regulations.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

						M.A.305		Record System		NC10250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Storage of Records.
Evidenced by:
CAW records for the Piper PA-31 are now not subcontracted and are being brought in house,  detail the procedure to control this and the Quality over site of this activity.		AW\Findings\Part M		UK.MG.1869 - 2 excel		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/14/16

						M.A.303		Airworthiness Directives		INC1633		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Acceptance of A D's
Evidenced by:
Avisa Form 2 EX038 for AD Acceptance by 2 Excel, not being accepted and approved by the CAM.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.306		Aircraft technical log system		NC10896		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Control of Deferred Defects.
Evidenced by:
Tech Log for G-OSRA has error statement on page 0001 without ownership of task.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.301		Continuing airworthiness tasks		NC10897		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Maintenance Check Flights.
Evidenced by:
Came has no definition of the frequency of Aircraft Check flights with regard to Aircraft Low Utilisation.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.704		CAME		NC10898		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Indirect MP Approval.
Evidenced by:
The CAME has no reference to a procedurte that defines the requirements of this approval.		AW\Findings\Part M		MG.299 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		4/11/16

						M.A.801		CRS		NC11327		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CRS.
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Aircraft Certification
Evidenced by:
The CRS on Tech Log page 100027 for the EC135 has missing Part 145 Reference.		AW\Findings\Part M		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

						M.A.201		Responsibilities		NC5444		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A. responsibilities with respect to compliance statements for EU-OPS K and L and JAR 26 were not complete at time of audit		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		8/20/14

						M.A.201		Responsibilities		NC5433		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant, at time of audit with Part M, M.A.201 (h),1 with respect to subcontracted CAW activities, as evidenced :-

1. Although submitted prior to audit the contract for CAW activities with Avisa had not been approved (ref 2Excel/Assets/Docs/AOC/M005 Part M CAME App 5.5.4) as detailed:-

i) Paragraph 9 Engine health monitoring will be managed between the Operator Fleet Manager and third party engine MRO Summit Aviation, wording in contract, CAME and airworthiness procedures to be reviewed and aligned with intended practice
ii) Technical liaison meetings at 12 months, paragraph 15 to be reduced to 6 months
iii) Technical meeting agenda to be extended to include Reliability report (Paragraph 15)
iv) Liaison contacts require updating to reflect current CAM and Deputy CAM (Paragraph 16)

2. The tri - party interface agreement, which supplements the maintenance and CAW contracts (does not require formal CAA approval), however requires amendment based on the comments detailed below:-

i) Paragraph 5.2 requires rewording so as to support AOC variation, all M.A.301 tasks are the responsibility of the operator and subject to the operators quality system oversight.
ii) Paragraph 14, supply of parts, reference made to 2 Excel CAM agreement governing the supply of parts, this agreement was not available at time of audit.
iii) Paragraph 15.2 'corrosion reports to be raised in accordance with Operator's procedures', the operator's procedures were not defined  and require clarification (corrosion reporting is mandated by FAA AD requirements)
iv) Paragraph 22.2 Component strip reports, follow up, responsibilities and procedures (Fleet manager/Avisa) not fully defined
v) Technical meetings (formal) to be reduced to 6 monthly intervals
vi) Reliability report was not provided at time of audit (format style, content, analysis and data collection to be defined)
vii) Procedures for raising maintenance statement post scheduled maintenance and responsibility, to be  defined
viii) Procedures for collating unscheduled/scheduled component replacements at scheduled maintenance inputs to be defined		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation\Updated		11/20/14

						M.A.201		Responsibilities		NC5436		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The Operator was not fully compliant with Part M, M.A. 201 (f), (h)2 with respect to maintenance contract, as evidenced by:-

1. The maintenance contract (ATC Lasham) although submitted to CAA prior to audit had not been approved, as detailed

i) Line maintenance for scheduled routine maintenance to be confirmed
ii) Technical meetings to be reduced to 6 monthly intervals (paragraph 2.22.1)
iii) Liaison contacts to be updated (Paragraph 5)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.301		Continuing airworthiness tasks		NC11323		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Control of AD's.
Evidenced by:
Extra fleet manager could not demonstrate control of All the Applicable ADS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.301		Continuing airworthiness tasks		NC5441		Peacock, Neil		Peacock, Neil		Part M, M.A.301 Continuing Airworthiness Tasks

The operator was not fully compliant with Part M, M.A.301 with respect to the pre-flight inspection as evidenced by:-

1. The pre-flight inspection reviewed at audit was based on OEM AOM, it was not apparent that the pre-flight scope include the freight door and items related to STC standard of the aircraft. (AMC 301-1)
2. It was not clear at the time of audit how the pre-flight information was made available to both flight crew and engineers, as it was only accessible through the AOM.
3. It was not clear at time of audit how the competence of personnel authorised to carry out pre-flight was assessed , the training standard and recurrent training was not referenced from exposition (AMC 301-1 (3))		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.301		Continuing airworthiness tasks		NC3635		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to recording of decisions from review of non-mandatory information  

Evidenced by: 
(Contract item 7.1) - 
a) The review of an SB applicability and embodiment recommendation list was being undertaken by ATC. CAME procedure 1.6.2 does not cater for the activity being undertaken by ATC and use of Form 2XL/CAM/10

b) None of the recent mods carried out on G-UMMI were reviewed by ATC prior to the IAE Cranfield maintenance input. 

[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Revised procedure		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC3640		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to review meetings 

Evidenced by: 
Annual Maintenance programme review and liaison meeting held in August 2013 was not attended by ATC. [AMC MA.302 para 3 and Appdx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process\Ammended		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC5429		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft Maintenance programme.

The operator was not compliant with Part M, M.A.302, with respect to the aircraft maintenance programme (Boeing 727), as evidenced by:-

1. At the time of audit, the operator's aircraft maintenance programme for Boeing 727 (G-ORSA) had not been submitted for CAA approval (CAA MP reference MP/0387/EGB2299 allocated)
2. The draft AMP did not indicate which scheduled inspections were considered base and line.
3. The draft AMP included references to the current Part M contractor managing the aircraft.
4. The draft AMP made reference to (AWOPS) capabilities CAT I/II/III and IIIB, aircraft capability to be confirmed or revised
5. The draft AMP made reference to reliability programme/report as being formatted as described in contractor's (Avisa) CAME 1.10, with respect to analyses and data collection, this did not appear to meet the minimum requirements of AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b), paragraph 6
6. The Daily inspection did not appear to include reference to frieight door or embodied STCs

Note - Operator confirmed certain STC instructions for continued airworthiness (ICA) were still outstanding pending full STC approval, a draft programme was used to progress the audit		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.302		Aircraft Maintenance Programme		NC6970		Peacock, Neil		Peacock, Neil		Part M, M.A 302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, M.A.302 and its own procedures, aircraft maintenance programme (Extra 300), as evidenced by:-

1. It was found at audit that aircraft G-ZXEL had been subject to modification MOD 00085 (wingtip camers installation), the associated ICA information required inspection by reference to specific chapter 5 items identified in the manufacturer's schedule, it was not confirmed at the time of audit how these inspections had been referenced in the approved maintenance programme (based on CAA LAMP)

2. EASA AD 2006-0265 had been removed from approved (Extra) AMP and superceded by EASA SIB 2011-15R2, the change had not been submitted to CAA for approval or temporary amendment.  The company does not have indirect approval privilege		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

						M.A.302		Aircraft Maintenance Programme		NC11324		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to A/C Utilisation.
Evidenced by:
MP/03467 lists out of phase tasks at 100hrs the utilisation of the fleet is below the MP tolerance, no evidence of consideration for a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.302		Aircraft Maintenance Programme		NC3641		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to escalation of MP tasks

Evidenced by: 
MP 2Excel/MP/100 (CAA ref. MP/02496/EGB2299) B6 amendment was not prepared by ATC for escalation of the MP. It was prepared by 2Excel for submission to the CAA. This has resulted in a task on the belly fairing pod being escalated without any justification from the design holder and non-compliance with paragraph 2.1 of the sub-contract agreement [AMC MA.302(d)7 and Appendx. II to MA.201(h)(1)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

						M.A.302		Aircraft Maintenance Programme		NC3639		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that it was fully compliant with MA.302 with regard to control of equipment 

Evidenced by: 
CAW instructions for belly fairing mod are not adequately tracked or controlled in the MP, as required by the STC 21 mod document, S21.TEC-0311. The AMP entry is tracking the part at an airframe level and not at component level as the entry only requires completion of the task "if fitted" [AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Process Update		2/3/14

						M.A.303		Airworthiness Directives		NC10949		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to Airframe log book Certification.
Evidenced by:
Log book entry for G-IMEA dated 11/09/15 has incorrect FAA AD reference.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		2/29/16

						M.A.305		Record System		NC6972		Peacock, Neil		Peacock, Neil		Part M, M.A.305 Aircraft continuing airworthiness record system

The organisation was found not to be fully compliant with Part M, M.A.305(a) with respect to airworthiness records, supporting status of Airworthiness Directives, as evidenced by-

1. The organisation was unable to provide at the time of audit a current Airworthiness Directive (AD) status for its Kingair BE200 aircraft (G-ISAM and G-IMEA).

2. The organisation did not include a responsibility for the Continuing Airworthiness Manager (CAM), Deputy or Fleet managers to monitor respective fleet AD status, such that the operator		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		4/1/15

						M.A.305		Record System		NC3638		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.302(d) with regard to up to date records 

Evidenced by: 
No instructions for continuing airworthiness have been provided to ATC post installation of the "Medavia" suite of modifications 34 days post release of the aircraft from maintenance on aircraft G-UMMI [MA.305(d)3]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Rework		2/3/14

						M.A.305		Record System		NC3634		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(d) with regard to current and up to date aircraft records 

Evidenced by: 
The SB listing for the 5 managed PA 31 aircraft was reviewed. The SB list was compiled by 2Excel and passed to ATC for review and assesment. On the day of the audit ATC could not confirm that the list was the definitive list of all SBs for the fleet of aircraft as required by paragraph 7.1 of the contract. [AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

						M.A.305		Record System		NC3637		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305(f) with regard to control of airworthiness records 

Evidenced by: 
 Paragraph 11.1 of the contract states that ATC are to keep all records on behalf of the operator. Copies of maintenance records (not the originals) were the only records available for maintenance carried out at Brooklands on work order 13-2184 [MA.305(f)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(f)		MG.297 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		No Action		2/3/14

						M.A.306		Aircraft technical log system		NC5442		Peacock, Neil		Peacock, Neil		Part M, M.A.306 Technical Log

The operator was not fully compliant with Part M, M.A. 306 Technical Log system, as evidenced by:-

1. The operator had at time of audit submitted the sector record page for the technical log, approval was not completed pending review of technical log system at variation visit.  Details noted

i) Inclusion of preflight and daily inspections for flight and ground personnel
ii) Insert full user instructions in to log book to include full CRS statement and CAME App 5.12		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.306		Aircraft technical log system		NC10950		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Technical Log Book Entries
Evidenced by:
1--G-IMEA Tech Log page00524 has defect raised with insufficient details.
2--G-IASM Tech Log page 0386 has certification made by Pilot Authorisation IAE/XCEL/AUT/3 for FLT Pallets, This Authorisation does not allow this Privilege.
3--A Purchase Order IMEA-022 was raised on the 10/04/15 for Significant Defect Rectification on G-IMEA. IAE Certified the defect work on the 13/04/15, the Aircraft Technical Log for this period  has No defects raised to Identify the 5 defects listed on the Purchase Order..		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1230 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Repeat Finding		2/29/16

						M.A.306		Aircraft technical log system		NC11325		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Defect Control.
Evidenced by:
T/Log page 00539, recorded defect has no MEL Reference, also similar on page 00544 has no MEL Interval.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.306		Aircraft technical log system		NC14325		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log Sector Record Pages]
Evidenced by:

1. At the time of audit the Sector record page approval for PA-31 aircraft and Extra 300 aircraft could not be located by the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.306		Aircraft technical log system		NC11303		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Daily Inspection Certificate of Release to Service completion details. 

Evidenced by:  
In sampling the Sector Record pages for two PA31 aircraft (G-BPYR and G-BFIB), the CRS for the Daily Inspection did not include the applicable Part 145 organisation approval number that the Pilots authorisation is issued under. (The release has it partially completed - UK.145.00XXX).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		5/30/16

						M.A.307		Records Transfer		NC14327		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307] with regard to [Transfer of records]
Evidenced by:

1. At the time of audit, a formal procedure was not apparent with regard to control of transfer of aircraft records between owners/operators.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.702		Application		NC14329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.702] with regard to [Application]
Evidenced by:

1. The current CAME at section 0.5 does not determine an EASA Form two utilising the on-line process as the mechanism for change applications.		AW\Findings\Part M\M.A.702 Application		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.702		Application		NC5428		Peacock, Neil		Peacock, Neil		M.A.702 Application

It was found at audit that the organisations originating application raised on CAA Form SRG1802 'Application to vary Air Operator Certificate and EASA Part M, subpart B approval', dated 7 August 2013 had indicated Part M, subpart I, Airworthiness Review privilege was not required.		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation		8/20/14

						M.A.704		CAME		NC11326		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704. with regard to Procedures to Control CAP 562 L100
Evidenced by:
1--Came part 1 should detail the control of FLS and DFLD.
2--Came should detail the required CAM and Fleet Managers Competencies.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

						M.A.704		CAME		NC5440		Peacock, Neil		Peacock, Neil		Part M, M.A. Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A. 704 (b) with respect to the CAME, as evidenced by:-

1. The CAME (submitted to the the CAA prior to audit) at draft issue AL11 had not been approved at time of audit, as detailed

i) Fleet manager (727) responsibilities to be revised to include follow up of strip reports and inclusion in reliability reports
ii) Deputy CAM not nominated
iii)  the facilities at Doncaster Robin Hood airport not referenced, with respect to office accommodation
iv) Paragraph 1.2.1.4 MP variations variation extent revise form 10% to AMP appendix 'A' as approved
v) Paragraph 1.5.2 meetings for 727 to be revised to 6 months
vi) Reliability Programme, analysis, data collection, (AMC to Part-M: Appendix I to AMC M.A.302 and AMC M.B.301 (b))
vii) Tracking of incremental weight changes to meet EU-OPs (Appendix 1 to OPS 1.605) referenced		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		8/20/14

						M.A.706		Personnel Requirements		NC5443		Peacock, Neil		Peacock, Neil		Part M, M.A 706 Personnel

The organisation was not fully compliant with Part M, M.A.706 woth respect to personnel, as evidenced by:-

1. The nominated fleet manager had not completed Part M and CDCCL training
2. The nominated staff (CAM and QA managers) had not completed CDCCL training to meet AMC 201(h)1)(4) & 706 Appendix XII to AMC to M.A.706(f) and M.B.102(c).
3. Recurrent training needs for CAMO staff including subcontractors to be defined (AMC 706(k) refers)

It was discussed at audit that additional training should be considered with respect to HF, EWIS, EZAP and operational approvals (AWOPS/LROPS/RVSM/BRAV) appropriate to engineering and airworthiness		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Retrained		8/20/14

						M.A.706		Personnel Requirements		NC14331		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706 (f)&(h)] with regard to [Personnel]
Evidenced by:

1. From a sample review of the MET fleet manager's file, a revalidation process attesting to the individual's competency was not apparent.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.708		Continuing airworthiness management		NC5445		Peacock, Neil		Peacock, Neil		Part M, M.A 708 Continuing Airworthiness management

The operator was not fully compliant with Part M, M.A. 708 Continuing airworthiness management, as evidenced by:-

1. The operator had a copy of FDR readout at audit for G-ORSA, but did not have associated procedures to demonstrate compliance to CAP 731 control of records and operator responsibilities for FDR/CVR		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1181 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Documentation Update		11/20/14

						M.A.708		Continuing airworthiness management		NC6973		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous Airworthiness Management

The organisation was not fully compliant with this Part M, M.A708 in respect to Continuous Airworthiness Management, as evidenced by:-

1. The organisation at the time of audit was unable to show a coordinated control and review procedure for the application, review and issue of variations across the fleet, there was no central variation register or database and no tracking (operator reference assigned).

2. Two 10 % variations issued for 25 hour servicing requirements on the Extra fleet, were noted to be incorrectly calculated.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1228 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/1/15

						M.A.711		Privileges		NC14332		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contract arrangements should be revised to X reference M.A.711(a)(3) and AMC M.A.711(a)(3) not M.A.201.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.711		Privileges		NC14808		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [CAW Sub-Contracting of Tasks]
Evidenced by: Sub-contract between 2 Excel aviation Ltd and Brooklands Engineering Ltd requires revision in the following areas;

1. Paragraph 2.2 MP evaluation to reflect current practices.

2. Paragraph 2.1 MP preparation and development to reflect current practices

3. Paragraph 2.2.1 MP variations to reflect certification and approval of variations.

4. Paragraph 10 deferred defects to reflect authorisation from the CAMO WRT to defect defferral.

5. Paragraph 3 to reflect current maintenance planning procedures between CAMO and subcontractor and transfer of hours/cycles data between CAMO/subcontractor to  be more accurately determined.

6. Paragraph 12 to reflect the current requirements of CAP 1038.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2389 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Rejected		8/6/17

						M.A.711		Privileges		NC16446		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC M.A.711(a)(3)] with regard to [Subcontract arrangements]
Evidenced by:

1. From a review of the subcontract arrangement between 2 Excel Ltd and IAE Ltd, the contract requires revisions to;

a. Section 1(a) - defect recovery is not carried out in accordance with the maintenance programme.

b. 1(c) AD's actioning is at the direction of the CAMO.

c. Section 8 should stipulate the time-scale for data transfer between the contract and subcontract organisations.

2. A robust procedure should be implemented to ensure that the update of tech log flight data and work packs between the CAMO and the subcontract organisation is effected in a timely manner - (within 14 days from the event).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2388 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		1/22/18

						M.A.712		Quality System		NC14333		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

1. At the time of audit it was considered that the Quality Management System personnel were stretched to capacity with the current workload, consideration is required to reducing the workload i.e. re-allocating ARC duties and/or increasing staffing levels.

2. The Accountable Manager review of the QMS system scheduled for January 2017 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.714		Record -keeping		NC14335		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. The current storage facilities at Sywell for retention of Airworthiness Reviews is not considered satisfactory in that, it is not fire resistant nor does it provide sufficient protection from the elements.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2386 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		6/4/17

						M.A.801		CRS		NC11304		Montgomery-Stuart, Peter		Jackson, Andrew		M.A.801(b) Aircraft certificate of release to service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to certificate of release to service requirements for work carried out on the aircraft.  

Evidenced by:
PA31, G-BPYR Tech Log Sector Record Page 300466, the update of Nav data base had been carried out by 2Excel staff and signed off under 2Excel Part M reference.  No Part 145 CRS recorded.  
(CAA CAAIP Leaflet 100-10 Aircraft Field Loadable Software (FLS) and Database Field Loadable Data (DFLD) gives guidance on this subject)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1229 - 2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		2		2 Excel Aviation Limited T/A 2 Excel (UK.MG.0231)		Finding\1st Response Accepted		7/29/16

										NC10731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment  and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of tooling.
Evidenced by:
1--There was no Register to demonstrate the required tooling for each aircraft type, also unable to confirm ownership of the current  tooling and the  calibration control.
2--Personnel tooling was being  stored along with company tooling.
3--Oil service guns didnot have the oil type identification.		AW\Findings\Part 145 50		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Tenancy Agreements, Hangar Lighting/ Facilities..
Evidenced by:
1--No contracts were available to support a tenancy agreement for hangar use.
2--Hangar lighting was not available to support the maintenance activity in an effective manner.
3--Hangar roof internal insulation panels were noted loose and were able to fall on the aircraft		AW\Findings\Part 145 25		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Maintenance man-hour  plan, Personnel details.
Evidenced by:
1--Man-hour plan not available for current workload and no Certifying staff details to support the line station for each aircraft type listed in MOE.		AW\Findings\Part 145 30		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC10732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Available Maintenance Data.
Evidenced by:
1--The maintenance data to support the requested aircraft (Boeing 737 ) was not available at the  Doncaster line station.		AW\Findings\Part 145 45		UK.145.3173 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/6/16

										NC15008		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. At the time of audit, a line station application had not been submitted to the CAA for the Hangar III facility despite it being in operation since February 2017.		AW\Findings\Part 145\145.A.15 Application		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
Evidenced by:
Goods inwards requires a Quarantine area for large aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		4

										NC15011		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 
145.A.25 with regard to [Facilities]
Evidenced by:

1. The stored aircraft mainwheels were overdue rotation (flatspotting)

2. The humidity control of the stored APU part number 380678-1-4 did not appear  controlled.

3. The aviation aircraft components storage area containing engines, and aircraft equipment was not considered adequately secure and requires a review with regard to disposal or appropriate storage/quarantine facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17337		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 2 (H2) had a drip tray containing oil/seals etc which had not been properly disposed.

2. H2 - 2 x hydraulic adaptor kits on a bench without apparent control.

3. H2 - a bench had cabling & blanks which were not properly controlled.

4. H2 - evidence of a water leak from skylight LH rear.

5. H5 - 2 missing roof panels and evidence of a leak.

6. H5 - A portable component rack did not have adequate protection for components. 

7. H5 - An oil drain tub was open and was not suitable for purpose.

8. H5 2 x lights unserviceable.

9. H5 - Space heater not appropriately guarded.

10. H5 - Space heater servicability/inspection report to be verified.

11. H5 - Heater outlet duct showed signs of overheating on roofing material where it passed through roof.

12. A housekeeping exercise should be carried out in Hangar 5 and equipment i.e. additional lighting/ cable reels etc properly stored.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18896		McKay, Andrew		McKay, Andrew		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) and M.A.402 (b) regarding the level of cleanliness in the maintenance environment  

Evidenced by

In Hangar bay 3 the engine fan blades had been removed from engine number 2 of an in work B737. Some of the blade boxes into which the blades had been placed were contaminated with AGS and locking wire.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11218		Montgomery-Stuart, Peter		Blacklay, Ted		NDT Written Practice
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) and PrEN4179:2014 Edition P5 with regard to procedures specified in NDT Manual ref. NDT/QLA/001 Issue 1 dated december 2015
Evidenced by:
1) Chapter 4.1 does not specify the form of Radiography employed by 2 Excel Engineering, as required by  PrEN4179:2014 chapter 4.1.2.
2) Although the NDT methods employed by 2 Excel Engineering are specified in chapter 4.1 there is no reference to the techniques used or the actions to be taken concerning additional training, experience and examinations when additional techniques are introduced, PrEN4179:2014 chapter 4.1.2.
3) The CAA and UK NAndtB only recognises the PCN/AERO scheme as satisfying the qualification requirements of PrEN4179:2014, CAP 747 Section 2 Part 3 GR 23 chapter 1.5. Therefore, chapter 7.5.2 of the NDT Manual must reference PCN/AERO and not PCN.
4) The controlling standard for Tumbling E vision testing ISO 18490 has not be referenced in the NDT Manual.
5) The examination scoring specified in chapter 9.2.1 does not reflect the requirements of PrEN4179:2014 chapter 7.2.2.
6) The derogation specified in the footnote to Table 2 of the NDT Manual, to allow reduced experience hours when simultaneously accumulating experience in multiple methods was removed from the standard on the issue of PrEN4179:2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		6

										NC14270		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(c)] with regard to [Nominated persons]
Evidenced by:

1. The current MOE at section 1.4.4 nominates the Accountable Manager as Deputy Quality Manager. It is considered that the A.M. duties do not lend themselves to this additional responsibility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14281		Johnson, Paul (UK.MG.0329)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than that planned for any particular work period or shift.

Evidenced by:
No documented procedure for the above or for control of manpower on a daily basis could be shown.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14280		Johnson, Paul		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
The job description for the role of Crew Chief does not reflect the current scope of duties and responsibilities of the incumbents. Therefore the basis for a meaningful competence assessment process cannot be determined.
[AMC 1 145.A.30(e) 4]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15015		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(d)(e)] with regard to [Personnel requirements]
Evidenced by:

1. The training record for licence holder UK.66.419536A shows that his HF training was due on the 23rd August 2016.

2. At the time of audit, manpower planning and availability did not appear to be satisfactorily controlled or managed. This was evidenced by, no certifying staff were available for the B727 aircraft and this was not evident from a planning process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC15009		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [At the time of audit B1/B2 certifying staff were not available for aircraft types Beech 200 or PA-31 aircraft as listed in MOE section 1.9.1]
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17340		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)] with regard to [Staff competence]
Evidenced by:

1. Airbus familiarisation training should be established for non-certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18892		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) regarding the availability of a detailed man-hour plan

Evidenced by

The organisations man hour plan was not sufficiently detailed to confirm that there were sufficient staff in place to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC18895		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) and AMC 2 145.A.30(e) regarding the competency assessment of staff and provision Human factors training.

Evidenced by.

A review of the training and competency assessment records relating to the Store’s Manager identified that he had not been competency assessed and that he had not received initial or continuation Human Factors training. This conflicts with 145.A.30 (e) and AMC 2 145.A.30(e) as well as TPM.43 and TPM.44		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC2461		McKay, Andrew		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the qualification of personnel carrying out the NDT of aircraft structures. 

Evidenced by:
The NDT Manual Rev 4,  Mar 18, requires NDT staff to undergo the annual near vision test at an optician designated by the responsible Level III. Staff members sampled had used Leightons Opticians in Alton Hampshire. There was no documented evidence that this facility had been designated by the responsible Level III.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC11603		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Approval / Competence of Staff.
Evidenced by:
C Certifying staff MrA Wardle's  Competence records should support the  relative C ratings, also his Authorisation document should detail  his scope of work.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3490 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		7/21/16		1

										NC15016		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. Licence holder UK.66.207853H was listed as a B727 B1 certifying engineer when his authorisation document  issued 1st Dec 2016 did not include this authorisation.

2. The training record for licence holder UK.66.207853H indicated that his HF training had been carried out on 1st Dec 2018.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC11221		Montgomery-Stuart, Peter		Blacklay, Ted		Control of NDT Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling used in the performance of NDT inspections.
Evidenced by:
1) Templates specified in Eddy Current technique for the inspection of fastener holes associated with Boeing 737 ELT STC, detailed in work card 1116657, were observed to have no identification marking. (AMC 145.A.40(b))
2) The standard practice for liquid penetrant testing ASTM E1417 requires weekly monitoring of hydrophilic emulsifier concentration the method used by 2 Excel Engineering for this monitoring is not in compliance with ASTM E1417 chapter 7.8.2.6.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		5

										NC15018		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and equipment]
Evidenced by:

1. The 60 tonne jack held in tool stores - calibration sticker on the tool indicated calibration due august 2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14268		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tooling through a procedure agreed with the competent authority.

Evidenced by:
During a product sample, an engineer was noted to be using a Penny &  Giles Air Data test set Part Number 6c/4920-99-5736969, company ident AV4 D1 on aircraft N596BC. The part number of this test set differed from the tooling list in the AMM 34-11-01 working instruction. No records of an alternative tooling evaluation process or compliance with MOE 2.4 could be shown		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14269		Johnson, Paul		Prendergast, Pete		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools and equipment.

Evidenced by:
There was no documented evidence that the random checks of personal tool boxes described in TPM 2.6 were taking place.

Further evidenced by:
The tooling asset list was reviewed. It showed many items of tools and equipment to be out of date with regards to servicing and calibration, and the location of many of these items could not be determined with some items noted to be available for use. O2 gauges QC65924 & 65925 due calibration 28/09/16 fitted to O2 outside bay 2 and avilable for use. Appropriate control of tooling could not be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17339		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [tools equipment and materials]
Evidenced by:

1. Life limit control for consumables and POL products did not appear to be formally controlled in Hangar 5.

2. At the time of audit, the tooling requirements and provisioning had not been established for;
a. Airbus A320 series up to and including "A" check
b. Airbus EC135 up to and including 100 hr/ annual check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC18897		McKay, Andrew		McKay, Andrew		145.A.40 Equipment tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling introduced into the maintenance environment by third party working teams

Evidenced by

Although TPM.68 establishes the process employed to oversee the activities of third part working teams it does not include a process specific to the control of the tooling introduced into the 2Excel maintenance environment by the working teams.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										INC1913		Johnson, Paul		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504(a) with regard to control of a component in the absence of necessary information to determine airworthiness status of the component.

Evidenced by:
A component was noted on racking labelled "Outside Aircraft" in Bay 2. The component was labelled with an Ident Tag for aircraft OY-JTA. An aircraft with this registration was no longer at the facility and therefore the provenance of the component could not be determined.
[AMC M.A.504(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17		2

										NC14272		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
In the Bay 2 control cabin for N596BC, an APU Fire Extinguisher, reported as having been removed from N493CS, was noted unlabelled with all connectors unblanked. This includes the squib connector. The status serviceability status and origin of this component was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC15019		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. It was not apparent that an approved booking in/out procedure was in place for components held in the line station bonded store.

2. The bonded store held a significant quantity of quarantined Tersus equipment which was too bulky for the quarantine store. This should be disposed of or appropriately stored.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										INC1912		Johnson, Paul		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw material used in the course of maintenance meets the required specification and has the appropriate traceability.

Evidenced by:
A product sample was conducted into the fabrication of an aileron cable A1B4 for F-HAVN. The material used for the cable was recorded as Part No 5856004791 on batch tag No Q17447. The organisation could not demonstrate that this material met the specification requirement of AMM 27-00-01 as there was no C of C or other document attesting to specification in the acceptance records.
[AMC 145.A.42(a) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3945 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		12/11/17

										NC11250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Airworthiness Directives.
Evidenced by:
1--AD Procedure MOE 2.11 is not being followed AD's not being added to QLA files,also TPM 11 should detail the process fully and Identify Responsibility.
2--M registered A/C , AD 2013-02-05, additional worksheets did not identify the AFM revision requirement,also SB 737-31A1332 has no issue status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC15020		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. It was not apparent that the line station had ready access to current maintenance data appertaining to aircraft types, Beech 200, B 737 classic and NG, or Piper.

2. At the time of audit, it was not apparent that a control procedure was in place for dissemination of maintenance data i.e. service bulletins, airworthiness directives, service information letters, notices to operators etc from the main Part 145 base to line station personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17341		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to [maintenance data]
Evidenced by:

1. A contract was not evidenced from the aircraft operator in respect of maintenance data provision regarding Airbus EC135 aircraft.

2. At the time of audit access to SRM data in respect of Airbus A320 series aircraft could not be established.

3. Training for technicians involved in maintenance on EC 135 aircraft regarding Orion system data access should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14283		Johnson, Paul		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to procedures for planning and manhour control.

Evidenced by:
TPM 28 was reviewed and it was noted that the process for ensuring the availability of tooling was not described in sufficient detail.

Further evidenced by:
No documented procedure for control of manhours to ensure the organising of task takes human performance limitations into account, could be demonstrated.
[AMC 145.A.147(a) & (b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17		2

										NC15021		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production planning]
Evidenced by:

1. Production planning procedures require a review in order to provide more global clarity throughout the group with regard to manpower resource allocation and planning.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC17342		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47] with regard to [production planning]
Evidenced by:

1.Task card control and management with regard to base maintenance input for EC 135 aircraft should be formalised with an approved procedure.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14271		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(b)] with regard to [Production planning]
Evidenced by:

1. From a review of an aircraft maintenance input where  a manpower shortfall at the beginning of the task was compensated by overmanning at the end of the task, it could not be established how planning processes had captured human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC17343		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48] with regard to [Performance of maintenance]
Evidenced by:

1. Critical task listings and multiple error risk tasks should be produced for Airbus A320 series aircraft and Airbus EC 135 helicopters.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC11251		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Card Completion.
Evidenced by:
1-- W Card for 9H-NTF nose landing gear  replacement was not certified on ATC WCard.
2--T Card for MSN 29925B-53-800-00-01, Task completed box was signed and dated 03/02/16 without the  avionic certification being made.
3-- NDT report 1005 has incorrect CAA statement.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		2

										NC14276		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [procedures]
Evidenced by:

1. Additional work tasks carried out on work order 216348 requested by the customer had not been evaluated in accordance with company procedures on an NDT outside work order form.

2. The outside work order form associated with task 216348 was not stamped and therefore difficult to establish who had evaluated this work.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18893		McKay, Andrew		McKay, Andrew		145.A.55 Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) regarding the retention of maintenance records relating to the certification of maintenance completed under the authority of their Part 145 approval.

Evidenced by

A review of the organisations authorisation system confirmed that 12 Pilot Authorisations had been issued and were current.  At the time of the CAA audit the organisation could not produce evidence that they were holding records relating to certifications completed by the Pilots they had authorised.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19		1

										NC14279		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Records]
Evidenced by:

1. From a record sample it was not possible for technical records to locate the data associated with EASA form 1 tracking number 10248.

2. At the time of audit it was not possible to locate the technical records back up discs.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC18894		McKay, Andrew		McKay, Andrew		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) regarding the management of some of the internal occurrence reports held in its Centrik system

 Evidenced by

Internal occurrence reports number 00340 dated 29/03/2018 (Bay 3 doors in poor condition) and event 00354 dated 17/05/2018, (Ground run bay debris) had been entered into the Centrik system an allocated to a senior member of staff.  The records for each of these events are blank and both events are still showing as open in the system.  This conflicts with company procedure TPM 18 which confirms the need for an interim report within 30 days and closure within 90.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3946 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		1/10/19

										NC11252		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Audits and  NCR tracking.
Evidenced by:
1--2016 Audit plan should identify an out of hour audit.
2--NCR'S due 17/03/16 have no tracking method to control closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16		3

										NC17344		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality and Compliance]
Evidenced by:

1. With regard to the application to add Airbus A320 and EC135 aircraft types to the organisation's scope of approval, the internal compliance audit requires closure and submission to the competent authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4893 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		6/4/18

										NC14285		Johnson, Paul		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with established procedures to ensure good maintenance practices.

Evidenced by:
During a survey of maintenance activity on aircraft OY-JTA & N596BC, multiple circuit breakers were noted to be pulled with out CB tags fitted. It was reported that this was contrary to established standard practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14273		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b)] with regard to [Procedures]
Evidenced by:

1. From a review of procedure TPM23, Airbus A320 cowl latches were identified as a duplicate task. Consideration should be given to addition of B737 aircraft under this requirement.

2. A formal procedures review record was not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										INC2462		McKay, Andrew		Prendergast, Pete		145.A.65 Maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published procedures.

Evidenced by:
During the facility tour, the following examples of non-compliance with published TPM's was noted.
1. In Bays 1 & 3 multiple examples of old maintenance data from aircraft no longer in work or tasks that have been completed, were noted on toolboxes and racking. TPM 8 refers.
2. On Bay 3 racking at the rear of the L/H wing, multiple unblanked hydraulic lines were noted. On racking aft of the R/H wing, a flap torque tube was noted stored under fuselage panels. TPM 7 refers.
3. In Bay 1, a removed engine generator was noted in a cardboard box labelled "Removed from spare engine 855678". The label was dated Oct 18. TPM 2 and 3 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4855 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)				3/19/19

										NC10700		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.70 with regard to MOE completion.
Evidenced by:
1--Details and Responsibilities of the Base and Workshop Manager missing.
2--MOE lists a Chief of Staff no duies or responsibilities listed.
3--Para 1.7 does not detail the manpower resources at each Location.
4--Are the workshops listed in MOE supporting C ratings.
5--Para 2.3 lists EASA  Form 1 dual release. 
6--Part 4, 5 , 6 and Appendices missing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3162 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		3/3/16		3

										NC11253		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE details.(Add Tex)
Evidenced by:
1- list of subcontractors founf in Section 7.2.
2--Moe should detail the terms of reference for the project engineer, also detail the current manpower and their available hours.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3414 - 2 Excel Engineering Limited  (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/24/16

										NC15022		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1.The MOE at issue 6 dated 2nd May 2017 requires;

a) Section 1.8 to be revised to  list Hangar 3 at Doncaster as the current line station.

b) Section 5.3 to be revised to list Hangar 3 Doncaster as the current line station and remove the temporary line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4332 - 2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		8/22/17

										NC14275		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.8 should be revised to reflect the current office accommodation.

2. The current certifying staff list is not cross referenced from the MOE, is not revision controlled and the procedure for notifying changes to certifying staff to the competent authority was not apparent.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

										NC14277		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with  with regard to [145.A.70 - NDT Written Practise]
Evidenced by:

1.The current NDT written practise document dated July 2016 had not been submitted to the competent authority .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3944 - 2 Excel Engineering Limited (UK.145.01353P)		2		2 Excel Engineering Limited t/a ATC Lasham (UK.145.01353)		Finding\1st Response Accepted		5/28/17

						M.A.302		Aircraft Maintenance Programme		NC8872		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.302 (3) With regard to the review of the AMP.

Evidenced by

At the time of the audit no evidence could be produced to confirm a review of the Aircraft Maintenance Programmes had been completed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.305		Record System		NC8871		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.305(a)  with regard to the complete certification of maintenance tasks

Evidenced by

With reference to Technical Log Sector record page 04001, the A Check has been completed and signed but no Part 145 authorisation stamp number has been recorded.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.306		Aircraft technical log system		NC5283		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.306 with regards to the management of the Appendix 9 acceptable cabin defects page.

Evidenced By.

A review of the Technical log belonging to G-JBLZ confirmed that the Appendix 9 form used to detail the Cabin Deferred Defects was completely full and has additional items added to the bottom of the sheet which is outside of the controlled form.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Process Update		8/4/14

						M.A.501		Classification and Installation		NC8876		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.501 (b)  with regard to the control of aircraft parts.

Evidenced by

A number of aircraft seat belts were stored in room 610, they were not identified and had no accompanying paperwork to confirm serviceability state.		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.704		CAME		NC4093		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 704 with regard to the accuracy of the information contained in the current CAME.

Evidenced By.

(i) The corporate commitment in section 0 has not been signed by the Accountable Manger
(ii) The scope of work defined in section 0.2.5 has not been updated to reflect the Sub-part I issue and hence does not include Airworthiness Review. 
(iii) The organisational chart does not reflect the current organisational and contains irregularities such as but not restricted to references Sub- Contract CAW organisation, no inclusion of the ARC signatory and the role of QM and Maintenance Auditor combined.		AW\Findings\Part M\M.A.704 CAME		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.704		CAME		NC5284		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.704 with regard to the production of a CAME procedure with sufficient detail to accurately define the process used to manage the variations to the AMP. 

Evidenced By.

CAME procedure 1.2.1.4 which is designed to define the process used to vary the AMP tasks within the prescribed limits of the AMP does not provide sufficient detail as it does not confirm any of the following points:

• Which form is to be used to complete the process
• How the individual identification number relating to the variation is generated
• The method of distribution to the aircraft and crew.		AW\Findings\Part M\M.A.704 CAME		UK.MG.673 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		8/4/14

						M.A.704		CAME		NC8869		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the revision control of the working copy of the CAME.

Evidenced by. 

At the time of the audit a paper working copy of the CAME was being used as the master copy. A review of the CAME confirmed it did not represent the latest amendment as the Appendix 5 audit check list did not include paragraph M.A.710.  The electronic copy last approved by the CAA did Include M.A.710		AW\Findings\Part M\M.A.704 CAME		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.707		Airworthiness review staff		NC4095		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 707 2 (e) with regard to maintaining a record of its nominated Airworthiness Review Staff.

Evidenced By.

The File associated with the Airworthiness Review Signatory, (Mr Riaz Ahmed) does not include the following. 
(i) A copy of the individual’s authorisation document.
(ii) A copy of the EASA Form 4 confirming acceptance by the UK CAA.
(iii) Details of any appropriate qualification held.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.708		Continuing airworthiness management		NC8873		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b)  with regard to the AD control and assessment process.

Evidenced by.

CAME section 1.4.2 confirms that the QA Manager will verify compliance with ADs. At the time of the audit no evidence could be produced to confirm this was taking place.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Accepted		8/13/15

						M.A.712		Quality System		NC4096		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A. 712 with regard to the audit process and controlling documentation.

Evidenced By.

With regard to the audit plan as detailed in Appendix 5 of the current CAME.

(i) The plan in its scope does not include confirmation of compliance with  M.A.707 and M.A.710
(ii) The plan does not include an audit frequency for its contracted maintenance organisations.
(iii) With regard to aircraft audits the plan references only two of the three aircraft in the fleet.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.672 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Documentation Update		3/10/14

						M.A.712		Quality System		NC8870		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712(a) With regard to the oversight of their contracted maintenance organisations.

Evidenced by

CAME section 5.4 commits the organisation to complete  a quality audit of each contracted maintenance organisation annually.  Section 3.0 of the CAME identifies  Kinch Doncaster as a maintenance provider but no record of a recent audit could be produced.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1263 - 247 Jet Limited (UK.MG.0229)		2		247 Jet Limited (UK.MG.0229)		Finding\1st Response Rejected		8/27/15

										NC6252		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to approval of the Contracted Auditor.

This was evidenced by the following;

The contracted independent auditor had not been approved by CAA.   AMC 145.A.65(C)(1) Para 11 refers.		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Documentation		10/29/14

										NC6253		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regards to Man Hour Planning.  

This was evidenced by:

The Planning Manager described the Man Hour Planning System, for compliance with 145.A.30(d).   However it was found that this system had not been formalised under a procedure, as required under 145.A.65(b)(1).		AW\Findings\Part 145		UK.145.2170 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Process		10/29/14

										NC9008		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to storage facilities.

This was evidenced by:

1. 145.A.25(d) and its AMC, call for storage facilities for serviceable components, to be maintained at a constant temperature.  However, with respect to the bonded store, it was not clear how this requirement had been addressed.  

2. 145.A.25(d) calls for storage facilities for raw materials, and, for storage conditions that prevent damage to these items.  However, metal sheets were observed in the metal sheet store in the seat workshop, which were in metal to metal contact, and hence were at risk of ‘handling damage’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9010		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence assessments.

This was evidenced by:

145.A.30(e) and its AMC(1) call for a record to be kept of ‘on-the-job performance’ competency assessment.   However the competency assessment record forms Q020 & Q019 for Joe Leggatt, did not record the on-the-job assessments that had been performed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC14456		Street, David		Street, David		EASA Part 145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.42 with regard to marking of components
Evidenced by:
During the audit the organisation could not demonstrate that components were correctly labelled, either as serviceable or unserviceable in the following locations
1)  Components held on the trim shop shelving next to the paint spray booth
2)  Components held in the composite workshop which were not for aircraft use
3)  Work in progress area on the mezanine floor no labelled as so, and marked as unserviceable.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC14457		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to the common work card and transcribing of maintenance data.
Evidenced by:
The following errors were noted when reviewing work cards for maintenance in progress:-
1) The job card for Work Order ref. W06597 (Part no. TAA13-03PE20-01, S/N. 864) had been computer generated and each stage of the task had not been stamped showing evidence of the staging of the task and therefore it was not evident at which stage the task was at.
2)  The task card for Work Order no. WO6116 (Aircraft seat) had been initially created but the component had received maintenance (seat struts removed)which had not been sufficiently added to the task card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2815 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		6/19/17

										NC9015		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to recording of all tasks performed.

This was evidenced by:

145.A.55(a) calls for records to prove that all requirements have been met for issue of the CRS, and AMC to 145.A.50(a) informs that an overdue AD is considered to hazard flight safety.   However, although the Log Card for Pilot Seat W/O R4154 identified the related ADs, it did not stipulate their applicability or whether they had been complied with or incorporated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC9016		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to independent auditing.

This was evidenced by:

145.A.40(b) and its AMC, call for labelling of calibrated tools (to identify the next calibration due date), and, for records of calibration, and, for a tooling register.   145.A.65(c)(1) and its AMC call for all aspects of Part 145 to be audited, and, for reports to be raised identifying what was found against the procedures and requirements.  However, although internal audits had been performed, the records did not show that a sample of tools had been audited to ensure that they had been controlled under the 145.A.40(b) calibration procedure.  (Based on the following sample of audit reports;  Calibration Procedure Audit 2015/06, and, Seat Product Audit 2015/02).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

										NC15609		Prendergast, Pete		Prendergast, Pete		145.A.70 maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing all the referenced information.

Evidenced by:
During a desktop review of the MOE, the following discrepancies/ommisions were noted.
1. Duties and responsibilities of management personnel do not cover all the elements described in the guidance material.
2. At  MOE 1.7.4 the possible use of contract staff is mentioned, there is no reference to an approved procedure for the induction and control of such staff.
3. Procedures for the management of amendments to the Capability List referenced at MOE 1.10.3 & 1.11.3 are contradictory.
4. MOE 2.18 makes no reference to Regulation (EU) 376/2014 or its implementing rules (EU) 2015/1018.
5. MOE 2.30 does not reference an approved procedure.
[MOE User Guide UG.CAO.00024-004]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.482 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Rejected		10/31/17

										NC9017		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to final verifications; 

This was evidenced by:

M.A.402(f) calls for verification after maintenance that all tools, and exraneous parts and materials have been removed.   However, there was not a record of this being performed within the Log Card for W/O R4154.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1111 - 25 Repair Centre Limited (UK.145.01169)		2		25 Repair Centre Limited (UK.145.01169)		Finding\1st Response Accepted		8/14/15

		1				21.A.133		Eligibility		NC17509		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement with the holder of an approved design ensuring satisfactory coordination between production and design.

Evidenced by:
The organisation could not show that it had an arrangement document with a DOA referencing all the interface procedures necessary to demonstrate appropriate coordination between design and production.
[AMC's No 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.139(b)		Quality System		NC17511		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the quality system containing appropriate control procedures relevant to the scope of work.

Evidenced by:
The organisation could not demonstrate that it had appropriate procedures for the following;
1. A procedure to assess design data suitability as production data or to produce appropriate production data from design data.
2. A procedure for the configuration control of design data.
3. A First Article Inspection procedure.
4. A procedure for sub-contrator control including the production of an appropriate work order, transfer of production data, production records, non compliant parts control and interface with the organisation internal occurrence reporting process.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.139(b)		Quality System		NC17512		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 2 with regard to establishing an independent quality assurance function to monitor compliance with, and adequacy of the documented procedures of the quality system.

Evidenced by:
The organisation could not demonstrate an independent quality assurance audit plan that covers all applicable parts of Part 21 subpart G, the organisations procedures, supplier oversight and including product samples.
[GM No 1 & 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

		1				21.A.143		Exposition		NC17510		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 4 with regards to the organisational management chart & 11 with regards to the exposition containing all the procedures required by point 21.A.139(b)91).

Evidenced by:
The POE sections 1.3 and 1.4 require review with regards to the proposed management structure.

Further evidenced by:
The POE does not contain appropriate procedures for the following:
1. A reference to the contract review process.
2.A procedure considering the Part 21 elements for the issue of an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Accepted		7/4/18

		1				21.A.145		Approval Requirements		NC17513		Boxall, Keith (UK.21G.2694)		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regards to certifying staff training and 2 with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that its prospective Part 21 certifying staff had received any training in the POE or Part 21 subpart G procedures.

Further evidenced by:
The organisation could not demonstrate that it held appropriate records for certifying staff.
[AMC 21.A.145(d)(1) & AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1992 - 25 Repair Centre Limited (UK.21G.2694)		-		25 Repair Centre Limited (UK.21G.2694)		Finding\1st Response Rejected		7/4/18

										NC5497		McConnochie, Damian		McConnochie, Damian		147.A.110 RECORDS OF INSTRUCTORS 
The organisation was unable to demonstrate that they were fully compliant with the regulation, as evidenced by :
Mr Simpson's scope of approvals were requested and supplied upon request Instructor Approval Form 08 dated 30 March 2014 and Examiner Approval Form 09 dated 30 March 2014. However upon review of the scopes of approval, no dates were observed in relation to any HF/SFAR88/EWIS or continuation training either initial or renewal as Evidenced by Part 147.A.110		AW\Findings\Part 147\147.A.110 Staff records		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

										NC5498		McConnochie, Damian		McConnochie, Damian		147.A.135 RECORD OF INSTRUCTORS - The organisation was unable to demonstrate that they were fully compliant with  Part 147.A.135 & Part 147.A.305, with respect to be unable to provide a detailed exam review as evidenced by : 
Mr Simpson was unable to accurately evidence the exam review procedure and or how re-sit examinations were to be conducted if a student were to fail another exam. It was agreed in discussion with Mr Simpson that the finding be directed against the whole examination process within their MTOE 2.12 as it is currently not detailed sufficiently as evidenced by: Part 147.A.135 & Part 147.A.305		AW\Findings\Part 147\147.A.135 Examinations		UK.147.72 - 3G Aviation Limited(UK.147.0109)		2		3G Aviation Limited(UK.147.0109)		Process Update		8/24/14

						M.A.201		Responsibilities		NC12817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to ensuring that the applicable contracts are in place.

Evidenced by:-

1) No Appendix I, Continuing Airworthiness Arrangement is in place with the owner and 51 North.

2) No Appendix II, Sub-contracting of continuing airworthiness management tasks is in place with Airbus Helicopters UK.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

						M.A.704		CAME		NC12824		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the contents of the Continuing airworthiness management exposition

Evidenced by:-

The details provided in the following sections required amendment, 0.2.2, 0.3.5.1, 0.7, 1.2, 1.8.2, 1.8.5, 1.13, 4.1, 5.4 & 5.5		AW\Findings\Part M\M.A.704 CAME		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

						M.A.708		Continuing airworthiness management		NC12825		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to ensuring that the applicable contracts are in place

Evidenced by:-

No Appendix XI, Contracted Maintenance is in place with Airbus Helicopters UK		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2224 - 51 North Aviation Limited (UK.MG.0704)		2		51 North Aviation Limited (UK.MG.0704)		Finding\1st Response Rejected		1/31/17

										NC6324		Burns, John		Burns, John		MOE Supplement

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4  with regard to the MOE revision status

Evidenced by:

Noted that the MOE did not include changes implemented at MAG change 3&4. As such it was unclear as to the effectiveness of the  process for MOE review

See MAG Section 3 Appendix 1 Para 2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6325		Burns, John		Burns, John		EASA Form 1 Dual Release

The organisation was unable to demonstrate that they were fully compliant with EASA/FAA MAG Change 4 with regard to the format of the Dual release EASA Form 1

Evidenced by:

Noted in sampling the Current EASA Form 1 template, that the box 12 statement for FAA Dual release is not fully consistent with MAG Section C Appendix 1 Para 7		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6323		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no obvious formalised man-hour plan reflecting anticipated workload versus the man-hours available

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Process Update		11/4/14

										NC6321		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the extent of the staff competence assessment process

Evidenced by:

1. Noted that there is no ongoing competence assessment for mechanic grade staff

2. Noted that Stores and other maintenance staff have not been included in the competence assessment process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6322		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to control of the company work card system

Evidenced by:

Noted in sampling check sheet CMM 73-22-44 Rev 5 that there is no obvious detailed process for control of this sheet to ensure consistency with the current revision of the applicable CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Documentation Update		11/4/14

										NC6320		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 after maintenance 

Evidenced by:

Noted in sampling W/O 5906, with serviceable tag dated 02/07/2014 that no EASA Form 1 for this completed work had yet been issued.

It was further noted that Stores staff  R O'Donnell had closed the work order out, on the Quantum system, in order to move the item to a stores location.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2172 - A & I Component Support Limited (UK.145.00834)		2		A & I Component Support Limited (UK.145.00834)		Retrained		11/4/14

						M.A.306		Aircraft technical log system		NC3567		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.306 (Operators technical log System), with specific reference to M.A.306(a) vi. 

Evidenced by:

A review of technical log sector record pages, serial nos 1138 to 1189, found the planned v.s actual fuel uplift figures to infrequently completed and be largely omitted. It was recognised that procedure would need to be defined for operations involving frequent fuel uplifts required for assignments such as load lifting.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/29/14

						M.A.306		Aircraft technical log system		SBNC24		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306(a)1 with regard to ensuring that the tech log contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) Skytech were contacted in September to rectify a defect with the voltage rectifier which was resolved under job number ST2449 but there was no record in the tech log of this defect

2) TLP 1646 Check A was certified by G Hitchings (011A) who’s authorisation had expired in June 2017

3) All TLP’s where not noted as Nil Defects where required

4) TLP 1642, 1634, 1628 & 1614 as examples – the Check A details had not been fully completed with authorisation /date details		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1199 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Finding\1st Response Accepted		2/2/18

						M.A.704		CAME		NC3568		Nixon, Mike		Nixon, Mike		he organisation was unable to establish full compliance with regard to Part M.A.704 Continuing airworthiness management exposition (CAME). 

Evidenced by:

A review of the CAME at Issue 2, as submitted, identified a number of points which require clarification/amendment.  A selection of these is provided below:

a) Section 0.1 to be signed by the Accountable Manager.
b) Section 0.2.2 need to be expanded to illustrate the relationship with Skytech Helicopters as both the contracted maintainer and      subcontractor for continuing airworthiness management tasks.
c) Section 0.2.5 includes types which are not currently managed - no evidence available to demonstrate that AH helicopters               currently has baseline maintenance programmes in place to support the inclusion of these types within the approved scope of        work.
d) Section 0.3.6.2 roles and responsibilities associated with Continuing Airworthiness manager includes ensuring effectiveness of       the Quality system.  This responsibility would be more appropriately attributed to the Quality Manager.
e) Section 3.4 requires review to outline only those aircraft currently operated. 
e) Section 3.6 requires amendment to remove the conflict of interest affecting independence of the Quality System		AW\Findings\Part M\M.A.704 CAME		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/29/14

						M.A.706		Personnel Requirements		NC3557				Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.706 (Personnel Requirements), with specific reference to M.A.706(k). 

Evidenced by:

a) It could not be demonstrated that recurrent training has been undertaken or a programme is in place to support future     training needs.

b) Training records were not available in respect of the Quality manager. A review should be undertaken to ensure         comprehensive records of training are available for all nominated staff.

c) Documented evidence was unavailable to support the competency assessment process.

c) Evidence to support control of competency personnel and assessment of was not available. A procedure to demonstrate control     of competency should be developed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Process Update		1/28/14

						M.A.712		Quality System		NC3556		Nixon, Mike		Nixon, Mike		The organisation was unable to establish full compliance with regard to Part M.A.712 (Quality System) 

Evidenced by:

a) It could not be demonstrated in the absence of documented evidence, that a process was in place to support the review and          assessment of Part M regulatory requirements and changes (including Rule and AMC) e.g ED Decision 2013/025/R. It was             recommended that a record of the assessment be kept to support implementation of  rule/AMC changes as applicable. 

b) It was noted that NCR's 003 and 004, dated 13 June 2013, had yet to be closed, these being open beyond the 30 days             specified. Whilst is was recognised that actions were still pending in order to close, a process needs to be developed to                 demonstrate control of NCR's and formalise the use of the existing audit tracking sheets.

c) The audit plan contained within CAME Appendix 6 needs to be developed to demonstrate the scope of scheduled audits                 conducted to ensure coverage of all aspects of Part M Sub part G and inclusion of scheduled product audits.  It was agreed         that the scope of audits could be defined via the development and use of audit planning check lists.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.544 - A H Helicopter Services Limited (UK.MG.0594)		2		A H Helicopter Services Limited (UK.MG.0594)		Documentation Update		1/28/14

										NC11688		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up dating of training material
Evidenced by:
At the time of the audit the course material for ATA 34 notes sampled (Chapter 18 ATA 34-46-00), were last dated as reviewed April 2013. The organisation could not demonstrate a review of the training material since April 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.797 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Accepted		8/1/16

										NC13972		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training MateriaL
The organisation was unable to demonstrate that they were fully compliant with 147.a.120(a) with regard to accurate and updated training material
Evidenced by:
The status document for the BAe 146 type notes( last dated Jan 2017) states update of training material, however a sample of recent AD's could not be found to be covered within the Training notes (146RJAF C01) issue dated Apr 2013.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.429 - A1 Aviation Training Solutions Limited (UK.147.0108)		2		A1 Aviation Training Solutions Limited (UK.147.0108)		Finding\1st Response Rejected		4/19/17

										NC14364		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the establishment of capability.
Evidenced by:
During a review of the instructor records, the organisation was unable to provide the records for instructors PB and AB. The organisation did not have a suitable standard to assess the individuals against and there was no evidence of any assessment being carried out.
**This finding is a repeat finding of that raised by the CAA (NC7816) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC14365		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to re-establishing instructor competency levels.
Evidenced by:
1.5 of the MTOE states that instructors PB and CA are infrequently used instructors and will not be approved to instruct until authorised through a control procedure. The procedure was incorrectly referenced (3.8 instead of 3.7) and 3.7 stipulates the initial approval process for approving instructors with a line stating 'contract instructors' will be only checked for adequate qualifications (un-specified). This procedure is not sufficient to maintain compliance with 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		6/16/17

										NC7816		Swift, Andy		Swift, Andy		Instructor records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of instructor training history/assessment.
Evidenced by: There was no evidence of a form A2B/F/21 for a Mr Davis and Mr Ames		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14366		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the training material for the EC135T, (Doc ref. A2B/TM/135, Iss 1, Rev 2, March 2014) it was found that the document content had been amended but the document amendment statement had not been adjusted, therefore the standard of material delivered during previous courses was not able to be established.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.287 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Accepted		7/14/17

										NC7815		Swift, Andy		Swift, Andy		Record keeping
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to holding the records stated in the MTOE
Evidenced by: Numerous courses were found not to contain forms 0018 and 0019 as stated in the appropriate MTOE procedure.		AW\Findings\Part 147\147.A.125 Records		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14367		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training course records.
Evidenced by:
during a review of the records for courses A2B-TC-150210 and A2B-TC-160815, numerous documents were found to be missing or incomplete. Example: A2B/F/0018 - not complete. A2B/F/0005 - missing from both records. A2B/F/25 - missing from record.
**This finding is a repeat finding of that raised by the CAA (NC7815) and by the organisation's internal oversight team.**		AW\Findings\Part 147\147.A.125 Records		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC7814		Swift, Andy		Swift, Andy		Establishing Root cause
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure compliance with all relevant requirements in this part. 
Evidenced by:Internal NCR 032 had not sufficiently established the root cause of the finding and as such, the corrective action taken, had not mitigated further non-conformances of this type.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC7817		Swift, Andy		Swift, Andy		Practical Training Log book
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing a procedure for the conduct of practical training that is acceptable to the competent authority to ensure proper training standards.
Evidenced by: Form 0033 - Practical assessment - There is insufficient information to establish the activities undertaken by the student and to what level and standard the assessment was carried out.
Form 0032 - Instructional log - There were excessive amounts of tasks assigned as 'classroom tasks' to be carried out during the Practical training phase.
For example: Brake bleed task.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late		5/11/15

										NC14375		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensured proper training standards and compliance are maintained.
Evidenced by:
During a review of internal audits, ref: A2B/147/2015/003 and A2B/147/2017/002, it was found that there were numerous accounts of repeat findings with regard to training course records and the management of instructional staff. Example: CAR 162, CAR 164 and CAA NC7815. It was also noted that the proposed preventative action did not always address the root cause.
**This is a repeat finding from CAA finding 7814**		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

										NC17254		Bloxham, Andrew (UK.147.0103)		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) Privileges of the maintenance training organisation with regard to the approved courses listed in 1.8 of the MTOE.
Evidenced by:
Certificates of Recognition, numbered UK.147.0103.00329 and UK.147.0103.00343, have been issued for engine only courses, however these courses are not listed in the list of approved courses in 1.8 of the MTOE. Additional issues were found with this list - the course descriptors do not match the type rating titles found on the Form 11 and the EASA type rating master list.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.55 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Finding\1st Response Late & Accepted		5/17/18

										NC7818		Swift, Andy		Swift, Andy		Type rating examination
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the conduct of type rating examinations
Evidenced by: Course number A2B/TC/140623 Phase C and numerous other exams sampled did not contain questions numbering that which is divisible by 4 as stated in Part-66: Appendix III, para 4.1.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.6 - A2B Aero Ltd (UK.147.0103)		2		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Late & Rejected		5/11/15

										NC14368		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the marking of examinations.
Evidenced by:
During a review of 2 type course examination results, it was found the examination answer sheets contained numerous accounts of incorrect marking, resulting in inaccurate records. For course A2B-TC-150210, 100% of the exam results were found to be inaccurate.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.287 - A2B Aero Ltd (UK.147.0103)		1		A2B Aero Limited (UK.147.0103)		Repeat Finding\1st Response Accepted		3/24/17

						M.A.708		Continuing airworthiness management		NC17930		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AD compliance)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of applicable Airworthiness Directives.
Evidenced by:
The organisation must ensure that all airworthiness and operational directives have been applied and those that require repeat inspections have been added to "Blue Eye" computer programme.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

						M.A.708		Continuing airworthiness management		NC17928		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 1 & 2 with regard to the development and approval of a maintenance programme.
Evidenced by:
The organisation is required to develop and submit for approval a maintenance programme applicable to the S92 helicopters managed.		AW\Audit Scope\Part MG\M.A.708 Airworthiness management		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.709				NC17931		Thwaites, Paul		Thwaites, Paul		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to having appropriate maintenance data.
Evidenced by:
At the time of the audit the organisation could not demonstrate that it had access to maintenance data applicable to the powerplants installed on the S92.		AW\Audit Scope\Part MG\M.A.709 Documentation		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.201		Responsibilities		NC11204		Thwaites, Paul		Thwaites, Paul		M.A. 201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 3,5,6 and 145.A.45 (e) with regard to management and control of Part 145 contracted maintenance.
Evidenced By:-
A review of Purchase Order reference XXEB/15 119 R1 issued for the maintenance of helicopter G-XXEB identified the following discrepancies;-
1. The organisation had accepted an incomplete purchase order from its contracted Part 145 organisation. The purchase order had been returned to the Part M organisation with none of the required maintenance tasks being certified as completed,  this also does not meet the requirements detailed in 145.A.45 (e). Failing to complete this paperwork places an unacceptable burden on the Part M organisation in meeting its responsibilities to ensure that all maintenance requested has been accomplished.
2. The organisation must ensure that the lines of responsibility between the Part M and its contracted Part 145 organisation are understood, there was evidence that post maintenance ground run and flight check proforma  had been used without the format or content being agreed by the Part M organisation. CAME procedure 1.13 should provide an acceptable means of compliance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.302		Aircraft Maintenance Programme		MPNC.2		Thwaites, Paul		Lawson, Lisa		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme compilation.
Evidenced by:
A review of MP/03640/P applicable to A109S helicopters identified the following discrepancies;-
1. Reference para 9.1 Airworthiness Directives applicable to aircraft maintained. DGAC ADs(France) have been referenced erroneously? 
2. Pratt and Whitney Canada – PW207C EMM Rev 30 dated 15/06/2015 detailed as source data.  PWC EMM now at revision 31 dated 27/07/2016. 
3. No Table in AMP for Life Penalty Coefficient – Table 3 is referenced in the programme (see 10-0402-45-01 Upper Case Assembly).
4. Toothed Belt Comp No: 109-0455-09-103.  Change added to note 3 … note 3 not added in AMP.
5. 0B-A 18-64-04-00A-283A-B refers to slump pad installation instead of mast vibration absorber installation. 
6. 0B-A-12-13-04-00A-292A-A Engine Oil change not referenced. 
7. 0B-A-63-23-00-00A-283A-A Duplicate entry, should read ‘examine for condition, damage & wear’.
8. In 50/30day inspection no access doors or caution notes or on the inspection sheets.
9. In 50H/30 day  06-33 baggage compartment area missing.
10. In 50H/30 day 07-06 and 07-07 VHF1 and VHF 2 Ops tests are missing.
11. In  400H 06-03 Oil cooler fan attachment, flanges missing 
12. 0B-A-78-11-00-00A-283A OOP Inspection requirements missing 
13. Environmental considerations? E.g. MR HUB 12 MO GVI – not found?  -- no focus on CP?
14. AWL Engine Components – PNo: 3072542-01 Power Turbine Disc – Replace Power Turbine Disc (Post SB28311) detailed as 15000 cyc – Source Doc Ch 4 Table 2 details 10000 CYC
15. Reference form SRG 1724 – Two adjustments required ref 1.1.6 reference Para 6.3 – this should detail 5.3 and Para 1.1.12 references 8.5 this should reference 7.5.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.14 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		10/26/16

						M.A.302		Aircraft Maintenance Programme		MPNC.34		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to embodiment of maintenance tasks for the M'ARMS system.
Evidenced by:
A cross check against OEM requirements and the maintenance programme identified that maintenance tasks for the M'ARMS system detailed in chapter 05-20-00 ATA45 have not been included within the maintenance programme.

Note:- Please read cross to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.302		Aircraft Maintenance Programme		MPNC.36		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) with regard to detailing storage checks in the maintenance programme
Evidenced by:
The review of the maintenance programme highlighted that the programme did not detail storage checks and associated frequencies.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.302		Aircraft Maintenance Programme		MPNC.33		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) (ii) and M.A.307 (b) with regard to compliance with maintenance tasks associated with modifications and repairs.
Evidenced by:
The review of the maintenance programme identified that the organisation does not have all of the continuing airworthiness records. These records are required so that the organisation can review and include within the maintenance programme, as appropriate, additional inspections required from previously embodied modifications and repairs.

Note:- Please read across to AS332 MP/03529/P		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.305		Record System		NC9260		Thwaites, Paul		Thwaites, Paul		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to accuracy of the helicopter records
Evidenced by:
During the review of completed work order reference CEMS / 15 27, raised against MD 902 G-CEMS it was found that  Main Rotor Blade part number 900R1150001-11, serial number 009999-0345 had been removed and part number 900R11500001-11, serial number 009999-0275 installed. This component change had been missed by the person responsible for closing the work pack which resulted in the "Blue Eye" record system being inaccurate for the helicopter.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

						M.A.305		Record System		NC17927		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to having in place a continuing airworthiness records system for the S92 helicopter.
Evidenced by:
The "Blue Eye" computer software system requires a "template" to be raised and populated with information applicable to the S92 helicopter (AD compliance, scheduled maintenance tasks, life limited components etc) .		AW\Findings\Part M\M.A.305 Record System		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		8/9/18

						M.A.307		Records Transfer		NC17929		Thwaites, Paul		Thwaites, Paul		M.A.307 Transfer Of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that they were fully compliant with M.A.307 (b) with regard to transfer of records from the aircraft owner.
Evidenced by:
The organisation must ensure that all CAW records for the S92 helicopters that are to be managed are transferred from the current owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.3299 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/30/18

						M.A.703		Extent of Approval		NC18102		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to issue of an ARC
Evidenced by:
The organisation has issued Airworthiness Review Certificates for an aircraft type (Hughes / MD 369 series) that is not listed in the scope of approval as detailed in section 0.2.3 of the organisations CAME document.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.706		Personnel Requirements		NC4481		Owen, Nick		Owen, Nick		M.A.706 Personnel.
The organisation was unable to demonstrate that it was fully compliant with regards to
M.A.706.

Evidenced by:

a) Organisation was unable to provide evidence of continuation training records for junior engineer S Stanchev.
b)No current personal competency record was found  for ARC signature A Bloxham although it was found that he has carried out 6 aircraft reviews during 2013.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.975 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Documentation Update		5/5/14

						M.A.706		Personnel Requirements		NC11205		Thwaites, Paul		Thwaites, Paul		M.A. 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to competency assessment of airworthiness review staff and the organisation following reinstatement of helicopter types.
Evidenced by:
The organisation had recently reactivated "dormant" helicopter types (Bell 412/212) to its scope of work, however there appears to have been no competency assessment of the organisation or personnel to manage these helicopters after a period of inactivity.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.706		Personnel Requirements		NC18104		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to recurrent training.
Evidenced by:
A review of the ARC signatories and other nominated persons identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.707		Airworthiness review staff		NC18109		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A. 707 with regard to defining scope or limitations of authorisations issued
Evidenced by:
A review of the authorisation document issued to ARC signatory reference 04 (Mark Baker) identified that the scope of authorisation is not defined to a satisfactory level - the document should be aircraft type or group specific. Documented records should also be kept to support the scope of authorisation granted.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.707		Airworthiness review staff		NC18103		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff.
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to technical training.
Evidenced by:
A review of the authorisation records for ARC signatory 04 (Mark Baker) identified that there was no record on file for helicopter technical training (Gen Fam level 3 or equivalent).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

						M.A.708		Continuing airworthiness management		NC9261		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b)  with regard to administration of a maintenance programme
Evidenced by:
A review of the control and management of MP/03154/EGB1308 applicable to the Bell 429 Helicopter identified the following discrepancies;-

1. A review of ASB 429-15-21 had been carried out and established that it was applicable to helicopter G-RIDB, however this information had not been passed onto the person responsible for the maintenance programme via the organisations "ticketing" system which resulted in the task not being added to the maintenance programme.

2. Maintenance programme based on maintenance manual at revision 19, however at the time of the audit the maintenance manual was at revision 22. It was confirmed that reviews of amendments 20 and 22 had been accomplished but not for amendment 21.

3. A2B task reference 62005 for a 50 hour repeat inspection of the Main Rotor Yoke Assy. This task had been entered into the "Blue Eye" system but had not been entered on to the maintenance programme submission control document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1656 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/27/15

						M.A.708		Continuing airworthiness management		NC11206		Thwaites, Paul		Thwaites, Paul		M.A.708 Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to airworthiness directive compliance.
Evidenced by:
A review of compliance with EASA AD 2015-0168 (Cabin Window Emergency Jettison) on EC155B1 G-SCOR identified that the inspection results had not been returned from the contracted Part 145 organisation. These results are necessary in determining whether or not repeat inspections / modification action is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1436 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		5/15/16

						M.A.708		Continuing airworthiness management		MPNC.35		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to management of the M'ARMS system.
Evidenced by:
The After Last Flight (ALF) check detailed in the maintenance programme requires a download and review of the M'ARMS data. At the time of the audit it was unclear what arrangements are in place to manage this task.

Note:- Please read across to AS332 Helicopters currently managed.		AW\Findings\Part M\M.A.708 Airworthiness management		AMP.713 - A2B Aero Limited (UK.MG.0661)(MP/03580/P)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Rejected		1/31/19

						M.A.710		Airworthiness review		NC18110		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to documented records for the airworthiness review.
Evidenced by:
A review of the Airworthiness Report raised to support the ARC recommendation for Hughes 369, G-DIGS, report dated 05/06/2018 identified the following discrepancies;-
1. Details of licensed engineer supporting the survey was not recorded.
2. Details of Airworthiness Directives sampled were not recorded.
3. The report should also consider when maintenance has been certified by a licensed engineer, is this appropriate, is this maintenance allowed to be certified under a license, is the task a complex maintenance task as defined by Part M Appendix VII		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2444 - A2B Aero Limited (UK.MG.0661)		2		A2B Aero Limited (UK.MG.0661)		Finding\1st Response Accepted		9/10/18

										NC13011		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to ensuring that Base Maintenance can be accomplished at the facility.
Evidenced by:
The organisation is to confirm that the current lease agreement for the facility allows base maintenance activity to be carried out.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC13012		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) 1 with regard to  providing a satisfactory working environment.
Evidenced by:
There is currently no provision for heating within the hangar. The organisation is to advise what measures are to be put in place to ensure that a suitable working environment is available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16		1

										NC16217		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur.

Evidenced by:
The organisation had a grinder and wash bath located in the hangar facility adjacent to an aircraft, with no segregation to prevent contamination of the aircraft during maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4573 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		1/1/18

										NC12134		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to using approved alternative tooling and equipment.
Evidenced by:
To comply with EASA AD 2016-0097 R1, Airbus Helicopters ASB 365-01-00-67 requires the use of a commercial oven to heat the bearing assy. to 80 degree's centigrade to aid with the removal/installation of  the bearing, at the time of the audit the engineers had used a heatgun, this is alternative tooling to that detailed in the ASB and would require agreement of the TC Holder or the competent authority prior to use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15516		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts.
Evidenced by:
During the review of the C6 rating for Spectrolab products it identified that parts were being accepted by the organisation without the correct release paperwork. Parts were accepted on a CofC in lieu of FAA Form 8130-3.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC13013		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 147.A.47 (a) with regard to planning the scope of work to be accomplished at the facility
Evidenced by:
The audit identified that the organisation was unsure what level of maintenance was going to be accomplished at the facility. The organisation needs to assess the following areas;-
1. Available authorised persons.
2. Tooling required for the level of maintenance to be accomplished.
3. Floor space available for planned maintenance inputs.
Once this assessment has been accomplished the scope of work for the facility should be detailed and controlled within Part 1 of the organisations MOE.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC6715		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that procedures agreed by the competent authority to ensure good maintenance practices were being used

Evidenced by :-

A review of WO2014-12 for a maintenance check carried out on EC120 G-IAGL found that the WO and CRS certification had been completed on 20/08/2014 without the work pack control sheet being completed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1604 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Process		12/15/14		3

										NC9633		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan
Evidenced by:
A review of the 2015 quality audit plan identified that the audit plan did not include audits of the organisations line stations or company procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15

										NC12135		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishment of boroscope procedures.
Evidenced by:
xxxx		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		9/14/16

										NC12133		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to man power planning procedures.
Evidenced by:
The current explanation in MOE section 1.7 for manpower planning procedures is inaccurate. The procedure should be amended to reflect what actually happens within the organisation, for example the usage of whiteboards and year planners in lieu, as detailed the Blue Eye computer software system.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3018 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Late		9/14/16

										NC15515		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the organisations capability list.
Evidenced by:
A review of the C6 rating capability identified the following discrepancies.
1. The organisation had maintained and subsequently released to service components that were not on the organisations capability list, for example Junction Box part number 032430.
2. The organisation does not have in place a suitable procedure for capability change.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4295 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		10/11/17

										NC9635		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to MOE part 5 contents.
Evidenced by:
A review of the MOE identified that there was no information detailed for part 5, items 5.3 and 5.4.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2840 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		11/4/15		1

										NC13014		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to an up to date MOE.
Evidenced by:
A review of the draft MOE at the time of the audit identified that the following changes are required;-
1. Removal of A109 and BK117 helicopters - types not required.
2. Remove Israel line station - line station not required.
3. Remove South Georgia line station - line station no longer required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3632 - A2B Heli (Maintenance) Limited (UK.145.01318)		2		A2B Heli (Maintenance) Limited (UK.145.01318)		Finding\1st Response Accepted		12/14/16

										NC8028		Pilon, Gary		Pilon, Gary		Regulation reference:  147.A.130  Title: Training Procedures and Quality System
The organisation. was unable to demonstrate that it was fully compliant with147.A.130(b)1 with regard to auditing of Part 147 compliance
Evidenced by: During the audit it was noted that not all parts of the Part 147 requirement had been audited as there was no mention of 147.A.105 (Personnel Requirements) on the audit plan and no records of any audit being carried out of this part. (AMC.147.A.130(b)1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.14 - Academy Aerotechnical Ltd (UK.147.0101)		2		Academy Aerotechnical Ltd (UK.147.0101)		Finding\1st Response Accepted		4/27/15

		1				21.A.133		Eligibility		NC13673		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. The Arrangement with Bristow, ref PO-002 dated 01Sep16 references documentation that ACK must comply with. ACK has no record of access to this documentation.
2. Parts were released (up to Tracking # ACK000458) prior to the Arrangement with Bristow being formalised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1		1		21.A.139(a)		Quality System		NC17258		Weller, Anthony (UK.21G.2684)		Bonnick, Mark		Quality System - Conformity with applicable Design Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to confirming conformity with applicable design data.
Evidenced by:
The Work Control Sheet Form B does not provide for sufficient breakdown of the manufacturing or inspection process.
It was observed during audit that intermediate inspection steps (e.g. dimensions check) were only temporarily recorded, with only the final 'routine' inspection signature being retained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2022 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		5/16/18

		1				21.A.139(a)		Quality System		NC13675		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Handling and Storage
Evidenced by:
The temperature levels in the fridges in Stores were not appropriately monitored - there was no record of min/max temperatures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13674		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits and Resulting Corrective Actions
Evidenced by:
1. Internal Audit program/scope for 2016 was not complete and did not include, for example, 21.A.133. (see also NC 13673).
2. ACK internal NC's are investigated using ACK Form X. It does not enable appropriate record of investigation into containment, corrective action, preventative action and root cause analysis.
3.It was noted that the problems recorded in CAA NC13671  had been 'observed' during internal audit but not followed through to conclusion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13672		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to verification that incoming parts are as specified in the applicable design data.
Evidenced by:
Part RAYRIM-NR7-0-SP received and accepted (batch ID 1387-6) for Works Order WO978 when design data (drawing BHL/S92.0676 Issue D, item 8) specified RAYRIM-NR7-0. There was no evidence that the parts are equivalent and acceptable to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Accepted		2/13/17

		1				21.A.139(a)		Quality System		NC13671		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Completion of Form 1
Evidenced by:
1. The ACK EASA Form 1 template Form AAA at Amendment 1 is not as per Appendix 1 of Part 21.
2. The instructions within ACK Handbook Section 8.14 are insufficent to complete Form 1 Blocks 11-13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1426 - ACK Aviation Limited (UK.21G.2684)		2		ACK Aviation Limited (UK.21G.2684)		Finding\1st Response Rejected		3/13/17

										NC2710		Howe, Jason		Howe, Jason		Terms of Approval

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.20 with regard to validity and support of ratings.

As evidenced by:

Noted during the audit that the organisation has retained several legacy aircraft types and ratings which the organisation can no longer reasonably support:

• Fokker F27.
• Shorts SD360.
• Reims F406.
• C14 landing Gear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC11542		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to Proof of Tenancy.
Evidenced by:
The organisation was unable to provide a proof of tenancy agreement for the hangar. 
See also AMC 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		1

										NC11358		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to Facility Requirements
Evidenced by:
1. The hangar did not provide full protection from the weather as the roof was holed in several places allowing rain to fall through.
2. There was insufficient means to maintain temperatures such that personnel can carry out required tasks without undue discomfort. Small space heater in use.
3. There were insufficient work benches for the scope of work to be undertaken. Several components were found supported on pallets without suitable protection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		11/14/16

										NC9079		INACTIVE Spurle, Brian		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to the battery shop facility
Evidenced by:
The battery shop facility did not appear to be compliant in respect of: Water Supply, Air Extraction, Temperature regulation and the access/exit doors were not outward opening.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC2711		Howe, Jason		Howe, Jason		Facility Requirements

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.25(c) with regard to housekeeping standards.

As evidenced by:

• EADI P/N 7003110-912, S/N 0210A738 found abandoned in check leader cell in hangar, not appropriately stored or protected with ESD consideration, having been removed unserviceable ex EI-SLL & not routed to stores in a timely manner.
• Aer arran water urns found lying unprotected on concrete floor in check leader cell in hangar.
• Grease gun found not labelled & POL locker cleanliness questionable.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Facilities		2/12/14

										NC14067		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of materials & conditions of storage. 
Evidenced by:
1.No procedure/control method found in place for recording the ‘time out of freezer’ of carbon fibre pre-preg on site iaw the manufacturer’s instructions.  
2.2 pots of Expired Loctite found on shelf Part No : EA9321 Expiry : 11/05/2016.
3.Unserviceable material found not quarantined in the workspace on an open pallet. Time expired paint found stored with serviceable paint in the same cupboard and in addition a large quantity of expired oil and greases found in the external oil store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19464		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.

Evidenced by:

1. The 2018 Man hour plan did not show accurately there were sufficient personnel to plan perform, supervise and inspect the organisations planned work. No Actual MH v’s Planned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19		2

										NC9083		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of EWIS training to personnel
Evidenced by:
During the sample of records for Mr P Todd, it was noted that his EWIS training appeared to have expired. AMC 4 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC4472		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) With regards to Aircraft Type Rated Certifying staff.

Evidenced by:

During the variation audit to add B737-6/7/8/900 & B757 types to the approval it was noted that the organisation had not yet employed appropriate type rated certifying Licensed Engineers to support the intended types to be maintained.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1187 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Resource		5/8/14

										NC9080		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the qualification of component certifying staff.
Evidenced by:
At the time of the audit it was not possible to locate a process for the qualification of component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15		2

										NC11541		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certification Authorisation.
Evidenced by:
The organisation was unable to provide evidence of certification authorisation for Mr Bonner, Auth No 6 & Mr Mancy, Auth No 9 on the Approved Staff List.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC9081		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training procedure
Evidenced by:
At the time of the audit it was not possible to locate a procedure for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14068		Ronaldson, George		Ronaldson, George		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(f) with regard to prospective certifying staff being assessed iaw MOE procedures for competence, qualification and capability prior to the issue or re-issue of authorisation.
Evidenced by:
 No company authorisation/competence or training record being found for Mr. DF. Reference WO 102369/LE. Mr DF has signed the ‘mech’ column on the referenced work order.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9082		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(m) with regard to the minimum age of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate a definitive statement that the minimum age for certifying staff is 21 years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(m) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC11359		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to internal lighting and inspection platforms/docking.
Evidenced by:
1. There was insufficient aircraft access equipment and inspection platforms/docking to perform the scope of work. Several DIY standard aluminium ladders and cherry picker available for use.
2. There was no evidence of suitable lighting available for use within the aircraft or fuel tanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16		3

										NC14065		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No 102403 & CMM 30-11-42-700-801-A01 specifies a Pneumatic De-icer Testing console P/n 3001S030/31. This equipment was not available and an alternative in use. No evidence could be provided that the alternative equipment demonstrated equivalence to the manufactures maintenance data and had been approved for use IAW Para 2.6.2 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9084		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling.
Evidenced by:
At the time of the audit it was not possible to locate the following:
a) The monthly list of expired tooling as specified in MOE 2.5.1.
b) The Battery shop Superseder, ID AEL/106, had no evidence of calibration.
c) ATR Flap Jig, PN: 98S57505002000, evidence of calibration or periodic inspection.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC19463		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.

Evidenced by:

1. The main consumable cabinet on the shop floor contained several tins of expired Alocrom within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC2712		Howe, Jason		Howe, Jason		Acceptance of Components

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.42(a)(5) with regard to acceptance of consumable material.

As evidenced by:

In sampling materials used as part of C Check on EI-FXE it was noted that Primer, P/N IO-P20-44-1-25UGGAL, Air Contractors B/N A23693, had been accepted into stock deficient of manufacturers certificate of conformity. A suppliers C of C having been used as the basis for acceptance.

AMC 145.A.42(a)(2) and AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14		2

										NC14062		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
1. Job No 102403/LE Stock issues recorded the use of Bostik2402 & PR1440B1/2.
This was an Alternative to the materials stated in the CMM 30-11-42 Rev 15. No evidence of documentation with conformity to specification could be provided.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC19465		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated.

Evidenced by:

1.  Some ‘in work’ components on the shelf within the working area, awaiting repair quotation response, had no labels or faulty labels indicating potentially incorrect serviceability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC5256		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of CMM's.

Evidenced by:

In sampling several CMM's it was noted that the versions found in use were not at the current revision standard when checked against OEM web sites, including ATR CMM 52-11-00 at revision 39 which, when checked, was noted as being 4 revisions out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.959 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		7/31/14		2

										NC14066		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to holding and using current maintenance data.
 Evidenced by:
 In work order 102369/LE dated Nov 2016.  CMM 57-43-12 Rev 53 dated Jan 01/16 was referenced.  On review Rev 54 was issued in July 01/16.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17

										NC9085		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the proper recording of work performed
Evidenced by:
Sampled job # 101780/0, R/H I/B flap. ATR technical instruction 42-57-01-03 specifies to record dimensional checks. This had not been completed on the workcard sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the availability of data
Evidenced by:
The capability list defines CMM 32-31-11 for ATR U/C lever assembly; this document could not be located at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC9087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of the EASA Form 1.
Evidenced by:
a) It was not possible to locate the procedure for completion of the Form 1 as specified in the MOE, incorrect reference.
b) Sampled Form 1 SN: 20190; the completion of blocks 11 and 12 were found to be non compliant.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC14064		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) &(c) (1) with regard to maintenance records.
Evidenced by:
1.Job No 102403/LE. Electronic copy of workshop test report. It was not possible to read the authorisation number, signature and date on the scanned copy.
2.Records stored in the Archive Room were not stored in a manner that ensures protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2713		Howe, Jason		Howe, Jason		Maintenance Records

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.55(a) with regard to maintenance task cards.

As evidenced by:

In sampling task card 1317, sequence 0005, it was noted that the task card had been cleared but when surveyed the area had been re exposed for further maintenance work without demonstrable record of such. Further noted that neither the cleared task card or referenced maintenance data stated which panels had been removed / refitted.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Retrained		2/12/14

										NC11360		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to storage of maintenance records.
Evidenced by:
There was no means of record storage to ensure protection from damage, alteration or theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3042 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		6/15/16

										NC19466		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.

Evidenced by:

1.  Article 6 (1) with regard to Independence of Occurrence processing.  Current procedures/MOE does not denote how the organisation safeguards confidentiality and promotes a ‘just culture’.

2.  Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.


3.  Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.


4.  Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective or preventative actions to address actual or potential aviation safety deficiencies.


5.  Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.


6.  Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC14063		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system.
Evidenced by:
1.Audit finding No R06/2015 Dated 17/09/2015. Form 1 Incorrect aircraft reference in block 12. Due closure ASAP. This finding not been closed.
2.No evidence could be provided for the accomplishment of the Jan & Feb Audits of 2015/16 audit plan. This included the independent audit of the quality system. 
3.There was no evidence that all product lines would be audited in the 2016/17 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3525 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		5/3/17		2

										NC2714		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to establishing procedures.

As evidenced by:

• In sampling work place procedures manual at revision 2. Noted no clear procedure exists for completion of task cards.
• In sampling work place procedures manual at revision 2 noted that existing procedures do not adequately address partial task completion and temporary withdrawal of labour with mitigations to address human factors risks associated with part task completion.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		2/12/14

										NC2715		Howe, Jason		Howe, Jason		Quality System

Air Contractors Engineering Limited could not fully demonstrate compliance with Part 145.A.65(b) with regard to compliance with procedures.

As evidenced by:

Procedural non compliances noted as follows:

• MOE procedure 2.1.8 with regard to lack of Sub-Contractor audit for Hamilton Aviation Limited.
• Work place procedure 11 with regard to shift handovers, noted a verbal handover took place between check leaders running C check on EI-FXE in lieu of documented diary sheet M049/09 completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.958 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Process Update		2/12/14

										NC9088		INACTIVE Spurle, Brian		Ronaldson, George		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to evidence that procedures are not being followed
Evidenced by:
Failure to comply with MOE 2.5.2 in respect of toolbox inventory. Engineer sampled could not provide evidence of a tools list as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2339 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Finding\1st Response Accepted		9/7/15

										NC6502		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to numerous references to the old organisational name.
Evidenced by: 
MOE Draft issue 5 contained numerous references to Air Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2188 - Air Contractors Engineering Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)		Documentation Update		11/25/14

										NC19467		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved, subject to the conditions specified in the exposition.

Evidenced by: 

While sampling EASA Form 1 No: 21592 dated Dec 2018 for work away from base, it was not possible to ascertain if the Panel PNo: S5397470102601 was on the latest approved Capability list, dated January 2018.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.5096 - ACLAS Technics Limited (UK.145.00829)		2		ACLAS Technics Limited (UK.145.00829)				3/17/19

										NC19531		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (l) with regard to the availability of authorisation and training records for certifying staff.
Evidenced by:The authorisation records along with the associated training and competency records for the two certifying staff listed in the MOE Section 1.6.1 could not be supplied within 24 hours of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19530		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and traceability of consumable material.

Evidenced by: 
Consumable item ref: Part Number P9067 and Lot Number 1600602 sampled at the time of audit was found to have its expiry details hand annotated on the tube (03/07/2019). Alternate items sampled were found to have the expiry details computer generated onto the label. The traceability and certification for the consumable could not be supplied at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19527		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control and segregation of unserviceable components.

Evidenced by: 
Warranty item ref: RMA 382 sampled at the time of audit, was found to be the subject of a warranty investigation in November 2017. The evidence supplied at the time of audited suggested that the investigation had been both completed and closed but the subject hardware had not been dispositioned.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19528		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the transcription of maintenance data onto a common work card/worksheet.

Evidenced by: 
Work Order ref: 306916/20 was sampled at the time of audit. From the records available at the time of audit it was not clear if/how the full intent of the inspections had been met. There was no record of accomplishment of the inspection or repair tasks. It was also noted the there were no cleaning instructions available with the Repair Manual ref: ACR-762-ORM Issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19526		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control whilst working away from base.

Evidenced by:
Upon review of the work away from base tool kits versus the procedure requirements ref: TLS-SOP-030 it was not clear at the time of audit how the inventory of the tool kits was controlled. 
Multiple loose items were noted within the tool kits and there were also missing tools noted from a socket set within the tool kit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19529		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to cover the use of electronic signatures.

Evidenced by:
An electronic signature was noted on the maintenance record for work order ref: 306916/20. There was not a procedure available at the time of audit to cover the control and use of electronic signatures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

										NC19524		Brady, Chris (UK.145.01393)		Hackett, Geoff		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE

Evidenced by:
The MOE reviewed at the time of audit was not reflective of the requirements listed in both the EASA User guide ref: UG.CAO.00024-005 or the Regulation 1321/2014. 
As discussed during the closing meeting the following are examples of anomalies noted within Section 1 during the initial review;  
Section 1.4 does not list a back up/delegate for the Quality Manager, 
Section 1.8 does not list the Principle Place of Business address, 
Section 1.9 does not make reference to a Capability Listing, level of work to be performed  or the technical data reference, 
Section 1.10 needs to clarify the intent of the following statement " significant to the showing of conformity".		AW\Findings\Part 145\145.A.70 MOE		UK.145.4887 - Acro Aircraft Seating Limited (UK.145.01393)		2		Acro Aircraft Seating Limited (UK.145.01393)				1/8/19

		1				21.A.131		Eligibility		NC12215		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to availability of design approval statements.

Evidenced by:

EASA Form 1 Release FTN Reference 1759687/2.
Part No 32-32-01-26C-C.

Approval under EirTech Aviation SADD DDTD No 808-001 dated 20 May 2016.
The SADD was not available in the BMS System at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1				21.A.133		Eligibility		NC3995		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c  with regard to DOA/POA Arrangements. 

Evidenced by: 

DOA/POA Arrangement with Air France Industries. Arrangement No MO-2013-003-00.
Interface Procedures detailed in DOM DGI-MANU-0004 had been provided in French only with no English translation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1				21.A.133		Eligibility		NC4005		Chrimes, Ian		Chrimes, Ian		Design Data
The organisation was unable to demonstrate that it was fully compliant with 21.A.133b/c with regard to design data. 

Evidenced by: 

Seat Part No 32-17-41-303.

W/O 000392/04.
Drawing states seat weight as 31.4kg +/- 3 % (32.34kg max).
Average seat weight for W/O 00393/04 was stated as 32.7kg on labels for seats. Discrepancy between max weight specified on drawing and average weight of seats.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.133		Eligibility		NC12216		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA interface procedures.

Evidenced by:

DOA / POA Arrangement between Eirtech Aviation Services Ltd and Acro Seating Ltd - Dated 23 March 2016.

DOA procedures as listed as relevant interface procedures, were not available at Acro Seating at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.133		Eligibility		NC18574		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133b/c 4 with regard to Form 1 completion.
Evidenced by:

Data from the Design Organisation for the Form 1 signatories to ensure that the individuals can correctly determine the release status of components was not available.

Acro release to service procedures default to Form 1 “Prototype” status and do not provide guidance for signatories to determine the status in block 11 from the correct data source.
Lack of knowledge by Form 1 signatories that only data from the design approval holder is used and in the absence of such data, a release will not be made.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

		1		1		21.A.133		Eligibility		NC18575		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 b2 with regard to production documentation
Evidenced by:

The use of hand marked up drawings by production engineering on the shop floor (Series 7 seats) without a formal document control process being demonstrated at the time of visit.
Inspection records were unclear as to what stamp holders were taking responsibility for and “over stamping” of operators under training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1410 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				10/31/18

		1		1		21.A.139(a)		Quality System		NC15477		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System.
Evidenced by:

It was noted that thread locking liquids were not showing shelf lives in accordance with the manufacturers advised due dates.
Eg being given dates that are beyond the manufactures declared expiry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1		1		21.A.139(a)		Quality System		NC8372		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Goods in area :- The component / part booking in system being used by the goods in personnel, did not identify what paperwork was required e.g. C of C or EASA Form 1 which should be provided with the component / part. There was no direct access to the PO to confirm delivery paperwork specified with the order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC18677		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control
Evidenced by:

During the supplier visit to FRP, the findings made by the Acro audit team showed that Acro could not provide evidence demonstrating control of this supplier's activities in accordance with 21A.139a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1375 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		12/14/18

		1		1		21.A.139(a)		Quality System		NC7883		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings issued to shop floor with no date or control stamp as required by internal procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1				21.A.139(a)		Quality System		NC4003		Chrimes, Ian		Chrimes, Ian		Control of Parts
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to control of non-conforming parts. 

Evidenced by: 

Quarantine cage in goods in area.
Part (seat cushion) located in locked cage with no Material Reject Report attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Retrained		2/27/14

		1				21.A.139(a)		Quality System		NC4000		Chrimes, Ian		Chrimes, Ian		Production Records
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production records. 

Evidenced by: 

Works Order - W/O 392/01 - Front Sheet. The blocks for sign-off by Certifying Staff has not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1				21.A.139(a)		Quality System		NC4006		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production. 

Evidenced by: 

P/N 31-01-41-304 Issue 1.
Use of silicon grease on arm assembly by production.
Silicon grease was not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1				21.A.139(a)		Quality System		NC4007		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to production and alternative parts. 

Evidenced by: 

W/O 703478

Velcro used is part number Z0012. Drawing specifies part number 10440-00-00. 
Drawing Number 10632 Issue 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.139(a)		Quality System		NC7923		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of consumables.

Evidenced by:

Main Workshop Area - Loctite 270 found in production area with no goods in / batch label. Procedure requires all parts used on shop floor to be book in through the goods in area and to be appropriately labelled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC7922		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts.

Evidenced by:

Main Workshop Area - Sub Assemblies - Parts issued to shop floor in plastic storage containers. Plastic containers did not have any identification of part number or lot number for contents. Parts issued to the shop floor from stores should be adequately identified to reduce the possibility of incorrect assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC7924		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to working to production data.

Evidenced by:

Main Workshop Area - Operator was working to SOP 033 Issue 1. SOP required that the saddle clamp be torqued to 45 lb-in. The tooling was not available and the operator continued with the task without torquing the bolts to the specified torque value.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1075 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.139(a)		Quality System		NC8368		Chrimes, Ian		Chrimes, Ian		The ECR database shows 138 ECRs as being open, some of which were dating back to 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8375		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1with regard to quarantined parts.

Evidenced by:

Stores - Quarantine area - No visible tracking and/or analysis of MRR (Material Reject Reports) for components in quarantine cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8367		Chrimes, Ian		Chrimes, Ian		The concessions database did not show the status for a large number of concessions entered on the tracking database. It was unclear as to how the status of each concession was being tracked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8374		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to quarantined parts.

Evidenced by:

Parts located in quarantine with no paperwork for tracking status (Fokker parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8376		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to part identification.

Evidenced by:

Part Marking on Rib Assembly. Paper sticker attached to part with part number and issue status written by hand. The issue status of the part could not be identified due to poor legibility of written label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC8370		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool control.

Evidenced by:

FAI Inspection area :- Plug gauges (YPG) located in FAI inspection area, did not have identification or calibration labels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.139(a)		Quality System		NC10378		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to EASA Form 1 release and requirements for Certifying Staff.

Evidenced by:

Sample - EASA Form 1 - FTN No 132668/1.
Certifying Staff were able to make an EASA Form 1 release without establishing that the Part was covered by an appropriate DOA/POA Arrangement and SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

		1		1		21.A.139(a)		Quality System		NC10381		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to control of AGS.

Evidenced by:

Assembly Cell 01.
Bolts located in Bin numbers P1094 and P1062. Bolts were mixed in the bins with different grip lengths.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.139(a)		Quality System		NC10382		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production processes.

Evidenced by:

Cell 02 - SOP 223 (dated 11 August 2015) states that a bolt torque of 140lb.in is required for a specific bolt installation.  The Operator was not using a torque wrench and was estimating the torque of the bolt installation. Operator was not working to SOP and drawing requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.139(a)		Quality System		NC12218		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability of parts.

Evidenced by:

1. A storage rack, in the bonded stores area contained non production parts and the parts had no apparent identification or associated paperwork. The rack itself, was not identified to state that it contained non-production parts.

2. Parts / boxes located in red marked zone in stores area for quarantine / holding, which were not intended for quarantine or holding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.139(a)		Quality System		NC13348		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

1. Works Order 302546/04 (Euro Atlantic) - Part Number 21-30-2-263-C
Seat No 9 - Job Raising Sheet dated 12/06/16 - Missing stamps from build box.
No stamps or sign off in ATP , Label and Bag up seats and Pass to Despatch boxes.
Production Permit that was identified on EASA Form 1 was not identified on form.
Incomplete production records for build and inspection.

2. Digecor ATP ( Report Number 827REP00140 Revision D).
Part No 21-30-2-469-C - Serial Number 32717.
Results sheet does not clearly indicate pass / fail for steps 1 to 3.
Step 4 was left blank based on a production permit. Production permit not identified on test results sheet.
Incomplete ATP records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

		1		1		21.A.139(a)		Quality System		NC13350		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control and evaluation.

Evidenced by:

Supplier Review - IM Kelly.
The AS9100 certificate for AS9100 showed an expiry date of July 2016. The supplier review had been conducted in February 2016 and next review was not due again until February 2017.
No tracking of supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1574 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/12/17

		1				21.A.139(a)		Quality System		NC3997		Chrimes, Ian		Chrimes, Ian		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b2 with regard to closure of internal CARs 

Evidenced by: 

Part 21 Internal Audits for 2013. 
CAR No 081 - Target closure date was 21/03/13. Actual Closure 02/09/13.
CAR No 082 - Target Closure date 28/02/13. Closed 27/11/13.
CAR No 083 - Raised 20/06/13 - Target Closure date - ASAP - Still open.
CARs not being closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.139(a)		Quality System		NC8369		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2with regard to Supplier Corrective Action Reports (SCARs).

Evidenced by:

The SCAR database was reviewed. It was identified that SCARs raised in January 2015, had not been entered onto the SCAR database for tracking and reporting purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1				21.A.143		Exposition		NC7882		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to POE revision to include new location.

Evidenced by:

a) POE Section 1.5.1 (draft Issue 6) states the address as Surrey, this should be West Sussex. In addition, the address, as stated in section 1.5.2 of POE to be amended to correct address. Address to be corrected in other section of POE as applicable.

b) Layout of buildings and description of POA activities to be included in section 1.5.6 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.976 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		4/12/15

		1		1		21.A.143		Exposition		NC18973		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition
Evidenced by:

The POE Section 4 shows the Shanghai Site Manager directly reporting to the UK Accountable Manager and no EASA Form 4 submission has been received to support the position identified within the organisation chart.

POE Section 7.2 does not identify the technical offices, archives, or logistics for either the Shanghai or the Gatwick sites.

POE Section 7.2 provides a site location for the Gatwick facility and for the Shanghai facility only a picture of one proposed line assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

		1		1		21.A.145		Approval Requirements		NC18975		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production environment
Evidenced by:

Tooling is provided at each stage of assembly, however discrepancies in the kit contents was observed at stages 2, 3 & 4.

The task completion worksheet does not break down the tasks into the particular tasks required to complete each individual assembly task.

The Logistics holding area for the assembly kits is not within a secure area.

No stock spares are available at the Shanghai Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

		1				21.A.145		Approval Requirements		NC4004		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to production. 

Evidenced by: 

Chemical Cupboard located in Production area - A number of adhesives / sealants etc were found in the chemical storage cupboard with no GRN to identify batch traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Facilities		2/27/14

		1				21.A.145		Approval Requirements		NC3998		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training. 

Evidenced by: 

R. Davies (Stamp - Acro 67) shows OJT (on-job training) on the skills matrix for sub-assemblies.
W/O 703417 shows that R. Davies has completed the work order (built by) with no other inspection or certification of the work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1				21.A.145		Approval Requirements		NC4002		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145a with regard to staff training.


Evidenced by: 

Goods in inspection. Inspector S. Joel.

1. The training matrix showed S. Joel as OJT (on-job training) for goods-in inspection. However, S. Joel was signing incoming GRN as inspected with no other authorising stamp or signature.

2. S. Joel was questioned with regard to inspection levels (1, 2 or 3) and was not aware of the significance of the inspection levels identified on the GRN. Ref. PO 021881.

3. SOP 018 inspection flow diagram was available at the goods in area, but did not identify inspection levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Process Update		2/27/14

		1		1		21.A.145		Approval Requirements		NC8377		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:


Crimp tool in production area (sub-assy) - Beta 1608 - No maintenance checks or calibration being conducted to ensure crimp tool is working correctly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		6/1/15

		1		1		21.A.145		Approval Requirements		NC14175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.145b2 with regard to conformity of product.

Evidenced by:

Documentation audit revealed that following a change of supplier for Base Cushion Cover assembly Part Number
126621-1, -2 & -3, from Sabeti Wain to Karman Ghia the process did not include a formal evaluation of the change and
consider any material certification requirements. The new supplier Karman Ghia had been supplied with a drawing
originally issued to Sabeti Wain that referred to Sabeti Wain material specifications. Following the change of supplier, the
Scrim/Foam combination specified in the drawing Bill of Materials (BoM) was replaced by alternative materials that hadnot been approved or certified by the ACRO design organisation. Investigation revealed that flammability testing of
individual materials employed in the changed product had been carried out but not certification testing for the materials in combination.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21GD.198 - Acro Aircraft Seating Limited (UK.21G.2585)		1		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		3/31/17

		1		1		21.A.145		Approval Requirements		NC15473		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.154(d)(2)
Evidenced by:

Certifying staff records do not:-

Reflect the current signatory complement.
Provide evidence that the signatory review date eg 2/9/16 indicated within the records had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1				21.A.145		Approval Requirements		NC3996		Chrimes, Ian		Chrimes, Ian		Exposition - Capability Listing
The organisation was unable to demonstrate that it was fully compliant with 21.A.145b3 with regard to POE updates to Capability Listing.

Evidenced by: 

The POE Capability Listing (Section 3.2) had not been updated to reflect the Part Nos from DOA/POA Arrangement No MO-2013-003-00 (Dated July 2013) with Air France Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.66 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Documentation Update		2/27/14

		1		1		21.A.145		Approval Requirements		NC10377		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to an up-to-date DOA/POA Arrangement.

Evidenced by:

Sample - EASA Form 1 - FTN 132668/1.
Part Number - 32-18-06-353-C. Serial Number 24889.
Release date 20th July 2015.

The DOA/POA Arrangement with Air France (Reference MO-2013-003-01 Dated 11 September 2011) and associated SADD did not include the part number as detailed on the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		1/25/16

		1		1		21.A.145		Approval Requirements		NC8378		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

Operators (Stamp No ACRO 100 and ACRO 101) were stamping the work order for a Rib sub assembly component that was being assembled. Operators were still considered as OJT and work should have been over stamped by trainer or supervisor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.197 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		6/1/15

		1		1		21.A.145		Approval Requirements		NC12217		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. Goods in personnel unable to access Goods in procedure Reference OPS-SOP-188.
2. Skills matrix for Goods in and inspection area personnel not available.
3. Goods in personnel not following procedure OPS-SOP-188 with regard to verification of correct paperwork against PO.
4. FAI inspector using CMM with no training records available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1373 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.145		Approval Requirements		NC15476		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to Form 1 signatories.
Evidenced by:

Evidence of continuation training could not be provided at the time of visit.
Additionally upon interviewing 2 members of staff it became apparent there was a lack of understanding regarding
Direct delivery Authority & Design arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1374 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		11/30/17

		1				21.A.163		Privileges		NC10380		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to completion of EASA Form 1.

Evidenced by:

Sample EASA Form 1 - FTN No 1460996/1.
The ETSO reference (i.e. ETSO C127a) was not stated in Block 12 on the EASA Form 1. Previous EASA Form 1s had included the ETSO reference in Block 12 (Remarks). The information being entered in Block 12 of the EASA Form 1 was inconsistent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.198 - Acro Aircraft Seating Limited (UK.21G.2585)		3		Acro Aircraft Seating Limited (UK.21G.2585)		Finding\1st Response Accepted		1/25/16

		1				21.A.165		Obligations of the holder		NC18974		Cope, Steven (UK.21G.2585)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to records.
Evidenced by:
The archiving process from the Shanghai Site to the UK system is not established at time of audit .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.2109 - Acro Aircraft Seating Limited (UK.21G.2585)		2		Acro Aircraft Seating Limited (UK.21G.2585)				12/20/18

						M.A.712				NC4593		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 With regards to independant audit reporting.

Evidenced by:

Audit report for Part MG audit dated 28/08/13 was an executive brief supported by a copy of the regulation with ticks against a number of paragraphs.  This was not considered adequate to support the AMC paragraph 10. in describing what was checked against the applicable requirements and procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.MG.402-1 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Documentation\Updated		5/18/14

						M.A.302		Aircraft Maintenance Programme		NC17481		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) and AMC 20-6 with regard to the ETOPS element of the aircraft reliability programme

Evidenced by:

The organisation did not have an APU in-flight start programme for G-NOAH as required by AMC 20-6, Appendix 8, paragraph 3.2.3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.302		Aircraft Maintenance Programme		NC17482		Langer, Marie		Langer, Marie		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme 

Evidenced by:

The current Aircraft Maintenance Programme (AMP) (issue 3 revision 0) was approved in January 2016 and is based on several documents, including the Airbus A320 Maintenance Planning Document (MPD) at revision 39. The current Airbus A320 MPD is at revision 44. It could not be demonstrated that the AMP has been subject to periodic reviews iaw M.A.302(g) and the Acropolis CAME, paragraph 1.2.1.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.305		Record System		NC17480		Langer, Marie		Langer, Marie		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the aircraft records containing the status of measures mandated by the competent authority

Evidenced by:

The was no evidence of CAP 747, Generic Requirement 10 (GR10) compliance being recorded for the aircraft painting carried out in January 2018 (aircraft G-NOAH). In addition, it could not be demonstrated at the time of audit that a CAP 747 compliance listing was held in the records for G-NOAH as required by M.A.305(d)1 and the Acropolis CAME paragraph 1.4.4 (AD, SIN , ECI & GR Control - Recording of AD/GR Compliance).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

						M.A.704		CAME		NC17485		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME containing accurate and up-to-date content to ensure compliance with Pt M requirements.

Evidenced by:  
a) It could not be demonstrated that the CAME was regularly reviewed and audited as per CAME section 0.6.1.
b) Several sections of CAME refer to Marshall ADG and ATC Lasham as the current contracted Pt 145 maintenance organisations
c) Section 1.8.6 does not contain sufficient information to demonstrate how the organisation complies with 376/2014 occurrence reporting requirement 
d) Section 2.6 does not describe the required training and qualification standards of quality auditors
e) Section 2.7 (Appendix 1) refers to outdated and inadequate annual audit programme 
f) Section 2.8 notes ASG as the current provider of independent person for quality auditing

A full review of the CAME is required to accurately reflect the company operations and processes. 

[Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/8/18

						M.A.706		Personnel Requirements		NC17483		Langer, Marie		Langer, Marie		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of all personnel involved in continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and standard agreed by the competent authority

Evidenced by:
It could not be demonstrated that Acropolis had carried out a documented competence assessment of the part time airworthiness quality auditor.

[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		8/8/18

						M.A.708		Continuing airworthiness management		NC14390		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring appropriate release to service by the contracted maintenance provider iaw the latest revision status of the approved maintenance programme.
Evidenced by:
Base Maintenance CRS issued by Marshall Aerospace Ltd on document BMS1113-F02 for 1A,2A,4A,5A + misc - issued 12 October 2016 - stated work carried out iaw AMP 'MP/329CJ/3826 Rev Iss 03 Rev 00 Jan 16'.  This was incorrect, the correct revision at the time and stated on the Acropolis work order was Issue 5 Rev 00 dated 19 January 2016. 

Related Marshall Aerospace document BMS 113-F01 - 'A/C History & Input Inspection Requirements' also repeated the error.

Additionally the most recent CRS for Base maintenance check completed in February by Marshall Aerospace and held in electronic format further repeats the same error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2202 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Accepted		6/13/17

						M.A.712		Quality System		NC17484		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)3 with regard to the quality system monitoring continued compliance with the requirements of Part M.

Evidenced by:

a) The 2017 audit plan did not include M.A.707 - Airworthiness Review Staff.
b) The 2017 audit plan indicates that M.A.708 was covered in the audit carried out on 21 December, however the audit record does not support this.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2203 - Acropolis Aviation Limited (UK.MG.0494)		2		Acropolis Aviation Limited (UK.MG.0494)		Finding\1st Response Rejected		8/25/18

		1				21.A.139(a)		Quality System		NC13523		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to an independent quality assurance function.
Evidenced by:
The 2016 audit plan showed that audits of the quality system were not carried out by an independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.143		Exposition		NC13543		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 Exposition with regard to the release to service procedure.
Evidenced by:
POE Section 2.3.9 Release to Service Procedure does not detail the full certification process followed by certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.163		Privileges		NC13529		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the completion of an Airworthiness Release Certificate (EASA Form 1) in accordance with Part 21 Appendix I.
Evidenced by:
Box 4 of Form 1 tracking number C10714 lists an address different to that on the Production Organisation Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

		1				21.A.165		Obligations of the holder		NC13526		Greer, Michael		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to occurrence reporting to the competent authority.
Evidenced by:
Occurrence reporting procedures within the production organisation exposition are not in accordance with Regulation EU 376/2014 and Commission Implementing Regulation 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.1326 - ACS Aviation Industries Limited (UK.21G.2676)		2		ACS Aviation Industries Limited (UK.21G.2676)		Finding\1st Response Accepted		2/7/17

										NC13831		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facility requirements
Evidenced by:
Structure repair work was being carried out on the mezzanine floor at the time of the audit. Also parts having passed through the goods receiving were being stored on this level. The MOE does not indicate that this level has been approved for Part 145 repair work to be carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13835		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to personnel requirements
Evidenced by:
Stamp holder ACS308 had not had human factors training on specific issues associated with the organisation since the authorisation was granted on 06/01/2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Late		3/14/17

										NC13836		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying Staff
Evidenced by:
Authorisation ACS308 contained an ATA rating which exceeded the scope of the company approval listed in MOE section 1.9.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13838		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to certification of parts. 

Evidenced by:
Work order W10741 documented the repair of an AFT PYLON FAIRING for Airline Component Services Ltd. This part had been removed from an Ex TAM Brazilian registered aircraft PT-MZD which had been dismantled at Kemble airfield. The organisation could not demonstrate at the time of the audit that before release of this part all aspects of AMC No2 to 145.A.50(d) had been complied with. Additionally no data regarding the status or supply of this part had been recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17

										NC13837		Roberts, Brian		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures
Evidenced by:
Form 1 C10741 was issued as a triple release for a customer order. The work order from the customer requested EASA or FAA release only on their paperwork. The organisation is issuing TCCA releases without prior demand by the customer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2134 - ACS Aviation Industries Ltd(UK.145.01333)		2		ACS Aviation Industries Ltd (UK.145.01333)		Finding\1st Response Rejected		3/14/17		1

										NC9179		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent internal audits.
Evidenced by:
At the time of the audit, on review of the national BCAR privileges  linked to EASA 145.01145 approval, it could not be fully demonstrated that the national BCAR requirements were part of the audit plan or were being audited. It was noted that the national requirements were included in the organisation MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.907 - ACS Aviation Limited t/a ACS Engineering (UK.145.01145)		2		ACS Aviation Limited t/a ACS Engineering (UK.145.01145) (GA)		Finding\1st Response Accepted		9/20/15

										NC2404		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to the co-ordination of scheduled maintenance tasks and Airworthiness Directives

Evidenced by: 

In reviewing the CAFAM records for G-BMXA the following issues were noted

1. AD 2005-0023R3, last completed @ 9201.1 airframe hours is re-forecast for 9643.7 hours (442.6 Hrs between checks), however the AD has a repeat compliance time of 440 Hours, which in this case the AD would over run.

2. In sampling Engine O-235-L2C  Serial # RL-23572-15; that the Engine, associated Propeller and Carburettor overhaul life as tracked is incorrect, currently showing 1481 Hours to overhaul (engine), although the engine and associated components were installed at date 02/06/2011 with 422 hours TSN and in the intervening period the aircraft has flown 919 hours. 
The engine TBO is currently 2400 Hours and Propeller 2000 Hours		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.550 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Retrained		1/8/14

										NC11511		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) and associated AMC with regard to issue and extension of the Airworthiness Review certificate

Evidenced by:

At the time of the audit, during a review of A/W review conducted for G-IFLP Piper PA-34,  it was noted that a previous version of the ARC (ACS Aviation Ltd own incarnation of EASA form 18b) used prior to CAA ARC on line process and discontinued with its introduction, was still attached to the Airworthiness Review report (ACS form A100 at rev 5) and was being struck through as "Not Applicable", rather than being removed from the A100 form.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC11512		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901 and associated AMC - Aircraft airworthiness review - with regard to standardisation of the airworthiness review process.
Evidenced by:
At the time of the audit it was evident that the process used for the airworthiness review of  fixed wing aircraft and rotor craft was not conducted in a standardised way. Fixed wing airworthiness reviews are carried out using ACS ltd form A100 at current rev5. On review of helicopter Robinson R44 G-IVIV it was noted that the airworthiness review form had no form number or revision control.

Further evidenced by:

The organisation CAME at issue 2 revision 15, does not highlight any differentiation between fixed and rotor wing aircraft types with regard to airworthiness review process..		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.555 - ACS Aviation Limited T/A ACS Engineering (UK.MG.0385)		2		ACS Aviation Limited T/A ACS Engineering (UK.MG.0385) (GA)		Finding\1st Response Accepted		7/10/16

										NC14597		Price, Kevin		Price, Kevin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Part 7 of the Exposition; 

Evidenced by:
At the time of the review section 7 of the MOE (FAA) had not been updated to account for the current MAG (maintenance annex agreement).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		FAA.218 - AD Aerospace Limited (FARK8QY576B)		2		AD Aerospace Limited (FARK8QY576B)		Finding\1st Response Late		8/1/17

										NC4912		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of Components and Parts.

Evidenced by:

It could not be satisfactorily demonstrated that the workshop segregated serviceable and unserviceable components and parts.  

a)  The Part 145 [and Part 21G] work benches had numerous containers/storage pots with aircraft components and piece parts; the serviceability of the ‘stored’ items could not be satisfactorily determined.

b)  The Part 145 [and Part 21G] work areas had numerous AGS and consumables ‘stored’ in revolving drawer units; the serviceability of the ‘stored’ items could not be satisfactorily determined		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11308		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Condition of Storage.

Evidenced by:

a)   Bonded Stores:
       i.   Numerous items were stored on the floor and window sills etc.
       ii.  The store was very cluttered with storage space at a premium.

b)   Machine Shop:
       i.   Aircraft parts were ‘stored’ in various stages of disassembly and the serviceability of the stored parts could not be satisfactorily determined.
       ii.   Numerous consumables were available for use that had exceeded their declared service/shelf life.  The sampled items included: Aradite dated 14/Feb/13; RTV dated 2/Sep/11; Servisol dated 29/Nov/07.
       iii.  The shop was being used as a ‘General Store’ where parts, equipment and materials were being ‘stored’ / ‘deposited’.

See also AMC145A25(d) and 145A42.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC8245		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Availability of a maintenance man-power plan.

Evidenced by:

The organisation could not demonstrate a man-power plan showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance activities undertaken.

See also AMC 145A30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		7/31/15

										NC4913		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Personnel Records.

Evidenced by:

It could not be consistently be demonstrated that personnel records were managed and updated in a timely manner for the recording of competency, currency and privileges; the following was observed:

i.   ‘INSP 11’: no personnel record available.

ii.   ‘TECH 1’: competency record had not been updated since Sept 2010.

iii.  CofC Authorisation: MOE declared personal authorised to sign/authorise CofCs was not commensurate with the ‘Inspection Stamp and Approval Register’ maintained by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC14596		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling control; 

Evidenced by: At the time of the review, whilst in the Pt 145 test/repair area, the tooling cabinet contained multiple tools that did not appear to be controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1723 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		8/1/17

										NC4920		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Use of common work cards.

Evidenced by:

Item p/n APIBA – Power Supply was repaired (and manufactured) by the organisation and it could not be satisfactorily demonstrated that a common work card / work package was available to plan, record completed activities, test and release the work content.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation Update		6/9/14		1

										NC11309		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(c) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

To date approximately 120 FV950 ‘Mod 4’ Camera Modules had been repaired and released with EASA Form 1s quoting CMM 44-50-04 Revision 2. It was demonstrated that FV950 ‘Mod 4’ standard was introduced and effective from May/04 but CMM 44-50-04 was only amended to Revision 3 to incorporate the revised data from Jun/2015.  Timely revision and release of applicable maintenance data was not satisfactorily demonstrated.

See also AMC 145A45(c) and also 145A45(a), (c) and (g) and associated AMCs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4919		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regard to Certification of Maintenance – Use of maintenance data.

Evidenced by:

EASA form 1s were issued for repaired items quoting the applicable CMM data. A sample of a number of the quoted repair records (work orders) indicated that Part 21G production information and data was being used to repair and release the items.		AW\Findings\Part 145\145.A.50 Certification		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4927		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c) with regard to Maintenance Records – Storage and Archive.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Records were observed ‘stored’ on the second floor in an open area of the facility and under desks in the good receiving area.


Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		1

										NC11310		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to Maintenance Records - Stored in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

a)   Records were observed ‘stored’ under desks in the Engineering Office area of the workshop with records dating back to circa Jun/15.   

b)   Records were ‘stored’ on top of filing cabinets in the Engineering Office area of the workshop.

c)   Records were ‘stored’ in piles on a spare desk adjacent to the entry door in the Engineering Office area of the workshop with records dating back to circa Jan/16.

d)   Could not clearly identify the ‘Dedicated Archive Store’ as specified in procedure CP04090.

See also AMC 145A55(c)

Note: A similar finding was noted during the following CAA audit:

Audit UK.145.909 dated 20/May/2014, NC 4927 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4914		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)    A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to 14 July 2013 (x2 Reports) and 14 August 2013 (x1 Report)

Effective and robust QMS oversight was not satisfactorily demonstrated.

Note: a similar finding has been raised against the Part 21G approval UK.21G.2205 detailed in Report reference UK.21G.302.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14		4

										NC8243		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   145A65(b) and (c)(2): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   145A65(c)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also AMC 145.A.65(b), 145.A.65(b)(2), 145.A.65(c)(1) and 145.A.65(c)(2)

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.145.00613 detailed in Report reference UK.145.909 dated 28/Mar/2014; NC4914 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		3/6/15

										NC8246		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(2) with regards to Quality System – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

See also AMC 145.A.65(b), 145.A.30(e) and 145.A.35(d), (e) and associated AMCs/GMs		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		5/11/15

										NC8244		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to Quality System – Procedures taking in to account human factors and human performance.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Human factors and human performance were considered to be compromised and that good maintenance practices and compliance may not be accomplished. 

See also AMC 145.A.165(a), 145.A30(e), AMC 2 145.A.30(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.999 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Late		10/26/15

										NC11311		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely and robust manner. AD Aerospace Ltd Non-conformance ‘NCR2016-0036 Facilities Storage’ was raised on the 20/Apr/15 with a ‘due date’ of 20/May/15.  The NC was extended until the 20/Jul/15 and declared closed on the 04/Sep/15.  The root cause of the NC was still evident during the CAA audit UK.145.1000 (this audit) dated 1/Mar/16.

See also AMC 145A65(c)

Note: A similar non-conformance was raised during an internal AD Aerospace Ltd Part 21G audit dated 18/Feb/16; NCR 2016-0003 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1000 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Finding\1st Response Accepted		6/1/16

										NC4918		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to Maintenance organisation Exposition – Amended to maintain an up-to-date description of the Organisation.

Evidenced by:

a)  Personnel:  MOE section 1.7 indicated that the personnel / resources were available ‘full time’ to support the Part 145 approval, in fact, they were ‘shared’ with the organisation's Part 21G approval [Part 21G POE similarly affected]; clarification required.

b)  Procedures: it could not be demonstrated that the current working practice [using the electronic management system SAGE] was commensurate with the approved company procedures; sampled procedures included CP05050 ‘Goods Inwards Receipt and Inspection’, CP05060 ‘Kitting and Issue of Parts from Stores’, CP05010 ‘Purchasing and Approved Suppliers’ and CP08010 'Handling, Storage, Packing and Depatch'.

c)  Procedures: it could not be satisfactorily demonstrated that procedure CP03030 ‘Engineering Change Note’ was robust for change control.  ECN 3390 indicated that a change had been introduce for the replacement of an obsolete part on PCB product FV-07C, but the ‘Distribution and Response’ sign-off, had not been approved by a representative from Production [Repair] although Quality Assurance had been approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Documentation		6/9/14

										NC4922		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition – Control of Suppliers and received items.

Evidenced by:

It could not be satisfactorily demonstrated that the working practice was commensurate to the MOE and approved procedures for the receipt of a number of sub assembly PCBs; the following was observed:

a)  PCB products FV07C were received by the organisation from supplier PPV with a CofC release indicating the required maintenance (and production) activities had been completed to the approved data.  It was observed that a number of maintenance activities were still to be completed including sub-assembly installation, test and conformal coating.

b)  It could not be consistently demonstrated that parts, components and assemblies were being ordered and received from approved suppliers, an observed example included p/n APIBA PSU assembly received from Micro Trax Designs Ltd.		AW\Findings\Part 145\145.A.70 MOE		UK.145.909 - AD Aerospace Limited (UK.145.00613)		2		AD Aerospace Limited (UK.145.00613)		Process		6/9/14

		1				21.A.133		Eligibility		NC8236		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21A133 with regards to Eligibility – Effective link between Design and Production Organisations. 

Evidenced by:

Sampled products FV-0477-1 and FV-0877-01

a)   The Boeing Commercial Airplanes ‘Approved Design Supporting Data’ dated 6/Feb/2015 declared the ‘Approved Design Data’ to be reference ‘T00001SE’.  It could not be demonstrated or established how the quoted approved design data ‘approved’ products FV-0477-1 and FV-0877-01.

b)   Capability List:
       i.   It could not be demonstrated that products FV-0477-1 and FV-0877-01 were listed and approved on the capability list.
       ii.  It could not be demonstrated that the capability list was subject to regular reviews.
       iii. It could not be demonstrated that capability list revision 22 that was submitted for products FV-0477-1 and FV-0877-01 was approved by Boeing Commercial Airplanes (DOA)

At the time of the audit it was observed that Revision 32 was the latest ‘in use’ version.

c)   Bill-of-Materials (BOM)
      i.   It could not be demonstrated that the BoM for product FV-0877-01 (and FV-0477-01?) had been revised/updated to list the PINs for a number of subassemblies, particularly PCBs including sub-assemblies referenced as DDMBA, BDPBA, ADSBA and BDVBA. 
      ii.  It could not be demonstrated that the BOM had been/would be approved by the DOA (Boeing Commercial Airplanes).

d)   It was observed that the current DOA arrangement with Boeing Commercial Airplanes did not reference products FV-0477-1 and FV-0877-01.

e)   It could not be demonstrated that the customer, Boeing Commercial Airplanes, required ‘New’ products to be delivered using CofCs in place of EASA Form 1s.  The ‘Quality Plan, reference AS0596 issue 2, dated 1/April/14, titled Boeing 2nd Generation Direct View Camera System, for products FV-0477-1 and FV-0877-01 stated in section 2.2.5.6 that items shall be release in accordance with procedure CP07010 ‘Inspection and Test’; in this case EASA Form 1s.

See also GM 21.A.133(a), AMC No. 1 to 21.A.133(b) and (c) and AMC No. 2 to 21.A.133(b) and (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		10/26/15

		1				21.A.139(a)		Quality System		NC4906		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)2 with regard to Quality System – Compliance to the oversight programme/schedule.

Evidenced by:

a)    The 2013-2014 audit plan tracker indicated that all the programmed audits had been completed but the organisation could not satisfactorily provide for review the records/reports for a number of requested audits.

b)     A sample of the available audit records/reports indicated that audits findings were not being actioned/closed in a timely manner.  It was observed that audit findings were still indicated to be open dating back to July 2013.

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Documentation		6/9/14

		1				21.A.139(a)		Quality System		NC8203		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Quality System – Establish and maintain a Quality System.

Evidenced by:

a)   21A139(a): The 2014 audit plan detailed 17 oversight activities to be undertaken in the calendar year.  It was observed that 9 audits had been recorded as being completed with 4 being undertaken in Jan/2015. This resulted in only 5 of the planned oversight activities actually being undertaken in the 2014 calendar year.

b)   21A139(b)(1): It could be demonstrated that the 2014 audit plan demonstrated that all aspects of the approval would be subject to audit.

See also GM No1 to 21A139(a), GM No2 to 21A139(a) and  GM 21A139(b)(1).

An effective and robust QMS was not satisfactorily demonstrated.

Note: a similar finding was raised against approval UK.21G.2205 detailed in Report reference UK.21G.302 dated 28/Mar/2014; NC4906 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/6/15

		1		1		21.A.139(a)		Quality System		NC11312		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System – Compliance to established procedures.

Note – this non-conformance has been raised to monitor and track progress and closure of AD Aerospace Limited’s internal audit findings raised during audits PD1.2015, PD2-2015 and PC15-11 that have a due date of 31/Mar/2016.

Evidenced by:

a)   Organisation to demonstrate that all p/ns currently manufactured are subject to DOA/POA arrangements.

b)   Organisation to demonstrate that all production changes are subject to DOA/POA arrangements and approved by the DOA, Type Certificate Holder or Supplementary Type Certificate Holder as appropriate.

c)   Organisation to demonstrate that applicable procedures including CP03005 DOA/POA Interface, CP03030 Engineering Change, CP07090 Non-Conforming Parts etc. have been reviewed to ensure they are current, applicable and effective.

d)   Organisation is to demonstrate that all parts/products are appropriately marked with EPA markings where applicable.

See also 21A139 AMCs and GMs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.304 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/2/16

		1				21.A.139(a)		Quality System		NC8204		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System – Vendor and Subcontractor assessment audit and control.

Evidenced by:

It could not demonstrated that effective management, control and oversight of suppliers was being undertaken or that the 6 monthly reviews detailed in procedure CP05010 were being completed: sampled suppliers included DM Micros, Malta, Neo and Anglia.

See also AMC No1 to 21A139(b)(1)(ii) and AMC No2 to 21A139(b)(1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Accepted		3/9/15

		1				21.A.139(a)		Quality System		NC8235		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1) with regard to Quality System – Management of control procedures.

Evidenced by:

It could not demonstrated that effective document issue, approval and control of procedures was being practiced to ensure that control procedures remained current, accurate and reflected the current working practice within the organisation.  Notable examples included CP07010 and CP05010.

See also GM 21A139(b)(1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late & Rejected		7/31/15

		1				21.A.139(b)		Quality System		NC17288		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b2) with regard to independent review of the Quality System;

Evidenced by:
It was noted that the Quality System (dept.) had not had an independent review in the previous 12 months and it was not on the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1415 - AD Aerospace Limited (UK.21G.2205)		3		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		7/20/18

		1				21.A.145		Approval Requirements		NC8240		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Equipment and tools.

Evidenced by:

a)   It was observed that introduction of the SAGE Enterprise system had not been completed with management and production staff switching between multiple electronic systems and databases to mange, control and release products.  It could not be demonstrated that the introduction of the SAGE Enterprise system was subject to a time-bound plan or schedule.  It was noted from previous communications that the SAGE Enterprise system was to be implemented throughout the approved organisation by May 2014 and then by July 2014.

b)   It was observed that PCs and Laptops throughout the approved organisation were using numerous revisions and standards of Excel, Word etc. with management and staff ‘translating’ data from one version to the next to manage, control and release products.

Comment: Human factors and human performance limitations were considered to be compromised and that specified tasks may not be accomplished in a repeatable manner without detrimental effect.

See also GM 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		10/26/15

		1				21.A.163		Privileges		NC8238		Giddings, Simon		Giddings, Simon		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21A163(c) with regards to Privileges – Release of products.

Evidenced by:

a)   CP07010 - EASA Form 1s: It could not be demonstrated that a procedure or local working instruction was available for the creation and population of EASA Form 1s using the available Access database.  

b)   It could not be demonstrated that certifying staff were aware/competent of the use/requirements of all the data blocks on the form.  It was observed that blocks 5 and 12 had been incorrectly completed since circa 2011.

c)   It could not be demonstrated that procedure CP07010 considered the release of products as ‘prototypes’ or the release of products with ‘Non approved design data’.

See also AMC No. 1 to 21.A.163(c), AMC No.2 to 21.A.163(c) and Appendix 1 EASA Form 1 Authorised Release Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.303 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Finding\1st Response Late		5/11/15

		1				21.A.165		Obligations of the holder		NC4907		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21G165(h) with regard to Obligations of the Holder – Retention of production records.

Evidenced by:

It could not be satisfactorily demonstrated that production records were managed, stored and archived in a manner to prevent deterioration, accidental damage and in a facility with controlled access.

See also GM 21A165(d) and (h) Recording and Archiving System

Note: A similar finding has been raised against the Part 145 approval UK.145.00613 detailed in Report reference UK.145.909.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.302 - AD Aerospace Limited (UK.21G.2205)		2		AD Aerospace Limited (UK.21G.2205)		Process		6/9/14

										NC15916		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20, with regards to the Capability List.

This was evidenced by the following; 

Programming of 'Programme Adaptors' installed on aircraft, had taken place.  However 'Programme Adaptors' had not been incorporated into the Capability List through the capability assessment process in the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15917		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(f) with regard to competence assessment.

This was evidenced by:

A procedure was not in place for the assessment of the knowledge of a candidate Certifying Staff.   (It was understood that the procedure would include observing the candidate performing a review of the maintenance performed and producing the EASA Form 1.)   MOE Section 3.2.3 refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3565		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling / equipment.



Evidenced by: 

CMM 25-63-01 - Special tools / Equipment. 
Spectrum Analyser HP8568B or equivalent is specified in the CMM (Section 9001). The BT100AV Triple is being used, but there is no record that shows that an equivalency review has been performed.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC15918		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to the labelling of equipment. 

This was evidenced by:

The Artex 453-2000 Programme Operations Manual calls up the part numbers of the connection cables to be used during the programming process. However it was observed that some of the connection cables did not incorporate a part number identification label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15919		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(a) with regard to holding current maintenance data.

This was evidenced by:

Two Kannad Winprog programming CDs were observed in the Kannad Cable Tray.  These were at revisions 2 and 2.1 respectively.  It was subsequently found that these CDs were out of date.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15920		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regard to having a maintenance planning procedure.

This was evidenced by:

It was understood that customer requests are not 'scheduled'.   As such, the organisation holds weekly discussions to assess customer purchase orders received, to assess whether there is sufficient capacity to perform the work requested, and to make the appropriate arrangements accordingly.  However the MOE did not incorporate a section describing this process.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC15921		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to having in place the appropriate procedure.

This was evidenced by:

The MOE did not incorporate a procedure that addressed compliance with 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3566		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to information entered in Block 12 of EASA Form 1.

Evidenced by: 

EASA Form 1 - FTN AA00252.
The CMM reference was not included in block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15922		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(a) with regard to having in place an appropriate procedure.

This was evidenced by:

The MOE incorporated a section on 'Release to Service'.   However, this section did not incorporate a procedure for the certifying staff to follow, for the verification that all maintenance had been performed and for the completion of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3562		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

W/O IN538491 - Test Report attached to worksheet - Beacon Test Report No 9D06492B863D761.
The pass/fail box had no tick to indicate whether the unit had passed or failed the test. In addition, the "initials" entry at the top of the sheet had not been filled in to indicate who had performed the test.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Process Update		1/28/14		1

										NC3561		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to maintenance records. 

Evidenced by: 

EASA Form 1 - FTN - AA00293. Worksheet Reference IN544071.
The process step No 8 had not been ticked, to indicate completion of the operation. Operation was "Label ELT with correct information from programming sheet.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14

										NC9963		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

1. The temperature / humidity is being monitored in the workshop area. However, the actual temperature / humidity is not being recorded on the records to confirm that the values are within specified limits.

2. There is no procedure stating what actions will be taken if the temperature / humidity limits are outside of the specified range.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC9964		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Form AA68 - ARTEX Prog. Checklist (Reference No 60630). Use of correction fluid to amend maintenance record. The change to the record is not traceable to the person making the change and invalidates the document sign-off.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/14/15

										NC15923		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the 'Just Culture' aspect of EU 376/2014.

This was evidenced by:

EU 376/2014  requires the organisation to have a 'Just Culture', as described in the regulation.  However the MOE did not incorporate a section addressing how the organisation has instigated a 'Just Culture'.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3564		Chrimes, Ian		Chrimes, Ian		Internal Quality Audits
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal quality audits for Part 145. 

Evidenced by: 

The Quality audit programme for 2013 did not include all of the elements of the Part 145 requirements and did not ensure an independent audit of the Quality System.

In addition, there was no specific audit to cover C ratings (C6).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		2

										NC9965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to capability list application form.

Evidenced by:

1. Capability List Application Form AA80. The form has an approval block at the bottom of the form. However, it is not clear who is authorised to sign this form as there is no indication on the form and no associated procedure detailing who can sign the form.

2.  The "If equivalent equipment.........." box has been left blank on the form. All boxes should be completed to show that the information has not been missed in error. If the box is not applicable, then this should be entered in the box.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.790 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Rejected		12/14/15

										NC15924		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to performing audits against each of the regulations. 

This was evidenced by:

1) The 2017 Audit Plan was presented. It was found that this did not include an audit against 145.A.48(a).

2) On samlping, it was also found that the audit for 145.A.30 did not include a conformity check against the continuation training procedures within the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC3563		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to approved suppliers list. 

Evidenced by: 

Supplier - Brunel Metrology Services - Providing calibration services. The approval basis for the supplier was not included on the approved supplier database.		AW\Findings\Part 145\145.A.70 MOE		UK145.3 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Documentation Update		1/28/14		1

										NC15925		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to updating the MOE for compliance with changes to regulations.

This was evidenced by:

Issue 3 of the MOE was raised in December 2013 and Issue 4 was raised in January 2017.   It could not be established whether during that time, the MOE had been amended as appropriate, to address the EU1321/2014, EU 2015/1088, EU 2015/1536 Regulations and the ED 2015/029/R & ED2016/011/R Decisions for Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3303 - Adams Aviation Supply Co Limited (UK.145.01262)		2		Adams Aviation Supply Company Limited (UK.145.01262)		Finding\1st Response Accepted		12/11/17

										NC12809		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(c) with regard to the requirement to contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as evidenced by:

• No records exist of full B1/B2 instructor and examiner capability for the BAe Systems Jetstream 31/32 and the BAe 146/RJ aircraft listed on the EASA Form 11 and the MTOE section 1.9.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC10091		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation UK.147.0072 is using invigilators to survey the exams, whereas no criteria to qualify / nominate is defined in the chapter 1.3 of the MTOE revision 24.

Moreover, the instructor and knowledge examiner updating training is not controlled by UK.147.0072 to be compliant with AMC 147.A.105(h).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)				10/20/15

										NC6511		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type course in categories B1 & B2 has not been supported by evidence of the organisation having instructor capability for the delivery of this particular course.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15810		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140 with regard to the records & authorisations for instructors

Evidenced by:-

Authorisations issued for instructors P Byrne & I Ismail were found to exceed that defined in MTOE, Part 1.5, Annex I, further the stamp numbers for several instructors in Annex I & the authorisation issued for P Byrne were missing		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC18499		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) & 147.A.140(a) with regard to the records & authorisations for instructors.

Evidenced by:-

A review of the authorisation issued for instructor S Gleeson in July 2018 found that it contained the A300 BM (CF6) B1 which was no longer on the organisations scope of approval.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/9/18

										NC12810		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(a) with regard to the requirement for instructor records to reflect the experience and qualification, training history and any subsequent training undertaken as evidenced by:

• The records held for Robert Hall do not contain any evidence of a Full B1 course to support his listed capability as an examiner and instructor for the Airbus A318/319/320/321 (CFM56) B1 & B2 aircraft and his Part-66 Licence is endorsed with limitations 10 and 11.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12879		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147.A.110(b) with regard for terms of reference to be drawn up for all instructors, knowledge examiners and practical assessors and GM 147.A.110(b) which states that Instructors, knowledge examiners and practical assessors should be provided with a copy of their terms of reference.
Evidenced by:
The practical instructor of the B737NG course at LGW during September 2016 was not able, when asked, to access his terms of reference.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC10589		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.115(a) - Instructional equipment.

The organisation was not able to demonstrate that it was fully compliant with the requirement to provide appropriate presentation equipment.  This was evidenced by the instructor of the A320 (Series), combined B1 & B2 theoretical course, not having a whiteboard, flip-chart, or any means of supporting the projected material with diagrammatic or free text material as opportunities arose.  He also suggested that a whiteboard or flip-chart would be necessary for the Autoflight (ATA22) phase of the course that was pending.

The MTOE and TSP 005 mandate the minimum classroom equipment to contain, amongst other equipment, a whiteboard and a flip-chart.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.645 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/18/15

										NC6510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The training hours for the proposed B2 type course do not appear to have been accurately compiled as evidenced by the TNA for the B2 syllabus which states that the total training hours are 60 hours but the detailed hours, when totalled, only indicate that 56.5 hours will be taught.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC15811		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

No audits have been carried out of the practical training element since October 2015		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1219 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/31/17

										NC14015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130(a) - Training Procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.
Evidenced by:
TSP 012 states;
'Theses envelopes will then be despatched via courier to the nominated remote site senior manager with examination responsibility.' and
'the examination papers will be collected by the invigilator then passed to the senior manager'
These actions did not take place during this process.
TSP 013 states;
'the room will be cleared of all training materials and associated aircraft diagrams.' and
'All student personal belongings will be cleared from the room'
These actions did not take place during this process.
TSP 013 also states that the examination papers will be distributed to the delegates before the delegates are instructed not to touch them. The invigilator, quite correctly told them not to touch the papers prior to him distributing them.
TSP 013 requires that all Personal Electronic Devices (PEDs) are switched off but this does not demonstrate effective control of the examination process or security as the PEDs remain under the control of individual delegates rather than the invigilator.
TSP 014 states that the 'course examiner should take no part in examinations but in the event the running of the exam is suspect then the course instructor with the prior consent of the AAT training manager may enter the room and sit at the back of the room for observation and report back purposes only.' During today's event the instructor invigilated.
TSP 018 states;
'AAT 017 Instructions to Candidates' During this event the form was numbered AAT 016.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1228 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		4/25/17

										NC7014		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (b) with regard to the establishment of an independent audit function as evidenced by the Quality Manager being solely responsible for all aspects of the audit programme.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC10088		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		There is no evidence that the MTOE compliance is monitored by an independent audit function. This was substantiated by two internal audits carried out by the quality manager who is responsible for the MTOE revision		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC7015		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 App III Section 4 Aircraft Type Training and Examination Standard
The organisation was unable to demonstrate that they were fully compliant with Section 4 of App III of Part-66 with regard to the requirements for the type training examination as evidenced by:
a) The B777 200/300 (GE90) examination conducted on the 07/10/2014 contained questions that did not meet the requirements of section 4.1 Para (b) with regard to grammatical construction and plausible incorrect alternative answers.
b) The A320 examination conducted on the 25/10/2013 contained questions that could not demonstrate compliance with section 4.1 (d) with regard to knowledge levels.
c) The examination analysis procedure in TSP 016 that supports the MTOE section 2.14 does not capture the questions that all delegates mark correctly. This enables some questions that are a lower level than is required to escape review and not demonstrate full compliance with 4.1 (d).		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC18500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135(b) with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

Following a report of exam cheating in Nigeria from the organisation and the following review & discussion with the organisation it was found that only one of the two students which they had identified to be involved had been removed from the course.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		11/23/18

										NC6512		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The application for the addition of the Jetstream type Course in category B1 & B2 has not been supported by the appropriate amendment to sections 1.5 (Instructor listing) and 1.9 (List of courses) of the MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.106 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation Update		11/26/14

										NC7016		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140 MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 6 with regard to the requirement to provide a general description of the training and examination facilities as evidenced by section 1.8 of the MTOE which only states the facility to be sufficient for the control of the administrative requirements of training courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.19 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		1/7/15

										NC17275		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 5 & 7 with regard to the list of training instructors & maintenance training courses which form the extent of the approval.

Evidenced by:-

1) Part 1.5 List of instructors & examination staff (Annex I) contained aircraft types to be removed from the approval

2) Part 1.9 List of theoretical courses (Annex II) contained aircraft types to be removed from the approval		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/22/18

										NC10092		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 causes the following inconsistency:
Chapter 3.7 requires the qualification of the practical examiners by the chief examiner, while this duty is carried out by the quality manager.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11140		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) 11 – Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the requirement for the MTOE to describe the organisation and its procedures
Evidenced by:
1. Section 2.8 of the MTOE states that training may be performed at a 2nd site located in Singapore despite this site no longer being approved.
2. Section 2.9 states that B1 avionic training will be set at level 2 and cover Line Replaceable Units (LRUs) despite Part 66 not containing this aspect.
3. Section 2.8 should contain a control procedure for the conduct of training at sites not approved via the exposition, or a reference to such a procedure. TSP 010 referred to only describes the process for making an application and not for the conduct of training in the form of a control procedure.
4. Section 2.16  (EXAMINATIONS AT LOCATIONS NOT LISTED IN PARAGRAPH 1.6) refers to TSP 018 which states that ‘The procedures at remote site locations will follow exactly the same format as those at home base excluding examination marking and recording’. This TSP however does not contain a procedure for the conduct of examination marking and recording at remote sites.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC11138		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.140(a) – Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 7 and the AMC to Part-147: Appendix I with regard to the requirement the MTOE to contain, in section 1.9,  a specific list of the training courses that form the extent of the approval.
Evidenced by:
1. 1.9.1 does not contain a specific list of differences courses as this section contains courses including ‘all engines’ rather than listing them all specifically.
2. The Aircraft combination B1/B2 courses and engine only courses are also not listed separately and again may not be determined as a specific list.
3. The list also contains entries for the Boeing B767-200/300 (RR RB211) despite the RB211 not being type certificated on the B757-200.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC10090		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE revision 24 of UK.147.0072 has not been updated to use EASA Form 149 Issue 1 as Certificate of Recognition. However, the organisation is issuing compliant certificates following TPIM-01 issue 1, 08 June 2015.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.606 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		10/20/15

										NC11139		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.145(a) – Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the Part-66 requirement In the case where the aircraft type training is not covered by a single course, the competent authority shall be satisfied prior to the type rating endorsement that the content and length of the courses fully satisfy the scope of the licence category.

Evidenced by:
The organisation would not be able to effectively demonstrate, in the case of category extension courses from B1 to B2 and vice-versa, that the initial type training received by the licence holder contained all of the Part-66 syllabus requirements for the organisation to build an appropriate TNA and produce appropriate training material.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.743 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		5/12/16

										NC5872		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66 Appendix iii Para 1 requires Aircraft type training to consist of theoretical training and examination. the organisation was not able to demonstrate compliance with this part as no examination has been prepared for the proposed Cat C course for the B757 (RR RB211) at Luton.		AW\Findings\Part 147\147.A.300 Type training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC17276		Owen, Nick		Owen, Nick		AAT  The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66 Appendix III with regard to the theoretical type training and the training needs analysis.

Evidenced by:-

1) A review of the TNA 331 titled B787 (GEnx) B2 V1 document found that page 1 stated it was B1/B2 combined & the information in page 3, lesson planner & ATA listings indicated that it was B2 only

2) Other TNA’s supplied for the B787 & A320 Neo need to be similarly reviewed to ensure they are correct		AW\Findings\Part 147\147.A.300 Type training		UK.147.1830 - Advanced Aircraft Training Limited (UK.147.0072) (V029)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		5/22/18

										NC5871		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		AMC to Paragraph 3.1(d) of Appendix III to Part-66 requires a TNA to detail the course contents. The organisation was not able to demonstrate compliance with this part as Page 7 of the TNA submitted for the Category C, B757 (RR RB211) course listed the theoretical teach hours as examination hours.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.F22.93 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Documentation\Updated		10/1/14

										NC18501		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.305 & Part 66 Appendix III with regard to the aircraft type training and type examination standard.

Evidenced by:-

A review of the records from remote site training/exam courses A330 (CF6) in Seychelles, A300-600 (PW4000) in Spain, B777 (PW4000) in Ukraine & B747-400 (RB211) in Japan found the following issues which contravened paragraph 5 (h)

1)For all exams conducted the instructor had been used as the invigilator & there was no examiner present 

2)When exam re-sits were required these had been conducted less than the 30 day waiting period		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1482 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/23/18

										NC12808		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-147 Appendix III and AMC to Part-147 Appendix I with regard to the requirement to control the preparation and issue of certificates of recognition as evidenced by: 
• No records of training contained evidence such as scans/copies of original photo identity documents such as passports, driving licence or national id documents. 
• The MTOE, section 2.17 and TSP 019 does not contain a procedure for the preparation, control & issue of training course certificates including the establishment and recording of delegate identity or the minimum attendance being met.. 
• Certificates of recognition were issued to two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) despite an attendance record of less than 90%.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12806		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III with regard to the requirement for training course delegates to meet the minimum course attendance as evidenced by:

• The attendance record for two delegates on course number 254 (Roy Padinjaraparambil George and Tapabrata Baitharu) revealed an attendance of less than 90%.

• The attendance record for the A320 B1, engine only course, revealed that the minimum increment measured is 20% (One day) which could allow a half-day absence of 10% to remain unrecorded.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12807		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix III section 4.1(a) with regard to the requirement for type training course examinations to have a total time allowance based on a nominal average of 90 seconds per question as evidenced by:

• None of the examination records sampled displayed a start or end time for the exams.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.972 - Advanced Aircraft Training Limited (UK.147.0072)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		11/29/16

										NC12873		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66, Appendix III, Section 3.2  with regard to the conduct of approved practical training as evidenced by:
TSP 007 Issue 04 dated 9th Sept 2013 states that 'Practical training for B1 or B2 will be for a minimum of two weeks (10 working days).' It also states;
'Combined B1/B2 practical training courses may be completed in 10 working days providing that at least 50% of all B1 and 50% of all B2 tasks have been completed.' This effectively means that a delegate attending a combined category B1/B2 course will only complete half of the duration of the approved B1 or B2 practical training.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Accepted		12/7/16

										NC12878		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part-66 Appendix iii, Section 3.2 with regard to the requirement for the practical training element to include the use of all technical literature and documentation for the aircraft.
Evidenced by:
The PTR Book TSI 001-7-1 issue 3 July 2014 contained MEL tasks but neither the MMEL, MEL or CDL was accessible to the instructor to support these tasks during this event.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1069 - Advanced Aircraft Training Limited (UK.147.0072) (Gatwick)		2		Advanced Aircraft Training Limited (UK.147.0072)		Finding\1st Response Rejected		12/7/16

										NC18346		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 
- During a physical survey of the product cleaning area, it was observed that storage of a container of SuperBee 300 LFG (Batch Number 18-06-79) was not in accordance with the manufacture instructions for temperature control, as stated in the container label.
- During a physical survey of the product cleaning area, it was observed that a container of Alcosol D60 had a shelf life limit expiring on 28/02/2019. The organisation was unable to determine how the product shelf life was being controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18343		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, and also during review of the quality system, the organisation could not demonstrate that a man-hour plan exists.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC18344		Monteiro, George		Pinheiro, Pedro		145.A.30 Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of authorisation, training and competence assessment records for stamp holders (AEMR 8, AEMR 73 and AEMR 10), as listed on form AEM/QA/0019/06 Item fabrication P/N 161A1124-1, it was observable that the authorisation letters sampled (form AEM-FM-QMS-13/1) listed additional requirements for the stamp holders. On review of the respective training records, there was no evidence of training conducted to meet those requirements.
- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that a competence assessment had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC5482		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30[c] with regard to appointing a person directly responsible for monitoring the quality system.

Evidenced by:

The architecture of the Quality System was deemed to be managed by Mr.Savio Dias who is also the named Quality Manager at a sister organisation approval No' UK.145.01116, however there was no mention of Mr. Dias in the MOE relating to this approval UK.145.00014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Documentation Update		7/25/14

										NC11675		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that all certifying staff and support staff receive continuation training in each two year period to ensure that staff have up to date knowledge of human factor issues. 

Evidenced by:

The continuation training programme failed to address the internal or customer occurrence reports that are regularly filed in the quality management system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15633		Monteiro, George		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel, including an understanding of the application of human factors and human performance issues appropriate to that persons function in the organisation. 

Evidenced by:

An unknown quantity of staff had ben employed by the organisation and received Human factors (HF) continuation training with out receiving initial (HF) training.

AMC1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Accepted		12/15/17

										NC18347		Monteiro, George		Pinheiro, Pedro		145.A.40 Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by: 
- During a physical survey of the product cleaning area, the organisation was unable to demonstrate that the filters of the product cleaning tank containing Alcasol D60 were being changed according to the manufacturer’s instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC18341		Monteiro, George		Pinheiro, Pedro		145.A.42 Component acceptance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) Component acceptance with regard to the fabrication of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by: during review of item fabrication sheet (reference Air Italy FP110439-1), form AEM/QA/0019/06 Item fabrication P/N 161A1124-1 (bushings) and subsequent visit to the bonded stores, it was observed that parts were being fabricated for onward supply. The evidence available includes, but is not limited to, a bag containing 8 O/S Bushes P/N OS161A7117-1.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18

										NC11671		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurately transcribing OEM data onto company work cards, thus making precise reference to particular tasks contained in such data. 
  
Evidenced by:

Finding No' 1. Test report relating to job No' FP108139, p/n 716988, S/N F9217240 template No' AEM/QA/0070/08 was tested at a mid range of 2900 psi whereas the OEM data specified 2900-2950 psi. 

Finding No' 2. The above referenced task was repaired due to a case drain leak, however the case drain pressure test of 45-55 psi was omitted form the template. 

Finding No' 3. The above non-conformities were concurrent with similar projects, as the template was saved in the data system, and was regularly and historically used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16		2

										NC17955		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable current maintenance data to conduct maintenance actions.

Evidenced by:
a. During the review of a work pack (Work order EL112863) for a Contactor P/N B-345LS S/N CK-16176, is was observable that block 12 of the Authorised Review Certificate (tracking number 2449516), referred to WORK CARRIED OUT I.A.W. HARTMAN DWG. NO. B-345LS REV.M. (drawing as opposed to approved and applicable CMM);

b. The work pack contained references to other documents:
i. CMM (Tear Down/Inspection form MRO-QUK-0036/01);
ii. Hartman Inshop Test Specification Rev. G. and Hartman Final Test Specification Rev H. (Final Acceptance Test Report (AEM/QA/0084/00); 
iii. Information was from disparate sources and did not constitute a CMM;
iv. Some of the source documents used contained hand-written amendments to the drawing, which were not approved;		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)				1/31/19

										NC8962		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to using established procedures that ensure that ambiguous procedures, practices and maintenance instructions are recorded and notified to the author.

Evidenced by:

Data supplied by Land Instrument for DWG 802380 / TD 522 published October 2006, (cleaning procedure) refers to instruction PPA 00018. The referenced instruction was understood by anybody on site, and was evidently not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding		8/10/15

										NC11672		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the complexity of work to ensure the safe completion of the work prescribed.

Evidenced by:

Job Number FP 107953-1 was reviewed, it was noted that a generic task pack was in use, containing all the revisions ever made to the process, and all tasks possible on the gear overhaul. It was incumbent on the engineer to decide what tasks should be performed, and what should be omitted. in this particular case more tasks were omitted than performed, leaving room for errors. 

Furthermore, Operation 770 & 780 Face to C.L. for side brace attachment lugs, and torsion link attachment lugs (dim 5) had not been recorded. There was no valid explanation as why these were not recorded, as the work pack appeared confusing to all involved.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC15634		Monteiro, George		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued when it has been verified that all maintenance has been carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45. 

Evidenced by:

Sampled work package  SE117362 P/N 101651-303 slide raft overhaul:

1) Data options in UTC CMM 25-61-22 p1009/10 step G for pressure testing were in IN-Hg, PsiG  or Kpag however AEM references were in millibars. No comparison table was available for interpretation. 
2) Task steps J on p 1012 not clearly identified on work pack, as different resistance values required for different part numbers fitted.
3) the current processes above were normative behaviour for this product.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3120 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding\1st Response Late & Rejected		12/15/17

										NC8965		Louzado, Edward		Louzado, Edward		145.A.55  Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of work carried out that prove that all requirements are met for issuance of certificate of release to service.

Evidenced by:

Form 1 release certificate No' 199132 for fire extinguisher p/n 30200003,  s/n 29447A1  had been issued and recorded on 15 May 2015 without the overhaul report final inspection stamp from the lead engineer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC17954		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting (EU376/2014) 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to  Occurrence Reporting.

Evidenced by: 

a) Review of the latest draft version of the MOE (old reference AEM/MAN/0001/01, new reference AEMG-PR-QMS-005) submitted to the UK CAA for approval, and previous version(s) of the same document, refer to the CAP382 (section 2.18.1 of the MOE) as the regulatory basis for occurrence reporting, stating that: In completing an Occurrence Report, it will be ensured that the requirements of CAP382 are met. 

b) Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4771 - AEM Limited (UK.145.00014) Stansted		2		AEM Limited (UK.145.00014)		Finding		10/31/18

										NC18342		Monteiro, George		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: 
- during sampling of the independent (internal) audit plan for 2018, the organisation could not demonstrate that all the elements of Part-145 compliance are checked every 12 months, in accordance with a scheduled plan. 
- the 2018 independent (internal) audit plan sampled did not include a sample product audit;
- during sampling of the independent audit plan for 2018, the organisation could not demonstrate that the audit plan included review of the applicable Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4772 - AEM Limited (UK.145.00014)(Ramsgate)		2		AEM Limited (UK.145.00014)		Finding		10/15/18		3

										NC11676		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of maintenance were carried out including specialised services to the standard the organisation intended to work.

Evidenced by:

A review of overhaul project job No' FP107953-1 showed that operation No 30, dry abrasive cleaning process was performed using grit grade alumina 80-120, whereas the standard operating procedures manual (SOPM) 20-30-03 in force indicated 100-180 grade grit, or 170-400 mesh beads. 

Furthermore, this operation was noted as common place in the organisation, but no such abrasive as required by the SOPM was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5483		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to establishing a quality system that monitors compliance with component standards and adequacy of procedures that ensure such procedures invoke good maintenance practices and airworthy components.

Evidenced by:

1) No product audits had been performed / planned on 2013/ 2014 audit plan.

2) The hydraulic shop audit reference 1A-2013-RAM 6 showed closed on the 2013 plan, but had not been performed.

3) The audit plan did not show how the requirements of Part 145 were met in full in so far as Part 145 references were not included in the plan, or in the Ramsgate audit records on the sharepoint system. 

4) The NDT level 3 audit showed closed in March 2014, but had not been completed due to the auditor providing training instead of completing the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.250 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Reworked		7/25/14

										NC8966		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits that  monitor compliance with component standards.

Evidenced by:

An unapproved organisation known as Targa in Ottawa is currently used as a  subcontractor to supply data recorder modifications and repairs, but has not been audited since October 2013, and is not on current audit plan.
See 145.A.75 (b) and AMC 145.A.75 (b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1624 - AEM Limited (UK.145.00014)		2		AEM Limited (UK.145.00014)		Finding\1st Response Accepted		8/10/15

										NC11673		Louzado, Edward				145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to providing an exposition that shows the associated chains of responsibility between persons nominated under point 145.A.30(b)

Evidenced by:

The Quality Manager approved on an EASA form 4 signed by the CAA has been edited out of the organisation chart.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3119 - AEM Limited (UK.145.00014) Ramsgate		2		AEM Limited (UK.145.00014)		Finding		7/26/16

										NC5404		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a man-hour plan that shows sufficient staff to plan, perform, supervise and quality monitor the organisation in accordance with the approval.

Evidenced by:

The absence of a man-hour plan in the MOE, and no cross reference to such document, or availability of information during audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Documentation Update		8/7/14

										NC5405		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of certifying staff.

Evidenced by:

The certifying staff records are held on the shared drive:  The records of S.Ship (#15) contained some of the records / certificates of T.Griffiths (#5).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Reworked		8/7/14

										NC5406		Louzado, Edward		Louzado, Edward		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a certificate of release to service following all tasks were performed in accordance with data in point 145.A.45

Evidenced by:

Rotors released on EASA form 1 no's 146884 & 149217 had internal diode packs replaced, but were not checked for voltage drop of 1V @ 2A prior to release as required by Goorich CMM 24-22-27 paragraph 503 item 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1625 - AEM Limited (UK.145.01116)		2		AEM Limited (UK.145.01116)		Retrained		8/7/14

		1				21.A.133		Eligibility		NC3957		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133c with regard to ensuring satisfactory co-ordination between production and design:  

Evidenced by:
 
Errors noted in W/O 171155, FTR 19535 dated 28 Oct 2011:
Form 1 referred to SADD 003-40 issue 1
SADD 003-40 had no issue number
SADD 003-40 referred to DRWG ATLOOOO-103 E
DRWG on control sheet was annotated ATL0000-103 D		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Retrained		2/9/14

		1		1		21.A.133		Eligibility		NC7139		Louzado, Edward		Louzado, Edward		21A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133[c] with regard to providing suitable documented arrangements to ensure satisfactory co-ordination between DOA/POA.

Evidenced by

DOA/POA arrangements between AEM and Avionics Mobile Design Services dated 09 March 2012 did not specify direct delivery authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/11/15

		1		1		21.A.133		Eligibility		NC10022		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to having ensured satisfactory coordination between production and design organisations. 

Evidenced by:

DOA/POA arrangement between 328 services and AEM limited dated 29/7/15 stipulated 3 configuration control documents, none of which were available to AEM. [Sampled from FTR 211434, transponder p/n GAS6146, s/n 1992.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

		1		1		21.A.133		Eligibility		NC18905		Monteiro, George		Pinheiro, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) Eligibility, with regard to the Organisation having an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
- At the time of the audit, during review of the (DOA/POA agreement for the Pyrometer P/N 699-099 and 699-108, between GE Aviation (DOA) and AEM Limited (POA)) it was not possible to ascertain if the interface agreements were being complied with: the duties and responsibilities of LAND Instruments International Ltd were not included in the agreement.
- During the physical survey of the production area, it was not possible to ascertain if the drawings being used by the organisation corresponded to the documents and revisions listed in the DOA/POA agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1		1		21.A.139(a)		Quality System		NC13237		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System:
Evidenced by: Internal Audit System does not ensure compliance with all requirements of Subpart G of Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1		1		21.A.139(a)		Quality System		NC18913		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to vendor and subcontractor assessment audit and control;

Evidenced by: 
during sampling of the purchasing spreadsheet, it was not possible to ascertain if the organisation had conducted audits of the vendors and sub-contractors listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1		1		21.A.139(a)		Quality System		NC10024		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b1] with regard to promulgating clear procedures for verification of incoming material.

Evidenced by:

POE procedure for incoming material 2.3.1 cross refers to internal process SP3, which is further cross referenced to AEM/MAN/004. the procedure is not apparent in either of the reference processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.610 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		12/16/15

		1				21.A.139(a)		Quality System		NC15976		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.135 with regard to subcontractor oversight
Evidenced by:
Subcontractors such as Ravenscourt who conduct welding and Heat Treatment had not been audited by AEM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.139(b)		Quality System		NC18915		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to ensuring an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:  
At the time of the audit, it was not possible to ascertain how the audit plan was being managed. According to the audit plan sampled, it was unclear if the organisation had conducted an internal Part 21 Subpart G audit since the previous UK CAA Part 21 Subpart G audit (UK CAA reference UK.21G.1386, on 14-September-2017).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.139(b)		Quality System		NC18914		Monteiro, George		Pinheiro, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) Quality system, with regard to control of procedures for manufacturing processes;

Evidenced by: 
During review of work Order M105426, and the assembly and test card for GE90 Pyrometer PCB P/N 636.487 (AEM/QA/0084/00), the information presented in the work card was incomplete (i.e. no record of testing parameters, specific tooling used) and/or ambiguous (references to different drawings for similar tasks);		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.143		Exposition		NC18906		Monteiro, George		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) Exposition, with regard to the contents of the production organisation exposition.

Evidenced by: 
At the time of the audit, the following discrepancies were observed during sampling of the Issue 5 (current) of the POE ref. AEMG-PR-QMS-6. 
- Section 1.3: did not include information about the Production Manager duties and responsibilities;
- Section 1.3.2: the listed duties and responsibilities of the Quality Assurance Manager was incomplete, and did not reflect the Organisation chart listed in section 1.4).
- Section 1.6: the manpower resource diagram did not reflect the current organisation structure.
- Section 1.8: the scope of work list does not include part numbers/details of sub-assemblies. 
- Section 2.3.17: the procedure for occurrence reporting is not in accordance with Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2156 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/19

		1				21.A.143		Exposition		NC15980		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to adequate information regarding manpower resources.
Evidenced by:
POE at issue 4, 1.6 does not adequately provide details of Manpower resource.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1		1		21.A.145		Approval Requirements		NC13235		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Reqiurments:
Evidenced by: Certifying staff were unfamiliar with internal process and requirements for the complication of Form One Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1				21.A.145		Approval Requirements		NC3958		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145b2 with regard to ensuring that airworthiness data is correctly incorporated into production data. 

Evidenced by: 

Errors in W/O M103096, FTR 113987 dated 09 July 2013:
Form 1 referenced SADD 003-43 issue 3
SADD 003-43 had no issue number
SADD referred to DRWG ATL 0000-051 issue C
DRWG on record was ATL0000-51 issue B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.380 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Process\Ammended		2/9/14

		1		1		21.A.145		Approval Requirements		NC15979		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to ensuring that airworthiness data has been correctly incorporated in production data.
Evidenced by:
Land Instruments GE 90 PCB 802380 instructions calls for a wave soldering machine but soldering is carried out manually.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.163		Privileges		NC13233		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to Compilation of Form one release:
Evidenced by: Block 4 address does not reflect the address on EASA Form 55.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Accepted		1/8/17

		1		1		21.A.163		Privileges		NC15978		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issuing of EASA Form 1.
Evidenced by:
GE 90 PCB's (temp sensing) are being produced to support repairs in AEM's Part 145 entity (same site) but were not being supplied with a Form 1. ( these are considered to be new parts being produced under AEM's Part 21G.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1386 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late & Accepted		12/13/17

		1				21.A.165		Obligations of the holder		NC7145		Louzado, Edward				21A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165 (a) with regard to ensuring the POE is used as a basic working document.
 
Evidenced by 

One engineer from the certifying staff list was not aware of the location of the POE when asked to locate procedures.  (GM 21.A.165 a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.609 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/18/15

		1		1		21.A.165		Obligations of the holder		NC13234		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Obligations of the Holder:
Evidenced by:Archived documentation Co'sC, A/W Fom Ones, Manufacturing Route cards stored inadequately. documents open to deteriation and contamination (Hyd leak).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.957 - AEM Limited (UK.21G.2617)		2		AEM Limited (UK.21G.2617)		Finding\1st Response Late		1/8/17

										NC13742		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to [Human Factors .
All Staff are required to have been Human Factors training.
Evidenced by:		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17		1

										NC10209		Jackson, Andrew		Jackson, Andrew		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency assessment
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current.  It is noted that the organisation have long term, experienced and qualified personnel but there should be a declared  competency assessment and record. (Refer to AMC 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1327 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/4/16

										NC13752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g), (i),
 with regard to Staff Authorisations.
Evidenced by:
1 - Certifying staff are Approving M/P Variations, also Certifying Staff Authorisations  not  being Issued /Approved by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC16475		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:
The following hose Part No's sampled and found not compliant due to shelf life expiry:
AE7010201H0174 GRN: GI1010718
B283-1 GRN: GI000189
See CAAIPLeaflet 20-50		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3193 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		1/22/18

										INC1791		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.50 (b) with regard to Completion of Technical Logs and Work Sheets.
Evidenced by:
1  EASA AD 2010-0026 Required an inspection @ 924.90 hrs not Certified in the Aircraft Technical Log.
.
2  Aircraft G-GTJM, Has completed work sheets not Certified since 02/12/2016. 

3 Aircraft G-GTJM, Work order AML/JM/4109 Indicates an Engine Change without Stage Sheets and no reference to EC-120-53-32-02.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4126 - Aero maintenance		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		5/16/17

										NC13753		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c). with regard to Quality Audits.
Evidenced by:
Quality audit plan does not include the Company C Ratings, or clear evidense of the Topic covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3192 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)		Finding\1st Response Accepted		3/7/17

										NC19005		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the maintenance organisation exposition.
Evidenced by:
MOE reviewed during the audit and found not to be up to date in-line with the EASA UG.
1. The scope of the org section 1.9 was no reflective of the Company approval certificate.
2. The manpower and resourcing section 1.5 within AML was not in-line with the UG
3. The current MOE does not adequate detail the direct/indirect approval privileges as required in section 1.11.
4. Org do not define how they accept PMA parts in Section 2.2 in line with the TIP.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3197 - Aero Maintenance Limited (UK.145.00850)		2		Aero Maintenance Limited (UK.145.00850)				1/21/19

						M.A.201		Responsibilities		NC7143		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to Contracts.

Evidenced by:

CAW contract – several contract's missing page two of contract (GTJM and RFUN as examples but not limited too)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Documentation Update		1/5/15

						M.A.302		Aircraft Maintenance Programme		MPNC.27		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme (Observation)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to compliance with instructions for continued airworthiness and additional or alternative instructions proposed by the owner/operator.
Evidenced by:
1. No instructions for continued airworthiness could be evidenced within the sampled AMP.
2. No additional or alternative instructions proposed by the owner / operator could be evidenced in the sampled AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.641 - Aero Maintenance Ltd (UK.MG.0294) (MP/04015/P)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		5/17/18

						M.A.305		Record System		NC7142		Jackson, Andrew		Jackson, Andrew		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(c) & (d) with regard to update of Records.

Evidenced by:

Private Aircraft under CAW contract G-GTJM logbooks not updated since 1 Aug 2014.

EASA AD 2010-0026 compliance on G-GTJM could not be demonstrated. Last forecast shows only 4.4 hours remaining however hours and cycles of aircraft not updated since 1 Aug 2014.		AW\Findings\Part M\M.A.305 Record System		UK.MG.808 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Process Update		11/3/14

						M.A.712		Quality System		NC13754		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Audits.
Evidenced by:
Independant Quality Audits donot detail objective evidense of what was reviewed during the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2012 - Aero Maintenance Limited (UK.MG.0294)		2		Aero Maintenance Limited (UK.MG.0294)		Finding\1st Response Accepted		3/7/17

										NC13759		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of materials, evidenced by:

The metal rack in the 'Stores' area had metal sheets with no 'metal-on-metal' prevention. This leads to scoring/scratching of the material when withdrawing sheets from the rack.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC13760		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to records of competence, evidenced by:

At the time of the audit the records of competence for the certifiers could not be provided. In addition it evident that there was not a documented process for verifying the continued competence of the certifiers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.980 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		3/9/17

										NC4357		Clarke, Terry		Clarke, Terry		145.A.35 Certfying staff and support staff
Not compliant
Checklist:UK Part 145 Stage 3 Checklist
Question No. 8
A list of Certifying Staff is not included in Part 1 of the MOE.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC17046		Brazendale, Vicki		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to the format of the EASA Form 1; 

As evidenced by:
Whilst reviewing the documentation necessary for the organisational name change, the following was noted (to be changed);
1) The EASA Form 1, the Organisation address requires change as per Appendix II to Annex I (Part M) - requirements for the completion of EASA Form 1  Block 4.
2) All organisational documentation to be reviewed such that references to AB-AWS is removed and the new proposed organisational name is put in its place.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4826 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Finding\1st Response Accepted		4/23/18

										NC4360		Clarke, Terry		Clarke, Terry		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.
Not compliant.

A routine review of the Capability List had not been performed or scheduled in the quality system. This omission had resulted in numerous parts for which capability had not been maintained remaining in the list. No evidence was available utilising form AB-AWS0067 to support the part numbers contained in the Capability List.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC4363		Clarke, Terry		Clarke, Terry		The Capability List was not part of the MOE and no indirect approval procedure had been approved in the MOE to permit control within the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.965 - AB-AWS Limited (UK.145.01271)		2		Aero Technics (Manchester) Limited (UK.145.01271)		Documentation Update		4/27/14

										NC10274		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding storage provision.
Evidenced by:
There were many instances of parts being stored on shelving where the labelling did not agree with the status/description of the parts present.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15		1

										NC10800		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) regarding conditions of storage.
As evidenced by:
Within the goods-inwards area of the Oxygen Shop, incoming customer oxygen bottle assemblies, were stored in inappropriate shipping boxes not iaw manufacturer's storage recommendations. Shipping of the returned repairs items would additionally not be iaw ATA300.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15805		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance and must include Human Factors issues.

Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that the continuation training provided to staff involved in maintenance activities contained Human Factors training tailored to the organisation or the function within the organisation.
2) The continuation training did not refer to the latest regulation with regard to occurrence reporting (376/2014).

AMC.2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17417		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Form 4 post holders.

Evidenced by:

At the time of the audit the organisation was unable to identify a person or group persons responsible for all functions specified in Part 145 following the departure of the Production Manager at the Worthing facility, this post remained vacant with no replacement identified at the time of the audit.

AMC 145.A.30(b)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		6/12/18

										NC19223		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the members of the Quality Department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC7877		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding control of competency of staff. The determination of when a qualifying mechanic can work unsupervised, is not well defined, in terms of scope and determining competency rather than just completed training.
Evidenced by:
a) When a 'date' is recorded in the training metrics, under a specific type of seat. Noting training may include more than one training session.
b) When a 'date' is recorded in the training metrics, under a 'generic grouping of seats'.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC10273		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) regarding Human Factors Training.
Evidenced by:
The accountable manager has not received appropriate Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC19224		Pinheiro, Pedro		Pinheiro, Pedro		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h), (j) with regard to the issue of the certification authorisation.
Evidenced by:
During sampling of the personal authorization document (form AT.QA.7.4019 Iss 3) for stamp holder AT69:
- The scope of the authorisation did not clearly identify AT69 as certifying staff;
- At the time of the audit, the authorisation document was not available in the record file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19		2

										NC5434		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to continuation training.
Evidenced by:
The contents of the programme for continuation training includes refresher product based training but does not cover procedural and regulatory aspects relevant to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5437		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regards to scope of authorisation.
Evidenced by:
The recently issued certificate authorisation documents include scope 'A4 carpets'. This activity is at an aircraft level and is not within the scope of a C rated organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC10802		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) regarding  continuation training.
Evidenced by:
Continuation training records for certifier AT45 recorded training given by training manager Mr Woods, however it appeared that the training had been given remotely, (Mr Woods & the trainee being in different countries), this process is not covered by a procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC15803		Wallis, Mark		Wallis, Mark		145.40 Equipment, Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.40(b) with regard to all tools, equipment and test equipment, as appropriate controlled and calibrated.

Evidenced by:
1) Torque wrench AT245 found in tool cabinet with an incorrect next due calibration date. (Calibrated 14/02/17, next due 13/03/18).
2) Space for tool number AT011 was empty on the shadow board within tool cabinet, the subject tool was not on the register, and on further investigation the tool control system (Quantum) had the tool located in the Worthing facility.

AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		4

										NC17418		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tools and equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:

1) During the audit of the workshop a pair of vernier calipers found did not have a calibration label attached, and the tool was not included on the register used to control tooling.
2) At the time of the audit the organisation was unable to demonstrate control of tooling with regard to tool AT111 located in the workshop. The bag containing tool AT111 suggested that there should be 5 pieces, only 4 could be found.
3) The tool control register used by the organisation showed the status of tool AT112 as 'withdrawn'. Tool AT112 was found in the workshop inside the bag for tool AT111

AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										NC19221		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b)  Equipment and tools with regard to the organisation having available and use the necessary equipment, tools and material.
Evidenced by:
- During audit of the facilities, it was not possible to ascertain if products and materials used for maintenance were being controlled. The labels in the products sampled indicated a Virgin Atlantic Airways GRN, and it was not possible to determine if these were being controlled by Aero Technics.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2369		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Equipment and tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to the organisation ensuring that all tools are controlled at a frequency to ensure serviceability and accuracy. The control of these tools and equipment requires that the organisation has a procedure to inspect/service such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious. 

Evidenced by: at the time of the audit, it was unclear if the applicable procedures listed in the MOE were reflecting the existing procedures being applied, in particular, the interface arrangements with the aircraft operator concerning tool control. In addition, on review of a personal toolbox, it was noticed that the date of the previous tool control review was June-2017.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12274		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding holding the necessary tooling.
Evidenced by:
AG00 Series seats made by Zodiac are included on the capability list. The scope of maintenance is recorded as 'Full'. The CMM (25-25-56) lists a special tool, 314-6929 on page 3002. This is not held by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										INC1856		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the organisation being satisfied consumable material used in the course of maintenance meets the required specification.

Evidenced by:
On review of hazardous materials store cupboard in the workshop area, it was noted several items had an expired shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3675 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		9/21/17		4

										INC2370		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Equipment and tools(b)1 with regard to ensuring that, prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by: during visit to the stores area, it was observed that several parts, while labelled, did not have a Form 1 and/or certificate of conformity, as appropriate, and the labels did not contain a clear reference to the applicable approval certificate. There was no indication about applicable maintenance instructions including, but not limited to, compliance with airworthiness directives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		12/31/18

										NC19220		Pinheiro, Pedro		Pinheiro, Pedro		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of components with regard to the organisation classifying and appropriately segregating components. 
Evidenced by: 
- During sampling of the quarantine area, it was not possible to ascertain if or how quarantined parts were being controlled (P/N 547-00-284-02 sampled). On further review, it was unclear if the organisation was complying with the applicable internal procedures. 
- At the time of the audit, during visit to the bonded stores area, it was not possible to ascertain if parts and components delivered to the Gatwick site were being inspected in accordance with the applicable procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10275		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate thsat it was fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within Flam cupboards by goods inwards area the following was found: Item 1M3100908 batch 193128 should have had a shelf life recorded on the company issued tag, however this was not the case. Further a bottle of isopropylalcohol  P107116 batch 172188 was found in the cupboard which had exceeded its shelf life, not iaw company procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10803		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) regarding appropriate segregation.
Evidenced by:
Within the room identified as '145 repair', spare parts with CofCs and parts under repair, which would be released on CofCs, were being stored in the same place as '145' parts. Further the booking in and batching of 'CofC' repair parts was also not separated from the 145 activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10807		Sanderson, Andrew		Sanderson, Andrew		Acceptance components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) regarding preventing components that have reached the end of their certified lives from re-entering the supply system.
Evidenced by:
Appropriate procedure/MOE text is not published covering this aspect.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Rejected		3/16/16

										NC17421		Wallis, Mark		Wallis, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A45(g) with regard to the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

Drawing AB-07-009-01 released 31/Jul/2006 was found on a workbench. The organisation was unable to demonstrate the drawing was up to date or for reference only.

AMC 145.A.45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18		2

										NC19222		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) Maintenance Data with regard to the organisation ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.  
Evidenced by: at the time of the audit, during sample of Form 1 AT/18/601312, it was not possible to access the maintenance data referenced in Block 12 of the Form 1.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										INC2372		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. Where the organisation provides a maintenance service to an aircraft operator who requires their work card or worksheet system to be used then such work card or worksheet system may be used. In this case, the organisation shall establish a procedure to ensure correct completion of the aircraft operators' work cards or worksheets.

Evidenced by: during review of the workcard (Work order & task reference nr) 6354924/44 it was not possible to ascertain if all the required maintenance activity had been completed, and what level of maintenance activity was carried out by Aero Technics and/or the aircraft operator, although Aero Technics issued an EASA Form One certifying the completion of all the maintenance activity. In addition, it was not clear what documents constituted the Aero Technics work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										INC2371		Pinheiro, Pedro		Pinheiro, Pedro		145.A.47 Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 Production planning(a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by: at the time of the audit, it was not possible to ascertain if the Operations Manager was regularly being informed of all the activity planned by the contracted aircraft operator requiring Aero Technics’ involvement and it was not possible to determine if the existing manpower planning procedures were being conducted in accordance with the applicable MOE procedures (2.28).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC15804		Wallis, Mark		Wallis, Mark		145.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.50(d) with regard to remarks in EASA Form 1 block 12, maintenance documentation used including revision status for all work performed.

Evidenced by:
Aero Technics Form 1 AT/17/600949 made reference to CMM 25-24-21 Rev 14, the approved data used to complete the task and found in the document library was Rev 8.

AMC 2 145.A.50(d)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4315 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/27/17		6

										INC2373		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to Form 1 completion.

Evidenced by: Revision status of the technical data listed in block 12 of Form 1 AT/14/001629 was incomplete (no information about the revision date).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				12/31/18

										NC19218		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. Note: Refer also to 145.A.65(b)1.
Evidenced by: 
- At the time of the audit, it could not be demonstrated that the information in block 11 (Inspected/tested) for EASA Form 1 reference numbers AT/18/601311 and AT/18/601312, was indicating the correct level of maintenance performed.  
- During sampling of the work cards reference UCS 6K – 12K and UCS 6A -12A, it was not possible to ascertain if these were indicating that all the maintenance ordered had been adequately completed (Note: the work cards mentioned above refer to the Aircraft Operator WO 6381896/1 and 6373632/1, and it was not possible to determine if the tasks contained in the Aircraft Operator work cards had been correctly transposed and consolidated in Aero Technics’ work card).		AW\Findings\Part 145\145.A.50 Certification		UK.145.4726 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/12/19

										NC10276		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding Form 1 instructions.
Evidenced by:
Form 1 AT/15/702024 14 Oct 15 refers to Work Order as "Internal", this process is not described with the organisation's procedures.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC5439		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1.
Evidenced by:
The procedures describing the creation of Form 1s are insufficiently detailed to clearly show the process and the interactions with the A rated organisation contracting the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Documentation Update		7/1/14

										NC5438		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to completion of Form 1s.
Evidenced by: 
Form 1s covering the repair of seats are recording "inspection/tested" where the majority activity is "repair". (Form 1 AT/14/001247 as an example). (Part M Appendix II refers).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1707 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Retrained		7/1/14

										NC7879		Sanderson, Andrew		Sanderson, Andrew		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) regarding Form 1 completion.
Evidenced by:
Form 1 AT/14/003037 states that the applicable serial numbers are referenced in block 12. However the applicable table AT/SS/025 is not referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15

										NC12275		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding appropriate completion of the Form 1 certificate.
Evidenced by:
Form 1 AT/16/001155 dated 17/6/16 covering repair of a Premium Economy Passenger Seat. The repair was performed 'on the line' rather than what is typically done, where the seats are worked on during a scheduled base maintenance visit. The following anomalies were identified:
a) Block 5, (Work Order/Contract/Invoice) does not contain reference to the Virgin Atlantic Work Order. (For info, it is not identified in block 12 Remarks).
b) Block 8 (Part No.) does not contain the full part number of the seat.
c) Block 10 (Serial No.) records 'see block 12' however block 12 does not records any such information.
d) Block 11 (Status/Work) records 'inspected/tested' however the seat was 'repaired'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC7878		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding records of maintenance performed.
Evidenced by:
a) Regarding Form 1 AT/14/003033 covering clearing of three cabin ADDs, the records did not identify who performed the repair to sear 66G. No AT/QA/7/4056 had been completed.
b) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had used an unofficial name stamp to complete the sign off field for individual work steps, rather than his traceable 'initials' signature on the applicable AT/QA/7/4056 form. 
c) Regarding Form 1 AT/14/003037 covering routine scheduled inspection/function checks, the mechanic Abazer.o had stamped off the 'final inspection' field on the applicable AT/QA/7/4056 form, outside his 'sign off' privileges.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1710 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/31/15		3

										NC10277		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding correct recording of details of maintenance.
Evidenced by:
The repair records associated with Form 1 AT/15/702024 14 Oct 15 had an incorrect batch number recorded for the trim material used and the list of parts used/fitted did not include the lable.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1711 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		11/19/15

										NC10805		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) regarding secure storage needs.
Evidenced by:
Although scanned, the subsequent electronic records are not backed up to separate locations, or otherwise protected from potential damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16

										NC10806		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding quality audits.
Evidenced by:
Product audit C15 1/12/15 performed by the QM stated in the narrative that " no releases from Dubai", however that is not a true statement for the C15 line.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3033 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		3/16/16		2

										NC12276		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) regarding reporting of occurrences.
Evidenced by:
The MOE does not reflect the latest EU/EASA requirements for such reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

										NC17416		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality policy, maintenance procedure and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the independent audit of the quality system.

Evidenced by:

It could not be demonstrated that the last independent quality audit (AT.17.145.023) carried out on the organisations part 145 quality system covered all aspects of part 145. The independent audit did not reference Part 145.A.48 Performance of maintenance.

AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4314 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		6/13/18

										INC2368		Pinheiro, Pedro		Pinheiro, Pedro		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance organisation exposition, with regard to ensuring that the exposition shall be amended as necessary to remain an up-to-date description of the organisation. The exposition and any subsequent amendment shall be approved by the competent authority.

Evidenced by: 
- At the time of the audit, the available paper version of the MOE presented to the surveyors was outdated, and the electronic versions were listing unapproved up issues of the MOE (issues 22 and 23). On further review, the approved issue of the MOE (issue 21) was stored under the “Archive” folder.
- At the time of the audit, the organisation could not demonstrate that procedure 3.4 of the MOE (issue 21) was being followed, with respect to withdrawal from use and destruction of certifying staff stamps.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4728 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)				2/28/19

										NC12277		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) - area free of tools, equipment etc.
Evidenced by:
The organisation's procedures have a maintenance record attesting to this check having been performed when the aircraft is within a base maintenance environment, however the recording of such a check is not currently required by the organisations 'line maintenance' procedures.		AW\Findings\Part 145\M.A.402(a)(f) Performance of Maintenance		UK.145.3599 - Aero Technics Limited (UK.145.00891)		2		Aero Technics Limited (UK.145.00891)		Finding\1st Response Accepted		8/29/16

		1				21.A.133		Eligibility		NC19011		Pinheiro, Pedro		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to ensuring through an appropriate arrangement with the holder of a design approval, satisfactory coordination between production and design.

Evidenced by:
The processes covered by the Dubai facility local procedures are referenced in the POE 2.3.6 and procedure AT/QA/7/2006. Neither of these documented any local process for a concession request which interfaced with the Design Request procedures AT/QA/7/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.139(a)		Quality System		NC6692		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to appropriate goods-inwards inspection.
Evidenced by:
The applicable procedure AT/QA72002 rev 6, does not identify that only items received from an approved supplier, can be receipted into the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.139(a)		Quality System		NC10309		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) regarding supplier oversight.
Evidenced by:
There was no policy regarding how often suppliers should be subject to repeat oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.139(a)		Quality System		NC6691		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(a) with regard to identification of suppliers and the goods inwards stage.
Evidenced by:
Cloth 131-BWJ1905A101, supplied by Airline Services, together with their Flam Cert was receipted into the organisation however the organisation was not an approved supplier. (Form 1 AT/10/500474 refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.139(a)		Quality System		NC10307		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)(1) regarding holding data/drawings.
Evidenced by:
Regarding manufacturing of covers with part number 3007-800-02 ref Form 1 AT/15/500113 dated 25/8/15: held drawing did not include all details necessary for manufacture* and no official and certified 'approved sample' (as referenced on the drawing) was held. *Missing details included thread & velcro spec, additionally the drawing does not reference the further cloth parts needed to complete the cover, only '-1' is identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.139(b)		Quality System		NC19013		Pinheiro, Pedro		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to ensuring that the quality system contains appropriate control procedures.

Evidenced by:
The organisation could not demonstrate any local control procedures for receipt and recording of materials received from the UK facility, including the appropriate actions to be taken in the event of a discrepancy. 

Further evidenced by:
The organisation could not demonstrate a local process for ensuring the design data is at the correct revision state for the ordered product prior to commencing work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.145		Approval Requirements		NC17377		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring there are sufficient competent staff available.
Evidenced by:
With reference to internal product audit AT.18.21.002P and issues identified regarding EASA Form 1 completion, it was noted that certifying staff No AT4, when questioned, was unable to locate internal procedure ref AT/QA/7/2008, EASA Form 1 completion instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		4/13/18

		1				21.A.145		Approval Requirements		NC17376		Sippitts, Jan		Sippitts, Jan		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)  with regard to nominated Form 4 post holders.
Evidenced by:
On the departure of the Production Manager at the Worthing facility in September 2017, this post remained vacant with no replacement identified at the time of the audit [GM21.A.145(c)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		5/14/18

		1				21.A.147		Changes to the Organisation		NC6690		Sanderson, Andrew		Sanderson, Andrew		Changes to the approved production organisation.
The organisation was unable to demonstrate that it was fully compliant with 21A.147 with regard to procedures covering, appropriate notification of 'significant changes of the organisation' to the CAA.
Evidenced by:
The POE para 1.9 does not recognise the need for such changes (GM21A.147(a)) to be submitted to the CAA via an 'EASA Form 2', using the CAA's electronic equivalent, (except changes of Form 4 holders, where letter & Form 4 is accepted). Further the description of 'significant changes' does not reflect GM21A.147(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.721 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Documentation Update		10/29/14

		1		1		21.A.147		Changes to the Organisation		NC10298		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(a)(2) regarding maintaining the POE up to date.
Evidenced by:
The Account Manager (a Form 4 position) Mr Julian Allen, has left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1		1		21.A.165		Obligations of the holder		NC17375		Sippitts, Jan		Sippitts, Jan		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring the organisation is maintained in accordance with approved data and procedures.
Evidenced by:
The current referenced regulatory material held and in use was the 'QCM' Part 21G document, EASA EASY ACCESS Rules for Part 21G were not in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2056 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Rejected		6/12/18

		1		1		21.A.165		Obligations of the holder		NC19012		Pinheiro, Pedro		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2  with regard to ensuring each product is complete and conforms to approved design data before issuing an EASA Form 1.

Evidenced by:
The Dubai facility manufactures the products and forwards the records, including the Production Work Card, AT/QA/7/4014 rev 5, to the UK facility for review and issuance of the Form 1. When reviewed, the in use Production Work Card only contained material details and information on the timings of operations and no clear statement that the design data had been fully complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.2051 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)				1/26/19

		1				21.A.165		Obligations of the holder		NC10308		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant  with 21A.165(c)(2) regarding the need to establish conformance to approved data prior to issuing a Form 1.
Evidenced by:
Regarding the product associated with Form 1 AT/15/500113 & part number 3007-800-02, the label produced did not contain all information identified on the part of the drawing covering the label requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

		1				21.A.165		Obligations of the holder		NC10306		Sanderson, Andrew		Sanderson, Andrew		Obligation of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) regarding records of work carried out.
Evidenced by:
a) Regarding the parts released identified on Form 1 AT/15/500132 dated 15 Oct 15 - Shroud monitors, there were no records regarding the details of the work (assembly) performed at Aerotechnics.
b) Regarding the parts released identified on Form 1 AT/15/5001113 dated 25 Aug 15 - Covers various, the work-card inspection report, does not reference: the thread used, the required label, nor refer to the drawing nor template in use, not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.722 - Aero Technics Limited (UK.21G.2621)		2		Aero Technics Limited (UK.21G.2621)		Finding\1st Response Accepted		12/15/15

										NC17613		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		7/13/18

										NC17612		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: 4751 and 4749) it was found that the organisation prints two EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps both copies: one goes to the customer, the other remains in the organisation's records. This procedure effectively generates two EASA Form 1 originals. 

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Accepted		5/18/18

										NC17611		Paniccia, Pedro		Paniccia, Pedro		145.A.80 Limitations

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 Limitations regarding the support of C1, C4, C7, C8, C14 and C20 ratings listed in its Scope of Approval.

Evidenced by:

a) During the audit the organisation could not demonstrate all the necessary facilities, equipment, tooling, maintenance data and certifying staff were available to support the ratings above.

b) MOE Section 1.9 has these ratings "greyed out" as per IN-2017/033. 

[145.A.80 and AMC 145.A.80]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3393 - Aerobond Limited t/a Aerobond UK (UK.145.00156)		2		Aerobond Limited t/a Aerobond UK (UK.145.00156)		Finding\1st Response Rejected		7/13/18

										NC18423		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List
Evidenced by:

The organisation does not control its capability with regards the B1 rating, tasks for which it has capability should be referenced on a controlled document to ensure the scope of work is adhered to.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15062		Forshaw, Ben		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) in regard to providing facilities for the planned work.

Evidenced by;
(a) There was insufficient equipment available in the hangar maintenance area to support access to maintenance data and the Aerotrac system used for accessing task cards and raising defects. 
(b) The hangar maintenance area was not secure with unsecured access from the outside area. 
(c) The AOG office situated in the main maintenance area hangar was not segregated from the production office. 
(d) The painting hangar preparation area was cluttered with equipment and tooling.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15067		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessment of competency.

Evidenced by:

The organisation has not yet performed competency assessments for staff involved with 145 activity, including but not limited to aircraft engineers, mechanics, stores staff, managers and support staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC18424		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35a with regard to Authorisations

Evidenced by:

1. Several staff have Boroscope Approval on their authorisations, at the time of audit the training certificates could not be accessed to demonstrate the training these individuals had received.

2. No entry existed on the authorisation certificates to determine capability to work within the B1 rating.

3. Staff deemed authorised to work within the B1 rating as certifying staff should receive EASA Form 1 training and be authorised on their certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5089 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		10/14/18

										NC15064		Christian, Carl		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) in regard to having available the necessary tools to support the scope of work.
Evidenced by;
It was not possible to establish that the organisation had the required tooling to support the level and scope of work on the Embraer EMB-505 (PWC PW535).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15066		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to critical maintenance task procedures.
Evidenced by:

Procedure ACP-022 does not fully reflect the requirements of 145.A.48(b) with regards to error capturing methods and the changes in the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15065		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) in regard to the internal quality system findings.
Evidenced by;
Internal audit findings were open from audit 2/6/17. This included a leak in the maintenance hangar roof and 3 overhead lights not working.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC15063		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) in regard to the maintenance organisation exposition (MOE) and associated procedures demonstrating how the organisation complies to the Part 145 requirement.

Evidenced by;
(a) The AOG away from base activity was not reflected in the MOE 1.9 (scope of work).
(b) No deputy was specified in the MOE for the Accountable Manager.
(c) MOE section 1.9.5 and the associated internal procedure for painting of aircraft Ref. No. ACP 055 did not specify how the painting activity took into account mandatory airworthiness generic requirement No.10.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4345 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		9/3/17

										NC17489		Barrett, Peter (UK.145.01380)		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Working away from Base
Evidenced by:
Organisation does not a have a procedure to control working away from base in accordance with the requirements of the part.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4408 - Aerocare Aviation Services Limited (UK.145.01380)		2		Aerocare Aviation Services Limited (UK.145.01380)		Finding\1st Response Accepted		6/18/18

						M.A.704		CAME		NC15071		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to indirect approval of AMPs

Evidenced by:

Indirect approval of AMPs was included in the CAME, this will not usually be grated by the CAA until such time as the organisation has demonstrated sufficient competency and suitability to hold this privilege.  Also, references to another approved organisation (MASL) were found in the document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

						M.A.706		Personnel Requirements		NC15073		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (h) with regard to competency assessment of staff involved with continuing airworthiness.

Evidenced by:

Organisation has not yet completed any competency assessments for persons involved with continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2668 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		9/3/17

						M.A.712		Quality System		NC17488		Barrett, Peter (UK.MG.0716)		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Oversight of CAW Contracted Tasks
Evidenced by:

Aerocare use a third party organisation CAMP for some CAW tasks, it was noted that their activities do not form part of the quality oversight plan.  All activities carried out under Part M should be monitored by the approved organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2705 - Aerocare Aviation Services Limited (UK.MG.0716)		2		Aerocare Aviation Services Limited (UK.MG.0716)		Finding\1st Response Accepted		6/18/18

										NC15967		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope of work.
Evidenced by:
1/ At the time of the audit there was no process to compile or add to the capability list
2/ The capability list contains batteries that the organisation does not hold the maintenance data
3/ Diehl emergency packs are currently being worked on and are not currently not on he capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15970		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to providing an appropriate facility for all planned work.
Evidenced by:
1/ General house keeping needs to be improved
2/ Consumables rack full of uncontrolled parts
3/ Temperature and humidity monitored but not to a relevant limitation
4/ Quarantine store is near capacity and has metal on metal contact with batteries		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC19478		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) Personnel requirements with regard to organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by: at the time of the audit, it was not possible to ascertain if a competence assessment of the Quality Manager had been conducted, in accordance with an applicable procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19		1

										NC15965		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency and training of staff.
Evidenced by:
1/ Proposed Accountable Manager could not demonstrate that he was able to provide sufficient maintenance funding without the authorisation of the Managing Director.
2/ Quality Manager and Technician have not been competency assessed
3/ Contract staff induction process to include competency assessment
4/ No induction/continuation training had been carried out for current staff
5/ No training syllabus set out for continuation training
6/ No assessment carried out on the suitability of on-line Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15971		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Cert Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to the authorisation and availability of certifying staff.
Evidenced by:
1/ There is no formal process to grant authorisations		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15968		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to ensuring all tool and equipment are controlled.
Evidenced by:
1/ No calibration labels on voltmeters 
2/ Alternative tooling to manufactures being used with no process to qualify them against the manufacturers requirements.
3/ No process for tool control or asset register		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17		1

										NC19486		Pinheiro, Pedro		Pinheiro, Pedro		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Tools & material with regard to the organisation ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 
Evidenced by: 
- At the time of the audit, it was not possible to ascertain if voltmeter (reference number 19), had been calibrated according to an officially recognised standard - a calibration certificate was not available.
- A package containing vent valves (Part Number 415218) was identified in the stores cupboard/area. It was not possible to ascertain how these were being controlled or if these were being used for maintenance activity.
- A container with petroleum vaseline was identified. It was not possible to ascertain if/how this was being controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC15969		MacDonald, Joanna		MacDonald, Joanna		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 Component acceptance with regard to the sourcing and acceptance of components.
Evidenced by:
1/ Only batteries and cells go through a booking in process.
2/ Lifed items are not tracked for expiry date
3/ G&P batteries are used to scrap components. There is no way of verifying what serial numbers have been scraped on the certificate received
4/ G&P Batteries are not on the approved suppliers list		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15973		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to holding applicable data and providing a common work card or system.
Evidenced by:
1/ Saft CMM used to certify a component was one revision out of date to on-line revision
2/ There is no common task card in place with staged tasks.
3/  There is no area on the task card for the reasoning behind defect rectification, or reference to calibrated tools used, 
4/ There is no task for FOD or tooling removal verification.
5/ The U/S label from operator is not included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17

										NC15972		MacDonald, Joanna		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to the correct issuance of a certificate of release to service.
Evidenced by:
1/ Form 1 signatory has not been trained in Form 1 generation.
2/ No procedure for certifying and generating a Form 1		AW\Findings\Part 145\145.A.50 Certification		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15977		MacDonald, Joanna		MacDonald, Joanna		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 Maintenance records with regard to the storage, retention and access to maintenance records.
Evidenced by:
1/ Hard copy records not stored securely.
2/ Operations director does not have access to online records
3/ Clarification needed on whether the hard copy or online copy of the records are primary source		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Rejected		12/11/17

										NC15966		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to providing a quality system that independent audits in order to monitor compliance.
Evidenced by:
1/ The elements of Part 145 that are carried out by the Quality manager are not being audited by an independent person.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3939 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)		Finding\1st Response Accepted		12/11/17		1

										NC19479		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft
component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
Evidenced by: at the time of the audit, on review of the audit plan for 2018, it was not possible to ascertain if an independent audit of the quality system had been conducted in 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4844 - Aerocare Component Services Limited (UK.145.01371)		2		Aerocare Component Services Limited (UK.145.01371)				3/13/19

										NC18407		Forshaw, Ben		Forshaw, Ben		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

Aerocare could not demonstrate that they currently maintain the capability in terms of manpower, tooling and data to support the following scope items:

C7 - Engine - APU
C17 - Pneumatic and Vacuum
C8 - Flight Controls
C20 - Structural

Also, the organisation does not have a procedure in place to grey out scope where they have temporarily lost capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		9/24/18

										NC7798		Roberts, Brian		Roberts, Brian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an up to date list of certifying staff within the MOE.

Evidenced by:
Para 1.6 of the MOE at issue 04 Revision 01 contains a list of the organisation's certifying staff. This list did not include Adam Rushton who is authorised by Aerocare to issue Form 1 releases for the maintenance and overhaul of aircraft batteries.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.821 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		3/11/15

										NC12491		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
Stamp P002 personal tool boxes (x3 off) sampled. No inventory or listing held by either the individual or QA dept and therefore the organisation were unable to evidence any form of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC12492		McConnellogue, Lee (UK.145.00029)		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning and control of manpower versus workload.
Evidenced by:
Section 2.22 of the company exposition defines the organisation does not undertake scheduled works, with most tasks being on an 'as required basis'. However the organisation has no defined procedure for how it will control the
manpower review against the workload, taking into account sickness, leave and taking into account human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1758 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/25/16

										NC18406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting (376/2014)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting
Evidenced by:

Aerocare Procedure SOP025 does not correctly reference the 376/2014 regulation and associated implementation regulation.  Also, it does not contain the correct method of reporting the occurrence, eg. through the reporting portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3262 - Aerocare International Limited (UK.145.01141)		2		Aerocare International Limited (UK.145.01141)		Finding\1st Response Rejected		9/24/18

										INC1916		Forshaw, Ben		Forshaw, Ben		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the quality oversight of battery overhaul activities in Kirdford.

Evidenced by:
A recent CAA audit at the Kirdford Facility, which was subject to a temporary arrangement.  Several issues were raised which have identified a failure of the quality system in the following areas:
1. Aforementioned arrangement expired 30th November 2016, all work post that date should have ceased.
2. Not able to demonstrate that the oversight requirements of MOE reference 2.1.2 have been achieved, in particular the specified 3 monthly audits and the requirement not to exceed 6 months as a temporary facility.
3. Tooling is being used at the above facility without adequate control and qualification against OEM requirements.
4. EASA Forms 1’s have been issued for batteries under the 145.01141 approval which are not within Aerocare International’s capability and where applicable maintenance data is not currently held by Aerocare International.

LIMITATION:
Limitation to be applied to the currently held C5 rating to prevent all EASA F1 releases until such time as the organisation demonstrates that they comply will all relevant parts of the requirements, in particular 145.A.45 Maintenance Data.  A review must be undertaken of all releases to ensure full compliance with OEM maintenance data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4597 - Aerocare International Limited (UK.145.01141)		1		Aerocare International Limited (UK.145.01141)		Finding\1st Response Accepted		10/24/17

		1				21.A.133		Eligibility		NC16453		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreement

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b/c) with regard to DOA/POA Agreement Scope

Evidenced by:

DOA012-1/26.09.2011 with Icelandair Technical Services 21.J.312, did not sufficiently break down the scope of production covered by the arrangement as it merely refers to the POA scope of work as per Aerocare's form 55a.  Reference should be made to AMC No. 2 to 21.A.133(b) and (c), where it states "the scope of arrangement must state by means of a list or reference to relevant documents those products, parts or appliances covered by the arrangement"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

		1		1		21.A.133		Eligibility		NC18995		Forshaw, Ben		Forshaw, Ben		Eligibility - DOA/POA Agreements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation
Evidenced by:

DOA/POA agreement between Aircad and Aerocare International did not authorise direct delivery.  Aerocare are currently delivering the products listed in this agreement to the end user.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

		1		1		21.A.139(a)		Quality System		NC9676		McConnochie, Damian		McConnochie, Damian		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Quality auditing.
Evidenced by:
A)  Scheduled Quality audits are not being completed in accordance with the audit plan, with no supporting evidence to indicate re-scheduling or control.
B)  Audit Check-lists, especially their scope, do not reflect that all Part 21 requirements are being addressed.
C)  It could not be demonstrated that the Quality System feedback had been provided to the Accountable Manager.  (Part 21.A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.139(a)		Quality System		NC5164		Roberts, Brian		Roberts, Brian		Control of authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of internal organisation and personnel documentation.
Evidenced by:
The organisation was found to be manufacturing parts for certification without the process of verifying the new parts and adding them to the capability list.
The organisation capability list contained a vast number of Parts which could not be verified when they were last produced.
Certifying staff authorisation document P002 should have been reviewed before 28 Feb 2014, this had been missed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

		1		1		21.A.139(a)		Quality System		NC11254		Christian, Carl		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification that parts manufactured are as specified by the applicable design data.
Evidenced by:
At the time of the audit the organisation could not demonstrate continued compliance with their approved procedure DP066, in respect of completion of First Article Inspection (FAI's). See GM No.2 to 21.A.139(a) for additional guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.969 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		6/1/16

		1		1		21.A.139(a)		Quality System		NC16454		Forshaw, Ben		Forshaw, Ben		Quality System - Vendor Rating System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)ii with regard to Vendor and Subcontractor Assessment and Control

Evidenced by:

No vendor rating system exists, currently all suppliers and contracted organisations return postal audits.  It was not clear how further oversight of these organisations was conducted and controlled with regards to complexity and criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1469 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		1/22/18

		1				21.A.139(b)		Quality System		NC18996		Forshaw, Ben		Forshaw, Ben		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedures
Evidenced by:

At the time of audit, the organisation could not demonstrate that they had sufficient procedures for all manufacturing processes, including but not limited to Inspection, Test and Part Marking.  It was noted that some drawings contain specific instructions but Aerocare did not have procedures in place for where this was not present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2113 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)				1/20/19

		1		1		21.A.143		Exposition		NC4177		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(c) with regard to procedure for controlling form 1 production.

Evidenced by: 
Procedure currently in the POE states electronic signatures will be applied to the form 1 on certification of a product. This has now been changed and the procedure needs to reflect the practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

		1				21.A.143		Exposition		NC4179		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to detailing and controlling forms.

Evidenced by: 
Forms detailed in the exposition to be used as part of the certification data set is to be allocated an identification and revision number which should be controlled by the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation\Updated		3/9/14

		1				21.A.143		Exposition		NC9535		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposistion
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to updating of their POE as required by 21.a.143(b)
Evidenced by:
1) The fact that the organisation had carried out a revision of their exposition and submitted to the Competent Authority and believed it to have been approved without satisfactory acknowledgment.And also as evidenced by their further revision( ref Issue 04 Rev 03) which recorded Rev 02 as being approved.
2) That the organisation had failed to identify this itself in the last twelve months under its own audit plan/schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1205 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		8/30/15

		1		1		21.A.143		Exposition		NC9674		McConnochie, Damian		McConnochie, Damian		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to ensuring Exposition content reflected the current status of the organisation.
Evidenced by:
The exposition was found deficient as follows;
A)  Part 1.2 Roles and Responsibilities does not reflect the actual responsibilities for each nominated manager, (As noted during Form 4 interview with the Operations Manager).
        o    Part 1.2 should detail Management Personnel only (It was noted that the Supervisor, Purchaser, Engineer and General are included).
B)  Part 2.5 does not identify the list of vendors as a controlled document, with its reference.
C)  Section 2 Procedures do not establish compliance to Part 21 as a whole.
D)  Following recent changes within the organisation (Management changes), the content and accuracy of company procedures could not be established (Particularly following the separation of the Accountable and Quality manager roles). 
E)  Part 1.4 did not reflect the full certifying staff allocation for the Brea facility. In addition, the CAME should make reference to the contract held between the two organisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.143		Exposition		NC4178		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to identification of the facility locations used under the approval.

Evidenced by: 
Facility location diagram in the exposition does not reflect the current areas to be used for the EASA production approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		3		Aerocare International Limited (UK.21G.2597)		Documentation Update		3/9/14

		1				21.A.145		Approval Requirements		NC9692		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
A)  Company tooling contained in the stores area was found to be uncontrolled with regard to Booking In and Out, Storage and Identification (New Tooling).
B)  Personal Tool boxes included tooling list's, but the list's were not subject to revision control following any additions or deletions of tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC9678		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to receipt and storage of components.
Evidenced by:
During review of the bonded store, a box of 10 Part No: AC153PP001-15 Monitor Shrouds were identified, these were supplied by Aeropair Ltd on their Batch Number: 006-21226, and tracked by Aerocare Batch Number: 13115.
However, the incoming Certificate of Conformity for Batch Number: 13115, detailed only 6 units with incoming Batch Number: 006-21261 (i.e. different Batch and Quantity details).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC9677		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to number and competence of staff.
Evidenced by:
A)  A Man hour plan (Or analysis) was not available for review.
B)  The inspection Authorisation requires update to reflect how System activities combine with the Functions activities, in order to clearly define which Function is applicable to each System.
C)  Competency assessment of staff was not available for review, which included staff authorised to issue EASA Form 1's (As described in AMC 21A.145(d)(1)).
D)  Following the loss of Stores personnel, the control of Stores activities (Particularly during periods where the current Store Manager was absent), could not be demonstrated with regard to booking in / out of equipment and tools, and access to storage facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.145		Approval Requirements		NC4176		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to control of segregation of Goods being received and dispatched.

Evidenced by: 
The goods receiving and dispatch area for the facility transited through the same roller door. At the time of the audit receiving goods and dispatching goods were placed in close proximity next to this door with no clear segrigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.634 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Facilities		3/9/14

		1				21.A.145		Approval Requirements		NC12490		McConnochie, Damian		McConnochie, Damian		21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of staff and available manpower
Evidenced by:
Organisation does not have procedures to control man hour planning against the current workload and could not evidence how they control it.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

		1		1		21.A.145		Approval Requirements		NC5165		Roberts, Brian		Roberts, Brian		Production Organisation Work Card
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to transcribing design data onto production work cards
Evidenced by:
PN B752A-252020-100 Job Card 12176 did not have the heat treatment requirement staged as described on the design drawing instructions.
Bracket PN 252010-232 had quantity one detailed on the job card but 6 had been manufactured in anticipation of future orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.209 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Documentation		7/23/14

		1				21.A.165		Obligations of the holder		NC9679		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Work pack completion and content.
Evidenced by:
A)  Work sheets did not specify component GRN's (Link to incoming paperwork) for all components used in the production activity.
B)  In addition, the procedure for controlling a single Work order being split into multiple deliveries (under separate Form 1's), does not establish control of this multiple release activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1				21.A.165		Obligations of the holder		NC9675		McConnochie, Damian		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to Exposition distribution.
Evidenced by:
Support Staff were unaware of recent amendments to the POE, which highlighted potential deficiencies in the procedure controlling dissemination of information, and training of these personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.793 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		11/10/15

		1		1		21.A.165		Obligations of the holder		NC12489		McConnochie, Damian		McConnochie, Damian		21.A.165 - Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to data and procedures approved for the production approval.
Evidenced by:
1. Procedures quoted in Exposition are DP numbers but the organisation has now revised these to SOP's and have not updated the exposition accordingly.
2. The area of standard within the procedures for reporting of deviations and concession's to the TC Holder was not 21.A.165 as required by the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1470 - Aerocare International Limited (UK.21G.2597)		2		Aerocare International Limited (UK.21G.2597)		Finding\1st Response Accepted		10/24/16

										NC5743		Price, Kevin		Price, Kevin		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by:

1) Electronic Scaled in the workshop area did not have a calibration label, and was not on the calibrated tools listing spreadsheet.

2) Presently Aeroco do not have any form of effective tool control with regard to personal tool kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC5745		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 & (d) as evidenced by:

1) the cupboard adjacent to the paint booth had a container of pain the was identified as life expired.

2) The V&A cupboard in the Avionic bay had some locally stored item (frequent use) that did not have any traceability (GRN) attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1025 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Process\Ammended		9/18/14

										NC12059		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the use of the correct approved maintenance data. 

Evidenced by:
Whilst reviewing works order/workpack 7561, which made reference to the Approved maintenance data being; Airbus TA80141895/005/2016, this is incorrect it should have referenced TZ 80158894/007/2016.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2534 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		9/8/16

										NC19442		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (9) with regard to specifying the organisations scope of work.

Evidenced by;

(a) The organisation capability list (Ref.901-260-3201) does not reflect the intended work or capability.
(b) The organisation capability list (Ref.901-260-3201) does not include all of the required information to clearly define scope of work. For example, Part Number of components and level of work to be undertaken. 

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

										NC19441		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to showing how the organisation intends to comply with Part 145. 

Evidenced by;

a) Ref. 1.7; Manpower Resources; (LGW) not explained in the section.
b) Ref 1.9; Scope of Work; does not reflect the intended application scope of work or the level of activity intended. 
c) Ref 1.9.7; Expanded Scope of Work; capability list should be held by the CAA and not readily available upon request. 
d) Ref 1.10.4 Changes in Company Activities; refers to SRG – Aircraft Maintenance Standards Department.

(Ref. EASA UG.CAO.00024-006 and CAA guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5315 - Aeroco Group International Limited (UK.145.01300)		2		Aeroco Group International Limited (UK.145.01300)		Finding\1st Response Accepted		2/4/19

		1				21.A.133		Eligibility		NC11008		Price, Kevin		Price, Kevin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c) with regard to POA-DOA arrangements, evidenced by:

It could not be demonstrated that the organisation had any internal procedures describing the process to be followed with regard to an unsatisfactory condition/drawing error, being discovered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.139(a)		Quality System		NC11010		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(x) with regard to internal document certifications, evidenced by;
When sampling some work-pack certifications (e.g. File AF20429-1 PO. P0207505) the work card line items wer only stamped, i.e. no initial nor date. It was unclear what the internal procedure was for certifying work-packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.139(a)		Quality System		NC11011		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(ii) with regard to supplier control, evidenced by:
The current Approved Supplier list requires updating / verifying.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

		1				21.A.145		Approval Requirements		NC16422		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)3 with regard to authorisation holders;

Evidenced by:
Whilst reviewing a sample of the company provided authorisation document, it was noted that the limitation codes, with explicit explanation, were not provided with the authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1952 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		1/18/18

		1				21.A.165		Obligations of the holder		NC11013		Price, Kevin		Price, Kevin		Product Sample (Obligations of the Holder)
The organisation was unable to demonstrate that they were fully compliant with 21A.165(c) with regard to incorrect approved dater being used, evidenced by:
Whilst carrying out a product sample it was noted that File# 4474 PO# PO221481, carpet to be manufactured to Drawing C737-25-0946-DWG-02. The drawing actually being referred to in the manufacture of the carpet was C737-25-0946-DWG-01		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		EASA.21.213 - Aeroco Group International Limited (UK.21G.2655)		2		Aeroco Group International Limited (UK.21G.2655)		Finding\1st Response Accepted		4/28/16

										NC10222		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 Personnel requirements in respect of manpower planning and competency assessments
Evidenced by:
1. Manpower analysis - The organisation could not demonstrate sufficient manpower planning in respect of available manpower versus current and predicted workload. (Refer to AMC.145.A.30(d)(3)
2. The manpower review was significantly greater than the 3 months as specified by AMC.145.A.30(d)(7)
3. No evidence Competency Assessment as required by 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		2/29/16		1

										NC11821		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  competency assessment.
Evidenced by:
At the time of the audit the organisation could not evidence any valid competency review in respect of Stamp 5 certifier.
(See AMC.145.A.30(e) for further guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC11822		McConnochie, Damian		McConnochie, Damian		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to valid continuation training
Evidenced by:
At the time of the audit the organisation could not evidence any valid, current continuation training for Stamp 5 certifier in respect of the organisation's MOE, procedures, quality assurance notices.
(See AMC.145.A.35(d) for further guidance).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		6/2/16

										NC10223		McConnochie, Damian		McConnochie, Damian		Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of materials
Evidenced by:
The organisation at the time of audit had a number of parts bins with screws, washers and rivets etc that were 'free issue', which had no clear batch number or means of recording allocation to a particular job card.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		1/12/16		1

										NC11823		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all adequate tooling is controlled.
Evidenced by:
At the time of the audit there was a mix of personal tooling and company tooling sampled with no clear control as evidenced by:
1. Personal tool boxes within the facility with no tools marked or identified. And with no register held by either the individual or the QA dept so as to what identify what tools should be present, 
2. Company tools not clearly marked or identified from those of personal staff tools.
(See AMC.145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late		9/16/16

										NC2138		Panton, Mark		Bihuniak, Roman		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45
 
a) A review of an item (Rice Cooker P/N AL-RC25-100-1) noted that a number of items had been placed on a rack noting that a known Service Bulletin had not been embodied into the CMM as the information required to raise the SB instructions had not been provide by the design person holding Grandfather Rights for Aerolux. One item on the rack had been there for approx 3-4 months waiting for instructions. 

b) A review of CMM 25-30-39 noted that a number of Temporary Amendment Forms (approx 7 in total) held in the CMM from 2008 had not been closed or actioned.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.948 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Documentation\Updated		1/31/14

										NC10224		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to production planning
Evidenced by:
The organisation could not demonstrate a procedure either in their MOE( or lower level manuals) as to how they carried out production planning reviews. Refer to AMC145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

										NC10225		McConnochie, Damian		McConnochie, Damian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to storage of records
Evidenced by:
The organisation had Form 1's stored in a locked room however they were not protected from signs of damge i.e fire, water, damp etc		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11824		McConnochie, Damian		McConnochie, Damian		145.A.55(c)  Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance Records.
Evidenced by:
At the time of the audit the organisation has insufficient procedures in (MOE 1.5.5.1 and 2.22.1) in respect of transfer of final inspection paperwork from the new facility to the old facility and the storage of its records, including Form 1 and retention of the Part 145 records within the archived record system.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10226		McConnochie, Damian		McConnochie, Damian		Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits to monitor compliance and adequacy of procedures
Evidenced by:
1. The organisation could not produce evidence of the Accountable Manager bi-annual meeting as required by the regulation. For additional information please refer to AMC.145.A.65(c)(2)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16		1

										NC11826		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal company audits
Evidenced by:
At the time of the new facility audit by the competent authority (17.05.2016) no internal audit had been carried out of the new proposed facility which failed to highlight the following:
1. Intermittent IT services in respect of accessing internal systems (only one PC had access to server at time of audit).
2. Facility equipment i.e lights, eye wash stations etc
3. Audit review of existing internal process/procedures to determine suitability of the new site as per (145.A.65(b)(2)&(3).
(See AMC.145.A.65(c)(1) for additional further guidance)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3511 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Accepted		8/15/16

										NC10227		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to maintenance organisation exposition amendments.
Evidenced by:
The organisation were using their copy of the MOE at Rev 7 dated Nov 2014 which was un-approved by the UK CAA. The last approved revision was Revision 6 dated Sep 2013.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3037 - Aerolux Limited (UK.145.00246)		2		Aerolux Limited (UK.145.00246)		Finding\1st Response Late & Rejected		2/29/16

		1				21.A.139(a)		Quality System		NC2131		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (xiii) 

a) A walk through of Site ‘B’ (unit 93) noted that there were a number of parts stored within an area noted as a quarantine stores that had no identification attached to them to detail what they were, what was the status of the part (scrap or under investigation). In general it was observed that this area was more of a general dumping area as opposed to a controlled Quarantine store.
 
b) Aerolux is required to detail how items such as components returned from customers which are consequently deemed as scrap are actually physically scrapped including timescales. Note that this procedures/policy should extend to EASA Part 145 returned parts/components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Reworked		1/31/14

		1				21.A.139(a)		Quality System		NC2132		Panton, Mark		Bihuniak, Roman		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (x)
 
a) A review of the archive room in site ‘B’ noted that there was a box of task cards/production record that was inappropriately stored. (ie placed on top of a cabinet and in a torn box).

b) Whilst reviewing the archive stores a folder that stated storage of 20 task/taskcards relating to production serial numbered items was reviewed in which it was noted that of the 20 serialised items dated as being manufactured in 2008 , that should have been in the folder, 7 were missing. One was confirmed as never being manufactured leaving 6 unaccounted for. Aerolux is to investigate where the missing taskcards are and how they remained unaccounted for since 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.351 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Documentation\Updated		1/31/14

		1		1		21.A.139(a)		Quality System		NC7048		Clarke, Terry		Clarke, Terry		21.A.139 QUALITY SYSTEM. 

The organisation was unable to demonstrate compliance with 21.A.139 , with respect to the following areas

As evidenced by :
1. There was no evidence of any planned meetings between the Quality Assurance Manager and the Accountable manager in order to provide a method of feedback from the quality audit findings.
2. There was no evidence of any quality management procedures in place to cater for the Part 21 activity
3. Despite the fact that a copy of an audit plan had been produced during the audit,  it was not evident that this document formed part of the overall QMS . the document had no reference number nor was it referred to in the POE. it was unclear as to whether all the elements of the Part 21 requirement had been audited within the given period.
4. referring to item 3 above the organisation was unable to provide evidence of any independent audits being conducted within the current approval period.  
 

 
4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

		1		1		21.A.139(a)		Quality System		NC10916		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) with regard to Quality System – Handling, storage and packing.
Evidenced by:
W/O 130116/02SELF was work-in-progress for the manufacture of 20 off valve assembly p/n EX15-200E-8019-1 as ‘stock items’.  It was stated that the completed items would be ‘stored’ in black plastic boxes underneath the operator’s work bench.  It was observed that most of the work benches within the workshop, and throughout the facility, were used to store completed production items (capital employed) in black plastic boxes. 
It could not be satisfactorily demonstrated that the ‘stored’ completed production items were subject to quality system management, control and oversight or stored considering best industry practices to prevent damage, alteration and theft.
See also 21A143, 21A145 and 21A165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		8/31/16

		1		1		21.A.139(a)		Quality System		NC12458		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)1
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to identification and traceability of components
Evidenced by:
Organisation could not demonstrate adequate procedure or process for tracking of parts/components through the production organisation which appeared to effect the on time deliveries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

		1		1		21.A.139(a)		Quality System		NC15534		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1. with regard to Control of CNC machining programmes
Evidenced by:

Lack of a robust procedure to maintain control over the revision status of CNC Machining programmes.  Previous "control sheet" was dated September 2014 and had been had amended several times without clear reference to the drawing revision status for each process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1				21.A.143		Exposition		NC7047		Clarke, Terry		Clarke, Terry		21.A.143 PRODUCTION ORGANISATION EXPOSISTION 

The organisation was unable to demonstrate compliance with 21.A.143 with respect to the fact that the exposition document did not reflect the current status of the organisation:

As evidenced by POE reference issue 3, 10August 2012

1. it was evident that the POE had not been revised to reflect the new Quality Assurance Manager.
2. it was unclear how the independent audits are conducted, refer to NC 4048 for further evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.573 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		1/10/15

		1		1		21.A.143		Exposition		NC10912		McConnochie, Damian		McConnochie, Damian		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.G.143(a)11 with regard to Production Organisation Exposition - Procedures
Evidenced by:
It could not be demonstrated that a procedure/process was available for the management and control of the DOA/POA arrangements applicable to the scope of work.
See also GM 21A143 and 21A139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1		1		21.A.143		Exposition		NC15529		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE procedures for reporting MORs iaw 376/2014
Evidenced by:

Section 2.3.17 did not make reference to the recently published requirements of EU Regulation 376/2014 with regards to reporting occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1				21.A.145		Approval Requirements		NC10913		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard Approval Requirements – Number and competency of staff.
Evidenced by:
a)   It could not be demonstrated that the competency and qualification of all production personnel had been completed.  It was confirmed that some production departments had been competed but a time-bound plan was not available for the remaining departments, including Electrical Workshop and Machine Shop.
b)   Machines in the Machine Shop displayed printed ‘Authorised List of Users’ attached in prominent positions.  It was observed that a large number of the lists had been hand amended over time and it could not be demonstrated that the lists were subject to regular and timely reviews/amendments.
See also GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1				21.A.145		Approval Requirements		NC10918		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Approval Requirements - Facilities
Evidenced by:
It could not be demonstrated that the working conditions were controlled considering segregation, cleanliness and storage, including: 
a)   Commercial quality items were available in product areas/workshops, particularly wood screws and general maintenance tools.
b)   Obsolete works orders were available in product areas/workshops, particularly in the Electrical Workshop.
c)   The Foam Room facility was being used as a general store for in-work Part 145 repairs (repair items were ‘stored’ directly on the concrete floor) and for the drying of personnel clothing.
d)   Work benches (top  and bottom) were considered cluttered and being used as ‘General Storage’.
See also GM 21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.572 - Aerolux Limited (UK.21G.2115)		3		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		4/14/16

		1				21.A.145		Approval Requirements		NC12457		McConnochie, Damian		McConnochie, Damian		Personnel 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of competent staff
Evidenced by:
1. The organisation could not evidence sufficient evidence of man hour planning and resource availability. The delivery times were reviewed within the master production schedule and most of the items identified (over 30%)were shown as being late due to manpower, spares or payments.
2. There was no competency review of Stamp 02 in the Electrical Workshop.
3. Stamp 18 could not demonstrate competency in how to access the company POE and lower level procedures and was not aware of the new regulation regarding reporting of occurrences 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.966 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late		10/18/16

		1		1		21.A.145		Approval Requirements		NC15536		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Production Planning and Production Control
Evidenced by:
A lack of robust procedures to adequately control and plan production.  In particular the failure to communicate the delivery schedule of products to the relevant department heads for manpower planning purposes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

		1		1		21.A.145		Approval Requirements		NC10914		McConnochie, Damian		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Approval Requirements - Certifying staff scope of approval.
Evidenced by:
It could not be demonstrated that the Certifying Staff employee holding company stamp #18 had been provided with:
a)   An authorisation document detailing the approved scope of approval. [21A145(d)3]
b)   The required training to support the issue of the authorisation. [21A145(d)1]
See also AMC 21A145(d)1 and AMC 21A145(d)3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.572 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Late & Rejected		4/13/16

		1				21.A.165		Obligations of the holder		NC15530		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Job Card/Test Report amendment procedure not followed.
Evidenced by:
Final inspection report card for AL-RC25-100-1  was amended and with expected weight hand amended, the procedure for amendments was not followed through fully which resulted in a job card which did not reflect the requirements of the design data and drawing.  Also, it was noted that scribbled out amendments had been made to the frontispiece of the job card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1406 - Aerolux Limited (UK.21G.2115)		2		Aerolux Limited (UK.21G.2115)		Finding\1st Response Accepted		10/15/17

										NC14372		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation documents.

Evidenced by: At the time of the visit, during routine stamp checks, it was not possible to locate the authorisatio document issued to the individual holding stamps AER P29 / AER Q09.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

										NC3805		Howe, Jason		Howe, Jason		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to accurate transcription of data. 

Evidenced by: 

In sampling work pack U006-9082 noted that the maintenance data had not been accurately transcribed nor did the work pack accurately refer to the tasks required in CMM 35-31-55.  

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.858 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Documentation Update		2/2/14

										NC18886		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) 
with regard to procedures associated with the occurrence reporting process

Evidenced by:

In sampling the Organisation procedures in relation to EC 376/2014 the following issues
were noted:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice to national legal acts implementing Directive 95/46/EC.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14380		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to published procedures.
Evidenced by:
When reviewing indirectly approved additions to capability list, there was no documentation available confirming that an assessment of facilities, equipment, data etc to carry out the task had been conducted, nor was the third bullet point of Expostion Paragraph 1.11.5 complied with.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17		1

										NC18887		Lawson, Lisa		Lawson, Lisa		Quality System 145.A.65(c) 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to establishing a quality system which includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:

The independence of these required audit(s) could not be established, as the auditor identified to complete is a certifying staff member authorised on the release of most components repaired under the approval.

Reference also AMC 145.A.65(c)(1) Safety and quality policy, maintenance procedures and quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4488 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Rejected		4/9/19

										NC14381		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to validity of procedures referred to in exposition.
Evidenced by:
During review of MOE Paragraph 2.18 (Reporting), and associated procedures AERT-QLM 9.0, and AER-INP 30.0, it was determined that procedures dated 2009 required review and update to reflect current regulations / reporting processes, such as the on-line reporting portals.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3425 - Aeropair Limited (UK.145.00577)		2		Aeropair Limited (UK.145.00577)		Finding\1st Response Accepted		5/15/17

		1				21.A.163		Privileges		NC15055		Lawson, Lisa		Lawson, Lisa		Appendix l - Authorised Release Certificate 
The organisation was unable to demonstrate that they were fully compliant with Appendix l – Authorised Release Certificate – EASA Form 1, with regard to Block 7 - Description.
 
Evidenced by:
The name or description of the item on EASA Tracking Number: 034-26970 Part Number: 25-13-10437-1 - ‘COMPOSITE STORAGE BOX ASSY’ does not reflect the drawing design data for same Part Number.		AW\Findings\Part 21		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

		1				21.A.133		Eligibility		NC15054		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design. 
 
Evidenced by:
EASA Form 1 Tracking Number: 034-26970 – Releasing Part Number: 25-13-10437-1. 
When reviewing the scope of arrangements reference STC Twenty One DOA/POA Interface Agreement, the above part number was not listed on the documented parts list covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1722 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Finding\1st Response Accepted		9/5/17

		1				21.A.139(a)		Quality System		NC6441		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of vendor assessment and control

Evidenced by:


Noted in sampling the 2013/14 audit plan it was not clear that subcontractors such as Stainless Steel Plating Ltd. had been included in the annual audit plan if appropriate, nor was there any structured process to identify which subcontractors are required to be audited or not.

See also GM No.2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation\Updated		11/18/14

		1				21.A.139(a)		Quality System		NC6440		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling the 2013/14 audit plan and records, there is no high level plan or document that clearly demonstrates that all elements of Part 21 have been assessed during the annual audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

		1				21.A.143		Exposition		NC3832		Howe, Jason		Howe, Jason		Exposition.

The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to revision state of the POE. 

Evidenced by: 

When sampled in Dubai it was noted that the organisation were using the POE at revision 4 rather than the currently approved revision 5. It was further unclear as to how the control of the POE had failed in this regard.

GM 21.A.143 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.555 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Retrained		2/2/14

		1		1		21.A.143		Exposition		NC6439		Burns, John		Burns, John		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment process for the POE

Evidenced by:

Noted in sampling the POE at the current revision that it does not fully reflect the current status of the organisation /procedures and should be reviewed

1. Noted that section 2.1.5 does not refer to the current process for Certifying staff authorisation (AER-INP 39.0)

2.Noted that section 2.2.1 does not refer to the current approved supplier procedure AER-INP 19.0		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Documentation Update		11/18/14

		1				21.A.145		Approval Requirements		NC6438		Burns, John		Ronaldson, George		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to calibration of equipment.

Evidenced by: 

Noted when sampling Freezer Thermohygrometer S/n 10.0091 calibration dated 18/Dec/2013. The calibration range recorded in the certificate was to minus 10 degrees C  & the operating range was recorded in the daily log at minus 20 degrees C. As such the Thermohygrometer had not been calibrated to the effective range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.418 - Aeropair Limited (UK.21G.2049)		2		Aeropair Limited (UK.21G.2049)		Process Update		11/18/14

										NC12284		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the control and calibration of equipment used in maintenance.

Evidenced by:

A Nitrogen charging adaptor and associated hose registered as APL 406 (b) was stored with open ports and unprotected in the tool crib.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6209		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by:

During the audit it was noted that the company had no method of tracing for items received as British Airways (BA) batched expendable items.

There is no goods in process check or evidence that the company had reviewed the BA system. Examples were an ignitor, an aircraft hose and an avionics switch which were not standard parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Process Update		1/21/15		1

										NC12285		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring raw material has appropriate traceability. 

Evidenced by:

2 grease guns and an oil dispersal bottle in permanent use were noted without any identification of the type of lubricant being used.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC12286		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components having reached their certified life limit were excluded from the supply system.   

Evidenced by:

The MOE procedure 2.3.2 suggesting a monthly review of consumable parts could not be substantiated - no evidence of monthly check.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.205 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)		Finding		9/20/16

										NC6210		Holding, John		Prendergast, Pete		145.A.50 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to recording all maintenance work carried out.
Evidenced by:
G-BNLZ weekly check for 18th July reviewed. 2 weekly check sheets used due to a mixture of Part 145 organisations carrying out the task. There was no indication that 2 sheets comprise the full maintenance record leading to the possibility that 1 sheet could be lost & there would be no evidence that the maintenance record was incomplete.
[AMC 145.A.50(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2145 - aeropeople		2		Aeropeople Limited (UK.145.01022)		Documentation Update		10/22/14

										INC2458		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing procedures to ensure compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for several changes this year, attempts to progress these have been unsuccessful to date due to the poor standard of documentation provided and lack of available supporting evidence, indicating that the organisations change procedures have been ineffective. Issues include:
i. The exposition is not considered to have been effectively maintained up to date (i.e. 1.2, 1.3, 1.4, 1.5, 1.6, 1.8, 1.9, 1.10, 1.11, 2.18, L2, Part 4 and 5).
ii. The current arrangements for deputising management positions are not considered adequate.
iii. A Line Station at Farnborough is listed in Part 5, there is no reference to this in the appropriate Part 1 Chapters.
iv. A stand-alone certifying list is maintained as an excel spread sheet, it does not meet the latest requirements, nor was any evidence available the list is approved directly or indirectly.
v. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)
vi. The quality audit provided to support the change of location at Stansted was inadequate in both scope and depth. The audit was not considered fully effective due to the presence of non-Part 145 eligible customer consignment stock in the Serviceable store		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5489 - Aeropeople Limited (UK.145.01022)(Stansted)		2		Aeropeople Limited (UK.145.01022)				3/18/19

										NC3691		Louzado, Edward		Louzado, Edward		145.A70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to providing an exposition containing a list of applicable line stations, as specified in 145.A.75(d) 

Evidenced by: 

No reference in MOE section1.8 (facilities) to such line station, although there were references in 1.7 (manpower resources) that indicated a number of staff based in Farnborough without detailing a facility.		AW\Findings\Part 145\145.A.70 MOE		UK145.312 - Aeropeople Limited (UK.145.01022)		2		Aeropeople Limited (UK.145.01022)		Documentation\Updated		2/9/14

										NC15075		Landry, Mike		Landry, Mike		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tool storage and lighting within the approved facility. 
Evidenced by:
a. Calibrated and measuring tools were being stored on open racking within the hangar in an uncontrolled manner.
b. Lighting levels within the Magneto Workshop and Quarantine Stores were not adequate.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15074		Landry, Mike		Landry, Mike		145.A.40 Equipment, Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to control of unserviceable parts and components.
Evidenced by:
Within the hangar, parts and components stored in the area designated for u/s parts for dispatch, red AEROS u/s labels had not been completed to identify the condition and history of those parts. Parts observed included a battery, engine cylinders, an alternator and a various hoses		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15076		Landry, Mike		Landry, Mike		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance Data for fabrication of flexible hoses...
Evidenced by:
a. Aeroquip manuals were not available within the Hose Bay to facilitate the fabrication of flexible hoses in compliance of AMC 145.A.42(c) for the production, inspection, assembly, part marking & and test. 
b. OEM battery capacity test and recording record sheets were not available within the Battery Bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15077		Landry, Mike		Landry, Mike		145.A.65 Quality Sytem.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to closure of non compliances identified within Quality Audits.
Evidenced by
Internal audit findings from audit of 145.A.25 had exceeded their scheduled corrective action due by date of 12/11/2016 without record of extension. Although the Quality System was reviewed at the end of the audit, the findings were not dissimilar to the findings of this report wrt lighting stores and u/s parts, although positive work in progress was observed within the extended bonded stores and the all new battery bay.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC15078		Landry, Mike		Landry, Mike		145.A.70 The MOE 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Issue 14 of the MOE 
Evidenced by:
a. Recent management & staffing changes had not been incorporated by amendment.
b. Reference and use of PMA parts was not listed in MOE (EU/US EASA/FAA Technical Interface procedures (TIP) refers)
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3470 - Aeros Engineering Limited Part-145 (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		9/4/17

										NC7712		Landry, Mike		Landry, Mike		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to the content and accuracy of the scope of work defined within the MOE.
Evidenced by:
1. The Part-145 EASA Form 3 approval certificate included a B3 APU rating for which there was no capability listed within the MOE or seen within the organisation.
2. MOE 1.9 listed a B2 Piston Engine capability, which
a. Was not listed on the Part-145 EASA Form 3 approval certificate.
b. An engine workshop had not been defined.
3. The location of the A3 Helicopter rating was not defined within the MOE as Nottingham, or Staverton
4. A C9 and C12 capability was defined in MOE 1.9.7 for hoses with re-usable end fittings iaw OEM Maintenance Controlled data and CAP562 CAAIP’s Leaflet 5-5. 
a. Leaflet 5-5 was noted to be longer current and 
b. A workshop and capability list had not been defined within the MOE or either facility.
5. The location of the hose capability was not defined at Nottingham, or Staverton, however during the survey of the facility at Staverton unserviceable hose test equipment was observed in the main oil stores.
6. The C7 capability defined in the MOE did not define the limit of capability that could be undertaken on Magneto’s,
a.  The level of work that could be undertaken, i.e. inspection, repair, overhaul or test.
b. Or include within a capability list the manufacture and series part number of magnetos for work that could be undertaken. (at the time of audit it was understood that work was restricted to 500hour Inspections that on Slick magneto’s, and there was no Bendix capability)		AW\Findings\Part 145\145.A.20 Approval		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10200		Landry, Mike		Landry, Mike		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements.
Evidenced by:
1. A number of hangar ceiling lights were inoperative
2. Numerous consumable items such as Loctite, paints, etc were time expired.
3. The Battery Shop was cluttered with extraneous equipment hindering normal working conditions.
4. Various redundant tools were observed cluttering tool stoarage cupboards.
5. Numerous uncontrolled unserviceable components and packaging was observed on the roofs of both offices and workshops.
6. Lecterns recently obtained to  ensure work packs and other aircraft documents were not being used to segregate different a/c records.
7. Serviceable sheet metal was being stored directly onto the hangar floor		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16		1

										NC7713		Landry, Mike		Landry, Mike		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) and 145.A.30 (d) with regard to names of Nominated Personnel & Form 4 Holders, and man power planning.
Evidenced by:
1. Within the MOE Mr S Coupe was no longer full time with AEROS, filling the roles of Chief Engineer, Engineering Manager and Technical Records.
2. Since AEROS have two bases, the MOE did not define 
a. the location of Nominated Personnel
b. Within MOE 1.7.1 Manpower Resources, whether roles of all staffing were Full time or Part Time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		2

										NC11764		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.30     with regard to man-hour planning.
Evidenced by:
Whereas AEROS had an excel spread sheet to control hangar input long term planning at both Staverton and Tollerton, the “white boards” had not been implemented at both facilities to show engineers tasks and priorities with the Chief Engineer sharing time at both sites.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7714		Landry, Mike		Landry, Mike		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of grease guns.
Evidenced by:
Grease Guns within the oil stores had not been identified with the type of grease loaded within them.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC10202		Landry, Mike		Landry, Mike		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to calibration of tooling
Evidenced by:
1. An electronic soldering iron within the hangar main workshop was not calibrated.
2. The battery charger guages were overdue calibration wef 06/02/2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC7715		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to having a means to control shelf life expiry of rotable and consumable materials.
Evidenced by:
1. Magnetos purportedly removed serviceable from G-Reg a/c were observed within the bonded stores with incomplete serviceable labels dating back to 2007. No records had been made to show any calendar due date for overhaul on calendar time expiry.
2. Numerous quantities of consumable materials were observed within the bonded stores to be shelf life expired, some dating back to 2010 (i.e. PRC PR1422-B2 and Loctite products) due to AEROS not having a system to control and display shelf life expiry.
3. Part-life engine starter motors and magnetos were being held within the bonded stores without packaging or protection with incomplete serviceable labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		3/3/15

										NC11765		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.42    with regard to control of components deemed serviceable within the hangar,
 Evidenced by
A Turbo P/N CF600573-9000 S/N TR0704121 removed on workpack AE8351 Ex-G-BSGK on 19/08/2013 was stored within the Bonded Stores with a serviceable label, however the label did not comply with 145.A.50 (b) to include a signature, authorisation, CRS and date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7716		Landry, Mike		Landry, Mike		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.
Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to control of workpacks.
Evidenced by:
1. Work had begun on Tecnam T2006T G-TECB also using the services of external un-licenced sub-contract Conair ROTAX engine support cumulating in the removal of No.1 Cylinder head, barrel and piston from the right hand engine. At the time of audit a workpack had not been raised to record the work completed, any defects or direction on use of manuals and their revision status. 
2. AEROS did not have a consistent system of controlling workpacks for a/c in work evidenced by
a. Workpacks not being readily available due to the practice of engineers retaining documentation within toolboxes.
b. Four loose sheets of technical and maintenance data was observed on the right hand wing of Piper PA-28 G-BKCC undergoing an annual inspection.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15

										NC11767		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.50    with regard to Product Audit on Champion magneto
Evidenced by:
Work pack records on form AE66 issue 2 Sept 2015 for 500 hour inspection of RH Magneto P/N 4370 S/N 12090808 work pack ref AE/M/0075 Ex G-CDDG did not
1. Include a record of parts used 
2. Include a record of any SB’s or AD’s were complied with.
3. Did not include any stage inspection records of rebuild for this complex task iaw the CMM		AW\Findings\Part 145\145.A.50 Certification		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7717		Landry, Mike		Landry, Mike		Safety and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to having a robust quality system.
Evidenced by:
1. Reports from findings identified during internal audits did not request root cause and actions to prevent re-occurrence, only corrective actions.
2. Forms used for the internal audits were not those listed within the MOE 5.1.
3. A number of audits listing detailed and valid findings had not been closed due to no response from the Base Manager and audits were therefore considered open with overdue findings. Audits, reference
a. 2014 Audit 1G dated 2/10/14 
b. Audit G-OOMA PA-28 Annual Check (9 findings) held some evidence of corrective action however the report was not dated.
c. 2013 Audit 2G 25/09/13 (16 findings)
d. 2013 Audit 4 dated 28/02/14.
4. The Part-145 2014 Audit plan ref AEQC/17 was not available.
5. A closed loop system of audit closure was not evident due to any closure not being endorsed by the Accountable Manager		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Late		1/12/15		2

										NC11766		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with   145.A.65   with regard to Quality Records and Procedures. 
Evidenced by:
1. The Quality Audit Forms and MOE procedures were not current to the practices of the newly employed Quality Monitor/Audit Engineer.
2. Agendas and Minutes of required Quality meetings were not being completed and distributed in a timely manner to provide continuity between meetings, and to give persons tasked with actions the information required for follow up and closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC7718		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE).
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE being compliant with Part-145.
Evidenced by:
1. MOE 2.1 & 2.2.2 did not provide information for the FAA/EASA 8130-3 dual release of used components from FAA approved component overhaul organisations iaw AMC 145.A.42(a) 1 a.
2. The editorial amendments and changes agreed during the opening meeting should be included within the MOE and submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1046 -  Aeros Engineering Limited Base 145 Cont  (UK.145.00894)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/12/15		3

										NC10199		Landry, Mike		Landry, Mike		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to content
Evidenced by
1. The MOE did not provide sufficient definition of co-ordination between primary site at Gloucester and second site at Tollerton.
2. Deputies for nominated post holders were not listed (!45.A.30 (b) 4)
3. Continuation Training detailed in MOE para 3.4.3 did not describe the ongoing and informal process of continuation training provided at daily briefings and during task OJT.etc.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3012 - Aeros Engineering Limited (UK.145.00894) (GA)		2		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		1/6/16

										NC11763		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70    with regard to MOE content
Evidenced by:
The MOE para 1.9 did not include working away from base within the scope of work 145.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3011 - Aeros Engineering Limited (UK.145.00894) (GA)		1		Aeros Engineering Limited (UK.145.00894) (GA)		Finding\1st Response Accepted		8/2/16

										NC11759		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.302    with regard to the inspection records of a LAMP annual check also recording the inspections of the TC Holder.
Evidenced by:
At the time of audit it could not be demonstrated that the Piper 100hr/Annual inspection items had been completed within the work pack records from G-SHED, by reference to a worksheet defect or certified copies.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11760		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  M.A.303    with regard to nominated post holder and procedure for capturing and recording AD’s within CAFAM
Evidenced by:
Whereas AD’s were being complied with, it was not detailed within the CAME para 1.6 that were loaded and controlled within CAFAM, and who was responsible for the task (0.3.6.2 (j))		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11761		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.306    with regard to the CRS statement within the technical log sector record page (SRP)
Evidenced by: 
The AEROS SRP for defect rectification included the ANO CRS statement and had not been amended to Part-145 CRS requirements.
(post audit note-with EASA Part-NCC compliance due August 2016, a full review of the technical log to fully comply with EASA Part-M M.A.306 should be considered)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC11762		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.703    with regard to CAME 0.2.3 changes to capability
Evidenced by:
A capability review and form had not been completed to include the Gulfstream American GA-7 Cougar to AEROS scope of work. CAME procedure 0.2.3 should be reviewed and amended.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1887 - Aeros Engineering Limited (UK.MG.0488) (GA)		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		8/2/16

										NC10206		Landry, Mike		Landry, Mike		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to amenment to the CAME
Evidenced by:
1. The CAME did not include sufficient detail to differentiate between the responsibilities of the primary Site (Gloucester) and those of the secondary site (Tollerton)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

										NC10207		Landry, Mike		Landry, Mike		M.A.710(b) Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) Airworthiness review, with regard to recording a number of the serialised components identified during the ARC to ensure they were consistent with previous records.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.1779 - TOLLERTON Aeros Engineering Limited (UK.MG.0488) (GA) SECOND SITE		2		Aeros Engineering Limited (UK.MG.0488) (GA)		Finding\1st Response Accepted		1/6/16

		1				21.A.133		Eligibility		NC1960		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to ensuring that through an appropriate arrangement with a DOA, satisfactory co-ordination between production and design was established.

Evidenced by: 

The scope of approval is supplementary to the arrangement form and is provided in a statement of approved design data (SADD) on AeroDac DOA forms ADC16/17/17a.
The SADD is only issued by the DOA when the design data is approved.
It could not be shown how the correct and timely transfer of up to date applicable design data, not yet approved is managed.
[AMC 21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

		1		1		21.A.139(a)		Quality System		NC5867		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to demonstrating an adequately proceduralised independent quality assurance function to monitor compliance and the adequacy of the quality system. 

Evidenced by:
No arrangement could be demonstrated to currently exist for independent compliance monitoring of the quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

		1				21.A.139(a)		Quality System		NC1950		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to procedures ensuring adequate identification and traceability of parts.

As evidenced by - 

During a review of EASA Form 1 ADC-WN016-001P & 001N and its associated workpack, no incoming C of C for the subcontractors supplied parts could be found.
[GM 21.A.139 (b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC1955		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to quality assurance function performing planned continuing and systematic evaluations or audits of factors which affect conformity, airworthiness and safety of the product

Evidenced by: 

A review of the quality audit programme showed planned audits for compliance with subpart G and supplier audits, but no product sample audits could be shown to have been carried out, or planned.
[GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

		1				21.A.143		Exposition		NC1957		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition.

 The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the POE being amended as necessary to remain an up-to-date description of the organisation.

As evidenced by - 

The POE and its referenced procedures do not reflect the increased complexity of the organisations activities.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.159 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		2/3/14

		1				21.A.145		Approval Requirements		NC5866		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge is obligations under point 21.A.165.

Evidenced by:
The organisation could not show that it had & used a contract review procedure to ensure that any work taken on was within its scope and the requirements above were satisfied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Process		9/28/14

		1				21.A.165		Obligations of the holder		NC5868		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production approval.

Evidenced by:
Production number WN026 was reviewed. It could not be shown how the pack was determined to be complete. POP12 calls for the issue of a "Production Record Form" to show the full contents of a workpack and therefore demonstrate it was complete. No PRF could be shown for WN026.

Further evidenced by:
EASA Form 1 ADC-WN025-001P was completed for the prototype release of parts as indicated by statements in Blocks 12 & 13a. Block 11 was annotated "NEW" contrary to POP 13 and Appendix I to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.160 - Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		2		Aerospace Design & Certification Limited T/A aeroDAC (UK.21G.2643)		Resource		9/28/14

										NC10573		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration control.
Evidenced by:  Light meter in the dye pen & MPI inspection area was out of calibration.  (Model serial number 6839, calibration label indicated expiry date of 19/09/15 - and subsequently confirmed out of date in records system).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC16858		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Although there is a tools check on completion of NDT activity, there is no defined procedure for demonstrating staff had conducted a verification check to ensure that the inspected component/aircraft area worked was free of any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3016 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Late		4/5/18

										NC3250		Thwaites, Paul		Thwaites, Paul		Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to organisational procedures 

Evidenced by: 
The organisation should review and verify the accomplishment of the FPI  "field inspection" of the MD 900 Main Rotor Head in accordance with MD report STDFMB revision C. The review should focus on the acceptability of this task as a field inspection item, in particular establishing that the correct environmental conditions can be achieved for the inspection to accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.847 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Process Update		1/31/14

										NC10578		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to supporting documents.
Evidenced by:
The List of Certifying Staff and NDT written practises are held as sub-tier documents outside of the MOE, copies of these documents are not provided to CAA for oversight reference.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16		1

										NC10579		Jackson, Andrew		Jackson, Andrew		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE with regard to document content requirement
Evidenced by:
The Accountable Manager statement is not signed in the CAA copy.
(Raised for record only, statement page scanned from organisation original copy and supplied to CAA at time of discovery).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1010 - Aerospace NDT Limited (UK.145.00704)		2		Aerospace NDT Limited (UK.145.00704)		Finding\1st Response Accepted		2/17/16

										NC8653		Hackett, Geoff		Matthews, Mark		Personnel requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) and related AMC 2  with regard to HF training 
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.30(e) and related AMC 2 with regards to human factors training for all required staff.
As evidenced by:
Though HF training had been carried out for some staff, there was no evidence to support such HF initial and continuation training having been given to all of those working in the categories listed in AMC 2; Such as NDT, other specialised services and operators (e.g. holder of stamp AO382 who had carried out pressure testing of Bleed Duct under work number 146/RJ/AST/21560/2014).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC8655		Hackett, Geoff		Matthews, Mark		Certifying staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(d),(e) & (g) with regard to continuation training.
Evidenced by:

The organisation was unable to demonstrate that it was fully compliant with– 145.A.35(d),(e) & (g) and related AMC with regards to continuation training for staff.
As evidenced by:
No record or programme was available to support the completion of sufficient continuation training in each two year period for certifying staff. This also may affect the continued validity of certifying authorisations as referenced in 145.A.35(g). (See also finding against HF training under 145.A.30).		AW\Findings\Part 145		UK.145.2122 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		7/15/15

										NC5989		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with A.30(b) and A.30(e) with regards to:
1. Clear procedures not being in place to detail who deputises for a particular, nominated person.
2. Human factors training not being kept current for staff.

Evidenced by :
1. The quality manager having a designated deputy as senior inspector, no direct appointment noted and the workshop supervisor being deputised by a surveyor or certifying staff.
2. All staff human factors records stated the last training was completed on 19/6/12. There had been none since or any planned.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Revised procedure		10/6/14		1

										NC5990		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with A.35(j) with regard to:
1. The scope of personal authorisations being unclear and incorrectly documented.
Evidenced by:
1. Mr Meadowcroft having EASA 145 form1 authorisation in the MOE scope, whereas his competency record states EASA part 21 approval.
2. Mr Cole's personal authorisation certificate did not reflect that of the record held by the quality manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		2

										NC13406		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to Certifying staff
Evidenced by:

The current continuation training does not provide evidence of the scope and subjects covered by attendees.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5991		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with A.42(a) with regard to control of consumable material
Evidenced by:
1. Items held in the part 145 store being out of date with no preventative controls being in place. (Locktite and PS-700)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC13412		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

Work Card 21835
Repair Order R5564116
Survey Report RT100 AST 21835 2016

It was noted that the documentation being used was not approved by the component design approval holder and that production drawings were being used to carry out the repairs.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5992		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with A.60(b) with regard to establishing an internal occurrence reporting system
Evidenced by:
1. No procedure could be demonstrated at the time of audit, although a reporting form was observed adjacent to the 145 workshop.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14		1

										NC13409		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to occurrence reporting
Evidenced by:

The current business management documentation does not provide guidance regarding occurrence reporting eg Incorrect Drawings, Process layouts, route cards etc.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5993		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with A.65(a) with regard to having a safety and quality policy as detailed in the AMC to this rule
Evidenced by:
1. The safety and quality policy not being signed in the MOE supplied to the CAA.
2. The safety and quality not including a statement as detailed in AMC 145.A.65(a).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14		1

										NC13411		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

The internal audit records did not provide evidence that all the C rating approval scope was being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3488 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Finding\1st Response Accepted		1/20/17

										NC5999		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to ensuring all aspects of part 145 compliance were checked in a 12 monthly period.
Evidenced by:
No part 145 general regulation audit had been completed or planned on the organisations Q-pulse system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

										NC6001		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to having an up to date MOE
Evidenced by:
1. CAA copy not having a statement signed by the accountable manager.
2. 1.6 key codes being inaccurate and scope referring to FAA items.
3. Introduction to Ch 3 contains statements referring to STN and FAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Documentation Update		10/6/14

										NC6002		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with A.75(a) with regard to maintaining a component for which it is not approved.
Evidenced by:
Rotor Hub assembly being released on EASA form 1, 04993 post modification on dual release. The organisation does not hold a C10 rating and the item is not on it's capability list. Pt. No. 900R2101006-111.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1812 - Aerospace Surface Treatments Limited (UK.145.00732)		2		Aerospace Surface Treatments Limited (UK.145.00732)		Process Update		10/6/14

		1				21.A.133		Eligibility		NC9574		Hackett, Geoff		Hackett, Geoff		DOA-POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21A133b & c with regard to Interface procedures.
Evidenced by:

A number of POA-DOA arrangements were reviewed and it was noted that AST could not provide evidence that some of the referenced design interface, Direct delivery authority & Statements of approved design data were available for review. eg Nordam, BAE SYSTEMS, PAS etc.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1				21.A.163		Privileges		NC9575		Hackett, Geoff		Hackett, Geoff		Form 1 copies
The organisation was unable to demonstrate that they were fully compliant with  regard to 21A163
Evidenced by:

It was noted that duplicate Form 1s were being generated and signed individually. The signature between these duplicate copies was noted to be slightly different and therefore evidence of a true copy of the original certificated could not be provided.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1				21.A.145		Approval Requirements		NC9577		Hackett, Geoff		Hackett, Geoff		Heat treated component holding freezer.
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A145a
Evidenced by:

The freezer located on the production area was reviewed and the following noted:-

The temperature plotter appeared not have had the plot paper changed since 5/9/14.

The log held for this control of this facility had numerous omissions eg time out, quantity. additionally there were parts that were not identified located within.

A notice was seen on the freezer stating that:- 

All work removed from the freezer must be recorded in the applicable logbook.
Failure to do so may result in Disciplinary action.		AW\Findings\Part 21		21G.53 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/22/15

		1		1		21.A.145		Approval Requirements		NC12301		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to component storage.
Evidenced by:

The logbook for the control of components being stored at reduced temperature post heat treatment for the appropriate storage time did not reflect the actual contents of the freezer seen at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC12300		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to calibration
Evidenced by:

A cabinet of precision tooling without its calibration status being maintained on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC12303		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to mixed paint lives
Evidenced by:

Mixed paint ready for use on the shop floor was not labelled to clearly indicate the spec and when it can no longer be used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		9/20/16

		1				21.A.145		Approval Requirements		NC12302		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 a with regard to welders approvals.
Evidenced by:

Test cert 3000373592 Dated 15/01/16 for Butt Welded Aluminium Alloy sheet
Material Grade 6061 (Spec/temper not advised)

The tensile strength indicates 223 N/mm2 and assumes the material properties to BS EN 485-1: 6061 T4.
BCAR A8-10 indicates at Para 4.1 that DEF STAN 00–932 is to be used to decide the minimum acceptable criteria.

It is unclear how AST have assessed and found this disparity acceptable.

The UKAS schedule for Keighley Labs Ltd indicates on page 6 under Mechanical & Metallurgical tests:-
Tests designated in specified welding codes, excluding non destructive testing, as detailed below-

Bend, fracture, hardness, impact, tensile, visual examination, macro & micro-examination.

It is unclear how the requirements of A8-10 can be complied with for weld testing as these excluded methods are used to demonstrate compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1536 - Aerospace Surface Treatments Limited (UK.21G.2121)		2		Aerospace Surface Treatments Limited (UK.21G.2121)		Finding\1st Response Accepted		10/14/16

										NC10830		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to Man Hour planning.

Evidenced by:
The organisation was unable to provide a Man Hour plan showing that the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		2

										NC10831		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of personnel.

Evidenced by:
1. The organisation was unable to provide evidence of current Human Factors Continuation Training in each two year period.
2. The organisation was unable to provide evidence that staff competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		4/29/16

										NC17131		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment of personnel.
Evidenced by:
1. The competence assessments sampled did not cover the key requirements of personnel engaged in maintenance.
2. There was no evidence of competence assessment for quality audit staff.
(GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17132		Ronaldson, George		Ronaldson, George		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
There was no evidence of certifying staff having received continuation training in relevant technology & organisational procedures in each 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC10832		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Maintenance Data.

Evidenced by:
1. Procedure sheet Ref no MDFRS3002 incorrectly refers to RR, SPM 70-42-13-350-01. This page number is not valid. The Procedure sheet should refer to RR, SPM 70-42-13-300-001. Page no RR, SPM 70-42-13-300-001 made available to production staff was a revision behind the current document revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		3/20/16

										NC17133		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to a general verification check on completion of maintenance.
Evidenced by:
There was no evidence on the route card or procedure sheet of the work pack sampled that on completion of maintenance a general verification check was carried out to ensure the component was clear of all tools, equipment & any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17134		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record storage.
Evidenced by:
The records stored in the archive room were not adequately protected from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC17135		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE Para 2.18 did not reflect or reference EC 376 /2014. The MOE did not make any reference to a Just Culture within the organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		5/25/18

										NC10829		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)(1) with regard to Independent audit.

Evidenced by:
1. It was not possible to determine from the audit programme if all aspects of Part 145 compliance are checked every 12 months.
2. NDT audit Ref No DRG/KAS 0415-02 dated 10 April 2015. There was no documented evidence that the findings raised from this audit had been closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2655 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Rejected		3/20/16		1

										NC17136		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to independent audits 
Evidenced by:
1. There was no evidence of an independent audit of the quality system.
2. It was unclear that all of the regulation had been audited as the 2017 Part 145 audit check list was incomplete		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4648 - Aerospace Tooling Limited (UK.145.01330)		2		Aerospace Tooling Limited (UK.145.01330)		Finding\1st Response Accepted		5/3/18

										NC14242		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures Evidenced by: G-BORW at the time of audit was undergoing Annual Inspection. It was noted that Pitot Static Test Barfield s.N. 1004 was in use. The instrument was seen to have a calibration label stating calibration date due 1/17. Reference to calibration records indicated a due date as 4/11 /17.  it was also noted that the equipment usage form did not state the calibration dates for the equipment used during the check.		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC14243		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts and associated MOE procedures Evidenced by: 8130-3 Tracking No 0245456-IN-1 dated 8 Feb 2016 was examined and seen to be associated with the supply of various PMA Parts. Discussion with the Goods In Inspector revealed the following shortfalls :- a)  The operative was not aware of the EAsA requirements relating to the use of PMA parts. b) The MOE Goods In procedure para 2.2 does not detail the criteria for use of PMA parts on EAsA aircraft. Reference should be made to M.A. 608( C) .		AW\Findings\Part 145		UK145.296-3 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		5/23/17

										NC3633		Panton, Mark		Panton, Mark		145.A.25 Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Housekeeping & Racking.

as evidenced by :-

Storage racks for components removed from aircraft during maintenance was found to be insufficient, with many racks overloaded/untidy which could lead to damage and/or loss of segregation.

Segregation of unserviceable and serviceable material poor with contaminated/used oil stored adjacent to new/fresh oil.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Reworked		1/27/14

										NC3644		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and 145.A.47(a) with regard to Manpower & Production plan.

as evidenced by :-

Detailed Manpower/production plan which supports the current level of activity at Gamston was not available at time of the Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		2/27/14

										NC8730		Nixon, Mike		Nixon, Mike		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certifying and Support Staff.

Evidenced by:

It was noted that a programme for continuation training for certifying and
support staff has yet to be developed to enable ongoing competency assessment. [145.A.30(e)  and 145.A.35(e) refer].		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC8729		Nixon, Mike		Nixon, Mike		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45  with regard to  Maintenance data

Evidenced by:

a) Left wing fuel tank found removed for wing spar inspection access to complete EASA AD 2005-0032 ( SB1006). Whilst a work pack item was raised for the inspection generally it is recommended that detailed  entries are raised to reflect the salient stages of maintenance associated with tasks such as SB1006, including removal and reinstallation/reconnection of components. Part 145.A.45(e) refers.

b) It was noted that all cabin seats had been removed for access together with the rear bulkhead panel and rear floor panel with no associated task entry for this work.  It is recommended that tasks are documented to reflect removal and refitting as they are undertaken to reduce the risk of work not being recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding		7/20/15

										NC3632		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50 & 145.A.70 with regard to Certificate of Release Service Statement 

Evidenced by: 

During review of G-XDEA and G-MATZ as part of ACAM audits, noted the Certificate of Release of Service Statement does not comply to that listed in Aerotech MOE. 3 different types of statements noted during review some with another organisation's name applied rather than Aerotech Aircraft Maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1566 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Documentation\Updated		1/27/14

										NC8731		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to (MOE).

Evidenced by:

 Following a review of the MOE at Issue 1 revision 11 dated sept 2013 it was established that amendment is  required to address the following points:

a) Section 3.15 Training Procedures for OJT and Section 3.16 Part 66 licence recommendation Procedures,    as specified in AMC 145.A.70(a) were found not to be included.  It was recommended that a clear statement   is  incorporated to indicate that these privileges are not currently exercised.

b) Section 1.9 Scope of work requires revision to remove reference to DHC-1 as an Annex II type and reflect     those types currently maintained under contract  and for which maintenance data is currently held.

c) The exposition requires amendment to incorporate the privilege of indirect approval and should reference     the procedure for management of changes and control/distribution of the amended document. 145.A.70 (c) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2163 - Aerotech Aircraft Maintenance Limited (UK.145.01056)		2		Aerotech Aircraft Maintenance Limited (UK.145.01056) (GA)		Finding\1st Response Late & Rejected		10/23/15

										NC3619		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Continuing Airworthiness Arrangement Contracts

Evidenced by: 

Current Aerotech CAW Arrangement contract does not comply to Part M Appendix 1 sections 4 and 5		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		2/2/14

										NC3535		Panton, Mark		Panton, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) with regard to Maintenance Programme Annual Review

Evidenced by: 

It could not be demonstrated during audit that the maintenance programme for DTFL  had a documented review for continuing effectiveness.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC8746		Nixon, Mike		Nixon, Mike		Continuing Airworthiness management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

A review of the CAME established that amendment is required to address the following points:

a)  Section 0.2.4 Organisation's Continuing Airworthiness Capability requires revision to reflect those types  maintained under contract and for which maintenance data is currently held.
    
b) Section 1.13 Deferred Defect Policy requires amendment to reflect limitations in respect of defects affecting airworthiness and how these are managed for private aircraft.

c) Section 1.14 requires amendment to better define what is considered to be a repetitive defect (e.g number of occurrences of a defect within a given period) and how these will be managed to maintain airworthiness.

d)   The CAME requires amendment to incorporate the privilege of indirect approval and should reference the procedure for management of changes and control/distribution of the amended document. M.A.302(c) & M.A.704(c) refer.

e) CAME Appendix 5.10 requires revision to reflect those aircraft currently under management. It was agreed that this could be managed via the annual CAME review and provided to CAA GAU through the indirect approval procedure referenced in (d) above.

f) It was established that under the indirect approval procedure Appendix 5.9 would be effectively become superfluous and could be removed as the CAMO capability would be managed via amendment of Section 0.2.4.

g) Section 1.21 requires amendment to remove obsolete references to Airworthiness Notices No 9 and No 48 and reflect Check Flight Certification under Certificate of Release to Service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1634 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Finding\1st Response Late		10/23/15

										NC3620		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to Airworthiness Directive Review 

Evidenced by: 

It could not be demonstrated during the audit that a documented review of new airworthiness directives was being carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Process\Ammended		1/26/14

										NC3618		Panton, Mark		Panton, Mark		M.A.714 Record Keeping

The organisation was unable to demonstrate that it was fully compliant with M.A.714(b) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness Review for G-MATZ did not include any supporting documentation or details of the areas sampled to demonstrate that review was fully documented.

AMC M.A.710(a) refers		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		MG.345-1 - Aerotech Aircraft Maintenance Limited (UK.MG.0340)		2		Aerotech Aircraft Maintenance Ltd (UK.MG.0340) (GA)		Documentation\Updated		1/26/14

										NC16270		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f] with regard to competence, qualification and capability.

Evidenced by:

As per previous NCR 16269, Part 145 training is required to be completed for the nominated Certifying staff- A. Kumar, prior to initial approval of the Bangalore facility, so that the granted privileges under the Part 145 approval can be exercised.

Note- organisation is now large enough whereby the QM should not now have the nomination as Certifying Staff.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16272		Camplisson, Paul		Camplisson, Paul		145..A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145..A.25 [c] 1 & 5 with regard to working environment for personnel and maintenance tasks.

Evidenced by:

During the audit of the facility the working environment in regards to the ambient temperature, was over 30 deg.C in several areas.
In important  and critical areas the excessive temperature was potentially hindering effective assembly and inspection tasks. Areas affected:
-NDT Inspection
- Strip & Assembly Workshop
- Rig Testing – Skydrol Test Rig specifically.

Additionally- for Paint spraying the humidity must be controlled within acceptable OEM parameters.

The facility must have the ambient environmental working parameters reduced to an acceptable and appropriate level to facilitate and ensure maintenance activities for both oersonnel and equipment are not compromised resulting in an error and/or airworthiness risk being inadvertently introduced.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18951		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements 

Evidenced by:

3 water leaks were noted through the roof of the Facility:  one near to reception/office area, one adjacent to the Bridgepoet vertical Numerically Controlled Mill, and one onto the working surface of the Devlieg horizontal Numerically Controlled Mill		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)				4/16/19

										NC16269		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence and training of personnel.

Evidenced by:

During the audit a review of the personnel training found that several management personnel had not yet completed  Part 145 training , as follows-

Deputy Accountable Manager- D. Balaraj
Quality System Deputy- R. Chandra
Workshop Manager- D, Sukurman

Prior to Form 4 approval, training must be appropriately completed.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC18952		Lane, Paul		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to The organisation shall establish and control the competence of personnel involved in any maintenance - to include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation

Evidenced by:

On sampling the India Site Recurrent/Continuation Training Due Dates record, Mr T Murusegar entry for Human Factors showed compliance until 13 April 2019.  However, on accessing Mr Muruesgar's individual file, there was no record of Mr Murusegar having ever received Human Factors training since his commencement with the organisation as of 4th January 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4777 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/16/19

										NC16274		Camplisson, Paul		Camplisson, Paul		145..A.40 Equipment & Tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control and management of Test Equipment.

Evidenced by:

A review during the audit of the Skydrol Test rig found that the gauges had not yet been calibrated. 
It was also witnessed that a temperature gauge , for monitoring the oil temperature to OEM limits  was not fitted to the rig.

Additionally , for commissioning of the Test Rig in Bangalore a component comparison i.e. FAIR, could not be provided. 

The Test Rig must be validated against a UK component released on a EASA Form 1, to ensure effective and accurate functioning and thus demonstrate a satisfactory test in support of an Airworthiness release.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4591		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to control of tooling.

Evidenced by:

During the audit it was found that many tools used during the maintenance activity are manufactured internally in accordance with approved procedures laid down in the Exposition 2.4.2.
On review the compliance to the procedure was found to be insufficient.
Tool register did not reflect the requirements of Exposition Part 2 , 2.4.2 in relation to serviceability checks. Additionally, a number of technical and quality issues were found:
- Traceability to tooling drawings through a central tool archive could not be gauranteed, although audit sample was satisfactory.
- Robust check and authorisation by Engineering and Quality Dept required improvement to ensure effective traceability.
- Tool drawings were not to recognised industry and geometrical tolerancing standards and/or Aerotek drawing format.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Revised procedure		5/20/14

										NC16277		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[g] with regard to currency of maintenance data.

Evidenced by:

A review during the audit of the maintenance data from Saffran, for the BAe 146 Undercariage Component Maintenance Manual, found the manual revision at Bangalore facility to be Rev.14, where the actual latest revision published by the OEM was at Revision 15.
Transfer and notification of the revised data as per procedures in the MOE 2.8 was not in compliance.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC14137		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a,d) with regard to  issuing an EASA Form 1.

Evidenced by:

A review of Form 1 release by the organisation found that specific references to Airworthiness Directives was not detailed in box 12 .
Minimum data as detailed in GM to 145.A.50 should be recorded as appropriate to the component undertaking maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14138		Camplisson, Paul		Camplisson, Paul		Error- not raised.		AW\Findings\Part 145\145.A.50 Certification		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC14127		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to latest EASA reporting requirements.
Evidenced by:
A review of the Mandatory Occurrence Reporting requirements as described in th Exposition 2.18, found the organisation compliance to EU Regulation 376/2014 and IR 2015/1018 was not as expected.
Reference to ECCAIRS was not apparent in the MOE.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.397 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		5/10/17

										NC16278		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to independent audits under the Quality System.

Evidenced by:

A review during the audit of the Internal Audits for compliance to Part 145 and NDT requirements, found that while several NCR’s raised had been closed, many remain open.
All will be required to be closed prior to approval by the authority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18

										NC16279		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b) with regard to an up-to-date description of the Organisation.

Evidenced by:

A review during the audit found several areas that require amendment in the Exposition:
- Part 1- 1.3, 1.5.2 Personnel additions for the Bangalore facility.
- 2.8- review procedure for notifying any revisions or amendments to any maintenance data, CMM so that up to date data is available at Bangalore in support of any EASA Form 1 .
- 2.16- Identification of which site any maintenance has been released from when reviewing an EASA Form 1 i.e. “ I” indentifies Bangalore release, via Form Tracking number.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4549 - Aerotek Aviation Engineering Limited (UK.145.00473) (Bangalore)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Finding\1st Response Accepted		1/1/18		1

										NC4592		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regards to providing an up-to-date description of the organisation.
Evidenced by:

A review during the audit highlighted a number of items that are required to be amended , as follows-

1) A new NDT Level III has now been approved(Form 4 signed by UK-CAA) and must be referenced in Part 1.
2) C ratings- under the existing approval, C4, C5, C17 are not now current and should be removed from Part 1.8 and as referenced to the Capability List. 
A new approval Certificate will be required.
3) Tool manufacture and control- 2.4.2, requires review to ensure an effective procedure is detailed , see NC 4591, that accurately reflects the organisations best practice for internally manufactured tooling.
4) Introduction of a new company planning software- 123 INSIGHT.
5) Management and manpower-  recruitment/changes recently introduced.
6) FAA Supplement to be reviewed and  revised accordingly with above.
- Note: M. Bendle still referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.398 - Aerotek Aviation Engineering Limited (UK.145.00473)		2		Aerotek Aviation Engineering Limited (UK.145.00473)		Documentation Update		5/20/14

										NC17255		Lawson, Lisa		Lawson, Lisa		Manufacturers Maintenance Manuals or Instructions for Continued Airworthiness (c) 
The organisation was unable to demonstrate that they were fully in compliance with the above Special Condition 13(c) with respect to review and management of FAA Airworthiness Directives. 

Evidenced by:
No documented evidence of FAA Airworthiness Directives being reviewed.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.870 - Aerotron Avotec Limited (FAA 8RVY248D)		2		Aerotron Avotec Limited ( FAA 8RVY248D)		Finding\1st Response Accepted		4/2/18

										NC17249		Lawson, Lisa		Lawson, Lisa		145.A.30 (d) and (i) Personnel requirements
The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. Also (i) with respect to ensuring that all component certifying staff shall comply with the provisions of Article 5(6) of Regulation (EU) No 1321/2014.

Evidenced by :
(d) A capacity/man hour plan proportionate to the size of the organisation for both quality and maintenance could not be provided. (i) The Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff No: AVO C  is incomplete and not in compliance with the intentions 145.A.30 or Aerotron Avotec Ltd Quality Procedure 26 dated March 2017.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17250		Lawson, Lisa		Lawson, Lisa		145.A.35 (c) and (d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with respect to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. Also (d) ensuring that all certifying staff and support staff receive sufficient continuation training in each 2-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.

Evidenced by:
(c ) No documented evidence of recency checks could be demonstrated.  (d) While sampling the Training Log Book and Personal Authorisation Document (PAD) of Certifying Staff Stamp Approval Number AB, no human factors or continuation training has been documented within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		4/2/18

										NC17251		Lawson, Lisa		Lawson, Lisa		145.A.40 (a) and (b)   Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with respect to using manufacturer specified tools or equipment, unless the use of alternative tooling or equipment is documented via procedures specified in the exposition.  Also (b), with respect to ensuring that all tools, equipment and particularly test equipment, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.  

Evidenced by:
(a) Hardness Tester Instrument No 8- 110MC, sampled on Plate Testing line was not found to be detailed in the CMM 75-31-51 or detailed on Aerotron Avotec Form No: AA031, Equipment Equivalency Sheet. (b) Reference Avotec No 110MC Calibrated Instrument Record, the Calibration Period of the instrument was detailed as 12 months, however the unit has been tracked at a 36-month frequency.  The unit was last calibrated on the 15th August 2016.  Also reference Certification of Calibration No: 4230696 for Item No 017-MC, CV Instruments Ltd Certificate Number: X481118, the return comments state that the unit results fall outwith the specified tolerances, however the unit was booked in the same day as acceptable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC17252		Lawson, Lisa		Lawson, Lisa		145.A.65 (c) Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with respect to an independent audit sample check of one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:
No audit sample check could be demonstrated for C Ratings; C17 and C18 since 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4457 - Aerotron Avotec Limited (UK.145.01377)		2		Aerotron Avotec Limited (UK.145.01377)		Finding\1st Response Accepted		5/17/18

										NC7324		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to having complete maintenance data
Evidenced by:
Item 5 of drawing reference H4A60PP0315, requires a pressure proof test of the repaired ducting, the drawing does not detail how the pressure test should be accomplished.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Process Update		1/31/15

										NC7325		Thwaites, Paul		Thwaites, Paul		Part 145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to NDT procedures
Evidenced by:
Repair drawing H4A60PP0315 requires the accomplishment of a dye penetrant inspection during the repair process. The organisation does not currently have in place an MOE procedure detailing how NDT processes are accomplished or controlled.		AW\Findings\Part 145		UK.145.2294 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Documentation Update		1/31/15

										NC8789		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability list.
Evidenced by:
A review of the capability list document detailed in appendix 5 of the organisations MOE identified the following discrepancy;-

1.Having reviewed several capability documents from other Part 145 approved organisations, the capability list currently in use by Aeroweld  is considered to be too vague, in particular for components listed as "below 5700 Kgs", Part 145 does not differentiate between component maintenance for aircraft above or below 5700 Kgs. The current capability list is more of statement of capability intent, the capability list should therefore be amended and be part number specific.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC8790		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment.
Evidenced by:
With the possibility of the organisation progressing from fabrication to mechanical repairs the organisation should review its competency assessment procedures to ensure that the procedure captures the differences in performance, knowledge and understanding of mechanical repairs.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2732 - Aeroweld Limited (UK.145.00694)		2		Aeroweld Limited (UK.145.00694)		Finding\1st Response Accepted		7/21/15

										NC16395		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by:

A/C tail No' ZM-308 undergoing heavy maintenance at BKN: The DME, DAU, & ARINC converter had been removed from the a/c and deposited on the U/S shelf with all electrical connections exposed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16397		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of staff in accordance with a standard agreed by the competent authority

Evidenced by:

The competence assessments of staff identified by authorisation number # AFS 7, 29, & 12 does not follow the syllabus or process defined in company procedure AFS - 145 M linked to the exposition.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										NC16396		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme for continuation training for certifying staff and support staff.

Evidenced by

A formalised programme had not been established to schedule staff for future continuation training programmes and events.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4220 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston inter		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		1/12/18

										INC2203		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.47  Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to adopting a system appropriate to the amount and complexity of work to plan the availability of personnel, in order to ensure the safe completion of maintenance work.

Evidenced by:

1. The process used for planning is not covered in sufficient detail by an MOE technical procedure. 

2. During the audit the incumbent responsible for production planning was additionally performing the tasks of the maintenance post-holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										INC2204		Barber, Michael (UK.145.01362)		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to working to established procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

During product sample W/O 000020 CRN 300 hour check a/c serial No' 11123, a fluid dispenser was found at the workplace containing fuel, not labelled or identified in any way, and its intended use was not clear to staff on duty.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4377 - Affinity Flying Services Limited (UK.145.01362) Cranwell/Barkston		2		Affinity Flying Services Limited (UK.145.01362)		Finding\1st Response Accepted		9/5/18

										NC17768		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (g) with regard to office accommodation shall be provided for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort as evidenced by the instructor, knowledge examiner and assessor's desk is in an open office with several other people.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17769		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the experience and qualifications of instructors, knowledge examiners and practical assessors shall be established in accordance with criteria published or in accordance with a procedure and standard agreed by the competent authority as evidenced by the organisation was unable to show evidence of a defined procedure for acceptable standards for instructors, knowledge examiners and assessors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17770		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) (Personnel Requirements) ) with regard to, records should show for each instructor/examiner when the update training was scheduled and when it took place. 
Evidenced by: The organisation could not produce a schedule of planned update training, or a record of HF and 147/66 training having taken place.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\GM 147.A.105(h) Personnel requirements		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC17771		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors.
Evidenced by: The organisation could not produce records for the instructor/examiner/assessor in an acceptable format.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Rejected		8/6/18

										NC19118		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to Terms of reference shall be drawn up for all instructors, knowledge examiners and practical assessors as evidenced by: AFS-147-PRO-00-01 Terms of Reference for instructors, knowledge examiners and practical assessors did not contain terms of reference for practical assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.2045 - Affinity Flying Services Limited (UK.147.0119)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		2/4/19

										NC17772		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by: There was no procedure for the conduct of practical training, or a timetable for the students to follow. No instructions for the completion of the paperwork (logbook) and the training tasks did not include all the tasks from Para 3.2 of Appendix III to Annex III (Part 66). Practical assessments were not defined.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

										NC17773		Young, Jay (UK.MG.0709)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: The organisation was unable to produce a record or a procedure to show that functions
carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1657 - Affinity Flying Services Limited (UK.147.0119P)		2		Affinity Flying Services Limited (UK.147.0119)		Finding\1st Response Accepted		8/6/18

						M.A.708		Continuing airworthiness management		NC17113		Vaughan, Scott Alexander (UK.MG.0709)		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to all continuing airworthiness management being carried out according to the prescriptions of M.A Subpart C.

Evidenced by:

A/c G-CJYG underwent maintenance at Grob A.G during crew training operations on 25 Aug 2017:

Manufactures RSB 565-101 had been embodied, no breakdown of task or parts used were included in the work order.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2549 - Affinity Flying Services Limited(UK.MG.0709P)		2		Affinity Flying Services Limited(UK.MG.0709)		Finding\1st Response Accepted		4/19/18

		1				21.A.133		Eligibility		NC7780		Steel, Robert		Hackett, Geoff		Control of critical parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a  with regard to criticality of the part being manufactured.
Evidenced by:   
Purchase Order number 4800731294 (17/3/14) was reviewed and it was noted that previous Westland’s orders for this part number indicated that it was a critical part. However the Westland’s documentation did not show this for this order. This was noted by Middlesex but was not queried as part of the contract review process. (Middlesex stated they continued to consider this as a critical item.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Late		3/27/15

		1				21.A.133		Eligibility		NC4674		Nicholls, Derek		Steel, Robert		Link between Design and production organisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to the design / production arrangements currently in place to support the AW189 production.

Evidenced by:
Statement of Approved design was not available .
Design arrangement document ref DPA/AWLtd-UK/062 with AgustaWestland S.p.A (Italy)was tabled and the following noted:-  Issue 7 (07/01/2014) indicates that a number of AW189 component parts in its text but not the complete helicopter assembly.
It was also noted that the is no Direct Delivery Authorisation in place so delivery to any party other than AgustaWestland S.p.A. cannot be undertaken.
It unclear how this provides evidence to support a design arrangement for production of the AW189 helicopter and the SARs modification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.139(a)		Quality System		NC7850		Steel, Robert		Steel, Robert		AW 189 provisions for Maintenance
The organisation was unable to demonstrate that they were fully compliant with 21.G.139.d with regard to maintenance documentation
Evidenced by:
Documentation concerning Maintenance of AW 189 still in Draft format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3470		Steel, Robert		Steel, Robert		Competency Assessment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the records to signify competency.

Evidenced by:

Within the Blade Balancing shop, the operator had a competency report DCC Form 1082 issue 2 (brochure), as an indication of the candidate demonstrating competence.  This competency report was provided by the department at the time of the audit.  While this format has some generic yes/no tick boxes. Nowhere on the Form could it either  be determined what practical assessment had been carried for the task approval or any true identifcation of the approved operator scope of competence assessment		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/22/14

		1				21.A.139(a)		Quality System		NC7852		Steel, Robert		Steel, Robert		Part Marking 
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Part marking After paint.
Evidenced by: Building 115 flight line , has received a number of panels after paint  which have lost their part marking. (Loss of identification)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7853		Steel, Robert		Steel, Robert		Quaratine/Parts Storage
The organisation was unable to demonstrate that they were fully compliant with Uk.21.139b with regard to Storage of non conforming parts ( Quarantine Area)
Evidenced by:
a. Nil  for Quarantine  Provision in Building 200
b. Tail Boom 3G5300H131A189A Had nil certification documentation pending modification and therefore should have been placed in Quarantine.
c. Insufficient Parts Storage /Shelving  building 200.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7849		Nicholls, Derek		Steel, Robert		Permit to Fly.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139 b  with regard to Permit to fly proceedures/intructions/documentation
Evidenced by:
permit to fly documentation in draft form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC7854		Nicholls, Derek		Steel, Robert		Control of Outside working parties
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard toControl of Outside Working parties.
Evidenced by:
The tooliing and Adheisives  had not been entered on control document 0059		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3492		Steel, Robert		Steel, Robert		Effective Proceedures
The organisation was unable to demonstrate that it was fully compliant with 21.A.139.b with regard to establish and control of manufacturing processes 

Evidenced by: 
a: AW 139 Centre housing assy 3T6522A054146 final inspection , the  work pack , included Bench operation 070 d sketch , nil evidence that this operation had been accomplished.
b: Jig bore station Zip 6a  uncontrolled manufacturing data in evidence (several manufacturing sketches) that had been removed from previous work packs.
c: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Incorrect tooling used to support unit , Job card calls for AW142AL tool in use AW142AZ.
d: JobCard PO62786462, build standard master drawing reference  omitted. (ie 3T6522A00246 schedule B issue A)
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. requires re-inhibit and upgrade of the unit, from dash 9 to dash 10. This activity requires the replacement of parts within the unit to effect the upgrade. Nil procedure and or instructions available to manage the parts removed .
e: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , Gear mesh test  task omitted.
f: AW139 TGB 3T6522A00246 Pt no Ban4595, JobCard PO62786462. Inhibit and upgrade , the Query Note procedure , by which the shop floor raises an issue to the responsible Mechanical Engineer ( Ommision of the Gear Mesh operation ) had not been used in this instance.
g: Heat Treatment Master data card control. At the time of the audit was unable to determine how the Heat treatment data card index systems was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.139(a)		Quality System		NC3467		Steel, Robert		Steel, Robert		Vendor & Subcontractor assessment audit and control.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of audits carried by other site auditors on behalf of Augusta Westlands Ltd Yeovil.
Evidenced by:
A sample Tier 1 organisation selected (Lord Corporation Vendor Number 10005451) from the Status Report.  This supplier being a Tier 1 organisation due to the delivery times and rejected items.
A corresponding review of the Lord’s supplier assessment audit indicated that this was completed by another site’s auditor but without being a closed loop or  being “Bought -off” from Augusta Westland Ltd Yeovil, in that

1. One audit had been completed against the Part-145 standard.

2. One audit had raised notifications but no indication what these were or whether these needed to be tracked for closure.

3. It could not be established how the audit conducted by another site’s auditor had considered any issues that Augusta Westland Yeovil had with this company.

4. On completion of the audit it was unable to be determined whether the audit satisfied AWL Yeovil  requirements in all respects of both the Regulations covered and any known company issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

		1				21.A.139(a)		Quality System		NC3469		Steel, Robert		Steel, Robert		Tool & Equipment

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the control of the portable test equipment for the fibre optic repair kit.

Evidenced by:

Regarding the formation of termination for the fibre optic cables this requires to be processed in an oven i.a.w the WHPS at 100deg C at various times dependent on type.   However on review of the field repair kit, where there is a heating apparatus, this heating apparatus from visual inspection could not be determined if there was a requirement for calibration or not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		1/22/14

		1				21.A.139(a)		Quality System		NC3468		Steel, Robert		Steel, Robert		Approval of Procedures relating the Yeovil site's Part-21 Sub part G Approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the approval of procedures concerning the Part-21G Approval.

Evidenced by.

It was observed that DPR procedures PSC 07.13 & 01.12 had been either approved by or waiting approval by Mr P Griffiths. These procedures although having a bearing on the Part-21 subpart G approval, it was unable to be determined how these procedures had been "bought off" in terms of the Production Approval at Yeovil.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		No Action		5/7/14

		1				21.A.139(a)		Quality System		NC7855		Steel, Robert		Steel, Robert		Concession Control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139bi) with regard to Concession Control
Evidenced by:
Concession 1000089576 had been by Mr W Trott. 
Mr Trott does not have the authority from the DO to Signoff Concessions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.139(a)		Quality System		NC3490		Steel, Robert		Steel, Robert		Quality system compliance with Part 21 subpart G
The organisation was unable to demonstrate that it was fully compliant with 21 A 139b2 with regard to planned quality oversight of all Part 21 activities 

Evidenced by: 
On review of the quality audit oversight plan it was noted that areas of the approval had not been audited .
 Transmission Dispatch/Receipt wharf
Document management, scanning and archiving processes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.145		Approval Requirements		NC7781		Steel, Robert		Hackett, Geoff		Control of CNC  programming
The organisation was unable to demonstrate that they were fully compliant with UK.21.145a  with regard to general approval requirements, including the management of processes.
Evidenced by:
It was unclear when CNC programmes are updated if the previous version is maintained (for records) or if the programme is progressively updated potentially leading to difficulty in establishing which version machined a particular batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1030 - AgustaWestland Limited (UK.21G.2032)  Subcontractor oversight    Middlesex Group		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		3/8/15

		1		1		21.A.145		Approval Requirements		NC7851		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d with regard to Certifying Staff
Evidenced by:
Certifying Staff For Form 52 Completion yet to be nominated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

		1				21.A.145		Approval Requirements		NC3487		Steel, Robert		Steel, Robert		Certifying Staff Authorisation
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 d3 with regard to scope of authorisation 

Evidenced by: 
On review of Form 1 certifying staff Authorisation document for Mr Hardeman W628 , it was noted that he had been granted code 14 'Additiional' as defined by core instruction 12.3. 
Core instruction 12.3 description  is too ambiguous in the context of EASA part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.444 - AugustaWestland Limited (UK.21G.2032)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		1/20/14

		1				21.A.147		Changes to the Organisation		NC4676		Nicholls, Derek		Steel, Robert		Configuration Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to control of prototype parts vs approved parts 
Evidenced by: Company procedures ISO 16.1 Non Conformance Control and ISO 16.3 Assessment of Non Conforming Materiel.
 It was noted upon review that these procedures do not indicate how non conforming materiel, concession s, production permits requests etc will be directed to the relevant Part 21J Design Approval holder for their guidance and sanction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Process Update		5/19/14

		1				21.A.147		Changes to the Organisation		NC4677		Nicholls, Derek		Steel, Robert		Local Manufacture of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to AW189 procedure's associated with local manufacture of parts
Evidenced by: 
It was understood that all parts associated with the production of the AW189 were to be received from AW spa  with form1 release . On further discussion it was determined that the possibility may arise for the requirement to manufacture parts locally. ( excluding Aircraft wiring looms, Gearbox and Rotors ).
Further information  required as to how this will be managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.147		Changes to the Organisation		NC4675		Nicholls, Derek		Steel, Robert		Manufacturing data development
The organisation was unable to demonstrate that they were fully compliant with (21.A.145b2  with regard to development of manufacturing data.
Evidenced by:
It is understood that all manufacturing data is verified using CATIA models and that use of Acceptance Test Procedures will be undertaken as a conformity check. As no production is being carried out at the present time , it was not possible to determine the effectiveness of this subject.
Procedure ISO 10.7 (Independent Inspection) covers this subject but does not  include the AW189 project. therefore a review is required of all the documentation and procedure's  associated with the production of the  AW189 to ensure they refer the Civil production requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.720 - 21.A.147 Changes to the approved production organisation(AW\Part 21 Technical Requirements\SUBPART G — PRODUCTION ORGANISATION APPROVAL\)		2		Agusta Westland Limited (UK.21G.2032)		Documentation Update		5/19/14

		1				21.A.163		Privileges		NC7848		Nicholls, Derek		Steel, Robert		Completion of Core instructions.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163  with regard to Core instructions to support delivery process
Evidenced by:
Delivery documentation which supports the Flight line still in Draft format		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163b		UK.21G.445 - AgustaWestland Limited (UK.21G.2032)Variation A3  AW189 .		2		Agusta Westland Limited (UK.21G.2032)		Finding\1st Response Accepted		11/9/14

										NC8634		Steel, Robert		Steel, Robert		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25.a2. with regard to segregation.
Evidenced by:
The component overhaul workshops are embedded in the manufacturing facility under EASA part 21.
There is insufficient segregation between the production part 21  and overhaul part 145 activities  for the overhaul of AW139 gearboxes and drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Repeat Finding\1st Response Accepted		7/7/15		1

										NC9021		Steel, Robert		Steel, Robert		Secure storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25.d with regard to secure storage facility fore items placed in quarantine.
Evidenced by:
Existing quarantine cupboard now too small for current workload. Quarantine stores requires  to be expanded to ensure that  all items relating to part 145 activity are stored securely.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5613		Steel, Robert		Steel, Robert		Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.30(d) with regard to manpower planning.
Evidenced by: Manpower planning in terms of comparing work load against man hours available is not being accomplished in total.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		9/3/14		2

										NC8635		Steel, Robert		Steel, Robert		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to validation in terms of authorisation/log bog record of competence
Evidenced by:
At the time of the audit unable to determine the level of authorisation afforded the following technicians.  Mr D Long, Mr S Cook and Mr S Richard.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC9022		Steel, Robert		Steel, Robert		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to continuation training.
Evidenced by:
The current training schedule does not completely cover the scope required under the regulation and guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5618		Steel, Robert		Steel, Robert		Company Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h  with regard to legibility of current company authorisation.
Evidenced by:
On review of company authorisations issued W1252 Mr Mullins W1028 Mr N Varney , unable to determine from these authorisation , the full extent of the scope as granted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

										NC5780		Steel, Robert		Steel, Robert		Special Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Specialist Tooling.
Evidenced by:
a. AW139 Intermediate Gearbox  3T6521A00138W142AA . Mounting tool, did not feature in the associated CIETP  as applicable tooling.
b. Calibrated shim's used in the final build process, were  not suitably identified a specialist tooling and therefore uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		9/29/14

										NC8638		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to  AW139  gearbox and shaft overhaul.
Evidenced by:
a, Unable to determine for parts received that the required inspection processes are being accomplished to determine conformity.
b, Parts released into  the shaft repair and overhaul shop (Shaft Balance weights ) without suitable relese documentation. (Form 1 release)		AW\Findings\Part 145\145.A.42 Component acceptance		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		9/7/15		1

										NC3071		Steel, Robert		Steel, Robert		Material
 The organisation was unable to demonstrate that it was fully compliant with 145.A.42  with regard to material release. 


Evidenced by: 
a, SKF bearings 3T6521V00153  S/N 13209 Issued to the Transmissions section without  suitable release documentation
b, Aircraft Flight Line Bonded stores found uncontrolled.
c, Helicopter Floatation Covers /Various Carpets/ assorted books not registered .
d, Fuel Probe sensor 392840V01051 nil release documentation available		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Documentation Update		1/31/14

										NC8640		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to Manufacturing Engineering providing specific Part 145 common task sheets.
Evidenced by: Due to the location and requirement to use common specialist tooling , both 21 and 145 activities are co located.
The task cards developed by the ME do not differentiate between part21 and part 145 activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC8641		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e  with regard to transcription of maintenance data
Evidenced by:
The production master document does make reference to the Inspection history record , however both are used to manage the overhaul activity.		AW\Findings\Part 145\145.A.45 Maintenance data		FAA.291 - AgustaWestland Limited (FAR6YAY376P)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Accepted		7/7/15

										NC5781		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Availability of applicable Maintenance data and the generation accurate transcription of maintenance data .
Evidenced by:
a. Within the AW139 Strip facility, Nil maintenance data available .
(nearest terminal  located  in an adjacent shop)
b. On review of AW139 task cards associated with strip overhaul and build, it became evident that the task cards do not accurately reference the associated maintenance data, that for complex tasks, gear box strip , the tasks are not subdivided in sufficient detail to ensure complete record of the activity is captured.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2086 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/29/14		2

										NC3074		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with  regard to 145.A.45  a Applicable Maintenance data.
Evidenced by: 
Transfer of Aircraft related Maintenance data on to Company Laptops , nil procedure's available   to support and safegaurd this activity  .		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Facilities		1/31/14

										NC9023		Steel, Robert		Steel, Robert		Work card management
The organisation was unable to demonstrate that they were fully compliant with 145.A.45e) with regard to clear and logical management of inspections defects arising and identification  material/parts used in rectifying defects. 
Evidenced by:
On review of work pack DCO-0018A,
Unable to determine the corrective actions process in place .
Defects,  rectification and component management are recorded on separate sheets which in some cases are not directly linked to the inspection item.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2663 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Finding\1st Response Late		10/28/15

										NC5614		Steel, Robert		Steel, Robert		Complex Tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to management of complex tasks.
Evidenced by:
OAW -0010  item 26 . 'Crack found in Nose web '  defect not identified as complex task, single event sign off completed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Revised procedure		9/3/14

										NC3079		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the scope of  independent audits 

Evidenced by: 
Sub tier activities associated with component overhaul, Plating/ Heat treatment etc  are not currently covered in the companies Part 145 Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.738 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		1/31/14		1

										NC5615		Steel, Robert		Steel, Robert		Line Station Audit.
The organisation was unable to demonstrate that they were fully compliant with ( 145.A.65(c) with regard to scope of Line station audit.
Evidenced by:
Last line station audit accomplished only covered 145 .25 facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.741 - AgustaWestland Limited (UK.145.00277)		2		AgustaWestland Limited (UK.145.00277)		Process Update		9/3/14

						M.A.302		Aircraft Maintenance Programme		NC2567		Steel, Robert		Steel, Robert		MA 302  d2  The aircraft Maintenance program must establish compliance with instructions for continued airworthiness data issued by the TC holder.

Evidenced by: 
Review of continued airworthiness data. the maintenance planning manual 3 issue rev 6. 6 June 2013.MP  last MPM reference at rev 5. Additional procedure's required that manage the effectively of the MP against the relevant Continued Airworthiness data		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.774 - AgustaWestland Limited (UK.MG.0459)		2		AgustaWestland Limited (UK.MG.0459)		Process Update		1/14/14

										NC8453		Chrimes, Ian		Chrimes, Ian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and control of quarantine parts.

Evidenced by:

Quarantine stores - Location QS5 - Parts located in the quarantine stores area were not recorded on Quarantine Portal for location QS5.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC17778		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC12443		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff
Evidenced by:
MOE JEC005 Issue 20 Section 1.6 'List of Certifying Staff' contains four personnel not employed by AIM Jecco and for which there are no records (i.e. AIM Form AA/J/020) maintained by AIM Jecco.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC14736		Bonnick, Mark		Bonnick, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.
Evidenced by:
Works Order WZ12911 for the repair of Universal Lighting Controller p/n JEC59-154-1 used a replacement PCB (controller 4-16 channel digital TPWM) p/n JEC45-100-1 which was supplied without EASA Form 1 release (or equivalent).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4262 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		7/25/17

										NC8452		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.

Evidenced by:

Work Order WZ11458. WO states Part No SSP37-110-4.
Mini Bar Assy.

The related MI - MI071 Issue 3 (Dated 3rd July 2010) only covers the SSP37-110 series -1 and -2. The MI has not been up-dated to cover the -3 and -4 unit that is specified on the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15		1

										NC12442		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data
Evidenced by:
On review of tasks WZ12266 and WZ12240 for the repairs of Inboard and Outboard Door Assemblies respectively of QTR17-100 Series there was insufficient and inconsistent staging of the application of the decorative trim process without appropriate reference to the Technique Sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.785 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		10/12/16

										NC17776		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all personal or company tools and equipment.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Accepted		7/20/18

										NC8451		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Survey Report Reference No R10286 - Survey Report states that the unit was tested in accordance with the CMM. The CMM reference is recorded on the Survey Report, however, the issue states of the CMM is not identified on the report. The CMM issue status should be recorded on the survey report.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.784 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Accepted		6/17/15

										NC5667		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal error reporting.

Evidenced by:

1. There have been no error reports related to the Part 145 organisation for the period 2013 / 2014.

2. The error report forms (hard copies) were not available in the Part 145 workshop area.

3. The error reporting form (AA/J/333) does not include any information relating to ensuring feedback is provided to the originator of the error report.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Documentation Update		9/10/14

										NC17775		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

Note: The organisation does not currently have a formal root cause analysis process to ensure that reports resulting from the independent audits are properly addressed.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		8/17/18		1

										NC5668		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal quality audit reporting to Accountable Manager.

Evidenced by:

Reporting of internal quality audit reports to Accountable Manager is provided on an annual basis. This should be a minimum of 6 months for audit reporting.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.782 - Aim Aviation (Jecco) Limited (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Process Update		9/10/14

										NC17777		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 23, dated 04.18, the following MOE Sections were highlighted:

1.5 - Reflective of current arrangements

1.8 - Improved visibility of Part-145 areas

1.4, 1.11, 2.6, 2.13, 2.16, 2.25 - Needs further development to be brought in-line with current requirements.

2.18 - Occurrence Reporting procedure requires re-alignment with 376/2014 regulation.

3.7, 3.8 - Competence assessment of personnel involved in maintenance needs further development to be brought in-line with current requirements.

2.1.2, 2.2, 2.9.7, 2.11, 2.16, 3.1, 3.10, 4.1, 4.2, 4.3 - No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4736 - AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.145.00211)		Finding\1st Response Late & Rejected		9/17/18

		1				21.A.133		Eligibility		NC8462		Chrimes, Ian		Chrimes, Ian		Design Links - Interface Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design.

Evidenced by:

1. EASA Form 1 release (FTN No F10040792) Part Number P/N JEC59-219-1 (Lighting Dimmer) Unable to trace to an appropriate SADD.

2. The evidence used to interpret the approval status of the design data for items released on Form 1s with Tracking Numbers F10038181-A, dated 28Nov2014 and F10040208-A, dated 23Feb2015 was Arrangement Serial Number 12000 between AIM as POA and B/E Aerospace as DOA. It did not adequately communicate the approval status of that data and was interpreted inconsistently.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC17767		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) by not being able to show Identification and Traceability of parts.

Evidenced by:

a) During the audit it was found that a staff member had a significant number of standard parts stored in his toolbox that could have entered the production line in an uncontrolled manner.

[21.A.139(b)(1)(iv) and GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

		1		1		21.A.139(a)		Quality System		NC17759		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) During the audit the organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

Note: The organisation does not currently have a formal root cause analysis process that systematically addresses the factors that could affect the conformity of the products, parts or appliances to the applicable design to ensure corrective actions.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

		1				21.A.139(a)		Quality System		NC8469		Chrimes, Ian		Chrimes, Ian		Boscombe Site:
Review of Stores 
(Goods Inward).Incoming item ‘Material’ p/n 847/112 – roll of 100m. Batch # OFTT150559 from Hutchinson, France. Stores system ‘Evolution’ references AIM Form AA/J/204 which contains data required on incoming CofC. CofC is DEDD150568. Non-Conformance:  Evolution system also required FAR 25.583 Fire Test Certificate; this was not available (believed to have been inadvertently thrown away). Material temporarily put into Quarantine until test certificate for this batch was obtained from manufacturer – conclusion not witnessed during audit. AIM was able to provide equivalent Fire Test Certificate from another batch already in stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC12441		Webb, Paul (UK.21G.2129)		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Independent Quality Assurance System
Evidenced by:
1. Internal audits have been conducted by staff outside the Quality Department and from Production areas (e.g. audit EASA Part 21g of 22Jun16).  Procedure POP-20-7 does not systematically ensure  that staff engaged in the audit are independent from the function being monitored.
2. It was noted that some questions within the audit are 'closed' and have led to the recording of simple responses without objective evidence of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.885 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		10/10/16

		1				21.A.139(a)		Quality System		NC5680		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to work instructions.

Evidenced by:

Building 102 - CNC Machine Shop 
Work Order WU29306.
The CNC Machine (HOMAG) instructions (on screen) for part number UAE 37-3415 showed Program Issue 1 and 
Drawing Issue 1. The drawing for the part was at Drawing Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5684		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of templates.

Evidenced by:

Boscombe Site - Work Order No WU25072. Insulation muff Part No 36150155 002, AIR 41-025-1 was at Issue B1. The template for the part was identified at Issue A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Documentation Update		9/8/14

		1				21.A.139(a)		Quality System		NC5675		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to part identification and traceability.

Evidenced by:

Paint Shop - Fuel Tank Composite skins on work orders WU24645, WU24646, WU24647 and WU24644. Parts (4 off) had been painted (primer). However, parts had not been tagged to allow identification following painting. Traceability to batch numbers etc for part build was lost as a result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5677		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to production.

Evidenced by:

Building 102 - Raft Assembly Area - Operator had carried out a repair to a fuel tank panel with no paperwork record (NCR) to address the authorisation of the repair. 
Part on Work Order W4 26405.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.139(a)		Quality System		NC5678		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of COSHH materials.

Evidenced by:

1. Building 102 - COSHH Cupboard - The weekly checked for production consumables - sealants, adhesives etc was last carried out on the 30th May 2014. This was overdue at the time of the audit.

2. Building 102 - next to COSHH Cupboard - Molykote DX Paste located next to COSHH cupboard. Expiry date of  the 10 December 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

		1				21.A.139(a)		Quality System		NC5671		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing process.

Evidenced by:

Paint Shop - Paint store - The monthly check to verify expiry dates on paints had not been completed for May 2014 at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Resource		9/8/14

		1				21.A.139(a)		Quality System		NC8471		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to design links.

Evidenced by:

Refurbishment Record RR-089 Issue F did not provide any reference regarding continued compliance with the applicable airworthiness requirements, the approval of the repair (refurbishment) by the design approval holder nor appropriate consideration of the cumulative effect or location of damage (e.g. proximity to adjacent damage, panel edge or to existing ‘shurlok’ inserts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8466		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of records.

Evidenced by:

Audit report – POP-003-14 – Corrective Action Report was showing as being closed, but had not been signed off by the appropriate approval signatories.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8455		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of non production parts.

Evidenced by:

Boscombe Site – Fitting Shop  - AGS parts located in bins within the workshop area with no identification (Part Number or Batch Numbers).  The personnel identified these parts as development / prototype parts, however, the parts were not identified as such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8463		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – EASA Form 1 block 4 should state the address as per the EASA Form 55 sheet A (Part 21 approval certificate).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8460		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production materials.

Evidenced by:

Electrical Shop – COSHH Cupboard – The contents and expiry dates for the cupboard are checked in accordance with the procedure on a monthly basis. It was noted that there was a check carried out on the 25/11/2014 and then the next check was carried out on the 16/03/2015. This was not in accordance with the required monthly check period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8468		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production documentation.

Evidenced by:

1. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104:
It was noted that operative S969 (Alain Rique) was referencing an uncontrolled diagram (referred to as a ‘shop aid’) to aid in interpretation of drawing 14-69 to place the inserts and ferrules onto the panel 14-69-8 required by Operation #10 of Works Order WU69228. This shop aid had no identification linking it back to drawing 14-69 (of any revision status) or to the Works Order. It was also noted that the print of drawing 14-69 being used was dated 13 March 2014 and had therefore not been drawn from a controlled source for this specific task. It was an A3-sized print that was unsuitable (too small) for reading the detail of the drawing.

2. Product sample: Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that drawing 14-50 Issue D contained Note 14 which limited the test pressure to 1.2 psi on tanks that are to be installed on British registered aircraft, but allowed 3.9 psi on tanks used on aircraft certificated to FAR 29. The ATP/R 1394-08 only referenced 3.9 psi.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8461		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production process.

Evidenced by:

1. Electrical Shop – COSHH Cupboard – Brush Alocrom was stored in an unmarked container with no identification of content, batch number or mixing date.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was noted that beneath the workbench were two plastic bottles labelled ‘alcohol’ and ‘ethyl acetate’ respectively. The operative was unable to trace the original part number, batch number or expiry details of the contents that had been decanted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.139(a)		Quality System		NC8459		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to calibration of equipment.

Evidenced by:

Building 104 – Goods receipt Inspection – Digital Vernier (Aim ID No 3721) – Calibration was due in January 2015. Calibration database shows that this item was withdrawn by the owner and therefore not subject to calibration. Vernier was still available to inspector for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.139(a)		Quality System		NC8465		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the Qulaity Audit Plan.

Evidenced by:

1. Review of audit planning for 2014 – The internal audit programme for 2014 had not been completed, with a number of audits showing as being incomplete. POE requires audits for Part 21 to be completed as part of an annual audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.143		Exposition		NC17762		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 22, dated 04.18, the following areas were highlighted due to missing content, in need of attention or further development:

Point 1.3.4, 1.3.6 and 1.3.7 - Design and Commercial references not relevant to the scope of approval.

Point 1.4 - Organisation Chart readability

Point 1.8 - Rotorcraft Scope of Approval in the POE to reflect the EASA Form 55b, Section 1, Scope of Work.

Point 2.1.1, 2.1.2, 2.1.3, 2.1.4, 2.1.6, 2.1.7, 2.2.1, 2.3.2, 2.3.7, 2.3.8, 2.3.9, 2.3.10, 2.3.11, 2.3.15 - No descriptions available to the procedures supporting the approval.

Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late & Rejected		8/17/18

		1		1		21.A.145		Approval Requirements		NC17758		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence.

Evidenced by:

a) Sampling competence Staff #264 and #365, the organisation could not provide evidence that a formal process to establish their competence was in place.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1612 - AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Late		7/20/18

		1				21.A.145		Approval Requirements		NC8458		Chrimes, Ian		Chrimes, Ian		Production

Boscombe Site – Fitting Shop – The production area is generally untidy and there appears to be some storage of various parts and materials that are not related to the actual production activity. Generally, poor housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		3		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC8464		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competence.

Evidenced by:

1. Skills Matrix – The skills matrix for Employee No S964 was not up-to date and it could not be demonstrated that the employee had been adequately trained and assessed for the work being carried out.

2. Auxiliary Fuel Tank manufacture (assembly) line in Hangar 104: It was considered that only persons with particular experience and competence could complete this task, however there was no formal record of who was competent. For Tank #24, Works Order WU66471 showed this as having been completed by operatives 601 (Alan Mann) and S969.  The skill matrices for personnel 601 and S969 did not identify any relevant particular competence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.194 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC5682		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.a.145C2 with regard to personnel and skills matrix.

Evidenced by:

CNC Operator (R. Rvoinski) had recently started work at Aim Aviation as a contractor in the CNC Machine area. The induction paperwork had been signed but personal details were still outstanding. In addition, the employee had not been added to the skills matrix as a trainee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Retrained		9/8/14

		1				21.A.148		Changes of Location		NC5676		Chrimes, Ian		Chrimes, Ian		Exposition Control and Changes
The organisation was unable to demonstrate that they were fully compliant with 21A.148 with regard to changes to facilities.

Evidenced by:

The Building 446 Hangar 1 was being used to produce spares. This facility was not identified in the POE as a production area and had only previously been used for Part 145 activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21G.193 - AIM Aviation (Jecco) Limited (UK.21G.2129)		2		AIM Altitude UK Limited t/a AIM Altitude (UK.21G.2129)		Facilities		9/8/14

										NC6085		Blacklay, Ted		Blacklay, Ted		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to Certification of Maintenance.

Evidenced by:

3 workdeck tables had been received from an operator for stripping and re-powder coating, two part marked as 320XGE01MD17 and one as 319FFT01MD17, ref inspection report 019/2014. Works order WU39054 required all 3 workdeck tables to be part marked as 219FFT01MD17 after completion of maintenance. Form 1 AH041881 released these items as 320XGE01MD17.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1236 - Aim Aviation (Henshalls) Limited (UK.145.00125)		2		Aim Aviation (Henshalls) Limited (UK.145.00125)		Documentation Update		10/15/14

		1				21.A.165		Obligations of the holder		NC7026		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c)2, with regard to establishing that parts were manufactured in accordance with approved design data. As evidenced by:

Company procedure OP 48 paragraph 5.8 requires paint viscosity checks as required by the project. However objective evidence of completion of viscosity checks could not be provided. Additionally, the acceptance criteria for paint viscosity checks were not available to the shop-floor at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.817 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Documentation\Updated		1/1/15

		1		1		21.A.165		Obligations of the holder		NC10125		Blacklay, Ted		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the determination of part conformance with approved design data prior to issuance of EASA Form 1.
Evidenced by:
Calibration label of electrical test equipment "HAL Tester" ID AH805 observed on the shop-floor indicated the re-calibration date was 6 August 2015. An inspector stated this equipment was currently being used as the alternative was faulty. The calibration extension process had not been initiated for the equipment.
Additionally; electrical test equipment "HAL Tester" ID AH815 was stated to be faulty but had not been quarantined		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.816 - AIM Aviation (Henshalls) Limited (UK.21G.2018)		2		AIM Aviation (Henshalls) Limited (UK.21G.2018)		Finding\1st Response Accepted		12/29/15

										NC8078		Quinlan, David		Quinlan, David		145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d), regarding  storage facilities to ensure adequate segregation.
Evidenced by:
Not having adequate racking in the composite repair area, to ensure adequate segregation of components and materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15

										NC8079		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
There being no adequate human factors or continuation training programme established.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		2

										NC17583		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in any maintenance.

Evidenced by:

a) The organisation could not provide evidence that a formal process to control the competence of personnel involved in maintenance is in place and/or could not evidence that competence assessment records are available to support the issue of personnel company authorisations.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC17571		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements regarding having a Man-Hour Plan showing that the organisation has sufficient staff to support the approval.

Evidenced by:

a) The organisation could not demonstrate that has in place a Man-Hour Plan to demonstrate that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

b) The organisation could not demonstrate that significant deviations (more than a 25% shortfall in available man-hours during a calendar month) are reported to the Accountable Manager for review.

[145.A.30(d) and AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13951		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.30(e) - Human Factors training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The organisation was unable to demonstrate that Contractor 862 had received Initial Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8080		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of certifying staff for re-issue of their approval privileges.
Evidenced by:
No formal process being in place to carry this out.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17572		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Cert Staff regarding their formal assessment prior to the issue or re-issue of a certification authorisation.

Evidenced by:

a) The organisation could not evidence that a formal competence assessment has been carried out prior the issue or re-issue of the certification authorisation number: REPAIR2.

[145.A.35(f) and AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC4100		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to holding the correct applicable data and not following data instructions. 

Evidenced by: 
(i) The radome repair carried out IAW CMM 53-51-11 revision 46, where as revision 49 was current for the 2008 period.
(ii) Works order number 44469 sheet 1A refers to the drilling of holes to aid moisture removal, where as the CMM does not.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1750 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Process Update		1/24/14		1

										NC13963		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance Data.
Evidenced by:
There were insufficient stages recorded within the workpack (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY) - as an example, there was no evidence that the electrical bonding check had actually been carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC17573		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) and (b) Performance of Maintenance regarding general verification to ensure that components are clear of all tools, equipment and any FOD.

Evidenced by:

a) Organisation could not evidence that tool control procedures are in place to ensure that components subjected to maintenance or repairs are clear of all  personal or company tools and equipment.

b) Also, no evidence that error capturing methods may have been considered or are implemented after performance of maintenance tasks.

[145.A.48 and GM 145.A.48]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC8081		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct level of certification of repair sub-tasks.
Evidenced by:
Work order W066384 dated January 2015, spoiler HC579C0012-010. Although the NDT had been completed, the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC16450		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance and Notification of Changes to the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and 145.A.85 with regard to Certification of Maintenance and Notification of Changes to the Organisation.
Evidenced by:
EASA Form 1 raised for maintenance activity on 17Oct17 (Tracking # LCAA-L18913) includes completion of Block 4 showing the organisation name as ‘AIM Altitude’. This is contrary to the name on the EASA Form 3 dated 04 May 2016, the template referenced in the MOE AIM-QMS-1003 Issue 14 and 145.A.50 and Appendix II to Part M.
In the event of an organisation name change, that shall be notified to CAA before the change takes place i.a.w. 145.A.85.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.576 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		11/29/17

										NC13952		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.55(a) - Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance records.
Evidenced by:
There was no record within the workpack of which fastener holes were remanufactured (Work Order WD003944, ski fairing, part number135-08640-405 for G-HUBY).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC8082		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system reporting ultimately to the accountable manager.
Evidenced by:
No record of the meetings being carried out were recorded.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1908 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		4/28/15		1

										NC17584		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality regarding the Annual Quality Audit Plan covered all the applicable elements of EASA Part-145.

Evidenced by:

a) At the time of the audit, the organisation could not easily demonstrate that have covered all applicable elements of EASA Part-145 during 2017 audits.

[145.A.65(c)(1), AMC 145.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Late & Rejected		8/17/18

										NC4698		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with AMC145.70(a) with regard to the MOE not containing the information as required by items 1-16.
Evidenced by:
1. The NDT facility location being incorrect.
2. NDT staff not annotated in the document, with stamps or authorisations detailed.
3. NDT level 3 duties and responsibilities not defined in the document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1905 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Documentation Update		6/2/14		3

										NC17570		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) MOE regarding the MOE amendments to comply with the current EASA Part-145 requirements.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 01 Nov 2017, the following MOE Sections were highlighted:

1.3, 1.10, : requires further development and/or needs to be brought in-line with current requirements.

1.5: Organisation's chart to reflect accurately the current organisation's structure

1.7: Organisation to establish Man-Hour Plan.

1.9: FAA Ops Specs to be consistent with the MOE and organisation's scope of approval.

3.4, 3.7, 3.8: Competence assessment of personnel involved in maintenance requires further development and/or needs to be brought in-line with current requirements. 

2.4 to 2.7, 2.14, 2.15, 2.19, 2.21, 2.24, 2.25, 2.28, 3.2, 3.3, 5.1: No description of the procedures available in the MOE, only X-reference to external supporting documents.

[145.A.70(a), GM 145.A.70(a), UG.CAO.00024-XX, POL-AW-GU-004A]		AW\Findings\Part 145\145.A.70 MOE		UK.145.3572 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Accepted		7/13/18

										NC13950		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 145.A.70(a) -  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance organisation exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the MOE (1.8 Facilities).
2. The intended scope of work (1.9 Capability List) was in need of review as it referenced legacy aircraft that were no longer valid EASA aircraft types.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3336 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		5/10/17

										NC10902		Quinlan, David		Quinlan, David		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the MOE remaining up to date.
Evidenced by:
The MOE being at issue 11 not incorporating management changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2312 - AIM Composites Limited (UK.145.00428)		2		AIM Composites Limited (UK.145.00428)		Finding\1st Response Rejected		4/10/16

		1				21.A.133		Eligibility		NC8074		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement between production and design to ensure satisfactory co-ordination.
Evidenced by:
EASA form 1 dated 19/12/2014, number 0000054096 regarding EPS test panel.
There was no interface agreement between AIM Composites and Berwick Industries.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

		1		1		21.A.133		Eligibility		NC13948		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.133(c) - Coordination between production and design
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
1. Workstation assemblies 365-25-0045-001/002 were released on EASA Form One R-1154 to revision F of the design data without a Statement of Approved Design Data. (The Statement of Approved Design Data in place at the time of release being to revision E).
2. Protector disk 43003943-2AIM ISSC was released on EASA Form One 0000064567 without a Statement of Approved Design Data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

		1				21.A.139(a)		Quality System		NC4092		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)] with regard to tooling calibration and control of lifed stock items.
Evidenced by: 
(i) The tool / equipment register being one month behind schedule and items out of calibration being located on the shop floor.
(ii) Adhesive EA9394 with an expiry date of 21/11/2013 being available for issue from the main stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Revised procedure		3/14/14

		1		1		21.A.139(a)		Quality System		NC10901		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (II), with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
Supplier ALGRAM not being on the approved suppliers list. This being generated from product audit against EASA form 1, 0000062063 grille assy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

		1				21.A.139(a)		Quality System		NC8075		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality structure.
Evidenced by:
The production quality manager reporting to the head of engineering on the organisation's management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.756 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Accepted		4/29/15

		1				21.A.139(b)		Quality System		NC17574		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System includes all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G.

[21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1				21.A.143		Exposition		NC4089		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a) and (b) with regard to the list of managers being incorrect and the POE not being up to date. 

Evidenced by: 
(i)Mr B Crabb included on the management list as a form 4 holder, when he is not.
(ii) The capability list provided to the authority not being at the correct / latest revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Documentation Update		3/14/14

		1		1		21.A.143		Exposition		NC10899		Quinlan, David		Quinlan, David		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the POE being up to date.
Evidenced by:
POE at issue 11 dated February 2015, which does not incorporate management changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

		1		1		21.A.143		Exposition		NC17575		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to remain up-to-date.

Evidenced by:

a) During the sampling of the MOE Issue 15, dated 09 Nov 2017, the following areas were highlighted due to missing content, in need of attention or further development:
 
Point 4, 11 and 14 - No descriptions available to the procedures supporting the approval.

Point 5 - References to Altitude Group no relevant to the approval.

Point 10 - Organisation Chart needs updating

Point 15 - Implementation of changes to the organisation must take place after these have been approved by the Authority.   

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1		1		21.A.143		Exposition		NC13949		Dyer, Paul		Dyer, Paul		2nd Response Rejected - 21.A.143a7 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143a7 with regard to Exposition.
Evidenced by:
1. The Chameleon facility at Waterbeach was omitted from the POE.
2. The Group Accountable Manager was incorrectly named.
3. The 21G approval reference was written as UK.21.2325.
4. There was no reference to CAP 562, Leaflet C-180 within the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1385 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		5/10/17

		1				21.A.145		Approval Requirements		NC4090		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to number and competence of staff. 

Evidenced by: 
There were no competency records available for the personnel who were operating the laser cutter in the clean room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.50 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Process Update		3/14/14

		1		1		21.A.145		Approval Requirements		NC17577		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Staff Competence

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding formal procedures to establish staff competence

Evidenced by:

a) Sampling competence S.T. records, the organisation could not evidence that a formal process to establish his competence was followed. 

b) Also, no records were available at the time of the audit; company authorisation has not been issued to-date, despite this person's experience, skills, professional qualifications and training (including continuation and HF training).

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		8/17/18

		1		1		21.A.163		Privileges		NC17576		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) Privileges regarding the issue of EASA Form 1 using non-standard wording in Block 11 Status/Work.

Evidenced by:

a) Sampling of EASA Forms 1 Tracking Numbers: 84468, 85261 and 83426 show non-standard wording in Block 11 status/Work: "Manufactured".

b) Certifying Staff completing the EASA Forms 1 above could not access up to date Design Approved Data Statements.

[21.A.163(c), AMC 21.A.145(d)(1) and EASA Form 1 referred to in Annex I (Part 21)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1516 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Late & Accepted		4/27/18

		1				21.A.165		Obligations of the holder		NC10900		Quinlan, David		Quinlan, David		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 1, with regard to reporting requirements to the type certificate holder or design approval authority of any possible deviation from design data.
Evidenced by:
The company alert and recall management procedure only referring specifically to BAE. PFSS-24-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.656 - AIM Composites Limited (UK.21G.2325)		2		AIM Composites Limited (UK.21G.2325)		Finding\1st Response Rejected		4/11/16

										NC19010		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to the organisation ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. Access to storage facilities is restricted to authorised personnel. 

Evidenced by: at the time of the audit
a) It was not possible to ascertain if access to main stores was restricted to authorised personnel;
b) Several containers with components stored in the main stores area were identified. It was not possible to ascertain if these components were within the organisation's scope of approval or if these were being segregated accordingly.
c) In the wheel assembly stores, a plastic bag containing bolts P/N 43-1334 and/or 43-1335 was identified. On further discussion and following sampling of work order scope and traveler form WO#: WH9885, it was not possible to ascertain if these bolts were in a serviceable condition.
d) It was not possible to ascertain if the storage conditions for Loctite 7649 were in accordance with the manufacturer's instructions, with respect to temperature control. 
e) A container with unidentified tools and metallic parts was identified in the stores area for the emergency equipment area. It was unclear if/how these parts were being controlled.		AW		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC5362		Wright, Tim		Wright, Tim		FAA Special Conditions 
The organisation was unable to demonstrate that they were fully compliant with Bi lateral FAA special conditions with regards to the shipment of Dangerous Goods.  
Evidenced by:
1.The shippers reference number SM953, consisting of a quantity of  PB/ Oxygen Generators, was subjected to a inspection by the receiving agent at East Midlands Airport. The accompanying shippers declaration was incorrectly annotated as being suitable for carriage on a Passenger/ Cargo aircraft.
2.Upon closer inspection; the external packaging material did not display the standard approved markings as per the ICAO standards. Additionally the internal packing did not provide a fireproof segregation between the individual items. This is contrary to the published ICAO standards.

Note: The response to this finding is to include details of the Corrective and Preventative actions, which may include amendments to the existing procedures and manuals.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1464 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation Update		8/18/14		1

										NC13353		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regards to providing appropriate facilities for all work.
Evidenced by:
1/ Lighting in the nitrogen mix bay is inadequate for the task. Specifically around the edge to the workshop in the areas where testing takes place.
2/ Temperature is not managed throughout the main building. Heat can fluctuate considerably in the slide packing bay which is a temperature sensitive task and there is no adequate shelter for the Goods In staff.  
3/Temperature monitoring equipment to measure the differential between air and water in the hydrostatic rig in the nitrogen mix bay had not been set up since the reorganisation of the workshop
4/ The Oxygen bay was using the Nitrogen mix bays hydrostatic rig with risk of contamination.
5/The abrasive blast cabinet used for the cleaning of oxygen cylinders was found in an area without any lighting, and heavily contaminated with grit.
6/ The Quarantine area was not segregated with access limited to specific staff. All contents should be recorded and controlled.
7/ Serviceable parts were found in the Quarantine area with Form1’s attached. 
8/ Dust contamination from the open Goods In door and unused blast cabinets was apparent on all open areas of the main building.
9/ There was no secure area for the storage of serviceable parts with restricted access to authorized personnel only.
10/ Removed as serviceable parts were found in the oxygen bay without any formal recertification other than a green label. 
11/ Expired consumable part found in Nitrogen mix bay “Stores” 
12/ Service life limited components were found in the Nitrogen mix bay with no expiry entered against them in Quantum.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC14205		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to Storage of components and the possibility of contamination.
Evidenced by:
1/ Unserviceable Oxygen bottles stored within the oxygen shop as Aviaservices stock.
2/ Contamination risks were observed such as no protective clothing available and food being stored in the workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4329		Ryder, Andy		Wright, Tim		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) With regards to assessing competence of certifying Personnel.
Evidenced by:
There was no evidence of a procedure defining how the organisation recommended and approved individuals for holding a company authorisation with respect to the assessment of qualifications and experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		1

										NC14206		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competence of staff in the oxygen shop
Evidenced by:
1/ No competence assessment has been carried out on proposed staff for the oxygen shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4328		Ryder, Andy		Wright, Tim		Certifying staff and support staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(J) by having a procedure in place to ensure that all certifying staff had access to their personal Authorisation certificate.    

Evidenced by: 
There was no evidence of a procedure in place to ensure Personnel were able to view or obtain a copy of their company authorisations. Personnel were unable to present, upon request, a copy of their company authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/24/14

										NC13355		MacDonald, Joanna		MacDonald, Joanna		145.A.40 (a) Equipment, tools, and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) Equipment, tools, and material with regard to the qualification of Alternative tools. 
Evidenced by:
1/ Test box 240-6-006 was found to be an onsite manufactured test kit. At the time of the audit it could not be established that the test kit had been approved through the company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		2/28/17		1

										NC14210		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & materials with regard to Use of correct tooling, Alternative Tools and Calibration
Evidenced by:
1/ Having reviewed the capability review carried out by Aviaservices against tools currently being used for each particular product it was established that another set of tooling/test rig was being used instead of what was referred to. it could not be established that the tooling in use was appropriate to the CMM.
2/  Various hoses without part numbers/asset numbers not qualified through the alternative tooling procedure.
3/ Interpretation of the results of the flow metre calibration had not been carried out to show the drift in indications shown. There is currently no procedure to cover this.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4051 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		5/24/17

										NC4351		Ryder, Andy		Wright, Tim		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to a procedure controlling the compilation; completion and control of the workshop work packs.
Evidenced by:
a) Work pack reviewed within the Wheel bay		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC13354		MacDonald, Joanna		MacDonald, Joanna		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the holding and use of applicable current maintenance data.
Evidenced by:
1/ Two pieces of uncontrolled maintenance data were found in the Nitrogen Bay. It could not be established at the time of the audit whether either the CGA or CFR 49 manuals were at the latest revision		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC19007		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data with regard to the organisation holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by: at the time of the audit, during sampling of the Work Order Scope and Traveler form (WO#: WH10163), it was not possible to ascertain if the tyre inflation instruction listed in item 4 of sequence 50 of the form, was in accordance with applicable maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4433		Ryder, Andy		Ryder, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to EASA Form 1 traceability 
Evidenced by: The company was unable to demonstrate that in the event of a re issue of a Form 1 the origional certificate did not refer to the new certificate		AW\Findings\Part 145\145.A.50 Certification		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Documentation\Updated		4/23/14		2

										NC19008		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 

Evidenced by: 
a) at the time of the audit, it was not possible to ascertain if the limits measured for the light system TU-14 Test in Sequence 15 of the Work Order Scope and Traveler form (WO#: SE4264) were within acceptable limits, in accordance with the applicable technical data. 
b) at the time of the audit, it was not possible to ascertain if AD 99-24-11, identified in block 12 of the Form 1 tracking number 655011, was applicable to the slide/raft P/N and S/N.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC4434		Ryder, Andy		Ryder, Andy		Quarantine Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)(g) With regards to The Quarantine store
Evidenced by: There were unserviceable slides and Nitrogen bottles left in an uncontrolled area - there iterms should be controlled and stored in the Quarantine store using the appropriate documentation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1462 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Retrained		4/23/14

										NC13344		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System owing to the nature and significance of the findings it was evident that the Quality System is not robust . The findings noted in this report should have been evident in any internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		11/7/16		2

										NC13349		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
 Evidenced by:
1/ Product audits for each product line have not been planned in the 2016 Quality Audit Plan. The work shop audits that are in place do not cover all elements of Part 145.
2/ Capability List Rev. 4 dated 2016 was uncontrolled with regard to the scope of the organisation.
3/ No regular competency review was carried following the initial issuance of a company authorisation.
4/ No programme of continuation training was evident to include company relevant information such as procedures, company exposition Part145 and HF training.               
5/ Authorisations were not clear in stating the level of qualification for NDT staff. 
5a/Stamp 105 was authorised to carry out work on fire extinguishers which does not appear on the Capability list. 
5b/ Stamp 314 does not have a current authorisation document since loosing of his previous stamp. 
5c/ Competency review for the initial issue of authorisation was carried out after the authorisation was issued.
6/ The competence of staff in the Oxygen Bay could not be established and no adequate supervision was apparent at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Rejected		2/28/17

										NC19009		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of the quality system records it was not possible to ascertain if the audit plan (AAAS audit schedule 2018) included an independent audit of the quality system and random audits. NCR-2018-9 was overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19

										NC19006		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by: during sampling of the Capability list, revision 16, dated 10-Sep-2018, it was not possible to ascertain if the slide/raft Part number D30656-126 (released under Form 1 tracking number 655011) was included in the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4601 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)				1/16/19		1

										NC13352		MacDonald, Joanna		MacDonald, Joanna		145.A.75 (a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) privileges of the organisation with regard the ratings on the Approval Certificate.
Evidenced by:
1/ Releases of Oxygen cylinders outside is the company scope of approval. At the time of the audit multiple part numbers of Oxygen equipment were quoted in the organisations capability list Rev. 4 dated 2016 and work on these components was witnessed during the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3722 - Air Atlanta Aviaservices Limited (UK.145.00681)		2		Air Atlanta Aviaservices Limited (UK.145.00681)		Finding\1st Response Accepted		1/17/17

										NC17826		Quinlan, David		Quinlan, David		M.A.201 RESPONSIBLITIES
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to ensuring that the aircraft is maintained in an airworthy condition and the maintenance of the aircraft is performed in accordance with the maintenance programme as specified in point M.A.302.
Evidenced by:
1. G-LOFT not being managed by a Continuing Airworthiness Management Organisation as required by M.A.201(g).
2. CESCOM projected maintenance calendar dated 02/19/2018 detailing overdue maintenance activity regarding RVSM checks/testing. The aircraft was flown from Coventry to Southend on 23 February 2018, with these items being due on 30 April 2017 and 31 January 2018. The flight prior to that was dated 24 March 2016.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC17852		Quinlan, David		Quinlan, David		M.A.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to carrying out periodic reviews of the aircraft maintenance programme.
Evidenced by:
G-LOFT aircraft maintenance programme MP/02523/P being at issue 01 amendment 0 dated 23 January 2010. The only amendment carried out being stated as an operator amendment dated 19 December 2016. There was no evidence of CAA approval of this.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3361 - Fox Tango (Jersey) Limited		2		Air Atlantique Ltd		Finding\1st Response Accepted		6/22/18

										NC7659		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Defined Work area.
Evidenced by:
Accomodation/Facilities for the C Rating was not defined within the hangar area.		AW		UK.145.2278 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Facilities		3/3/15

										NC10415		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Notes to Crew.
Evidenced by:
Tech log for G-CDKA has ADD raised the  defect was duplicated in the notes to crew.		AW		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC12915		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to Competence of Certifying Staff with regards to Engine Run Authorisations.
Evidenced by:
Certifying staff EA7 could not demonstrate any record of his recency to support his engine run Authorisation.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC15858		Montgomery-Stuart, Peter		Mustafa, Amin		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a). with regard to Recording of Defects.

Evidenced by:
During a product audit of G-CDKA, the following defects were noted, there appeared to be no recording of these defects in the technical log or on the  A Check paperwork.

1  Captains side floor lifting one part near the rudder pedals.
2  Rear cabin smoke mask container split.
3  cabin crew torch in fwd locker has no decal to identify this position.
4  both upper aerials appear to have possible corrosion, paint flaking from both.
5  LH side of the fuselage between windows 5 & 6 have blended areas.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17		1

										NC9367				Montgomery-Stuart, Peter		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Stored Engines.
Evidenced by:
Engine serial number 75023c within the  workshop did not have serviceability statement		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9366		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1, with regard to Necessary Resources
Evidenced by:
1--Bi monthly accountable managers meeting indicated a number (37) Ncrs open to the accountable manager several overdue, it would appear that this is not appropriate as  the accountable manager is  responsible for other departments Nrc's.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9368		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of Issue status.
Evidenced by:
1--engine manual 72-04-06 revision status is not signed for, or designated as a controlled copy.
2--Battery  27478 not on approved capability list dated 07/04/14.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9369		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Completion of Mavis Cards. 
Evidenced by:
1--G-MAJI Check,  36  Mavis cards starting number with 1333  were completed using 36 man hours all certified by one inspector Ea 190. Also starting with 0870 had 20 tasks completed by mechanic simpson in 20 hrs,  all certified by one inspector Ea 67.
2--G-MAJB Mavis card 0290, the task  was completed on the 06 march 2015, the inspector certified the task on the 16 April 2015.Also card 1709  completed 13 march 2015 certified on 14 april 2015.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9370		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to 
Evidenced by:
1--Tha recent opening of Düsseldorf  line station was not supported by a Quality Audit proir to use. 
2--The Independant Audit report should detail the check list used and confirm completion.
3--Battery bay using out of date procedure to control EASA Form 1 release.
4--it was noted a MEDA investigation for G-MAJT Generator issue appeared not to have a relevant procedure, and unclear how the investigators  competance is assessed.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9371		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Procedures.  
Evidenced by:
1-- The use of an Alternate tooling procedure should be defined within the MOE,
2--The MOE has inaccurate information regarding MEM's/ Meda software ststems.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC9372		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1--Certifications for leading edge repairs being completed with out Company Authorisations being issued.		AW\Findings\Part 145		UK.145.1011 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/30/15

										NC10416		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recorded Damage Repairs.and Placards.(G-CDKA).
Evidenced by:
1--G-CDKA Dent and Buckle chart does not detail a repair aft of the L/H  Ice Protection panel . 
2--Engine oil decals do  not specificity detail the type to be used , there is a section of oils types, not all these are compatable. 
3-- the P Seals at the leading edges have missing sections,  also around the No 1 engine,( photos taken by the Station engineer.)
4--Emergency Decals at the rear of the aircraft have incorrect locations marked.		AW\Findings\Part 145		UK.145.2954 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/19/16

										NC13117		Montgomery-Stuart, Peter		McConnochie, Damian		Scope - 145.A.10(2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10(2) with regard to (identifying facilities and containing supporting procedures).
Evidenced by :-
The organisation still had the Isle of Man listed in section 1 of the approved exposition, even though this arrangement has been terminated in July 2016 and a maintenance subcontractor now utilised.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3351		Thwaites, Paul		Thwaites, Paul		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to control of line station activity. 

Evidenced by: 
The organisation has recently opened a temporary line station at Dusseldorf, the MOE has not been amended and there appears to have been no formal review / audit of the facility prior to start of operations.		AW\Findings\Part 145\145.A.20 Approval		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC3352		Thwaites, Paul		Thwaites, Paul		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to storage of equipment and material 

Evidenced by: 
1. Storage procedure for Engine Diaphragm Module, part number 3104302-12, serial number P538 to be reviewed with the OEM, currently unit is stored dry (no preservation oil) and in a perspex container.

2. Aircraft registration G-MAJT, which is on long term storage prior to a future maintenance input and is stored outside. The blanking material used to protect exposed areas of the fuselage was found to be in poor condition allowing rain etc to access the fuselage.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14		5

										NC7111		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to secure storage facilities.
Evidenced by:
The security of the external POL store could not be established during audit.
In addition, it was noted that the external storage areas were not detailed in the MOE @ Section 1.8.2.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC16428		Mustafa, Amin		Mustafa, Amin		Facility requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to secure storage of components and control of environmental conditions of the facility in accordance with it's own procedures. 

Evidenced by:

(a) Several aircraft spares including a serviceable fire extinguisher bottle were stored in an unsecured rack in Centreline AV Limited hangar.
(it could not be determined what environmental control these components required at the time of the audit).

(b) The recorded temperature/humidity values for the Line office where most of the line spares are stored were outside the limits as stated in LE/WPP/004 Iss 5 for a considerable period and no action had been taken to address the situation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15769		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the condition of storage in accordance with the manufactures instructions to prevent deterioration.

Evidenced by:

The J41 propeller de-icing repair kit, polyurethane repair kits 74-451-209 require storage between 10-25 deg C. At the time of audit the storage temperature was above the upper limit, and the MOE procedures permit a temperature of 10-40 deg C.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										INC1977		Forshaw, Ben				Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (d) with regard to the storage of components in the Quarantine Stores areas.

Evidenced by:

(a) The quarantine store in Hangar 8 did not store parts and components in a manner which meet the manufacturer’s instructions and prevent deterioration and damage. Parts were stacked on top of each other, electronic black boxes without ESD protection and items were not sufficiently protected. There was insufficient space and storage racking for the amount of parts – resulting in parts and components being stacked on the floor.
(b)  Blister hanger store area. Similar to item (a), insufficient space to store parts resulting parts being stacked on top of each other. Parts not identified, mixing of serviceable and quarantine items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		2/13/18

										NC11815		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30 Manpower Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour planning.
Evidenced by:
The manpower plan for line maintenance and quality oversight to support the addition of the new aircraft  was not available at the time of the CAA Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16		4

										NC7294		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Planning.

Evidenced by:

In sampling the Quality Department man hours / resource availability the organisation could not demonstrate sufficient Quality Department resource and were unable to substantiate the high level man hours availability statement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12329		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Workplace procedure DM/WPP/031 Item 3(e) which calls for manpower planning contingency planning for short & long term charter support. The organisation were unable to demonstrate any evidence to support this planning as stated in their procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15880		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficiency of staff.

Evidenced by:
Regarding the findings against the quality system, it was noted that the Compliance Manager had a large remit across all the company approvals. Given the depth of the audits sampled and the lack of audits of certain areas and scopes it is evident that the Quality Department has insufficient auditors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/31/18

										NC7295		Thwaites, Paul		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.

Evidenced by:

Certifying staff member EA158 had been issued a company authorisation without reviewing previous HF training received or establishing Initial HF training. Further, Eastern Airways were unable to demonstrate an initial Human Factors syllabus which is relevant to the organisation.

AMC 2 to 145.A.30(e)(1) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12330		Montgomery-Stuart, Peter		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment
Evidenced by:
1. Procedure DM/WPP/027 - Quotes “MOE 3.4.2” which in itself makes no reference to Competency Assessment.
2. The competency procedure does not review any ‘On the Job’ practical assessment. 
(See AMC 1 145.A.30(e) and AMC145.A.35(f) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15875		Mustafa, Amin		Holding, John		Personnel Requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continued competence of personnel.

Evidenced by:
On review of the company B1 rating it was noted that the only certifying technician in the shop had not released or carried out any maintenance on any of the items listed in the company B1 scope of approval and also on certain items on the C7 scope as well for over five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC3353		Thwaites, Paul		Thwaites, Paul		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to certifying mechanic authorisation document

Evidenced by: 
During a review of the authorisation document issued to Mr P Deyes authorisation number EM3, the following discrepancies became apparent;-

1. Document refers to Category B1(J4) however category designator section of the authorisation document does not detail this category.
2. Document refers to the authorisation being valid only with a current Part 66 licence - Mr Deyes is not Part 66 qualified
3. Associated procedure within the MOE for certifying mechanics found to be contusing and lacking technical detail.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		6

										NC7113		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity.
Evidenced by:
The authorisation for Mr I. Layton (EA176) was validated to 16 January 2015.  However, Engineering Licence # AML/436094K was only valid to 18 November 2014, and should have limited the validity of the authorisation.
In addition, the 'A' Category for J4 includes items 1b through to 14, but the 1b/c/d codes appear to be irrelevant to the Jetstream 41 aircraft.
Also, Function 6 allows Component Replacement by an A licence certifier, which does not require test equipment.  It is not clear if this includes LRU replacement, which normally requires a B1 authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11816		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff records.
Evidenced by:
1 No record of the HF/ Induction training for B2 Licensed Engineer, also confirming his recency on the aircraft type.
2 Consideration should be made to add to the single Part 66 B2 licence holder to support this approval.
3 The contract for the above B2 was not available to support this Variation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC9397		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Competency & Training.

Evidenced by:

It could not be demonstrated at time of CAA audit that the Chief Engineer had been adequately competency assessed, or had received appropriate component training, prior to authorisation reissue for the addition of EASA Form 1 privileges.

AMC 145.A.35(a) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12331		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competency of using company documentation
Evidenced by:
Certifier EA50 – could not demonstrate satisfactory awareness of the company procedures in respect of raising an MOR.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC15857		Montgomery-Stuart, Peter		Mustafa, Amin		Certifying Staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to Certifying Staff records.

Evidenced by:
Certifying Staff number EA21, has been issued with high and low power engine run approval, no documentation record was available to attest his recent experience to support his Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC12332		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency experience
Evidenced by:
Upon review of Certifying staff EA 50 & 67 their personnel files had not demonstrated 6 months maintenance experience in a 24 month period in respect of recency to support authorisation issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12333		Montgomery-Stuart, Peter		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
Organisation could not evidence any record of the continuation training syllabus covering changes to the regulation in respect of MOR reporting which introduced a new basic commission regulation for certifying Staff EA50 and EA67. (Last course certificate sampled: 2270 dated 18/06/2016)
(See AMC 145.A.35(d)2)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC9399		Montgomery-Stuart, Peter		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the Authorisation Document.

Evidenced by:

Chief Engineer’s authorisation document does not demonstrate approval for issue of EASA Form 1 with regard to SAAB 2000 components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC3354		Thwaites, Paul		Thwaites, Paul		Equipment,Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (a,b) with regard to control of tooling.

Evidenced by: 
The audit revealed the following discrepancies against 145.A.40.

1. DTI serial number 39268 located within the engine workshop has not been entered into the organisations calibration control system and was subsequently found to be out of calibration.
2. Free to issue consumable parts storage rack located within the engine workshop, tray identified as containing bolts part number MS9556-17 bolts, actually contained bolts part number MS9556-11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Reworked		1/13/14		11

										NC7114		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Personal Tool Box control.
Evidenced by:
The tool kit for Mr I. Layton contained tooling which was not listed on Form 302, and tooling listed on form 302, which were not in the tool kit, as required by procedure DM/WPP/018.

In addition, the contents of the Wheel Change kit do not match the contents list contained in the box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		3		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC11817		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.40 Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Necessary Tooling.
Evidenced by:
No list of the required tooling to support this Variation. also the proposed contracted tooling and contract were not available..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										INC1738		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of equipment, tools and materials
Evidenced by:
1. Two grease guns located in the Hangar were not clearly identified with grease type.
2. The yellow hangar cabinet stored a Grease 14 Tin which expired on the 27/11/16 and a MAT 5000 Tin which expired on the 06/11/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3563 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/20/17

										NC15259		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to equipment, tools and materials.
Evidenced by:
1. An alternative tool, Leak tester, P/n EMB001668-003, S/N 3425755/204 was found for use in the replacement of the SAAB 2000 De-icer boot. The P/N did not have an EA suffix & the item was not listed in OASES STO4, IAW workplace procedure reference DW/WPP/037.
2. Job No R0088232, NRC 01. SAAB 2000 De-ice boot replacement, AMM Task 30-11-70-400-801 Para 1 (a) requires humidity to be less than 90% & temperature above 10° C. The organisation could not provide any evidence of a means to measure humidity or a record of the figures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/24/17

										NC15876		Mustafa, Amin		Holding, John		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to the acceptance of alternate tooling.

Evidenced by:

Manual 73-10-23 was reviewed for specific tooling for checking fuel nozzles in the engine shop. The company had been using an alternative tool that had been made for them several years ago and at the time of workshop visit no process was visible to establish this was an acceptable alternative. Subsequently a purchase order was found referring to the CMM drawing for the alternate tool. While this is acceptable in this instance the company should review on an ongoing basis that alternative tooling in use has been adequately assessed by Engineering and is documented with sufficient justification for its use. The also applies to alternative materials including cleaning solutions to ensure that they are to the same specifications as the ones detailed in the approved manuals.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC7296		Thwaites, Paul		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being inadequate with regard to loose and uncontrolled items forming part of larger tool assemblies and individual items. P/N 296593-2 ‘Shaft Stretch Gauge’ noted as having 4x bolts which were not controlled, further noted numerous other items similarly uncontrolled such as bolts and skin pins.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC11191		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.
Evidenced by:
Aberdeen Line Store. Mezzanine level. Qty 3, Battery Trickle chargers Ref No TC-250A and Qty 1, Trickle charger Ref No ACO224A found in use with no evidence of control or calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										INC1761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Company Calibration record indicated a Overdue Calibration for a Torque Wrench situated in the London City Facility, with no record of recall.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Accepted		3/23/17

										NC15770		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The fluid 41 risbridger gun had no record of service, and it was evident that the filter had not been changed or inspected in accordance with any known data. 
(debris was found in the filter during the audit)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.290 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Norwich)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/3/17

										NC16429		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled and calibrated

Evidenced by:

During the audit it was stated that Eastern Airways utilise Centreline AV Limited's  Nitrogen and Oxygen rigs as required. It couldn't be demonstrated that Eastern Airways had verified the equipment with regard calibration or content to ensure it met the requiremnts of 145.A.40(b) & 145.A.42(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.269 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Bristol)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC18438		Forshaw, Ben		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Consumables, Personal Tooling, GSE and Calibrated Tooling
Evidenced by:

1. Personal Tool Boxes - Sampled and found to contain various AGS fasteners, consumables and lock wire.  Also, several of the inventories sampled were considerably out of date and not reflective of the tool box contents.

2.  Equipment in both Line and Base hangars found to be expired before next maintenance;
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; U94830 Expired; 09/07/2018
 - Hydraulic Servicing Unit Pt No; 06-4035-0500 Serial No; 0023161101 Expired; 26/05/2018
 - Steps; Pt No; 41325 Serial No; U94905 Expired; 12/07/2018
                - J41 Engine Hoist Pt No; 296564-2 Serial No; 169848 Expired; 06/05/2018
  - Harness Pt No; MIL962-6891B Serial No; U94923 Expired; 13/07/2018

3. Paint Bay - Paint, Thinners and Liquid Gasket Materials stored in the consumable cabinets were out of date and not controlled.

4. Hangar Consumable Cabinets - Some out of date items noted, also it was unclear how the contents are controlled in terms of them being left on an aircraft post maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC5474		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of appropriate release documentation.

Evidenced by:

In sampling De Ice boot repairs recorded on NRC1003 as part of 8A check 003303 on G-CDEA it was noted that repair patches, P/N 74-451-187, GRN 128356, had been batched into stock using only a non approved suppliers delivery note / certificate (Airpart supply 11507).

It was further noted that procedures WP/S/03/08 and WPS0108 do not adequately define acceptable documents to be used as the basis for acceptance for components, standard parts and materials.

AMC 145.A.42(a)(1), AMC M.A.501(c) and AMC M.A.501(d) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		9/5/14		6

										NC7298		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(5) with regard to Acceptable Release Documentation.

Evidenced by:

In sampling PR1005L500ML, GRN 128322, noted that only a suppliers document had been used as the basis for acceptance rather than an appropriate manufacturers Certificate of Conformity. 

AMC M.A.501(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC7297		Thwaites, Paul		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to Acceptable Release Documentation. 

Evidenced by:

DMB20-20 Coupler Unit, S/N 0927, GRN 039104 noted as having been into stock using a foreign robbery document which did not qualify as an appropriate CRS. 
AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC12334		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of components 145.A.42(a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to sheet materials.
Evidenced by:
1. Material store in the C20 Structures workshop was not sufficient for material to be stored in a manner which would prevent damage.
2. Material on top of the rack was unidentified and untraceable but available for use.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC12916		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42. with regard to Traceability of Parts. 
Evidenced by:
Seal Ring MS 29561-154, was found in the line bonded store without a Serviceable Label or Shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										INC1762		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 
 with regard to Control of Parts.
Evidenced by:
1 G-MAJU control board has unidentified parts placed on the board.
2 AGS Rack had parts stored without identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC18399		Mustafa, Amin		Mustafa, Amin		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) at the Newcastle Line station with regard to acceptance and control of components

Evidenced by:

It could not be confirmed at the time of the audit that customer supplied components were being accepted as per MOE 2.2 or L2.1. There was no evidence of Eastern Batch numbers being allocated to customer components. 
Sampled BMI Regional SRPs 178151 & 178152 (G-RJXF) refer		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC18442		Forshaw, Ben		Forshaw, Ben		Acceptance of Components - Segregation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Segregation of Unserviceable Components.
Evidenced by:

1. Battery Bay - Aircraft batteries stored in battery bay on racking and on the floor with no segregation between serviceable and unserviceable items. Also non aircraft batteries stored in the same location.

2. Hangar 7 - has various parts, aircraft and components stored without segregation from the serviceable paint bay components and the rest of the active workshops contained within the hangars.  The following were identified in the hangar:

1. Strikemaster Fuselage stored in the Hangar
2. Jetstream 41 partially dismantled stored in the hangar without preventive measures to prevent robbery.
3. JS41 parts from a crashed aircraft.
4. JS31/32 parts
5. Various galley carts and galley components
6. Box of unidentified Embraer parts		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										NC13136		Montgomery-Stuart, Peter		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components and material that had reached its shelf life limit.
Evidenced by:-
A can of edge sealer and tube of Thiokol sealant both found with expired shelf lives,  still in stock system. (See AMC.145.A.42(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										NC3355		Thwaites, Paul		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (c) with regard to ambiguous data 

Evidenced by: 
During the audit compliance with Honeywell Service Bulletin 72-7136 was reviewed, according to the SB, compliance with the SB has an impact on the overhaul lives of the engine modules, however this contradicts information detailed in approved maintenance programme and Honeywell SB 72-7081, which deals with overhaul lives. Organisation to raise discrepancy with engine OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14		1

										NC7192		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current and applicable maintenance data.
Evidenced by:
The certifying mechanic within the seat repair shop was replacing the seat pan and seat back foams in accordance with MGR Service Bulletin 220-Eastern 1, however the service bulletin effectivity list did not include aircraft registration G-MAJK, the aircraft from where the seats undergoing repair had originated from.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)
 with regard to Recording of Work.
1  Aircraft G-MAJK Removed panels 413AZ,413BZ,512AT and 512BT cleared for fit on 04/01/17 , 19/01/17, 13/01/17 all panels have been fitted but not stamped on the panel record.
2  2 landing lights were found installed on the new nose leg but not signed for on form EA 133-4 item 8a.
3  Work Order on G-MAJU had panels 230ELW CLF, ALF and CRF Signed for, but no Fit inspection certified.  
Evidenced by:		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		2/23/17		5

										NC7299		Thwaites, Paul		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data.

Evidenced by:

In sampling work sheet / procedure EA280W noted that it did not accurately reflect the source maintenance data. Source data had not been fully or accurately transcribed. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC12224		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the precise reference of the maintenance data to the particular maintenance task.
Evidenced by:
G- CDEA. SAAB 2000 Propeller Removal Worksheet Form No EA 120-4 Issue 2 dated 07 April 2014. Page 1 incorrectly references AMM 61-11-10-400-801. This reference is in respect to propeller installation not removal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3351 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		9/22/16

										NC15877		Mustafa, Amin		Holding, John		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of Maintenance Instructions to work cards.

Evidenced by:

On Reviewing work card EA280B Fuel nozzle worksheet it was noted that there were six main sign offs for the work being performed. When the CMM 73-10-23 was reviewed for the task the most important element of the maintenance was inspection for cracks of the nozzle. This task had been omitted from the referenced worksheet		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/4/17

										NC15882		Mustafa, Amin		Mustafa, Amin		Maintenance Data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work card dating requirements

Evidenced by:

145.A.45(e)

During audit of the J41 G-MAJZ some task cards were reviewed. MAVIS Ref 716 Landing Gear Microswitch inspection was sampled. It was noted that the Mechanic had signed the task and the Inspector sign off had not been performed yet. The task card layout did not give the option for the Mechanic to insert the date he carried out the task for the inspectors information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC18441		Forshaw, Ben		Forshaw, Ben		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Control of Maintenance Data
Evidenced by:
Several examples of poorly controlled maintenance data were identified, in particular pages of SBs and the AMM stored in tool boxes with hand written notes and unidentified revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18

										INC1763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47
 with regard to Production Planning.
Evidenced by:
1  Humberside load and capacity manpower plan does not take into account the amount of overtime being carried out by maintenance personnel.
2  Line Maintenance Handover book did not contain updated  details of the completion of the repair to G-MAJU,( a Loose peice of paper with repair details  on the control board had no aircraft identification or date.)  information 
3  On the day of audit the hanger maintenance  input plan could not be demonstrated with regard to aircraft in work,  and the status of each aircraft check/ completion of work orders.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late & Rejected		3/23/17		2

										NC11818		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b)  with regard to Proposed Production Plan.
Evidenced by:
The current Production plan does not include the additional aircraft requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/11/16

										NC12335		Montgomery-Stuart, Peter		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to task handover/break in task.
Evidenced by:
Organisation did not have a procedure to control a ‘Break in Task’ in the event of staff being reassigned (ie Base to Line).
(See AMC 145.A.47(c) for additional guidance)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										INC1764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Control of a Complex Task.
Evidenced by:
Task Card 1003 for G-MAJU, does not fully detail the breakdown of all the Critical Tasks required to complete the Repair, also no details of the parts/ batch numbers used in the repair.Not in accordance with Company procedure MOE 2.9.
2  G-MAJU Structural Repair, (Repair  Data DJM/J41/0039-17 ) the Repair Data indicated reference to RIL141R0695 at  issue 2 No details of Issue 2 was available by Technical records.Repair being completed to Issue 1.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/23/17

										NC7195		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 and M.A.305 (d) with regard to control of additional maintenance tasks.
Evidenced by:
A review of the accomplishment of BAe repair reference CWD/J41/0659-14, raised for the repair of a Stbd Flap Boat Fairing installed on aircraft G-MAJE identified that the repeat 1000 cycle inspection and the 4000 cycle finite limit had not been entered onto the maintenance tracking computer software programme OASES. This may have resulted in a future maintenance overrun.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15		6

										NC12336		Montgomery-Stuart, Peter		McConnochie, Damian		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to details on a EASA Form 1
Evidenced by:
Form 1 15154 sampled, releasing fuel nozzles from the engine workshop was found to have the incorrect Organisation Address as shown on the approval certificate.
(See Appendix II of Part M for guidance regarding block 4)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		10/3/16

										NC10655		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to The process of issue of CRS for OOP Items

Evidenced by:

Noted in sampling G-CFLU Technical log that100 Hour OOP for R/H Engine Upper/Mid duct crack had been signed off as being completed in accordance with RR TV 150649 on DRP 016277, however in reviewing the RR TV it was noted that this TV did not cover the actual defect inspected.

Note Air Kilroe should also confirm what approved data allows the R/H Engine duct crack to remain in service		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.160 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Sumburgh)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		3/1/16

										NC7300		Thwaites, Paul		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

In sampling EASA Form 1, T/N 14510 dated 7th October 2014, noted that block 12 was deficient of maintenance data revision state. Noted as being systemic from other Form 1’s sampled.  

GM 145.A.50(d) further refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										INC1765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50.with regard to Components removed from a Serviceable aircraft.
Evidenced by:
The organisations robbery process 2.24.6 and form EA 123 issue7 does not adequately record the required information to support the internal release of parts, no record of -- maintenance data used, record of research of unusal events, AD history and Mod status.( Robbery LRD 5831,5832,15778 Refers. )		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		4/23/17

										NC15878		Mustafa, Amin		Holding, John		Certification of Maintenance - 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of spares located in the bonded stores.

This finding has Level 2 high safety severity status.

Evidenced by:

(a) The bonded stores was audited. It was noted that numerous items in the store were of questionable status and serviceability. The following are a sample;

AFIS DMU Part number 400-04550-0130 removed on Local Release Document (LRD) no reference on 14/03/2007. No anti static protection, no blanks fitted, item covered in dust.

Flap Hinge Bracket P/N 14157494-404. Removed on LRD no reference on 27-07-10. Item open and corroded. 

GPWS removed on LRD on 1/06/06. Item case damaged, no blanks fitted.

Rigid pipes and flexible hoses were not supported with regard the status or pressure testing and general condition

All the above had been released as inspected but no inspection criteria was given.

These items had been declared as serviceable and were supposedly in a controlled store. The company could not establish compliance against Part145.A.50(d) and in particular AMC2 145.A.50(d) and should be quarantined until compliance is ensured.

(b) A sample of the paperwork of parts stored in the "blister Hangar" was reviewed.

 In box 29 a slat was sampled. This was a serviceable rack. 
The ARC referenced 10124 dated 02/10/2001 listed the slat Part number 137313B4D2 no S/N inspected. No remarks were recorded in block 13 ( JAA Form) as to where it had been removed from, how long it had been fitted, if it was serviceable, if it had been in an incident, what it had been inspected to, etc.

The parts in this Hangar should be quarantined until serviceability and compliance is proven.

(c) Eastern Airways should immediately amend its procedures to remove parts as serviceable for aircraft either withdrawn from service or robbed to ensure compliance with Part145.A. 50 (d)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										INC1978		Forshaw, Ben		Christian, Carl		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the robbery and certification of parts.

Evidenced by:

Local Release Document (LRD) in accordance with Eastern Airways Form Ref. EA 123 process following robberies from Jetstream 41 aircraft registration G-MAJF in Hanger 5. The process does not include a statement to demonstrate that the parts removed are in compliance with the applicable aircraft/engine maintenance program. This is in terms of scheduled maintenance tasks.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4718 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/19/18

										INC2337		Forshaw, Ben		Forshaw, Ben		Certification of Maintenance - Repeat Finding – 145.A.50
The organisation were unable to demonstrate compliance with 145.A.50(d) with regards the Local Release Document for robberies.

As evidenced by:

LRD 16632, a steering cable assembly, S/N 2007003. Robbery from JC to JY (Stored Aircraft to Aircraft on C Check).

The LRD process has not been followed, with regards to certification that the item has no known defects and all ADs/SBs have been complied with.  Also, the form and component had not been routed through goods inwards so a GRN could be issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5284 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Rejected		12/18/18

										NC3356		Thwaites, Paul		Thwaites, Paul		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to recording of maintenance 

Evidenced by: 
A review of WO 3042, G-MAJC "C" check which was ongoing at the time of the audit identified the following discrepancy;-

1. Airframe panel, identification number 220AZ had been removed from the aircraft but the work had not been recorded in the aircraft work pack or the associated panel record chart. Further investigation revealed that the panel chart did not list this particular panel, at the time of the audit no one had submitted a document discrepancy report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		2

										NC11193		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.
Evidenced by:
Maintenance Data referenced in Defect Record Pages 017947 dated 18/02/2016 & 003394 dated 17/02/2016 did not record the revision status of the maintenance data used. G-CDEA's Technical log, current defect record pages contained several entries where the maintenance data revision status had not been recorded. 

(AMC145.A.55 (c) refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC12917		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.60. with regard to Reporting Format,
As Evidenced by:
Eastern Form EA Form 600-1 dated 01/04/15 refers to CAP 382 should refer to EASA Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		12/11/16		1

										NC15885		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)  with regard to management of occurrence reports.

This finding has Level 2 high safety severity status.

Evidenced by:

a) 199 open internal occurrence reports the backlog extends to over a year. 

b) There was no process in evidence during the audit for risk assessing and prioritising internal reports to ensure safety issues are actioned in a timely fashion.

MSR-292 raised in July 2016 refers to a report that raises significant human factors issues and cites that "....engineering is being forced into a position that brings into question the safe operation of the aircraft due to commercial pressure and a lack of resource."

The authority would like to have sight of the closure response of MSR-292 in particular.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3357		Thwaites, Paul		Thwaites, Paul		Safety and Maintenance Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to company procedures 

Evidenced by: 
At the time of the audit it was evident that component robbery is a regular occurrence, this is apparently due to long lead times for replacement parts from the respective aircraft OEM. A review of this activity should be carried out to determine whether or not the situation can be improved, and also ensure that a "culture" has not developed where robbery action is seen as the easy option.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		1/13/14		12

										NC3359		Thwaites, Paul		Thwaites, Paul		Safety and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to quality audit staff 

Evidenced by: 
At the time of the audit available manpower resource had been reduced due to long term illness of a member of the quality department. Details should be provided of the contingency measures that will be put in place to ensure that the organisations audit plan remains on track		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Rework		1/13/14

										NC5476		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling tool control procedure DM/WPP/018 to issue 3, dated 29/1/2013, it was noted that the procedure as applicable to Base Maintenance is not being adhered to in Aberdeen. It was established that the procedure does not lend itself to HF best practice which, it was identified during audit, has led to the procedure not being adhered to in Aberdeen.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process Update		9/5/14

										NC5475		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures.

Evidenced by:

In sampling the MOE and associated procedures it was noted that neither adequately address the need to consider the use of 'C' certifiers or the definition of Line & Base maintenance at the time of planning. Noting that protracted A Checks and scheduled tasks falling outside the scope of Line Maintenance per 145.A.10 and AMC 145.A.10(1)(a) & (c) are being inappropriately released to service by B1 / B2 Licensed Engineers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1909 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Process\Ammended		9/5/14

										NC7116		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Audit scope.
Evidenced by:
Quality Audit Reference: Q276 completed in March 2013, did not cover several significant areas of Part 145, which are relevant to the operation of this Line Station, as follows;
*  145.A.42 - Acceptance of Components
*  145.A.50 - Certification of Maintenance
*  145.A.70 - Exposition (Specifically, L2 Procedures).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.45 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/13/15

										NC7302		Thwaites, Paul		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Quality Audits.

Evidenced by:

The organisation were unable to demonstrate that all aspects of Part 145 have been, or are planned to be audited in a 12 month period. Evidenced by Line Station product audits content not reflecting the annual Quality Plan criteria.

AMC 145.A.65(c)(1)(4) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/30/15

										NC9400		Montgomery-Stuart, Peter		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Adequacy of Procedures.

Evidenced by:

Procedural detail could not be demonstrated at time of audit to adequately describe how components in Aberdeen are managed with regard to processing and retention of maintenance records. Noted during audit that records were held on site in the Chief Engineer’s filling cabinet however the procedure sampled appeared to suggest that retention should be Humberside based.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1910 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/23/15

										NC12337		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audit planning
Evidenced by:
1. Organisation were unable to demonstrate their current audit plan sufficiently captured all sub parts of the regulation, specifically 145.A.36 and 145.A.48 were missing.
2. In addition, in accordance with 145.A.65(c)2. the Organisation does not operate a satisfactory quality feedback reporting system  that ensures ‘proper and timely’ corrective actions and root cause determination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3352 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/3/16

										NC12918		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.[Insert regulation reference] with regard to Maintenance Procedures, 
Evidenced by:
Workplace procedure for Engine running quotes " Grandfather Rights" and no details of how the  recency is controlled for Certifying staff  for both High and Low powered Engine Run Approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.206 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Newcastle)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/11/16

										NC13138		Montgomery-Stuart, Peter		McConnochie, Damian		Safety and Maintenance Procedures - 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to control of sub contractors
Evidenced by:- 
1. The Eastern MOE and procedures (see evidence NC13138(2)) were found to be not up to date for the current maintenance activities. Furthermore the current SGHA requires thorough review for depth on each of its parts as it does not detail sufficiently how each item will be managed.
2. No Eastern audit had been conducted of the new Line Maintenance Subcontractor prior to start of the contract with only the use of self assessment checklists able to be sampled. (see evidence NC13138(1))
(See AMC145.A.65(b)) for additional guidance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

										INC1760		Montgomery-Stuart, Peter		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance standards within the approved maintenance organisation.
Evidenced by:
1  During a product audit on aircraft G-MAJK the following issues were noted;
Fuel tank panel 522AZ was found in the left wing fuel tank with its associated gasket
Several tank panels and brackets were found on the racking to the right of the aircraft without any identification labels
Right wing leading edge hoses and pipes were found un-blanked (outboard of right engine)
Materials used during maintenance are not being recorded on the task cards (task cards 2197, 0516)
Corroded rivet heads around the toilet waste drain and corroded skin around the toilet fill point had not been assessed as a non-routine card for the defect could be found.
2  Hangar 4 , has painted panels stored on top of each other without identification, primary structure stored without adequate protection ( metal to floor contact), also flying controls stacked without any segregation.
AMC 145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		2/27/17

										INC1767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Overdue Audit Closures.
Evidenced by:
Quality Audit Closures for 2016 indicate that 17 are overdue closure, no record of the Accountable managers corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3562 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		4/23/17

										NC15883		Mustafa, Amin		Holding, John		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to lack of procedures

Evidenced by:

Aircraft G-MAJZ had been in maintenance since July and was not due to be completed for several weeks. It should be noted that the engines had not been preserved before entry in to the base check. Considering this check should have been completed several weeks ago the company had no process to determine if the engines required any further maintenance on completion of the check.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		12/4/17

										NC16431		Mustafa, Amin		Mustafa, Amin		Raised in Error and deleted not visible on audit UK.145L.269 anomaly in the system


Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to adequate maintenance procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation had any RVSM upgrade/downgrade procedures for the aircraft that operate to RVSM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		1/15/18

										NC15879		Mustafa, Amin		Mustafa, Amin		Procedures & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to management of findings

Evidenced by:

(a) On Reviewing the Part 145 quality audits that had taken place this year it was noted that most of the findings had still not been finally closed. Some of these were raised in January this year.

(b) On reviewing the Part 145 audits against the regulation some of the audit scope was against a desktop review of the MOE and not did not show actual objective evidence of items sampled. Further to this there was no evidence that the engine shop had been audited in the last two years.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3354 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Late		3/31/18

										NC3363		Thwaites, Paul		Thwaites, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the company capability list 

Evidenced by: 
The company capability list should be more formally controlled, the current document does not have a revision declaration or a list of effective pages.		AW\Findings\Part 145\145.A.70 MOE		UK.145.947 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Documentation Update		1/13/14

										NC15258		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1. MOE Para 1.8 Facilities & Para 1.7 Manpower did not reflect the change of status at Aberdeen.
2. The Capability list chapter C18, P/n 7357992-801. AMM reference No 30-11-67 stated, was found to be incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3353 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		11/28/17

										NC18439		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:

1. MOE still references the Tech Director in several paragraphs.

2. 1.9.7 of the MOE requires a statement for when the stated scope/capability review will take place, in terms of periodicity.

3. 1.8 of the MOE requires a review to determine the status of Hangar 7, a statement is required to ensure an audit is carried out and the CAA notified before aircraft maintenance takes place in the hangar again.

4. 5.2.3 - Subcontracted organisations requires review.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Repeat Finding\1st Response Accepted		10/21/18

										NC11192		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to the description of the facilities
Evidenced by:
The Maintenance Organisation Exposition Para 1.8.2 incorrectly describes the Aberdeen Line Station Facilities as comprising of three rooms. This facility now comprises of one room.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.167 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Aberdeen)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		5/19/16

										NC18440		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to Exposition Scope of Work/Capability
Evidenced by:

1.9 in the MOE requires review and where necessary grey out scope items where capability has been temporarily lost or removed.  In particular, the B1 Rating, C6 Equipment and 1.94 Specialised Services		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4853 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		10/21/18		1

										NC7303		Thwaites, Paul		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Sub-Contracting.

Evidenced by:

The organisation could not demonstrate records of sub contractor assessment, or extension of its quality system to CAA Approved Welder ref W.2180. Further noted that the Sub-Contractor had not been identified in the Eastern Airways exposition. 

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1588 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding		1/30/15

										NC11819		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.85 Management of Change (Variation)
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Management of Change.
Evidenced by:

At the time of CAA Audit there had been no Quality Audit completed by the organisation to support this variation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3453 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		8/26/16

										INC1721		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Defects.
The organisation was unable to demonstrate that they were fully compliant with MA.403. with regard to      G-CERY Aircraft  Defects not recorded in the technical log.
Evidenced by:
1  nose leg landing lamp electrical connection/connector loose.
2  wing landing lamp covers were not sealed.
3  r/h main gear hydraulic pipe clamp has metal to metal contact. (rubber strip missing.)
4  l/h wing and l/h tailplane leading edge de icing patches coming adrift. ( numerous areas).		AW\Findings\Part 145\M.A.403(b) Aircraft Defects		UK.145.3723 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)				2/13/17		1

										NC13137		Montgomery-Stuart, Peter		McConnochie, Damian		Aircraft Defects M.A.403(d)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(d) with regard to recording of defects/repairs
Evidenced by:-
The SAAB 2000 aircraft G-CEDB was sampled on the line turnaround and found with signs or damage/repairs to R/H side of aircraft fuselage at the rear of the wing root section (see evidence NC13137 1-4). No entries were found in the ATL or in the ADD log to record this.
(See AMC.M.A.403(d) for additional guidance)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145L.248 - Air Kilroe Limited t/a Eastern Airways (UK.145.00091)(Ronaldsway IOM)		2		Air Kilroe Limited t/a Eastern Airways (UK.145.00091)		Finding\1st Response Accepted		12/26/16

						M.A.711		Privileges		NC7279		Montgomery-Stuart, Peter		Thwaites, Paul		Airworthiness Review Process.
The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to Correct Completion of an  Aircraft  Physical Survey.
Evidenced by:
1--G-CERZ ARC Renewal package identified the Physical Survey was accomplished without the assistance of a EASA Part 66/Type Rated Engineer, also the report indicated that panels were either removed or opened to gain access to confirm component serial numbers without being Certified by a Part 145 CRS.
2--The location was not recorded on the form.
3--There was no documented evidence that the two defects recorded were raised by the ARC Signatory during the Physical survey and no record in the technical log of a EASA Part 145 rectification action taken prior to the aircraft's return to service .		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Retrained		12/1/14

						M.A.712		Quality System		NC7286		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712. with regard to Quality Plan.
Evidenced by:
Sampling the Annual Quality plan, the subcontractor Storetech Ltd has not been audited for 4 years and is not identified in the Exposition as a subcontractor.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding		1/18/15

						M.A.303		Airworthiness Directives		NC7270		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with MA.303. with regard to Control of A D's.
Evidenced by:
The Tracking System for EASA A D's should detail the Incorperation  Status, also OASES should  detail the revision of status of  CAP 747.		AW		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

						M.A.708		Continuing airworthiness management		NC7278		Montgomery-Stuart, Peter		Thwaites, Paul		Aircraft Continuing Airworthiness Records.
The organisation was unable to demonstrate that they were fully compliant with MA.305. with regard to Service Bulletin/MP Compliance.
Evidenced by:
Aircraft G-CFLV records indicate SB 72-278 on work card mavis 0802, l/h engine SOAP sample not carried out. SB requires this task to be completed before engine change. also Oil analysis not being returned to RR as per para 2B.		AW\Findings\Part M		UK.MG.617 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		1/18/15

						M.A.712		Quality System		NC9380		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Variations.
Evidenced by:
1--Variations being controlled by the Quality system and therefore unable to demonstraite the independance of audit.
2--External audit report didnot detail areas of compliance.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/28/15

						M.A.706		Personnel Requirements		NC9364		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Sufficient Staffing Levels.
Evidenced by:
1--CAME at Rev b indicates a organisational chart that currently is not supported by Staffing levels, also it was noted a  number of Airworthiness staff are leaving the Organisation.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.302		Aircraft Maintenance Programme		NC9363		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to CAA Specifications
Evidenced by:
1--MP/jetstream 41/1003/gb2068 does not include spec 22 and has a number of obsolete specs. 
2--The Reliability system procedures does not contain sufficient definition to meet Appendix 1 of AMC.M.A.302.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.708		Continuing airworthiness management		NC9365		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continued Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Control of Work cards.
Evidenced by:
1--There was no work place procedure to control the cancelling of work cards.		AW\Findings\Part M		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.202		Occurrence Reporting		NC12340		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence Reporting
Evidenced by:
1. 452 open ‘Incident Reports’, 50 Open MORs February 2014 being the oldest.
2. 42 of the MORs are open past the 90 days required by 376/2014 without a corrective plan/justification.
3. 5x5 Risk Rating is applied which gives a priority rating, this had not been completed on around 50 Incident Reports.
4. The Safety officer is also responsible for Q-Pulse Administration, MEDA's and general support for the reliability team. These functions are not detailed in the resource plan 0.3.7.1 of the approved CAME.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		1/5/17

						M.A.301		Continuing airworthiness tasks		NC14031		Montgomery-Stuart, Peter		Cronk, Phillip		MA.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-7 with regard to assessment of non-mandatory information

Evidenced by:
At the time of the audit it could not be demonstrated that the organisation was;
1. Reviewing non-mandatory information as stated in CAME 1.6.2 for the Jetstream or SAAB fleets
2. Holding monthly AD/SB review meetings. (the last known meeting was held in April 2016) FTWWPP027(07/12/2016) section 7.

[AMC MA.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

						M.A.302		Aircraft Maintenance Programme		NC15888		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring the Maintenance programme is reviewed at least annually

Evidenced by:
There was no evidence at the time of the audit that the  organisations EMB 135/145 Maintenance programme reference MP/02579/EGB2068 had been reviewed since last approved in january 2016.
Since that date the relevant MRBR had been updated twice.
AMC M.A.302(3)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

						M.A.302		Aircraft Maintenance Programme		NC14027		Montgomery-Stuart, Peter		Cronk, Phillip		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(d) with regard to the management of the maintenance programmes.
Evidenced by:
1. The Jet stream 41 maintenance programme reference MP/jetstream41/1003/GB2068 issue 1 amendment 27, has incorporated revision 11 of the TC holder MPD, however, revision 12 was issued in September 2015 and is yet to be incorporated.
2  Saab 2000 MP/01152/GB2068 at issue 2 mast 6 no record of the  incorporation of the TC holders MPD  issued October 2016,  or Rolls Royce  MPD issued August 2016.  

3. The Organisations reliability programme meeting does not review MORs, RVSM, AWOPS, auto land, deferred defects, diversions, aborted take off, defects arising from base maintenance. Additionally, there is no definition as to what constitutes a delay, what number of aircraft are under review and no process to carry out an annual review of the alert levels. At present the alert levels are recalculated every month by OASIS.

4. The annual utilisation of the Jetstream 41 fleet was calculated during the audit between January 2015 and January 2016 as 666FH. The maintenance programme for the fleet is valid for 1100FH +/- 25% (825FH)

5. The organisation does not have a mechanism to store aircraft. The MP for the Jetstream 41 does not define how aircraft stood down from operational service are managed or maintained whilst they are used to support the remainder of the fleet with spares. The AMM defines storage is require after 30 days of non-operation. 

6 The EMB 170 aircraft requires a FDM Programme,  no evidence of this requirement in the current MP/03621/GB2068. 

[AMC.MA.302, AMC.MA.302(d) and Appendix I to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

						M.A.302		Aircraft Maintenance Programme		NC17862		Forshaw, Ben		Forshaw, Ben		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to repair repeat inspections
Evidenced by:

During the records survey of G-CIYX it was noted that several structural repairs had overflown their required inspection flight cycles.  It was noted that the repairs in question were not contained within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		9/7/18

						M.A.302		Aircraft Maintenance Programme		NC18757		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302
The organisation were unable to demonstrate compliance with M.A.302(g) with regards the AMP Periodic Review and it’s Supporting Maintenance Data

As evidenced by:
The periodic reviews carried out annually did not contain sufficient review of Maintenance Data pertinent to the programme, other than the MRBR and MPD.  No evidence for the review of reliability fed tasks, operator requirements and SB/Modification tasks was found.  Also, the sections detailing the review cycles within each AMP was not clear.  For example, the J41 programme appeared to have last been reviewed in 2015.

Several examples of Tasks without supporting referenced data were identified in the programmes, predominantly around STC tasks, CMMs and Operator requirements.  Data or task references were merely entered as TBA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.303		Airworthiness Directives		NC9249		Montgomery-Stuart, Peter		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to detailing accurate compliance information.
Evidenced by:
A review of the Airworthiness Directive compliance statement issue at the ARC review for SAAB 2000, G-CDKA during February 2015 identified the following discrepancies;-
1. AD 2013-0172E (Aircraft Potable Water), this AD had been superseded by AD 2013-0172R1 and AD 2014-0255, this was not reflected in the AD compliance statement.
2. The contents of the AD statement, in particular those made against method of compliance is considered to be vague. This statement is supported by review of EASA AD 2008-0068. This particular AD has elements of a repeat inspection which is dependent in this particular case on the modification standard of the engine mounts. The current statement of compliance for this AD just states the work pack that the AD was complied with and does not state whether or not the repeat inspection is applicable.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.878 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/28/15

						M.A.305		Record System		NC14055		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A 305 Aircraft Continuing Airworthiness Record System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)  with regard to Control of Manufactures Data.
Evidenced by:
1  BAE Repair Data for 3 repairs--  CWD/J41/2195 ,  KH/J41/0590-13, JH/J41/2077-08 on aircraft G-MAJU have ongoing repair requirements and  repeat inspections. No record of compliance with the BAE requirements could be demonstrated.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		2/24/17

						M.A.306		Aircraft technical log system		NC14028		Montgomery-Stuart, Peter		Cronk, Phillip		MA.306 - Aircraft Technical Log
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log

Evidenced by:
Review of technical log for G-MAJK revealed changes within the log system as follows:- 
Out of phase maintenance control sheet EA/TL/002 issue 2 September 16 Sector record page EA/TL/003 issue 02 May 16. On the day of the audit no approval for these recent changes could be produced.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/27/17

						M.A.401		Maintenance Data		NC11653		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.401 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(c) with regard to maintenance data 
Evidenced by:
At the time of the audit the organisation could not demonstrate access to GE Engine manuals using the on-line publication system.
(See AMC M.A.401(c) for further guidance)		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.403		Aircraft Defects		NC14029		Montgomery-Stuart, Peter		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to the management of non-airworthiness defects in the technical log.

Evidenced by:
Non airworthiness defects being raised on form EA/TL/004 for the Jetstream 41 fleet are raised without any deferral authority. (DRP 023953 first officer A screen seal damaged, speed tape applied) There is nothing in the preamble of Operations manual OM-B1 J41 regarding deferment. (It is noted that the SAAB2000 MEL contains this requirement)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/26/17

						M.A.403		Aircraft Defects		NC17858		Forshaw, Ben		Forshaw, Ben		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to Unrecorded Defects
Evidenced by:

During the recent Survey of G-CIYX for CofA issue, several defects were noted that were not recorded in the maintenance record system or tech log.  Including several areas of poor finish without corrosion protection, delaminated composite panels, and pulled fasteners.  Upon further investigation the defects required temporary repairs to be approved by the TCH.  It should be noted that the aircraft had just left maintenance.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

						M.A.503		Segregation of components		NC18394		Mustafa, Amin		Mustafa, Amin		Service Life Limited Components - M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the management of life limited parts

Evidenced by:
During the annual Part 145 audit  it became apparent that the organisation could not demonstrate that the repeat 1000FC inspection on kick plates fitted to G-MAJG in August 2016 as a result of repair NRD/J41/0279-16 (8April2016) was included in the maintenance programme or being tracked on it's OASES system.

References
Chevron Technical Services Form 1's FTNs 4005178 & 4005179
G-MAJG Job 004607 NRC 1034 30 August 2016		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.3422 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				1/24/19

						M.A.703		Extent of Approval		NC12341		McConnochie, Damian		McConnochie, Damian		Extent of Approval M.A703
The organisation was unable to demonstrate that they were fully compliant with M.A703(c) with regard to extent/scope of approval
Evidenced by:
The approved CAME at revision E Para 0.2.5.does not support the current Scope of approval (EASA F14)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.704		CAME		NC11710		Montgomery-Stuart, Peter		McConnochie, Damian		MA.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.704(a),  with regard to CAME Procedures.
Evidenced by:
1  CAME has no CCDL Procedures listed in para 1.18.
2  CAME para 1.11.3 lists pilot authorisations this is a Part 145 responsibility.
3  CAME should detail a Procedure for the Quality Managers review process and submission.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.704		CAME		NC12342		McConnochie, Damian		McConnochie, Damian		CAME M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to updating of the CAME
Evidenced by:
Section 1.8.6 out of date in respect of MOR reporting regulation, AMC 20-8 is quoted and has no reference to regulation 376/2014		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.704		CAME		NC14056		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.704 CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a)  with regard to Identification of the Current Staffing Level.
Evidenced by:
1  CAME at issue 3 rev F, Organisation Chart identifies positions that are not currently  supported by staff members.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		3/24/17

						M.A.706		Personnel Requirements		NC14057		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.706 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (g). with regard to CAW staff competence records.
Evidenced by:
1  CAME Para 03.8.2 requires Technical Engineers to demonstrate compliance with EASA Part M understanding no record of this was available for the Airframe Engineer. 
2  Procedure DM/W/PP/027 issue 11 does not reflect recurrent Part M Regulations training, also the procedure is approved by a Part 145 manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		4/24/17

						M.A.706		Personnel Requirements		NC18759		Mustafa, Amin		Mustafa, Amin		Personnel requirements - M.A.706 
The organisation were unable to demonstrate compliance with M.A.706(k) with regards control of competence of personnel involved in the continuing airworthiness management.

As evidenced by:
Staff member 2539 recurrent training had not been completed within the specified two year period as required by CAME 0.3.8.2 which is a requirement of the organisation’s overall process for continued competence.
AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.708		Continuing airworthiness management		NC14058		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.712 Quality System.
 The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to Audit Finding Closure.
Evidenced by:
1  the 2016 Audit plan has no details of the audit to meet M.A.305. also Audit M.A.503 for life limited components has i finding that was performed in March with No closure action completed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		3/24/17

						M.A.708		Continuing airworthiness management		NC12343		McConnochie, Damian		McConnochie, Damian		Continuing Airworthiness Management M.A.708(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to document control
Evidenced by:
1. The daily inspections for G-CFLV dated 17/05 and the 20/06 respectively did not have the final actions certified on the service check sheet form EA136-3.
2. Open entries on TLP022572 for Aircraft Data and Engine Intake blanks not closed prior to flight.
3. TLP021022 evidenced engine blanks being removed and certified by flight crew with no valid pilot authorisation in effect at the time.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/4/16

						M.A.708		Continuing airworthiness management		NC14030		Montgomery-Stuart, Peter		Mustafa, Amin		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)(6) ensuring all defects found during scheduled maintenance were addressed.

Evidenced by:
1. Analysis of oil sample from SAAB 2000, CAE engine SN 510040 R/H report reference PRR16-00819 dated 2016-02-01 although no defects detected it had not been reviewed by the organisation. 
(The process LEWPP010 “Fluid samples” reflects the taking and shipping of samples but not the receipting, analysis or recording process.) (G-CIEC W/O 004375)

2. Analysis of fuel sample from SAAB 2000, R/H and L/H” report reference PRR16-00836 dated 2016-02-02 had not been reviewed by the organisation. 
(The report indicated “Microbial contamination was detected” it could readily be demonstrated at the time of the audit that any remedial action had been carried out) (G-CIEC W/O 004375).

 3  Company RIE'S for 2016 indicate 8 raised due to a  lack of Planning, no details available  of the root cause.( the  number of raised RIE'S is  increasing each year.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2304 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		5/31/17

						M.A.708		Continuing airworthiness management		NC18760		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708 (b)(4) with regards control of opportunity maintenance tasks and with M.A.708(b)(5) with regard to ensuring all applicable airworthiness and operational directives are applied

As evidenced by:
(1) MRBR Task 53-40-037 Pod Attachment Support Bracket inspection, to be carried out ‘at pod removal’.  It could not be demonstrated at the time of the audit that the requirements of this task are being fulfilled entirely, in that an unscheduled removal of the pod does not trigger this task to be carried out as per MRBR requirements.
(2) SB J41-61-013 was found to be forecast against propeller part number; 114HCA0 but not L114HCA0, whilst being applicable to all Jetstream 41 series aircraft. This was subsequently found to be not applicable to any aircraft post a modification program carried out by the organisation. However, the action of removing the SB requirement had not been correctly carried out.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.708		Continuing airworthiness management		NC15886		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 1 raised to ensure immediate compliance action

Evidenced by:
AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required..		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		1		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		9/8/17

						M.A.708		Continuing airworthiness management		NC15887		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) with regard to ensuring all applicable airworthiness directives are complied with.

Level 2 raised High Severity finding has been to support the level 1 finding NC15886 to ensure root cause / preventative action is addressed once the immediate issues of the level 1 finding are closed.

Evidenced by:

AD 2004-0043 had not been complied with fully.
CMR task 21-001 - AMM 05-10-20 requirement of the Jetstream 41 fleet has not been accomplished as required.

Level 1 raised to ensure immediate compliance action		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		10/31/17

						M.A.708		Continuing airworthiness management		NC11712		Montgomery-Stuart, Peter		McConnochie, Damian		MA.708. Maintenance Contracts.
 The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to Maintenance Contracts
Evidenced by:
A number of Maintenance Contracts were not signed by both Organisations.(To be submitted to the CAA as a separate submission.)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		7/26/16

						M.A.709				NC18758		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation were unable to demonstrate compliance with M.A.709(a) [ M.A.401 (b)(1)] with regards having access to applicable current maintenance data

As evidenced by:
The organisation at the time of the audit was not reviewed or had awareness that Commission Regulation (EU) 1321/2014 had been amended by Commission Regulation (EU) 2018/1142 in August 2018.
AMC M.A.401(b)(1)(a)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.709				NC15889		Mustafa, Amin		Mustafa, Amin		Documentation - M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Base line programmes to support the scope of approval.

Evidenced by:

At the time of the audit the organisation could not demonstrate it had generic or baseline programmes to support the full scope of it's approval.
The approval certificate scope and CAME need to be reviewed and updated to ensure they reflect the current  organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1979 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/4/17

						M.A.710		Airworthiness review		NC18761		Mustafa, Amin		Mustafa, Amin		Airworthiness review - M.A.710
The organisation were unable to demonstrate compliance with M.A.710(a)(8) with regards to ensuring all maintenance had been released in accordance with Appendix 1 of Part M 

As evidenced by:
The ARC document pack for G-CGWX EMB145 ARC issued on 13 of August 2018, was reviewed and the following items were not raised as findings
- SMI CRS statement for W/O 011174 was not fully completed regarding whether it was a line or base release
- SMI CRS statement for W/O 009310 maintenance data revision data fields not completed and released as a Base Maintenance inappropriately

Note - The “aircraft damage and repair report upper view” dated 15/07/2016 was also included in the sampled document pack and reflected an incorrect 5000 cycle repeat inspection on the LH engine intake cowl. The intake cowl was not identified uniquely so interchanging of the component might have lead to loss of tracking of the maintenance requirement.  It was also noted that this repeat requirement was not included in the repair requirements of the aircraft’s maintenance programme.[AMC M.A.302(5)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.711		Privileges		NC18762		Mustafa, Amin		Mustafa, Amin		Privileges Of The Organisation - M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with a contracted organisation, working under its quality system.

As evidenced by:
Jetstream 41 main wheels are being serviced by Skywheels and the NDT requirement is not adequately managed by the organisation but by Skywheels without a subcontract in place and without quality oversight.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		12/16/18

						M.A.711		Privileges		INC2361		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to Sub Contracted Part M Tasks as detailed in Eastern/Flyertech agreement TP1018.

Evidenced by:

The following items noted at the Quarterly Technical review with FlyerTech demonstrate non-compliance iaw Interface Procedure TP1018:

1. Communication escalation has not been carried out in the intent of the agreement, nor have any deficiency reports been submitted to FlyerTech when unsatisfactory communications where apparent.

2. The organisation should have access to FlyerTech’s FAME system. The organisation currently has one login that does not appear to have been used for oversight purposes during the time of the contract.  An example of this could be seen during the reliability review, Eastern had not accessed FAME to review and monitor alert levels.

3. IAW Interface Procedure TP1018; no quality review or annual management review meeting had been carried out.  The interface agreement states that this is the responsibility of the FT QM and FT Director to plan.


4. There was evidence of delayed AD reviews from FlyerTech on was found to be months outside of the effective date of AD (2016-0167R1 -Rear Cabin Attendant Seat Inspection)

5. There was evidence that SB reviews are not being carried out iaw the agreement.  It was commented at the meeting that Eastern had not received SB reviews and no list of AD/SBs had been produced for review at the technical meeting as required in the reporting requirements of the interface procedure.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3005 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)				2/4/19

						M.A.712		Quality System		NC18763		Mustafa, Amin		Mustafa, Amin		Quality system  - M.A.712
The organisation were unable to demonstrate compliance with M.A.712 (b)(1) with regards to the organisation monitoring all Part M activities

As evidenced by:
The organisation’s ACAM [product line audit, AMC M.A.712(b)(5)] checklist only addressed the M.A.302 aspects of Part M.
AMC M.A.712(b)(1)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.713		Changes		NC11711		Montgomery-Stuart, Peter		McConnochie, Damian		MA.713 Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with MA.713(1) with regard to Closure of Internal  Audits.

Evidenced by:
Variation Audit QA820 has 20 open non conformances, closure action is required prior to variation approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.2128 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Rejected		7/26/16

						M.A.716		Findings		NC12344		Montgomery-Stuart, Peter		McConnochie, Damian		Findings M.A.716(c)
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to audit findings and root cause determination.
Evidenced by:
1. Non Conformance QAD544F Root Cause found to be ineffective.
2. Number of findings reviewed found to be extended on a repeat basis, (often more than one occasion) with poor justification or agreed corrective action plan.
(See AMC M.A.712(b) for additional guidance)		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1978 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late & Rejected		10/4/16

						M.A.716		Findings		NC18764		Mustafa, Amin		Mustafa, Amin		Findings - M.A.716
The organisation were unable to demonstrate compliance with M.A.716(c)  with regards to responding to findings within a period agreed with the authority.

As evidenced by:
The responses to findings raised in Audit UK.MG.3324 where not submitted within the proposed time period.
Note: it was also noted during the audit that internal Part M finding QAD920F was not closed within the organisation’s time scale or extended in accordance WPP QD003		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.3129 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Accepted		12/16/18

						M.A.801		CRS		NC17980		Mustafa, Amin		Mustafa, Amin		Aircraft Certificate release to Maintenance - M.A.801
The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to maintenance data references to which the maintenance was carried out.

Evidenced by:

1) G-CDKA Job 011482 NRC 13 response to L/H & R/H Engines showing rubbing between air baffle and figure of eight panels did not reference any maintenance data.

2) G-CDKA Job 011482 NRC 14 response referenced the IPC as the source of repair data and the dimension of the damage was not recorded so the it could not be ascertained if the damage was repairable iaw the unreferenced AMM 36-11-35-000-801		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.3324 - Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		2		Air Kilroe Limited T/A Eastern Airways (UK.MG.0008)		Finding\1st Response Late		9/7/18

										NC14864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with ORO.GEN.160.(e)
 with regard to MOR Follow Up Reports.
Evidenced by:
1  The Organisation has a number of Open MOR Occurrence's that Exceed 3 Months and 6 months, this exceeds the requirement identified in ORO.GEN.160 para e. 
2  CAA Information Notice IN-2014/141 PARA 2.3 Identifies that the regulation EU 376/14 Requires preliminary analysis to be submitted within 30 days and the final results of Analysis within 3 months, no results have been submitted .		FO\PART-ORO\ORO.GEN.160 Occurrence reporting		UK.145.4321 - Air Kilroe, Eastern.		2		Air Kilroe T/A Eastern Airways Limited (AOC GB2068)		Repeat Finding\1st Response Late & Accepted		8/31/17

										NC6793		Gardner, Nev		Gardner, Nev		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) or their MOE procedure 2.7 with regard to provision of secure storage facilities for components, equipment, tools and material. Storage conditions must ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools, as evidenced by:- 

a) There has been considerable improvement in the general internal conditions within Hangar 8, however a considerable quantity of serviceable, unserviceable aircraft parts and components remain unsegregated together with a mixture of equipment. There appears to be a lack of segregated areas, e.g. bulk serviceable store, bulk quarantine area. Neither are the cleanliness standards prescribed in MOE 2.7 adequately met and additional ‘Work in progress’ racking is required for temporarily removed aircraft components, particularly when working more than one aircraft.  Examples include 
i. Redundant photocopier
ii. Redundant VDU screen
iii. A quantity of various aircraft manuals, PT6 etc.
iv. A quantity of ‘full’ oxygen trolley cylinders
v. Unserviceable ground equipment, jacks, hydraulic rigs
vi. Removed ‘Serviceable’ Aircraft Seating
vii. A complete Cessna Caravan interior
viii. Unserviceable removed items, property of an aircraft owner
ix. Shelves of ‘assorted redundant aircraft components’
x. Aircraft Life rafts, quantity two, status uncertain
xi. A large quantity of used aircraft tyres		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		3/21/15

										NC6794		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment and human factors training and human factors continuation training, as evidenced by :- 

a) The records for a sample of certifying staff, support staff and unlicensed personnel were reviewed. The review identified a number of issues including 
i. No evidence of Initial Human Factors training was available for the holder of certification authorisations No 4 and also for other technical staff members. 
ii. The holder of certification authorisations No 4’s human factors continuation training expired 17 July 2014. As the authorisation is non-expiring it has remained in use. Expired continuation training was evident for other staff members.
iii. A mechanic observed working on G-JMED without direct supervision was found neither to have an Initial Human Factor record nor any evidence that a competence assessment had been carried out.
iv. There was no evidence that all appropriate staff are required to receive initial and continuation training. It was noted that the Maintenance Manager has enrolled some staff with an on-line training provider for initial Human Factors training but that this has not yet commenced.
b) The exposition procedures relating to human factors, human factors continuation training, competence assessment are considered not be fully effective and should be reviewed. There may be other areas of the exposition affected which also require review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Documentation		12/21/14		1

										NC9401		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The company has commenced using contracted maintenance personnel to assist with significant base maintenance inputs. Whilst sampling competence records for the contractors Mr Chris Wright and Mr Will Scott employed on the last input for G-ZMED, it could not be established there was a formal induction procedure controlling all aspects of mandatory training, establishing competence  and compliance with the Personal tool control procedures contained in TP.7		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC9402		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented had been completed in accordance with the requirements of TP7 but had not been maintained up to date, and several additional tools were found to those listed, Ruler/ Stanley knife. Other items had moved locations.
b) There was no evidence any supervision of tool control procedures was required or had taken place, other than the requirement to place a copy of each inventory on file in accordance with MOE procedure TP7 1.1.1		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2322 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Finding\1st Response Accepted		10/15/15

										NC6795		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(b) and that the exposition procedure 2.16 was sufficiently robust with regard to the issue  of a certificate of release to service before flight at the completion of any maintenance, as evidenced by :-

a) Review of recent A1 rated aircraft Base Maintenance workpacks for G-GMED and G-JMED reveals that various sheets included a number of separate CRS statements, (or provision for such statements), made against individual elements of the work comprising of the whole package. Refer also to A30(h)1(i)
b) The company procedure for A2 rated aircraft Base Maintenance should be clarified as to whether Category C certifying staff are to issue the CRS
c) Minor scheduled maintenance should be identified as Line or Base Maintenance (as defined in the approved Aircraft Maintenance programme – refer also to M.A.302 and AMC 145.A.10) at the planning stage in order to define whether a Category C CRS is required.  Company procedures and forms should be reviewed to ensure they reflect this requirement and the company policy for item b)		AW\Findings\Part 145\145.A.50 Certification		UK145.481 - Air Medical Limited (UK.145.00833)		2		Air Medical Limited (UK.145.00833)		Process		12/21/14

						M.A.712		Quality System		NC6058		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) An independent audit carried out 25 March 2014, by the QM raised a non-conformity against the discovery that Aircraft Maintenance programme reviews had not been carried out. It was apparent that due to fluctuation of Part M staff in the relatively small organisation the NCR had not been addressed within the 45 day timescale, this was included in the Quality / Safety Management report for June 2014 (as Audit reference M14-1), but the issues was not effectively dealt with, no further action was instigated, nor was an extension requested.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process Update		10/2/14

						M.A.302		Aircraft Maintenance Programme		NC6059		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(g) with regard to completion of the periodic review and amending the programme as necessary, as evidenced by :- 

a) There was no evidence that periodic maintenance programme reviews have been carried out within the previous 12 month, (AMC M.A. 302), the reviews were subsequently carried out during the audit and revealed that of the 5 currently approved AMP, four required amendment, due to amendment of the source data, e.g. MP/01921/P (PA42) last approved at Amendment B3 24 Apr 12, MP/02330/EGB1171 (Learjet 35A), last approved Amendment B6 17 Jun 13.		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Finding		1/2/15

						M.A.306		Aircraft technical log system		NC6060		Gardner, Nev		Gardner, Nev		Operator’s Technical Log 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a)6 with regard to the contents of the technical log including details of deferred defects rectifications that affect the operation of the aircraft, as evidenced by :- 

a) A review of the current Deferred Defect pages for G-JMED, (pages 1-5) revealed various inconsistencies in the information presented. The following issues were found, these are not intended to be a definitive list. 
i. ‘FDR CB tripped’ - deferred for 3 days, gives no indication of the authority for the deferral or a MEL category.
ii. ‘Primary inverter u/s’ - deferred for 3 days, 6/11/13, deferred for a further 3 days on 9/11/13 no reference to RIE authority.
iii. Various examples give no MEL references, or reference to any other authority for deferral.
iv. No evidence of the authority for deferral signature.
v. No evidence of an effective upgrade/ downgrade procedure for Operational approvals, e.g. page 02 ‘No 1 FMS u/s’		AW\Findings\Part M		UK.MG.843 - Air Medical Ltd (UK.MG.0009)		2		Air Medical Limited (UK.MG.0009)		Process		1/2/15

										NC8761		Johnson, Paul		Johnson, Paul		(Application)
The organisation was unable to demonstrate that they were fully compliant with (145.A.15) with regard to (Application)
Evidenced by:

1. MOE section 1.10.5 Approval Schedule Rating - remove reference to MOE paragraph 1.8.1 and add reference to online application apply@caa.co.uk.		AW\Findings\Part 145\145.A.15 Application		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8758		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. MOE section 1.8 does not contain a floor plan of the organisation facility.

2. Current capability list is not segregated by approval class rating i.e C3, C5, C6, C18.		AW\Findings\Part 145\145.A.20 Approval		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8764		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (HF requirements)
Evidenced by:

1. The Human Factors training certificates issued on the 8th of december 2014 to Mr J Finnegan and Mr J Tidman were not signed by the trainer.

2. At the time of audit the competence certificate for Mr Jack Tidman - workshop engineer was not held on file.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8780		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Continuation training)
Evidenced by:

1. Continuation training records were not robust for certifying staff. It is recommended that the recent exercise into overhaul and repair of Fokker component Pt No 7030-327-417  including manufacture and validation of an approved test rig should be recorded in Mr Finnegan's training file.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8782		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:

a) Fokker F27 Part No 7930-327-417 instrument switching unit test box manufactured by Air Nav Com:

1. Did not have a company asset number allocated or applied.

2. Was not identified by applicability or usage.

3. Was not approved by the Organisation's quality system under the alternate tooling procedure.

4. Cable connectors were not satisfactorily secured.

5. Had empty sockets in the top of the unit with potential loose article hazard.

b) Fluke serial number 72080840 was not calibrated and not labelled as reference only.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8783		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Component storage)
Evidenced by:

1. Several customer owned components were held in the goods receiving areas either awaiting repair or disposal instructions e.g. Pt No 1150200-100-72 ser no 10004306 and Pt no 2070945-4301 ser no 2662. These items had been held for 5 years and 10 years respectively.

Customer owned items held for more than 2 years should be returned, repaired or disposed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8784		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:

1. It could not be confirmed at the time of audit that CMM 34-09-19 @ Jun 15/18 was the current revision of this data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8786		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

1. Work order No 6625 did not cross reference EASA Form 1 No 7625 associated with this work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8787		Johnson, Paul		Johnson, Paul		(Safety and quality system)
The organisation was unable to demonstrate that they were fully compliant with (AMC.A.65(c)(2)) with regard to (Quality system reviews)
Evidenced by:

1. It was not apparent that an Accountable Manager quality system review was being carried out and minuted on a six monthly basis.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Accepted		7/16/15

										NC8788		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:

The following revisions to the current MOE at issue 2 revision 9 should be carried out:

1. MOE at section 2.18 - reference to EASA form 44 should be replaced with CAA form SRG 1601.

2. MOE section 1.2 quality and safety statement had not been signed by the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.704 - Air Nav Comm Avionics Limited (UK.145.00685)		2		Air Nav Comm Avionics Limited (UK.145.00685)		Finding\1st Response Rejected		7/16/15

						M.A.302		Aircraft Maintenance Programme		NC10106		McConnochie, Damian		McConnochie, Damian		AMP Review
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to Aircraft Maintenance Programme Review
Evidenced by:
At the time of the audit the organisation could not demonstrate when the last AMP Review had taken place. Their approved CAME (Rev 08) states annually.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Accepted		10/30/15

						M.A.403		Aircraft Defects		NC10109		McConnochie, Damian		McConnochie, Damian		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) and M.A.305(d)6 with regard to unrecorded aircraft defects and/or list of deferred defects.
Evidenced by:
Work report 82956 evidenced un-recorded defects which could seriously hazard the flight safety i.e:
1) Standby Horizon during last few flights presented the aircraft in a turn when in level flight.
2) Constant brake fault showing post flight.
3) Pilot seat recline loses pressure and still gradually reclines.
These defects appeared to have been unrecorded within the continued airworthiness record system.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(a) Aircraft defects		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/21/15

						M.A.706		Personnel Requirements		NC10111		McConnochie, Damian		McConnochie, Damian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency of staff
Evidenced by:
1) No initial or recurrent training or relevant procedures for the organisation staff.
2) No staff records in respect of competency were able to be evidenced at the time of audit
2) The CAM was unable to produce his Airworthiness Review Authorisation record (ASL020 or ASL021) upon request, as stated in their CAME procedure 4.1.3 and 4.1.4.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

						M.A.712		Quality System		NC10113		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adherence to approved Procedures.
Evidenced by:
1) No evidence of annual review meetings between the Quality Manager and Accountable Manager. As required by approved CAME 1.5
2) At the time of the audit the organisation could not provide copies of maintenance contracts in respect of the Part 145 line and base maintenance support, as stated in their approved CAME section 0.2.2 and 3.2.
3) The organisation could not demonstrate when the last AD review had been conducted. It was noted in their approved CAME Rev 08 Section 1.4.2, that reviews are to be carried out on a weekly basis and a signed copy retained on file every two weeks.
4) Sampled tech log pages (1296,1295, 1294,1293)  did not have the following, as required by the approved  CAME 1.1.1:
1) no valid pre-flight authorisation certification
2) no details of next Scheduled Maintenance Inspection
3) No captains after flight signature		AW\Findings\Part M\M.A.712 Quality System		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		10/30/15

						M.A.712		Quality System		NC10112		McConnochie, Damian		McConnochie, Damian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Planning and Conduct of Audits.
Evidenced by:
1) Independent audits not carried out by an independent auditor, as stated in 2.5 of the approved CAME.
2) A quality audit plan covering all aspects of Part M sub part G could be provided. (as per Part M, Appendix V Part 2b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.938 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		12/18/15

						M.A.712		Quality System		NC18842		McConnochie, Damian		McConnochie, Damian		M.A.712 Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a quality systems to ensure continued compliance with Part M.
Evidenced by:

1. No Quality Audit Plan could be evidenced for the year 2018, that demonstrated that the organisation were monitoring all the activities carried out under Section A, Subpart G.
2. No evidence could be provided to demonstrate that the organisation were monitoring all the contracted maintenance that is carried out in accordance with the contract.
3. No audits could be demonstrated for 2018 that ensured that the organisation were monitoring their continued compliance with the requirements of this Part.

(See AMC M.A.712(a) for additional guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2076 - Air Select Limited (UK.MG.0528)		2		Air Select Limited (UK.MG.0528)		Finding\1st Response Rejected		11/5/18

										NC17539		Paniccia, Pedro		Paniccia, Pedro		147.A.100 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) and (i) with regard to noise control and use of the library facilities.

Evidenced by:

1) During the module M06 and M07 examinations sampled on the 29/03/2018 using classrooms 1, 2 and 3, significant noise from aircraft taking-off could be heard inside these facilities.

2) During the visit, access to the library was restricted and last two entries in the library records show student borrowing text books on the 15/07/2014 and 08/06/2014.

[147.A.100(c), (i), AMC 147.A.100(i) and GM to 147.A.100(i)]		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		9/28/18

										NC5594		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation has not satisfied the requirements related with Personnel and Records of Instructors, Examiners and Assessors in the following areas:
- Specific requirements of training and experience for the initial qualification of Instructors, Examiners and Assessors have not been defined of referred, only the induction program has been defined. The program that ensures the continued qualification and competence of these staff (to be assessed and confirmed at cycles not exceeding two years) is neither exposed or referred in MTOE. Such arrangement does not permit to determine that these requirements has been established as an officially recognized standard acceptable to the competent Authority, and have been met by nominated staff.
-Record maintained by the Quality System of the Organisation does not permit to determine that Instructors and Knowledge Examiners have undergone at least 35 hours of updating training in each 24-month period for several of the nominated staff. This circumstance is also relevant for those staff for which the scope of the Authorisation has been recently renewed or expanded. 
-There is no a provision in place that formally links the keep of validity or renewal of a granted Authorisation with the satisfaction of the agreed requirements for the periodical assessment (appraisal) of the competence of nominated staff and continuation training;  such circumstance has made possible that the terms intended for the periodical evaluation of staff competence lapsed in several cases, being still overdue. 
-The minimum information to be held on staff records –like evidence of continuation training- was not available in several cases, and the ones available did not always show when the training was scheduled and when it took place.
-There is neither a formal provision to ensure that the content of the continuation training element is relevant or appropriate to the knowledge being trained or examined. This is supported by the fact that new elements of technology introduced in the Basic Training  syllabus as per (EU)1149/2011 (p.e., ATA Chapters 42, 44 and 46) have not been included yet in the continuation training program of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										INC1326		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Records of Instructors, Examiners and Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) and 147.A.110(a) with regard to InitiaL Qualification of Instructors, Examiners and Assessors:
Evidenced by:
Evidence of completion of the elements included in probation training and of the initial evaluation of staff competence supporting the qualification of instructors, examiners and assessors were not available in training staff records as per Sections 3.6 and 3.8 of MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.60 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		9/30/14

										NC18795		Paniccia, Pedro		Paniccia, Pedro		147.A.110 Records of Instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to instructors qualifications

Evidenced by:

a) During sampling process of the instructor's qualification records, it could not be established that the instructor teaching Mod 11-12 part-1 at Keilir Aviation Academy in August 2018 was fully approved to deliver this training un-supervised. 

[147.A.115(b), AMC 147.A.110 and GM to 147.A.110]		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC10705		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional Equipment
The organisation was unable to demonstrate that they were compliant with 147.A.115 with regards to the provision of all tools and equipment necessary to perform the proposed scope of training. This is further evidenced by:

- 1.1 - Section 2.4.1 of MTOE specifies that all equipment used in the delivery of practical skills training and assessment will be included in a continual Equipment Evaluation and Maintenance Programme, including the provision for the Periodic and/or Calibration of equipment as appropriate, and that Practical Instructors are responsible for recording all these maintenance activities. A record of the Calibration/Maintenance of tools transferred to the new facility was not available during the audit.

- 1.2 - No engine special-tools as defined by the manufacturer were allocated or replicated at the new hangar, and while checking the reference information compiled for the assignments included in the practical program of the course, it was not possible to determine if they were required or not, as this has not been indicated.

- 1.3 - TWI-05 (Sub-Module Minimum Equipment Lists) as included in Organisation’s Work Instruction’s Manual specifies that the minimum equipment that shall be available for the delivery of practical sessions on Sub-Module B-15 (Module 15) should include an example of a complete Thrust-Reverser and on-aircraft turbine engine. A suitable example of a Thrust-Reverser was not available during the audit, and although a provision for the removal and installation of engines from an airframe was made accessible in a hangar-space annexed to the facility presented for approval, it was not evident that all required hoisting and dolly equipment was available for these tasks.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		5/26/16

										NC13114		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.115(b) –Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) and (c) in relation with availability to all the tools, equipment and appropriate selection of aircraft and engines to perform the scope of basic training applied for (Basic approval with Limitations for the delivery of Practical elements of Modules 7, 11 and 15). This is evidenced by:

1.1  Several internal Corrective Action Requests (CAR)  in relation with insufficient material and equipment to conduct Module 7 electrical practical tasks and mechanical basic skills still remained open at the date of the visit (reed switches, Surface plates, Height and Slip gauges, etc.).
1.2  AST Approved specification for the Practical Program of Module 7 requires the completion of no less than 15 practical assignments on a training aircraft representative of the license (sub)-category. Availability to this piece of equipment was not demonstrated during the audit for the delivery of these elements.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.977 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)(V014)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/21/16

										NC15541		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) by failing to provide students with the appropriate course material.

Evidenced by:

a) The Training Note's revision status is not directly evidenced on the material delivered to the students, as only the revision date is included.

b) Content of Module 11 Training Notes does not include the relevant elements dealing with the core systems and as specified knowledge level in Part-66, Appendix I.

c) There is no evidence of Training Material's changes and updates taking place in 2014 and 2015; traceability of those changes has not been kept. Internal Control record showed that the revision for the master notes supporting the delivery of several of the Modules of the Basic courses included in the scope of approval did not take place as required by MTOE/Approved Procedures for more than 2 years.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		1/19/18

										NC17541		Paniccia, Pedro		Paniccia, Pedro		147.A.120 Training material 

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) Training material with regards to the use of the approved training notes during the delivery of the approved course.

Evidenced by:

1) Sampled Module 05 and 15 training sessions on the 01/04/2018 - The instructors used their personal power point presentations to deliver the training - approved training notes were only shown during the last 15 minutes of the Module 05 (90 minutes session) and not shown at all during the Module 15 (90 minutes session).

2) The instructors delivering the lessons above could not demonstrate access of the procedures to amend the training notes or explain what was the formal procedure to complete this task.

[147.A.120 (a) and AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC10706		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality System
 The organisation was unable to demonstrate that they were compliant with 147.A.130 with regard to the requirement of auditing the new facility proposed for approval against standards set out in Part 147. This is evidenced by:

- 2.1 - A report of the internal audit of the proposed facility and training aids/equipments performed was not available either before or during the audit (only several photos were submitted). Without such evidence it is not possible to establish how the suitability of the new facility has been determined before submitting it to the inspection of the competent Authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		2/26/16

										NC10968		Blasco-Borja, Jose		Blasco-Borja, Jose		Training & Examination Procedures 
The organisation was unable to demonstrate that they were fully compliant with acceptable procedures ensuring Examination Standard with regard to the provisions allocated for the consistent marking of Essay Examination questions. Evidenced by:

- The concepts against which the 40% mark of the Essay Examination is weighted while assessing candidate's Communication Skills have not been formally defined and incorporated into the Marking Schemes of the relevant paper.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/14/16

										INC2198		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Procedures & Quality(b)(1) regarding the integrity of the knowledge examination.

Evidenced by:

Desktop audit completed as part of the oversight of Basic Examinations at Remote Locations; during this activity, a review of the examination paper #10/NEW/AST/14/1 completed on the 10/12/2017 the following was noted:

1) Candidates passing rate: 100% - Approved course Perth examinations for 2016 report show 54% passing rate. 

2) Average passing mark: 92% - Approved course Pert examinations for 2016 report show 81% average passing mark.

3) All candidates failed question #25 of the examination paper above.

Examination analysis records provided do not appear to show that a formal investigation has taken place to determine the reasons behind the unusually high passing rate, unusually high passing marks or why all candidates have failed the same question.

Additionally, examination attendance register Form AST/EX/02H shows 17 candidates took the test on the 10/12/2017, however a Student Records System (SRS) report provided tracking students progress only shows 16 candidates at this venue.

[147.A.130(b)(1), AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147D.72 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/6/18

										NC15540		Blasco-Borja, Jose		Paniccia, Pedro		147.A.30(a) Training Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) by failing to demonstrate an effective control and management system to ensure proper training standards and compliance.

Evidenced by:

a) Process and procedures recording organisation's control and management of courses delivered at second sites to ensure that these courses fully match the specification originally approved have not been fully defined in the organisation's  MTOE or Working Instructions. There was no evidence of a pro-active provision evidencing that the scheduling and delivery of the approved Basic courses at 2nd sites was sufficiently followed-up on a regular basis.

b) The internal audit function could not demonstrate full control of the records supporting the issue of the company approval for 2nd site instructors and their initial qualification (Interview Record and Tech. Observation Record) were not available for all 2nd site instructors during this audit (Joramco site sampled).

c) Examination schedule plan sampled indicates that the scheduling of examination at 2nd sites is not under the full control of examinations manager as defined in the MTOE 2.9.1.

d) Formal examination analysis only takes place when more than 10 students attend the venue. This arrangement does not ensure a formal analysis process of the examination results will always take place.

e) One of the essay papers sampled during the audit was not suitable for module 7. There is no evidence of a provision in place to ensure that the knowledge-level of exam questions for module 7 are applicable to all mechanical and avionic licence categories, ensuring that they will have a common technical-difficulty level as indicated in Part-66, Appendix I (Refer to GM 66.B.200(6)(b) for additional information).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1003 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		1/19/18

										NC17448		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regards to instructors not following the approved course lesson plan.

Evidenced by:

a) At the time of audit of B07EP practical elements training tasks being delivered did not match the elements planned in the approved course lesson plan ref: V04.2 dated June 2016: Lacing and Connector Assessment FAP (planned) against: Heat Shrinking and Solder Sleeves (actual delivery during the audit) 

b) Instructor delivering course above could not demonstrate access to the approved course lesson plan from his PC terminal and produced instead a copy of a similar plan without references.

c) Available tools used to record lessons/practical tasks delivered during the training day does not offer enough details to determine what has been covered during lessons and/or offers limited effectivity tracking course progress.

c) Handover between instructors was only verbal and confusion regarding the progress of the course occurred.

d) Student progress file shows B07EP assessment on the 13/03/2018 whilst approved course lesson plan shows that this activity should have happen on the 14/03/2018.

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1078 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		5/30/18

										NC18796		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) regarding the training provided to Keilir Aviation Academy staff members.

Evidenced by:

a) At the time of the audit, it could not be established what is the standard and what are the topics covered during the following training courses:

     1) Continuation Training
     2) AST MTOE
     3) AST procedures
     4) EASA Part-147 regulations

[147.A.130(a)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		12/19/18

										NC17840		Paniccia, Pedro		Paniccia, Pedro		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) Training Procedures and Quality System with regards to implementing root cause analysis to ensure corrective actions are effective.

Evidenced by:

The organisation could not provide evidence that a formal root cause analysis process is systematically instigated in order to address the factors highlighted during internal or external audits that may affect training or examinations activities and ensure corrective actions are effective.

[147.A.130(b)(2) and GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		7/27/18

										NC17540		Paniccia, Pedro		Paniccia, Pedro		147.A.135 Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135(b) Examinations with regard to student found cheating during examination.

Evidenced by:

1) During the M10 Essay exam on the 28/03/2018 student KHA00439-10-13 was found cheating - using an earpiece to communicate with someone outside the venue.

[147.A.135(b)]		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1001 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late & Rejected		5/11/18

										NC5595		Blasco-Borja, Jose		Blasco-Borja, Jose		Several of the agreements signed with Part 145 maintenance organisations subcontracted to provide Practical Training elements in an actual maintenance working environment (ref. AMC to 147.A.200(d)2 were not available during the audit (p.e., “Eastern Airways”, “Chevron”, etc...).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Documentation\Updated		12/1/14

										NC10707		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the Maintenance Training Organisation
The organisation was unable to demonstrate that they were compliant with 147.A.150 with regard to the notification of any proposed changes to the organisation that affects the approval before any such change takes place. This is further supported by:

- 3.1 - Section 1.10 of approved MTOE specifies that AST shall immediately notify competent Authority of any proposed changes in the location of the Organisation or additions to the location of the Organisation, as stated in Section 1.6. The facility originally approved included the provision of basic- skills mechanical shop, while during the audit it was checked that this shop had been moved to the new facility proposed for the delivery of Module 15 Turbine Engine elements. 

- 3.2 - Previous correspondence with the Organisation only made reference to the approval of a new facility for the removal of the Module 15 Practical elements restriction of Second Site Keilir (MTOE Part 1.6 Location 5) without any formal notification of either any change in the setup of the facility originally approved, or to the transfer of the referred shop. During the audit of the new facility quality and training managers locally nominated for the second site indicated that the transferred shop has been already in use.
 
- 3.3 - Section 1.8 of MTOE just includes a very simple description of the facility, but it neither reflects the arrangement originally approved nor the one proposed for approval. The facility originally approved did not include a provision for Practical Training hangars while they were referred, and the hangar proposed for approval is in an address different from the one listed in Section 1.6 where the main building of the Organisation is located.

This could be escalated to a Level 1 Finding.		AW\Findings\Part 147\147.A.150 Changes		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10708		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training course
The organisation was unable to demonstrate that they were compliant with 147.A.200 with regard to the formal definition of the Practical element of the Approved Basic Training course. This is supported by:

- 4.1 - It is not fully possible to determine the suitability of the facility proposed for approval, as the specific selection of representative maintenance activities relevant to Module 15 that the student needs to be trained in order to qualify has not been defined, only an open selection of tasks suitable for the Formal Assessment of the student in relation with an specific set of competences are referred. Without knowing the tasks that the student will be trained on, it is not possible to determine if the required tools, materials and references will be available for its delivery.

- 4.2 - The Practical program of the Basic course seems to concentrate in the achievement of generic competences during the Formal Assessment of the student, instead of clearly defining the representative maintenance activities that the student will participate in during the Practical program of the course. The procedure for the Formal Assessment of the student becomes then the main driver of the needs analysis of the course. Such arrangement does not permit to determine the standard of the element of training that will be delivered. It neither permits to determine the provisions in place that will avoid that the student be qualified without being exposed to an acceptable set of relevant elements of technology while the tasks suitable for the Formal Assessment of the student are allocated during the Practical program of the course, because these provisions have not been defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.685 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Late		5/26/16

										NC10969		Blasco-Borja, Jose		Blasco-Borja, Jose		The Approved Basic Training Course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(b) & (c) with regard to the formal definition of the syllabus coverage of subject matters for the categories/sub-categories included in the scope of Approval, and the representative subject matters incorporated into the Examination element. Evidenced by:

2.1 Training periods allocated for each of the Sub-topics included in the syllabus of the approved course has not been formally defined for all the Modules.

2.2 There is no evidence of a provision in place to ensure that the lesson-plans for the Modules of the course will fully match the syllabus analysis performed by the Organisation, as Master Lesson Plans are not available, and the ones in use depend on the individual Instructor allocated.

2.3 Such kind of arrangements do not ensure that the content of the Examination will be fully representative and proportional  to the analysis and training periods of the syllabus of the approved course. They neither ensure that the standard of the course will fully match the course specification originally defined.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.28 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		7/14/16

										NC5596		Blasco-Borja, Jose		Blasco-Borja, Jose		Procedure for the preparation and compilation of Examination Material does not specify the criteria followed for the allocation of the number of exam questions to the different subjects in a particular Module to ensure that the exam paper will cover a representative cross-section; only AST Examination Compliance Tables are referred, but it is not possible to identify in the Exposition based on what this element of the standard of the examination has been determined, as the policy, analysis or process followed to populate the tables has not been specified or referred in the procedure.		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.115 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Process\Ammended		12/1/14

										NC17838		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) Basic practical assessment regarding student demonstrating capability to use tools and manuals as well as appreciation of clean working conditions and safety precautions.

Evidenced by:

a) During the sampling of Student #4 Practical Assessment: G-BEWP Cessna 152 door Removal/Installation/Inspection the following areas in need of attention were identified:

1. Not all the Maintenance Data used by the student during the practical task and assessment was applicable to the aircraft and aircraft manuals detailing the inspection criteria were not available/used. This discrepancy was not noted in the practical assessment records.

2. Student was assigned a toolbox at the beginning of the assessment, however no tool control checks were observed before or after the practical task and assessment were completed. This discrepancy was not logged in the practical assessment records.

3. No evidence could be provided to demonstrate that observable criteria had been clearly defined in order to objectively measure performance of the student during the completion of the practical task.

Note: Assessor appeared to have provided some pointers to the student during the assessment. Refer to Appendix III to AMC to Part-66.

[147.A.210(b), AMC 147.A.210, 147.A.200, Appendix III to AMC to Part-66]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.893 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Accepted		6/15/18

										NC18794		Paniccia, Pedro		Paniccia, Pedro		147.A.210 Basic practical assessment

The organisation was unable to demonstrate that they were fully compliant with 147.A.210(b) with regards to the standard of practical assessments. 

Evidenced by:

During the completion of the practical assessment "removal, inspection and refitting of Tach Generator" on a RR Pegasus Mk105 engine at Keilir Aviation Academy, the following discrepancies were noted:

a) Maintenance data available on site supporting the practical task did not offer any inspection criteria/details to enable students or assessors to complete that part of the task.

b) Practical assessor provided assistance and answers to the students during the practical assessment.

c) Practical assessor did not assessed all critical steps during the completion of the maintenance task assigned but students' assessments results were successful.

d) The objectiveness of the practical assessment could not be demonstrated.

e) Insufficient working platforms to adequately support the practical assessment activities.

f) Engine types available at Keilir Aviation Academy training facilities (RR Spey and Pegasus) only offer a limited range of practical training and practical assessments possibilities, not necessarily representative of maintenance activities currently carried out by Part-145 organisations.

[147.A.210(b) and AMC 147.A.210(b)]		AW\Findings\Part 147\147.A.210 Basic practical		UK.147.1002 - Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)  Iceland		2		Air Service Training (Engineering) Ltd [Scotland] (UK.147.0002)		Finding\1st Response Rejected		12/19/18

										NC11162		Landry, Mike		Landry, Mike		CAME (M.A.704)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME amendment
Evidenced by:
Editorial amendments to the CAME discussed at the time of audit should be incorporated and submitted for approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		4/22/16

										NC3846		Farrell, Paul		Farrell, Paul		M.A. 710 Airworthiness Review Record
The organisation was unable to demonstrate that it was fully compliant with MA710 with regard toRecords of ARC. Evidenced by the ARC records held on site could not be confirmed as representing ALL ARC's issued by Air Stratus. A register of ARC's should be held on site.		AW\Findings\Part M\M.A.710 Airworthiness Review		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Process Update		1/26/14

										NC3847		Farrell, Paul		Farrell, Paul		MA 711 Privileges
The organisation was unable to demonstrate that it was fully compliant with MA 711(a) with regard to Issue of the ARC evidenced by: a) The organisation Scope of Approval shows the Diamond DA 20/40 series aircraft, this does not constitute approval for the DA 44 Series as the Type certificate differs. Reference should be made to ED 2008/003/R.  b) CAME Para 5.3 is to be amended to include a procedure to cross check A/C Type is on scope of approval before issuing an ARC.		AW\Findings\Part M\M.A.711 Privileges		ACS.121 - Air Stratus Limited (UK.MG.0271)(G-ROBJ)		2		Air Stratus Limited (UK.MG.0271) (GA)		Documentation Update		1/26/14

										NC11161		Landry, Mike		Landry, Mike		Airworthiness Review (M.A.901)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to amendment status of data for the review of G-CLEA Piper PA-28-161 dated 12/01/2016.
Evidenced by:
1. Flight Manual VB880 had been recorded current as Revision 14 dated 25th April 2005; however the Piper website listed Revision 15 dated 31st July 2015.
2. The Airworthiness Review did not record a decision on MOM/CAME procedure 4.19 for compliance with Check Flight requirements.		AW\Findings\Part M\M.A.901 ARC		UK.MG.997 - Air Stratus Limited (UK.MG.0271)		2		Air Stratus Limited (UK.MG.0271) (GA)		Finding\1st Response Accepted		3/25/16

										NC16339		Louzado, Edward		Thwaites, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to performing a competency assessment of a member of certifying staff.

Evidenced by:

Mr Mark Jones, authorised member of staff number ALES 102 had recently joined the organisation however a competency assessment had not been carried out prior to the issue of the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										INC2257		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to providing evidence that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period.

Evidenced by:

Training and experience records of contract engineer licence number UK.66408691L reviewed, and did not illustrate 6 months recent experience on B737 NG aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19499		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to ensuring that components used in the course of maintenance are released on an EASA form 1 or equivalent.

Evidenced by:

Aircraft D-AHFT had been released to service, but the records did not show evidence of an approved certificate for a replacement drain valve batched internally on goods release note No' 80000148.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										NC16342		Louzado, Edward		Thwaites, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.

Evidenced by:

During the audit the organisation could not demonstrate that it had access to OEM data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4467 - Air Works UK Engineering Limited (UK.145.01369) EMA initial		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		1/8/18

										NC19500		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to establishing procedures that ensure the risk of multiple errors during maintenance, and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

Aircraft D-AHFT engine 1 & 2 oil servicing had been performed on 25 Nov 2018, however only one signature was present in the technical-log for both tasks.
[See AMC1 145.A.48(b)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19		1

										NC16763		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

An error capture method was not in place to ensure independent inspection or re inspection as defined in AMC 145.A.48 (b) for tasks requiring additional oversight. 
Product sample A/C reg: OO-JAS (job number 0014)
[AMC 145.A.48(b)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18

										NC16764		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures agreed with the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95 

Evidenced by:

A sample of departure log page 334965 evidenced that engineer authorised as ALES 102 had inadvertently managed to use stamp numbers ALES 102 and ALES 101 simultaneously. 
Product sample A/C reg: OO-JAS (job number 0014)  [AMC 145.65(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4546 - Air Works UK Engineering Limited (UK.145.01369) NWI		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Rejected		2/15/18		1

										INC2258		Louzado, Edward		Louzado, Edward		145.A.50 Certificate of release to service. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation taking into account the availability and use of the maintenance data specified in point 145.A.45

Evidenced by: 

Aircraft registered OE-LCR work package reviewed as product sample: Following paint rework and scheduled minor maintenance neither the CRS or paint control process sheet made reference to the operators approved maintenance programme.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC19501		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents.

Evidenced by:

A review of D-AHFT records package following paint rework by Air Livery Limited failed to illustrate the retention of paint thickness report ETI-08-17-01 as referenced in the weight and balance report.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4543 - Air Livery Engineering Services Limited (UK.145.01400)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)				3/12/19

										INC2259		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a quality system that includes independent audits in order to monitor compliance with required aircraft standards and adequacy of procedures.

Evidenced by:

The Quality Manager took long term absence during the period 4th May until 1st July(2018). During this period insufficient provision was made for ongoing quality oversight.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4371 - Air Works UK Engineering Limited (UK.145.01369)		2		Air Works UK Engineering Limited t/a Air Livery Engineering Services (UK.145.01369)		Finding\1st Response Accepted		10/19/18

										NC18485		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by: - 

a) The continuation training programme is delivered electronically on a ‘read and sign’ basis. Whilst the contents and standard of the presentation appears to meet the technical requirements of the regulation, there was no evidence presented that a feedback system met the intention for continuation training to be an interactive two-way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3412		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4.3 / 2.4.4 / 2.6.3, as evidenced by :-

a) An engineer’s personal tool box was sampled, the inventory list presented was not completed to a sufficiently high standard to enable an effective cross check from list to box, or box to list to be made.
b) There was no evidence that supervisors have made or been able to make an effective tool check in accordance with MOE procedure 2.4.4		AW\Findings\Part 145\145.A.40 Tools & material		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Reworked		1/19/14		1

										NC13684		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to having available the necessary equipment, tools and material to perform the approved scope of work, as evidenced by :- 

a) There was insufficient evidence available that the Maintenance Manager had considered the scope of work for the Bombardier CL-600-2B19 aircraft against the necessary equipment, tools and material additionally required to perform the proposed scope of work		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/27/17

										NC10119		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of equipment (aircraft hydraulic rigs))to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) Equipment not requiring calibration was found not to be registered, which appears to be non-compliant with MOE 2.4.1 e.g. electric and hand powered Skydrol and Fluid 41 hydraulic rigs. The electric powered Skydrol rig had a label indicating retest was due 30 Jan 15, there was no evidence that any other items have been subject to any maintenance procedure or control. This is similar to finding NC591 issued at initial approval. See also AMC 145.A.40(b)1-3
b) Additionally the electrically powered Skydrol hydraulic rig had no  blanks fitted to the aircraft quick release coupling, neither had some of the hand powered rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Repeat Finding\1st Response Accepted		12/29/15

										NC10120		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During audit of the stores a Hysol EA934NA kit was found in Bin B4. There was no batch numbers marked on the kit and it appears a shelf life is applicable and that was exceeded. Further investigation indicated the item was purchased for a single job and issued a Goods Inward number of HAM1984, however the shelf life had not been identified and thus the item was sat in Bin B4 shelf life exceeded apparently having bypassed the majority of the organisations Goods Inward procedure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2431 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		12/29/15

										NC18486		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the organisation establishing an internal occurrence reporting system, detailed in the exposition to enable the collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under point 145.A.60(a). This procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary., as evidenced by: -

a) Whilst organisation had amended their exposition procedures to reflect the issue of Commission Regulation 376/2014 regarding Occurrence reporting, exposition reference AJHS/145/MOE Issue 3 Revision 4 does not fully reflect the requirements of the regulation. 
b) At audit, review of these procedures indicates there is not currently a procedure for analysis of occurrences, or a follow up reporting system. Some evidence was presented indicating the organisations commitment to a Just Culture, however this is currently presented in exposition part 2.25 and does not relate to 2.18		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4116 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/5/18

										NC3410		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) The organisation has completed a change of Quality Manager due to performance issues already identified, see variation audit findings. Further to the scope of that audit the organisation identified the audit plan was behind and has undertaken a baseline compliance audit. (A.20 – A.70), to date no product based auditing has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Process Update		1/19/14

										NC13682		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition AXJS Iss 3 Amdt 1 submitted in support of the addition of Bombardier CL-600-2B19 (variation V005), is not acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.1 must be re-signed and dated at submission
ii. Please add Company registration number
iii. 1.7 no longer clearly indicates manpower or manhours available
iv. 1.3 Deputies now requires revision
v. 1.6 certifying staff list, requires direct or indirect approval procedure (see also 1.11)
vi. 1.9.9.4 Working off site procedure/privilege requires development
vii. 1.11 now requires revision
viii. A non-standard 1.12 has been included, please incorporate the contents within the standard format
ix. 1.9 Does not indicate the Bombardier CL-600-2B19 engine type		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		2/20/17		1

										NC16268		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) As part of an approval variation to increase scope of the existing A1 rating the organisation attached an exposition revision Issue 3 amdt 3 dated 01/08/2017. Revisions to this amendment include those for changes to 1.7 Minor amendments to Manpower Resources, 1.9 Changes to scope of work for CL-600-2B19 and Embraer 145 and 3.15 Changes to OJT procedure per CAP1530. Review indicates it is not yet acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There appear to be errors on the LEP, i.e. page 0.3 at 01 Apr 17
ii. The current procedures for MOE revision are not sufficiently defined in 1.11 or robust to provide ‘clear indication of modified text’, neither are successive exposition submissions re-dated to identify the new draft. 
iii. The Accountable Managers corporate commitment is out of date.
iv. A total number of Part 145 staff is required at 1.7
v. It is not clear on what basis, or in accordance with which procedures NDT (Dye Penetrant (Ardrox)) has been included in the scope of work at 1.9.4.2
vi. 3.15 requires a full review against CAP 1530 V2 as discussed during audit, publication of V2 has overlapped with this application. For example the organisation policy regarding the use of simulation for OJT is not defined.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4528 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		1/7/18

										NC3411		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of aircraft for which it is approved as identified in the approval certificate and in the exposition, as evidenced by :- 

a) A work package for 400 hour and 100 hour APU tasks was completed on Bombardier BD-11-1A10 G-MRAP on 7 October 2013. Whilst the type is listed on the Form 3, dated 29 Jan 13 the approved exposition Issue 1 Revision 0 limits the scope of work for this type up to 800 hour /24 month inspections.		AW\Findings\Part 145\145.A.75 Privileges		UK145.476 - Hamlin Engineering Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Documentation		1/19/14

										NC13683		Gardner, Nev		Gardner, Nev		Changes

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining approval of the Certifying Staff list, as evidenced by :- 

a) Originally the certifying staff list was included in the exposition, it was subsequently extracted and last approved by competent authority 24/03/2015. This list has subsequently been approved e.g. 04/11/2016 without being subject to an effective direct or indirect approval procedure.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3872 - Air X Jet Support Limited (UK.145.01306)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Late		2/27/17

										NC18370		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition AXJS/CAME/001 Issue 1 Revision 3 (directly approved 03/10/2016) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704, primarily because it follows an earlier format. Additional chapters are presented including 0.7, 1.14 – 1.43, 2.7 – 2.8, 4.8 - 4.9, 5.6 – 5.9, other items e.g. part 5 are presented in the wrong order. The requirement for a 12 month review is subject to an internal finding which is currently open.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.145.01306)		Finding\1st Response Accepted		11/21/18

						M.A.712		Quality System		NC7776		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Several versions of the CAME have been submitted, the last on 18 December 2014, but the contents is not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues remain outstanding, these are not necessarily a definitive list of issues with the organisations exposition. 
i. Page viii now requires amending to reflect the current draft 
ii. 0.2.2 should mention the Part 145 UK.145.01306
iii. Part 5 Appendices should fully reflect Appendix V i.e. Paragraphs 5.1 to 5.6 Thus 5.1 should include sample documents (not Appendix 1 to Section 1, which does not appear to exist). The SRP and ADD forms should be included (for formal approval) and the ARC report and Physical survey forms should either be included or at least referred to by Issue/Revision. 5.3 – 5.6 are currently N/A but should be included. Removal of the current 5.9 means some of this information should be transferred to 0.2.3 (see App v 0.2(c). Any documents not included in the CAME should be provided for review.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1395 - Hamlin Engineering Limited (UK.MG.0687P)		2		Air X Jet Support Limited (UK.MG.0687)		Finding		6/17/15

						M.A.706		Personnel Requirements		NC18371		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(g) with regard to all M.A.706 point (c) and (d) persons shall be able to show relevant, knowledge, background and appropriate experience related to aircraft continuing airworthiness, as evidenced by :- 

a) The organisation was unable to demonstrate records of fuel tank safety training, an Airworthiness review competence assessment, nor the records required to show compliance with AMC M.A.707(e) in the Air X intranet. The records were not available at audit		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Rejected		1/18/19

						M.A.712		Quality System		NC18372		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(c) with regard to storing the records required by M.A.712(b) for at least two years, as evidenced by :- 

a) After the organisation was purchased by the current owners a company  server system was introduced, at audit the organisation could not demonstrate that all the quality system records were available to the organisation, the examples reviewed being made available from the Quality Managers laptop computer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(c) Quality system		UK.MG.2503 - Air X Jet Support Limited (UK.MG.0687)		2		Air X Jet Support Limited (UK.MG.0687)		Finding\1st Response Accepted		11/21/18

										NC4140		Prendergast, Pete		Prendergast, Pete		FAA Special Condition 2.1.2 (b)(viii)  Major Repairs and Major Alterations



 FAA Part 145 / FAR 145 Exposition Supplement 

The organisation could not demonstrate that it had fully complied with the FAA Special Conditions and the MAG with respect to having procedures for determining what is a major repair.

As evidenced by:



The organisations FAA Supplement to the MOE at Section 11 does not reference 14 CFR part 43 Appendix a as providing the definition of a major repair.
[FAA Form 6 Section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.170 - Airbase Interiors Limited (FARX0BY097X)		2		Airbase Interiors Limited (FARX0BY097X)		Documentation Update		1/31/14

										NC14106		Wallis, Mark		Wallis, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities for components, tools, materials and the segregation of serviceable and unserviceable  components, tools, materials.

Evidenced by:
1) Goods Inward storage facility is a red painted box, with no secure access and no physical segregation from the workshop facility.
2) The Goods Inward storage area contains materials identified as serviceable and unserviceable without segregation.
3) Materials entering the facility were stored outside of the Goods Inward storage area.

AMC.145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC4884		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
1.  The internal competence assessment sheet should be reviewed in association with GM 2 145.A.30(e) Competence assessment procedure to ensure that all staff have the relevant training required for the position held. [Contract staff require MOR training and MOE/Procedures training relevant to their scope of work]
2.  During the audit it was noted that QE Ray Weller has not attended a formal Part 145 or FAA Special conditions training course.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Retrained		6/22/14

										NC14112		Wallis, Mark		Wallis, Mark		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuance of an authorisation when satisfied that the appropriate paragraphs of part 145 have been complied with.

Evidenced by:
1) At the time of the audit, it could not be demonstrated that certifying staff approval number 93 held the appropriate experience or qualifications for the approval categories issued by the organisation,  as detailed in the authorisation document.

AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC10811		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.a.45(a) with regard to the use of current maintenance data.
Evidenced by:
Whilst reviewing the SR Technics repair bench it was noted that the hard copy data folder containing CMM 25-26-48 applicable to EasyJet A319-100 was at Revision 12 dated 17/12/14, when checked against the Technical Portal the current status should have been Revision 16, dated 25/11/15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1946 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		1/29/16

										NC4885		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to timely corrective action against internal findings.
Evidenced by:
On review of the Quality System, it was noted that a number of internal findings remained open for an extended period of time.  Closure action should be carried out to close these items out as a matter of high priority.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.544 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Reworked		4/14/14		1

										NC14111		Wallis, Mark		Wallis, Mark		145.A.65 Safety and quality Policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to QA system audit 16-M-11.

Evidenced by:
1) Audit 16-M-11 had 8 overdue findings with no evidence of control or extension.

AMC 145.A.65(c)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

										NC14115		Wallis, Mark		Wallis, Mark		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE does not contain all of the information required.

Evidenced by:

1) The MOE does not contain terms of reference for the Operations Manager.
2) The MOE does not contain the requirements for mandatory occurrence reporting 376/214.
3) The MOE does not contain sufficiently detailed procedures for the recruitment of temporary staff.

AMC145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2004 - Airbase Interiors Limited (UK.145.01092)		2		Airbase Interiors Limited (UK.145.01092)		Finding\1st Response Accepted		5/3/17

		1				21.A.139(a)		Quality System		NC11545		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality Assurance System.
Evidenced by:
1.  The internal Part 21G system audit was completed in Dec 2015 ref audit 15-G-8.  At the time of the audit, an electronic or paper copy of this report could not be located.
2.  The current QA plan shows that supplier audit against Yarwood Leather based in Leeds has not been completed, audit was due Feb 2016.
3.  The current capability list cannot be shown to have been reviewed against all part numbers, QA confirmed that only new parts were added and a status review of older, historical part numbers has not been carried out to confirm if those parts are still valid or in production.
4.  Internal product audit completed on 29 Feb 2016 records 7 internal findings.  On review, findings ref 16-011 and 16-014 were found to have been closed when the corrective action did not address the root cause of the finding.
5.  Although it was found that company procedures, on the whole, were being reviewed, there was no detail within the QA system procedures that set out a periodic review and at what interval.  The procedures were being updated as information changed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1		1		21.A.139(a)		Quality System		NC14632		Wallis, Mark		Wallis, Mark		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the verification of incoming material, are as specified in the applicable design data.

Evidenced by:
At the time of the audit a review of the materials used in the manufacture of life vest pouches, found materials transferred from Servecorp Ltd had not been appropriately controlled by the organisation. The organisation could not demonstrate verification of transferred stock to ensure correct records & traceability of raw materials had been carried out. GRN BH160421-001 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

		1		1		21.A.139(a)		Quality System		NC14631		Wallis, Mark		Wallis, Mark		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)  with regard to a subcontractor being under the direct control of the POA quality system.

Evidenced by:
At the time of the audit the organisation was using a subcontractor (Sigma) in Poland, who were not approved by Airbase or included in their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1483 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/19/17

		1				21.A.139(a)		Quality System		NC4864		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to procedure review and control.
Evidenced by:
Procedure 852QA-2000 requires review to include defined time limits for completion of corrective action required, resulting from internal quality audit review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Documentation Update		6/22/14

		1				21.A.139(a)		Quality System		NC4865		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with the independent quality assurance function with regard to ensuring necessary corrective action is completed.
Evidenced by:
At the time of the audit, it was noted that a number of internal audit findings remained overdue for an extended period of time.  Review and closure of all outstanding findings is required as a matter of highest priority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Reworked		4/14/14

		1		1		21.A.139(a)		Quality System		NC4862		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to Part 21G evaluation.
Evidenced by:
1.  At the time of the audit it could not be demonstrated that an independent quality audit had been completed to demonstrate compliance with all elements of Part 21G regulation.
2.  At the time of the audit no details were available to demonstrate Management Meetings as detailed in POE Section 1.8.3, no evidence of minutes or meetings were available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		5/25/14

		1				21.A.143		Exposition		NC11546		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with the POE with regard to Section 2.1 Quality System
Evidenced by:
On review of the POE, Section 2.1 makes reference to regular Management Reviews.  There is insufficient detail to explain how often the reviews take place and who attends, no information to show that this activity forms part of the quality feedback loop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC4863		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.
Evidenced by:
It was noted that Quality Engineer Ray Weller who had been tasked with performing Part 21G audit functions had not completed a formal Part 21G training course.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

		1				21.A.145		Approval Requirements		NC8707		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
During the audit it was noted that there was no evidence that Part 21G refresher training (to support staff competence) had been carried out to meet 21.A.145. This was further evidenced by training/authorisation records for Jane Deakin and Mark White where there was no record of Part 21G refresher training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.145		Approval Requirements		NC8710		Sippitts, Jan		Sippitts, Jan		21.A.145 (a) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facilities appropriate for the work undertaken.
Evidenced by:
1)  High level racking within Part 21G working area contained numerous boxes of equipment & records. The organisation could not demonstrate the contents of these boxes to a satisfactory standard during the audit or if it was an acceptable space to store such items.
2)  General housekeeping was poor, with unprotected boxes containing rivets & cording found within the Part 21 working area.
3)  The walkway between stores and inspection area contained at least 30 boxes of seat covers & curtains marked for despatch as highlighted in the supporting photos. Although there was no encroachment on the walkway, it was evident that there was not enough storage space available for routine despatch of such items.
4)  Additionally, there were a number of boxes and items outside the Production Planning Office (one was an empty wooden crate and others contains offcuts of sheepskin material), again supporting the lack of storage space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1		1		21.A.145		Approval Requirements		NC11547		Sippitts, Jan		Sippitts, Jan		21.A.145 Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with current Part 21G.A.145 Airworthiness Data with regard to regulatory information held on the intranet.
Evidenced by:
1.  A review for the correct version of EASA Part 21G regulation information found that the data listed on the internal intranet was dated Nov 2013 and not the current issue.
2.  On review of the DOA/POA agreement ref 2011-10, it was noted that the Contour Aerospace Ltd document ref K13111-737-321 made reference to engineering change request ref C40247.  The agreement did not refer to a modification and the engineering change request could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.795 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC4866		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d2 with regard to certifying staff competence.
Evidenced by:
On review of the training records for Nigel Sadler, it was noted that continuation training for Part 21G (ref POE Section 2.1.5.3) could not be demonstrated within the preceeding 24 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Process Update		6/22/14

		1				21.A.145		Approval Requirements		NC8713		Sippitts, Jan		Street, David		21.A.145 (d1) Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d1) with regard to training provided for certified staff.
Evidenced by:
1) The organisation were unable to show that Part 21G refresher training had been carried out by Peter Bartley & Jane Deakin.
2) The organisation were unable to show that any EASA/FAA/TCCA refresher Form 1 training had been carried out since 19/09/2008.
3) Training records for Peter Bartley failed to confirm authorisations given, as two separate documents (dated 12th September 2014 & 21st September 2014) stated different authorisations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.165		Obligations of the holder		NC4867		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording details of work.
Evidenced by:
On review of EASA Form 1 ref ABUK1004369, 4370, and 4371, it was noted that a number of Production Process Sheets were incomplete; some GRN information relating to materials used (and required to trace burns testing) had been omitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		21G.112 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Retrained		6/22/14

		1		1		21.A.165		Obligations of the holder		NC8712		Sippitts, Jan		Sippitts, Jan		21.A.165 (d) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to:- Records kept in a form acceptable to the CAA.
As evidenced by:
During the inspection of the Part 21G factory floor, it was noted that a number of boxes marked 'Crewe Records' were stored in high level racking within that area.  At that time, it could not be confirmed whether those boxes contained airworthiness records applicable to activity connected with Airbase Interiors Part 21G OR Part 145 activity.  
The organisation could not provide access to these records and could not demonstrate that they needed to be protected from deterioration, alteration or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.794 - Airbase Interiors Limited (UK.21G.2580)		2		Airbase Interiors Limited (UK.21G.2580)		Finding\1st Response Accepted		7/12/15

		1				21.A.139(a)		Quality System		NC7920		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier non conformances.

Evidenced by:

Approved Supplier - SC Condor SA. Non conformances were raised following a supplier audit conducted by Airborne Systems supplier QA. The audit findings were entered in QPulse, but were not categorised correctly. In addition, the target date for the findings (3 off) had been exceeded with no justification entered on the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

		1				21.A.143		Exposition		NC7919		Chrimes, Ian		Chrimes, Ian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in POE.

Evidenced by:

POE Section 2.3.12.10 allows for design changes (minor) to be made to existing parts. This is no longer allowed based on information provided in CAA Information Notice Number IN-2014/142 dated 26 August 2014. POE should be revised to take into account the latest EASA requirements as per the Information Notice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1202 - Airborne Systems Limited (UK.21G.2561)		2		Airborne Systems Limited (UK.21G.2561)		Finding\1st Response Accepted		4/14/15

										NC19508		O'Connor, Kevin		O'Connor, Kevin		21.A. 139 quality system The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to quality system
Evidenced by: Stage 01A Cert stamps - not resisted from unathorised use, stamps left on top of tool boxes, sealant adhesion promoter stored in Sge 1A chem cabinet, use by date 05/2018 - 09/2018		AW\Findings		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC5763		Clarke, Terry		Clarke, Terry		It was apparent from discussions with staff using shipping notes that the processes contained in AP2044 were not followed with regards to inspection requirements before certifying shipping notes. Additionally, the required inspection requirements before signing C.o.C’ s could not be determined. There were also concerns expressed by the staff regarding the need for refresher training that covered current procedures and different release processes.		AW\Findings\Part 21		EASA.21.118 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		9/16/14

										NC6073		Clarke, Terry		Clarke, Terry		During review of QSR AC/L/ST/14-0005 it was found that the required inspection had been recorded as performed in the QSR but the aircraft records had no record of this task accomplishment.
(This finding is a follow on activity from audit 21G-2014-078 where concern was raised regarding the terminology of Attestation and Certification in A2406.3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.116 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		10/14/14

										NC12635		Greer, Michael		Greer, Michael		Stage 03 Production: Torque Wrench
During the review the torque spanner (FIL 6183) used for the ICY task did not reflect the torque identified on the drawing M57570035 which was being used for the task. The required torque was 9.1 to 11.1 and the torque indicated on the spanner was 10.4 to 12.4.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC12636		Greer, Michael		Greer, Michael		X24 Kit stores Building 07N: SOI
Standard Operation Instruction used for shadow boarding AGS for stage 01 production cover bolting activities did not have an unique identification number and the document had not been signed as approved on the copy being used by stores / kitting personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.207 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/10/16

										NC7152		Giddings, Simon		Greer, Michael		A380 Planning Stage 01 and 02:
It could not be demonstrated that adequate configuration control could be achieved.

Evidenced by:

Effectivity of DQN DHB0125929 could not be shown as follows:

Normal planning tracker for Stage 00 lists DQN DHB0125929 for Assy Panel 3-4 bottom (interfay sealant not required).  DS release date 08 May 2014.  The DQN was raised with reference to MSN 175 and stated that the change was be carried out under Mod 69995.  This was a minor omnibus modification.  The change would update the L57241254 Panel 4 Bottom Assembly to move the inboard sealant etching edge.  It would also require the update of tool 071AL015905B used for marking the sealant areas on the panel.  The planner stated the effectivity of the DQN would be MSN 174 that introduced the used on part L57241253.  However this could not be verified in any of the documents presented.  Also the current build had moved beyond MSN175 so retrofit would not be possible.
Therefore it could not be demonstrated when the modification will be introduced to the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC6933		Giddings, Simon		Clarke, Terry		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(a) and (b)(iii) with regard to Quality System – Documentation Control.

Evidenced by:

Location – NDT Inspection Department.

It could not be not consistently demonstrated that the deployed work instructions were reviewed and updated in a timely manner: 

a) Approximately 5 of the 12 available documents were observed to at their original issue of circa 2007.

b) References were made to high level / parent documents which were obsolete and/or replaced.  Examples noted in WI/NDT/ULT/463 included reference to AP5121 which had been cancelled and replaced by A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/3/14

										NC7151		Giddings, Simon		Giddings, Simon		A380 Stage 01 and 02:
It could not be demonstrated the Operational Surveillance Activities detailed in the A380 Lineside Quality Assurance Audit Programmes were being achieved and that non-conformances were being investigated and completed to the approved procedures.

Evidence by:
a) The L1 – Audit Operators, L2 – Adhering to Process and L3 – Operational Surveillance quality assurance audit programmes for April/14 – April/15 had a significant number of audit events indicating not completed or overdue during the period April 2014 to date.
b) Non-conformance CTQ0020 had not been investigated and completed as detailed in procedure A5217 Manage Corrective Actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8895		Greer, Michael		Price, Kevin		At the Panel Assembly Area - 
The tooling in use by the LVER machine operator was inspected. It was observed that a Digital Depth Gauge, CW37560, had a re-calibration date of 02/03/15 which was out of date at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10058		Giddings, Simon		Giddings, Simon		Free Issue Materials

Hangar 92 Single Piece Flow Station, SA-FL-AGS514-STBD-Bay 14: Numerous sizes of ‘Cruise Rollers’ were observed not to have any part marking or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		8/25/15

										NC10057		Giddings, Simon		Giddings, Simon		Control of Non-conforming Items

It was unclear which procedure/process was applicable for the management and control for the re-work of outstanding defects (Airbus and sub-contractors). It was identified that CPR9003 ‘Control of Non-Conforming Items’ (form QA323) and ‘MI9-183, Rework (Snags) – Aircraft History Record’ (form QA615) contain similar but differing instructions and requirements for recording information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		1/7/16

										NC10055		Giddings, Simon		Giddings, Simon		Line Side Quality

It could not be satisfactory demonstrated that the requirements of procedure A1068 had been fully implemented within the facility.

Evidence by:

a)   Procedure A1068 Section 2.3: An ‘Operational Surveillance Plan/Programme’ could not be provided for review.

b)   Procedure A1068 section 2.4:  An analysis of operational needs could not be provided for review.

c)   Procedure A1068 Section 3.0: Information/records relating to the authorisation of assessors and/or auditors could not be provided for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC13877		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the competency records.
Evidenced by:
The subcontractor, SPS Leicester, competency records for laboratory staff were observed to be a list of training received, the records did not show evidence of a competency assessment nor a declaration of competency. Records for stamp "lab 15" were reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13878		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to fixed process definition.
Evidenced by:
Industrial process flow chart for fixed process ABS1418 gave an incomplete definition for the component heat treatment, quoted as HTS 85 when it should have been quoted as HTS 85E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/13/17

										NC13708		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of subcontractor's special processes (chemical processing)
Evidenced by:
Airbus control of SPS Technology Ltd - Leicester cadmium plating processes was declared to be via Nadcap chemical processing commodity task group, however the Nadcap chemical processing scope only covers silver plating.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13710		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with  21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester control of scraped items via the inspection record card was observed to be incomplete:
a)  The number of items taken for conformity testing by the laboratory is not recorded on the inspection record cards reviewed.
b)  Inspection record card associated with batch 22259 indicates 1 item lost at Op 190 however there is no justification stated for the removal of the item.
c)  Inspection record card associated with batch 13399 indicated 1 item lost at Op 260 (inspection) and 3 items lost at Op 280 (final inspection) however there was no reason stated for removal of the items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13709		Blacklay, Ted		Blacklay, Ted		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of sub-contractor
Evidenced by:
SPS Technologies Ltd - Leicester could not demonstrate objective evidence that calibration certificates for load cell attached to material testing machine serial number 144804 or infrared pyrometer serial number 3107661 (attached to AIDA forge)  had been reviewed to ensure the acceptability of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC13873		Blacklay, Ted		Blacklay, Ted		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to storage of product. 
Evidenced by:
The quarantine cage was observed overfilled. Additionally, boxes containing components were observed stacked within the despatch area in an inappropriate manner, boxes were observed to be collapsing and being crushed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.210 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		4/3/17

										NC15687		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to tests to ensure conformity to design

Evidenced by:
When reviewing ‘Goods-In’ material testing of anodizing extrusion (D512220-3) it was apparent that the member of staff carrying out the test was unable to demonstrate how to get to the actual test procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15776		Giddings, Simon		Greer, Michael		Quality System Procedures

It could not be demonstrated that production activities, particularly ‘Lineside Quality’, had procedures in place to define, control and execute their function in support of the production activities.

See also GM No.1 to 21A139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC19039		Selwood, Keith		O'Connor, Kevin		21.A.139(b) Quality System -
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)  with regard to Manufacturing processes
Evidenced by:
Uncontrolled AGS, various, nuts bolts and washers were found on the floor and wing carry jigs in the eqiupping FOD critical area in building 07N.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC19506		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Housekeeping The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Housekeeping.
Evidenced by: Building 152 Component receipt, slings "Life expired" not protested from unintended use, not segregated /cage unlocked. Straps missing, not used appropriately on various transport media. Uncontrolled Loose AGS observed across various Leading edge assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC19507		O'Connor, Kevin		O'Connor, Kevin		21.A.139 Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of consumables
Evidenced by: Jig 19 (North) MSN review Stbd (A320) uncontrolled AGS found in operators tool box, sealant adhesion promotor, use by date 10/2018 and 11/2018. Life expired paint - expiry at 09.00 0bserved on workstation at 11.20.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.307 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				5/11/19

										NC11174		Price, Kevin		Chrimes, Ian		Verification of incoming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Rivet milling damage observed on MSN1744 port top panel 1 (Part Number F5725273900401) this damage was not recorded within technical log and no concession, deviation or outstanding work recorded within the constituent assembly inspection report received from Triumph aero-structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC13146		Chrimes, Ian		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Component conditions of Supply.
Evidenced by:
During review of the West Factory Storage areas, Air Conditioning pipes supplied by Magellan were identified in Stage 03 stores with damaged storage media.  In addition, there was clear evidence that these damaged boxes had been re-used in their damaged state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC12624		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a  with regard to incoming inspection requirements.

Evidenced by:

X44 Good Receipt Area
On review of goods receipt activity (reference 2200059822) it was identified the inspection requirement for the documentation accompanying this delivery were a certification of conformity and a supplier approval number. The actual documentation received and accepted was a EASA form 1 (Reference 1600862072) with no supplier approval number present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC14085		Giddings, Simon		Bean, James		LR Stage 02 - Quality

It could not be demonstrated that the Quality oversight in Long Range Stage 02 was effective.

Evidenced by:
It was identified that Quality Lineside has one individual per shift , and it was further noted that this role was primarily reactive. It was unclear how the normal responsibilities in this role were being carried out. As follows:-
• M1067 details quality lineside responsibility and includes operational surveillance checks, which are not being adequately completed.
• The 2016 surveillance plan is incomplete with 10 items not carried out and 5 items still open. Also the whole suite of surveillance checks (to item 52) has not been completed.
• For 2017, No activity has been carried out against the surveillance plan to date.
• Effective management of resources was not demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		6/30/17

										NC6094		Clarke, Terry		Clarke, Terry		It was noted that a review of stored products is not conducted on a routine basis to ensure adequate protection and storage conditions for parts held over an extended period. A pylon fitting was observed without packaging or surface protection with evidence of surface deterioration. It was stated that responsibility for this activity had been an oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6091		Clarke, Terry		Clarke, Terry		Parts within the store location 07C were observed not to meet the criteria appropriate for bonded stored products evidenced by:
a. Connector M28150111200 for the A400M project was returned from MSN 005 under the hold process whilst the part appeared used with evidence of deterioration i.e. untreated surfaces with evidence of corrosion.
b. Large qualities of coupling rings were observed within the AGS location without identification or traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		8/12/14

										NC7671		Clarke, Terry		Clarke, Terry		No evidence was offered during the audit to indicate how the quality oversight of K&N services provided to other Airbus internal requestors was performed i.e. Spares Eurocentre SEO		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		10/28/14

										NC7668		Clarke, Terry		Clarke, Terry		During the audit several examples were highlighted where the interface between those performing the K&N quality oversight (QDTL) and the responsible QR in PJD were inadequate evidenced by
a. No internal requestor referential was stated to be applied for consistency and visibility of PJD. 
b. No interface documents were offered during the audit that ensured the activities of QDTL satisfied the requirements of PJD.
c. Classification of Change Requests by QDTL did not correlate to PJD terminology or process. i.e. major/minor scope changes. Additionally, there was no visibility by PJD of the relating procedure M2966.
d. The qualification of K&N in the North factory (A350) was incomplete. This had not been achieved since the factory first came into operation. This situation had been missed during previous SCRs. An extension to the scope of K&N contributed to this condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7669		Clarke, Terry		Clarke, Terry		It was observed during the audit that M20193 was not being consistently applied by PJD to all suppliers. i.e. M20193.1 paragraph 1.3 case 2 requires compliance at all production sites.
Changes to the work specification do not require re-qualification before the use of the revised work specification. It was unclear how acceptable minor changes detailed in M20193 are managed and communicated.
It was understood that changes are planned that will introduce an ARP approval number for each site but presently the oversight and control is not in compliance with the procedure.
This lack of compliance was evident in the audit of K&N as a large supplier under the responsibility of PJD but the effect upon the other 700 suppliers was undetermined at the time of this audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		2/14/15

										NC7670		Clarke, Terry		Clarke, Terry		Oversight of K&N staff authorised by Airbus could not be consistently demonstrated. i.e. training records and authorisations together with accurate completion of AUK004 and compliance with CPR1009 especially regarding 17G authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.126 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/14/15

										NC8905		Clarke, Terry		Clarke, Terry		At time of audit unused build kit boxes delivered by K&N were found with missing parts that had not been highlighted as shortages an example of which are:
MSN: 26, Station: VBNR78
Description: INSTL SUB-STRUCT PFS
PO: 1002142163
AGS Location: B03 B02 X2
Delivery Area: A350-3 S5 STBD 78 Z2
Date: 16/03/15   20:00:00		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.167 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/24/15

										NC8891		Clarke, Terry		Giddings, Simon		LCM Treatments
Planned Preventative Maintenance check/process sheets - it could not be consistently demonstrated that specified maintenance tasks had been completed: the following were notable examples:

a) Calibration labels displayed on a number digital control units within the Haden treatment plant had expired; calibration ‘due dates’ were noted as 1st July 2014.
b) Report STP-2015-101/796: drive belt not changed; Report STP-2014 – 36/796: drive belt not changed; Report STP 2014 – 31/1111: no supporting data for the maintenance tasks being completed on tanks 4, 7, 11 and the Rectifier Panel
c) Generally, the sheet 2 of the PPM sheet for ‘Observations Raised/Noted’ during maintenance and the transfer to the ‘Concept’ management and control system were not consistently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8892		Clarke, Terry		Giddings, Simon		Paint Thickness Meaurement was reviewed at the LCM paint facility and the following was noted:
a) Elcometer kits - ‘calibration foils’ were in a poor state of order and it could not be demonstrated that the listed foils were available in the kit(s).
b) Paint thickness - it was observed that the applied paint, particulary around manholes, was 30 microns which exceeded the specified tolerance of 15 – 25 microns.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC8893		Clarke, Terry		Clarke, Terry		LCM Paint Facility
Panel marking and masking in accordance with ABP 9-4324, MI_8-113 and supporting drawings.  It was observed that the referenced documents did not clearly specify where and what information was to be recorded on completed panels. Alternative locations were being used to record panel information as it was stated that the location detailed on the drawing(s) became obscured by subsequent production activities.  The local working activities were not commensurate with the drawing or support information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/7/15

										NC10631		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that the QSPL timeout of 2 years inactivity for special processes as detailed in M1016 section 5 was being implemented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/27/15

										NC10630		Greer, Michael		Giddings, Simon		Quality System

It could not be demonstrated that Purchase Orders included all necessary details for the supplier to manufacture the parts in accordance with the applicable requirements. 

Evidenced by:

Contract references to which the supplier should be manufacturing products referenced the quantity contracts and not the supplier contracts.

•   Description Text “Inspection Conditions” was populated with default text rather than specifying the actual requirements for the part manufacture and release.

POs sampled included PO 1802017676 and 1802029574.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11784		Giddings, Simon		Greer, Michael		Quality System - 21A.139(b)(xi)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xi) with regard to competence, as evidenced by:

Lineside Quality surveillance activities of competence and authorisations was indicating 9 staff overdue their bi-annual competency review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11783		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(i)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(i) with regard to document issue, approval, or change.

Evidence by

SOI SHS22A3K02704-130-001-A0 sections 1.1 and 1.3 had not been revised in a timely manner to reflect the changes to the production tooling/equipment that had introduced approximately 12m previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC11779		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(ii)

Stage 02 - The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(ii) with regard to vendor and subcontractor assessment audit and control, particularly, Spirit AeroSystems (Europe) Limited (Spirit).

Evidence by:

a) It could not be demonstrated that Spirit issued new/revised CofCs as detailed in procedure Airbus A1130 section 4, table 2 for a supplier working under the Airbus POA or to Spirit document AERO-ALL-QU-PR-ALL-087 paras 6.2.2 or 6.3.

b) It could not be demonstrated that parts received on-site to Broughton by Spirit were processed to Airbus procedure A1130 section 2.8 goods receiving procedures or processes or Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7 for the storage and use of parts and materials.

c) AGS batch numbers were not consistently being recorded by Spirit on Intervention forms as detailed in Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7.

d) AGS was not being returned to the dedicated secure storage on the completion of work activities as detailed Spirit document AERO-ALL-QU-PR-ALL-087 para 6.2.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/24/16

										NC11780		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(vii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(vii) with regard to robust management and control of the calibration of tools, jigs, and test equipment.

Evidence by:

Stage 02 Zone 3 - Tool CHREF 280 P011 ‘Inboard Access Panel’ drill template was observed ‘stored’ on the floor.  It was also observed that drill guides (bush insert) were missing and the serviceability of the tool could not be determined. Similar, Tool CHREF 3373 P009 ‘Zone 3 Bermuda Door jig’ was observed stored on the dedicated racking but had 4 drill guides (bush inserts) missing and its serviceability could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC11781		Giddings, Simon		Greer, Michael		Quality System - 21A139(b)(xiii)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(xiii) with regard to the handling, storage and packing of parts and materials.

Evidence by:

It was observed that two Airbus operators were selecting aircraft parts from lineside trolleys and handling them without due regard, and best industry practice, to protect them from damage and metal to metal contact.  One operator was stacking the parts in to his hand and the other was piling the selected parts into a ‘transfer box’. The collected / picked parts were then assembled into a dedicated long kit box with a customised foam insert. The kit box was marked as K1360, Bay 3 kit, Seal Plate Rack, SH??22A3K218 (ident label was damaged with some characters being unreadable)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.197 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/24/16

										NC13143		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iv) with regard to spares control.
Evidenced by:
During review of the AGS Repatriation System in East Factory, Building 601 (K&N AGS Store), it was observed that the AGS returned from Stage 1 Single Aisle Production activity, were removed from their approved storage bags, and collected into larger unidentified bags which contained multiple Batch Numbers, from multiple MSN's.  These bags were then introduced to the Fast Pick AGS Store (The Pick Face), by sweeping existing stock to the rear of the container, and emptying the bag into the front.  From this point, control of Batch Numbers for all contents of the container was lost.
  *  Note 1: The Fast Pick system appears to have contributed to this issue, with the overfilling of kit boxes being a particular problem.
  *  Note 2: The need to reduce AGS wastage has resulted in 105 hours per week being expended on the repatriation activity, due to oversupply of AGS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14073		Giddings, Simon		Greer, Michael		LR Stage 02/03 Sealant Application

It could not be consistently demonstrated that sealant was applied to the requirements of ABP4-5141 Issue 16.

Evidence by:

a)   Swarf contamination was observed in the sealant.
b)   Gaps were observed in sealant 
c)   Rib 27 Aft spar joint plate (Fish plate) external side – a continuous bead of sealant was not evident.
d)   It could not be demonstrated if there was any divergence in terms of compatibility between existing sealant (Interfay) and the new ‘Grey’ (MC-780) sealant on the same joint, i.e. in the form of a ‘butt’ joint.
e)   It could not be demonstrated that the ‘Grey’ (MC-780) sealant had been consolidated into the SAP operations/phases.
f)   A SPL (Single point lesson) was not considered an effective process to communicate the sealant change to capture all operators / users.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5761		Clarke, Terry		Clarke, Terry		A section of an A320 top panel cut off at rib 4 was found stored in an empty space next to air conditioning ducts in site 5 adjacent to the A330 FOD critical area and paint shop (part number D572-56674000, DHB4017).
The panel was apparently being used as a test and training piece by the lab for SOCAGEL use.
It was inappropriately stored and had no form of identification attached. In addition it appeared that it had not been processed and controlled in accordance with current scrapping procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC7667		Clarke, Terry		Clarke, Terry		It could not be demonstrated that a method or process was implemented that confirmed Airbus were satisfied and confident that delegated approvals to approve sub contracted personnel was effective and compliant to CPR1009 requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		11/11/14

										NC7666		Clarke, Terry		Clarke, Terry		During review of the audit programme and available resources it became evident that a resource issue was creating difficulties in achieving the plan.
Evidenced by:
a. Audit reports remained outstanding for extended periods.
b. Multiple re-scheduling of audits.
c. Audit programme of 2014 is now focused in November and December 2014 to achieve the planned level of oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Resource		11/11/14

										NC7863		Clarke, Terry		Clarke, Terry		It was apparent that dormant suppliers remained approved and qualified indefinitely even though no activity was taking place. This could permit purchase orders being placed on suppliers that did not have the ability to satisfy current Airbus requirements.
i.e. Triumph Structures ARP135082. It was understood that A5574 will be updated to capture this subject.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		12/16/14

										NC7153		Giddings, Simon		Greer, Michael		A380 Stage 01:
It could not be demonstrated that manufacturing processes were adequately controlled.

Evidenced by:

Jig 2 – Operation on SAP
The operator was observed painting bolt heads on the MSN 200, bottom skin at rib 13 aft.  A black and white photocopied instruction marked for information only was used by the operator at the work station.  It was noted that for rib 13 aft the photocopy was not clear (the original was colour) but closer inspection revealed that the instruction was actually “seal heads & tails”.  This operation could not then be demonstrated within SAP operation PO#1001788083 Phase 0500 (including SOI LMOP57241600010-130-002-A1) as interrogated by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC7665		Clarke, Terry		Clarke, Terry		During review of audit closures it could not be demonstrated that the root cause and preventative actions had been effective/robust.
Evidenced by:  
a. Internal audit DO_RISK_21G-007-14 dated April 2014 and EASA audit 21G-002-14 dated October 2014 on ‘A380 Lineside Quality’ noted that no root cause analysis had been performed for the internally raised non-conformances.
b. EASA audit 21G0001-14 dated April 2014 and internal audit DO_RISK_21G00010-14 dated October 2014 raised similar findings on the management and control of ‘Out Located Work’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.127 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/26/15

										NC7859		Clarke, Terry		Clarke, Terry		It could not be demonstrated that there was evidence to support the approval of special processes as required by AP5270. One of several sampled special processes was ADI report TW0224 which did not confirm that ADI processes satisfied the requirements of AIPIs. It was observed that numerous referenced documents were missing or did not contain the required substantiating / objective evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7860		Clarke, Terry		Clarke, Terry		It could not be demonstrated that all suppliers are assessed for risk as required per AP5259.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7858		Clarke, Terry		Clarke, Terry		During review of several SCRs it could not be demonstrated that they were completed to a consistent standard or the required data was provided by Airbus, the sub contractor ALTEN or the suppliers. i.e. missing information in a number of fields including audit assessment detail (box 9), risk (boxes 11 & 12), general comments (box 13), conclusions particularly next SCR date (box 14).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7861		Clarke, Terry		Clarke, Terry		It could not be demonstrated that where required the couple qualifications were accomplished as required by AP5269 (i.e. ADI).
It was understood PFIS registration is carried out under direction from the buyer which enables the purchase order to be raised against a supplier. No evidence of any validation or investigation by the buyer was available to support the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC7862		Clarke, Terry		Clarke, Terry		It could not be demonstrated that any independent quality oversight was being performed for the sub-contractor ALTEN used to prepare SCRs. Additionally it could not be confirmed that the work specification sufficiently detailed all tasks required of ALTEN that require cascade to ALTEN personnel to ensure the processes are conducted to Airbus requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.143 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/31/15

										NC9595		Giddings, Simon		Greer, Michael		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were available to support production operations.

Evidence by:

SOI LMOP572-5410400130-001-A0 was not accessible when the hyperlink was selected and the operator was presented with a 'Display Error' message.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC9594		Giddings, Simon		Giddings, Simon		A380 Stage 01:

It could not be consistently demonstrated that engineering support data (manufacturing instructions, SOls etc.) were updated/revised as a timebound activity.

Evidence by:
a)   MI_8-191 made reference to Carbon Ribs: Carbon Ribs have not been used on the A380 programme for circa 2 years.

b)   ENG32985 "Instruction for the Use of A380 Rib Strong backs within the Stage 01 Rib Cell Area" sheet 11 of 15 made reference to 'Composite Ribs' and stated that 'connectors' used for 8mm diameter holes were coloured yellow. Yellow 'connectors' were observed being used on aluminum ribs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC8908		Greer, Michael		Greer, Michael		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of production kit boxes.
Evidenced by:
1. A kit delivery for MSN1671, box number KAFT73F176A01, structures, rollers etc, was located at Lineside location TA-03-WS-1S-LE-2B. Inside the box a label was noted, ‘where planned’ assembly SAFT7-3F-176. On the outside it displayed SAFT7-3F-260. The ‘where planned’ assembly should have been SAFT7-3F-272. There was also no picking list with this particular kit.
2. Bay 3 - L/E Inboard Bench kit box SAFT7-3F-254 had the pick list for SAFT-3F-294 inside it. SAFT-3F-254 label on the kit box was incorrect.
3. Kit box SAFT7-3F-294 had a label on the inside identifying it as SAFT-3F-174 which should not have been there. 
4. Pick list 106444064 was missing information in the following fields: ‘Date of Pick’, ‘Goods Issued By’, ‘Goods Issue Number’, and ‘Number of Pick Lists’.
5. In parts kit SAFT7-3F-290 some AGS was found down the side of the foam, e.g. various nut’s and bolts. A drill was also found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Late & Rejected		7/24/15

										NC11265		Price, Kevin		Price, Kevin		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
Whilst reviewing work being carried out on wing (MSN 1740) it was noted that the operator had a zonal tool kit, however on top of this was a red tool box containing many uncontrolled items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/10/16

										NC11268		Price, Kevin		Greer, Michael		Quality System – Documentation Control (Concessions)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(x) with regard to documentation control.

Evidenced by:
Whilst reviewing the concession log for MSN 1739 L/H it was noted that the index to the concession log forms (QA-274) identified 6 pages of concessions whereas there were in fact 8 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11178		Price, Kevin		Chrimes, Ian		Production Aids
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production aids.

Evidenced by:

The SOI Number 00611 at Issue B (SOI for A330 – Rib Setting – Use of gauges and slips).
1) On review of Standard operating instruction (SOI) 00611 issue B contained within the documents for operation 1745SAFT71B128. Line item 2 under operating description states “ Ensure gauges issue number is of the current standard” and under key points it states Rib setting gauge tooling issue number can be found etched on the part…….To obtain current issue number of tooling contact engineering. Engineering could not directly confirm which issue number was current and had to contact a third party for confirmation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC10629		Greer, Michael		Giddings, Simon		Quality System

It could not be consistently demonstrated that SCRs were fully and accurately completed by the commodity groups and applicable SOMs. 

Evidence by:

•   Data fields on the SCR not completed
•   Where red categories were identified some categorisations were in error plus mitigating actions were not recorded.
•   Reviews did not consider all the supplier activities, particularly when the supplier was used by multiple commodity groups. 
•   No follow up links between SCR findings and actions to the SAA.
•   Inconsistencies between the data fields and the template drop down guidance material.
•   Not all commodities had work instructions/guidance for the completion and population of the fields in the template.

NOTE: SCRs sampled included APR numbers 244655, 291914, 147771, 210477, 295584, 150951, 201798 and 220816.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.179 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		2/25/16

										NC11264		Price, Kevin		Price, Kevin		Documentation Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to control of production data drawings.

Evidenced by:
Whilst at the Fuel Equipment Prep area of Building 166, an operator when asked to gain access to the drawing of the task for which he was presently working (assembly of a fuel valve) he made reference to an A4 Arch Lever Folder next to the SAP terminal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11175		Price, Kevin		Chrimes, Ian		Handling & Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling of incoming parts.

Evidenced by:

Wing Skin Top Skin Panel – MSN - 1744 – Port - Panel 1.
Hard contact observed between storage media and MSN1744 port top panel 1 (part number F5725273900401)which had also resulted in unrecorded damage affecting the inboard butt strap area.
(See photographic evidence pack).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		6/3/16

										NC11177		Price, Kevin		Chrimes, Ian		Calibration - Tool setting gauge
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to tool calibration.

Evidenced by:

1. Rib Setting Gauge – Drawing No 228AF111582B AS0001 & 228AF111602B AS0001.
Shows Critical Face Tolerance of +/- 0.02mm (Note A on drawing at 3 positions on the tool).
The Rib gauges are only subject to visual yearly inspection. It is unclear as to whether or not the Rib Gauge should be subject to periodic calibration to verify these dimensions.

2. Rib Setting Gauge – The tool is marked with suffix B and the tool drawing identified  as suffix B. However, the tool database identifies the tool as a drawn tool with a suffix D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC11179		Price, Kevin		Chrimes, Ian		Part Marking
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to identification and traceability of parts.

Evidenced by:

It could not be confirmed what information taken from part marking of individual components constituted a serial number. Serial numbers recorded on QA-272 within the technical log for MSN175 LH were in varying formats. For example serial numbers for rib 8 fwd is recorded as 50416 and for rib 8 aft as 200592713 both entered by CQ552J. On review of the components it could not be determined which recorded number was the manufacturers serial number (See photographic evidence)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		6/3/16

										NC12211		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(B)(1)(xiii) with regard to Storage and movement of wing components.
Evidenced by:
The ISS ‘transit’ area was congested and full of panels on trolleys, due primarily to the NEO transition.
These panels were not being moved with due care, as shown by:
A. The operator was not able to see the panel end from his position when moving the trolley. 
B. There was no assistant to ensure adequate clearance of the panel at the outboard end whilst being moved.    As a consequence of this’ there was a near miss at the outboard end of the panel assembly with a power unit handle, such that the protective foam pad was knocked off the panel tip.
C. The operator then pushed the panels laterally into their transit slot by leaning directly on the nearest panel, instead of using the trolley handle. The panel was significantly deflected under the applied pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12209		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to Control of the introduction of Design Changes into the Production environment.
Evidenced by:
During review of the Single Aisle Flowline (Hangar 91), a design engineer from Filton was identified, who was carrying out a trial fit of ‘rapid prototype’ (additive layer manufactured – ALM) plastic mock-up of hydraulic parts on a wing.
This review identified a plastic package of prototype metal components, some of which were capable of being fitted to the wing.  These were uncertified and uncontrolled, and should not have been introduced into the production environment without adequate control.

A Procedure could not be provided, which established management of the process to introduce design modification personnel and components into the production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12205		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.139(b)(1) with regard to Control of Sub Contractors.
Evidenced by:
The working environment for the Triumph on site working party ref: A330 NEO MSN1813 Left hand TAL11672 was sampled.  A number of significant issues were identified as follows:
a)  An A4 ring binder was identified on the work station which was full of uncontrolled design drawings. No index was included to confirm which drawings were contained, and it was later found that two of the six sampled drawings were at the wrong revision.
b) Several bags of AGS were found on the work station which had no label to indicate part and batch number, and were consequently uncontrolled and untraceable.
c) A tool tray was identified which contained an assortment of slave fasteners, AGS, wrapping, drills and swarf.  All appeared to be uncontrolled.
d) The plywood upper surface of the work station was heavily drilled and contained significant amounts of swarf.  In addition, this surface was surrounded by a raised metal bead which extended above the level of the ply surface. No protection had been placed under the stringers being worked on, which were longer than the supporting surface.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12627		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of scrap parts.

Evidenced by:

Location: Hangar 91 – Shop Floor.
Scrap Bin labelled as – “AGS and Metal swarf only”.  Bin contained anti-ice system band clamps and other aircraft parts, which were not AGS or metal swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/11/16

										NC12628		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to storage of parts.

Evidenced by:

Pre-delivery wing storage facility

It states in A400M pre-delivery wing storage Quality Plan PA-A400M- PC-813 that “A list of all stored wings will be available and shall be kept current by the Supply Chain Logistics Department.”

On review of the current pre-delivery storage management process it was identified that the work tracker currently used to confirm wings in the pre-delivery wing storage facility did not reflect the current status, specifically MSN062 was not identified as in pre-delivery storage on the tracker		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12625		Greer, Michael		Chrimes, Ian		Quality System; Control of parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of parts in production area.

Evidenced by:

Hangar 91 – Next to Bay 9A.
Racking containing aircraft parts in blue bins available on shop floor. 
Storage bins containing aircraft parts. Bins had mixture of different parts. In some cases, the parts had no identification or markings. Similar parts had been located next to each other in adjacent bins (potential for cross contamination). In addition, some parts had grease nipples fitted and others with grease nipple not fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12998		Chrimes, Ian		Chrimes, Ian		Area: SMC (DST 1 & 2)
Stringer heat treatment ovens, stringer treatment tanks.
Control Recipe changed in ‘tank 8’ (Process Managers enabled). Authority came from a Lab Report, but no note of the Lab Report in SAP, so no traceability for the reason for change.
Lab Report - C/LAB 31769/15/H1 Issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12911		Greer, Michael		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were consistently compliant with 21A139(b)(1)(vii) with regard to the calibration of tools, jigs and test equipment.

Evidence by:

PPM LCM and SCM: It could not be consistently demonstrated that the responsible Operations Managers would sign the PPM Maintenance Dossier following machine maintenance to ‘accept’ machines as serviceable, or consider any limitations, prior to re-commencing production processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/29/16

										NC13164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to manufacturing information.

Evidenced by:

East Factory – Paint Bay – K+N Work Instruction WI-0009. The K+N WI does not refer to Airbus MI 4-45 in the "applicable documents" section of the Work Instruction. This MI is being used in this area.

Note :- The information from the MI was included in the Work Instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		12/26/16

										NC13494		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(ii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(ii) with regard to Quality System - Vendor and Subcontractor Assessment Audit and Control.

Evidenced by:

It could not be demonstrated that the 2016 Vendor, Supplier and Subcontractor QMS oversight programme would be completed as planned. It was observed that numerous Category 1 and 2 Supplier audits had not been completed with some scheduled for April 2016. Similar, it could not be demonstrated that mitigation actions or reviews were available to provide justification for not undertaking the planned audits. 

Mitigation was available for the ‘Top 5 Disruptive Suppliers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13495		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(xiii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(xiii) with regard to Quality System - Handling, Storage and Packing.

Evidenced by:

Logistics (Main SA Store): It was observed that cardboard boxes, some marked with ‘fragile’, were stored in stacks of up to 5 high with a number of the lower cardboard boxes exhibiting deformation and distortion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13497		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(vii)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(vii) with regard to Quality System –  Calibration of Tools, Jigs, and Test Equipment.

Evidenced by:

a)   Hand tools (Torque Wrenches): It was observed that numerous torque wrenches in the A320 FLE Wet-up Area (Noise Containment Facility) were in use with missing and /or ineffective socket retaining mechanisms which may result in tooling damage to the fixtures.

b)   Tool/Tooling Storage: It was observed ‘new’ A32X NEO tooling was ‘stored’ on racking in the A320 FLE ‘fettling area’ without consideration to possible damage, deterioration or deformation.

c)   Tooling / Jigs: It could be not consistently demonstrated that the periodic service and/or calibration of jigs ensured that the associated [removal] piece parts were satisfactorily part marked and that an inventory was placed on the jig. Sampled A320 FLE Stage 2 Jig #002 and JCN 2016-14.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13492		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(iv)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(iv) with regard to Quality System - Identification and Traceability.

Evidenced by:

Free Issue AGS (rivets, fasteners etc.): It could not be consistently demonstrated that free issue AGS was subject to robust management and control. Numerous examples of AGS being stored in free access bins without supporting batch/GRN control was observed within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13496		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System – Manufacturing Processes.

Evidenced by:

Sketch Sheets: It could not be demonstrated that sketch sheets were produced to a procedure or were subject to review/validation prior to being issued to production.  It was observed that sketch sheets were produced to varying standards and contained varying levels of information, eg addition of torque values etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC13493		Giddings, Simon		Giddings, Simon		Quality System - 21A139(b)(1)(v)

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regard to Quality System - Manufacturing Processes.

Evidenced by:

a)   It could not be demonstrated that the current working practice for the selection, verification and execution of NC tape/software on the Matsuura machines was commensurate with the W/O.  Sampled p/o 1726744 page 18/58 operation 20.

b)   It could not be demonstrated that the available W/O documentation package (referred to as the PRT List) detailed the NC tape/software version to be used for a particular auto-machining process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.211 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/30/17

										NC14077		Giddings, Simon		Giddings, Simon		LR Stage 03 – Intercostals

An operator was observed to be using a ‘black book’ to supplement manufacturing data - photograph was taken by the Airbus Quality Assurance Guide.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14078		Giddings, Simon		Giddings, Simon		LR General – Housekeeping

Throughout the audit activities, the housekeeping shadow boards that were available in and around production facilities and jigs were sampled.  It was observed, in many cases, the boards were either empty, or not fully populated, with no obvious evidence of the missing products being actually in use.  The management, control and oversight of the housekeeping boards was considered less than optimal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/3/17

										NC14075		Giddings, Simon		Greer, Michael		LR Stage 03 Tooling 

It could not be consistently demonstrated that production tooling was available/maintained to the applicable processes and supporting documents.

Evidence by: 

a)   It could not be demonstrated that the tooling pins, 117AF103648T, 117AF103653T and 117AF103655T, detailed in ICY Process document F20-01-57-09-001/002 Issue 12 were available for use by production.  A sample of the ICY tool available to production identified different p/n tooling pins attached to tool.  The tooling pin p/ns were etched on to pin ends and an observed example was p/n 034AF107481D.  

b)   It was also observed that ICY Process document F20-01-57-09-001/002 Issue 12 did not consistently, or clearly, distinguish between CEO or NEO tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC15774		Giddings, Simon		Greer, Michael		Goods Receipt - Receiving Parts

It could not be demonstrated that parts were consistently inspected, received and released to production considering the applicable procedures, particularly parts released to production ‘at risk’.

Evidence by:

A sample of form QDXTL for p/n WR530 date 6/Jul/17 13:30 for w/o 1004795967 identified the following:

a)   Memorandum ME1624466 and the assosicated appendix form QDXTL were being used to release ‘at risk’ parts that were subject to damage and not during out-of-hours situations contrary to the pre-requisite requirements specified in the memorandum.

b)   Forms QDXTL were not fully completed, particularly Parts 3 and 4 on page 2 of 2 of the form.

c)   It could not be demonstarted that the contents of Memorandum ME1624466 had been transferred to manual FU.SD.03.03 ‘in the coming months’ as stated.  Memorandum ME1624466 was dated 28 July 2016.

d)   Completed QDXTL forms were not retained in a consistent manner.

e)   The continued validity and use of Memorandum ME1624466 could not be determined given that procedures A5535 Receive Products, M20426 How to Perform Technical Incoming Inspections (not reference from A5535) and CPR9003 Control of Non-Conforming Items and their associated forms were available to support production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15775		Giddings, Simon		Greer, Michael		Material Control and Traceability

It could not be demonstrated that parts, particular AGS that had been supplied using the ‘Ad Hoc’ process or were surplus to requirements, were subject to effective management, oversight and control.

Evidence by:
A350 Station 78 Zone 6:

a)   Numerous bags of ‘Ad Hoc’ nuts and bolts, some in large quantities 150, 300+, were ‘stored’ in the tooling media.

b)   Numerous, smaller quantities, of unmarked / unidentified nuts and bolts, were ‘stored’ in sealant pots and plastic containers within the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC15777		Giddings, Simon		Greer, Michael		Goods Receipt and Management

1.   Received Documentation:

      It could not be consistently demonstrated that the received hard copy release documentation corresponded to the e-records (SAP)/ARP) for the received part.  

      A review of the documentation received with a ‘Mid Front Spar’ from Spirit Aerosystems Limited with EASA Form 1 reference 80193577/20/1 identified the following: 

   a)   The hard copy EASA Form 1 stated in block 12 that concessions were detailed in the ‘attached eCAIR document’.  A review of eCAIR Folio 12 – Concessions was noted to be blank. A further review of SAP/ARP for the part indicated that 3 off concessions were applicable to the part.

   b)   Hard copy concession packs were attached to the part for only 2 of the listed 3 off concessions.

2.   Receipt of Parts:

       Use and completion of Form QA441 Airbus UK – Ext. Supply Discrepancy Form.

       The following items were noted from a review of a QA441 form, reference NF1362 dated 06/Jul/2017 material no: WR530 from supplier GKN:

   a)   The form had been used to record a part received with actual physical damage listed as ‘DAMAGE ON PART’ and not as intended to record non-technical administration or paperwork discrepancies.

   b)   It could not be determined whether the QA441 form was the latest applicable version as the form was not subject to revision control.

3.   Aircraft Records Management:

       It could not be demonstrated that documentation / release certification for received parts were subject to robust management and control.

      Received hard copy aircraft records were observed ‘stored’ in clear plastic boxes with no obvious inventory control or oversight of the stored records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/24/17

										NC16628		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

AGS kitted boxes issued to the Main Wing Box Assembly area, with no identification on 2 of the kit boxes. 
In addition, the labelling on the box for the fastener part number was incorrect (i.e.. The fastener part number was identified on the lid of the kit box as “NSA2531-5” and should have been “ASNA2531-5”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.250 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/18

										NC16631		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to supplier control.

Evidenced by:

1. On-site audit Reference No PR20170623-001 of XIZI approved supplier (Figeac AAG). 6 minor Non-Conformances (NC's) were identified in the audit record. However, it could not be demonstrated that these NC’s had been raised as separate NC reports in accordance with XIZI procedure XA-QP11-01.
2. Supplier audit plan for 2017. On-site audits overdue or cancelled with no recorded justification for cancellation or re-planning of on-site audits. Cancelled audits were carried out as desk top audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.276 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/17/18

										NC18083		Chrimes, Ian		Chrimes, Ian		Goods-in:  Access to procedure.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Goods-in operator was unable to access the current revision of the Goods in procedure on the intranet system. (Procedure Ref. CTG-QI-16-PRO-01).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18084		Chrimes, Ian		Chrimes, Ian		QN database not complete.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Quality Notifications – The QN database showed a QN that had been raised in January 2018 for fuel pipe with damaged end fittings (Ref. No 2293807). No disposition identified until May 2018.
QN 2294865 was identified in the system as still being OPEN. On the system, all actions had been completed. 
QNs not being managed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/5/18

										NC18082		Chrimes, Ian		Chrimes, Ian		Inspection Plan Error

The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

The inspection plan for the Part No 595-90423 included flaw detection in accordance with AITM6-001. This was identified by CTG as an error in the revised inspection plan for this part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.303 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/28/18

										NC16382		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to the supplier notification procedure.

This was evidenced by the following;    

GRAMS AP2190.4 Issue C Section 5.1 (AI-GRAMS-400501-C) was sampled.  This requires the supplier to inform Airbus of any proposed new manufacturing processes.  However it does not also clearly require the supplier to notify Airbus of any proposed ‘changes’ to existing manufacturing processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC16383		OHara, Andrew		Greer, Michael		The organisation (Airbus) was not able to demonstrate that it was in full compliance with 21.A.139(b)(ii)&(iii), with regards to ‘Product Audit’ procedures.

This was evidenced by the following;    

Product Audit; ‘Audit Mission 1157135 of 10th & 11th February 2016’ was sampled, and the following issues were found; 

1) Four findings were raised, but the status of these findings could not be determined.

2) The associated Audit Check List / Questionnaire could not be located.

3) The Product Audit Procedure M20147 could not be located. 

Also, the organisation (Airbus) was not able to demonstrate that it was fully compliant with 21.A.139(b)(ii)&(iii), with regards to Audit Planning.

This was evidenced by the following;    

The ‘Supplier Control Review (SCR)’ 143581_062017 dated 10/05/2017 was sampled.  This incorporated a CCP Capacity Planning audit scheduled for the 30/09/2017.  However the next ‘Product Audit’ or ‘Special Process Audit’ was not planned into the SCR, and the means by which such an audit would be planned was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.251 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/16/18

										NC19024		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Procedural compliance.
Evidenced by:
The wing co-ordinators within stage 02 have implemented an unofficial snag control and monitoring sheet which appears to be fundamental to the day to day management of concessions and defects within the technical log system, and feeds directly into the “back room” drum beat meetings.
This process should be reflected in the approved procedure for Stage 02 and all other stages employing this process.  
Of note was that, Wing Co-ordinators could not readily identify the procedures governing their activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				1/28/19

										NC18314		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(i) with regards to Quality System – Document issue, approval or change.

Evidence by:

a)   A320 FTE Building #12 – Mid Spar work area: Sketch Sheet PKD572-52105-SHTP02 Revision 2, dated 11/May/2010 was observed to be available for use by production staff whereas it was confirmed the latest applicable data was Revision 3 also dated 11/May/2010.

b)   A350 LE Building #8 – Drawing V57458612: It was observed when printing drawings from within the Smarteam utility the validity warning banner was not being added on to the printed sheets due to a system error / anomaly.  It could not be demonstrated that a system error report had been submitted for error investigation and rectification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		7/16/18

										NC19321		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to the Quality System – Control of procedures.

Evidence by:

Procedure AP5286 Manage Supplier Audits and Assessments

The current working practice was not commensurate with the procedure with regards to the following:

a)   Section 4.2.1: Supplier Audit and Assessment Management Board (SMB) was not convened and the activities were not processed as detailed in the procedure.

b)   Section 4.1.1 and numerous other sections: Airbus did not have in position a Supplier Audits and Assessment Steering Team (SAAST) Leader to fulfil the role and manage the SMB and associated processes as detailed in the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		EASA.21.243 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)				3/19/19

										NC19018		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to Sub Contractor control.
Evidenced by:
During review of a Spirit / MPI work party, Intervener Mr. Tim Devine (Authorisation # BAP263), working on Rib Assembly Track 1, production order 1964282 for MSN 8649, the following issues were noted;
•  There were no drawings or repair data available at point of use.
•  IT access was not available in order to access design data or ABP’s.
•  The following Tooling Control issues were identified 
         o A quantity of tools were missing from the inventory
         o Extraneous tools were also identified
•  There was a lack of satisfactory oversight and control of sub –contract activities by both Spirit and Airbus UK for this task.
•  Assembly operator did not have his current authorization (authorized intervener ID sheet)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC18340		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes – Quality Oversight

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Quality Oversight Surveillance Tool ‘DeMat’.

The new Airbus SAP-based tool to manage surveillance referred to as ‘DeMAT’ had recently been introduced. It was noted, and observed, there were issues with this tool, particularly gaining reliable and consistent access. An email from the A380 Quality CDT Leader acknowledged the access difficulties, but it could not be demonstrated that resolution of the access difficulties would be subject to time bound plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Late		6/28/18

										NC18338		Giddings, Simon		Giddings, Simon		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   A380 Stage 03: Two off toolboxes were identified with missing tools/equipment with no apparent inventory control.  In addition, the sampled toolboxes also contained consumables that had exceeded their expiry control life and consumables with no apparent control of expiry life.  

   i.   Labinal toolboxes CAB0039 and CAB00362 were observed to have various items missing from the designated cutouts, e.g. box for ENG37996 kit 01305 was observed to have three missing items;
   ii.  The toolboxes had no inventory lists for content control and oversight.
   iii.  Consumables subject to life control were evident that had no expiry date or had exceeded their defined expiry date as follows:
         Two off ‘Loctite’ bottles, one had no evident expiry date and the other had an etched date on the bottom of the container stating12/17.
         A container identified as ‘Bluesil Prim’ PM820' had a use before date of 09/01/2018.

b)   A A380 Stage 01: Three sets of new rib setting tools (front & rear spars) were observed “stored” on top of tool boxes/cabinets in different jig locations without defined storage locations or segregation for effective tool management and control, or to prevent tool-to-tool contact and possible tool damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.295 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/28/18

										NC18305		Bean, James		Bean, James		Quality System - Manufacturing Processes - Specialist Task Tooling

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Specialist Task Tooling.

Evidenced by:

Single Aisle Stage 3 FOD Critical Control Area (Building 92): It was identified from a sample of Tool Kit # DHB-ST-21-Kit 5 that 6 (Six) Metallic Wedge tools were stored available for use in support of production activates.  It was stated  that the wedges were used to separate Stringers and Brackets from Primary Wing Structure.  The tools had clear evidence of multiple impact marks on the surfaces used to separate structural items.  It was identified the wedges were manufactured under Work Request Form # 224970, specially for production activities associated with MSN 8237 Port wing only.  The following items were noted:

i.   MSN 8237 was no longer in the FOD Critical Control Area but the wedges were still available to support production activities.
ii.  Work request 224970 detailed the manufacture of 135 pieces and it could not be demonstrated what oversight and control the specialist tooling was subject to or whether they were subject to recall on completion of the rework activity.
iii.  It could not be demonstrated that Design Authority, or a similar approval, was available to confirm that aluminium wedges should be used to separate structural items during production activities.  Similarly, it could not be demonstrated that a procedure or method was available for this type of activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18304		Bean, James		Bean, James		Quality System - Manufacturing Processes - Tooling and Equipment

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of Tooling and Equipment.

Evidenced by:

a)   Trescal A380 Metrology Tooling Control: The control of maintenance tooling used by Trescal in the Airbus production areas could not be demonstrated or confirmed during audit.

b)   A350 Station 70: The Tool Control Centre included multiple sets of drilling equipment which were booked in, ‘serviceable’, and ready for use by production.  A sample of these kits resulted in two sets of ‘Mitigation Drilling Kits’ being identified with bushes missing, additional drills and reamers and an extraneous dowel being found.  It was also noted that reaming tools were being stored without the necessary protection from damage.  In addition, it could not be determined if a review was completed by the Store man when booking tool kits back into the storage area.

c)   A Toolbox sampled in A350 Station 70 included two obsolete drilling tools (New drilling sets had been provided), which were not being managed.

d)   A350 Station 82X: It was observed from a sample of the Cantilever 4, kit 07574, that numerous tools, parts and fixings were missing from the foamed cut-out spaces. The operator using the kit stated that he confirmed ‘ownership’ of tool chest key from the SPS cabinet system and not the integrity or completeness of the tool chest.

e)   Process ‘ANDON’ and Method ME-WI-01-1050 Tool Action Request were not considered to effective as throughout the Airbus Hawarden facilities numerous tool kits and tool chests had tools, parts, pins etc. missing, particularly tool kits and tool chests that did not have direct ownership and accountability.  Tool kits and tool chests directly managed and controlled by Tool Control Centres were observed to be maintained and managed to a better standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/16/18

										NC18303		Bean, James		Bean, James		Quality System - Manufacturing Processes - FOD Critical Control Areas/Facilities

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regards to the Quality System – Manufacturing Processes – Effective management, control and oversight of FOD Critical Inspection and Control Areas. 

Evidenced by:

a)   Long Range: The FOD control area was found to be open access with no apparent entry control.  The use of entry bands was not in use due to their unavailability, lack of personnel and the impact of pending changes to the location of the FOD control area.

b)   Single Aisle Stage 3: The following observations were noted in the FOD critical control area 
   i.    Uncontrolled AGS/consumables were evident due to the oversupply of consumables by K&N;
   ii.   A Drill Kit removed from the SPS System included two uncontrolled (Large) Drill Bits.  This issue was exacerbated by the Technicians ‘signing’ the kit back into the SPS System with no apparent inventory oversight or control;
   iii.  Uncontrolled tools were identified in Toolbox # DHB-ST-21-Kit 5.  Observed items included Drifts, a Large G Clamp and a Torch Battery.  It was also observed that an Avdel Pin was missing from a kit with no apparent report of ‘Lost Tooling’;
   iv.  Tool box ‘Flowline 32’ contained uncontrolled tooling including a splined shaft (which was an aircraft component), a Podger, a Fairing Keyhole Bracket, Four Mirrors, a Knife and numerous Drill bits.  It was also noted that the tool kit did not have an inventory listing available to assist with oversight and control.
   v.   Production activities (rework) were being carried out compromising the integrity, and purpose, of the FOD critical area.

c)  Long Range FOD Bay: The following was noted during sampling.
      i.   A toolbox was identified with tooling which was not detailed on the inventory (Collets).
      ii.   Foamed inserts for four tools were identified, but the tools were no longer available.  The removal of these tools was not managed.
      iii.  The supply of consumable kits by K&N was found to be hugely overstocked (By the hundreds) in to a FOD Critical Area compromising the integrity and purpose of the facility.  This despite each kit having a BOM attached.  
      iv.  Kits supplied by K&N did not contain the correct consumables for the panelling activity (Kit # SAFT-73B07E)
      v.   A cleaner’s hand tray was noted to contain uncontrolled AGS, Air Tool Keys and Drills.
      vi.   A miscellaneous black hand tray was also noted with uncontrolled AGS, Reamers and Drills.
      vii.  Uncontrolled AGS was observed on the floor.
      viii. It was noted that the available Hardware Tooling Lists did not correspond to the actual tooling and hardware available within the facility.

d)   A350 Station 70: multiple transportation tracks adjacent to the A350 wing storage area / paint facility were noted to be contaminated with debris / production spill.

e)   Procedure A1057 – Requirements for Foreign Object Prevention Management and Method M1057.0 – Methods for Implementation of Foreign Object Debris/Damages (FOD) Prevention System Requirements were considered to lack clarity and direction.  It was observed from this audit that the 3 off sampled FOD Critical Control Areas had interpreted and implemented significantly different processes and controls with the associated differing results.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.297 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC19027		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(x) with regard to completion of production records.
Evidenced by:
It was observed within Technical Logs that although certification stamps had been applied to rectification activities (QA615 documents) multiple entries were identified that had no dates declared for this re-work (QA-615 ref #1 and #2 for MSN8720 as examples).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC18315		Greer, Michael		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with 21A139(b)1(xiii) with regards to Quality System – Handling, storage and packing.

Evidence by:

A320 FTE Building #12 – Loose Item Kitting: It was observed that finished parts, brackets, fixings etc. were ‘stored’ in plastic boxes resulting in metal-to-metal contact compromising product protection and integrity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC6939		Blacklay, Ted		Clarke, Terry		An uncontrolled document “Desk Guide for CSDM”, attached was observed to be used as a working document for classification of design deviations by primary operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6940		Blacklay, Ted		Clarke, Terry		Personnel performing assessment of design deviations were observed to be using uncontrolled partially posted copies of a design document containing approved design data, page 7 to 10 of V57RP1414041 issue 2 dated 6 August 2014. When requested to demonstrate direct access to the document the individual could not without assistance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Retrained		12/1/14

										NC6936		Blacklay, Ted		Clarke, Terry		G-Clamps of a standard that when used risked component damage were observed on the starboard wing assembly jigs, see attached quality alert. There was no evidence of formal control of these sub-standard clamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		12/1/14

										NC6934		Giddings, Simon		Clarke, Terry		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regards to Approval Requirements – Control of equipment and tooling.

Evidenced by:

Location – Planned Preventative Maintenance (PPM).

It could not be not consistently demonstrated that a robust procedure was in place for the management, control, service and calibration of Major Assembly Jigs (MAJ), particulary between Airbus UK Filton and Electro Impact:

a) Electro Impact (on site) personnel created and amended MAJ maintenance work instructions and it could not be demonstrated that the maintenance tasks and test criteria were complied considering the latest applicable OEM (Electro Impact (USA)) data.

b) Electro Impact (on site) had no procedure / work instruction for the completion of PPM task sheets.

c) It could not be demonstrated that a procedure/process was in place to provide feedback post MAJ maintenance between Electro Impact and Airbus UK Filton to record that all required PPM had been completed, or otherwise, to the applicable maintenance data.

A sample of completed MAJ maintenance packs identified numerous examples where specified maintenance tasks had not been completed and it could not be determined that an assessment on the conformity/serviceability of the equipment had been undertaken.

d) It could not be demonstrated that a procedure/process was in place for the handover and return to service of MAJ pre/post maintenance between Electro Impact and Airbus UK Filton to record the serviceability of the equipment.


See also GM21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.142 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		12/3/14

										NC11785		Giddings, Simon		Greer, Michael		Approval Requirements - 21A.145(a)

Stage 01 - The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tool and tool/toolbox control as evidenced by:

It was noted that several toolbox’s that there appeared to be little control and that there is no ‘end of shift’ checks are being made in accordance with Airbus process M1057 requirements for FOD control.

Note: This topic has been raised several times previously. Also, similar to a recent internal audit finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										INC1908		Giddings, Simon		Greer, Michael		Competency of Staff:

It could not be consistently demonstrated that the competence of staff was commensurate with the production activities being undertaken.

Evidenced by;

A350 STBD Station 81 ‘Laydown’ MSN 189.

An operator was observed attaching and torqueing bolts for an OFW Upper Cover using a Nut Runner.  The operator was asked to demonstrate  the SOI for this task, to verify that the correct pre-set torque Nut Runner was being used, but the operator was not able to access the associated SOI from the Tough Pad provided, and hence could not verify that the torque being applied was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.237 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/30/17

										NC18312		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation cannot demonstrate compliance with 21A145(a) with regards to Approval Requirements - Control and management of tooling.

Evidence by:

a)   A320 FTE Building #12:
       i.    Shadow board tooling procedure was considered to have been compromised due to numerous items of tooling being missing in a drilling kit available in the mid spar working area.

        ii.   A tool cabinet stored between jig 1x area and jigs 1-9 was available to production staff with numerous items missing.  It was subsequently confirmed that the tooling cabinet was obsolete / redundant.

b)   A350 LE Building #8: It was observed that ‘drill off’ jigs were being ’stored’ without consideration of possible damage and/or deformation of the tooling.

c)   A380 Main Jig Area Building #4: Tooling and auto drilling units that has been classified as u/s were not securely stored and were still available to production staff. It was noted that a ‘RED U/S’ flag had been attached to one end of the wheeled storage racking.

See also 21G139(b)1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.300 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/16/18

										NC17695		Bean, James		Bean, James		Required measurement tool not used.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of appropriate tooling.
Evidenced by:
During review of Spar Part No: GKW MP10271 (MSN 0280) Purchase Order: 200901724. Operation 0800 required the fitment of Grommets in several spar holes, with final fit criteria being flush with the spar surface or up to 1.5 mm proud.
This dimension was reported by the operator to be ‘eyeballed’, not measured.  
Note: This may be an example of tribal knowledge leading to a norm being embedded into daily operations.

In addition, the situation appears to have been exacerbated by the tool used for confirming this dimension being in another building, and brings into question why the tool is not available at the point of usage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.316 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		8/14/18

										NC19026		Bean, James		Bean, James		The organisation was unable to fully demonstrate that they were compliant with Part 21.A.145(a) with regard to tool control.
Evidenced by:
The control of new style tool kits (Fully foamed out) could be improved with regard to the introduction of new tooling (Requiring inventory update), removal of obsolete tooling (Requiring cut out review / labelling), and cleanliness,  In particular swarf and build debris removal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19002		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to ease of access to SAP Terminals.

This was evidenced by the following in Hanger 92:

A SAP Terminal(s) was not present in the completion bay, and as such, manufacturing data could not be accessed quickly adjacent to where the completion work was taking place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		10/17/18

										NC19020		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of production spares.
Evidenced by:
It could not be satisfactorily demonstrated that AGS kit # 3K202 associated with an over-wing assembly operation was being controlled for it's content and usage.
The Bill Of Materials (BOM) on the lid of the kit reflected the contents within the kit, however, it was declared that this is more than was required for the individual task. In addition, it was also stated that the kit was used to serve multiple aircraft builds (up to 4).
It was not clear how this approach conforms to the Airbus philosophy regarding batch number control and traceability, within a wing serial number window and the introduction of production modifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19019		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tooling Control.
Evidenced by:
Pylon tool box number ‘Pylon box #1' was identified within stage 02 static bay with no Inventory List, Multiple extraneous tools (Approximately 30 - 40) without cut outs, and AGS which was uncontrolled with respect to identification or traceability.
In addition, the tool box was declared as being used by multiple operators across 3 shifts with no evidence of direct ownership or formalised control e.g. Start or end of shift control checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19001		OHara, Andrew		Bean, James		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to control of a pipe terminal swageing pump.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, stage operation number NEO053M31604B (SIC200449884) was sampled (Installation of hydraulic systems in the starboard tank of MSN08612).  The equipment for this task was called up in Manufacturing Instruction (MI) MI8-111. Klauke Electrical Pump AHP700-L (See photos) was being used to swage terminals to the hydraulic pipe, and ‘Klauke Electrical Pump AHP700-L’ was identified within the MI.   However, the MI referred to Power Unit tool identification number DLT06MAPE3400, and this tool identification number could not be found on the pump.  Also, the MI cross-referred to Section 8 for the pump, but this appeared to be incorrect.  As such it was difficult to ascertain that the correct pump was being utilised. 

2) The above MI called for the use of a Manometer to ensure the correct pressure of 10 000 psi is achieved.  However, a Manometer was not being used at that time.   Further to this, it was stated that a pressure readout is displayed on the pump when in use.   However, the pump Management Information System (MIS) label did not show the calibration ‘performed’ and ‘next due’ dates.   As such at that time, it could not be demonstrated that the correct hydraulic delivery pressure was being provided to the swageing head.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC19040		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to housekeeping.
Evidenced by:
Open (possibly contaminated) grease containers were found stored in COSHH cabinets located line side "Aeroshell33" Optimal White T and Chromate free jointing compound, these cabinets were poorly maintained and were found to have excessive amounts of leaking Skydrol laquer in them, which dreated a high risk of contamination with open tins and tubes of grease. Also cabintes were found to have life expires - 2x Araldite, 2x Aradur, 1 x NEFTOSEAM (kit21) NeFTOSEAL MC-238-A2 (kit 130)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/1/19

										NC18003		Price, Kevin		Price, Kevin		Operational Surveillance tool "D-Mat" was not functional

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the evaluation of the competence of personnel;

Evidenced by:
Whilst trying to establish operator competence it was realised that the Operational Surveillance tool "D-Mat" was not functional for the purpose and that the 'Line-Side Quality staff were having to export the data and shape it into a usable form in Excel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18007		Price, Kevin		Price, Kevin		Tool box control.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to working conditions and tooling;

Evidenced by:
Sample of the tool boxes in use on the long range jigs with unidentified, untraceable AGS.
Some tooling (jig flags), a complete set were 'stored' inappropriately on the floor under a jig.
Significant  around the working areas including several discarded plastic drilling lubricant dispensing bottles.
Drill Bar trolley (end of Jig 1 port) contained a noticeable amount of swarf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC19041		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Approval requirements -
The organisation was unable to demonstrate that they were fully compliant 21.A.145 with Approval requirements with regard to Personnel requirements.

Evidenced by:
At the time of the audit A400M production personnel interviewed were found to have an unsatisfactory level of understanding of procedures and aviation awareness in relation to their role. Specifically the importance of certain processes (FOD/COSHH for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		EASA.21.310 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/20/18

										NC17748		OHara, Andrew		OHara, Andrew		Reliability of the operator Intranet Terminal
The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the reliability of the operator Intranet Terminal, and, with regards to Task Sequencing in 'Engineering Instructions'.
 This was evidenced by the following:

In the Panel Assembly Centre, an operator was observed performing a Stringer Stack  'Pre-Drill' task (Assembly Stage Operation (ASO) 8468NEO051D20101) on A320 NEO -  MSN 08468 -  (PO Ref:107582327).    The operator presented the associated Engineering Instruction on the local Intranet Terminal (No. L400024975), and the following were observed:
               
  a) The operator identified the associated engineering operation (No. 0500) within the Engineering Instruction.  However when the operator selected a drawing for the Drilling Template, this resulted in the system entering a ‘hung       mode’, to which the operator was unable to exit.   The operator and supervisor informed that this is a frequent problem with this terminal.  This may have a negative impact on the good practice of operators referring to                production data. (Level 3)

  b) The engineering operation 0500 was presented, and this incorporated an operation for the installation of slave fasteners followed by the pre-drill operation.    The operator explained that previously, his operation included             installing the slave fasteners, but that this had been changed, such that the stack is now pre-slaved prior to his pre-drilling operation.   As such, the Engineering Instruction did not appear to have been updated to reflect                this change in the operation staging.   (Level 2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.312 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/8/18

										NC18041		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b), with regard to the control of programme files installed within Automatic Test Equipment (ATE). 

This was evidenced by the following:

In the TCD Harness Inspection Cell, the operator presented the ATE, along with its portal from which the TCD ATE programme (880100200) is selected by the operator.   It was observed that the portal presented two versions of the programme: (issue 8 and issue 10).   However, Ultra could not demonstrate that a control was in place to ensure that the operator would select the correct version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18009		Price, Kevin		Price, Kevin		Torque values not immediately available to the operator.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to availability of airworthiness data;

Evidenced by:
The torque values to be used in the fuel preparation area for a selected operation were not readily available to the operator and were not able to be sourced by the operator at the time of asking, it taking another day to get to the source data, APB 2-2336.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC18010		Price, Kevin		Price, Kevin		IT system stalled at operator's work station.

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to the availability and ready access to airworthiness data;

Evidenced by:
Whilst in Stage 03, whilst an operator was trying to gain access to a drawing for the installation details of work relating to No1 Spoiler it could not be obtained due to the IT system stalling at the location (screen freezing. It is noted that it would be possible to move to another area to gain access).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)\GM 21.A.145(b)(2)		EASA.21.292 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/21/18

										NC17696		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c) with regard to Authorisation control.
Evidenced by:
Authorisation B122 for NDT Operator Mr S. Hewage dated 10 April 2018 included an approval category for Ultrasonic Testing (Level 2) for the set up, operation and evaluation of results using the Omniscan B scan inspection system.  This approval expired in February 2017.
Note: This Authorisation was annotated with an alternative approval that was up to date, and this Observation is limited to the fact that the Authorisation should only reflect currently approved activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		EASA.21.316 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/16/18

										NC6093		Clarke, Terry		Clarke, Terry		The delivery process for shipping notes was reviewed and indicated the following :
a. Potential errors could be introduced into the process by the use of the locally created spreadsheet for kit contents rather than adherence to the bill of materials. No formal recognition of this process was found in the procedure AP2044.
b. AP2044 Section 3 was unclear and did not demonstrate the inspection criteria to be applied during the shipping note process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC6096		Blacklay, Ted		Clarke, Terry		eEQN M87/04702 was seen with the content of the note for the use of tooling bolts instead of aircraft bolts on the transport jig of the inbound flap parts. 
NSA 5378A9H-30 & NSA 5378A10H-32, 8 off in total. 
With the use of aircraft bolts during the transportation cycle, no safe guard was present that the products would not be used as flying parts when received by the final assembly line (FAL) in Seville. No measure to encapsulate the bolts into the transport jig or identify the items as slave products (painted red) was being deployed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6097		Blacklay, Ted		Clarke, Terry		Within assembly stage operation M0157C55745R80 and the planning of phase 1560, the content states the use of ABP 4-2124, section 5 which provides two options for anti-fret paint application. 
Within planning phase 1560, the details did not state the preferred method to be used from ABP 4-2124, section 5 (method 1 or 3). The content should state the preferred method to be used but allow the change between the both options as long as the training aspects have been addressed to ensure competence and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.141 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		5/23/14

										NC6983		Clarke, Terry		Clarke, Terry		A Flowline FOD Critical Zone 7 Tool Cabinet was observed to have small debris contaminating the drawers and a tool missing despite it being listed upon the official inventory for that specific tool cabinet i.e. a mirror.
Inside the Flowline FOD Critical Zone 7 were some cages containing aircraft parts that had been delivered at some point from outside the area, labelled Manhole Door Fuel Prep cages. It was noted that two of the cages contained FOD in the form of AGS nuts and bolts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC5958		Clarke, Terry		Clarke, Terry		With reference to authorisation and training of Primary Operators, there are four levels of deviation from released design data used within single aisle wing assembly, two of which are:
• Classified in accordance with “Concession Support Decision Manual Acceptance Criteria for Wing Assembly” AM2205.17.0, known as CSDM, the classification of CSDM and approval of rectification has been delegated by design to the Primary Operators in the POA.
• Minor deviations which are initially approved in accordance with procedures “Control of Nonconforming Items” AP1006 and MI 9-130 “Minor Deviations – Airbus”. Acceptance of repeat occurrences is controlled by manufacturing instruction 9-130 and form QA/239. The approval of repeat minor deviations via the QA/239 is based on an assessment by Primary Operators that the deviation meets the criteria of a minor deviation technical report, therefore approval has been effectively delegated by design to the Primary Operators.
This condition results in the following findings:
a) There was no evidence provided during the audit that the Primary Operators had been authorised by the design organisation to approve deviations from released design data.
b) Additionally, there was no evidence that Primary Operators have undertaken initial or continuation training covering the assessment and approval deviations in accordance with the CSDM or generic Minor Deviations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC8909		Clarke, Terry		Greer, Michael		Tool trolley identified as ‘Spoiler 1 Template Trolley – Inboard Intercostal Tooling Aids’ was observed as being used for drill jig storage. On one of the hooks was an aircraft part, being used as a packer. It was noted that this part was not identified with a tooling number or any other form of identification. Also, the shape of the ‘shadow’ on the shadow board was not the same as the part itself.
In addition to this there were two drill jigs hanging from the same hook. It was stated that one of the tools was introduced after the original shadow board had been made and so, hence, a ‘shadow’ was not created for this drill jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8894		Greer, Michael		Price, Kevin		At the Long Range LVER - A tooling area was noted titled “V Side Tool Storage Area” (top line) and a SPL (single point lesson) was visible to illustrate the target condition required. However, there were several tools missing from the shadowboard and the existing condition was not as required in the illustrated SPL. It was also noted that the SPL was dated 12/12/2005, almost ten years old.

NOTE: The Process Manager stated that some of the missing tools were probably in the tools boxes of operators and had not been returned. He also stated that this issue would be included in a forthcoming 5S exercise on the ISS department sometime between the time of the audit and the end of July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.169 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		8/16/15

										NC9592		Giddings, Simon		Giddings, Simon		A380 General:

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets were subject to effective management, control and oversight.

Evidence by:
a)   Tool Cabinet: 'A380 ST01 WP Structures' observations included:

      Tooling was included that had no identification numbers so as to identify which toolbox or business area it may belong to e.g. CHS or MIS.
      Numerous tools and equipment, often of the same type/size, were retained including air tools, ratchet spanners, hammers etc.
      Many other tools of varying nature were retained including multiple issues of Bowline Alignment Gauges.
      Numerous uncontrolled packs of documents, drawings, procedures were retained; notable examples included ENG39066, ME-FORM-04-024 lAW ME-WI-04-503, and ENG34345.

b)   Tool Cabinet: 'A380 STAGE 01 Drilling General Top Skin 380ST01-133" observations included:

      The toolkit contained uncontrolled 'adhoc' spare parts with no supporting certification/conformity documentation.
      The toolkit contained a folder with several uncontrolled drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC9593		Giddings, Simon		Giddings, Simon		A380 Stage 01 – Jigs:

It could not be demonstrated that the Jigs were subject to effective housekeeping / husbandry, management, control and oversight.

Evidence by:
      Various blue 'media' trolleys were observed behind the Jigs intended for collection by K&N. Some of the media boxes were correctly stored on the trolley shelves but some were 'stored' on the floor. 
      Media boxes contained various loose AGS and slave media; others contained bags of plastic items marked as PA1 T/S F/S, PA2 T/S B/Strap WP 58 and the status of the 'stored' items could not be determined.
      Kit boxes were observed on the floor and not on designated parts kit racks.
      Random parts were loose and not assigned to a particular footprint within the foamed media boxes.
      A station signed as a 'Metal to Metal Rubber Matting Station' was observed to be a plastic box containing various items including used drills, nuts and washers, an airline, a block of aluminium. It was concluded that the 'Station' was not serving its intended purpose.
      A chemical cabinet was found to contain fresh coolant, adhesion promoter, plastic receptacles holding used contaminated coolant, alodine syringes and a coolant waste disposal barrel. The observed contents did not correspond to the declared use of the cabinet as displayed on the target condition communication sheets attached to the cabinet doors.
      A storage cage contained new drill bars and drill Jigs that were stacked up on top of one another without due care.
      Numerous 'Shadow boards' across the Stage 01 Jigs intended for the storage of brushes, shovels and general clean-up items were empty and bare.
      Numerous footprint areas were observed marked and labeled on the shop floor for the storage of specific items including parts kit cages, tooling trolleys, tool box areas etc. Generally, it was observed that the designated footprints were unoccupied.
      Footprint areas for the storage of vacuum cleaners were generally unoccupied and it was observed that circa twenty vacuums cleaners were stored in a corner of Jig 1.
      Areas marked and signed as "Recycle Points" were considered in very poor condition/order		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.174 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/9/15

										NC10053		Giddings, Simon		Giddings, Simon		Management and Control of Tooling

It could not be consistently demonstrated that Airbus supplied ‘Task Specific' tool boxes/cabinets and tool assemblies were subject to effective management, control and oversight.
 
Evidence by:

a) Tool Cabinet: ' Toolkit Flowline Zone 6 Trailing Edge Box 1’ - observations included:

   x2 torque ratchets with the same identification number of DHB/D/FL6/TE-1
   x2 sockets and a number of spanners with the same MIS reference numbers
   Numerous additional tools in excess of the shadow marked tooling cutouts in the toolkit drawers

b) Shark Fin Blade Assy Height Gauge Holders

i.   The associated Shark Fin Blade (used for measurement) were not tethered to the assemblies; 2 examples were noted:
   - Shark Fin Blade Assy Height Gauge Holder, Tool Number 7K705397D058 PT0009 Iss B Audit Number 18860.
   - Shark Fin Blade Assy A321 Plate and Mount, Tool Number 058AD302431D PT0003 Iss B & PT0010 on the opposite side Audit Number 16863

ii. Shark Fin Blade Assy 7K705397D058/2 Audit Number 16861 was marked with ‘Due Date 15/06/15’ which, at the time of the audit, indicated that it was over 2 months ‘overdue’ calibration and inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Rejected		1/7/16

										NC10056		Giddings, Simon		Giddings, Simon		Parts/Material Protection

It could not be consistently demonstrated that parts/materials would have temporary corrosion protection applied as detailed in ABP 0-1013 section 5 and/or MI_3-03 section 3.

Evidence by:

Wing Dispatch Area – Transportation Trolley and Hangar 92: MSN6842 Starboard wing, the wing tip extension panel was slaved into position resulting in numerous countersinked fastener positions being exposed and unprotected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.176 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/7/16

										NC11267		Price, Kevin		Greer, Michael		Approval Requirements - SAP
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to 

Evidenced by:
When in the Fuel Equipment Prep area of Building 166, an operator was struggling to log in and get to the area of SAP for which he was working, demonstrating poor understanding of SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Repeat Finding		2/2/16

										NC11266		Price, Kevin		Greer, Michael		Facility – FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to security of FOD Critical Area.

Evidenced by:
Whilst in Building 166 it was noted that access to the ‘FOD Critical’ area was unsecured. This was noted several times during the two day visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		2/10/16

										NC11176		Price, Kevin		Chrimes, Ian		Competency
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to skills and competency matrix.

Evidenced by:

Team Deployment Matrix(TDM) – Long Range Stage 01 - Structures (Red Shift). Process Manager – Mike Thomas.

1. Operator (CQ525J) was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).

Certification undertaken by operator CQ525J recorded against the installation of ribs 10A and 11 operation 1745SAFT71B128 purchase order 106711981 identified that certification had been undertaken without the required categories as per operation requirements and team deployment matrix i.e. 3M cleanliness. This is in contravention of CPR1009 which requires second party certification when approval categories are not held by individual operators.
 (Identified as Work Package K on Matrix). Operator was categorised as Level 1 for this operation (i.e. Level 1 = No Categories and No skill).
2. The TDM matrix had not been completed for each category (3A, 3C, 3E….etc) against the operators in the matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.195 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/3/16

										NC12212		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Control of Production materials.
Evidenced by:
During review of the Single Aisle Flowline in Hangar 91, the control of returned 17mm bolts (Supplied as pipeline clamp bolts), plain nuts and the over-quantity clip nuts (Introduced by the Fast Pick equipment procedure) was unclear.     There was also concern regarding their return to stores, specifically whether they were scrap or to be re-used (and on what basis).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12210		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Calibration Control.
Evidenced by:
During review of the A380 Creep Forming Autoclave, it was evident that the calibration status of the control and monitoring thermocouples was not clear to the operators.
Several Calibration certificates were found on the equipment relating to calibration activity in 2011, and the auditee was unclear what equipment the calibration certificates applied to.

It was later established that calibration had been transferred to a new contractor, that paper certificates were no longer to be displayed on the equipment (The process manager controls these), and that the equipment had last been calibrated in March 2016.

Though no non conformance was established, a review of this process should be completed to avoid escalation of this issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		6/14/16

										NC12235		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) (in addition to 21A.139(b)(xiii), handling, storage and packaging) with regard to transportation procedures.]
Evidenced by:
Whilst reviewing the delivery transportation of wing skins, in IS&S, it was noted that there was approximately 14 feet of wing skin panel unsupported on a ‘Cory’.  When reviewing process ENG40339 “Neo Top Panel Lifting from Trailer” it did not clearly identify the distance between anchor supports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/16

										NC12207		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to Personnel Competence.
Evidenced by:
A. A crane operator loading Long Range jig # 6 could not demonstrate access to the procedures which control his activities.                                             In addition, the operators Licence contained only the authority to operate under supervision, which on the day of audit was being exceeded.
B. Two Triumph operators who were new to the Airbus site, (employed on work ref: A330 NEO MSN1813 Left hand TAL11672), had not been inducted to the requirements of Procedure A1130 ‘Control and Release of Outstanding Work by Suppliers’, or Airbus document A1057 ‘Requirements for FOD Prevention Management’.
• In addition, a personal tool bag was identified which contained a large number of tools. Although it was stated that all these tools were listed, the bag itself was not identified, and the tool list was not available for review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12654		Price, Kevin		Greer, Michael		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whist reviewing / sampling an operators tool box ‘3’, it was found,
a) Additional tooling found not included on tool box inventory or etched with tool box reference
b) Tool box Inventory list not checked at the start and end of shift (M1057.0 Iss A Pg14)
c) Manual Drawings found on top of tool box
d) Separate box of loose uncontrolled AGS found within tool box drawer
e) Out of date material (Naftoseal – Adhesion promoter) found in tool box X2  

f) In addition, whilst reviewing a ‘Flap Drive ‘T-Bars’ Kit’, several of the items within the kit had re-calibration labels missing/incorrect		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12629		Greer, Michael		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Pre-delivery wing storage facility 
During a review of the commissioning of the pre-delivery wing storage facility it was identified that formal authorisation for the use of the new storage area had not been issued.
MSN 062 wings were being stored in the facility at the time of the review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.207 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/17/16

										NC12655		Price, Kevin		Greer, Michael		Approval Requirements: FOD Critical Area
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the ‘Fod Critical Area’ (FCA) within Hangar 92, it was considered to be in an unacceptable condition with regard to loose/discarded parts and materials on the floor, on toolkits, in preload spares racking etc.

In addition, no cleaning, inspecting and closing off could be observed. 
At the time of the review the two wings in the FCA were being worked the same as the production areas. 

NOTE: at the time of the review a local procedure for the FCA could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12657		Price, Kevin		Greer, Michael		Approval Requirements: Hangar 91
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling / material control, 

Evidenced by:
Whilst reviewing the lost tool process (MI.90-268 Para 3.5 Sect E) in Hangar 91, using an actual example of a BVTI kit connector lead it was identified that the lost tool process is not robust enough. One example being;
• Last location of the BVTI kit had been used was not being investigated		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12912		Greer, Michael		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were consistently compliant with 21A145(a) with regard to equipment and tooling.

Evidence by:

LCM Fettling Facility: A work station had several drawers labelled ‘Wing Maps’ whereas on inspection only a couple of the drawers actually contained wing maps. All the sampled drawers contained a variety of hand tools, PPE and other miscellaneous items including an aircraft part (access door cover) for which the serviceability of the part could not be determined. Similarly, it could not be demonstrated that the observed wing maps were subject to oversight or a revision control procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC12996		Chrimes, Ian		Chrimes, Ian		SAP terminals – 4 out of 5 were not available for use as they required re-set following a recent software update. 

It was identified that the area Process Management had access to the terminal cabinets, however, there was a concern that operators would have difficulties in completing certification for their respective work activity due to lack of available SAP terminals..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.202 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC13144		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage facilities.
Evidenced by:
During review of the Storage area in Building 601, it was noted that kit boxes returned to the storage area were being assessed and cleaned within the AGS Pick Face area, which contains serviceable AGS ready for use.  The kit box reviewed was filled with AGS whose serviceability was yet to be confirmed and the box was full of swarf from the production process.
It was confirmed that a dirty area for returned kit box review has not been provided to prevent contamination of the Fast Pick Face.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13165		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

East Factory – Chemical Store – Temperature measuring equipment.
(For example Asset Numbers 003, 004, 005….). Calibration due date 17/06/2016.
Temperature monitoring devices out of calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC13166		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to temperature monitoring for chemical storage.

Evidenced by:

East Factory – Chemical Store – Monitoring records for Rack 7 shows exceedance on the 24 and 25th September up to 30 deg C.
Limits for Rack 7 is 5 to 25 deg C.
a. The work instruction refers to the person responsible referring to the database on Airbus P: drive to check whether or not the temperature may have affected the COSHH in the location. The P drive database is no longer available.
b. No records for what actions were taken for this measured exceedance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.198 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		12/26/16

										NC14087		Giddings, Simon		Giddings, Simon		LR Stage 02 Document Storage

Hard copy document storage (DCC) has been moved from its position on the assembly jig platform, to an area under the jig area identified as “red tag area”.  This area is poorly lit and has no designated facility to read and interpret design drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/1/17

										NC14084		Giddings, Simon		Greer, Michael		LR Stage 02 Tooling

It could not be demonstrated that Stage 02 Tooling was being adequately controlled on the jigs, or managed in accordance with procedure.

Evidenced by:
a)   During review of a production activity on the Long Range Stage 02 jigs, It was noted that drilling templates in several locations were being stored on the floor, and also on top of each other.  Note: It was stated that this is due to a lack of provision for designated storage media for new tooling.

b)Review of Tool kit 143 identified a partially foamed out kit, which was not fully populated with the intended tooling and contained multiple examples of extraneous tooling.
•   No tool listing could be supplied to establish control of this toolbox.
•   A Feeler gauge from tool kit 143 was found to be un-serviceable with up to 20 blades being loose.  In addition,  individual feeler gauge blades had dimensional markings that were unreadable or not marked.
•   There was no evidence that toolbox checks are being carried out as detailed on the toolbox handover sheet.
•   No evidence to support that toolbox process confirmation activity is being carried out by process managers, as per toolbox handover sheet.
•   No evidence that additional tooling/discrepancies are being notified to process managers and recorded utilising Form QA-437.

c)    Review of the tool recall system identified 3 tools that had been outstanding for a month or more.
In accordance with Procedures MI_9-57 and TGP06, Form QA-437 should have been initiated when the list was produced and the tool was identified as missing. For example, no evidence could be established for missing tools MIS83229, 81933 or CW34647.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Rejected		5/1/17

										NC14260		Chrimes, Ian		Chrimes, Ian		Title: A380 Stage 03 Pylon Bleed Air Alignment tooling.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to appropriate control of tooling and equipment.

Evidenced by:

A380 Stage 03 - Pylon Bleed Air Alignment tooling. No list of parts. Number of loose items and also parts that had been detached from the broken lanyards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14263		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment calibration and control.

Evidenced by:

1. A380 - Stage 3 - Tool box (Bottom Skin) 380ST01-022 (from stage 01) was being used in stage 3 for an intervention. The tool box contained a significant amount of tools that were not shadowed boarded. 

2. K&N - Paint and Sealant Area - Sealant tester (X Ray) analyser and paint dispenser (weight /Volume). No indication of calibration and no label stating that calibration was not required.

3. K & N – Paint & Sealant Area - Temperature / Humidity controller – Incorrect date and time on data logger (2 days behind and approx 4 hours behind).

4. Tool control / husbandry; tool kit on LVER 08, tools missing and addition tools (huck bolt protrusion gauge) LVER operator station was very untidy.

5. Huck Bolt protrusion gauge, no sign of calibration/checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:

1. Stage 03- Loctite 243 in tool box with worn label where expiry date could not be identified. Tool Box Ident A380-03-SA Finals 12.

2. A380 - Stage 03 - Paint UCT 313-01 – Only the time was on the paint container with no date. The Date had been removed as result of removing the tape on the lid. 

3. A380 - Paint Shop - Paint Mixing area - Solvent Cleaner – C28/15 Expiry date 01-2017. Chem Cabinet 2. Past expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14262		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop mixing area humidity.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to environmental conditions.

Evidenced by:

A380 - Paint Shop – Paint mixing area - ABP 4-2364 Specifies the humidity of mixing area as between 35-75 % RH. The recorded RH was 23.4%. (MSN 251 records).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		6/6/17

										NC14694		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool control.

Evidenced by:
a) A tool box used in Single Aisle Stage 03 Hydraulic Test area, had several spanners, socket attachments, mirrors and a torch that were not listed on the tool kit contents document.

In addition, this kit is shared between 3 shifts and the contents are not controlled between shifts.
Also, at the time of audit responsibility for the kit could not be established.

b) During review of Tooling in Stage 03 Hydraulic Testing, the control of a number of loose drills and reamers in an unidentified box could not be established.  It was identified that the tooling belonged to Stage 01 personnel, whose introduction to Stage 03 activity was not being controlled in the appropriate manner. 

c) Flowline zone 3 fail safe brackets tool box 1 this identified a number of anomalies with respect to  tool box content and control.

-No tool kit inventory list available to support start and end of shift checks.

-Tools missing and additional tools in incorrect cut outs.

-Production parts contained within toolbox (Brackets and bushes).

-Consumables, Aeroshell grease and Vaseline containers left open and prone to contamination.

-Flammable and corrosive fluids stored in toolbox Ardrox and Nafto seal contrary to CPR7007 storage requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding\1st Response Accepted		8/2/17

										NC14695		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to production and co-ordination with design.

Evidenced by:
Practical problem solving document reference Z1 Q239 raised 08/06/2015 for a pipped hole in NEO pylon sloping ribs identified in the Z1 PPS T-card management area which had closure actions annotated as follows:
1) Week 29 (2015) condition of supply change to 1/8th pilot hole. This action was completed.
2) Week 35 elimination of back drilling through tooling and process changes. No escalation was evident for the week 35 (2015) action and this action was not completed. 
Subsequently a similar error has resulted in a “C” suffix concession AC-005129298 being raised and an additional PPS Z1 Q28 being raised in 10/04/2017 to resolve.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14698		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of production area.

Evidenced by:
a) In the Hangar 92 FOD Critical Area, AGS was found in a box with unmarked transit pins.  This situation was further exacerbated by the unmarked box being situated next to serviceable Slat Pins of the same type as the transit pins.
b) It was noted that K and N are over supplying AGS to the FOD critical Areas in these facilities.                   It is understood that this is the standard accepted by Airbus for Production areas, however, this standard is not acceptable for build activities which are undertaken in the FOD Critical Area (Predominantly, panelling up). 
c) It was confirmed that significant rework activity (Including drilling) was being completed in the FOD Critical Area. 
In addition, Slats were being installed in the FOD Critical Area, which further introduced additional loose AGS into this controlled environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15796		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) as evidenced by:

During review of the FOD critical Area in Site 5 (Long Range), it was noted that the area was being utilized to carry out production repairs that involved drilling, rib replacement (Trailing edge), blending and Painting (among others). It was further identified that some of these repair activities had been raised in Stage 01 and Stage 02, and had been left until the wing had been accepted into the FOD Critical Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC15800		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.XXX(X) as evidenced by:

During review of NDT Work Order for INCR 201588701 (MSN 7849 Left Hand), it was noted that the reference block used to calibrate the test equipment (# 29A029 Serial Number EC02209/01) had a 6 monthly check certificate (Form Number LAB 5082, form NDT 04).  This form did not identify the calibration certifier by name, and that no training had been provided to personnel in order to undertake calibration activity.  
In addition, the Certificate of Conformity used for calibration acceptance of the Master Test Block, issued by Hocking NDT, did not establish calibration compliance and was dated December 2000, with no evidence of re-certification available.
Also, there is no titanium master reference block and no system of checking titanium reference blocks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC16605		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to use of hard copy drawings.
Evidenced by:
The use of hard copy drawing folders was reviewed to confirm how operators ensured the hard copy drawings used were the correct issue required from production planning, and contained in the SAP database.
In the stage 01 bolting area, an operator could not demonstrate access to SAP data, in order to show that the hard copy drawing used to conduct his task, was the drawing issue detailed in SAP (Reference: drawing number: M57459004, Issue A required in Process Order: 200298387).
Note: both documents were at the same issue status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16607		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Equipment storage.
Evidenced by:
During review of Support Equipment in Stage 3 Equipping, several hydraulic pipelines used for the functional test equipment were observed with the end caps unattached, increasing the risk of Foreign Objects (FOD) in the pipelines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16606		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Tool control.
Evidenced by:
During review of tooling control in Stage 03 equipping, electrical toolkit number 9 was reviewed and was found to have various items of AGS (bolts), COSHH (paint) and hardware (drills) stored within the toolkit which were not part of the inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.242 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/12/17

										NC16385		OHara, Andrew		Greer, Michael		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to NDT board audits.

This was evidenced by the following;    

During the Product Audit, it was understood that the Austrian NDT Board had conducted an audit at Bohler about two years previously.   However the organisation was not sure whether any findings were raised, and the audit report was not held on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC15779		Giddings, Simon		Greer, Michael		Tool Management and Control

1.   Tool Control – A350 Station 78 Zone 6:

       It could not be satisfactorily demonstrated that sufficient and adequate storage media was available for the quality of tools being used.  Numerous tools were ‘stored’ in direct contact, and in some cases, compromising the integrity of the drill and/or cutting bits.

2.   Tool Management – A350 Station 78 – Jig Pins (STBD) Box 147:

       It could not be consistently demonstrated that the tool kits matched the declared tool kit inventory on the front cover of the tool box, the photographic layout on the inside front cover of the tool box or the actual physical contents of the tool kit.  The sampled tool kit declared 11 items on the front cover inventory, 10 items on the photographic layout whereas the actual kit contents of 10 items matched neither record.

3.   Tool Management and Control – A350 Station 78 Zone 5 – CFDU Kit:

       It was observed that x1 off CFDU unit had been removed from the [Dual] CFDU kit and the remaining CFDU’s attachment rail was detached and broken. It could not be determined if the CFDU kit was actually serviceable.

4.   Tool Management and Storage – A350 Station 89 STBD Jig X:

      a)   Three ADUs were observed placed on each other on the floor of the Jig adjacent to the access point compromising the integrity of the drill and/or cutting bits.   Furthermore, there did not appear to be any provisions for the temporary storage of tooling prior to their return to the allocated storage points.

      b)   SOI-ICON-0050 required the cleaning of Drill Bars prior to replacing the Drill Bars in their storage trollies.  On sampling a -1000 Drill Bar trolley, a number of Drill Bars were found to be contaminated with swarf.

5.   Tool Management and Storage – A350 STBD:

Tool Calibration Store had an external Quarantine Store for the temporary storage of tools that awaited service/calibration; it was observed the store was not secure (no lock/locking mechanism).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.237 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		11/24/17

										NC16639		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to the TSA anodising bath key parameter alarm system. 

This was evidenced by the following; 

The TSA AIPI specifies an anodising electric profile, with a period at a constant voltage of 14 volts +/- 1.  It was understood that the control system records the voltage for each flight bar.  However during the audit, it could not be verified that the process alarm system would be triggered in the event of a drift in the voltage beyond the specified limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16637		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

A Light Intensity Meter (MIS 90364) which was available for use at that time, was presented.   The meter had a label attached identifying the next calibration due date as 16/11/2017.   However the Broughton Calibration Register (MIS), identified the meter as being ‘Inactive’ and hence did not incorporate a calibration due date.   As such there was a lack of correlation between the meter and the MIS system record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC16638		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was in full compliance with 21.A.145(a), with regards to certain FPD (TSA) process controls which were sampled during this audit. 

This was evidenced by the following; 

Within the automated wash booth, the handheld wash spray gun system was understood to incorporate a water pressure gauge, to enable the operator to ensure that the water pressure does not rise above 25psi as per MI_8-362.   However, the gauge was not controlled under the Broughton calibration control system.  It was also noted that although a calibration certificate had been supplied for the gauge, this was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.239 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/29/18

										NC18323		Price, Kevin		Price, Kevin		Procedure for CofC could not be provided

Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to certification procedures;

Evidenced by:
Whilst reviewing the process of issuing a CofC after the final inspection of an A350 LE Spar, it was identified that, at the time of the audit, an internal procedure could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.301 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		10/19/18

										NC6984		Clarke, Terry		Clarke, Terry		Upon approaching the FOD Critical Zone (during lunch break) it was noted that there was no one present within the area or outside of the area: however, the door access was wide open therefore enabling anybody to enter unchallenged and without following the requirements of A1057.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		EASA.21.124 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Process		9/23/14

										NC16384		OHara, Andrew		OHara, Andrew		The organistion (Bohler) was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to control of Travellers.

This was evidenced by the following;    

A Product Audit was performed on the following; A320 NEO Pylon Lower Spar; Part number D5452092520000;
Bohler Part Number 8718-00;
Batch Number; 3973185.  

It was found that the traveller identified a maximum temperature of 1150 deg cent, which if reached, would result in the furnace automatically shutting down the affected burner.  However it was explained that the temperature should actually read 1155 deg cent.   As such, there was a discrepancy between the ‘production data temperature limit’ and the ‘temperature limit on the furnace’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		EASA.21.251 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/19/17

										NC8899		Clarke, Terry		Clarke, Terry		The LCM DCC did not consistently contain the documents to support the activities undertaken i.e. MI’s were not available and drawing D572257814 could not be located in the drawing folder.  
It was also observed that the DDC contained a hard-copy ‘Work Instructions’ dated year 2000 and its validity and currency could not be satisfactorily determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8898		Clarke, Terry		Clarke, Terry		SAP referenced MIs could not be consistently viewed on the SAP terminal in LCM Treatments and Paint facilities because access was denied due to a SAP configuration message stating ‘Authorization Failed’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.169 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		3/10/15

										NC8902		Clarke, Terry		Clarke, Terry		It was found in the fuel preparation area that SOI V8545002300800-130-001-A5 contained in SAP was out of date.
The document is use and with the Operator was V8545002300800-130-001-A6 which had been obtained from ME to carry out the work.
It is of concern how SAP is found to contain out of date work instructions which could result in configuration issues with the manufactured product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC14082		Giddings, Simon		Greer, Michael		LR Stage 02 - Access to SAP data

It could not be adequately demonstrated that access to approved production data could be provided on stage 01 jigs.

Evidenced by:
a)   Following review of assembly task 1805SAFT71D386, Production operator was requested to demonstrate access to production information within SAP. Although able to access certification page, He was unable to navigate to all support documentation applicable to the task. The operator confirmed that since initial SAP training no further training had been provided (Continuation Training)

b)   In addition, the standalone SAP access system on the jig platforms would not allow access to design drawing data. E.g. F572 54364 error code “user has no access to folder 42” displayed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC14696		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b3 with regard to document control.

Evidenced by:

a)  A BVTI procedure was identified in a Single Aisle Stage 03 Hydraulic test area tool box, which was uncontrolled and at the wrong issue (Issue 40 instead of Issue 43).
(Ref: BVTI 2004 Issue: 40 (29.09.2014).
b) SOI SHS12A3P64301D-130-001-A6 Page 16 item 6.2 did not agree with the AGS being used by the operator (Fasteners and washers).  Also, the wrong kit box was being utilised Kit 3P644 instead of 3P643.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC13167		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training records.

Evidenced by:

EAST Factory – Sealant Mixing Area – Training records for operators show training in accordance with K+N WI-001. The actual training was in accordance with WI-0014. Training records do not match actual training, although training was correct.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.198 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		9/27/16

										NC15799		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) as evidenced by:

Following review of the work pack for Concession / Nc # AC005157162, the authorisation for certifier # CQ0611 was sampled.
It was noted that the authorisation had an expiry date of 7 June 2017 for Eddy Current Inspection, and the work carried out was completed on 8 June 2017.
Upon further discussion with NDT personnel, it was clear that the level of Part 21G knowledge regarding the control of personal authorisations was lacking, and that a ‘Valid to’ date actually meant no certification of work beyond the validity date.
In addition, an application for renewal of the authorisation was presented at the time of audit, but had not been submitted to Quality Assurance due to administrative issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6090		Clarke, Terry		Clarke, Terry		Changes to the capability list AM2424.3 had not been cascaded to all lower forms and documents evidenced by:
a. An authorisation release sheet for EASA Form 1 signatories still include the capability to release parts for A300 & A310 types.
b. A Goods Receipt Inspection Report (GRIP) was observed that included the capability to perform inspection on Hawker products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		8/12/14

										NC18038		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regard to the identification of the modification standard within the Certificate of Conformity.

This was evidenced by the following:

Ultra PCS presented their Certificate of Conformity (CofC) (Number 070275), which formed part of their example production pack for a Translating Cable Device.   During the presentation of the CofC, it was not immediately clear that the modification standard for the TCD was ' Issue 10 of the TCD Assembly Drawing'.   (AMC No.2 to 21.A.163(c) also refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		EASA.21.318 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC14091		Giddings, Simon		Giddings, Simon		LR Stage 02 Production Activity

During review of operation 1805SAFT71D386, an element of this activity required 6 angle plates to be assembled with a gap between the plates, which were established at the time as being 2.5mm. The operator stated that the gap should be 1mm, and the SOI confirmed the gap to be 2mm.
A review of the design drawing initially supported the 1mm gap statement. However on close review of drawing F572 54364 (expanded in SAP) it was established that the gap was 1mm either side of the gap centre line resulting in a 2mm gap requirement.  The following issues are noted;
•    Unclear engineering information was exacerbated by the operative being unable to access to design drawing in SAP.
•   “Tribal” information regarding the 1mm gap requirement was being passed down from peers/mentors regarding completion of the task, which following investigation was found to be incorrect.
•   The actual 'On wing' gap was measured at 2.5mm, however, this anomaly was not recorded or escalated to a Supervisor during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163a		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC5760		Clarke, Terry		Clarke, Terry		ARP & SOI’s have not been updated in Site 5 to cover new A350 manufacturing processes. i.e. wing weigh. The wing was weighed in despatch area (after paint) when SAP states to weigh in station 74 (before paint). SOI WDOM57R7400375-130-001-A0 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		9/6/14

										NC5759		Clarke, Terry		Clarke, Terry		Works Query Notes (WQN) were being used to certify deviations from design data. i.e. WQN DKB02543 PO 106108235 Phase 2650 where slug fasteners were being replaced by rivets. Additionally, SAP incorrectly confirmed slug fasteners had been fitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.117 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process Update		9/6/14

										NC5959		Clarke, Terry		Clarke, Terry		Control of CSDM Rectification:
a) Form QA-807 states it should be completed in accordance with MI 9-216, however the manufacturing instruction does not detail requirements for completion of the form.
b) QA-807 associated with MSN 6260 Starboard did not specify rework instructions as the relevant AM2205.17 sub-module had not be cited against each CSDM detailed.
c) Item 27 of the QA-807 associated with MSN 6260 Starboard indicated that the corrosion protection had been re-instated and certified post blend rework but prior to shot peening.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5960		Clarke, Terry		Clarke, Terry		A documentation review resulted in:
a) Manufacturing Instruction 9-130 “Minor Deviations – Airbus” references document Ops Support CBUL-001 “Minor Deviations on Airbus Components”. At the time of the audit this Ops Support document could not be accessed via the Airbus procedures database system.
b) MI 9-130 “Minor Deviations – Airbus” requires QA-239 raised by primary operators to be stored in a folder on the P drive. At the time of the visit the folder designated for MSN 6261 Port was not populated with all QA-239 raised against the component.
c) Paragraph 3.2.2.3 of procedure AM2205.17.1 “Handling of Non-Conformities on Aluminium Alloy Surfaces” details rework operations that are certified via Form QA-807, however the paragraph states that post impact damage removal the area requires crack testing to ensure area is free from cracks. The NDT methods/techniques used by Airbus cannot declare a component free from cracks using this technique.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC5961		Clarke, Terry		Clarke, Terry		NDT report CNDT116281/14 cites inspection undertaken in accordance with NTM 51-10-01 PB6. There was no evidence provided during the audit to demonstrate that an NDT level 3 has approved the use of the technique for the specific task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC5962		Clarke, Terry		Clarke, Terry		It was observed that the organisation had available uncontrolled documentation to assist with production activities in SA Stage 00 – Top Skins.
a) Pre-LVER Preparation: sketches were attached on the factory roof support columns detailing which lugs and tangs were to be removed from the wings panels depending upon which LVER was to be loaded.
b) Post-LVER Detail Work: marked-up tables were available to shop floor operators detailing p/n identification, quantities and location of brackets, cleats etc to be installed on the wing panels and stringers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation		10/5/14

										NC11782		Giddings, Simon		Greer, Michael		Obligations of the Holder - 21A165(b)

Stage 02 - The organisation was unable to demonstrate that they were consistently compliant with 21A165(b) with regard to the data and procedures approved for the production organisation approval.

Evidence by:

Housekeeping / Husbandry – Support to ‘rate’

a) Stage 02 – Lineside Intermediate Storage: A 3 high pile of rib 5 stress doors (dry bay doors) both L/H and R/H for various MSN’s (ie 7103, 7187, 7219) were stacked on top of each other causing metal-to-metal contact.

b) Stage 02 – A lineside ‘work platform’ at the wing receiving end of Stage 02 had 2 pots of sodium alginate with one pot having exceeded its declared shelf life of 08/04/16.

c) Stage 02 - A321 L/H MSN7193: Several yellow QA615-1 ‘Repair Outstanding’ labels, all for the same item QN 000 201504456 on the bottom skin pylon mounting (monocle) area were observed on the wing.  It was subsequently confirmed as a minor deviation that had been completed by stage 01 (CQ3881) where the identification labels should have been removed to avoid confusion.

d) Stage 02 - The first 3 wing sets that were in production in Stage 02 did not have available their Tech Logs.  It was subsequently confirmed that they were still in the Stage 01 Production Acceptance Controller’s (PAC) office.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.197 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		4/12/16

										NC14074		Giddings, Simon		Greer, Michael		LR Stage 02/03 CSDM 

It could not be consistently demonstrated that production deviation considered all the applicable processes and supporting documents.

Evidence by:

a)  QA-493A Part 1:

i.   Deviations were listed as “Oversize” and it could not be consistently determined whether this was the cause of the deviation or the repair scheme.
ii.   It could not be demonstrated that an assessment had been completed of the eligibility to oversize a hole considering AM2205.2 Issue C and the limitation of the number of oversize fasteners permittable between two ribs.
iii.   Similarly, it could not be demonstrated that the deviation (e.g. repair by oversizing) considered the classification of the fastener location, type, size and diameter etc. as detailed within AM2205.2 Issue C.
iv.   Commonly listed on Form QA-493A (Part 1 and 2) were the terms ‘901’ and ‘902’ to indicate first and second oversize diameter fastener.  It could not be demonstrated that this terminology was presented in the Deviation document structure.

b)   QA-493A Part 2:

i.   MI9-216 Issue 11 – Training requirements for PO (Primary Operator) and PAC (Product Acceptance Controller) only considered instruction in AM2205.17 and did not consider the associated knowledge, competency and familiarisation of AM2205.2 prior to issuing the 19S certification approval category.   
ii.   Similarly, it could not be demonstrated that knowledge and awareness of Design issued “Technical memos” was considered prior to issuing the 19S certification approval category. 
iii.   It could not be determined that a certification record / SAP record was available to record the high level contents of the QA493 Part 2 deviations.

c)   QA-493A Parts 1 and 2 – LR Deviation Assessment and Tracking Records:

i.   QA-493A Part 1 and Part 2 used to record deviations in the LR facility were observed to be recorded on documents at issue 6 but they did not correlate to the QA-493A Part 1 and Part 2 issue 6 documents available from Airbus MyDoc.
ii.   It could not be demonstrated that assessment of deviations in the LR facility were being undertaken to the latest applicable data: a local copy AM2205.2 was observed to be issue ‘B’ whereas the issue ‘C’ was available from Airbus MyDoc.

d)   MI9-216 Issue 11:

i.   The document was considered to lack clarity regarding its application and the required certification in SAP.
ii.   It could not be demonstrated the PAC nominee would be able to determine the associated limitation criteria in the referenced higher documentation e.g. AM2205.2 Issue: C.
iii.   The document was considered to lack information, clairity and detail for the completion of QA-493A Part 1.
iv.   The document was considered to lack clarity regarding the use of recording forms e.g. QA493B in place of QA493A as detailed in section 2 methods; similarly notes 2 and 3 presented the same information.
v.   The document was considered to lack clarity and information regarding the term “Minor Deviation” and it use throughout production. 

e)   Competency / Currency:

i.   It could not be demonstrated that personnel holding the 19S approval category received ongoing/recurrent training or instruction for the “Deviation Process”.  A sample of a PAR card identified that the 19S category had been issued in Dec/2007 and it could not be determined if any follow-up, or refresher, training had been received by the operator given the changing issue of the associated processes and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		EASA.21.233 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/1/17

										NC6935		Blacklay, Ted		Clarke, Terry		Liquid shim EA9394 cartridges were observed on the starboard wing assembly jigs with a shipping date of 09/2013. AIPI03-06-009 “Shim for Assembly” paragraph 3.2.1.1 states the storage life for this material is 10 months from shipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC15686		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(vii) with regard to calibration of measuring equipment;

Evidenced by:
Whilst reviewing the manufacture of a panel (Pt # D514323-617, Work Order 3122625-44 Op# 0020) by the CNC machine it was noted that the inspector used a non-calibrated Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding		5/19/17

										NC15685		Price, Kevin		Greer, Michael		Obligations of the Holder
Note: Finding erroneously closed after initial Airbus response dated 19/07/2017.  Further response dated !6/08/2017 received and accepted.  Finding closed 16/08/2017. M.Greer.
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(d) with regard to recording of work carried out;
Evidenced by:
At the time of the review, whilst sampling Works Order 3181590 (MSN168) it was noted that OP0050, ‘inspect’ appeared to be certified when in fact the operation was not completed. 
(NOTE: the operator was in fact ‘re-working’ [re-painting] the surface of an internal module)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		EASA.21.252 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		9/21/17

										NC6509				Clarke, Terry		ME Concession Planning and SAP breakdown do not include additional information or clarity to assist with task accomplishment. ME-WI-04-602 page 3 paragraph 7 does not detail required activity and information		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Facilities		7/29/14

										NC6505		Clarke, Terry		Clarke, Terry		Several WQN’s have been closed whilst actions are still outstanding by Design i.e. drawings pending revision to include required changes which results in SAP closure either i.a.w. WQN or not i.a.w. design data.
Sample: WQN F1B06649 bolt head orientation. A review of the follow up meeting notes indicated fifteen other examples of WQN with a similar status		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6507		Clarke, Terry		Clarke, Terry		Not all design data is available to the POA for production requirements i.e. Design use sketches attached to drawings that cannot be accessed by the Production.
WQN F1B06643 sampled was not agreed by Design as it was stated that the information was available in a sketch. Sketch was to be incorporated in the next drawing revision but in the meantime no access was available to Production for these details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6508		Clarke, Terry		Clarke, Terry		Numerous examples were observed throughout Stage 01 area where IT terminals could not provide access to required data. Some terminals were inoperative whilst others did not provide access to MI’s, ABP’s and drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.121 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/14/14

										NC6937		Blacklay, Ted		Clarke, Terry		Training records for Level 2 NDT operative Mr D Lambe indicated that the qualification requirements specified in Air procedure A1083 “Qualification and Certification of Personnel for Non-Destructive Testing” paragraph 5.5 had not been complied with prior to authorisation. There was no evidence of a rational approved by the Airbus Responsible Level 3 or designee for this non-compliance with A1083.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6938		Blacklay, Ted		Clarke, Terry		The working practices used during A350 wing assembly for liquid shim as detailed in MNI 03-06-009-BRO-001-120-000-AI and SOI V5705001302300-130-001-A5 do not reflect the processes specified in process instruction AIPI03-06-009.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.123 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Documentation Update		12/1/14

										NC6980		Clarke, Terry		Clarke, Terry		Difficulties in accessing approved data were evidenced by:
An operator was requested to show what methods, documents, procedures and processes he was carrying out his task in accordance with. The operator approached three SAP terminals located on the shop floor: however, only one of the terminals was operational, the other two were not operable.
During access to MSN 6382; order number 106248196 phase 0700, secure and tie the SOI SHS22A3P71601A-130-001-A3 would not open and an error message appeared indicating further obstacles in accessing approved data. 
The poor reliability and availability of the IT system has also been noted in other business areas during previous audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.124 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Repeat Finding		1/3/15

										NC7150		Giddings, Simon		Giddings, Simon		A380 Stage 02:
It could not be demonstrated that the A380 metrology activities were being undertaken to the approved procedures and the latest applicable data.

Evidence by:

A sample of ‘Certificate of Work Carried Out’ (CofW) reference TRE/AE/0187S 017 (MSN 187 STBD), issued on 24/Sep/2014 for Work Order 1100070362 and process order 1001775966 identified:

a) Process order 1001775966 ‘Operation Long Text 0150’ stated to carry out bathtub checks and quoted SOI L2Z57454580R10-130-001-A1, Section 1 quoted to complete measurements in accordance with CHREF2523 and Section 2 quoted to record results in accordance with CPR1037; Trescal personnel stated they did not have access to the quoted data, information or sub-referenced documents.
b) Process order 1001775966 ‘Operation Long Text 0150’ quoted SOI L2Z57454580R10-130-001-A1; the ‘Supporting Documents’ for the operation quoted SOI L2Z57454580R10-130-001-A0
c) Process order 1001775966 ‘Operation Long Text 0150’ Section 3 stated that certification of the phase was to be completed using a ‘Partial Op Note’ referencing the Trescal issued CofW number; it could not be consistently demonstrated that a ‘Partial Op Note’ was being created in ARP by the Airbus PAC Man.
d) Process order 1001775966 ‘Operation Long Text 0150’ Section 1 quoted CHREF2523 for the definition of the measurements to be undertaken; the CofW issued by Trescal quoted Metrology Drawing 117AL016505. 
e) Trescal downloaded drawings and data used for metrology measurements on to a Test/Target Laptop PC from a Trescal managed and controlled central depository; it could not be demonstrated that the data and information being used had been validated or confirmed to be the latest applicable issued at Airbus.
f) Trescal had available locally produced procedures (referred to as SOIs) for completing metrology activities; it could not be demonstrated that a procedure was available for the Bathtub metrology activity (competency reference QCA/NSP/2014) or that the available procedures had been validated by Airbus.
g) Competency:
I. It could not be demonstrated that Trescal personnel had completed training or competency assessment as stated in procedure CPR1037.  
II. Trescal managed and recorded competency using a matrix with 4 colour codes to identify the competency level achieved; it was evident that competency levels could be changed freely without authority, without recording a justification or receiving substantiating evidence of qualification, training or experience.
h) It could not be demonstrated that effective tool management and control was consistently being undertaken; 2 off ‘Sine Bars’ marked MET00055-PTI no issue Audit No. 59376 and MET00055-PTI issue C Audit No. 61109 were available for use by Trescal personnel.  Further review identified that an Airbus TDF had been issued to scrap Sine Bar MET00055-PTI no issue Audit No. 59376.

See also 21G139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.125 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/15/15

										NC8912		Clarke, Terry		Clarke, Terry		Process Control
ABP 1-1023 “Chromic Acid Anodising of Aluminium” requires a monthly “strip and weigh” control check, paragraph 6.4, however this is presently undertaken on a quarterly basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.168 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		2/17/15

										NC8910		Clarke, Terry		Greer, Michael		QA274 issue 3 document in accordance with MI_9-208. The QA274 form has two selections to reference the type of deviation, ‘Minor Deviation’ and ‘Full Concession’; however, it does not have a selection for ‘INCR’ (In-significant non conformance report), which is available to design for categorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC8911		Clarke, Terry		Greer, Michael		Stage 02 for msn 1671 RH and LH. This was a record of the final check before the wing is handed over to building 166 and form QA-791 issue 3 IAW MI_9-183 is used for this purpose.
It was noted on the QA-791 Deviation Report form that GKN snags are indicated by writing ‘GKN’ in the ‘Transfer Reference/Date’ column at the right hand side of the form. It was also noted that some people write in ‘Tech Log’ or ‘TL’ or just the word ‘Log’, however, they have the same meaning. It was apparent that information entered into this column was not of a consistent nature and differed from individual to individual, therefore creating the potential for misunderstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.171 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/14/15

										NC9596		Giddings, Simon		Giddings, Simon		A380 Stage 00

It could not be satisfactorily determined that de-ionised water (Di-water) was being used in conjunction with the temporary protective treatments process.  A check of the area COSHH cabinets noted that Di-water was not readily available within cabinets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		EASA.21.174 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/15/15

										NC18039		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regard to the application of their calibration controls.

This was evidenced by the following:

During the audit of the TCD production cell, it was observed that an oven (Asset number 002582) was being utilised for the cure cycle of the TCD cable.   However, the oven had gone beyond its extended calibration date of the 01/06/2018 (as identified by a calibration label attached to the oven).   It was also observed that a ''Quarantine - Calllibration in Progress'' label had not been attached to the oven.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.318 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/3/18

										NC18998		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(b), with regards to conformity with Airbus procedures.

This was evidenced by the following in Hanger 92:

1) In Bay 8b, parts kit box (3P642) was observed in the kit holding rack. (See photo).  It was found that three of the trays within the kit box were empty of parts and contained orange labels with hand written NPF (No Part Found).  Internal logistics advised that the associated parts had been supplied to the bay in separate trays.  However, the kit box had not been amended accordingly, and, the production management team had not been informed.  Airbus advised that the associated kitting procedure had not been followed in this case.   

2) In Bay 12b, a spool of locking wire was observed with no label or identification attached, and as such, its diameter, weight, and material type could not be determined (See photo).  This was observed at the end of shift, and the operator was not present. The process manager informed that the control procedure had not been fully followed in this case, as the spool should have been quarantined.   

3) In Bay 11b adjacent to the central walkway, an open tub of Castrol Molub-Alloy H318 grease was seen at shift change with no lid applied and a brush protruding from the tub (See photo).  The production manager informed that the control procedure had not been fully followed in this case, as the lid had not been replaced after use.

4) In Bay 9b, a tub of sealant MC238A-2 was observed at 13:27 (Shift Change) which was due to expire at 13:41 (See photo).  Although this sealant was within its work life, it was possible that it could have been inadvertently used by the oncoming shift.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		EASA.21.299 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		1/28/19

										NC5762		Clarke, Terry		Clarke, Terry		There are steps outlined in SOI’s without corresponding phases in SAP that could result in errors during certification.  i.e. SOI V574592600000 (0010-0150) PO 1001549915 Phase 0130.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.117 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation\Updated		5/20/14

										NC7155		Clarke, Terry		Giddings, Simon		A380 NDT Facility:
a) It could not be demonstrated that a local working instruction or procedure was available for the management and control of NDT activities within the facility.
b) NDT requests were submitted by Operations using form QA036A issue 9; it was observed that NDT requests were being submitted on forms QA036A issue 6 and that form QA036 issue 10 was available from the web portal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.125 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Documentation		9/30/14

										NC8906		Clarke, Terry		Greer, Michael		The description on QN reference 201441272 raised by K&N contained only a short description statement “HOSES ARE AWAITING CONCESSIONS TO BE RAISED FOR THERE USE”.

This description does not satisfy the guidelines detailed in M2852.0 and could lead to difficulties in resolving non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.181 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		4/27/15

										NC8903		Clarke, Terry		Clarke, Terry		SOI V8545002300800-130-001-A6 was reviewed as used in the fuel preparation area. This SOI did not reflect the actual method of working and detailed a single activity performed on the wing rather than a two stage process of preparation then installation resulting in certification prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8904		Clarke, Terry		Clarke, Terry		Technical Memo V57D14037081 was reviewed in Station 78 with applicability from MSN21 to MSN30.
No procedure or guidance document could be produced at the time of the audit showing how this TM was applied. SAP contained no reference to the TM and the instructions in the TM were in conflict to those stated in the SOI.
It was clear that SAP had been certified using the instructions in the TM and not those within the PO.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.167 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		7/7/15

										NC8907		Greer, Michael		Greer, Michael		Storage of Items
POM 5.13.2 states:
“Item preservation and storage
Items are identified, segregated when required, and stored in designated areas or warehouses to prevent damage or deterioration pending their use or delivery.
These areas and warehouses are accessed by authorised staff only.
The receipt and dispatch of items to and from these areas or warehouses is controlled.”
A large number of caged A320 Krugger Box kits, at least 30, were observed stored in building 100 along the wall/doors dividing production from despatch. 
• The area did not appear to have been designated as a storage area.
• The cages and other production items were uncontrol and could be accessed by any one within the building.
• A number of kits were contaminated with bird dropping.
• The cages were identified with a “kit list”, not formally identified, however the list attached to cage 28 did not reflect the cage’s content.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.171 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding		7/24/15

										NC12206		Beamish-Knight, Jason (GB0441)		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(c)(2) with regard to Control of work Orders.
Evidenced by:
The documentation required by the Wing Coordinator (Product Acceptance Controller – PAC), and in particular the external work party ‘Triumph’ Folio 5.1, had minimal details of the three stringer shortages, (Folio 5.1 had only shipping / customs information).
It was identified that full details of the work required were being E.Mailed to an individual who was unaware of their importance.  In addition, it was confirmed that the PAC had no visibility or knowledge of the full work requirement, and that the Airbus History Card/Tech Log was deficient in content with regard to Purchase Order 000005147202 for panels 1, 2, 3 assembly - Long Range NEO MSN1813 L/H, Triumph Unit No 16720, TAC11672 concerning 3 missing stringers.
Further, the correct process for ensuring that the relevant information is correctly communicated between Triumph and Airbus was unknown to any of the parties present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC15797		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, A GKN defect was noted (Item 1) for alignment of holes in a rib.
This rework was certified using an authorisation external to the Airbus Q.A system.
It was therefore unclear how this certification had been made, and no EASA Form 1 could be produced to establish conformity to approved design data at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6095		Clarke, Terry		Clarke, Terry		It could not be adequately demonstrated by the Certifying Staff in the spares department that they were following established and documented procedures for the release of parts using the API toolset for either external or internal releases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		EASA.21.140 - Airbus (EASA.21G.0001)		3		Airbus (EASA.21G.0001)		Reworked		4/29/14

										NC5963		Clarke, Terry		Clarke, Terry		It was observed that the organisation’s currently working practice(s) did not correspond to the tasks/activities detailed in SAP or ENG documents.
a) Pre-LVER Preparation: the current working practice did not correspond to the activities detailed by ME in the SAP operations for the removal of lugs and tangs on the SA Top Skin panels.
b) LVER Operations: the test coupon tape/software variant detailed by ME in SAP did not correspond to the version loaded onto LVER SA1; tape p/n 520020 specified whereas p/n 520010 loaded.
c) ENG04040: it could not be demonstrated how the cautions and notes concerning minimum cure times prior to pressure testing (bottom of page 4/7) or undertaking next activities (top of page 5/7) was being undertaken.  It was observed that sealant MC780-C36 was used during Top Skins assembly and sealant PR1782C-24 was being used on Bottom Skins assembly (PR1782C-12 specified)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.119 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Process		10/5/14

										NC12208		Bean, James		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with Part 21G.165(d) with regard to Recording of work.
Evidenced by:
In Single Aisle Flowline (Hangar 91), the Tech Log for MSN7129 R/H was reviewed.
Several rework records had been certified without adequate record of the actual work carried out, for example:
i) Several Inspection / Non Conformance Record Sheet items were recorded as ‘reworked’ without any outline of the work carried out, and without a statement of the standard used (eg ABP).
ii) Several Inspection / Non Conformance Record Sheet items were completely blank concerning rework statements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.200 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/29/16

										NC12626		Greer, Michael		Chrimes, Ian		Obligations of the Holder: Production Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to completion and retention of production records.

Evidenced by:

a. MSN 7317 L/H. ENG40320 Issue: B - D-Nose L/H (5 Positions) outside tolerance identified. However, there were no other records to establish whether or not a QN or concession had been raised to cover the out of tolerance readings.

b. MSN 7290 - QA-493A Issue: 6 – Deviations Record CSDM Clearance log Part 2. Item number 2 had been crossed-out, however no formal recognition (stamp or signature) had been applied. 
QA-807 Issue: 4 Single Aisle Stage 01 Record of CSDM items. (Linked to QA-493A)  Item number 2 crossed-out, however no formal recognition (stamp or signature) has been applied.

c. MSN 7316 – Tech Log 
Stage 01 snag sheets – (Example page 12 of 16). The recorded snags had been stamped off with no corrective actions recorded on the sheet.

d. MSN 7305 - QA-344 Issue: 6 - Closure of zones. Operation had been stamped off by inspector, but the required date and time entries had not been entered. 

e. MSN 7290 – Tech Log - QA-778 Issue: 8 Stage 01 to Flow-line Handover Check Sheet.
Handover sheet from Stage 01. Sheet states that a QA 615 should be raised for all snags. No evidence that QA-615 had been raised for recorded snags.

f. MSN 7316 – Tech Log - Flap beam installation
Documentation – ENG30035 Issue: C. Documents sampled during this activity.
ENG30035 Issue: C – Flap Track Rigging Beams. There were recorded failures (out of tolerances) with no reference to QN or Concession.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.201 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		11/22/16

										NC14261		Chrimes, Ian		Chrimes, Ian		Title: A380 - Paint Shop use of correction fluid.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to aircraft records.

Evidenced by:

A380 - Paint Shop – Records – MSN 251 – Paint mixing records – viscosity and temp / humidity records.
Use of correction fluid to amend records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.234 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		5/29/17

										NC14697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to production records.

Evidenced by:
a) The Tech Log and SAP database for wing set MSN7766 identified 12 open defects (Concession and defects).  Upon review it was clear that they included more defects than were detailed on the Stage 01 and Stage 02 Quality Gates produced on the 19th April 2017 (The date of Audit), where the last entries to both Tech Logs was 18th April 2017.
It is unclear why several deficiencies were omitted from Quality Gate documents.
b) In addition, the layout of the Quality Gate document is not clear.  For example, several key production personnel were unable to describe various segments of the Quality Gate document, and the ambiguity between statements contained in it, regarding concessions and defects.
c) Also, Whilst MSN7766 was being received into Stage 03, the Technical Log was not available.
It was unclear what was happening to the Tech Log after the Quality Gate is completed?
It could not be established why the Tech Log is not available after the Stage 02 Wing Coordinator finishes the Quality Gate?
d) The Technical Log for MSN7766 included one PDI document QA399A which was not listed in the Technical Log contents.                         In addition the content list identified 3 documents which were not in the Technical Log. Also, QA Documents were not listed for the Leading and Trailing Edge Folios.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC14693		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to technical records.
Evidenced by:
Review of the Technical log for MSN 7758 identified incomplete records and associated documentation.
a. Handover check sheet QA 778 Sheet (Issue 9) – Refers to Spirit Rework WIP. No other references or indication of closure within Tech Log. No entries on QA 615-1 Snag Sheets or QA-222.
b. The quality of the QA-778 document was poor due to continual copying to the point of being illegible.
c. QA 222 (Stage 01 Handover checklist document) is not identified in contents listing QA-770 (Issue 2).
d. Defect Sheets amended with correction fluid (QA 615 Reference 16 sheet 1).
e. Defect Sheets stamped but not dated and defect Sheets stamped with no corrective action identified. (QA 615 Reference 16 pages 1 and 2).
f. QA 615 – Not all observed documents were stamped as “Master when Red”.
g. Internal quality gate for MSN 7758 although having open items caused by supplier under section 2 item #2 did not record the supplier outstanding work within the action plan section 5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.235 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		8/2/17

										NC15798		Price, Kevin		Price, Kevin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) as evidenced by:

During review of the Master Snag Sheet for A330 Wing Serial Number 1828 Right Hand, several non conformity entries were signed off as ‘Reworked’ with no detail of the rework activity, or reference to the repair / production data used for rework.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.248 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Finding\1st Response Accepted		9/7/17

										NC6092		Clarke, Terry		Clarke, Terry		The archiving of records in the spares department did not adequately comply with the regulations (insufficient protection measures against fire, flood, etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		EASA.21.140 - Airbus (EASA.21G.0001)		2		Airbus (EASA.21G.0001)		Facilities		10/15/14

										NC13115		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25 ( a) with regard to Floor Sealing.
Evidenced by:
Hangar floor has covering lifting in several places.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										NC8794		Montgomery-Stuart, Peter		Panton, Mark		BCAR A-23 Para 15 Quality System

The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 15 with regard to Adherence to Procedures.

Evidenced by:

Multiple aircraft components located in non controlled lockers within the maintenance facility office which do not have correct documentation or are from an unknown source. Examples of components are electrical harnesses, blanking plates, role equipment.

Documentation / Records in the form of completed Tech Logs (dated in 2010) noted to be in same lockers as above again source unknown.

Uncontrolled Maintenance data noted in one locker which included but not limited to ELT manuals.		AW\Findings\BCAR\A8-23		UK.145L.148 - Airbus Helicopters UK Limited (AI/9944/12)(St Athan)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		7/15/15

										NC13116		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.45 (e) with regard to Maintenance Programme.
Evidenced by:
Out of Phase items on Form TEC/F/26/6 has incorrect MP revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.90 - Airbus Helicopters UK Limited (AI/9944/12)(NPAS Redhill)		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Accepted		12/20/16

										INC1714		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55.
 with regard to Completion of Records.
Evidenced by:
a - G-MPSB  Sap Order 4113309 task 0000095 has work completed without a CRS  being made.
b - G-MPSB Sap Order 4110689 task 0000080 has inspection not completed without Identification.
c - G-MPSB Sap Order 4113305 task 0000091 for AD 2016-0142 referring to card 27 without Identification..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (AI/9944/12)		Finding\1st Response Rejected		11/17/16

										NC7021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Component Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to EASA Form 1 Control and Storage. 
Evidenced by:
1--Unidentified screws stored in plastic bag without adequate identification/batch control.
2--Seat Belt/reel , Part no 1-09-273201 stored for fittment to G-LASU Without any Release Documentation.
3--Q Store Control  lists Vor Recorder, unable to locate the part within the store.
4--Servicalbe label attached to  part no 215092-0 has no Inspection Stamp Certification.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7022		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to EASA Form Completion
Evidenced by:
Form 105105 should define the revision status of the Data used and indicate the requirements of MFM/P/2 PARA 4.1.3.2		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
Evidenced by:
Quality Audit check list QAD/F/45 dated 10/07/14 should include the 145.A.47 requirement, it also should  include a product sample audit as required by AMC.145.A.65 (c) 1 para 5.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7018		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40) with regard to Calibration
Evidenced by:
Fluke tool RAL 0529 was in use with  no Identification of the Calibration Due Date.		AW		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC7663		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence/ Training
Evidenced by:
Training records for A Mcleod indicate last trained 2012, MAIN ROTOR HEAD SHAFT BEARING REPLACEMENT training certificate No 2010EC1862 required retraining every 2 years.Also current authorisation  expires Jan 2015 without restriction on Overhaul Level.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7664		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Audits.
Evidenced by:
Audit 14-37 does not reflect the MOE procedure for controlling the use of Aberdeen facility, also no Procedure to control this Activity  is defined in the MOE.ing		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										NC7662		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to tooling control.
 As Evidenced by:
1--Torque wrench RAL 3621 stored in a loaded condition reading 120 n-m.
2--Airbus UK Tooling requires Segregation and listing control.		AW		UK.145.1082 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		4/16/15

										INC1713		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance/Critical Maintenance tasks.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Independent Inspections.
Evidenced by:
a - Duplicate Inspection for G-MPSB on  SAP  Order  4113309. has recorded the Tail Rotor Actuator installed  on the 13/09/2016, the Duplicate Inspection recorded date is the 12/09/16 by both Certifying Staff.   
b - The above Duplicate Inspection does not detail all the Requirements of Company  Procedure MFMP/41 para 6.		AW\Audit Scope\Part 145\145.A.50 Certification		UK.145.3850 - Airbus Helicopters		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		11/17/16

										NC8308		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the certification by aircrew of ADs
Evidenced by:
The check A sheets, MPW/F/158/0 dated 21 Aug 2014, Maintenance Schedule MS/03373/P for the BK117-C2 aircraft includes AD 2012-0187R2. This AD does not state that it may be performed by Aircrew although it was noted numerous sign offs by authorised aircrew.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC8305		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with A8-23 Para 12 with regard to the scope of work defined for the Line Station
Evidenced by:
Document MQM/24 at Iss 01 did not specify Belfast as an approved Line Station.		AW\Findings\BCAR\A8-23		UK.145L.65 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/21/15

										NC6394		Montgomery-Stuart, Peter		Burns, John		BCAR Supplemental approval

The organisation was unable to demonstrate that they were fully compliant with BCAR A8-3 with regard to the process of post maintenance check flights

Evidenced by:

Noted in sampling G-NMID work order S000999 and technical log page 07543, that although engineering had requested a post maintenance handling check flight, which had been subsequently accomplished, there was no 'A' conditions issued as per BCAR A3-8		AW\Findings\BCAR\A8-3		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC7017		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25. with regard to Secure  Segregation.
Evidenced by:
No provision for the segregation of Vehicle fluids and ground handling material situated in the Hangar.		AW\Findings\Part 145		UK.145.673 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding		1/5/15

										NC8284		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Site Audits. 
Evidenced by:
Audit 14-59 dated 10/12/14 was over the 2 year audit requirement and did not detail the objective evidence reviewed,  also not all the elements of Part 145 requirements were recorded.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8280		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Control of Tooling.
Evidenced by:
A Check tool for fuel sample found in an unblanked condition.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		5/13/15

										NC8282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to Maintenance Forcast
Evidenced by:
Maintenance forecast /out of phase document is ambiguous  and difficult to review, also tech log pages, 005764,762,0057621 show incorrect next maintenance forcast, they did not show clear control of the Head Inspection.		AW\Findings\Part 145		UK.145L.144 - Airbus Helicopters UK Limited (UK.145.00124)(Boreham)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		5/13/15

										NC9454		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Control of complex tasks
Evidenced by:
1-- there are no stage inspection sheets for major component changes, therefore unable to demonstraite control of complex tasts for the AS 355.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15

										NC9451		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisations.
Evidenced by:
1-Mr Mclouds  scope of Authorisation was not clear with regard to authority to release AS355 Components, ( previously authorised.)		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9452		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Auditors Competence.
Evidenced by:
1--Mr Farnell quality training experience indicates it is not in compliance with GM2.145.A.30 (e), also no competence record to support this approval.
2--Mr Farnell quality auditing course  was only an introduction 1 day course with no syllabus detailed, his authorisation document indicated a 2 day course.
3-- QAD/P/20 Does not define the competence level to meet the EASA regulation.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9453		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Control of records.
Evidenced by:
Work packs held in within the maintenance supervisors office with record queries had not been processed/answered since Febuary 2015.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/5/15

										NC9455		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.  with regard to Quality Audits
Evidenced by:
1--The 2014 audit plan still has 4 open NCR's without clear control of the escalation process, also the 2015 audit plan has 2 closures overdue.
2-- The quality plan has a 3 year compliance period,  does not comply with Part 145  Regulation.
3--The quality audit plan for 2015 has planned  audits for April, May and June that have not been completed.		AW\Findings\Part 145		UK.145.674 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Repeat Finding		10/5/15		1

										NC9536		Montgomery-Stuart, Peter		Panton, Mark		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Training.
Evidenced by:
Certificate of training for Mr A Neal doesnot indicate HF Training and quotes Part21, Part  M References.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC9537		Montgomery-Stuart, Peter		Panton, Mark		Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to  Nitrogen Rig,(Add Tex)
Evidenced by:
1-Nitrogen rig outlet not blanked, and was not under the Airbus tool control process.
2-No evidense of a C of C to ensure the quality/ standard  of the Gas.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15		2

										NC9538		Montgomery-Stuart, Peter		Panton, Mark		Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Batch number Control.
Evidenced by:
The portable parts issue trolley had numerous loose parts with no batch number identification.		AW\Findings\Part 145		UK.145.675 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/21/15

										NC10649		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Control of Shelf Life.
Evidenced by:
Airbus service van store had adehisives being used with expired shelf life.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC10650		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Technical Logs.
Evidenced by:
G-TVHB Log page 0015461 NPAS copy has missing stamp authority, also other pages noted with similar issue.		AW\Findings\Part 145		UK.145L.70 - Airbus Helicopters UK Limited (UK.145.00124)(RAF Benson)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		2/29/16

										NC6418		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facility Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregated Areas.
Evidenced by:
Both Servicable and Unservicable Tooling and Expired Calibrated Tooling being stored in Room 101 without Appropriate  segregation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Facilities		11/10/14		4

										NC13219		Montgomery-Stuart, Peter		Thwaites, Paul		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of specialist tooling.
Evidenced by:
Specialist tooling held within the component workshop was stored in an unsatisfactory manner with evidence of "metal to metal" contact.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC17451		Povey, Anthony (AI/9944/12)		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)&(d) with regard to storage and segregation of aircraft parts; 

Evidenced by:
At the time of the audit the storage area had poor segregation of a/c and non a/c parts. In addition the storage area had an excess amount of boxes placed under one of the racks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.363 - Airbus Helicopters UK Limited (UK.145.00124)(Belfast Aldergrove)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		6/21/18

										NC6415		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification of staff authorised to accomplish NDT/NDI inspections
Evidenced by:
A review of the qualification and authorisation of non Part 66 licensed staff who had been authorised to carry out NDT/NDI inspections was reviewed and identified the following discrepancies.
1. The authorisation had been given to accomplish colour contrast dye penetrant inspections, however in accordance with 145.A.30 (f) the privilege to carry out this inspection technique without EN4179 qualifications can only be given to support staff qualified in either the  B1 or B3 category.
2. The authorisation of Mr Colin O'Fee, AHUK/C73 to accomplish colour contrast dye penetrant inspections had been based on a training module delivered by the organisations Part 147 Approval. Part 145.A.30 requires personnel to be trained to EN4179 standards by organisations or persons under the control of the national aerospace NDT board.
3. MOE procedure 3.11 states that personnel authorised to accomplish boroscope inspections must hold a Part 66 lisence, at the time of the audit it was found that non licenced staff had been authorised to carry out this type of inspection.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Revised procedure		11/10/14		4

										NC6419		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b) with regard to Training Certificates.
Evidenced by:
Part 147 training Certificates being issued to Approve HF and Continuation Training		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14

										NC13212		Sabir, Mahboob		Montgomery-Stuart, Peter		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (j) (5) with regard to (unforeseen cases), where an aircraft is grounded at a location other than the main base where no appropriate certifying staffs is available, the organisation contracted to provide maintenance support may issue a one-off certification authorisation.

Evidenced by:

a. One-off authorisation number AHUK/C045 does not meet the requirements and not all the follow up action taken, also the location and appropriate reason/s not identified.  
{AMC 145.A.30 (j) (5), AMC 145.A.30 (j) (5) (i), AMC 145.A.30 (j) (5) (ii)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)5 Personnel Requirements - Unforseen Authorisations		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC15443		Price, Kevin		Montgomery-Stuart, Peter		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to certifying staff and their authorisations
Evidenced by:
1. AHUK procedure QAD/P/13 Issue 15 dated 26/01/2016 sampled. The QAD does not require Certifying Staff for either initial or recurrent renewal of an authorisation, to confirm the required recency experience of 6 months in 24 months. See 145.A.35(c)
2. AHUK/C058 sampled and the following observed:
No certificate of continuation training held on file
No signature evidenced on the attendance register, (just a tick) 
Org could not demonstrate that the continuation training covered items such as Control of Critical Parts as required by CAP1145
3. AHUK/P/334952 Pilot Authorisation was sampled and found to be expired on 14/06/2017, however the company database still showed the holder as being current as of 12/07/2017. See 145.A.35(f)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17		4

										INC1922		Price, Kevin		Montgomery-Stuart, Peter		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(f)(g) with regard to the internal Authorisation System; 

As evidenced by:
1) It was apparent, after examining an authorisation and license that the internal system would allow an authorisation to be issued past the expiry data of the Certifiers License.
2) After the above Certifier left the company the authorisation stamp was not returned to the Quality department as per internal procedures.
3) The above Certifiers authorisation was issued without inspecting the original licence. Also at no time was the original license viewed by the Quality department prior to the individual leaving employment.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4621 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		11/3/17

										NC14862		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to Pilot Authorisation Certifications.]
Evidenced by:
1  A number of daily checks on G-DJSM have no authorisation number entered in the Technical Log CRS box.Also TLP 090658 has action taken in CRS using Auth 1648.? no Authorisation details of who this is.  
2  The pilot authorisation form QAD/F/18/11, Does not indicate the pilots requirement of finding 1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to Control of Calibration.
Evidenced by:
1--TGB shaft tool RAL 3723 due calibration 11/08/14 still in use,also RAL 1773 Similar status, and Tool RAL 0086 due 27/9/13.
2--Tool RAL 0486 ,0089 Noted as missing,
3--RAL 0264 Calibration  due Annually, stickers on all Crimpers indicate 24 month calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		4

										NC13220		Montgomery-Stuart, Peter		Thwaites, Paul		Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
Oven serial no GE058, routine calibration check identified failure, this significant issue had not been reported as required by procedure STR-P-23. No investigation details evident to identify effect on parts that had used this oven whilst the oven was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC12287		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment @  Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Calibration.
Evidenced by:
AHRS Compensation box --Number RAL 2456, manufactures data in the box,requires Annual Calibration. No Reference on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC6424		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a) with regard to Control of Paperwork.
Evidenced by:
1-Various items in the Q store in goods inwards required missing certification ( lamp unit)
2-Part no 101637 ITL BATCH NO 57344 not identified on the system.
3-RTV sealant in Flam Store  not identified with a batch number.
4-General Workshop  has rolls of Carbon Fibre and Fibreglass cloth without Batch Traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		6

										NC19188		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of serviceable and unserviceable parts; 

As evidenced by:
Whilst in the Hangar stores area it was noted that there did not appear to be clear segregation/identification of the location for serviceable and unserviceable parts/components.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC11581		Montgomery-Stuart, Peter		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)5 with regard to Control of Material from a subcontractor.

Evidenced by:

Materials used by Farnborough Aircraft Interior to complete installation of interior in G-CIOT under modification AHUK 155/3021 could not be demonstrated as being controlled and processed under AHUK MOE procedures 2.2 and 2.3 as there were no release documentation confirming conformity to specification and traceability present in the associated workpack (GP560003) or AHUK Stores system.

Note: The above is only one example, a review of all previous activities should be undertaken to confirm where sub-contractors / working parties have been used to complete work and they have provided material themselves then the correct documentation is confirmed to be available within the AHUK records system.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC12288		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a). with regard to Storage of Material.
Evidenced by:
Sheet metal being stored without ample Segregation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3026 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		9/19/16

										NC15444		Price, Kevin		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to acceptance of components
Evidenced by:
Pipe found in stores (not blanked) with serviceable label attached for G-VGML without any part no, serial no, hrs/cycles at removal; or reason for removal.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC19189		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to pre-planning for aircraft maintenance inputs; 

As evidenced by:
When reviewing the pre-input planning of maintenance inputs it was apparent that it was not part of the procedure to include the pre-planning for availability of tooling and equipment that will be required for the input.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19		1

										NC19190		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification that the work areas are clear of tools and equipment; 

As evidenced by:
Whilst sampling a work pack that was in use at the time of the review (WO S0013424 / ZM527) it was found that there was no standard proforma available to the engineer to ensure that each area worked can be cleared (certified as clear) prior to close out. There was one entry only in the 'Work pack Control Form'.
NOTE:there is/may be many areas that are closed out in the activity of a work pack which should be checked individually prior to closing out the area. The engineer at the time described (and showed) how he raises individual entries to ensure there is an entry for area prior to close out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5058 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)				2/11/19

										NC6417		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.50 with regard to Technical Log Entries.
Evidenced by:
1--Pre Flight Checks on Police Pods and Martin Baker seat removals not controlled in the Technical Log.
2--SRP 005744 Item 1 & 2 Defered Defects  did not refer to the MEL.
3--TCAS Processor robbed from G-EMID to G-SURY with EASA Form 1, no assesment  of AD's or Flight Defects in accordance with the AMC N0 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Process Update		11/10/14		5

										NC14863		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.(e) with regard to Variations 
Evidenced by:
Variation for G-DJSM had no number recorded on Variation  Form		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.1083 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		8/14/17

										NC6425		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with (145.A.55 a with regard to Control of workcards. 
Evidenced by:
1- Routine Work Card task 000004 does not refer to the Requirements of MR/91216-001, also Work order MO26089 task 0000001 should detail revision status od  the relevant AD.
2-G-PERF  records no not have current flying hrs, none being returned since 01/08/14, company procedure requires an update within 5 days.
3-G-PERF required maintenance due at 172 to 180 hrs no details of this being carried out.
4-Repeat Kannad Inspection on G-PERF  due 13/06/14 completed on 23/06/14, No details of a Variation being Approved, similar issue noted on other related work cards.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14		2

										NC6416		Montgomery-Stuart, Peter		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retaining a record of work accomplished.
Evidenced by:
A request was made to review workpack C009226 which was associated with the recertification of an Emergency Power Supply Battery and released on Form 1 reference 105009. At the time of the audit the actual workpack could not be found and resulted in a replacement workpack being raised and certified		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC13250		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Records and Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a)  and  
145.A.45 (c) with regard to Completion of a Complex Task and Certification Details.
Evidenced by:
1 - G-DBNK,Work Order M 027367had no details of the complex task ( engine change) although engine removed,
2 - G-DBNK Work Order M 027367 , A  Duplicate Inspection for the MGB Drive shaft couplings was recorded as required with  no details of these being disassembled or refitted in the work pack. 
2 - G-DBNK Work Order  M027367  index sheet indicates task 11 completed, the  work sheet was noted as still open.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late		10/28/16

										NC6388		Montgomery-Stuart, Peter		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the organisations work card system

Evidenced by:

Noted in sampling various work orders that the RAL task cards do not fully include all the additional info comments when printed. This information includes ASB/SB references etc and fully describes the maintenance CAW data to be complied with.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Documentation Update		11/10/14

										NC6426		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Audits.
Evidenced by:
1-The 2014 Audit Plan has only 1 completed Audit, out of the  Planed  8 EASA Related Audits.
2-Audit ref 14-19 has a level 2 finding open since 30/4/14, exceeding the procedure QAD/P/12 time limit, also  no details of this being accepted by the Quality Manager.
3-No details of the overdue audit being ecalated to the Senior Management.
4-Audit reports do not clearly indicate the clauses relevant to the Regulations being audited..		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Resource		11/10/14		4

										NC15445		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(a) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to safety & quality policy
Evidenced by:
Section 1.2 of the approved MOE (MQM/05 Issue 35 Rev 00, dated 15/03/2017) does not hold the required pre-requisite statements to be held in the company safety & quality policy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC16615		Drinkwater, Tim		Resource Scheduling, SSC		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to making available current established procedures for use at all locations where maintenance is completed

Evidenced by:

The Airbus authorised LAE at the Eaglescott (or Exeter -Devon and Cornwall ) line station does not have access to the company MOE or procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.302 - Airbus Helicopters UK Limited (UK.145.00124)(Eagelscott Unmanned)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Late & Accepted		2/6/18

										NC6387		Montgomery-Stuart, Peter		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the process of Base maintenance CRS issue

Evidenced by:

1. Noted in sampling G-OOTT work order 25666 that a BCAR Base Maintenance release had been issued for this EASA aircraft

2. Additionally in sampling the above work order it was noted that a number of the individual task cards had the CRS issued, as such there was multiple releases issued for this aircraft under a Base work order.

Note that for Base maintenance a single 'C' category release is the appropriate CRS to be issued post maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.672 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Retrained		11/10/14

										NC15446		Price, Kevin		Montgomery-Stuart, Peter		145.A.65(c) Safety & Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to incomplete audit plan & audits of the line stations. 
Evidenced by:
1. No audits found in last two years for some of the line station sampled i.e. Fairoaks and Eaglescott
2. Audits CAA36/001, CAA 36/003 and CAA 37/001 sampled and do not hold any record of:
   - Review/Control of critical parts
   - Evidence against 145.A.48 performance of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3350 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		10/9/17

										NC13213		Sabir, Mahboob		Montgomery-Stuart, Peter		Maintenance organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (6) with regard to the organisation shall provide the competent authority with a maintenance organisation exposition, containing a list of certifying staff with their scope of approval. 

Evidenced by:
a. List of certifying staff not provided to competent authority. 

b. Quality audit personnel - MOE does not list Quality Contracted Staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2567 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Accepted		1/2/17

										NC11580		Montgomery-Stuart, Peter		Panton, Mark		Privileges

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Control of Sub-Contractors & Working Parties.

Evidenced by:

Interior Modification (Mod No: AHUK 155/3021) of G-CIOT was in part carried out by Farnborough Aircraft Interiors. It could not be demonstrated on the day of the audit how the control and supervision of this working party / sub-contractor has been achieved IAW the requirements of Part 145 and MOE procedures 2.1 & 3.12.2.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3504 - Airbus Helicopters UK Limited (UK.145.00124)		2		Airbus Helicopters UK Limited (UK.145.00124)		Finding\1st Response Rejected		8/3/16

										NC10162		Sabir, Mahboob		Sabir, Mahboob		Scope 
The organisation was unable to demonstrate that they were fully compliant with
147. A.05 with regard to accurate EASA Form 11. 

Evidenced by: 

The organisation postcode on the current Approval Certificate (EASA Form 11) is incorrect and different from that of the legal entity. {(Also see 147.A.10)}.		AW\Findings\Part 147\147.A.05 Scope		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										INC2308		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05 and 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination as specified and in accordance with Annex III (Part -66) 

Evidenced by:

a. The current approval schedule EASA Form 11 Revision No. 04/18 does not include aircraft type designation Airbus Helicopters EC135 P3H or T3H as per Annex III (Part-66) Jun 2017. As a result, the Helionic Variant of the EC 135 have a different Part-66 type rating endorsement to the Eurocopter EC 135. 

As such, the organisation is only approved to provide training and conduct examinations listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041. 

Also see, 147.A.05, associated AMC’s 147.A.145 and Annex III (Part-66) Group 1 helicopters now lists Part-66 Type rating endorsement e.g. aircraft type designation: Airbus Helicopters EC135 P3H (PWC PW206) and Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B).		AW\Findings\Part 147\147.A.05 Scope		AUD3604 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		9/17/18

										NC19539		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 147. A.100 (g) with regard to not having suitable office accommodation for instructors, knowledge examiners and practical assessors of a standard to ensure that they can prepare for their duties without undue distraction or discomfort. 

Evidenced by:

1) At the time of the audit the organisation could not satisfactorily demonstrate an appropriate office accommodation for Part 147 staff to ensure that they can prepare for their duties without undue distraction or discomfort, the proposed office is office is currently shared with other non-Part 147 office staff approx.8 from third part group e.g. IT, admin, transport etc.

2) Also, noted that there is no appropriate secure storage for the examination papers and training records within instructor’s office accommodation as this is currently placed across the hangar to another office which is not directly under the control and possession of Part 147.

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(g) Facility requirements		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC10163		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with
147. A.105 (b) and 147.A.105 (c) with regard to nominated personnel. 

Evidenced by: 

a) The current MTOE MQM/6 Issue 11 identifies Mr Underwood as Training Manager who no longer is in that nominated position. The current nominated Training Manager (Ian Marshall) was accepted by CAA (temporarily) in March 2015.   

b) The duties and responsibilities of management personnel (147.A.105) required under 147.A.140 (a) (3) as specified in the MTOE does not provide clear terms of reference and/or reflect the current status of the organisation. {(Also see 147.A.110 (b)}.

c) MTOE 1.2,  number of staff that is not employed or contracted has been listed under this section, at the time of audit the employment status could not be satisfactorily verified. No agreement/contract between the Part 147 organisation and the individual was produced i.e.  No contract or agreements but listed as Instructors, Examiners, and Assessors etc. {(also see 147.A.110 (1 (i), (j)}.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC15418		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to continuation training
Evidenced by:
1. The certificate of continuation training sampled for Mr Verman did not reference Part 147.
2. The continuation syllabus could not support that the training covered any of the following areas: Vibration Health Monitoring, Control of Critical Parts or HUMS.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC10164		Sabir, Mahboob		Sabir, Mahboob		Records of Instructors, Examiners & Assessors

The organisation was unable to demonstrate that they were fully compliant with
147. A.110 with regard to records of instructors, examiners & assessors.

Evidenced by: 

1) At the time of the audit the organisation could not satisfactorily demonstrate any evidence that records are being maintained, including competency, either initial or recurrent, for any of the staff currently listed in their approved exposition.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC15419		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material control and updating
Evidenced by:
The organisation MTOE section 2.2 deals with the control of maintenance training material control however when reviewed this was found to be out of date as the organisation now have a different means of compliance. The OEM now supplies the data to AHUK for them to review and amend prior to use on approved courses. The organisation could not produce a current procedure to support this or written agreement from the OEM that they were permitted to do so.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC18569		Sabir, Mahboob		Sabir, Mahboob		Maintenance training material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to ensuring that the training course notes, diagrams and any other instructional material is accurate.

Evidenced by:

a. During the audit, it was noted that the presentation (Theoretical element aircraft type course EC135/635 PT3H for B2 Helionic) training course material being delivered had not been updated to reflect the latest version “iss. May 2018” received from the original manufacturer as evident from the electronic iPads. 
 
Also see AMC 147.A.120 (a)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1203 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Rejected		12/3/18

										NC10165		Sabir, Mahboob		Sabir, Mahboob		Records

The organisation was unable to demonstrate that they were fully compliant with
147. A.125 with regard to student training records and examinations.

Evidenced by: 

The organisation could not satisfactorily demonstrate that student training, examination and assessment records is being kept for an unlimited period as evident during the audit, original course records i.e. actual examinations for Mr Paul Jones Certificate No: AS365/048 could not be located from year 2010 during the visit as in hard or electronic copy of the record.		AW\Findings\Part 147\147.A.125 Records		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		12/21/15

										NC10166		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System

The organisation was unable to demonstrate that they were fully compliant with
147. A.130 (b) with regard to the independent quality system.

Evidenced by: 

a) The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE. Audit report 15-50 performed on 07/09/2015 indicated that the type training as per 147.A.300 has been checked with a tick in the compliance block however, the auditor admitted during the audit that he had not sampled any training course. 

b) In sampling the Quality audit plan and the report, it was noted that all aspects of Part-147 compliance are not being checked at least once in every 12 months, e.g. as evidenced by last Quality audit No: 14-50 performed on 4 & 7 July 2014, and current audit report No: 15-50 was performed on 07 September 2015. {(also see AMC 147.A.130(b)}

c) No terms of reference i.e. an authorisation issued by the Quality Manager could be demonstrated for Mr C. Harris and/or Mr A. Underwood in respect to Part 147 scope of approval. {(Also see 147.A.110 (b)}.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC10167		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition

The organisation was unable to demonstrate that they were fully compliant with 147. A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a) MTOE Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2. 

b) Insufficient evidence of detailed competency assessment procedures when qualifying instructional staff.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.18 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Late		1/21/16

										NC6162		Swift, Andy		Swift, Andy		The team identified the following NC in the approved Exposition:
• There is no reference to the implementation of 1149/2012 (i.e. Training need analysis, practical training). Furthermore, the organisation could not present any evidence of the type training courses revised in accordance with the above requirements.
• The reported Authorisation requirements for the Instructors are not in compliance with the Authorisation provided to them.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

										NC19540		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest changes/regulations.

Evidenced by:

1) Procedures for the control of examination process at Airbus Helicopters, Shawbury and Airbus Helicopters, Royal Airforce Valley Wales is not described or cross-referred as associated procedure TRG F 37 in the proposed MTOE issue 17.

2) Addition of two new site address is not identified on the MTOE front page, only the two sites Oxford Airport & Network house Kidlington have been identified. Also, see 147.A.145 (b). 

Change application, Satisfactorily corrective action prior to the recommendation		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2333 - Airbus Helicopters UK Limited (UK.147.0041)(V005)		2		Airbus Helicopters UK Limited (UK.147.0041)				4/8/19

										NC18675		Sabir, Mahboob		Sabir, Mahboob		Scope/Privileges of the maintenance training organisation 

The organisation was unable to demonstrate that they were fully compliant with 147.A.05, 147.A.145 (a) 2 with regard to ensuring the intended scope of approval to conduct aircraft type, training and examination including Practical training as specified and in accordance with Annex III (Part -66)

Evidenced by:

a. Airbus Helicopters have been conducting Examination/ Practical training whilst not being in possession of the approved training certificate with the type listed Airbus Helicopters EC135 T3H (Turbomeca Arrius 2B) and Airbus Helicopters EC 135 P3H (PWC PW206)

As such, the organisation is only approved to provide training listed in the approval schedule and issue related certificates of recognition to students using the reference UK.147.0041.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.996 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		11/2/18

										NC15420		McConnochie, Damian		McConnochie, Damian		147.A.300 Type Training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to approved type training
Evidenced by:
The org could not produce signed SF Forms to support the courses listed in 5.5.2 of their approved exposition, items A-R were un supported and therefore appear un-approved.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1202 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Finding\1st Response Accepted		10/9/17

										NC6163		Swift, Andy		Swift, Andy		The team verified that the sampled type rating exams do not contain the required number of questions.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.144 - Airbus Helicopters UK Limited (UK.147.0041)		2		Airbus Helicopters UK Limited (UK.147.0041)		Documentation Update		10/1/14

		1				21.A.133		Eligibility		NC9458		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Design Data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Drawing Detail.
Evidenced by:
Drawing no A2/MISO28-314-10 AT ISSUE E and Work card 1004671 does not detail sufficient detail to complete manufacture/Tooling/standards required.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9461		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality Procedures
Evidenced by:
procedure MPM/OPS/LOGS/5 Issue 4 should define the requirement for source documentation and FAI (if appropriate) for verification of purchased products.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.145		Approval Requirements		NC9462		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage/ traceability. 
Evidenced by:
1--non con forming parts awaiting design approval  were stored in production area without quarantine control.
2--job no 510030 order no 1004627 has been primered without certification.
3--bonded store has, seat rails and metal section  found without batch number control.
4--metal shop cabinet has uncontrolled drawings, and metal stored without adequate controls.
5--Old parts removed as part of modifications ( adl antennas) not secured or segregated in an appropriate manner.
6--excess stock in loom shop  not being returned to stores due to space limitations.stoed under benches and on top of cupboards.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		3		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9459		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.39) with regard to Audits/ authorisations/FAI.
Evidenced by:
1--Quality plan frequency does not meet the Part 21 requirement frequency, also should detail a product audit.
2--Authorisation AHUK/CO77 Indicates certifying staff, and no code for this authorisation, also not Authorised for FAI Certification.
3--Form number STR/F/17 engineer goods inwards conformity inspection being used for FAI process acceptance..		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.139(a)		Quality System		NC9460		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor control.
Evidenced by:
1--The logistics Analysis department is working to a list of suppliers which are not approved by the Quality system in accordance with POE 2.2.2. also not in accordance with MQM/4.
2--POE does not detail the use of airbus group approval for the acceptance of group suppliers.
3--Leemark eng stamp number 4 is certifying airbus work cards 1004571 inspections, also no Authorisation was given for this activity and appears to be completing FAI inspections.		AW\Findings\Part 21		UK.21G.718 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/5/15

		1				21.A.165		Obligations of the holder		NC6389		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) with regard to confirming compliance with approved data prior to issue of an EASA Form 1.
Evidenced by:
Completed EASA Form 1, tracking number 206295, raised for the manufacture of a shaft, part number ECUKMIS101-616-01. Block 11 of the Form 1 had declared the component as New when it was in fact still at the prototype stage due to approved data being non approved at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6393		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non- conforming item control. 
Evidenced by:
Attached to EASA Form 1, tracking number 206295, raised for the manufacture of a shaft part number ECUKMIS101-616-01 was a compliments slip from Leemark Engineering, the compliments slip contained details that advised that the component did not conform to approved data and was undersize. At the time of the audit it could not be established how this non conforming item was being controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6396		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to accurate procedures for the issue of an EASA Form 1.
Evidenced by:
Procedure reference PRD/P/4 issue 8 reviewed, the procedure refers to prototype components being issued with a "pink" Form 1, this was discussed at the audit and we were informed that this method of identifying prototype parts has not been used for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC6398		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor audit and control.
Evidenced by:
A review of the vendor and subcontractor control system highlighted the following discrepancies;-
1. Although vendors are categorised in the type of work they accomplish there is no formal rating of the vendors with regard to quality or criticality of the components manufactured.
2. The 2014 quality audit plan for the oversight of vendors was found to be off schedule with only 1 audit out of 49 accomplished thus far.
3. Vendor assessment form, QAD/F/17 issue 7 does not detail what special processes are utilised by the vendor and to what standard (NADCAP,ISO etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Resource		11/10/14

		1				21.A.145		Approval Requirements		NC6399		Montgomery-Stuart, Peter		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (a) with regard to control of calibrated equipment.
Evidenced by:
Weighing scales, company asset number RAL 3689, located in the mechanical fabrication cell were found to be out of calibration. Re-calibration was required on 10/07/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.717 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Retrained		11/10/14

		1				21.A.139(a)		Quality System		NC4339		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan, sample audits and a matrix provided to demonstrate scope of auditing. It was noted this matrix does not include 21.A.133 Eligibility, or a breakdown of the regulatory requirements below paragraph numbers. See also finding relating to POE / Design Links. 
b) Whilst the 21.A.143 Exposition is included in the quality audit scope of auditing matrix the failure to submit the drafted MQM/4 Issue 6 and the depth of the related finding indicates this has not been effective. At the time of the audit no evidence was presented that the MQM/4 Issue 6 draft corrects the issues observed. 
b) PRD/P/4 ‘Raising and certification of Authorised Release Documents Part 21 Subpart G’ requires does not provide fully adequate procedures for completing EASA Form 1 for the organisation purpose. The procedure should be reviewed in accordance with Part 21 Appendix 1, specifically (but not limited to) with regard to:  
i. Correction of Errors
ii. The definition of conformity as presented in paragraph 3 of the procedure. The Form 1 should be used to indicate conformity in both cases, with either ‘non-approved data’ or ‘approved design data’  
iii. Block 11 – New item (iii) and addition of Block 12 statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

		1				21.A.139(a)		Quality System		NC4340		Gardner, Nev		Gardner, Nev		Quality System (Eurocopter)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to an effective control procedure for personnel competence and qualification within its exposition or QAD/P/13 Issuance of Company Authorisations (Excluding pilots), as evidenced by :- 

a) The POE refers to a separate list QAD/F/51 (Register of Certifying Staff), this could not be accessed during the audit. The current list appears to be held within an electronic database in the organisation quality department. (As referred to in QAD/P/13). A ‘S2’ certifying authorisation was provided during the audit for ‘EC UK C 08’, who was not listed on this database. 
b) The ‘S2’ authorisation states ‘All parts and appliances within company scope of approval’. The authorisation system does not appear to demonstrate competence for personnel to certify both mechanic and avionic, or limit certification to one discipline. The organisation reported it is normal practice that certification is limited to one discipline.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process Update		4/24/14

		1		1		21.A.139(a)		Quality System		NC13209		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vii) with regard to calibration of tools, jigs, and test equipment.  

Evidenced by:
a. Service checks for the laser printing machine RAL 3870 has not been documented to support this activity i.e. checks call out by the manufacturer such as daily, weekly, monthly, 6 monthly and annual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1		1		21.A.139(a)		Quality System		NC13210		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) & (xiv) with regard to subcontractor audit and control, internal quality audit and resulting corrective actions.   

Evidenced by
a. Quality audit reference 16-18 dated 28/06/2016 does not give reference to the finding. 

b. Sub-contractor audits for 2016 listed in the POE 2.2.4 not being planned or completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				21.A.143		Exposition		NC4338		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) The current Issue 05 dated 26 May 2011, is no longer acceptable for the following reasons, which are not intended to replace the necessity for periodic review required in POE 1.11 or to be a definitive list of issues with the exposition. 
i. As part of the corrective action responses to the competent authority audit of 13 Nov 12 the organisation undertook to amend the POE and the findings were closed. At the time of the most recent audit it was reported that the changes have been made but submission was placed on hold due to the notified forthcoming company name change. The exposition submission is considerably in excess of the organisations internal remedial action timescales of 1 month.
ii. Refers to DOCUVIEWER now using REFDOCS. 
iii. Refers to design data 1.9 ‘normally being designed by the Part 21J approved EC UK Design Organisation or Eurocopter’. The organisation reports that design data is only provided by EC UK, however this needs to be clarified in order to demonstrate compliance with Part 21.A.133 (there is no reference to the EASA.21J.015 approval by number). 
iv. The Head of Design is included in 1.3 / 1.4, review of the terms of reference for this position does not make clear what responsibilities this role might have under the Part 21 sub-part G approval, if any.
v. The Logistics managers Terms of Reference appear to include responsibilities under Part 21 sub-part G, in which case he should be identified and submit his credentials on a Form 4 for approval. (GM 21.A.145(c)(2) refers).
vi. Certifying staff are not listed, as required by 21.A.143(b)5 –only a reference to QAD/F/51 is provided. 
vii. 2.3.6 Production procedure covers part marking, the various company identifies should be listed here e.g. MHL for clarity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Process		7/24/14

		1		1		21.A.143		Exposition		NC13207		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to manpower resources.

Evidenced by:
a. POE section 1.6 does not identify Production staff numbers by discipline including detail of any arrangements for temporary/ contracting of staff in support at production site and for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1		1		21.A.143		Exposition		NC13208		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to description of the facilities at each address specified in the production organisation’s certificate of approval 

Evidenced by:
a. POE section 1.7 descriptions not clear where production takes place and is currently mixed up with maintenance hangar 5, 6 and 7. Furthermore, no site layout where production takes place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

		1				21.A.165		Obligations of the holder		NC4337		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition and documents to which it refers, are used as basic working documents within the organisation, as evidenced by :- 

a) The current MQM/4 Issue 05 exposition is dated 26 May 2011 and whilst the exposition is available to company personnel in REFDOCS, there have been many changes to procedures that effect the exposition. The use of these amended procedures is approved by the competent authority by their reference in the exposition. These changes date back through internal audits at least as far as the previous competent authority audit and as the POE has not been amended, its use is clearly not in compliance with 21.A.165(a). (Refer also GM 21.A. 165(a), specifically the first sentence).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.173 - Eurocopter UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Documentation		4/24/14

		1		1		21.A.165		Obligations of the holder		NC15447		Price, Kevin		Montgomery-Stuart, Peter		21.A.165(d) Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  production records being available.
Evidenced by:
Prototype part (plinth assy with cradle, AHUK1453098-501-01) had been manufactured to verify fit, form and function however there were no production records to support this activity.

Production data should also detail the process for removal and replacement of temporary parts ie “tucker pop” rivets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1412 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		10/9/17

		1		1		21.A.165		Obligations of the holder		NC13211		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to record all details of work carried out. 

Evidenced by:
a. No record of stage sign-offs as evident in sampling below work orders within the loom production workshop area:

• Work order 10059, AVAD 611-014 “Install Kit” P/N AHUK3553072-301-01, GP.53000.C.2.3072/MOD3072, some work accomplished e.g. cable identification laser printing. 

• Work order 1005964, GTN750 Install Look kit, P/N AHUK3553071-301-01, some work accomplished but no stage sign-offs e.g. cable laser identification and loom sleev completed or recorded on the sheet. 

b. Also no method of controlling instructions for laser printing/identification of cables identified on the relevant design drawing and/or on the work order 100059, AVAD 611-014 to provide objective evidence that all prescribed stages of the production process has been satisfactorily completed and that compliance with the applicable design data has been achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.967 - Airbus Helicopters UK Limited (UK.21G.2063)		2		Airbus Helicopters UK Limited (UK.21G.2063)		Finding\1st Response Accepted		1/2/17

						M.A.712		Quality System		NC6411		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A. 712) with regard to (Independent Audits)
Evidenced by:
Company Quality Audit Plan should detail the Independent Audit of all of the Part M Requirements, also no record of a completed audit for 2014 was available.		AW\Findings\Part M		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Resource		11/10/14

						M.A.304		Data for modifications and repairs		NC9456		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304  with regard to Repairs.
Evidenced by:
Repair on G-HOTB Work order MO26598 included an inspection after impact of foreign object damage, the Airbus Alleviation was only supported my an E mail.This document does not demonstrate how this Alleviation has been approved by the Design Authority.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

						M.A.712		Quality System		NC9457		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality system.
The organisation was unable to demonstrate that they were fully compliant with MA.712. with regard to Quality audits 
Evidenced by:
1--The current audit plan does not meet the requirements of Part M.Only demonstrates compliance on a 3 yearly basis.
2--Audit 15-35 dated 01/04/2015 and Audit 15-11 dated 29/06/15 does not contain sufficient evidence to what areas and/or data was sampled  during the audit therefore unable  to confirm a process or procedure is effective.		AW\Findings\Part M		UK.MG.1256 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/5/15

						M.A.202		Occurrence Reporting		NC13246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOR Reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to EU 376/2014.
Evidenced by:
EU MOR reporting procedure/process should be defined in Para 1.15.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.202		Occurrence Reporting		NC15448		Price, Kevin		Montgomery-Stuart, Peter		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to no closure action of the MOR sent to UKCAA
Evidenced by:
MOR 201702380 dated 07/02/2017 had no closure action sent to the UK CAA. Also procedure QAD/P/11 should include a tracking control of this process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/7/17

						M.A.302		Aircraft Maintenance Programme		NC4424		Montgomery-Stuart, Peter		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have submitted an EC 155 initial maintenance programme (MP/03255/EGB2423 Issue 1 Revision 0) for G-NIVA which has been developed on behalf of ExecuJet UK Ltd., from the organisations MCH/541 maintenance programme (MP/01632/P last approved at Issue 0 Revision 13). This submission, CAME Issue 12 and the organisations procedure TEC/P/13/9 ‘Maintenance Programme Amendments’ have been audited in accordance with M.A.302 and Appendix I to AMC M.A.302. The following issues were found, these are not necessarily a definitive list of issues with the organisations maintenance programmes. 
i. Review of the CAME Issue 12 (dated 17 Sep 13) describes under 1.2.3.3 a maintenance programme Temporary Revision procedure, these revisions are internally approved and notified to the competent authority, once a year these are consolidated into a formal revision and submitted for competent authority approval. This procedure does not comply with MA 302(b) for amendment as either a direct or indirect approval.
ii. Definitions in use in the organisation for a number of terms appear to be incorrect and need to be accurately defined in the CAME or the organisations procedure as appropriate. These include the terms ‘Generic’, ‘Baseline’, ‘Temporary Amendment’ ‘Escalation’, ‘Optimisation’, ‘Line and Base maintenance’, ‘Tolerance’ and ‘Variation’.
iii. CAME Issue 12 Appendix 5.7 Table 3 contains a list of sub-contracted AOC helicopters. These helicopters are not managed under the UK.MG.0303 approval, CAME or procedures. These helicopters are required to be managed under the AOC’s Sub-part G approval, in accordance that organisation CAME, their procedures and the Appendix II (to M.A.201(h)1 Sub-contract.
iv. CAME Issue 12 Appendix 5.8 contains the term ‘generic’ whilst referring to a baseline programme, refer to M.A. 709(b)
v. The maximum timescale between AMP reviews is incorrectly specified in the CAME Issue 12, 1.2.2 as 24 months. (Refer AMC M.A.302 para 3). 
vi. The draft Maintenance Programme will need to identify which of the Execujet company approvals it refers to by Part M sub-part G approval number, e.g. Para 2 
vii. The draft Maintenance Programme para 3.2 - Escalation of Maintenance Programme check periods contains further references to the Temporary revision process. 
viii. The draft Maintenance Programme contains two paragraph 6.3’s – the first relates to Maintenance inspections and the second, Scheduled Engine Inspections 
ix. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains reference to ‘Tolerances’ for completion of maintenance tasks, it is not clear whether these are manufacturer’s tolerances or intended to be Permitted Variations (refer Appendix 3 to SRG1724 Maintenance Programme Checklist). If they are intended to be Permitted Variations the 36 and 73 days tolerances appear to be in excess of the 10% or 1 month and the 2 month Permitted Variations respectively. Permitted variations are again included at Appendix A page A-1, these contain different intervals. The programme must specify which methods is to be used.
x. The draft Maintenance Programme paragraph 6.3 Maintenance inspections contains a statement defining Line maintenance as ‘Inspections/checks up to an interval of 100 flying hours or 12 months, but not including the Annual Inspection’, it is not clear that the contents of the Line Maintenance checks have been assessed against the Line Maintenance criteria in AMC 145.A.10, e.g. 50 hour inspection includes examples of detailed visual inspection and borescoping.
xi. The draft Maintenance Programme Out of Phase section appears to contains further examples of examples of excessive calendar inspection tolerance e.g. 25-026 interval 10Y with a tolerance of 180 days. 
xii. The List of effective pages does not contain the attachments, (the workcards) which actually contain the scheduled maintenance tasks due at each interval. The programme is required to demonstrate contents control of number of pages and their revision state.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1100 - Airbus Helicopters UK (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Process Update		8/1/14

						M.A.302		Aircraft Maintenance Programme		NC15449		Price, Kevin		Montgomery-Stuart, Peter		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to incomplete documentation.
Evidenced by:
1. MPW/P/003 document change note: 4659 has numerous hand added tasks written during March 2017 review and appeared to still be open at the time of audit also the form QAD/F/40 does not include the CAM acceptance details.
2. The Master Service Manual for EC155 dated 12/09/2016 was not recorded as being reviewed till March 2017 (6 Months).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

						M.A.305		Record System		NC13247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Records System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Completion of A D's.
Evidenced by
1 -- Maintenance Forecast for G-HOLM dated 05/10/16, has incorrect AD Revision status.
2 -- Completed Work Order S0005248 the WO Control Form has no details of maintenance documentation used and tasks not Certified, also contained a Form 1 number 0106483 with box 12 hand amended.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.305		Record System		NC15451		Price, Kevin		Montgomery-Stuart, Peter		M.A.305(b) Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(b) with regard to incorrect release.
Evidenced by:
G-WADD canopy repair RDAS/12053169916. The works order no: M027566 includes a CofC number R127 for a canopy assy repair for Part No: C531C1101054, this is an incorrect release for this activity. Also the CofC indicated the repair was to Issue B, no record of this issue found during audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		10/9/17

						M.A.306		Aircraft technical log system		NC13248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Completion of Technical Logs.
Evidenced by:
The Technical Log for G-HOLM Page 11219 has the  daily check not signed and not using his Part 145 Authorisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		1/3/17

						M.A.704		CAME		NC6391		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management Exposition
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures for ARC staff

Evidenced by:

1. The CAME MQM/8 Issue 13 does not adequately describe the process of issue of Part M authorisations such as ARC staff etc.

2.  Noted that the ARC authorisation document for ARC01 and ARC03 allows for Airworthiness Reviews for aircraft detailed in CAME 0.2.3. When reviewing this to the CAME It was noted that this reference is for the 'Managed fleet' list and not the organisations approved scope of work, which may not always be coincident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

						M.A.708		Continuing airworthiness management		NC15450		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to document control and management of critical tasks requiring staged worksheets
Evidenced by:
1. G-MPSC the work pack index form QAD/F/86/3 the TR completed sections were not signed for the work order S0005185.
2. G-WADD repair no: RDAS/120/53/169916 Issue A Page 6 required a repeat inspection of the repaired area at 25hrs. No evidence of compliance to this repeat inspection was found.
3. G-WADD routine work card M027566 Item 1, task 2, does not control the staged breakdown of this critical task/repair (only 1 entry made). 
NOTE: Repeat similar finding from audit dated 04/10/2016  NC13250 refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		8/15/17

						M.A.708		Continuing airworthiness management		NC6390		Montgomery-Stuart, Peter		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the process of AD review on behalf of contracting operators.

Evidenced by:

Noted in sampling the AD review process for operator Starspeed in respect of AD 2012-0227, that there appears to be no formal record of the operators acceptance of the proposed AD implementation actions detailed in Action sheet 30440.

Noted that the current contract between Starspeed limited and AH section 1.10.1 requires this implementation to be agreed between both parties		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.216 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Documentation Update		11/10/14

						M.A.714		Record -keeping		NC13249		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping.
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a). with regard to Completion of Work Orders.
Evidenced by:
Completed Work Orders S0003634 and S 0003990 were rejected for missing Data  content 92 and 93 days ago, with no closure action completed.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1531 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		12/5/16

						M.A.801		CRS		NC15452		Price, Kevin		Montgomery-Stuart, Peter		M.A.801(b) Aircraft Certificate of Release to Service
The organisation was unable to demonstrate that they were fully compliant with M.A.801(b) with regard to tech log pages with defects entered without correct CRS in effect.
Evidenced by:
G-OOTT tech log pages 089803,089167 and 089168 reviewed and found to have defects and maintenance actions without a valid CRS or authorisation to certify the maintenance action.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.242 - Airbus Helicopters UK Limited (UK.MG.0303)		2		Airbus Helicopters UK Limited (UK.MG.0303)		Finding\1st Response Accepted		9/9/17

						M.A.201		Responsibilities		NC16759		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)(3) with regard to establishment of a Part 145 contract.
Evidenced by:
A Part M.A.708(c) Maintenance contract had not been established for aircraft G-OZBG and G-OZBH, as detailed in Appendix XI to AMC M.A.708(c).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

						M.A.201		Responsibilities		NC16592		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to control of Continuing Airworthiness Tasks.
Evidenced by:
Further to the Appendix 1 Contract (# AAC_ASL01_VRS1_24_Oct_2017), between Aircamo Aviation Ltd and Archway Services for management of the Continuing Airworthiness of G-OZBG and G-OZBH.  The Interface Agreement associated with this contract, refers to the Maintenance Programme being controlled and approved by the customer (Archway Services in Grand Cayman).  However, Archway Services were not managing a Maintenance Programme for these aircraft.  This responsibility belongs to Aircamo Aviation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		3/1/18

						M.A.302		Aircraft Maintenance Programme		NC16594		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the production of a Maintenance Programme for aircraft under its Continuing Airworthiness control.
Evidenced by:
Following the establishment of a Continuing Airworthiness Task contract with Archway Services (# AAC_ASL01_VRS1_24_Oct_2017) for Airbus A321 aircraft  G-OZBG and G-OZBH, it was confirmed that a Maintenance Programme had not been produced for these aircraft in accordance with M.A.302(a) and as further required by the above Continuing Airworthiness Tasks contract.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		1/22/18

						M.A.305		Record System		NC10197		Bean, James		Bean, James		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(f) with regard to the control of all maintenance management tasks.
Evidenced by:
At the time of audit, a records system could not be demonstrated which provided the required control of all continuing airworthiness tasks, which are to be contracted to Aercam under the provisions of Part M Subpart B.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.306		Aircraft technical log system		NC10179		Bean, James		Bean, James		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to content of the Technical Log.
Evidenced by:
The organisation did not have a full Technical Log system that could be provided to operators, as described in AMC M.A.306(a).
In addition, the Sector Record Page did not include a Part 145 CRS statement.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC10181		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition Content.
Evidenced by:
Following desktop reviews, and an on-site audit, the CAME was found deficient in the following significant areas;
A)  Part 1.10 - Reliability Programme. Update to reflect the interaction with Operators, and the activity to be provided by the organisation.
B)  Part 0.3.6.3 - Competency Assessment. Update to reflect the process in use.
C)  All sections of the CAME require addition of associated procedural references.
D)  Aircraft Care and Maintenance Programme to be reflected in the CAME.
E)  Part 0.7 did not reflect the actual Part M facility in full.
F)  Part 1.8.7 to be updated to reflect current MOR requirements.
G)  Part 1.8.3.0 - Base Deferred Defects, to be updated to reflect M.A.403(b) requirements, and liaison with OEM / Part 21.
H)  The control of Concession's had not been included in the CAME.
Further, the CAME requires review to establish compliance with current regulations and the appropriate formatting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC10198		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to Organisational Procedures.
Evidenced by:
Following review of the CAME and associated documentation, it was evident that additional procedures, external to the CAME, but necessary to provide compliance with Part M requirements, were not available for review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.704		CAME		NC13817		Bean, James		Bean, James		EASA Part M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to content of the Exposition, and its supporting procedures.
Evidenced by:
The Exposition was found to be deficient as follows;
 *  Paragraph 1.8.7 does not fully reflect the latest requirements and reporting procedure.
 *  Paragraph 0.3.6.1 does not reflect the current manpower within the organisation.
In addition, Procedures ACP027 and ACP 028  require review to effectively describe work pack production, especially with regard to the introduction of Routine Work Cards.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

						M.A.704		CAME		NC16593		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Management Responsibilities.
Evidenced by:
The Quality Managers responsibilities detailed in CAME Section 0.3.5.3 includes control of the CAME document, which did not appear to reflect the process currently in use within the organisation. 
In addition, should the current conditions of CAME responsibilities be met, it was not clear who would independently audit this section of the requirement.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

						M.A.704		CAME		NC19379		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Review of the CAME during audit identified the following discrepancies;
  (a)  Section 0.7.1 (Office Accommodation), the drawing was not reflective of the current facility layout.  
In addition, a second drawing was included, which incorrectly referenced the old Northwich facility.
  (b)  Section 2.6 (Q.A Personnel) referenced Appendix 1 - The annual audit programme.  The appendix was not included in the CAME.
  (c)  Section 5.6 (Contracts) requires review to establish current contracted maintenance organisations.
  (d)  Section 5.10 (Managed Aircraft) requires amendment to reflect currently managed aircraft.
  (e)  Section 0.3.5.2 (CAM) refers to management of CAP 382 for MOR's which is no longer relevant to aircraft on the scope of approval.
  (f)  Section 0.6 (Exposition Amendment Procedure) requires amendment to reflect the greying out process currently employed by the organisation, where a section of the CAME is temporarily suspended.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.704		CAME		NC19089		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to management of Continuing Airworthiness contracts.
Evidenced by:
A procedure that adequately manages incoming Continuing Airworthiness (CAW) activity, as required by Appendix II to Part M could not be provided at time of audit.  In particular, the ARC review activity for three Thomas Cook A330 aircraft was not covered by an acceptable contract. 
Furthermore, the document that was presented as the contract between Aircamo and Thomas Cook expired in June 2018, and was specific to another CAW task.
Note:  Contractual arrangements should be led by the contracting Part M(g) organisation, and not back driven by Aircamo as was the case observed during audit (i.e. The Aircamo Financial Proposal was the only document presented that identified primary contractual activity).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.709				NC10196		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(b) with regard to the production of Baseline Maintenance Programmes.
Evidenced by:
Baseline Maintenance Programmes covering all aircraft types or groups of types, were not available for review during audit.  
This activity will establish the scope and complexity of tasks to be managed.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.709				NC10884		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to accessing Continuing Airworthiness Data.
Evidenced by:
At the time of audit, access to BAE 146 / AVRO 146 RJ Continuing Airworthiness data could not be demonstrated, in order to establish a Baseline Maintenance Programme.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

						M.A.710		Airworthiness review		NC19090		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to the content of the Airworthiness Review report.
Evidenced by:
During review of the ARC Review for importation of G-TCCH (C-GJDA), it was observed that the report did not make clear compliance statements for each of the M.A.710 review requirements, including the requirements for Physical Survey.
The ARC review document Ref: ACF007, should therefore be fully reviewed to ensure the requirements for a full Airworthiness Review are satisfied in accordance with M.A.710, and also the requirements of Part M, Sub part I.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.712		Quality System		NC10178		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to  the Quality functions detailed below.
Evidenced by:
The Quality System was found deficient as follows;
1)  A quality audit had not been completed by the organisation to establish compliance with all Part M requirements as required by Part M.A.712(b)(1).
2)  Organisation procedures did not establish a feedback system to the Accountable Manager. Part M.A.712(a) refers.
3)   The Audit Plan at CAME Part 2 Appendix 1 did not include independent oversight all applicable Part M activity. 
Also, additional oversight required by the CAME had not been included, for example:
 -  Part 2.2 - Continuing Airworthiness Management activity.
 -  Part 2.3 - AMP Effectiveness.
 -  Part 2.4 - Maintenance carried out by an appropriately approved Part 145.
 -  Part 2.5 - Contracted activity review.
 -  Part 3.5 - Quality Audit of aircraft.
 -  Part 3.6 - Quality Audit of Sub Contracted Part M Tasks.
4)  The Forms, Procedures, Audit Check-lists and Non Conformance documents required to support the quality audit activity were unavailable for review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

						M.A.712		Quality System		NC13815		Bean, James		Bean, James		EASA Part M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to lack of quality oversight.
Evidenced by:
During audit, it was apparent that no quality input had been provided to the organisation since initial approval.  This included;
 *  Quality auditing in accordance with the audit schedule had not been completed.
 *  The continued competence of personnel had not been established.
 *  A review of Baseline Maintenance Programmes had not been carried out to establish compliance with the latest MPD requirements.
 *  Several new Procedures and Forms had been produced, none of which had been independently reviewed by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2239 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late & Accepted		6/2/17

						M.A.712		Quality System		NC10885		Bean, James		Constable, Paul (UK.147.0111)		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to Quality Audit completion. 
Evidenced by:
The completion of an internal quality audit in order to establish full compliance with all applicable Part M requirements, could not be demonstrated at time of audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2044 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Accepted		4/7/16

						M.A.712		Quality System		NC16591		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Oversight.
Evidenced by:
A Quality Audit to establish Part M(g) compliance with regard to the Continuing Airworthiness Task Contract for G-OZBG and G-OZBH, had not been completed in order to verify Appendix I requirements, or the Continuing Airworthiness subjects contained in Part M.A.708.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2240 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Late		3/1/18

						M.A.712		Quality System		NC19380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to the scope of audit activity.
Evidenced by:
During audit, it could not be demonstrated that independent auditing of the Quality System was being carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3243 - Aircamo Aviation Limited (UK.MG.0697)		2		Aircamo Aviation Limited (UK.MG.0697)				1/22/19

						M.A.714		Record -keeping		NC10180		Bean, James		Bean, James		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record Storage.
Evidenced by:
The room provided for record storage did not contain equipment sufficient to protect records from damage (Fire).		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1748 - Aercam Limited (UK.MG.0697P)		2		Aircamo Aviation Limited (UK.MG.0697)		Finding\1st Response Rejected		1/4/16

										NC4143		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff.
The organisation was unable to demonstrate that it was fully compliant with 145.A.35[e] with regard to establishing a continuation training programme for all certifying and support staff. 

Evidenced by: 
There is no evidence to show that C Hills has been included in the certifying staff continuation training programme. Also she was not included in the last continuation training session held in December 2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Documentation Update		3/17/14

										NC11133		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regards to the organisation shall ensure components are appropriately released and eligible to be fitted. 

Evidenced by:
The organisation were unable to identify the traceability and status of all parts issued to Job No: 6906, EASA Form 1 tracking No AC-4279
[AMC 145.A.42(a) & AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16		1

										NC4144		McCarthy, Gary		McCarthy, Gary		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42[b] with regard to the eligibility of parts to be fitted. 
Evidenced by: 
CMM 25-60-96 PAGE 1006-1 [IPC] ITEM 120A identifies part number 10859009 SIGNAL, DAY/NIGHT, No.1 Mk 4. The workpack shows Part No. AVPYA354, DAY/NIGHT Mk 5 has been installed in lieu. No evidence could be produced to show that the latter is an acceptable alternate part.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.1722 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Not Applicable		3/17/14

										NC11135		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:
At time of audit the organisation were unable to provide the workpack for EASA Form 1 release ref: AC-4678 -  Life raft Part No: 00033078, Serial No: 4342500100179. 
[AMC.145.A.55(c)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding\1st Response Accepted		5/11/16

										NC11136		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2, with regard to the organisation shall establish a quality system that includes a quality feedback reporting system. 
 
Evidenced by:
i) The organisation was unable to provide evidence of quality feedback from 2015
ii) Audit reports covering periods 2013 and 2014 had not been signed and acknowledged by the Accountable Manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										NC11137		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i) The exposition had not been updated from 2010 with no evidence of regular reviews.
ii) Certifying staff and support staff qualification and training did not reflect 145.A.30 and 145.A.35
iii) Certifying and audit staff did not reflect the current organisation structure.   
iv) MOE made reference to fabrication procedures however the organisation does not use this privilege
v) Company maintenance and tool control procedures do not reflect 145.A.48 requirements with regards to loose article inspections post maintenance activity.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1949 - Aircraft Component Engineering Support Limited (UK.145.00815)		2		Aircraft Component Engineering Support Limited (UK.145.00815)		Finding		5/11/16

										INC2218		Quinlan, David		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) Cert Staff regarding the issue of Certification Authorisations.

Evidenced by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 signed by Certification Authorisation No. 2 were sampled and the following issues were identified:

1) No competent assessment records were available to support the issue of Certification Authorisation No. 2

Note: MOE rev 22 states "Continuous Control of Competence will be assessed each year for those individuals holding company approval".

2) Certification Authorisation No. 2 was issued by himself.

3) No records/documents of recent experience (6 month/24 month period) were available to support the different categories shown on the certification authorisation.

[145.A.35(i)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/3/18		2

										NC8102		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and category B1 and B2
support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the need for certifying staff to have received training and has relevant maintenance experience on the product type.

Evidenced by:

Mr John Jacques is authorised to issue an EASA Form 1 for escape slide maintenance. However, he could not demonstrate that he has received training and has relevant maintenance experience related to escape slide maintenance and understands how the product functions, and what are the more common defects with associated consequences..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(a) Certifying Staff - Product type training		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15

										NC16624		Roberts, Brian		Roberts, Brian		145.A.40(b) - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled

Evidenced by:

various items of tooling were noted in different areas around the battery bay with no evident control of the tooling and markings on other items to show it was battery bay tooling or scrap items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										INC1891		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012

Evidenced by:

The organisation could not demonstrate that the CMM at 24-34-00 was applicable to the PN of the battery (30874-001) Inspected / Tested under WO ACS6667.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										INC2219		Quinlan, David		Paniccia, Pedro		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance regarding the issue of EASA Form 1 tracking ref: 7320, 7321 and 7328  by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence by:

During an audit of Aircraft Component Services (ACS) Ltd. the EASA Form 1’s tracking number 7320, 7321, 7328 and ACS work pack ref ACS8647 (these documents support multiple cabin interior items, which had been declared as "MODIFIED" in accordance with 365 Aerospace SB-0544-025-001 Rev A dated 12 April 2018) were sampled and the following issues were identified:

1) Discrepancies between 365 Aerospace SB-0544-025-001 Rev A, Section 9.0, items 10, 11 and 20 against EASA Forms 1 tracking No. 7320 and 7321. 

2) Discrepancies between Wicked Coatings delivery notes dated 6th, 7th and 8th of February 2018 and EASA Forms 1 tracking No. 7320 and 7321. 

3) EASA Form 1 tracking No. 7321, item 6 and EASA Form 1 tracking No. 7328 item 3 show the same Part Number for both items but different descriptions.

4) EASA Form 1 tracking No. 7321, items 2, 3, 4 and 8 could not be found in the Capability list Rev 89 dated 08/06/2018.

5)  EASA Form 1 tracking No. 7321, items 6 does not match description shown in the 365 SB-0544-025-001 Rev A, Section 9.0 or in the aircraft 

6) It is not clear from the work pack reference ACS8647 provided what maintenance activity that has been recorded, i.e.:
a) What maintenance activity and/or physical inspections were completed when these items were originally removed from the aircraft and before sending these to Wicked Coatings for modification
b)  What maintenance activity and/or physical inspections were completed after these items were modified by Wicked Coatings and before the issue of EASA Forms 1.
c)  What maintenance activity and/or physical inspections were completed after these items were removed from the aircraft as a consequence of withdrawal of original EASA Forms 1 tracking No. 6985 and 6986 dated 14/02/2018.

[145.A.50(a), AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)].

This audit finding has been issue with a Level 2 as the organisation has confirmed that the EASA Forms 1 tracking No. 7320, 7321 and 7328 have been withdraw and cancelled on email dated 13/06/2018.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5103 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Repeat Finding\1st Response Rejected		8/3/18		2

										INC2063		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

The evidence provided during audit detailed above is considered to lower the safety standard and hazard seriously flight safety as the modification compliance with Part 21 and associated safety related certification requirements (e.g. CS-25) has not been established and approved therefore the Part 145 organisation should not have issued a certificate to release to service to components with modifications with unknown compliance.

IMMEDIATE ACTION / LIMITATION : Aircraft Component Services (ACS) Ltd (approval UK.145.00847) shall:

1. Recall and cancel EASA Form 1’s references 6985 and 6986 issued under work order ACS8647. 
2. Recall and cancel any other Form 1 that has been issued based on the currently unapproved modification data IAG17/MOD012.
3. All additions to ACS Ltd Capability Listing will require direct approval by the CAA until corrective actions have been complete and this finding is closed (MOE & Capability Listing Indirect Approval Privilege is suspended pending closure of this finding).

This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		1		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		4/18/18

										INC2086		Quinlan, David		Cuddy, Neal		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to the certificate of release to service being issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidence By:

During an unannounced audit of Aircraft Component Services (ACS) Ltd. the following EASA Form 1’s and associated work packs, under tracking reference 6985 and 6986 (work order ACS8647) were sampled.  These Form 1’s / work packs were for multiple cabin interior items, which had been declared as modified in accordance with modification IAG17/MOD012 and purchase order P100509, and the following anomalies were identified:

1. At the time of audit the approval status of modification IAG17/MOD012 referred within block 12 could not be determined. A copy of the document, Iss A dated 17th October 2017 was provided which has the watermarked wording ‘DRAFT UNCHECKED’ and does not have an EASA DOA or other EASA approval status identified within the document. 

Note: Post audit it was established that this modification had not been approved at the time the certificate  of release to service was issued. EASA and Insight have subsequently confirmed the modification has still not been approved.

2. The part numbers specified within block 8, were not listed within the organisations capability listing, as documented in Appendix 16 of the organisation’s approved Maintenance Organisation Exposition.

3. It could not be determined what processes had been applied to each component and whether appropriate material specification and/or airworthiness release documentation was sufficient for the maintenance activities carried out as the modification documentation indicates it was only ‘Draft’ and therefore final requirements had not been determined and/or approved.

4. There was No objective evidence of any sub-contractor assessments being carried out on Wicked Coatings Ltd and no work order agreement between ACS and Wicked Coatings could be provided. Note MOE Part 5, does not list Wicked Coatings Ltd as a subcontractor.

[Additional Guidance: AMC 145.A.45(b) 4 , AMC 145.A.45(c),  AMC 2 145.A.50(d), AMC M.A.501(d),  AMC 145.A.75(b), Part M Annex 1 Appendix II (Authorised Release Certificate)] 

Note: This level 2 finding is raised following completion of immediate actions as required by associated level 1 finding, CAA reference INC2063.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4982 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Rejected		8/3/18

										NC8103		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety and quality policy, maintenance procedures
and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need for independent audits to sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

The organisation was also unable to demonstrate that audit findings are acted upon in accordance with MOE procedures. 

Evidenced by:

The findings raised as a result of the internal independent audit carried out on 21/08/2014 had not been assigned a level or time scale for corrective action as per MOE procedures.

The content of the report for the internal independent audit carried out on 21/08/2014 does not demonstrate that all product lines have been audited in a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1694 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		5/4/15		3

										NC16625		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality audits
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

The completed Quality audits did not detail any oversight of Performance of maintenance under 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC16626		Roberts, Brian		Roberts, Brian		145.A.65(c) - Product audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Except as specified otherwise in subparagraphs 7, the independent audit should sample check one product on each product line every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:

A product audit had not been performed on each of the organisations "C" ratings in a 12 month period.
AMC 145.A.65(c)(5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4281 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/6/18

										NC19282		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting internal audits addressing all aspects of part 145 and associated requirements.
Evidenced by:
No evidence of the applicable part M requirements being audited namely:
M.A.201(c).
M.A.501(a),(c) and (d).
M.A.504(a),(b),(d) and (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4032 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		2/24/19

										INC1890		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to the organisation shall notify the competent authority of any proposal to carry out any changes before such changes take place to enable the competent authority to determine continued compliance with this Part and to amend, if necessary, the approval certificate,

Evidenced by:

A number of activities had moved facilities and repair work was continuing without any change to the MOE or agreed change to the organisation approval.
Historical records were also being stored in this facility without any fire detection or suppression being active. Folders were stored on open shelves in an upstairs office		AW\Findings\Part 145\145.A.85 Changes		UK.145.3570 - Aircraft Component Services Limited (UK.145.00847)		2		Aircraft Component Services Limited (UK.145.00847)		Finding\1st Response Accepted		8/31/17

										NC17290		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.105, personnel requirements, as evidenced by:
The instructor did not have an understanding of the organisation's current MTOE procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1533		Swift, Andy		Swift, Andy		Qualification of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the acceptance and control of Instructors.
Evidenced by:
The organisation has an annexed list of Instructors to support sub heading 1.5 of the MTOE. This document does not enable verification of: when an individual Instructor was initially approved, if they have left the organisation and returned, the status of whether they have been granted 'grandfather rights' regarding Instructor qualification or the revision status of the document itself.
The procedure for Instructor qualification does not allow for 'grandfather rights' as defined by Part-66.a.105(f) AMC. Ian McDonald does not hold the Beech 1900 type rating and has not conducted a period of development/assessment as defined by 3.6.1 of the MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1532		Swift, Andy		Swift, Andy		Instructor update training.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors under going update training.
Evidenced by:
The organisation was unable to show that the instructors had undergone 35 hours of update training every 24 months.
The update training process was not being sufficiently controlled to enable compliance and was not supported by procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC14476		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training and the associated records.
Evidenced by:
During a review of the Instructor update training process, it was found that the control procedure was not adequate to ensure that the instructors received the appropriate amount of update training (35 hours) and that the records adequately reflected the training received.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/8/17

										NC17289		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements as evidenced by:
a. The instructor took a leading role in preparing the examination room and also briefed the students prior to the examination, this is not IAW procedure in MTOE; 2.11 and 2.12 refers.
b. 7 examination question papers were printed but there was only 6 students.
c. The instructor took the additional exam paper from the room to prepare an answer sheet.
d. At the end of the examination, the instructor entered the room and started to 'preliminary mark' the student answer sheets.
e. The approved invigilator is not a member of the customer's quality department as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										INC1530		Swift, Andy		Swift, Andy		Management of internal audit findings.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to manage actioning and closure of internal audit findings.
Evidenced by:
It was found that internal audit findings (eg. Audit no. AEC/PJH08/2014) were not being identified separately and as such: the containment actions, corrective actions and root causes of each finding, could not be ascertained during subsequent review of the findings.
Root cause trending was also, not possible.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										INC1531		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of internal audits.
Evidenced by:
The organisation was unable to show that all sub parts of Part-147 had been covered twice in each 12 month period by the organisation's quality system. The organisation has subcontracted the conduct of the audits to an external provider but manages the overall quality function themselves.
The audit reports, supplied by the external auditor, were produced in a format which did not enable verification of the required over sight levels, stated above.
The organisation was unable to show sufficient control of the process or procedures to support internal or external personnel in conducting oversight activities.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.F22.1 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		7/20/15

										NC17291		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were in full compliance with Part 147.A.135 Examinations, as evidenced by:
The invigilator was not sufficiently trained/briefed on their duties for controlling the entire examination process.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1838 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Accepted		5/29/18

										NC7890		Swift, Andy		Swift, Andy		Examination security
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to ensuring the security of all exam questions.
Evidenced by: For over an hour, the exam (recorded post and recieved by customer personnel) was unable to be located.
Once located, the exam pack was opened and found to contain a master copy of the exam, 'to be opened after the exam had been conducted', contrary to current MTOE procedures.
To safe guard the security of examination papers and to ensure the validity of student answer sheets, post-exam reviews should not be conducted until after the students answer sheets have been marked.
Note: It is unacceptable for examination papers to be supplied to customers or customer management personnel. Any copies used for post-exam reviews should be strictly controlled by AECAT training staff only.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.333 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Late		4/14/15

										NC14478		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) with regard to the approval of Remote site training.
Evidenced by:
The organisation has notified the UKCAA that 16 remote site courses were conducted without prior approval by the competent authority. At the time of the courses delivery, the organisation was required to seek approval prior to delivery and the release of certificates of recognition.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.704 - Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		2		Aircraft Engineering Consultancy and Training Ltd (UK.147.0095)		Finding\1st Response Rejected		5/8/17

										NC16614		Blasco-Borja, Jose		Blasco-Borja, Jose		APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE
APPROVAL REVOKED

147.A.105(b) and (c) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) and (c) – Personnel Requirements- and 147.A.130(a) and (b) -Training Procedures and Quality system- with regard to the obligation of ensuring that the appointed Training Manager remains with the responsibility of managing the operation of the approved maintenance training organisation (MTO) on a day-to-day basis.

This is evidenced by:

- It has been evidenced that nominated Training Manager has not been available from June 17, and that the MTO has been intermittently operating without a Training Manager even before this date, as confirmed by the Accountable Manager in recent communication.

- With the information currently available it is not possible to determine how long the above situation has been in place, and how long the intermittent periods of time referred by the MTO lasted.

- Such circumstance has not been formally notified to the competent Authority as required by MTOE Sections 1.2 and 1.10.2, and there is no evidence that an alternative arrangement has been agreed with the Authority during this time.

- The responsibilities and functions allocated to the nominated Training Manager have been accomplished by the nominated Quality Manager of the MTO. This post-holder is also allocated with the responsibility of the internal audit function for the majority of the elements of the Approval. Such arrangement compromises the independence of the internal quality-audit system, as the same person is also in practice responsible for the correct implementation of the majority of the procedures and processes being audited.
APPROVAL OF THE ORGANISATION TO BE SUSPENDED... CAP NOT ACCEPTABLE...		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.F22.146 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		1		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Rejected		11/10/17

										NC13844		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –Experience and Qualification of training staff- with regard to the provisions in place to justify the currency of instructors and assessors to deliver the elements of training for which they have been qualified. This is further supported by:

1.1 - Records of experience filed at the Organisation supporting the qualification of Israel Mora Argudo do not permit to determine that this instructor has been involved in the instruction of the concerned aircraft type courses in a Part 147 environment during the two years preceding either its employment in the Organisation or the renewal of his Authorisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		6/14/17

										NC13845		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) –experience and qualification of training staff- with regard to the justification of the accreditation of non-Part 147 type-training courses supporting the qualification of Instructors, Examiners and Assessors. This is further supported by:

2.1 - Relevant procedures for the Qualification of Training staff do not fully permit to determine how it has been determined and demonstrated that the curriculum and level of the non-Part 147 courses supporting the qualification is equivalent to the standard laid down in Part 66 Appendix III for the theoretical and practical elements.

2.2 - There is no evidence of a gap analysis and update plan to mitigate this situation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late		6/14/17

										INC1347		Blasco-Borja, Jose		Blasco-Borja, Jose		Training staff records do not show when the updating training for each of the qualified Instructors/Examiners/Assessors was scheduled. There is no evidence of a plan or schedule to ensure that the requirement of undergoing updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined will be met, as the procedure mainly relies on the completion of relevant elements under the control of external approvals while staff is employed by other maintenance training organisations.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Process\Ammended		10/28/14

										NC13846		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) –update training- with regard to the provisions in place to justify that training staff undergoes a minimum of 35 hours of continuation training relevant  to the knowledge being trained of examined. This is further supported by:

3.1 - Staff records corresponding to Instructor Helmut Hubert Klein do not provide evidence of attendance to a suitable Instruction Technique course (“Train the Trainer”) delivered by a legal entity recognised by the local authorities whose standard could be determined to be acceptable to this competent Authority. When these records were matched with the Continuation Training Plan compiled by the Organisation, they indicate that HHFF refreshing element was expired, and it was not possible to find evidence of attendance to the continuation elements dated 19.03.2016 in the plan of the Organisation. 

3.2 - Staff records corresponding to Instructor Pascal Guillot do not provide evidence of attendance to the Continuation Training elements dated 21.08.2015 in the plan under the control of the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		4/14/17

										INC1571		Blasco-Borja, Jose		Blasco-Borja, Jose		Revision of Training Material
Relevant procedures for the Preparation of Course Materials specify that Training Manager will coordinate the correction/amendment of the Master Training Manuals as necessary to ensure that they are up to date, but amendment record corresponding to the Master set of Notes for Boeing B-757 type training courses indicates that the training material has not been reviewed from December 2012, while these types (either fitted with RB211 or PW2000 engines) are included in the scope of approval of the Organisation.		AW\Findings\Part 147\147.A.120 Training material		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1572		Blasco-Borja, Jose		Blasco-Borja, Jose		Independent Quality system procedure
The independent audit system procedure has not ensured that all aspects of Part-147 compliance has been checked at least once in every 12 months. This is a recurrent finding and there is no evidence of an effective control procedure to ensure the above requirement. This is further supported by:
2.1 Quality records checked during the audit showed that more that 12 months lapsed from the date that AETS Internal Audit QA007 was performed in April 2014 to the present day.
2.2Records corresponding to Independent External audit 26-Au-01 performed on 08 December 2014 indicate that the correct compliance with and adequacy of several procedures, as contained in approved Organisation’s MTOE and Procedures Manual, were not audited, and they were neither audited in the last two previous audits. Such arrangement does not satisfy the intended requirement of establishing a quality system fully monitoring training standards, the integrity of knowledge examinations  and practical assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										INC1348		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and quality system:
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement of ensuring that the independent audit procedure has audited all aspects of Part-147 compliance at least once in every 12 months
Evidenced by:
- 17 months lapsed between audit performed in 2012 and the ones performed in 2013 (IQS QA006 performed 19 March 2012 and VQS007 performed 02 October 2014).
- Records supporting the quality system do not provide evidence of a control system or plan to ensure that the individual elements of the approval will be audited in each 12 month against the relevant approved procedures and regulation requirements. Evidence of a control document was not available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.36 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Revised procedure		10/27/14

										NC13847		Blasco-Borja, Jose		Blasco-Borja, Jose		Examinations

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 – Examinations- with regard to the provisions in place to ensure an acceptable standard for the security of all questions, while evidencing that enough exam questions have been produced and loaded in Examination Question Bank.  This is further supported by:

4.1 - Arrangement in place does not permit to determine that the capability to produce at least 3 exam papers with a maximum of 20% of commonality consistent with the analysis of the syllabus performed by the Organisation, (in terms of minimum number of questions appearing in the exam paper for each of the topics of the course) has been reached.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC11259		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to the justification of the duration of the courses submitted for approval. This is evidenced by:

The total duration specified for the B1 and B2 courses on the Bombardier BD-100-1A10 (Honeywell AS907) submitted is less than the minimum specified in Section 3.1(c) of Appendix III to Part 66 for the corresponding category of aircraft. Although such arrangement could fall under the provision specified in Paragraph 4 of the AMC to Section 3.1(d) of Appendix III to Part 66, it has not been justified at the corresponding Training Need Analysis (TNA’s) to ensure satisfaction of the intended requirements.		AW\Findings\Part 147\147.A.300 Type training		UK.145.3175 - Aircraft Engineering Training Solutions Limited (UK.147.0081)(V006)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/2/16

										NC13848		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 – Aircraft Type/task training with regard to full compliance with the standard specified in 66.A.45 and Appendix III to Part 66 for the delivery of type-training courses. This is further supported by:

5.1 - The Training Need Analysis specification revision process has not been fully defined by the Organisation.		AW\Findings\Part 147\147.A.300 Type training		UK.147.898 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		6/14/17

										NC14217		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A300 with regard to the defined supporting procedure for the delivery of practical training elements in relation with the intended methodology defined during the analysis of the course. This is further supported by:
1.1 Training Procedure 2-05.3 as referred in Section 2.5 of MTOE allows the instructor to freely select the best and most suitable methodology to deliver the Practical Training based on different elements (such as the category and complexity of the task, availability of resources and participants experience). This is instead of previously determine that methodology, and allocate it for each of the tasks included in the Practical program at the course analysis stages. Such arrangement does not ensure an acceptable standard of Practical Training, as it would allow the actual conditions of access to the aircraft example to be the main driver of the analysis. 
1.2 What the previous assessment of the experience of course participants will consist of has been not formally defined to consider the arrangement in place with consistency in order to be allowed.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1287 - Aircraft Engineering Training Solutions Limited (UK.147.0081) (Madrid)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Late & Rejected		8/24/17

										INC1573		Blasco-Borja, Jose		Blasco-Borja, Jose		Type Examination Standard
Examination records corresponding to several of the courses delivered during the last surveillance period checked during the visit showed that several examination papers were not compiled in accordance with the examination standard specified in Section 4.1 of Appendix III to Part 66. This is further supported by:
3.1 Less than 1 question per hour of instruction for several of the ATA Chapter sections of the course syllabus were found on the exam papers used.
3.2There is no evidence of an exam compilation procedure taking into consideration the syllabus specification of the course originally approved with accuracy. Such arrangement will not permit to justify that the number of questions on the exam paper will be always proportional to the effective training hours spent to teach the section, and to the learning objectives, as given by the training needs analysis (TNA).		AW\Findings\Part 147\147.A.305 Type examination		UK.147.326 - Aircraft Engineering Training Solutions Limited (UK.147.0081)		2		Aircraft Engineering Training Solutions Limited (UK.147.0081)		Finding\1st Response Accepted		9/17/15

										NC4426		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Human Factors Training.

Evidenced by:

In sampling Human Factors training it was noted that the organisation conducts in house training however the syllabus and content is considerably outdated and does not reflect the requirements of Part 145.

GM 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC4425		Howe, Jason		Howe, Jason		Personnel Requirements

Aircraft Engineers Limited unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to Competency Assessments.

Evidenced by:

In sampling competency assessment records it was noted that documented assessments had not been carried out for all non-certifying staff. Further noted that the MOE procedure requires amendment to reflect this requirement.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.960 - Aircraft Engineers Limited (UK.145.00827)		2		Aircraft Engineers Limited (UK.145.00827)		Revised procedure		4/22/14

										NC9181		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Safety and quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and associated AMC and GM with regard to Audit planning.
Evidenced by:
At the time of the audit, it could not be fully demonstrated that an audit plan was in place as part of the organisation quality system, to ensure the requirements of 145.A65 (c) are met.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2736 - Aircraft Engineers Limited (UK.145.00827) (GA)		2		Aircraft Engineers Limited (UK.145.00827)		Finding\1st Response Rejected		9/16/15

										NC11562		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704(a) and associated AMC, with regard to maintaining an up to date Exposition.
Evidenced by:
At the time of the audit, during review of the organisation CAME at revision 23 dated 22/03/2016 the following were noted to require updating to reflect current regulations:

CAME para 1.19 - checkflights - should better detail the procedure to be used for the determination of when a checkflight is required or deemed not required by the CAM and the associated recording requirements. 

CAME Para 5.1.1 - Airworthiness review Certificate 15b - Current form is incorrect and out of date, it should be replaced with an updated version - NC 11563 refers.

CAME Para 5.5 - Contracts for sub contracted work - requires update to remove the reference to 2007 and update the review period to reflect the organisations current working practices.

CAME Para 5.11 - Organisation Managed aircraft - requires a review to update the managed aircraft list to accurately reflect the current situation at the organisation, it was noted during the audit that several aircraft were no longer being managed / maintained by the organisation but were still listed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC11563		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.901(a) and associated AMC with regard to Issue of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014
Evidenced by:
At the time of the audit during review of organisation Form 15b (ARC) issues, it was noted that the current form 15b used by the organisation did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.

Further evidenced by:

The CAME at current revision does not contain a requirement to review the ARC certificate (15b) used by the organisation to ensure it reflects the latest EASA requirement i.a.w. appendix III to part M. Further, although the Quality system in the CAME does include the requirement to review the latest changes to the basic regulation (Para2.1.1), to ensure the organisation remains in compliance with any changes, this should be further reviewed to ensure it is regularly conducted and effective.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.1683 - Aircraft Engineers Limited (UK.MG.0325) (GA)		2		Aircraft Engineers Limited (UK.MG.0325) (GA)		Finding\1st Response Accepted		7/19/16

										NC9250		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel requirements. Not compliant as evidenced by the training file for Dave Goodison was reviewed, continuation training last done 20/06/2015 however HF training was unable to be evidenced at time of audit		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/3/15		1

										NC14873		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to having procedures for establishing and controlling the competency of personnel involved in any maintenance.
Evidenced by:
The organisation had no clearly defined procedure for the control of staff competency in their approved exposition and could not demonstrate any competency review for their Inspector/Form 1 signatory -Mr D.Goodison
(See AMC(1)145.A.30(e) and AMC(2)145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late & Rejected		7/20/17

										NC9251		McConnochie, Damian		McConnochie, Damian		145.A.35 Certfying staff. Not compliant as evidenced by Dave Goodison's  scope of approval was unavailable at time of audit as required by 145.A.35 and  by the organisations MOE 3.5.6		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		10/16/15

										NC14874		McConnochie, Damian		McConnochie, Damian		145.A.50(d) Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to valid certificate of release to service being issued at the completion of any maintenance
Evidenced by:
The sampled EASA Form 1's (7887, 7880 & 7867) did not have the correct date format on the EASA Form 1 (i.e. dd/mmm/yyy).
(see Appendix II of Annex 1 Part M for additional guidance)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC14876		McConnochie, Damian		McConnochie, Damian		145.A.55(a) Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:
The organisation Job Cards sampled against the EASA Form 1's 7887,7880 & 7867 did not record in any detail the incoming defect, what inspection or test was performed or any functional test to determine serviceability prior to Form 1 issue.
(See GM145.A.55(a)) for furhter details		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Accepted		7/20/17

										NC9252		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to competency of personnel and supporting procedures
Evidenced by: The exposition at the time of audit made no detailed reference to appropriate procedures for measuring staff competency as required by the regulations. Also a numbe rof other areas were sampled and found to be out of date so it was agreed with Mr Goodison that updating of the MOE was necessary.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2588 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Rejected		10/31/15		1

										NC14877		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to being a document that demonstrates how the organisation intends to comply with all the requirements of Part 145.
Evidenced by:
The organisation exposition failed to detail:
1. Any reference in respect of 145.A.48 Performance of Maintenance.
2. Detail any error capturing method.
3. Detail risk of errors or multiple errors being repeated in identical maintenance tasks.
(See AMC145.A.48(b) for additional guidance)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1759 - Aircraft Instruments Limited (UK.145.00478)		2		Aircraft Instruments Limited (UK.145.00478) (GA)		Finding\1st Response Late		7/1/17

						M.A.704		CAME		NC10833		McCartney, Paul		McCartney, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the initial submission of the CAME. 
Evidenced by:
a)  CAME Scope of work to reflect Part 66 aircraft type ratings required by (EU) 2015/020R.  
b)  CAME to reflect EASA_S21_GP001 on good working practices. 
c)  CAME 0.3.6.3 to reflect "Quality Assurance Manager".
d)  Technical procedures additional to the CAME to be directly approved by CAA.   
e)  EU 376/2014 to be reflected under CAME 1.1.5. 
f)   CAME Audit Plan associated forms to reflect MA.801, 901 to 904.  
g)  CAP476 to be removed from CAME 1.6.1.
h)  CAME. 1.2.3 to reflect US/EASA bi-lateral agreement for acceptance of Mods/Repairs.
i)   CAME 1.5 to reflect approval process for alternative logbook system.  
j)   CAME 1.1.1. technical log apply to CAT.  
K)  CAME 1.4.5  to reflect MA503. 
l)   CAME 1.10 to reflect MA403 defect management.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Rejected		3/13/16

						M.A.706		Personnel Requirements		NC10834		McCartney, Paul		McCartney, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the relevant  knowledge, background and appropriate experience related to aircraft continuing airworthiness.
Evidenced by:
Technical Services Manager and nominated Form 4 person to undertake further refresher training on reliability systems and maintenance programme management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1895 - Aircraft Management and Technical Services (UK.MG.0699P)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		3/13/16

						M.A.712		Quality System		NC17189		Lusher, Bernard (UK.MG.0699)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of Maintenance programs
Evidenced by:

Periodic review of B737 Baseline AMP completed in December 2017 identified sections requiring update. At time of audit this had not been done and no plan in place to update within a set timescale.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2191 - Aircraft Management and Technical Services (UK.MG.0699)		2		Aircraft Management and Technical Services (UK.MG.0699)		Finding\1st Response Accepted		5/7/18

										NC7943		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15		3

										NC3672		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. At the time of audit it could not be satisfactorily demonstrated and/or verified that annual near vision test is to Snellen or equivalent (EN4179 7.1.1) also the procedures are not clear and it could not be verified that the tests is being administered by personnel designated by the responsible Level 3 or by qualified medical personnel.  
145.A.30 (f) and associated       
AMC’s, GR 23 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Documentation Update		1/27/14

										NC12897		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that all personnel involved in the management had received continuation human factors training (e.g. Quality Manager) as required by 145.A.30 (e), associated AMC 2 145.A.30(e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC18514		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring to establish procedures and control the competence of Personnel involved in any maintenance (continuation training elements) 

Evidenced by: 

a. It could not be satisfactorily demonstrated that the Post-holders and certifying staff had completed the continuation training as defined in the MOE 1.6.3 within the each 2 year period to meet the intend of 145.A.35 (d).  Furthermore, it was not clear that the procedures cover the relevant requirements such as Part 145, changes in organisation procedures, internal or external analysis of incidents and the certifying staff updated in terms of relevant technology. As such the criteria set up to measure, or standard of performance, knowledge and understanding could not be satisfactorily demonstrated.
 
Also see 145.A.30 (e), associated AMC 2 145.A.30(e), GM material and 145.A.35 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC7944		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regards to the authorisation that specifies the scope and limit's.  

Evidenced by:
a.  In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. expiry control date of the authorisation. {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		4/15/15		1

										NC3673		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training, relevant organisation procedures and contents of training specified in the maintenance exposition.

Evidenced by:
Human Factors/Continuation training elements, MOE 3.11 does not specify the elements, general contents and the length of such training as required by AMC 145.A.35 (d) (4),  unless such training is undertaken by an organisation approved under Part 147 when such details may be specified under the approval and cross referenced in the maintenance organisation exposition.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3674		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.  

Evidenced by:
a. In sampling authorisation documents it was noted that the authorisation document has been self issued by the same person and not controlled by the organisation’s quality department.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC3675		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has prepared and verified the working/written practice procedures. 
See GR23 (4.6) and EN4179 as appropriate

b. Also the precise steps/procedures to be followed for the use and availability of all applicable specialised service(s) process specifications could not demonstrated. AMC 145.A.45(b) (6)Maintenance data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14

										NC12898		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.14, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3676		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65 (c) (1) with regard to capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. Audit programme does not clearly demonstrate that all aspects of Part 145 requirements and activities are being covered and captured within the 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		2

										NC7945		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:
a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits, NDT Technical audit (system & product) are being captured/checked every 12 months on the annual audit plan. Also see AMC 145.A.65(c) (1) (3) and GR23.
 
b. In sampling the audit report check list, the objective evidence details describing what was checked could not be demonstrated. 
{AMC 145.A.65(c)(1) (10)}		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1661 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		5/8/15

										NC12899		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by:
a. At the time of audit it was not clear that what and when audits had been scheduled for next 12 months period i.e. Audit programme 2016. 
 {AMC 145.A.65(c)1(10)}.

b. Also the audit programme not approved by the competent authority as part of quality system procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1662 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Accepted		11/29/16

										NC3677		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE and associated procedures.


Evidenced by:
A review of MOE during the audit revealed that: 
a. MOE 1.5.1, management chart/structure does not reflect current Part 145 management structure Management, this to be reviewed and updated as discussed. AMC 145.A.70 (a) refers. 

b. MOE 3.11, the procedures does not stipulate Human Factors/Continuation training needs to be conducted for all staff within 6 months of joining. AMC 2, 145.A.30(e)(1) refers.

c. In sampling company documents listed in MOE Part 5.2 Authorised Release Certificate EASA Form 1 does not reflect to current issue 2 as prescribed by the requirements, Appendix I Authorised Release Certificate EASA Form 1, (the provisions of Appendix II Annex I (Part –M) apply. 

d. MOE 1.6 does not contain a list of NDT certifying staff with sample signature/stamp number. See GR23, 2 Authorisation of certifying staff. 

e. The MOE, Quality, written practice procedures, procedures should be updated and revised as discuss during the audit and resubmitted in an acceptable electronic PDF format.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1092 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315P)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Process Update		1/27/14		1

										NC18516		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

The MOE associated procedures including NDT working practices procedures were sampled during the audit and the following noted.

a. MOE 1.9. specialised services, NDT scope of work, related details of limitation, techniques in accordance to the NDT manual reference has not been identified which are approved by the Nominated NDT Level 3.

b. The relevant associated procedures e.g. NDT manual WP01, Quality manual QP04 have not been listed in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4735 - Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		2		Aircraft NDT (Saul Baxter) Limited (UK.145.01315)		Finding\1st Response Rejected		11/30/18

										NC11233		Christian, Carl		Christian, Carl		3.The organisation was not in compliance with Part 145.A.30 (e) regarding establishing and controlling and competence of staff. 
Evidenced by;
The records for a certifying staff member with company authorisation reference ARME 003, demonstrated that human factors training, SFAR 88 training and EWIS training were out of date with the training last undertaken in January 2014. In addition the records demonstrated that the Part 66 basic licence had expired on 31 December 2012. (See also AMC 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16

										NC11232		Christian, Carl		Christian, Carl		2.The organisation was not in compliance with Part 145.A.35 (a) in regard to certifying staff authorisations. 
Evidenced by;
Authorisation granted to staff member reference ARME 021, the records did not demonstrate  compliance with Part 145.A.35 (a) regarding establishing the certifying staff member had adequate understanding of organisation procedures and that individual competencies had been established regarding knowledge, skills and experience. (See also AMC 145.A.35 (a) (1) (2))		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		5/29/16		1

										NC14797		Christian, Carl		Christian, Carl		145 in Suspension - Certifying Staff
The organisation was unable to demonstrate that the certifying staff were in compliance with the paragraphs of Part 145.A.35 (c), (f) and (i) in regard to ensuring all certifying staff have the required; recency of experience, competence / capability to perform maintenance and the acceptable issue of certification authorisation.   This finding represents a significant non compliance with 145.A.35 for certifying staff. 

Evidenced by:
(a) The organisation has a total of three members of certifying staff, all three members of certifying staff employed by the organisation with Ref. authorisation numbers 27, 29 and 005, had no evidence of recency to support authorisation and to meet to the requirement of demonstrating 6 months experience on type in a two year period. (Reference Part 145.A.35 (c))
(b) ARME certifying staff with reference authorisation No. 027 and 005 had no record of competency and capability assessment carried out by the organisation. (Ref Part 145.A.35 (f))
(c) ARME certifying staff authorisation Ref No. 005 was granted by the organisation Accountable Manager. This was not in accordance with the organisation procedures and 145.A.35 (i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14795		Christian, Carl		Christian, Carl		145 in Suspension - Maintenance Data 
The organisation was unable to demonstrate that it was in compliance with 145.A.45 (a) (f) and (g) regarding holding applicable and current maintenance data, having maintenance data that was readily available for use and ensuring maintenance data it holds is kept up to date. This finding represents a significant non compliance with 145.A.45. 
Note; The organisation holds 5 aircraft types on its approval (EASA Form 3).  This finding relates to all aircraft on its scope of approval. 
 
Evidenced by:
a) Airbus A318/A319/A320/A321 Series – no data available at the time of the audit.
b) Airbus A330 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit. 
c) Airbus A340 Series – Uncontrolled CD copy with no evidence to demonstrate that this was the current up to date amendment status. It was not possible to load the CD copy and gain access within a reasonable timescale at the time of the audit.
d) Boeing 737-300/400/500 – Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.   
e) Boeing 737-600/700/900 - Uncontrolled CD copy - Maintenance data supplied by contracted operator with no details of what the amendment status of the document should be.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC14796		Christian, Carl		Christian, Carl		145 in Suspension - Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
There was a general lack of awareness and understanding in the ARME organisation of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Repeat Finding\1st Response Rejected		8/16/17

										NC13204		Christian, Carl		Christian, Carl		2. Quality System
The organisation is not fully in compliance with 145.A.65 (c) (1) regarding demonstrating independent audits to monitor compliance with Part 145 and the proposed additional line stations.
 
Evidenced by;

The MOE Reference 1.8.2 Line Maintenance Facilities & MOE Ref. 5.3 List of Line Maintenance Locations refers to facilities in Lahore and Islamabad in Pakistan. The organisation has not demonstrated to the CAA, that prior to the inclusion to the organisation scope of activities and MOE. Evidence of internal quality oversight demonstrating all parts of the Part 145 requirement have been satisfied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14794		Christian, Carl		Christian, Carl		145 in Suspension - Quality System
The organisation was unable to demonstrate that the organisation was in compliance with 145.A.65 (c) regarding establishing a quality system to monitor compliance with the required standard of the Part 145. Furthermore, the organisation was unable to demonstrate effective quality oversight. This finding represents a significant non compliance with 145.A.65 (b) & (c).

Evidenced by:
a) No evidence of quality audit oversight in 2016. 
b) One quality audit carried out in 2017 that lacked objective evidence for compliance and was carried out by the Accountable Manager. This demonstrates a lack of competence and independence.
c) The significant non compliance findings noted in this audit related to certifying staff (145.A.35) and maintenance data (145A.45).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		1		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Rejected		6/16/17

										NC13203		Christian, Carl		Christian, Carl		1. Maintenance Organisation Exposition 
The organisation is not fully in compliance with 145.A.70 (a) regarding maintenance organisation exposition and demonstrating how the organisation complies with Part 145.

Evidenced by;

a) MOE Ref. 1.5.1 Management Contingency 
In the prolonged absence of the Accountable Manager the post will be filled by a deputy Accountable Manager or the Quality Manager. The MOE does not specify who the deputy Accountable Manager will be in the absence of the Accountable Manager. 
b) MOE Ref. 1.6 Certifying Staff 145.A.30 Certifying staff 
A list of certifying personnel is contained separately on the ARME Authorisation Register within the company procedures manual 03-17. The list of certifying staff has not been provided to the CAA. 
c) MOE Ref. 1.7.3 Engineer Resource Schedule 
This will change as per the requirements for each station and will be reflected in the Company Producers Manual. Below is an example of an 'Engineering Resource Schedule' for ARME. The engineer resource schedule should reflect the actual resource available and not an example.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.187 - Aircraft Repair and Maintenance Engineering Limited		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Late		1/5/17		1

										NC14798		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to fully demonstrate compliance with  Part 145.A.70 (3) in regard to the maintenance organisation exposition (MOE) and specifying the names of the nominated persons under Part 145.A.30 (b).

Evidenced by:
The role of the Quality Manager and Maintenance Manager does not reflect the proposed nominated staff taking into account the current Quality Manager and Maintenance Manager has left the ARME organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.111 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding		8/16/17

										NC11231		Christian, Carl		Christian, Carl		1. The organisation was not in compliance with Part 145.A.75 regarding maintaining aircraft for which it is approved and identified on the approval certificate.
Evidenced by;
The organisation operated outside its scope of its line maintenance approval on B737-400 aircraft, registration OE-IAE, whereby a significant base maintenance fuselage repair was carried out involving extensive disassembly and reassembly.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.110 - Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		2		Aircraft Repair & Maintenance Engineering Limited (UK.145.01296)		Finding\1st Response Accepted		3/29/16

										NC9432		Cronk, Phillip		Cronk, Phillip		21.A.180 - Certificate of Airworthiness; Inspections
The organisation was unable to demonstrate that they were fully compliant with 21.A.180 with regard to the availability of the Certificate of Airworthiness during an aircraft inspection

Evidenced by:
The Certificate of Airworthiness could not be produced during the audit by the maintenance organisation, the continuing airworthiness management organisation or the owner.
[Part 21 Appendix VI]		AW\Findings\Part 21\SUBPART H — CERTIFICATES OF AIRWORTHINESS AND RESTRICTED CERTIFICATES OF AIRWORTHINESS\21.A.180 Inspections		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		10/12/15

						M.A.201		Responsibilities		NC9431		Cronk, Phillip		Cronk, Phillip		MA.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(a) with regard to the aircraft being maintained in an airworthy condition and the serviceability of emergency equipment

Evidenced by:
Left engine mount, right side has heavy corrosion at welded joint
Both engines showing signs of surface corrosion (left engine has heavy surface corrosion)
Both wings have areas of corrosion under paint. Of note is the right wing leading edge, left wing fuel drains and left wing tip upper surface.
Areas of corrosion around forward facing windows, large area of corrosion aft of rear upper aerial and right rear static port plate.
Minor cracking noted at a previously stop drilled crack on right side of rudder mid hinge area
Two life vests under left front seat part number 102mk2ba found manufactured Aug 2004 without an inspection due date
Right forward seat inertia seat belt does not lock off.
[MA.201(a)1, 2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.1557 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late & Rejected		10/12/15

						M.A.301		Continuing airworthiness tasks		NC6558		Prendergast, Pete		Mustafa, Amin		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-3  with regard to accomplishment of maintenance in accordance with the approved maintenance programme.
 
Evidenced by:
AMP 30 day tasks P3422-243001 & P3422-262001 due on the 20th of July 2014 had not been carried out on G-NESW and were still outstanding on the day of the audit 28 August 2014.
[AMC M.A.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		10/25/14

						M.A.302		Aircraft Maintenance Programme		NC12722		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding control of ADs.
Evidenced by:
The mandatory task requirements derived from EASA AD 2015-0130 were not appropriately set up within the airworthiness controlling systems.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

						M.A.302		Aircraft Maintenance Programme		NC15496		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 regarding AMP contents.
Evidenced by:
MP/03808/P initial issue does not include the TBO requirement for the STC MT prop installed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2779 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Accepted		10/17/17

						M.A.302		Aircraft Maintenance Programme		NC19103		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(h) with regards to contents of ELA1 maintenance programme SDMP TBOK/2018/01.
Evidenced by:
Para 10 covering who is: 'responsible for the continuing airworthiness of the aircraft', this has been signed by the owner but the a/c is managed by ASG, iaw an appropriate contract.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.302		Aircraft Maintenance Programme		NC19105		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to contents.
Evidenced by:
MP/03808/P G-RJRC 114B does not contain the engine O/H requirements published by the TC holder. (Note: parameter is established in the due list controlling computer system - Aerotrak)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.302		Aircraft Maintenance Programme		NC16754		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to periodic/annual review of maintenance programmes.
Evidenced by:
The internal process is described in the MOE in para 1.4.1. Records were not available showing annual reviews of maintenance programmes by the Quality Manager. (AMC M.A.302(3) refers).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.305		Record System		NC12725		Sanderson, Andrew		Sanderson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305 regarding updating the continuing airworthiness records system.
Evidenced by:
EASA AD 2015-0130 was performed on aircraft G-TBOK in April 2016 but the continuing airworthiness records system had not been updated.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1558 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		11/20/16

						M.A.305		Record System		NC16757		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for sampled a/c G-MUNI (Feb 2017 ARC) consisted of AD record sheets from 'ATP'. Not all the ADs listed include statements from ASG recording a disposition against the particular AD. (N/A because, etc). Additionally the applicability fields for engine & prop had not been completed identifying the actual PN & SNs relevant to the actual AD listing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.305		Record System		NC19101		Sanderson, Andrew		Sanderson, Andrew		M.A.305 Aircraft continuing airworthiness records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(1) with regards to records regarding AD status.
Evidenced by:
The AD records for Cirrus G-EVEN did not include, within the engine listing, a disposition against AD 2016-16-12.
Repeat finding ref NC16757 audit UK.MG.2876.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.403		Aircraft Defects		NC6560		Prendergast, Pete		Mustafa, Amin		M.A.403 Aircraft Defects
 
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferral of defects. 
Evidenced by:
 
The following  raised defects during annual check of G-NESW (W/O HP10628) dated 03 Oct 2011 were not responded to (open items in a closed work pack).
 
- OP 0099             Reported  Rear luggage hold tie down requires attention.  ( No parts )
- OP 0100             Reported  Owner report A/C fly’s with down trim ( No parts )
[AMC M.A.403(b)]		AW\Findings\Part M\M.A.403 Aircraft defects		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

						M.A.704		CAME		NC16758		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(2) with regards to scope.
Evidenced by:
CAME scope para 0.2.3 includes PA22. This is not an EASA type is not eligible for CAME inclusion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2876 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Finding\1st Response Late		5/1/18

						M.A.706		Personnel Requirements		NC19106		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.306(f) with regards to controls around staff qualifications.
Evidenced by:
The training / competency assessment to establish appropriate 'qualifications' [inc fuel tank safety Appendix XII to AMC M.A.706(f)] of Part MG staff was not found to be subject to formalised controls.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.707		Airworthiness review staff		NC6561		Prendergast, Pete		Mustafa, Amin		M.A.706 Personnel requirements & M.A.707 Airworthiness review staff. 

The organisation was unable demonstrate that they were fully compliant with M.A.706 & M.A.707(b) with regard to acceptance of nominated staff. 
Evidenced by:
 
The EASA Form 4s for  following nominated personnel in CAME section 0.3 & 0.3.5 were not available during the audit.
 
ARC signatory - R Parr
ARC signatory - N Gallez
Quality Manager - P Hanifan
Nominated Post Holder - D Robert
Director of Engineering - N Gallez
[AMC M.A.707(b)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		No Action		11/25/14

						M.A.707		Airworthiness review staff		NC6562		Prendergast, Pete		Mustafa, Amin		M.A.707 Airworthiness Review Staff
 
The organisation was unable demonstrate that they were fully compliant with M.A.707(c) with regard to recent continuing airworthiness management experience. 
Evidenced by:
 
ARC signatory N Gallez did not have any recency records or evidence of ARC review as required by M.A.707(c).
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

						M.A.708		Continuing airworthiness management		NC6559		Prendergast, Pete		Mustafa, Amin		M.A.708 Continuing airworthiness management
 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to ensuring that all applicable Airworthiness Directives are applied and with regards to the management of modifications.
Evidenced by:
 
(a)    During the audit it could not be established if FAA AD 2005-18-20 as applicable to the PA34-220T had been reviewed or whether it was applicable to G-NESW.
 
(b)   There was no record of airworthiness directive biweekly reviews being carried out and recorded in accordance with the organisations CAME section 1.6.3.
Further evidenced by:

Post embodiment of STC10037574 on G-JFER(Commander 114b), WO HP11864 there was no evidence presented during the audit that:
 
(c) the aircraft Mass and Balance report had been suitably amended or a copy retained as part of the aircraft records.
 
(d) the instructions for continued airworthiness Section 2.3.3 GARMIN GTN 725/750 Maintenance Manual 190-01007-01 Rev1 were incorporated into the maintenance programme.( verification of the permissible indicated bearing error’ requirement every 30 days )		AW\Findings\Part M\M.A.708 Airworthiness management		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		11/25/14

						M.A.712		Quality System		NC6563		Prendergast, Pete		Mustafa, Amin		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system. 
Evidenced by:
 
(a)    Airworthiness Review Report SG102 was not a controlled document there was no evidence of issue date or issue or revision number. M.A.712(a). 
-          Note a finding raised in July 2014   “ARC report form latest edition not being used from the server” had been closed.
-          The current  CAME Rev 6 March 2014 appears to contain an outdated copy of the ARC review form
-           
(b)   The only finding  “ARC report form latest edition not being used from the server” raised during the audit of July 2014, was not raised or responded to formally, there was no record of root cause / corrective actions as required by the CAME 2.1.3
 
(c)    Audit schedule as per CAME 2.1.2. not being followed.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Revised procedure		11/25/14

						M.A.712		Quality System		NC19107		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to performance of internal audits.
Evidenced by:
The audit plan includes audits in each month of the year. Audit planned since April have yet to be performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2877 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)				2/5/19

						M.A.901				NC6564		Prendergast, Pete		Mustafa, Amin		M.A.901 Aircraft airworthiness review.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to flying with an expired ARC. 
Evidenced by:
 
During the review it was noted while sampling the records of G-NESW that the aircraft flew on the 21 November 2013 with an expired ARC.
[AMC M.A.901]		AW\Findings\Part M\M.A.901 ARC		MG.359 - Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		2		Aircraft Servicing (Guernsey) Limited (UK.MG.0483)		Retrained		10/25/14

										NC8063		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of tooling as evidenced by :-  

The tooling control register for falcon/eagle shift found incomplete for the management and control of allocated 10x magnifiers used for detailed inspection purposes as per Airfoil Process Document 110247 item 1G.  Example: A number of inspectors for Falcon shift were not able to produce their allocated and serialised magnifiers in order to inspect where necessary engine turbine blades for defects. Note: EASA UG.00132-001 is currently in draft form.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.145.651 - Airfoil Services Sdn Bhd(0018)		2		Airfoil Services Sdn Bhd (EASA.145.0018)		Finding\1st Response Accepted		4/27/15

										NC9605		OHara, Andrew		OHara, Andrew		Scope of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20

This was evidenced by:

The MOE did not incorporate a procedure for ACI to perform a Part 145 Self Capability Assessment for incorporation of additional components into the Capability List. 145.A.20 & 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Late		11/3/15

										NC9606		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

This was evidenced by:

1) The MOE did not identify the individuals that would deputise for the Form 4 holders in the event of their absence.  145.A.30(b)(4) refers. 

2) It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific maintenance tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15125		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the authorisation of personnel to perform maintenance.  

This was evidenced by:

Work Order 503781 was sampled.  It was found that the means of authorising staff to perform maintenance, is in the form of a Part 145 Skills Matrix.    However the Skills Matrix presented, was in draft form and incomplete.  As such, the person that performed the repair for work order 503781 had not been formally authorised by ACI.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4724		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff shall receive sufficient continuation training in a 2 year period.

Evidenced by:
Will Mathews training record was reviewed, the last continuation & human factors training carried out was 17/03/2011 (AMC 145.A.35(d)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4725		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the organisation shall maintain a record of all certifying staff.

Evidenced by:
Will Mathews' company authorisation record does not clearly state the scope of the authorisation issues nor does it include an authorisation number (AMC 145.A.35(j)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC4726		Algar, Stuart		Algar, Stuart		Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (k) with regard to the organisation shall provide certifying staff with a copy of their certification authorisation in either a documented or electronic format.

Evidenced by:
At the time of audit, Will Mathews was not in possession of a copy of his company authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC9607		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42.

This was evidenced by:

1) Bassinet frames were found in the Inspection Cell, with no traceability or serviceability document / label attached. 145.A.42(a)(2) refers. 

2) A means of identifying components as being ’Unserviceable’ was not in place.  145.A.42(a)(2) refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		2

										NC15126		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a) with regard to the Serviceable / Non-Serviceable / Non-salvageable labelling of aircraft components. 

This was evidenced by the following:

On walking through the facility, it was found that there were many aircraft components  in several areas of the facility, that had not been labelled to identify their serviceability.     Note also that 145.A.25(d) requires segregation of unserviceable components from serviceable components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC4729		Algar, Stuart		Algar, Stuart		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to components that have reached their certified shelf life limit are classified as unsalvageable & shall not be permitted to re-enter the supply system. 

Evidenced by:
At the time of audit the workshop flam cupboard used for storing consumable materials has several items that have expired their shelf life (e.g. filler, adhesive & tape) (AMC 145.A.42(d)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Revised procedure		5/27/14

										NC9608		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45.

This was evidenced by:

A control for checking customer / operator supplied maintenance data, was not in place. 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC15127		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145A.A45(a), with regards to the recording of completion of maintenance tasks within the Data Cards, and, with regards  to the procurement of CMMs from customers. 

This was evidenced by:

1) The Product Data Maintenance Sequence Card for work order 503781 was sampled.  It was found that this did not provide a field to allow the technician to incorporate a signature or stamp to record the completion of the general disassembly task.

2) Uncontrolled CMMs were found to be stored in a reference only section of the electronic technical library.   ACI explained that when a CMM is required to perform maintenance, a current copy of the CMM would be obtained from the customer.   However, this was not described in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC15128		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.47(a) with regards to incorporating a procedure for maintenance planning within the MOE.

This was evidenced by:

It was understood that because the company performs maintenance on components that are ''on condition'', it is not possible to forward plan for work from its customers.    Instead, when a Purchase Order is received from a customer, a planning meeting is held, in which the resource to perform the maintenance along with the time allocation, are addressed.  However, this was not described within the MOE.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

										NC9609		OHara, Andrew		OHara, Andrew		Certification 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

This was evidenced by:

A procedure for use by Certifying Staff, to verify that all required tasks have been performed prior to completion of the EASA Form 1, was not available.  145.A.50(a) refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9610		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55.

This was evidenced by:

MOE Section 2.14 did not describe the electronic records backup system and its storage location. 145.A.55(a)(c)(2) refers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9611		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

This was evidenced by:

The MOE did not incorporate a procedure for an internal reporting system.  145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15

										NC9612		OHara, Andrew		OHara, Andrew		Safety and Quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

This was evidenced by:

1) The Safety and Quality Policy did not address the requirement that compliance with procedures is the responsibility of all personnel.  145.A.65(a) & AMC refer. 

2) Audit Report for March 2015 (1314-10-01) did not address all of the Part 145 requirements.  145.A.65(c)(1) & AMC refer.

3) A Part 145 Product Audit had not been performed in 2014.  145.A.65(c)(1) & AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1842 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		11/3/15		1

										NC4730		Algar, Stuart		Algar, Stuart		Safety & Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the organisation will establish a quality system that includes independent audits to monitor compliance with required aircraft component standards & adequacy of the procedures. 

Evidenced by:
At the time of audit, it could not be established if all aspects of Part 145 have been / or are audited within a 12 month period (AMC 145.A.65(c)1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.16 - Airline Components International (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Process Update		5/27/14

										NC15124		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to full procedural compliance with the Part 145 requirements.

This was evidenced by the following;

1) The Component Capability List did not incorporate the ATA Chapter numbers for the components, to show conformity with the C6 Rating ATA limitations in 145.A.20.

2) It was explained that the components in the Capability List are all the components for which ACI Repair Schemes have been generated to date.   However it was understood that the establishment of full maintenance capability for Form 1 release for all of the Repair Schemes had not taken place.   As such, ACI has not yet established full capability for some of the components within the capability list. 

3) The MOE did not incorporate a list, or cross refer to a list, of contractors, and subcontractors.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3288 - Airline Components International Limited (UK.145.01242)		2		Airline Components International Limited (UK.145.01242)		Finding\1st Response Accepted		9/11/17

		1				21.A.139(a)		Quality System		NC7359		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the Independent Auditing System.

This was evidenced by:

1) Audit Report of (2014-01-01) was sampled and the following were found; 

a)  Some of the audit questions in the report simply asked whether procedures are in place.  However this approach did not address 21.A.139(b)2), which requires assessment of 'compliance with' and 'adequacy of' the procedures.   

b) Requirement 21.A.163(c) was sampled, and it was found that the report did not refer to the procedure for completion of Form 1s, and did not include objective evidence of completed Form 1s that were sampled against the procedure.  

c) Requirement 21.A.145(b)(2) was sampled, and it was found that this had not been addressed in the Audit Plan. 

d)  The Audit report had not been signed by the Auditee.

2) NCR 2014-01-01 Finding 01 was sampled, and it was found that this had not been signed by the Auditee.  Also the Actionee had not been identified. 

3) The Response to the above Audit Report was sampled, and this incorporated an action due date of 28/11/14.  However, this was found to conflict with the NCR Tracking System, which showed a due date of 04 July 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Process Update		2/2/15

		1				21.A.139(a)		Quality System		NC7360		OHara, Andrew		OHara, Andrew		Procedures 

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality procedures.

This was evidenced by:

1) Procedure ACI OP 15 'Calibration' did not describe the tool/equipment recall process and the person/position responsible for this function.  21.A.139(b)(vii) refers.

2) Procedure ACI OP 10 did not provide guidance on the % of parts per batch that should undergo quality inspection.  21.A.139(vi) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.106 - Airline Components International Ltd (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Revised procedure		2/2/15

		1		1		21.A.139(a)		Quality System		NC15158		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(B)(1)(iii) with regard to the control of consumables.

This was evidenced by;

Within the consumables cabinet, adjacent to the flammability test facility, two containers of 3M cleaning agent  were observed which did not incorporate ACI Stock Labels, and hence which did not appear to have been through ACI incoming materials inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1		1		21.A.139(a)		Quality System		NC15143		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to providing QA feedback to the AM.

Evidenced by:

Section 2.1 of the POE does not describe the quality feedback system to the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.143		Exposition		NC15137		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the Capability List.

This was evidenced by:

1) Section 1.8.3.2 of the POE incorrectly defines the Capability List.

2) The Capability List presented was reissued in April 2017.   However the additional components added were not identified. 

3) The production capability for a component must be fully established and implemented before the component is incorporated into the Capability List.  However it was understood that some of the components within the capability list had not been through the ACI production commissioning process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.143		Exposition		NC15157		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(11) with regards to the incorporation in the exposition of all of the quality procedures required under 21.A.139(b)(1). 

This was evidenced by:

The POE did not incorporate a procedure for Inspection & Test.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.145		Approval Requirements		NC9603		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by:

It was explained that the ACI Skills Matrix will act as the authorisation for workshop operators to perform specific tasks.  However the matrix did not identify these personnel as being in the ‘Competent’ category.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

		1				21.A.145		Approval Requirements		NC9604		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 21.A.145. 

This was evidenced by; 

1) A procedure for controlling access to and amendment of Certifying Staff Records, could not be found during the audit.21.A.145.(d)(2) & AMC refers.  

2) ACI OP 23 Training and Approval procedure did not incorporate the need to provide training on the organisations procedures.  21.A.145(d)(1) & AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

		1				21.A.145		Approval Requirements		NC15146		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(c)(2) with regard to the Production Manager Form 4, and, with 21.A.145(a) with regards to control of competence.

This was evidenced by:

1) The Form 4 for the Production Manager was presented.  However, this Form 4 appeared to have been approved for the position of Chief Engineer under the ACI Part 21J Approval.

2) The POE does not incorporate a procedure for Personnel Competence and Qualification, as required under 21.A.139(b)(1) and 21.A.145(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1285 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		9/12/17

		1				21.A.165		Obligations of the holder		NC9602		OHara, Andrew		OHara, Andrew		Occurrence Reporting System

The organisation was unable to demonstrate that they were fully compliant with 21.A.165.

This was evidenced by:

1) Section 2.3.17 of the POE describes the external Occurrence Reporting System, but this did not include the need to report to Customer Production Organisations, where ACI acts as a supplier to such organisation.   21.A.165(f)(3) refers. 

2) Section 2.3.17 of the POE did not describe an Internal Reporting Systems.  21A.165(e) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.618 - Airline Components International Limited (UK.21G.2562)		2		Airline Components International Limited (UK.21G.2562)		Finding\1st Response Accepted		11/2/15

										NC16804		Flack, Philip		Flack, Philip		147.A.100 Facility Requirements & Maintenance Training Material & 147.A.115 Instructional Equipment.

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(e) & 147.A.115(d) with regard to ‘providing appropriate facilities containing examples of aircraft type / access to the appropriate aircraft type, synthetic training devices when such devices ensure adequate training standards’;

Evidenced by:   

The integration and control measures related with the access to aircraft, together with the use of synthetic training devices was not clearly defined from the associated ‘TNA’. What and when aircraft access or which synthetic training devices were required to facilitate the corresponding training course.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(e) Facility requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6100		McConnochie, Damian		McConnochie, Damian		147.A.105 PERSONEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to Instructors as evidenced by the fact that Mr Martin Davey was in the current list of available instructors but had not been nominated or approved in MTOE Rev 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC16803		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the ‘organisation contracting sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments’ (Note: the independent audit function 147.A.130(b)1 established with regard to manpower resources);

Evidenced by:   

The organisation’s principle office is in Exeter; however, it was confirmed that several staff are not based at this site. In addition, multiple functions are carried out by the Training Manager; administration, examinations, training, re-occurrent training and site visits/audits. The independent quality system appears to be under resourced as discussed with the Quality Manager (part time) see NC16801 for further details. (Note: The same personnel are also involved with non-Part 147 activities together with supporting the organisation’s ‘sister company’).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) Personnel Requirements, as evidenced by:

Training staff records sampled during the audit did not permit the determination of the standard of Boeing 787 type training attended by Mr Diehl in order to justify the scope of approval allocated to him and that the initial qualification procedure Section 3.6, in the terms approved for the organisation had been fully met.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16798		Flack, Philip		Flack, Philip		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners undergoing update training; 

Evidenced by:   

The sampled instructor's training record contained evidence for the base aircraft type (Boeing 777-200), however his record did not include details of additional or update training related the variants within his terms of reference.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6101		McConnochie, Damian		McConnochie, Damian		147.A.110 INSTRUCTOR RECORDS
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Instructors Terms of Reference/Scope of Approval as evidenced by the fact that none of their instructors sampled (Martin Davey, Russell Brooks, Dean Cook) have any terms of reference.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15091		Flack, Philip		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (d) with regard to access to the appropriate aircraft type.
Evidenced by:
The organisation was unable to provide evidence that the theoretical training delivered included visits/access to the appropriate aircraft type.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		9/21/17

										NC6098		McConnochie, Damian		McConnochie, Damian		147.A.120 TRAINING MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to Training Material as evidenced by: The dates recorded in the company records relate to date of last amendment and not date of last check/review for updating of training material and no referral to manufacturer for any updates		AW\Findings\Part 147\147.A.120 Training material		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process Update		10/12/14

										NC8137		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 and 147.A.130(a) with regard to Training Procedures and Maintenance Training Material. 
Evidenced by:
None of the training materials and notes used during the session audited were the ones approved for the Organisation for the delivery of the element of training sampled (full ATA Chapter 49 – Auxiliary Power Unit). Some of the notes presented were dated 2000 and 2007, and there was no evidence that they were subjected to any kind of Revision Control or Amendment process before being used. It was confirmed that such arrangement has been also the one in use for the delivery of the previous elements of the course to the date. This is a deviation from the approved procedures of the Organisation, as laid down in Section 2 of MTOE.		AW\Findings\Part 147\147.A.120 Training material		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		8/4/15

										INC1606		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 Maintenance Training Material, as evidenced by:

It was not possible to justify the accuracy and revision status of the training material used by the organisation for the delivery of the theoretical elements included in the scope of approval against the original OEM training material and maintenance data in which the syllabus analysis and organisation’s training notes initially approved were based. (AMC to Section 1 of Appendix III to Part 66 also refers)

Evidence of a subscription agreement with the originators of these OEM materials was not available. Such arrangement does not permit to fully justify that the training material in use incorporates the latest maintenance technology and technical information of the product being taught and accordingly to this, it cannot be considered fully accurate for safety and training efficiency purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC16802		Flack, Philip		Flack, Philip		147.A.120 Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the ‘training course material covering the type course content required by Annex III (Part-66) and access to examples of maintenance documentation’;

Evidenced by:   

It was not clear from the electronic folders held for the TNA (B772G-COM) which was the current folder in use as several folders appeared to be held. For the sampled Boeing 777-200/300 (17038) course, the notes were dated 2010 and it was not clear if these included all the variants and applicable ATA chapters, when these had been updated and if the associated TNA reflected this status.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										INC1604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.125 Records, as evidenced by:

Applications submitted for the Approval of Remote Site courses sampled (course 15005A) during the audit were not filed with the rest of the training records under the control of the organisation as detailed within Section 2.7 of the Exposition.		AW\Findings\Part 147\147.A.125 Records		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC12601		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records;

Evidenced by:

The organisation confirmed that copies of Certificates of Recognition which had been issued to students were taken, however these were found not available for inspection from the student’s training record.		AW\Findings\Part 147\147.A.125 Records		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										INC1603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130 Training Procedures and Quality System, as evidenced by:

The system in use does not include a provision to:-
Indentify the affected person / department, corrective / preventative action and the root cause analysis for each finding raised.
Specify a period allocated (target date) for rectification.
Detail the process / criteria intended to enable an extension to a finding, the recording or the trend monitoring of extensions.
Enable audit reports to identify the specific elements and evidence (such as training courses, dated forms records, etc) sampled during the audit.
Review the contents of audit check-lists used to ensure accurate and update references are maintained, together with cross references to Exposition procedures to justify compliance and adequacy.
As sampled within June 2015 audit, LHR BA 380.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										INC1608		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 Training Procedures and Quality System & 147.A.300 Aircraft Type/Task Training, as evidenced by:

There is no evidence of a procedure within the organisation’s exposition fully describing / defining the process for Training Needs Analysis compilation and course duration determination.  The procedure in place is neither, included within Sections 2.1 or 2.2 of the organisation’s exposition or further described in a dedicated training procedure. Suitable references used for the analysis and allocation responsibilities for the internal approval have not been identified. This is further evidenced by;

The procedure for the revision of course TNA’s and the record of their revision status has not been fully defined in the Exposition. Such arrangements permitted the examination papers sampled for a Boeing 787-800 course being found not to match the syllabus specification originally approved for the course; the allocated training periods for several of the sections of the syllabus of this course were modified during the element delivery, but without it being possible to determine how the changes introduced had been fully analysed and approved. (AMC Paragraph 3.1(d) of Appendix III to Part 66 also refers)

The syllabus for the Practical Training elements is not supported by a basic analysis procedure that ensures that the tasks included in the Practical Program are relevant and representative of the specifics of the aircraft type technology and maintenance. Such arrangement does not permit to justify that the requirements of Paragraph (b) of Section 3.2 of Appendix III to Part 66 have been fully met I relation to the definition of the tasks to be completed during the course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		1/22/16

										NC12602		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Training procedures and quality system;

Evidenced by:

Copies of student photographic identity documentation and completed Form 45 were retained, but no verification of student identity was performed / recorded to ensure proper training standards were being followed.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.152 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		10/7/16

										NC16221				Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.130 (a) ‘The organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in the Part’;

Evidenced by:

It is not clear from Part 2.1 how all relevant requirements of 147.A.145 (a) 2 and 147.A.300 have been included within this procedure (The procedure refers to ‘training manuals’ yet Part 2.2 refers to the development of the training manual).  
For example, how the training syllabus has considered type variations, technological changes, how the syllabus has been focused on mechanical and electrical aspects for B1 personnel and electrical and avionic aspects for B2. The establishment of the target audience pre-requisites, for ‘engine elements and airframe interfacing or category AVX courses’.  (The TNA codes, course descriptions (Catergory) and exposition do not match nor have all TNA documents been provided, ATA chapter heading do not appear to match the aircraft type).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16800		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the ‘organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part’;

Evidenced by:

Following discussions with the Training Manager and Quality Manager to explain the process behind various activities; for example, initial TNA development, composition and control, the use of Form 13, security of examination system, examination resit process, the re-issue of Certificates, it became evident that the supporting procedures did not include sufficient detail to provide a consistent standard as required by an effective Quality System.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late & Rejected		5/31/18

										NC19196				Flack, Philip		147.A.130 Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the organisation establishing ‘procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:

Revision 15, Part 1.9 of the Exposition details the ‘Specific List of Courses Approved by the UK CAA’ (Type Training) and the associated ‘TNA coding Index’ with these additional courses. When reviewed against the corresponding Course Forms, Training Needs Analysis (TNA), the following inconsistencies were noted but not limited to; B1 Airbus A319/A320/A321 (IAE PW1100G) A32P-1; TNA shown as A32NP-1 (USB). B1 Airbus A319/A320/A321 (CFM LEAP-1A) A32G-1; TNA shown as A32NC-1 (USB). COM Airbus A319/A320/A321 (CFM LEAP-1A) Differences From A318/A319/A320/A321 (CFM56 or V2500) A32G-COMDF; TNA shown as A32NC-DF and Category description does not define if course is B1, B2 or Combined (e-mail 09/11/18).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1276 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V010)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Repeat Finding\1st Response Accepted		2/12/19

										NC16801		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the ‘organisation shall establish a quality system including; an independent audit function to monitor training standards’;

Evidenced by:

Demarcation between the quality system and the independent audit function could not be clearly demonstrated with the Quality Manager involved in both activities, for example the Technical Supplement process. The organisation carries out most of its training at remote sites for which the audit programme does not seem to cover a sufficient representative sample. The sampled audit report defines the exposition and Part 147 Requirements, but does not appear to cover in depth all the associated elements.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		5/31/18

										NC6113		McConnochie, Damian		McConnochie, Damian		147.A.135 EXAMINATIONS
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to Examination question creation and quarantining as evidenced by there being no defined procedure for the quarantining of exam questions should papers become lost or questions requiring routine quarantine. Also no quality verification exists once the training manager creates an exam question. He currently creates the question and inserts it into the system without any quality check/review.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										NC15090		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examinations
Evidenced by:
The examination conducted on the 08/06/17 for B-777-200/300 ATA Chapters 23 & 34 total number of questions (38) was not divisible by 4 to achieve exactly a 75% pass mark. (Part 66 Appendix III – Aircraft Type Training Standard. Para 4.1 (g) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1381 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Accepted		9/7/17

										NC12597		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to Examinations;

Evidenced by:

The lack of security for all examination questions as demonstrated by the supporting documentation contained within whistle-blower report WB2016-083, viewed during meeting at the organisation’s facility on the 11 August 2016.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.1036 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		10/11/16

										NC16222				Flack, Philip		147.A.140 Maintenance Training Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.140 with regard to the ‘organisation shall provide an exposition for use the organisation describing the organisation and its procedures’;

Evidenced by:

A number of errors with the revision status recorded, not matching page revisions. The amendment record, embodiment policy is not acceptable. A number of course descriptions within Part 1.9 have now been changed with an added ‘or’ without any supporting course data. Part 1.10 Does not appear to include all changes to the organisation (147.A.150). Part 2.1 & Part 2.2 Refers to UK CAA approval of TNA’s and Training Manuals, which is not the case for individual documents. (Note; The CAA will no longer support the previous Letter of Transmittal process, notification to be made via our communication channels together with use of the EASA Part 147 user guides for MTOE standards).		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC16799		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’;

Evidenced by:

The current Revision (13) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient details were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15 refers). Procedures, see NC16800 for further examples).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.955 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Late		5/31/18

										NC6111		McConnochie, Damian		McConnochie, Damian		147.A.145 PRIVILEGES OF MAINTENCE TRAINING ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 147.A.145 with regard to course certificate production as evidenced by the fact that they issued a Part 147 Certificate of Recognition for a non Part 147 course on a Beech 200 (PT6A) which was not listed in their scope of approval.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Revised procedure		10/12/14

										INC1607		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.142 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)				10/30/15

										NC16220				Flack, Philip		147.A.15 Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to 'the change of an existing approval shall be made on a form and in a manner established by the competent authority’;

Evidenced by:

It appears that only one EASA Course Approval Form (previously known as SF form) has been submitted with this application when a number of new courses have been included within Part 1.9 of the organisations exposition.		AW\Findings\Part 147\147.A.15 Application		UK.147.1275 - Airline Maintenance and Engineering Training Limited (UK.147.0091) (V009)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		1/3/18

										NC6099		McConnochie, Damian		McConnochie, Damian		147.A.305 PRACTICAL TRAINING
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to delivery of practical training as evidenced by the fact that AMET have closed entries in Practical training logbooks using the wording 'CBT' when in fact they have no defined procedure in their MTOE for the use of CBT. Their current MTOE stated they 'may' use CBT but doesn't define when and how much in a defined procedure.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.15 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Process\Ammended		10/12/14

										NC8140		Blasco-Borja, Jose		Blasco-Borja, Jose		Aircraft Type Examinations Standard
Although noticed by the Quality Department of the Organisation during the Audit, Examination Question Bank allocated for the Boeing B-737-6/7/8/900 B1 type course needs a revision. At least 4 questions included in the exam paper sampled were not accurate at all for the aircraft type (as noted by the course instructor during the venue), and the wording of at least 3 more need amendment.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.362 - Airline Maintenance and Engineering Training Limited (UK.147.0091)		2		Airline Maintenance and Engineering Training Limited (UK.147.0091)		Finding\1st Response Rejected		8/4/15

										NC12605		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Aircraft type / task training;

Evidenced by:

The examination conducted for week 3 (phase 3) of course 61010A contained ATA chapter questions which were found not documented within the Training Needs Analysis supporting this course.		AW\Findings\Part 147		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		12/16/16

										NC12604		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to Records of instructors, examiners and assessors;

Evidenced by:

The instructor D Taylor who had conducted training on course 61010A (757-200/300) and has this privilege on his Form 20, the documentary evidence to support this ‘type approval’ in accordance with the organisation’s MTOE Part 3.6, Qualifying the instructors was unable to be produced.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		10/7/16

										NC16837		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the instructors terms of reference.
Evidenced by:
1. Terms of reference for Mr. D T, AMT approval ref: DTY issued 12/02/2017. All training expired. Dated 18/12/16.
2. It was not possible to tell from the Terms of Reference if DTY is qualified to instruct Theory or Practical training.(GM to 147.A.110 refers)		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC16833		Ronaldson, George		Ronaldson, George		Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to an amendment service written warning.
Evidenced by:
The course notes provided to students did not contain a written warning that the notes were not subject to an amendment service. (AMC 147.A.120 refers)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1551 - Airline Maintenance Training Ltd (UK.147.0025) (Livingston)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		3/5/18

										NC18612		Flack, Philip		Flack, Philip		147.A.130 Training Procedures and Quality System
 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring proper training standards and compliance with all relevant requirements in this Part.

Evidence by;

The instructor (S Stoyanov) who delivered the PW4000 Engine & Airframe interfacing elements only Airbus A330 course SOF33PWE071022C01 (27/11/2017 – 01/12/2017), his current Form 61, Instructors Approval Booklet (MTOE Part 3.6) did not include the PW4000 engine nor was this listed within the MTOE under Part 4.4 Appendix 1.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC18614		Flack, Philip		Flack, Philip		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the ‘organisation providing an exposition for use by the organisation describing the organisation and its procedures’.

Evidence by;

The current Revision (7) (e-mail submission dated 23/04/2018) provided by the organisation when sampled against various requirements during this audit, several inconsistencies (differentiation between fundamental principles, policies and procedures) and lack of sufficient detail were found. For example, but not inclusive; changes to the organisation (147.A.150 & 147.A.15, Part 1.2 Management Personnel, Part 1.4 Organisation Chart).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Rejected		11/26/18

										NC10034		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145 Privileges of the Maintenance Training Organisation & 147.A.300 Aircraft Type/Task Training, as evidenced by:

The completion of an element of theoretical training covering differences between A330(GE CF6) and A318/19/20/21 (CFM 56) that was delivered between the 2nd and the 4th February 2015 has not been properly certified in accordance with the provisions of Section (c) of Paragraph 1 of Appendix III to Part 66. The Certificate of Recognition claims the completion of the required elements to cover the differences between the above types, and the ones required for the extension to the Avionics B2 Category on the A330 during the same course. Such arrangements are not intended for a differences course and the completion of the Mechanics B1 Category have not been fully justified (Category Extension courses are only relevant when elements from the same aircraft-type are taught, not while covering differences).		AW\Findings\Part 147\147.A.145 Privileges		UK.147.26 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Late & Rejected		1/22/16

										NC12603		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to Privileges of the maintenance training organisation (remote site);

Evidenced by:

An application had been made for a training course to be conducted in a location different to that specified within the organisation’s exposition, but the application had been completed incorrectly with another organisation’s name and approval number. This was confirmed during the course of this audit.
.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.944 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/7/16

										NC13326		Flack, Philip		Flack, Philip		NC Raised to capture late application. However this had been raised against the organisation under base audit UK.147.944 NC12603.
Therefore NC closed.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.1106 - Airline Maintenance Training Ltd (UK.147.0025) (China)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding		1/18/17

										NC18613		Flack, Philip		Flack, Philip		147.A.305 Aircraft Type Examinations and Task Assessments

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66.

Evidenced by: 

(a) It could not be established how changes to training material are assessed against the examination question bank. Sampled course 81008, Boeing 747-400. Multiple queries with questions lead to several exam database amendments.
(b) It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. Sample course 81008, ATA chapters 31 and 45.

(How an accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) are done before making the question available for exam paper compilation).		AW\Findings\Part 147\147.A.300 Type training		UK.147.954 - Airline Maintenance Training Ltd (UK.147.0025)		2		Airline Maintenance Training Ltd (UK.147.0025)		Finding\1st Response Accepted		11/26/18

										NC14842		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to control of satellite facilities.
Evidenced by:
During review of the organisations Scope of Approval, it was identified that personnel employed by Airline Services (Operations) are being Authorised for EASA Form 1 issue at Luton and Gatwick.  Evidence to support the control of such facilities and personnel could not be provided (AMC 145.A.10(2) refers).		AW\Findings\Part 145\145.A.10 Scope		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC5881		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to bonded storage.
Evidenced by:
Following amalgamation of two storage units into one in Unit 2, the following deficiencies were noted;
  *  There is not enough available space for all activities, i.e. Goods In / Out and Kitting area.
  *  Not enough spares racks as evidenced on the mezzanine where boxes are stacked sufficient to cause distortion of lower boxes.
  *  The quarantine store contained a box of various parts for Air Berlin.  The contents of this box were not itemised to establish control.
In addition, the Quarantine Store contents list contained 14 items, 6 of which were identified as various (boxes) and 8 identified as specific components.  It appeared that the actual content of the Quarantine Store outweighed the contents listing.
  *  The procedure for the Bonded Store and Goods receiving requires review to establish applicability following amalgamation of the two storage units.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		1/30/15		2

										NC9327		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of in work components.
Evidenced by:
During facility walk round, it was noted that four First Class seat sets were being stored near the Trim Shop, without appropriate paperwork to provide traceability.
It was unclear how these items had been placed in this area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11989		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to material and component storage and segregation.
Evidenced by:
 A)  During review of the Avionic Workshop, it was noted that several unserviceable items were being stored long term (In excess of 6 months).  These items should have been clearly segregated and controlled. 
In addition, Display Unit Part Number: 00-5105-30 Rev B, Serial Number: 52684, was stored without appropriate identification or segregation.
 B)  The Trim Shop had a store room which contained multiple rolls of materials which were on the floor and multiple stacked. It appeared that no consideration of the manufacturers storage conditions had been implemented.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/22/16

										NC14843		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having sufficient personnel to perform all planned maintenance activity.
Evidenced by:
Following review of the Man-hour Plan and supporting Overtime Graphs for Unit 2, it could not be adequately demonstrated that the organisation had sufficient manpower to cover the incoming workload.
In addition, recent Work Away from Base activity had resulted in additional contractor's being employed, which has placed the stability of the maintenance organisation in question (AMC 145.A.30(d)(1) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17		1

										NC9333		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Personnel involved in the maintenance repair activity in Unit 6 had not all be given Human Factors Training, or Part 145 procedural training, in order to effectively support individual maintenance activity.  (AMC 1 to 145.A.30(e) further details competency requirement).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC5879		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation validity
Evidenced by:
The authorisation for Mr G. Taylor has been validated to 22 May 2016, however, Human Factors training is due in July 2014, and Continuation Training is due in March 2016.  Both of these items should therefore have been limiting factors in the issue of the authorisation.
It was noted that several other sampled authorisations contained this error.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC5880		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration control.
Evidenced by:
Two multimeters were found in the Avionic workshop that were out of calibration (ASLE 113 and ASLE 692).  These were marked up as 'Indication only' and 'Calibration and Repair'.
The root cause why these instruments remained in the workshop for use should be identified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Reworked		9/22/14		2

										NC6206		Bean, James		Bean, James		Equipment, tools and equipment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tooling.)
Evidenced by:
Tooling was not sufficiently controlled as follows;
A)  Out of use / un-calibrated test equipment is not quarantined away from serviceable equipment in the Avionic Bay.
B)  Company tooling is not detailed on a register per workshop in order to establish control of all tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14

										NC9332		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Following review of Working Away From Base procedure GQCP53A, it was noted that the requirement for completion of 'Tooling On / Tooling Off' Check sheets whilst working on aircraft had not being completed in accordance with Paragraph 2.1 of the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14844		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
 A)  During review of the C Rating 'Mechanical Bay', it was noted that several items of calibrated test equipment had been extended without formal recording of how this was achieved.  Further, procedure GQCP9 did not establish how an extension to calibrated equipment periodicity was controlled.  (AMC 145.A.40(b)(2) also refers).

 B)  The standard and control of Tool Boxes in the Seat Maintenance Area was deficient as follows;
    *  Multiple items of uncontrolled tooling was identified in a toolbox.
    *  Cross contamination of tooling between personal tool boxes was identified.
    *  A process to ensure that tool box contents check sheets were being reviewed by Workshop Managers, and countersigned to establish the standard of tool boxes, could not be provided.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5882		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a)  with regard to repair data approval.
Evidenced by:
The maintenance data drawings used for repair Work Order number SFJO001663 Curtain Part Number: 613191-312-02 and 612195-312-00, do not refer directly to the repair accomplishment document reference RGEN-25-2051-RAD-01 @ issue 3, and are not referenced in the Statement of Approved Design Data associated with this repair.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14		3

										NC5883		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work order completion.
Evidenced by:
During review of Work Order number AVRO 012818 in the Avionic Workshop, it was noted that the inspection and repair activity was being completed outside the operator work order, and a separate sheet documenting parts requirement outside the Purchase Order was being utilised.
Although a complete review of each component for repair is best practice, the activity required to control the throughput of any component falling into this category, should be proceduralised to provide clarity of the process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

										NC14847		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the use of applicable current maintenance data.
Evidenced by:
The control of OEM publications in the Avionic / Mechanical Workshop could not be established for hard copy (Ex Stansted) documents, which were currently subject to a 90 day revision review, the foundation for which could not be provided.
Further, it was confirmed that documents were not subject to a pre use validation to establish that the correct revision was being used, as required by the organisations Repair Process Sheet M302-AV1 (Work Required - Item # 1, Job Order # AVRO 013168).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC9328		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the Work Sheet being utilised for seat Maintenance.
Evidenced by:
Following review of Work Order # OVJO030374-001, a number of areas were noted which require review and / or amendment;
*  The CMM quoted on the work sheet was at Rev 12, however, the hard copy CMM was at Rev 13.
*  Stage 20 of the work sheet was marked as N/A, but no stamp had been included to establish responsibility for this action.
*  The embodiment of SIL1197 was missing from the work sheet.
*  Details regarding modification status entered onto the work sheet, and the use of approved design data were ambiguous, and were entered generically instead of being specific to each seat work sheet by Serial Number (Note: Each seat unit receives a Form 1).  This was seen to lead to operator confusion.
*  SWI-005 detailed @ Operation 30 was found to be incorrect, as the actual work instruction being used was SWI-007.
*  SWI-007 was found on the shop floor notice board, but sheet 1 was not identified for issue number, and did not include reference to it being sheet 1 of 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC11988		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack control.
Evidenced by:
1)  During review of Work Order # OVJO020589-0001, several discrepancies were noted as follow;
 a)  Incoming Purchase Order # EZR30431 from AJW Aviation requested embodiment of VSB860588-25-4003.  However, this task was not transferred to the work order (M174B).
 b)  The Purchase Order also required embodiment of Design Change EZE-1297D, which was not transferred to the Work Order, and therefore would not be completed.
 c)  The inspector identified the need to embody Modification EZE252-0149-001 on the work sheet (Form M174B), and this data was not identified on the seat maintenance worksheet (Form M174A).
It is unclear how production of the seat maintenance worksheet (M174A), and the compilation of task worksheets (M174B) ,is managed to ensure that a complete record for the accomplishment of the maintenance task in accordance with the purchase order is carried out.
2)  During review of Work Order # OVJO020579-42, the layout of the Seat Maintenance Worksheets (M174A and B) contained stage instruction data for Maintenance action / Work Instruction, and Defect Rectification (M174A) and staged maintenance activity (M174A) which appeared to have no correlation between the two forms.  
 *  In addition, Standard Work Instructions identified on Form M174A (SWI-004 / 007 / 008 and 010), contained multiple staged checks, which could not be clearly linked to the Work Order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to task control within a Work Card.
Evidenced by:
A standard for Avionic / Mechanical Workshop job cards could not be established, as the job cards utilised in this work area had been produced as a generic document, and did not reflect the structure or content of all tasks within a given CMM.
For example: It was noted that Work Order AVRO 013168 did not reflect Series 6000 tasks - Repair.
See also AMC 145.A.45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC11986		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to control of Shift Handover's.
Evidenced by:
The shift handover system referred to in GQCP 23 Paragraph 3 required completion of Form ASL-SRM-MU2-0003 every day and a register of these forms being provided.  This register is populated by a locally produced and uncontrolled form, the provenance of which could not be determined.
It was identified that the system used to store this form (And many others detailed in GQCP 23), had been transferred to individual managers and stored on their C Drives.  It was unclear how this information was then provided to the workforce.
In addition, the scope of this issue, and its impact on the organisations ability to manage such change, requires full review for each procedure affected.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2980 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		9/30/16

										NC14850		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its introduction into the organisation.
Evidenced by:
Procedures had not been produced which formally established compliance with Part 145.A.48 activity.
This would also include the establishment of Part 145.A.48 oversight into the Quality Audit process.  
See also AMC 145.A.48 and GM 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		8/31/17

										NC9330		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Work Sheet completion.
Evidenced by:
*  Review of Work Order SFJO003315 revealed that the work completed on the Curtain Assembly Pt No: 716190-2030 (Laundering and Label Attachment) was not adequately detailed or certified in the Staged Inspection Sheet or Quality Control Form.  Further, it was noted that the Repair Accomplishment document supplied with the work order was not being used for certification.
In addition, the EASA Form 1 was used for release of dry cleaning, and had been annotated in block 11 as Repaired.
*  Work Order OVTS 013036-00 was reviewed in the Trim Shop.  It was noted that several operator signatures did not include any reference to the identify of who the operator was, and there was no list of personnel included with the work order.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15		1

										NC14853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the certification of all maintenance ordered by an Operator.
Evidenced by:
The certification of EASA Form 1's in Unit 6 (Soft Furnishings) did not reflect certifications details contained in the Operators Purchase Order, requiring FAA and TCCA release.
In addition, the certifying staff in Unit 6 were unaware of Dual / Triple release requirements, and had not been trained to undertake such certifications.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC6207		Bean, James		Bean, James		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c) with regard to storage of documents.
Evidenced by:
Electrical / Avionic Bay workshop travellers and supporting Primary data are retained in the workshop for periods of a month or more in a cardboard box. These records are therefore not stored in a manner which establishes protection from damage (i.e. Fire).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.964 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Process Update		9/22/14		1

										NC9331		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to document storage.
Evidenced by:
The storage of primary maintenance records in Unit 2 did not ensure protection from all types of damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1351 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		10/6/15

										NC14854		Beale, David (P856)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the standard of Quality Audit Reports.
Evidenced by:
During review of several audit reports, it was noted that full compliance with all areas of Part 145 had not been established.
It was further identified that the audit report appeared to be biased towards the FAA audit process, which was recorded in much more detail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Rejected		7/31/17

										NC14855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
The MOE did not clarify the amendment procedure to be followed for Capability List amendments, at Part 1.11.
In addition, confirmation that the Capability List had been submitted to CAA for review, could not be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2981 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Finding\1st Response Accepted		7/31/17

										NC5884		Bean, James		Bean, James		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to repairs carried out within capability.
Evidenced by:
During review of work Order number SFJO 001663 for repair of Pleated Curtain Part Number 613191-312-02, it was noted that during contract review, the Part Number of the item was not confirmed to be in the Capability of the organisation.  A check was only completed in the new ERP system, which is not linked to the Capability List.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.963 - Airline Services Limited (UK.145.00305)		2		Airline Services Limited (UK.145.00305)		Documentation Update		9/22/14

		1				21.A.133		Eligibility		NC9325		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c)) with regard to DOA / POA Arrangement control.
Evidenced by:
*  The Co-ordination of DOA / POA Arrangements, and the control of 'Statements of Approved Design Data' (SADD's) issued subsequent to initiation of the DOA / POA Arrangement could not be established.
*  Procedure GQCP 38 requires amendment to clarify the DOA / POA interface and control of Design Data.
*  Easyjet components EZE252-01078-001 / -002, and EZE252-0179-001 / -002, covered under SADD numbers SAD-1276M-004 and SAD1473M-004, do not appear on the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

		1				21.A.133		Eligibility		NC12044		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(a) with regard to establishment of an appropriate DOA - POA Arrangement.
Evidenced by:
During review of the manufacturing process for Meal Table Part Number ATL12904-107 under Work Order CMJO 113472, it was identified that this activity was not covered by a Design Organisation (DOA) - Production Organisation (POA) Arrangement, with ATL Aviation Design and Certification Specialists(EASA.21J.016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.133		Eligibility		NC12036		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to control of DOA / POA Arrangements.
Evidenced by:
During review of the KNSI Arrangement (Form K-144 @ Issue2 dated May 2015), it was noted that the DOA / POA Arrangement referred to Approved Manufacturing Drawing Ref: 16K145-SD-001-0.R, but the Statement of Approved Design Data (SADD) and the Design Drawing referred to Ref: 16K145-SD-001-1.R.
Therefore, it could not be established how this revision had been approved.

In addition, the procedure controlling the management of Arrangements / SADD / Drawing updates (GQCP 38) requires revision to reflect the control process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC7544		Bean, James		McKay, Andrew		The organisation failed to comply fully with the requirements of 21.A.139 with regard to the Quality oversight of Sub-Contractors

Evidenced By.

Manchester Electroplating have been removed from the 2014 sub contracted organisations audit plan due to lack of sub contracted activity. Despite not being audited they remain on the current sub contractors list. GQCP 19 confirms they should be remved from the list of active subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.347 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		3/23/15

		1		1		21.A.139(a)		Quality System		NC11544		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight of suppliers

Evidenced by

A review of the records associated with Kit Part number MEI-3582-001 (Form 1 release date 31/03/2016) confirmed that Part number M85049/1823NO4 Lot number 6329529 had been sourced from Glenair.  A review of the current approved suppliers confirmed that Glenair was on the obsolete suppliers list as of May 2015 and hence should not have been used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

		1				21.A.139(a)		Quality System		NC9320		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to Supplier Control (And as further detailed in GM No. 2 to 21A.139(a)).
Evidenced by:
*  The control of sub contractor's could not be established during audit as approximately 40 suppliers, detailed as 'Approved in use', were found to have expired approval certificates on the organisations control system (i.e. BAE Systems (USA) - August 2014, and I.M Kelly - June 2015).
*  DSP Intertrade in Serbia, who manufactured Seat Covers for Work Order # SFJO002768, could not be traced to Evaluation Form M138A, and their incoming Delivery Note (C of C ?) did not contain any compliance data.
*  A Vendor Rating System for Performance and Reliability, could not provided for suppliers.
*  The Capability List for Sharston requires amendment to reflect DOA / POA reference data, as is currently shown in the Stansted Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/31/15

		1				21.A.139(a)		Quality System		NC3328		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(v) with regard to manufacturing processes. 

Evidenced by: 
A review of the manufacturing process demonstrated that the tooling /measuring equipment used to layout the carpet sections did not have any condition or necessary accuracy checks in order to ensure design conformity.
Various length gauges and T-squares used for setting measurements did not require a basic serviceability check.
Inaccurate, damaged or distorted process tooling may cause non-conformances and require material to be rejected or scrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.348 - Airline Services Limited (UK.21G.2342)		3		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1				21.A.139(a)		Quality System		NC3326		Bean, James		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1(vi) with regard to inspection.

Evidenced by: 
A review during the audit of GQCP 29 highlighted that this manufacturing procedure while requiring conformity inspections did not specify the type of inspection or the methodology by which it should be accomplished, thereby ensuring design conformity.

Section 5.12 called for a 10% sampling inspection, yet the nature of the inspection was not defined.
In process inspections prior to cutting should also be considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1				21.A.139(a)		Quality System		NC5892		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to material traceability.
Evidenced by:
  *  The Certificate of Conformity for Polyester Thread Part Number 2-14-006, Batch Number 8206 could not be produced during audit.
It was noted that the bonded store in Unit 6, may be unable to provide provenance for any material acquired prior to 2006.
  *  The mezzanine bonded area includes Sample Materials which are not approved for release.  These materials are stored with serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.139(a)		Quality System		NC5893		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the Burns Test Facility.
Evidenced by:
The Burns Test Facility procedure (BFTQM01) was found deficient as follows;
  *  The responsibility for which test is to be utilised (5 are available) was not clearly identified.
  *  The type of gas, and the purity required, is not provided in the procedure.
  *  Life limitations of the bottle are not established in terms of gas shelf life and hydrostatic testing of the bottle.
  *  Paragraph 5.5 requires update to include the 60 second test, in terms of thermometer calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.139(a)		Quality System		NC9312		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 (b)(1) with regard to control of production tooling.
Evidenced by:
The control of Pad Print Samples and other Production Blanks in the upstairs Glue and Pad Printing Room (Unit 3), requires review to ensure these items are adequately identified as  'production tooling only' to prevent them entering the supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1		1		21.A.139(a)		Quality System		NC12038		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Sub Contractor assessment and audit.
Evidenced by:
During review of the Sub Contractor control system, New Leaf Press Ltd were noted to have been last audited on 28 August 2012, but had 6 instances of poor printing quality raised against them since March 2014.  It could not be established how this organisation had remained on the approved sub contractor listing for this period of time, and with known performance issues.
In addition, Procedure GQCP 19 Paragraph 4.1 referred to organisations that have no Aerospace Approval, and are therefore managed by the approved organisation.  This procedure does not indicate Sub Contractor review periodicity, or how poor performance of this type of organisation is managed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.139(a)		Quality System		NC12043		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(i) with regard to approved document control.
Evidenced by:
During review of the Cutting Room in Unit 6, it was noted that several templates had design drawings attached to them, which were effectively uncontrolled.
It was also established that a procedure to control introduction of design data into the cutting room had not been produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC5896		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the audit activity.
Evidenced by:
The quality audits carried out in 2014 have been produced to a minimalist standard, with little objective evidence in the audit record, and no reference to the requirement for which compliance is being claimed. (This is also true for Part 145 quality oversight).
It was noted that the lack of manpower in the Quality Department (Currently only two personnel, where originally it was four), has resulted in the use of this auditing system, and a renewed focus on compliance with the requirement should be established.
Further, with extensive auditing of Part 21G, Part 21J, Part 145, Procedural re-writes, Revisions to facilities, Remote facilities, Authorisations, Supplier audits, Calibration responsibilities, Product audits, Support to Ramp Operations, Burns Testing and foreign approval oversight, It is believed that the level of manpower within the Quality Department is under established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process\Ammended		12/4/14

		1		1		21.A.139(a)		Quality System		NC14789		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the content of Quality Audits.
Evidenced by:
During review of Quality Audit # P21G-03-17-001 for Unit 6 Soft Furnishings, it was noted that the audit report did not reflect a full review of all applicable Part 21 requirements.  
This was demonstrated by the omission of Part 21.A.143 (Exposition) and 21.A.163 (Privileges), and only partial review of 21.A.133 (Eligibility) and 21.A.165 (Obligations of the holder).  Several other requirements were similarly affected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

		1				21.A.143		Exposition		NC12032		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
During review of the Production Organisation Exposition, the following discrepancies were noted;
 a)  Part 1.4.3 does not reference the responsibilities relating to control of DOA / POA arrangements (AMC No 1 to 21.A.133(b) and (c)).
 b)  Part 2.3.17 does not reference EU Regulation 376/2014 regarding Mandatory Occurrence reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.143		Exposition		NC16578		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE AS/PART21/EXP Issue 20 dated October 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1983 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		2/3/18

		1				21.A.145		Approval Requirements		NC3327		Bean, James		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to maintenance of tools and equipment. 

Evidenced by: 
A review of the machine tools used for undertaking the Overlock stitching process, highlighted that any equipment checks necessary for ensuring equipment serviceability and availability, for the daily manufacturing activity, was not demonstrated or recorded.
QGCP 29 , Section 5.11 stipulates that there should be Operator Checks but no evidence could be provided that this was being done on a regular or scheduled basis i.e. daily, weekly, monthly.
A working practice/ instruction based on experience or as a minimum in accordance with the OEM recommendations is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.348 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Revised procedure		1/13/14

		1		1		21.A.145		Approval Requirements		NC11543		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to the scope of authorisation detailed on the sampled authorisation document

Evidenced by

A review of a Part 21G production workpack confirmed that Mr G Start had completed the certification and signed the Form 1 release.  A review of the authorisation document issued to Mr Start confirmed it did not include the code for Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1291 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		7/14/16

		1				21.A.145		Approval Requirements		NC5895		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard toTrim Shop storage.
Evidenced by:
Several boxes of unserviceable components were found stored under a table in the Unit 2 Trim Shop.  These items should be placed in a quarantine area, or returned to the bonded store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Process Update		9/22/14

		1				21.A.145		Approval Requirements		NC5890		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the Bonded Store facility in Unit 6.
Evidenced by:
The bonded Store area in Soft furnishings was deficient as follows;
  *  Inspection material is being stored in the same area as released material, which is also being used as the cutting area.
  *  The main goods in area is mixed Commercial and Part 21 stock, with Part 21 released material being stored where space dictates.
  *  A recognisable system of Stores In, Quarantine, Test and inspection, Bonded and Stores out, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.349 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Rejected		1/30/15

		1		1		21.A.145		Approval Requirements		NC12046		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the manufacturing process.
Evidenced by:
The control of glueing jigs in Unit 3 Assembly Area could not be established as many of them were unidentified.  
Therefore, it could not be established how the organisation controlled the Work Order calling up the appropriate jig, or the selection of the appropriate jig by authorised personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.145		Approval Requirements		NC12040		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to control of the Unit 6 Stores area.
Evidenced by:
The areas allocated for Goods In and Out and Quarantine have become indistinguishable.  It is therefore impossible to establish how segregation of incoming and outgoing materials is accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1289 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Late		9/30/16

		1		1		21.A.145		Approval Requirements		NC14790		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to storage of production materials.
Evidenced by:
During the Product Audit for Mealtray Part Number 11-25-3202-RV, a stock of Boltaron plastic sheeting was found behind the Vacuum Forming machines. These materials were used as test pieces to prove the vacuum forming process, prior to use of serviceable plastic sheets.
This stock of material was outside any Bonded Store control or procedure, and were introduced into the production process, which could have resulted in the contamination of serviceable material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

		1				21.A.145		Approval Requirements		NC9315		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
Following review of Work Order # CMJO002857, Meal Tray # BAW25240020-001 in the Upstairs Assembly Area (Unit 3), a process sheet detailing the production activity was identified with no revision control and which was produced locally, independent of the design data approving this process.  
Control of this process could therefore not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1				21.A.145		Approval Requirements		NC9323		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Authorisation Scope.
Evidenced by:
The Authorisation for Mr A. Draper (ASL 166) was sampled.  
Following a recent amendment, the Authorisation document had been issued without any Part 21 (Or Part 145) scope of work.
It was further noted that the Authorisation Document did not include an issue date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.556 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		10/8/15

		1				21.A.147		Changes to the Organisation		NC13135		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A147(a) with regard to continued compliance following submission of variation to the approval.
Evidenced by:
During review of recent Variation to the Part 21(g) approval (Reference EAB-394), the following discrepancies were noted;
A)  The Exposition requires update to reflect the proposed change.
B)  A Quality Audit had not been completed by the organisation to confirm compliance with Part 21 for this Variation.
C)  Personnel competency assessment and authorisation could not be demonstrated at the time of audit.
D)  The management of Grain Flow for structural components, and the inclusion of this information in the Design Data could not be established.
E)  The requirement for any Specialist Activities (Heat Treatment and NDT as examples) and their management during production, could not be established during audit.
F)  Procedures and Process Planning documentation could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1666 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		12/21/16

		1				21.A.804		Identification of Parts and Appliances		NC14788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
During review of Work Order # CMJO113768 for production of Mealtray Part Number 11-25-3202-RV, it was noted that the ink pad marking of the component only detailed the Part Number and EPA.  No Trade name or symbol identifying the manufacturer was included.
It was further noted that identification stickers had been produced for the component which included all the required data, but at the request of the Operator, Lufthansa Technik, these stickers were omitted from the final build.  It is therefore unclear how this change had been controlled, and how pad printing had been introduced without all the required data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1290 - Airline Services Limited (UK.21G.2342)		2		Airline Services Limited (UK.21G.2342)		Finding\1st Response Accepted		8/2/17

										NC7897		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.5 Accountable manager annual review  
As evidenced by:

1. At the time of the audit the organisation was unable to demonstrate that an annual review meeting had been conducted and there were no minutes available from such a meeting .		AW\Findings\Part 147		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7901		Wright, Tim		Wright, Tim		147.A. 100 Facilities Requirements:   The organisation was unable to demonstrate compliance with:
147.A.100.
 
As evidenced by 

1. 147.A. 100 (i) Although the ATA UK Ltd facility has a provision for a library there was no evidence of any documentary supporting material( as per AMC 147.A.100(i) held within the room;  neither was there any clear provision for providing students access to such material, be it hard copy or soft copy.

2.  There was no evidence of any cockpit boards or simulation equipment to support the type training activity.		AW\Findings\Part 147\147.A.100 Facility requirements		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC13864		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements. 
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 Personnel Requirements concerning :  

1. the 147.A.105 (c) with respect to the organisation employing a nucleus of permanently employed staff to undertake the amount of maintenance training as proposed and defined within Part 1.9 of the MTOE.  
2.  the 147.A.105 (h) with respect to instructor update training , namely 35 hours duration every 24 months.  

As evidenced by : 
1) At the time of the audit,  it could not be evidenced that the organisation had  sufficient permanently employed staff to plan/ perform knowledge and practical training, conduct examinations and practical assessments in accordance with the scope of the approval.

2) There was no evidence that the nominated  instructors had undergone the required 35 hours of update training within the given 24 month period.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13865		Wright, Tim		Wright, Tim		147.A.110 Records of instructors , examiners and assessors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to the issuance of the Part 147 instructor authorisation. 

As evidenced by 
a) The named instructor for the Boeing 777 B1/B2 GE90/ Trent course held in Hydrabad (June/ July 2016 ) did not have an authorisation to instruct or carry out the practical assessment of the RR Trent engine .		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13866		Wright, Tim		Wright, Tim		147.A.120 Maintenance training material.
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the revision status of the type training material. 

As evidenced by: 
a) Although a record of the revision status of the training material is recorded and retained within an ATA document (no reference). There is no means of cross referring the actual current revision status of the training material back against this document.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC13867		Wright, Tim		Wright, Tim		147.A.125 Records 
The organisation was unable to demonstrate they were fully compliant with 147.A.125  with respect to the control and retention of the signed Certificates of Recognitions ( EASA Form 149).
 
As evidenced by :

a) Although the organisation was able to demonstrate that a soft copy of the Certificate of Recognitions was retained on a desk top computer, none of these certificates displayed the authorising signature, thus rendering the certificates invalid.		AW\Findings\Part 147\147.A.125 Records		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late & Accepted		3/20/17

										NC13870		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regards to the control and release  of  Certificates of recognition .

As evidenced by 

a) Certificate or Recognition number HYDA320-T002 for the Airbus A318/A319/A320/A321 (CFM56) : Airbus A319/A320/A321( IAE V2500) B1/B2 issued on the 3 February 2016 has been signed by an individual who is not recognised in the MTOE.

A lack of control of the certificates of Recognition was revealed by the Accountable manager, who forwarded copies of " blank unsigned Certificates of Recognition" to a contact in Hyderabad,  who in turn populated the certificates; signed and issued the certificates. There is no procedure to cover this activity and as such this is deemed to be a significant finding with respect to document control relating to the issuance of EASA Form 149 Certificates of Recognition.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC13871		Wright, Tim		Wright, Tim		147.A.130  Training procedures and quality system.  DATE EXTENDED TO 15/06
06The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to audit of the training school and an  independent audit being conducted to monitor the training standards of the organisation .

As evidenced by: 
a). It was not evident that all elements of the Part 147 Requirements had been audited within the given period and that a "fully independent" audit  been conducted within the given period.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		6/15/17

										NC13869		Wright, Tim		Wright, Tim		147. A. 135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regards to the integrity of the examination system and also Part 66 Appendix III,  5 (h) 3 with respect to the marking of papers. As evidenced by:
 
1. Ref A330-200/300 CF6 s training course delivered in Washington DC (dated 16-12-15)

a) A Phase 5 Examination Paper (B), had been emailed to the named course instructor (Mahhou Elhassan) prior to the examination. The examination was invigilated by a Mr Joseph Jacob. At the time of the audit, Mr Jacob was unknown to the Accountable manager.

b). A Phase 5 Examination Paper (B)(16-12-2015) student response sheet (Mr Said Chalki); was sampled. It was unclear from the original copy, how this response sheet has been marked. There appears to be corrections made to the response sheet that are not consistent with the other marked papers. Questions 9; 26;28 appear to have been "blocked out" rather than the cross being encircled in the answer matrix.

c) It was observed that the named training course instructor had marked the subject examination papers. 

2. Referring to the A 320 CFM + V2500 training course delivered in Hyderabad (04/06/2016) 

a) A Phase 1 Examination paper (A) (04/06/2016); the examiner is annotated as Mr Mohammed Abid Hussain, it is unclear how the examination papers were sent to the venue, or how the examination was conducted or invigilated.
 
It was observed that the marking of the sampled papers displayed arithmetical errors namely, with a 40 question paper; 1 question was deemed incorrect and 31 questions were deemed correct. Likewise, another sampled 40 question paper; 3 questions were deemed incorrect and 39 were deemed correct. One student, who achieved 39 correct answers out of 40, was awarded a mark of 92% as opposed to 97%.

3) Contrary to the published procedure in the MTOE Rev 9 date 30/07/2015, Section 3 Chap 3.3, there is no supporting evidence that the Accountable manager had actually conducted a review of the analysis of completed response sheets.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		1		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		1/4/17

										NC7900		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors.
 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 
Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7892		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.4  Management Personnel Organisation chart . 
As evidenced by :

1. The chart does not include the positions of Deputy Quality manager or Deputy Training manager as detailed in para 1.3.3.1 and para 1.3.4 of the MTOE respectively.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Accepted		3/4/15

										NC7895		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.7 Storage of Records .
As evidenced by:

1. Despite the training organisation being able to provide “some” training records for past courses; the organisation was unable to provide evidence of any training certificates being issued to the students. The ATA UK Ltd second site facility did not have any provision for accessing this information.

2. It is understood that the majority of the ATA UK Ltd administration activity is carried out and retained in soft copy format however, the auditee was unable to demonstrate access to the system and demonstrate where the information had been backed up with respect to training certificates.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7896		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.9 Organisation Examinations .
As evidenced by:
1. ref 2.9.2 (2) refers to 120 seconds per level 3 question , this statement should now reflect the conditions laid down in 1149/2011.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7891		Wright, Tim		Wright, Tim		147.A. 140 MTOE   The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.3  Duties and responsibilities of Management personnel 
As evidenced by:

1. ref 1.3 (6) The paragraph refers to a Deputy Quality Manager assuming the responsibility of the Quality Manager during absences. There was no evidence that the Quality Manager or the Deputy Quality Manager had actually met each other to discuss quality issues. 
 
2. ref 1.3.4 Deputy Training Manager :  Despite the organisation making reference to the position of Deputy Training Manager there is no nominated person within the organisation.  

3. ref 1.3.2 (3) refers to the delegated responsibilities of the Accountable Manager during long terms of absence being assumed by the Training Manager . However the Accountable Manager and Training  Manager are one and the same person according to part 1.2 of the MTOE 1.2		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7893		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 1.9  Specific list of courses approved by the competent authority.
As evidenced by :

1.  Following the list of approved courses there is a statement that alludes to the instructor being able to “extract from the above syllabi the appropriate training material for the following categories of courses” … This is in contradiction to the relevant type training TNA. 

Note : All courses;  be they full or part courses, or differences courses, are to be supported by a relevant  TNA  IAW 1149/2011.  As part of the closure action for this finding a statement confirming that a TNA is in place for all the type training courses  along with any derivatives of such courses is in place . This statement is to be supported by evidence is required to that effect.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7894		Wright, Tim		Wright, Tim		147.A. 140 MTOE.    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 2.2.1 Procedure for Examination Paper production and questions .
As evidenced by:

1. Exam paper Phase 1 Exams for B1 Intro CDS, 21, 31. .. B737-600/700/800/900 (CFM56) makes reference to FAA. 

2. ref Question 3 , on the subject paper is not deemed to be a level three question.

Note: as part of the corrective action for this finding a statement is to be made to the effect that all questions papers have been reviewed to remove any reference to the FAA and also that each question has been reviewed with respect to the correct Level.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		5/4/15

										NC7898		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.6 Qualifying the  instructors 
  
As evidenced by:

1. Despite the organisation having records for numerous Instructors, Examiners and Practical assessors. There is no evidence of them having passed “an internal evaluation” as specified within 3.6.2 Authorisation of Instructors.  

2. There were no instructors available at the time of the audit to check for possession of their Terms of reference. 
3. There is no provision on the ATA UK Ltd Form A019 Instructor record summary sheet to be signed by the Training Manager in order to endorse the instructor’s authorisation.

4. The Accountable Manager appears to have approved himself for his own A019 Instructor record summary sheet. 

5. It is unclear how the organisation intends to conduct or record the regulatory 35 hours update training within the 24 month period. 

Note:  as part of the corrective action for this finding a statement is to be made declaring that all records have been assessed and amended accordingly and that any non active authorisations have been either suspended or cancelled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC7899		Wright, Tim		Wright, Tim		147.A. 140 MTOE    The organisation was unable to demonstrate compliance with 147.A. 140 MTOE with respect to : 3.8 Records of Qualified Instructors Examiners & Assessors 
As evidenced by 

1. The Terms of reference for each instructor did not display an expiry date. 

Note as part of the corrective action for this finding it is expected that new authorisation s are issued to the current instructors/ examiners/ practical assessors.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.222 - Airline Training Academy UK Ltd (UK.147.0100)(V002) (Edenbridge)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		7/1/15

										NC13868		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition.  
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the revision status of the MTOE.

As evidenced by 
a) The MTOE retained by the CAA is at Revision 9 issue 2 amm7 dated 30.07.2015 .  During the audit was observed that the organisation referred to MTOE revision 12 issue 2 amd 10 ..  the organisation was unable to provide confirmation that this amendment had been approved by the CAA. 

 Additionally it was noted that the section 5. MTOE Amendment Record Page had been altered with respect the Revision 9 issue 2 amm7 which referred to the date as 01.04.2015, which is contrary to the copy held with the CAA.  Owing to this anomaly the organisaton is working to an unapproved MTOE.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1039 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Rejected		2/20/17

										NC17237		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 MTOE(a) regarding the organisation's procedures do not appear to be in full compliance with Regulation (EU) 1321/2014 - Annex IV (Part-147).

Evidenced by:

a) During the review of the MTOE Issue 2, Amendment 8, dated 17/03/2017 the following areas were found to in need of further development or content was missing: MTOE Sections 1.3, 1.5, 1.6, 1.9, 2.2, 2.5 (Ref: CAP1529), 2.8, 2.13 (Ref: CAP1529), 2.14, 2.17, 3.3, 3.6 (Ref: CAP1528), 3.7 (Ref: Compliance with CAP1528), Part 4 (missing).

See 147.A.140(a), AMC 147.A.140, CAP1528 and CAP1529		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1012 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Repeat Finding\1st Response Accepted		5/14/18

										INC1602		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges of the Maintenance Training Organisation
It was not possible to establish the exact terms of the contract/agreement between ATA and the organisation providing the practical element of the course witnessed during the audit to ensure that the arrangement in place fully satisfies the privileges allocated to the Organisation.
 This is further evidenced by:
1.  The instructors and assessors allocated for the delivery of the course have not been formally nominated and qualified by the Organisation for the purpose. They were not listed in Section 1.5 of MTOE and individual Terms of Reference have not been granted to them. It was not possible to establish how and when this training staff was formally briefed/trained on the procedures, forms and specifications for the organisation under whose approval the completion of the course was going to be certified. No record of the event was available.
2. Several of the elements of the course witnessed – such as schedule of the course, assessment procedure, record of training being performed, supporting training material, etc- were not in accordance with the procedures and specifications defined by ATA for its delivery. 
3. There was no evidence of a formal independent audit to ensure that the procedures, specifications and provisions used by the Organisation allocated for the delivery of the course would match the ones approved for ATA before the course was delivered.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.564 - Airline Training Academy UK Ltd (UK.147.0100)		2		Airline Training Academy UK Ltd (UK.147.0100)		Finding\1st Response Late		9/30/15

										NC13263		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.710[a] with regard to the need to ensure that all applicable Airworthiness Directives have been applied and properly registered.

Evidenced by:

During a review of the records for CAP 10B G-BKCX covering the last airworthiness review, it was revealed that the repeat inspection criteria required by EASA AD 2010-0233 is not being applied and is not registered in the records as a repeat AD.		AW\Audit Scope\Part MG\M.A.710 Airworthiness review		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC13269		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.501(A)(5) with regard to acceptance of parts
Evidenced by:Work order AA/OF/26 detailed repair of Lycoming engine O-235-L2C s.n. L-21769-15. The engine Camshaft NDT inspections were contracted to a third party provider and received into the Airspeed system with an 8130-3 single FAA release. The Camshaft was re-installed in the engine. The 8130-3 single release should not be accepted for use as it is not equivalent to an EASA Form One.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1855 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding		1/9/17

										NC8806		Nixon, Mike		Nixon, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the combined MoM/CAME.

Evidenced by:

The CAME requires updating to reflect the example points as detailed below:

a) Section 0.2.3.1 states an unduly restrictive limit of 2730kg MTOM.

b) The exposition requires revision to include the provisions described in M.A.704(a)9 in respect of baseline      and/or generic maintenance programmes managed under the Part M/G approval.

c) Section 3.11 requires development to define the procedure by which the privilege of indirect approval of      amendments to the exposition is to be supported and the scope of permitted changes.		AW\Findings\Part M\M.A.704 CAME		UK.MG.809 - Airspeed Aviation Limited (UK.MG.0308)		2		Airspeed Aviation Limited (UK.MG.0308) (GA)		Finding\1st Response Late & Rejected		2/29/16

										NC18597		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.25               Title: Facilities Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the storage of quarantined items.
Evidenced by: 
During the audit it was noted that quarantined items were stored in an unapproved and unsecured area in the hangar which was not detailed in Part 1.8 of the MOE.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										INC1790		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.30(d)   Title: Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with145.A.30(d) with regards to the manning of the stores areas. 
Evidenced by: 
During the audit whilst reviewing the stores area the stores manpower chart was sampled.
It was evident that the staff numbers stated were inadequate for the various tasks and areas that are required to be manned during a shift cycle.
a) The Tool stores was unmanned as the stores person  was carrying out tasks in another area.
b) The main stores appeared to be understaffed and the area was noted as being congested with components and other items.
c) There was no planning or accountability for staff levels with regards to holidays, sickness, training and detachments.
d) Four independent persons stated that the stores area was undermanned.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3783 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		5/25/17		1

										NC5478		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to authorisations to perform specific tasks.

This was evidenced by:

Additional procedures had been put in place to address ‘tool recall’ and ‘removal of components and materials from stores’.   It was explained that training is provided on these procedures to Line personnel on an opportunity basis at base (MOB).   As such, there can be a mix of trained and non-trained personnel at the Line during a shift.  However, a formal means was not in place for informing personnel that had not been trained on these associated procedures, that they are not yet authorised to follow these procedures.    145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		8/7/14

										NC15531		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation
Evidenced by:
Weekly Inspection Sheet (AS.2904.TLP.008.16 ISS.3.6) Item No. 14.1 – Special Inspection- DVI of APU Diverter Plate provided at Akrotiri contained a note that states ‘Ensure you are trained/qualified before you certify this task’.  It was not apparent how it could be determined if an individual signing for or certifying the task / weekly inspection met this additional requirement, when authorised for Weekly Inspections.  Other tasks requiring additional training/qualification had a separate authorisation 'A' code and statement (e.g. Item 13 Note: 'A' task training applies, Code A15) which could therefore be verified as being held by an individual on their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC12348		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:  145.A. 42  Title: Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regards to identification of consumable components.

Evidenced by: 

During the audit it was noted in the stores area that 2 x part used locking wire SWG 18/22 were not identified and no batch reference details were available.

Subsequently it was noted that in bay 2 part used locking wire 18/22 SWG was on the workbench during maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

										NC5477		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to availability of Maintenance Data.

This was evidenced by:

During the audit, the engineers advised that occasionally they need to assess CMMs when performing maintenance, and CMMs are currently accessed from the Engineering Page on Share Point at MOB.   This was demonstrated during the audit, and it was observed that the down load of the CMM was very slow and that there was no other means available for accessing the data.  It was considered that such a delay may introduce a Human Factor risk.  As such compliance with 145.A.45(f) was not fully demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1782 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Documentation		8/7/14		1

										NC6062		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the use of a common work card or worksheet system.

Evidenced by :-

Work cards completed for the Engine LP Fuel tubes & P clip inspection and the APU oil drain line plug  installation were found to have not been completed IAW the maintenance documentation procedure AS 2713 with no torque figures achieved being recorded on the task cards		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Retrained		10/15/14

										NC18598		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.47 Title: Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the provision of suitably trained personnel in the tool stores.
Evidenced by: 
During the audit it was noted that the shift plan for the tool stores did not detail that the tool stores was adequately manned at all times. This has resulted in tool control issues as highlighted by:
1. Closure actions for CAA Audit UK.145.3783 Finding INC1790 have not addressed the manpower resource issues noted at the time (24th February 2017).
2.Various internal quality audits have highlighted resource issues but have yet to be addressed to allow finding closure.
3.Report from the military highlighting tool control issues.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4624 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		11/22/18

										NC15533		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to appropriate certification requirement of specific ETOPS relevant tasks.
Evidenced by:
Post-Flight Inspection Sheet AS.2904.TLP.008.21 ISS 3.13 does not require a CRS in the Tech Log for ‘Part One’ items, though Items 7.1 & 7.2 have a note that they are **ETOPS RELEVANT**. Also as no CRS is called for such tasks on the Post-Flight currently they can be completed and signed for by persons not suitably authorised (Whereas a Pre-Flight for an ETOPS release requires a CRS by a suitably authorised person).  

Note: 
Unlike the Pre-Flight Inspection, there was no reference found in the AMP regarding whether or not a CRS is required for Post Flight Inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.356 - Airtanker Services Limited (UK.145.01214)(RAF Akrotiri)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/14/17

										NC6063		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the closure of occurrence reports and feedback to the competent authority.

Evidenced by :-

The internal report for MOR ref 2014/04312 (Engine smoke from #2 engine on taxi in) had been closed on the 13/5/2014 following the internal investigation but the root cause and corrective action had not been submitted to the CAA for acceptance and closure.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process Update		10/15/14

										NC6064		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2  with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by :-

Findings F7-14 and F13-14 raised from the internal audit 14/AUD/1 for the stores area had not been closed within the due response date and were 133 and 144 days respectfully overdue.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1353 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Process		8/15/14		1

										NC12346		Berry, Kenneth (UK.145.01214)		Pilon, Gary		Regulation reference:   145.A. 65  Title: Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A 65(c)1.4 with regards to auditing of Part-145.

Evidenced by: During the audit it was noted that the not all aspects of Part- 145 had been audited in a 12 month period.

Four audits were still outstanding and two completed audit reports were still open and not uploaded onto the system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2986 - Airtanker Services Limited (UK.145.01214)		2		Airtanker Services Limited (UK.145.01214)		Finding\1st Response Accepted		10/8/16

						M.A.202		Occurrence Reporting		NC13648		O'Connor, Kevin		O'Connor, Kevin		M.A.202 (a) (c) The organisation was unable to fully demonstrate compliance with regards to M.A.202

Internal/External reporting and MOR's. Timeliness of feedback to regulators and a lack of engagement to support closure across the spectrum of the Business Areas.

Evidenced by:
AS.6504 Ground Safety Report, weight and balance / AS.6503 Air Safety Report, unauthorised modification.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.1008 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		2/20/17

						M.A.403		Aircraft Defects		NC6917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to ensuring that all defects not rectified before flight are recorded in the aircraft maintenance record system.

Evidenced by :-

A review was carried out of the control of aircraft defects within the Maintrol department using procedure AS.2903.MCC.006. It was found that the GCIS system as detailed in the procedure was not being kept up to date with several ADD still showing open pass the due date		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1006 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Documentation Update		12/30/14

						M.A.706		Personnel Requirements		NC10405		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to appropriately qualified staff for the expected work and in accordance with thier CAME para 0.3.7.2 which requires continuation & HF training, not exceeding 2 years

Evidenced by :-

1.The organisation was unable to demonstrate that technical staff continuation & HF training had been completed within time scales defined by the CAME 0.3.7.2.
2.One staff member was found to be overdue since 2014 and internal audits sampled indicate this was not an isolated case		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1007 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Finding\1st Response Accepted		1/29/16

						M.A.708		Continuing airworthiness management		NC3117		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (f), by failing to satisfactorily present the continuing airworthiness records to the authority.

As evidenced by:
- CAME paragraph 1.3.1 states that all records will be entered into GCIS, the organisation's software system. The organisation was unable to present a status of ADs,  status of modifications and repairs or status of compliance with the maintenance programme from GCIS.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:14

						M.A.708		Continuing airworthiness management		NC3118		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation was unable to demonstrate it was fully compliant with M.A.708 (b)9 or M.A.305 (d), by failing to satisfactorily record the status of modifications and repairs.

As evidenced by:
- Modification EO-MRTT-57-0002 had been performed on MSN 1046 in Revision 373 during March 2013. The accomplishment of the modification had not been included in the modification records.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.248 - Airtanker Services Limited (UK.MG.0660)		2		Airtanker Services Limited (UK.MG.0660)		Process Update		1/31/14 18:16

										INC2194		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance and use of components. Evidenced by Work order 1152 and 1189 relating to repair of engine L-25418-51A and L-19113-51A showed that all parts used during maintenance were supplied by the customer. It could not be verified that all parts were subject to a compliant  Goods In Inspection process. It was also noted that many parts were allocated to the workshop prior being booked into the Airtime Stores system.		AW\Audit Scope\Part 145\145.A.42 Component acceptance		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2195		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retaining a comprehensive record of maintenance. Evidenced by: A) work order 1189 and associated worksheets did not contain staged task and dates at which the tasks were completed. The worksheet sign-off dates are the same date as that on the Form one being 12 Jan 2018. B) The computer generated Form One record file is not fully secure and it is possible to alter the content of a previously saved Form one.		AW\Audit Scope\Part 145\145.A.55 Maintenance records		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2196		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with company procedures. Evidenced by Repair Procedure TP9 issue 1 rev 7 states that prior to work being accepted by the company it is assessed by the quality manager and maintenance manager. This procedure is not followed in practice as it was seen that the quality manager does not assess work being accepted by the Engine shop.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										INC2193		Johnson, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) as evidenced by work order 1152 and 1189 relating to engines HIO-360 s.n. L-25418-51A and L-19113-51A . The engines were supplied by customer Ronaldson Aviation LlP however no clear work order or contract establishing the maintenance to be carried out was seen.		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.5084 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)				8/28/18

										NC14657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current capability list for the C3 rating lists Nav Indicators G102A  & G106A as Mid Continent when these are Garmin products. 

2. In some cases the CMM data revision is not listed against individual components - this should be annotated as current revision - on- line access only.

3. At the time of audit pilot owner maintenance was being carried out in the Part-145 facility. This was not determined as Part-145 activity and should be clearly segregated.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

										NC18231		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of approval Evidenced by: Magneto Overhaul is not specified in the organisations capability.		AW\Findings\Part 145\145.A.20 Approval		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC14711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(c)] with regard to [Facilities]
Evidenced by:

1.G-BXTV

Aircraft jacks in use due retest 21/06/2005

Main wheels removed without being recorded in the workpack (and mechanic had gone sick – no handover)

2. G-TOUR

Pilot/Owner maintenance being carried out by owner in Part-145 facility

3. Components on racks not labelled (the rack itself was labelled)

4. Nitrogen/Oxygen cylinders stored vertical and unsecured

5. Tools stores – tools absent without being booked out

6. Engineer's individual  tool kits – no formal tool control was in place

7. Interior trim shop – not part of 145 – seats for aircraft G-DOIS and G-TWOP on shelves - not appropriately stored.

8. Hydraulic bay – Fluid 41 – no “Fluid 41” label on test rig		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										NC14182		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to Personnel
Evidenced by:

1.At the time of audit the new proposed Pilatus aircraft certifying engineer had not received, company induction/ continuation training or received a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17		3

										NC14658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)(j)] with regard to [Competence assessment/Induction]
Evidenced by:

1. The current competence assessments for staff do not indicate the status of the individual i.e. B1/B2 certifier, Technician, Mechanic, therefore, the competence standard is not readily apparent.

2. A formal induction process was not in place for contract staff prior to their employment duties.

3. A robust induction, training and competence system was not evident for non-aviation personnel who are brought in to the airworthiness environment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Accepted		9/29/17

										INC2087		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [maintenance support technicians]
Evidenced by:


1. Work order AE1152 technicians signatory blocks were initialled by a person who was not an Airtime Aviation holdings Ltd employee and therefore, their competence, training, qualifications, human factors training, company procedures training, or authorisations had not been established in accordance with current approved procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14181		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to [certifying staff]
Evidenced by:

1. At the time of audit, the proposed certifying staff for the Pilatus PC-12 (PT6) aircraft type were all contract staff therefore not in compliance with AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14183		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(j)(5)] with regard to [One off authorisations]
Evidenced by:

1. From a notification received from the organisation dated the 3rd Feb 2017, it was determined that the one off authorisation issued to  licence holder No UK.66.417648L authorising a 100 hr inspection on aircraft G-FNAV in Abu Dhabi did not comply with 145.A.30(j)(5). This could not be established as an unforseen event as this authorisation approved base maintenance at an unauthorised location (145.A.75(a))

This is determined as a level one non-compliance and no further one off authorisations are to be issued under approval UK.145.01246 until satisfactory closure of this NCR has been determined by the competent authority		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		2/24/17

										NC7985		Newham, Gerry		Newham, Gerry		145.A.35. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to their understanding of the organisations scope of approval.
Evidenced by:
Work pack AH1256 was certified for the release of two landing gears outside of the organisations terms of approval.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										NC14659		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to [Certifying Staff]
Evidenced by:

1. The certifying authorisation issued to an avionic B2 engineer included BN-2T and Piper PA-46 aircraft types when these aircraft were not endorsed on the individual's Part-66 licence.

2. The current certifying staff list held by the CAA was at revision 4 when the current list at the organisation was at revision 6 thus the CAA data was obsolete.

3. A robust and structured continuation training system was not evident for certifying engineers.

4. With regard to certifying staff authorisations, an approved procedure was not evident which satisfied the requirements of ; licence validity, Human Factors training, recency (6 months in the last 2 years), competency assessment or continuation training for certifying staff prior to an authorisation being granted.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2224		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competencies]
Evidenced by:

1. From a review of work orders the following work orders had signatures in work carried out blocks by a person who had not been inducted into Airtime Aviation organisation by their quality system in terms of, Competence assessment, qualification, training, human factors training, or recency;

W/O AE 1169 engine p/n 0320-E3D s/n L43461 -27A
W/O AE1072  engine p/n 0-320-D36 s/n RL-15838-39A
W/O AE 1097 engine p/n 0-320-d36 s/n RL-10327-39A
W/O AE 1188 engine p/n 0-320-B2C s/n L-17195-39A		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC6312		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to provision of temporary storage facilities for aircraft items removed for access from aircraft undergoing maintenance, as evidenced by :- 

a) Seven aircraft were noted on base maintenance, some long term, with aircraft items removed for access stored on various mobile shelving. However the available shelving was full and some items from G-GDMW, including the aircraft seats, were found to have been placed on the hangar floor adjacent to a set of mobile racking containing other parts from this aircraft.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Facilities		11/6/14		1

										NC14184		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and equipment]
Evidenced by:

1. Specialist tools ordered for aircraft type - Pilatus PC-12 (PT6) ; Elect break out box pt no 985999960, AOA calibration tools pt no's 5132212055 & 5132212056 delivery is to be confirmed.

2. The repair of the tail docking for the Pilatus aircraft is to be confirmed.

3. The 24 volt GPU should have an Airtime asset and control identification applied.

4. Tool AST 2877 - Hartzell propeller puller was not approved as an alternate tool in accordance with an approved alternate tooling procedure.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2225		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.42(a)(b)] with regard to [acceptance of components]
Evidenced by:

1.At the time of audit, the following work orders:
 
(a)  Utilised components which were customer supplied and had not been batched in to the organisation's supply system demonstrating satisfactory parts control. 

(b) Did not contain an accurate listing of parts supplied with authentication of release documents supplied with the spares.

(c) It could not be determined from the records that the requirements of Lycoming Mandatory Service Bulletin No. 240 was being satisfied.

AE 1169 Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858   Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189 Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908   Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072 Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112 Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097 Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034 Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188 Engine p/n 0-320-B2C s/n L- 17195-39A		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18		2

										INC2089		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Acceptance of components]
Evidenced by:

1. In respect of work order AE 1152 engine part number HIO-360-F1AD serial number L-25725-51A, All components used regarding this engine repair were customer supplied.Customer supplied components had not been processed into the supply system in accordance with approved procedures and therefore, no records appertaining to spares issue to work order AE1152 could be produced.

2. Certificates of release to service for customer supplied components had not been validated in accordance with approved goods in procedures for example;

FAA Form 8130-3 tracking number 110111-GR regarding the replacement camshaft part number LW15877/LW18848R did not contain a part serial number and supporting documents in the work pack did not include this important data.The dual release block on FAA Form 8130-3 tracking number 110111-G was not initialled and the EASA release statement was not in accordance with MAG revision 6 part B section 10(f). This was a non verified copy of the original Form 8130-3 and therefore the authenticity of this component could not be proved.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14707		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)(b)] with regard to [Acceptance of components]
Evidenced by:

1. Differential pressure switch, part number DDS.AE, EASA Form 1 attached, part number changed on Form 1 by storeman to 965.23.21.534.

2. People walking in and out of stores demonstrating that the bonded stores are not properly secure.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/1/17

										NC14185		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. The subscription for maintenance data in respect of Pilatus PC-12 aircraft was due renewal in March 2017, verification of this subscription renewal is to be made to the competent authority.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										INC2088		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(a)] with regard to [Production Planning]
Evidenced by:

1. From a review of work order AE 1152, no record could be produced of the engine Part number HIO-360-F1AD serial number L-25725-51A having been booked in to the engine repair shop. No purchase order or invoice for this engine repair could be produced in evidence of the work order from the customer determining the scope, detailing the repair or the type of certification required for release to service.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14708		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.48(b)(c)] with regard to [Performance of maintenance/maintenance standards]
Evidenced by:

1.Noise Certificate ws not updated/replaced (change of propeller)

2. Elevator cables – work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM

3. Rudder cables– work done not recorded – locking clips MS21256-1 not used, therefore task was not carried out iaw the AMM (i.e. autopilot cables were not de-tensioned)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/29/17

										NC7986		Newham, Gerry		Newham, Gerry		145.A.50. 
 The organisation were unable to demonstrate they were fully compliant with 145.A.50 with regard to the certification of maintenance.
Evidenced by:
Completion of Airtime work pack AH1256.  Notwithstanding that the components released on work pack AH1256 are not included in the organisations scope of approval, pertinent details were omitted from the work pack supporting the certification.  These include, Approved data used, serial numbers of the overhauled components, parts used, dimensional data, airworthiness data such as cycles and/or hours and inadequate task breakdown detail.  A Form 1 for this component maintenance activity was not available from Airtime.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		3

										INC2092		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5009 conducted on the 17th April 2018 identified non-compliances in the following areas on product repair:  Engine part number HIO-360-F1AD serial number L-25725-51A - Airtime Aviation Holdings Ltd work order AE1152,  certified on EASA form 1 tracking number AH1338.

145.A.35 (INC 2087)

145.A.47 (INC 2088)

145.A.42 (INC 2089)

145.A.55 (INC 2090)

145.A.65 (INC 2091)

LIMITATION

It has been determined that these identified non-compliances constitute a lowering of acceptable safety standards and that Airtime Aviation Holdings Ltd issued EASA Form 1 tracking number AH1338 should be recalled by Airtime Aviation Holdings Ltd until satisfactory verification that applicable safety standards in the maintenance activity supporting this release has been verified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		6/8/18

										INC2226		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1.The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)(d)] with regard to [Certification of maintenance]
Evidenced by:

1. UK CAA audit # UK.145.5113 conducted on the 15th June 2018 identified non-compliances in the following areas on product repair work orders: 

AE 1169   Engine p/n 0-320-E3D s/n L- 43461-27A
AE 858     Engine p/n 0-360-J2A s/n L- 40578-36A
AE 1189   Engine p/n HIO-360-E1AD s/n L- 19113-51A
AE 908     Engine p/n 0-320-B2C s/n L- 12792-39A
AE 1072   Engine p/n 0-320D3G s/n RL-15838-39A
AE 1112   Engine p/n 0-320-D2J s/n L- 12407-39A
AE 1097   Engine p/n 0-320-D3G s/n RL- 10327-39A
AE 1034   Engine p/n HI0-360-C1A s/n RL-12744-51A
AE 1188   Engine p/n 0-320-B2C s/n L- 17195-39A

(a) 145.A.42(a)(b) (INC 2225)

(b) 145.A.30(e) (INC 2224)

(c) 145.A.55(a)(c) (INC 2223)


SUSPENSION

Further to the email communication received on the 19th June 2018 from Airtime Aviation Holdings Ltd UK.145.01246 voluntary suspending the EASA B2 Rating - piston engine repair and overhaul approval. Accordingly, the Civil Aviation Authority, in exercise of its powers under the provisions of paragraph 145.B.45 of Part 145, hereby confirms suspension of the B2 Rating under Civil Aviation Authority's approval reference UK.145.01246 until such time this finding is closed to the satisfaction of the CAA.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		1		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/13/18

										NC18230		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to release to service procedure. Evidenced by: Job No AE1003 detailed the overhaul of crankshaft pt no 13B17020-85 s.n. V21759. Form 1 AH1105 was issued on 24 Feb 2017, however the required NDT Inspections were certified on 27 Feb 2017.		AW\Findings\Part 145\145.A.50 Certification		UK.145.5140 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		10/2/18

										NC7987		Newham, Gerry		Newham, Gerry		145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to work pack AH1256
Evidenced by:
At the time of the audit the organisation was unable to provide a copy of the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15		2

										INC2223		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)(c)] with regard to [Maintenance records]
Evidenced by:

1. At the time of audit, the organisation were not able to locate engine repair/overhaul records in respect of;

W/O- AE852 engine p/n 0-360-A4M s/n RL-25082-36A

W/O- AE890 engine p/n 0-540-F1B5 s/n L-26555-40A

W/O- AE976 engine p/n IO-540-AE1A5 s/n L-30268-48A		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5113 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/11/18

										INC2090		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55] with regard to [Records]
Evidenced by:

1. From a review of work order AE 1152,

a. Validated copies of issued component release documents were not contained in the work pack.

b. Dates had not been annotated to work entries in the work pack with the final CRS being the only discernible date entry.

c. No purchase order was attached to the work pack detailing the required scope of work or the required type of release.

d. Five months after the release to service of the engine repair, no components issued to work order AE 1152 had been processed through the stores system and therefore no official record of this activity was apparent.

e.  Work order AE 1152 contains a certified statement that a photographic record of the engine input had been taken - this could not be produced at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC14660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The MOE at section 2.18 and Technical Procedure 13 requires revision to reflect the requirements of EU 376/2014 and EU 2015/1088 with respect to;
just culture, reporting processes, database, investigation(s), corrective actions, evaluation, follow up and closure processes for occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										NC6309		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15		4

										NC7988		Newham, Gerry		Newham, Gerry		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the release of components outside of the scope of their approval.
Evidenced by:
Two landing gears were overhauled and released by Airtime without the required 'C' rating being held.  Work pack AH 1256 was signed as checked by the then Airtime Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2538 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		4/22/15

										NC14186		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. At the time of audit, the organisation had not submitted a completed compliance document for addition of Pilatus PC-12 aircraft type.

2. From a review of the organisation's audit plan, it was determined that it should be revised to include product samples of at least ; 1  single or twin piston aircraft and 1 single or twin turbo prop aircraft per annum.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3419 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		5/15/17

										NC14662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Safety and Quality Policy]
Evidenced by:

1. From a review of the Part-145 audit dated 2nd March 2017 - 21st April 2017; 
a. The audit NCR's had not been "accepted" by the recipient and 
b. Some were overdue closure.

2. The formal Quality System reviews by the Accountable Manager were not planned in the QMS calendar.

3. NCR's were not annotated with a closure required date.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Late & Rejected		9/1/17

										INC2091		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality management system oversight responsibilities]
Evidenced by:

1. From a review of work order AE 1152 the quality manager claimed that he was unaware of an unauthorised non Airtime Aviation Holdings Ltd employee conducting engine repair activity under their B rating approval and in their engine workshop or that customer supplied parts were being fitted under their Part-145 B rating approval without their validity being established or their being managed through approved goods receiving control procedures.

2. Five months after release of engine part number HIO-360-F1AD serial number L-25725-51A on EASA Form 1 tracking number AH1338 by Airtime Aviation Holdings Ltd,  the associated work pack AH 1152 had not been processed, audited, filed, closed or secured in accordance with required procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5009 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Rejected		9/28/18

										NC6310		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) Chapter 1.9.3 of the exposition references the organisations capability list in order to define the current scope of work. Review of the May 2014 Capability list shows is does not define any current scope for the C3 or C13 ratings. The list also contains Capability for the A2 and B2 ratings which should be contained in the MOE Chapter 1.91 and 1.9.2 respectively, there is no requirement to duplicate this information in the capability list intended for the component ratings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.885 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding		1/31/15

										NC14663		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.75] with regard to [Privileges]
Evidenced by:

1. The capability list change evaluation document AT 165 did not contain details of the approval rating which was under consideration.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3215 - Airtime Aviation Holdings Limited (UK.145.01246)		2		Airtime Aviation Holdings Limited (UK.145.01246)		Finding\1st Response Accepted		7/24/17

						M.A.307		Records Transfer		NC11644		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA305 with regard to Accuracy of maintenance records Evidenced by a review G-VBCD and G-SXTY records revealed the following discrepancies: a)  Records were seen to be kept on the CAMP system, however the system had not been updated since 2015. b) The aircraft logbooks had not been updated and did not reflect the true status of the aircraft. c) Records were duplicated on the Airtime system and CAMP , but it was not evident that the Master records system was the Airtime database.		AW\Findings\Aircraft Survey\C.4 Records		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		8/8/16

						M.A.201		Responsibilities		NC16740		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. At the time of audit Airtime Aviation were conducting records management on behalf of Eagle European  Cessna 421 aircraft. As the CAMO for Eagle European consists of Airtime staff, this contract is unnecessary and should be terminated.

2. The CAMO contract between Airtime aviation and Scenic Air Tours should be revised in that, some references are made in the contract to Airtime maintenance organisation when this should be the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Accepted		2/8/18

						M.A.202		Occurrence Reporting		NC16741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [MOR reporting]
Evidenced by:

1. From a review of recent MOR's submitted, MOR WRT G-BUFH brake failure requires investigation regarding work pack AH5486 and establishment of the brake disc wear at that maintenance input. In addition accurate recording of the brake disc dimensions were not recorded on work pack AH5486.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.302		Aircraft Maintenance Programme		NC16742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. The current aircraft maintenance programme in respect of aircraft G-CBZR has owner derogations from the manufacturer recommendations;

a. INSP SM 32 electrical fuel pump replacements at 1000hrs
b. INSP SM 32 vacuum pump replacement at 500hrs/10 years

There was not a justification apparent for these derogations from the OEM recommendations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

						M.A.703		Extent of Approval		NC16743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.703] with regard to [Extent of approval]
Evidenced by:

1. At the time of audit the organisation had several aircraft types listed in the CAME under the scope of approval which were not active i.e.

Cirrus single piston
CPAC Commander
Diamond twin
Grumman GA7
King Air 90/200

The aircraft types not currently active should be "greyed out" with a controlling procedure introduced prior to their re-activation.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Accepted		2/8/18

						M.A.704		CAME		NC16744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.5 does not specify the notification of change process including notification to the competent authority on an EASA form 2 using the on-line process.

2. The CAME at section 0.2.4 requires revision to add a capability review for removal of CAME limitation "AT.165A" for "greyed out" aircraft types.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.706		Personnel Requirements		NC11645		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA706 with regard to personnel requirements as evidenced by : a) The accountable manager holds the post of CAM and Quality Manager and is ultimately responsible for Compliance and safety. It was noted that Mr Kevin Churchill does not have his roles and responsibilities defined, but carries out tasks associated with the role of the CAM and the Quality manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2198 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		9/30/16

						M.A.706		Personnel Requirements		NC16745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The following personnel did not have a current competency assessment at the time of audit

a. Mr J Mayle - ARC signatory
b. Mr F Khatar - CAM		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.708		Continuing airworthiness management		NC6308		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have previously submitted an Aircraft Maintenance programme for a PA31 G-IMEC (MP/02586/P) which is currently approved at Issue 1 Revision 2 (12 Mar 12). At the time of the audit it appears the programme was out of date, it had been reviewed but there was no evidence presented that showed the issues identified had been rectified by preparation of an amendment to the programme. The issues identified included the use of Engine Overhaul Manual (60294-7) as part of the basis of the programme rather than the Operators Manual (60297-23) and the need to considering the effect of a number of ongoing amendments of the propeller data.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

						M.A.709				NC16746		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.709] with regard to [Maintenance Data]
Evidenced by:

1. At the time of audit, a control process was not evident for control of maintenance data with revisions and subscriptions apparent.

2.At the time of audit the current revision status of maintenance data for  aircraft Sia Marchetti  260 could not be verified.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		2/28/18

						M.A.710		Airworthiness review		NC16747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.a.710(f)] with regard to [Airworthiness review]
Evidenced by:

1. The organisation could not demonstrate that copies of the ARC certificates relating to aircraft G-IMAC between 2010 and 2016 had been submitted to the competent authority.

2. The organisation could not locate ARC records for aircraft G-MATT dated 2015.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

						M.A.712		Quality System		NC16749		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the Accountable Manager review of the Quality System had not been carried out.

2. The current audit plan should be revised to audit the complete Part M approval including product audits an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

						M.A.712		Quality System		NC6307		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to maintaining an effective quality system to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft, as evidenced by :- 

a) The audit plan demonstrated audits were due in September 2013 and March 2014 and the CAME also refers to the 6 month cycle. The last audit was commenced by the Quality Manager November 2013 is as yet uncompleted; it is so far of an adequate standard and contains a number of Non conformances which have been raised but not yet closed. It was apparent that the Quality Monitor was attempting to undertake a great deal of tasks and that these have distracted him from completing the scheduled audits. These items were reported to have been brought to the attention of the Quality Manager/Accountable Manager verbally, but the issues have not been effectively dealt with.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.541 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding		1/31/15

						M.A.714		Record -keeping		NC16752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record keeping]
Evidenced by:

1. The organisation did not hold copies of ARC certificates issued to aircraft G-IMAC between 2011 and 2016.

2. At the time of audit, there was not an adequate fire detection or suppression system in the hardcopy aircraft records storage facility.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2023 - Airtime Aviation Holdings Limited (UK.MG.0531)		2		Airtime Aviation Holdings Limited (UK.MG.0531)		Finding\1st Response Late & Rejected		3/9/18

										NC8430		Peacock, Neil		Peacock, Neil		Part M G M.A.201 Responsibilities

The organisation was not fully compliant with Part M G, M.A.201(e) with respect to continuing airworthiness contracts referenced in the CAME, as evidenced by:-

1. The contract detailed in CAME Appendix 5.6 (Continuing Airworthiness Arrangement) is not based on M.A.201 (e) and the associated Appendix 1 to Part M.

(It was noted at survey that there are no current contracts with private owners, this was  confirmed with Chief Engineer, full ARC is carried out each year)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										MPNC.12		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The maintenance programme draft submission CAA ref MP/03770/P is not fully compliant with M.A.302, as evidenced by;

1. The draft submission has not been signed (Section 1.1)

2. The aircraft registration in section 2.2 is incomplete G-VV...

3. Programme should be bespoke for engines fitted to aircraft concerned, please review and confirm 1.1

4. Any references to 'schedule' should be removed and replaced with 'programme' throughout document (example 14.1)

5. The content of the 200 and 1000 hour inspection appear broadly the same although the 200 has a Calendar requirement of 12 months/annual, consider change to categorisation of base maintenance to 200hr/12months in lieu of 1000 hours based on level of inspection Part 145 AMC 145.A.10 refers.

6. The section 18.1 does not contain any additional SB, SLs for the two designated registrations confirm if this correct at time of submission. has SB/SL review been carried out

7.  Section 19.1.4 remove the CAA variation frequencies table as OEM/manufacture specifies tolerances which are also stated and should take preference

8. Programme should make reference to any repetitive ADs

9. Section 3 does not specifically state the aircraft maintenance programme once approved with be subject to annual review

10. The OEM data referenced in section 2.1 with respect to the airframe data is based on DA42 rev 3 dated March 2012, amend to rev 4 dated June 2017.  Check engine and propeller references.  To avoid future changes would be considered satisfactory to state OEM data 'to the latest revision', provided there is a robust CAMO supported activity to review the maintenance programme at least annually.

11. The two aircraft registrations G-CDXK and G-VVTV are already allocated to another approved AMP.  CAA cannot formally approve this submission for these aircraft whilst the aircraft remain on current programme M/03048/P.  This programme would remain a generic programme waiting for formal approval until it has a registration applied		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.347 - Airways Aero Associations Limited (UK.MG.0315) (GA) (MP/03770/P)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		12/19/17

										NC11839		Peacock, Neil		Peacock, Neil		Part M  - M.A.305 (d) Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305(d) with respect to records for the current status of Airworthiness Directive and Aircraft Maintenance Programme (CAA LAMP), as evidenced by:-

1. The Airworthiness Directive (AD) status record for PA28-181 G-JANT (subject to recent Airworthiness Review) was not complete, in so far as some ADs referenced did not record minimum information required by AMC to Part M.A.305(d).  ADs listed but without information i.e. last complied with, method of compliance, not applicable and next due,  included FAA ADs 79-07-02, 2005-19-20, 2005-25-08, 2006-03-08, 2013-02-13 and 2016-07-21.

2. It was not clear from a review of the AD/SB status sheet for G-EGLL, how the organisation recorded last carried out/ next due for items required by CAA LAMP.  The sheet did not list the LAMP requirement for flexible engine/hydraulic hoses.  Theses inspections were not listed in aircraft logbooks, as sampled at time of audit.

'The forecasting and compliance with overhaul, additional inspections and test periods shall be recorded in CAP 543 or any alternative document or system acceptable to the CAA' - extract from CAA LAMP para 8.3		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1426 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Accepted		8/17/16

										NC8432		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 Personnel

The organisation were not fully compliant with Part M G, M.A.706 with respect to nominated personnel and their acceptance by the CAA, as evidenced by:-

1. The current exposition at paragrpah 0.2.1 refers to Mr D Philips as Accountable Manager and not Mr Sean Brown

2. The CAME makes reference to the Accountable Manager holding the duel responsibility for Quality Manager (or person responsible for the Quality/organisational review system), there is no Form 4 on record to support this.

3. The nominated Quality evaluator, Mr Terry Clifford has not been submitted to CAA by Form 4.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC8431		Peacock, Neil		Peacock, Neil		Part M G, M.A.708/613

The organisation was not fully compliant with Part M G, M.A.708(b) in respect to the documentary controls for service life limited parts between aircraft, as evidenced by:-

1. It was found at audit that the movement of fixed pitch propellors between aircraft (Flying school, Booker Aviation), although planned by the Part M G, had not been supported by control documentation including work packs for the inspection of the items for serviceability and in accordance with Part M, M.A.613 and AMC paragraph 2.6 and Appendix II.  There was no release documentation or procedures for the movement of parts between aircraft.

2. The supporting documentation, limited to aircraft work packs did not appear to explicitly record the hours run of each propellor at removal from the donor aircraft.

3. The records for forecasting the hours remaining at the new installation were not concise

(The Part M G organisation were asked at audit to provide a list of propellor movements between aircraft, with hours run, date installed and hours remaining)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Rejected		9/15/15

										NC8433		Peacock, Neil		Peacock, Neil		Part M G, M.A.712 Quality system

The organisation was not fully compliant with Part M G, M.A.712 (Appendix XIII), with respect to the quality system/organisational review, as evidenced by:-

1. The person nominated to perform the organisational review programme, did not meet the qualification requirements of Part M G Appendix XIII, paragraph (b).

2. The audit checklists did not meet the minimum requirements of Appendix VIIII, Paragraphs (d) and (e)

3. There was no evidence of a review of significant or other findings being reported to the accountable/quality manager on a regular basis i.e. there was no regular overview of the global results.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.747 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Finding\1st Response Late		5/15/15

										NC3956		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 a, b with regard to ensuring that the organisation remains in compliance through the approved Quality System as described in the CAM Exposition .

Evidenced by: 
A review of the internal compliance activity as expected under the approved Quality System found that no audits had been undertaken for some considerable time.
Further compliance with M.A. 712 (f) was also , therefore,  not apparent.

It should be noted that a similar non-conformance was raised under a recent Subpart F audit by the Authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.746 - Airways Aero Associations Limited (UK.MG.0315)		2		Airways Aero Associations Limited (UK.MG.0315) (GA)		Documentation Update		1/6/14

										NC15669		Peacock, Neil		Peacock, Neil		Part 145.A.20 Terms of approval, scope

The organisation was not fully compliant with Part 145.A.20, with respect to the exposition scope and capabilities, as evidenced by:

1.  The exposition at 1.9.2 indicated that the organisation had two specialised services, AD96-09-10 and assembly and test of flexible hoses, there were no specific procedures to support these services and they were not included on company authorisation records or in competence assessment records

2. The organisation had not utilised its C3 approval in the last two years and had not issued EASA Form 1

3. The 1.9 aircraft scope of work needed review and updating to reflect current work and capabilities

4. The exposition needs to include a procedure for substantiation of additional capabilities within its scope of work to support future amendments, i.e. a procedure to review competence, staff knowledge, tooling and data requirements, special techniques.

5.Exposition to define Line maintenance for the organisation		AW\Findings\Part 145\145.A.20 Approval		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late & Accepted		5/8/18

										NC15671		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to nominated personnel, as evidenced by;

1. The use of independent quality auditor/monitor was not referenced in the exposition, CAA record currently do not have an EASA  Form 4 on record

(Post audit it was confirmed that the independent monitor M Walker was accepted under the company A8-23/25 approval AD458)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC5643		Jorgensen, Malcolm		Jorgensen, Malcolm		The competency records of S. Lathbury did not meet the requirements of 145.A.30(e) For example it was unclear as to what ongoing competence assessment has been carried out.  Criteria had not been established that would allow competence assessment to be carried out meaningfully.  The organisation should review their procedure against the guidance given in GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.248 - AKKI Aviation Services Limited (UK.145.00728)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Process Update		8/26/14

										NC15672		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with part 145.A35 certifying staff with respect to file review as evidenced by;

1. The organisation did not have record confirming HF training (continuation) in the preceding two years for stamp holder 08

2. The organisation could not demonstrate that it carried out a biennial file review of certifying staff records to ensure that the authorised person had met recency (6 months in 2 years), competence review, continuation and human factors training.

(It was noted that authorisations are granted to the expiry date of the certifying staff license, however this does not preclude the requirement to carry out to carry out biennial review)

3. The exposition indicated that staff had been authorised to issue component CRS,  EASA Form 1 for Lead Acid battery. The company did not have the appropriate C5 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8665		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 (g) in respect to the format of the authorisation documents, as evidenced by;

1. The authorisation document was not a controlled document.
2. The authorisation did not specify release of the aircraft from base maintenance/annual for EASA category C certifiers.
3. The authorisation document did not include the expiry date, which in this case was discussed as being the expiry date of the licence, should be included in the limitations.
4. The company does not appear to have a formal 2 year file review to ensure the conditions at initial issue remain valid every two years, i.e. continuation and HF training, currency and competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15673		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42, acceptance of parts as evidence by;

1. The exposition or local procedures did not include instructions for acceptance of repaired/new items released on 8130 from United States manufacturers, repairers and suppliers		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8669		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 with respect to the acceptance of components, as evidenced by;

1. The organisation did not have any referenced procedures to advise good receipts inspectors/staff that 8130-3 for repaired items may only be accepted from FAA repair stations with an EASA approval, as included in the 'Block 12 remarks'

Note no recent examples of incorrect acceptance of parts were found at audit, just the omission of inspection procedures

References
https://easa.europa.eu/system/files/dfu/MAG_Change_Four.pdf 
EASA MAG change 4, Section B para 10 pages 93-96		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Accepted		7/16/15

										NC15676		Peacock, Neil		Peacock, Neil		Part 145.A45 - Maintenance data

The company was not fully compliant with Part 145.A.45, maintenance data as evidenced by;

1. The hard copy maintenance data for Cirrus type aircraft was found at audit to be at rev B5 the current version verified at audit was B7.  It was determined at audit that two different Cirrus aircraft had undergone scheduled maintenance, with this outdated data available (within the last two months).

2. The organisation was not fully compliant with its own procedures 2.13.3 with respect to use of 'index' sheets to be issued with all scheduled and repair work packs.  The company was not including the index sheet routinely on 50 hour inspection/defect packs		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15679		Peacock, Neil		Peacock, Neil		Part 145.A.48 - General Verification

The organisation was not compliant with Part 145.A.48(e), general verification statement, as evidenced by;

1. Sampled completed work packs G-BZLC and G-CIRI did not included a general verification statement as required by Part 145.A.48(e)		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15677		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certificate of maintenance release

The organisation was not fully compliant with Part 145.A.50, with respect to component release to service, as evidenced by;

1. The current approved version of the exposition, did not include company interface procedures for raising EASA form 1 for component release or for use in robbery or transfer of components between aircraft		AW\Findings\Part 145\145.A.50 Certification		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18		1

										NC8666		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 (a) with respect to issue of certificate of release to service , as evidenced by;

1. The aircraft certificate of release to service was not formatted to include the EASA Part 66 categories C or B1, B2, they still referenced BCAR A, C and X		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2400 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding		7/16/15

										NC15678		Peacock, Neil		Peacock, Neil		Part 145.A.55 Maintenance records

The organisation was not fully compliant with Part 145.A.55 maintenance records as evidenced by;

1. The organisation was undergoing a number of organisational and facility changes, which were recognised as positive, however it was confirmed at audit that the lap top computer used by the chief engineer for forecasting, creating aircraft files, AD compliance statements (M.A.305 (d)) was not consistently backed up to main server

2. The organisation support staff were not sufficiently briefed as to filing protocols and access to aircraft information held on company computers.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15680		Peacock, Neil		Peacock, Neil		Part 145.A.55 maintenance records

The company was not fully compliant with Part 145.A.55(c) maintenance records as evidenced by;

1. It was noted through sample of completed and work packs in progress that where components are supplied with EASA Form 1, these certificates are not presented to engineering staff prior to installation

2. The related EASA Form 1s particularly for serialised or life limited items are not included in the detailed records that support the final Part 145 certificate of release to service (145.A.55(c))		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15682		Peacock, Neil		Peacock, Neil		Part 145.A.65 - Quality system

The organisation was not fully compliant with part 145.A.65 with respect to the quality system, as evidenced by;

1. The exposition did not include a copy/ sample or reference to the company the annual audit plan

2. The quality system independent auditor does not appear according to CAA record be accepted through Form 4 and is not referenced in the exposition or included in the staff structure.

3. The Accountable Manager was unable to confirm he had been briefed (3 monthly intervals according to exposition) to status of audits carried out and progress on findings (internal/external) (Feedback system to Accountable manager refer to AMC Part 145.A.65 (c)2, minimum twice per year with 6 monthly summary of overall performance).

4. The internal plan sampled at time of visit did not appear to included aircraft and specific product audits		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		2/8/18

										NC15681		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not full compliant with Part 145.A.70 exposition, as evidence by;

1. The maintenance organisation exposition was reviewed prior to audit and discussed during the visit, the current approved version dates back to rev 11 dated 2015, changes in Part 145 and related Part M that have an affect need to be reveiwed and compared to exposition to ensure document up to date and that reference company procedures and nominated personnel are current.

Notes

Items noted but not limited to, at pre survey;

Change to Accountable manager, scope of approval, component certifying staff, general verification, competence assessment, facility changes, Computer services back up (contractor), definiton of line maintenance, capability lists for C rating, placing unused C rating in abeyance, procedure for EASA Form 1, acceptance of components, certifying staff biennial reviews, work pack procedures, inclusion of roles for new staff, authorisation of support staff with independent inspection privilege, removal of  references to duplicate inspections, inclusion of section 5 to final version, EASA Form 1 and sample documents, list of controlled forms, removal of AOC operators no longer supported, inclusion of annual quality audit plan, to include aircraft audits, independent quality auditor/monitor and plan, MOR reporting, error reporting		AW\Findings\Part 145\145.A.70 MOE		UK.145.3716 - AKKI Aviation Services Limited (UK.145.00728) (GA)		2		AKKI Aviation Services Limited (UK.145.00728) (GA)		Finding\1st Response Late		5/8/18

										NC16084		Cuddy, Emma		Cuddy, Emma		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to base maintenance tasks being carried out on a line maintenance approval


Evidenced by:
i) MOE section 1.9.2 details Cat 1 line station at Leipzig scope of work includes the ability to carry out scheduled landing gear changes. It was confirmed with the Head of Compliance & Safety that landing gear changes had been carried out [AMC.145.A.10]		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145.4594 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		11/20/17

										NC18028		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having sufficient staff to perform maintenance in accordance with its approval.

Evidenced by: 
The organisation is unable to demonstrate that at least half the staff that perform maintenance are employed by the organisation. AMC 145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.780 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		6/11/19		2

										NC6433		Peacock, Neil		Peacock, Neil		Part 145.A.30 (e)

The organisation was not fully compliant with Part 145.A.30 (e) and its own procedures with respect to the competence assessment of mechanics, as evidenced by:-

1. In respect to an audit of competence assessment of mechanics under the control of the company and used at its Liege Line station facility for weekend work, it was found that the personnel records did not confirm the continued competence required by Part 145.A.30 (e) and associated AMC and GM.  There was no record of initial training for knowledge of MOE, company procedures and internal occurence/reporting systems.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.320 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Process Update		11/18/14

										NC15635		Cuddy, Emma		Cuddy, Emma		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to all personnel should receive initial human factors training compliant with the organisation’s training standards prior to commencing actual job function.

Evidenced by:
1) Two Engineers sampled, Mr M Standard and Mr D Matthews. Both Engineers had not completed initial human factors prior to gaining an authorisation from the organisation [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC12380		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-145.A.35(g) with regard to the requirement to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by: The personal authorisation documents (Form ALT/QC/001) reviewed (ALT066, ALT006 & ALT078) all bore a reference for B1 engineers to work in relation to 'Avionic LRU' whereas EASA Part-66.A.20(a) and Technical Procedure No 8, Revision 9 dated december 2014 specifies 'work on avionic systems'.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.208 - Altitude Global Limited (UK.145.00843)(Brussels)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		8/12/16

										NC9642		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) - Equipment Tools and Material.
The organisation was not able to demonstrate that they are fully compliant with 145.A.40(b) which requires that ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard…’ as evidenced by;
• A sample audit conducted of an engineer’s (John Devaney) tool kit revealed that a tool inventory sheet was not held on file in the line station office.  This is required by Line Procedure L2.8 (Personal Tool control and Lost Tool Procedure).
• The tool inventory sheet for Mr Andrew Glading included a Fluke multi-meter.  The organisation was not able to demonstrate that this item was under the control of a calibration programme.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.74 - Altitude Global Limited (UK.145.00843)(Leipzig)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/8/15		1

										NC10863		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material.
The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regard to the requirement for the organisation to ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

This was evidenced by the tooling list for stamp holder ALT 030 in audit BAH-10-15 containing a precision terminating tool (DMC crimp tool R13531-ESA) that could not be demonstrated was under the control of a calibration or testing procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2228 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		4/5/16

										NC4831		Peacock, Neil		Peacock, Neil		145.A.42 Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(a)/Part M, M.A.501 (a) and (d) and its own procedures with respect of its  internal controls of stock issued by its operators with shelf life limitations, as evidenced by;

1. The Line station at Bergamo held limited consignment stock in its bonded store from three different operators, EAT, DHL and ACL, some of the items carried shelf life limitations, for example oxygen bottles,  oils and greases, as indicated on their accompanying documentation or batch labels.

The 'booking in' procedures for the operator consignment stock did not consistently record the shelf life limitations in accordance with the organisations own procedures and forms.  (Altitude Global MOE 2.3.3 refers).  

Altitude global did not demonstrate to the satisfaction of the auditor that there were monitoring operator supplied shelf life in accordance with their own procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Revised procedure		6/18/14		2

										NC16359		INACTIVE Spurle, Brian		Cuddy, Emma		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of serviceable items in respect of life remaining.
Evidenced by:
During a review of technical log pages, it was noted on SRP36798 dated 29 Sep 2017 that both nose wheels were replaced on G-JMCK. Then on SRP35653 dated 30 Sep 2017 the right hand wheel was replaced again. The engineer concerned advised that this was owing to the operator advising hom that the wheel had exceeded it's overhaul life. The associated Form 1 SN WAS06578 states, in Block 12, that wheel is due overhaul on 16 Aug 2017. The stock of parts are held on site in Belfast by Altitude Global but controlled by the operator. No advice was received prior to the installation in respect of overhaul due dates. The engineer missed the Block 12 statement on fitting the wheel. Several sectors between BFS and EMA were operated before the wheel was replaced.
A Safety Report was raised subsequently following the discovery of this anomaly during the audit. The QM advised that a full internal investigation would be peformed.,		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.279 - Altitude Global Limited (UK.145.00843)(Belfast)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/21/18

										NC18874		Cuddy, Emma		Cuddy, Emma		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to the organisation being satisfied that a component being fitted to an aircraft has been appropriately released to service.

Evidenced by:
The organisation state in procedure TP 27 that they use the Operator’s acceptance criteria as defined in their MOE/CAME. At the time of the audit the organisation was unable to verify this process and ensure it complies with the regulation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)				2/8/19

										NC18875		Cuddy, Emma		Cuddy, Emma		145.A.45 – Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the repair task referenced on Airbus TD/80400224/043/2017#A had been staged accordingly onto common work cards. In addition, the organisation were unable to provide a procedure which defines a complex task and the need for staging of an AOG.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC17833		Cuddy, Emma		Cuddy, Emma		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to establishing procedures to ensure that after completion of maintenance a general verification is carried out to ensure the aircraft is clear of all tools.

Evidenced by:
Review of workpack BA737000313, G-JMCO, did not include a general verification task to ensure the aircraft was clear of personal tools post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC17834		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Submitting voluntary reports to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) The organisation shall regularly provide its employees and contracted personnel with information concerning the analysis of occurrences. (Regulation 376/2014 Article 13.3 refers)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC16840		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit monitoring compliance. [AMC.145.A.65(c)1]

Evidenced by:
The previous internal audit of the Venice line station was sampled – dated 5th July 2017. It was found to have little objective evidence that demonstrated compliance with the Part 145 requirements. Examples (not exhaustive) being there was no documented evidence to confirm:
i) approved data was being used
ii) that maintenance records were sampled 
iii) that the latest revision of Operator procedures were being used
iv) Training requirements of the Engineers on station were up to date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.312 - Altitude Global Limited (UK.145.00843)(Venice)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Late & Accepted		3/4/18		3

										NC16623		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having procedures which lay down the standards to which the organisation intends to work.

Evidenced by:
i) Wheel, P/N 65-58256-233 S/N 6424/5965, was being stored within the Altitude Global line station office but was not recorded on the stock control register as per MOE 2.2.6 

ii) Form ALT/QC/067 used for monitoring personal tool control was last completed since 28th August, which is not in accordance with organisations process, as documented in the MOE, section L2.8.1.

iii) The read and sign register did not include the sign off form ALT/QC/085 as per Technical Procedure 45, section 3.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.310 - Altitude Global Limited (UK.145.00843)(Stansted)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Rejected		2/10/18

										NC15768		Wright, Tim		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with respect to non adherence to the organisations own published procedures.
Evidenced by:
1) ALT-SEA-014 single event authority was issued to a member of staff, not employed by the organisation. The Altitude Global Technical Procedure No.7 does not permit the SEA to be issued on such an occasion. [AMC 145.A.35(j)5]

2) EASA Form 1, tracking number 2941, issued on the 2nd March 2017 for NDT inspection had work order number ALT 5042-1787 entered in block 5, whereas the work card stated work order number ALT 5042-1794. This does not comply with the instructions for traceability as detailed in the Altitude Global Technical Procedure No.36 appendix 2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3881 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		10/23/17

										NC17835		Cuddy, Emma		Cuddy, Emma		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the control of quality actions and quality feedback system.

Evidenced by:
i) Closed audit finding, ref EMA -08-18 NCR 1, had ‘follow up items’ noted which were to be included into an audit planned for September 2018. It could not be determined what was in place to ensure these items would be reviewed during the September audit. Technical Procedure 17 does not clearly define the requirement for ‘follow up items’ 

ii) The closure actions for an external audit carried out by EAT at AMS could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3884 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		9/6/18

										NC4469		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.70, in respect to the MOE, as evidenced by:-

1. NDT station capabilities are not defined in MOE section 1.9
2. The NDT (line station) addresses are not referenced
3. There is no specific reference in the MOE i.e. an index or Appendix listing the companies Technical procedures (TPs)		AW\Findings\Part 145\145.A.70 MOE		UK145.321 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Documentation\Updated		5/8/14		3

										NC15636		Cuddy, Emma		Cuddy, Emma		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:
1) Section 1.9.3, Aircraft type/station location listing, of the organisation’s MOE lists 757-200/300 as an applicable aircraft type. The organisation do not have 757-300 on their approval [AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4286 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		11/7/17

										NC18876		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with the Maintenance Organisation Exposition section 3.15 with regard to training procedures for on the job training.

 Evidenced by:
At the time of the audit the organisation were unable to provide evidence that the authorised assessors were appropriately qualified. (Section 6 of Appendix III of Part-66)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.405 - Altitude Global Limited (UK.145.00843)		2		Altitude Global Limited (UK.145.00843)		Finding\1st Response Accepted		2/8/19

										NC4832		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facilities

The organisation was not fully compliant with Part 145.A.25/70(a) with respect to the line office facilities provided in Venice, as evidenced by;

1. The current line station office accommodation had not been updated to the Altitude Global TP 35 'Venice Line station - operating and interface procedures' and MOE, at time of audit.

2. The organisation was not able to provide a copy of the tenancy agreement for the replacement line office facility, at the time of audit.

Note: the organisation had advised the CAA of the short notice change enforced by the Airport operating company prior to audit visit.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.4 - Altitude Global Limited (UK.145.00843)(Bergamo)		2		Altitude Global Limited (UK.145.00843)		Documentation Update		6/18/14

										NC15767		Wright, Tim		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor ‘updating training’ at least every 24 months.

Evidenced by:
The Instructor Data Check Sheet, ALT/TR/036 for the Training Manager/Instructor, Mr C Irving, had not been ‘signed off’.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										INC1350		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. 
Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation		8/5/14

										INC1352		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation is unable to distinctly demonstrate the revision status/content of training material and forms (and therefore accuracy) in accordance with Part-147.A.120. Evidenced by:
1) There is evidence of a no control log indicating the latest revision of notes that should be used during a course. 
2) There is no list of material that should be delivered during a course. An unlabelled ACARS supplement for the B737 CL had been created with no reference available to whether it should be delivered.
3) Course critique forms for the B737 CL indicated that students had raised concerns on the factual accuracy of the supplied material but no review of the training notes could be demonstrated.
4) Examples of documents used (Form list) in Part 4.1 for the MTOE states that the forms should be listed but no reference to the location of said forms could be found. The forms were subject to control document, however no reference/procedure to its usage was found.
5) The instructor update training summary sheet has no assign ALT/TR form number.		AW\Findings\Part 147\147.A.120 Training material		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC15766		Wright, Tim		Cuddy, Emma		147.A.125 Records

The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to keeping all student training, examination and assessment records for an unlimited period.

Evidenced by:
1) No defined procedure for the back up of electronic records. 
2) The absence of a back up server for all the training records being held electronically.		AW\Findings\Part 147\147.A.125 Records		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		9/26/17

										NC11690		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The MTOE, Section 2.3 requiring mobile phones to be switched off during the course. Despite this, during tuition delivery, two delegates in the second row responded to mobile phone prompts and a single delegate being allowed to leave his phone switched on during the examination.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11695		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures acceptable to the competent authority to ensure proper training standards...
Evidenced by: The lack of a procedure detailed enough to support the deployment of remote site examinations. This led to the examination process being determined by those hosting it rather than being proceduralised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC15765		Wright, Tim		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
A lack of procedure for:
1) The preparation for the delivery of training
2) The conduction of training
3) The preparation of examinations, marking, analysing and issuing of the certificate of recognition		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1356 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		2/6/18

										NC17830		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper training standards and compliance with all relevant requirements in this Part.

Evidenced by:
The Organisation did not have a procedure in place to address Instructors who have been ‘parked’, with regards their ability, to instruct and how they would be ‘un-parked’.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11457		INACTIVE - McKenna, William John (UK.145.00843)		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with the requirements of EASA Part-147.A.130(b) with regard to the requirement to monitor training standards and the assurance that all aspects of Part-147 compliance are to be checked at least once every 12 months.



This was evidenced by the lack of records demonstrating that a training delivery product sample audit, or an examination process audit had been conducted or recorded during the previous year.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.750 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		7/4/16

										INC1351		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses.
Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.51 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		8/5/14

										INC1353		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation’s MTOE 1.9 does not contain a specific list of all courses approved by the authority with reference to Part-147.A.140 (7.) and anybody’s MTOE or TNA/schedules for such courses. Evidenced by:
1) The B737 CL course (ATL5077) included students sitting sections of the course for limitation 1 & 9 removal but no reference to said course or content/duration could be demonstrated.
2) The B757 course (ALT5098) included students sitting sections of the course for engine & interface and interfaces only, but no reference to said course or content/duration could be demonstrated. This included part exams of exam ALT 132.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.86 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Documentation Update		9/1/14

										NC17831		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by:
Audit ref QMS 147-04-18 NC#2 had been closed before the corrective actions had been carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.1749 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/7/18

										NC11692		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to accurately establishing the place and date of birth prior to the issue of the EASA Form 149 Certificate of Recognition.
Evidenced by: The MTOE, Section 2.17 states that 'the place of birth recorded should always coincide with the place of birth on the student's licence.' This does not include the date of birth and also does not allow for situations where the student/delegate does not yet hold a licence.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

										NC11693		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66, Appendix III, Section 4 with regard to the theoretical examination standard and particularly with regard to the construction of examination questions.
Evidenced by: Many of the questions having answers that contained repetitive phrases that would be more appropriately located in the question stem. These questions were shared with the MTO representatives on-site. In the interest of brevity the detail has not been included in this finding text but has been retained by the auditor.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.751 - Altitude Global Limited (UK.147.0090)		2		Altitude Global Limited (UK.147.0090)		Finding\1st Response Accepted		8/1/16

		1				21.A.145		Approval Requirements		NC16968		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c)(2), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of EASA Part 21.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.139(b)		Quality System		NC10786		Hackett, Geoff		Hackett, Geoff		Route Card completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to use of drawings and process specs by production and inspection functions.
Evidenced by:


Route Card for Part Number 45909/1 W/O 441183

Op 025 indicates Braze Leads to Coil IAW Note 5 on drg 45909/1

Note 5 indicates the procedure for brazing is VPS195.
Para 3.1 of this document indicates "at the commencement of production runs & at completion of each batch 2 representative samples shall be produced."

Ametek could not provide evidence at the time of visit these had been completed and indicated that these had never been done on this particular job.

Op 030 is for the braze inspection which directs the inspector to note 6 on Drg 45909/1. Drg note 6 shows that the braze will be inspected IAW VPS195.

The inspector indicated that he had not used this document to carry out the inspection process.  

No additional documentation was presented at the time of visit to indicate why production and inspection had deviated from the drawing and process requirements.

The response to this finding will need to include evidence of customer concurrence there are no airworthiness issues as result of the test pieces not being made and tested.

Additionally, Ametek are to investigate and confirm that no other product lines are affected, together with a formal response by the Accountable Manager regarding these two issues.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

		1				21.A.139(b)		Quality System		NC10788		Hackett, Geoff		Hackett, Geoff		Degreasing plant checks
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Degreasing bath records of daily checks.
Evidenced by:

The controlling procedures for the degreasing bath "HFE71DA" indicate that a number of daily checks will be carried out.

The logbook presented showed that checks were being undertaken but when the operator carrying out this task was on holiday or working off site they were not.

It was understood as a result of a similar finding during the last visit that cover would be arranged for holidays and off site working.

The records reviewed at the time of visit indicated that this issue had yet to be fully resolved.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		3/15/16

		1				21.A.139(b)		Quality System		NC10783		Hackett, Geoff		Hackett, Geoff		Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 & 163c with regard to Form 1 Completion
Evidenced by:

Form 1 Serial number 002758

Upon review the Design/Production arrangement for the completion of this Form 1 was not available.

The Form 1 signatory was unclear regarding the significance and whereabouts of the Design/Production Arrangements.

Both approved design data and non approved design data boxes in block 13a had been ticked.

The signatory explained this had been done due to a concession L321891 on the batch.

The concession was reviewed and as it had been completed in German it was unclear if the design approval holder had accepted or rejected the concession application.

The Form 1 indicated a quantity of two in block 9, however three serial numbers had been indicated in block 10. (A total of three components appeared to have been released.)

Both Form 1 signatories indicated the training they had received did not cover Design/Production arrangements and their significance in the completion of a Form 1. Additionally there was little awareness of statements of approved design data and direct delivery authorities.

The address shown in block 4 varied between Form 1s and in some cases was not IAW the approval address shown on the Part 21G certificate.		AW\Findings\Part 21		UK.21G.1302 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/15/16

		1				21.A.133		Eligibility		NC7128		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A.133 b/c  with regard to Design Arrangements
Evidenced by:

It was noted that a number of design arrangements did not reflect the required data to meet this requirement.

Eg no evidence if Direct delivery authority.
No evidence of the agreement between production and design to manage production issues.
Non availability of interface procedures shown on the arrangement documentation.

Design organisations included Rolls Royce, Goodrich. (now Aero Engine controls)
Fokker etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1		1		21.A.139(a)		Quality System		NC16964		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan and with regards to auditing against Part 21G. 

This was evidenced by; 

1) The 2017 Audit Plan did not specify dedicated ‘Part 21G’ Audits for Muirhead. 

2) The Audit Plan included Process Audits. However, these Process Audits had not been performed in accordance with the Audit Plan.    

3) The Audit Plan included Product Audits, but only two of these had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.139(a)		Quality System		NC7131		Hackett, Geoff		Hackett, Geoff		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Calibration.
Evidenced by:

The calibration certificate for a 0-1 micrometer (No CN198575) indicated that the gauge block set used for calibration was serial number 84511. A check on this set revealed that they were Workshop grade.

At the time of visit it was unclear if this grade of block gauge can be used for calibration purposes.

The certificate does not indicate if the micrometer meets the calibration requirements of a procedure or a controlling standard. Therefore without an additional review its actual calibration status could not be determined. However it was noted that the certificate makes reference to BS870 and a Calmet method MUIR Proc 4Q.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Resource		12/16/14

		1				21.A.139(a)		Quality System		NC7129		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Ultrasonic cleaning baths.
Evidenced by:

A review of the  ultrasonic clean bath checks revealed the following:-

Machine 9/4455-8869/02

1. Daily checks were not being carried by the maintenance dept and with an entry being made that they were working offsite. This is required by process BMS 120224 

2. Records were incomplete when holidays were being taken.

3. Saturday workings are not recorded even though the bath is in use.  

4. The records for the sister machine in the same location were the same as above.
 
No evidence could be found that the baths were not used on days when the appropriate checks had not been taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1				21.A.139(a)		Quality System		NC7133		Hackett, Geoff		Hackett, Geoff		Completion of operations by inspection.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Completion of operations by inspection.
Evidenced by:

Process route card for works order 782909.00 was reviewed.

It was noted that Op 135 had been stamped as complete and refers to a "DWIRE"dimension. Upon review of the drawing the term "DWIRE" could not be found. It was unclear to what the process lay out was referring.

The inspector who had cleared the operation was asked what the feature was. He stated that he was uncertain and thought the term "DWIRE" was incorrect.

It was unclear from the documentation if the correct dimension/feature had been passed as the process layout did not reflect the drawing requirements. There was no evidence this inconsistency had been queried with production engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.230 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Documentation Update		12/16/14

		1		1		21.A.139(a)		Quality System		NC13830		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Internal Audits
Evidenced by:

The internal audits did not provide evidence that all elements of the Part 21G requirements were being reviewed as part of the quality management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1394 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Accepted		3/17/17

		1				21.A.143		Exposition		NC16965		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by the following; 

1) A sample audit of the POE at issue 8 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.

2) Leonardo MLG(R) Retract Actuator 056EMA103 MOD C was sampled against the production component capability list at Rev 9 in the BMS.  However this part had not been incorporated into the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		6/1/18

		1				21.A.145		Approval Requirements		NC16966		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(a), with regards to the full application of the BMS calibration control system to all calibration tools and equipment. 

This was evidenced by;

The BMS incorporated the ‘calibration data base’ and the calibration procedure, for tools and equipment.   However, in the Leonardo Actuator Cell, a torque tester and DTI were observed which appeared to be controlled under the former ‘colour and number code’ calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		4/19/18

		1				21.A.145		Approval Requirements		NC16967		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(b)(2), with regards to the control of production data. 

This was evidenced by the following; 

A sample Product Audit was performed on the Leonardo MLG(R) Retract Actuator 056EMA103 MOD C, for EASA Form 1 Tracking Number 02891.  During the audit, the Job Track was sampled, and the following were found; 

1) Operation 02 required the print and incorporation into the job pack, of drawing 195-171 Issue A.    However, it was explained that this drawing had not been issued, and hence could not be made available to production. 

2) BMS procedure ‘Manufacturing’ number P-OP-05-00 requires route card operations to be stamped by the authorised operator.  However, it was explained that stamps had not yet been issued to all operators, and it was observed that most of the tasks in the Job Card had not been stamped.  (21.A.165(d)(h)) refers). 

3) Some of the operations in the task card had been initialled (I.P) by a trainee operator.  However, the Job Card did not incorporate a column for the supervisor (authorised operator) of the trainee to stamp those operations.  (21.A.165(d)(h)) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Finding\1st Response Rejected		5/4/18

		1				21.A.145		Approval Requirements		NC16969		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145.(d)(1), with regards to the continuation training of Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    This incorporated a section on changes to the Part 21G regulations.   However the changes to the Part 21G regulations and Means of Compliance since 2010 did not appear to have been incorporated into the training package.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1460 - Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		2		Ametek Airtechnology Group Limited  - Muirhead Aerospace (UK.21G.2627)		Repeat Finding\1st Response Rejected		5/4/18

										NC14678		Monteiro, George		Hackett, Geoff		he organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Audit Scope\Part 145\145.A.45 Maintenance data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		5/26/17

										NC10597		Hackett, Geoff		Hackett, Geoff		Internal Audits (Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Internal audits (Reviewing Part 145 Reqs)
Evidenced by:

Audits overdue at the time of visit and the individual carrying these out also undertakes actual Part 145 activity, thus independence cannot be assured.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10599		Hackett, Geoff		Hackett, Geoff		Human Factors Training
The organisation was unable to demonstrate that they were fully compliant with 145.A30e with regard to Human Factors Training
Evidenced by:

Human factors training does not reflect the requirements of 145 A.30e together with feedback & evidence that all staff involved with the approval have attended.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10604		Hackett, Geoff		Hackett, Geoff		Traceability
The organisation was unable to demonstrate that they were fully compliant with 145.a.42 with regard to traceability.
Evidenced by:

Two rolls of solder were noted on the benches but had lost their respective label's. Thus it was not possible to determine the specification of the solder and theri respective batch numbers.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		2/15/16

										NC10600		Hackett, Geoff		Hackett, Geoff		Recurrent Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Recurrent Training
Evidenced by:

Training for staff involved with the Part 145 approval was incomplete  (including certifying staff)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10602		Hackett, Geoff		Hackett, Geoff		Form 1 Signatory list
The organisation was unable to demonstrate that they were fully compliant with 145.A.35h with regard to the Form 1 Signatory list.
Evidenced by:

The Form 1 signatory listing was unclear as to what authority had been given to the individuals shown. Ie authorisation for both Part 145 & Part 21G or one and not the other.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		3/18/16

										NC10598		Hackett, Geoff		Hackett, Geoff		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of Work
Evidenced by:

The scope of work  listing declared in the MOE does not match the facilities available.
(Additionally the ATA chapters are not indicated.)		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		3/18/16

										NC10605		Hackett, Geoff		Hackett, Geoff		Form 1 Completion.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 d with regard to Form 1 Completion.
Evidenced by:

Form 1 release serial numbers 90354-int, 90354 and 33219 had different address formats between each other and that shown in the MOE.

The MOE Form 1 facsimile is not IAW the address shown on the approval certificate.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/18/16

										NC10603		Hackett, Geoff		Hackett, Geoff		Maintenance  Data Flow down
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 g  with regard to Maintenance Data
Evidenced by:

No formal procedure was available at the time of visit to how Maintenance Data will be kept up to date and flowed down to the operators undertaking maintenance tasks.		AW\Findings\Part 145		UK.145.3138 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late		4/14/16

										NC16978		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18		1

										NC13804		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to continuation training.
Evidenced by:

Evidence of the training syllabus and attendance could not be presented at the time of visit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC13803		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training
Evidenced by:

A "new starter" (initial) Human Factors syllabus could not shown at the time of visit for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC18631		Ogunkolati, Toki (UK.21G.2365)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to scope of authorisations.

This was evidenced by:

As a sample, the Certifying Authorisation for Graham Mills (Certifying Staff), was presented.  It was found that the ‘Scope of the Authorisation’ did not specify the ‘C*’ Component Rating and the associated Equipment Names, for which this staff member is authorised to certify release with an EASA Form 1.    145.A.35(a)(ii) & (g) & (h) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		11/26/18

										NC4346		Baigent, Colin		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Not Applicable		4/23/14		2

										NC4345		Hackett, Geoff		Baigent, Colin		145.A.40 Equipment, tools and material
Tools did not appear to be adequately controlled as shadow boards adjacent to work stations had items missing and their whereabouts not explained.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14

										NC13806		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)5  with regard to shelf lifed items
Evidenced by:

Labelling of shelf lifed items did not ensure that their lifing dates would be preserved whilst in use on the shop. (e g life labels being placed on the box containing the lifed item without this information being transferred.)

Additionally, storage temperature requirements for consumables eg Loctite 222 could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		3/31/17

										NC18633		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of components. 

This was evidenced by the following:

The Picking List for: A350 3KW Aft Galley; P.No. R-55-112010-00; S.No. 581527-00, was presented.   From this, ‘Thermal Fuse Assembly’ E1418-AE1-511  OCS141C050-1 was sampled, and Ametek explained that this was not a ‘Standard Part’.  As such, this part was eligible for an EASA Form 1 (or equivalent) issued by its manufacturer.  However, the EASA Form 1 release (or equivalent) of this part could not be demonstrated. 145.A.42(a) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4347		Hackett, Geoff		Baigent, Colin		145.A.45 Maintenance Data
The CMM for a repair on Electric Motor Assembly 666000522, type PM045-038-01 was out of date and an amendment from 2009/2010 had not been incorporated.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		4

										NC13807		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) 5 with regard to Component Maintenance Manuals.
Evidenced by:

It was noted that CMM's could not be demonstrated as having been approved by the design approval holder. 
eg CMM 21-44-17		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC16979		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.40(b), with regards to the application of the calibration control system.

This was evidenced by; 

A ‘Torqueleader’ torque setting device (TM-001) was sampled.  A calibration due label of Nov 2017 was attached to its top surface.  It was explained that the device had been calibrated, and was due for recall in December 2018.   However a new calibration label had not been attached. (BMS procedure P-QA-03-00 refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		4/19/18

										NC16980		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to providing a common work card through the ‘civil’ repair cells.

This was evidenced by the following; 

The Heater Assembly 1.2KW E1025-AE1-5 (R-55-108158) ‘On Receipt Worksheet’ did not provide a ‘common work card’ to that used for the Heater Assembly PT2 (R-55-112014-01) ‘Route Card’.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		4/19/18

										NC18634		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the content of Route Cards.

This was evidenced by the following (Relating to A350 3KW Aft Galley Heater; P.No. R-55-112010-00; S.No. 581527-00):

1) The ‘On Receipt Work Sheet’ was presented for the Heater, and it was observed that the required ‘Release’ field had not been populated.  This was observed on several other ‘On Receipt Work Sheets’.  The importance of this information was discussed, with regards to the task in the Route Card for Stores to produce a Kit of Parts from the Picking List.  When Ametek has gained FAR 145 Approval, Stores would need to be informed when a Dual Release EASA Form 1 (EASA & FAA) has been requested by the customer, so that Stores can then ensure that the parts have the appropriate releases in accordance with section 7 of the Ametek MOE FAA Supplement.  

2) The new ‘Route Card’ for the Heater was presented.  Operation No.8 in the Route Card required the unit to be tested in accordance with the CMM 21-40-17.   However, it was explained that the tests had been performed in accordance with ‘Acceptance Test Procedure – AS1418PA-3’. It was also noted that all of the tasks in the Route Card referred to ‘21-40-17’.   As such, the Route Card did not conform with 145.A.45(e), with regards to the requirement for the Route Card to make ‘precise reference to the particular maintenance tasks’ identified in the manufacturers CMM.  145.A.45(e) refers. 

3) The On Receipt Work Sheet identified that Operator ‘‘HRM’’ had performed a test on the Heater, in accordance with ‘Acceptance Test Procedure – AS1418PA-3’.  However, it was observed that the Operator could not access this document on Aprotec, because he had not been provided with an access permission. 145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5232 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Accepted		11/26/18

										NC4344		Baigent, Colin		Baigent, Colin		145.A.65 Safety and Quality system
The planned audit in 2013 had not been carried out and the record for the audit in 2012 was not available. The audits needed to include subcontracted services for repair activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Rework		2/24/14		3

										NC14679		Montgomery, Caroline UK.147.0074		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Late & Accepted		5/26/17

										NC16981		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.   This Audit Plan did not specify ‘Part 145 Audits’ at Airscrew.   

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these planned Product Audits had been performed.  

3) The Audit Plan included Process Audits.   However the Process Audits had not been performed in accordance with the plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Finding\1st Response Rejected		5/4/18

										NC13805		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audit.
Evidenced by:

The audit checklist did not make reference to the latest regulation requirements and no evidence was presented to show that the C rating scope had been covered by the audit programme.
Additionally no evidence of product audits was presented at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3485 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC4349		Hackett, Geoff		Baigent, Colin		145.A.70 Maintenance organisation.
The MOE had not been updated since 2010 and required amendment in some areas, including for management changes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.764 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Documentation Update		6/6/14		1

										NC16982		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate full compliance with 145.A.70(a)(b), with regards to addressing how the organisation establishes compliance with specific regulations, and, with regards to ensuring that the exposition is updated to address changes to the organisation.   

This was evidenced by the following; 

The MOE (issue 14 Oct 2017) was sampled briefly during the audit, and the following were found; 

1) Section 1.9 (Scope of Approval) refers to ‘Fabrication of Parts’.   However the MOE did not incorporate a procedure for fabrication of parts in accordance with 145.A.42(c). 

2) The MOE did not appear to have been updated to address the new Business Management System, which was launched in May 2017. 

(NB; Based on the issues found on the Ametek Muirhead MOE, Ametek should perform a full review of the Airscrew MOE and incorporate appropriate amendments).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3486 - Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		2		Ametek Airtechnology Group Limited - Airscrew (UK.145.00401)		Repeat Finding\1st Response Accepted		6/1/18

		1				21.A.139(b)		Quality System		NC4262		Hackett, Geoff		Baigent, Colin		Design Links 1 – Are there appropriate (AMC No. 2) arrangements with a DOA addressing :-
Not compliant. There weren't design arrangements in place for all items on the capability list. e.g. with Airbus for part nos X7979, X8902-1, TP0710010 and TP0714033
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation		6/6/14

		1				21.A.143		Exposition		NC4263		Hackett, Geoff		Baigent, Colin		Exposition 1 – Has a POE been received by CAA and verified (checklist) for compliance to ensure:-
Not compliant. The POE required updating for changes such as to postholders and their titles. It also required updating for the revised EASA Form 1.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

		1				21.A.139(a)		Quality System		NC4269		Hackett, Geoff		Baigent, Colin		Supplier Control 1 – Are there adequate procedures for vendor/subcontractor assessment /control
Not compliant. The controlled record of approved suppliers was out of date and led to confusion as to whether, for example Goodflex Rubber Co were approved. Also not all records from  visits were available to all those who required access (they were kept on an individual hard drive) nor the visit plan and record.
Checklist:Part 21G Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.673 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Documentation Update		6/6/14

												Hackett, Geoff		Baigent, Colin								2

		1				21.A.145		Approval Requirements		NC8425		Hackett, Geoff		Hackett, Geoff		Form 1 signatory training.
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatory training.
Evidenced by:

Signatories signing Form 1 certificates with having visibility of the required documentation to enable them to determine the required release condition eg airworthy/conformity direct delivery authority etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8426		Hackett, Geoff		Hackett, Geoff		Drawing control
The organisation was unable to demonstrate that they were fully compliant with 21A145b3 with regard to Production Documentation.
Evidenced by:

It was found during a tour of the production facilities that some production documentation was out of date. The system of date stamping does not ensure that the document issue status could be verified. This also applies to Standard Operating Procedures (SOPs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.163		Privileges		NC8421		Hackett, Geoff		Hackett, Geoff		Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with  with regard to Part 21 appendix 1
Evidenced by:

Two separate Forms 1 using the same serial numbers.

Form 1 serial number33366 for Part number TPO714033 Qty 1

Form 1 serial number 33366 for Part Number 11469-00 Qty 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1				21.A.133		Eligibility		NC8422		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with regard to 21a133b/c
Evidenced by:

Design links and statements of approved design data were unavailable at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.807 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.133		Eligibility		NC16970		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.133(b)(c), with regards to the procedure for approval of concessions and production permits, and, with regards to the agreement of this procedure by the Design Holder.  

This was evidenced by; 

1) The procedure (Concessions and Production Permits P-ENG-10-00) described the approval of concessions and production permits by the ‘Customer’.    With respect to the Part 21G Quality System, the approval should be by the ‘Design Holder’, in accordance with 21.A.133(b)(c).  The same applied to the Concession Approval Form.  

2) The Arrangement between Airbus SAS (DOA EASA.21J.031) and Ametek (POA UK.21G.2148) of July 2013, incorporated a reference to the Ametek Interface Document AH/POE/4/99.    However, it could not be established whether the above concession approval procedure formed part of this Ametek Interface Document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

		1		1		21.A.139(a)		Quality System		NC16973		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(a), with regards to the approved suppliers list.  

This was evidenced by; 

‘Capital Inspections Services’, as recorded in the PRO-3 system, provide NDT services to Ametek.   However, this company was not identified in the Ametek approved suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		3		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.139(a)		Quality System		NC13856		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to operation clearance
Evidenced by:

The route card for Part No 40-09295
Drawing No Y9295 op 16

Indicates check dialectic strength IAW Spec S15-5.
This had been stamped off but the operator was unaware how to find Spec S15-5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1				21.A.139(a)		Quality System		NC13859		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to completion of inspection ops.
Evidenced by:

Order No A3500005 for 6 off

It was noted that there was no record of ESD checks having been undertaken (Entries in the central log) whilst this part was being assembled within the static sensitive area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1				21.A.139(a)		Quality System		NC13855		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to work instructions
Evidenced by:

It was found that production was using document reference SOP OP 80-114 that was indicated as being a draft document without any evidence of approval for production use.

Upon reviewing the production document database SOP OP 80-33 should have been available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		2/10/17

		1		1		21.A.139(a)		Quality System		NC16971		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(2), with regards to the internal audit plan, and, with regards to auditing for compliance with EASA Part 21G. 

This was evidenced by; 

1) The 2017 audit plan did not specify dedicated Part 21G Audits at Airscrew.  

2) The Audit Plan included Product Audits, but only two of these had been completed.  

3) The Audit Plan incorporated Process Audits, but these had not been performed according to the plan.    

As such it could not be demonstrated that all elements of the EASA Part 21G quality system had been audited to assure compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

		1		1		21.A.139(a)		Quality System		NC16972		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.139(b)(1)(xiii), with regards to shelf life control.  

This was evidenced by; 

1) The Inventory Control System in the ‘Central Reporting Dashboard’ was presented. This identified three parts who’s shelf life had expired at the beginning of December 2017.    

2) The Stores Manager, who was new to the position, informed that he was responsible for Shelf Life Control, but that he was not familiar with the procedure for Shelf Life Control within the BMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.143		Exposition		NC16974		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.143(a)(b), with regards to describing the procedures for compliance with certain Part 21G regulations, and, with regards to incorporating updates to address changes to the organisation. 

This was evidenced by; 

A sample audit of the POE at issue 11 dated Aug 2017 was performed.  There were a number of non-compliances, and these are identified in the table attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		6/1/18

		1				21.A.145		Approval Requirements		NC13858		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to checking Electro static sensitive protected benches.
Evidenced by:

No continuity checks could be demonstrated between the ESD benches and ground within the A350 room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1669 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		1/23/17

		1		1		21.A.145		Approval Requirements		NC16975		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate compliance with 21.A.145(a) with regards to establishing competence, having adequate numbers of auditing staff, and control of tooling.

This was evidenced by; 

1) BMS ‘Training’ procedure P-HR-04-00 did not address the primary stages for ‘establishing competence of operators’ (Eg; Task Familiarisation, Task Performance under guidance, and, Assessment of Competence in performing the task.) 

2) In the Heater Assembly Cell, a Multimeter was sampled.    It was found that this meter was owned by the operator, and was not within the AAG Tool Control System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Accepted		4/19/18

		1				21.A.145		Approval Requirements		NC16976		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(b) with regards to correct identification of SOPs in Route Cards, and, with respect to the use of approved production data.

This was evidenced by the following; 

1) For Heater Assembly PT1 Part Number 100-111608-01 EASA Form Tracking Number 70900, the Route Card was found to refer to SOP-1414-A-01 rather than SOP-OP-80.31(E) (As shown on the VSCREEN system).  

2) In the Heater Assembly PT1 cell, work instruction 3578 (issue 1) was presented.  However, the copy being used by the operator was not an approved version.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		5/4/18

		1				21.A.145		Approval Requirements		NC16977		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 21.A.145(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1. Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ (Quality Manager) and Andreas Boeber – Director of Operations (Nominated Person). 

2. Form 4 Interviews were held during the audit for the above personnel.   It was found that they did not have a comprehensive knowledge of EASA Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c1		UK.21G.1670 - Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		2		Ametek Airtechnology Group Limited - Airscrew (UK.21G.2148)		Finding\1st Response Rejected		4/19/18

										NC3559		Hackett, Geoff		McCartney, Paul		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1   (b) (x) with regard to following procedures to ensure compliance with the manufacturer’s maintenance manuals or instructions for continued airworthiness (ICA) and handling of deviations.

Evidenced by: 

Current scope of work and capability list cannot be supported by CMM and ICA for all listed parts maintained under the FAA supplement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation Update		2/28/14

										NC3558		Hackett, Geoff		Hackett, Geoff		FAA MAG Change 2
The organisation was unable to demonstrate that it was fully compliant with Special Conditions Section V 2.1.1 (b) (iii) with regard to the Form 1 issue.  

Evidenced by:
 
The organisation continue to issue FAA 8130-3 instead of an EASA Form 1 dual release.  Approximately 100 releases have been made since transfer to UK CAA according to the MAG agreement.		AW\Findings\Part 145\145.A.70 MOE		FAA.15 - Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		2		Ametek Airtechnology Group Limited- Muirhead Aerospace (FARM2UY050N)		Documentation\Updated		2/28/14

										NC10074		Hackett, Geoff		Hackett, Geoff		CAP List
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.20 with regard to CAP list scope
Evidenced by:

It was noted that the exposition indicates components may be released which are outside of the CAP listing see para 1.9.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10073		Hackett, Geoff		Hackett, Geoff		Materials Segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to redundant tools & test equipment storage.
Evidenced by:

 Redundant tools & test equipment stored in a non secure area and not physically segregated from production areas.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16957		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.30(b)(c), with regards to the approval of nominated managers. 

This was evidenced by; 

1) Form 4 approvals were not in place for Lorna Roberts – ‘Director of Quality’ ( Quality Manager) and Andreas Boeber – ‘Director of Operations’ (Component Workshop Manager). 

2) Form 4 Interviews were held during the audit for the above managers, and it was found that they did not have a comprehensive knowledge of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18		2

										NC10078		Hackett, Geoff		Hackett, Geoff		Stamp Authorisation
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to stamp Authorisation
Evidenced by:

Inspection stamp 33 was found to be clearing Inspection, cleaning, assembly and adjustment checks. Upon reviewing the Inspection stamp approval form. The actual authorisation for this stamp was:- "marking materials, components or assemblies and endorse their associated documents to indicate inspection status."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC10079		Hackett, Geoff		Hackett, Geoff		Training & Human factors
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 with regard to 
Training & Human Factors
Evidenced by:
Training & Human factors training being last completed 4 years ago.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC13849		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Inspection stamp authorisation.
Evidenced by:

The inspection stamp authorisation form for stamp No 33 did not provide evidence that soldering operations could be cleared by the holder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC16958		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.35(d)(2), with regards to continuation training for Certifying Staff. 

This was evidenced by; 

A powerpoint continuation training package for Certifying Staff was presented.   This included a package on ‘Release Documentation’ (Version 8a, last modified on 28/12/2016).    On sampling, it was found that this package did not include training on changes to the Part 145 regulations, including 145.A.48 ‘Performance of Maintenance’ which had been introduced under EU2015/1536 and became effective in 2015.   AMC to145.A35(d)(2) refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC10076		Hackett, Geoff		Hackett, Geoff		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tooling
Evidenced by:

It was seen there was tooling kits available to staff on the work benches. However the contents of these kits could not be determined as tooling contents lists were not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		2

										NC16959		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.40(a)(b), with regards to the calibration control system and control of equipment condition. 

This was evidenced by the following; 

1) In the Aviation Repair Cell, a Multimeter 9-60F-4040/04 was sampled.  The AAG Calibration Database was presented, and this showed that the Multimeter was ‘released’ to the workshop and would be due for ‘recall’ in November 2018.  However, the Calibration Certificate to support this status was not available.  145.A.40(b) and its AMC refer.

2) A test lead was observed, which connects the Mutimeter to the RR Cooling Fan, for measuring resistance.  It was found that one of the free end terminals had fractured electrical wires, and only one wire was intact. 145.A.40(a) and its AMC refer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13850		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling storage.
Evidenced by:

It was noted that redundant/uncalibrated tooling was seen being stored next to the workshop area without evidence of restricted access.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding		2/24/17

										NC13852		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to relifing of bearings.
Evidenced by:

It was noted that bearings used within the Part 145 approval are relifed by Muirhead. However the authority to undertake this task could not be found, either from the bearing manufacturer or the design approval holder.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Late & Accepted		4/28/17

										NC10075		Hackett, Geoff		Hackett, Geoff		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data.
Evidenced by:
It was noted there was no formal method to establish the revision status of maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15		1

										NC10077		Hackett, Geoff		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data
Evidenced by:
It was noted that normal production data (Drawings, processes etc) was being used rather than specific data written to support maintenance of components.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3032 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		12/15/15

										NC16960		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.45(e), with regards to the Job Card identifying the correct tooling, and with regards to the Job Card identifying the appropriate tasks in the CMM. 

This was evidenced by the following; 

1) The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented. Task: ‘’Inspect all components for damage or replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’, was sampled.   The CMM for this task included a check of the dimension of the bearing housing in the casing (Page 5003 item (7)).   The operator advised that a tool (Tool number T74463) is used for performing this check, and that the Job Card identifies the tool numbers for each task.  However, Tool T74463 was not identified in the Job Card for this task.  (NB. There was not sufficient time during the audit to also check whether this tool was called up under the CMM).  

2)  The above task provided the option of ‘’…. replacement in accordance with CMM 73-21-16, pages 5001 – 5004’’.   The maintenance records showed that a new replacement End Frame had been installed.  However, a procedure for the replacement of the End Frame could not been found in pages 5001 – 5004 of the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		5/4/18

										NC16961		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.48(a), with regards to the Job Cards incorporating an associated verification task.

This was evidenced by; 

The Job Card for RR Cooling Fan 115-CC8-512, part number 100-111986, EASA Form 1 number 24748, was presented.  It was found that this did not incorporate a final verification task to ensure that the component is clear of extraneous parts and materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		4/19/18

										NC13853		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.50(d) with regard to Form 1 completion.
Evidenced by:

Form 1 S/N 24612 does not include the dual release statement IAW MAG 6 page 151.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17

										NC13851		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

Internal audits (including product) did not provide evidence that all elements of the Part 145 requirements were being reviewed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3308 - Ametek AirtechnologyGroup Limited- Muirhead aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Accepted		2/24/17		1

										NC16962		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.65(c), with regards to the independent auditing system.

This was evidenced by the following; 

1) The 2017 Audit Plan was presented, as raised in February 2017.  It was found that this plan did not specify ‘Part 145 Audits’ at Muirhead. 

2) The Audit Plan included Product Audits for each month between May and October.  However only two of these Product Audits had been performed.    

3) The Audit Plan included Process Audits.   However, these Process Audits had not been performed according to the plan. 

4) The Check List for audit AMTK010 of 20-23 November 2017 was presented.  It was found that this did not incorporate a check against regulation145.A.48.  

5) The system was presented for recording the containment action, route cause, corrective action, and verification, for each non-conformance.   However, this did not include the non-conformances raised in audit AMTK010.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Finding\1st Response Rejected		4/19/18

										NC16963		OHara, Andrew		OHara, Andrew		The organisation was not able to show full compliance with 145.A.70(b), with regards to updating the MOE, and with regards to ensuring accuracy of the Component Capability List.
 
This was evidenced by the following; 

1)  The MOE issue 09 of October 2017 was presented.  This was sampled, and was found to incorporate multiple non-conformances, as identified in the attached table. 

2)  The Component Capability List, which limits the scope of approval under the component ratings (as per section 1.9 of the MOE) was presented.  This was found to incorporate two separate entries for the RR Cooling Fan 115-CC8-512, each with a different CMM reference.    Also, it was found that the entry under the C7 Rating, incorporated a C1 rating ATA 21 CMM.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4586 - Ametek AirtechnologyGroup Limited- Muirhead Aerospace (UK.145.01248)		2		Ametek Airtechnology Group Limited t/a Muirhead Aerospace (UK.145.01248)		Repeat Finding\1st Response Accepted		6/1/18

										NC9231		Greer, Michael		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of an initial assessment of competence, for the staff sampled, for the tasks listed on their certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9230		Greer, Michael		Swift, Andy		Certification Authorisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation document.
Evidenced by:
The certification authorisation certificate is not in a style that makes its scope clear to staff and authorised persons who may require to examine it. The scope of the authorisation referred to the entire capability list of the organisation's approval; although, on a number of personnel records sampled, it was found that the individuals were not authorised on all of the items stated on the capability list.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		11/30/15

										NC9229		Greer, Michael		Swift, Andy		Equipment, Tools & Material (145.A.40a)

Various sewing machines, in use in the Part-145 repair room, had not had there weekly inspections carried out (eg. JUKI DDL 555007). A number of machines were found to have the incorrect issue of the form to record this activity (Form-prod-06.08.11 issue 2).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9354		Greer, Michael		Greer, Michael		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to maintenance data.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Reference CMM AE30-02682 series, pages:
5002 – details “description of checks” and “repair checks”.
5004/5/6 – refers to allowable, minor and major damage.
The Survey Sheet for survey number 12995 does not address all of the major damage as defined in the CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9355		Greer, Michael		Greer, Michael		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
It was noted that the maintenance is planned using a Works Order document for example Works Order 113372/1.  This sheet is used for both manufacture and repair and therefore includes many references to manufacture (such as FAI, manufacturing sequence etc.) that may be used when completing a repair.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9356		Greer, Michael		Greer, Michael		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
CMM AE30-02682 series, pages:
1001 – Testing and Fault Isolation.  This states that the 9g barrier net has a design life of 5 years, having an allowance for the degradation of the load bearing textile elements within this period.
It is noted that the repair order number MR7293 dated 22nd April 2015 states “TSN 3659.46, G-BPTA, ATP003867, TIMEX 10 year life expired”.  It is further noted that when the repair is complete the remaining life is not referenced on the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		2		Amsafe Bridport Limited (UK.145.00186)		Finding		11/30/15

										NC9357		Greer, Michael		Greer, Michael		Maintenance Records (145.A.55a)
In the repair shop a 9G barrier net, part number: AE30-0268205 issue 4, serial number; 21049-010 for Atlantic Airlines ATP Freighter, Customer order: MR7293 was under repair.
Two test strap reports reference K2429 were seen dated 11 May 2015 &13 May 2015 respectively.  It is not clear that the second report is the second test of the item following a failure result in the first test.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1783 - Amsafe Bridport Limited (UK.145.00186)		3		Amsafe Bridport Limited (UK.145.00186)		Finding\1st Response Accepted		9/23/15

										NC9495		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions and secure storage facilities.
Evidenced by:
a) Reject springs P/N 505326-7 in test bench area stored adjacent to serviceable spring stock.
b) Redundant stock of parts stored in grey bin in 'Tooling' area without adequate identification.
c) Access to main stores is currently uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										INC1861		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility requirements
Evidenced by: Storage of original records not prevent form deterioration and damage due to leaking and broken ceiling (also unservicable component on racking (webbing).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17

										NC5865		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to review of maintenance man-hour plan.
Evidenced by:
Open  Corrective Action Response CAR 1 dated 04/12/2013 with respect to review and no formal evidence to indicate that this was being reviewed at least every three months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14		1

										NC11147		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to Initial Human Factors training provision.
Evidenced by: at the time of audit there were six new staff who have not yet received initial Human factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9499		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
Julia Farley Continuation Training at time of audit not current.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		1

										NC5874		Monteiro, George		Monteiro, George		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to provision of Continuation Training
Evidenced by:
Training records for Lisa Willis indicate that continuation training was due in March 2013 and had not been completed to date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Retrained		10/20/14

										NC9494		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control and labelling
Evidenced by:
a) storage and identification of new sewing machine tooling accompanying newly introduced sewing machines.
b) Control and labelling of software (floppy discs) for several sewing machines currently used as there was no control mechanism for establishing software status  and its amendment.
c) whilst there were dedicated tool trolleys for storage of tools, the shadow control system was not being used (i.e torque wrenches storage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15

										NC5875		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5  with regard to adequate part identification
Evidenced by:
Lack of adequate labelling/ batch numbers etc within the KANBAN in the Buckle make up area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process Update		10/20/14		1

										NC11148		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to storage and security of scrap parts and surplus stock.
Evidenced by:
a) Storage of scrap buckle assemblies in bins which were not secure as regards re-use of unserviceable/ scrap parts.
b) clear labelling of 'scrap bins' at all work stations.
c) housekeeping such that legacy stock is segregated and status identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9496		Monteiro, George		Monteiro, George		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to transcription of maintenance data on to work cards.
Evidenced by:
a) For Works Order SO 0067072, the route card did not adequately reference the latest maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC18403		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data.

Evidenced by:

Work Instruction WI-234 Revision No 11.
Attachment B. Line No 3. 
states "Lightly grease the inside of the shaft holes in buckle cover using Beacon P 290 Grease."
This process was not being carried out by the operator as required by the WI.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4071 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/24/18

										NC11151		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to maintenance data being kept up to date.
Evidenced by:
a) WI 114 indicates Lap Belt Test Procedure with a sample size(p2). On review of the Test database, this was not the case and was informed that the testing regime had changed at Phoenix but this was not reflected in the work instructions.
b) On sampling drawing 4005 rev AG- decal instructions found to have an omission.
c) Operation procedures/ Work instructions need clarification and consolidation to qualify as single source maintenance data for tasks undertaken and therefore accurate reference to maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC9498		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to EASA Form 1 completion.
Evidenced by:
EASA Form 1 25172  W/O RW22638 block 12 does not adequately reference maintenance data used including revision status and reference.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		2

										NC11149		Monteiro, George		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d)  with regard to Form 1 issue, work pack sign-off and authorisation issue.
Evidenced by:
a)Current Form 1 issued without adequate reference to specific maintenance data used for work performed. Current reference for 28778 RW26010 block 12  referred to OP15 which was not in itself a maintenance manual.
b) Work pack SO 0070745 did not have all operations signed off but a Form 1 had been issued.
c) The sewing operator  within work pack SO 0070745 had not been issued a stamp and it was unclear if they had been authorised to carry out WI 206.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		5/9/16

										NC13918		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issuance of EASA Form 1 without sufficiently dismantling product to inspect repair performed by unapproved organisation.
Evidenced by:
EASA Form 1's issued relating to inspection and testing of EMA modules and Airbag restraint belt when items had been repaired by Amsafe Phoenix and released with 8130-3 single release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.261 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		2/6/17

										INC1862		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Maintenance and Airworthiness Review Records
Evidenced by: Form One release true copy of original not retained.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)				9/26/17		1

										NC5870		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to adequate well defined process for the storage and control of hard copy and electronic records.
Evidenced by: OP21 does not adequately define where these records are kept and protection against alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Documentation Update		10/20/14

										NC5873		Monteiro, George		Monteiro, George		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishment of internal occurrence reporting system.
Evidenced by:
OP19 defines the external reporting system but does not adequately  cover internal reporting and subsequent trending.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Revised procedure		10/20/14

										NC9497		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Maintenance Procedures
Evidenced by:
a) The work instructions referred to in W/O SO 0067072 do not accurately reflect procedures being used on the shop floor i.e creation of labels at shop floor is WI 414 but WI 276 is listed in route card.
b) Work Instructions need to be updated to reflect changes in process/ equipment i.e WI 400 has reference to previous installation of Webbing Slicer Issue 2 May 2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2653 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		10/29/15		3

										NC5869		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to timely closure of Audit findings
Evidenced by:
Corrective Action Response (CAR 1) issued on 4/12/2013 and due on 06/02/2014 and still open as of 19/06/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.260 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Process		10/20/14

										NC11150		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to management of overdue audit findings.
Evidenced by:
CAR 091 which was issued on 17/11/2014 and a due date of 31/10/2015 still outstanding		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2654 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Repeat Finding\1st Response Accepted		5/9/16

										NC15740		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to internal audit program for Part 145 compliance.

Evidenced by:

The audit program presented for 2017, did not include the latest Part 145 requirement i.e. 145.A.48 (Performance of Maintenance).

In addition, there was no audit identified for the TCCA approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

										INC1860		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to Privileges of the Organisation
Evidenced by: Approval Schedule address incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3787 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Accepted		9/26/17		1

										NC15739		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to EASA Form 1 release and the Capability List.

Evidenced by:

Sample EASA Form 1 - FTN No 40514 - Restraint System Assembly - Part Number 504580-407-2396. Released on EASA Form 1. Capability List (QD06 Revision 05) showed that the Part was only eligible for C of C.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.4070 - Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		2		Amsafe Bridport Limited t/a Amsafe Aviation (UK) (UK.145.00767)		Finding\1st Response Rejected		11/14/17

		1				21.A.133		Eligibility		NC15733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 133b/c with regard to DOA/POA Arrangements and associated procedures.

Evidenced by:

DOA/POA Agreement - Ref. PDA-CRS-01 Issue A. Between Amsafe and Gama Aviation.  Amsafe did not have copies or access to the GAMA Aviation DOA procedures as detailed on the signed agreement (e.g. GEL40, GEL39, GEL11 etc).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

		1				21.A.133		Eligibility		NC15734		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to confirmation of approved design data (SADD).

Evidenced by:

It could not be demonstrated at the time of the audit that SADD's had been provided by the DOA to Amsafe for a number of DOA/POA arrangements as detailed in the POE.

e.g. DOA/POA with ATL refers to SADD Document No 006 Issue 2. Copy of SADD had not been provided by ATL to confirm Design approval of listed parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		2/15/18

		1				21.A.133		Eligibility		NC18111		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to documented arrangement with Design approval holder.

Evidenced by:

E number approval - E15607 (Restraint System - Part No 1180010-( ) - ( ).
The CAA Accessory Approval for this part is issued to Ipeco Aerospace Limited. It could not be demonstrated during the audit that Amsafe had a suitably documented arrangement with the Design Approval Holder for this particular part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Rejected		8/20/18

		1				21.A.139(a)		Quality System		NC15737		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to control of nonconforming parts.

Evidenced by:

A number of parts had been located in the Quarantine area (list provided). Internal procedure "OP09" requires that a Reject Report be raised for nonconforming supplier parts. Reject reports had not been raised for these components.
Internal procedure had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1643 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		11/15/17

		1		1		21.A.139(a)		Quality System		NC18113		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality audit plan.

Evidenced by:

The current Part 21 internal audit plan for 2018 does not include all of the elements of Part 21 e.g. 21.A.133, 21.A.153, 21.A.158, 21.A.163, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

		1		1		21.A.139(a)		Quality System		NC18112		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal findings.

Evidenced by:

CARs raised as a result of internal Audits are not being closed in a timely manner. Sample CAR 133 issued on the 22 September 2017. The CAR due date was identified as the 12 January 2018. CAR still OPEN at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

		1				21.A.145		Approval Requirements		NC18114		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to training records for Certifying Staff.

Evidenced by:

Sample of Training Courses - EASA Part 21 Training for Certifying Staff - At the time of the audit, there were no signed records to confirm that Certifying Staff had attended the training course as identified in training records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		3		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/18/18

		1				21.A.165		Obligations of the holder		NC9500		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of all details of  work done.
Evidenced by:
W/O SO 0063593  route card did not adequately record details of all work done to manufacture product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.726 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		10/20/15

		1		1		21.A.165		Obligations of the holder		NC18115		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165g with regard to material review board for customer returns.

Evidenced by:

There was no evidence that Material Review Board meetings were being held with documented minutes and actions as specified in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165g		UK.21G.1644 - Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		2		Amsafe Bridport Limited T/A Amsafe Aviation, A Division of Amsafe Bridport Limited (UK.21G.2293)		Finding\1st Response Accepted		9/25/18

		1				21.A.139(b)		Quality System		NC8768		Greer, Michael		Greer, Michael		Calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Quality System – calibration
Evidenced by:
(1)
Noted Vernier gauge ID AH3 due calibration 09/15 in the Goods-In Department.
Calibrated by Amsafe Bridport in-house using slip gauges serial #069521, calibration date 11/04/2001 by MD Metrology.  MD Metrology certificate 25886 refers.
Therefore the calibration period was 15 years.  This is not in accordance with work instruction WI-QA.12.01 issue 7 that states the calibration interval for inspection slip gauges as 120 months
(2)
Purchase order GEN35955 dated 13/03/2015 in respect of quotation 164534 from Transcal for the gauge block sets seen.  This states “Calibration of gauge Block set as per quotation”.  It could not be determined to what standard the calibration is to be carried out or grade of finish is required by Amsafe Bridport .  Also no requirement is evident for acceptance of the equipment back into Amsafe to ascertain if it is fit for purpose and if not any limitations on use etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.133		Eligibility		NC5894		Greer, Michael		Greer, Michael		Amsafe / Nordisk agreed practice
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c with regard to The procedures and associated responsibilities to achieve adequate configuration
control of manufactured parts, to enable the production organisation to
make the final determination and identification for conformity or airworthiness
release and eligibility status
Evidenced by:
Note ECN_SL02587 refers to an “agreed practice” between Amsafe and Nordisk.  There is no evidence of such an agreed practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Revised procedure		9/16/14

		1				21.A.139(a)		Quality System		NC8767		Greer, Michael		Greer, Michael		Identification and traceability
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(iv) with regard to Quality System – identification and traceability
Evidenced by:
GRN 93064 dated 02/04/2015 from English Braids Limited.
Rope Assy, P/N HH80-028009
Cof C 3162 dated 31/03/2015
There are 2 proof load test reports from the supplier with the same date (31/03/2015) and referencing the same part number (HH80-028009). One report shows a proof load of 11.69 tonnes and the other 11.59 tonnes.  It could not be determined which batch or serial number either report referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.139(a)		Quality System		NC8769		Greer, Michael		Greer, Michael		Vendor Rating System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to vendor and sub-contractor assessment audit and control,
Evidenced by:
WI-QA-03-01 Issue 9 refers.
Also the EFACS Vendor Rating System is addressed in WI-QA-03.02 Issue 6
KPIs are on-time delivery and quality performance.
Supplier audit schedule 2013 (Form QA-03-.05x1) seen including the criteria for supplier auditing: - The Purchasing Department produce a “Traffic Light” monitoring system It is noted that the risks assessed are only commercial risks (e.g. single source, high volume) with no review of any airworthiness risks or risk to product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		6/30/15

		1				21.A.139(a)		Quality System		NC5889		Greer, Michael		Greer, Michael		EASA Form 1 Pro-Forma
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the EASA Form 1 pro-forma.
Evidenced by:
Completion of EASA Form 1:  Block 4 states the organisation name and address as “Amsafe Bridport a Division of Amsafe Bridport Ltd.  Wathupitiwala, Nittambuwa, Sri Lanka”.  Completion instructions for an EASA Form 1 Block 4 state “Enter the full name and address of the production organisation (refer to EASA Form 55 Sheet A)”
The EASA Form 55 Sheet A states the UK address for Amsafe Bridport.
Note the EASA Form 1 sample documents included in the POE Appendix 3.4 are therefore also incorrect including a unique pro-forma for Airbus.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation\Updated		9/16/14

		1		1		21.A.139(a)		Quality System		NC15425		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the independence of the auditor with respect to the function being audited.

Evidenced by:

The internal Part 21 audit conducted in May 2017, which covered the Quality System and also Certifying Staff, was conducted by the Quality Manager and was not therefore independent of the function being audited as required by the Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.925 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding\1st Response Accepted		9/19/17

		1				21.A.139(a)		Quality System		NC5897		Greer, Michael		Greer, Michael		Quality System Feedback
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to a feedback system to the person or group
of persons referred to in point 21.A.145(c)(2) and ultimately to the manager
referred to in point 21.A.145(c)(1) to ensure, as necessary, corrective
action.
Evidenced by: The communication lines as detailed in the POE , including what to report and when are not clearly defined.  For example with respect to audit schedules, reports, customer complaints, occurrence reporting, management reviews, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation Update		9/16/14

		1				21.A.143		Exposition		NC8765		Greer, Michael		Greer, Michael		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) – Exposition with regard to submission of a POE providing a description of the quality system and the procedures as required by point 21.A.139(b)(1);

Evidenced by:
Section 2 of the POE includes a list of procedures relevant to the approval and states:
“The referenced Company Operating Procedures are included in the Company Operating Manual which is included in section 3 of the POE. The Works instructions are available from The QA Managers or from the company extranet. “

This arrangement does not adequately address GM 21.A.143 particularly where there are different procedures for the Bridport and Sri-Lanka sites GM 21.A.143 states:
“The information to be provided is specified in 21.A.143(a). Where this information is documented and integrated in manuals, procedures and instruction, the POE should provide a summary of the information and an appropriate cross-reference.”		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		6/30/15

		1				21.A.145		Approval Requirements		NC8766		Greer, Michael		Greer, Michael		NDT level 3
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)(3) with regard to staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities.
Evidenced by:
Purchase Order
P.O # A/F 35892 dated 02/03/2015.  34 pages to Engineering Control Supplies Ltd (Precision Engineers).
It is noted that line item 11 (Amsafe Bridport drawing number AE50-0287726) requires liquid penetrant inspection to BAC5432.  CAA requirement GR23 requires the NDT level 3 to be stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.924 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Finding		12/31/15

		1				21.A.165		Obligations of the holder		NC5898		Greer, Michael		Greer, Michael		Conformity to approved cargo net dimensions
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)(2) with regard the determination that parts or appliances are complete and conform to the approved design data
Evidenced by:
ABSL-FAI-AS/CN/05/06/14 dated 11/06/2014 states net height as 80" whereas the DDP states a maximum height of 78"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.189 - Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		2		Amsafe Bridport Limited T/A Amsafe Bridport, a division of Amsafe Bridport Limited (UK.21G.2110)		Documentation		9/16/14

										NC8226		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - 147.A.105(h) As evidenced by sampling the personnel file of Matt Beatham, training records not up to date, no record of any continuation or update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC17092		Ronaldson, George		Ronaldson, George		Records of Instructors.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. Terms of reference for Technical Instructor Mr. J.A authorisation No Angel 093  Expired 01/01/18.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1720 - Angel Training Systems Limited (UK.147.0076) (Glasgow)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/29/18

										NC8225		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition

Question No. 14

Checklist: Part 147 Stage 3 Checklist (Lite) (Development)



Not compliant - As evidenced by:
1. 147.A.140(c) The organisation was unable to evidence use of their indirect approval or how they track any amendments / alterations made under it.

2. 147.A.140(a) No evidence of review or update against changes to the basic regulation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(c) Maintenance training organisation exposition		UK.147.334 - Angel Training Systems Limited (UK.147.0076)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		4/17/15

										NC15819		McConnochie, Damian		McConnochie, Damian		147.A.305 Type Practical Assessments
 The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to assessment of practical training during a theory course
Evidenced by:
The submitted Practical Training record does not meet the requirement of 147.A.305 and also Annex III to Part 66 with respect to identifying the mandatory and optional tasks relevant to the type.
Please refer to CAP1529 for further guidance		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1508 - Angel Training Systems Limited (UK.147.0076) (V015)		2		Angel Training Systems Limited (UK.147.0076)		Finding\1st Response Accepted		11/30/17

										NC5065		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation could not demonstrate that it had fully complied with  145.A.30(e) with regards to establishing the competence of personnel.


As evidenced by;

No initial Part 145 training for C Roussel could be demonstrated.  Further evidenced by Tony King's competency assessment was last reviewed 24/08/2010.  There was no evidence that of any continual competency assessment as detailed in company procedure ENP QA036.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5062		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(e) with regards to establishing a programme of continuation training.


As evidenced by; 

ENP QA 023 does not describe the current system in use for the issue and renewal of authorisations, specifically with regard to the assessment of continuation training. Further to this the current system for continuation does not comply with the requirement for continuation training to be a 2 way process.

[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process\Ammended		7/8/14

										NC5061		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35 (g) with regards to the continued validity of certifying authorisations.


As evidenced by; 

The Authorisation certificates for C Weldon & R Brouard were noted to have expired on 9/09/13 & 13/03/14 respectively. There is evidence that C Weldon has continued to carry out work on aircraft and that R Brouard has issue a CRS under the privileges of his authorisation since the expiry date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Process Update		6/8/14

										NC5063		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regard to having available all the necessary tooling to perform the approved scope of work.


As evidenced by;

ANAE could not demonstrate that it held any tooling for the Viking DH6.

[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Documentation Update		8/31/14

										NC5064		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.
The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regard to ensuring all equipment is controlled to a recognised standard to ensure serviceability.


As evidenced by;

Lifters GE125 & GE126 were not appropriately labelled as to servicing status.

[AMC 145.A.40(b) 1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Revised procedure		8/31/14

										NC5066		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a programme of independent audits that covers all elements of Part 145 and related elements of Part M.


As evidenced by;

A review of the 2013 & 2014 audit programmes could not show that 145.A.40, 60, & 80-95, along with the related part of Part M had been included in the programmes for both years.

Further evidenced by;

No product audits or random audits could be shown to be planned for 2014 or carried out in 2013.

[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Resource		8/31/14

										NC5067		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system
The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit system.


As evidenced by;

All audit reports for 2013 were reviewed. No investigation or analysis of root cause which could lead to effective preventive action could be shown for any audit.

Further evidenced by

No procedures could be shown which describes how the QA system ensures feedback to the Accountable Manager.

[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		EASA.145.597 - Anglo Normandy Aeroengineering Ltd(0033)		2		Anglo Normandy Aeroengineering, Ltd. (EASA.145.0033)		Retrained		7/8/14

										NC14646		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material  145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and recording of calibrated equipment.

Evidenced by:

Job 17057 - G-EZIV - Form 1 FTN 170037R
Radiographic and eddy current inspections had been carried out on the above aircraft using both customer as well the organisations equipment.

(a) The equipment details where not recorded on the work sheets so it not possible to ascertain if the equipment was that of the organisation or the customer.
 The recording of equipment details was an internal finding raised during Audit AOG 05-02 and this can be considered a repeat finding.

(b) The conformity records of customer calibrated equipment used in the job outlined  had not been retained as part of the work pack as required by MOE 2.4		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

										NC14645		Mustafa, Amin		Mustafa, Amin		Acceptance of components - 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to acceptance of materials.

Evidenced by:

(a) Not all consumable material accepted into the organisation was in accordance with the procedure outlined in MOE 2.4 with regard to certificates of conformance being stamped and initialled.

(b) There was no evidence of consumables supplied by the customer for Job 17057 G-EZIV released on Form 1 FTN 170037 had been receipted into the organisation iaw with MOE 2.4		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3576 - AOG Inspection Limited (UK.145.01356P)		2		AOG Inspection Limited (UK.145.01356)		Finding\1st Response Accepted		7/18/17

						M.A.302		Aircraft Maintenance Programme		NC13525		McConnochie, Damian		McConnochie, Damian		Aircraft Maintenance Programme M.A.302(g)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to periodic review of maintenance programmes.
as evidenced by :-
No evidence of AMP review conducted by the org and no liaison meeting minutes carried out as per Section 1.5.2 of CAME (which denotes meetings will occur at a minimum of every six months.)		AW\Findings		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.202		Occurrence Reporting		NC7167		Clarke, Terry		Clarke, Terry		MOR reviews not appropriately actioned – As evidenced by the fact that an occurrence was raised by the Danish CAA and that APEM had not correctly tracked and closed the MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		1/21/15

						M.A.202		Occurrence Reporting		NC13524		McConnochie, Damian		McConnochie, Damian		Occurrence Reporting M.A.202(c) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(c) with regard to reports to the owner
as evidenced by :-
MOR's sampled:
AR.EU-GB-2016-001584 (Rough running engine) dated 26/05/2016
AR.EU-GB-2016-002506 (Trim cable failure) dated 26/06/2016
Both MOR's have exceeded 4 months without satisfactory closure or evidence of assessment.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.301		Continuing airworthiness tasks		NC7168		Clarke, Terry		Clarke, Terry		G-JPEG tech log entries were sampled and items found incorrect – As evidenced by defects deferred without MEL reference, no recording of part number or serial number changes and no reference to the MM used in the correction of tasks.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.302		Aircraft Maintenance Programme		NC7169		Clarke, Terry		Clarke, Terry		Maintenance Programme – As evidenced by the compliance statement for G-JPEG dated 29.04.2014 which contained calculation errors that could lead to task overruns.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Late		1/21/15

						M.A.302		Aircraft Maintenance Programme		NC16722		Forshaw, Ben		Forshaw, Ben		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to STC Instructions for Continued Airworthiness
Evidenced by:

Tasks as required by the instructions for continued airworthiness were not contained within the maintenance programme.  In particular the tasks required for the installed modifications to the aircraft.  ICAs issued by the TCH or STC holder should be included in the approved programme as per M.A.302(d)(ii).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2525 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		5/6/18

						M.A.303		Airworthiness Directives		NC7170		Clarke, Terry		Clarke, Terry		Airworthiness Directives not managed correctly – As evidenced by  FAA AD 2011-26-04 due @2625.00 being extended until 2635.00 (100hr) as per variation to G-RIPA 18.10.2013. Not compliant as per approved AMP MP/03028/EGB2410		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.703		Extent of Approval		NC7171		Clarke, Terry		Clarke, Terry		Extent of Approval – Scope of approval includes Cessna 550/560 -  This type has never been maintained and is therefore required to be removed from the scope of approval. Please confirm that this status is correct and the type will be removed from the schedule of approval		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.704		CAME		NC13528		McConnochie, Damian		McConnochie, Damian		Continued Airworthiness Management Exposition M.A.704(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to up dating of the approved CAME
as evidenced by :-
1. Section 1.4 covers AD control and when sampled this was not up to date and reflective of how the organisation currently conducts AD management and oversight.
2. Also current post holders are not defined in exposition (i.e recent changes not reflected).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.706		Personnel Requirements		NC7172		Clarke, Terry		Clarke, Terry		Personnel requirements –  It was apparent during the audit that a heavy reliance was placed upon the organisation to whom Part M tasks had been subcontracted for guidance when decisions were made effecting airworthiness. It was clear from the nature of findings during the audit that APEM were being driven by the sub contracted organisation rather than APEM being in control. Limited knowledge of Part M regulations within APEM appeared to cause this situation		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		2/28/15

						M.A.709				NC13527		McConnochie, Damian		McConnochie, Damian		Maintenance Data M.A.709(a)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to current applicable maintenance data
as evidenced by :-
1. Organisation were unable to evidence the latest revision of the aircraft maintenance manual  
2. Organisation had trouble accessing the manufacturers data for their P68 fleet.
(See Also M.A.304)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.712		Quality System		NC7173		Clarke, Terry		Clarke, Terry		Quality System  – The quality system audits did not capture all the tasks required within Part M by APEM and the sub contracted tasks to NWMAS		AW\Findings\Part M\M.A.712 Quality System		UK.MG.610 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Rejected		1/21/15

						M.A.712		Quality System		NC13530		McConnochie, Damian		McConnochie, Damian		Quality System M.A.712(a) 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to bi annual meetings as evidenced by :-
1. The organisation has not carried out the bi annual meetings as required by M.A 712(a) 
2. Section 2.1.4 of the CAME not up to date		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.714		Record -keeping		NC13531		McConnochie, Damian		McConnochie, Damian		Records M.A714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (e) with regard to protection of records from damage, alteration and theft.
as evidenced by :-
The Archived Tech Log Pages were found to be stored on shelf in open office with no protection from damage, alteration and theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2146 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		2/8/17

						M.A.801		CRS		NC10051		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 raised over the last two years it was unclear when the annual check had been carried out.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

						M.A.801		CRS		NC10052		Clarke, Terry		Clarke, Terry		During review of forms NWMAS Form 4 which was understood to be the CRS statement, no signature of an authorised person was made on the statement.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service		UK.MG.1115 - Apem Aviation Limited (UK.MG.0650)		2		Apem Aviation Limited (UK.MG.0650)		Finding\1st Response Accepted		12/23/15

										NC16985		INACTIVE Bedwell, Robert		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(b) with regard to availability of tool calibration certificates.

Evidenced by:

At the time of the audit the organisation could not demonstrate that sample block S/N AF55 had the required calibration certification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										NC19450		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate compliance with 145.A.45(e) with regards to making precise references to the particular maintenance tasks contained in the maintenance data

As evidenced by:
With reference to Borescope Inspection of Engine GE CF6-80C2,  SN 703124 -  Dated 29th of November 2018

a) APMS Aviation Ltd, Work Instruction & Record Card JTN SB0028, AMM task reference 72-00-00206-146-H00 was quoted for HP Compressor Stage 1-14, Combustion Chamber, HP Turbine Stg1 vanes, HP Turbine Stg 1 Blades, HP Turbine Stg 2 Vanes, HP Turbine Stg 2 Blades & LP Turbine Blades Borescope inspections which could not be confirmed as correct at the time of the audit. (MOE2.8.0)

b) APMS Aviation Ltd, Borescope Inspection Report SB0028.703124.29NOV2018.MTUH stated certain components were within or exceeded the AMM limits and advised further maintenance requirements but did not quote the maintenance data reference of the limits associated with the statements.

c) The associated Form 1, Tracking number SB0028 referenced the maintenance data that applied to individual inspection areas with a generic “IAW AMM” statement. (GM to Appendix II to Part -M use of Form 1 for Maintenance, EASA Form 1 Block 12 “Remarks”)

Note: Throughout the whole document package it was not evident what specific section of the maintenance data the out of limit observation was related to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)				3/13/19

										NC19449		Mustafa, Amin		Mustafa, Amin		Certification of maintenance - 145.A.50 
The organisation was unable to demonstrate compliance with 145.A.50(d) with regards to the issuing of authorised released certificates in accordance with Appendix I of Part 145

As evidenced by:
The organisations Form 1 Release certificate (EASA Form 1 – Iss 3 Rev 0) has an additional unidentified box below Box 12 which does not comply with the format of the authorised released certificate as required by section 2.1 of  Appendix II of Annex I (Part M)
[Part-145: Appendix I - Authorised Release Certificate - EASA Form 1 & Part-M: Appendix II - Authorised Release Certificate EASA Form 1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4074 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		3/13/19

										NC16984		INACTIVE Bedwell, Robert		Mustafa, Amin		Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with it's procedures

Evidenced by:
Eyesight test requirements as per MOE 3.7.1 could not be demonstrated as having being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Repeat Finding\1st Response Accepted		4/3/18		1

										NC13920		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Maintenance Procedures

Evidenced by:

At the time of the audit it could not be demonstrated that the organisation was carrying out suitability checks for contracted work outside the EU member states as required by MOE 1.10.0, APMS.TP.006 & AVSD017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4037 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/9/17

										NC16986		INACTIVE Bedwell, Robert		Mustafa, Amin		Quality System - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to demonstrating all aspects of Part 145 are checked every 12 months 
[AMC 145.A.65(c)1 (4)]

Evidenced by:

145.A.48 was not included in the check-lists, P01 & Doc 05 that constituted part of the 2017 audit programme, although referenced as present in the "APMS Aviation Ltd EASA Part 145 compliance/audit matrix".		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4073 - APMS Aviation Limited (UK.145.01272)		2		APMS Aviation Limited (UK.145.01272)		Finding\1st Response Accepted		4/3/18

										SBNC31		Ronaldson, George		Ronaldson, George		Performance of Maintenance. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing methods after completion of critical maintenance.
Evidenced by
G-SGRP. Sloane WP10795 Dated 26/01/18 details Power lever Control Quadrant Shear Pins Replaced & Control Quadrant refitted & cables adjusted with no record of independent inspections.
(Independent inspections have subsequently been carried out).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		8/12/18

						M.A.202		Occurrence Reporting		NC17030		Ronaldson, George		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to occurrence reporting
Evidenced by:
The CAME made no reference to the EU 376/2014 regulations or Just culture.
(Just culture was clearly referenced in the SMS manual.)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

						M.A.402		Performance of Maintenance		SBNC30		Ronaldson, George		Ronaldson, George		Performance of Maintenance
G-SGRP. The organisation was unable to demonstrate that they were fully compliant with M.A.402(g)&(h) with regard to identification of critical maintenance tasks & identification of multiple risk error tasks.
Evidenced by:
There was no evidence in the Aircraft Maintenance Programme & W/O 011680/RP (800 Hr Insp) that critical maintenance tasks & multiple risk error tasks had been clearly identified.		AW\Findings\Part M\M.A.402 Maintenance Performance		MSUB.35 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		9/12/18

						M.A.706		Personnel Requirements		NC10497		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1251 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/8/16

						M.A.711		Privileges		NC17031		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.711(a) with regard to organisations working under the quality system.
Evidenced by 
The current Form 14 does not list any sub-contracted activity for the EBG Helicopters & UKAS for the A109.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2150 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		4/19/18

						M.A.712		Quality System		NC18870		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to a minimum twice yearly feedback to the accountable manager.
Evidenced by:
Evidence could only be provided of annual feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3287 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		1/6/19

						M.A.712		Quality System		NC7596		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Minutes from the last Safety meeting and incident report.
Evidenced by:
Awaiting minutes and report from the Quality Manager		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Accepted		2/4/15

						M.A.712		Quality System		NC7597		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Meeting Minutes
Evidenced by:
Awaiting evidence from the Quality Manager of Liaison Meeting Minutes carried out 6th November 2014.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

						M.A.712		Quality System		NC7598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to Evidence of the last product Audit.
Evidenced by:
Quality Manager to provide evidence of last Organisation product audit on a subject aircraft.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1250 - Apollo Air Services Limited (UK.MG.0675)		2		Apollo Air Services Limited (UK.MG.0675)		Finding\1st Response Late		4/30/15

										NC12612		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (Sub para b) with regard to record management 
as evidenced by :- At the time of the audit, during review of log books for G-OPUK Piper PA28-161, it was noted that both the airframe and engine log book certificates reflected the wrong work pack reference (117/2016) for maintenance carried out 24/06/2016 at 1885.2 hrs. The correct work pack reference should state 116/2016. The log book certs are be re-issued and a copy to CAA on completion.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.403 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)		Finding\1st Response Accepted		11/7/16

										NC18891		Street, David		Street, David		EASA Part M.A.707 - Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(e) with regard to maintaining staff authorisations and training records.

Evidenced by: Upon review of the Airworthiness Review staff the organisation could not demonstrate a that all staff authorisations had been reviewed and renewed since 2016.
Stamp no. AAA01 authorisation expired 2nd December 2016
Last reference to staff continuation training was also noted within the staff records to be carried out on 4th December 2015.		GA\Findings\Part M\Subpart G\M.A.707 Review Staff		UK.MG.3465 - Apollo Aviation Advisory Limited (UK.MG.0283)		2		Apollo Aviation Advisory Limited (UK.MG.0283) (GA)				1/8/19

										NC4605		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facility Requirements – Storage of parts, materials and components.

Evidenced by:

a) Bonded Store – Upper Floor: Numerous parts and materials were ‘stored’ in open boxes on the floor and the serviceability of the stored items could not be satisfactorily determined.  Also evident were hydraulic pipes with open end fittings.

b) Bonded Store – Ground Floor: A Jetstream 41 MLG shock strut was ‘stored’ on a thin piece of cardboard on the floor; it could not be demonstrated that the part was stored in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored item.

See also AMC 145.A.25(d)
See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		5/2/14

										NC4601		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to Facilities Requirements – Segregation of service and unserviceable materials

Evidenced by:

a) Robust and effective management and control of materials that were subject to a shelf/expiry date could not be satisfactorily demonstrated; PR1005L with an expiry date of Jan 2014 was available for production use in the ‘Consumables Cabinet’ on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4604		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to Personnel Requirements – Authorisation and certifying privileges

Evidenced by:

a) Procedure RP10 was used to manage and control the authorisations and certifying privileges of personnel. Authorisations were issued on APPH Form 04 and certification privileges were issued APPH Form 05; the forms were not referenced or detailed in Procedure RP10.

b) Procedure RP10 does not satisfactorily detail the interface between APPH Runcorn MRO and APPH Runcorn Landing Gear for the management and control of Field Engineers.

c) It could not be demonstrated that the MOE presented a list of certifying staff or a procedure to advise the CAA of changes to certifying staff that may affect the scope of approval.

See also 145.A.35(h) and 145.A.70(a)(6)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		1

										NC8316		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control and recording of competency of personnel.

Evidenced by:

a)   Training Plan

      i.   It was noted that the issued version of the plan was Issue 3 dated Jan/2010. It was observed that draft Issue 4 was in circulation, and being used, within the organisation.  Issue 4 also detailed grades MDT1, MDT2 and MDT3 and it could not be demonstrated how they related to maintenance activities, compliance and quality/competency oversight.

      ii.  It could not be consistently demonstrated that competency reviews, particularly for new starters at 3m, were being completed; TT71 sampled.

      iii. It could not be demonstrated that the actual working practice within the organisation was commensurate with either Issue 3 or draft Issue 4 of the plan.

b)   Competency Records: it could not be demonstrated that a competency assessment had been completed and maintained for the 3rd party auditor (Mr Graham Shepherd) undertaking sub-contractor and supplier audits

See also AMC 1 – 4 145A30(e) and GM 1 – 3 145A30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC4600		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool and material control.

Evidenced by:

A sample of the Saab 340/2000 NLG tool cart being used on the shop floor and tool carts stored in the tool cage identified:

a) Numerous tooling additions, adapters, torque wrenches, reamers etc. were evident on the tool carts and it could not be demonstrated the amendments had been undertaken to a controlled and audible process/procedure.

b) Reamers were ‘stored’ on the tool carts with metal to metal contact compromising the integrity and serviceability of the items.

c) New and used AGS, nuts, bolts, shims etc, were ‘stored’ on the tool carts and the serviceability of the stored items could not be demonstrated.

d) Effective tool management, control and husbandry was not satisfactorily demonstrated.

See also AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Facilities		6/30/14

										NC4599		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to Maintenance Data – Management and control of revisions/updates to maintenance data.

Evidenced by:

A sample of the Job Card issued for maintenance task w/o RR38894 identified:

a) It could not be satisfactorily demonstrated that Job Cards were subject to timely revision and control.  Task 26 on page 7/14 specified that parts were to be painted under sub-contractor arrangements to specification RP06.  Specification RP06 related to the painting of parts using APPH Runcorn MRO’s internal facilities and processes – these facilities were closed in 2012.

See also 145.A.45(e) and findings raised for 145.A.65.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		6/30/14

										NC4602		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regards to Maintenance Records – Storage and retention of records

Evidenced by:

A sample of the ‘archive store’ identified that maintenance records were not stored to protect from damage, alteration or theft.

a) Numerous maintenance records, some dating back to August 2013, were ‘stored’ in piles on top of the filing cabinets.

b) Maintenance records were ‘stored’ in an unmarked cardboard box on top of a filing cabinet; it was stated they were awaiting collection by the scanning company ‘Cleardata’.

c) Large quantities of maintenance data/manuals were ‘stored’ on the floor and on top of the filing cabinets; it was stated the data was obsolete.

d) The store gave the general appearance of ‘file and forget’; effective maintenance records management and control was not satisfactorily demonstrated.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Process		4/29/14		1

										NC4597		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to Maintenance Records – Management and control of maintenance records.

Evidenced by:

A sample of the ‘work packs’ for maintenance tasks w/o RR38894 and RR38827 identified:

a) It could not be demonstrated that additions to the work packs, rework instructions and listings, supporting information etc, were subject to an audible process to ensure all the maintenance records were complete and accountable; a comprehensive and legible contents sheet/tracker or similar was not available.

b) The original job cards were issued with 6 of 6 sheets but additional sheets were added to the work pack with page references presented as sheet 7/8 and 8/8 etc.

c) Maintenance activities undertaken by sub-contractors were recorded on photocopied sheets from the original job card which resulted in multiple copies of the same page, eg 2 version of page 5/6 etc.  It was observed in one example that the original page from the job card and the photocopied page with the same page number had different certification stamps and signatures recorded for the same maintenance task.

d) Procedure RP21 ‘Completion of Job Cards’ does not detail/expand on the management and control of work packs (maintenance records).

See also GM 145.A55(a)(1)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14

										NC4606		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to Quality System.

Evidenced by:
a) 145.A.65(c)(1) –  It could not satisfactorily be demonstrated that the independent audit programme and associated check list(s) would check all aspects of Part 145 over a 12 months period.

See also AMC 145.A.65(c)(1) 

b) 145.A.65(b)(2) – It could not be demonstrated that the MOE contained a specific procedure for the control of sub-contractors, particularly APPH Runcorn Landing Gear.

See also 145.A.75(b) and AMC 145.A.75(b)(3), in particular (b)(3.6)

c) 145.A.65(b)(2) – It could not be demonstrated that the independent audit programme and associated check list(s) would / had completed a pre-audit and continuation audits of subcontractors providing specialists services, particular APPH Runcorn Landing Gear.

d) 145.A.65(b)(2) – It could not be demonstrated that subcontractors were releasing completed maintenance activities as required by APPH Runcorn MRO using a ‘Certificate of Conformity’, particularly APPH Runcorn Landing Gear; sampled w/os included RR38894 and RR8827.

Specially for  RR38894/02 – p/n AIR132040 s/n CG00553:

   i.‘Advice Release Note – Approved Certificate EASA Approval 21.G.2156’ declared  ‘Release – Dual Release’  and ‘Repaired’: 

     Conflicting use of Part 21G for a ‘used’ part and the maintenance term ‘repaired’,

     Inappropriate use of term ‘Dual Release’ [APPH Runcorn Landing Gear only hold EASA approvals]. 

     In addition, the certificate was signed by a person that was not the ‘Quality Manager’ for the organisation.

   ii. ‘EASA Form 1 – Approved Reference UK.145.00405’ reference QA60406, stating ‘Repaired’ whereas the item had been ‘Overhauled’ 

Specially for  RR38894/04 – p/n AIR132078 s/n 037:

   i. APPH Runcorn Landing Gear released the part following painting on Certificate of Conformance reference MRO2913-104 accompanied by form ‘RUN5043’ quoting conformity to APPH Runcorn Landing Gear processes; it did not state that the part had been painted to the APPH Runcorn MRO process RP06 as detailed in Task 26 on page 7/14 of the job card.

See also 145.A.75(b), AMC 145.A.75(b)(4) and 145.A.50		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Documentation Update		6/30/14		2

										NC8317		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Oversight of sub-contractors and suppliers.

Evidenced by:

a)   Sub-contractors and Suppliers oversight plan:

      i.   The 2014 plan detailed 5 audits and only 3 were actually completed.

      ii.  The [last] Bodycote audit dated 6/Aug/2012 recorded a number of non-conformances and it could not be demonstrated that they had been investigated and actioned by the organisations’ and subsequently closed by APPH Aviation Services Ltd.

Comment: 
It was observed that the internal APPH Aviation Services Ltd’s audit checklists / templates and finding reports contained incorrect/erroneous Part 145 references.

See also AMC 145A65(b) and AMC 145A65(b)(2)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11068		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Robust Quality System.

Evidenced by:

a)   It could not be demonstrated that the 2015 audit programme was achieved as declared:

      i.    5 off audits in the time period Jul-Nov (2015.15, 2015.11, 2015.14, 2015.16 and 2015.17) had not been completed to the defined schedule; there was no mitigation information or assessment criteria available to demonstrate postponement or deferral.

      ii.   Audit 2015.13 was scheduled for completion in Aug/15 and was actually completed in Nov/15; there was no mitigation information or assessment criterion available to demonstrate deferral.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to independent audit every 12 months, in particular audit of sub-contracted activities (145.A.70.)

c)   It could not be demonstrated that investigations (eg. root cause, corrective actions and preventative) and closure of non-conformance was achieved in a timely manner.  Audit report 2015.13 detailed non-conformance NC2015.13.01 that had a ‘due date’ for closure stated as 17/Nov/15.  The non-conformance was actually closed on 25/Jan/16; there was no mitigation information or assessment criterion available to demonstrate extension of the ‘due date’.

d)   It could not be demonstrated that quality reporting feedback to the Accountable Manager was available to ensure that proper and timely action was taken against independent audit reports.

See also AMC 145A65(c)

Note:

1 - Quality System: Similar observations were noted during the following CAA audits:

Audit UK.145.993 dated 17-18/Feb/2014, NC4606 refers
Audit UK.145.1873 dated 24-25/Feb/2015, NC 8317 refers

2 - APPH Aviation Services Audit 2105.13: Similar observations were noted during the following CAA audit:

Audit UK.145.993 dated 17-18/Feb/2014,  NC4600 and NC4601 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC4603		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regards to Privileges of the Organisation – Management and control of subcontractor activities.

Evidenced by:

a) It could not be demonstrated that the MOE presented a list of contractors and subcontractors used by the organisation or a procedure to advise the CAA of change to contractor or subcontractor arrangements that may affect the scope of approval. (MOE Sections 1.7.3, 5.2 and 5.4 and Procedure RP03 refer)

See also 145.A.70(a)(14) and (16)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.993 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Resource		6/30/14		1

										NC8318		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to Privileges of the Organisation – Management and control of sub-contracted maintenance activities.

Evidenced by:

a)   It could not be demonstrated that APPH Aviation Services Ltd’s Quality requirements were being cascaded from Tier 1 sub-contractors to Tier 2, Tier 3 etc. sub-contracted organisations.

b)   It could not be demonstrated that APPH Aviation Services Ltd were aware when Tier 1 sub-contractors sub-contracted maintenance activities to Tier 2, Tier 3 etc. sub-contracted organisations.

c)   It could not be demonstrate that NDT techniques and process sheets used by sub-contractors had been reviewed/approved by APPH Aviation Services Ltd’s nominated NDT Level 3 Engineer.

See also AMC 145A75(b)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1873 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Accepted		5/25/15

										NC11069		Giddings, Simon		Giddings, Simon		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to Changes to the Organisation – Introduction of the BAAN/LN management and control system.

Evidenced by:

The BAAN/LN management and control system was stated to have been introduced during June-July 2015 and the following was observed:

a)   It could not be demonstrated that the change had been notified to the CAA prior to it taking place for the CAA to determine continued compliance.

b)   It was observed that uncontrolled ‘guidance documents’ were being used whilst an assessment on the impact on the maintenance procedures and forms was completed; it could not be demonstrated that this activity was subject to a time bound plan.

c)   It could not be demonstrated that the maintenance procedures and forms would be revised, if required, and reissued to a time bound plan.

See also 145A65(b) and AMC 145A65(b)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1874 - APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		2		APPH Aviation Services Limited t/a APPH Runcorn MRO (UK.145.00354)		Finding\1st Response Rejected		4/18/16

										NC11798		Giddings, Simon		Giddings, Simon		Facilities - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facilities – Storage conditions to ensure segregation.

Evidenced by:

Bolton – Clean Room

a)   P/n MPHA100700/1 s/n BF99/0264 was observed disassembled on the workbench and there was no apparent maintenance management or control in place, ie.  no work order, router, traveller etc. and the serviceability status of the item could not be determined.


b)   Piece parts stated as BER were ‘stored’ in the corner of work bench in plastic bags with no obvious segregation or restriction on their use in maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

										NC11799		Giddings, Simon		Giddings, Simon		Maintenance Records - Bolton

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regard to the Maintenance Records – Storage to prevent damage, alteration and theft.

Evidenced by:

Bolton – Clean Room

Maintenance records, repair data and customer data, were ‘stored’ in plastic bags in the corner of the Clean Room workshop and the validity of the stored records could not be determined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1877 - APPH Limited (UK.145.00405)		2		APPH Limited (UK.145.00405)		Finding\1st Response Accepted		8/1/16

		1				21.A.133		Eligibility		NC2614		Giddings, Simon		Giddings, Simon		Eligibility

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A133(c) with regard to Eligibility – Appropriate DOA/POA  Arrangements

Evidenced by:

It could not be demonstrated that the products manufactured were subject to appropriate design and production arrangements.  The DOA/POA arrangements detailed in the POE appendix 7 had been executed with APPH (Bolton) Filters Ltd which was not commensurate with APPH Ltd t/a APPH Filters UK21G2156.

See also AMC #1 and #2 to 21A133(b) and 21A133(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

		1				21.A.139(a)		Quality System		NC11795		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(a) with regard to Quality System – Maintain a Quality System.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B10; Runcorn CP2003

a)   It could not be demonstrated that all parts of Part 21G would be subject to audit in the scheduled audit programme; it was observed that audit records/reports B014/15-2 and B004/15 offered as Part 21G records/reports stated Part 145 as the applicable requirement.

b)   It could not be demonstrated that non-conformances were issued to the Production Manager / Accountable Manager as detailed in the applicable procedures.

c)   It could not be demonstrated that internal NCRs were managed to the timescales detailed in applicable procedures.  No product risk mitigation was available for not completing the corrective actions to the defined time periods.

d)   It could not be demonstrated that the contracted auditors Mr M.Louth nor Mr G. Collis whom conducted a number of internal audits had been accessed for competency as detailed in applicable procedures.

e)   Audit records/reports were considered confusing with corrupted and/or errors in the document headers and NCRs were listed as ‘NCR XXX’ in place of a unique reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

		1				21.A.139(a)		Quality System		NC5821		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(xiv) with regard to Quality System – Internal audits and resulting corrective actions.

Evidenced by:

A sample of the audit checklists and non-conformance reports (NCRs) indicated that the audit requirements and NCRs predominately listed AS9110 requirements; it could not be consistently demonstrated that all aspects of EASA Part 21G were considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		9/15/14

		1				21.A.139(a)		Quality System		NC5819		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change.

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; example noted included:

a)   Data Pack AVA1153:
      i.   Drawing AVA1153 Issue 4 had hand amendments in the header.
     ii.   Operation Sheet AVA1153 Issue 11 had hand amendments at operation 55.

b)   Test and Calibration Manual:
     i.   Listed tooling and equipment did not correspond to the available tooling and equipment at the facility.

c)   Training Records:
     i.   It was observed that the training file was complied in accordance with procedure B23 which was demonstrated to have been superseded and did not reflect the current employees.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/15/14

		1				21.A.139(a)		Quality System		NC5818		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)(1)(i) with regard to Quality System – Document issue, approval or change

Evidenced by:

It could not be consistently demonstrated that documents, procedures and forms were changed/updated in a timely manner; an example was procedure NDT-WP-1 issue 6 dated 9/Aug/2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

		1				21.A.139(a)		Quality System		NC5775		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xi)  with regard to Quality System – Personnel competency and qualifications.

Evidence by:

a)   A sample of the Re-training Matrix dated March 2013 identified for numerous engineers/operators on multiple dates that the specified training had not been undertaken.

b)   A review of the personnel file for operator holding approval stamps 'NDT Proc 5', 'Proc Tech AP3' and 'Paint Tech AP2' identified the following:

     i.   Paint – was not being undertaking painting due to health issues and was not scheduled for recurrent training on the training plan; it could not be demonstrated that the issued authorisation was current/valid.

     ii.  NDT – the ‘Lavander International NDT Consultancy Services Ltd’ Checklist – MT stated that the next NANDTB Eye test was due on the 15/8/13; an ‘Eye Test Certificate – NDT Personnel’ certificate on form QP9 Appendix 4 was available dated 6/11/2013. It could not be satisfactorily determined whether the specific eye test requirements had been achieved and that the issued authorisation was current/valid during the period 15/8/13 – 6/11/2013.

c)   A review of authorised tasks on for EC175 MLG Shock Strut p/n AIR84044/5 and AIR84044/4 by Operator ‘FT19’ identified:

     i.   W/o 663113 AIR84044/5 - It could not be demonstrated that ‘FT19’ was authorised/approved to supervise and stamp in the capacity of ‘Training’ on task operations 10 Assemble, 25 Test and 30 Assemble during 3-10/June/2014.
     ii.  AIR84044/4 – it could not be demonstrated that ‘FT19’ was authorised/approved to complete similar tasks on the original shop traveller for p/n AIR84044/4 and there was no supporting supervision by an authorised trainer.

Note:
The authorisation request for ‘FT19’ was submitted to the EC175 cell leader dated May 2014 which was post the task completion on p/n AIR84044/4, and it did not detail, or request, any training approval/authorisation prior to the completion of the supervised tasks on p/n AIR8044/5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		9/26/14

		1				21.A.139(a)		Quality System		NC5772		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that it was fully compliant with 21G139(b)(1)(xiii)  with regard to Quality System – Handling, storage and packaging.

Evidenced by:

It could not be consistently demonstrated that materials, particularly Paints and Hardeners that were subject to an expiry/shelf life, were robustly managed, controlled, stored and segregated; a sample of the Process Facility – Paint Store noted:

a)   Numerous paints, hardeners etc. were stored on the shelving and were available for use but had exceeded their declared shelf/expiry life.

b)   Numerous paints, hardeners etc. that had exceeded their shelf/life were ‘stored’ on the floor due to the Quarantine cupboard being full.

Note: APPH Ltd’s response to NC2912 raised during Part 145 Audit, reference UK.145.995, is noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.298 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

		1		1		21.A.139(a)		Quality System		NC11796		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(ii) with regard to Quality System – Vendor (suppliers) and Sub-contractor assessment audit and control.

Evidenced by:

Facilities: Bolton and Runcorn
Applicable Procedures: Bolton B17; Runcorn CP2031

a)   It could not be demonstrated that the list of approved suppliers, subcontractors and delegated subcontractors had been maintained to be current and up-to-date; numerous organisations had not responded to the bi-annual questionnaire and were still classified as approved.

b)   Applicable procedures lack clarity and guidance concerning suppliers, subcontractors and delegated subcontractors that failed to respond to QMS and Procurement periodic questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Accepted		6/24/16

		1		1		21.A.139(a)		Quality System		NC11794		Giddings, Simon		Giddings, Simon		Quality System – Bolton and Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(i) with regard to Quality System – Document issue, approval, or change.

Evidenced by:

Facilities: Bolton and Runcorn 

Bolton - Sample of p/n MGLA1022

a)   It was observed that hand amendments had been made to Operations Sheet MGLA1022 issue 5 on page 2 of 9.

b)   Procedure B6 revision control card D89 for MGLA1022 detailed MGLA1022 issue 6 at the latest applicable document whereas MGLA1022 issue 5 was the working document within the production facility.

c)    MGLA 1022 ‘work pack’ available for use in the Welding Shop was not subject to management or revision control.  It was also ‘stored’ locally in place of the designated storage facility.

d)   The designated work pack storage facility on the production shop floor contained numerous work packs, test schedules etc. and it could not be demonstrated that the stored data was subject to robust oversight or control; work packs were subject to hand amendments, incomplete test schedules (AMF40227 had pages 3 of 4 and 4 of 4 only) and unreferenced additions etc.

Runcorn – EASA Form 1 reference QA ROS006975 dated 08/Mar/16

e)   It could not be demonstrated that the EASA Form 1 issued from the Runcorn facility was commensurate with the current approved version, particularly with respect to listing “t/a Bolton Filters” in block 4.

Bolton and Runcorn Procedures

f)   Numerous in-use procedures, eg QAR344, QAR398 etc. were noted to be headed and issued quoting Héroux Devtex which is not the same as the approved organisation; the validity of these procedures could not be determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

		1		1		21.A.139(a)		Quality System		NC11797		Giddings, Simon		Giddings, Simon		Quality System – Runcorn

The organisation was unable to demonstrate that they were fully compliant with 21G139(b)1(vii) with regard to Quality System – Calibration of tools, jigs and test equipment.

Evidenced by:

Facility: Runcorn 

Robust and effective tool management and control was not satisfactorily demonstrated: Gauge W89 M12X1 G6 had a calibration ‘due date’ of 3/May/16 which had time expired and the tool was still available for use by the production (and maintenance) personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.731 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Finding\1st Response Rejected		8/1/16

		1				21.A.143		Exposition		NC2615		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A143(b) with regard to Exposition – Amendment of referenced procedures.

Evidenced by:

It could not be demonstrated that the Quality Manual, and numerous referenced L2 and L3 procedures, had been amended, or a commitment to amend on an as revised basis, to reflect the change company name and approval basis.

See also 21A133(b)(i)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Process		1/31/14

		1				21.A.143		Exposition		NC5820		Giddings, Simon		Giddings, Simon		Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21G143(b) with regard to the Production Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

The POE was written and configured predominately for APPH Ltd’s activities at the primary site of Runcorn; in numerous parts/sections the description and/or referenced procedures and processes were not commensurate with the activities at the second site of Bolton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.299 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		10/31/14

		1				21.A.145		Approval Requirements		NC2602		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Processes / Procedures 

Evidenced by:

Company procedure QCP160 does not consider the exchange of information, data, drawings etc. in an electronic format.

See also 21A165(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		3		APPH Limited (UK.21G.2156)		Documentation		1/31/14

		1				21.A.145		Approval Requirements		NC2611		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to satisfactorily demonstrate that it was fully compliant with 21A145(a) with regard to Approval Requirements – Evaluation of Competence 

Evidenced by:

It could not be demonstrated that the training and competency of Fitter-Tester with authorisation stamp ‘FT34’ was available for review/audit; no personnel record was maintained by the organisation.

See also GM21A145(a) and 21A139(b0(xi)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.300 - APPH Limited (UK.21G.2156)		2		APPH Limited (UK.21G.2156)		Process		1/31/14

										NC17618		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25 with regards to the Facilities Requirements.

Evidenced by:

a)   145A25(a): It could not be demonstrated that the facility had been configured as outlined in MOE Issue 2 Revision 01 [draft] or that the observed actual physical layout considered Human Factors and Human Performance.  B737NG and A320NEO aircraft tooling and parts/components were not considered to be adequately segregated considering that scheduled A320NEO phased maintenance was to be undertaken during the time period typically 0200-0800.

See also AMC145A25(a)

b)   145A25(b) Office Accommodation:

   i.   It could not be demonstrated that sufficient office equipment, particularly chairs and general office equipment, was available to support the planned work by the based maintenance personnel that contributed to good aircraft maintenance standards and considered Human Factors and Human Performance.

   ii.   Printer/Scanner: It was noted that the supported operator, Primera Air, utilised AMOS for airworthiness management and maintenance planning.  It could not be demonstrated the available single ‘Brother’ printer/scanner had the required performance to print and scan AMOS created work packs on a regular and consistent basis.

See also AMC145A25(b)

c)   145A25(d) It could not be demonstrated that sufficient storages racks were available for:

   i.     Storage of wheel assemblies,
   ii.    Storage of brake assemblies,
   iii.   Storage of Personal tool boxes / chests,
   iv.  Storage of  PPE and safety equipment.

See also AMC145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18

										NC17619		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30 with regards to the Facilities Requirements.

Evidenced by:

a)   145A30(d) Maintenance Man-power Plan: 

       i.   It could not be demonstrated that a maintenance man-power plan was available to support all the maintenance activities at the STN line maintenance facility.  A plan detailing only the A320NEO maintenance activities was available.

       ii.   It could not be demonstrated that a maintenance man-power plan was available to support all the planned / scheduled maintenance activities undertaken by Apple Aviation Limited.

       See also AMC14530(d), 145A47, AMC145A47 and UK CAA Information Notice 2017/015 Maintenance Staff Employment Status.

   b)   145A30(e) Competency: It could not be consistently demonstrated that maintenance personnel had received generic and/or Primera Air operator specific training/instruction for ETOPS (A320NEO), AWOPS, RVSM, Technical Log Book completion etc.

     See also AMC1-145A30(e) and AMC2-145A30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19291		Giddings, Simon		Giddings, Simon		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that the organisation has sufficient staff to perform the work intended to be carried out

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation was unable to demonstrate it had sufficient, appropriately qualified and approved maintenance staff, B1, B2 and Support staff, to undertake the requested scope and capacity of work and demonstrate ‘operational stability’ considering Information Notice 2017/015.
2. MOE 1.7.7 requires that If for the purpose of meeting a specific operational necessity, a temporary increase of the proportion of contracted staff is required, the Engineering department will approach the Quality department for approval with a written plan describing the extent, specific duties, and responsibilities for ensuring adequate organisational stability. There was no objective evidence that this had been carried out.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19

										NC5750		Steel, Robert		Steel, Robert		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d with regard to numbers of contracted staff greater than fifty percent, scope of approval held.
Evidenced by:
a. All  of Apple engineering  staff  based at Brussels are contractors.
b. Nil B2 Licensed staff available, the four engineers currently located at the Brussels line station  all hold B1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC17617		DECEASED - Glenister, Kevin (UK.145.01251)		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40 with regards to the Equipment, Tools and Material – Availability and Control.

Evidenced by:

a)   145A40(a)(2) Tooling:

        i.   A320NEO Maintenance: a sample of a maintenance pack for phased maintenance specified the requirement for a 4m platform.  It could not be demonstrated that a 4m platform was permanently available for use at the STN line maintenance facility.
        ii.  General: it could not be demonstrated that aircraft jacks, typically 15T and 60T operating load, were permanently available to support the scope of work at the STN line maintenance facility.

b)   145A40(b) - Personal Tooling: it could not be demonstrated that personal tooling had been catalogued and recorded to the MOE procedure 2.6.3.2(d) or recorded on the specified form QA088; AP262 tooling record was sampled.


See also AMC 145A40(a) and (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		4

										NC5751		Steel, Robert		Steel, Robert		Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.A.40a with regard to line station tooling
Evidenced by:
Nil Tooling held at this line station.
A crimping tool was  available, but in quarantine due out of calibration.
This line station relies on personnel tools, and local contract s with Sabena.
 Due to the difficulty posed by  their current  location, in having to  pass through security each time they are required to be used on the aircraft, they are kept off site.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC14274		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools and materials
As evidenced by:
1. Grease Guns. Quantity 2 grease guns were not clearly identified with the grease type
2. An APU Oil dispenser was not clearly identified with the oil type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.261 - Apple Aviation Limited (UK.145.01251)(Aberdeen)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/1/17

										NC16852		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to Equipment, Tools and Materials – Control of all tooling.

Evidenced by:

a)   Tool Store: A ‘cluttered’ folder was available containing lists of many items of tooling.  It was observed that tools were placed on shelving with no obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance, eg outline or shadow markings etc.

b)   Tyre/Wheel Change Trailer (Burger Van): Similar to the tool store, multiple items of tooling had been booked to the trailer but there was no inventory record available in the trailer or obvious consideration for tracking their use and/or return/replacement considering best practices and HF performance. eg outline or shadow markings etc.

See also AMC 145A40(b), 145A40(a) and AMC145A40(a) and 145A48(a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Repeat Finding\1st Response Rejected		3/5/18

										NC18324		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Control of all equipment, tools and material.

Evidenced by:

a)   Equipment: Fluke Multimeter, asset number A344, was available for use at the BHX facility but it could not be identified on the inventory listing within the Apple Aviation Limited CMS management system for the BHX facility.

b)   Apple Aviation Limited / Primera Air IATA SGHA Annex B1.0/AA_PA_STN/BHX Version 1 Appendix 3 - Tooling, executed 23/Mar/2018: It could not be demonstrated that a Torque Wrench 0-500 ft/lbs was available at the BHX facility.

c)   Paint-Oil-Liquid Storage: It could not be consistently demonstrated that the items and materials available in the ‘BHX Flam Cupboard’ corresponded to the item detailed within the Apple Aviation Limited CMS management system for the BHX facility.  Observed items included:

      i.   AV30 p/n DIN30400 (additionally, Apple Aviation Limited CMS management system did not highlight the material would expire on 29/July2018)

      ii.  Racal Anti-Seize Stainless p/n 14143 was noted to be listed as being ‘stored’ at the NQY facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC16850		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components – Managed to established procedures.

Evidenced by:

a)   It could not be demonstrated parts and materials were consistently managed and controlled to established procedures detailed in MOE Section 2.3.  It was observed that an ADC on shelf 7 of the materials racking was not listed on the QA072 form in the Inventory Control folder.  Similar, a QA041 form for the release/issue of parts and components was not available in the Inventory Control folder.

b)   It could not be demonstrated that a procedure or process was available for the management, control and oversight of the FEDEX provided AGS consignment stock ‘stored’ in 2 off large 10 drawer cabinets available for use within the EMA Part 145 line station facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19129		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regards to the Acceptance of Components.

Evidenced by:

a)   Line Service Van: The available information for the stored Customer Oils (FlyBe) did not correlate to the information and data held on the Organisation’s management and control system; particularly concerning Quantities, GRN/Batch numbers and date codes were noted to be different.

See also 14542(a)(5),  MOE L2.1.1 / 2.2 and L2.1.5

b)   Line Station Tyre Store: It could not be consistently demonstrated that wheel assemblies were being managed and controlled to MOE L2.1.3 / 2.3.3.1 and QA043, particularly concerning wheel assembly periodic rotation and storage; numerous wheel assemblies had no evidence of rotation and wheel assemblies were observed 'stored' horizontal on top of each other.

See also 145A25(d) and AMC145A25(d)(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC5752		Steel, Robert		Steel, Robert		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 154.A.45 with regard to maintenance data availability.
Evidenced by:
Based on the privilege's of this line station as defined in their current MOE, the company was unable to demonstrate they held all the  required maintenance data to support these aircraft types at this line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

										NC16848		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regards to Production Planning – Plan to demonstrate availability of necessary resources.

Evidenced by:

It could not be demonstrated that an appropriate system was in place to demonstrate the necessary resources, particularly manpower, was available to ensure the safe completion of maintenance work.  A shift roster only was provided for the EMA line station facility.

See also 145A30(d) Maintenance man-hour plan.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18

										NC16854		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Availability of a procedure or process.

Evidenced by:

It could not be demonstrated that a procedure or process was available to ensure that a general verification was carried out to ensure aircraft were clear of all tools, equipment, parts, materials and all removed access panels had been refitted on completion of maintenance activities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4744 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		3/5/18		1

										NC19138		Giddings, Simon		Giddings, Simon		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A48(a) with regards to the Performance of Maintenance – Robust verification on completion of maintenance activities.

Evidence by:

a)   A Rating Activities: Further to a sample of Form QA127 Completion of Base Maintenance General Verification, the following were noted

   i.   The “Requirement” for the verification did not capture the requirements of Part 145A48(a) or the items detailed in MOE 2.16

   ii.   It could not be demonstrated that a procedure was available for the robust completion of the form and who was required to sign the “INSP” section of the form.

b)   B Rating Activities: Forms QA027 and QA103 that were completed to support maintenance activities away from the approved location were considered to lack clarity regarding the accomplishment requirements of MOE 2.16, particularly with regards to ‘personal’ tooling taken off-site to customer’s and operator’s facilities.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/14/19

										NC12637		Price, Kevin		Price, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance as evidenced by:
G-MIDS Technical Log sector record page AL177769 references an airframe work package AA-090-2016 that was released on a Form 1 rather than a CRS.

NOTE: 145.A.50(a) --- See Ref: Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.251 - Apple Aviation Limited (UK.145.01251)(East Midlands)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/16		2

										NC16087		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to the Certification of Maintenance – Recording all maintenance.

Evidence by:

On reviewing the work records for a repair to B737 9H-MAC it was noted that dimensional information was not recorded or referenced in the work sheets.

See also AMC 145A50(b)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC19130		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regards to the Certification of Maintenance – Performance  of maintenance.

Evidenced by:

18/Aug/2018 FlyBe G-FBJH TLP L-18018 NQY: It could not be consistently demonstrated that all applicable information had been recorded on completion of maintenance activities.  G-FBJH had been maintained to MEL 25-27-01 (M) procedueres and it could not be demonstrated which of the optional maintenance actions had been completed from the available information in the Organisation’s management system and the maintenance records available in the Line Station office.

See also 145A55(a) and GM145A55(a)(1)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145L.391 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16088		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to the Certification of Maintenance – Work specified was the work done.

Evidence by:

It could not be consistently demonstrated that an EASA Form 1 would be issued stating that the work completed was commensurate to the work requested/specified.  Rolls Royce on Wing Care Work Request, reference OWC-2017-02641 Issue 1 and 2, stated that Engine Trent 500 s/n 71292 was to be maintained to Revision E-TRENT-5RR Revision 147 dated 05/June/2017.  EASA Form 1, reference  AA-2017-301-013 issued for the completed work, stated in block 12 that the maintenance activities had been completed to subtask 72-00-00-620-039 Revision Aug 05/2017.  Similar, it could not be demonstrated that an assessment had been completed, or the maintenance work requester notified, that maintenance activities would be undertaken to a different revision status of the applicable maintenance data. Clarification required.

See also 145A45		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		12/21/17

										NC17620		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regards to the Quality System – Available Procedures.

Evidence by:

CRS and Support Staff were noted to have the additional duties and responsibility of ensuring that the STN line maintenance facility remained compliant to the applicable requirements established in 145A25 to 145A95 and the specific Operator requirements.  It could not be demonstrated that procedures were available for the following activities:

a)   QMS Oversight of the facility considering, as required, daily, weekly, monthly oversight of the actual facility, tooling (company and personal), equipment (including GSE) servicing and calibration, materials and consumables, vehicles etc.

b)   Continuing Airworthiness Records: a procedure was not available to ensure the consistent completion and distribution of maintenance records for the supported fleet types, B737NG and A320NEO, considering the differing operator requirements.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4968 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		7/19/18		2

										NC19137		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Quality Management System.

Evidence by:

a)   145A65(b): It could not be demonstrated that all aspects of Part 145 would be subject to audit, particularly 145A48 Performance of Maintenance.  A sample of audit template QA0248 Issue 03, dated Feb 2017, made no reference to Part 145A48 items.

b)   145A65(c): Following a review of the 2018 Audit Plan, the following observations were noted:
   i.  Product Audits / Product Samples: No scheduled audit events were planned.
   ii   Random / Unannounced Audits: No scheduled audit events were planned.
   iii. Scope of Approval: It could not be demonstrated that all aspects of the Organisation’s scope of approval would be subject to audit oversight, particularly B1 Rated maintenance activities.  NQY Base audit record NQY/02/07 was noted to have focussed on the A Rated activities only and there was no objective evidence that the B1 Rated facilities/workshops were audited.  No other NQY Base B1 Rating audits were evident in the 2018 audit plan.

c)   145A65(c): It was noted that a number of the planned 2018 audit activities had been deferred, including Line Station audits at LBG, EMA and ABZ, Frodsham HQ and NQY Base.  There was no objective evidence or supporting information to demonstrated that the audits had been deferred as a managed and controlled activity.

See also AMC145A65(c)(1), GM145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5147 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)				1/28/19

										NC16085		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Effective Quality System.

Evidence by:

a)   Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the organisation’s scope of work was current, accurate and achievable for aircraft, engine and APU maintenance activities for line and base maintenance and in the workshops.

b)   Facilities (MOE 1.8) - it could not be demonstrated that the stated facilities, particularly line and base maintenance facilities, were current and accurate for aircraft, engine and APU maintenance activities; numerous line and base maintenance were no longer supported or being used.

c)   Resources / Certifying Staff (MOE 1.6) – it could not be consistently demonstrated that operation stability was being maintained for all maintenance activities considering certifying staff, support staff and mechanics.

       See also Information Leaflet IN2017/015 Maintenance Staff Employment Status.

d)   Quality Oversight (MOE 3) – it could not be demonstrated that all aspects of Part 145, 145A10 – 145A95 would be subject to quality system management oversight to ensure continued compliance.

e)   Procedures (MOE General and MOE 3.1) – it could be demonstrated that the MOE and associated procedures were amended to ensure they remained an accurate description of the organisation and approval.   See also attached document “Apple Aviation Limited – UK.145.01251 MOE Reference APPLE/MOE/01 Issue 1 Revision 23 dated Sept 2016 Comments”.

      See also Information Leaflet IN2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) Provided by the CAA.

f)   Procedures (MOE General) – it could not be demonstrated that a procedure was available, and agreed by the competent authority, to undertake maintenance on installed engines or APUs.

      See also Annex I (Part M) Appendices to Annex I (Part M) Appendix IV – Class and Ratings System to be used for the Approval of Maintenance Organisations referred to in Annex 1 (Part-M) Sub-part F and Annex II (Part 145)

g)   Scope of Authorisations (MOE 3.4.7) – it could not be demonstrated that the scope of authorisations considered all the maintenance activities undertaken. It was observed that the organisation undertakes repairs and modifications on installed and removed engines but no “‘T’ Tasks for B1/B3 Engineers/Mechanics” was detailed for these activities; authorisation APPLE 301 sampled.

h)   Contracted Organisations (MOE 5.2) – it could not be demonstrated that an accurate and current listing of contracted organisations was being maintained, eg Rolls Royce On-Wing Care, Boeing Global Care etc.

i)   Competency of Personnel (MOE 3.4) – it could not be consistently demonstrated that competency assessment was completed on all personnel.  The following were noted:

     i.    Contractors – clear and robust assessment was not consistently demonstrated.
     ii.   HF and HF Performance – clear and robust HF training to the support the organisation's scope of work, facilities and maintenance activities (often away from the fixed location) was not demonstrated.
     iii.   Certifying Staff – B Rating Certifying staff (see previous item) – it could not be demonstrated that competency assessment had been completed to support the repair and modification of installed and removed engines and APUs.
     iv.   Personnel – it could be demonstrated that maintenance personnel were conversant with their procedures and processes declared in the MOE and referenced procedures.  It was noted that the Storeman in the NQY hangar was not aware of the organisation’s MOE, applicable procedures or the required release documentation for received parts and materials.

See also 145A70(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4588 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		11/16/17

										NC11290		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Facility Description, evidenced by:

At the time of the review is was identified that the general description of the main hangar facility within the MOE 1.8, the illustration, did not contain sufficient detail to identify the different functions being carried out at the different locations within the Hangar.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16		1

										NC11291		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to pre audit of facilities, evidenced by:

It was noted that the Apple Aviation procedure (from within the MOE 1.9) for carrying out a pre-audit of a facility location that had not been used for the purpose intended for a length of time had inadvertently been removed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.120 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Accepted		6/5/16

										NC18322		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures to establish continued compliance to 145.A.25 .. 145.A.95.

Evidenced by:

MOE 2.6.3.2 Control of Tooling and Equipment: The procedure was considered to lack clarity regarding the completion, retention and oversight of ‘Engineer Personal Tools Inventory Form QA088’.  Additionally, Apple Aviation Limited could not demonstrate a completed QA088 form for Engineer with authorisation “Apple 271”.

See also GM145A70(a)(4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5034 - Apple Aviation Limited (UK.145.01251)		2		Apple Aviation Limited (UK.145.01251)		Finding\1st Response Rejected		10/10/18

										NC19292		Giddings, Simon		Giddings, Simon		Privileges of the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regards to occasional line maintenance at an unapproved location

Evidenced by:
During a desktop review of the support of Flybe at MAN and BHX stations it was identified that;
1. the organisation carried out scheduled maintenance activities that were outside the scope of occasional line maintenance. eg WO5740334
2. there was no objective evidence that the requirements of MOE 2.24.1.2 had been carried out prior to activities being carried out at the unapproved line stations.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.845 - Apple Aviation Limited (UK.145.01251)(NQY)		2		Apple Aviation Limited (UK.145.01251)				2/24/19		1

										NC5749		Steel, Robert		Steel, Robert		Brussels Line station privilege's
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 d  with regard to declared scope in the MOE.
Evidenced by:
It is unclear how the line station could support the Aircraft listed in the MOE at this line station, given the numbers of certifying staff, the authorisations held,  equipment , material, tooling and maintenance data availble at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145L.5 - Apple Aviation Limited (UK.145.01251)(Brussels)		2		Apple Aviation Limited (UK.145.01251)		Documentation Update		9/10/14

						M.A.706		Personnel Requirements		NC9197		Price, Kevin				Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(a) with regards to the Accountable Manager post:

Evidence by:
At the time of the review the  Apple Aviation Technical Services (AATS) Accountable Manager had resigned. AATS have an agreement for a temporary AccMan up until 2nd October 2014. this finding is to track this issue		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1045 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Repeat Finding		10/2/15

						M.A.707		Airworthiness review staff		NC6110		Price, J (UK.145.01093)		Price, Kevin		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Competence / Experience of the proposed ARC signatory, evidenced by:

The proposed ARC signatory requires some form of formal Part M training to support the candidates existing experience.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Retrained		10/16/14

						M.A.712		Quality System		NC6112		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audit program.

Evidenced by:
No audit has been carried out by the incumbent Quality Manager who has been in post Feb 2014. No Part M quality audit / review has been carried out within the previous 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.967 - Apple Aviation Technical Services Limited (UK.MG.0618)		2		Apple Aviation Technical Services Limited (UK.MG.0618)		Rework		10/30/14

										NC14070		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of EASA Form 1 Block 12
Evidenced by:
EASA Form 1 number AAL16299 issued for work carried out under W/O RO100130 did not state that Sun Gear  206-040-562-101  exhibited 3 cracks that did not meet specification as detailed on the Applus certificate of inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3129 - Applus Aerospace UK Limited(UK.145.01351)		2		Applus Aerospace UK Limited (UK.145.01351)		Finding\1st Response Accepted		5/2/17

						M.A.704		CAME		NC3955		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.708 with regard to Clear definition of management responsibilities and areas. 

Evidenced by: 
The currently approved revision of the CAME does not reflect some aspects of the management structure of the Approved Organisation. Elements of how airworthiness staff at Farnborough are managed are not clear, as evidenced by some of the NCRs highlighted by the recent QA Audit ARAL/F/23. More clarity and stability in management of the approval is required before any further additions or changes are requested.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.643 - Aravco Limited (UK.MG.0312)		2		Aravco Limited (UK.MG.0312)		Process\Ammended		2/25/14

						M.A.306		Aircraft technical log system		NC16157		Sippitts, Jan		Sippitts, Jan		M.A.306 Technical Log 
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a), 5  with regard to Technical Log contents.
Evidenced by:
On review of Technical Log for aircraft registered G-TXTV, it was noted that there were no guidance instructions on maintenance support arrangements as per this part.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Accepted		11/28/17

						M.A.706		Personnel Requirements		NC4835		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the Continuing Airworthiness Manager training experience.
Evidenced by:
At the time of the audit, it was noted that the CAM did not have knowledge of a relevant sample of fixed wing (Cessna 560) aircraft. [AMC M.A.706, Para 4.7]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Retrained		9/19/14

						M.A.706		Personnel Requirements		NC11183		Johnson, Paul		Sippitts, Jan		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(k) & AMC M.A.706(k)) with regard to (Personnel)
Evidenced by:

1. No formal initial or re-current training had been undertaken by airworthiness staff on the proposed aircraft type (Challenger 600 series) to satisfy AMC M.A.706(k) 4.7.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.706		Personnel Requirements		NC15817		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Embraer 135/145 Gen Fam training.
Evidenced by:
Gen Fam training has been booking for 11-15 Sep for the CAM and the QM. Evidence should be provided to the CAA on completion (including any certificates issued).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.707		Airworthiness review staff		NC11184		Johnson, Paul		Sippitts, Jan		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(1) & 
 AMC M.A. 707(a)(1)) with regard to (Airworthiness Review Staff)
Evidenced by:

1. At the time of audit it could not be established that the organisation met the requirements of M.A.707(a)(1) in that, the nominated ARC signatory had not received formal training on Challenger 600 series aircraft type.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.708		Continuing airworthiness management		NC11185		Johnson, Paul		Sippitts, Jan		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) with regard to (Baseline Maintenance Programme)
Evidenced by:

1. Baseline Maintenance Programme Arena/601-301 initial issue rev 0 - references to OEM data were  incorrect in that, the AMM was referenced at rev 39 when the current data was at rev 70 and the MPD was referenced at rev 39 when the current MPD was at revision 42.

2. The baseline MP was assigned in sections to a specific aircraft serial number.

3.  It was not apparent that the CAMO had conducted a robust evaluation of the Generic MP - Arena/601-301 at issue 1 revision 0 appertaining to Challenger 601 aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.709				NC11186		Johnson, Paul		Sippitts, Jan		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit it was not apparent to whom the responsibility for renewal  or payment of maintenance data subscription to Bombardier was attributable.

2. At the time of audit, access to the OEM Challenger 600 aircraft data (Bombardier) by the CAMO was intermittent.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.709				NC15815		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 and M.A.304 with regard to Embraer 135/145 technical data.
Evidenced by:
As the tail number for the new a/c has not been decided, there is no official access to Embraer data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.710		Airworthiness review		NC16158		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with the completion of the Airworthiness Review Pack with regard to G-TXTV ARC Issue dated Oct 2016.
Evidenced by:
The Airworthiness Review Report was not signed by EBG Helicopters Ltd ARC signatory.  Additionally, 2 observations within the physical survey report had not been listed as aircraft defects in the main report.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1834 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Late & Rejected		11/28/17

						M.A.711		Privileges		NC15818		Sippitts, Jan		Sippitts, Jan		M.A.711 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3,  with regard to the sub-contracting of CAW tasks for the Embraer EMB135/145.
Evidenced by:
The current CAW sub-contracting contract with Vector Aviation Services does not cover the Embraer EMB135/145.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.711		Privileges		NC11187		Johnson, Paul		Sippitts, Jan		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711(a)) with regard to (EASA Form 14)
Evidenced by:

1. At the time of audit, the current EASA form 14 held by the organisation was incorrect in that;

1. The subcontract arrangements with ATC Lasham in respect of AS-355 aircraft was no longer valid.

2. The subcontract arrangements with London Helicopters in respect of Robinson R44 aircraft was no longer valid.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2127 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		5/12/16

						M.A.712		Quality System		NC4838		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the internal quality plan oversight activity.
Evidenced by:
1.  At the time of the audit, no evidence was available for a full independent quality audit [AMC M.A.712(b), Para 5.
2.  Open findings listed with the 2013/2014 quality plan did not detail any target rectification dates [AMC M.A.712(c), Para 4.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.530 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Resource		4/18/14

						M.A.712		Quality System		NC15814		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to internal findings.
Evidenced by:
Arena Aviation Quality audit ref (AWN) 2017-11 has been completed for the change audit to add EMB135/145 to the approval. Internal findings require closure and submission to the CAA before approval can be issued.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2772 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		11/29/17

						M.A.712		Quality System		NC18880		Langer, Marie		Langer, Marie		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2. with regard to monitoring that all contracted maintenance is carried out in accordance with the contract

Evidenced by:
Review of pilot certifying authorisation no: A2B/PCA/56 issued by A2B Heli (Maintenance) Ltd, Issue 3 dated 13/11/2017 and Issue 4 dated 03/05/2018. It was noted that the approved scope of authorisation identified in section A) significantly reduced at Issue 4. The organisation could not demonstrate how the scope of pilot authorisations is managed or reviewed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.2962 - Arena Aviation Limited (UK.MG.0019)		2		Arena Aviation Limited (UK.MG.0019)		Finding\1st Response Accepted		1/6/19

										NC13148		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to adequacy of facilities Evidenced by: -
a) Hanger roof leaks due to several holes.
b) Hanger lighting does not provided adequate illumination particularly in the centre of the hanger.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/28/17

										NC13149		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Initial /continuation and human factors training for all staff Evidenced by:-
a)The MOE does not detail adequately how training and competence assessment including continuation training will be accomplished and assured. 
b) No records of continuation training were seen for either certifying staff, mechanics or administration staff. HF training is required for all staff involved with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2022 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Finding		3/1/17

										NC4666		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with 145.A.35(d) Certifying staff with regards to human factors continuation training periodicity.

Demonstrated by:
Human factors training certificates dated February 2013 under Eagle Aero may be considered valid for carry over to Arion approval. MOE ref 3.4.3 to be revised to stipulate the content and periodicity of all continuation training, due by February 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1786 - Arion Aviation Limited (UK.145.01329P)		2		Arion Aviation Limited (UK.145.01329) (GA)		Documentation Update		6/2/14

										NC4667		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate compliance with M.A.708(b) Continuing airworthiness management with regards to maintenance contracts.

Existing contracts to be reviewed and amended to comply with Appendix XI to AMC to M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1052 - Arion Aviation Limited (UK.MG.0678P)		2		Arion Aviation Limited (UK.MG.0678) (GA)		Documentation Update		6/2/14

										NC8674		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval.

Evidenced by:-
During C7 rating product audit it was noted that although the generic part numbers of parts released was included in the capability list, the dash numbers listed in the cap list did not include those of 2 parts released (NB-53-0269 & NB-53-0469).
MOE Para 2.9.1 (a) requires that incoming works orders be checked against scope of work and capability list, however this procedure appears not to have been followed in this instance.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC8675		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to segregation of components.

Evidenced by:-
At the time of audit it was noted that one shelf in the bonded stores housed some TCM magnetos which, although identified with serviceable labels and stored amongst other serviceable items, had exceeded their calendar overhaul lives.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1579 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Accepted		7/16/15

										NC13694		MacDonald, Joanna		MacDonald, Joanna		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation shall establish a quality system  that includes independent audits.
Evidenced by:
1/ The contract with the independent auditor and Form 4 holder had been rescinded in view of not continuing with the approval. 
2/ No independent audit has been carried out since October 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3793 - Arrow Aviation Services Limited (UK.145.00114)		2		Arrow Aviation Services Limited (UK.145.00114)		Finding\1st Response Rejected		2/27/17

		1				21.A.133		Eligibility		NC9528		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to DOA/POA agreements.

Evidenced by :-

No evidence could be found of the use of form ASA/PD/01 as defined in the POE, 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.133		Eligibility		NC19125		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA Arrangement document

Evidenced by:

Noted that the current POA/DOA Arrangement ASA/PD/01 dated 11th August 2017 expired 31/08/2018 and only appears to cover products under Design change projects issued from 01/09/2017 onwards. As such it does not appear to cover the majority of the items detailed in the company capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.139(a)		Quality System		NC9531		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring that each part or appliance produced by the organisation conforms to the applicable design data.

Evidenced by :-

No evidence could be found of any FAI's as defined in the POE 2.3.6 & 2.3.7 being carried out of items produced under the organisations scope of approval - GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC15626		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

1)A review of the vendor assessment forms ASA-FORM-001 did not define what criteria had been used to establish if the organisation was considered acceptable to supply products to AS Aerospace.
2)Re POE, 2.2.1, the organisation shall carry out audits IAW company procedure ASA/PR/01. A review of this procedure found in 6.1 that each element of the production system shall be audited at least once in a 12 month period and this had not been carried out looking at the 2016 & 2017 audit schedule & in 6.2 the checklist to be used will be ASA-QA-01 and this was no longer used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

		1		1		21.A.139(a)		Quality System		NC19127		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the organisations Quality System in order to ensure product conformity

Evidenced by:

In reviewing procedures associated with the Quality system processes ensuring  product conformity the following issues were noted:

1. There is no obvious process for Vendor/Subcontractor rating and control which ensures confidence in the performance and reliability of individual suppliers

2. There is no detailed process for FAI implementation detailing under which criteria an FAI is triggered at AS Aerospace site or at subcontractors, key dimensions/tests to be checked for individual parts etc

3. In reviewing a number of work cards it was noted that a number of FAI's had been conducted but without recording any associated test results		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.143		Exposition		NC9532		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to procedures detailed in the POE.

Evidenced by :-

a) 1.2 & 1.3.3 were incorrect with regards to S Weeks, Production Manager

b) Discussions with L Shaw who is responsible for all incoming parts/materials found that procedures defined in the POE for any anomalies were not being followed.

c) The organisations capability list ASA-PNRLIST-01 ref POE 1.8 was not available or up to date

d) 1.4 & 2.1.1 refers to an independent auditor which the organisation does not use and an annual review which is not carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.143		Exposition		NC13280		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

a) Part 2.2.1 refers to an annual review by an independent auditor which is not being carried out

b) Part 2.2.2 (Quality audit of product) & 2.2.6 (Audit for compliance with Part 21G) refers to documents ASA-QA-1 & ASA-PR-01 which are no longer used

c) Part 3.7 contains a Part 145 Component capability list which is not applicable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1223 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		1/13/17

		1				21.A.145		Approval Requirements		NC9533		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence of staff.

Evidenced by :- 

Training records for R Hornby & L Shaw had not been updated to show Part 21G training received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.996 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.145		Approval Requirements		NC15627		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be adequate to discharge their obligations under 21A.165 .

Evidenced by:-

1)No evidence could be provided of competency assessments for Simon Heath & Andy Fishwick who have been employed in the production approval

2)Competency assessments carried out for Dave Evans had only covered Part 145 requirements and had not covered Part 21G and for Simon Weeks had not covered the organisations POE and its procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1224 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)		Finding\1st Response Accepted		11/3/17

		1				21.A.151		Terms of Approval		NC19126		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 with regard to the organisations scope of work

Evidenced by:

Noted that the company capability list detailed in POE section 5.2 is not sufficiently detailed to demonstrate effective control of products added to company capability in that the capability list , for example, details ADF 2018 , which is understood to mean any products raised during 2018.

In addition there is no obvious documented process which control addition of products to the capability list ensuring appropriate resources, POA/DOA arrangement, tooling, subcontractors etc in able to produce new parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

		1				21.A.165		Obligations of the holder		NC19128		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to the process of EASA Form 1 issue 

Evidenced by:

Noted in sampling EASA F1 and associated work pack for ARC 10861 that the Instrument panel had been released against the TCH part number of L311M1848101 with no DOA/POA arrangement in place. Further investigation identified that the panel had been modified i.a.w. ADF STC ADF 2018-211 Part A and as such the item should have been released with a Maintenance EASA Form 1 for the modification to the panel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1950 - AS Aerospace Limited  (UK.21G.2637)		2		AS Aerospace Limited  (UK.21G.2637)				2/6/19

										NC19357		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE scope of work

Evidenced by:

Noted that there is no detailed scope of work defined in the MOE for each site, including Turweston

See also Appendix iv to Annex 1 (Part M) Points 2, 9 & 11		AW\Findings\Part 145\145.A.20 Approval		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19363		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Turweston Line office

Evidenced by:

Noted that the Office PC's and Denham file server access have yet to be installed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC4142		Rockhill, Nigel		Rockhill, Nigel		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with AMC1 145.A.30(e) with regard to Competence assessment of Personnel.

Evidenced by: 
At the time of the audit, it could not be fully demonstrated that the competence assessments for staff was being adequately controlled or applied.
MOE procedure at 3.14 was found to lacking in detail regarding the control of competence, it should reflect the requirements of the AMC material.

Further evidenced by:

It could not be demonstrated that quality/ support staff were being assessed for their management responsibilities, as required by paragraph 2 of AMC1.

Part 145 authorised pilots were not being assessed for competence.
ASA Ltd form ASA-PACP-01 is defined in the MOE for pilot competence, but no evidence of this form could be located.

Mr M Tredgold records could not be located at the time of the audit.

There was no detail available to demonstrate how the competence was being assessed, there was no evidence of any process / procedure to ensure a  consistent and controlled application of assessment, both for the initial and recurrent requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.441 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		3/17/14		2

										NC16987		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) & (h) with regard to a maintenance man-hour plan & having sufficient type rated B2 staff.

Evidenced by :-

1.For the AS365N3, AW109 & Bell 429 aircraft types which were on maintenance checks at the time of the audit it could not be demonstrated that B2 type rated staff were available for each aircraft

2.From the list of certifying staff ASA-CERTSTAFF-01 dated 8/12/2017 there was no B2 CRS staff for the EC135 (PW206), S-76C & Bell 429 types

3.A review of Bell 429 W/O HP13895 found tasks 246001 DC Power system check & Chapter 95 Pitot static check sign by the mechanic with no B2 CRS staff available for the aircraft		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19356		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour planning

Evidenced by:

There is no available manpower plan for the Turweston site demonstrating sufficient staff for the predicted workload.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC7726		Kelly, John (UK.145.01308)		Kelly, John (UK.145.01308)		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regards to issuing an authorisation to certifying staff in relation to the type ratings on their aircraft maintenance licence.



Evidenced by :-

A review of authorisations issued to B2 CRS staff B Harkin & D Weston found that limitations applied
to D Westons licence UK.66.416539K had not been applied to the authorisation issued 1/11/2014		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2367 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Documentation Update		2/12/15		2

										NC16988		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in a 2-year period.

Evidenced by:-

A review of competency assessments carried out for certifying engineers Geoff Webster, Andy Fishwick & AJ Kinahan did not detail if this had been confirmed prior to their authorisations being re-issued		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC19360		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to Certifying staff records

Evidenced by:

Noted that there was no records of competence, or aircraft knowledge/expereince for the requested types Bell 407/505 for staff who will hold this authorisation at the Denham and Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19358		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(g)(h) with regard to Certifying staff

Evidenced by:

There is currently no authorisations issued for Base/Line for the requested aircraft types (Bell 407 RR250  and Bell 505 ) for the Denham or Turweston sites		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		3/5/19

										NC19361		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to tooling for intended scope of work

Evidenced by:

1. It was not clearly demonstrated if the organisation has purchased or access to specialised tooling for the requested aircraft types (Bell 407 /505) in relation to the intended scope of work.

2. Noted that the heavy  lifting gantry has not yet been delivered to the Turweston site		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC19362		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(b)(c) with regard to Error capture and Critical tasks

Evidenced by:

Noted that there is no documented procedure for Critical task control appropriate for the limited manning levels at the Turweston site		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5413 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Rejected		3/5/19

										NC16989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.60 (a) with regard to occurrence reporting.

Evidenced by:-

Internal occurrence reporting form ASA-FORM-200 did not make it clear if EU 2015/1018 - list of classifying occurrences was considered before deciding if a MOR needed to be raised		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

										NC16990		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.80 with regard to only maintaining an aircraft which it is approved when all the necessary equipment & tooling are available.

Evidenced by:-

At the time of the audit it could not be demonstrated that tooling was available to maintain the S76 type at base level		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4118 - AS Aerospace Limited (UK.145.01308)		2		AS Aerospace Limited (UK.145.01308)		Finding\1st Response Accepted		4/10/18

						M.A.704		CAME		NC10446		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME.

Evidenced by:

The  CAME, Rev 9 provided did not contain the AMP number for the additional type & App 5 contained a copy of an out of date Approval certificate which is not required		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/20/15

						M.A.704		CAME		NC19124		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the content of the CAME and associated procedures

Evidenced by:

Noted in sampling the CAME and associated procedures, it was evident that there is insufficient detail for a number of key processes in order to demonstrate effective control and management, for example but not limited to

1. AD/SB review and implementation including appropriate staff groups in the review process, key decision making points, actions taken as a result of the review and interaction with Owner / Operator

2. CAW data review, similar issues to point 1 above

3. QA System audit process, Non-conformance classification and management, structure of the audit plan below top tier requirements and envisaged changes to the current audit methodology		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

						M.A.706		Personnel Requirements		NC19123		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to control of competence for CAW staff

Evidenced by:

1. In sampling records for a number of CAW staff there is no obvious documented process or records of recurrent training in order to ensure continued competence.

2. In sampling the last documented Competence assessment record for Airworthiness Engineer Mr S Stanchev dated 22/JULY/2018 it was noted that the competence assessment record (Doc Ref MG-ASA-005) is for the role of Planner, it was also noted that the curent version of the competence assessment record has no assessment criteria for the Airworthiness Engineer role.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2892 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)				2/4/19

						M.A.708		Continuing airworthiness management		INC1917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regard to the development and control of maintenance programmes for the aircraft managed

Evidenced by:

During an audit for an Export C of A for another aircraft it was noted that AW139 G-CHCT was undergoing a maintenance check by the organisation, this aircraft is not included in MP/03681/P, issue 1 which was approved in October 2016		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2993 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Accepted		11/3/17

						M.A.708		Continuing airworthiness management		NC10447		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the App XI Maintenance contract with Vector Aerospace 

Evidenced by: 

The following paragraphs..15 (AD's), 16 (Mods & Repairs), 18(LLP) & 26(CRS) did not clearly define the responsibilities of the Part MG organisation & Part 145 Mainenance organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1764 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding		11/20/15

						M.A.708		Continuing airworthiness management		NC14610		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) & (10) with regard to the Continuing Airworthiness Management

Evidenced by:

Modification records reviewed for EC130 B4 (G-SASY) & AS350 B3 (G-OLFA) did not show the date of incorporation and it was thus unclear what effect they had on the current weigh & balance for the aircraft		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.800 - AS Aerospace Limited (UK.MG.0672)		2		AS Aerospace Limited (UK.MG.0672)		Finding\1st Response Late		7/20/17

										NC10781		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(a) with regards to ensuring that facilities are appropriate.

As evidenced by:
The facility is also extensively used as a warehouse to store customer engines and parts as well as a workshop for the Part 145 approved maintenance activity. There is inadequate segregation between the 2 activities.

Further evidenced by:
 Customer parts were noted to be stored throughout the facility, some without appropriate identification as to origin and status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10784		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring that storage facilities are provided for components that prevent deterioration or damage.

Evidenced by:
A storage area was noted within the bonded stores labelled for U/S components, parts in this area were noted stored stacked on top of each other with a CFM56 MEC noted stored in a plastic bag partially blanked therefore in manner not ensuring prevention of damage or deterioration. Some of these parts had been there since April 15 and were reported as awaiting customer instructions.

Further evidenced by;
The organisation does not have appropriate storage facilities for the quarantine storage of large parts.
[AMC 145.A.25(d) & AMC M.A.504(b)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10782		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The maintenance man-hour plan currently in use does not include planners, management or quality system staff.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10780		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by:
The roles and responsibilities of the Planner as described at MOE 1.4.6 do not reflect all the tasks performed by staff in that role.

Further evidenced by:
Competence assessment records for the General Manager and the Maintenance Manager could not be shown.
[AMC 1 & 2 to 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10785		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training.

Evidenced by:
The organisation could not demonstrate that it had a workable continuation training programme with regards to programme contents and methods of delivery.
[AMC 145.A.35(d) & (e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC14353		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of tooling and equipment.

Evidenced by:
A review during the audit of the tooling and equipment used for engine maintenance both on-site and off-site demonstrated that there was no protocol or procedure in place to check/inspect tooling and equipment either before allocation to a maintenance activity or on it's return to the organisation following completion of the maintenance activity.

Checks for inventory and serviceability, as a minimum as instructed by the OEM, could not be identified and/or any record presented.
Equipment reviewed-
VSV Pump kit
CATANA Preservation Unit
Various tooling items and slave units.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3324 - ATC Holdings Limited (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		6/7/17

										NC10789		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:
Records of supplier audits to support the approved supplier listing could not be shown.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC16775		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b) with regard to verifications and inspections on completion of maintenance.

Evidenced by:

On reviewing records during the audit of a maintenance task completed off-site for a 365 Day Preservation activity-CFM-56-7, no verification on task sheets was found as to the recovery of any tooling , thus avoiding any FOD risk.
Also confirmation on task sheets that Duplicate checks and inspections had been performed for :
-critical maintenance task on systems i.e. Fire Wire, 
- Borescope Inspections
- any other disturbed systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18

										NC10790		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to issuing a Form 1 when it is unable to complete all the maintenance ordered.

Evidenced by:
The Release to Service Procedure at MOE 2.16 does not reference the process to be followed when the organisation cannot complete the work ordered.
[AMC 145.A.50(e)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10791		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
The organisation could not demonstrate an internal occurrence reporting system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC16776		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 C(1) with regard to independent quality compliance audits.

Evidenced by:

A review of the organisation audit programme and audit planning found that no account had been taken of 145.A.48, for incorporation in internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3325 - ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		2/12/18		1

										NC10787		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures to ensure good maintenance practices.

Evidenced by:
Many of the MOE procedures do not provide full details of the actual tasks performed or provide any reference to lower level documents providing such detail. Some specific examples were noted but this finding is not limited to only these examples.
1. Personal tool control.
2. Management of customer supplied data.
3. Records management including records completion, compilation & storage.
4. Shift or task handover
5. Management & extension of quality findings.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Rejected		3/15/16

										NC10792		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the production of the MOE.

Evidenced by:
A number of Part 145 references in the titles of the MOE were noted to be incorrect, including but not limited to 2.16, 2.18 & 2.28.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3166 - ATC Holdings Limited (UK.145.01354P)		2		ATC Holdings Limited t/a Aero Engine Centre & AEC Engine Support (UK.145.01354)		Finding\1st Response Accepted		3/15/16

										NC6187		Cronk, Phillip		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities provided to carry out all work

Evidenced by:
a) Portacabin outside the Hangar Bay 1 was found to be unsecured containing new / used spares
and equipment some of which was unlabelled and in very poor condition. The disorganised contents
included uncontrolled drums of unused electrical wiring (M27500-18TE2T14). During the audit it became apparent the organisations quality system had previously raised the issue as an audit finding which had yet to be closed, the conditions within the Portacabin had since deteriorated further.

b) The Paint Store was not identified in the the organisations MOE, it was also noted that there was no
temperature monitoring/recording equipment within the storeroom, even though the supervisor responsible
for the store quoted a storage range of 18-24 degrees celsius.

c) Within the Battery Shop there was no evidence of an extractor fan and the light fittings could not be confirmed to be flameproof. (MOE 2.2.1. refers) Additionally, The organisation could not confirm during the audit that the Battery shop facility fully complied with the manufacturers recommendations/requirements.

d) The Oxygen Bay contained a number of PSU's with Oxygen Generators that did not have safety pins fitted. It was also noted there was an uncontrolled charging rig located in the bay. 

e) The Decorating Bay & Light Aircraft Hangar ( Bay 6) included expired consumable material Araldite Hardener & RTV 157 /102 respectively.

f) The Composite Bay PrePreg Cloth freezer temperature indicated above 12 degrees Celsius between the 9th and 14th of July 2014
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14		2

										NC6190		Cronk, Phillip		Cronk, Phillip		MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to retention of records

Evidenced by:
a) The Technical Records building did not have a fire detector or alarm system in place. Note the records were stored in metal cabinets but not of a fire proof standard.

b) The metal transport storage container in use for the storage of archived maintenance records found to be secure, insulated and had electric lighting.
It was noted that there was no environmental monitoring being carried out (Temp/humidity) nor was there evidence of fire detection or protection installed.
[145.A.55(c)1]

c) There was no evidence of a review of the scanned records for data capture accuracy / clarity being carried once the CDs had been receipted back from the third party scanning company.

d) During the review of the Composite Shop it was noted that organisation could not present historic records of the freezer temperatures. The computer in the Composite Bay had recently been replaced and there was no evidence that the Freezer Temperature records had been backed up to a remote second site.
[GM 145.A.55(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC10067		Prendergast, Pete		Prendergast, Pete		Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to general standards of housekeeping.

Evidenced by:
During a visit to the Outside Aircraft control office, removed customer aircraft and engine data plates, an EASA Form 1 for a Honeywell precooler valve and uncontrolled IPC pages were noted cluttering the worktops.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9391		Prendergast, Pete		Mustafa, Amin		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:

The Stairway adjacent to the Production Manager's Office was cluttered with obsolete aircraft servicing equipment and 25 Litre containers of heat Transfer Fluid.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10059		Prendergast, Pete		Mustafa, Amin		145.A.30 Management Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons responsibilities

Evidenced by:
During the audit the Production Support Manager was not fully  aware of his responsibilities as stated in the MOE in particular Section 1.4, Section 6 para 6.8 with regard to 

"Monitoring and appraising the performance, absence and overtime of personnel and where necessary, to instigate corrective action, including the issue, reissue or amendment of appropriate procedures."		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15		5

										NC6789		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having sufficient staff

Evidenced by:
The crew chief for the 757 aircraft G-BIKM had worked 29 out of the previous 30 days (20 August to 18 Sept). This would appear to be in breech of MOE procedure 2.22. From review of the work pack, the crew chief had been running the check and carrying out independent inspections on critical tasks.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Revised procedure		10/24/14

										NC9389		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
No evidence of a manhour plan that considers the planning or quality monitoring functions to show that these areas were appropriately resourced, could be demonstrated. Any manhour plan produced must consider all the functions that these areas are involved in.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10054		Prendergast, Pete		Mustafa, Amin		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance manpower plan.


Evidenced by:
The organisation could demonstrate it was complying with the procedure outlined in the MOE 2.22 Section 3, the Production Manpower Guide ATCL/PLN/758 or ATCL/PROD/035.

Also refer NC9389 raised July 2015 with regard to manpower planning		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6179		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in maintenance, management and quality audits

Evidenced by:
a) The competence assessment of ATC staff does not conform to GM 145.A.30(e), nor does it review the staff as nominated in the GM

b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training
[AMC 1 and 2 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC6797		Cronk, Phillip		Cronk, Phillip		145.A.30 PERSONNEL REQUIREMENTS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of competence for planning staff

Evidenced by:
The production planning activity is being carried out by ATC staff member who is not recognised as a planner within the Organisations structure.
[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC9384		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
During a review of the competence records of P McGrath and A Williams on Forms ATCL/Prod/001A, it could not be shown that all elements of GM 2 145.A.30(e) had been assessed. It was subsequently noted that Form ATCL/PROD/001 Iss4 had been produced in Apr 12 and should be being used to satisfy the above requirement.

Further evidenced by:
No evidence of appropriate training or competence assessment of staff required to dispose of life limited, scrap or BER aircraft part iaw procedure Stores:6 para 2.3 could be demonstrated.
[AMC 1 145.A.30(e) & GM 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC7395		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to competence assessment of staff

Evidenced by:
There is no defined process for competence assessment or evaluation of NDT staff or production staff when carrying out NDI tasks such as ELCH testing as required by NDI control.
[AMC 145.A.30(f)8]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC10060		Prendergast, Pete		Mustafa, Amin		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.

Evidenced by:

During the audit it was established 30 staff members had overdue Human Factors training some of this training was 11 months overdue.

** Repeat Finding**
NC 6179 - Closed - Oct 2014
b) 13 staff members were found to be overdue for HF continuation training and 11 overdue for Fuel tank safety training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15		2

										NC9390		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing all staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with an approved procedure prior to the reissue of an authorisation.

Evidenced by:
MOE 3.4c paragraph 8.4 requires that in order for an engine running authorisation to remain valid, an authorised individual must demonstrate that they have carried out an engine run in the preceding 12 months using form ATC/QC/082. A review of the authorisation records for P McGrath and C Ellmore could not show that this requirement had been demonstrated prior to the last reissue their C3 authorisations.
[AMC 145.A.30(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10068		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the authorisation document clearly specifying the scope and limits of the authorisation.

Evidenced by:
Authorisation records for staff member G Holmes, ATCL2052, were reviewed. Issue 45 of the authorisation document was issued on 01/07/14 and referenced FAA approval number LLMY605X which no longer exists. Further investigations shows that the issue date was an error and actual date of issue was 01/07/15. Issue 44 dated 29/09/14 does not contain the withdrawn FAA approval reference.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10564		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Boeing 727 engine change kit, asset number 8985 was reported to have been used for recent engine changes. When this kit was reviewed it was shown to contain a mixture of parts labelled as requiring test before either Jan 2015 or Jan 2016, indicating that parts of the kit had been used outside of their test dates.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15		5

										NC10069		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
G-ORSB was released for service after work in Bay 1 following a tooling check at 08.47 on 23/09/15. A review of the tooling report for G-ORSB at 14.32 on 23/09/15 showed 4 items against the aircraft. 2 items were being used on G-ORSA in bay 1, 1 item was reported as being used in bay 2, and a further item was reported as not being used on any aircraft.

Further evidenced by;
A component cleaning machine was noted in Bay 4. The machine was unlabelled as to asset number and servicing status.
[AMC 145.A.43(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6186		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling agreed by the competent authority and control of tooling or equipment

Evidenced by:
a) During a review of the tool store Pinion Gear Wrench Assembly PN F71267 inspected and appeared to have been locally modified or manufactured. The tool does not include a retaining handle and has an additional hexagonal boss welded to it. There was no evidence at the time of the audit that the tool had been assessed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014. (Boeing Illustrated Tool and Equipment List 27-40 Page 4 refers)

b) During a visit to the Helicopter Hangar, it was noted that there was a locally manufactured shaft guard used during helicopter ground testing. On further investigation it was confirmed that this had not been processed in accordance with Projects Procedure 11, Procedure Manual ATC/PM/014
[145.A.40(a)1]

c) Tool control report dated 17/07/2014 regarding items under the control of Plant which includes items such as APU Hoist Extension Cable, Bow Shackle, Hydraulic Aircraft Jack showing numerous items having exceeded their due date. It was difficult to ascertain during the audit the status and location of some of the listed items.
Digital protractor PN 11810 950-315 SN 08091278 under the control of Fire also found to be over due (06/07/2014).

d) Bow Shackle part number ATCH15 serial number ATCH15 when inspected in the Helicopter hangar did have a label indicating an expiry date of Sept 2014 but was listed on the Plant Calibration Report as being overdue (02/01/2014)
[145.A.40(b) and AMC 145.A.40(b) 1 and 2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process		10/14/14

										NC8239		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tool and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternate tooling

Evidenced by:
CMM 21-51-38 revision 8 page 1001 table 1 requires tool part number 267000-8 and 916254-1-1 to be used during the test of part number 194270-3 heat exchanger. At the time of the audit it could not be established that the tools in use were deemed as acceptable alternates. (1 month finding)
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		3/18/15

										NC9396		Prendergast, Pete		Mustafa, Amin		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to manufacturer specified tools.

Evidenced by:

It was stated during the Audit the P & J Medium Blasting Cabinet was not for use on aircraft equipment/work. The cabinet was readily accessible in Bay 3 and not restricted or annotated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6790		Cronk, Phillip		Cronk, Phillip		145.A.40 EQUIPMENT, TOOLS & MATERIALS - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling manufactured by the organisation

Evidenced by:
Inhibiting tool kit 11394 INHIB1 and ATC TB02 sampled. Neither tool kits had any form of kit contents list. Additionally there was no evidence that the tool manufacture had followed a formal process for acceptance as a tool for use by production.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Repeat Finding\1st Response Rejected		1/16/15

										NC9414		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to being satisfied that material used in maintenance meets the required specification and has appropriate traceability.

Evidenced by:
The following was noted in the hangar Bay 2 Consumables cage:
1. Ardrox Av 30, Lot number 1310000485 showing an expiry date of 13/Jan/15.
2. A roll of 6" speed tape without any batch number details.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15		2

										NC6193		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
a) The Organisation could not demonstrate that it disposed of BER battery cells from the battery work shop in accordance MOE 2.19.4

b) Whilst reviewing the Upholstery Bay a box of Velcro was sampled. Within the box the majority of rolls of Velcro had either British Airways serviceable labels or were unlabelled.

c) Within the Decoration Bay on the first day of the audit, a sheet of wood laminate did not have any release documentation, this was queried and it was noted on the following day the same sheet had a S label dated 17-07-14 08:45. The records reflected that the PO was raised with CS Embling of Alton the previous day (first day of the audit) and was a commercial item. It could not be confirmed at the time of the audit if this material was as per approved data or it had appropriate burn certification.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/14/14

										NC8241		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components

Evidenced by:
Four engine cowl (thrust reverser halves) were found outside goods inwards without any form of paperwork, inadequately blanked and not protected. One part was showing signs of corrosion.
[145.A.42(a)1, 2, 3]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9398		Prendergast, Pete		Mustafa, Amin		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components that have reached their certified life limit.

Evidenced by:

During the audit the organisation could not fully demonstrated that life expired Oxygen Generators PN 417T401-44  - SN 117080-04-15029 & SN ARAK-F019-155
had been disposed of in accordance with approved procedures (ATC/PM/014).
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6764		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA - Southend

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to certification of maintenance with up to date approved maintenance data

Evidenced by:

A) Compliance with 145.A.45(c) was not fully demonstrated evidenced by composite shop w/o FGW S2229 patch repair. CMM 25-50-00 rev 13 used . Manual revision now  at rev 14 as of March 2014. Procedure ATC/PM/D4 does not detail the control of maintenance data revision status. The customer had supplied revision 13.
[145.A45(c)]

B) Task to replace fasteners in number 2 strut on G-BIKM reviewed. Forward and aft mount bolt torque wrench loadings using task cards ATCL/PLN/203 correlated against the maintenance data. Forward bolt figures found to be in compliance but aft mount figures were recorded as 101 - 124 lbs feet whereas the maintenance data quoted 108 - 124 lbs feet. Additionally, the task cards ATCL/PLN/203 specified use of bootstrap kit part number B71001-341. The kit held by ATC and in use is B71001-366. 
[145.A.45(c) and (e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		12/16/14		4

										NC7393		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the approval and control of the written practice

Evidenced by:
a) The ATC written practice is not signed by the level 3 NDT staff member to approve the latest amendment number 3 to the manual.

b) The library copy of the written practice was at revision 2 whilst the copy held in the NDT department was at revision 3
[145.A.45(a) and 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC9415		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding applicable current maintenance data.

Evidenced by:
Barry Controls vendor manual CMM 71-20-02 for part K2219-9 was noted being held in the technical library at Rev 6 Sept 95. The log card used to record the routine checks for currency were noted to be incorrectly completed with regards to part number reference and when reviewing the OEM website the document had been superseded by a Hutchinson Corporation manual. This superseding  document was not held at this location		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10062		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current applicable Maintenance data.

Evidenced by:

(a)
It could not be confirmed at the time of the audit if  Card 1106962 [G-ORSA W/O 0000215683]  #1 & #3 Engine Mount Inspection Card referenced the correct engine maintenance data for the configuration of the aircraft. (JT8-217C).

Anecdotally, it appeared that the incorrect data was referenced but the card still was certified and not raised as an IOR as required by Procedures Manual Quality No. 18. Form ATCL/QC/53 - 145.A.45(c)

(b)
Hard copy of ATC-VO- 1740 had been booked out since 28/08/2014 when located in the avionics shop it was found to be at least one revision out of date.

** Repeat Finding ** See NC 6184 - Closed -  Oct 2014

(c)
Not all the 727 Maintenance data was readily accessible on the computers in BAY 1, an example of which was the 727 SIDD D6-48040-2 APP A

(d)
Numerous references in the maintenance data were no longer valid references in the AMM such as 
Card 1106997 W/O 0000215683 Task 4-77-02 references 77-12-1 which is no longer in the AMM.

Further evidenced by:
Uncontrolled IPC pages were noted on the worktop and taped to the wall of the Outside Aircraft control office.
[AMC 145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC9405		Prendergast, Pete		Mustafa, Amin		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of Maintenance Data

Evidenced by:

Uncontrolled maintenance data was available in the Document Control office of Bay 4 (3 Lever Arch files) and the Avionics Bay (Boeing Doc D226A101-1).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6184		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to up to date maintenance data

Evidenced by:
a) Procedure ATC/PM/014 Planning 7 and MOE 3.7.3 had not been followed, evidenced by - the supplied maintenance data by the customer for aircraft 5N-BIZ was sampled from form ATCL/PLN/488. The NDT Manual and SRM were at issue 111 and 85 respectively. From review of TC holder website, it was found the data was at revision 113 and 87. 
Additionally, MP issue 01 rev 5.6 was declared on the same ATC form but was not held by ATC - Rev. 5.5 was held by planning.
[145.A.45(g) and AMC 145.A.45(g)]

b) STC 21 Supplement Manual S21.TEC-0286 Rev 1 was available in the Technical Library as a hard copy document. At the time of the audit it was confirmed by the STC holder that the document had been revised and was at Rev 2.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		10/14/14

										NC2214		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to Planning of work and handovers 

Evidenced by: 
1. On reviewing task 513130 in the Bay 3 handover(8 July 2013), it was noted that the task had not been completed and needed to be handed over. The handover was not carried out in accordance with the company MOE as yellow "Post it" notes were used on the task cards. [145.A.47(c)]

2. Bay 3 handover record reviewed for aircraft in work 5N-BOB. Written instructions were found taped to the side of the aircraft for repair 506831 that were in addition to the detail in the handover. This is in contravention to MOE procedure 2.26 for use of ATC handovers. [145.A.47(c) and 145.A70(a)12]

3. On reviewing the production planning process for base maintenance at Southend, it was evident after discussion with the Planning Manager that the process did not take into account of all the criterion of Part 145.A.47, particularly given the large base maintenance workloads and inputs. Much of the planning and engineering processes were left to the base maintenance certifying staff. Further to this no audit of the process to check the effectiveness of man hour planning was evident. [145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK145.443 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		1/7/14		4

										NC10562		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) & (c) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all resources in order to ensure the safe completion of work.

Evidenced by:
The organisation could not demonstrate that the production planning system was working with regards to the following:
1. The availability of competent experienced planning staff.
2. The control and management of maintenance data entering the organisation.
3. The review of above data to ensure that any complex tasks are identified and appropriately broken down.
4. No evidence of an active shift/ task handover system could be demonstrated in Bay 1.
[AMc 145.A.47(a) & (c) & AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC6796		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to planning of safety related tasks

Evidenced by:
Task to replace fasteners in number 2 strut on G-BIKM reviewed. As per MOE 2.23 the task was not highlighted as a critical task by planning on M3 card number 1057177. 
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14

										NC6078		Algar, Stuart		Algar, Stuart		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to when a shift handover is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:
Bay 4 shift handover log was reviewed during production planning audit.  The log is only used at the completion of an entire 4 on shift to the oncoming 4 on shift.  There is no recorded handover during the actual 4 on shift pattern.  This could result in an ineffective handover if there is an unscheduled absence during the 4 on shift pattern
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2123 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process Update		10/13/14

										NC7394		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover book used in the NDT workshop

Evidenced by:
The handover book in use within the NDT workshop does not conform to the standard as defined in the MOE section 2.26
[AMC 145.A.47(c) and 145.A.70(a)12]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK145.519 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		2/9/15

										NC6178		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to issue of a certificate of release to service

Evidenced by:
a)i) Form 1 issued for a triple seat release was found to reference the incorrect CMM. 25-20-02 revision B dated 20 October 2004 was recorded in Block 12 instead of 25-25-67 revision 4 dated 25 October 2010. Additionally, a work shop task card had not been raised for the inspection task carried out on the triple seat assembly.

ii) A blank Form 1 number 17033 had been kept as the official record of the CRS in the aircraft records for work shop order WS11043.

iii) Form 1 17309 had been issued for a number 3 slat repair and did not record the supporting data issued by Boeing to issue the Form 1, namely, the 8100-9 reference ID 201403110104-003D1.
[145.A.50(d) and GM 145.A.50(d)]

b) Whilst reviewing work order 1042189 for G-BMKD, it was noted on NRC530390 that compressor wash task number 05-50-00-201 had not been completed due to tooling unavailability. Page 2 of Form ATCL/PLN/007 had not been completed to request deferment of the task from the owner / operator.
[145.A.50(a) and (c)]		AW\Findings\Part 145\145.A.50 Certification		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/16/14		2

										NC8242		Cronk, Phillip		Cronk, Phillip		145.A.50 - Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to being able to verify all maintenance ordered has been properly carried out

Evidenced by:
On the day of the audit (17/02/2015) ATC work order 1083757 was sampled. The work order had been raised and was being carried out in the helicopter bay on G-TAKE without any form of confirmation from the operator (Arena) as to the work pack task content.
[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2284 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		5/18/15

										NC9413		Prendergast, Pete		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to component release to service.

Evidenced by:
The organisation at the time of the audit could not account for pre-serialised Form 1s (serials 12530 to 12550) issued to the Composite Shop at its Southend facility		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9412		Prendergast, Pete		Mustafa, Amin		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.

Evidenced by:

Maintenance carried out on G-JMCE (Boroscoping of all engines including APU) by contractor Aero Response was not fully recorded and the release documentation was not evident in the work pack ( e.i. W/O- 000215534 Task Card 401557811 Card 1103302)
Procedure ATC/EXP/002 Iss30 Rev15 Part 3 Section 12 refers		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC6182		Cronk, Phillip		Cronk, Phillip		OCCURENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of conditions that may result in an unsafe condition or hazards seriously the flight safety

Evidenced by:
34 internal reports have been raised at Lasham base during 2014. Of these there are several reports that would be considered as MORs when reviewed against AC20-8. For example, report number ATC1683 raised on G-BIKV for a crack in the web on MLG pressure bulkhead. Additionally, the MOE requires amendment to better reflect the MOR reporting criteria.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14

										NC2220		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to location of line stores and quality audits

Evidenced by: 
1. A cabin defect on aircraft G-EZFB was witnessed. The Engineer rectifying the PSU panel defect used a ring spanner to re-seat the PSU panel rubber sealing cord instead of tool P/N 98A2507503000 as required by AMM 25-25-11-400-001-A. The reason given for not using the correct tool was that it is located in the Line office tool store which is not located near where the aircraft are worked.

2. Quality audit SLINE-13/01 carried out on the SEN line station did not cover all applicable elements of Part 145 (specifically 145.A.10). Additionally, there is no process with the ATC quality system to raise repeat findings to the accountable managers attention for appropriate action [AMC 145.A.65(c)(2)2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.547 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Process\Ammended		7/9/14		6

										NC6180		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system to the Accountable Manager

Evidenced by:
A review of open quality audit findings revealed a number of overdue internal audit findings. A particular example was evidenced by audit finding abc-13/09 that was due for closure on 20/09/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality manager meeting with the Accountable manager but was still open as of 30 June 2104.
[AMC 145.A.65(c)(2)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation\Updated		10/14/14

										NC6798		Cronk, Phillip		Cronk, Phillip		145.A.65 SAFETY & QUALITY, MAINT. PROCEDURES & QUALITY SYSTEM - Southend
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to procedures for staff to use whilst carrying out their duties

Evidenced by:
The planning staff at Southend have not had any formal training on how to use the new M3 system, nor are there any procedures in place for staff to use when carrying out their planning duties with this new way of working.

[145.A.65(b)1 and 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Retrained		12/15/14

										NC9417		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent quality system.

Evidenced by:
The workpack audits required by MOE 3.2 paragraph 5 could not be shown to have taken place.

Further evidenced by:
No out of hours audits could be demonstrated.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9409		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to  adherence to procedures and the requirement to keep procedures current such that they reflect best practice within the organisation.

Evidenced by:

(a) Procedure ATC/PM/014  Iss 1 Rev 7  "Component Transfer" dated October 2009 did not reflect current requirements in particular section 4.3.

(b) Form ATCL/QC/001 for Certifiers A Gray (ATCL 2132) & A Brown (ATCL2102) had not been fully completed by as required by the QA Department prior to the issue of amended authorisation documents.

(c) MOE 2.8 does not fully describe the in use processes in the technical library specifically with regards to routine checking of currency for vendor manuals and the use of Operators Compliance Statement form ATCL/PLN/488 for operator supplied data.

(d) Procedures do not fully describe the in use processes for work card production and control or the role of the Document Card Controller.

(e)Good inwards staff accept customer supplied material without documents confirming traceability to specification for certain customers. To maintain confidence in the customers systems for ensuring traceability to specifications they will request  appropriate documentation on a sample basis. This practice is not subject to an approved procedure.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9416		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
Supplier Information Services Ltd is used for scanning customer maintenance record packs onto CD. The supplier questionnaire reviewed by the purchasing department showed that the organisation did not operate a quality system or carry out any quality reviews of its own activities. This organisation was accepted as a supplier of a critical service without any further investigation.
MOE 2.1 para 3.3 provides no acceptance criteria for the assessment for the review of completed supplier questionnaires.

Further evidenced by:
It could not be demonstrated that the ongoing assessment of supplier Trade Air UK had been carried out within the time frame required by MOE 2.1 para 3.10.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC10072		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system and a system of independent audits.

Evidenced by:
The organisation could not demonstrate that the quality system is effective. This is evidenced by the findings at NC10063 and the evidence of numerous repeat findings and previous findings closure submissions to the CAA not being effectively implemented.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/22/15

										NC10563		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system monitoring compliance with procedures and required standards of aircraft maintenance.

Evidenced by:
The organisation could not demonstrate that the quality system had reacted to changed status of the organisation in administration whilst aircraft maintenance activities were continuing. No evidence of any quality system oversight activity of  ongoing production could be shown.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3116 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Accepted		12/16/15

										NC10063		Prendergast, Pete		Mustafa, Amin		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Management of the independent audit system and control of findings and responses.

Evidenced by:

(a)
Quarterly Management Review meetings not held regularly and there is no evidence of fortnightly QM meetings taking place. These were part of the closure responses for NC 6180 raised against internal finding management, that appear not to have been fully implemented

(b)
The organisation has 30 staff members whose continuation training (HF) is currently out of date, some have been over due since Oct 2014

NC 6179(a)  was previously raised in July 2014 for the 13 Staff members over due staff training closed in Oct 2014.

(c)
NC 6184 was raised in July 2014 and closed in Oct 2014 for hard copy maintenance data being fully controlled and out of date, this was a repeat finding please see NC 10062 (b).

(d)
Numerous internal findings were noted open beyond their target date or with the status 'pending'. No control procedures for pending findings could be shown and effective control of these findings could not be demonstrated.

(e)
MOE 3.2 states that failure to respond to findings within the required time scales will result in escalation to the General Manager. There is no evidence that this is happening effectively. 

(f)
Findings QA1737-15/01 & QA1737-15/04 both recorded as closed. When the findings were reviewed it was noted that the preventative action recorded did not address the identified root cause making the closures ineffective.

(g)
It could not be demonstrated that the organisation had audited all parts of its approved scope of work and all product lines in the last 12 months. No audit of the Lahsam quality department could be demonstrated and it could not be demonstrated that all C ratings had been audited.
[AMC 145.A.65(c)(1) & AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC10070		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that maintenance procedures are established and remain current.

Evidenced by:
Quality finding QA1737-15/11 was noted to have been extended, no procedure for controlling and managing the extension of findings could be demonstrated.

Further evidenced by:
No procedures for the control of equipment that require routine servicing or inspection could be demonstrated.

Further evidenced by:
MOE 2.14 Technical records control does not reference procedure Technical Records 8 and neither documents describe the current process for back up of scanned technical records.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality\AMC 145.A.65(a)  Procedures & Quality - Policy		UK.145.2286 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		12/21/15

										NC6185		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance procedures

Evidenced by:
a) Staff member ATCL 2023 signed an independent inspection on AWS 8057 within work pack 1044238. This staff member had company authorisation code w14 for independent inspection but had not signed the sheet ADD17 - list of authorised staff.

b) Non-routine task 570319 sampled within work pack 1044238. Task carried out in accordance with MET 67.30.00.601. Wear of tail servo rod eye end limits was not recorded in the work performed section of the task card as required by MOE 2.13 para 3.2.1(i)
[145.A.70(a)12]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.517 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Documentation Update		10/14/14		2

										NC6792		Cronk, Phillip		Cronk, Phillip		145.A.70 MAINTENANCE ORGANISATION EXPOSITION - Heathrow Engine Centre
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to description of facilities at an approved site

Evidenced by:
GE customer supplied parts are being stored in an area within the warehouse side of the Heathrow Engine Centre that is not designated as a stores in the MOE. A review of the ATC stock report MMS640 dated 16-09-14 showed fan blades, hoses, packings, fan disks, rubber mounts and rotable components such as a generator, starter motor and IDG being stored outside of the stores controlled environment.
[145.A.70(a)8]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.518 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding\1st Response Rejected		1/16/15

										NC9411		Prendergast, Pete		Mustafa, Amin		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) & (b) with regard to Indirect Approval and providing the CAA with required Information

Evidenced by:

(a) The organisation is indirectly approving its capability list without any formal approval by the CAA. 145.A.70(b)

(b) The organisation could not demonstrate it was providing the competent authority with a list of certifying and support staff or a specification of the organisations scope of work relevant to the extent of approval (Capability List)
[145.A.70(a)(6)(9)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

										NC9385		Prendergast, Pete		Mustafa, Amin		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at locations  identified in the approval certificate and in the exposition.

Evidenced by:

Part 1.9 of the MOE (ATC/EXP/002 ISS 30 REV26) does not identify which "C" Rated approvals are held at each of the organisations sites. It was also noted the capability list was not specific with regard to capability at each location.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2285 - ATC Lasham Limited (UK.145.00442)		2		ATC Lasham Limited (UK.145.00442)		Finding		10/12/15

		1				21.A.133		Eligibility		NC3382		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to defined scope of work 

Evidenced by: 
Icelandic arrangement dated 19 Sept 2013 did not specify the scope of production activity. The document only stated ATCs Part 21 approval number [AMC No.2 to 21a.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Retrained		1/14/14

		1				21.A.133		Eligibility		NC3381		Cronk, Phillip		Cronk, Phillip		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to DOA / POA arrangements 

Evidenced by: 
Arrangement for Aerodac job JN491 and Icelandair arrangement dated 19 September 2013 listed DOA procedures that ATC did not have copies of in order for them to discharge their responsibilities under the arrangements. [AMC No.1 to 21A.133(b and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		1/14/14

		1				21.A.133		Eligibility		NC6176		Cronk, Phillip		Cronk, Phillip		ELIGIBILITY
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Links between design and production organisations

Evidenced by:
a) Review of a link arrangement with PremiAir did not define the scope of the arrangement. 

b) A review of link arrangements revealed ATC staff member signing the arrangements who was not an authorised representative of the POA
[AMC No.1 and 2 to 21.A.133(b) and (c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		10/5/14

		1				21.A.139(a)		Quality System		NC6175		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of Vendors

Evidenced by:
a) There was no evidence of quality sign off for the vendor All Metal Services to supply to the Part 21g approval as per Appendix 3 para 2.6 using form ATCL/PUR/003. 

b) There is no procedure in place to control vendors under the Part 21g approval. 
[GM No.2 to 21.A.139(a)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

		1				21.A.139(a)		Quality System		NC6830		Cronk, Phillip		Cronk, Phillip		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to maintaining a quality system that enables the production organisation to ensure that each part produced by the organisation, or supplied from a sub-contracted party conforms to the design data.

Evidenced by:
Part 65-68940-129 produced by ATC for Titan aircraft G-POWC.
1. Form 1 was issued with part number ATCL 65-68940-129 which is not the part number as required by the design data.
2. Seven spacers, part number NAS1195C3XH and anchor nuts part number BACN10JA3CM and BACN10JR3CM were used in the manufacture of the part. These parts were not new parts.
3. The Boeing SMAL authorising the manufacture of the part, was issued to TITAN and not ATC Lasham.
4. The sub-contracted activity of manufacturing the base part, 65-68940-130 was carried out under a TITAN work order WN244997 which was not under the control of ATC Lasham.
[Level 2]
[GM No.1 and 2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.100 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Rejected		2/16/15

		1				21.A.139(a)		Quality System		NC6172		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vi) with regard to conformity of the finished part R57257435 to the approved production data

Evidenced by:
It could not be determined during the audit that the surface finish of the part had been established to drawing R22R57257435 issue B prior to issue of Form 1 17323
[21.A.139(b)1(vi)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation		10/5/14

		1				21.A.139(a)		Quality System		NC3390		Cronk, Phillip		Cronk, Phillip		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to handling of parts 

Evidenced by: 
No method to segregate part 21 parts activity from part 145 or commercial activity within the machine work shop. No red boxes available as used at Lasham or segregated area on shelving to temporarily store part 21 parts whilst undergoing production activity. [21A.139(b)1(xiii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process		1/15/14

		1				21.A.139(a)		Quality System		NC6177		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
Audit finding Q21GPA31-01 was due for closure on 31/12/2013 by the Production Manager. The finding has been reviewed every two weeks at the Quality Manager meeting with the Accountable Manager yet it is still open as of 30 June 2104.
[21.A.139(b)2] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Resource		10/5/14

		1				21.A.139(a)		Quality System		NC9186		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by:
POE 2.1.1 states that product audits are to be carried out  on manufactured parts released under the Part 21 subpart G approval. No product audits could be shown in the audit plan for 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

		1				21.A.145		Approval Requirements		NC6173		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 and 3 with regard to approved production data

Evidenced by:
a) The C of C issued by the sub-contracted organisation Coldon Engineering, stated the part had been machined to drawing R57257435 issue A, when the latest issue was B

b) Bracket 22R57257435 had been released on Form 1 17323 without access to Airbus process specification APB 9-4324-7 or PMS 01-06-12. Additionally, the part number had been applied in the wrong position according to Flag note 9 of drawing R57257435
[GM 21.A.145(b)(2)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Documentation Update		10/5/14

		1				21.A.163		Privileges		NC3389		Cronk, Phillip		Cronk, Phillip		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21A163(c) with regard to authorised release certificates 

Evidenced by: 
Form 1 number 14694 issued for release of part 65-46572-502 did not have the part 145 certification deleted as required by appendix 1 to Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c3		21G.91 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Process Update		1/15/14

		1				21.A.165		Obligations of the holder		NC3384		Cronk, Phillip		Cronk, Phillip		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(c)2 with regard to conformity of parts to approved design data. 

Evidenced by: 

On the day of the audit it was not clear how part number 113N2321-5 was to be conformed post CNC process as there was no drawing available with sufficient detail to conform the part. The data sent by Boeing to produce the part by CNC machine would appear to be amendable per page 2 of Boeing message ATKINS-DHH-13-0103-12B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.92 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Not Applicable		1/14/14

		1				21.A.165		Obligations of the holder		NC6174		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to issuing a Form 1 to certify conformity to approved design data

Evidenced by:
Form 1 number 17323 had been issued for release of part number 22R57257435, when conformity of the part had not been completed on work shop order WS11066.
[GM No.4 to 21.A.156(c)] Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.99 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Revised procedure		10/5/14

		1				21.A.165		Obligations of the holder		NC9187		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to safely maintaining records of all work carried out.

Evidenced by:
The production records are currently stored in box files on open shelves in the Planning department in a manner that does not ensure safety from accidental damage.
[GM 21.A.165(d) and (h)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.913 - ATC Lasham Limited (UK.21G.2658)		2		ATC Lasham Limited (UK.21G.2658)		Finding\1st Response Accepted		9/28/15

						M.A.301		Continuing airworthiness tasks		NC8234		Cronk, Phillip		Cronk, Phillip		MA.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to potsponement of maintenance

Evidenced by:
a) Variation number MKD/VAR011 issued to vary ni-cad battery tasks on G-BMKD was issued to maintenance schedule number 2excel/MP/beechc90a/issue1. The aircraft was on schedule ATC/amp/beechc90a/2 at the time of the variation. 

b)The justification for the above variation does not follow the material issued by the Competent Authority per MA.302(d) [SRG1724]. Additionally, Paragraph 1.4.3 of the CAME does not contain enough guidance for an acceptable circumstance when issuing a variation.
[AMC MA.301-3 and MA.302(d)(ii)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

						M.A.707		Airworthiness review staff		NC8233		Cronk, Phillip		Cronk, Phillip		MA.707 - Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(d) with regard to scope of authorisation

Evidenced by:
The Part M company authorisation document requires amendment for stamp holder ATCL 7011 as the scope of authorisation for AR exceeds the aircraft types listed on the current Form 14
[MA.707(d)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1435 - ATC Lasham Limited (UK.MG.0479)		2		ATC Lasham Limited (UK.MG.0479)		Finding\1st Response Accepted		5/20/15

										NC7248		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		147.A.100 Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment being maintained such that students are able to concentrate on their studies without undue distraction or discomfort.
Evidenced by: In the main training accommodation classroom, low afternoon sunshine could not be shut out resulting in glare on the students, creating discomfort and on presentation screens, which were difficult to read.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.246 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Facilities		1/18/15

										INC1509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 - Training Procedures and quality system

The organisation was not able to demonstrate they were fully compliant with 147.A.130 which requires established procedures to ensure proper training standards and Section 3.2 of appendix III to Part 66 which states the objective of practical training is to gain the required competence in performing safe maintenance.

As evidenced by an LAE not being present during the delivery of practical training which is required of section 2.5 of the exposition (Flow-chart 3.16) and this allowed a training delegate to close an access panel without a precautionary loose article check and without using authorised or controlled tooling.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										INC1507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (b) - Training procedures and quality system

The organisation was not able to demonstrate they were fully compliant with the requirements of 147.a.130 (b) which requires that the organisation establish an independent audit function to monitor training standards.

As evidenced by the audit records provided, not demonstrating that a sample audit had been conducted upon the actual delivery of practical training.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Late		7/1/15

										INC1508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

The organisation was not able to demonstrate they were fully compliant with the requirement to add the training delegates’ name, place of birth and date of birth on the EASA Form 149 required of Part-147: Appendix III - Certificates of Recognition referred to in Annex IV (Part-147) – EASA Forms 148 and 149

As evidenced by the lack of a procedure in the exposition defining how this requirement would be established and met.  The usual place for this sort of procedure would be in 2.6 or 2.17 of the exposition.  The Form ATCL/TRG/022 does contain the required information but this is completed by the individual delegates rather than the MTO itself.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.437 - ATC-Lasham Ltd (UK.147.0016)		2		ATC-Lasham Ltd (UK.147.0016)		Finding\1st Response Accepted		7/1/15

										NC8991		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type from the approval has been received. This finding has been closed.		AW\Findings\Part 145\145.A.10 Scope		UK.145		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/10/15

										NC8992		Sabir, Mahboob		Sabir, Mahboob		Scope/Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 &145.A.15 with regard to the continuation of an approval for the maintenance of aircraft and components. Also an application for the change of an approval shall be made to the competent authority in a form and manner established by such authority.

Evidenced by:
a. L188 series aircraft is no longer operated by Atlantic airlines – this was discussed and an application for the removal of L188 aircraft type would be required.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4860		Giddings, Simon		Thwaites, Paul		C Rating: Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work within the avionics workshop.

Evidenced by:

The Avionics Workshop routinely replace the individual LED lighting elements within the backlight modules, at the audit a review of the CMM data for the Wolfsberg SD 442 DME Selector revealed that the CMM only refers to the replacement of backlight module and not the individual lighting elements.
The CMM for the Wolfsberg SD 442 DME Selector refers to replacement of the back light module.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		2

										NC5374		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work, does not show the level and range of work details in the
Exposition undertaken at approval site.


Evidenced by:
a. Scope of work defined in the CAMMOE does not identify the range of work that will be performed, in the case of aircraft maintenance, particularly line maintenance B737; this paragraph should show what level of work is undertaken including limitations of each line station fully defined.  

b. Also there is no clear distinction between Line and Base Maintenance defined in the CAMMOE. See AMC 145.A.10 (1).

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1958 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Revised procedure		8/5/14

										NC6892		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. CAMMOE Scope of work does not show the range of work carried out, in particular at Jersey line maintenance, also this paragraph should show what level of work is undertaken and Type of aircraft, limitation etc. Also see 145.A.10, 145.A.75 (d).		AW\Findings\Part 145\145.A.20 Approval		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC4937		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Storage and storage facilities.

Evidenced by:

Goods In/Out:
     a)   It could not be demonstrated robust segregation of serviceable and unserviceable parts or had their existed restricted access to the store / storage area.
     b)   It could not be demonstrated that the appropriate tooling was available to ensure the safe movement of parts and components, particularly propeller blades, wheel and tyre assemblies, brake units, batteries etc.

Bulk Store E5-90:
     a)   It could not be satisfactorily demonstrated that parts, components etc. were being stored to prevent deterioration, and damage.  A jet pipe was observed ‘stored’ on the engine mating surface in direct contact with the concrete floor.
     b)   A heater was being used to maintain temperature but it could not be determined that the heater was suitable for the task, what temperature was being achieved and what temperature was to be achieved to prevent deterioration of the stored items.

Metal Store E5-50 :
     a)   It could not be consistently demonstrated that sheet metal and extrusions were stored to prevent damage and deterioration of the stored items.  Numerous examples of metal-to-metal contact were observed and unprotected sheet/plate metal were observed.

Store E5-80:
     a)   Temperature control - as observed in the Bulk Store.

Quarantine Store ‘Q3’ Roof:
     a)   Numerous parts and components were ‘stored’ in a condition that would not ensure continued protection and deterioration; metal-to-metal contact was observed and large items were 'store' on the roof of the offices/workshops.  The storage facility was not considered to be an appropriate size to satisfactory store the quantity of items.

Rubber Store:
     a)   Temperature and relative humidity measurements were being recorded at ‘spot’ times of the day.  It could not satisfactorily determined/demonstrated what the required parameters were, what had to be achieved or what the trends were because no continuous log was being maintained.
     b)   It could not be satisfactorily demonstrated that stored tyres were being rotated / moved as detail in AAL procedure DP26.

POL Store:
     a)   Numerous examples of part used containers were observed with ‘open’ lids/caps.
     b)   Numerous paint and thinners etc, were observed to have exceeded their declare shelf / expiry life.
     c)   Oils – it could not be satisfactorily demonstrated that the GRN/CofC release information would be recorded at the time of use because the GRN batch data was only marked on the cardboard shipping box .

Bonded Store:
     a)   It was observed that the store had a leaking roof with evidence of water contamination in the ATP parts storage area.

General Comment: 
It was considered that the stores and storage of parts had deteriorated since previous audits.  Large quantities of stock was being stored (SRV and UNSRV) and a large quantity of the items were not stored to prevent damage and deterioration of the stored items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14		1

										NC6893		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to the conditions of storage in accordance with manufacturer’s instructions and specific environmental conditions as identified in the maintenance data. 

Evidenced by:
a. Electrostatic Sensitive Devices (ESD) is being handled in stores and aircraft without the ESD work station and/or manufacturer’s storage conditions e.g. DME transceiver P/N 3614019-4401, serial number 3713.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC6894		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance. 

Evidenced by:-

a. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control. 

b. Line station wheel storage: It could not be satisfactorily demonstrated that Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions. 

c. Also no temperature control is being maintained within the tyre storage area and no wheel/tyre rotation control displayed at the time of audit.
    
d. Aircraft jacks AA1318 and AA1388, the due date displayed on the jacks indicated check due on 06/10/2014 but this could not be verified with any proof or record of certification.  

e. No adequate segregation of serviceable and unserviceable components i.e. secure quarantine storage facilities area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC8993		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation. 

Evidenced by:-
a. The Goods inwards/Dispatch area was observed as not defined and segregated. 

b. The serviceability and testing of ESD Work station placed within the Stores Goods inwards area could not be satisfactorily demonstrated		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4938		Giddings, Simon		Giddings, Simon		Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and 145A35(h) with regard to Certifying and Support Staff  – Authorisations.

Evidenced by:
a)   It could not be consistently demonstrated that authorisations had been issued commensurate with AAL procedure DP37 (x5 supervised tasks etc.)

b)   Codes issued on the authorisations were not commensurate and consistent with the codes defined on the reverse of the authorisation document.

c)   Various formats of the authorisation document were observed with some having the same issue and revision reference

d)   AAL procedure DP37 contained limited assessment and recording of competency for contract staff, particularly non-certifying mechanics.

Comment:

Similar observations were noted in the audit UK.145.1007 dated 5/Sep/2013; non conformances NC2884, NC2872 and NC2871 refer.

See also 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		4/28/14		2

										NC8994		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) (b) (g) with regard to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

a. In sampling the authorisation records and the authorisation scope it was observed that Stephen Dolphin AA04 has been listed in the MOE Annex ‘A’ to chapter 1.6 as Certifying engineer holding Category “C” privileges however, he has not been authorised by Part 145 authorisation system as Category “C” for base maintenance release. Also see AMC 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2814 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Finding\1st Response Accepted		8/14/15

										NC4858		Giddings, Simon		Thwaites, Paul		C Rating: Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to authorisation scope of work.

Evidenced by:

Avionics Workshop. A review of the current authorisation document issued to employee with authorisation number AA37, revealed that his scope of authorisation does not include avionics workshop activities.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC6895		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) (d) with regard to ensuring that the supplied components and material meets the approved Data/standard and is eligible to be installed on the aircraft and certified life limit parts.

Evidenced by:-
a. Shelf life control process and the procedures could not be satisfactorily demonstrated during the audit e.g. 6 items on the print out list were highlighted as due/expired but the list did not identify what action had been taken and therefore the status of life-limited parts/components could not be verified.

b. Number of items including, Gyro, Avionics LRU’s, Standby Altimeter & Air SP P/N WL102AMS4, RAD ALT Computer P/N 9599-607-18501, S/N 1099 were found within the Jersey Line stores without having any shelf life control and/or meeting the manufacturer’s storage conditions.  Also see 145.A.25 (d)

Also see {AMC 145.A.42 (b) Acceptance of components}, M.A.501(a), AMC M.A.501 (a)(3b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Process Update		12/16/14

										NC4936		Giddings, Simon		Giddings, Simon		B Rating: Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(c) with regard to Facilities – Engine workshop - Storage.

Evidenced by:

PWC Engine PW126 s/n PCE124345 was stored and preserved in the workshop.  Periodic sampling of the RH was being accomplished iaw Workcard AAL/ENG/1052; last done 14/Mar/14.  It was observed that numerous records stated ‘Changed bag and Indicator’ indicating that the humidity had exceeded 40%. It could not be determined/demonstrated that a corrosion inspection had been completed as detailed in AAL/ENG/1052.  Clarification required

See also Engine Servicing Maintenance Manual 72-00-00.6 Preservation/Depreservation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		6/17/14		1

										NC2897		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145A45(a) with regard to Maintenance Data – Control of Maintenance Packs.

Evidenced by: 

a) It could not be satisfactorily demonstrated compliance to CAMMOE section 2.13, AAL procedure DP09 and form AAL/ENG/089 ‘Master index Sheet’ when additional work/task sheets had been added to the Technical Records issued maintenance pack.  Sampled maintenance pack reference W/O CW0004828 for Engine PCE/24140.

b) It could not be satisfactorily demonstrated that Engine QEC Strip [form AAL1078] and Engine QEC build [form AAL 1079] were being appropriately completed on maintenance pack reference W/O CW0004828 for Engine PCE/24140.  It was observed that form 1078 had been completed and certified for the removal of a large number of components.  Further, form 1079 had the corresponding reinstallation entries for the components marked ‘N/A’ resulting in ambiguous and conflicting maintenance records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1380 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation		1/20/14

										NC4861		Giddings, Simon		Thwaites, Paul		C Rating: Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current maintenance data.

Evidenced by:

Avionics Workshop. CMM data for the VHF Nav. Controller, publication reference VNS41A150-040973 was found to be out of date. Publication in use was at revision F, according to the OEM the document should be at revision J.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1002 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/17/14

										NC4939		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning – Inactive / remove-from-service  systems and components.

Evidenced by:

It could not be demonstrated that production planning considered OEM/TC holder’s requirements for the preservation of inactive systems and components, particularly turbine engines, during lengthy or protected maintenance inputs of aircraft.  ATP G-BUUR was noted as an example where the maintenance had started in Dec 2013 and the engine manufacturer’s removed-from-service maintenance instructions could not be demonstrated as having been invoked or scheduled.

See also AMC145A47(a).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC4940		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) and 145A55(c) with regard to Maintenance Records – Legibility, Storage and Archive.

Evidenced by:

a)   It could not be consistently demonstrated that maintenance records were legible and able to demonstrate who had completed a particular tasks.  Numerous examples of ‘scribble’ were observed and correlation to the maintenance pack sign-on sheet could not be consistently validated.

b)   It could not be satisfactorily demonstrated that maintenance records were managed, stored and archived in a manner to prevent damage, alteration and theft.  Numerous records were observed in the Shipping Containers on shelving, unbound and unprotected, with evidence of moisture/humidity deterioration.

See also AMC145A55(a) and GM145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1001 - Atlantic Airlines Limited (UK.145.01019)		2		Atlantic Airlines Limited (UK.145.01019)		Process		6/16/14

										NC6896		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and an acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1 capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the Jersey line station audits are being performed to an approved plan also no audit report/s could be demonstrated as indicated by the Quality Manager that the last line station audit was performed on 28 August 2014 and he does not have any previous audit record.  
Also see AMC 145.A.65 (c) 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC6897		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing the competent authority with a maintenance organisation exposition, containing the required information.   

Evidenced by:
a. CAMMOE Part 5.5 Jersey Line station layout of the premises is missing also the facility does not reflect current facilities description and the exposition do not specify full address of Jersey line station facilities. 

b. Also the description does not include details where Atlantic airlines intends to carry out its line maintenance and/or hangar facilities arrangements – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc. Also see 145.A.70 (a) (8).

c. Aircraft Technical log sector pages (yellow) are not being retained by Atlantic airlines at the station of departure, it was indicated that the ground handling organisation retains this, however no contract and/or procedures in the CAMMOE 6.1could demonstrate adequate control and retention of aircraft Technical log sector pages.  Also see AMC 145.A.70 (a) L2.4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.34 - Atlantic Airlines Limited (UK.145.01019)(Jersey)		2		Atlantic Airlines Limited (UK.145.01019)		Documentation Update		12/16/14

										NC11742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

1. The MOE at section 1.10 does not stipulate the use of an EASA Form 2 for application purposes utilising the on-line process.		AW\Findings\Part 145\145.A.15 Application\AMC 145.A.15 Application - Form 2		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of approval]
Evidenced by:

1. At the time of audit, an approved procedure was not in place to facilitate change to the approved capability list. In addition, this procedure should be cross referenced from the MOE.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11744		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Access to the Quarantine store was not available at the time of audit.

2. It was not considered appropriate to hold the bonded store spare parts inventory on the workshop floor facility.

3. Ambient and inspection lighting levels (Lux) on the shop floor should be determined, described in the MOE and evaluated against the requirements of CAP 716.

4. The Ice detector room facilities had been moved and this was not reflected in the MOE.

4.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [Nominated persons]
Evidenced by:

1. The nominated compliance (Quality) Manager Mr Nigel Cape requires formal Part-145 training prior to EASA Form 4 submission and approval.

2. The Form 4 for Mr Andy Gavin requires revision to indicate his position as Quality Engineer.

3. The current MOE indicates a Form 4 position of Production manager, this Form 4 position should be removed. 

4. The Compliance (Quality) manager position, duties and responsibilities are not currently described in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11747		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(a)] with regard to [Certifying staff]
Evidenced by:

1. The current Certifying staff list was not cross referenced from the MOE at section 1.6.

2. Initial Human Factors training is to be evaluated against 145.A.30 and should include, lessons learned and feedback from internal reports, QMS reports etc.

3. Continuation training should be evaluated and approved against the requirements of 145.A.30.

4. Competency assessments for certifying staff were overdue from January 2016.

5. Certifying staff authorisations were not issued in accordance with 145.A.35(g)(h)(i).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16		1

										NC17476		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to amending a certification authorisation once applicable points of regulation/process/procedure have been completed  

Evidenced by:

a) Already authorised staff applying for additional scope are, under the competency/mentoring system, certifying Form 1s for work that they are not authorised to release. (That is the work they are completing three times to demonstrate competence to a mentor.) 

b) The current authorisation system process mean that quality system staff are not involved, to independently verify the process in use, when authorised staff add to their scope of approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		6/25/18

										NC11748		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Tools and Equipment]
Evidenced by:

1. The following tools were in use without evidence of formal alternate tooling approval in place;
(a) Function tester 0061R-354b - alt tool B9000378
(b) Mechanical zero fixture B9400021

2. Fluke heat gun asset No 0203 did not have approval status evident or a PAT test sticker.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC11752		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.42(a) with regard to [Stores procedures]
Evidenced by:

1. Bonded stores, quarantine stores, scrap compound and associated procedures should be detailed in the MOE.

2. At the time of audit component part No 00861-0769-0001 batch No 0010447686 AOA Vane - original release to service documentation could not be located.

3. Bonded stores, quarantine stores and scrap procedures should be revised to reflect changes to organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11753		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(b)] with regard to [Airworthiness Directives]
Evidenced by:

1. EASA, FAA, and TCCA airworthiness directives tracking processes should be implemented and detailed in MOE section 2.11. This should incorporate, evaluation, implementation and notification procedures to customers and workshop staff. Procedure B70.200 should be revised i.a.w. the above and should include procedures relating to the non-incorporation of an Airworthiness Directive.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC16604		Drinkwater, Tim		Drinkwater, Tim		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to an appropriate review and implementation of this change to the regulation

Evidenced by:

The audit product sample work area (for Ice Detector 0871DP4)  did not show complete tool and material control. Smaller items of tooling, (e.g tweezers, scalpels, small screwdrivers) were numerous and not specifically controlled.
The MOE, or taskcards do not cover the appropriate elements of critical and identical maintenance tasks, or (although previous language is used) tool and extraneous parts or material control.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		2/4/18

										NC11754		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Work order 301799036 did not have the W/O number annotated in the evaluation sheet.

2. Work order 301799036 record did not include a list of test equipment used during the maintenance activity.

3.Work order 301799036 strip report does not quote the maintenance data or revision status used.

4. Form 1 production process to be created/revised to cease production of two Form 1's for triple release and should describe process for replacement or revised Form 1 issue.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Accepted		8/2/16

										NC17475		Drinkwater, Tim		Drinkwater, Tim		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the process for retention of records 

Evidenced by:

MOE 2.17 indicates that Form 1 records are held both on computer and in hard copy. The hard copies are held in two different places, the repair order file and a 'fireproof' certificate file for the Form 1. (both areas should met the fireproof requirement for record retention) The hard copies are sent off site within one year to a sub contractor for archive. Atlantic do not have a sub contractor approval procedure, or list of sub contractors, so this site is not approved.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC11755		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60(a)(b)(c)] with regard to [Internal and external occurrence reporting]
Evidenced by:

1. MOE at section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031 - internal and external reporting and just culture provisioning.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

										NC11756		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality and Safety Systems]
Evidenced by:

1. MOE at section 3.1 - reference to ISO 9100 should be revised.

2. The current audit plan does not cover the total Part-145 approval over a 12 months period, a revised plan should be submitted for approval including, sections 145.A.10 to 145.A.95, product audits and Accountable Manager Quality System reviews.

3. Quality audit report BSA/2016/12 (product audit #1) does not reference the relevant sections of Part-145 germane to the audit.

4. NCR BSA/2016/12/1 did not sufficiently detail the process being audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/12/16		1

										NC17474		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits to monitor compliance

Evidenced by:

The current audit plan for 2018 does not include all the required elements as laid out in AMC 145.A.65(c) 1. These elements should all be reviewed and specifically the appropriate paragraphs of 145 that were missing from the current plan including (but not necessarily limited to) A.20, 48, 65 (audit the audit system) and 80.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4678 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Rejected		6/25/18

										NC16608		Drinkwater, Tim		Drinkwater, Tim		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to up to date and controlled content of the MOE

Evidenced by:

a) The MOE cross refers to numerous documents and 'B' Procedures that are significant regarding the understanding of the document and how AIS complies with Part 145. These should be an integral part of the MOE or Appendix. These include but are not limited to the certifying staff list,  B19.100 Competence Assessment, B86.200 Release and Certification of Civil Aviation Products

b) The current Form 1 Block 12 bilateral release statements do not follow the respective MAG's guidance on completion. This is for dual release Canadian, US, and the Triple Release. 

c) The capability list change process iaw MOE 1.11.5 is not being followed. The last change agreed in writing by the CAA was in 2014. The current capability list Issue status is 3 changes past that, and as such not approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4547 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		2/4/18

										NC11757		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.95] with regard to [Findings]
Evidenced by:

1. The MOE did not identify findings i.e; Level 1, Level 2, or indicate their severity or required closure time-scales. In addition, a statement is required regarding addressing of NCR's issued by the competent authority i.a.w. 145.A.95.		AW\Findings\Part 145\145.A.95 Findings		UK.145.2470 - Atlantic Inertial Systems Limited (UK.145.01335)		2		Atlantic Inertial Systems Limited (UK.145.01335)		Finding\1st Response Late & Rejected		8/2/16

						M.A.201		Responsibilities		NC10986		McCartney, Paul		McCartney, Paul		Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to the responsibilities for all activities aimed to determine the airworthiness status of the aircraft and to appropriately plan and co-ordinate maintenance tasks. 

Evidenced by:   
1/ The organisation was unable to demonstrate their responsibilities for all activities aimed to determine the airworthiness status of the aircraft G-OALI.
2/ There was no objective evidence that the organisation had appropriately planned and co-ordinated the sub-contracted CAW tasks related to the tail boom (S/N TB5273) installation on aircraft G-OALI.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

						M.A.201		Responsibilities		NC4106		Peacock, Neil		Peacock, Neil		Part M, M.A.201

The operator was not fully compliant with Part M, M.A.201 and its own procedures with respect to the scheduled engineering and quality liaison meetings, as evidenced by:-

1. The last minuted technical and quality meeting had taken place in April 2013, but had subsequently not been rescheduled (six monthly, CAME Parts 1 and 2) and was overdue.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Resource		3/31/14

						M.A.202		Occurrence Reporting		NC13955		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting
Evidenced by:

CAME requires update to reflect updated reporting requirements including, but not limited to, references to 'just Culture' and EC 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting\Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation.		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.301		Continuing airworthiness tasks		NC8985		McCartney, Paul		McCartney, Paul		M.A.301 Continuing Airworthiness Tasks
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.301-1  with regards to meeting the requirements of the pre-flight inspection for all aircraft reflected under the CAME.   
Evidenced by:

The organisation was unable to provide a record for consumable fluids, gases etc, uplifted prior to flight with the correct specification and correctly recorded in support of the pre-flight inspection.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

						M.A.305		Record System		NC13956		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to Recored retention periods
Evidenced by:

Sub-contractor contracts' with Castle Air & Helimech do not specify record retention periods.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\1. all detailed maintenance records in respect of the aircraft and any service life-limited component fitted thereto.. “ – Truncated; See regulation for complete text.”		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		4/17/17

						M.A.306		Aircraft technical log system		NC4105		Peacock, Neil		Peacock, Neil		Part M, M.A.306

The organisation was not fully compliant with Part M, M.A.306 in respect to the aircraft technical log as evidenced by:-

1.  The sector record pages (SRP) were not pre-serialised

2. The SRP based on the sample presented  (Atlas form A-App-1-3) did not have sufficient room to allow for (G-OHCP, page 4454) engineers to record corrective/clearance actions against reported defects.

3. It was found from a review of the SRPs (G-OHCP) that the operator had been notified by the sub-contractor of technical log errors in the aircraft accumulated hours, it did not appear from the subsequent SRPs reviewed that the reports had been acknowledged or acted upon		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		3/11/14

						M.A.504		Segregation of Components		NC10987		McCartney, Paul		McCartney, Paul		Control of Unserviceable Components
The organisation was unable to demonstrate that they were fully compliant with M.A.504(d) with regard to the control of unserviceable components. 

Evidenced by:  
The organisation was unable to demonstrate compliance with M.A.504(d) in regard to the control of un-salvageable parts such as the tail boom removed from G-OALI.
.		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(d) Control of unserviceable components		UK.MG.1201 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		3/26/16

						M.A.703		Extent of Approval		NC17044		Wallis, Mark		Wallis, Mark		M.A.703 Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(a) with regard to the approval is indicated on a certificate issued by the competent authority.

Evidenced by:

The F14 for the organisation does not match the CAME, with regard to the aircraft being managed by the organisation. CAME issue 2 revision 8 specifies an Airbus AS355N (G-ORDH), this type is not listed on the organisations F14.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

						M.A.704		CAME		NC13957		Fulbrook, Simon		Fulbrook, Simon		M.A.703 - Extent of Approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work specified in the CAME
Evidenced by:

CAME section 0.2 table specifying scope of work does not reflect approval certificate (Form 14).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.709				NC13958		Fulbrook, Simon		Fulbrook, Simon		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to Access to current Maintenance Data
Evidenced by:

At time of audit the organisation were unable to demonstrate access to current maintenance data specifically for the aircraft in their current fleet.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/17/17

						M.A.712		Quality System		NC5391		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to Quality

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate a quality plan had been established (AMC M.A.712(b)).

(b) The Subcontracted Airworthiness Task and Maintenance Organisation Helimech had not been audited in the last 12 months (AMC M.A.712(b)).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process		8/10/14

						M.A.712		Quality System		NC8984		McCartney, Paul		McCartney, Paul		M.A.712 Quality System 
The organisation for the approved facility was unable to demonstrate that they were fully compliant with M.A.712(a), (b) & (e) with regards to ensuring that the quality manager responsible for the quality system continues to monitor M.A Sub-part G activities to the approved CAME procedures.  
Evidenced by:
a) The organisation was unable to provide documented evidence of the quality feedback system involving the accountable manager and other Form 4 management post holders.  AMC M.A.712(a)3 refers.
b) The organisation was unable to provide evidence of regular meetings being held between the accountable manager and other management post holders in order to review the overall performance.  AMC M.A.712(a)5  refers.
c) The audit report form does not reflect the Quality Manager, Continuing Airworthiness Manager and Auditor responsibilities when completing audit reports.    AMC M.A.712(a)4  refers.
d) Although a current audit plan exist, the audit plan was not approved by the Quality Manager.   AMC M.A.712(b)9 refers.

e) Audit reports show evidence of SM /CAM closing internal audits findings without formalised authority.   The assigned Safety Manager (SM) for the SMS and Continuing Airworthiness Manager (CAM) is not accepted by Form 4 process involving Quality Assurance tasks and responsibilities under the CAME.  AMC M.A.712(a) 4 refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1200 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Late & Rejected		9/7/15

						M.A.712		Quality System		NC13959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System
Evidenced by:

1. Quality audit plan does not cover all aspects of Part M. No evidence of the organisation's internal CAMO function being audited.
2. Sub-contractor audits do not indicate which sub-part (Part 145 & Part M) contracts are being audited.
3. Audit findings reports indicate auditor defining recommended corrective actions and root causes.
4. Findings do not define corrective action target compliance dates.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2196 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Rejected		2/17/17

						M.A.712		Quality System		NC17045		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under M.A. sub part G including monitoring continued compliance with the requirements and the monitoring that all contracted maintenance is carried out i.a.w. the contract.

Evidenced by:

1) The organisation could not demonstrate that all aspects of the CAMO's ability to carry out continuing airworthiness management to the required standards has been carried out. Part M audit check list Atlas-001 issue 1 dated 19/01/2017 has numerous entries annotated 'NS' which means that the item was not sampled.    

2) At the time of the audit, it could not be demonstrated that the organisations audit of sub contracted activities carried out by Helimech was in compliance with the requirements of the contract.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2197 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Finding\1st Response Accepted		4/16/18

						M.A.801		CRS		NC4104		Peacock, Neil		Peacock, Neil		Part M, M.A.801 (a)

The operator was found not to be in compliance with Part M, M.A.801(a) with respect to certification of the Daily and Airworthiness Directive (AD) inspections in accordance with Part 145 and as required by this Part M, evidenced by:-

1. It was apparent from a sample of technical log pages reviewed in respect to helicopter G-OHCP (AS355), that the daily inspection performed by operating pilots was not appropriately carried out in accordance with Part 145 and therefore Part M, M.A.801(a).

The aircraft at time of audit was leased/sub contracted to Bond helicopters and prior to that Starspeed (SRP pages 4478, 4477, 4476, 4475), the daily inspection was found to be certified by pilots under their licence number, and then quoted against UK.145.01121 approval (Helimech).  The pilots concerned Arkell and James (2010301e) did not hold current authorisations with under Helimech Part 145.

The daily inspection includes four mandatory ADs 2009-0039 (daily), 2012-0257 (daily), 2010-0006 (30 hr) and 1984-45-022 (30 hr).

Twin engined turbine helicopter defined as 'large aircraft', therefore require certification under Part 145 regardless of operation type.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(a) Aircraft certificate of release to service		UK.MG.540 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Process Update		4/8/14

						M.A.901		ARC		NC5392		Mustafa, Amin		Mustafa, Amin		Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 Subpart I with regard to Airworthiness Review Certificate.

Evidenced by:
During the audit it was noted that the Airworthiness Review Certificate for G-OFTC was a 15B issued by Castle Air Charters Ltd on 28th of February 2104.
The aircraft at the time was not in a controlled environment and not under Castle Air Charters Ltd Airworthiness control		AW\Findings\Part M\M.A.901 ARC		UK.MG.538 - Atlas Helicopters Limited (UK.MG.0023)		2		Atlas Helicopters Limited (UK.MG.0023)		Retrained		8/10/14

										NC7968		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff

The organisation was not fully compliant with Part 145.A.35 in respect to the issue of certification authorisations as evidenced by:

1.The organisation had not appointed the person responsible for the quality system has being responsible for the issue and control of certification authorisations, as required by this Part 145.A.35 (i)

2. It was noted at audit that the certification authorisation document (recently amended) was not a controlled document and did not clearly show the scope of authorisation of the certifying staff, as required by Part 145.A.35 (h)

3. The organisation did not issue staff with a copy of their certification authorisation, as required by this Part 145.A.35(k)

4. It was found at audit that a number of certifying staff authorisations had expired and that the expiry date referenced at issue was not being monitored.

5. It was found at audit that the organisation had not maintained the two year currency of Human Factors training for some certifying staff (Whiting/Cuprick and Keen) as required by Part 145.A.35 (d) and (e), the HF training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13436		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying Staff and support staff

The organisation was not fully compliant with Part 145.A.35 (j) and (k) and its own procedures with respect to Certifying and support staff records, as evidenced by;

1. At time of audit although the company had files for each staff member (certifying and support), which included annual competence assessments, the minimum  information required by AMC to Part 145.A.35(j) was not included.

2. The organisation had not issued certification documents to all certifying staff, including those authorised to sign second signature of an independent inspection, as required by Part 145.A.35 (k).  Note the organisation did hold company copies of authorisation document for certifying staff, in the individual staff files		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13439		Peacock, Neil		Peacock, Neil		Part 145.A.42 Equipment Tools and materials

The organisation was not fully compliant with Part 145.A.42(a) and the acceptance of materials as evidenced by;

1. The shelf life for consumable items, Aeroshell grease 6 and 7 (at audit) was not recorded on the company CAFAM system at the time of receipt inspection/acceptance and therefore was not subject to routine shelf life controls		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC13441		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality System

The organisation was not fully compliant with Part 145.A.65(c) with respect to independent audits as evidenced by;

1. Although at audit the organisation was able to show it had a robust system of monthly internal auditing by the Chief engineer (A and B) and external independent auditing, the organisation was not able to show independent audit and witnessing activities on aircraft, i.e. independent aircraft audit.  (AMC to Part 145.A65(c) refers sub para 5 and 6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		2/2/17

										NC7969		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, with respect to the exposition as evidenced by:

1. The exposition does not make it clear who is responsible for issue and control of certification authorisations (see NC7968 item 1).

2. MOE 1.9 refers to Hot section Inspection (PT6), this is outside the CAA approved scope of approval

3. MOE 1.9.3 and Appendix 3, 4, 5 and 6 refer to recommendation of C of A and permit under A8-15 for Annex II (non EASA aircraft.  No longer relevant to Part 145 approval.  

(Organisation advised to contact A&A and make application for A8-15 (National Airworthiness Review/Permit) and or A8-25/24 to suit their need)

3. MOE 2.13.4 makes reference to Turbine Module records, not relevant to this CAA approval

4. MOE 2.13.6 makes reference to Part M record retention periods and not the retention periods required under Part 145.A.55(c)

5. MOE 3.2.2 makes reference to Maintenance Manager internal audits carried out in line with the example plan.  The organisation were unable to show that these internal audits were being carried out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.646 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Accepted		4/21/15		1

										NC13442		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The organisation was not fully compliant with Part 145.A.70 (b), in respect to the amendment of the exposition, as evidenced by;

1. The exposition at audit was confirmed to be approved to issue 6 rev 8.  The exposition had been reviewed internally as a result of its own auditing and previous CAA observations, issue 7 had not been completed and forwarded to CAA.

Audit finding raised to assist organisation in completing exposition to issue 7 on agreed timesacale		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2684 - Air Training Services Limited (UK.145.00456)		2		ATS Aero Limited (UK.145.00456) (GA)		Finding\1st Response Rejected		5/2/17

										NC11146		Peacock, Neil		Peacock, Neil		M.A.302 Aircraft Maintenance Programme

The organisation was not fully compliant with Part M, C. M.A.302 with respect to annual review of owners approved maintenance schedule, as evidenced by:-

1. The maintenance programme for G -TREC (MP/Cessna 421/1006/GB2219) was confirmed to be entrusted to the organisation for review and development via Part G Appendix 1 contract.  The organisation needs to demonstrate that it has access to the complete programme and has reviewed the maintenance programme as required at least annually (M.A.302 (3) AMC refers)

(note at the time of survey a preliminary check confirmed that the OEM had not published updated maintenance data or TRs, since th subject programme was last formally approved.   ADs, SBs and SILs were not checked at time of survey)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11144		Peacock, Neil		Peacock, Neil		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 Continuing airworthiness Management exposition, as evidenced by:-

1. Although the current exposition (CAME) is approved at issue 3 rev 5, dated August 2013, it was evident that it had not been reviewed and updated to latest Part M requirements, the items listed below are examples of some ares to be reviewed and updated, this list is not exhaustive.

i). Nominated staff and identified roles for airworthiness management i.e. the work by Chief Engineer to be included
ii). Deputies not identified for nominated roles
ii). List of nominated staff (to include the quality monitor)
iv). Company scope and capabilities (App 5.10) to reflect the approval certificate, this is a rationalisation process
v) Part 5 appendices need revising and removing redundant or extant proforma
vi). Appendix 1 to Quality procedures did not show the current audit plan and reference to part M compliance paragraphs that is actually taking place, requires updating.
vii). 1.15 Check Flight procedures
viii). CAME should be reviewed to include recent update to Part M EU regulation 1321/2014 with respect to M.A.710 (ga)

(Note the hard copy version held in the technical records section was reviewed on site and annotated to assist the organisation for items not listed above)		AW\Findings\Part M\M.A.704 CAME		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

										NC11145		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M, G, M.A.708 Continuing airworthiness management, as evidenced by:_

1. CAME 1.4.3. the organisation was not maintaining a record of one off variations issued and entering a copy into the aircraft log book.  (Note company authorisations that had been issued were issued correctly and in accordance with variations limited by CAA LAMP or the appropriate maintenance programme).

2. CAME 1.5.1 the short forecast of maintenance due, issued at check completion (based on old format CRSSMI) referred to BCAR license categories not Part 66.  It was further identified that although the owner is issued with the short forecast statement in the aircraft's document folder the company does not keep a signed copy with the associated work pack.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.642 - Air Training Services Limited (UK.MG.0348)		2		ATS Aero Limited (UK.MG.0348) (GA)		Finding\1st Response Late		7/12/16

						M.A.302		Aircraft Maintenance Programme		NC12297		Cronk, Phillip		Lawerence, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to maintenance programme
Evidenced by:
1. The MPD for the ATR has been revised three times since the Aurigny maintenance programme reference MP/ATR72/1005/GB0373 (Aurigny ref AAS/ATR72/MP) had been amended.
2. The MPD for the Embraer was amended 10 months ago.  The Aurigny maintenance programme reference MP/03327/E373 (Aurigny ref AAS/EMB195/MP) had not been amended at the time of audit.
[AMC MA.302(d) ]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.302		Aircraft Maintenance Programme		NC12298		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they fully complied with M.A. 302(f) with regard to the reliability programme.
Evidenced by:
At the time of the audit no reliability programme had been developed for two of the Dornier aircraft that were confirmed as "large" and managed on MSG logic based maintenance programmes.
[AMC MA.302(f)]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.708		Continuing airworthiness management		NC12299		Cronk, Phillip		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A. 708(b) with regard to the evaluation of Service Bulletins. 
Evidenced by:
1. Service Bulletins for the ATR issued September 2015 had not been reviewed at the time of the audit.
2. Service Bulletins for the Embraer issued November 2015 had not been reviewed at the time of the audit.
3. At the time of the audit only corrosion defects had been analysed.  The remainder of the defects had not been reviewed.
[MA.708(b) 3, 4 and 6]		AW\Findings\Part M		UK.MG.2260 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/25/16

						M.A.302		Aircraft Maintenance Programme		NC15758		Sanderson, Andrew		Sanderson, Andrew		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant M.A.302(d) regarding AMP contents. (Issues identified on EMP AMP but considered as potentially systemic across other AMPs).
Evidenced by:
a. The listing of Source Documents and their revision status is incomplete.
b. Not all repetitive tasks are included in the AMP. Some tasks such as ADs are simply controlled on CAFAM. Some tasks such as Prop balancing (on ATR/D228) are similarly only addressed through CAFAM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.306		Aircraft technical log system		NC15756		Sanderson, Andrew		Sanderson, Andrew		M.A.306 Aircraft technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to transparent completion of the SRP.
Evidenced by:
The instructions on how the SRP is to be completed (relevant procedure - Ops Manual Part A General Basic section 8 appendix b) when the flight crew wish to inform maintenance of information such as: a fault that cleared in flight or a defect that was cleared on the ground by flight crew using 'reset procedures' available to them - (so certain inbound defects can potentially be cleared without involving a maintenance CRS) were not sufficiently clear.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.704		CAME		NC5029		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing airworthiness management exposition


The organisation could not demonstrate that it had fully complied with M.A.704(a)7 with regards to the exposition containing procedures specifying how it will comply with Part M.
As evidenced by;

The CAME procedures at 3.1 do not recognise the M.A.708(c) requirement for maintenance contracts to be approved by the competent authority.
[AMC M.A.708(c)(1)]		AW\Findings\Part M\M.A.704 CAME		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

						M.A.704		CAME		NC15757		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding the contents of the CAME.
Evidenced by:
a. Para 1.2 Maintenance Programme. Current text is not sufficiently clear covering the scope of indirect approval privileges, latest CAA procedures regarding submission iaw the centralised CAA arrangements and use within the organisation of AMP temporary amendments.
b. Para 1/.10 Reliability Programme. Current text does not reference the role of City Flyer in providing input into the EMB 190 reliability analysis.
c. Para 3.1 Maintenance contracts. The text refers to CAA approval of contracts, which is no longer required.
d. Para 1.1.1 Tech Log. Insufficient detail is provided to define what constitutes the "Tech Log System". (Noting revisions to any constituent parts of the Tech Log System results in a revision to the Tech Log System, thereby triggering the need for the revision to the Tech log System to be approved by the CAA).
e. The scope of the AMP annual review is not defined adequately in CAME/Procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2638 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Late & Accepted		11/21/17

						M.A.704		CAME		NC18155		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding CAME contents.
Evidenced by:
Para 3.1 sub c: contracts no longer need approving by CAA
Para 3.1 sub e: does not clearly state that adhoc/one off a/c base maintenance check contracts need to comply with M.A.706(c) and inparticular appendix IX.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

						M.A.706		Personnel Requirements		NC5030		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements.

The organisation could not demonstrate that it had fully complied with M.A.706(f) with regards to having sufficient appropriately qualified staff for the expected work.
As evidenced by;

It could not be shown that continuing airworthiness staff had received all the training necessary to ensure that they had an understanding of EWIS related issues for Service Bulletin assessment, work planning & maintenance programme development.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.833 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Process Update		7/6/14

						M.A.712		Quality System		NC18156		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities.
Evidenced by:
The quality system had offered revisions to CAME from previous audit findings but had not ensured amended draft documents were submitted to CAA for formal approval or for acknowledgement if indirect privileges applied.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2373 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		9/24/18

						M.A.714		Record -keeping		NC8187		Cronk, Phillip		Cronk, Phillip		MA.714 - RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with MA.714(a) with regard to accuracy of information received from the maintenance provider in order for the CAMO to accurately record details of the work carried out

Evidenced by:
AD 2014-0052 wiring loom inspection carried out on G-COBO within 500 flight hours. Task complied with on job card 10001 within work pack 076091/C1. Correct revision of SB called up on task card however,  revision 1 of SB ATR72-92-1032 was not recorded on the task completion card. In addition, the date for task completion was recorded as 3/4/13. The work pack was issued on 03/04/14.
[MA.714(a) and AMC MA.305(d)]		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1312 - Aurigny Air Services Limited (UK.MG.0024)		2		Aurigny Air Services Limited (UK.MG.0024)		Finding\1st Response Accepted		5/11/15

						M.A.201		Responsibilities		NC5315		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuous airworthiness management

The operator did not appear to be fully compliant with its own procedures and Part M, M.A.708, in respect to continuing airworthiness management, as evidenced by:

1. In respect to sample variation for G-HVRZ (EC120B) AV8 reference AV8/RZ/010, there was no recorded evidence that the QA manager of the Part 145, had agreed the variation as inferred by CAME 1.2.1.5		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process		8/8/14

						M.A.201		Responsibilities		NC5313		Peacock, Neil		Peacock, Neil		M.A.201 Responsibilities

The operator/subcontractor was not fully compliant with Part M, M.A. 201 responsibilities in respect to the subcontracted airworthiness management tasks (Appendix II to M.A.201 (H) 1), as evidenced by:

1. The subcontract organisation did not have current copies of the approved contract for G-KHCG (AS355F2) and G-GHER (AS355N)

2.. The contract (CAA copy) G-KHCG paragraph 2.6, infers that routine maintenance checks shall be implemented by sub-contractor without direct liaison with the operator.  In practice the operator raises work orders to request maintenance, in addition the meeting notes for February 2014 (paragraph 5) indicate that whilst aircraft are on AOC, maintenance visit should be coordinated through AOC.  The contract and what happens in practice are not consistent.

3. The operator supplied maintenance data is not consistent with paragraph 2.9 of the contract in so far as the sub-contractor does not have copies of the operational documents M.E.L, operations manual and Flight Manual.

4. Technical log page copies should be provided at intervals not exceeding one week (paragraph 2.12), all the sample aircraft reviewed were in excess of one week, G-GHER over a month.

5. The sub-contractor were not carrying out day to day control of technical log defects, as inferred by paragraph 2.13.  The sub-contractor had no record of deferred defects, confirmed they were not reviewed and had not received the Technical log sector record pages within the minimum operator defined timescale of one week.

6. The contract does not require the subcontractor to make Airworthiness review recommendations to the CAA (operator has extension privilege only).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

						M.A.201		Responsibilities		NC9253		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to G-HRVZ

Evidenced by:

(a) The recent EASA Minor change (approval number10051142) embodying an Artex ELT on G-HVRZ did not include
        - Incorporation of ICA's into the maintenance programme
        - ELT battery life being reflected on the LLP status sheet
        - evidence of embodiment in the aircraft log book
        - availability of the ICA document to the Part M

Note: It could not be demonstrated the ELT had been registered at the time of the audit.

(b) ARC renewal/extension details not recorded in G-HRVZ's aircraft log books.

(c) Results of Power Assurance Checks  as per 100 HR / 12 Month Check not recorded when carried or available in the records		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Rejected		9/23/15

						M.A.305		Record System		NC6377		Mustafa, Amin		Mustafa, Amin		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(4)  with regard to correct recording of service life limits

Evidenced by:
The Airworthiness Record System reflected an expiry date for Fire Extinguisher Bottle PN 861390 SN 54904  as fitted to G-GHER was inconsistent with the expiry date stated on  supporting Form 1.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\4. status of service life limited components;		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.306		Aircraft technical log system		NC5314		Peacock, Neil		Peacock, Neil		Part M, M.A. 306 Operator's Technical log system

The operator was not fully compliant with Part M, M.A. 306 with respect to the Technical log, as evidenced by:

1. The operator for the sample aircraft had not forwarded the sector record pages to the subcontractor within the specified timescale of one week

G-HVRZ (EC120) T/L page 2775 last received 27 April 2014
G-GHER (AS355N) T/L page 3636 last received 07 March 2014
G-KHCG (AS355F2)  last received 26 April 2014		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.819 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		8/8/14

						M.A.306		Aircraft technical log system		NC6375		Mustafa, Amin		Mustafa, Amin		Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Check A (Daily Inspection Check sheet)

Evidenced by:
During the audit it was noted that  the Daily Inspection Check sheet that formed Section 4  of G-GHER's Technical Log differed from the Daily Inspection in the Approved Maintenance programme.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.402		Performance of Maintenance		NC6376		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to maintenance being performed by qualified personnel

Evidenced by:
The monthly ELT test was carried out & authorised on G-GHER by Capt D Gilson Pilot Authorisation PA/46 outside the scope of the authorisation approval.
(SRP 3671 15 July 2014 refers)		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Revised procedure		11/10/14

						M.A.402		Performance of Maintenance		NC9282		Mustafa, Amin		Mustafa, Amin		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A402 (a) with regard to maintenance being carried out by qualified personnel

Evidenced by:

During the audit a review G-HVRZ Tech Log SRP 2922 dated reflected an ELT Test being carried out and certified by Mr D Gilson. It could not be demonstrated at the time of the audit that he had ELT Test authorisation on the aircraft type.

Note refer to  NC6376 of audit UK.MG.651		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

						M.A.403		Aircraft Defects		NC9263		Mustafa, Amin		Mustafa, Amin		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to deferring defects

Evidenced by:

G-HVRZ -  SRP 2845 - ADD 3  - 30/06/2014 

(a) The defect was raised and deferred to an  incorrect interval 

(b) There was no evidence of technical log entry clearing the defect as required by CAME 1.8.3

(c) It was noted the organisation was using the MMEL as its deferral reference. Both MMEL copies in the Technical Log and OPs Manual were at a different revision status and neither were current.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.652 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Finding\1st Response Accepted		9/23/15

						M.A.708		Continuing airworthiness management		NC6372		Mustafa, Amin		Mustafa, Amin		Maintenance
The organisation was unable to demonstrate during the audit that they were fully compliant with M.A.708(b)(4) with regard to Maintenance carried out in accordance with the maintenance programme

Evidenced by:

(a) During a review of the aircraft log book (G-GHER),  it was noted that 3 monthly checks were recorded as completed on the 27/09/2012 & 30/09/2013 but not in the intervening period.

(b) Variation to the maintenance programme (Ref AV8/RZ/005) for G-HVRZ indicated the reason for the variation was  "Operational Requirement" this contradicts AMP MP/02834/EGB2261  Section 3.13 which allows variations to be raised for '....circumstances that could not reasonably be forseen'		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Process Update		11/10/14

						M.A.712		Quality System		NC6379		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits

Evidenced by:

1) The internal Audit report 07/14 presented during the audit was not fully completed with regard audit header details nor was it signed by the auditor.

2) It could not be demonstrated that all the aircraft managed by the organisation had been quality surveyed in the last 2 years as per requirement on page 1 of QID-023 Iss 5		AW\Findings\Part M\M.A.712 Quality System		UK.MG.651 - AV8 Helicopters Limited (UK.MG.0025)		2		AV8 Helicopters Limited (UK.MG.0025)		Documentation Update		11/10/14

										NC10281		Digance, Jason		Digance, Jason		[Exp 11/01/16] Tooling 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling released from the tool store is controlled.
Evidenced by:The current system of using a whiteboard to control tooling removed from the stores was not an accurate representation of the tooling missing from its tool store location		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		1/11/16

										NC10280		Digance, Jason		Digance, Jason		[Exp 11/01/16] Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facilities with regard to 14.A.25 (c)(3) which requires that  lighting is such to ensure each inspection and maintenance task can be carried out in an effective manner. 
Evidenced by: Approximately 30% of Hangar 1 overhead lighting was inoperable at time of audit		AW\Findings\Part 145		UK.145.2676 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		1/11/16		5

										NC5385		Farrell, Paul		Farrell, Paul		Facilities 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of wheels at Formula one Hanger.
Evidenced by:  G-OFOM was on jacks with all landing gears removed for o/h. Mainwheels were seen propped against hanger wall rather than stored in appropriate racking. It was also noted that procedures and records relating to rotation of the subject wheels were not available.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Facilities		8/5/14

										NC17953		Knight, Steve		Pinheiro, Pedro		145.A.25 Facility requirements - The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to Facility requirements
Evidenced by: illumination of the hangar was not adequate for conducting inspections and maintenance tasks in an effective manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		11/1/18

										NC19440		Knight, Steve		Knight, Steve		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility Requirements with regard to ensuring that the organisation has appropriate accommodation for provision and support of aircraft maintenance activities.

Evidenced by:
At the time of the audit of Hangar/Building 104 and its associated office accommodation, it was observed that;
a) the main control office and base manager's office had no furniture, office equipment or IT equipment.
b) the hangar stores facility had no appropriate furniture, storage furniture/equipment or IT equipment.
c) a heavy black electrical power cable was hanging loosely above main entry door, impinging door opening/closure.
d) a lack of obvious visual identification of Avalon maintenance areas existed, to create differentiation from other co-located maintenance provider.
e) Hangar 104 lighting was of an insufficient level to ensure inspection and maintenance can be carried out effectively.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5253 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				3/11/19

										INC2380		Knight, Steve		Knight, Steve		145.A.25(a) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring that facilities are appropriate for planned work.

Evidenced by:
At the time of the audit, and whilst aircraft were under maintenance in the hangar, the floor of Hangar 1 Building 85 had the following issues;
a) Numerous areas of damage to floor surface paint, exposing areas of bare concrete.
b) Damage to the floor structure exposing elements of broken concrete at floor surface.
c) Many areas were contaminated with dead leaves, and a single pile of sand/sawdust-like material.

[AMC 145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC17327		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.25(d) Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components to prevent deterioration and damage of stored items. (AMC 145.A.25(d))

Evidenced by:

At the time of the audit rudder control mechanism p/n HC272H0514-012 s/n 412155 was found unpackaged on stores shelving. The depth of the shelving did not contain all of the mechanism's protuberances.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9418		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)1 with regard to competent staff levels at Southend line station
Evidenced by:
Avalon's internal audit report of the Southend line facility AA/QUAL2015/12 noted that of the two engineers working at Southend the B2 engineer working under their approval was employed by JOTA with no contract to work for the 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.723 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		11/30/15		1

										NC17329		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing competence of stores personnel. (AMC 145.A.30(e), GM 145.A.30(e))

Evidenced by:

The organisation was unable to produce evidence of any training, involving core competencies, given to stores personnel that was specific to their role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9419		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the recency of certifying staff on Cessna 550/560 series aircraft
Evidenced by:
The certifying engineers with C550/560 type on their licence could not demonstrate 6 months recency within  the last 2 year period		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC12484		Digance, Jason		Lillywhite, Matthew		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of alternative tools and 145.A.40 (b) with regard to the control of tooling.

Evidenced by:
i) A torque wrench (SN 091090) was missing from its box within the store room cupboard. Although its current location was know to be in Formula 1 hangar there was no record of its transfer. 
ii) The antistatic mat which accompanies an antistatic wrist band located in the store room could not be located.
iii) No objective evidence was provided of the procedure used to assess the suitability of three alternative tools which were in use.
iv) Although the torque wrenches were annually calibrated there was no ACRO available to test at each use.
v) An engineers toolbox was inspected and shown to contain no means of personal tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16		5

										NC9580		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.40(a) with regard to having access to the required tooling to maintain the Embraer type applied for on this variation
Evidenced by: Avalon were unable to demonstrate access to the required tooling to carry out line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2955 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late		11/30/15

										NC9420		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to having access to the required tooling to maintain both the Cessna and Embraer types applied for on this variation
Evidenced by:
Avalon were unable to demonstrate access to the required tooling to carry out base maintenance on the Cessna 550/560 series aircraft and line maintenance on the Embraer series aircraft		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17326		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.40(b) Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management of periodic testing of the goods-in inspection ESDS equipment. (AMC 145.A.40(b))

Evidenced by:
At the time of the audit;
a) The stores manager was unable to locate/identify a procedure for regular periodic testing and inspection of the ESDS equipment.
b) The stores manager was unable to produce a record of previous testing and inspection for the ESDS equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/18

										NC15521		Digance, Jason		Digance, Jason		145.A.40 Equipment,tools and material:   

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all tools, equipment and test equipment being appropriately controlled and calibrated according to officially recognised standards

Evidenced by:

Inclinometer Pt.No. 903.70.32.410 SerNo. OMS-015 
Calibration certificate # 19973 showed date of next calibration due 05.2017.
An inspection had been carried out on the tool on 15.05.2017 but no new calibration certificate had been issued.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC17325		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.42(d) Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the effective management of appropriate disposal of unsalvageable components. (AMC 145.A.42(d), M.A.504, AMC M.A.504)

Evidenced by:
At the time of the audit,
a) The stores quarantine locker was near full capacity.
b) One hundred and forty-four items were listed on the quarantine register.
c) Three sampled components had been retained since 18 Feb 2015, 01 Feb 2016 and 16 Oct 2017. 
d) The stores manager was unable to locate/identify current component quarantine procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC9421		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) as they were unable to access Cessna 550/560 series maintenance data.
Evidenced by:
 Avalon were unable to demonstrate access to Cessna 550/560 series maintenance data at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2762 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/12/15

										NC17952		Knight, Steve		Pinheiro, Pedro		145.A.48 Performance of maintenance – The organisation was unable to demonstrate that they were fully compliant with 145.A.48, with regard to Performance of maintenance.
Evidenced by:
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.23 Control of Critical Tasks, does not define critical maintenance tasks in accordance to 145.A.48 (AMC2 145.A.48(b)) and does not present information about error capturing methods, in accordance with 145.A.48 (AMC3 145.A.48(b)).
- The current version of the Organisation’s Maintenance Organisation Exposition, paragraph 2.25.1 Independent Inspections, defines independent inspection with reference to Part M  Subpart D AMC  M.A.402. For the Part 145, Independent inspections are defined on 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Late & Rejected		1/4/19

										NC17353		Chick, Roger (UK.145.00889)		Digance, Jason		145.A.60 Occurrence Reporting:

 The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting

Evidenced by:

MOE and Avalon EP fail to meet all the requirements of 376/2014, with regard to reporting timescales, culpability, VORs and trending		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4505 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Rejected		9/3/18

										NC5387		Farrell, Paul		Farrell, Paul		Maintenance procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with procedures
Evidenced by:  Work order OM0028A , G-OFOM Undercarriage removal records review indicated the following discrepancies:-
a) Certifying staff involved in the work were not listed on the cover pages.
b) Completed tasks in relation to the undercarriage removal had not been signed off.
c) The tasks were not adequately staged on the worksheets.
d) The workpack was not compiled in accordance with Avalon procedure MOE 2.13.1 and did not identify "Critical tasks" 
e) Maintenance control sheet AA/TS/28 was not included in the workpack.
f)Several examples seen on aircraft whereby electrical connectors and fluid hoses had not been capped with appropriate blanking plugs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.722 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Process		8/5/14		3

										NC12485		Digance, Jason		Lillywhite, Matthew		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system.

Evidenced by:
i) An audit of the Westcamp line station had not been performed in 2015. 
ii) The product audits of aircraft in both the A1 and A2 categories formed part of the standard Pt145 company audit and as such it was difficult to determine which product samples had been performed in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3039 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/23/16

										INC2381		Knight, Steve		Knight, Steve		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures taking into account human factors to ensure good maintenance practices.

Evidenced by:
At the time of the audit, whilst inspecting aircraft registration EI-RJI (under maintenance) with the Deputy Maintenance Manager and the Quality Manager, it was observed that numerous circuit breakers on the overhead panel of the flight deck were pulled/tripped without collars being fitted (it was noted that a single collar was resting on the centre control pedestal beneath). No maintenance record of the identification and location of system circuit breakers pulled/tripped was evidenced in the aircraft workpack. It was not evident that the organisation had sufficient procedures requiring such a record to be made.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4507 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)				1/30/19

										NC15522		Digance, Jason		Digance, Jason		145.A.65 Safety and Quality System: 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practice.

Evidenced by:

Internal Avalon Pt 145  audit AA/QUAL/2017/15 dated 22/06/2017 did not cover all aspects of Pt 145. The audit sampled did not have a section to audit against 145.A.48 Performance of Maintenance.

[AMC 145.A.65 (c)(1) (4)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2677 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		10/15/17

										NC14259		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the maintenance of aircraft at an approved location identified on the approval certificate.
Evidenced by: Current Form 3 Approval Certificate does not have Boscombe Down listed as an approved maintenance location although it is detailed in section 1.8 of the MOE		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4083 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding\1st Response Accepted		6/3/17

										NC17968		Chick, Roger (UK.145.00889)		Knight, Steve		145.A.80 Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80  with regard to detailing temporary limitating factors affecting validity of approval.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 did not contain a statement compliant with 145.A.80 that details how maintenance shall not be performed when deficiencies temporarily affecting the approval exist.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4420 - Avalon Aero Limited (UK.145.00889)		2		Avalon Aero Limited (UK.145.00889)		Finding		11/1/18

						M.A.305		Record System		NC4430		Farrell, Paul		Farrell, Paul		1. The organisation was unable to demonstrate compliance with MA305(h) as evidenced by non compliance with company procedure AP018 (para 2.3 and 3.4) titled control of service life limited components. The component file for aircraft QQ101 was seen to contain out of date EASA form One relating to the main aircraft battery.
2. The ARC report for QQ101 did not indicate the applicability status of Airworthiness directives sampled during the ARC review.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1103 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		5/4/14

						M.A.704		CAME		NC18688		Knight, Steve		Knight, Steve		M.A.704(a) Continuing airworthiness management exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to ensuring the CAME contains procedures describing how the organisation complies with Part M.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 was sampled and the following deficiencies were identified:
a) The CAME does not detail nominated deputies for management personnel during extended absence.
b)  The CAME does not sufficiently describe how the organisation accepts and determines the competence of nominated airworthiness review signatories prior to acceptance by the competent authority.
c) The CAME does not describe how the organisation accepts and authorises personnel to perform ARC extensions.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.708		Continuing airworthiness management		NC18687		Knight, Steve		Knight, Steve		M.A.708(a) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to managing the approval of modifications and repairs.

Evidenced by:
At the time of the audit,
a) it could not be evidenced that a work request from the CAMO to the contracted maintenance organisation (UK.145.00889) authorised the EGPWS database update to version 603 as recorded on TLP 02778, defect no. 5.
b) it could not be evidenced that the CAMO had sufficient access to the modifying Honeywell EGPWS database software (as provided by QinetiQ) to determine its acceptability for the maintenance action performed in paragraph a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.712		Quality System		NC6257		Farrell, Paul		Farrell, Paul		Compliance with M.A. 712 was not fully demonstrated as evidenced by section 1.13 of the CAMe refers to issue of a Permit To Fly per CAP 562. The CAME should provide a cross reference to the relevant company procedure.
It is recommended that a review of all procedures be carried out in order to ensure adequate cross reference to the CAME.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1218 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Documentation		10/30/14

						M.A.712		Quality System		NC18683		Knight, Steve				M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining current procedures to reflect best practice.

Evidenced by:
At the time of the audit, the organisation's CAME reference AA/CAME/1, Rev. 14 dated May 2018 and subordinate procedures were found to have missing, erroneous and obsolete content as detailed below:

a) CAME 1.9.2 references superseded EASA Decision Letters.
b) CAME 1.1.3.2 references superseded EU-OPS Subpart K and L, and JAR-26.
c) Procedure AP034 Rev. 1, issue date June 2011 contains obsolete information in relation to modification approval processes.
d) CAME 1.1.3.2 refers to procedure AP045 for detailed instructions for the technical log. The referenced document erroneously relates to a different procedure.
e) Procedures AP043 Rev 5, issue date May 2018 and AP044 Rev 4, issue date May 2015 relate to processes for the issue of an ARC recommendation/issue and ARC extension respectively. Both procedures contained titles and terminology that did not reflect their intent and created confusion.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

						M.A.714		Record -keeping		NC18684		Knight, Steve		Knight, Steve		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to recording all aircraft work details.

Evidenced by:
At the time of the audit,
a) aircraft registration QQ101 modification log book page 26 was found to have no serial numbers of entry annotated and a widespread lack of modification/repair data references annotated.
b) aircraft registration QQ101 technical log page 02778, defect no. 5 refers to EGPWS database update. No details of database source modification/maintenance data were annotated.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2478 - Avalon Aero Limited (UK.MG.0470)		2		Avalon Aero Limited (UK.MG.0470)		Finding\1st Response Late		3/1/19

										NC10157		Chrimes, Ian		Chrimes, Ian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to workshop facilities.

Evidenced by:

There was no evidence that the ESD Bench located in the Avionics / Electrical Workshop (C6 Rating) was being checked to ensure integrity of the earthing.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16		1

										NC11812		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c)  with regard to Housekeeping
Evidenced by:

10X Magnifier not available for immediate use (required by work seen to have been recently undertaken).

Contaminated Aeroshell Grease.

Untimely disposal of out of life adhesives. (Seen fully cured in the bench area.)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC16169		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(d) with regard to the procedure for man-hour planning.
 
This was evidenced by:

The MOE incorporated a procedure for Manhour Planning in section 2.22.  It was explained that projected manhour needs are monitored, and if there is an expected shortfall of 25% or more, management action would be taken.  However this 25 manhour limit and the associated management process was not described in the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4853		Chrimes, Ian		Chrimes, Ian		Staff Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training and assessment.

Evidenced by:

The continuation training and assessment for B Stickland was reviewed. It was identified that B Stickland had failed the assessment for Oxygen Cylinders in 2013. COP 015 requires limitations to be placed on the individuals authorisation following a failure. No limitations had been placed on the authorisation of B Stickland.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Resource		4/21/14		1

										NC10153		Chrimes, Ian		Chrimes, Ian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to HF and Continuation Training.

Evidenced by:

The Procedure QD-015-008 (Issue 6) does not address Certifying Staff re-authorisation when HF and/or continuation training is not completed within the specified 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Rejected		1/30/16

										NC4849		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of crimp tools.

Evidenced by:

Fuel Bay
Crimp Tool Asset No ATE 353. The asset was recorded on the tool database, but was not subject to any routine servicing  to verify that the tool was operating within limits.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		6/19/14		4

										NC4850		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration Certificate - Certificate No 31245 had been provided by P. Youngs for a portable meter. The calibration report does not specify the standard that was used for the calibration and also shows measurement errors in the report. 
Avia Technique did not specify the required calibration standard for the equipment and there is no indication that the errors reported on the calibration certificate were reviewed for acceptability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		6/19/14

										NC4968		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool identification.

Evidenced by:

Fire Extinguisher Workshop
Pacific Scientific Tool Storage.

1. Tooling did not have any identification (Part No or ATE No).

2. The tool storage boxes did not include a list of tools or method of identifying lost or missing tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Retrained		7/2/14

										NC4969		Chrimes, Ian		Chrimes, Ian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to alternative tooling.

Evidenced by:

Fire Extinguisher Workshop

Alternative tooling was being used in the workshop. However, operators / technicians did not have access to alternative tooling information either on the electronic system or the via the work instructions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC4970		Chrimes, Ian		Chrimes, Ian		Tooling and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to material control.

Evidenced by:

Fire Extinguisher Workshop

Araldite and Locktite found in workshop general tool box. Araldite and Loctite did not have expiry date. 
Araldite had QC00295 stores label. Loctite had no stores label		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Process Update		7/2/14

										NC11813		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tools & material
Evidenced by:

Cleaning system in use was noted as being Brulen 1990 GD
CMM 21-51-38 for Liebherr heat exchangers does not reference this as an authorised alternative material.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC10158		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of tooling.

Evidenced by:

It could not be demonstrated at the time of the audit that tooling was being adequately controlled. Example - Tool Kits located in the Smoke Hood Bay - Container was identified as "By Pass Spill Valve Test Fixture". There was a number of loose parts in the container with no method of determining whether or not the tool kit was complete. This was common issues with all of the other containers in the tool cupboard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC16170		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to maintenance of equipment. 

This was evidenced by:

A Product Sample was performed on Fuel Booster Pump 2030H08 (Work Order W201600877).  As part of this, the Fuel Pump Emerson tank was observed, and it was found to contain debris at the bottom of the tank.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC16171		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(d), with regard to shelf life control.

This was evidenced by:

For Fuel Booster Pump 203H08 W/O W201600877, a Form 1 was presented for a Bearing (Batch number 15/2141).   The Form 1 incorporated a shelf life of June 2018.   However it was found that the June 2018 shelf life control card did not incorporate batch number 15/2141.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC10160		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to maintenance data

Evidenced by:

Oxygen Workshop Area - CMM 35-22-02 (Revision 13) specified the requirement for the Oxygen Bay to meet the cleanliness standard as per BPS-O-100 and CMM. These documents were not available at the time of the audit and it could not be demonstrated that the ARP 1176 that was being used was equivalent to the specified documents.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15		2

										NC16173		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with maintenance data.

This was evidenced by:

The CMM For Fuel Booster Pump 203H08 was sampled.  Section 4 of this CMM incorporated a process of measurements for determination of the required shim thickness.   However the technician informed that this particular process was not being followed, and that authorisation from the OEM to omit this process was not in place.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC11811		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Maintenance Data
Evidenced by:

The Avia Technique process layout for Part Number D41551 Works Order RMA98715 R290802

Did not reflect the required operations and expected test results shown in the CMM No 26-210-10.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2333 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		8/10/16

										NC4852		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Test Certificate No TRMA72029.
S.G of fuel @ 15.6 DegC was not entered in the record sheet as required for the test records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14		1

										NC10156		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to contract review records.

Evidenced by:

The Form QD 014-010-02 (Issue 7) Contract Review Record.
Sample of Contract Review Record was Customer PO 18.880 - A number of blocks were left blank on the review sheet i.e. 'Date of Despatch", "Release to Customer" and "DG Cert Required". Records are incomplete.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2332 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/30/15

										NC4967		Chrimes, Ian		Chrimes, Ian		Internal Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b)1 with regard to the internal error reporting system.

Evidenced by:

An internal error reporting system is being used within the organisation. However, there is no formal procedure for reviewing and grading the errors for further investigation or escalation to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14

										NC4965		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Quality Audit Plan.

Evidenced by:

1. The audit plan had not been completed for 2013 and the plan itself had not been kept up-to-date to show planned dates and completed audit dates. In addition, the audit for C11 was shown as completed, but had not been performed. The audit 29 (Findings) had not been completed and C14 audit was missing from the 2013 audit plan. 

2. The audit plan for 2014 did not include C5 and C14 ratings.

3. The 2014 audit plan included the FAR regulations. The FAR regulations are no longer applicable and should be replaced by the FAA Special Conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		7/2/14		1

										NC4966		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to NCR Reports.

Evidenced by:
Sample audit (2013) - Audit No 28 (C18 - Protection)

1. The incorrect NCR form had been used (i,e. QD-07-003 Issue 1). Form AT007-004 Issue 6 should be used for Part 145.

2. The NCRs were not signed by the Accountable Manager (final sign-off).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1925 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Revised procedure		7/2/14

										NC16176		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c) regard to audits for compliance with Part 145.

This was evidenced by:

The internal audit plan was presented for 2017.   This incorporated conformance audits against the Part 145 requirements.  However it was found that a conformity audit for 145.A.48 hadn't been included in the plan.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4283 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Finding\1st Response Accepted		12/25/17

										NC4851		Chrimes, Ian		Chrimes, Ian		Capability Listing
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to control of Capability Listing.

Evidenced by:

Pre-capability list Checksheet.
COP AT 014/012 at Issue 35.
Components A820400-46 and 417T3052-365A were added to the Pre-Capability List Check sheet at Issue 35, but were not signed off as being approved by the Quality Manager.
These parts were already added to the Current Capability Listing at Issue 7.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1721 - Avia Technique Limited (UK.145.00846)		2		Avia Technique Limited (UK.145.00846)		Documentation Update		6/19/14

		1				21.A.139(b)		Quality System		NC9567		Hackett, Geoff		Hackett, Geoff		Internal audit Procedure
The organisation was unable to demonstrate that they were fully compliant with  with regard to 21A139b2
Evidenced by:

Internal audit procedure ref QP007-107 Iss 4 did not provide guidance regarding the categorisation of findings to enable them to be appropriately reviewed and closed with regard to their severity.		AW\Findings\Part 21		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

		1				21.A.139(a)		Quality System		NC12056		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier control
Evidenced by:

Form 1 Serial number AT67607 was reviewed.

The production records for this component (Part No EZE353-0136-001 Face Mask) were also reviewed.

Avia Technique rely on a sub contractor (Meditech) who manufactures this part complete with no involvement in its production.

Avia Technique were asked to provide evidence of subcontractor control IAW 21A139a and the following noted.

1. No contractual requirements in place with Meditech.

2. No evidence of training and /or competency assessment of subcontractor staff inspecting and sentencing parts on behalf of Avia Technique. 
3. Use of documentation which differers from that contained in the Production Acceptance Test document AT44-033-ED-07-01. (used for inspection of this part)
4. The use of Avia Technique dedicated inspection tooling supplied to Meditech could not be proven as one of the test meters required was found at Avia Techniques premises.
5. No evidence that the manufacturing processes used had been reviewed and accepted by Avia Technique.
6. The material for component part AT44-011 item 9, indicates PVC. It was unclear what grade/thickness should be used. (No evidence could be provided that this had been queried with the DOA.)
7. Component item 2, Part Number AT44-004 indicates the material as being MULTIPLEX TES A6013 TAZ 1 TRANS. The data sheet for this material states "This product is neither tested nor represented as suitable for medical or pharmaceutical uses" No evidence could be provided that this had been queried with the DOA.		AW\Findings\Part 21		UK.21G.1084 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		9/5/16

		1				21.A.133		Eligibility		NC4990		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 133b/c) with regard to interface procedures.

Evidenced by:

Avia Technique could not provide the referenced interface procedure documents referenced in the Design Arrangements for TASS EU Ltd (Document ref P2-001, 026, 028 & 019) and Percival (Document ref M025-412 iss3 & M025-467 iss 3)

Additionally the direct delivery authority statement was for TASS-EU was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

		1		1		21.A.139(a)		Quality System		NC16162		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a procedure for qualifying and auditing suppliers. 

This was  evidenced by:

Avia explained that it performs on site continuation audits at its production subcontractor (supplier) Meditech.   However on review, it was found that a Check List for use when performing an 'EASA Part 21G' subcontractor audit was not available.  GM No2 to 21.A.139(a), CAP 562 Leaflet C-180, and POE section 2.2.1 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.139(a)		Quality System		NC9566		Hackett, Geoff		Hackett, Geoff		Release to Service Procedure
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to release to Service Procedure
Evidenced by:

The Release to Service procedure (Ref COPAT015-009) only covers Part 145 release documents and does not provide guidance for Part 21G at present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1083 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		10/20/15

		1				21.A.139(a)		Quality System		NC4996		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal Audits
Evidenced by:

Internal audits were reviewed at the time of visit.

Audit reference IAR/EASA001/13 was checked and found to have completed status without field for being accepted by the Accountable Manger being signed off.

This also applied to number of other internal audits seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

		1				21.A.143		Exposition		NC16168		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(a)(12) with regard to the subcontractors list.

This was evidenced by:

It was informed that Avia utilises a Subcontractor ''Meditech' to perform assembly and test tasks for Avia Cabin Masks.  However the POE did not incorporate a List of Subcontractors, incorporating 'Meditech' as an Non-Significant Subcontractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.145		Approval Requirements		NC16165		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to competence of personnel and holding required equipment.

This was evidenced by:

1) The Production Assembly Clearance Sheet for Pulse DE Series 3.2I Work Order W201710418 was sampled.  It was found that the technician was  not aware of COP AT017-011 which was called up under operation 4. 

2) The Production Assembly Procedure for Pulse DE Series 3.2I Work Order W201710418 was  sampled, and it was found that the technician was not aware of some of the tooling called up under the operations, including ATE1114 called up under operation 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1672 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Finding\1st Response Accepted		12/26/17

		1				21.A.145		Approval Requirements		NC4998		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Training.

Evidenced by:

The training records were reviewed at the time of visit and they did not provide any evidence of updating training for the certifying staff. (not since the introduction of the issue 2 Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Retrained		6/25/14

		1				21.A.165		Obligations of the holder		NC4991		Hackett, Geoff		Hackett, Geoff		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with 21A 165c2 with regard to Form 1 completion

Evidenced by:

Form 1s Serial numbers AT43461 & AT46397 were reviewed at the time of visit. The Statement of approved design data was not available to the Form 1 signatories.

The Statement of Approved Design Data (Doc ref TR25-412-1 Iss 2 5/10/12) was also reviewed and it was noted that the Design Approval holder had mandated that the following statement should be included in block 12.
"Complies with CS25.853(a)"

It was noted that this statement had not been included on the Form 1s seen.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.188 - Avia Technique Limited (UK.21G.2347)		2		Avia Technique Limited (UK.21G.2347)		Documentation Update		6/25/14

										NC14117		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability list approval procedures
Evidenced by:
Capability list work instruction WIT010 Issue 3 requires update to include revised assessment form, approved signatories for assessment process, process owner, QC checks to ensure correct form completion (all forms found to have post service declaration not completed).		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC14118		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competency assessment procedures
Evidenced by:
Inconsistent approach to competency assessment process. Evidence of test papers being made up on as need basis with no fixed number of questions, pass mark, marking procedures, practical assessment forms not being completed and formal sign off for re-issue of authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5649		Mustafa, Amin		Mustafa, Amin		Calibration
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40(b) with regard to Calibration requirements

Evidenced by:

(1) The organisation did not identify the appropriate calibration requirements for Equipment 13 (Supercharger 6) on its PO.

(2) The organisation does not have a process to ensure that calibration certificates of newly calibrated tools are reviewed to ensure the equipment is acceptable for continued use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5650		Mustafa, Amin		Mustafa, Amin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(c) with regard to managing  incomplete / ambiguous maintenance data

Evidenced by:

During the audit the organisation it was noted that there was no formal procedure for the  reporting and management of ambiguous / incorrect data		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Process Update		9/9/14

										NC5651		Mustafa, Amin		Mustafa, Amin		Audits
The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.65 with regard to Internal Audits

Evidenced by:
During the audit the organisation could not demonstrate that all the requirements of the 2013 internal audit programme were completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14		1

										NC14119		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.65 - Safety & Quality System Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of Corrective Action reports
Evidenced by:
No process's to ensure CAR's completed by target due dates, extensions or documented escalation (quarterly QA review meetings). Endorsed by:
CAR-2016-0399 target completion date 1/8/2016 closed 7/2/2017
CAR-2016-0406 target completion date 12/10/2016 still open with no evidence of any actions taking place, with no request for extension.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2687 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Finding\1st Response Accepted		5/9/17

										NC5647		Mustafa, Amin		Mustafa, Amin		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b)  with regard to maintaining components for which it is approved.

Evidenced by:

(1) The organisation capability list included components with ATA classifications that were not consistent with its C5 Rating (ATA 24-33-85). 

(2) The organisation has released components (P/N ABS-3214-30) that are not identified on its capability list.

**The organisation has been informed and has suspended the release any components that are outside its current scope (C5).**		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.586 - Aviall UK Inc (UK.145.00785)		2		Aviall UK Inc (UK.145.00785)		Documentation Update		9/9/14

										NC3494		Farrell, Paul		Farrell, Paul		Compliance with MA 201(e) was not demonstrated, evidenced by non availability of Airworthiness Management Contracts for aircraft G-KEYS and G-BMFD.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/23/14

										NC3495		Farrell, Paul		Farrell, Paul		Compliance with MA302 was not fully demonstrated as evidenced by : a) G-GOHI maintenance programme had no record of annual review. b) The AMP did not reference latest revisions of approved airframe and engine service manuals. Compliance dates extended due to changes in organisation and personnel.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.930 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		2/28/14

										NC13755		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME Evidenced by: Exposition MG/0602/CAME/Rev 5 requires review and update in the following areas :-
a) Para 2.4 -monitoring of subcontractors - Stamp No 4 is issued to contracted Radio engineer Dick Aldis. A contract which details the terms of reference with Mr Aldis should be in place. The contract should detail the requirement for continuation training.
b) Para 4.3 Airworthiness review should show the requirement to send a copy of all ARC's to CAA.
c) Occurrence reporting procedure should reference requirements as per EC 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2418 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Finding		3/8/17

										NC5952		Farrell, Paul		Farrell, Paul		M.A.708 Continuing airworthiness management 
Compliance with MA 708 was not fully demonstrated as evidenced by
A) Workpack 00481 G-NRRA dated 14 April 2014 ,AMP item 47 Vacuum Air  Filter replacement, details of the replacement part not recorded on worksheet.
B) No record of the Battery Capacity Check having been carried out, which was due September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.501 - Aviation Air Care Limited (UK.MG.0602)(G-TBA)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		10/3/14

										NC3263		Farrell, Paul		Farrell, Paul		MA801
Compliance with MA801 release to service was not demonstrated as evidenced by: G-KEYS was seen to be undergoing Installation of camera equipment. This work should be carried out IAW with appropriate Instructions as published in the modification leaflets.  A CRS should be issued on accomplishment of the reconfiguration as per Part M.A.801.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.500 - Aviation Air Care Limited (UK.MG.0602)		2		Aviation Air Care Limited (UK.MG.0602) (GA)		Documentation		1/13/14

						M.A.202		Occurrence Reporting		NC8397		OHara, Andrew		OHara, Andrew		Occurrence Reporting

The organisation was not able to demonstrate that it was fully compliant with M.A.202  with regard to the procedure in the CAME.

This was evidenced by:

Section 1.8.6 of the CAME did not identify the recipients to which occurrence reports would be sent, as decribed in M.A.202 (a)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

						M.A.302		Aircraft Maintenance Programme		NC15695		Cuddy, Emma		Cuddy, Emma		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:
A review, dated 9th August 2017, was carried out by the Continuing Airworthiness Manager for CAP 747, issue 3 including amendment 2016/01. This document has been superseded by CAP 747 Issue 3 including amendment 2017/01 as of 22nd July 2017. [AMC.M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

						M.A.303		Airworthiness Directives		NC10699		OHara, Andrew		OHara, Andrew		Airworthiness Directives 

The organisation was not able to demonstrate that it was fully compliant with MA.303 with regard to the procedure for contol of ADs.

This was evidenced by:

The Accountable Manager described the  process for the control and embodiment of Emergency, Non-Repetative, and Repetative Airworthiness Directives.   However it was found that CAME section 1.4.1 did not fully reflect the process that was described.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1255 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		3/1/16

						M.A.304		Data for modifications and repairs		NC5599		OHara, Andrew		OHara, Andrew		Data for Modifications and Repairs

The organisation was not able to demonstrate that it was fully compliant with  M.A.304 with regard to the identification of EASA Approvals for foreign STCs.

This was evidenced by:

The Modification Record Book (CAP 395) was found to incorporate details of the modifications incorporated into the aircraft.  This included the embodiment of certain FAA STCs (Including STC; ST00261BO for the Data Transmission Unit).  However it was found that the details did not incorporate the EASA approval reference numbers.  M.G.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		ACS.560 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)(G-TBA)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		9/1/14

						M.A.704		CAME		NC5224		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the complete incorporation of procedures.  

This was evident  by:

1).  AMC to M.A.301-2(d) call for the assessment of Unscheduled Removals to determine whether appropriate changes to the AMP are required.    The Continuing Airworthiness Manager demonstrated that this activity is performed using a function in CAMP, as defects are  incorporated.  However this process is not described in the MOE.  M.A.704(a)7 refers.

2).   M.A.706(k) calls for a procedure for the establishment and control of competence of personnel.   However the CAME did not incorporate this procedure.  M.A.704(a)7 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation Update		7/28/14

						M.A.704		CAME		NC15696		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.

Evidenced by:

i) The list of approved Maintenance programmes contained within the CAME did not include the programme MP03710P which is for the current aircraft being managed, G-HMEI. [Appendix V to AMC M.A.704]

ii) The procedures in the CAME did not reflect the process used by the organisation with regards CAMP inputting work pack data and the CAMO verifying such data. [Appendix V to AMC M.A.704]

iii) The procedures in the CAME did not include elements listed in AMC M.A.301(2) Part 3 with regards the effectiveness of the  defect control system which should include significant and repetitive incidents and defects, deferred and carried forward defects, unscheduled removals and system performance. [AMC M.A.301(2)]

iv) The procedures for the review of Aircraft records in CAME part 4.3 (e) (f) and (g) inferred all ADs, Modifications and repairs and life limited parts are sampled for applicability, records, and continued airworthiness. This does not reflect the sampling process carried out by the organisation.[GM M.A.710]

v) Section 5.11 of the CAME, additional third party agreements, includes a letter issued from Jets, Biggin Hill, allowing ACE services assess to maintenance data. Jets, Biggin Hill, no longer operates and as such the letter is invalid. [Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2061 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Rejected		11/8/17

						M.A.712		Quality System		NC8398		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the audit process. 

This was evidenced by:

1.  The CAMO Audit Report of 12/12/2014 was sampled.  It was found that this did not identify the CAME procedures that were assessed as part of the audit.  M.A.712(a) & (b)(1) refers.

2 A Product Audit report was sampled, and it was found that this did not incorporate an assessment of the aircraft's LLPs (M.A.403). M.A.712(b) & its AMC refer.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1080 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Accepted		6/8/15

						M.A.712		Quality System		NC18625		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:
i) The independent audit ACE 2017-004 was sampled and noted the auditor had audited the organisation having the Permit to fly privilege, which it does not.
ii) Audit 2017-004 was carried out by the Quality manager and it was noted that the Quality Manager had completed an audit of the Quality system, thus the audit was not independent.
iii) Audit 2017-004 audited M.A.202 but did not determine that the organisation was not compliant with regulation 376/2014.
iv) The audit plan, as detailed in the CAME, does not include all elements of the regulation for auditing.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2062 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Finding\1st Response Late		11/27/18

						M.A.712		Quality System		NC5225		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with M.A.712 with regard to the independent quality auditing system.  

This was evident by:

The Product Audit Report of the 19/02/14 was viewed.  It was found that this did not make reference to the individual CAME procedures that were assessed (for adequacy and for evidence of compliance) during the audit.     M.A.712(a) and AMC to M.A.712(b)7 refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.678 - Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		2		Aviation Consultancy & Engineering Services Limited (UK.MG.0643)		Documentation\Updated		7/28/14

						M.A.305		Record System		NC3325		Underwood, Darren		Underwood, Darren		M.A.305 Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to "the aircraft continuing  airworthiness records shall contain the current status of modifications and repairs" 

Evidenced by: 
The aircraft battery cover was repaired on Gulfstream work order BMX00022 item 21.  There is no reference to an approved repair scheme recorded in either the aircraft log books or within the associated workpack.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		MG.254 - Aviation Consulting Limited (UK.MG.0605)		2		Aviation Consulting Limited (UK.MG.0605)		Documentation Update		1/12/14

										NC7545		Jackson, Andrew		Jackson, Andrew		SCOPE
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to AMC 145.A.10 (2) as evidenced by :- 

Two satellite facilities have been proposed on same industrial site within the draft Exposition.  In discussion, only one of these facilities is intended to be used as a supporting workshop.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC7546		Jackson, Andrew		Jackson, Andrew		TERMS OF APPROVAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to 145.A.20 C rating capability as evidenced by :- 

Application submitted for C18 (Protection ice/rain/fire) & C20 (Structures) ratings however on review of proposed capability it was evident that C4 (Doors - Hatches) and C8 (Flying Controls) were also required  in support of the originally declared ratings.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2276 - Aviation Engineering Support Ltd (UK.145.01339P)		2		Aviation Engineering Support Ltd (UK.145.01339)		Documentation Update		12/23/14

										NC16655		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
Noted that organisation have no defined procedure for
demonstrating engineering staff had conducted a verification check after maintenance to ensure that the repaired component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC10071		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Appendix 1 EASA Form 1 completion
Evidenced by:
Form 1 release 000013, dated 05/02/2015 quoted incorrect revision status of the approved data in box 12.
(Raised for record only - not systematic failure, input error and rectified at time of discovery)		AW\Findings\Part 145\145.A.50 Certification\Appendix I - EASA Form 1		UK.145.2476 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		12/23/15

										NC16656		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to assessment of compliance with all paragraphs of Part 145.
Evidenced by:
The existing quality audit plan had not been updated to include the additional regulation requirement of 145.A.48 paragraph.  As a result, they could not demonstrate compliance or assessment of this requiremnt.   (See Finding NC16655)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

										NC16657		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audit of their quality system  
Evidenced by:
At present, the audit of the organisations quality system is a function of the Quality Manager.  This element of the quality audit should be tasked to independent auditor to avoid any conflict of interest.  
(Noted that this issue had been raised as an observation in organisations own internal audit).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3823 - Aviation Engineering Support Ltd (UK.145.01339)		2		Aviation Engineering Support Ltd (UK.145.01339)		Finding\1st Response Accepted		2/6/18

						M.A.708		Continuing airworthiness management		NC5400		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to coordinating the replacement of service life limited parts.

Evidenced by:
A review of the landing gear LLP status for aircraft E2047 showed the direction link, part number 200915254 being controlled for overhaul life at 15000 cycles. The AMP also controls at 15000 cycles. This is a different controlling life from the BAE Systems MPD which shows that the 200915254 direction link requires controlling to an overhaul life of 12000 landings.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Documentation\Updated		8/15/14

						M.A.712		Quality System		NC5401		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality feedback system to the accountable manager ensuring corrective action as necessary for audit findings.

Evidenced by:
Finding QAR037 for internal audit AMTS/MAN/003 and its subsequent closure was reviewed. The following was noted.
1. The closure action had been rejected by the quality manager as insufficiently robust but no further action had been taken by the organisation to adequately close the finding.
2.The finding had been extended by the quality system which iaw CAME 2.1.5 then requires notification to the accountable manager by e-mail, no evidence of this notification could be shown.
3. The original finding was that the quality meetings as required by CAME 2.1.4 with the accountable manager, held biannually to discuss quality system performance, had not been taking place. Immediate corrective action was to schedule a meeting to comply, when the records of the meeting were reviewed the accountable manager was not in attendance.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.831 - Aviation Management Technical Services Limited (UK.MG.0504)		2		Aviation Management Technical Services Limited (UK.MG.0504)		Revised procedure		8/15/14

										NC11409		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(g)] with regard to Personnel requirements

Evidenced by:
At the time of the audit the organisation could not demonstrate that it had the appropriate Beech 300 rated certifying B2 staff to carry out tasks as required.		AW\Findings\Part 145\145.A.30 Personnel requirements		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		3/21/17		1

										NC15031		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to informing the competent authority within seven days of any one-off authorisation being issued, when an aircraft is grounded at a location away from base, where no certifying staff are available.
Evidenced by:
The single event register list being completed from AVC/DIS/001 to 022 dated 7/3/2017, without the CAA being notified. Avionicare form AVC/01136/42 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC11410		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(a) with regard to Equipment, tools & material

Evidenced by: During the audit the tooling demonstrated by the organisation for use on the Beech 300 (propeller puller) was not labelled/identified and therefore could not be verified as the correct tooling as required.		AW\Findings\Part 145\145.A.40 Tools & material		EASA.F6.542 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Late		9/19/16		1

										NC17809		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is appropriately calibrated/tested.
Evidenced by:
Avionic workshop power supply asset RTE 0050 having the next test due date label stating 9/1/2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15032		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate segregation and classification of components.
Evidenced by:
By two items being located in the quarantine store without adequate control. There was no record of these items in the organisation's control system IAW MOE 2.3.1.1.
CDU pt No 14347-01-01-06 serial no 129.
Digital video system converter-CDM-800 test equipment.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17806		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the adequate segregation of components.
Evidenced by:
The avionic workshop being very untidy with numerous items being stored without labelling to establish the seviceability of the parts. There was a clear lack of segregation noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC15033		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that the aircraft or component is clear of tools post maintenance.
Evidenced by:
MOE 2.6 did not adequately address the company tool control procedure regarding personal tooling and control. There was no reference to this at all, with no formal process for the maintenance staff to follow.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17		1

										NC17805		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to the control of tooling during aircraft maintenance.
Evidenced by:
1. Personal tool inventory checks had not been completed.
2. Asset RTE 0152, pitot static adaptor was missing from tool stores without being booked out in the tooling control book.
3. General poor individual tool control practises were observed even though the use of tool caddies has been introduced.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Repeat Finding\1st Response Accepted		8/7/18

										NC17807		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a 'clear' work order has been agreed with the maintenance organisation and the organisation requesting maintenance.
Evidenced by:
G-LOFT having purchase order COMR62188 /MS detailing the faults on the aircraft without clear task instructions associated with said defects. Only defect rectifications was stated. 
This was not in work order or contract format.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18

										NC17813		Quinlan, David		Quinlan, David		145.A.70 MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring the MOE is amended as necessary to remain an up to date description of the organisation.
Evidenced by:
1. Part 5 register of forms being inaccurate.
2. Sub procedures referenced not being supplied to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2985 - Avioncare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/7/18		1

										NC15034		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the exposition is amended to remain an up to date description of the organisation.
Evidenced by:
The capability list, Appendix B stating STC Twenty One EFB Control Panel 25-71-10752-1 is within the companies capability and therefore scope. This item should fall under the C13 rating, indicating/ recording systems which is not held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3583 - Avionicare Limited (UK.145.01136)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		8/28/17

										NC8151		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A. 703 (c) with regard to the organisations scope of work.

Evidenced by.

There are disparities between the aircraft types declared in the CAME section 0.2.4 and the scope of work detailed on the EASA Form 2 application		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8152		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 (a) with regard to the confirmation of the organisations M.A.711 privileges in the CAME, the manpower chart and the AMP indirect approval process.  

Evidenced by.

1.Section 0.2.4 of the CAME confirms the aircraft types that will be managed but does not confirm the M.A.711 privileges afforded to the organisation.

2. The manpower chart in the CAME does not reference the hours required by the Continuing Airworthiness Manager

3. CAME section 1.4.5 includes an AMP indirect approval process.  This privilege is not issued at the granting of a new approval as the performance of the organisation has not been measured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8156		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.707 (d) with regard to the details identifying the ARC signatory in the CAME. 

Evidenced by

CAME section 4.1.4 identifies by name the ARC signatory but does not confirm his Airworthiness Review Authorisation Reference.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(d) Airworthiness review staff		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8158		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.709 (b) with regard to the production of base Line maintenance programmes.

Evidenced by.

At the time of the audit the organisation could not produce a base line maintenance programme to establish confidence that they could produce an adequate Aircraft Maintenance Programme in compliance with point M.A.302		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8157		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the independence of the audit function.

Evidenced by

The Quality Manager is also the nominated ARC signatory.  The Quality Manager will be performing the auditing of the Part M requirements. The description of the Quality System in the CAME does not confirm how the independence from the ARC task will be maintained as is the expectation of AMC 712 (b) 8		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8153		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.712 (b) with regard to the quality audit plan.

Evidenced by

At the time of the audit the organisation could not demonstrate that its Quality Assurance department would monitor compliance with all of the associated Part MG paragraphs as no audit plan had been produced.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8154		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.713 with regard to the notification of changes to the competent authority.

Evidenced by.

CAME section 7.1.3 confirms the organisations responsibility to report changes to the competent authority but does not detail the specific changes identified in M.A.713		AW\Findings\Part M\M.A.713 Changes		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

										NC8155		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.801 with regard to the maintenance Certificate of Release to Service.

Evidenced by.

At the time of the audit the organisation had not produced a maintenance CRS.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1535 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.145.01136)		Finding\1st Response Accepted		5/10/15

		1				21.A.133		Eligibility		NC5974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement with Aerodec Ltd dated 23/06/2009

Evidenced By.

The current DOA-POA arrangement dated 23/06/2009 includes direct delivery authorisation, At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation Update		10/5/14

		1		1		21.A.133		Eligibility		NC10081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the availability of a POA-DOA arrangement for work currently being completed.

Evidenced by.

At the time of the audit work relating to Icelandair drawing number ED523260-01A was being completed in the production wiring room.  The organisation was unable to produce a current, signed POA-DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1				21.A.139(a)		Quality System		NC4134		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the completion of work packs.

Evidenced By

Work pack number  0637/13 (D Link production)  did not include details of the tooling used or the individuals who contributed to the production of the items as both the production tool control sheet and the production signature sheet were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC4132		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 (a) (AMC2) with regard to the assessment of vendors.

Evidenced by

Part number BACC10DK9-A was supplied by AMFAST. At the time of the audit it could not be confirmed that AMFAST were on the list of approved vendors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC4131		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.139 with regard to the control of tooling and aircraft parts.

Evidenced By.

The following unidentified / uncontrolled items were discovered in the Loom shop.
(i) Unidentified personal tooling, (multi-meter) 
(ii) Wire connector Part No HTC 100Q (no accompanying release documentation)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		3/16/14

		1				21.A.139(a)		Quality System		NC5975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of  21. A.139 with regard to the management of audit findings

Evidenced by.

Audit of the tool calibration and control conducted September 2013 audit reference No1.  Audit record confirms 3 non conformities identified and issued but no record could be found of the closure actions .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Retrained		10/5/14

		1				21.A.139(a)		Quality System		NC10083		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the assessment of vendors

Evidenced by

Ethernet cable part number NF24Q100-01 batch number T23564 was received into the organisation, supplied by Wiremasters.  The aforementioned organisation could not be found in the vendor/ suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1		1		21.A.139(a)		Quality System		NC15135		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to (iii) vendor assessment audit and control and (x) records completion.
Evidenced by:
(iii) 1. Nil vendor rating system was published.
      2. REP Engineering & Manufacturing Ltd supplier evaluation form dated 20 May 2016 was not fully           completed and clearly not assessed.
      3. Lasertech and W & H Engineering were not on the current suppliers system oversight list, although           utilised.

(x) 1. Job number 01459/02 CAMERA RETAINER PLATE task stages were all signed as complete, where as the           item was still undergoing the paint process. There was no separate entry for painting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1675 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		9/11/17

		1				21.A.143		Exposition		NC5976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21. A.143 with regard to compliance with its own procedures.

Evidenced by.

POE procedure 215 confirms that the Quality Manager will conduct Form 1 training for certifying staff.  A review of the authorisation training record for the production manager Mr Ashok  Maini confirmed that the training commitment had not been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.571 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Process Update		10/5/14

		1				21.A.143		Exposition		NC10082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the information contained in the current POE.

Evidenced by.

A review of the organisations POE identified a number of anomalies and inconstancies with the organisations current working practices.  For example:

• The certifying staff list was referenced in the POE index but was not in the POE 
• The occurrence reporting procedure in section 2.3.17 was cross referred to CQP section 3. This cross referral could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1				21.A.145		Approval Requirements		NC4128		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21A.145 (d) with regard to the issue of accurate authorisation documents

Evidenced By.

With regard to the authorisation document issued to Mr. Jeremy Kemp, the defined scope of the document did not take into consideration the restrictions associated with metallic detailed parts detailed on the organisations EASA Part 21G Approval certificate.
(i) Interior items
(ii) Not primary structure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.570 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Documentation		3/16/14

		1				21.A.145		Approval Requirements		NC10084		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.145 with regard to compliance with their own procedures in respect of certifying staff assessment.

Evidenced by.

A review of the supporting documentation for certifying member of staff Mr Ashok Maini did not include evidence of his competency assessment as is the requirement of POE section 2.5.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.951 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Accepted		12/24/15

		1		1		21.A.145		Approval Requirements		NC12389		Street, David		Street, David		The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Approval Requirements, Data.
Evidenced by: During the audit the organisation failed to demonstrate that it had the latest revision of the manufacturers (Daniels) connector tooling guide for aerospace wiring systems and that a review of the revision status was taking place on a regular basis.
The current guide from the manufacturers website was noted with a copywrite date of 2015, but the organisations working copy (downloaded) was noted to have a copywrite date of 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.952 - Avionicare Limited (UK.21G.2568)		2		Avionicare Limited (UK.21G.2568)		Finding\1st Response Rejected		10/10/16

						M.A.302		Aircraft Maintenance Programme		NC12067		Street, David		Street, David		EASA Part M.A.302
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.302(g) with regard to Maintenance Programme approved data.

Evidenced by:
At the time of the audit the organisation failed to demonstrate which version of maintenance data had been used to produce the Maintenance programme for the sampled aircraft VP-COM.
Note:- The Maintenance Programme review, required annually had not been carried out. This had already been communicated on a Cayman Authority approval audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.707		Airworthiness review staff		NC12066		Street, David		Street, David		EASA Part M.A.707(c)
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.707(c) with regard to Airworthiness Review Staff, recency.

Evidenced by:
During the period between initial issue of the Part M approval on 13th April 2015 to the audit carried out on 8th June 2016 the organisation failed to demonstrate the recency requirement within M.A.707(c) para 3 of 'conducting at least one airworthiness review in the last 12 months'		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.714		Record -keeping		NC12136		Street, David		Street, David		EASA Part M.A.714
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714(e) with regard to Record keeping.

Evidenced by: During the audit the organisation was unable to demonstrate access to the on-line records for work pack 24476, dated 03/11/2015 for a compass swing carried out to task card AVC/01136/53.
The records were available in paper form but were not held within fireproof cabinets ensuring protection.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1617 - Avionicare LTD (UK.MG.0631P)		2		Avionicare Limited (UK.MG.0631)		Finding\1st Response Late		12/8/16

						M.A.707		Airworthiness review staff		NC7805		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)(2)) with regard to (ARC signatories)
Evidenced by:
1. From a review of ARC signatories, it was not apparent that the ARC signatories current privileges were aligned with individuals licence cover/experience/training. In addition, it is advised that the current ARC aircraft groupings listings are revised i.e. Jets/Turboprops/Helis.		AW\Findings\Part M		UK.MG.533 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		3/16/15

										NC8000		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Records)
Evidenced by:

Gama Work Order D140830 task 57 sampled, task 57 missing from log book certification.

Airframe, Engine, Variable pitch propellers and MOD record books data had not been updated since November 2014. Sector record page data held by CAMO was only current up to the 12th December 2014; this was identified as a data transmission problem from the Operator to the CAMO.

Sector record page 10/01 indicated aircraft total hours were 5419.35 however, the actual aircraft hours were 5419.25 (Gold system indicated the correct hours)		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

										NC8001		Johnson, Paul		Johnson, Paul		(Physical Survey)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201(a)) with regard to (AD256)
Evidenced by:

AD 256 Non Compliances;

1.On board oils top up kit was not adequately stowed or segregated, in addition, it was recommended that the kit also contained water sediment sampling equipment and a calibrated tyre pressure guage.

2.The aircraft LH “D” window had 5 blends incorporated which did not appear in the dent and buckle chart.

3.The RH engine P3 bleed pipe had insulation peeling off.

4.The on-board dent and buckle chart did not reflect the current status of the aircraft identified by; two dents had been repaired by complete replacement of the panels however, these still showed as damage on the dent and buckle chart.

5.The on board gun rack modification did not have a placarded maximum weight displayed.		AW\Findings\Part M		MACS.56 - Avisa Aviation Safety Systems Limited (UK.MG.0210)(ZZ418)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/5/15

						M.A.201		Responsibilities		NC3933		Johnson, Paul		Johnson, Paul		[M.A.201]
The organisation was unable to demonstrate that it was fully compliant with [Responsibilities] with regard to M.A.201 

Evidenced by: 
[Appendix 1 contract between JCB/Avisa is out of date with regard to managed aircraft and should be revised + aircraft registrations should be applied]		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.202		Occurrence Reporting		NC3934		Johnson, Paul		Johnson, Paul		[M.A.202]
The organisation was unable to demonstrate that it was fully compliant with Occurrence Reporting with regard to [M.A.202] 

Evidenced by: 
[AVS/QP/2008 procedure does not reference Form SRG 1601 for MOR reporting or stipulate how to access this form]		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.302		Aircraft Maintenance Programme		NC3935		Johnson, Paul		Johnson, Paul		[M.A.302]
The organisation was unable to demonstrate that it was fully compliant with [Aircraft maintenance Programme] 
Evidenced by: 
[ It was not apparent that the maintenance data reference WRT to the submitted MP for Airbus A340-642 Ser No 376  was at the correct revision status]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

						M.A.307		Records Transfer		NC3937		Johnson, Paul		Johnson, Paul		[M.A.307]
The organisation was unable to demonstrate that it was fully compliant with [Transfer of records] with regard to [M.A.307] 

Evidenced by: 
[Avisa records inventory & delivery file index are to be allocated Avisa  document reference numbers.]		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.403		Aircraft Defects		NC3938		Johnson, Paul		Johnson, Paul		[Aircraft defects]
The organisation was unable to demonstrate that it was fully compliant with [Defect Control] with regard to [M.A.403] 

Evidenced by: 
[Aircraft G-JCBB sector record page 01766 item 2 - work order JCBB 0175 requires review regarding transposition of engine valves WRT AMM references and critical task control.]		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Retrained		2/23/14

						M.A.702		Application		NC3939		Johnson, Paul		Johnson, Paul		[Application]
The organisation was unable to demonstrate that it was fully compliant with [M.A.702] with regard to [Application procedures] 

Evidenced by: 
[Avisa TP 42 requires a review and revision to bring it up to date]		AW\Findings\Part M\M.A.702 Application		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.703		Extent of Approval		NC10958		Johnson, Paul		Johnson, Paul		(Extent of Approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703(c)) with regard to (Scope)
Evidenced by:

1. The current CAME lists aircraft type Jetstream 31 in section 0.2.4.1 - scope of approval. This aircraft type does not appear on the organisation's current approval document EASA form 14.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.704		CAME		NC3940		Johnson, Paul		Johnson, Paul		[Exposition]
The organisation was unable to demonstrate that it was fully compliant with [CAME] with regard to [M.A.704] 

Evidenced by: 
[1. Competence assessments are to be carried out and determined by an approved procedure (M.A.706(k)).
2.Checkflight procedure should be reviewed (NPA 2012-08)
3. CAME 1.17.3 should include control procedures for de icing residue inspections.
4. CAME 1.2.3 Maintenance Programme indirect approval minor tasks 5 and 7 should be moved to major task section. ]		AW\Findings\Part M\M.A.704 CAME		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.704		CAME		NC2907		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 4. An organisation chart showing chains of responsibility between the persons referred to in M.A.706(c).

Evidenced by: 
The contracted part time quality monitor, had not been included within the organisational chart or manpower plan. Nor was there any evidence of acceptance by the authority.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.704		CAME		NC2909		Johnson, Paul		Landry, Mike		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to item 7. Procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by: 
CAME procedures 4.6 did not reference requirements specific to UK CAA for the submission of recommendations for the UK CAA to issue an ARC.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.706		Personnel Requirements		NC8327		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. The proposed Quality Manager M.S. Lisa Tovey requires Part M(g) refresher training.
2. The proposed Quality Manager M.S.Lisa Tovey requires Human Factors refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1562 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		6/3/15

						M.A.708		Continuing airworthiness management		NC2910		Johnson, Paul		Landry, Mike		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to the developed maintenance programme.

Evidenced by: 
Agreed editorial changes to aircraft maintenance programme CAA reference: MP/03233/P identified at the closing  meeting to be implemented. Copy of required changes were identified using 'comments' on PDF copy emailed to Avisa on 12th September 2013.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/18/14

						M.A.709				NC3941		Johnson, Paul		Johnson, Paul		[Documentation]
The organisation was unable to demonstrate that it was fully compliant with [Maintenance data] with regard to [M.A.709] 

Evidenced by: 
[Access to airbus world in respect of aircraft A340-642 Ser No 376 was not determined in accordance with CAMO agreement Avisa/Avaio 376 paragraph 6.1.1]		AW\Findings\Part M\M.A.709 Documentation		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.709				NC10956		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709(a)) with regard to (Provision of documentation)
Evidenced by:

1. It was not apparent from current sampled contract/sub contract arrangements  that the provision of maintenance data to Avisa would be robustly controlled in that, data revisions should be forwarded within specific agreed time-scales.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.710		Airworthiness review		NC3942		Johnson, Paul		Johnson, Paul		[Airworthiness review]
The organisation was unable to demonstrate that it was fully compliant with [Avisa TP 29] with regard to [M.A.710] 

Evidenced by: 
[Airworthiness Review procedures and documents (TP 29 And Avisa Form 25) require review and update.]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		4/18/14

						M.A.711		Privileges		NC3943		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [managed Fleet] with regard to [M.A.711] 

Evidenced by: 
[CAME 5.10 managed fleet document requires review and revision.]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Documentation Update		2/23/14

						M.A.712		Quality System		NC3944		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [QMS] with regard to [M.A.712] 

Evidenced by: 
[1. Current audit plan does not demonstrate auditing compliance with all aspects of part M(g) approval over a 12 month period and does not include product audits, QMS reviews or contracted Maintenance organisation reviews.
2. Revised plan starting Jan 2014 to be submitted to CAA which addresses (1) and x references Part M(g) requirements.
3. Quality auditor Mr R Chick competence assessment and re-authorisation to be carried out.
4. Quality audit reporting documents to be revised and submitted for review.
5. Part M(g) competency matrix to be created end retained as master reference document in Quality system. ]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.532 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/23/14

						M.A.712		Quality System		NC2908		Johnson, Paul		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to section 3. Monitoring the continued compliance with the requirements of this part. 

Evidenced by: 
The organisations quality plan did not include any aircraft product sampling nor did it clearly identify how all activities of Part M.A.Subpart G will be audited as per AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.816 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Process Update		2/18/14

						M.A.712		Quality System		NC10957		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (Quality System)
Evidenced by:

1. Following a sample of internal audit reports (Int/Audit/NCR/22) it was not apparent that audit NCR's which were overdue closure had justification for non-closure or that a corrective action plan was in place with regard to these overdue NCR's.

2. The current audit plan should be revised to demonstrate QMS oversight of the complete approval including product audits and quality system reviews over a 12 months period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

						M.A.713		Changes		NC10955		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713, AMC M.A.713) with regard to (Notification of changes)
Evidenced by:

1. The current CAME at section 0.5 determines the required changes to be notified to the competent authority but does not stipulate how these are to be effected i.e. via EASA Form2/online process/EASA Form 4 etc.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.1453 - Avisa Aviation Safety Systems Limited (UK.MG.0210)		2		Avisa Aviation Safety Systems Limited (UK.MG.0210)		Finding\1st Response Accepted		4/19/16

										NC4285		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to providing secure and segregated storage facilities.

As evidenced by:

Components of unknown status were noted stored within the workshop area outside of quarantine storage areas.

Further evidenced by:

Engines were noted being stored outside of the approved facilities.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14		2

										NC7525		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.


The organisation could not demonstrate that it fully complied with 145.A.25 (a) with regards to the facilities being appropriate for all planned work.
As evidenced by;

a) The organisation stated that access equipment to support its scope of work is made available through an agreement with Jota Aviation. When the available access equipment was reviewed, 50% was noted to be unserviceable and therefore access to all areas of the aircraft could not be demonstrated.

b) The MOE states that a van  is available for line use as part of the line station equipment. When reviewed this van was noted to be on loan from Jota Aviation, and contained uncalibrated tooling and out of date and uncontrolled materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		12/21/14 16:57

										NC8113		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1 with regard to the working environment in the engine workshops ensuring that the temperature maintained is such that personnel can carry out required tasks without undue discomfort.

Evidenced by:
The temperature within the engine workshop was noted to be such that after a fairly short time, even with outside clothing being worn, personnel felt cold. This was particularly noticeable in the inspection bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC8114		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.

Evidenced by:
The MOE at various locations refers to the Chief Engineer as holding management responsibilities for some engine workshop requirements. The current MOE revision Issue 1 revision 1 does not reference the position of Chief Engineer at 1.3 and it could not be shown how the responsibilities of this position had been redistributed among the other nominated personnel. Further to this, the previous incumbent of the Chief Engineer role is currently engaged on other duties away from the base.
[AMC 145.A.30(b) & 145.A.70(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15		2

										NC8115		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
MOE 2.22.1 states that the Chief Engineer will review the organisation  manhour plan on a weekly basis. The last manhour plan that could be demonstrated was dated 19/12/14 showing that the weekly review had not been maintained.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC4287		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to  having a maintenance man-hour plan to show that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by:

The planning and quality monitoring functions do not appear on the maintenance manhour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC7526		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements



The organisation could not demonstrate that it fully complied with 145.A.30(d) with regards to having a maintenance manhour plan showing sufficient staff to plan, perform, supervise, inspect and quality monitor with regards to the line station.

As evidenced by;

The MOE line procedures state that the Line Station Engineer will produce and document a manpower plan for the line station. No such plan could be demonstrated.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:04

										NC4289		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to the competence assessment of management.

As evidenced by:

No competence assessment records for the Engineering Director could be shown.
[AMC 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										NC6081		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tools & equipment are controlled to an officially recognised standard to ensure serviceability.
Evidenced by:

An Avon Hydraulics Lifting stand was noted on top of the Hangar Services Stores without an asset number, unlabelled as to status and not on the asset register and therefore was uncontrolled. This is contrary to MOE 2.4.1.
Further evidenced by:

Mobile lifter HEQ029 was noted available for use in the hangar unlabelled as to servicing status. A review of the tool maintenance database did not show servicing status. This is contrary to  MOE 2.5.
[AMC145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Resource		10/16/14		1

										NC7527		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.



The organisation could not demonstrate that it fully complied with 145.A.40 (a) with regards to having available tooling to support the scope of work at the line station.

As evidenced by;

The available tool holding at the line station was sampled against the AMM referenced tooling for a number of tasks. On a number of occasions the specified tooling could not be shown to be available. Tooling to support a wheel or brake change was split between the tool store and the aircraft when the tool register showed the storage location to be in the hangar line store. A significant number of calibrated tools were unavailable due to calibration expiry. Avman stated that it had an agreement with Jota Aviation for the supply of any tools & equipment that it needed to support its scope of work, when this agreement was reviewed it was to state Jota responsibilities with regards to its control and supply of calibrated tools to Avman and a general statement that any additional tooling requirements will be arranged through Jota Aviation. This document is insufficient to satisfy the Avman 145.A.40 responsibilities.
[AMC 145.A.40(a) & AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		12/21/14 17:19

										NC6082		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to ensuring that components classified as unsalvageable are not permitted to re-enter the supply chain.
Evidenced by:

This is a repeat finding.
The following items were noted in the Quarantine Store unlabelled and not on the Quarantine store register. Appropriate control could therefore not be demonstrated.
1. T1 Turbine disc, part No 2-121-051-54.
2. A box containing numerous aircraft instrument gauges.
This is contrary to MOE 2.3.6
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Process Update		9/16/14		1

										NC6135		Prendergast, Pete		MacDonald, Joanna		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring all components are classified and appropriately segregated. 
Evidenced by:

Actuator bracket P/n 2-160-340-09 was found in stores with a "Hold" label attached, detailing the bracket's information and a Form 1 for an Actuator Assy. GRN 12945 had been used for both components. Return to stores procedure could not be demonstrated.
This is contrary to the MOE 2.19  [AMC145.A.42(a)]
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										INC2315		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to recording on workcards full scope of work requested.

Evidenced by:

Work Pack AME/PP/17/020 (LF07501) checked and noted that "ALF/502/LF507 Engine Induction Inspection" workcard (PP003) copy filed in workpack was unsigned - unable to locate completed copy.  Noted on "Engine Maintenance Summary" that "Induction Inspection" was "Not Carried Out".  However, workcard not annotated "N/A" or otherwise		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC15314		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.
Evidenced by:

Form 1 AV15051 issued on 5th April 2017 for Harness assy & Thermocouple (2-310-087-02 / 982548000656).  Related workpack reviewed (AME/REC/17/032) and work completed 6th April 2017 (after Form 1 release date)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										NC7528		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system



The organisation could not demonstrate that it fully complied with 145.A.65 (b) with regards to establishing MOE procedures to ensure good maintenances practices.

As evidenced by;

The MOE could not be shown to contain appropriate line procedures for issue and control of tooling, the booking in process for parts & material in use at the line station or a shift/task handover procedure.

Further evidenced by;
The MOE procedures for working away from base at MOE 2.24.6 do not recognise the EASA User Guide requirement to inform the CAA if this privilege is used for more than 10 days, using a Form agreed and contained in the MOE.
[AMC 145.A.65 (b) & UG.CAO.00134-001 para 2.2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2194 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Rejected		12/21/14 17:28		5

										NC8116		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit programme.

Evidenced by:
MOE 3.1.4 requires that the annual quality audit plan be produced by the Quality Manager and accepted by the Accountable Manager. No evidence of the Accountable Managers acceptance of the 2015 quality audit plan could be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1536-2 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		5/5/15

										NC15315		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes the following:
1. Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
Evidenced by:
Audit QA051 raised following Audit AME043 (February 2014) to annually check the Quarantine Stores against the Holding List has only been completed in March 2015. Audits not completed in 2016 and 2017.  
A random sample of 2 items found in the store revealed they were not in the listing (one subsequently noted as a typo)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4033 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		9/26/17

										INC2316		Lane, Paul		Lane, Paul		145.A.65 - Safety and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audits

Evidenced by:

MOE Audit Register (QA023) reviewed for audits completed and noted last referenced audit listed was AME061 (2nd Quarter Engine Shop B1 & Comp. C7) audit of 06 June 2017, closed 22 June 2017.
Located audit 1st and 2nd Quarter 2018 (not recorded on register) but unable to locate 3rd & 4th Quarter 2017, nor 3rd Quarter 2018 (if c/o)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC4288		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent quality audit.

As evidenced by:

The organisation could not demonstrate that it had any arrangements for an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1536-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		4/15/14

										INC2317		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition Revision marking

Evidenced by:

MOE Footers have a variety of revision status and dates throughout the sections contrary to the statement made at 1.11.1 Para 5, 2nd sentence.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4575 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Finding\1st Response Accepted		12/4/18

										NC6084		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to exercising their privileges in accordance with the exposition.
Evidenced by:

The organisation issued a Concession Request Ref CR/N880PA/01 to extend the fuel manifold MPD 73100-RA1-10000-1/A/C/D requirements by 10% for engines ESN LF05178c & LF05132C. The engines were subsequently installed on an aircraft which fortunately did not fly.The organisation used a procedure in its Procedures Manual that was intended to satisfy the 145.A.45(d) privilege to modify maintenance data, to extend the MPD requirement. This activity is outside of the organisations privileges.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Revised procedure		10/16/14

										NC6083		Prendergast, Pete		Prendergast, Pete		M.A.504 Control of unserviceable components.

The organisation was unable to demonstrate that they were fully compliant with M.A.504 (b) with regard to storing and controlling unsalvageable components in a secure location until a decision is made on their future status.
Evidenced by:

This is a repeat finding.
Within the hangar, on a shelf marked "Unserviceable for repair" were numerous components labelled as unserviceable, some dating from June 2013, these items were described as waiting customer decision.
Further evidenced by:

2 off aircraft windscreens were noted stored under hangar racking, one was boxed & labelled as U/S, the other was wrapped in bubblewrap and unlabelled.
This is contrary to MOE 2.19
Further evidenced by:

A number of engine QEC parts were noted on hangar racking with blue hold labels with a just the name of the component filled in on the label. This is contrary to MOE 2.3.3
[AMC M.A.504(b)]		AW\Findings\Part M\M.A.504  Unserviceable components\M.A.504(b) Control of unserviceable components		UK.145.1537-1 - Avman Engineering Limited (UK.145.01223)		2		Avman Engineering Limited (UK.145.01223)		Retrained		9/16/14

										NC10754		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4191		Howe, Jason		Howe, Jason		Equipment, Tools & Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(a)(1) with regard to Alternative Tools. 

Evidenced by: 

Alignment tool, P/N AT5579, called up in CMM 30-28-52 was noted as having been substituted by an alternative local procedure without appropriate justification or substantiation of acceptability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC10755		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storage conditions for maintenance records
Evidenced by:
At the time of the audit it was evident that various records were stored in conditions that may not provide proper protection from damage. For example: Approved certificates for incoming items were found to be in folders in the 'goods in' inspection office.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2457 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Finding\1st Response Accepted		3/7/16

										NC4192		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to Independent Audits. 

Evidenced by: 

In sampling product audit number 8 dated 23rd August 2013, noted that W/O SD1186 had been sampled and that replacement P/N P90-41103-1 had been reviewed however noted that the audit failed to identify that an appropriate release document had not accompanied the part. It is thus unclear on what basis the audit had been concluded.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.163 - Avotec Limited (UK.145.00461)		2		Avotec Limited (UK.145.00461)		Retrained		3/11/14

										NC19520		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) (3) regarding ensuring staff have relevant knowledge of the Part 145 regulation.
Evidenced by;
Not all staff nominated staff were able to demonstrate a working knowledge of the Part 145 regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19518		Christian, Carl		Christian, Carl		Maintenance data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) & (f) regarding holding maintenance data and ensuring that applicable data is readily available for use.
Evidenced by;
The organisation currently relies on access to maintenance data via a source and a login that is not directly under the control of the AV-SYS organisation and which is not subject to their direct and independent access. This included, repair drawings and Material and Process Specifications and data linked to the TC Holder for approval of repair.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19521		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support compliance Airworthiness Directives. 
Evidenced by;
The process and procedure as described in the MOE Ref. 2.11 does sufficiently detail how the organisation will assess, manage, incorporate and record Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19519		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) regarding the process and procedures to support the issue of EASA Form 1’s. 
Evidenced by;
No procedures to support the issue of the EASA Form 1 ensuring all the required elements of 145.A.50 (d) are included. (Ref. AMC2 145.A.50 (d), Appendix II of Annex I (Part M), GM 145.A.50 (d)).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC19517		Christian, Carl		Christian, Carl		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) regarding establishing a quality system which includes independent audits to monitor compliance.
Evidenced by;
The organisation audit plan did not include audits to monitor compliance with the Part 145 rule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5000 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)				4/7/19

										NC17996		Christian, Carl		Christian, Carl		Maintenance Organisation Exposition 145.A.70
The organisation was unable to demonstrate that they were fully complaint with 145.A.70 (a) with regard to demonstrating how the organisation intends to comply with Part 145.

Evidenced by;

a) MOE Ref.1.2, the safety and quality policy does not include how the organisation will apply human factors principles.
b) MOE Ref. 1.3, Management Personnel, does not detail who will deputise for any absence.
c) MOE Ref. 1.4; Duties and Responsibilities of Management Personnel does not specify;
i. Who is responsible for the application of Human Factors within the organisation.
ii. Who is responsible for monitoring the amendment of the organisation’s procedures (MOE, including the associated procedure(s)) and their compliance with the current revision of Part-145 plus any other applicable regulatory requirement and guidance material issued by the CAA. 
iii. Who is responsible for submission of the MOE and any associated amendments, to the CAA for approval.
iv. Who responsible for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity.
v. Who is responsible for establishing feedback from maintenance incidents/issues and feeding these back into the continuation training programme.
vi. Who is responsible to return the approval to the competent authority in case of surrender or revocation
d) MOE Ref 1.4.2 Quality Manager; the responsibilities do not include the management of the organisation authorisation system including the issue, renewal and cancellation of individual authorisations. 
e) MOE Ref. 1.6.1; Component Certifying Staff does not include organisation authorisation numbers.
f) MOE Ref. 1.7; Manpower Resources; does not include numbers of staff employed by the approved organisation.
g) MOE Ref. 1.7; No manpower plan demonstrating that the organisation has adequate manpower resources to support the entire scope of approval.
h) MOE Ref. 1.9.3; The MOE does not make clear that the capability list forms part of the MOE and should include – ATA chapter, Part number, CMM reference, level of maintenance being performed.  
i) Throughout the MOE, EASA is referred to whereas the competent authority should be CAA. 
j) Section 2 and 3 of the MOE; The specifics of how each required element of Part 145 as detailed in the MOE is satisfied is too brief and does not provide sufficient detail.   

Ref CAA guidance document Appendix 1 and EASA User Guide Ref. UG.CAO.00024-005		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.741 - AVS-SYS Ltd (UK.145.01395)		2		AVS-SYS Ltd (UK.145.01395)		Finding\1st Response Rejected		9/3/18

						M.A.202		Occurrence Reporting		NC18307				Flack, Philip		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to reports made in a manner established by the Agency.

Evidenced by:

It was not clear that all the aspects associated with (EU) No. 376/2014 nor the Commission Implementing Regulation (EU) 2015/1018 had been considered or documented within the organisations exposition or supporting procedures (Note: CAME ref Part 1.8).		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

						M.A.704		CAME		NC18306				Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 9 with regard to a list of baseline maintenance programmes.

Evidenced by:

The organisation's current exposition at Revision 15 dated January 2018 was found not to contain a complete list of baseline maintenance programmes within section 0.2 c), against all the aircraft types held under its Approval.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		3/4/19

						M.A.707		Airworthiness review staff		NC18308				Flack, Philip		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to Airworthiness Review Staff c) Recency, d) Authorisation, e) Records.

Evidenced by:

The organisation’s CAME 4.1 refers to the issuing of an authorisation, it was not clear how c) recency, d) authorisation (these had not been issued) e) records, had been considered or produced.		AW\Audit Scope\Part MG\M.A.707 Review staff		UK.MG.3204 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		10/14/18

						M.A.302		Aircraft Maintenance Programme		NC3404		Ryder, Andy		Ryder, Andy		Aircraft Maintenance4 Programme
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Aircraft Maintenance Programme

Evidenced by: 
There is no procedure for the annual review of Aircraft Maintenance Programmes		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process\Ammended		1/14/14

						M.A.306		Aircraft technical log system		NC3405		Ryder, Andy		Ryder, Andy		Operators Tech Log System
The organisation was unable to demonstrate that it was fully compliant with MA308 with regard to Operators Technical Log System

Evidenced by: 
The previous registered address was evident on the Company Technical Log page		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Process Update		1/14/14

						M.A.704		CAME		NC11048		Wright, Tim		Wright, Tim		M.A.704 Continuing Airworthiness Management Exposition.  
The organisation was unable to demonstrate full compliance with M.A.704 CAME document with respect the following:

Exposition document , Ref No AV/001 rev 8, dated September 2014,  does not reflect the current status of the organisation, with respect to the positions of the Quality Manager and Continuing Airworthiness Manager. In addition;  the indexing of the CAME does not directly relate to the reference given in Part M Appendix V Ref MA 704. this inconsistency has allowed for some omissions.		AW\Findings\Part M\M.A.704 CAME		UK.MG.118 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Accepted		5/2/16

						M.A.710		Airworthiness review		NC14116		Flack, Philip		Panton, Mark		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with Part M.A.710 (b) & M.A.707 with regard to Staff completing the Airworthiness Review

as evidenced by :-

During the C of A issue of G-GGEN it was noted that the Airworthiness Review report was not completed by the Airworthiness Review Staff but was actually complied by other staff not designated as Airworthiness Review staff. In addition to this it was also noted that the physical inspection was also not undertaken by an approved airworthiness review signatory. It was in fact carried out by another member of AVTRAC staff who was not airworthiness review staff nor could it be demonstrated on the day of the audit how we was deemed competent to carry out such activity and how compliance with M.A.710 was demonstrated.

Refer to AMC to M.A.707 & AMC to M.A.710(b)&(c)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2500 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Finding\1st Response Rejected		6/9/17

						M.A.712		Quality System		NC3406		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with MA.712 with regard to Quality Audit Schedule

Evidenced by: 
During the review it was noted that there were a number of outstanding findings from previous audits		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.894 - Avtrac UK Limited (UK.MG.0524)		2		Avtrac UK Limited (UK.MG.0524)		Documentation Update		1/14/14

		1				21.A.133		Eligibility		NC4487		Copse, David		Copse, David		Design Links 
The organisation could not demonstrate it was compliant with 21.A.133 (b) and (c), by failing to establish adequate design links for the production of the Airbus A350 galleys.

As evidenced by:
- The existing POA-DOA agreement between Airbus and BE aerospace ref EAOG-06-213, does not include the prototype A350 galley.
- There are no procedures in place between Airbus and BE Aerospace to assist Airbus in demonstrating compliance with certification specifications in order to assist design approval of the A350 galley.
- There are no procedures in place for the identification of approved or unapproved design data to support the correct Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.546 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Documentation Update		5/23/14

		1		1		21.A.133		Eligibility		NC16528		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1982 - B/E Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		12/24/17

		1				21.A.139(a)		Quality System		NC8706		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 
(a) with regards to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

Records sampled of NCR's raised from the organisations internal audit process showed a
number of NCR's not closed and overdue. Further investigation with members of the quality audit team found that various issues were preventing closure of the findings by the due date and a revised date was required but this had not been amended with any justification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

		1		1		21.A.139(a)		Quality System		NC11152		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of product audit of A350 Monument Galley X412004-0003020 W/O No. 5631415. The organisation could only provide evidence of traceability after an exhaustive process. It is therefore recommended that the organisation review it’s systems and practices to ensure traceability is readily accessible to ensure effective internal and external auditing
[GM No. 1 to 21.A.139(a)  &  GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21GD.1 - B/E Aerospace (UK) Limited (UK.21G.2624)		3		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		5/9/16

		1				21.A.143		Exposition		NC8705		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regards to the exposition procedures.

Evidenced by:

Procedures defined within the POE for the control and closure of findings were not being complied with, it was found that findings raised against one of the organisations suppliers (Reedway Precision) had been closed without the completion of the findings records in the AQMS system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.625 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Finding\1st Response Accepted		7/21/15

		1				21.A.145		Approval Requirements		NC10695		Truesdale, Alastair		Truesdale, Alastair		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to general approval requirements of associated material.

Evidenced by:
Unidentified off-cuts of raw material were kept with serviceable material in the extrusion racks within the main production area.
[GM 21.A.145(a)] 

Note: This is a repeat finding first raised 8th December 2010 under CAA Audit ref 04/2010. Company corrective action # 001281 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.626 - BE Aerospace (UK) Limited (UK.21G.2624)		2		B/E Aerospace (UK) Limited - Interior Structures (UK.21G.2624)		Repeat Finding		3/2/16

		1				21.A.139(a)		Quality System		NC14570		Ronaldson, George		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (i) with regard to the proper control of document issues.
Evidenced by:
During the review of recording work carried out a copy of form QF0409 was found on Line 4 at Rev 4 dated 04 Sep 2015, the current revision is Rev 7. The Rev4 form, if used, would not have prompted an inspection and sign off for FOD clearance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

		1				21.A.139(a)		Quality System		NC14574		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to verification of incoming materials.
 Evidenced by:
The organisation was unable to provide evidence of flammability certification for Velcro supplied by UNIVAR as a consumable. P/n SJ3519FR100Black. Order no 4.3.17 dated 10/03/17 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		3		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

		1		1		21.A.139(b)		Quality System		NC17471		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(x) with regard to record completion.
 Evidenced by:
Line 14. Q suite. QSBL Backshell Stage Card OP sequence No 143 Process reference No 4. Attach the mon access cover panel on the back of the shell. Stage card stamped as completed. On review this operation was found to be not applicable to the unit sampled. 
The operation ref No 4 was not marked as N/A. 
(It was noted that when stages are stamped as N/A on the stage card they are not qualified.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/25/18

		1				21.A.145		Approval Requirements		NC8498		INACTIVE Spurle, Brian		Jackson, Andrew		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to availability of production data
Evidenced by:
On the main cabin line it was noted that the inspector was performing final inspections without reference to any specific documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.145		Approval Requirements		NC8502		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the availability of airworthiness data
Evidenced by:
During the review of the Premium Cabin Line, Lufthansa 1017401 series seats, it was not possible to access the supporting data for a stage on the line where compressed air is supplied to inflate cushions. An air supply was provided but no supporting data was available to allow the operator to ensure the correct pressure was being supplied from the airline. Subsequently it was found that the locked regulator pressure gauge was inoperative and was not able to display the correct pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.145		Approval Requirements		NC14571		Ronaldson, George		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the proper qualification of personnel.
Evidenced by:
During the review of personnel training and competence, it was noted that personnel do not receive specific Part 21G awareness training. In particular Supplier QualityAssurance staff and those performing Internal Part 21G audits could not demonstrate any training relative to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		9/30/17

		1				21.A.163		Privileges		NC8500		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of the EASA Form 1 document
Evidenced by:
It was noted during Form 1 sampling that block 12 data is not completed IAW Appendix I. There is no mention made to the approved design data nor reference to the ETSO for each product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8503		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the full recording of all work performed
Evidenced by:
a) During the review of supporting paperwork it was noted that any rework information was not annotated on applicable job cards in support of inspection findings. This was evident on sampled Lufthansa forms QF0371 and BA main cabin red cards. Noted that these cards have a column headed  Defect detail/rework completed.
b) Other items of supporting paperwork reviewed within the Lufthansa seat area were noted not to have been correctly completed; for example several QF0471 forms in respect of ground stud resistance test report did not have part number or serial number details completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8505		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the proper storage of production records
Evidenced by:
Between completion of work and archive, production records from the main cabin and premium cabin work areas are scanned onto the primary record retention computer storage medium. At the time of the audit it was noted that a significant quantity of paper records were held around the scanner area. It was noted that only onle person was performing the scanning operation and it was felt that extra resource would prevent the build up of records in the area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1				21.A.165		Obligations of the holder		NC8507		INACTIVE Spurle, Brian		Jackson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to retention of production records from the Furnishing and Finishing  Area.
Evidenced by:
At the time of the audit it was not clear how the production records from F & F were being retained. Several boxes of records were noted at various places in the building. In addition one individual stated that they thought, once completed, the associated work cards/travellers were disposed of.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.516 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/15/15

		1		1		21.A.165		Obligations of the holder		NC11355		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to compliance to company procedures.
Evidenced by:
During the audit it was noted that Form 1s were not being completed in accordance with procedure QWI 1235 at Rev 8. Use of certifying staff stamps. This had been noted as an observation during the last audit to which further staff training and amendment of the procedure was proposed. Further training appears to be required to clarify the procedure to certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1280 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		6/13/16

		1		1		21.A.165		Obligations of the holder		NC17470		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
Line 14. Q suite. Open Quality Issues/Snag Sheet form No QF0320 Rev 3 for Pax seat, P/N 1054315-704  S/N K392672. It was explained that this sheet is used to record customer pick ups & subsequent rectification. The sheet is not retained as part of the manufacturing record or in receipt of a QA stamp on completion of the rectification. (Repeat finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1528 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		5/4/18

		1		1		21.A.165		Obligations of the holder		NC14573		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all work details of work carried out.  
 Evidenced by:
1. Line 11. Open quality issues/Snag Sheet form No QF0320 Rev 2 for P/n 1039501-007EJ08, S/N K358374 items 1, 2 & 3. The form has no process for recording the corrective actions.
2. Open quality issues/Snag Sheet form No QF0446 Rev 5 for P/N 1013042-065EZ04, S/n K326776 dated 06/2016. The form has no process for recording the corrective actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1527 - B/E Aerospace (UK) Limited (UK.21G.2512)		2		B/E Aerospace (UK) Limited (UK.21G.2512)		Finding\1st Response Accepted		7/4/17

										NC6317		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the process for completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a process to define the completion of EASA Form 1. QW1235 does not properly define from the respect of Part 145.A.50(d). 
See also Part M Appendix II		AW\Findings\Part 145\145.A.50 Certification		UK.145.1428 - B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		2		B/E Aerospace (UK) Limited t/a Kilkeel Operations (UK.145.01270)		Documentation Update		11/6/14

										NC17904		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to ensuring that all necessary resources are available to accomplish maintenance in accordance with 145.A.65(b) to support the organisational approval.
Evidenced by:
The unacceptable submissions of the MOE at revision 25. This has been evident since the identification of the issue during an audit dated 1st November 2017.
The CAA has briefed the quality department regarding this and it was unclear as to whether this was a resource or staff competence fact.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		7/6/18		1

										NC12092		Truesdale, Alastair		Truesdale, Alastair		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel to include an understanding of the application of human factors. 

Evidenced by:
The organisation were unable to demonstrate all required staff had received human factors initial/continuation training. Certifying staff BES20 had not completed continuation HF training within this previous two year period. 
[AMC 1 145.A.30(e).3 & AMC 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12091		Truesdale, Alastair		Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.

Evidenced by:
Organisations did not have a designated set of training / competence requirements for each group of staff (such as technicians & certifying staff). The presented Skills Matrix for 145 staff provides a partial record but did not appear to be up to date and without a defined set of 'requirements' in itself is insufficient to demonstrate compliance in the area. Further it is noted that MOE para 3.14 references  the 'annual appraisal scheme' but it was not clear how this related to the overall 'training needs analysis' that would be expected in a competency assessment process. 
[145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC12093		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring all certifying staff receive sufficient continuation training in each two year period.  

Evidenced by: 
Certifying staff BES64 has no record of completing continuation training within the last two years. 
[AMC 145.A.35(e)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16572		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available and using the necessary tools & equipment specified by the manufacturer.

Evidenced by:
During a product sample of the release of a DS3000 Steam Oven on EASA Form 1 3796787-01, the maintenance instructions specified in CMM 25-35-12, sub task 25-35-12-750-008-A01 for the dielectric & resistance test was reviewed. The CMM calls for the use of a HIPOT/FLASH & IR TESTER, the organisation was noted to be using a Seflec SXS506 computer with SXS506 Version 1.99 software installed. No approval for the use of this alternative test method could be shown, and no process for software configuration control could be demonstrated.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		1/30/18		2

										NC12094		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and consumables.

Evidenced by:
The organisation was not adhering to internal procedures by:
i) Shadow board daily tool inspection list has not been completed from 7th June 2016.
ii) Daily sweep schedule of consumables has not been completed from 21st May 2016.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16573		Quinlan, David		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The control of handtools within the Dubai workshop was reviewed. Tools are stored on marked boards and in workbench drawers. some tools were noted to be missing and some tools marked for storage on the wall boards were noted stored the drawers. Tooling procedure GSG-OP-218 was noted not to be suitable for the Dubai workshop and no alternative procedure was in use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16574		Quinlan, David		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components.

Evidenced by:
A component part number 4011915-007 was received into the Dubai repair shop stores with an incorrect FAA Form 8130-3. The part was placed into stock and the correct paperwork had not yet been received. The procedure referenced in MOE 2.2.1 does not clearly define the process to be followed for such an event.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		1/30/18		1

										NC12548		Cronk, Phillip		Cronk, Phillip		145.A.42 - Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the management of unsalvageable parts

Evidenced by:
A large quantity of parts was noted within a second quarantine store located behind door B5-G-008. Parts in this store were not tracked under the quarantine system nor were they marked up as required by MOE 2.3.7 and sub-tier procedures GSG-ST-401 and GSG-QA-103. By not following the organisation's scrap / quarantine process there is a possibility the parts could find their way into the parts supply chain.
[AMC 145.A.42(d)1 and 2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3711 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		8/14/16

										NC12095		Truesdale, Alastair		Truesdale, Alastair		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the recording of all details of maintenance work carried out.  

Evidenced by:
Repair of Stowage assembly P.No 1017333-004EN111, W/O RO21393351-22 dated 2nd June 2016 was performed I.A.W CMM  Rev 4. However EASA Form 1 release 4065074 dated 13th June 2016 stated repair was I.A.W previous CMM Rev 3.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1678 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Accepted		9/12/16

										NC16575		Quinlan, David		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the exposition.

Evidenced by:
MOE 2.18 or the referenced procedure GSG-QA-11/ QAS-11-00 makes no reference to an Internal Occurrence Reporting procedure, and local staff were not aware of the MOE 2.18 procedure when questioned.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

										NC16576		Quinlan, David		Prendergast, Pete		145.A.65 Maintenance procedures & quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)] with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced by:
1.The organisation is currently changing from BE Aerospace procedures to Rockwell Collins procedures and therefore all procedural references within the MOE were noted to be incorrect.
2. Many of the procedures when reviewed were noted to be unsuitable for the Dubai repair station. For example QAS-03-00 Rev 33 does not describe a suitable process for a non conforming part due to a documentation discrepancy. Goods inwards procedure GSG-ST-400 cannot be used by the Dubai repair shop as appropriate infrastructure and equipment is not available. Most sampled procedures appear to have been produced for a production environment without amendment for a maintenance environment.
3. MOE 3.4 references GS-QA-108 which could not be accessed via the Q-Pulse intranet system.
4. The Dubai shop manager is the only staff member with access to the working procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18		2

										NC17903		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the CAA taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. The MOE submission at revision 25 containing references to maintenance procedures which were no longer in existence, QAS-24-00 for example. 2. Procedures which were not held by the CAA. OPS procedures, MOA procedures SG procedures and AVI instructions were identified at this stage. It was unclear as to what the purpose of these different sets were.
3. The document was reviewed by the CAA to paragraph 2.7. Full review will be required before submission to the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.777 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Repeat Finding		7/6/18

										NC19293		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to conducting independent audits to monitor compliance with required aircraft component standards.
Evidenced by:
1. At the time of audit, the internal capability review/audit was not complete.
2. Applicable maintenance data was not fully available.
3. Proposed certifying staff members were not authorised/approved at the time of audit.
4. Specialist equipment/software had not been reviewed internally by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5391 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		2/26/19

										NC16577		Quinlan, David		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing the competent authority with an MOE containing all the required information.

Evidenced by:
The following information was noted to be missing or incorrect.
1. MOE 1.8 does not fully describe the Dubai facility.
2. MOE 2.22 and 2.28 do not contain reference to sub tier procedures for production planning.
[AMC.145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3638 - B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.145.01013)		Finding\1st Response Rejected		4/25/18

		1				21.A.165		Obligations of the holder		NC11774		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.
Evidenced by:
Bushing Seat Pan Roller 3AA10188 manufactured from 1 inch 2024 T351 to QQ A 225/6 (Extruded) and not 0.750 inch 2024 T3511 QQ A 200/3 (cold drawn) as specified by drawing and engineering Bill of Material (BOM) with no evidence of authorisation for material change by the Design Holder. 

Intermediate Item Master used for purchasing (M004194) did not contain complete material description, identifying material as 2024 T4. Delivery condition is T351, release certificate identifies material as capable of meeting T4 after further treatment, it is not a release condition.

Noted that Panel Table Machined 1005845-151 manufactured using 6061 T-651 to AMS 4027 (later specification) instead of QQ A 250/11 again without Design Holder change or acceptance of alternate material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		9/5/16

		1				21.A.133		Eligibility		NC16529		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement with the holder of an approval for design, satisfactory coordination between production and design.
Evidenced by the organisation being unable to demonstrate an appropriate procedure to ensure the correct and timely transfer of design data to production certifying staff. With regard to the status of production drawings, the system ‘Team Centre’ did not have a provision to check the airworthiness approval status, with certifiers taking the drawing at face value. This was the control method as evidenced during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1966 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		12/24/17

		1				21.A.139(a)		Quality System		NC7771		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

Records sampled of NCR's raised from the organisations internal audit process found a number of NCR's not closed by the due date. The most overdue of these was dated 23/9/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.623 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Process		3/18/15

		1				21.A.145		Approval Requirements		NC14104		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competency of staff.
Evidenced by:
Competency records held for shop-floor personnel held at the work benches were observed to be incomplete. Some files were missing competency/authorisation sheet others contained the competency record/authorisation sheet but it had not been signed by the employee.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

		1				21.A.145		Approval Requirements		NC14105		Blacklay, Ted		Blacklay, Ted		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of materials
Evidenced by:
Two packs of 3M Scotch Weld DP8810NSX adhesive were observed in the hazardous store cabinet within the assembly Kamban area that were beyond the quoted expiry date 09/12/16. It was noted that these packs were unopened.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1530 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		4/26/17

		1		1		21.A.165		Obligations of the holder		NC3858		Copse, David		Copse, David		Obligations of the Holder
The organisation was unable to demonstrate it was fully compliant with 21.A.165 (c), by failing to ensure parts are manufactured to approved data.

As evidenced by:
- Main Channel p/n 11106-5108 lot 5895274 was reviewed against the drawing at Rev B and material L163 22SWG was required. Traceability of the raw material identified that the part had been fabricated with aluminium sheet specification 5083 H22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.46 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Documentation Update		2/21/14

		1				21.A.165		Obligations of the holder		NC11775		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to demonstration of records of all details of work carried out, and demonstration of compliance to applicable design data.
Evidenced by: In the case of turned machined components, no recorded evidence of dimensional and material conformity to drawing requirements in the form of actual dimensions achieved (either at initial manufacturing method qualficiation or subsequently) was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1490 - B/E Aerospace (UK) Limited (UK.21G.2511)		2		B/E Aerospace (UK) Limited t/a Leighton Buzzard Operations (UK.21G.2511)		Finding\1st Response Accepted		10/4/16

										NC13891		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring the appropriate provision of storage facilities.
Evidenced by:
1/  To ensure that the correct environment is maintained within the storage facilities, temperature and humidity readings were recorded, but it was not clear what the acceptable  parameters were.
2/  There was insufficient racking and storage space in the Pre-Load Area in the Line Store, causing packaged parts to be stacked on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17		1

										NC15167		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements - Storage Conditions
The organisation was unable to demonstrate that they were fully compliant with a45.A.25(d) with regard to ensuring adequate provision for storage conditions.
Evidenced by:
1/ External consumables storage cupboard, external to main line stores found to be permanently unlocked and insecure with aircraft consumables including Mobil Jet 2 inside.
2/ 2nd external consumables cupboard found subject to external weather temperatures and humidities, but used to store aircraft standard consumables such as landing gear hydraulic fluid and Loctite p/n 327A4/B adhesive without apparent consideration for consumable manufacturer's storage recommendations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Rejected		8/14/17

										NC14891		INACTIVE Spurle, Brian		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 
Evidenced by:
At the time of audit, the limits in place for monitoring and controlling temperature and humidity could not be demonstrated to reflect manufacturer’s instructions for consumable materials held e.g. Semkits		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3655 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/17/17

										NC4146		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) & 145.A.35(f) with regard to Competency Assessment Procedures & Records.

Evidenced by: 

Competency Procedures and records do not fully reflect requirements as required by 145.A.30(e).

Note: Refer to AMC 145.A.30(e) and GM 2 to 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14		5

										NC4145		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Manpower Plan

Evidenced by: 

It could not be demonstrated at the time of Audit a Manpower plan showing sufficient staff to plan, perform and supervise all contracted maintenance and monitor planned vs actual work completed and report such deviations greater than 25% to Authority.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		5/18/14

										NC7795		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation doe not have the required procedure for the reassessment of work  intended to be carried out when actual staff availability is less than the planned staffing levels for any particular work shift or period [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2424 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/16/15

										NC9779		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having an appropriate number of B2 certifying staff at LCY airport.
Evidenced by:
Only one B2 engineer planned on-shift, on the station manning level plan. The only back-up was the Station Engineer who works days. This leaves three night shifts without avionic cover.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC13843		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to resource planning and demonstrating that they had sufficient resources to support the quality oversight plan. 

Evidenced by:

The organisation did not provide a resource plan for the quality team taking into account planned activities and audits going forward. (Reference AMC 145.30 (d) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13842		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to continuation training. 

Evidenced by:

No continuation training had been carried out for the BACF Line Maintenance Manager and Compliance Manager. (Reference AMC 145.30 (e) (6))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding		3/6/17

										NC13841		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the competency assessment of staff.  

Evidenced by:

No competency assessment had taken place for the BACF Compliance Manager and Line Maintenance Manager.  (Reference AMC 145.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC17151		McKay, Andrew		McKay, Andrew		145.A.30:  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (b) 4 with regards to defining who will deputise for the nominated staff in case of their absence

Evidenced by

The current version of the organisations MOE does not confirm which member of staff would deputise for the nominated staff on the occasion of his / her absence.

Evidenced by.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4147		Panton, Mark		Panton, Mark		145.A.35 Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to Recency of Certifying Staff.

Evidenced by:

It could not be demonstrated at the time of Audit a coherent procedure/process to control certifying staff recency (6 months maintenance experience within 2 years). 

Note: Contract Operators such as Swiss Air where 'on call' contracts are in place (i.e. Contract does not include routine maintenance) require a process to ensure recency is maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		4/18/14

										NC9781		Quinlan, David		Quinlan, David		EQUIPMENT,TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to adequate tool control.
Evidenced by:
The wheel change trolley having no control of tooling evident at the time of audit.
Various items were randomly stored in the centre compartment without the ability to tell if any item was missing:
Valve core removers, N2 bottle spanner, numerous adaptors and commercial items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		3

										NC13894		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
1/  Some tools and equipment had been calibrated by Avon Engineering, however, it was not evident from the calibration certificate or the logistics system where the next calibration due date had been derived from. The tooling queried included; Gauge P/n GSE279, Batch no. 023091; Tyre px gauge p/n MK7ATIS-00, Batch no. 024978; Daniels crimp set p/n DMC1521, batch no. 024176.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15169		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the appropriate management of tools and equipment.
Evidenced by:
1/ Borescope kit part number N2962024 had 3 or 4  probe end tips within the kit, but due to a lack of formalised contents list, and with the provision for up to 6 probe tips available, it could not be determined whether some kit contents had been mislaid or were unaccounted for.
2/ TCAS download kit inclusive of a model UCR-61 card reader was found stored remote from the tooling, without any tool reference number and therefore without any knowledge of its serviceability status.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Repeat Finding\1st Response Accepted		9/13/17

										NC18427		McKay, Andrew		McKay, Andrew		145.A.40 Equipment Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) regarding the control of tooling belonging to third party engineers working on BA CityFlyer aircraft.

 Evidenced by

At the time of the audit it was not possible to identify a procedure that detailed to process to be used to control tooling belonging to and used by the staff of third party maintenance organisations tasked with working on the BA CityFlyer aircraft.  Typical activities would be specialist boroscope inspections and NDT inspections.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC9782		Quinlan, David		Quinlan, David		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components.
Evidenced by:
An unservicable control rod stored on the goods in shelf due to lack of space.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15		1

										NC13893		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate handling and management of parts.
Evidenced by:
1/  3 tubes of RTV sealant (RTV157 and RTV10P) were found in mobile workshop Van 2 partially utilised and to have exceeded the expiry date specified.
2/  Tins of Skydrol 500B hydraulic fluid and Eastman Turbo Oil 2197 for gas turbine engines were found located in mobile workshop Van 2 without any evidence batch references.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.257 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/21/17

										NC15168		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 Production Planning - Tooling Provisioning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the provision of adequate tooling/ground equipment for common tasks that are carried out on the line station.
Evidenced by:
1/ Engine blanking kit to prevent engine windmilling on the Emb 190 aircraft with the engine C ducts open (as is required sometimes when engine carrying out an engine borescope inspection) although ordered, was not available for use in stock, without the prospect of a delivery date, and with no provision made for an alternative.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.256 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		8/14/17

										NC13839		Woollacott, Pete		Christian, Carl		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to incorporating the process and procedures to support the completion of maintenance ensuring that the aircraft is clear of all tools, equipment, parts or materials, and that all access panels removed have been refitted.

Evidenced by:

a) None of the BACF scheduled aircraft maintenance staged worksheet instructions could demonstrate formal evidence of a verification check for clearance of tools, equipment, parts or materials, and also there was no evidence of checks to ensure that all access panels removed have been             appropriately refitted.
b) The BACF quality system had not fully integrated oversight of 145.A.48 into all relevant audits. 
c) BACF had not fully integrated 145.A.48 into all relevant procedures.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

										NC4148		Panton, Mark		Panton, Mark		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to use of Approved Data

Evidenced by: 

Aircraft G-LCYM ADD 313 (Pylon Fairing Drain Missing) - Item had been deferred without approved maintenance/design data to confirm missing item was acceptable for flight and did not endanger flight safety. Item had been deferred as a 'Non-airworthiness Item' without confirmation this was the case.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Retrained		1/31/14		3

										NC9786		Quinlan, David		Quinlan, David		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to aircraft releases being certified with work not completed or crossing trade boundaries.
Evidenced by:
1. SRP G-LCTD008823 flight guidance panel replacement being certified by B1 engineer CF003.
The test procedure being outside simple test limits IAW 66.A.20 a2. AMM 22-11-01-710-801A refers.

2. SRP G-LCYH008903 engine 1 and 2 oil replenishment being carried out without critical item inspection being carried out. No certification records were located. Also on G-LCYN007850.
Procedures were in place IAW MOE L2.7 and BACF/LMT/054 iss 3.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.92 - BA Cityflyer Limited (UK.145.01111)(London City)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		11/25/15

										NC18428		McKay, Andrew		McKay, Andrew		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) regarding the formatting and completion of the organisations maintenance worksheets

Evidenced by

1.    Maintenance Schedule Checklist (G-LCYZ/002578) is ambiguous as it includes a field   requesting “CAA approved ref/licence No”. The engineer had completed the field by entering his Part 66 licence number rather than his authority to certify the task which would have been confirmed by the recording of his individual authorisation number.

2.  The task cards that formed part of the work pack including numbers 0840-1, 0840-2, 1501-01, 1501-02, did not have the organisations EASA approval number added to the CRS statement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.341 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		10/31/18

										NC17150		McKay, Andrew		McKay, Andrew		145.A.50:  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50 with regards to the accuracy of the information contained in the organisations robbery procedure.

Evidenced by

A review of the procedure used to confirm the process utilised when removing a serviceable component form a BA CityFlyer aircraft to service another aircraft from the BA CityFlyer fleet identified that not all of the component/part verification steps identified and required by AMC No 2 145.A.50 (d) paragraph 2.6.1 are reflected in the procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4189 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		5/7/18

										NC4155		Panton, Mark		Panton, Mark		145.A.55 Maintenance Records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55 with regard to Records Control & Procedures

Evidenced by: 

Procedures (MOE 2.17) only refer to control and storage of BACF E170/190 aircraft and not other operators (Swiss Air / Lufthansa)

Tech Records store maintenance records at an off site archive (Chevron), this subcontractor is not listed in the MOE.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Process\Ammended		3/18/14

										NC4156		Panton, Mark		Panton, Mark		145.A.65 Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to Independent Audit.

Evidenced by: 

Independent audit does not cover all aspects of Part-145 compliance every 12 months. Audits sampled (e.g. LCY Line Station, Technical Records) do not provide confirmation of scope of part 145 audit (only aspects of Part M covered). Also heavy basis of auditing towards BACF as an operator without sufficient oversight of Other contracted operators.

AMC 145.A.659(c)1 items 4 & 5 refer		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.504-1 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Documentation\Updated		3/18/14

										NC13840		Woollacott, Pete		Christian, Carl		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to ensuring that the maintenance exposition (current revision standard, Issue 13 dated 23 December 2015) fully reflects the status of the Approved Organisation.

Evidenced by:

a) The Bonded store in Edinburgh referred to in MOE Ref 1.8.4 is without a floor plan of the stores                        area.
b) The procedure for establishing a Temporary Line Station under MOE reference 1.8.6 does not make                 reference to the need for the submission of an independent Quality Part-145 audit with any findings                 closed, as part of the submission to the Authority.
c) MOE does not appear to make reference to a list of certifying staff within the Approved                                 Organisation, or a referenced form with this information listed.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.504-3 - BA Cityflyer Limited (UK.145.01111)		2		BA Cityflyer Limited (UK.145.01111)		Finding\1st Response Accepted		3/6/17

						M.A.305		Record System		NC17147		McKay, Andrew		McKay, Andrew		M.A.305: Records System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 (h) 4 and MA.714 (a) with regard to the retention of aircraft records sufficiently detailed to confirm that all work required by the AMP had been completed in full.

Evidenced by

A review of the A check work pack completed by Lufthansa city line (CRS date 21/08/2017) at Frankfurt on aircraft registration G-LCYS did not include details of the consumable parts and materials it used to complete the ordered maintenance. 

CAA Note:  A failure of the Part M organisation to hold the above information relating to consumable parts and materials would not allow the organisation to confirm that the maintenance activity required by the AMP had been completed to the standard required in respect to replacement of seals, filters, oils etc.  In addition to the above it should be recognised that the work cards originating from the Part M organisation included provisions for the entry of the above referenced parts and materials		AW\Findings\Part M\M.A.305 Record System		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC17146		McKay, Andrew		McKay, Andrew		M.A.704: Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regard to the accuracy of the information contained in the CAME

Evidenced by

A sample review of the contents of the CAME identified the following anomalies.

1.  Section 3.2 list Inflite Engineering Services as a base maintenance provider. It was confirmed the Inflite do not currently provide Base Maintenance support.  In addition, the Appendix XI contract with Inflite expired in 2012.

2.  The Management roles and responsibilities section of the CAME does not allocate the responsibility for the competency of staff or the management of MORs.

3.  Section 1.2.1.3, (Maintenance Programme Amendments), the list of permissible actions under the indirect approval process includes CMR and Mandatory items. These items also appear in the list of direct authority tasks.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC13833		Woollacott, Pete		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regards to continuation training for the continued airworthiness management team. 

Evidenced by:

No continuation training had been carried out for the continued airworthiness management team including the Continued Airworthiness Manager and ARC signatories.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.706		Personnel Requirements		NC17145		McKay, Andrew		McKay, Andrew		M.A.706 (f): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man hour plan for the quality department.

Evidenced by

Although a man hour plan for the quality department was produced at the time of the audit, the information it contained could not be easily interpreted or used as a method to confirm sufficient quality staff were in place to complete the oversight of the Part M function.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC17144		McKay, Andrew		McKay, Andrew		MA.706 (f) Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to demonstrating that they had sufficient staff to completed the continuing airworthiness management tasks.

Evidenced by

CAME section 0.3.7.1 confirms the number of staff currently employed in the CAMO and the number of man hours those staff can produce.  However, it could not be demonstrated that the organisation had completed an analysis of the tasks to be completed in order to establish the amount of man hours it would need to complete the tasks as is the expectation of AMC M.A.706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.706		Personnel Requirements		NC11034		Christian, Carl		Christian, Carl		The organisation was not in compliance with MA.706 (f) regarding having sufficiently qualified staff for the expected work.

Evidenced by;
A review of the organisation Quality Assurance personnel resource against the proposed audit schedule, project work, ARC activity and additions to the BA Cityflyer aircraft fleet. It is apparent that there is insufficient personnel resource to complete the tasks and activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.706		Personnel Requirements		NC17143		McKay, Andrew		McKay, Andrew		M.A.706 (k): Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) regarding the completion of competency assessment of staff involved with the quality auditing of the Continuing Airworthiness Management process  

Evidenced by

At the time of the CAA audit a competency assessment record for Louisa Stockten could not be produced		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2533 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		5/7/18

						M.A.708		Continuing airworthiness management		NC7450		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10 & M.A.305(d) with regard to Control of Mass & Balance.

Evidenced by:

LCYU entry into service modification SB25-E2102 was not communicated to the Flight Technical Services Department as being embodied on the aircraft therefore Mass & Balance considerations could not be evaluated.

Mass & Balance Control System/Process not considered robust as procedures in BACF/TS/007/2 not always followed with respect to the use of TEPM and BACF/PLF/025 forms.

The system/process is reactive with a lack of communication to flight technical services provided in advance of embodiment so they are aware of changes and potential dates of embodiment. MRO communication appears to be not used with a reliance on technical records follow up communication to make changes.

The Modification evaluation and Workcards do not highlight Mass & Balance changes in an effective manner and there appears to be differing opinions on where M&B data should be recorded in the system as there is no defined field for such data , only a work around using a field which is not currently used for other recording.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-1 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		2/9/15

						M.A.708		Continuing airworthiness management		NC13834		Woollacott, Pete		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regards to incorporating repeat inspections required by Airworthiness Directives. 

Evidenced by:

Airworthiness Directive 2016-04-16 mandating changes to existing maintenance requirements and airworthiness limitations items required initial and repeat inspections to be achieved.  The repeat inspection had not been incorporated into the Embraer 190–100SR maintenance program.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.708		Continuing airworthiness management		NC11042		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.708 (b) (1) regarding aircraft maintenance program development.
Evidenced by;
Both the Embraer 170 and Embraer 190 aircraft maintenance programs were not formally reviewed in accordance with the process described in the organisation CAME reference 1.5 which requires a formal review annually.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.710		Airworthiness review		NC11040		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.710 (a) regarding satisfying the requirement of Airworthiness Review. 
Evidenced by;
The check-list for Embraer 170 aircraft  registration G-LCYD ARC review dated 3 August 2015 was deficient in the following areas;
a) The engine hours were not recorded.
b) No statement to support service life limited components installed on the aircraft have been identified, registered and have not exceeded there approved service life limit.
c) No record of the aircraft holds a noise certificate to the current configuration of the aircraft and compliance with Subpart I of Annex of the Annex Part 21
d) No statement of compliance that the aircraft complies with the latest revision of its type design (TCDS)
This finding also requires a review of the BACF associated procedures to reflect M.A.710 (a).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

						M.A.710		Airworthiness review		NC13832		Woollacott, Pete		Christian, Carl		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regards to ensuring that an adequate Airworthiness Review of all of the aspects of the aircraft fleet necessary had been carried out.

Evidenced by:

For the ARC review of G-LCYN carried out on 01 May 2016 it could not be determined whether the life limited parts reviewed had been carried out to an adequate depth, with examples in the following areas;
a) BACF procedure ref MSP 257 6.20 (dated 30 March 2015), refers to only carrying out a survey of                 life limited parts during the physical survey.  Therefore, it was evident that any LLPs not able to be                 surveyed physically were excluded from the LLP review.
b) There was no evidence that engine LLPs had been sampled in the review.
c) LLP review did not appear to include verification of the part’s life consumed nor any confirmation of                 the part’s declared life from new from the declared OEM source document.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1042-4 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding\1st Response Accepted		3/6/17

						M.A.712		Quality System		NC11041		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A. 712 (b) regarding monitoring compliance with M.A. Subpart G activities.
Evidenced by;
Quality audits 6084-04 and 6068-01 established Part M scope items which were not reflected in the audit summary;
a) 6084-04; No Part M references.
b) 6068-01; No details of M.A708 details (continued airworthiness)
Therefore credit for Part M auditing could not be established or verified when viewed against the 2015 compliance sheet.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1825 - BA Cityflyer Limited (UK.MG.0249)		2		BA Cityflyer Limited (UK.MG.0249)		Finding		5/1/16

										NC7730				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.a.70 with regard to the Aircraft hall site.

An exposition amendment is required adding the necessary pages for the addition of the Aircraft Hall facility at Cranwell.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		3/12/15

										NC7728				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities.

Evidenced by:

a) at the time of the audit, it could not be demonstrated that the tenancy agreement between the site owner and Babcock Aerospace Ltd. covered Aircraft Hall.
b) three overhead lights in the main hangar and two overhead lights in the component bay shop (building 535) not functioning at time of visit.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC7729				Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tools and equipment.

Evidenced by:

a) wing and fuselage trestles held in the hangar are not yet serviceable, due to lack of protective padding.

b) in P.O.L. store, a number of serviceable tag labels inspected were illegible due to fading. While central stores recording system listed these items as within shelf life, the tags should be legible.

c) in building 535, it was not clear at the time of the visit that the battery cap tester was serviceable, since serviceability tag indicated validity until 26.6.14   

d) tool shadow boards awaited for hand tooling to be used 

e) various pieces of equipment found around hangar which were not part of the 145 activity (e.g. exercise treadmill). This equipment should be removed or segregated

f) Aircraft jacks provisioned for the hangar are not yet commissioned.		AW		UK.145.2423 - BABCOCK AEROSPACE LTD		-		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		3/12/15

										NC11299		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - In exposition Babcock/QA/003 it is stated that boroscope activities are carried out at the Colerne site. No record of boroscope training for  staff at Colerne identified at time of visit.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11300		Ruff, Jonathan		Ruff, Jonathan		145.A.35 - Authorisation sampled at time of visit for AG202 (issued 2010) was from VT Aerospace, referencing VT Aerospace procedures for interpretation of the authorisation given.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11301		Ruff, Jonathan		Ruff, Jonathan		145.A.50 - Form AS85 not signed off by cert staff for 150 hour check on G-BYWC, 9th January 2016.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/5/16

										NC11298		McCarthy, Gary		Ruff, Jonathan		145.A.35 - The exposition indicates 1 certifying engineer is based on site but at time of visit no certifying engineer was based at Colerne. While in the exposition Babcock/QA/003 it is noted that staffing levels at individual locations may vary from time to time due to workload variations, the lack of a certifying engineer was noted during company internal audit ref COL 1.15, 15 September 2015.		AW		UK.145.3431 - Babcock Aerospace Ltd		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Rejected		9/5/16

										NC4253		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.70 (a) 1.7 regard to Manpower resources.

Evidenced by:
a. MOE 1.7.1, Base maintenance certifying staff levels does not reflect current manpower resources at Barkston Heath base as approved and described in the MOE. 
Also see 145.A.170 (b)		AW\Findings\Part 145		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Resource		4/8/14

										NC5215		Ruff, Jonathan		Ruff, Jonathan		145.A.70 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation exposition:

 Evidenced by: 

(i) Exposition does not indicate parking area for aircraft in the hangar, or identify the facilities for line maintenance at the Benson site. 
(ii) Layout for site in exposition makes reference to VT facilities which are no longer current.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5214		Ruff, Jonathan		Ruff, Jonathan		145.A.40 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment, tools and materials.

Evidenced by:

(i)  In the tyre bay, a tin of Aeroshell 22 grease was available for use but shelf life expired 11/2/2013. Tin was removed and quarantined during audit. 
(ii) In bonded stores, the temperature gauge was missing at the time of audit so the required temperature control could not be demonstrated.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		7/8/14

										NC5211		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel .

 Evidenced by:
 (i) Limitations on license AML/271412D not reflected on company authorisation document AG105.
(ii) No demonstration of competence identified on authorisation for tap testing could be identified.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5212		Ruff, Jonathan		Ruff, Jonathan		145.A.30 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to personnel requirements.

Evidenced by:
No job description for position of Operations Manager could be located on site at the time of visit.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		7/8/14

										NC5213		Ruff, Jonathan		Ruff, Jonathan		145.A.55 :

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:
Amendments made to logbook not being initialled for multiple entries in CAP 398 logbook for G-BYVB.		AW\Findings\Part 145		UK.145.1670 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		7/8/14

										NC5536		Ruff, Jonathan		Ruff, Jonathan		145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data

Evidenced by:

Controlled manual Babcock/145/004 Edition 2 copy 2 held in "uncontrolled manual" section of electrical workshop. This copy was listed as being held in the head office.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5535				Ruff, Jonathan		145.A.30(e)
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
(i) L17 authorisation (for borescope inspection) given to personnel for which no record of borescope training could be identified and

(ii) Personnel carrying out borescope inspecton without the L17 rating on their authorisation.		AW\Findings\Part 145		UK.145.1669 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		8/31/14

										NC5608		Ruff, Jonathan		Ruff, Jonathan		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding and using applicable maintenance data.    

Evidenced by:

At the time of the visit, the manual held on site for Cleveland wheel and brake maintenance was in paper form. The currency of this information could not be demonstrated, since Cleveland manuals are now issued on line, as referenced in the Grob 115 AMM amendment dated 2010. The paper manuals also contained  relevant service bulletins, and it was not clear how any SBs issued on line are assessed for applicability and impact on maintenance instructions.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		9/7/14

										NC5609		Ruff, Jonathan		Ruff, Jonathan		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment.    
 
Evidenced by:

Dust is evident on the hangar floor, as evidenced by tyre tracks of moved aircraft. While there was evidence of regular cleaning being carried out, this programme should be formalised to ensure that the environment remains acceptable.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		9/7/14

										NC5610		Ruff, Jonathan		Ruff, Jonathan		145.A.40 Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of materials.    

 Evidenced by:

On central stores register, parts are listed as held in quarantine at Leeming but were stated as having been scrapped. (e.g. engine inlet manifold gasket, listed on goods received note no. 07760)		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC5611		Ruff, Jonathan		Ruff, Jonathan		145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to independent audit  

Evidenced by:

At time of visit, findings raised by internal audit of the site LEEM 1.14 remained open.		AW\Findings\Part 145		UK.145.1992 - Babcock Aerospace Limited (UK.145.00735) (GA)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		9/7/14

										NC4311		Ruff, Jonathan		Sabir, Mahboob		Terms of approval/Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.75 (a) with regard to approval schedule EASA Form 3 and maintaining any aircraft and/or component for which it is approved identified in the approval certificate and in the exposition.    

Evidenced by:
a. EASA Form 3 displayed within the Part 145 hangar office facilities  was found out of date i.e. Rev 6 Aug 2008.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC4312		Ruff, Jonathan		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. No calibration record could be demonstrated for the temperature gauge displayed within the battery shop facility and therefore the temperature records could not be verified as accurate reading. 

b. Main stores wheel storage: It could not be satisfactorily demonstrated that wheels and wheel assemblies are stored i.a.w aircraft tyre manufacturer’s storage instructions e.g. tyre P/N 385 M61 Goodyear

c. Also no wheel/tyre rotation control could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Facilities		4/8/14		5

										NC4405		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the premises described in the MOE appendix “J” does not give precise details.This section should describe each facility, at which the organisation intends to carry out maintenance e.g. hangar, minor line, work shops,  offices, storages, main entrance, aircraft access to hangar etc.  
Also see 145.A.70 (a) (8).

b. The description should also include where Babcock intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections, shared bays etc. Also see AMC 145.A.25 (c) (6)

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/28/14

										NC4417		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. Main stores, temperature and humidity gauge not calibrated and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings at the time of audit.

b. The battery shop facility also does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.
  
c. The batteries x2 were found placed on work shop bench adjacent to the heat source i.e. a radiator. 

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4898		Ruff, Jonathan		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. The battery pota cabin facility does not have a reliable (calibrated) temperature gauge and therefore this does not meet the basic requirement as required, at which batteries may be maintained and stored.

b. MOE Edt 3.0 Al 0, appendix ‘H’, RAF Leuchars layout of the premises does not identify Part 145 Line maintenance areas		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Not Applicable		6/16/14

										NC15367		Peacock, Neil		Peacock, Neil		Part 145.A.25 - Facility Requirements

The organisation was not fully compliant with Part 145.A.25 (d) and its own procedures, with respect to the storage of life expired consumable POL, serviceable and defective aircraft parts in the Quarantine store, as evidenced by:

1. The quarantine cupboard located in the bonded and secure store was found at audit to contain a mixture of expired POL and unserviceable aircraft parts.

2. The organisation did not appear to have a quarantine area for serviceable parts i.e. an abeyance area pending receipt of correct documentation or in the event of other acceptance query.

3. It could not be established that the quarantine procedures maintained segregation between POL, serviceable and unserviceable aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC4313		Ruff, Jonathan		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30 (f) with regard to qualification control of staff for NDI – Coin tapping 
Evidenced by:
a. Authorisation AG122 has been issued with function CS15, authorised to carry out and certify non destructive testing NDT utilising Dye Penetrant, which includes Tap Testing on carbon/Glass fibre structures – Procedure 703, Para 3.3 states that if an appropriate composite repair course has been completed and the Ops Manager / LAE recommends an individual, it is possible that coin tap testing can be carried. Babcock engineer/s indicated that no specific training has been received and therefore details of assessed competence records could not be demonstrated. 

b. Also other techniques such as delamination coin tapping are non destructive inspections NDI rather than non destructive testing NDT and therefore the function/s should not be mixed and staff properly trained and assessed for their competence in the process prior to the issue of Part 145 authorisation. 
In particular see AMC 145.A.30(f) (8) Personnel requirements		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4314		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to persons nominated shall be able to demonstrate relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and demonstrate a working knowledge of Part 145.

Evidenced by:
a. Noted through discussion that the acting engineer who had been nominated to supervise/manage the Barkston Heath base had no formal training, experience and/or appropriate handover since the departure of Mr Mick Wood, 11 October 2013. It was not clear at the time of audit that who actually is managing Part 145 maintenance activities and therefore the co-ordination of maintenance functions. 

b. It was indicated that an overall base responsibility is with non technical operation manager’s i.e., Chief Pilot and/or Air traffic controller SATCO; the procedures do not define their function as evident at the time of audit. The nominated persons were unable to demonstrate working knowledge of Part145, relevant knowledge, background and satisfactory experience related to aircraft and component maintenance and therefore the ability to manage Part 145 aircraft maintenance.
AMC 145.A.30(b)

c. Also there is no defined duties and responsibilities in the MOE related to the chosen function for non technical operations managers. 

Note:
Review all base maintenance facilities that are being managed by non technical staff. The person or persons nominated to manage the base maintenance should demonstrate relevant knowledge and qualify under the Part 145 requirements to be able to manage these maintenance functions. The nominated persons shall be identified and their credentials submitted in a form and manner established by the competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		4/8/14

										NC4308		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) With regards to assessing competence prior to authorisation.

Evidenced by:

The most recent initial authorisation, number AG 178 had been issued to a staff member without due attention to GM 2 to 145.A30(e) as written in annex 1 to decision 2011/011/R - competence assessment proceedure.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/17/14

										NC4887		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence assessment. 

Evidenced by:
a. In sampling Mr Peter Ball's competence assessment form AS76, the record was found incomplete and could not be demonstrated that this has been approved signed off by LAFT2 Head of aircraft maintenance as required by the procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4888		Ruff, Jonathan		Sabir, Mahboob		Personnel requirements/Changes to the organisation/certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d)/145.A.85 (6) with regard to sufficient staff employed as detailed in the man-hour plan and changes to certifying staff that could affect the approval.

Evidenced by:
The number of certifying staff based at Glasgow Airport for base/line maintenance approved as per MOE 1.7 Manpower resources is one. At the time of audit this could not be satisfactorily demonstrated. There is no approved licence aircraft engineer employed permanently based at Glasgow airport, In discussion with the operation manager it was indicated that since the departure of previous certifying staff the CRS coverage is provided from RAF Leuchars (which is approx 100 miles away - as such this does not constitute good human factors practises).
Also the changes to the organisation certifying staff have not been reported and therefore does not comply with the approval requirements. In particular see 145.A.85 (6).

All work performed by un-licensed inspectors/technicians in the absence of a CRS certifying staff may be considered as unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4418		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to (establish and control the competence of personnel involved in any maintenance). 

Evidenced by:
a. Technicians and aircraft inspectors approval documents sampled during the visit and noted that the assessments and the issue of certain functions is being issued locally by operation manager e.g. Stamp number PA 202 sample checked which indicates that the control and issue of inspectors/unlicensed Technician authorisation system by local operational managers, the standard of assessment is not being applied and maintained consistently throughout as evident by points raised as below item b. The organisation should establish and control the competence of personnel involved in any maintenance. The MOE should be reviewed and updated containing procedures to address the personnel requirements of 145.A.30 (e) and associated AMC’s, GM’s including AMC 145.A.35 (a). In addition the person responsible for the quality system shall also remain responsible on behalf of the organisation for issuing/control of certification authorisation to all staff.  

b. Stamp number PA 202 has been issued with L2 function. It was unclear that how such person (unlicensed Technician) could be granted and qualified for approval such as EGR.
 The EGR has been issued based on prior training, therefore it could not be demonstrated satisfactorily, this PA202 has received any recent training, relevant knowledge, skills and experience in the product type and configuration to be maintained, 
 An appropriate attitude towards safety and observance of procedures training could also not be demonstrated. 
 Also the same unlicenced inspector has been issued with L17 Boroscope inspections it was not clear that how such person (unlicensed Technician) could be granted and qualified for approval such as Boroscope inspections.
  L17 function that does not clearly specifies the scope and limits of such authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4628		Ruff, Jonathan		Matthews, Mark		Certifying staff & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) With regards to the issuance of a certification authorisation for component maintenance.
Evidenced by:
Certifying staff (Authorisation stamp AG224) carries out certification of component maintenance work under the organisations applicable C ratings (C5, C7 & C14) but has not been issued an authorisation which clearly defines this. Also, the MOE 1.9.3 does not show a relevant authorisation for this, though the Technician's approval codes do include relevant authority for work under the C ratings but do not permit a CRS.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/30/14		3

										NC4309		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff, category B1 and B2 support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) With regards to providing an authorisation that makes its scope clear to the CAA.

Evidenced by:

Staff authorisation AG 178 includes code CS6, referring to box replacements not requiring external test equipment. The authorisation had been used to replace a Standby ASI on G-BYUO on 8, Jan 14, not detailed on authorisation guide.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		4/17/14

										NC4470		Ruff, Jonathan		Sabir, Mahboob		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to The certification authorisation scope. 

Evidenced by:
a. In sampling the authorisation document AG177, the scope and the function issued for the component/workshop activities could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/6/14

										NC4315		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation. 

Evidenced by:
It was noted that Babcock uses calibration houses that provide non UKAS certificates. In sampling, the Certificate of calibration reference 725989 that do not contain the applicable National standard used. Also the certificate refers to various other approvals including EASA but does not cross refer to approval numbers e.g. SIRS Navigation ltd, Landing compass 1686, Serial SIRS/708903/008. 

The calibration certificate as a minimum should contain information e.g. standard used.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		4/8/14		6

										NC4310		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) With regards to ensuring tooling is controlled and calibrated to an officially recognised standard. 

Evidenced by:

No calibration schedule could be located for a pair of vernier caliper's (serial number NMT/00325) known to be used while performing MT/SB/52 OEM service letter. - governor spring mod.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1664 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process\Ammended		4/17/14

										NC4419		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/29/14

										NC4889		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. It could not be satisfactorily demonstrated that storage of rubber hose ¾ P/N M11.D11 600003/4 18886 is as specified by the manufacture. No shelf life control. 
b. The storage temperature is not been controlled - No temperature/humidity gauge and/or any record maintained in the bonded stores.
 
c.             The following item was found within the bonded stores without a serviceable label and therefore its control e.g. Pro Crimper die assy 90574-1, S/N 9000275, Shelf life label indicated 10 Nov 2012		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4890		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency
to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated.

b.  In sampling the in-house calibration check system and record for P/N C-20, ALPHA C20 battery charger, the master test equipment fluke that was used is 455-8569, S/N 85906586 instead of fluke 83V Pt No 481-8170 as prescribed by control of test and measuring equipment procedure 609, part 5.3. Also it could not be satisfactorily demonstrated that the facilities used for calibration undertakings meet and provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		6/17/14

										NC4467		Ruff, Jonathan		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:
a. Spark plug and cleaning tester SPCT-100, S/N 550246 the pressure gauge was found not calibrated.
b. Bonded stores – the temperature gauge was available but not calibrated, also no satisfactory temperature and humidity recorded could be demonstrated for any of the previous months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Revised procedure		5/6/14

										NC4316		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to control of unserviceable components. 

Evidenced by:
a. Quarantine stores: P/N AE3663/6250135 hoses, marked as redundant post MT-SL52, 19 sets were found in the quarantine stores awaiting decision since 09.07.2013. Babcock indicated that these may be reused on aircraft however; it could not be determined that how these would be made serviceable in the absence of procedures and the necessary information to determine the airworthiness status or eligibility for re-installation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Rework		4/8/14		1

										NC4899		Ruff, Jonathan		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components shall be classified and appropriately segregated.
  
Evidenced by:
a. New MT propeller was found not appropriately stored and segregated from other material and equipment placed in the hangar adjacent to the door e.g. MTV-12 BC/C183/17E, S/N 130472. Also no shelf life control noted on this MT propeller. 

b. It was also noted that other items that does not belong to Babcock and/or are not part of Part 145 are not identified and segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process		6/16/14

										NC4420		Sabir, Mahboob		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
a. At the time of audit it was confirmed that there is no internet connection to both the hangar facilities and the flight line offices, therefore access to the required data, to computer RAL system could not be demonstrated. All data should be available in close proximity to the aircraft being maintained for supervisors, mechanics and certifying staff.
AMC 145.A.45 (f) (1).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Reworked		4/29/14		5

										NC4900		Ruff, Jonathan		Sabir, Mahboob		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of applicable current maintenance data,  

Evidenced by:
a. In sampling Maintenance instructions for the battery capacity test procedures 605 Para 3, it was noted that the instructions has not been transcribed accurately as per maintenance data contained in Concorde battery corporation component maintenance manual capacity test procedures 21-30-71 page106 (15/2012)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1009 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/16/14

										NC4891		Ruff, Jonathan		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
a. Temporary Rev 31-05 was found missing from the hangar copy of the maintenance manual.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC15369		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.45(e) and its own procedures, with respect to the recording of batch numbers during component maintenance as follows:

1. Work order GLAC00161 for wheel P/N 115C-5213, S/N J/09/N when sampled did not include a record of materials used, batch numbers for the wheel cover replacement. Recording of batch numbers for the remaining work orders was found to be inconsistent. The component work sheet formatting had a block for recording batch numbers but was not used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3774 - Babcock Aerospace Limited (UK.145.00735) Glasgow Airport		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		10/4/17

										NC13685		McCarthy, Gary		McCarthy, Gary		145.A.48 Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.48[b] with regard to the training and qualification of staff applying error capturing methods and how the organisation ensures that it's staff are familiar with critical maintenance tasks and error capturing methods.
 
Evidenced by:

A review of the MOE and associated procedures regarding performance of maintenance was conducted with the Operations Manager St Athan. It is not clear within the procedures as to how staff are trained, qualified and made familiar with error capturing methods. Some of the procedures still make reference to 145.A.65 rather than 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3769 - Babcock Aerospace Limited (UK.145.00735) St Athan		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		2/14/17

										NC4317		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to references to aid traceability, such as batch numbers.

Evidenced by:
a. In sampling the work order BARM/03324, aircraft G-BYUM, item 00001, the ignition switch had been replaced, CRS signed by AG122, (Insp Stamp AG156). References to aid traceability, such as batch numbers could not be demonstrated. 
Also refer to 145.A.42 Acceptance of components and associated AMC’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		5

										NC4892		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding		6/17/14

										NC4893		Ruff, Jonathan		Sabir, Mahboob		Certification of maintenance/Aircraft defect
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) /M.A.403 (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point
145. A.70, and the aircraft defect. 

Evidenced by:
a. In sampling work pack GLAM/00363, G-CGKI S/N 82309/E, item 000006, it was noted that the defect had been deferred and certified by a un-licence technician AG 116, signed/stamped in the inspection column. 

b. In sampling aircraft Technical log and the defect deferred sheet, It was noted that the defect had been deferred without quoting the Flight manual section 2 limitations VFR/DAY/NIGHT/IFR etc. – ATA-31 Clock with stop watch, CRS signed by AG151. 

c. Also the deferred aircraft hours identified on the deferred defect record sheet, item 1 RAL ADD ref no A007 has been amended without any initial/signatures, and the correction is not legible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14

										NC4627		Ruff, Jonathan		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with145.A.50(a) With regards to ensuring verification of the work completed against the AMP revision stated on the CRS.
Evidenced by:
Maintenance Statement and CRS (generated from the RAL computer system for G-BYXJ 150 Hour (Work Order BOSM/01271) was issued against Issue 1 Rev 6 of AMP MP/01984/P.  The work pack however, also generated from the RAL system, was raised and completed at issue 1 Rev 5 of the AMP.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4643		Ruff, Jonathan		Steel, Robert		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to unrecorded work
Evidenced by:
On review of work pack  YEOM/01341  G_BYXK. Engine run ground run sheet, manifold pressure , adjusted, without correctly recording maintenance action.
reference, faa ad 2011-26-04. reference  Lycoming SB 342 at latest issue.  Issue not recorded.
main wheel assy overhaul, 115c -5003  YEOC/00161
Main wheel disassembled   , however disassembly activity not recorded on task sheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		5/28/14

										NC14220		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50(d), with respect to movement of components between aircraft on the fleet, as evidenced by;

1. It was noted at audit that strobe lights had been 'robbed' to service another aircraft on the fleet, whilst the donor aircraft and the receiving aircraft were annotated in the respective technical logs for the aircraft concerned, the organisation could not demonstrate it was fully compliant with Part 145.A.50(d) paragraph 2.6.

The supporting engineering procedure 203, did not include any references to Part 145.A.50 (d) and the related paragraphs 2.6.  This finding is raised not to drive the organisation to issue EASA form 1 for components subject to every robbery action, but to ensure the organisation's procedures reflect the intent of this Part		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC4896		Ruff, Jonathan		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) 1 with regard to the records under this paragraph shall be stored in a manner that ensures protection from alteration. 

Evidenced by:
a. It was not clear why the certifying staff had not used his authorisation stamp AG 151 (when issued with one by quality) and had instead hand written authorisation stamp number AG151 with no initial/signature in the following aircraft log books, CAP 399 page 84/85, CAP 400 page 11, CAP 398 page 11. It was noted that the work pack GLAM/00363 was completed and certified using the authorisation stamp AG151 by the same person on the 16.01.2014 unless entries in the aircraft log book were not made by AG151.  

b. Through discussions it was noted that authorisation stamp AG137 has been issued with two sets of stamps with same approval numbers, when asked to explain the reasons, it was indicated by the certifying staff that one is for the use at RAF Leuchars and other for if it is misplaced or for the use when at Glasgow. It could not be satisfactorily established and demonstrated that why quality would issue two sets of authorisation stamps. The authorisation stamp is for the sole use of the person to whom it is issued and therefore the 2nd set should be withdrawn to ensure any misuse when left unattended.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Retrained		6/17/14		1

										NC4318		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to feedback, reporting as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the report relates. 

Evidenced by:
a. In sampling tasking request (AS11) raised by Barkston heath base engineers dated 04/11/2013 related to G-BYVO rear ballast weight thro bolts+washers was found severely corroded (waisting at by approx 2mm) the following was noted:

1. No record of Unit Serial number as required by Procedure no. 306 (sees Form AS11 left blank). 

2. No evidence of feedback to the originator. AMC 145.A.60 (b) 4

3. Time scales not met i.e. the originator requested completion date ASPS.

4. At the time of visit no evidence could be demonstrated that the safety concern has been reported within 72 hours to competent authority, OEM etc, (the identified condition may result in an unsafe condition that hazards seriously the flight safety as reported by the engineers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14		1

										NC4894		Ruff, Jonathan		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to access to the internal reporting system i.e. Defence flight safety occurrence reporting system DFSOR.

Evidenced by:
a. The Glasgow Operations Manager was unable to satisfactorily navigate through the Defence flight safety occurrence reporting system and could not demonstrate understanding, knowledge and access for event reporting or follow-up		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4319		Ruff, Jonathan		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to effective quality systems.

Evidenced by:
In sampling the quality audit report BH 1.13 – AUD969 the following was noted:
a. Quality audit, annex A audit report, target dates set 30.12.2013 by the quality had not been met, in fact it was noted that new target dates are being set by other managers, it was unclear at the time of audit under what procedures the target dates had been extended.  AMC 145.A.65(c)(2)

b. The findings closure responses have been closed/accepted based on promise.  
 
c. The audit report BH 1.13 – AUD969 indicated that all aspect of part 145 have not been completed during this visit e.g. 145.A75, 80 and 85. 

d. Part 145 audit plan is mixed with other requirements e.g. Part M, ISO, and ASMS and does not demonstrate that all aspects of Part 145 requirements have been captured. A revised Part 145 audit programme should be submitted to CAA for approval indicating what audits have been planned for the next 12 months. 
  Also see AMC 145.A.65(c)(1) 
Notes: 
An organisation should establish a quality plan acceptable to the competent authority of approval to show when and how often the activities as required by Part 145 will be audited. 
Guidance reference: GM145.A.65 (c) (1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Process Update		4/8/14		3

										NC4895		Ruff, Jonathan		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(c) (2) (3) with regard to target rectification dates.

Evidenced by:
a. In sampling Quality audit report GLA1.13.AUD973, Annex ‘A’ to audit report GLA1.13/15.1.14 instructions issued by quality required to complete columns ‘C’ & ‘D’ and return by 30.12.13, where as the audit was carried out on 15.01.2014. Also the ‘E’ review part of the Annex A has not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		6/17/14

										NC4629		Ruff, Jonathan		Matthews, Mark		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to certain maintenance procedures and related documentation.
Evidenced by:
(i)  Procedure 802 item 9 (personnel competence) defines 'Supervisor' as a job title and details the related work functions . It was stated that this was for the staff that were otherwise referred to as the Inspectors or Technicians in other documentation such as the MOE and approval records.
(ii)  Competence assessment Form AS76 completed for Inspector (P.Cuff) was recorded in the 'certifying and support staff' field as Cat. B1, although it was advised that he did not hold an Aircraft Maintenance Licence.
(iii)  Airworthiness Directives e.g. EASA AD 2014-0004 and FAA AD 2011-26-04 are being completed by (un-licensed) Inspectors, indicated by stamping in the RH column of the work sheets. In such cases the CRS is issued at the end of the scheduled maintenance check by a licensed and authorised certifying staff member. This practice should be reviewed, to ensure the organisation's quality system is satisfied that its procedures and controls, if necessary, are adequate and clear to support it. 
[Note: As each Airworthiness Directive can vary in its complexity and the maintenance action required, it may not necessarily be appropriate to permit inspectors routinely to complete this function, without a case by case review, which would support the inspector and the certifying staff].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1666 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/30/14

										NC4320		Ruff, Jonathan		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition and associated procedures.

Evidenced by:
a. There is no workshop facility to perform Composite work at Barkston Heath. Therefore the capability and the scope of work to perform Composite work should be removed and MOE 1.8.5 updated to reflect this.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/8/14		6

										NC4423		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “J” RAF Linton layout of the premises does not define which is hangar 1 or 3. 

b. Discussion regarding a temporary line station, it was explained that MOE 1.9 Scope of work does not show, the rating and the range of work to be carried out, in particular at Linton line maintenance, and/or workshops facility, also this paragraph should show what level of work is undertaken including any limitations.

c. The description and layout of Battery and Dirty bay shared facilities does not provide information that this bay also includes wheel & tyre activities. This is not identified. 

d. The MOE, should be updated, revised to reflect current changes and resubmitted (signed) in an acceptable electronic PDF format for approval prior to variation recommendation. The following should also be confirmed as previously advised related to MOE and CAME submissions.  
• Remove all reference to Church Fenton and correct spelling/typo error "Linton On-Ouse" at various parts of the MOE. (in the MOE Linton On Use)
• Amendment and review record sheet, complete record in details required.
• Review and Updates existing MOE amendment procedures to remove any confusion i.e. where to send
•  Section 0.3 – Management personnel makes ref to Mr Gary Hampson being approved for 6 months, but does not give the date to which the six months will cease. (Insert date 6 months from the date of letter).

Corrective Action due prior to variation grant.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1727 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		4/29/14

										NC4644		Ruff, Jonathan		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to aircraft allocation.
Evidenced by:
The prime function of each base is to support the aircraft operation however  the MOE in its current revision does not contain information regarding the deployment of aircraft across the bases, and therefore the manpower requirement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1667 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		5/28/14

										NC4897		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition procedures.

Evidenced by:
a. MOE appendix ‘G’, Glasgow layout of the premises does not identify Part 145 Line maintenance areas.  

b. Also the offices Part 145 facilities have not been clearly identified.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1663 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation Update		6/17/14

										NC4471		Ruff, Jonathan		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:
a. MOE Appendix “O” RAF Cosford layout of the premises and the area occupied in the hangar is not clearly identified, it appears that the area keep changing its boundaries. 

b. Hangar facilities layout at RAF Cosford appendix ‘P’ building 582 does not identify line offices and the ramp area used by Babcock aircraft line operation.
 
c. MOE 1.8.5 Scope of work does not show the rating and the range of work that is being carried out within workshop facilities i.e. this paragraph should show what level of work is undertaken including any limitations.

d. MOE amendments errors were noted during the sampling e.g. copy the previous pages that should have been removed was still found in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1671 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		5/6/14

										NC4321		Ruff, Jonathan		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the changes e.g. to the certifying staff that could affect the approval.

Evidenced by:
a. The changes are not being notified to the competent authority CAA in a timely manner e.g. certifying staff Mr Mick Wood retired last year 11 October 2013, Mr Neil Parsons resigned Nov 2013 and Mr Terry Trow Licence/authorisation suspension within Babcock. In both cases the information was found out by CAA in the first instant during the recent audit 8.01.2014 and other by phone to the base. This is considered as inadequate control and the failure of quality systems to notify. The changes need to be notified before such changes take place (not after) to enable the competent authority to determine continued compliance.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1674 - Babcock Aerospace Limited (UK.145.00735)		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Documentation		4/8/14

										NC14219		Peacock, Neil		Peacock, Neil		Part M, M.A.402 - Performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (h) and its own procedures (MP702), with respect to scoping of independent inspections, as evidenced by;

1.  It was found at audit that 2000 hour work pack BOSM/01866 (G-BYUH), had an independent inspection called up in the work task sheets for task 1D.6 originating from the related AS156D (page 16 of 40) scheduled inspection sheet for 2000 hour inspection.  This finding is raised for the organisation to review and determine if the task should be subject to independent inspection as a standard and included in the 2000 hour schedule of inspection and the related MP702, as for items, already included, such as canopy jettison and nose gear torque links.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC14221		Peacock, Neil		Peacock, Neil		Part 145.A.50 - Certification of maintenance and Part M, M.A.501 - Installation

The organisation was not fully compliant with Part 145.A.50 and Part M, M.A.501 with respect to the availability of the EASA Form 1, for the end user, as evidenced by;

1. It was found at audit that an altitude encoder unit S/N 63755 GRN NMT/G015998 did not have an EASA Form 1 attached, the unit was in the bonded store.  The EASA Form 1 was thought to be available through the organisation RAL system, digital copy, however at the time of audit the attachment could not be opened (It was later rescanned and copy attached).  

A magneto NMT/GO28316 S/N 15021008 was on the shelf but did not have a Form 1 attached, this was available on RAL printed off and made available, it was not immediately available to the end user.

Part M, M.A.502

Prior to installation of a component on an aircraft the person or approved maintenance organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive configurations may be applicable.

Part M, M.A.501 (b) AMC
1. The EASA Form 1 identifies the airworthiness status of an aircraft component. Block 12 ‘Remarks’ on the EASA Form 1 in some cases contains vital airworthiness related information (see also Part-M Appendix II) which may need appropriate and necessary actions.

2. The fitment of replacement components should only take place when the person referred to in M.A.801 or Part-145 maintenance organisation is satisfied that such components meet required standards in respect of manufacture or maintenance, as appropriate.

Whilst it may not be a requirement for EASA Form 1 or other recognised certificate to be attached to component the organisation must ensure that the EASA Form 1 is available to the end user installer to satisfy Part M, M.A.501 and Part 145.A.50		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.145.3778 - Babcock Aerospace Limited (UK.145.00735) Boscombe Down		2		Babcock Aerospace Limited (UK.145.00735) (GA)		Finding\1st Response Accepted		5/26/17

										NC10455		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with MA.710 with regard to ARC review
Evidenced by:
as part of ARC review of G-BYXO carried out 6th August 2015, the survey documentation contained reference to an applicable STC 10043263 associated with the MT propeller change. This had been deleted from the survey report, but was applicable to the aircraft. The reference had been replaced by a hand written reference to the EASA propeller datasheet. The changes were not initialled. Non initialled hand amendment of figures was also noted on ARC review records for G-BYWB, carried out 28th August 2015.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10449		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.712 with regard to Quality audit

Evidenced by:
Audit LAFT HO/CAMO 1.14 carried out 19th November 2014 had resulted in one audit finding. The finding closure had been extended to February 2015. At the time of visit, it could not be established that the finding had been closed, or further extended, in a controlled manner.		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

										NC10454		Ruff, Jonathan		Ruff, Jonathan		The organisation was unable to demonstrate that they were fully compliant with  MA.708 with regard to modification approval:

Evidenced by:
for G-CGKC, modification to add supports to fuel vent line did not carry evidence of approval as required by MA 304. (A “no technical objection” statement relating to the additional supports carried no reference to an EASA Part 21J approval).		AW		UK.MG.1896 - Babcock Aerospace Limited (UK.MG.0344) (GA)		2		Babcock Aerospace Limited (UK.MG.0344) (GA)		Finding		1/26/16

		1				21.A.145		Approval Requirements		NC3746		Ryder, Andy		Ryder, Andy		approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145.(d)2 with regard to; Record of Certifying Staff

Evidenced by: 
The company was unable to show that Mr Cook had received Continuation training in his Personnell Records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process\Ammended		2/7/14

		1				21.A.139(a)		Quality System		NC3741		Ryder, Andy		Ryder, Andy		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b2. with regard to The company audit schedule

Evidenced by: 
At the time of the audit, the company was unable to demonstrate that the audit schedule covered all aspects of part 21 in a 2 year period [AMC21.A.139 b2.1&2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.581 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Process Update		2/7/14

		1		1		21.A.139(a)		Quality System		NC12660		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to control of suppliers.
Evidenced by:
The control of supplier Wescam was not appropriate for the complexity of the parts supplied (Wescam Mx-10 Turret) nor the proportion of manufacture of the Bond/Babcock part (BD/999-178) that it relies upon. The Bond process detailed in Work Instruction BWI 013 was not followed. Bond Pro Form 009 dated 22Feb12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1637 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		11/15/16

		1				21.A.139(a)		Quality System		NC10728		Locke, Peter		Locke, Peter		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully in compliance with 21.A.139(b)(1) (ii) with regard to the control of sub-contractors.

Evidenced by:-
At the time of audit the retained records in Q Pulse for oversight of sub-contractor, Consolite Technology, were examined. The organisation had been approved as a subcontractor on 14th August 2012 following on-site audit and a statement was made on 6th November 2013 to the effect that the sub-contractor was approved for a further 2 years. No evidence was retained to support that assessment and furthermore the review date had been set to 10th October 2016 with no indication of any further audit activities. POE 7.22 refers to required oversight of sub-contractors and it could not be demonstrated that this had been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.540 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Accepted		3/7/16

		1				21.A.139(a)		Quality System		NC7884		Locke, Peter		Locke, Peter		It could not be demonstrated that the organisation was fully compliant with 21.A.139(b)2 with regard to fully monitoring compliance with Part 21G. GM No 2 to 21.A.139(b)2 refers.

Evidenced by:

It was noted that in the last 12 month period the independent audit system did not include a product audit, nor was any such audit planned for the next 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1018 - Bond Helicopters Europe Limited (UK.21G.2616)		2		Babcock Mission Critical Services Design and Completions Limited  (UK.21G.2616)		Finding\1st Response Late		4/13/15

										NC10035		Eddie, Ken		Thwaites, Paul		145.A.10 Scope of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (a) with regard to identification of the line stations capability
Evidenced by:
Maintenance activity at the line station includes the "off wing" maintenance and repair of the AW139 Rotating Scissor Assembly, part number 3G6230A00732. This activity is not detailed in the MOE under the scope of approval for this line station.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15

										NC16303		INACTIVE Spurle, Brian		Pattinson, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work for Sumburgh Line Station
Evidenced by:
MOE section 1.09.01 shows the station to hold B3 approval and various C ratings. It was not possible to demonstrate appropriate resource for or a need to hold the  above ratings at the time of the audit		AW\Findings\Part 145\145.A.20 Approval		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/28/18

										NC5330		Eddie, Ken		Eddie, Ken		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to line office accommodation.
Evidenced by:
At time of audit the opportunity was taken to monitor the 3pm shift handover in the line office. As this office area is shared with ground ops and flight ops, with each department engaged in concurrent hand overs, the environment appeared conducive  to distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Facilities		7/21/14		2

										NC8508		Eddie, Ken		Panton, Mark		145.A.25 – Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage conditions and general housekeeping.

Evidenced by:
• Quarantine storage –  Items received, and entered into quarantine due to documentation queries or other issues are not currently subjected to environmental controls, as described in AMC 145.A.25(d) 
• Base Maintenance Hangar – Various large components (Serviceable and Unserviceable) were being stored in one corner of the hangar which were neither secured nor afforded the appropriate level of segregation. Various boxes were open therefore storage conditions being compromised as described in AMC 145.A.25(d)
• Base maintenance – The level of housekeeping in Hangar 2 had fallen below the standard required for compliance with 145.A.25(c), with examples such as:
               o   Composite area contained various parts/components which were missing any paperwork to identify items and their origin,
               o AV workshop free issue bins for standard parts did not correctly identify batch information.
               o Material Stores untidy with various sheet metal offcuts missing batch information.
               o Building work taking place adjacent to work area creating dust contamination, no mitigation barriers put in place to prevent dust contamination work area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC16712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to segregation of equipment and tooling.
Evidenced by:
The segregation (Quarantine) controls currently exercised @ the Humberside facility were deficient as follows;
  A)  A Tyre gauge and Dual gauge inflation valve were identified in the Puma Special Tools cabinet, with no company reference or calibration control details.
  B)  Unserviceable tooling was stored by the entrance door for a prolonged period of time, awaiting collection from Main Stores.  No segregation control was applied.
  C)  Multiple items of unused Puma tooling and test kits had been stored in an area which was not designated for quarantine purposes.
  D)  Uncontrolled Tool Kits from the Miller Platform were identified in the hangar.  It was further established that one tool kit was open, with multiple drawers of tooling being accessed.
  E)  An AW139 Engine Wash Rig was stored with other Ground Support Equipment, but is now unused and its serviceability status was unknown.
  F)  The Bonded Store included a SAR Tool Kit, the control of which could not be established.

In addition, the Exposition requires update to fully reflect the Quarantine areas within the hangar, and several other minor changes to the facility and its description.

Also, a control register for quarantined tooling and equipment stored in the hangar from various sources, could not be provided at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.303 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)(Humberside)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		2/12/18

										NC5328		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Quality Audit staff competency assessment. (Refer also to Part MG NC5327)

Evidenced by:

At the time of the audit there was no documentary evidence of quality Auditor competency assesment for D. Macguire / L. Heyward.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/21/14		5

										NC10036		Eddie, Ken		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to qualification and competence of staff accomplishing boroscope inspections.
Evidenced by:
A review of the boroscope inspection process and procedure identified the following discrepancies;-
1. None of the certifying staff at the Humberside facility have the boroscope inspection privilege endorsed on their authorisation documents.
2. There appears to have been no formal training delivered to the Station Engineer and other Certifying Staff on the use of the Olympus AT05-910 boroscope kit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		1/29/16

										NC14521		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (b) & (c) with regard to clarity of reporting lines, job titles and responsibilities. 

Evidenced by:
1. Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.5 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a 145.A.30(c) Quality Manager, this is not reflected on the Para 1.5 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining 145.A.65(c) independence.

2. The List of Nominees in Maintenance Organisation Exposition at Issue A Revision 5 paragraph 1.03.01 is incorrect, and the job title references throughout 1.03 are inconsistent with the Form 4 nomination.

3. Refer also to Part MG Audit Ref UK.MG.2362 NC14523		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17822		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30 
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to manpower resources in the quality department. 

Evidenced by;

The manpower plan for the quality department illustrated that the compliance activity uses all the quality resource. The resource plan did not reflect the significant resource required to manage and administer the Part 145 authorisation activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10687		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the control of staff competence

Evidenced by:

Noted in sampling the training records for MARTIN CRAGGS, having conducted the Sumburgh Operations PRE-START 145 Audit (AUD407), that there is no record on Mr Craggs file of having completed Part 145 training nor having an Authorisation with  an applicable Q-B code ( EASA Part 145 audits)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC17823		Christian, Carl		Christian, Carl		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (e) with regard human factors training. 

Evidenced by;

Human Factors continuation training was not of sufficient breadth or duration to ensure staff remain current in terms of human factors and to collect feedback on human factors issues. Note; consideration should be given to the possibility that such training has the involvement of the quality department. Ref. (AMC2 145.A.30 (e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Rejected		9/26/18

										NC5218		Eddie, Ken		Thwaites, Paul		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the control of the authorisation issued to the approved welder
Evidenced by:
A review of the authorisation document issued to Mr Bill Cruickshank, authorisation reference number Bond 003 identified the following discrepancies
1.  The authorisation document had not been updated following completion of successful weld testing in April 2013, hence the authorisation expired on the 16/04/13. 
2. The current CAA issued welding approval certificate expired on the 17/4/14. BCAR A8-10 on which the approval is based requires successful test pieces to be submitted prior to expiry of the approval certificate.
3. The Part 145 organisation should assume the responsibility for the control of the approved welder and not the individual concerned. 
4. The organisation should review its current Part 145 welding procedures against BCAR A8-10 and make any changes as necessary.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		5

										NC17824		Christian, Carl		Christian, Carl		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully complaint with 145.A.35 (c) with regard to ensuring all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period. 

Evidenced by;

The evidence of recency to support renewal of company authorisation sampled at the audit did not adequately demonstrate that all helicopter types are covered or a sufficient sample of ATA tasks to support authorisation were included.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC5341		Eddie, Ken		Eddie, Ken		Read and sign protocols

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to recording of "read and sign" document circulation.

Evidenced by:

During practical assessment during the audit, reviewing TIL No 128,  it was apparent that the "Adobe Readback" process was not available to Sumburgh site staff. While it was demonstrated that the TIL was available through the "P" drive, without "Adobe Readback" access there is no ability to electronically sign after reading. This would currently exclude any credit for 145.A.35(d) continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		7/30/14

										NC4637		Eddie, Ken		Clarke, Terry		145.A.35 Certifying staff and support staff 3 Authorisations
The certifying staff authorisation document had several errors preventing clarity for the scope of the authorisation. The sampled authorisation for Bond 186 was reviewed which showed errors and inconsistencies throughout the document:

1. The authorisation had expired 25/11/2012 and it was confirmed that the renewal process was incomplete at the time of the audit.

2. Under "Other Authorisations" references were made to Technical Memos N3-01 and N3-02 and both were found deleted in the AS356N3 Technical Memo Index @ Issue 1 Rev 1 dated August 2011.
The same column makes reference to "Aircraft Type/C-Rating". Although C ratings are used at Blackpool the use and control for this category could not be demonstrated or understood. 

3. The complete matrix of Limitation Codes and Certifying Staff Qualification Table stated on the authorisation did not correspond with the CAME Part 3.
 
4. Cross references in the tables contained in the CAME Part 3 could not be rationalised, understood or explained to the relationship with the scope of the authorisation.

Even after several telephone calls with the quality department, this document remained confused and indicated that a complete review is overdue and necessary.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		5/29/14

										NC10124		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

Certifying staff authorisation issued to Paul Birch reviewed.

It was noted that the authorisation document issued to Paul Birch does not include authorisation to maintain components. However, the certifying staff at NWI are conducting and certifying off wing work on components which are then sent to the Bonded store for use on other aircraft. This work activity falls outside of the provisions of AMC No 2 145.A.50 [d] para 2.1 which prescribes the circumstances for component release under an A Rating approval [used on an aircraft and removed in a serviceable condition]. The component work at NWI is therefore being conducted under the relevant C Rating approval and certifying staff authorisations scope should reflect this.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										INC2427		Ronaldson, George		Ronaldson, George		Certifying Staff (145.A.35 (g)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  

Evidenced by:
The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC5329		Eddie, Ken		Eddie, Ken		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control in the line maintenance environment.

Evidenced by:

The current tool control system is in need of a bottom up review. As a general finding, there is no linkage to aircraft technical logs to protect against a CRS being issued before tool controls have been completed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		10/31/14		4

										NC14514		Eddie, Ken		Ronaldson, George		Equipment Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) & (b) with regard to availability of tools & calibration.
Evidenced by:
1. G-MCSE work order No 86807, MRH upper sleeve replaced dated 25/03/17. AMM 62-23-00, 4-1 & 4-2, process requires Tool P/n M671V2000101, Flight control rod protection. The tool or an approved alternative was not available to perform the approved scope of work.
2. Calibrated Tooling No’s  ATA05-029, ATA05-056 & ATA29-030 located in the line hangars & workshops were not labelled as described in maintenance procedure MP-01 Para 5. It was not possible to readily identify the calibration status to the end user.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										INC1899		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to tool control
Evidenced by:
During the review of the Serviceable Items cabinet in Hanger 3 Base Maintenance area, it was noted that a shelf contained various hand tools, described as spares for the tool cabinets.These did not appear to be subject to the organisation's tool control process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC16305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Several crimp tools had been calibrated in house to Procedure MP-01 at Iss 3, there was no evidence of this process on the subject tools. A calibration sticker should be affixed IAW the procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3975 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		12/25/17

										INC2425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools at the Sumburgh Base.
Evidenced by
1. The Nitrogen trolley pressure gauge was found damaged & the pressure gauge on the Haskel Booster was time expired.
2. Excluding torque wrenches a number of calibrated tools were not clearly identified with a calibration label IAW MOE Para 2.05.04.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4635		Eddie, Ken		Clarke, Terry		145.A.42 Acceptance of Components
Segregation was found adequate however component classification was less clear.

Parts held in stock were assumed serviceable provided a batch label was attached to the unit. It was found that parts removed from the aircraft that had been reworked or repaired at Blackpool had been returned to stock with incomplete maintenance performed:

An example of this was a starter generator where the operation and test of the unit had not been performed. It was understood in this example that the unit would be tested on the aircraft but the unit should not have been declared as serviceable from a workshop task unless all the work is performed or any outstanding tasks recorded on the release document. No such record could be found for outstanding tasks.

This situation could occur on other components due to the system presently adopted where batch labels were used for declaration of serviceability rather than serviceable tags.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1403 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		5/29/14		2

										INC2426		Ronaldson, George		Ronaldson, George		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification
Evidenced by:
The avionics workshop contained two multiple drawer storage units. Both storage units contained unidentified parts & materials.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5354 - Babcock Mission Critical Services Offshore Limited (UK.145.01007) Sumburgh		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)				2/9/19

										NC4785		Eddie, Ken		McCarthy, Gary		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[c] with regard to procedures required for the fabrication of parts.

Evidenced by:

Although Appendix 4 of the CAME includes a list of components that may be fabricated, there appears to be no procedure evident  in the CAME to support such activity.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5219		Eddie, Ken		Thwaites, Paul		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to ambiguous data
Evidenced by:
A review of the maintenance data contained in the CMM for Nose Wheel part number C20525000 highlighted a discrepancy when compared with the helicopter PRE, the CMM indicates that an NDT inspection is required against wheel half hub part numbers A35978 and A35977 at tyre replacement. This inspection is not detailed in the PRE and subsequently not carried out by the maintenance organisation. The organisation is liaising with Airbus to clarify whether or not an NDT inspection is required.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1404 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Process Update		7/21/14		4

										NC10691		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to web based access to CAW data

Evidenced by:

Noted that the Internet access for on-line Airbus publications, company drives (procedures) etc was extremely slow to the point of being unusable, taking several minutes to load pages

As such this constitutes a Human Factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10123		McCarthy, Gary		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the need to ensure that complex maintenance tasks shall be transcribed onto worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Review of previous audit finding NC4786 carried out to verify that closure action has been implemented.

Discussion held with Chief Engineer regarding stage inspections related to complex component replacement. He stated that stage inspection sheets had been drafted and passed to main base at Aberdeen for review, but they have not been introduced.

NOTE;  REPEAT FINDING		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2491 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		2/22/16

										NC4786		Eddie, Ken		McCarthy, Gary		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[e] with regard to the requirement for complex maintenance tasks to be transcribed on to work cards and subdivided into clear stages.

Evidenced by:

The organisation is unable to demonstrate that it has procedures to ensure that complex maintenance tasks such as engine replacement are broken down into stages and transcribed on to a common worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1402 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation Update		9/11/14

										NC5342		Eddie, Ken		Eddie, Ken		Control of Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data and ensuring it is kept up to date.

Evidenced by:

In the avionics workshop, a copy of Manual ATA ref 34-60-17, title "Installation / Flight Line Manual CMA-3000 Flight Management System" was found at Change 1 dated 1 Nov 2004. This was marked "Uncontrolled Copy" and annoted "For reference only". It was noted that this manual includes sections on Fault Isolation, Fault Code information and Testing Troubleshooting data, to a level that by far exceeds that provided in the aircraft data set. The purpose of holding a reference copy of this manual could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1399 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Documentation\Updated		10/28/14

										NC8510		Eddie, Ken		Panton, Mark		145.A.47 – Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Base & Workshop Maintenance. 

Evidenced by:

• The production plan demonstrated for the current base maintenance input, G-REDT, did not appear to provide full consideration to the aspects referred to in AMC 145.A.47(a)3, nor would it provide a basis for 145.A.30(d) man-hour planning with respect to base maintenance.  
• Production planning of Workshop work orders does not encompass all elements required by this Part. For example W/O 65226 Spar Tube S/N CN357 has not been assessed to ensure correct maintenance data is available and appropriate facilities are available (composite area in Base maintenance is not considered sufficient segregated and controlled to carry out workshop tasks). Also control of routing through various process work area’s (i.e. machine shop, to composite area etc) considered below that which would be expected for such activities (Above mentioned Spar Tube noted to be left on a bench in Base Maintenance unsecured and not having any visible control mechanisms in place to control workshop components).  
• Workshop Capability list has generic items which encompass multiple parts/components e.g. Sheet Metal (C20-1) or Composite (C20-2) items. There is no current system to ensure items are assessed prior to start of work to ensure workshop has the capability, tooling, data and competent staff to carry out such activity as described in AMC 145.A.47(a)		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		9/30/15

										NC14522		Eddie, Ken		Eddie, Ken		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to procedural content.

Evidenced by:
While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition at Issue A Revision 5, and to some further extent in Procedure reference MP-15, the specific four sub paragraphs of 145.A.48 should be individually reviewed in isolation, and procedures identified to address each sub-paragraph.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17		1

										INC1900		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to protection from FOD.
Evidenced by:
During the review of S-92A aircraft G-VINF on 1500hr check in the Base Maintenance Bay, it was noted that several electrical connectors around the engine driveshaft area were not blanked to prevent FOD ingress.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										INC1901		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the format of the C Release statement and associated process
Evidenced by:
Sampling various WOs it was noted that the final release statement made reference to CAME procedure 1.6.1 and form E046; the CAME reference no longer existed and the document referenced was not the form in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3864 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		11/8/17

										NC10037		Eddie, Ken		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording maintenance details.
Evidenced by:
A review of the component log card and associated work pack for Rotating Scissor Assy. part number 3G6230A00732, serial number V53, which was stored within the bonded stores identified that a replacement of the Lower Scissor Lever, part number3G6230A00932 (serial number P532/1 off and serial number 2253 on) had been carried out. The replacement of this part had not been detailed on the component record card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2488 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Late		12/9/15		1

										NC13413		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of aircraft maintenance records

Evidenced by:

Noted in sampling G-MCSB Work order 82480 for engine firewall replacement, that there was no detail of the Part number or batch number of the #2 engine door firewall that had been installed		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3859 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		1/29/17

										NC8504		Eddie, Ken		Panton, Mark		145.A.65 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with Part 145.A.65(c)1 with regard to the monitoring of Part 145 activities.

Evidenced by:
It could not be established from the independent audit activity records that all aspects of Part 145 compliance had been checked in the last twelve months. AMC 145.A.65(c)1/4 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC 145.A.65(c)10 refers.

Note: This finding duplicates NC8499 for Part MG audit ref UK.MG.1239. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2486 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/20/15		3

										NC14515		Eddie, Ken		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the deferred defect procedure.
Evidenced by:
G-MCSD MEL deferred defect, MR Degrade. Main & Tail Rotor heating deactivated. No cockpit placard found fitted to inform & remind crew as required by AW139 MEL page 9-7.
(In addition CAW procedure CAP-004; Deferred Defect & Carried Forward Defect Control does not detail this requirement.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3861 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		6/30/17

										NC17821		Christian, Carl		Christian, Carl		Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully complaint with 145.A.65(b) with regard to following procedures.   

Evidenced by;

Stores scrapping procedure – Scrap sheet SCP000970 material noted as being held in the Hangar 1, not secured or being actively worked as required by STORP-06.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3866 - Babcock Mission Critical Services Offshore Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		7/26/18

										NC10689		Burns, John		Burns, John		Maintenance Procedures and Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to the scope of Part 145 audits 

Evidenced by:

Noted in sampling audit AUD407, Sumburgh Base pre-start audit, that the reviewed scope and audit objective  evidence only covers 145.A.25 & .40.
As such it was not clear how the audit had fully established that the Base was Part 145 compliant		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

										NC10686		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to the MOE Scope of work section.

Evidenced by:

Noted that the MOE section 1.09.01 relevant to Sumburgh allows for full Base Maintenance approval which is not consistent with the limited manpower, tooling, staging and other resources deployed at the Base. Further noted that there is only one C certifying Engineer.

The SMI limitations section for Sumburgh should be revised to more accurately describe the intended level of work, considering the above comments		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2490 - Bond Offshore Helicopters Limited (UK.145.01007)		2		Babcock Mission Critical Services Offshore Limited (UK.145.01007)		Finding\1st Response Accepted		3/2/16

						M.A.201		Responsibilities		NC8501		Eddie, Ken		Panton, Mark		M.A.201(h) – Responsibilities

The organisation was unable to demonstrate that they were fully compliant
with M.A.201(h) with regard to the Issue of Work Orders

Evidenced by:
Repair Orders raised for the maintenance of components removed from the aircraft do not provide clear instructions with respect to the required workscope to be completed by the maintenance organisation.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.201		Responsibilities		NC17819		Christian, Carl		Christian, Carl		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully complaint with M.A.201 (e) with regard to the HUMS contract for the H175.

Evidenced by:

The HUMS contract for the H175 expired on Nov 2017 – therefore, there is no formal contract in place for HUMS support by the TC Holder for this type.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.302		Aircraft Maintenance Programme		NC5216		Eddie, Ken		Thwaites, Paul		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A. 302 with regard to control and management of maintenance prgrammes
Evidenced by:
A review of the AW 139 maintenance programme and its associated procedures identified the following discrepancies;-
1. The proposed indirect approval amendment 16 contained tasks that had already been approved by indirect approval amendment 15.
2. The 6 month operating life for the windscreen wiper blade, associated with AMPI task reference DT30-01, had not been entered onto the organisations IAS computer control system, thus introducing the possibility of a component task overrun.
3. There were numerous tasks detailed within the MP that were not applicable to the operators fleet either by installation or modification standard. For example the MP includes tasks for inspection of the external hoist and engine service bulletin reference SB41042, both of these task are not applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		11/30/14

						M.A.305		Record System		NC11951		Eddie, Ken		Eddie, Ken		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to compliance with the current Maintenance Programme.

Evidenced by:-

It was noted that on all work orders sampled, throughout the various fleets, that the  AMP revision status on the pre-printed work-orders are not up to date.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1240 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		8/24/16

						M.A.306		Aircraft technical log system		NC5326		Eddie, Ken		Eddie, Ken		Operator Tech Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approved technical log amendment
Evidenced by: Line review of S-92 G-VINI tech log pages highlighted that the pre-printed T/Log Form R009 reflects the unit of Kg in the fuel uplift columns, but it is noted that the S-92 is operated in lbs. It was further noted that the T/Log form R009 in use on AS332L2 G-REDN provides the opportunity to select lbs or Kg. It would appear that two different versions of Form R009 are in circulation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.306		Aircraft technical log system		NC8496		Eddie, Ken		Eddie, Ken		M.A.306 – Operators Tech Log system

The organisation was unable to demonstrate that they were fully compliant
with M.A.306(a)2 with regard to the current aircraft certificate of release to service. 

Evidenced by:
• G-REDJ – The CRS present in the Tech Log, which was generated from IAS did not meet the basic criteria of Part 145.A.50(b) and its AMC, in that it did not quote the AMP reference, for example.. 
• G-VING – There was no aircraft certificate of release to service evident in the tech log. The aircraft had recently been to Heli-One for Base maintenance.

The CAME section 1.01.01 is not elaborative in terms of the type of CRS document to be placed into the tech log.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.401		Maintenance Data		NC8497		Eddie, Ken		Panton, Mark		M.A.401 – Maintenance data

The organisation was unable to demonstrate that they were fully compliant
with M.A.401 on behalf of the whole organisation’s approvals, with regard to the control of maintenance data.

Evidenced by:
• There were two platforms for  EC225LP data available, (Indoc and Orion), and, with OEM support withdrawn for Indocs, it was unclear if the data was valid.

• W/O 65226 Spar Tube S/N CN357 requires repair to be carried out in accordance with Airbus Helicopter Technical Agreement SR1-204624289 which requires MRM 55-10-11-701 data to be available to complete the repair. However, at the time of the Audit, this could not be demonstrated as being available during repair on the above mentioned Spar Tube.

• First Aid Kits were being re-validated to Tech Memo G07 which defines the contents of the kit IAW JAR OPS 3 – AMC OPS 3.745, however this requirement is no longer valid since Oct 2014 being replaced with the requirements as laid down in Decision 965/2012 – Air Ops CAT.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

						M.A.403		Aircraft Defects		NC8495		Eddie, Ken		Eddie, Ken		M.A.403 – Aircraft defects

The organisation was unable to demonstrate that they were fully compliant
with M.A.403 with regard to visibility of assessment of damage or defects.

Evidenced by:
• G-REDJ – During aircraft survey, damage was evident on the horizontal stabiliser, and it was not readily evident if a M.A.403(b) assessment had been carried out, and recorded, and therefore if the damage was within allowable limits. M.A.403(d) refers.
• G-VING – Carry Forward Defect NG/015/2 – Inop Tail camera – Whilst the paper trail satisfied the requirements of M.A.201(a)3, it was not clear from the W/O 61563 what approved data under M.A.304 was used to disable the system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		9/18/15

						M.A.403		Aircraft Defects		NC14516		Eddie, Ken		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to aircraft defects
Evidenced by:
ARC Physical Survey for G-VINJ W/O 84755 dated 05/01/17 recorded R/H & L/H Door Seal lower missing section. No evidence could be provided of defect rectification before further flight in the aircraft maintenance record system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

						M.A.704		CAME		NC17816		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) with regard to procedures. 

Evidenced by;

a) No procedure in place that describes the Maintenance Programme annual review process. 
b) CAP 015 procedure describes the process for the update of EC225 and H175 Field Loadable Software. The procedure does not include all types which require Field Loadable Software. E.g. AW 139. Note; The means to verify the provenance of the H175 FMS data should be included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

						M.A.704		CAME		NC17817		Christian, Carl		Christian, Carl		Continuing Airworthiness Management Procedures M.A.704
The organisation was unable to demonstrate that they were fully complaint with M.A.704 (a) (7) CAME procedures relating H175 Maintenance Programme process.  

Evidenced by:

The process for Maintenance Programme updates for the H175 and related penalty or multiplication factors for specific tasks was not sufficiently robust and did not consider the complexity of the process or the multiple interactions required from the continued airworthiness team. This was evident from EASB-04-A002 MGB fitting (front right / rear left) Cat A Training Penalty factors which were not applied correctly.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.706		Personnel Requirements		NC5327		Eddie, Ken		Eddie, Ken		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to documented competency assessment of Quality Audit staff. (Refer also to Part 145 NC 5328)
Evidenced by:
At the time of the audit there was no documentary evidence of Quality Auditor competency assessment for D. Macquire / L. Heyward.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.706		Personnel Requirements		NC5468		Burns, John		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to training and competency of staff involved with VHM / HUMS.
Evidenced by:
1. Eurocopter EDR reference 8977 for EC225 G-REDT had been raised by a person who had not had the correct level of training on the MARMS system, this effectively meant that he was not qualified to level 2, which is the required level to raise an EDR.
2.There appears to be no process or procedure that covers competency of persons involved with VHM / HUMS, from the line engineer through to the HUMS analyst.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Retrained		8/12/14

						M.A.706		Personnel Requirements		NC17815		Christian, Carl		Christian, Carl		Personnel requirements M.A.706
The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) 
with regard to having sufficient staff within the Part M continued airworthiness organisation.

Evidenced by

The resource plan Ref CAP 017 and current status for the Part M shows a shortfall of 3 to 4 staff in the areas of Maintenance Programmes and Reliability, Tech Records Team Leader and Tech Records Staff. The level of overtime being worked in the Part M functions is also an indicator of a shortage of resource.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Rejected		9/26/18

						M.A.706		Personnel Requirements		NC14517		Eddie, Ken		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to personnel competence.
Evidenced by:
Part M training requirements identified during competence assessments in March 2016 for a maintenance planner & type engineer had not been completed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/1/17

						M.A.706		Personnel Requirements		NC15744		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to records of competence assessments.

Evidenced by:

During the review of quality department staff records it was not possible to locate records for the last competence assessments for Mr Jenkins or Mr Greave.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2364 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		11/13/17

						M.A.707		Airworthiness review staff		NC19326		Christian, Carl		Christian, Carl		Airworthiness review staff - M.A.707 
The organisation was unable to demonstrate compliance with M.A.707(a) with regards to having appropriate airworthiness review staff.

As evidenced by:

The airworthiness review staff member authorisation “Babcock CAMO 808” could not be considered independent of the airworthiness management review process as he had carried out Airworthiness Reviews on  aircraft that he was responsible for the validation of Variation to Maintenance Program (VMP) requests. [AMC M.A.707(a)(5)].		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.708		Continuing airworthiness management		NC5325		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5. with regard to tracking of applicable Airworthiness Directives.
Evidenced by: "ALERT" - Document Control. - In the case of AD2014-0072, at the time of the audit this AD was found not have been entered onto the "ALERT" system. Further investigation confirmed that the related ASB's have been processed and no safety concerns exist (in this case). However it highlights that there are fragilities in the current system, which could result in a bulletin or directive being missed.

Furthermore, there are numerous items on "ALERT" which remain "opoen", some dating back to 2013, having stalled awaiting various individuals action, which questions whether full circulation and sign off is really necessary in all cases.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		7/21/14

						M.A.708		Continuing airworthiness management		NC19327		Christian, Carl		Christian, Carl		Continuing airworthiness management - M.A.708
The organisation were unable to demonstrate compliance with M.A.708(b)(4) with regards to ensuring that all maintenance was being carried out in accordance with the approved maintenance programme.

As evidenced by:

Post Variation VMP 490, the rescheduling of 375 hour check tasks on G-VINI as required by S92A Approved Maintenance Programme reference MP/03182/EGB243 Section 7.3.19 (S92A-AWL-000, 5-20-00, Section E(4)) had not been fully carried out. The extension time had not been deducted from the next scheduled inspection interval. It was also noted that same issue had previously occurred on G-VING with regard to a 375 hour check variation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				2/4/19

						M.A.708		Continuing airworthiness management		NC19324		Christian, Carl		Christian, Carl		Continuing Airworthiness Management M.A.708 (b)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to continuing airworthiness management and the assessment of instructions for continuing airworthiness.   
     
Evidenced by;

A backlog exits in the completion of the assessment of Instructions for Continued Airworthiness (Technical Document Review of SB’s, SIL etc.) for the Babcock Offshore Fleet. From October 2018, 260 technical documents are open. This includes 40 for the H175, 28 for the AW139 and 15 for the S92A. (The finding acknowledges a number of the tech doc reviews have commenced the staged process).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.709				NC19325		Christian, Carl		Christian, Carl		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance data.

Evidenced by;

Helicopter type complex task breakdown worksheets/procedure have not been reviewed since the original publication date. No formal review process in place to manage update and review of the complex task worksheets. For example, S92A Engine Removal & Installation Procedure MF-26D.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3501 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)				3/4/19

						M.A.710		Airworthiness review		NC5217		Eddie, Ken		Thwaites, Paul		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A. 710 with regard to the Airworthiness Review and its associated procedures.
Evidenced by:
A review of the Airworthiness Review carried out against AW 139 registration G-PERA for the period from 19/3/11 through to 14/3/14, identified the following discrepancies;-
1. Airworthiness Review Procedure detailed in Form reference TRIP 074 does not include references to the AW139 or S92 helicopters.
2.Physical survey check list detailed on form reference R060, is skewed more towards the "Puma" helicopters and does not include type differences associated with the AW139 or S92 helicopters.
3. No record in section 2.7 of form reference TECH R075 of work orders reviewed during the ARC renewal process.
4. No details have been recorded of the Part 66 licence engineer who participated in the physical survey.
5. Director of Engineering, signature missing from page 1 of the report.
6. Log book entries for the ARC review had not been made.
7. Discrepancy with the amount of defects recorded on the physical survey check list when compared to those recorded on the non conformance report, form reference TECH R071A.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.825 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Documentation Update		7/21/14

						M.A.710		Airworthiness review		NC17820		Christian, Carl		Christian, Carl		Airworthiness Review M.A.710 
The organisation was unable to demonstrate that they were fully complaint with M.A.710 (b) with regard physical survey for ARC renewal. 

Evidenced by;

The ARC signatory had not participated in the physical survey on G – VINI.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MG.2363 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		7/26/18

						M.A.712		Quality System		NC5466		Burns, John		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to VHM / HUMS approval.
Evidenced by:
A review of the quality system oversight of VHM / HUMS and its associated process and procedures highlighted the following:-

a.Quality audit personnel have not been trained in VHM / HUMS systems.
b.VHM / HUMS process and procedures at outstations have not been audited.
c.Un-controlled procedure in use within the VHM / HUMS Line office at Aberdeen, this being the “S92 HUMS Ground Station Daily Check”. This data was being used in lieu of data contained within the HUMS Internal Procedures Manual.
d.Potential human factors issue identified, there are no common processes across the various aircraft platforms for VHM / HUMS reporting. A standardised approach having a common process would reduce possible errors.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1196 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Process Update		8/12/14

						M.A.712		Quality System		NC8499		Eddie, Ken		Panton, Mark		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant
with M.A.712(b) with regard to the monitoring M.A.Subpart G activities, and the requirements of Part M.

Evidenced by:

It could not be established from the independent audit activity records that all aspects of M.A.Subpart G had been checked in the last twelve months. AMC M.A.712(b)5 refers.

Independent Audit reports did not describe specifically what areas were sampled during Audits. AMC M.A.712(b)7 refers.

Note: This finding duplicates NC8504 for Part 145 audit ref UK.145.2486. A single response, referring to both NC’s will be satisfactory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1239 - Bond Offshore Helicopters Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Late		6/20/15

						M.A.712		Quality System		NC14523		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) with regard to clarity of reporting lines, job titles and responsibilities. 
Evidenced by:
1. Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.4.2 – While there is a CAA accepted Part 145 / Part MG Form 4 in place for a M.A.712 (a) Quality Manager, this is not reflected on the Para 0.4.2 Organisation chart, and the chart does not reflect any direct access to the Accountable Manager from this Form 4 holder, maintaining AMC M.A.712 (b) independence.
2. The List of Nominees in Continuing Airworthiness Exposition at Issue B Revision 1 paragraph 0.3 is incorrect, and the job title references throughout 0.3 are inconsistent.
3. Refer also to Part 145 Audit Ref UK.145.3861 NC14521		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2362 - Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		2		Babcock Mission Critical Services Offshore Limited (UK.MG.0033)		Finding\1st Response Accepted		6/30/17

										NC12658		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to appropriate category C class ratings being in place in accordance with Part 145 Appendix II to support work undertaken on uninstalled components.

Evidenced by: At the time of the visit, a 1600 hr inspection of an uninstalled EC135 fenestron was under way in the workshop on Repair Order H14670. However, the organisation does not hold the required C10 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC8302		Locke, Peter		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of the hangar floor to prevent dust contamination.
Evidenced by:
An area of the hangar floor had been repaired with new concrete and, at the time of the audit, was not sealed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/19/15		2

										NC7784		Locke, Pete (do not use)		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and Part M.A.402(e) with regard to Serviceability of Facilities

Evidenced by:

Hangar Doors were unable to be opened to allow aircraft to enter Hangar

Hangar floor was poorly sealed and some areas were noted to be breaking up with pieces of loose concrete visible on the floor.

Access to Ramp area through Hangar side door was difficult and inappropriate, pallets being used as a makeshift walkway.

Base Start up Audit Report dated Sept 2014 records various deficiencies which require to be addressed prior to approval.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC19294		Eddie, Ken		Eddie, Ken		145.A.25(d) Facility requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to segregation of components in the main store.

Evidenced by:

There was no hard segregation in the main store between unserviceable parts awaiting disposition and the main holding of serviceable items. (See also NC 19297)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19295		Eddie, Ken		Drinkwater, Tim		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available. CAME (MOE) 1-7 does not include QA.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		2

										NC5196		Locke, Pete (do not use)		Locke, Peter		145.A.30(d) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(d) with regard to maintenance man-hour plan showing sufficient staff to quality monitor the organisation.

Evidenced by:-        
a) Workload planning as witnessed is applied only to maintenance staff. The quality monitoring staff are not included.
b) CAME 3.1.1 states that the QM produces a manpower plan annually using historical data. At the time of audit no such plan could be produced and there was no evidence that the availability of quality audit staff had been considered against the planned audit schedule.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC15909		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency records for contracted staff.

Evidenced by:
There were little or no documented records of assessment for contracted staff. Regardless of the term of contract, we require visibility of an assessment based on the competencies expected of such staff while they are working under the organisations control.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5197		Locke, Pete (do not use)		Locke, Peter		145.A.30(e) – Personnel requirements.

At the time of audit the organisation could not demonstrate that they were fully in compliance with 145.A.30(e) with regard to competency assessment of personnel involved in maintenance management and quality audits.

Evidenced by: -  
a) CAME 3-14 does not adequately cover the requirement to assess and (particularly) control the competence of personnel involved in maintenance management and quality audits.
b) Although certifying staff competency was recorded, no competency assessment records were available for managers, planners, mechanics or quality audit staff.  GM 2 to 145.A.30(e) refers to recommended records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Process Update		9/7/14

										NC5202		Locke, Peter		Locke, Peter		145.A.30(g) – Personnel Requirements

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.30(g) with regard to personnel requirements concerning the use of Part 66 “Category A” certifying staff.

Evidenced by: -      
 a) Authorisation document for K.Leask showed authorisation to certify tasks coded “LS”. CAME 3-4.7 defines code “LS” as “All Cat A tasks” and does not break these tasks down further. No task training records were held relating to the BO105 for K.Leask.
b) CAME 3-4.15 states that Category A rated staff may, when suitably trained, certify SMI’s with periodicity of up to 6 months. AMC 145.A.30(g) states that the maximum periodicity for certification of SMI’s should be weekly inspections or an equivalent level  if no weekly inspection is defined in the AMP.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC7785		Locke, Pete (do not use)		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tools and equipment numbers BAS1775 and BAS2613 poorly identified on items.

Tool control listing on cabinet door not updated with latest calibration information.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15		1

										NC8303		Locke, Peter		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to traceability of calibrated equipment standards.
Evidenced by:
While sampling calibration records for Daniels Turret Tool, PN: M22520/1, it was not possible to ascertain the calibration standard. The acceptance procedure did not appear to require a review of the calibration certificates.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.55 - Bond Air Services Limited (UK.145.00707)(Cork)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		5/19/15

										NC5203		Locke, Pete (do not use)		Locke, Peter		145.A.42(b) – Acceptance of components

At the time of audit, the organisation was unable to demonstrate that it was fully in compliance with 145.A.42(b) with regard to ensuring that a particular component was eligible to be fitted when different modification and/or airworthiness directives may be applied.

Evidenced by: -  
When drawing a component from stores, engineers do not have access to any pertinent documents which would enable them to verify whether the modification and or airworthiness directive status of a component may affect eligibility of fitment to a particular aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/23/14		2

										NC17866		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to traceability of shelf life expiry date of consumable material.

Evidenced by:
In the hangar consumable storage locker, there was one item found (a RTV sealant) which had a manufacturers shelf life expiry of 31 March 2017, but had been allocated a Stores Shelf life until 31 May 2025 by the Staverton Store personnel. Batch number HQ/15/1872.

Although this was an isolated case at Norwich, with many other materials and parts sampled satisfactorily, this has been observed at other sites, where HQ stores have applied an incorrect expiry date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4815 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		7/16/18

										NC7786		Locke, Pete (do not use)		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to Shelf Life Control.

Evidenced by:

Consumables Locker noted to contain material which was its shelf life had expired. Material was 86A Adhesion Promoter.

Ardrox 6367 contained within Chemical store had no Batch label attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC5206		Locke, Pete (do not use)		Locke, Peter		145.A.45(c)1 - Maintenance data

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.45(c)1 with regard to reporting of ambiguous/incorrect information.

Evidenced by:- 
A Tech Form 116 (Publication error report) had been raised on 01-03-2014 to report to Eurocopter Germany that the information in EC135 MM task 34-23-00 was incorrect. No evidence was available demonstrating completion or follow up action to ensure Bond Technical Library action was completed or that the publisher had been contacted in regard to this information. No closed loop was evident.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		1

										NC7787		Locke, Peter		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.45(a) with regard to Revision Control.

Evidenced by:

Hardcopy EC135 Maintenance Manual noted to be at Rev15 while latest version was Rev 16.

DVD with latest version was available onsite however it had not been setup on computers therefore was unable to be used.

Note: Work carried out at base should be reviewed to ascertain any effect to airworthiness while continuing to use the incorrect AMM revision.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		3/16/15

										NC12613		Eddie, Ken		Eddie, Ken		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the procedure for production planning, evidenced by:

Whilst reviewing the process (description and walk through) that Babcock use for forecasting and planning future incoming maintenance checks it was noted that there did not appear to be a robust procedure for supporting the actual process being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19296		Eddie, Ken		Eddie, Ken		145.A.50(d) Certification of maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to correct completion of Block 12 reflecting actual work accomplished.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31 sampled indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19301 Audit ref UK.MG.1852-3). This, if misinterpreted by the Part M, could result in an over-run of an airworthiness limitation. GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19		1

										NC15784		Eddie, Ken		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of a Form 1 for component release

Evidenced by:

Issued Form 1's, as reviewed for component maintenance, were incomplete as follows :

1) Block 12 does not contain the revision status of the maintenance documentation used for maintenance. 

2) In a number of cases block 5 did not contain the works/contract/invoice/reference number		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC15910		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A55(a) with regard to recording inspection tasks where defects requiring rectification were identified during accomplishment.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. Refer also to GM 145.A.55(a)1, & associated Part MG audit ref UK.MG.1852-2 NC15911.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3152-2 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/24/17

										NC5198		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)2 – Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with 145.A.65(b)2 with regard to establishing maintenance procedures to cover all aspects of carrying out the maintenance  activities.

Evidenced by:-  
a) Engineers at line stations have access to the Duty Engineering Manager to request assistance in the form of additional manpower or equipment. The CAME contains no procedure for such requirements, nor does it contain any description of responsibilities delegated to the Duty Engineering Manager.
b) The CAME contains no procedure for approval of a line station prior to inclusion in section 1.8 of the CAME. It is understood that this process is driven by an operations procedure, however this is not referred to in the CAME and it could not be demonstrated that this procedure adequately covered the requirements of Part 145. This was further evidence by the fact that a Temporary Line Station (Merseyside) had been added to CAME section 1.8 at the last revision with no Part 145 audit having been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14		4

										NC5201		Locke, Pete (do not use)		Locke, Peter		145.A.65(b)4 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with the requirement to establish maintenance procedures to ensure that damage is assessed and modifications are carried out using data specified in point M.A.304

Evidenced by: - 
CAME 2-15.2 details procedures for carried forward defects (CFD’S) however the procedure does not define how the assessment as to whether defects are airworthiness related is made, nor does it define by whom this assessment is made		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5199		Locke, Pete (do not use)		Locke, Peter		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-  
a) The CAME contains no formal process/procedure for carrying out an audit using the Q-Pulse system and defining what additional information or objective evidence should be appended to that audit. 
b) No process audits of maintenance activity at line stations had been carried out (i.e. audit including witnessing of engineer performing maintenance activity). AMC 145.A.65(c)3 refers.
c) Audit No LMS_24 was carried out at Cardiff LMS on 29th January 2014. 2 findings were raised, one of which concerned out of date maintenance data being held on site. The finding was closed on 03rd February 2014 however confirmation that the subject data had been removed and destroyed was not received by email until 22nd April 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC5239		Locke, Peter		Sippitts, Jan		145.A.65(c)1 - Safety & quality policy, maintenance procedures and quality system.

At the time of audit the organisation was unable to demonstrate that it was fully compliant with regard to establishing a quality system that monitored adequacy of procedures.

Evidenced by:-
At the time of audit, no evidence could easily be produced to demonstrate that all aspects of the Part 145 requirement and associated Part M procedures had been subject to audit in the last 12 month period. AMC 145.A.65(c)1 (4) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		9/7/14

										NC8419		Locke, Peter		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate, in a number of areas, compliance with 145.A.65(b)1 with respect no evidence of supporting procedures. this was evidenced by , but not limited to:

A procedure could not be demonstrated for the issue and control of certification authorisations as evidenced by:
a) Engineer authorisation card number (24....R Jones ) was not transposed into the new format upon renewal. 

b) Engineer authorisation card number (36...D Carthew ) did not correctly reflect the engineers licence number on the signed document. 

Note: As part of the corrective action for this finding a statement is to be made that a review has been conducted of all the Engineering and limited Pilots authorisations has been carried out and authorisations cards have been amended accordingly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		5/22/15

										NC8420		Locke, Peter		Wright, Tim		145.A.65  SAFETY AND QUALITY POLICY , MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to clearly demonstrate the effectiveness of the internal company procedures with respect to the 145.A.65(b)

This was evidenced by :
 a) Despite the fact the organisation had raised an MOR ref G-OPAH dated 16-10-2014 there appeared to be no procedure in place to facilitate the closure of the MOR with respect to "closing the loop".

b) Ref Bolkow 105  Maintenance manual ref Vol1 (50801) there was no clear evidence of a revision status in the front of the manual . Additionally  Bolkow 105 Maintenance manual ref Vol 2 (50801) indicated the revision status as being "15 Oct 81 rev2 " whereas in actual fact the manual had undergone revision at a later date, as was indicated by the information from the technical  library. There appeared to be no procedure in place for inspecting revision status of manuals.

c) Referring the finding NC8419 (above) there appears no evidence, or reference of a detailed procedure for the issuance and control of an Engineers or Limited Pilots authorisations.

NOTE: As part of the closure action for this finding, please provide a statement to the effect that a review has been carried out of all the engineering / administration procedures and that a recovery action plan has been put in place to address any shortfall.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1553 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Rejected		8/22/15

										NC12659		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedural elements of creating a work scope / work order for B1 rated Engine maintenance in the workshops. Refer also to NC 12661 related to Part MG audit ref UK.MG.1852-1.

Evidenced by: At the time of the visit the Part 145 had initiated work (Module removal) under the B1 rating on Engine s/n 32323, with no repair order in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3152-1 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		11/11/16

										NC19298		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to the procedures for controls of parts under process in the workshops.
Evidenced by:
Workshop register ref C11/004 on W/O HR15060. The item had been physically misplaced (lost), but the workshop register item had not been closed. A file note reflecting the loss was not evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19297		Eddie, Ken		Eddie, Ken		145.A.65(b) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the procedures for removal of serviceable parts from aircraft or components (Robbery).
Evidenced by:
Using engine s/n 32310 as example,
a) There were insufficient physical controls in place to prevent unauthorised robbery of components under process in the workshops. (See also NC 19294)
b) There was no supervisory / management buy off process evident to permit a robbery, from either the CAMO or Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19299		Eddie, Ken		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval
Evidenced by:
The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality system		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC19300		Eddie, Ken		Eddie, Ken		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to aspects of the approval
Evidenced by:
a) The Painting sub-contractor has not been included at MOE 5-2.
b) The painting process (Tech Form 060-23) has not been included in MOE 2.24.
c) Aircraft Type Training – OJT for 1st Type Trainees at MOE 3-4.4 is insufficient in detail, should be at Para 3.15, and should have approved Assessors and Supervisors named.
d) References to IAS throughout the document will require update to reflect the RAMCO system. (See also NC 19302 Audit Ref UK.MG.1852-3)
e) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4812 - Babcock Mission Critical Services Onshore Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)				2/28/19

										NC6958		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7049		Locke, Peter		Locke, Peter		145.A.85 - Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA of proposals to carry out changes to the organisation.

Evidenced by:

a) The Glasgow base facility had been relocated without application for a variation to the Part 145 approval.

b) A new line maintenance facility at Barton had been included in the latest submitted revision of the CAMMOE without prior application for a variation to the Part 145 approval.

This non-conformance was originally raised as Level One, NC6958, to which a satisfactory response has been received. Clearance of this level 2 non-conformance requires receipt of Revision 2b to the CAMMOE and confirmation that the new procedures (detailed in response to NC6958) for changes to the organisation are included.

Closure note: - All actions now completed: MOE and included procedures now in ERM		AW\Findings\Part 145\145.A.85 Changes		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation Update		11/10/14

										NC6961		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

NOTE: At this time a limitation is imposed in that the application to extend the Part 145 and Part M Subpart G capability of the organisation cannot be approved until this non-conformance has been satisfactorily addressed.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		1		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Revised procedure		10/10/14		1

										NC7050		Locke, Peter		Locke, Peter		145.A.95 - Findings

The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to demonstrating satisfactory corrective action to findings within the period agreed by the CAA.

Evidenced by:

a) Non- conformances NC5196, NC5197, NC5198, NC5199 & NC5205 were raised  at Audit UK.145.1471 in April 2014. Compliance dates for these non-conformances had been extended to 07th September, however to date satisfactory responses have not been received.

b) Non-conformances NC5904, NC5916, NC5925, NC5928 & NC5929 were raised at Part M Subpart G audit in June 2014. Compliance dates for these non-conformances was 02nd October, however to date satisfactory responses have not been received.

This non-conformance was originally raised as Level One, NC6961, to which a satisfactory response has now been received. Clearance of this level two is dependent upon evidence that the audits referenced in the response to NC6961 have been carried out and the new Q Pulse notification system is effective.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2257 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Accepted		1/31/15

										NC7788		Locke, Peter		Panton, Mark		Operator's Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.402 with regard to Recording of Defects.

Evidenced by:

Aircraft based at blackpool noted to have a recurrent defect (Inverter Tripping) which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Aircraft based at Barton verbally confirmed to have a recurrent defect of GPS resetting in flight which was not being controlled via the tech log and Defect Deferral listing. Note: Item allowable IAW MEL.

Both items were being managed outside the normal recording systems therefore there was no visibility of defects within the records system to oncoming/relief crews or engineers.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.2245 - Bond Air Services Limited (UK.145.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Finding\1st Response Late		5/16/15

										NC5205		Locke, Pete (do not use)		Locke, Peter		M.A.403(b) & (c) – Aircraft defects

At the time of audit the organisation was unable to demonstrate that it was fully in compliance with M.A.403(b) & (c) regarding the assessment and rectification of aircraft defects.

Evidenced by: - 
Whilst examining audit No AIRC_29-Q-DORS it was noted that 2 carried forward defects concerning cracks in the engine firewalls had been entered in the technical log for a period exceeding 12 months. There was no evidence that the defects had been correctly assessed in accordance with M.A.403(b) and it was considered that the defects had not been repaired as soon as practicable as required by M.A.403(c).  Additionally, CAME section 2-15.2 requires that a repetitive inspection be called up for in service monitoring of cracks.  There was no evidence that this procedure had been followed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.1471 - Bond Air Services Limited (UK1.45.00707)		2		Babcock Mission Critical Services Onshore Limited (UK.145.00707)		Documentation\Updated		9/7/14

										NC4250		Ryder, Andy		Ryder, Andy		On inspection it was noticed that the latest Flight Manual amendment was illegible - this was raised during the audit and a legible copy was re-printed and entered into the relevant section of the Flight Manual prior to the Certificate being signed		AW\Findings\EASA C of A\Part M		ECOA.270 - Bond Air Services Limited		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation\Updated		4/16/14

						M.A.302		Aircraft Maintenance Programme		NC12663		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to processes and statements supporting indirect approval of maintenance programmes.

Evidenced by: 
1 - There were contradictory statements evident between the BK117 Programme preface and the CAME with regard to the M.A.302(c) indirect approval.

2 - The programme prefaces outlines an AMC M.A.302-4. permitted variation regime, which could more accurately reflect the TCH tolerance regime.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

						M.A.305		Record System		NC5904		Locke, Peter		Locke, Peter		M.A. 305 Aircraft continuing airworthiness record system.
  
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)3 with regard to continuing airworthiness records containing the status of compliance with the maintenance programme.

Evidenced by:- 
Airframe log books are updated regularly to reference scheduled maintenance inspections, variations to the AMP and airworthiness directive/service bulletin compliance. However, no reference is made to any works orders raised which detail out of phase items such as special inspections in accordance with the AMP or non-routine items such as component replacements.
Such data is available through the IAS computer system but there is no process/procedure in place or accepted by the CAA to define this as an alternative means of compliance with M.A.305(d)3.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\3. status of compliance with maintenance programme;		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/3/14

						M.A.305		Record System		NC19301		Eddie, Ken		Eddie, Ken		M.A.305(e) Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) with regard to tracking of “regeneration” of EC145 Engine Inlet Barrier Filters.

Evidenced by:

The Form 1 COM04-00009-2018 for Barrier Filter S/N 31, as sampled, indicated cleaning only, whereas the worksheets indicate a regeneration. (See NC 19296 Audit Ref UK.145.4812). Upon further review, it was unclear as to how, procedurally, regeneration of the Barrier Filters would be tracked by the Part M going forward. Regeneration count of the filters is a component life limitation.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.704		CAME		NC19302		Eddie, Ken		Drinkwater, Tim		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to appropriate information and explanations within the CAME and its associated procedures

Evidenced by:

a) The reviewed Airworthiness Renewal Procedure in the CAME and lower level documents, and forms in Q-Pulse do not explain in sufficient detail the methodology (e.g. ARS to be ‘satisfied’) behind a recommendation. (There are no sample sizes – see AMC M.A.710a) 
b) The CAMO and Part 145 do not have a procedure for removing tasks from a workpack. Tasks are marked by the Part 145 as N/A without apparent reference to the CAMO, and the task is numerically left in the pack. 
c) The Compliance Manpower plan in CAME 3-6.2 is not accurate given the multiple roles within the Babcock operation of the QAE, and the Compliance Manager (see also NC19295 Audit Ref UK.145.4812) 
d) CAME does not explain the use of the RAMCO computer system that controls the CAMO tasks. (See also NC 19300 Audit Ref UK.145.4812)
e) The 3-14.3 Management Competence Assessment explanation does not describe a systematic demonstrable approach to on-going assessment of Management competence.
f) Change to AMP amendment process, removing RRT (Alert) requirement should be reflected in 2-10.4.2
g) Additional items discussed and reviewed at the time of audit and a copy of comments left with Compliance at Babcock.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.706		Personnel Requirements		NC19303		Eddie, Ken		Drinkwater, Tim		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with MG.A.706(f) with regard to demonstrating sufficient appropriately qualified staff for the expected work
Evidenced by
No explanation of CAMO capacity/workload to the Civil Aviation Authority in accordance with AMC MA706 paragraph 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.706		Personnel Requirements		NC15915		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.706(d) with regard to clearly defined supervision of Airworthiness Review Staff by the CAMO whilst undertaking the M.A.711(b) privilege.

Evidenced by:
Whilst the nomination of personnel from the compliance department as Airworthiness Review Staff meets the intent of AMC M.A.707(a)5, in terms of independence from the airworthiness management process, in practicality, there is no clear line of responsibility back to the nominated postholder for the CAMO, who ultimately should establish the procedures to perform the reviews / extensions. GM M.A.710 refers. This lack of clarity makes it in turn difficult to asses if the organisation is suitably resourced in the CAMO or Compliance depts iaw M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

						M.A.708		Continuing airworthiness management		NC12661		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)-8 with regard to coordination of engine maintenance / repair orders for unscheduled module replacement. Refer also to NC 12659 related to Part 145G audit ref UK.145.3152-1.

Evidenced by: At the time of the visit, engine s/n had module replacement activity initiated, with no documented coordination evident from the Part MG. There was no repair order in place outlining the exact work required. Repair order H14775 was subsequently raised.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1852-1 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/11/16

						M.A.708		Continuing airworthiness management		NC15911		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ready identification of defects arising from scheduled maintenance tasks during base maintenance.

Evidenced by:
From G-NWAE w/o 28668 periodical inspection.
A sign off sheet printed from the AMP was in use to record the inspection tasks
accomplished. It could not be determined from this which task had findings requiring rectification actions. Likewise, on the related w/o 28667 for defect rectifications, it was typically not evident during which inspection task the defect had been identified from. 
Refer also to M.A.301-4, AMC M.A.301(4), & associated Part145 audit ref UK.145.3152-2, NC15910.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.1852-2 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		11/24/17

						M.A.712		Quality System		NC19304		Eddie, Ken		Drinkwater, Tim		M.A. 712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring compliance such that all activities of the approval are independently audited

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)

b) The compliance department are actively involved in Airworthiness Reviews and Extensions, and Mass and Balance work for the CAMO. The current CAME explanation 3-6.3 is not considered an appropriate explanation to ensure independence.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1852-3 - Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)				2/28/19

						M.A.712		Quality System		NC5929		Wright, Tim		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712 (b) 1 with respect to the oversight of the organisations procedures.

As evidenced by:
1. There is no procedure in place to regularly check for compliance and applicability of the organisations procedures. 

2. As further evidenced by the lack of procedure for the compilation/ issuing and certification of work packs. 

Note:  The closure action for this finding is to include a clear statement that all BAS procedures have been assessed for Compliance and Applicability and that any areas of deficiency have been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5928		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) 3,  with respect to the feedback part of the Quality management system .

As evidenced by:
1  Although there was evidence of an Accountable Manager's meeting being conducted; there was no evidence of any actions being taken to address the closure of  long term overdue findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5916		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality system 
The organisation was unable to demonstrate that it was compliant with M.A.712(a) with respect to an effective Non conformance feedback system;
As evidenced by :
1. During a scheduled Annual audit (AIRC_35 ) of G-BUXS on the 11/3/2014, a number of findings were raised which required an input from the engineering department to ascertain the serviceability status. This fact appears not have been recorded by Engineering and the aircraft departed on a 50 minute sortie the next day 12/3/2014. with no apparent record in the DDE deferred defects effects log.  

Note1: The above referenced defects were rectified on the 30 /4/ 2014 some 6 weeks later following the initial findings. AWSNo : XS 7802;7803;7804;7805; 7806 refers.   

Note2: The closure action for this finding is to include details of a procedure which outlines the communication between the Quality and Engineering departments' following such audit events.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Documentation Update		10/2/14

						M.A.712		Quality System		NC5925		Locke, Pete (do not use)		Locke, Peter		M.A 712 Quality System 
The organisation was unable to demonstrate that it was compliant with M.A712 (a) with respect to the confirmation of closure actions and the feedback system. 

As evidenced by : 
1. Findings  AIRC 27;27;38 refer, which were raised as part of an annual audit (AIRC_35) on G-BUXS. Despite being marked as closed in Q-Pulse, the records did not provide complete evidence / reference of the closure action. In some instances there was no reference to the work pack or a description of the closure action.  
2. There is no formal procedure in place to inform the Quality department of the closing out action for audit findings.

Note :  As part of the closure action for this finding; the new procedure is to make specific  reference to the acceptance of closure actions by the Quality department.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.887 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Process Update		11/30/14

						M.A.903		EU Transfer		NC9428		Locke, Peter		Locke, Peter		M.A.903 Transfer of aircraft registration within the EU
Not compliant

the organisation was unable to demonstrate that it was fully compliant with M.A.903 & 904 with respect to the transfer of aircraft between state registries.

Evidenced by:-
The organisation has no defined processes for transfer of aircraft onto the UK register from either EU member states or non-EU countries.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1567 - Bond Air Services Limited (UK.MG.0032)		2		Babcock Mission Critical Services Onshore Limited (UK.MG.0032)		Finding\1st Response Accepted		10/18/15

										NC5932		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A,25(d) with regard to segregation of serviceable and unserviceable items.
Evidenced by:
Serviceable Eastern Airways stock was being stored in a yellow box on a shelf marked Unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC5931		Roberts, Brian		Roberts, Brian		Storage Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storing items in accordance with manufactures conditions.
Evidenced by:
Temperature monitoring within the stores area is carried out on a weekly basis. The organisation could not demonstrate that they had a procedure to control an acceptable temperature range for the items being stored which comply with the manufactures conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Process Update		9/23/14

										NC5933		Roberts, Brian		Roberts, Brian		Storage of parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of wheel assemblies.
Evidenced by:
Procedure 302 detailed that post inflation test, a wheel assembly should be deflated to storage pressure. It was not clear what this pressure should be and the current engineering practice was to store the wheel assemblies at full operating pressure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC9475		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Man hour Planning 
Evidenced by:
A Man hour plan was provided at the time of audit, however, it could not be
demonstrated how the organisation controlled man hour planning as described in Part 145.A.30(d), and as further detailed in AMC145.A.30(d) with respect to quality monitoring of the plan every 3 months, or that a change of greater than 25% should be reported to the Quality Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9476		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation training.
Evidenced by:
1) The organisation could not demonstrate that a continuation training programme as required by 145.A.35(e) had been implemented.
2) The Authorisation for Mr S. Pugh (Authorisation # 08) was dated from March 2015 to October 2018, which exceeds the validity of Continuation Training, Human Factors training and several other limiting requirements detailed on the authorisation, as required by Part 145.A,35(d).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC14823		Price, Kevin		Price, Kevin		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(b) with regard to authorisation documentation validity; 

As evidenced by:
At the time of the review it was noted that Authorization Stamp CAT06, the authorization document expired after the staff members Licence would have expired.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9477		McConnochie, Damian		McConnochie, Damian		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Materials
Evidenced by:
1)  The segregation of spares was inadequate, as shown by the storage of multiple long term unserviceable components in the 'serviceable' designated area. 
2)  An appropriately identified and controlled Quarantine locker was not provided.
3)  Unserviceable items were not adequately identified using the red unserviceable labels provided for this purpose.
4)  The control of personnel entering the Bonded Store appeared inadequate, especially with regard to Eastern Airways employees.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC9482		McConnochie, Damian		Bean, James		Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox assigned to G-TYPH contained several tools which were not detailed on the contents list, and therefore, control of these items could not be established, as follows;
  *  Home made screwdriver / allen key wrench.
  *  Four unlisted Multimeter accessories.
  *  TMS Locking Tool.
  *  A bag full of blanks and bolts.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14824		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to quarantine items; 

As evidenced by:
At the time of the review it was noted that BAeCAT had over 300 items in the quarantine storage area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17

										NC9478		McConnochie, Damian		McConnochie, Damian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A47 with regard to production planning and the organisation of shifts.
Evidenced by:
Evidence for the planning and organisation of shifts in accordance with Part 145.A.47(c) could not be demonstrated at the time of audit.  In addition, the assessment of Human Factors limitations as required by 145.A.47(b) could not be established.		AW\Findings\Part 145\145.A.47 Production planning		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15

										NC14825		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a/b/c/d) with regard to performance of maintenance procedures; 

As evidenced by:
The MOE did not have processes/procedures accounting for those required by 145.A.48		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3305 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/17		1

										NC19475		Price, Kevin		Price, Kevin		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(a) with regard to verification at completion of maintenance; 

As evidenced by:
Whilst observing/reviewing an Engineer completing a 'Weekly Check' on and Embraer 145 it was noted that the check sheet being used (CAT/TS/293) did not have an entry for ensuring that on the completion of maintenance that the area is checked for being clear of any tools/materials being used i.a.w 145.A.48(a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4627 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)				3/19/19

										NC5934		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Issue of Form 1.
Evidenced by:
Form 1 reviewed (CAT/008/2014) which had the incorrect date format as detailed in Part M appendix II Block 14e.		AW\Findings\Part 145\145.A.50 Certification		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Retrained		9/23/14

										NC17802		Costello, Daniel (UK.145.00795)		Price, Kevin		Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of work carried out. 

Evidenced by:
Whilst reviewing the Tech Log for G-TYPH, SRP3096 Item 1, it was noted that work had previously been carried out although it had not been certified. (in a timely manner, i.e. by end of the shift)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

										NC9479		McConnochie, Damian		McConnochie, Damian		Safety & Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Product Audits.
Evidenced by:
It could not demonstrated that the product audit of G-TYPH in Jan 2015 had been completed. The Quality Manager confirmed that the audit had been carried out, but had not been written up as detailed in AMC 145.A.65(c)(1)(10).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		10/1/15		1

										NC5935		Roberts, Brian		Roberts, Brian		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to references within procedures.
Evidenced by:
Sampled Procedure 302 had incorrect CAP 562 references.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.361 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Documentation Update		9/23/14

										NC9480		McConnochie, Damian		McConnochie, Damian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the Maintenance Organisation Exposition (MOE).
Evidenced by:
At the time of the audit the organisation exposition could not demonstrate the following:
1)  The MOE did not contain procedures to establish compliance with Sections 3.15 and 3.16, for Part 66 OJT competency / recommendation.
2)  The MOE does not contain adequate competency assessment procedures as required by 145.A.35(f).
3)  The MOE requires updating to comply with Commission Regulation EU 1321/2014.		AW\Findings\Part 145\145.A.70 MOE		UK145.362 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Rejected		10/21/15		1

										NC17793		Costello, Daniel (UK.145.00795)		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the MOE being up-to-date. 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4316 - BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		2		BAE Systems (Corporate Air Travel) Limited (UK.145.00795)		Finding\1st Response Accepted		8/9/18

						M.A.301		Continuing airworthiness tasks		NC17814		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(a) with regards to the oversight and control of defects (captured in the T/Log ADD's).

Evidence by:
When reviewing the T/Log of G-TYPH it was apparent that the CAMO organisation did not have a robust system to capture and control the deferred defects, as raised in the ADD's acceptable deferred defects NOTE: M.A.708(a) makes reference that the continued airworthiness management shall be c/o i.a.w. Subpart C - please refer to AMC M.A.301(2)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

						M.A.302		Aircraft Maintenance Programme		NC9018		McConnochie, Damian		McConnochie, Damian		M.A.302 MPD Task 324200-INS-10050-1 (Brake Pin Wear Measurement) due every line check as evidenced by the task being listed as applicable to G-TYPH in the MPD, however this task did not appear in the BAe AMP for G-TYPH and was not recorded in the N/A section of the AMP in Rev 05 or Rev 06.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

						M.A.306		Aircraft technical log system		NC9019		McConnochie, Damian		McConnochie, Damian		M.A.306 Use of MEL and ADD control in effective as evidenced by a  number of defects sampled being transferred to MEL without proper referencing i.e. not annotating MEL Category or correct reference as per organisations (Proc 111) CAMME 6.1.4.		AW\Findings\Part M\M.A.306 Tech Log		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Repeat Finding\1st Response Accepted		7/10/15

						M.A.704		CAME		NC17795		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the CAME being up-to-date, 

Evidenced by:  
Due to the personnel (post holder) changes within the organisation the MOE requires updating, i.e. the post holder personnel, the job descriptions / responsibilities and the Organisational chart.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

						M.A.706		Personnel Requirements		NC9020		McConnochie, Damian		McConnochie, Damian		M.A.706(k) - Organisation were unable to adequately demonstrate recurrent training as required by the regulation. Furthermore the organisation could not evidence a review of their Part M against the latest regulation 1321/2014, even though it appeared on their list of items to review. Regulation came into effect Nov 2014 and was still no complied with at time of audit, (approx 6 months later).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MG.277 - BAE Systems Corporate Air Travel Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		7/10/15

						M.A.708		Continuing airworthiness management		NC17804		Costello, Daniel (UK.145.00795)		Price, Kevin		Continued Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to Maintenance Contracts.

Evidence by:
Whilst reviewing the Maintenance contract between BAe Systems (CAT) and FlyBe, it could not be ascertained as to whether it complied with the requirements of M.A.708(c) [Ref: Appendix XI to AMC MM.A.708(c) Contracted Maintenance].		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3108 - BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		2		BAE Systems (Corporate Air Travel) Limited (UK.MG.0029)		Finding\1st Response Accepted		8/9/18

		1				21.A.133		Eligibility		NC5019		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 a,b with regard to DOA POA agreements.
Evidenced by:BAE systems will need to review all  their  DOA/POA agreements in line with the current requirements. As in each of the four agreements reviewed,  there are areas which  are either outdated or incomplete .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Documentation Update		7/7/14

		1		1		21.A.133		Eligibility		NC17362		Paniccia, Pedro		Paniccia, Pedro		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) and (c) regarding the DOA/POA arrangements cover parts being released by EASA Form 1.

Following UK CAA Management review the lack of DOA/POA interface related to Bombardier and Honeywell parts constitutes a Level 1 Finding and a Limitation is therefore issued to prevent further shipments or internal spares releases via EASA Form 1.

Evidenced by:

At the time of visit, the organisation could not provide the evidence that:

a) DOA/POA between Boeing and BAE Systems list of approved parts includes P/N: 49-177-40.

b) DOA/POA between Bombardier and BAE Systems list of approved parts includes P/N: 49-164-21.

c) DOA/POA between Honeywell and BAE Systems list of approved parts includes P/N: 79-160-XX, 79-168-XX, AE0004017-XX, AE004654-XX, 25-060-XX, 25-059-XX, 25-058-XX and 25-057-XX.

[21.A.133(b) and (c), AMC No1 to 21.A.133(b) and (c) and AMC No2 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		1		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		3/22/18

		1				21.A.139(a)		Quality System		NC5020		Steel, Robert		Steel, Robert		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Independent Quality System.
Evidenced by:
Nil Audit plan for 2014 available at the time of the audit (although there was a draft copy in work)
Of the in house audits accomplished there remains  some doubt as to the independence of the quality auditors , as the current disposition of quality is biased to quality control.
 It is therefore essential that for the purposes of EASA quality over site independence is maintained.
On review of 2013 audits accomplished several of the Auditors used had not received Part 21 training.
One critical subcontractor had been Identified for audit activity " Selex " planned  Nov 2013 this audit had been deferred to Feb 2014 but to-date had yet to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Retrained		7/7/14

		1				21.A.139(a)		Quality System		NC9659		Steel, Robert		Steel, Robert		Personnel Competences
The organisation was unable to demonstrate that they were fully compliant with 21.A.139bxi  with regard to Authorisations competence  matrix.)
Evidenced by:
training Log and competence procedure's to include form 1 completion require update.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1		1		21.A.139(a)		Quality System		NC17363		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable data and is in condition of safe operation.

Evidenced by:

a) BAE Systems use subcontractor: Levett Engineering Pty Ltd to manufacture parts which then released by BAE Systems on an EASA Form 1. At the time of visit BAE Systems was unable to provide evidence to demonstrate how does the subcontractor manufactured parts in accordance to the approved design data.

b) Upon interviewing 2 EASA form 1 signatories, could not be established that they had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable them to make a Form 1 release.

Example noted: Form 1 release tracking No. E0025287 for P/N: 012065 (standard part) released as non-approved design data and status as “NEW” and block 12 indicated stating BAE Systems “Design Data for this part is not held by BAE Systems”

c) The organisation’s Internal Audit Function did not cover all Part-21G requirements. It was also noted that the individual undertaking parts of this audit was a Form 1 signatory and appeared to have been auditing the authorised release process.

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1649 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		5/18/18

		1		1		21.A.139(a)		Quality System		NC11338		Steel, Robert		Steel, Robert		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to planned oversight of external suppliers
Evidenced by :On review of the current audit plan  , unable to determine from the point of view of risk,  the evaluation process .
In addition the supplier audits accomplished so far did not gain credit for part 21G oversight,  predominantly ISO based.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

		1				21.A.139(a)		Quality System		NC5021		Steel, Robert		Steel, Robert		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 & 163 with regard to procedure's for the  completion of Form 1 release certificates.
Evidenced by:
Procedure RF0276 is a generic procedure dealing with the completion of release certificates, but does not refer to EASA form 1 and the associated part 21  requirement's		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.774 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Process Update		8/8/14

		1				21.A.139(a)		Quality System		NC9657		Steel, Robert		Steel, Robert		Quality Audit surveillance plan reviewed.
The organisation was unable to demonstrate that they were fully compliant with 21G.139b2  with regard to planning.
Evidenced by: Audit plan as reviewed was incomplete, audit accomplishment dates missing, therefore unable to determine  progress or status.
Audit plan to include Subcontrator /Supplier oversight		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.139(b)		Quality System		NC18939		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: AimValey B.V, Weston Aerospace, Astronautics Corporation of America were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

		1				21.A.143		Exposition		NC18899		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 12, dated June 2018, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.5, 1.7, 1.9, 1.10, 2.1, 2.2 and 2.3

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 2.1, 2.2 and 2.3.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR208, INC2375 covers.

[21.A.143(a) and (b), GM 21.A.143, 21.A.3A and Regulation 376/2014]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Rejected		1/8/19

		1		1		21.A.143		Exposition		NC11337		Steel, Robert		Steel, Robert		Exposition Capability List
The organisation was unable to demonstrate that they were fully compliant with 21.A.143  with regard to currency of capability list
Evidenced by:
It became evident that on review of capability list , some of the DOA.POA agreements were outdated, that some of the components listed had not been manufactured for sometime. (Airbus SFCC through Liebair)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1161 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late		6/12/16

		1		1		21.A.145		Approval Requirements		NC18898		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

a) The organisation could not demonstrate during the audit that staff: AS125 and AS130, personnel competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessments.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2062 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Late & Rejected		3/8/19

		1				21.A.145		Approval Requirements		NC9646		Steel, Robert		Steel, Robert		Quality Manager Form 4
The organisation was unable to demonstrate that they were fully compliant with 21G.145c2  with regard to EASA form 4 for nominated personnel 
Evidenced by:
Mr T Morley, requires an EASA form4 submission to support his new position.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.147		Changes to the Organisation		NC9645		Steel, Robert		Steel, Robert		POE provisions for notification of  significant change and MOR submission.
The organisation was unable to demonstrate that they were fully compliant with 21.A>147 a  with regard to  notification of  significant change and the determination of  MOR 
Evidenced by:
POE paragraph requires update to include definitions  as per GM21.A.147a (Form 51 recognition etc)
POE requires ammendment to reflect the EASA changes to reporting of MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

		1				21.A.165		Obligations of the holder		NC9658		Steel, Robert		Steel, Robert		Retention of records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165h  with regard to instituting and archiving records.
Evidenced by: Retention of records as stated in the POE is not substantiated in the low level proceedures RF0324 schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1160 - BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		2		BAE Systems (Operations) Limited -  (Avionics Systems) (UK.21G.2385)		Finding\1st Response Accepted		10/27/15

										NC4130		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(i)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special conditions and the MAG Section 4 with regard to the Accountable Managers statement.

Evidenced by: 
The statement in section 7.4 of the organisations FAA Supplement to the MOE does not comply with the example given in Section 4 of the MAG.
[FAA form 6 Section 4) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4136		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (vii)

The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to the oversight of contractors.

Evidenced by: 
The organisations FAA Supplement to the MOE identified XCEL as a contractor for FAA work, it could not be shown that this contractor had been audited by BAE since the last renewal.
[FAA form 6 section 11) e)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4138		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (x)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures to ensure compliance with the manufacturers maintenance manuals and ICA.

Evidenced by: 
The organisations FAA Supplement to the MOE does not contain procedures required by section 13 of the MAG.
[FAA Form 6 section 14) a), b) or c)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4133		Steel, Robert		Prendergast, Pete		FAA Special Condition2.1.1 (b)
The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to the Supplements required Extent of Approval section.  

Evidenced by: 
The organsisations FAA Supplement to the MOE does not have a section covering the MAG section 5 requirements for the Extent of Approval section and detailling the procedures for management of the Capability List.
[ FAA Form 6 Section 5]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4137		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b) (viii)

The organisation was unable to demonstrate that it was fully compliant with FAA Special Conditions and the MAG with regard to procedures covering major repairs & alterations. 

Evidenced by: 
The organisations FAA Supplement to the MOE section 7-14.2 does not containing procedures complying with the MAG section 11 detailing the organisations procedures to identify the approved data for use in support of major repairs.
[FAA Form 6 section 12) a)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4129		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (a) 

The organisation was unable to demonstrate that it was fully compliant with The FAA Special Conditions and the MAG Section 3 with regard to the introduction to the organisations FAA Supplement to the MOE

Evidenced by: 
The Supplement 7.3 does not comply with all the requirements with the MAG Section 3 specifically with regards to recognising that the organisation must comply with the FAA special conditions.
[FAA Form 6 section 3)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC4135		Steel, Robert		Prendergast, Pete		FAA Special Condition 2.1.1 (b)(iii)
The organisation was unable to demonstrate that it was fully compliant with the FAA Special Conditions and the MAG with regard to procedures for the release of components.

Evidenced by: 
The organisation FAA Supplement to the MOE section 7.10 refers to making an 8130-3 release and does not comply with the MAG section 7 b) or c) with regards to referencing appropriate procedures for the acceptance of components.
[FAA Form 6 section 7)b)]		AW\Findings\Bilaterals\FAA Special Conditions		FAA.26 - BAE SYSTEMS (Operations) Limited (FARNUYY653L)		2		BAE SYSTEMS (Operations) Limited (FARNUYY653L)		Documentation Update		3/14/14

										NC16448		Langer, Marie		Wright, Tim		147.A.105(c) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c)
with regard to having sufficient staff to plan/perform knowledge and practical training in accordance with the approval. 

Evidenced by:
The list of instructional staff presented within the MTOE contained only four technical instructors with the capability to deliver M9, M10 and M11. The organisation could not demonstrate having instructional staff to deliver technical training for M7, M15 and M17 with regards to the B1.1 approval.

[GM to 147A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16447		Langer, Marie		Wright, Tim		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition describing the organisation and its procedures.

Evidenced by:
1.The format of the MTOE did not conform or cross-refer to the EASA user guide UG.CAO.00014-002
2.The list of specific courses did not reflect the ratings applied for.
3.The MTOE did not contain a specific procedure for the control of sub-contractors.
4.The MTOE did not clearly define which modules are sub-contracted.

[AMC 147.A.147 3.]		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

										NC16449		Langer, Marie		Wright, Tim		147.A.145(d) Privileges of the maintenance training organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(d) 1. and 2. with regard to control of sub-contractors conducting basic theoretical training.

Evidenced by:
The organisation could not demonstrate having own expertise to determine that the sub-contractor meets the Part 147 standard.

[AMC 147.A.145(d), GM 147.A.145(d) 3.]		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(d) Privileges of the maintenance training organisation		UK.147.1426 - BAE Systems (Operations) Limited (UK.147.0118)		2		BAE Systems (Operations) Limited (UK.147.0118)		Finding\1st Response Accepted		1/24/18

						M.A.704		CAME		NC18528		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to the continuing airworthiness management exposition containing all information required for initial approval.

Evidenced by:

1. Ref 0.1 The corporate commitment statement is not signed by the accountable manager.
2. Ref 0.2(a) The Aircraft Maintenance Programme Table is to be populated with the relevant specific or basline programmes approved. 
3. Ref 0.2(c) Aircraft Managed. The aircraft types managed, the number managed, registrations and contract references should be detailed. 
4. Ref 0.3(a) Duties and Responsibilities.   A full description for each post holder is required, at minimum Continuing Airworthiness Manager and Quality Manager.
5. Ref 0.3(e) Manpower resources and training. To enable the CAA to accept the number of persons, an analysis should be provided of the tasks to be performed, the way they are intended to be divided/combined with responsibility/qualification and man hours assigned. 
6. Ref 0.4 Org Chart. The relevant roles each NPH will carry out for the Part M i.e. contracts, continuing airworthiness management tasks, AMP Development,  AR Reviews, Planning etc should detailed.
7. Ref 1.2 AMP - Development and Amendment.  Responsibilities should be detailed and reference made to procedures for one off amendments and variations.  Also details of the specific/baseline programmes, TCH data, direct amendment, indirect amendment and the addition of aircraft. 
8. Ref 1.9 Defects.  Reference should be made to the management of non deferrable defect policy and repetitive defects.
9. Ref 1.11 Reliability Programme.  Reference to the sources should be detailed.
10. Ref 1.14 Check Flight Procedures.  List events which would initiate a check flight.
11. Ref 2.4 Annual Audit Plan.  Include the annual audit plan or refer if appended. 
12. Provide all procedures referenced within the CAME for review as part of the approval.
13. Airworthiness Review Staff  have not detailed the aircraft types the are approved for.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.503 - BAE Systems (Operations) Limited (UK.MG.0735)		2		BAE Systems (Operations) Limited (UK.MG.0735)				1/21/19

										NC7585		Steel, Robert		Steel, Robert		Scope reveiw
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to  relevance of current scope.
Evidenced by: Company enjoys an expansive scope of C rating approvals, which are reguire review with regard to the current activity.l		AW\Findings\Part 145\145.A.10 Scope		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		1		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15

										NC7579		Steel, Robert		Steel, Robert		General Housekeeping.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25) with regard to 747 Bay
Evidenced by: General housekeeping, Control and storage  of Maintenance data, Storage of breakout Tooling,		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15		1

										NC16760		Paniccia, Pedro		Wallis, Mark		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145A.25(d) with regard to secure storage provided for equipment, tools and materials.

Evidenced by:

a) The fridge within the workshop annex' was calibrated on an annual basis but it could not be demonstrated that the conditions of storage for the materials in the fridge were in accordance with the manufacturers instructions.

b) It could not be demonstrated that the tools within the workshop annex were under tool control.

c) Out of date adhesive & sealants were stored in the workshop annex and not quarantined/segregated to prevent contact with serviceable materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC16769		Paniccia, Pedro		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

1) During product audit of Radio Control Panel part number 285U0037-613 test, rework and final test in accordance with CMM 23-11-20 it was noted that:

a) Staff 034715 & 92067 had not been assessed by the organisation as competent to carry out maintenance or testing of RCP 285U0037.

b) The organisation could not demonstrate the competence of staff was controlled in a continuous basis.

AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		3

										INC2468		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding the competence control of personnel involved in maintenance activities.

Evidenced by:

a) During product sample: Module Assembly Fwd Stairs P/N: 285A1740-1, S/N: D00879, the organisation could not provide evidence that a formal process to control all aspects of staff competence (staff clock number: 36154) was in place and/or could not evidence that competence assessment records were available to support each of the authorisations/qualifications issued to staff members.

[145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e) 145.A.35(f), AMC 145.A.35(a), AMC 145.A.35(f), AMC 145.A.70(a) and EASA UG.CAO.00024 ]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				4/10/19

										NC4468		Steel, Robert		Steel, Robert		Nominated Personnel.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30b With regards to Nominated personnel and their deputies.
Evidenced by:When compared with the company organisation diagram , unable to determine how the current nominated personnel function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Not Applicable		6/4/14

										INC1905		Swift, Andy		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to staff training and competence assessment.

Evidenced By:
(a) At the time of Audit it could not be established that EWIS training had been carried out for personnel. 
(b) It could not be established that CDCCL training (as applicable) had been carried out for personnel.

AMC & GM 145.A.30(e) and AMC 20-22 refer further.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										INC1906		Swift, Andy		Cuddy, Neal		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced By:
(a) It was identified that Human Factors training provided to personnel is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).
(b) Further to part (a) it is noted that the approved company procedure, exposition reference 3-13.5 (Training Methods and Syllabus) states, training is delivered in a formal classroom environment by an instructor.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17		1

										NC4482		Steel, Robert		Steel, Robert		Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) With regards to Scope of training currently provided.
Evidenced by:
Current training syllabus only covers human factors		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4483		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a  With regards to appropriately classified  components
Evidenced by:
It was noted that components manufactured on site under part 21 approval, are currently being accepted into the Part 145 bonded store without the appropriate release documentation.
(AE005732-30  Lane 3 processor) (AE5733-20 Lane PSM)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC4484		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 b4  With regards to the use of non calibrated crimping tools and the requirement to determine the correct pull off figure . The data sheet provided did not cover the complete arrangment of terminals vs wire sizes.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Process Update		5/5/14

										NC7580		Steel, Robert		Steel, Robert		Control Of Maintenance/Overhaul documentation
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to documentation control
Evidenced by:
777 Aircraft  PFControl  S/n 19320503 found within the maintenance area with nil supporting document/ Component not stored in an appropriate manner/evidence that  company  procedures not being followed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16730		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regards to general verification that all tools, equipment and FOD is completed and recorded before access panels are closed.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Stage sheet used to record maintenance tasks completed does not specifically capture the general verification that all tools, equipment and FOD is completed before access panels are closed.

b) When requested, staff AS238 INSP could not to provide evidence that personal tools have been controlled against existing list daily, weekly or monthly basis. Also, MOE does not appear to clearly or formally define what the personal tools control process is.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										INC2467		Paniccia, Pedro		Paniccia, Pedro		45.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) Certification of Maintenance regarding the issue of EASA Forms 1 after completion of maintenance.

Evidenced by:

a) During the sampling of EASA Forms 1 (Tracking Number: E0030549) it was found that the organisation prints five EASA Forms 1 after completion of maintenance and Certifying Staff signs and stamps all copies; this procedure effectively generates five EASA Form 1 originals.

[145.A.50(d), AMC1 145.A.50(d) and AMC2 145.A.50(d), Appendix I to Part-145 and Appendix II to Part-M ]		AW\Findings\Part 145\145.A.50 Certification		UK.145.4536 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)				2/1/19		2

										INC1907		Swift, Andy		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to maintenance carried out.

Evidenced By:
Review of work pack SR271503: flap/ slat electronic unit, part number 285W0023-2, serial number D00012 modification status B. 

Component maintenance manual 27-59-01 requires use of automatic test equipment ATS-195 which produces an associated test result summary report. It was noted that the report states modification standard A test procedure applied, which is contrary to the physical unit mod status (B).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4555 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		11/27/17

										NC7581		Steel, Robert		Steel, Robert		Form1 Certificate production
The organisation was unable to demonstrate that they were fully compliant with 145.50 d with regard to generation of Form1 release certificate.
Evidenced by: 
a. There are nil procedures available which support the generation of a form 1 release document.
b . On reveiw of Form 1 release maintenance package, the task card/traveller associated with this component was incomplete, several tasks associated with the outside process had not been answered.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC16729		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Annual Audit Plan does not appear to be compliant with the current requirements.

Evidenced by:

a) Annual Audit Plan does not show when a particular part of the regulation is planned and when this actually completed.

b) During the Annual Audit Plan it was found that 145.A.65 was sampled in June 2016 and again September 2017, which is beyond the maximum 12 months allowed period between audits.

c) During the Audit Plan for the year 2017 it was found that not all parts of the regulation have been planned to be audited, this was evidenced by 145.A.42 has not been included in this audit period.

d) It was also found that the AM meeting was scheduled and recorded once a year, not compliant with 145.A.65(c)2.

AMC 145.A.65(c)(1), AMC 145.A.65(c)(2), GM 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18		2

										NC4485		Steel, Robert		Steel, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to the  independence and knowledge of the quality auditor.
Evidenced by:
The company was unable to demonstrate sufficient independence of the nominated quality auditors from the 145 overhaul /maintenance activity
BAE Sub contractor quality audit oversight activity , accomplished by individuals, with nil part 145 training  ( S Petifer)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Revised procedure		5/5/14

										NC7582		Steel, Robert		Steel, Robert		Quality Audit Program
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c  with regard to Quality Oversight.
Evidenced by:
Independent audit plan had been raised against the various requirements, however nil dates had been added to plan the accomplishment.
therefore unable to determine progress of audit activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/23/15

										NC7584		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Current MOE.
Evidenced by:
Company MOE requires ammendment to the latest standard. IAW UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE		UK.145.743 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890 )		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Late		2/23/15		2

										NC16731		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to familiarity of personnel with MOE procedures relevant to the maintenance work they carried out.

Evidenced by:

1) During product audits completed on Stall Warning Computer final test as per CMM 27-32-48, and Engine and Anti-Ice Module check as per CMM 30-12-05 it was noted that:

a) Personnel showed significantly difficulty finding (AS47 INSP) or could not locate (AS238 INSP) the procedures detailing how to fill in the work log recording the maintenance task they have completed. 

b) Once the procedures detailing how to fill in the work log recording the maintenance tasks carried out was found (AS47 INSP), the procedure did not appear to offer sufficient detail regarding how to record additional inspections and tests requested by the customer before the items were released.

GM 145.A.70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4535 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Finding\1st Response Accepted		2/13/18

										NC4486		Steel, Robert		Steel, Robert		MOE .
The organisation was unable to demonstrate that they were fully compliant with 145.A.70a With regards to Nominated persons, organisation diagram, 
Evidenced by: Nominated persons, organisation diagram, in its current revision , requires clarity as to the lines of responsibility. The Stores facility needs to be  included in the facilities description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1744 - BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890		2		BAE SYSTEMS (Operations) Limited Avionic Systems (UK.145.00890)		Reworked		5/5/14

		1				21.A.139(a)		Quality System		INC1292		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to ESD handling of product to establish conformity.

Evidenced by: 
At time of Audit it could not be established that the ESD bench and wrist straps had been calibrated/ tested. There did not appear to be any procedure to support an ESD inspection in the event of there being a need to open ESD packaging.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3238 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Facilities		1/15/14

		1				21.A.139(a)		Quality System		NC12071		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to control of subcontracted manufacturing activity.
Evidenced by:
Following review of several component samples, it was noted that the Purchase Orders (P/O) placed on subcontractors, did not always include all the applicable manufacturing and design data.  This was shown during review of P/O 4500079304 which did not include the Works Query Note to support Design Changes, and P/O 4500079203 which did not call up a First Article Inspection (FAIR).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.430 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		9/6/16

		1		1		21.A.139(a)		Quality System		NC17048		Lawson, Lisa		Lawson, Lisa		21.A.139(a) Quality System 

The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Vendor and Sub-contractor control process

Evidenced by 

In sampling, the Supplier and vendor rating system and associated QA system controls the following issues were noted

1)     The Supplier/Subcontractor risk assessment procedure, yet to be fully defined in the POE and associated documents, does not adequately assess if the 3rd party supplier/Subcontractor continues to meet the specific Part 21 requirements of staff training, competence etc. that lie out wit h AS9100 and issues of product conformity that cannot easily be assessed at the Goods Inwards Inspection process.
2)     The Staff undertaking the Scorecard assessment of Supplier and subcontractors could not adequately explain or show sufficient knowledge of the use of the scorecard and the ratings contained within. As such it was not clear what value the use of the scorecard in the Risk assessment process provided, in particular as many of the measures appeared to be focussed on spend and other business continuity measures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.139(a)		Quality System		NC12378		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) with regard to internal quality audits and resulting corrective actions.

Evidenced by:

In regard to internal quality audits carried out in 2015 and 2016. There is 10 overdue audit actions with  target dates going  back to Dec 2015. For example, Audit reference PA.11.2015 regarding classification of changes with an overdue action target date of 15 December 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.949 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Repeat Finding\1st Response Rejected		10/19/16

		1				21.A.139(a)		Quality System		NC10953		Ronaldson, George		Burns, John		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to a feedback system to the Accountable Manager.
 
Evidenced by:
The feedback provided at the Accountable Manager quarterly compliance review meeting was found to be too generic and did contain sufficient detail of part 21 subpart G findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

		1		1		21.A.139(a)		Quality System		NC17047		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(2) Quality System 
The Organisation were unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by

In sampling the 2016/17 audit plan, associated records and non-conformances that audit PA-12-2017 that OBS Item 3 has not yet been closed by the target date of 24/11/2017 with no obvious acceptance by management staff of this extension in accordance with PD010 Note		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.139(b)		Quality System		NC18676		McCulloch, Jim (UK.21G.2022)		Resource Scheduling, SSC		21.A.139(b)(1)(xiv) Quality System  

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to the quality system ensuring compliance with all the requirements Part 21 Subpart G.

Evidenced by:

While reviewing the internal audit schedule, it could not be easily demonstrated that all requirements of Part 21G had been captured,  with 1 potentially being missed over a 3 year rolling schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1703 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		12/9/18

		1				21.A.143		Exposition		NC17029		Lawson, Lisa		Lawson, Lisa		21.A.143(a) Exposition  
The Organisation were unable to demonstrate it was fully compliant with 21.A.143(a) with respect to the POE requiring amendment or development in certain areas. 

As evidenced by :

1)     No reference to Occurrence reporting – to comply with EU 376/2014 i.e.Just Culture and ECCAIRS reporting. 
2)     Ref POE Section 2.2, no names of managers accepted by the CAA listed.
3)     Ref POE Section 2.7, no reference to Quality Manpower Resource. 
4)     Ref POE Section 3.8, limited detail demonstrating compliance with DOA/POA Interface and no x-ref to forms/procedures/policies. 
5)     No reference to the review of CAP 562 - Leaflet C-180 Control of Production Suppliers and Subcontractors		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1701 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		3		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/24/18

		1				21.A.145		Approval Requirements		NC13676		Christian, Carl		Christian, Carl		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with21.G.A.145 (a)  with regard to the outside big hazmat store facility and storage of parts.  

Evidenced by:
a) There was inadequate segregation of parts with scrap parts mixed with serviceable parts.
b) The general standard of housekeeping was inadequate with external debris (leaves etc.) evident, ceiling panels missing, parts stored on the floor or piled together.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

		1				21.A.163		Privileges		NC10954		Ronaldson, George		Burns, John		Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of the EASA Form 1.

Evidenced by:
EASA Form 1, Tracking numbers 010000533728 dated 30/11/2015 block 13(e) date field (d/m/y) incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.948 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		4/20/16

		1				21.A.165		Obligations of the holder		NC13677		Christian, Carl		Christian, Carl		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.G.165 (b)   with regard to working in compliance to the organisation procedures for First Article Inspections.

Evidenced by:
BAE Systems procedure PD 006 for First Article Inspections (FAIR) required a FAIR to be called up in accordance with the stated criteria in PD 006. EASA Form 1 released part Hinge Pin Part No. 141R0488-1 met the stated criteria but did not have a FAIR called up. (EASA Form 1 Form Tracking Number 010000549262)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.950 - BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		2		BAE Systems (Operations) Limited BAE Systems Regional Aircraft (UK.21G.2022)		Finding\1st Response Accepted		2/9/17

										NC6430		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires that where an amendment service is not provided for training course notes, a written warning to this effect should be given. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 which did not display a warning		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6431		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The standard requires training notes to be accurate. The organisation was not able to demonstrate compliance as evidenced by the training material for module 11 (B1) which had an issue date of March 2007 and no evidence of a training material review since then could be provided.		AW\Findings\Part 147\147.A.120 Training material		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

										NC6429		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		the standard requires a feedback system... to ensure as necessary, corrective action. The organisation was not able to demonstrate compliance with this as evidenced by finding number 12 from audit T-S-01-13 dated 07/03/2013 for which the corrective action proposed did not actually address the non-compliance details.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		9/1/14

										NC6432		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The MTOE supported by the training procedure manual requires that essay papers are marked fairly and consistently. The organisation was not able to demonstrate compliance with this as a model answer could not be provided for the module 7 essay examination taken by Mr Sautin on the certificate dated 31/12/2011 for the examination sat on 22/11/2011		AW\Findings\Part 147\147.A.135 Examinations		EASA.F22.6 - Bahrain Airport Services (EASA.147.0002)		2		Bahrain Airport Services (EASA.147.0002)		Documentation Update		11/18/14

		1		1		21.A.139(a)		Quality System		NC18367		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to Control of suppliers
Evidenced by:

The supplier audit undertaken at Alpha Anodising indicated that a QMS audit had been undertaken. No evidence could be provided at the time of visit that the chemical processing of Balform parts had been reviewed and were within specification.		AW\Audit Scope\Part 21G\21.A.139 Quality System		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1				21.A.139(a)		Quality System		NC9619		Hackett, Geoff		Hackett, Geoff		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to Supplier Control. 
Evidenced by:

Incorrect vendor rating score being entered on the Supplier database.

Eg Hydex & Pro Polishers		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.145		Approval Requirements		NC9618		Hackett, Geoff		Hackett, Geoff		Release to Service procedure
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to the release service procedure
Evidenced by:

The text of this procedure indicates that the Form 1 signatory must check the contract review requirements before making the release.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.145		Approval Requirements		NC9620		Hackett, Geoff		Hackett, Geoff		Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Housekeeping.
Evidenced by:

Loctite 640 decanted into bottles without its self life being transferred .

1 bottle unmarked with its contents or shelf life (if any).

Production specifications found on the shop floor (but not actually in use) without evidence of being in a controlled status.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.139(b)		Quality System		NC9623		Hackett, Geoff		Hackett, Geoff		Stores log book recording.
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Stores Logbook recording
Evidenced by:

It was noted that a logbook is kept to monitor the withdrawal of stock from this store for uses other than production. eg review for production engineering purposes, templates etc.

Upon reviewing the entries it was noted that there were a number of gaps in the log and stock traceability could not be provided.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1				21.A.165		Obligations of the holder		NC9617		Hackett, Geoff		Hackett, Geoff		Records
The organisation was unable to demonstrate that they were fully compliant with 21A165h with regard to Records
Evidenced by:

Hard copy records are scanned and stored on a central computer system.

However at the time of visit there was no evidence of procedures to control this practice.		AW\Findings\Part 21		UK.21G.1170 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/28/15

		1		1		21.A.165		Obligations of the holder		NC15701		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165 c2 with regard to Form 1 completion
Evidenced by:

It was noted that Form 1 serial number BAL/17/0007 had been signed off as complete.

The Statement of Approved Design data for this Form 1 made reference to a Service Bulletin ref SBB10254-00SB. 

Balform were unable to demonstrate this had been reviewed prior to release, ensuring that no additional instructions had been given regarding this part number and its subsequent release.

Additionally, no continuation training had been undertaken by signatories since early 2015.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/9/17

		1		1		21.A.145		Approval Requirements		NC15702		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145 b2 with regard to Material Alternatives
Evidenced by:

No Form 1 work was being undertaken at the time of visit, so the following example was reviewed:-

It was noted that the material for part number 12421 in production at the time of visit required the following material to be used:-

Aluminium Alloy 6082 T6.

The material actually being used was seen to be:- 6082T6 T651.
At the time of visit Balform could not demonstrate this was an authorised alternative material.		AW\Findings\Part 21		UK.21G.1424 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		11/23/17

		1				21.A.133		Eligibility		NC18366		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  21A.133b & b with regard to order review.
Evidenced by:

It was noted that the order review process does not consider Part 21 requirements. ie The POA/DOA arrangement is in place, a statement of approved design data is available and direct delivery authority has been agreed. 

The order reviewing staff were uncertain of the Part 21 G requirements prior to accepting an order.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1		1		21.A.145		Approval Requirements		NC18368		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145 with regard to self life control
Evidenced by:

The cabinets containing self lifed products was reviewed and the following noted:-

Part No MA 310,  5 off Expired 30/6/18
Scotch Weld BMS 5-105M , 1off Expired 18/5/18		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1		1		21.A.139(b)		Quality System		NC18369		Evans, Flemming (UK.145.01346)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Manufacturing data.
Evidenced by:

Works Order 10011092
Part No DAS351-001 Iss D

The inspection history indicates that the adhesive batch must be recorded. This was not evident at the time of review.

No working instructions or procedures to assembly this part could be provided at the time of visit.
Additionally, filler using Terahydrofuran was being used and this requires a solution to be mixed using the parent material.
No mixing instructions could be provided at the time of visit.		AW\Findings\Part 21		EASA.21.216 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		10/11/18

		1				21.A.139(a)		Quality System		NC12870		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139a with regard to supplier control
Evidenced by:

First Article Inspection Report No E251402700-17035 was reviewed at the time of visit and the following noted:-

Material used could not be verified

The status of the calibration system was indicated as being "unknown", however tooling used to manufacture the part was declared as calibrated.

Different material shelf lives (12, 18 & 24 months) were being declared on an  accompanying certificate of conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

		1				21.A.139(a)		Quality System		NC12871		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A. 139b2 with regard to Part 21G compliance monitoring.
Evidenced by:

The last management review was checked. This was found to have been undertaken on 17/12/15. The agenda and meeting notes were reviewed to establish that Part 21G issues were being presented to the senior management. At the time of visit there was no evidence that this was an agenda item and that it was discussed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/20/16

		1				21.A.143		Exposition		NC4326		Abbey, Mark (UK.MG.0048)		Farrell, Paul		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 With regards to the POE revision status and content
Evidenced by: A) Issue 4 is the current CAA approved document. Up issue is required to be submitted for approval reflecting recent changes to organisation personnel/facilities and Procedures.
b) POE procedures should include Training and competence assessment of contracted independent Auditing Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.82 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Documentation Update		4/8/14

		1				21.A.145		Approval Requirements		NC12872		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to the material stores.
Evidenced by:

The material stores was noted to have sheet material stored such that it is bent/damaged through upright stacking without adequate support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		EASA.21.215 - Balform Limited (UK.21G.2563)		2		Balform Limited (UK.21G.2563)		Finding\1st Response Accepted		12/22/16

										NC10612		Hackett, Geoff		Hackett, Geoff		Facilities Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities Requirements
Evidenced by:

The new area designated for the future Part 145 activity has yet to be completed.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10614		Hackett, Geoff		Hackett, Geoff		MOE/Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE/Procedures
Evidenced by:

Various changes are required as discussed during the visit of 16/11/15 and referenced in the email to S.Isaac dated 13/11/15.

Eg:-  No procedure for the distribution of data due to company failure (see 145.A55 c3)		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10616		Hackett, Geoff		Hackett, Geoff		Accountable Manager basic understanding (of Part 145)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 a3  with regard to Accountable Manager basic understanding (of Part 145)

Evidenced by:

During the discussions with the Accountable Manager it was evident that he could not demonstrate a knowledge of Part 145 as required by 145.A.30 a3.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10619		Hackett, Geoff		Hackett, Geoff		Certifying Staff Training.
The organisation was unable to demonstrate that they were fully compliant with  145.A.30e regard to Certifying Staff Training.

Evidenced by:

Para 3.4 indicates that:- training is provided by the Quality Manager & the Workshop Supervisors. It was unclear how these individuals could undertake training of certifying staff as no evidence was available of their own competence in this subject.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC10610		Hackett, Geoff		Hackett, Geoff		Man-hour Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A30 d  with regard to Man-hour Planning.
Evidenced by:

No plan was available at the time of visit.		AW\Findings\Part 145		UK.145.2853 - Balform Limited(UK.145.01346P)		2		Balform Limited(UK.145.01346)		Finding\1st Response Accepted		5/17/16

										NC12889		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining a record of all certifying staff training
Evidenced by:
Authorisation holder BAR 1 training record did not contain a copy of his  certificate for continuation training which was carried out in March 2016.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16		1

										NC19104		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff and support staff.

Evidenced by:

Internal audit 18-18 NCR 01 highlighted 'several personnel are now overdue for human factors continuation training' . The organisation's procedure QPM 005 did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4936 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		2/4/19

										NC7460		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the calibration of tooling.

Evidenced by:
Go-No-Go gauges (2 off) (TG851 and TG852) found to be available for use with expired calibration dates.  A subsequent review of the company Tooling Calibration Report generated on the 7/10/14 displayed that the gauges were out of calibration, but this information had not been acted upon to remove the gauges from the shop floor. This was further demonstrated with additional tooling items showing as calibration time expired, demonstrating non-compliance with internal company procedure QPM012 [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1362 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Process Update		2/13/15

										NC12890		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)  with regard to segregation of aircraft parts from other components. 
Evidenced by:
Serviceable components  used for Pt145 activity were stored in the same bins as parts used for other non aerospace activities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

										NC12891		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to the recording and review of  AD listings 
Evidenced by:
The organisation were unable to effectively demonstrate what AD listings had actually been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2681 - Barnbrook Systems Limited (UK.145.01008)		2		Barnbrook Systems Limited (UK.145.01008)		Finding\1st Response Accepted		12/7/16

		1				21.A.133		Eligibility		NC8801		Algar, Stuart		Digance, Jason		21.A.133 (b)(c) Link between design and production organisations

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) 'the procedures to deal adequately with production deviations and non-conforming parts' 

Evidenced by:
POE 2.1.6 does not clarify the process to be followed for product deviation and non-conforming parts.  The cross referenced procedure QPM016 (control of non-conforming product) makes no reference to the process required by the  DOA/POA design link AG-000815		AW\Findings\Part 21		UK.21G.853 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/26/15

		1				21.A.139(a)		Quality System		NC5367		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (vii) & 21.A.145(a) regard to the quality system shall contain control procedures for calibration of tools.

Evidenced by:
During review of the Tool Calibration Report it was found that there are 14 (off) items of tooling & equipment that are due calibration.  QPM012-Control of monitoring & measuring equipment procedure is not clear as to how calibrated tooling on the tooling due list is actually controlled (GM 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Revised procedure		8/11/14

		1		1		21.A.139(a)		Quality System		NC14709		Street, David		Street, David		21.A.139 (b)(1) Quality System.

The organisation was unable to demonstrate that they were fully compliant with the requirements of  21.A.139(b)(1) with regard to the quality system control of the following items:

(ii) vendor and subcontractor assessment audit and control.
 
(iii) verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

(vii) calibration of tools, jigs and test equipment.
 
Evidenced by:

1) The organisation were unable to supply any evidence of any postal or on-site audits of any supplier listed on the 'Supplier Address Report' as required by POE 2.2.2. In addition the 'Supplier Address Report' is a generic report that does not identify approved suppliers for the Pt 21G activity.

2) Un-plated Armature Springs P32  Part No. RR04101300 were found accepted into the organisation on GIS 96209PO. The items were then sent for Acid Gold Plating and received back into the organisation under the same PT No. on GIS 96313. This could result in the use of an un-plated spring in the production of the relay, contrary to the design data.

3)  Sealing of relays process WI/0051 required the oven to be set at 125C and the vacuum dial to 'read below 100 to ensure the chamber is evacuated' . The oven Thermostat Pt No. OTC/1 Ser No. MN 1785 exhibited no asset number and had no evidence of calibration. The vacuum gauge Asset number TE 824 exhibited no current calibration decal and its state of calibration could  not be demonstrated via the Centurion system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1110 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		7/24/17

		1				21.A.139(b)		Quality System		NC17829		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		12.A.139 Quality System : The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii)  with regard to the Barnbrook quality systems 'vendor and subcontractor assessment audit and control'
Evidenced by:
Environmental Test Services vendor rating audit questionnaire was not 'signed off' by the Quality Manager iaw Barnbrook QPM008 Section 4. In addition the questionnaire fails to state which of the specific services listed on Environmental Test Services UKAS Accreditation certificate it is approved to supply to Barnbrook Systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

		1				21.A.143		Exposition		NC5366		Algar, Stuart		Algar, Stuart		21.A.143 - Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & 12 with regard to the POE shall have a scope of work relevant to terms of approval & shall contain a list of outside parties referred to in 21.A.139(a).

Evidenced by:
POE 2.2.2 - Supplier/Subcontractor list.  This does not list the organisation's suppliers/vendors or cross reference to list held separately from the POE.  It should also specify if the suppliers are classified as subcontractors, suppliers or vendors etc. 

In addition; POE 2.3.21 - Link between design & production organisation.  This para is incorrect.  The organisation is not the design authority for the parts & appliances covered by the exposition (GM 21.A143 & CAP 562, Book 1, Chapter C, Leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		21G.104 - Barnbrook Systems (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Documentation Update		9/1/14

		1				21.A.145		Approval Requirements		NC17832		Gunasekaran, Vignesh (Vic) (UK.21G.2069)		Digance, Jason		21.A.145 Approval requirements: The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to approval requirements for certifying staff and 21.A.145(d)(2) with regard to the retention of certifying staff records
Evidenced by:
1) A review of the authorisation for BAR 12 LEC identified that the staff members continuation training (as required by the organisation in POE 2.1.5.3 and QPM005) had expired prior to the expiration date of the authorisation.
2) Barnbrook were unable to demonstrate the retention of BAR 17 LEC records within the Centurion system after the member of certifying staff exited the organisation.Authorisation expired 01/09/16 (see AMC 21.A 145(d)(2)6 )		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1524 - Barnbrook Systems Limited (UK.21G.2069)		2		Barnbrook Systems Limited (UK.21G.2069)		Finding\1st Response Accepted		8/6/18

										NC11165		Wright, Tim		Wright, Tim		AIRCRAFT TYPE TRAINING 147.A.300
The organisation was unable to demonstrate compliance with 147.A.300; with particular reference to Practical Training as outlined in Part 66 Appendix III Aircraft Type Training and Examination Standard refers.
As evidenced by: 

The organisation was unable to provide an example of  Practical Training Log book / record sheets for approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11164		Wright, Tim		Wright, Tim		TRAINING PROCEDURES AND QUALITY SYSTEM 147.A.130
The organisation was unable to demonstrate compliance with 147.A.130:
As evidenced by : 
a) There was no procedure in place, detailing how to compile a Training Needs Analysis TNA for the proposed type training courses. 
b) There was no evidence of a procedure defining how the training material is revised or updated.   
b) There was no evidence of a process defining the Practical Training methodology.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Accepted		8/15/16

										NC11163		Wright, Tim		Wright, Tim		MAINTENANCE TRAINING ORGANISATION EXPOSITION 147.A.140
The organisation was unable to demonstrate that they were fully compliant with 147.A.140. 
As evidenced by : 
a) Numerous areas within the "draft" MTOE,  need to amended to accurately reflect the activities of the newly proposed organisation.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.520 - Bristol Aviation Training Academy (UK.147.0114)(UK.147.0114 P)		2		Base Training Limited (UK.147.0114)		Finding\1st Response Rejected		8/15/16

										NC13050		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work (Base) at Hangar 35 is unclear. It does not show scope and the range of work that will be carried out at this site. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		1

										NC18058		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to assessment of intended line maintenance scope of work that do not fall under base maintenance. 

Evidenced by:

a. Line maintenance scope of work Procedure in the MOE section 1.9 include statement under “A” checks and refer to the ‘man hours content must be no more than 150MH’ which appear to be excessive and outside of that referred to in AMC 145.A.10 scope (a) as line maintenance. Statements that are open or ambiguous create the potential for misunderstanding. Furthermore, there is no clear procedure how this is determined.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC16490		Sabir, Mahboob		Sabir, Mahboob		Application 

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 With regard to the application.

Evidenced by:

a. An on-line application form 2 has not been made to add painting of aircraft at EMA (Air Livery) hangar 30 (Base Maintenance environment activity).		AW\Findings\Part 145\145.A.15 Application		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC8918		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to that the organisation shall specify the scope of work deemed to constitute approval in its exposition (Appendix IV to Annex I (Part-M) contains a table of all classes and ratings).

Evidenced by:
a. MOE 1.9, within the limitation section, the scope of work does not show the range of work carried out at each line station, e.g. Dublin. It was also not clear what scope of work is being under taken for Base maintenance structures repairs i.a.w. SRM including Paint. The limitation section of the MOE does not specify the actual scope of work details to provide sufficient information and the level of work that is undertaken at each station. 
 
b. A clear distinction between line and base maintenance and any limitation should be specified. 

Corrective Action due prior to  Variation grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.2721 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		6/30/15		1

										NC9798		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition, the organisation shall specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:
a. MOE 1.9 Scope of work is not clear, B737-100/200 series aircraft rating is identified incorrectly as Boeing 737 Classic with CFM engine.

b. Also the scope of work section 1.9.1 " location of paint hangars" is incorrectly identified that list of checks are performed at FCO as LAW i.e. line, A check and weekly.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15

										NC12096		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the Cardiff facilities could not be satisfactorily demonstrated. (During the audit the organisation agreed to forward this information but had not done so). AMC 145.A.25 (a) further refers		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		3

										NC13051		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of tenancy.

Evidenced by:
a. At the time of audit, proof of tenancy for the hangar 35 facilities for aircraft base maintenance activities could not be satisfactorily demonstrated.
  AMC 145.A.25 (a) further refers.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13052		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to the working environment must be such that the effectiveness of personnel is not impaired and access to storage facilities is restricted to authorised personnel. 

Evidenced by:

a. It was noted during the audit that the hangar work task areas including hangar floor, workshop, and stores area have visible dust and other airborne surface contamination. Therefore, Hangar 35 task area does not meet working environment Part 145 facility requirements for aircraft maintenance base checks in its existing state as visible surface contamination is evident due to ongoing paint activities in both bays 1 & 2. 

b. Also bay 2 facilities not audited due to aircraft under painting at the time of audit. 

c. Hangar lighting was found unserviceable (at least 3 main lights) at the time of audit. 

d. MOE section 1.8 does not fully describe the facilities & layout in detail e.g. workshops area, document control, Technical library etc. 

e. Access to bonded storage facilities is not restricted to authorise stores personnel, the stores main entrance door was found unlocked (while unattended).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15578		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to working environment. 

Evidenced by:
a. The EMA line station offices temperature reading noted during the audit was 29 degrees, and therefore do not meet the requirements in order to maintained so that personnel can carry out required tasks without undue discomfort.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC19532		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to condition of storage not being followed in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. 

Evidenced by: 

a. In sampling wheel storage at Shannon line station, evidence of wheel rotation every 3 months and change to the resting positions could not be satisfactorily demonstrated at the time of audit. Also, the procedures were not being followed to mark the wheel with white chalk x 4 position at 90° spacing e.g. P/N C20559100, S/N 2232-22567, p/n 3-1593, s/n 1515-1515

b. No protective hub cover fitted to all 5 wheels stored in outside container. 

c. Also, it was not clear at the time of audit that conditions for the storage of wheels are being fully met i.a.w. the manufacturer’s instruction to prevent deterioration and damage of stored items i.e. Tyres keep vertical in an applicable rack, temperature/humidity, Shelf life etc.  

d. Ground equipment, service record for the jack/s could not satisfactorily demonstrated at the time of audit. 
• P/N-2004, S/N BCTNC2132 – 50 Ton trolley jack
• Aircraft hydraulic jack 60-ton, S/N BCT 128, P/N 4093		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19536		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities are provided appropriate for all planned work, protection from weather elements to ensure that environmental and work area contamination is unlikely to occur. 

Evidenced by:

a. An out of date sterile eyewash solution (sterowash sodium chloride solution expired since 08/2018) was found at eye wash station adjacent to the fire point 2 in the paint hangar at the time of audit.  

b. Paint flammable cabinet in paint hangar:  area around flammable cabinet/s 1 & 2 was found untidy, used tins/cans appear to be stored for long time which were found in poor condition, paint spillage around the flammable cabinets was also noted which is potentially a safety hazard. 

c. During the hangar visit evidence of roof and some side panels leakage was noted adjacent to water point, also pool of water on the floor was self-evident proof of water seepage. 

d. Scaffolding staging around the aircraft does not have appropriate protective padding at critical points where the rails may contact aircraft fuselage/skin with possible damage to the aircraft.

e. It was also, noted during the visit that number of floor ventilation extraction inlets had been blanked off therefore possible inadequate control over and the impact on the environment where painting is performed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9799		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance and In respect to the understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Not all management staff could satisfactorily demonstrate that they have completed human factors & continuation training. {Also see AMC 2 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		8

										NC13157		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control of competence.

Evidenced by:

a. At the time of audit, BCT was unable to demonstrate that the certifying staff had received appropriate procedures training from the Operator Turkish Airline. (No training records were available).

b. Also no interface procedure between the BCT and the operator (Turkish Airlines) could be demonstrated. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13158		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to use appropriately task trained certifying staff holding the privileges described in points 66.A.20(a)(1) and 66.A.20(a)(3)(ii) and qualified in accordance with Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. 

Evidenced by:

a. In sampling certifying staff authorisation document stamp no. BCT 222. No appropriately OJT/task training record could be demonstrated for the endorsed task ‘p’ aircraft A330 certification authorisation. MOE section 3.17 also refers.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13624		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff.

Evidenced by:
a. The available manpower (certifying staff) at KTM does not reflect as specified in MOE section 1.7 for Kathmandu line station. Also no B2. 
{(Also see 145.A.70)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14228		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2 as appropriate, in accordance with Annex III (Part-66) and point 145.A.35. 


Evidenced by:
a. The organisation could not satisfactorily demonstrate having sufficient employed type rated qualified certifying staff as category B1, B2 as appropriate, in accordance with Annex III (Part 66) for the grant of additional aircraft type EMB135/145.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4143 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16064		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man-hour plan.

Evidenced by:

a. The Dublin line station maintenance man hours (week 37) planning sampled, however the current manpower resources identified on the man-hour plan and the MOE section 1.7 does not match to give clear picture of adequacy of staffing levels specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC16494		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. No documented proof or any record of operators (easyJet) Procedures training evidence could be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC19055		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits i.a.w. with a procedure and to standard agreed by the competent authority.

Evidenced by:

a. The competence of all staff involved in and overseeing the painting task could not be satisfactorily demonstrated at the time of visit, BCT was unable to provide documented proof or any such record of subcontracting staff working under the BCT quality system including operator procedures training for the certifying staff. 


Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19318		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to the organisation not having sufficient aircraft type rated certifying staff qualified as category C in accordance with Part-66 and 145.A.35 (c), in addition the organisation does not have sufficient appropriate aircraft type rated staff qualified as category B1, B2 to support the category C certifying staff. 

Evidenced by:

Change application EAA-2832 for the addition of aircraft type base maintenance of complex motor-powered aircraft Boeing 747-400 (GE CF6) and Boeing 747-400 (RR RB211). 

a. In sampling certifying staff records for the three proposed licensed aircraft engineers to support the application for the addition of aircraft type B747, the organisation could not satisfactorily demonstrate by records/maintenance log book the duration and/or nature of experience required that the staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 years period. (Only 3 days OJT experience log 17 to 19 September 2018 on B747-400 RR RB211-524 available). 
Also see 145.A.35 (c) and {(The provisions of AMC.66. A.20 (b) 2 are applicable)}.

b. It was noted that draft authorisation documents reference BCT 113 Licence number IE.66.256949 and BCT 317, Licence number IE.66.253758 in readiness to support the application for the issue of B747 type approval included issue of full aircraft type scope of  approval B1 & C for base release, this cannot be granted unless the candidate acquires the missing elements of duration including recency on the type. 

c. Furthermore, no certified maintenance log book for the experience acquired/recorded on a specific aircraft/component/engine/APU type or maintaining the experience on a similar aircraft/component/engine/APU type demonstrated. 

d. The third proposed certifying staff draft authorisation reference BCT 265, Licence number BG.66.A.00357-50986, included B747-400 (PW4000) which is outside BCT scope of approval. Also, the maintenance log book presented at the time of audit had not been certified by the issuing organisation and therefore authenticity record of work log photocopies. 

e. In addition to above in sampling the competence assessment process did not determine the missing elements of the requirement/functions and validation of qualification records therefore the control of competence of personnel involved in any maintenance. As such it is unclear if the objectives of 145.A.30 (e), 145.A.35 (c) and associated AMC’s are being met.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/27/19

										NC19537		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance i.a.w. a procedure and to standard agreed by the competent authority. 

Evidenced by:

a. Continued competence of staff assessment record for the BCT 170 could not be satisfactorily demonstrated at the time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19

										NC9800		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 
Evidenced by:
a) The organisation was unable to demonstrate that they have suitable procedures that identifies, address and control certifying staff eyesight and colour perception e.g. wiring inspection/ Engine ground run etc. (a reasonable standard of eyesight is needed for any aircraft engineer to perform their duties to an acceptable degree) CAP 562 Leaflet H-60		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		7

										NC13625		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to record of expiry date of the authorisation. 

Evidenced by:
a. In sampling authorisation documents of BCT 278 & BCT 285, based at KTM station, No expiry date of the authorisation was noted at the time of audit.
{(Also see AMC 145.A.35(j))}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/24/17

										NC15579		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c ) with regard to the organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by:

a. At the time of audit the organisation was unable to demonstrate that the certifying staff BCT 135 & 70 has worked in an aircraft maintenance environment and has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period therefore, the organisation was unable to demonstrate the compliance with the requirements and how the control of this requirement is ensured. As such it is unclear if the objectives of 145.A.35 (c) and associated AMC’s are being met {(The provisions of AMC.66.A.20 (b) 2 are applicable)}.
Note: an unsigned meaningless Maintenance experience log was presented for certifying staff BCT 135, and for certifying staff BCT 70 No evidence at all.  

b. As no experience acquired/recorded could be demonstrated therefore individual authorisations cannot be granted or renewed unless the certifying staff acquires the missing elements of duration.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15580		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintain record of all certifying staff, all relevant training completed. 

Evidenced by:

a. It was noted at the time of audit that BCT certifying staff based at EMA line station had no evidence that Air Contactors/ASL airlines Ireland operator’s procedures training has been completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC16065		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a. In sampling continuation training Q-Pulse print out dated 13 September 2017, the programme does not satisfactorily demonstrate (certifying staff) current training status, i.e. when training will take place, the elements of such training and an indication that it was carried out reasonable on time as planned as this forms the basis for the control/ issuing the certification authorisation under this Part to certifying staff and a procedures to ensure compliance with Annex III Part 66. {Also see AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		12/29/17

										NC18059		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) (n) with regard to not clearly specifying the scope and limit of such authorisation and satisfactory completion of the relevant category A aircraft task training.

Evidenced by:

a. Authorisation stamp BCT 139, the certification authorisation document does not clearly specify scope of approval, only the limitations e.g. 1. 

b. The holder of a category A aircraft maintenance licence Authorisation stamp BCT 214 could not satisfactory demonstrate completion of all the relevant category A aircraft task training requirement as per point 66. A.20.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19056		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to having adequate understanding and up to date knowledge of relevant technology.

Evidenced by:

a. The assigned approved licensed certifying staff BCT 252 did not satisfactorily demonstrate of having adequate knowledge and/or training related to aircraft painting processes.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19533		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to having sufficient appropriate aircraft rated certifying staff for line maintenance. 

Evidenced by:

a. Certifying staff listing QA.11 shows BCT 299 is located at DUB and not at Shannon therefore not satisfactorily demonstrated sufficient appropriate aircraft rated certifying staff at Shannon line station.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC13053		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17		4

										NC16066		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Main wheel P/N 90002317-2, S/N FEB10-2732, Shelf life date was found incorrect (had been extended two years after the actual expiry date), noted on the ASMART shelf life control system (dated 14/04/2024) – the correct shelf life is 30/03/2022.   

b. Main wheel jack BCT 123 found in the vehicle did not have any evidence of serviceability to an officially recognised standard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.284 - BCT Aviation Maintenance Limited (UK.145.01119)(Dublin)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/12/17

										NC15581		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. At the time of audit it could not be satisfactorily verified that all the necessary manufacture specified equipment, tooling etc. was permanently available as specified in the maintenance data to perform the approved scope of work at EMA line station, as no controlled list (register) was available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/25/17

										NC15582		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:
a. At the time of audit it could not be demonstrated that how serviceability of the Electrostatic Sensitive equipment ESD station and wrist straps are being checked and controlled as per manufactures instruction.

b. Portable Oxygen cylinder, P/N 5500-C1A-BF23A, S/N 545480 was found placed on top of other rotable item and not stored as per manufactures instruction		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		9/25/17

										NC18594		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment is controlled, giving information on when the next inspection/calibration is due according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-

a. Tyre pressure gauge stick type P/N TPG54H03 the calibration control date was found incorrectly displayed due on 26/11/2019 whereas the ASMART system recall date noted was 28/11/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5162 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/18/18

										NC13054		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a. Fabrication of parts. No scope of work, capability and/or control procedures identified in the MOE as required by 145.A.42(c) and associated AMC’s material. (It was indicated during the audit that work shop area may be used for fabrication of parts).

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13161		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Complex maintenance tasks is subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. 


Evidenced by:
During unannounced audit of base Paint facilities at Shannon.

a. In sampling inspection reference 21-09-16 aircraft A319-112, MSN 2843, work order 2014. It was noted that the work sheets form QA.139 had not be stage signed off at time of audit.  The following tasks had been accomplished but not signed to ensure a clear record of the accomplishment of completed maintenance task e.g.  Part 3 Preparation, Part 4 Paint strip/surface rub down process, Part 5 Paint finishing process, Part 6 Aircraft restoration.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16		2

										NC13159		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to all applicable maintenance data availability. 

Evidenced by:
a. The station engineer at Shannon line station was unable to gain access to the Turkish Airlines maintenance data for A330 therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Numerous attempts were made but the system did not work). 
{AMC 145.A.45 (f)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC13055		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to correct completion of the aircraft work cards or work sheets to ensure a record of the accomplishment of the complete maintenance task. 

Evidenced by:

a. In sampling ATR42-MSN 1204, Painting of aircraft reference contract AB6083NO. BCT master work pack control sheet was missing as evident during the audit. Also unidentified initials (no stamp) were noted on the BCT aircraft paint control process sheets. {145.A.50(a)}

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC13056		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to applicable current maintenance data and MOE procedures to ensure maintenance data is kept up to date.

Evidenced by:
a. Procedures for Maintenance data and its control not specified in the MOE for base activities.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC9801		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		3

										NC16493		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. It could not be determined during the audit that BCT has sufficient staff available for the additional work scope including aircraft painting for aircraft B737, classic, NG, Airbus A318-A321, ATR 42/72, ERJ 170/190, DHC 8-400 at new location EMA (Air Livery) hangar 30 as no appropriate man hour plan could be demonstrated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		1/22/18

										NC15583		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan. 

Evidenced by:

a. In sampling the EMA line station roster (man-hour plan) it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, and any anticipated maintenance work load including all necessary work such as, but not limited to, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. At the time of audit EMA line station identified one permanent certifying staff and two zero hours maintenance certifying staff, the employment status of these two could not be satisfactorily demonstrated. 

AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		7/4/18

										NC19057		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:

a. The manhour plan for Ostrava painting facilities does not show appropriate level of sufficient staff available to the amount and complexity of work, which also include base capability Line up to weekly checks and B2 certification cover at Ostrava painting facilities. 

b. Also, the assigned certifying staff for this project at Ostrava does not have appropriate certification privileges to certify Airbus A320 CFM56 LEAP 1A as requested in the scope of work in the MOE issue 6, Rev 7, page 39 at Locations of paint hangars at OSTRAVA. 

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC19058		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. In sampling the process control sheet Rev QA.99 iss 6, BCT Work pack 1057 does not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement and BCT procedures is being met.

Satisfactory, corrective action closure prior to Change application recommendation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5289 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/29/19

										NC9802		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition and protected from damage, alteration and theft. 

Evidenced by:
a. Test Results Data -. BCT were asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained. BCT was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. BCT indicated that they did not test for errors in the backup process only using recovery upon data loss. BCT stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset. Also see GM 145.A.55 (a).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/30/15		1

										NC16704		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data

Evidenced by:

The maintenance records reviewed did not include a reference to the revision status of the maintenance data used for the task completed (reference to AMC.145.A.55(c))

This practice does not follow the BCT MOE, (identification from MOE Issue 6 draft) which does make reference to recording the revision status of data used, item 4.10 page 70 , 8.1 page 74, 4.9 page 79.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		2/11/18

										NC13160		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a), (b), (c) with regard to Occurrence reporting procedures.

Evidenced by:
a. Station engineer at Shannon Line station was found not familiar with current MOR reporting procedures and process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3729 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		12/26/16

										NC9803		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Quality system.

Evidenced by: 
a. In sampling Quality audit programme 2014/2015, Audit reference QA2015 planned in for December 2014 was moved and performed in March 2015, no approved procedures and/or justification could be satisfactorily demonstrated. 

b.  Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to an approved audit plan.

c. Audit programme 2014/15 does not demonstrate that all aspects of Part 145 requirements and activities are being captured within the 12 month period. AMC145.A.65(c) (1) (3), in particular also see GM 145.A.65(c)(1)

d. Two findings NC QA-2015-01 & 02 were noted as still open and unresolved since 19 March 2015, no documented evidence could be demonstrated at the time of audit. 

e.  MOE identifies that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. This could not be satisfactorily demonstrated, two previous meeting minutes were sampled, one meeting the accountable manager was not available and in the other the Quality Manager was absent.  
See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		2/29/16		7

										INC1701		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance and ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. In sampling Audit register at Shannon BCT aviation base maintenance facilities – no record or Quality audit report of Shannon (Paint) base had been performed since 18 July 2016 as per Form QA.94.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		11/4/16

										NC13057		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.

Evidenced by:
a. No Quality audit performed and/or report available at the time of audit for the addition of new facilities as base maintenance hangar 35 audit
 {AMC 145.A.65(c) (1) (1, 3,)}.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC14229		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to independent audits in order to monitor compliance. 

Evidenced by:
a. The audit timetable for 2017 had not been planned and there could not be demonstrated; also the MOE procedures 3.1 and the year 2016 audit timetable does not clearly indicate when a particular scheduled audit was completed. 
{AMC 145.A.65 (c )(1) & GM 145.A.65(c)1,2}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC16491		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.

Evidenced by: 

a. In sampling Quality audit report ref: Air Livery EMA 01-17 dated 20/09/2017 for the addition of aircraft painting/ EMA hangar 30 facilities. It was noted that the audit report does not satisfactorily demonstrate that the independent audit has captured all the elements including the paint facilities, control process and the competence of all staff involved in and overseeing the painting task, as such it was unclear that objective of the Generic Requirement GR No.10 Issue 3, amdt to 2017/01 Date: 21 July 2017 is being met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC18060		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality system oversight and effectiveness. 

Evidenced by:
a. 
The audit planning does not clearly indicate that all the requirements of the applicable regulation have been reviewed in the requested 12-month period this was evident through the audit check list data sampled.
 (AMC 145.A65(c) 1)}.

b. Internal audit reports ref: DUB 01-18, and EMA 01-18 does not provide meaningful appropriate objective evidence (describing what was checked).

c. All (10) non-conformances are still outstanding from the Independent quality system report ref: EXT2 dated 15/03/2018, Also, it was not clear from the report to determine rectification target dates. 
 
d. Furthermore, it was identified during the audit that the quality system of the organisation is not independently audited as evident that the quality auditor Lisa Tovey is listed in the MOE as part of the Quality audit team, and the reporting line is also the Quality Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/30/18

										NC19319		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to monitoring all activities carried out under the requirement.  

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of Boeing 747-400 (RR RB211) (CE CF6) application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19534		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to quality system oversight and effectiveness, compliance with the applicable requirements established in 145.A.25 to 145.A.95

Evidenced by:

a. Quality audit report AUD43 for the SNN line station had been closed without satisfactorily identifying the actual root cause corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC7563		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)6 with regard to list of certifying staff.

Evidenced by:
Certifying staff are not declared in MOE but recorded in standalone document.  CAA are not provided with List of Certiying Staff.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.1329 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Process Update		12/14/14		8

										NC13626		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (16) with regard to a list of contracted organisations. 

Evidenced by:
a. MOE Section 5.5 does not list Turkish Airlines as current operator contracted to BCT. Thomson Airways is listed but no contract or work is being performed at KTM for this operator.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3631 - BCT Aviation Maintenance Limited (UK.145.01119)(Kathmandu)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/24/17

										NC14230		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to that the exposition shall be amended as necessary to remain an up-to-date description of the organisation The exposition and any subsequent amendment shall be approved by the competent authority. 
 

Evidenced by:
a. KUL (Kula Lumpur) Temporary Line station is no longer in operation. The MOE has not been updated reflect up to date description of the organisation. 

b. MOE 1.8 facilities description for the EMA headoffice has not been updated to reflect changes and relocation to 1st floor. 
 
c. MOE section 3.15 and 3.16 procedures and list of contents is not i.a.w. the requirements {AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2475 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		5/1/17

										NC15584		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the organisation providing the competent authority with a maintenance organisation, containing the required information. 

Evidenced by:
a. Cargo Air currently contracted is not listed in the MOE 4.1.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		10/23/17

										NC16492		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:

In sampling Maintenance Organisation Exposition reference BCT/MOE/01, issue 6, Revision 0. The following was noted: 

a. The MOE contents do not appear to have been assessed against AMC.145.70 (a) and the UG.CAO.00024-004. 

b. The MOE 0.3 Amendment record of revision history does not list changes and the reasons for the change including revision change from 27 to 0.  

c. MOE Section 2.29, a confusing statement was noted whether BCT QA.99 form, stage inspection process control sheet is to be used with or without the other third party work packs, resulting in a confusing document.

d. MOE 1.8, Paint facilities addresses not specified. 

e. MOE 1.9, the scope of work is still ambiguous and could lead to confusion, BCT has base maintenance release for paint rework only; the current statement in the MOE is still confusing e.g. Base up to paint certification and/or Base (CRS only) up to paint certification. 

f. Also it was noted that the organisation scope of work still includes scope that is limited to exclude:
• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a) {(as per NC 15587, audit reference UK.145.4418 dated 27/07/2017)}.

g. MOE 1.10, Notification procedures to the authority regarding changes to the organisation’s activities/approval, location, personnel have not been revised to exclude limitation on the approval.  

h. MOE 1.11, approval process, the exposition still consists of indirect approval process. 

i. MOE 2.24.3, 2.24.4 Temporary /Occasional line maintenance locations procedures are confusing as the organisation does not have any delegated privileges under Part 145.A70 (a). 

j. MOE 5.3, section does not refer to list of line maintenance locations as per Part 145.A.75 (d) nor the process identifies of a temporary line stations. 

k. MOE Section 7 refers to FAA Supplement. BCT does not have FAA approval. 

l. MOE section which refers to Airbus Supplement, resulting in a confusing document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4647 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		1/22/18

										NC16705		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to appropriate identification within the MOE of line maintenance locations and the scope of work, level and type of tasks completed there. 

Evidenced by:

The draft MOE received to complete the initial audit at RAF St Athan includes reference to line maintenance for Swissair in Section 4.(page 197) The list of line maintenance locations 5.3 page 208 includes two different addresses for BCT at St Athan. 

(To be clear, the audit was completed against the identified scope, care and maintenance, which is indicated on page 20, 24 and 39)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.357 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/11/18

										NC18061		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to up to date MOE content and associated procedures.  

Evidenced by:
a. It was noted that MOE issue 6, Rev 3 approved copies of the exposition are not similarly amended and is still showing as “draft” water marked. Furthermore, two copies of the same Rev were seen on the iCloud.

b. MOE 1.5 the management organisation structure is not consistent with the MOE chapters 1.3 & 1.4 nominated persons to represent the up to date description of the maintenance management structure of the organisation. (currently this is split into two groups). 

c. An updated certifying staff list ‘Authorisation Register Document BCT QA 11’ have not been consistently provided to CAA which is integral part of the MOE approval.  

d. MOE procedure 2.22 man-hour plan, para 4.7 refer to minimum of 10 man-hours is built in to the plan this is not consistent with the current process and could not be demonstrated at the time of audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4865 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/4/18

										NC19320		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:
a. The draft MOE issue 6, Revision 8 has stamped draft watermark.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5412 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		2/27/19

										NC19535		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 8 with regard to showing how the organisation intends to comply with this Annex Part 145.

Evidenced by:

The MOE layout description details have not been updated to reflect changes to the approved facilities at Shannon line station e.g.

a. Shannon line station office has moved from office 13 to office 8 block E.

b. Also, the changes to the line station and the stores area has not been updated to reflect current changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.400 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/5/19

										NC19538		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to contract arrangement for maintenance of any aircraft approved at another organisation that is working under the quality system of the organisation. 

Evidenced by:

a. Sub-contracted NDT Technologies ltd at Shannon have not been identified in the MOE section 5.2. 

b. Supply of maintenance service contract between BCT and IAC Ltd dated 8.11.2013 does not identify a statement that allow competent authority access to the hangar as authority responsible for the oversight.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5364 - BCT Aviation Maintenance Limited (UK.145.01119)(Shannon Base)		2		BCT Aviation Maintenance Limited (UK.145.01119)				3/6/19		3

										NC15587		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		1		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		8/11/17

										NC15806		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to maintaining an aircraft for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations.

Evidenced by:
Airbus A340/CFM56, registration 9H-BIG had maintenance performed at Stansted Airport, which is not approved location or scope of work, as detailed on work packs BCT 0713, 0772 and 0728, between 04 – 15 July 2017.

• There was no supporting information provided to demonstrate that any temporary line station procedures had been followed.

• Modifications/tasks had been carried out which appear to be outside of that referred to in AMC 145.A.10 scope (a) as line maintenance.  There was no clear procedure how this should be determined.

• Modifications/tasks were carried out at a line location which appears to be Base maintenance, which did not follow the competent authority requirements as referred to in AMC 145.A.10 scope (b).  There was also no clear procedure how this should be carried out.

The organisation scope of work is limited to exclude with immediate effect:- 

• Modifications
• Progressive maintenance
• Temporary /Occasional line maintenance locations.
• Any delegated privileges granted under Part 145.A70 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		11/30/17

										NC9804		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that BCT does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff  and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B747 (all) and component maintenance under C15 ratings.

The maintenance organisation stated that mainly there has been no contract/work related to B747’s & at Crawley facilities for oxygen servicing under C15 ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel, and has greyed out the identified ratings for over 6 months to a year.   

b. BCT has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1328 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		1/29/16		2

										NC13058		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified and confirmed by Base Maintenance Manager during the audit that BCT does not have all the necessary tools, equipment, and current authorised /certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A1 rating B737-100/200 series. 

b. BCT could not satisfactorily demonstrate a commitment during the audit to re-instate the capability and/or have available a creditable action plan.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3691 - BCT Aviation Maintenance Limited (UK.145.01119)		-		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late & Rejected		3/20/17

										NC15585		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation – 
A Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a.  It was identified and confirmed by the Quality Manager during the audit that BCT does not have current authorised /certifying staff based at EMA line station and the process to meet the full scope of work set out in its exposition for this Temporary line station for aircraft A1 rating B767-200/300 series.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4418 - BCT Aviation Maintenance Limited (UK.145.01119)(EMA)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Rejected		9/25/17

										NC12102		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the audit that the organisation had relocated to the new Cardiff Rhoose Airport Line station facility/ location without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145L.193 - BCT Aviation Maintenance Limited (UK.145.01119)(Cardiff)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Accepted		8/22/16		1

										INC1702		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to the additional locations of the organisation. 

Evidenced by:

During unannounced audit of base Paint facilities at Shannon.

a. The MOE Section 5.2 has not been updated to reflect changes to the Shannon hangar facilities now as IAC.  The MOE still refers to Eirtech hangar address despite name change some months ago.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3819 - BCT Aviation Maintenance Limited (UK.145.01119)		2		BCT Aviation Maintenance Limited (UK.145.01119)		Finding\1st Response Late		11/4/16

										NC3913		Mustafa, Amin		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to evidence of EASA AD review

Evidenced by: 
The Biweekly review register maintained by the organisation only reflected FAA ADs it did not included State of registration (EASA) ADs		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3914		Mustafa, Amin		Mustafa, Amin		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704  with regard toScope of work listed in Section 0.2.4 

Evidenced by: 
The organisation scope of work as listed in the CAME section 0.2.4 includes aircraft types not listed on the organisations Form 14.		AW\Findings\Part M\M.A.704 CAME		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

										NC3915		Mustafa, Amin		Mustafa, Amin		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to requirements of an Airworthiness Review

Evidenced by: 
CAMO Airworthiness Review Report (Form BAL/Form 09/Nov08) did not include Airworthiness Review requirements as stated in M.A.710. These included the Noise Certificate review (if required) and EASA State of Registration ADs		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.376 - Bigginair Limited (UK.MG.0287)		2		Bigginair Limited (UK.MG.0287) (GA)		Documentation Update		3/7/14

						M.A.201		Responsibilities		NC6458		Algar, Stuart		Algar, Stuart		M.A.201 - Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
There is no contract in place between Blink & CSE Centre to cover the subcontracted ARC issues carried out by CSE working under Blink's quality system (AMC M.A.201(e) & Appendix II to M.A.201(h) 1).		AW\Findings\Part M\M.A.201 Responsibilities		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

						M.A.201		Responsibilities		NC14391		Wright, Tim		Cuddy, Neal		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities with regard to item (1) conditions for flight.
Evidenced by:
Subject aircraft G-FBKH, has been operated on 18th February 2017, sector record page 000031, with an expired airworthiness review certificate (expiry date 21 January 2017). The organisation had reported that the aircraft had flown 5 sectors since the expiry date.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MGD.224 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/27/17

						M.A.201		Responsibilities		NC10801		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(h)(1) with regard to the identification of subcontracted organisations in the approval certificate.
 
This was evidenced by:

It was explained that in the past, CSE Bournemouth was subcontracted by Blink to perform CAW management tasks, under M.A.201(h)(1) and its AMC.  This contract had since been withdrawn.  However the Blink Part M Approval Certificate continues to identify CSE Bournemouth as the subcontracted organisation.  (Note that Airworthiness Reviews are performed by CSE Bournemouth.  However in accordance with AMC M.A.711(b), this is considered to be a contracted task).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late & Rejected		6/14/16

						M.A.302		Aircraft Maintenance Programme		NC16834		Cuddy, Neal		Cuddy, Neal		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(g) regarding periodic review of the maintenance programme taking into account new and/or modified maintenance instructions promulgated by the type certificate and supplementary type certificate holders.

Evidenced By:

It could not be evidenced that the annual review of the maintenance programme is considering changes made to Airframe/ Engine TCDS and TCDSN.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.302		Aircraft Maintenance Programme		NC13738		OHara, Andrew		OHara, Andrew		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was fully compliant with M.A.302(c)&(d), with regard to 'Indirect Approval' and 'Conformity with Manufacturers Data'. 

This was evidenced by:

1) The C510 AMP Issue 1 Revision 1 had been submitted to the CAA under the Blink AMP Indirect Approval Procedure.    However on review, an Indirect Approval Procedure for AMP minor revisions was not in place in the CAME or AMP.   M.A.302(c) refers.

2) The Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was sampled from Chapter 5 of the AMM.   This stated a life limit of 12,000 Landings.   However, the Aircraft Maintenance Programme Section 7.4.2.1 stated a life limit of 20,000 Landings.  M.A.302(d) refers.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.305		Record System		NC16835		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to the continuing airworthiness record system, status of modifications and repairs.

Evidenced By:

(a) During sample of the records for aircraft G-FBKG S/N 510-0361, the status of modifications and repairs embodied could not be established. 
(b) During sample of the records for aircraft G-FBKK, the status of service-life components could not be evidenced. It was noted that the engine fire bottle had been fitted as a robbery from G-FGRET, however the associated robbery paperwork was missing from the records. It was noted that the CAM had identified this omission via a check-pack review however follow up activity to retrieve the records had been missed. Reference to the finding against M.A.704, the process was insufficiently defined how check pack reviews are carried out and discrepancies resolved.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.503		Service Life Limited Components		NC13739		OHara, Andrew		OHara, Andrew		M.A.503(a) Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to ensuring that Cescom incorporates the correct data for Life Limited Parts. 

This was evidenced by:

Cescom identified that the Main Landing Gear Oleo Assembly (Part Number 7041050-2,-3,-4,-5) was a ‘-3’ for aircraft G-FBNK.   It was understood that Cescom acts as the master record for serialised life limited parts at initial build.  It was also understood that the part numbers identified in Cescom are not always 100% accurate.  As such, Blink was asked whether there was a record of a Life Limited Part verification check between the aircraft and  Cescom, verifying the validity of the Cescom details.  However a record was not available at the time of the audit.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.503		Service Life Limited Components		NC13740		OHara, Andrew		OHara, Andrew		M.A.704(a)(7) CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation of a records system description in the CAME.

This was evidenced by:

The CAME did not incorporate a description of the records system, with respect to the electronic system utilised, the access controls to these records, and the backup system utilised.  (M.A.704, 714, 305 & 307, refer.)		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.704		CAME		NC10797		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with M.A.704 with regard to the current regulations. 

This was evidenced by:

The organisation had not submitted an amendment to the CAME to address the changes in the Part M regulation (Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015). M.A.704 and its AMC refer.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Rejected		6/14/16

						M.A.704		CAME		NC16836		Cuddy, Neal		Cuddy, Neal		M.A.704 CAME
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) During a sample of the receipt and assessment of type certificate holder data, the associated procedure TP5 does not sufficiently define how the organisation ensures compliance, as example, there is no listing of the different information sources and frequencies of checks. 
(b) Further to item (a) it was evidenced that the organisation is performing various checks and had a number of effective controls ensuring continuing airworthiness that were not defined in lower level process. As example but not limited to the excel listing used to control maintenance scheduling.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2058 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		2/27/18

						M.A.704		CAME		NC6460		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to the CAME shall contain procedures specifying how the organisation will comply with Part M.

Evidenced by:
CAME revision 15 has been submitted for approval.  The recent revision has been made to reflect the changes within Blink's CAMO.  CAME procedure 1.4.2-1.4.4 - AD control, this procedure still makes reference to CSE Centre & does not reflect how the CAMO will carry out this task.  On a further review there are still several other references to CSE Centre throughout the CAME.  A full CAME review is required.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.346 - Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Documentation Update		11/17/14

						M.A.706		Personnel Requirements		NC18345		Swift, Andy		Swift, Andy		**ORGANISATION APPROVAL HAS BEEN REVOKED**
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the appointment of an Accountable Manager.

Evidenced by:
The competent authority have intelligence that clearly indicates that the organisation has no Accountable Manager in place at this time.
The AM stated within the CAME is unable to be contacted.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.505 - Blink Limited t/a Wijet (UK.MG.0417)		1		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Late		10/23/18

						M.A.707		Airworthiness review staff		NC13741		OHara, Andrew		OHara, Andrew		M.A.707(b) Airworthiness Review Staff

The organisation was not able to demonstrate that it was fully compliant with M.A.707(b), with regard to authorisation of Airworthiness Review Staff.

This was evidenced by the following:

CAME section 4.2.4 (Airworthiness Review Staff) lists the current Continuing Airworthiness Manager as an Airworthiness Review Staff member.  However on review, it appeared that the Airworthiness Review authorisation process under CAME section 4.2.1 had not been applied for this individual.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.1701 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/6/17

						M.A.708		Continuing airworthiness management		NC10798		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management 

The organisation was not able to demonstrate that it was fully compliant with M.A.708 with regard to the use of Cescom and with regards to gaining CAAs agreement to Maintenance Contracts.

This was evidenced by:

1) It was explained that Cescom is used as a LLP status record system and as a maintenance task forecasting system.    However the CAME did not describe the use of the Cescom system, in terms of the functions that are utilised, the data that is transferred to Cescom and the means of transfer of that data, and, the means of verifying that the data incorporated by Cescom conforms to the data submitted.  M.A.708(b) refers.

2) It was explained that a Maintenance Contract had been established between Blink and STC.   However, it appeared that the contract had not been submitted to CAA for agreement.  M.A.708(c) and its AMC refer.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Repeat Finding\1st Response Late & Rejected		6/14/16

						M.A.712		Quality System		NC10804		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(b) with regard to the content of the audit reports.

This was evidenced by:

Internal Audit Report CAMO-2015-006 was viewed.   It was found that this did not fully identify the records that had been sampled during the audit.  M.A.712(b) and its AMC refer.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1773 - Blink Limited T/A Blink (UK.MG.0417)		2		Blink Limited t/a Wijet (UK.MG.0417)		Finding\1st Response Accepted		3/14/16

						M.A.201		Responsibilities		NC8740		McCarthy, Gary		McCarthy, Gary		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201[g] with regard to ensuring that the aircraft operated [ large aircraft and aircraft used for commercial air transport] are maintained by a Part 145 approved organisation.

Evidenced by:

A review of the authorisation document issued by the Blu Halkin Quality Manager to Captain Francesco Dracone, includes tasks that are classed as aircraft maintenance/defect rectification [example; filament replacement]. Such tasks require the issue of a Certificate of Release to Service by certifying staff authorised by a Part 145 approved organisation.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities\Maintenance of large aircraft, aircraft used for a Part-145 approved maintenance organisation.... “ – Truncated; See regulation for complete text.”		UK.MG.963 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		7/22/15

						M.A.301		Continuing airworthiness tasks		NC14266		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 (3) with regard to the accomplishment of pre-flight inspections.

Evidenced by:

The organisation did not have guidance or a procedure within their CAME to support the actions required for a pre flight or details of the training standard required.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

						M.A.302		Aircraft Maintenance Programme		NC19372		Blasco-Borja, Jose		Sippitts, Jan		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) maintenance programme review and validity of the programme in line with the organisation operation with regard to annual utilisation.
Evidenced by:
On review of MP ref MP/03584/E2412 for G-TNIK, it was noted that the actual annual utilisation was recorded as 259 Hrs.  The MP currently details annual utilisation at 400 Hrs.  It could not be demonstrated that Blu Halkin had initiated a review of the MP as detailed in Section 1.6.2 of the approved MP to review the continued effectiveness of all tasks.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.306		Aircraft technical log system		NC19373		Blasco-Borja, Jose		Sippitts, Jan		M.A.306  Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to accurate recording of aircraft flight hours flown.
Evidenced by:
On review of completed aircraft sector records pages, it was noted that Blu Halkin had no formal procedure or process in place to manage discrepancies between uploaded data from CFMU when compared to the corresponding hard copy sector record page, no methodology had been established to detail who and how this function would be carried out.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.704		CAME		NC19374		Blasco-Borja, Jose		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7), with regard to procedures to specify compliance with Part M functions.
Evidenced by:
1.  CAME Section 0.5 should make reference to a CAA Co-ordinator who is responsible for notification to the competent authority with regard to changes to the organisation or approval.
2.  CAME Section 2.1(c) does not detail the levels of internal findings raised, time scales allowed, management or extension of such findings.
3.  CAME Section 1.14, does not reference a voluntary reporting method, make reference to Chapter 11 in the Ops Manual or the MSM as required by EU 376/2014 Occurrence Reporting.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.712		Quality System		NC14265		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:

The organisation had not carried out an end of year Quality review meeting with the accountable manager. This meeting was two months overdue from its scheduled date at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1111 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		5/28/17

						M.A.712		Quality System		NC11361		McCarthy, Gary		McCarthy, Gary		The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the need to ensure all aspects of M.A. Subpart G compliance are checked annually, including all the sub-contracted activities.

Evidenced by:
During a review of the audit programme for 2014, the organisation could not demonstrate that audits of CAW task subcontractor [Marshalls Cambridge] have been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1110 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)		Finding\1st Response Accepted		6/14/16

						M.A.712		Quality System		NC19375		Blasco-Borja, Jose		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality System.
Evidenced by:
On review of the Quality System, it could not be demonstrated that an independent audit had been put in place to ensure that auditing of M.A.712 had been reviewed by a person not responsible for this function [AMC M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3404 - Blu Halkin Limited(UK.MG.0663)		2		Blu Halkin Limited(UK.MG.0663)				3/5/19

						M.A.201		Responsibilities		NC8645		Prendergast, Pete		Cronk, Phillip		MA.201 - Accountability

The organisation was unable to demonstrate that they were fully compliant with MA.201 with regard to sub-contracted continuing airworthiness activity

Evidenced by:
The CAME did not make reference to the two sub-contracted CAMOs within the procedures that specify how the organisation maintain compliance with this Part, nor did the contracts provide sufficient detail regarding procedures to be used in the provision of sub-contracted services. 
[AMC MA.201(h)1 and AMC to Part M Appendix II to MA.201(h)1]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

						M.A.302		Aircraft Maintenance Programme		NC4923		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance programme.

The organisation could not demonstrate that it had fully complied with  M.A.302(g) with regards to amending the maintenance programme.

As evidenced by:

ATR 42-500 M/P was reviewed and noted to be based on MPD at rev 12 dated Mar 2012, review of ATR DOCs showed MPD to be at REV 13 dated Feb 2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Resource		6/27/14 18:02

						M.A.302		Aircraft Maintenance Programme		NC11450		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to management of an MSG-3 based maintenance programme to ensure its validity

Evidenced by:
a) The reliability process is currently being undertaken in conjunction with AVISA but does not follow CAME 1.10.5 or Appendix 1 to AMC MA.302 paragraph 6.
b) Liaison meetings are held every 3 months with AVISA. It could not be demonstrated that the reviews encompass the content of CAME 1.5.1 or an annual review of the MP for compliance with the MPD or operators experience.

[MA.302 and Appendix 1 to AMC MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1775 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		6/28/16

						M.A.302		Aircraft Maintenance Programme		NC14590		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme for complex motor powered aircraft based on maintenance steering group logic shall include a reliability programme.

Evidenced by:

The organisation were unable to demonstrate that the reliability programme for the ATR fleet provided an appropriate means of monitoring the effectiveness of the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Rejected		8/16/17

						M.A.706		Personnel Requirements		NC8644		Prendergast, Pete		Cronk, Phillip		MA.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to having a process to induct new staff into the continuing airworthiness management organisation
 
Evidenced by:
Tony Saville taken on as a contractor to oversee contracted base maintenance inputs to ensure the Operators requirements are being maintained. Tony is licensed and had EWIS, fuel tank safety and HF training. However, there was no record of any part M training or competence assessment within his training record.
[AMC MA.706 - 1, 2 and 4.9]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

						M.A.706		Personnel Requirements		NC13657		Wallis, Mark		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(f)] with regard to the organisation having sufficient appropriately qualified staff for the expected work

Evidenced by:
The on-site Blue Islands Part M representative did not have any evidence of Part M continuation or refresher training since November 2005.
[AMC MA.706(f) and Appendix XII to AMC MA.706(f) paragraph D]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

						M.A.706		Personnel Requirements		NC14591		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.

Evidenced by:

1) The organisation does not have a procedure for the assessment of competency for continuing airworthiness staff.
2) Competency for staff currently carrying out continuing airworthiness witihin the organisation has not been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

						M.A.708		Continuing airworthiness management		SBNC21		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the application of airworthiness directives.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that AD 2017-18-12 had been reviewed and was being controlled after the effective date of the AD (16/10/2017).  AD 2017-18-12 was not forecasting in the planning tool (RAL).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		11/24/17

						M.A.708		Continuing airworthiness management		NC17880		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the CAMO shall establish a written maintenance contract with a Part 145 approved organisation and ensure that all maintenance is ultimately carried out by a Part 145 organisation.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that the resource levels of the Part 145 organisation contracted to carry out line maintenance had been considered inconjunction with the down time available for each aircraft, thus ensuring that it is satisfied before the intended flight that all required maintenance has been properly carried out.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2680 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		8/21/18

						M.A.708		Continuing airworthiness management		NC14599		Wallis, Mark		Wallis, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to the co-ordination of scheduled maintenance, the application of airworthiness directives and the replacement of life limited parts.

Evidenced by:

1) PBE part number 119003-21 installed on aircraft G-ISLK was not forecasting in the planning tool (RAL). This was due to the sub contracted part M organisation waiting for Form 1's to allow forecasting. At the time of the audit it could not be demonstrated that the process for informing Blue Islands of a forecasting issue had been followed.
2) AD 2016-0256 had been reviewed 2 months after the effective date of the Airworthiness Directive. At the time of the audit, the AD was not forecasting in the planning tool (RAL).
3) Task cards (DE 136069 & DE 136213) authored for modification MOD ITS-AT7-25-0378 do not refer to the modification, revision number or drawings required to embody the subject modification.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1776 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/19/17

						M.A.708		Continuing airworthiness management		NC13656		Wallis, Mark		Cronk, Phillip		MA.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to the arrangement in place for contracted maintenance with Skyways Technics.

Evidenced by:
1. CAME 3.5 states Maintenance provider is to supply rotable parts. The contract / interface procedures in place between BI and ST states BI is to supply rotable parts.
2. There is no process within the contract or the interface procedures for the addition of work raised by BI whilst the aircraft is in work. An example was addition of PBE inspection as required by US AD 2016-11-20 not found on the work order. 
3. The contract does not list the maintenance data to be supplied by BI including approved maintenance programme.
[AMC 1 MA.708(c) and Appendix XI to AMC MA.708(c)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1774 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		1/13/17

						M.A.711		Privileges		SBNC22		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to management of limited continuing airworthiness tasks with a contracted organisation.

Evidenced by:

(1) The interface agreement between Blue Islands and CAVOK (previously AVISA) does not reflect the current Blue Islands fleet of aircraft.

(2) The interface agreement between Blue Islands and CAVOK (previously AVISA)  does not reflect the correct responsibilities for work being carried out between the two organisations. SB/AD review and AMP development are being carried out by Blue Islands and not CAVOK, as described in the interface agreement.

AMC M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

						M.A.712		Quality System		NC4924		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(a) with regards to monitoring the adequacy of procedures.

As evidenced by: 

The organisation has produced an Internal Procedures Manual, it could not be shown that these procedures were approved and controlled by the quality system.

[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process\Ammended		6/27/14 17:50

						M.A.712		Quality System		NC4925		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712(b)1 with regards to monitoring that all M.A.Subpart G activities are being performed iaw approved procedures.

As evidenced by:

The organisation could not show that its compliance with quality system procedures & M.A.712 activities were included in the audit plan.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Process Update		6/27/14 17:56

						M.A.712		Quality System		NC4926		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation could not demonstrate that it had fully complied with M.A.712 with regards to storing the quality system records for at least 2 years.

As evidenced by:

No records of the initial audit of Inflite as base maintenance provider could be produced.

[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.356 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Retrained		6/27/14 17:59

						M.A.712		Quality System		SBNC23		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent auditing of the sub contract organisation.

Evidenced by:

(1) NC1630 Closure action provided by Blue Islands does not adequately address the finding raised, as the interface agreement has not been updated and still does not reflect the fleet being managed between Blue Islands and CAVOK.

(2) The root cause identified by Blue Islands (Lack of staff) does not reflect the closure action provided by CAVOK (status register introduced) to close the finding.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		MSUB.19 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		12/15/17

						M.A.712		Quality System		NC8648		Cronk, Phillip		Prendergast, Pete		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to establishing a quality system to ensure the adequacy of procedures required to ensure airworthy aircraft.

Evidenced by:
A review of the CAME and the Local Procedures Manual could not demonstrate any procedures for carrying out and documenting the investigation to support an ARC extension, or any storage requirements for the subsequent records in accordance with M.A.714(b).
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.836 - Blue Islands Limited (UK.MG.0016)		2		Blue Islands Limited (UK.MG.0016)		Finding\1st Response Accepted		7/8/15

										NC9212		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions within the main stores area.
Evidenced by:
Oil Filters PN 649922(several) with a use by date of 02/09/12 still held in Bonded stores.
a) Storage temperature for chemicals such as LPS 3 (BN 108/08/08)   which did not appear to have shelf life limits.
b) Inner tube 302-246-401 (GRN R10743) 30/06/2008 was subject to a temperature band but there was no recording of temperature limits within stores.
c) Incorrect storage of tyres on incoming rack and lack of turning records to indicate that turning of tyres whilst being stored was being done.
d) Shelf 2 had a hub assembly which had metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		1

										NC12318		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of materials.
Evidenced by:
a) Time expired Conductive Edge Sealant 74-451-11-1 with an expiry date of 1/10/12 found within stores POL cabinet.
b) Various AGS (screws/ bolts) of unknown status retained in stores (stores' workstation) as opposed to secure quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC7994		Monteiro, George		Prendergast, Pete		145.A.30 Personnel requirements & 145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & 145.A.65 with regard to nominating a group of persons whose responsibilities ensure that the organisation complies with Part 145.

Evidenced by:
The organisation prepared  ex-german registered aircraft G-BEXJ for a Certificate of Airworthiness and recorded the maintenance in workpack HP61643.  Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
4. The organisation was found to be working outside of the privileges for which it had approved procedures in the MOE.
This indicates a lack of management control. 
All of the above also indicated the lack of an effective quality system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2539 - BN Aviation Limited (UK.145.01174)		1		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late		5/5/15		2

										NC5227		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisations manhour planning to show that they have sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The MOE 2.22 & procedure 02-01 references the BN Group Manhour Plan to demonstrate the staff that have multiple roles across the BN Group have sufficient capacity to discharge their responsibilities, this manhour plan had not been reviewed since 24th February.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5226		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate that they had followed the procedures in MOE 3.14 & procedure 01-03 with regards to the competence assessment of M.Preston.

Further evidenced by:
The competence assessment procedures at MOE 3.14 & procedure 01-03 are not appropriate for the competence assessment of all categories of staff required to be competence assessed.
[AMC 1 145.A.30(e) & GM1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		8/28/14

										NC5238		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying & Support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to only issuing authorisations that are supported by the basic categories or sub-categories listed on the Part 66 licence.

Evidenced by:
The authorisation document for EA12, L Williams, was reviewed against his Part 66 licence. The organisation had authorised him for BN 2T airframe, this authorisation is not supported by the BN Group (Britten-Norman) BN2 category on his Part 66 licence. 
[AMC 145.A.35(b) & the aircraft type list, AMC to Part 66, Appendix 1]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		2

										NC12322		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training.
Evidenced by:
It could not be established that stamp holder EA4 (Certifying Staff) had received adequate documented continuation training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC18195		McKay, Andrew		McKay, Andrew		145.A.35 Certifying Staff And Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the clarity of the information contained in the A2 authorisation document

Evidenced by.

The current authorisation document issued to certifying staff ID number 001469 included the limitation “simple avionics systems”.  At the time of the audit a review of the organisations supporting procedures failed to identify a definition of this limitation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC5228		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying staff records.

Evidenced by:
The organisation could not demonstrate that it held all the records required by 145.A.35(j) for L.Williams.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14

										NC5229		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tool & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling all tools and equipment.

Evidenced by:
A tail steady jack, engine stand and access steps were noted within the BNAv hangar compound unmarked with tool asset numbers and therefore control of these assets could not be demonstrated.

Further evidenced by:
A tool cabinet was noted within the BNAv compound containing engine tooling, what appeared to be a template for structure and general tooling, all which was available to staff and appeared to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		8/28/14		4

										NC9213		Monteiro, George		Monteiro, George		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to Tool Calibration.
Evidenced by:
Heat gun Weller 6966R did not appear to be Calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC12321		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Within Specialist Kit 1 , SP064 kit-box had appeared to have missing tools.
b) Compressor casing tool kit had provision for 6 tools but only 5 could be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC15546		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control
Evidenced by:
a) Tool Kit BN-15 found to have additional items (tape and plastic polish) in bottom drawer which were not recorded on tool box contents list.
b) Various Blanks, including engine and gustlocks wih unidentified material in box above POL storage cabinet stored without adequate control.
c) Control of grease gun content/ batch  as one gun had a label relating to Grease 22 but the master sheet had no reference to this type of grease.
d) Evostick ,ACF 50 and Tempest T556 within POL cabinet did not appear to have life limits indicated on product label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17

										NC15795		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of Equipment, Tools and Material.
Evidenced by:
a) Tool calibration and control of Flap Actuator test fixture.
b) Lack of tool control within tool boxes in Avionics workshop and combustion heater bay. ( contents list vs items in tool cabinets).
c) There were several test looms in the Avionics' loom cabinet which could not be readily demonstrated as being approved in accordance with approved data.
d) The Calibration periodicity and fluid life/ batch control in the Dead weight tester could not be readily established at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4466 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		11/22/17

										NC5230		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of unsalvageable components.

Evidenced by:
The organisation could not demonstrate that the Quarantine Store register had been kept current. The in use register was dated 20 Jan 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14		1

										NC9215		Monteiro, George		Monteiro, George		145.A.42 Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate classification of parts within hangar area.
Evidenced by:
a) Trim Panels/ excess materials stored without adequate identification of status and traceability.
b) Consumable cabinet had several new rolls of tape (trim) which did not have identification or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC15547		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to accurate transcription of Maintenance Data into Scheduled Work Cards
Evidenced by:
Instructions IAW 72-00-00 Pg 339 Item 12 was not fully transcribed in Scheduled Work card 001 SHP10347 with some activities missing altogether.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4066 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		10/16/17		1

										NC9214		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f)  with regard to 'readily available' maintenance data at point of use within hangar.
Evidenced by:
IT issues with access of Maintenance data (very slow) and lack of printers within segregated hangar area at time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC5231		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having an appropriate system for production planning.

Evidenced by:
MOE 2.22 & procedure 02-01 call for weekly hangar capacity meeting to ensure sufficient staff, tools, data and capacity are available to meet planned demand, it could not be shown that these meetings had taken place since 25 February.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		7/28/14

										NC5236		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS by appropriately authorised staff when it has been verified that all maintenance has been carried out.

Evidenced by:
Workpack for HP 61641 for a 100 Hrs inspection on F-OKAB was reviewed. It was noted that the L/H & R/H rudder pedal assemblies had been removed and subsequently refitted. No independent inspection for the installation of the R/H rudder pedal assembly was noted within the pack.

Further evidenced by:
The 2nd part of the independent inspection for the installation of the L/H rudder pedal assembly was noted to have been certified by BN Av 15, J Kelly. A review of the authorisation document for BN Av 15 showed that the authorisation for Independent Inspection was limited to Airframe- Control Surfaces and therefore did not include the rudder pedal assembly.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		6/16/14		2

										NC7141		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance & 145.A.55 Maintenance records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & 145.A.55(a) with regard to the final CRS statement.

Evidenced by:
Workpack HP61646 for G-ORED was reviewed. The organisation reported that the document titled the Hangar Project Index contained the final CRS statement for the maintenance input and an Aircraft Log Book Certificate was provided to reference the work carried out in the log book against the hangar project reference. When reviewing the Hangar Project Index it was not apparent how all the items referenced on the Aircraft Log Book Certificate were covered by the Hangar Project Index or which supporting documents constituted the full maintenance record.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										NC7140		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the CRS relating to the specific tasks in the maintenance programme.

Evidenced by:
Workpack HP61646 for G-ORED covered a modification programme, Annual/100 Hour inspections, 300 Hour engine inspections & SB.190.The SMI CRS only referenced the 100 Hour inspection.
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Process Update		1/15/15

										INC2015		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the use of approved maintenance data and 145.A.50(b) relating to certificate of release to service for G-BCEN.
Evidenced by:
Following a review of the Technical Log, an entry for installation of a L.H starter motor (which was like for like to the component replaced and identical to the part number installed on the opposite engine) does not refer to approved data but to an installation drawing (Sky-Tec Drawing 25001 at Revision C) provided with the replacement part number 149/NL. This drawing was reported as disposed of after installation. During a subsequent audit the organisation provided the current drawing 25001, which is now at Revision F. Dimensional information was also not found to be recorded/ retained in the associated work pack.(Torque values/controlled tooling used).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12323		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out.
Evidenced by:
Aircraft Work Card 002 HP61682 ,defect 2 required a bonding check but data regarding the actual values found or details of the instrument used were not recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC9216		Monteiro, George		Monteiro, George		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with145.A.65(b)3 with regard to critical tasks and independent inspections.
Evidenced by:
The Independent Inspection is not in accordance with BN procedure 02-10 (6.3.2) as the same person is certifying tasks - work pack G-GMPS 03/06 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15		3

										INC2016		Knowles, Steve (UK.145.01174)		Monteiro, George		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to having maintenance procedures that support good maintenance practices relating to timely transfer of Data from the Technical Log to Aircraft records and removal of Technical Log pages.
Evidenced by: 
Following a review of the Technical Log for G-BCEN on the 11 Jan 2018 in conjunction with the Aircraft Maintenance Manager, it was not apparent that data from the current Technical Log had been transferred in a timely manner to the Continuing Airworthiness records. It was also not apparent that the last two Technical Log pages had been removed by the ‘Continuing Airworthiness Manager’ as there was no information available within the Technical Log to indicate that this document on board the aircraft was incomplete.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3683 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Rejected		3/9/18

										NC12326		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with145.A.65(c)with regard to timely corrective action in response to independent audits.
Evidenced by:
NC/1/16/01, NC/1/16/02 and NC/1/16/03 raised on 18/05/2016 and  no initial responses available as prescribed in procedure BNAv/CPM/001 01-02 Audit Plan which states a 30 day timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2386 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/28/16

										NC5237		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality feedback reporting system ensuring timely corrective action and ultimate feedback to the accountable manager.

Evidenced by:
Internal quality audit finding NCR299 was targeted for closure 30/06/13 and was noted to be still open with no evidence that the procedure described in MOE 3.3 for escalation to the Accountable Manager had been followed.

Further evidenced by:
The organisation could not show that the process described in the MOE 3.1.6 for the accountable manager to receive a twice yearly summary report of internal BN Group quality findings, was being followed.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.1197 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Resource		8/28/14

										NC18197		McKay, Andrew		McKay, Andrew		145.A.70. Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) point 7 with regards to the accuracy of the information contained in the current MOE.

Evidenced by.

The manpower resource confirmed in the organisations MOE section 1.7 did not accurately reflect the current manpower resource available at the time of the audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18		1

										NC9217		Monteiro, George		Monteiro, George		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70(b)with regard to remaining up to date.
Evidenced by:
Various changes required including changes to certifying staff list, Quality Engineer being responsible for stores, review of contractor/  and sub contractors, Facilities for actual EASA Part 145 activity (only one bay for activity at time of audit), back up of electronic data etc, Internal occurrence reporting system and continuation training programme.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2385 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Late & Rejected		10/7/15

										NC18196		McKay, Andrew		McKay, Andrew		145.A.75(a) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regards to the completion and certification of maintenance at its fixed locations.

Evidenced by

MOE section 1.8.2.2 confirms that C5 Rating privileges are exercised at Hangar 2 Banbridge Airport in the Battery Workshop.  As this is a fixed location, this facility is a second site.  A review of the current EASA Form 3 Approval Certificate confirmed that the Bembridge site was not referenced as is the requirement of 145.A.75 (a)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4067 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Finding\1st Response Accepted		9/27/18

										NC7138		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to the conduct of independent inspections.

Evidenced by:
During a review of work pack HP61646 for G-ORED it was noted that the 1st inspection of the independent inspections for the engine power levers and for the elevator trim system had been made by BN Aviation 15, J Kelly who does not hold certification privileges for this task. This is contrary to M.A.402(a) and MOE 2.23.
[AMC M.A.402(a) para 4.]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1990 - BN Aviation Limited (UK.145.01174)		2		BN Aviation Limited (UK.145.01174)		Retrained		1/15/15

						M.A.201		Responsibilities		NC9198		Monteiro, George		Monteiro, George		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to having signed contract (s)  for owner/ sub-contracted tasks.
Evidenced by:
Nil contracts in place for G-ORED at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		9/22/15

						M.A.201		Responsibilities		NC12413		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to availability of contract.
Evidenced by:
Signed Contract for G-JSAT unavailable at time of audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Late		10/10/16

						M.A.202		Occurrence Reporting		NC12414		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence Reporting.
Evidenced by:
At time of audit the internal procedures had not been revised to reflect  content of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

						M.A.302		Aircraft Maintenance Programme		NC3267		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft maintenance programme.



The organisation could not demonstrate that it had fully complied with M.A.302(d) & (g) with regards to the maintenance programme establishing compliance with TC Holders data and being subject to a periodic review.
As evidenced by:

During a review of MP/BN2T/001 Iss 1 Rev 2 the following were noted.

a) No evidence that the programme had undergone a periodic review could be shown.

b) Programme is based on TC holders recommendations for engine, Allison document  Ref 11W2 @ Rev 18, following reference to the Roll Royce E-Pubs website the current status was shown to be at Rev 19. The  propeller maintenance was based on Hartzell document Rev 16, the current status of this document is Rev 18.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

						M.A.304		Data for modifications and repairs		NC9200		Monteiro, George		Monteiro, George		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to data approved by a Part 21J organisation.
Evidenced by:
At time of audit it could not be established if Blister windows mod NB/M/696  26.6.74 or circuit breaker sub panel mod NB-M-999 2.3.79 were approved modifications.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.306		Aircraft technical log system		NC12415		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to Technical Log system.
Evidenced by:
a) Check 'A' signed off by BN Aviation 15 who does not have a rating to cover this type.
b) It could not be established if all the items on a check A were being done as there were no signed task sheets to reflect this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1460 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		10/10/16

						M.A.704		CAME		NC9196		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to scope and content.
Evidenced by:
a) It was unclear if the Accountable manager had signed the latest revision at Rev 3 Oct 14 as version on file is issue 1 rev 2.
b) Arc signatory has since been changed and organisation have indicated they wish to surrender the Sub Part I privilege.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding		9/22/15

						M.A.706		Personnel Requirements		NC5734		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing & controlling the competence of personnel.
Evidenced by:
The programme for continuation training, as detailed in the CAME 0.3, does not state the intervals at which this training will be conducted.
Further evidenced by:
CAME 0.3.2.4 contains a Competency Levels Matrix for different staff positions. Competence assessment is carried out and documented on Form BNAv 36,  but this form contains no evidence that staff are being assessed against the appropriate competency levels identified in the Competency Level Matrix.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

						M.A.710		Airworthiness review		NC7990		Monteiro, George		Prendergast, Pete		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to carrying out a full documented review of the aircraft records to be satisfied that all maintenance due on the aircraft has been carried out and the aircraft complies with the latest revision of its type design.
Evidenced by:
The organisation carried out an airworthiness review on G-BEXJ dated 11 Dec 14 and referenced Workpack HP61643, this airworthiness review was used to support the application for a Certificate of Airworthiness. Workpack HP61643 was  sampled as part of the CAA survey for the issue of this C of A and a number of documentary non-compliances were noted including:
1. Flying control range of movements recorded as out of limits with no corrective action recorded.
2. No duplicate inspections following disturbance of flying control systems were recorded.
3. Flying control surfaces installed from a crashed aircraft with out supporting release documentation.
This indicates that an effective review of the aircraft records was not carried out prior to the airworthiness review being used in support of the C of A application.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1509 - BN Aviation Limited (UK.MG.0412)		1		BN Aviation Limited (UK.MG.0412)		Finding		5/5/15

						M.A.712		Quality System		NC3266		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system 



The organisation could not demonstrate that it had fully complied with M.A.712(b) with regards to ensuring that the quality audit plan covered all M.A. Subpart G activities.
As evidenced by;

It could not be demonstrated that the quality audit plan covered all elements of Part M Subpart G such as M,A.701, 702, 703, 715 & 716.
[AMC.M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.363 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		1/7/14

						M.A.712		Quality System		NC5735		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality System monitoring all M.A Subpart G activities.
Evidenced by:
The audit programme for 2013 & 2014 was reviewed, no planned audit that covered M.A.714 or any relevant Subpart C requirements could be demonstrated.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System		MG.364 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Process Update		11/28/14

						M.A.712		Quality System		NC9202		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all M.A Subpart G activities are being performed
Evidenced by:
Current audit plan does not cover all applicable Part M  elements and sub-clauses that are scheduled to be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.714		Record -keeping		NC9201		Monteiro, George		Monteiro, George		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storage of records
Evidenced by:
Storage of maintenance records in CAM office on filing shelves without protection from Damage, alteration or theft.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

						M.A.801		CRS		NC9199		Monteiro, George		Monteiro, George		M.A.801 Aircraft Certificate of Release to Service 
The organisation was unable to demonstrate that they were fully compliant with M.A.801(a) with regard to appropriate certifying staff.
Evidenced by:
No evidence of Channel Island pilots carrying out Check A on G-BEXJ having crew authorisations for Task CRS.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**		UK.MG.1459 - BN Aviation Limited (UK.MG.0412)		2		BN Aviation Limited (UK.MG.0412)		Finding\1st Response Accepted		9/22/15

										NC13290		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.803 with regard to pilot’s certification of pilot owner maintenance.
Evidenced by:
Records of 50 hour checks certified by the pilot on Rockwell 114 G-BYKB, did not include the Part-M certification statement of AMC M.A.801 (f) (1) (b) to complete the CRS (Certificate of Release to Service)		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13287		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME
Evidenced by:
The editorial amendments agreed during the opening meeting should be incorporated into the CAME, also  to include
1. Para 3.2.2 to include OEM Maintenance Manual data for relevant inspections and service.
2. Para 3.10 MOR reporting to refer to ECCAIRS		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13288		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of service life limited components
Evidenced by:
For Rockwell 114 G-BYKB the life of hoses was not listed in log book pink pages or CAP 543.		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC13289		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.712/M.A.616 with regard to content of the Organisational Review
Evidenced by:
No aircraft review surveys had been recorded during the Organisational Reviews, completed during the previous 12 months. AMC to Part-M: Appendix VIII to AMC M.A. 616, Para d) refers “sample check of aircraft under contract or being maintained under a work order”		AW\Findings\Part M		UK.MG.1856 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Late & Accepted		3/31/17

										NC8287		Nixon, Mike		Nixon, Mike		M.A.302 Maintenance Programme
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to control of maintenance conducted under the Maintenance Programme.

Evidenced by:

A review of the maintenance check variation register found that extensions had been granted on 6 separate occasions during a two tear period in the case of G-BGIU.  This indicated poor operational planning by the owner and a lack of airworthiness management control through an undue reliance upon the flexibility provisions within LAMP.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8297		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing airworthiness management exposition (CAME)

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the Continuing airworthiness management exposition.

Evidenced by:

The CAME requires amendment to reflect the following:

a) Appendix 6.10 - Aircraft currently managed under Part M Subpart G, G-DENE is still shown but no longer     under contract and G-ATLT has yet to be included.

b) Section 0.2.3.3 Scope of Work requires rationalisation to cover current capability, to reflect those aircraft       being maintained and managed under Part M - F&G approval, following issue of the rationalised EASA         Approval Certificate.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

										NC8299		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System (Organisational Review)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality System (Organisational Review)

Evidenced by:

The Quality Assurance report for the last organisational review, ref A1/5 dated 14 March 2014 did not indicate that  compliance elements relevant to Part M Subpart G had been covered.  It could not therefore be confirmed that compliance with Part M Subpart G had been subject to review.

It was recommended that the check list used should be reviewed to take account of the content of Appendix XIII to AMC M.A.712.

It was noted that no findings were recorded during this review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1554 - Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410)		2		Bodmin Light Aeroplane Services Limited T/A B.L.A.S (UK.MG.0410) (GA)		Finding\1st Response Accepted		5/25/15

						M.A.401		Maintenance Data		NC14489		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to accurate compilation of work cards / worksheets
Evidenced by:

(1) Task card reference 8-2789-001-02-01 contains a requirement for an Independent Inspection in accordance with M.A.402(h), however the task card neither defines which aspect(s) of the task requires an Independent Inspection or provides a place for the Independent Inspection to be certified or referenced if certified seperately.
(2) Task card 8-79-220-02A-01 for the restoration of the RH oil debris monitor magnetic head on aircraft registration LN-LNG, carried out on 15 January 2017, requires an Independent Inspection to be carried out. However it was not possible at the time of audit to determine if the Independent Inspection had been carried out as it was not certified or referenced on the work card.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.704		CAME		NC18806		Wallis, Mark		Wallis, Mark		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to the continuing airworthiness management organisation shall provide a CAME containing the organisations scope of work.

Evidenced by:

1) The Technical Publications Managers' responsibilities described in the CAME paragraph 0.3.13 does not align with the statement of work described in paragraph 5.2.2 of the CAME.

2) The Reliability Managers' (Seattle US)  responsibilities  contains the responsibilities for the Project Engineering Manager.

3) CAME (D-BCASEL-CAME) issue B Revision 5 contains comments from the author which need to be reviewed and were appropriate incorporated or removed.

4) CAME (D-BCASEL-CAME) issue B Revision 5 paragraphs  5.2.1 - 5.2.3 describes activities to be carried out in US, UK, India and Welwyn Garden City. It is unclear if the activities described for the UK will be carried out in Welwyn Garden City or Frimley.

5) CAME (D-BCASEL-CAME) issue B Revision 5 paragraph describes the Part M requirements and departmental audit Matrix, however only Frimley and Seattle facilities are listed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

						M.A.704		CAME		NC8916		Algar, Stuart		Algar, Stuart		M.A.704 - CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 2. & 3. with regard to the organisation shall provide a CAME with the org's scope of work & the title(s) & name(s) of persons referenced in point M.A.706(c).

Evidenced by:
During the review of the CAME (D-BCASEL-CAME, Iss B, Rev 0, Apr 2015) to support the variation application for the additional Seattle site.  It could not be fully established the full scope of work carried out at Seattle & it does not clearly define the individual role descriptions for the Seattle based staff.  This was further evidenced by reviewing the personnel training records, as it could not easily be established as to what the individual's role was whilst working for the CAMO [AMC M.A.704].		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.704		CAME		NC14467		Standing, Steve		Standing, Steve		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to compliance with and accuracy of CAME procedures
Evidenced by:

(1) Paragraph 1.15 regarding Occurrence Reporting does not make any reference to compliance with the EU Commission regulation (EU) 376/2014, Occurrence Reporting.
(2) Part 5.7 makes reference to a list of sub-contractors. The EASA Form 14 approval certificate states that there are no organisations working under the organisations Quality System (sub-contractors). Part 5, Appendices, should contain a list of all sub-contractors as detailed in Appendix V to AMC M.A.704 in order for the CAA to include them in any necessary oversight of the approval.
(3) Paragraph 1.3 with respect to Baseline maintenance programmes states that it has been agreed with the CAA that BCASEL does not need to produce a Baseline maintenance programme prior to the extension to the Scope of Approval. M.A.709(b) requires the organisation to produce a Baseline maintenance programme (rather than a fully approved maintenance programme) in order to extend the scope of approval without having a contract with a customer.
(4) There is no procedure relating to Monitoring the effectiveness of the Maintenance Programme(s) as detailed in Appendix V to AMC M.A.704, paragraph 2.3
(5) At the time of granting the initial approval in May 2013, the scope of work contained 10 Boeing aircraft types. To date, Boeing have not been contracted to manage the continuing airworthiness of any aircraft. At the time of audit it could not be demonstrated that BCASEL still have the necessary capability to manage all aircraft types listed on the approval. An example being the B737-200.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.706		Personnel Requirements		NC18807		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in continuing airworthiness management.

Evidenced by:

At the time of the audit the organisation could not demonstrate that a competency assessment had been carried for all staff carrying out a continuing airworthiness role at the Welwyn Garden City facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3386 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		12/18/18

						M.A.706		Personnel Requirements		NC8914		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.
 
Evidenced by:
To support the variation to add the B787-9 to the EASA Form 14.  The organisation could not demonstrate that any CAMO staff had been trained & qualified on the B787-9 series aircraft.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.706		Personnel Requirements		NC19457		Standing, Steve		Standing, Steve		M.A.706(k) – Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to retention of training records. 

Evidenced by:

At the time of audit no records were available to demonstrate that staff number 2874213 had received any training / competency assessment on the use of the AMOS computer system.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				3/12/19

						M.A.706		Personnel Requirements		NC8915		Algar, Stuart		Algar, Stuart		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish & control the competence of personnel iaw a procedure & to a standard as agreed by the competent authority. 

Evidenced by:
It was established while reviewing the training record of Scott Davisson that although initial HF, FTS & EWIS training had occurred in 2010, no evidence could be shown that any recurrent training had taken place or an overall competency assessment had been carried out iaw a procedure.  This was also the case for several other Seattle based personnel reviewed during the audit [AMC M.A.706(k), AMC M.A.706(f), App XII to AMC M.A.706(f)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1626 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		8/13/15

						M.A.708		Continuing airworthiness management		NC19456		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks being carried out in accordance with Subpart C.

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.

Note: Although the control of defects on G-CJGI is being carried out as a sub-contracted activity for Norwegian Air UK, the systems and processes in place at BCASEL would be the same for any aircraft being managed under the BCASEL Part M subpart G approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2592 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				1/31/19

						M.A.709				NC19269		Wallis, Mark		Wallis, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the approved continuing airworthiness management organisation may develop baseline and/or generic maintenance programme in order to allow the initial or extension of the scope of an approval without having the contracts referred to in appendix I to part M

Evidenced by:
The scope of work (paragraph 0.2.6) in CAME D-BCASEL-CAME issue B revision 4 includes B737-600/700/800 series CFM 56 engines. At the time of the audit the organisation was not managing this aircraft type and had not produced a generic or baseline maintenance programme.

AMC M.A.709		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

						M.A.712		Quality System		NC19270		Wallis, Mark		Wallis, Mark		M.A. 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under section A sub part G of Part M.

Evidenced by:

At the time of the audit the organisation was unable to demonstrate that an annual audit of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3229 - Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)				2/11/19

						M.A.712		Quality System		NC14474		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to compliance with the organisations procedures
Evidenced by:

The variation applied to the Norwegian B787 AMP for a 10% extension to fuel tank sump task 8-28-101-00A (NEP 40 days) was not carried out in accordance with BCASEL procedure. There was no sign-off by the Tech Records staff and entered in to the MXI system by them (this was carried out by a Planning engineer).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.712		Quality System		NC14502		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system including a feedback system to the Accountable Manager.
Evidenced by:

The CAME procedure 2.1.5 Management Review, states that a review of the audits will be carried out on an annual basis with the Accountable Manager to satisfy the requirements of AMC M.A.712(a)5. Compliance with AMC M.A.712(a)5 requires that if the day to day progress on rectification of findings is delegated to the Quality Manager, the Accountable Manager should to receive at least a half yearly summary report on findings of non-compliance. 

A review was carried out of report reference BCASEL/QM/2017/002 (Annual review iaw CAME 2.1.5) sent to the Accountable Manager on 30 January 2017. It was noted that the report did not contain details of overdue findings (only the number, not the detail or how much they were overdue) or findings which had been extended. In addition, it could not be determined at the time of audit what actions if any were being taken by the Accountable Manager in response to the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

						M.A.712		Quality System		NC14497		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 and CAME procedure 2.1.3 with regard to closure of audit findings within the appropriate time scale.

Evidenced by:

At the time of audit, audit reference AUD123 carried out on 30 June 2016, has four findings which are still open after approximately 9 months (NC84,NC85, NC90 and NC91). NC91 was raised for findings still being open from May 2015. CAME procedure 2.1.3 gives one month for a corrective action plan to be agreed with the auditor but does not give details of the time scales for corrective actions to be completed or how findings will be extended or escalated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1712 - Boeing Commercial Aviation Services Europe Limited T/A Boeing Fleet Technical Management (UK.MG.0665)		2		Boeing Commercial Aviation Services Europe Limited (UK.MG.0665)		Finding\1st Response Accepted		6/28/17

										NC14338		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the exact scope of their approval.
Evidenced by:
The organisation has stated that they have a limited capability, with regard to certain maintenance checks/events. It was stated that the 96 month check was not supported at this time. The MOE does not state the exact nature of their capability, therefore their limitations are not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16770		Swift, Andy		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) regarding temperature and humidity control and management.

Evidenced by:

a) Stores temperature and humidity sensor (certificate number: CN240269, S/N HTC-1) calibration expired on the 21/10/2017 and records tracking this sensor could not be evidenced during the audit.

b) Stores temperature records were observed during the audit, however, humidity had not been recorded since October 2017.

c) The organisation could not show what the normal temperature and humidity ranges are or what to do when these parameters exceed the specific values.

See also AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		1

										NC19161		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities.
Evidenced by:
During a review of the hangar maintenance bays, it was noted that structural work was being carried out adjacent to the aircraft. It was observed that there was insufficient work space for this activity (especially around AC#9H-GCM) and there was a risk of contamination to the wider area.Specialised work areas should be segregated, as appropriate.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19162		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of removed components.
Evidenced by:
During a review of the maintenance bay, containing 9H-GCM, it was found that 2x upper engine cowlings were being stored in a way other than that stated in the AMM. The organisation has 1x set of cowling stands, however each Global type requires 2 sets each. There were over 4x Global aircraft in for maintenance, at the time of the audit. It was also noted that many parts were being stored on the floor, albeit with varying degrees of protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19174		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to personnel competence.
Evidenced by:
During a review of the proposed battery maintenance rating (C5), it was found that the competence assessment and experience requirements, for the C5 staff, was too generic and did not focus on the specific maintenance tasking involved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19		1

										NC14339		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff records.
Evidenced by:
During a review of certifying staff records of certifier No. BSUK 6CS, it was found that a copy of the original certificate of recognition for the CL-600 2A12, was missing from the record pack. 145.A.35(j) 2. states that records shall contain; all relevant training completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC16771		Swift, Andy		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) regarding the use of the necessary tools to perform the allocated maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that a car jack was used to compress the LH MLG shock strut instead of the approved tooling listed in the AMM.

b) No records could be provided during this visit for a locally manufactured tool (label # AMS01310) found in the bonded tools store.

See also AMC 145.A.40(a) and (b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18		2

										NC14340		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to availability of tooling an d equipment.
Evidenced by:
During a review of the capability to perform Base maintenance on the proposed types, it was not evidenced that the organisation had conducted a full review to establish whether the appropriate tooling is available for the proposed scope of work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC19164		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, it was found that the electronic tool control system showed tool #AMS 01437 as being 'in stores'.
The shelf space for this tool was found to be empty and the tool unaccounted for. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19163		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the tool stores, Hydraulic adapter sets #01541 and #BSUK 822 were sampled for contents. It was found that both sets had multiple unions missing. **POSSIBLE LOOSE ARTICLE**		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19165		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration/usage.
Evidenced by:
During a review of the tool stores, it was found that torque wrenches were being calibrated 12 monthly, however torque wrench accuracy is not being checked prior to use or at a frequency  less than 6 months, as stated in CAP 562, chap 20, lft 20-10, as AMC. No alternate means of compliance have been approved by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19172		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to external contractor tool control.
Evidenced by:
During a review of the hangar maintenance areas, it was noted that a structural Repair Team was working in the hangar area. This team had brought their own structural repair tool kits, however BSUK's MOE 2.5.1.1 states that no personal tools are be used (refer to 2.6.1.1.). The tools had not been incorporated into BSUK's tool inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19173		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool controls.
Evidenced by:
During a desktop review of WPI 619 - Manufacturer Working Party control procedures, it was found that this procedure does not adequately detail how external tooling/tool kits are controlled, whilst inside the BSUK maintenance environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19166		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the control of life limited parts.
Evidenced by:
During a review of the parts stores, the control of life limited spares was challenged. P/N 128-1801-39 (Foam finger) - EXP 082027, was sampled and found to not have been included in the repair station's inventory control system (MOE 2.3.2 (WPI 309)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC16773		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) and (g) with regards to recording maintenance data to complete maintenance tasks.

Evidenced by:

a) During product samples of aircraft registration number VP-CEO it was noted that customer’s paperwork (ACASS) was used to record at least some of the allocated maintenance tasks; it was also filled in using different standards and was unclear if ACASS had provided the necessary training to fill in such forms.

b) Organisation could not demonstrate that maintenance data revision number was recorded in the work orders or maintenance tasks completed.

See also AMC 145.A.45(e) and (g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/12/18

										NC16772		Swift, Andy		Paniccia, Pedro		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to following the maintenance data to complete maintenance tasks.

Evidenced by:

a) During product sample of Global Express registration D-BTLT it was found that the air starter cooling duct on LH engine had not been covered/blanked to prevent FOD ingress as per directed by AMM 71-60-01-000-801 rev 58; also found electrical cannon plugs had not been covered/blanked/protected to prevent FOD ingress as per directed by different AMM references.

b) During product samples of aircraft registration numbers: D-BTLT and VP-CEO it was noted that Circuit Breakers had been pulled but safety collards had not been installed as directed by the different AMM references.

See also AMC 145.A.45(a)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3910 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/14/18

										INC1911		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning
Evidenced by:
During a review of the production planning at the Biggin Hill base site, it was found that the production excel spread sheet contained incorrect and corrupted data. The procedure for ensuring that tasking does not exceed manpower levels was continually failing to keep the balance in favour of the latter. Dates from the past and the future were sampled (11th and 20th Sep) and the organisation was found to be under manned on both days.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4579 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Rejected		11/30/17

										NC19168		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to CDCCL.
Evidenced by:
During a review of the procedures for critical task management (WPI 622), it was found that the definition of a critical system did not include Autopilot or Fuel transfer systems, as stated in AMC1 M.A.402(H).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC19169		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the certification of maintenance.
Evidenced by:
During a review of work cards for A/C D2-ANH - work order #214955, SVO 2421 was found annotated with a Postit note which stated 'Inspection carried out - Corrosion found'.
The work card tasking had not been completed or stamped/signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4850 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		2/3/19

										NC14341		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the scope of internal oversight.
Evidenced by:
During a review of the internal oversight, it was found that the organisation had not planned to cover all of the elements of Part-145. It was also found that there were insufficient product sample audits planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4176 - Bombardier Services (UK) Limited (UK.145.01364)		2		Bombardier Services (UK) Limited (UK.145.01364)		Finding\1st Response Accepted		6/4/17

										NC10370		Ronaldson, George		McConnochie, Damian		Personnel Requirements.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor competence.
Evidenced by:
The organisation could not evidence any competency assessment of Instructors, Examiners & Assessors, as they had no procedure for this.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10371		Ronaldson, George		McConnochie, Damian		Records of Instructors, Examiners & Assessors.
The organisation was unable to demonstrate compliance with regard to Instructor, Examiner & Assessor scope of approval.
Evidenced by:
The scope of approval provided was for only valid for Part 145 staff and not for Part 147 Instructors, Examiners & Assessors.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

										NC10369		Ronaldson, George		McConnochie, Damian		Maintenance Training Organisation Exposition.
The organisation was unable to demonstrate compliance with the content of the MTOE in respect of the following:

Evidenced by:

1. The accountable manager’s statement is not signed.
2. The interval reviewer is not recorded.
3. The nominated personnel are incorrect.
4. The procedure for qualifying of instructors does not include a competency assessment.
5. There is no procedure for quarantining/refreshing examination questions in the MTOE.
6. Type training levels incorrectly refer to Part 147 appendix III.
7. The conduct of examinations does not reference a candidate briefing sheet.
8. Part 147 Regulation references recorded are incorrect.
9. The Scope 1.9 should include the B1.3/B2 Combined course.
10. The Certificate of Recognition is at EASA 149 Issue 1. Issue 2 refers.
11. The electronic library consisting of 10 Laptops is not recorded in the facilities.
12. The procedure for conducting courses away from base does not include the requirement for library access.		AW\Findings\Part 147\147.A.140 MTOE\AMC 147.A.140 Maintenance training organisation exposition		UK.147.349 - Bond Offshore Helicopters Limited (UK.147.0112P)		2		Bond Offshore Helicopters Limited (UK.147.0112)		Finding\1st Response Accepted		1/26/16

						M.A.301		Continuing airworthiness tasks		NC18117		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks - M.A.301

The organisation was unable to demonstrate that they were fully compliant with
M.A.301-7 with regard to assessing non-mandatory information 

Evidenced by:
(1) 
The non-mandatory information review policy as stated in the CAME (CAME/BJ/1 Iss 4 Rev 15) Section 1.6.2 was not demonstrable at the time of the audit. AMC M.A.301-7

(2) 
SB 145-27-0115 was annotated in the CAMP system for G-LALE A/R (as required) but there was no evidence this document had been reviewed by the organisation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.302		Aircraft Maintenance Programme		NC16120		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance Programme MP/01918/GB2026 does not contain the details of repetitive Airworthiness Directives. CAME/BJ/1 issue 4 revision 14 also states that  the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

						M.A.302		Aircraft Maintenance Programme		NC12479		Wallis, Mark		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(c)(i) with regard to the establishment and use of indirect approval of maintenance programme procedures.

Evidenced by:
Aircraft maintenance programme MP/03001/EGB2026 issue 1 revision 10 was submitted for indirect approval 9th June 2016. At time of audit the organisation were unable to provide accurate procedures to demonstrate the process followed and limitations of the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.304		Data for modifications and repairs		NC16121		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304(b) with regard to modifications and repairs carried out using appropriate data approved by a Part 21 design organisation.

Evidenced by:
Work pack 151020-FRYL REV 3 contains a CRS which states that TCAS has been modified to version 7.1, however DOA EASA 21.J.353 has raised a minor change( RAS-15-14-01) to STC SA00907W1-D in order to change software from TCAS7.0 to 7.1. At the time of the audit the organisation was unable to demonstrate how or why a minor change had been raised against STC SA00907W1-D to incorporate the TCAS modification.

AMC M.A.304		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		1/31/18

						M.A.306		Aircraft technical log system		NC16126		Wallis, Mark		Wallis, Mark		M.A.306 Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
1) The approval letter for the operators technical log system refers to issue 4 dated March 2013. The technical log reviewed during the audit has a reference of OMA Issue 2 Revision 6 September 2012.

2) The copy of the technical log page reviewed during the audit has been amended, with an additional wording relating to Public Transport and Private Flight, this is different to page approved in June 2013 by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

						M.A.402		Performance of Maintenance		NC9465		Steel, Robert		Steel, Robert		G-IOMC wing tip damage.
The organisation was unable to demonstrate that they were fully compliant with MA.402a with regard to inspection activity and performed maintenance .
Evidenced by:
Aircraft subjected to severe damage to wing tip , reference work pack item 300929615.
Aircraft grounded awaiting  sscheduled  maintenace, and additional wing route inspection.
Closure actions refers to investigations but does not elaborate further, with final action to replace wing tip.
Unable from the closure to determine the course of action taken to determine this outcome. (ie would have expected the TC Holder to have been contacted , to obtain additional information regarding the possibility of secondary damage ) What does the SRM say about damage in this ares, are their additional inspections to accomplish?		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.957 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/4/15

						M.A.503		Service Life Limited Components		NC16122		Wallis, Mark		Wallis, Mark		M.A.503 Service life limited components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to installed service life limited components shall not exceed the approved service life specified in the maintenance programme.

Evidenced by:
1) The interval for hydrostatic testing of the emergency pneumatic storage bottle in maintenance programme MP/01918/GB2026 is 36 months, the bottle installed on G-CPRR was last tested in 17/09/14. At the time of the audit the organisation could not demonstrate that the bottle on G-CPRR had been tested within the prescribed interval in the MP.  

2) The control of hydrostatic test for baggage fire extinguisher 3310028-2 is not as per the maintenance programme. Last done 13 August 2014, next due 31 August 2019, this is beyond the 36 month prescribed in the maintenance programme.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/25/17

						M.A.704		CAME		NC6114		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to Integration of Quality ,nomination of independent quality auditor, inclusion of  national requirements .
Evidenced by:
•    The Quality System is not an integrated part of the operator’s quality system (AOC GB 2026);
•  The section 1.4.1 includes some National Maintenance Requirements (e.g. CAP 747) as mandatory airworthiness requirements for the Aircraft Maintenance Programme.
•  In the section 5.5. is not reported the quality auditor performing auditing of the subcontracted Tyler Aeronautica activities		AW\Findings\Part M\M.A.704 CAME		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Documentation Update		9/24/14

						M.A.706		Personnel Requirements		NC12481		Wallis, Mark		Truesdale, Alastair		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in the continuing airworthiness management and airworthiness review, in accordance with company procedures. 

Evidenced by:
i) The organisation were unable to provide a procedure for grant of airworthiness signatory authorisations
ii) Airworthiness Signatory authorisations BJ-ARC-01 and BJ-ARC-02 had expired 15th May 2014 and 15th January 2014 respectively. With no suspension of authorisation and airworthiness reviews performed post expiry.
iii) Airworthiness signatory authorisation BJL/ARCSIG/1 for BJ-ARC-02 gives authorisation to perform airworthiness reviews and recommendations although the individuals EASA Form 4 only gives authorisation to perform ARC extensions only. 
iv) The organisation were unable to provide Maintenance Programme Indirect Approval Signatory Authorisation (BJ/INDSIG/1)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.708		Continuing airworthiness management		NC6115		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with M.A 708 with regard to deferred defect tracking
Evidenced by:The certifying staff of a contracted maintenance organisation (NL.145.1332) reported in the aircraft technical log book a deferred defect indicating a wrong due date without any proper corrective action of the CAMO that inserted this date in the  computer tracking spreadsheet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1283 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Process Update		9/24/14

						M.A.708		Continuing airworthiness management		NC18116		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708

The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(2) with regard to control of maintenance programmes.

Evidenced by:
RA-390 MP reference MP/03158/EGB2026 Sept 2017 Rev 6 included aircraft registration G-IOMC which had not been managed by the organisation since November 2017.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\2. Present the aircraft maintenance programme and its amendments to the competent authority for approval, unless covered by an indirect appr – ** Truncated; See regulation for complete text.**		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.708		Continuing airworthiness management		NC18118		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with
M.A.708(b)(8) with regard to ensuring that any ongoing requirements post maintenance are established.

Evidenced by:
RH Windshield delamination on G-LALE assessed as being within limits during maintenance input W/S 180307-LALE Rev 2 and highlighted on the SMI-CRS release was not further investigated by the organisation to establish if any ongoing inspections were required to monitor the extent of the delamination 2.5” X 18”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.712		Quality System		NC16123		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
1) At the time of the audit the organisation could not demonstrate that meetings between the Accountable Manager and the Quality Manager were taking place.

2) CAME/BJ/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1847 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Accepted		12/26/17

						M.A.712		Quality System		NC12482		Wallis, Mark		Truesdale, Alastair		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring to include a feedback system to the Accountable Manager.

Evidenced by:
Management Evaluation Meeting dated 15th December 2015 reported zero findings raised against Bookajet's Part M approval between July 2015 to December 2015. However, Quality System records showed five findings raised within this period and not therefore reported to the Accountable Manager. 
[AMC M.A.712(a)5]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

						M.A.712		Quality System		NC18119		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712
The organisation was unable to demonstrate that they were fully compliant with
M.A.712(a) with regard to feedback of findings to the accountable manager and managing corrective actions.

Evidenced by:

As required by CAME (CAME/BJ/1 Iss 4 Rev 15) Section 2.1.4

(1)
it could not be demonstrated that internal findings raised within the organisation had been fed back to the Accountable Manager. 
(2)
Internal audit findings CAM-SUB-2018-1 & -2 raised in January 2018 were still open and had not been Managed as required		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3101 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Late		9/17/18

						M.A.905		Findings		NC12483		Wallis, Mark		Truesdale, Alastair		M.A.905 Findings 

The organisation was unable to demonstrate that they were fully compliant with M.A.905(c) with regard to demonstration of corrective action following receipt of findings. 

Evidenced by:
Internal audit finding CAM-IND/2015/01 raised against company authorisations dated 5th August 2015 was closed on 10th August 2015. However, declared root cause corrections had not been performed. 
[Please refer to CAA raised finding NC12481 which has been raised against the authorisation process]		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1882 - Bookajet Limited (UK.MG.0082)		2		Bookajet Limited (UK.MG.0082)		Finding\1st Response Rejected		12/12/16

										NC3377		Holding, John		Holding, John		M.A.708 Continuing airworthiness management

Question No. 17

Checklist: Part MG Stage 3 Checklist (Lite)



On reviewing the log book for G-EHMM it was noted that the engine change that had been performed was not referenced or details referencing the engine removed and engine fitted recoded. The work pack reference was recorded recorded in the log book.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.377-1 - Booker Air Services Limited (UK.MG.0472)		2		Booker Air Services Limited (UK.MG.0472) (GA)		Rework		4/16/14

										NC17443		Giddings, Simon		Giddings, Simon		Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145A10 with regards to Scope of Work – Availability of appropriate facilities, maintenance data, personnel, tooling etc.

Evidenced by:

a)   A Ratings: It could not be demonstrated facilities, maintenance data, tooling etc. were available to support the specified scope of work and aircraft limitations.  It was noted that a line maintenance facility was available at EMA to support a US Air Carrier (Freight) on a weekly basis.

b)   B Ratings: It could not be demonstrated that facilities/workshops, maintenance data, tooling, certifying staff to issue EASA Form 1s etc. were available to support the specified scope of work and engine limitations.  It was noted that an engine type from the scope of work had not been subject to maintenance activity at the organisation’s facilities.

See also AMC and GM 145A10, 145A20, AMC 145A20 and Appendix IV to Annex II (Part M)		AW\Findings\Part 145\145.A.10 Scope		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4461		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to Nominated personnel.
Evidenced by:
A Form 4 has not been submitted for the Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		3

										NC14373		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the availability of manpower.
Evidenced by:
In order to support the variation application, the organisation had not directly employed personnel with the Technical Competence to support the increase in organisational capability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC15823		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to the Personnel Requirements – Sufficient Staff.

Evidenced by:

a)   A man power plan was not available for review to clearly demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the maintenance activities at the EMA line station to support the proposed B777F US operator.

b)   The employment status of the proposed certifying staff and support staff was not available for review to clearly demonstrate that operational stability would be maintained during maintenance activities at the EMA line station to support the proposed B777F operator.

See also AMC145A30(d) and Information Notice IN-2017/015 Maintenance Staff Employment Status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17445		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regards to the Personnel Requirements – Maintenance manpower plan.

Evidenced by:

a)   A and B Ratings: A maintenance manpower plan was not available for review to demonstrate sufficient staff were available to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  A resource availability matrix (BOSA 107) was available that illustrated allocation of resources.

b)   A and B Ratings: It could not be demonstrated that resource planning/allocation considered the employment status of certifying and support staff  to ensure operational stability was maintained during maintenance activities.

See also AMC145A30(d) and CAA IN2017/015 “Part 145 - Maintenance Staff Employment Status”.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC4462		Bean, James		Bean, James		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  With regards to Authorisation content.
Evidenced by:
The Authorisation Document issued to certifiers includes an entry for non Part 145 activity.  
This activity should be clearly identified as a Certificate of Conformity release or removed from the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		3/6/14		1

										NC17446		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(d) with regards to the Certifying Staff and Support Staff – Continuation training.

Evidenced by:

a)   It could not be demonstrated what actual continuation training (CT) was provided to maintenance staff to ensure they had up-to-date knowledge of relevant technology, organisation procedures and human factor (HF) issues relevant to the organisation’s scope of work and mode of operation.

b)   It was noted that a third-party training provider had completed some HF and CT training but it could not be demonstrated how the training ensured maintenance staff had up-to-date knowledge of relevant technology, organisation procedures and human factor issues relevant to the organisation’s scope of work and mode of operation. 

See also AMC 145A35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC14374		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to availability of appropriate tooling.
Evidenced by:
In order to support the scope of work applied for in this Variation, the organisation had not provided a basic Line Maintenance tool kit to support the expected maintenance activity. Note; the level of tooling has to be commensurate with scope of work and what is prescribed by the maintenance data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17		2

										NC15824		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(2) with regard to Equipment, Tools and Material – Availability of Tooling

Evidenced by:

It could not be demonstrated that equipment and tools were permanently available for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A number of printed documents, some email exchanges, were tabled detailing possible equipment availability from other organisations at EMA.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC17447		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regards to the Equipment, Tools and Material – Control of test equipment.

Evidenced by:

C Ratings – Oxygen Charging Facility: It was noted that the LH ‘Fill’ Pressure Gauge was available for use by maintenance personnel with the frangible calibration seal broken.  The seal stated “Calibration Void if Seal Broken”.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/18/18

										NC11258		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack completion.
Evidenced by:
A)  The work pack associated with EASA Form 1 # 2105 (W/O 1530) contained several errors with regard to (a) Identification of additional work sheets, (b) Dating of maintenance tasks, and (c) Deletion of tasks without identifying the personnel responsible. 
It was also difficult to identify personnel by signature only.
B)  Work Order # 2267 referred to the use of cleaning material Turco 4181.  Review of the referenced CMM 36-11-47, revealed the use of Turco 6305 only.  No cross reference between these materials could be provided during audit.
C)  All pre printed work cards for component repair and overhaul require review, to establish the currency of information contained in them.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC14377		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a) with regard to post maintenance foreign object checks.
Evidenced by:
Procedures have not been established which control verification that all tools, equipment and extraneous material have been removed from the maintenance area, and that all access panels have been closed / refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC4463		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Certification of Maintenance.
Evidenced by:
EASA Form 1 # 894 certified maintenance being completed in accordance with AMM 49-53-06.  However, a review of worksheet 401 for this work identified that Boeing Task 49-53-06-102-023 had not been completed, as an Ultrasonic Technique had been employed rather than the Soak and Brush technique detailed in the AMM.
Further investigation revealed the use of Part 145.A.45(d) to modify maintenance data which was completed in accordance with company procedure 2-02-03.  However, evidence for the approval of this change of maintenance data by the Type Certificate Holder could not be provided.
It is recommended that Procedure 2-02-03 be reviewed for compliance with Part 145.A.45(d).  Also, the recording requirements for EASA Form 1 Block 12 Continuing Airworthiness data, are clarified to establish the correct maintenance data references, when the provisions of Part 145.A.45(d) have been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14376		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(c) with regard to notification of defects to Operators.
Evidenced by:
Procedure 02-02-50 (Aircraft Release to Service) requires amendment to reflect how the organisation will notify defects to an Operator, and a review of associated procedures to establish compliance with Part 145.A.50 certification requirements.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC11257		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to issue of an EASA Form 1.
Evidenced by:
A)  Review of EASA Form 1 # 2112 for Shuttle Valve Filter Pt No: 05228-7553404, revealed that the work had been carried out under CMM 35-42-01 (C15 Rating). However, the certification work Order (#1480) correctly referred to CMM 32-42-01 (C14 Rating).
The Approval Schedule for BOS Aerospace does not include a C14 Rating and therefore, this undercarriage filter element should not have been certified using an Form 1.  See also, AMC No 2 to 145.A.50(d) Paragraph 2.2 which further defines this requirement.
B)   A review of all re-certified components requires completion, to ensure the BOSA scope of approval covers these components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC11255		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the submission of Mandatory Occurrence Reports.
Evidenced by:
A)  Following review of recent internal occurrence reports, it was noted that report number OC-13, regarding the failure of Oxygen Mask straps to remain attached to the mask, may have required the submission of this Safety related issue to the Competent Authority.
In addition, a procedure detailing the assessment of internal occurrences was not available for review.
B)  MOE Section 2.18 requires review to reflect the appropriate reporting periodicity, and the introduction of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		5/30/16

										NC18798		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V004 EAA-2658 to add a C15 Workshop in AYT.

Evidence by:

1.   145A25 Facility Requirements:
       a)   Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Facility Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) referred to a ‘facilities plan’ that indicated where the BOS Aerospace Limited’s proposed C15 Workshop would be located within the Prima Aviation Services facilities, and how the two organisations would make use of the available facilities.  The facilities plan was not provided with the V005 EAA-2658 data package to clearly indicate the extent of BOS Aerospace Limited facilities in AYT. Clarification required.

       b)   It could not be determined what was the actual location of the ANT facility or what was the formal address of the facility – a general address of ANT airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 4 regarding the MOE).

2.   145A30 Personnel Requirements: Document ‘Facilities and Personnel Agreement’ detailing the Maintenance Technician Manpower Supply Agreement (MOU between BOS Aerospace Limited and Prima Aviation Services dated August 2018) stated any employee could be made available for the project between the two organisations.  It could not be determined how operational stability would be maintained given the terms of the Agreement considering planned absence of the proposed permanent BOSA certifying staff employee.  Further BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference, in numerous places, to “x2 oxygen technicians”. Clarification required.

3.   145A45(e) Maintenance Data: BOS Aerospace Limited ‘Part 145 Compliance Audit Report – Antalya Oxygen Facility’ dated 09/Aug/2018, made reference to specific worksheets in English and Turkish for maintenance activities to be undertaken in AYT.  The referenced worksheets were not provided in the V004 EAA-2658 data package. Clarification required.

4.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 11 Revision 00 dated 13 August 2018:
      a)   Facilities MOE 1.8.5 and 5.2: The specific address of the ANT facility was not detailed in the MOE or provided in the V004 EAA-2658 data package. Clarification required.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the AYT facility was not provided in the V004 EAA-2658 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in AYT – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5237 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18		4

										NC18799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65 with regards to the Quality System – Compliance to 145A10 .. 145A95 for Change variation V005 EAA-2700 to add a C15 Workshop in LEJ.

Evidence by:

1.   145A25 Facility Requirements:
      a)   It could not be determined what was the actual location of the LEJ facility or what was the formal address of the facility – a general address of the LEJ airport was presented (the actual address is required for the EASA Form 3 Certificate). Clarification required (see also item 3 regarding the MOE).

      b)   It could not be determined what actual facilities would be used by BOS Aerospace Limited at LEJ.  Photographs in the V005 EAA-2700 data package and the MOE presented R.1052 as an ‘Office’ facility and Rooms R 1.1042 and R 1.1043 as ‘Storage’ facilities. It could not be determined where the C15 maintenance activities would be undertaken or how the ‘Container’ facility would be utilised.  Clarification required (see also item 3 regarding the MOE).

2.   145A30 Personnel Requirements: 
       a)   It could not be determined how operational stability would be maintained given that the ‘NEW STARTER FORM’ for employee Mr Robert Williams referred to ‘Team Williams Ltd’ as the company name in the V005 EAA-2700 data package.  Clarification required.

       b)   It could not be determined how operational stability would be maintained considering planned absence of the proposed certifying staff employee.  Clarification required.

3.   145A70 MOE:  The following items were noted concerning BOS Aerospace Limited draft MOE Issue 12 Revision 00 dated 13 August 2018:

      a)   Facilities MOE 1.8.5 and 5.2: 
            i.   The specific address of the LEJ facility was not detailed in the MOE or provided in the V005 EAA-2700 data package. Clarification required.
            ii.  It could not be determined what actual facilities would be utilised at LEJ for C15 maintenance activities, administration and storage.

      b)   Certifying Staff List MOE 1.6.2 and 1.11.2 [BOSA049]: an amended list considering the LEJ facility was not provided in the V005 EAA-2700 data package. Clarification required.

      c)   Manpower Resources MOE 1.7: it could not be determined whether MOE 1.7 had been amended to consider the maintenance activities in LEJ – the quoted staff numbers were noted to be the same as MOE Issue 10 Revision 00.  Clarification required.

      d)   Component Maintenance MOE 1.9.3 Capability List [BOSA012]: it could not be determined what was the current revision of the list.  BOSA012 Revision 73 dated 4/Sept/2018 was received in an email (AS) dated 4/Sept/2018 associated with the addition of C6 Steam Oven capability and had ‘listings for the ‘MAN’ and ‘LEJ’ facilities.  BOSA012 Revision 73 again dated 4/Sept/2018 was received in an email (RS) dated 18/Sept/2018 providing a Telecon status update and had listings for the ‘MAN’, ‘ANT’ and ‘LEJ’ facilities. Clarification required.

4.   145A70 MOE Part 7 FAA Supplement - Facilities MOE 7.9.(a): The specific address of the LEJ facility was not detailed in the MOE Supplement or provided in the V005 EAA-2700 data package. Clarification required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5272 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		12/17/18

										NC15826		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality System – Procedures and Forms.

Evidence by:

It could not be demonstrated that procedures had been developed to ensure continued compliance to the applicable requirements of 145A25 to 145A95 for the maintenance activities at the EMA line station to support the proposed B777F US operator.  A ‘Rolling Self Monthly Audit’ form/procedure was tabled that was considered very generic and wide ranging with a number of the activities not applicable to the EMA line station.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4416 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		11/27/17

										NC11256		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality Oversight.
Evidenced by:
Following review of AQTSS Ltd audit check list reference: AQTSS 006, it could not be established that a full review of all Part 145 requirements had been completed, as little objective evidence for the audit activity had been included on the audit check list, other than details of Non Conformances.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2401 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		5/30/16

										NC14378		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight associated with this variation.
Evidenced by:
To support the introduction of additional A and C Ratings to the approval, a quality audit to establish compliance with the appropriate Part 145 requirements had not been undertaken by the organisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17444		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regards to the Quality System – Independent Audits.

Evidence by:

a)   The 2017 audit plan detailed a number of audit oversight activities and it could not be demonstrated that all had been scheduled and/or completed; notable omissions included INT001 Suppliers; INT021 Product Audit; INT023 Maintenance Data.

b)   It could not be demonstrated that all aspects of Part 145 would be subject to audit oversight over the approval audit period (12m); notable omissions included 145A48; 145A60; 145A70.

c)   It could not be demonstrated that an independent audit of the Part 145A65 Quality System had been scheduled or undertaken.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Late		7/31/18

										NC4464		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content and supporting documentation.
Evidenced by:
A)  Following recent changes, Procedure 02-03-01 controlling stores activity requires updating to reflect current working practices.
B)  Paragraph 1.3 Management Personnel does not detail the Workshop Manager.
C)  The Capability List should be reviewed to confirm all components are listed, i.e. Filter Pt No: P196698 was missing (but eventually identified as a replacement item).		AW\Findings\Part 145\145.A.70 MOE		UK.145.748 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Documentation Update		4/7/14		2

										NC14370		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition Content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) supplied to support the Variation was found deficient as follows;
 A)  The Scope of Line Maintenance activity for each aircraft type applied for, was not accurately described in the MOE (Part 1.9).
 B)  MOE Part 2.17 - Records for the Operator, requires update to reflect how the organisation will manage Continuing Airworthiness data for contracted Operators.  
 C)  A review of MOE Part 4, and the applicability of  Part L2 is required to establish full control of the line maintenance activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4009 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Accepted		6/14/17

										NC17442		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regards to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

BOSA MOE Issue 9 Revision 0 and Issue 10 Revision 00 DRAFT: The following items were noted:


a)   Part 1.10 and 1.11 lacked clarity regarding amendments to the MOE and associated documents and the application of ‘direct’ and ‘indirect’ approval.

b)   Numerous referenced documents could not be demonstrated as being managed and controlled to the MOE amendment procedures.  

   Sampled referenced documents included:

      i.    Certifying Staff List
      ii.   Capability List
      iii.   Subcontractor Listing
      iv.  Contracted Organisations

c)   The general structure and contents was not compliant to that defined in 145A70(a).

See also AMC and GM 145A70(a) and the UK CAA’s Part 145 web portal regarding the use of EASA UG.CAO.00024 and the associated UK CAA Guidance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4047 - BOS Aerospace Limited (UK.145.01305)		2		BOS Aerospace Limited (UK.145.01305)		Finding\1st Response Rejected		7/31/18

										NC19035		McConnochie, Damian		McConnochie, Damian		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 (2) with regard to facilities being listed in the MOE and on the approval certificate.
as evidenced by :- 
Section 1.9 of the MOE does not detail the scope of work for each line station. (See section 1.9 of EASA UG.CAO.00024) for further details.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC19036		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training
as evidenced by :- 
Bostonair revised MOE section 3.4 does not align with the EASA UG.CAO.00024  Section 3.4.2 which requires continuation training procedures to be detailed, along with the recency (6 months in 24).
See UG.CAO.00024 and UG.CAO.00121 for further details.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC19037		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to scope of authorisation 
as evidenced by :- 
Bostonair have not provided a copy of their authorisation demonstrating how the OJT supervisor will evidence holding the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19

										NC17296		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to current continuation training
Evidenced by :
BL72 could not evidence current continuation training to support his authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC17297		McConnochie, Damian		McConnochie, Damian		145.A.40  Equipment, tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regard to permanent available tooling.
Evidenced by :
C Duct pump and wheel Jack both found U/S and only an loan agreement in place for certain listed available tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.291 - Bostonair Limited (UK.145.01200)(Bratislava)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		5/30/18

										NC16627		McConnochie, Damian		McConnochie, Damian		145.A.45  Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to up to date maintenance data.
Evidenced by:
EAT (customer) do not supply Bostonair with a monthly revision amendment/confirmation of their maintenance
data as detailed in BL MOE Rev 29a		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.305 - Bostonair Limited (UK.145.01200)(Munich)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		2/6/18

										NC17794		McConnochie, Damian		McConnochie, Damian		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to control and back up of aircraft records
Evidenced by:
1. Bostonair MOE Section 2.21 states the organisation do not keep aircraft records electronically, however during the audit it was found that they do actually use electronic storage.
2. The organisation do not have a procedure for the control of records and verification of the electronic backups that are taken.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										NC15510		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to submission of corrective actions and closing action as required by EU 376/2014
Evidenced by:
BA-MER-116 raised on 28/06/2016 The organisation records show the MOR as closed on 15/08/2016 however they did not submit any corrective action or closing action via ECAIRS. 
BA-MER-121 raised 23/08/2016 The organisation records show the MOR as closed on 04/11/2016 however they did not submit the corrective action or closing action via ECAIRS.
A number of sampled Internal reports due to their content should also have been raised as MOR's rather than incident reports due to engineer performance, especially when citing Engineers working outside of published procedures. 
See EU 376/2014 and 'Just Culutre' Definitions for additional guidance.
Discussion had with QM re 376/2014 and review of the regulation and its contents advised.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3087 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		10/17/17

										NC16913		McConnochie, Damian		McConnochie, Damian		145.A.65(b) Safety & Quality Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring that all aspects of carrying out maintenance, including the provision and control of specialised maintenance actions or services are laid down in the MOE and details the standards to which the organisation intends to work. 
Evidenced by:
Bostonair Exposition BL/MOE reviewed at Rev 30a did not have detailed procedures under the line maintenance section (Part L2) for the following tasks:
1) ETOPS Upgrade/Downgrade
2) RVSM Upgrade/Downgrade
3) AWOPS Upgrade/Downgrade
5) Engine Runs (Low & High Power)
6) Towing / Taxi
(Please note this was discussed during audit UK.145.3087 and was work in progress then. Bostonair should refer to EASA UG.CAO.00024 for additional guidance on how to complete Section L2 of an approved MOE and review their expostion in it entirety for continued compliance.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4790 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		3/15/18

										NC19038		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to supporting procedures for addition of OJT privilege.
as evidenced by :- 
1. Bostonair have not provided a copy of the OJT logbook for the types they wish to have approved for OJT in its respective category i.e B1 / B2.
(See section 9 of the CAP1530 for additional guidance)
2. Section 3.15 does not detail who the approved Assessors are.
(See section 7 of the CAP1530 for additional guidance)
3. Section 3.1.2 of the MOW does not evidence a sample audit plan.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5314 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Accepted		1/28/19		1

										NC17796		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE content and format
Evidenced by:
1. Bostonair Procedures sampled during the audit (SMP7 and SMP 10) were found not to be up to date and in need of review
2. Maintenance data detailed in Section 2.8.10 is not reflective of the organisation currently manages
the maintenance data.
3. Section 2.9 does not adequately detail the procedure for damage repairs and assessments.
4. Section 3.15 and 3.16 are not applicable to Bostonair and the data within is to be removed.
5. Bostonair BL/MOE/ Rev30a sampled, found not compliant with EASA UG.CAO.00024, this was
raised last year with the QM but to date the exposition has still not being updated.
(Additional Guidance - Please refer to UG.CAO.00024 for recommended format and layout of the Exposition as well as the level of detail to be included).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4696 - Bostonair Limited (UK.145.01200)		2		Bostonair Limited (UK.145.01200)		Finding\1st Response Late & Accepted		8/7/18

										INC1534		McConnochie, Damian		McConnochie, Damian		147.A.100(i) Organisation was not compliant as as they could not evidence up to date technical material as required by 147.A.100(i) - as evidenced by that during the last type course A300 course ref: A306/001/15 the material the students had access to i.e AMM/IPC etc could not be verified to be at the latest revision.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17797		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b & c) with regard to group of persons responsible to the accountable manager and that the organisation have sufficient staff to perform the training
Evidenced by:
1. The organisation could not evidence that the current Exam Manager had a signed form 4.
2. Training Manager could not evidence any recent continuation training.
3. None of the instructional staff listed in the exposition were supported by valid permanent UK employment contracts. 
(See GM 147.A.105(c) and CAP 1528 for further details.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1535		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Not compliant as the organisation could not evidence how they assess instructors in respect of current technologies and practical skills as required by 147.A.105(h) - as evidenced by the review of Bill Clark & Jurgen Gartner personnel files at the time of audit.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17798		McConnochie, Damian		McConnochie, Damian		147.A.110 - Records Of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the records of Instructors
Evidenced by:
1. BTTL 02 sampled - Latest authorisation was Issue 02 dated 11/01/2018, however the Previous authorisation was also Issue 02 but dated 29/11/2016. (See supporting evidence NC17798(1))
2. BTTL 02  had no evidence of current Part 147 Continuation Training.
3. BTTL 02  had no evidence of recent, valid Competency Assessment.
4. BTTL 02  holds A300-600 and A320 series approval, however upon review of instructor recency, BTTL 02 had no evidence of recency to support holding the A320 series. (See supporting evidence NC17798(2))
5. BTTL 04 sampled Continuation training sampled Dec 2016, however no current competency assessment could be found on file supporting authorisation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										INC1536		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Not compliant as the organisation were procedurally non compliant as they were unable to demonstrate that MTOE 2.2.6 (reviewing of course material prior to delivering a course) had been carried out. As evidenced by there being no record of review of the material that had been applied and used to deliver or support the A300 type course (A306/00/15) and that the Quality audit had stated to carrying out a review to that effect.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.432 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Rejected		5/29/15

										NC17799		McConnochie, Damian		McConnochie, Damian		147.A.135 - Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to security of the examination question / database
Evidenced by:
1. Course ref: BTTL-A306-001-17 sampled, exam review of ambiguous questions took place by the QM rather than the Exam Manager. The QM is not listed in section 2.14 of the approved MTOE for the reviewing of questions. (See supporting evidence NC17799)
Furthermore this then raised questions round the security of the exam questions, if they were being emailed to instructors / other managers (see MTOE 2.10.8, which contradicts MTOE 2.14)
2. Organisation has no defined procedure for quarantining of exam questions.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Accepted		8/8/18

										NC7166		McConnochie, Damian		McConnochie, Damian		Maintenance Training Organisation Exposition (147.A.140) Not 1149 Compliant - As evidenced by the organisations managment teams admission and that the MTOE subparts did not cover the changes required by 1149/2011 ie Personel, Exam questions, storage of records etc.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.102 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Documentation Update		12/12/14

										NC17800		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to exposition content and format
Evidenced by:
1. MTOE sampled at Issue 02 Rev 06 - No competency assessment required by the exposition in Section 3.6 for qualifying their instructors & examiners.
2. MTOE Issue 02 Rev 06 does not conform to the recommended content and layout of the EASA UG.CAO.00014.
(Please refer to UG.CAO.00014 for content and layout)		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		7/15/18

										NC17801		McConnochie, Damian		McConnochie, Damian		147.A.160 - Findings
The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to level of findings, corrective action plans and root cause.
Evidenced by:
1. Exposition Issue 02 Rev 06 section 3.4 details levels of findings as 1, 2 & 3, (there is no level 3 in Part 147).
2. Organisation has no defined procedure for receiving and reviewing notification of findings.
3. Organisation do not detail how they will provide corrective action plans and root cause determination within the agreed time period.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1416 - Bostonair Technical Training Limited (UK.147.0085)		2		Bostonair Technical Training Limited (UK.147.0085)		Finding\1st Response Late & Rejected		8/8/18

										NC11029		Landry, Mike		Landry, Mike		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the definition of scope of the authorisation document 
Evidenced by:
BPA Authorisation No BPA21 issue to Mr Mark Souster did not define by aircraft and helicopter types the scope of that the authorisation was valid for. During the audit the authorisation issued to Mr Bryan Pummell was compliant for which BPA should verify satisfactioey compliance for all authorised persons		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11030		Landry, Mike		Landry, Mike		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to ensuring the eligibility of components complied with regulations
Evidenced by:
a. Purchase Orders (PO’s) did not define the certification requirements (i.e. EASA Form 1, FAA 8130-3, Certificate of Conformity etc) )of parts ordered iaw  MOE 2.1.2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11031		Landry, Mike		Landry, Mike		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to completion of serviceable labels for parts removed from aircraft.
Evidenced by:
Serviceable Labels for parts removed from CESSNA F172H G-MELT were incomplete to references the label requires.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11028		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit oversight.
Evidenced by:
The current QA programme only recorded pre-announced audits and did not include not-announced or audits of remote facilities used whilst working away from base.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		3		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC11027		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE content
Evidenced by:
MOE 1.9 did not show that BPA had capability to work away from base iaw MOE 2.24.1 and L2.1 in support of C208 (MOE 1.8.5). Current procedures restricted maintenance to minor in-field maintenance, however it was understood that significant C208 maintenance was being completed remotely from Bourne Park for which current  MOE procedures did not detail the assessment and preparation of  use of any temporary remote hangarage for limited periods  supported from base Part-145 facilities		AW\Findings\Part 145\145.A.70 MOE		UK.145.2410 - Bourne Park Aviation Limited UK.145.01331P (GA)		2		Bourne Park Aviation Limited UK.145.01331 (GA)		Finding\1st Response Accepted		3/4/16

										NC3299		Ryder, Andy		Ryder, Andy		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to Facilities 

Evidenced by: 
The hangar flooring was seen to be de-laminating and was cracked in an area adjacent to the new workshop. [AMC 145.A.25(a)2		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Rework		1/6/14

										NC15104		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Management Structure
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) and 145.A.70(a) 4 and 5 with regards to the maintenance management structure of the Organisation. This is further supported by:

1.1 - The arrangement in place for the management of the Organisation is not the one described in Section 1 of MOE. Nominated Quality Manager is actually performing the role of Technical (Engineering) Director. The arrangement for cases of lengthy absence of Technical (Engineering) Director and Quality Manager is not acceptable, as, attending to the complexity of the Approval, it could compromise the independence of the Quality System.

1.2 - Technical (Engineering) Director is allocated with the responsibility of establishing an independent Quality system, while such responsibility corresponds to the Quality Manager.

1.3 - Some of the responsibilities allocated to the Technical (Engineering) Director and the Quality Manager are duplicated (such as the preparation and the implementation of procedures  within the Organisation, or the one of establishing the internal Quality System).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC15105		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Maintenance Man-Hour Plan and Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the requirement of having a man-hour plan related to the anticipated maintenance work load updated regularly. This is further supported by:

2.1 - There was no evidence of a man-hour plan formally defined as required by 145.A.30(d), and it was not possible to evidence how this element is formally considered when work is scheduled on the planning provisions allocated in the “Outlook system” on the engineering section computer. 

2.2 - Planning production provision defined at MOE to plan and re-assess the maintenance activities intended is not updated regularly as required to become the main operation-scheduling tool for the works to be performed by the Organisation; once the basic schedule of the activity is released, this is often modified on a day-to-day / week-to-day basis on an different planning platform located at the hangar shop, without evidence that the formal system originally defined (“outlook”) becomes updated as required to reflect the actual status of maintenance production.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15106		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements - Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h) with regards to the requirement of having appropriate aircraft-rated certifying staff qualified as category B1 in accordance with Part 66 and 145.A.35. This is further supported by:

3.1 - Number of certifying and support staff in categories B1.2, rated as required for the performance and release of maintenance activities on piston-engine aeroplanes, is insufficient for the scope of approval allocated to the Organisation in both Line and Base  maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15107		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regards to the requirement of establishing a Programme for Continuation Training for Certifying & Support staff formally defined as required by 145.A.35(d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		12/1/17		1

										NC19468		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(j) - Certifying Staff and Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regards to the obligation of maintaining a record of all certifying staff and support staff containing the details of all relevant training completed.

This is further supported by:

1.1 - It was not possible to find a record of the task-training provided to Category A1 certifying staff recently qualified by the Organisation that allows to determine the duration and content (tasks trained and relevant dates) of the element of training provided to support the qualification of such staff. This circumstance does not fully allow to verify how the requirement of assessing with objectivity all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties has been met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC19469		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks, or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:

 2.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC3295		Ryder, Andy		Ryder, Andy		Storage of Records
The organisation was unable to demonstrate that it was fully compliant with 145A.55(c) with regard to Maintenance Records
Evidenced by: The Maintenance Record storage in the Front office was not locked, No fire protection was evident and the space is inadequate for the amount of records being stored.
(145.A.55(c)1		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation Update		1/6/14

										NC15108		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to the responsibility of holding current procedures actually reflecting the practice within the Organisation. This is further supported by:

5.1 - The Quality procedure defined for Specialised Activities in relation with the servicing of Aircraft Batteries is not consistent with the scope of Approval allocated to the Organisation. Ni-cad Battery maintenance servicing is actually performed in-house, while the procedure seems to indicate that such activity will be contracted to organisations holding the appropriate Approval Rating (ref. 3:11:06).

5.2 - The generic procedure defined for the removal of parts from serviceable aircraft could not be fully evidenced during the audit. A copy of the company Form “EASA Form 1 Procedure” PIL.077 (detailing the removal and inspection) to accompany several removed components sampled during the audit for the records was not available (ref. 2:2:2:1).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Rejected		9/1/17

										NC15109		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the requirement of evidencing that all aspects of Part 145 compliance are checked twice every 12 months, as indicated in Section 3 of MOE. This is further supported by:

6.1 - Audit reports do not allow to determine when each of the individual elements of the approval were actually audited, (they cover sometimes no less than 5 months from the start to the end of the audit). Such arrangement does not permit to determine that either the internal Quality Audit programme has been followed as originally scheduled, or that bigger periods than the ones specified by the internal procedure for the audit-check of the individual elements did not occur.

6.2 - Audit report dated 25 August 2016, (corresponding to July/August 2016 audit) was not available during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4366 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		9/1/17

										NC3303		Ryder, Andy		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
The company were unable to demonstrate that there was a release procedure for spares released from the stores. [AMC 145.70(a)2.2		AW\Findings\Part 145\145.A.70 MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC3297		Ryder, Andy		Ryder, Andy		145.A.70(a) MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition

Evidenced by: 
Management Personnel duties and responsibilities were unclear (some duplication of duties were evident between the Quality Manager and the Engineering Manager) AMC.145.70(a)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1473 - Pilatus PC-12 Centre UK Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Documentation\Updated		1/6/14

										NC19470		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) - Privileges of the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of arranging the maintenance of any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance), in accordance with an acceptable procedure (either specified or referred in the Exposition).

This is further supported by:

3.1 - Supporting Procedure ETP/221 “Line Station Set-up” specifies that Occasional line maintenance may be carried out within a period of less than 6 months under the privileges of the approval of the BASL MOE. This is inconsistent with the limitations defined in Section 1.8.4 of MOE (that restricts the privilege to less than 5 days at the specific site location) and not in compliance with the requirements of Information Notice IN–2017/011 when it specifies that the use of an un-approved location is limited to a maximum of 10 consecutive days.

3.2 - The repetitive use of a Temporary Line Station set up at the same location is not properly limited in the procedure. It limits the use of the privilege “for the same customer at the same location”, while the customer requesting the use of the temporary facility is not relevant while limiting the repetitive set up. It also specifies that just a period equal to that of the duration of the previous use of a Temporary Line Station must pass before the use of the facility can be set up again at the same location. Depending on the recorded duration of the Temporary facility initially established, this arrangement could make a Temporarily Station to become in practice a permanent approved one without such approval. Clarification amendment of the Procedure to achieve alignment with IN-2017/011 is required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4471 - Bournemouth Aviation Services Limited (UK.145.01103)		2		Bournemouth Aviation Services Limited (UK.145.01103)		Finding\1st Response Accepted		3/18/19

										NC6618		Pilon, Gary		Pilon, Gary		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to Nominated Persons

as evidenced by :- 

During the audit it was noted that;

1.The Level 3 NDT not named in the MOE.

2 The Level 3 NDT Form 4 requires updating (F4 that was sampled was dated 2005).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.705 - Bower Aero Pty Limited(0598)		2		Bower Aero Pty Limited(0598)		Finding\1st Response Accepted		12/4/14

										NC15405		Peacock, Neil		Peacock, Neil		Part 145.A.30 - Personnel Requirements

The organisation is not complaint with Part 145.A.30 (c) with respect to personnel requirements, as evidenced by;

1. The CAA was notified by the outgoing Quality Manager in June 2017 that quality services would no longer be undertaken, the Accountable manager has not formally confirmed resignation of Quality Manager.

2. The Accountable manager has not confirmed appointment of independent Quality manager for Part 145, Part M G and BCAR approvals.

3. The Accountable manager to review and confirm that outstanding internal Quality system findings are recorded, actioned and closed to the satisfaction of the independent Quality system (Manager)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4427 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Rejected		10/9/17

										NC9930		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35 - Certifying staff and support staff

The organisation were not fully compliant with Part 145.A.35 (various) in respect to ensuring that certifying staff continuation training was reviewed at least every two years, as evidenced by:-

1. It was determined from a review of the training files for certifying staff that the organisation did not appear to have a file review/TNA to confirm adequate continuation training including human factors training in each respective two year period. (145.A.35(d))

2. The organisation had not updated the certification personnel file for component certifying staff, J Brinkley, prior to issuing CRS authorisation, the TNA in the file dated 11th Feb 2014 indicating that tarining on company procedures was required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9931		Peacock, Neil		Peacock, Neil		Part 145, 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40 (b) with respect to placarding of calibrated tools, as evidenced by:-

1. It was determined at audit that although the calibrated tooling sampled was in calibration the placarding attached was either worn (Fluke in C5 magneto work shop) or not placarded clearly with the next calibration due date.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC9925		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70 Maintenance Exposition

The organisation was found not to be fully compliant with Part  145.A.70 and its own procedures in respect to the exposition, as evidenced by:-

1. The responsibility for the authorisation system (145.A.35(i)) is not recognised in the quality manager's terms MOE 1.4.3
2. The manpower listed under 1.7 was incorrect based on current establishment
3. The MOE does not have capability lists to support the C5/C6 ratings
4. Reference to 'manufacture' of parts for repair MOE para 2.9.2
5. The certification procedures for serviceable components removed for aircraft MOE 2.2.3, do not concur fully with Part 145.A.50
6. The wording of MOE para 2.5 infers in house calibration of certain tooling. MOE to be reviewed to reflect current practice i.e. calibration contracted to external contractor.
7. MOE 2.24 BASL/MP/007, review with respect to acceptance of FAA AC43-13 at the latest revision for aircraft up to 2000Kg, based on  current changes to Part M and Part 21		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1940 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Limited (UK.145.00583) (GA)		Finding\1st Response Accepted		12/10/15

										NC7856		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with M.A.305 (d) with respect the aircraft continuing airworthiness record system, as evidenced by:-

1. At time of audit the organisation were unable to provide a current status of modifications and repairs for sampled aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC7857		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing airworthiness management organisation exposition

The organisation was not fully compliant with M.A.704(a) with respect the the Continuing airworthiness management organisation exposition, as evidenced by:-

1. There was no evidence that the exposition had been subject to review since the date of current revision February 2012 (Issue 1) and therefore been amended to address changes in the Part M regulation
2. The independent quality monitor referenced at 0.3.4 was not consistent with current contracted quality monitor
3. It was found at audit that the nominated person as Continuing Airworthiness manager was not able to fulfil all the roles and responsibilities as listed in the CAME
4. There was no quality oversight plan included in the CAME
5. The referenced manpower table 0.3.7 was out of date (stated as December 2008)
6.  the role of planning and technical secretary, not included in Part 0
7. Various procedures reference in Part 1, require updating (as discussed at audit)		AW\Findings\Part M\M.A.704 CAME		UK.MG.686 - Brinkley Aircraft Services Ltd (UK.MG.0300)		2		Brinkley Aircraft Services Limited (UK.MG.0300) (GA)		Finding\1st Response Accepted		4/8/15

										NC3749		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) The competence assessments records for the aircraft maintenance mechanics were sampled. This consist of one entry in each of their records, however the entry is unsigned and thus it is not apparent who made the assessment or who determined competency in accordance with AMC 145.30(e)
b) The MOE Issue 1 Amendment 1 3.4, 3.5 and 3.8 procedures do not appear to be adequate in practice.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Process		2/13/14

										NC3748		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Amendment 1 approved 7 December 2010, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying staff list contain Mr P Risdale’s details and requires the addition of Mr A Brinkley to the C rating section.
ii. There are other references to Mr P Risdale’s e.g 1.5 and Part 1 appears to require amendment to reflect the management structure. 
iii. Exposition procedure 1.11.5 should be reviewed to ensure that the Annual review process remains effective 
iv. Part 3 requires a full review to ensure it reflects current procedures, this will include addition of an audit plan and a product audit to the C rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.473 - Brinkley Aircraft Services Ltd (UK.145.00583)		2		Brinkley Aircraft Services Ltd		Documentation		2/13/14

										NC10472		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) / (d), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The Blade dressing workshop has been sub-divided to add recently acquired workshop machinery at one end. Blade dressing generates significant quantities of aluminium dust which has contaminated the workshop area. The facility project to build a separating wall remains uncompleted due to builder issues.
b) A change of office location for the bonded store manager has resulted in the store being left unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC10471		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to technical staff completing the human factors element of continuation training within the two year maximum period specified, as evidenced by :- 

a) The organisation had identified that the Human Factor continuation training element of bi-annual recurrent was due February 2015. Whilst the other elements had been completed, HF refresher training had been set up as an on-line course, whilst some employees had completed the training, there was no evidence that the majority have completed the training. 
b) Sampling of the various exposition procedures, including 1.4,  illustrated that no postholder appeared to be responsible for establishing a programme of training and continuation training using internal and/or external sources as appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1844 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		2/4/16

										NC15813		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing a programme of continuation training for certifying staff and support staff. 

Evidenced by:

The organisation continuation training consists of read-and-sign technical updates, without a formalised two way training process to ensure that staff remain current in procedures, human factors and technical knowledge, and that the organisation receives feed back on the adequacy of its procedures. [AMC 145.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC18364		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing a documented system that monitors verification and clearance of tooling, equipment and loose articles from the workplace prior to certification.

Evidenced by:

Part 145.A.48 had not been entered in the quality audit system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

										NC4070		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not show any audit evidence of A.10, A.20, A.60, A.70, A.75, A.80, A.85, A.90, A.95 or random auditing either on-site and off-site. 
b) Review of the organisation internal audit programme does not show adequate audit evidence of C16 and D1 product auditing either on-site or off-site.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC15812		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with the applicable requirements established in Part 145.

Evidenced by:

The grease guns containing grease 6 and grease 22 were stored together without any reasonable differentiation, or identification labels in so far as they were difficult to tell apart.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3313 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		11/30/17

										NC4069		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 3 approved August 2012, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The scope and procedures for work carried out under the C16 and/or the D1 approval off-site do not reflect the scope of work currently undertaken. This affects at least 1.6.4, 1.9, 2.4, Section 3, Section 7 para 9.C. 
ii. Part 3 requires a full review to ensure it reflects current procedures; this will include addition of details of the audit plan specifically compliance, product and unscheduled auditing, both on-site and working off-site for both the C16 and the D1 rating activity.		AW\Findings\Part 145\145.A.70 MOE		UK145.474 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Revised procedure		3/9/14		1

										NC18365		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the exposition containing the material specifying the scope of work deemed to constitute the approval.

Evidenced by

The organisation is active in providing triple release to service in accordance with the maintenance annex guide, however the MOE did not have a procedure specifying a triple release document, namely an EASA Part 145 release with supplementary FAA and TCCA release to service.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3315 - Brinkley Propeller Services Limited (UK.145.01167)		2		Brinkley Propeller Services Limited (UK.145.01167)		Finding\1st Response Accepted		10/18/18

						M.A.708		Continuing airworthiness management		NC4402		Johnson, Paul		Johnson, Paul		(AD tracking)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708.(b)(5)) With regards to (Add Tex)
Evidenced by: FAA bi-weekly Airworthiness Tracking is to be carried out and recorded fortnightly similarly to current procedures for tracking EASA AD's.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4400		Johnson, Paul		Johnson, Paul		(Aircraft Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(1)) With regards to (M.P.)
Evidenced by: 1. An annual review of the approved Maintenance Programme was not evident as a formalised process.2. A hard copy of the LAMP generic programme was not held in the CAM Office.		AW\Findings\Aircraft Survey		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4397		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) With regards to (Flight Manual)
Evidenced by: The Flight Manual held on board the aircraft had been amended to the current revision status(rev 10) however, the front cover page did not reflect this.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Documentation Update		5/9/14

						M.A.402		Performance of Maintenance		NC4401		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Certification of Maintenance)
Evidenced by: With reference to work order# 036716/0
1. Engineers and mechanics not identified on work pack.
2. Aileron and flap re-fit did not reference approved maintenance data.
3. Duplicate inspections referred to BCAR not M.A.402
4. Entry #70007 was not dated.
5. The fuel tank installation did not refer to: approved maintenance data or describe functional checks, leak checks or fuel gauging checks.		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.402		Performance of Maintenance		NC4399		Johnson, Paul		Johnson, Paul		(Maintenance Standards)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) With regards to (Maintenance Certification)
Evidenced by: Work Order 036850 task #1 duplicate inspection referred to BCAR requirements and not M.A.402(a)		AW\Findings\Part M		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

						M.A.708		Continuing airworthiness management		NC4398		Johnson, Paul		Johnson, Paul		(Component Control)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) With regards to Component Life)
Evidenced by: It was not apparent that the ultimate/Hydrostatic test life of the on-board fire extinguisher was being controlled.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		ACS.122 - Bristol Flying Centre Limited (UK.MG.0393)(G-BIZO)		2		Bristol Flying Centre Limited (UK.MG.0393)		Process Update		5/9/14

										NC4745		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to having adequate procedures to mitigate for the possibility of multiple errors on critical systems.

Evidenced by:
During discussions held with Chief Engineer Don Bradley and Certifier Chris Skinner, it could not be demonstrated that procedures exist and are followed to ensure that daily engine oil replenishment tasks carried out on both engines simultaneously are adequately protected against multiple errors.		AW\Findings\Part 145		UK.145.1735 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Revised procedure		6/10/14

										NC4739		McCarthy, Gary		McCarthy, Gary		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[g] with regard to adequate numbers of B1, B2 and C certifying staff
Evidenced by:
At the time of the audit the organisation could only demonstrate that it has 2 x B1 and 1 X B2 AW189 Part 66 qualified staff members. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC4742		McCarthy, Gary		McCarthy, Gary		145.A.70 EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities.
Evidenced by:
Although draft MOE amendment 35 has been submitted to the CAA, it only contains changes to MOE Chap 9 Sect 6 Scope of Work. HUMS procedures for the AW189 have not been included. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		6/10/14

										NC4741		McCarthy, Gary		McCarthy, Gary		145.A.40 EQUIPMENT, TOOLS AND MATERIAL.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to the organisation being able to demonstrate that it has the tools and equipment necessary to support the AW189 scope of work applied for.
Evidenced by:
Although the organisation could demonstrate that it has ordered a number of tooling and equipment items for the AW189. A sample check revealed that the adapter kit required to carry out daily water rinse of the engines has not been ordered. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 145		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Facilities		6/10/14

										NC7746		Mustafa, Amin		Mustafa, Amin		145.A.70 (a) Exposition / Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the capability list.

Evidenced by:

(1) The capability list QID 003 Section 5 reflected a greater capability for Avionic Support Ltd than that listed in the MOE  chapter 9 Section 1.2 or in the approval document ( BHL H214) of the sole certifier at Avionic Support Ltd.

(2) There was no evidence at the time of the audit that the Capability list had an annual review carried out as listed in QID003  Section 0.4  "Capability Change Request Procedure"

(3) The NDT scope at Redhill as reflected MOE  Chapter 9 Section 1.1 was not supported by any suitably qualified staff with regard to the stated Ultrasonic Technique capability.

(4) At the time of the audit it could not be confirmed why the capability entries for  PN BHL-COMP-1403-009 in section 2 and 5 had differed (limitations & remarks).		AW\Findings\Part 145\145.A.20 Approval		UK.145.1210 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/10/15

										NC18474		Standing, Steve		Standing, Steve		145.A.20 - Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Scope of Work for maintenance of components under C Ratings.

Evidenced by:
1)  At the time of audit, it could not be demonstrated that the organisation has any Certifying Staff at the Lydd base for the following C Ratings listed in the MOE Scope of Work section: B1, C2, C3, C5, C7, C8 and C13
2)  At the time of audit, the organisation could not demonstrate they had all the applicable tooling / test equipment to carry out field software upgrades to Avionic components in the workshop.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18		1

										NC19232		Standing, Steve		Standing, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to accurately specifying the scope of work deemed to constitute its approval. Evidenced by:

1. With regard to work completed and certified in the Sheet Metal Workshop. A review of EASA Form 1 number 300246929 dated 08/10/18 confirmed that the embodiment of SSI 92 184 had been completed on horizontal stabilizer part number 92070-20117-053.  At the time of the audit it could not be demonstrated that the part number was on the current capability list.

2. The scope of approval relevant to the D Rating is not consistent between MOE chapter 9, which is limited to Dye Penetrant, MAG Particle and Eddy Current and the scope confirmed in the written practice (QID 001) Chapter 2 Section 18 Part 1 Procedure 1 which in addition to the methods reference in the MOE includes Radiography, Ultrasonic and Hardness Testing. In addition, Radiography is not an NDT method included on the EASA Form 3 Schedule of Approval (Approval Certificate), dated 16 July 2018.

3. At the time of the audit the avionics workshop was in the process of carrying out modification SB189-190 on Searchlight Trakka A800, changing settings on a Trakkabeam Assembly, Part Number; 212090-0034500, Serial Number; 210000-TC150011. In addition, a 12-month scheduled maintenance check was also being carried out of this component. The capability list (QID 003) only permits repair of this part number searchlight and not modifications or scheduled maintenance, as a result, these tasks are out of scope with the current capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19233		Standing, Steve		Standing, Steve		145.A.25 Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage for wheels and tyres are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items. Evidenced by:

At the time of the audit the wheel and tyre storage at the main stores facility in Kintore was not in a good condition, with the racking not being secure and the orientation marks not correctly aligned with reference to the stores internal procedure. The colour coded dot system was not being implemented correctly with some of the markings on the tyres not 90 degrees apart from each other.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		3

										NC3976		Burns, John		Nathan, Ross		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25(d) with regard to the segregation of materials

Evidenced by: 

Storage conditions do not allow to ensure segregation of serviceable components and material from unserviceable aircraft components.

During inspection of ‘Rear’ stores, it was highlighted that unserviceable and serviceable components separated for the purpose of sale by the organisation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14

										NC11778		Burns, John		Burns, John		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the segregation of Unserviceable material.

Evidenced by:

Noted that two items were being held in the main store with Unserviceable tags attached and no traceability of the items in SAP possible

1. Upper pitch control rod end SB7114-101 S/no. B081-01451
2. TR Pitch change shaft 92358-06303-042 S/No. B063-00303		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/10/16

										NC18741		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control of quarantine equipment.
Evidenced by:
During review of the C6 Role Bay, several unserviceable items of role equipment (6 Life Jackets, Multiple Oxygen bottles and Strobe Lights) were noted without the appropriate segregation.  
These items should have been located in Quarantine until repair or disposal action was determined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19151		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The entrance door to the Scatsta main store was found to be unsecured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19149		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage facilities.
Evidenced by:
The main store & quarantine store were found to be unsecured with both entrance doors ajar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC3983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(d) with regard to Quality Department manpower plan 

Evidenced by: 

There is no formalised plan demonstrating that the organisation has sufficient Quality department resource to cover the UK.145.00055 workload in addition to support provided to other Internal/Corporate customers (IBU/EBU/COBU etc)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		14

										NC8321		Burns, John		Burns, John		Safety and Quality policy

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the QA audit plan and Accountable Manager feedback process

Evidenced by:

1. Noted in reviewing the current Part 145 check-list that this does not cover the latest published 145 regulations, eg 145.A.30 only covers (a) to (j), as such its unclear how the check-lists are reviewed for applicability nor how the organisation ensures all elements of the Part 145 requirements are assessed.

2. Noted in sampling the 2014 annual review that there is insufficient detail contained within the review presentation to ensure that the Accountable Manager has sufficient feedback on the status of the Quality system, significant non-conformances and applied corrective and preventative actions etc.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8320		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

Noted that the manpower planning process does not consider all of the maintenance areas, there being no detailed manpower plan meeting the intent of AMC 145.A.30(d) for the Aberdeen workshop facilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10819		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to NDT personnel approval

Evidenced by:

NDT certifier (BHL H 034) at  the Redhill site had not carried out a Magnetic Particle Inspection since August 2013 and with regard to EN 4179 8.3.2 the certification should have been suspended after 12 months of inactivity. It was noted at the time of the audit the subject authorisation was still valid.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/11/16

										NC10877		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of certifying staff.
Evidenced by:
The competency of the Safety and Equipment Workshop certifying member of staff, Mr Marvin De Jong (BHL H 068) was reviewed at the audit. The competency of Mr De Jong was considered to be below the required standard due to the following:-
1. No formal training on Part 145.
2. No previous experience of working in a Part 145 environment.
3. Did not understand the purpose and use of an EASA Form 1.
4. Did not understand the purpose of a Service Bulletin or Airworthiness Directive. 
5. Had only received 3 days documented technical training on components expected to released by the workshop.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10970		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Man-Hour plan.

Evidenced by:

Noted in sampling the Line Man-hour plan that this does not cover the weekly period Monday-  Thursday, covering only the bulk of the weekend work.
The Man-Hour plan should demonstrate that there is sufficient qualified staff for the support of the Flight Line activity and any associated SMI, defect rectification etc that is carried out during the main part of the flying week.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC11438		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e)  with regard to the process for ongoing competence assessment for non-CRS authorised staff

Evidenced by:

In sampling the Authorisation , training and experience records for BHL H463 and the process of authorisation issue at the last renewal ( 11th May 2015). It was not clear that the authorisation holder had gained enough maintenance experience or exposure to Pre-flight and Turnaround inspections detailed in the authorisation scope, since this time, to ensure that the authorisation remains valid, given that the authorisation holder is primarily employed to administer the Stornoway stores		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2887 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/21/16

										NC11740		Bolda, Brian (GB0253)		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Workshops Certifying staff

Evidenced by:

Noted that the Newquay base does not currently have any Workshops approved staff to support the C ratings requested		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/1/16

										NC13908		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the base man-hour plan

Evidenced by:

Noted in sampling the man-hour plan that this has not been kept up to date insofar as it does not include the anticipated workload for Janaury onwards		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4031 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/22/17

										NC14001		Burns, John		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sampled most recently issued authorisations # 513 & 584, noting that there was no documented competence assessment procedure in place prior to issue of such authorisation. Furthermore there is no procedure in the MOE to enable an assessment to be carried out IAW Part 145.A30(e), its AMC or GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC13418		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted the following issues in sampling the competence assessment process for staff:

1. No obvious competence assessment available for stores personnel Mr C Laurenson.

2. There is insufficient detail in MOE 3.14 and QID052 to demonstrate that the competence assessment process is fully consistent with GM2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC14718		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the issue of workshop authorisations.
Evidenced by:

One of the criteria for the issue of a workshop authorisation is 3 years engineering experience, as detailed in procedure QID052. In addition, the procedure requires six months relevant experience in the last two years. In the case of workshop authorisation reference BHL/H101, the initial training was carried out in January 2016 and although the authorisation was issued in August 2016, the recommendation for initial authorisation (QAF 002) was made in May 2016. It was not demonstrated at the time of audit whether the authorisation holder had either 3 years engineering experience or 6 months recent experience to qualify them for the issue of an authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16780		Eddie, Ken		Standing, Steve		145.A.30 – Personnel Requirements
The organisation was unable to demonstrate that it meets the requirements of 145.A.30(e) in respect to the control of competence of personnel. 
As evidenced by: -
The current competency assessment procedure only details competency requirements for Certifying Staff, it does not specify the competency requirements for planner or quality audit staff. In addition, at the time of audit the organisation was unable to demonstrate records for the competency assessment of qualify audit staff against criteria for the job role.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC16323		Eddie, Ken		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of a competence assessment programme for all personnel.
Evidenced by:
It was not possible to locate evidence of a competence assessment programme for all personnel engaged in the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3365 - Bristow Helicopters Limited (UK.145.00055)		3		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/26/18

										NC19234		Standing, Steve		Standing, Steve		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance activity. Evidenced by:

1. Neither the MOE in Part 3 Chapter 14 entitled “Competency of Staff” or the associated QAF 184 confirmed the frequency at which personnel would be competency assessed.

2. A review of the documentation supporting the issue of authorisation number BHL/H 317 on the 06/08/18 identified that his last recorded competency assessment was completed 8 years previously on 09/09/10.

3. A sample review of the records specific to the Hangar Mechanics confirmed that none had received initial competency assessments which is in direct conflict with the commitment in the MOE Chapter 14 paragraph 2 which confirms this will take place.

4. With regard to the QAF 184 Engineering Induction form used to record competency assessment. A review of the competencies associated with Certifying Staff confirmed that the entry relating to the “ability to manage third parties involved in maintenance” had been greyed out.  However, Certifying Staff in the Hangar have been allocated the responsibility to oversee the Leonardo Working group currently working on AW189 aircraft in Base Maintenance, a responsibility that they had not been assessed to conduct.

5. At the time of the audit the organisation could not demonstrate training had been given to support the issue of company authorisation, BHL/H 355, for a ‘Goods In Inspector’. The only evidence of training for the holder of this authorisation was a ‘U/S Good In Inspector’ from 2011 and this was incomplete.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19155		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of competence.
Evidenced by: 
Staff number 8353. Competence assessment MPPM Form Part 2. The competence assessment did not fully meet the requirements of 145.A.30 (e). (GM 145.A.30(e) Competence assessment procedure refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC8293		Burns, John		Thwaites, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to qualification record retention for NDT personnel.

Evidenced by:

A review of the authorisation record system highlighted that copies of the EN4179 certificates for NDT personnel are not held by the organisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		10

										NC8298		Burns, John		Thwaites, Paul		145.A.35 Certifying and Support Staff Continuation Training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to effective continuation training.

Evidenced by:

A review of the on-line "ITS Learning" continuation training system identified the following discrepancies;-

1. Quality department personnel are not included in the "ITS Learning" system
2. There appears to be no management of the "ITS Learning" system to ensures that personnel are up to date with their training needs. At the time of the audit it was evident that some certifying personnel were not completing their training on an on-going basis in accordance with company procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/15

										NC10920		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the authorisation document specifying the scope of work.
Evidenced by:
A review of the authorisation documents issued to certifying staff identified that none of the authorisation documents had been endorsed with boroscope inspections. This task is routinely accomplished by the staff at this station.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10922		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the ITs Learning account for Mr M Gresswell, BHL H 023 identified the following discrepancies;-
1. The account had fallen into arrears with several modules overdue.
2. The account should be amended as it appeared that there were several modules that were no longer applicable to the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC11246		Burns, John		McCarthy, Gary		Certifying staff & category B1 & B2 support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need to issue a certification authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of EASA Form 1 tracking number 71998543 for inspection/test of main rotor head S/N M210 was carried out. The form has been issued by S Earl BHLH 386. A subsequent review of Mr Earls certification authorisation revealed that it does not include the privilege to issue an EASA Form 1 for C10 rated components eligible for installation on EC155 aircraft.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/22/16

										NC13414		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A35(o) with regard to records supporting the authorisation document issue

Evidenced by:

Noted in sampling authorisation and training records for BHL H/354 that there was no documented 6 Month practical experience to support the issue of Cat A task Item 1 in the authorisation document.

See also AMC 145.A.35(o)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3362 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/30/17

										NC14717		Standing, Steve		Standing, Steve		145.A.35 - Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of maintenance for all types on the authorisation.
Evidenced by:

For renewal of an authorisation, procedure QID052 requires 6 months relevant aircraft type systems experience in the last two years (either the same or equivalent aircraft types). It could not be determined at the time of audit how this would be applied to authorisations on aircraft that were not at the Lydd SAR base as no personnel experience records appear to be kept.  Examples being the AW189 and S92.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC14939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g)  with regard to the process of issuing company authorisations.

Evidenced by:

Noted in sampling current  authorisation document (11th May 2017) and associated records for BHL/H061 that there is no QAF628 record held, supporting the issue of the "Delamination testing of composite structures" endorsement issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/22/17

										NC16781		Eddie, Ken		Eddie, Ken		145.A.35 – Certifying Staff
The organisation was unable to demonstrate that it meets the requirements of 145.A.35 in respect to the issue of authorisations and authorisation records.   
As evidenced by:
Procedure QID 052, chapter 2, requires the minimum age for the issue of a ‘Category A’ authorisation is 21 years old. In the case of authorisation number BHL H 080 (Category A authorisation) although the scope of this authorisation only includes pre-flight and turnaround inspections on the AW189, where no Certificate of Release to Service is required, the person is only aged 20. This does not comply with company procedure QID 052 chapter 2.
Workshop authorisation BHL H 120, holds an approval for the Avionics workshop, ratings C3, C5, C6, C9, C13 and C18. It is not clear what the privileges and limitations of the authorisation are. Part 145.A.35(h) requires the certification authorisation must be in a style that makes its scope clear to the certifying staff and any person who may be authorised to examine the authorisation.
Authorisation number BHL H 413 was issued approximately 3 weeks after the person joined the organisation (Started 22/10/14. Authorisation issued 7/11/14). The records held with respect to the issue of this authorisation do not include details of authorisations held with previous organisations or demonstration the person has had at least 6 months relevant experience in any consecutive two year period as required by 145.A.35(c).  
The procedure for the qualification requirements of Part 145 On-Job-Training (OJT) supervisors allows any appropriately authorised B1.3 or B2 authorisation holder to act as an OJT supervisor without any additional competence assessment. Part 66, Appendix III, AMC to Section 6, paragraph 7 requires supervisors to have additional skills, including being able to coach (which includes setting objectives, giving training, handling trainees reactions to cultural issues, managing objectively and positively debriefing sessions)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/9/18

										NC17865		Standing, Steve		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to personnel authorisation scope and clarity.

Evidenced by:
Authorisations for Tap Testing / Boroscope.
There was some ambiguity among personnel at the site as to whether they specifically require these authorisations, or if the type training / type authorisation cover the tasks. After some investigation during the audit, it became apparent that the company does issue specific authorisations, but it was evident that due to the unawareness by supervisors at Norwich that this was indeed the case, this may have historically resulted in CRS's being issued without an appropriate authorisation to support it.

As an example, Auth number BHL H053 is a B1.3 with EC155, S76C, AW139 & AW189 types, with a Boroscope and Tap Test endorsement. However, Auth number BHL H159 is a B1.3, with the same types, but has NO Boroscope or tap test endorsement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC19235		Standing, Steve		Standing, Steve		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the control and issue of authorisations. Evidenced by:

1. Authorisation number BHL/H 371, issued 06/08/18 includes the privilege to carry out boroscope inspections. A review of his authorisation file could not provide any evidence that he met the training and experience requirements detailed in QID 52.

2. The authorisation number issued to the above certifying staff member had been re-issued to him following his departure and subsequent return to the organisation.  The re-issue was within the 12 months quarantine period specified in QID 52.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19152		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to qualified staff to support the Scatsta A1 Aeroplanes rating, scope of work.
Evidenced By:
There was no evidenced provided of appropriately qualified staff to support the A1 rating.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC19154		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to the 6 month in 2 years assessment of relevant maintenance experience.
Evidenced by:
Staff number 8353. Recommendation for a company authorisation QAF 002, precise nature of work experience in the preceding two years was not completed as fully as possible on the form as stated in the QAF 002 Guidance material issue 11. (Tick box only)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC18738		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(h) with regard to Workshop Authorisations.
Evidenced by:
The authorisations for two B2 Engineers were sampled, which identified that the Workshop section of the Authorisation contained multiple C Rating approvals.
The following issues were noted;
  A)  The scope of C Ratings included multiple ratings where no activity was identified (i.e. C2, C7 and C5), though some - C13, C3, C6 and C14 did identify actual tasks.  
  B)  Engineer competency in some C Ratings (i.e. C13 - Field software upgrades), could not be traced to any competency assessment.
  C)  C Rating approvals had been added to authorisations recently, but the Engineers could not explain why these had been added, or the limit to which these rating applied   This is especially applicable regarding ratings with no specific activity identified on the authorisation.
  D)  It was unclear whether some of these C Rating tasks were actually A Rating tasks.  For example, C14 - Aircraft wiring looms in accordance with Sikorsky SPM.
A review of all C Rating activities applicable to the Caernarfon facility, should be undertaken to establish applicability and rating class.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/18/19

										NC7619		Burns, John		Thwaites, Paul		Part 145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration of equipment.
Evidenced by:
The calibration label attached to the track and balance optical tracker, model number 11800-3, serial number 3283, located within the line office indicated that equipment calibration had expired. The calibration label detailed that recalibration of the equipment was due on 03/11/10.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1211-2 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Rework		2/24/15		9

										NC10882		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control within the Safety Equipment Workshop.
Evidenced by:
Safety Equipment Workshop Tooling held in the workshop tool box had not been catalogued or "serialised" therefore making tool control less effective.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC11741		Burns, John		Burns, John		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the shelf life control of consumable materials

Evidenced by:

Noted that several items in the POL locker has exceeded their shelf life expiry date, whilst still being available for use by Maintenance staff. It was further noted that there appeared to be no detailed procedure describing how shelf life is controlled		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3409 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		8/1/16

										NC13910		Mustafa, Amin		Mustafa, Amin		Equipment, Tools and Material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools

Evidenced by:

Bristow QID 054B: Part 2 Maintenance Procedures Chapter 6 Maintenance Procedures states "The use of  personal tools are no longer permitted", ACK Aviation Ltd personnel do use personal tools and does not have a tool control policy or procedure		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/21/17

										NC13419		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to control of shelf life material

Evidenced by:

Noted in sampling storage of S92A Main battery 92550-01806-102  S/No. C215-00354 that there was no record within SAP of the battery shelf life of 5/12/16 (storage temperature dependent)  or 6/3/17 as detailed on the EASA Form 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		4/28/17

										NC16324		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated equipment.
Evidenced by:
It was not possible to locate a calibration/control plan for the ESDS mat in the avionics workshop.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC16785		Eddie, Ken		Eddie, Ken		145.A.40 – Tools & Equipment
The organisation was unable to demonstrate that it meets the requirements of 145.A.40(a) in respect provision of appropriate controls for storage of material.
Evidenced by: -
There was a clear requirement to store material ref Scotchweld EC3197, used in maintenance tasks on the S92. However, the material is required to be stored at a temperature of below Minus 10 degrees Fahrenheit, and the freezer used for storage, which is located in the Component Workshop, had no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										INC2163		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Aberdeen line Torque Wrench S/N 0313606252 was not marked with the calibration next due date as described in the MOE Calibration of Tools & Equipment, Para 3. (It was established that the torque wrench was in date.)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/5/18

										NC18739		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the Avionic Bay, two items of equipment were identified on tooling racks ready for use, but were actually out of calibration;
    *  Aeroflex IFR 4000 # 1000685105 - Due 13 September 2018
    *  DMC-DBS 11 Manual banding tool - Due 11 September 2018
This issue appears to have been exacerbated by the Calibration controller and the Store man being away from work.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC19236		Standing, Steve		Standing, Steve		145.A.40 Equipment Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of calibrated tooling used by a working party under the organisations control. Evidenced by:

The Leonard working team in the Base Maintenance hangar were using their own tooling which contained items of calibrated test equipment, (Vernier callipers).  With regard to the calibration of these items there was no evidence of the organisations oversight or acceptance of the standard used to calibrate this equipment. In addition, the provision of calibrated tooling / test equipment by the working part conflicts with MOE Chapter 5 which requires all calibrated tools to be on the Bristow Helicopters system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19150		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of materials
Evidenced by:
Molykote3402C stored in the hangar grease cupboard Expired 16 MAR 2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/19

										NC16783		Eddie, Ken		Standing, Steve		145.A.42 – Acceptance of Components
The organisation was unable to demonstrate that it meets the requirements of 145.A.42 in respect to ensuring that components and parts are received in stores with the appropriate release documents (EASA Form 1 or equivalent).
As evidenced by:

MOE (QID 054A) Part 2, Chapter 2 requires that when a part is received in ‘Goods-In’ it is subject to an acceptance inspection to ensure that the part received conforms to the information on the purchase order and that it is accompanied by the correct release documentation. This is also reflected in the Supply Chain Business Manual (QID 002A), Part B, Section 1, Chapter 1. The current SAP system does not specify what the required release document is. An example being hinge Pt No 24441/1 for a Sikorsky S92 received on 09/11/17, although the part was received correctly with an FAA 8130-3, there was no release document specified in SAP to enable the Goods-In inspector to ensure the part was acceptable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18		4

										NC10652		Burns, John		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to the segregation of components removed from aircraft

Evidenced by:

Noted that there was an Engine Inlet Assy, thought to be from G-IACC #1 position without any attached US/S label attached and it was not clear what the status of the component was, when it was removed, or what the intended actions were for the item.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/1/16

										NC16325		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of components.
Evidenced by:
During the review of the secure stores, Gasket Kit PN: 540685-1 BN: 243595  was found located in the serviceable section labelled as shelf life expired on 01 Mar 2017. A review of the stores computer showed this part to have been withdrawn from stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3367 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/27/17

										NC13423		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to control of unsalvageable components and materials

Evidenced by:

Noted that the Scrap material bin in the hangar had a significant amount of unserviceable material such as control bellcranks, blade bolts, RIPS harnesses etc that had no obvious damage to prevent re-entry into the supply chain. It was further noted that some of the material in the bin was still in the original sealed packaging and that some items had been removed during 2013.

It was also noted that there was no detailed list of material that had been deposited. in the bin and as such no effective control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/1/17

										NC14002		Burns, John		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to preventing materials from entering the supply chain where upon the shelf life had expired.

Evidenced by:

1) 1 tin of TIOLUBE 460 batch 0000205554 had expired on 04/01/2017 and remained in the bonded store.
2)  1 tube of JC5a sealant in use on G-ISSV gearbox change had expired in June 2016,  batch number illegible.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/17

										NC8319		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to accessibility of CAW data

Evidenced by:

Noted that there was highly unreliable access to S92 publications via the Citrix network in the Composite and other workshops		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15		7

										NC10881		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (c) with regard to reporting problems with maintenance data
Evidenced by:
During the audit, the requirements of the detailed inspection of the Tail Rotor Lag Damper Spherical Bearings iaw maintenance data module 39-A-64 was sampled. During the review of this task the hyper links to the tooling contained within IETP (OEM website) and the back up CD failed to work. It could not be confirmed at the audit whether or not details of this problem had been reported to Bristow Technical Services or Agusta Westland.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10879		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to revision control of maintenance data held by the Safety Equipment Workshop.
Evidenced by:
Maintenance data held by the Safety Equipment Workshop is stored on the "C" drive of the workshop computer and not on the central server. It was not clear at the audit how the revision standard of these manuals would be controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC13417		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the process of work card completion

Evidenced by:

Noted in sampling IDR SUMR16065 for Life jacket A306300AB2 that the task card makes reference to CAW data CMM 25.60.43 Rev 2. It was noted however that the inflation test detailed in the work card is not part of this CMM and as such its not clear where the leakage test figures have been derived from in order to assess the item as serviceable.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC13422		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted in sampling access to Manual SA-S92A-HUMS-000 section 11.3 that the document section was taking in excess of 10 minutes to load and as such presents a significant Human Factors issue to maintenance personnel.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2865 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		2/1/17

										NC14294		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack control.

Evidenced by:

During review of the work pack for G-OENB, it was noted that the Part 145 organisation utilises Technical Bulletins which are introduced into the work packs to record task certification.  The following deficiencies were noted with this system;

 A)  Engine Removal and several other preparation tasks for BT189-061 had not been certified in the completed work order.
 B)  No cross references to separate work orders or log book entries for certification of engine refit work were included in the Technical Bulletin.
 C)  Engine removal / refit work packs have not been established for the AW189 aircraft, in order to manage this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3370 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		8/21/17

										NC16782		Eddie, Ken		Standing, Steve		145.A.45 – Maintenance Data
The organisation was unable to demonstrate that it meets the requirements of 145.A.45(e) &(g) in respect to ensuring the maintenance data in use within the organisation is kept up to date.
As evidenced by:
The Penny & Giles Multi Purpose Flight Recorder (Pt No D51615-142) CMM, reference PIM 448-1, (Copy No 38838) in use in the Avionics workshop was at revision September 2011. The current revision published by Penny & Giles was confirmed by the Technical Library at the time of audit to be dated August 2017. It could not be demonstrated that a suitable procedure was in place to ensure component maintenance data the organisation controls is kept up to date.
The pre-staged worksheets for the Sikorsky S92 Main Rotor Head change, reference S92#003, was at issue 03/15. The S92 Aircraft Maintenance Manual, Chapter 62-20-01, Main Rotor Head installation, was at revision Nov 30/15. At the time of audit it could not be demonstrated that the maintenance manual task had been accurately transcribed on to the pre-staged worksheets. An example being, AMM page 406, paragraph 16, installation of the shaft nut and jacking bolts.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18470		Standing, Steve		Standing, Steve		145.A.45(a) - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:

Engineers were using engine maintenance manual GE CT7-2E Rev 1, 31 May 2017 (GEK112043-02), however the Bristows document status list does not include GE CT7-2E. It does however include GE CT7-2 (GEK 114154), which was shown to be at revision Rev 9, 04 Jan 2017.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC18740		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
Review of the Avionic Bay identified two A4 boxes of maintenance and modification manuals, which were uncontrolled.  Additionally, the provenance of these documents could not be established.  
Also, Part 145.A.45(g) refers to the need for a control procedure for approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4633 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/18/18

										NC14059		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48(a)  with regard to post maintenance verification checks

Evidenced by:

Noted in sampling various work order records such as 375 NT inspection task number 93202995 that there is no obvious post maintenance verification check recorded to ensure that all tools, rags, extraneous materials etc have been removed and all access panels refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2888 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		8/2/17		1

										NC18472		Standing, Steve		Standing, Steve		145.A.48(b) - Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to the qualifications of the person carrying out the independent Inspections.

Evidenced by:

The second part of an Independent Inspection for correct installation and security of engine chip detector fitted to G-MCGU (SAP Notification 300145632, date 25/07/2018), was certified by authorisation No BHL H 544. The Scope of Authorisation for BHL H 544 does not include Powerplant assemblies on the AW189 aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		10/29/18

										NC3977		Burns, John		Nathan, Ross		Certification of Maintenance 

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.50(d) with regard to the issue of the EASA Form 1 when subject to a component robbery process 

Evidenced by: 

Procedures in QID 001 Chapter 3 Section 14 do not satisfy the equivalence of an EASA Form 1 for all used components removed from a serviceable aircraft. AMC No 2 to 145.A.50(d) para 2.6, and Para 9 of QID 001 Chapter 3 Section 14 refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14		15

										NC8300		Burns, John		Thwaites, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to confirming maintenance action completed

Evidenced by:

1. Noted in sampling Workshop W/O 100000675 that there is no clear evidence that the full requirements of Sikorsky DRB 2015-SA-92-047 having been completed in that there is no record of the damage assessment required to ensure that the repair is valid and applicable or that the EPOCAST 169 required for the stabiliser core filling had been applied.

2. A review of work pack reference SB/241014/01 associated with helicopter registration G-ZZSB highlighted that during the accomplishment of the task to replace the Main Transmission it could not be confirmed whether or not new attachment bolts for the attachment of the "BBQ Plate" as required by AMM Chapter 63-20-00-421a page 5 had been used. There was no evidence of new bolts being drawn from stock or documentary evidence (Form 1 or inventory list) for new bolts being supplied with the replacement main transmission.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10645		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to The deferral of incomplete maintenance and the use of the Technical log Deferred defect listing

Evidenced by:

1. In sampling the Technical Log for G-MCGB it was noted that deferred items 003/002 and 003/003  Dated March and April 2015 had been raised for non completion of 1500hr tasks ' SAR system Insp/checks' and 'Triple Litter not inspected from 1 year check'. As such this is maintenance that should have been deferred using the company AMP variation process and not the MEL for which no alleviation for un-installed equipment exists for these items.

2.  Noted that G-MCGB Deferred item 004/001 (R/H scene light) had been deferred using Cat D (120 days) but the SAR MEL page 4 shows the Scene lights as Cat C ( 10 days)
'		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10878		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service of a component without ensuring the maintenance data was in place.
Evidenced by:
A review of work order 15-024 raised by the Safety Equipment Workshop for the repair of a Child Rescue Valise identified that maintenance manual reference AS894 was not available at the time the maintenance was accomplished.It was also indicated at the audit that there may have been other components inspected and released to service without the correct manuals being in place.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10919		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to release to service with incomplete maintenance.
Evidenced by:
A review of the station handover diary for the 08/01/16 through to 10/01/16 identified the following discrepancies following the modification and repair of AW139 helicopter G-CIKO.
1.During the modification to install protective wear plates to the starboard rear baggage bay several fasteners were recorded as damaged. Despite the modification and repair not being completed the helicopter was released to service on the 09/01/16.
2.At the time of the audit it appeared that the maintenance action for the partial embodiment of the repair / modification had not been documented into the official aircraft record system and appeared to have been managed through the station diary.
3. There appeared to be no supporting agreement in place from the Part M or Quality Department which would have allowed the certifying engineer to release the helicopter to service with a defect / incomplete maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10971		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of  EASA Form 1 from the Line workshops.

Evidenced by:


In sampling Work Order Task 75800404 for Horizontal Stabiliser 92070-20117-053 S/No.B435-00250 the following issues were noted.

1. The referenced CAW data, Sikorsky DRB 2014-SA-92-202, was issued for Serial number 00224 only and this was for a trailing edge repair ( Serial number 00250 was a leading edge repair).

2. There was no details of where the donor Leading edge had been procured from nor its status.

As such it was unclear on what basis EASA FORM 1 # 75800404 dated 04-JAN-2016 had been issued		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10974		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to ensuring that all maintenance had been accomplished before signing the CRS.

Evidenced by:

AW139 G-CHBY 1200 hour / Calendar Inspection Work Order 147873.
A review of the paperwork for the embodiment of BT139-402 (Main Rotor Damper Modification) identified that the release to service had been signed without the  independent inspections being accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC10975		Burns, John		Thwaites, Paul		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) and AMC 145.A.50 (b) 5 with regard to dimensional information being retained in the work pack record.

Evidenced by:

AW139 G-CHBY, 1200 hour / Calendar Inspection, Work Order 147873.
A review of the paperwork for the Tail Rotor Duplex Bearing replacement in accordance with AMM task 39-A-64-31-04-01A-921A-B identified that dimensional information needed to be taken and recorded. The recording of this information had not been accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		4/20/16

										NC10653		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Issue of CRS after Base Maintenance

Evidenced by:

Sampled in the Avionics workshop #4 Relay box Ex G-IACB awaiting repair by Installation of Qty 4 Relays associated with the Emergency Life-rafts and Floatation system. It was further evident in sampling GOR 37300 that the aircraft had departed Base Maintenance in Aberdeen with a hard defect affecting the Floats ARM system, which was picked up as Unserviceable during the 4th Flight of the day on 25/11/2015, some 6 days after release from Aberdeen.

It was noted that the test which would have picked up the missing relays should have been accomplished during the Daily Inspection on release at Aberdeen, it is unclear why this did not happen. Alternatively effective testing of the Relay box after installation should have also picked up this defect.

It was further noted that the aircraft had flown on the 23/24 and 3 rotations on the 25th November where this hard defect was not identified, again it is unclear why aircrew did not identify these defects on the flights prior to the one on which the GOR was raised. Any response to this finding should also address this issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		6/1/16

										NC11248		Burns, John		McCarthy, Gary		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to the comments required to be included in Box 12 of the EASA Form 1.

Evidenced by:

A review of EASA Form 1 Tracking number 71998543 revealed that the revision status of the approved data [AMM 62-24-05] has not been included.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK.145.2883 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		6/22/16

										NC11787		Burns, John		Burns, John		Certification of  Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(e) with regard to use of the MEL

Evidenced by:

Noted in sampling the Technical Log for G-MCGG that ADD item 004/019 (Inboard winch Inop due to Over temp warning)  had been deferred as NON-MEL, however the SAR MEL has provision for such a case (25 Item 1) and this should have been the reference for the deferral of the winch. 
 
Additionally it was not clear that Prestwick staff are familiar with the SAR MEL and its use		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC14713		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Certification of Maintenance of recorded HUMS defects.
Evidenced by:

HUMS defect on AW139, registration G-CIJX, recorded on 27 April, MGB 2nd STG Pinion LH SIG-STA (A10) and was reported to have been dismissed in accordance with a Data Analysis Reply Form (DARF). At the time of audit no DARF form for this defect could be found. In addition, QID163 states that following an Amber warning, the related data analysis must be carried out and certified before the next flight. No task card was raised to certify the actions taken in response to this defect (unrecorded work with no supporting approved data).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/30/17

										NC14714		Standing, Steve		Standing, Steve		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of HUMS defects.
Evidenced by:

(a) HUMS defect on AW139, registration G-CIJX, recorded on 27 April, ‘Collector gear GE1 & GE2 L2 (A10) AMBER HUMS warning was dismissed on task No 97680244 in accordance with TMI 139-419 Rev A Table 7 MS min below 0.5. However there was no reference on the task card to the level that was recorded from the HUMS download. In this case the level was approximately 0.49. 

(b) HUMS defect on AW139, registration G-CIJX, recorded on 27 April. The TRDS FSA_SO002 (A7) at cruise spiked above Amber threshold to 0.92g. The defect was reported to the HUMS support team and rectification actions identified on HUMS support reference FLT0039742. The actions were carried out in accordance with FLT0039742 on task reference 97672943 and a CRS issued. However no reference was made on the task card to the HUMS support team message (the approved data) or the fact that the component had been put on 10 hour close monitoring.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC15242		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the issue of CRS after maintenance

Evidenced by:

In sampling LBE 99008335 It was noted that the CRS was issued for FLIR wiring changes i.a.w. TD S92A-23-351 which in itself refers to Drawing number 13092A90C001, however there is no reference to the approved data that permits these changes ( FLIR or aircraft Level STC)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		9/18/17

										NC16784		Eddie, Ken		Standing, Steve		145.A.50 – Certification of Maintenance

The organisation was unable to demonstrate that it meets the requirements of 145.A.50(a) in respect to issuing a Certificate of Release to Service for component maintenance when it has been verified that all the maintenance ordered has been properly carried out.
As evidenced by: 
Multi Purpose Flight Recorder (MPFR) Part No D51615-102, S/N 91601-004, in the Avionics workshop, although still in maintenance and no CRS (EASA Form 1) had yet been issued, no work order had been raised stating what maintenance was required. The component had an Unserviceable label attached to it stating that it was removed due 12 month FDR system check. The Avionics workshop does not carry out a 12 month FDR system check and as a result they raised a workshop report to carry out a 24 month audio quality check. 
Part 145.A.50(a) requires a CRS to be issued by the appropriately authorised staff when it has been verified that all maintenance ordered has been properly carried out. It could not be determined at the time of audit the maintenance carried out by the Avionic workshop on this component was correct. No work order had been raised specifying what the required maintenance was or what release to service was required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC18475		Standing, Steve		Standing, Steve		145.A.50(a) - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriate defect recording and subsequent release before next flight following an amber alert on VHM system.

Evidenced by:

1) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘Coll Gear (LH) A03’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
2) G-MCGV – 26/07/18 – Amber alert on VHM system post flight for HI ‘2nd Stg Pin (RH) A04’ no defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
3) G-MCGV – 31/07/18 – DSN 210 – Four amber alerts for rotor head vibration levels (one main rotor and three tail rotor). No defect or log book entry raised to record or certify actions taken. This is contrary to organisations HUMS procedures manual (QID 163).
4) None of the above referenced defects have been recorded in the observations/notes column on QAF 452A as required by QID 163 Chapter 3.

Note: Finding extended from 28/09/2018		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5044-1 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		10/31/18

										NC18525		Lawson, Lisa		Lawson, Lisa		145.A.50 (d) Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.50(d) with regards to the certification of release to service of components (C6 Rating), under the current capability and scope of work limitations detailed in Bristow Helicopters MOE/QID 003 Issue 13.

Evidenced by;

On review of Component Rating C6– Safety Equipment, Inspection Defect report form VICS 113R TT dated 07th August 2018;

1. The Part Number of the released component (Life Jacket A306300AC2) is not listed within QID 003 -Capability and Scope of Work Limitations. 

2. The condition is detailed as Overhauled, Modified, Tested and Inspected.  QID 003 details Capability and Scope of Work Limitations as Inspect and Test.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2889 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		11/12/18

										NC19237		Standing, Steve		Standing, Steve		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance in accordance with the procedures specified in the MOE and taking into account the availability and the use of the applicable maintenance data. Evidenced by:

At the time of the audit the EC225 aircraft where in storage with the engines removed and kept in their storage containers. Although ongoing storage checks are being carried out IAW the relevant airworthiness data, the storage environment was not being monitored to ensure compliance with the instructions for the engines, IAW SL2977/16/MAK2 and AMM 71-05-01-551 Task 807A01. These documents specify a minimum storage temperature of 5 degrees Celsius.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC10880		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of defects.
Evidenced by:
A review of Horizontal Stabilizer excessive play defect on AW139 registration G-CILP identified the following discrepancy;- details of the defect had been written on the line office "white board" but there was no further details, including the initial wear assessment recorded in the aircraft record system (Technical log or T card system).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16		3

										NC14584		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to storage of records.
Evidenced by:
A review of the "T" card record system identified the following discrepancies.
1. The original "T" card is carried on the helicopter in the technical log and could therefore be subject to loss or damage.
2. There appeared to be some confusion within the maintenance department with the application of the "T" card procedure reference QID006, the procedure appeared to be out dated with regard to its application. It is recommended that the procedure is reviewed and amended as necessry.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2915 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		6/26/17

										NC17730		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to having detailed and accurate maintenance records
Evidenced by:
A review of EASA Form 1 reference number AGU-2018-IT16-10241, issued by Leonardo S.p.a. Helicopters for  quantity 5 Left Rib Assemblies Part Number 4F3110A01331, identified that the rib assembly held within the Bristows bonded store could not be traced directly to the Form 1. The items are not serialised or identified by a batch number.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC17731		Standing, Steve		Thwaites, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurate maintenance records.
Evidenced by:
A review of the AW139 Panel Chart Proforma (Form reference AW139/09) being used at the time of the audit identified the following discrepancies;-
1. Panel chart had not been customised for the AW139 SAR helicopter and therefore did not include panels specific to this variant of helicopter.
2. Panel chart was not being used correctly, evidence found where panels had been removed from the helicopter but not recorded on the proforma.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4631 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/17/18

										NC13416		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of maintenance records

Evidenced by:

Noted in sampling TN 77460584  G-MCGB that there was no recorded details  of robbed part (retainer ring) from Hook Assembly 44311-400 held in Quarantine area, it was not clear that the robbery process had been fully documented.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2886 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		1/31/17

										NC10654		Burns, John		Burns, John		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to The classification and reporting of MOR's

Evidenced by:

Noted in sampling GOR 37300 dated 25/11/2015 that this was dealing with a significant malfunction of two emergency systems ( Floats and Life-raft), but has not been raised in Sentinel as an MOR, or reported to the CAA within the normal 72hr period. 
AMC 20-8 gives clear guidance as to what could be regarded as reportable ( See system section), into which this case clearly falls.

As such the effectiveness of the process for GOR/MOR classification and reporting is not clear		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2043 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		5/2/16		2

										NC14946		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(a) with regard to the process of classification of MOR's

Evidenced by:

Noted in sampling GOR 42147 that this had not been forwarded as an MOR, although in reviewing QID324 and associated Appendix 1 it clearly came within the criteria for MOR such as failure of an emergency system (Floats) and fumes in the cockpit due to the cable loom arcing and burning		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Rejected		11/22/17

										NC15421		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the enabling of Occurrence reporting

Evidenced by:

During the audit two staff were requested to demonstrate the MOR and other reportable events process, and access to associated forms which they were unable to do. It is clear that where a significant Airworthiness issue manifests itself then it is likely the Prestwick staff would seek further feedback from QA on how to report such occurrences, however lack of knowledge about reporting procedures and associated forms may be a  barrier to staff reporting lower level MOR events.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3840 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding\1st Response Accepted		10/9/17

										NC3978		Burns, John		Nathan, Ross		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(b) with regard to the effectiveness of procedures associated with the Base Maintenance Release process

Evidenced by: 

Repair of Corroded frame in tail pylon recorded on log book entry 267799, task no. 48169016 and certified by statement of base maintenance by stamp BHL/H/027. Authorisation record for BHL/H/027 inspected and it was noticed that the holder had only C20 rating, when the repair was carried out on the aircraft. This does not constitute a B1/B2 support staff sign-off		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Retrained		2/28/14		11

										NC3981		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)  with regard to the Quality audit plan and non-conformance procedure 

Evidenced by: 

1. Noted in sampling the 2012/13 audit plan that there is no obvious process for ensuring that all ratings held under the scope of the approval  or product types are sampled 

2. Noted in sampling audit AUD1609 (Aberdeen EBU) that there is no evidence that non-conformance INC8005 due on 20/09/2013 has been escalated i.a.w. QID 298		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Process Update		2/28/14

										NC8301		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to standardisation of task stage sheets

Evidenced by:

A review of the component change proforma's identified varying standards of information recorded for the staged inspections. In some cases information detailed in the AMM regarding warnings for critical parts was not detailed, however in others it was, an example of this can be seen in the S92 Main Rotor Swashplate proforma reference S92#002, installation item 9 refers to "connect stationary scissors to swashplate" in accordance with AMM chapter 62-33-01. AMM Chapter 62-33-01 details numerous critical parts warnings which are not included in the component change proforma, however installation item 12 of the proforma does highlight warnings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8304		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to control of maintenance documentation

Evidenced by:

A review of the control of the maintenance documentation detailed in work order YI/230115/01 issued for S92 registration G-CHYI highlighted the following discrepancy. Engineers had raised duplicate copies of the original worksheet this then resulted in the same task being certified by different engineers, making it un-clear as to who had actually done the task.

As such this constitutes a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC8288		Burns, John		Thwaites, Paul		145.A.65 Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishing maintenance procedures for NDI inspections in accordance with 145.A.30 (j)

Evidenced by:

The organisation routinely accomplishes Non Destructive Inspections (Boroscope and Delamination Coin Tap), however the organisation has not established a supporting MOE procedure that details training and competence of personnel involved in this type of inspection as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1628 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		5/25/15

										NC10643		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to Procedures associated with the SAP control of shelf life items

Evidenced by:

Noted in sampling the SAP report for shelf life control by Stores staff that there were a significant number of items shown overdue, although it was clear that Engineering had removed the overdue items for disposal.

As such there appeared to be no closed loop process that ensured that the SAP stock list reflected the disposal of overdue items		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2885 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/29/16

										NC10883		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Safety Equipment Workshop procedures.
Evidenced by:
At the time of the audit there appeared to be no procedures in place to manage the work flow through the workshop, the serviceability of some components within the workshop could not be established. There was no designated quarantine or bonded stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC10923		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to responsibility for managing the hangar stores.
Evidenced by:
Due to the recent departure of the storeman it was unclear at the audit who is responsible for shelf life control of components and material within the stores area.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2877 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Late		4/13/16

										NC10976		Burns, John		Thwaites, Paul		Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to effective auditing against 145.A.42 fabrication of parts requirements.

Evidenced by:

A review of the audit records for the 2015 audit of the Aberdeen Line Station identified that the requirements of 145.A.42 (c) had not been audited adequately. The audit record indicated that the requirement was not applicable, however fabrication is routinely accomplished by the workshops within the facility. The review also identified that the organisations associated procedure for 145.A.42 (c), procedure reference QID001 chapter 3 section 1, is light in detail and does not include some of the key guidance material given in the AMC to 145.A.42 (c).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2042 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/20/16

										NC13909		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to holding of current procedures

Evidenced by:

ACK Aviation Ltd were not aware of Bristows acceptance of component procedures specific to Part 145 and the requirement for non standard parts to be supported by a Form 1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2876 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		3/21/17

										NC14945		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with organisational procedures

Evidenced by:

Noted in sampling Inverness Quality audit AUD 4826 and associated non-conformance INC18907 that there appears to be no clear Preventative actions (PA) or root cause analysis for this NCR. The non-conformance record shows Preventative actions as " As per Corrective action (CA)" however in reviewing the CA it clearly only relates to a corrective action and has no element of preventative action within the closure response. Noted that QID 298 section 2.02 requires that PA actions are implemented and reviewed prior to NCR closure		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3369 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/22/17

										NC17828		Standing, Steve		Standing, Steve		145.A.65(b) - Quality System.

The organisation was unable to demonstrate compliance with the requirements of 145.A.65(b) with regard to procedures being current. As evidenced by the Supply Chain procedures being used in the Bonded Stores had not been revised following the change to SAP from the previous IFS system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4632 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		8/12/18

										NC19238		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the management of audits. Evidenced by:

An audit of the D Rating was completed by the Nominated Level III person on the 19/02/2018.  A review of the documentation supporting the audit identified the following:

1. No official audit report had been generated and no objective evidence recorded.

2. The letter communicating the completion of the audit was on AIT paperwork rather than Bristow Helicopters.

3. A level 2 finding was identified in the above reference letter, but no evidence could be produced to confirm it had been entered into the Bristow system and acted upon.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19239		Standing, Steve		Standing, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the completion of audits. Evidenced by:

1. Internal Aberdeen Base audit completed 29 October 2018 to the 02 November 2018 included an audit of the Welding Workshop.  No objective evidence of what was covered during the audit was recorded and there was no reference to the standards to which the audit was conducted against. Note: in the absence of any standards specified by EASA, the requirements of CAP 553 Chapter A8-10 are applicable in the UK.

2. There was no record of any product audits being scheduled or carried out in 2018 for the Aberdeen workshop component ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19153		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c)1 with regard to product audits & maintenance procedures
Evidenced by:
1. There was no evidence in the Scatsa audit report AUD 5604 dated February 2018 that the audit included the bases ‘C’ Ratings.
2. There was no evidence of a maintenance procedure in the MOE or QID 001 CRS procedures that requires the completion of a general verification inspection IAW 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3372 - Bristow Helicopters Limited (UK.145.00055) Scatsta		2		Bristow Helicopters Limited (UK.145.00055)				2/9/19

										NC3979		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70(a) with regard to the effectiveness of the  MOE and associated  procedures to fully demonstrate compliance with this Part

Evidenced by: 

1. The company capability list QID003 does not define the limitations against which each component can be maintained eg Overhaul, Repair, Inspection etc

2. On checking the MOE, no procedure was found for nominating other persons to issue or revoke the certification authorisations. Authorisations had been signed by Quality Staff, S McCallum and N Richardson. E.g. BHL H 027		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1627 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Documentation Update		2/28/14		8

										NC10816		Mustafa, Amin		Mustafa, Amin		Quality System - 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to timely corrective action from independent audits

Evidenced by:

The Nominated NDT Level 3 audit report dated 02 September 2015 which resulted in 7 findings including the notification that BHL H 034 authorisation should be suspended had not been actioned or inducted into the Quality System at the time of the audit (15-Dec-2015)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10821		Mustafa, Amin		Mustafa, Amin		Quality Procedures - 145.A.65 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to NDT procedures ( Written Practice) AMC 145.A.30(f)(7)

Evidenced by:

At the time of the audit the organisations NDT written practice was not current and did not reflect the requirements of EN4179:2014		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10823		Mustafa, Amin		Mustafa, Amin		MOE - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to roles and responsibilities

Evidenced by:

(a) The responsibilities as articulated in the MOE QID 054 Section 1 (f) & Part 1 Chapter 4 Section 9 were not being carried out by the Production Manager as stated in the MOE.

(b) The capability list QID 003 Iss 11 Amd 8 included components that are not included in the scope of the Redhill site as defined in the MOE these included

     - PN BHL332-5035-001 was confirmed as an ATA 77 component
     - PNs 43-622-02-03-01, -02 &-03 outside the scope of ASL's capability
     - PN  BHL/COM.2022-001 designated at C3 item    
** Please note the control of the capability list is a repeat finding for this site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2875 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		3/14/16

										NC10876		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the scope of work to be accomplished at St Athan
Evidenced by:
Draft MOE chapter 9, section 13, A3 helicopter scope of work incorrect, draft MOE details S92 helicopter however facility set up to maintain AW139 and AW189 helicopters.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3063 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/4/16

										NC14003		Burns, John		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to showing how the organisation intends to comply with this Annex (Part-145), and issuing procedures in the MOE for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105

Evidenced by:

Chapter 3.16 was omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2884 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		4/13/17

										NC14716		Standing, Steve		Standing, Steve		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE Paragraph 1.9 Scope of Work.
Evidenced by:

(a) There is no limitation against the C6 rating for component maintenance and repair of the Goodrich Hoist. It was confirmed by the Chief Engineer during the audit that the base only has limited capability to carry out hoist maintenance whilst fitted to the aircraft. The Scope of Work section does not put any limitation on the level of maintenance that can be carried out (tooling, training, competency etc.), as a result it would appear that the base has the capability to carry out all maintenance specified in the CMM 25-00-19-1.

(b) The following tasks detailed in the Scope of Work section under the C6 rating do not appear to be appropriate to be carried out under this C6 rating: Repair of ICS down lead iaw Comm Innovations Manual and Repair of aircraft wiring loom or cable iaw Leonardo Electrical Standard Practices Manual. The C6 rating is limited under Part 145 to component maintenance in accordance with ATA Chapters 25, 38, 44, 45 and 50  (Note: the same applies to the C13 rating, which is limited to components in ATA 31, 42 and 46).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3838 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		7/25/17

										NC16779		Eddie, Ken		Standing, Steve		145.A.70 – Scope of Work
The organisation was unable to demonstrate that it fully meets the requirements of 145.A.70(a) in respect to the MOE section 1.9, Scope of Work, for the component ratings.
As evidenced by:
The organisation Scope of Work detailed in the Maintenance Organisation Exposition, Part 1, Chapter 9, has insufficient detail of the types of components maintained or the level of maintenance for some component ratings. Examples being the Avionics workshop, C5 – Electrical Power and Lights, C6 Equipment, C9 Fuel Systems, C18 Protection – Ice/Rain/Fire. The limitation is ‘Maintenance of general electrical equipment associated with the ratings listed above’. 
The Maintenance Organisation Exposition, Part 1, Chapter 9, no longer reflects the organisations current capability for component maintenance (In terms of competent staff, tools, equipment, maintenance data etc.). For example, the MOE currently shows the organisation has the capability to maintain Airbus Helicopters AS332 and Sikorsky S61 AFCS components under the C2 rating and Radar equipment under the C3 rating. It was confirmed at the time of audit that the Avionics workshop no longer has the necessary capability for these components.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3371 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		2/9/18

										NC19240		Standing, Steve		Standing, Steve		145.A.70 Maintenance Organisation Exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the current MOE. Evidenced by:

1. With regard to the NDT Written Practice, (document reference QID 001). Although the document existed and had been approved by the Nominated Level III person in March 2016 there was no reference to it or confirmation how it is controlled in the MOE.

2. The roles and responsibilities allocated to the Level III Nominated Person by the organisation are not confirmed in MOE Chapter 4 Section 4. Although CAP 747 GR23 is referenced, the specific terms of reference in Section 4.6 of GR23 for the Level III Nominated Person are not.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19

										NC19241		Standing, Steve		Standing, Steve		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to the control and oversight of organisations working under its quality system. Evidenced by:

1. MOE Part 3 Chapter 12 “control of manufacturers and other working teams” refers to QID 52. A review of this document confirmed that it did not contain sufficient detail to satisfy the expectation of AMC.145.A.75(b), for example there was no reference to competency assessment of staff or the control of tooling introduced by working parties.
 
2. With regard to the Leonard working party. No evidence of a formalised process or retention of any records to demonstrate that the competency assessment of any members of the working party had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2864 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				2/4/19		2

										NC11786		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a)  with regard to the scope of the company capability list

Evidenced by:

Noted in sampling IDR PWK R 16 034 the following issues:

1. The QRB, Part number 80049010 S/no. 14330 to which the CRS had been issued is not detailed in the company capability list QID003 section 4A

2. The certifying staff issuing the CRS (BHL / H550) did not have any record of training by the OEM as required by CMM 25-20-83 Page 4 section 4.

3. Noted that there were 3 different revisions of the manual available to maintenance staff at the base. Version 12.2 (CDROM), Version 12.4 (Hard copy) and Version 13 (E-pubs)

It was further noted that the decision to remove the item from the capability list was based on " Carry on equipment", however there appears little further justification for this decision which should be based on the certification status of the QRB ( ETSO, Installed under STC or type design etc , Bristow should review this decision given the above that the item is a  highly critical complex part which has ATA standard CAW data which suggest this is deemed aircraft equipment.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3410 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		8/10/16

										NC15239		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to maintenance of components 

Evidenced by:

Noted in sampling IDR's NQY/R/17/001 & 002 that the component maintained (Stretcher BHL/CMR.1424-001 ) for which a CRS have been issued do not appear on the current Newquay capability list.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3839 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Repeat Finding		9/18/17

										NC4740		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTYFING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[a] with regard to the organisation being able to demonstrate that staff have adequate understanding of the aircraft to be maintained. 
Evidenced by:
The organisation could not demonstrate that certifying staff have undergone HUMS training and consequently have an adequate understanding of the AW189 in this respect. Organisation response to this finding needs to include a commitment to carry an internal and full Part 145 compliance audit in context with addition of AW189.		AW\Findings\Part 147		UK.145.1741 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Resource		6/10/14

										NC18749		Standing, Steve		Drinkwater, Tim		M.A.306(a) Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of Section 3 of the Aircraft Technical Log (the Sector Record Page)

Evidenced by:

At Newquay SAR base the CAME procedure 1.01.6 Technical Log Description and Instructions for Use, Point 2 Technical Log Record Sheet relating to manual serialisation, was not being followed. The 'automatic sequential stamp' was not being used to serialise pages in batches. The page numbers were being hand written.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.145.4634 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Accepted		12/3/18

										NC19148		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-MCGB - #2 PA speaker makes a loud audible HUM. ref# 300236832 refers.
This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 002/2018 item No 06 dated 10/09/18. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5347 - Bristow Helicopters Limited (UK.145.00055) Sumburgh SAR		2		Bristow Helicopters Limited (UK.145.00055)		Finding\1st Response Rejected		1/18/19

										NC18471		Standing, Steve		Standing, Steve		M.A.403(d) - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to recording of defects in aircraft technical log.

Evidenced by:

Log book entry 10632-000182, Tail rotor out of balance, tail rotor weight adjustment carried out. G-MCGU, MSN 92007, Hrs: 181.51, 28/07/18. No corresponding aircraft technical log entry made on page 927139 (28/07/18). 

This is contrary to CAME Part 1, 1.01, which states;

 ‘The Technical Log is a system for recording defects and malfunctions discovered during the operation of an aircraft, and for recording details of all maintenance carried out on the particular aircraft to which the technical log applies, whilst that aircraft is operating between scheduled visits to the base maintenance facility.’		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4630 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.145.00055)				1/28/19

		1				21.A.139(b)		Quality System		NC8624		Mustafa, Amin		Mustafa, Amin		Control of Procedures
The organisation was unable to demonstrate that they were fully compliant with   regard to 21.A.139 (b)(1)(i) control procedures document issue, approval, or change.

Evidenced by:

(1) Procedures for the Calibration of specified tools within the current revision QID001 included excerpts from the relevant standards (e.g.BS870). It could not be confirmed at the time of the audit that these excerpts reflected the latest revision of the relevant National Standards (GM No. 2 to 21.A.126(a)(3)(4)).

(2)  Mr L Clark BHLH202 authorisation document under specialities section included the following privilege "Calibration of mechanical test equipment & gauges" there was no evidence of recency of capability or any calibration having being carried out by the holder since the authorisation was issued 29 Aug 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.139(b)		Quality System		NC8619		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(2) with regard to Independent monitoring of the Quality System

Evidenced by:
During the audit the organisation could not demonstrate that the organisations QMS was being independently audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.133		Eligibility		NC8618		Mustafa, Amin		Mustafa, Amin		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to ensuring an appropriate arrangements are in place with associated Design Organisation

Evidenced by:

The organisation could not demonstrate it had in place an effective process to manage design data not subject to a POA/DOA arrangement. Cobham AS350 modification data freely available within the organisation and evidence that PO had been raised against these Modifications. PO's GP-40461-G & GP-40499-F are examples of such.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.504 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		6/29/15

		1				21.A.133		Eligibility		NC4438		Ryder, Andy		Ryder, Andy		Form 1 completion   The organisation was unable to demonstrate that they were fully compliant with Part 21.A163 Privileges of the organisation with regard to Form 1 completion. as evidenced by - There is no process by which a Form 1 may be linked to a further Form 1 in the event of a change in status of the original Form [AMC No 2 to 21A.163(c) Completion of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.164 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation\Updated		5/1/14

		1		1		21.A.133		Eligibility		NC11828		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(b/c) with regard to the scope of the DOA/POA Interface arrangement

Evidenced by:


Noted in sampling the Internal POA/DOA Interface document (21.A.4 Template) and the POE scope of work that neither are sufficiently detailed to identify the generic products, parts and appliances that are to be manufactured under the arrangement, as such its not clear if there sufficient coordination between the parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

		1				21.A.139(a)		Quality System		NC5132		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) regard to production data


Evidenced by:

 Noted from sampling a number of Composite workshop work orders that there was no obvious production data in use, the worksheets detailing only that the part had been manufactured to the drawing. In the samples reviewed the design data only showed key dimensions and material, and did not provide details of the manufacturing process and/or controls to be used ( ie vacuum forming, etc) to ensure product conformity		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

		1				21.A.139(a)		Quality System		NC9232		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection.

Evidenced by:

Noted the following in reviewing a number of completed work orders:

1. In sampling DQN 51718 dated 12/12/13, associated with Hi-line Part number BHL-COM1585-011 it was noted that there appeared to be no first article inspection for the subsequent Work order after this DQN implementation ( Job S-13-686) confirming if the changes to the design ( change of cord to meet the correct breaking strain limits) had been effective.

It was further noted on the DQN " A formal test procedure/specification should be introduced to ensure supplied cord breaks at correct load". It was not evident that this had been done.

2. Noted in sampling job number A/W/15/519 that the First article inspection did not include any dimensional checking for the fuel bay panel cover, as such it was unclear how product conformity could be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.506 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		9/30/15

		1		1		21.A.139(a)		Quality System		NC11831		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of supplier control 

Evidenced by:

1. Noted in sampling supplier records for DMM International Ltd. that there has been no desk top (QAF 235a)  or other assessment since October 2011 in contradiction of QID 233 procedures which require at least 3 yearly based on the risk matrix outcome.

2. In reviewing the Inspection process for QTY 420 Pensafe D ring under job number S-16-528 it was not evident that the inspection process was robust enough to identify if the supplied Part conformed to applicable data, nor was it evident that the Inspector ( BHL/H 185) had any training for this task which was previously conducted by specifically trained personnel at the Redhill facility

See also GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding		11/16/16

		1		1		21.A.139(a)		Quality System		NC14155		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(a) with regard to the process of supplier evaluation and monitoring

Evidenced by:

Noted in reviewing QID052 and QID002A that there is no adequately described supplier evaluation process meeting the intent of GM No. 2 to 21.A.139(a). Noted that QID002A only discusses initial supplier approval, not ongoing surveillance, monitoring, and where necessary , auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Rejected		8/8/17

		1				21.A.139(a)		Quality System		NC5133		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) regard to the effectiveness of the  supplier QA system


Evidenced by:

1. Noted that a number of 2013 supplier audits had not been conducted (5 in total), QID 233 requires that all suppliers are audited at least annually.

2. There is no obvious, documented supplier rating system, although this is mentioned in the POE

3. Noted that recent addition, November 2013, to the suppliers list ACK Aviation did not have a recognised Quality system as  required by QID233 Chapter 3 page 3, no on-site pre audit of the supplier had been conducted		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Process Update		7/16/14

		1				21.A.139(a)		Quality System		NC5145		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the procedures for dealing with non-conformances

Evidenced by:

QID 298 does not provide adequate details of how Audit system QA NCR's are classified, controlled and extended where necessary.

Noted that INC9037 had been closed (03/04/14) after the required closure date of 28/2/14 without obvious justification or control		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.502 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Documentation Update		7/16/14

		1				21.A.163		Privileges		NC14146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.163(c) with regard to completion of the EASA Form 1 

Evidenced by:

Noted in sampling EASA Form 1 # BHL052251 Issued 11/OCT/2016  that the referenced concession request in Block 12 (C100012)  is not applicable to the component released,  Probe cover Part number BHL/COMP.1158-201B		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Rejected		8/8/17

		1				21.A.165		Obligations of the holder		NC11830		Burns, John		Burns, John		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the scope of the work card system breakdown

Evidenced by:

Noted in sampling Work orders 1000012223 and 10000113821 in the Trim shop that the work cards do not provide sufficient detailed breakdown to objectively demonstrate that all stages of the production process have been satisfactorily completed, as such it is unclear how compliance with the applicable design data has been achieved.

See also GM 21.A.165(d)(h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.503 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Repeat Finding\1st Response Accepted		11/16/16

		1		1		21.A.165		Obligations of the holder		NC14150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(h) with regard to the records archiving process

Evidenced by:

Noted in sampling records archiving process in the trim workshop to QID150 & QID233 that there appears to be no well defined company wide policy that defines which group within the organisation is responsible for collation and archiving of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.352 - Bristow Helicopters Limited (UK.21G.2183)		2		Bristow Helicopters Limited (UK.21G.2183)		Finding\1st Response Accepted		5/10/17

						M.A.301		Continuing airworthiness tasks		NC3986		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301-2 with regard to repetitive defect monitoring  

Evidenced by: 


There is no evidence that repetitive defect monitoring is being conducted to QID053 chapter 4 section 3.5. Further noted that G-IACA had 3 instances of MGB oil px defects and rectification action within the period 24/11 to 25/11/2013

See also AMC M.A. 301-2 Para (b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

						M.A.301		Continuing airworthiness tasks		NC14224		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-3 with regard to control of the AMP application of tolerances 

Evidenced by:

1. Noted in sampling G-CHKI that the 1500 Hour has been deferred by the CAA to a maximum value of 4735 Hours, it was noted that the current airframe hours are 4645 with SAP showing the time to run for the check as 95.5 hours, as such there appears to be a discrepancy between the SAP hours to run and the actual of 90 hours.

2. Noted in sampling the process of application of maintenance tolerances that the CAME allows for the Part 145 Chief Engineers to do this on behalf of the Part M, however there is no further guidelines within the CAME as to how they should use this authority, nor how the Part M monitors this devolved responsibility to ensure that the Chief Engineers use this capability with regard to the Part M responsibilities rather than for Part 145 manpower planning purposes.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.301		Continuing airworthiness tasks		NC16831		Cronk, Phillip		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-5 with regard to accomplishment of airworthiness requirements

Evidenced by:
Technical directive S92A-63-378 raised to record embodiment of alert service bulletin 92-63-046 did not contain a positive statement to record the recall of non-conforming parts held in the supply chain system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.302		Aircraft Maintenance Programme		NC4576		Eddie, Ken		Eddie, Ken		M.A.302 Aircraft maintenance programme

The presented  draft programme ref BG/AW189/EASA/000 (CAA ref MP/03298/EGB0253) requires minor additions to the preface prior to approval, as follows: 

Preface Page 2. Para 1.4 - The source documentation (MRBR ref, etc) shall be quoted.

Preface Page 6. Para 3.9 - As this aircraft programme is dervived from the MSG-3 process (M.A.302(f)), para 3.9 shall be expanded to provide full cross referral to the QID 053 Fleet support procedure Chapter 4 Section 3.

Preface Appendix A - A description of the Zonal programme, in MSG-3 terms, shall be provided.

Detailed MSG-3 derived definitions / descriptions shall be provided for GVI, DET, SDI, OC, FC etc, either in Preface (3.10?) or Preface Appendix A or B.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/28/14

						M.A.401		Maintenance Data		NC16828		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to staging of tasks

Evidenced by:
Task list S92A-64-PROFORMA-2 items 0190 and 0230 did not have staged independent inspections for installation of inboard split cones or tail rotor blades		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.403		Aircraft Defects		INC2162		Ronaldson, George		Ronaldson, George		Deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 (d) with regard to the recording of Deferred Defects.
Evidenced by:
G-OENB, Connectors Cabin Fwd Emergency Light Defect, P/N D369-STB-6. This defect was not recorded as a deferred defect and incorrectly recorded in the Aircraft Husbandry Defect Status Sheet, No 001/2018 item No 07. The nature of the defect was not clearly identified. (Repeat finding).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4590 - Bristow Helicopters Limited (UK.145.00055)		2		Bristow Helicopters Limited (UK.MG.0034)		Repeat Finding		6/17/18

						M.A.503		Service Life Limited Components		NC14290		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(a) with regard to the control of Service Life limited Components.

Evidenced by:

Sponson Float Bottle Pt No: 92250-14803, includes an Actuator Pt No: C17263-001, Serial No: 3975, which has life limitations detailed on the 'Associate Life Limited Equipment to Major Component' card.  These are 15 Years or 100 Pressure Cycles.
Although the Maintenance Programme correctly details these limitations, the 100 Pressure Cycle requirement has not been included in the Continuing Airworthiness control system.

Note: It was established that a decision to preclude the 100 Pressure Cycle requirement from being loaded into the Continuing Airworthiness control system, had been taken.  At the time of audit, it could not be established how many other components had been subject to this decision process.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.704		CAME		NC4579		Eddie, Ken		Eddie, Ken		M.A.704 Continuing airworthiness management exposition

Draft CAME amendment Iss 3 Amnt 2 as submitted. Part 1 Para 1.03 (Page 54) as submitted requires update to include the AW189 and MP/03298/EGB0253 in the table.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1088 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		8/20/14

						M.A.704		CAME		NC16842		Cronk, Phillip		Mustafa, Amin		M.A.704 - C.A.M.E
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to inappropriate references in the CAME and associated procedure QID 053.

Evidenced by: The CAME and QID 053 had numerous references to BCAR's including A5-3, A7-5 & A8-3		AW\Findings\Part M\M.A.704 CAME		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

						M.A.704		CAME		NC10967		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME revision process

Evidenced by:

Noted that the CAME at current revision and QID052 (GSC Procedures Manual) does not describe the arrangement, including Part M responsibilities conducted on behalf of the Operator by the Global Service Centre for AOG type support. 
This arrangement appears to cover items such as defect management, provision of approved data in support of AOG defects etc and this may require a Sub-contract arrangement with associated Quality Department oversight.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1032 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/19/16

						M.A.704		CAME		NC18651		Standing, Steve		Standing, Steve		M.A.704 – Continuing Airworthiness Management Exposition (CAME).

The organisation was unable to fully demonstrate compliance with M.A.704(a)7 regarding procedures to demonstrate compliance with Part M, as evidenced by:

The Terms of Reference of the HUMS support engineers in the Helicopter Health Monitoring System Exposition QID 163 (HUMS procedures) does not provide any detail about the level of authority or limitations of any technical decisions / advice that such personnel are able to give. Refer to CAP 753, paragraph 3.4 – Duties and responsibilities of VHM personnel.

In addition, the CAME (QID 113) makes no cross reference to the separate HUMS Exposition (QID 163) for management of VHM.

Note: Although M.A.704 is concerning the CAME, the HUMS procedures are an extension of the CAME to demonstrate compliance with CAP753.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

						M.A.706		Personnel Requirements		NC16832		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to management of continuing airworthiness resources

Evidenced by:
1. No formal, documented process for the continuing competence assessment of staff.
2. No process for the nomination of post holders or deputy post holders. No deputies noted in CAME to ensure airworthiness compliance in the prolonged absence of a post holder.
3. No description in the CAME that demonstrates the organisation has enough staff to service the approval. Additionally, there is no trigger to review staffing levels for a major change.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		4/25/18

						M.A.706		Personnel Requirements		NC3984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(f)  with regard to the Fleet Support manpower plan

Evidenced by: 

There is no formalised manpower plan demonstrating that Fleet Support have sufficient resource to adequately support the UK.MG.0034 approval in addition to support provided to other Internal/Corporate customers (IBU/COBU/EBU etc)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Documentation Update		2/28/14

						M.A.706		Personnel Requirements		NC14222		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant withPart M.A. 706(f) with regard to resourcing the expected workload

Evidenced by:

Noted in sampling the 2015/2016/2017 man-hour plans that the plan appears to be a description of how the work is allocated ( plan shows 100% capacity allocation over each of the typical tasks) rather than showing that there is sufficient appropriate qualified staff for the work load expected. It was noted that during the 3 years covering the plans the manpower has varied from 15 to 17 and then back to 15, in addition the fleet size has grown 2016 (190+ ) to 2017 ( 240+ )		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.706		Personnel Requirements		NC14291		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to manpower control.

Evidenced by:

The Document Control Section does not have a Manpower plan which establishes that sufficient personnel are available to manage and complete the scheduled work activity.

Note: This should include tasks which are beyond the boundaries of UK based approvals, and that this may be an issue for other sections within the Part M CAW Department.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.706		Personnel Requirements		NC5415		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence associated with the management and oversight of VHM systems

Evidenced by:

1. There is no obvious VHM training for QA audit staff

2. The current competence assessment record for CAW staff does not reflect any VHM procedures or process knowledge and the QID163 competence assessment procedure (section 4) is not robust enough to be of practical value. Bristows should consider that for VHM support department staff the competence assessment process should be predominantly by peer review over the medium to long term.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1193 - Bristow Helicopters		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		8/10/14

						M.A.706		Personnel Requirements		NC18652		Standing, Steve		Standing, Steve		MA.706 – Personnel Requirements

The organisation was unable to fully demonstrate compliance with M.A.706(k), regarding competency assessment, as evidenced by:

The competence requirements in the CAME (QID 113) do not detail the specific competency requirements for each job role within the CAMO. There is a generic statement ‘Relevant work experience in an appropriate position relative to the tasks undertaken’.
 
The HUMS Manual (QID 163) provides details of the competence and training of the HUMS office support staff, however this refers mainly to training requirements for the role and not competence.
 
It could not be demonstrated what the necessary competency requirements are for Fleet Engineering Support Staff, including HUMS support staff, for the organisation to make a satisfactory assessment of initial and continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		11/28/18

						M.A.708		Continuing airworthiness management		NC3985		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 708(b) with regard to Fleet support procedures

Evidenced by: 

1. Noted that in sampling changes associated with S92A ETM Rev 30, that the fleet support review had been conducted with no TECI raised, although AWL Rev 30  included a number of changes to Sections 4 & 5

2. There is no formalised process for tracking S92A or AW139 VHM generated defects, this is predominantly done by email and presents a significant Human Factors risk		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.984 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Process Update		4/28/14

						M.A.708		Continuing airworthiness management		NC16843		Mustafa, Amin		Mustafa, Amin		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to management of life limited parts sampled on G-MCGB.

Evidenced by:
1. AMP task S92A-25-71-0020/01 requires Rescue Hoist Attach Fitting bolts to be replaced every 80 hoist hours. The replacement data was not being accurately tracked on the organisations maintenance information system (SAP).
2. It was noted that the life limited hoist struts on the S92 were not physically identified with a serial number although being tracked on SAP with an allocated serial number.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		2/25/18

						M.A.708		Continuing airworthiness management		NC14223		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)(4) with regard to the AMP task definition

Evidenced by:

Noted in sampling control of  EASA AD 2016-0055R1 and associated SAFRAN MSB 292-72-2861 that the module 1 front cover wear inspection is a " Direct reading equipment " specialised Inspection as defined in EN4179 section 1.2. In sampling the IFS task card that this defines "Inspection". Although a reference to the MSB is clearly stated, It may not be clear to the Part 145 that this is a specialised inspection for which 145.A.30(f)(8) NDI training may need to be established.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC18653		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to fully demonstrate compliance with M.A.711(a) with respect to organisations working under the quality system, as evidenced by:

The Bristow Group Inc. based in Houston, USA, is performing Part M functions in accordance with Continuing Airworthiness Management Agreement reference GSC/BHL/1, dated 01 May 2016, without being listed as an organisation working under the quality system on the EASA Form 14 approval certificate dated 31 May 2018 or the latest issued of the Continuing Airworthiness Management Exposition, (Issue 4, revision 01)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.3020 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC14292		Burns, John		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a) with regard to the management of Quality Audits and availability of qualified personnel.
Evidenced by:

Following review of Quality Audit management and Quality Audits, the Quality System was found to be deficient in the following areas;

 A)  The manpower and audit task planning tools used to manage Part M (And Part 145) audits, do not clearly reflect the actual activity carried out.
 B)  The Quality Manager has a significant amount of audit activity allocated to him.  Given his position as the Quality Manager for 8 Bristow approvals, it was unclear how he could successfully fulfil all of these activities, and monitor compliance with, and the adequacy of the Part M(g) quality system.
 C)  The use of Mr S. Bruce as a quality auditor for Part M(g) (And Part 145 / 147) could not be supported by any assessment of technical competency.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2393 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Rejected		8/17/17

						M.A.712		Quality System		NC16830		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to company procedures that reflect best paractice

Evidenced by:
1. There is no formal process with associated time scales for review of procedures or the CAME.
2. The organisation does not stipulate any timescales in QID 053 to ensure mandatory and non-mandatory technical documentation is reviewed in a timely manner.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3017 - Bristow Helicopters Limited (UK.MG.0034)		2		Bristow Helicopters Limited (UK.MG.0034)		Finding\1st Response Late		4/25/18

						M.A.302		Aircraft Maintenance Programme		NC19183		Standing, Steve		Standing, Steve		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		M.A.302 Aircraft Maintenance Programme

The organisation was not able to demonstrate that it was in compliance with M.A.302(d) with regard to the content of the maintenance programme, as evidenced by:

a) Appendix C (Permitted tolerances to maintenance periods) of the S92A maintenance programmes, reference MP/01662/GB0253 and MP/03397/GB0253 allow a tolerance to be applied to tasks controlled by landings / flight cycles, however no such tolerance could be found in Chapter 5 of the Sikorsky maintenance manual, which only refers to 10% extension of hourly inspection intervals and calendar inspection intervals.

b) The maintenance programmes (all aircraft) do not detail the source documents upon which the maintenance tasks listed in the programme are based. It therefore makes it difficult to establish if the programme contains all the required Instructions for Continuing Airworthiness (ICA) for modifications and repairs and to ensure that these are reviewed as part of the periodic review required under M.A.302(g).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.305		Record System		NC19182		Standing, Steve		Standing, Steve		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was not able to demonstrate that it was in compliance with M.A.305(d)1 with regard to aircraft records containing the status of airworthiness directives, as evidenced by:

The records for G-MCGN (both the aircraft modification record book and SAP) do not contain a record of compliance with EASA Airworthiness Directive 2017-0139R1.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.704		CAME		NC19186		Standing, Steve		Standing, Steve		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		M.A.704 Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was in compliance with M.A.704 with regard to the content of the Continuing Airworthiness Management Exposition (CAME) QID 113, as evidenced by:

Neither the CAME procedure 1.0.15 or lower level procedures contain details of the kind of airworthiness occurrence that needs to be reported under the Mandatory Occurrence Reporting scheme. There is no reference to AMC 20-8 or Regulation (EU) 2015/1088. Refer to AMC M.A.202(b).		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.709				NC19181		Standing, Steve		Standing, Steve		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		M.A.709. Documentation

The organisation was not able to demonstrate that it was in compliance with M.A.709(a) with regard to holding and using current maintenance data iaw M.A.401 for the performance of continuing airworthiness management tasks, as evidenced by:

There was no record that Safety Information Bulletins published by EASA were being reviewed by the organisation, an example being SIB 2017-13R1. For the purposes of M.A.401, maintenance data includes any applicable requirement, procedure, standard or information issued by the CAA or EASA. In addition, this is not covered in the CAME procedures.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.710		Airworthiness review		NC19184		Standing, Steve		Standing, Steve		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		M.A.710 Airworthiness Review

The organisation was not able to demonstrate that it was in compliance with M.A.710(a) with regard to the airworthiness review process, as evidenced by:

a) The airworthiness review procedures in both the CAME (document QID 113) and Fleet Support Manual (document QID 053) do not currently require a check of the aircraft noise certificate to ensure that it corresponds to the current configuration of the aircraft iaw M.A.710(a)11.

b) The airworthiness review procedures in CAME Part 4, do not clearly specify when an Airworthiness Review Certificate can be issued and when it must be recommended. An example being Part 4.0.7.

c) Neither the airworthiness review procedures in the CAME Part 4 or Fleet Support procedures (QID 053) specify that an ARC cannot be issued of extended if the aircraft is in an unairworthy condition. The ARC for G-ZZSK was issued in November 2017 when the aircraft was undergoing maintenance and at the time the engines and rotor blades were removed.		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

						M.A.712		Quality System		NC19185		Standing, Steve		Standing, Steve		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		M.A.712 Quality System

The organisation was not able to demonstrate that it was in compliance with M.A.712 with regard to the requirements of a Quality System, as evidenced by:

a) The checklist (revision 3, dated 3 September 2018) used for auditing the organisations compliance against the requirements of Part M, does not include all applicable elements of Part M. Examples being M.A.707, 708, 709, 711, 712, 713 and 901. Refer to M.A.712(b)3.

b) The organisation was unable to demonstrate that sub-tier procedures in documents such as QID 053 are subject to periodic review such that they remain current. Refer to AMC M.A.712(a)1		UK.MG.3018 - Bristow Helicopters Limited (UK.MG.0034)				Bristow Helicopters Limited (UK.MG.0034)				2/10/19

										NC5526		Eyre, Steve		Eyre, Steve		147.A.100 Facility Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.100 regarding the Facility requirements as evidenced by:

The MTOE has no reference to the students having access to the "on-line" library.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC9652		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to roles and responsibilities of personnel
Evidenced by:
At the time of the audit it could not be adequately demonstrated the roles and responsibilities of the instructors/examiners as evidenced by:
1) The instructors being able to issue and sign CoR's without being Form 4 holders. 
2) The scope of approval document is not in alignment with 1.5 Appendix 1 of the organisation approved MTOE.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18421		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
Instructor records for authorisation number BHL H 047 showed only 12 Hours of update training between 03/12/2015 & 04/06/2018. (AMC 147.A.105(h) refers).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5527		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements:

The organisation were unable to demonstrate that they were fully compliant with 147.A.105 with respect to Instructor records as evidenced by:

1. Although 2 instructors had completed more than 35 hours continuation/update training there was no evidence that they had completed any HF training.

2. There was no evidence that the Training Manager, Paul Richardson,  had been assessed for the delivery of training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements\AMC 147.A.105(h) Personnel requirements		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process Update		8/27/14

										NC9653		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to recording of staff competency both initial and re-curring
Evidenced by:
The organisation could not adequately demonstrate competency assessment both initial and recurrent for their personnel as evidenced by 
1) Both Paul Richardson and Pete Jack had a instructor audit assessment of themselves by each other (on different dates) however this simply covered their teaching method and classroom control and nothing on file regarding their competency in respect HF, MTOE, Company Procedures and Regulations etc.
2) Pete Jack's file could not produce a valid HF certificate at the time of audit. Last certificate date 01/2015.
3) QA Dept staff have no prior competency in respect of Part 147.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC5528		Eyre, Steve		Eyre, Steve		147.A.120 Maintenance Training Material:

The organisation were unable to demonstrate that they were fully compliant with 147.A.120 with respect to Maintenance Training Material as evidenced by:

There was no record of the training material being reviewed or updated.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

										NC5529		Eyre, Steve		Eyre, Steve		The organisation were unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training procedures and Quality System as evidenced by:

There was no record of an audit being conducted between February 2013 and April 2014.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Revised procedure		8/27/14

										NC5525		Eyre, Steve		Eyre, Steve		147.A.130 Accountable Managers Meeting:

The organisation were unable to demonstrate that they were fully compliant with 147.A.130  regarding the Accountable managers meeting as evidenced by:
  
No record of the AM chairing a meeting in the format stated at 3.5 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Process		8/27/14

										NC9654		McConnochie, Damian		McConnochie, Damian		145.A.135 Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to exam invigilating
Evidenced by: 
1) It was not possible to clarify who was the invigilator on the day of the exams as noted on the exam receipt		AW\Findings\Part 147\147.A.135 Examinations		UK.147.513 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Late		10/30/15

										NC18420		Ronaldson, George		Ronaldson, George		Training procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to instructor’s authorisations & extensions.
Evidenced by:
Authorisation number BHL H 047 expired 14/06/18 & Extension Dated 04/06/18. The quality system extension process QID 052 Chapter 2 does not include a review of the instructor’s update training. (AMC 147.A.105(h)).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC18422		Ronaldson, George		Ronaldson, George		Examinations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to examination time & question numbers per hour of instruction
Evidenced by:
1. Phase 3 Examination Ref AW189 B2 PH3/7/18-409 time allowed incorrectly states 45 mins. The regulation requires 90 seconds per question 48 minutes for 32 questions.   
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (a) refers).
2. Phase 3 Examination Ref AW189 B2 PH3/7/18-409. The lesson plan contained 5.5 hours of ATA 32 Landing gear instruction. The examination contained only 4 ATA 32 questions.
(Part 66 Appendix III – Aircraft Type Training & Examination Standard. Para 4.1 (f) refers).		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1174 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Finding\1st Response Accepted		10/30/18

										NC5530		Eyre, Steve		Eyre, Steve		147.A.135 Examinations:

The organisation were unable to demonstrate that they were fully compliant with 147.A.135 Examinations, as evidenced by:

1. Examinations were stored on a CD in a locked cupboard accessible to the TM and EM, however these were in-complete as the answers to the questions were not present.

2. Phase 1 of the AW 189 B2 examination had been marked by the same instructor who had taught the module.		AW\Findings\Part 147\147.A.135 Examinations\AMC 147.A.135 Examinations.		UK.147.13 - Bristow Helicopters Ltd (UK.147.0003)		2		Bristow Helicopters Ltd (UK.147.0003)		Documentation Update		8/27/14

						M.A.302		Aircraft Maintenance Programme		NC5223		Mustafa, Amin		Mustafa, Amin		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the aircraft maintenance programme being in compliance with the latest revision TC Holders ETOPS CMP Despatch Standards Document.

Evidenced by:

During the audit the Maintenance Programme Engineer responsible the A318  Maintenance Programme reference DIR 10073664 (CAA Ref  CAA/MP/02995/EGB2405) had not sighted or reviewed the Airbus ETOPS document AMC 20-6 CMP Rev15 dated 26 Apr 2013 (TD 10163439). 
The review (TDR 10163443) that was performed against CMP task 25-2-0000-001 and its associated MPD task 255000-01-1 failed to identify a mismatch in the task narrative. 

Further Observations

- TD 10163439 created 22/10/2013 (6 months after document issued)
- ETOPS Steering Group Meeting data pack 22 Oct 2013 reflected the CMP document at Rev 15 however FTR Meeting data pack 24 April 2014 reflected the CMP document at Rev 14.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.368 - British Airways (BA) Limited (UK.MG.0646)		2		British Airways (BA) Limited (UK.MG.0646)		Documentation Update		7/21/14

										NC5824		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to Storage facilities for finished parts and components.

Evidenced by:

During the audit of the Receipt and Despatch area a mixture of components was found being transported on carts/trolleys in a manner that risked exposure to unnecessary damage.
Small electrical components and PCB etc, were witnessed to be stored adjacent to heavy mechanical components and parts.
Segregation and protection was not satisfactory to ensure that the items were undamaged and/or had not resulted in latent defects, post testing and EASA       Form 1 Release to service.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Retrained		9/15/14

										NC16481		Paniccia, Pedro		Paniccia, Pedro		145.A.30(d) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to evidence of man-hour plan/procedure showing sufficient staff to quality monitor all regulatory aspects of the organisation.

Evidenced by:

No manpower plan for QA available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC16482		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to issuing and amending authorisations that include an appropriate competence assessment.

Evidenced by:

a) BAAE Form Q129 used to issue and amend authorisations does not include a reference that defines aspects or parameters to be evaluated during a competence assessment.

b) For an OEM attended course, BAAE accept a self-validation of competency by the course attendee. The authorisation is extended by QA on the basis of the course, but does not include a valid competency assessment.

None of the documents reviewing competency appeared to indicate an assessment indicating what BAAE wanted to see as a validation of competency. There does not appear to be a clear definition of what exactly needs to be met.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC16152		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to validating the training provided to the proposed C19 certifying staff.

Evidenced by:

a) It was stated that the training provider on the flight deck windows advised personnel to remove sealant with a "razor blade", which is at difference to the BAAE procedures.

b) Personnel were unable to locate the required standard for assessment of scratches on the window transparencies.

c) There was a lack of awareness of sealant curing times.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4554 - British Airways Avionic Engineering Limited (UK.145.00142)		-		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		12/20/17

										NC5822		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration.

Evidenced by:

Review was conducted during the audit of the Smoke Detector Test Rig (Autronics Corp Smoke Box) and Rig Calibration filters (glass test plates) used to set/confirm  detection level parameters.
It was found that the glass filter plates had not been included in any condition check or calibration process to ensure conformity to NIST standard.

Additionally , some other issues were found-

a) - in process cleanliness checks were being undertaken using a dirty/soiled cloth prior to test set-up.
b) - Storage of glass plates should be reviewed for protection from deterioratation and damage.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC5823		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of Test Equipment.

Evidenced by:

A review of the Testing for A380 Trash Compactor, after maintenance, was found to utilise Slave/Test PCB components.
While identified by spraying yellow these components were not included in any condition or operability check for performance and serviceability, so as to enable them to be appropriately used as Test Equipment. 
There was no evidence of any  inventory or scheduling for checks and Storage/protection was inadequate for test/slave items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1054 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Revised procedure		9/15/14

										NC12462		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring all applicable maintenance data is current.

Evidenced by:

Customer Task Card reference 4379401 required a workshop check of a Ni-Cad Battery in accordance with CMM Reference 24-38-51 / Safety Information Leaflet (SIL) 0410, however SIL 0410 had been superceded by SIL 0111 in February 2015.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC12463		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to ensuring maintenance data is accurately transcribed onto maintenance task sheets.  

Evidenced by:

The Nickel Cadmium Battery Service record (reference Q-274) does not accurately reflect the task process chart contained with the OEM maintenance data (CMM 24-38-51 refers)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16485		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to appropriately authorised staff certifying release documents.

Evidenced by:

During a product audit in workshop for rating C13, the embodiment of completion of Service Bulletin 14 ref: EFIP-701 EFIS Processor, Initial release, dated April 19, 2013 was observed and the data requires that certification is only completed by appropriately trained (by Rockwell Collins) staff. BAAE could not demonstrate that staff had been specifically trained by Rockwell Collins and appropriately authorised to complete such maintenance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18		1

										NC12461		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to ensuring that components removed from an unserviceable unit are appropriately assessed and released to service prior to being utilised.

Evidenced by:

On review of Component Work Order number 4377858, it was identified that a Rotor (Part Number 123201-1 Serial Number 1473) had been robbed from an unserviceable component to facilitate the repair of a power drive unit, however they was no record of an assessment or certification of the rotor prior to the item being installed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3167 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		10/2/16

										NC16483		Paniccia, Pedro		Paniccia, Pedro		145.A.60(c) Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regards to a procedure/system to satisfy the requirements laid out in EU 376/2014 (ECCAIRS, MOR, VOR)

Evidenced by:

The MOE and its related processes do not mention compliance with the requirements detailed in EU 376/2014 regarding MOR and VOR. This also relates to the reporting method, the ECCAIRS portal.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8795		Camplisson, Paul		Camplisson, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) with regard to Quality Assurance oversight of sub-contractors/suppliers.

Evidenced by:

Following an audit finding at British Airways Component Engineering (NC6258 - Pressure Gauge Calibration) it was understood that the Calibration was overseen by BA Avionic Engineering through the Calibration Dept.

However, on review of this during the audit, the BA AE Quality System and Dept. does not oversee Pass Ltd or it's subcontractor , Bancroft Hinchey, for the calibration required by BA CE.
However, the BA AE Calibration Engineer, under his Stamp Authorisation, signed/authorised the calibration documentation presented at the time.

NC 6258- found that PASS Ltd did not have an acceptable UKAS accreditation for pressure gauges.

Further review highlighted that this calibration verification activity is not covered by a applicable Work Instuction/WI or procedure between BA CE & BA AE.

Therefore,

1) There is no oversight of the two service suppliers by the BA AE Quality System.
2) A procedure or Work Instuction is not available to cover this agreed activity between BA AE and BA CE, covering oversight and quality responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15		1

										NC16484		Paniccia, Pedro		Paniccia, Pedro		145.A.65(b) Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to procedures take into account the human performance and human factors to ensure good maintenance practices.

Evidenced by:

The complexity of the data being utilised to complete the AVU maintenance task. The data (ATP 13518) relating to the maintenance of the AVU was reviewed, it includes data and control from the manufacturer: Rockwell Collins, from British Airways 21J on numerous changes, data and revision status from BAAE. The task card also makes reference to Service Bulletins that are in the manual and SBs that are held in SAP. It took experienced staff a long time to locate and confirm all of this information at the time of audit. 

The total package of data has to be checked each time the task is completed as staff validate the revision status. There are 2 copies of the paper data package in the shop, they are not the same as they do not both contain all the same SBs.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3242 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		1/22/18

										NC8796		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Engineering
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to currency of the Exposition.

Evidenced by:

A review of the Part 5 - Sub-contractor Listing found insufficient organisation information.
Information required as a minimum-

1)Name
2) Address
3) Approvals held
4) Activity/tasks undertaken

This is also required by reference from the FAA Supplement/Special Conditions.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1053 - British Airways Avionic Engineering Limited (UK.145.00142)		2		British Airways Avionic Engineering Limited (UK.145.00142)		Finding\1st Response Accepted		7/21/15

		1				21.A.139(a)		Quality System		NC8781		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b,1) with regard to procedure to cover new product introduction.

Evidenced by:

A review of the procedure covering the introduction of Repair Kits (EAB-130) found that a comprehensive procedure for the introduction of a new component to be manufactured, covering design verification and conformity documentation- FAIR, drawings etc. and describing the governance-communications & responsibilities for future project introduction, was not available during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.326 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

		1				21.A.139(a)		Quality System		NC12465		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to completing the verification of incoming material.

Evidenced by:

Two items were received under Work Order 1044479 (part numbers 35599123000-BA00R0 and 33570001301 - BA00R00), without any suitable supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.139(a)		Quality System		NC12466		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to ensuring correct tooling is used.

Evidenced by:

During the production audit and on reviewing the drawing number 10158424 (page 3), it was identified that an incorrect crimping tool (turret) was being used in the production of the cable lighting loom part number 10154828-7.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.145		Approval Requirements		NC12464		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to demonstrating that regulatory data issued by the Agency is subject to organisational review.

Evidenced by:

There was no evidence that the organisation is reviewing Mandatory and Non-Mandatory Continuing Airworthiness Information issued by EASA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1295 - British Airways Avionic Engineering Limited (UK.21G.2383)		2		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		10/2/16

		1				21.A.147		Changes to the Organisation		NC8785		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approval
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to Conformity documentation.

Evidenced by:
A review of the application for the addition of Repair Kits, highlighted a lack of progress in providing design conformity documentation to enable the authority to approve the application for change.

For the Variation to be approved by the UK-CAA the following areas are required to be completed and presented to the UK-CAA for approval.
1) Quality Plan -  describing the product introduction, governance- responsibilities, Quality Oversight- Audit deliverables -  documentation/manufacturing instructions, project schedule- dates/milestones
2) A complete set of production drawings - authorised and initially  issued. 
3) Design conformity - First Article Insection (FAIR)
4) Instructions for Continued Airworthiness- Service Bulletin draft for implementation under the Part 145 approval.
5)Indentification - Part No. and/or Serial number.
6) Interface agreement with Contractor- Mcclain.

Above are required Prior to Approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1101 - British Airways Avionic Engineering Limited (UK.21G.2383)		-		British Airways Avionic Engineering Limited (UK.21G.2383)		Finding\1st Response Accepted		7/20/15

		1				21.A.139(a)		Quality System		NC12869		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to ensuring product supplied from outside subcontracted parties, conforms to the applicable design data.

Evidenced by:

The organisation is receiving carpet material from a subcontracted organisation (Mohawk Aircraft Carpets), who also conduct the flammability testing of the material with the Smoke and Toxicity Testing reports being provided by another non-approved organisation (TSI), however the test reports supplied with the material are not being reviewed to establish conformity of the material parameters to the DOA instructions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

		1				21.A.139(a)		Quality System		NC12868		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to ensuring the quality assurance function includes all elements of the quality system in order to demonstrate compliance with Part 21 Sub part G.

Evidenced by:

The organisation has been conducting combined EASA Part 21 and EASA Part 145 Audits, however the records from the last audit of Certifying Staff (21.A.145 (d)) only focussed on the EASA Part 145 Requirements.

Note; GM No. 2 to 21.A.139 (b) (2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1293 - British Airways Interiors Engineering (UK.21G.2647)		2		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		11/29/16

		1				21.A.145		Approval Requirements		NC7757		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control and management of tooling.

Evidenced by:

The use of carpet templates for manufacturing highlighted that the templates were not controlled  and reviewed to ensure there durability and conformity or produced to a organisation standard.

Production control must be addressed for the following-

a)  Materials that are robust, support any handling damage and be arranged with handling features.i.e. manual handling features.
Several types of material were witnessed to be utilised such as perspex or plastic sheeting, aluminium, cardboard and other  materials.

b) Inventory listing and status/condition check-  aircraft type, number and quantity, as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.687 - British Airways Interiors Engineering(UK.21G.2647)		3		British Airways Interior Engineering (UK.21G.2647)		Finding\1st Response Accepted		3/11/15

										NC14464		Gordon, Derek		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard toto accurately specifying the C19 scope of work.
Evidenced by:
The C19 (ATA Chapter 56) Capability List includes window reveal part number 411U1230, however it could not be established whether this component was actually an ATA 25 (C6) component.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1175 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		6/26/17

										NC11226		Gordon, Derek		Gordon, Derek		Equipment Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.40 (a) with regard to ensuring that tools frequently used are readily available to maintenance personnel.

Evidenced by:

Work order 4337781 (task 17) requires an inspection of a Geometric Restraint Assembly and Pin of an emergency slide assembly using a Magnifying Glass (x10), and the magnifying glass was not readily available for this task which is conducted frequently by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16		1

										NC7755		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to management and control of Test Equipment.

Evidenced by:

During the audit a review was conducted of the Life Jacket repair activities. The Test Equipment being used for the following test -
 a) Light function 
 b) Battery function 
 did not have a procedure/protocols in place for applicable maintenance checks (daily, weekly, monthly, annual) as appropriate,  to ensure the functionality and serviceability are at a standard expected under the requirement, in support of the serviceability of important life saving equipment..		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1045 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		3/9/15

										NC11227		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that they are fully compliant with 145.A.45 (b) with regard to demonstrating that all information issued by the agency is subject to organisational review.

Evidenced by:

The organisation does not currently review Non Mandatory Continuing Airworthiness Data issued by EASA and further to this, some items (standard Parts) identified by EASA Safety Information Bulletins (2014-12 & SIB 2012-06R2), as potentially Suspect Unapproved were held within the materials department and it was not demonstrable that these items had been subject to the recommended pre-use checks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11228		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to verifying that all maintenance ordered had been properly carried out by the organisation.

Evidenced by:

EASA Form 1 reference 4334679 issued for the repair of an A320/321 Slide Cover, required an Airbus paint specification to be applied, however a Boeing specification paint had been used.  

Note; It is accepted that both specifications meet the required standard, however it was also evident that the organisation had never held the airbus specified paint and this task is being frequently conducted.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11229		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accurately recording all details of maintenance work carried out.

Evidenced by:

a) Work Order 4337781 for the overhaul of a British Airways evacuation slide part number 7A1469-15 Serial Number 6641 contained a Cathay Pacific Engineering Form for the component life extension programme.

b) Works Order 476818668 for the overhaul of a British Airways evacuation slide part number 4335397 Serial Number G267xy did not include the required life limitation / extension report required by the customer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC11230		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing an exposition which fully demonstrates compliance with EASA Part 145.

Evidenced by:

a) MOE 1.10 and 1.11 details what to report regarding organisation and exposition changes but does not detail how changes will be managed,

b) Not all C6 and C19 component capability is contained within the capability list.

c) The status of Contracted and Sub-Contracted organisations in MOE Part 5 is not a true reflection of the current status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1048 - British Airways Interior Engineering Limited (UK.145.00507)		2		British Airways Interior Engineering Limited (UK.145.00507)		Finding\1st Response Accepted		5/25/16

										NC12679		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to  current C ratings C4,C6,C8 and C20 published capability lists.
Evidenced by:
Reviewed the C6 capability list as a sample .
BAMC were unable to demonstrate C6 Capability  listing was current and had been subject to review. ( Majority of the component's listed were from a time when BAMC supported its own seat shop). Nil maintenance data , specialist tooling or material was available to support those components identified. This situation is repeated for the other C rating capability lists held by BAMC.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		11/13/16

										NC6547		Steel, Robert		Holding, John		145.A.25 Facility Requirements

Question No. 6

Checklist: Part 145 Stage 3 Checklist



On reviewing the storage area for fabricated parts it was noted that there were many items stored in an inappropriate manner without regard for the protection of the item. For example material stored on the floor or in unprotected racking. 

Additionally there were several items where there was no evident control. 

This storage area should be audited by BAMC to ensure that all the material contain is accountable and traceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		3

										NC8220		Steel, Robert		Steel, Robert		Facilities Insufficient storage
The organisation was unable to demonstrate that they were fully compliant with 145.A.24 with regard to Housekeeping.
Evidenced by:
It was evident that is some areas of the facility general house keeping standards were below the levels required.
1. Alcove 8 bay 3 is a prime example where aircraft test equipment has been placed adjacent to hydraulic servicing rigs and general support equipment.

2. The self service rack adjacent to the fabrication bay . Rolls of  material such as fibre glass mat and plastics sheet exposed to the through traffic.

3. Many of the areas marked as walkways are restricted by equipment/parts removed from aircraft /storage boxes.

3. Calibration  Flying control repair shop Surface plate 3653 calibration date expired.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9505		Steel, Robert		Steel, Robert		Nose in Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25a with regard to the accomplishment of  Alert Sb 747-53A2839 .
Evidenced by: Major repair requires rework of #5 door cut out, by adding doublers to the exterior fuselarge.
The Nose In facility is not suitable for major repairs to  the  aircraft fuselarge  exterior .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC6517		Steel, Robert		Steel, Robert		145.A.25 Facilities,  Stores and NDT  Area
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facilities with regard to the Bonded stores and  NDT facility it was noted that the NDT both was contaminated with metallic material, a drop off in general house keeping within this area. The adjacent Bonded store lacked a convincing quaratine area for those part deemed not to conform.
Evidenced by:
On review of the NDT facility located in the Machine shop, and bonded stores area
a, NDT workshop, evidence of cross contamination from the machine shop, including debris, swarf and locking wire on the  floor of the booth.
b, Unused /controlled black light and associated power source found on lower shelf.
c, Uncontrolled NTC reference data, copy of ATP E10602 rev 8 .
d, Bonded stores, the designated Quarantine area within stores requires review.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC17743		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
The organisation could not demonstrate a procedure for management and post holder training requirements and competence assessment.
[AMC1 145.A.30(e) & GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18		2

										NC11190		Steel, Robert		Holding, John		Staff Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of  permanent and contract staff competence
Evidenced by:
On reviewing the competence assessment of BAMC Technicians and Mechanics it was noted that the process was fragmented and unclear with Very little objective evidence to prove competence of staff. This was further diluted when contract agency staff were employed with virtually no assessment taking place by the organisation before the contractor was working in the hangar. Contractors working on BYGF modifications were reviewed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC16895		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.

Evidenced by:
On reviewing the company procedures "Staff Competency" DQL.33 it was noted that this did not actually address technical competence i.e. The ability to perform the task.
BAMC should review this procedure in line with AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		4/11/18

										NC5516		Lawrence, Christopher		Holding, John		The organisation was unable to demonstrate that they were fully compliant with  145.A.40(a) and M.A.402 (a) with regard to using the tooling specified by the TC holder.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope of the number four engine.  The AMM 72-00-00-206-149-D01 stated that a flexible iPLEX borescope FX model IV8653 was to be used.  This equipment was not serviceable and a rigid borescope was used. This alternative equipment had not been approved for use using the alternative tooling process.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Resource		8/25/14		4

										NC5515		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) & 145.A.65(b) with regard to independent inspections.

Evidenced by:

Task card 03008 Revision 90001320 detailed the borescope inspection of the number four engine. This required an independent inspection of the refitted borescope plugs. The first and the independent inspections were carried out by engineers on different shifts and it would therefore not be possible for the second engineer to verify the torque loading without loosening the plug first.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		8/25/14

										NC5517		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.

Evidenced by:

a. Zonal tool control register was not being used to record the use of the zonal tool kit use.

b. The zonal tool and hangar shadow boards were not effective as tools were removed from shadow boards with no indication of where they were being used and tools had been removed from the zonal tools kits without a tag being used to indicate its use.
Additionally some shadow boards had two tools installed on one shadow.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		8/25/14

										NC12676		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40  with regard to management of pre preg composite material.
Evidenced by:  On review of the storage and management processes associated with the Composite shop ,  Structural Adhesive film   AF163-2K06 , manufactured by 3D and supplied by HAAS Group.  BAMC  were unable to produce the associated specification documentation and therefore  unable to demonstrate this material was being handled in accordance with manufactures specifications.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC15651		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
As part of the preparation for the repair of G-CIVG iaw EAN 10233522, a Boeing team supplied and helped to install items of tooling for the jacking of the aircraft. It could not be demonstrated that the organisations procedures in MOE 2.6 & GTE.1.7 for the acceptance of loan tooling, had been complied with.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16893		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.

Evidenced by:
In the main stores, a B777 Fire Ext Test Kit, J26004-24, was sampled. The kit contents were reviewed against a contents list in the kit. The kit was noted to contain a bag of electrical leads in excess of the contents listing and therefore appropriate control of the kit contents could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC5514		Holding, John		Lawrence, Christopher		The organisation was unable to demonstrate that they were fully compliant with145.A.42 Acceptance of Components 
145.A.42(c) Acceptance of Components, fabrication of parts
Evidenced by;

On reviewing the hangar based AGS store areas it was noted that many of the containers had non batch identifiable contents. Examples being P/N BACS12GR3L16 and BACS12GR3L22.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Process Update		12/31/14		6

										NC8218		Steel, Robert		Holding, John		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to acceptance of components.
Evidenced by:
1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC9507		Steel, Robert		Steel, Robert		Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to previously raised Audit  NC8218
Evidenced by: On the review,  the accepted closure action had not been  accomplished in total.
"1.  On reviewing BAMC procedures for Goods In it was noted that as per the MOE section 2.1 that it is company policy to source the majority of the parts from BA PLC ( UK.145.00021). Minimal verification checks are then carried out in accordance with GMA 3.9. It is evident therefore that BAMC are effectively sub-contracting the overall goods in process, however there was no evidence that this process was being audited and the BA Part 145 approval was not being audited. It was also found difficult for the actual raised purchase order from BA to be viewed to see which work and release had been requested.

2.  Surface treatments carried out by BAMC sub-contractor Poetons Cardiff ltd were reviewed.
Chromic Acid Anodising on order number 813784736 from BAMC was checked for process completion. However there was no record on the incoming paper work or C of C to tie together the work requested and Poetons own documentation.

3.On reviewing Line side stores for use of consumable material it was noted that 2 of the 3 store cupboards sampled had items that had either been removed from packaging so traceability had been lost, or had the shelf life expired "		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										INC1743		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and segregation of components.

Evidenced by:
Noted on the Bay 2 "Work Out" rack was a fairing support link removed from MMT and labelled with a BAMC Component Repair Label. The US section of the label was completed requesting a bearing replacement. The S section of the label was only partially completed with "Bearing Replaced" dated  15 Dec 16 but without the Order number or task completion stamp and therefore its status was unclear.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3678 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/20/17

										NC14578		Prendergast, Pete		Holding, John		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification of components.

Evidenced by:
On reviewing documentation for PN;P048184:F0296  P600 KIT, it was noted that this had been supplied with a Certificate of Conformity. On reviewing this item it appeared to be a non-standard part and therefore should have had an 8130-3 as the correct incoming paper work.
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16894		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts.

Evidenced by:
A product sample was carried out on the fabrication of a stringer splice, 65B25735-77, iaw Boeing SMAL P0262870, and to Boeing drawing 65B25735. The Boeing drawing calls for the stringer to made from either 7075-T6511 extrusion or 7075-T6 rolled bar. A review of the fabrication records showed the part had been machined from 7075-T6511 extruded bar. It could not be demonstrated how this variation from the approved data had been assessed, recorded and approved.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC17728		Prendergast, Pete		Prendergast, Pete		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance of standard parts iaw AMC to M.A.501(c) regarding conformance to specification.

Evidenced by:

A sample of rivets contained within the KLX Aerospace Solutions AGS carousels were noted as not being accepted into the BAMC stores system - C of C's were not obtainable as data pertaining to these items is held by KLX and not accessible by BAMC personnel.  These parts are utilised during the maintenance of customer aircraft without being booked in and inspected/accepted by BAMC personnel.
[AMC M.A.501(c) 3]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		8/30/18

										NC9506		Steel, Robert		Steel, Robert		Drawings  control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Drawings .
Evidenced by:
Review of Alert SB747-53A2839. G-BNLK.
Work pack raised by planning engineering.
Drawings Downloaded by PET.
Uncontrolled Drawing found at the work station.  Production control procedure GST.2.10 refers. Unable under the present system to determine how DRWG  Issue and revision status is controlled.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		10/12/15

										NC17729		Prendergast, Pete		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification carried out to ensure that the aircraft is clear of all tools.

Evidenced by:

On sampling 3 examples of where a tool had been identified as missing, the raising of a defect card in accordance with procedure GPR 4.24 to" capture the possibility of the tool being lost on-board the aircraft" was not consistently carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/30/18

										NC6549		Steel, Robert		Holding, John		145.A.50 certification of maintenance

Question No. 13

Checklist: Part 145 Stage 3 Checklist



On reviewing Form 1s issued by the workshop tracking number 3916 issued on 7 February was sampled.



The status / work in block 11 was annotated as Assembled and Inspected. This does not fall into the acceptable criterion of Part M appendix 2.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		4

										NC11188		Steel, Robert		Holding, John		Certification of Mainenance
The organisation was unable to demonstrate that they were fully compliant with 145.50.(a) with regard to incomplete CRS statement .
Evidenced by:A review was carried out of G-CIVF with regards to a modification for IFE installation under STC 10054735.
When reviewing the revision number 90001524 it was noted that a planning engineer had written N/A across the CRS statement and referred to 90001552. This CRS however did not refer to the first revision number which was the incorporation of the STC. It could therefore not be established at the time of the audit that a valid CRS was issued for the IFE modification.
For info the STC was approved by EASA on 15 / 09/ 15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC8228		Steel, Robert		Steel, Robert		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A. with regard to maintenance accomplished " off the aircraft " without the appropriate release document.
Evidenced by:
1. On review of completed Work pack for B777 G-VIIU. BAMC-BAIE worksheet (Doc Control 49) .Remedial work on aircraft Seats post overhaul was accomplished and signed off  by BAIE staff using BAIE approval stamps.
 Nil associated Form 1 release available to support this activity.

2. BAMC use several Outside companies to perform maintenance activity on site, ( BA, BAIE)  however nil supporting contracs / MOU's available to support thhis activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/18/15

										NC8210		Steel, Robert		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d  with regard to Form 1 release of used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Repeat Finding\1st Response Accepted		6/23/15

										NC6519		Steel, Robert		Steel, Robert		145.A.50d Form 1 release for component's removed serviceable. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50d with regard to form1 release documentation.
Evidenced by:
On review of Form 1 3976 Aileron I/B PCU. 
The associated documentation was incomplete, the declaration from the 145 company  removing the component have not been recorded as required by procedure DQL24 .
note on review of the Form 1 register, this omission was common for the majority of robbed components.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Retrained		11/24/14

										NC6518		Steel, Robert		Steel, Robert		145.A.50/45 Certification using non approved data
The organisation was unable to demonstrate that they were fully compliant with 145.A.50/45  with regard to use of non approved standard.
Evidenced by:
On review of work card 08677   HFEC J-57-E-256 with reference to NDT technique J-57. Work card refers to the use of standard , does not refer to the GE standard in use (GE29A029  sn1243351 in use as an alternative without engineering support.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation		11/24/14

										NC12682		Prendergast, Pete		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to loss of subcontractor specialist services records.

 Evidenced by:
On review of Bay 2 subcontracted services register it was noted that scan number 2216 material dispatched to Bristol Metal Spraying was incomplete. Further investigation revealed the material had been received back into BAMC  stores. 
However at the time of the audit BAMC were unable to locate the associated completed work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC6520		Steel, Robert		Steel, Robert		145.A.60 c Supplier Oversight.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Supplier Oversight.
Evidenced by:
On review of the Quality Audit schedule, supplier quality oversight had not been accomplished in the recent past.
Service level Agreement between BA MMCO and BAMC dated 1 dec 2010, para 2 covers BA commitment to audit on behalf of BAMC all services provided.
Audit reports for all suppliers will be made available to BAMC quality manager.
Nil evidence that these reports have been reveiwed as part of the quality process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		11/24/14		7

										NC5513		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with145.A.65 Authorisations

Evidenced by;
(a) On reviewing the company procedure for issuing Certifying staff Authorisations it was noted that BAMC procedure referred to in the MOE ref GQL.1.6 was out of date with references to CAA LWTR as a criterion for issue of an Authorisation. The company Authorisation procedures are in need of review. 

(b) Further to the above it was noted during the audit that many of the company procedures referenced obsolescent requirements and regulations. The company should review its procedures for accuracy and currency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1278 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Documentation Update		12/5/14

										NC8219		Steel, Robert		Steel, Robert		Quality Procedure's
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Internal quality procedures.
Evidenced by:
Nil evidence of an Internal quality procedure which describes the training, competence and experience requirements of nominated quality personnel  to issue staff authorisations on behalf on the company.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1283 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/12/15

										NC11189		Steel, Robert		Holding, John		Quality Oversight
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Quality oversight and the robust closure of audit findings
Evidenced by:
The internal Part 145 audits carried out by BAMC Quality staff were reviewed for 2015.

(A)    On reviewing the closure actions it was evident that many of the recorded Non Conformances had been closed without confirming agreed actions had taken place. Descriptions of closures including wording such as;   "it is planned"....."It will be". ....."In future"....... With no evidence provided that the agreed actions had been completed. One example being NC ref 150024 where action on the Part M had not been completed. BAMC should review there audit process to provide evidence that when a Non Conformance is raised agreed actions had been completed before they are closed.

(B)    On reviewing the audit plan for 2015 it was noted that all parts of Part 145 had not been covered. The MOË being the main example.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2757 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		5/16/16

										NC12664		Holding, John		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 a with regard to contracted /subcontractor oversight 
Evidenced by:
a. It was noted during the audit that most of the consumable materials on the shop floor where supplied by KLX. There was no record of any audits of this supplier. In addition to this there was also no supplier or subcontractor listing for Interserve, Emcor or Puresolve.These companies also supply and control support equipment for BAMC.
b. The list of subcontracted services as defined in the current MOE 5.2  is different to the master list held on file. There is no risk review for these services  The audit oversight activity plan has not been accomplished or in some cases the companies on the master list  have not been included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC14580		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to ensuring proper and timely corrective action is taken in response to findings from independent audits.

Evidenced by:
When verifying the organisations closure actions to authority audit finding NC12676, it could not be demonstrated all the actions described in the organisations response had been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC14579		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to establish good maintenance practices. 
 
Evidenced by:
During a review of MOE 2.18 and the referenced sub tier procedures, no reference to Regulation (EU) 376/2014 & its implementing rules could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/21/17

										NC17744		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that cover all aspects of the organisations approved activities.

Evidenced by:
Neither MOE 3.15 or the referenced procedures meet the requirements of Appendix III to Part 66 with respect to the designated supervisor, their identification, training and experience requirements and competence assessment.
[Part 66 Appendix III]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4250 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		7/30/18

										NC6548		Steel, Robert		Holding, John		145.A.70 Maintenance organisation exposition

Question No. 17

Checklist: Part 145 Stage 3 Checklist





Review of MOE for scope of C rating.



It was noted that the scope of the company approval was contained on some remotely controlled spread sheets for the capability listing.

These spread sheets were not controlled as detailed in accordance with section 1.9 of the MOE as the majority of the items on it did not list part numbers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1281 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		2/28/15		2

										NC9502		Steel, Robert		Steel, Robert		MOE Update
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to Status
Evidenced by:
MOE requires amendment , contracted maintenance partner British Airways agreements and scope, general review against EASA user guide UG.CAO.00024-003		AW\Findings\Part 145\145.A.70 MOE		UK.145.1177 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		12/7/15

										NC14581		Prendergast, Pete		Holding, John		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 12  with regard to the MOE containing procedures established under points 145.A.25 to 145.A.90.

Evidenced by:
On reviewing the organisation MOE it was noted that several references to ancillary documentation was either omitted or unclear. Some examples are detailed below;
The NDT post holder should be included in Management Personnel.
The references to the NDT written practice should be updated to reflect the referenced document used.
The stores booking procedure for Goldcare parts should be included, together with an explanation as to how these parts are controlled.
MOE 3.4 procedures for the induction of contracted certifiers iaw DQL 13.
The above list is not comprehensive and the MOE should be reviewed to ensure that the sub tier procedures reflect those referenced.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2760 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		7/5/17

										NC16896		Welch, Roger (UK.145.00048)		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging for the maintenance of an aircraft or component by another organisation working under the organisations quality system.
 
Evidenced by:
A JAMCO gallery frame repair was audited on G-CIVB In Bay 3. The main frame repair was being carried out by welders from British Airways. No details of their sub-contractor status or control of authorisation was provided at the audit.
[AMC 145.A.75(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18		1+D3516:D3543

										NC15652		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining any aircraft for which it is approved at any location subject to the conditions specified in the exposition.

Evidenced by:
G-CIVG was undergoing an extensive repair at LHR following base maintenance inspection findings during a base maintenance input at BAMC Cardiff. The organisation was using its 145.A.75(c) privilege to carry out this work under its approval at LHR.  It could not be demonstrated that the organisation had complied with its procedures at MOE 1.9, 2.15 & DQL 32.  Some specifics noted include:
1. No facilities, tooling, equipment audit was carried out prior to starting work as required by MOE 1.9 & 2.15.
2. No SLA could be demonstrated between BAMC and the operator as required by DQL 32. 
3. A base maintenance workpack containing standard check start & finish cards had not been raised and therefore planned compliance with the requirement for a final verification check iaw 145.A.48 could not be demonstrated.

(It is recommended that BAMC carry out a full review of the scope of its entitlement to exercise this privilege and any procedures that it will use to support this privilege.)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.4487 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Rejected		1/6/18

										NC16897		Welch, Roger (UK.145.00048)		Prendergast, Pete		M.A.504 Control of unserviceable components

The organisation was unable to demonstrate that they were fully compliant with M.A.504(b) with regard to the identification and secure storage of unserviceable components.

Evidenced by:
Within the U/S components compound in the main hangar, a section of aircraft pneumatic ducting was noted unlabelled as to origin, status or any form of identification. As its status was unknown, appropriate control of the component could not be demonstrated.The appearance of the packaging suggested it had been there for some time. 
[AMC M.A.504(b)]		AW\Findings\Part 145\M.A.504(a)(b)(d)(e) Unserviceable Components		UK.145.4249 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Accepted		3/12/18

										NC12662		Prendergast, Pete		Holding, John		The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to competency assessment of contract staff
Evidenced by:
The organisations competency assessment and HF training for contractors was reviewed. On sampling two of the recently recruited contractors Mr Michelazzo and Mr Ariff it was noted that no formal assessment of their competence had been recorded. The company should review its procedures to ensure compliance with Part 145.A.30(e) and associated AMC and GM.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.145.2758 - British Airways Maintenance Cardiff Limited (UK.145.00048)		2		British Airways Maintenance Cardiff Limited (UK.145.00048)		Finding\1st Response Late		1/20/17

										NC8570		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within tool store area did not have formal identification relating to batch number or type of locking wire. (handwritten P/N NMWA 0793 X 24 X 3 on masking tape attached and unable to verify authenticity of product)		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15		2

										NC8572		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
On Rack R5S5 there were several special to type tools and several aircraft consumable parts stored in the same bin without adequate segregation of serviceable parts.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8567		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Within the secure area there were commercial items including shelving, tyres and bolts with potential to migrate.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7444		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of parts.
Evidenced by:
within the secure area there were several commercial items and personal drawers with the potential to migrate.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7459		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials
Evidenced by:
a) Locking wire roll within cabinet in tool area did not have identification relating to batch number or type of locking wire.
b) Castrol HF5858 Mineral hydraulic fluid was found within the chemical store with date of 22/11/05 and it was unclear if this item had an expiry date as it was not on the control register.
c) Storage of Risbridger  guns should be separate for the different types of product Mobil Jet 2, Castrol 325 etc  to prevent fluid contamination.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC7453		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Mumbai.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		4

										NC7452		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/26/15

										NC7438		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/27/15

										NC7416		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Delhi.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7413		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate aircraft rated certifying staff qualified as B2 to support operations 
Evidenced by:
There was no B2 cover at Delhi and staff were uncertain  about how defects requiring B2 signatory would be cleared.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		1/28/15

										NC7437		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to EWIS training.
Evidenced by:
At the time of Audit it could not be established that EWIS training had been carried out for the Certifying staff at Bangalore.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/11/15

										NC7418		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training for mechanics.
Evidenced by:
It could not be demonstrated what was covered for the web based training for Karanem Raghu and it was unclear how feedback on human factors issues was being collected (AMC 2 145.A.30(e) 2)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding		4/30/15

										NC8564		Monteiro, George		Monteiro, George		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors, continuation training for mechanics and competence assessment for contracted mechanics from MASGMR (MGAT)
Evidenced by:
It could not be demonstrated what technical, HF/ continuation and procedural training for Deepesh Patel had been provided by the operator apart from Aircraft Type Door opening on the 6th June 2014.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/26/15

										NC13491		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for  Mr P Sandhu, Staff # 139345 was reviewed and the following anomalies were identified. 

1. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 777 refers:
  
- The company procedure requires 100% completion of the workbook,....  6% of the work book was not completed.

- Page 3 Item 6 (Doc Ref 810232651) Refers to work on Elect looms, G-VMMZ, Type B777 03/01/13. Review of job card relates to aircraft; (G-BNLF), Type B747, Date 24/02/12 and task description.
 
- Numerous task items (over35%) indicated that the completion dates pre-date the authorising stamp issued to holder. 

- Page 6 Item 61 Task Description disagrees with job card 810922717.

- Page 10 item 134, no record exists in company databases showing Mr Sandu worked on this aircraft as indicated.

2. Ref : A4 Maintenance Authorisation (Base) Section. Boeing 747 application form  refers: 

- it was noted that numerous task completion dates,  pre dated the authorising stamp being  issued to the  holder.

- a number of task items indicated that the supporting BX1719 stamp was in quarantine during the date of the recorded tasks.

- Page 16 Item 47 refers to Survey/ Insp of Looms: Job card 812966173 refers to check of mid spar fuse pin. 

- Page 16 Item 48 refers to GVI of looms: Job Card 811378460 refers to body gear bush inspection		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17		1

										NC13522		Wright, Tim		Wright, Tim		145.A.35 Certifying Staff and Support Staff.
The organisation was unable to confirm compliance with 145.A.35 (n) with respect to issuing authorisations to CAT A personnel.  The company authorisation for Mr  Z Kahn; Staff # 166741 stamp number MX 943 was reviewed and the following anomalies were identified.

Referring to the Engineers log Book ; 
- Page 5 of the Engineers Log book has not been signed by the Quality engineer
- a majority of tasks have been stamped prior to the stamp being issued.

 Referring to the M5 & M6 authorisation application form
- item 3c "Completed EWIS training"  had not been verified.		AW\Audit Scope\Part 145\145.A.35 Cert Staff		UK.145.3908 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/22/17

										NC8566		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) Low profile hydraulic jack  had an expiry date of August 2014.
b) CTOP Coolant top-up cart for B787 had an expiry date of  January 2014.
c) Risbridger top-up rig had an expiry date of  December 2014		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15		2

										NC8571		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
a) RA 77 jack did not have any labelling/ Tags relating to its serviceability or when inspection/ service would be due.
b) tool kit in vehicle did not appear to have been checked regularly as only current month available and large screwdriver and Pliers found to be in particularly poor condition.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC8573		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Aircraft Tooling within stores  did not appear to be listed and it did not appear that there were adequate controls for removing and returning tools to stores ie sign-off list or shadow boards etc.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7457		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tools at location 34 in stores did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15

										NC8568		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Whilst Contents of Tool box in vehicle was checked, there was no process to recover or replace missing tools (Hex keys  were missing on the 5th December 2014 and 6th January 2015 and no action taken)		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC7436		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to too/material control
Evidenced by:
a) B747/777 wheel bearing change kit did not have a contents list to indicate what should actually be in kit.
b) Pin inserting tool NAS 1664-12 was in poor condition within stores (damaged)
c) Carbide drill bit quantity control on stand not evident (surplus).
d) Tool box No. 3 feeler gauge not listed on master list; grinding wheel quantity in Maruti van not listed
e) Loctite 222 within Maruti van- could not establish expiry date and storage temperature outside of SDS shown on system (8-21deg)		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7443		Monteiro, George		Monteiro, George		145.A.40 Equipment , Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Contents of Tool box in vehicle did not appear to be listed and checked periodically.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7455		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) B777 SRM disc found to be at Rev 48 when latest version is at Rev 50.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		1

										NC7440		Monteiro, George		Monteiro, George		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding current maintenance data.
Evidenced by:
a) Publications EWS disc found to be at Rev 186 when latest version is at Rev 187
b) B 777 FIM found at Issue 71(May 2014) when latest version is at issue 72 (September 2014)
c) Component location Guide in Maruti found at issue Sept 1995 and no evidence of control; Quick reference manual in Maruti found to be uncontrolled.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7454		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records.
Evidenced by:
Storage of Technical log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.40 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/26/15		2

										NC8565		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved  and to what regulatory clause  tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.39 - British Airways Plc (UK.145.00021)(Hyderabad)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/24/15

										NC8569		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliantxwith145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
a) BA B787 transit sheets ETOPS - staged sheets not signed off with accountability for the task carried out as mechanics are also involved with the turnaround.
b) As the push back and headset function is under the control of engineering and the doors are closed, the transit check sheet item 10 is not being signed for cowlings etc being closed.
c) It is unclear if the PDC Check sheet for multiple aircraft types has been approved and to what regulatory clause tasks were being signed off as there is no CRS provision on this form.		AW\Findings\Part 145		UK.145L.38 - British Airways Plc (UK.145.00021)(Chennai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/25/15

										NC7442		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage conditions of maintenance records
Evidenced by:
Storage of Technical  log copies of non-BA aircraft handled in un-locked cabinet.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15

										NC7419		Monteiro, George		Monteiro, George		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with145.A.55(a) with regard to recording of maintenance work.
Evidenced by:
BA B747-400 transit sheets - staged sheets not signed off with accountability for the task carried out.		AW\Findings\Part 145		UK.145L.41 - British Airways Plc (UK.145.00021)(New Delhi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/28/15

										NC7439		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures when using Air France Mechanics on Air France Aircraft but CRS is under BA Part 145.00021.
Evidenced by:
Air France supplied mechanics- Rahul and Zephin but certifying staff are BA using BA CRS and it was unclear if these Mechanics were under BA's quality system.		AW\Findings\Part 145		UK.145L.37 - British Airways Plc (UK.145.00021)(Bangalore)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/27/15		1

										NC13809		Mustafa, Amin		Mustafa, Amin		145.A.75 - Privileges of the organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.
Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on Wing Access Door doors within the Fleet Support Facility (FSF), LHR. The organisation  does not currently have the required C9 rating in their scope of approval		AW\Audit Scope\Part 145\145.A.75 Privileges		UK.145D.253 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		3/9/17		1

										NC5077		Clarke, Terry		Clarke, Terry		9 Additional Fixed Locations & Line Station Authorization - b) Line stations
There was no evidence of an FAA special conditions audit performed by BA at Manchester		AW\Findings\Bilaterals\FAA Special Conditions		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Process		7/13/14

										NC6836		Mustafa, Amin		Mustafa, Amin		Scope
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.10 with regard to Line Station Type Capability

Evidenced by:

During the audit it was not evident that the Line station (ARN) had the capability as stated in MOE 5.3.1 with regard to A330 & B787 aircraft.

The organisations FICO line station capability listing  as referred to in MOE 1.8.2 contradicted the same in MOE 5.3.1		AW\Findings\Part 145\145.A.10 Scope		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process Update		12/21/14		2

										NC17459		Bonnick, Mark		Bonnick, Mark		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope of work for a declared facility. 
Evidenced by:
1. Fleet Support Unit TBE found to be working outside of approved scope in relation to Airbus ‘C’ check drop out tasks. MOE 1.9 limits current scope to defect rectification and scheduled tasks up to and including ‘A’ checks. Note: evidence shows that this is a regular issue throughout winter period 2017/18.
A/C Sampled: G-EUPK – Revision 00843857 & G-MIDT – Revision 08841521.
2. Organisation could not demonstrate the policy or procedure for determining base or line classification of tasks.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC5075		Clarke, Terry		Clarke, Terry		145.A.10 Scope
Not compliant. MOE 5.3.1 refers to line station locations and the capability of each line station. The B747 is included up to weekly checks but work on this aircraft type has not been performed for a considerable time causing doubt regarding recency.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.113 - British Airways Plc (UK.145.00021)(Manchester)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/13/14

										NC7800		Algar, Stuart		Algar, Stuart		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval.

Evidenced by:
MOE 1.9.2.2 has Honeywell APU, GTC 331-350 listed within the MOE but not listed on the EASA Form 3 approval certificate scope of work. Organisation does not have the capability or carry out any work on this APU type.  However, Hamiliton Sunstrand APU, APS 3200 is also listed within MOE but is also not listed on the EASA Form 3 approval certificate. The organisation does have the capability to work this APU type so a variation is required to add this APU type to the EASA Form 3 approval certificate scope [AMC 145.A.20].		AW\Findings\Part 145\145.A.20 Approval		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		2

										NC12357		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.20 with regard to terms of approval.

Evidenced by: On reviewing the company exposition it was noted that the Line Station scope of work listing for SFO did not detail the Boeing 787.  The company has a contract and has been maintaining this type for Virgin Atlantic (VAA) since November 2015.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC16005		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The organisation shall specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

The Boeing 787 is not listed in the Worldwide Line Maintenance listing for the Mumbai Line station, but aircraft releases are being made from this loaction.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC5485		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to storage conditions being such as to prevent deterioration and damage of stored items.

As evidenced by; 

Wheels were noted stored in the United Airways store, positioned upright and stood on a concrete floor with no rotation requirement or record. This is contrary to ATP 588 & CAP 562 leaflet 32-10. 

[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		No Action		8/21/14		2

										NC11462		Holding, John		INACTIVE Spurle, Brian		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to description of facilities
Evidenced by:
It was not possible to find an accurate description of the facilities at Edinburgh Airport; MOE 1.8.2 states the information is held in FICO system, this could not be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC15963		Roberts, Brian		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

The stores area was Temp and Humidity monitored – The stores person could not demonstrate what the limits were for the temp and humidity readings he was taking. He also did not know what action to take if the temp or humidity rose or fell beyond acceptable limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.217 - British Airways Plc (UK.145.00021)(Mumbai)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/13/17

										NC4180		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements 
The organisation was unable to demonstrate that it was fully compliant with
145.A.25(d) with regard to storage of parts and materials.
Evidenced by:
a) Assortment of parts including Engine Cowling Latch within unsecured bin.
b)Part Labelling missing on several new parts on Blue rack on mezzenine floor
c) Mainwheel  storage in hangar not IAW procedures
d) Carpet filler seat track of unknown status within free issue rack in Hangar		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/12/14		12

										NC4389		Holding, John		Holding, John		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant
with 145.A.25 evidenced by;

The Terminal 5B South area was audited. On reviewing the office and accommodation for Certifying staff and management it was noted that the area was overcrowded at peak times not allowing data to be studied and work planned without distractions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements\AMC 145.A.25(b) Facility Requirements - Offices		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Facilities		7/28/14

										NC10466		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities for materials.

Evidenced by:
Fleet Support Facility (TBC), on-wing (metal) repair area.  Several boxes of unused new aircraft parts (Airbus cowl repair parts) found adjacent to work benches not in a secure storage facility.  In addition, there were several boxes of used aircraft parts (fan cowl hold open stays & brackets) whereby the serviceability status of the items could not be established. Also within the area there were folders containing used maintenance data which had not been annotated as 'reference only' [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		2/3/16

										NC10467		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance.
  
Evidenced by:
i) During product audit of cascade (p/n LP1001, EASA Form 1:  BA29930457) repair it was noted that the EASA Form 1 quoted SOPM (20-50-12, type 70) was used at Rev 51.  However, Tech Info Portal (TIP) has the SOPM still at Rev 50.  Rev 51 was released July 2015 & TIM confirmed that they had a copy but had not updated TIP or SAP with the latest revision.

ii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the EASA form 1 quoted SB 965-0976/1690-34-125 / DIR 10070600/000/00 a revision status was not quoted, when further investigated it was found that the SB/DIR quoted referred  had been superseded over 7 years ago [23 Apr 2008].

iii) During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load it was noted that the associated Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iv) During product audit of (p/n 4-211004-2, EASA Form1: BA29632472) V2500 Single Engine MCD Kit it was noted that EN-PP-X143 Iss 3 dated 31/01/08 quoted in box 12 did not reference source maintenance data .

v) The EHM unit did have a number of copies of uncontrolled CMMs including CMM 79-22-10 but could not readily demonstrate how to access the controlled copy on the network.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/4/16

										NC11369		Mustafa, Amin		Prendergast, Pete		145.A.25 Facility Requirements.
The organisation could not demonstrate that it had fully complied with 145.A.25(d) with regards to ensuring the prevention of damage to items in stores.
As evidenced by:
In the BADC an ESDS bench is provided for goods inwards inspection of ESDS components. The bench was noted marked up as "out of service". During conversation with BADC personnel, the reason reported was that the wrist strap test box had been removed the day before audit and was due to go for calibration. When reviewed the calibration due date marked on the test box was 09/11/15. A second wrist strap test box was noted in the test bench drawer, labelled due for calibration in May 14. 
No documented procedure for access to appropriate alternative ESDS protective equipment to ensure the protection of ESDS components, when the facilities primary equipment was not available, could be shown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC14211		Mustafa, Amin		Mustafa, Amin		Facility requirements 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities

Evidenced by:
The area within the Powerplant Support Facility (PSF) adjacent to the Engine Health Monitoring (EHM) unit had unsecure racking/storage which contained unallocated serviceable, unserviceable  and uncontrolled quarantined components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC15138		Mustafa, Amin		Mustafa, Amin		Facility Requirements - 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation and control of components and  material

Evidenced by:

During the Audit it was observed that the upper workshop in Hangar 6 LGW was untidy contained a mixture of commercial, aircraft and ground equipment including unsegregated unserviceable and serviceable aircraft components and material that was time expired.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC16900		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Storage Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)
with regard to the provision of storage facilities providing adequate protection, segregation and control of access.
Evidenced by:
1. A ‘drain spider’ as removed from a V2500 engine as part of a QEC was left on a trolley rack in the Powerplant Service Facility (PSF) without sufficient protection (blanking) to prevent contamination and/or damage.
2. V2500 engine removed from an in-service aircraft by BA was stored in the PSF, TBC, LHR awaiting work without sufficient protection (blanking) to prevent contamination and/or damage.
3. Kits containing consumables for engine tasks were stored outside the main stores area in PSF, thereby not providing appropriate restriction of access to authorised personnel only.

Finding extended until 07Jun18. Ref e-mail Paul Dyer 01Mar18.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/7/18

										NC17879		Owen, Nick		Bonnick, Mark		145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (a) with regard to the facilities provided being appropriate for all the planned work.

Evidenced by: -

The maintenance task to check the rudder actuator backlash dimensions was witnessed on B777 G-VIIP during B-Check in Hangar 6, (Revision 845995). It was noted that the access staging provided did not sufficiently allow for the task to be carried out whilst wearing the required safety harnesses – Hangar 6 Duty Shift Manager informed of details at closing meeting.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		7/24/18

										NC19511		Bonnick, Mark		Tait, Neil		145.A.25(d) - Uncontrolled Parts

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure & segregated storage for components, and materials evidenced by:

In TBE, a box of uncontrolled parts including an IDG change kit, hoses, rivets, doubler plate and consumables was found amongst the tool boxes in the personal tool box stowage area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				3/4/19

										INC2450		Lane, Paul		Lane, Paul		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Storage area in "Barn" building adjacent to aircraft maintenance position did not segregate new received items from items removed from the aircraft in work - either those to be scrapped, or those awaiting assessment for re-certification and forwarding to stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC4817		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and HF training.
Evidenced by:

The training records for Contractor Mr J Gant were reviewed. These detailed Human Factors and EWIS Training carried out by a company called HFS worldwide. British Airways could not provide evidence that this company satisfied the training syllabus of GM 1 145.A.30(e) and AMC 2 145.A.30(e) and therefore could not demonstrate that competence assessment as required by AMC 1 145.A.30(e)had been adequately carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.6 - British Airways Plc (UK.145.00021)(Heathrow T1 Shorthaul)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/17/14		18

										NC5195		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competence.

Evidenced by:
(a) On reviewing the authorisation system and competence assessment for process staff it was not clear during the audit how such staff had been accepted as competent for the tasks they were performing. An example was the new Cadmium plating scope in the MOE.

(b) On reviewing workshop authorisation of workshop technician Staff number 691259 it was noted that he had been carrying out Cadmium Plating. On reviewing his Authorisation document it was evident that he was not authorised for this process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		7/24/14

										NC4395		Cronk, Phillip		Holding, John		Personnel requirements   Man-hour planning/ Human factors 

The organisation was unable to demonstrate that it was fully compliant
with 145.A.30 evidenced by;

On the day of the audit, it was noted that satellite staffing in T5BN had 13 staff members on overtime (approx. 30%), Satellite T5BS had 9 staff members on overtime (approx. 20%) and T5C in the EAA had 6 staff members on overtime (approx. 14%). This was considered high overall for the day in question. Staff on duty at the time of audit commented to the CAA that this level of cover was considered normal and with some staff on duty commenting that this was better than other days. 
Refer to AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1789 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Resource		7/29/14

										NC5451		Prendergast, Pete		Prendergast, Pete		145.A.30. Personnel requirements.
The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance manhour plan.

As evidenced by;

MOE 2.22 & procedure PL-PD-1-2 describes the organisations procedures for manhour planning, however the JFK line station uses a different process for its manhour planning and this process could not be shown to be documented or approved.

[AMC 145.A.30(d) & AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14

										NC5452		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel.

As evidenced by;

Goods inwards staff are often required to remove electronic components from static protective packaging for inspection. Anti static mats & wrist straps are provided but no training in ESDS precautions or use and testing of the equipment could be demonstrated.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Retrained		8/19/14

										NC5484		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing & controlling the competence of personnel.

As evidenced by;

No evidence of a competence assessment as described in procedure QU-Q-8-16 could be demonstrated for Mr S Walsh.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Documentation Update		9/1/14

										NC6211		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by:
Aeropeople Ltd are contracted to carry out maintenance activites on B747 aircraft at LHR. On 6th July 2014, Aeropeople supplied 2 mechanics to British Airways to carry out a dedicated alternator change on G-BNWO, a B767. No evidence could be shown as to how British Airways had competence assessed the mechanics concerned, for this task.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.134 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/22/14

										NC5487		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel in accordance with a procedure agreed by the competent authority.

As evidenced by;

The competence assessment for Mr A Saxton was reviewed. The assessment was conducted by the Station Maintenance Manager, Mr L Ribiero, on Form QU-X924. A review of procedure QU-Q-8-16 shows that this assessment  should have been carried out by a Quality Engineer or Quality Team Leader using Form QU-X923.

[AMC 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Retrained		10/31/14

										NC5272		Holding, John		Mustafa, Amin		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j)2 / Appendix IV with regard to line maintenance carried out at a line station of an organisation which is located outside the Community territory.

Evidenced by:
During the audit the certifying record for Mr Saty Ramsingh (BA-BX-1154), Station Maintenance Manager Toronto/Canada did not hold an ICAO Annex 1 licence or a certifying staff authorisation issued under Canadian national regulations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		12/22/14

										NC7557		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance, management, and /or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by :
The organisation uses QSM 145.30 and  procedure QU-Q-8-16 and the Management Performance Management System to competence assess its applicable staff. The organisation uses a number of differing inputs ranging from reliance on a read & sign process, CBT , quality orals and some formal training to satisfy the requirement. With all the differing inputs it could not be demonstrated that all the elements referenced in QSM 145.30 & GM 2 145.A.30(e) were covered for all relevant categories of staff, with some specific anomilies noted below.

 1) The organisation uses CBT delivered by e-learning modules over its intranet to satisfy the requirement for a number of its core competencies. It was noted that a significant number of these e-learning modules were not developed & available on the e-learning system.

 2) The Management Performance Management System for Band 2 managers and above was reviewed. It could not be demonstrated how this process reviewed all the relevant competencies referenced in QSM 145.30 and GM 2 145.A.30 (e).

 3) Procedure QU-Q-8-11 requires all management staff to under go initial Human Factors and continuation training. When management training records held on the SAP system were sampled, none of the sampled senior managers were noted to be current with both requirements. A sample was conducted for FSM community of which approx 25% were noted not to be current with this requirement.
[ AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7561		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to certification responsibilities in base maintenance.

Evidenced by:
The organisation issues A4 authorisation to suitably qualified staff granting them the privilege of certifying specified tasks, including surveillance inspections, in the base maintenance environment. It could not be shown how the B1 and B2 support staff responsibilities to ensure all tasks were completed and to the required standard to support the cat C release, were satisfied in respect of tasks certified by the A4 technician.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/1/15

										NC8417		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient management staff available.

Evidenced by:
On reviewing the shift on duty during the audit it was noted that there were no AMS’s or a Fleet Shift manager on duty.
It could not be established what the minimum management cover required for the shift was.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/11/15

										NC8413		Holding, John		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in management.

Evidenced by:
Procedure QU-Q-8-16 Competence assessment, requires all band 2 managers to be competence assessed against established criteria every 2 years for core competencies, and every 4 years for role specific competencies. No records of any competency assessments for any applicable Gatwick band 2 managers could be demonstrated.
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding		6/11/15

										NC13999		Mustafa, Amin		Mustafa, Amin		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control the competence of personnel involved in quality audits

Evidenced by:
At the time of the audit it could not be demonstrated that the competence of quality audit staff auditing the D Rating had been assessed.
4179:2014 1.2, 5.1.5		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14683		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.a.30
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(j) with regard to single event authorisation

Evidenced by:
On reviewing British Airways procedure for issuing a one off authorisation (QU-Q-8-6) it was noted that in effect maintrol managed the process and quality issued the authorisation remotely. In two cases reviewed the quality department had not reviewed the data as required by by AMC 145.A.30(j)(5) or in accordance with BA's own procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15268		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Maintenance man power plan.

Evidenced by:

A maintenance man power plan was not available showing that the organisation had sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Note: a shift roster was demonstrated for the line station.

See also AMC 145A30(d), 145A47 AMC 145A47.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.320 - British Airways Plc (UK.145.00021)(Newcastle)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		9/20/17

										NC15849		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted in sampling the Base planning activity that there is no obvious manpower plan demonstrating that the IAD (Dulles) station has sufficient manpower for the predicted maintenance workload. It was noted that there is a detailed shift roster but this does not reconcile the available staff manpower with the predicted workload based on the expected aircraft movement both BA and 3rd party and from this the man-hours required to meet this activity. It was noted that Work Instruction PL-PD-1-1-WI-1 and associated referenced Work Instructions  may cover this requirement, but this has not been enacted at the line station.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/4/17

										NC15936		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the manpower plan needs to be updated to include the current 3rd party work for other operators and contracted maintenance staff from agency sources		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		12/5/17

										NC15934		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Line station manpower plan

Evidenced by:

Noted in reviewing the 2017 manpower plan that this does not include non-union staff at the site providing line shift coverage		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Rejected		12/6/17

										NC5281		Holding, John		Mustafa, Amin		145.A.35 - Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.35(b) with regard to the maintaining validity of licences  (Part 66 & ICAO Annex 1)  throughout the validity period of an authorisation.

Evidenced by:
During the audit the organisation could not demonstrate that the licence expiry management process was supported with formal procedures.

Note: Closed at time of audit on further evidence, to be reviewed at next audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation		7/24/14		11

										NC5270		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35(a)2 with regard to the training / competencies.

During the audit, a review of Mr Richard McCourty’s QU_X305 “Application for issue of an Authorisation or Approval” for B1-A318CFM approval did not include item 3b with regard to recording and submission of ETOPS specific items in PER book. 

The A318 as operated by BA Ltd is an ETOPS aircraft. 

QU-Q-8-1-WI-1B states “If the authorisation requested is for an ETOPS rated aircraft then the applicants training shall include BA ETOPS awareness and they shall have recorded satisfactory completion of ETOPS maintenance tasks performed under supervision in their OJT Log”		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC5282		Holding, John		Mustafa, Amin		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training in each two year period.

Evidenced by:
During the audit the continuation training expiry report for March 2014 reviewed and it was noted that Mr Brian Rayner Certifying Engineer Stamp number BA-BX-1090 continuation training expired on the 28-09-2013 this was extended to the 28-12-2103. The SAP record did not indicate any recent continuation training had taken place during the period of expiry and as such is now 4 months over due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14

										NC7558		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to ensuring that certifying staff have an adequate understanding of the relevant aircraft before issuing the certification authorisation.

As evidenced by :
Procedure QU-Q-8-1-WI.1B describes the authorisation requirements for aircraft maintenance qualifications. Staff member Mr Versani, who held A4  BMA authorisation , applied for and was granted A3 LMA authorisation. QU-Q-8-1-WI.1B gave no guidance on the qualification and competency requirements when staff convert from A3 to A4 or vice versa.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7559		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issuing a certification authorisation when all preceding requirements are satisfied.

As evidenced by :
QU-Q-8-1-WI.1B describes the requirements for aircraft maintenance qualifications, a number of authorisation applications were sampled against the above work instruction and a number of anomalies were noted in the records held.
Staff member 175852 Mr Tsourmalis, no local area awareness training recorded on the X305 Application form.
160514 Mr Moore & 155317 Mr Lockless, X305 application forms only partially completed.
187145 Mr Obamwonyi, No record of EWIS initial training, EWIS continuation training done on 04/11/14 but not recorded in the SAP system.
166475 Mr Madan. PER book and Nominating Engineer parts of the application process were completed by a B stamp holder, the work instruction requires a BX stamp holder for these parts of the process.
771324 Mr Nzegwu, a copy of the current Pt 66 licence could not be shown in the SAP records.
692308 Mr Herrod, a copy of a completed C stamp PER book could not be shown in the SAP records, and Mr Herrod recorded a 'C' stamp presentation in part 5 of the X305. No reference to this process for a subsequent C stamp authorisation is stated in the work instruction.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/23/15

										NC7560		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to establishing a programme of continuation training for certifying staff and support staff.

Evidenced by:
LHR line maintenance staff currently carry out continuation training by CBT, it could not be demonstrated how this process complied with the requirement for continuation training to be a two way process.
[AMC 145.A.35 (d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2331 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		5/22/15

										NC8528		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the issuing of certification authorisation to certifying staff.

Evidenced by:
SAP authorisation record for Jose Bardallo Vaquero (BA-B.-275) states that his Part 66 AML expires 01/08/2018 with an Authorisation Renewal date of 18/01/2009.  His actual Part 66 AML states an expiry date of 22/12/2019.  The BA authorisation was last updated 12/02/2015 [AMC 145.A.35(b)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.94 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/22/15

										NC11370		Mustafa, Amin		Prendergast, Pete		145.A.35 Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff are involved in at least 6 months actual relevant experience in any consecutive 2 year period.
Evidenced by:
British Airways procedure QU-Q-8-1-WI.1B accepts proven maintenance experience from other operators in lieu of 6 months experience logged on type in a PER book for the 1st company B1/B2 authorisation. Evidence was noted of an ex Flybe certifier being issued a 1st company authorisation for B787 -8/9 using a letter attesting to experience on Flybe types EMB 170/190 contrary to the requirement for the experience to be on type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC11463		Holding, John		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the clarity of certifying staff authorisations.
Evidenced by:
During the sample of certifying staff it was not possible to find a clear scope of authorisation for the individual being sampled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC14212		Mustafa, Amin		Mustafa, Amin		Certifying staff and support staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competence scope against their intended certifying duties within the  Powerplant Support Facility

Evidenced by:

1) "Powerplant Workshop Task Assessment & Competence Form" QU-X958 did not reflect the full  scope of the B1 rating such as the replacement of the High Speed Gear Box minor module.

2) The organisation could not demonstrate what level of QA verification is required by QA on the QU-X958

3) The QU-X958 form has no date field to confirm when the assessment was started/completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14671		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45
The organisation was unable to demonstrate that they were fully compliant with145.A.45(f) with regard to availability of the current maintenance data.

Evidenced by:

(1) The Iberia designated Lead engineer BX1365 operating in CEG T3 did not have sight of the Iberia read and sign information notices and DIR10227539 issued on 13/03/2017 had not been read.

(2) The Boeing B777  "A-Check Amendment Sheet" DIR 10002189 hard copies in the CEG T3 library area were at Version 25 which had been superseded by Version 26 on the 9th of June 2017.

(3) The Iberia line station manual available to the CEG T3 store staff in EAA was at revision 5 the current revision is 10		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC15940		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(c) with regard to Staff recency

Evidenced by:

Noted that the PER book for certifying staff BX-1704 has not been updated for B757/767 since March 2015 and that there is no record of recent B747 experience, although the approvals for these types are held		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC16000		Sanderson, Andrew		Sanderson, Andrew		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding authorisation documentation.
Evidenced by:
The authorisation documentation for the station mgr with licence UK.66.415213A did not include 747 with RR engines. This administrative error had been identified within BA in February but no action had been taken to correct the documentation. (However this was done before the audit ended). (145.A.35(h) refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC4182		Mustafa, Amin		Monteiro, George		145.A.40 Equipment, tools and material 
The organisation was unable to demonstrate that it was fully compliant with
145.A.40 (b) with regard to servicing and control of equipment
Evidenced by:
a)Grease gun in Grease Kit TBJ Kit 2 found with damaged pressure gauge and
b) Control of missing parts and adaptors within this kit could not be established
c) Grease 33 found in labelled Royco 11 gun
d) Serviceability of Grease 33 rig- pressure gauge damaged and water drain inverted
e) oil cabinet containing Royco 11 grease with large hole in drum allowing further contamination
f) Weekly check of Flam cabinets in Hangar not signed IAW with published procedures
g) 747 wheel change torque wrench without visible expiry label
h) control of biocide rig FR6300- no calibration date
i) Wheel and brake lifting rig- JA 6026- calibration due Oct 2013
j) Open grease drum in hangar area with evidence of water/fluid contamination		AW\Findings\Part 145\145.A.40 Tools & material		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		25

										NC5178		Holding, John		Farrell, Paul		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) classification of unsalvageable components and  supply system control. 

as evidenced by:-

a) emergency battery part no 3214-31 , s.n. 060236 was seen  to have exceeded its due service life of March 2014.

b) SCA stores.  Emergency light Ni Cad battery pack (P/N 9008-3-5AB, Batch no. 0004166290) was found in stores freezer with an expired ‘fit by’ date of 02/01/2014.  On further investigation it was found that SAP transaction (4924430459) had fitted the part to an aircraft 28/12/2013 (AMC 145.42(d).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5257		Holding, John		Algar, Stuart		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate  that they were fully compliant with 145.A.40(b) - Control and calibration of equipment and tools to ensure serviceability and accuracy.

Evidenced by:
a) Tech 5C workshop.  Several items of workshop tooling (tool cabinet 1 & 3) was found to be missing with no evident tool control process in operation (AMC145.A.40(b)).

b) SCA stores.  Pneumatic crimping tooling (P/N PICO400B) found on rack out of calibration date.  On review of SAP it was found that an additional 18 off items of tooling were overdue for calibration & had not been withdrawn from service.  It would appear that the overdue tooling list had not been actioned during April 2014.  Work Instruction MC-206WI.3 states that a weekly check will be carried out by each area (AMC145.A.40(b)).

c) Ramp area adjacent to SCA stores. Nitrogen servicing rig (NT111) located on the ramp, available for use with equipment servicing date due February 2014 (AMC145.A.40(b)).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		10/24/14

										NC5488		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation could not demonstrate that it had fully complied with 145.A.40(a) with regards to having available all the tooling to support the scope of work.

As evidenced by;

The Phoenix line station does not hold all the tooling to support the MOE stated scope of work up to daily checks, for example high access equipment. This equipment is reported as being loaned from US Airways. No contract or documented agreement for the support of this activity could be shown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Process Update		10/31/14

										NC6914		Holding, John		Holding, John		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tooling
Evidenced by:

The tooling imprest was reviewed on SAP. It was noted that the station had several calibrated tools listed against it on SAP examples being a torque wrench 10-240 in-lbs and a shock strut inflation tool gauge. However it was noted that no calibrated tooling existed on the station as it was supplied by Air Canada according to the Station Engineer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.18 - British Airways Plc (UK.145.00021)(Vancouver)		2		British Airways Plc (UK.145.00021)		Process Update		12/28/14

										NC7826		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) regarding tools & equipment control.
Evidenced by:
a) The pipe laser scanner has a recommended 'calibration' process due monthly. No records were available demonstrating this activity had taken place.
b) The pressure testing rig did not have due date stickers present. Not iaw procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC8237		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability & servicing

Evidenced by:

(a) During the audit of LCY,  the organisation could not demonstrate it had the appropriate jacks to carry out a wheel change on the aircraft supported at the line station. 

The Jacks,  Main (RT4550-001) & Nose (RC3517B1A0A03) were sent for overhaul at the beginning of January 2015 and have yet to be replaced/returned)

(b) During the audit the organisation could not demonstrate that the C Duct Pump (PN HP227) located in the Line van had a service regime and if so its servicing was being managed.

It was mentioned at the time of the audit that similar equipment at LHR was monitored and serviced at regular intervals.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.141 - British Airways Plc (UK.145.00021)(London City)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		5/20/15

										NC8414		Holding, John		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled and calibrated.

Evidenced by:
The Hangar 6 paint booth temperature control system was noted not to be labelled as to calibration status. A chart was attached to the booth which appeared to show periodic checks of the temperature setting for the booth. No records of traceability back to a calibrated instrument could be demonstrated and no target or tolerance for determining serviceability could be shown. Further, no documented or controlled procedure for the calibration process could be shown.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2260 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/11/15

										NC8978		Pattinson, Brian		Pattinson, Brian		Equipment, tools and material.
The organisation was unable to demonstrate that they were fully compliant with
145.A.40 (b) with regard to calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

The Temperature and Humidity Data Logger P/n CEM DT-172 located in the Aberdeen line storeroom had no evidence of calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.76 - British Airways Plc (UK.145.00021)(Aberdeen)		2		British Airways Plc (UK.145.00021)		Finding		8/27/15

										NC9142		Algar, Stuart		Algar, Stuart		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the organisation shall ensure that all tools & equipment are controlled & calibrated according to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
The two aircraft jacks held on station have not had their monthly servicing/serviceability checks carried out iaw the local BA procedure.  The checks appear to be overdue by two months.  In addition, the form used locally to record the serviceability checks for the jacks does not identify the actual jack checked by either serial number or batch number [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10477		Algar, Stuart		Mustafa, Amin		145.A.40 - Equipment,tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1. with regard to manufacture specified equipment.

Evidenced by:
During product audit of (p/n EGPWSD, EASA Form1: BA29879479) EGPWS data base load, it was noted that the computer used to load the EGPWS Data Base was not running on any of the operating systems specified in SB 965-0976/1690-34-125.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11368		Mustafa, Amin		Mustafa, Amin		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling

Evidenced by:

1) On reviewing the tooling in the FSU stores it was noted that several grease guns had no identification as to what grease they held.  BA had previously had a finding on this issue closed on the basis that grease guns would be identified with embossed metal tags. No tags were present on several of the guns reviewed.
Previous repeat findings include - Audit UK.145.572 NC4182 raised on 12/12/13. - Audit item 1 ref 145/07/10 Gatwick 10/04/2010


2) In the SSC (TBA)  Airbus Gag Board had tooling missing and tooling from other gag boards fitted, at the time of the audit there where no aircraft in the SSC bay.

3) An Aircraft in the East Pen (TBA) had tooling fitted from Gag boards located in the North Pen (TBA).

4) The West Pen (TBA) New Aircraft tool store had missing tooling, and the booking out system in place had tooling that was booked out in August 2015 still outstanding and no area accepted responsibility for its current state or management.

Previous repeat findings include - Audit UK.145L.38 NC8573  raised on 27/03/15. -  Audit UK.145.1947  NC5257  raised on 24/04/14		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/14/16

										NC12358		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to station tooling.
Evidenced by:

It was not clear how the company had set tooling requirement for the Boeing 787 in SFO.  The company was totally reliant on the specific tooling provided by VAA rather than determined by its own Part 145.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC13990		Mustafa, Amin		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation could not demonstrate that it fully complied with 145.A.40(b) with regards to ensuring the serviceability of tools and equipment.

As evidenced by:
In the FDR workshop, no testing regime or test record for nay of the ESDS protection mats could be demonstrated.

Further evidenced by:
 Test leads were noted on desks with plugs and sockets unblanked risking damage and debris ingress.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14216		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tools.

Evidenced by:
An alternate tool to UT856/1 ( B747 AMM 72-00-026 page 446) is being used during the removal of High Speed Gearboxes from R211-524 engines. The technician interviewed demonstrated that the referenced tool did not give sufficient access and a number of these tools had been significantly modified to facilitate the work requirement. There was no evidence at the time of the audit that this alternate tool had been approved for use within the organisation. (picture attached)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										INC1849		Mustafa, Amin		Mustafa, Amin		Equipment, tools and Material - 145.A.40

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of the necessary tools and material to perform the work carried out.

Evidenced by:
During the audit of T5B, tech log page item AL573410/3 (G-CIVW) reviewed and it could not be demonstrated that NLG lower torsion link replacement was carried out in accordance with AMM 32-21-03 Page 401 with respect to the use of tooling as required by Section B  nor was corrosion inhibiting material applied as per AMM 32-21-03 Page 407 Section F(2)(e)
M.A.402(d)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)				9/3/17

										NC14670		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to regard to control of tooling and equipment

Evidenced by:

1) Two A320 MLG undercarriage ground locks (PN 460005832) found 'abandoned'  in a damaged disused locker in the corridor to the Line side stores in Short Haul T5A South facility.

2) Two A320 MLG undercarriage ground locks located in EAA stores. Only one indicated as being in stock on SAP system

3)  Two A320 MLG undercarriage ground locks located in EAA stores, both when examined were considered unserviceable as the lacked locking pins and warning flags

4) One of A320 MLG undercarriage ground locks located in EAA stores had no PN or other identifying marks

5) The A320 Ground locks and actuator gags in EAA stores were not serialised or asset marked making it difficult to manage and track individual units.

TBK (TBD) Stores:
(6) A 'TBD Tooling Control Manual Issue' paper register was being used separate to the ATMS computer system and indicated numerous tools issued over approximately a one year period with many not indicated as returned by entry of a date in the 'IN DATE' column. 

(7) With either the ATMS or the manual register it appeared that there was no adequate system of control in place to track and check return of tools, which could be issued to staff from various shifts, different maintenance areas and aircraft and to follow-up if not returned.

(8) A calibration register showed what tools had been highlighted as due calibration but there was no process of tracking evident to indicate return of items to the store after calibration.

FSU Stores:
(9) A tool board had 2 missing sockets not booked out against on the ATMS computer system and also a complete row of sockets on the same board  had no barcodes to enable booking out and tracking on to the ATMS system.

TBA East Pen

(10) 1 1/8”x 1/2” sockets (23 off) located in tool drawer, when checked against ATMS the listed inventory was 5.

(11) 2”x 3/8” crowsfoot sockets (2 off) located in tool drawer, when checked against ATMS the listed inventory was 5. Upon checking the location of the other 3 it was found that none had been loaned out on the ATMS system.

(12)          Airbus specialised tooling P/N 98D27504003001 (2 off) when checked against ATMS the tools were not registered in the system.

(13) :     Penny & Giles Pitot/Static test rig P/N  D60302-K1474, S/N 132805. Found to be incomplete. No                        evidence of inventory list, operating instruction booklet, power lead or rosemount adapters.
              Blanking caps for ports also left loose.

Note: Whilst the above was noted against one store/area, it is possible that the same may apply to other stores areas.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		10/24/17

										NC15772		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The Organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:  On inspection of the Flammable cupboard, a box marked “United Airlines” was noted.  This contained a “Servicer – 1qt Oil – MIL-H-5606” p/no. 170-1 s/no 08-1885.  This tool was not on the Stores system/SAP and suspected of belonging to United Airlines – not returned on termination of their flying operations at the end of June 2016.  The oil type is not compatible with the BA/VS types operated on station – should it be used it may cross contaminate a system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/21/17

										NC15900		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of shelf life limited materials

Evidenced by:

Noted that RTV 108 Batch #0005652897 and RTV102 Batch #0005512144 do not appear on the local stores control excell spreadsheet.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC16002		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to fully demonstrate compliance with 145.A.40(b) regarding tool control.
Evidenced by:
The latest 12 Sept 17 (and earlier) weekly Ground Equipment Weekly Check Lists forms were found to be signed off with 'okay' as 'condition' against 'Wrist Band Tester''. However this tool has not been held for some time. So the credibility of the checking process cannot be established. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16003		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding controls of calibration.
Evidenced by:
The tyre pressure gauge NTG2604D S/N 781 was found to be out of calibration control with its due date having passed in 23/5/16. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16001		Sanderson, Andrew		Sanderson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The Weekly ground equipment weekly check list includes a check of tools held on the shadow board. On the check sheet some items just had a dash against 'condition'. Verbal explanation stated tool no longer held. The procedure associated with completion of the form were not adequate to ensure the appropriate control. (145.A.40(b) refers).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16090		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled.
 
As evidenced by :
Line van 87 was sampled. A ratchet screwdriver and straight blade screwdriver were noted in the drivers door pocket. Both tools were unmarked indicating that they were not part of the stations official tool holding.

Further evidenced by:
In van 87, and in the main Terminal 1 tool stores, a set of Torx bits was noted to have a bit missing. The tool control logs for these areas were reviewed and no indication of missing or broken tools for either of these items was noted.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.359 - British Airways Plc (UK.145.00021)(Madrid)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/20/17

										NC16901		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)
with regard to the availability of required tooling.
Evidenced by:
The tooling necessary to remove/fit the gearbox of the V2500 series engine is not available at BA. It is noted that BA contracts out this activity when required. However, this activity is explicitly within scope (see NC169004 re MOE).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/31/18

										NC17457		Bonnick, Mark		Bonnick, Mark		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with respect to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 
Evidenced by:
Serviceable kitted dry servicing kit "DRYKIT21" contained Torque Wrench p/no. MHHA120-1-4, s/no. A12225 which was due calibration 21/02/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC18802		Bonnick, Mark		Bonnick, Mark		145.A.40(a)/145.A.48(a) Control of Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/145.A.48(a) with regard to the control of tools.
Evidenced by:
1. A sample check of the complement of tools within the 'Henchman' Work Kits identified that tools were missing from three of the kits: a socket, a driver bit and a 'pliers-type'  tool. There was also a case of a torx bit in lieu of a driver bit. The corresponding Line Station Tooling Control Sheet identified these kits as being complete. There was no evidence of the Lost Tool Policy having been invoked.
2. The PDOS hydraulic pump tool p/n RSE3480-IBE, s/n 2311AU243230 was correctly identified out-of-calibration on the 'IB List+Timex Register' but had not been quarantined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.404 - British Airways Plc (UK.145.00021)(JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/14/18

										NC19509		Bonnick, Mark		Tait, Neil		145.A.40(b) - Tool Control Tool - The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)/(b) with regard to tool control and the control of tooling evidenced by:
A. Inconsistent completion of Loaned Tool Receipt (LTR) – MC-SC-X161 in TBE and TBD tool stores.
1) Bin # not always completed. 2)Tool S/N not cited. 3)LTR not always signed. 4) Multiple tools signed out on 1 tag. 5) Where multiple tools were signed for on one tag, one tool was returned and then scribbled out on the LTR making the record illegible.
B. In TBD, tooling / kits were returned to the incorrect bin designation. 
1) Slidehammer identified for AC03-D was located on rack location AB02-F. 2) T/E Flap Locking tool identified for AA03-D and located on AB02-F.
C. In TBE, Insert Extract tools were not recorded as being out on loan on ATMS. 
1) CETC1 had 10 items in the drawer and ATMS reflected 16 available. 2) DRK55-12 has 0 items in the drawer, whereas ATMS noted a complement of 1
D. In TBE tools were missing from shadow boards and stowage boxes which were not identified on the Tool Tag Control Board. 
1) 3 x Crimp tools, 1 x crows foot attachment, NLG Nut, MLG Nut, Cone Guide. 2) 1 x crimp tool was noted as ‘blocked’ since Sept 2018 – presumed lost.
E. In TBE a personal tool box, BAE0534, was reviewed. The box was unlocked. The contents were reviewed against the enclosed contents list. Several tools were missing which was not reflected on the contents list. The company was unable to provide details on when the last contents inspection was carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5187 - British Airways Plc (UK.145.00021) Tools Control LHR		2		British Airways Plc (UK.145.00021)				4/4/19

										NC4183		Mustafa, Amin		Monteiro, George		145.A.42 Acceptance of Components 
The organisation was unable to demonstrate that it was fully compliant with
145.A.42(b) with regard to eligibility for fitment
as evidenced by parts ( 180889-4030) being loaded onto carousels by Thales personnel thereby by-passing the current BA stores protocol.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Revised procedure		3/20/14		9

										NC7801		Algar, Stuart		Algar, Stuart		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to adequate segregation & identification of new & used engine components & shelf life control of consumable materials.
  
Evidenced by:
Powerplant Support Facility - i) Store flam cupboard has time expired IPA (batch no. 64457/1, exp 04/09/2014) & Ardrox PRI penetrant remover (batch no. 0003459452, exp 02/12/2014) & (batch no. 0003048529, exp 28/02/2014).
ii) work bay area, several boxes found on zonal tooling cupboards. The box sampled for contents during the audit had several bags of components without serviceability/identification tags (e.g. sensor p/n 33068 & OMP p/n2506-9). Also within wire store cupboard several pots of electrical plug pins did not have any serviceability tags with the items (e.g. Pin p/n 5000-054-0016).
iii) during the facility tour several boxes of items such as generator cooling ducts & IDG quad rings were not clearly segregated & did not have any serviceability/identification tags fitted [AMC 145.A.42(a)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15

										NC6879		Holding, John		Holding, John		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of Components

Evidenced by:

The station imprest was checked in EWS.  When the imprest was reviewed there was no correlation between the tooling and material listed and what was held on station.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC12359		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to components
Evidenced by:

Components for use in the VAA contract were reviewed. Tyre pressure sensor for  B787–9 part number 2–8 331–20 serial number 252420–6151/6157 did not have the correct release documentation. These components only had the internal virgin release certification. British Airways should ensure that all company parts in line stations are accompanied by correct documentation, weather for customer airlines or for their own use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC12804		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation at the San Jose (SJC) Line Station was unable to demonstrate that they were
fully compliant with 145.A.42(a) with regard to acceptance and control of components
Evidenced by:

(1) Customer supplied components are not being accepted into the BA stores system as per MOE L2.1, no evidence of BA PLC Batch numbers being allocated to customer components.

(2) Seal 631-0120:C1008 (LH Stock) although showing as available on the station could not be located.

(3) LH Stock Expendable (MAT BOX *) kits 1 & 2 located in the serviceable section of stores were both annotated with decal showing an expiry of 30 June 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13991		Mustafa, Amin		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it fully complied with 145.A.42(a) with regards to the classification and segregation of components.

As evidenced by:
In the FDR workshop the following was noted.
1) A large amount of computer discs were noted in a number boxes unlabelled as to status.
2) A number of the stores area shelves were not clearly identified as to the status of the parts contained on them.
3) The quarantine stores area was not clearly identified as such and was not secure.

In the CET the following was noted.
4) The quarantine register was an unapproved document, the area was not secure and no control procedure could be shown.
5) Footstool covers supplied by Airbase had no BA batch numbers to indicating that they had not been accepted in through the BA goods in process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14672		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42

The organisation was unable to demonstrate that they were fully compliant with  with regard to 145.A.42(a) acceptance and control of components

Evidenced by:

1) Iberia supplied components are not being accepted into the EAA BA Stores system as per MOE 2.2.1

2) Goods in reviewed for harvested parts by Tarmac in Spain. The goods in process did not detail the certification standard expected for these parts. The ELT reviewed also had a dual FAA , EASA release for a Part removed and did not detail battery life of the unit. Form 1 reference TARMAC 2017 004 144.

3) Control of life limited parts not sufficiently controlled, evidenced by Battery P/N 2C5000-170000-1, S/N 15751004817, Form 1 ref: BA31999391, states shelf life limit expiry dated 6/5/2017. When records checked against BA SAP system the expiry date was recorded as 13/5/2017.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16902		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Acceptance of Components (traceability)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)
with regard to the traceability of components.
Evidenced by:
1. Four RB211 Fan Blades marked ‘incident/accident’, but otherwise unidentified and a box of unidentified parts including RB211 ‘pen nib’ fairings were left on a rack in the PSF.
2. A tube of Dow Corning sealant in the Flammability Cupboard in the PSF was removed from its box that would have contained its batch number/expiry date information. Noted that this was removed immediately during audit.
3. In workpack 4519083 for V2500 ESN V12733, batch number was not recorded for replacement duct (defect rectification card for defect #2 refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC17933		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the segregation and control of parts.
Evidenced by:
Part used bottles of Aero35 oil were returned to the storage cabinet outside the main stores at North Terminal in an uncontrolled manner. Non-contamination could not be assured.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/20/18

										NC18800		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of consumables (oil).
Evidenced by:
The LAX Line Station maintained a list (spreadsheet) of parts including consumables that identified part number, batch number and respective life expiry data. 
It was observed during a sample check of oils held on Station that:
1. APU Oil Aeroshell 390 was in the storage area but had no corresponding control reference on the spreadsheet.
2. There was a discrepancy between the expiry dates on the spreadsheet and the label on the cans/box for Oil BPT02380 (Batch number E1128) which were 17Dec19 and 14Apr20 respectively.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC19274		Bonnick, Mark		Bonnick, Mark		145.A.42(a) Control of Consumable Parts
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring the traceability of consumables.
Evidenced by:
Some oils/fluids kept in the ‘stores cupboards’ outside the Terminal 3 Customer Engineering Group Control (e.g. Hydraulic Fluid Jet IV-A cans) and kept in airside vehicles (e.g Aero 36 bottle in the back of Land Rover LR1107) had no legible identification of batch number and/or expiry data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC5264		Holding, John		Farrell, Paul		145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regards to ensuring any inaccurate, incomplete or ambiguous  procedure, practice, information or maintenance instruction is recorded and notified to the author. 

Evidenced by:
Weight and Balance Task Card SAP rev 00535535  Task card no 00002 makes reference to out of date airworthiness operational code JAR-OPS 1.605 
Indicating that the task card has not been reviewed and updated as required.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/24/14		16

										NC5486		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it had fully complied with 145.A.45(f) with regards to ensuring that all maintenance data is readily available for use when required by maintenance personnel.

As evidenced by;

All maintenance data is accessed from the BA IT portal, no documented procedure could be demonstrated to ensure access to current applicable maintenance data in the event of IT failure. The Business Continuity Plan for IT failure for Denver was reviewed and a back up arrangement could not be shown.

[AMC 145.A.45(f)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.13 - British Airways Plc (UK.145.00021)(Denver)		2		British Airways Plc (UK.145.00021)		Process Update		8/21/14

										NC7827		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding control of maintenance data.
Evidenced by:
The user instructions for the laser pipe scanner were found on a sheet attached to the wall. The instructions included hand amendments and had no reference to author or source data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC7828		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) regarding use of applicable data.
Evidenced by:
Product sample for DHL B757 PO 0005 (AP06636) 20/11/14 was repaired iaw AMM 20-10-09 using AMM applicable to BAB ALL, rather that the applicable DHL AMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC9143		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a)(g) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data.

Evidenced by:
Tech Info Portal (TIP) is used as the primary source for maintenance data which was found to be compliant.  However, the station laptop used had AirN@v/Maintenance back up disc at Rev 045 (Nov 01/14).  This disc is now at Rev 47 (May 01/15) which appears not to have been sent to the line station.  It should be noted that the laptop is also equipped with a dongle to allow access to TIP remotely [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.154 - British Airways Plc (UK.145.00021)(Paris - CDG)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/21/15

										NC10080		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data.

Evidenced by:
Aircraft F-HAVN & F-HAVI show AMM in use on Tech Info Portal (TIP) as Rev 111.  Rev 112 does not appear on TIP or SAP.  Rev 113 does appear on SAP (from 05/06/2015) but is not yet released.  However a hard copy AMM Rev 113 has been sent to the line station as back up data.  In addition, for aircraft F-GPEK AMM Rev 113 is released on the TIP but is not showing as released within SAP [AMC 145.A.45(b)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/21/15

										NC10468		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation shall provide a common work card or worksheet system to be used throughout relevant parts of the organisation.

Evidenced by:
During product audit of weld & NDT repair to pneumatic ground service manifold (p/n 212W1312-9, EASA Form 1 ref:  AP02322), at the time of the audit the organisation could not demonstrate that they held the worksheets used whilst the component was under maintenance [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11464		Holding, John		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to availability of maintenance data
Evidenced by:
While sampling available maintenance data, the staff were not able to easily locate the SRM for the A320 family. The data access application provided, Airbus AirN@v, was neither intuitive or easy to use to locate this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.169 - British Airways Plc (UK.145.00021)(Edinburgh)		2		British Airways Plc (UK.145.00021)		Finding		9/14/16

										NC13992		Mustafa, Amin		Prendergast, Pete		145.A.45 Maintenance data.

The organisation could not demonstrate that it fully complied with 145.A.45(a) with regards to using current applicable maintenance data.

As evidenced by:
A product sample was conducted on work order 4322628 for the repair on an engine 'D' duct 315W5295-61, steps 11 & 19 on the workcard were noted to contain references to the aircraft maintenance manual and appropriate direction from the component maintenance manual could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC15771		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		1		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		8/26/17

										NC15793		Bonnick, Mark		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to The Organisation shall ensure that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:When requested to open a Virgin AMM page for a wheel change I was informed that the station currently does not have access to the Virgin Maintenance Data.  Virgin Maintenance Data was formally accessible via a Virgin provided laptop located in the old Virgin Line Office.  On or around 7th August, access to the Laptop expired using the “generic” log in provided by Virgin (LOGENG).  A request was sent to Virgin to provide replacement log in credentials but as of 23rd Aug, this has not been provided.

British Airways shall take immediate action to limit the scope of their approval at Lagos to exclude the Airbus A340 aircraft until they are in receipt of current maintenance data from the operator.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.326 - British Airways Plc (UK.145.00021)(Lagos)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/28/17

										NC15935		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to BA Intranet based work instructions

Evidenced by:

Noted in sampling access to various work instructions that the Pinpoint system is cumbersome to use insofar as there is no logical layout of the work instructions on the main page and the individual work Instruction hyperlinks no longer work, as such this presents a Human factors risk		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.292 - British Airways Plc (UK.145.00021)(New York JFK)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/6/17

										NC16004		Sanderson, Andrew		Sanderson, Andrew		145.A.45 Maintenance data
The organisation were unable to demonstrate that they were fully compliant with 145.A.45(a) regarding holding current data.
Evidenced by:
To cover occasions when the intranet cannot be accessed BA relies on Boeing CDs. The scope of the approval is stated as B747 & B777 up to and inc Daily Check. (DIR 10201350 version 16 12/5/17). However the relevant B777-300 CD rev 58 15 JAN 2017 was not held. (145.A.45(a) refers).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/15/17

										NC16451		Bonnick, Mark		Bonnick, Mark		Use of Non-applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of applicable maintenance data.
Evidenced by:
During repair of A320 MLG Door (Works Order 4500722), reference was made on the workcard to Airbus SB A320-52-1073 as the applicable maintenance instruction for Operations 8 through 11. This SB is not effective for the aircraft from which the MLG door was removed (MSN 1177) and was not referenced from the CMM applicable to this part (CMM 52-81-18 at Rev 19).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		1/17/18

										NC17761		Bonnick, Mark		Bonnick, Mark		145.A.45 (a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data.
Evidenced by:
During the replacement of seatback screen (SVDU) at position 26K on 787 G-ZBJA on 08May18 it was observed that the AMM procedure was not followed. AMM PMC-B787-81205-A4801-00 Issue 090 31Mar18, requires the application of the procedure for Electrostatic Discharge Sensitive Devices. This was not completed. The operative changing the SVDU was not aware of the procedure.

It was also observed that the replacement SVDU was selected without reference to IPC data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4290 - British Airways Plc (UK.145.00021) LHR Base		2		British Airways Plc (UK.145.00021)		Repeat Finding\1st Response Accepted		7/6/18

										NC17932		Bonnick, Mark		Bonnick, Mark		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of maintenance data in the performance of maintenance.
Evidenced by:
The APU Oil service task on A319 G-DBCD (Tech Log ref AL977295) was conducted without prior reference to the AMM. As a consequence the task was not completed as prescribed by the AMM (c/bs were not tripped/reset).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3653 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/24/18

										NC18801		Bonnick, Mark		Bonnick, Mark		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the recording of maintenance data reference.
Evidenced by:
The rectification of defect number AM111007 on B747-400 G-BYGC 12Sep18 did not provide reference to any maintenance data.

Note: The lack of maintenance data reference in this particular instance was not of airworthiness significance but the finding was raised for BA to consider whether this was recurrent practice at this location and whether immediate access to maintenance data was a factor (noting that the station office is approximately 10 minutes away from the Gate).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.410 - British Airways Plc (UK.145.00021)(LAX)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/11/18

										NC12803		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate at the San Jose (SJC) line station that they were fully compliant with 145.A.47 (b) & (c) with regard to taking into account human factors when planning shifts and ensuring effective communication through the use of handover logs

Evidenced by:

(a) At the time of the audit it could not be demonstrated what hours the resident station engineer had been working in the June & July 2016 period and whether the hours worked conformed to the organisation's worked hours policy.

(b) Although the station is manned by a resident station engineer as well as engineers from other stations there was no evidence of a handover log being in use at the station.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/22/17		4

										NC13993		Mustafa, Amin		Prendergast, Pete		145.A.47 Production planning.

The organisation could not demonstrate that it fully complied with 145.A.47(a) with regards to having an appropriate system for production planning.

As evidenced by:
A product sample on work order 4322628 was conducted. It was noted that a large number of technical orders were called up on the work order. During discussion it was reported that the technician is required to review all the technical orders to determine which can be worked, which are N/A or have been superseded. This is a production planning function which has been inappropriately devolved to the workshop technical staff.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC5221		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks & the organisation of shifts shall take into account human performance limitations.

Evidenced by:
MOE 2.22.4 - Account of human performance limitations.  The MOE procedure refers to a further procedure PL-GW-3-6.  During the audit this procedure could not be found for review.  The organisation have since informed that this procedure has now been superseded.  The MOE has not been updated to reflect the change & the new procedure is not readily available (AMC 145.A.47(b)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC5222		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
MOE 2.26 - Shift/Task handover procedure (MA-F1-1-1-2).  The procedure refers to the use of handover form X745 or X377.  Between the three areas audited (TBA-East Pen, T5C & CEG) it was found that all three areas used different handover forms (either X7454, X377 or CEG's own version) with no consistent usage.  However, the content of the handover's sampled was found to be satisfactory.  In addition, the organisation appeared not to have a standardised approach or procedure requirement for handover retention (AMC 145.A.47(c)).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1959 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Documentation Update		7/22/14

										NC8096		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or task handover.

Evidenced by:
During the audit it was evident that Airworthiness Handover form MA X745 is in regular use.  Procedure ref:  MA-FI-1-1-1-2 does not list form (X745) as a form to be used.  This finding has similar content to a previous finding (NC5222, EN1400155) raised 23/04/2014.  There are several different airworthiness handover forms still in use within different BA Engineering locations, apart from MA-X763 - CEG airworthiness handover, the forms do not facilitate the incoming person's ability to assimilate the information being provided by the outgoing person (i.e. the forms do not have a handover acceptance name & stamp box) [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.11 - British Airways Plc (UK.145.00021)(Gatwick)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		8/3/15

										NC14692		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to shift hand over form completion

Evidenced by:
Noted within TBE (FSU) and TBK L/H Casualty areas there was a differing opinion on which shift was responsible for completion of the 'Daily Shift Handover Acceptance' block of the Airworthiness Shift Handover Form MA_X757 with in some cases the Duty Engineer of the outgoing shift signing the acceptance instead of the responsible Engineer from the incoming shift accepting the aircraft, as required by the associated Work Instruction MA-FI-1-1-1-2-WI.1. In such cases there was therefore no formal record of the handover being exchanged and accepted by the incoming shift. [AMC.145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC17424		Wallis, Mark		Wallis, Mark		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to correctly certifying against current approved maintenance data; 

Evidenced by:

Whilst reviewing the Tech Log for G-BYGF it was noted SRP AL837536 seqr Nr 08 for the nose wheel replacement had no reference to part number or batch number of parts used to carry out the replacement had been made.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18		6

										NC12600		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to the certification of maintenance

Evidenced by:

G-MIDS Technical Log sector record page AL177769 references an airframe work package  AA-090-2016 that was released on a Form 1 rather than a CRS. 

145.A.50(a)
Part M Appendix II - Authorised Release Certificate EASA Form 1 - section 1.5		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145D.168 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/8/17

										NC13994		Mustafa, Amin		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation could not demonstrate that it fully complied with 145.A.50(a) with regards to issuing a CRS when all maintenance work ordered has been properly carried out.

During a product sample on work order 4439884, FAA AD 2014-0128 was called up to be complied with and EASA Form 1 BA31805389 was issued showing compliance with this AD. A search of the FAA website could not show that this AD was current and EASA AD 2014-0128 referred to an Airbus helicopter.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		4/18/17

										NC14213		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to verification of all maintenance ordered has been properly carried out

Evidenced by:

W/O 4350356 - RB211-524 - HSGB change worksheets - ESN 13335 

1) Worksheet OP 0030 Sub Op 0260,0270 & 0320 included both Pre and Post SB maintenance tasks these items were stamped as completed without indication of which task,  pre or post SB  had been carried out
(SBs 747-26A2250 & 747-RB211-71-9034)

2) At the time of the audit the organisation could not verify the configuration of Engine PN RB211524G2T19-11 SN 13335 with regard to the SB's called up (see above).

Note; The HSGB change generic worksheets reference 747 configuration SB's which are not referenced in the 767 AMM or the EMM tasks related to a HSGB replacement. It is understood that the engine could be fitted to either aircraft type		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC16452		Bonnick, Mark		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of maintenance.
Evidenced by:
Two cases were identified where the Form 1 for CRS was produced without full completion (signature/stamping/dating) of the associated workcards, i.e. 2nd page of 'Component Overhaul Control & Certification Sheet (COCCS)' and 'Internal Component Refurbishment' order.
1. Form 1 BA32896754 for WO4519292 dated 19Oct17, and
2. Form 1 BA32553043 for WO4493087 dated 25Jul17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3652 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/27/17

										NC16903		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a)
with regard to the recording of data required for the certification of maintenance.
Evidenced by:
1. The datapack for RB211 pre-input check (Operation #0010) makes reference to the B767 and the B747 AMMs as the required maintenance data to complete the required task. There was no record made to identify the specific maintenance data that was actually used. This practice was evident in numerous places in workpacks where optional maintenance data was available (e.g. 747 versus 767 AMM or EMM versus AMM).
Note: It was not clear how BA considered maintenance data revision (updates) while the engine was in work for an extended period. E.g. the 747 AMM went from revision 89 to 90 while RB211524GT19-11 ESN 13455 per W/O 4492443 was in work.
2. In workpack ref 4519083, (e.g. Internal Component Refurbishment workcard) there was inconsistent recording of the date of completion of each task/operation (not always recorded).
3. Two Form 1s were raised to record the same set of five tasks on V2500 engine ESN V12733, one handwritten (Tracking # AP09758, 02Nov17) and a second system generated (Tracking # BA32953928, 03Nov17) however Blocks 5 and 12 recorded different Works Orders.
4. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, quoted ATP 10151385 as the maintenance data. The revision status of this data was not recorded. It is noted that this ATP reference is a BA-unique number and may not be recognised if the associated component leaves BA. BA should consider recording the data’s generic reference.
5. Form 1 AP09753 11Oct17 for robbery of Solenoid Bleed Port, no Works Order was referenced in Block 5.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		3/7/18

										NC11371		Mustafa, Amin		Cronk, Phillip		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the release of parts removed from operational aircraft

Evidenced by:
Form 1 numbers AP05552 for a bleed monitoring computer, AP05540 for a Spoiler Elevator Computer and AP05541 for a Flight Augmentation Computer had been issued from T5a South declaring serviceability in accordance with procedure MA-FI-1-6-17-1. Block 12 of the Form 1s did not stipulate which position these multiple location fit components were removed from. It was also unclear how the Form 1 had been issued without a workshop check for the parts.
Additionally, Form 1 AP05541 did not have any work order information in block 5.

[145.A.50(d) and AMC No.2 145.A.50(d)2.6.1(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC5537		Holding, John		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance records and any associated data for 3 years from the date the aircraft was released.

Evidenced by:

Line station procedure is to store tech log pages & check sheets for 3 months and then dispose of the records. The check sheets are not scanned prior to storing and are therefore not retained for the period required by the regulation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.14 - British Airways Plc (UK.145.00021)(New York-JFK)		2		British Airways Plc (UK.145.00021)		Revised procedure		8/19/14		6

										NC5269		Holding, John		Farrell, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the record and retention of maintenance records.

Evidenced by:
SAP rev 00535535 G-EUYA Aircraft weigh input. Tech log page AJ752029 was missing from workpack and Tech log page AJ752028 had a white copy with an open entry for Potable water replenish task retained in workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC7829		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding recording maintenance performed and production engineering stages of the repair.
Evidenced by:
a) The records of the maintenance steps on the X form (step 2) for repair ref Form 1 AP06636 recorded "defective section removed" however the whole tube had been replaced.
b) Ref above, Step 3 "fabrication step" was just a single step, not iaw procedure MC-SC-029-WI.2 rev 5.
c) The applicable procedure requires that the PSE (Production Support Engineer) is involved in documentation all stages (para1A3d), further no independent inspection stage step was established [para 3A(1)].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2428 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/31/15

										NC16032		Sanderson, Andrew		Sanderson, Andrew		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording required details of maintenance work carried out.
Evidenced by:
SRP AL585511.1 G-CIVB 12/SEP/17 addresses thrust reverse lockout ref MEL 78-31-01. The SRP CRS did not record the AMM tasks associated with the maintenance performed. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.324 - British Airways Plc (UK.145.00021)(Nairobi)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/17/17

										NC17409		Bonnick, Mark		Bonnick, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance.
Evidenced by:
Technical Log entry AL778958-1 and -2 for G-STBD on 08Mar18 did not reference the AMM task, nor the complete FIM task for the servicing of the BUG oil.
The defect coding was not completed per BA WI QU-Q-14-1-WI.1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.98 - British Airways Plc (UK.145.00021)(Tokyo Haneda)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/7/18

										NC15139		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to
identifying factors contributing to incidents and making the system resistant to similar errors AMC 145.A.60(b)(1) & (2)

Evidenced by:

Numerous GOR reports (see below) have been raised dating back to at least 23th July 2015 regarding damage to Door 1 & 2  left hand & right hand forward cabin attendant seats on the organisations Boeing 777. This damage has the potential restrict the seat from stowing correctly and impeding access to emergency exits.

G-VIIR - 23 July 2015 - GOR 1212860
G-VIIR - 19 Aug -2015 - GOR 1218446
G-VIIP - 19 Oct 2015 - GOR 1230593
G-VIIY - 27 Oct 2015 - GOR 1232118
G-VIIW - 05 Jan 2016 - GOR 1246551
G-VIIU - 07 Jan 206 - GOR 1247134
G-VIIX - 11 Jan 2016 - GOR 1248009
G-VIIP -18 Jan 2016 - GOR 1249383
G-VIIW - 25 Jan 2016 - GOR 1250649
G-VIIY - 26 Jan 2016 - GOR 1251000
G-VIIX - 05 Feb 2016 - GOR 1253248
G-VIIR -18 Feb 2016 - GOR 1256071
G-VIIY - 5 Jun 2017 - Email to management
G-YMMR - 13 Jun 2017 - Email to management
Note 1; This issue has previously been a subject of an CAA ACAM finding
Note 2: A the time of the audit it could not be confirmed if these reports had been escalated to MORs		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC4184		Mustafa, Amin		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b2)
As evidenced by lack of control procedures relating to parts being loaded in to Carousels by third parties - Thales		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.572 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Process Update		3/20/14		19

										NC5194		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On auditing the heat treatment area it was noted that records were not being recorded and maintained in accordance with BA Work Instruction MC-FSF-60-W1.1. Copies of the X-form were not always kept and what copies there were on the shop floor of in a draw next to the cooling tanks. It was also noted that the defect task cards raised by the hangar were not always correctly transcribed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Retrained		7/24/14

										NC5191		Holding, John		Holding, John		145.A.65 Safety and quality policy, maintenance procedures and quality system

On reviewing the 2013 audit plan for the company an audit of TBA East /West pen was reviewed. Non Conformance EN 1300304 was a repeat finding raised against an Oxygen Pressure kit calibration period. This period had been increased from one year to two years. On the finding closure no root cause analysis was noted as to how this had happened, why this had happened and whether any other calibration equipment was affected.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Rework		7/24/14

										NC5489		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation could not demonstrate that it had fully complied with 145.A.65(b) with regards to establishing procedures applying to 145.A.25 to 145.A.95

As evidenced by.

MOE 2.2.2 refers to a "Quarantine" procedure, but none of the hyperlinks, when selected, linked to a quarantine procedure.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145L.12 - British Airways Plc (UK.145.00021)(Phoenix)		2		British Airways Plc (UK.145.00021)		Documentation Update		10/31/14

										NC6840		Mustafa, Amin		Mustafa, Amin		Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to  audits

Evidenced by:

The organisation could not demonstrate at the time of the audit at ARN Line Area Self Audits were being carried out at the intervals specified in MOE 3.1.1 Procedure MA.LM.0.1.WI.15 with regard to Hybrid Line Stations.

Maintenance of ground support equipment check list for managing ground equipment not in evidence as required by MOE L.2.2.6.

It was also noted that there was no evidence that annual check/service requirement for the stations aircraft jacks were carried out in 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.133 - British Airways Plc (UK.145.00021)(Stockholm-Arlanda)		2		British Airways Plc (UK.145.00021)		Process\Ammended		12/21/14

										NC10115		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) 2 with regard to established maintenance procedures covering all aspects of maintenance activity including the standards the organisation intends to work.

Evidenced by:
Storage condition procedure MC-ELS-401-WI.1 (Iss 01, 16/09/2013) does not stipulate an acceptable humidity range for the storage of components.  The procedure only quotes an acceptable temperature range.  The organisation does record both temperature & humidity but the procedure does not state an acceptable humidity range to ensure a constant dry temperature is being monitored.  In addition, the procedure part number quoted for the data logger is different to P/N DT172 in use.  Also, the procedure does not appear to have been reviewed at the stipulated review date of 16/09/2014 [AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.88 - British Airways Plc (UK.145.00021)(Rome Fiumicino)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/22/15

										NC10486		Algar, Stuart		Mustafa, Amin		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to monitoring compliance with required standards.

Evidenced by:
During the audit the findings raised against the relatively small Flight Data Recording unit included:

i) NC10467 (2) Referenced SB 965-0976/1690-34-125 initial revision had been superseded in April 2008.

ii) NC10467 (3) In use Component Overhaul and Certification Sheet X1848 used had been superseded in October 2014.

iii) NC10469 (2) Capability List not amended in accordance with organisation's procedures nor was it a controlled document.

iv) NC10477  Use of equipment not specified in the Approved Maintenance Data.

It was observed that a personal folder of process and procedures was referenced during the audit rather than formal procedures [AMC 145.A.65(c)(1)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10469		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority.

Evidenced by:
(i) Handling capability & ratings procedure (ref:  QU-Q-1-4) does not fully reflect how an existing capability is surrendered or the steps required to re-activate.  Also the procedure does not include any requirements to consider to determine if the item on the capability list would be eligible for EASA dual or triple release.  In addition, it appears that the procedure has not been reviewed within the previous 12 months [AMC 145.A.65(b) & AMC 145.A.65(c)(1)].

(ii) 'The Capability List for Flight Data Recording W875,TBC' was an uncontrolled document and had been amended on the day of the audit. The auditiee could not demonstrate that the amendment had been carried out in accordance with the organisations procedures.

(iii) The EHM department could not demonstrate that there was a capability list in place to support its C7 rating.

(iv) The EHM department shift handover document referenced in EN-PP-3-1-WI.1 was an informal uncontrolled document.

(v) During product audit of (p/n 114W4120-19, EASA Form1: AP03165) No 2 Slat repair it was noted "On Wing Support Defect / Rectification Form" item  36  Structural Adhesive Film p/n AF163-2K06, B/N 0004533291 could not be correlated to the "Material Life Control Sheet" (MC-X.168).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC10085		Algar, Stuart		Algar, Stuart		145.A.65 _ Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures to cover all aspects of maintenance activity to which the organisation intends to work.

Evidenced by:
Procedure QU-Q-12-1-WI.1 - EASA Form 1, compilation of an EASA Form 1 issued under Part 145, does not take into account aspects to be complied with within AMC No.2 to 145.A.50(d), 2.6 (review of maintenance records, AD's, incidents etc.).  During the audit it could not be demonstrated that these aspects were reviewed prior to th issue of EASA Form 1's for serviceable loan & stock component removals.  In addition, a further review of procedures MA-FI-1-1-5-1-WI.1, MA-FI-1-6-3-1-WI.1 & QU-Q-12-1 does not include that these aspects of 145.A.50 need to be reviewed when raising an EASA Form 1 under a Part 145 approval.  It should be noted that BA do have form MA-X718 in use for used components removed from an aircraft withdrawn from service, which does include the Part 145 aspects [AMC 145.A.65(b), AMC No.2 to 145.A.50(d), 2.6].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.155 - British Airways Plc (UK.145.00021)(Paris - ORY)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		3/21/16

										NC11459		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft standards.

Evidenced by:
a) Procedure MA-LM-0-1-WI.15 issue 09 states that audits from any Regulator or customer is part of the BA Engineering Quality system. This is not permitted.

b) Staff had audited item PA31 on checklist MA-X692 during the Feb 2016 audit without raising any issues. At the time of the audit the Station Maintenance Manager – Jersey had not completed any staff competency matrix for any of the staff employed at the line station.

[AMC 145.A.65(c)1 paragraph 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.198 - British Airways Plc (UK.145.00021)(Jersey)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/30/16

										NC11372		Mustafa, Amin		Cronk, Phillip		145.A.65 Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures including the management of parts removed from aircraft.

Evidenced by:
1. Procedure MA-FI-1-6-16 refers to the management of parts and is to be used for holding selected, serviceable, cabin items only. The register of parts held in T5a South office showed that the hold process had been used to hold a forward cargo cill latch roller, a right engine cowl overheat card and a water service panel. 
There was a seat actuator in the storage cage from December 2015.
A cabin divider panel from ZHB was not stored appropriately.
It was apparent from the hold register that serviceable and unserviceable parts were being held in the same location.

2. Throughout the BADC warehouse, in at least 5 locations, large numbers of items were located in boxes marked, "Delayed Launch" or "Turbo". These components were part of a parts harvesting programme and were described as unserviceable and awaiting a decision regarding future action. Some of these parts could remain in this condition for a considerable amount of time. The current arrangements do not comply with the requirements for appropriate identification and segregation of unserviceable components.

Further evidenced by:
In an area marked as "Disposals and Harvesting" a box labelled as "BADC Serviceable" was noted. The box contained a number of components including flying control actuators which were labelled with a third party organisations removal tags. No SAP or initial goods in paperwork was available indicating that these parts had bypassed the initial goods in process. This is contrary to MOE 2.19.2 and supporting procedures.
145.A.65(b)

3) It was not evident that all aspects of Part 145 where being reviewed in the organisation's annual audit schedule
145.A.65(c)1

4) During the audit the organisation could not demonstrate it had an assessment procedure to support the continuing 100% increase in audit periods for particular line stations in accordance with AMC.145.A.65(c)1 sub-paragraph 9 & MOE 3.1.1 paragragh 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		7/14/16

										NC12802		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy at the San Jose (SJC) Line station.

Evidenced by:
The ASA audit requirement to be carried out prior to commencement of operation (MA-LM-0-1-WI15) could not be demonstrated for the San Jose line station at the time of the audit. 
The relevant QU-X825 was completed by the Area Maintenance Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.213 - British Airways Plc (UK.145.00021) (San Jose CA, SJC)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		11/22/16

										NC13989		Mustafa, Amin		Prendergast, Pete		145.A.65 Quality System.

The organisation could not demonstrate that it fully complied with 145.A.65(b) with regards to establishing procedures to ensure good maintenance practices.

As evidenced by:
In the FSF, the process for manpower planning and work scheduling was described, no procedure covering the process as described could be shown and no link between the MOE and a relevant sub-tier procedure could be shown.

Further evidenced by:
Procedure MC-SC-025-WI.1 para 3 (f) requires technicians to check all applicable Ad's when starting to action a work order. The in use process only requires the technician to confirm AD's called in the work order. The current procedure differs from the workshop practice.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14214		Mustafa, Amin		Mustafa, Amin		Quality system 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 regard to proper and timely corrective action is take with regard to quality reports (AMC 145.A.65(c)2(3))

Evidenced by:
Audit reference EN|LHR\16|PA\016, NC EN170003 regarding lack of suitable V2500 QECU Kit trolleys has been closed although the outstanding financial approval for their procurement could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/16/17

										NC14215		Mustafa, Amin		Mustafa, Amin		Safety and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to currency of procedures

Evidenced by:

1) Shift handover form MA-X745 iss 1 20/01/2015 that is in use by the Powerplant Support Facility does not appear to be a controlled form.

2) Form x1875 found in the Form drawer adjacent to the Gantry 1 area of the Powerplant Support Facility appears to  be at least two years out of date.

AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3643 - British Airways Plc (UK.145.00021) LHR B  Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Rejected		6/16/17

										NC14673		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with145.A.65 with regard to  its procedures and aircraft product audits

Evidenced by:

(1) Hold process in T5A South was not carried out in accordance with regard to organisations procedure MA-FI-6-16-1-WI.1. Engine fire/overheat card M1699 ex G-BZHB was held in the hold locker since February 2017 without being controlled as per procedure.

(2)The recent introduction of Pin Point was reviewed as this has replaced the BA Tech info portal.
On some of the procedures sampled the revision the revision status was not current.
Examples being the MOE which had been approved at Rev 76 but was on the portal at 74 and shelf life control MC-SC-2-1-13 which was at a revision dated September 2012 some four years out of date. BA Should review and verify the procedures that have migrated to Pin Point to ensure they are the correct revision. Refer to AMC 145.A.65 (b)

(3)Aircraft product audits carried out on each aircraft type using a generic template checklist entitled ‘Product Sample Designed by XXXXXX’ does not contain sufficient requirements related to the visual inspection of the aircraft. Audit sample ref: EN/LHR/17/PA/002 completed on 20/02/2017.1. 
145.A.65(c) AMC 145.A.65(c)1(6)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										INC1850		Mustafa, Amin		Mustafa, Amin		Maintenance procedures and Quality System -145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures

Evidenced by:

During the audit of T5B 

(a) The shift handover sheet in use was not a formal document nor was it referenced in the organisations procedures.  MA-FI-1-1-1-2

(b) Consumables in the line side stores and T5B workshop had expired.
Mil5606H, Floorsil sealant and Alachrome 1200.
MA-FI-4-1-WI.1

(c) The 6 monthly personal tool kit audit reviews for certifier BX1451 had not been carried out within the prescribed interval stated in MC-FSF-92-WI-1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3645 - British Airways Plc (UK.145.00021) Unannounced LHR Longhaul Line		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/3/17

										NC15142		Mustafa, Amin		Mustafa, Amin		Safety and Maintenance Procedures 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.65(c) with regard to compliance with company procedures

Evidenced by:
The W2 Rack located in H6 stores contained 9 items all exceeding the Work Instruction MC.SC.142.WI.1 target 28 day resolution window. One item had been in process since March 2015,  the latest since Apr 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15141		Mustafa, Amin		Mustafa, Amin		Safety & Quality - 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor adequacy of procedures

Evidenced by:

Area Self Audits (ASA) and Monthly Work Place Inspections (MWPI) over the last 18 months reviewed and the following were noted

Numerous flammable cupboard findings reported some addressed some left unaddressed, and the during the audit the auditor noted an expired item in the flammable cupboard and records showing inspections were not being carried out to the prescribed schedule.  ASA9/5/2017 & 17/5/17, 24/11/2016, 23/3/2016

Monthly Work Place inspections not always signed by required management signatories

Findings open and not responded to.  ASA Q3 2016 6/12/2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3644 - British Airways Plc (UK.145.00021) LGW Base		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		9/11/17

										NC15939		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the Line station audit programme

Evidenced by:

Noted that the EWR audit planned for June 2017 has been cancelled and this appears to contravene the 4 year frequency of Line station audits defined in QU-Q-2-1, given that the previously recorded audit was in April 2013		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.294 - British Airways Plc (UK.145.00021)(Newark)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/5/17

										NC17455		Bonnick, Mark		Bonnick, Mark		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring that changes to regulations regarding performance of maintenance have been properly incorporated.
Evidenced by:
Following review of amendment to Part 145 to introduce 145.A.48, action was identified to amend the MOE (at Rev 74) which was not completed – TDR 10204000 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC17456		Bonnick, Mark		Bonnick, Mark		Audit of Line Stations
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)1 with regard to the auditing of Line Stations.
Evidenced by:
Active new Line Station at New Orleans has yet to be audited. Surveillance has immediately been put onto the 4-year cycle as used at long-standing line stations (utilising the 100% escalation offered by AMC to 145.A.65(c)1 para 9) without first establishing a period of ‘no safety related findings’.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC19273		Bonnick, Mark		Bonnick, Mark		145.A.65(b) Availability of Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to ensuring the timely availability of procedures.
Evidenced by:
The Maintenance Organisation Exposition (MOE), document reference ATP E10863 available on Pinpoint was at Issue 83 whereas the current issue (Issue 84) of the MOE was approved on 16 July 2018 (which introduced A350 to scope of approval). The available MOE did not therefore include the scope of activity at Terminal 3 Customer Engineering Group.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5195 - British Airways Plc (UK.145.00021) T3 LHR		2		British Airways Plc (UK.145.00021)				2/12/19

										NC7802		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to containing or referencing all procedures established by the organisation under 145.A.25 to 145.A.90.

Evidenced by:
The MOE does not include or make direct reference to the NDT Written Practice (Rev 07, 14/08/2014) [AMC 145.A.70(a) & CAP747 GR23, 3.1].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2263 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/18/15		6

										NC6878		Holding, John		Holding, John		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Certifying staff
Evidenced by:



It was noted that in the MOE the station was approved for Boeing 787, 747, 767 and 777.

However the station did not have authorised staff for the B777 and B747 or any tooling for these aircraft.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145L.16 - British Airways Plc (UK.145.00021)(Calgary)		2		British Airways Plc (UK.145.00021)		Process Update		3/25/15

										NC10470		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE shall contain a specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
During the audit several issues were evident with regards the contents & management of the C rating capability lists referenced within 1.9.3.1 - Scope of work - Heathrow Workshops including:
i) Fleet Support Facility capability list (DIR10159327) does not include any CMM, ATA, FAA or TCCA references for each item.
ii) No capability lists are referenced within the MOE detailing the capabilities of the Flight Data Recording (C3 & C13) workshop & the Engine Health Monitoring (C7) workshop.
iii) The capability list used within the Flight Data Recording workshop appears to be an uncontrolled document & was revised on the day of the audit.
iv) During product audit of pneumatic duct assy (p/n 212W1312-9) it was found that the part number is not included in the Fleet Support Facility capability list (DIR10159327).
v) IAW MOE 1.11 & procedure QU-Q-14-3, copies of the capability lists have not been forwarded to the CAA for acceptance under the organisation's indirect approval procedure.
[AMC 145.A.20 & AMC 145.A.70(a)]

It should be noted that some of the above findings relating to the capability lists have been previous CAA & BA quality findings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2262 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/3/16

										NC11366		Mustafa, Amin		Mustafa, Amin		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C Rating Capability List and current practices

Evidenced by:

1) Item "B777 Freight Panel Various" in the C6 capability list, referenced maintenance data incorrectly. It was also noted that material and tooling alternative to that stated in the maintenance data was in use with no justification available at the time of the audit.

2) MOE 1.9.1.1 defines the level of maintenance activity on B737 at LHR, Currently no B737 maintenance is carried out at any of the LHR line facilities

3) MOE 2.18 section 2.6.7 did not contain any reference to procedure MA-FI-1-1-3-2 for the use on non-personal tooling in T3

4) MOE 2.18 makes reference to AMC 20-8 instead of 376/2014		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2261 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/14/16

										NC13996		Mustafa, Amin		Mustafa, Amin		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the MOE and associated documents to ensure they remained current.

Evidenced by:
Numerous references to the applicable to the D1 rating were out of date or didn't reflect current organisation practice such as MOE sections including 1.4.5, 1.7.4.1, 1.9.4.1, 2.13.5, 3.11.1. 
Note this is not an exhaustive list

Further evidenced by
Work shop instruction WS-DP-101 referred to obsolete procedure reference E9908 and NDT technique 77-55-E-2 refers to a obsolete reference block (P085837).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3647 - British Airways Plc (UK.145.00021)(LHR-C ratings)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/18/17

										NC14686		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition 145.A.70

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to description of facilities

Evidenced by:

Although BADC is the main stores for British Airways there is  no mention of the facility or layout of the site in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3649 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Late		7/24/17

										NC16904		Mahoney, Jason (UK.145.00021)		Bonnick, Mark		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)
with regard to Maintenance Organisation Exposition, Section 1.9 Scope of Work

Evidenced by:
1. Section 1.9.2.1 of MOE ATP E10863 at Revision 78 includes a table ‘Scope of Work – B1 Turbine’ which does not include the Trent 1000 scope of work as detailed on the EASA Form 3 dated 14 March 2017.
2. The table in Section 1.9.2.1 also shows ‘Replacement of gearboxes’ for V2500 Series engines to be in scope. Refer to NC16901, dated 12Dec17 raised against 145.A.40(a) regarding applicability of this activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3651 - British Airways Plc (UK.145.00021) LHR B & D Ratings		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		3/7/18

										NC5192		Holding, John		Holding, John		145.A.75 privileges of the organisation/145.A.80 Limitations on the organisation

Sub-contractor control process was reviewed.
No procedure could be found that detailed how the company controlled Sub-contractors.

Note: Item closed on the basis that evidence was provided to the CAA that the company had raised this on an internal audit a month earlier.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1947 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Not Applicable		7/24/14		5

										NC6851		Holding, John		Holding, John		Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with Priviliges of the organisation with regard to contracted third parties

Evidenced by:

On reviewing the maintenance carried out at Toronto it was noted that a company called Abacus Aviation and Management were carrying out maintenance .in accordance with a IATA ground handling agreement.

There was no record of this company in either the CAME or the MOE and it could not be confirmed that this company was covered in the BA quality system.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.17 - British Airways Plc (UK.145.00021)(Toronto)		2		British Airways Plc (UK.145.00021)		Documentation Update		12/23/14

										NC12360		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to contracted organisations.
Evidenced by:

During the audit it was noted that BA had a contract with Pegasus Aviation to supply mechanics to assist BA. This company was not listed as a contractor and there was no evidence that evaluation of this organisation had taken place.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.211 - British Airways Plc (UK.145.00021)(San Francisco)		2		British Airways Plc (UK.145.00021)		Finding		10/4/16

										NC10875		Algar, Stuart		Algar, Stuart		145.A.75 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to maintaining components for which it is approved at the locations identified in the approval certificate & in the exposition.

Evidenced by:
Organisation has reported (& raised their own internal finding) that they have been carrying out component maintenance on pneumatic ducts & landing gear doors within the Fleet Support Facility (FSF), LHR.  The org does not currently have the required C14 & C17 ratings in their scope of approval.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3300 - British Airways Plc (UK.145.00021)(Privilege finding)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/10/16

										NC17460		Bonnick, Mark		Bonnick, Mark		Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(e) with regard to issue of CRS with regard to the completion of maintenance. 
Evidenced by:
A/C G-ENYM Tech log ref: AL881855 2/3 & AL881857 1, NDT HFEC work carried out was signed off by the B1 certifier without the issue of a supporting Form 1 from the NDT engineer as per BA procedure MC-NT-1-3-WI.1.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/18/18

										NC9682		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 66, Appendix III, Section 6 – On the Job Training.
The organisation was not able to demonstrate that they were fully compliant with the requirements of Section 6 of Appendix III of Part 66 (OJT) as evidenced by the OJT log submitted by the organisation in support of a type rating application by Mr Stephen Anglo (486728J) containing multiple errors indicative of a systemic lack of control including;
a. No evidence of any tasks being conducted from the Autoflight paragraph of the AMC task list.
b. Page 5 of the OJT booklet contains tasks that have been endorsed ‘N/A to type’ which suggests that these tasks are not representative of the a/c type.
c. Page 11 of the OJT log contains the task ‘change lead/acid battery’ but this task is not possible on this a/c type.
d. On page 9 of the OJT log a task ‘Refuel Aircraft’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
e. On page 11 of the OJT log a task ‘check battery capacity’ has been cross referred to a CAP 741 but this task does not actually exist in the CAP 741.
f. Many of the cross-referred tasks have been countersigned, in the CAP741, prior to the three year period for the application for type ratings.
g. Many of the cross-referred tasks have been countersigned, in the CAP741, by non-BA staff and therefore not designated by the organisation as supervisors of OJT.
h. The OJT has been assessed on page 4 of 54 but the log actually contains 65 pages.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.2970 - British Airways Plc (UK.145.00021)(Product audit-OJT)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		2/17/16

										NC11411		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the control of OJT.
This is evidenced by:
The application recently submitted by R Banyard (Licence number 446461C) included an OJT package that had been assessed, and stamped, by Stamp-holder PZ299 despite containing many errors including;
1. The licence number, start & end dates of the OJT are missing from Page 3.
2. The completed checklist on page 6 does not match the actual tasks completed or not completed.
3. Multiple task in the approved list have been substituted including;
• Task 33 - ACM replacement, gasket only changed
• Task 125 - FDR Replacement, FDIMU replaced instead
• Task 194 - Charge door assist bottle, pressure checked only
• Task 201 - Replace DV window, #2 fixed window replaced instead
4. Multiple tasks in the OJT log are not applicable to this a/c type so should not be in the approved list. for example;
• Task 100, fuel jettison check
• Task 43 Lithium Iron battery change
• Task 173 Water pump replacement		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.83 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Repeat Finding		6/22/16

										NC17423		Wallis, Mark		Wallis, Mark		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2)  with regard to the rectification in accordance with approved data of any defect and damage affecting safe operation.

Evidenced by:
Performance ADD ref: AL8495902 on G-YMMB had been raised to defer lightning strike damage applicable to Door 4R below the window. The ADD deferment authority was sourced from the SRM Ref: 53-70-01-01a and was limited to 50FC from 9th Feb 2018. When comparing the flight cycles recorded from the date of entry to the day of audit, 49 FC’s had elapsed. At the time of the audit, engineering were not due to carry out any rectification work prior to aircraft departure.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.145.4978 - British Airways Plc (UK.145.00021)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		6/12/18

										NC15901		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) with regard to the management of aircraft defects

Evidenced by:

In sampling aircraft Technical Log G-BYGF the Observed Imperfections records has an entry for #7 Boat fairing, AL3914062, the following issues were noted:

1. The entry has reference to the SRM (51-70-02 Fig101) for actions taken , although this appears inconsistent with the use of the Imperfections record whose Instructions for use stipulate documents other than the SRM and that there is no specified repair.

2. The referenced D7  #32213163 Item 1 has the following Instruction " Carry out a composite repair IAW SRM 51-70-00

3. It was not evident if High speed tape had been applied to the boat fairing as indicated, no HST could be seen on the #7 boat fairing.

4. The D7 narrative indicates that the OTBD skin is "split" which implies that the damage has gone through all plies. SRM 51-70-02-1A, allows for despatch with maximum damage of 1 ply only.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145L.323 - British Airways Plc (UK.145.00021)(Washington Dulles)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		12/4/17

										NC17458		Bonnick, Mark		Bonnick, Mark		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with respect to any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.
Evidenced by:
1. G-VMME (777) – 2 mainwheel TPIS (Tyre Pressure Indicating System) sensor leads on LH Bogie, Outboard fwd and ctr wheels noted taught and with induced sharp angle to stressed cable due to poor angular positioning of wheel sensor on wheel.
2. G-BYGG (747) – Noted both forward and aft cargo door – external door latch indicator inspection windows opaque and impossible to determine if door was latched/unlatched.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.145.3650 - British Airways Plc (UK.145.00021)(LHR main audit)		2		British Airways Plc (UK.145.00021)		Finding\1st Response Accepted		4/20/18

										INC2451		Lane, Paul		Lane, Paul		M.A.403 - Aircraft defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable

Evidenced by:

Shift Handover Log made reference to 2 defects noted on the aircraft.  i) Corrosion on Aft Cargo Door seal depressor* and ii) Aft Cargo door selector valve not working.  Neither of these defects had either Non Routine Defect cards, or any entry in the aircraft Technical Log.

* A "Structural Damage Reporting Form" was located for the Cargo bay corrosion, but was not linked to any other recorded entry.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.5464 - British Airways Plc (UK.145.00021) Unannounced FSU LHR		2		British Airways Plc (UK.145.00021)				3/7/19

										NC13430		Wright, Tim		Wright, Tim		147.A.130 Training procedures and quality system
The organisation was unable to demonstrate compliance with the 147.A.130 Training procedures and quality system , with respect to the following;

1. There is no procedure / work instruction in place calling for the general training school procedures and MTOE to be checked on a regular basis. 

2.It was not evident that the internal ASA ( Area Self Audit) and the independent quality assurance audit had covered all aspects of the Part 147 requirements during the given period.  

3. It was noted that none of the internal (ASA) audit findings were not recorded on the company CAMS system.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13466		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130 with respect to supporting procedures and quality safety gates for the Examination processes.  

1. There is no evidence of a procedure in place to facilitate the construction or compilation of examination questions/ papers.

2.  It was not possible to determine how examination papers had been approved for the specific Part 66 Modules and that the Part 66  learning levels were correct.

3. There was no evidence of a cross reference being made from the Part 66 Examination question to the specific training notes; as evidenced in the 18/5/2016 Examination Analysis report . 

4. It was not evident that an Examination Analysis Report had been conducted for numerous examinations.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13428		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality Systems  
The organisation was unable to demonstrate they were fully compliant with 147.A.130, with respect to the marking of candidates examination papers , this was evidenced by: 

1. A sampled Module 6 Material and Hardware Cat A paper reference event  number;  65149775 and in particular, student number 6 (00176120)  is recorded has having passed the paper with 75%. 
On reviewing the Examination Analysis Sheet it was recorded that "five" questions of the subject examination paper were not included in the training notes and as such were deemed Void. Another question, on the same paper,  identified both responses  A and B as being correct answers. As a result of this analysis,  each student was given additional marks for each " void" question and hence resulted in some students obtaining the 75% pass for the module. 

Note:  although this anomaly was identified during the examination analysis , there appeared to be no reference to the paper being quality checked prior to the delivery of the said paper  .. NC 13466.refers

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13433		Wright, Tim		Wright, Tim		147.A.125  Records 
The organisation was unable to demonstrate they were fully compliant with the control of the training records, with respect to the examinations   
As evidenced by:  

1. Part 66 Module 7 examination records (ref 65150724 and 65150940) did not contain a copy of an invigilators report.

2. In reviewing various other invigilator reports and examination papers it was unable to determine the start and finish times of the actual examinations had been recorded . Part 66 Appendix II basic Examination Standard  refers.
  
DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.135 Examinations		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC13429		Wright, Tim		Wright, Tim		147.A.145 (4) Privileges of the maintenance organisation
The organisation was unable to demonstrate compliance with the requirements of 147.A.145, with respect to the control of Certificate of Recognition.

1. Other than the high level statement in the MTOE, there is no evidence of a detailed work instruction of how to generate ; authorise ; record and retain the EASA Forms 148  and 149 Certificates of Recognition.
 
2. At the time of the audit the Examinations Manager was unable to provide historic records of previously signed/ authorised Certificates of Recognition.

DUE DATE EXTENDED		AW\Audit Scope\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC14953		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [147.A.110(a)] with regard to [Instructor Records]
Evidenced by:

1. At the time of audit, the RR-RB211 engine instructor's PER book indicated that the instructor had not received update training within the last 2 year period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11374		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the requirement to retain all student training, examination and assessment records for an unlimited period.
Evidenced by: Work instruction WI.8 which states that records will be retained for five years.		AW\Findings\Part 147\147.A.125 Records		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

										NC13446		Wright, Tim		Wright, Tim		147.A.130 Training procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with [147.A.130] with regard to [Quality Management System]
Evidenced by:

1. At the time of audit, a documented record of the Accountable Managers review of the organisation's QMS for the last period could not be presented for inspection.

2. During a review of the internal quality system audit reports, it was noted that a student record at the subcontract organisation indicated that a practical experience training book had been annotated by the examiner without the student block being endorsed. 
It was not apparent how this significant non-compliance had been escalated or addressed by the organisation QMS.

ORIGNAL RESPONSE REJECTED 

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		1/23/17

										NC19480		Langer, Marie		Langer, Marie		147.A.130(b) Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to having a quality system ensuring that the organisation remains in compliance with Part 147.

Evidenced by:
a) Sampled quality audit work instruction TR-T-1-W1.1 does not provide any detail regarding the levels of findings resulting from quality audits, time frames for raising findings and closures.
b) Sampled independent audit GL/LHR/18/EA/012 dated 15-24/10/2018 was found to have been carried out in accordance with procedure QU-Q-2-1, which is not under control of the Pt 147 Quality system.
c) It could not be demonstrated how the organisation assures itself that all aspects of Pt 147 have been independently audited at least once in 12 months period.

[AMC 147.A.130 (b); GM to 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1821 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)				2/18/19

										NC13678		Wright, Tim		Wright, Tim		147.A.135 Examinations 
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to the examination staff not ensuring the security of all questions.  
Evidenced by:
On Friday 25 November 2016. The UK CAA received, at their Gatwick offices, an anonymous envelope containing a British Airways Part 147 Module 10 examination paper ref:   PaperNo MOD10/PAPER2 Aviation Legislation, dated 17/10/2016, included within the envelope was an answer sheet ref : PaperNo MOD10/PAPER2 Aviation Legislation. 

NOTE : The exposure of this examination paper and answer sheet is considered to be significant breach of the EASA Part 147 requirements and is therefore classified as a  Level One.

The initial response to the level one has been received and accepted however the L1 finding remains open until such time as the verification audit has been conducted a new due date a has been applied to the finding.  28 Feb 2017		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1190 - British Airways Plc (UK.147.0001)		1		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		2/28/17

										NC13444		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with [147.A.140(a)(3) & 147.A.140(b)] with regard to [MTOE]
Evidenced by:

1. The current MTOE at section 1.3.6 identifies the role of Knowledge Examiner however, it was apparent that the post holder was responsible for a number of other duties including compliance monitoring which was not detailed in the scope of his terms of reference.

2. The MTOE at section 2.18 (control of subcontracts) requires revision to expand on;

a. Contract reviews.

b. Control, qualifications and authorisations of subcontract examiners and instructors.

c. Quality oversight.

d. Notification of changes to personnel, facilities etc.

e. Obligations and responsibilities of respective organisations.

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC13445		Wright, Tim		Wright, Tim		147.A.145 Privileges 
The organisation was unable to demonstrate that they were fully compliant with [147.A.145(d)] with regard to [Privileges]
Evidenced by:

1. The current interface agreement between University of South Wales and British Airways Plc should be revised to clearly determine the duties and responsibilities of the respective organisations for example;

a. Conduct and procedure for examinations at sub-contract organisation.

b. Training for basic modules 7, 11, 15 and 17.

c. Practical training for basic module 17. ( there appears to be none carried out )

DUE DATE EXTENDED		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1163 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		3/30/17

										NC7880		Wright, Tim		INACTIVE Leale, Nick J		EASA Part-147.A.145 (a) Privileges of the Maintenance Training Organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-147.A.145 as evidenced by the issue of a Certificate of Recognition;
Certificate number 00690083/23042014
Issued to; Paul Michael Cole. P.O.B. London, UK. D.O.B. 03/08/1970
Basic Module 14 (Cat B2) covering 14.2 and 14.3 to extend a Full Cat B1.1 Licence to include Cat B2.

This certificate was issued without the corresponding entry in section 1.9 of the organisation's MTOE (Specific list of courses approved by the Competent Authority) and without the corresponding course approval required of Part-147.A.145 (e)		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		2/9/15

										NC7881		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-147 Appendix III Certificates of Recognition.

The organisation was not able to demonstrate that they were fully compliant with Part-147 Appendix III as evidenced by the issue of certificate number 00690083/23042014 which does not meet the requirements of the EASA Form 148		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.319 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Rejected		4/12/15

										NC14954		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 147.A.300] with regard to [Aircraft Type Training]
Evidenced by:

1. From the aircraft type training course sampled, the TNA had been revised as the course progressed to accommodate availability of instruction equipment etc, however, it was difficult to assimilate the overall Training Needs Requirement from the revised document against the approved TNA. A system should be in place to formally update the TNA for any course during its delivery to enable ready and accurate assessment against the approved TNA at any point during course delivery.

2. The sampled TNA did not clearly identify aircraft practical training during the course delivery as opposed to aircraft visits, which constitute part of the theoretical training element.		AW\Findings\Part 147\147.A.300 Type training\AMC 147.A.300 Aircraft type/task training		UK.147.1014 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Accepted		8/16/17

										NC11373		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 66.B.200(e) with regard to the requirement to raise new essay questions every six months and rest essay questions already used.
Evidenced by: a lack of new essay questions and no evidence of essay question resting.
Also, there was no evidence of a dual marking process as suggested by GM 66.B.200 6(c).		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.736 - British Airways Plc (UK.147.0001)		2		British Airways Plc (UK.147.0001)		Finding\1st Response Late & Rejected		6/13/16

		1				21.A.139(a)		Quality System		NC8678		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.139a regarding oversight of subcontractors.
Evidenced by:
The 'Master Plan' shows the two subcontractors 'Castle Metals' & 'HAAS Group International' as subject to audit activity in April 2015, however there was no information available, stating the scope of the activity (visit/desk-top etc) or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.139(a)		Quality System		NC5337		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(ii) with regard to vendor and subcontractor control.
Evidenced by:
POE para 2.2.1 states supplier & subcontractors will be subject to a Safety Management review to establish what level of oversight is appropriate. For the two organisations listed in POE para 2.2.2, no such records were available. So there were no records justifying the apparent auditing requirement of a visit each year.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC5332		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a) with regard to Exposition content.
Evidenced by:
a) Para 1.8 does not adequately describe the need to inform the CAA of significant changes (GM21A.147(a) refers) using an appropriate EASA Form 51/CAA on-line equivalent.
b) The POE does not adequately describe the various roles and responsibilities of staff involved in production. (Certifying staff, mechanics etc).  (21A.145(c)(3) refers).
c) Para 1.2 & 1.4 are out of date. Some manager's names have changed, some job titles have changed. Some GMs have responsibility for production within their area but are not identified as Form 4 holders. 
d) Para 2.2.2 includes ref to a supplier/subcontractor where the name has now changed. Further, both named suppliers are performing acceptance/inspection of incoming material [subcontracting of 21A.139(b)(1)(iii) &(iv)], where as the POE only states 'HAAS' are performing this subcontracted activity).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC8677		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 regarding the required scope of the internal quality audits.
Evidenced by:
The 'Master Plan' shows '21G' audit activity scheduled for September 2015, however there was no information available stating the scope of the activity or a policy that could be used to develop the desired scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1		1		21.A.139(a)		Quality System		NC14653		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to procedures used to carry out the independent quality monitor function of the Part 21G approval

Evidenced by:
Quality procedure QU-Q-2-1 issue 27 (Conducting audits procedure) does not make reference to Part 21G auditing. This is the procedure referenced in POE section 2.1.2.
Furthermore, the procedure does not give adequate detail how the Corporate Audit Management System (CAMS) is to be used for audit purposes. This has lead to the assigned Part 21G independent auditors not assigning Part 21Q to the audit checklists. (A sample of audits confirmed sub-part Q had been sampled during product audits)
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/28/17

		1				21.A.143		Exposition		NC8676		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21G.143 regarding POE contents.
Evidenced by:
POE iss12 para 2.1.1 refers to "QSM 145.65". The procedure only covers Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.145		Approval Requirements		NC5334		Sanderson, Andrew		Sanderson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(d)(1) with regard to knowledge, background and experience of Form 1 certifying staff.
Evidenced by:
a) The records available, relating to the most recent addition to the certifying staff list (made in August 2011), were insufficient to establish on what basis this certifier's authority had been granted.
b) The scope of a Form 1 CRS authorisation can be extended by workshop management by making additions to the 'X Form' (part of PER book). The 'X Form' includes an 'Authority Granted by Quality' stamp off column, indicating these 'extensions' have been endorsed by Quality but this is not necessarily the case. Procedures identifying what records should be retained, justifying the granting of these additional 'extensions', were inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.701 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Documentation Update		8/29/14

		1		1		21.A.145		Approval Requirements		NC8668		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.145d2 regarding scope of authorisation.
Evidenced by:
a) The authorisation scope system page "PA20" for certifier BA-B.-120 shows scope as "ATH5 Paint/Process & Graphic Authorisation". However Graphic shop authorisation is now "ATH12".
b) The individual certifier B.0120 and the organisation's records system should hold completed copies of the relevant; Graphics shop task assessment and competence form (QU-X956) and Endorsement task assessment & competence form (QU-X964) however neither the system nor the individual held completed and signed off forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.898 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Accepted		7/16/15

		1				21.A.165		Obligations of the holder		NC14655		Cronk, Phillip		Cronk, Phillip		21.A.165 - Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to the production organisation confirming the part produced conforms to the approved design data

Evidenced by:
From review of work order 1047692 opeartion number 3 was completed on 21 April 2017 to apply a phosphoric acid anodise surface treatment iaw BA SPM 20-23-25 and BAC5555. Review of surface treatment shop records found that the maintenance for the phosphoric acid surface treatment had not been carried out at monthly or 3 monthly periods as required by BA SPM 20-23-25 to monitor chloride or flouride levels respectively. The last recorded maintenance review was 10 Jan 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1635 - British Airways PLC (UK.21G.2267)		2		British Airways PLC (UK.21G.2267)		Finding\1st Response Late		7/28/17

										NC15085		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to deferment of incomplete maintenance
Evidenced by:
B787 G-ZBKF, T/Log Ref: AL151226/7, 2 off weekly check items deferred to LHR without appropriate deferment authority applied for both ADD and ADD limitation		AW\Findings\Part 145\145.A.50 Certification\145.A.50(f) Certification of Maintenance		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.201		Responsibilities		NC5577		Mustafa, Amin		Mustafa, Amin		M.A.201 Responsibilities (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to contracted maintenance organisations sampled in the CAME.

Evidenced by:
1. On reviewing the status for several of the engine maintenance contracts it was not possible during the audit to establish that they had been approved by the CAA. Document DIR 10090505 was sampled.

2. The interface agreements with BAMC and BAMG were sampled. These should be reviewed to ensure that they address Appendix XI to AMC M.A.708(c) 

Observation
The CAME should be reviewed and amended to ensure that only BA maintenance programmes are referenced and generic programmes are in place for scope of approval used outside of the AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.201		Responsibilities		NC9076		Mustafa, Amin		Camplisson, Paul		MA201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with   M.A.201(h) 1-6 with regard to subcontracted arrangements for continued airworthiness tasks.

Evidenced by:

A review of the management of airworthiness responsibilities for the CFM56 engine found that the contract for reliability data/engine health monitoring, originally with CFM , DOC REF. 9-3914F SD, dated 16/4/2009, was actually being undertaken by GE Aviation, USA.
This contract also made reference to  the SAGE monitoring tool which on review was found to be discontinued. This is presently being accomplished through the GE Engine Diagnostic Portal.
This contract is therefore incorrect and out of date in respect of sub-contracted airworthiness management tasks on CFMI engines.

This contract was also not traceable through BA Powerplant procedures/SAP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

						M.A.301		Continuing airworthiness tasks		NC5572		Mustafa, Amin		Mustafa, Amin		M.A.301 Continuing Airworthiness Tasks (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to defect rectification in accordance with approved data.

Evidenced by:
ADD (D3) NF224714 D4R Stowage 711 conduit over emergency light leads loose (adrift.) raised iaw MEL 05-00-01 on G-CIVN. The work carried out without reference to available approved data (DIR10126511).
Note: Appropriate use of  MEL item 05-00-01 within the airline  needs to be reviwed as discussed in the closing meeting.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.301		Continuing airworthiness tasks		NC12080		Mustafa, Amin		Cronk, Phillip		MA.301-3 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to accomplishment of all maintenance, in accordance with the MA.302 approve aircraft maintenance programme

Evidenced by:
Review of the variation approval ITI 10207805 completed out of hours using procedure QU-Q-8-7 WI.1. The justification for the variation did not meet the criteria of the B767 AMP Part 1 paragraph 4 as it could not be determined on the day of the audit that the subject aircraft (G-CIVP) had a planned maintenance input requiring deferment.  The justification given on the ITI was "due to high number of u/s aircraft G-CIVP was required for the operation"
[AMC MA.301-3]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.302		Aircraft Maintenance Programme		NC5583		Mustafa, Amin		Mustafa, Amin		M.A.302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g)  with regard to periodic review

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not completed its technical review. However the review record did not provide any comment on the acceptability of this situation. Noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.302		Aircraft Maintenance Programme		NC7804		Holding, John		Cronk, Phillip		MA.302 - MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the reliability programme document procedures referenced in 1.1.18 of the BA Maintenance programme (DIR 10051506) and lower level working procedures subsequently referred to were found to be out of date, not being complied with and difficult to interpret.

Evidenced by:
a) It was not possible to determine how timescales for corrective actions is managed or achieved
b) A list of significant terms and definitions applicable to the programme could not be found – including staff roles
c) EN-WD-2-1-WI.1 makes reference to CAP418 which is obsolete
d) EN-WD-2-1-WI.1 states data from fleet performance audit discrepancy audit reports in accordance with QU-Q-2-1 will form part of the data set for review by the FTE/CTE. There is no evidence this procedure is being complied with as the MFTR agenda has no provision for recording the review outcomes.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8 and CAP562 leaflet 5-60]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

						M.A.302		Aircraft Maintenance Programme		NC7803		Holding, John		Cronk, Phillip		MA.302 - AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the organisational responsibilities for the operation of the reliability programme 

Evidenced by:
CAME Section 1.10.6 defines the minimum attendees for the Fleet Technical Review Meetings as staff from Flight Operations Technical, Engineering Technical, Quality, Planning and Materials departments. The December 2014 Airbus technical review data pack attendance table on page 1, recorded 0% attendance from Flight Operations, 0% attendance from Quality and only 40% attendance from Planning at the meetings between February and March 2014.

[AMC to Part M - Appdx. 1 to AMC MA.302 6.5.8]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.927 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		3/17/15

						M.A.302		Aircraft Maintenance Programme		NC18239		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to aircraft maintenance programs shall contain details, including frequency of all maintenance to be carried out.
Evidenced by:

AD 2015-0117 and the instructions for continuing airworthiness relating to the repair of lower L/H wing panel on G-VIIO are being controlled by use of a D7 (ADD) ref: 31865889. D7 documents do not currently form part of the AMP submitted to the competent authority.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.302		Aircraft Maintenance Programme		NC5592		Sanderson, Andrew		Mustafa, Amin		M.A. 302 Maintenance Programme (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the B767 AMP.

Evidenced by:

AMP part 1 para 2 records the source documents and their revision status. This AMP part has not been updated and submitted to CAA for approval since 2011. Indirect approval privileges granted to BA, rely on the text of the Approved Maintenance Programme being brought up to date (in this regard) at least at a frequency aligned to the periodic review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Rework		9/4/14

						M.A.302		Aircraft Maintenance Programme		NC9696		Mustafa, Amin		Mustafa, Amin		Maintenance Programme M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(c) with regard to Approval of the Maintenance Programme.

Evidenced by:
The indirect approval of AMP Task AMI 10064702  to AIRBUS A319/A320/A321 Maintenance Programme (ref 10051506) at  MTCM 76 was not in compliance with terms of the indirect approval as referenced in the CAME section1.2.2.
(Inclusion of AMOC's to AD's into the Maintenance programme requires direct approval)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

						M.A.302		Aircraft Maintenance Programme		NC9060		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes M.A.302 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) & AMC M.A.302(5) with regard to incorporation of ICA's

Evidenced by:

(1) MPD task 324000-14-1 a requirement resulting from the compliance with SB A320-32-1201 could not be confirmed to have been carried out on all applicable aircraft in the BA fleet.

(2) It could not be demonstrated that all the ICA's resulting from the embodiment on STC10046967 on Boeing 747 registration G-CIVG had been incorporated into the relevant maintenance programme.

*BA Recovery plan for Item 1 reviewed and accepted
 **Due to current concerns the finding response time for item 1 has been reduced to 1 month		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

						M.A.304		Data for modifications and repairs		NC5574		Mustafa, Amin		Mustafa, Amin		M.A.304 Data for Modifications and Repairs (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to the management STC & Repair Instructions for continued Airworthiness

Evidenced by:

(a) STC Instructions for Continuing Airworthiness ( ICAW ) reviewed. 
It was noted that chiller units for the Boeing 777-300 fleet had instructions for continuing airworthiness incorporated into the maintenance programme, however the same Chiller is fitted to the Operators  Boeing 777-200 fleet did not at this moment in time. The operator should carry out a further review to ensure that any ICAW for STCs are incorporated into the aircraft maintenance programme.
Repeat finding. 

(b) It was noted that the company had instigated a process to record inspections of repaired areas or components the did not have an individual AMI assigned to them due to the long lead time before applicability. Although the process included a back stop in SAP no visibility of this existed in the CAME or the applicable Maintenance Programme. These documents should be amended to reflect this process.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Revised procedure		9/1/14

						M.A.305		Record System		NC9063		Algar, Stuart		Algar, Stuart		Aircraft CAW record system M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to ensuring that a system has been established to keep CAW records.
 
Evidenced by:
Whilst sampling the B787 Electronic Tech Log (ELB) back up system, it could not be demonstrated that the ELB entry for G-ZBJB, BA188, BJBAA1653, 12/02/2014 could be retrieved from the back up Oracle system iaw procedure QU-Q-14-1-WI.6 - Tech Log system, data archiving for ELB.  In addition, the procedure does not appear to reflect what is actually carried out for the retention & back up for any ELB paper aircraft releases if carried out [AMC M.A.305(h)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

						M.A.306		Aircraft technical log system		NC12069		Mustafa, Amin		Truesdale, Alastair		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the operators use of an electronic technical log system.

Evidenced by:
i) Sample of E-Log for G-ZBJA showed ADD ref: NA1335 'Chiller In-Op' dated 6th June 2014 as cleared within SAP & E-Log on-line portal. However, on printing tech log pages in PDF format, ADD shows as 'No Action yet on this defect'. [M.A.306(a)4].
iia) Paper tech log page for G-ZBKE dated 29th February 2016 raised due to failure of EFB, with manual input of data into SAP dated 26th April 2016. This was over the 30 day requirement as per M.A.305(a) and not I.A.W company procedure QU-Q-14-1-WI.2. 
iib) Tech log entry ID AK2311 dated 29/02/2016 was manually entered into E-Log system yet has not transferred into SAP.
iic). Previous two PDF tech log page reports for G-ZBKE (09/06/2016 & 08/06/2016) are corrupted on export to the engineering viewer.   

Further evidenced by:
iii) Published E-Log user guide is for software version 1.3.5, however operator has aircraft utilising approved software version 1.3.7. [M.A.306(b) & AMC M.A.712(a)1]
iv) No sample copy of an electronic tech log is incorporated within the Continuing Airworthiness Managements Organisations Exposition. [AMC M.A.704.3]		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.306		Aircraft technical log system		NC18240		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.306 - Aircraft Technical Log 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the Aircraft Technical Log System.
Evidenced by:

The E-Log system in use on B787 aircraft was sampled during audit. The following discrepancies were noted:
1. The User Guide QU-X897 requires that staff should raise an ASR/GOR in the event that the paper fall-back system is invoked. During audit, BA was unable to show ASR/GORs corresponding to fall-back usage on G-ZBJA on 19Nov16 and 17May18.
2. The text entered onto the paper fall-back for G-ZBJA on 17May18 (AL6436261) was not transferred verbatim into SAP and the B787 Ground Log database.

Notes:
1. The current CAMO quarterly audit of Technical Logs does not include the review of compliance with the procedure to raise ASR/GORs.
2. It is noted that the fall-back ATL pages are not routinely scanned and made available as a record on SAP.
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.401		Maintenance Data		NC10208		Algar, Stuart		Algar, Stuart		M.A.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all applicable maintenance data is current & the work card system in use shall transcribe accurately the maintenance data onto the work cards. 

Evidenced by:
i) A380 Cabin Task Manual (CTM) has two different maintenance tasks with the same task reference (CTM ref:  25-21-00-210-003).  One task is for a seat belt check & the other is for a seat table check. 
ii)  G-XLEC, Revision 625587, task card D7-29541102-634.  The work card title is 'FIRST CLASS TABLE - VISUAL CHECK PRIME PLUS SEAT BELTS CHECK' but the work card task description is for a visual check of the first class table assy.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1835 - British Airways PLC (UK.MG.0037)(SIAEC/G-XLEC)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/7/16

						M.A.402		Performance of Maintenance		NC17043		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Complex task breakdown
Evidenced by:

BA W/O 65020054 - G-XLEK 1C Check performed by Lufthansa Technik Philippines Mandatory SB Ref: 380-M-BA-SB-92-8103-L-03 (AD Ref: 2017-0131) Task Ref: SB A380-92-8103. Modification of LH WLG Boxes EAU Harnesses Attachment Points, items 5 thru 8 although cleared, no evidence found of any production engineered stage management of said tasks despite extensive wiring work, hook up testing and earthing tests.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.402		Performance of Maintenance		NC17035		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to Critical Inspections
Evidenced by:

BA W/O 65020054, G-XLEK 1C Check performed by Lufthansa Technik Philippines, task ref:SB A380-92-8103 item 24 required 1st & 2nd Inspection of functional test of L/G gravity extn using BITE monitoring function. This test failed. N/R 00681 was raised to troubleshoot the failure. On completion of troubleshooting, 1st & 2nd Inspection process was not completed. Function was cleared on single certification.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.402		Performance of Maintenance		NC17034		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.402 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to Inter-shift hand-overs
Evidenced by:

BA W/O 65020054, G-XLEK 1C check performed by Lufthsansa Tecknik Philippines. Task ref: SB A380-92-8103. Extensive avionic modification work carried out over a period of 3 days, handover documentation stated only the percentage of work completion at the end of each shift eg. 'SB A380-92-8103 30% complete'. No other detail entered to support statement.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1962 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		4/18/18

						M.A.704		CAME		NC15084		Fulbrook, Simon		Mustafa, Amin		Continuing Airworthiness Management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures

Evidenced by:
There were no adequate procedures in place to ensure that ad hoc maintenance requests to non contracted maintenance organisations complied with the requirements of  M.A.708(b)(4) and associated GM.		AW\Findings\Part M\M.A.704 CAME		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.706		Personnel Requirements		NC5570		Mustafa, Amin		Mustafa, Amin		M.A.706 Personnel Requirements (AM)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(j)(k) with regard to control & competence of personnel involved in Airworthiness Reviews and Airworthiness Management.

Evidenced by:

(a) The CAME did correctly reflect current Airworthiness Review Staff (David Ridlington) or current authorisation numbers in some cases (Alan Seward) (M.A.706(j))

(b)  Jasbir Sehra has not been actively involved in extending ARCs her ARC extension approval is still valid and there isn't a process in place to manage inactive ARC/ARC extension signatories.  
Note : QU-Q-5-1-WI.1 "Training & Competency of Quality Auditors" does not include ARC extension Signatories.
(M.A.706(k)

Observation
ATP E11139 which defines the roles and responsibilities of staff does not reflect the recent changes  within the organisation
Base Team Leader Short Haul Planning
GM Business Planning & Production Engineering		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

						M.A.706		Personnel Requirements		NC18241		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to training of Fleet Planning staff
Evidenced by:

Records of assessment following on job training of new Fleet Planning Engineers leading to final ‘sign off’ were not considered to be of an acceptable standard. (Ref: MPA Role Assessment & Sign off Sheet).
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.707		Airworthiness review staff		NC5571		Mustafa, Amin		Mustafa, Amin		M.A.707 ARC Personnel (AM)
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.707 with regard to independence of ARC signatories.

Evidenced by:

The organisation at the time of audit could not demonstrate how it ensures that ARC signatories that have Part 145 CRS release privileges ensure independence when exercising their ARC privileges. (AMC M.A.707(a)5 para 5		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.707		Airworthiness review staff		NC12072		Mustafa, Amin		Truesdale, Alastair		M.A.707 Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to airworthiness review authorisations and records. 

Evidenced by:
i) AW review staff declared in CAME Issue 29 do not align with company authorisation records within SAP.
a. Authorisations QA8 & BX1305 recorded on SAP as active AW review staff yet not listed within the CAME.
b. AW Review extender QA15 listed within CAME however unable to demonstrate authorisation within SAP or locate company authorisation QU-X305. [M.A.707(d)]

Further evidenced by:
ii) AW review authorisation QA04 was issued after completion of 7 AW reviews under training, not the minimum 10 required as per procedure QU-CR-20-1.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.708		Continuing airworthiness management		NC8429		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the Coordination of Maintenance at Marshall of Cambridge on the modification programme being carried out on B787 G-ZBJC

Evidenced by:

(1) At the time of the audit it was not evident who was responsible for the aircraft during the modification input as BA & Boeing had differing views and there was no formal outline of how the interface between the contractors Boeing, JAMCO, BE Aerospace, Airbase, Rolls Royce and BA was being carried out.

(2) At the time of the audit it was noted that British Airways Certifiers had been certifiying work carried out by JAMCO personnel (G-ZBJF Continuation Sheet Doc Control Nr 24).  It could not be verified at the time of the audit if JAMCO was an approved subcontractor working under British Airways UK.145.00021 Quality System.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1579 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Rejected		6/10/15

						M.A.708		Continuing airworthiness management		NC8325		Holding, John		Holding, John		Form 1 release for used components
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Form 1 records of released used components
Evidenced by:
The BAMC procedure for issuing a Form 1 for components removed serviceable form aircraft was reviewed.
Several Form 1's were sampled as follows with the following comments;

F 1 5854 APU removal, block 11 stated STAC, there was no supporting BA X719, the description in block 12 was inadequate.

F1 5862 Cable assembly, form X 719 referred to different registrations.

F1 5825 Strut drag L/H form X 719 gave for entry component hours, cycles TSO/TSN as unknown 41445.48 since 07/06/2004.

In all the above cases it would be impossible for the person installing the component to establish the status of the part.
In other instances where a component life was given the associated X form did not make clear what the life remaining was so no meaningful data could be entered in block 12.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1560 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		7/23/15

						M.A.708		Continuing airworthiness management		NC9466		Baxendale, Phil (UK.MG.0037)		Holding, John		Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of AMOCs
Evidenced by:

On reviewing the planned withdrawal of an FAA AMOC for AD 2013-19-15 it was noted that the AMOCs issued by the FAA to comply with this AD were on a case by case basis. FAA / EASA TIP section 3.1.5.2 details that AMOCs are only automatically accepted by EASA if they are of General Applicability. There appears to have been a misinterpretation of the TIP by British Airways (BA) as these AMOCs were not presented to EASA for approval. British Airways has since applied to EASA to have these AMOCs approved, however the status of other similar AMOCs on the BA fleet could not be determined. BA shall review their fleet and report to the CAA on any further issues found.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1730 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		8/28/15

						M.A.708		Continuing airworthiness management		NC14165		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A. 708(c) with regard to a written engine  maintenance contract with a Part 145 organisation as required by M.A.201(e,f,g).

Evidenced by:

A review during the audit found that several Engine Contract Documents- CAM/EMP, following recent review and amendment, were still  not currently agreed by the contracted organisation to ensure continuing airworthiness. 

The following contractual documentation require resolution-

1) Contractual documentation for maintenance of the General Electric -GE 90 engines,  with GE- Aircraft Engine Services.
This situation has persisted for some considerable time (12 months)  and still not been resolved at the time of audit.

2) Contractual documentation with Pratt & Whitney for the V2500 engine are also still awaiting final agreement.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2206 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		5/15/17

						M.A.708		Continuing airworthiness management		NC15092		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the oversight of maintenance recording
Evidenced by:
It could not be confirmed whether the performance of the area self audit process ref: MA-F1-4-1 and check-sheet MA-x756 included a review of Electronic Technical Log entries.

AMC1 M.A.708(c)(7)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.866 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/4/17

						M.A.708		Continuing airworthiness management		NC18242		Rose, Keith Martin (UK.MG.0037)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the approval of contracted Part 145 Line Maintenance MRO’s
Evidenced by:

The CAMO process for the approval of a new Part 145 provider in Jeddah was not followed with respect to the SGHA contract being signed prior to the issue of the signed Form QU-X825 (section 3.3.8).  
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3049 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/30/18

						M.A.708		Continuing airworthiness management		NC10318		Sanderson, Andrew		Sanderson, Andrew		Continuing airworthiness management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(1)/(2) regarding appropriate procedures.
Evidenced by:
Procedures associated with the control of AMPs, including but potentially not limited to: TP EN-WD-2-2-5-3 & TWI EN-WD-2-2-5-3 WI.1 allocate responsibilities to managerial positions not consistent with the latest structure of the Engineering Department.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.859 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		1/29/16

						M.A.709				NC5585		Mustafa, Amin		Mustafa, Amin		M.A.709 Documentation (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.709  with regard to the use and holding of current maintenance data.

Evidenced by:
The record of the annual review of the B767 programme was dated May 2014. Part of the annual review is to ensure the AMP takes into account new/modified maintenance instructions promulgated by the TC holders. The review record identified that; RR Time Limits Manual T-211(524)-7RR rev 51 dated Dec 2012 had not been receipted into the BA Technical Docs Review process until May 2013. An unacceptable delay, noting such documents promulgate mandatory requirements.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.709				NC9062		Mustafa, Amin		Mustafa, Amin		Documentation M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)  with regard to currency of STC maintenance data

Evidenced by:

(1) A number of STCs could not be verified as being current including FAA STC STO1722H.

(2) Current procedure (EN-TM-16-25-WI.1) does not take into account how to proceed when the STC Holder does not respond to maintenance data update requests.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Repeat Finding\1st Response Accepted		11/7/15

						M.A.711		Privileges		NC5573		Mustafa, Amin		Mustafa, Amin		M.A.711 Privileges of the Organisation (JH)
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Subcontracted work.

Evidenced by:
On sampling the CAME it was noted that it did not reflect work that was being carried out on a sub-contracted basis for other organisations which reflected on the approved organisation staffing and work load. Notably Open Skies and BA Ltd.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Documentation Update		9/1/14

						M.A.712		Quality System		NC5575		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System (JH)

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to oversight of contracted line maintenance

Evidenced by:

The contracted line maintenance arrangements were sampled.
On reviewing the some of the organisations contracted line stations the following was noted time of the  audit.

1.There was no detail as to what records should be kept or for how long.

2. There was no evidence on file that some of the contracted Line Stations listed in the CAME had the capability to perform maintenance as required by the contract.

Observations 
In addition to the above the accessibility of the records was protracted even when they were available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.659 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Process Update		9/1/14

						M.A.712		Quality System		NC9697		Mustafa, Amin		Mustafa, Amin		Quality M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to adequacy, currency and compliance with procedures within Technical Information Management (TIM) Department.

Evidenced by:

(a) Mandatory document audits were not  being carried out in accordance with Procedure EN-TM-16-6 Iss 2 & Work Instruction EN-TM-16-6-WI.1 Iss 3

(b) The scope of documents listed in EN-TM-16-6-WI.1 included superseded documents (FODCOMs, AIRCOMs, SINs...) there was no formal evidence of regular reviews or that the full scope of documents required by the Part M were included in the document list (EASA-FAA/TCCA TIP / MAG.)

(c) The "Mandatory Documents to be checked weekly" form used as a working reference and located on V:en-tim\07-Tim Department\04 Reports & Audits.... was not a controlled document and differed from the list in work instruction EN-TM-16-6-W.I.1

(d) At the time of the audit there was no record of the review of TCDS documents for July 2015.

(e) The dual receipt process for Mandatory Documentation carried out by Document Management & Compliance Audit Group iaw QU-AA-17-01 does not indicate what action to take when mandatory documents are found to be incorrectly set up in SAP.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1753 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/17/15

						M.A.712		Quality System		NC9077		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the BA Powerplant procedure EN-PP-1-10-WI.2 for engine Contract Administration Manual Review highlighted a number of issues in relation to currency and amendment-

a) Section A-  did not detail the A318 type and specific CFM 56-5b engine in Table 1.
b) A review of several CAM documents highlighted that the 2 yr review period had not been adhered to. Ref to CAM Manuals-DIR 10090291/10090505.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		12/6/15

						M.A.712		Quality System		NC12083		Mustafa, Amin		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to the organisational quality system procedures and monitoring of MA subpart G activity

Evidenced by:
1. Defect raised at Lisbon on sector record page AL094193 for close and latch verification check of number 2 engine fan cowls (G-EUUY). The verification was not carried out by an independent person as required by the quality standards manual QSM-M paragraph 6.2
[MA. 712(a)]

2. Line maintenance area self auditors Tahir Dar and Hemal Fernando appear on the line maintenance approved auditor list. On the day of the audit no evidence could be found to support the competence assessment carried out by the SDM, additionally, neither staff member had SAP authorisation code LM-ASA on their company authorisation documents.
Furthermore, area self auditor staff number 687195 had carried out an audit at Dubai on 21 Oct 2015 but does not hold area self audit authorisation  LM-ASA.
[MA.712(b)1]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.864 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/16

						M.A.712		Quality System		NC18635		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of airworthiness procedures in relation to airworthiness tasks
Evidenced by:

1. Unable to locate published procedure for Ad hoc 3rd party contract maintenance in Maintrol process library in pin-point system.
2. Procedure not referenced in any other procedure covering AOG recovery, Eg MA-LM-1-1. Also not referenced on X form QU-X1000

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC18636		Hodges, Ian (UK.MG.0037).		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to control of procedures
Evidenced by:

1. Form QU-X1000 published at initial review dated 13/6/2017 on BA PinPoint form pages, however form presented at audit showing revision 1 dated 17/08/2017. Unable to confirm change had been approved and whether it should have been updated.
2. Form X1000 pre-requisite & work order conditions sections tick boxes found to be pre-ticked. Unable to confirm reasons for this?

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1966 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		11/28/18

						M.A.712		Quality System		NC9078		Mustafa, Amin		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to procedures approved under the quality system.

Evidenced by:

A review of the Engine Management Programmes as covered by BA procedure EN-PP-1-5-WI.1, Section 8.1.1 highlighted that EMP only requires a review periodically.
 A defined overall review period is not detailed in Section 8.1.1.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.928 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/6/15

						M.A.712		Quality System		NC9061		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(1)(2) with regard to adequacy and control of procedures

Evidenced by:

During the audit of the Maintrol facility at Waterside the following could not be confirmed as current or formally controlled .

-  Temporary Repair Mandate Form (TRM) hard copy pad (EN-SD-X406M) 
-  Single Event Authorisation (SEA) Check list
-  Fall Back register
-  Various hard copy documents containing maintenance data.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.861 - British Airways PLC (UK.MG.0037)		2		British Airways PLC (UK.MG.0037)		Finding\1st Response Accepted		9/7/15

										NC6262		Camplisson, Paul		Holding, John		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage.

Evidenced by:

On reviewing the storage area for some of the wheels it was noted that some of these were covered in contamination and had been in storage since March 2011. They had not been stored in accordance with ATP 588/1 ref 32-80.

 These wheels all had Form 1s and were available for release on the BA system. An example was B 757 wheel SN BA 2645.
 Refer to Part 145.A.25(d) and AMC		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Rework		10/27/14

										NC9318		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in quality audits in accordance with a procedure and to a standard agreed with the competent authority.

Evidenced by:
Procedure BP-QA contains the process for the initial qualification of quality auditors, but no process for the ongoing competence assessment and approval of quality auditors could be demonstrated.
[AMC 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC12377		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to issuing an authorisation document in a style that makes clear its scope to any authorised person who may require to examine it.

Evidenced by:
When reviewing the authorisation document issued to certifying staff number B185, the scope, privileges and limits of the authorisation were not clear to me either in the authorisation document or referenced procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6256		Camplisson, Paul		Holding, John		145.A.40 Equipment (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.a.40 (a)1 with regard to alternative tooling.
Evidenced by:

On reviewing tooling in the Oxygen Shop for a Pin Spanner, a special tool was specified P/N AV2015091.
This tool was not available in the workshop and an alternate BA manufactured tool was being used. 

No evidence of the assessment of this tool could be found during the audit. Additionally no definitive alternate tooling procedure could be found in the company procedures.
MOE Part 2, 2.6 should refer to this permitted activity.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14		3

										NC9336		Prendergast, Pete		Camplisson, Paul		145.A.40 Equipment and tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to equipment used for inspection.

Evidenced by:

Inspection magnification equipment used in the inspection of wheel bearings  for B747 , ATP 09453(32-45-02), called for a magnification of  x3 to x10.

The instrument  in use could not be verified at time of audit that it met these requirements.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC9313		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available the necessary materials to perform the approved scope of work.

Evidenced by:
CMM 28-55-41 requires the Flush Cap & Cable assembly to be cleaned using materials Solvent PF145HP or Topclean MC1007. The organisation was noted to be using Amberklene LO30 for this task. No evidence of assessment and approval of this alternative material could be demonstrated, and no procedure was available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16

										NC6255		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

During the audit it was witnessed that the main Central Hydraulic pressure facility, for providing high pressure to the Hydraulic Test Rigs, had a excessive high pressure leak.
Skydrol from the pump unit was witnesed to be spraying uncontrollably, a situation that had been existing for some hours.
When asked , the ESL Defence maintenance contractor had not been informed and the situation was allowed to persist, while Rig Testing was underway by maintenance technicians.
Notification and recording in a timely and effective manner is therefore called into question.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process Update		10/27/14

										NC6254		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control/management of Test Equipment.

Evidenced by:

During the audit of the Hydraulic Test facility, the Test Rig equipment used for confirming performance for airworthiness release, was understood to have the maintenance sub-contracted to  ESL Defence. 

When requested to provide evidence of regular preventative maintenance to maintain serviceability and availability, clear evidence was not forthcoming. 
A number of issues were found that raised concern-
1) Required maintenance check list was incorrectly provided for Test Rig 4, by ESL  maintenance staff from the ESL record system/database. Generic list presented.
2) Insufficient evidence that actual and specific checks had been completed to the appropriate schedule- daily, weekly, monthly or annually.
3) Authorisation by BA CE of ESL Defence activities and approval of a preventative maintenance programme, based specifically on Operational experience -breakdowns and defects ensuring serviceability and availability.
4) Lack of, or missing, OEM Operating Manuals and diagrams/drawings to support fault finding or maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Revised procedure		10/27/14

										NC6258		Camplisson, Paul		Holding, John		145.A.40 Equipment - Calibration (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to Calibration Control.

Evidenced by:

On visiting the Bottle Shop Test Cell one of the calibrated pressure gauges was sampled SN 718322.
The calibration process was checked for this item. 
BA CE outsources calibration to BA AE, however in this instance a company called Bancroft Hinchey ( BH) had taken this gauge for calibration. BH had then further sub-contracted this task to a company called PASS limited. 

PASS ltd were reviewed on the UKAS website for their scope of their approval. 
It was noted that this company did not have Pressure Gauges on their scope of the UKAS approval. 
It was not clear therefore how BA CE,  as the approved organisation satisfied Part 145.A.40 (b) and associated AMC under its Quality System 145.A.65.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC9311		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.(PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment and particularly test equipment are controlled and calibrated to ensure serviceability and accuracy.

Evidenced by:
While reviewing the repair of a Flush Cover and Cable assembly in the fuel shop, to CMM 28-25-41,under work order 4263273, the following was observed.
1. The spring checker rig, asset number 20029511, used to test the flush cap spring for the above work order was noted not to be carrying a current calibration label. Following investigation it was reported that this particular rig had been quarantined and should not be being used. No indication of this quarantined status was visible and rig was being used to return articles to service.
2. Fuel Rig 8 in the test shop was being used to test the flush cap for the above task, the rig was labelled " Fuel & filter replaced 2005". No information on fuel quality checks or fuel and filter replacement schedules could be shown.
3. Fuel Rig 8 servicing records were reviewed for weekly and monthly checks by the sub-contracted service provider ESL Defence. It could not be shown how the weekly and monthly check items complied with the manufacturers maintenance requirements.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6260		Camplisson, Paul		Holding, John		145.A.42 Acceptance of Components (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to consumable materials used in the course of maintenance.

Evidenced by:

On reviewing the cleaning tanks in the Wheel Bay it was noted that a third party company maintained and serviced these, which raised a number of issues:

1) No evidence could be provided during the audit that the cleaning materials used met the specification in the CMM, stated as a  MIL standard.
2) There was no control evident of the materials and servicing of the cleaning tanks carried out by the third party company. The only record obtained was a Service Visit Report retrieved from the waste paper bin by one of the technicians.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Process\Ammended		10/27/14		2

										NC9322		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 5 with regard to ensuring that materials used in the course of maintenance meets the required specification.

Evidenced by:
Some materials such as LPSPCCD25LT!BA0810S are supplied from Aeropia direct into the British Airways Engineering SAP system and sent direct to BACE when ordered. The C of C for these items do not accompany the material and BACE take credit from the British Airways Engineering system to ensure traceability to specification. Procedure BI-S-01 paragraph 2.6 states the audit samples will be conducted to maintain confidence in the British Airways system for providing the manufacturers original certification for received materials. No evidence of these sample audits taking place, could be demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC6259		Camplisson, Paul		Holding, John		145.A.45 Maintenance Data (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to data and information for performance of maintenance.

Evidenced by:

During the audit of the Oxygen Shop it was noted that to control periodicity of bottle pressure testing, the "Due Date"  is stamped on the bottle. 
No evidence could be provided that this was acceptable to the OEM or that there was any process or data in place to indicate how this was to be performed  

 In this regard the following could not be ascertained:
a) What type of stamp was permitted for use.
b) The maximum depth of penetration allowed.
c) The permitted location and extent of area for the stamping to be performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Documentation Update		10/27/14

										NC9334		Prendergast, Pete		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing current maintenance data.

Evidenced by:

Review of testing of A320 IDG, iaw with CMM 24-11-89,  on Power Gen Test Rig- Cell 2, found several issues with regard to the translation of the test data in the CMM to that utilised on the test rig, for control of changes, errors or defects.

1)Test Cell software, Part no. ref- EU03993-01-SW1, written by subcontractor ESL Defence, was found at Iss 6.
On review the of changes leading up to the latest issue , no evidence could be provided of the details of the changes and documentation that supported any change.
Previous revisions could not be identified either.

2) Documentation that was printed out as a record of the testing for component conformity to the OEM acceptance standards, did not record the following-
-Revision status
- Date
- doc ref.
- persons authorising.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		1

										NC12379		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets accurately referencing the precise maintenance data to be used.

Evidenced by:
Component stage sheet noted in use for work order 4362061 for door slide bottle & regulator 5A2832-3 referenced a borescope inspection iaw CMM 25-60-12 pages 501/506. When this section of the CMM was reviewed it was found to refer only to external inspections of the bottle.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC6261		Camplisson, Paul		Holding, John		145.a.50 Certification of Maintenance (JH)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance being properly carried out.

Evidenced by:

During a review of the Airworthiness Releases (EASA Form 1) for several wheels from the Wheel Bay,  it was noted that these were in some cases still  heavily contaminated. 
 
When the component stage sheet was reviewed for a  B747 Nose /Main repair (Tyre Change)- ATP 09453, Part No.4-48524(3-1479-1 & -2),  this called for inspection of the wheel. 
However, it was not clear how this inspection had been performed with the wheel in such a contaminated state.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/15/15

										NC12382		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work to ensure records prove all requirements have been met for issuing a release to service.

Evidenced by:
During a product sample in the workshop W823, work order 4362061 for overhaul of a 5A2851 B747 Regulator Valve Assembly was reviewed. The work order was noted to have been completed up to the testing stage post rebuild. CMM 25-60-12 was reviewed against the references in the Component Stage Sheet and it was noted that disassembly instructions at pages 301/304 carried a note requiring all o-rings to be replaced during overhaul. A review of the IPC for the part indicated that a number of o-rings, and backup rings, would require replacing to comply with the instruction. When a record of parts booked to the job was reviewed, it was noted that only a single o-ring had been booked out to the task. This indicates that the maintenance data had not been complied with.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC12381		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing a system of making required reports to the competent authority.

Evidenced by:
Neither MOE 2.18 or referenced procedure BP-DR fully comply with Regulation ((EU) No 376/2014 with respect to following areas:
1. A basic description of how the organisation monitors progress of investigations to ensure timely closures.
2. Recognition and process to ensure compliance with the 30 day target for an initial analysis to be reported to the competent authority & the 3 month target for a closure report.
3. A description of how the organisation ensures a just culture is operating.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3048 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/10/16

										NC9335		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedures to ensure good maintenance practice.

Evidenced by:

From previous NC 9334- from the issues identified, on review there was no clear Quality Procedure that addressed the software control/management and download, with respect to the sub-contractor( ESL) activities, as expected under the requirement, for the Power Gen Test Cell/Equipment.

Therefore conformance to procedure BP-CS could not be ascertained or verified.

General principles for software on such test equipment should be reviewed across all BA CE.
AMC 145.A.65(b) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		1/5/16		2

										NC9324		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures that reflect good maintenance practices.

Evidenced by:
MOE 2.22 & BI-PP-19 for manpower planning do not reflect current practice within the organisation. Specifically the role of the Business Development Manager in capacity planning and the timing and holding of the review meetings.
[AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

										NC6251		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance activities and standards to which the organisation intends to work.

Evidenced by:
A review during the audit of the component maintenance in the Hydraulic Shop for the following components: Body Gear Steering Actuator- ATP E5359, Spoiler Outboard Actuator- ATP E8977, Engine Driven Hydraulic Pump- ATP 03489, found that some component were having "Duplicate Inspections" conducted and some were not. On review the Work /Stage Sheets did not clearly state whether such a important inspection may or may not be required or mandated.
This raises the following concerns-
1) Duplicate Inspections are specified through the BA CE procedure BI-PP-07. This states, in para.1.4 (f), that the authority rests with the  Engineering Authority(PSE/CCE).
2) A review of  BA CE procedure BI-PP-07 so that definition is unambiguous and responsibilities are clear. Therefore providing clear indication or direction for staff/technicians so that they can appropriately complete such a task.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.696 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Retrained		10/27/14

										NC9337		Prendergast, Pete		Camplisson, Paul		145.A.65 Quality System - procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the NDT Written Practises for Dye Penetrant Inspection, E010602, found a number of anomalies in relation to the required process checks-

PQ-012 calls for a 3 monthly checks , this could not be demonstrated that it had been completed for June, in the NDT area in the Wheel Bay.
Operatives were querying the relevance of this check.

PQ-15 Requires that the Dry Powder Developer to be checked on a daily basis. Review of the records highlighted that this was only being done weekly in the Wheel Bay NDT.
A check in the Machine Shop NDT indicated the same issue.

AMC 145.a.65 (b)2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Accepted		10/5/15

										NC9314		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the quality feedback system ensuring timely and proper corrective action to findings.

Evidenced by:
During a review of the independent audit system and the management of findings, finding NC1505AEM-03 was reviewed. This findings target date was noted to have been extended. No documented procedure could be demonstrated to show who had the authority to extend such findings.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1067 - British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		2		British Airways Plc t/a British Airways Component Engineering (UK.145.00736)		Finding\1st Response Rejected		10/5/15

		1				21.A.139(a)		Quality System		NC4393		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(iii) , with regards to verification that incoming parts and materials are as specified in the applicable design data.

Evidenced by:

A review of manufacturing records for a Bush (Airbus A320 SRM 57-26-13) highlighted that a sub-contract activity undertaken by Lufthansa Technik, for Cadmium Plating, W.O. 1032233, as covered by Op. No. 5 on Manufacturing Stage Sheet, did not specify an Inspection for design conformity when the sub-contracted item was returned on a Certificate of Conformity.
No evidence could be provided that any conformity check, subsequent to the sub-contract work, had been undertaken by BA-CE technicians in shop W891.
The part was subsequently released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

		1				21.A.139(a)		Quality System		NC11234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regard to ensuring that incoming materials are as specified in the applicable design data.

Evidenced by:
During the product sample on manufactured Bush, 10195175-02 which was released on EASA Form 1 BA2959009, no incoming documentation for the material used could be shown in order to confirm compliance with the approved design data in EAN 10196021 Ver 1. Part was recorded as being manufactured from 1.0" dia Cres steel bar per BS 130, batch number 2100021610.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.353 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Accepted		5/24/16

		1		1		21.A.139(a)		Quality System		NC13821		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2)  with regard to the independent quality assurance function monitoring compliance with, and adequacy of, the documented procedures of the quality system.

Evidenced by:
The quality audit schedule for 2016 and the reviewed checklist do not demonstrate that compliance with all Part 21 procedures have been audited.

Further evidenced by:
The organisation uses procedures BP-QA & BP-PS to describe its quality audit process. Product samples under BP-PS are used to support the requirement to ensure compliance with all documented procedures. When reviewing BP-PS no link with BP-QA for quality finding remedial management could be seen and no other documented process for managing findings from product samples could be shown.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1471 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		2		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Finding\1st Response Rejected		3/15/17

		1				21.A.165		Obligations of the holder		NC4394		Camplisson, Paul		Camplisson, Paul		21.A165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)3 with regards to procedures for determining design conformity before issuing an EASA Form 1.

Evidenced by:

In relation to NC4393,  procedures were found not to have effectively addressed conformity inspections for parts, products and components received on a C of C, when part of a sub-contracted manufacturing activity.

A review of procedure BP-SC & BP-M highlighted that this type of sub-contract activity was not addressed. 
Therefore, satisfactory Inspections and conformity checks were not required, specifically, for parts, products and components that are to be released on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.676 - British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		3		British Airways PLC T/A British Airways Component Engineering (UK.21G.2331)		Revised procedure		4/28/14

										NC13987		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the MOE and associated documents scope of work 

Evidenced by:

On reviewing the organisations scope of work and capability list it was noted that some of the list contains parts that have been fabricated.
The company should review its listing and detail what components are eligible for a form 1 release.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17		1

										NC19191		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to correct referencing of P/N ATA's against ratings in the Capability list.

Evidenced by:
P/N's D5211000100100 & D52485500XXX Doors are listed as C20 in the Capability List, when they should be C4.

Spoilers and Ailerons of various P/N's D576XXXXXXXX & D577XXXXXXXX are listed as C20 in the Capability List, when they should be C8, which is an approval not currently held by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8194		Burns, John		Ronaldson, George		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the workshops environment

Evidenced by:

Panel Assy Work order # 4213804 situated in the riveting room had visible dust contamination. Drain tubes situated within the assy were not suitably protected and open to atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		1

										NC13988		Burns, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Material storage

Evidenced by:

During the audit a storage freezer was noted in the hangar repair area. This was used to store heat treated rivets however most of the stored rivets had no detail as to when they have been treated and stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8347		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
Organisation does not have a written procedure to satisfy the above requirement.  In addition there is no procedure for significant deviations (25% shortfall during a calendar month) from manhour plan should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2541 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Late		6/1/15		4

										NC8195		Burns, John		Ronaldson, George		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the company manpower plan

Evidenced by:

It was not possible to establish if the organisation has sufficient staff to quality monitor the organisation in accordance with the approval as the there is no man hour plan in place for the quality staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC11070		Burns, John		Holding, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145..A30(e) with regard to the effectiveness of the competence assessment process.

Evidenced by:

On reviewing the competence assessment for BAMG Certifying staff Mr P Flowers (Contractor) it was noted that he had completed a A320 series course in 1997. There was no record in any data held by BAMG to confirm that any technical training update had been carried out as part of his competence assessment given the differing systems of current A320 aircraft. BAMG should review their competence assessments in line with AMC 1 to 145A.30(e) and include technical differences training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		5/3/16

										NC13970		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to control of staff competence

Evidenced by:


Noted in sampling records for Fleet Support Administration  staff  Ms A Anderson, that there is no training record available for this staff member in terms of Initial HF, procedures training etc.
Additionally it was noted that she has been issued an Authorisation stamp to allow for sign-off of some of the Item completed columns in Base maintenance Cllose out check-list 2.16.1-PD		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC19192		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

As evidenced by :

Competency assessments are recorded on Form Sets, which are supported by procedures. There was a mismatch between the Procedural Scoring and the Form set scoring. Procedure 3.14.1-Q  scale is 1 - 5, whereas the Forms G7238 C to K are scaled 1 -3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC6235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to the control of components.
Evidenced by:
During the review of the contents of the freezer it was noted that Adhesive film PN: FM73M06 BN: 0004316372 control sheet was not properly completed; it could not be ascertained how long the item had been in the freezer. In addition a second set of records held in the workshop did not appear to reflect the stock currently held in the freezer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Process Update		10/27/14

										NC9309		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to access to CAW data

Evidenced by:

Noted that the Hyper link from the Intranet MOE to the Vital Point Manual (For critical task determination) was not working, additionally the staff on site could not demonstrate access to this manual during the visit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC6236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the correct completion of Form 1 block 12
Evidenced by:
During the review of WO 4118495 including Form 1 BA27902014, it was noted that the maintenance data reference or revision status had not been properly referenced in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1417 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Retrained		10/27/14		3

										NC19194		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to maintenance data used.

Evidenced by:
W/O 4600339 - P/N D5211000100100 - Form 1 #BA34115848. Certifier - A5402.
The Form 1 Block 12 does not state revision status of data used to effect repair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC8186		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to the process of Base Maintenance release

Evidenced by:

When sampling G-EUYH Base release dated 10/02/2015 by C590 it was noted that there was a Red 31 message for Sliding tube assembly, Material number 201371286 with no appropriate W2 having been raised by staff prior to the BM release being issued. It was noted that this was in contravention to procedure 2.16.1-PD and thus it was unclear on what basis the release had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding		6/11/15

										NC9693		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the process of EASA Form 1 issue 

Evidenced by:

On reviewing Form 1’s issued by BAMG for components removed from British Airways aircraft, it was noted that no information was detailed on the Form 1 block 12 or any in supporting documentation as required in AMC No 2 to part 145.A.50(d) paragraph 2.6. BAMG should review their robbery process in conjunction with the operator to establish compliance with this paragraph.

BAMG should also consider that in order to control effectively the competence of staff issuing EASA Form 1's they may wish to limit the numbers of staff that can issue such forms		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2978 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		11/11/15

										NC8189		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed task card work recording, supporting the issue of a CRS

Evidenced by:

1. In sampling G-EUYH Order 81658954 that there was no recording of the associated UTAS Form 1 issued for the repair work. Further noted that UTAS Form 1 # PSC-19461 did not refer to the BAMG work order
2. In respect of a completed Panel Assy Work order 4213804, Form 1 number BA28894623. The work cards contained no records of the materials used. Glass cloth, Resin, Adhesive, Replacement Core
3. In respect of L/H Aft Fixed Fairing Re-skin and Defects Work order 4202751, work in progress. The work cards had insufficient detail in regard to the replacement of a new skin OP # 0040 and Bearings OP # 0060. No P/N identification on the work card and batch number for the new skin. The bearings had been replaced on wing and there was no cross reference. Task card G-GUUL Task card # 06021 refers.
4. In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623. No Document revision recorded for the maintenance data used.
Also found on Form 1 #’s BA28864833 and BA27084697.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		2

										NC9310		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to airworthiness release records for parts used in the maintenance process

Evidenced by:


In sampling G-EUXJ task card 04949 (Door 4R damper robbery), it was noted that there was no copy of the EASA Form 1 available for the Installed damper assy, the work card itself did not record the Incoming release document , neither did the CCR sheet.

As such it was not possible to trace conformity of the installed part.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1420 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		10/7/15

										NC13967		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording of maintenance work

Evidenced by:

Noted in sampling G-EUUA task card 03523 that the SRM reference for the nose area skin repair (53-11-00 Fig 001) is to high level to effectively demonstrate how this extended repair to a previous repair, subject to lightning damage, was carried out nor how the repair area was assessed for impact on the adjacent static system port. As such it was difficult to readily determine if the repair was allowable within the AMM/SRM limits		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		4/17/17

										NC8188		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to the effectiveness of company procedures

Evidenced by:

1. Noted in sampling G-EUYH order 81634631, notification 26619094 that the task card identifies " SB A320-53-1195 Rev 3 or higher" as the CAW data supporting this task (AD 2012-0118). 

In sampling the detailed record it was not clearly evident to which revision of the SB the task had been conducted and it was noted that the associated NDT inspection, completed by Morgan Ward under EASA Form 1 #63153 had been completed to SB rev 5.
It was also noted that various revisions of the SB were live and available for use in SAP

As such it was unclear how the revision of the CAW data to be used by staff is controlled and made explicit, and as such this presents a significant Human Factors risk

2. In respect of a missing riveting block in the structures bay. No evidence that the procedure for lost tools, Zonal and Personal Tooling Lost Tool Policy # 2.6.6-PD Issue 2 dated 08/07/11 had been applied.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15		5

										NC11071		Burns, John		Burns, John		Maintenance procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)  with regard to procedures associated with subcontractor control

Evidenced by:

Noted that procedure 2.1.1-Q associated with subcontractor approval and control is not consistent with AMC 145.A.75(b)(3). 
It was further noted that a number of subcontractors had been subject to a desk top audit during 2015, not consistent with Part 145, and in reviewing the desktop records it was evident that the questionnaire was more suited to a Part 21G subcontractor process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2825 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/3/16

										NC4506		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to procedures
Evidenced by:
During the record review of G-DOCX WO: 403762, it was noted that there were a number of discrepancies on the associated G1085 forms. 
Notably:
* Date fields not completed
* End numbers not completed
* Additional Docs #382 and 383 found in pack not on sheets
* Fitness for flight certificate found in pack not numbered or on control sheets
* G1082 sheet controlled document number did not agree with G1085
Work Instruction WI 2.16.4-Q defines the method of completion which did not appear to have been followed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14

										NC8185		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality audit plan

Evidenced by:

Noted in sampling the 2014/2015 audit plan and records it was not evident that there was a systematic sample audit of all the held product ratings, it could not be established that for 2014 there had been audits of the C4 & C6 ratings, for example		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15

										NC19195		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independence of audit of activity conducted by Quality Department.

Evidenced by:
There was no visibility of independent audit of the QMS, Authorisations and other activity directly involving the Quality department.(AMC 145.A.65(c)(1) Para 11. refers).

There was no visibility that all sections of the requirements or MOE are covered by the audit programme in the 12 month period. (GM 145.A.65(c)(1) refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4431 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)				2/14/19

										NC13971		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit plan

Evidenced by:

Noted in sampling 2016/17 audit plan and records that there is no random audits for when maintenance is being carried out, outwith normal working hours such as the extended day shift, weekend working etc		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		4/17/17

										NC8190		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the process of review and control of the MOE and associated procedures

Evidenced by:

Noted in sampling Procedure 3.4.1.Q 

1. Authorisation structure section (p11) does not specify that HF training is required for Non-Authorised Mechanics

2. In section 2 there is no clear statement of which Authorised staff can conduct duplicate Inspections. It is noted as a 'B' task in the work card system, but the LMT and B Cat responsibilities do not make clear which of these staff can issue the sign-off		AW\Findings\Part 145\145.A.70 MOE		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Accepted		5/11/15		2

										NC13969		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the updating of the MOE

Evidenced by:

Noted that the MOE does not provide any detail on how and at what time scales the Accountable Manager gets feedback on the QA audit system status, NCR's and other significant issues		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2826 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		7/17/17

										NC4508		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regards to work performed outside the organisation's approval scope.
Evidenced by:
During the review of records held on the Line Station a Tech Log Page AJ 535286 for A/C Reg G-CIVZ dated 05 Feb 2014  LHR-GLA was found with item 2, Alleviated Transit Check, carried out but no signature evident. It was possible to ascertain during the audit if the organisation had carried out work on the aircraft, a Boeing 747-400, which is outside their scope.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1414 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Documentation		5/13/14		2

										NC8192		Burns, John		Ronaldson, George		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to control of the Capability List

Evidenced by:

In respect of Panel D5537002501000 certified on FORM 1 tracking number BA28894623 dated 14.Jan.2015. The Panel is not found in the organisations Capability List.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1421 - British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		2		British Airways Plc t/a British Airways Maintenance Glasgow (UK.145.00873)		Finding\1st Response Rejected		6/11/15

										NC14241		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 17th April 2012 and February 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.923 - British Balloon & Airship Club Limited (UK.MG.0464)		2		British Balloon and Airship Club Limited (UK.MG.0464) (GA)		Finding\1st Response Rejected		6/28/17

		1				21.A.133		Eligibility		NC6765		Flack, Philip		Locke, Pete (do not use)		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.

NOTE:- Following discussions within the CAA, regarding this finding, it is confirmed that any alteration to design data, however minor, made to any drawings concerning products produced under a Part 21G approval, the change must be referred to the appropriate Design Approval Holder for acceptance, unless the relevant POA/DOA agreement agrees that the DOA delegates authority for such tasks to the POA. In this case the DOA would need to include the POA as a subcontractor and manage the oversight of this function under their quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation\Updated		12/17/14

		1				21.A.133		Eligibility		NC6742		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.133 Eligibility

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring satisfactory co-ordination between production and design.

Evidenced by:-

a) At the time of audit order no W15447 was being progressed which required production of a quantity of filters P.No 19405 for Fokker. Whilst examining the drawing it was noted that modification No 24487 had been made to the drawing. This modification had not been communicated to the DOA and although it is understood not to affect "fit, form or function" the POA/DOA agreement between Fokker and British Filters does not delegate authority for in-house minor design changes.

b) British Filters procedure QPM/OP2.5 does not include the necessity to liaise with the DOA when a modification is made to a drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.138 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Documentation Update		12/15/14

		1		1		21.A.133		Eligibility		NC14622		Flack, Philip		Flack, Philip		21.A.133(c) Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ‘satisfactory coordination between production and design’;

Evidenced by:

The scope of production ‘Eligibility Statement TS04.54436 Issue 01 dated 22 July 2009’ referred to within Fokker Services BV document AG-001588, did not appear to detail part number FG2458/101 for which EASA Form 1 (Form tracking no. 45937) had been issued by the British Filters on the 05/Jan/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		5/10/17

		1		1		21.A.133		Eligibility		NC17600		Flack, Philip		Flack, Philip		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to; ‘The applicant shall: have ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design (AMC No 1 to 21A.133 (b) and (c) Eligibility – Link between design and production organisations) refers.

Evidenced by:

Within the ‘Arrangement’ with Fokker Services B.V. Ref no. AG-001158 (2), the relevant interface procedures referenced by the DOA were unable to be produced.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

		1				21.A.139(a)		Quality System		NC6766		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.139 Quality System

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to ensuring an independent quality assurance function to monitor compliance with and adequacy of the documented procedures of the quality system.

Evidenced by:-

a) The Quality Manager Mr. N. Polson is the only nominated person responsible for performing independent audits. He is also authorised and performs some production inspection functions for which he cannot independently audit. Therefore, the independent quality assurance function does not cover all aspects of the Part 21G Approval as required per Part 21.A.139(b).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Resource		12/17/14

		1		1		21.A.139(a)		Quality System		NC14623		Flack, Philip		Flack, Philip		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to ‘control procedures for; document issue, approval, or change’ ;

Evidenced by:

The work book (W16828) for part no. 6174, within the drawings block; drawing 6174 was referenced (element pack 15µ) which stated revision number (Issue 01 Dwg. Size A4) and drawing date (17/10/2002). On review of drawing no. 6174, no date was found recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1802 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Accepted		7/17/17

		1				21.A.145		Approval Requirements		NC6767		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		21.A.145 Approval requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to ensuring calibration control of equipment and tools which affect critical dimensions and values to be in compliance with and traceable to national or international standards.

Evidenced by:-

a) Digital Vernier Calliper No. 651 had been calibrated against slip gauges locally (POE 12.6 & BF/QPM/OP 3.2), records of the calibration could not be demonstrated, showing traceability of the method used or results to national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21.7 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Retrained		12/17/14

		1		1		21.A.145		Approval Requirements		NC17602		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) An evaluation of the competence of personnel is performed as part of the quality system. This should include, where appropriate, verification that specific qualification standards have been implemented, for example NDT, welding, etc. Training should be organised to establish and maintain the personal competence levels determined by the organisation to be necessary) refers.

Evidenced by:

One welder was recorded on the organisation’s Weld Approval register, however no supporting process/procedure appeared to be in place, to demonstrate how the organisation established, maintained or had determined the competence level to be necessary for this qualification standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

		1		1		21.A.145		Approval Requirements		NC17601		Flack, Philip		Flack, Philip		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to; ‘general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165’, (GM 21.A.145(a) Equipment and tools should be such as to enable all specified tasks to be accomplished in a repeatable manner without detrimental effect. Calibration control of equipment and tools which affect critical dimensions and values should demonstrate compliance with, and be traceable to, national or international standards.) refers. 

Evidenced by:

Two sampled Vernier calipers were found to have been calibrated internally, however no supporting process/procedure appeared to be in place, to demonstrate how these were accomplished in a repeatable manner traceable to a national or international standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1562 - British Filters Limited (UK.21G.2258)		2		British Filters Limited (UK.21G.2258)		Finding\1st Response Rejected		8/16/18

										NC8272		Nixon, Mike		Nixon, Mike		M.A.704 Subpart G - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition content.

Evidenced by:

Whilst it was acknowledged that ongoing work to revise the exposition is being undertaken to ensure a more user friendly format and reflect changes within the organisation, it was agreed that a target time-scale for completion of the document revision be provided to CAA.

It was also agreed that the capability list contained within the exposition can be managed via the indirect approval process and procedures developed to ensure the changes are communicated to CAA GA Unit. Due to the extensive nature of the list of ARC signatories agreement was reached in respect of enabling alternate visibility via a link to the BGA website, which provides details of authorised personnel  by region.		AW\Findings\Part M\M.A.704 CAME		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC8271		Nixon, Mike		Nixon, Mike		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The scope of internal quality audits undertaken to ensure compliance with Part M Subpart G and support the BGA audit plan, could not be formally established, as the check-lists used by te Quality Manager were not available at the time of audit.  Whilst the audit reports produced provide a positive indication of the extent of audits, it is recommended that the check-lists used for audits be developed to formalise the scope.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.566 - British Gliding Association Limited (UK.MG.0279)		2		British Gliding Association Limited (UK.MG.0279) (GA)		Finding		8/31/15

										NC10330		Thwaites, Paul		Thwaites, Paul		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to limitations on second sites.
Evidenced by:
Until a suitable audit can be accomplished by the CAA, the Falkland Islands facility should be identified in the MOE as capable for line maintenance only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC18384		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and M.A.502 (b) with regard to using the appropriate rating or competent authority agreement for component "off wing" maintenance.
Evidenced by:
A review during the audit of component "off wing maintenance" activity identified that the organisation is exceeding component level maintenance allowed under its A rating approval. There is also no agreement from the CAA (competent authority) for the level of component maintenance activity currently undertaken. The organisation should consider component ratings required to support its operations and make a suitable application to have the ratings added to its terms of approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC6922		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of material and components.
Evidenced by:
Metal filing cabinet located within the Structural Repair Shop contained numerous items (fabricated from sheet metal) of unknown disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		1

										NC18379		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to providing a suitable working environment.
Evidenced by:
The storage of bulk and quarantine items within the main hangar has increased since the last audit and is now at an unacceptable level. Floor workspace has been reduced and is directly impacting on the Part 145 activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC17872		Thwaites, Paul		Eddie, Ken		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to a working environment appropriate to the tasks being carried out.

Evidenced by:
1) The light levels in the hangar have deteriorated over time to the point where they no longer meet recognised standards for accomplishment of inspection tasks. While this is mitigated in the short term by localised lighting, long term improvements are required to ensure inspection tasks are carried out in an effective manner.
2) The hangar floor is heavily stained with ground-in contaminants further darkening the working environment, exacerbating the lighting levels further. Also contributing to the poor light levels is the very dark and deteriorating paint finish on the interior of the hangar doors.
3) At the time of the visit, there were housekeeping issues evident, with open drums of waste fuel / oil positioned in the hangar, which could introduce contaminants to the working environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10331		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to category C rated certifying staff.
Evidenced by:
Prior to the approval being granted the organisation must ensure that it has adequate numbers of type rated certifying staff with category C rating for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		2

										NC10332		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence of certifying staff.
Evidenced by:
Prior to the issue of a certifying staff authorisation the organisation shall ensure that certifying staff are competent to hold an authorisation for the AW189 helicopter.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										INC1802		Thwaites, Paul		Thwaites, Paul		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of personnel.
Evidenced by:
As detailed in e mail dated 16/03/17 from BIHSL. The organisation has employed several sub contracted staff, who were working with limited supervision, without carrying out a documented competency review.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										INC1803		Thwaites, Paul		Thwaites, Paul		145.A.30 (d) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having in place effective manpower planning.
Evidenced by:
A review of the manpower planning for Newquay Base identified the following discrepancies;-
1. The maintenance plan for the AS365 does not include details of available B1,B2,C and A authorised persons.
2. The maintenance plans do not detail that a retrospective review has been accomplished, therefore the effectiveness of the plan could not be established.
3. It could not be established what role the management at Newquay has in the maintenance planning for the Falklands operation. Request for further information sent to BIHSL Quality Manager via e mail on 15/03/17.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC17873		Thwaites, Paul		Eddie, Ken		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance man-hour planning for the total operation.

Evidenced by:
1) At the time of the visit G-SAAR had been inducted for a Base Maintenance check. However, the manning levels at the site was noticeably sparse, and not conjusive to effective accomplishment of the Base Maintenance underway. There was little or no work progressed on G-SAAR during the two days spent on the operation, raising the risk of error due to break in task.
2) At the time of the visit, the level of contract staff supporting the S61N operation may have been beyond the 50% on  normal shifts.
3) At the time of the visit, there was no-one on site with AW189 "HUMS 6" authorisation, to analyze VHM download data. Only downloads could be actioned on site, with analysis being done remotely, causing a time delay during which time an aircraft could conceivably  be released with outstanding actions required to address an Amber warning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10334		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to issue of an authorisation document.
Evidenced by:
Certifying staff will require to be issued with an authorisation document for the AW189 helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16		1

										NC18387		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to demonstrating 6 months maintenance experience within a 2 year period for certain members of certifying staff.
Evidenced by:
A review of the authorisation held by authorised member of staff reference number VBI 32 identified that the 6 months experience in 2 years requirement had not been met. It was also noted that this authorisation is held by the Continued Airworthiness Manager and is classed as a conflict of interest between the Part M and 145 approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC10040		Thwaites, Paul		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to shelf life control.
Evidenced by:
The POL locker within the mechanical workshops contained various items where the shelf life had expired.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15		1

										NC17874		Thwaites, Paul		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to hand tool provision and control.

Evidenced by:
At the time of the visit, there were two different models of hand tool provision evident on the site. The S61N is supported using maintenance staff personal tool boxes, whilst, effectively in the same working environment, the AW189 is supported using company provided tool cribs, with tally tag controls in place. This gives a false confidence that tool control is in place for the SAR aircraft, but in reality, there is not. Furthermore, it is arguable that neither of the models meet the intent of Section 2.6 of the company exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC18378		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and servicing of calibrated equipment.
Evidenced by:
The ESD bench located in the Avionics Workshop. There was no evidence that the ESD equipment had been serviced or tested.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										NC18377		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and servicing of test equipment.
Evidenced by:
During the audit the Chadwick track and balance equipment, company asset number SHO2635 was found to be out of calibration. Calibration/service check was due January 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		11/30/18

										INC1805		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the fabrication of parts
Evidenced by:
Maintenance staff did not seem to fully understand the difference between a repaired part and a fabricated part and when the requirements of 145.A.42(c) apply. Evidenced at audit during review of repair to aft baggage bay starboard floor support crossmember ( sub project number HP 12528 ). Part had no been identified as a fabricated part. A review of fabricated components should be carried out prior to the release of G-ATFM to ensure that parts have been fabricated in accordance with 145.A.42 (c) and MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		7/28/17

										NC9068		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the Bristow's IHUMS Systems Maintenance Manual.
Evidenced by:
A review of the AS365 IHUMS Maintenance Manual, published by Bristow Helicopters, publication reference BHL/HUM-1135 identified the following discrepancies;-
1. It could not be confirmed at the audit how this publication is controlled with regard to the revision of the technical data contained within the manual, verification is required to establish whether or not the manual is supported by Bristow Helicopters or by another design organisation.
2. The manual itself was found to be in poor condition with several loose pages.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15		4

										NC10335		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to manufacturers data.
Evidenced by:
Confirmation is required that the organisation has access to manufacturers website based maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2358 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		1/19/16

										NC12252		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to access to maintenance data.
Evidenced by:
At the time of the audit engineering staff did not have access to maintenance data held on the on-line portal (Sikorsky 360.com) for the S61 Helicopter.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										INC1800		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to having complete and accurate maintenance task records for structural repairs being accomplished on G-ATFM at the time of the audit. Controlling project number HP12514 refers.
Evidenced by:
A sample review of structural repairs that were being undertaken at the time of the audit identified that;-
1. As the repairs were being progressed there was no supporting written evidence in the work pack, key stages of the repair had not been recorded. Evidenced during review of on going repairs to forward fuselage belly skin repair ( sub project number HP12884 ) and partially accomplished repair to aft baggage bay starboard floor support crossmember ( sub project number HP12528 ).  
2. There was no evidence that staged inspections at key points during the accomplishment of the repair had been inspected by the certifying staff. Evidenced by repairs detailed as sub project numbers HP 12884 and HP 12528.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Rejected		4/14/17

										NC18385		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to revision control of hard copy maintenance manuals.
Evidenced by:
A review of the hard copy maintenance manuals held by the organisation identified that the revision control system had lapsed and the status and inventory of manuals held could not be verified.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14394		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A 47(a) with regard to staffing levels in support of the S61N maintenance.

Evidenced by:

1. At the time of the visit G-BFRI was undergoing maintenance including critical tasks (Tail Drive shaft replacement) whilst G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours. With the staff available on site at the time, this entailed a break in critical task on G-BFRI to carry out a leak check on G-ATBJ.

2. G-BFRI had recently been sent to the Falklands operations to release G-ATFM back to the UK for maintenance. The level of scheduled and unscheduled work required on G-BFRI to return to service after transfer had not been taken into account in terms of additional manpower provision for the operation.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14395		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to logistics inventory control, supporting maintenance activity at a remote location.

Evidenced by:

At the time of the visit G-ATBJ was being operated under a 25 Hour MGB filter close monitoring regime, requiring filter checks every 5 flight hours, which in turn required two duo seals for each inspection. At the third inspection, the duo seal stock level had dropped to one, indicating that no consideration to conditional inspections had been included in forward planning or minimum stock level evaluations.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC12253		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) and 145.A.55 (a) with regard to recording of base maintenance defects.
Evidenced by:
A review of the base maintenance activity that was in progress at the time of the audit on S-61 G-BFRI identified the following discrepancies;-
1. Defects were being recorded on loose pieces of paper and had not been entered into the work pack.
2. Defects had been identified on the airframe using orange tape, again no entries had been made into the work pack.
3. Defects had been recorded on un-approved forms, with no method of controlling how many forms had been raised.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16

										NC12254		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting procedures.
Evidenced by:
MOE and current procedures with regard to mandatory occurrence reporting require updating to reflect requirements of EU Directive 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		9/20/16		1

										INC1804		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to adequate reporting of maintenance related defects.
Evidenced by:
At the time of the audit the main rotor transmission installed on S61 G-ATFM had undergone a repair to its top case due to in service cracking, this incident had not been reported as an occurrence in accordance with EC regulation 376/2014. There appeared to be a lack of understanding of what needs to be reported in accordance with EC 376/2014, with this in mind a review of the effectiveness of reporting procedures and staff competence against the regulation should be carried out.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4145 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)				7/28/17

										NC6923		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to tool control.
Evidenced by:
The tool control process for the skin pins located within the structural repair bay was found to be compromised by the un-controlled access to replacement skin pins. The replacement pins were stored within the repair bay in the metal filing cabinet with no method of inventory control.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15		6

										NC6925		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 3 with regard to compliance with company procedures.
Evidenced by:
A review of a recently completed workpack, workpack reference number R/1218, identified that both engines had been serviced / maintained by the same certifying engineer on the same day with no evidence of a reinspection of the work as required by 145.A.65 (b) 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		2/21/15

										NC6924		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) 2 with regard to establishment of maintenance procedures.
Evidenced by:
The organisation has a requirement to utilise boroscope inspections during maintenance activities, however, there are no documented procedures to support this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.763 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		3/21/15

										NC9069		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to IHUMS procedures
Evidenced by:
Aa review of the IHUMS procedure, procedure reference AP03 found that the information contained within the procedure was out dated. Organisation to carry out a full review and revise as required.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2357 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		10/31/15

										NC10039		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to concession control.
Evidenced by:
A review of the technical log "C" defects for AS365 ZJ165 identified the following discrepancies with regard to concessions issued by the organisation.
1. Concession reference number C00018, raised against ZJ165 for a crack on the right hand door lock bracket had been issued without engineering support from the type certificate holder.
2. The preamble for raising a "C" defect in the technical log should be reviewed and amended to reflect the requirement that a non MEL defect must be supported by data from the type certificate holder or other Part 21 J approved organisations.
3. In light of item 1, a fleet check should be carried out to ensure that there are no other "unsupported" defects.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2911 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		12/10/15

										NC12255		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality system requirements.
Evidenced by:
A review of the current quality system identified the following discrepancies;-
1. Ad-hoc audits accomplished by the quality department are not being documented.
2. Training requirements required by CAA information Notice 2016-026 (Helicopter Critical Parts) had not been delivered to the relevant persons.
3. The Quality Managers position is currently part time, however the organisation has not nominated a deputy to take responsibility when the quality manager is not available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2356 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		11/18/16

										NC18386		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system.
Evidenced by:
A review of the internal audit system identified that internal audit findings raised by the Quality System against various areas of the organisation have not been closed within agreed timescales. Noted that several findings have been open for greater than 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4138 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		11/30/18

										NC14396		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to consistence in hand tool policies / procedures.

Evidenced by:

The company has provided two full tool chests with hand tools for dedicated use on the AW189 aircraft, with the necessary controls / processes in place for checking in tools at the end of maintenance, prior to release of the aircraft. This process has not been consistently applied to the S61N aircraft, and has not been adequately described in the MOE Para 2.6.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3867 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC17875		Thwaites, Paul		Eddie, Ken		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the specification of the scope of work.

Evidenced by:
1) The MOE 1.9 Scope of Work does not readily provide the distinction between line maintenance and base maintenance for the S61N or AW189. There should be an outline of what level of inspection or combination of tasks is defined as Base maintenance (C cat certified) , and what can be conducted as line maintenance with B1 / B2 CRS.
2|) The MOE 1.9.1 Schedule of approval excludes 9000 Hr / 10 YR inspections on the S61N at both Newquay &  Falklands, therefore it is unclear where these inspections will be undertaken, and by whom.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4045 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Accepted		8/10/18

										NC14393		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts (Reference also to Observation No 1 in Audit Ref UK.MG.1366)

Evidenced by:

While the function is available to electronically transfer data back to the UK on both NorthSea Hums & IHUMS, using TUDS, this is not carried out with any regularity nor urgency, therefore the data cannot be reviewed at the MRB per AP-03, or routinely reviewed by the Continuing Airworthiness department.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC14392		Eddie, Ken		Eddie, Ken		VHM / HUMS
The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(c) & (d) with regard to management of HUMS generated defects and alerts.
 
Evidenced by:

1. During review of HUMS data for G-ATBJ on ground station (20/2/17 at 39936:01 hours), there was an existing Red Alert on the #1 Tail Drive shaft. This was determined to be an accelerometer issue, but, there had been no effort to raise a defect or ADD for close monitoring or identification of accelerometer fault.

2. During review of HUMS downloads on G-ATBJ, there was an issue with the DRU which prevented download and analysis of the current data. It was apparent that the aircraft was being allowed to continue in service without system deferral iaw MEL recorded in the Tech Log. (NOTE: G-ATBJ was on a 25 Hour MGB serviceability regime at the time, with 5 hourly filter inspections being conducted.)

3. During the time of the visit, it was apparent that the DFDAU on G-BFRI was unserviceable, rendering the system inoperative, which was not recorded in the tech log.

4. From Audit Ref UK.MG.1366 Observation No 1: - “Noted in reviewing the records for G-ATFM & G-ATBJ that there has been no recorded HUMS Amber or Red alerts for at least 5 years which may suggest that either the HUMS thresholds are set ineffectively or that the HUMS alerts are being locally managed without visibility through the aircraft technical log system”…This observation is confirmed from the site visit. Alerts are not always being recorded through the tech log system.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.145.3868 - British International Helicopter Services Limited (UK.145.00740)		2		British International Helicopter Services Limited (UK.145.00740)		Finding\1st Response Late		5/23/17

										NC15593		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f)(h) with regards to Instructor's Terms of Reference and Continuation Training.

Evidenced by:

a) Limitations in the scope of approval are not clearly indicated in the Authorisation Document granted to training staff as an evidence of qualification. PJ's Company Approval does not reflect national limitations 25 (Exclusion of Electrical Power Generation and Distribution Systems on Aircraft Above 5700 MTOM) and 28 (Exclusion of Maintenance Tasks on Wooden Structures and Fabric Covering) still shown on his Part-66 licence supporting his qualification, when still relevant.

b) PJ's S-61N type-training Course Certificate supporting his qualification does not allow to determine the actual level of instruction or the standard of the course attended. There is no evidence that a formal accreditation in order to ensure that the standard of the course is equivalent to the one required by either Part 66 Appendix III (or ATA 104 Level III Specification) has been internally performed.

c) Organisation could not provide details of scheduled Instructor's Continuation Training. There is no evidence of a Continuation Training Plan that allows to determine when the relevant elements of update training have been scheduled and when they have been actually attended.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC15595		Blasco-Borja, Jose		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.120 Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regards to the updating revision of Training Material to ensure accuracy.

Evidenced by:

a) Organisation could not provide evidence of updates incorporated in the S-61N's Training Notes dated July 2013 that were sampled during the audit. The recorded provisions in place did not fully allow to determine which were the new elements incorporated into the notes for traceability purposes.		AW\Findings\Part 147\147.A.120 Training material		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		1/26/18

										NC8090		Blasco-Borja, Jose		Blasco-Borja, Jose		Report for internal audit corresponding to year 2013 not available; such circumstance does not permit to determine that the requirement of auditing all relevant aspects of Part 147 compliance at least once in every 12 months has been met.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC15596		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a)(b) with regards to the requirement of ensuring that all aspects of Part-147 compliance have been checked at least once in every 12 months, and that audit findings internally raised were appropriately managed and controlled.

Evidenced by:

a) Quality records provided by the Organisation indicate that the last full Part 147 internal audits (Training Department) were completed in December 2015 and January 2017, but failed to provide evidence of completion of full internal audit scheduled for 2016, as per Quality Plan and the requirements of Section 3 of MTOE.

b) The organisation could not provide the necessary records to evidence the proper control and management of the observation/finding raised during the last internal audit in relation with Training Aids (deterioration of cockpit and system schematics wall-posters located in training room):

     1. There are no records to evidence that this observation/finding has been addressed.

     2. There is no evidence that this observation/finding has being adequately followed up by the Quality Assurance branch of the Organisation, in front of a lack of corrective-action response from the owner of the process being audited

     3. There are no records that allow to substantiate and justify the due date's extension granted to this observation/finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		1/26/18

										NC12142		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures acceptable to the competent Authority. BIH MTO should implement control procedures to ensure that the elements of training delivered match the Training Analysis and specification originally approved. This is further supported by:

1.1 . Attendance record for the S-61 type-training course delivered from 18.01 2016 to 19.02.2016 seems to indicate that 5 weeks of training (30 tuition hours per week, 150 tuition hours in total) were covered, while the total number of tuition hours originally specified for the course under discussion was in the range of 168-170 hours (depending on the TNA specification version used for reference).

1.2 Examination paper for Phase 2 of the course sampled during the audit (Week 2) showed that the allocated number of questions for each of the ATA Chapters included in the Phase do not match the one originally specified at the TNA. (There are sections allocated with a higher number of questions, while others do not reach the minimum number originally defined).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		9/16/16

										NC8091		Blasco-Borja, Jose		Blasco-Borja, Jose		An abnormal proportion of common questions found between standard and re-sit phase examination papers. (More than 50%, while the standard among the industry is 20-30% maximum).Such arrangement compromises the security of the exam questions, as a relevant percentage of the questions appearing in a re-sit paper could be known in advance by the student.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.359 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		7/28/15

										NC18350		Paniccia, Pedro		Paniccia, Pedro		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 regarding the MTOE's amendments to incorporate Part-147 requirements.

Evidenced by:

During the audit, the following areas in the MTOE were sampled and found in need of further development to incorporate Part-147 requirements: Sections 1.2, 1.3.2, 1.3.3, 1.3.4, 1.11, 2.1, 2.2, 2.12, 2.13, 2.15, 2.16, 3.6, 3.7, 4.2.

[147.A.140, AMC 147.A.140, CAP1528]		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late & Accepted		9/21/18

										NC15598		Blasco-Borja, Jose		Paniccia, Pedro		147.A.145 Privileges of the MTO

The organisation was unable to demonstrate that they were not fully compliant with 147.A.145(a) while exercising the Privileges of the Maintenance Training Organisation with regards to the Certificate of Recognition issued after the completion of the course.

Evidenced by:

a) The sampled Certificate of Recognition issued to Cesar F. Da Silva was found not to be consistent with the requirements of Part-147 Appendix III.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		10/26/17

										NC12143		Blasco-Borja, Jose		Blasco-Borja, Jose		Changes to the MTO 
The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with regard to the due formal notification of proposed changes to the Organisation affecting the approval. This is further supported by:

There is no evidence of a formal notification of the changes in the arrangement of the approved facility to host the new location of Training Manager office and training records under control.  Section 1.8 of MTOE (either approved of drafted under Revision) does not make reference to the new changes introduced in the lay-out of the facility, as the re-allocated facilities are still referred to be all located at St. Magwan House.		AW\Findings\Part 147\147.A.150 Changes		UK.147.953 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Accepted		9/16/16

										NC15594		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.300 Aircraft Type/Task Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the required standard of Training Need Analysis (TNA) for the Type Rating Courses included in the scope of approval.

Evidenced by:

a) S-61N's TNA sampled found not to incorporate the relevant learning objectives for each section of the course, as per Part-66 Appendix III and organisation's MTOE 2.1 (AMC point 3.1(d) of Appendix III to Part-66 also refers).		AW\Findings\Part 147\147.A.300 Type training		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC18351		Paniccia, Pedro		Paniccia, Pedro		147.A.300 Type Training

The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the logbook's practical training tasks records.

Evidenced by:

During the audit S61N practical logbooks for ETAP2 and ETAP3 courses were sampled; for the majority of tasks, practical tasks' reference have not been completed.

[147.A.300, Annex III (Part-66)]		AW\Findings\Part 147\147.A.300 Type training		UK.147.1503 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Late		9/21/18

										NC15597		Paniccia, Pedro		Paniccia, Pedro		ORGANISATION APPROVAL SUSPENDED

147.A.305 Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the standard of the examination questions included in the exam papers sampled during the audit, that were found to be compiled not at the required knowledge-level as per Part-66 Appendix III in an abnormal proportion.

Evidenced by:

a) S-61N's examination papers for phases 1 and 2 sampled were found with an abnormal proportion of knowledge level 1 and 2 questions (instead of level 3), while not always satisfying the requirements of Part-66 Appendix III.

b) Organisation could not evidence 3 different sets of examination papers as required for S-61N B1/B2 Type Rating courses as per MTOE 2.10.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.899 - British International Helicopter Services Limited (UK.147.0079)		2		British International Helicopter Services Limited (UK.147.0079)		Finding\1st Response Rejected		1/26/18

										NC14160		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Staff competence

Evidenced by:

Noted that no HUMS training records could be provided for Certifying staff  VBI-65 & VBI-26, both of whom have issued recent CRS for the daily check on G-ATFM which includes the download, review and sign-off for the HUMS system		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.301		Continuing airworthiness tasks		NC14161		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301-2 with regard to management of HUMS generated defects and alerts

Evidenced by:

1.Noted that there is no current contract in place for expert diagnostic support for the NS HUMS system as installed to G-ATFM/ G-ATBJ and possibly other aircraft

2. Noted that there have been no MRB meetings having taken place for the AW189 or S61N as per AP-03 which states that the MRB is to be used for review of HUMS defects, and AP-06 which states that the MRB should be convened every 6 months.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.302		Aircraft Maintenance Programme		NC10294		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to maintenance programme contents.
Evidenced by:
A review of maintenance programme MP/03521/P identified the following discrepancies;-
1. A base maintenance input definition is required.
2. Control of the sampling programme needs clarification.
3. Minor editorial changes required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.302		Aircraft Maintenance Programme		NC14163		Thwaites, Paul		Thwaites, Paul		M.A. 302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to the satisfactory introduction of a reliability programme for the AW189 helicopter.
Evidenced by:
A review of the reliability programme for the AW189 Helicopter identified the following discrepancy;-
1.The organisation had failed to comply with its own reliability procedure, reference AP 08, in that there was no evidence of a reliability report (Para 6.3 of AP 08), no evidence of report analysis (Para 6.4 of AP 08) and no evidence of a reliability programme evaluation and review meeting (Para 6.7 of AP 08)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1914 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		5/14/17

						M.A.305		Record System		NC9064		Thwaites, Paul		Thwaites, Paul		M.A. 305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to updated records.
Evidenced by:
A review of the record system for S61, registration G-ATBJ identified the following discrepancies;-
1. Log book certificates for the period March through to present day have not been signed.
2. The component card record file master index had several components identified as "no log card", further review identified that log cards were missing.		AW\Findings\Part M\M.A.305 Record System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.503		Service Life Limited Components		NC9066		Thwaites, Paul		Thwaites, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 (a) with regard to life component records.
Evidenced by:
Form 1 tracking number PO# R202625 for Rod Assembly part number S6140-61130-021, serial number A054-00360 had been identified by the FAA / EASA Part 145 organisation as inspected but the TSN in service time was zero indicating that the component was a new item. The organisation should identify the original source of this component and verify its correct release.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.704		CAME		NC10295		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME Document
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME document contents.
Evidenced by:
A review of the CAME document identified the following discrepancies;-
1. Accountable Managers signature date incorrect.
2. Paragraph 0.3.5 scope of work for Plymouth site does not include VHM monitoring.
3. There is no cross reference in the CAME to the VHM procedure.
4. MP/03521/P references to be included as required.
5. Section 3 to include AW189 information.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.704		CAME		NC14162		Thwaites, Paul		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to the CAME and associated procedures

Evidenced by:

CAME supporting procedure AP-03 does not include any detailed procedures relevant to the management of AW189 HUMS (download, review, defect management, interaction with TCH etc) and as such does not reflect current practise for this fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1366 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		6/30/17

						M.A.706		Personnel Requirements		NC15602		Thwaites, Paul		Thwaites, Paul		MA 706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to quality managers training on VHM systems.
Evidenced by:
The quality system is required to audit the VHM process and associated procedures. The quality manager has limited experience on this operational requirement and should therefore receive technical training on the VHM systems currently used on the organisations helicopter fleet.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1885 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/29/17

						M.A.706		Personnel Requirements		NC18388		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to staff recurrent training.
Evidenced by:
With regard to compliance with M.A.706 (k) the organisation has not defined (details required in the CAME document) how recurrent training is accomplished.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

						M.A.707		Airworthiness review staff		NC10301		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) and (b) with regard to training and scope of authorisation.
Evidenced by:
1. The airworthiness review signatory will require level 1 training on the AW189 Helicopter.
2. The scope of authorisation for airworthiness review staff should be defined, this should be in the format of an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.708		Continuing airworthiness management		NC10305		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to VHM management.
Evidenced by:
The organisation has contracted the OEM for VHM support, the contract that outlines this support was not available for review at the time of the audit. A copy of the contract is required.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1696 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		1/17/16

						M.A.710		Airworthiness review		NC18389		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to objective evidence recorded during the airworthiness review.
Evidenced by:
A review of the documentation for the Airworthiness Review of S61N, G-BFRI identified the following discrepancies;-
1. Objective evidence of items sampled during the review had not been recorded. Details of Airworthiness Directives, repairs, workpacks,  etc reviewed had not been recorded.
2. A review of operational equipment installed / required is not carried out during the review process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3154 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Accepted		10/14/18

						M.A.712		Quality System		NC9067		Thwaites, Paul		Thwaites, Paul		M.A. 712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 (a) with regard to airworthiness review procedures.
Evidenced by:
A review of the airworthiness review procedure, procedure reference AP17 identified that the procedure requires a minor update with regard to removal of JAR OPS references.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.16 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Late		10/31/15

						M.A.712		Quality System		NC18390		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all Part M activities have been audited
Evidenced by:
A review of the quality system with regard to VHM/HUMS activity identified the following discrepancies;- 
1. VHM subcon activity performed by CHC Helicopters for the AS365 helicopters has not been audited.
2. It was noted at the audit that the only helicopter type that has been subjected to a "VHM" internal audit is the AW189, the audit programme must be extended to include VHM systems installed on other helicopter types operated. (S61N & AS365).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3156 - British International Helicopter Services Limited (UK.MG.0171)		2		British International Helicopter Services Limited (UK.MG.0171)		Finding\1st Response Rejected		11/30/18

										NC8161		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Appropriate Release Documentation.

Evidenced by:

OEM P/N 30877-002, Batch Number XF5769, noted as having been accepted into, and used by the organisation without appropriate EASA Form 1 or equivalent.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145		UK.145.1191 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8145		Howe, Jason		Howe, Jason		Certifying Staff and Support Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to APU Training.

Evidenced by:

In sampling personnel records there were no demonstrable records of training specific to the B3 rating for either Certifying or Support staff. Equally no assessment of existing aircraft type training was evident which may have mitigated the need for specific APU training.

B1 & C ratings should also be considered.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8146		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1.

Evidenced by:

EASA Form 1, tracking number 1956, dated 2nd August 2014, was incorrectly completed with respect to Appendix II to the implementing rules of Part M. Block 14e had been completed incorrectly.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8148		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Procedures and Compliance with Procedures.

Evidenced by:

1. Procedures had not been established to support the recording and managing of Certifying & Support staff records and training performed by the Engineering Administrator.
2. Alternate puller tool used for APU reduction drive generator seal replacement had not been established as an approved alternative IAW CAMOE procedures.
3. Maintenance records relating to APU repair order 539173did not demonstrate compliance with M.A.402(f) IAW CAMOE procedures.
4. Stores procedures for acceptance of components do not make clear the appropriate release documentation required with regard to classification of parts and materials being booked into stock.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8149		Howe, Jason		Howe, Jason		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to Independent Audits.

Evidenced by:

1. No demonstrable record of having audited the B1 & B3 ratings during 2014.
2. No demonstrable record of having carried out audit ref SUP0559 of Storm Aviation.

AMC’s 145.A.65(c)(1)(10) and 145.A.65(c)(2)(5) further refer.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8150		Howe, Jason		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Ability to Support the Approval.

Evidenced by:

APU tooling, as required per Hamilton Sunstrand APU Maintenance Manual ref 49-23-00, was noted as being unavailable. It was further noted that no list of equivalent tools was available to support the APU work. It is therefore unclear on what basis the APU B3 rating is held and further on what basis APU work has been performed and certified.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8147		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Completion of Maintenance Records.

Evidenced by:

Work sheet and resulting EASA Form 1 for APU repair order 539173 did not, when sampled, quote the revision state of maintenance data used.

AMC 145.A.55(c) further refers.		AW\Findings\Part 145		UK.145.2563 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8170		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Incomplete & Inappropriate CRS.

Evidenced by:

1.  No B2 CRS for Work Card # 0246, RVSM Critical Task- Function check of ADC system. G-RJXL, 4A1 check, Work Order 042976, and TLP 160143 refers.
2. G-RJXL, A22 Chk, Work order 042972, Access Panel Control Document, panel 193MR and 113CZ not certified.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8171		Howe, Jason		Howe, Jason		Maintenance Records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Incorrect Revision Status.

Evidenced by:

G-RJXL, Work Order Control Sheets, dated JAN-15, Work order 042910, 042968, 042972, 042979. Incorrectly record the Embraer AMM revision number as 45. Embraer AMM, revision number 46 was issued by the organisation in November 2014.

AMC 145.A.55(c) Further refers.		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC8169		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Task Card Content.

Evidenced by:

Work order 042979, A51/A52 Chk, Work card # 1220 and others states the use of ‘Grease 7’. Grease 7 has not been held in the organisation for several years. The work cards did not state the approved alternative grease		AW\Findings\Part 145		UK.145.2564 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Rejected		6/19/15

										NC14439		Ronaldson, George		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the description of the scope in the Aberdeen hangar
Evidenced by:
The present scope in CAMOE section 1.9.1 indicates that work up to and including C Check may be performed. At the time of the audit it was not possible to determine that sufficient personnel resource was available to adequately carry out this task.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		8/11/17		1

										NC15412		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval
Evidenced by: The address on the schedule is not complete and the Postcode is incorrect.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late		11/13/17

										NC15413		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility requirements
Evidenced by: Within the Mobile maintenance units (Van's) some consumables were found to be life expired loctite x2 & sealant x 2. (May 2015)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.271 - British Midland Regional (UK.145.00875)(Bristol)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Late & Accepted		11/13/17

										NC17243		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) & (e) with regard to Cat ‘C’ Authorised Staff & Staff Competence.
Evidenced by:
1. There was no evidence provided of authorised ‘C’ rated staff at Aberdeen to enable certification of out of phase base maintenance as stated in the organisations scope of work. MOE Para 1.9.1 refers.
2. Difficulty in accessing information from the Vistair System. Engineering & Quality Staff were not competent in regard to the Vistair System & information extraction was protracted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/30/18		1

										NC5637		Howe, Jason		Howe, Jason		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency.

Evidenced by:

Records were incomplete for Mr P Neal, with respect to Fuel Tank & Human Factors initial training. It is therefore unclear as to how the organisation successfully concluded its competency assessment.

AMC's 1, 2 & 3 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Process		8/25/14

										NC11124		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff and Support Staff.
Evidenced by:
No documented procedure to ensure that all Certifying Staff and Support Staff are involved in at least 6 months of actual relevant aircraft or component experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16		2

										NC5638		Howe, Jason		Howe, Jason		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff.

Evidenced by:

In sampling the authorisation issue for Mr P Neal it was evident that the authorisation had been issued without a fully conclusive competency assessment. It was further noted that records for the individual contained an incorrect authorisation document pertaining to a previous employer. It is therefore unclear on what basis the Authorisation had been issued.

AMC 145.A.35(f) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		8/25/14

										NC5639		Howe, Jason		Howe, Jason		Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control is not fully effective in the organisation, as demonstrated by (1) Stores Controlled kits containing uncontrolled items, the contents and quantities of which were not being verified and (2) Engineers tool boxes and work shop found containing quantities of uncontrolled items including, but not necessarily limited to, drill bits, screwdriver bits and the like.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		11/27/14		2

										NC11125		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Calibration of Tools.
Evidenced by:
Torque wrench S/n 2008/206793 was found not to be subject to calibration. Procedure MPM 5-11 does not detail an alternative process for calibration of torque wrenches held at Aberdeen.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC12811		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
1. The Nitrogen Trolley S/n BMIR 538 calibration expired on the 26/05/16.
2. Grease Guns were stored in a poor condition in the hangar cabinet with contents leaking onto the tins of grease stored in the shelf below. All grease guns were not clearly identified.
3. Hangar cabinet stored a Grease 33 Tin which expired on the 09/08/16 and a Grease MOBILSHC100 Tin which expired on the 10/06/16.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3656 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		11/28/16

										NC5640		Howe, Jason		Howe, Jason		Acceptance of Components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(3) with regard to segregation of unserviceable and unsalvageable components.
 
Evidenced by:

Numerous discarded and unidentified items found in Engineers Tool Boxes and the Work Shop area including, but not necessarily limited to, AGS hardware, O rings, APU drain hose assy, electrical switches, circuit boards, relays and wire.

AMC 145.A.42(d) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Revised procedure		11/27/14		1

										NC3456		Baigent, Colin		Baigent, Colin		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45.b. with regard to regulatory data as evidenced by: 
Regulatory data was not available to the Bristol Station Engineer or Engineers, such as the EC regulation for Part 145 or the UK Air Navigation Order, either in hard copy or through the intranet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data\AMC 145.A.45(b) Maintenance Data - Minimum Data		UK.145.956 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Documentation Update		1/15/14		1

										INC2291		Ronaldson, George		Ronaldson, George		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
1. G-RJXR Technical log page No 213006, dated 18/07/18. Defect 01, action taken did not include any evidence of a general verification check on completion of maintenance.
2. G-RJXP Work order 049137 Form No BMIR/T/0044 Issue 12 general verification check requirement incorrectly references the CAMOE 2.6.
3. No reference to Performance of Maintenance 145.A.48(a), General verification checks was found in the MOE.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4323 - British Midland Regional (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		10/31/18

										NC17242		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service on completion of maintenance.
Evidenced by:
Form 1 Tracking number 2727 dated 03/01/2018. Baggage Bay Fire Extinguisher, High Rate, P/n 33700027-1, S/n 37417D1, Inspection/Tested. Inspection report RO550419, item 1 details certified reweigh at 6.485 kg. Embraer Aircraft Maintenance Manual 26-23-01, Rev 48 Oct 30/15 referenced in the report Subtask 280-002-A. This states the maximum weight of the charged bottle 7.03kg +/- 0.05kg. With a lower limit of 6.98kg. The certified weight of 6.485kg is 0.495 below the lower limit of 6.98kgs. (This bottle was in stores & quarantined on the day of the audit)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		1

										NC17244		Ronaldson, George		Ronaldson, George		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to occurrence reporting procedure.
Evidenced by:
ESR/178. Preliminary results & any action taken had not been provided to the CAA within the 30 day period. There was no evidence of the 30 day & 3 month reporting requirements within the organisations procedures. (EC 376/2014 Article 13.4 refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18

										NC17245		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Product Audits & Feedback to the accountable manager.
Evidenced by:
1. The feedback to the accountable manager was not as described in the MOE & there was no evidence that all Nominated Post holders were attending the NPH meetings.
2. No evidence that each product line is audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4324 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/17/18		2

										NC11123		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and corrective actions
Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisation was unable to provide evidence of corrective action for finding number 28 of Audit No 8 of 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2916 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		5/12/16

										NC14440		Ronaldson, George		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the description of manpower resources in MOE section 1.7.2.
Evidenced by:
MOE 1.7.2 states that 53 avionic personnel are available, this was determined to be a typo.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC14431		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to component certificate of release to service.
Evidenced by:
Form 1 Tracking no 2584 dated 21 March 17 issued in Munich for Engine Fire Extinguisher P/N 33600057-5, S/N 40077D1. The MOE scope of work does not record Munich holding a ‘C’ rating for the component, as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2917 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Finding\1st Response Accepted		6/21/17

										NC5641		Howe, Jason		Howe, Jason		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(c) with regard to facility housekeeping standards.

Evidenced by:

Hangar and work shops noted as being dirty, cupboards poorly organised and extraneous items improperly discarded.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(c) Performance of maintenance		UK.145.864 - British Midland Regional Limited (UK.145.00875)		2		British Midland Regional (UK.145.00875)		Retrained		8/25/14

						M.A.704		CAME		NC7783		Howe, Jason		Howe, Jason		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to Procedures.

Evidenced by:

In sampling CAMOE 6-13, noted that it lacks sufficient content and procedural effectiveness with regard to post maintenance check flights. Also noted no demonstrable effective link between the Part M CAMO and Flights Ops functions of the organisation.		AW\Findings\Part M		UK.MG.580 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Late		4/18/15

						M.A.712		Quality System		NC8175		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Procedural Non Compliances.

Evidenced by:

1. MPM 1-20 Para 3.13. Failure to record Variations in the aircraft log book. G-EMBN # 266, APU Fuel Nozzle, # 269, 14 day check & # 270, 1A Chk refers.
2. MPM 4-5. Failure to compile monthly reliability reports and conduct monthly reliability meetings. September Reliability Report & November Reliability Meeting refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.305		Record System		NC8173		Howe, Jason		Howe, Jason		Aircraft Continuing Airworthiness Record System.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to Update of Aircraft Records.

Evidenced by:

G-EMBN, Aircraft log book and engine log book S/N 311295, last entries 30/11/14 thus not within required timescales.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.706		Personnel Requirements		NC8174		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Adequate Manpower Resource.

Evidenced by:

It was not possible to determine if staff levels are sufficient as there is no analysis of workload to substantiate the declared hours. MPM 4-22, statement of weekly hours with no specific breakdown refers		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.401		Maintenance Data		NC8172		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to Currency of Maintenance Data.

Evidenced by:

No monitoring or amendment subscription service evident for vendor manuals, Liebherr CMM 32-21-15, Rev 4 dated Mar 25/10 refers.		AW\Findings\Part M		UK.MG.707 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		6/19/15

						M.A.202		Occurrence Reporting		NC17405		McKay, Andrew		McKay, Andrew		M.A.202 (a) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) and EU 376/2014 article 13.4 with regard to providing an update to the Competent Authority within 30 days of the initial submission.

Evidenced by

A review of the MOR reports submitted by the organisation confirmed that there had been no transmission of the preliminary investigation results within the 30 days prescribed by article 13.4 of EU 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

						M.A.302		Aircraft Maintenance Programme		NC15707		Cronk, Phillip		Mustafa, Amin		Aircraft maintenance Programme  M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:

(a) Varied maintenance checks are not being rescheduled with regard to the original due date.

(b) A considerable number of variations have been issued (45 in 2017) many of which cannot be considered to be due to unforeseen circumstances.
SRG 1724 Iss 5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.302		Aircraft Maintenance Programme		NC11129		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d)(ii) with regard to the instructions for continuing airworthiness.
Evidenced by:
There was no documented means to ensure that all Embraer Maintenance Reviews Board Reports received by the organisation would be the subject of a technical document assessment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/31/16

						M.A.304		Data for modifications and repairs		NC14902		Ronaldson, George		Ronaldson, George		Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to repair data inspection requirements.
Evidenced by:
G-RJXC. NLG Up Lock Supports & Beam Cracked. Embraer ETD2016-145-105217-B dated 20/12/16 refers. This ETD required a 100 Flight Cycle (FC) NDI inspection valid to 200 FC’s.  Section 3 of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16 incorrectly records validity for 500 FC resulting in a 222 FC overrun on the 09/03/17. ETD 2016-145-105217 Rev C extended the validity to 750 FC’s dated 09/03/17.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

						M.A.305		Record System		NC15713		Cronk, Phillip		Cronk, Phillip		Aircraft continuing airworthiness record system - M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to evidence of technical decisions.

Evidenced by:

The technical documentation control Access database does not contain all the technical data from all sources. No evidence within the system that technical decisions for STCs, TCDS, maintenance manual, flight manual and MEL revisions being recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.401		Maintenance Data		NC11128		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) with regard to the Task Cards and Work Orders.
Evidenced by:
1. G-RJXA Production Control Index W/O 044829 dated 01/02/2016 has the incorrect revision status recorded for the IPC and Wiring Manual. (The latest revision of both manuals was available on the BMIR intranet)
2. G-RJXA Task card incorrectly refers to Grease 7. Organisation confirmed Grease 7 is no longer in use.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Rejected		5/12/16

						M.A.706		Personnel Requirements		NC11126		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 3 with regard to the CAMOE 
Evidenced by:
The CAMOE has not been updated to reflect the changes to nominated post holders.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\3. the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i);		UK.MG.1717 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		5/12/16

						M.A.704		CAME		NC14901		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the CAMOE associated procedures
Evidenced by:
1. Maintenance Procedures Manual, Technical Services Procedure Para 4.4, Aircraft AMP Programme Development & Amendment. The majority of the AMP Amendment Request Forms Ref # BMIR/T/003 for the indirect approval of the EMB145 AMP amendment Issue 4 revision B2 were not signed by the relevant signatories.  AMP review meeting requests dated 01/12/16 refers. The BMIR/T/003 form has no signature block for the approval of the Technical Services Planning Manager. The form completion requirements are not adequately described in the above procedure.
2. Maintenance Procedures Manual, Technical Services Procedure Para 4.2, Evaluation of Technical Information.  In a review of the Technical Service Document Review (TSDR) for SB145-34-063 in the Technical Review Database. Several text boxes were not completed & it was not possible to determine if the evaluation was completed. This was found to be the case in all the TSDRs sampled. The requirements for the completion of a TSDR are not adequately described in the above procedure.
3. Maintenance Procedures Manual, Technical Services Procedure Para 4.41 Concession Control. In a review of Concession Application BMIR/Q/1005, # 430, Rev A, dated 21/12/16, Sections 5, 6 & 7 of the form had not been fully completed IAW the above procedure.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1718 - British Midland Regional Limited T/A BMI Regional Limited (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/4/17

						M.A.706		Personnel Requirements		NC15714		Cronk, Phillip		Cronk, Phillip		Personnel requirements - M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to competence of staff

Evidenced by:

The technical representative employed by BMI and based in Portugal at the base maintenance provider PT.145.0004 has not been trained or assessed for competence in airworthiness management activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.708		Continuing airworthiness management		NC15706		Cronk, Phillip		Mustafa, Amin		Airworthiness management M.A.708 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance is carried out in accordance with the approved maintenance programme

Evidenced by:

A Mandatory CMR task had been varied and had over run it's interval when identified explicitly in the aircraft maintenance programme as "CMR DO NOT VARY" 
CMR task 27-25-00-710--001-A00, AMP BUSair/MP/EMB145/1001/GB1197 & MPM 4.42 Section 3.3(f)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		9/15/17

						M.A.708		Continuing airworthiness management		NC15715		Cronk, Phillip		Cronk, Phillip		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to management of maintenance

Evidenced by:

a) Task card E145-27-20-03-002-801-A raised for rudder 1 and rudder 2  refit within Work Order 12017081232  was found to be inadequately staged out for a task classified as a vital point independent inspection item per MPM 1.18.
 
b) MPM 1.18 interchanges the terms independent inspection and duplicate inspection within the text. These terms are not the same.
 
c) The independent inspection carried out during accomplishment of the rudder replacement in work order12017081232 was not carried out per requirements of MPM 1.18 para 3.1 (c).

d) BMI task card 27-15-00-710-001-A00 was produced to include the requirements of MPM 4.34 and 1.18. The equivalent task card produced by the contracted maintenance provider did not contain the critical maintenance task warning as required by MPM 4.34		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.711		Privileges		NC15712		Cronk, Phillip		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with
M.A.711(a)(3) with regard to contracted organisations working under its qualitysystem being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14 dated 26 September 2016.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2656 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		11/13/17

						M.A.712		Quality System		NC17401		McKay, Andrew		McKay, Andrew		M.A.712 (a) Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) 5 with regard to completion of audits to the standard confirmed in its own procedures.

Evidenced by

The audit of the London-Derry line station, completed 26/04/2017 was conducted as a desk-top exercise involving the Post Holder responsible for the Part 145 maintenance function.   This method of auditing is not reflected in the organisations procedures.  In addition, involvement of the Post Holder responsible for the Line Station conflicted with the independence requirements referenced in AMC.M.A.712 (b) point 8.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

						M.A.801		CRS		NC17402		McKay, Andrew		McKay, Andrew		M.A801 (b) Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.801 (b) with regard to the organisations ability to confirm through the review of maintenance records that all maintenance ordered had been properly carried out.

Evidenced by

Aircraft registration G-RJXF workorder 049286 card number 01 dated 03/03/2018 confirmed the following defect. L/H Inboard spoiler prox switch corroded internally. The rectification details confirm that the connector was replaced.  The approved data reference used was S.W.P.M 20-50-01 as opposed to a specific AMM reference.  In addition, there was no record confirming a post maintenance function check had been completed following a flight control system disturbance.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2692 - British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		2		British Midland Regional Limited T/A BMI Regional (UK.MG.0040)		Finding\1st Response Accepted		6/17/18

										NC14728		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Materials
Evidenced by: Required tooling for repair of Part Number NB-45-1883 (Level Assy Trunnion) as called up in Production Planning Reference WP23408 could not be provided at time of audit. In discussion it was determined that the tool was not available at time of the overhaul, alternative set-up methods used were not documented in the planning document in contravention of Britten Norman procedure QAP 126.		AW\Audit Scope\Part 145\145.A.40 Tools & material		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		7/2/17

										NC9006		Barker, Mark		Barker, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to working environment.

Evidenced by: Parts storage shelves noted in generally poor condition, loose corrosion products present in close proximity to in-process and stored parts.
Housekeeping in immediate area of rudder under repair activity very poor, miscellaneous tooling items (Flap Jig Plate – Stbd Side) located on adjacent bench without identification or control of constituent items.
Review of immediate bench area also showed unidentified low-level parts, unpacked and unidentified rivets and fasteners, life-expired sealing material located in drawers etc.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9014		Barker, Mark		Barker, Mark		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to Recording of Maintenance Activity
Evidenced by:Sampled rudder job pack only showed the job to have progressed as far as initial survey but work had in fact been progressed beyond that stage without the necessary sign-offs.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC9012		Barker, Mark		Barker, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Component Control and Segregation
Evidenced by:Racking immediately adjacent to rudder repair carried serviceable and scrap parts. Storage of components associated with multiple jobs co-located on same shelves.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9009		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Continuation Training
Evidenced by:Although individual training records are available (including recent Human Factors training), the organisation does not currently have an established Continuation Training programme to address 145.A.35 (e) and associated AMC.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		10/30/15

										NC9007		Barker, Mark		Barker, Mark		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competency
Evidenced by:Although training and authorisation records are available, B-N has not established how it confirms the competence of individuals to undertake specific tasks (such as those listed in the B-N authorisation list) and other specialist inspections on which airworthiness depends – in particular the borescope inspection to address the SB for corrosion (inspection undertaken by Andy Brown).		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/11/16

										NC9011		Barker, Mark		Barker, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Equipment, Tools and Material

Evidenced by:Calibration record requested for Tailplane Assy Jig used for Part 145 Alignment/Distortion check. Noted that calibration status label in use shows issue E, Form1 release and other jig labels refer to Issue G. Calibration record requested for confirmation but temporarily unavailable due to staff sickness and will be supplied.
Noted that the physical jigs are complex with multiple additional plates, pins etc needed to undertake the task but that these additional parts are not identified or marked.		AW\Findings\Part 145		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		3/14/16

										NC9013		Barker, Mark		Barker, Mark		Maintenance Date
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Planning and Work Card Content
Evidenced by:Review of component strip-down records did not identify the source inspection data used to determine conformity. Strip record was not signed or stamped by the inspector or countersigned by manager as required by the template. Date of strip report post-dated the resulting shop tasking by several months, this was later explained as being due to loss of the original report but this was not identified anywhere within the documentation.
Noted that the new strip report showed the condition of a removed rudder trim tab as worn (without referencing inspection or maintenance data used for this statement) and with no disposition instructions or instructions for reassembly. 
Review of the associated planning did not demonstrate any element to address this work – planning is not therefore considered to adequately break down work into constituent stages.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1027 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late & Rejected		9/30/15

										NC4441		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 With regards to store area.
Evidenced by:


Viewed LoS production and repair facility Building 73. Large area of the facility has been given up to storage of spares and equipment transferred from the Iver facility. The storage is inadequate, and some items have been located in the man facility, resulting in excess clutter. Some components removed from aircraft currently within the facility are not stored in an acceptable way due to the congested conditions. Plans to provide additional high level stores racking to reduce the footprint of the storage area have not yet been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		4/5/14		3

										NC11923		Barker, Mark		Barker, Mark		Newly established facilities for Part 145 and Part 21 Subpart G do not meet the requirements of 145.A.25 as evidenced by:-

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.

Observations (outside Part 21/Part 145)
Electrical PAT safety testing noted to be well beyond next due date on a significant number of pieces of equipment reviewed.
Presence of commercial cleaning solutions etc. on production storage shelves. 
Mesh cage sliding doors present significant finger trap hazard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Late		9/26/16

										NC4440		Holding, John		INACTIVE Bedwell, Robert		Facility Requirements


The organisation was unable to demonstrate that they were fully compliant with 145.A.25 With regards to the stores facility
Evidenced by:

1. Viewed relocated raw materials store in main hangar. Noted that some significant quantities of sheet metal, bulk tube for oleos and sundry other materials are stored in a taped out area outside the secure bonded store area, alongside another area of parts awaiting work or scrapping. This is unacceptable. The raw materials should be stored inside the secure bonded area, extending the existing area if necessary. Segregation between new material stock and unserviceable items or items awaiting disposal should be maintained. 145.A.25(d) also refers.
2. On reviewing the company's life limit control it was noted that many items in the store are past their expiry date. Although the company has an Aerotrac system to monitor these items, and prevent issue to an aircraft task, they were still kept in the main store. See also 145.A.42(c).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Facilities		5/5/14

										NC4444		Holding, John		Holding, John		Personnel requirements 1 - Accountable manager and nominated personnel

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 With regards to Management personnel

Evidenced by:
It was noted that the company was still short of a Production Repair Manager at the Bembridge site. The company had slipped in complying with the project submitted to the CAA in December 2013.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Not Applicable		5/5/14		2

										NC11925		Barker, Mark		Barker, Mark		Records of personnel competence to meet 145.A.30 were not demonstrated, evidenced by:-

Competency records for the authorisations and limitations of the personnel operating in the Units not available during the audit. Note: Competency records subject to previous CAA finding for which B-N has provided evidence to support closure. Repeat Finding - corrective action not demonstrated as effective for this facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Repeat Finding		8/23/16

										NC4442		Holding, John		INACTIVE Bedwell, Robert		Equipment, tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to Calibration

Evidenced by:
Viewed tooling calibration control. Sampled Elevator jig in use in Bembridge flying controls workshop Rig No. NB.31.001, SN.1. Jig has etched cal date on plate( see photo ), but no calibration records could be produced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Process		5/5/14		2

										NC11926		Barker, Mark		Barker, Mark		Calibration - evidenced by certificate for Druck DPI multi-function meter TS48 in support of altimeter calibration reviewed, no evidence of incoming B-N review of calibration certificate to confirm suitability of intended use prior to filing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding		8/23/16

										NC14729		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to appropriate release documentation for installed components.
Evidenced by: Review of workshop pack WP23798 in support of Rudder Pedal Assembly NB-45-2817SAA showed that internally manufactured parts made under the Britten Norman manufacturing approval had not been released with an EASA Form 1. Sample review of other packs confirmed this was not an isolated occurrence and that amendment to B-N internal processes is required.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17		1

										NC4445		Holding, John		Holding, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 With regards to Maintenance data.
Evidenced by:

On reviewing the repairs released on EASA Form 1's it was evident that the repairs were being performed to the manufacturing drawings. There appeared to be no procedure in place to support this.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation		5/5/14		3

										NC11924		Barker, Mark		Barker, Mark		Sampling of data used in support of maintenance intended for release did not show level of contol expected under Part 145, evidenced by:-

Maintenance Manual used for S394 sensitive pressure altimeter calibration on Irish Air Force aircraft and awaiting Part 145 release (when new facilities accepted) found to be two revisions out of date when compared to status on OEM website. Mechanism for ensuring currency of maintenance data prior to use or confirming subscription status of retained manuals held in the Unit not demonstrated during visit.

Observation:- Noted that the calibration was on top limit for deviation at the 6000 feet level – if calibration history is available is the unit history considered to evaluate whether the equipment is likely to remain in conformity during the calibration period ?		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145D.109 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/23/16

										NC14731		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data and recording of traceability information
Evidenced by: Sampled maintenance records did not identify where the shelf life data for lifed items (603 ARCO Silicone Seal on NB-81-3513 Heated Windshield Assembly) was recorded. It was not possible to identify from the data whether this item was subject to shelf life control (cure date was contained on incoming label). Noted that seal installation was as a result of a legacy TI and planning requires update to reflect actual maintenance sequence.

BN Initial response rejected as no evidence that the TI had been addressed and maintenance data confirmed by design		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Rejected		9/5/17

										NC14730		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: In all Maintenance work packs sampled during the audit, although the covering documentation had been signed by authorised personnel the Quotation/Planning document section addressing demonstration of compliance to ADs had been left blank.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4233 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Finding\1st Response Accepted		8/2/17

										NC4443		INACTIVE Bedwell, Robert				Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  With regards to the Exposition
Evidenced by:


On reviewing the latest issue of the MOE it was noted that since the addition of the Lee on Solent site no break down  of the scope of work was detailed for each site regarding ratings.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1026 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.145.01028)		Documentation Update		6/3/14

		1		1		21.A.139(a)		Quality System		NC17056		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a) with regard to demonstration of compliance of manufactured and supplied parts to applicable design data (dimensional).
Evidenced by: Product sample undertaken recent EASA Form 1 release ARC34705 of Part Number NB-31-151 Special Hinge Bolt displaying close machining tolerance features and external CAD plating. At time of audit evidence of dimensional conformity was not available either through B-N records or via the supply chain to ensure that 'the part conforms to applicable design data' prior to airworthiness release.		AW\Findings\Part 21		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Rejected		4/22/18

		1				21.A.3		Failures, malfunctions and defects		NC17049		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.3 with regard to Occurrence Reporting
Evidenced by: Procedure QAP 109 references CAA Information Notice which has now expired. Procedure does not detail criteria relevant to production for occurrence reporting. Procedure refers out to QAP 137 for provision of information on occurrence reporting to suppliers, QAP 137 refers to Production Aircraft Delivery, correct reference is QAP 15. Specific requirements for notification by suppliers are noted in QAP 109 but not contained within supplier document QAP 15 or supplier requirements document SQAR 01.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

		1				21.A.143		Exposition		NC6293		Barker, Mark		Barker, Mark		Hangar 73 Production Facilities
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b)i) xiii with regard to sufficient racking in production/stores.
Evidenced by:
1. Insufficient racking is available in the production/stores area to allow all parts and assembly fixtures required for manufacture to be stored “without detrimental effect”. The presence of large quantities of stored materiel associated with other organisations in the production hangar is restricting the available space such that production parts and fixtures are stored on the floor and on top of packing materials for other parts. 

Note:- As well as limiting the space available for production , this also creates a poor impression of the organisation to external visitors compared to similar production and maintenance facilities. An amended facility diagram is required within the Production Organisation Exposition to define the area actually dedicated to manufacture and available to support aircraft assembly, at present it is difficult to see how more than one aircraft could be assembled within the allocated area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.145		Approval Requirements		NC6294		Barker, Mark		Barker, Mark		Engine Support
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to tools and materials being adequate to discharge obligations.
Evidenced by:2. Engine Holding support within the production area noted in poor condition with rust emerging from painted finish and creating loose particulates. Blanking frame in use noted to be aircraft part removed from D-IORF and still carrying Serviceable label, not marked in accordance with B-N Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.133		Eligibility		NC6298		Barker, Mark		Barker, Mark		Design Query Forms
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b with interface with design on queries
Evidenced by:
Review of electrical assembly showed that two job packets for part-completed looms contained DQFs dating from 2010 for which no engineering response was available. Also noted that production routing included assembly instructions regarding statement to use White Type 44 wire instead of that listed where incorrect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		12/2/14

		1				21.A.133		Eligibility		NC6296		Barker, Mark		Barker, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b) with regard to control of developed production data
Evidenced by:
1) An additional file of reference material for the Aircraft Combustion Heater testing rig is maintained including uncontrolled extracts of approved data. 
2) Controlled copy of BNDS 55 crimping requirements maintained in production area manual was noted as being at Issue 1, current revision is Issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1		1		21.A.133		Eligibility		NC17050		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.133 b/c with regard to Design/Production Interface
Evidenced by: a. Records retained by production for a/c C2313 Trial Installation T.I. 690. (Mechanical installation elements of Modification NB-M-2033 - Starter Motor installation) had front sheet completed by production but not signed by design. Review of separate Master Record Index shows that the design data was approved at issue 2 incorporating the TI in July 2017, aircraft delivered on 8th August.

Review of QAP 122 shows that listed process steps for review of document by Quality Department is not matched by the TI Report format template. No evidence that the para 3.3.7 requirement for the Quality Department to ’ensure that all actions are completed’ has been done in this instance, and no provision on the document for the record to do so. 

b. DO/PO arrangement refers to Manual Tech01/PE for details of interface procedures. This manual is 150 pages long and is referred to as being at two different revisions, the latest being 2006. From sample undertaken, the manual references records locations in the B-N drives that are no longer correct and the overall document is in need for review for currency. 
See also items relevant to Design Links in association with Level 1 finding on Composites		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Accepted		4/22/18

		1				21.A.139(a)		Quality System		NC4032		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(a) with regards to ensuring that vendor and subcontracted suppliers products conform to applicable design data.
As evidenced by:

The organisation could not demonstrate a vendor rating system which gives confidence in the performance & reliability of its suppliers.
GM No 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		3/3/14

		1		1		21.A.139(a)		Quality System		NC17055		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 iii with regard to incoming verification of materials.
Evidenced by: QAP 113 was amended in late 2016 following CAA on-site audit at Bembridge and raw materials traceability review with Simon Wade - Production Director. The amended QAP introduced incoming verification checks of raw material (harness and continuity testing) and annual validation of raw materials results via independent analysis. During on-site audit (23rd January) is was that these controls have not been introduced and the organisation is therefore not in compliance with its own established procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.139(a)		Quality System		NC4033		Holding, John		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having procedures to control the manufacturing process.
As evidenced by:

(a) During a review of work pack W053536 the process required the part to be solution treated and quoted BNDS6 for the task, BNDS6 is a design specification and not a work instruction.  The work instruction is  BNA504, but neither the work instruction or the design specification state the required tempeature for the solution treating process.

(b)The organisation does not batch control the salts used in the heat treatment bath to ensure traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/3/14

		1				21.A.139(a)		Quality System		NC4029		Holding, John		Holding, John		Quality - Procedures, Flight test


The organisation could not demonstrate that it had fully complied with 21.A.139 (b)1 vi with regards to obligations of the holder.
As evidenced by:



On reviewing the flight test for aircraft G-CGTC it was noted that the flight test schedule referred to the wrong aircraft MSN 4018 instead of MSN 4019. The build standard and equipment were not the same.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/4/14

		1				21.A.139(a)		Quality System		NC4034		Barker, Mark		Prendergast, Pete		Quality System.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to establishing control procedures for the manufacturing process.
As evidenced by:

The in use process for managing build shortages from the sub-contractor was discussed, but it could not be demonstrated that this process was documented as an approved procedure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		No Action		6/5/14

		1				21.A.139(a)		Quality System		NC6297		Barker, Mark		Barker, Mark		Definition of Manufacturing Operations
The organisation was unable to demonstrate that they were fully compliant with 21A.139 b) 1) with regard to definition of manufacturing and assembly processes.
Evidenced by:
Review of mechanical assembly showed that additional operations caused by the delivery of parts from Romero (including disassembly, removal of wirelock and subsequent assembly/inspection) were not adequately reflected in the production routing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1				21.A.139(a)		Quality System		NC6299		Barker, Mark		Barker, Mark		Wiring Template Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) vii) with regard to control of wiring looms
Evidenced by:
As the wiring loom template do not set a critical dimension and outputs are subject to confirmation/inspection on assembly they were not considered by B-N as requiring formal tool control. This is inconsistent with practice in other organisations and B-N are requested to confirm the means by which the correctness of the template is verified (including any changes needed as a result of design changes identified) if these fixtures are not considered as tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		-		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.139(a)		Quality System		NC6295		Barker, Mark		Barker, Mark		Interior Materials Batch Testing
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (iii) with regard to inspection and testing of incoming materials.
Evidenced by: LD24FRA4x6MM insulation foam BN 1004/0317 sampled in stores did not have evidence of batch test to flammability requirements, confirmed by reference to drawing that CAA Spec 8 compliance was required. B-N could not confirm how it is ensured that subsequent routine batch testing is specified for materials that are confirmed by Engineering as needing qualification testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		12/2/14

		1		1		21.A.139(a)		Quality System		NC16906		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) Quality System - Procedures. Evidenced by the workpack checksheet introduced as a result of previous findings not present on sampled Works Order WO48774 being readied for installation. Planning was initially issued 21/11/2015 and already carried hand amendments to drawing revision numbers on the Bill Of Materials.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

		1		1		21.A.139(a)		Quality System		NC16908		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) (i) Document Control with regard to control of approved drawings.
Evidenced by: Pack of 'reference only' drawings on worktop adjacent to mechanical supervisors desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				2/27/18

		1		1		21.A.139(a)		Quality System		NC17051		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b)1) with regard to procedures for the control of critical parts and independent inspections.
Evidenced by: Exposition references QAP 108 Engineering Planning for controls related to critical parts and duplicate inspections. Duplicate inspections is actually in QAP 138 (although not the process by which B-N determine where independent inspections are required, just how they are added to plannings when decided). Production controls for critical parts was not addressed in the documents sampled. Noted that the supplier quality assurance process does includes provision of critical parts (such as Romaero) as a risk indicator in classification, but the specific controls for such parts are not defined in the Exposition or procedures to address 21.A.139 b)1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Rejected		4/22/18

		1		1		21.A.139(a)		Quality System		NC17052		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b) 1) with regard to recording of work
Evidenced by: From review of current installation work observed in Bellman hangar:- a. Operation 30 with regard to suitability and acceptability of tooling not signed or struck out as N/A; b. No space on planning to record batch numbers etc. of consumables used during assembly; c. No space on planning to record tool numbers of equipment (such as torque wrench) used for production significant tasks; d. item was calibrate on use - trace of calibration certificate for BND19 showed certificate traceability to national standards but not reviewed as acceptable by B-N personnel as required by BNA procedures. BND19 is a BN Defence asset.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.139(a)		Quality System		NC4031		Barker, Mark		Prendergast, Pete		Quality System

The organisation could not demonstrate that it had fully complied with 21.A.139(b) (ii) with regards to procedures for subcontractor and vendor control.
As evidenced by:

Supplier Aegina Technologies was overdue audit when the Q-Pulse audit programme was reviewed. When reviewing  AeroTrac, the organisations last audit was recorded as March 2010 with a 4 year audit cycle. This is contrary to procedure BNG15.
Further evidenced by:
The organisation carries out routine on going conformity inspection of manufactured parts from sub-contractors. This activity is not documented within the quality system.
Further evidenced by:
BNA plans to extend the supplier audit cycle referenced in BNG15 from every 2 years to every 3 years but as yet has not collated evidence to support this change		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1				21.A.143		Exposition		NC4035		Barker, Mark		Prendergast, Pete		Exposition

The organisation could not demonstrate that it had fully complied with 21.A.143(a)11 with regards to the exposition providing information on the a description of the quality system and the procedures as required by point 21.A.139(b)(1).
As evidenced by:

The POE does not make reference to sub tier documents to support the quality system. I.e Production Engineering Manual and Quality Assurance procedures.
[GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Revised procedure		6/5/14

		1				21.A.145		Approval Requirements		NC4025		Holding, John		Holding, John		Production Facilities

The organisation could not demonstrate that it had fully complied with 21.A.145 with regards facilities
As evidenced by:


The mezzanine Quarantine area held parts that appeared to be serviceable and parts that were damaged with no status detailed on them. Also finding against Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

		1				21.A.145		Approval Requirements		NC4028		Holding, John		Holding, John		Production  Facilities


The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to facilities.
As evidenced by:


During auditing the facility at Lee on Solent it was noted that the standard of lighting was insufficient for the manufacturing work being performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

		1		1		21.A.145		Approval Requirements		NC11932		Barker, Mark		Barker, Mark		Workshop facilities sampled under Part 145 and Part 21 did not meet requirements of 21.A.143 as evidenced by:

1. Review of the storage areas for incoming material, Bonded Stores and Quarantine cupboard showed inadequate segregation of new and used items and inadequate storage space for the amount of material being received into the facility. 
2. Two instruments stored on shelves without labelling or identification paperwork. 
3. Part-complete production loom stored on Part 21 shelf without labelling or paperwork (verbally explained to be for training/apprentice qualification use, in which case should have been clearly labelled and segregated from production items).
4. No register for Quarantine materials and items advised as removed from shop floor for Development use located on top of Quarantine cupboard.
5. Application of ESD protective measures inconsistent and with no clear instructions as to where they were to be applied. ESD wrist strap test unit plugged into wall in maintenance area out of calibration to Sep 2015 (immediately disposed of, but why in use at all ?).
6. Lack of shelf life control of sampled items.
7. B-N Goods Inwards labels not stamped to confirm incoming review.
8. Presence of stored records (Outgoing/Incoming subcontract Purchase Orders and Receipt Inspection records) on Part 21 shelves with inadequate protection against loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.145.3552 - Britten-Norman Aircraft Limited (UK.145.01028)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding		8/23/16

		1		1		21.A.145		Approval Requirements		NC15282		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities
Evidenced by: Sheet metal detail work including cutting and filing taking place on bench immediately adjacent to tool storage and racking area. Dirty work was taking place as far away from more sensitive work (such as engine preparation for installation) as possible given limitations of space but extent of segregation insufficient to prevent contamination. 

Storage racking within bay already at full capacity with modification kits and parts in part build and awaiting installation stored on the floor and in some cases (composite/plastic parts) stacked on top of other parts with potential for damage for those parts underlying. Metal offcuts stored against rear bay wall rather than racked. Two primed and part numbered sheet metal details stored with offcuts with edge damage to primer coat, subsequently identified by shop floor personnel as surplus to build needs and scrapped. 

Housekeeping not to expected standard – rivet tails under aircraft being swept on arrival, loose rivets on aircraft parts racking, dispensed jointing compound contaminated with swarf on bench adjacent to completed sheet metal details awaiting assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.311 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Late & Accepted		2/6/17

		1		1		21.A.145		Approval Requirements		NC16905		Miller, Keith (UK.21G2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to provision of sufficient personnel, evidenced by lack of supervision availability in the mechanical discipline during unannounced audit, the identified supervisor being at another location. Noted that from shop pack sampled (drawing numbers NB-81-4761/2; NB-81-4766) there was no operator inspection statement, subsequently provided authorisation documents (from when the sampled contractor was a full time BN employee) did not show inspection authority for maintenance or production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1890 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)				1/12/18

		1		1		21.A.145		Approval Requirements		NC17053		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence evaluation of apprentice personnel involved in aircraft assembly tasks
Evidenced by: During on-site sample of production aircraft an Apprentice was noted undertaking drilling under supervision and it was stated this was in accordance with company procedures. QAP 105 does not include such provisions. In terms of evidence of competency demonstration to undertake such work it was explained that the Apprentice personnel are employed by BN Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.163		Privileges		NC17057		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (a) and (c) with regarding to performance of production activity in accordance with approved design data and issue of authorised release certificates.
Evidenced by: 
1) Review of production routing WO49528 in support of sampled EASA Form 1 ARC35752 (Composite Air Intake) identified use of resins in 2013 different to those identified on the drawing and in BNDS70. No evidence for design acceptance of the revised materials was provided during the audit. 

2) Current production of the same part in the Composites Shop is using a further different resin to the Bill of Materials which is being evaluated via Test Pieces under a Engineering DOR. These Test Pieces have been released via an EASA Form 1 indicating approved design data (which is not correct) and there is no indication on the production planning (which calls for EASA Form 1 release) that the design data has not yet been approved.

3) The Tooling assessment and conformity statement on the planning has not been appropriately signed by Inspection. This is common to the Lee production review where this operation was also omitted. This operation was established as part of the B-N corrective action to previous CAA non-conformance regarding Tool Control and Condition and this procedure is not being implemented effectively.

4) Although manufacture has only just commenced the Routing is poorly presented multiples crossings out and reference to duplicate sheets. The tooling inspection op has in fact been signed in error by a production operator.

At present, the combination of drawings, BNDS70 and production Bills of Materials is not considered to ensure that conformity to approved design data prior to EASA form 1 release of composite parts can be ensured and release of composite parts is suspended in accordance with this Level 1 finding per 21.A.158. 

5) BNDS70 has not been amended for some time, and the instruction within it to amend all composite Bills of Materials to reference BNDS70/XXX standarised materials  

as As this operation was established by the previous Production Director uiretr and the previo. has been signed, but by the production operator in errorqualification operation 
 and airworthiness'  

3) is calling for EASA Form 1 release  release s againidentified different materials on the shop floor being used for build were again different to the drawing		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		1		Britten-Norman Aircraft Limited (UK.21G.2523)		Repeat Finding\1st Response Accepted		4/22/18

		1				21.A.165		Obligations of the holder		NC4036		Holding, John		Prendergast, Pete		Obligations of the Holder

The organisation could not demonstrate that it had fully complied with 21.A.165(b)with regards to maintaining the organisation in conformity with approved data & procedures.
As Evidenced by

During a review of WO49740 for the modification of the starboard door, and installation of a door restraint on aircraft 2310, the job process required the use of Assembly Jig BM-1104GT1. A review of the records for this jig showed that the jig had not been booked out from the Bembridge since 2005. A locally produced shop aid was used in its place. Neither the work instructions nor the organisations procedures make reference to the existence or control of shop aids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		3/3/14

		1				21.A.165		Obligations of the holder		NC4027		Barker, Mark		Holding, John		Aircraft Production 

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to obligations of the holder.
As evidenced by:



(a) On reviewing the procedures to raise a Form 52 it was noted that the POE ( 2.3.9.2 ) new aircraft certification referenced a procedure for the  release of a component BNA118.

Additionally the procedure for the release of a new aircraft BNA 132 was not correct.



(b) On reviewing the procedures used by BNA (QAP 27) to issue a Form 52 ( validation of the aircrafts conformance with type design) it was noted that these had not been amended to reflect Part 21GM No 3 to 21A.165 at the latest issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1				21.A.165		Obligations of the holder		NC4026		Barker, Mark		Holding, John		Airworthiness Certification 


The organisation could not demonstrate that it had fully complied with 21.A.165(c) with regards to obligations of the holder.
As evidenced by:


The company procedures for the issue of a Form 1 as detailed in company POE 2.3.9.1 were reviewed.

It was noted that there were no clear procedures to define when a Form 1 may be issued for a new part under Part 21G. The scope of work section in the POE was also ambiguous and needs clarifying. 

In addition BN118 procedure needs amending to detail when a Form1 may be issued for a new part by Britten Norman's Part 21G when this part has come in from an external supplier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Documentation Update		6/5/14

		1		1		21.A.165		Obligations of the holder		NC17054		Hynett, William (UK.21G.2523)		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165c3 with regard to provision of information for Condition for Safe Operation in support of sampled Form 52 (C2313)
Evidenced by: Completed B-N checklist for information required to support the Form 52 (GM No. 3 - Bullet 18, Record of rigging and control surface movement measurement) referred to the Aircraft log book rigging data statement as the compliance statement. This document/location does not provide the required data (located elsewhere in aircraft build documentation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c3		UK.F56.695 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Finding\1st Response Rejected		4/22/18

		1				21.A.165		Obligations of the holder		NC6300		Barker, Mark		Barker, Mark		Protection of Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d/h with regard to control of records and archiving
Evidenced by:
A complete aircraft set of documentation was currently stored in open cardboard boxes with no protection from accidental loss or damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.F56.390 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		12/2/14

		1				21.A.165		Obligations of the holder		NC4024		Holding, John		Holding, John		Quality System 

The organisation could not demonstrate that it had fully complied with 21.A.165(h) with regards to records retention
As evidenced by:



On reviewing the storage of records on the Mezzanine floor area it was noted that some of the records and drawings were not stored in an appropriate manner. It was impossible to see what status these records held and their validity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.155 - Britten-Norman Aircraft Limited (UK.21G.2523)		2		Britten-Norman Aircraft Limited (UK.21G.2523)		Facilities		3/4/14

										NC6910		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Role of Examiner and Invigilator is not clearly defined in procedures and the qualification of Ms M Bonnin as a knowledge Examiner is not in accordance with criteria published by the competent authority.  (Finding transferred from TOMAS INC1798).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										INC1569		Flack, Philip		Flack, Philip		Part 147.A.105
The organisation was unable to demonstrate that they were fully compliance with Part 147.A.105(h), Personnel requirements, instructors and knowledge examiners undergo updating training, as evidenced by:

The records examined for P Culshaw did not confirm that the required hours of continuation training had been carried out within the prescribed 24 month period. MTOE Part 3.6 Qualifying the Instructors, also refers.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.209 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		9/3/15

										NC17506		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to instructors and knowledge examiners shall undergo update training at least every 24 months relevant to current technology, practical skills, human factors etc
Evidenced by: The training records of the instructor and Training Manager do not show any Human Factors training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6912		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		The MTOE does not reflect Commission Regulation EC 1149/2011 and current organisation procedures as detailed in MTOE review report dated 9th Oct 2013. (Finding transferred from TOMAS INC1795).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC6911		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Records of updating training and qualification for Instructor Mr P Culshaw was incomplete on Q Pulse and not recorded in accordance with procedures stated in the MTOE. (Finding transferred from TOMAS INC1799).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Process Update		10/31/14

										NC17505		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to establishing an independent audit function to ensure compliance with all aspects and that the functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity.
Evidenced by: 1. The QM is responsible for the control and upkeep of instructor records but also conducted the independent audit.
2. The organisation was unable to produce a record or a procedure to show that functions carried out by the Quality department are subject to an independent audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.849 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Finding\1st Response Accepted		7/2/18

										NC6913		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Training course performed on Lycoming Engine between 7th to 11th October 2013 was not in compliance with Commission Regulation EC 1149/2011 and invalid Part 147 certificates of recognition (BNR/LYC/007, 008 & 009) were issued. (Finding transferred from TOMAS INC1797).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Reworked		10/31/14

										NC6909		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		Theoretical training courses are not in compliance with Commission Regulation EC 1149/2011 for justification of duration and content (TNA) as per Part 66 Appendix III. (Finding transferred from TOMAS INC1796).		AW\Findings\Part 147\147.A.300 Type training		UK.147.207 - Britten Norman Limited t/a BN Resources (UK.147.0105)		2		Britten-Norman Limited t/a BN Resources (UK.147.0105)		Documentation Update		10/31/14

										NC16091		McConnochie, Damian		McConnochie, Damian		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to experience and qualification of Instructors
Evidenced by:
TM has company authorisation for S76 but upon sampling his personnel file the TM could not support the authorisation as:
1. Competency could not be evidenced
2. TM did not have a Part 147 theory & practical certificate to support authorisation issue. See EASA UG.CAO.00014 or CAP 1528 Guidance for Part 147 Instructors for further information.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Accepted		10/17/17

										NC16093		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records reflecting the experience, qualifications and training history.
Evidenced by:
1. Record of Training reviewed for TM to support auth issue. HF, CT, EWIS & SFAR88 all 'in progress' and not completed at the time of audit and therefore not current to support the staff authorisation.

2. QM evidenced basic QA skills training to an IRCA standard dated October 2013. QM however has no evidence of Part 147 regulatory awareness and is booked on a course 2018.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15754		McConnochie, Damian		McConnochie, Damian		147.A.120(a) - Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category
Evidenced by:
The submitted S76 C+ training material was the Pilot Training Manual which was reviewed and found not acceptable for Engineer Training. Engineer Training Material should comply with 147.A.120(a)(2).
Also no training material could be found to support the S-76A and S-76B types.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC16094		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material that is up to date and relevant to the approved type rating.
Evidenced by:
S76 Notes reviewed - MTOE section 2.2.2 procedure BACS-TRGP-012 sampled. Org state they will review the training material every 12 months, however upon review of S76 notes no review could be evidenced and the organisation could not demonstrate how they kept the training material up to date in the absence of any updates from the TCH.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC16095		McConnochie, Damian		McConnochie, Damian		147.A.130 - Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to auditing to ensure each area of regulatory standard to ensure compliance with the requirements of this Part.
Evidenced by:
QA Audit plan does not refer to the Part 147 areas of standard. Audit record BACS-C&AF 002 could not be evidenced to support the Part 147 audit In Feb ref 28.02.2017.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1394 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Accepted		12/17/17

										NC15751		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147
Evidenced by:
• No completed MTOA Checklist completed to support the application – please action and refer to EASA UG.00014 to ensure MTOE conforms.
• 1.6 Facilities – Denote UKAS although UKAS do not have a classroom that can accommodate 8-18 people??
• 2.4.2 Prep of facilities – Org require a contract with the Part 145 outlining the terms and who is responsible, work to be carried out etc.
• 2.5.2 Aircraft Visits – How many will be performed and how will these be recorded? What if no a/c available??
• 2.6.2 Retention of Records – Will electronic records and backups be verified for integrity?  What if course record are electronically archived, the actuals destroyed with no verification??
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. Does not control candidates via a unique numbering system. Resit procedure quoted is for Basic and not type.
• 2.13 Does not hold sufficient detail re Practical training and assessments See CAP 1529 i.e minimum required for completion, or the overview of the actual process.
• 2.14 Control Of Examinations, org must have a defined procedure for control of examinations and who has access to them.
• 2.17 required a procedure for amending the certificate number in case of a duplicate certificate being issued, the original number must be updated to show cancellation and record the amended certificate no.
• 3.1 Does not state that all the aspects/areas of standard of Part 147 will be audited in 12 months period. 
• 3.1.12 Observations do not exist in Part 147
• 3.5 AM review should be recorded and a copy retained on file
• 3.6 Qualifying Instructors See CAP 1528		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC15752		McConnochie, Damian		McConnochie, Damian		Appendix III Para 3.1(d) Part 66 - Justification of Course Duration
The organisation was unable to demonstrate that they were fully compliant with Appendix III Para 3.1(d) with regard to Justification of course duration 
Evidenced by:
The submitted TNA's to support the S76C courses did not meet with Appendix III to Part 66 due to:
• BACS-TTH-010 – (B1&B2 Theory course) – Hrs for B1.3 as per App III to Part 66 should be minimum of 120, therefore a combined B1 and B2 course should be higher than this.
• BACS-TTH-018 – (B1&B2 Practical course) – No hours denoted for the course.
• BACS-TTH-018B1 – (B1 Practical course) – No hours denoted for the course
• BACS-TTH-019 – (B2 Practical course) – No hours denoted for the course
• BACS-TTH-020 – (Lim 1&9 Practical course) – No hours denoted for the course
• BACS-TTH-021 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-022 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-023 – (Practical Diffs course) – No hours denoted for the course
• BACS-TTH-024 – (Practical Diffs course) – No hours denoted for the course
See AMC to point 3.1(d) of Appendix III to Part 66 for further details		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Finding\1st Response Late & Accepted		11/20/17

										NC15755		McConnochie, Damian		McConnochie, Damian		Appendix III Part 66 Section 4 - Examinations
The organisation was unable to demonstrate that they were fully compliant with Appendix III Part 66 Section 4] with regard to format, variety and depth of examination questions.
Evidenced by:
Exam BACS-TTH -010 sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 4.1		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1532 - BACS (Brooks Aviation Consultancy Services) Limited (UK.147.0117)		2		Brooks Aviation Consultancy Services (BACS) Limited (UK.147.0117)		Repeat Finding\1st Response Late & Accepted		11/20/17

										NC2351		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20  with regard to release of components outside its scope of approval. 

Evidenced by: 
The organisation has made dual release (FAA/EASA) for components that it does have the appropriate approval ratings for. Items include part number 25-7PV65-3A Fuel Float Valve (C9 rating required) and part number 25-8UN363127A Undercarriage Door Strut (C14 rating required).		AW\Findings\Part 145\145.A.20 Approval		UK.145.822 - Bulwell Precision Engineers Limited (UK.145.00867)		2		Bulwell Precision Engineers Limited (UK.145.00867)		Rework		1/15/14

		1				21.A.139(a)		Quality System		NC4451		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) With regards to product audit
Evidenced by:
A review of the quality audit plan for 2013 indicated that no product audit of Beechcraft parts had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Reworked		5/6/14

		1				21.A.139(a)		Quality System		NC4450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) With regards to rework of a non conforming part.
Evidenced by:
Certificate of Conformity number CCA/16271 and associated paperwork issued by Tritech for the manufacture of Flap Screw Jack Body part number 25CW705-1 indicates that a weld repair had been carried out on two of the units. At the time of the audit it could not be established under what authority the weld repairs had been carried out to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation		7/7/14

		1				21.A.145		Approval Requirements		NC4449		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 With regards to Airworthiness Data
Evidenced by:
The Beechcraft purchase order refers to accessing a specific website for the data package for" build to print parts". At the time of the audit access to this website had not been established, this poses a possibility that current production data / processes could be out of date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.210 - Bulwell Precision Engineers Limited (UK.21G.2309)		2		Bulwell Precision Engineers Limited (UK.21G.2309)		Documentation Update		5/6/14

										NC12119		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to Facility requirements

Evidenced by:
1)  During a review of the bonded stores, quarantine area and 145 working area suitable storage conditions ensuring segregation between serviceable components and unserviceable components could not be demonstrated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC15560		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by: 
1) The organisation could not demonstrate that they had appropriate inspection staff for composite incoming inspection and outgoing certification as only stamp no. 03 was authorised to carry out these tasks.
Additional staff are required in these areas when actual staff availability is less then the planned staffing levels for particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC15565		Street, David		Street, David		EASA Part 145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(e) with regard to establishing and controlling competence of personnel.

Evidenced by: Competency assessment of stamp no. 6 had been carried out by Workshop Supervisor with stamp no. 19 on 6th July 2017, Form no. CASF-015.
The tasks noted as competent included SATTO repairs, knowledges of paint preparation and knowledge of paint application. Stamp no. 19 did you have the competency himself and therefore would be unable to assess others personnel in these tasks to the appropriate standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC15571		Street, David		Street, David		EASA Part 145.A.30 - Manpower plan
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.30(d) with regard to having sufficient staff to quality monitor the organisation in accordance with the approval.

Evidenced by: The organisation was unable to demonstrate that it had the appropriate manpower to carry out the quality monitoring of all functions of the business.
The audit schedule had been shuffled to allow the Quality Manager to carry out an MOE review within the 1 to 1.5 days per week that he was working within the approved organisation. 
The quality monitoring compliance function man hours should be sufficient to meet the requirement of 145.A.65(c). When the quality monitoring staff perform other functions, the time allocated to such functions should be taken into account in determining quality monitoring staff number.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17

										NC16911		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.30 Personnel Requirements

The organisation was unable to demonstrate it fully complies with 145.A.30(e) regarding the formal definition of what is assessed during the Competency Assessment of personnel before unsupervised work is authorised and how competency is controlled on a continuous basis.

Evidenced by:

a) During the sampling process of Cabin Air’s personnel records (employee number 23 and 35) the organisation competence assessment programme provided was knowledge based, taking limited or no consideration to measurable skills or standard of performance, attitude and behaviour during the initial competence assessments.

b) Organisation could not provide evidence that initial competence assessment is carried out when temporary employees join the organisation (temporary employee number 35) and only limited employee personal data appears to be captured during the initial interview.

c) The organisation provided records of Human Factors training for employee number 23 and 35; however, the organisation could not demonstrate that MPI Human Factors course syllabus and/or content had been adjusted to meet the requirements of the organisation. Additionally, the organisation’s Quality System could not provide evidence of involvement with the training process referenced above.

See 145.A.30(e), AMC1 145.A.30(e), AMC2 145.A.30(e), GM2 145.A.30(e) and GM3 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		5/31/18

										NC15566		Street, David		Street, David		EASA Part 145.A.35 - Certifying staff and support staff 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(d) with regard to ensuring that all staff receive sufficient continuation training within a two year period.

Evidenced by: Upon review of the training for stamp no. Cabinair 6 the organisation could not demonstrate that:-
a)   Human factors training had been carried out, and the original Human Factors training had been completed in January 2015 which expired in January 2017.
b)   Continuation training had been carried out, ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12132		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Certifying staff and support staff

Evidenced by: 
1)  During the audit the organisation could not demonstrate that certifying staff authorisation review had been carried out. Cabin Technician (SH) last review was in October 2014, and had expired in October 2015.

2) During the review of the staff records the organisation could not demonstrate a programme for continuation training for certifying staff and support staff.
Human Factors training for Cabin Technician (SG) and the Quality Manager had expired in February 2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16912		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.42 Acceptance of Components

The organisation was unable to demonstrate it fully complies with 145.A.42(a), (b) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidence by:

c) During product sample of modification ref: SB-365-0237-25-001 Rev B dated 9th of February 2017 being incorporated (seats P/N: 855151-428-00) at Cabin Air’s Bay 1 and 2, worksheets ref: CASF-019-SATTO, Job No: 03109CAS and Job No. 0333CAS it was found that the GRN details of parts being fitted during this process had not been systematically recorded.

d) Also, the organisation could not provide the release certificate or demonstrate full traceability of all parts used (i.e. bracket P/N: EPA 365-25-0213-001, Drawing: 365-25-0206 Rev C).

See 145.A.42(a), (b) and AMC 145.A.42(b)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15568		Street, David		Street, David		EASA Part 145.A.45 - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(e) with regard to transcribing complex maintenance cards, subdivided into clear stages to ensure a record of accomplishment of the complete maintenance task.

Evidenced by: Upon review of the work card for the repair of part no. A32400425-527 the organisation could not demonstrate that it had an appropriate break down of the inspection tasks to the specified standard prior to the repair at incoming inspection and following the repair at the final inspection stage.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC16910		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a), (f) regarding the recording of component’s details used during maintenance and thus unable to provide evidence of the eligibility of components fitted and/or to demonstrate full traceability of such components.

Evidenced by:

a) During the sample of EASA Form-1s issued between 3rd of November 2017 and 10th of December 2017 it was found that a significant number of workpacks supporting these EASA Form-1s had not been completed in full: the GRN details of parts used during maintenance were consistently missed.

b) During the sample of EASA Form-1 Tracking No: CAS5822, P/N: 780-31-01A and 780-31-01B, dated 30 Nov 2017, it was noted that the workpack supporting the issue of this specific Form-1 was not available at the time of survey. 

See 145.A.45(a), (f) and AMC 145.A.45(f)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC15572		Street, David		Street, David		EASA Part 145.A.65 - Safety and quality policy
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to Independent auditing of the quality system.

Evidenced by: The organisation could not demonstrate that the audit of the quality system was carried out by personnel that were independent of the task being audited.
Section 3.2 of the Maintenance Organisation Exposition (Issue 7) states that the Quality Manager carries out all 8 product audits throughout the year in accordance with the current internal audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4390 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		10/23/17		1

										NC12131		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by: 
1)  The organisation was unable to demonstrate that an independent audit of the quality system had taken place during 2015. The last quality audit carried out was in December 2014.
Note:- A Gap Analysis audit carried out by the Quality Consultant had taken place on 12th November 2015 which covered some parts of the EASA 145 approval.

2)  The organisation could not demonstrate an independence from the quality system for the audit carried out in December 2014. This audit had been carried out by the Quality Manager, covering all aspects of EASA 145 including the Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC16909		Gannon, Simon (UK.145.01128)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the amendment of the MOE procedures in line with current Part-145 requirements.

Evidenced by:

a) MOE does not appear to be compliant with the EASA Foreign User Guide for MOE and the UK CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions with the following sections in need of attention and update: 1.4, 1.7, 1.8, 1.10, 1.11, 2.4, 3.13 and 3.14.

See also 145.A.70(a), GM 145.A.70(a), Foreign Part-145 AMO EASA UG.00024-005 and CAA guidance document for use with the EASA User Guide for Maintenance Organisation Expositions		AW\Findings\Part 145\145.A.70 MOE		UK.145.4444 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		3/12/18

										NC12117		Street, David		Street, David		EASA Part 145.A.75
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.75(a) with regard to Privileges of the organisation.

Evidenced by: During the audit a review of the organisations capability list (ref. CAS-CAP-001) highlighted that it could not demonstrate approval for the following components currently under repair:-
Part no. 190-59491-401   Galley
Part no. 365-25-0128   Galley

It was also recognised that the Preproduction review 'Maintenance Order, Capability and data check' for the components above was not being carried out prior to starting the repair.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Rejected		7/14/16

										NC12130		Street, David		Street, David		EASA M.A.501(d)
The organisation was unable to demonstrate that they were fully compliant with M.A.501(d) with regard to Installation & documentation.

Evidenced by: During the audit the organisation could not demonstrate traceability of components within the bonded store. Part number 137-00-253-14 was in stores with no documentation/label.
'Items purchased in batches should be supplied in a package. The packaging should clearly state the applicable specifications/standard, Part number, batch number and the quantity of the items. Documentation accompanying all material should clearly state the part number, batch number, supplied quantity and manufacturing sources. If the material is acquired from different batches, acceptance documentation for each batch should be supplied'		AW\Findings\Part M\M.A.501 Installation\M.A.501(d) Installation		UK.145.1747 - Cabinair Services Limited (UK.145.01234)		2		Cabinair Services Limited (UK.145.01234)		Finding\1st Response Accepted		9/12/16

										NC17388		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (e) with regard to staff competence, post holder deputies & HF training.
Evidenced by:
1. The quality manager & accountable manager Human Factor training has expired.
2. There was no evidence of a competence assessment for quality audit staff.
3. The MOE did not make clear who deputises for the nominated post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC11525		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Man Hour Plan.
Evidenced by:
There was no evidence of a maintenance man hour plan showing the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC11526		Ronaldson, George		Ronaldson, George		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (d) with regard to Human Factors continuation training.
Evidenced by:
There was no evidence that Mr. L Samarai had received Human Factors training in the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16		1

										NC17389		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
There was no evidence that continuation training includes the MOE Procedures or Occurrence reporting		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC17390		Ronaldson, George		Ronaldson, George		Equipment tools & material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
1. No evidence of an effective tool control system in the Workshop.
2. The organisation did hold any inventories of engineer’s personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11522		Ronaldson, George		Ronaldson, George		Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process
Evidenced by:
Noted in sampling Work order W/6792 that Mag Board P/n 213-0396-003 used in the repair process had no EASA Form 1 or equivalent. It was noted that this component only had a C of C issued by Fastex Electronics ltd and was not a standard part.
The organisation should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17391		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to general verification checks on completion of maintenance.
Evidenced by:
There was no evidence of general verification checks being carried out on completion of maintenance in all work packs sampled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

										NC11524		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the Form 1 layout.
Evidenced by:
The Form 1 date structure in blocks 14e and 13e, incorrectly states (dd/mm/yy).  The date structure was correctly recorded in the Form 1’s sampled.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Rejected		7/13/16

										NC17392		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work.
Evidenced by:
IICM Multi-Functional Display. W/O 6978, P/N 105-2100-001/01B, S/N 101, Form 1 tracking number 8940 dated 04/08/17. “CAS fixed AIS issue in application S/W”. The maintenance record did not detail the rectification or the applicable maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18		1

										NC7627		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the stated retention period of records
Evidenced by:
At the time of the audit the MOE section 2.14 stated that the minimum retention time for records was two years.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15

										NC17386		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Occurrence Reporting & EU 376/2014.
Evidenced by:
1. Art 5.1. Voluntary reporting is not clearly defined.
2. Art 6.5. No evidence of an Occurrence Data Base.
3. Art 7.0. The Current MOR form does not contain the common mandatory fields & safety risk classification.
4. Art 13. Occurrence analysis & safety action monitoring is not clearly defined.
5. Art 13. Safety action feedback & the 30 day /3-month update analysis of results are not clearly defined.
6. Art 15. Confidentiality & use of occurrence information is not clearly defined.
7. Art 16. Just culture is not clearly defined in the expositions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		9/14/18

										NC7629		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of quality audits
Evidenced by:
At the time of the audit the organisation's Quality Manager was shown to be performing audits of the quality system and authorisation system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1767 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		3/2/15		2

										NC11523		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) with regard to Product Audits and Feedback to the Accountable Manager.
Evidenced by:
1. The audit plan did not include an audit of each product line every 12 months.
2. Feedback to the accountable manager was only provided annually.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3235 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		7/13/16

										NC17387		Ronaldson, George		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audit scope & capability.
Evidenced by:
1. The 2017 Independent audit of the quality system did not clearly specify the audit scope.
2. The 2017 list of product audits had not been completed due to low volume of work. The organisations component maintenance capability had not been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4803 - Caledonian Airborne Systems Limited (UK.145.00184)		2		Caledonian Airborne Systems Limited (UK.145.00184)		Finding\1st Response Accepted		6/14/18

		1				21.A.133		Eligibility		NC17382		Ronaldson, George		Ronaldson, George		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between design & production in an appropriate arrangement.
Evidenced by:
Design Data Arrangement No F007/014 dated 07/03/17 did not include a reference to the POA interface procedures in Part 2 & Part 3 of the POA/DOA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

		1				21.A.139(a)		Quality System		NC3974		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to consistent procedures for re-certification circumestances as described in Part 21 Appendix 1 Para 5 Block 11 instructions for "NEW" items para (ii).

Evidenced by:

Recertification of Beacon p/n 070-0900-001 s/n 274 on Form 1 no 8051 did not appear to have been issued in keeping with Appendix 1 instruction, following post storage actions prior to release. The item had previously been released in 2008, and no reference to the original release were evident on Form 1 8051.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

		1				21.A.139(a)		Quality System		NC3975		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 21.A.139b1 with regard to identification of standard parts with proprietary  software incorporated.

Evidenced by:
A standard processor p/n AT9051200-12YI is given functionality by incorporation of CAS software. Whenreleased to the Part 145 from the Part 21G, this renders the processor subject to Form 1 release in this circumstance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Process Update		2/28/14

		1				21.A.139(a)		Quality System		NC3973		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with
21.A.139(b)2 with regard to independent quality assurance function to monitor compliance with procedures.

Evidenced by:

In one case, there were NC's logged in the audit record 21G.008 which had not had a QAIR01 form raised to track the progress of NC corrective actions. This was with regard to visibility of DBPI's.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.511 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Documentation Update		2/28/14

		1				21.A.139(a)		Quality System		NC7656		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 with regard to the independence of the quality assurance function
Evidenced by:
During the sample of audits performed in 2014 it was evident that the quality system audit and authorisation process were audited by the Quality Manager who could not demonstrate independence of these functions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

		1				21.A.139(b)		Quality System		NC17385		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 & (v) with regard to the quality system
Evidenced by
1. The list of suppliers did not contain a vendor rating system.
2. The 2017 manufacturing process audit had not been completed due to a low volume of work. The organisations manufacturing capability had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

		1				21.A.163		Privileges		NC7657		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the proper completion of the EASA Form 1
Evidenced by:
Sampled Form 1 serial number 8633 and found that there was no direct or indirect reference to approved design data in Block 12. This appeared to be a systemic failure for all Part 21G EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.512 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		3/2/15

		1				21.A.165		Obligations of the holder		NC17383		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 4 with regard to conformity to applicable data.
Evidenced by
CPT 900 Beacon. P/N 070-900-00, S/N 426, W/O 7010, Form 1 Tracking no 9022 dated 12 Feb 2018.
General assembly drawing No 070-0900-001 Issue 01 Included Torque application tasks no 5(b) & 6(d). The torque application task requirements were reportedly removed however no evidence could be provided of this change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1506 - Caledonian Airborne Systems Limited (UK.21G.2395)		2		Caledonian Airborne Systems Limited (UK.21G.2395)		Finding\1st Response Accepted		6/14/18

										NC14548		Street, David		Street, David		EASA Part M.A.704 - Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.704(a) with regard to monitoring & amending the CAME.

Evidenced by: Upon review of the Continuing Airworthiness Management Exposition (CAME) issue 8 dated 28th November 2012 the organisation could not demonstrate that it had been suitable amended and updated to include such changes as staff changes and regulation updates.		AW\Findings\Part M\M.A.704 CAME		MG.331 - Cameron Balloons Limited (UK.MG.0448)		2		Cameron Balloons Limited (UK.MG.0448) (GA)		Finding\1st Response Late		9/28/17

						M.A.302		Aircraft Maintenance Programme		MPNC.7		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to clearly identifying the effectivity of the tasks  applicable to the listed registrations

Evidenced by:

The AMP includes two registrations, the AMP task lists includes exclusions for each aircraft but there is no explanation in the AMP of how the task effectivity system works. It is not clear that all the tasks, bar those with specific exclusions, are applicable to both aircraft. (refer to GM MA302(a))		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		7/31/17

						M.A.302		Aircraft Maintenance Programme		MPNC.8		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) (i) with regard to compliance with instructions issued by the competent authority

Evidenced by:

a) The preamble to the AMP does not correctly indicate all the appropriate Aviation Authorities ADs that should be complied with.  There is reference to UK CAA CAP 747 which is no longer updated with appropriate EASA ADs. 

b) The area regarding the requirement for independent inspections, vital points etc (1.7.3.14) should be updated regarding the latest changes to Part 145.A.48.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(i) instructions issued by the competent authority;		AMP.200 - Capital Air Ambulance Limited (UK.MG.0043) (MP/03664/EGB1379)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding		7/31/17

						M.A.306		Aircraft technical log system		NC15519		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to the Capital  Technical Log content concerning the current aircraft certificate of release to service

Evidenced by:

The contracted Part 145 organisation, Zenith UK.145.01273, have issued an aircraft release CRS after the last maintenance check. (CRS-SMI for Lear 45 G-XJET dated 26 May 2017) This forms part of the Capital Air Ambulance approved Operators Technical Log, section 2. The CRS SMI does not include reference to the data used for the CRS (in this case the Approved Maintenance Programme belonging to Capital) and its revision status. It is also unclear from the form if the release is base or line maintenance (identifying the check name does not clearly satisfy this) and if the appropriate B1 or C rated authorised staff have certified the check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\2. the current aircraft certificate of release to service, and;		UK.MG.1810 - Capital Air Ambulance Limited (UK.MG.0043)		2		Capital Air Ambulance Limited (UK.MG.0043)		Finding\1st Response Accepted		10/18/17

						M.A.302		Aircraft Maintenance Programme		NC15300		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme including permitted variations.

Evidenced by:

The 4 year weigh check requirement on URSA had been varied for operational reasons. 10% variation was given to the task which was calculated over the permitted 3 months maximum calendar time.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

						M.A.403		Aircraft Defects		NC12949		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to Any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by:
TLP 9994 03/08/16 – AC flew 5 sectors
TLP 9995 – 05/08/16 – Yaw damper defect raised and Auto pilot deferred – The deferral was dated 09/08/16 for 10 days. No flying had taken place on TLP 9995 so the last flight was on TLP 9994 03/08/16.
TLP 9996 – AC flew again.

The deferral for the Autopilot does not appear to have been made on the day which it would have been discovered. No MEL reference was detailed on the TLP for the deferral. The entry in the ADD Log by the engineer had been incorrectly forecasted for the 20/08/16. The MEL should have expired on the 19/08/16.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

						M.A.503		Service Life Limited Components		NC15299		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to ensuring Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programme

Evidenced by:

Component Serial Number 24-LK18961, Installed NSYS 26_10_2015 was entered into the tracking system incorrectly from the date of installation and not the DOM or Vulcanisation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components\Installed service life limited components shall not exceed the approved service life limit as specified in the approved maintenance programm – ** Truncated; See regulation for complete text.**		UK.MG.1783 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Accepted		9/25/17

						M.A.704		CAME		NC6420		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to updating of procedures and accuracy of the information contained within the CAME.

Evidenced by:

Desk top review of CAME carried out as part of this audit's preparation. A number of findings were subsequently discussed with the QM and CAM. The sample findings as follows;

CAME 0.3 and 0.4 includes manpower resources that are not under the control of Capital Air Services. [contracted Part 145 co-ordinators]. Organigram identifies the position of Continuing Airworthiness Quality Manager and Auditor whereas section 2.7 describes this position as Maintenance Quality Manager and Auditor.

CAME 0.3.3.1 needs to include a manhour plan that identifies full and part time staff members. M.A.706 [AMC. 706 Item 3 refers].

CAME 0.3.2.5 refers to "Airworthiness Liaison Officer" but does not identify who this person is.

CAME 0.3.3.2 does not include procedures to control staff competence as required by M.A.706[k].

CAME 5.1.11 & 5.1.17 appendices are blank pages. This section 5 of the CAME is generally in a state of disorder and does not reconcile with the list of effective pages.

CAME 2.1.5.7 does not reconcile with the audit checklists at 5.2

CAME 5.3.2 does not identify A2B Aero as a continuing airworthiness task subcontractor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Documentation\Updated		11/16/14

						M.A.706		Personnel Requirements		NC12950		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to competency of staff. The qualification of all personnel involved in continuing airworthiness management shall be recorded.

Evidenced by:

The competency of the CAM and the QM could not be demonstrated as described in the CAME item 0.3.2.2		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late		1/13/17

						M.A.708		Continuing airworthiness management		NC12951		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft or aircraft used for CAT, when the continuing airworthiness management organisation is not appropriately approved to Part-145 , the organisation shall in consultation with the operator, establish a written maintenance contract with a Part-145 approved organisation or another operator, detailing the functions specified under M.A.301-2, M.A.301-3, M.A.301-5 and M.A.301-6, ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b).

Evidenced by:

The Appendix XI contract did not full meet the requirements of Part M.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Accepted		3/31/17

						M.A.712		Quality System		NC6422		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the extent of the audit programme and feedback to the Accountable manager.

Evidenced by:

Audit programme and last audit report reviewed.

The audit programme does not include auditing of the organisations in house Part M activities.

The organisation could not demonstrate that quality system feedback to the Accountable Manager is being conducted and managed as per CAME 2.1.5.6[c].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.725 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Process Update		11/16/14

						M.A.714		Record -keeping		NC12953		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)with regard to The continuing airworthiness management organisation shall record all details of work carried out. The records required by M.A.305 and if applicable M.A.306 shall be retained and AMC M.A.714(1), The CAMO should ensure that it always receives a complete CRS from the approved maintenance organisation, such that the required records can be retained. The system to keep the continuing airworthiness records should be described in the organisation continuing airworthiness management exposition.

Evidenced by:

WO 2016-93 sampled, it was noted that the CRS was made on TLP 9765 but no demonstration of a Base Maintenance C cert release could be produced during the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2169 - Capital Air Services Limited T/A Oxford Air Services & Air Harrods (UK.MG.0135)		2		Capital Air Services Limited T/A Oxford Air Services (UK.MG.0135)		Finding\1st Response Late & Rejected		1/13/17

										NC17452		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the MTO should contract sufficient staff to plan/perform knowledge and practical training, conduct knowledge examinations and practical assessments in accordance with the approval as Evidenced by: the organisation was unable to conduct an examination or demonstrate the examination process.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC12270		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the requirements of Continuation Training for Instructors, Examiners and Assesors. There was no evidence of a provision to ensure that the Continuation Training plan will incorporate the formal attendance to training elements relevant to current and new technology (such as the periodic attendance to general familiarisation and/or type-training courses on representative aircraft and engines) consistent with the scope of approval allocated to training staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.330 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		12/28/16

										INC1563		Blasco-Borja, Jose		Blasco-Borja, Jose		Instructional equipment
Stock records of materials and consumables required for the delivery of Practical Training elements was not available (Training Procedure TRG-003b refers). Organisation policy in relation with the maintenance of calibrated tools and equipments is not clearly defined in the relevant MTOE/procedures, and a calibration record (either simulated or not) was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14986		Blasco-Borja, Jose		Paniccia, Pedro		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the required content of the Maintenance Training Material supporting the delivery of the approved courses, that has not been incorporated. 
Evidenced by:

4.1 - Training Notes supporting the delivery of Module 10 do not incorporate the latest amendments of the Regulation (f.e., OJT requirements to endorse the first type-rating on a Part 66 License as required by 66.A.45 and Appendix III to Part 66 are not covered). 

4.2 - Module 10 Maintenance Training Material content regarding Part-21 topics (f.e., covering Module subjects 10.5 and 10.6) does not match the required level of the Syllabus, and several of the topics are missing (10.5(b)), etc.).

4.3. Maintenance Training Material for Module 15 does not incorporate the latest Engine Fire Detection technologies to properly cover subject 15.20.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Rejected		11/26/17

										INC1566		Blasco-Borja, Jose		Blasco-Borja, Jose		Training Records
Several Record Forms supporting the satisfactory completion of the Practical element of the last basic course completed to the date were not kept in Organisation’s files (as they were delivered to the individual course attendees). It was not possible to find a formal attendance record corresponding to the same course in the course files sampled.		AW\Findings\Part 147\147.A.125 Records		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC14984		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(a) Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) Training Procedures & Quality System and with 147.A.200(b), (f) Approved Basic Training Course regarding Management and Control of the elements being delivered.
Evidenced by:

2.1 - Considering that the knowledge and practical training element shall cover the subject matter relevant to a particular Module in accordance with Appendix I to Part 66, there is no evidence of an acceptable control-provision in place to ensure that the elements delivered actually met the specification originally approved.

2.2 - The organisation could not demonstrate that the Basic Training Course specification originally approved was actually matched by the time spent in the classrooms delivering the subject.

2.3 -The Control/Management System and Course Chronogram in place to ensure the duration of the Originally Approved Basic Training Course/Modules/Subject offers no acceptable reassurance of how long different sessions actually lasted or what sessions took place on a given day.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/26/17

										NC14977		Blasco-Borja, Jose		Paniccia, Pedro		147.A.130(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b), AMC 147.A.130(b) and GM to 147.A.130(b) with regards to the organisation's Quality System.
Evidenced by:

During the review of the October 2016 Internal Audit, it was noted that:

1.1 - Internal Audit Procedures QA-001 and QA-002 to Open and Closed Findings were not properly documented or missing.

1.2 - Root-Cause Analysis Process was not recorded to substantiate how Internal Audit Findings have been closed.

1.3 - This is followed by unapproved Audit Procedures in place to Open and Close Findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/26/17

										INC1564		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures and MTOE
The process intended for the periodic assessment of training staff competence is not included in either Section 3 of MTOE or referred procedures.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										INC1565		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system
Procedures, provisions and forms supporting the independent Audit Function should be developed to justify the accurate implementation of the required Quality System. This is further supported by:
3.1 Control procedure to ensure that all aspects of Part 147 compliance have been and will be audited at least once in every 12-month period is not evidenced in the Quality Calendar plan in use.
3.2 Quality Plan does not include sample audits for the delivery of training elements, conduct of examination venues and practical assessments in both approved facilities and remote sites. There were no evidences available that permit to determine that these elements of the approval have been audited. Such arrangement does not satisfy the requirement of having all relevant aspects of Part 147 compliance audited at least once in every 12-month period.
3.3 There was no recorded evidence of a renewal audit of the sub-contractor listed in the relevant section of MTOE (Thomas Cook) during the previous 12 month period to ensure continuous compliance with Part 147 standard.
3.4 Check-list presented for the internal audits performed does not cross-refer to the different sections of Organisation’s MTOE and approved Procedures. Such arrangement does not permit to determine that compliance with all relevant procedures and that their adequacy has been monitored during the audit.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		9/30/15

										NC17449		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to functions carried out by the quality department have been subject to independent auditing from someone not involved in the function/activity as Evidenced by: the organisation was unable to produce a record of such event taking place or a procedure to conduct such event.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										NC14985		Blasco-Borja, Jose		Paniccia, Pedro		147.A.140(a) MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) and (b) with regard to the Changes to be introduced at the MTOE and supporting Training Procedures.
Evidenced by:

3.1 – Procedures included in the Revision of MTOE in place do not meet the current requirements of the Regulation with regards to the filing of Training Records for an unlimited period of time.

3.2 – Sections 1.6 and 1.8 of MTOE are not consistent with the actual status of the Organisation, as they do not accurately reflect the training and examination facilities available.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.888 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Repeat Finding\1st Response Late		11/26/17

										NC17450		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.160 with regard to the holder of a MTO approval shall define a corrective action plan and demonstrate corrective action to the satisfaction of the competent authority as Evidenced by: finding 19.01.18/5 was raised during an internal audit and subsequently closed but the corrective action was not carried out.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Accepted		6/19/18

										INC1567		Blasco-Borja, Jose		Blasco-Borja, Jose		The approved basic training course
Training Records and supporting documents presented during the audit do not permit to justify that the Basic Training courses delivered fully satisfy the relevant standard as defined in Subpart C of Part 147. This is further supported by:
5.1 Training periods allocated for each of the Syllabus Sub-topics included in Appendix I to Part 66 relevant for each of the Modules have not been defined in the specification of the courses. Such arrangement does not formally permit to determine the reference basis based on which the relevant “schemes of work” and “lesson plans” in use for the delivery of each of the Modules have been compiled. Such arrangement neither permits to justify that the knowledge examinations covered a subject matter fully representative of the structure of the Modules of the approved course.
5.2 Evidence of the analysis performed in order to allocate the new elements of Part 66 syllabus and reviewed knowledge-levels defined as per (EC)1149/2011 for each of the Basic (Sub)Categories included in the scope of approval was not available. It was not possible to determine which sections of the syllabus originally approved have been expanded and which ones have been reduced, and why, in order to satisfy the new standard of training.
5.3 Training Objectives and Specific Points for Assessment have not been defined for all the Practical Assignments and Exercises that form part of the Practical Program for the approved courses. Such arrangement does not permit to justify that an objective assessment has been performed before certifying the satisfactory completion of the Practical element of the course.  
5.4 There was not an available agreement with the maintenance organisation used for the completion of the OJT element of the course (30% of practical element performed in a real maintenance environment) by the only student that fully qualified from the last Part 147 Basic course delivered. This maintenance organisation is not listed at MTOE, and there is no evidence that it has been ever audited for suitability by Organisation’s Quality system.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late & Rejected		11/30/15

										INC1568		Blasco-Borja, Jose		Blasco-Borja, Jose		Basic knowledge examinations
The Basic examination paper sampled during the audit seems not compiled in full accordance with the standard defined in Appendix I to Part 66 for the (sub)-category of the corresponding course. The relevancy of several of the questions needs to be justified, as they seem to deal with subjects not applicable for a B1.1 course (questions numbers 9 and 10 dealing with “construction and operation of PNP and NPN Transistors”, question number 20 dealing with the term “null” on a Control Synchro).		AW\Findings\Part 147\147.A.205 Basic examinations		UK.147.329 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		11/30/15

										NC17453		Cowell, Ian UK.147.0020		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.205 (a) with regard to Part66 Appendix II para 1.8 'the pass mark for each essay question is 75% in that the candidates answer shall contain 75% of the required key points addressed by the question and no significant error related to any key point' as Evidenced by: the organisation was unable to demonstrate that significant errors were considered when marking essay examinations.		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(a) Basic knowledge examinations		UK.147.889 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Rejected		6/19/18

										NC11479		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1 of Appendix III of EASA Part-147  with regard to certificates of recognition issued for completion of basic modules.
Evidenced by: certificates numbered ICAT1541/05751, ICAT1541/05781 & ICAT1541/06112 being issued without displaying either the address of the maintenance training organisation or the EASA Form 148 Issue 1 identification.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.825 - Cardiff and Vale College (UK.147.0020)		2		Cardiff and Vale College (UK.147.0020)		Finding\1st Response Late		10/5/16

										NC7647		OHara, Andrew		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the working environment being appropriate for the task being carried out.

Evidenced by:

a) In Bay 2, the aircraft cabin attendant seats along with larger external panels removed from aircraft CS-TNP, were found stored on the floor to the right of the aircraft in front of racking for smaller components removed from the same aircraft. Additionally, there were cabin sidewall panels being stored on the mezzanine floor level by leaning them against the wall of the hanger. [145.A.25(d) and its AMC]

b) The main overhead lighting in bay 2 hanger was deemed inadequate as approximately 26 overhead lights, at random positions, were not illuminated with the lighting system turned on. [145.A.25(c)3 and AMC 145.A.25(d)2]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC9119		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to lighting.

This was evidenced by:

Bay 2 incorporated hanger lights, and it was explained that the light bulbs were undergoing a process of  renewal.  However a bank of lights at the centre of the front of the hanger were observed to be unserviceable. It was not known as to whether this was caused by a circuit fault.  145.A.25(c)(3) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC10825		Gordon, Derek		Gordon, Derek		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to demonstrating that specialised workshops and bays are available to support the level of maintenance under the EASA Part 145 Approval.  

Evidenced by;

a) There are no dedicated or specialist workshop or dedicated bay areas to conduct composite, structural or component repairs for items temporarily removed from an aircraft for maintenance.  
b) There is no engine maintenance facility to conduct off wing engine maintenance under the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		5/31/16

										NC12154		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to ensuring facilities are readily available for the heat treatment of materials during the course of maintenance.

Evidenced by:

There are currently no operational facilities to conduct heat treatment of rivets of metallic materials.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7677		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to approved procedures for qualifying and authorising B1 & B2 Support Staff.
 
This was evidenced by:

Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145		2		Cardiff Aviation Limited (UK.145.01298)		Finding		3/3/15		4

										NC7654		OHara, Andrew		OHara, Andrew		145.A.30 - PERSONNEL REQUIREMENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to  having sufficient staff, and, with regard to establishing a control for the competence of personnel involved in any maintenance, management, or quality audits, in accordance with a procedure agreed with the competent authority.

This was evidenced by:

a) For the input on aircraft CS-TNP,  the first two weeks started with 50 staff of which 20 were employed and 30 were contracted.  Therefore it was not ensured that at least half the staff preforming maintenance at that time were employed. 
[145.A.30(d) and AMC 145.A.30(d)1 refer]

b) The competency assessment of staff at Cardiff Aviation could not be demonstrated to show compliance with the Part 145 competency assessment matrix.
[145.A.30(e), AMC 145.A.30(e) and GM2 to 145.A.30(e)]

c) The MOE Organisation Chart showed a Form 4 Nominated Position for Maintenance Manager, reporting to the Accountable Manager.   The MOE also described the Maintenance Manager responsibilities.   However, the post holder for this position (Kevin Pearce) left the organisation in October 2014.    As such, there was not an approved nominated post holder in place for this position.   145.A.30(b) and its AMC refers.

d) Procedures CAL/QS/ P011 and CAL/QS/P008 address the qualifying and authorising of B1 & B2 Support Staff.  However these procedures are not addressed in the MOE (Section 3.4).   145.A.30(h)(1), and, 145.A.70(a) and its AMC (Part 3, Section 3.4) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		6/3/15

										NC10826		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to having appropriate aircraft or engine authorised staff to support the Part 145 scope of approval.

Evidenced by;

a) There was no category C or support staff authorised in accordance with Part 145.A.35 to support the BAE 146 Series aircraft type under the terms of approval. 

b) There are currently no personnel authorised to support the EASA Part 145 B1 Turbine Engine Rating.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC12155		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b), with regard to nominating personnel responsible for all elements of Part 145.

Evidenced by:

The organisation structure as defined within MOE 1.3, requires the nomination of a Planning Manager and Stores and Procurement Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC12156		Gordon, Derek		Gordon, Derek		Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e), with regard to ensuring all functions specified in within EASA Part 145 are sufficiently manned.

Evidenced by:

The Production Planning Department currently has only two personnel (proposed Production Planning Manager and Technical Publications Librarian) and it could not established through a maintenance man-hour plan that this level of manning is appropriate to the level of work load.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC13176		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regards to ensuring that all personnel are suitably trained.  

Evidenced by:

a) Not all personnel involved with fuel tank safety management and oversight have completed the required Phase 1 or Phase 2 training. 

Note - AMC to Part-145: Appendix IV to AMC to 145.A.30(e) refers.

b) Authorisation 070 Human Factor Training was showing as expired on the associated authorisation document.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC14128		Gordon, Derek		Paniccia, Pedro		Certifying Staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to having the required certifying and support staff in place to fully support Boeing 767 maintenance activities.

Evidenced by:

There are currently no Part 66 Category B1, B2 or C appropriately qualified and trained personnel ready to be authorised support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17		1

										NC13177		Gordon, Derek		Street, David		Certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regards to demonstrating that all certifying staff had been involved in at least 6 months of actual relevant aircraft maintenance experience in
the previous 2‐year period.

Evidenced by:

a) Authorisation number 069 could not demonstrate currency on the Boeing 737 Classic.

b) Authorisation number 070 could not demonstrate currency on the authorised aircraft types.

c) B757 Certifying Staff currency not demonstrable

Note; AMC 66.A.20 (c) also refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7678		Gordon, Derek		OHara, Andrew		Equipment Tools & Materials

The organisation was not able to demonstrate that it was fully compliant with  145.A.40 with regard to holding the required tooling.


This was evidenced by:

CAL had not identified the required tooling sufficient for the proposed multiple C checks.    As such, a formalised means of procuring the required tooling was not in place. Hence, it could not be confirmed that CAL held the required tooling.  145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15		4

										NC14130		Gordon, Derek		Gordon, Derek		Equipment Tools and Material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to ensuring that all required tooling and equipment for the B767 is readily available.

Evidenced by:

On review of the proposed B767 Tooling and Equipment Listings, it was identified that numerous tooling and equipment required to support B767 maintenance activities is yet to be sourced.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		5/3/17

										NC16421		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding availability of the necessary equipment, tools and material to perform the approved maintenance tasks being undertaken. 

Evidenced by:

During the product audit on B767 MSN 23624 several Circuit Breakers had been pulled but no collars were installed in flight deck panels P6 and P11.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC18655		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to demonstrating all the required equipment and tools are permanently available.

Evidenced by:

On review of the Boeing 757 tooling, it was observed that the organisation does not have rigging pins for the aircraft type.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4793 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/4/18

										INC2027		Gordon, Derek		Gordon, Derek		Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard

Evidenced by: 

Within the stores electrostatic protected area, the wrist strap protection equipment had exceeded the defined calibration period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4791 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		4/18/18

										NC7679		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the control of components and equipment furnished by customer/operator.

This was evidenced by:

It was explained that certain operators may provide components and BFE and materials to CAL.   However the Goods In Controls procedure CAL/QC/P010, does not specify that the Goods in Controls equally apply to components and materials that are supplied to CAL by the customer. 144.A.42(a)(b) and its associated AMC refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7651		OHara, Andrew		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to standard parts, material, and rotable component controls.

Evidenced by:

a) Much of the current standard parts and material within the Cardiff Aviation stores is ex BCT. Cardiff Aviation are in the process of transferring the stock onto OASIS and re batching using traceability back to the original paperwork. The process described by stores staff and in use at present for issue of current BCT stock is being carried out without a formal Cardiff Aviation process or procedure.  [145.A.42(a) 4 and 5 / AMC 145.A.42(a)2 and 145.A.65(b)1]

b) The repaired rudder on Form 1 number 455088 and fitted to aircraft CS-TNP had not been booked into stores and issued from stores post repair. The part had therefore not been subjected to stores goods inwards inspection as per procedure CAL-SC-P010. [145.A.42(b) and AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC9120		OHara, Andrew		OHara, Andrew		Acceptance of Components and Materials 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of components and consumable materials.

This was evidenced by:

A container of Never Seez, a roll of locking wire, and cases of nuts and washers, which did not incorporate CAL Stores Release Labels, were found in a tool cabinet.   It could not be confirmed that these components and materials had been controlled through the CAL stores incoming and release inspections.  145.A.42(a)(4)(5) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1598 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/15/15

										NC7680		OHara, Andrew		OHara, Andrew		Maintenance Data 

The organisation was  not able to demonstrate that it was fully compliant with 145.A.45 with regard to the associated control procedures. 

This was evidenced by:

a)  Procedure CAL/TS/P009 did not inform that written confirmation that the maintenance data is up to date, would be sought from the operator, when the operator provides the required maintenance data to CAL.   145.A.45(g) refers. 

b) Section 2.13.6 of the MOE did not incorporate a procedure that ensures the correct completion of Work Cards that are provided by the operator.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		3

										NC7653		OHara, Andrew		Cronk, Phillip		145.A.45 - MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding the appropriate maintenance data and transcribing information onto maintenance task cards in accordance with company procedures.

Evidenced by:

a) On the day of the audit (which was approximately 3/4 of the way through the maintenance input) the organistion did not have a copy of the inspection standards from the TAP customer maintenance programme, nor did they have the MP number recorded on the customer maintenance data sheet CAL/MP/F016 for transfer onto the final CRS. [145.A.45(b) and AMC 145.A.45(b)2]

b) Non routine Task card 0010104 was raised for the removal and refitment of the aircraft rudder on aircraft CS-TNP. The task card was not staged to comply with flight safety sensitive maintenance tasks as per procedure CAL/BM/P003. [145.A.45(e) and 145.A.65(b)1]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC10827		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) with regard to reviewing in sufficient detail all the applicable requirements and procedures issued by the agency.

Evidenced by;

The organisation was unable to demonstrate that EASA Safety Information Bulletins which alerts the aviation community on safety issues and includes issues such as Suspect Unapproved Parts (SUP’s) and design, production or maintenance related information are subject to an organisational review.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		3/16/16

										NC14129		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to ensuring that all required maintenance data is available to support the introduction of the B767

Evidenced by:

At the time of the audit the organisation had no access to the required maintenance data to establish the required tooling and equipment to support the proposed B767 maintenance activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4002 - Cardiff Aviation Limited (UK.145.01298)		-		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		5/3/17

										NC14546		Gordon, Derek		Gordon, Derek		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to complying with the relevant maintenance instructions.

Evidenced by: 

Maintenance Task Card reference 1498, required the installation of 2 new E-Seals AS1895-7-350 in accordance with AMM ref. 71-00-02, however it was stated the removed seals were refitted as per AMM 36-11-15.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC7655		OHara, Andrew		Cronk, Phillip		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to using a planning system appropriate to the amount and complexity of work being undertaken and the use of a handover process to control the continuation of maintenance tasks.

Evidenced by:

a) An input plan was put together by the planning department for aircraft CS-TNP in accordance with procedure CAL/MP/P001 to cater for differing scenarios regarding staff shifts and hours for the check. The actual plan in use for the check does not match the plans produced by the planning department.  [145.A.47(a) and AMC 145.A.47(a)1]

b) The handover log in bay 2 card room is not being completed consistently in accordance with procedure CAL/BM/P008. There were work zones that did not have any entries for the last 7 days. [145.A.47(c) and AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC14547		Gordon, Derek		Gordon, Derek		Production Planning

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regards to demonstrating that all pre-load spares were available to support the maintenance tasks being undertaken

Evidenced by:

Task card 1498 identified various parts and materials required to undertake the refit of a B737 number 2 engine (aircraft registration 9H-ZAZ), however on review of the inventory identified as being required, the organisation could not demonstrate that all items were available to support the task.

Items not issued included two O-Rings reference  M25988-1-906 and two seals reference AS1895-7-350.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17

										NC16419		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring the required checks are recorded at the completion of maintenance.

Evidenced by:

a) Work cards do not reflect that after completion of maintenance there is a general verification carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC14545		Gordon, Derek		Street, David		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(c) with regard to ensuring all items removed from an aircraft are suitably recorded

Evidenced by: 

During maintenance of the left hand engine the panel reference no. 5764L had been removed from the Pylon but no reference had been made to its removal on the panel removal list.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3127 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		9/1/17		2

										NC16420		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to accurately recording maintenance tasks completed.

Evidenced by:

Aircraft MSN 23624 door escape slide work order 0001660000477 indicated that the aircraft had been returned to its initial condition, however the discharged bottle had not been replaced or replenished.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16417		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regards to demonstrating compliance to support the issuance of an EASA Form 1 for used aircraft components removed from a serviceable aircraft.

Evidenced by:

Engine Part Number CFM56-7B20/3, serial number 874991 had been removed from a Norwegian registered Boeing 737 Registration LN-RCU and issued with an EASA Form 1 (reference 21092017044), however the organisation could not demonstrate that all the requirements defined in AMC No 2 145.A.50(d) had been reviewed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC16418		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to ensuring corrections made to EASA Form 1’s comply with Part-M: Appendix II.

Evidenced by:

a) EASA Form 1 reference number 21092017044 had been reissued to make a correction, however the organisation did not give the new Certificate a unique tracking number.

b) The new Certificate reference 21092017044 did not include the required statement “This Certificate corrects the error(s) in block(s) [enter block(s) corrected] of the Certificate [enter original tracking number] dated [enter original issuance date] and does not cover conformity/condition/release to service”.

c) EASA Form 1 reference number 21092017044 block 11 quoted the Status/Work as Inspected and not Inspected/Tested.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4050 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		1/16/18

										NC13178		Gordon, Derek		Gordon, Derek		Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regards to ensuring that all maintenance ordered had been completed using the appropriate maintenance data.

Evidenced by;

Aircraft Registration 9H-VVB Scheduled Work Card Reference 0001280001989 required a weight check to be conducted on a fire extinguisher part number 0074-00, serial number 12313, however the maintenance data quoted (12-00-00) did not contain the required maintenance instructions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC12157		Gordon, Derek		Gordon, Derek		Maintenance records

The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to the retention of maintenance records and associated maintenance data.

Evidenced by:

Maintenance data supplied by operators under 145.A.45(a) is not retained by the maintenance organisation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3126 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		9/5/16

										NC7673		OHara, Andrew		OHara, Andrew		145.A.60 - OCCURRENCE REPORTING

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the control procedure. 

This was evidenced by:

Procedure CAL/QS/P002 described both the internal and external reporting systems.  However the external reporting procedure did not describe that the report should also be submitted to the state of register and to the organisation responsible for the design.    145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC7674		OHara, Andrew		OHara, Andrew		145.A.65 - INDEPENDENT QUALITY AUDIT SYSTEM

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the Audit Plan and NCRs. 

This was evidenced by:

a) The 2014 Part 145 Audit Plan was sampled.  It was found that the plan did not;

  • Incorporate a Product Audit against each rating.
  • Include the 145.A.85 requirement.
  • Show the current 'open'/ 'closed'/ 'in-progress' status of the planned audits. 
 
b) Audit Report QA/14/03 was sampled, which incorporated non-compliance findings.  However NCR reports had not been raised for these findings.  

CAL procedure P014, and 145.A.65(c) refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		1

										NC7681		Gordon, Derek		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with Part 145.

This was evidenced by: 

 A Compliance Document describing how the organisation complies with each of the Part 145 requirements for the B767(GE CF6) had not been completed.  Similarly, Compliance Documents had also not been completed for the A319/320/321 (IAE V2500) & B757-200/300 (PW 2000).  145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late & Rejected		12/3/15

										NC7675		OHara, Andrew		OHara, Andrew		145.A.70 - EXPOSITION

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the exposition being an up to date description on how the organisation complies with Part 145.

This was evidenced by:

1. It could not be confirmed that Rev 5 of the MOE had been submitted to CAA for approval. 

2. Section 1.3.1 'Deputies' was found to be out of date. 

3.  The deputy for the Quality Manager was identified as TBA, and this had been the case since the initial approval. 

4. Section 1.3 identified Kevin Pearce as the nominated post holder for the position of Maintenance Manager.  However  this person left the organisation in October 2014. 

5. The approval certificate included a B1 rating.  However section 1.9 of the MOE did not describe the scope of work which would limit the maintenance activities under this rating.  Part M Appendix IV para 5 refers.

6. It could not be determined at the time of the approval whether Bay 2 of the Hanger formed part of the original approval, or, whether a compliance audit on Bay 2 had been performed and recorded.

7.  Rev 7 incorporated the PA 31 in the scope of approval under an A2 rating.  However CAL advised that they no longer required this approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15		2

										NC7682		OHara, Andrew		Gordon, Derek		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b) with regard to holding an agreed procedure for work away from base.

This was evidenced by:

Revision 7 of the MOE was raised to address the additional aircraft types.  This revision incorporates a section 1.8.5 which addresses work away from base.   However this did not incorporate (or cross refer to) an appropriate control procedure, that identifies the responsibilities and controls for such off site work.  145.A.70(A) & 145.A.75(c) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2328 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/3/15

										NC10828		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to maintaining the exposition in line with the terms of EASA Part 145 approval.

a) The management organisation personnel and responsibilities defined within the MOE is not a true reflection of current roles and duties.

b) The MOE 1.9 includes EASA Part 145 C Rating activities, however the organisation is not currently approved to conduct any EASA Part 145 C Rating maintenance activity.

Note, The MOE should be subject to a complete review as the findings above were based upon a limited review		AW\Findings\Part 145\145.A.70 MOE		UK.145.2872 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		4/30/16

										NC13179		Gordon, Derek		Street, David		Privileges of the organisation

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regards to ensuring an aircraft maintained at temporary location (Djbouti) was subject to the conditions specified in the exposition.

Evidenced by:

a) The organisation is operating a temporary line station in Djbouti, however the internal audit report indicates there are still open non-conformances (x10)

b) MOE has not been updated to reflect the Djbouti temporary line station.

c) The organisation had not notified the authority of the approval of the Line Station.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3170 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Late		12/28/16

										NC7676		OHara, Andrew		OHara, Andrew		145.A.85 CHANGES

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to advising the organisation of significant changes.

This was evidenced by:

The nominated post holder for the position of Maintenance Manager left the organisation in October 2014.  However CAL did not inform CAA of this change. 145.A.85 refers.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2384 - Cardiff Aviation Limited (UK.145.01298)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Accepted		3/3/15

										NC6217		Gordon, Derek		OHara, Andrew		Part 21(G) Requirements

The organisation was not able to demonstrate that it was fully compliant with Part 21(G) with regards to completion of the procedures, the exposition, and the training.

This was evidenced by; 

Please refer to the attached Compliance Check List which was generated during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.534 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.145.01298)		Finding\1st Response Rejected		9/18/15

		1				21.A.133		Eligibility		NC10310		Gordon, Derek		OHara, Andrew		Eligibility

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement.

This was evidenced by:

1) Procedure P015 'Conformity of Configuration for Parts Manufacture' was sampled. This informed that the Route Card is the primary control for configuration.  However, the route card did not incorporate a field for recording the part (Drawing) issue number.  21.A.133(b)(c) refers. 

2) The procedures, including P026, did not appear to address the need for CAL to obtain a Statement of Approved Design Data from the Design Holder. 21.A.4 and 21.A.133(b)(c) refer.

3) The Sogeclair DOA POA Agreement was sampled, and it was found that this did not state whether  Direct Delivery had been authorised.  It also did not identify the components that were intended to be manufactured by CAL.  21.A.133(b)(c) refers. 

4) 21.A.133(b)(c) requires the person who controls the DOA POA Agreement to be identified.  However, there were discrepancies between the POE and procedure P026 as to who this responsibility had been designated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

		1				21.A.143		Exposition		NC10312		Gordon, Derek		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to holding a POE that properly addresses the Production Organisation and the Part 21G requirements.   

This was evidenced by the following;

1) Section1.7.1.1 incorporated a description of the welding booth.  However it was explained that welding capability was not fully in place for the production of aircraft components. 21.A.143(a)(7) refers. 

2) POE Section 1.7 does not include all areas associated with the proposed EASA Part 21 Subpart G activities, including but not limited to the cutting machines that would be used by the Part 21G Production Organisation (EG MAZAK 515 3 Axis Vertical Milling Machine).

3) POE Section 2.4 show the DOA Organisation reporting to the POA Accountable Manager.

4) POE Section 1.5 shows two proposed Certifying Staff, however there is infact only one proposed certifying staff.

5) Within the POE there is no manager nominated with direct responsibility for logistics / stores.

6) POE Section 1.6 does not accurately reflect proposed staff numbers.

7) POE Section 1.8 Scope of Work includes "non-metallic parts" however the facilities are based upon a metallic machine shop and there is no proposed Capability List within the POE Section 1.8 or at the cross referenced annex.

8) POE Section 1.10 does not define what a significant change is.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		1/19/16

		1				21.A.145		Approval Requirements		NC10311		Gordon, Derek		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regard to holding procedures that fully address the associated requirements, and with regards to holding a comprehensive DOA POA Agreement, and with regards to holding a correct Part 21G Compliance Matrix, and with regards to employing appropriately qualified and experiences personnel.

This was evidenced by; 

1) 21.A.145(b)(1) requires the organisation to hold the required Airworthiness Data, which includes Airworthiness Directives. In this regard, the Compliance Matrix refers to P026 and section 2.3.11 of the POE.  However neither of these documents address Airworthiness Directives.

2) On sampling the 21G Compliance Matrix, it was found that many of the cross references to the POE and to the procedures, were incorrect.  21.A.139(b)(1) and 21.A.143 refer. 

3) 21.A.145(b)(2) calls for a procedure for traceability of design data with production data. Procedure PO33 informs that the Route Card provides for traceability.  However it was found that the Route Card template did not incorporate a field for recording the component drawing issue number.  

4) 21.A.145(b)(3) requires a procedure for the issue control of production data.   However such a procedure did not appear to be in place.

5) 21.A.145(b)(2) and its Guidance Material call for a procedure to correlate computer based production data (Eg CNC Machine Programmes) with Design Data (Eg Part Design Drawings).   However, this did not appear to be in place. 

6) A discussion was held with Ben Philips.  It appeared that he had been proactive in down loading CAD and CAM software packages and self learning on their use.  It was noted that CADCAM would be required to programme the MAZAK 515 Machine to cut the profile of the Sogeclair Back Plate.  However Ben had not received formal training on the use of these packages. 21.A.145(a) and its AMC refer. 

7) The MAZAK 515 Machine incorporated a fixed dimension datum tool for Z Axis cutting.  However this tool had not been calibrated.  21.A.145(a) and its AMC refer. 

8) The Maintenance Manual for the MAZAK 515 Machine incorporated a 1500 hr and 3000 hr maintenance schedule.  However a record of its most recent maintenance was not available.   21.A.145(a) and its AMC refer.

9) The MAZAK 515 Machine required a suitable Jig/Fixture to hold and retain the metal plate from which the Sogeclair Interface Plate would be machined.  However it was not clear which person had the appropriate knowledge and experience to design a suitable Jig / Fixture for repeatable production of conforming Interface Plates. 21.A.145(a) and its AMC refer.

10) The Inspection Bay incorporated a Coordinate Measuring Machine.  However this machine had not been recently calibrated, and as such would not suffice for ensuring conformity with the design data.  21.A.145(a) and its AMC refer.

11) Based on the number of non compliances raised, the errors within the Part 21G Compliance Check List, and discussions with personnel, it became apparent that the organisation did not employ a qualified and experienced Production Engineer, with the knowledge of the manufacturing processes, machines, and jigs and fixtures for cost effective, repeatable production under the control of a Part 21G Quality System, of conforming aircraft components. 21.A.145(a) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				21.A.145		Approval Requirements		NC10329		Gordon, Derek		Gordon, Derek		Approval Requirements

The organisation was unable to demonstrate that it is fully compliant with 21.A.145(c)2 with regard to nominating management personell for all of the Part 21 functions,

Evidenced by;

The proposed Quality Manager for monitoring the organisation’s compliance with Part 21 Section A Subpart G has recently resigned and this post is required to be filled to enable the application to be progressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

		1				21.A.804		Identification of Parts and Appliances		NC10313		Gordon, Derek		OHara, Andrew		Identification of Parts and Appliances

The organisation was not able to demonstrate that it was fully compliant with 21.A.804, with regard to holding a procedure that fully addressed this requirement.   

This was evidenced by the following;

Procedure P040 ‘Part Marking’ did not inform that the EPA Mark is only applicable to non-Type Certificate Holder Design Data. 21.A.804 refers.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1192 - Cardiff Aviation Limited (UK.21G.2668P)		2		Cardiff Aviation Limited (UK.21G.2668P)		Finding\1st Response Rejected		4/19/16

						M.A.704		CAME		NC5363		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME, the following discrepancies were noted;
a)  Paragraph 0.2.4 should be reviewed regarding dating restrictions.
b)  Paragraph 0.3.5.1 should refer to the Continuing Airworthiness contracts held.
c)  The Compliance Auditing programme at Appendix A does not include any Product Audit activity of the aircraft.
d)  Paragraphs 0.4.1 and 0.4.2 should refer to the ARC Signatory.
e)  Paragraph 0.3.6.2 requires review with regard to the validity of item (d) responsibility (Including transfer of responsibility to the Compliance Manager), the amendment of items (l) and (m) to establish oversight of these activities, and the introduction of Weight and Balance and Flight Manual activity.
f)  Paragraph 0.3.6 should be revised to include ARC Signatory responsibilities.
g)  Paragraph 0.3.6.3.1 Item (e) requires review to establish the audit capability of the Compliance Manager.
h)  Paragraph 4.1 should identify who the ARC Signatory is.
i)  The Sector Record Page (Form CHS18) requires amendment to directly link the CRS statement with the Authorised Signatory block, and revision of the CRS statement to reflect the requirements of AMC 145.A.50(b)(1).		AW\Findings\Part M		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation Update		7/7/14

						M.A.301		Continuing airworthiness tasks		NC16845		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(3) with regard to accomplishment of scheduled maintenance in accordance with the approved Maintenance Programme.
Evidenced by:
It was identified that the variation raised for G-ROON (CHS/ROON/002) in October 2017 to defer the 100 Hour inspection, was requested for operational purposes only.  This being out of compliance with the procedure detailed at CAME section 1.2.1.5 
NOTE:  The aircraft was returned from Ireland to the maintenance organisation in Blackpool for a 50 Hour inspection and mandatory elements of the 100 Hour inspection only.  Whilst the aircraft was at Blackpool the 100 hour inspection extension was issued and the aircraft was returned to service to allow continued operation, instead of the full inspection being completed when due.

In addition, and with regard to this variation, the Work Order for the 100 Hour inspection originally issued to the maintenance organisation was amended, but the procedures that control the amendment of work orders in the CAME were not sufficiently robust to manage the activity.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Late & Accepted		3/5/18

						M.A.302		Aircraft Maintenance Programme		NC7777		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(a) with regard to the applications of maintenance inspection variations.
Evidenced by:
Following review of Variations issued to the aircraft over the preceding 5 months, 6 variations were noted to have been issued (168 flight hours).
In accordance with MP/03316/EGB2428 Paragraph 3.11 and CAME Section 1.2.1.5, variations shall only be permitted due to circumstances which could not reasonably have been foreseen.  The following shows a departure from this philosophy;
*  On two occasions, only 20 minutes were left at the time of request, with the aircraft down route (Lack of planning).  
*  Variation 14-006 was requested for 'Late decision Charter'.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.306		Aircraft technical log system		NC13229		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Technical Log completion and standard.
Evidenced by:
During review of the Technical Log system for G-TRMP, the following deficiencies were noted;
a)  The Daily Inspection of the engine intake carried out by Aircrew, and recorded on the daily inspection record was last completed on Technical Log page 10073 on 3 September 2016.  However, several other flights have being completed (Up to Technical Log page 10078) without this daily inspection being certified.
  *  In addition, the certification of these daily inspections does not include the Authorisation number issued to each Pilot by the Part 145 organisation.
b)  The Technical Log Sector Record Page still includes details of the old approved facility @ Barton.
c)  The Technical Log Sector Record Page confirms the document to be at Issue 1, Revision 2.  However, approval of this document has only been given to Issue 1 (Revision 0).  Therefore, and as required by M.A.306(b), two amendments to the Technical log system have not been approved.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.306		Aircraft technical log system		NC16853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to provision of a compliant Technical Log system.
Evidenced by:
A Technical Log system as described in AMC M.A.306(a) could not be established for G-ROON and G-TRMP, as the individual sections appear to have been either omitted, or embodied in the aircraft documents folder.
.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

						M.A.704		CAME		NC10742		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient as follows;
A)  Paragraph 1.2.1.3 (AMP Amendment) requires amendment to reflect the periodicity detailed @ paragraph 1.5.2 (AMP Analysis).
B)  CAME Appendix E requires amendment to reflect the layout of the Part M facility.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Rejected		3/7/16

						M.A.704		CAME		NC13221		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
Following review of the exposition, the following deficiencies were noted;
a)  CAME Section 1.8.6 requires updating in order to reflect the requirements of Regulation No 376/2014 regarding Mandatory Occurrence Reporting.
b)  Changes to the Exposition made during relocation of the facility, although submitted to support the Variation, have not been introduced to the primary Exposition document contained in Dropbox.
c)  The CAME does not reflect the documentation storage and access methods currently utilised by the organisation (Dropbox).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.706		Personnel Requirements		NC13225		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(d) with regard to responsibility for  the organisations documentation control.
Evidenced by:
During review of the Exposition and a Maintenance Programme amendment, it was observed that all primary documentation is kept in a cloud based system (Dropbox).  The control of this system is given to an individual who is not referred to in the CAME, but who manages activity detailed under Section 0.3.6.2(r) of the CAME, which is the Continuing Airworthiness Managers (CAM) responsibility.  AMC M.A.706(1) also refers.
In addition, it was observed that old revisions of the CAME (And other Part M(g) documentation) were accessed from the Dropbox system, which brings into doubt the overall control of this information.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.708		Continuing airworthiness management		NC5365		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to contract approval.
Evidenced by:
The following signed contracts are required to be submitted for approval;
a)  Continuing Airworthiness Support contract. 
b)  Maintenance Support contract.
c)  Sikorsky and Turbomeca (Power by the hour) contracts.  Further information regarding these types of contract and the requirement for their approval can be found at CAAIP (CAP562) Leaflet 70-90.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Documentation\Updated		7/7/14

						M.A.708		Continuing airworthiness management		NC10743		Bean, James		Bean, James		Continuing airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(a) with regard to management activity.
Evidenced by:
During review of G-TRMP paperwork it was noted that several sections of Part M.A.708 had no oversight from the Operators Part M, as follows;
A)  Airworthiness Directives - Transport Canada AD's were not clearly identified in the compliance paperwork.
B)  Modifications and Repairs were in several sections of the import paperwork, with no control of the overall process.
In addition, it was noted that a Modification Logbook had not been produced for this 'Large' aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

						M.A.708		Continuing airworthiness management		NC16851		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(8) with regard to completion of all maintenance activity.
Evidenced by:
The Maintenance statement containing the CRS for G-ROON contained a section for Out Of Phase inspections.  Included in this section were the following items which were controlled by a UK Aviation Services Form # 051;
   *  30 Day inspection
   *  EGPWS Check
   *  15 Hour / 7 day inspection
   *  20 Hour Power Assurance check
It was identified that Cardinal do not have sight of this UKAS 051 form, and therefore were not managing these activities.

In addition, The EGPWS and First Aid Kit / Fire Extinguisher requirements were not stated in the Call Up Sheets, and the Swashplate Guide (Task 661016) and Emergency Float system inspection (Task 327009) were not controlled within the Technical Log.

It was also noted that the daily Engine Cowling inspection for G-TRMP could not be traced to a document establishing any requirement to carry out this task, and the task was not included in the aircraft's maintenance programme.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2212 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/5/18

						M.A.708		Continuing airworthiness management		NC18852		McConnochie, Damian		McConnochie, Damian		M.A.708  Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)(6)
with regard to ensuring all defects discovered during maintenance or reported are corrected.
as evidenced by :-
G-TRMP defect L/H brake spongy - no entry could be found in the aircraft tech log reporting this and no works order to rectify it could be evidenced by the CAM. The only conclusion is that crews are reporting direct to the Part 145 who were then rectifying the defect without instruction from the Part M.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3391 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/2/19

						M.A.708		Continuing airworthiness management		SBNC9		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c) with regard to the current Maintenance Contract.
Evidenced by:
Following review of G-TRMP Maintenance contract, it could not be demonstrated that an analysis of the revised content to M.A.708(c), its AMC and the revised Appendix XI to AMC M.A.708(c), contained in Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R, had been carried out (Contract Ref: CHS/UKAS/2015/01).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

						M.A.709				NC11788		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of current Continuing Airworthiness data.
Evidenced by:
The contract for supply of Continuing Airworthiness data from Sikorsky via the Helotrac system had recently been cancelled.  However, an alternative to this contract had not been established, and therefore the organisation was not currently in receipt of current maintenance data.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2210 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		6/13/16

						M.A.710		Airworthiness review		NC13227		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a)(2) with regard to Flight Manual revision status.
Evidenced by:
During review of the Airworthiness Review Certificate (ARC) renewal package completed in June 2016, it was noted that a revision to Part 2 of the Flight Manual for G-TRMP (Reference T-Rev-1 dated 22 April 2016), was not embodied in the Flight Manual.
It was established that this revision had been received prior to ARC renewal, but embodiment had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2211 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		1/5/17

						M.A.711		Privileges		SBNC8		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a)(3) with regard to the Continuing Airworthiness Tasks Contract.
Evidenced by:
The Continuing Airworthiness (CAW) Tasks Contract established for G-TRMP (Ref: CHS/UKAS/2015/01) refers to Appendix II to AMC M.A.201(h)(1), which has now been replaced with an amended Subcontracting of CAW Tasks requirement under M.A.711(a)(3), and a fully revised AMC to Part M: Appendix II to AMC M.A.711(a)(3). 
It could not be demonstrated that an analysis of these amendments had been completed to ensure full compliance with the requirement (Commission Regulation 1321/2014, 2015/1536 and Decision 2016/011/R refer).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.7 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/20/17

						M.A.712		Quality System		NC5364		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regard to audit personnel / responsibility.
Evidenced by:
During audit, it was unclear how the Quality system will function with regard to the responsibilities of the Compliance Manager and the Compliance Auditor.  This will require a review of their responsibilities at Paragraphs 0.3.6.3.1 and 0.3.6.3.2.
Also, the contract for Mr Gregory (Compliance Manager), appears to refer to the CAW Manager responsibilities at Item 1(a).
In addition, an individual to fulfil the position of Compliance Auditor referenced at CAME 0.3.6.3.2 has not been identified.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1146 - Cardinal Helicopter Services Ltd(UK.MG.0682P)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Process Update		7/7/14

						M.A.712		Quality System		NC7778		Head, Ella-Louise (GB1212)		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Contracted Maintenance monitoring.
Evidenced by:
The Part M and Part 145 quality audits carried out at UK Aviation Services  in November, appear to be specific 145 and M compliance audits, and do not review the content and compliance with Part M(g) and 145 contract's held with this organisation, as required by Part M.A.712(b)(2).  Examples as follow;
*  M.A.707 compliance refers to M. Smith and J. Pettifor (Neither are Cardinal ARC Signatories).
*  Sub contracting of maintenance is not addressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.801		CRS		NC7779		Bean, James		Bean, James		Aircraft Certificate of Release
The organisation was unable to demonstrate that they were fully compliant with Part M.A.801(f) with regard to control of the CRS Out of Phase (OOP) inspections.
Evidenced by:
UK Aviation Services CRS # 10575 was found hand amended at the bottom of the OOP section (Outside the area provided for OOP's).		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1327 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		2/16/15

						M.A.901		ARC		NC10744		Bean, James		Christian, Carl		Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b)(i) with regard to Airworthiness Review Certificate validity.
Evidenced by:
There was no documented record/evidence that the aircraft had remained within the controlled environment, and as further described in AMC M.A.901.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.1328 - Cardinal Helicopter Services Ltd (UK.MG.0682)		2		Cardinal Helicopter Services Ltd (UK.MG.0682)		Finding\1st Response Accepted		3/7/16

										NC17338		Wallis, Mark		Wallis, Mark		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had carried out competency assessments of staff accepting components into the organisation.

AMC2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17335		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Tooling required for scope of work is kept on-board the aircraft in the flight spares kit. At the time of the audit an aircraft was not available for inspection and therefore the organisation was unable to demonstrate the necessary tooling was available for the approved scope of work.

AMC 145.A.40(a)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

										NC17336		Wallis, Mark		Wallis, Mark		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to prior to installation of a component the organisation shall ensure that the particular component is eligible to be fitted.

Evidenced by:

On receipt of an electrostatic sensitive component the organisation could not demonstrate how it would be satisfied that the component is in a satisfactory condition and has been appropriately released to service. At the time of the audit the organisation did not have a anti static mat at the goods receiving station, to ensure that the satisfactory condition of an ESD component could be determined.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4577 - CargoLogicAir Limited (UK.145.01388)		2		CargoLogicAir Limited (UK.145.01388)		Finding\1st Response Late		7/6/18

						M.A.706		Personnel Requirements		NC11669		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the provision of an accurate and detailed manpower in the CAME.
Evidenced by:
The manpower chart in section 0.3.5.1 of the CAME did not meet the intent of AMC.M.A.706 point number 3 as it did not include all of the CAW activities undertaken by the organisation such as those associated with the ARC process.  In addition it did not confirm the number of man/hours needed to perform the CAW tasks		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.704		CAME		NC11674		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Check periods stated in CAME do not align with AMP requirements.
Evidenced by: CAME ref 1.11.3 states the requirement for a 72 hour check. This is contrary to the requirement for a 48 hour check as published in CargoLogic air procedure CLA-ME-023.		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.712		Quality System		NC11670		McKay, Andrew		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the availability of procedures sufficiently detailed to confirm the process used to manage the monitoring and control of its manpower.
Evidenced by:
CAME section 0.3.5.1 (manpower resources) is not sufficiently detailed as it does not confirm the following in respect of the control of manpower. 
1. Who will deputise for the nominated members of staff in their absence
2. Who will deputise for CAW Staff responsible for key roles in their absence
3. On what occasions the staffing levels will be reviewed (changes)		AW\Findings\Part M		UK.MG.1892 - CargoLogicAir Limited		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		7/26/16

						M.A.201		Responsibilities		NC12962		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regard to ensuring that the aircraft is maintained in an airworthy condition under the control of the Operator's Part M Sub-Part G.

Evidenced by:
Aircraft G-CLAA experienced a hard landing into Moscow SVO on the 16/08/16 as reported in the aircraft technical log page 000271. The maintenance organisation carried out a hard landing phase 1 check “para B” as required by the AMM 05-51-05 and deferred the “fuse pin” inspection for the allowed 150 cycles. Pending confirmation of the magnitude of the hard landing. Deferred Maintenance item DMI AA16N004 was raised.

On the 17/08/16 the item was cleared by the maintenance organisation – “due to reported heavy landing was 1.5G AC AMM 05-51-05-212-095 R87 mid-spar fuse pins inspections not required”. 

The Maintenance Control Centre (MCC) challenged the maintenance organisation as to how the defect was cleared and what authority was used to establish 1.5G. Although there were several emails, no resolution was reached and the item remained closed.

At the time of audit no further action was taken by the operator.

During a review of the technical log pages and the MCC information the following could not be established;
1.       The method used to determine that the landing was 1.5G. 
2.       The hard landing readout report subsequently provided was dated 18 Feb 2016. 
3.       No evidence in the technical logbook or work pack that the PCMCIA card been removed and the data retrieved.
4.       No evidence of the Part M Sub-Part G being involved in the decision making process.
5.       Having identified the lapse in the process, there was no evidence that the Part M had taken any action to rectify the issue.  
      

AMC.M.A.201(h)1
.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.301		Continuing airworthiness tasks		NC12966		Fulbrook, Simon		Fulbrook, Simon		M.A.301 - Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 para 3, the accomplishment of all maintenance, in accordance with the aircraft maintenance programme.  

Evidenced by:
At the time of the audit  the organisation was unable to objectively demonstrate that AMP task 24-011-15 had been accomplished.
1           Technical  Log page 000209  for aircraft G-CLAA contained an entry for the replacement of the IDG.
2.          The organisation had taken credit for the accomplishment of the AMP task 24-011-15 based on TLP000209
3.          It could not be established that from the TLP000209 entry (AMM24-11-10-004-055) that the intent of the AMP task had been carried out..
.
AMC.M.A.301-3
.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.302		Aircraft Maintenance Programme		NC12965		Fulbrook, Simon		Fulbrook, Simon		M.A.302- Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to ensuring that the maintenance of each aircraft is organised in accordance with an aircraft maintenance programme.  

Evidenced by:
Reference M.A.302(e)
1.            The maintenance programmes (MP/03616/EGB2437 & MP/033492/EGB2437) do not contain details of repetitive Airworthiness Directives
2.            The organisations procedures for programme effectiveness and reliability does not demonstrate how data is collected, analysis and  ultimately collated into a reliability report.
3.            The organisations procedures for programme effectiveness and reliability places the responsibility of the reliability programme with the SAG. During the oversight visit there was no evidence that a reliability program existed. 
.
AMC.M.A.302
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.305		Record System		NC12967		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the aircraft continuing airworthiness records containing a status of the current modifications and repairs. 

Evidenced by:
At the time of the audit the organisation was unable to objectively demonstrate that they;
a)  had a procedure for the use of and/or update of Technical Log damage charts and 
b)  damage, reference G-CLAA 'A' check (24/05/16) NRC No 38959-0017, was recorded in damage chart.

AMC.M.A.305(d)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.706		Personnel Requirements		NC12987		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the organisation having sufficient appropriately qualified staff for the expected work.

Evidenced by:
At the time of the audit the organisation could not objectively demonstrate how the expected workload is being managed following the departure of a significant number of staff 
1)  CAM whilst performing his duties and responsibilities is also carrying out the duties of Fleet Support engineer, Planning engineer, and where necessary records management.
2)  QA compliance manager whilst performing his duties and responsibilities is also managing the flight operations and ground operations audit plans as well as conducting audits for these areas.
3)  The Planning and Records officer is carrying out the duties of check pack compilation, LLP control, filing of technical log records, component control, check pack audits and oversight of Part M records activities during maintenance inputs.

The above exampled positions do not have any redundancy in the event of leave and sickness etc
.
AMC M.A.706(f)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.706		Personnel Requirements		NC14178		Wallis, Mark		Wallis, Mark		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k)  with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, with a procedure and to a standard agreed by the competent authority.

Evidenced by:

1) The organisation could not demonstrate initial or recurrent training for a member of staff.
2) The Human Factors training for staff is generic and not tailored to the organisation.

AMC.M.A.706(k)
.
.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2512 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		3/27/17

						M.A.708		Continuing airworthiness management		NC12982		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to establishing an Appendix XI maintenance contract approved by the competent authority.

Evidenced by:
Heavy maintenance contract signed and agreed between CargoLogicAir and VDGulf (Sharjah) has: 
a) Not been approved by the CAA and
b) does not meet the standard of Appendix XI to M.A.708(c)

AMC.M.A.708(c)
.
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.708		Continuing airworthiness management		NC13009		Fulbrook, Simon		Algar, Stuart		M.A.708 - Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to all continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.

Evidenced by:
It could not be adequately demonstrated during the intermediate audit that all aspects of M.A Subpart C are being carried out.  This is evidenced by the volume and significance of the other Level 2 findings with a high safety severity raised during the audit which has overall lowered the safety standards of the organisation.  This Level 1 finding has been raised to capture the overall combined significance of the other findings raised which indicate overall poor performance of the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		1		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		9/26/16

						M.A.710		Airworthiness review		NC15764		Wallis, Mark		Wallis, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)(4) with regard to no evident defect can be found that has not been addressed according to point M.A.403.

Evidenced by:
During the physical survey of G-CLAA for an ARC recommendation a scratch was found on L/H horizontal stabiliser. A Work Order raised to assess and rectify damage was raised 10 days after ARC recommendation had been made and the Technical Log entry raised to control the defect was made12 days after the ARC recommendation.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

						M.A.711		Privileges		NC15761		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the Organisation

 The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system as listed on the approval certificate.

Evidenced by:
EASA F14 only lists Lufthansa Technik (CAME 5.3) as a sub contracted CAW task provider working under CargoLogicAir quality system. Mitech (records storage) are not listed in CAME 5.3.

In addition the organisation should review all other contracted providers to determine if they are providing a subcontracted CAW task & require adding to the EASA F14 & CAME 5.3

AMC.M.A.711(a)(3)		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1900 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Accepted		9/29/17

						M.A.711		Privileges		NC18359		Wallis, Mark		Wallis, Mark		M.A.711 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to a continuing airworthiness management organisation may arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working its quality system, as listed on approval certificate.
 
Evidenced by:

At the time of the audit the organisations currently approved CAME (CLA-CAME-01) Rev 5 did not reference any procedures for the CAMO's controls associated with the subcontracted continuing airworthiness management tasks.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC12959		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring that all activities are carried out in accordance with procedures, the requirements of the current contract and Section A of Part M Sub-Part G, 

Evidenced by: 
1           The audits of the overseas line stations have not been carried out prior to contract commencement and where appropriate, according to the audit plan.
2           The current line  station audit status was significantly behind the annual audit plan.This was subsequently confirmed in the SAG meeting minutes, dated 09/08/2016. However there was no indication of what actions were put in place by the organisation to recover the situation.
3           The internal Quality System procedures were sampled and found to be unclear and in some cases inadequate or missing. e.g. No extension process for findings
.
AMC M.A.712(b)
.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1899 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC18363		Wallis, Mark		Wallis, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the approved CAMO shall establish a quality system to monitor compliance with and the adequacy procedures required to ensure airworthy aircraft.

Evidenced by:

1) Finding CAMO-03-004-02 raised by the Quality department has a NEP of 180 days, this is not in accordance with the procedures of the organisation.

2) Finding CAMO-03-004-01 has been raised with the responsible manager being the Quality Manager, however the audit was carried out against the Planning department.

3) Finding CAMO03-004-01 has been extended twice by the Quality Manager, on review of the audit trail, it was evident that the extensions have been requested and approved by the Quality Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC18361		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under section A, Subpart G of Annex I (Part M).

Evidenced by:

At the time of the audit the organisation could not demonstrate that the quality system had been independently audited.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.712		Quality System		NC18362		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Audit records reviewed for M.A.711, M.A.305 and audit carried for relocation change to PPOB as examples did not provide sufficient detail of what had been reviewed on the audits. CAMO-03-004 & CAMO-09-001 refer.

2) At the time of the audit it could not be demonstrated that an annual review of the organisations procedures had been carried out.

AMC M.A.712(b)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3145 - CargoLogicAir Ltd (UK.MG.0695)		2		CargoLogicAir Ltd (UK.MG.0695)		Finding\1st Response Rejected		10/14/18

						M.A.704		CAME		NC3017		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the use of an up to date CAME. 


Evidenced by: 
1. AMC M.A.704 para 4 regarding staff referring to the CAME at initial issue, where as Revision 1 is current. Dated 13/1/2013.
2. No man hour/ resource plan was annotated.		AW\Findings\Part M\M.A.704 CAME		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

						M.A.706		Personnel Requirements		NC3020		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to the control of competence of personnel involved in continuing airworthiness.  

Evidenced by: 
No evidence of recurrent training to all staff provided as required by AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

						M.A.712		Quality System		NC3021		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) 5 with regard to independent audits being carried out annually. 

Evidenced by: 
The previous audit record to the one dated 18/6/2013, was carried out in August 2009.		AW\Findings\Part M\M.A.712 Quality System		MG.260-1 - Carr Aviation Limited (UK.MG.0532)		2		Carr Aviation Limited (UK.MG.0532)		Not Applicable		9/22/14

										NC11216		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Line Station manpower compliment
Evidenced by: On review of the MOE  , there is nil  manpower plan for each of the companies locations. (Ie number of B1/ B2 certifying Staff and technical support staff )		AW\Findings\Part 145		UK.145L.170 - Castle Air Limited (UK.145.00265)(A&AEE Boscombe Down)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		6/24/16

										NC12611		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to Schweitzer 269 type.
Evidenced by: Schweitzer 269 helicopter type can no longer be supported . ( Last activity 2012.)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC12609		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to storage of components.
Evidenced by: a. Mezzanine floor , role equipment and quarantine storage nil security evident.
b. Scrap policy for un-salvageable items not being followed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16		2

										NC17201		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring that there is a suitable area for handling equipment susceptible to damage from ESD.
Evidenced by:
The organisation stores avionic equipment that is susceptible to damage from Electrical Static Discharge (ESD) damage. It was noted at the audit that the organisation does not have a work area that is ESD safe. The organisation should carry out a review of the scope of work carried out a decide whether or not an ESD safe work area is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC9548		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for components.

Evidenced by:
1) It was noted that in the area of stores in which unserviceable items are stored there were several items with no status labels or details, namely a nose undercarriage leg, a servo and an engine gearbox.
2) The general stores area was untidy with items stored in aisles, some items stored on top of boxes and not in bins.
3) Shelf life expired items had not been removed from stock although they were listed on the Aerotrac shelf life report. 2 items sampled were O'rings P.No's MS29561-115, SLE June 2015 & 1808-46, SLE March 2015.
4) A tail rotor gearbox on one shelf of serviceable components was clearly labelled as having been preserved on 12-09-13 and being due for represervation on 11-09-14. This item was not listed on the shelf life report and the represervation requirement had not been captured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/26/15

										NC17199		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to the accomplishment of boroscope type inspections.
Evidenced by:
The organisation routinely undertakes boroscope type inspections however there are no supporting MOE procedures as required by 145.A.30 (f).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC17203		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to manpower planning procedures.
Evidenced by:
The organisation does not have a documented manpower plan or associated procedures. The manpower plan should ensure that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18

										NC18776		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to accomplishment of manpower planning.
Evidenced by:
It is acknowledged that a degree of manpower planning is carried out, however this would appear to be light in detail with no supporting procedure. The organisation should review manpower planning requirements against 145.A.30 (d) utilising information contained within the AMC for 145.A.30 (d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC18781		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to terms of reference / job description for the Maintenance Manager at the Biggin Hill facility
Evidenced by:
A review during the audit of the organisation "overview" identified that there are no terms of reference / job description detailed in the MOE for the position of Maintenance Manager at the Biggin Hill facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2496 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		12/18/18

										NC9523		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to category A aircraft task training.

Evidenced by:
The authorisation documents of two engineers were examined. it was noted that they held limited category A authorisations on aircraft for which they did not hold B1 type ratings. No evidence of task training to support these authorisations could be produced at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15		2

										NC17197		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to ensuring that continuation training is up to date.
Evidenced by:
A review of the continuation training records on Centrik for authorised stamp holders CA62 and CA17 identified that both individuals were overdue by a significant amount with some elements of their continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6756		Locke, Peter		INACTIVE Davidson, Peter		145.A.35 Certifying and Support Staff

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to certification authorisation issued to staff in relation to basic categories of a Part 66 licence.

Evidenced by:-

The Part 145 authorisation for Stuart Hammond (No. CA 3) details a scope of work against codes. The scope of work authorised for "CRS" does not define or relate to the privileges of basic licence categories B or C , as per Part 66.A.20(a).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC17195		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of the magnifying equipment (fixed and portable) used in the component workshop could not identify the magnification strength of the equipment in use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		2

										NC17198		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment & Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to storage of test equipment.
Evidenced by:
A review of the track and balance equipment held within the special tooling area identified that it was stored in such a manner that the risk of inadvertent damage was a possibility. Items were stored loose and not in their proper place within the storage box.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC6754		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to serviceability and identification of specific tooling.

Evidenced by:-

1. Component workshop tooling for the removal and installation of pitch change link bearings; several tooling items were showing signs of wear and surface corrosion. Some Part Numbers could not be distinguished and routine servicing to ensure preservation and condition accuracy could not be determined.

2. The hydraulic press provisioned in the component workshop did not have a scale of accuracy small enough to determine an applied load of 182 Kg, required for some CMM tests (gauge was calibrated in ton units). An alternative hydraulic press in the hangar had a notice attached stating that it was for disassembly use only, the gauge on this unit was calibrated in 20Kg units. Neither unit was bolted to the floor creating an unstable platform for accurate pressing / testing.

3.  Hydraulic bench pressurisation testing unit, had a note indicating that filters should be cleaned every 6 months. The tester was seen being used on G-GCMM after 6 months had elapsed since last cleaning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Resource		12/17/14

										NC6753		Locke, Peter		INACTIVE Davidson, Peter		145.A.40 Equipment, Tools and Equipment

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to test equipment being calibrated to an officially recognised standard.

Evidenced by:-

Intercomp Digital Torque Wrench Calibrator S/N 0904SJ12005 had been calibrated internally by comparison to another torque wrench tester held. The test method could not be demonstrated as a controlled process traceable to recognised Calibration methods or standards. The accuracy of the test results could therefore not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Revised procedure		12/17/14

										NC12610		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by: Nil evidence of personal tool control .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2494 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/30/16

										NC6727		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit he organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording component data on worksheets.

Evidenced by:-

WO12939, annual inspection dated April 2013 for G-SPEY was sampled at random. It was noted that at that time an ELT system had been fitted however Technical Records had not identified that a configuration controlled component with an associated lifed item had been fitted. The item was therefore not being tracked on the Aerotrac system. The current practice of identifying component changes by writing data in the corresponding worksheet box as detailed in MOE 2.3.4 does not adequately ensure that such data is notified to the Part M subpart G organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14		1

										NC6721		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the transcription of, or reference to, precise maintenance data on to worksheets.

Evidenced by:- 

a) Agusta A109E Reg G-GCMM was undergoing extensive maintenance work. On examination of the workpack it was noted that a single entry for removal of Engines 1 & 2 had been made with no reference to applicable maintenance data. No transcription of precise steps taken to achieve these removals had been made.

b) A Saft Battery 2778-1 A109 was seen being maintained in the battery shop. The proforma work card used was Form EXP 9 4th July 2001 (5 - Appendix12ii).The form could not be traced to Company procedures as a controlled document to ensure compliance with latest maintenance data requirements.

c) During work on a T/R Hub removed from G-GCMM, the operator did not have the MM extract to hand and had to rely on walking around the aircraft to access a lap top computer that was being shared. Printed data can be made available, but states "unmaintained copy" as a water mark, implying that the data contained may not be current. Although the engineer was working to current maintenance data as displayed on a laptop computer, no staged worksheets were in evidence to show progress of this task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC9524		Locke, Peter		Locke, Peter		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to ensuring a record of the accomplishment of complete maintenance tasks.

Evidenced by:
A 50hr/30day inspection had been carried out on aircraft G-GCMM. The inspector had signed, stamped and dated each page only once and bracketed all items on each page together. It was therefore difficult to determine from the check sheets that all required inspection items had been carried out. 

Note:At the time of audit it was confirmed by the Part M organisation that all maintenance ordered had been correctly completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/27/15

										NC17217		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of components.
Evidenced by:
It was noted at the audit. Tail Rotor Gearbox part number 109-0440-01-123, serial number Q100 had been placed into the bonded stores area on a "green serviceable label" in lieu of an EASA Form 1. The status of the of the "donor" helicopter (state of registry, CofA status) could not be verified at the audit. The organisation does not have CAA approved procedures for the disassembly of helicopters and the subsequent return to service of serviceable parts.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18		1

										NC6755		Locke, Peter		INACTIVE Davidson, Peter		145.A.50 Certification of Maintenance

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of some components transferred between fleet aircraft.

Evidenced by:-

1. T/R Pitch Link Assembly 109-0133-04-109 Work Order WS10535 (Form 1):  it was apparent that some pitch links were having new bearings fitted for subsequent fitting to any aircraft, without the recording of the donor aircraft registration or flight hours. This could mean that the pitch links concerned could lose traceability to their original certification.

2. Freewheel Assembly Pt No. 109-0401-26-101 S/N DAT 152 Form 1 1309/0006 WS 10617. A Form 1 had been raised for the assembly of the unit according to its CMM, however the Part No. is not listed on the Companies C Rating Capability listing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Process Update		12/17/14

										NC17196		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having maintenance records for work accomplished.
Evidenced by:
PW207C engines, serial numbers PCE-BH0215 and PCE-BH0212 held within the bonded stores area. These engines had been subjected to a pre purchase inspection by a 3rd party which involved an element of boroscope inspection. This maintenance had not been recorded within the Castle Air maintenance record system and therefore a valid Part 145 release to service was not in place on completion of the work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17202		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having complete records for maintenance accomplished.
Evidenced by:
A review of the on-going maintenance inspection of Bell 206 G-BEWY, identified that some defects had been raised and recorded on paperwork not associated with the main work pack - in effect this is un-controlled and fails to comply with existing company procedures with regard to document control.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		5/6/18

										NC17194		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having an effective quality system.
Evidenced by:
A review of the quality system and associated audits identified the following discrepancies;-
1. There was no evidence that the organisations process and procedures are audited for accuracy and effectiveness.
2. The "C" rating audits do not cover all of the applicable clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2495 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Rejected		6/15/18		1

										NC6725		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits monitoring required component standards.

Evidenced by:-

The organisation's MOE 2.1.3 states that a minimum of one supplier audit would be performed per quarter. It could not be demonstrated that this was being followed. Additionally those audits that had been performed had no supporting evidence attached to them or details of what actions had been carried out during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Retrained		12/17/14

										NC6724		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.65(c)2 with regard to feedback system ensuring proper and timely feedback in response to non-conformances identified during audits.

Evidenced by:-

An internal audit had been carried out in January at Biggin Hill. The subject of this audit was 145.A.25, facilities.It was noted on the audit checklist that a non-conformance (CA/QA/01/14/02) had been raised however this non-conformance had not been registered on the master spreadsheet in the QM's audit folder nor was the completed non-conformance form filed in that folder. It could therefore not be demonstrated that this non-conformance had been addressed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.882 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Documentation Update		12/17/14

										NC9534		Locke, Peter		Locke, Peter		M.A.501 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with M.A.501(c) with regard to the use of standard parts.

Evidenced by:
A rack in the hangar contained ready use bins of standard parts.
1) Bin 12A was found to contain two bolts which were not identified with part or batch numbers. It was also noted that the bolts in this bin were of a different size to the display sample of an AN4-6A bolt on that bin.
2) Bin 5A contained a bag of screws labelled with part number MS27039-0806 B.No 1403/0099 however one screw in this bag was obviously a different length to the others and numerous screws in that bag displayed signs of having been used.
3) Some other bins, whilst containing correctly labelled bags of items also contained items not in those bags.		AW\Findings\Part M\M.A.501 Installation		UK.145.2493 - Castle Air Limited (UK.145.00265)		2		Castle Air Limited (UK.145.00265)		Finding\1st Response Accepted		10/28/15

						M.A.201		Responsibilities		NC17561		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) 2 with regard to a formal contract being in place between the owner / operator and Castle Air Limited
Evidenced by:
The organisation and the owner / operator are required to establish a formal contract detailing continued airworthiness responsibilities.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.201		Responsibilities		NC9512		Locke, Peter		Locke, Peter		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to continuing airworthiness contracts for large aircraft.

Evidenced by:-
Upon review it was noted that the CAW contract for Agusta A109S, G-POTR does not include all elements required by Appendix I to Part M.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/26/15

						M.A.302		Aircraft Maintenance Programme		NC17562		Thwaites, Paul		Thwaites, Paul		MA.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a & b) with regard to having an approved maintenance programme.
Evidenced by:
Formal submission of MP/03979/P for approval is still required.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.302		Aircraft Maintenance Programme		NC9547		Locke, Peter		Locke, Peter		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)ii with regard to the content of the maintenance programme.

Evidenced by:
During an inspection of the hangar it was noted that two camera mounts were stored on a shelf with other role equipment. It could not be demonstrated that the ICA's for these items had been considered in the relevant AMP's or that they were being monitored in the CAW records system.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1568 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/28/15

						M.A.304		Data for modifications and repairs		NC17558		Thwaites, Paul		Thwaites, Paul		M.A.304 Data For Modifications or Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (b) with regard to the use of correct repair data.
Evidenced by:
A review of a repair detailed in work order WS10804, carried out on the left hand elevator, part number 109-0200-02-93, serial number A7-0197, currently installed on AW109E, G-POTR identified the following discrepancy. 

The elevator had been repaired by replacing rib part number 109-0200-04-7A2 using SRM repair scheme reference 04-02-02, this repair scheme details action to be taken in the event of elevator spar cracking and does not detail procedures / repair action to be taken for a rib replacement.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Rejected		8/31/18

						M.A.305		Record System		NC17563		Thwaites, Paul		Thwaites, Paul		MA.305 Continuing Aircraft Record System
The organisation was unable to demonstrate that they were fully compliant with MA.305 (d) with regard to continuing airworthiness records.
Evidenced by:
The helicopter details with regard to components, SB's,AD's and maintenance tasks are required to be entered onto the organisations computer based management system Aerotrac.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.704		CAME		NC12317		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA. 704  with regard to CAME requires amendment to reflect the changes to the company and regulations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1850-1 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Late		10/2/16

						M.A.706		Personnel Requirements		NC17564		Thwaites, Paul		Thwaites, Paul		MA.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to technical competence with the OEM (Airbus) technical documentation
Evidenced by:
The ARC signatory has no previous experience with Airbus technical documentation, the ARC signatory should receive training on component log cards, modification codes, and electronic media (Tipi and Orion).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3325 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		10/31/18

						M.A.707		Airworthiness review staff		NC17559		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to the authorisation document.
Evidenced by:
A review of the authorisation document held by the ARC signatory identified that the document is endorsed with a helicopter type (Schweizer 269C) that is no longer managed by the organisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

						M.A.712		Quality System		NC17557		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to having in place procedures for Airworthiness Directive review and embodiment. AMC M.A.712 (a) 1 also refers.
Evidenced by:
A review of the Airworthiness Directive management process identified that the current process used has not been formally detailed in a company procedure. Without a procedure effective oversight of the process cannot be accomplished.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2491 - Castle Air Limited (UK.MG.0045)		2		Castle Air Limited (UK.MG.0045)		Finding\1st Response Accepted		7/10/18

						M.A.202		Occurrence Reporting		NC7565		Quinlan, David		Quinlan, David		M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to MOR management
Evidenced by:
MOR 2014/05789, G-RSXL dated 9/5/2014 being closed on receipt by the CAA SDD unit. The operator was unaware of the status of this MOR and thought it still open, even though internal actions had been completed.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

						M.A.202		Occurrence Reporting		NC19348		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting M.A.202
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting any identified condition of an aircraft or component which endangers flight safety to the organisation responsible for the type design.

Evidenced by;
The decompression incident on G-CKUB raised on the 4th of November 2018 (MOR 201823643) was reported to the state of registry but not to the applicable TC Holder as required by the CAME section 1.8.6  -  AMC M.A.202(a)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.301		Continuing airworthiness tasks		NC19349		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-4 with regard to analysing the effectiveness of its approved maintenance programmes.

Evidenced by;
The documented annual review/analysis as required by CAME 1.5 with regard to the effectiveness of the approved maintenance programme MP/03421/EGB2400 could not be demonstrated.  -  AMC M.A.301(4)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.301		Continuing airworthiness tasks		NC19347		Mustafa, Amin		Mustafa, Amin		Continuing airworthiness tasks M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessing non-mandatory information related to the airworthiness of the aircraft. 

Evidenced by;
Service Bulletin reviews as required by the CAME section 1.6.2 and subcontract task contract between Catreus and Tyler Aeronautica section 2.11 could not be demonstrated as having been carried out in the last year.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.302		Aircraft Maintenance Programme		NC16194		Wallis, Mark		Wallis, Mark		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the maintenance programme must establish compliance with instructions for continuing airworthiness.

Evidenced by:
The maintenance programme MP/03421/EGB2400 does not contain the details of repetitive Airworthiness Directives. CAME/CAT/1 issue 2 revision 6 also states that the CAM incorporate relevant AD's into the maintenance programme.

AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

						M.A.305		Record System		NC13705		Wallis, Mark		Wallis, Mark		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h)  with regard to the current status of compliance with maintenance programme can be established.
.
Evidenced by:  
1) Maintenance release for work pack G-JJET revision 40001212 dated 14 July 2016 referenced MP/03470/EGB2400 Iss1 Rev1 current document at the time was Iss1 Rev 2
2) Supporting PO referenced incorrect AMP revision/issue
3) Incorrect operator referenced in block 2
.
.
AMC.M.A.305(h)
.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.306		Aircraft technical log system		NC3754		Nixon, Mike		Nixon, Mike		M.A.306
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to Operators Technical Log System.

Evidenced by:
 
A review of the Deferred Defect Log Sheet 1 of 1 for G-VECT found incomplete Minimum Equipment List reference details entered in respect of Item 1 (cleared SRP 1082) - 'APU starter generator U/S' and no deferred until/limit stated.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

						M.A.306		Aircraft technical log system		NC10138		Quinlan, David		Quinlan, David		OPERATORS TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (c) with regard to retaining technical log sector record pages.
Evidenced by:
G-VECT SRP 1719 supplied 'blue copy' having no defect rectification annotated, although verified on the original 'white copy'.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1413 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/30/15

						M.A.306		Aircraft technical log system		NC13706		Wallis, Mark		Wallis, Mark		M.A.306 - Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system shall be approved by the competent authority.
.
Evidenced by: At the time of the audit it could not be confirmed that G-JJET's technical log system had been approved by the authority.
.
.
AMC.M.A.306(b)
.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.306		Aircraft technical log system		NC16195		Wallis, Mark		Wallis, Mark		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(b) with regard to the aircraft technical log system and subsequent amendment shall be approved by the competent authority.

Evidenced by:
At the time of the audit the organisation could not demonstrate that it was using the aircraft technical log previously approved by the competent authority. Technical Logs reviewed during the audit were issue 1 revision 0 dated Jan 2015, the currently approved technical log is issue 2 revision 0		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

						M.A.306		Aircraft technical log system		NC19350		Mustafa, Amin		Mustafa, Amin		Aircraft technical log system M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(1) with regard to recording information about each flight and M.A.306(b) with regard to using the most recent approved version of the technical log sector record page.

Evidenced by;
With regard to G-ORAW Sector record Page 0078 date illegible possibly 18/11/2018

a) The Sector record page had missing data and thus did not satisfy the instructions as required in CAME 1.1.1.2. The missing data appeared to be regular omissions as sighted over numerous reviewed samples.   -  AMC M.A.306(a)

b) The sector record page 0078 reference CAT/SRP/1 was noted as at Issue 2 Rev 5, the current approved sector record page is at Issue 2 Rev 7. All pages sampled during the audit did not reflect the approved sector record page current at that time.

Note: 
Part M Quality internal finding PER-000344 “G-ORAW SRP Recording” raised on 16th of July 2018 is still open.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.3152 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)				3/3/19

						M.A.306		Aircraft technical log system		NC7566		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to technical log sector record page management.
Evidenced by:
Page 1455 G-VECT blue copy having an open entry for a hydraulic leak. It appeared to have been removed prior to maintenance action, as the white copy was produced  showing this.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1277 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		2/24/15

						M.A.706		Personnel Requirements		NC3753		Nixon, Mike		Nixon, Mike		M.A.706(k)
The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to Personnel Requirements 

Evidenced by: 

Evidence to demonstrate completion of recurrent training to support continuing competency assessment was unavailable at the time of audit.
It was established that recognised learning opportunities can be incorporated into a  programme of recurrent training to contribute to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.545 - Fly Vectra Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Process Update		2/9/14

						M.A.712		Quality System		NC13704		Wallis, Mark		Wallis, Mark		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to the quality system shall include a feedback system to the accountable manager to ensure corrective action.
.
Evidenced by: 
1) The internal quality system procedure was sampled and found to have missing procedures e.g. No extension process for findings.
2) At the time of the audit open finding M.A.401/Catreus/2016 raised on 30/03/16 has not been closed within 90 days of raising, as per quality procedure.
.
.
AMC.M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1840 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Late		2/28/17

						M.A.712		Quality System		NC16196		Wallis, Mark		Wallis, Mark		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the Accountable Manager meeting with the Quality Manager on a bi-annual basis.

Evidenced by:
CAME/CAT/1 specifies that the meeting between the Accountable Manager and the Quality Manager will take place on an annual basis.

AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1841 - Catreus AOC Limited (UK.MG.0635)		2		Catreus AOC Limited (UK.MG.0635)		Finding\1st Response Accepted		12/25/17

		1				21.A.133		Eligibility		NC4170		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to certificate  list for Beechcraft.

Evidenced by: 
Capability list for Hawker 987 series. Type certificate for the aircraft Type is Beechcraft (Dated 29/09/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		8/29/14

		1				21.A.139(a)		Quality System		NC4173		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering the 21G regulation. 

Evidenced by: 
No audits of Aerostructures have been made by the quality department during 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/4/14

		1				21.A.139(a)		Quality System		NC4174		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)ii with regard to supplier control audits.

Evidenced by: 
Supplier control audits, V000766, V004133, Not listed as no longer used. Notes as overdue on audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

		1				21.A.139(a)		Quality System		NC4172		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to control of production drawings and processes.

Evidenced by: 
A number of test procedures in the Lab were out of date and use of IAI, ETCH solution was uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Documentation Update		6/4/14

		1				21.A.145		Approval Requirements		NC4175		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to storage of materials. 

Evidenced by: 
Fabrication store area has sheet metal stored on the ground with a number of sheets touching.
Global Door skin has a metal cornered container stored on top causing possible skin damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.63 - CAV Aerospace Limited (UK.21G.2233)		2		CAV Aerospace Limited (UK.21G.2233)		Revised procedure		6/4/14

		1				21.A.145		Approval Requirements		NC4171		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)2 with regard to organisational chart reporting lines.

Evidenced by: 
The POE did not show NDT Level 3 reporting lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		21G.63 - CAV Aerospace Limited (UK.21G.2233)		3		CAV Aerospace Limited (UK.21G.2233)		Documentation		6/3/14

										NC10096		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure & Segregated Storage.
Evidenced by:
Storage  used by Emngineering section not segregated components / parts not identified fluid containers left open.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10098		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Rejection notes
Evidenced by:
1--Part 25-8ws1513-74a had 6 rejection notes in the work pack  with no corrective action recorded,also confirm the Design Data allows 9 attempts to repair this part.
2--Test rig No 2 has test instruction in use without any approval  for this Data. Testing Dimension.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent Quality System.
Evidenced by:
1--Current Quality Planis Incomplete and has open audits that are not being controlled, Audit 005/15 open sinse January 2015 without resolution.
2--Audit Plan has no product audit for each C Rating.
3--No details on any Quality Review to support the 145 Regulations Since the Company became a stand alone company in May.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10097		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to 
Evidenced by:
1--Company unable to demonstrate a manhour plan for Quality Monitoring.
2--Mr Slater Approval Certificate has no Approval signature.
3--Not all staff have had Human Factors Training, the course used is a basic on line without any company issues included.
4--The Organisation was unable to provide a Plan to meet item 3.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC10100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Revision.
Evidenced by:
1--MOE page 8 list an independant QA auditor that does not work for this Organisation,
2--MOE Organisation Chart does not detail an Independant Quality System.
3--MOE page 11 should define the limitation for fabrication of parts.
4--MOE doesnot list Mr M Turner as Certifying Staff , his Authorisation document approves him to certify EASA form 1.		AW\Findings\Part 145		UK145.364 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		12/31/15

										NC11392		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregation.
As evidenced by,
1-- Upper storage area being used as a customer returns without segregation , also a large number of parts not identified.
2--Sheet metal store has metal to metal contact and some metal in a worked condition without identification.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC10095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Quality Managers Training.
Evidenced by:
1--The nominated QM was unable to demonstrate the relevant knowledge related to  Part 145 and FAA Regulations.
2--The Organisation shall Establish the Competence Requirements for Personnel involved in Quality Audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2801 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		12/22/15		3

										NC11393		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Competence Records
 Evidenced by:
1--Competence records missing for Quality and New Staff.
2--MOE to define nominated Deputy posts.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC13594		McConnochie, Damian		McConnochie, Damian		Man hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning
Evidenced by:
Section 1.7 of approved MOE does not reflect how the organisation control their manpower. Company uses Siteline as their planning tool and have no current AQP to support man power planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC13595		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments
Evidenced by:
No competency assessments carried out for stamp holder CAVICE 1 and nothing stated in MOE or procedures to require competence assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Late		2/28/17

										NC11394		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Authorisation Documents
Evidenced by:
1--The Authorisation Document should detail scvope of work, refer to an expiry date, and be authorised by the QM.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13596		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations 145.A.35(h)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of approval and defined limitations
Evidenced by:
Scope of approval for CAVICE 1 did not adequately define the individuals scope and any limitations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		2/14/17

										NC4079		Roberts, Brian		Roberts, Brian		Equipment, Tools and Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(3)b with regard to tool control.

Evidenced by: 
The tooling observed within the 145 controlled environment was not being controlled. Items of tooling were lying around the workshop area without any clear register or control. A shadow tool board had missing tools which could not be accounted for.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Process		3/4/14		1

										NC11395		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Part 145 tooling list. 
Evidenced by:
Part 145 tooling list unavailable.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC4080		Roberts, Brian		Roberts, Brian		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(5) with regard to control of parts issued in support of a repair work pack.

Evidenced by: 
A work pack was found to contain an unsigned form 1 to certify parts issued to the item under repair. Another open work pack was found to contain a signed form 1 with outstanding parts remaining. The organisation could not produce a procedure which controlled this practice.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC17560		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensure all components are released on a valid EASA Form 1.
Evidenced by:
The sampled EASA Form 1 (ref no: RCI4753) contained Part Numbers as required by the BOM for JCIR4753. However the EASA Form 1 was unsigned. 
(See Supporting Evidence NC17560(1))
Furthermore the Company Procedure AQP-PC-028 does not adequately detail how parts will be dealt with regarding incoming inspection, especially when coming from the companies Part 21G approval.
(See Supporting Evidence NC17560(2))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4207 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		7/9/18

										NC11396		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45] with regard to Maintenance Data.
Evidenced by:
Work Sheets do not identify CMM Data  for repairs and revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

										NC13600		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(a)
The organisation was unable to demonstrate that they were fully compliant with 147.A.47(a) with regard to production planning
Evidenced by:
Org could not evidence procedures for production planning at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3442 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Rejected		2/14/17

										NC4081		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by: 
It was found that the organisation was issuing 8130-3 for repaired items, this is not in line with the MAG section C part 7 (Approval for Return to Service).		AW\Findings\Part 145\145.A.50 Certification		UK145.363 - CAV Ice Protection Limited (UK.145.01190)		2		CAV Ice Protection Limited (UK.145.01190)		Documentation		3/4/14		1

										NC11398		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance 
Evidenced by:
1--EASA Form 1  43072 has Part 21 and 145 approvals quoted, box 12 does not identify the status of work.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16

										NC11399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Procedures.
Evidenced by:
1--AQP-QA-008 Should refer to GM1 145.a.30, and HF Sylabus should reflect the topics.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3171 - CAV ICE PROTECTION.		2		CAV Ice Protection Limited (UK.145.01190)		Finding\1st Response Accepted		6/7/16		1

		1				21.A.133		Eligibility		NC4083		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to configuration control of design drawings.

Evidenced by: 
The organisation was not able to demonstrate control of design drawings for significant changes to the drawing. This is controlled through a Part Number change made by the drawing office, but the organisation did not have a procedure for the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.133		Eligibility		NC4082		Roberts, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the design interface agreement.

Evidenced by: 
The design interface agreement was found to detail Quest as the design organisation and CAV aerospace as the production organisation. All current certification through this design interface are being released through CAV Ice Protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.133		Eligibility		NC13748		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b and c with regard to Design/Production Interface documents.
Evidenced by: Product sample (Metering Pump 9513A-386, Panel Assy 12102-32, Manifold Block Assy MN6853) showed that with the exception of Cessna, CAV's current change notification procedure does not have a mechanism to ensure that changes in control procedures referenced in the Design Arrangements and material changes (such as those identified in CAV Design Specification DS110) are advised to the Design Holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Accepted		12/22/15

		1		1		21.A.133		Eligibility		NC16539		McConnochie, Damian		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to ensuring satisfactory co-ordination between the production and design organisation.
Evidenced by:
1. The DOA / POA arrangement sampled for Diamond Aircraft dated 15/05/05 does not align with the signed DOA/POA parts listing. The DOA arrangements refer to Form A45 DOA08 and the current parts listing is under ref: DOA25 rev5
2. DOA/POA arrangement for Beechcraft sampled dated 06/16/2014. The DOA/POA has not been updated to reflect that one of the direct delivery authorised organisations has ceased trading Hawker
Beechcraft Services (Marshall Aviation Services, Chester)
3. AQP-QA-23 (which details how CAV Ice Protection deal with MOR reporting) is not detailed on any of the sampled DOA/POA arrangements currently in place within CAV Ice protection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late		2/26/18

		1		1		21.A.139(a)		Quality System		NC16548		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to parts produced or supplied from sub contractors ensuring they conform to the applicable design data.
Evidenced by:
1. POE Section 2.3.1 refers to AQP-PC-003 sampled at Issue 01 dated 28/11/2016 this procedure does not detail sufficiently how the organisation confirms that the incoming material from its suppliers conforms to applicable design data.
2. PCI0013436 Job card 55846 stage task 3 required welding of component. this was outside of the scope of the subcontractor due to:
(i) Component was shipped out to another subcontractor Freeman & Proctor for welding, without the instructions from CAV on the PO or oversight from their QA department. 
(ii) CAV could not confirm how the welding conformed to the applicable design data.
(iii) CAV could not demonstrate how the competency and quality of the welders was reviewed and accepted by the organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/12/18

		1				21.A.139(a)		Quality System		NC4169		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)iv with regard to control of substances.

Evidenced by: 
Hardener in fibreglass room was found to be time expired at the time of the audit. (CN13-GPRO Expired 01/2013).
resin was found out of date in the composite shop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.139(a)		Quality System		NC4168		Roberts, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)vii with regard to calibration control of equipment.

Evidenced by: 
frozen sealant fridge temperature (indicator No HANNA HI-147-00) was out of calibration date, also unable to verify calibration date of weighing scales.
Viscosity Value chart being used in test area was not using values in SOP 183.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		6/3/14

		1				21.A.139(a)		Quality System		NC4084		Roberts, Brian		Roberts, Brian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to control of  manufacturing processes.

Evidenced by: 
An operator was found to have shaped off cuts to confirm profile of manufactured wing Leading Edges. These pieces were not being controlled or audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation\Updated		6/3/14

		1				21.A.139(a)		Quality System		NC4085		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)v with regard to manufacturing processes.

Evidenced by: 
Metering tubes were found to have been potted into several air bleed valves without any process recording on the work card. The organisation did have a Standard Operating Procedure SOP-ICE-092 for the task, but this had not been used or recorded during this process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Documentation		6/3/14

		1				21.A.139(a)		Quality System		NC12407		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Sub contractor audit assessment and control
Evidenced by:

1. The audit check-list was against AS9100 rather than 21G requirements and did not cover areas such as MOR reporting and Continued Airworthiness as defined by 21.A.165(e). 
See GM 21.A.139(b)(1) and CAP 562 CAAIPS Leaflet C180 for additional guidance.

2. The audit had no sample of manpower resources, personnel competence or qualification.

3. The QA auditor had no prior Part 21G training prior to conducting the audit.

4. The subcontracted organisation (Freeman & Proctor) QA system had no independence in respect of their QS system, as their procedure 8.1 calls for QA Auditors to be responsible for corrective action closure. 
(See GM No.1 to 21.A.139(b)(2) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1570 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Rejected		10/12/16

		1		1		21.A.139(a)		Quality System		NC16549		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to verification that incoming parts conform to the applicable design data.
Evidenced by:
Procedure AQP-PC-004 sampled at Issue 01 dated 28/11/2016. The AQP does not detail that any incoming part subject to inspection is to inspected and/or tested to ensure it conforms to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.139(a)		Quality System		NC13744		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b)1) with regard to demonstration of receipt of conforming parts via the supply chain.
Evidenced by: Review of completed First Article pack for Part Number 200-52 showed dimensional non-conformance not declared by supplier or detected by Goods Inwards inspection check. Disposition of "use as is" by Inspector with a separate drawing feature having not been obtained with no evidence of review by Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.139(a)		Quality System		NC16547		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to vendor subcontractor control.
Evidenced by:
1. CAV Ice failed to provide US&A the following updated procedures to their subcontractor to support compliance to the approved design data. AQP-PC-053, AQP-PC-011, AQP-PC-029.
2. CAV Ice protection have not supplied US&A with their procedure or instructions for correct packaging
of material. (AQP-PC-009 at Issue 01 dated 25/11/2016.)
3. Works order PCI0013436 sampled, Job Card 55846 item 11 which does not refer to the CAV AQP-PC-008 Issue 01 dated 13/12/2016. Upon review with the CAV Auditor and the sub-contracted organisation this procedure had never been supplied or requested to support product manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1		1		21.A.139(a)		Quality System		NC16543		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the quality system containing sufficient procedures to support their scope of work.
Evidenced by:
The POE was sampled at issue 13 and the following noted:
1. No system in place for the referencing of approved/unapproved parts against the current DOA/POA arrangements so as to support the organisations capability as defined in Section 1.8 of their exposition.
2. Control of Critical Parts is controlled via AQP-PC-12 'Serial Number System' which does not make any mention of critical parts, nor does it define what a critical part is or how they would be controlled.
3. No procedure available for how the organisation currently conducts its part marking (EPM) as per 21.A.803/804 and nothing in approved exposition even though organisation currently carries out this work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1		1		21.A.139(a)		Quality System		NC16544		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to independence of the quality system.
Evidenced by:
AQP-PC-006, AQP-PC-044 sampled during the audit which clearly states that the procedure is owned by the QM. Also as the internal auditors report directly to the QM, there is no independence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		1/29/18

		1				21.A.139(b)		Quality System		NC18067		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to document issue, approval or change to support staff within CAV Ice protection on how to raise and complete an EASA Form 1
Evidenced by:
Org could not evidence a procedure for EASA Form 1's, which detailed the following:
1. How to raise a Form 1
2. Can only be signed by appropriately trained and approved certifying staff.
3. Ensuring that each product or part conforms to the applicable approved design data
4. Where the product does not conform, the release is marked as prototype, with justification on block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1861 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		7/13/18

		1		1		21.A.143		Exposition		NC4087		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)7 with regard to extent of approval detailed within the Exposition. 

Evidenced by: 
The exposition still quotes the Mexico Facility and contains the site plan. The Exposition has been approved at Rev 11 which should have removed these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Documentation Update		3/3/14

		1				21.A.143		Exposition		NC13747		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to providing an updated Exposition addressing the regulatory requirements
Evidenced by: Amended draft Exposition did not address current F4 holders for the nominated roles, Management responsibilities amended to be based on ISO and did not address Part 21, MOR references not updated, List of certifying staff incomplete, no risk matrix for supplier evaluation to meet Leaflet C-180, two issues of document both at Issue 12 without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1				21.A.145		Approval Requirements		NC4086		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of issued parts.

Evidenced by: 
Parts were found to be stored in an uncontrolled environment on a work bench. These were being stored at that location until the next work requirement which needed such a part was raised and actioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.145		Approval Requirements		NC4088		Roberts, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to suitable storage of hold items and drawing control.

Evidenced by: 
A partially completed fibreglass tank was sampled in the GA Panel area of the workshop. The unit was being stored in the open workshop on top of a cabinet. On inspection the work card had last been documented in 2009. The drawing on the top of the tank had been date stamped 2012 with a note “Destroy after use”. A drawing file also found next to the tank contained a drawing with a post note attached to “Check the dimensions if they had changed” .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.60 - CAV Ice Protection Limited (UK.21G.2610)		3		CAV Ice Protection Limited (UK.21G.2610)		Process		6/3/14

		1				21.A.145		Approval Requirements		NC13743		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to demonstration of levels of housekeeping acceptable in an aerospace environment.
Evidenced by: Sealant mixing area left with unsealed containers and spillage, Unmarked shop aids/assembly consumables in tooling area, Storage of conforming and non-conforming WIP in same location, Kitted Parts not traceable to manufacturing paperwork, Widespread storage of expired/empty materials and unused production and test equipment throughout facility, Electrical pin-board in pump assembly area to 'information only' drawing and in poor physical condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC13746		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of competence in the regulatory requirements
Evidenced by: As a result of separation between CAV Aerospace and CAV Ice Protection, the currently identified personnel cannot demonstrate competence in regulatory requirements and the responsibility for maintaining such awareness has not been allocated in the current structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16545		McConnochie, Damian		McConnochie, Damian		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to number of staff within the organisation and tool control.
Evidenced by:
1. Section 1.6 of the approved POE (issue 13) does not refer to AQP-PC-089 for manpower control. However upon review of the manpower resourcing, it was evident that CAV do track manpower resourcing but this was not in line with their approved POE. Furthermore the current manpower resources are different from those stated in Section 1.6.
2. Current tool control not effective, organisation uses tool boxes in each work station but has no procedure for control of the tools within each box. From the tools sampled, non were marked identifying their source location or owner. And no recorded inventory was in existence for the operator or QA dept to check against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.145		Approval Requirements		NC16546		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements (Repeat Finding - originally raised under NC13746 Audit UK.21G.1221)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competency of staff
Evidenced by:
Stamp No 66 sampled. Expiry 14.03.2019 Authorisation produced upon request.
Training system reviewed, however no record of competency assessment or review was evident on file.
(See GM 21.A.145(a) for additional information and guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Repeat Finding\1st Response Late		12/2/17

		1				21.A.145		Approval Requirements		NC13749		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b)2) with regard to availability of design/engineering data on the shop floor.
Evidenced by: Referenced engineering data not currently available in CAV Ice Protection due to restructure away from CAV Aerospace. Insufficient copies of supporting process instructions held in shop floor locations to permit reference by production personnel, widely varying control standards of posted data noted from shop floor review, from fully issued assembly drawings in pump area to uncontrolled extracts of mix ratios in sealant area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16540		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b2 with regard to establishing procedures to ensure that airworthiness are correctly incorporated into production data.
Evidenced by:
The Beechcraft DOA/POA dated 06/16/2014 was  reviewed and sampled the procedure for production deviations and control AQPDD-008. The following errors were noted:
1. DD-008 details how to complete a DOA/POA arrangement, not deviations and concessions
2. AQP-QA-17 was incorrect and should be AQP-PC-17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Rejected		2/26/18

		1				21.A.145		Approval Requirements		NC13745		Barker, Mark		Barker, Mark		The organisation was unable to demonstrate that they were fully compliant with 21A.145c)2) with regard to resource levels to support the Quality Management System 
Evidenced by: QM for Ice Protection is currently shared resource with seconded Quality Engineer. From review of previous findings and from shop floor review findings are considered evidence that the level of resource is insufficient.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1221 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		12/22/15

		1		1		21.A.145		Approval Requirements		NC16550		McConnochie, Damian		McConnochie, Damian		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to appropriate person acting directly under the Accountable Manger, responsible for the Purchasing function.
Evidenced by:
The following was noted upon reviewing the sub contractor oversight. CAV Ice has no clear person responsible for sub contractor oversight.
(See GM 21.A.145(c)(2) for additional guidance which points to a responsible manager, supported by a Form 4.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1859 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

		1				21.A.147		Changes to the Organisation		NC16541		McConnochie, Damian		McConnochie, Damian		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147a with regard to submitting notification in writing of a significant change to the production organisation.
Evidenced by:
1. CAV Ice Protection had recently undergone significant change in the fact that the current AM within the POE had sold 75% of his ownership of the organisation, which had been purchased by Caviar Bidco Limited dated 01/07/2017 and no notification of change was submitted to the authority.
2. At the time of the audit the organisation could not demonstrate that the current AM had the necessary financial control / authority by the CAV Ice Protection Board of Directors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Accepted		1/29/18

		1				21.A.165		Obligations of the holder		NC16542		McConnochie, Damian		McConnochie, Damian		21.A.165 Obligation of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to ensuring that the POE and any supporting documents are used as basic working documents.
Evidenced by:
The POE did not appear to be working document. A number of staff within the organisation were asked if they were aware of its existence and if they could locate it. This sample was from operators on the shop floor, team leaders and up to and including Production Manger / Lead Manufacturing Engineer level. None of which could demonstrate how to locate the document to identify the latest procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1860 - CAV Ice Protection Limited (UK.21G.2610)		2		CAV Ice Protection Limited (UK.21G.2610)		Finding\1st Response Late & Accepted		12/2/17

										NC4322		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with 145.A.15 with regard to the application.

Evidenced by:
a. A revised application form 2 should be submitted to reflect changes to primary address since the initial application submission 22/08/2013.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.15 Application		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		-		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC4365		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and Layout of the premises described in the MOE 1.8.1 does not match the actual site occupied. 
Also see 145.A.70 (a) (8)
 
b. The description should include where Cello intends to carry out its line maintenance. – Details should clearly define areas, e.g. facilities in terms of size, environmental conditions docking, storages, stores, various sections etc.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		3

										NC4364		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and segregation, the working environment for line maintenance, the working environment must be such that the effectiveness of personnel is not impaired:

Evidenced by:-
a. The stores area is not clearly identified and segregated from other 3rd party inventory as required by Ansett equipment storage agreement item 6.1. 

b. No shelf life control process could be demonstrated during the audit for 3rd party equipment e.g. Ansett equipment. 

c. Stores temperature and humidity gauge was missing and therefore an acceptable temperature records could not be demonstrated and verified as accurate readings. 

d. A sign of dampness due to rain water seepage/leakage from the hangar roof to the first floor area was noted, environmental contamination is likely to occur as immegitately under this (ground floor) is the area where tyres and other equipment have been stored. 

e. On the ground floor under the leakage area, the bays, where the storage area including the tyres have been stored. Temperature/Humidity and tyre rotation control could be demonstrated.  


Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14

										NC8810		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to storage, conditions and the working environment for line maintenance.

Evidenced by:-

a. Line station wheel storage: It could not be satisfactorily demonstrated that Tyre/Wheel assemblies were stored i.a.w aircraft tyre manufacturer’s storage instructions.

b. Also no temperature/Humidity control is being maintained within the tyre storage area. No daily reading record is being maintained. 

c. Tyre rotation chart was available but no evidence that rotation is being monitored and managed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC12782		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
The stores had also been relocated from former Fire station to the new location now within Hangar 2 facilities, the following was noted:

a. Access to bonded storage facilities is not restricted to authorise stores personnel, the keys were found hanging from the stores main entrance door. (Unattended stores facilities).

b. The store was found in poor housekeeping condition, furthermore it could not be determined which section of the stores is the bonded stores area.  

c. Goods in receipt/dispatch area are not appropriately identified/ segregated.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4366		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to that the procedures shall make clear who deputises for any particular person in the case of lengthy absence of the said person/s.

Evidenced by:
a. MOE procedures do not specify who deputises for any particular person in case of lengthy absence 145.A.30 (b) (4).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		5

										NC12783		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises for any particular person in the case of lengthy absence of the said person. 


Evidenced by:
a. In the absence of nominated Part 145 Quality Manager no delegated representative had been appointed or was available to cover the period of (long term) absence as specified in the MOE 1.3.1. e.g. as evident not having an overall effective control over stores.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4367		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
a. At the time of audit Cello could not demonstrate that they have sufficient competent staff e.g. certifying staff to ensure organisational stability. Competent staff to manage stores/purchasing. 

b. Also in addition the organisation does not have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing for the purpose of meeting specific operational necessity, a temporary increase of the proportion of contracted staff.
AMC 145.A.30 (d) Personnel requirements.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4368		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Cello aviation have included procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

b. Fuel Tank Safety and CDCCL training procedures have not been specified in the maintenance organisation exposition. Additional training in fuel tank safety as well as associated inspection standards and maintenance procedures should be required for maintenance organisations’ technical personnel, especially technical personnel involved in the compliance of CDCCL tasks.  Appendix IV to AMC145.A.30 (e) refers.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC8811		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) (g) with regard to competence assessment of all personnel and use appropriately task trained certifying staff holding the privileges described in points 66.A.20 (a) (1) and 66.A.20 (a) (3) and qualified i.a.w. Annex III (Part-66) and point 145.A.35 to carry out minor scheduled line maintenance and simple defect rectification. And also 

Evidenced by:
a. In sampling authorisation document Cello 01 and the issue of limited privileges, the MOE does not contain procedures for the issue and control of task trained certifying staff holding privileges as described in Part 66 and functions limited to typical tasks permitted as listed in AMC 145.A.30(g)2.

b. No Engine ground run approval issue procedures could be demonstrated. 

c. Competence assessment of personnel involved in any maintenance, management and/or quality is not being performed i.a.w. MOE procedures and/or based upon the procedure specified in GM 2 to 145.A.30 (e). Also see AMC 1 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC9823		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to initial human factors training compliant with the organisation’s training standards prior to commencing actual job function, unless their competence assessment justifies that there is no need for such training.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate that initial human factors training record for recently recruited certifying staff is compliant with Cello aviation training standards prior to commencing actual job function, no such assessment could be demonstrated to justify that there is no need for the training. Also see AMC 2 145.A.30 (e).
 
Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC16197		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to continuation training requirements.  
Evidenced by:  The Accountable Managers Human factors refresher training and the Quality Managers general Continuation training were overdue as witnessed in the organisations training record system.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3539 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		12/25/17

										NC17615		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment completion
Evidenced by: The competency assessment revalidation for Mr A Prestwich, due December 2017, was still open at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC4371		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to authorised certifying staff 
has either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or aircraft group systems specified in the particular certification authorisation at least 6 months in any consecutive 2 year period. 

Evidenced by:
a. The organisation could not satisfactory demonstrate that they have procedures to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive
2-year period.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14		3

										NC4369		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate aircraft rated certifying staff qualified as category B1, B2.

Evidenced by:
a. At the time of audit Cello was unable to demonstrate that they have (sufficient employed) appropriate aircraft typed certifying staff qualified as category B1, B2, in accordance with Annex III (Part 66) and point 145.A.35.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC9824		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to that the organisation shall ensure that all certifying staff and support staff is involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

a. The Certifying staff listed in the MOE section 1.6 for Boeing B737 could not satisfactorily demonstrate recency, that they have 6 months of actual relevant maintenance experience in a 2 year period and therefore the organisation does not have appropriate B737-400 aircraft rated certifying authorised staff qualified as Category B1, B2 in accordance with Annex III (Part 66) and point 145.A.35 at this time. 

Also see AMC 66.A.20 (b) 2.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11606		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme for continuation training. 


Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned. 
{AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC4370		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC11607		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regards to the organisation shall maintain a record of all certifying staff and support staff. 


Evidenced by:
a. In sampling company authorisation records Cello 07, the records were found incomplete and missing information, as evident no supporting documentation was attached with the application form as a basis for the issuing certification authorisation ( BAe146 & B737-400). 

b. Also the sampled applications for the issue of authorisation had been processed without an  appropriate recommendation signed by the Maintenance Manager e.g. Cello 11 & 07 the company authorisations applications CEL/145/030 forms were found incomplete and missing information. 

c. Unsigned company authorisation documents were found within the individual files e.g. Cello 07 the document clearly indicates that this authorisation is not valid unless completed and signed. Therefore it could not be satisfactorily demonstrated whether the holder has accepted terms of authorisation as per company MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC8812		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment.

Evidenced by:

a. At the time of audit it could not be demonstrated that BAe146/RJ Aircraft tow bar Cello 7 is being inspected/serviced on regular basis as prescribed by the equipment manufacture. No maintenance record could be demonstrated. AMC 145.A.40 (b) further refers.

b. Stores temperature and humidity gauge was available but the readings are been taken on weekly basis and not daily therefore an acceptable temperature records could not be demonstrated and verified as adequate control to demonstrate recommended manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15		4

										NC9825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
a.  In sampling the list of equipment and tool for Boeing 737-400 it could not be satisfactorily demonstrated that all the necessary (manufacture specified) tools/equipment are available as per Boeing ATA chapter 12 required part numbers for servicing. 

b. Also the control of alternate tools that meet with the manufacture specified part numbers could not be verified as the person responsible for the maintenance and store was not available at the time of audit.   

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC11609		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of equipment to ensure serviceability and accuracy. 

Evidenced by:

a. At the time of audit, stores temperature and humidity gauge EL-USB-2-LCD was available but did not indicate information on when the next inspection or calibration is due.  {AMC 145.A.40 (b)}.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC11608		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work. 


Evidenced by:
a. Engineer’s personal tools that the organisation has agreed for to be used on aircraft are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		9/19/16

										NC12784		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated. 

Evidenced by:
a. P/N D6/0361, S/N 82423-01, Penny Giles Air Data Test system was found out of calibration since 20th July 2016, the item was not appropriately labelled, identified as unserviceable and/or segregated but was placed within the bonded stores area.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

										NC4372		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:
a. At the time of audit adequate shelf life control could not be satisfactorily demonstrated e.g. the system could not produce status list at the time of audit. . 
Also see AMC 145.A.42(b) (d), AMC No 2 to 145.A.50(d)

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		5/30/14		1

										NC4373		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring that the supplied components and material meets the approved data/standard and is eligible to be installed on the aircraft.

Evidenced by:-
a. Discussions during the audit indicated that the organisation is not familiar with the required component acceptance criteria and therefore would not look for as such. A question was then asked who ensures that the incoming component meets the approved data/standard, modification status and when different modification and/or airworthiness directive standards may be applicable. It was not clear who actually does this at the time of audit.

b. The main agreement between the operator and the maintenance organisation procedures “supply of parts” should specify that Part 145 organisation’s competence and responsibility to be in any case satisfied that supplied components and material meet the approved data/standard. At the time of audit it could not be satisfactorily demonstrated that this was the case. The maintenance organisation should therefore ensure, provide training and introduce procedures to clearly define the responsibilities and acceptance criteria. Care should also be taken in ensuring compliance with applicable airworthiness directives, the status of any life-limited parts fitted to the aircraft component as well as Critical Design Configuration Control Limitations if applicable. {AMC 145.A.42 (b) Acceptance of components}, M.A.501 (b).
Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Resource		6/30/14

										NC8813		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limited parts.

Evidenced by:

a. In sampling shelf life control within the bonded stores. Gyro Horizon P/N H301BDM1, S/N 5704 was found without having any shelf life and/or meeting the manufacturer’s storage conditions therefore an adequate shelf life control could not be satisfactorily demonstrated e.g. the shelf life status list had no information related to shelf life of this Gyro, as the BAe systems calls out first limiting and finite period at 1 year to perform test I.A.W CMM 20-00-02 task 500-804-A01.
Also see AMC 145.A.42 (b) (d), AMC No 2 to 145.A.50 (d).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15

										NC8814		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use applicable current maintenance data in the performance
of maintenance, including modifications and repairs.

Evidenced by:
a. Two Sander polisher T13 & T14 power tools were found within the stores area, that were confirmed as being used on aircraft by the store keeper – It could not be satisfactorily demonstrated that Sander Polisher T13 & T14 and the materials are being used aircraft to an approved instructions as per TCH/CMM and/or Engine manufacture and/or to a method/process approved by the TCH/OEM and whether the work is being recorded.  Cello Aviation could not satisfactorily demonstrate or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 
145. A.45 (e).
{(AMC 145.A.42(b)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Repeat Finding\1st Response Late		7/21/15		1

										NC11610		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to  all applicable maintenance data is readily available for use when required by maintenance personnel. 

Evidenced by:

a. The engineer was unable to gain access to the BAe on-line system iSapphire and Boeing maintenance data therefore the availability of applicable current maintenance data at the time of audit could not be demonstrated. (Both the desktop computer system and the laptop programmes did not work). 
{AMC 145.A.45 (f)}		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4374		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate and effective hand over communication.  

Evidenced by:
a. It could not be satisfactorily demonstrated that when required a hand over, that the relevant information shall be adequately communicated between outgoing and incoming personnel.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		1

										NC9826		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a. In sampling the man-hour plan it was noted that it was deficient of sufficient detail to adequately reflect the scope of scheduled and unscheduled work, including duties as flying spanner and any anticipated maintenance work load including, all necessary work such as, but not limited to, planning, maintenance record checks, production/review of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records undertaken together with detailed man hours afforded for such.

b. Also the man-hour plan did not include the planned absence (for training, vacations, etc.) AMC 145.A.30 (d) 3, 4 & 5 further refers.

Variation audit – closure prior to the grant of Variation		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2925 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		11/30/15

										NC17616		Coley, Glenn (UK.145.01319)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to general verification checks for any extraneous parts/materials/equipment post maintenance.
Evidenced by:  Sampled work packages for recent scheduled maintenance made no reference to any verification checks being carried out prior to aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3540 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		7/16/18

										NC8815		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date the aircraft or component to which the work relates was released from the organisation.

Evidenced by:
a. It could not be satisfactorily demonstrated the aircraft Technical log sector pages are being retained by the maintenance organisation as required by company procedures MOE 2.17.1, 4.3 and Part 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/21/15		1

										NC11611		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Computer backup discs, tapes etc. shall be stored in a different location from that containing the working discs, tapes etc., in an environment that ensures they remain in good condition. 

Evidenced by:

a. Maintenance records, Test Results Data -. Cello was asked how they ensured such data is prevented from being lost. The organisation indicated that regular backups are undertaken and that dataset copies are maintained however, this data is not being stored in a different location from that containing the working disc, tapes etc. 
{GM 145.A.55 (a) (6)}.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late		7/19/16

										NC4375		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to Mandatory Occurrence Reporting form. 

Evidenced by:
a. A MOR procedure 2.18.4 does not specify where/who the MOR form should be sent to e.g. CAA Safety Data Department.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Process Update		4/14/14

										NC4376		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. At the time of audit, it could not be demonstrated that Cello aviation in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
b. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14		2

										NC8816		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits in order to monitor compliance, standards and adequacy of the procedures.
  
Evidenced by:

a. In sampling Quality audit programme it was not clear  that a 12 months audit scheduled is for 2014 or 2015, as some audit indicated last year’s references, therefore it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. AMC 145.A.65(c) (1) (3). 

b. Six audits were noted as not performed and outstanding from last year’s 2014 audit schedule plan. 

c. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also audit reports were found unsigned and not closed. AMC 145.A.65(c) 2 (3).

d. The approved Quality audit programme and planned audits for Jan/Feb/March were moved to April without any justification and not performed as per audit schedule. 

e. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2499 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		8/28/15

										NC11612		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to that the organisation establishes a quality system that includes independent audits to monitor compliance with required aircraft/aircraft components standards and adequacy of the procedures.  

Evidenced by:

a. In sampling Quality audit programme 2015, it was evident that two product audits planned for May and November 2015 had not been performed therefore effectiveness of maintenance procedures compliance and product sampling every 12 months could not be satisfactorily demonstrated. {AMC 145.A.65(c) (1) (1, 3, 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2500 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Late & Rejected		7/19/16

										NC4377		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition. 

Evidenced by:

A review of exposition reference CEL/145/LIB/002 issue 1, Revision 0, dated Oct 2013 revealed (various) information is missing, changed and/or incomplete since the initial submission. The following was noted: 

a. MOE 1.1, has not been countersigned by the CEO, it was confirmed during the audit that Accountable Manager is not the CEO and therefore when the accountable manager is not the chief executive officer of the organisation then such chief executive officer shall countersign the statement; EASA Part 145.A.70 (1) refers: Please ensue that the exposition is countersigned by the CEO.
 
b. MOE 1.2 – Safety and Quality Policy statement should be reviewed and updated as per AMC 145.A.65 (a). 

c. MOE 1.4 – Review and update duties and responsibilities to reflect actual responsibilities in particular the Accountable Manager (as discussed).

d. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

e. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Quality Manager Paul Nigel Blackburn no longer works for Cello.  

f. MOE 1.6, details of Certifying staff not identified.  

g. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for Line maintenance and away from base operations as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence

h. MOE 1.9 Scope of work does not show the range of work carried out, in particular at Birmingham line maintenance, also this paragraph should show what level of work is undertaken. Type of aircraft, limitation 145.A.20 etc.

i. MOE 1.9.2 Remove temporary line station approval from the MOE as agreed, insufficient information available at this time. 

j. MOE 1.9, Remove ‘Fabrication of Parts’ from scope of work and any associated  procedures  Manual QCP 2. The necessary capability required could be not be demonstrated for any special manufacturing techniques, special raw material specification or/and incoming inspection requirement and therefore insufficient information available to facilitate fabrication. 

k. MOE contents list does not satisfactorily demonstrate compliant to AMC 145.A.70 (a). 

l. Procedures not defined in the MOE for the “Use of tooling and equipment by staff (including alternate tools) - as table of contents list as 2.6 in  the MOE 

m. The MOE procedures should be specific to cello aviation ltd and therefore the references and the contents should relate directly to the organisation and the requirements of Part 145 scope of work and not to base maintenance.   

n. The MOE, (capability list if applicable), Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

o. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1456 - Cello Aviation Limited (UK.145.01319P)		2		Cello Aviation Limited (UK.145.01319)		Documentation Update		4/14/14

										NC12785		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6) with regard to notifying the competent authority of any proposed changes before such changes take place. 


Evidenced by:
a. It was noted during the unannounced audit that the organisation have moved from its approved line station facilities in May 2016 and relocated to new premises without notifying the competent authority.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3724 - Cello Aviation Limited (UK.145.01319)		2		Cello Aviation Limited (UK.145.01319)		Finding\1st Response Accepted		9/30/16

						M.A.201		Responsibilities		NC8778		Sabir, Mahboob		Sabir, Mahboob		Sub-contracting of continuing airworthiness management and maintenance agreement.
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (h) and Appendix II to M.A.201(h)(1) requirements with regard to operator responsibilities and continuing airworthiness management.

SUB-CONTRACTED OPERATOR’S CONTINUING AIRWORTHINESS MANAGEMENT TASKS:
• The addition of B737-400 to the existing contracts as an appendix, the following was noted:
• The contract/s does not have a reference, and clear statement that this complies with Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.
• Any changes within the existing contracts should be updated, revised, signed/dated and re-submitted for acceptance

All contracts should comply to Appendix II to M.A.201(h)(1): Sub-contracting of continuing airworthiness management tasks.

To be appropriately approved to contract out continuing airworthiness management tasks the operator should have procedures for the management control of these arrangements. The operator’s continuing airworthiness management exposition should contain relevant procedures to reflect his control of those arrangements made with the subcontracted organisation.

The regulatory monitoring is exercised through the operator’s M.A. Subpart G. approval. The contracts should be acceptable to the competent authority AMC M.A.201(h)(1).

Response prior to B737-400 application		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		5/15/15

						M.A.201		Responsibilities		NC9444		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (f) with regard operator responsibilities and continuing airworthiness written contract.

Evidenced by:

a. An appropriate means of monitoring the effectiveness of the maintenance programme/Reliability and repetitive defective control could not be demonstrated. The monitoring and control of repetitive defect has been sub-contracted to Flyertech however, the Sub-contracting of continuing airworthiness management agreement does not specify who is responsible for these activities.  Also there is no evidence that how this is being monitored by the operator.  M.A.403 (d). 

b. The CAME procedures 1.8.5 indicate repetitive defect alert level set at 3 defects per 1000 flights, an appropriate means of monitoring the effectiveness of this could not be demonstrated. Also see AMC M.A.302 (f) Aircraft Maintenance Programme – reliability programmes.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

						M.A.201		Responsibilities		NC12115		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the acceptability and compliance with the contract for Sub-contracting of Continuing airworthiness tasks.

Evidenced by:
Sub-contracting of continuing airworthiness management and maintenance agreement.
{(Appendix II to M.A.201 (h) (1)} -
'Cello/Flyertech contract reference CEL-MA-003, Issue 1 Rev 3 dated 28th of April 2015', Appendix 3 dated 01/03/2016.

Re-submission of a revised revision 3 of the contract received 15 June 2016 still does not address all aspects contained within "AMC to Part M; Appendix II to M.A.201 (h)1 and previously issued findings audit reference UK.MG.1474 and UK.MG.2209 remain open.  

The following was also noted:
a. Appendix 3, A3.2 signatures signed by CAM who no longer work for Cello Aviation Ltd. 

b. Permitted variations to maintenance programme. Acceptance of the proposed variation is not under the control of the operator. No relevant procedures specified and/or cross-reference to the means by which the operator acceptance is given. (The contract refers that the variation will be granted by the Maintenance Manager who now is part of Part 145 organisation).


Note: corrective action prior to grant of Variation		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MGD.86 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		9/13/16

						M.A.201		Responsibilities		NC11857		Sabir, Mahboob		Mustafa, Amin		Responsibilities M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to the acceptability and compliance with the contract for subcontracting of continuing airworthiness tasks.

Evidenced by:

(1) During the audit it could not be demonstrated that the 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' addressed all the aspects contained within "AMC to Part M; Appendix II to M.A.201(h)1,  (Such as sections 1.5 & 1.8.)

(2) It could not be demonstrated that all the meetings as listed in  'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' section 2.1.0 Table 3 had been carried out as required.

(3) At the time of the audit it could not be demonstrated that Cello Aviation Ltd had supplied an up to date copy of the CAME CEL/LIB/001. Flyertech were in possession of  Iss 1 Rev 9 whilst the current copy was Issue 1 Rev 11.
     Revision 9 also had a number of inconsistencies regarding Flyertech in the following section 0.3.5, 1.10.7, 3.0 para 3

(4) At the time of the audit Flyertech did not have a copy of the MEL for G-RAJG.    'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015 section 1.1.2'		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.201		Responsibilities		NC11952		Sabir, Mahboob		Sabir, Mahboob		Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1  with regard to the acceptability and compliance with the contract for subcontracting of Continuing airworthiness tasks.

Evidenced by:

Sub-contracting of continuing airworthiness management and maintenance agreement. 
{(Appendix II to M.A.201 (h) (1)} -
 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015'

a. The written procedures defined in the contract and the continuing airworthiness management exposition does not specify the operator’s level of involvement in each type of check, management controls associated with the sub-contracted continuing airworthiness management tasks. 

No active control through direct involvement and/or by endorsing the recommendation made by the sub-contracted organisation could be demonstrated at the time of audit. {(M.A.201 (h)}.

cont:

b. At the time of audit no appropriate operator interface relevant procedures to reflect his control of those arrangements made with the subcontracted organisation FlyerTech could be satisfactorily demonstrated. 

c. 'Cello/Flyertech contract Issue 1 Rev 2 dated 28th of April 2015' has not been updated to reflect  changes to the subcontracted activities e.g. Scheduled maintenance currently the contract states that planning of maintenance task i.a.w maintenance programme will be performed by the operator, this could not be satisfactorily demonstrated at the time of audit. (This function is currently being performed by the subcontractor).  

• Mandatory occurrence reporting, reporting criteria not defined in the contract and/or adequate liaison exists with the sub-contracted organisation.  

• G-LENM the aircraft is no longer operated by Cello Aviation but is still listed in Appendix 3 of the contract. 

• Additions to contract such as Appendix 3 are not clearly cross referenced from/to the main contract.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.202		Occurrence Reporting		NC11953		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements with regard to Reports shall be made in a manner established by the Agency and contain all pertinent information about the condition known to the person or organisation. 

Evidenced by:

a.          CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.302		Aircraft Maintenance Programme		NC5557		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. G-LENM, AVRO RJ-85, S/N E2273, Maintenance programme is currently approved based on an annual utilisation of 2000 flight cycles. The actual Annual utilisation for the period from 01 May 2013 to 01 April 2014 is approx 603.46 hours, 443 landings, (more than 72% shift) and therefore the effectiveness. 

b. G-RAJJ, the actual annual utilisation figures provided during the audit is 454.36 hours, 323 cycles however, the maintenance programme is based on 820 hrs per annum and therefore the effectiveness of the Maintenance programme at these lower rates could not be demonstrated. 

Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		11/24/14

						M.A.302		Aircraft Maintenance Programme		NC8836		Sabir, Mahboob		Sabir, Mahboob		Ref: APPLICATION TO VARY Air Operator Certificate and EASA Part M, Subpart G approval UK.MG.0527/AOC GB 2373 – ADDITION OF THE BOEING 737-400 G-RAJG, 24439

Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to that, the aircraft maintenance programme is submitted to the CAA for approval are standardised and include all items that are required by EASA Part M.A.302, AMC M.A.302  and also other additional CAA nationally required items including the compliance checklist. 

Evidenced by:
The following was note during the technical assessment, review and discussion during the meeting on 07 May 2015. 

a. G-RAJG, Boeing 737-476 Series, S/N, 2265, Maintenance programme reference MP/03459/EGB2373                 has been submitted for approval based on an annual utilisation of 3500 flight cycles. The actual                 current anticipated flight cycles are 730 to 750 flight cycles as confirmed during the audit, a                 tolerance of more than 25%. Therefore, the effectiveness. Calendar time limits have not been                 included.
 Boeing MPD states that - Operators accumulating less than 100 flight hours/month/airplane                         (1200 hours/year) should consider using a low utilization Maintenance Programme based on Calendar                 time.  

b. Engine and Aircraft AD’s sampled satisfactory with the exception of: 

• FAA AD 2008-13-12 Repeat Inspection requirement not found in MP.

• FAA AD 2011-08-51 Repeat Inspection requirement not found in MP.

• FAA AD 2014-01-05 Repeat Inspection requirement not found in MP.

c. In sampled the MP against the B737 MPD ref # D6-38278 and the Boeing Airworthiness                 limitations/Certification requirements ref # D6-38278-CMR  with the following queries:

• D6-38278-CMR, Airworthiness limitation task: 28-AWL-03 is not found in the MP. 28-AWL-03 is                          made reference to in the MP in task 28-AWL-04-B (doc’s pages attached).

d. In sampling Engine Maintenance the following was noted:

• MP states:  Section 1 page 12, 4.7 that ‘Engines are controlled by fixed Hot-Section/Overhaul Life’.                 How and where? Unable to find the fixed Hot-Section/Overhaul Life in the MP or CFM docs.

e.  In sampling the Maintenance Programmes Compliance Checklist SRG1724 – it was noted that the                 relevant cross-references specified in the notes column at various paragraphs are not specific and                 does not cross-refer to actual control procedures as specified in the Maintenance Programme or                 Continuing Airworthiness Management Exposition of the operator. Examples as sampled are as following:

Section 1: 
• SRG1724, Item 1.1.6: incorrect reference quoted on the compliance check list. 
• SRG1724, Item 1.1.7: MP refers to CAME but no specific reference provided where and what                 procedures for escalation could be found in the CAME. 

Section 2:
• SRG1724, Item 1.1.13: Details of “Specific structure maintenance programme” information/cross-                      reference not specific, specific cross-reference against each item required as applicable MP/CAME.
 
• SRG1724, Item 1.1.14: incorrect reference quoted on the compliance check list.

• Reliability Programmes item 6 to 6.6.5: all sections cross-refer to CAME 1.10, Reliability procedures                 not clearly defined.

• CAA Required items:
o SRG1724, Item 7.1: the notes cross-refer to Section 1 refers to page 8, 3.4, the statement in the                 MP is not clear – the question is who may issue CRS?

• SRG1724, Item 7.3.1 to 7.3.11, (marked as compliance) - no relevant cross-references specified in                   the notes column.

f. Other items as discuss and Airworthiness concerns: G-RAJG, 24439

1. No bridging or transition checks that may be required have been agreed by the Primary                 Airworthiness Surveyor – Manchester. 

2. At the time of audit it was not clear that aircraft G-RAJG, is on any existing approved maintenance                 programme. Any maintenance/storage/ Care of maintenance to an approved source could not be                 demonstrated.  Note: If the aircraft is already on another approved maintenance programme,                  confirmation that the aircraft has been removed from that programme must be received from an                 acceptable source (owner/operator) before approving the submission.

3.  Awaiting approved data from C&D for the Flight Deck Door – clarification required?		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1645 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/5/15

						M.A.302		Aircraft Maintenance Programme		MPNC.16		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to required information.
Evidenced by:
1. CMR tasks are not highlighted in the programme (as declared by applicant)
2. Permitted variations are mentioned however the standard variation summary has not ben included in the supplied draft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.493 - Cello Aviation Limited (UK.MG.0527) (MP/03920/E2373)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		2/12/18

						M.A.302		Aircraft Maintenance Programme		NC11954		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme and continuous surveillance of the reliability. 

Evidenced by:

a. Reliability meetings are not being held as per operator/Sub-contract agreement item 2.1.0; it was noted that last meeting was held on 12 November 2015.

b. At the time of audit the operator could not satisfactorily demonstrate and explain the procedures, and appropriate management of a reliability programme which identify specific extent and the scope details.  

c. In sampling two out of three Technical/Liaison meeting minutes between the Operator and the sub-contractor (FlyerTech ltd) indicate that the operator and Part-145 approved organisation’s respective involvement is considered inadequate in the meeting programme without the participation of appropriate MRO production/planning and/or maintenance manager to review the effectiveness of the maintenance programme as required by CAME 1.2.1.2		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.302		Aircraft Maintenance Programme		NC11955		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme continues to be valid in light of operating experience, tasks are effective and their periodicity is adequate to satisfied safe operation.  

Evidenced by:

Through discussion during the audit the following was note:
a. At the time of audit Maintenance programme reference MP/02531/EGB2373 and MP/03459/EGB2373 annual periodic reviews are not being documented to demonstrate compliance. {(AMC M.A.302 (f)3, M.A.708(b)1 }.

b. It was noted that Aircraft B737-476 G-RAJG, S/N2265, Maintenance programme reference MP/03459/EGB2373 is currently approved based on an annual utilisation of 1300 flight hours. The actual annual utilisation for the period from April 2015 to April 2016 had not been achieved as per approved maintenance programme section 1, item 1.3 page 6 the current hours for the last 12 month period is recorded as 891 flight hours and 427 cycles, a tolerance of more than 25% that is approved in the maintenance programme i.e. a drift by 31.4%.  An appropriate review  for the proposed operating environment and scheduled utilisation of the maintenance programme could not be satisfactory demonstrated  as per CAME 1.2.1 {(M.A.708(b)}		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.305		Record System		NC5558		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate

Evidenced by:

a. Amendment to aircraft records are not been carried out as per M.A.305 (g) e.g. Maintenance statement sampled for aircraft G-RAJJ , airframe hours had been crossed off that does not show the original entry, the amendment has not been initialled. 
 
b. At the time of audit it was also noted that the Variation record details in the Aircraft log book does not cross-refer or identify the Variation number.		AW\Findings\Part M\M.A.305 Record System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

						M.A.305		Record System		NC11956		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.

Evidenced by:

a. Retention of records referenced in CAME 1.3.5 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.306		Aircraft technical log system		NC9445		Sabir, Mahboob		Sabir, Mahboob		Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) (3) with regard to the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due. 

Evidenced by:
a. In sampling maintenance statement and scheduled maintenance inspection certificate of release to service for aircraft BAe 146-200 G-RAJJ, signed/Certified by AA43, Avalon Aero Ltd approval UK.145.00889, the current maintenance statement does not identify the status of next scheduled maintenance and out of phase maintenance details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.703		Extent of Approval		NC11957		Sabir, Mahboob		Sabir, Mahboob		Raised in error

a. Cello aviation currently does not operate BAe systems AVRO 146-RJ85		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.704		CAME		NC5559		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Ian Mitchell, Robert Green no longer work for the organisation.

b. CAME 2.1.1 does not clearly identify Quality audit record retention periods.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section 0.4 refers		AW\Findings\Part M\M.A.704 CAME		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Documentation Update		8/17/14

						M.A.704		CAME		NC9446		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (6) (7) with regard to the general description and location of the facilities, Compliance with its contents will assure compliance with Part-M requirements. 

Evidenced by:
a. CAME section 0.7, the layout does not provide updated details and changes/additions made to the approved facilities. 

b. It was also observed that the current facilities are not being kept up to the required standard so that each task can be carried out without undue disturbance i.e. Flooring cleanliness/stored items.  Also see AMC M.A.705.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.704		CAME		NC11859		Sabir, Mahboob		Mustafa, Amin		CAME M.A.704
The Flyertech was unable to demonstrate that they were fully compliant with M.A.704 (a)(7) with regard to ensuring procedures / forms in use were current.

Evidenced by:

The organisation could not demonstrate at the time of the audit when the last review of Flyertech Technical Form "FLY/064 Predeparture Inspection 146" had been carried out (TP16).

It was also noted that TP16 was not listed within Section 1.14 of the Flyertech CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.704		CAME		NC11958		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) with regard to the changes to the exposition and associated procedures – compliance with its contents will assure compliance with Part M requirement. 

Evidenced by: 

Changes to the continuing airworthiness management exposition are not being notified to competent authority as per CAME procedure 0.5 & 0.6 e.g. 

a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. Duncan Forbes no longer work for the organisation.

b. CAME 5.2, the ARC Extension staff, who no longer work for the organisation is still listed as ARC extension signatory.

c. CAME0.3.7 Manpower Resources section does not articulate level (i.e. Man-hours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks.

d. CAME appendix 5.4 does not include details of contracted maintenance organisation Tech4Jet, also appendix 5.6, 5.9, 5.10 the information is missing and/or incomplete.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.706		Personnel Requirements		NC5560		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (i) (j) with regard to the organisation shall keep up to date in the continuing airworthiness management exposition the titles and names of nominated persons referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).

Evidenced by:
a. The nominated person to extend the ARC is no longer part of Part M subpart G, continuing airworthiness management team and therefore is not working in an environment or involved with the continuing airworthiness management process. For organisations extending airworthiness review certificates in accordance with points M.A.711(a)4 and M.A.901(f), the organisation shall nominate persons authorised to do so, and credentials submitted on an EASA Form 4, subject to approval by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Revised procedure		8/17/14

						M.A.706		Personnel Requirements		NC9447		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.706		Personnel Requirements		INC1653		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. With recent departure of Nominated post holder and recent temporary arrangement proposed for the management and supervision of continuing airworthiness activities is not adequate for the expected work e.g. addition of B737-300		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2147 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		6/30/16

						M.A.706		Personnel Requirements		NC11959		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training is provided and recorded to ensure continued competence.

Evidenced by:

a. Not all personnel of M.A. Subpart G organisation involved in the management, review of the continuing airworthiness of aircraft and/or quality audits has completed adequate initial and recurrent training to ensure continued competence.

b. The need for initial and recurrent training details has not been appropriately described in the exposition 0.3.7.2. 

{(M.A.706 (f), AMC M.A.706 (f), EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers)}		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.707		Airworthiness review staff		NC11960		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard airworthiness staff record and copy of the authorisation. 

Evidenced by:

a. Airworthiness Review Extension Signatories – CA2, at the time of audit no authorisation document had been issued as per CAME section 4.1.1 which specifies issuance of a Cello Aviation authorisation certificate. Also no authorisation stamp control process/procedures could be satisfactory demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.708		Continuing airworthiness management		NC5561		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL/VAR/001 No. 2, Engine ECU Fire bottle due overhaul, aircraft G-RAJJ, and the variation had been approved without having all the required information identified on the request form CA-002 issue 1, e.g. No part number, no serial and no approved maintenance programme task identified. 
  
b. Also in this instant the approval of above variation does not provide appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool to align the check.

c. In sampling aircraft maintenance forecast due list  dated 20 May 2014, aircraft G-LENN, at aircraft hours 36608.56, cycles 29143, the following three tasks were showing overdue 256011-OPT-10000-1 Emergency torches over due by 7 FC, Task 800000-RAI-10020-1-3 No3 starter motor splines, over due by 15.46, task 221002-OPT-10000-1 Digital flight guidance overdue by 3.46 FH.
Verify that no flights occurred with overdue maintenance.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		9/30/14

						M.A.708		Continuing airworthiness management		NC8779		Sabir, Mahboob		Sabir, Mahboob		Contracted Maintenance agreement 
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) and  Appendix XI to AMC to M.A.708(c) with regard to operator responsibilities and contracted maintenance. 

Appendix XI to AMC to M.A.708(c)
In sampling appendix XI to AMC to M.A.708(c) - Boeing 737-400, Maintenance contract ref CEL-MA-002 issue 1, Rev 0, UK.MG.0527 Between Cello Aviation Ltd and European Skybus ltd. 

The following was noted.
• Contract item 2.2:  No formal approval could be demonstrated that Skybus ltd have approval to perform maintenance at Birmingham Line station         using Cello aviation facilities at former fire station, Hangar 2, Birmingham Airport B21 3QJ. 
• Contract item 2.4:  Currently there is no off wing engine maintenance contract in place, this will need to be in place and approved. 
• Contract item 2.4:  Incorrect Maintenance Programme reference quoted – MP will need to be approved prior to the contract acceptance. 
• Contract item 2.5:  Contract does not specify details of number of meetings agreed between Cello and Skybus ltd. 
• Contract item 2.7:  Airworthiness data, used for the purpose of this contract as well as the authority responsible for the acceptance/approval should         be specified. Expand on the list of maintenance data, also evidence of maintenance data, such as subscription details required. 
• Contract item 2.8:  Work scope planning meetings not details how this is agreed with the contracted maintenance provider. 
• Contract item 2.10: Hour and cycles control, this paragraph does not specify how the part 145 will be updated with the current hour/cycles.
• Contract item 2.20: Certificate of release to Service – as Mandatory item has not been included in the contract. 
• Contract item 2.21: The contract does not specify whether free and quick access of agreed records is provided by Part 145 to operator and competent          authority.
• Contract item 2.23: Meetings, details of meeting at what frequency - not provided, for the competent authority to be satisfied that a good           communication system exists between the operator and the Part-145 approved organisation, the terms of the maintenance          contract should include the provision for a certain number of meetings to be held between both parties.

Response prior to B737-400 approval		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1540 - Cello Aviation Limited (UK.MG.0527)		-		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		5/28/15

						M.A.708		Continuing airworthiness management		NC9449		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall also establish a written Line maintenance contract. 

Evidenced by:
a. There is no Boeing 737 Scheduled Line maintenance support arrangement at Birmingham airport (main operating base). Also recently submitted line agreement with GJD Aero Tech Ltd has been not approved as GJD does not have the capability to support Cello aviation at Birmingham airport. 

b. In sampling, Standard IATA ground handling agreement, Lufthansa Technik & Nayak Aircraft Service – there is no documented evidence that procedures and company requirement training has been provided by Cello Aviation to the ground handling certifying engineering staff.  

Note: Failure to comply within the timescales granted and/or unsatisfactory corrective action response would mean that this finding will be escalated to Level 1 finding as per M.B.705.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late & Rejected		8/28/15

						M.A.708		Continuing airworthiness management		NC9448		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (5) (8) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference CEL-VAR-003, a 3% extension period was granted and not as prescribed by the approved maintenance programme appendix “A”,  for items based on controlled by calendar time i.e. task reference 321000-RAI-10000-1-R, 12 years task interval.   

b. In sampling aircraft maintenance forecast due list for aircraft G-RAJG dated 8 July 2015, (aircraft at 66,813.19 hours & 35,245 cycles), the following 4 tasks/ AD’s were noted as showing overdue: AD FAA 2014-05-12-J-L & AD FAA 2014-05-12-R shows overdue since 26 Nov 2013, AD FAA 2004-06-18-G & FAA 2004-06-18-G Shows overdue since 25 Feb 2013 therefore, the current status of AD compliance could not be demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Rejected		11/6/15

						M.A.708		Continuing airworthiness management		NC11858		Sabir, Mahboob		Mustafa, Amin		Continuing Airworthiness Management M.A.708

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to the control of service life limited parts

Evidenced by:

During the audit a review of the task and component due list produced for G-RAJJ indicated that task 324200-RAI-10000-2A was over due. The next due calendar date was listed as 23 Dec 2014 (M.A.708(b)8)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2209 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.708		Continuing airworthiness management		NC11961		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 4 & (c) with regard to that all maintenance is carried out in accordance with the approved maintenance programme and appropriately contracted to a maintenance organisation approved under Part 145 which specifies, in detail, the work to be performed by the maintenance organisation.  

Evidenced by:

a. The operator does not have adequate detailed maintenance control procedures for its worldwide operation to exercise the same level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality system as referred to in M.A.712.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.712		Quality System		NC5562		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G and I activities are being captured during the audits as evident by sampling various audit reports at the time of the audit. {(AMC. M.A.712 (b) (3)}.

b. Also the audit plan 2014 does not include or satisfactorily demonstrate product sampling. {(AMC 712 (b) 3, 5 refers)}.

c. The approved audit programme runs from Jan to Dec however the audit plan presented during the audit runs from March to April 

d. In sampling audit reports it was unclear which areas and who is being audited e.g. audit reference M0031.

e. No target rectification dates and/or level of non-compliance control identified or demonstrated. The CAME procedures 2.1.4 does not identify this.

f. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated. 

g. CAME Para 2.1.2 still refers to out dated information “CMR”.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

						M.A.712		Quality System		NC9450		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe sufficient details what was sampled against applicable requirements, procedures and products during the Audit reference e.g. 12-14-MA708 (performed by the contracted staff). 

The Quality audit programme does not include auditing of subcontracted and operator activities M.A.201 responsibilities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1003 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		10/6/15

						M.A.712		Quality System		NC16198		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to Quality feedback meetings
Evidenced by:
The organisations quality system did not include formal scheduled meetings with staff, including the Accountable Manager, to brief and discuss quality issues and findings.  (AMC M.A.712(a)5 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2216 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Accepted		12/26/17

						M.A.712		Quality System		NC11962		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme does not satisfactorily demonstrate that an independent audit objective overview of all aspects of Part M subpart G including the Sub-contracted continuing airworthiness management organisation FlyerTech activities are being captured during the audits i.a.w the contract (as required by CAME 2.5 approved procedures) as evident by sampling various audit reports at the time of the audit.
{(AMC. M.A.712 (b) (3)}.

b. At the time of audit the quality audit programme did not clearly state which twelve month period will address the whole continuing airworthiness management activity. 

c. Audits scheduled for March and April 2016 have not been accomplished in accordance with an approved scheduled plan (CAME appendix 1).
 
d. Quality audit remedial action procedures in the CAME 2.1.4 does not identify appropriate rectification target date and time scale related to findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1474 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Finding\1st Response Late		9/16/16

						M.A.714		Record -keeping		NC5563		Sabir, Mahboob		Sabir, Mahboob		Record keeping 

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (f) with regard to computer systems backup that the working data remain in good condition.

Evidenced by:

a. The IT dept indicated that regular backups are undertaken and that dataset copies are maintained. Cello was then asked if the backup process was checked to ensure that data integrity was preserved and that it would be recoverable should the need arise. Cello indicated that they did not test for errors in the backup process only using recovery upon data loss. Cello stated that they recognised there was a weakness that the backup process could develop an error which could go undetected potentially not allowing partial of full recovery of the dataset and the procedures in the CAME 4.8 would be reviewed and updated. {AMC M.A.714 (5)}		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.620 - Cello Aviation Limited (UK.MG.0527)		2		Cello Aviation Limited (UK.MG.0527)		Process Update		8/17/14

										NC7482		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to Quality Manager/Auditor.
Evidenced by:
Quality Manager has resigned and a replacement is required, the submission of the EASA Form 4 is required, and identification of the tempory position holder.		AW		UK.F13.555 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding		2/15/15

						M.A.708		Continuing airworthiness management		NC5848		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Variations
Evidenced by:
1--Variation 078 for Extension of Overhaul Life being agreed by Part 145 Organisation.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.303		Airworthiness Directives		NC5846		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303  with regard to Compliance of A D 's
Evidenced by:
1--AD Compliance Record Sheet for G-STUY Indicated CF-2009-41 and CF -11 should be complied with at 5929.7 hrs, Technical Log Completion of the Task was at 5934 hrs, with no Extension Granted.Similar Issues for EASA AD 2004-0009, 2--The  Repeat Inspection Interval for FAA AD 94-15-07 required at 50 hrs  was completed at 5766 hrs  No further record till 5934 hrs. 
3--CAME Page 51 Para 8 Details the Organisations CAM  to control AD Information, the Procedure to do this is not available or being followed.		AW\Findings\Part M		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.301		Continuing airworthiness tasks		NC8093		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Time Limit Control.
Evidenced by:
1-Tail Cone time limitations were incorrect, and engine life limits are not tracked.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.305		Record System		NC8095		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to Technical Log Certification.
Evidenced by:
G-STUY tech log page 595 has no Part 145 authorisation listed.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.302		Aircraft Maintenance Programme		NC8092		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with MA.302. with regard to Annual Review.
Evidenced by:
MP/02328/EGB2345 has no record of review since january 2013.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.704		CAME		NC8094		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Updates.
Evidenced by:
1- CAME para1.4.2 should detail how A D's are controlled.
2-CAME requires updating to reflect current Form 4 changes.		AW\Findings\Part M		UK.MG.460 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		4/29/15

						M.A.302		Aircraft Maintenance Programme		NC8983		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302) with regard to Control of  Variations
Evidenced by:
variation 086 for G-STUY not recorded in Company File.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

						M.A.301		Continuing airworthiness tasks		NC8986		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to Records 
Evidenced by:
1--AD Forcast sheet dated 10/05/15 has incorrect current a/f hrs and no details of EASA AD 2014/0070 tracking.
2--Tech Log page 691was not tracking out of phase due items.		AW\Findings\Part M		UK.MG.1361 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/20/15

						M.A.303		Airworthiness Directives		NC12087		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of airworthiness directive records.
Evidenced by:
It was unclear at the audit whether or not the engine airworthiness directive listing applicable to Bell 206 L1, G-LONG had been updated following the replacement of the engines Turbine Assembly. Please review and amend as necessary.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.305		Record System		NC5847		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System)
The organisation was unable to demonstrate that they were fully compliant with M.A. 305  with regard to Recording of Component Life Limited Parts. 
Evidenced by:
1--CAW Records System requires updating for Current Status for G-STUY.		AW\Findings\Part M\M.A.305 Record System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

						M.A.707		Airworthiness review staff		NC12088		Thwaites, Paul		Thwaites, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to issue of an authorisation document to airworthiness review staff.
Evidenced by:
Airworthiness Review Signatory, Mr Gordon Paton has not been issued with a Central Helicopters authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.710		Airworthiness review		NC12089		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (c) with regard to physical survey audit records
Evidenced by:
A review of the last ARC renewal carried out against Robinson R44, G-STUY identified that the physical survey report had not identified areas of the helicopter looked at during the survey.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2040 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Finding\1st Response Accepted		8/29/16

						M.A.712		Quality System		NC5849		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
1--Quality Audit 01/2014 has open items to complete, also closure actions were not fully implimented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.459 - Central Helicopters Limited (UK.MG.0403)		2		Central Helicopters Limited (UK.MG.0403)		Documentation Update		9/24/14

										NC12716		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [UK.145.A.10] with regard to [Scope]
Evidenced by:

1. The current MOE scope of work section 1.9 reflects the EASA Form 3, this should be revised to reflect the specific aircraft types as opposed to generic aircraft types as listed in the EASA Form 6.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC12717		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.15] with regard to [Application]
Evidenced by:

The MOE at section 1.10 does not indicate current on-line procedures when change application is sought.		AW\Findings\Part 145\145.A.15 Application		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC6593		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:
1. The aircraft types and scope of approval for each aircraft type determined in MOE section 1.9 should be tabulated.		AW\Findings\Part 145\145.A.20 Approval		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC3066		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Facilities] 

Evidenced by: 
1.  POL products (petrol, oil, lubricants) in the maintenance hangar were not considered to be adequately segregated or controlled with regard to life.
2. Aircraft ground equipment in the maintenance hangar is to be segregated into a designated area and sorted by applicability.
3. A general housekeeping exercise is required throughout the hangar and obsolete or not in use equipment is to be disposed of.
4. The hangar de-icing equipment area is to be consolidated and the fire alarm access is to be cleared.
5. The hangar paint shop requires fumes extraction to be installed and sheet metal working equipment is to be protected from over spray.
6. Continental engine LTS10 - 360  ser no 807712-R placed on the hangar floor is to be disposed of.
7. Maintenance hangar surplus equipment i.e. u/s grinder, aircraft nose leg frame is to be appropriately disposed of.
8. Battery bay ventilation/extraction is to be established.
9. Hazardous/ flammable chemicals are to be segregated and appropriately stored.
10. Hangar workshop machinery is to be adequately secured to the floor (i.e. pillar drill).
11. BMI equipment storage requires segregation/sorting out.
12. Packing boxes on storage racks are to be tidied/correctly stored.
13. Aircraft tie down weights require a safety review with loose articles (pins) bagged and controlled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC3067		Johnson, Paul		Johnson, Paul		[Storage Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25(d)] with regard to [storage facilities] 

Evidenced by: 
1. Quarantine stores records do not indicate the reason for items being quarantined.
2. A regular review of quarantine and return parts is to be initiated.
3. A return part ( Cessna trim actuator) was not labelled or identified.
4. Citation CJ II G-SONE unserviceable parts are to be appropriately quarantined (currently held on aircraft racking - not in secure area)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6594		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Hydraulic fluid rig was not identified with fluid type (Fluid 41)
2. Strongarm jack - fittings to be segregated and secured.
3. pie warming oven to be re-located.
4. Duralloy plate on racking not appropriately labelled.
5. Paint on racking (G-SONE) to be disposed of.
6. Safety clean rig was not identified by fluid type.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Facilities		11/25/14

										NC12718		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. The area of the hangar rented to Eastern/BMI was not adequately segregated.

2. A plastic container with avgas was found on hangar racking.

3. Adjacent to the avgas container, discarded rags were evident.

4. Part No F2xc252220178 carpet ser no F2000LX-269 was not booked in to stores and was inappropriately located on the hangar floor.

5. Hydraulic jack BNP 156039 had a suspect hydraulic leak.

6. In-flight catering and packaging to be removed from approved area.

7. BFC 167 - cable tensioner to be removed.

8. Empty N2 bottles to be annotated with reserve pressures.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3068		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [personnel] 

Evidenced by: 
1. Current part-145 nominated staff should re-submit EASA Form 4's for approval by the Competent Authority.
2. MOE section 1.4 requires revision to demonstrate deputies for nominated persons in the event of prolonged absence.
3. Human Factors training syllabus was not available for review at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		4

										NC3070		Johnson, Paul		Johnson, Paul		[Human Factors]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30(j)] with regard to [Flight Crew HF training] 

Evidenced by: 
1. Human Factors training syllabus for flight crews is to be submitted to the CAA for acceptance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC6595		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:
1. Non certifying staff - Mr Brobyn and Mr Wardle should have competence assessments carried out.
2. Human factors initial and refresher training syllabus' should be presented to the CAA.
3. Part-145 authorisation documents should be updated.
1.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC9920		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

a) It was not apparent that a formal competence assessment had been carried out on the stores operative - Mr Wendle.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12719		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel]
Evidenced by:

1. The current MOE at section 1.3.1 identifies Y loxton as stores/tech records officer, this is understood to now be be out of date.

2. The current MOE at section 1.2 does not nominate deputies for approved post holders.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14949		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establish and control the competence of personnel involved in maintenance

Evidenced by:

Centreline are not completing on-going competency assessments, such that competence is controlled on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3069		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff] 

Evidenced by: 
1. Certifying staff authorisation procedure could not establish 6 months relevant experience within the previous 2 years prior to issuing an authorisation.
2. Part-66 Licence restrictions were not evident on Part-145 authorisation document from organisation on aircraft type, limits on personal authorisations were not clearly defined.
3. Beech 90 aircraft type Part-66 B2 licence cover is currently expired. Plan is to be submitted to CAA to demonstrate full licence cover on aircraft types held under approval.
4. A specific procedure should be created for the grant of Part-145 authorisations to certifying staff.
5. The authorisation document for M.S. Y Loxton was not in conjunction with company policy in that it was valid for greater than one year.
6. Aircraft release to service document has "BFC" release. This should be a specific authorisation and should be annotated on a personal authorisation document.
4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC9913		Johnson, Paul		Johnson, Paul		(Recency)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(c)) with regard to Authorisation Qualification)
Evidenced by:

a) It ws not apparent that a robust procedure was in place to establish the 6 months in 2 years recency requirement prior to issue or renewal of a maintenance certification authorisation.

b) Human factors refresher training for all certifying and non-certifying staff was overdue from the 31st August 2015. In addition, it was not apparent how this overrun had occurred.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12720		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(h)] with regard to [Authorisations]
Evidenced by:

1. Current certifying staff authorisations do not specify in sufficient detail, the exact aircraft types authorised or the extent/scope of that authorisation. In addition Category "C" release was not identified for "Complex" aircraft, independent check, Engine ground run, A/C pressure runs, Aircraft taxi and any other significant engineering tasks should be identified.

2. The current authorisation procedure should be revised to clearly demonstrate;

Recency, Human Factors training, Licence validity, scope, Competence assessment prior to the issue/re-issue of a certifying authorisation.

This record should be retained on individual's personal files and in the Quality System records.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3076		Johnson, Paul		Johnson, Paul		[Tooling]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [Tooling] 

Evidenced by: 
1. Maintenance requirements for maintenance jacks and cranes to be established.
2. Alternate tooling approval and control register was not available.
3. N2/O2 rig requires placards to be re-newed.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6608		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. TT battery charger calibration date showed next due at 1st Aug 2014.
2. Three aircraft spring balances were overdue calibration by over 12 months.
3. External cage - out of date POL is to be disposed of.
4. External cage - out of calibration tooling should be secured in quarantine store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9914		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

a) The workshop grinder - grind wheel was well out of balance.

b) The large bearing press rig should be mounted on a more substantial base or platform.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12721		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40/48(a)] with regard to [Tool control]
Evidenced by:

1. It was not evident that individual tool inventory records were held on file or that annual tool checks were being carried out by the Quality Manager on individual's personal tool boxes.

2. The tool stores  - controlled and calibrated tooling is booked to individuals not to an aircraft therefore, on completion of maintenance on an aircraft, it is difficult to see how 145.A.48 is being satisfied.

3. Cessna high wing supports and tail trestle are considered obsolete and should be disposed of.

4. The Fluid 41 hydraulic rig hoses are deteriorated.

5. Several uncontrolled boxes of aircraft skin pins were located on a bench in the hangar.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3077		Johnson, Paul		Johnson, Paul		[Acceptance of components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Acceptance of components] 

Evidenced by: 
1.MOE section 2.2 requires re-wording regarding F 8130-3 dual release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6609		Johnson, Paul		Johnson, Paul		(Goods receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods receiving)
Evidenced by:
1. U/S components store to be created in bonded store.
2. Controlled access to bonded store was not apparent.
3. POL products in bonded store to be placed in fire - resistant cabinet.
4. Stores manual is to be updated in line with current procedures.
5. Quarantine store (a) windscreen heater not labelled or identified, (b) 02 mask/headset not appropriately bagged.
6. Flowmeter BFC377 was overdue calibration - due 24 Feb 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12724		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to [Component control procedures]
Evidenced by:

1. A repaired autopilot control panel  p/n 622-6208-223 had been booked in to stores on FAA 8130-3 No 10519101 single release. Although the EASA release was subsequently located for this component, the store man was unaware of the dual release requirement for a repaired/overhauled component.

2. When asked about parts ordering, the store man was not aware of nor made reference to the approved supplier list.

3. Spares ordering through the stores system for aircraft G-ZEUZ did not have the current work order attached to the orders.

4. Stores procedure 4.1.3 a references CAP 562 (CAAIPS) but does not reference the relevant leaflet, in addition, the store man was unaware of CAP 562.

5. At the time of audit, the stores person was unaware of the organisation's  MOE or how to access it.

6. The stores temperature/humidity was not monitored or recorded.

7. At the time of audit, the quarantine tool cage located outside stores did not have an approved control procedure in place, a description of its useage or details of whom had access to it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3078		Johnson, Paul		Johnson, Paul		[Maintenance Data]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Maintenance data] 

Evidenced by: 
Current maintenance data for Diamond DA42 aircraft not held - MOE 1.9 requires revision to state that a QA audit is required prior to commencement of work on aircraft types where maintenance data is not maintained by the organisation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		1

										NC14950		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording reference to the particular mainteance data used to complete tasks on worksheets

Evidenced by:

Tasksheets sampled on G-TWOP did not include cross reference to Maintenance data used.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC3080		Johnson, Paul		Johnson, Paul		[Production Planning]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Production Planning] 

Evidenced by: 
Quality system is to introduce a regular review of the handover diary.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		2

										NC6610		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. At time of audit several large aircraft maintenance inputs were scheduled between Oct 2014 and March 2015. Production planning for these back to back inputs was not apparrent in terms of personnel, facilities etc.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		11/25/14

										NC12726		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Shift/Task handover]
Evidenced by:

1. Further to a discussion with the chief engineer, it became apparent that prior to going on leave, he was planning on handing over the current maintenance situation to the Quality Manager. This is not considered appropriate as the QM currently holds CAM and ARC positions in the organisations Part M approval and M.A.706(e) does not allow this integration.

2. The MOE at sections 2.26.3 and 2.26.4 - shift/task hand over provisions are not adequate.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3082		Johnson, Paul		Johnson, Paul		[Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
1. Work pack master MP/AMM revision status not determined.
2. Work pack to have personnel identification form introduced.
3. Work pack control document to be reviewed and revised.
4. MOE 2.24 determines procedure regarding removal of serviceable components, 2.24 requires revision to state that these components can only be fitted to Company Aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC6611		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:
1. Work order 037502 task 10011 (a) functional check data was not referenced, (b) duplicate inspection requirement was not clear on the work pack/task card.
2. Maintenance manual reference and revision status was not identified on the work pack control sheet.
3. Engineers identification signatures were not evident on the work pack control sheet.
4. It was not apparrent that critical task items were identified as "critical task" on maintenance workpacks (MOE 2.23.1)		AW\Findings\Part 145\145.A.50 Certification		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Retrained		11/25/14

										NC9915		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

a) Work order 03794/00 (G-YEOM) Mr J Brobyn was not identified on the work pack signature sheet.

b) Work order 03794/00 (G-YEOM) - Mr J Brobyn had not certificated against the work he had carried out - task 70012 starboard prop de-ice brushes replacement and in addition, the legibility of the maintenance entry by Mr Brobyn was not at the required standard of an approved Part-145 organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12727		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(d)] with regard to [Certification of maintenance]
Evidenced by:

1. From a review of an aircraft work pack - rob of an item from G-BCVY to G-TBEA, an approved "rob" procedure was not available and in addition, a "serviceable" tag, label or EASA Form 1 release document had not been produced for the removed component.

2. An MOE revision is required to satisfy the requirements of 145.A.48.

3. At the time of audit a Cat "C" release procedure was not in place for "complex" aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC9916		Johnson, Paul		Johnson, Paul		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records)
Evidenced by:

a) The wording of the SMI document associated with the completed work pack review declaration should be revised to clearly identify that this is not the Certificate of Release to Service of the aircraft from maintenance.

b) The CAFAM standard parts issue document listing should be included in the aircraft maintenance work pack

c) A copy of the aircraft log book certificate from maintenance should be included in the maintenance work pack record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15		1

										NC12728		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.145.A.55] with regard to [Records]
Evidenced by:

1. At the time of audit, Part No 63229-002 batch No 276/6 JAA 00128 - Air Part batch No AP32587 original release documents could not be sourced.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3083		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [Occurrence Reporting] 

Evidenced by: 
1. MOE section 2.18 does not make reference to AMC 20-8.
2. MOE section 2.18 does not reflect the requirement for use of an EASA Form 44 when occurrence reporting or where this document can be sourced.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		1/10/14		2

										NC6612		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE section 2.18.1 should reference CAA form SRG 1601 for occurrence reporting and AMC 20 should read AMC 20-8.

2. MOE section 2.18.2 does not detail internal reporting procedure (QIR) or the method for submitting QIR reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14

										NC12729		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE at section 2.18 does not describe occurrence reporting procedures in respect of; reporting, just culture, initial and follow up investigations, feedback, mitigation steps and mitigation evaluation plus final closure of MOR's I.A.W. ED 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC3084		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality System] 

Evidenced by: 
1. Contract with independent auditor P Hannifan was not signed.
2. Authorisation to indipendant auditor to carry out audits from QM was not issued.
3. Audit reports sampled did not contain sufficient objective evidence.
4. Product audits were not included in audit plan.
5. The audit report document requires revision and the revised document is to be subnmitted for approval.
6. Audit report BFC/01 findings were not assigned an NCR findings level and a required closure date was not applied.
7. Audit report NCR BFC/01 was not signed by the auditor and the auditor was not identified on the document.
8. The audit plan is to include at least 2 product audits - 1 Cessna and 1 unscheduled audit.
9. The requirement for maintenance data references on maintenance certification documents is to be included in engineer's continuation training.
10. Quality system reviews are to be carried out twice per year and should be included in the Quality plan. In addition the QA review is to incude audits NCR's and closures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14		3

										NC9917		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Planning)
Evidenced by:

a) The current Part-145 audit plan does not include product audits. At least one CAT and one non-CAT aircraft product audit should be carried out during the annual audit schedule.

b) The audit plan should include the Accountable Manager's 6 month QMS reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

										NC12731		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality System]
Evidenced by:

1. It was not apparent that an Accountable Manager review of the effectiveness of the QMS had been carried out and documented within the last 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14951		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence and capacity of the Quality System 

Evidenced by:

The Part 145 Quality Assurance Manager is also the Centreline CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the Part 145, and audits, findings and closure actions are potentially compromised. The roles also remove independence from the Part 145 authorisations issued by the QAM for his roles within the Part 145. (An extensive Part 145 Authorisation scope has been issued to the Quality Manager by the Quality Manager)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Accepted		8/15/17

										NC6613		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 2.16.9 to be revised - EASA Form 1 procedure is to be created and x referenced from MOE.
2. MOE does not state that access to competent authority is granted for compliance auditing (145.A.90)		AW\Findings\Part 145\145.A.70 MOE		UK.145.706 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Documentation Update		11/25/14		2

										NC12730		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At the time of audit, the hard copy MOE held in the hangar technical office was at the incorrect revision status and in addition, the chief engineer was not aware of the location of the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2447 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		11/14/16

										NC14952		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a & b) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

1.5 All staff report to QAM in the chart?

2.1 Sub contracting control and evaluation not covered in 2.1 or in cross referenced section 2.20. In addition, 3.12 just repeats the regulation? 

Appendix J is a list of Contractors not sub contractors. The separation of services and the extension of the QA system should be clear. 

MOE not updated for latest changes to the Regulation. e.g. critical maintenance tasks still refers to 65c instead of Part 145.A. 48,  even though the MOE was updated in Feb 2017, after the Regulation change. 

The audit section at the end of the MOE, relating to requirements of 145 is out of date, although the in-use report was up to date.

2.23.2 Why does independent inspection mention rotors?

3.9 Exemption process control – this area needs Centreline review for applicability and clarity.

3.14 Competency this area is muddled and it does not define when the assessment is completed?
Further explanation is necessary to explain how the Chief Engineer assess managers competence when he reports to them?

Non Centreline specific Form 1 in MOE, the Form 1 layout compliance is approved by the CAA via the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3901 - Centreline AV Limited (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Late & Rejected		8/15/17

										NC3085		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [145.A.75] with regard to [Privileges] 

Evidenced by: 
1. MOE L2 and AOG working away from base procedures to be created.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.705 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Process Update		1/10/14

										NC9923		Johnson, Paul		Johnson, Paul		(Limitations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.80) with regard to (Limitations)
Evidenced by:

a) The current MOE at section 1.9 limits the scope of work on the PA31 - 350 aircraft type to an annual check. The organisation were unaware of or applied this limitation.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.707 - Bristol Flying Centre Limited t/a Bristol Flying Centre Engineering (UK.145.00128)		2		Centreline AV Limited (UK.145.00128)		Finding\1st Response Accepted		12/8/15

						M.A.706		Personnel Requirements		NC9361		Johnson, Paul		Johnson, Paul		(Personnel Requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706(f) and AMC.706.4.7) with regard to (Qualified staff)
Evidenced by: 

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

						M.A.707		Airworthiness review staff		NC9362		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707 and AMC M.A.707(a)(1)) with regard to (Knowledge of a relevant sample of aircraft types)
Evidenced by:

At the time of audit the organisation did not have any qualified staff who had received appropriate formal training on Dassault Falcon 2000 EX EASy aircraft type.		AW\Findings\Part M		UK.MG.1667 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		10/12/15

						M.A.201		Responsibilities		NC6400		Johnson, Paul		Johnson, Paul		(Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Aircraft Maintenance)
Evidenced by:
1. Aircraft G-LUBB  work order 037368/0 - variation to maintenance programme task(s) did not indicate the % variation or the A/F hours by which the task had been extended.
2. The organisation should create a register of maintenance programme variations which should be reviewed at the 6/12 month CAMO reviews.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.201		Responsibilities		NC9926		Johnson, Paul		Johnson, Paul		(Responsibilities )
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:

1. The organisation should verify that with regard to aircraft G-PULA Falcon 2000 EX, appropriate arrangements are in place to comply with the requirements of CAP 731, FDR download, data frame layout, flight profile review and analysis.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.202		Occurrence Reporting		NC9928		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting and evaluation)
Evidenced by:

1. Consideration should be given that resulting from MOR - QIR.381, an additional hydraulic door latch inspection is introduced in to the Cessna 525 maintenance inspection programme.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.202		Occurrence Reporting		NC12675		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence reporting]
Evidenced by:
1. The current CAME at issue 9 rev 8 section 1.8.6 does not reflect the requirements of ED 376/2014 - mandatory occurrence reporting with respect to reporting, initial investigation, just culture, closure, feedback, recording and evaluation of occurrence reporting systems.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.301		Continuing airworthiness tasks		NC6401		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (CAW tasks)
Evidenced by:
1. Aircraft MP/01621/1311, Pre/post flight inspection data should be removed from the maintenance programme or annotated as "information only" and not included in the maintenance programme.
2. Aircraft "Check A" data in the maintenance programme should be annotated as "Check A" and requiring Part-145 release.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		11/11/14

						M.A.302		Aircraft Maintenance Programme		NC6403		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:
1. Aircraft G-LUBB annual utilisation was outside the projected utilisation by more than 25% and it was not apparent that an MP review had been carried out to reflect this change in projected flying.
2. MP/01621/1311 referenced airframe manufacturers data at revision 77 with the current data at revision 81 and the engine manufacturers data at revision 34 with the current data at revision 37. It was not apparent that an annual MP review had been carried out to up date the programme and the CAMO review dated 14 April 2014 had not identified the out of date data references.
3. The organisation should consider applying for approval to approve MP changes through the indirect approval process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.302		Aircraft Maintenance Programme		NC6383		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Maintenance programme)
Evidenced by: At the time of audit the organisation did not have a generic maintenance programme for review with regard to the addition of Cessna 550/560 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late		12/21/15

						M.A.302		Aircraft Maintenance Programme		NC12677		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302/AMC M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. It was not apparent that a formal review of MP/03477/E1311 (G-PULA) had been carried out and recorded during the previous 12 months.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.302		Aircraft Maintenance Programme		NC14937		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to definition of maintenance types

Evidenced by:

The Centreline AMPs do not define which checks are base maintenance and line maintenance		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.304		Data for modifications and repairs		NC6404		Johnson, Paul		Johnson, Paul		(Data for Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. Aircraft PA31-350 G-YEOM, data for BFC/MOD/17/PA31-350 - avionics upgrade, was not available for review at the time of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.305		Record System		NC9932		Johnson, Paul		Johnson, Paul		(Records system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Work Pack 0377661/00  section 1 (defects) master control document was not contained within the work pack.
2. Work Pack 037661/00 defect 70112 - airframe repair did not contain the approved repair data instructions or NDT inspection data nor x refer to this data held elsewhere within the work pack.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.305		Record System		NC12674		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(h)] with regard to [Records]
Evidenced by:

1. Engine logbook for TS10-360-FB Ser No 299745-R fitted to aircraft G-BYKP did not indicate that this engine was on extension from TBO (GR24)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.305		Record System		NC12678		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305] with regard to [CAW records]
Evidenced by:

1. From a review of the CAW records in respect of aircraft G-TBEA,
 
a. An extension to MP/01621/GB1311 iss 2 rev B5 ID 24 check + calendar aircon inspection did not have sufficient detail with regard to the reason behind the extension and a cross reference was not evident in the aircraft logbook.

b. A work pack no; 038386/01 detailed the rob of a component - comp motor Pt no 1134146-1 s/n 923n however, no EASA form 1 or "S" label had been issued for the removed component and no reference to an approved rob procedure was evident.

c. It was not apparent that a x reference from the ICA's requirement from Mod HL/MOD/941 had been established to the Cessna 525 ID inspections satisfying these requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.306		Aircraft technical log system		NC9933		Johnson, Paul		Johnson, Paul		(Deferred defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Deferred Defects)
Evidenced by:

1. It was not apparent that the CAMO maintained a register of Deferred Defects issued to its aircraft fleets thus monitoring and controlling these deferrments.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.306		Aircraft technical log system		NC12684		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.306] with regard to [Tech Log]
Evidenced by:

1. From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #1 did not x reference work order JWL 16/09.

2.  From a review of the Tech log SRP 0168 in respect of G-PULA, defect line entry #2 did not have an appropriate CRS

3.  From a review of the Tech log SRP, the check "A" release  signed by Captain Burtenshaw  in respect of G-PULA - Part-145 authorisation document had not been signed, thus rendering the release invalid.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.306		Aircraft technical log system		NC14938		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to fleet technical logs and amendments shall be approved by the competent authority 

Evidenced by

The Technical Log Sector Record Page for the Dassult Falcon and the Embraer Legacy have not been submitted for approval by the Civil Aviation Authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system\The aircraft technical log system and any subsequent amendment shall be approved by the competent authority.		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.307		Records Transfer		NC12685		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307 and M.A.903] with regard to [Transfer of records]
Evidenced by:

1. The current CAME does not x reference approved procedures for transfer of aircraft in/out of other EU member states or the transfer of aircraft records.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.401		Maintenance Data		NC6405		Johnson, Paul		Johnson, Paul		(Operators Tech log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by: Aircraft G-LUBB
1. CAMO did not hold current data relating to aircraft in service ADD's
2. The tech log had not been properly updated i.a.w. W/P BFC/037513/ext to LH starter and battery.
3. SRP page 147 - SMI check read 5471 hrs when this should have been 5447 hrs.
4. SRP page 147 sector 3 captains post flight check was not signed.
5. SRP page total cycles block should be revised to read total flying hours.
6. Aircraft G-LUBB current ARC certificate - authorisation stamp was not readable.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.401		Maintenance Data		NC6406		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Data)
Evidenced by:

1. Work Pack 037483 - aircraft G-SONE did not state the required revision status of the maintenance data.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		11/11/14

						M.A.401		Maintenance Data		NC9934		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.401) with regard to (Maintenance Data)
Evidenced by:

1. With regard to aircraft G-PULA Falcon 2000 EX, verification of access to Dassault Services current maintenance data subscription/logon should be produced.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC6384		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (scope of work)
Evidenced by:CAME draft revision - issue 7 revision 1, scope of work was incorrect in that it incorrectly identified the additional type rating of Cessna 550/560 (PWC PW 530/535)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1272 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		6/26/15

						M.A.704		CAME		NC9939		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with(M.A.704 ) with regard to (Exposition)
Evidenced by:

1. CAME section 0.3.5.2 -  CAM and ARC signatory duties and responsibilities should be segregated.

2. CAME section 0.3.5.4 - The position of Continuing Airworthiness Records Engineer is not considered an accurate title. This position is an AW Engineer and the duties and responsibilities are to be revised to more accurately reflect this role and to identify the ability of the CAM/QM/ARC to conduct Airworthiness reviews through an independent position.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC12686		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:The current CAME at issue 9 rev 8;

1. 0.3.1/0.3.6.1 - M Barnes Accountable Manager is incorrect

0.3.5.1 A.M. duties "HE" is incorrect

0.3.5.2 CAM ?ARC duties are to be segregated and more detail is required wrt ARC duties/responsibilities.

0.3.6.3 ARC staff are trained by the ARC not the CAM.

0.3.5.2 CAM duties should be aligned more closely with M.A.708/anybodies CAME  (EASA)

0.7 facilities description is out of date.

It was not apparent that a complete CAME review had been carried out within the last 12 months.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.704		CAME		NC14948		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a) with regard to areas of the CAME are out of date and ambiguous, reducing its ability to be used as a working document

Evidenced by:

0.2.2 Relationship with other organisations, Centreline do have relationships, there is the sub contracted organisations and the contracted 145s. The Part 145 organisations are mentioned but not the sub contactors. The Falcon 2000EX is sub contracted under Jetworks. (This explanation impacts the capacity requirements of the CAMO) 

1.2.1.3 (v) Indirect approval for AMPs states revised AMPs issued under this privilege should be sent to the CAA. They are not being sent.

Appendix Contracts for 708(c) and 711(a3)  should be between the CAMO and the Part 145 since August 2016. (not the operator)

CAMO Capacity and workload difficult to determine form 0.3.6.2 in CAME. Workload would help if referred to Appendix A - which explains that currently no non CAT aircraft are managed. The capacity should also be explained against those staff actually involved in 708 and 710 tasks. 

Numerous CAME Appendix include the term 'see copy on following page', and there is nothing evident.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

						M.A.705		Facilities		NC12687		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.705] with regard to [Facilities]
Evidenced by:

1. The archive records store adjacent to the CAMO office was not considered to meet the requirement of M.A.714(e).

2. The floor loading of the archive records store adjacent to the CAMO office should be verified to ensure that it is not likely to be exceeded.

3. The current aircraft technical records ISO store contained bicycles, computer hardware, fiche readers and other equipment not commensurate with an archive record store. In addition it had evidence of possible damp/moisture and therefore was not considered suitable for active aircraft records management.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC3089		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel] 

Evidenced by: 
1. CAME section 0.4 requires revision to nominate Peter Hanifan as independent quality auditor and in addition, a contract is to be created and signed by both parties with regard to this position.
2. CAME section 0.4 requires a revision to introduce the posts of Airworthiness Engineer and Tech records clerk.
3. Duties and responsibilities for the nominated posts in items (1) and (2) are to be established in the CAME.
4. An authorisation document is to be issued to be issued to Mr P Hanifan with regard to his nominated responsibilities.
5. The CAME should be revised to indicate that the independent auditor will be responsible for quality monitoring of the ARC functions and his duties and responsibilities should reflect this.
6. A competence assessment is required for persons involved in continuing airworthiness.
7. A manhour distribution chart should be introduced into the CAME.
8. EASA Form 4's should be submitted to the CAA for nominated posts in the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.706		Personnel Requirements		NC12688		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706] with regard to [Personnel]
Evidenced by:

1. The notified departure of the current Airworthiness Engineer will require the organisation to submit a succession plan to the authority demonstrating continuing compliance with M.A.706(2).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC14944		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A. 706 (k) with regard to the organisation could not establish appropriate competency assessment

Evidenced by:

The competency assessment reviewed for the Continuing Airworthiness Engineer was not specific to the competency required for the role. Competency assessments do not appear to assess attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Rejected		8/14/17

						M.A.707		Airworthiness review staff		NC3090		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review] 

Evidenced by: 
1. Currently, Mr Pat Wagstaff is the only approved ARC signatory for BFC and contracted to Centerline for ARC functions. Consideration should be given to amalgamating approvals UK.MG. 0393 and UK.MG. 0030.in order to acheive better efficiency and visibility.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

						M.A.707		Airworthiness review staff		NC12713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707] with regard to [Airworthiness review staff]
Evidenced by:

1. The authorisation document issued to Mr P Wagstaff mixes the terms "authorisation" and "permit", in addition, the table on the authorisation document should reflect the table in CAME 0.2.4 not the current EASA Form 14 approval document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.707		Airworthiness review staff		NC14940		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a1) with regard to appropriate Airworthiness Review Staff to issue Airworthiness Review Certificates

Evidenced by:

The AR Signatory for the Embraer Legacy has been authorised inappropriately. They do not have appropriate formal aeronautical maintenance training – a Part 66 Appendix III level 1 general familiarisation course on type. (see AMC M.A.707(a) (1))		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.708		Continuing airworthiness management		NC3091		Johnson, Paul		Johnson, Paul		[Continued Airworthiness]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708] with regard to [Continued Airworthiness] 

Evidenced by: 
1. The mass and balance statement for aircraft G-SONE in the Cesscom system indicated that an aircraft re-weigh was due on 14 Jan 2014 when the 4 year point is 17 Dec 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Retrained		1/10/14

						M.A.708		Continuing airworthiness management		NC12714		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and balance]
Evidenced by:

1. From a review of the load sheet in the tech log in respect of aircraft G-ZEUS, the weighing report from Planeweighs ltd No 16944 indicated an aircraft basic weight of 7622.0 lbs whereas the load sheet report indicated an aircraft basic weight of 7688.0 lbs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.708		Continuing airworthiness management		NC6407		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. Aircraft G-YEOM - The flight manual reflects the aircraft mass and balance from 1988 and had not been updated from weighing report # 9903 dated 13 June 2006.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.708		Continuing airworthiness management		NC14942		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to written maintenance contracts available for all aircraft maintenance work not completed by Centreline’s Part 145

Evidenced by:

Williams PBH engine related aircraft work – removal and installation of loan engines as an example - is completed at Part 145  maintenance organisations other than Centreline without an appropriate contract.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.710		Airworthiness review		NC3092		Johnson, Paul		Johnson, Paul		[Airworthiness Review]
The organisation was unable to demonstrate that it was fully compliant with [M.A.710] with regard to [Airworthiness Review] 

Evidenced by: 
1. CAME 4.2 -  Airworthiness Review and Extension procedures require a review and revision to align with current requirements.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.710		Airworthiness review		NC9940		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness Review)
Evidenced by:

1. CAME section 4.3 does not stipulate that the AR physical survey is to be assisted by an appropriately qualified Part-66 LAE (M.A.710(b)

2. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not contain details of the maintenance inspections checked during the review.

3. The Airworthiness Review carried out on aircraft G-TWOP (BFC/037882) did not state that the A/F/Engine hours and flight cycles records had been reviewed and verified.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.710		Airworthiness review		NC14941		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to the report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-LUBB dated 23 February 2015 has areas identified as 2.3,2.5, & 2.6 without any objective evidence to support the subsequent recommendation		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.712		Quality System		NC3093		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
1.A quality audit plan to verify compliance with PartM(g) was not evident.
2. Audit checklists were not available  for review.
3. Audit records demonstrating compliance with Part M(g) were not available for review.
4. Non VCompliance Reports were not available for review.
5. It was not evident that a quality System review had been carried out during the previous 6/12 months.
6. No Contract was in place for external Quality Auditor.
7. An Independent audit of the ARC process had not been carried out.
8. Product audits were not planned nor had been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		1/31/14

						M.A.712		Quality System		NC6409		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Report)
Evidenced by:
1. The sampled Part M audit report dated 28 Feb 2014 did not cross reference to corresponding Non-Compliance reports.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.449 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Process Update		11/11/14

						M.A.712		Quality System		NC9941		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit Planning)
Evidenced by:

1. The current Part M sub-part g audit plan does not include the 6 monthly Accountable Manager QMS reviews.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1456 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		12/7/15

						M.A.712		Quality System		NC12715		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a) and AMC M.A.712(a)] with regard to [Accountable Manager review]
Evidenced by:

1. It was not evident that a formal and minuted Accountable Manager review of the Part-M QMS had been carried out within the last 6 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1457 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC14943		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the independence and capacity of the Quality System 
 
Evidenced by:

The Quality Assurance Manager is also the CAMO AR Signatory and CAM, and has significant other duties within the Centreline Operation. The capacity to complete the QAM role as well as other roles, (given the growth of the organisation) is difficult for Centreline to demonstrate. In addition the independence of the Quality System is compromised by multiple roles within the CAMO and audits, findings and closure actions are potentially compromised. The roles also remove independence from the authorisations issued by the QAM as evidenced in finding NC 14940 (QAM issued inappropriate AR privilege to himself)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1458 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Late & Accepted		8/14/17

						M.A.712		Quality System		NC17757		Drinkwater, Tim		Drinkwater, Tim		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the feedback elements of the Quality System

Evidenced by:

Some of the internal audit findings of 2017 had a closure timescale of 31 Jan 2018. At the time of audit, 09 May 2018, three were still open. (reference to AMC M.A.712(a) paragraph 3)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3127 - Centreline AV Limited (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Finding\1st Response Accepted		8/7/18

						M.A.713		Changes		NC3094		Johnson, Paul		Johnson, Paul		Changes
The organisation was unable to demonstrate that it was fully compliant with [M.A.713] with regard to [Changes] 

Evidenced by: 
CAME section 0.5 does not stipulate the use of an EASA Form 2 when the organisation is applying for change approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.715		Continued validity		NC3095		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [M.A.715] with regard to [Continued Validity] 

Evidenced by: 
THe CAME does not stipulate access to the NAA/EASA for purposes of determining compliance with Part M(g) (M.A.715(2))		AW\Findings\Part M\M.A.715 Continued validity		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.716		Findings		NC3096		Johnson, Paul		Johnson, Paul		[Findings]
The organisation was unable to demonstrate that it was fully compliant with [M.A.716] with regard to [Findings] 

Evidenced by: 
1. CAME 2.1.3 is to be reviewed/revised to address the issue of and response to NCR reports and the allocation of findings levels of severity.		AW\Findings\Part M\M.A.716 Findings		UK.MG.448 - Bristol Flying Centre Limited T/A Centreline Air Charter (UK.MG.0030)		2		Centreline AV Limited (UK.MG.0030)		Documentation Update		1/31/14

						M.A.711		Privileges		NC4620		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) With regards to (Airworthiness Review Authorisation )
Evidenced by: The Airworthiness review Authorisation document Form CRTL/005 is to be revised to reflect the CAME scope of approval privileges or specific aircraft types/groups not the scope of an individuals AMEL.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Documentation Update		5/23/14

						M.A.704		CAME		NC4619		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) With regards to (CAME)
Evidenced by: CAME Section:
1. 1.13 does not reference the use of Form SRG 1601 for MOR reporting or how this form can be accessed.
2. 0.5.1 does not stipulate the use of an EASA Form 2 for change applications.
3. 0.2.1 hays typo - Loan/Lone
4. 0.3.4 to be revised as it currently shows that the Quality Auditor may be involved in Airworthiness reviews when this is not the case.
5. 0.3.6.1 requires revision to correct grammatical error.
6. 0.3.6.4 requires revision to indicate that the quality audit plan will be approved by the Quality Manager and to state that the independent auditor will be wholly responsible for independent audits on the airworthiness review process.
7. 0.3.7.1  The manpower distribution chart is to be revised as discussed at time of audit.
8. 0.7.1 typo to be corrected - archive/achieve
9. 2.1.3 requires re-phrase to Q.A. remedial action procedure.
10. Part 2 appendix 1 - audit plan is to refer to the detailed audit plan.
11. Appendix 2 independent auditor contract shows 2 x product audits per year, at this time the CAMO has no managed aircraft therefore this is N/A. 
12. 4.4 typo to be corrected "me" entered twice.
13. Airworthiness review approval document is to be revised as discussed at time of audit.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

						M.A.712		Quality System		NC4621		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) With regards to (Quality System)
Evidenced by:
1. A detailed audit plan is to be produced which specifies the scope of each of the bi-annual audits with reference to Part M requirements/CAME and should include a quality system review and an organisational review. This document should be included in the appendices to the CAME and should be X referenced from CAME Part 2 appendix 1.
2. The audit report/checklist was not annotated a document reference as stated in the CAME.
3. The Non Compliance section of the audit report/checklist did not include a reference to the regulation appertaining to the NCR and a finding level should be applied to each NCR.		AW\Findings\Part M		UK.MG.375-1 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Process Update		6/2/14

						M.A.403		Aircraft Defects		NC14246		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(a)] with regard to [defects]
Evidenced by:

1. From a review of ARC WRT aircraft G-BHDE, the aircraft airworthiness review did not include any objective evidence of defects sampled/reviewed.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.704		CAME		NC8930		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME review)
Evidenced by:

1. The approved CAME at issue 2 revision 7 section 0.6.1 determines that a CAME review is to be carried out annually by the Accountable Manager - no evidence of this activity being undertaken was available.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.704		CAME		NC14248		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

CAME at issue 2 revision 17 should be revised as follows;

a. remove obsolete change bars

b. section 1.1.4 should be revised as the phrase "Out of Phase maintenance will be avoided if at all possible" is not appropriate.

c. References to LAMP are to be revised.

d. Section 1.6.2 page 23, the reference to section 1.4.1 is incorrect.

e. Section 1.13 occurrence reporting is not compliant with the requirements of (EU) 376/2014 and needs revision.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

						M.A.707		Airworthiness review staff		NC8929		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707(a)) with regard to (Authorisations)
Evidenced by:

The authorisation document issued to ARC signatory Mr P Lowe did not properly scope the extent of the authorisation and incorrectly referenced CAME page 4 (should be CAME page 9)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.707		Airworthiness review staff		NC14249		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a) & AMC M.A.707(a)(2)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, the ARC signatory could not demonstrate familiarisation with AMC M.A.801 standard change and standard repair approvals procedures.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.708		Continuing airworthiness management		NC14250		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. It was not evident from the sampled ARC documents that the CAMO carries out and documents reviews of the mass and balance changes to an aircraft during the ARC process.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.710		Airworthiness review		NC14247		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. From a sample Airworthiness review carried out on aircraft G-BHDE, the ARC did not include objective evidence of the life limited parts sampled.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.710		Airworthiness review		NC14251		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710] with regard to [Airworthiness Review]
Evidenced by:

1. The current Airworthiness Review Procedure does not include a review of the validity of the aircraft maintenance programme WRT to ELA 1 aircraft under SDMP.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Late & Rejected		7/4/17

						M.A.710		Airworthiness review		NC15745		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Further guidance may be found at AMC M.A.710(a)

LIMITATION
Coincident with the Issuance of this report is the suspension of Airworthiness Review Privileges in accordance with M.A.710 and M.A.711(a)(4) and M.A.711(b)(1 & 2) under approval UK.MG.0498. In addition, Airworthiness Review Privileges are suspended under approval AI/9958/13 until further notice from the competent authority.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		1		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		9/4/17

						M.A.710		Airworthiness review		NC16013		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.710(a)(7)] with regard to [Airworthiness Review] evidenced by:

The Airworthiness review conducted by Certification Limited ARC signatory # CRTL 1, dated 11 July 2017 had not been carried out in accordance with M.A.710(a)(7) evidenced by; 

1. The aircraft engine IO-540-K1A5 serial number L - 6698 - 48 installed in aircraft G-PECK, at the time of Airworthiness Review had not been released on an EASA Form 1 as required under Part M - M.A.501(a).

2. The aircraft Left hand and Right hand magnetos (Bendix) installed S6LN 1227 S/N F04KA182R and S6LN 1209 S/N F05AA190R respectively had been subject to 500 hour inspection by a licensed engineer and were not released with supporting EASA Form 1 and not suitable for ELA2 aircraft.

3. The status of components recorded on the Time Limited Task sheet raised by the Part M G organisation indicated that engine ancillaries transferred at engine replacement, September 2016, including fuel divider, fuel injector pipes, fuel Pump, starter motor, alternator were not due replacement until next engine overhaul.

Continuation from closure of NC15745		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2890 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		6/30/18

						M.A.712		Quality System		NC14252		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1.From a review of the quality system audit plan it was not clear that a definite segregation was in place between Part M compliance auditing and a specific product sample audit.

2. From a review of the audit document, it was not apparent that a robust link from NCR identification to NCR report was in place identifying root cause analysis, correction and prevention actions.

3. The reviewed QMS audit report identified that M.A.901 was not applicable for review under the quality audit report when this is not the case.

4. A Quality system review by the Accountable Manager had not been carried out in 2016.

2.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		7/4/17

						M.A.713		Changes		NC8931		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change procedure)
Evidenced by:

1. CAME issue 2 revision 7 section 0.3.6.2 does not detail changes to the organisation's capability at CAME section 0.2.4 or reference an approved procedure for adding an aircraft type within the current scope of approval.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.714		Record -keeping		NC14254		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714] with regard to [Record Keeping]
Evidenced by:

1. It is considered that the current storage facility for Aircraft/ARC records is at capacity and that the CAMO requires an additional appropriate storage cabinet.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1461 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Rejected		5/22/17

						M.A.714		Record -keeping		NC8928		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714(e)) with regard to (Records storage)
Evidenced by:

1. At the time of audit, the lockabable steel fireproof records storage cabinet had one drawer containing solvents, chemicals and cleaning agents.

2. One set of archived records were stored in a plastic container which at the time of audit could not be located.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

						M.A.716		Findings		NC8932		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716) with regard to (Findings)
Evidenced by:

1. Current CAME at issue 2 revision 7 section 2 does not address the requirements of M.A.716(c) response to audit findings. (Wording from M.A.905(c)  can be used as guide)		AW\Findings\Part M\M.A.716 Findings		UK.MG.1481 - Certification Limited (UK.MG.0498)		2		Certification Limited (UK.MG.0498)		Finding\1st Response Accepted		8/16/15

										NC11638		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to an accurate description of the organisations capability for C7 (Engine) rating.
Evidenced by:
A review of the revised draft capability list for the C7 rating identified that the capability of the organisation for this rating against ALF 502 and LF 507 engines was incorrect. The capability list identified that components could be overhauled where in fact the current capability only allows inspection and repair.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		1

										NC15552		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining the capability for field repairs to MD900 Main Rotor Static Masts.
Evidenced by:
The complexity of repairs being requested for the MD900 Main Rotor Static Mast has increased since initial addition of this component to the organisations capability list. To ensure the organisations competency each repair should be subject to an assessment process, the process amongst other things should include experience and competency of staff, special processes, tooling etc. On successful completion of this assessment the repair should be added to the organisations capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17

										NC5627		Wright, Tim		Wright, Tim		FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the segregation of work areas and the organisation work flows within the proposed Honeywell ALF502 and LF507 assigned work area. 

As evidenced by: 
a) There is no effective environmental segregation between the Component cleaning; Media blasting and NDT inspection areas and the proposed engine stripdown /inspection and assembly areas. 

b) The proposed "process flow"  for units progressing through the workshop,  involved a unit being returned back through the disassembly  line for rebuild.
c) There is no designated "clean room" for the rebuild of gearboxes / turbine spools and disc / blade rebuilds.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Facilities		9/10/14		2

										NC8620		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)2 with regard to acceptability of facilities.
Evidenced by:
Instrument shop was of insufficient size for maintenance activities undertaken.  (e.g. Limited work bench space, no dedicated library area (Manuals stacked on bench), various test boxes and tooling stored on floor).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3887		Jackson, Andrew		Roberts, Brian		Facilities
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to stores segregation controls.

Evidenced by: 
• Only one table for incoming and dispatching items permitting possibility of cross contamination of serviceable and unserviceable parts.
• Corrosive fluid container stored with other parts within the bonded store.  In addition, a drum of oil was stored near to the entrance door to the stores with cleaning products. No evidence that the organisation had storage container for oils and flammable fluids.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Retrained		2/12/14

										NC8622		Jackson, Andrew		Jackson, Andrew		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.25(d) with regard to protection of parts from damage.
Evidenced by:
1. Repaired instruments including Air speed Indicator and Vertical Speed Indicator were temporarily stored on Goods out desk pending release.  The items were only held in plastic bags and unprotected from accidental damage.
2. Hartzell prop hub was stored vertically on the prop attachment studs on stores shelf – studs were not protected.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5629		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)  with regard to key personnel and the associated terms of reference for the role of Power-Plant manager and 145.A30(d) man-hour planning   
As evidenced by:
a)  The position of Power- plant programme manager and the related terms of reference are not detailed within the MOE .

b) There is no Maintenance Man- hour procedure detailing how deviations in the availability of staff  would be controlled or reported .
 
Note: The corrective action to this finding is to include specific details and procedure references to how the Manpower and production management are achieved.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC14149		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the accomplishment of boroscope inspections.
Evidenced by:
A review of the accomplishment of engine boroscope inspections identified the following discrepancies;-
1. Individual authorisation documents are not endorsed with boroscope inspection approval.
2. The organisation does not have in place specific procedures for the accomplishment of boroscope inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC8623		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to staff records.
Evidenced by:
Training records for various personnel sampled, records were found to be incomplete and out of date.  
Authorisation documents in certain cases had not been revised or reviewed for 3 years and organisational approvals granted on the document had since expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15		1

										NC14134		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h)  with regard to scope of work.
Evidenced by:
Authorisation Documentation  for  number 01292/07 has no limitations for the  scope of work, also no Authorisation for the D1 Rating was evident or defined in MOE.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14147		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) 1 with regard to the use of alternative equipment.
Evidenced by:
Turbine Rotor Balance procedure detailed in EMM Chapter 72-51-00 (page 1001-01) requires that balance machine model HL2B is used. Pheonix Balancing Ltd had used balancing machine Z300/ZE1. There was no supporting evidence that this equipment could be used as an alternative to balancing machine HL2B.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		2

										NC3888		Jackson, Andrew		Jackson, Andrew		Tools/Material/Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration traceability.

Evidenced by: 
Internally calibrated gauges had a record of recalibration, the individual records made no reference to the master gauge used.  This looses any link to national standard traceability for that gauge		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8625		Jackson, Andrew		Jackson, Andrew		145.A.40  Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to calibration control
Evidenced by:
ASI test set in Instrument workshop, (in use), had in date calibration sticker attached however the test set was not in the organisations data base and no calibration certificate could be produced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC3889		Jackson, Andrew		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data control. 

Evidenced by: 
IPC for Lycoming engine O-320 H series under repair, still contained the previous revision at the back of the folder - which could inadvertently be used when ordering parts for the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation\Updated		2/12/14		2

										NC14135		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (f). with regard to approved data.
Evidenced by:
1  AD 2000-11-15 for Fan Disc Inspection as per EMM 72-31-08 requires Shot Blasting to Specification SAE J 1993 or J827  the C of C for the current in use shot blast media did not identify the required Specification.
2  Additional Worksheets for Engine LF 07278 not recorded on Workpack Register Form -CFSF-060.
3  Work Pack 11960 for Component Robbery Inspection does not meet the Requirements of AMC No 2 to 145,.A.50 (d).
4  EASA Form 1 number ARC 11566,  does not comply with the MOE Procedure 2.16.3		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		4/6/17

										NC5644		Wright, Tim		Wright, Tim		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (e) with respect to providing work packs to support the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
The organisation was unable to provide any work- packs covering the Repair and Overhaul activity for the proposed B1 rating. The existing CFS procedure EN48 did not make a specific reference to how a new work-pack was going to be developed.
NOTE : THIS FINDING WAS ADDRESSED AND ANSWERED ADEQUATELY WITH A REVISION TO EN48 TIME OF THE AUDIT. THEREFORE THE FINDING WAS RECORDED AND CLOSED DURING THE AUDIT.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/11/14

										NC3891		Jackson, Andrew		Jackson, Andrew		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to AD management

Evidenced by: 
No formal record to demonstrate that Bi-weekly AD assessments were being performed.  It was noted that two folders held highlighted sections of both EASA and FAA bi-weekly information suggesting an assessment of those particular AD’s had been carried out but no summary record of bi-weekly’s and unable to confirm what action was taken		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		2/12/14

										NC8626		Jackson, Andrew		Jackson, Andrew		145.A.47 Production planning
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 145.A.47(a) & (c) Production Planning
Evidenced by:
The organisation could not demonstrate compliance with 145.A.47(a) & (c) with an appropriate system to plan work to ensure the safe completion of maintenance work. 
In addition, it could not be demonstrated that the organisation had a shift handover system should the need arise.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC14151		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to having appropriate procedure in place.
Evidenced by:
The organisation does not have MOE procedures in place to meet the requirements of 145.A.48, the audit plan will also need to be amended to include a specific audit against 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC11639		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to Form 1's issued by the organisation for components from ALF 502 and LF 507 engines. 
Evidenced by:
The organisation had raised Form 1's for components that had already been released to service on FAA Form 8130-3 dual release. The organisation agreed that this was an error and would re-call Form 1's issued for these parts. (approximately 20 items.)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3512 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/21/16		2

										NC14152		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the accomplishment of a repair to second stage turbine disc part number 2-121-110-42, serial number 071365106182.
Evidenced by:
A review of the accomplishment of Honeywell repair reference 01 detailed in EM LF507 chapter 72-51-20, page 9015-01, figure 9007-01, carried out by sub-contractor HS Limited on work order HS12763 identified the following discrepancy which will need to be resolved with technical support from the engine OEM Honeywell.

The repair is required to remove turbine blade tip rub damage, the documentation from HS Limited indicates that the full extent of the damage could not be removed as this would have taken the dimension of the turbine disc below the required dimension of 14.905". The grinding operation required to remove the damage had only been partially completed and the turbine disc had been refitted with tip rub damage remaining. CFS are to clarify with Honeywell the intent of repair 01 detailed in chapter 72-51-20 of the EM, the clarification must confirm that turbine discs can be returned to service with existing tip rub damage that cannot be removed without taking the turbine disc below nominal dimensions.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Rejected		6/9/17

										NC8627		Jackson, Andrew		Jackson, Andrew		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 completion
Evidenced by:
Sampled EASA Form 1 (ARC10319) for Magneto inspection, incorrect revision status date quoted for the  maintenance data used (01/05/15 in Remarks, should be 01/05/11)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC15551		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to having in place complete and detailed maintenance records.
Evidenced by:
A review of the work in progress on MD900 Static Mast, part number 900F1401010-103, serial number 5009-0037 identified the following discrepancies.
1. The progression of the repairs had ceased (waiting on customer decision to progress further), it was noted that the component was in a state of temporary storage with liquid surface protection applied. However the process and materials to be used for storage of this component have not been defined by the OEM in its maintenance data.
2. The re-application of the liquid protective surface treatment had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3287 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/16/17		3

										NC18291		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
A review of work order WP13190, sub task SP13228 identified the following discrepancies;-
1. Item 3, under work required the engineer had raised an entry for the disassembly of the fuel nozzles, the rectification work carried out for this entry did not certify the disassembly of the fuel nozzles instead it referred to assembly of the fuel nozzles, in effect as read this misses out a step in the maintenance process.
2. Item 5, air test of the fuel nozzle, this test according to the CMM is not required for Fuel Nozzle part number 2524864-2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC3892		Jackson, Andrew		Roberts, Brian		Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to work pack completion control

Evidenced by: 
Work pack WO 13-7919, in work at the time of the audit, contained the following deficiencies;
• Operational steps missing within the work pack. These looked like they had been cut off during the printing of the work pack but the in work engine had passed these points and the fitter continued to stamp for the work he was performing.
• Pages in the work pack were not numbered so the fitter could not demonstrate if a page was missing.
• The work pack contained no log for recording defects if required.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Revised procedure		2/12/14

										NC14136		Thwaites, Paul		Montgomery-Stuart, Peter		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (b).  with regard to record of compliance with Operators request.
Evidenced by:
Repair Order 14455 from Avalon Aero required replacement of the CSD Carbon seal, no evidence on the work cards or EASA Form 1 of this defect being completed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/7/17

										NC14153		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to mandatory reporting procedures.
Evidenced by:
1. Current procedures will need to be revised to reflect EU regulation 376/2014.
2. The understanding of what needs to be reported by the certifying staff should be verified as the reporting levels for an organisation undertaking the type of work that CFS does would appear to be low.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17		1

										NC18295		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the reporting procedure detailed in the organisations MOE.
Evidenced by:
A review of EU Directive 376/2014 (CAA Audit OR 84) identified that the organisations occurrence reporting procedure detailed in the MOE did not include the timescales as required by articles 13.4 of the directive.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4857 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		10/1/18

										NC5632		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to product audits of the existing product lines.

As Evidenced by  
The organisation had not conducted sufficient product sample audits over the last audit period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14		1

										NC5642		Wright, Tim		Wright, Tim		MAINTENANCE PROCEDURES AND QUALITY SYSTEMS: 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with respect to the proposed  B1 Honeywell ALF 502 and LF507 rating .

As evidenced by:
 There was no evidence of :-  
a)  an on going Quality audit plan for the B1 Honeywell ALF 502 and LF507 rating .
b)  a Quality oversight plan to cover increased surveillance for the introduction of a new product line namely;  the B1 Honeywell ALF 502 and LF507 rating .
c)  an audit being conducted of the proposed subcontracted turbine balancing and engine test cell facility.
d)  a detailed procedure covering the transportation to and from the subcontracted test cell facility.
e)  a detailed procedure covering the correlation/ installation / running / testing and certification of units at the subcontracted test cell facility. 
NOTE LINES C,D,E ABOVE HAVE BEEN NEGATED AS CFS ARE NOT PERSUING THE USE OF AN ENGINE TEST CELL AT THIS TIME ... EMAIL TO CONFIRM 19/8/2014 TWRIGHT
Note: The corrective action for e) above is to include the process for correlating the "test cell" against a designated "Correlation engine" .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/11/14

										NC3893		Jackson, Andrew		Roberts, Brian		Procedures
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to standard document use. 

Evidenced by: 
Propeller MTV-9-BC work pack contained two styles of defect sheet making it confusing to the user which should be used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		2/12/14

										NC8628		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Capability addition/deletion procedures.
Evidenced by:
Procedure for addition to capability list requires amending to include additional detail & submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC8629		Jackson, Andrew		Roberts, Brian		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit system.
Evidenced by:
1. 145.A.65 (c) and AMC 145.A.65(c)(1) as the annual audit plan did not contain product audits covering all ratings of the organisation.  
2. 145.A.65(c) and AMC 145.A.65(c)(1) Para 10, in that the main text of the quality audits did not describe how all of the findings raised were found. 
3. 145.A.65(c) and AMC 145.A.65(c)(2) in that findings raised from internal quality audits did not record a due date to enable tracking against the requirement in MOE Para 1.4.5.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		6/28/15

										NC5630		Wright, Tim		Wright, Tim		PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with personnel records, in relation to the Honeywell ALF502 and LF507 assigned staff.
As Evidenced by :
 The personnel records for Mr T Ashwell were incomplete; they did not show any evidence of basic training or competency assessments.

Note: The corrective action for this Finding is to include;  a statement confirming that  all personnel records have been reviewed and amended to contain details of  training ;competency assessments and continuation training . Further; the Competency assessments are to include details of engine deep-strip/ inspections and rebuild activities associated to the specific task relating to the individuals authorisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Process Update		9/10/14		2

										NC5631		Wright, Tim		Wright, Tim		MAINTNENANCE ORGANISATION EXPOSITION :
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the revision status of the MOE

As Evidenced by : 
a) - The MOE does not comply with revision 1149-2011.  
b) -1.3 Management Personnel :- the list of management personnel is incomplete. 
c) -2.7 Cleanliness Standards of facilities :- there is no supporting text.
d) -3.4 Certifying Staff:-  does not refer to Continuation training being conducted within 24 months 
e) -the referenced Capability List does not detail the scope of work or detail the CMM/MM references per line item. 
f) - there is no reference to the independent audits that are being carried out by the external auditor (Mr Ken Moth).

Note: The closure action for this finding is to include a statement to the effect that the MOE has been checked and amended to reflect the  1149-2011 revision and the current requirements and status of the organisation. This is also to include a specific reference to Supplement 7 the FAA Bilateral agreement.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1951 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		9/10/14

										NC8631		Jackson, Andrew		Roberts, Brian		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE(b) with regard to Exposition content validity.
Evidenced by:
Current & Draft MOE produced at audit.  On review, in addition to the declared changes from current Issue, further changes were identified for inclusion in latest draft.  Document left with CFS Aeroproducts for correction (e.g. this includes content of several Engineering Notices to be transferred into the MOE, clarification on capability change procedure, record quality auditor who would deputise for the Quality Manager etc.).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1331 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		7/28/15

										NC3894		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Exposition content 

Evidenced by: 
Maintenance Organisation Exposition and supporting Engineering Notices have not been updated to reflect the current CFS Aeroproducts organisation		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1330 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Documentation Update		3/12/14

										NC14154		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to sub-contractor control.
Evidenced by:
A review of sub-contractor activity performed by Pheonix Balancing Ltd identified the following discrepancies;-
1. Pheonix Balancing Ltd had been contracted to perform maintenance but were not on the organisations approved suppliers listing.
2. Sub-contracted maintenance activity had not been audited by CFS quality department.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3286 - CFS Aeroproducts Limited (UK.145.01292)		2		CFS Aeroproducts Limited (UK.145.01292)		Finding\1st Response Accepted		5/9/17

										NC7866		Roberts, Brian		Roberts, Brian		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to a suitable working environment for aircraft maintenance.
Evidenced by:
During a review of the hangar facilities, it was observed that a number of non aircraft items, which had been left over from the previous occupier of the hangar were still left on shelving and on the hangar floor. No identification on these items was observed to indicate that they were not for aircraft use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7870		Roberts, Brian		Roberts, Brian		Control of aircraft parts.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of parts in stores.
Evidenced by:
Following a sample inspection of the organisation's stores, the following could not be demonstrated:
Shelf Life of items such as seals when required.
Incorrect shelf location on part labels.
The CAFAM system does not accurately reflect the items in the organisation's stores.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC7867		Roberts, Brian		Roberts, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to submitting form 4 for each nominated person.
Evidenced by:
No form 4 has been submitted for the Maintenance Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15		1

										NC11950		Peacock, Neil		Peacock, Neil		Part 145.A.30(h) - personnel requirements

The organisation was not fully compliant with Part 145.A30(h) in respect to certification from base maintenance, as evidenced by:-

1. It was determined from a review of  annual work pack for G-BTZO (TB20) that the organisation had not utilised the C rated certifier to release the aircraft from base /annual maintenance.  The B1.2 engineer had confirmed release with respect to airframe, propeller and engine, however the B2 elements on the final CRS statement had not been coordinated.

Note the requirement allows in respect of maintenance on aircraft other than complex motor powered can be certified by B1, B2 and B3 or C rating, refer to Part 145.A.30 (h) and Part 66		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Late		8/24/16

										NC11948		Peacock, Neil		Peacock, Neil		Part 145.A.35 Certifying staff and support staff

The company was not fully compliant with Part 145.A.35 (j) with respect to certifying and support staff records, as evidenced by:-

1. It was not clear to the auditor at time of visit that the organisation was fully compliant with this Part 145.A.35(j) and reference AMC with respect to the minimum information required to be kept on each certifying and support staff member.  

The records seen were on computer with a hard copy back up, the two sets of records were not the same in all cases. It was difficult from the computer files to relate the records held to the minimum requirement (AMC) , such that records of experience could not be found.

It was not fully confirmed that records were held for all staff (including support staff), with clear records of their related continuation training

The computer records seen at audit, need to be updated to ensure that the minimum information required is easily recognisable to the minimum requirement and accessible on the company main server		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7868		Roberts, Brian		Roberts, Brian		Personal tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling
Evidenced by:
The organisation did not have a system in place to adequately control personal tools stored in the engineers tool boxes or cabinets..		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11949		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Components

The organisation was not fully compliant with its own procedures and Part 145.A.42(a), with respect to the control of shelf lifed items , as evidenced by:-

1.  The company was not in compliance with its own MOE with respect to carrying out shelf life checks on a monthly basis, through reports generated from CAFAM.

Example

The shelf life due/ recall report was raised at audit.  Five items appeared on the overdue list, carrying different number formats for the date.  In addition, three items GRN T10021, R10126 and S10133 were recorded as overdue by more than a month, there was no evidence of a reconciliation of the overdue items leading to the conclusion that the monthly check was not being carried out

1. The supporting information for P/N 484-770 (quad seal) was requested as the part found in PA38/2 did not appear to carry a shelf life on the CAFAM generated GRN label.  The part 484-769 (also a quad ring) which was missing form the location although shown on the expired shelf life recall, had a shelf life.  At the time of audit the organisation were unable to provide the incoming certification documents and therefore the confirm the correct shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2599 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		8/24/16

										NC7871		Roberts, Brian		Roberts, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to Maintenance Data.
Evidenced by:
Various revision status of Aventex discs were found at the computer terminal for use by the engineers in the engine bay.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		3		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC9672		Peacock, Neil		Peacock, Neil		Part 145. A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of component maintenance as evidenced by:

1.  Authorised release certificates for engines subject to 'bottom end overhaul' UK.145.01340/150 and 152 respectively were sampled, in both cases the wording in Block 11 did not meet the criteria stating 'Bottom End Overhaul', should be limited to overhaul.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2597 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		11/12/15

										NC7872		Roberts, Brian		Roberts, Brian		Independent Quality Review
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to independent organisation review
Evidenced by:
The organisation has not yet carried out a Quality audit to assure that they are able to comply with their procedures and processes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2336 - CFS Maintenance Limited(UK.145.01340P)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		4/7/15

										NC11211		Peacock, Neil		Peacock, Neil		Part 145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70 Exposition, in respect of items identified below:-

1. 1.9 Scope needs to be expanded to include issue and recommendation of Airworthiness Review certificates (901(L)) refers.

2. 1.9 scope needs to be expanded to include development maintenance programme for ELA 2 aircraft, if this is required.

3.  The airworthiness review and physical inspection proforma developed by the company should be listed in the MOE and sample documents included in section 5.

4. MOE section 3, to include the minimum qualification criteria for Airworthiness Review Staff (AR)

5. Procedures for authorisation of AR staff to be included in MOE Part 3 and authorisation document updated to include AR privilege.

6. Procedures for audit of Airworthiness procedures and product audit/AR to be included in audit procedures. AR to be included in audit programme and audit check sheets accordingly.

7. Re- submit final MOE (signed) with other changes that were nmade, in draft form during audit (i.e. 10 days for sending AR document to CAA, records for AR staff kept for min 3 years, 72 hours to report significant anomalies to CAA, if aircraft condition and self declared maintenance programme can not be reconciled).

8. AR procedures to specify an annual review of MIP based programme for ELA 1 aircraft to be carried simultaneously with annual inspection		AW\Findings\Part 145\145.A.70 MOE		UK.145.3345 - CFS Maintenance Limited (UK.145.01340)(GA)		2		CFS Maintenance Limited (UK.145.01340)(GA)		Finding\1st Response Accepted		5/25/16

										NC10315		Landry, Mike		Landry, Mike		M.A.703 Approval Extent
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Approval Extent with regard to the scope of approval within the CAME.
Evidenced by:
The organisation’s Continuing Airworthiness Management Capability detailed in CAME ref 0.2.3.2 did not include sufficient detail for verification of capability when types were listed a s a manufacturers piston engine series, i.e. Piper, Bolkow and Cessna. Piper were not detailed for example as PA-28 series, PA-32 Series, and Cessna 150 series, 170 series etc		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1610 - Channel Island Aero Services Limited (UK.MG.0366)  QPULSE Event UK.MG.1610 Intermediate Primary Site Part M SpG Audit		2		Channel Island Aero Services Limited (UK.MG.0366) (GA)		Finding\1st Response Accepted		11/27/15

						M.A.704		CAME		NC16398		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to declaration of managed aircraft.
Evidenced by:
CAME Section 0.2.3 does not list the registrations of aircraft currently managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

						M.A.710		Airworthiness review		NC16399		Sippitts, Jan		Sippitts, Jan		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to an inconclusive airworthiness review.
Evidenced by:
The CAME or procedures do not indication actions to be taken resulting from an inconclusive airworthiness review [GM M.A.710(h)]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.2575 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Rejected		11/20/17

						M.A.712		Quality System		NC9962		Sippitts, Jan		Sippitts, Jan		Quality System Feedback Loop
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)  with regard to Quality Audit Remedial Review.
Evidenced by:
CAME Section 2.1.4 refers to the Quality Audit Remedial Review that is carried out on an Annual basis.  There was data to provide evidence that this activity had been performed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1170 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC13186		Sippitts, Jan		Sippitts, Jan		M.A.712 (b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the Quality assessment of a contracted Part 145 maintenance organisation.
Evidenced by:
Oversight of the contracted maintenance organisation engaged to carry out work in respect of aircraft G-CIYX and G-CIYW at Kemble and the resulting quality assessment was considered to be inadequate.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

						M.A.901		ARC		NC13187		Sippitts, Jan		Sippitts, Jan		M.A.901(a) Aircraft Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) with regard to Airworthiness Review Recommendation.
Evidenced by:
On review of the ARC review recommendation submitted to the CAA on 07 Sep 2016 for G-CIYX and G-CIYW, it was found that both reports had been submitted to the CAA on aircraft survey at Kemble without a CRS available due to incomplete aircraft maintenance.		AW\Findings\Part M\M.A.901 ARC\M.A.901(a) Aircraft airworthiness review		UK.MG.186 - Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		2		Charles Taylor Aviation (Asset Management) Limited (UK.MG.0536)		Finding\1st Response Accepted		11/18/16

										NC8947		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Term of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format and control of the C Rating Capability list
Evidenced by:
When sampling the current capability list it was noted that there were several items where a Certifying Engineer was not available. It was also noted that the list format was not to a recognised standard.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		1

										NC17368		Ronaldson, George		Christian, Carl		Terms of Approval  
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 in regard to the terms of approval and B1 approval held.  
Evidenced by:
The B1 rating defined in the Maintenance Organisation Exposition section 1.9 with the associated capability and maintenance level does not accurately define the limitation or level of work undertaken at the CHC bases.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC5097		INACTIVE Spurle, Brian		Roberts, Brian		Segregation of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to segregation of goods in and out.
Evidenced by:
There was no demarcation for Goods receiving and Goods outwards in the store area. As there was limited space in this area, this has the potential for cross contamination of parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Facilities		7/15/14		2

										NC12391		O'Connor, Kevin		O'Connor, Kevin		145.A.25 Facilities requirements - not as defined within exposition.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC17215		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to hangar racking & engine stands
Evidenced by:
There was insufficient racking in the Hangar for conducting Base Maintenance & no evidence of engine stands or a suitable agreement to loan or lease them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC4406		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regards to nominated person's terms of reference
Evidenced by:
The Chief Engineer's job description, defined in procedure Vol 3, Part 1, Ch 2, Proc 3 dated 16 April 2009, did not seem to reflect the duties and responsibilities undertaken by the present incumbent(s).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14		3

										NC4407		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regards to the organisation's man-hour plan.
Evidenced by:
The man-hour plan reviewed did not include any evidence of: 
a) staff to plan maintenance
b) supervision of maintenance at management level
c) quality monitor		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		4/29/14

										NC17369		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) in regard to the quality man hour plan.
Evidenced by:
The quality man hour plan did not show that there was sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Rejected		6/13/18

										INC2298		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. Man - hour plans for Jul -18 & Aug -18 show a consistent manpower shortage.
2. Work scheduled for 4th & 5th of August was not completed. Work plan dated 03/08/18 & Handover sheet dated 06/08/18 refers.
3. No evidence that the shortfall in man-hours in excess of 25% was reported to the RMM, 
S & Q Manager & Accountable Manager. MOE Para 2.22.3 refers.(AMC 145.A.30 (d)(8))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC11111		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to evidence of qualification of independent auditors
Evidenced by:
At the time of the audit the list of approved auditors was not available. Mr B Milburn has been performing  audits for the quality department, it was not possible to demonstrate that he had been accepted by the Quality Manager. MOE 3.1.3 and associated Quality Procedures do not appear to cover this situation at present.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC11110		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors training
Evidenced by:
During the review of Human Factors training certificates, it was noted that the training provider did not specify where the training had taken place. All certificates sampled appeared to indicate the training had been performed in Stavanger.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC5673		INACTIVE Spurle, Brian		Crooks, Adrian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to Continuation Training and that given in the use of AMOS.
Evidenced by:
By records for Certifying Staff, Martin Sneddon & Bob Brown and the training they had received in the use of AMOS and continued update of those skills in the application of their roles. CASAPM (Continued Airworthiness Applications Procedures Manual) April 25/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		9/10/14		1

										NC11480		INACTIVE Spurle, Brian		McConnochie, Damian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessment of competency for certifying staff to carry out their intended duties.
Evidenced by:
At the time of the audit M. Fawcett SQAL0069 Stamp 851 expiry 02/06/2016, was sampled for competency review and could not adequately demonstrate familiarity with Part 145 regulation or other CAA publications namely CAP 747 or CAP 562, their contents nor where to locate them. See AMC145.A.35(f) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3060 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/3/16

										NC17366		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff and support staff have been involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked on an aircraft or component maintenance maintenance environment and had either exercised the privileges of the certification authorisation and/or has actually carried out maintenance on at least some of the aircraft type or group systems specified in the actual certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		2

										NC17367		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) in regard to demonstrating all certifying staff and support staff receive sufficient continuation training in each two-year period to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues.
Evidenced by:
The continuation training is delivered by the global CHC external training provider which is a generic training package that does not adequately take account of the UK CHC operation. This includes UK CHC aircraft type specific and applicable continued airworthiness information relating to the actual configuration of the UK fleet. E.g. Modifications incorporated on the UK fleet (TCAS 2) or other CAW information (AD’s effective and incorporated).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										INC1864		Ronaldson, George		Ronaldson, George		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certifying Staff Authorisations.
Evidenced by:
Authorisation Certificate SQAL0069 Issue 3, Stamp No 781, Staff No 101488 was found to be expired on the 05/07/17.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17

										NC17365		Ronaldson, George		Christian, Carl		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) in regard to ensuring the issue of certification authorisation clearly specifies the scope and limits of such authorisation.  
Evidenced by;
(a) The authorisation document does not adequately define the extent or limits of the authorisation. E.g. No explanation of the definition of scope or associated privileges - DMC, BF. HUMS authorisation level 1 and 2. 
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. Basic Licence validity, continuation training and HF training due dates. 
(c) Authorisation for C rating personnel relating to the C5 rating for battery workshop personnel does not clearly define the scope of authorisation.
(d) Does not include all specialist activities undertaken E.g. Boroscope inspection.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/13/18

										NC5096		INACTIVE Spurle, Brian		Roberts, Brian		Calibration of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to the control of in house calibration of tooling.
Evidenced by:
Procedure 26, Calibration of IMTE and GSE, did not define who was authorised to carry out calibration of test equipment and how the calibration should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/15/14		5

										NC15532		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of tooling and identification
Evidenced by:
A grease gun was noted in the oil and grease cabinet with no identification as to what grease it contained.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4258 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/16/17

										NC4408		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to the control of calibrated tooling
Evidenced by:
A depth micrometer was located in the tool store in North Hangar, the micrometer box was identified as SN: SH10342 with a valid calibration due date of 15 Aug 2014, however the tool identification could not be reconciled to the calibration label.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Rework		4/29/14

										NC11112		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Grease guns held in the East Hangar, Grease Cupboard were found to have no clear identification and marking as to the contents.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC14428		INACTIVE Spurle, Brian		Ronaldson, George		Equipment Tools and Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to test equipment calibration.
Evidenced by:
W/O 7386300, Chip detector resistance check dated 19/03/17 recorded the use of Multimeter S/n SH12431. The multimeter was not subject to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										INC1904		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the availability of the necessary tools to perform the approved scope of work.
Evidenced by: 
G-WNSE Work order No 7731134 dated 07/05/17. CMM Task 63-23-00-010-802-A 7. Remove Sump Assembly.  Item A.  States using puller tool, HSISD92351-15202-041T to remove  the standpipe assembly from the bottom of the sump assembly.  No evidence could be provided that the puller tool or an approved alternative was available for the completion of the task & considered in the task planning.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC8948		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Component acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to control of life limits or required maintenance
Evidenced by:
PLB PN: 500-1 SN: 0386 on Form 1 L1443550 was sampled, the associated block 12 noted battery life expiry in 2017 however a twelve month inspection was shown as due October 2014. This detail was not noted on the attached label or on the computer system for shelf life control. A total of five PLBs were found to have similar requirements which had not been recorded. 
All affected units were removed from the system and labelled as U/S at the time of the finding		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15		2

										NC12392		O'Connor, Kevin		O'Connor, Kevin		Part 145 145.A.42 (50 acceptance of components, consumable items in stores incorrect Qty (seal AS309-13) 12 on shelf and 14 on the database. material must be traceable at all times.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3064 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Late		10/12/16

										NC4409		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to acceptable release documentation for components
Evidenced by:
Fuel Pump PN: P94C16-608 SN: 23470 BN: 1453744 had attached Serviceable Label from Heli One. From the MOE and associated procedures it would appear that the acceptance and release process should be CHC Scotia.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		4/29/14

										NC8939		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of materials
Evidenced by:
3 cans (1 x FH2 Synthetic Hydraulic fluid & 2 x 0-156 Air turbine oill) stored in consumables locker in East Hangar shop floor - none had evidence of CHC Scotia incoming goods acceptance (No batch number labels attached).
Note: Finding closed on basis of no other evidence of a systematic failure but a one off occurrence.  On discovery, cans removed & binned, Shift leader advised that they had been part of new aircraft delivery pack and an individual had inadvertently 'tidied' them into the cabinet.  Both he and Quality confirmed they would also follow up with staff communication.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4410		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regards to disposal of unsalvageable parts.
Evidenced by:
Noted during the audit of the Heli One hangar temporary line station; an hydraulic pipe was found to be in an open bin with CHC Maintenance report label CS55974 attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Retrained		4/29/14

										NC17370		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 in regard to access to maintenance data.
Evidenced by:
Line office PC. Noted that the connection to the internet was extremely slow and variable in download speed when accessing Orion Lite.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		4

										NC5672		INACTIVE Spurle, Brian		Crooks, Adrian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(a)) with regard to the use of the most recent maintenance data available.
Evidenced by:
Maintenance Manual Rev23 dated 31/10/2013 (discs) being use with Rev 24 from Augusta/Westland re AW139 being available in disc and through MyFleet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14

										NC17216		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
The organisation has no access to the P&W, PWC 210 Engine Maintenance Data in the OEM’s internet portal.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4707 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/13/18

										NC5340		Eddie, Ken		Eddie, Ken		Control of Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that Maintenance Data it controls is kept up to date.

Evidenced by:

a) It was difficult to determine if hard-copies of CHC internal documents were up to date, or indeed registered to the site.

b) An engine maintenance manual ref X298H24002 was registered as being at Rev 26, but the copy held at Sumburgh was at Rev 25 at the time of the audit.

c) There were several publications held as uncontrolled copies, marked "for reference only", the purpose of which could not be ascertained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

										NC8940		INACTIVE Spurle, Brian		Jackson, Andrew		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to access to current information.
Evidenced by:
The declared and witnessed electronic data to support the Airbus Helicopters EC225 aircraft was demonstrated in CHC Scotia electronic library SplitVision system, however, this system did not include the effectivity of the latest 225 aircraft in the CHC Scotia fleet.  It was discovered that with the Airbus takeover of Eurocopter, the information is now supplied in Airbus Orion system but this was not accessible in the CHC Citrix electronic manual library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1494 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		8/18/15

										NC4411		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regards to the performance of production planning
Evidenced by:
There were no evident personnel or processes which would enable production planning activities under this part. The Supervisors currently appear to be performing this task prior to work commencing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Resource		7/29/14		2

										NC8750		Algar, Stuart		Algar, Stuart		145.A.47(a) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to ensure the safe completion of the maintenance work carried out.
 
Evidenced by:
It was evident that recent improvements have been made with regards production planning (especially within base maintenance), however the current associated procedures do not fully reflect the process that is being carried out & the relevant procedures are not specified within MOE 2.21 & 2.28.  In addition, there does not appear to be a robust production planning system in place for the forward scheduling of the planned work for line maintenance [AMC 145.A.47(a)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC2297		Ronaldson, George		Ronaldson, George		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to Control of Man - Hour Planning Versus Scheduled Maintenance.
Evidenced by:
Week end work plan dated the 03/08/18 showed a man hour deficit of 63.10 Hours & did not comply with MOE Para 2.22.1. (The number of S92’s at Aberdeen increased from 7 to 10 in July 2018.)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4403 - CHC Scotia Limited (UK.145.00744) OOH		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/6/18

										NC8751		Algar, Stuart		Algar, Stuart		145.A.47(b) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to the planning of maintenance tasks, and the organising of shifts, shall take into account human performance limitations.

Evidenced by:
The organisation does not have an overtime policy & does not appear to be tracking additional hours worked by personnel iaw MOE 2.28.4.  As an example, an ABZ based engineer has worked 26 out of 30 days for April 2015 [AMC 145.A.47(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC8755		Algar, Stuart		Algar, Stuart		145.A.47(c) - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the handover of the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:
Aberdeen North Hangar, Base Maintenance.  Handovers are not being completed iaw MOE 2.26 & Procedure MP12 at the end of each day shift or at the end of the days on shift period [AMC 145.A.47(c)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2540 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										INC1865		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-WNSR. No evidence could be provided for a general verification that the aircraft was clear of all tools, equipment and any extraneous part or material & that all access panels removed had been refitted on completion of maintenance. Workpackage G-WNSR/L-100717, 50 Hr Items dated 10/07/17 refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4428 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/10/17		1

										NC17373		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) in regard to performing a general verification check on completion of maintenance
Evidenced by:
Marathon Stage Sheet form no ENG/B, 1134, issue 1, 12/06 did not include a general verification check on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC18145		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Maintenance Procedures, Maintenance Data and Release to Service 
Evidenced by:
1. Form 1 Tracking number L-2105575 dated 03/06/18. Main Wheel Assembly P/N 3G3240A07531, MAR11-01380. The incorrect Maintenance Data for this P/N Wheel was referenced in the Form 1.
2. G- SNSI. Main Rotor Swashplate boot in poor condition. W/O 8550919 dated 05/06/18. On inspection, the boot was found to be repaired with a length of sealant. This repair is not approved IAW the boot repair procedures. The sealant application was not recorded in the work order & no evidence of a carried forward defect raised.
3. G-SNSI. Embodiment of EO 139-11-470 Offshore Helideck Target Value Placards. On inspection, the Placards fitted did not meet the requirements of the EO Figure 1 sticker format.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4259 - CHC Scotia Limited (UK.145.00744) Humberside		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		9/23/18		2

										NC14446		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to definition of the robbery process
Evidenced by:
During the audit it was noted that there was no clear definition in the MOE or procedures in relation to the robbery process. A process was in place and appeared compliant but required clarification and properly documenting		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										NC17371		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) in regard to certification of maintenance
Evidenced by:
Form 1, P/n 2013-1A Battery, S/n 125869, Tracking No L-2069041, Dated 07 Mar 2018. Block 12 did not include a record of the Maintenance data used or its revision status.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC4412		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regards to retention of Part 145 records
Evidenced by:
It was not possible to ascertain how records retained by the organisation were defined as Part 145 records. Full record retention is carried out on site by CHC Scotia Part M. Clarification is required.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14		5

										NC14447		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to completion of workcards
Evidenced by:
During a review of the workpack for G-WNSE it was evident that different processes were in place for recording work arising from inspection cards; either the defect was entered on the original inspection card or a new, cross referenced, defect card was raised. A clear process is required to ensure that all work performed is properly recorded with no possibility that the process could allow it to be missed.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/19/17

										INC1903		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by 
G-WNSE Work order No 7731134 dated 07/05/17 did not record the chapter, section and subject reference number of the CMM paragraphs used for the task & stated IAW CMM procedures. The Sikorsky letter dated 05/05/17 & OREI No E17-0776A dated 04/05/17 did not provide specific detail on the CMM procedure to be used.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC17372		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) in regard to recording all work details
Evidenced by:
1. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 8 did not record the P/N of the Temperature Sensor/Thermostat tested. The test results are meaningless without this information.
2. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 2, CMM BA-24-34-00 ref was not found in the Marathon CMM.
3. Marathon Stage Sheet for Battery P/N 92550-0186-102, S/N B215-00031. Item 1, asks to confirm the revision status of the data used. Not the current revision status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18

										NC8722		INACTIVE Spurle, Brian		Eddie, Ken		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the retention of maintenance records
Evidenced by:
During the review and sample of retained records for the Part M organisation it was noted that several aircraft had been reassigned from the CHC Scotia AOC and the associated records transferred. These included: G-SARB, SARC, CGOC and CGYU. MOE 2.14 states that CHC Part M also hold records on behalf of the Part 145. It was not possible to ascertain that applicable Part 145 records had been retained for these aircraft. Further aircraft may also be affected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		7/20/15

										NC11113		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) 1 with regard to the protection of records
Evidenced by:
1. A large quantity of records was found to be unprotected while stacked on desks in the Technical Services Office. Records dated from 29/05/2015, G-SARD TLP1755.
2. Goods in receipt records filed in the North Hangar Stores were not suitably protected.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3058 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		5/9/16

										NC17374		Ronaldson, George		Ronaldson, George		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 in regard to EU 376/2014
Evidenced by:
1. Voluntary Reporting was not differentiated in the procedures.
2. Risk Classification was not present in the reports sampled.
3. The procedures did not clearly define the 30 day 3 month requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/13/18		1

										NC14429		INACTIVE Spurle, Brian		Ronaldson, George		Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting
Evidenced by:
The MOE or associated documents made no reference to regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC7995		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with (UK.145.65 (c)) with regard to open findings on pre audit
Evidenced by:
Pre audit 15-00518 was performed in Jan 2015 with a number of open findings, the recommendation for this change cannot be made until the audit findings are demonstrated to be suitably closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2365 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/22/15		4

										NC4413		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to access to procedures.
Evidenced by:
During the audit it was not always possible to access the applicable procedures. The procedures were found to be available on CHC intranet but through an extended process; several screens to click through before access to procedures was available.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		4/29/14

										NC4415		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adherence to working procedures.
Evidenced by:
During the audit in South hangar of aircraft G-FTOM it was not apparent that the Procedure for tool control, Vol 3 Part 1, Ch 1, Proc 68 was being followed nor if the control of consumable tooling was considered in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Revised procedure		7/29/14

										NC4414		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to review and suitability of working procedures.
Evidenced by:
During the audit several working procedures; including Vol 3, Part1, Ch 2, Proc 3 and Vol 3, Part 1, Ch 1, Proc 52, were reviewed and the content found to be unsuitable. There was no evidence that regular reviews were being performed of these procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										INC1902		Ronaldson, George		Ronaldson, George		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to maintenance procedures.
Evidenced by:
 G-WNSE Work order No 7731134 dated 07/05/17. The organisation was unable to provide evidence of a documented procedure within the organisations exposition to carry out work IAW the CMM. 
(Part M Appendix IV Approval Ratings refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4519 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		11/14/17

										NC14430		INACTIVE Spurle, Brian		Ronaldson, George		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits
Evidenced by:
The 2017 audit plan did not include an audit of each ‘C’ Rating in the organisations scope of work.
(AMC145.A.65(c) 1 Para 5)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3059 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		6/24/17

										NC17364		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) in regard to the quality audit plan & audit scope.
Evidenced by:
1. The current quality audit plan does not include a product audit of each of the organisations ‘C’ ratings in the organisations scope of work. (Repeat finding NC14330 refers.)
2. Audit No Aud-003011, Battery Workshops dated 22/02/18. Audit scope did not include the 145.A.48 requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4256 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		4/23/18

										NC5674		INACTIVE Spurle, Brian		Crooks, Adrian		Exposition (Facilities).
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to current up to date Facilities details.
Evidenced by: re North Denes Facilities details 1.8.8 both the Office Building Plan & Hangar 1 stores details were not reflective of the details on site.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1488 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		9/10/14		3

										NC4416		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to: a) the scope of work declared in section 1.9 b) the maintenance procedures in section 2.
Evidenced by:
The scope of work in section 1.9 does not define the level/limitations specific to the organisation. Section 2 maintenance procedures is currently in the format of a compliance matrix by reference to specific company procedures; the CAA presently do not have access to the supporting procedures in order to ascertain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1486 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		11/21/14

										NC12390		O'Connor, Kevin		O'Connor, Kevin		145.A.40  Exposition general description, facilities, workshop, hanger 2, equipment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3065 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Finding\1st Response Accepted		10/12/16

										NC5098		INACTIVE Spurle, Brian		Roberts, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.
Evidenced by:
Exposition found at Revision H iss 1. A number of items within the Exposition were found to be out of date i.e. Humberside Manpower, 145 approval certificate.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1487 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Documentation Update		7/29/14

										NC5339		Eddie, Ken		Eddie, Ken		Line maintenance control of defects

The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to VHM close monitoring.

Evidenced by:

At the time of the audit the aircraft allocated to the base were G-PUMS and G-CHCH. Referring to the tech logs, both aircraft appeared to be on close monitoring. It was confirmed from the TSR database that both were still open.

G-CHCH - MGB s7 WHT @ 13,851:06 Flight hours. Support request was logged as TSR/EGPD/AS332L2/1061. Procedural shortcomings evident, as no "C" defect had been raised, and the originating workpack was not annotated on the Tech Log HUMS Defect Trend monitoring sheet TES/H 1094, nor was a baseline value recorded. There was also a significant gap on the trend between 3 April and 28 April, although the aircraft may not have been flown during this period.

G-PUMS - FM4A @ 19416:27 Flight Hours. Support request TSR/EGPD/AS332L2/1085. The monitoring requirements were not entered on the TES/H 1094. No values had been recorded since 23 April.

Overall, the impression was that there are gaps in the Tech Log recording / visibility when aircraft are on close monitoring, and a review is recommended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145.1490 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.145.00744)		Process Update		8/31/14

						M.A.201		Responsibilities		NC16826		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA.201(e) with regard to the control of work under a Part M CAMO approval

Evidenced by:
1. There was evidence of documents being loaded onto AMOS by staff in Norway and initial assessment being carried out by staff in Vancouver. These staff are not part of this continuing airworthiness approval.
2. The organisation is relying on staff located in Norway to manage the technical documentation subscriptions and document loading onto AMOS for the S92 fleet. The current Form 14 does not list any sub-contracted activity for the S92 or EC175 types.
3. The S-92 reliability data and alert levels are being produced by CHC in Vancouver which is an organisation not managed under this approval or monitored by the CHC Aberdeen quality system. The organisation could not, at the time of the audit, demonstrate how reliability alert levels are established or managed on a continuing basis.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

						M.A.201		Responsibilities		NC6451		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) 2 with regard to the approval, by the Competent Authority, of  contracts in respect of contracted Part 145 organisations
Evidenced by:
The last approved revision of Maintenance Contract for AW139 aircraft, CHCS/MC/003, is rev 4 dated August 2013. The organisations appeared to be working to rev 6 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.145.1489 - CHC Scotia Limited (UK.145.00744)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/18/14

						M.A.201		Responsibilities		NC6453		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to the approval, by the Competent Authority, of contracts relating to sub contracted Part M activities. 
Evidenced by:
The last approved revision of CAW tasks contract for AW139 aircraft, CHCS/CAM/002, is rev 2 dated August 2013. The organisations appeared to be working to rev 4 dated July 2014.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

						M.A.301		Continuing airworthiness tasks		NC5388		INACTIVE Spurle, Brian		Howe, Jason		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the performance and control of the pre-flight check
Evidenced by:
In sampling pre Flight inspections it was noted that inconsistencies exist in the way Pre Flight inspections are called up, managed and conducted. EC225 form MRS46077-02-01 was noted as being controlled by the non UK approved parent company, the AMOS Pre Flight inspection for S92 was noted to not be retrievable, and it became evident that Engineers are carrying out Pre Flight inspections from memory and may not be cognisant of any amendments to the inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.301		Continuing airworthiness tasks		NC16844		Cronk, Phillip		Mustafa, Amin		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-5 with regard to management of life limited parts & M.A.301-2 with regard to management of defects.

Evidenced by:
1. Life raft Cartridges PN 92366-02 as currently fitted to life rafts on G-WNSJ & G-WNSG are life limited by date of manufacture and date of installation at the time of the audit the organisation could not fully confirm that the lives were being correctly managed.
2. Outstanding deferred defect on G-WNSU  with regard to the nose landing gear strut seal extruding above lower locking ring nut had been deferred since 31 March 2017. This deferral was not supported by any maintenance data or a Sikorsky "Technical Case" with a case number. There were no procedures in evidence with regard acceptance of Sikorsky Technical Case Documentation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.302		Aircraft Maintenance Programme		NC18658		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to maintenance programme reviews.
Evidenced by:
There was no evidence of an annual review of the S92A maintenance programme as detailed in CAME Para 1.5.1. (AMC M.A.302 (3) refers)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2698 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		12/6/18

						M.A.302		Aircraft Maintenance Programme		NC6455		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programmes in support of the AW139 AMP
Evidenced by:
During the review of MP/01486/GB0465; it was noted in section 01-03-00 paragraph 2 states that a reliability programme has been established:
a) The contracted organisation were not performing any reliability activities associated with this and seemed unaware of it's existence, and;
b) The quarterly reliability review results are stated to be sent to the CAA as the TRR, there is no evidence of this process being performed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.903 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		11/17/14

						M.A.302		Aircraft Maintenance Programme		NC5386		INACTIVE Spurle, Brian		Howe, Jason		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:
In sampling 'AMPS92A' noted that the organisation could not demonstrate an annual review of the maintenance programme. Noted as being procedurally non compliant with 01-03-00(1) of the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.305		Record System		NC8723		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 1 with regard to the proper recording of AD status.
Evidenced by:
During the sampling of the AD process it was not possible to ascertain that an entry in the aircraft records to show that AD2014-0263R1 had been properly applied. The AMOS system and record showed that associated SB EC225-53A048 had been performed on aircraft G-CHCL and a CRS was issued to that effect. 
At the time of the audit it would appear that the AD would be shown as applied only by association with the ASB. 
A process to ensure proper recording of AD compliance with an associated CRS and aircraft record entry specific to each AD was discussed and is to be drafted.		AW\Findings\Part M\M.A.305 Record System		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.305		Record System		NC14603		INACTIVE Spurle, Brian		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (e) with regard to recording applicable information on component log cards
Evidenced by:
1. G- WNSJ, T/R Pitch change shaft, P/n 92358-06303-042, S/n B063-00081 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009 &
2. G- WNSG, T/R Pitch change shaft, P/n 92358-06303-043, S/n A132-00009 component log card failed to record compliance with FAA AD 2016-24-51 & ASB 92-64-009.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

						M.A.401		Maintenance Data		NC16827		Cronk, Phillip		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to maintenance data for complex tasks

Evidenced by:
Th EC175 has been in service with CHC for approx. 5 months. On the day of the audit it was noted there were no task lists for unexpected engine, main gearbox or tail gearbox changes.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		3/30/18

						M.A.704		CAME		NC17610		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to HUMS procedures.
Evidenced by:
1. The procedures to update ground station software was not adequately described.
Hums manual, EC 175, Para 4.2.5.2 & S92 Para 6.2.6.2 refers
2. No evidence was provided that the Data & Applications engineer held any authorisation to carry out HUMS software updates. Hums manual scope of responsibility Para 0.7.4 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3321 - CHC Scotia Limited (UK.MG.0048)VHM		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/17/18

						M.A.704		CAME		NC11665		Ronaldson, George		INACTIVE Spurle, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 7 with regard to the documented HUMS procedures.
Evidenced by:
1. The Health and Usage Monitoring System Manual Rev 01, Page 0-23 dated 21 Jan 2016 refers to Paragraph 0.7.13.1.10, ‘Close monitoring’. This Paragraph was not found in the manual.
2. The organisation was found to have Health and Usage Monitoring System Manual Rev 01 in use with Page 0-23, dated 11 April 2016.  Page 0-23, Paragraph 0.7.8.1.8 (c) has been revised with no change to the document revision status. NPA2016-009, signed by CAA 20 April 2016, is not clear to which revision it applies.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1857 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/28/16

						M.A.706		Personnel Requirements		NC5389		INACTIVE Spurle, Brian		Howe, Jason		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence assessment process and associated records
Evidenced by:
In sampling records for Mr Vaughan, Engineering Officer, it was noted that his records of training were incomplete and his Form TES/T 0140 'TNA Record' was 4 years out of date. It was further noted that CAME procedure 0.3.7.2 is deficient of sufficient detail to be effective and that the organization does not currently have clear job descriptions for personnel.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.706		Personnel Requirements		NC5412		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to staff competence in respect of VHM management and oversight.

Evidenced by:

1. Noted in sampling QA audit personnel records, that there is no formal training in VHM and associated procedures, which may compromise the quality of the audit process.

2. Noted that in sampling a number of engineering staff authorisations, there is no clear statement on the authorisation document of what level of VHM interaction has been approved and  issued to an individual staff member ie download only, download and review etc.

It was noted however that  QA department procedures Vol 1, Part 1, Chapter 1, Procedure 04 Para 6.3 does make reference to a clearly structured VHM authorisation process		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/11/14

						M.A.707		Airworthiness review staff		NC8724		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to the training of ARC staff
Evidenced by:
During the sample of ARC signatory records, it was not clear what process CHC Scotia apply to qualify a person who does not perform a supervised  review by the Authority. QP 1.1.1.16 does not provide sufficient information to ascertain content of the procedure		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8726		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 8 with regard to ensuring all scheduled maintenance is carried out
Evidenced by:
G-BKZE, AS332L, is presently in storage at Boundary Bay, Canada. This aircraft is under the controlled environment of CHC Scotia. It was not possible to find evidence that appropriate storage activities had been planned and were being performed.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8727		INACTIVE Spurle, Brian		Eddie, Ken		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 4 with regard to (Add Tex)
Evidenced by:
During sampling of S92 work cards it was noted that task 62-33-01-280-002, torque check, was not readily identified as a Critical Task. Associated AMM extract showed clear evidence of this. 
AMOS provides a method, via  a check box, for the critical task to be highlighted on the card when printed off. No associated process for this identification was apparent at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/20/15

						M.A.708		Continuing airworthiness management		NC8725		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the references to source documentation
Evidenced by:
During the review of EC225 programme, MP/01745/EGB0465 at Iss 03 Rev 02, it was noted that the MSM was stated to be at Rev 003 when the latest revision was 005 and ALS was Rev002 when the latest revision was 004. A review was demonstrated to be in progress in respect of the latest revisions however, it was not possible to find a review of the preceding revisions at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.905 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		9/20/15

						M.A.708		Continuing airworthiness management		NC5414		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b) with regard to the management of VHM alerts 

Evidenced by:

Noted in sampling G-CHCJ 'C' Defect 060/4 (TSR 882) that the aircraft had been placed on 'close monitor' for a 25 hour period; although in following the logic tree in AMM 45-11-08-811-618 it was evident that the first maintenance intervention should be at 10 hours for a possible MCD inspection if the alert remains.

When questioned, the shift supervisor indicted that he would have recorded the VHM C.I. level as per the C defect.

As such it was not clear that the 10 hour maintenance intervention would have been completed as per the AMM if the VHM C.I. had remained in alert		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.1195 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Retrained		8/11/14

						M.A.708		Continuing airworthiness management		NC14227		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the content and control of the contracted Part 145 tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 3.2 referred to contract CHCS/MC/003 at Rev 007 rather than  Rev 08. The latest contract was signed on 09 May 2016 and 14 September 2016.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.710		Airworthiness review		NC14602		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to the review of AD status records during the ARC review
Evidenced by:
During a sample of log cards it was noted that AD 2016-24-51 had not been annotated on the physical log card for TRPCS PN: 92358-06303-042 SN: B063-00081. The ARC review sampled for G-WNSJ, report SJ/CAD/17, dated 10 Feb 2017 had not noted this discrepancy. A review of Work Instruction 2.1.5.5 at Iss C Rev 63 did not require the ARC reviewer to check the status of the log card in respect of ADs.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/10/17

						M.A.711		Privileges		NC14226		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to the contract review
Evidenced by:
Paragraph 1.1 of contract NETH-CAM-001 at Rev 1 dated 15 February 2017 states that a pre contract review will be conducted. At the time of the audit no record could be found of this activity having been performed		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC14225		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3 with regard to the content and control of the sub contracted Part M tasks.
Evidenced by:
During the review of what was stated to be the current contract, it was noted that CAME Section 5.3 referred to contract CHCS/CAM/002 at Rev 006 rather than NETH-CAM-001 at Rev 01. The contract was signed on 15 Feb 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1860 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		5/22/17

						M.A.711		Privileges		NC16849		Cronk, Phillip		Mustafa, Amin		M.A.711 - Privileges of the Organisation 

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the subcontracting of continuing airworthiness tasks

Evidenced by:
The monthly Technical and Quarterly Quality meetings as required by subcontract reference NETH-CAM-001 had not been carried out since February 2017.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.712		Quality System		NC5390		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adherence to company procedures
Evidenced by:
During the review of the Technical Record storage area it was noted that records related to aircraft OY-HKG were in cardboard boxes rather than the prescribed plastic containers.
Also procedure 2-1-3-10 states a process for the control of records and the need for any removed records to be signed out before removal. There was no evidence of this process being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.902 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Documentation Update		8/4/14

						M.A.712		Quality System		NC16824		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to procedures being used within the CAMO department

Evidenced by:
1. No approved procedures for staff to follow for the correct set up of tasks in AMOS
2. No procedure for staff to follow for the processing of non-mandatory service bulletins (current practice is a verbal instruction from Technical specialist to programmer to set up change). Additionally, whilst CAME 1.6.1 defines an embodiment policy at a higher level, there is no working level procedure.
3. Time-scales in CPM volume 2 paragraph 1.3.4 are un-achievable and not being met. At the time of the audit, Service bulletin 72-0071 has not had a technical review 15 days beyond the procedure time-scales.
4. Procedure CPM volume 2 Part 1 chapter 2 W.I 3 paragraph 6.13 needs updating to include analysis of defects from maintenance inputs or overhauls.
5. It was not evident that airworthiness review findings where being addressed by the quality system. Two airworthiness review reports sampled including  SJ/CAD/17 (G-WNSJ) had a significant number of findings (100+) which was not considered unusual by the ARC signatory when interviewed. The non compliance rate per sample was outside the limits set by the organisation in the Continuing Airworthiness Department Work Instructions yet no escalation action was evident.
6. The airworthiness review compliance report required by AMC M.A.710(a)(2) is not being produced post airworthiness review. Review of report TES/T 0127 revealed the report to be a non compliance report. Evidence to support the airworthiness review was not available in most cases sampled.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.712		Quality System		NC16825		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b)1 with regard to monitoring of activities carried out under Section A, Subpart G.

Evidenced by:
Mandatory document 2017-0149-E sign off did not follow procedure CPM Volume 2 Part 1 Chapter 1 W.I. 9 Paragraph 6.6		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2697 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		2/27/18

						M.A.714		Record -keeping		NC14604		INACTIVE Spurle, Brian		Ronaldson, George		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storage of records.
Evidenced by:
Records stored in the archive room for OY-HKA were not adequately protected from damaged.
Records stored in cardboard boxes.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.1858 - CHC Scotia Limited (UK.MG.0048)		2		CHC Scotia Limited (UK.MG.0048)		Finding\1st Response Accepted		7/12/17

										NC5908		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.20 TERMS OF APPROVAL:
The organisation was unable to demonstrate that it was compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in its Exposition:
As Evidenced by:
The Capability List referred to in the MOE 1.9 is stated as held electronically in a database. It could not be demonstrated how the database is controlled or amended with reference to approval oversight by the CAA.
The Capability list database is the Production Organisation list of parts manufactured; it does not detail a scope of work under the Companies Part 145 C Rating for Repair / Overhaul.
The Capability list produced for the audit, showed no evidence of internal approval or document control.		AW\Findings\Part 145\145.A.20 Approval		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5909		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was compliant with 145.A.30(b)&(c) with regard to the nomination of persons whose responsibilities include ensuring that the organisation complies with Part 145:
As Evidenced by:
The Management personnel listed in the MOE 1.3 & 1.5 did not match current incumbents for the Form 4 Positions:
Operations Director Mr. M. Munday (Alex Baldock in post for the last 2 years).
Quality Manager Mr. D. Brooks (Temporarily filled by Deputy Mr. A. Rickard).
Repairs manager Mr. S. Richardson (Ms. A. Young).
No notification had been sent to the CAA with regard to the changes of these Post Holders and Form 4 approval could not be demonstrated.  
It could not be demonstrated that for all nominated Management Personnel, competence had been established with regard to related Regulation knowledge, Responsibilities of the Post holder and Human Factors.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14		1

										NC18040		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Management Responsibilities.

Evidenced by:

Management chart in MOE 1.5 shows Certifying Staff under the responsibility of the Head of Quality, also responsible for independent auditors including Quality Engineer M. Peacock also authorised as Certifying Staff.  Note: Whilst the EASA Form 1 issue within the organisation is a paperwork process, reliant upon the full repair and inspection process, it is not evident what controls there are to ensure independence from the certification process.  [refer AMC 145.A.30(b) 8. NOTE].  & [refer AMC.145.A.65(c)(1) 11.].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5910		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.35 CERTIFYING STAFF:
The organisation was unable to demonstrate that it was compliant with 145.A.35(a) & (d) with regard to ensuring that certifying staff and technicians receive sufficient continuation training in each 2 year period:
As Evidenced by:
Authorisations issued for Mr. P. Lipscombe, Mr A. Heys and Mr. A. Tudball contained entries for Human Factors training that were over 2 years old.
Authorisation training did not appear to include Regulation training on Part 145.
Scope of Authorisation does not include reference to their terms of reference or explain exactly what they are authorised to do.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14		1

										NC18036		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to clarity of authorisation scope.
Evidenced by:
Certifying Staff authorisation issued (Stamp No. CEL 32) defines the scope of authorisation as 'Issuance of Authorised Release Certificates (EASA Form 1) for the installation of software to upgrade the TETRA airborne radio system'. This did not match the scope referenced in MOE 1.6.1 for the individual or the current maintenance advised as being carried out (maintenance by module replacement).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC18035		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant withEquipment, tools and material
Evidenced by:
There was no evidence of control of local tooling as sampled by the tool cabinet in the repair workshop (dirty room) and the tooling container used for TETRA radio offsite maintenance, to be able to establish correct contents status and therefore identification of lost tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC5914		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
MOE CEL/QAM/3 Issue 15 dated April 2011 is held by the CAA, subsequent different Issues held by the Quality Manger, it was not apparent whether these had been approved.
There was no evidence of regular review of the MOE or related procedures.
Relevant Production procedures claimed throughout the MOE are not cross referenced to controlled data.
Organisation and Personnel charts are out of date with some changes dating back 2 years.
Scope of work Capability List is not cross referenced to a controlled document. Amendments to the Capability list is not described in procedure or approved by the CAA or the Company under minor amendment procedure.  
MOE has not been reviewed for compliance with Regulation EU 1149/2011.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation		11/30/14

										NC5913		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.65 QUALITY SYSTEM:
The organisation was unable to demonstrate that it was compliant with 145.A.70(b) with regard to establishing independent audits to monitor compliance and adequacy of procedures:
As Evidenced by:
The Quality Audit program for Internal Audits 2014, could not demonstrate compliance with AMC 145.A.65(c)1 in that it could not be determined that all aspects of Part 145 had been audited and appropriate Product audits performed relevant to the Part 145 C Rating held.  
A Quality feedback reporting system as required by 145.A.65(c)(2), could not be demonstrated as in place and working according to the MOE. Access to Management Review details for this purpose, was not allowed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Process Update		11/30/14

										NC5912		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.50 CERTIFICATION OF MAINTENANCE:
The organisation was unable to demonstrate that it was compliant with 145.A.50(a) & (d) with regard to the correct completion of the authorised release certificate EASA Form 1:  
As Evidenced by:
Repair stage to Pt No. 20-200-20P3 Route Card RE 00053298 Op 600 Prepare and Paint IAW PS.8300, was sampled in the Paint Shop. Process Specification 8300 Page 7 Item 9 inspection criteria for the paint finish requires a final coating thickness of primer and top coat to be in the range of 80µm to 120µm. The paint shop supervisor stated that there is no paint thickness determination inspection done within the paint shop and therefore could not be performed according to the PS.
It could not be demonstrated how Airworthiness Directives are reviewed for the release of components, to establish AD status as required by AMC 145.A.50(a).
EASA Form 1 issued for repair of component Pt No. 905-2, Tracking No. C40679, block 12 remarks contains detail of testing data used, but does not reference repair data used.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Documentation Update		11/30/14

										NC5911		Sippitts, Jan		INACTIVE Davidson, Peter		145.A.47 PRODUCTION PLANNING:
The organisation was unable to demonstrate that it was compliant with 145.A.47(a) with regard to the planning and writing of repair work instructions:
As Evidenced by:
The person used in the Repair Workshop to write repair instruction work cards (Mr. J. Green), had a background as an authorised technician, but there was not any regulation training or authorisation in place appropriate to the scope of the work required under 145.A.47(a) or competence as required by AMC 1 - 145.A.30(e).		AW\Findings\Part 145\145.A.47 Production planning		UK.145.641 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Retrained		11/30/14

										NC18033		Craze, Mark (UK.145.00018)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to performance of maintenance.

Evidenced by:
Although training and procedures covered FOD awareness during maintenance, for each component under repair there was no staging on the route card to prompt and provide evidence that a general verification was being carried out to ensure each component being maintained (where applicable) was clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4195 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		9/3/18

										NC11567		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality Audit system with regard to independent audits.
Evidenced by:
1.  On review of the most recent internal Quality audits against product rating C3 (0122015) and the QA system audit, it was noted that not all elements of the Part 145 Quality System had been reviewed.
2.  After a review of the most recent Management Review in which the performance of Quality oversight activity was discussed, it was evident that the current Accountable Manager, Tom Garvey, was not present at the meeting to review findings or discuss corrective actions.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2472 - Chelton Limited (UK.145.00018)		2		Chelton Limited (UK.145.00018)		Finding\1st Response Accepted		5/20/16

		1				21.A.133		Eligibility		NC8333		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA agreements.
Evidenced by:
During the audit it was noted that by sampling the existing DOA/POA agreements, the control and currency of such agreements was not effectively controlled.  Ref agreement FS/PODP/KGK/04.35 for P/N 03510(Bit) Fokker, the agreement dated 16 July 2009 was found to be unsigned by Chelton Ltd, the agreement also refers to an eligibility statement ref TS04.55824 at Issue 6, only Issue 4 was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		6/3/15

		1		1		21.A.139(a)		Quality System		NC14871		Sippitts, Jan		Sippitts, Jan		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to quality system oversight
Evidenced by:
1.  The capability list had not been updated to reflect the addition of equipment approved via ETSO EASA.21O.10059720 and no update had been provided to the CAA.
2.  Internal QA review ref 2016-005 showed that a number of elements of Part 21G regulation had been annotated as 'not reviewed', with no evidence to show review at a later date.
3.  A number of Annual Competency checks had not been completed for certifying staff iaw internal procedure ref CMP 227, Para 9.
4.  Internal procedure CMP 215 Release Certification does not contain the correct information for EASA Form 1 completion for Part 145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1501 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		8/13/17

		1				21.A.139(a)		Quality System		NC5803		Sippitts, Jan		Sippitts, Jan		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) with regard to CMP, Company Management Procedures.
Evidenced by:
At the time of the audit, whilst reviewing specific procedures, it was noted that it could not be demonstrated that a regular review of CMP's had been carried out or that any review had been documented through the Quality process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC18046		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Subcontractor assessment.

Evidenced by:
Records management subcontractor ASM Datacare Ltd are not being audited under the organisations Part 21 Quality system subcontractor oversight to ensure the recording and archiving system obligations are complied with [refer GM 21A.A.165 (d) and (h)].  Records are being transferred offsite by ASM Datacare Ltd to allow for scanning.  This is also not detailed within the POE or the CMP213 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

		1				21.A.139(a)		Quality System		NC5805		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xiv) with regard to internal/external quality audits.
Evidenced by:
1.  On review of the internal quality audits it was noted that external audit ref VR:EXT 14/09 did not make any assessment against Part 21G, only ISO and internal quality standards, however, this audit was presented as evidence of Part 21G regulatory activity.
2.  On review of the 2014 Quality oversight plan, it could not be easily demonstrated that all elements of the Part 21G regulation were covered.
3.  With reference to external audit ref VR:EXT 14/10 of Clayton Precision Engineering, the process specification PS 8241 was highlighted as out of date.  A note was made for Chelton purchaser to send a new, issue 3 specification.  No finding or corrective action was proposed by the Chelton auditor, there was no cross reference on this audit to Part 21G regulation requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation		11/30/14

		1				21.A.139(a)		Quality System		NC5806		Sippitts, Jan		Sippitts, Jan		Quality/Management Review feedback system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2)  with regard to evidence of a feedback system.
Evidenced by:
The Quality feedback reporting system could not be demonstrated as in place and working in accordance with the POE.  However, access to Management review details for this purpose was not allowed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC11577		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with the Quality System with regard to the Quality feedback system.
Evidenced by:
On review of the POE Section 5.6 and the Management Review, it was noted that the current Accountable Manager was not present at the last MR and did not oversee the Quality review of findings or corrective action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

		1		1		21.A.143		Exposition		NC8332		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub Contractor control.
Evidenced by:
In accordance with CAAIPS leaflet ref C-180, the POE did not detail a list of identified significant suppliers or subcontractors or details of control and notification to the CAA for change management.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Rejected		7/3/15

		1				21.A.143		Exposition		NC5802		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to updated and approved Production Organisation Exposition.
Evidenced by:
1.  During the audit, it was noted that the last approved POE recorded by the CAA was ref CEL/QAM/1 issue 14 dated June 2012.  At the time of the audit, Issue 16 was recorded on the company intranet, and Issue 17 was held in the Quality office.
2.  It could not be demonstrated that a regular review of the POE had been carried out and documented.  The document requires a full review against 21.A.143 (a) in order to ensure that all information is accurate and reflects company practices.  In addition Form QAF96a is used for the POE annual review but no records were available to support evidence of such a review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Documentation Update		11/30/14

		1				21.A.145		Approval Requirements		NC8334		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to competence of certifying staff.
Evidenced by:
During the audit and whilst reviewing certifying staff, one staff member was unable to show how to access the current organisation POE, and when questioned regarding information that was recorded in Block 12 of the EASA Form 1, was unable to show the source of the design standard of information (ETSO Article, approved under Commission Regulation (EC) No 1702/2003 Article 2, Paragraph 13 National Equipment Approval WR00795 applies).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.878 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		6/3/15

		1				21.A.145		Approval Requirements		NC5801		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) (1) with regard to current regulatory data.
Evidenced by:
During the audit, it could not be demonstrated that any current Part 21G regulatory material was held at the organisation; the only version offered was dated 2011 (M. Peacock, Chief Inspector).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Process Update		11/30/14

		1		1		21.A.145		Approval Requirements		NC11576		Sippitts, Jan		Sippitts, Jan		The organisation was unable to demonstrate that they were fully compliant with design data arrangements with regard to Interface Procedures.
Evidenced by:
DOA/POA agreement ref POA 2011-03 between Chelton Ltd and Airbus Helicopters, details Interface Procedure EI 04-22-01.  At the time of the audit, Chelton Ltd did not have access to this information and could not demonstrate how this document formed part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.879 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		5/20/16

		1				21.A.147		Changes to the Organisation		NC5804		Sippitts, Jan		Sippitts, Jan		Changes to the approved production organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to Post Holder changes.
Evidenced by:
At the time of the audit, an EASA Form 4 application was presented for a change to the Operations Director, Alex Baldock, who had actually been in post since June 2012.  No notification of a change to this post was sent to the CAA prior to this audit and no POE amendment had been sent to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.318 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Revised procedure		11/30/14

		1				21.A.151		Terms of Approval		NC18042		Craze, Mark (UK.21G.2031)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to holding the correct scope of work on the approval. 

Evidenced by:
The organisation holds 'C1 - Appliances' Scope of approval, though for sub-components of those appliances, it is issuing EASA Form 1's to allow transfer from its supply system into its own, onsite, Part 145 approved facility to allow for installation under repair and maintenance work.  This requires the organisation to also hold C2 - Parts on their scope of approval for appropriate product capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1502 - Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		2		Chelton Limited T/A Cobham Antenna Systems (UK.21G.2031)		Finding\1st Response Accepted		9/4/18

										NC17606		Christian, Carl		Christian, Carl		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to ensuring adequate segregation of stored components.

Evidenced by:

Stores 2 area – had a mix of unserviceable, serviceable and quarantine components that were not adequately segregated and identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC3916		Price, Kevin		Price, Kevin		Personnel Requirements
The Organisation could not demonstrate compliance with 145.A.30(b)3 &(e)

As demonstrated by;
The recently (re)employed Engineering Manager has not been briefed regarding company procedures (NOTE: this individual was previously employed by Ravenair, however has been out of the company for approx 2 years)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Retrained		2/25/14

										NC17607		Christian, Carl		Christian, Carl		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the availability of calibrated tooling.

Evidenced by:

No serviceable measuring equipment was available for use. For example, Micrometres or Vernier’s.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18		1

										NC3918		Price, Kevin		Price, Kevin		Equipment, Tools & Material
the organisation could not demonstrate compliance with 145.A.40(b)

As evidenced by;
There is no process for controlling the company tools issued from the office next to the Engineering Managers Office (Identified as the Quarentine office in the MOE)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14

										NC3921		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation could not demonstrate compliance to 145.A.50(a) with regard to ensuring all work is completed prior to CRS begin signed

As evidenced by;
At the time of the review a/c Reg: G-HUBB was being stripped in preparation for inspection, however there did not appear to be any form of recorded control of what access panels had been removed nor what panels had to re-fitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.977 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Process\Ammended		2/25/14		1

										NC5076		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate they were fully compliant with 145.A.50(a)

Evidenced by:
Whilst reviewing works order 12972, being worked on whilst the audit was being carried out, it was noted that the additional defects raised within the W/O had no reference to the approved maintenance data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.978 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Documentation		7/13/14

										NC17605		Christian, Carl		Christian, Carl		Safety and Quality Policy, Maintenance Procedures and Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)
with regard to the Quality System – Effective Quality System.

Evidence by:

a) Scope of Work (MOE 1.9 and EASA Form 3) – it could not be demonstrated that the
organisation’s scope of work was current, accurate and achievable for aircraft and engine and maintenance activities for line and base maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4930 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		7/5/18

										NC9952		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility, evidenced by:

When reviewing the facility for changes against the MOE, it was noted that there was some minor changes made that had not been reflected in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.979 - Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		2		Cheshire Flying Services Limited t/a Ravenair (UK.145.00812)		Finding\1st Response Accepted		12/14/15

						M.A.302		Aircraft Maintenance Programme		NC18298		Christian, Carl		Christian, Carl		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully complaint with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by:

Not all maintenance programmes have been updated – For example, Aircraft Maintenance Programme for PA34 aircraft with CAA AMP reference MP/01056/GB1071 – last revision dated 28/06/2010.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

						M.A.501		Classification and Installation		NC11263		Christian, Carl		Christian, Carl		The organisation was not in compliance with M.A.501 (a) regarding ensuring no component is fitted unless it is in a satisfactory condition and has been appropriately released to service on an EASA For 1 or equivalent.

Evidenced by;
Fuel pump removed from aircraft registration G-RVNJ to aircraft registration G-RVNG, the supporting robbery documentation  did not adequately demonstrate that the history of part was up to date in terms of its maintenance history, AD compliance and life limits. (Also see AMC M.A.613 (a))		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1848 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		6/2/16

						M.A.706		Personnel Requirements		NC14142		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews

Evidenced by:

Adequate recurrent training was not demonstrated for Airworthiness Review Continued Airworthiness Manager, authorisation number 04.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Repeat Finding\1st Response Accepted		5/7/17

						M.A.707		Airworthiness review staff		NC6689		Price, Kevin		Price, Kevin		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to independence of ARC signatory, evidenced by:

Whilst reviewing previous ARC's issued by Ravenair's ARC signatories, it could not be fully established that Ravenair have a process to maintain independence of the ARC signatory from the maintenance activity of the aircraft being ARC'd.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)2 Airworthiness review staff		UK.MG.601 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Process Update		12/9/14

						M.A.707		Airworthiness review staff		NC14143		Christian, Carl		Christian, Carl		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to demonstrating appropriate recent continuing airworthiness management experience.  

Evidenced by:

The organisation was unable to demonstrate appropriate recent continuing airworthiness management experience for the Continuing Airworthiness Manager and Airworthiness Review signatory staff member authorisation No.4.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff\The organisation shall ensure that aircraft airworthiness review staff can demonstrate appropriate recent continuing airworthiness management experience.		UK.MG.1849 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Accepted		5/7/17

						M.A.708		Continuing airworthiness management		NC18297		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully complaint with M.A.708 (b) with regard to managing the continued airworthiness of all aircraft on the organisation scope of approval Reference EASA Form 14 (date of original issue 25 September 2005 revised 22 July 2015).

Evidenced by:

a) The organisation does not hold applicable continued airworthiness maintenance data in support of the Learjet 45 and the Hawker Beechcraft 90/200 series.
b) The organisation does not have continued airworthiness management staff who meet the requirement of M.A.706 (d) for the Learjet 45 and the Hawker Beechcraft 90/200 series Ref. AMC. M.A.706 Para. 4.7		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		11/16/18

						M.A.708		Continuing airworthiness management		NC18296		Christian, Carl		Christian, Carl		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (6) with regard to ensuring that all defects reported are corrected by an approved maintenance organisation. 

Evidenced by:

(a) Technical log deferred defect for aircraft registration G-RVNJ, PA23-250, defect Left and Right CHT Inoperative. Defect has been open since 30/04/2002 and no MEL reference.
(b) Technical log deferred defect for aircraft registration G-RVNO, PA34 – No MEL reference.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\6. ensure that all defects discovered during scheduled maintenance or reported are corrected by an appropriately approved maintenance organisation,		UK.MG.3250 - Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		2		Cheshire Flying Services Limited T/A Ravenair (UK.MG.0050)		Finding\1st Response Rejected		9/26/18

										NC12553		Mustafa, Amin		Street, David		Scope 145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Organisations Scope of Approval.

Evidenced by: During the audit the organisation failed to demonstrate that it had the resources available to carry out maintenance on the aircraft within its scope of approval.
The organisation could not demonstrate that it had the appropriate aircraft type rated certifying staff (145.A.30(h)) tooling (145.A.40(a)) and data (145.A.45(a)) for the Boeing 777 with Pratt & Witney PW4077 engines, and A318 with Pratt & Witney PW6124A engines.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		11/1/16		1

										INC1773		Gabay, Chris		Gabay, Chris		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to ensuring that the scope of work as listed on the Form 3 can be adequately supported

Evidenced by:
The current scope of approval of the organisation as indicated on the CAA Form 3 and MOE Issue 4 Rev 5  exceeds the level that can be adequately supported.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										NC13751		Mustafa, Amin		Mustafa, Amin		Facility requirement - 145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to suitable storage facilities.

Evidenced by:

At the time of the audit, it could not be demonstrated that the following where in place

- Suitable racking & environmental monitoring in the Bonded Store
- Suitable area for inspecting Electro Static Sensitive Devices (ESDS)
- Suitable storage for flammable items and oils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/7/17

										NC12554		Mustafa, Amin		Street, David		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training syllabus.

Evidenced by: Upon review of the current continuation training schedule dated June 2016 the organisation could not demonstrate that all parts of the 145 requirements were being covered. This training schedule was used for Stamp no. CAM37 on 21st June 2016.  [GM 1 145.A.30(e)}		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16		2

										NC15628		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the maintenance man hour plan
Evidenced by:
At the time of the audit it was not possible to review the organisation's man hour plan.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3916 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		10/31/17

										INC1797		Wallis, Mark		Wallis, Mark		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the application of human factors training in the organisation.

Evidenced by:
The human factors training and certificate provided for a permanent member of the organisations staff does not indicate that human factors issues identified from internal/external analysis of incidents and audit findings has been considered.

AMC 2 145.A.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4134 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		4/14/17

										NC9656		Farrell, Paul		Farrell, Paul		Compliance with 145.A.40 was not demonstrated as evidenced by: EMB-135/145 required tooling or tooling agreements were not available. Further , a listing of OEM required tooling was not available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15		1

										INC2042		Eddie, Ken		Lawson, Lisa		145.A.47 - Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to overall control of the completions of base maintenance, having a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, spares and equipment. The planning phase has not identified the G-OZBH input as Base Maintenance in terms of duration, number of open work orders / tasks and/or man-hours significance.

Evidenced by:
In line with the MOE Section 1.9, The organisation had notified the UKCAA of its audited capability to perform Airbus A321 limited Base Maintenance on Ex-Monarch aircraft G-OZBG (SN 1941) and provided a start date of 26th February 2018.   At the time of visit, 27th February 2018,  Ex Monarch aircraft G-OZBH (SN2105) was in maintenance. 

1)    G-OZBH in work, was advised to be working under a care and maintenance work order. The aircraft was in the process of completing a No 1 Engine replacement and progressing approx. 30 defects raised by the Part 145 during its 2 month+ storage period.  The work order presented (in excel) and the task cards generated/witnessed against this aircraft included the replacement of the No 2 Engine also. It was advised the intent was to certify the open work order under Line Maintenance, which is inappropriate for the extent of work to be undertaken. 

2)    The base maintenance capacity planning system/tool does not show the actual aircraft registration on the plan the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.

3)    The capacity plan does not show a true reflection of the aircraft in work, confirming the planning has been ineffective.

4)    The proposed shift patterns were not reflective of the man-hour plan issued.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3918 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		3/13/18

										NC10709		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that prior to installation of a component, the particular component is eligible to be fitted to the aircraft.    
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		2/8/16

										NC9655		Farrell, Paul		Farrell, Paul		Compliance with 145.A.45 was not demonstrated as evidenced by: at the time of audit the organisation did not have available access to the maintenance data relating to the EMB-135/145.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2920 - Chevron Aircraft Maintenance Limited (UK.145.01181)		-		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		11/9/15

										NC12552		Mustafa, Amin		Mustafa, Amin		Production Planning 145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) & (b) with regard to planning work and taking into account human factors when planning shifts 

Evidenced by:

(a) Maintenance Planning not always been formally recorded on 'Capability Evaluation' form CAM340 as required by QCP 56 Rev 1

(b) The organisation has no formal policy or procedure to take into account human performance limitations.
Staff time sheets for the recent repair of Vueling EC-JGM indicated that some staff were working between 60 and 84 hours per week over a 5 week period.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12550		Mustafa, Amin		Mustafa, Amin		Occurrence Reporting 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting of occurrences

Evidenced by:

(a) MOR raised for aircraft HB-IXW on the 24 October 2015 was not forwarded to the state of registery as required by MOE 2.18

(b) IOR 21/15 raised for a Canadian BAe 146 aircraft on which the organisation had fitted a #1 Engine Fire Bottle without connecting the extinguishant delivery pipe was not escalated to an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		11/1/16

										NC12551		Mustafa, Amin		Mustafa, Amin		Safety & Quality UK.145.65
The organisation was unable to demonstrate it was fully compliant with UK.145.65 with regard to Independence of function, Management of Findings and accomplishment of audits.

Evidenced by:

(a) NDT Level III Audit report AIT/2130/L3 not being adequately addressed, these included:-

    - Closure date of 31 January 2015 not met,  to date only NRC1 is closed (8 March 2016)( Note no evidence of root cause being addressed.)

   -  NRC4, raised as NRC1 on the previous audit, still as yet  has not been addressed, this has been open for over a year).

(b) Internal audits of the quality system not carried out by auditors independent of the function.

(c) Numerous open findings on the organisation's Qpulse system some dating back to 2014.

(d) Auditing of Stored aircraft in accordance within timescales  of MOE 3.2 section 1.0 not evident		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2292 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Accepted		9/9/16

										NC10710		McCartney, Paul		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current regulatory standards.  
Evidenced by:  

1. The accountable manager statement under 1.1 does not reflect the current EASA wording and is not dated. 

2. MOE 2.16 does not reflect a process as required by 145.A.45(e) for complex maintenance tasks and associated stage sheets.  
3. Direct/Indirect Approval process does not reflect the full range of documents subject to approval under MOE 1.10 & 1.11.  
4. Deputy Managers not identified in support of the Form 4 post holders under MOE 1.3.   
5. Compliance with (EU) 376/2014 to be reflected under MOE 2.18.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding		3/8/16		1

										INC1774		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were compliant with 145.A.70 by failing to amended as necessary the exposition, so that (1) it remains an up-to-date description of the organisation, (2) ensuring it contains the material specifying the scope of work deemed to constitute the approval and (3) showing how the organisation intends to comply with this Part

Evidenced by:
1. The current iteration of the MOE does not adequately indicate how the organisation complies with the essential elements of Part 145.
2. The scope of authority of the Quality Manager in 1.9 is outside that which is permitted by regulation.
3. The organisation has not provided a certifying staff list that demonstrates coverage of the full scope of approval.
4. No scope of work in Manchester, but Line station still appears in the MOE.
5. Current Limited Base Maintenance terms and conditions are inappropriate as away from Base working procedures have been inappropriately used for this procedure. 
6. The MOE requires updating to comply with UKCAA policy as published on the CAA website.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		7/19/17

										INC1758		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to only maintaining an aircraft for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available. 

The UKCAA in accordance with 145.B.50 is required to limit the organisations approval when the conditions according to which it was issued are no longer fulfilled, or if the organisation fails to fulfil the obligations imposed on it by the regulation. The CAA therefore suspends B737 Base Maintenance approval.

Evidenced by:
Under MOE 1.9 paragraph 6.1 to 6.5 the organisation is required to ensure that it has audited its capabilities and once satisfied, the UKCAA is to be notified, using CAM 340, of the intention to perform limited Base Maintenance. The organisation had notified the UKCAA of it's audited capability to perform Boeing 737-800 limited Base Maintenance and had proceeded to induct aircraft D-AHFV S/N 30415 into maintenance for extensive lap joint repairs, as a result of scribe marks. An unannounced audit was carried out at the Prestwick facility and the organisation was unable to demonstrate compliance with the detail of the CAM340 report number 2017-PIK-02 and QCP03A declaration as indicated below;

1)  The aircraft had entered the hangar for structural repairs, however, the sheet metal working area was cordoned off and under construction.

2)  Tooling for the repair was not available at the time of audit, eg. Boeing 737 wing and body jacks, load cells etc.

3)  There were no permanent employees working on the aircraft, all the staff seen were subcontractors. 

4)  The B1 support did not match the man-hour plan issued and the only B737 B1 on site was a subcontractor. 

5)  No Category C rated certifying staff were on site at the time of the audit and it was unclear as to who had been assigned control of the aircraft, which was already under way.

6)   The person introduced as the Project Manager was the Engineering Manager from another C rated organisation.

7)  Mechanics identified for the repair were coming from another organisation in Manchester and as subcontractors were exceeding the 50% rule.

8)  There was insufficient permanent staffing assigned to the aircraft to ensure continued stability throughout the projected input time-scales.

9)  Human factors & continuation training for the mechanics could not be verified at the time of audit. The course that was currently being conducted appeared to have persons that would be assigned to the imminent arrival of a BAe146.

10)  The work card which had been used to start the work on the aircraft for cabin removal of seat, overhead bins, PSU etc. had been eventually certified by a subcontractor after the onset of the unannounced audit.

11)  The production planning of the task/job cards was being performed by an organisation, Aircamo. The Project Manager explained that the planner in Kemble did not have the appropriate experience to plan the 737 major repair. It was unclear as to how Aircamo was being managed by the Part 145.

The combination of inadequate technical management oversight,  insufficient permanent staff, insufficient staff,  inadequate tooling, incomplete work areas, lack of adequate production planning, all of which are a clear deviation with the organisations own assessment, has resulted in this being raised as a level 1.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3671 - Chevron Aircraft Maintenance Limited (UK.145.01181)		1		Chevron Aircraft Maintenance Limited (UK.145.01181)		Finding\1st Response Rejected		2/17/17

										NC16580		Price, Kevin		Price, Kevin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to clear identification of the scope of work; 

As evidenced by:
With the Addition of the 'B' rating for the V2500 and Trent 7600 engines the 'maintenance level' in the MOE Part 1.9 para 1.1 requires additional detail of the allowable level of depth of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10765		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to ensuring that the organisation fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities. 
Evidenced by: 
The following component parts were fabricated and supplied with a Form 1 release under UK.145.01180 and installed on aircraft E2253 to NRC 00113 & 00114 under maintenance approval number UK.145.01181.

a) Form 1 track number 4004053
b) Form 1 track number 4004050
c) Form 1 track number 4004046
d) Form 1 track number 4004047
e) Form 1 track number 4004048
f)  Form 1 track number 4004083
g) Form 1 track number 4004054		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3182 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding		2/8/16

										NC16579		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability and access to AMM's for the engines requested in the approval change; 

As evidenced by:
At the time of the audit it could not be demonstrated that there was a contractual agreement to give Chevron access to current AMM's for the V2500 & Trent 700 engines		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4641 - Chevron Technical Services Limited (UK.145.01180)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Accepted		2/4/18

										NC10711		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance for parts installed according to Part M.A.501.
Evidenced by:
Work pack job number 00113 & 0114 was certified to 145.A.50(a) for replacement parts to all four engines control systems to include parts that were fabricated and released by another maintenance organisation to approval number UK.145.01180.  Example of Form 1 include the following:
a) Form 1 track No. 4004046
b) Form 1 track No. 4004047
c) Form 1 track No. 4004048
d) Form 1 track No. 4004050
e) Form 1 track No. 4004053
f) Form 1 track No. 4004054
g)Form 1 track No. 4004083		AW\Findings\Part 145\145.A.50 Certification		UK.145.1653 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Late & Rejected		2/8/16

										NC13750		Mustafa, Amin		Mustafa, Amin		Maintenance Organisation Exposition - 145.A.70
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to information contained within the MOE reference CAM/QC/1 MOE Iss 4 Rev 5 remaining up to date.

Evidenced by:

- Organisation's address was generic and need more detail
- Fatigue Policy in MOE 2.3 not supported by any procedures
- General manager's Roles and responsibilities very vague
- Line Station scope not defined
- ATP (J61) scope of approval needs to be reviewed
- NDT Level 3 post needs to be reviewed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3875 - Chevron Aircraft Maintenance Limited (UK.145.01181)		2		Chevron Technical Services Limited (UK.145.01180)		Finding\1st Response Rejected		3/7/17		1

		1				21.A.139(a)		Quality System		NC13024		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(i) with regard to documentation/drawing issue.
 
Evidenced by:
Whilst reviewing work pack reference number 1005719 the drawings listed in the work pack (for which the product was to be manufactured to e.g 13-012-901) did not indicate/inform the production staff member as to what issue level they should be.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

		1				21.A.139(a)		Quality System		NC13019		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to parts conformity documentation.
 
Evidenced by:
Whilst reviewing internal pre audit, number AUD691, finding reference NC311 indicates that some of the customer supplied parts do not (at this time) have the correct traceability documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1229 - Chevron Technical Services Limited (UK.21G.2636)		2		Chevron Technical Services Limited (UK.21G.2636)		Finding\1st Response Accepted		12/20/16

										NC18572		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval.

Evidenced by:
The MOE refers to Base maintenance processes and procedures throughout the document, although the organisation is not approved to carry out Base Maintenance.		AW\Findings\Part 145\145.A.70 MOE		EASA.145.1541 - China Aircraft Services, Ltd. (EASA.145.0037)		2		China Aircraft Services, Ltd. (EASA.145.0037)		Finding\1st Response Rejected		11/19/18

										NC5808		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b & c) with regard to arrangement document between GE and Chinn Ltd
Evidenced by:
The DOA - POA arrangement document, reference number 091213-1 revision 1 refers to an appendix 2 document. At the time of the audit we were informed that this document does not exist, the arrangement document should therefore be amended and the appendix 2 reference removed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5817		Thwaites, Paul		Roberts, Brian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (v) with regard to control of data with split manufacturing batches.
Evidenced by:
At the time of the audit some items were found to be in production without work cards or design drawings. A batch of Deflector Plates had been split to start the drilling process while the paperwork remained at the previous welding operation.
Conical section in production with no paperwork, this is required for released material from stores to allow progress to the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5810		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to ensuring the establishment of an effective quality system.
Evidenced by:
The organisation has not established that its quality system is effective with regard to Part 21, therefore the organisation should carry prior to approval, an audit of its quality system, POE and associated procedures and confirm their effectiveness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5811		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to establishment of effective procedures.
Evidenced by:
A sample review of the production procedures associated with the POE identified the following discrepancies;-
1. There is no documented procedure for the development of the organisations own production data, the procedure should include details on how the POA develops it own drawings from the DOA drawings and how these changes are agreed.
2. The current Form 1 procedure should be expanded to include details related to;- how the certificate is raised, how component rework is achieved, how a change from prototype to new is achieved and the use of block 12.
3. A Mandatory Occurrence Report procedure will also need to be developed, this reporting procedure is required by 21.A.165 (f) 2.
4. The organisation does not have a procedure for assessing an item of tooling which has failed calibration. There is no process for recording which production items have been associated with failed tooling.
5. The calibration cell was using a procedure that was un-controlled. This procedure had originated when the organisation was trading as JS Chinn Ltd.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5809		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment audit and control.
Evidenced by:
The organisation does not have a process or procedure to assess, rate or audit vendors used to support the Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5815		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to non conforming item control
Evidenced by:
A review of procedure C4 "Problem Investigation Control" was carried out and identified the following discrepancies;-
1.Completed concession forms reference 2178 and 2223 were reviewed and  found to have been completed to a poor standard with several sections of the forms left uncompleted.
2. To be more effective the concession investigation should be owned by the manager for the department where the root cause for the concession has been identified. The concession should not be automatically allocated to the quality department for investigation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5807		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the contents of the POE
Evidenced by:
A review of the POE during the on site visit highlighted the following discrepancies;-
1. There are no terms of reference for the NDT level 3.
2. The NDT level 3 should be included in the organisations structure diagram.
3. The organisations structure diagram should also show the lower structure of the organisation including reporting lines to respective managers.
4. To retain independence the Quality Manager should be removed from the certifying staff list.
5. Part 1.7, The Facility Diagram, especially the area identified in the diagram as Bay 1 should identify areas where Part 21 activity is to take place.
6. Part 1.5, Manpower Resources should be amended to show exact numbers of personnel that are involved with the Part 21 activity.
7. Description of organisation on page 5, amend main activity paragraph by removing references to repair, overhaul, and non aerospace activities.
8. Scope of work description in paragraph 1.8 should include details of special processes accomplished in house and also those accomplished by subcontractors.
9. References to Radiographic Inspections should be removed as this technique will not be used during Part 21 manufacturing activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5816		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements.
Evidenced by:
A review of the production area highlighted the following items of concern that will need to be addressed prior to the approval being issued;-
1. How and where are components going to be stored in between manufacturing operations.
2. Where will the goods inwards area for the GE Engine parts be situated.
3. How are parts going to be transported in a safe manner in between manufacturing operations.
4. Tooling Aids are being developed to verify dimensions during the production process. These items of tooling need to be clearly identified and assessed whether or not calibration is required.
5. Calibrated tooling items are controlled on the company’s data base by previous month. This could mean that an item of tooling could remain in the manufacturing environment for 13 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC5812		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to the nomination of an Accountable Manager
Evidenced by:
Further to discussions with Mr Jason Thorpe, the nominated Accountable Manager, the organisation should review with regard to Mr Thorpe's position and responsibilities within the organisation and decide whether or not he meets the requirements and obligations detailed in guidance material GM 21.A.145 (c) (1) to be the Accountable Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.577 - Chinn Limited (UK.21G.2671P)		2		Chinn Limited		Finding\1st Response Late & Rejected		3/27/15

										NC6333		Sabir, Mahboob		Sabir, Mahboob		Terms of approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope and the range of work carried out at each approved site. 

Evidenced by:
a. MOE 1.9 Scope of work, it is not clear what additional significant activities are being performed at each approved site e.g. Metal spray/coating is only performed at Clover Nook and not at Eastwood.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		1

										NC6271		Sabir, Mahboob		Sabir, Mahboob		Term of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work not clearly specified in the exposition. 

Evidenced by:
a. MOE 1.9 Scope of work does not show the range of work to be performed at each approved site including scope of work at new location unit 3 that needs to be approved. 

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1849 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/23/14

										NC15986		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition. 

Evidenced by:-

a. No supporting evidence could be satisfactorily demonstrated to substantiate the change/addition (completed under the indirect approval Privileges) to Part 145 Capability list for the following P/N 3844 760-2/-3/-4/-5, Stage 1 Nozzle Segment Honeywell GTCP131-9 (APU) on form 301.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6279		Sabir, Mahboob		Sabir, Mahboob		Facility requirements  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
 
a. Goods inwards/Dispatch area (Clover Nook-unit 1) is not appropriately segregated from other industrial activities. Chromalloy indicated that all Part 145 products for unit 3 at this time will be received and dispatched through unit 1 facilities.  

b. Shop 1, EASA Part 145 Inspection “Aero” areas is identified but not segregated from other industrial components and activities.

This is a repeat finding, Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14		2

										NC6280		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:
a. It was noted that there is no temperature gauge placed in the bonded stores area instead this was placed in the quarantine area which is not considered a temperature controlled part of bonded stores and therefore the temperature reading/record for actual bonded stores area could not be verified as accurate readings.

b. Masking tape (Coating flame resistance) was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. This could not be demonstrated therefore, all stock that does not meet recommended manufacture storage conditions should be removed. 

c. No shelf life control date displayed on the Masking tape (Coating flame resistance).   

d. The nominated quarantined storage area does not meet Part 145 facilities requirements e.g. Dust and other airborne surface  contamination was evident, unapproved materials, also quarantine area sign posted as Bonded stores.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/20/14

										NC8771		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) (d) with regard to working environment and the conditions of storage in accordance with manufacturer’s instructions.

Evidenced by:

a. Bonded store - Blue Thermal spray tape was found not stored i.a.w. required manufacture temperature. This material has a 12 month shelf life when stored within the manufacture recommended conditions 70 degrees F and 50% humidity. As the temperature and humidity reading are not taken on daily basis therefore, an acceptable temperature records could not be satisfactorily demonstrated and verified as adequate control as recommended by the manufacturers.  

b. No shelf life control date displayed on the Blue Thermal spray tape.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC8770		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.  

Evidenced by:
a. Calibration work shop -Temperature/humidity daily record was not available at the time of workshop visit.  Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC15987		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to specialised workshops environmental and work area contamination control.

Evidenced by:-

a. Calibration work shop - Temperature and humidity readings taken does not refer to any prescribed minimum/maximum limitation. Therefore, manufacturer’s storage and working environment recommendations are not being followed for those components identified in such published recommendations. AMC 145.A.25 (d).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC6334		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (c) with regard to the accountable manager shall appoint a person with responsibility for monitoring the quality system, including the associated feedback system as required by 145.A.65(c). The appointed person shall have direct access to the Accountable manager to ensure that the Accountable manager is kept properly informed on quality and compliance matters. . 
 
Evidenced by:
a. MOE 1.5 the organisation chart does not accurately reflect Part 145 organisation management structure to ensure compliance with the requirements e.g. the responsible nominated Quality manager is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager, the Operations manager, and Engineering manager repair reports to Head of Quality, Head of Operation, and Head of Engineering who at this time are not part of an approved Part 145 nominated approved management structure.  In all cases, the Competent Authority will need to be satisfied that the reporting line and compliance with Part 145 is established and maintained to an approved management structure.

b. The competent authority also requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14		5

										NC6335		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that Chromalloy have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. The exposition should contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/13/14

										NC6281		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) 4 with regard to who deputises the nominated persons. 

Evidenced by:
a. It is not clear from the MOE procedures that who deputises who for any particular person in the case of lengthy absence of the nominated person/s. 
 
Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8775		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-

a. In sampling Gary Law’s training records, the last continuation training completed was on 10.04.2013. It was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as further evident by sampling of CUK16 and CUK8 training records. Also see 145.A.30 (e). AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8772		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to that the organisation could not demonstrate appropriate control or qualification for staff carrying out non destructive testing.
 
Evidenced by:

a. In sampling contract dated 1st March 2015 between NDT nominated level 3 (David Griffin) and Chromalloy UK Ltd, it could not be satisfactorily demonstrated that all the terms of references for the level 3 to discharge his responsibility are sufficiently detailed as per GR23 (4.6). 

b. No human factors continuation training record could be demonstrated for NDT nominated Level 3 (David Griffin).

c. NDT nominated level 3 (David Griffin) near Vision examination test expired since 02/12/2011. The vision examination results are not being controlled in accordance with European Standard EN 4179 or acceptable equivalent. EN 4179 (7.1.1) requires that the near vision tests results shall be administered annually and colour perception test shall be administered at least every five years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC13768		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment.

Evidenced by:
a. In sampling training records of CUK17 and CUK16, the Competence assessment of newly authorised staff could not be satisfactorily demonstrated as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.

b. The MOE procedures do not reflect current requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		3/17/17

										NC15988		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.
       
Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including number of specialised activities staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17961		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competency of staff to maintain Honeywell parts.
Evidenced by:
A review of the competency of certifying and support staff for Honeywell products identified the following discrepancies;-
1. A review of the authorisation issued to stamp holder CMP 2 identified that no competency assessment had been carried out prior to the endorsement of the authorisation document with Honeywell parts.
2. A competency assessment of support staff (Machinists etc) for Honeywell parts had not been carried out		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC6336		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) & 145.A.30 (e) with regard to staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation. 

Evidenced by:
a. In sampling training record and certifying staff authorisation control. It was noted that the authorisation expiry date is not being controlled appropriately e.g. Authorisation CUK2 expires November 2015, and the Human factors training is due April 2015 well before the expiry of the authorisation. 
 Also see AMC 1 145.A.30(e) 

Note: For a proper competence assessment of its personnel, the organisation should consider that in accordance with the job function, adequate initial and recurrent training should be provided and recorded to ensure continued competence so that it is maintained throughout the duration of employment/contract and prior to the re-issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		3

										NC8773		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to certifying staff having understanding of personnel authorisations and limitations and have an adequate understanding with the associated organisation procedures.                                                        In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. The EASA Form 1 signatory CUK 2 (Darren Anderson) was unable to answer basic questions related to EASA Form 1 and Release to Service. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that he only would check the part number and the serial number and sign the EASA Form 1. The individual also was unsure why he is signing the EASA Form1’s.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC8774		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to procedures that the organisation ensures that individual; including certifying staff competencies have been established. 

Evidenced by:-
a. Training record of Paul Breen does not indicate that he has received EASA Form 1 training prior to the issue of his authorisation; also the authorisation document does not give specific details whether he is authorised to certify EASA Form 1.

b. Authorisation stamp CUK 16 – authorisation document issued to Paul Breen, the scope of his approval is unclear and not cross referred to list of functions authorised.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		7/24/15

										NC17963		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) & (e) with regard to continuation training of certifying and support staff.
Evidenced by:
A review of the continuation training for certifying and support staff identified the following discrepancies;-

1. Support staff are not included in the organisations continuation training programme.
2. There is no evidence that the continuation training includes technical training, procedure changes etc. It appears only to cover regulatory training. Refer to AMC for guidance on content of training programme.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13769		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
{(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6337		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. 

Evidenced by:
a. In house calibration control – a monthly recall reports could not be satisfactorily demonstrated at the time of audit, only the day files are being used for this activity, which is not considered an effective control over a calibration recall system.

b. Also the calibration engineer was unable to demonstrate and/or navigate through an electronic recall system. . 

c. The labelling system on calibrated item/s does not indicate the actual next inspection due dates i.e. day/month/year. Only the month/year is being displayed and therefore items are not being recalled within the specified frequencies as recommended by the manufacture.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Retrained		10/13/14		4

										NC6282		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to records of such calibrations and traceability to the standard used shall be kept by the organisation

Evidenced by:

a. Stores area, the temperature gauge was found not calibrated. No calibration record could be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/20/14

										NC8776		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-
a. In house calibration control - The micrometer serial number MO4, was observed to have been certified as calibrated but no calibration results detail had been updated on the record card as required by the calibration procedure CP1-1. 

b. Numbers of large containers (11) of Hazardous industrial treatment chemicals were stored in open within the Part 145 facilities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC13770		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:
a. A clear system of labelling on X-Ray control panel S/N FA0409 could not be satisfactorily demonstrated as required by procedure 2.5 i.e. calibration due date is not date specific and therefore its control. {(AMC 145.A.40 (b)}.

Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:-
b. In house calibration control – The C-Ward software recall system does not demonstrate individual equipment specific due dates on the recall forecast and therefore appropriate control could not be satisfactorily demonstrated. Furthermore it was not clear that from the existing procedures what system is being adopted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15989		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.


Evidenced by:-

a. Calibration not performed using approved equipment as identified in required list in calibration procedures no CP2-5, 02 for height gauge Mitutoyo 12” S/N HG01.

b. Certificate of calibration issued by Correct Gauge and Tool Service dated 18 May 2017, it was noted that the basic of calibration standard used as per manufacture specification could not be determined during the audit. 

c. QCI 1D, the frequency of calibration is not clear and could not be satisfactorily demonstrated from the certificate and/or BS1790 standards, the equipment is being used as master equipment to perform in house calibration.  Also the procedure QCI01 specifies combination length bar calibration every 2 years however this could not be satisfactorily linked to any manufacture instructions or approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6338		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. Fabrication of parts procedures 2.9, does not clearly demonstrate what is being fabricated under (Part 145) scope of approval. The capability should be defined in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/13/14

										NC6283		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall transcribe accurately the maintenance data contained in relevant Engine Manual and/or continuing airworthiness, issued by type certificate holders, supplementary type certificate holders onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling a route card 003547, the source document i.e. engine manual RR trent-875-17 reference EM72-51-41-300-010, Rev Date Sep 15/10 could not be demonstrated.

b. EASA Form 1 ref 130271 does not clearly identify and make  specific references to Engine manual subpart’s and revision details under which work was performed e.g. Engine manual subpart’s references e.g. EM73-51-41-300-010, and Rev date Sep 15/10.

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Revised procedure		10/20/14		3

										NC13771		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date. 

Evidenced by:
a. It was verified that the job number PGA15800/1, P/N 01R3120162.01, PW100 Turbine support case, the route card work scope is based on PW100 CIR Manual 3043515 revision 33, whereas the manual has been already amended twice e.g. revision 35. {(AMC.145.A.45 (g)}.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15990		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the use of common work card system with accurate reference or transcription of the maintenance data.

Evidenced by:-

a. In sampling a completed route card ref: 003971, job SCW16204/1, it was noted that the scope of work specified on the route card does not identify revision status of TVF42103 & TVF59198 to the approved maintenance data used. 

b. In further sampling it was also noted that the work scope on the following route card does not identified revision status of maintenance data used e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.

c. Also it was noted that number of sheet were left blank e.g. Route card no 000359, Job no SCW16155/3, HP Value, P/N UL30089, S/N CNG5623-A.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		11/21/17

										NC17958		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to controlling the revision standard of maintenance data.
Evidenced by:
A review of the work in progress detailed in work order reference PGA15872/1 for 04R3120034-01 Turbine Support Case identified the following discrepancy;-

OP 0930 EDM (spark erosion) of Row 2 Cooling Holes, the route card refers to work instruction PPC 0143 issue 1, however the latest revision standard for PPC 0143 is at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC6339		Sabir, Mahboob		Sabir, Mahboob		Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to the process for exchanging information between outgoing and incoming persons

Evidenced by:
a. Handover logbook  does not satisfactorily demonstrate the process for exchanging information between outgoing and incoming persons. A planned shift overlap and a place for such exchanges are not documented.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										INC1775		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance - Unannounced Audit

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The route card 003987 sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b.  The MOE section 1.11 contents refer to Performance of Maintenance but no appropriate procedures could be demonstrated during an unannounced audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4142 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		6/2/17

										NC6340		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70. 

Evidenced by:
a. In sampling work packs it was noted that there is no master index to control the contents of the work pack e.g. Various forms, route cards, data is attached to the work order but the contents could not be verified as complete.  Also see 145.A.45 (e).

b. In discussion with the certifying staff, CUK 15/CUK6, EASA Form 1. The authorised staffs was unable to demonstrate any understanding related to EASA Form 1 procedures, and had not been involved in any certifying activities sometime. His recent knowledge and experience is not up to date and has little involvement in the product process related work and therefore should not have be granted and/or renewed his authorisation to sign EASA Form 1’s.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Reworked		10/13/14		1

										NC17957		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the release of a component that was out of tolerance.
Evidenced by:
A review of the documentation associated with Form 1 reference number 162937, dated 05/04/2018 raised for the release to service for PW100 Intercompressor Case part number 3059148, serial number A002HA2B identified the following discrepancy;-

The final inspection CMM report identified that the Diameter G (repair 008) was out of tolerance by 0.0003 in.
There was no supporting design authority agreement to support the release of the component with the out of tolerance. It was noted that the initial CMM inspection report carried out prior to repair identified the component as in tolerance.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		8/22/18

										NC17960		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting.
Evidenced by:
The organisation has not established a documented internal occurrence reporting system. The current system relies on verbal reporting and does not allow for feedback or closed loop system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18		1

										NC13772		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC8227		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling quality audit reports reference 68 and 71 dated December 2014, findings still remain open. It was noted and could not be satisfactorily demonstrated at the time of audit that the relevant departments for rectification action are being given target rectification dates. 
 AMC 145.A.65(c) 2 (3).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15		7

										NC8777		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.


Evidenced by:
a. In sampling Quality audit reports dated 30/03/2015, it was noted that observations are being issued where non compliance have been identified, no rectification action taken and audit closed without an appropriate action,  EASA findings level definition under Part 145 is not being observed. Also see AMC 145.A.65(c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2478 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		7/12/15

										NC17962		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to capability change.
Evidenced by:
A review of the capability change document, Form 301, used for the introduction of Honeywell parts identified that it lacked objective evidence to support the introduction of the Honeywell parts onto the organisations capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		8/22/18

										NC17956		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to application of procedures to prevent release of a component with unapproved repair data.
Evidenced by:
A review of work in progress, job number REP11296/1, route card 003987, applicable to Honeywell APU GTCP 131-9 1st Stage Turbine Nozzle Segment identified the following discrepancy;-

The organisation in partnership with Honeywell is developing a repair which changes the process from hand blending to milling. The route card had not been identified to highlight that this was a development process and a possibility existed where the parts could have been released to service with an unapproved repair.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC17959		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accomplishment of work to published procedures.
Evidenced by:
A review of the water flow test accomplished on Honeywell GTCP 131-9 1st Stage Turbine Nozzle Segments in accordance with procedure CDC 11977 issue 1 identified the following discrepancy;-

To carry out the water flow tests operatives use a fixture (no asset number assigned) - the use of this fixture is not detailed in CDC 11977.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3972 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		9/28/18

										NC13773		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65
(b) 2 with regard to compliance with the applicable requirements established in 145.A.25 to 145.A.95, ensuring that all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work. 

Evidenced by:
a. Specialised services specified in the MOE 1.9, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC6342		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components and a quality feedback reporting system to the person or group of persons specified in 145.A.30 (b) and ultimately to the accountable manager.

Evidenced by:
a. In sampling Quality audit report/s it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. 
AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it was noted and could not be satisfactorily demonstrated that the relevant departments for rectification action are being given target rectification dates. Also Quality department should remain independent as there was evidence that closure recommendation are being made by Quality. AMC 145.A.65(c) 2 (3).

c. The approved Quality audit programme and planned audits for Jan/Feb was move without any justification. 

d. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.

e. MOE does not identify that Accountable manager hold at least twice a year (biannual) meeting with his senior staff involved to review the overall performance of receiving at least a half yearly summary report on findings of non- compliances. See AMC.145.A.65 (c ) (2 ) (4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14

										NC13774		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include random audits e.g. it was verified during the audit that there are some night maintenance activities and currently no audits are being performed during the night shift activities. {(AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2479 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		3/7/17

										NC15991		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering; all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.

Evidenced by:-

a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 including e.g. Part 145.A.48 requirements and effectiveness of related procedures as discussed with the Quality Manager.

b. The Safety and Quality policy in the MOE section 1.2 does not identify the corporate commitment by the Accountable Manager to ensure that the safety standards are not reduced by commercial imperatives.

c. No documented evidence could be satisfactorily demonstrated that the accountable manager hold regular meetings with staff to check progress meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance. 
 {AMC 145.A.65( c)(2)(3)}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6343		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.   

Evidenced by:
a. MOE 1.4, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. Chromalloy indicated that indicated that the Work shop manager is also responsible for stores. 

b. NDT written practices procedures cross referred in the MOE 3.11 have not been supplied to the competent authority. GM 145.A.70 (a) (7)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1675 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Process Update		10/13/14		2

										NC15992		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:-

a. MOE section 1.3 does not clearly identify who deputises who, including the name of the person associated to each position.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3971 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Rejected		12/6/17

										NC6284		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition and its amendment as necessary to remain an up-to-date description of the organisation

Evidenced by:
a. The recent MOE amendment submission with the variation applications will need to be amended as necessary to remain an up-to-date description of the organisation. The changes to the exposition and any subsequent amendment shall be approved by the competent authority.  

Corrective action prior to Variation recommendation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1676 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Documentation Update		10/20/14

										NC8230		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. Chromalloy UK Ltd is now unable to maintain the scope and capability at Eastwood site. This is due to changes to the existing facilities at Eastwood site and necessary facilities, equipment, tooling, material, maintenance data and certifying staff are being moved to Clover Nook facilities. No certification should now be issued from Eastwood Site. 

The organisation shall notify the competent authority once the move is complete and submit an on line application for the removal of the Eastwood facility as per 145.A.85 along with amended MOE and the scope of work capability listing as discussed during the audit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2566 - Chromalloy United Kingdom Limited (UK.145.00122)		2		Chromalloy United Kingdom Limited (UK.145.00122)		Finding\1st Response Accepted		5/20/15

						M.A.201		Responsibilities		NC5087		McCarthy, Gary		McCarthy, Gary		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.201[a] with regard to ensuring the aircraft is maintained in accordance with the approved maintenance programme.

Evidenced by:

1. The maintenance programme Daily Inspection is published in the Operations Manual and based on LAMS when it should be LAMP.

2.Although LAMP states that a CRS is not required to be issued when the aircraft is operating non CAT, the maintenance programme still requires this check to be carried out. A review of The T/log sector record pages for G-BIKJ show that this check is not recorded as being carried out prior to non CAT flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Retrained		8/4/14

						M.A.301		Continuing airworthiness tasks		NC9101		McCarthy, Gary		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 [1] with regard to ensuring that all maintenance is accomplished in accordance with the approved maintenance programme [LAMP as customised].

Evidenced by:

A review of the most recent workpack for C172 G-BIGJ revealed that the magnetos had been replaced. It was noted that the magnetos removed had been granted a 20% extension to their 500hr inspection interval. This exceeds the aircraft's approved maintenance programme permitted extension interval of 10%.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

						M.A.306		Aircraft technical log system		NC9102		McCarthy, Gary		McCarthy, Gary		M.A.306 Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] 5. with regard to include any necessary guidance instructions on maintenance support arrangements.

Evidenced by:

A review of the technical log system revealed that guidance instructions on maintenance support arrangements for use by flight crew, was not included.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.730 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/2/15

						M.A.712		Quality System		NC12204		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to monitoring all activities of the Part M sub Part G approval.
as evidenced by :-
The organisation carries out two quality audits per year. The one sampled only referenced the Sub part G tasks.
there appeared to be evidence that some of the sub part c tasks were being looked at but the scope of the audit needs to be expanded to cover the full extent of the approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.731 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Finding\1st Response Accepted		9/21/16

						M.A.712		Quality System		NC5088		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] with regard to the primary objectives and robustness of the quality system.

Evidenced by:

The last audit report dated 19/02/2014 and previous two audit reports were reviewed. All the reports are "tick box" and none of the reports contain;

Objective evidence to demonstrate compliance with Part M subpart C.
Evidence to demonstrate that product audits are conducted.
The organisation has raised no findings at all during the previous 3 years.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.729 - Cirrus Aviation Limited (UK.MG.0407)		2		Cirrus Aviation Limited (UK.MG.0407)		Process Update		8/4/14

										NC9770		Wright, Tim		Owen, Nick		147.A.105 PERSONNEL REQUIREMENTS   EXTENDED    DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

 The organisation was unable to demonstrate full compliance with respect to 147.A.105 (a) with reference to GM to 147.A.105 (c) … “the maintenance training organisation should have a nucleus of permanently employed staff to undertake the minimum amount of maintenance training proposed":- .   
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 

 As evidenced by: 

a) The organisation is unable to fulfil its commitment towards the COBC UK.147.A.007 Scope of approval without contracting a number of Part-time staff in both the B1 and B2 instructional disciplines. 

b). The organisation does not have a permanently employed B2 instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC13251		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED  DD Extended

Personnel Requirements and Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of internally ensuring that the MTO is in compliance with the requirements of Part 147. This is further evidenced by:

1.1. It has not been possible to find enough assurances that the basic training course activity has been properly managed; as a consequence, there is no evidence of a control provision in place suitable to ensure that the elements delivered meet the specification originally approved.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13252		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED DD Extended

Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regards to the contracting of sufficient staff to plan and perform the training activities included in the scope of approval. This is further supported by:

2.1. Only 3 instructors remain available for the delivery of all the elements of the approved course (including nominated training and quality managers). There is no evidence of enough resources in terms of staff for the delivery of the approved TB2 and TB1.3 elements, and for the Electrical/Avionic element of the approved TB1.1 course. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC13254		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Records of Instructors, Examiners and Assessors 
The organisation was unable to demonstrate that they were fully compliant 147.A.110 with regards to the maintenance of records for all training staff fully reflecting qualification and competence. This is further evidenced by:

3.1. It was not possible to determine if the requirements for the periodic assessment of competence of instructor sampled during the audit have been met, as the corresponding sections of the record have not been populated in accordance with the dates indicated.

3.2. Record showed that the requirements intended for the continuation training of instructor have not been properly met, as the update element just consisted of the review of training material and preparation of training sessions. Such arrangement does not provide enough evidence that the requirements of variety and duration in terms of current technology, practical skills, human factors and latest training techniques have been met.

3.3. There was no evidence of a Continuation Training plan under the control of the Organisation (ref.147.A.105(h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC18161		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to records of instructors, examiners and assessors as evidenced by: the organisation were unable to provide evidence of either of the module 9 instructors having been previously assessed.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13255		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Instructional Equipment
The organisation was unable to demonstrate that they were fully compliant with 147.A.115(b) with regards to appropriate access to all tools and equipment necessary to perform the approved scope of training. This is further evidenced by:

4.1. Record of calibrated tools sampled during the audit showed that the due date for the calibration of the majority of equipments has expired during the last cycle, while it has been confirmed that those equipments have been used for the delivery of the course. Not all the tools requiring calibration have been included into to the record (torquemeters, tensiometer, etc.).

4.2. Record of due maintenance performed in the ground equipments supporting the delivery of the practical element of the course was not available.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(b) Instructional equipment		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9769		Wright, Tim		Owen, Nick		147.A.130 TRAINING SYSTEM AND QUALITY SYSTEM  !!!  EXTENDED!!!!  DUE DATE EXTENDED FOLLOWING MEETING WIHT THE COLLEGE 21JAN16

The organisation was unable to demonstrate full compliance with respect to a robust quality management system.

As evidenced by:

a). There has been no quality oversight of 2nd year students during their industry placement over the past three years. 

b). There no evidence of a comprehensive quality audit of the examination processes, as referenced with Finding No NC9769  above.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		4/29/16

										NC14005		Wright, Tim		Wright, Tim		ORGANISATION SUSPENDED DD Extended

147.B.130 (b) Findings 
The organisation was unable to demonstrate that they were fully compliant with 147.B.130 (b) with regards to failing to respond to the level 2 findings within the given time scale. As referred to in UKCAA audit number UK.F22.32 carried out in October 2016.
 
As evidenced by the following findings which were due on 13/01/2017: 

1. NC13251  Personnel Requirements and Training Procedures. 

2. NC13252  Personnel Requirements .                                         

3. NC13255  Instructional Equipment .                                   

4. NC13257  Maintenance Training Organisation Exposition.
 
5. NC13254  Records of Instructors, Examiners and assessors.
  
6. NC13256  Training Procedures and Quality system.                 

7. NC13258  Changes to the MTOE.                                             

NOTE: 147.B.130 (b) states:  “Action shall be taken by the competent authority to revoke, limit or suspend in whole or part the approval in case of failure to comply within the time scale granted by the competent authority in the case of a level 2 finding.”		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		7/13/17

										NC18162		Burley, Stephen (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: MTOE 2.12.3 states the senior invigilator must brief the students from the standard brief given at CBC procedure 27, the initial part of the brief (how to complete the answer sheet) was given by the Chief Knowledge Examiner.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13256		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Training Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regards to the responsibilities of establishing a suitable quality system during the previous surveillance cycle. This is further evidenced by:

5.1. The independent audit function has not ensured that all aspects of Part 147 compliance have been audited at least once in every 12 months. Records sampled during the audit showed that almost the majority of dates allocated in the Quality plan for the audits of the elements of the approval lapsed during the cycle.

5.2. There was no evidence of quality audits and oversight at any of the different Organisations allocated for the completion of the OJT student-placement element of the course to satisfy 147.A.200(d)2. 

5.3. The agreement in place with those organisations granting access to an actual maintenance working environment does not include a clear provision for the Agency and the competent Authority to have right of access to the entity under contract; neither a provision for the maintenance organisation to inform the approved MTO of any changes that may affect its approval. 
This is a repetitive finding.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC9768		Wright, Tim		Owen, Nick		147.A. 135 EXAMINATIONS 
2ND EXTENSION FOLLOWING TALKS AND THE RECENT FOLLOW UP AUDIT 
!!!!!EXTENDED !!!!DUE DATE EXTENDED FOLLOWING MEETING WITH THE COLLEGE 21JAN16.
FURTHER EXTENSION REQUIRED PENDING INSTALLATION OF NEW EXAMINATION PROCESS JULY 16 
RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED FINDING TO BE INCORPORATED INTO ANOTHER ..... TW 


 The organisation was unable to demonstrate adequate control of the examination processes. 
As evidenced by :

a) A Module 3 paper delivered in the remote site location (Abu Dhabi) shows that candidate 34 ( Mohammad Amir )  had failed the examination however the candidate was accredited with a pass. 

b) There was evidence of unapproved personnel conducting the invigilation at the remote site location in Mauritius.
 
c) Reference to the Abu Dhabi and Qatar remote site locations; It was stated by the organisation, that they were aware that the third party who was involved with the planning and delivery of this remote site activity was in possession of  COBC examination material. 

d) In general the examination administration, marking and analysis processes are not being consistently adhered too. 

e) The integrity and security of the examination data base is unknown. It is not known whether  ex employees still have access to COBC IPR memory sticks or other devices or examination material.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		1		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		11/29/16

										NC9771		Wright, Tim		Owen, Nick		147.A.140  MAINTENANCE TRAINING ORGANISATION EXPOSITION  DUE DATE EXTENDED  FOLLOWING MEETING WIHT THE COLLEGE 21JAN16  ............RECOVERY AUDIT CARRIED OUT 5/6 OCT 2016 ... REPORT BEING DRAFTED OCT 16 ..... TW 

The organisation was unable to demonstrate compliance with 147.A.140;  with respect to MTOE, ref:  MTOE CBC/MTOE/002 issue 2 revision 7 dated 29July 2014. 

As evidenced by:

a) 1.2. Management Personnel; does not accurately reflect the names of current post holders.

b) 1.3.1 The terms of reference, for the Accountable manager have not been complied with. It is apparent that the Part 147 Accountable Manager does not have the financial influences to control the manpower and resources for the Part 147 faculty.    

c) 1.6.1. Approved addresses; the list needs to be amended to reflect the organisations current status with respect to 2nd sites.

d) 1.3.7 States that the “field quality inspector” will support the Quality Manager in all second sites and remote sites. It is evident that this has not taken place with respect to remote sites in Mauritius; Abu Dhabi and Qatar.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.74 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late		4/29/16

										NC18163		INACTIVE - Miles, Paul (UK.147.0007)		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the organisation shall provide an exposition for use by the organisation describing the organisation and its procedures as evidenced by: 
(a) The instructors who taught module 9 did not have the applicable module listed in their list of modules they are able to teach.
(b) The MTOE 2.12 Conduct of examinations  refers to CBC procedure 27 for briefing the students, procedure 27 is titled: Exam Bank resting.
(c) The MTOE 2.11 Preparation of Examination Rooms, refers to CBC procedure 24, procedure 24 has no text.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2005 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Accepted		9/23/18

										NC13257		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regards to the information contained in Exposition describing its procedures. This is further evidenced by:

6.1. MTOE does not reflect the current status of the Organisation and the interim scope of approval to be allocated (limited to basic knowledge examinations).

6.2. Procedures do not indicate how the approved courses are scheduled and managed on a day-to-day basis; they neither indicate which are the controls and provisions in place to ensure that the delivered elements meet the specification originally approved, and how the periodic revision of the specification of courses is internally managed.

6.3. The analysis process of the different Module-topics of the syllabus that justifies the allocated training periods and relevant objectives is not properly described.  

6.4. References in use to justify how Basic Knowledge and Practical Training are conducted are not fully indicative of the process. The relevant procedures have not been fully defined; provisions such as Module-topics Objectives, Schemes of Work for each Module, Basic Skills and Aircraft Maintenance Practical programs are not clearly referred in Section 2.

6.5. Examination procedures do not indicate how it is ensured that the content of the examination paper is consistent with and representative of the analysis of the Module made when the program was defined. How the setting-up and recording of the re-training required to permit Module exam re-sits in 30-days is neither included.

6.6. Allocated periods for the rectification of findings are not defined in the procedures describing the internal audit function.

6.7. Procedures for the internal Qualification of Training staff are not fully indicative of the intended process; important elements such as the approval document-granted to provide evidence of the qualification, what the Continuation Training plan will consist of and how it will be managed, what does the Annual Performance Review and Appraisal of Training staff will consist of, etc. are not fully defined. 
 
6.8. It is not possible to determine which elements of the approved course are sub-contracted to the sub-contractors listed in Section 1.7, as this is not quoted. It is neither clear what the internal quality-audit process of these sub-contracted entities will consist of.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Late & Rejected		6/13/17

										NC13258		Wright, Tim		Blasco-Borja, Jose		ORGANISATION SUSPENDED

Changes to the MTO
The organisation was unable to demonstrate that they were fully compliant 147.A.150 with regards to the notification of any proposed changes to the Organisation that affects the approval before they took place. This is further evidenced by:

7.1. The allocated training period for several of the Modules of the approved course have been extended without the acknowledgement of the competent Authority and the internal control of the Quality system of the MTO. Such changes are not reflected in the specification of the approved course.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1297 - City of Bristol College [Bristol] (UK.147.0007)		2		City of Bristol College [Bristol] (UK.147.0007)		Finding\1st Response Rejected		6/13/17

										INC1325		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not ensured the experience of theory/practical instructors and assessors with published criteria.  This is evidenced by:
1) No evidence of Russell Brooks’ ability to teach the B1 aspects of the B737 CL or his practical assessor capability, although CATTS has issued him an approval to teach such.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		5/16/14

										NC10101		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Approval of Instructors as per approved procedures.
Evidenced by:
At the time of the remote site audit CATTS had not submitted a revised exposition to include the new instructors in Section 1.6.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.600 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Malaysia)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Repeat Finding\1st Response Accepted		10/9/15

										INC1322		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The records for instructors and invigilators were incomplete. Evidenced by:
1) It was not possible to demonstrate the qualification/training of the invigilator involved in the B767 PW4000 engine exam as form MT012 was not included in the examination pack (current procedures MTOE Rev 22 do not specify this). 
2) There was no evidence of continuing instructor assessment for David Owen (ref MTOE 3.6).
3) The process for instructor update training regarding 35-hours had not been defined, with respect to AMC147.A.105. The content for David Owen consisted of all self study with no consideration to break the content into more than one element. (GM 147.A.105 (h)).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/8/14

										INC1520		McConnochie, Damian		McConnochie, Damian		147.A.110(a) Instructors Terms of Reference (Frank Weston and Chris Wade sampled) not in compliance - No expiry date stated on the TOR which is in contravention of the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC15178		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors & assessors
Evidenced by:
No sample record provided for either of the two instructors listed as competent within the Part 147 to support addition of the BAe 146 type.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18079		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to records of instructors.
Evidenced by:
The organisation have not supplied evidence of the new Instructor (INST049) as sampled in MTOE Issue 37 section 1.5.1 in support of addition of the A109 to their scope		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC11207		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) and 147.A.110(a) with regard to HF Training
Evidenced by:
The current HF certificates of training for INST012 could not be produced at the time of the audit. The last HF Training for INST012 on record was carried out on 05/02/2013 and expired 05/02/2015.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.434 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Rejected		5/24/16

										INC1323		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation was unable to demonstrate that the training material was accurate or had been periodically reviewed.
1) The B767 PW4000 notes had no revision status.
2) The courses notes had no statement to confirm the knowledge level contained in respect to Part-66 appendix III 2.
3) The organisation was unable to demonstrate a Training Amendment Register as stated in MTOE 2.2 for the B767 PW4000 course (course CTS123).		AW\Findings\Part 147\147.A.120 Training material		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		9/3/14

										NC14191		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material
Evidenced by:
The training material for B767 JT9 was last reviewed on 16/02/2016 and had not been reviewed annually as per the organisations procedures within their exposition Section 2.2 which states reviews will be completed annually.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15179		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a)(2) with regard to accurate and up to date training material
Evidenced by:
Notes sampled for BAe 146 are not updated with respect to current EASA Ad’s and SB’s as per Section 2.2 of the CATTS approved MTOE.
(See AMC147.A.120(a) for additional guidance		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1319		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures for all of the delivered courses. This is evidenced by:
1) There was no TNA or documentary evidence listing the theory or practical time broken out from the full B767 B1/2 course to support the PW4000 engine only course delivered on 10 Sept 14.
2) The course record form indicated that the theoretical training had consisted of 4, 6-hour days for the powerplant section. However the full B767 PW4000 B1/2 TNA indicated this should take 5-days. There was no separate TNA to demonstrate this reduction.
3) The PTR only included the pages for the powerplant sections with pages missing but with no procedure to indicate which sections were applicable for this part course.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/4/14

										INC1318		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The quality audit schedule has not been correctly defined against Part-147. This is evidenced by:
1) Audit form MT018 has no mention of Part-147.A.140 MTOE. 
2) Part 1 of the Form MT018 is not labelled.
3) Audit CSQ065 annotated as closed with findings still outstanding.
4) The Audit & Conformance Record sheet shown has no form number or mention in the MTOE making verification of consistent procedural adherence impossible to verify.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1321		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The procedures covering practical training do not correctly define the regulated process or follow the procedures that are listed in the MTOE.
1) MTOE 2.5 is titled as practical assessment although the procedure does not outline practical assessment.
2) MTOE 2.13 is titled as practical assessments although the procedure outlines practical training but not practical assessments. The PTR contains assessment guidance but this is not cross referenced to the MTOE.
3) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had tasks hand-written as ‘discussed’ although no procedure was provided to define said discussions.
4) The PTR for Richard Whitmore (course CTS123) B767 PW4000 course had been signed as passed for successful assessment completion; however all of the four assessment sections in his PTR were blank.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		7/18/14

										INC1324		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not produced procedures to fully define the process for differences practical training. Evidenced by:
1) No procedure to ensure the differences between the B737 NG and CL is taught as the whole B737 Classic PTR was used (including common systems).
2) Yaw Damper Coupler R/I task was observed. Several parts of the task were discussed (due to operational requirements) but the PTR and MTOE procedures make no allowance for the part accomplishment of said task.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.40 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation\Updated		9/10/14

										NC18078		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to procedures to ensure compliance with the regulation.
Evidenced by:
SEction 1.10 of the MTOE requires CATTS to submit an internal audit to support any major change to the approval. No such audit has been supplied for the A109 or A340 variation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										NC14192		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)2 with regard to Accountable Manager feedback.
Evidenced by:
No accountable manager interview (feedback) notes available since last meeting held in May 2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.771 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		5/22/17

										NC15180		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(1) with regard to independent audit function to monitor standards. 
Evidenced by:
No evidence of internal audit supplied to support the Part 147 variation to add BAe 146 to organisation scope of approval.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										INC1317		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The Accountable Manager’s annual meeting did not comply with MTOE 3.5. Evidenced by:
1) The Accountable Manager’s meeting minutes for September 2013 did not cover the points outlined in MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation Update		7/18/14

										INC1320		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examinations have not been examined for correct content against the syllabus listed in Part-66 appendix III 3.1 (e). Evidenced by:
1) The MTOE procedure 2.10.2 makes no reference to an exam review post creation by the examiner.
2) The B767 PW4000 engine exam for course CTS123 was examined. Of the 40 listed questions, 12 were considered level I & 2(location/purpose). (continued)
3) Question 7 included a distracter referring to an intermediate pressure shaft. The PW4000 is a twin spool engine with no IP shaft fitted.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.37 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Documentation		8/1/14

										NC15181		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)(9) with regard to maintenance training organisation procedures.
Evidenced by:
1. Section 1.9 of the MTOE does not adequately define scope of theory, practical or theory & practical against each of the types listed.
2. Section 2.13 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
3. Section 3.3 wishes to lower the pass mark analysis to 30% without providing a justification as to the integrity of the examination process.
4. Section 3.7.1 of the approved MTOE refers to Standards Doc v46 which is now obsolete (suggested material is within CAP 1528)
4. Section 4 of the MTOE refers to MT026 for continuation training which quotes regulation 1149/2013 – this has now been repealed by EC 1321/2014		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC18077		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Training Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.140(a)(3) with regard to the duties and responsibilities of nominated persons
Evidenced by:
The Rotorcraft SME specified in MTOE Issue 37 (Section 1.5)  does not have any defined duties or responsibilities listed within the exposition.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.2009 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V016)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/13/18

										INC1311		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Remote training delivered was not subject to approval by the competent authority (ref 147.A.145(c)).
Evidenced by:
No remote site application sent to the UK CAA for Practical Training (B767 differences) Bangkok, Thailand 9/1/14 (ref MTOE 2.8).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.35 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Retrained		6/16/14

										NC11130		McConnochie, Damian		McConnochie, Damian		Remote Site Approval
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to approval of remote sites.
Evidenced by:
The organisation conducted a practical training course on B737 Classic aircraft without prior approval from the UK CAA, as per their approved procedure in section 2.8 of their approved MTOE, currently at issue 26(c).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.744 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)(Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		3/11/16

										INC1521		McConnochie, Damian		McConnochie, Damian		147.A.160 Internal Finding (CTSQ-086) raised on 30/03/15 for Instructors proof of certificate of limitation removal (limitations 1 & 9) had no expiry date as a level 2 finding. This contravened their approved MTOE as well as the regulation.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(b) Findings		UK.147.433 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/15

										NC14634		McConnochie, Damian		McConnochie, Damian		147.A.305 - Type Training (Practical) 
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to type practical training and assessment.
Evidenced by:
1. Instructor INST 016 was observed prior to the assessment 'steering' the students with respect to use of manuals, location of components etc.
2. 2 Assessments sampled, the assessment CUDU Functional Test was carried out, however this task was carried out outside the approved Practical Training Logbook. The reason offered at the time of the audit was due to mis-print in the practical booklet as original task calls for Manual Reset of RCCB)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1345 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (Manchester)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		7/10/17

										NC15182		McConnochie, Damian		McConnochie, Damian		147.A.305 Aircraft Task Assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to an approved practical workbook.
Evidenced by:
No Practical Workbook supplied for the BAe 146 type (See Appendix III Part 66 for further guidance)		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1459 - Civil Aviation Technical Training Solutions Ltd (UK.147.0077) (V014)		2		Civil Aviation Technical Training Solutions Ltd (UK.147.0077)		Finding\1st Response Accepted		9/18/17

										NC7556		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to nominated Part 145 support staff for the EC 175 activity.
Evidenced by:
There was no evidence of competence assessment for technicians Graham Lewis, Richard Harkness and Stuart Burnell [GM 2 145.A.30(e) Competence Assessment Procedure].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2207 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Retrained		2/23/15		1

										NC5902		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors training.
Evidenced by:
On review of the personnel records of the NDT Level III nominated post holder, it was noted that human factors training had not been completed since 2010.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC9127		Sippitts, Jan		Sippitts, Jan		Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
On review of training records for the Goods In Inspector (R. Butland), the last recorded Part 145/21G continuation or refresher training was dated as 17/08/2010.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15		1

										NC5903		Sippitts, Jan		Sippitts, Jan		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of staff records.
Evidenced by:
At the time of the audit, it was noted that all appropriate records detailing NDT staff training, experience and external certification certificates were held on file in the NDT Level III office.  The records were not secure or protected from theft, damage or alteration.  Staff records, where appropriate, should be held by QA or HR in a secure manner.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Facilities		9/25/14

										NC5906		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to shelf lifed items.
Evidenced by:
During the inspection of the NDT area, a canister of Ardrox solvent cleaner within the NDT viewing booth was seen to have an expiry date of 08/12.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Retrained		9/25/14

										NC5905		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to using current maintenance data in the performance of component repair.
Evidenced by:
On review of company procedure ref CP130-031, it was noted that although the procedure had been reviewed in April 2013, details regarding what regulatory material was used for the review and how the activity was managed was not clear.  This CP requires review and update in order to meet Part 145 requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

										NC9128		Sippitts, Jan		Sippitts, Jan		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the EASA Form 1 document.
Evidenced by:
On review of EASA Form 1 ref HY80110877 dated 08 Jun 2015, it was noted that blocks 13e and 14e were not as detailed by Part M Appendix II (authorised release certificate EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1581-1 - Claverham Limited (UK.145.00198)		2		Claverham Limited (UK.145.00198)		Finding\1st Response Accepted		8/17/15

										NC5907		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality System control.
Evidenced by:
1.  When carrying out a review within the NDT area, a number of daily and periodic records for test equipment were available for review.  However, it could not be demonstrated that historical records were kept and archived as quality records.
2.  When carrying out a review of the NDT written practice ref CP 240-007, it could not be clearly demonstrated that the nominated NDT Level III post holder had assessed and authorised the technical competency of quality auditors to perform NDT associated audits.
3. On review of HS Claverham Ltd procedure ref FEIS 701 (Non destructive testing of materials and components), it was noted that radiographic flaw detection is a sub contracted activity.  It could not be demonstrated that the sub contractor had been subject to quality oversight to ensure compliance with company procedure CP 240-007 and the quality system.
4.  It could not be evidenced that the organisation can demonstrate the technical competence to control radiographic flaw detection, the nominated Level III is only authorised/certified in MT and PT techniques.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1516 -  Claverham Ltd		2		Claverham Limited (UK.145.00198)		Process Update		12/27/14

		1		1		21.A.133		Eligibility		NC9129		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to a valid DOA/POA agreement.
Evidenced by:
On review of EASA Form 1 issue reference HY80106072 issued 02 Dec 2014, it was noted that the original DOA/POA agreement ref BN/CLA/0016 dated 25 Jun 2006 had an additional side letter that stated the agreement was in place until 31 Dec 2013.  The associated MLG Assy had therefore been released outside of a current DOA/POA agreement with Britten Norman.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.133		Eligibility		NC3966		Sippitts, Jan		Sippitts, Jan		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to internal Company procedure CP230-039, annual review of DOA/POA agreements.

Evidenced by: 
CP230-039 makes reference to performing an annual review of the DOA/POA arrangements in place, requiring a record of such a review to be kept.  At the time of the audit, no evidence was offered for such a review in the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

		1				21.A.139(a)		Quality System		NC5917		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1, (xi) with regard to quality auditor competence.
Evidenced by:
During a review of company procedure CP 230-010, Quality Assurance Control, it could not be demonstrated that details in the procedure addressed the competence and experience of auditors to perform regulatory audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Retrained		12/27/14

		1		1		21.A.139(a)		Quality System		NC9130		Sippitts, Jan		Sippitts, Jan		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control.
Evidenced by:
It was noted that Scanfile, the current provider of scanning service to Claverham did not appear in the list of approved suppliers and it could not be established when or if a supplier audit had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.139(a)		Quality System		NC3967		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiv) with regard to internal product sample and internal Part 21G annual audit.

Evidenced by: 
1.  Internal product sample ref AW139 Product audit 1, dated July 2013 did not clarify against each question which part of the Part 21G elements had been assessed.

2.  Internal audit ref EASA 21G, dated October 2013 did not clearly show that each part of the Part 21G elements had been reviewed [GM 21.A.139(b)(1)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

		1		1		21.A.145		Approval Requirements		NC12395		Sippitts, Jan		Sippitts, Jan		21.A.145 b1  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b1 with regard to Receipt of Airworthiness Data.
Evidenced by:
On review of the current DOA/POA agreements, it was unclear if ALL relevant interface procedures were available to the Claverham Engineering Team (Example agreement D15034070, although expired by 03/05/16, other DOA/POA's were valid and in use and will require confirmation od documents available).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.875 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		10/10/16

		1				21.A.145		Approval Requirements		NC5915		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 2 with regard to review of airworthiness regulatory data.
Evidenced by:
On review of company procedures within the CP 230 series (Quality control), it was noted that more specific references are required (where appropriate) to detail review and inclusion of regulatory material (i.e. but not limited to, CP 230-020 Part 21G Supplier approval and control).  All associated procedures should be identified and reviewed as necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.700 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		12/27/14

		1				21.A.163		Privileges		NC3968		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to EASA Form 1 release. 

Evidenced by: 
During the product sample, it was noted that the current EASA Form 1 format did not distinguish release between Part 21G or Part 145. The annotation at the bottom left of the EASA Form 1 had been omitted [EASA Form 1 example Appendix 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Documentation Update		2/25/14

		1				21.A.165		Obligations of the holder		NC3969		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(3)(d) with regard to product sample of Tail Rotor Actuator p/n 5655H1, s/n HSC 248975.

Evidenced by: 
1.  Test sheet document no 5655H1-25 associated with the above product release was found to be incomplete with regard to hydraulic fluid cleanliness/sample No and the fluid type and date sampled.  The cover sheet calls for a signature, however, only an identifying stamp had been used with no associated signature.

2.  The same test sheet 5655H1-25, Section 1.6, calls for testing to be conducted at an ambient temperature of 20 - 40 deg C.  At the time of the audit it could not be demonstrated how this was achieved by means of equipment and records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		EASA.21.64 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Process Update		2/25/14

		1				21.A.165		Obligations of the holder		NC9131		Sippitts, Jan		Sippitts, Jan		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d and h) with regard to sampling records.
Evidenced by:
During the audit it was noted that the returned scanned record information was being sampled but no record of what was sampled was detailed.  Hard copy records sent to the current supplier were destroyed after scanning.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		EASA.21.145 - Claverham Limited (UK.21G.2065)		2		Claverham Limited (UK.21G.2065)		Finding\1st Response Accepted		8/24/15

		1				21.A.163		Privileges		NC12742		Louzado, Edward		Louzado, Edward		Part 21 Appendix I

The organisation was unable to demonstrate that they were fully compliant with Part 21 appendix 1, with regard to completion of EASA form 1 following re-certification of parts.

Evidenced by:

FTR 1180 raised for new parts on 30 Mar 2016 following re-certification of parts initially certified for conformity on FTR 1175 on 17 Mar 2016 did not contain the recertification statement in box 12.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding		11/13/16

		1				21.A.139(a)		Quality System		NC12743		Louzado, Edward		Louzado, Edward		Part 21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to using control procedures that monitor handling, storage and packing of parts retained by their subcontractor following recertification exercise.
 
Evidenced by:

Parts originally certified for conformity on FTR1175 dated 17 Mar 2016 were retained in Singapore outside of the control of the primary organisation. 
At the time of audit the conditions of storage for the above surplus parts were not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1391 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		11/13/16

		1		1		21.A.139(a)		Quality System		NC15166		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to demonstrating that it has established a quality system such as to enable the organisation to ensure that each part produced by the organisation supplied from or contracted to outside parties conforms to the applicable design data. 
 
Evidenced by:

Product sample QP 313-1 / EASA STC 1004 7223 required parts to be subcontracted to Airwork NZ:
No audit of the subcontractor could be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1392 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/13/17

		1				21.A.139(b)		Quality System		NC18055		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by:- 

a) The organisation had maintained the Quality System under the leadership of the Quality Manager. At audit the organisation could not demonstrate there had been any independent oversight of the quality assurance function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

		1				21.A.143		Exposition		NC18056		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During on-site audit a number of issues were identified with the currently approved and accepted exposition Q04 Revision G, these included: -  
i. A lack of clarity of management responsibilities demonstrated by the organigram. 
ii. The exposition procedures are not sufficiently robust to fully reflect the requirements of Commission Regulation 376/2014.
iii. The Form 1 approved by inclusion in the exposition has the previous address printed in block 4. 
b) There was no evidence that the current exposition procedures require either a formal periodic review of the complete exposition nor that it is subject to an in-depth review by quality audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1393 - Cobalt Aerospace Limited (UK.21G.2669)		2		Cobalt Aerospace Limited (UK.21G.2669)		Finding\1st Response Accepted		9/11/18

										NC7176		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.25. Title:  Facilities.  

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage pof Components.

Evidenced by:

a) Bell 212 Chin Transparencies were sacked on top of each other on bare racking. Numerous other panels were piled on top of each other also.

b) Access to main stores was not restricted to authorised personnel.

c) At the time of the audit it was noted that the components stored on shelf RK S1 were overloaded with components which contravines company procedure LP-14.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7197		Pilon, Gary		Pilon, Gary		A. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) (also ref to AMC 145.A.50(d))with regard to storage facilities of the quarantine items.

Evidenced by:
Whilst within the Goods In / Goods Out (Stores) the quarantine storage facility was clearly insufficient for the components stored within. There was at the time of the review approx. 200 items with the centre floor area stacked floor to ceiling with quarantined components, some having been in there 8 years. Note, there was no process identifying the acceptable length of time components can remain in the ‘cage’.

B. Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the stores facility.

Evidenced by:
When in the stores area at Valley it was noted that the goods in-goods out area was not fit for purpose in that there was insufficient space, nor a terminal to carry out transactions or print to AMIS.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10397		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:     145.A. 25  Title: Facility Requirements.

The org. was unable to demonstrate that it was fully compliant with145.A.25  with regard to  Storage of flexible pipes.

Evidenced by:

During the audit whilst reviewing the storage conditions of components it was noted that a batch of flexible pipes did not state the manufacteres instructions with regard to storage times or pressure checking.AMC.145.A.25(d)1/

The the items concerned had been released by the manufacterer  in 2006.

Pt No's:

70-061K000V336A (31/01/2006).

70-061H000V182A (31/01/2006).

70-061F000Y166A (12/02/2009).

70-012J000V132 (21/02/2006).

70-061H000V174A (21/02/2006).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC15629		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency assessment of personnel.

Evidenced by:

During the audit it was noted that the competency assessment form number QF02 did not have a tick box entry for component rating C10 (Helicopter Rotors) although this rating is quoted on the approval document and listed in Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC7193		Pilon, Gary		Pilon, Gary		145.A.40 Equipment, Tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to an engine lifting hoist having no identification as to its serviceability.

Evidenced by:
Whilst reviewing ZJ-708 it was noted that an engine hoist that had been positioned in place ready to remove an engine, the hoist had no indication for the Engineers to ascertain its serviceability attached to it.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15		1

										NC10396		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A.40  Title: Equipment Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40  with regard to labelling of equipment.

Evidenced by:

During the audit it was noted that labels attached to life limited components ( Nos 1 and 2 Engine  Fire Bottles.) did not state part numbers or serial numbers. AMC 145.A.40(b)1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Late		2/27/16

										NC7179		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference. 145.A.42(b). Title: Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with AMC.145.A.42(b) with regard to Appropriately Released Part.

Evidenced by:

During the time of the audit it was noted that a modification was being carried without the use of approved design data (the tech log did not have an open entry to this effect).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Documentation Update		2/7/15		1

										NC7178		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation Reference 145.A.42. Title: Fabrication of Parts.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of parts without approved data.

Evidenced by:

A part was in the process of fabrication without the use of approved data or NRI Card being raised (NRI58422). The individual was unable to referto the relevant data of the SRM).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7175		Wraxall, Terry (UK.145.01207)		Pilon, Gary		Regulation reference:  145.A.42    Title: : Acceptance of Components.

The org was unable to demonstrate that it was fully compliant with 145.A.42(d) with regard to Shelf Life Control.

Evidenced by: At the time of the auditit was noted that  a Aircraft Hose Pt No 355A53-3001-7051 Batch No 659170/01 had exceeded its shelf life by over 2 years (April 2012).

Seven other aircraft hoses were similarly noted.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC10317		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:145.A.42  Title: Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with145.A.42(d)  with regard to the shelf life control of POL items. 

Evidenced by: During a review of the shelf life control process it was noted that a tin of Mastic Pt No 9402015509601.5 had no expiry date on the goods release note or on the affixed label of the item.The statement on the can stated shelf life of 1 year from manufacture.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/16

										NC7180		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation 145.A.45. Title: Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the  storage of Fuel Tanks during maintenance.

Evidenced by:

Bell 212 Fuel Tanks were not being stored iaw the manufacterers maintanance date (BHT-212-MM-4) which states that the inner surfaces of the Fuel Tank should be coated with oil.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1386 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15		1

										NC7194		Pilon, Gary		Pilon, Gary		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst reviewing the work pack of the aircraft in work in Hangar 4 Bay 4 it was noted that the Workpack AF-108B “Schedule Maintenance Release” identified that the AMM to be used should be at Rev18. However the hardcopy AMM’s in the cupboard adjacent to the paperwork work area were at Rev 19.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC7196		Pilon, Gary		Pilon, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (d) (also relating to 145.A.47) with regard to revision status of the work pack and maintenance data in Hangar 3 Bay 4

Evidenced by:
Whilst in Hangar 2, a review of the work being carried out on ZJ-708 (B-412 [Kilo]) a 600 Hour check was reviewed. It was noted that there was poor control-consistency with regard to manpower. When talking to the allocated ‘Check Engineer’ it was revealed that there is insufficient manpower to maintain any consistency of resource.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1387 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10316		Wraxall, Terry (UK.145.0799)		Pilon, Gary		Regulation reference:  145.A.45.  Title: :Maintenance Data.

The org. was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to correct information detailed on work cards

Evidenced by:

A)  During a review of work order WO20531 ZJ780 'C'Check it was noted that certain inspections were signed for in the inspection signature block but the tradesmans signature block was found to contain open entries  with no mention of non applicable as required.



B) During review of work pack for No 2 engine removal for aircraft ZJ780 it was noted that no work order or task reference had been quoted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2674 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/20/16

										NC15630		Pilon, Gary		Pilon, Gary		Regulation reference:  UK.145.48    Title: Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) to ensure that loose article checks are being carried out prior to the issue of a CRS.

Evidenced by: 

During the audit it was noted whilst carrying out a product audit of ZJ965 (AS350) that there was no method to ensure that on completion of maintenance that a general verification is carried out to ensure that the aircraft or component is clear of all tools,equipment and any extraneous parts or materials.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4470 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		11/2/17

										NC13346		Pilon, Gary		Pilon, Gary		Regulation reference:   145.A.50   Title: Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regards to correct compilation of Acceptable Deferred Defects.

Evidenced by: 

During the audit it was noted that  Defered Defect entry in the Tech Log Section 4 Page 11 Entry No 3 raised on the 30/07/2014 was deferred for a Antenna as MEL23-4 Category (A). The defect was noted as being still open at the time of the audit. Category (A) defects are forbidden to be extended as stated in the Section 4 ADD compilation instructions and the Bell212 MEL.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC10398		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.50  Title: Certification of Maintenance. 

The org. was unable to demonstrate that it was fully compliant with 145.A.50(e)  with regard to deferral of maintenance.

Evidenced by:

During the audit it was noted whilst reviewing the Technical Log for aircraft ZJ964 that 3 airworthiness items had been deferred in the Husbandry Log.

1. Hyd Pressure/Temp Indicator glass cracked.

2. Dual Temp Ammeter Limit Markings incorrect.

3. Upper Red Strobe Light Inoperative.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance\AMC 145.A.50(e) Certification of Maintenance - Incomplete Maintenance		UK.145.2675 - FB Heliservices Limited (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/27/16

										NC13347		Wraxall, Terry (UK.145.00799)		Pilon, Gary		145.A.70  Title: Maitenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (A) with regards to Content of MOE Associated Procedures.

Evidenced by: 

During the audit while reviewing the Tech Log it was noted that the Aircraft Weighing Records did comply with MOE Part 2 Line Procedure L2.4. The Weight and Balance records did not comply with the Weight & Balance Procedure AP-17 and AP-21.

( Records not in the new format and lack of configuration control record).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/21/17		1

										NC15186		Pilon, Gary		Pilon, Gary		Regulation reference:     145.A. 70              Title: Maintenance Organisation Exposition.

The org. was unable to demonstrate that it was fully compliant with 145.A.70(b) by failing to amend as necessary the exposition taking into account the changes in the requirements.

As evidenced by:

Part 1.8 of the MOE does not state the full address of the facility to be approved.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4375 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		9/20/17

										NC7191		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.301              Title: :Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that it was fully compliant with M.A301-2 with regard to Locking of Connections.

Evidenced by:

During the Physical Survey of the aircraft it was noted that the Main Rotor Servo Feed and Return Hydraulic Pipe Connections  were not wirelocked to the Servo and to the the Manifold.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		MACS.63 - FB Heliservices Limited (UK.MG.0330)(ZJ782)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Process Update		2/7/15

										NC7372		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.302      Title: : Maintenance Programme.

The org. was unable to demonstrate that it was fully compliant with AMC.MA.302(4)  with regard to statement of aircraft annual utilisation.

Evidenced by: The annual utilisation for the aircraft stated in MS/01752/P Para 1.1.6 qoutes 300Hrs anually, The contract reference No HICC/0182 quotes 400 Hrs annual utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC9481		Pilon, Gary		Pilon, Gary		Organisation found not to be fully compliant with M.A306(a)5 with  regard to the closure of deferred defects.

Evidenced by:

During the audit whilst carrying out a documents review it was noticed that One Deferred Defect was shown as remaining open (Item 13 TLP7649-01) The MEL Limit was 120 Days and due closure on 02/12/2011. AMC.M.A.306(a)Section 4iv.		AW\Findings\Part M\M.A.306 Tech Log		MACS.77 - FB Heliservices Limited (UK.MG.0330)(ZR283)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		10/22/15

										NC7373		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference: M.A.403      Title: : Deferred Defects

The org. was unable to demonstrate that it was fully compliant with  M.A.403(c) with regard to Non Hazard Flight Defects (ZJ782)

Evidenced by: Husbandry Log quotes faults with insufficient maintenance assessment detils or references.Activities contradict CAME 1.1.8.3 deferred defect policy. Agreement must be sought from TCH for defects not addressed by MEL.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.431 - FB Heliservices Limited (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		2/7/15

										NC10399		INACTIVE Wraxall, T (UK.MG.0330)		Pilon, Gary		Regulation reference:  M.A.704. Title: Continuing Airworthiness Management Exposition.

The org. was unable to demonstrate that it was fully compliant with M.A.704(a) 2  with regard to the organisations scope of work.

Evidenced by: During the audit it was noted that the scope of work listed in Part 0.2.5 of the CAME was innacuratte as it did not state the AS350BB at Middle Wallop.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1584 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		Cobham Aviation Service Helicopter Services Limited (MIL145.0902)		Finding\1st Response Accepted		1/29/16

						M.A.201		Responsibilities		NC10757		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 Responsibilities & AMC M.A.201(h)1. Para 5,6 & 12 with regard to operator's responsibilities in the management of sub-contracted organisations.
Evidenced by:
It could not be confirmed if the operator's Part M CAMO were being provided with appropriate continuing airworthiness information by the sub-contracted organisation Diamond Aircraft UK Ltd to fulfil their responsibility. [AMC M.A.201(h) Apendix II Para 2.9 & 2.15]. such as;
i)  current status of AD compliance and service life limited components for DA42 aircraft G-COBS & G-FFMV.
ii)  no C of A copies were available in the records storage for the two DA42 aircraft referenced in (i).
iii) The Part MG sub-contract with Diamond aircraft UK Ltd (Ref DAUK/CFI-MC01 dated 01DEC13) stated at Para 15.3 that the operator would be supplied with a copy of the scheduled maintenance work pack for auditing purposes..  There were no records filed to suggest this was happening.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1733 - Cobham Flight Inspection Limited T/A Cobham Aviation Services UK (UK.MG.0376)		2		Cobham Flight Inspection Limited (UK.MG.0376)		Finding\1st Response Accepted		3/11/16

										NC8129		McCartney, Paul		McCartney, Paul		145.A.42 Acceptance of Components
The organisation cannot demonstrate full compliance with 145.A.42(a)5 with regards to the traceability of consumable material used in the course of maintenance, as evidence by:- 

Batch numbers are not recorded at the approved facility on any maintenance record for the following consumable materials:   

a) Ardrox 6367 for cleaning an engine gas path, 

b) Ardrox Locktite adhesive material used in the repair of helicopter main rotor blades.  

c) Chemical material used for NDT inspection purposes.		AW\Findings\Part 145\145.A.42 Component acceptance		EASA.145.610-1-2 - COHC GAMEC Ltd(0002)		2		COHC General Aviation Maintenance and Engineering CO. LTD (EASA.145.0002)		Finding\1st Response Rejected		6/1/15

										NC8254		Nixon, Mike		Nixon, Mike		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the Continuing Airworthiness Management Exposition.

Evidenced by:

It was established that the combined Maintenance organisation Manual/CAME requires updating to reflect the current state of the organisation and changes to publications/documentation references.

For example: 

The CAME requires amendment to clarify how the provision and control of Maintenance data is accomplished to ensure compliance with  M.A.401 Maintenance Data.		AW\Findings\Part M\M.A.704 CAME		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC8253		Nixon, Mike		Nixon, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Quality System.

Evidenced by:

The organisational review conducted by the external auditor did not demonstrate that all required elements of Part M Subpart G had been covered and is based upon a product sample only.  It is recommended that the scope of organisational reviews be reassessed to ensure compliance with Appendix XIII to AMC M.A.712(f) and that check-lists be developed to reflect the Appendix XIII to AMC M.A.712(f) content.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.662 - Colson Aero Services (UK.MG.0337)		2		Colson Aero Services (UK.MG.0337) (GA)		Finding		5/24/15

										NC6702		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.100 (i) Facilities Requirements
The organisation has not outlined student access to relevant aircraft documentation, manuals and legislative regulations.
Evidenced by: 
1) The MTOE does not outline library facilities as required by 147.A.100 (i).		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(i) Facility requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Facilities		12/11/14

										NC6699		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.105 (f) Personnel requirements
The organisation has not ensured staff have received sufficient training to complete their duties.
Evidenced by:
1) Aaron Hilton and Alan Greenway have no training for formal instructional training, assessor training nor organisational training (ref to CAA Standards Doc 46 and as stated in MTOE 3.6 & 3.7).
2) The Quality manager Richard Perks could not demonstrate formal Part-147/66 training or experience.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC6700		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff have correctly completed Terms of reference.
Evidenced by:
1) TORs form CPT147-3 have not been correctly completed for Ed McGuigan, Aaron Hilton or Alan Greenway in respect to correctly listing their approved scope of activity/competency.		AW\Findings\Part 147\147.A.110 Staff records		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation		12/11/14

										NC6701		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.115 (d) Instructional equipment
The organisation has not outlined access to relevant aircraft types during the theory course.
Evidenced by: 
1) The MTOE does not outline access to aircraft as required by 147.A.115 (d) and 147.A.100 (e).		AW\Findings\Part 147\147.A.115 Instructional equipment\AMC 147.A.115(d) Instructional equipment		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation\Updated		12/11/14

										NC6706		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.120 Maintenance training material
The organisation has not demonstrated that the training manual CPT147-T1 complied with Part-66 Appendix III 2. & 3.1 (e).
Evidenced by:  
1) No statement confirming the levels of material contained with the training manual.
2) No references to specific tasks required by Part-66 Appendix III 2 in regards to level 2 servicing and level 3 functional checks and troubleshooting for all ATA chapters for the B1.1 course as laid out in Part-66 Appendix III 3.1 (e).
3) No statement referring to ‘For training purposes only, not subject to revision’.		AW\Findings\Part 147\147.A.120 Training material		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Documentation Update		10/8/14

										NC12110		Sippitts, Jan		Sippitts, Jan		147.A.120(a) Maintenance Training Material

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to maintenance training material.
Evidenced by:
The C406 training material is not subject to amendment and it is not evident that this warning is recorded on training material provided to students or material for instructor use (Power Point presentations or copies of AMM discs etc)[AMC.147.A.120(a)].		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12112		Sippitts, Jan		Sippitts, Jan		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to Quality System oversight.
Evidenced by:
1.  The Quality Audits reviewed during the CAA inspection are considered to be 'light' on substantiating evidence.  It was also noted that comments raised on a separate sheet were not detailed as either Observations or Findings. (147.A.130(b)), [GM.147.A.130(b)].
2.  It was not evident that all elements of Part 147 regulation were audited within the previous 12 months (147.A.130(b)), [147.A.05 and 147.A.10 missing]).
3.  From the number of items/observations raised during the CAA audit, it is not evident that the internal quality system oversight is performing in a robust manner.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12111		Sippitts, Jan		Sippitts, Jan		147.A.130(b) Training Procedures and Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to the feedback system of audit findings.
Evidenced by:
The current MTOE, Section 3.5 details management review activity.  At the time of the audit, there were no records available to demonstrate that a Management Review of the quality system (inc audits) had been carried out.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC6707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated the security of the examination material.
Evidenced by:  
1) The password protected folders for the examinations were not in place (ref MTOE 2.10).
2) The procedures for records of training do not clear define which hardcopy examinations are kept or disposed of.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Process\Ammended		12/11/14

										NC6705		Sippitts, Jan		INACTIVE Greenaway, Benjamin		147.A.135 Examinations
The organisation has not demonstrated compliance of examinations with Part-66, Appendix III 4.1 (f).
Evidenced by: 
1) There is no evidence to support the examinations have been produced in accordance with Part-66 Appendix III 4.1 (f) in regards to one question per hour of tuition and proportionate to the chapter and level being delivered.		AW\Findings\Part 147\147.A.135 Examinations		UK.F22.108 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		3/11/15

										NC12114		Sippitts, Jan		Sippitts, Jan		147.A.140(a) Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a)  with regard to the current MTOE at Rev 2 dated 16/02/2015.
Evidenced by:
The current MTOE should be reviewed against the most recent Part 147 regulation to ensure that all information remains current (Certificate of Recognition) in line with organisation procedures and practices and existing regulation requirements.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Rejected		9/12/16

										NC12113		Sippitts, Jan		Sippitts, Jan		147.A.145(a) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a)(4) with regard to the issue of a Certificate of Recognition.
Evidenced by:
The Certificate of Recognition for student Stephen Coyne, dated 19/06/2015 did not comply with Part 147 Appendix III (EASA Form 149, Iss 2) and the example within the current MTOE is incorrect.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

										NC12116		Sippitts, Jan		Sippitts, Jan		147.A.145(c) Privileges of the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) with regard to practical training carried out in June 2015.
Evidenced by:
It was noted that practical training had been carried out during June 2015.  The CAA has no record of an application being submitted iaw MTOE Section 2.8.  It is also noted that MTOE Section 2.16 does not include practical training as an assessment, this is considered to be relevant to Section 2.16 as part of the examination activity, (internal procedures on how this activity is managed will also apply).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.410 - Command Pilot Training Limited		2		Command Pilot Training Limited (UK.147.0110)		Finding\1st Response Accepted		9/12/16

		1				21.A.139(b)		Quality System		NC13218		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to procedure availability
Evidenced by:
Not all procedures were available at the time of visit. There was no evidence of POE listed procedures ref  CR0114, 127, 121 & 136.

It is considered that once these are located,  a full internal review is undertaken to ensure of their currency and applicability .		AW\Audit Scope\Part 21G		UK.21G.1577 - Compact Rails & Systems Limited(UK.21G.2665)		2		Compact Rails & Systems Limited(UK.21G.2665)		Finding\1st Response Accepted		1/30/17

										NC5605		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2 with regard to nominated staff approval.
Evidenced by:

1. Submitted Form 4 for Stan Kurylo as Quality Assurance Manager did not record any Part 145 training/experience
2. Garry Chambers had taken the position of Quality Manager however post change not notified to CAA and no updated Form 4 received.
3. MOE 1.4 includes Mr Tony Fletcher Project Engineering, as a Form 4 position, however, no Form 4 in place (Discussed at time of audit, Organisation to confirm if position actually necessitates Form 4 approval)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation\Updated		9/3/14		1

										NC15553		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 - Personnel Requirements, with regard to Works Manager knowledge of Part 145
 
Evidenced by:
Organisations Works Manager nominated postholder has been changed since last CAA visit.  There is no record of any Part 145 training being carried out with the new incumbent.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5606		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training
Evidenced by:

Human factors 24 month recurrent training requirement had been missed for several staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Process Update		9/3/14

										NC15554		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Human factors continuation training. 

Evidenced by:  

Unable to verify at time of audit any recent HF refresher/continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1333 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Late		12/23/17

										NC5607		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Exposition content.
Evidenced by:

1. Second site information requires removal from MOE following transfer of Part 145 related maintenance activity being relocated into primary site
2. Reference to NDT written practice to be included in exposition and copy supplied to CAA
3. 1.3 Management Personnel – Project Engineering position as Form 4 holder to be clarified		AW\Findings\Part 145\145.A.70 MOE		UK145.541 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Documentation Update		9/3/14		1

										NC9407		Jackson, Andrew		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Hutchinson		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2930 - Component Coating and Repair Services Limited (UK.145.01244)		2		Component Coating and Repair Services Limited (UK.145.01244)		Finding\1st Response Accepted		10/15/15

										NC14286		Digance, Jason		Digance, Jason		145.A.20 Terms of Approval ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work listed on its Capability List
Evidenced by:
1) The Capability List issued as Appendix B to the MOE does not specify any ATA, Pt No, references, required to relate the specific component to the C7 rating.
2) The company procedure (SCP08) controlling the Capability List does not require any additions to the list and subsequent upgrade of the list to be approved by the CAA.   No indirect approval privilege had been granted.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late & Accepted		5/29/17

										NC12192		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the human factors element of continuation training 
Evidenced by:
Certifier KL had not received human factors training within the proceeding two year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		2

										NC4818		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying and support staff receive sufficient continuation training in each 2 year period.
As evidenced by:
It could not be demonstrated that all staff had received continuation training within the 24 month interval stated in SCP 012.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14

										NC8436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to ensuring the organisation complies with its approved procedures.

As evidenced by: 

Records held for A Gullless, and the organisations Written Practice  do not reference the NDT technique for which he is qualified. This is contrary to EN4179 and the organisations Written Practice, SCP12 appendix 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.921 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		6/16/15 16:18

										NC4821		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.
The organisation could not demonstrate that it had fully complied with 145.A.40(a)1 with regards to using tooling specified by the manufacturer, unless the use of alternative tooling is agreed with by the CAA via procedures specified in the exposition.
As evidenced by:
The Rolls-Royce M250-C20 Series Overhaul Manual, chapter 72-00-00 specifies the use of a gauss meter or calibrated field indicator to carry a demagnetisation check on M250 turbine bearings.
The organisation could not show access to these tools or the approval of an acceptable alternative tool.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Resource		7/31/14 16:18

										NC4822		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation could not demonstrate that it had fully complied with 145.A.42(a)5 with regards to ensuring the conformity of all materials used in maintenance.
As evidenced by:
Within the M250 workshop and stores several items of materials such as Hylomar gasket sealant & Loctite 620 thread lock were noted without batch numbers or any shelf life information.
[AMC M.A.501(c) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		6/18/14 16:37		1

										NC4820		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation could not demonstrate that it had fully complied with 145.A.42(d) with regards to components with unrepairable defects and other non-conformances being prevented from re-entering the supply chain.
As evidenced by:
In the M250 workshop quarantine store, multiple items were noted in the stores which could not be traced on any of the 3 quarantine registers.
Further evidenced by:
An exhaust collector, S/N 27763 noted in a box with a thermocouple assembly and miscellaneous other parts on shelf within the M250 workshop unidentified as to status. 
Further evidenced by:
Numerous items noted in the bonded store quarantine cabinet which could not be traced to the quarantine register.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14

										NC14287		Digance, Jason		Digance, Jason		145.A.45(e) Maintenance Data ~  The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as the NDT worksheets were considered to be too generic.
Evidenced by:
1)  Florescent Penetrant Inspection System control sheet (CPR018 Iss 4) did not require the recording of  temperatures/ pressures/parameters as required by NDT process sheets		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC14284		Digance, Jason		Digance, Jason		145.A.60 Occurrence Reporting ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the new occurrence reporting regulation
Evidenced by:
1) The MOE and company occurrence procedure make no reference to EU 376/2014 and IR 2015/1018 and the requirements for a Just Culture and Voluntary Occurrence Reporting system		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Late		5/29/17		1

										NC4819		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system.
As evidenced by:
The organisation has received 4 internal occurrence reports, none of these reports have been submitted in compliance with the approved procedure described in MOE 2.18 & SCP10.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		6/18/14

										NC4823		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to the independent audit functions assessment of subcontractors.
As evidenced by:
Subcontractor Wall Colmonoy were audited for continuance in 23/4/2012 and were re approved until 09/10/13. No subsequent audit activity could be demonstrated and further orders were placed in February 2014. This is contrary to SCP 04.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process Update		7/31/14		1

										NC12191		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits.
Evidenced by:
Audit Ref No CPR004-10-15 carried out on 25/11/2015, included an audit of the Quality System that had been performed by the Quality Manager and not an independent quality auditor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		11/1/16

										NC4824		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c)(2) with regards to the quality feedback system.
As evidenced by:
SCP01 Management Review & Auditing, does not give guidance on acceptable target times for open non-compliances, procedures for escalation of overdue findings, extension of target times or detail the feed back process to the accountable manager.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.920 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Process\Ammended		7/31/14 16:52

										NC12193		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 and CAP 747 GR No. 23 Section 4.1 with regard to the nomination of Level 3 personnel for NDT.
Evidenced by:
The current nominated Level 3 individual does not appear in the Maintenance Organisation Exposition. Furthermore, the organisation had not nominated the individual via an EASA Form 4.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2618 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Rejected		10/18/16		1

										NC14282		Digance, Jason		Digance, Jason		145.A.70(b) MOE ~ The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) as the MOE did not reflect an accurate up-to-date description of the organisation 
Evidenced by:
1) There was  no reference or procedures relating  to new regulation 145.A. 48 performance of maintenance
2) MOE Section 5.1 contained no example documents		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2619 - Component Process & Repair Limited (UK.145.00480)		2		Component Process & Repair Limited (UK.145.00480)		Finding\1st Response Accepted		5/29/17

										NC7583		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 2 with regard to nominated persons shall be identified & their credentials submitted in a form & manner established by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that there was a valid contact/agreement in place for a contracted NDT Nominated Level 3, T Wellington (SWS NDT).  The last agreement available expired 16/11/2012.  In addition, the organisation was unable to show an approved copy of the submitted EASA Form 4 for T Wellington.  Note:  post audit a copy of the approved EASA Form 4 was provided by the CAA for organisation's records [CAP747, GR23].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15		2

										NC14955		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated persons who represent the maintenance management structure of CTL 

Evidenced by:

CTL MOE and Form 4s include two members of staff for the nominated maintenance management positions. One of the positions is not currently filled, and has not been for approximately nine months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC14956		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated person(s) whose responsibilities, representing the maintenance management of the organisation, include ensuring that the organisation complies with Part 145 

Evidenced by:

The MOE's explanation of the management of maintenance is not supported by related maintenance procedures and responsibilities for the nominated staff. All procedures are issued as Quality Instructions, and maintenance related responsibilities are given to the QAM, who is responsible for monitoring the independent quality system 145.A.30(c)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14957		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to ensuring that CTL remains in compliance with Part 145

Evidenced by:

An up to date, amended copy of Part 145 and its amc material was not available at CTL. There was no system in place to review updates to regulations and make appropriate changes as necessary		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14958		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the appropriate issue of authorisations
 
Evidenced by:

1)The QAM has issued a Form 1 Release authorisation to himself. 

2) An authorisation document includes rotor blade types outside of the CTL scope of approval (Bell blades)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		6/5/17

										NC10929		Blacklay, Ted		Blacklay, Ted		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
3M film adhesives AF 163-2K and AF 163-2U were observed stored at temperatures below -18C in none sealed bags. As a consequence on removal from the freezer there is no protection against condensation forming on and potentially being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-filmaf-163-2-af-163-3.pdf)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.532 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		4/12/16		1

										NC14965		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling being controlled and calibrated

Evidenced by:

CTL P002 Disc Caliper in tool box out of calibration. (Due in August 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3929		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(c) with regard to not having a procedure to fabricate a restricted range of parts.

Evidenced by: 
CTL MOE Iss 03 does not include a detailed fabrication of parts procedure (AMC 145.A.42(c)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Revised procedure		2/24/14		1

										NC14966		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the fabrication of parts 

Evidenced by:

The description of how CTL fabricates parts for its repairs is appropriately in the MOE 2.9 under repairs. The basic scope of the privilege to fabricate should be in section 1.9 of the MOE, what will be made etc. It must include the use of sub contractors (not approved supplier as currently written) within such a fabrication process. (CTL do use sub contractors when they fabricate) The description must follow the amc material, to describe the principles and conditions to be taken into account, such as part marking with CTL's identity. (see also NC14969)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC7586		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the organisation shall hold & use applicable current maintenance data in the performance of data. 

Evidenced by:
During a sample check of maintenance data in use it was found that Sikorsky S-76A Airworthiness Limitations & Inspection Requirements CMM (SA 4047-76-2-1) was stated on the MRB Inspection Check Sheet (CTL Form 124c Iss 1/12) as being at Rev 41.  This CMM is now at Rev 42 & was published 31/10/2013.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1364 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		2/17/15

										NC14967		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to issue of the EASA Form 1 in Appendix II to Part M

Evidenced by:

The CTL EASA Form 1 template used and then issued as an Authorised Release Certificate is not correct. It includes additional details relating to the regulation 1321, in box 14a. However the template that is approved via the MOE is still correct. The approval of the template is via the approved MOE, it must not be changed (even if such a change was appropriate) without prior approval by the CAA via the MOE.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Late & Accepted		8/21/17

										NC9035		Algar, Stuart		Algar, Stuart		145.A.55 - Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to the organisation shall provide a copy of each CRS, together with a copy of any specific repair/modification data used for any repairs/modifications carried out.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  The organisation has not released a complete workpack for the repair action carried out to the TRB.  Initially, only a EASA Form 1 was issued along with the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Accepted		9/6/15

										NC9036		Algar, Stuart		Algar, Stuart		145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a)(b) with regard to the organisation shall report to the competent authority, state of registry & the organisation responsible for the design of the aircraft or component, any condition identified that has (or may have) resulted in an unsafe condition that hazards seriously the flight safety.  The report shall be submitted as soon as practicable but in any case within 72 hours.

Evidenced by:
EASA IOR has been forwarded to the UK CAA detailing of a S76 TRB spar delamination repair (TC-HEZ, MSN 760717).  During the repair to the TRB the organisation identified a delaminated spar.  This condition has not been reported as an MOR.  On further discussion with the Quality Manager it was stated that there have been numerous findings of a similar nature which have also not been reported to the competent authority, state of registry & the organisation responsible with the component design [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2820 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		9/6/15

										NC14968		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to independent audits to monitor compliance with component standards and adequacy of procedures

Evidenced by:

The independence of the CTL audits are compromised by the tasks and roles allocated via the MOE 1.4 to the Quality Manager.  (see also NC14956 regarding management structure and roles) These compromising tasks include authorisation to issue Form 1s,  the Calibration system,  ensuring tooling is available for tasks. Via 1.4 & 1.7 in the MOE the QAM ensures sufficient Inspection Staff and certifying staff are available. The MOE 1.4 for QAM has a section using Roman numerals I to XI which should be reviewed in detail. The use of the word ensure should be reviewed. (Guidance can be found in the current recommended MOE guidance, EASA Document ref UG.CAO.00024-004.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC3936		Algar, Stuart		Algar, Stuart		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE should include or contain a list of all associated documents.

Evidenced by: 
CTL MOE Iss 03 does not contain the CTL NDT Written Practise or make reference to it (GM 145.A.70(a) and CAP 747, GR23).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.531 - Composite Technology (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Documentation Update		2/24/14		1

										NC14975		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to areas of the MOE are out of date and ambiguous, reducing its ability to demonstrate compliance and to be used as a working document

Evidenced by:

but not limited to (an internal review should be completed in addition to the changes related to the MOE from this and the other audit findings)

General - The separation of QIs and the MOE does not appear systematic. Significant elements of compliance are identified in QIs and not the MOE. This means the overall explanation of compliance with Part 145, as well as the documents ability to be used as a working document is compromised 

3.14 Competence assessment is muddled here, it is better explained against each section previously. Quality Auditors competence should be reviewed, the current ISO standard is not sufficient for Part 145 auditors. 

3.5 DOB not in a register maintained by the QAM (held in HR?) The location of the DOB must be confirmed in the MOE. 

3.4/3.7 Continuation Training syllabus does not include all the elements required by Part 145 AMC 145.A.35(d) (QI 20/1 also reviewed). Although some suitable additional elements are trained by CTL, credit against Continuation Training is not taken. (Quality Clinics) 

2.18 Credit not taken for using ECCAIRS for MOR reporting

1.9 Limitations - the greyed out area should be reviewed, the temporary removal of capability is only available under current CAA policy until December 2017 (aligns with the recommendation for continuation of the approval). After that time it will be removed. 

1.7 Specialised Activities - MOE suggest machining can be contracted, it is only possible through a sub contract. The wording here should be reviewed in general as it combines NDT and other areas. 

(Copy of MOE with other administrative CAA comments left at company to be resolved during next MOE review.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14969		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arrange for maintenance at another organisation working under the quality system of CTL 

Evidenced by:

There is no evidence to demonstrate that in use sub contractors have been subject to a process to control the extension of the CTL quality system to the organisation. The explanation in the MOE and Quality Instruction 8/1 are not sufficient to explain how sub contractor control is demonstrated, and how evaluation to include a sub contractor on the list is completed.  The list of sub contractors used under this privilege (Poeton's in Cardiff as an example seen at the time of audit) should be listed in the MOE.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

										NC14970		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to informing the CAA of any proposed changes to the organisation

Evidenced by:

Nominated person changes not formally agreed with the CAA. The notification of a plan for replacement or a management re-structuring for the position was not received.

The MOE 1.3 nominated management personnel has a Repair Centre Manager -  Mr Andrew Lang included. Mr Lang left the company (see NC 14955) in 2016. Appropriate records of Form 4 holders for this position were not available at CTL at the time of audit. (No Form 4 for Mr Lang can be found, only his predecessor Mr David Morgan)		AW\Findings\Part 145\145.A.85 Changes		UK.145.3226 - Composite Technology Limited (UK.145.00230)		2		Composite Technology Limited (UK.145.00230)		Finding\1st Response Rejected		8/21/17

						M.A.202		Occurrence Reporting		NC19317		Knight, Steve		Knight, Steve		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202, regulations (EU)376/2014, and (EU)2015/1018, nor cognizant of AMC 20-8 with regard to reporting occurrences that if not corrected may represent a significant risk to aviation safety and endanger an aircraft.

Evidenced by:
At the time of the audit it was noted that Internal hazard report 000041, raised 28 Sept 18, identified discrepancies in the organisation’s AMP management tool, ‘CAMP’. These discrepancies set incorrect CMR task intervals, incorrect CMR task applicability, and incorrect life limited part hours/cycles accumulation. The assessment of this report did not identify its correlation to reportable criteria in regulation (EU) 2015/1018, Annex II, 3.(13): ‘Incorrect control or application of aircraft maintenance limitations or scheduled maintenance’. As a consequence this was not reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3157 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)				2/26/19

						M.A.703		Extent of Approval		NC16597		McKay, Andrew		McKay, Andrew		M.A.703 Extent of Approval.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.703 (c) with specifying the Scope of the organisations approval in the CAME

Evidenced by

The scope of approval in the CAME confirms the aircraft types included in the approval but does not confirm the organisations M.A.711 privilege to conduct Airworthiness Reviews as defined in M.A.711 (a) 4 and M.A.711 (b).		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.704		CAME		NC16596		McKay, Andrew		McKay, Andrew		M.A704. Continuing Airworthiness Management Exposition and Procedures

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the availability of procedures sufficiently detailed to demonstrate how the organisation complies with Part M. 

Evidenced by.

1.  The commitment and procedure in the CAME relating to the M.A202 requirement to report and manage occurrence reporting was not sufficiently detailed as it did not confirm a time scale during which investigations would be concluded.

2.  The CAME submitted to the CAA in support of the initial approval did not confirm the process / procedure relating to the control and management of M.A. 708 (b) (8) service and life limited parts.

3.  The management roles and responsibilities in the CAME does not confirm who is responsible for assurance of the competency of Part M staff as required by M.A706 (k)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.707		Airworthiness review staff		NC16599		McKay, Andrew		McKay, Andrew		M.A707 (b). Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (b) with regards to the detail of the procedure the organisation intends to use to evaluate and recommend ARC signatories to the CAA.

Evidenced by.

The current CAME procedure in section 4.0 which had been produced in order to allow the organisation to evaluate and recommend ARC staff to the CAA is not sufficiently detailed as follows.

1. No confirmation of who within the organisation would be deemed as competent and qualified to evaluate potential ARC signatories and make the recommendation.

2. No details of the forms and data to be used and supplied to the CAA in support of a recommendation		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Repeat Finding\1st Response Rejected		2/4/18

						M.A.709				NC16598		McKay, Andrew		McKay, Andrew		M.A.709. Documentation

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regards to the holding of applicable current maintenance data in support of the intended scope of approval.

Evidenced by.

At the time of the CAA audit the organisation could not demonstrate that they had access to the following approved M.A401 maintenance data to support some elements of the aircraft applied for.

1.  Engine data produced by Rolls Royce in support of the RR BR700 710 A2-20 engine installed in the Bombardier BD 700 aircraft

2.  Engine data produced by Honeywell in support of the TFE 731-60 engine installed in the Falcon  900LX aircraft		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Rejected		2/4/18

						M.A.710		Airworthiness review		NC16595		McKay, Andrew		McKay, Andrew		M.A.707. Airworthiness Review Staff

 The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.707 (a) with regards to the independence of Airworthiness Review staff from the Airworthiness Management process.

Evidenced by

One of the nominated ARC signatories was also listed as the Deputy CAM. This combination of roles is in conflict with AMC M.A.707 (a) 5 which requires the independence of the ARC signatory from the airworthiness management process.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

						M.A.714		Record -keeping		NC16600		McKay, Andrew		McKay, Andrew		M.A714. Record Keeping

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.714 (d) and M.A305 (a) in respect to the storage and management of aircraft records

Evidenced by

The process for the management of aircraft records confirmed in CAME section 1.3.1 and supported by procedure 6 does not include the need to enter details of work completed into the aircraft log books no more than 30 days after the day of the completion of maintenance (M.A.305 (a) refers) and the need to retain records for a period of two years after the aircraft has been permanently withdrawn from service as is the requirement of M.A714 (d)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2891 - Concierge U Limited (UK.MG.0718)		2		Concierge U Limited (UK.MG.0718)		Finding\1st Response Accepted		2/4/18

										NC8387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record Keeping. 
The organisation was unable to demonstrate that they were fully compliant with M.A.714. with regard to ARC Records 
Evidenced by:
ARC records for G-ORAY / 05012015 has issue date 05/01/15 ARC review report dated  10/01/15.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A. 712 with regard to Quality Audits
Evidenced by:
last Audit dated Feb 2014 has no reference to closure dates.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		6/4/15

										NC8382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Reports.
Evidenced by:
G-ORAY ARC report has missing statements for Flight Manual Status, and aircraft survey report missing.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Repeat Finding\1st Response Accepted		6/4/15

										NC8383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Contents.
Evidenced by:
CAME has references to BCAR Approvals.		AW\Findings\Part M		UK.MG.1362 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late		6/4/15

										NC13324		Peacock, Neil		Peacock, Neil		Part M, M.A.703/M.A.603 - Extent of Approval 

The organisation was not fully compliant with Part M, M.A.703 and 603 in respect to scope and capability as listed in the CAME and MOM, as evidenced by;

1. The organisation's capability as listed in the CAME 0.2.5 and MOM 2.1 were not the same
2. The capability with respect to aircraft types as listed (CAME and MOM) appeared to be more extensive than the maintenance data available to the organisation as audit.
3. The capability under MOM paragraph 2.1 included  commander and Piper Turbine aircraft which are not included in main scope
4. The MOM scope did not appear to include C7 and C14 ratings listed on the approval certificate.
5. The CAME had a scope of approval that included Annex II aircraft. (Should be limited to A8-25 approval)
6. The MOM capability list included B2 engine overall for Annex I types i.e. De Havilland, Ranger and Rotec		AW\Findings\Part M\M.A.604 Organisation manual		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13325		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Exposition

The organisation was not fully compliant with Part M, M.A.704, with respect to the CAME as evidenced by;

1. In the current approved version of the CAME (Issue 2 rev 01, dated March 2015) there is no reference to the Qualitative system used to support the approval.  Part 2 of the CAME has not been included.

Note Part M, M.A.712 (f)  for a small organisation not managing the continuing airworthiness of aircraft used by licensed carrier, allows the quality system to be replaced by a regular organisational review, provided the organisation is small (up to 5 full time staff) and limited to the issue of airworthiness review certificates up to 2730 kg.  Refer to Part M Appendix XIII to AMC, M.A.712(f) for details of an organisational review programme.

2. The exposition needs to include a procedure to ensure that the organisation where it manages ELA1 aircraft for which the maintenance programme has been established i.a.w M.A302(h) (SDMP) carries out a review of the maintenance programme in conjunction with the airworthiness review, by the person that performed the review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Rejected		4/18/17

										NC13328		Peacock, Neil		Peacock, Neil		Part M, M.A.708/M.A.714 - Continuing Airworthiness Management/Aircraft records

The organisation was not fully compliant with Part M, M.A708 with respect to continuous airworthiness management, with respect to recording airworthiness directives and defect maintenance carried out, as evidenced by;

1. The work pack records for G-BHWA were sampled job reference CO/03/05/2016, the 'dirty finger print' records/work sheets were not available at the time of audit, the related logbook certificate had been completed showing compliance with ADs 2011-10-09 and 80-25-02, the supporting work sheets could not be located.

2. The log book certificate related to work pack for G-RAFW reference CO/04/04/16, did not include the complete summary of airworthiness directives and other work carried out

3. Typographical errors in aircraft log books, records and CRS statements appeared to routinely corrected with the use of snow pak. Note all errors in certification documents and official records should be subject to a single line through and initial.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Accepted		1/18/17

										NC13327		Peacock, Neil		Peacock, Neil		Part M, M.A.712 - Quality System

The organisation was not fully compliant with Part M, M.A.712 in respect to the quality system used to support this approval;

1. The organisation at audit was unable to show evidence of having responded to internal quality monitors audit (level 2 findings) for 2014.

2. The internal audit records for 2015 were not available at the time of audit.

Note audit records whether from Part M quality system or organisational review should be kept for a minimum of 3 years.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1827 - Cooper Aerial Surveys Engineering Ltd (UK.MG.0322)		2		Cooper Aerial Surveys Engineering Ltd (UK.MG.0322) (GA)		Finding\1st Response Late & Accepted		4/18/17

										NC13301		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to inclusion of Design Approval Holders (DAH) (TCDS holders) within Aircraft Maintenance Programmes
Evidenced by:
CAS work packs using LAMP and CAP543 did not include the inspection and servicing requirements of the DAH.		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13302		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of Service Life Limited Components.
Evidenced by:
Service Life Limited Components were not consistently being recorded in Log Book Pink Pages or CAP 543 to list the expiry dates of life items Cessna 152 G-BNSM refers		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

										NC13303		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the Continuing Airworthiness Management Exposition (CAME)
Evidenced by:
The editorial amendments agreed during the review of the CAME sampled at Issue 5 dated April 2013, following the opening meeting should be incorporated, also  to include
1. Para 0.2.3.3 Schedules of Approval and scope of work, to expand the detail and type definition for “Manufacturer series” i.e. Piper Single Piston Engine series, to PA-24, PA-28, PA-38 etc.
2. Para 2.4.2 that Technicians cannot issue a CRS.
3. Para 3.12 Independent Inspections M.A.402(h)
4. Page 58, Authorisations did not include Airworthiness Review (ARC) Privilege. 
5. Para 6.10 List of Aircraft managed.
6. Title page to show the combined exposition  is also the CAME		AW\Findings\Part M		UK.MG.637 - Cornwall Aviation Services Limited (UK.MG.0247)		2		Cornwall Aviation Services Limited (UK.MG.0247) (GA)		Finding\1st Response Accepted		1/2/17

						M.A.201		Responsibilities		NC5850		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to management contracts.

Evidenced by:

The Part M management contracts for managed aircraft (Registrations G-GJMB and G-XCJM) were not available for review at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.306		Aircraft technical log system		NC5851		Chrimes, Ian		Chrimes, Ian		Operators Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to Operators Tech Log.

Evidenced by:

The Tech Log sector record page refers to white / yellow and pink copies. This system of coloured sheets is not being used for the Tech Log sector record page distribution.		AW\Findings\Part M\M.A.306 Tech Log		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.706		Personnel Requirements		NC5852		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to continuation training.

Evidenced by:

CDCCL (Fuel Tank Safety) training is required as part of the continuation training. This is not identified in section 3.7 of the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.316 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Documentation Update		9/15/14

						M.A.710		Airworthiness review		NC8759		Chrimes, Ian		Chrimes, Ian		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review records.

Evidenced by:

Sampled ARC records for G-IDRO (Aircraft Serial No 9286).
dated 3 November 2014. ARC Signatory P. Fenton.

Records for Physical Aircraft Review Sections 3 and 4 were not signed off by the ARC Signatory. Records incomplete.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Rejected		7/21/15

						M.A.712		Quality System		NC8760		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.

Evidenced by:

1. Quality Audit Findings Report (CAPA App. 2A2).
The form does not include "Root Cause" and "Preventative Action".
The only text included on the form is "Corrective Action".  

2. The "Preventative Action" is being added to the completed form, however, the field is being left blank on closed reports. e.g. Audit QA/Part M/09/2014 Report No 2. Incomplete audit records.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1439 - Corporate Jet Management Limited (UK.MG.0228)		2		Corporate Jet Management Limited (UK.MG.0228)		Finding\1st Response Accepted		7/21/15

										NC17944		Jones, Stephen		Knight, Steve		145.A.10 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to establishing requirements for aircraft maintenance.

Evidenced by:
At the time of the audit the current revision of the MOE 1.9 did not define base and line maintenance activities undertaken by the organisation. 

[AMC.145.A.10 / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18

										NC9556		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the storage conditions of components removed during an aircraft maintenance input.

As evidenced by

 Avionic components removed from G-BWWW were store on the racking in the hangar without protection caps covering the multi pin connectors.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		1

										NC15502		McKay, Andrew		McKay, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.25 (d) with regards to ensuring that parts and materials in the main store were being maintained in an environment designed to ensure that the conditions of storage are in accordance with the manufacturer's instructions in order to prevent deterioration.

Evidenced by.

Although provision for temperature and humidly monitoring had been established the temperature and humidity record confirmed that no reading had been recorded since 15 June 2017, AMC.145.A.25 (d) 1 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC9555		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of contract staff.

As evidenced by

At the time of the audit no record of competency assessment for the 3 contract members of staff working on G-BWWW could be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15		4

										NC14140		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (a) with regard to the availability of B2 support staff suitably qualified to support the aircraft applied for in the variation application

Evidenced by

A review of the Part 66 Licences relating to both of the B2 certifying engineers who were to support the addition of the Jetstream 41 confirmed that both had Limitation 5 against their B2 Basic Licence, ( (excluding auto land and auto throttle). At the time of the audit the organisation could not confirm that those systems were not fitted to the Jetstream 41.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC14139		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (d) with regards to ensuring that all certifying staff and support staff receive continuation training. 

Evidenced by.

A review of the training record in respect B2 Engineer R Crowhurst identified that he had not received the level of continuation training confirmed in MOE section 3.4.4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		5/16/17

										NC15504		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (e) with regards to establishing the competence and qualification of the personnel involved in maintenance

Evidenced by

A contract mechanic, (John Nelson) had been employed by the organisation and at the time of the CAA audit was working on aircraft registration ES-PJA.  No evidence of qualifications relative to aircraft maintenance could be produced by the organisation. It should be recognised that a lack of evidence of qualification is in direct conflict with the commitment made in MOE section 3.14		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15503		McKay, Andrew		McKay, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.30 (g) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate 

Evidenced by

A review of the EASA Part 66 Licence number UK.66.308277F held by Mr Mark Barnard confirmed that his category B1 Turbine Aeroplanes Licence was endorsed with limitation 14, (excluding pressurised aeroplanes above 5700kgs MTOM). Despite of this Limitation he had been issued the BAe Jetstream 31/32 (Honeywell TPE331) type rating. A review of the BAe Jetstream 31/32 EASA TCDS number EASA.A.191 at issue 3 dated 15/01/2015, specifically section 13 confirms that the MTOW of the aircraft is 6600kgs which exceeds the 5700kgs referenced in Limitation 14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17544		Knight, Steve		Knight, Steve		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  with regard to having sufficient staff to perform, supervise and inspect maintenance.

Evidenced by:
At the time of the audit, the organisation had no permanently employed Certifying Staff with appropriate type authorisations for the rating requested. [AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17545		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to evidence appropriate type training on the aircraft type rating requested for Engineer authorisation number UK.145.00377.13. [AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4986 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		7/9/18

										NC17946		Jones, Stephen		Knight, Steve		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel.

Evidenced by:
At the time of the audit it was observed that;
a) The Deputy Quality Manager had issued a maintenance authorisation for engineer stamp number UK.145.00377.15 without completion of form CAe.Q.206. Quality Assurance Department AMG Competency Assessment Form, (signed by assessor dated 30 Apr 2018).
b) The MOE and supporting procedures as sampled were confirmed by the QM to not contain defined assessment criteria to an agreed standard for maintenance organisation personnel.

[AMCs 1, 2, 3, 4 145.A.30(e) / GM1, 2, 3 145.A.30(e) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC6382		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 with regards to the control of tooling

Evidenced by.

Main tools stores, tool sign out sheet, entry dated 06/06/2014, M5 tap set signed out but area tool used in not confirmed/ completed on the sign out sheet. At the time of the audit the tool has not been signed back into the store even though a period of 2 months had occured		AW\Findings\Part 145\145.A.40 Tools & material		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process\Ammended		11/13/14		3

										NC15506		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (a) and AMC.145.A.40 (a) with regards to the control of personal tooling.

Evidenced by

Contract member of staff (Nile Logan) was working on aircraft registration ES-PJA and was in possession of a large amount of personal tools.  His tooling was not being controlled in accordance with procedure AMG.A.39 as there was no record of the tolling he had brought into the organisation and no formalised method of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC14141		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regards to confirming to the competent authority that in respect to the scope applied for all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

At the time of the CAA audit the organisation could not confirm that they had completed a review of the maintenance data against the scope of approval applied for and confirmed the specific tooling needed to support the Jetstream 41 aircraft as is the expectation of AMC.145.A.40 (a)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4081 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		11/1/17

										NC9554		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of company tooling

As evidenced by

Company procedure A39 item 4 confirms that all company tools are stored and controlled from the bonded store.  This does not reflect the current practice as evidenced by the Jetstream 31 rigging kit which is stored with other tooling outside the stores in the Hangar and not booked out via the tool control book / register		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC15507		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

A review of the sheet metal store identified a significant number of tools (spanners) which had been left in two boxes.  The spanners were not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC15505		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.40 (b) with regards to the control of company tooling.

Evidenced by

1.  Jetstream 31 Nose Wheel Spanner part number EDD 00019-388 C1 was lying on a bench adjacent to aircraft registration ES-PJA on which it had been used.  The tool had not been booked out and hence was not being controlled in accordance with the organisations procedures or the expectations of 145.A.40 (b).
 
2.  Tool cupboard number 6 contained a number of rivet snaps stored on a plate in which holes had been drilled.  A review of the plate confirmed 10 empty holes.  At the time of the audit it could not be determined if the 10 empty holes should have contained rivet snaps.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17947		Jones, Stephen		Knight, Steve		145.A.42 Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the identification of fabricated parts made.

Evidenced by:
At the time of the audit, the current version of  MOE 1.9 and 2.9 did not contain a list of fabricated parts made in the course of maintenance.

[AMC 145.A.42(c) / EASA Doc#UG.CAO.00024-005]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		3

										NC9553		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (c) with regard to the classification and segregation of aircraft parts.

As evidenced by

A section of 2042 T section material was present in the bonded store without any attached documentation identifying its traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2186 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/29/15

										NC6385		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with 145.A.42 (c) with regard to the current procedure associated with the fabrication of parts.

Evidenced by.

The current procedure defining the control process for the fabrication of parts, (1.9.6) does not include the following.

(i)  The limitations of the fabrication allowed.
(ii) Confirmation that a Form 1 cannot be issued
(iii) The standard of approved data required to support the fabrication activity.
(iv) What inspection standards are to be emplyed.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK145.470 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Process Update		11/13/14

										NC12021		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 with regard to the revision status of some of its approved maintenance data

Evidenced by.

GILL Battery CMM QO1-1120 was located in the battery work shop.   It was found to be at Revision G dated September 2014.  When the OEMs website was consulted the correct revision was confirmed as Revision J revised 2015		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2187 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/31/16

										NC17950		Jones, Stephen		Knight, Steve		145.A.48 Performance of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to the establishment of procedures to ensure compliance with this point of regulation.

Evidenced by:
At the time of the audit, the current version of the MOE as sampled in MOE 2.23.1 and 2.23.2, did not contain sufficient detail to state how the organisation achieves compliance with 145.A.48 (a), (b), (c) and (d).

[GM 145.A.48 / AMCs1, 2, 3, 4, 145.A.48(b) / AMC 145.A.48(c) / GM 145.A.48(c) / GM 145.A.48(d) / EASA Doc# UG.CAO.00024-005]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Rejected		8/21/18		2

										NC15508		McKay, Andrew		McKay, Andrew		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.48 (a) with regards to the availability of procedures specifically required by 145.A.48 (a)
 
Evidenced by

A review of the organisations Part 145 procedures confirmed that there was not a procedure designed to ensure that following the completion of maintenance the aircraft or component is clear of all tools, equipment and any extraneous parts or material as is the requirement of 145.A.48 (a)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

										NC17948		Jones, Stephen		Knight, Steve		145.A.60 Occurrence reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and (c) with regard to establishing an internal occurrence reporting system in a manner acceptable to EASA.

Evidenced by:
At the time of the audit the current version of the MOE did not contain a definition of 'Just Culture' compatible with that contained in Regulation (EU) 376/2014 Article 2.12.

[AMC 145.A.60(b) / Guidance Material - Regulation (EU) No 376/2014 and its implementing rules]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18

										NC17951		Jones, Stephen		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the establishment of a quality system that includes audits to monitor compliance.

Evidenced by:
At the time of the audit, the QM was unable to evidence that for audits conducted during 2017 and 2018, and planned for 2018 they;
a) included 145.A.48 Performance of maintenance,
b) included formal unannounced audits.

[AMC 145.A.65(c)(1) / GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3697 - Cranfield Aerospace Solutions Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		8/21/18		1

										NC15509		McKay, Andrew		McKay, Andrew		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were in full compliance with the requirements of 145.A.65 with regards to the requirement to develop and comply with procedures designed to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95. 
Evidenced by.

On a parts rack used for the storage of items removed from aircraft registration ES-PJA the following unacceptable elements/ practices were identified.

1.  An open tin of Engine Turbo oil 2380 was being stored on the rack.  A rubber glove was stretched over the open tin in an attempt to prevent the ingress of foreign bodies.  In addition the oil tin did not have an identifiable batch number to confirm its legitimacy 

2.  Two Main Landing Gear radius arm support pins had been removed as time expired. Neither was identified as U/S

3.  Wing to body fairing had been removed from ES-PJA and a GRP repair had been started around the screw attachment points.  A review of the aircraft work pack could not identify a defect card or a legitimate approved repair scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3696 - Cranfield Aerospace Limited (UK.145.00377)		2		Cranfield Aerospace Solutions Limited (UK.145.00377)		Finding\1st Response Accepted		10/17/17

		1				21.A.139(a)		Quality System		NC9818		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the effective management of internal audit findings.

Evidenced by.

Internal Part 21G audit conducted 12 January 2015 resulted in the generation of audit finding number 2015/004. This non conformance had a required responses date of 31 March 2015.  Despite it clearly featuring in the monthly report as overdue the responsible department had not provided a closure and hence the audit finding remained open 8 months later.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.615 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		12/3/15

		1				21.A.139(a)		Quality System		NC11339		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a sufficiently detailed inspection report used for determining conformity of the Active Winglet Kit produced by the POAs sub contracted organisation Tamarack.

Evidenced by.

The current inspection report form reference IR.CAe.ASG.113.TAG does not contain sufficient detail to ensure a comprehensive inspection of the sub contractor supplied Kit would take place. A review of the current form confirmed it did not consider the following.

•  The inspection standard that the production organisation would employ was not defined, i.e. visual, depth, dimensional and to what data
•  The ability to record what specifically has been sampled
•  What percentage of the supporting documentation needs to be reviewed 
•  The requirement to confirm that any production concessions have been agreed by the design organisation
•  The need to verify the First Article Inspection Reports (FAIRs)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11341		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the oversight / control of the inspection process applied by the sub contractor prior to delivery of the product to the production organisation.

Evidenced by.

A survey of the L/H wing extension assembly (P/N 100-57-1100-01) identified significant axial play in the control surface attachment bearings; this was in conflict with the R/H assembly where no play was evident.  Step 14 of Tamarack production traveller ID 91 W/O number 74 confirms that the bearings are secured with Locktite. This entry was signed as being completed. This does not appear to have happened which calls into question the inspection process completed by the sub contractor Tamarack		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11342		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of a completed Quality Plan detailing the oversight of its significant sub contractor Tamarack

Evidenced by

Although the production organisation had produced a Quality Plan it was in draft and required final amendment and signing before it was in a position to be presented to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1				21.A.139(a)		Quality System		NC11340		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 with regard to the availability of an audit plan to confirm the continued oversight of its sub contractor

Evidenced by:

Although the production organisation had completed an onsite audit of the sub contractor it had not produced an audit plan detailing its commitment to conduct future audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1		1		21.A.139(a)		Quality System		NC12090		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (a) with regard to assuring the production standard of items produced by its significant subcontractor

Evidenced by

With regards to wing extension assembly part number 100-57-1100 from kit number 101-0006. The outboard support bearing in the assembly sampled as part of the CAA audit required a force to turn it in excess of the bearing manufacturer’s specifications. The correct installation of the bearing assemblies in the wing extensions was the subject of a previous CAA finding issued 15/03/2016, (NC reference NC11341, audit reference UK.21G.1446). With regard to the aforementioned finding the proposed preventive actions from the subcontractor Tamarack that were accepted by Cranfield Aerospace and were implemented in order to ensure the production standard of the bearing installation appear to have been ineffective evidenced by the delivery of a number of kits where bearing installation had to be re-worked prior to releasing the kit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1243 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Repeat Finding		9/13/16

		1		1		21.A.139(b)		Quality System		NC18224		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system adequately controlling vendor and subcontractor assessment, audit and control

Evidenced by:

The subcontractor list demonstrated at audit came from the organisations finance system Xchequer. The organisation was unable to demonstrate any quality system oversight of vendors and subcontractors as required by 21.A.139(b)(1)(ii)
refer AMC No1 to 21.A.139(b) (1)(ii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.143		Exposition		NC11343		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the contents of the POE in respect of its newly appointed significant sub contractor.
Evidenced by

Although the amended version of the POE identified in section 2.2.3 Tamarack as a significant sub contractor it did not contain a summary of the processes the POA uses to control and oversee the significant sub contractor. (Reference also to CAP562 Leaflet C180section 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1446 - Cranfield Aerospace Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		6/14/16

		1		1		21.A.145		Approval Requirements		NC18226		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintaining approval requirements

Evidenced by:

1) The stores area was unable to demonstrate adequate environmental control to ensure all parts/materials were stored iaw manufacturers instructions

2) The organisation was unable to demonstrate segregation between serviceable/unserviceable raw material in the metal store

3) The organisation was unable to demonstrate how the member of certifying staff was deemed competent to carry out the re-calibration process of calibrated equipment.

4) The organisation was unable to demonstrate how the control of calibrated equipment used to measure critical dimensions/values was compliant with and traceable to national/international standards

5) A reel of plastic tubing marked as p/n 44-PE-1/4-NSF, was located within the serviceable parts store without a serviceable identification tag attached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.145		Approval Requirements		NC15246		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 3 with regard to the issuance of an authorisation document that clearly defines the scope of approval to the holder
Evidenced by:
The authorisation document issued to R Marley did not provide confirmation that it  was restricted to mechanical production items which was its intent		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1244 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		9/19/17

		1				21.A.151		Terms of Approval		NC18223		Jones, Stephen (Steve) (UK.21G.2382)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.151  with regard to the terms of approval - scope and categories

Evidenced by:

The organisational was unable to demonstrate how they could determine that all items listed on the capability list disclosed at audit fell within the scope of work identified within the POE and approval certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

		1				21.A.165		Obligations of the holder		NC18225		Jones, Stephen (Steve) (UK.21G.2382)		Knight, Steve		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to the recording of all details of work carried out during production

Evidenced by:

The Inspection Report form (CAe.ASG.113) used to produce parts/products is a standard format and as such does not provide sufficient breakdown of the production process required for each part/product manufactured.
Several Inspection Reports sampled:
CAeM\RJ70\1384 (certified 27/11/17) and CAeM\A109\1463 (certified 28/11/17) production instructions and associated drawings  did not supply enough detail to enable the production of the item to be a repeatable process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1953 - Cranfield Aerospace Solutions Limited (UK.21G.2382)		2		Cranfield Aerospace Solutions Limited (UK.21G.2382)		Finding\1st Response Accepted		11/2/18

						M.A.304		Data for modifications and repairs		NC15346		McKay, Andrew		McKay, Andrew		M.A.304 – Data for Modifications and Repairs

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A.304 and AMC MA.304 with regards to demonstrating that damage had been assessed using published approved repair data

Evidenced by

The dent and buckle report for aircraft registration G-VVIP made reference to a number of dents in the airframe. Although where sampled the position of the dents were accurately recorded the form did not confirm the following information.
1. if the dents were within limits
2. The reference to the specific approved data used to confirm the damage was acceptable
3. A cross reference to a work pack, job card or sector record page where the analysis was completed and associated details recorded		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/4/17

						M.A.403		Aircraft Defects		NC15343		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft defects

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A. 403 (c) with regards to the process used to defer aircraft defects

Evidenced by

With regards to Cessna 421 Registration G-VVIP numerous aircraft defects had been identified and then the rectification had been deferred.  The details of the authority to defer was not recorded as part of the deferral as is required by M.A.403 (c)
In addition it should be noted that deferral of aircraft defects without reference to an approval MEL  is in conflict with the organisations Deferred Defects Policy in section 1.13 of the current CAME		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

						M.A.704		CAME		NC9381		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to confirmation of all of the managed aircraft

As evidenced by

Airworthiness Review completed on aircraft registration G-BWXT.  This aircraft is not in the CAME as a managed aircraft.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

						M.A.706		Personnel Requirements		NC4073		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A 706 with regard to the provision of formalised training for the Continuing Airworthiness Manager (CAM). This is now required as some of the aircraft applied in the variation are above 2730MTOM.

Evidenced By.

Some of the aircraft applied for in the variation are above 2730 kg MTOM and as such AMC M.A. 706 paragraph 4.7 requires the CAM to have knowledge of a relevant sample of the type(s) of aircraft gained through a formalised training course. These courses should be at least at a level equivalent to Part-66 Appendix III Level 1 General Familiarisation. No evidence of training could be demonstrated.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.706		Personnel Requirements		NC9382		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 with regard to the independence of the Quality Management System

As evidenced by

The current Continuing Airworthiness Manager is also the nominated QA Manager which does not allow full indepence as is the requirement of M.A706 and AMC M.A.706 Personnel requirements, (point 1)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1433 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Accepted		10/15/15

						M.A.708		Continuing airworthiness management		NC15344		McKay, Andrew		McKay, Andrew		M.A.708 – Continuing Airworthiness Management

The organisation failed to demonstrate that they were fully compliant with the requirements of M.A 708 (b) 6 with regards to the rectification of aircraft defects

Evidenced by

Aircraft registration G-VVIP was in the Cranfield Aerospace Hangar during the time of the CAA audit. The following defects were evident and had not been addressed.

1.  A significant amount of bird droppings were present on the left and right wing upper surface outer wing sections.
2.  Right Hand engine aft fairings on the right hand wing upper surface had areas of corrosion		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2378 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Finding\1st Response Rejected		10/4/17

						M.A.709				NC4071		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (a) with regard to the management of approved data

Evidenced By

(i) CAME section 1.2 (Documentation) confirms that the organisation will hold all of the approved data for all of the aircraft types listed on its approval.  At the time of the audit it could not be demonstrated that this was the case.
(ii) The procedure described in section 1.2 of the CAME does not confirm how customer provided data would be controlled.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.709				NC4072		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A709 (b) with regard to the production of base line maintenance programmes. 

Evidenced By.

With regard to the aircraft applied for on the variation, the organisation had not produced baseline and or generic maintenance programmes as is the requirement of M.A 709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.857 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.710		Airworthiness review		NC6880		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement s of M.A.710 with regard to the correct completion of the physical inspection element of the airworthiness review process applied to G-VVIP dated 19 March 2014.

Evidenced by.

1.  Airworthiness review physical survey completed by a person other than an approved ARC signatory.

2. The box on the physical survey sheet confirming no inconsistencies between the document check and the physical survey had not been completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.685 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Retrained		12/25/14

						M.A.712		Quality System		NC4074		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the management of the audit plan and the management of audit findings.

Evidenced By.

(i) The scope of audit plan for 2013 does not ensure that all aspects of M.A. Subpart G compliance are checked annually.
(ii) Audit dated May 2013, finding number 044/2013 generated. The audit report records the finding as closed however a review of the document confirms it is still open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.684 - Cranfield Aerospace Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)		Documentation Update		3/9/14

						M.A.712		Quality System		INC2326		Knight, Steve		Knight, Steve		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704  (a) with regard to the CAME demonstrating compliance with Part M.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues:
a) Part 0.1 CORPORATE ACCOUNTABLE BY THE ACCOUNTABLE MANAGER does not have a signature block for the accountable manager. The CEO is the signatory.
b) With reference to the TITLE PAGE, there is no description how the CEO is authorised to approved the CAME.
c) Part 0.3.6.4 QUALITY MONITOR lacks detail and description of responsibilities
d) Part 1.3 AIRCRAFT MAINTENANCE PROGRAMME (GENERAL), contains no description by the organisation about how it complies with these requirements - The text is copied directly from M.A.302.		AW\Findings\Part M\M.A.712 Quality System		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

						M.A.712		Quality System		INC2327		Knight, Steve		Knight, Steve		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 a) with regard to ensuring the adequacy of procedures, by maintaining their currency to reflect best practice.

Evidenced by:
At the time of the assessment CAME Ref: CAe.Q.AMG.43 Issue 2 was found to have the following issues;
a) Part 4 AIRWORTHINESS REVIEW PROCEDURES are generally incoherent and fragmented. They lack detail and do not adequately describe how the organisation achieves airworthiness review. Some airworthiness review content is erroneously described in Part 0.3.7.
b) Unable to determine how the organisation describes and manages ARC extensions.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		AUD3615 - Cranfield Aerospace Solutions Limited (UK.MG.0657)		2		Cranfield Aerospace Solutions Limited (UK.MG.0657)				12/13/18

						M.A.301		Continuing airworthiness tasks		NC7640		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to SB control.
Evidenced by:
Inaccurate data recorded against SB 32-A-JA140940. G-NFLA. The recorded time/limits did not the actually reflect the actual status of the bulletin.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.305		Record System		NC11737		Gabay, Chris		Gabay, Chris		Aircraft Continuing Airworthiness Record System



The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to ensuring that the airworthiness records contain the status of airworthiness directives, measures mandated by the competent authority and the status of modifications and repairs



as evidenced by :- 

1.  During a review of the aircraft (G-NFLA) records, AD2014-0239 which is applicable if SB 32-JM7862 has been embodied at either revision 1 or 2, was sampled. The ARC tracking number 31579 detailing the overhaul of the landing gear and embodiment of the SB did not identify which revision of the SB was embodied and therefore it was unclear how the organisation had established that the AD was not applicable.



2.  The AD and SB compliance status requires updating to include reference to the substantiating data supporting compliance with the airworthiness requirements as the current lists do allow adequate traceability to the mean of compliance.
.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

						M.A.704		CAME		NC7639		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the CAME being out of date.
Evidenced by:
References:
CAME containing references to BCAR requirements.
Containing the BCAR supplement.
Check flight references.
Description and location of facilities.		AW\Findings\Part M\M.A.704 CAME		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.708		Continuing airworthiness management		NC11738		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management 



The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (c) with regard to the control of maintenance 



as evidenced by :- 

1. The organisation was unable to objectively demonstrate that it had carried out the required MEM between the Operator and the contracted Part 145 maintenance organisations.

2. The CPCP tasks did not provide the appropriate references to the revision of maintenance data.
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

						M.A.712		Quality System		NC7641		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to independent audits covering all aspects of the part MG approval.
Evidenced by:
The independent audit record supplied not being able to verify AMC M.A.712(b)5 requirements.		AW\Findings\Part M\M.A.712 Quality System		MG.265 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Rejected		4/4/15

						M.A.712		Quality System		NC11739		Gabay, Chris		Gabay, Chris		Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regards to establishing a quality oversight system 



as evidenced by :- 

1. No objective evidence that the quality system had monitored that all contracted maintenance is carried out in accordance with the contract



2. No objective  evidence of product sampling.



3. No objective evidence of ensuring that all aspects of M.A. Subpart G compliance are checked annually



4. No objective evidence of having established a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1813 - Cranfield University (UK.MG.0053)		2		Cranfield University (UK.MG.0053)		Finding\1st Response Accepted		8/9/16

										NC14209		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c), with regard to provision of an appropriate working environment, as evidenced by:- 

a) The previous occupant of the building had taken the Electricity Supply meter with them, the organisation had identified this as an issue in their pre-audit but at formal audit the supply was still awaiting re-connection by the electricity provider.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC16756		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Audit of a number of EASA Form 1’s revealed an issue when considering CRS Form 1 ARC 50107. The Form 1 included in Block 12 a statement ‘Previous Certificate No: ARC 50105’. A copy of Form 1 ARC 50105 was produced from the organisations Aerotrack platform, this copy was marked cancelled and not signed. The organisation stated ARC 50107 was correcting an error on ARC 50105 (the project number had been omitted). It was not clear:  
i. why the statement was included in Block 12
ii. whether the obligations of Part-M: Appendix II Paragraph 4, Error(s) on a certificate were intended to be met  
iii. whether the organisations procedure MOE 2.16 effectively addresses this type of issue
iv. whether the functionality of Aerotrack had confused the issue
v. whether the Certifier fully understands the requirements of Part-M: Appendix II Paragraph 4 Error(s) on a certificate		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4211 - CRS Technics Limited (UK.145.01365)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		2/15/18

										NC14207		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an initial and then revised version of the exposition. A sample of the revised version revealed a number of minor issues which discussed with the organisation at audit, who undertook to clarify those issues. The document was sampled against the intent of the EASA User Guide and 145.A.70(a).  The following issues were identified, these are not necessarily a definitive list of issues.
i. 1.3 The Accountable Manager does not need a Form 4, (and this did not agree with 1.5), our approval of the Accountable Manager is indicated through formal approval of the exposition. 
ii. 1.4.8 (see also 1.5) the Stores Manger’s functions should be delegated rather than responsibilities.
iii.  2.4.2 Off-site work is to be authorised by Accountable Manager, it is not clear how the Quality Manager would have oversight of Off-site Part 145 activities.
iv. 2.24.5 ‘Serviceable’ removal, it is not entirely clear this procedure meets the intent of 145.A.50(d) and specifically AMC No 2 145.A.50(d) 2.6.1 
v. 1.10 was not considered to reflect the current procedures for communicating and notifying various changes to the CAA, notably the various on-line processes. 
vi. 1.11 Indirect approval. Not normally granted in first two years, see also Capability list finding. Current procedures reflect a legacy capability list amendment procedure. Refer also to EASA exposition User Guide.
vii. 2.18 does not indicate a robust MOR reporting procedure reflecting the current requirements introduced by 376/2014.
viii. 2.21.2 back up normally once a day procedure has apparently been revised, needs to be updated
ix. 3.3.2 appears to lack a formal escalation procedure for the Quality Manager feedback to the Accountable Manager
x. 5.1.3 The Serviceable label included in the exposition was found to be different at audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC14208		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In making its initial submission the organisation has requested a limited capability on a wide scope of work, (C1, 2, 3, 4, 5, 6, 7, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20). This capability was presented as a list referenced from the exposition but was not considered to be adequately identified and was not controlled by revision. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3808 - CRS Technics Limited (UK.145.01365P)		2		CRS Technics Limited (UK.145.01365)		Finding\1st Response Accepted		5/25/17

										NC19316		Preston, Andrew (UK.145.00255)		Crompton, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation must be in a style that makes it clear to the certifying staff.

Evidenced by:
1/ The authorisation scope for Category A staff does not highlight that certification rights are restricted to work that the holder has personally performed.		AW\Audit Scope\Part 145		UK.145.4847 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding		2/26/19

										NC3104		Baigent, Colin		Baigent, Colin		145.A.25 Facility Requirements
Several areas of the aircraft maintenance area in the hangar had lost their paint finish.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.787 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Facilities		3/9/14

										NC6576		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(j) or their own procedures with regard to issuing a one-off certification authorisation, as evidenced by :- 

a) Form B66 SEA 14/4 was issued to under the authority of 145.A.30(j)i to Certifying Staff Authorisation Holder No. 068 to replenish the N2 system on a Cessna 510. 068 is a B2 licence holder, the procedures sampled do not appear to effectively limit the use of a 145.A.30(j)i one-off certification authorisation to personnel holding equivalent type authorisations. (refer also to AMC 145.A.30(j)5(i)d).
b) Form B66 SEA 14/5 was issued under the authority of 145.A.30(j)ii to a non-organisation person for use on a Isle of Man registered aircraft. Aircraft registered in the Isle of Man are excluded from complying with the airworthiness requirements contained in the basic regulation (EC (No) 216/2008) and in its implementing Rules for airworthiness (EC (No) 2042/2003 and (EC (No) 748/2012).
c) The currently approved SEA process (Our ref 9/210/UK.145.00255 dated 18 Nov 05) is not compliant with the requirement of 145.A.30(j)ii to report within seven days of the issuance of such certification authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.788 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Process Update		11/30/14

										NC9884		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to only issuing a certification authorisation to certifying staff with a type rating listed on the (Part 66) aircraft maintenance licence, as evidenced by :- 

a) An engineer (CSE 037) was found to have been issued a Certifying Staff authorisation in 2009. This authorisation (issued prior to the US-EU bi-lateral agreement) was found to include B2 privileges for Cessna 525/525A/525B/525C. This particular type authorisation was restricted to US (and IOM) registered aircraft, but was based upon a  FAA A&P Licence (2450560) and not upon a Part 66 type rating. The authorisation remains current and the organisation is the holder of a FAA Repair Station approval administered under the Bi-lateral agreement. This was the only example noted and there was no evidence of recent use.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2351 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/8/15		1

										NC10029		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of an aircraft hydraulic rig to an officially recognised standard at a frequency to ensure serviceability, as evidenced by :- 

a) A Tronair Hydraulic Rig was sampled in one of the Hangar 219 equipment cages, whilst the rig appeared to be in satisfactory condition, registered (CSE 000274) and subject to a maintenance procedure, there were no blanks fitted to the aircraft quick release couplings, nor could they be found.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.107 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)(Luton)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		12/20/15		2

										NC15495		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment  to ensure serviceability and accuracy, as evidenced by :- 

a) With regard to Hydraulic Servicing Rig CSE 00077, it could not be demonstrated with reference to the MOE Part 1.4 which of the management personnel was responsible overall of the serviceability of this rig.
b) Engineering Procedure E.P.6 states an annual servicing is required to be carried out by the organisation and recorded on form STA/HYD RIG/01 whereas this rig is serviced each 6 month and its inspection recorded on various versions of B58A (Hydraulic Rig Servicing Record). 
c) E.P.6 also requires the completed form to be returned to the Stores Manager for ‘processing’ but does not define what that means. The inspection schedule appears to be based upon ‘good practise’, rather than manufacturer’s recommendations. A basic physical inspection is carried, filter inspected, (but not necessarily replaced) and an oil sample taken for Specrometric Oil Analysis. The results of the SOAP Sep 10 – Mar 13 are clear, but each SOAP since then has reported an ‘Advanced Warning’. The organisation cold not demonstrate the basis of the limits it has accepted. It is reported that on each occasion a clean and flush was carried out, however no further fluid testing had been carried out to confirm serviceability until the next schedule SOAP, which then subsequently was in Advanced Warning. The current procedures are not considered sufficiently robust to verify serviceability and sufficiently maintained to be connected to an aircraft system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2353 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		10/16/17

										INC2084		Gardner, Nev		Gardner, Nev		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to ensuring the control of equipment to ensure serviceability, as evidenced by:- 

a) Walkround of the hangar carried out during an unannounced audit revealed a systemic issue with the blanking of equipment including Skydrol rig CSE 00224, a Nitrogen charging rig, Cabin Pressure test rig and other walkround rigs.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5006 - CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)				7/17/18

										NC14594		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s revealed a number of consistencies when considering TechnicAir Job Number 015906. The Form 1 included in the record (tracking number A101807) was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 14d did not include the Name
ii. Block 14e did not include the Date
iii. Block 12 included an additional signature to the other regulation statement which was stated to have been added at the request of a previous surveyor.  
b) Further investigation revealed that items i) and ii) had been identified at goods inwards inspection. A further Form 1 (tracking number A101807-1) was produced, this Form was not fully completed in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Not included in the original record
ii. Did not fully meet the intent of Appendix II Para 4 Errors on the Certificate, 4.2 and 4.3
iii. Revealed EP40 requires amendment to meet the intent of Appendix II Para 4 Errors on the Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2352 - CSE Bournemouth Limited t/a CSE Citation Centre (UK.145.00255)		2		CSE Bournemouth Limited t/a Signature TechnicAir (UK.145.00255)		Finding\1st Response Accepted		7/9/17

						M.A.201		Responsibilities		NC14700		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)3 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) The organisation currently manages three aircraft under its standalone Part M sub-part G approval. At the organisation instigation a Part M Appendix I Continuing Airworthiness Management Contract is in place between the Owner and the Part M organisation, which is also approved for the maintenance of the aircraft under Part 145. Audit revealed additional contracts appearing to meet the format of an AMC to Part M: Appendix XI to AMC to M.A.708(c) Maintenance Contract were in place between the Owners and the organisations Part 145 approval. These contracts were considered to be neither necessary under M.A.708(c) nor to provide clear nor unambiguous responsibilities between the parties. (See also AMC No 1 to M.A. 708(c) Paragraph 6).
b) The Part M Appendix I Continuing Airworthiness Management Contracts contain references to the organisations Terms and Condition whereas the intent of the Part M Appendix I Continuing Airworthiness Management Contract is to define the obligations of the signatories in relation to the continuing airworthiness of the aircraft.  (See Part M Appendix I Paragraph 2).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2292 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		7/27/17

						M.A.302		Aircraft Maintenance Programme		NC4220		Baigent, Colin		Baigent, Colin		M.A.302
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (f) with regard to the reliability system, as evidenced by: 
At the time of the audit it wasn't possible to review the CESCOM, "Cescom50" component reliability report for G-XBLU from appropriate workstations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Process Update		3/12/14

						M.A.704		CAME		NC17598		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by:-  

a) During an intermediate audit, the organisations exposition STA/CAME/01 Issue 2 Revision 1 (directly approved 08/02/2018) was referred to on numerous occasions. The contents are not considered fully compliant with M.A.704 / AMC M.A.704 / Appendix V to AMC M.A.704. It is noted that the exposition has been revised several times and the accumulation of these revisions indicates a full review is required in order the exposition remains fit for purpose. The following issues provide examples; however these are not intended to be a definitive list of issues with the organisations exposition. 
i. In places, the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
ii. In areas, e.g. 1.3, 1.5 the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
iii. There is some confusion with the use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance, e.g. 1.0, 1.1, 2.5.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2291 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Late		9/16/18

						M.A.708		Continuing airworthiness management		NC12304		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisations are approved ‘Indirectly’ for Major/Minor AMP issue/amendment and this is working satisfactorily. At audit of MP/03610/P (G-SDRY) it was established that whilst the Maintenance Manual Chap 4 and the AMP agreed for the items sampled, there was discrepancies for LH MLG trunnion p/n 7141020-11 (due replacement at 15,000L) and NLG Hydraulic actuator p/n 9912705-1  (also due replacement at 15,000L). The organisations Access database correctly identified the 15,000L limits but does not define p/n’s. CAMP indicates that LH MLG trunnion p/n 7141020-19 was fitted at build, but is ‘on condition’ and NLG Hydraulic actuator p/n 9912705-5 was fitted at build. The acceptance of alternative part numbers compromises the intent of the Chap 4 Limits.
b) It was reported that the organisations Access Database is the Primary tracking system and that CAMP is the Customers Primary tracking system. This does not appear to be defined in the CAME and should be clarified in the event of a discrepancy.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC12305		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)10 with regard to, for every aircraft managed ensuring that the mass and balance statement reflects the current status of the aircraft, as evidenced by :- 

a) Mass and balance records were sampled for G-SDRY. It was found that the aircraft was manufactured in 2013 and was weighed at initial build. The aircraft had then been managed by a number of organisations. During the audit the managing organisation could not demonstrate that they had provided a mass and Balance statement or confirm what was available on board the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1340 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC4219		Baigent, Colin		Baigent, Colin		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to  the Quality system, as evidenced by: The internal quality audits were incomplete in their scope. Some aspects of Part M did not appear to have been audited. These included M.A.704 (CAME), M.A.709 (Documentation), M.A.711 (Privileges), M.A.713 (Changes), M.A.714 (Record-keeping), M.A.201 (Responsibilities) & M.A.307 (Transfer of records).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.798 - CSE Bournemouth Limited (UK.MG.0357)		2		CSE Bournemouth Limited t/a Signature Technicair (UK.MG.0357)		Documentation Update		3/12/14

						M.A.706		Personnel Requirements		NC7282		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate a suitable procedure for the assessment of personnel competence nor records pertaining to any such assessments in personnel records.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.840 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		1/29/15

						M.A.708		Continuing airworthiness management		NC10032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 1 with regard to the development and control of the aircraft maintenance programme.
Evidenced by:
Noted that the approved programme, MP/02914/EGB2401, was not clear as to the requirements of the preflight and daily check. Also noted that authorisations issued to pilots referred to a Check A which could not be located.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.841 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		12/17/15

						M.A.712		Quality System		NC19286		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to the monitoring functions being recorded.

Evidenced by: There was no record to support that the compliance monitoring activities required by M.A.712(b) had been implemented.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3329 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/19

						M.A.712		Quality System		NC14032		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the performance of oversight audits.
Evidenced by:
The organisation had not performed a Part M audit in 2016. The programme showed that two were scheduled each year.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		2/28/17

						M.A.712		Quality System		NC14033		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to maintenance oversight audits
Evidenced by:
There is no evidence of quality department oversight being performed during contracted maintenance or at contract reviews etc.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

						M.A.712		Quality System		NC14037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the quality system audit.
Evidenced by:
At the time of the audit the Quality Manager could not describe how the Quality audits were performed with regard to independence		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2130 - Cutting Edge Helicopters (UK.MG.0633)		2		Cutting Edge Helicopters (UK.MG.0633)		Finding\1st Response Accepted		4/25/17

										NC12991		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 with regard to having a feedback system to the Quality and Accountable Manager.
Evidenced by:
The completed Organisational Reviews had not been signed by the Quality and Accountable Manager.		AW\Audit Scope\Part MG		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC8072		Landry, Mike		Landry, Mike		Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710[c] 1 with regard to records made during the Physical Survey  
Evidenced by:
The Part-M and BCAR A8-25 Physical Survey records for ARC and NARC recommendations did not include a list of components or equipment sampled that those parts installed were consistent with the documented review for part numbers and serial numbers installed.		AW\Findings\Part M		UK.MG.365 - D John T/A Aerofab Restorations (UK.MG.0332)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Accepted		3/6/15

										NC12989		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.707 (c) with regard to recency of Airworthiness Review staff.
Evidenced by:
The ARC privilege had not been suspended for M. Colson who had not been involved with Airworthiness Reviews for a period in excess of 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC12990		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.710 & M.A.901 with regard to verification of Flight Manual content and being current.
Evidenced by:
At the time of audit the content of Flight Manual for G-BUUI Slingsby T67M MK II could not be verified although records showed that ARC G-BUUI/UK.MG.0332/10092016 had recently been renewed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1622 - D John T/A Aerofab Restorations (UK.MG.0332) (GA)		2		D John T/A Aerofab Restorations (UK.MG.0332) (GA)		Finding\1st Response Late & Accepted		1/14/17

										NC2791		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regard to Contracted Maintenance Management.
Evidenced by: 
No contracts for aircraft detailed @ Section 5.7 of the CAME could be provided at the time of audit.
It is noted that contracts were distributed to all owners, but no responses were received.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC2797		Bean, James		Bean, James		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to Airworthiness Directive (AD) compliance.
Evidenced by: 
The records for G-BCUF were sampled and several Airframe and Engine AD compliance details (primarily 'Previously Complied With' and 'Not Applicable' AD's) could not be determined.  
It was noted that an AD Compliance Statement is not produced for each aircraft, even at ARC review, and it is therefore recommended that a full review for compliance, and records of this review are retained for each aircraft managed.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Process\Ammended		2/4/14

										NC10303		Landry, Mike		Landry, Mike		M.A.703 Extent of Approval (Scope)
The organisation was unable to demonstrate that they were fully compliant with M.A.703 Scope of Work with regard to the detail of a/c models within a particular manufacturers "piston singles"
Evidenced by:
The scope of work listed within the CAME para 0.2.4, did not constantly detail the relevant types to allow the audit to verify capability. Piper and Cessna piston singles were considered too generic, capability should be defined for example PA-28 Series, PA-32 Series, Cessna 150 series, Cessna 170 series etc.		AW\Findings\Part M\M.A.704 CAME		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Late		9/20/16

										NC2796		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Exposition content.
Evidenced by: 
Section 5.7 (Contracted aircraft) refers to a Piper PA23-160 (G-ARJU) which is an Annex II aircraft.
In addition, the listing should be reviewed to reflect aircraft currently being managed (e.g G-ARCW and G-BBKA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC10304		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to recency of the frequency of the Organisational Review.
Evidenced by:
The 2015 Organisational Review appeared to be overdue from March 2015, for which a record of audit and an aircraft survey were not available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.392 - D R Larder T/A Air-Tech SKEGNESS (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Finding\1st Response Accepted		9/20/16

										NC2798		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(f) with regard to Organisational Review.
Evidenced by: 
The Organisational Review completed in October 2012 does not comply with the minimum criteria detailed in Appendix VIII to Part M, or the procedural content of CAME Part 2.
This finding encompasses M.A.616 Organisational Review deficiencies.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.390 - D R Larder T/A Air-Tech (UK.MG.0347)		2		D R Larder T/A Air-Tech (UK.MG.0347) (GA)		Documentation Update		2/4/14

										NC8826		Panton, Mark		Panton, Mark		Bonded Stores
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to control of serviceable and unserviceable parts.
Evidenced by:
On review of some of the life limited parts contained within the CDG bonded stores, PN 97A27003000005, GRN DA532DY01, Dynamometer was found to be shelf life expired and still stored on a shelf with other serviceable parts.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15		2

										NC14164		Gordon, Derek		Gordon, Derek		Facility requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regards to demonstrating that temperatures within the maintenance facilities are maintained to a level to ensure personnel can carry out required tasks without undue discomfort.

Evidenced by:

The temperature within Bay 5 of the hangar were such that the effectiveness of personnel could be impaired during maintenance activities and there was no heating source available within the bay.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2754 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17

										NC17498		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the proposed additional aircraft types under Base Maintenance.

Evidenced by:

On review of the MOE it could not be established that the Hangar space is of sufficient size to accommodate the proposedBoeing
737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft base maintenance activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/20/18

										NC17591		Gordon, Derek		Gordon, Derek		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regards to demonstrating that the hangar facilities are suitable to accommodate the aircraft scope of approval.

Evidenced by:

On review of the facility it could not be established that the Hangar space is of sufficient size to accommodate the Boeing 747-400 which is currently included on the EASA Form 3 (Approval Certificate and the MOE Section 1.9.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14172		Gordon, Derek		Gordon, Derek		Personnel requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regards to demonstrating that the quality monitoring compliance function man-hours are sufficient to meet the requirement of AMC 145.A.65(c)

Evidenced by

The Quality Manager conducts activities outside of the organisation and the organisation man hour planning does not include quality monitoring staff to determine the required number of quality monitoring staff to meet the requirement of 145.A.65(c) which means taking into account AMC 145.A.65(c).

AMC 145.A.30(d)(6) refers		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		2

										NC17592		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to ensuring all personnel involved with base maintenance activities are assessed for competence.

Evidenced by:

Nine mechanics are involved with the base maintenance activities at the Chateauroux, however the organisation could not demonstrate that the competence of the mechanics had been assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17593		Gordon, Derek		Gordon, Derek		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and 145.A.30(h) with regards to having appropriate aircraft rated certifying staff qualified as category B1, B2 category C in accordance with Part-66 and 145.A.35 to support the scope of approval.

Evidenced by;

There are currently no Boeing 777 base or line maintenance certifying staff employed by the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC8827		Panton, Mark		Panton, Mark		Control of Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of organisational tooling.
Evidenced by:
On sampling the line tool boxes, each tool box contains a check list which identifies the contents of the box. Tool box SP1 when sampled had a missing 3/8 socket with no explanation why it was missing or when the tool box was last used.
Further sampling of the tool signing in and out register noted that very few tool boxes had been signed out during the last 12 months.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8828		Panton, Mark		Panton, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components with correct documentation.
Evidenced by:
A ballast unit was sampled from the rotable stock area.
PN 81841-1, SN 224615 had been accepted into the bonded stores with an 8130-3 single release released by Turkish Technic. This certification falls outside the acceptable documentation for a component to be fitted to an EASA controlled aircraft  as detailed in the Bi-Lateral maintenance Annex Guidance section C.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8829		Panton, Mark		Panton, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to control of Maintenance Data.
Evidenced by:
During the audit maintenance data was demonstrated in the line office as being accessed via Airbus world with the operator supplied log in, this was noted as being Rev 71 dated May 01/15.
Engineers working on the line at the aircraft use a stand alone laptop computer loaded with a customer supplied disk, this was noted at the time of the audit at Rev 70 Dated Nov 01/14. There was no explanation how the control of data used within the office and out on the line when Airbus up issue their documentation.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC8830		Panton, Mark		Panton, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to demonstration of a shift hand over system.
Evidenced by:
No shift handover system could be demonstrated at the time of the audit between the night and day shifts.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2751 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		8/5/15

										NC17497		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) and with regards completing independent inspection after the performance of critical maintenance task.

Evidenced by:

a) Work package reference ref MTN/L-190318 Step 09 for aircraft registration EC-MTN identified engine oil uplifts as a critical maintenance task and both engines had been replenished (Sector Record Page 194062 refers), however no independent inspection was completed.

b) No evidence of how the organisation ensures that its staff is familiar with critical maintenance tasks and error-capturing methods.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4700 - Dale Aviation Limited (UK.145.01309) (France)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/18/18

										NC17594		Gordon, Derek		Gordon, Derek		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regards to recording all details of maintenance work carried out.

Evidenced by:

During a review of maintenance being undertaken on MSN 902 A320 Registration LY-VEI a Circuit Breaker (Flap Control and Monitoring SYS2) was observed as pulled, however there were no collars fitted and no records available to reflect the actioning of the CB.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17499		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to demonstrating readiness to undertake Base Maintenance of the Boeing 737-300/400/500/600/700/800/900 and Boeing 757-200/300 aircraft.

Evidenced by:

There has been no internal audit conducted to demonstrate the organisation has all the required facilities, tooling, data, equipment, or personnel to support the proposed maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4961 - Dale Aviation Limited (UK.145.01309)		-		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC17595		Gordon, Derek		Gordon, Derek		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to ensuring that independent audit process includes of all aspects of Part-145 compliance and Products are checked every 12 months.

Evidenced by:

a) On review of the 2017 & 2018 audit records and schedules there was no evidence that Part 145.A.36. 145.A.47 or 145.A.48 had been reviewed.

b) There are no independent audits of 145.A 65(c) being conducted.

c) The 2017 independent audit did not conduct product audits on Boeing 737/757 or 777 aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

										NC14171		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regards to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with Part 145.

Evidenced by:

a) MOE 1.6 includes certifying staff not currently employed or contracted to the organisation

b) MOE 2.24 does not adequately define how to conduct specific maintenance procedures such as but not limited to aircraft engine runs, aircraft towing etc

c) MOE 2.4 permits the issue of an EASA Form 1 for the release to service of standard parts

d) MOE 3.4 does not adequately define how the organisation ensures that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive 2-year period on the aircraft types (66.A.20(b)2) also refers)

e) MOE 1.8 does not require the organisation to advise the CAA of the operation of Temporary Line Stations		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3332 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late		6/10/17		1

										NC17596		Gordon, Derek		Gordon, Derek		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing a document that clearly specifies the scope of work deemed to constitute approval and showing how the organisation intends to comply with Part-145.

Evidenced by:

a) MOE 1.9 defines the Airbus aircraft scope of Line & Base maintenance scope as up to A Check, however under the contracted operators maintenance programme there are no A Checks.

b) MOE 5.4 is not a true reflection of contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4962 - Dale Aviation Limited (UK.145.01309)		2		Dale Aviation Limited (UK.145.01309)		Finding\1st Response Late & Rejected		6/20/18

						M.A.704		CAME		NC19351		Digance, Jason		Digance, Jason		M.A.704 Continuing airworthiness management exposition. The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME not accurately reflecting all aspects of the Pt M organisation.

Evidenced by:

The approved CAME at Issue 10 dated June 17 did not reflect an accurate picture of the organisations processes and procedures at the time of audit. Areas requiring attention included but were not limited to, the man hour plan, organisational chart and MOR/VOR procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

						M.A.706		Personnel Requirements		NC13129		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to control of competence of personnel involved in continuing airworthiness management.
Evidenced by:
No evidence to support Part M refresher training for CAM and QM [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1467 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)		Finding\1st Response Accepted		12/27/16

						M.A.706		Personnel Requirements		NC19352		Digance, Jason		Digance, Jason		M.A.706 Personnel requirements.  The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to ensuring the competence of staff engaged in the certification of ARC reviews.

Evidenced by:

Internal auditor/ ARC signatory ARC 2  Part M continuation training was found to be overdue exp Nov 18. The organisation's CAME quality procedure did not contain a process to suspend certifiers' authorisations when they no longer met the minimum requirements for the issue of those authorisations.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2486 - Dansoft Aviation Services Limited (UK.MG.0656)		2		Dansoft Aviation Services Limited (UK.MG.0656)				3/3/19

										NC11884		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Scope of Approval.
Evidenced by:
The current scope of work covers C1, C6, C7, C17 and C18, however, the Capability List only details equipment within ATA Chapter 78 (C7 Rating). 
In addition, clarification is also required to establish the 6 months in 24 months recency requirement of Part 145.A.35(c).		AW\Findings\Part 145\145.A.20 Approval		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6045		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Bonded Store conditions.
Evidenced by:
The Bonded Store in Aerostructures was deficient as follows;
 *  The mixing of different materials on one storage pallet is widespread.
 *  The inspection area for incoming goods is located in the Sheet Material storage area, and is within an access area for the component cell (Fork lift access), which is not satisfactory for the material inspection activity, or to maintain security of the Bonded Store.
 *  Quarantine (On Hold) materials are not segregated from Incoming or bonded materials.
 *  Goods Inwards materials (Un inspected) are stored with Serviceable materials.

In addition, Unit 14 is being used to store materials which could be used for Part 145 repair activity (Sheet material, Insulation blanket).  This unit is not detailed in the MOE or designated as a secure storage facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Facilities		12/15/14		1

										NC18418		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials used for manufacturing; 

As evidenced by:
Whilst within the Main Store it was noted that there was no protection for the 'drums' of sheet material when stored in the 'coil rack', allowing metal-on-metal contact with the rack coil supports.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6047		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the approval of Nominated Personnel.
Evidenced by:
The responsibility for the NDT Level 3 position was changed in October 2013 to Mr N. Samson. A Form 4 has not been submitted for approval of this change.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14		2

										NC6046		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to man hour planning.
Evidenced by:
During review of the Aerostructures facility, a Man Hour Plan could not be produced to establish that sufficient staff are employed to support the intended maintenance activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11883		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of Certifying Staff.
Evidenced by:
During review of manpower levels within the approval, it was identified that there are only three Certifying Staff within the Aerostructures and Insulations Departments.  Only one of these was within Insulations, which was considered insufficient for this Department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC6048		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issue of authorisations.
Evidenced by:
A)  NDT Operators are not provided with an authorisation which provides the scope of their activity.
Also, it is not clear if NDT activity is applied to Part 145 released material.  If not, the MOE requires amendment at Parts 3.11.3 and 3.11.5 to remove these activities.
B)  The authorisation for Mr G. Nicholson expired in May 2014.  It was noted that this may not be an isolated case, and any operator whose authorisation has expired should be prevented from certifying any Part 145 documentation.
C)  It is not clear if all limiting factors leading to the renewal of an authorisation are taken into account, i.e. Welding approval and NDT, which have their own expiry dates.
D)  The certification authorisation for Mr P. Dodds refers to Part 145 and 21 release, but does not include MOE release (EASA form 1) data, or his ability to inspect.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14		2

										NC11890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation Training.
Evidenced by:
The Continuation Training event conducted by Baines and Simmons did not contain any Technology, Exposition or Procedures Training, and was based on Human Factors only.  No other proactive Continuation Training was provided to Certifying and Support staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

										NC11889		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Authorisation validity.
Evidenced by:
The control system for Certifying Staff Authorisations did not highlight to Quality Personnel when individual limitations (i.e. Welding) on the authorisation were due.
In addition, elements of the control system were managed by an individuals calendar, which was not shared with the Quality Department to provide full control during any absence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC6049		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b)  with regard to Tooling Calibration.
Evidenced by:
A)  During review of a Quality Audit Report, it was noted that two Measuring Inspection Tools (MIT) have been out of calibration since November 2012.  However, the MIT's have been allowed to continue in use since the latest calibration report dated 20 November 2012 which established them to be Out of Tolerance, Damaged and Worn.
 *  In addition, the culture which allowed this over-run to continue is questionable in an approved organisation environment.
B)  ICY fixture # T12854 was found in Aerostructures beyond its calibration expiry date.  This fixtures calibration period has been extended in accordance with a Darchem Procedure, but it is not clear how this was procedure complies with the guidance in AMC 145.A.40(b)(2).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC18417		Price, Kevin		Price, Kevin		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to unserviceable (quarantine) components; 

As evidenced by:
Whilst in the 'Main Store' it was noticed that the Quarantine cage had an excess amount of extraneous (non aircraft related) materials that were under no control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.611 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		10/30/18

										NC6050		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out immediately by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		1		Darchem Engineering Limited (UK.145.00647)		Documentation\Updated		7/22/14		4

										NC6089		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to approved maintenance data.
Evidenced by:
During review of Work Order 552018 it was noted that EASA Form 1 # 47335-2 referred to two repair documents - BOE 1 and BOE 2.
Review of these documents identified that BOE 1 has not been approved in accordance with Part 145.A.45(b)(3), and shall not be utilised for any further repair activity.
Document BOE 2 is not applicable to components released @ the Stillington site, however, its status as approved repair data could not be provided during audit.

In addition, a review of this maintenance data should be carried out by an approved Design Organisation to establish the suitability of the repair data.  Should the repair data contained in BOE 1 and BOE 2 fail review by the approved Design Organisation, further actions may be required to establish which components have previously been released using these sources of data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		8/18/14

										NC6051		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to access to repair data.
Evidenced by:
The recent introduction of the Shop Floor Data System (SFDS) and it use by operators, including updating of repair (and manufacture) Design data, has not been proceduralised to establish control of this new process.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Process Update		12/15/14

										NC11891		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to control of current maintenance data.
Evidenced by:
The organisation utilised customer supplied Continued Airworthiness (CAW) data, however, a procedure to ensure the most current applicable maintenance data was used for repairs could not be demonstrated.
In addition, the I.T system contained CMM, AMM and other CAW data that was historical, and it was therefore possible for repair personnel to access potentially out of data CAW data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		8/15/16

										NC11887		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the use of approved maintenance data.
Evidenced by:
During review of a work order for Exhaust Silencer Part Number 1-07694-01-00, it was noted that the production drawings used for repair (4 Fokker drawings) did not refer to any repair data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		11/15/16

										NC6052		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to Form 1 completion.
Evidenced by:
The Form 1 (# 47335-2) associated with Work Order 552018, refers to a repair being carried out in accordance with repair schemes BOE 1 and BOE 2.  Only one is applicable to repairs completed @ Stillington (BOE 1).
The work order traveller refers only to repair data BOE1, which does not align with the release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		10/6/14

										NC6053		Bean, James		Bean, James		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Manpower and Audit coverage.
Evidenced by:
Manpower within the Quality (Technical Services) Department is too low for the workload currently applied.  Two auditors are responsible for approximately 50 audits per year, in the order of 4 external audits @ Darchem per month, and authorisation control (among other duties). 
Although the MOE refers to a total of 24 quality staff across aerostructures and Insulations, these are actually inspectors and local quality personnel, and are not engaged with the independent quality function associated with Part 145.  Also,  Independent Quality Personnel are not detailed in the MOE.

In addition, it was established that routine sample checks of all aspects of the 145 activity in accordance with AMC 145.A.65(c)(1) are not being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Resource		12/15/14		2

										NC8418		Howe, Jason		Howe, Jason		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures.

Evidenced by:

In sampling procedures for the acceptance of components it was noted that procedure DP7 does not adequately define acceptance criteria for acceptance of standard parts, material and aircraft components. Further noting that the procedure makes no mention of EASA Form 1 or equivalent. Further noted that MOE 2.4 only refers to manufacturing components per 145.A.42(c) in support of maintenance activity but makes no reference to makes no mention of accepting parts & materials into the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2561 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Rejected		8/27/15

										NC11880		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 with regard to The Quality System.
Evidenced by:
The quality system was found to be deficient in the following areas;
 *  The manpower in the quality Department was considered to be insufficient to manage the amount of Routine Audits, supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
 *  The quality audit schedule for 2015 was approximately 40% incomplete, and was behind schedule for 2016.  No mitigation was available to demonstrate why these scheduled audits had not been performed.
 *  During review of the Exposition, it was noted that some of the Compliance Directors (Quality Manager) responsibilities were actually being devolved to, and carried out by the Quality Assurance personnel.
In addition, it was noted that this finding was initially raised during the 2014 Part 145 audit, where an additional auditor was identified and was presented in order to close the audit finding, but the additional resource did not actually join the Q.A Department.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Repeat Finding\1st Response Accepted		11/15/16

										NC6054		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to staffing levels.
Evidenced by:
Part 1.7 of the MOE refers to quality personnel in Aerostructures and Insulations, but this is not reflective of the quality function required by Part 145.A.65.
In addition, the staff levels quoted, are for the whole facility, not Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.610 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Documentation Update		12/15/14		2

										NC8553		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.

Evidenced by:

1. 1.5 of the MOE does not establish a direct reporting line between the External level III NDT Inspector and the Accountable Manager as required by CAA GR23.

2. Accountable Manager statement has not been signed.

3. Safety & Quality policy has not been signed.

4. 1.5 of the MOE does not establish a direct reporting line between the Quality Department Post Holder and the Accountable Manager.

AMC.145.A.70(a) further refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2699 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Late		6/28/15

										NC11886		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The exposition was considered deficient in the following areas;
 *  Part 1.4.3 details Manufacturing Team / Operations Managers, who have an amount of primary Part 145 responsibilities.  However, these individuals have not been nominated to the Authority as Management Personnel.
 *  Parts 3.15 and 3.16 were missing from the Exposition.
 *  Part 1.9.3 to be reviewed for applicability of the FPI capability.
 *  Part 1.18 did not reflect the requirements of EU directive 376/2014.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.612 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.145.00647)		Finding\1st Response Accepted		11/15/16

		1				21.A.133		Eligibility		NC14650		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the management of Design Arrangements
Evidenced by:
The Boeing DOA / POA Arrangement has undergone several iterations since its introduction in March 2004 (Boeing document Reference 3-1454-0304-01), including Arrangement document Reference: 6-5952-JMG-13297 dated September 2006, and a Hardware, Material, Services General Terms Agreement (HMSGTA) Reference: DIB, and Supplemental Licence Agreement No: 10-082, Dated March 2010.  Of note is that this HMSGTA was intended to add several new Insulation Blankets to the Arrangement.  
At the time of audit, a link between this additional HMSGTA and the 2006 arrangement to the original 2004 Arrangement, could not be identified.

In addition, a further agreement in November 2015 with Seal  Dynamics in the USA, clearly refers to 'Exhibit A' in the authorisation section, which appears to be a reference to the HMSGTA listing of approved products.   It goes further to establish production of additional products by mutual agreement of the parties.  It is unclear how this agreement, and the additional products detailed with it, are covered by the original DOA / POA arrangement.

Also, the Capability Listing @ POE Appendix 6 requires review to establish full compliance with the Boeing / Darchem Arrangement, once confirmation is gained regarding the link between the original Arrangement and the HMSGTA.
  *  Note: The original Arrangement dated March 2004, refers to Attachment A, which was not available during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

		1				21.A.139(a)		Quality System		NC7710		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to Incoming product traceability.
Evidenced by:
Following review of Pt No: 99A9118M/11/SA Grommet, GRN # 283807, supplied by Beijing Keeven on Certificate of Conformity # ZHX201457013.  
The Purchase Order associated with this shipment (117454) could not be linked from the supply of raw material by Darchem to the sub contractor, to the paperwork supplied by Beijing Keeven for return of the finished product under this Purchase Order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/9/15

		1		1		21.A.139(a)		Quality System		NC11895		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139 with regard to The Quality System.
Evidenced by:
The manpower in the Quality Department was considered to be insufficient to manage the amount of Routine Audits, Supplier Audits, Training, Authorisations and non Part 145 / 21 tasks currently within the scope of this department.
NOTE:  This finding is primarily raised in Part 145 Audit # UK.145.612, and is raised here to provide visibility of the issue, and continuation between the concurrent audits completed between 17th to 20th May 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Repeat Finding\1st Response Accepted		11/16/16

		1		1		21.A.139(a)		Quality System		NC10591		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to completion of First Article Inspections.
Evidenced by:
It could not be demonstrated that a First Article Inspection had been completed on Jet Pipe Assembly Part No: 1-09463-00-14 (Work Order # 649260), since production of this component was moved from Gloucester to the Stillington facility.  GM No 2 to Part 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

		1				21.A.139(a)		Quality System		NC6435		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1(i) and 21.A.133(b) and (c)
As evidenced by.  
During a product sample of Component Part number 1.11263-00-00, Pocketed upper right hand T1000 splitter blanket. It was not possible to see a signed copy of the original arrangement document between Rolls Royce and Darchem for the referenced product .  (AMC no 21.A.133(b) and (c) ) refers.

Note: As part of the corrective action for this finding,  please provide a statement to the effect that all supplier/ customer agreements have been signed by both parties and that the current procedure,  for the acceptance of agreements, with other parties (OP's) have been amended to reflect as such .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

		1				21.A.139(a)		Quality System		NC6434		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139(b)1 ii vendor sub contractor and control.
As evidenced by.  
Despite the fact that a Quality engineer had been assigned to overview Supplier audits , there was no evidence of this activity taking place nor was it possible to ascertain whether any supplier contract reviews had been conducted.  

Note; the closure action for this finding is to include details of an audit schedule to cover the approved suppliers and contracts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		12/31/14

		1				21.A.139(a)		Quality System		NC6436		Wright, Tim		Wright, Tim		21.A.139 QUALITY SYSTEM
The organisation was unable to demonstrate they were fully compliant with 21A.139 (b)2.
As evidenced by. 
 Referring to company audit Q18 (1 July 2013) it could not be demonstrated that all the elements of the Part 21G requirement had been audited during the approval period .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Documentation Update		11/18/14

		1		1		21.A.139(a)		Quality System		NC14652		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(ii) with regard to Control of Suppliers.
Evidenced by:
Following review of several components used during the production activity for Insulation Blanket Part No: 99A-9241-M Serial No: 742602/01-10, the supply documentation for Hot Face Skin Part No: 99A9241M01 was sampled.  It was identified that the Supplier was H.P Inman, who were included on the Supplier Listing maintained by the approved organisation, but that their BS EN ISO 9001:2008 approval had expired on 9 January 2017, and that the order for products had been placed on the 26 January 2017.
No monitoring of this expiry date had been established, and a questionnaire to, or contact with H.P Inman to mitigate the risk to the supply chain had not been initiated.
As detailed in Part 21.A.139(b)(ii) and its AMC, the control and surveillance of suppliers could not be adequately established.  
NOTE:  GM No. 2 to 21.A.139(a) refers to the control mechanisms that can be used to manage Suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		7/4/17

		1				21.A.143		Exposition		NC14651		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(8) with regard to the scope of work undertaken under the Part 21G approval.
Evidenced by:
Following review of the POE at Section 2.3.11.3 (Liquid Penetrant Testing), it was confirmed that this activity is no longer carried out under the Part 21G approval.  
It was further noted that a reference to Radiography was also included @ POE Section 2.3.11.4, and the Qualification of NDT personnel was detailed in POE Section 2.3.11.5, which would appear to have no relevance to the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.147 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late & Accepted		10/4/17

		1				21.A.145		Approval Requirements		NC7709		Howe, Jason		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Facility standards.
Evidenced by:
The Bonded Store in the Insulations facility was extremely limited with regard to the availability of space for storage and inspection of incoming goods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Late		6/9/15

		1		1		21.A.145		Approval Requirements		NC18419		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) (further detail in GM 21.A.145(a)) with regard to control of internal calibration;

Evidenced by:
Whist reviewing the calibration department, a tool 'calibration due list' (printout) was requested. This printout identified several (approximately 12) calibrated tools that were overdue, a few had acceptable reasons for not being returned, however most did not and were still in use / circulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)\GM 21.A.145(a)		UK.21G.1632 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		10/30/18

		1				21.A.145		Approval Requirements		NC6437		Wright, Tim		Wright, Tim		21.A.145 APPROVAL REQUIREMENTS
The organisation unable to demonstrate they were fully compliant with 21A.145 (a) with respect to the competence of staff.
As evidenced by.
When questioned; a number of Production team leaders were unaware of the existence or function of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.145 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Retrained		11/18/14

		1		1		21.A.145		Approval Requirements		NC11892		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to tooling control.
Evidenced by:
During review of the Aerostructures Department, two tools were identified that were in use, but were out of calibration;
 *  Digital Indicator # 1373LF (Due 1 May 2016)
 *  Digital Dial Test Indicator # 0030WD (Due December 2015).
The control process for tooling subject to calibration requirements requires review to clearly establish responsibility for their return to the Calibration Department for calibration, notification of disposal of unserviceable tooling, and an accountability for personal tool control which underpins the calibration control process.
In addition, the calibration control Procedure requires review to ensure it reflects the required standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		11/16/16

		1		1		21.A.145		Approval Requirements		NC11894		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to Manufacturing data validity.
Evidenced by:
During review of Work Order # 671046 it was noted that the approved design drawing was stated to be at Revision F.  Review of the drawing on the company intranet system showed it to be at Revision G dated May 2016.  No evidence of design approval could be provided to support Revision G.
In addition, the procedure controlling the introduction of revised drawings to production units, requires review to establish full control of design changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

		1				21.A.163		Privileges		NC10590		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of completed work packs, EASA Form 1 # 51279-1 was sampled. This document did not include any reference to Approved Design Data in Block 12, or any of the other applicable data referred to in Part 21 Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.142 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		2/10/16

		1				21.A.165		Obligations of the holder		NC7711		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.a.165(d) with regard to Work Order content.
Evidenced by:
During review of Work Order # 604410, the following deficiencies were noted with the associated traveller;
a)  The relationship between the work Order certification page (DIS087-1) and the controlling procedure (DIS-MP04) did not clearly establish compliance with all required functions, i.e. Operation 12.20.3 (Weld Breather Gauzes), and 12.20.5 (Defect control).
b) The certification page (DIS087-1) included several operations (12.19.26 to .30, 12.20.24 and 12.20.26) that were unsigned.  It is therefore not clear if these have been omitted, or are Not Applicable.
A review of the whole production certification process should be completed, to ensure full certification activity is being provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.141 - Darchem Engineering Limited (UK.21G.2178)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Rejected		3/9/15

		1		1		21.A.165		Obligations of the holder		NC11893		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)(2) with regard to EASA Form 1 completion.
Evidenced by:
During review of Work Order # 671046, it was noted that EASA Form 1 # 54301-1, did not declare conformity to design data in Block 13a, or detail the design data necessary to determine airworthiness in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.143 - Darchem Engineering Limited (UK.145.00647)		2		Darchem Engineering Limited (UK.21G.2178)		Finding\1st Response Accepted		8/16/16

		1				21.A.133		Eligibility		NC18048		Cuddy, Emma		Greer, Michael		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between the design and production organisations.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.139(b)		Quality System		NC18050		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating an established Quality system in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.139(b)		Quality System		NC18054		Cuddy, Emma		Greer, Michael		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to demonstrating adequate supplier control in accordance with Part 21. 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.143		Exposition		NC18049		Cuddy, Emma		Greer, Michael		21.A.143 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to providing the information required within the production organisation exposition.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.145		Approval Requirements		NC18052		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to management personnel 

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

		1				21.A.145		Approval Requirements		NC18053		Cuddy, Emma		Greer, Michael		21.A.145 Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.

Evidenced by:
See POA compliance check list for details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2050 - DDC Electronics Limited (UK.21G.2695)		2		DDC Electronics Limited (UK.21G.2695)		Finding\1st Response Late		2/28/19

										NC7224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(FACILITY REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

- Lighting in Hangar 2 did not appear sufficient for the completion of inspections and or maintenance at the time of the audit.
- Flooring finish of Hangar 2 showed evidence of contaminants due to a poor surface finish from peeling paint and roofing leaks.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15		1

										NC18596		Forshaw, Ben		Forshaw, Ben		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Facilities
Evidenced by:

The secure storage facility did not have a means to measure and control temperature and humidity. Furthermore it could not be demonstrated that  storage conditions had been reviewed in accordance with manufacturers specifications and requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										NC18735		McConnochie, Damian		McConnochie, Damian		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to pilot authorisations issue as detailed in DEA MOE Section 3.4.3.5.
Evidenced by:
1. The org could not demonstrate what training had been provided in support of issue of the Pilot Authorisation for Capt J. Dundon
2. The competency assessment sampled on file did not evidence any practical tasks having been witnessed at either initial or re-current intervals.
(For additional guidance please see AMC145.A.30(j(4))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

										NC7228		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(ACCESS TO MOE/PROCEDURES)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Stores Procedures)
Evidenced by:

The stores person could not demonstrate access to the latest version of the MOE and or the Stores procedures.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15		2

										NC7229		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPETENCY ASSESSMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Competency Assessments)
Evidenced by:

No evidence of competency assessments carried out by DEA on their own staff could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Facilities		1/22/15

										NC7225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(HUMAN FACTORS TRAINING)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors Training)
Evidenced by:

- Training file for Mr D Gipp (Avionics Certifier) did not contain any evidence of either Human Factors initial or continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										INC1697		McConnochie, Damian		McConnochie, Damian		Certifying Staff and Support Staff - 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training
Evidenced by:
Employee 23 had no current continuation training at the time of audit, therefore invalidating his company authorisation. Since the expiry date the Employee 23  had made a number of independent inspections since the expiry date. See evidence (NC   ).
Organisation advised at the time of audit to have all inspections re-certified prior to next flight. 
(See AMC.145.A.35(d) for additional guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7227		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Issuance of Authorisations)
Evidenced by:

- No reference in the MOE as to who holds the privilege to issue/withdraw staff authorisation documentation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC18595		Forshaw, Ben		Forshaw, Ben		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to Authorisations
Evidenced by:

At the time of audit, the licensed engineer at Boccadifalco did not have a current Authorisation document that was accessible on the Air Maestro System, only an expired version could be accessed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		11/18/18

										INC1698		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials - 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
The toolbox sampled for Employee 23 had no evidence of tool control and the vernier calipers sampled within the toolbox had no evidence of been calibrated.
(See AMC145.A.40(b) for additional guidance)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16		1

										NC7230		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CONTROL OF CONSUMABLE ITEMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Consumables)
Evidenced by:

Lack of control with regards to consumable items:

- 2 tins of partially used Ardrox 996 penetrant without batch/expiry dates
- Wurth Sabesto - Super Glue, found without batch labels did not appear on the stores control system either.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Retrained		1/22/15

										NC7241		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(COMPONENT TRACEABILITY)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Control of components)
Evidenced by:

The following discrepancies with the stores department:

- AGRN 0657 & AGRN 0654 - Part numbers did not match the stores record for that batch with the stores system.
- G-CDKR Fuel Tank found within stores, the item was without any documentation to prove its serviceability.  It should also be noted that the item has been taken from a crashed airframe (AAIB Bulletin 8/2010 - EW/G2010/03/15)
- Nose fairings were found in the stores, these items had been removed from an aircraft, yet they had Form 1s attached suggesting they were new items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Revised procedure		1/22/15		1

										NC18736		McConnochie, Damian		McConnochie, Damian		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to preventing parts defined as unsalvageable from re-entering the supply chain.
Evidenced by:
During the audit the parts sampled in the 'scrap' bin were a lycoming cylinder assembly, a camshaft and three dual mass fly wheels from the DA42 engines. None of which had been permanently mutilated or deformed to prevent re-entry in to the supply chain.
(For additional guidance, see AMC145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Repeat Finding\1st Response Rejected		3/17/19

										INC1699		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance - 145.A.50(d)
 The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regards to used components removed from a serviceable aircraft.
Evidenced by:
1. Prop Governor PtNo: P-877-16  S/N: 116085-F/D-04/11 sampled in bonded stores under DEA Form DEA.A14 without the following:
  a) In stores system since Dec 2014 with no preventative maintenance actions
  b) No form 1 found with the component (no original copy or new Form 1 raised)
  c) No modification status of component

2) Alternator Exciter Battery PT NO: LC-R121R3P Batch/GRN: 1001684 sampled. Form 1 reviewed which did not state a shelf life, however the incoming CofC did. No verification took place by DEA as to confirm status.
(See AMC145.A.50(d) for additional guidance)		AW\Findings\Part 145\145.A.50 Certification		UK.145.3762 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		12/27/16

										NC7242		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Records Archives)
Evidenced by:

Computer back-up procedure involves a member of Operations department taking a dvd backup of the server contents home each evening.  Method currently employed is not in compliance with 145 as it cannot be demonstrated that the records are free from tampering and/or stored in the correct manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Process Update		1/22/15

										NC7243		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AUDIT SCOPE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit Plan)
Evidenced by:

- Audit plan includes scope for C2, C7, C8 and C20.  The organisation does not have approval for these ratings.
- No intention to complete product audits on the BN2 Islander or DA42 Fleet could be demonstrated at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		Documentation Update		1/22/15

										NC7236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Maintenance Organisation Exposition)
Evidenced by:

- Para1.1 The corporate commitment & the safety and quality policy was not signed by the accountable manager on the copy provided.

- Para 1.4.2 Para 4 did not include a reference to MORS.

- Para 1.4.2 Task and Maintenance Planning to be included for the Engineering Manager

- Para 1.4.4 Quality Manager has no responsibility stated to receive and issue authorisations. 

- Para 1.4.4 2nd bullet point. Regular intervals not acceptable. All aspects every 12 months required.

- Para 1.7 Manpower Resources. Details required for certifying staff.

- Para 1.7.1 Contracted Maintenance Staff. Mr David Gipp is not included.

- Para 1.8.2 Facilities description does not include Line Maintenance.

- Para 2 Procedure is required to cover AMC 145.A.10 Line maintenance. Temporary Line Station control procedure.

- Para 2.10.3 Maintenance programme development stated review at regular intervals. 12 month review required.

- Para 2.11 Airworthiness Directives. To include CAP 747 and CAA.

- Para 2.16.5 Maintenance Away from Base. QM to be informed prior to work commencement not after.

- Para 2.18 Reporting of defects did not include a reporting time.

- Para 2.25.2 Independent Inspections. Include the word ‘authorise’ in the text.

- Para 2.26 Handover Procedures. How the handover is accomplished, detail required.

- Para 5.2 List of Subcontractors not populated.

- Para 5.4 List of Contracted Organisation not populated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2223 - Diamond Executive Aviation Limited (UK.145.01336P)		2		DEA Aviation Limited (UK.145.01336)		MOE Iss2 R3 and CAME Iss1 R6		1/22/15		3

										NC13727		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance organisation exposition
Evidenced by:
The current MOE (Issue 03 Rev 00) does not adequately define or evidence how the organisation establishes compliance with the requirements of Part 145. The following sections sampled during the audit simply quote back the requirements of Part 145 but do not demonstrate how the organisation complies procedurally:
 
1) Section 1.7 - Man hour planning (145.A.30)
2) Section 2.28 - Production Planning (145.A.47)
3) MOE - All sections do not detail how the organisation complies with Part 145 (145.A.70
4) Section 3.15 & 3.16 Missing from the list of sections - 145.A.70

(See AMC 145.A.70(a) for additonal guidance regarding section layout and content.)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3747 - Diamond Executive Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Accepted		3/6/17

										NC18592		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Scope of Work and Limitations in 1.9
Evidenced by:
1. The MOE does not clearly identify the maintenance task limitations for the base scope items at Boccadifalco, section 1.9 should detail up to which maintenance check the location is approved.  Guidance can be found in UG.CAO.0024.
2. C ratings - the C ratings applied for were C5, C7, C14 and C20.  After discussion during the opening meeting C7 and C20 are to be removed from the application and MOE as the organisation no longer wish to proceed with those ratings.
2. EASA Form 1 procedure sampled in section 2.16.3 of the submitted MOE is not robust enough. The exposition should detail how DEA manages its Form 1 issue in Section 2.16 as per the guidance in 
UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5174 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		11/18/18

										NC18737		McConnochie, Damian		McConnochie, Damian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the format and layout of the MOE.
Evidenced by:
The current DEA MOE does not comply with the standard acceptable to the UK CAA, as defined in UG.CAO.00024. The following areas were reviewed with the Base Maintenance Manager on site and agreed that the document requires review (Section 1.7, 1.8, 1.9, 2.15). 
(For additional guidance please refer to EASA UG.CAO.00024)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5249 - DEA Aviation Limited (UK.145.01336)		2		DEA Aviation Limited (UK.145.01336)		Finding\1st Response Rejected		3/17/19

						M.A.202		Occurrence Reporting		NC10420		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Closure of Reports.  
Evidenced by:
1--No Management/control of Internal Reports , Quality Manager unaware of current status.Progress.
2--MOR's for G NOIL, DEAI, DMPP,  no Evidence of company closure action.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		12/29/15

						M.A.705		Facilities		NC10422		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to Office facilities.
Evidenced by:
Quality managers office appears inappropriate due to undue disturbance by non quality staff .		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

						M.A.712		Quality System		NC10423		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Records.
Evidenced by:
1--Management Report dated 30/07/15 has a number of concerns raised by the Quality manager with no closuire action recorded.
2--Quality Audits, A69,A65 have no details of any objective evidence. (REPEAT FINDING).
3--Audit plan has audits A85 and A67 DUE IN July 2015 not completed, also audits  A74, A75, not completed.
4--Air Maestro checklists  do not detail compliance with EASA Regulations. (REPEAT FINDING)		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		1/29/16

						M.A.704		CAME		NC10421		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to Quality Procedures.
Evidenced by:
1--current CAME para 2.1.3 does not fully detail how findings are monitored and have no due date control.
2--current CAME para 1.7.6 should fully describe how MOR'S are controlled.		AW\Findings\Part M		UK.MG.1816 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		1/29/16

						M.A.301		Continuing airworthiness tasks		NC11724		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.301(7) Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to non mandatory modification/inspection i.e updating of the Navigation data base
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the STC holder in respect of navigation data bases and their repeat updating every 28 days, however the organisation could not demonstrate any policy as per M.A.307(7) to support this.
(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  Aircraft G-SIBK Records  had a ANO Certification for mandatory replacement of the wing bolts, also  this required a re-torque at the next scheduled maintenance, Annual completed on the 18/03/16 without this task being completed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.302		Aircraft Maintenance Programme		NC7947		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.302 Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Aircraft Maintenance Programme)
Evidenced by:
 (1) MP/03197/EGB2339 has no annual review - (last review 30/11/2013).
(2) MP/02324/GB2339 - Has varying dates of revision i.e date of revision is shown as 02.01.2013 but the LOP's show revision as 02.02.2013.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Repeat Finding\1st Response Rejected		3/19/15

						M.A.302		Aircraft Maintenance Programme		NC11725		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions of continued airworthiness from the design organsiation/ETSO authorisation or any other relevant approval in respect of updating of the Navigation data base software.
Evidenced by:
1  At the time of the audit the organisation were in receipt of maintenance data from the design holder in respect of navigation data bases units and their repeat software updating every 28 days, yet the approved Maintenance Programme had no reference to the task.(See AMC.M.A.301-7 for additional guidance and also CAP562 Leaflet 100-10).
2  MP/03451/EGB2339 does not include and identify all the forecast ed tasks for this programme.This was noted on other aircraft programmes. 
3  Beech G-SIBK Lamp programme has not been reviewed since 27/09/2011 and did not contain any aircraft customised tasks.
4  Aircraft G-KCST Forecast Sheet has 16 Extended Tasks.Provide justification to support this number of variations. 
(See details in Appendix 1 of AMC.M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

						M.A.302		Aircraft Maintenance Programme		MPNC.24		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness 
Evidenced by:
No ICA's listed or identified within the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.25		McConnochie, Damian		McConnochie, Damian		M.A.302 AIrcraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions.
Evidenced by:
No additional inspections or alternate instructions listed in the AMP
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.15		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews and should also detail who is responsible for such amendment.
Evidenced by:
DEA MP / 03451 / EGB 2339 Issue: 03 Revision: 01 Dated 20-10-2017 sampled. The document does not detail the following information:
1. Frequency of the AMP reviews 
2. Who is responsbile for carrying out the review		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.490 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) (MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/8/18

						M.A.302		Aircraft Maintenance Programme		MPNC.26		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to who is responsible for the periodic reviews of the AMP.
Evidenced by:
Section 2.2.2 that covers AMP review does not annotate who is responsible for the review
(See AMC M.A.302 Aircraft Maintenance Programme) for further details		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.639 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386) ( MP/03451/EGB2339)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		5/15/18

						M.A.303		Airworthiness Directives		NC11726		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to applicable airworthiness directives.
Evidenced by:
At the time of the audit the organisation were not in receipt of the latest FAA bi weekly AD information (2016-09 dated 18/04/2016). The last bi-weekly on their system was 2016-08 dated 17/04/2016.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.304		Data for modifications and repairs		NC7948		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.304 Data for Modification/repairs)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Technical drawings)
Evidenced by: 
G-BLVI (Job No: DEA WO584) - Hydraulic pipe re-flared on DEA WO584, the drawing T67B-73-201. This does not detail this reflair activity, Sheet No 1 has no CRS for defect clearance or revision status.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

						M.A.305		Record System		NC3630		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) M.A.401(a) and M.A.708(b) with regard to approved Data for Modifications. 

Evidenced by: 

Role Change equipment (e.g. HD Camera, server, etc) are believed to approved under various Diamond Aircraft modifications, however approved modification data was not available within the Part MG for continuing Airworthiness and/or maintenance purposes at time of Audit.

Note: Only Universal nose removal/installation manual supplement (which does not include role change equipment) is available and various drawings which are marked 'unapproved' No modification documents and or drawings (installation and electrical wiring) are available within the Part MG organisation. 

Note: Part 145.A.55(b) requires the maintenance organisation to provide a copy of all modification data to the owner/operator on completion and certification of any modification on the aircraft.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		2/28/14

						M.A.305		Record System		NC11727		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.305(d) Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.
Evidenced by:
1  At the time of the audit the records for G-KCST (sector record page 1005/002 dated 02/09/2015) stated that a defect (No:002) had been raised. The organisation continuing airworthiness record system was unable to provide the following upon request:
1) Current status of the defect
2) Evidence of deferral in accordance with an approved MEL
(See AMC M.A.305(d) for additional guidance).
3) Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
4)  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
5)  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
6)  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		8/2/16

						M.A.305		Record System		NC3631		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to Mass & Balance. 

Evidenced by: 

Process/Procedure for reflecting the correct mass & balance of the aircraft after change of role equipment is not robust. No clear indication is provided to the flight crew on what the current configuration is within the aircraft records system therefore flight crew are unable to confirm exactly what mass & balance model (as contained in the flight operations systems) during flight preparations.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.463-4 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Process\Ammended		1/26/14

						M.A.306		Aircraft technical log system		NC7953		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.306 Operators Tech Log system)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Technical Logs)
Evidenced by:
 (1) Incorrect dispatch references, as evidenced by ADD #4 'ME406 ELT REMOVED' as per 25-10 MEL. Actual MEL reference 25-05. Also discrepancies over dispatch criteria i.e maintenance actions (installation of placards). 
(2) TLP 0093 (CARB HEAT SPRINGS) - Maintenance not recorded correctly, no use of AMM/IPC references and no duplicate inspection carried out. These entries were in contravention of 145.A.45(e), AMC145.A.55(c) and M.A.402.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.306		Aircraft technical log system		NC11750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A. 306(a) Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a). with regard to Technical Log Details. 
Evidenced by:
1  Tech Log page1034/001 has reference to a maintenance check that is not in the Maintenance Programme.
2  The Tech Log for page 1008/001 section 3 has a defect 003? without the  full details being returned to the CAM records system.
3  The Tech Log page 1008/001 had 200 hr certification at the Top corner without any CRS.
(See AMC.M.A.306(a) for further guidance)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.402		Performance of Maintenance		NC7951		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.402a Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Pilot Authorisations & Independent inspections)
Evidenced by:
G-NOIL,  Technical Log  Entries certified by flight crew transferring defects to ADD via MEL without any apparent authorisation as evidenced by TLP's 0048, 0073, 0077, 0078.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.403		Aircraft Defects		NC7954		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.403 Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by: 
(1) TLP 0077 Stbd Landing light U/S - Not closed correctly no certifier signatory.
(2) TLP 0078 - Port Landing Light & TLP 0073 Nav 1 glide path indicator and GNS 430 Inop - No maint actions c/o by Part 66 LAE 'Item Tx to MEL by CAMO'.
(3) TLP 0048 - Stbd Landing light U/S - New lamp fitted, No CRS signatory by Part 66 certifier.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.403		Aircraft Defects		NC11751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		M.A.403 Aircraft defects.
The organisation was unable to demonstrate that they were fully compliant with M.A.403  with regard to Certification of Defects.
Evidenced by:
1  Defect on G-GSKY was cleared by a replacement fire extinguisher that only had a USA C of C.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.704		CAME		NC7946		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.704 CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (AMP Updating & Continued Airworthiness Task)
Evidenced by: 
(1) The CAME para 1.10.3 requires amendment to DEA procedures to clarify how the  AD status is complied and  reviewed.
(2) No details of 6 monthly liaison meetings to comply with Para 1.11.2.
(3) Para 1.8.3 has No procedure to define Time Limited Tasks (TLT) forecasts, also  does not identify how the system  updates  to Reflect the  Current Aircraft status. 
(4) Para 1.10.3,  AD Compliance has  reference to compliance monitoring being delegated to the part 145 organisation.
(5) Para 0.2.4 does not indicate the Non AOC fleet managed.
(6) Para 1.18.5 lists pilots authorisations for G-NOIL- None exist for this aircraft.
(7) Para 1.7  For Away from Base working is not relevant to Part M.
(8) Para 1.4 should be the responsibility of the CAM, 1.4.1 Requires an update to current Company status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.705		Facilities		NC9046		Montgomery-Stuart, Peter		McConnochie, Damian		CAMO Office location
The organisation was unable to demonstrate that they were fully compliant with (M.A.705 ) with regard to The CAMO office and its location.
As evidenced by: The CAMO office had been moved and is now in a different location to that which is indicated in the CAME.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.706		Personnel Requirements		NC15061		McConnochie, Damian		McConnochie, Damian		M.A.706(h) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to qualification of personnel involved in Continuing Airworthiness Management.
Evidenced by:
ARC signatory DEA/A/002 was sampled and the following issues identified:
1.  DEA/A/002Authorisation issued on 31/03/2015 with an expiry date of 11/03/2019 (Authorisations are only valid for 2 years and this was stated on the document also) (See supporting evidence NC15061/1)
2.The Privileges section of the document was left unsigned. (See supporting evidence NC15061/1)
3.The DEA Air Maestro system still showed the holder of  DEA/A/002 as active, even though his competency review had not been carried out (see supporting evidence NC15061/2).
4. Scope of the authorisation not clear between Part 145 and Part M privileges.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2321 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		9/7/17

						M.A.707		Airworthiness review staff		NC11728		Montgomery-Stuart, Peter		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to scope of authorisation.
Evidenced by:
At the time of the audit the CAM could not produce a valid copy of his scope of authorisation 
(See AMC.M.A.707(e) for additional guidance)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.463-3 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		8/2/16

						M.A.708		Continuing airworthiness management		NC5413		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.

G-NOIL shall be grounded until such times the CAA are satisfied that the correct repairs have been approved and completed IAW M.A.304 & M.A.402(a).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		1		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Retrained		5/31/14

						M.A.708		Continuing airworthiness management		NC5568		Panton, Mark		Panton, Mark		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b), M.A.301(2), M.A.304 & M.A.402(a) with regard to Management of Damage and Subsequent Repair of G-NOIL.

Evidenced by:

Aircraft G-NOIL conducted a flight from Wick Airfield to Gamston Airfield on 16 May 2014 after sustaining damage to right wing (impact to hangar door while taxiing). No Licenced Engineer/Approved Organisation assessment of the damage took place prior to the flight and no details of damage was entered into the Technical Log with approved data references thus approving continued service of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1219 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Documentation\Updated		7/31/14

						M.A.709				NC7955		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.709a Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) and (M.A.401a) with regard to (Use of the latest maintenance data)
Evidenced by:
G-NOIL  MEL Out of revision - DEA were using MEL revision 2 dated 24/08/2014 and yet they had a CAA Approval letter for Rev 3 dated 15/12/2014.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

						M.A.711		Privileges		NC7949		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.711 Privileges of Organisation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.711) with regard to (Privileges of the Organisation)
Evidenced by:
 ARC issued on 08/11/2014 200hrs, the completed check was signed on the 09/11/2014.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding		2/19/15

						M.A.712		Quality System		NC7950		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.712 Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality systems)
Evidenced by:
 (1) No records of any audits of the sub contractors identified in the CAME eg: Aerotech, RVL.
(2) Last audit report 003, has no date of audit and pages not identified. Also Audit closure date was Overdue.
(3) Audit 003 has a number of  significant findings that clearly indicate a failed ARC Review Process, no consideration to suspend this process was made.
(4) No details of any Quality Aircraft audits for 2014 to  Comply with Para  2.12.1 .		AW\Findings\Part M\M.A.712 Quality System		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Rejected		3/19/15

						M.A.712		Quality System		NC9047		Montgomery-Stuart, Peter		McConnochie, Damian		Accountable Mangers Review meeting minutes.
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to Accountable Mangers Meetings/Review
As evidenced by: The organsiation were unable to produce upon, reasonable request the last accountable managers meeting review.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.712		Quality System		NC9048		Montgomery-Stuart, Peter		McConnochie, Damian		No evidence of ARC audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to audits of the aspects of the regulation
As evidenced by: There being no ARC audits against each different aircraft type i.e Diamond, Cessna, Slingsby. Also the organisation were unable to evidence use of checklists in support of managing/control of audits.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.801		CRS		NC9049		Montgomery-Stuart, Peter		McConnochie, Damian		No aircraft CRS for 200hr Insp
The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to aircraft release to service
As evidenced by: G-DMPP on TLP 0524 has a copy of a SMI/CRS stapled to the page but no physical entry on the page, covering the 200hr inspection or signature closing the entry.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1679 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Late		9/7/15

						M.A.901		ARC		NC7952		Montgomery-Stuart, Peter		McConnochie, Damian		(M.A.901 Aircraft Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.901) with regard to (Airworthiness Review)
Evidenced by:
 (1) ARC work pack DEA WO635 had incomplete propeller type details and maintenance approval number.
(2) No details of the Aircraft  survey.
(3) CRS has Part 145 reference.
(4) 200hr Independant Inspection for item 45, 50 signed by Mr B Goodhew, who is a non licensed or approved person.
(5) Insp of Seat Cushion straps as per NB/M/238 or 295. A/C records show no record of embodiment of either modification, yet when they contacted the DOA (Britten Norman) they have advised that according to BN records the modification has been done. CAMO could not evidence at time of audit when last detailed AD/SB review was carried out.		AW\Findings\Part M\M.A.901 ARC		UK.MG.463-2 - Diamond Executive Aviation Limited T/A DEA (UK.MG.0386)		2		DEA Aviation Limited T/A DEA Aviation (UK.MG.0386)		Finding\1st Response Accepted		2/19/15

										NC9175		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage.
Evidenced by:
During review of consumable spares within the Part 145 facility, two trays of PW100 strainers had become detached form their incoming documentation.
This issue appears to be due to the stacking nature of the parts trays, where only the top tray is identified.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC9173		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
Following introduction of a new automated cleaning facility, it was apparent that the certifying staff had not been provided with appropriate training or procedures to establish specific operating requirements per fuel nozzle type.  
There also appeared to be some confusion over CMM and SPOP (Standard Practices) cross referencing.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC9176		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to control of NDT activity.
Evidenced by:
During review of the NDT facility and the processes followed by the approved personnel, it was noted that not all procedures are approved by the nominated Level 3 Engineer.  Further, procedures and processes were approved by NDT personnel from the parent organisation in USA, who have not been accepted for this activity.
In accordance with CAP747, Generic Requirement 23, the organisations procedures and written practices shall be approved by the Nominated Level 3 (Paragraph 3.1 refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC15004		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to control of Continuation Training.
Evidenced by:
During review of an Authorisation issued to a workshop certifier, it was noted that the authorisation was issued in March 2017 for a period of two years (Expiry in March 2019).  The certifiers current Continuation Training expires in May 2017, and it could not be demonstrated how the renewal process was being controlled, to ensure that the validity of the authorisation was maintained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		9/22/17

										NC9174		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(d) with regard to tool calibration.
Evidenced by:
The Depth Comparator Gauge used within the Part 145 facility was found without any calibration data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15		1

										NC15005		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of calibration standards.
Evidenced by:
During review of the calibration certification for a Dead weight Tester, it was noted that the certificate did not establish whether the tool had passed or failed, given the calibration uncertainty detailed in the certificate.  In addition, it could not be demonstrated that the organisation had a procedure, which verified the amount of calibration uncertainty that was acceptable for the maintenance activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15006		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the use of approved maintenance data.
Evidenced by:
Following review of EASA Form 1 # 005085095 for repair of Nozzle Assembly Part No: 70056, it was noted that Work Order # 41591875 at Operation 120 required Ultrasound Cleaning in accordance with Work Instruction 3.043.  This operation sub referenced the Pratt and Whitney CMM (73-10-05) and Standard Practice Manual (SPOP 211).  
As the organisation had recently introduced an automated cleaning / ultrasound flow line, the new Work Instruction for this process did not reflect the requirements of either the CMM or the SPOP, yet the EASA Form 1 stated 'Overhauled in accordance with CMM 73-10-05.
It was further confirmed that the Work Instruction was the document used to complete the overhaul process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC15007		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.48 with regard to its inclusion in the Part 145 approval.
Evidenced by:
Part 145.A.48 had not been introduced to the organisations Procedures, MOE or Quality oversight activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9171		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completion of the EASA Form 1.
Evidenced by:
Following review of Work Order # 40024770, it was noted that EASA Form 1 # 03274316 detailed the Delavan Part Number as the primary reference, with the Pratt and Whitney Part Number in brackets.
In accordance with Appendix II to Part M (completion of the Authorised Release Certificate), the part number as it appears on the item, should be referenced.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/25/15

										NC15010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of quality audits.
Evidenced by:
Following review of several audits over the last 12 months, it was established that the Internal Quality Audit documents did not reflect all paragraphs of requirements applicable to the organisation.  
As an example, the audit report for Part 145.A.75 primarily detailed the Approval Certificate and EASA Form 1 review, but did not reflect requirements under 145.A.75(a) to (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3003 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		8/21/17

										NC9172		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following areas were found deficient;
*  Paragraph 1.3 to be updated with Level 3 Personnel.
*  Paragraph 1.4.3 requires review to establish the responsibilities of the Nominated NDT Level 3.
*  Paragraph 1.8 to be updated with the revised Stores Facility layout.
*  Paragraphs 3.15 and 3.16 to be introduced to the MOE.
*  Section 5 to be reviewed against AMC 145.A.70(a), to establish full compliance with all required sections.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1760 - Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		2		Delavan Limited t/a European Product Support Centre, Goodrich Corporation (UK.145.00754)		Finding\1st Response Accepted		10/31/15

										NC17467		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.25 Facilities: The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to having a suitable facility to carry out the requested NDT functions
Evidenced by: The Waterlooville site has no designated area to carry out either Ultrasonic or Eddy current methods of  NDT inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		12/31/18		1

										NC15383		Digance, Jason		Digance, Jason		145.A.25 Facility Requirements :

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 facility requirements with regard to storage of flammable fluids/grease/sealant etc

Evidenced by:

The stores facility contained sealants, grease and oils  which were not stored in a suitable flamevault as required by the manufacturers storage recommendations 

[AMC 145.A .25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		10/2/17

										NC17468		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.30 Personnel Requirements: The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to personnel employed to carry out NDT inspection 
Evidenced by: Deltair Aerospace do not currently employ a member of staff with the appropriate qualifications and experience to carry out Eddy Current or Ultrasonic NDT method  inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19

										NC17469		McEwan, Dave (UK.145.01349)		Digance, Jason		145.A.40 Equipment, tools and materials: The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(2) with regard to equipment and tooling required to carry out Eddy/Ultrasonic NDT inspections
Evidenced by: Deltair Aerospace were unable to produce the tooling and equipment required to carry out either the Eddy current or Ultrasonic NDT methods requested on the variation application		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4943 - Deltair Aerospace Limited (UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)				2/26/19		1

										NC15411		Digance, Jason		Digance, Jason		145.A.40 Equipment, tools and material :

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the calibration of equipment, tools and materials.

Evidenced by:

MOE 2-5 and Inspection instruction #1 refer to the procedure for calibration.  Section 6 of inspection procedure #1 states 'the responsible inspector' but there is no reference to the training or experience required to qualify as an inspector. 

Subsequently several pieces of equipment listed below had calibration labels certified by DAL5, but the authorisation system does not accommodate the ability for a certifying member of staff to certify such documentation.

1) Tam Panel Ser.No. 42084 certified as calibrated by DAL5 

2) Wash tank temperature guage Ser.No. G/24/68/1/1 certified as calibrated by DAL5
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC15384		Digance, Jason		Digance, Jason		145.A.45 Maintenance Data :

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to the particular maintenance task(s) and maintenance data required to complete the task(s) on the worksheets / purchase orders provided to the operative.

Evidenced by:

1) PO P4784 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

2) PO E2307 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

3) PO C8436 made no reference to the required maintenance data required to carry out the required maintenance/overhaul.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3533 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		11/2/17

										NC18747		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to propeller production planning
Evidenced by:
1)  The final sign-off on the propeller detail inspection report (form 128a) included a requirement to ensure all modifications/sb etc had been complied with, however there is no requirement  to ensure this has been complied with prior to final inspection ie. on the Propeller job pack control sheet  (form 131a iss 1 Dated 12/15)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18

										NC15117		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)] 

IMMEDIATE ACTION : This level one finding necessitates in a limitation being placed upon Deltair Aerospace Ltd UK.145.01349. This Limitation requires the original (Cancelled) EASA Form One Ref DA /9246 and its subsequent replacement, Ref DA/9254 dated 17 May 2017,  be returned to the originator ( Deltair Aerospace Ltd UK.145.01349) for cancellation and retention. This Limitation is with immediate effect.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4379 - Deltair Aerospace Limited(UK.145.01349)		1		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Accepted		6/22/17		1

										NC15212		Digance, Jason		Digance, Jason		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to the certificate of release to service ( EASA Form One DA / 9254 dated 17th May 2017 )  being issued by appropriately authorised certifying staff on behalf of the organisation only once it had been verified that all the maintenance ordered had been properly carried out by the organisation in accordance with the procedures specified within their MOE, taking into account the availability and use of approved  maintenance data, having ensured that there were no non-compliances which were known to endanger flight safety.
 
Evidence by:   

Deltair Aerospace Ltd EASA Form One, DA/9254  being issued for a Lycoming 0-320-H2AD engine S/N RL2208-76T:

1)  Without ascertaining the circumstances of the incident/accident in which this engine had been involved and its subsequent storage and transport conditions. 
2)  The certification of an engine run carried out by persons not authorised under the Deltair Aerospace Ltd certification authorisation system.
3)  A lack of any determination of the required maintenance actions to declare the engine serviceable after the incident/accident iaw appropriate maintenance data.
4)  The use of flight hours recorded in Feb 2016 rather than the current hours on the engine. 
5)  The omission of any reference to the applicable maintenance data used to carry out the recorded tasks entered in Block 12 of the Form One.
6)  Incorrect statement within Block 11 of the Form One.

[AMC 2 145.A.50(d) 2.5, 2.6, 2.7, Part M Annex 1 Appendix II (Authorised Release Certificate)]

.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4396 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/4/17

										NC18748		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the Safety and Quality policy and procedures
Evidenced by:
1) Deltair EASA Form 1 # DA/50855 issued to Eaton Aerospace on 4th May 2018 was unsigned. The QS was unable to demonstrate adequate investigation of the failure
2)Lack of control of company authorisations and stamp allocation as demonstrated by DAL5 holding 1 stamp and 2 separate authorisation documents.
3)The organisation was unable to demonstrate an effective procedure for occurrence reporting internally
4)The organisation had failed to report significant engine airworthiness issues identified on engine Ser no. L-666-40 using the MOR scheme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4774 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Late		12/11/18		1

										NC15386		Digance, Jason		Digance, Jason		145.A.65 Safety and quality policy, maintenance procedures and quality system:

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures that cover the control of specialised processes.

Evidenced by:

1) The organisation was unable to produce the authorisation documentation for the level II NDT specialist DAL5

2) Form 1  ~ DA / 50355 for the release of components that had been subject to liquid penetrant inspection had been signed by DAL3. ~  DAL3 authorisation document included 'issue of EASA Form 1 for both Magnetic particle inspection and Liquid penetrant inspection but the organisation was unable to justify how DAL3 had been given this authorisation when he did not meet the qualification requirements of MOE 3-11
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3534 - Deltair Aerospace Limited(UK.145.01349)		2		Deltair Aerospace Limited(UK.145.01349)		Finding\1st Response Rejected		10/16/17

										NC7906		Algar, Stuart		Digance, Jason		145.A.25 - Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with respect to segregation of serviceable & unserviceable components.

Evidenced by:
The Bonded Store Quarantine stores had no segregation of serviceable/unserviceable components, materials and tooling  [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC7902		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A30(f) with regard to the required qualification of NDT personnel iaw the required European Standard.

Evidenced by:
NDT Level 2 Gary Stephens  last eyesight test was confirmed compliant for visual accurity (annual)  but it could not be established when the last colour perception test (required every 5 years) was carried out to an acceptable standard.  The form (Form 9006 - Certification of eye test) used to record the eye sight test completion has indicated a colour perception test 'pass' for the last few years with no evidence as to when the actual test was last carried out [AMC 145.A.30(f) 2 & EN4179:2009, 7.1.1].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15		1

										NC4232		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to personnel who carry out NDT are appropriately qualified iaw a Standard recognised by the Agency.

Evidenced by: 
NDT technician, Gary Stephens eye test was found to be out of date which does not comply with EN4179:2009 para 7.1.1  (AMC 145.A.30(f)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

										NC4240		Algar, Stuart		Algar, Stuart		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.a.45(a)(b) with regard to the organisation shall hold & use applicable current maintenance data.

Evidenced by: 
Eaton work order/NDT stamp sign off sheet for pump housing p/n PV3-240-10C, s/n MX667160, 17/12/2013 states that magnetic particle inspection of item is to be carried out iaw Vickers Systems acceptance standard VS 1-3-5-290/(A) Rev M.  However, Deltair are currently using Rev Y of standard.  At the time of audit the organisation could not demonstrate what is the current revision status of the standard.  Also, it could not be confirmed if the subsequent Deltair NDT technique had been reviewed/revised against any changes to the current revision of VS 1-3-5-289/(A) (AMC 145.A.45(b)).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Process Update		4/8/14

										NC7907		Algar, Stuart		Digance, Jason		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to the annual audit plan.

Evidenced by:
No reference within the MOE audit plan to carry out any product audits for each approval rating held & there was no record of any product audits being carried out for at least the previous two years [AMC 145.A.65(c) 1, 5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.539 - Deltair Airmotive (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Finding\1st Response Rejected		5/13/15

										NC4242		Algar, Stuart		Algar, Stuart		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to the MOE containing an up to date qualification procedure for NDT.

Evidenced by: 
Deltair MOE JD100, the NDT written practise is not an up to date document & does not fully meet the requirements of EN4179:2009 & CAP747 GR23 (AMC 145.A.70(a) & GM 145.A.70(a) 4).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1791 - Deltair Airmotive Limited (UK.145.00687)		2		Deltair Airmotive Limited (UK.145.00687)		Documentation Update		4/8/14

		1				21.A.139(a)		Quality System		NC6726		Monteiro, George		Monteiro, George		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to assessment of all applicable elements of Part 21G.
Evidenced by:
Current Audit plan does not cover all elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

		1				21.A.165		Obligations of the holder		NC6728		Monteiro, George		Monteiro, George		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and referencing of procedures
Evidenced by:
a) WI 63 not referenced in work pack S/ORP12739892
b) Control of documents in plating cell WI25 found to be out of date compared with register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.847 - Deutsch UK (UK.21G.2126)		2		Deutsch UK (UK.21G.2126)		Finding\1st Response Late		1/19/15

						M.A.402		Performance of Maintenance		NC19092		Roberts, Brian		Roberts, Brian		M.A.402(h) - Error capturing Method.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by:

WO S0010756 requested all magnetic indicator plugs on both engines to be removed, inspected, cleaned & Refitted. This was carried out at Eaglescott in May 2018 by one engineer.
No independent inspection was carried out during this maintenance event.		AW\Findings\Aircraft Survey\B.6 Defect Management\Other Regulation		UK.MG.3173-1 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)				2/3/19

						M.A.302		Aircraft Maintenance Programme		NC14872		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Maintenance Programme.
The organisation was unable to demonstrate that they were fully compliant with M.A.302 para 5. with regard to Incorporating  Modifications.
Evidenced by:
400 hr/ 12 month inspection for Tetra Modification 7-450-14 not included in MP/03279/egb2421.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.302		Aircraft Maintenance Programme		NC11993		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA302.d with regard to Current  modification status.
Evidenced by: Modification continued airworthiness requirements had not been addressed within the maintenance program.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

						M.A.304		Data for modifications and repairs		NC14875		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to Modification Review.
Evidenced by:
1  DAATCL do not have a formal review process for recording the review of modifications.
2  No record of the CAA approval of the contract with AHUK		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.306		Aircraft technical log system		NC7918		Steel, Robert		Steel, Robert		Operators Tech Log.
The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to management of defects .
Evidenced by:
Review of Tech log OO813  deferred defect item 2 has been incorrectly certified.
Please review existing procedures associated with the management of the Tech log and insure sufficient training has been given , especially to contracted staff.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.704		CAME		NC7913		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704  with regard to CAME amendment
Evidenced by:
On Review CAME requires amendment as discussed.
Accountable manager  name, Indirect approval , Part 145 maintenance provider name change, Increase internal audit findings rectification to 3 months, List of forms in use, third party contacts to be reviewed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.704		CAME		NC11994		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704 a  with regard to recent EASA requirement's addressing MOR reporting.
Evidenced by:
ECAIR,s MOR reporting , IAW EASA   information Notice 2016/1018 requires incorperation into the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1904 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Late		8/14/16

						M.A.706		Personnel Requirements		NC14878		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to Review of Training.
Evidenced by:
No details of the QM  review of training , as Detailed in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		8/1/17

						M.A.706		Personnel Requirements		NC7916		Steel, Robert		Steel, Robert		Subcontract staff
The organisation was unable to demonstrate that they were fully compliant with MA 706  with regard to subcontracted staff.
Evidenced by:
On review of the existing con tracts for 
 Quality Manager. Contract refers to post as " Safety and Compliance" , and not Quality .  In addition  the contract does not specify the allocation of hrs  .
ARC issues has been contracted to A2B , will need to specify whom in A2B has been nominated and include in CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements		UK.MG.1345 - Devon Air Ambulance Trading Company Limited (UK.MG.0677P)  visit to both operations sites		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		4/14/15

						M.A.712		Quality System		NC14879		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b). with regard to Quality Audits.
As evidenced by:
Organisation has no record of any Quality audits for compliance with Part M, in 2016/2017.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1905 - Devon Air Ambulance Trading Company Limited (UK.MG.0677)		2		Devon Air Ambulance Trading Company Limited (UK.MG.0677)		Finding\1st Response Accepted		7/14/17

										NC16131		Burns, John		Prendergast, Pete		145.A.20 Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the approval in its exposition.

As evidenced by:
MOE 1.7.2.1 indicates that Madrid is a DHL Air Ltd manned line station at which it carries out Pre-flight, Daily and Service check tasks. The Madrid line station is manned by 1 contracted staff member who provides technical support to the contracted Part 145, Jet Air Services, and JAS carry out the line maintenance activity as a contractor for DHL. DHL do not hold sufficient tooling of its own to support this scope of work. The MOE 1.7 does not clearly indicate the scope of activities DHL Air actually carry out at this station.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC8105		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a  procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  

Evidenced by:
There is no procedure for re-assessing work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  In addition, there is no procedure for reporting significant deviation (25% shortfall) from the man-hour plan should be reported to the QM & AM for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2546 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		4/29/15		2

										NC12232		Ring, Simon (UK.145.00849)		Christian, Carl		145.A.30 (e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel requirements.
Evidenced by:
The organisation does not establish competence of contracted mechanics used to support line maintenance at the East Midlands Line station. Consideration should also be given to AMC 145.A.30 (e) (2) and AMC 145.A.30 (e) (6) regarding recurrent training and human factors.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										NC18252		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A30(j)(4) with regard to the process for issuing Aircrew authorisations

Evidenced by:

Noted in sampling records held for Aircrew Captain A Serra-Fernandez for PFEI Maintenance authorisation that no records of OJT or formal training, as described in the DHL B767 ETOPS manual,  could be provided at the time of the audit.

Further noted that there are currently  Aircrew 45 expired authorisations, with 23 valid. As such DHL may wish to consider if they will continue to issue such authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations		UK.145.3817 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Late & Accepted		10/2/18

										NC9290		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that if was fully compliant with 145.A.42(d) with regard to segregation of components having reached life limits.

Evidenced by:-
A package of O'rings Part No NAS1612-16 B.No 681181 was discovered in bonded stores. the label on these indicated that the shelf life had expired in June 2013. These items did not appear on the shelf life report held on site at Dublin.

Note: Subsequent investigation by the station engineer in conjunction with stores at EMA demonstrated this shelf life date to be a misprint on the label. A replacement label was printed and affixed showing the correct information. The non-conformance was therefore closed at time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145L.63 - DHL Air Limited (UK.145.00849)(Dublin)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/7/15

										NC12231		Ring, Simon		Christian, Carl		Maintenance Data 145.A.45 (a)
The organisation was unable to demonstrate that they were fully compliant with  145.A.45 (a) with regard to the use of applicable current maintenance data.
Evidenced by:
Avionic Nav Test Set Operation and Maintenance Manual, reference  (NAV-402AP) was uncontrolled and available for use in the bonded/tool store.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1336 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		9/20/16

										INC1792		Christian, Carl		Christian, Carl		Performance of Maintenance 145.A.48 (a)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to establishing procedures to ensure that after the completion of maintenance a general verification is carried out to ensure that the aircraft is clear of all tools, equipment and extraneous material.  

Evidenced by:

The organisation procedures which include DHL Engineering Procedures Manual DHL/DAEP/001 does not fully incorporate all aspects of the 145.A.48 (a) requirement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										INC1796		Christian, Carl		Christian, Carl		Performance of maintenance 145.A.48 (b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to establishing procedures to ensure that an error capturing method is implemented after the performance any critical maintenance task.

Evidenced by:

(a) The DHL procedures did not ensure all maintenance tasks are reviewed to assess their impact on flight safety. Ref. AMC2 145A.48 (b) (a).
(b) The DHL procedures did not describe which data sources are used to identify critical maintenance tasks. Ref. AMC2 145.A.48 (b) (b).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3657 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		5/16/17

										NC16915		Ring, Simon		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completeness of records o support the issue of the CRS after maintenance

Evidenced by:

Noted in sampling G-BMRG SRP 5201220 that the L/H Engine oil pressure gauge had been deferred i.a.w MEL Item 79-33-1 however there was no evidence that the associated Maintenance (M) Item (Thrust reverser operation) had been confirmed and recorded as such in order for the MEL use to be valid.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.315 - DHL Air Limited (UK.145.00849)(Edinburgh)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		3/13/18

										NC15807		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the audit programme

Evidenced by:

In reviewing the 2016/17 Audit plan and associated records the following issues were noted

1. Noted in sampling the 2016/17 audit plan and records that there is no obvious audits being conducted at night during the primary maintenance activity

2. In reviewing audit check-lists QA.145.001/002 It is unclear how the limited questions associated with 145.A.35 would lead to a full assessment of 145.A.35 sub-para's (a) through (o), check-lists should be reviewed to ensure that they clearly pick up all sub-sections (as applicable) of the Part 145 requirements).

See also AMC 145.A.65(c)1 Para 3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4563 - DHL Air Limited (UK.145.00849)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		11/27/17

										NC9410		Jackson, Andrew		Jackson, Andrew		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content requirements.
Evidenced by:
The current Maintenance Organisation Exposition does not contain a list of Certifying staff and B1 and B2 support staff.  This information is controlled separately (which is acceptable), but the information is not provided to the CAA in order to maintain the MOE content requirement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1335 - DHL Air Limited (UK.145.00849)  East Midlands Hub.		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Accepted		10/12/15

										NC16130		Burns, John		Prendergast, Pete		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a)  with regard to maintaining aircraft for which it is approved at locations identified in the exposition and approval certificate.

 As evidenced by :-
The organisation is approved for line maintenance only as referenced on the approval certificate and within its MOE.  At its Madrid Line Station the organisation is undertaking a programme of the certification of components removed as serviceable from aircraft, as part of an extensive programme of aircraft disassembly. This activity, as currently managed, falls outside of the scope of line maintenance and therefore outside of the scope of the organisations approval.
[AMC 145.A.10]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145L.358 - DHL Air Limited (UK.145.00849)(Madrid)		2		DHL Air Limited (UK.145.00849)		Finding\1st Response Rejected		3/19/18

										NC19305		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to Defect management

Evidenced by:

Noted in sampling the Aircraft Technical Log G-BMRD 'W' ADD record that MDDR 5215818-2 identifies a missing Thrust reverser Triangular fairing and allows for 120 days prior to repair. In reviewing the associated AMM 78-31-23  p602  Section (7) that if a piece is missing then the T/R should be repaired to FRS6256 with no acceptance criteria for further flight, as such its unclear on what basis the 'W' ADD was raised.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.145L.398 - DHL Air Limited (UK.145.00849)(TBC)		2		DHL Air Limited (UK.145.00849)				2/27/19

										NC15118		McConnochie, Damian		McConnochie, Damian		147.A.05 Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.05 with regard to maintaining recency of aircraft types on the scope of approval.
Evidenced by:
At the time of the audit the B777-200/300 approval had not been used/delivered since June 2014.  The organisation still had the B777 demonstrated in their MTOE in Section 1.9 but had not updated the training material nor kept any competent personnel to be able to deliver a course.		AW\Findings\Part 147\147.A.05 Scope		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15119		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to sufficient personnel to perform training, examinations and assessments.
Evidenced by:
The organisation were found to be under resourced in respect of training particularly with respect to support staff i.e the training manager is expected to do all the duties of a TM plus training, updating of
course material to support the scope of approval, plus corporate training as well as maintaining the course records. 
Section 8 of the last AM Review dated Feb 2016 raised concerns within the organisation re staffing levels.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10864		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 (h) with regards to updating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined.

Evidenced by:
a.             In sampling Mr Dean Cook’s training logbook the following was noted.  
• At the time of audit, the logbook record did not show sufficient detail breakdown of the update training record.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC4707		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Incomplete staff records. Evidenced by MTOE 3.6.2 (c) states that a Training Record / Log Book (DHL Form 147-13) will be produced but no evidence of such could be found for Mr Cook & Mr Bickley.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.30 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation		7/31/14

										NC10865		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) with regards to records.  

Evidenced by:

a. The issue of authorisation/scope of activity, records are not under the control of the organisation quality system. (Currently being approved, issued and maintained by the Training Manager).
{(AMC 147.A.110 (2)}.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15120		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of current instructors
Evidenced by:
1. Training Manger DHL/147/16 has not delivered any training since the org approval has been granted. And therefore is not current as a type instructor, this is not supported by the current list of instructional staff in Section 1.5 of the approved MTOE. Furthermore the list of instructional staff provided stated the Training Manager had not been issued with a scope of approval, this was subsequently confirmed by the Training Manager himself.
2. DHL/147/18 was sampled and found to have an expired scope of approval, dated 23/03/2015 (expired 22/03/2017). The Instructor is still shown as current within the exposition Section 1.5.
3. DHL/147/18 Instructor records could not demonstrate a satisfactory copy of a competency review to support issue of their DHL approvals. As described in MTOE Section 3.6.2(b).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15121		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date type training course material.
Evidenced by:
B757 PW2000 training material sampled for course PW2000 Theory 5, dated 18-21 Nov 2016.
The sampled training material were not revised to take into account any of the DHL fleet reliability data, QAN's or engineering notices. Also the training material  did not reflect the current DHL fleet configuration relevant to the current AD's/SB's or installed STC's.
MTOE procedure 2.2 to be thoroughly reviewed against 147.A.120(b)		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC15122		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to retention of all student records, i.e examination and assessments.
Evidenced by:
Course B757 PW2000 Theory 5 sampled on the server, no copies of the actual examinations were on the server, although the soft copies were present.
MTOE Rev 13 Section 2.6 denotes Soft paper records kept in a secure cabinet in the TM's office and an electronic backup retained on company server.		AW\Findings\Part 147\147.A.125 Records		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10866		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) (b) 2 with regards to the procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part and to enable the accountable manager to remain properly informed of the state of compliance.


a. There is no escalation to higher management of overdue audit feedback as evident through discussions during the audit and no procedures in the MTOE could be demonstrated. 
Also see {GM 147.A.130(b)}		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										NC15123		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)(2) with regard to feedback of audit system and findings (AM Review)
Evidenced by:
No AM review carried out since Feb 2016.
Org Compliance Programme sampled with audit plan showing audit planned for March however due to awaiting a decision re the continuation of Part 147, the audit slipped till May 2017.
Audit CM.024.17 sampled, it was noted in the audit that the AM Review had not been carried out since Feb 2016 and this was not raised as an internal NCR due to the delay in decision regarding the business		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1117 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Accepted		12/15/17

										NC10867		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition (MTOE)/Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regards to the information specified in the maintenance training organisation exposition.  

a. In sampling the MTOE section 1.2, the MTOE specifies that the managers, examiners and assessors listed in section 1.2 are identified and their credentials have been submitted on EASA Form 4 however, the statement is ambiguous as evident that not all listed personnel in this section require or hold EASA Form 4. Therefore the nominated personnel, holders of EASA Form 4 have not been clearly identified.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.687 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Finding\1st Response Rejected		3/9/16

										INC1355		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300
The practical training procedures have not been clearly defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 and MTOE 2.13. Evidenced by:
1) Use of the PTR logbook. The R/I task procedure is not clearly defined with regards to the level of completion of the task and use of manuals/special tooling. No use of the AMM or associated procedures was observed during ATA 36 Air Supply Thermal O/Temp Switch. No reference to such is demonstrated within MTOE 2.13 or within the user instructions of the PTR (147-14).
2) LOC tasks within the PTR have the option to be simulated. 
3) The level of simulation/part accomplishment of tasks has not been defined to an acceptable level to ensure continuity across courses.
4) Form 147-11 does not record whether an assessment has been carried out on a one-to-one basis making verification of such impossible to achieve as stated in MTOE 2.13.		AW\Findings\Part 147\147.A.300 Type training		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

										INC1354		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Aircraft type/task training 147.A.300 
A schedule for practical training has not been defined IAW AMC to Para 1(b) 3.2 & 4.2 of appendix III to Part-66 MTOE 4.2.
 Evidenced by: 
1) There was no training plan indicating the duration of training for each ATA section.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.77 - DHL Air Limited (UK.147.0092)		2		DHL Air Limited (UK.147.0092)		Documentation Update		8/4/14

						M.A.201		Responsibilities		NC15318		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (4) regarding the responsibility for ensuring maintenance is performed in accordance with the maintenance programme.
  
Evidenced by;

Decisions surrounding component maintenance involves three parties, DHL Air as the operator, MAEL as the contracted continued airworthiness provider and EAT (part of the DHL group in Germany). There is a lack of clarity regarding the responsibility for the determination and decisions on the maintenance workscope for engine components for the UK DHL Air Limited aircraft		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

						M.A.302		Aircraft Maintenance Programme		MPNC.4		Christian, Carl		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to review of B767-300, aircraft registration G-DHLL.

Evidenced by:
1. CAA AMP reference missing from the AMP.
2. AMP Preface Page 1-1 refers to Type as B767-304ER. This is not listed in the Boeing TCDS and differs from the B767 BDSF model listed on the AMP. The B767 BDSL is not listed on the TCDS. 
3. It was unclear whether the AMP had taken into account the ETOPS Configuration & Maintenance Practices (CMP) requirements given the aircraft configuration and major modification to winglets and freighter conversion. 
4. The AMP had not entirely incorporated the DHL operator safety equipment installation. E.g. Fire Extinguishers and Emergency Locator Transmitter (ELT). 
5. Reference Aviation Partners Boeing AP67.3-0604.1 Maintenance Planning Document (MPD) for winglet installation included maintenance tasks with related notes for accomplishment. It was not clear whether the notes had been incorporated into the DHL AMP.
6. Reference Aviation Partners Boeing AP67.3-0604.2 MPD for Winglet installation. MPD CDCCL tasks have not been incorporated in the DHL AMP.  
7. Panel diagrams related to the installation of the winglets and freighter conversion were not incorporated into the AMP. 
8. The AMP requires update to reflect Structural Repetitive Repair Listing.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		AMP.181 - DHL		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		6/12/17

						M.A.302		Aircraft Maintenance Programme		NC15256		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to the content of the B757 AMP content 

Evidenced by:

Noted in reviewing the Single Running task (SRT) process the following issues:

1. The SRT process is not described in the CAMMOE and associated procedures, although it was noted that the vast majority of these tasks are non airworthiness, such as cleaning tasks.

2. There are some items in the current B757 SRT  list that appear to be airworthiness tasks and should be included in the AMP, such as the 7 day crew oxygen test		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		12/19/17

						M.A.305		Record System		NC15317		Burns, John		Christian, Carl		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) in regard to control of engine soft life components. 

Evidenced by;

With regard to data defined within the RB211 and CF6 Engine Maintenance Programmes for soft life control of engine components (E.g. for RB211 Fuel Flow Governor and HP Fuel Pump), the components are not controlled within the DHL continued airworthiness management system (Trax). Reference AMC M.A.305 (d).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.401		Maintenance Data		NC15316		Burns, John		Christian, Carl		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) in regard to the maintenance data supplied to contracted organisations.

Evidenced by;

There was a lack of clarity in the responsibility for the supply of Maintenance Data to DHL Air UK contracted Part 145 organisations. For example, Altitude Global in Leipzig had data supplied by DHL Air UK and EAT. 
:		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.704		CAME		SBNC12		Christian, Carl		Christian, Carl		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continued airworthiness procedures and the assessment of the effectiveness of the B757 aircraft maintenance program. 

Evidenced by:
No procedures were evident to support the analysis of base maintenance findings in connection with the assessment of the effectiveness of the B757 aircraft maintenance program. Ref AMC M.A.704 (1).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.704		CAME		NC15255		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Organisational procedures associated with the AMP amendment process

Evidenced by:

Noted in sampling B757 AMP Rev 03 amendment process that the DAEP07/39 procedures do not reflect implementing changes to the Aircraft Maintenance Programme, where those changes have been derived as a result of aircraft additions or deletions		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2536 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		9/19/17

						M.A.706		Personnel Requirements		NC18250		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to the organisation resource plan

Evidenced by:

Noted in sampling CAME section 1.7 that the resource plan does not reflect the current Part M structure and that there is no reference or baseline to the workload levels for each staff group. As such it is unclear has sufficient appropriately qualified personnel for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.708		Continuing airworthiness management		SBNC10		Christian, Carl		Christian, Carl		Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (5) with regard to demonstrating compliance to CAP 747 mandatory requirements for airworthiness generic requirements. 

Evidenced by:
The DHL Air UK contracted continued airworthiness organisation (EAT) were not assessing the CAP 747 generic requirements and were unable to demonstrate compliance with the GR’s. For example, GR number 10 for the painting of aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.708		Continuing airworthiness management		NC18249		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)(10) with regard to ensuring the mass and balance statement reflects the current status of the aircraft.

Evidenced by:

While sampling the implementation of AP767-57-010 Rev 9 it was noted that the relevant mass and balance increments had not been updated. Current procedure reference MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 did not appear to have be effectively implemented.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		10/2/18

						M.A.711		Privileges		SBNC11		Christian, Carl		Christian, Carl		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) (3) with regard to its B757 contracted organisation carrying out continued airworthiness tasks.

Evidenced by:
The continued airworthiness interface agreement detailing the responsibilities of DHL Air Limited and contracted continued airworthiness organisation, European Air Transport (EAT), did not include all of the continued airworthiness functions carried out. For example; MOR process and repetitive defects process. Ref AMC M.A.711 (a) (3) & Appendix II		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		MSUB.20 - DHL Air Limited		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		8/23/17

						M.A.711		Privileges		NC18248		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(a) with regard to the effectiveness of the oversight process for Sub-contracted organisations working under the DHL Air Ltd Quality System
 
Evidenced by:

1. While sampling the AMP for ALI and CMR items, it became evident that the level of effective/active control of the sub contracted activities was limited due to the relevant tools/IT access to the subcontractors maintenance tracking system (AMOS).

2. When reviewing the DHL Aircraft Weighing Procedure,  DHL are utilising a Monarch Procedure MEAL-CAME-09-04 Issue 1 Dated 21.07.2017 which utilises and references required access to the AMOS for review and relevant oversight.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.712		Quality System		NC18251		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(5) with regard to the scope of the Quality system

Evidenced by:

In sampling 2017/18 audit plans and records it was noted that these are conducted primarily by Functional area or 3rd party site etc. In reviewing the associated check-lists it was not clear how all Sections and appropriate subsections of Part M  were being sampled during the annual audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3058 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Rejected		1/4/19

						M.A.712		Quality System		NC15808		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the scope of the QA audit programme

Evidenced by:

Noted in sampling 2016/17 audit records and plan that there is no obvious Independent audit of M.A.708 (b)10 activity ( Weight and Balance statement), the audit plan should be reviewed to ensure that all M.A.708 Continuijg Airworthiness tasks have been included		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2895 - DHL Air Limited (UK.MG.0056)		2		DHL Air Limited (UK.MG.0056)		Finding\1st Response Accepted		11/27/17

										INC2383		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to engineer Steve Aswin found that he did not have independent inspection approval but when asked he stated that he had been involved in several inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										INC2384		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1)A review of the hanger access & maintenance equipment found MLG jacks with no serviceable labels & access steps (FBH ST 45 & 47) with old serviceable labels due in January 2018

2)A sample of the personnel toolboxes of engineers Philip Aspinall & Steven Ashwin found that they did not have a complete written & photo record of all tooling as per the organisations procedure which was used in the organisations toolboxes for tool control		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				1/18/19

										INC2385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that all standard parts are serviceable.

Evidenced by:-

A review of the organisations Cafam stores database could find no records of original maintenance data for items sampled from the hanger stores holdings (Bolt 104230 & Screw MS24665-24) as required by AMC 145.A.42(a), 2, refer AMC.M.A.501(c)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5101 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				12/31/18

										NC17887		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition supplied as part of the initial application for approval found several parts not applicable to the organisation

2.2.1.5 Military parts, 2.13.3.1 Aircraft component & Engine release to service, 2.16.3.1 Base maintenance certification, Part L2, 3.4.2, 3.5.7

This is not an exhaustive list and a detailed review should be carried out to ensure the exposition reflects the approval required.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.775 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)		Finding		8/24/18		1

										NC19505		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the contents of the Maintenance Organisation Exposition.

Evidenced by :-

A full review of the exposition, issue 2 as supplied for approval found that the procedure detailed in part 3.5.7 (Pilot authorisations) did not fully detail the requirements and limitations of 145.A.30(j)4 & the AMC – Note items 1(a) & 2(i)		AW\Findings\Part 145\145.A.70 MOE		UK.145.5495 - Diamond Aircraft Maintenance Limited (UK.145.01396)		2		Diamond Aircraft Maintenance Limited (UK.145.01396)				4/4/19

						M.A.302		Aircraft Maintenance Programme		MPNC.32		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied for review found in 3.1 & 10 the incorrect EU regulation was stated

Part 4.1 the AMP number is in-correct 

Part 7 statement not applicable

Part 8 Certification of Maintenance statement incorrectly references that a CRS is issued IAW M.A.801

Part 9.1 refers to limits in Appendix A which is not included in the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.758 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04121/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.302		Aircraft Maintenance Programme		MPNC.30		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) & the GM with regard to the aircraft maintenance programme being applicable to aircraft registrations.

Evidenced by:

A review of the programme supplied found that it was not applicable to any aircraft registrations		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.761 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04124/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.302		Aircraft Maintenance Programme		MPNC.31		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the contents of the aircraft maintenance programme.

Evidenced by:

A review of the programme supplied found that it was not applicable to aircraft types as defined in the EASA TCDS		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.762 - Diamond Aircraft Maintenance Limited (UK.MG.0728)(MP/04125/P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		9/5/18

						M.A.704		CAME		NC17841		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

A full review of the exposition supplied as part of the initial application for approval found several parts that were not applicable to the organisation or did not fully meet the intent of the Part MG approval - These were all discussed in detail with the Quality Manager		AW\Findings\Part M\M.A.704 CAME		UK.MGD.448 - Diamond Aircraft Maintenance Limited (UK.MG.0728P)		2		Diamond Aircraft Maintenance Limited (UK.MG.0728)		Finding\1st Response Accepted		8/14/18

										NC8030		OHara, Andrew		OHara, Andrew		Terms of Approval

The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regards to the approval ratings.

This was evidenced by:

Both the Approval Schedule and Section 1.9 of the MOE incorporate C Ratings and an A4 Rating.  It was explained that these were applicable when the Gamston site formed part of the approval.  However since the Gamston site closed, the current organisation does not have the capability to support these particular approval ratings. 145.A.20 and 145.A.70 refer.		AW\Findings\Part 145\145.A.20 Approval		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14356		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to shelf life control.

Evidenced by:

Adhesives (e.g. Loctite 243 AND 2701) and other consumables, with a shelf life are available on a rack in the hangar for use by the mechanics. A large number of the containers for Loctite adhesives had an expired shelf life (in some cases a number of years).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		9/6/17

										NC8031		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man Hour Planning.

This was evidenced by:

1) Section 2.22 of the MOE incorporated a procedure for Man Hour Planning.   However it was found that the planning system described was not in place, and, may not be appropriate for the current organisation.  145.A.30(d) refers. 

2) It was described that the organisation contracts a Category B2 Type Rated Part 66 Licensed Engineer to perform dedicated electrical and avionic tasks, on 'an as required basis'.   However a contract between Diamond Aircraft UK Limited and the B2 Engineer, was not in place.  145.A.30(d) and its AMC refer.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10576		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to the management of continuation training.

This was evidenced by:

It was explained that periodic updates for personnel, which forms part of the continuation training,  are loaded onto a Diamond Blog by the Quality Manager, to be read by personnel.  However the system did not incorporate a means of tracking whether personnel had read the information provided. 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8032		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the Authorisation.

This was evidenced by:

1) The Authorisation for Phil Aspinall was sampled.  It was found that this did not state that he was authorised to certify the release of aircraft to service.   145.A.35(a)(iii) refers. 

2) The continuation training records for Phil Aspinall were sampled, and it was found that this training did not include subjects such as; changes to the regulations, changes to procedures, changes to the products, instances where procedures had not been followed etc.  145.A.35(d) and its AMC refer.  

3) A Certifying Staff Continuation Training Programme, in accordance with 145.A.35(e), was not in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8033		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration labels.

This was evidenced by:

A Cable Tension meter was sampled, and was found to be within its calibration dates.  However it did not incorporate a calibration label as is required under 145.A.40(b) and its AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8034		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to the control of consumable materials.  

This was evidenced by:

A Container of Shell Grease 6 was sampled from the Consumables Cabinet in the Hanger.  It was found that the container had not been through the Diamond Bournemouth Store materials control system.  145.A42(a)(5) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC14352		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to supplier control.

Evidenced by:

Supplier (Aircraft Instruments Ltd) recently added to approved supplier list.
There was no evidence to confirm that the postal audit and evaluation by the Quality Manager had been conducted as per current MOE procedures.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8041		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A45 with regard to the control of maintenance Task Lists.

This was Evidenced by:

Work pack job number 011171/01 for G-CTCB was sampled.  This incorporated a 100 Hr Task List, which was a consolidated version of that provided in the AMM.  However a system for updating this list was not in place, to address amendments in the AMM.   145.A.45(a) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC14354		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to production planning.

Evidenced by: Production planning, and specifically man-hour planning had ceased in December 2016 due to a change in staff and was not being carried out for current maintenance work.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC14355		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control.

Evidenced by:

It could not be established that tool control was adequate to identify  a missing tool as there was not an inventory of tools contained in the mechanics tool boxes and in a number of cases, not all tools were shadowed. In addition, there were no regular checks to identify a missing tool.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2737 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Rejected		6/6/17

										NC8039		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to List of Certifying Staff and Technical Log SRP CRS.

This was evidenced by:

The list of Certifying Staff in section 1.6 of the MOE was sampled, and it was found that it did not incorporate the stamp and signature beside each Certifying Staff name.   Note also that G-FFMV Log Book SRP 0148 was sampled, and it was found that although the CRS had been signed, the Certifying Staff did not incorporate their stamp or license number.   145.A.70(a)(6) & AMC 145.A.50(b) refer.		AW\Findings\Part 145\145.A.50 Certification		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8042		OHara, Andrew		OHara, Andrew		Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regards to reporting to EASA.

This was evidenced by:

Section 2.18 of the MOE refers to the use of EASA Form 44 for reporting to EASA.  However this does not comply with AMC20-8 which calls for the use of the EASA on line reporting system.  145.A.60(a) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8046		OHara, Andrew		OHara, Andrew		Safety & Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing.

This was evidenced by:

1)  A formal Part 145 Audit Plan was not in place.  145.A.65(c)(1) and its AMC refer.

2) The proposed audit plan did not identify the MOE procedures that would be audited during the year, and, the audit reports did not make reference to the procedures that were audited.  145.A.65(c)(1) and its AMC refer. 

3) The NCR reports were sampled, and it was found that these did not incorporate fields for route cause, immediate action, and long term action ( or sections with similar terminology).  145.A.65(c)(1) and its AMC refer.

4) Section 3.1 'Maintenance Monitoring of Organisation Procedures' did not reflect the system of reporting to the Accountable Manager.   In addition, it informed that an annual management review meeting would be held.  This should be bi-annual, in accordance with 145.A.65(c)(2) and its AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15		1

										NC10574		OHara, Andrew		OHara, Andrew		Maintenance Procedures 

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to procedures for flight testing.

This was evidenced by:

A discussion was held on the recent DO Systems MOR on an in-flight engine shut down.  During the discussion, it was found that the Diamond Aircraft Company procedures for flight testing did not call for staggered maintenance on the engines, when subsequent flight testing is required on both engines.    Examples of where this staggering would apply were discussed, and included (a modification on both engines where a subsequent flight test would be required, or, a maintenance task or replacement on a common component on both engines where a subsequent flight test would be required (eg turbo waistgate), etc).  145.A.65(b)3 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC10575		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(C) with regard to the audit plan.

This was evidenced by:

The Audit Plan for 2015 / 2016 was sampled. It was found that although the plan identified the aircraft types, it did not incorporate a date to perform a Product Audit.  145.A.65(C) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3075 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		2/17/16

										NC8048		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the scope of approval.

This was evidenced by:

In addition to MOE issues raised within the findings, it was also found that section 1.9 incorporated aircraft for which the organisation no longer has the capability.   145.A.70(a) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

										NC8044		OHara, Andrew		OHara, Andrew		Performance of Maintenance

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to refit of panels.

This was evidenced by:

DA42 6000 Hr Task item 10001 provides a final maintenance check to ensure that the aircraft is free from tools.   However this check did not include ensuring that all panels and doors and cowlings have been refitted. MA.402(f) refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.752 - Diamond Aircraft UK Limited (UK.145.01264)		2		Diamond Aircraft UK Limited (UK.145.01264)		Finding\1st Response Accepted		4/27/15

						M.A.704		CAME		NC6653		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)3 with regard to nominated staff changes.

Evidenced by:

Draft Issue 5 reviewed, clarification of nominated post holder for Continued Airworthiness to be confirmed and included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.704		CAME		NC6654		Jackson, Andrew		Jackson, Andrew		Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to roles & responsibilities 
Evidenced by:

No details in CAME regarding the scope & responsibilities for use of external independent auditor.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.706		Personnel Requirements		NC6656		Jackson, Andrew		Jackson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(J) with regard to nominated postholder acceptance.
Evidenced by:

Form 4 required for nominated Postholder for Continued Airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(j) Personnel requirements		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation Update		12/3/14

						M.A.712		Quality System		NC6659		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to audit schedule detail.
Evidenced by:

The current annual audit schedule does not include M.A Subpart C requirements.  (Although it is noted these were verified in the last internal Part M audit).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Revised procedure		12/3/14

						M.A.714		Record -keeping		NC6661		Jackson, Andrew		Jackson, Andrew		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714(g) with regard to aircraft records.
Evidenced by:

Records, including archive, removed from the Gamston facility, are not at Bournemouth facility and not readily accessible at time of audit.  Unable to verify storage conditions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(g) Record-keeping		UK.MG.1295 - Diamond Aircraft UK Limited (UK.MG.0291)		2		Diamond Aircraft UK Limited (UK.MG.0291)		Documentation		12/3/14

						M.A.201		Responsibilities		NC13244		Gabay, Chris		Gabay, Chris		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(2) and M.A.711(a)(3) with regards to actively controlling the standard of the subcontracted organisation.



Evidenced by:

1. The organisation was unable to demonstrate how the subcontracted organisations, maintenance work packs  were accepted prior to delivery to the maintenance organisation.

2. There was no objective evidence that the works order was under the control of the Part M.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.306		Aircraft technical log system		NC6644		Quinlan, David		Quinlan, David		M.A.306
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to completion of the correct sector record page, appropriate for the flight.
Evidenced by:
Sector record pages being completed on a maintenance page, indicating  tasks being carried out at the incorrect location.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

						M.A.402		Performance of Maintenance		NC15591		Gabay, Chris		Gabay, Chris		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (g) with regards to establishing a method that captures a maintenance task that involves the assembly or any disturbance of a system or any part on an aircraft, engine or propeller that, if an error occurred during its performance, could directly endanger the flight safety

Evidenced by:
During the audit the organisation was unable to demonstrate:
1. how they monitored the risk of multiple errors being repeated in identical tasks
2. what error capturing methods were in place 
3. that they had established a list of safety critical tasks
4. that they had reviewed the contracted Part 145's safety critical task list.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/24/18

						M.A.403		Aircraft Defects		NC18936		Gabay, Chris		Gabay, Chris		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to having all defects rectified before flight by authorised certifying staff

Evidenced by:
1.  Defect 07345/4 was not appropriately certified and deferred. There was no objective evidence that this defect had been auctioned and reviewed by an appropriately authorised certifying staff.
2.  Certifying staff CASL110 authorisation, does not allow structural inspections
3.  There was no objective evidence in the work pack to indicate what maintenance had been accomplished prior to the deferral of the defect.
4.  There was no objective evidence that the Part M sub part G’s Maintenance Control is carrying out periodic review of the returned work packs and actively managing deferred defects. 
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

						M.A.704		CAME		NC4217		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the CAME being kept up to date.
Evidenced by: 
The Continuing Airworthiness Manager stated in the CAME is no longer in-post, with the replacement accepted in August 2012.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

						M.A.704		CAME		NC13243		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regards to having an exposition  with procedures specifying how the continuing airworthiness management organisation ensures compliance with this part  and that has been approved by the competent authority



Evidenced by:

1. The organisation is working to TP's (technical procedures), although some are referenced in the CAME they have not been accepted by the competent authority.

2. These TP's describe the SubPart G's method of working, however these procedures have not been provided to the subcontracted organisation that is actually performing the task.

3. The subcontracted organisation is working to procedures that have not been accepted by the Part M organisation



CAME Issue 8 rev 1 review carried out during this audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.704		CAME		NC18937		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regards to having an exposition that sets forth the means and methods of the CAMO

Evidenced by:
1. The CAME requires updating to account for the changes to (EU) 376/2014 occurrence. Reporting.
2.  The BCAR A8-25 supplement requires inserting into the document.

See also Appendix V to AMC M.A.704
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)				1/14/19

						M.A.706		Personnel Requirements		NC15590		Gabay, Chris		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the competence of the external auditor

Evidenced by:
There is no objective evidence that the organisation has established the competence of the external auditor and presented his credentials for acceptance by the competent authority.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

						M.A.708		Continuing airworthiness management		NC18938		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to aircraft used for CAT or aircraft used in commercial specialised operations, having a written maintenance contract.

Evidenced by:
The organisation was unable to provide any objective evidence that an Appendix XI to M.A.708(c) standard Maintenance Contract, defining the maintenance arrangements, existed between the Part M sub part G organisation and the contracted Part 145 organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2893 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Accepted		1/14/19

						M.A.708		Continuing airworthiness management		NC15589		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to ensuring that maintenance management is carried out according to the prescriptions of M.A.Subpart C

Evidenced by:
1. T he variation register did not contain sufficient detail to allow traceability, therefore, giving the impression that variations were being used for maintenance planning contrary to that which is allowed in the preamble of the maintenance programmes.
2. Weighing report for G-SICA sampled, there was no indication on the report as to what equipment was used to perform the task.
3. The logbook certificate for the radio annual G-SICB was unavailable at the time of the audit. The organisation did not have a system of quick and easy access to the log pages or certificates.The organisation also appeared unfamiliar as to how to access the data in the CAFAM system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		UK.MG.1879 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		10/23/17

						M.A.712		Quality System		NC4218		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712, with regard to the internal audit plan ensuring that all aspects of M.A. Subpart G were covered during internal audits.
Evidenced by: 
The CAME being out of date, regarding the nominated position of the Continuing Airworthiness Manager. The latest post holder being authorised in August 2012 by the authority with the previous holder still stated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1050 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Resource		4/21/14

						M.A.712		Quality System		NC6647		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of all sub part G activities.
Evidenced by:
The annual audit plan regarding the regulation, being unclear as to which rule is being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Revised procedure		12/2/14

						M.A.712		Quality System		NC13245		Gabay, Chris		Gabay, Chris		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a), (b) and (c) with regards to establishing a quality system to monitor compliance with, and the adequacy of, procedures to ensure airworthy aircraft and compliance with the requirements of this Part



Evidenced by:

1. The Quality audit plan does not demonstrate that all aspects of Part  M Subpart G are checked every 12 Months

2. The Checklist, in use, do not ad equality cover Part M Subpart G requirements

3. At the time of the audit there was no objective evidence of half yearly AM meetings to discuss findings of compliance and findings of non compliance

4. Monitoring that all contracted maintenance is carried out in accordance with the contract. 

5. Monitoring that all subcontracted tasks are being performed in accordance with approved procedures.



Last Part M audit was carried out in Jan 2015 and the March 2016 audit has been postponed		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1762 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Finding\1st Response Late		1/2/17

						M.A.714		Record -keeping		NC6649		Quinlan, David		Quinlan, David		M.A.714
The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to retaining appropriate aircraft records.
Evidenced by:
Being unable to produce the ADD record sheet of G-SMMB as required by CAME procedure 1.1.2.1.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.783 - Directflight Limited (UK.MG.0057)		2		Directflight Limited (UK.MG.0057)		Retrained		12/2/14

										NC5122		Sabir, Mahboob		Sabir, Mahboob		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to scope of work does not show the level and range of work details in the exposition undertaken at approval site.   

Evidenced by:
a. Scope of work, there is no clear distinction between Line and Base maintenance defined in the MOE. Also see AMC 145.A.10 (1)
b. Also the organisation’s scope of work, aircraft rating/limitation does not reflect EASA form 3 approval schedule limitations e.g. Beech 90/300 series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5240		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work. 

Evidenced by:
a. Scope of work defined in the MOE 1.9 does not identify the range of work that will be performed at Luton, in the case of aircraft maintenance, particularly line maintenance, this paragraph should show what level of work is undertaken at Luton line station.

Corrective Action due prior to recommendation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1939 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/22/14

										NC5123		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage in accordance with manufacturer’s instructions to prevent deterioration and damage of stored items.

Evidenced by:
a.  Main stores – At the time of audit it could not be satisfactorily demonstrated that temperature and humidity record is being maintained within the bonded stores area – e.g. storage of tyres, seals, hoses etc.
No calibration record could be demonstrated for the temperature gauge displayed within the main stores facilities facility and therefore the temperature records could not be verified as accurate readings.
b. Cockpit voice recorder P/N GA100-0000, S/N01530 was found placed in quarantine cupboard without any identification/unserviceable label details.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14		2

										NC8384		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Component Storage and Segregation.
Evidenced by:
A)  The Avionic Workshop contained several components which were either unidentified or unserviceable as follows;
  *  WXR300 Weather Radar
  *  Collins Nav / Tuner
  *  Thrust Reverser Lock Out tools
  *  Battery reset Unit
B)  An Emergency Power Supply Unit was identified in the Ni Cad Battery Workshop without identification or serviceability status.
C)  Several 'Free Issue' racks filled with Rivets and AGS were identified in the Hangar environment.  Multiple boxes within these racks contained spares which were uncontrolled and untraceable.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC18671		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to control within the Bonded Store.
Evidenced by:
Review of the Bonded Store revealed the following discrepancies;
  A:  Several components were being stored on the floor.  One of which was clearly marked 'Do not crush', whilst being deformed by several other boxes stacked on top of it.
  B:  The Sheet Metal storage unit contained two examples of sheet and sectioned tube which did not have any provenance.
  C:  The area behind the tyre rack was full of unidentified boxes and kit, the origins of which were unknown.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18665		Bean, James		Bean, James		Personnel Requirments
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to availability of perform maintenance activity in accordance with the approval.
Evidenced by:
  A:  The departure of a B2 engineer recently, has resulted in the organisation losing capability for the C441, C500 / 501, C525C, C750 and Beech 90 aircraft. 
This issue is further complicated by a significant increase in large avionic modifications for ADSB compliance going forward.
Also, it was noted that C5 Rating activity (Battery Bay) further reduces B2 engineer availability in general. 
  B:  It was identified that two Base Maintenance inputs have been scheduled on Cessna 750 aircraft, without the ability to fully support them.
  C:  The MOE @ Section 1.9.2, currently identifies the following Scope of Work for the Luton Line Station:  C441, C500/501, C550, C560, Beech 90, Beech 200 and Beech 300 aircraft.  No B1 coverage is currently available to support these aircraft types.  In addition, no B2 coverage for the C525B or Beech 200 / 300 aircraft types is available at Luton.

NOTE: To maintain organisational stability, the approved organisation should permanently employ the appropriate personnel to ensure the 50 / 50 ratio of Employed / Contracted personnel is maintained in accordance with AMC 145.A.30(d).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18		1

										NC18667		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower levels in maintenance support roles.
Evidenced by:
  A:   Following review of the Manpower Plan for January to July 2018, a significant shortfall in engineers was noted, which amounted to (On average), 2.5 personnel per week.
  B:  The positions of Customer Service Representative (CSR) and Planner appear to be understaffed for the current level of workload being applied to this department.  
This situation has required the Maintenance Manager to provide personal support in the CSR role, which impacts his ability to fulfil his responsibility without incurring significant amounts of overtime.
In addition, the sole Planner in the Department is responsible for production of all work packs, which appears inadequate for the level of activity in the role.
  C:   Following review of the Type Coverage planning document, it was noted that there is no B2 Engineer cover for the Hawker 750, 800XP and 900XP at Doncaster.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.
Evidenced by:
During review of Mr L. Kujawa's personnel file, it was apparent that the initial competence assessment, and ongoing control of his maintenance activities had not been carried out (Or documented as being completed).  
In addition, a procedure to control the competence of all personnel had not been implemented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC8386		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(e) with regard to a Continuation Training Programme.
Evidenced by:
A)  The control and promulgation of Technical News sheets and Technical Information sheets, as part of the Continuation Training process, requires review to establish that all personnel complete training within company prescribed time scales.
B)  A recognisable programme for completing and documenting Continuation Training, taking into account Technical, Procedural. Human Factors and Regulatory updates, has not been introduced to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		2

										NC18673		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to training of personnel.
Evidenced by:
During review of the IT based maintenance recording system (IMRO), it was identified that apart from initial training on the IMRO system several years ago, no subsequent training had been carried out to ensure appropriate standards of task completion and task staging were being carried out.
In addition, personnel who arrived after this initial training, were not provided any formal training on the IMRO system, a system which is fundamental to the organisations recording of tasks in accordance with the Maintenance Manual.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5126		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the continuation/human factors training and a programme for continuation training for certifying and support staff including a procedure to ensure compliance with relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff. 

Evidenced by:
In sampling the training records it was noted that not all continuation/human factors training is being conducted by an approved organisation e.g. “Wings academy”. The MOE 3.13 procedure does not specify details, including details of the continuation/human factors training elements, general content and length of such training.
Also see AMC 145.A.35 (d) (4). 

Note: Initial human factors training should cover all the topics of the training syllabus specified in GM 145.A.30 (e) either as a dedicated course or else integrated within other training. The syllabus may be adjusted to reflect the particular nature of the organisation. The syllabus may also be adjusted to meet the particular nature of work for each function within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14

										NC8388		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A)  Several Grease Guns, which were attached to the hangar wall, were missing / untagged.
B)  Several boxes of 'Free Issue' Skin Grip Pins were identified in the hangar environment.  No control of these tools was being exercised to ensure that all items used were being returned.
C)  The Nitrogen bottle in the C14 Wheel Bay included two gauges, which were clearly marked 'Ref Only'.  However, the operative confirmed that these gauges were used to control bottle pressure to the calibrated inflation adaptor. (It was noted that these gauges were previously calibrated).
D)  The POL Store in the C14 Wheel Bay contained several items which did not include any traceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		4

										NC19061		Wallis, Mark		Wallis, Mark		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) in respect of the provision of appropriate controls for storage of material.

Evidenced by:
Tank sealant PR1440B 1/2 has a clear requirement to be stored in temperatures between 4-27 degrees celsius, however the material was being stored in the organisations flammability cupboard located in hangar 170 which has no accurate means to determine that these storage requirements were adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4938 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		1/30/19

										NC12195		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling control.
Evidenced by:
A)  Following review of the Luton Line Station, a number of tool boxes used for 'Work Away from Base' activity were identified.  One example was sampled to establish tooling control, and a tooling list was provided.  The kit was found to contain several uncontrolled tools.
  *  NOTE:  MOE Section L2.8.3 should be reviewed to establish full control of all aspects of the 'Work away from Base' activity.

B)  Vernier Caliper Serial No: 03334481 was identified on a personal tool box, with a calibration due date of November 2014.  It was not clear if this tool had been used to support aircraft CRS activity.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		9/19/16

										NC13362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.
Evidenced by:
The calibration period for G.E Druck Pitot Static Test Set, Serial No: 50500669 was set by the organisation at 1 year.  However, the control procedure did not establish how the periodicity had been set for this equipment in accordance with the guidance in AMC 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18670		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Personal Tool Control.
Evidenced by:
A personal tool box was sampled and was found to contain extraneous tooling, AGS, Significant amounts of loose drills and screw driver bits, greases, aerosol cans and pressure pipeline unions and elbows.  
These were all in excess of the tooling control list and pictures associated with the tool kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC16506		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(c) with regard to Fabrication of Parts.
Evidenced by:
The organisation was found to be fabricating carpets in accordance with OEM design data, which was then certified on an EASA Form 1.  This activity is outside the provisions of AMC 145.A.42(c)(4), which precludes use of the EASA Form 1 for this purpose.
In addition, it could not be demonstrated that an acceptable procedure had been established to manage the fabrication activity, as further detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8394		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Work Pack Control.
Evidenced by:
During review of Work Order # 4012329 it was identified that the control of individual work sheets, and the number of task cards within each work sheet, were not being controlled in order to establish that all work ordered has been completed.
In addition, Work Order # 15/C005 for Wheel Assembly Pt No: 3-1562 did not reflect the painting activity that had ben applied post NDT.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15		3

										NC8393		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Maintenance Publication revision status.
Evidenced by:
The Engineering Office contained a large amount of old Technical Publications, which were freely accessible to personnel.  Control of these documents to preclude inadvertent reference to them should be established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC13361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the staging of defect work orders.
Evidenced by:
Following review of work Order # 40001373 for engine removal / refit on G-OCJZ, it was noted that the IMRO documentation for engine tear down (AMM Chapter 71-01-00) was not fully reflected in the aircraft release certificate presented for this completed task (Only 9 of the 16 sub tasks were documented).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC16508		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the full recording of maintenance tasks.
Evidenced by:
During a product audit of G-DEIA Corrosion Repair on the tail cone skin, it was noted that full control of the maintenance process in IMRO could not be established with regard to several maintenance activities detailed in the Repair Definition.  
This further highlighted that a procedure had not been established to manage the staging of lengthy maintenance tasks in the IMRO system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18668		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack completion and task coverage.
Evidenced by:
During review of Work Order # 40002962 for G-SHUI, the following discrepancies were noted;
  A:  The certification document for Task # 302567845 (APU MAG Plug Inspection), did not identify the result of the inspection on the Magnetic Chip Detector.
  B:  The certification document did not include reference to the Honeywell Maintenance Manual (Ref: 49-20-00 Paragraph 2B) for Examination / Inspection of the Magnetic Chip Detector.  The certification only made reference to the Textron Maintenance Manual, which referred to the Honeywell document.
  C:  The hard copy of 'Inspection Document 1' within Work Order 40002962 included 34 tasks.  The IMRO (IT system) version of this document contained only 33.  Task 32-40-00-211 had been omitted from the IMRO control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC18678		Bean, James		Bean, James		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a)] with regard to Base Maintenance Planning.
Evidenced by:
A Hawker 900XP aircraft has been scheduled for maintenance input at Doncaster, without the necessary engineering personnel to support it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC13360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to EASA Form 1 completion.
Evidenced by:
During review of the removal of loaned engines on aircraft G-OCJZ, it was noted that the certification of these engines on EASA Form 1 numbers 2357 and 2358 stated 'Serviceable' in the Block 10 statement. 
In accordance with Appendix II to Part M, this statement did not comply with the requirement of paragraph 5 to the Appendix.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17		1

										NC16515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to the correct completion of the EASA Form 1.
Evidenced by:
During review of the Battery Bay, several EASA Form 1's were noted as stating 'Inspected' in Block 11.  This statement must read 'Inspected and Tested' as required by Part M Appendix II
It should be noted that, the battery was received for Capacity Testing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC16513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to accurate recording of work activity.
Evidenced by:
A review of Work Order 18050706 was completed in the Wheel Bay (C14 Rating) on Wheel Assembly Pt No: 6941060-1 for tyre replacement.  During this review the following work pack discrepancies were noted;
  *  The cleaning activity was not detailed in the work pack.
  *  Work pack CMM references for tasks do not include specific page numbering to identify the scope of CMM activity carried out.
  *  Reference to use of the Michelin Service Manual  (MAT-CSM 32-45-01) @ Revision E, was not included in the work pack.
  *  Reference to the Inspection and Test section of CMM 32-45-53 was not included in the work pack for inflation / leak check, and alternate check arrangements.
  *  Reference to the Painting Form declares Form # DCSC/E/026, where the actual form number is DCSC/E/025.

NOTE:  Aspects of this Non Conformance were also identified in the C5 Rating for the Battery Bay.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC8395		Bean, James		Bean, James		Safety and Quality System and Procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to internal Quality Audits. 
Evidenced by:
A)  Audit # 145-2014-9 for the C5 Battery Bay detailed 5 Non Conformances which had exceeded their closure date, (These were due closure in December 2014, One has been extended to 28 February 2015).  These non conformances detail significant issues in the use of the facility for NiCad and Lead Acid Batteries.
B)  The quality Audit Schedule did not address all aspects of Part 145 (145.A.75 was noted as being missing) and the London / Luton audit omitted several requirements relevant to the Line Station (i.e. 145.A.42 / 45 / 47 / 50 / 60 & 75).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/21/15		3

										NC13364		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Quality Auditing.
Evidenced by:
During review of several recent internal audits, it was noted that the audit documentation did not reflect the Part 145 audit plan oversight criteria, and the audit reports did not reflect compliance with the Part 145 sections claimed in the audit plan.
In addition, several versions of quality audit reports are in circulation, and require review to establish compliance with the standard described in MOE Part 3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3735 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		4/17/17

										NC18672		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent auditing of the quality system.
Evidenced by:
The quality audit activity for the organisation had not been independently audited to establish compliance with Part 145.A.65.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5128		Sabir, Mahboob		Sabir, Mahboob		Quality systems
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65 (c)1 with regard to independent audit should ensure that all aspects of Part 145 compliance are checked every 12 months. 

Evidenced by:-
a. In sampling Audit programme 2014 it was noted that audit reference 145.2.13 (interior) planned for March 2014 has not been performed as scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5129		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. Procedures for notifying changes to the capability list using form 1018 issue 2 does not satisfactorily demonstrate the (competent authority) approval process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Revised procedure		7/10/14		3

										NC8396		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following discrepancies were noted in the MOE;
A)  Part 1.5 Management Responsibilities and Organogram should be reviewed to establish accuracy of information provided..
B)  Part 3, Appendix 3A should be reviewed to establish that the Quality Plan covers all relevant Part 145 requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1770 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		5/8/15

										NC16507		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the Exposition.
Evidenced by:
During audit, the following deficiencies were noted in the Maintenance Organisation Exposition (MOE);
  *  Several Standard Operating Procedures have been produced by the organisation, but their existence is not detailed within the MOE. 
  *  It was unclear during audit if the organisation utilised Indirect Approval for amendment of the MOE.  If so, a detailed procedure should be included at Paragraph 1.11.
  *  The organisation has not used the B1 Rating, detailed in MOE Section 1.9.1.3 for a period of time. This section of the MOE should clearly identify that the organisation cannot currently support the Rating
In addition, an MOE procedure will be required to establish the requirement for reinstatement of this scope of the approval, or its removal from the approval.
  *  A procedure to support all aspects of Part 145.A.48, has not been established in the MOE.
  *  Part 3.16 has been populated in the MOE, but at this time, the organisation is not approved for this recommendation process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4062 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Rejected		3/30/18

										NC18669		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The following sections of the MOE were found to be deficient;
  A:  Part 1.9 (Scope of Work) requires review to fully reflect current capability with regard to Part 66 Licence coverage and Recency.
  B:  Part 2.1.3 (supplier Evaluation) to be reviewed regarding use of PMA Parts.
  C:  Part 1.11 (MOE Amendment) requires update regarding applicable procedures, and a compliance review in accordance with User Guide # UG.CAO.00024-005.
  D:  Part 3.15 (OJT) to be updated to reflect full procedure and references.
  E:  Part 1.7 (Manpower Resources) refers to a Technical Section, which does not exist, and omits the  Planner.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4063 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Finding\1st Response Accepted		12/4/18

										NC5130		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the MOE and associated procedures.

Evidenced by:-
a. The exposition does not contain information as specified in AMC 145.A.70(a) e.g.:   
1. No Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66.
2. No Procedure for the issue of a recommendation to the competent authority for the issue of a Part-66 licence in accordance with 66.B.105		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Process Update		7/10/14

										NC5131		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to notifying the competent authority of any proposal to carry out any changes to the persons nominated under 145.A.30 (b) to determine continued compliance with this Part. 
 
Evidenced by:

a. Changes to the management structure have not been notified to the competent authority e.g. supply chain manager and technical support manager both are considered as EASA Form 4 nominated positions. The person or persons nominated shall be identified and their credentials submitted in a form and manner established by the competent authority. Also see 145.A.30(b).		AW\Findings\Part 145\145.A.85 Changes		UK.145.818 - Doncaster Citation Service Centre Limited (UK.145.01051)		2		Doncaster Citation Service Centre Limited (UK.145.01051)		Documentation Update		7/10/14

						M.A.201		Responsibilities		NC13785		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g) with regard to the content of the Continuing Airworthiness Management Contract.
Evidenced by:
Following review of G-CJDB contract's, it was noted that the M.A.201(g)(2) contract, did not fully reflect the obligations of each party as described in Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.202		Occurrence Reporting		NC6975		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to any identified condition of an aircraft or component which endangers flight safety shall be reported to the competent authority and to the organisation responsible for the type design.

Evidenced by:

a. Internal report reference DCSC/14-018 dated 16/06/2014 aircraft G-YEDC shimming damper incorrectly serviced aircraft returned to base. Occurrence not reported to SDD of CAA.  CAME 1.8.6 procedures need to be reviewed and updated to include any reportable occurrence which endangers or which, if not corrected, would endanger an aircraft, its occupants or any other person is to be reported as required by AMC M.A.202(a, b)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

						M.A.202		Occurrence Reporting		NC3900		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to reporting and assigned responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person.

Evidenced by:
a.  An air safety report KAS/12-007, aircraft G-OMBI, S/N 0179 indicates “approximately 2 inches longitudinal crack at Aft Pressure Bulkhead Seal Cup” raised by Part 145 maintenance organisation on 11/10/2013. At the time of audit it could not be demonstrated that this identified condition has been reported to the competent authority as required by the requirements and its associated AMC’s materials. AMC M.A.202 (a) also refers.
 
b. Also no documented evidence could be satisfactorily demonstrated that the safety report information raised by maintenance organisation is being sent to CAMO, owner/operator, TCH etc as required by M.A.202 (c).   

c. An approved continuing airworthiness management or maintenance organisation should assign responsibility for co-ordinating action on airworthiness occurrences and for initiating any necessary further investigation and follow-up activity to a suitably qualified person with clearly defined authority and status. Review procedures to define clear responsibilities		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/10/14

						M.A.302		Aircraft Maintenance Programme		NC6976		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness.  

Evidenced by:
Through discussion during the audit the following was note:  
   
a. In sampling maintenance programme KAS/MP/CE560E, section 1.6 identify that the MP is based on latest revision. However it was found that the MP is two revisions behind i.e. August 2013 and 2014.

b. AMP section 1.3 does not reflect updated operators name and address.  


Note: Each programme should describe the procedures and individual responsibilities in respect of continuous monitoring of the effectiveness of the programme as a
Whole. The time periods and the procedures for both routine and non-routine reviews of maintenance control should be detailed (progressive, monthly, quarterly,
or annual reviews, procedures following reliability “standards” or “alert levels” being exceeded, etc.).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.302		Aircraft Maintenance Programme		NC3901		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme/Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to maintenance programme periodic reviews. 

Evidenced by:
In sampling various sections of CAME during the audit it was noted:- 

a. The CAME 1.7 procedures  does not specify that maintenance programme details should be reviewed at least annually - in particular see AMC M.A.302 (3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.303		Airworthiness Directives		NC3902		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to airworthiness directive control and assessment. 

Evidenced by:
a. AD US2012-11-09 status could not be demonstrated whether this AD has been assessed.  The procedures did not show how this review was carried out and recorded. 

Note: The AD was checked for applicability and found that it was not applicable due to equipment not fitted. i.e. chemical oxygen generators. The assessment should be documented as applicable to indicate the status of all airworthiness directives.  Also see M.A.305 (d). Procedures should be reviewed and updated.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.305		Record System		NC3903		Sabir, Mahboob		Sabir, Mahboob		Aircraft Continuing Airworthiness Record System 
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a) with regard to keeping up to date aircraft continuing airworthiness records at the completion of any maintenance as soon as practicable but in no case more than 30 days.  
Evidenced by:
a. The aircraft continuing airworthiness record/s were found having not been updated within the 30 days after the day of maintenance action e.g. reference work pack K2100 dated 03/10/2013, SB 680-27-12//SL CIL-32-02, aircraft log book not updated at the time of audit. 
b. In sampling aircraft Technical log sector page 3696 (G-CFGB) the following was noted: missing aircraft details e.g. no registration details, and amendments not initialled. In particular see M.A.305 (g)		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.305		Record System		NC3904		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system  
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of records.  
Evidenced by: 
Retention of records referenced in CAME 1.5.3.1 should be reviewed and updated to reflect current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		2/28/14

						M.A.703		Extent of Approval		NC10016		Bean, James		Bean, James		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703(c) with regard to CAME Scope of Work.
Evidenced by:
The Scope of Work detailed in CAME Paragraph 0.2.4 did not reflect the Form 14 Approval Schedule.
In addition, the Note at the foot of the scope listing implied that the CAME Scope of Work did not need to comply with this requirement.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.704		CAME		NC6977		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 
a. CAME issue 2, Rev 2 does not reflect up to date changes to the management e.g. Mike Fletcher and C Spencer no longer employed by the organisation. 

b. The authorisation numbers issued to the ARC ‘signatories and details identified in the CAME do not match e.g. KAS 002M on the authorisation document and DCSC 02M identified in the CAME. 

c. Also a hand amendment to the authorisation document expiry date was legible.		AW\Findings\Part M\M.A.704 CAME		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.704		CAME		NC10011		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found deficient as follows;
1)  The Continuing Airworthiness Managers (CAM) available hours (1000) at Paragraph 0.3.7 did not reflect the actual hours available to him (Considering the man hours required for aircraft on other registrations).
2)  The graph @ Paragraph 0.3.7 referred to Part 145 hours for the CAM. However, these hours reflect activity as the Technical Support Manager, whose primary responsibilities appeared to be Part M based.
3)  Staff numbers @ Paragraph 0.3.7 were misleading, as the Technical Administration and Technical Services personnel appeared to be the same individual.
4)  Paragraph 0.7 did not adequately reflect the Part M facility, or, the storage of records in the Rest Room.
5)  Following review of Mr J. Maris Part M Authorisation, it was noted that the procedure controlling this activity, CAME Paragraph 0.3.8, did not reflect the issue and control of the authorisation document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.704		CAME		NC13784		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was found to be deficient in the following areas;
 a)  Paragraph 0.2.4 (Scope of Work) included organisational Maintenance Programme (AMP) references but no approved AMP references.  In addition, most of these references described Baseline AMP's for aircraft which do not have approved AMP's. It was unclear which AMP's within this listing were approved or not.
 b)  Paragraph 1.4.3.1 describes the AMP Indirect approval process, however, a process to describe how the Authority is eventually informed of these amendments, has not been included.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.704		CAME		NC16500		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During audit, the following sections of the CAME were found to be deficient;
  *  Paragraph 1.5 does not reflect current EASA requirements for Mandatory Occurrence Reporting (EU 376/2014).
  *  The Manpower Chart at paragraph 0.3.7 does not accurately reflect the current status of the Part M approval, with regard to the status of Technical Services involvement (Who and how much time), and the actual amount of hours the Continuing Airworthiness Manager expends on Part M(g) activity.
In addition, the description of Technical Services at paragraph 0.3.6.2.2 requires review to establish the duties of the Part 145 personnel involved in Part M(g) activity.
  *  The Organisational Chart at paragraph 0.4.1 does not fully reflect the current structure of the organisation.
  *  The Facility description at paragraph 0.7, does not include the Part M(g) Accountable Managers office.
  *  Part 0, Appendix 0.A Authorisation document, does not accurately reflect the activity carried out in the Part M(g) organisation.  This will include review of Paragraph 0.3.8 for Competence and Authorisation policy.
  *  The Liaison Chart at paragraph 1.12 does not reflect the current structure and responsibilities within the Part M(g) approval.
  *  The Falcon 2000 EX and EX Easy aircraft are included at paragraph 0.2.4 (But greyed out).  The organisation has not supported these aircraft for several years, and capability to manage them now, could not be established.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

						M.A.704		CAME		NC18713		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
During review of the MOE, the following discrepancies were noted;
  A:  Section 1.15 (Mandatory Occurrence Reporting) requires update to fully reflect the MOR (ECCAIRS) reporting activity, as required by EC Regulation 376/2014.
  B:  Section 1.6 (Mandatory Requirements) requires updating to fully reflect the current AD Control system, which utilises Avantex, CAMP and Hard Copy data.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

						M.A.706		Personnel Requirements		NC16501		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(g) with regard to personnel competence within the M(g) approval. 
Evidenced by:
The Authorisation for the Continuing Airworthiness Manager / ARC Signatory (DCSC15M) did not include the following aircraft which are listed in the Part M(g) Approval and in the CAME:- Cessna 425 / 650, Hawker Beechcraft 390 / 400 / 125-700/800 / 125-750/800XP/850XP/900XP and 1900.
It was therefore unclear how the scope of approval at CAME Section 0.2.4 could be maintained with regard to Continuing Airworthiness oversight, and also the change requirement at paragraph 0.5.4.4 regarding type expertise.
In addition, the requirements of AMC M.A.706(k) for recurrent training could not be established.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.2451 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Rejected		3/30/18

						M.A.707		Airworthiness review staff		NC18711		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(a)(1)] with regard to the approval of Airworthiness Review Staff.
Evidenced by:
The basis for the Airworthiness Review Signatory approval issued to Mr J. Middleton was not in compliance with the requirements of M.A.707(a)(1)(c), regarding Formal Aeronautical Maintenance Training.  
NOTE:  AMC M.A.707(a)(1) further clarifies this training to be a relevant sample of aircraft within the organisations scope of approval.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

						M.A.707		Airworthiness review staff		NC3905		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to an airworthiness review “under supervision” approved procedures. 

Evidenced by:
a. There are no working  procedures defined in the CAME 4.1.2/4.1.3 that provide details how an existing airworthiness review staff would perform a supervised ARC and the assessments prior to recommendation to CAA. 
AMC M.A.707 (b) refers		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.708		Continuing airworthiness management		NC6978		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:

a. Permitted variation reference 006/14, 005/14, 008/14 and 007/14 were granted without   appropriate justification as the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator as specified in the maintenance programme and not use as a planning tool. 

b. In sampling aircraft maintenance forecast CESCOM 20 Projected mainteance due list dated 24 September 2014, aircraft G-KDMA, the following two tasks were showing overdue e.g. FDR data and CVR data down load due 31/07/2014. An extension of 30 days was granted. This task is not extendable. The FDR readout validation should not exceed a period of 12 months from the date of last validation.
 
c. Also the maintenance programmed does not reflect this. See CAP 731 – Time scales for FDR data down load.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		12/23/14

						M.A.709				NC10015		Bean, James		Bean, James		Documentation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to availability of maintenance data.
Evidenced by:
Following review of current maintenance data, it was noted that up to date CAW information was not held for the Dassault Falcon aircraft detailed on the approval certificate.
Whilst this was acceptable, CAME 1.2 (Documentation) required that all data was to be held for all aircraft on the approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.710		Airworthiness review		NC3906		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) (4) with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner. 

Evidenced by:
a. In sampling airworthiness review work pack aircraft G-CFGB, C680, S/N 680-0234, review reference ADM039, defects raised during the aircraft physical survey on form 2107 does not indicate whether this defect e.g. “Aft equip bay door missing lock indicator” had been rectified. At the time of audit it could not be demonstrated that the defects found during the review had been cross referred to a work pack and/or Technical log. Further M.A.403 refers.
 
b. In sampling recent ARC extension it was noted that the date had been amended and the original entry could not be seen. All entries made in the aircraft continuing airworthiness records shall be clear and accurate. When it is necessary to correct an entry, the correction shall be made in a manner that clearly shows the original entry. M.A.305 (g)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.710		Airworthiness review		NC10017		Bean, James		Bean, James		Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(c) with regard to Physical Survey documentation.
Evidenced by:
The ARC review for G-CJDB completed in July 2015, contained the following discrepancies in Physical Survey Form # 2107;
1)  The Placards and Markings section was not completed.
2)  Component Serial Number checks detailed in Item 1.2 should correctly have been entered into Item 6.  Therefore, the detail required in Item 1.2 (Specific Check Items) had been omitted.
3)  The Part 66 Engineer certification block did not contain an authorisation number that was traceable back to the Part M authorisation, reading DCSC 02, where the authorisation confirmed KAS 02.  Nor was there any reference to his Licence number or validity.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC6979		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. In sampling audit report reference 2014-04, dated 21 May 2014, the report indicated that the non conformance report has not been closed by target date due 27/07/2014 at the time of audit 24 September 2014. 

b. Also it was unclear that who is actually managing the quality audits/system, an external quality auditor (not approved by CAA) is performing the audits as no contract between DCSC and the contractor exists and this could not be demonstrated at the time of audit.

c. Quality audits are not being performed or planned as per approved schedule referenced in CAME appendix 2.A.  

d. Also it could not be satisfactorily demonstrated that accountable manager holds regular meetings at least half yearly as per AMC M.A.712 (a) 5, the CAME procedures should be reviewed and updated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.667 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Process Update		12/23/14

						M.A.712		Quality System		NC3907		Sabir, Mahboob		Sabir, Mahboob		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to quality systems and effective control in monitoring the continued compliance with the requirements. 

Evidenced by:

The quality audit programme and audit reports were sample checked and the following was noted: 

Audit reference Part M 2013-5, the audit status remains open despite of NCR closed 12.9.2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.499 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Documentation Update		2/28/14

						M.A.712		Quality System		NC10018		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
Following review of the Quality Audit Plan and 2015 audits completed to date, no evidence to support compliance with any Part M requirement could be established, due to audit reports omitting any reference to Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1095 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC13786		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the content of Quality Audits.
Evidenced by:
Following review of several quality audit reports and associated documentation, full compliance with all Part M Sub Part G requirements and their associated Sub Parts could not be established.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1483 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		3/8/17

						M.A.712		Quality System		NC18712		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b)(1) with regard to independent monitoring of the quality system.
Evidenced by:
The audit functions of the quality department have not been independently reviewed, in order to ensure compliance with Part M.A.712.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2452 - Doncaster Citation Service Centre Limited (UK.MG.0233)		2		Doncaster Citation Service Centre Limited (UK.MG.0233)		Finding\1st Response Accepted		12/3/18

										NC15947		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work, section does not include additional specialised services /activities or special process that is being performed e.g.  Media Blasting, Thermal Coating – Plasma spray, Tig Welding, Resistance welding.
{145.A.65 (b) 2}

b. Control of specialised services and details of standards to which the organisation intends to work have not been identified.

c. No description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18702		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list in the MOE 1.9 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, Manufacturer, reference to the CMM, the level of maintenance & workshops. 

b. Also, no revision control related to the capability list demonstrated when cross referred from the MOE. 

c. The MOE does not fully describe the capability approval and control process and the process to provide/identify supporting document to get the approval from the authority (under direct approval system). Also, the associated procedure DOP no. A-3-80 is not up to date and copy of this has not been provided to CAA.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC15948		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. Competence assessments of personnel could not be satisfactorily demonstrated as being performed.   

b. Also at the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures (MOR 3.14) to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30(e), associated AMC's and GM material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		2

										NC18703		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. Competence assessments procedures in the MOE section 3.14 does not fully describe the process that is being used, therefore, the competence assessment as required by the requirement could not be satisfactorily demonstrated, Furthermore, no documented evidence demonstrated which included assessment record of all personnel involved in any maintenance, management and quality and how this is being measured as such it is not clear that the objective of the requirement is being met  Also see 145.A.30(e), associated AMC's and GM2 145.A.30 (e) material.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC2617		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30(f) with regard to control of Radiographic NDT processes. 
Evidenced by: 
Radiographic activities undertaken on RB211 components are completed by Doncasters Aerospace Components, not Doncasters Airmotive who are the Part 145 approved organisation.
Radiographic tasks are not released on a Form 1 to Doncasters Airmotive, nor is the Radiographic task undertaken by Part 145 authorised personnel as part of the maintenance process.
It was also noted that the Nominated Level III for Doncasters Airmotive is not approved for Radiography.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.596 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Process Update		1/20/14

										NC9272		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements.

Evidenced by:

a. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was in February 2014.  Also see AMC 145.A.30 (f), GR23 (4.6). 

b. The written agreement between Nominated Level 3, NDT Consultants Ltd and Doncaster Aerospace does not exist as noted the contract is not signed by either party.  {See GR 23 (4.3 & 4.4)}.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC9273		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to adequate control of certifying staff authorisation.

Evidenced by:

a. The certifying staff authorisations DAC INSP 22 still refers to function code that is not applicable e.g. the issue of Form 8130 releases.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC18704		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)
with regard to ensuring that the staff receive sufficient continuation training in each two-year period to ensure that such staff have up to date knowledge of relevant technology, organisation procedures and human factor issues. 

Evidenced by:

a.     At the time of audit there was no record available that could  demonstrate that the staff have received sufficient continuation training in each two-year period as evident by sampling the following record, that last available record indicated that initial human factors training was completed in Oct 2013 for stamp no. DAC PROD ENG 5 and for stamp no. DAC INSP 16, the initial human factors training was completed in 2009, since then no training record was available at the time of audit.  

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		10/31/18

										NC9274		Sabir, Mahboob		Sabir, Mahboob		Certifying staff  

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to that the staff receive sufficient continuation training in each two year period.

Evidenced by:-
a. The programme for the continuation training and the method of formal record keeping related to training could not be demonstrated. AMC 145.A.35 (j), AMC 145.A.35 (e) [AMC 2 145.A.30 (e)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15

										NC18705		Sabir, Mahboob		Sabir, Mahboob		Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that certification authorisation must be in a style that makes its scope clear to the Certifying staff and any authorised person and minimum information is kept on record in respect of certifying staff.

Evidenced by:

In sampling certifying staff authorisation documents the following was noted: 

a. Certification Authorisation documents sampled does not appropriately identify assigned UK Part 145 approval number e.g. DAC INSP 16, 22 and 57 the scope includes the authority to issue dual release EASA Form 1 under the approval but no reference to the assigned approval number UK.145.00811.

b. Also, authorised stamp issue to DAC PROD ENG 5 is a Production/manufacturer approval which does not relate to Part 145 certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Rejected		12/28/18

										NC15949		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to all the tools, equipment and particularly test equipment are controlled and calibrated according to an officially recognised standard at frequency to ensure serviceability and accuracy.  Labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Out of date equipment appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set S/N DON-INSP-1, calibration found expired since 14/01/2014.

b. Also a micrometer no 966 was found being used by the calibration operator without the instrument being appropriately calibrated, labelled identifying next due date, no other evidence of calibration certificate could be demonstrated during the visit. {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18706		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that labelling all tooling, equipment, giving information on when the next inspection/calibration. 

Evidenced by:

a. A next due date label was missing from a slip gauge appeared to be in use as a master gauge to perform in house calibrations e.g. length bar & accessory set Mitutoyo Gauge block set no BEI-81-1, S/N 152169.
 
Also, see {AMC 145.A.40(b) 1}		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/10/18

										NC9275		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to fabrication of parts capability.

Evidenced by:
a. It is not clear from the MOE, Fabrication of parts procedures, that what is being fabricated under (Part 145) scope of approval. The capability does not define in the MOE showing restricted range of parts fabricated to be used in the course of undergoing repair work within its own facilities.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		1

										NC15950		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:
a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1. 

b. No evidence of staff training and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9276		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data  

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish procedures to ensure maintenance/repair data it controls is kept up to date.

Evidenced by:-

a. In sampling work order 4000424582, the customer controlled and provided maintenance data, the organisation could not satisfactorily demonstrate any written confirmation from the customer/TC holder to deviate from the work orders specifying the amendment status of the maintenance data to be used e.g. RR Tay-611-8C engine manual on line revision status identify transmittal letter at Rev 28, the PO specifies to work to Rev 27. Also it was not clear from the OEM documents whether to work to Rev 27 and/or to the available latest revision.  
It was indicated that no verification, control and/or amendment check status procedures are performed it is merely relied on the customer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15951		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.

b. Also no revision control was demonstrated related to the capability list form VPCP196.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18707		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these include the latest available publications such as EASA bi-weekly’s e.g. Similarly, no documented evidence was available to determine that FAA/TCCA Bi-weekly’s and/or other related publications are being reviewed. 

b. The MOE procedure 2.11.1 does not fully describe the complete assessment process, also it was noted that the Quality Manager is performing the assessments, as such it could not therefore be satisfactorily demonstrate how quality monitoring function remains independent from Engineering/maintenance activities as such objective of the requirement is not met.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15952		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

b. No appropriate procedures “Performance of Maintenance” could be demonstrated during the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18		1

										NC18708		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to ensuring having procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. The route cards UL37828-R-ASSY sampled during the audit did not include a statement that satisfactorily demonstrated “after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material” as such it is not clear that the objective of the requirement is being met.   

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15953		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. CRS statement and/or traceability to completion of maintenance to authorised release certificate EASA Form 1 could not be satisfactorily demonstrated e.g. work order P/N LK80502, Engine RB211-524-H2.19111, Batch C36602, Customer reference 8810132011. 
Also see AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC15954		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by
the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC9277		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance. 

Evidenced by:
a. It could not be satisfactorily demonstrated that all aspect of Part 145 compliance is being checked every 12 months i.e. No audit programme list could be shown against a timetable to indicate when the particular item is scheduled for audit and when the audit was completed.  Also see AMC 145.A.65(c) (1)(3)(4)(5) & GM 145.A.65(c)(1).

b. It could not be satisfactorily demonstrated that Quality compliance monitoring staff remain independent, as it appear from the MOE section 1.6 that the Quality Manager Christopher Jones, is also listed as approved EASA Form 1 staff authorised to issue certificate of release to service. See AMC 145.A.65 (c) (1) (2) {AMC 145.A.30 (b) 8}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.597 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		10/30/15		2

										NC15955		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:

a. Annual Audit report 2016 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by Audit reference AUD479 dated 05/01/2016. 
 (AMC 145.A65(c) 1)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		1/31/18

										NC18709		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to ensuring that all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Quality audit plan in the Q-Pulse system is not up to date as evident, two audits had been started approx. between 3 to 6 months ago but have been not completed e.g. AUD 758 01/03/2018 and AUD 759 01/06/2018.

b. Also, it could not be satisfactorily demonstrated that all aspects of Part 145 had been completed and are checked every 12 months including NDT, product and specialised service activities. 

c. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.

This is a repeat finding – corrective action as soon as possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15956		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition.

Evidenced by:

a. MOE section 1.3 is not clear as who deputises who.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17		1

										NC18710		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition  

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation. 

Evidenced by:

a. MOE Section 1.5 management organisation chart is incorrect showing Asst. Quality Manager reporting directly to Accountable Manager and not the nominated Quality Manager. 

b. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4782 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late & Rejected		12/28/18

										NC15957		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:

a. The changes including the Operation’s Manager (nominated EASA Form 4 - Mr Stuart Tennant) no longer work for the organisation; this change had not been notified		AW\Findings\Part 145\145.A.85 Changes		UK.145.4113 - Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		2		Doncasters Aerospace Limited t/a Doncasters Airmotive (UK.145.00811)		Finding\1st Response Late		12/22/17

						M.A.201		Responsibilities		SBNC1		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilites
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f), with regard to Continuing Airworthiness Contract.
Evidenced by:
1.  During an audit of Iscavia Ltd at Exeter, the continuing airworthiness sub contract between DragonFly Aviation Services Ltd and Iscavia Ltd was reviewed.  It was found that the contract ref DRAG/PARTM/02 signed on 17 June 2016 had not been supplied to the CAA for review and acceptance.
2.  CAW contract DRAG/PARTM/02, paragraph 15C) refers to feedback from the Operator (DragonFly) quality monitoring programme will be provided as formal audit reports as detailed and referencing meetings further detailed in pargraph 18.  At the time of the audit, Iscavia did not have information from DragonFly with regard to their Quality monitoring reports (confirmation that a DragonFly audit had been completed in 2016) and paragraph 18 of the contract actually refers to Recommendation and Issue of Airworthiness Review Certificates.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

						M.A.202		Occurrence Reporting		SBNC2		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurences
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to notification of reportable incidents to the competent authority.
Evidenced by:
During a review of the Liaison Meeting minutes (held on 28/07/2016), it was noted that G-MEGN had suffered damage due to a towing incident at Luton on 21/07/2016.  On review of additional worksheet Job No 062234/00 dated 21/07/2016, details have been recorded to show maintenance actions following steering limit stop damage.  There is no record of an MOR submission to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Rejected		9/10/16

						M.A.202		Occurrence Reporting		NC13649		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to CAME details and completion of the associated compliance checklist.
Evidenced by:
The current CAME details inadequate information with regard to updates from EU 376/2014 and Occurrence Reporting changes.  The associated CAA compliance checklist should be completed and submitted for assessment along with CAME changes.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

						M.A.302		Aircraft Maintenance Programme		NC11405		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.302 Aircraft Maintenance Programme, as evidenced by:

The organisation was unable to demonstrate that the submitted initial aircraft maintenance programme MP/0359/EGB2431AMP;
i) Establishes compliance with instructions from the TC holder, as access to current data was not available.
ii) Includes a statement to verify that a comparison had been complied with as required by SRG form 1724 item 2.3.
iii) Clearly defines the definition for Base / LIne maintenance under Para 7.
iv) Contains a statement under Para 16, covering the requirement of SRG form 1724 Appendix 3, 2nd paragraph statement for use of permitted variations.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.302		Aircraft Maintenance Programme		NC10680		Sippitts, Jan		Sippitts, Jan		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to formal recording of periodic reviews of the maintenance programmes in conjunction with the contracted MRO and sub contracted CAW provider.
Evidenced by:
No formal records exist of liaison meetings iaw CAME Section 1.6.1. to discuss the effectiveness of the approved MP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.403		Aircraft Defects		NC10679		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to aircraft defect recording.
Evidenced by:
On review of aircraft sector record pages for G-BVMA, it was noted that on dates 26/08/15, 02/09/15 and 04/09/15 no defects had been recorded.  Reviewing additional worksheets raised by Iscavia Ltd for the same period, it was evident that maintenance had been requested.  There was a lack of evidence as to the source of the defects, Job reference number 061751/00 for all three work sheets.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.403		Aircraft Defects		NC16786		Sippitts, Jan		Sippitts, Jan		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403 aircraft defect recording with regard to correct recording of defects within the technical log.
Evidenced by:
On review of workpack ref 17-0751 for G-SKBD, it was evident that a number of incoming customer defects were raised on arrival at Augsburg.  The corresponding SRP ref 0177 dated 17 Nov 2017 did not contain any defect report details.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

						M.A.704		CAME		NC7534		Sippitts, Jan		Sippitts, Jan		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to formatting and some technical detail.
Evidenced by:
The CAME document formatting was out of alignment and requires review and change.  Para 2.1.4 (Quality Audit Remedial review meetings), should be bi-annually as per M.A.712(a)).  A review of all CAME references used in the associated Part 145 maintenance and CAW sub contract requires review.  Section 4, Airworthiness Review requires alteration to reflect the fact that this activity will be contracted out to Iscavia.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Documentation Update		2/17/15

						M.A.704		CAME		NC11406		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management exposition, as evidenced by:

CAME revision 1.4 presented in support of this variation application was found to contain a number of discrepancies and therefore its content did not ensure compliance with Part –M. (The following pages highlighted for review and amendment; 13, 14, 16, 23, 30, 50 ,52,91).		AW\Findings\Part M\M.A.704 CAME		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.704		CAME		NC16790		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME being accepted by the competent authority.
Evidenced by:
1.  The most recent CAME approved by the CAA is at Rev 1.4, however, Rev 1.6 is in use at the Part M facility.
2.  Information pertinent to M.A.903 and the transfer of a/c registrations within EU is not detailed in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		5/25/18

						M.A.706		Personnel Requirements		NC7535		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to recurrent training for the CAM and the Deputy CAM.
Evidenced by:
Dragonfly Aviation could not demonstrate that the CAM and the Deputy CAM had completed recurrent training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Retrained		2/17/15

						M.A.708		Continuing airworthiness management		SBNC3		Sippitts, Jan		Sippitts, Jan		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to the current DragonFly Variation Request Form.
Evidenced by:
On review of variation requests received from DragonFly, it is noted that an in house form has been devised.  The form does not carry a Form No or issue/date, the example reviewed did not show a reference to the CAA Maintenance Programme to be varied, and there was no information on task interval for items to be varied allowing a check to ensure the correct variation period was granted.		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.8 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		9/10/16

						M.A.709				NC11407		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.709 Documentation, as evidenced by:

The organisation was unable to show that they hold and will therefore use applicable current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks as referred to within point M.A.708 in respect of this aircraft type.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.712		Quality System		NC7536		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality oversight of contracted maintenance.
Evidenced by:
An annual quality audit of the contracted Part 145 organisation was not evident on the proposed Quality Audit plan for 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1373 - Dragonfly Aviation Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Process\Ammended		2/17/15

						M.A.712		Quality System		NC11408		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The compliance report associated with this variation, detailing the areas that the organisation’s quality system has reviewed and will continue to monitor, with respect to, that all activities for this new aircraft type will be performed and complied with under Part-M, was not complete at the time of this audit. (eg; internal changes, sub-contracted continuing airworthiness tasks, contracted maintenance, revised audit plan).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2087 - Dragonfly Aviation Services Limited (UK.MG.0686)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		6/22/16

						M.A.712		Quality System		NC10681		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality Feedback Meetings.
Evidenced by:
There was no formal record to demonstrate that a regular meeting had been established with staff to check progress on rectification arising from quality inspections [AMC.M.A.712(a), 5.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1419 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		1/13/16

						M.A.712		Quality System		NC16792		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the Quality audit function.
Evidenced by:
It was unclear how the independence of M.A.712 could be demonstrated from the Centrik System at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2405 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/26/18

						M.A.716		Findings		NC13650		Sippitts, Jan		Sippitts, Jan		M.A.716(c) Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to detailed information regarding the management of findings and corrective action.
Evidenced by:
Details within the CAME (Section 2.1.3) Quality Audit, do not sufficiently detail Level 1 or 2 findings, time scales allowed or corrective action.		AW\Findings\Part M\M.A.716 Findings\M.A.716(c) Findings		UK.MG.1420 - Dragonfly Aviation Services Limited (UK.MG.0686P)		2		Dragonfly Aviation Services Limited t/a Dragonfly Executive Air Charter (UK.MG.0686)		Finding\1st Response Accepted		2/14/17

										NC4971		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35  with regard to Certification Authorisation

Evidenced by:

During the audit, the organisation could not demonstrate

(a)  how it ensures that certifying staff authorisations are managed with regard to  ensuring involvement in relevant component maintenance experience and training in any consecutive 2 year period (145.A.35(c)(d)).

(b) what the company training and experience requirements are to gain and maintain certification approval. (145.A.35)

(c) the certification authorisation document clearly defines scope of the authorisation. (145.A.35(h))







(b) How		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.176 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Process Update		7/1/14		2

										NC7972		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35(d) Certifying Staff and Support Staff.

The organisation was not able to demonstrate that they were fully compliant with 145.A.35(d) and AMC to 145.A.35(d) 2 with regard to continuation training for certifying staff.

This was evidenced by: The EASA training for certifying staff member Karol Jasinski had expired on November the 2nd 2014 yet the authorisation certificate presented appeared to remain valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

										NC7188		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j)
Evidenced by: The proposed MOE Section 3.5 Certifying staff records, states that records of certifying staff shall be maintained for at least two years whereas the regulation requires not less than a three year retention period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2283 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Documentation\Updated		1/15/15

										NC7973		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC to 145.A.65(c) with regard to routine sample checks of all aspects of the organisation’s ability to carry out all maintenance to the required standards.

This was evidenced by: the organisation not being able to demonstrate that all aspects of the Part-145 approved activities had been audited in the 12 month audit cycle.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1058 - Drallim Industries Limited Cargo Aids Division (UK.145.00222)		2		Drallim Industries Limited Cargo Aids Division (UK.145.00222)		Finding\1st Response Accepted		4/20/15

		1				21.A.139(a)		Quality System		NC4972		Mustafa, Amin		Mustafa, Amin		Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(v) with regard to manufacturing process.

Evidenced by:

During the audit the organisation could not demonstrate it had a procedure to manage the manufacture of prototype parts. Process DIL-07-73 referred to completion of an EASA form 1 for prototype parts but there was no process to support such certification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Process Update		7/1/14

		1		1		21.A.139(a)		Quality System		NC7970		INACTIVE Leale, Nick J		Mustafa, Amin		21.A.139(b) Quality System.

The organisation was not able to demonstrate that they were fully compliant with 21.A.139(b), AMC No1 to 21.A.139 (b) and the POE with regard to surveillance of suppliers.

This was evidenced by the inability to demonstrate that the Drallim Quality System had extended an appropriate level of audit to organisations on the approved supplier list as the Significant Subcontractor Picross audit was overdue with regard to the organisations subcontractors audit schedule.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.358 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Finding\1st Response Accepted		4/20/15

		1				21.A.139(a)		Quality System		NC4973		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard supplier auditing

Evidenced by:

The Audit of supplier Picross Precision Engineering Co Ltd reference 12-002 did not cover all required audit areas (Document Control, Calibration, Internal Quality Audits and Training).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.120 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		No Action		7/1/14

		1				21.A.151		Terms of Approval		NC1088		Mustafa, Amin		Mustafa, Amin		Terms of Approval
The organisation was unable to demonstrate that it was fully compliant with 21.A.151 with regard to SACRU 1 Cargo hook

Evidenced by: 
SACRU 1 cargo hook (POE Appendix 2 Table 1)  terms of approval need to be fully clarified with regard to the acceptability of its grandfathered status and the associated process and procedures are in place to support any changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.119 - Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		2		Drallim Industries Limited T/A Cargo Aids Division (UK.21G.2214)		Revised procedure		4/12/14

										NC18435		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to establishing and control the competence of personnel involved in any maintenance and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 

- During sampling of authorisation, training and competence assessment records for certifying staff (signatory of Form 1 tracking number 22643), there was no evidence that competency is being assessed, albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.

- During sample of authorisation, training and competence assessment records for Quality personnel, the organisation was unable to demonstrate that competency is being assessed albeit procedure PR04-01001 is referenced on section 3.14 of the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

										NC18436		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.
Evidenced by: 

a) The current approved version of the MOE (reference PR01-00011 Rev: 08) and the proposed draft version (Rev: 09) refer to the CAP382 (section 2.18 of the MOE, and procedure PR08-04000) as the regulatory basis for occurrence reporting.
b) During the audit, and following conversation with the Quality Manager and the QMS Manager, there was no clear evidence of a clear and current occurrence reporting system established and compliant with the applicable regulation.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3745 - Druck Limited (UK.145.00721)		2		Druck Limited (UK.145.00721)		Finding\1st Response Accepted		10/23/18

		1		1		21.A.139(a)		Quality System		NC15897		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to vendor and subcontractor assessment, audit and control, as well as independent quality assurance function to monitor compliance with in the quality system
Evidenced by:
1/ Store-a-file supplier classified critical supplier with a minimum audit occurrence of 3 yrs. Audit last carried out March 2014 and is now overdue. 
2/ Store-a-file visited in March 2014 and visitors report carried out. After reference to procedure a Quality report should have been carried out.
3/ Quality report does not reference any EASA requirements.
4/ CZ Audit carried out in 2017 used a comprehensive EASA check sheet and is audited yearly. there does not appear to be a clear out line of when an audit schedule should be escalated from the minimum of 3 yrs for a critical supplier or which check sheet should be used to carry out the audit.
5/ There is no clear decipher between suppliers and subcontractors
6/ Records are fully subcontracted out to store-a-file which has been classified a critical supplier.
7/ There was no independent audit function of the quality system demonstrated in the audit carried out on D22/12/16. auditor was the QMS lead who was responsible for procedures, POE, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1660 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		1/4/18

		1				21.A.139(a)		Quality System		NC12519		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to: "the Quality system shall contain and control procedures for airworthiness coordination with holder of the design data." 
Evidenced by:
At the time of the audit Druck was unable to provide evidence of a procedure or process covering the review of POA/DOA agreements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late		9/2/16

		1				21.A.145		Approval Requirements		NC12520		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.a.145(a) with regard to competence of staff and training.
Evidenced by:
Lead Supply QE specialist had completed Pt 21G training on 14th and 15th August 2007. No refresher training had been attended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Rejected		10/24/16

		1				21.A.145		Approval Requirements		NC12518		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)1 with regard to: "the organisation being in receipt of such data from the holder of the type certificate or design approval to determine conformity with the applicable design data."
Evidenced by:
The design agreement Ref Liebherr Lindenberg 2687ALV0001 refers to document LAT7-8001(TOQMM), there was no evidence at the time od the audit that this document had been made available to Druck. Furthermore, there was no evidence of a review being conducted of the referenced document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.628 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Finding\1st Response Late & Rejected		10/31/16

		1				21.A.165		Obligations of the holder		NC18432		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)(2) with regard to demonstration that parts completed and released for delivery conform to the applicable design data.

Evidenced by:

During the product sample audit of Hydraulic Pressure Transducer PTX 300-8009-3, and while reviewing item 0420 M (signed and dated 25-Jul-2018) of the work card, the organisation could not demonstrate, at the time of the audit, that the torque value applied (5 Nm) was in accordance with approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1661 - Druck Limited (UK.21G.2042)		2		Druck Limited (UK.21G.2042)		Repeat Finding\1st Response Rejected		12/7/18

										NC9424		Peacock, Neil		Peacock, Neil		M.A.305  Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 with respect to the continuing airworthiness record system, as evidenced by:-

1. The Airworthiness Directive (AD) current status, held by the company on computer file against each registration, for aircraft on contract, was not kept current/updated on receipt of new or revised AD issue.  The AD current status sampled were current at time of release to service/ARC but not maintained with respect to applicable ADs in between maintenance visits.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9425		Peacock, Neil		Peacock, Neil		M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 (b) and its own procedures with respect to control, issue and recording of variations issued, as evidenced by:-

1. It was found at audit that the organisation was not allocating sequential numbers for and keeping a central register of variations issued to aircraft/owners, as referenced in CAME paragraph 1.4.3.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC9426		Peacock, Neil		Peacock, Neil		M.A.712 Quality System

The organisation was not fully compliant with Part M G, M.A.716, with respect to the Quality system and organisational reviews carried out as evidenced by:-

1. The checklist used for the organisational review carried out by the internal quality monitor was not based on and inclusive of requirements referenced in AMC Appendix XIII to M.A.712		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1198 - Dukeries Aviation Limited (UK.MG.0318)		2		Dukeries Aviation Limited (UK.MG.0318) (GA)		Finding\1st Response Accepted		10/18/15

										NC6671		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. Procedures for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition		AW\Findings\Part 145\145.A.20 Approval		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		12/19/14

										NC5785		Sabir, Mahboob		Sabir, Mahboob		Facilities requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities and proof of hangar tenancy.  

Evidenced by:
a. At the time of audit proof of tenancy for the second new offsite storage facility could not be satisfactorily demonstrated as the lease document was noted not signed by all parties. 
 AMC 145.A.25 (a) further refers.

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14		1

										NC5786		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (c) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. Description and layout of the second offsite storage premises described in the MOE section 1.8.3 does not give precise details. Some area of the layout plan are not  legible and clearly identified e.g. Part 145 storage area for re-tread tyres, e.g. storages, main entrance, loading access to offsite area, location of the heaters etc.  
Also see 145.A.70 (a) (8).

Corrective Action due prior to variation grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2039 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		9/22/14

										NC6672		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Goods in receipt area are not appropriately segregated from serviceable/unserviceable materials/products e.g. Rejected compound 8300p Lot 40009-13.

b. Goods inwards, Quarantine area not identified.

c. Quarantined rack, mix of pass/rejected/under concession material rolls was found placed on the same quarantine rack.  

d. Part 145 retread/repaired aircraft tyre storage area is not appropriately segregated from new tyres.

e. The storage area floor is in poor condition and not sealed.

f. Part 145, retread trimming area is not clearly identified/segregated from production tyres.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Rejected		1/30/15

										NC6674		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Dunlop have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e) associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14		1

										NC6673		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

 The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (f), with regard to procedures relating to NDT requirements. 

 Evidenced by:
a. The procedure for the control of all NDT techniques, procedures and instructions, including their preparation and authorisation details are not included in the Organisation’s Exposition. Also it was noted that:-

b. Annual review of NDT written practices could not be demonstrated. Last Nominated level 3 technical review noted was on 17/05/2012. Also see AMC 145.A.30 (f), GR23.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4060		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue. 

Evidenced by:
a. In sampling Jason Woore, human factors training record it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following example dates noted 25.01.2007, 23/03/2009 and 05/04/2012. 
AMC 2 145.A.30(e) (2)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC4059		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit it could
not be demonstrated that Dunlop have detailed procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC4061		Sabir, Mahboob		Sabir, Mahboob		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to maintaining record of all certifying staff.

Evidenced by:

b. It could not be demonstrated that NDT Level 2 operators authorised by Dunlop Part 145 Quality is based on the recommendation of nominated level 3 attesting to the individual’s competence as specified within the certificate. GR 23 (2).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6675		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6676		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to the minimum information be kept on record in respect of certifying staff. 

Evidenced by:
In sampling certifying staff authorisation record documents the following was noted:
a. Certifying staff are still authorised to issue FAA 8130-3 releases, and is not based on FAA special conditions applicable to EU-Based approved maintenance organisations under bilateral agreement  e.g. sampled authorisation document CS26

b. Certifying staff authorisation issue control record, the date of first issue is not being maintained.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Resource		11/17/14

										NC4062		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of all tools to indicate to users that the items is within any inspection or service or calibration time-limit. A clear system of labelling all tooling, equipment and test equipment is therefore necessary giving information on when the next inspection/calibration is due. 

Evidenced by:
a. A label giving next inspection or service or calibration due date not legible on Master gauge ML-008, model 280D, S/N 4867.  
AMC 145.A.40 (b) (1).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14

										NC11908		Thwaites, Paul		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts and material without a Form 1 release.
Evidenced by:
Material (part number P659 DR, batch number 7605) had been received into the Part 145 repair facility without a Form 1 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4063		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to that all applicable maintenance data is readily available and approved by the nominated level 3 (GR23 (4.6).

Evidenced by:
a. It could not be satisfactory demonstrated that the nominated Level 3 has verified the working/written practice procedures e.g. Shearography Appearance standards manual A5501 issue Q.
See GR23 (4.6) and EN4179 as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		2

										NC11912		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to the control of approved data.
Evidenced by:
A review at the audit of the Marangoni Machine used for the Stripwinder Process identified the following discrepancy;-
1. Programme control sheet, there was no formal control of this document, this has resulted in several "hand written" amendments being made to the document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11909		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) and (b) 2 with regard to availability of third party OEM data.
Evidenced by:
The organisation does not hold or have access to repair or continued airworthiness data published by "third party" OEM's.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		10/21/16

										NC6677		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) (b) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:
a. In sampling EASA Form 1 tracking number R015596, work identified in block 11 is not correctly cross referred in block 12 to the repair maintenance data used, including the revision status and supporting documentation references. 

b. The authorisation number and the name of the person signing the EASA Form 1 tracking number R015596 is not legible.  

c. Traceability to/from Route card (work package) details and the unique EASA form 1 cross-reference could not be demonstrated.  Also AMC 145.A.50 (b) (5)		AW\Findings\Part 145\145.A.50 Certification		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11910		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completed Form 1's issued.
Evidenced by:
It was noted that a number of Form 1's had been issued with block 14a "other regulation" ticked when other regulation release was not required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC4064		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. In sampling various EASA Form 1’s it was noted that maintenance data used, including the revision status and reference is not identified in block 12 e.g. RO10577. A statement such as in accordance with the TSO/ETSO is not acceptable as it could not be demonstrated that this refers to a specific process procedures  approved airworthiness data for work performed under Part 145 activities e.g. Process specification 14962

b.  Also no details of shelf life limitations i.e. any combination of fatigue, overhaul or storage life. 

c. In sampling completed EASA Form 1’s, it was noted that number of EASA Form 1’s were found not signed but were placed in the completed EASA Form 1 file. (Block 14b, 14d not completed i.e.  Signature and Name missing), at the time of audit it was not clear why this information is missing.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		1/27/14

										NC4065		Sabir, Mahboob		Sabir, Mahboob		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of maintenance records. 

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data for 3 years as prescribed in 145.A.55 (c).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6678		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation.

Evidenced by:
a. MOE procedures 2.14.2 record retention does not clearly identify that all essential and maintenance records are retained for three years, period from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

										NC6679		Sabir, Mahboob		Sabir, Mahboob		Maintenance records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c )1 with regard to the records shall be stored in a manner that ensures protection from damage, alteration and theft. 

Evidenced by:
a. Number of completed work packs were found sitting in the front line manager’s office without any safeguards against unauthorised alteration, protection from damage and theft.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14

										NC11913		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all work accomplished.
Evidenced by:
It was identified at the audit that "Pre" Shearography inspections, when accomplished, are not recorded on the retread route card.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC11911		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to up to date reporting procedures
Evidenced by:
Occurrence reporting process and procedures will need to be updated to reflect requirements of EU regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC6680		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.  

Evidenced by:
a.  In sampling Quality audit check lists it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. In sampling quality audit reports it could not be satisfactorily demonstrated that the relevant departments are being given target rectification dates within the specified period as per Dunlop quality procedures e.g. audit performed 11/03/2014 finding report form QD-08 issued 12/06/14 and the target date set some 4 months from the date of audit. Also see AMC 145.A.65(c) 2 (3).

c. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan as evident a planned product audit for February had not been completed and no justification demonstrated. 

d. Audit finding CAR reference 1647, found open since March 2014, agreed target rectification dates are not being met and chased up by quality.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		11/17/14		2

										NC11914		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Airworthiness Directive review procedures.
Evidenced by:
It was identified at the audit that the current Airworthiness Directive review procedures are inadequate. There is no documented process for the review of Airworthiness Directives.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1771 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Late		9/30/16

										NC17760		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) & (c) with regard to control and management of the organisations capability list.
Evidenced by:
A review of the organisations capability list identified the following discrepancies;-
1. Changes to the organisations capability list had not been communicated to the CAA.
2. The quality system does not perform a documented internal audit against Part 145 clauses when additional tyres are added to the capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3924 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Finding\1st Response Accepted		8/1/18

										NC4067		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3, 5, with regard to organisation chart showing associated chains of responsibility between the persons nominated under 145.A.30 (b).

Evidenced by:
a. MOE 1.5 PART 145 organisation chart does not represent current 145 management structure of the organisation.

b. The MOE and management structure of the organisation indicates that Philip Willmott is nominated EASA Form 4 position holder under Part 145, No formal CAA acceptance letter or signed EASA Form 4 could be demonstrated. 
  
c. MOE 1.8, Layout of premises does not include retread tyre moulding area under Part 145 facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Process Update		3/4/14		1

										NC6681		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
a. MOE 1.8 does not define full base approval address.

b. MOE 1.8.2 layout of premises is not legible and does not describe each of the facilities in details at which the organisation intend to perform Part 145 maintenance. 

c. MOE 1.5, Management organisation chart does not reflect current organisation structure. 

d. MOE 1.4.3, stores management and responsibilities are not defined in the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Revised procedure		11/17/14

										NC4068		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to the sub-contract control procedures. 

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that there is any sub-contract control procedures. As evident the MOE 1.9.4 refers to a sub-contractor NDT X-Ray.  
See AMC145.A.75(b) 4

b. Details of Sub-contractor are not identified in the MOE. No contract between Dunlop and the sub-contractor could be demonstrated. 
See AMC145.A.75(b) 4.7		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1360 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		3/4/14

										NC6682		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation 

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.

Evidenced by:
a. Change to the nominated person has been made without the acceptance of EASA Form 4 for Front Line Manager David Richardson.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1361 - Dunlop Aircraft Tyres Limited (UK.145.00548)		2		Dunlop Aircraft Tyres Limited (UK.145.00548)		Documentation Update		11/17/14

		1				21.A.165		Obligations of the holder		NC8650		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to establishing an internal occurrence system.
Evidenced by:
Although POE section 2.5.16 refers to the MOR reporting scheme there is currently no documented process or procedure for the reporting of internal occurrences that happen within the organisation. The internal reporting system is a pre-requisite of the MOR scheme as the organisation is required to assess internal occurrences for possible escalation to an MOR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/1/15

		1				21.A.163		Privileges		NC8649		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1
Evidenced by:
A review of recently completed EASA Form 1's identified that the term "manufactured" was being used in block 11 in lieu of New or Prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.893 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		8/1/15

		1				21.A.139(a)		Quality System		NC9565		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue and control.
Evidenced by:
A review of the technical documentation held within the Aircraft Tyre Inspection (ATI) cell identified the following discrepancies;-
1. SOP reference A5301, operative did not know the location of the document.
2. SOP A5301, ATI cell copy, page 9 of 11 missing.
3. SOP A5301, master document has two page 5's one page at issue B the other at issue C.
4. ATI cell, house keeping of technical publications held, considered to be poor, with several documents damaged and there is no method of inventory control for documents held within the cell.
5. Publication "Process for Controls for All Production Activities", at the time of the audit could not confirm validity of the publication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9568		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Identification & Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability of Adhesive 2316.
Evidenced by:
A review of the use of Adhesive 2316 within the ATI cell identified the following discrepancies;-
1. De-canted adhesive 2316 used within the ATI cell, according to its identity label had expired on the 22/4/16.
2. No procedure in place for the control of de-canted adhesive, procedure should address issues such as batch control, expiry time of adhesive etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9570		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Handling and Storage
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling and storage.
Evidenced by:
Tyres part number DR24620T found stored with the ATI cell, have been identified as "on hold" since 27/6/15. Reason for "on hold" could not be established from documentation for the tyres.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9571		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Calibration of Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration of venting awls.
Evidenced by:
The calibration frequency of the venting awls (daily) is considered to be ineffective, at the time of the audit several awls were found to have incorrect pin length and one awl was found to have a bent pin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1				21.A.139(a)		Quality System		NC9573		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to approved manufacturing process.
Evidenced by:
SOP ATI-07 Application of Balance Patches, operatives were found to be using a "locally manufactured" heating plate to heat the balance patches prior to application. This process is not detailed within the SOP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.891 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		10/28/15

		1		1		21.A.133		Eligibility		NC11920		Thwaites, Paul		Thwaites, Paul		21.A.133 Interface Agreement 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to DOA / POA interface document 
Evidenced by:
A review of the DOA/POA agreement identified that the current document needs to be updated to reflect the current revision standard of interface procedures and documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1				21.A.133		Eligibility		NC6142		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to appropriate arrangements with DOA and the scope of arrangement. 


Evidenced by:
a. The arrangement between DOA/POA does not include those products, parts that are cover by the arrangement. 

Note: limitation imposed during the audit (To cease issuing EASA Form 1’s) was uplifted. The arrangement was revised and re-signed (10/07/2014) during the audit to include the scope (part number range list) added to the arrangement. Approval/acceptance subject to the submission of revised POE. 

This is a repeat finding related to arrangement 21.A.133 (b) (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

		1				21.A.133		Eligibility		NC4185		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to Eligibility - ensured, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design , irrespective of whether the two organisations are separate legal entities or not. 

Evidenced by: 
In sampling interface arrangements procedures between Dunlop aircraft tyres ltd POA/DOA the following was noted. 
a. The existing procedures does not satisfactorily demonstrate that this cover appropriate approval responsibilities, arrangement procedures for an airworthiness coordination between the design and the production organisation e.g.
•  The responsibilities of a design organisation which assure correct and timely transfer of up-to-date airworthiness data. 
• The responsibilities and procedures of a POA holder for developing, where applicable, its own manufacturing data in compliance with the airworthiness data package.
• POA holder to assist the design organisation in dealing with continuing airworthiness matters and for required actions
• The acknowledgement by the holder of the TC/STC/repair or change approval/ETSO authorisation that the approved design data provided, controlled and modified in accordance with the arrangement are recognised as approved.
• The identification of relevant interface procedures,  the responsible persons/offices who control the above;
• The procedures and responsibilities of a POA holder , in case of products prior to type certification to assist a design organisation in showing compliance with CS (access and suitability of production and test facilities for manufacturing and testing of prototype models and test specimen.

b. The scope of the arrangements must cover Part 21 Subpart G requirements and associated AMC and GM, in particular: 21A.145(b)3, 21A.165(c)2,4, (f) and (g).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.139(a)		Quality System		NC3699		Sabir, Mahboob		Sabir, Mahboob		Quality System/Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xiv) with regard to the internal independent quality assurance function to monitor compliance. 

Evidenced by:
a. At the time of audit there was no evidence that the offsite storage facility had been audited for compliance by Dunlop quality department. Copy of audit plan, any previous audit performed prior to CAA visit and a final verification audit report should be supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		3/28/14

		1				21.A.139(a)		Quality System		NC6154		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to the verification of the incoming product, materials are as specified in the applicable design data. 

Evidenced by:

a. Material Release Specification Data. Product 1456 DATL, the sample for testing is not actually taken from the incoming material product/pallet, a supplier provided test piece sample is used for testing. It was not clear at the time of audit and it could not be demonstrated that the incoming test piece is from the same product batch. No other form of certification could be satisfactorily demonstrated to verify this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/22/14

		1				21.A.139(a)		Quality System		NC6153		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to approval requirements.

Evidenced by:

During the product sampling e.g. P/N TRDR25821T:

a. At the time of audit no back trace to evidence of conformity to design data such as First Article Inspection FAI reports and/or Last Article Inspection LAIR documented reports and/or process to verify that the article conforms to the applicable data for new production line or new supplier could not be demonstrated.
 GM No. 2 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process\Ammended		8/29/14

		1				21.A.139(a)		Quality System		NC6146		Sabir, Mahboob		Sabir, Mahboob		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, including the feedback system to group of persons referred to in 21A.145 (c)(1,2). 


Evidenced by:
a. Through discussions during the audit it was noted that the organisation could not satisfactorily demonstrate in maintaining an independent quality assurance function to monitor and ensure compliance with all the requirements of Subpart G of Part 21. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and remains Independent and is not involved in other day to day production, business, and C17 military activities.   

b. In addition to above the quality assurance function which is part of the organisation is required to be independent from the function being monitored. This required independence relates to line of reporting, authority & access within the organisation and assumes an ability to work without technical reliance on the monitored function. The Quality Manager’s authority and line of reporting (to the Accountable manager) will need to be assured and established.  

GM No 1 to 21.A.139 (b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		9/30/14

		1				21.A.139(a)		Quality System		NC6158		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/7/14

		1				21.A.139(a)		Quality System		NC6155		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) 1 (vii) with regard to the calibration and testing. 

Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:
a. The weekly calibration recall data system could not satisfactorily demonstrate adequate control. It was indicated that this data could recall all items that are due calibration within the next 7 days, however, when the data was interrogated this could not be demonstrated e.g. the D6 Press module and the associated pressure gauges that were due calibration on 15 July 2014 were not listed on a recall system and therefore in effective control. 

b. Master measuring equipment used for the in house calibration purposes equipment manufacturer Budenberg, model 280D, serial no 4867, the label system displayed on this calibrated item does not indicate the next inspection due date i.e. day/month/year e.g. displayed next due as month, year and no date. The recall system may not capture the exact date and therefore its control. 

Note: A clear system of labelling calibrated appliances is therefore necessary setting out when the next inspection, service or calibration is due and indicating the serviceability, particularly where it may not be obvious

This is repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

		1				21.A.139(a)		Quality System		NC6156		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing. 
Inadequate calibration control system and poor housekeeping as evident by the following examples. 

Evidenced by:

a. The facility used for the calibration undertakings does not provide controlled environmental conditions to comply with the applicable standard or original appliance supplier’s specification. The calibration workshop does not therefore provide the necessary control temperature, humidity, dust, cleanliness, electromagnetic interference, lighting and any other factors that may affect calibration results to predetermined standards. 

b. The in house test result sampled related to pressure gauge s/n 68966002. The test range results and the process do not provide actual output readings to ensure that 2% tolerance accuracy is met and not impaired. Dunlop was unable to demonstrate how this is being achieved without precise digital measuring equipment. Therefore valid repeatable test results could not be demonstrated.   

c. The calibration staff could not satisfactorily demonstrate any record of training, relevant experience, authorisation (certificate) approval issued by the Quality Manager.   

d. The in house calibration procedures do not clearly specifically refer to manufactures specific instruction, and the engineers are not approved by quality system; there is no control over the authority under which the release documents are being issued.

e. Currently the adopted calibration system and continued effectiveness of the calibration system and associated procedures is not been periodically and systematically reviewed by company quality systems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		12/19/14

		1				21.A.139(a)		Quality System		NC17764		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to an effective oversight audit plan.
Evidenced by:
A review of the audit plan identified that 3rd Party Test houses used for the test and qualification of manufactured products had not been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late & Accepted		8/30/18

		1				21.A.139(a)		Quality System		NC6148		Sabir, Mahboob		Sabir, Mahboob		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (xi) with regard to approval requirements, Personnel competence and qualification.

Evidenced by:

a. Supplier control quality engineer has been employed since Oct 2013; no training record could be demonstrated.  In particular see 21.A.139 (b) (xi) and AMC 21.A.145 (d) (1) (5).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Retrained		10/10/14

		1				21.A.139(a)		Quality System		NC4187		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (1) (xiii) with regard to the quality system within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large material roll product RP111, batch no. OK4361 was placed within the bonded area with an “Embargoed” out of date label and was not separately quarantined as per DATL procedures.  In particular, see 21A.139 (b) (1) (xiii).

b. The product batch no. OK4361 also had pass label under non-conforming product concession NCPC reference no.17219, DATL explained that this product is not for production and is being used for OST “standard tyre development”, however no evidence or clear identification label could be demonstrated to indicate that this product is for OST only. In particular when a green pass label also shows use by date 25/12/2013 (it was found placed on the roll), which could easily mislead that the product could be used for production, and therefore its control could not be demonstrated. In particular, see 21A.139 (b) (1) (xiii).

c. The concession NCPC 17219 does not indicate reference to approved specification and/or design approval authority that authorises extension of a product shelf life of approximately 9 months’ extension from the expiry date 21/03/2013 to 25/12/2013.

d.              Also it could not be satisfactorily demonstrated and/or determined that how changes/ divergences including out of date products are being controlled by production and approved by the design approval holder, or when necessary by the Agency.   

e. It could not be satisfactorily demonstrated, adequate control over   “Material Concessions” procedures after delivery to DATL. It is unclear how unintentional divergences (concessions or non-conformances) required during the manufacturing/production process facilities are controlled. GM No. 2 to 21.A.165 (c)

f. Goods In Stores, Product code 8309, Cooper tires (side wall rubber compound) x 2 large rolls appear to be used for production was found placed in the Embargo area without any identification control labels, showing date of calendar 26/11/2013 use by 26/03/2014. This product should have been separately stored as per DATL procedures and not with unserviceable/embargoed product area.  In particular, see 21A.139 (b) (1) (xiii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

		1				21.A.139(a)		Quality System		NC6152		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix1 – EASA Form 1, Authorised Release Certificate.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. The use/completion of EASA Form 1 as per Appendix 1,  (Authorised Release Certificate) instructions are not being followed by the certifying staff and therefore EASA Form 1 does not comply with general layout/format of EASA Form 1.  
 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/19/14

		1				21.A.139(a)		Quality System		NC6147		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to supplier assessment audit and control.
 
Evidenced by:
a. In sampling supplier control audit schedule year Oct 2013 to Oct 2015 - No class 1 Supplier audits had been planned during the period from April 2014 and Jan 2015.  

b. Significant supplier Cooper Avon Tyres ltd had a history of sulphur problems, no record of last audit could be presented between 2012/2013 as evident during audit. Next audit had been planned for June 2015.

c. Also changes to the supplier control audit schedule 2013-2015 have not been agreed with the competent authority.  

d. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

e. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. It was stated that the contract staff that looked after the suppliers now no longer works for Dunlop and therefore his work could not be recovered.   In particular see 21.A.139 (b) (ii).

f. In sampling supplier (Milliken France) audit reports reference 20140311, dated 11/03/2014, it was noted that 2 observations had been issued, and no action taken.

g. In sampling Audit record of Agarwal Rubber ltd, Audit ref: 140325, dated 25/03/2014, 2 findings and 4 observations had been issued but no closure action, and/or rectification target dates, also the acknowledgement had not been signed in both cases.

h. Suppliers are still listed on the approved supplier listing despite of outstanding findings open for over 3 months e.g.

This is a repeat finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		12/19/14

		1				21.A.139(a)		Quality System		NC4188		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to maintaining effective quality system and an independent quality assurance function to monitor compliance.

Evidenced by:
a. In sampling the approved audit plan the following was noted:
• Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. Failure to demonstrate and perform planned continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable design e.g:
• The audit plan referred as Internal EASA Part 145 audit schedule.                                                Year 2013 - No audit reports were available to demonstrate that the audits had been performed as planned e.g. March, April, October and November 2013. The compliance check list that was presented at the time of audit however, did not correspond to the audit schedule and therefore, no meaningful objective evidence could be demonstrated.
• Also the current audit plan does not demonstrate and capture evaluation to include all elements of the quality system in order to demonstrate compliance with Part 21 Subpart G.

b. In the light of above (a) the adequacy of quality procedures is not capable of meeting the conformity objectives identified in 21.A.139 (a).  

c. Year 2012-2013 supplier control audit schedule and any supportive (reports) evidence could not be presented at the time of audit to determine what control and audits had been performed during the past year. In particular see 21.A.139 (b) (ii)

d. Supplier control audit schedule 2013-14 was available but indicated that some significant supplier/s audits had not been planned in for current schedule period e.g. Cooper Avon tyres ltd. 

e. In sampling Vendor/supplier assessment control, the audit report sampled had findings but no target rectification or corrective action completed.

f. It could not be demonstrated that all auditors had received Part 21G training. Records were not available to demonstrate auditors e.g. Mr Carey, Mr Patel, Mr Igiel, and Mr Reynolds were trained auditors. In particular see 21.A.139 (b) (xi) and AMC 21.A.145(d)(1)(5)

g.            There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		4/7/14

		1				21.A.139(a)		Quality System		NC6149		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b)2 with regard to approval requirements and evaluation include all elements of the quality system in order to show compliance with subpart G 

Evidenced by:

a. Compliance with Part 21 Subpart G audit plan could not be satisfactory demonstrated. 

b. It could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G is being captured e.g. the compliance check list that was presented at the time of audit only covered elements of the 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

c. Also the Quality audits planned in for March were move to April without any justification and escalation to the Accountable manager. 

d. Year 2012-2013 audit plan and any previous audit report/s records could not be presented at the time of audit to determine what audits had been performed during the past year from Oct 2012 to Oct 2013. See in particular 21.A.139 (b) (ii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/10/14

		1				21.A.143		Exposition		NC3698		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with regard to providing the approval requirements. 

Evidenced by:
In sampling POE the following was noted:
a. Corporate Commitment of the Accountable Manager Statement para 1.1 not signed.
21. A.142 (a) (1) refers.

b. POE 1.7.3 offsite storage facility - No Layout of Premises in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		4/7/14

		1		1		21.A.143		Exposition		NC11919		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to detailing key suppliers.
Evidenced by:
In line with CAA CAIPS leaflet C180 the POE should be revised to identify key suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1				21.A.143		Exposition		NC6145		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g. re-deployment of staff from production to other actives. This was discovered during the audit that number of staff had been move and does not now work under production and/or Quality. State the approximate staff numbers by discipline and clearly provide details of resource available for production. 

b. Also the POE identifies 30 temporary contracting staff but it is not clear whether this is related to production, design and/or ground maintenance.

f. POE does not define the resources required to effectively manage and carry on supplier control, in particular allocation of manpower. 

This is a Repeat finding – not sufficient details and re-deployment explained to support approval at main site for each function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		10/7/14

		1				21.A.143		Exposition		NC4186		Sabir, Mahboob		Sabir, Mahboob		Exposition – Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and its associated procedures and copy of any amendments supplied to the competent authority. 

Evidenced by:
a. POE 1.4 Organisation chart needs reviewing/updating to reflect current Part 21 Subpart G management structure. 

b.  POE 1.6 Manpower resource does not give accurate definition and description of available manpower resources e.g.7 person/s listed as quality but in fact these are quality control inspectors and not quality assurance auditors, also details of any temporary contracting staff are missing. 

c. Mr P Willmott job title and terms of reference do not match appropriately with approved Form 4 title and function/responsibilities. 

d. POE 1.10.3 procedure does not specify sufficient details and/or appropriate cross-references within POE to associated procedures e.g. quality audit remedial action procedures, quality process and procedures etc. 

e. POE 1.10.8 procedures does not provide sufficient details on how Audit of continuing compliance with Part 21 subpart G is maintained and achieved, this could not be demonstrated e.g. independent audit to monitor compliance, Audit plan that ensures all applicable elements of Part 21 are audited annually and is maintained by Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.143		Exposition		NC6143		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A.143 (b) with regard to the exposition amendment as necessary to remain an up-to-date description of the organisation, and its associated procedures.  

Evidenced by:

a. POE 1.3 Accountable Manager duties responsibilities does not include establishing and promoting the quality system specified in Part 21.A.139, also ensuring the competence of all personnel including management personnel has been assessed.  

b. POE 1.2 does not identify full legal names of the nominated Management personnel. 

c. POE 1.3.5, Terms of reference of senior process designer does not reflect any production organisation activities.

d. POE 1.3.4 Chief Designer terms of references are not related to production organisation activities. 
 
e. POE 1.7.2 Layout of the premises does not provide sufficient details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		10/7/14

		1		1		21.A.143		Exposition		NC17763		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content.
Evidenced by:
A review of the organisations POE identified the following discrepancies;-
1. Sub tier working procedures should be cross referenced where applicable within the document.
2. POE found to be factually incorrect; for example information detailed in paragraph 2.5.10.2 Release to Service and the use of a Form 1 as a conformity certificate, the POE refers to non compliance with an Airworthiness Directive as a possible reason for a conformity certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

		1				21.A.145		Approval Requirements		NC4127		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, and the environment is controlled as appropriate in respect of cleanliness, temperature, humidity. 

Evidenced by:
No temperature/Humidity record is being maintained at (new tyres) main storage area.  GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/11/14

		1				21.A.145		Approval Requirements		NC3697		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.
Evidenced by:
The Off-Site Storage facilities nominated as Dunlop’s Warehouse at 46 Drayton Business Park does not comply with the organisation own (manufacturer’s) storage conditions and instructions to prevent deterioration and damage of stored items. The following was noted during the visit:

a. The Warehouse (SDB-46 Drayton Business Park) facility does not have provisions to maintain constant dry temperature of the storage area – Dunlop Manual DM1172 requirement refers.

b.  Main Storage area – It could not be satisfactorily demonstrated that the available temperature gauge at this point had been calibrated and maintained therefore, the temperature and humidity records could not be verified as accurate readings. Also one   temperature gauge is not considered sufficient to cover large storage facility. (Approximately 10,000 to 30,000 sqft).  

c. A sign of rain water seepage/leakage from the roof (Storage area) was noted during the audit.  

d. Tyre racks are not being used to keep the tyres vertical to prevent distortion as specified in the manual DM1172. The storage conditions do not conform to the approved design data and therefore considered not in a condition for safe operation before issuing an EASA Form 1.

e. At the time of audit proof of tenancy could not be established and/or demonstrated. (Offsite storage site is not owned by Dunlop). 

f. Floor area at the offsite Storage facility is not sealed and appears to be in poor condition. Signs of dampness and rain ingress/roof leakage were evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.563 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		3/28/14

		1				21.A.145		Approval Requirements		NC5784		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) with  regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under 21A.165.

Evidenced by:

a. Description and layout of the second offsite storage premises described in the POE section 1.7.3 facilities does not give precise details. All areas have not been marked and/or legible, details should clearly identify in the POE including e.g. Part 21 Subpart G area, heater location, and temperature measuring equipment etc. 
 
b. Also there are no placards to indicate segregation between new the production and Part 145 areas (repaired tyres)

c. Also the POE revision W, the revision record does not clearly identify addition of new second offsite storage facility at Unit 5 Bromford Gate, Bromford Lane, Birmingham B24 8DW and any associated procedures. 

Corrective Action due prior to variation grant		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.819 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		9/22/14

		1				21.A.145		Approval Requirements		NC6157		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to approval requirements.

Evidenced by:
a. Production-new tyres Storage area floor is in poor condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Resource		12/19/14

		1		1		21.A.145		Approval Requirements		NC17765		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to providing a satisfactory working environment within the Dynamometer Test Cell.
Evidenced by:
A review of the Dynamometer Test Cell identified the following "housekeeping issues",
1. Wheel hub bearings stored unprotected from airborne contamination and inadvertent damage from contact with other materials.
2. Wheel hub bearings stored without grease or other protective lubricant.
3. Discrepancies identified in 2 and 3 also apply to Wheel Hub Assemblies held by the test cell.
4. Several Wheel hubs found to be corroded.
5. There appeared to be no process or procedure for "asset" care with regard to the wheel bearings or hubs whilst in storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		10/31/18

		1				21.A.145		Approval Requirements		NC6160		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements.

Evidenced by:
a. Good inwards area, number of   fabric material rolls had been stored with unknown environmental conditions, the area is not temperature maintained, controlled and therefore fabric stored under these uncontrolled conditions may not be compatible with the fabric manufacture storage instructions to ensure properties of the fabric is not impaired. 

b. Also bird’s dropping were found on one of the fabric material roll stored within the Good inwards area.   

c. Goods In Stores area - It was noted that a large amount of material was awaiting release paperwork but was not separately quarantined as per DATL procedures e.g. The area was mixed up with the products that have pass label, rejected and products that are not used for production.
In particular, see 21A.139 (b) (1) (xiii).

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

		1				21.A.145		Approval Requirements		NC6150		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:

a. POE 1.4.1/1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), e.g. the responsible nominated Quality manager (Production) is identified, but actually is not under the direct authority of the Accountable manager and through discussions it was noted that the Quality manager reports to Head of Quality who at this time is not part of an approved Part 21 Subpart G nominated EASA Form 4 position. In all cases, the Competent Authority will need to be satisfied that compliance with Part 21 Subpart G is established and maintained to an approved management structure.  

b. The competent authority requires that any changes to the approved management structure is notified and where necessary to have their credentials submitted on an EASA Form 4 – acceptance subject to appropriate levels of practical experience and expertise in the application of EU and National civil aviation regulation and related safety standards and maintenance practices. Also see 21.A.143 (a) 2, 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		9/30/14

		1				21.A.145		Approval Requirements		NC6159		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval

Evidenced by:
a. The process for the issue of   authorisation is not under the control of independent Quality system as evident that Mr Cassidy had signed the documents as he is not part of the independent Quality system and currently works for Business improvement activities.
 AMC 21.A.145 (d) (2)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		8/29/14

		1				21.A.145		Approval Requirements		NC6151		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21A.163 under the scope or terms of approval. 
Evidenced by:
Part Number DR29622T Qty 2, EASA Form 1 serial Number N009950 
a. The signatory CS18 for this EASA Form 1 was asked to demonstrate how she understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory had no idea as she indicated that she works for sales department and only signs the Form 1. The question was then asked whether she was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. The individual indicated that she only would check the part number and the serial number and sign the EASA Form 1 without actual physical inspection/verification. The individual also was unsure why she is signing the EASA Form 1’s, it was explained that the item identified were manufactured in conformity to approved design data. 
b. When questioned about the block 12 remarks the individual seemed unsure about what information should go in this block. (Despite having previously signed it –dated 17 June 2014). 
c. No specific training record could also be found related to EASA Form 1. 
Note: At the time of audit it was agreed that within next 7 days the list of EASA form 1 signatories to be reviewed and only the qualified signatories will remain on the approved certifying list, ensuring that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Reworked		10/10/14

		1				21.A.147		Changes to the Organisation		NC6144		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to the production capacity or methods. 

Evidenced by:
a. Changes to production capacity or methods have not been communicated to CAA before implementation of a change e.g. changes to the Quality systems, introduction of two new production managers, addition to the facilities e.g. despatch office etc. GM.21.147 (a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.497 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Revised procedure		9/30/14

		1				21.A.151		Terms of Approval		NC4190		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163

Evidenced by:
a. Dunlop aircraft tyres ltd, the range list (capability) as specified in the POE 1.8 is not controlled by revision and therefore its control and scope of work.  Also see 21.A.139 (a) 21.A.143 (8), 

b.            Copy of the range list has not been supplied to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Documentation Update		1/23/14

		1				21.A.165		Obligations of the holder		NC4189		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1 Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (a) (b) with regards to the production organisation remains in conformity with the Appendix 1 data and approved procedures for the use of the EASA Form 1 for production purposes.  

Evidenced by:
a. The control procedures QUA-17 for the issue, instructions for the completion of EASA Form 1 does not comply with Appendix 1, EASA Form 1 Authorised release Certificate instruction (Current procedures  refers to Part 145).
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.496 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Process Update		1/23/14

		1		1		21.A.165		Obligations of the holder		NC11921		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to occurrence reporting.
Evidenced by:
The POE and associated procedures with regard to occurrence reporting are required to be updated to meet changes introduced by EU regulation 376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1		1		21.A.165		Obligations of the holder		NC11922		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
Noted at audit that written entries on route card reference 16116286 had been scribbled through making the entries illegible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.892 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Late		9/30/16

		1		1		21.A.165		Obligations of the holder		NC17766		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of The Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to adequate occurrence reporting.
Evidenced by:
During the review of the Dynamometer Test Cell, an issue was identified where a wheel hub bearing failure that had occurred during a previous test had been reported incorrectly. The test cell operatives had reported the failure to the plant maintenance department for rectification as a plant equipment defect. The incident had not been raised as an internal occurrence and was subsequently not investigated .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1663 - Dunlop Aircraft Tyres Limited (UK.21G.2008)		2		Dunlop Aircraft Tyres Limited (UK.21G.2008)		Finding\1st Response Accepted		7/30/18

										NC3803		Chrimes, Ian		Chrimes, Ian		Nominated persons
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b) with regard to Form 4 holders. 

Evidenced by: 

Form 4s required for Engineering Director and Workshop Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC3801		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff training. 

Evidenced by: 

Certifying Staff training to be completed for E. Dyer and F. Santos.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Retrained		2/17/14

										NC8416		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance.

Evidenced by:

EASA Form 1 release. Remarks block refers to CMM 25-25-29 Revision C. The actual CMM should have been CMM 25-29-29. This is also incorrectly identified in the current Capability Listing for Part No TL500001.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC8415		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

EASA Form 1 - FTN No DLL100010.
Half size trolley (P/N TL500001)
Associated Work Order.
- No CMM Reference or CMM issue status was identified on the WO.
- No sign off by the engineer.
- Correction fluid had been used to correct an entry. Any amendments to the records should be crossed out and initialled.
- The Form Number and Issue status was missing from the Works Order form.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1787 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Finding\1st Response Rejected		6/10/15

										NC3802		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to MOE. 

Evidenced by: 
MOE requires revision as discussed during the audit.
Main items are :
1. Organisation Chart.
2. Form 4 Holders.
3. Clarifications / amendments as discussed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1233 - Dyers (London) Limited (UK.145.01317P)		2		Dyers (London) Limited (UK.145.01317)		Documentation Update		2/17/14

										NC9983		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to staff competence assessment.
Evidenced by:
A review of the competence assessment for Miruslav Dotku was assessed as incomplete with sections of the assessment form not completed.  The assessment form did not explain or indicate what standards were measured against and what level was deemed as acceptable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC9984		Sippitts, Jan		Sippitts, Jan		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to the nominated Stores Inspector.
Evidenced by:
The Stores inspector (Stamp EDEL12), was unable to access the internal computer system to demonstrate MOE knowledge, access to EASA Form 1 information etc.  It was also noted that the company authorisation allowed the inspector only to inspect components after E Dyer repairs were carried out.  On interview, the inspector stated that he was reviewing component parts received into E Dyer against EASA Form 1 certification certificates.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

										NC4479		Sippitts, Jan		Ryder, Andy		Repair Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) With regards to Equipment tools and material
Evidenced by: (a) Loctite 243 was used to secure threaded components, however this was not the Component Maintenance Manual recommended substance and (b) SABA 7506 which was called up as a sealant for use on trolleys was not available and the replacement (Teraslat 33) was not shown as a replacement in the maintenance data [AMC 145.A.(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Concession		5/8/14		1

										NC9985		Sippitts, Jan		Sippitts, Jan		Equipment, tooling and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to buffer stock and salvage parts.
Evidenced by:
1.  The buffer stock rack held within the workshop area contained a number of spares bins without any identification of p/n of parts.
2.  The same rack was holding a number of bins containing salvaged parts without any demonstrating control of how the parts were salvaged, assessed or declared reusable.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9986		Sippitts, Jan		Sippitts, Jan		System error, refer to NC9985		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Accepted		12/16/15

										NC9987		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) 1, with regard to unserviceable galley carts stored on the mezzanine floor.
Evidenced by:
During an inspection of the mezzanine floor, it was noted that a large number of unserviceable galley carts were being stored. There was no indication of how the carts had been received into E Dyer and no evidence of assessment or recording.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15		1

										NC4478		Sippitts, Jan		Ryder, Andy		Fabrication of parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42.(c) With regards to Acceptance of components
Evidenced by: A number of extrusions which had been fabricated did not carry a part number which relates it to the manufacturing/inspection data.Also the Organisation's identity should be marked on the part for tracability purposes. [AMC 145.A.(c)9		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14

										NC4475		Sippitts, Jan		Ryder, Andy		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) With regards to Certification of Maintenance
Evidenced by: There were a number of unserviceable castors stored next to serviceable stock and (b) A number of Salvaged parts were held in stock adjacent to serviceable stock [AMC.A.50.(d)2.7.(g)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Process Update		5/8/14

										NC4480		Sippitts, Jan		Ryder, Andy		Concession Process
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) With regards to Maintenance Procedures
Evidenced by: (a) The company Concession process (W1 03) does not allow for the Part 21(J) approved organisation to sign off under their approval reference and (b) The Concession procedure still relates to a previously held Part 21 G approval and these references need to be removed from this Part 145 procedure [AMC 145.A.65(b) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1407 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Documentation Update		5/8/14		1

										NC9988		Sippitts, Jan		Sippitts, Jan		Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits.
1.  It was noted that the published 2015 Quality Audit plan did not cover all elements of Part 145 regulation [AMC.145.A.65(c)(1)4].
2.  Corrective Action report No RD-2014-F-06 was closed on a future action.  In turn, the future action did not correct the original issue and the vulnerabilities cited in the initial repair tracing had still not been addressed.
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1881 - E Dyer Engineering Limited (UK.145.00238)		2		E Dyer Engineering Limited (UK.145.00238)		Finding\1st Response Rejected		12/16/15

						M.A.201		Responsibilities		NC15131		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(i) with regard to ensuring a continuing airworthiness maintenance contract is in place.
Evidenced by:
On review of CAM contracts, it was not clear that contracts were in place for all aircraft listed in CAME Section 5.9.  Additionally, this section did not reflect the current fleet that were being managed and requires updating.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

						M.A.301		Continuing airworthiness tasks		NC18859		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-7. with regard to establishment of an embodiment policy for non-mandatory modifications and/or inspections.
Evidenced by:
CAME procedure was not appropriate and it was advised a form intended for use to record embodiment decision and operators/owners decision was not being used.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

						M.A.302		Aircraft Maintenance Programme		NC12319		Sippitts, Jan		Sippitts, Jan		M.A.302, 3  Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302, 3 with regard to AMP review.
Evidenced by:
There is clear evidence that AMP reviews are taking place, however, there is no formal method that describes this activity, what is reviewed and how it is accomplished.  Due to the CAM being a single point of failure (no additional backup resource), an internal process/checklist should be developed for this activity.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.302		Aircraft Maintenance Programme		NC13917		Sippitts, Jan		Sippitts, Jan		MA.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of each aircraft being organised in accordance with an aircraft maintenance programme.

Evidenced by:
Review of work order E04224 for G-LMBO revealed tasks items 7d, e and f on the 100 hour / 12 month check sheets annotated as "N/A" by Part 145 production staff. In addition, there were other tasks within different work packs being annotated in a similar manner without any form of authority. Further investigation revealed the maintenance programmes had not been customised to clearly identify the effectivity of tasks within programmes applicable to several aircraft registrations.
 
[GM MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2443 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		4/30/17

						M.A.303		Airworthiness Directives		NC15132		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to who is responsible for this task.
Evidenced by:
On review of the activity and the description of how this function is managed (within the CAME Section 1.4.3), it was noted that the CAM remains responsible for this activity.  The CAME is incorrect.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

						M.A.305		Record System		NC15134		Sippitts, Jan		Sippitts, Jan		M.A.305 Aircraft Continuing Airworthiness System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to incorrect status for service life components.
Evidenced by:
During a review of the ARC review work pack for G-NDIA, it was noted that incorrect dates had been recorded for the First Aid Kit and the Fire Extinguisher. The date recorded for both items was 03/01/17 whilst the ARC Review Sheet (E12) detailed 06/01/2017.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		8/14/17

						M.A.306		Aircraft technical log system		NC9184		Sippitts, Jan		Sippitts, Jan		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(5), with regard to maintenance support arrangements.
Evidenced by:
On review of the aircraft technical log for G-WCKD, it was noted that there was no contents list at the front of the log and that there were no details as required by M.A.306(a) providing necessary guidance instructions on maintenance support arrangements.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\5. any necessary guidance instructions on maintenance support arrangements.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.704		CAME		NC12320		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
The current CAME, Part 2 Quality System, does not show sufficient information on raising internal findings, level of finding, corrective action period or how and to what criteria a finding can be extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.704		CAME		NC18856		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having appropriate correct content of the CAME.
Evidenced by:
i. Page footer dates incorrect
ii. List of effective pages dates incorrect
iii. Amendment record does not show latest Iss 7 Rev 1
iv. Page 89 – maintenance statement/CRS document sample shows incorrect Part 145 approval number.
v. Page 34 refers to previous Quality Manager
vi. 2.7 Annual Audit Programme shown is for 2016-2017
vii. 2.9 Appendix 2 quality manager’s contract is no longer valid.
viii. 5.3 refers to previous Quality Manager
ix. 5.7 list of current AMP’s is now incorrect and requires baseline programmes to be referenced.
x. 5.8 lists require review and update for managed aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.704		CAME		NC9185		Sippitts, Jan		Sippitts, Jan		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Chapter 1.6 (Non-mandatory changes (modification) embodiment policy) with regard to Minor Change information.
Evidenced by:
On review of the CAME, paras 1.6.3, 1.6.4 and 1.6.5 require review.  Details refer to CAA AMSD Regional Office and submission of minor changes for assessment and approval (not carried out by the CAA).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		9/30/15

						M.A.704		CAME		NC17721		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the need for revision of the  CAME to reflect recent changes.
Evidenced by:
CAME currently at Issue 7 Rev 0 did not reflect the management and quality system changes that had resulted due to the sudden death of the Quality Manager in February 2018; and to correct and expand (where applicable) management, deputising positions, manpower resources, management duties and responsibilities and the Part 2 Quality System and appendices.  Providing revised CAME to CAA for review for approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		10/1/18

						M.A.706		Personnel Requirements		NC12325		Sippitts, Jan		Sippitts, Jan		M.A.706(f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient staff for the expected work.
Evidenced by:
The CAM is currently regarded as the 'single point of failure' within the Part M, and who is responsible for the caw function.  Due to the increase in Part M activity and external contracted work, plus the addition of the AW169 planned for 2016, it is clear that there is insufficient, permanent additional resource required for the increase in workload.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.706		Personnel Requirements		NC9188		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competency of staff.
Evidenced by:
There was no evidence to show that approved Part M personnel had received appropriate recurrent training in the last 2 year period [AMC.M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements\For all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of per – ** Truncated; See regulation for complete text.**		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.707		Airworthiness review staff		NC15133		Sippitts, Jan		Sippitts, Jan		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to Airworthiness Review Staff listed within the CAME.
Evidenced by:
CAME Issue 6, Rev 0 lists Jack Shram as ARC signatory against approval No UK.MG.0599.  The CAA have no record of Jack Shram as ARC signatory against the correct approval No of UK.MG.0059.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/14/17

						M.A.708		Continuing airworthiness management		NC18858		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) 10. with regard to Mass and Balance details.
Evidenced by:
G-DLUX EC120B - Weight & Balance schedule contained in the Tech Log did not reflect two calculated changes that had occurred. (The current weight shown  was considered to be correct for the aircraft following the 2nd of the two changes).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		1/3/19

						M.A.708		Continuing airworthiness management		NC18860		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to control of approved maintenance programmes.
Evidenced by:
i.  Permitted variations to approved maintenance programmes.- The Variation file was reviewed and the EBG Form 1 (Iss 1 May 2010) used indicated only a 'No Technical Objection' signed by the EBG Part 145 Maintenance Manager with the EBG Part 145 approval reference.  There was no approval/acceptance/sign-off by the CAM who should hold responsibility of compliance with the AMP's and therefore be responsible for variation approval under the CAMO approval.  Additionally, CAME 1.4.3 did not provide for appropriate procedure to support this.

ii.  Revision status of maintenance programmes was being carried out against the TCH approved data but the updated correct status was not reflected on each page footer.  As copies of these pages were used as part of the workpack creation process, the workpack records appeared that they had been created using out-of-date source data.  e.g R44 MP/01506/EGB2163 Iss 3 Rev 7 13/08/17 TCH documents amended but page footers still shows Iss 2 SEP 2011.  Each page footer of workpacks therefore also shows Iss 2 Sep 2011.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.712		Quality System		NC15136		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the Quality System enables the CAMO to ensure airworthy aircraft and to remain in compliance with Part M requirements [AMC M.A.712(b) 1].
Evidenced by:
1.  Internal findings (2 off) were noted as overdue at the time of the CAA audit.
2.  Bi-annual meetings are documented, however, actions raised in some cases remain outstanding.
3.  It was noted that more QA resource is required to establish an effective oversight regime to monitor and control Part M functions at Redhill.
4.  An internal, independent review of the QA function is to be established and completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1832 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		9/14/17

						M.A.712		Quality System		NC17720		Rehbein, Nicolas (UK.MG.0059)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having a person designated as a Quality Manager to carry out the necessary compliance monitoring functions.
Evidenced by:
The position of Quality Manager was vacant following the unexpected death in February of the previous incumbent (shown in the CAME). The Accountable Manager advised he was assuming the role in a deputising position in the interim.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2839 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Rejected		1/3/19

						M.A.712		Quality System		NC18857		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to having adequate procedures.
Evidenced by:
CAME procedures are not adequate in all cases to provide appropriate detailed working procedures to be followed for complex and significant tasks. [AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.712		Quality System		NC12324		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activity carried out under Part M.
Evidenced by:
On review of the published Quality Audit Plan, it was noted that a number of elements of Part M had not been included or reviewed in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1831 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		10/3/16

						M.A.712		Quality System		NC9189		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.702(b) with regard to the independent audit.
Evidenced by:
On review of the most recent internal quality audit dated 08/09/14, it could not be established that all elements of Part M had been reviewed [AMC.M.A.712(b)(5)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.712		Quality System		NC9190		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independence of the audit.
Evidenced by:
It was noted that the Independent Quality Monitor was also performing tasks under the sub-contracted CAW function, thereby not demonstrating an independence of audit activity [AMC.M.A.712(b)(8)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1669 - EBG (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Accepted		8/28/15

						M.A.712		Quality System		NC18861		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to having an integrated quality system with that of its operator's.
Evidenced by:
there was no evidence to support any integration with the EBG operators quality system.  Additionally CAMO and Engineering was not considered as part of the organisations SMS i.e operator only.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.2958 - E.B.G. (Helicopters) Limited (UK.MG.0059)		2		E.B.G. (Helicopters) Limited (UK.MG.0059)		Finding\1st Response Late & Rejected		1/3/19

						M.A.705		Facilities		NC6080		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Continuing Airworthiness Management Facilities.
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to the provision of facilities which are such that the incumbents can carry out their designated tasks in a manner that contributes to good standards, and without undue disturbance.
Evidenced by: At the time of the audit it was noted that the airworthiness office is shared with operations, and that conversations taking place across and around the office can be distracting, and break concentration. Suitable segregation should be provided to allow airworthiness management staff to focus on their responsibilities without distraction.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Facilities		10/13/14

						M.A.712		Quality System		NC6079		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		Quality System.
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Independent Quality Reports being sent to the relevant department for rectification, giving target dates, and providing feedback on closure of non-conformances.
Evidenced by: Audit dated 24 June 2014 viewed which had Nil Findings, but no form exists for providing the required function.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.646 - EBG Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		2		E.B.G. Helicopters (Sales & Maintenance) Limited (UK.MG.0599)		Documentation Update		10/13/14

										NC8530		Farrell, Paul		Farrell, Paul		Compliance with 145.A.25 (c) (1) was not fully demonstrated as evidenced by the integral Hanger heating system was inoperative at the time of audit.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2625 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		6/25/15

										NC14732		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of parts
Evidenced by: A) Part No S65-583 Hose , Batch No 10293 seen in bonded stores and found to be Life expired. B) MOE para 2.3 procedures not followed. C) Shelf Life control register not kept up to date. D) Quarantine Cupboard had no record of contents and several parts seen in cupboard with no identification labels.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3281 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		7/27/17

										NC18401		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competency assessment of personnel Evidenced by: MOE para 3.14 does not specify who is responsible for assessment and James Giller Assessment signed by himself.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18402		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling
Evidenced by: The system of tracking tools in use is not robust and not able to positively identify tooling that is missing from the store.		GA\Findings\Part 145\145.A.40 Tools & material		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

										NC18400		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to compliance with MOE procedures Evidenced by: G-AYSX workpack 00899 did not reflect a clear work order and worksheet stage sheets.		GA\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4891 - Eagle Aero Engineering Limited (UK.145.01236) (GA)		2		Eagle Aero Engineering Limited (UK.145.01236) (GA)		Finding		10/31/18

						M.A.302		Aircraft Maintenance Programme		NC14444		Pilon, Gary		Pilon, Gary		Regulation reference:  M.A.302(g) Title: Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant M.A.302(g) with regards to Maintenance Programme Meetings.

Evidenced by: 

During the audit it was noted that there had been no periodic reviews or liaison meetings between the CAM and the Accountable Manager with regards to measuring the effectivness of the Maintenance Programme (CAME1.2.1.2).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

						M.A.305		Record System		NC7831		Pilon, Gary		Pilon, Gary		Regulation reference: M.A.305             Title: :Aircraft Continuing Airworthiness Record System.
The organisation  was unable to demonstrate that it was fully compliant with M.A.305(h)3  with regard to up to date log book entries.
Evidenced by: At the time of the audit it was noted that the entries recorded in the aircraft & engine log books did not reflect the current status of the aircraft.
Engine Log (Port) showed1 547 cycles.
Engine Log (Starboard) showed 285.20 cycles.
Aircraft Log Book showed 6311 airframe hours.
The quoted figures did not reflect the tech log figures.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:\3. the time in service (hours, calendar time, cycles and landings) as appropriate.. “ – Truncated; See regulation for complete text.”		UK.MG.1174 - Eagle European Limited (UK.MG.0685P)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Accepted		4/6/15

						M.A.712		Quality System		NC14445		Pilon, Gary				Quality system



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the audit plan.

as evidenced by :

The audit plan presented in Appendix 1 of the CAME did not demonstrate the all the requirements of Part M will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2537 - Eagle European Limited (UK.MG.0685)		2		Eagle European Limited (UK.MG.0685)		Finding\1st Response Late & Accepted		6/28/17

										NC5048		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing an adequate working environment as evidenced by :-

The LHR Line station, airside, did not have sufficient lighting and had insufficient segregated storage capacity for tools, equipment and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5049		Woollacott, Pete		Woollacott, Pete		FACILITY REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage of equipment :-

6 x large nitrogen and 8 x large oxygen fully charged bottles were found stored vertically, unprotected, vulnerable and unrestrained outside of the established storage areas.  The bottles were found adjacent to a manoeuvring area at high risk of damage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process Update		7/9/14

										NC5050		Woollacott, Pete		Woollacott, Pete		PERSONNEL REQUIREMENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to formally appointing a Quality Manager, as evidenced by:-

The appointed Quality Manager was not a full time employee of the organisation, and a contract for the provision of his services could not be found or was not in evidence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14		1

										NC17103		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessments
Evidenced by:
1/ Competency assessment are only carried out for workshop staff.
2/ The assessments made do not show any detail as to what the staff member has been assessed against.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC11141		Woollacott, Pete		Woollacott, Pete		Part-145.A.35(j) Certifying Staff Authorisation Scope
The Company could not demonstrate compliance with Part-145.A.35(j) with regards to ensuring the issue of authorisations for certifying staff appropriate to the scope of the approved company, as evidenced by;

The authorisation for certifying staff member Ian Maycock (Stamp number ABUK2) included scope for off-base working which is beyond the scope of the Company's Part-145 Approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5051		Woollacott, Pete		Woollacott, Pete		EQUIPMENT, TOOLS AND MATERIAL The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to appropriate control and calibration of test equipment, as evidenced by:-

Serviceable battery analyser available for use without evidence of calibration or control under a calibrated tool list system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		7/9/14

										NC5052		Woollacott, Pete		Woollacott, Pete		ACCEPTANCE OF COMPONENTS The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components as evidenced by :-

a) Serviceable container repair kit p/n 10053-01 was not logged into the goods inwards system, appropriately labelled or segregated.
b) Several sheets of corroded and apparently unserviceable aluminium alloy panels were found stored horizontally without any evidence of unserviceability labelling.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Process		7/9/14		1

										NC17104		MacDonald, Joanna		MacDonald, Joanna		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to scrapping components.
Evidenced by:
1/ The current process for ensuring unsalvageable components are not permitted to re-enter the components supply chain, does not adequately ensure the prevention of the component being re-enter in to the supply chain.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC5053		Woollacott, Pete		Woollacott, Pete		CERTIFICATION OF MAINTENANCE The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriately completing EASA Form 1s, as evidenced by :-

EASA Form 1 (Tracking no. 9061) appeared to be released to 14 CFR Part 43 without the appropriate box being annotated in section 14a. of the Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Retrained		7/9/14		1

										NC11142		Woollacott, Pete		Woollacott, Pete		Part-145.A.50(d) Certification of Maintenance - EASA Form 1 Completion
The Company could not demonstrate compliance with Part-145.A.50(d) with regards to correctly issuing an EASA Form 1 authorised release certificate for work carried out on repaired components, as evidenced by;

1/ EASA Form 1 Tracking Number 11892 issued 09 Feb 2016 without Block 5 Work Order box completed.
2/ Form 1 (Tracking no. 11892) issued with 3 different part numbers applicable to LD2 and LD3 cargo containers with 2 different vendors relating to 6 different serial numbers, not related to each other.  Procedure protocols require the form to have a single part number.
3/ Work pack relating to EASA Form 1 (Tracking no. 11892) detailed that a weld repair to the ULD door post of p/n 3-V-112/B1 UA, s/n AKE6861 had been carried, without reference to an authorised repair scheme either in the relevant CMM, or approved via the OEM/Part-21J DOA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC17102		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU regulation 376/2014 requirements.
Evidenced by:
1/ Article 4.1 classification of Mandatory Occurrences: No reference to EU regulation 2015/1018 and how it is to used to classify MOR's
2/ Article 5 Voluntary reporting: MOE 2.25 Procedures to detect & rectify maintenance errors. outlines internal reporting but does not cover all requirements of a voluntary reporting system.
3/ Article 6 collection and storage of information. There is no method to collect and store reports. There is no details on confidentiality outlined in the MOR procedure for any reports that have been stored.
4/ Article 7.1 Mandatory Fields: Reporting form in Part 5 of the MOE does not reflect the common mandatory field required by the regulation and ECCAIRS.
5/ Article 7.2 Safety risk classification: There is no method to classify the safety risks of reports
6/ Article 13 Analysis and follow up: There is no method of analysing occurrence reports. There is no method of monitoring safety monitoring or feeding back actions to staff.
7/ Article 16.11 Just culture. There is no written policy of how just culture will be maintained through out an investigation in to an occurrence report.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18

										NC17105		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to procedures and the quality system.
Evidenced by:
1/ There is not an adequate procedure and subsequently no control of the use of electronic signatures for signing Form 1's via electronic tablets. These tablets were being routinely left unattended and logged in through out the audit. Once logged in the was no further security required to access the signature and Form 1 function. 
2/ The Management review meeting has been held annually, however the requirement is 6 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3520 - Earthpole Limited t/a Airbase GSE (UK.145.01093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		4/30/18		1

										NC11143		Woollacott, Pete		Woollacott, Pete		Part-145.A.65(c) Quality System - Quality Board
The company could not demonstrate compliance with 145.A.65(c) regarding the establishment of a quality feedback reporting system to the Accountable Manager, as evidence by;

Evidence of a formal feedback reporting system (such as a Quality Board) to the Accountable Manager to ensure proper and corrective action is taken in response to reports resulting from independent quality audits could not be found.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.665 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Finding\1st Response Accepted		5/12/16

										NC5490		Wright, Tim		Woollacott, Pete		MAINTENANCE ORGANISATION EXPOSITION : The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the compilation of the Maintenance Organisation Exposition, 
as evidenced by :-
a). Part 3: Quality System procedures; does not include any reference to paras 3.14 ( training procedures for on-the-job training:- ) and 3.15 ( procedure for the recommendation to the competent authority:-).
b). Part 7: FAA Supplementary Procedures For A Part 145 Repair Station. Airbase GSE hold an FAA approval, the FAA supplement is not included in the MOE and there is no reference to another/ external document.
.		AW\Findings\Part 145\145.A.70 MOE		UK145.430 - Earthpole Limited t/a Airbase GSE (UK.145.1093)		2		Earthpole Limited t/a Airbase GSE (UK.145.01093)		Documentation Update		8/25/14

										NC7965		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to content
Evidenced by:
1. Para 0.3.7.1 Staffing, did not include the Continuing Airworthiness Technical Records personnel (M.A.706).
2. The description of the Facilities (M.A.705) in para 0.7 was not matching with the offices within the hangar at Lt Gransden.
3.  A detailed checklist and programme, to undertake an Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been published or performed. (please note that an organisational review cannot be used by an organisation that issues ARC’s for aircraft above 2730 kg)		AW\Findings\Part M		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Accepted		2/20/15

										NC7966		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to audit planning and completion
Evidenced by:
1.An Organisational Review in accordance with Appendix XIII to M.A.712 (f) had not been completed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1036 - East Herts Flying School Limited (UK.MG.0286) Part M SpG Continuation Audit		2		East Herts Flying School Limited (UK.MG.0286) (GA)		Finding\1st Response Rejected		2/20/15

										NC5719		Nixon, Mike		Nixon, Mike		M.A.303  Airworthiness Directives
A review of records for PA28-181 G-BMPC found that the 7 year repeat inspection required by Piper SB 1006, mandated by EASA AD 2005-0032 had been due to be accomplished by 04 April 2014 and had yet to be carried out.

Whilst it was accepted that this overrun was the result of interpretation of the differences in wording between the Piper SB1006 and that contained in EASA AD 2005-0032, it was recommended that a review of the process for checking and monitoring of Airworthiness Directive compliance should be undertaken, taking due account of potential human error.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.465 - East Midlands Flying School Limited (UK.MG.0387)		2		East Midlands Flying School Limited (UK.MG.0387) (GA)		Not Applicable		9/17/14

										NC7873		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Tools and  Equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.40 with regard to Calibrated Tooling.
Evidenced by:
1-- Torque wrenches had no company identification.
2--Calibrated tooling cuboard full, with tooling stored on the top area, also contained several items that were not calibrated tooling.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7864		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.25. with regard to Storage Facility.
Evidenced by:
1-Insufficient Secure storage for segregation of unserviceable/  serviceable components.
2-Components stored without protective packaging.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7865		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.35. with regard to Company Approvals.
Evidenced by:
Mr R Andrews Company Approval Document Expiry  does not  align with his Part 66 license expiry.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC7869		Montgomery-Stuart, Peter				Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.42 with regard to Identification of Scrap parts.
Evidenced by:
1-A Group of flexible pipes were stored without identification.
2-A Star fitting was stored in the hangar without identification.
3-Storage are  Identified for  G-TIMH. being used, however this aircraft was not in work .
4-Fluids Cupboard has  Corrosion Fluid TECTYL 502 with Shelf life Expiry Date 20/06/14.		AW		UK.145.973-1 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Late		5/12/15

										NC16213		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training of certifying staff.
Evidenced by:
A review of the continuation training for certifying member of staff, Mr Paul Harbottle (EMHE 08), identified that he did not have access to the on-line training portal and was therefore significantly behind with his continuation training. Until this issue is resolved the authorisation for Mr Harbottle should be suspended.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16211		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to having in place an appropriate and accurate authorisation document.
Evidenced by:
A review of the authorisation document issued to certifying staff identified the following discrepancies;-
1. Authorisation document reference number EMHE 03 issued to Mr Robert Andrews, the authorisation document includes the AS350 and Cabri G2 Helicopters, however a review of Mr Andrews Part 66 licence highlighted that his licence is not endorsed with these helicopter types.
2. The authorisation document is endorsed with the Schweizer 269 helicopter type, the organisation does not currently maintain this type of helicopter.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

										NC16216		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance Of Parts & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of parts with appropriate release documentation.
Evidenced by:
A review of the FAA 8130-3, reference number 265163, issued by Robinson Helicopters for Kits KI-24 and KI-84 identified that the "inventory" document was missing. Without this document it is not possible to associate parts held in the bonded stores to the 8130-3 release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16214		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an effective internal occurrence reporting system.
Evidenced by:
At the time of the audit Robinson R44, G-FOFO was undergoing a scheduled major inspection, during this inspection cracks were detected on both rear undercarriage struts, this defect had not been reported to the OEM or raised as internal occurrence or MOR. There appeared to be no method or procedure for initial reporting as an internal occurrence.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Accepted		12/27/17

										NC16215		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to having in place an effective quality system or management of the audit plan.
Evidenced by:
1. The findings raised by this audit indicate that the quality system is not effective and below the standards required by Part 145, the organisation must review its current arrangements and propose changes that would lead to a more effective quality system.
2. A review of the 2016/2017 audit plan identified that product and C rating audits had not been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3496 - East Midlands Helicopters Engineering Limited (UK.145.01079)		2		East Midlands Helicopters Engineering Limited (UK.145.01079)		Finding\1st Response Rejected		12/27/17

						M.A.302		Aircraft Maintenance Programme		NC8176		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Annual Reviews
Evidenced by:
MP/03132/P no record of this programme review since 02/2013.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

						M.A.712		Quality System		NC8177		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits.
Evidenced by:
1-Audit findings  open since last audit dated 19/02/2014, also no details of the closure action were available during the audit.
2-The Audit plan for 2015 was not Completed in accordance with CAME para 2.1.3,
3- No details of the  previous  Annual Review or 6 monthly meetings  were  recorded.
4-Audits not being completed in accordance with CAME Para 3.2, no details of the aircraft survey being carried out.		AW\Findings\Part M		UK.MG.594-2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		5/10/15

						M.A.201		Responsibilities		NC7310		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(RESPONSIBILITIES)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
Support Contract Para 1.18.1 refers to variation No.65, this should detail the responsibility of Helicentre and be approved by them.  Currently approved and controlled by East Midlands Helicopter Engineering.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

						M.A.302		Aircraft Maintenance Programme		NC7313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(MAINTENANCE SUPPORT CONTRACT)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Support Contracts)
Evidenced by:
Maintenance support contract dated 01/06/13 has incorrect MP reference.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

						M.A.302		Aircraft Maintenance Programme		MPNC.1		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to initial issue of MP/03409/P
Evidenced by:
A review of the draft maintenance programme MP/03409/P applicable to Agusta Bell 206 series helicopters identified the following discrepancies;-
1. Appendix G1 applicability column should be more specific, instead of stating "fitted" it should identify the helicopter that the component is installed on this can be either by registration or serial number of the helicopter.
2. Appendix D1 Radio /Avionic Inspection items, the source inspection requirements should be the manufacturers continued airworthiness inspection requirements, and not as detailed in the appendix as LAMP. LAMP is a standalone inspection programme. MP/03409/P should be tailored to avionic equipment installed on the helicopters.
3. Section 1.4, source data for the programme refers to Bell Helicopter publication, please ensure programme has been compiled from Agusta Bell data to the latest revision.
4. Confirmation required that the programme also includes continued airworthiness inspections for additional modifications installed. It is recommended that these inspection, if any, are detailed in a standalone appendix.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.2 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		5/26/16

						M.A.303		Airworthiness Directives		NC13659		Thwaites, Paul		Thwaites, Paul		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring compliance with an Airworthiness Directive within published time scales.
Evidenced by:
A review of EASA AD 2016-0117 (Freewheel Inspection) applicable to Agusta Bell 206 helicopters identified that the Airworthiness Directive had not been reviewed correctly. The review had failed to identify that there was a calendar limitation of 6 months (latest compliance date Jan 2017), due to this error there was a real possibility of an AD overrun.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Accepted		12/16/16

						M.A.305		Record System		NC7319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(AIRCRAFT RECORDS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Tech Logs)
Evidenced by:
Tech Log page 04789 dated 13/08/14 was the last one sent from the operator, the contract states that they should be sent weekly.		AW\Findings\Part M\M.A.305 Record System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Process Update		2/4/15

						M.A.305		Record System		NC13660		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) and (d) with regard to airworthiness record keeping.
Evidenced by:
A review of the aircraft continuing airworthiness records for Agusta Bell helicopter G-GAND identified the following discrepancies;-
1. The M.A.801 certificate of release to service for the weekly check had not been entered into the record system within the 30 day limit as required by M.A.305 (a).
2. The excel spreadsheet had not been updated following the replacement of the main rotor TT straps.
3. The work pack detailing the main rotor TT strap replacement was not available for review at the audit.
4. The excel spreadsheet date had not been updated, this made the "time remaining" information for items controlled by a calendar limitations inaccurate.
5. The maintenance planning CD was found to out of date when compared to on line information.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.306		Aircraft technical log system		NC7320		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(TECH LOGS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Daily Check Certification)
Evidenced by: 
No Daily inspection certification could be demonstrated in the Technical Log pages 03641.  AMP section 5 requires this action.  Also, it was evidenced that the tech log had incorrect loading details in a CAT sector.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Retrained		2/4/15

						M.A.402		Performance of Maintenance		NC13658		Thwaites, Paul		Thwaites, Paul		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402 (a) with regard to performance of maintenance by qualified personnel.
Evidenced by:
A review of the certification of the weekly check required by MP/03409/P applicable to Agusta Bell 206 helicopters identified the following discrepancies;-
1. For commercially operated helicopters the weekly check is a task that would need to be managed by paragraph 145.A.30 (j)4, 2(i)e, and certified by an appropriately authorised person. The weekly check for the Agusta Bell 206 is a task that has not been agreed by the CAA in accordance with 145.A.30 (j)4. An application for approval of this task should be submitted to the CAA, please note this application must be submitted by a Part 145 organisation.
2. For privately operated helicopters the weekly check should be certified by the owner under M.A. 803, the scope of the pilot owner maintenance should be identified in maintenance programme. Certification records should also be kept for M.A.803 certified maintenance.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.706		Personnel Requirements		NC13662		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) with regard to training staff on critical parts.
Evidenced by:
The requirements of CAA Information Notice 2016/026 ( Rotorcraft Critical Parts)  has not been implemented, Part M organisations must establish that their staff are competent to manage critical parts.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2276 - East Midlands Helicopters Engineering Limited (UK.MG.0288)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Finding\1st Response Late		2/15/17

						M.A.803		Pilot-owner		NC7322		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(PILOT AUTHORISATIONS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.803) with regard to (Pilot Authorisations)
Evidenced by:
Authorisation Approval is granted for 'A-Check', no definition for this check could be found in the AMP.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		East Midlands Helicopters Engineering Limited (UK.MG.0288)		Documentation Update		2/4/15

										NC8987		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with regard to the organisations authorisation document and associated procedures.
Evidenced by:
A review of the authorisation documents issued to Mr David John Smith (EAX 2) and Mr John Raymond Roberts (EAX 6) identified the following discrepancies;-
1. The authorisation document does not specifically identify which aircraft types an individual can certify within the scope of their authorisation.
2. The authorisation document issued to Mr David John Smith (EAX 2) is endorsed with a welding approval, however Mr Smiths welding certificate expired in 2008.
3. The authorisation document for B2 certifyer, Mr John Raymond Roberts (EAX 6) is endorsed with instrument systems, Mr Roberts has a limitation on his Part 66 licence that excludes him from certifying instrument systems.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8988		Panton, Mark		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
There was no formal record of certifying staff having received continuation training within the last 2 years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8989		Panton, Mark		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control of equipment.
Evidenced by:
Control cable tensiometer T5-2002-401-00, serial number 57930 located within the main stores had no identification to confirm whether or not it was within calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC8990		Panton, Mark		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The scope of work for the C20 rating details that weld repairs can be undertaken, the welding approval for the organisations welder expired in 2008. The ability for the organisation to carry out weld repairs should be suspended until re qualification of the welder is achieved. This situation should be reflected in the MOE.
2. The organisation has been carrying out capacity checks on lead acid batteries, this activity is not detailed in the organisations scope of approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.753 - Eastern Air Executive Limited (UK.145.00154)		2		Eastern Air Executive Limited (UK.145.00154)		Finding\1st Response Late		8/31/15

										NC6887		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to the retention of records.

Evidenced by:
a. Retention of records referenced in CAME 1.5.2 does not comply with current M.A.305 (h) requirements.		AW\Findings\Part M\M.A.305 Record System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC6888		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airwortiness management exposition in accordance with point M.A.704

Evidenced by:
a. The CAME does not provide/quote an up to date information related to the aircraft types managed and number of aircraft of each type.
 
b. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the new approval schedule EASA Form 14.

c. Also the organisation could not satisfactorily demonstrate that it has the capability and control procedures to perform ah-hoc basis airworthiness reviews.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6889		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the Accountable Manager.
 
b. CAME 0.7 No premises layout and up to date general description and location of the facilities		AW\Findings\Part M\M.A.704 CAME		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC11578		Forshaw, Ben		Forshaw, Ben		CAME

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Mandatory Occurrence Reporting

Evidenced by:

The CAME did not contain the relevant information with regards to occurrence reporting, particularly the latest regulation 376/2014 and the specified time constraints and reporting criteria contained with the base regulation.  Also, it could not be demonstrated that the process described in Paragraph 1.15 of the CAME was in place or utilised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC6890		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regards to airworthiness review staff independence. 

Evidenced by:

a. In sampling work pack/work order 14/13875 aircraft G-BRPV carried out on 05/08/2014, it was noted that the maintenance release (CRS) Certificate of Release to Service and the ARC on aircraft G-BRPV was performed by the same person EAX 1and therefore ARC review staff independence could not be satisfactorily demonstrated. (The organisation may nominate maintenance personnel from their Part 145 as airworthiness review staff as long as they are not involved in the airworthiness management of the aircraft and not have been involved in the release to service of that particular aircraft). Also see AMC M.A.707 (a) 5.

b. ARC signatory Authorisation ref EAX M004 no longer works for the organisation the record and the CAME has not been updated.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Rejected		1/30/15

										NC6891		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit no audit programme could be provided to demonstrate when and how often the subpart G and I activities were being audited. No last year’s audit plan could be demonstrated. 
{(AMC. M.A.712 (b) (3)}.

b. The one available quality audit report/ check list EAE/Form/48/2 sampled does not demonstrate and provide any meaning full objective evidence. The following information was also missing e.g. audit reference, date, when and who performed the audit. 
 
c. The organisation procedures could not demonstrate that it was fully compliant with M.A.712 (c) in respect to retaining records of quality activities		AW\Findings\Part M\M.A.712 Quality System		UK.MG.466 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Repeat Finding\1st Response Late & Rejected		1/30/15

										NC11579		Forshaw, Ben		Forshaw, Ben		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Overdue Findings

Evidenced by:

Several Part M internal findings at the time of the audit were overdue.  No escalation of these findings had been enacted and therefore the organisation could not demonstrate that the quality system was effective in establishing compliance with the Part.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1414 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Accepted		7/19/16

										NC17282		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305. with regard to Airframe Log books.
Evidenced by:
G-OSEA Airframe log book does not detail the current aircraft hours.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC17281		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programmes.
The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to Annual review.
Evidenced by:
1   MP/02225/P no record of the annual review since 31/10/16.
2  G-OSEA MP requires  the direct and remote compass calibration; noted overdue since 12/02/17 on the Forcast sheet.		GA\Findings\Part M		UK.MG.2435 - Eastern Air Executive Limited (UK.MG.0373)		2		Eastern Air Executive Limited (UK.MG.0373)(GA)		Finding\1st Response Late & Accepted		5/7/18

										NC14244		Street, David		Street, David		EASA Part M.A.712(b) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.712 with regard to Quality System

Evidenced by: The organisation failed to demonstrate regular independent audits had been carried out between the period 2014 and 2017.
Therefore non compliant for the following:-
a) Independent audits should ensure all aspects of M.A. Subpart G are checked annually.
b) Regular meetings (recorded) between the Accountable Manager and the Quality Manager to discuss quality issues including audits and findings could not be demonstrated.
c) Audit findings corrective action and root cause analysis could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		MG.267 - Easy Balloons Limited (UK.MG.0610)		2		Easy Balloons Limited (UK.MG.0610) (GA)		Finding\1st Response Accepted		5/28/17

						M.A.201		Responsibilities		NC5449		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.201 (h) 1 and AMC M.A 201 (h) 1, 7 with regard to the current sub-contract associated with the scanning and retention of aircraft records


Evidenced by

The above referenced sub-contract is dated January 2010 and is with Waviatech.  During the audit it became apparent that in February 2011 Waviatech had changed its name to Aerdata (UK).  At the time of the audit it could not be demonstrated that the sub-contact had been reviewed and amended to reflect the change.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

						M.A.201		Responsibilities		NC17552		Cronk, Phillip		Cronk, Phillip		M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to an MEL that contains up to date or manageable maintenance instructions.

Evidenced by:
From a small sample of EJ MEL Issue 2 Revision 17 the following issues were noted:-

1. MEL entry 25-65-02A - Cabin flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
2. MEL entry 25-6501A - Cockpit flashlight. The EJ MEL is suggesting that a crew member can use a personal light if they have one. This would not be subjected to maintenance checks as the current cabin flashlights are today.
3. MEL entry 25-50-03A - Cargo sidewall and ceiling panels. AMM ref 25-50-00-200-024A is missing from maintenance instructions.
4. MEL entries 25-20-08A and B - Fwd cabin attendant seat. The requirement “The direct view of passengers by cabin attendants is not impaired” is missing from the EJ MEL entry.

[M.A.201(a)2]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MGD.455 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		7/10/18

						M.A.201		Responsibilities		NC8952		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.201 (h) 1 and Appendix II to M.A 201 (h) 1 with regard to the current written arrangement with its sub-contractor AERDATA

Evidenced by.

The current written arrangement between easyJet and its Part M Sub-contracted organisation was a historic technical agreement rather than a sub-contract constructed to align with the subcontractor agreement defined in Appendix II to M.A 201 (h) 1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

						M.A.401		Maintenance Data		NC17272		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data

At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.401(c)  with regard to the organisation shall establish a work card or worksheet to be used and shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference.

Evidenced by:
Lufthansa Technik defect card (W/O 5000721428-0010) for centre post RH side crack indication only has one step for repair work to be carried out i.a.w. 4 messages from TC holder and 6 drawings. The subject repair has been classified by the approved Part 145 organisation as a complex task.

AMC M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

						M.A.704		CAME		NC5447		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.704 (a) 7, with regard to the availability of procedures to support the entire range of activities associated with the organisations Part M approval.   

Evidenced by:

At the time of the audit the organisation was unable to confirm a procedure was in place to detail the process used to manage the control and issuance of authorisations to the M.A.707 Airworthiness Review signatories.		AW\Findings\Part M\M.A.704 CAME		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Process Update		8/20/14

						M.A.704		CAME		NC11975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME.

Evidenced by.

A review of the current CAME indicates that in areas it does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

						M.A.706		Personnel Requirements		NC18134		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competency of personnel involved in the continuing airworthiness management.

Evidenced by:

Competency assessment for staff member 021992 was reviewed, however at the time of the audit,  it could not be demonstrated how the competencies on the check list had been assessed.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3206 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		9/23/18

						M.A.706		Personnel Requirements		NC11969		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (c) with regard to the Part M Management Structure as defined in the current CAME.

Evidenced by

The Part M duties and responsibilities defined in sections 0.3 and 0.5 of the CAME have been allocated to easyJet Management staff, some of which are not post holders. In addition some specific Part M responsibilities are not allocated to any person or position.  As evidenced by the points below.

1.  Responsibility for competency assessment of staff is not allocated.
2.  Responsibility for the management and closure of occurrence reports (a function of M.A.202) is not allocated.
3.  The Head of Power Plant has the responsibility for a number of Part M activities associated with the engines including ensuring the effectiveness of the easyJet power plant AMP but does not hold an EASA  Form 4
4.  Responsible for oversight of easyJet’s compliance with all relevant regulations and requirements is currently allocated to the Head of Safety and compliance.  This responsibility should be allocated to the Airworthiness Compliance Manager who is the current Post Holder responsible for      compliance.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		11/26/16

						M.A.706		Personnel Requirements		NC11974		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (f) with regard to the availability of a man hour analysis plan specific to the safety and compliance department

Evidenced by.

With regard to the safety and compliance department, at the time of the audit it could not be demonstrated that an analysis had been completed in order to confirm the Continuing Airworthiness Tasks to be performed and the number of man hours needed to perform the tasks as per AMC M.A. 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.706		Personnel Requirements		NC11973		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.706 (k) With regard to the control of the competence of personnel involved in the completion of some of the continuing airworthiness management tasks

Evidenced by

With regard to the Safety and Compliance department who are tasked with completion of the MA.202 (a) function.  At the time of the audit it was not possible to confirm that all staff had been subjected to competency assessment.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.708		Continuing airworthiness management		NC5450		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A. 708 (a) and M.A 301 2, with regard to the accuracy of the MEL reference used to defer defects recorded on work order 4596827 (G-EZIV).

Evidenced by.

The MEL reference recorded on work order 4596827 dated 19 May 2014 relating to aircraft registration G-EZIV had been recorded as 21-63-01a this had resulted in the generation of the technical log Aircraft Status sheet confirming the deferral authority as 21-63-01a. When the MEL was consulted the correct MEL reference was 21-63-03A which included a number of (o) procedures		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Retrained		8/20/14

						M.A.708		Continuing airworthiness management		NC17274		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management

 At the time of the audit the organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to in the case of complex motor powered aircraft the continuing airworthiness management organisation shall establish a written maintenance contract defining the support of the quality functions of M.A.712(b)

Evidenced by:

a) It could not be established which part of defect card 5000721428-0010 for centre post RH side crack indication required a duplicate inspection.

b) It could not be established which part of the task staff member 2T0774 had certified as having carried out a duplicate inspection.

c) It could not be demonstrated by the organisation that any Part M oversight activity was taking place during the maintenance input for G-EZAO

AMC1 M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2666 - Easyjet Airline Company Limited (UK.MG.0061)(OS maint - Malta (MLA) LHT)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		5/21/18

						M.A.708		Continuing airworthiness management		NC8953		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) with regard to the availability of supporting information associated with the de-assignment of maintenance tasks.

Evidenced by

With regard to the work pack associated with the P16 check completed on aircraft registration G-EZUP by Virgin (CRS Date 01 May 2015). Task card number 47000-03-1,  single running task associated with the inert gas generation system had been de-assigned on the work package summary.  At the time of the audit no supporting justification could be found in the work pack as is required by eTPM 03-04.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.884 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/20/15

						M.A.708		Continuing airworthiness management		NC11970		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (b) 4 with regard to the CRS issued following the completion of a fuel tank repair on aircraft registration G-EZTR

Evidenced by.

A Fuel tank repair was completed on aircraft registration G-EZTR on the 20/04/2016 by MPI who are an unapproved organisation. The work was recorded on MPI generated paperwork. The associated CRS statement issued by easyJet’s Part 145 on SRP 297515 only made reference to the completion of the repair by MPI and did not confirm it had been completed under the easyJet Part 145 approval.

In addition to the above it should be recognised that.

MPI are not listed as an easyJet approved vendor hence a single work order was generated.  Part of the easyJet working parties procedure 02-24  section 3 Para 4 requires that the Quality Manager is advised of the presence of a working party in order to provide guidance on the release of the aircraft. On this occasion the Quality Manager was not consulted which removed a significant safety barrier which if in place may have prevented the poor standard of the release statement.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

						M.A.708		Continuing airworthiness management		NC11972		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 (c) with regard to the management of its maintenance contracts

Evidenced by

As part of the audit scope the organisations maintenance contract database was reviewed.  Although it contained a significant number of contracts, when the data was interrogated it could not consistently provide clarity in respect of which contracts were current or historic or which contracts had been approved by the Competent Authority.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Rejected		10/24/16

						M.A.711		Privileges		NC5448		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that it was fully compliant with the requirements of M.A.711 (a) 3 with regard to meeting the conditions associated with the use of organisations working under its quality system.

Evidenced by:

An Appendix II to M.A. 201 (h) 1 sub-contract is in place with Waviatech confirming the sub-contracting of continuing airworthiness management tasks associated with the scanning and retention of aircraft records.   As this activity is conducted under the Easyjet quality system, M.A.711 (a) 3 requires that the sub contracted organisation is listed on the approval certificate. This is currently not the case.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.883 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Documentation Update		8/20/14

						M.A.711		Privileges		NC11971		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.711 (a) 3 With regard to the Appendix II Subcontract relating to Aerdata.

Evidenced by

At the time of the audit the organisation could not produce a copy of the appendix II Sub contract with Aerdata or the associated approval letter.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1821 - Easyjet Airline Company Limited (UK.MG.0061)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		8/25/16

						M.A.711		Privileges		NC15603		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation working under its quality system, as listed on the approval certificate.

Evidenced by:
EASA Form 14 only lists AerData as a subcontracted CAW task provider working under easyJet’s Quality system.  Kestrel (records storage) are not listed on approval certificate or CAME 5.3 Appendix B.

In addition the organisation should review all other contracted providers including engine health monitoring providers to determine if they are providing subcontracted CAW tasks & require adding to the EASA Form 14 & CAME 5.3 Appendix B [AMC M.A.711(a)(3)].		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

						M.A.712		Quality System		NC15605		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that the CAMO continues to meet the requirements of this Subpart, the quality system will monitor compliance with, & the adequacy of procedures required to ensure airworthy aircraft.  

Evidenced by:
At the time of audit there was no evidence that all eTPM procedures are reviewed every 12 months iaw eTPM 00-07 – Document control & revision, to ensure that they are current & reflect best practice within the organisation [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1822 - Easyjet Airline Company Limited (UK.MG.0061)(Annual MG)		2		Easyjet Airline Company Limited (UK.MG.0061)		Finding\1st Response Accepted		10/16/17

										INC2085		Wallis, Mark		Cronk, Phillip		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to line maintenance should be understood as any maintenance that is carried out before flight to ensure that the aircraft is fit for the intended flight.

Evidenced by:
During the audit it was noted that work package G-EZWB/L-110418 contained 28 separate work orders including the removal and replacement of both LH & RH heat exchangers, condensors, cabin survey carried out by a 3rd party and inspections/lubrication of both engines. The combination of maintenance tasks surveyed is not considered line maintenance.
[AMC.145.10]		AW\Findings\Part 145\145.A.10 Scope		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		9/13/18

										NC12077		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.20 with regard to the scope of work as defined in MOE section 1.9.1

Evidenced by

The table in section 1.9.1 does not confirm the limits of the maintenance to be performed under the B1, B3 and C Ratings		AW\Findings\Part 145\145.A.20 Approval		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC11633		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) 2 with regard to the provision of adequate measures to ensure protection against airborne contamination in the maintenance environment.   

Evidenced by.

The following ground support equipment was not blanked.

1.    Nitrogen Rig number EZT15
2.   45 Gallon drum of Mobil Jet Oil 2 Rig number EXT 403
3.   C Duct opening tool, (on use on G-EZAL) number EZT 402
4.   Main hydraulic Rig number 2
5.   Aeroshell 33 grease bulk dispenser		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16		3

										NC12449		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (c) and M.A.402 (b) with regard to the level of cleanliness in the maintenance environment

As evidenced by

With regard to the number 2 engine of aircraft registration G-EZAP. The engine fan blades had been removed as part of the P49 check and had been placed in the blade stand ready for inspection.  The blade spacer for blade number31 had been placed in its box in the stand. Box 31 was contaminated with the following items. Screw driver bit, plastic blank and a drill bit. It should be noted that when the other blade stand which was not in use was checked one of the boxes also contained a number of used screws.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3359 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Late & Rejected		10/19/16

										NC10014		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to shelf life control.

Evidenced by

1. The AJ Walters procedure associated with shelf life control particularly of items that had left the main AJW store and had been distributed to the easyJet network was not formalised with regard to the provision of shelf life reports to easyJet.  

2. Easyjet had neither evaluated nor accepted the AJW shelf life system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC10012		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the provision of comprehensive procedures associated with spares and material storage conditions

Evidenced by

Although temperature and humidity monitoring takes place as an automatic function the AJ Walters procedures related to the management of the monitoring system lacks detail in relation to the following and has not been accepted or endorsed by easyJet.

1. No confirmation of who is responsible for the reviewing of the temperature and humidity data.

2. If a temperature / humidity exceedance takes place the current procedure does not provide any actions or measures in respect of the possible  detrimental effects to the spares and materials		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC11634		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the  segregation of serviceable and unserviceable materials

Evidenced by

A half used tube of PR1628 B1/2 was located in the hangar 89 ready use material locker. The shelf life had expired on 28 February 2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3489 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		7/24/16

										NC13731		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of material in a manner that would prevent deterioration and damage  

Evidenced by

Serviceable Sheet metal stored in racking with insufficient separation and bare material to metal racking contact. The following Alclad material was visibly damaged. Part Number 2014T3, batch number RD3899241		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13732		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regard to the storage of aircraft spares in accordance with the manufacturer’s instructions.

Evidenced by.

A significant quantity of main and nose wheel assemblies were being stored in the bonded area. Many were leaning against each other or against metal fencing.  At the time of the audit it could not be confirmed that a review and if appropriate  application of the manufacturer’s storage requirements had been completed		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC6055		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (j) 4 and AMC 145.A.30 (j) 4 with regard to the issue of Flight crew authorisations 

Evidenced by.

The flight crew authorisation issued on 05/01/2014 to Lee Love has not been issued an expiry date and therefore cannot be considered to be in compliance with AMC 145.A.30 (j) 4 which limits authorisations issued to crew to 12 months validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		5

										NC9291		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment criterion applied to the Technical Training Manager

As evidenced by.

The competency assessment completed on the Training Manager on the 4th December 2014 included confirmation of knowledge in respect of Part M regulation and the CAME but did not consider Part 145 or the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12073		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) with regard to the Part 145 management structure and the group of persons referenced in MOE section 1.3 and 1.5

Evidenced by.

(I) Part 145 specific responsibilities allocated to non Post Holder Personnel
(II) Responsibility for the management of MORs not allocated
(III) Part M responsibilities listed in the Part 145 exposition
(IV) Nominated deputy for the (ACM) Airworthiness Compliance Manager has not been assessed by the organisation for competency against the roles and responsibilities of the ACM.
(V) Nominated deputy for the (ACM) Airworthiness Compliance Manager does not feature in any of the established man-hour plans, hence it cannot be confirmed he has sufficient resource to act as the deputy to the ACM as well as completing his established responsibilities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13333		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to ensuring all of the required training needed to support the implantation of AMOS 10.9 had been completed.

Evidenced by.

During a review of the AMOS 10.9 training the organisations Training Manager claimed that by the implementation date 95% of the maintenance staff should have received training.  Although this percentage may appear to provide a level of confidence it could not be confirmed at what locations the remaining 5% were situated.   As such the remote possibility that the remaining 5% were located at a single Line Station could not be discounted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13733		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man power plan specific to the work load

Evidenced by

At the time of the CAA audit a man hour plan specific to the sub contracted activity could not be produced confirming sufficient resource was available to complete the sub contracted tasks		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13734		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) and AMC 2 to 145.A.30 (e) with regard to the initial HF training of the staff sampled.

Evidenced by

The training / authorisation files relating to Stuart Parker and David Joslin included training certificates confirming they had received initial HF training from an organisation named Human Dynamics. The training certificate supplied by Human Dynamics did not confirm the training syllabus, the duration of the training or what standard the training was accomplished to.  At the time of the CAA audit the organisation could not produce any evidence that a review of the training given had been conducted in order to confirm it met the minimum standard required by AMC 2 to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC13735		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

Appendix 1 to the current MOE specifically section A-9 details the process applied in order to satisfy the competency assessment requirements confirmed in 145.A.30 (e). This process considers only those staff holding stores authorisations. At the time of the CAA audit at least one member of AJW staff working on the easyJet sub contract was not authorised and as such had not received competency assessment as is required by 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										INC2080		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and competence of personnel involved in maintenance.

Evidenced by:
1. On the day of the audit, no evidence could be produced to support the assessment carried out on Noel Jolly (9 Dec 2016) that would confirm his on-job performance and / or knowledge had been tested by an appropriately qualified person. This is in contravention of eTPM 11-10 section 3.3

2. eTPM 11-10 Appendix 1 allows competence to be demonstrated by use of the Annual Appraisal. The eTPM does not define what is carried out during an annual appraisal.
[AMC1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)				7/11/18

										INC2081		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training 

Evidenced by:
During discussion with the night shift hanger manager, he confirmed continuation training was all computer based without any scope for staff to interact with others.
[AMC 145.A.35(d)1 and 4]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18		2

										NC6056		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the issuing of authorisation documents that clearly define the scope of authorisation.

Evidenced by.

The authorisation document issued to Andrew Dace has been produced by the AMOS system. The authorisation scope is headed Enhancements, limitations, and restrictions. At the time of the audit it could not easily be confirmed whether the tasks listed in the scope were the items he could certify or whether they represented the tasks he could not complete.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14

										NC12078		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (h) with regard to the detail confirmed on the current certifying staff authorisation document.

Evidenced by

The current authorisation document under Category B1 permits certification of “Line Maintenance on aircraft structures, power plants, mechanical and electrical systems”. EasyJet equalised AMP number MP/00989/GB2091 at issue 2 Rev 9 section 1.1.10 page 11 of 27 confirms the equalised P Check is Base Maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC12074		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the retention of certifying staff and support staff records.

Evidenced by

(i) When reviewing the training records for a number of certifying and support staff many of the training records included the statement “cert seen”.  Where the record was endorsed with this statement a copy of the record was not held which is in conflict with the requirements of 145.A.35 (j) 2.
(ii) In addition the failure to hold a copy of the record would prevent the organisation and the Regulatory Authority from conducting an independent analysis of the record. 
(iii) At the time of the audit records were held by the training department and the compliance department with no clear definition of which record was the master.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16

										NC7451		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 1 with regard to the use of alternative tooling.

Evidenced By.

Aircraft registration G-EZFS was undergoing a test of the No1 engine over pressure valve I.A.W AMM 36.11.53. The approved maintenance data requires the use of “Test Set - Engine Bleed” part number 98L36103002000.  Although this tool was available in the tool store an alternative Boeing tool identification number EJLTO569 had been signed out to complete the task. When questioned the engineer undertaking the task confirmed this was normal practice as the recommended tool was “too difficult to use”.  At the time of the audit there was no evidence that the use of the alternative tool had been reviewed and approved by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2313 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		2/12/15		2

										NC9292		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the control of personal tooling

As evidenced by

Hangar 89 document control office 1: A number of the Engineers were using their mail racks to store their torches and in one case a set of Allen keys while they were off shift.  In addition 2 of the 3 torched had no identification.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10008		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced By.

Goods inwards ESD protection equipment was calibrated by Southern Calibration.  This organisation was not listed as an easyJet approved supplier.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13331		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the establishment of procedures to ensure correct completion of the aircraft operators work cards and worksheets

Evidenced by

The AMOS 10.9 functionality allows an inspector to enter not only his details but also the name of a mechanic onto a work order indicating that a specific mechanic has completed a particular task.  The current easyJet procedure's) 06-02 and 06-05 do not define if this is considered by easyJet to be an acceptable practice. In addition AMC 145.A.45 (e) 3 confirms the intent is to create a record indicating what was actually accomplished by each individual person. It should be recognised that the defining the organisations expectations through detailed procedures is not only a regulatory requirement but in addition helps ensure protection against non-repudiation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC12079		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 and Appendix II to Part M with regard to the current easyJet EASA Form 1.

Evidenced by

A review of the current easyJet EASA Form 1 including tracking number EZF/16/0051 dated 04 June 2016 had “inspected” entered into block 11. Appendix II of Part M section 5 confirms that “inspected” in isolation is not included in the permissible entries for block 11.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		9/11/16		1

										NC9293		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.50 (a) with regards to recording that all maintenance required has been recorded 

As evidenced by.

Pilot authorisation issued on the 15/05/2015 to allow the aircraft Captain to certify the (M) procedure actions associated with MEL. 52-07-05 A. Technical Log Sector record page number 894395 confirms details of the ADD but has no mention or certification in respect of the completion of the (M) procedure actions.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC6057		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 (b) with regard to the accuracy of the information contained in the authorisation procedure 3.4, (company authorisation procedure)

Evidenced by

1. Requirements not defined in respect of how many supervised Boroscope inspections an individual has to conduct prior to applying for a company authorisation.
2. In respect of the issue of flight crew authorisations procedure 3.4 does not confirm the 12 month validity required by AMC 145.A.30 (j) 4
3. The AMOS system does not generate authorisation codes as described in procedure 3.4 such as: B1-13 is confirmed in 3.4 as being issued to a person who does not have Boroscope inspection to reflect a limitation. Under the AMOS system if a Boroscope inspection authorisation is not held the system does not issue any limitation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.499 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Documentation Update		10/12/14		6

										NC9294		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to compliance with its own procedures associated with the completion of aircraft documentation 

As evidenced by.

With regard to the P52 check completed at Luton on the 14th May 2014: lubrication of the passenger and crew doors task card number 521121-01-1 and structural inspection cards 534160-02-2 and 532135-01-2 which included certification for application of protection fluid did not include the batch numbers of the materials used which is in conflict with easyJet maintenance procedure 2-16 Para 3.13.3 and etpm 02-19-4 Para 3.5 h.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC10009		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the procedural control of true copy stamps.

Evidenced by

When multiple items are received into stores and covered by a single release document the process used involves the production of copies of the incoming certificate which are identified by a true copy stamp.  This process is not covered by the organisations procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3013 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		12/17/15

										NC13329		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of procedures relevant to the AMOS 10.9 upgrade and the associated electronic signature process

Evidenced by.

At the time of the CAAs review of the AMOS 10.9 upgrade the organisation could not produce a body of procedures designed to support the upgrade and the change in working practice generated by the AMOS 10.9 upgrade		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13332		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the procedures and process used to expedite new user requests for the AMOS access privilege

Evidenced by

A review of the process used to grant access to the AMOS system was conducted the following anomalies were identified
.
1.  No procedure, (approved or otherwise) was available to confirm the correct process to be followed.

2.  A recently submitted application from SR Technics Gatwick dated 26/09/2016 was made on a historic form and not the current Form EZE 458 at issue 1 dated 18/05/16. It should be noted that this application had been accepted and access granted on the basis of an incorrect submission.

3.  Some of the recent applications included an “AMOS Version 10 Training” form.  This form is not controlled as it does not appear on the organisations forms listing

4. The above reference AMOS Version 10 Training form is not being used by all applicants as evidenced by the submission made by SRT Malta dated 04/10/2016.

5.  The “Quality Check” element of the application process completed by easyJet is currently completed by the training Manager but is conducted after the issue of the AMOS access privilege. In addition it should be noted that in his absence there is no resource allocate to check correct completion of the application.

6.  With regard to the data supporting the “Quality Checks” referenced in item 5 above. It was reported that in the absence of a controlling procedure all of the data was stored on an individual’s private drive		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13330		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) with regard to its quality oversight plan. 

Evidenced by.

Although an audit plan has been established to monitor the introduction of AMOS 10.9 the plan has not been extended to provide ongoing compliance oversight of the revised system post implementation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3876 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		1/18/17

										NC13736		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) with regard to the management of audit findings generated against its subcontractor.

Evidenced by

With regard to the control and management of the audit findings generated by easyJet against its subcontractor.  It could not be demonstrated that easyJet had established a procedure to formalise the required response date or extension process and that they had communicated this process to their subcontractor.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14892		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of Part 145 every 12 months.

Evidenced by:
145.A.48 – Performance of maintenance has not been included within the 2016/2017 audit plan.

Note:  the independent audit of the quality system is also showing overdue.  This is planned for Sep 2017 which will be 18 months since last completed. 
[AMC 145.A.65(c)1, 3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

										INC2083		Wallis, Mark		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to ensure good maintenance practices and compliance with applicable requirements.

Evidenced by:
Whilst the replacement of both the left and right hand Condensor, Reheater and Heat Exchanger on G-EZWB was  being carried out, several components were found during the audit which had not been blanked correctly, and one component was found to have been left on the floor during a break in the shift. The area of work around the aircraft was also generally untidy with boxes and packaging.
[AMC 145.A65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3705 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Base unannounced)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		7/11/18

										NC12082		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.

Evidenced by

With reference to this audit report finding numbers NC1281, 12077 AND 12074  it is evident that the current MOE does not accurately reflect the current status of the organisation and as such needs to be reviewed in its entirety.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16		2

										NC9295		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE.
As evidenced by.

The current MOE does not accurately reflect the status of some elements of the organisation, such as.

1. The Management structure of the compliance department including the nominated deputy
2. Numerous references to the Head of Regulatory Compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2128 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		10/7/15

										NC12081		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) 6 with regard to the approval status of the certifying staff list.

Evidenced by

A review of the MOE and the remotely held certifying staff list could not confirm that it was currently approved by either the CAA or the organisation via an approved indirect approval process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2129 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Rejected		11/11/16

										NC13737		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) with regard to detailing in the MOE specific Part 145 the roles and responsibilities allocated to Senior Members of Management staff. 

 Evidenced by.

Mr A Boothroyd has responsibility for the competency assessment of the AJW staff working for easyJet and for the initial management of IORs generated by AJW. His roles and responsibilities including reporting lines are not currently in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3360 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		3/8/17

										NC14893		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain an aircraft or component for which it is approved when all necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
It could not be demonstrated that the organisation has the capability to maintain all the B & C ratings currently listed on their EASA Form 3 approval certificate for which it is approved.  The org's EASA Form 3 approval schedule B & C ratings do not align with MOE 1.9.2 & 1.9.3.  In addition, there is no capability list available for the C ratings held.  Organisation has B1, B3 & C rating scope beyond their current capability.
[AMC 145.A.80 & 145.A.20]		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3701 - Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)(Annual 145)		2		Easyjet Airline Company Limited t/a Easyjet Engineering (UK.145.01209)		Finding\1st Response Accepted		8/14/17

						M.A.302		Aircraft Maintenance Programme		NC18838		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the review of instructions for continuing airworthiness issued under Regulation (EU) Mo. 748/2012.

Evidenced by:
CMMs are not being reviewed by the technical department for any effects on tasks within the approved maintenance programme.
[M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Accepted		12/24/18

						M.A.706		Personnel Requirements		NC18841		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of staff

Evidenced by:
Procedure eTPM 00-09 and associated form EZE088 does not adequately review or record the continuing competence of continuing airworthiness staff.
[M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

						M.A.709				NC18840		Cronk, Phillip		Cronk, Phillip		M.A.709 - Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding applicable and current maintenance data

Evidenced by:
The technical librarian is not currently given any guidance in eTPM 02-09 for non-mandatory documentation to be researched and from which source. LHT modification A320-EB21-0232 was found at issue 00 dated 11 Dec 2012 in AMOS. The design holder revision status for this change is now at revision 02.
[M.A.709(a) and M.A.401(a)]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3201 - Easyjet UK Limited t/a Easyjet (UK.MG.0722)		2		Easyjet UK Limited t/a Easyjet (UK.MG.0722)		Finding\1st Response Rejected		12/24/18

										NC19490		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures.

Evidenced by:
1/ No local procedure in place for detailing the process of handling the weight & balance status between Airbourne Colours, Planeweighs Ltd, Easyjet Airframe Systems and the paint input certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19489		Crompton, David		Crompton, David		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by:
1/ No evidence available on the day of the audit showing either the BOH or EMA facilities entered onto the audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC19488		Crompton, David		Crompton, David		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a general description of the facilities located at each address.

Evidenced by:
1/ The storage of components at the EMA and BOH office facility is not detailed in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5388 - EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		2		EasyJet UK Limited t/a EasyJet Engineering (UK.145.01397)		Finding		3/19/19

										NC8122		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures, Independent audits and timely corrective action.

Evidenced by:

a) The organisation could not readily demonstrate how independent audits of the Quality  System was demonstrated.

b) The management and timely closure of findings raised against suppliers was not formalised. It was noted the NDT Level III audit of Inadam carried out on the 22nd of April 2014,  13 of the 15 findings were closed in January 2015 and 2 findings are still outstanding.

c) Non Conformance UK/145/583/21/01/2014/NC4297 response previously accepted by the CAA was reviewed and the closure actions could not be validated.

d) EATON N.D.T. stamp off sheet for MAG particle inspection referencing process and acceptance standards not a controlled document.

e) There was no evidence during the audit of the Subcontracted  Document Archive facility & Spark Erosion Supplier Protech having been audited during 2014

f) There were no procedures in place that considered the hours worked by a person with regard to human factors and best practice principles 145.A.65(b). It was noted that one certifier had worked 270 hours during October2014.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8123		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certification Authorisation

Evidenced by:

The certification Authorisation Booklet of stamp holder ETN-B101 Reviewed

1)  FAA 8130 was included as a scope item

2) TCCA certification was listed as a scope item were not included

3) Special Process approval scope does not specify / list what process the holder is approved to carry out/ certify.		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		5/4/15

										NC8121		Mustafa, Amin		Mustafa, Amin		Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard currency of the MOE-UK.145.00817 Issue 31 07/01/2014

Evidenced by:

(a) The MOE did not correctly reflect the current nominated staff NDT Level III & Engineering Manager

(b) The MOE did not accurately reflect the facility in particular the numerous outbuildings and containers being  used including the Quarantine Stores, Document storage, Component & Spares storage. (MOE 1.8)

(c) The MOE did not reflect that sections of the Stores were being used to store documentation.

(d) The internal reporting system was not reflected in the MOE (145.A.60(b))

(e) The organisation could establish a valid requirement for the fabrication of parts as outlined in  MOE 2.2.

(f) At the time of the audit it could not be confirmed that all the components listed in the "Maintenance Capability Listing" Revision 3 dated 22.8.2014 were eligible for EASA/FAA/TCCA release. 

An example of which is the following component on page 2,  Model PV3-044-29 PN 407204 which is associated with the Harrier aircraft in the Eaton Component Maintenance Manual index (Jan 30/14).

Note: ATA chapter or Rating against the components of the capability list not evident		AW\Findings\Part 145		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late		5/4/15

										NC16868		Fulbrook, Simon		Fulbrook, Simon		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to the requirements of EC/376/2014
Evidenced by:

Eaton MOE ref: MOE_UK.00817 section 2.18 does not make reference to the requirements of EC 376/2014.
.		AW\Findings\Part 145		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18

										NC8117		Mustafa, Amin		Mustafa, Amin		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to security and condition of storage of components.

Evidenced by:

(a) The organisation's Stores lacks adequate storage facilities for goods inward parts and components. Parts are stored outside during the day regardless of weather and temperature conditions. Although some limited protection from the weather was available not all components/parts benefited from this limited protection.

(b) At the time of the audit the organisation could not confirm what if any environmental requirements were needed for the parts and components being stored.

(c) It was noted the additional storage in transport containers included heaters and dehumidifiers,  but the environment was not being monitored and during the audit it was noted the doors to both containers were open.

d) The organisation had a large quantity of Hydraulic pumps stored outside the main building adjacent to stores unsecured and exposed to the elements. (MOE 2.3 bullet point  6)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1066 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		3/6/15		1

										NC13700		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities for components
Evidenced by:
2 Metal Freight Containers positioned outside main storage facility were found to be unlocked and left open, both compromising security and maintenance of temperature/humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16914		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of Eaton subcontractor auditor
Evidenced by:

Auditor is not trained in part 145 regulation

AMC 145.A.30(e)(5)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		3

										NC19251		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence of personnel
Evidenced by:

No formal procedure for competency assessment. MOE ref: 3.14 covers performance assessment only.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC19252		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to training of certifying staff.
Evidenced by:

In-house training covering EASA Part 145, FAA & TCCA regulations does not include MAG requirements other than completion of Form 1's.
.

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC11072		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the management and control of maintenance data specified under 145.A.45(b)2.

Evidenced by:
The work shop manager is responsible for the management and control of Airworthiness Directives under 145.A.45(b)2, but the organisation was unable to provide any evidence on how this management task is achieved.  MOE Section 1.4.3 & AMC.145.A.30(b)5 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC4294		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)with regards to control of equipment used for maintenance activities.

Evidenced by:

During the audit it was understood that some of the repair activities required heating and freezing of components for assembly. The facility had a number of Heating Ovens and Freezer units for these various activities.

Sampling of a PV3-300 HydraulicPump shaft/bearing assembly process , ATA 29-10-58, raising the bearing to 149 deg. C and freezing the shaft to -60 deg. C, raised concerns that it could not be clearly demonstrated that the equipment was suitably controlled, monitored and  calibrated  or of a specification that could reach the approved maintenance data parameters for the assembly process.

Therefore, on review that management/control and the calibration, particularly of the freezer units, was ambiguous and clear protocols and procedures were not evident to demonstrate the good maintenance standards the organisation intends to work as required under the Quality System 145.A.65(b)2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4295		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to maintenance of test equipment.

Evidenced by:

A review during the audit of the status of the Test Equipment used to declare airworthiness of the Hydraulic Pump PV3-300, highlighted that Test Rig No.8 had some maintenance warning messages, flashed in red, on the control screen.

The Test Rig was however being used to complete a performance test, yet  when reviewed/questioned, the local technicians and supervisory staff could not advise why these warning messages had been permitted to continue without being addressed and closed.

No evidence of management or maintenance review, including permission to proceed , could be provided. Therefore full serviceability could not be demonstrated.

Clear protocols and procedures for maintenance problems and decision and reporting lines could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4293		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to control of tools and equipment.
Evidenced by:

A review during the audit of the tooling used in the maintenance  facility , identified a tool store/box , designated as "Specialised Tools".
When viewed, this storage box did not have a satisfactory level of checking and control.
Tools were found stored  in a haphazard manner, with missing tooling and redundant tooling in the various trays.
No inventory for the tooling was available to be able to check,  on a scheduled basis , for quantity and serviceability, availability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4297		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to accurate and current maintenance data.

Evidenced by:

A product audit of the PV3-300 Hydraulic Pump, highlighted that an NDT inspection required by CMM 29 -10-58, was sub-contracted to Deltair Ltd.
Repair Order RMA T126161 referred to EATON(Vickers) Specification VS 1-3-5-289, for a Liquid Dye Penetrant test.
The returned Eaton NDT Stamp Off-Sheet called for Revision W of the VS specification but the latest revision on the company engineering database stated that this was at Revision Y.

Additionally, the EASA Form 1 from Deltair Ltd. stated that the test had been conducted to standards referred to as "ETN" .

Therefore, clear traceability to approved maintenance data and approved standards could not be demonstrated. A complete review of the sub-contractor/supplier control practises and procedures is required to ensure compliance with the regulations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14		1

										NC11074		McCartney, Paul		McCartney, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing an acceptable worksheet or work card system.
Evidenced by: 
Worksheets or work cards in use and its completion as required by MOE 2.8 & 2.13 does not reflect maintenance data specified under 145.A.45(b)2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding\1st Response Accepted		4/4/16

										NC16916		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:
Work-pack documentation provided to Form 1 signatories does not include C of C's, Form 1 or 8130-3 evidence for replacement/repaired parts fitted. Ref: W/O's T221129 & T222503.

AMC 145.A.50(d)(2.2)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/23/18		1

										NC19257		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to provision of sufficient records for form 1 signatory
Evidenced by:

Ref Work orders T228814 & T228763, workpacks presented for form 1 issue did not contain a list of approved parts fitted during repair with release information or a statement of no parts used despite introduction of procedure to include these items.
.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Repeat Finding		2/10/19

										NC4298		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to clear record of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the records for maintenance conducted on a Hydraulic Pump PV3-300 16D, Serial No. MX732070, in accordance with CMM ref- 29-10-58.
The archived CMM Stamp-Off Sheet, Call ID. T126161, recorded Operation Number/Tasks Completed.

However on review this information was insufficient to provide exact direction and information to the actual CMM maintenance section or page/paragraph for the repair technician to follow without error or confusion.

Therefore, records could not prove that all instructions and requirements within the approved CMM had been complied with for an issue of an EASA Form 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14		1

										NC13701		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)(1) with regard to Appropriate storage of records
Evidenced by:
At the time of audit, large number of record packs found placed loosely on top of filing cabinet in customer service area due filing cabinet being full. Procedure VSEQP 0302 does not fully define process for transferring records to main records storage area to avoid this situation.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3531 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Accepted		2/28/17

										NC16872		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to audit check-sheets not being countersigned by Part 145 trained auditor
Evidenced by:

Check-sheets (Form ref: QUA 085) completed for audits 145.A.40 & 145.A.50 found to be signed by non Part 145 trained staff, although it is reported that they were accompanied by an approved auditor. To validate these reports these  must be countersigned by the lead auditor.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18		5

										NC16919		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to audits against required standard
Evidenced by:

Eaton standard audit check-list does not indicate compliance with all relevant requirements of Part 145.

AMC 145.A.65(c)(1)(4)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16870		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of corrective action reports
Evidenced by:

Eaton procedure VSEQP 1101 section 4.3 allows corrective actions to be approved by the Plant Manager and Quality Manager. Management of corrective actions should only be controlled by the Quality Manager to maintain independence. 

AMC 145.A.65(c)(1)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Rejected		3/7/18

										NC16918		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and administration of approved contractors' & sub-contractors' 
Evidenced by:

No evidence of any QA oversight or approval of the approved suppliers list with respect to the requirements of Part 145.

AMC 145.A.65(b)(2)
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		3/30/18

										NC19253		Loomes, Ian (UK.145.00817)		Fulbrook, Simon		145.A.65 - Safety & Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Program
Evidenced by:

1. Audit plan for 2018 did not include audits to cover the full scope of the Part 145 organisation including C ratings.
2. Audit plan did not include independent internal audit of Quality Assurance system.
3. Audit plan did not include formal feedback meeting with Accountable Manager.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4925 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)				2/10/19

										NC4296		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.a.65 (b)2 with regards to company procedures

Evidenced by:

During the audit of the Performance Test Equipment/Rig, ref to NCR 4295, a company procedure could not be provided detailing how management and control of the equipment is achieved to support an Airworthiness release on an EASA Form 1.
The maintenance of the test equipment to ensure serviceability and thus production availability, on a preventative and scheduled basis, could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Process Update		4/15/14

										NC4302		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C)1 with regards to conducting independent audits to monitor compliance.
Evidenced by:

A review of the Quality Programme/Schedule of compliance audits for 2013, within Eaton Ltd. highlighted that the programme had been neglected and many audits not undertaken or completed.
The programme must be brought up to date and a sufficient level of product and process audits included within the programme for 2014.
External subcontractor and supplier audits must also be included.

To support this Quality Assurance activity clear documented management review, as required under 145.A.65 (c)2 , must be instigated.

AMC TO 145.A.65(c) 1 & 2 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.583 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Documentation Update		4/15/14

										NC11073		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the standard of the  quality system. 
Evidenced by: 
MOE Section 2.11, Airworthiness Directive Procedure appears to suggest the Quality Manager (QA) or representative is responsible for managing and controlling Airworthiness Directives, which is potentially in conflict with QA management duties of maintaining an independent quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.3301 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Rejected		4/4/16

										NC16874		Fulbrook, Simon		Fulbrook, Simon		145.A.70 - MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to control of 'C' rating capability list
Evidenced by:

No evidence found of any procedure od formal documentation to control the addition of products to the Part 145 capability list.
.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3532 - Eaton Limited (UK.145.00817)		2		Eaton Limited (UK.145.00817)		Finding\1st Response Late & Accepted		3/7/18		1

										NC16069		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) para 6 with regard to Certifying staff authorisations.
Evidenced by:

The Certifying staff list was not available in the MOE at the time of visit.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC16070		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Certifying staff authorisations.
Evidenced by:

Certifying staff authorisations only show authority for Part 21G and make no reference to Part 145.		AW\Findings\Part 145		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC7220		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Staff training.

Evidenced by:

NDT Staff Level II - Martin Haysom (Stamp No 008).
NDT Performance Review.
The performance review for MPI and FPI was last conducted in March 2013. No performance review had been conducted by NDT Level III in 2014.
In addition, the rolling E vision test had not been conducted in 2014. 
Assessment records were not available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15		1

										NC12185		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to NDT Level II authorisation.

Evidenced by:

The NDT Level II (M. Haysom) - No evidence of the yearly eye sight test (including Tumbling E) being carried out (Due date was the 21 May 2016). HF training was overdue (scheduled for March 2016). The yearly assessment by the NDT Level II was also not available at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/12/16

										NC9438		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to informing TC holder of changes to CMMs.

Evidenced by:

CMM No 75-24-12 (Revision 1). The CMM has 6 Discrepancy Reports (DRs) raised against Revision 1. Some of these DRs have been approved internally by Eaton and are being used by the workshop Technicians in conjunction with the CMM as approved maintenance data. However, the approved DRs have not been communicated to the TC Holder as approved changes to CMM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1698 - Eaton Limited (UK.145.01326P)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/14/15		1

										NC12186		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks.

Evidenced by:

Reference to Build Task for component 39-0018-1002-R1.
The work card only states the build operation in accordance with the applicable CMM. There is no breakdown of the tasks. The operator had recently transitioned from the Production site and was not as familiar with the CMM as some of the more experienced operators.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late & Rejected		10/12/16

										NC7221		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to completion of paperwork.

Evidenced by:

EASA Form 1 - FTN No 96548161.
Certifying Staff - A Glover (Stamp No QC096)
The associated route card had not been signed off for final inspection.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1697 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		1/20/15

										NC12184		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of records.

Evidenced by:

Storage of records in Site 96 (145 Stores). Records are not protected from damage. The records are being stored in cardboard boxes in the stores area and in a caged area of the stores. Apparently, the use of electronic storage of records is on hold due to server problems.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16		1

										NC16068		O'Connor, Kevin		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to Paint prep records
Evidenced by:

Procedure TCP 113 Para 7.0 indicates that viscosity & humidity checks will be undertaken within the painting and paint prep area.
These were not available at the time of visit.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3189 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Accepted		12/19/17

										NC10372		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Certifying Staff procedures.


Evidenced by:

A review of procedure QA-222 (Issue No 5 Dated November 2011) for Certifying Staff Training for Release to Service, has identified that the procedure is out of date with respect to latest requirements for FAA and TCCA release.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3098 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		1/26/16		1

										NC12183		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Part 145 Quality Audit Plan.

Evidenced by:

a) C1 rating missing from Part 145 audit plan. All C ratings should be covered by the plan.
b) No random audits included on the Part 145 internal audit plan.
c) Audit of the internal QMS was conducted by QA Engineer. This audit should be conducted by a person that is independent of the function.
d) NDT and other specialised processes are not covered by the Part 145 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12187		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor oversight.

Evidenced by:

Supplier - Kearsley - Part 145 sub-contractor.
a) The supplier approval is based on the organisation holding AS9110 approval. The desktop review form did not include AS9110 (The review form was revised at the time of the audit to include AS9110).
b) There was no evidence that the desktop audit in 2013 was conducted as indicated on the spreadsheet. The record showed that  the last audit was conducted in 2012. The next audit had been planned in for 2017. This should have been 2016, assuming that the audit in 2013 had been carried out as indicated (3 year cycle).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12181		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes.

Evidenced by:

No notification was provided for the change of the Accountable Manager (Plant Manager). Change from Ben Bryson to Nick Donhue.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Late		9/12/16

										NC12182		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to information on the EASA Form 1.

Evidenced by:

Block 4 of the EASA Form 1 should contain the address of the organisation as detailed on the approval certificate (refer to EASA Form 3). The current address on the EASA Form 1 release is not the same as that on the approval certificate.		AW\Findings\Part M\Appendix II Form 1		UK.145.3188 - Eaton Limited (UK.145.01326)		2		Eaton Limited (UK.145.01326)		Finding\1st Response Rejected		10/31/16

		1				21.A.145		Approval Requirements		NC8345		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145  with regard to Approval Requirements

Evidenced by:

During the audit a product sample of Pump PN 3022071-009 SN G1512045 was carried out and the following non conformances were noted

(a) The organisation's competency matrix did not include the pump 3022071-009

(b) The training records of (non certifying) Stamp Holder MQC61 did not include MPEV -035-EA1J (PN 3022071-009)

(c) SOP MPEV-035-EA1J - REV A 25 Jan 2013, not controlled in a consistent manner pages 1-3 are at REV A pages  4-39  are at REV 0

(d) SOP MPEV-035-EA1J - REV A 25 Jan 2013 page 10 listed Spacer PN 732042 when in fact PN 732043 was used. Document appears not to have been amended to reflect required part numbers.

(e) A number of unidentified Spacers were found to be placed and accessible on the work bench of Stamp Holder MQC61.

(f) The following procedures did not reflect current practices and required amending
Procedure Store 02 "Disposition of Goods"
Procedure Store 03 "Booking In work Instruction"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		6/3/15

		1				21.A.139(a)		Quality System		NC8344		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B1 (xiv) with regard to monitoring compliance with Part 21G.

Evidenced by:

(1) Not all aspects of the Part 21G organisation are included in the current Audit schedule

(2) Finding NC5200 of Audit UK.21G.122, closure could not be satisfactorily verified during this audit. A repeat finding was raised (NC8343 (5))		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		6/3/15

		1				21.A.143		Exposition		NC8346		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the exposition

Evidenced by:

(1) The Exposition Iss 22 Rev G does not reflect the current Organisation status

(2) The organisations capability list "MFG CAP List Rev 3" has not been submitted to the CAA for approval.

(3) Procedures referenced in the POE have not been forwarded to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Late & Rejected		6/3/15

		1				21.A.133		Eligibility		NC8343		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to DOA/POA Agreements and associated visible statements of design data

Evidenced by:

(1) It was noted that there was a 21.A.133(b) Arrangement in force between Eaton & Hindustan Aeronautics at the time of the audit it couldn't be demonstrated the component PN 520393 was eligible for an EASA Form 1 release.

(2) The organisation could not demonstrate it had appropriate arrangements and associated current design data for all the components declared on its Part 21G capability list "MFG CAP List Rev 3,  Dated January 2015"

(3) The organisation could not demonstrate it was carrying out the requirements of VSEQP 0211 Iss 3 17-10-08 "Information on Eligibility, Status and Communication between Eaton and design Authorities"

(4) Direct Delivery Authorisations as listed in the Capability List  "MFG CAP List Rev 3,  Dated January 2015" were not supported by the Pilatus/Eaton and Piaggio/Eaton arrangements"

(5) The organisation could not demonstrate requirements of POE Section 2.3.12 were being carried out including:
(a) DOA/POA Arrangement annual review
(b) Reference Appendix 3.4 not available.
(c) Matrix 1 Process referenced in Paragraph 4 not in evidence

Note 1 - Item 5 is a repeat finding of NC5200 raised April 2014
Note 2 - The organisation has been requested to stop certifying Form 1's until it can establish that satisfactory and current arrangements and associated visible statement of approved design data is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.121 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding		6/3/15

		1				21.A.133		Eligibility		NC5200		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to currency of design links

Evidenced by:

During the audit the organisation could not demonstrate that it reviews all DOA/POA arrangements annually POE 2.3.12		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process\Ammended		10/13/14

		1		1		21.A.133		Eligibility		NC10927		McCartney, Paul		McCartney, Paul		21.A.133 - Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) & (c) with regard to the design/production arrangements. 
Evidenced by:
a) The organisation could not provide the identification of responsible persons controlling the arrangement for approval of modification to Part Number 76010 as the signatories displayed on the Airbus documents did not reflect the approved signatories and responsible persons as per the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.  AMC No.1 to 21.A.133(b) & (c) refers.  
b)  The organisation could not provide the identification of the design approval number for the approved modification to Part Number 76010 as the Airbus design approval number was not displayed on the Airbus documents as required by the Airbus/Eaton arrangement document. Ref: DO502020131 issue 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC7797		Mustafa, Amin		Mustafa, Amin		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Vendor and Subcontractor assessment.

Evidenced by:

(1) The organisations 3 yearly audit of the Maybrey Reliance Castings was overdue. The last audit was carried out in April 2010.(Audit ref Duns number E5011527).

(2) Previous audit findings  had not apparently been addressed / followed up. An example of which is the Quarantine Procedures fFinding Item 6 Audit ref Duns number E5011527 that was still apparent during the witness audit.

(3)  Previous audit  (Audit ref Duns number E5011527) reflected a scaled performance rating of 64%, the Quality Systems Assessment Form states that "Eaton will only consider suppliers scoring greater than 70%" It was not clear what measures were enacted to mitigate the below 70% score.

(4) At the time of the audit it was not evident that the organisations procedure  "Additional Requirements for the Suppliers of Castings & Forgings"  QP/41 ( MOE 2.2.1 ) was applied/reviewed with regard to Maybrey Reliance Castings.

(5) At the time of the audit it was not apparent that all Sub-tier suppliers of Maybrey Reliance Castings supporting Eaton products were being assessed / monitored by Eaton an example of which was the outsourced NDT services.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.598 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Repeat Finding\1st Response Accepted		3/20/15

		1				21.A.139(a)		Quality System		NC10928		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product part supplied from external suppliers is in conformity to the applicable data and is in condition for safe operation. 
Evidenced by:
First article inspection (FAI) to verify conformity to applicable data not performed during an audit of each supplier.   GM. No. 2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC5210		Mustafa, Amin		Mustafa, Amin		Subcontractor control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1(ii) with regard to Subcontractor Control

Evidenced by:

During the Audit the organisation could not demonstrate that 

A review of  Eaton - Charleston Machining Center  included a review NDT or AS9100 accreditation or scope. No current certificates were available to support the review currently on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

		1				21.A.139(a)		Quality System		NC10930		McCartney, Paul		McCartney, Paul		21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the control procedures and the standards to which the organisation intends to work. 
Evidenced by:
a) Competence could not be demonstrated for Part 21 training for all auditors assigned to auditing suppliers.   GM 21.A.139(b) 1 refers.  
b) Control procedure for auditing suppliers could not be demonstrated to reflect Part 21 requirements additional to ISO9001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.139(a)		Quality System		NC10925		McCartney, Paul		Mustafa, Amin		21.A.139 - Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to all aspects of Part 21G being audited by the QMS.
Evidenced by:
The 2015 audit programme was reviewed and the check list covering both 145.A.40 & 21G.A.133 was only found to have addressed tooling calibration.
[GM No.2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.341 - Eaton Limited (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Finding\1st Response Accepted		4/11/16

		1				21.A.143		Exposition		NC5209		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to managers and their duties and responsibilities

Evidenced by:

At the time of the audit the organisation could not demonstrate

(a) Nominated  NDT Level III Manager and NDT written procedures were included or referenced in the POE

(b) Mr F Crawford as listed in POE 1.2 had been approved by the CAA (Form 4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Documentation Update		10/13/14

		1				21.A.145		Approval Requirements		NC5207		Mustafa, Amin		Mustafa, Amin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Approval Requirements

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The recent amendment to VSEQP 0309 had  been forwarded to the authority as required by POE 1.10.2

(b) The annual training requirements as stated in VSQEP 1500 & 0309 section 3.2.4 had been carried out

(c) Authorisation document for Stamp Holder VSR 13 had a defined scope of authorisation and FAA 8130-3 was listed as a release document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Resource		10/13/14

		1				21.A.145		Approval Requirements		NC5204		Mustafa, Amin		Mustafa, Amin		Verification of production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2  with regard to verification of production data

Evidenced by:

During the audit the Organisation could not demonstrate that

(a) The FAI  check list as per VSEQP 0700 section 5.3.2  was a controlled document.

(b) CSMG P/N 520913 Rev S  FAI report confirming verification of Design data against Production data was  available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.122 - Eaton Limited T/A Eaton Aerospace - Vickers Systems (UK.21G.2321)		2		Eaton Limited (UK.21G.2321)		Process Update		10/13/14

		1				21.A.163		Privileges		NC10344		Chrimes, Ian		Chrimes, Ian		EASA Form 1 (Appendix I)
The organisation was unable to demonstrate that they were fully compliant with Appendix I with regard to EASA Form 1 release.

Evidenced by:

Sample - EASA Form 1 Reference FTN 92S69776.

1. The address on the EASA Form 1 should be the address as per the EASA Form 55 Sheet A. The address should be the main site address at Titchfield.

2. Each EASA Form 1 should have a unique tracking number (i.e. Block 3). The Form 1 reference FTN 92S69776 has been issued as two separate Form 1s, with the same FTN Number in Block 3. Each Form 1 should have its own unique identification number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/29/16

		1		1		21.A.133		Eligibility		NC12566		Chrimes, Ian		Chrimes, Ian		Design Interface

Evidenced by:

QA-224 issue 2 dated Nov 2011 (Link between Design Organisations and Production Organisations) was presented.  The following points were noted;

- Reference to Regulation (EC) No 1702/2003.

- Para 4.1 - Statement that a register of arrangements shall be held by Quality.
(The register held by South Molton Quality is not a controlled document).

- Para 6 - The flow charts include boxes with no text.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.133		Eligibility		NC12565		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference floor beam strut part number FRH921298 as released on EASA Form 1 to Airbus FTN 92S93797-001 dated 28 Jul 2016.
A DO-PO arrangement could not be presented that included this part number.
It is also noted that a commercial Certificate of Conformity number 92S93797 dated 02/08/2016 for these parts (identical to the EASA Form 1 for blocks 4-12) was issued stating Eaton Limited AS9100 approval number FM636680.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late & Rejected		11/30/16

		1		1		21.A.133		Eligibility		NC12564		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to DOA/POA Arrangements.

Evidenced by:

Reference minilock socket assy part number HTE711-59U as released on EASA Form 1 FTN 92S93771-001 to Messier Dowty Ltd.
IPO-PO arrangement reference 2006-10032 revision 002 dated 9/03.2010 sampled.
The part number was demonstrated to be shown on the arrangement document.
There was no evidence that an effective link between the design approval holder and the production organisation is maintained as required by AMC No.1 to 21.A.133(b) & (c).
Also, the documents referenced as joint responsibility interface documents to deal adequately with non-conforming parts and to achieve adequate configuration control could not be presented.  i.e. P.I.I53, EOP3.1.8.1 & PCD 315.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

		1				21.A.139(a)		Quality System		NC7222		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to control of raw materials.

Evidenced by:

Raw Material Storage Facility.
Raw material had been returned from the machine shop to stores area with no identification. Part should have been quarantined due to lack of traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC7226		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to standard operating procedures.

Evidenced by:

1. Valve Assy Area - Work Order - 070 30247.
SOP for the -21 valve being used. The valve was a -45. The SOP for the -45 was still in draft form and had not been signed off by Engineering. Incorrect SOP being used.

2. Electrical / Electronic Assy Area.
W/O 04240569.
W/O states use of SOP (EL0001 at Issue 1).
Actual SOP being used was at Issue 3.

3. Process Inspection Number 39-0019-1002.
SOP varies in issue between Issue 3 and Issue 4. Drawing Issue also varies between Issue B and Issue PRB.

4. Pages 10 of SOP EL0001 had been marked up by hand to change OP 80.
Page 10 of Process Instruction (Drg 39-0019-1002) had been marked up by hand to amend OP 010 information.

5. SOP EL0001 - PCB Cleaning Operation.
The operator was dipping the PCB in the solvent cleaner for 2 mins each side of the tank. The tank instructions states 4 minutes each side. The SOP did not identify any specific time for the cleaning process. The change of time was based on the problems with the pads on the PCB.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		4/18/15

		1				21.A.139(a)		Quality System		NC12561		Chrimes, Ian		Chrimes, Ian		Production records - Autoclave

Evidenced by:

Floor beam strut – FRH921305 – Cure Cycle 18109 – (DS23-184) Cycle 19. The Cure Cycle data was not available at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1				21.A.139(a)		Quality System		NC13440		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to internal quality audits.

Evidenced by:

It could not be demonstrated that the internal audit plan for Part 21 covered all of the Part 21 requirements.
(E.g. Certifying Staff - 21.A.145d, for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1				21.A.139(a)		Quality System		NC13438		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier Desktop audit form.
a. Error in desktop review for Essex Industries Inc. The AS9100 certification date was incorrectly input for AS9100 approval – The entered date was 20.04.2018. The actual cert date expiry was 15/12/2017. 

b. In addition, the ISO-9001 box on the form was not checked, which is the baseline approval requirement for Eaton Limited suppliers.
c. No other approvals identified on the desk top review form E.g. Part 21, FAA, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1		1		21.A.139(a)		Quality System		NC16265		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to Welders test records.
Evidenced by:

The records of welder competency tests were seen stored on the shop floor without any other formal archiving being demonstrated.
These were stored in hardcopy format and dated back to 2008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16267		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to treatment line checks
Evidenced by:

1 The chemical process line daily treatment check form does not cover the weekends and the line is in used at this time. 
No records of these checks being carried out on these days could be demonstrated at the time of visit.

2. There was no evidence of weekly checks for weeks 37/38 on No 1 treatment line. (Blank boxes were noted at the time of visit.)

3. Monthly Checks
The form indicates "weekly checks" and that ATS (a contractor) were to complete a task. 
The record had been stamped by the operator, however when questioned he was unaware what the task was and if it had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16266		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Alternative processes
Evidenced by:

Part No FRH480065-20 Rev D Op 180

This indicates degrease IAW RPS128.

Lowtoxane degreasing fluid had been used and this degreasing agent is not referenced in RPS128 and the operation on the route card had been stamped as complete.
However it could not be demonstrated that this method had formally been accepted by the appropriate materials authority as an alternative.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1444 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/10/17

		1		1		21.A.139(a)		Quality System		NC16273		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to the records procedure
Evidenced by:

Records procedure QAP 4.0.A does not indicate how records will be identified & held in conjunction with the appropriate DOA (Part 21J) requirements & time-scales.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

		1		1		21.A.139(a)		Quality System		NC16275		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Weld Repairs
Evidenced by:

Route card ref 13681154
Part Number 3022117-301

This part was undergoing weld repairs to a casting, the item was seen in the NDTarea awaiting inspection. 
However upon reading the route card it was unclear to which specification  the repairs had been undertaken as this was not shown. 
(It is understood to be DS21-13.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		3/2/18

		1				21.A.139(a)		Quality System		NC9437		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1(xiv) with regard to Internal Quality Audits.

Evidenced by:

Quality Audit Plan for 2014 showed audits INT-04 and INT-05 as being complete. A review of Audit INT-05 (Certifying Staff) showed the report as being incomplete and had not been signed by the Quality Manager. 

Note :- The text in the body of the audit report for audits INT-04 and INT-05 were identical.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.638 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		10/12/15

		1		1		21.A.139(a)		Quality System		NC12560		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to internal quality system audit planning for Part 21.

Evidenced by:

Part 21 - Quality Audit Plan for 2016 – Quality Audit Plan for South Molton site did not cover all elements of the Part 21 Sub part G Requirements. e.g. DOA / POA Arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.139(b)		Quality System		NC19082		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to completion of test documentation.
Evidenced by:

Numerous examples of pre populated test result sheets were noted within the final test area. 
4 sheets noted to have been pre populated as "pass" and signed by the operator. (However no stamps had been applied.) The operator when questioned, confirmed he would be starting the job tomorrow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1		1		21.A.139(b)		Quality System		NC19397		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to production acceptance testing documentation.
Evidenced by:

Whilst no pre populated test documentation was seen in use at the time of visit the following was seen:-

All of the documents below were found in a file located on a bookshelf within the test section available for use.

Numerous other examples were noted but not recorded. 

Test form Ref PAT71N059C for Part No FRH71N059C
Indicates results as:- "Satis" and leakage rates as "Nil"

Test Form HTE/PA 1281 for OPart No HTE420070 
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil".

Same form for same Part No as above (different print)
Indicates Mechanical Inspection:- "Satis" and Proof pressure:- "Nil",
Cracking pressure test:- "Satis"
Reseat Pressure test:- "Satis"

Similar for preprinted sheets:-

HTE/PA1286 Part No HTE400117
HTE/PA1274 Part No (Shown Blank)
PAT75S014 Part Nos FRH75S014F & FRH75S015H
Pat73S003D Part No FRH73S003D
89D0002-5PAT Part No 89D0002
This has a hand written comment stating:-
This has not been officially issued , so job tested at risk: Inform supervision (Brian) of same Nigel 7-8-18

These issues were also noted at the Titchfield site visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1				21.A.139(b)		Quality System		NC19084		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) with regard to Calibration/Maintenance of test rigs/benches. 
Evidenced by:

Test rig/bench signs regarding the daily maintenance tasks together with calibration details of the fuel and filters  were found to be incomplete. One rig/bench had been used on Mon, Tues & Weds of week 44 without this information being available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.139(b)		Quality System		NC19073		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(xi) with regard to evidence of competency.
Evidenced by:
Competency records for certifying staff member (M. Steed) were unavailable at the time of visit.
Operator (No A2507) could not provide evidence as to how he had determined the correct torque values for the machine screws he was installing. 
Additionally, the tooling stand for the assembly work being undertaken at the time of visit was not that indicated on the route card.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.139(b)		Quality System		NC19069		Dickson, Ian		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(xi), with regard to Personnel Competence.

This was evidenced by the following:

The competency records for Certifying Staff ref: Marie Steed were not available at the time of audit.

Stamp No. A2507 interviewed within the Assembly area (A320 Cannisters); it could not be determined how the operator has determined the torque value required to tighten the cap attaching bolts. It was also noted the build stand called out on the work sheets was not being used, with no approval in place to use an alternate stand at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.F56.789 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				1/30/19

		1		1		21.A.139(b)		Quality System		NC19399		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to 
Form 1 completion. 
Evidenced by:

Form 1 serial Number 92024356A-001 was reviewed for Part Number 46H0013.

The description for this part was shown in box 7 as:-
-16 sliding Union and Covers Kit.

The Statement of approved design data for this part number indicates the description as:-
"Sliding Union" and makes no mention of a "covers kit" which suggests additional parts have been released that are not referenced on the statement of approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1		1		21.A.139(b)		Quality System		NC19398		Dickson, Ian (UK.21G.2336)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to the completion of Form 1s.
Evidenced by:

Upon discussing the completion of Form 1s with certifying staff it was noted there was uncertainty and difficulty being able to demonstrate access to approved design data and being able to explain how airworthiness or conformity conditions are determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2299 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				2/26/19

		1				21.A.143		Exposition		NC13437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to POE and related 

Evidenced by:

3. POE section 3.2 states that questionnaires or on-site audits will be performed for suppliers.
QA-P-028 only requires a 3 yearly desktop review or on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1296 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1		1		21.A.145		Approval Requirements		NC19074		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b) with regard to document control
Evidenced by:

At the time of visit it was noted within the Assembly and Test area uncontrolled documents were available including those placed on the wall.
(Note Computer terminals are available throughout this area with all the required information available on it.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1		1		21.A.145		Approval Requirements		NC19075		Dickson, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(b)2 with regard to Design approval.
Evidenced by:

At the time of visit a change to protective treatment repair had been made using a new conversion process to replace Alocrom 1000/1200. ref document WI/TS-120-1.
No evidence could be shown at the time of visit that Airbus had agreed this can be used on their components.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2237 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)				12/17/18

		1				21.A.145		Approval Requirements		NC10345		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to control of COSHH.

Evidenced by:

Valve Assembly Area - COSHH Cupboard.

The monthly check of the COSHH storage cabinet and the life expiry of the contents was conducted on the 9th June 2015, according to the register located inside the cabinet. The procedure reference GM-261 requires the check to be carried out and recorded each month.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

		1				21.A.145		Approval Requirements		NC12562		Chrimes, Ian		Chrimes, Ian		Operator training on SOP's

Evidenced by:

Operator in Actuator area. Working on Part No HTE20002-1. SOP SM00397 had not been signed off as being “Read and Understood” by operator working on the component. The sign off sheet was located in the back of the SOP folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1				21.A.145		Approval Requirements		NC12567		Chrimes, Ian		Chrimes, Ian		Production Permits and promulgation of information.

Evidenced by:

Production Permit TC16-1389A
Production Permit TC16-1389A refers to use of alternative (higher grade) magnet material. This referenced Boeing agreement NOC (Notification of Change) 16-055222.
The Boeing NOC includes comments regarding the reduction of the distance (2 metres to .5 metres) of magnets from pacemakers, computers etc.
It was queried how this requirement was promulgated in Eaton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.145		Approval Requirements		NC13434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to training requirements.

Evidenced by:

Electronics Sub-Assy area – 
a. A trainee had carried out a soldering operation (WO 01151349 Op 180), but did not have evidence of IPC training as required by inspection report.(The operator did not have a stamp, but had initials MG. Stamp No 2256 was over stamping the operation).  Part No 39-0039-1003 W.O 01151349 – Operation 180 – Solder the connection IAW J-STD 001 Class 3.

b. Operators, who are signed off for soldering on the skills matrix as competent, have expired IPC soldering certificates (E.g. Operators A2179, A2162, A2327, A2237 for example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC12559		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to verification of DOA/POA and SADD information by Certifying Staff prior to release.

Evidenced by:

QA- 224 Issue 2 – As stated in the procedure, the Certifying staff should have access to DOA / POA Arrangements and DDA agreements for parts being released on EASA Form 1. This database was not available to Certifying Staff at time of EASA Form 1 Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		11/30/16

		1				21.A.145		Approval Requirements		NC12563		Chrimes, Ian		Chrimes, Ian		Internal Auditor training.

Evidenced by:

Quality System – Training for Internal auditors did not include any familiarisation training for Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1259 - Eaton Limited (UK.21G.2672)		3		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/1/16

		1		1		21.A.145		Approval Requirements		NC10346		Chrimes, Ian		Chrimes, Ian		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to certifying staff.

Evidenced by:

Certifying Staff Authorised Release Certificate Approval and Certificate of Training.

1. Certificate of Training for K. Kingdom. The training for 2012 and 2014 had been signed by the trainer, but not by the trainee. The procedure requires a signature by the trainer and trainee. Related procedure is QA-222 (Issue 5).

2. The Certificate of training fro Ian Kennedy was only signed for the continuation training in 2014, and was only signed by the trainer.

3. The Certificate of Training for M. Ledger was signed in 2012 for continuation training. However, the Authorisation that had been issued, showed an expiry date of September 2016.

Inconsistencies in training records, which were not issued in accordance with the procedure QA-222.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.639 - Eaton Limited (UK.21G.2672P)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Late		1/19/16

		1		1		21.A.145		Approval Requirements		NC13435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to certifying staff training.

Evidenced by:

Certifying Staff (Stamp No QC1170) – Certifying Staff was not aware of the internal procedure for EASA Form 1 release (QA 222) and was unable to demonstrate that they had  access to appropriate design arrangements and SADDs to confirm whether or not a part qualified for C of C or airworthiness release to approved design data on EASA Form 1.  

EASA Form 1 sample FTN No 94030360-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1296 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/31/17

		1				21.A.147		Changes to the Organisation		NC7223		Chrimes, Ian		Chrimes, Ian		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to notification to CAA of Form 4 changes.

Evidenced by:

No notification provided to the CAA regarding a change to the Plant Manger (C. Bowater) at the South Molton Site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.635 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/18/15

		1				21.A.163		Privileges		NC12558		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

EASA Form 1 – Block 4 should contain the address as per the approval certificate (EASA Form 55a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1259 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		11/30/16

		1				21.A.165		Obligations of the holder		NC16271		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 165c2 with regard to Form 1 signatory supporting data.
Evidenced by:

Form 1 signatories were asked how they understood when a Form 1 was released as Approved or non Approved design data. The data retrieved from the main computer system did not demonstrate how the Form 1 signatories could determine the release condition to be made or if direct delivery authority had been given.

Signatories were unaware of the significance of Direct Delivery authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1297 - Eaton Limited (UK.21G.2672)		2		Eaton Limited (UK.21G.2672)		Finding\1st Response Accepted		1/30/18

		1				21.A.145		Approval Requirements		NC6577		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling.
Evidenced by:
A review of the control and use of the calibrated ball bearings located in the Hose Team 1 cell highlighted the following discrepancies;
1. There was no evidence of calibration for ball bearing sizes 0.532 and 0.406.
2. Ball bearing size 0.126 found to be missing at the time of the audit, there was no evidence that this had been reported to the cell lead or calibration department.
3. Ball bearing of unknown disposition found in the cell storage trays.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

		1				21.A.145		Approval Requirements		NC6578		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff process and procedures.
Evidenced by:
A review of the procedures and processes for EASA Form 1 certifying staff within the final inspection area identified the following discrepancies;-
1. Stamp holder CA4 when questioned, did not appear fully understand his responsibilities with regard to being an EASA Form 1 signatory.
2. The final inspection accomplished prior to the issue of the EASA Form 1 appeared to be no more than a kit inventory check.
3. For non EASA Form 1 parts the organisation utilises a final inspection checklist, however there is no such process for EASA Form 1 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Process		11/22/14

		1				21.A.139(a)		Quality System		NC6581		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to a satisfactory audit of Part 21 requirements 
Evidenced by:
A review of the annual Part 21 compliance audit accomplished by the organisation highlighted the following discrepancies;-
1. The audit compliance document presented at the time of the audit appeared to be an over write of a previous audit template and thus contained inaccurate data ie references to the previous quality manager and previous issue of the POE.
2. The audit compliance document did not contain details of who had accomplished the audit or details of an audit reference which would have linked the document into the audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.184 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Documentation Update		11/22/14

		1				21.A.139(a)		Quality System		NC3555		Thwaites, Paul		Thwaites, Paul		Quality Systems
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to the quality audit plan 

Evidenced by: 
A review of the 2012 audit plan and associated findings, which should have been closed, identified the following discrepancies -
1. 35 Audits were still showing as overdue or uncompleted.
2. NCR's associated with these audits could not be confirmed as either open or closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.183 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Rework		2/28/14

		1				21.A.139(a)		Quality System		NC9024		Thwaites, Paul		Thwaites, Paul		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to Form 1 release certificates
Evidenced by:
A review of the Form 1 release process identified the following discrepancies;-

1. Single hose assemblies are subjected to a final inspection process prior to issue of a Form 1, at the audit it was found that the same process is not applied to hoses that form the part of a hose kit.
2. Form 1's are being signed by the Quality Engineers, this practice should be reviewed against the Part 21 requirement that requires the quality audit staff to be independent from the function that they monitor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.958 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		9/9/15

		1		1		21.A.139(a)		Quality System		NC12042		Forshaw, Ben		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  establishing an effective quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. Of the three audits planned against the Part 21 approval only one had been accomplished.
2. The internal audit of the POE had identified non conformances, however these non conformances had been entered into the "NCR" log and were therefore not being tracked.
3. No audit had been planned against significant subcontractor, Saywell International.
4. Quality Engineers have also been assigned the task of certifying Form 1's, this creates a conflict of interest and does not allow independent audits to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.959 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		7/15/16

		1		1		21.A.139(a)		Quality System		NC13342		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to Documented Procedures
Evidenced by:

The following items, which were identified during the audit at the Jackson facility:

• Certifying Staff: A Procedure for the use of UK Issued Authorisation stamps by Certifying Staff in Jackson was not available; this is required to add clarity to the process and to prevent non EASA staff releasing EASA components.
• Production Deviation/Concessions:  A procedure was not available to control how production deviation/concession would be managed between the Jackson and UK facilities.  
• Design Queries/SQNs: A procedure for management of this process was unavailable; specifically how ‘Design’ at Lakeside are notified about production issues and potential design changes.  At audit this was stated as a something that would be controlled through ENOVIA, a procedure is needed to clarify how this will happen in practice.
• Mandatory Occurrence Reporting: A procedure was not available for Jackson staff to raise MORs regarding the production of EASA F1 Products.

• Exposition
- Quality Audit Plan (Section 3.5 in POE):  Current Plan in the POE does not cover future Audit schedule, in particular; sufficient oversight of Jackson facility given its criticality.
- Item 6.0 in ELKS-QP-007:  It was discussed at audit and this appears to be n/a for the arrangement with Jackson.
- EASA Form 1’s: Jackson specific release procedure detailing how the F1 will be created and where it will be stored to allow Eaton Lakeside to review periodically.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1659 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC15649		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to Procedure Revision, Control and Change
Evidenced by:

Procedure WI2173 was found underneath the tensile testing machine, at revision 'Orig' with hand amendments.  On further investigation it was discovered to be at the incorrect revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

		1		1		21.A.139(a)		Quality System		NC15646		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to Internal Quality Audits
Evidenced by:

It was not evident that all parts of the relevant regulation had been adequately covered by the organisations internal quality audits.  Please see GM 21A.139(b)(1) 3. for further guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

		1		1		21.A.139(a)		Quality System		NC15648		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Independent Quality System
Evidenced by:

*Repeat Finding*

A member of the quality department is still exercising previously removed certification privileges and signing EASA Form 1's. It was also noted that the list of signatories in the POE was not up to date and that an additional stamp had been issued which was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		9/8/17

		1				21.A.163		Privileges		NC15647		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to EASA F1 Completion 
Evidenced by:

Several EASA Form 1's sampled were not correctly completed iaw the standards laid out in Part 21 Appendix 1, specifically the requirement to "Shade, Darken or otherwise mark to preclude inadvertent or unauthorised use." in boxes 14a to 14e.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1864 - Eaton Limited T/A Aeroquip Products (UK.21G.2333)		2		Eaton Limited T/A Aeroquip Products (UK.21G.2333)		Finding\1st Response Late		10/30/17

										NC12850		Sippitts, Jan		Sippitts, Jan		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to general hangar housekeeping and secure storage facilities.
Evidenced by:
1.  On carrying out a general walk around inspection of the hangar, it was evident that numerous areas of the maintenance hangar were being using for collection and storage of non essential items (not aircraft maintenance related) resulting in an untidy and cluttered working hangar (photographic evidence taken and discussed with the Accountable Manager).
2.  During hangar walk around a Flammable MEK container found on shelf (not stored in flammable cabinet), numerous funnels and containers unmarked, and boxes of items (unidentified) stored hap hazardly.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16		2

										NC16337		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Part 145 facilities use.
Evidenced by:
1.  During the audit at the Redhill Hangar facility, it was noted that the designated Paint Shop was being used to paint personal items consisting of timber frames for a house extension (contrary to Part 145 regulation).
2.  The current office accommodation designated for the Chief Engineer and Technical Records and Planning is considered to be unacceptable to carry out their designated tasks in a manner that contributes to good aircraft maintenance standards.  The office is small, cramped and exposed to noise and interruption frequently.  Additionally, the aircraft maintenance staff do not have a designated area where they may study maintenance instructions and complete maintenance records in a proper manner [AMC 145.A.125(b)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										INC1748		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to raw material storage.
Evidenced by:
Raw materials (sheet metal sheets) were found within the General Purpose workshop propped up against a wall with no appropriate storage or segregation to prevent damage or warping of material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		4/4/17

										NC16345		Sippitts, Jan		Sippitts, Jan		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) 3 with regard to the nominated Store Keeper experience and knowledge.
Evidenced by:
1.  During the audit of Stores it was noted that a trainee Store keeper has been recently appointed.  The nominated Store Keeper (overseeing the trainee) did not demonstrate the relevant knowledge with regard to how an EASA Form 1 is checked or where in the Part 145/Part M regulation that relevant information for completion of an EASA Form 1 is found.
2.  On review of the general competence assessment of technical staff, it could not be demonstrated that authorised staff had been assessed against 145.A.30(e) competence matrix and supporting training records retained to support this assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18		3

										INC2139		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the Accountable Manager appointed position for a person to monitor the Quality system. i.e. Quality Manager.
Evidenced by:
Previous QM had died suddenly in February 2018 and the role has been assumed in a deputising role by the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/3/19

										NC9742		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) with regard to nominated deputies.
Evidenced by:
The current MOE does not include information with regard to who is nominated as a deputy for key management positions [145.A.30(b)(4)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15

										NC12851		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominated Deputies.
Evidenced by:
On interview, the nominated Deputy Chief Engineer (iaw with the approved MOE), was unaware that he held that post.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		10/6/16

										NC9743		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment.
Evidenced by:
1.  Records for certifying staff member EGB18, did not contain records of Human Factors training or Part 145 continuation training.  There was no record of a contract of work with EBG Helicopters.
2.  Records for certifying staff member EBG04 did not contain a record of a contract of work with EBG Helicopters.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15

										NC18867		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to having appropriate certifying staff as Category B1 or C.
Evidenced by:
The Maintenance Manager (Form 4 NPH) is the only licensed & type rated (category B1/C) certifying staff permanently employed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										NC12852		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to exisiting authorisations issued to staff.
Evidenced by:
1.  The company authorisation for Bryan Croston had expired (exp 26/08/2016).
2.  The company authorisation for the Stores Keeper (Dayo Akande)  showed that HF and CT was not applicable (it is).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16		2

										NC18868		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to not having an appropriate continuation training policy or plan to be able to support the content and delivery of a continuation training including Human Factors.
Evidenced by:
i.  3.13.3 in MOE does not detail an adequate continuation training policy to support how the organisation intends to comply with continuation training requirements.  
ii.  MOE 3.13 details Human factors training as continuation training  and to be carried out by the QM.

iii. reference to i & ii the content and delivery of Continuation training and HF training was previously carried out by the QM, who is no longer in place. (QM position is under recruitment with Accountable Manager deputising in the interim only and not at this time considered appropriate to compile and conduct the necessary training due early next year.  (Separate audit finding exists from a previous audit for need of QM).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC16340		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to control of authorisations and company stamps.
Evidenced by:
MOE Section 3.4.3 refers to the QM retaining responsibility for the authorisation of Part 145 staff.  During the audit, it was noted that the Chief Engineer was issuing authorisations to Flight Crew and that other authorisations for Part 145 staff had also been approved. It could not be determined that all EBG Part 145 authorisations were under the control of the Quality Manager.  Additionally, there was no information on how company issued stamps were controlled if stamp holders left the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9744		Sippitts, Jan		Sippitts, Jan		Tooling Shadow Board
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to uncontrolled tooling.
Evidenced by:
On inspection of the Tool Stores, a small number of tools were absent from the shadow board without a record of showing who had booked them out.  On shadow board 2, a  spanner and hacksaw had been removed permanently and on shadow board 1, a shackle and A.N other item of tooling was missing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC12853		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to storage of spares/components.
Evidenced by:
1.  During the hangar inspection, it was noted that a R44 fan fairing was stored on an unmarked rack without labels.
2.  Main Stores area, serviceable components (far RH corner of stores) were stacked up on each other which may result in component damage.
3.  Jacking equipment held within the hangar, it could not be demonstrated that a maintenance regime was in place iaw manufacturers recommendations or best practice.
4.  Quarantine Stores was found to be not appropriately secured, on entry, one item selected to review control, Float Bottle p/n D679-3, S/n TJ1199, it could not be demonstrated that this component was tracked in the current stores system.
5.  There was no evidence that personal tooling was being controlled [AMC 145.A.40(a)].
6.  There was no satisfactory evidence that the current stores system was controlling shelf life items and consumables (O rings, gaskets, etc).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3478 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/29/16

										NC16341		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control.
Evidenced by:
1.  Personal tooling in use has been marked and tool boxes 'shadow foamed' (including photographs), however, there is no means to record reconciliation of tooling at appropriate intervals or at the end of an aircraft maintenance input.
2.  Within the Stores area there is no ESDS Mat and cuff for carrying out incoming inspections of ESDS components.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC9750		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to unserviceable components.
Evidenced by:
At the front of the hangar on a 'Goods In/Good Out' rack, it was noted that an R44 exhaust shield was placed with a red u/s label.  The label was not dated (but was faded) indicating that it had been there for some time. It was subsequently noted that the item should have been sent for scrap.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		3

										INC1749		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard classification and segregation of components and material.
Evidenced by:
1.  During a walk round of the facility and within the small Paint Shop room, it was noted that a can of black spray paint had been used to spray aircraft parts (internal door parts) with no batch number and no evidence of traceablility or marking on the can,  it was also noted that within the paint store cupboard there were cans of paint similarly with no batch number and no evidence of traceability.  There was no evidence that either items met the required specification.
2.  MOE 2.3.3 refers to tagging and labelling system, however, during walk round inspection, it was noted that a large number of components and piece parts had been removed from a number of aircraft in work without following the EBG process as set out in the aforementioned MOE.  All component racking had been marked up per aircraft in work, however there was no consistency in the method of marking up removed parts (some items were not labelled at all, other items were marked as u/s but had not been routed to Quarantine Stores).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/4/17

										NC6034		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.42 Acceptance of Components 
Not compliant.
Sampled Tracking number system in use.
No. A14614 cited as tracking for components as follows:
Seal p/n DHS613-595.09 - third item on delivery invoice ( see photo ). No Form 1 or C of C could be found. - Unable to trace approved certificate. Item was listed as part of a multiple delivery, with Form 1's attached for some, but not all, of the other items on the invoice. ( The eighth and ninth items on the same invoice are also missing approved certificates.)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC16343		Sippitts, Jan		Sippitts, Jan		145.A.42(d) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to items found in Quarantine Stores.
Evidenced by:
During an inspection of Quarantine Stores, a component P/N 430-0270-500 S/N 6022119 was found with a 'S' label (removed from G-DLUX), additionally the item was not blanked.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										INC1751		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work pack for G-OLDO ref E04223 (AD 2015-0020).  
Evidenced by:
During a review of the open work pack for G-OLDO it was noted that no staging of the task had been set up on the work cards issued.  There were no details noted of the task in progress and evidence to show the stage reached in the activity which remained ongoing. [AMC 145.A.145(e) 1 and 3].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		4/4/17		1

										NC16346		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the work pack contents list.
Evidenced by:
Whilst reviewing completed Part 145 work packs, it was noted that there was no work pack summary sheet to record all items contained in the work pack.  This meant there was no effective way to enable the contents to be signed/stamped to show all items issued had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC6033		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.47 Production planning

Not compliant - although MOE 2.22 includes procedures for production planning, there do not appear to be any procedures for handovers of tasks or other maintenance requirements. The organisation could consider stating that all worksheets will be signed up at the end of each shift, and any applicable notes added, to ensure that future shifts are aware of task progress.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation Update		10/10/14

										NC9752		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to a hangar plan.
Evidenced by:
Whilst the MOE sets out high level details of production planning, there is no simple production plan that covers the scheduled maintenance and/or know workload of the hangar.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		2

										NC16347		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the Production Planning System.
Evidenced by:
It was noted during the audit that there was no effective control with regard to Production Planning.  There was no general visibility of man hours available against man hours planned and the Hangar Plan to show aircraft planned into the hangar was not visible (a/c planned in and out).  In addition to this, MOE Section 2.22 details planning meetings being held but this could not be shown to be taking place (no record of meetings and no minutes).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										NC6035		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65 Safety and quality policy, maintenance procedures and quality syatem.

Not Compliant.
Reviewed QA Audit dated 26 June 2014. Unable to verify that all para's of Part 145 are audited. N/A against 145.A.47 - no evidence of this paragraph being audited.
On reviewing the audit report, there is no formal means of assigning a finding to the responsible person, or of demonstrating that the finding is closed. MOE 3.3.1 refers to an audit report form which would cover these issues, although such a form is not currently in use. The form should identify, as a minimum, the non-conformance against either the MOE reference ot Part 145 chapter, with the evidence; the "owner" who should be responsible for identifying the root cause of why the non-conformance occurred; the timescale for closure; and a field for the action taken.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.1052 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Documentation		10/10/14

										NC18869		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control
Evidenced by:
whilst there was evidence of tool control checks on a daily basis and loose article checks at completion of maintenance recorded in workpacks; there was no specific tool check assurance recorded in the workpack prior to completion and aircraft release to service.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

										INC1750		Sippitts, Jan		Sippitts, Jan		145.A.55 Maintenance and Airworthiness review records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the management of defects arising from scheduled maintenance inspections.
Evidenced by:
1.  On review of an open work pack for aircraft G-WALI ref E04187, it was noted that a handwritten A4 sheet of paper was inserted at the very front of the work pack that referenced a large number of apparent aircraft defects arising from scheduled maintenance inspections.  MOE ref 2.13.1 refers to information pertaining to worksheets for non-routine tasks.  There was no evidence that the information of aircraft defects had been transferred to additional work sheets for assessment and/or rectification.  In addition to this, the information in this section of the MOE does not contain sufficient detail to manage this activity.
2.  On review of open work pack for G-WALI ref E04187, it was noted that task S14 referred to the removal of the rotorcraft battery.  On physical inspection of the aircraft, the battery had been removed, however, there were no details within S14 to confirm removal or p/n, s/n details etc.
[GM 145.A.55(a) 1]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3734 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		2/4/17

										NC9746		Sippitts, Jan		Sippitts, Jan		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to an internal occurrence reporting system.
Evidenced by:
MOE Section 2.18.1 refers to an Occurrence Register held by the Chief Engineer.  On review, this register did not exist and there was no evidence of a method for staff members to record internal occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/24/15		1

										NC16348		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c)(a,d,e) with regard to internal and external reporting.
Evidenced by:
In response to changes to the MOR reporting system and (EU) 376/2014, there was unfamiliarity amongst the technical staff with the process of submitting an MOR and there was no evidence that an internal reporting system was available to all staff.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Rejected		1/9/18

										NC16349		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to internal quality oversight.
Evidenced by:
1.  On review of the 2016-2017 Quality Plan, it was noted that insufficient aircraft product audits had been completed (one only) for the types of aircraft listed on the organisation approval.
2.  There was insufficient information to show that sub-contractors were detailed in the Quality Plan and that the appropriate oversight had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		1/9/18

										NC9747		Sippitts, Jan		Sippitts, Jan		Quality Assurance System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to Quality Oversight activity.
Evidenced by:
1.  There is no Quality Plan in place to ensure that all elements of Part 145 regulation are reviewed in a 12 month period.  The audit dated April 2015, noted that 145.A.35 and 145.A.147 were not applicable to the audit.
2.  There was no evidence that the 'C' ratings that EBG Helicopters holds had been the subject of a product audit.
3.  There was no record that NDT sub-contractor, Material Measurements Ltd had been the subject of a quality oversight audit or quality questionnaire.
4.  There was no evidence of a Quality Feedback reporting system (or meeting) as per 145.A.65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		1

										NC18866		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having appropriate detailed working procedures to support the MOE.
Evidenced by:
MOE contained procedures are not considered adequate in all cases to be used as a working procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		3/8/19

										NC9749		Sippitts, Jan		Sippitts, Jan		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to contents and review status.
Evidenced by:
On reviewing the current MOE the following items were noted (but not limited to):-
1.  MOE contains no contents list.
2.  No floor plan is included in the current document.
3.  The current Certifying staff list is out of date.
4.  Numerous references to JAR.
In general the MOE should be reviewed against current practices and procedure and against the regulation to ensure that the document is correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2438 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late & Rejected		11/24/15		3

										NC16350		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an amended, up to date description of the organisation.
Evidenced by:
There has been no response to an email sent by the CAA on 09/03/2017 and in reference to CAA Information Notice IN2016/105 to supply an updated MOE that meets EASA User Guide UG.CAO.00024-004.  Items to be considered,  (but not limited to),  when providing an updated revision are:-  sub contractor list, critical task description, Safety and Quality Policy (376/2014 and Just Culture), personal tooling, notification of changes (online forms and submissions).		AW\Findings\Part 145\145.A.70 MOE		UK.145.3479 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Accepted		11/10/17

										INC2140		Rehbein, Nicholas (UK.145.01250)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amending the exposition to remain an up-to-date description of the organisation and to provide to the CAA for review and approval.
Evidenced by:
i).  CAA had no record of having approved or received Issue 3 Rev 0 dated (12/08/17) of the MOE, which was provided as the latest version at the time of this unannounced audit.
ii).  Both the CAA approved MOE at Issue 2 Rev 0 and the unapproved Issue 3 Rev 0 versions of the MOE were incorrect in regards to the Management Organisation Chart, Quality Management Personnel/quality personnel positions and the current certifying staff list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3976 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)				5/14/18

										NC18865		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to content of exposition and ensuring the exposition is amended to remain an up-to-date description of the organisation.
Evidenced by:
i.  List of Effective pages does not reflect correct status.
ii.  1.7.1 states 2 permanent Certifying staff.  (only 1 at present).
iii.  1.9.4.5 Fabrication of parts requires expansion to fit regulation 145.A.42(c) and AMC.
iv.  2.16.9  Still refers to B Costan.  (no longer employed).
v.  2.25.2 Independent Inspections - requires more detail in MOE or in a separate procedure referenced.
vi.  3.4  Bi-annual competence assessment in contradiction with later in same section which states annual competence assessment iaw the regulation.
vii.  3.7.1  Qualifying Inspector stamps using EBG INSP 01, 02 etc. is not valid statement.
viii.  4.1.1  contracted operators needs to be updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5092 - EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		2		EBG Helicopters (Sales & Maintenance) Limited (UK.145.01250)		Finding\1st Response Late		1/3/19

						M.A.704		CAME		NC6072		Eddie, Ken		Eddie, Ken		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME content
Evidenced by:
Introduction Page i - Organisation address to be updated, and approval number UK.145.0684 to be included.
Part 0.1 - Corporate commitment to be signed on final pdf submission.
Part 0.3.4 - David Norton to be removed and replaced with Keith Campbell.
Part 0.3.6.1 - David Norton to be substituted with correct name from ACS.
Part 2 Appendix 2 - Signed copy of Quality Auditors Contract to be embedded.
Part 3.0 - First paragraph refers to Aircraft Engineers instead of ACS.
Part 3.2 - Should refer to Quality Audit of Aircraft, in accordance with Part MG guidance. (This paragraph should set out the procedure when performing a quality audit of an aircraft. It
should set out the differences between an airworthiness review and quality audit. This procedure
may include:
- compliance with approved procedures;
- contracted maintenance is carried out in accordance with the contract;
- continued compliance with Part M. )
The existing para's 3.2, 3.3, & 3.4 should be removed as they are repeated elsewhere.
Part 4 - Should be updated to reflect ARC extension only.
Part 5 - Should be as follows:
5.1 - Sample Documents
5.2- List of Airworthiness Review staff (in this case annotated "for extensions only")
5.3 - List of sub-contractors as per AMC M.A.201 (h) 1 and M.A.711 (a) 3. (in this case it will be ACS)
5.4 - List of approved maintenance organisations contracted (in this case it will be ACS again)
5.5 - Copy of contracts for sub-contracted work (appendix II to AMC M.A.201 (h) 1)
5.6 - Copy of contracts with approved maintenance organisations
The existing 5.5 Airworthiness Review Report can be deleted.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1167 - Edinburgh Air Centre Limited (UK.MG.0684P)		-		Edinburgh Air Centre Limited (UK.MG.0684)		Documentation Update		9/4/14

		1				21.A.139(a)		Quality System		NC3643		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)1 (i) (x)  with regard to Release documentation.
Evidenced by: 
At the time of the audit, during review of EASA Form1 completion with regard to final release of product, it was noted that EDO MBM Technology final release procedure ref 8.2.3-2 at revision 2.02 did not fully define (internal release) checklist form number 0693 in the document or in appendix 1. 
The procedure should be reviewed to ensure clarity with regard to use of the appropriate checklist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.86 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Documentation Update		2/2/14

		1				21.A.165		Obligations of the holder		NC9614		Greer, Michael		Greer, Michael		Records Retention Policy
The organisation was unable to demonstrate that they were fully compliant with 21.A.165  with regard to the records retention policy.
Evidenced by:
POE Section 2.3.8.1 states that quality records shall be kept for a minimum period of 7 years.  21.A.165 requires that records supporting conformity should be kept for not less than 3 years while those considered essential for continuing airworthiness are kept for the operational life. It is not clear how this latter requirement has been defined or implemented as overarching policy.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1180 - EDO MBM Technology Limited (UK.21G.2548)		2		EDO MBM Technology Limited (UK.21G.2548)		Finding\1st Response Rejected		2/3/16

										NC13454		Sanderson, Andrew		Sanderson, Andrew		Management Personnel
The organisation cannot demonstrate compliance with 21.A.145(c)(2) regarding knowledge, background & experience appropriate to responsibilities, evidenced by:
Mr Yossi Katz was accepted into the position of Form 4 Quality Manager following interview 29 Nov 2015, with the agreement that he would undertake 21G & ISO AS9100 external training in Feb 2016 (noting his lack of any 'quality' background). Although the 21G training was completed, the AS 9100 was not.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		EASA.21.225 - Elbit Systems Ltd (EASA.21G.0016)		2		Elbit Systems Ltd (EASA.21G.0016)		Finding\1st Response Rejected		3/1/17

		1				21.A.139(a)		Quality System		NC15244		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to an independent quality assurance function 

Evidenced by:

a) The independence of audits is compromised by all the current 21G auditors also being certifying staff - see OPS 302 list of auditors (two of which have also left)

b) It is not clear that all elements of Part 21 are audited. The POE 2.1.7 statement that all 21G audit tasks have been cross-referenced to ISO 9001:2008 paragraphs within OPS 302 is not clear in the document. (Appendix A does not include all the elements of Part 21G)

c) The frequency of the Part 21G audits does not appear to be annual for all elements. OPS302 paragraph 6 relates to an Annual Traceability Audit for an aircraft battery. The page 3 internal audit chart indicates that OPS procedures are audited over a 3 year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		7/24/17

		1				21.A.143		Exposition		NC11269		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to keeping an Exposition that maintains compliance

Evidenced by:
1. The capability list referenced in section 1.8 of the POE do not exist as stated in section 3.2 or 3.3.
2. Section 1.3.4 requires updating to state that the Design Authority Manager has been delegated the authority to sign the DOA / POA arrangements.
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1		1		21.A.143		Exposition		NC15245		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the POE does not contain sufficient/appropriate information 

Evidenced by:

No organisational chart

No clear indication of nominated staff (Form 4 Holders)

The DOA/POA arrangements, including Grandfathered privileges are not adequately explained

1.9.2 Evaluation of regulatory information duplicates areas in Part 21 and did not appear to enable CAA Information Notices to be reviewed

There are numerous cross references to documents (many of which are relatively short - Cert staff, Design links, capability list) that either need to be supplied to the CAA or are inserted directly in the POE. This includes a number of 'OPS' documents including 302, 306, 322, 311, 362, 387

1.8.6 SAP situation to be resolved		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Late & Accepted		10/9/17

		1		1		21.A.145		Approval Requirements		NC17384		Drinkwater, Tim		Drinkwater, Tim		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to nominated person ensuring that the organisation is in compliance with the requirements of Part 21G

Evidenced by:

POE lists the Regulations and publications it is compliant with, but they are not all up to date. 

The organisation is not regularly checking Regulations for updates (e.g. ED Decision 2017/024/R) reviewing for applicability and actioning as appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1573 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Rejected		6/11/18

		1				21.A.145		Approval Requirements		NC11270		Cronk, Phillip		Cronk, Phillip		21.A.145(c) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.a.145(c) with regard to responsible managers

Evidenced by:
The organisation does not have any nominated deputies to maintain the company approval in periods of prolonged absence of the accepted Form 4 post holders. The organisation does not have a process in place to nominate deputy post holders either by Form 4 or internal process.
[21.A.145(c)2 and AMC 21.A.145(c)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1				21.A.145		Approval Requirements		NC11271		Cronk, Phillip		Cronk, Phillip		21.A.145(d) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to the approval of certifying staff

Evidenced by:
1. The site training matrix showed a certifying staff member (David Shorney) to be overdue with their training requirements by 4 months. This staff member was still exercising the privilege to conform and certify aeronautical products whilst out of scope with training requirements required to support the retention of a company issued certification authorisation.
[21.A.145(d)1 and AMC 21.A.145(d)(1)]

2. The procedure for approving new certifying staff, OPS311, was last amended in 2012. Since this amendment two staff members have been issued company certification authorisation. There was no record within the training files that would support the issue of the certification authorisation for David Shorney or Darren Rogers. It was also noted that the new Quality manager was being proposed as certifying staff in draft revision 13 of the POE without any evidence of having complied with the same procedure.
[21.A.145(d)2 and AMC 21.A.145(d)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.947 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		6/1/16

		1				21.A.145		Approval Requirements		NC15236		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to maintaining a record of all certifying staff

Evidenced by:

The records for certifying staff do not include the minimum information in respect of each certifying person. See AMC 21.A.145(d) (2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

		1				21.A.147		Changes to the Organisation		NC8134		Cronk, Phillip		Cronk, Phillip		21.A.147 - CHANGES TO THE APPROVED PRODUCTION ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to failure to notify and seek approval for a significant change from the competent authority

Evidenced by:
The organisation failed to inform the CAA of a change in management structure that affects the approval; The production manager post holder left the organisation during 2014 and was not replaced.
[GM 21.A.147(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.946 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		5/6/15

		1				21.A.163		Privileges		NC15240		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to issue authorised release certificate (EASA Form 1)

Evidenced by:

Block 6 'Item' is not being completed appropriately. Block 6 is only completed if there is more than one line item. Enersys appear to be using it for order sub-division. (block 12 can be used for this.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1572 - EnerSys Limited (UK.21G.2374)		2		EnerSys Limited (UK.21G.2374)		Finding\1st Response Accepted		9/18/17

										NC13762		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness management

The organisation was not fully compliant with its own procedures and M.A.708 in respect to the review of technical logs, monitoring defects and making arrangements for aircraft under contract for work to be carried out by approved organisations, as evidenced by:-

1. The company is not in regular receipt of operator technical log sheets (Training School ATO) and is therefore not updated with respect to current hours and defects, to allow it to meet obligations under clause 4 of its contract.  Sample G-BORK. 

Note: ATO require continuing airworthiness management by CAMO and maintenance by approved maintenance company M.A.201(h) refers

2. In respect to G-PSRT (private under contract), aircraft paint input was arranged by owner and work certified by Part 66 engineer, i.e. not arranged through CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										NC13763		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 - Continuing Airworthiness Organisation

The organisation was not fully compliant with Part M, M.A.704, with respect to amendment of the exposition, as evidenced by:-

1. The exposition had not been amended to include a review of the maintenance programme for ELA1 aircraft, to be carried out in conjunction with the Air worthiness Review (M.A.710(ga) refers)		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1676 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Rejected		6/9/17

										INC1853		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness Exposition

The organisation was not fully compliant with Part M, M.A.704 Continuing Airworthiness Exposition, with respect to request to include ‘Indirect maintenance programme approval’, as evidenced by;
1. Front-page, the “8-25 approval number was incorrect should read AI/9954/12 not AI/9945/12.

2. 0.3.4. – The list of currently nominated and accepted Airworthiness Review (AR)Staff , (Part M G), and staff proposed as ‘Indirect maintenance programme’ signatories, has been mixed under same heading.
T Gilbert is not an AR staff

Indirect maintenance programme signatories, should be listed separately and should be limited to personnel that have been trained on the indirect maintenance programme approval procedure and deemed competent under the Quality system

3. The CAME organogram at 0.4 indicates that J Tobias has primary responsibility for the AMP, consider limiting, signatory privilege , until procedure is approved

4. 1.3.1 – References to CAA LAMP related to indirect approval of maintenance programmes should be removed.  Any maintenance programme approved through ‘Indirect approval privilege will be based on the Design Approval Holders (DAH)

5. 1.4 – Aircraft maintenance programme under CAMO approval will be reviews annually and shall include the review of SBs, SILs, ADs and information issued by EASA or CAA

Self Declared maintenance Programmes based on EASA MIP, not involved in commercial operations, will be reviewed annually in conjunction with the airworthiness review, carried out by the person who carries out the Airworthiness Review (M.A.710
6. 1.4.2 – Application for indirect approval of maintenance programme, in respect to a new programme, will be on CAA form SRG1753, requesting a maintenance programme reference number.  On completion of the programme, the CAA reference number will be applied and a full electronic copy will be sent to CAA via apply@caa.co.uk.  CAMO procedures will indicate that full electronic copies of revisions to the CAMO approved programme will be sent to CAA for its records

7. 4.2 – Indicate the AMP review will be carried out by the person carrying out the review for SDMP/MIP

8. 5.1 – T Gilbert added to Appendix for A8-25 as NARC staff, ensure meets pre-requisite for approval, submit AD458 for CAA acceptance.

9. 2.6 – indicates that the quality audit programme documents are included at 5.15, reference is 5.12, but copies of quality documents and checklists do not appear to have been included.  Review is required to ensure that adequate QA oversight of the ‘Indirect approval’ process is included at audit

10. The revised CAME does not detail a sufficiently robust procedure, checklist, proforma and/or standard for a programme to be developed.  A procedure should be either included in the CAME or referenced that demonstrates the organisation has a procedure that can be followed, recorded and audited.

In order for the CAA to assess the application the procedure should show that it has covered the following items, as a minimum

Source data, DAH recommendations for inspection, STC, ETSO, ADs, AMM, SBs, SILs.  CAMO will need to have procedures to justify and record omissions from DAH recommendations.
Inclusion of repetitive ADs
Additional Recurrent Inspections, as may be applicable
Airworthiness Life Limitations (retirement/scrap lives), chapter 4 of AMM
National requirements (GRs etc)
Variations
MP Construction, i.e. hard copy document, electronic copy, standard template, preamble (rules), inspection pages, 50, 10 calendar, overhaul and hard time items etc
Task frequencies
Review and control of data for the approved AMP 
Any additional maintenance procedures
Pilot owner maintenance
Permitted variation /tolerances
Cancellation and revision

11. 5.8 – CAA/LAMP referenced, whilst it is correct that this can be used currently for some aircraft it is no longer the basis for approval of maintenance programmes and only remains as a transition document until Part ML becomes effective, reference should be removed.

12. The A8-25 supplement does not include scope for indirect approval.  It can and should refer to procedures detailed in the CAME

13. 6.5 A8-20 is no longer a valid approval, Confirm who the NARC signatories are, ensure AD458 on record

14.         6.5 you have included procedures which infer a privilege associated with A8-25 Supplement 2 'Approval of Organisations Responsible for Providing Reports to the CAA in Respect of the Initial issue of Permits to Fly in accordance with Chapter A3–7, for Aeroplanes and Rotorcraft of Military Design and Service', your current approval certificate does not include this privilege, a variation would be required.

6.5 An A8-25 Supp2 signatory, AD458 to be submitted and approved through CAA GAU Design Surveyor, with application		GA\Findings\Part M\Subpart G\M.A.704 CAME		UK.MGD.267 - Enstone Airlines Limited (UK.MG.0384) (GA)		2		Enstone Airlines Limited (UK.MG.0384) (GA)		Finding\1st Response Late		12/12/18

										NC6204		Jorgensen, Malcolm		Jorgensen, Malcolm		The organisation was found to be not totally compliant with EASA Part M.A.302.  Evidenced by:-

The Maintenance Programme for G-BPBJ made no reference to Cessna Supplementary Inspection Documents or was there any written statement in the aircraft documents to state that the owner did not wish these documents to be implemented. (CAA Information Notice 2013-138 gives further guidance).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.512 - E-Plane Limited (UK.MG.0523)		2		E-Plane Limited (UK.MG.0523) (GA)		Documentation Update		10/10/14

										NC6226		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Wood Group Gas Turbine Services Limited could not fully demonstrate compliance with Part 145.A.85(5)

As evidenced by:

The organisation have omitted to provide to the CAA an EASA Form 4 for the Quality Engineer. The current incumbent has been in place since March 2014 without being approved by the authority.

145.A.30(b)(2) further refers.		AW\Findings\Part 145		UK.145.2164 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		1/31/15

										NC6762		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of the Quality system.

Evidenced by:

Failure in the quality system to either have plans for, or records to demonstrate, quality audits covering all aspects of 145. Noted that this is a repeat finding, finding ref INC1203 dated 03 June 2013 having identified the same issue.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Repeat Finding		2/16/15

										NC11423		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Nominated Personnel.
Evidenced by:
1. There was no Form 4 in place for the Nominated Level 3.
2. The Level 3 position was not identified within the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16		2

										NC6761		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(c) with regard to the organisation appointing an appropriate person for oversight of the quality system.

Evidenced by:

The organisation has been without an appropriate and approved Quality Post Holder for several months. The proposed replacement has failed to meet the required standards of experience, knowledge & competency required of the role. It follows therefore that the organisation remains deficient of appropriate quality oversight.

AMC's 145.A.30(b) and (c) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		1		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC6760		Howe, Jason		Howe, Jason		SUSPENDED - Changes to the Organisation 

Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of proposed Quality Nominated Post Holder.

Evidenced by:

In carrying out the EASA Form 4 interview of Mr J.Walker it was noted that a competency assessment had not been completed to support the change in role.

AMC1 to 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.902 - Wood Group Gas Turbine Services Limited T/A Wood Group Accessories and Components Limited (UK.145.01046)		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Late		2/16/15

										NC17589		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) in regard to staff competence.
Evidenced by:
There was insufficient evidence to demonstrate the control of competence in all staff detailed in the regulation to a standard agreed by the competent authority. (GM2 145.A.30(e) refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC17587		Ronaldson, George		Ronaldson, George		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to ensuring the issue of certification authorisations & scope and limits of such authorisation.  
Evidenced by;
(a) The C rating personnel authorisation document does not adequately define the extent or limits of the authorisation. E.g. issue of a form one within the limits of the capability list
(b) The authorisation document does not include details of information in support of ensuring the authorisation document remains valid. E.g. continuation training and HF training due dates. 
(c) There was no evidence that the certification authorisation was issued by the person responsible for the quality system. 
(d) There was no evidence that certifying staff had been provided with a copy of their certification authorisation		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		1

										NC11424		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to maintenance experience.
Evidenced by:
There was no documented evidence that certifying staff and support staff have 6 months of actual relevant maintenance experience in a 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17588		Ronaldson, George		Ronaldson, George		Certifying Staff  
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) in regard to demonstrating that certifying staff have been involved in at least 6 months of actual component maintenance experience in any consecutive 2-year period.
Evidenced by:
The evidence of recency to support the issue of the certification authorisation was insufficient in terms of demonstrating that the person has worked in a component maintenance environment and had exercised the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11425		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)1 with regard to Alternative Tooling.
Evidenced by:
1. There was no register for alternative tooling.
2. The control of alternative tooling is not adequately described in the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11427		Ronaldson, George		Ronaldson, George		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to component traceability.
Evidenced by:
No evidence provided of a Certificate of Conformity for Nut P/N UL14257, P/O AB6108094. Located in the Aero Store cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC11428		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to Work cards/Worksheets.
Evidenced by:
Work order No AB81879, P/N4504401A, S/N R2006-42071. It was not possible to determine from the sales order work instructions which Service Bulletin instructions had been completed to certify the release of a Form 1. EMM 450196, 49-20-20 page 509-510 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17585		Ronaldson, George		Ronaldson, George		Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) in regard to maintenance procedures.
Evidenced by:
There was no evidence of a maintenance procedure for 145.A.48 Performance of Maintenance on completion of maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18		2

										NC11429		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audits
Evidenced by:
The organisation was unable to provide evidence of an independent audit of the quality system in 2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC17586		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to feedback to the accountable manager & nominated post holders
Evidenced by:
There was no evidence that the level III Nominated Post holder was attending the management reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4015 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		7/15/18

										NC11422		Ronaldson, George		Ronaldson, George		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the Written Practice.
Evidenced by:
1. There was no clear cross reference in the MOE to the Written Practice.
2. The Written Practice (COP 2.10) does not meet the requirements of CAP 747, Mandatory Requirements for Airworthiness, Generic Requirement No GR 23.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2831 - EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)u		2		EthosEnergy (GBR) Limited t/a EthosEnergy Accessories and Components (UK.145.01046)		Finding\1st Response Accepted		6/22/16

										NC5384		Roberts, Brian		Roberts, Brian		Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to accurately controlling the approved Capability List.
Evidenced by:
Part 1.9 of the Exposition did not describe the limitation of the C5 rating.		AW\Findings\Part 145\145.A.10 Scope		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC12047		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to scope of work within the approval.
Evidenced by:
The organisation could not establish the scope of their component maintenance capability, covered under their approved C ratings.
In addition, it was not possible to establish that the C Ratings included in the approval, covered all the components (By ATA chapter) being maintained by the organisation.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC18513		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Segregation of workshop activity.
Evidenced by:
The Repair Section was reviewed, which revealed the inclusion of a Tool Manufacturing area (Production of Part 145 support tooling) which included uncontrolled Raw Materials, Tooling, Equipment and a 'Gash Box'.  It was also noted that this area supported facility maintenance activity, for which uncontrolled tools and equipment were taken around the Part 145 working environment.
It was also noted that Tool Manufacture machine tooling, was stored on racking used for incoming repair component storage within the Repair Section.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										INC1731		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the storage, segregation and controlled access to unserviceable Engine Components.
Evidenced by:
 *  The storage of multiple unserviceable Engine Components in the Airmotive First Floor Facility was found to be uncontrolled.  Access to this area could be freely gained through several entry points, with no restriction to racks and boxes of unserviceable engine components being evident.
 *  In addition, a second example of engine components being stored outside any quarantine or controlled area was observed on the Whitegate facility Mezzanine.
Discussion during the audit brought into question the culture of an organisation which allowed this process to exist, and the competence of personnel involved with the management of the facility in accordance with Part 145.A.30(e), AMC 1 to 145.A.30(e) and the provisions of GM 2 to 145.A.30(e).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3782 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		2/6/17

										NC18511		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of components.
Evidenced by:
During review of the Bonded Store, several boxes were identified without a stores location or outside the designated location, which highlighted a limitation on storage capability.  These boxes included Turbine Disks (Which appeared to be long term storage items), multiple boxes of Ignition Harnesses and various other component boxes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC12062		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the provision of sufficient Independent Quality Audit Personnel.
Evidenced by:
During review of the tasks allocated to the Quality Department (which at the time of audit was only 1 approved Quality Auditor), it was apparent that the Quality Department was insufficiently resourced to accomplish all tasks (e.g  Internal auditing, External auditing, Euravia audits by external parties, Authorisations, Calibration and Quality Control of product, etc).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC12063		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
During audit, the organisation presented a new Quality Auditor, who had been introduced to fill a shortfall in the Quality Department.  The introduction of this individual had been completed without confirming that they had any Part 145 knowledge or Quality Auditing background.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC5379		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the installation parts which meet the requirements of the final release.
Evidenced by:
Engine build PT6T-3B serial Number CP-PS62706 was found to have 3 items installed and stamped by the operator which had been previously repaired and released on an 8130-3 single release. This engine was programmed for release under EASA form 1 under Part 145.A.50.
It was subsequently found that these parts had been through an acceptance process by the organisation but this process did not appear to be understood by the operator.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process Update		8/11/14		2

										NC18512		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Support Staff Training.
Evidenced by:
Part 145 Training had not been extended to Support Personnel who are employed  in the 'Strip' Section (Airmotive), or the 'Repair' Section.
AMC 145.A.35(d)(2) provides additional information.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC5381		Roberts, Brian		Roberts, Brian		Control of Continuation Training.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to demonstrating adequate control over the continuation training of certifying staff.
Evidenced by:
The Organisation training matrix had not been updated to reflect all the continuation training that had been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Process		8/11/14

										NC9221		Bean, James		Bean, James		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation control.
Evidenced by:
The Authorisation for M. Craddock (Euravia 52) was found to be valid to April 2016.  However, Human Factors recurrent training was due in August 2015, with no formal method of controlling this limitation on the authorisation.
In addition, the authorisation did not establish control of the NDT recurrent training, the controlling procedure for which stated both One and Five yearly re-training periodicity.
Also, there was no expiry date on the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15

										NC9223		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
Company supplied tooling in the PT6 Assembly area was uncontrolled as follows;
 *  A new Power Turbine tool had been added to a tooling cupboard, with no control or record of addition.
 *  One tooling cupboard included a shelf which was stacked with tooling.  Again, no control could be established.
 *  The booking out of tools from these cupboards utilises a tagging system.  However, there was no record of how many tags were issued to individuals, as engineers can request more if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		1

										NC14101		Bean, James		Bean, James		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring adequate control and management of tools and equipment.
Evidenced by:
Oil seal removal replacement tool kit (part number 6796941) for the Rolls-Royce M250-B17 engine was found with multiple adaptor tools and parts in a disorganised condition in a case, without a contents/inventory list, or a system of ensuring and checking that there are no missing tools on a regular basis.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC14102		Bean, James		Bean, James		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring adequate control and segregation exists between serviceable and scrapped parts on the workshop floor.
Evidenced by:
Boxes of engine parts which have been declared and labelled as scrapped parts (including PT discs, pipes, compressor blades and gears) from previously repaired and overhauled engines (engine s/n 6344-001 parts  declared scrap 31/08/2016; engine s/n CP-PSTH0269 parts declared scrap 22/03/2016) were stored over several months on shelving in the workshop adjacent and accessible to/from the engine assembly area.  To prevent any scrapped parts re-entering the system these parts should be segregated and secure from utilisation and release back into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17		1

										NC18515		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to receipt of Components into the Bonded Store.
Evidenced by:
During review of the Accessories Section (C Rating Workshop), a component (Fuel Control Unit Part No: 3244775-7, Serial No: A75071) had been received into the Euravia facility, and routed directly to the Accessories Section without the appropriate incoming documentation to establish traceability of the component or usage.  (The only documentation included in the box was the original Delivery Note to Gama Aviation dated 2015).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18

										NC9224		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the control of maintenance data.
Evidenced by:
The PT6A-67 hard copy overhaul manual Ref: 72-00-00 in the Engine Test Cell included a Troubleshooting section dated March 2006.
However, the company IT system established the revision status of this document to be April 2012.
It was noted that this is the only section which uses hard copy manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/28/15		5

										NC12049		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to Continuing Airworthiness data control.
Evidenced by:
Several Pratt and Whitney PT6 Engine Overhaul Manuals were identified in a locker on the shop floor.  These were uncontrolled with regard to being several revisions behind the current standard, and were not detailed in the hard copy publications control system.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC15429		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.
Level 1 Finding.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17

										NC15600		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to modification of Type Certificate holder maintenance instructions.
Evidenced by:
A Material Review Board (MRB) folder was sampled, which contained details of concessions against approved maintenance instructions, and which were approved internally by the organisation.
  (A)  It was apparent that the appropriate Type Certificate Holder had not been informed of each deviation by the organisation.
  (B)  It could not be adequately demonstrated that an equivalent or improved maintenance standard had been achieved for all entries with the MRB Folder.
  (C)  It was unclear whether this activity should have been undertaken on such a regular basis, and, on the repair activities they had been applied to.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC15426		Bean, James		Bean, James		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e)  with regard to the content of work cards used for maintenance.
Evidenced by:
During review of Work Order # 0006539-001 for a PT6T Engine, the Receiving Inspection Document Ref: PTX, detailed operation PTX-19 for use of a Customer Inspection Report (CIR).  The organisation was instead using a Shortage List document, which was not referenced in any control or process documentation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		10/9/17

										NC5383		Roberts, Brian		Roberts, Brian		Worksheets.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto their worksheets.
Evidenced by:
Maintenance Data transcribed onto worksheets by referenced to PT6-3B Accessory Gear Box did not mirror the P&W O/H manual @ Rev 36. Manual references and a temperature figure were found to be incorrect on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.754 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Documentation Update		8/11/14

										NC18510		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to recording all maintenance activity.
Evidenced by:
During review of Work Order # 6916-001 for Engine PT6A-42, Serial No: PCE-94771, the following discrepancies were noted;
  a)  The Inspection Configuration work sheets included two entries that had not been annotated for action (Entries that confirm repair activity, or confirm 'Same as Received' (Ditto)).  The Inspection Configuration work sheets also included a dual sign off section, which had been completed, but the certifiers had not identified these omissions.
  b)  The PTW (Accessory Production Control Sheet, included an N/A comment against a task, but had not been certified in order to take responsibility for this determination.
  c)  The Work Pack for the engine included three document sets that had not been included in the PTZ Planning Document.  These were the Final Release Documents package, the Defects Sheet and the Work Authorisations Cards.
  d)  Document # SB42 was stated to include 14 pages on the PTZ planning document, but actually included 21 pages.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4565 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/6/18		1

										NC9219		Bean, James		Bean, James		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(c)(1) with regard to documentation storage conditions.
Evidenced by:
Primary maintenance records identified on the mezzanine were stored in cardboard boxes only.  Therefore, fire protection for records within the three year retention period could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15

										NC15472		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.
Level 1 Finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		1		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		7/31/17		2

										NC15599		Bean, James		Bean, James		Part-145.A.65  Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing and implementing procedures to ensure that damage is assessed and modifications and repairs are carried out using data specified in Part M, point M.A.304. 
Evidenced by:
The repair instructions on Euravia Material Review Board Register under MRB no.s 515, 608, 610, 616 and 622 which were sampled represented a deviation to the type certificate holder's design data for which there is no evidence that it has been approved by either the appropriate engine type certificate holder, an EASA Part 21J approved organisation or the Agency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		3/29/18

										NC12060		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1)] with regard to their ability to monitor compliance with Part 145.
Evidenced by:
 a)  The 2016 internal audit programme demonstrated two audits that were overdue, these were:  Reference Method of Reporting Non Conformances, and Control of Stamps.  Both these audits were scheduled for March 2016. 
 b)  The 2015 audit report for oversight of the Mobile Repair Team stated the requirement for an on-site audit of this activity. This had not been achieved at the date of this audit. 
 c)  It was unclear how management of the Independent Quality Assurance function, and the recent inclusion of a Quality Control function was being achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		12/31/16

										NC9220		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to procedural content.
Evidenced by:
Several NDT procedures have not been updated with regard to the introduction of new inspection equipment, and the revised operating methods being utilised.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.755 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		11/30/15		2

										NC12048		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
Following review of Part 1 of the Exposition, the following issues were noted;
 a)  The organisational organogram includes multiple Departments and Personnel who do not have any activities within the Part 145 approval.
 b)  Part 1.4 (Duties and Responsibilities of Management Personnel), contains details of several non management personnel.
 c)  Part 1.4.3 (Engineering and Maintenance Manager), contains several responsibilities which do not apply to this manager.
It is recommended that a full review of Management Responsibilities be completed, to ensure that all primary Part 145 responsibilities are retained and allocated to the appropriate personnel.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2962 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		8/30/16

										NC14103		Bean, James		Bean, James		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regards to accurately defining the extent of the scope of work required to be carried out relevant to the extent of the Approval applied for under the EASA Form 2 Application for change.
Evidenced by:
It was not clear as to exactly what B1 engine rating the company had applied for as the EASA form 2 Change application and draft MOE made reference to Rolls-Royce B17F etc. engines. Furthermore it was not clear as to the extent of maintenance, repair and overhaul work that had been applied for under the OEM’s Maintenance Manual.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4011 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		5/3/17

										NC15427		Bean, James		Bean, James		Part-145.A.75 Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to introduction of a PT6B engine into the maintenance facility.
Evidenced by:
The mezzanine in the Airmotive Building contained a PT6B engine, which had been stripped and components had been harvested to service another engine.  It was noted that the PT6B engine is not included in the organisations approval certificate dated 29 March 2017, which only details PT6A, C and T series engines.

In addition, and in accordance with Part 145.A.45(a), it was unclear how the engine had been accepted into the facility without the appropriate Continuing Airworthiness data being in place.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2963 - Euravia Engineering & Supply Co Limited (UK.145.00483)		2		Euravia Engineering & Supply Co Limited (UK.145.00483)		Finding\1st Response Accepted		9/29/17

										NC3264		Panton, Mark		Panton, Mark		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h) with regard to Availability of category 'C' Certifying staff.

as evidenced by :-

No 'C' Category Certifying Staff available for Cessna 510 aircraft (awaiting update of staff members licence to include this category).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1370 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/7/14

										NC3278		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to use of Alternative Tooling.

as evidenced by :-

Organisation was unable to demonstrate what assessment had been carried out to allow the use of AeroFlex IFR 4000 instead of the AMM listed Tooling 455-9100 to carry out ELT Testing IAW Cessna AMM 25-61-02.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 15		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3292		Panton, Mark		Panton, Mark		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool & Calibration Control

as evidenced by :-

Wheel/Tyre Balancing Machine EAN 094 Manufacturers Manual noted to contain requirement for weekly calibration, no records could be demostrated at time of Audit this calibration was being performed.

AV Workshop Tool control register for Calibration not updated to include ETC 039 (showing expired)  however item had been re-calibrated.

Ni Cad Battery Charger/Analyser Cal label expired 05/02/13 however Tool Register indicated item had been recalibrated.

Several tools missing from Wheel Balancing Kit, Tool list indicated 25 items however only 23 present (missing items could be located within workshop). Also Bag of weights noted to be within storage drawer with no control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Documentation\Updated		1/9/14

										NC3279		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to Shelf Life Control.

as evidenced by :-

Alumiprep 32, Batch PB92898667, shelf life expired 06/07/11 found within Stores area and not quarantined.

Joining Compound JC5A was noted to be open/used however manufacturers storage instructions indicated shelf life of 18 months in unopened containers. It could not be demonstrated at time of Audit whether open containers were acceptable to be stored in this manner for extended periods.

Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 16		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3284		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of Workcard & Maintenance Data Control.

as evidenced by :-

Ni Cad Battery Shop noted to have uncontrolled data located on the walls such as discharge rate chart with no cross reference to source.

Uncontrolled hardcopy manual (located within AV workshop at Rev AC9), on-line version indicated revision had been superseded. As no access to on-line version from within AV workshop could be demonstrated at time of Audit, Human Factors principles would indicate out of date manual would have been in use.


Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 18		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3287		Panton, Mark		Panton, Mark		145.A.50 certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to Completion of Maintenance

as evidenced by :-

Emergency Power Supply S/N 2926 P/N P5-855 within AV workshop noted to have associated worksheets incorrectly completed and handwritten notes detailing work done / Defects without being recorded on Eurojet Worksheets.

ATSP-44 S/N 10201190 noted to have been left partially through a maintenance check since June with workpack WP/0321/RG not detailing defects noted during final cap check.

Capacity Control Sheets for 3 different batteries noted to be still within the battery shop and not with the associated workpacks.

During review of G-LOFT workpack at time of Audit the following items were noted:

1) Index sheet Missing (Later Found in another location)
2) Periodic Inspection Coversheets missing for several checks
3) Several workcards were not signed by Inspector even though work had been completed quite sometime prior to the review taking place.

Workpack WP/0362/GW was reviewed and noted with the following issues:

1) Sheet 45 was preprinted with a defect related to the replacement of 2 screws within a Circuit Breaker, however another defect was handwritten on to sheet within the defect box instead of raising a new defect sheet.

2) Defect sheets did not have a cross reference to Inspection sheets and vice versa. Therefore it could not be ascertained what had generated the defect.




Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 21		AW\Findings\Part 145\145.A.50 Certification		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Retrained		1/9/14

										NC3282		Panton, Mark		Panton, Mark		145.A.65 Safety and Maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to Suppler Control.

as evidenced by :-

Approved supplier 'Aeroflex Test Solutions' noted to be approved via MOE Part 2.1 supplier evaluation which included various quality systems approvals to aid evaluation and approval. Supplier's ISO9001 quality approval expired 04/10/12 however re-evaluation of a supplier was not scheduled to take place until 1 Jan 2015.
Checklist:Part 145 Stage 3 Checklist (Lite)
Question No. 26		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.691 - Eurojet Engineering Limited (UK.145.01284)		2		Eurojet Engineering Limited (UK.145.01284)		Process\Ammended		1/9/14

										NC10114		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance Data with regard to the status of the seat CMM (hard paper copy)
Evidenced by:
The organisation was unable to demonstrate when, how and by whom the seat CMM  was last updated.		AW\Findings\Part 145		UK.145.2898 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/21/15

										NC11667		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(a) with regard to Work pack compilation & processing. evidenced by:
No work pack issued by production planning to carry out QEC engine build against CFM56 engine serial no. 721816.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11666		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Facilities Evidenced by:
Hangar Check Control Office & Engine Workshop have no computer access, printing equipment or telephone in each location as required by Part 145.A.25(b).		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11668		Digance, Jason		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Storage & release of engine components 
Evidenced by:
Multiple engine components drawn from stores and stored in engine workshop in an un-secured/un-controlled location.		AW\Findings\Part 145		UK.145.798 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		7/27/16

										NC11861		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(c) with regard to Facilities
Evidenced by:
Module inspection area considered to be below required standard with respect to insufficient lighting for module inspections, no cleaning area and minimal equipment for the storage and inspection of parts. Minimum criteria required to be established to define inspection environment specifications such as light intensity levels, inspection benches & magnification intensity.		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11864		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to Personnel requirements
Evidenced by:
Form 4 application required for the new role of Workshop manager		AW\Findings\Part 145		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11860		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Approvals]
Evidenced by:
Application for variation. Submitted MOE, section 1.9 does not clearly define the scope of work to be carried out on site with respect to the current B1 and requested C7 rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16		2

										NC13499		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of work
Evidenced by:
'C' rating capability list found to be out of date. Many legacy items listed which are no longer maintained. Actual level of work on each component unclear. Limitations stated in MOE are also not clear.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC16174		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Workshop releasing parts outside of approved C8 Capability List
Evidenced by:

Form 1 issued for inspect & repair to B737 flap P/N 65-46435-304, S/N 1746, Form 1 Ref: EUL06804. Capability List ref: QP010/SW/01 dated 15/03/2017 states this part can only be certified inspected. 
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC16177		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of workshop capability lists'
Evidenced by

Capability list QP010/SEW/01 (C6) 
1. BF Goodrich B737 Front and Rear Escape slides P/N 11611-142/11611-174 - unable to demonstrate access to required test sets for certification.
2. Boeing Oxygen Box Assy P/N 417N3810 (C15) Capability List QP010/SEW/02, No record of component ever being worked.
.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7094		Digance, Jason		Cronk, Phillip		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities provided for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:
The safety equipment shop was deemed unfit for the activity being undertaken due to the numerous water leaks from the hanger roof. The carpet on the floor in the area where 737 PSU panels were being inspected was soaked as a result of a leak from the roof water drain down pipe.
[AMC 145.A.25(a)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/30/15		6

										NC8331		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c)  with regard to facilities provided for all planned work, ensuring in particular, the environmental conditions are maintained as required by the maintenance data.

Evidenced by:
 The facility designated the Engine shop (MOE 1.8.8) did not demonstrate a method of recording temperature/humidity etc to ensure the workshop environment is maintained to the limits required by  maintenance data 145.A.25 (c)(5)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8330		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to facilities provided for all planned work, ensuring in particular, the security of access to the Engine Shop.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) has a sliding door between the paint shop and Engine shop. This door needs to be secured to prevent unauthorised access as required by 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8328		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.

Evidenced by:
The facility designated the Engine shop (MOE 1.8.8)should have the floor sealed to prevent dust contamination as required by 145.A.25 (c) (2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC8329		Digance, Jason		Digance, Jason		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to facilities provided for all planned work, ensuring in particular, the prevention of dust contamination.
Evidenced by:
The facility designated the Engine shop (MOE 1.8.8) is located adjacent to a paint shop. Two extractor fans expel air from the paint shop directly into the Engine shop. Suitable measures must be taken to prevent paint cross contamination into the Engine Shop  145.A.25 (c)(2)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2553 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		6/3/15

										NC11862		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a)(b) with regard to Facilities
Evidenced by:
Engine bays not clearly defined. No areas for the laying out of work packs & shelving for removed parts		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11863		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Facilities
Evidenced by:
Right of access to building and facilities required to confirm arrangements in the form of a lease or ownership.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13501		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Hangar control & housekeeping.
Evidenced by:
1. Hangar arrangements for component segregation poor. Large area of stored unserviceable components not owned by ESL stored at one end of the hangar. Although fenced off, additional racks found close by with removed parts from previous inputs with no apparent plan to remove or dispose. High risk of cross contamination with parts removed for ongoing check.
2. APU Pt No. GTL85-129H s/no 077A removed u/s on 4/9/2015, found at side of the hangar near stores. Storeman was unaware of its presence.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1745		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to approved storage facilities
Evidenced by:

Engine shop tool store adjacent to inspection area, store-room marked 'Quarantine' is un-approved, containing uncontrolled items including boxes of discarded bolts, un-calibrated tooling and other random items. This requires clearing either by disposal or returning to controlled stores for assessment and control.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										INC1744		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of components
Evidenced by: 
Poor storage and control of both serviceable and serviceable components, the following examples include but not limited to,

1. Core section 02X removed from engine serial no. 860204 on 8/9/2016 found to one side of workshop area with poor protection and minimal paperwork.
2. Generator Pt no. 976J498-2, s/n RS15996 & CSD Pt no. 7355118, s/n 3635 found in open crate in un-marked area of workshop with minimal paperwork and no blanking or protection.
3. CFM56 engine s/n 856767 found in engine storage area with no protection blanking to ports and connectors.
.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC16178		Fulbrook, Simon		Fulbrook, Simon		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of serviceable parts
Evidenced by:
PSU Spacers (8) P/N 417N3046-20A, Form 1 Ref: M3141/1. Parts kept in workshop when should be in stores.
.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16137		Fulbrook, Simon		Lane, Paul		145.A.45 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material.
AMC 145.A.25(d): Storage facilities for serviceable aircraft components should be clean, well ventilated and maintained at a constant dry temperature to minimise the effects of condensation.
Evidenced by:
The organisation does not monitor nor record temperature and humidity of the stores areas and so is unable to state with certainty that the items are stored in constant dry temperature.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18615		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.25(a) with regard to appropriate facilities for the scope of the Approval.
Evidenced by:
a)  Workshop floor with evidence of patchy sealing system, and localised evidence of damaged/crumbling concrete posing dust contamination threat.
b)  Engine Inspection Area with evidence of rain water leakage from the roof, requiring removal of light unit which is necessary for inspections to be carried out in this section of the shop.
c)  Grinding wheel inappropriately co-located in clean room inspection area, thereby introducing a potential debris, dust contamination threat to adjacent engine sub assemblies at piece part level.
.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3541		Chrimes, Ian		Chrimes, Ian		Manpower Resources
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to manpower planning. 

Evidenced by: 

Manpower Resources - Production man-hour plan - The planning is not in accordance with that stated in the MOE section 1.7. No man-hour plan was available at time of audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14		3

										NC18617		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to the issue of 'one off' authorisations
Evidenced by:

No procedure available to control the issue of 'one off' authorisations
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC13502		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man-hour planning.
Evidenced by:
No evidence of a formal documented man-hour plan to cover aircrat maintenance inputs/checks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC13503		Fulbrook, Simon		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient planning of manpower levels.
Evidenced by:
Only 2 full time stores personnel employed to cover both the Hangar store and Engine shop store. Engine shop limited to 5 day week, whereas the Hangar store operates on 4 on 4 off 12 hour shift. Staff also required to carry out goods in function in addition to standard store operation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17

										NC11867		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Certifying Staff
Evidenced by:
No records confirming competency of certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13504		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.
Evidenced by:
MOE does not give any detail as to the content or duration of continuation training program.

AMC.145.A.35(d)(4)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17		1

										NC3534		Chrimes, Ian		Chrimes, Ian		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to certifying staff records.

Evidenced by: 

Sample - Personal Authorisation Certificate (PAC) for D Merchant refers to stamp identification EACE 19. The actual stamp being used has reference ESL 19. Authorisation stamp number does not match actual stamp number being used.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(j) Certifying Staff - Staff Records		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/22/14

										NC3546		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to sealants  

Evidenced by: 

Structures Workshop - Hazardous Materials cabinets (2 off) - Sealants and Adhesives stored in this area which were well beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		4

										NC3543		Chrimes, Ian		Chrimes, Ian		Tools and Equipment
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to calibration records.

Evidenced by: 

Sample of calibration records - Torque wrench - Asset No EAC 2223 - Calibration certificate from Poole Instruments was for Asset No EAC 2221 and not for EAC 2223. Certificate from Poole Instruments referred to incorrect Asset number. In addition, the calibration label on the tool also had the incorrect Asset Number.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC3544		Chrimes, Ian		Chrimes, Ian		Equipment, tools and materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to storage of adhesives and sealants.

Evidenced by: 

Stores location - It was identified that a number of sealants and adhesives were being stored in the bonded stores area that were beyond their expiry dates e.g. loctite.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Process Update		1/22/14

										NC7098		Digance, Jason		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternate tooling or equipment agreed by the competent authority via procedures specified in the exposition

Evidenced by:
MOE procedure 2.6.5 is not detailed enough to describe how alternate tooling is assessed for use on aircraft in work. Tools part number EAC985 and PM40696 were  found in stores on the tooling shadow board that appeared to be alternate tools and not OEM tools.
[145.A.40(a)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Revised procedure		1/12/15

										NC11865		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling & Equipment
Evidenced by:
No defined list of specialised tooling available for the scope of work requested together with supporting maintenance/calibration of said tooling where appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		3		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC11866		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling
Evidenced by:
No policy or procedures in place to control personal tooling inventory such as tool listing and daily checks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC13505		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment , tools and material


The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control & availability of tooling.
Evidenced by:
B737 Nose spanner asset no. EAC 2212 was recorded on tooling control system as sold to a/c reg: VP-CAJ. Tool was found to be located in its set location on shadow board A. No evidence could be produced as to the procedure used to sell the item, calling into question the availability of stores procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										INC1746		Fulbrook, Simon		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to recording of periodic checks
Evidenced by:

Airframe used for engine run leak checking, periodic maintenance checks not being recorded in record log as per company procedures.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3666 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		3/20/17

										NC3545		Chrimes, Ian		Chrimes, Ian		Component control
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components. 

Evidenced by: 

Bonded stores location - Avionics equipment had been removed from aircraft EI-DMR. The equipment had been identified with a standard label that would be used for equipment stored next to the aircraft, awaiting refit. The label that should have been used was the U/S label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/22/14		1

										NC16182		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Components
Evidenced by:

New internally manufactured curtains observed in Safety Equipment workshop, for fit to a/c G-TGPG. No work order in place. Also, curtains not listed in MOE for manufacture or repair. Note: AMC 145.A.42(c)(4) does not permit the manufacture of such items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC7096		Digance, Jason		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data

Evidenced by:
During a review of 737 PSU panels removed from G-TOYG for inspection and repair in the safety equipment work shop, the maintenance data provided upon request by the workshop staff member was CMM 4173N3011 Revision 21 dated July 2010. The latest revision of the CMM is 31 dated March 2014.
[AMC 145.A.45(g)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Facilities		1/12/15

										NC13506		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintenance check production planning
Evidenced by:
No evidence of a formal production plan for 8A check for a/c 9H-OME		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		3/6/17		2

										NC13507		Fulbrook, Simon		Fulbrook, Simon		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Maintenance handover's.
Evidenced by:
No evidence of a formal handover process in use for aircraft inputs.

AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2149 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		2/6/17

										NC18616		Woollacott, Pete		Woollacott, Pete		Part 145.A.47 - Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.47 with regard to ensuring that adequate hand-overs are carried out.
Evidenced by:
MOE Procedure 2.26 details that formalised task and shift hand-overs are to be documented as having been carried out, with details recorded. However, there was no evidence of task/shift hand-overs being carried out in the Engine and QEC shops in accordance with the procedures.
.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

										NC3542		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to maintenance data used. 

Evidenced by: 

EAC 0365 (Interiors Department Job Sheet).
W/O 111/13 Operation No 2. Modify IAW SB 382-4 Revision A. The paint that was used was P/N 55727286B005H and hardener P/N 21055001D005K. The Service Bulletin from MGR Foamtex required paint P/N WB735432 (Akzel Nobel paint). Paint used for seat refurbishment.

In addition, the SB 382-4 from MGR Foamtex had no name in the "approved" block and is therefore unapproved data.		AW\Findings\Part 145\145.A.50 Certification		UK145.396 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		No Action		1/22/14		4

										NC16184		Fulbrook, Simon		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to certification of inspection and maintenance of components
Evidenced by:

Safety Equipment Workshop W/O SE2378 inspection of 3 PSU's no Form 1 issued for completed work. Also no statement of remaining life for fitted O2 generators.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC16147		Fulbrook, Simon		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out

Evidenced by:
1/  In the safety workshop, 3 off Passenger Service Units were noted on Work Order SE2378 - with no certification and no statement on the lifed items (O2 generators)
2/  aircraft 2-ESKB Technical Log - Item 2 on log page 40394 for damage to a harness on engine removal was complete by transfer to NRC 5382 but not Certified
3/  Aircraft 2-ESKC.  Engine replacement worksheet (1037/2017) had 3 items for disconnection of cables  and 1 for disconnection of drain line un certified
AND Transfer of components worksheet (023) completely unsigned when all components had been transferred.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		1/25/18

										NC7095		Digance, Jason		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to a certificate of release to service being issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:
Form 1 EUL05141 was issued for smoke detector part number 473597 serial number 11150 using form EAC0214 rev 13 reference number SA14-195. The form 1 was issued prior to the investigation into maintenance history, compliance with modifications or repairs, compliance with airworthiness directives or being fault free on last flight. In addition, the maintenance programme had not been checked for scheduled maintenance tasks. 
[AMC No.2 to 145.A.50(d)2.6(b) and (d) to (h)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Retrained		1/12/15

										INC2035		Fulbrook, Simon		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to the issue of a Form 1 for serviceable aircraft components removed from a Member State registered aircraft withdrawn from service.

Evidenced by:
1.  At the time of the visit the organisation did not have an approved procedure for breaking aircraft. The procedure presented only covered the stores process for batching in parts.
2.  During a review of the work pack and the Form 1's, there was no reference to the records, life history, accidents or incidents, maintenance history and compliance with any AD's
3.  A structured plan, for the control of the disassembly process, was not available for review.
4.  There was no traceability between the Form 1,Ref: EUL06872, and the work card or the work card and the Form 1 
5.  The Form 1, Ref: EUL06872,  did not refer any maintenance data in Block 12

see also AMC2 to 145.A.50(d) para 2.7		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4923 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Rejected		4/26/18

										NC18618		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.65 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard auditing of 3rd party contractors'
Evidenced by:

Findings raised following the audit of Global Engine Maintenance (GEM) Inc were not issued correctly as per ESL Quality Procedures.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18		4

										NC7097		Digance, Jason		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system that includes independent audits in order to monitor compliance.

Evidenced by:
The 2014 quality audit plan does not ensure all aspects of Part 145 compliance are checked during the 12 month period.
[AMC 145.A,60(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.797 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Documentation Update		1/12/15

										NC11868		Woollacott, Pete		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality procedures
Evidenced by:
QA check list used for the audit of the Engine Centre (EAC0221A) dated18th May 2016, does not make reference to individual Part 145 sections, so as to ensure all aspects of the regulation  is covered, where applicable.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3537 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		8/16/16

										NC16148		Fulbrook, Simon		Lane, Paul		145.A.65 - Safety and Quality Policy

The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The Organisation shall establish a quality system that includes the following:
1.  Independent audits in order to monitor compliance ...AMC 145.A.65(c)(1), 4.  "..the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and must be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan."

Evidenced by:
On enquiry of the current status of the audit program, it was explained that a number of audits had fallen behind schedule.  Those in the MOE for completion in August/September and were not yet completed:-
20, 21, 22, 23 - now re-planned for October		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3964 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		12/25/17

										NC18619		Hopkins, Mark (UK.145.01185)		Fulbrook, Simon		Part 145.A.40 - Equipment, Tools & Material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the aircraft EVRAMP being used for engine idle runs post Engine shop issue.
Evidenced by:

The airframe registered EV RAMP inspected and found to be in extremely poor condition. no clear plan of maintenance, poor maintenance control. Considered unfit for further use.
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3965 - European Skybus Limited (UK.145.01185)		2		European Skybus Limited (UK.145.01185)		Finding\1st Response Accepted		11/20/18

						M.A.714		Record -keeping		NC9671		Digance, Jason		Digance, Jason		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a)  with regard to tasks identified in the ARC review pack (9H-AHA) not being transfered to the aircraft maintenance workpack 96/2011
Evidenced by: At the time of audit, ESL were unable to produce work cards/release paperwork  related to maintenance tasks identified on the ARC review findings sheet. Specifically, carpet release/burn certificate and the installation of several life jackets and seat belts. As required by M.A.714 (a)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.302		Aircraft Maintenance Programme		NC9669		Digance, Jason		Digance, Jason		M.A. 302 Aircraft Maintenance Programme 
ESL were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programmes
Evidenced by: The organisation had no documented  record of periodic  maintenance programme reviews as required by M.A.302 (g)		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.712		Quality System		NC9670		Digance, Jason		Digance, Jason		M.A.712 Quality System
ESL were unable to demonstrate that they were fully compliant with M.A.712 (b) 1. with regard to monitoring sub contracted activity
Evidenced by: Aero Technics Limited who had been employed to up issue DRG 737M25602083 Emergency Equipment Location chart  were not listed as an approved sub-contractor and ESL were unable to demonstrate that any audit of Aero Technics Ltd had been carried out as required by M.A.712 (b)5		AW\Findings\Part M		UK.MG.493 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/11/15

						M.A.302		Aircraft Maintenance Programme		NC15410		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to control of ICA's for modifications
Evidenced by:
B737 programme ref: MP/MA/B737CL, a/c 9H-MTF. ICA task supporting cabin divider signage modification ref: STC- EASA.A.S.02979 was found to be still active despite cabin configuration at 60 seats thus making this particular task non applicable.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		10/2/17

						M.A.302		Aircraft Maintenance Programme		NC18532		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to reliability programs
Evidenced by:

No evidence of reliability program for A340-600 a/c on 2 Reg where the organisation is the Primary CAMO.
Also, organisation were unable to confirm the existence of a reliability program for MSG3 tasks for B737 9H-ZAK where the organisation is the sub-contracted CAMO.

AMC M.A.302(f)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.302		Aircraft Maintenance Programme		NC18538		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Airworthiness Directive ICA's being included into an AMP
Evidenced by:

The organisation could not provide a procedure to formally include AD's requiring further action into the AMP's.

AMC M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.302		Aircraft Maintenance Programme		NC12648		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the AMP must establish compliance with instructions for continued airworthiness (ICA's).

Evidenced by:
A340 AMP (Ref:  AIR X/LUMP/A340-312, Iss 01, 01/08/2016) developed by organisation to support variation & operator (Air X Charter Ltd (9H-BIG)) does not include any ICA's for installed STC's that have been embodied [AMC M.A.302(d)].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2179 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.305		Record System		NC15409		Fulbrook, Simon		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring correct repair data and records are maintained for contracted aircraft
Evidenced by:
Repair records for a/c 9H-MTF work pack ref: X3 000049, referencing corrosion repairs for upper R/H wing were: 1. Not recorded in damage index & charts. 2. Referred to approved Boeing 8100-9 repair data issued for L/H wing, Message No. SBI-MLV-14-0001-14B. (No repair data issued for R/H wing as required by M.A.304).
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2007 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Rejected		11/2/17

						M.A.403		Aircraft Defects		NC18540		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to control of deferred defects
Evidenced by:

No procedure for the control of deferred defects limited by F/H & F/C
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.704		CAME		NC12653		Fulbrook, Simon		Algar, Stuart		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME.

Evidenced by:
The CAME (Rev 07, 15/02/2016) review carried out during the audit has highlighted the following anomalies / errors which require correction. 
i) Approval number to be added to title page.
ii) Pg 00-3 - Accountable Manager statement requires signing.
iii) Pg 00-7- Management Personnel - Org to review this section.  Tech Support Manager & Tech Services Manager positions need to be included (with names of individuals). 
iv) Pg 00-13 - Management Org chart - chart does not reflect org.  EASA Form 4 positions to be annotated. 
v) Pg 01-8 - MEL - 1.1.2.2 - Amendment intervals - out of date wording / references.
vi) Pg 01-10 - 1.3 - AMP - 1.3.1 - AMP references need to be added for all types on scope of approval (additional finding raised against M.A.709).
vii) Pg 01-12 - 1.4.4 - AMP amendments - indirect approval procedure to be defined clearer. 
viii) Pg 01-14 - 1.4.10 - Variations in excess of that allowed in the AMP - Replace term 'one-off' with temporary amendment to the AMP'.
ix) Pg 01-22 - 1.15 - MOR - requirements of new reg 376/2014 to be included.
 x) Pg 02-3 - Quality policy statement to be signed by Accountable Manager. 
xi) Pg 02-4 - 2.0.6 - Quality Management Review - meeting with Accountable Manager needs to be at least bi-annual. 
xii) Pg 02-7 - Audit plan - add Part M refs to demonstrate that all aspects of applicable Part M are being audited annually. 
xiii) Pg 03-3 - 3.0 - Contracted maintenance - Remove refs to Part M Subpart F (N/A for aircraft held on scope of approval).
xiv) Pg 03-7 - List of contracted maintenance orgs - remove this list & cross refer it to 5.4. 
[AMC M.A.704 & App V to AMC M.A.704]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.706		Personnel Requirements		NC5508		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to ARC Signatory limitations.

Evidenced by:

The PAC (Personal Authorisation Certificate) for ARC signatories (B. Lusher, D. Chipchase & M. Hopkins), states that the ARC Signatory limitations are as per the scope of approval specified in the CAME (Section 0.2.4). This limitation needs to be reviewed and amended as necessary to limit ARC Staff to aircraft types where an adequate level of formalised training (i.e. General Familiarisation Course) has been provided.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.707		Airworthiness review staff		NC5507		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 with regard to ARC Staff.

Evidenced by:

1. The PAC (Personal Authorisation Certificate) does not cover ARC Signatory recency requirements as part of the renewal process.

2. The initial ARC Assessment for D Chipchase shows a restriction for the completion of the physical survey of the B737 aircraft.
The PAC for D. Chipchase does not show this limitation for ARC Signatory.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.708		Continuing airworthiness management		NC18539		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.708 - Continuing Airworthiness 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) - Continuing Airworthiness Management with regard to W & B schedule issue
Evidenced by:

Weight Schedule for A340-600 reg 2-FIXP found to be not issued by European Skybus Part M (Primary CAMO).
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.709				NC12656		Fulbrook, Simon		Algar, Stuart		M.A709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to the org shall develop baseline / generic maintenance programmes for aircraft types held on their approval.

Evidenced by:
No baseline / generic AMP's are available for aircraft types on the org's approval except B737 CL & A340 [AMC M.A.709].		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC18541		Hopkins, Mark (UK.MG.0503)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to escalation of overdue findings
Evidenced by:

1. No formal procedure to escalate overdue findings.
2. Quality feedback meetings with the Accountable Manager are not minuted. 

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2909 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/5/18

						M.A.712		Quality System		NC12652		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the inclusion of a QA feedback system to the Accountable Manager to ensure corrective action as necessary

Evidenced by:
Quality Review Meetings with senior management team currently held annually. Requirement is for a minimum six monthly meeting.
(AMC M.A.712(a)(5).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		11/14/16

						M.A.712		Quality System		NC12651		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Section A, Subpart G of Part M and shall ensure that activities are carried out in accordance with approved procedures, the contract and compliance with Part M.

Evidenced by:
1. Sampled check list: Time & Continuing Airworthiness Records did not itemise the regulation standard used to audit the individual sections of the department, thus confirming that all required standards are covered.
2. No reference to local procedures used to baseline audit direction.
3. Check-lists do not indicate formal control in the form of reference numbering or revision control.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1586 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Finding\1st Response Accepted		2/14/17

						M.A.714		Record -keeping		NC5506		Chrimes, Ian		Chrimes, Ian		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to record keeping.

Evidenced by:

An ARC review and ARC Issue had been carried out by ESL on aircraft registration 9H-MTF. The ARC records and the supporting documentation were not available at the time of the audit.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.492 - European Skybus Limited (UK.MG.0503)		2		European Skybus Limited (UK.MG.0503)		Documentation Update		8/26/14

						M.A.302		Aircraft Maintenance Programme		NC3848		Quinlan, David		Quinlan, David		M.A.302
The organisation was unable to demonstrate that it was fully compliant with AMC M.A.302 with regard to maintenance programmes being reviewed annually 

Evidenced by: 
No documentary evidence was available to state whether Excels maintenance programmes had been reviewed annually.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

						M.A.403		Aircraft Defects		NC3849		Quinlan, David		Quinlan, David		M.A.403
The organisation was unable to demonstrate that it was fully compliant with M.A.403, with regard to defects not being raised in the aircraft technical log and deferred correctly as appropriate. 

Evidenced by: 
1. The aircraft technical log for G-BPRL, sheet 06589 had a note adhered to it notifying of an aircraft defect. This was not entered on the defect reporting section. Dated 19/5/2013 at 1800 hours, number 2 generator will not come on-line.

2. The ADD register for G-BPRL had one entry which was incorrectly deferred. Fuel boost pump inoperative was not deferred in accordance with the MEL 28.1 (C) limitation. It was raised to the next SMI at 8161.40 hours.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Retrained		2/18/14

						M.A.704		CAME		NC17127		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704 - CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 in relation with the obligation of operating in accordance with the approved procedures, means and methods of the CAMO, set forth to ensure compliance with Part M requirements.

This is supported by:

1.1 Section 4.1 of CAME specifies that Airworthiness Review Staff will be issued with Authorisation Cards, which will be valid for the same period as the Engineers Part 66 License, and that will be endorsed by the Quality Manager, and held on fine. There was no evidence of the Authorisation granted to the only person listed in Exposition as authorized to perform Airworthiness Reviews.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.706		Personnel Requirements		NC3850		Quinlan, David		Quinlan, David		M.A.706
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to the control of competence of quality and continuing airworthiness staff. 

Evidenced by: 
No formal recurrent training programme was in place to ensure continued competence.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.288 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Process Update		2/18/14

						M.A.706		Personnel Requirements		NC17129		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A 706(k) Personnel Requirements
There is no evidence that the Organisation has formally established a system to control the competence of personnel involved in Continuing Airworthiness Management and Airworthiness Reviews.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.707		Airworthiness review staff		NC17130		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.707(a) – Airworthiness Review Staff
Independence from the Airworthiness Management Process, when Airworthiness Reviews and Issue of CRS under Part 145 on aircraft is performed by the same person that has participated in its management, raises concern. This person is the only one nominated  as Review Staff.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		5/28/18

						M.A.708		Continuing airworthiness management		NC17128		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the obligation of establishing a written maintenance contract with a Part-145 approved organisation (or another operator) ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation, and defining the support of the quality functions.

This is supported by:

2.1 - There is no evidence that the Continuing Airworthiness Management Organisation (CAMO) was appropriately approved to Part-145.

2.2 - A contract agreement between Exel Charter Ltd. (UK.MG.0068) and MW Helicopters Ltd. (UK.145.0666) covering the maintenance of the helicopters managed by the CAMO was not available, while these are understood to be two different organisations.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2338 - Excel Charter Limited (UK.MG.0068)		2		Excel Charter Limited (UK.MG.0068)		Finding\1st Response Late		6/4/18

										NC9953		Flack, Philip		Flack, Philip		Part 145.A.30 (e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) Personnel Requirements, as evidenced by:
Human Factors training was being accepted by the organisation which had not been carried out by the Quality Manager or provided by an approved external provider as described within Part 3.13 of the MOE and AQP 6 Human Factors Training. No procedure or process was provided to verify how these courses meet the organisation’s syllabus and content.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9954		Flack, Philip		Flack, Philip		Part 145.A.35 (c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35 (c) Certifying Staff and Support Staff, as evidenced by:
The organisation is accepting a previous company authorisation to meet the requirement for demonstrating 6 months of actual relevant aircraft maintenance experience in any consecutive 2 year period. Part 3.4 of the MOE does not detail this criteria or demonstrate how this meets the interpretation of AMC 66.A.20(b).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9956		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The fluid contained within oleo servicing rig, asset EAS 91 was recorded as fluid 41 but without a record for the traceability back to its incoming certification, or a servicing schedule for the rig.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15		1

										NC9955		Flack, Philip		Flack, Philip		Part 145.A.40 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 (a) Equipment, Tools and Material, as evidenced by:
The organisation was unable to provide a tooling verification to demonstrate that it has the equipment and tools permanently available, except in the case of infrequently used equipment and tools in respect of the scope and level of work detailed within Part 1.9 of the MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC11846		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regard to Equipment, tools and material,

Evidenced by:

Excellence asset number EAS101 a Challenger Steering Cable (interface cable), was reported as to have been locally fabricated. The tooling and equipment list data associated with this item refers to a ‘commercially available’ CAT 5883-1 (9 to 25 pin) cable. It could not be demonstrated that this cable conforms to this standard.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.163 - Excellence Aviation Services Limited (UK.145.01344)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		6/17/16

										NC9957		Flack, Philip		Flack, Philip		Part 145.A.42 (a)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 (a) Acceptance of Components, as evidenced by:
The organisation's parts label and stores control spreadsheet were found not to accurately record the parts data as detailed on the corresponding release certificate, (Sample P/N 770006, water filter, B/N 150065).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9958		Flack, Philip		Flack, Philip		Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 Certificate of Maintenance, as evidenced by:
The wording of the maintenance release statement used for the release of an aircraft following line maintenance does not conform to the requirements of 145.A.50 (b), (Sample MOE Part 2.16). The EASA Form 1 block 14a statement and document issue prefix does not conform to that provided within Part M Appendix II.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9959		Flack, Philip		Flack, Philip		Part 145.A.65 (b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b)Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The supplier evaluation and subcontract control procedure in accordance with the MOE, Part 2.1 had not been completed for current suppliers, (Sample Supplier MKIS).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9960		Flack, Philip		Flack, Philip		Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (c) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:
The organisations internal compliance audit performed on the 12th August 2015 was found not to have been closed in its entirety, (Sample item 1 without goods received, item 5 still open).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

										NC9961		Flack, Philip		Flack, Philip		Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 Maintenance Organisation Exposition, as evidenced by:
The Organisation’s Exposition dated 1st August 2015 is to be amended to enable additional corrections and changes following this audit, (Eg Part 1.8 Facility description to include caged area, Part 1.9 Aircraft Model BD 700, Part 2.8 Maintenance data – web base).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2727 - Excellence Aviation Services Limited(UK.145.01344P)		2		Excellence Aviation Services Limited (UK.145.01344)		Finding\1st Response Accepted		10/14/15

						M.A.704		CAME		NC11847		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704, with regard to Continuing airworthiness management exposition,

Evidenced by:

Exposition EASL CAME/UK.MG.0703P issue 1 Revision 0, dated 1st April 2016 was found to contain a number of areas which required amendment to assure compliance with Part-M, for example within Part 1.15 Mandatory Occurrence Reporting, Part 1.19 Check Flight and Flight Release Procedures, Part 2.6 Quality System.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2082 - Excellence Aviation Services Limited (UK.MG.0703P)		2		Excellence Aviation Services Limited (UK.MG.0703)		Finding\1st Response Accepted		6/30/16

						M.A.201		Responsibilities		NC13214		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;

Evidenced by:

Appendix Ii contract with Airbus helicopters detailed liaison meetings at a 6 Monthly interval as described in the CAME. The operators CAME detailed a different time period for these meetings.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

						M.A.301		Continuing airworthiness tasks		NC16047		Cuddy, Neal		Cuddy, Neal		M.A.301 -  Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the maintenance programme.

Evidenced By:
The organisation was unable to discharge its responsibilities for effective monitoring of continuing airworthiness tasks as CAMO personnel are unable to access the Russell Adams compliance system in use by Airbus Helicopters and its associated data.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		12/7/17

						M.A.302		Aircraft Maintenance Programme		NC16048		Cuddy, Neal		Cuddy, Neal		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regards to the maintenance programme.

Evidenced by:
The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-GLOB.
AMC302 - 3 refers further.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		3/7/18

						M.A.303		Airworthiness Directives		NC14323		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to tracking and control of all applicable airworthiness directives.

Evidenced by:

The live AD tracking spreadsheet did not include G-IONX. This aircraft had been deleted from the spreadsheet on 02 Feb 2017 while the aircraft was still being managed by execujet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

						M.A.305		Record System		NC13215		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to At the completion of any maintenance, the certificate of release to service required by point M.A.801 or point 145.A.50 shall be entered in the aircraft continuing airworthiness records. Each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:

Embraer CRS dated 04th march 2016.
Original CRS or supporting paperwork did not document task 20-00-00-212-019-A00 as being performed.
This was subsequently questioned during an L1 check and Embraer re-issued the CRS dated 4th March 2016 with a signed task card dated 26th May 2016.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)\At the completion of any maintenance, the certificate of release to service required by.. “ – Truncated; See regulation for complete text.”		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

						M.A.305		Record System		NC16050		Cuddy, Neal		Cuddy, Neal		M.A.305 -  Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to Airworthiness Directive status for aircraft G-NIVA. EC155. 

Evidenced By;
The CAMO could not demonstrate the status of Airworthiness Directive 2017-0116 as they were reliant on the sub-contractor, Airbus Helicopters UK providing the information.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

						M.A.306		Aircraft technical log system		NC19200		Langer, Marie		Langer, Marie		M.A.306 Aircraft technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to having technical log system approved by the competent authority. 

Evidenced by:
During G-GLOB product audit, the Technical/Journey Log was sampled. The Form MXX 07/16 Rev. 3 Technical/Journey Log is currently in use but does not appear to have been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

						M.A.402		Performance of Maintenance		NC14336		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.402(h) with regard to ensuring that an error capturing method is implemented after the performance of any critical maintenance task; and ensure that the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:

The organisation did not have a Technical Instruction for Critical Task or any identification within the maintenance Program or CAMP of their identified critical tasks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2437 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		6/6/17

						M.A.403		Aircraft Defects		NC13216		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.

Evidenced by:

Workpack 870005219/2250 G-CMAS L1 check in RUAG 30 may 2016.
Task – 20-00-00-212-019-A00
Card – 710161739 – replacement of Bolt for LH Pilot seat adjustment. Bolt replaced IAW AMM Ch 20. No CMM task for this task or batch Number for the bolt fitted detailed on the work card.
No ADD or hold item entered in the Tech Log for this defect prior to maintenance.

G-CMAS SRP 3456. 1 defect raised against the main cabin door which was not showing closed. this was being manually confirmed before flight before flight.
No ADD had been raised to cover this defect.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		1/4/17

						M.A.704		CAME		NC19201		Langer, Marie		Langer, Marie		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  CAME containing  accurate and up-to-date information to ensure compliance with Pt M SpG requirements.

Evidenced by:

a) section 0.3.7.1 does not accurately reflect the availability of personnel and proportion of time allocated to work under Pt M Sp G approval and other subcontracted work.
b) Appendix 3 - List of approved auditors is out of date (Stuart Canham is no longer approved external compliance auditor)
c) Appendix 5.1 does not contain a sample of Technical Log		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3367 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)				2/11/19

						M.A.704		CAME		NC7100		McCarthy, Gary		McCarthy, Gary		M.A.704[a] Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704[a] with regard to procedures necessary to be published in the CAME.

Evidenced by:

The Technical log for G-YCKF includes a procedure extracted from the Ops Manual volume 8 for defect management. Although this activity is deemed to be within the remit of continuing airworthiness, neither the procedure or reference to it is captured in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

						M.A.708		Continuing airworthiness management		NC7101		McCarthy, Gary		McCarthy, Gary		M.A.708[c] Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708[c] with regard to the need to have Part 145 maintenance contracts approved by the competent authority [CAA].

Evidenced by:

The last scheduled maintenance check was carried out on G-YCKF by RUAG CH.145.0213. A contract with this maintenance organisation has neither been submitted or subsequently approved by the CAA.

NOTE!
This is a repeat finding [CAA Audit UK.MG.732 NC2869]. This indicates that the preventive action specified in the organisations response to this finding has been ineffective.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management\In the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Repeat Finding		2/12/15

						M.A.709				NC16051		Cuddy, Neal		Cuddy, Neal		M.A.709 - Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to the Aircraft Maintenance Programme.

Evidenced By:
The CAMO sub-contracts continuing airworthiness management of helicopter EC-155 G-NIVA to Airbus Helicopters UK. The organisation could not access maintenance data for the aircraft, thus demonstrating oversight of the source material for the maintenance programme.
AMC M.A.709 refers further.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2079 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		12/7/17

						M.A.709				NC7102		McCarthy, Gary		McCarthy, Gary		M.A.709[a] Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709[a] with regard to the need to hold and use current maintenance data.

Evidenced by:

Although the CAW Manager could demonstrate access to the Airbus Helicopters secure website for tech publications [TIPI], the latter does not include the EC155 Maintenance Manuals. It was also noted that this data is not being provided by the contracted maintenance provider.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation\The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with poin – ** Truncated; See regulation for complete text.**		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Accepted		2/12/15

						M.A.710		Airworthiness review		NC15170		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(4) with regard to extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or by another continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M);

Evidenced by:

The Extension to the ARC 057635/002/003 was carried out by Execujet (UK) while they were not directly contracted by the owner to manage the aircraft.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2685 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Rejected		10/13/17

						M.A.712		Quality System		NC13217		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

Feedback to the accountable manager for the quality system was described as through the SRB meeting. Last SRB meeting was held January 2015. The feedback would only be held once every 12 months but at the time of the audit no SRB had been held for 21 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.2078 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet (UK) Limited (UK.MG.0356)		Finding\1st Response Late		1/4/17

										NC7099		McCarthy, Gary		McCarthy, Gary		M.A.403[d] Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403[d] with regard to deferral of defects.

Evidenced by:

G-YCKF SRP No. 1416 has an open defect entry for a u/s VHF was not shown as either rectified or deferred. The defect was subsequently recorded on deferred defects page 0001 item 1 and was cleared 25/01/13 but it is not evident that it was cleared by an Engineer as required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects\Any defect not rectified before flight shall be recorded in the M.A.305 aircraft maintenance record system or M.A.306 operator's technical log system as applicable.		UK.MG.733 - Execujet (UK) Limited (UK.MG.0356)		2		Execujet UK Ltd T/A Execujet Europe (AOC GB2331)		Finding\1st Response Accepted		2/12/15

										NC15453		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(b)] with regard to [personnel requirements]
Evidenced by:

1. The role of aircraft maintenance manager and workshop manager had not been established and an EASA Form Four had not been submitted for these roles.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15454		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [personnel competence assessment]
Evidenced by:

1. At the time of audit several maintenance and stores staff had not been competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15455		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.40(a)] with regard to [tools and equipment]
Evidenced by:

1. At the time of audit, it was not apparent that specific tooling lists required for aircraft maintenance inputs under the proposed scope of approval were identified and that shortfalls could be addressed prior to maintenance activity.

2.N2 trolley asset number 0673 - pressure gauges did not have calibration identification labels attached.

3. Aircraft G-VPCM maintenance input racking had open solvent glue remover and unidentified paint stored on it.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15456		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance data]
Evidenced by:

1. Access to maintenance data in respect of PW 305 engine is to be established.

2. The organisation should submit details of the maintenance data subscription from ATP when this has been established.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15457		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [certification of maintenance ]
Evidenced by:

1. From a sample of work order W/O 060116/HO - maintenance data revision status at the time of certification could not be determined from the document		AW\Findings\Part 145\145.A.50 Certification		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC15458		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. EAE MOE (draft) at issue 1 revision 0 requires revision and re-submission to the competent authority. Required revisions were notified to the organisation at the time of audit.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4320 - Executive Aircraft Engineering Limited (UK.145.01378)		2		Executive Aircraft Engineering Limited (UK.145.01378)		Finding\1st Response Accepted		10/11/17

										NC19142		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Secure storage facilities are provided for components, equipment, tools and material.

Evidenced by:

A review of the Approved Battery Workshop (C5 Rating) revealed 5 unaccounted for batteries, some with old component cards sheets and old Form 1's and a folder containing 5 uncontrolled Component Maintenance Manual prints.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3813		Copse, David		Copse, David		Personnel requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it had sufficient resource for the workload.

As evidenced by:
- The eBASIS manpower planning module reviewed for November did not reflect either the aircraft currently in work or represent the current resource availability.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Reworked		2/19/14		3

										INC2382		Lane, Paul		Gabay, Chris		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(a) with regard to the appointment of an accountable manager who has the corporate authority for ensuring that all maintenance required by the customer can be financed and carried out to the standard required by this Part, 

Evidenced by:
a) The Quality Manager notified the allocated surveyor on 15/10/2018 that he would be deputising for the Accountable Manager who has been suspended by the owner of the business. He added that the Maintenance Manager would also be leaving and a replacement would be required. An unannounced audit was scheduled and during the audit the status of the management personnel was determined (no’s i-iv) together with a number of contributory issues no v):
i. The Accountable Manager was suspended 12/10/2018 and was not currently on-site or involved in the business. One other staff member, the Customer Support assistant has also been suspended.
ii. The Quality Manager has been instructed to deputise for the Accountable Manager. This is compliant with the MOE Issue 2 Rev 2, however prior to the unannounced audit the competent authority had still not been notified as required by 145.A.85. 
iii. There was no evidence that financial authority was granted to the Quality manager, although it was reported it had been verbally agreed with the chairman.
iv. The Quality Manager reported that the Maintenance Manager had provided his resignation to the Accountable Manager, worked his notice period and left the business 15/10/2018, unrelated to the suspension of the accountable manager. No plan has been put in place to fulfil his responsibilities.
v. The exposition procedures sampled in Issue 2 Rev 2 for deputation of management personnel, (145.A.30(b) refers) were not sufficiently robust, with respect to effectiveness or independence. It was observed that the exposition does not meet the format or standard required by the EASA User guide UG.CAO.00024-005 dated 13/10/2017.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5324 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				1/17/19

										NC10581		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A30(f), with regard to carrying out NDI training as required by AMC145.A.30(f), paragraph 8.
Evidenced by:
Nil training records or process regarding competency/training in coin tapping techniques were available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13515		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to having an adequate number of category C rated certifying staff.
Evidenced by:
Only the base maintenance manager and one other staff member had this privilege at the time of audit. This being deemed unsuitable for the scope of the maintenance organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC19143		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

Approved Battery shop tooling (Battery Vent Valve Pressure Tester) noted out of calibration (20-April-2018) and unable to ascertain if it was logged/tracked		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

										NC3814		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (a) or (f), by failing to hold and use the necessary maintenance data for aircraft types on the approval.

As evidenced by:
- Maintenance data was accessed through the Bombardier website but EBAS did not have access to maintenance data for the CL601 G-CHAI, currently in work through their Bombardier subscription. Compact Discs for the CL601 were held in the planning office, but were two issues out-of-date and could not be opened on the organisation's computers. It is noted that the maintenance contract with KAL aviation, dated 31 May 2013, required the maintenance organisation to provide the AMM, SRM, IPC, AWD and Engine Maintenance Manual.
- The dashboard showing maintenance data expiry dates indicated that numerous subscriptions were overdue, but this was not being monitored.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3809		Copse, David		Copse, David		Production planning
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (b), by failing to establish procedures that take into account human factors and human performance limitations.

As evidence by:
- The production planning process does not contain any procedures for evaluating human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		2

										NC3810		Copse, David		Copse, David		Production planning 
The organisation was unable to demonstrate it was fully compliant with 145.A.47 (a), by failing to ensure the availability of all necessary personnel, tools, equipment, materials, maintenance data and facilities were available for the safe completion of maintenance work.

As evidence by:
- The production planning process as detailed in MOE 2.28 had not been performed on CL601 G-CHAI prior to maintenance work commencing, resulting in the failure to identify that the organisation did not have access to the necessary maintenance data.
- Various aspects of the production planning process, including confirmation of access to maintenance data had not been performed for CL601 G-LWDC 100hr performed in early November or CL605 HP-JGP earlier in the year.		AW\Findings\Part 145\145.A.47 Production planning		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process\Ammended		2/19/14

										NC10582		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a), with regard to ensuring the availability of necessary maintenance data.
Evidenced by:
Very slow access to Bombardier electronic maintenance manuals, causing unnecessary delays for support staff to safely and efficiently complete their tasks.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1681 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Late		2/17/16

										NC13516		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a suitable procedure in place to manage an aircraft which has been on an extended workstop.
Evidenced by:
The daily shift handover procedure being deemed inadequate to address this contingency.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1680 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Finding\1st Response Accepted		2/7/17

										NC3811		Copse, David		Copse, David		Maintenance records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (a), by failing to ensure the aircraft records reflected the aircraft maintenance performed.

As evidenced by:
- Completed cards for CL601 G-CHAI, currently undergoing pre-buy and scheduled maintenance inspections with cabin interior and leading edges removed, were reviewed. The cards relating to the removal of the interior did not reflect the maintenance work performed with NRC004, galley removal and NRC005, IFE removal not being completed and various entries against the interior removal not being signed. N005 for the removal of the leading edges also was not signed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Retrained		2/19/14

										NC3812		Copse, David		Copse, David		Safety and Quality System
The organisation was unable to demonstrate it was fully compliant with 145.A.65 (c), by failing to maintain an adequate audit programme.

As evidenced by:
- The audit plan had slipped with audits EBAS19 - EBAS28 not being performed by the end of November, as planned

.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.195 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)		Process Update		2/19/14		1

										NC19144		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The independence of the audit should be established by always ensuring that audits are carried out by personnel not responsible for the function

Evidenced by:

Audits of functions performed by the Quality Manager were not conducted by persons not involved therein (e.g. Authorisations)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4592 - Executive and Business Aviation Support Limited (UK.145.01221)		2		Executive and Business Aviation Support Limited (UK.145.01221)				2/5/19

						M.A.201		Responsibilities		NC18393		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f)(2) with regard to AD assessment and compliance
Evidenced by:

EAS CAMO could not demonstrate control and assessment of fleet AD's in accordance with EAS procedure EAS TP110.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

						M.A.202		Occurrence Reporting		NC5286		Sanderson, Andrew		Sanderson, Andrew		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to occurrence management, reporting and investigation.
Evidenced by:
a) MOR 2014/01871 relating to a stall strip found missing on the wing of G-YPRES C550 was reported to the CAA on an 'ATS Occurrence Report Form SRG 1602'. (CA 1261).
b) No evidence of classification of occurrence iaw AMC 20-8. (Although occurrence appears to meet MOR reporting criteria, ref para II B Systems).
c) No evidence of reporting the occurrence to the Type Certificate Holder. (MA.202(a) refers).
d) No evidence of the organisation investigating the occurrence. (AMC MA.202(a) refers).
e) The organisation was unable to present a defined list of MOR criteria occurrences that had occurred in the recent past.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.302		Aircraft Maintenance Programme		NC15086		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the aircraft maintenance programme. 
As evidenced by:
At the time of the audit the organisation was unable to demonstrate that the AMP Ref: MP-CESNA550B-02671-6B2140, Issue4 for G-CGEI had been reviewed annually as per EAS CAME 1.2.2. Last AMP review was carried out more than 12 months ago (on the 04/05/2016).
AMC M.A.302(3)
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.302		Aircraft Maintenance Programme		NC18392		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Programe

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual review of AMP
Evidenced by:

AMP review record currently being signed & approved by Quality Manager EAS Doc ref: EAS/TPM/01 dated 05/10/2017
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Rejected		10/22/18

						M.A.403		Aircraft Defects		NC18416		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to deferring of defects by aircraft commander
Evidenced by:

Tech log SRP Ref:1309 on a/c G-CGEI item 1 references the deferral of GPWS in accordance with MEL. No evidence provided of published procedure to show process followed.

AMC M.A.403(b)
.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		11/30/18

						M.A.703		Extent of Approval		NC8700		Sanderson, Andrew		Sanderson, Andrew		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(9)(a) regarding extent of the scope as recorded on EASA form 14 rev date 2/1/13.
Evidenced by:
Inclusion of B200 & B300. These types are no longer supported by the CAMO as currently established.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(a) Extent of approval		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC8701		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(9) regarding identified AMPs.
Evidenced by:
Para 1.2.1 includes reference to cancelled AMPs for the Beechs and for the currently none operated Cessna C560 variant, no baseline programme is referenced.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC8702		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) regarding contacts.
Evidenced by:
Para 5.5 refers to Maintenance Contract EAS/MC/06R1 which is not an approved contract.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		6/22/15

						M.A.704		CAME		NC13881		Fulbrook, Simon		Fulbrook, Simon		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the provision of procedures and documentation records to support Part M activities.
Evidenced by:
Very little documentary evidence provided at audit to support the completion of required procedures. for example: AMP alignment review for the addition of Cessna 550B G-JBLZ to EAS fleet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Accepted		3/31/17

						M.A.705		Facilities		NC8703		Sanderson, Andrew		Sanderson, Andrew		Facilities
The organisation was unable to demonstrate that they were fully compliant with M.A.705 regarding appropriate facilities.  
Evidenced by:
The previously provided porta-cabin used for CAMO activities has been removed. The current arrangements in the 'ops' office space environment is not suitable due to likelihood of undue disturbance.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		8/31/15

						M.A.706		Personnel Requirements		NC15087		Fulbrook, Simon		Fulbrook, Simon		M.A.706 – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable appropriately qualified staff for the expected work
As evidenced by: 
At the time of the audit the organisation could not demonstrate that they had the staff available as per Manpower Resources (0.3.7) CAME Issue 32, as evidenced by the positions of Technical Services Administrator, Continuing Airworthiness Administrator and Airworthiness Planning Co-ordinator not fulfilled. 
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.706		Personnel Requirements		NC18395		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.706 -  Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial & recurrent training
Evidenced by:

No evidence of any recurrent training or competency assessments for EAS staff.

AMC M.A.706(k)
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.706		Personnel Requirements		NC13882		Fulbrook, Simon		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient suitable qualified staff for the expected work
Evidenced by:
EAS CAME Rev 30 submitted for approval:
1. Does not clearly state the required manpower hours for CAM personnel (0.3.7)
2. The posts of Continuing Airworthiness Administrator (0.3.6.4), Technical Services Administrator (0.3.6.5) & Airworthiness Planning Co-ordinator (0.3.6.6) are all stated as being held by the Continuing Airworthiness Manager. No definition of required hours for each position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.2290 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late		3/14/17

						M.A.708		Continuing airworthiness management		NC5287		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(a) with regard to non-mandatory SB embodiment policy/procedure.
Evidenced by:
CAME para 1.6.2 describes the procedure and it includes involving the owner of the aircraft in the decision making process. The procedure does not covers the situation where the owner rejects the embodiment recommendation. Noting in an AOC environment, it is the organisation and its sub-part G entity, that is responsible for embodiment decisions and not the owner of the aircraft. It was further noted the interface with the SAG meeting was not fully reflected in the CAME. (MA.301(7) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.708		Continuing airworthiness management		NC5285		Sanderson, Andrew		Sanderson, Andrew		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708(b)(1), with regard to AMP contents.
Evidenced by:
The C550 MP/02671/GB2140 included an O/H task of the Environmental Control Unit (ref 215004) at 5000 hrs. The Cessna source document does not reference an O/H figure but refers to Hamilton Standard SIR R70-3W-13 dated 31/5/85. This document was not available and it was not possible at the time of audit to determine the validity of the quoted O/H interval of 5000 hrs.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Documentation Update		6/19/14

						M.A.709				NC5288		Sanderson, Andrew		Sanderson, Andrew		Documentation
The organisation was unable to demonstrate that they were fully compliant with MA 709(a) with regard to holding and using current maintenance data.
Evidenced by:
The Cessna CAM typically accesses Cessna TC holder data through 'Cesscom'. Access was not available at the time of audit and no 'contract' was available, showing the organisation had been granted access to the necessary data by Cessna.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Retrained		6/19/14

						M.A.712		Quality System		NC5289		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b) regarding the scope of the quality system's monitoring of MA subpart G activities.
Evidenced by:
a) Regarding scope, the CAME refers to A3QA-APP-A & -B. These are redundant references.
b) These is no evidence that the quality system is monitoring that all MA subpart G activities are being performed iaw approved procedures.
c) These is no evidence that the quality system is monitoring compliance with all aspects of subpart G.
d) These is no evidence that the quality system is adequately monitoring compliance with both subpart G and approved procedures, where activity is subcontracted.
e) The is no evidence that the quality system is adequately monitoring compliance with specific aspects of the contacts that are in place between the organisation and its 145 contractors and its subpart G subcontractors. 
f) These is no evidence that the quality system is adequately monitoring compliance with subpart G and approved procedures when some activity is performed 'in-house' and some subcontracted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1062 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Revised procedure		8/14/14

						M.A.712		Quality System		NC15088		Fulbrook, Simon		Fulbrook, Simon		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part M.
As evidenced by:
1. Monitoring activities set in the quality plan were not clearly defined and performed as per EAS CAME 2.1.2.
2. At the time of audit the organisation could not demonstrate analysis of occurrences raised by subcontracted organisations as per EAS CAME 1.7.6. No evidence of procedures for monitoring and follow-up activity of occurrences. Sampled MOR ref CSE/MOR/17/1.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1721 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		8/30/17

						M.A.712		Quality System		NC18397		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to EAS audit plan
Evidenced by:

The organisation could not provide evidence of any completed or planned audits of the CAMO Quality system.

AMC M.A.712(b)(5)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.712		Quality System		NC18396		Robinson, David (UK.MG.0069)		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)(5) with regard to Quality review meetings
Evidenced by:

The organisation could not provide any evidence of any completed or planned Quality review meetings with the Accountable Manager.

AMC M.A.712(a)
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3044 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		10/22/18

						M.A.712		Quality System		NC8704		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding monitoring of compliance.
Evidenced by:
The CAME contains check-lists and the Compliance Monitor Manual (linked to AOC) identifies various CAMO audits. There is no clear link between the two. Further there is no separate appropriate check-list (or equiv) covering the sub-contracted Part M activities, as referenced in the applicable contract.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1063 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Late & Rejected		10/17/15

						M.A.712		Quality System		NC10503		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements.
Evidenced by: 
a) Scheduled audits not carried out according to the current audit plan.   AMC M.A.712(b)5 refers. 
  
b) The Sub-part G contracted tasks are not included in the audit scope.   AMC M.A.712(b)5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1064 - Executive Aviation Services Limited (UK.MG.0069)		2		Executive Aviation Services Limited (UK.MG.0069)		Finding\1st Response Accepted		12/31/15

										NC11367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)] with regard to [Maintenance contracts and CAMO sub-contracts]
Evidenced by:

1. At the time of audit, the CAMO did not have Part-145 contacts or CAMO sub - contacts in place with A 2 B Aero Ltd.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Data for Modifications and Repairs]
Evidenced by:

At the time of audit, it was not apparent that the CAMO held all the repair data for the aircraft being introduced. In addition, the AD status of aircraft G-DOLF, G-DCOI and G-DCII should be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. At the time of audit the CAMO did not hold mass and Balance reports, schedules or weighing reports for aircraft G-DCOI, G-DCII or G-DOLF.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

										NC11365		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(1)] with regard to [Quality system]
Evidenced by:

1. At the time of audit, the CAMO had not completed an internal compliance audit to verify addition of AW 139 and AS 365 N3 aircraft to the scope of approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1888 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter		Finding\1st Response Accepted		6/19/16

						M.A.303		Airworthiness Directives		NC7134		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD Tracking)
Evidenced by:
1. It was considered that non applicable Airworthiness Directives tracking by the sub contract organisation should be recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

						M.A.305		Record System		NC7135		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:
1.W.R.T. aircraft G-VPCM, on a review of the CAMP records system, it indicated that EASA AD 2010-0003 R2 was due however, this AD was not applicable and CAMP records had not been updated accordingly.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Retrained		1/12/15

						M.A.709				NC7136		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the sub-contract organisation could not access manufacturers data from Dassault or Pratt and Whitney.		AW\Findings\Part M		UK.MG.1047 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/12/15

						M.A.704		CAME		NC8205		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The current CAME at issue 2 revision 2 should be revised to reflect the change of CAM position holder and ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.706		Personnel Requirements		NC8206		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:

1. A redacted copy of the contractual agreement between Mr Robin Jones (CAM) and Executive Jet Charter Ltd should be submitted to the CAA for approval.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.710		Airworthiness review		NC8207		Johnson, Paul		Johnson, Paul		(ARC review staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (ARC signatory)
Evidenced by:

1. Mr Robin Jones should be authorised and nominated in the Organisation's CAME document as the current approved ARC extension signatory.		AW\Findings\Part M		UK.MG.1541 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		5/17/15

						M.A.201		Responsibilities		NC12493		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201(h)2] with regard to [Responsibilities]
Evidenced by:
The CAME in respect of Castle Air Ltd (subcontract organisation) held by Executive Jet Charter at revision 5 change 7 was out of date at the time of audit and therefore not in accordance with the current sub-contract arrangements.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.202		Occurrence Reporting		NC6585		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (MOR)
Evidenced by:
1. It was not apparent that the CAM was being fully informed with regard to all submitted MOR reports and it is considered that a central repository should be in place for this data.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

						M.A.202		Occurrence Reporting		NC12494		Johnson, Paul		Johnson, Paul (UK.21G.2109)		The organisation was unable to demonstrate that they were fully compliant with [M.A. 202(a)] with regard to [Occurrence reporting]
Evidenced by:

The current CAME at section 1.8.6 requires revision to expand on the MOR reporting process, MOR follow up, MOR investigation, root cause analysis and closure system. In addition, the database used for recording and controlling MOR's should be described. (EU 376/2014)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.202		Occurrence Reporting		NC15562		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:
CAME at section 1.8.6 (occurrence reporting) requires revision:

1.To accurately describe the internal reporting process and how this is carried out.

2. To accurately describe the MOR reporting system and how reporting is carried out.

3. To describe initial investigation and 30 day report process and 90 day report closure process.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.301		Continuing airworthiness tasks		NC9755		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (MEL)
Evidenced by:

1. At the time of audit, the organisation did not hold an up to date record of deferred defect authorisations issued to its aircraft fleets.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.302		Aircraft Maintenance Programme		NC6586		Johnson, Paul		Johnson, Paul		M.A.302
The organisation was unable to demonstrate that they were fully compliant with (Maintenance programme) with regard to (MP)
Evidenced by:
1. MP/03363/EGB2043 paragraph 3.3.2 paragraph ii "pre flight"  to read " daily inspection"
2. Pilot authorisations documents should be re-worded to reflect limitations being "daily check" i.a.w. MP/03363/EGB2043.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.302		Aircraft Maintenance Programme		NC9756		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Maintenance Programme)
Evidenced by:

1. The maintenance programme annual review process should be formalised by an approved procedure and this should include the aircraft annual utilisation data.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.302		Aircraft Maintenance Programme		NC12495		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(c)] with regard to [Maintenance Programme variations]
Evidenced by:

MP/02762/EGB2043, extension of 3A and 6A inspections WRT to aircraft G-SVNX dated 14th June 2016 should have had the original due dates annotated along with the % extension which had been applied.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.302		Aircraft Maintenance Programme		NC13813		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1.  MP/01867/GB2043 annual review was not supported by an MP review procedure demonstrating that a review had been carried out against ; effectiveness, nominated aircraft, AD's, repairs, ICA's, MPD or utilisation.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/17/17

						M.A.302		Aircraft Maintenance Programme		NC15561		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302] with regard to [Maintenance Programme]
Evidenced by:

1. At next MP review/revision, the maintenance programmes should be revised to include manufacturers storage/preservation requirements with regard to non-operating aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.304		Data for modifications and repairs		NC3521		Johnson, Paul		Johnson, Paul		[AMC.M.A.304]
The organisation was unable to demonstrate that it was fully compliant with [Control of damage repair] with regard to [AMC.M.A.304] 

Evidenced by: 
[THe CAMO did not hold details of current repairs to damage on aircraft G-URRU - RH rear wing section ]		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.305		Record System		NC3522		Johnson, Paul		Johnson, Paul		[M.A.305 CAW Records]
The organisation was unable to demonstrate that it was fully compliant with [Records management] with regard to [M.A.305] 

Evidenced by: 
[An interrogation of the CAMP system records indicated that the last update to the records system was carried out on the 4th Sept 2013 WRT aircraft G- SVNX]		AW\Findings\Part M\M.A.305 Record System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.305		Record System		NC6222		Monteiro, George		Monteiro, George		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (b) 1 with regard to Serial number recording
Evidenced by: It could not be established if MAU Battery PN 804745 S/N 477 was installed as the log book indicated a change to installation and unclear if the original was re-fitted.		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)\The aircraft continuing airworthiness records shall consist of:\1. an aircraft logbook, engine logbook(s) or engine module log cards, propeller logbook(s) and log cards for any service life limited component as appropriate, and,		ACS.432 - Executive Jet Charter Limited (UK.MG.0070)(G-VPCM)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		10/14/14

						M.A.307		Records Transfer		NC9757		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Transfer of records)
Evidenced by:

1. It was not apparent that a review of aircraft records had been completed on transfer from the previous operator prior to commencement of operations with Exceutive Jet Charter, in respect of aircraft G-LATE.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.307		Records Transfer		NC12496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.307(a)] with regard to [Records transfer]
Evidenced by:

The current aircraft transfer documents which include records transfer should be given a document reference, be revision controlled and x referenced from the CAME.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.403		Aircraft Defects		NC9759		Johnson, Paul		Johnson, Paul		(Aircraft Defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Aircraft Defects)
Evidenced by:

1. It was not apparent that a robust system was in place to control the defect rectification activities carried out by the contracted MRO "DFS". The maintenance contract should be revised to require pre-authorisation by the CAMO to the MRO for defect rectification activities above a pre-determined scope/cost/level of complexity.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.403		Aircraft Defects		NC13814		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.403(c)] with regard to [Deferred defects]
Evidenced by:

1. From a sample of the Deferred defect log for aircraft G-LATE, (a) the page serial number was not applied, (b) line 2 deferred defect was not correctly issued, (c) line 3 deferred defect was not correctly issued.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.703		Extent of Approval		NC6587		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Scope of approval)
Evidenced by:
1. The current approved CAME does not include Gulfstream GVI + associated MP to the organisations scope of work, consideration should be given to addition of this aircraft type.
2. It was not apparent from the CAME that maintenance work orders are to be authorised by the CAM or the QM prior to the commencement of the work input.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		3		Executive Jet Charter Limited (UK.MG.0070)		Process Update		11/24/14

						M.A.704		CAME		NC9764		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

CAME at section 0.5 (Changes) should be revised to indicate the use of an EASA Form 2 for change application utilising the on-line system.		AW\Findings\Part M\M.A.704 CAME		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

						M.A.704		CAME		NC13818		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 3.5 should have assigned deputies for nominated positions and section 0.3.5.2.1 describes the deputy CAM duties as "tech services manager"		AW\Findings\Part M\M.A.704 CAME		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.704		CAME		NC15563		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. The CAME at section 0.2.1 did not include Gulfstream Luton as a contracted maintenance provider.

2. The CAME requires revision to include the recent addition of extra aircraft records storage capacity.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.706		Personnel Requirements		NC3523		Johnson, Paul		Johnson, Paul		[Personnel]
The organisation was unable to demonstrate that it was fully compliant with [M.A.706] with regard to [Personnel Records] 

Evidenced by: 
[Projects Manager Mr Robin Jones did not appear to have a personal file or competence assessment on record by the CAMO.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.706		Personnel Requirements		NC3524		Johnson, Paul		Johnson, Paul		[Manpower Resources]
The organisation was unable to demonstrate that it was fully compliant with [Record of Manpower Resources] with regard to [M.A.706] 

Evidenced by: 
[CAME section 0.3.7 is to be updated to more accurately reflect the current manpower resources.]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		1/19/14

						M.A.706		Personnel Requirements		NC9760		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel Requirements)
Evidenced by:

1. At the time of audit Human Factors refresher training was overdue for the following personnel;

a. Mr Barry Johnson - Accountable Manager
b. Mr Brian Teeder   -  Quality and Compliance Manager
c. Mr Stuart Woodcock - Airworthiness Engineer

2. A competence assessment had not been carried out on Mr Stuart Woodcock - Airworthiness Engineer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.706		Personnel Requirements		NC12497		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(f)] with regard to [Personnel]
Evidenced by:

The current CAME at section 0.3.6.1 should be revised with regard to manpower services 
a. To more accurately reflect the current man-hours accorded to the nominated post holders (Quality manager, Quality auditor, CAM, deputy CAM).

b. To add Mr David Humphries - technical services engineer to the listing.

c. To add a competency matrix for personnel employed under the CAMO approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.706		Personnel Requirements		NC13816		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(h)] with regard to [personnel]
Evidenced by:

1. The deputy CAM should receive further training on the electronic management system "Blue Eye" in respect of the AS365 aircraft G-DOLF.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.706		Personnel Requirements		NC15564		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel]
Evidenced by:

1. A competence assessment had not been completed for the airworthiness engineer who had recently joined the organisation.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.708		Continuing airworthiness management		NC3525		Johnson, Paul		Johnson, Paul		[Airworthiness Review Staff]
The organisation was unable to demonstrate that it was fully compliant with [M.A.707] with regard to [Airworthiness Review Staff Authorisation] 

Evidenced by: 
The current ARC extension signatory did not hold an authorisation issued by the Quality Manager determining the scope and extent of the authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.708		Continuing airworthiness management		NC6588		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Mass and Balance)
Evidenced by:
1. At the time of audit the CAMO did not hold a copy of the current weighing report with respect to aircraft G-SDRY dated 21/06/2013		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.708		Continuing airworthiness management		NC13819		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.708(b)(10)] with regard to [Mass and Balance]
Evidenced by:

1. THe Mass and Balance report for aircraft G-DOLF had not been endorsed by the responsible CAMO		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.709				NC6589		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data access)
Evidenced by:

At the time of audit it could not be established through a contract with the aircraft owner or via subscription that the CAMO had access to the required maintenance data with respect to Cessna Citation CJ4 aircraft  G-SDRY.In addition data disc held by CAMO could not be read.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.529 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Documentation Update		11/24/14

						M.A.709				NC9761		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Data)
Evidenced by:

1. At the time of audit, access to current M.A.709 data could not be determined in respect of aircraft G-SDRY (Cessna 525)

2. At the time of audit the organisation could not verify access by subscription to Dassault CAW data.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.711		Privileges		NC12498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711 and M.A.703] with regard to [Extent of approval]
Evidenced by:

The current CAME lists aircraft types;

BAE/Hawker 125-800
Challenger 605
Cessna Citation CJ4
Falcon 900 EX EASy

These aircraft types are listed on the organisations scope of approval however, at the time of audit, the CAMO were not managing these aircraft types and the capability to do so was not established.

These aircraft types should be considered as currently inactive, the CAME annotated  as such and a declaration made that a capability process will be undertaken prior to re-instatement of any of them.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.711		Privileges		NC13812		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.711(a)(3)] with regard to [Sub contract arrangements]
Evidenced by:

1. The current sub-contracts with Castle Air, Gulfstream and Jets (Bournemouth) x reference M.A.201 (h)(1) this has now changed to M.A.711(a)(3).		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

						M.A.712		Quality System		NC3526		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Quality System ] with regard to [M.A.712] 

Evidenced by: 
[1. An Accountable Manager review had not been carried out in 2013 - this is overdue from March 2013
2. Aircraft product audits were not visible in the Quality Audit Plan
3. Audits of contracted MRO's were not visible in audit plan
4. Sub-contract control of Jets - Bournemouth to be established (Evidence of maintenance records control out of date by sub-contractor found during audit)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.528 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Process Update		1/19/14

						M.A.712		Quality System		NC9762		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:

1. CAME section 0.3.5.4 (Quality Auditor duties) do not include an independent audit of ARC extension procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		11/23/15

						M.A.712		Quality System		NC12499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(a)(b)] with regard to [Quality System]
Evidenced by:

The current Quality System plan was reviewed and it was considered that the current plan requires revision due to increased activity within the CAMO and it is recommended that the audit cycle is spread over a 12 month period.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1863 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		10/24/16

						M.A.712		Quality System		NC15567		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality System]
Evidenced by:

1. The current audit plan did not include auditing of the Part M approval M.A.201 - M.A.905 over a 12 months period.

2. From a sampled internal Part M audit, the audit indicated a review of Thurston Aviation not Executive Jet Charter Ltd and M.A.704 (CAME) was annotated as "not applicable"

3. Aircraft product audits on G-650, AW-139 and AS-365 aircraft types scheduled for June 2017 had not been carried out.

4. The audit on maintenance provider TAG aviation was overdue completion/submission/QM review.

5. The Accountable Manager bi-annual quality system review record did not show in sufficient detail, the overview of the organisations QMS system by the Accountable Manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1864 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		10/24/17

						M.A.801		CRS		NC9754		Johnson, Paul		Johnson, Paul		(CRS)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. At the time of audit the organisation did not hold copies of or manage the Part-145 authorisations issued to flight crew members.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.964 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Late		12/4/15

						M.A.801		CRS		NC13820		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.801] with regard to [Certificate of Release to Service]
Evidenced by:

1. The pilot authorisation issued to Captain Dickon Roberts in respect of Dassault Falcon 2000 EX EASy aircraft had not been issued by an approved Part-145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2324 - Executive Jet Charter Limited (UK.MG.0070)		2		Executive Jet Charter Limited (UK.MG.0070)		Finding\1st Response Accepted		3/13/17

										NC12350		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (j) & (k) with regard to maintaining a record of all certifying staff.

Evidenced by:-

1) At the time of the audit certifying staff member I Hepburn was unable to produce a copy of his authorisation held.

2) The Quality Manager was unable to provide any records of the authorisation issued.

3) Training records held for I Hepburn were incomplete with no date for the training received by Artex.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16		1

										NC18219		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/4/18

										NC18220		Owen, Nick		Owen, Nick		RAISED IN ERROR - The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regards to the authorisation document issued to certifying staff being appropriate for the work being certified.

Evidenced by :-

A review of the authorisation issued to Saddique Ahmed did not specify the type/model SSMCVR 980-6022-XXX which had been release on Form 1 22767 on 10 April 2018		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Repeat Finding		10/4/18

										NC12351		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools, equipment and particularly test equipment are controlled and calibrated.

Evidenced by:-

During the review of the workshop it was found that oscilloscope S/N EASI 83 was available for use but was out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC18221		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.

Evidenced by:-

1.The procedure described in the MOE 2.28 (Production Planning Procedures) does not sufficiently detail how the organisation plans the throughput of work against the available manpower

2.Discussions with the accountable & workshop managers could not provide detail of how all work on a week to week basis was planned against available manpower and further the workshop manager was unable to demonstrate how many hours he was working.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/21/18

										NC12352		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of any maintenance on a component and the issue of an EASA Form 1.

Evidenced by:-

Form 1 S/N 20476 for C406-1 ELT sampled was found to contain the incorrect CMM revision date in block 12 when verified against the “hard copy” CMM held and the OEM’s website.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Accepted		10/11/16

										NC12349		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

1) For parts of the approval that had been included in the internal audits there was limited detail and a lack of subjective evidence as to what had been audited.

2) There was no evidence that any of the organisations procedures had been included in the audits carried out.

3) There was no evidence that the organisations exposition had been included in the audits carried out resulting in the CAA finding against the expostion being raised from this audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC12353		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

A review of the exposition carried out as part of the audit preparation and during the audit found incorrect or out of date information in Parts 1.3, 1.4.2, 1.5, 1.6, 3.5.1, 3.6.1, 5.1.2, 5.1.3 & 5.6. This is not an exhaustive list and a full review of the exposition should be carried out in order to maintain compliance with the part regulation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2213 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		12/30/16

										NC18222		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to the maintenance of any component for which it is approved at the location identified in the approval certificate.

Evidenced by:-

1.A review of Form 1’s issued found number 22767 for SSMCVR P/N 980-6022-001 S/N CVR120-07380 issued on 10 April 2018, this p/n was not included in the current capability list  in the approved MOE

2.A further review of the capability list found components that the organisation no longer had the tooling or capability for & include C6 Electrical items that it does not hold an approval for.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3726 - Express Aviation Support International Limited (UK.145.00869)		2		Express Aviation Support International Limited (UK.145.00869)		Finding\1st Response Rejected		10/5/18

										NC16321		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) and (f) with regard to the issue of an authorisation for Certifying staff and the assessment of Certifying staff in accordance with MOE procedures.
Evidenced by: 145.A.35 (b) and (f) Certifying Staff
At the time of audit FFS were not able to provide a copy of the authorisation for their second certifying staff and no evidence that their MOE procedures had been followed to issue this authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Repeat Finding\1st Response Rejected		1/2/18		1

										NC8941		Landry, Mike		Landry, Mike		Authorisation procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g & h) with regard to the clarity of the scope of authorisation wrt the scope of the approval detailed within the MOE 1.9
Evidenced by:
1. The scope of authorisation No. 1 was limited to Programming, Battery Change and Repair, when tasks were also being undertaken that were considered Inspection & Test.
2. The scope of the company ELT approval was not sufficiently detailed within the MOE 1.9.3, to detail the tasks for which an EASA Form 1 can be raised to complete block 11 only using the permissible entries listed in Part-M Appendix II, i.e. Overhauled, Repaired,  Inspected/Tested, and/or Modified		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC8942		Landry, Mike		Landry, Mike		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to completion of stage records for complex tasks.
Evidenced by:
The OEM Check list for inspection ref 25-62-30-750-820 Para (2), detailed within ARTEX 406 CMM 25-62-30 for part number 453-6603 dated MAR 19/2015 was not being completed and included in work pack records to confirm all stages of the repair had been completed. (EASA Form 1 ref FFS/0354 dated 20th May 2015 refers)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1065 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Accepted		8/19/15

										NC16322		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes independent audits to monitor compliance with standards and procedures.
Evidenced by: 145.A.65(c) Safety and Quality Systems
FFS audit report dated 28/03/2017. No evidence of procedure for completion of Form FFS/022 (MOE Para. 3.2). No evidence of determination of preventative action and root cause.  Form FFS/022 at issue 1 dated October 2009 and therefore does not cover more subsequent amendments of Part 145.  No evidence of the conduct of one announced and one unannounced audit per year in accordance with GM145.A.10 para. 3.1.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3449 - Falcon Flying Services Limited (UK.145.01229)		2		Falcon Flying Services Limited (UK.145.01229)		Finding\1st Response Late & Accepted		1/2/18

						M.A.302		Aircraft Maintenance Programme		NC15500		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) & M.A.402 (h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised.

2) A review of the aircraft maintenance programme front matter found several parts with references to national CAAIPS requirements that were incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2493 - Falko Regional Aircraft Limited (UK.MG.0671)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Finding\1st Response Late & Rejected		10/20/17

						M.A.306		Aircraft technical log system		NC5738		Peacock, Neil		Peacock, Neil		Part M, M.A.306(a) and M.A.714

The organisation was not fully compliant with Part M, M.A.306(a) and M.A.714 and its own procedures in respect to the Technical log and aircraft records as evidenced by:-

1. The organisation was unable to confirm at time of audit that it had a record of the technical log sector record page(s) associated with the movement (flight under permit) of aircraft E2299 from Kemble to Cranfield

Note  This CAMO is principally involved in the asset management of aircraft which routinely involves care and maintenance, operation of aircraft is limited, however when such movements occur, related sector record pages should be available to CAMO to maintain hours and cycle control, as well as maintenance and defect actions.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.727 - Falko Regional Aircraft Limited (UK.MG.0671P)		2		Falko Regional Aircraft Limited (UK.MG.0671)		Process		9/20/14

						M.A.704		CAME		NC13939		Landry, Mike		Landry, Mike		M.A.704 Continuing Airworthiness Management Exposition (CAME)
 The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the content of the CAME
Evidenced by:
1. Para 0.2.5 Scope of Work did not include the privilege of indirect approval for Aircraft Maintenance Programmes iaw M.A.302 (c) detailed within CAME procedure 1.2 & 1.5. (For information and consistency most organisations have used para 0.2.4 to detail scope of work).
2. Paras 1.6 & 1.7 did not refer to CS-STAN as a future means of approval of modifications (AMC M.A.801 refers). Certification specification for standard changes and standard repairs (CS-STAN) is a new EASA specification that enables owners of non-complex aircraft to benefit from a quicker approval process.
3. A procedure to detail Mandatory Occurrence Reporting was not included within the CAME. Reference to ECCAIRS should be included in your submission.
4. Para 1.13 Check Flight and Flight Release procedures did not refer to CAP1038 whereby the LAE/MO may elect to require a test flight iaw para 2.6 & 2.7.
5. Part 5 Appendices did not include sample documents of the Airworthiness Review Report and Physical Survey Form.		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

						M.A.901		ARC		NC13940		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to issue 1 of Fast Aviation Form FA.028 Airworthiness Review Report (ARR) & Physical Survey (PS)
Evidenced by:
Fast Form FA.028 did not consistently record credit and reference to supporting documentation completed during the Airworthiness Review process.
1. Para 2.1 Flight Manual did not include reference to Form FA.031 as objective evidence.
2. Para 2.2 Maintenance Programme did not include the date of the  Annual Review recorded on Fast Form F.A.026
3. Para 2.4 Airworthiness Directives also did not refer to Form FA.026.
4. Para 2.10 did not include reference to Fast Form F.A.027 for the complete list of documents sampled i.e. the ARC 15b and Noise Certificates.
5. Para 2.XX, an entry was not included to record the decision on whether a Check Flight was required for either Maintenance or Performance verification.
6. A means to include the verification of inconsistencies between the a/c and the documented review of records was not included (AMC M.A.710 (b) & (c) (2) refers)		AW\Findings\Part M		UK.MG.2408 - Fast Aviation Limited (UK.MG.0713P)		2		Fast Aviation Limited (UK.MG.0713)		Finding\1st Response Accepted		4/13/17

										NC15518		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to control of the temperature within 84 Squadron Hangar Base Maintenance environment.
Evidenced by:
There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment used for Base maintenance of Bell 412 helicopters. 

Temperatures experienced at the time and monitored are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected generally between April and September every year at this location.  To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		EASA.145.1317 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Rejected		12/11/17

										NC13345		Pilon, Gary		Pilon, Gary		Regulation reference: 145.A.40    Title: Equipment, Tools and Material.

The org. was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control and calibration.

Evidenced by: 

During review of a pesonnel tool kit it was noted that there was no tool content check list and the kit also contained uncalibrated crimping pliers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3858 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/20/17

										NC16237		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.42.  Title Acceptance of Components.

The org. was unable to demonstrate that it was fully compliant with 145.A.42(d) with regards to the storage of quarantined items.

Evidenced by: During the audit it was noted that the quarantine storage facilities were overloaded and congested with quarentined components. Most of the components were dated 2012 to 2016.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		1/6/18

										NC7782		Pilon, Gary		Price, Kevin		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by:

At the time of the ACAM the B412EP MEL reviewed at the time of the visit was ‘Copy 31051', being at Issue 1 Revision 0. This document did not appear to have any unique document number, used for quality control / amendment control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		MACS.64 - FB Heliservices Limited (UK.MG.0330)(ZJ238)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		3/31/15

										NC16236		Meacher, Brian (UK.145.00799)				Regulation reference: 145.A.70    Title:  Maintenance Organisation Exposition.

The org. was unable to demonstrate that the organisation was fully compliant with145.A.70(a)11 with regards to the  following of the Indirect Approval procedure stated in the MOE.

Evidenced by:

It was noted during the audit that the indirect approval procedure stated in Part 1.11.3 of the MOE was not being followed. The procedure states that the CAA are to be made aware of any changes to the Certifying Staff List and Capability List by submitting these documents to the CAA for review every 3 months.There are no records available at the CAA to support this statement.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4614 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/4/18

						M.A.202		Occurrence Reporting		NC16460		Pilon, Gary		Pilon, Gary		Occurrence Reporting.  M.A.202.

 

The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to the raising of MOR's and reporting to the competent authority.

as evidenced by :- It was noted during the audit that all occurrences raised against military registered aircraft were being transmitted to the Military Aviation Authority only and not being received by the UK Civil Aviation Authority.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

						M.A.202		Occurrence Reporting		NC18601		Pilon, Gary		Pilon, Gary		M.A.202     Title. Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 (a) with regard to effective root cause analysis and preventative action.
As evidenced by :
During a sampling of internal occurrence reports  it was noted  that there was not  any effective method for root cause analysis and preventative action plan.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.301		Continuing airworthiness tasks		NC13913		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 Continuing airworthiness tasks with regard to approved MEL requirement.  

Evidenced by: The approval status of the Bell 212 MEL could not be established at the time of survey. (Still at initial issue, March 2008, with no evidence of review). In addition, the MEL included an MOD supplement, this also could not be verified as approved data and was produced after the MEL issue date.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

						M.A.301		Continuing airworthiness tasks		NC3449		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.301(6) & M.A.304 with regard to the approval of modifications;
Evidenced by; 
• ZJ703 had SAR equipment boards installed at the time of audit, the modification status of these was unresolved at the time of audit, particularly the Very Pistol & Defibrillator equipment and their installation.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.302		Aircraft Maintenance Programme		NC5746		Price, Kevin		Price, Kevin		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA203 as evidenced by:

1) The a/c G-DOIT is not on the military register, however it is identified in the FBH AMP (table in para 1.1.1) as being ZK-199 Ser# 1902.

2) The AMP for G-DOIT (see above finding) - the title page of the AMP on page 0 does not match the AMP reference as identified on the AMP para 1.1.3

3) The a/c G-DOIT is flying minimum hours (zero hours in the last 12 months). It was unclear at the time of the review as to whether FBH had a low utilisation programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation\Updated		9/18/14

						M.A.304		Data for modifications and repairs		NC13914		Jackson, Andrew		Jackson, Andrew		M.A.304 Modifications - Repairs  
The organisation was unable to demonstrate that they were fully compliant with M.A.304 Repairs, with regard to unrepaired damage.  

Evidenced by:
Unrecorded damage (no defect deferral or proposed rectification) noted at the following
locations;
1. Lower tail skin fairing – chaffing damage to fairing caused by main rotor blade tie down rope  
2. Floor protector mat in cabin cracked in two locations on RH side section.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2358 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		3/2/17

						M.A.305		Record System		NC18602		Pilon, Gary		Pilon, Gary		M.A.305.   Title- Aircraft Continuing Airworthiness Record System.
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d)4 &  M.A305 (g) with regard to accuracy of the data that is held within the Aircraft Management Information System (AMIS).
as evidenced by :-
During the period August 2017 until August 2018 in excess of 20 reports had been raised with regard to overfly's and overuns. Many of these were due to incorrect information being entered on the AMIS system.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.305		Record System		NC13253		Pilon, Gary		Pilon, Gary		Aircraft Continuing Airworthiness Record System
Regulation reference: M.A.305.Title: The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with accuracy and clarity.
 Evidenced by:
During the audit whilst reviewing the Tech Log and ADD status it was noted that the entries on SRP591566 and ADD Husbandry Log Page 14 Item 02 stated 'various placards to be replaced'. The entry was not clear and accurate in defining which placards needed replacing.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		UK.MG.2329 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/11/17

						M.A.306		Aircraft technical log system		NC3452		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA306(b) with regards to Operator’s Technical Log System.

Evidenced by:
• It was not demonstrated that ‘MF-08 Sector Record Page’ Issue 1 dated March 2011 or  ‘STANDARD Sector Record Page’ Issue 2 dated November 2012  (and their related technical log systems) had been approved by the Competent Authority.
• Form AF-17 Tech/Log Mass & Balance (in Tech/Log of ZJ235) is at Iss 1 Date Jan11 this is not the correct issue required under the procedure AP-21.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.501		Classification and Installation		NC7672		Price, Kevin		Price, Kevin		It was unclear at the time of the survey as to whether any components have been ‘robbed’ from ZJ-265 and fitted to a donor aircraft. If this had occurred then Cobham procedure MP-18 would have to be complied with. This would require an MP-18 para 6.1(4) statement to be made stating;

“Component has been removed in a serviceable condition and has been inspected with no known defects, unusual events, outstanding modifications or maintenance due and is considered ready to release to service.”

This issue is being raised due to the aircraft requiring repair due to FBH/Cobham stating that the aircraft had a ‘heavy landing’. As a result of this incident the aircraft ‘may’ have undergone a large/extreme shock load, which has resulted in the aircraft requiring extensive damage repair.		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		MACS.58 - FB Heliservices Limited (UK.MG.0330)(ZJ265)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late		1/31/15

						M.A.704		CAME		NC3446		Swann, Michael		Swann, Michael		The organisation was not fully compliant with M.A.704(7) with regard to ARC procedures.
Evidenced by;
• The ARC policy in the CAME required amendment to reduce its content and to transfer some of the procedural detail to the related ARC procedure AP-18.
• Procedure Ap-18 required amendment to reflect full review and extension practises. 
• The Form AF-08 required amendment to permit appropriate records to be made of the sampling conducted to justify a review and recommendation.
• It was not evident that the transfer of findings raised during ARC physical survey and records review activities, were being consistently transferred to Q-Pulse for management and oversight, in accordance with procedures AP-18 & MF-18 . Ref: AR of ZJ264, 2013.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.704		CAME		NC3447		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to the policies and procedures of the CAME
Evidenced by;
• Organisation chart required correction regarding the relationship of QAM to CAM.
• Paragraph 1.12. The weighing procedures required amendment to reflect frequency and current procedural and documentary references.
• Paragraph1.4.2 AD’s needs to identify applicability of AD’s to FBH fleet with regard to the respective state of registry and states of design.
• Paragraph1.6 non-mandatory modifications, required revision, as the current entry was not a statement of FBH policy with respect to embodiment.
• Paragraph 1.8.4. The process referenced “outside deferrable defects” was not permissible under Part M and is a military process only.
• Paragraph1.11.3 Pilot authorisation content and procedure required amendment to address  the qualification standards and extent of privileges (also this is a part 145 process not a Part M one)
• Paragraph4.1.2. A procedure was required to support the internal authorisation of ARC signatories, to include the recording of qualification and standards achieved to fulfil the role. 
• Paragraph 0.3.6. Responsibility for the management and oversight of the Technical Library was not described in the roles and responsibilities of the CAM, although responsibility is identified in the organisation chart.
• Para 1.13 Check flying makes no reference to  a policy  with regard to the need of check flying arising from an airworthiness need nor does it reference the  MoD/CAA MRCOA Check flight programme, of which FBH aircraft fleets form a part.		AW\Findings\Part M\M.A.704 CAME		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.704		CAME		NC5748		Price, Kevin				CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 as evidenced by:

The engine, Arriel 1D1 Ser# 7080, 'Robbed' from G-DOIT was not identified on the 'Aircraft Robberies Database' as required by FBH procedure MP-18		AW\Findings\Part M\M.A.704 CAME		MACS.71 - FB Heliservices Limited (UK.MG.0330)(ZK199)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process		9/18/14

						M.A.708		Continuing airworthiness management		NC3448		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) & Appendix XI to AMC M.A.708(c) with regard to contracted maintenance.
Evidenced by;
• The contract between FBH and Turbomeca did not cover all aspects of the Appendix XI contract requirements of Part M, such that the responsible party for some maintenance related airworthiness activities remained unresolved by the terms within.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Process Update		2/21/14

						M.A.712		Quality System		NC18604		Pilon, Gary		Pilon, Gary		M.A.712.   Title - Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) 1,2 & 3 with regard to effective functioning of the quality system.
As evidenced by :
During the audit it was noted that the quality system resource was insufficient to allow the effective oversight of all of the activities that are carried out within the organisation.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(a)  with regard to approval and validation of procedures.
As evidenced by:
During the audit it was noted that Occurrence  03632-17 quoted a locally produced unapproved procedure that did not comply with company procedures.AMC M.A.712(a)2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3425 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		11/22/18

						M.A.712		Quality System		NC10860		Price, Kevin		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to internal oversight of Part-Mg activities.
Evidenced by:
The organisation was unable to show that it had conducted internal oversight of the Part-Mg activities in the last 12 months.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1582 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		2/22/16

						M.A.712		Quality System		NC16461		Pilon, Gary		Pilon, Gary		Quality system.  M.A.712.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to the yearly audit plan.

as evidenced by :

During the audit it was noted that the yearly audit plan did not demonstrate that all parts of the Part M.G. requirements were audited in a twelve month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Accepted		1/25/18

						M.A.712		Quality System		NC7069		Pilon, Gary		McCartney, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712(b)1 with regard to the quality system. 

Evidenced by:


No evidence of a product line audit to the Form 14 relevant rating.  FBH audit No.  INT/13/455  & AMC.MA.712.(b) 5 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1342 - FB Heliservices Limited (UK.145.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/5/15

						M.A.714		Record -keeping		NC3451		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(a)(7) with regards to Continuing Airworthiness Management Exposition – Compliance to established procedures and local working instructions.

Evidenced by:

Technical Records Department
• It could not be satisfactorily demonstrated that the technical records personnel had a procedure or local working instruction to record ‘Aircraft Maintenance Programme Variations’ in to the aircraft records system. Sampled items: Procedure AP10, ZJ703 aircraft log books and variation VAR/2013/68
• It could not be satisfactorily demonstrated that the current working practice for the updating of AMIS and creating work packs, particularly for the AS350s, AW109s and AW139s fleets, was commensurate to the local working instructions. 

• Procedure QID008 ‘AMIS Procedures’ was revised/amended in 2009 and it could not be demonstrated the detailed procedures were commensurate to the current working practices of the department.

Technical Library
• It could not be satisfactorily demonstrated that the current working practice for the management, control and distribution of aircraft documentation and information, particularly the update of edata on the company’s intranet, was commensurate to the local working instructions.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Documentation Update		1/21/14

						M.A.714		Record -keeping		NC16459		Pilon, Gary		Pilon, Gary		Record Keeping  M.A.714.



The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (a) with regard to the correct recording of work tasks. 

As evidenced by:

During the audit it was noticed that Work Order 20855-0 Pages 1 & 2 detailed a task for the removal of panels for inspection purposes.There was no mention on the task card for the refit of the previously removed panels.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.3052 - FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Finding\1st Response Late & Accepted		2/23/18

						M.A.714		Record -keeping		NC3450		Swann, Michael		Swann, Michael		The organisation was unable to demonstrate that it was fully compliant with MA714(e) with regards to Record Keeping – Storage to prevent damage [deterioration], alteration and theft.

Evidenced by:

• Aircraft records of the ex Belize aircraft, ZJ964, ZJ966 and ZJ969, comprising of log books, SRPs, T Cards, maintenance packs etc. were ‘deposited’ in a uncontrolled and haphazard manner in the archive. Bell helicopter records in cardboard filing boxes were observed ‘stored’ on top of filing cabinets in the store in an uncontrolled manner. Aircraft records were stored in unsecure filing cabinets in the walkways, tea/rest room and the stationary room of the facility.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.430 - FB Heliservices Limited (UK.MG.0330)		2		FB Heliservices Limited T/a Cobham Aviation Services - Helicopter Services and AOC 2396 (UK.MG.0330)		Rework		1/21/14

										NC13402		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)8 with regard to the description of the facility. 

Evidenced by:
FBH at RAF Shawbury has recently moved some of the maintenance facilities to another hangar. At the time of the audit this had not been reflected on the MOE (NOTE: this NC is just raised to capture the MOE revision submission)		AW\Audit Scope\Part 145\145.A.70 MOE		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3453		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the size of the stores.
Evidenced by 
• Shawbury Main Stores, Goods In / Goods Out,  there is no clear segregation. It was clear to that there was insufficient space within this area. NOTE: there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). 
• CAA had received a prior commitment to improve the storage capacity in a more permanent manner, this commitment had not been actioned.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14		5

										NC3455		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25(a) with regard to the size of the Hangar facility.
Evidenced by 
• The currently available hangar space would not accommodate any additional aircraft to those already using the facility,  this would limit the base maintenance capability to a single base maintenance line (i.e. not more than one Bell 212 or 412 aircraft in C or D check base maintenance at any one time). Ref: 145.A.25(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		1/21/14

										NC3445		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.25 with regard to the facilities for storage.
Evidenced by 
• Within the Shawbury main stores Goods In/Out area,  there was no clear segregation. It was clear to that there was insufficient space within this area, additionally  there was a large rack labelled “Awaiting R.O’s” with several hundred items filling and overflowing onto the floor.
• The Middle Wallop storage facility was not of adequate size to cater for the existing scope of work, as was evident in the need for temporary cage in the hangar, the overflow of  containers and parts into the hangar and the use of the floor to store a glass component (location CHR1). CAA had received a prior commitment to improve the storage capacity, in a more permanent manner, this commitment had not been actioned. 
• Within the main Stores area at Shawbury, whilst the area does have a system for environmental monitoring, when reviewing the data the temperature was constantly over the ‘High Temperature Warning Limit’. The main stores manager was unaware of any procedure / process that accounts for the measured Temperature or Humidity when going over the warning limits.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		1/21/14

										NC13924		Pilon, Gary		Pilon, Gary		145.A.25  Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the sealing of hangar flooring.
Evidenced by: During the audit it was noted that some areas of the hangar flooring was not sealed and dust was evident.(AMC.145.A.25(a)2.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements\AMC 145.A.25(a) Facility Requirements - Hangars		UK.145.3947 - FB Heliservices Ltd T/a Cobham Aviation Services Helicopter Services.		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		4/10/17

										NC7184		Wraxall, Terry (UK.145.00799)		Pilon, Gary		Regulation reference:     145.A.25              Title: : Facilities

The org. was unable to demonstrate that it was fully compliant with 145.A.25(d)  with regard to Security of Bonded Stores.

Evidenced by: The wall between the Bonded Stores and Tools Stores does not offer sufficient limitation of access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1390 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		2/7/15

										NC10217		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions/control, evidenced by:

At the time of the audit several items within the "in-use POL" cupboard were found to be out of life.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2666 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/12/16

										NC18012		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.25    Title: Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to storage of components and the segregation of components.

Evidenced by: 

During the audit is was noted that a  aircraft working area contained serviceable and unsrviceable components in the same location. Also some of the components were not stored iaw manufacterer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		9/8/18

										NC10647		Price, Kevin		Pilon, Gary		Facility Requirements (Shawbury)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) [also 145.A.42(a)]with regard to storage security and component segregation, evidenced by:...

a)  Whilst within the main stores area it was noted that there was no method of identifying as to whether the manufacturers recommendations are being followed for storage (i.e. temperature and humidity). 

b)  At the time of the review, whilst in the main logistics stores, it was noted that there was scrap items within the quarantine cage. The scrap and quarantine items were not clearly identified and segregated.

c)  Whilst reviewing the Battery bay, the Bonded Stores was just inside the access doors which ‘at the time of the review’ where not secure.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC3444		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30 with regard to the line management of engineers at Middle Wallop.
Evidenced by;
• The significant increase in capability sought, has not been reflected in the replacement of the Chief Engineer.
• The lack of full time line management to the engineering supervisors, was evident in the control of maintenance activities and the extent to which contract staff were able to control the work environment and maintenance standards.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process		1/21/14		4

										NC17283		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference: 145.A.30   Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)1 with regards to the management of the PSS facility.

Evidenced by: 

During the audit it was noted that the nominated F4 holder listed in Part 1.5 of the MOE had not been in post at the facility for 13 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC17284		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:        145.A.30             Title: Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)3 with regards to qualification for the position of Chief Engineer.

Evidenced by: 

During the audit it was noted that the newly appointed Chief Engineer had not received any training on the company procedures in use at the PSS site and did not possess a type rated licence for the aircraft that are in use at the PSS site.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC3527		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.1, 145.A.10(2) & AMC 145.A.30(d)1 with regard to the eligibility of two overseas base maintenance locations.
Evidenced by:
The Kenya and Cyprus sites were locally registered subsidiary companies and therefore the sites were not eligible for approval by CAA. CAA is not the competent authority for approvals in these countries.
The employees of the Kenya and Cyprus approved sites are not employees of FB Heliservices.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Concession		1/26/14

										NC13403		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to resource level, 

Evidenced by:
At the time of the review, whilst reviewing W/O 22616-108 (ZJ240) the full time / contractor ratio was higher than half-half (maximum) as per AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3799 - FB Heliservices Limited T/a 'Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/29/17

										NC3454		Swann, Michael		Swann, Michael		The organisation was not fully in compliance with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH permanent employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1395 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3442		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.30(e) with regard to the availability of the permanently employed personnel required to undertake the base maintenance of Bell Helicopters;
Evidenced by 
• The manpower being used to undertake the Bell 212 ‘D’ check, at the time of audit, consisted of 1 FBH employee and 5 agency contract staff.
• The certifying manpower proposed for the expansion of base maintenance capability to Bell 412 Base maintenance, at Middle Wallop were agency contract staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Resource		1/21/14

										NC4076		Swann, Michael		Swann, Michael		Personnel Requirements
The organisation was not fully compliant with 145.A.30(g) with regard to the availability and use of appropriately qualified and authorised personnel to certifying maintenance.
Evidenced by:

It was identified through the engineering team that the aircraft Main Battery was routinely not connected following the Daily Check. These were then connected at the Pre-flight Check opportunity. Reconnection was not always c/o by an appropriately qualified and authorised engineer, this was evident from the rostering of NSRW personnel. There were no AMC145.A.30(g)/66.A.20(a)(1) certifying authorisations in place for those non B2 staff conducting this simple task. As a consequence, the accomplishment of this task was not being recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process\Ammended		3/9/14

										NC4077		Swann, Michael		Swann, Michael		Equipment, Tools & Material 
The organisation was not fully in compliance with 145.A.40(a)1 with regard to the availability of the required tools and equipment to support the NSRW.
Evidenced by;
 
There was no provision for grounding/bonding of the NSRW airframe when being worked in the Hangar maintenance environment. Ref: AMC 145.A.40(a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Facilities		3/9/14

										NC7070		McCartney, Paul		McCartney, Paul		145.A.42. Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components.  

Evidenced by:

FBH purchase order GP-29042-T dated 09/08/12 specifies a C of C release for a part that is only eligible under 145.A.42(a)1.  C of C No. 77238 issued by Airborne Systems Ltd specified drawing number IACC11603, which is different to Bristow SB Number 212-36.  The SB specifies the use of IRVIN-GQ Part No. 100136 AB5/5.   The parts supplied under C of C 77238 and accepted by FBH primary site 
does not comply with CAA Specification 1 paragraph 5.4.2, TSO or ETSO as the latch exceeds the maximum of 95 degree on release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/7/15		1

										NC3443		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.42(d) with regard to the control of life controlled items. 
Evidenced by;
• Sampled spares (seals) were out of date in the Shawbury Role Equipment work area. The cupboard had a ‘register’ folder attached to the outside, although this did not record control over expiry dates. AMC 145.A.42(d)1d.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14

										NC3439		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.45, (& M.A.401(c) & 145.A.47) in that, the format of scheduled maintenance forms, the understanding of the AMIS NR system and the accessibility of AMIS terminals, were all contributing the inadequate recording of maintenance. 
Evidenced by: 
•  The recording of maintenance on Bell 212, ZJ067 did not reflect the progress of the work on the aircraft. This was illustrated by the structural component removals and repairs which had gone unrecorded at the time of the survey 
• The recording of base maintenance work on Bell 412 ZJ706 did not reflect the progress of work on the aircraft at the time of audit. This was illustrated by the unrecorded removal of elevators and supporting structure.
• Engineers were overcoming inefficiencies in the in the structure of the ‘signoff blocks’ by having to ‘line off’ manageable blocks of work (card # 17452 on ZJ705 at the time of audit)
• Whilst at Valley reviewed the aircraft in Base maintenance it was noted that Panel identified as 416AL had a dent/gouge. At the time of the review no defect card had been raised for this damage.
• Whilst  reviewing the check / repair being carried out upon ZR324 (A109) there was no Handover present. Ref: 145.A.47(c).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Retrained		1/21/14		2

										NC10648		Price, Kevin		Pilon, Gary		Certification of Maintenance (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Tech Log certification, evidenced by:

a)  At the time of the audit, SRP 106664; had an entry for a Ground  Run (as a result of a defect) to be carried out, this was signed off with defect still apparent. However there was not a subsequent open entry raised for a Ground Run.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC10651		Price, Kevin		Pilon, Gary		Maintenance Data (Valley)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to correct revision status of held documentation, evidenced by:

a)  Whilst reviewing the revision status of the documentation held at Valley it was noted that the PT6 AMM (Doc# 62) was identified in the ‘List of Effective Pages’ as being at Rev 28, whereas it was at Rev 29.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2673 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/1/16

										NC18981		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.45           Title: Maintenance Data. 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(e) with  regards to the accurately transcribing of maintenance data.
Evidenced by: During the audit Work Order No 31436 was sampled. It was noted that there were no complete Maintenance Manual References on Pages 5-8.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC17286		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:145.A.47   Title: Production Planning.

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47(a)3 with regards to control of logistics.

Evidenced by: During the audit it was noted that there had been 49 robbery actions since January 2017.Including heavy complex items (Tail Rotor Gearbox,Main Rotor Mast and Main Rotor Gearbox).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		2/20/18		1

										NC18011		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.47  Title:  Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regards to the organisation having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, in order to ensure the safe completion of the maintenance work. 

Evidenced by:

The man-power plan  provided at the time of the audit for June 2018, , did not show adequate information to determine whether or not the necessary personnel were available for the amount and complexity of the maintenance work being carried out.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5090 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		7/8/18

										NC18982		Meacher, Brian (UK.145.00799)		Pilon, Gary		Regulation reference:  145.A.48         Title: Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with145.A.48(a) with  regards to the carrying out of tool checks prior to fitting of access panels.
Evidenced by: During the review of maintenance being carried out on ZJ240 it was noted on the maintenance paperwork that there was no statement  stating that  a verification check had been carried out that ensures that the aircraft or component is clear of tools or equipment.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5298 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		1/20/19

										NC3441		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.65 with regard to the quality audit system:
Evidenced by;
• There was no significant history of or planning for, the auditing of sub-contracted or contracted service provision, despite engine maintenance being contracted out and there being over 400 approved suppliers. 
• Cyprus had not been audited internally in the last 12 months.
• Finding reference NC981 in relation to required hangar workstation IT access and equipment was closed without a corrective action. 
• A Chelton controller (AA31-DHFS) was on the system and shelf in the Cyprus stores, available for use under a C of C release; this was despite the component having been identified as ineligible for use in previous internal audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Process Update		1/21/14		1

										NC8412		Swift, Andy		Swift, Andy		Fault found during ACAM survey
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring damage is assessed and repaired.
Evidenced by:
Rear cabin wall roof join, centre line (internal) - corrosion present. (3 other fleet aircraft checked - same fault found).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC8411		Swift, Andy		Swift, Andy		Faults found during ACAM survey.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4 with regard to ensuring damage is being assessed and repaired.
Evidenced by:
Upper, outboard corners of the port and stbd windscreens - composite material has been exposed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2664 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		3/20/15

										NC7071		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the quality system.  

Evidenced by:
a)  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers to an observation made on 145.A.42 for what appears to be inadequate storage conditions for sheet metal.  Part 145.25(d) is more appropriate to the observation made by FBH.  

b) No evidence of any follow up investigation to the observations made under FBH audit report no. SUR/13/85 dated 26 Oct 13.
 

c) No evidence of a product line audit to the Form 3 relevant ratings.  AMC 145.A.65(c)1 &  FBH audit report no. SUR/13/85 dated 26 Oct 13 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1385 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		12/7/14

										NC3440		Swann, Michael		Swann, Michael		The organisation was not fully compliant with 145.A.70 with respect to the content of the MOE & related procedures.
Evidenced by:
• Procurement and logistics procedures in the MOE (& related procedures LP-02 & LP -06) did not define; 
o Standard parts
o PMA parts & related limitations 
• The procedure for the authorisation of flight crew did not detail the extent of authorisations granted or the minimum required qualification standard of the flight crew permitted to hold the authorisations. AMC 145.A.30(j)4
• There were no sub-contractors or contractors listed in the MOE Part 5. 
• MOE 2-5 refers to monthly calibration reports from the technical administrator, though no report had been issued since December 2012.		AW\Findings\Part 145\145.A.70 MOE		UK.145.650 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation Update		1/21/14		1

										NC17285		Caldwell, Alex (UK.145.00799)		Pilon, Gary		Regulation reference:   145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)4  with regards to Terms of reference for nominated post-holder.

Evidenced by: 

1) During the audit it was noted that the UK Engineering Manager listed in Part 1.5 of the MOE did not have dedicated terms of reference in Part 1.4 of the MOE.

2) The terms of reference for the Chief Engineer at PSS and Engineering Managers were the same.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4898 - FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Finding\1st Response Accepted		5/20/18

										NC4075		Swann, Michael		Swann, Michael		Maintenance Programme
The organisation was not fully compliant with M.A.302 with regard to compliance with the approved maintenance programme for the NSRW.
Evidenced by:

A sampled pre-flight check on aircraft (ZJ708)(dated 03/12/13) evidenced that the full content of the check was not routinely completed by the engineering team. This was evidenced at the following tasks:
a)Checking of tyre pressures - this was not carried out as specified in task ref: item 1.4.
b)Checking of fuel bleed valves - this task description was not clear to the engineers and the referenced panel opening was not carried out as described in task ref: item 4.2.
c)The aircraft (XJ708) did not have paint markings on the dzus fasteners of the TRGB and drive train covers, to enable a check of their locked position to be carried out, as required by the pre-flight check requirement ref: item 6.4.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme\Maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited T/a Cobham Aviation Services (UK.145.00799)		Documentation		3/9/14

										NC4078		Swann, Michael		Swann, Michael		Acceptance of Components
The organisation was not fully compliant with 145.A.42 with regard to the storage requirements of shelf life limited parts:
Evidenced by; 
 
There were parts with applicable manufacturer shelf lives stored in the aircraft bonded store which had not had their shelf lives entered into the AMIS system. The shelf lives of these items were therefore not adequately controlled.
Example: location N331, Part No. 218040710, GRN 139612
Example: location N3318, Part No. 81810-130-21B6		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1389 - FB Heliservices Limited (UK.145.00799)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Revised procedure		6/9/14

										NC6582		Swift, Andy		Swift, Andy		Instructor competence:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(f) with regard to establishing experience and qualification of Instructors.
Evidenced by: Keith Jackson did not satisfy the MTOE procedural requirements to be added to the list of instructors.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC6580		Swift, Andy		Swift, Andy		Instructor update training:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.105(h) with regard to Instructors shall undergo update training at least every 24 months.
Evidenced by: Instructor, Kevin harding had not received update training since 2012.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC17068		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.120 regarding the accuracy of course material as evidenced by:
The MTOE states at 2.2 that the master copy is regularly reviewed and updated, but does not clarify how often is 'regularly'.		AW\Findings\Part 147\147.A.120 Training material		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11153		Swift, Andy		Swift, Andy		Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
The course material accuracy is not reviewed in a formal manner, supported by a documented procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC6579		Swift, Andy		Swift, Andy		Course records:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.125 with regard to keeping all student training records.
Evidenced by: Course AS350 for B1 dated 01/04/2014 did not contain the student attendance sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Process Update		11/30/14

										NC11154		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the content of the training records.
Evidenced by:
During a review of procedure 2.7 of the MTOE, a reference is made to procedure COB/TP/05 which states the content of the training records. A sample of type training records for a B1 Bell 412 @ Shawbury, Oct 2015, was conducted and found to be missing COB/TS/13, COB/TP-02 and the marking sheet.		AW\Findings\Part 147\147.A.125 Records		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17070		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(b) regarding the establishment of a quality system to include a feedback system of findings to ensure corrective action as evidenced by:
Audit report nos INT/17/663 & 770 dated July and October 2017, item 74 asks 'Have there been any changes to the organisation that requires CAA notification? in 'Findings' it states None recently, AM was the last. Earlier in the report at item 21 it documented MR M Swann as having left his position as Head of Safety and Compliance. This should have been a NCR.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11156		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination review.
Evidenced by:
During a sample of the examination procedure TP-04, it was found that there was no evidence that the examination results had been reviewed or of any subsequent actions taken to resolve issues with the exams.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC17072		Salmon, Martin		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.130(a) regarding the establishment of procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part, in particular to type practical training, as evidenced by: 
The trainees were not provided with a plan or schedule indicating a list of tasks to be performed.
The logbook format and it's use was not clearly defined.
The assessment witnessed did not include any briefing or debrief to the trainees and the paperwork was not completed at the time. (AMC to Appendix III to Part 66 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC11155		Swift, Andy		Swift, Andy		Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.135(a) with regard to the security of the examination answers.
Evidenced by:
A review of examination procedure TP-02, highlighted that the exam answer sheet is included in the examination pack and delivered to the invigilator during the exam. This does not ensure that the answers are secure throughout the examination process.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC15783		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to MTOE and the organisation's procedure.
Evidenced by:
During a review of the Practical training procedure, COB-TP-08; it was found that the MTOE does not reference the in-use procedure.
The exposition must indicate which procedures are in use by the organisation.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.877 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Late		11/30/17

										NC17069		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Part 147.A.150(a) regarding the notification to the authority of changes that affect the approval as detailed in MTOE 1.2, this is evidenced by:
Mr M Swann ( Head of Safety and Compliance) left his post in June 2017 and the organisation has failed to inform the authority.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.872 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding		4/26/18

										NC6583		Swift, Andy		Swift, Andy		Course duration:
The organisation was unable to demonstrate that they were fully compliant with Part-147.A.300 and Part-66 Appendix III 3.1(c) with regard to carrying out Part-66 maintenance training IAW 66.A.45.
Evidenced by: The AS350 course duration was found to be 75 hours; this is below the minimums set by  Part-66 Appendix III 3.1(c).		AW\Findings\Part 147\147.A.300 Type training		UK.147.176 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Documentation Update		11/30/14

										NC11157		Swift, Andy		Swift, Andy		Type training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regard to type training course duration.
Evidenced by:
A review of the Bell 412 B1.3/B2 syllabi, issue 0 2015, was conducted and it was found that the course duration was 90 hours for the B1.3 (the minimum length is 120 hours) and 60 hours for the B2 (the minimum length is 100 hours). The course TNAs do not include sufficient detail to justify the lower teaching times.		AW\Findings\Part 147\147.A.300 Type training		UK.147.720 - FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		2		FB Heliservices Limited t/a Cobham Aviation Services, Helicopter Services (UK.147.0096)		Finding\1st Response Accepted		5/8/16

										NC18004		McConnochie, Damian		McConnochie, Damian		145.A.35 - Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff having evidenced 6 months experience in the last 24 months.
Evidenced by:
Stamp FT03 sampled and found to hold authorisation on some of the components that are greyed out on the organisations capability list due to inactivity for up to 3 years). Furthermore when challenged as to how the organisation reviewed the 6months experience in last 24 months, none could be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4649 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Late & Accepted		9/4/18		1

										NC13270		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to authorisations
Evidenced by:
1. Competency assessments of certifying staff FTL 087 for final inspection and EASA Form 1 release and had not been carried out. (Procedure 1042-0011-10.0 Rev 10 dated 10/)6/2016 found not fit for purpose) 
2. Authorisation was unclear with respect to the scope of approval that had been issued to the certifier. (See 145.A.35(h) for additional guidance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13271		McConnochie, Damian		McConnochie, Damian		145.A.35(l) Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A35(l) with regard to certifying staff being able to produce their scope of approval upon request.
Evidenced by:
FTL 087 was unable to produce their authorisation upon request as required by 145.A.35(l) (See also procedure 3042-0038-12.0 Rev 12 dated 14/08/2016 which was ineffective for purpose.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13272		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to audits to monitor compliance with Part 145
Evidenced by:
Audits inthe Quality Plan had slipped and become overdue, having been previously extended.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

										NC13273		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE
Evidenced by:
1. Current MOE Rev 04 sampled dated Nov 2015 and Procedure 0047-0010.5.0  Rev 05 dated 15/12/2015 found not to have been followed. MOE does not contain a signed statement by the current AM (See 145.A.70(a)(1))
2. No evidence of MOE review with respect to recent AM & QM personnel changes. (See145.A.70(a)(3))
3. Procedures (6042-0004 Rev 13 dated 11/04/2008, 5042-0052-01 Rev 01 dated 04/07/2011 and 3042-0038-12.0 Rev12 dated 23/06/2016)  during the audit were found to be out of date and not reflective of the latest regulation (See 145.A.70(a)(12))
4. Organisation were unable to evidence of a manpower plan, Procedure 5042-0052-01 Rev 01 sampled and found not to comply with 145.A.30(d).(See also 145.A.70(a)(7))
5. MOE not up to date, no amendment for the changes to MOR regulation 376/2014 and no amendment for revision of the MAG Supplement at Rev 06. (last revison sampled, dated Nov2015) (See 145.A.70(b))		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3094 - Ferranti Technologies Limited (UK.145.00308)		2		Ferranti Technologies Limited (UK.145.00308)		Finding\1st Response Accepted		5/1/17

		1				21.A.133		Eligibility		NC14973		McConnochie, Damian		Sanderson, Andrew		21.A.133(c) Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) the requirement to have knowledge of the approved/unapproved status of supplied design data.
Evidenced by:
The DOA/POA agreement (D1401429) between Ferranti & EADS CASA refers to his being established either through access to the Airbus database or where not possible, EADS CASA will  provide a statement of approved design data. Further it is noted that neither the POE nor relevant procedures address this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1		1		21.A.139(a)		Quality System		NC17524		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b1) with regard to ensuring that any part produced conforms to the applicable design data.
as evidenced by:
Job PE8106, PO 133752 sampled dated 15/08/2016
The PO points to Condition of Purchase document 9000-0067-3.0 however neither the condition of purchase doc or the submitted PO instruct the sub contracted organisation on how to carry out the requested work or to ensure applicability to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(a)		Quality System		NC13259		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to requirements of an effective quality system
Evidenced by:
The quality system was found to be ineffective with evidence of the following sampled during the audit.
1. No evidence of subcontractor evaluation audits being carried out (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
2. Audits in Quality Plan had slipped and become overdue, having been previously extended. (Procedure 3042-0009-14.0 Rev 14 dated 03/03/2016)
3. Subcontractor rating system does not review risk to airworthiness (i.e number of items supplied v number of items rejected). (Procedure 6042-0001-24.0 Rev 24 dated 24/09/2016)
4. Process and procedures sampled during the audit found out of date/not, as evidenced by Procedures 3042-0009-14.0, 1042-0011-11.0, 6042-0001-24.0)
5.  Manufacturing instruction 5000960-000401 marked 'DRAFT' found being in use for staff without internal approval/sign off.
6. Competency assessments of certifying staff FTL 72 and EASA Form 1 release staff FTL 02 had not been carried out and no clear scope of approval had been issued to the certifier. (Procedure 1042-0011-10.0 Rev 10 dated 01/08/2016)
7. Storage of completed EASA Form 1's providing effective protection from damage or accidental damage (i.e. fire) was found insufficient, with copies retained in a wooden filing cabinet. (See GM21.A.165(d)&(h))
8. No evidence of POE review as evidenced by the AM & QM personnel changing and MOR reporting having being amended by Regulation 376/2014 but not being reflected in the exposition.
9. No evidence of any effective manpower planning and analysis, (Procedure 5042-0052-1.0 Rev 01 dated 04/07/2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1511 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		5/1/17

		1				21.A.139(a)		Quality System		NC14974		McConnochie, Damian		Sanderson, Andrew		21.A.139(b)(ii) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) the requirement to have an effective vendor rating system.
Evidenced by:
Although the organisation was able to identify poor performing suppliers, there was no formalised procedure/process established to address the ‘poor performers’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1				21.A.139(b)		Quality System		NC17531		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with regard to vendor and sub contractor audit and control.
Evidenced by:
Review of the audit checklist (FTL Audit Pro forma 6000-0061-03) does not detail any reference to CAP562 Leaflet C-180 subcontractor oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		3		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(b)		Quality System		NC17527		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to first article inspections and verifying that an article conforms to the applicable design data.
as evidenced by:
Works OrderPE8106 demonstrated a FAIR (Full) reference: AGW039 dated 15/06/2017. However the original PO SO/40740 Line 14 was dated 23/11/2016 and did not request a FAIR to be completed (Ferranti Specification 500974-000551 Issue B dated March 2014). It therefore appeared that the FAIR had been raised after the component had been manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.139(b)		Quality System		NC17525		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b2) with regard to sub contractor audit and oversight against Part 21 G areas of standard, as evidenced
by:
1. The audit witnessed on 04/04/2018 was carried out inline with AS9100 requirements and did not cover the requirements of Part 21G.
2. FTL Audit Pro forma 6000-0061-03 does not detail the areas of standard for Part 21 G that area
being sampled during the audit.
3. The FTL auditor simply asked questions from the check list completed during the previous audit (carried out by Baines and Simmons) the previous year, but did not physically verify compliance.
(See GM 21.A.139(b)(1) for further details)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1894 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Late & Accepted		7/3/18

		1				21.A.145		Approval Requirements		NC10836		Price, Kevin		McConnochie, Damian		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to sufficient personnel
Evidenced by:
It could not be demonstrated that the QA department had sufficient staff resource in respect to current workload. The supplied manpower analysis clearly highlighted all Quality staff working at maximum with no additional qualified personnel. See GM 21.A.145(a) for further guidance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

		1				21.A.165		Obligations of the holder		NC10835		Price, Kevin		McConnochie, Damian		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to Updating/Revision of the POE
Evidenced by:
It could not be demonstrated how the organisation communicates changes of their approved POE to their certifying staff and how they in turn acknowledge that change in respect of amendments. Please refer to GM 21.A.165(a) for additional supporting information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1304 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		3/20/16

		1		1		21.A.165		Obligations of the holder		NC14972		McConnochie, Damian		McConnochie, Damian		21G.A.165(a) Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.156(a) with regard to POE being used as a working document.
Evidenced by:
POE was thought by senior managers to be a working document available on Ferranti IT system. The POE document does not specifically state such. Staff FTL 21 could not demonstrate adequate knowledge or familiarity with the organisations POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1512 - Ferranti Technologies Limited (UK.21G.2081)		2		Ferranti Technologies Limited (UK.21G.2081)		Finding\1st Response Accepted		8/21/17

		1				21.A.133		Eligibility		NC17837		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to link between design and production organisations.
Evidenced by:21.A.133 Eligibility
In accordance with POE 2.12 the DOA/POA arrangement with Agusta dated 19/12/05 has not been updated as agreed from CAA Audit ref. UK.21G.1718.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.139(a)		Quality System		NC2212		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21, 21.A.139 (b) 1. (ii) with respect to vendor and subcontractor assessment and audit, as evidenced by;

1. The organisation audit plan for 2013-2015 had not been updated to include supplier/subcontractor audits to be carried out

2. There was no apparent link between the vendor assessment carried out by the Aviation Manager and the supplier/subcontractor audits to be scheduled by the Compliance Manager

3. There was no categorisation of the suppliers/subcontractors i.e. based on volume or airworthiness criticality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation\Updated		1/10/14

		1				21.A.139(a)		Quality System		NC2215		Peacock, Neil		Peacock, Neil		21.A.139 Quality System

The organisation was found not to be fully compliant with Part 21G, 21.A.139 (b) 1. (iii) with respect to verification that incoming material are as specified in the applicable design data, as evidenced by;

1. It was noted at audit that BCF Portable Fire Extinguisher P/N BA21783 (2.5 Kg bottle) did not appear to conform with equipment approval E11755 and related DDP for the bottle wall thickness and requirements for burst pressure test.  Works certificate 31669/2 dated 16/10/12 issued by Burkon indicated burst pressure tests carried out to 68 Bar, it was not clear at audit by reference to the equipment approval and supporting DDP where this pressure originated.

2.The organisation did was not able to show that it had adequately informed and controlled the correct design date based on theoriginating DDPs		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.74 - Fire Fighting Enterprises Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Documentation Update		1/10/14

		1		1		21.A.139(a)		Quality System		NC16029		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the documentation of the quality system.
Evidenced by: 21.A.139(a) Quality System
At the time of audit FFE were not able to demonstrate the processes to be followed for the quality system and findings from FFE internal aviation audit dated 27/09/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1				21.A.139(a)		Quality System		NC13015		Truesdale, Alastair		Cronk, Phillip		21.A.139 - Quality System [Level 1 Finding]
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) with regard to verification that incoming products, parts, materials and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data.

Evidenced by:
Following notification of Halon 1301 contaminated gas from approved supplier Halon Refrigerants (cylinder number 000998 on 10/05/20160), the organisations Quality System was unable to demonstrate appropriate control and management of material supplied for incorporation into appliances released by FEE on a Form 1, as required by POE section 2.11.2. This resulted in non-conformance NC12614 being raised on 12/08/2016.
Subsequent to this Halon 1301, again supplied by Halon Refrigerants, and independently tested by Harp International was classified as Off Grade on laboratory report number 89777 dated 05/07/2016 (FFE goods release note 11052). This material was used in appliances for which Form 1s were issued post 29/06/2016 and represents a repeat failing of the control and management of material supplied for incorporation into appliances released by FEE on a Form 1, which is contrary to POE section 2.11.2.
As a result of the above, this Level 1 finding is issued with a 21 day response period. Within this timeframe corrective actions shall be demonstrated to the satisfaction of the CAA. During this period, the privilege to issue Form 1 under 21.A.163(c) is removed.
[GM 21.A.139(b)(1)1, 21.A.158(c), 21.A.163(c) and 21.B.245(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		1		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		10/11/16

		1				21.A.139(a)		Quality System		NC12616		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Identification and traceability  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to identification and traceability of parts.

Evidenced by:
At time of audit a number of extinguisher triggers and heads had been removed from the batched supply and were stored on a workbench for installation. As a result the organisation were unable to demonstrate the origin of these items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		11/10/16

		1				21.A.139(a)		Quality System		NC12617		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system -  Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(viii) with regard to non-conforming item control.

Evidenced by:
The organisation were unable to provide adequate control of quarantined items. Two hemisphere’s P.No BA23026-1 were located within quarantine under PIN-4783, however the organisation were unable to verify their location and status through a managed quarantine register.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		12/14/16

		1				21.A.139(a)		Quality System		NC12614		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality System – Control of contaminated Halon
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to the quality system shall contain procedures to demonstrate compliance with the requirements of Part 21G.

Evidenced by:
Following notification of Halon 1301 contaminated gas cylinder from approved supplier Halon Refrigerants. The organisations Quality System was unable to demonstrate appropriate control and management over the following issues: 
1) Verification that incoming material are as specified: - It had been identified that upon receipt of the contaminated Halon, internal procedures to independently verify the materials compliance to ISO 7201 was not followed.
2) FFE stated that an internal non-conformance was raised to address this issue, however no record of this could be found at the time of audit.
3) Identification, traceability and non-conforming item control: - FFE are unable to demonstrate the status of products released with contaminated Halon. CAA have been advised on 7th July 2016, that all items have been returned and quarantined. However, no evidence is available to satisfy CAA these items are no longer in the supply chain.  It was stated that some of the contaminated Halon was currently in transportation to FFE although this could not be verified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

		1		1		21.A.139(a)		Quality System		NC14180		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to staff awareness of effective procedures
Evidenced by: FFE staff interviewed during the audit were not aware of the existence of the FFE Procedures manual referenced in  POE 21 FFE Issue 9 section 2.22.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

		1				21.A.139(a)		Quality System		NC12615		Truesdale, Alastair		Truesdale, Alastair		21.A.139 Quality system – Internal Audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with EASA Part 21G  through an independent quality assurance function. 

Evidenced by:
The organisation has not completed an annual ‘vertical audit’ to evaluate all elements of the Quality System since 2013. Thus contradicting POE procedures reference 2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.920 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Rejected		12/14/16

		1				21.A.143		Exposition		NC14179		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to the POE being approved in accordance with company procedures.
Evidenced by:
POE 21 FFE issue 9 dated October 2016 had not been approved in accordance with procedure 1.18 of POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1717 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Accepted		5/16/17

		1		1		21.A.143		Exposition		NC17836		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Company Exposition being an accurate definition and description of the organistion.
Evidenced by:21.A.143 Exposition
1. FFE received minor modification approval no.10063744 and have not updated the capability List in the POE section 3.2.1.
2. FFE have notified CAA of significant changes but the procedure in POE 1.10 does not contain sufficient detail on how and when this should be done.
3. POE 2.9 for sub-contract control does not provide sufficient detail and is out of date.  The records for ECS (Midlands) Ltd were reviewed on q-pulse and these were not complete.  This was the case for a number of other companies sampled.  The last supplier assessment was July 2017 with the next scheduled for November 2017.  This was not undertaken.
4. The Quality System has been revised folllowing CAA finding NC16029.  The POE has not been updated to reflect these changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)\GM 21.A.143		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.145		Approval Requirements		NC9680		McCarthy, Gary		McCarthy, Gary		Certifying staff records
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d2 with regard to availability of staff records.

Evidenced by:

The staff Records presented for Mr Peter Walls [FFE 2] did not include evidence to show that he has undergone an annual review as described in POE 2.5.3 & 2.5.7		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.919 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		11/11/15

		1		1		21.A.145		Approval Requirements		NC16030		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to certifying staff records.
Evidenced by: 21.A.145(d)(2) Certifying Staff
At teh time of audit FEE were unable to present the records for the certifying staff records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

		1		1		21.A.163		Privileges		NC17839		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500831 for 0.12kg Auto Eutectic Extinguisher PN BA24320A-1 assembly includes two hemispheres PNs 4SY22892-1 and 4SY22893-1.  FFE unable to provide evidence of conformity of these parts to design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)\AMC No. 2 to 21.A.163(c)		UK.21G.1719 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late & Rejected		9/14/18

		1				21.A.163		Privileges		NC16031		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1s.
Evidenced by: 21.A.163(c) Privileges
EASA Form 1 No. A500487 refers to PN BA23802-5 Bracket.  SADD/2006/004 Rev. A refers to PN BA23802-1.
Aviation Team Leader also using FFE Drawing No. BA23802-5 as reference when master drawing is BA23802-5(A).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1718 - FFE Limited (UK.21G.2235)		2		FFE Limited (UK.21G.2235)		Finding\1st Response Late		12/12/17

						M.A.305		Record System		NC2963		Copse, David		Copse, David		Aircraft Records
The organisation could not demonstrate it was fully compliant with M.A.305 (d), by failing to adequately record the status of life limited components.

As evidenced by:
- The aircraft maintenance forecast for G-HMEI, containing the life limits for components does not record the part number or serial number of the majority of life limited components installed on the aircraft. The organisation does not have any other form of determining the status of life limited components.		AW\Findings\Part M\M.A.305 Record System		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		1/31/14

						M.A.708		Continuing airworthiness management		NC2960		Copse, David		Copse, David		Continuing Airworthiness Management
The organisation could not demonstrate it was fully compliant with M.A.708 (c), by failing to ensure that maintenance contracts were approved by the competent authority.

As evidenced by:
- Maintenance was performed on Falcon G-HMEI by maintenance provider UNIAIR, based in France in June 2013. An Appendix XI contract for this maintenance provider was not presented to the CAA for approval or included in the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.815 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation		3/18/14

						M.A.712		Quality System		NC6908		Crooks, Adrian		Crooks, Adrian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to the Independent Quality Auditor.
Evidenced by:
Current Independent Quality Auditor assigned by the AOC demonstrates short comings to perform the Pt.M audits and should be replaced by an auditor with more direct Pt.M experience & knowledge.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Retrained		11/30/14

						M.A.713		Changes		NC6907		Crooks, Adrian		Crooks, Adrian		Changes to Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to address details on Form 14 (Approval Certificate) and types managed.
Evidenced by:
Earls Colne and Kiddligton address details (Primary & Secondary sites) with AOC operating address having moved to Stansted Airport. Also removal of Emb505 type as no longer exercised.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1338 - Finesse Executive Limited (UK.MG.0255)		2		Finesse Executive Limited (UK.MG.0255)		Documentation Update		11/30/14

						M.A.302		Aircraft Maintenance Programme		NC15056		Quinlan, David		Quinlan, David		MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to reviewing the applicable programmes annually and not having an effective reliability programme in place for the EMB-505 aircraft.
Evidenced by:
(a) No evidence of the 12 monthly review as required by CAME 1.2.1.2 of the applicable maintenance programmes could be produced at the time of audit.

(b) Only a basic reliability programme was demonstrated regarding the EMB-505 aircraft. This did not meet the requirements of AMC M.A.302(f). The system in place served as a monitoring function only.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.303		Airworthiness Directives		NC18132		Roberts, Brian		Roberts, Brian		M.A.303 - Airworthiness Directives.
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to documented reviews of AD's

Evidenced by:

The organisation did not have any evidence that all bi-weekly reports had been checked or when they were checked or by whom.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/19/18

						M.A.306		Aircraft technical log system		NC5901		Sanderson, Andrew		Sanderson, Andrew		Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 regarding correct use of the Tech Log System.
Evidenced by:
There were multiple examples where pilots were not entering defects into the Tech Log but instead informally contacting Ops who them contact the CAM.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Retrained		8/14/14

						M.A.306		Aircraft technical log system		NC14411		Quinlan, David		McConnochie, Damian		M.A.306(a) Aircraft Tech Log
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)(4) with regard to all outstanding defects rectifications that affect the operation of the aircraft
Evidenced by:
The TLP's for G-FXKR  Serial No's: XT0026 thru to XT0030 do not record any defects on the ferry flight made, yet the incoming Flairjet Work Order WOWSD FXKR 08MAR2017R3 records a number of defects noted during those flights for action by the Part 145 Maintenance organisation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

						M.A.306		Aircraft technical log system		NC18133		Roberts, Brian		Roberts, Brian		M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to the rectification in accordance with data specified in point M.A.304 and/or point M.A.401, as applicable, of any defect and damage affecting safe operation.

Evidenced by:

On a general sample of SRP it was noted that defects were not being raised by pilots post flight. 
The Part 145 organisation were also certifying for the rectification of defects without a defect first being raised.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2978 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		9/19/18

						M.A.307		Records Transfer		NC15057		Quinlan, David		Quinlan, David		TRANSFER OF AIRCRAFT CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that they were fully compliant with M.A.307(b) with regard to the owner ensuring that the continuing airworthiness records are transferred to the contracted CAMO.
Evidenced by:
The sub-contracted CAMO not being in possession of the aircraft record hard copies and only limited access to the electronic record copies at the time of audit.
This should have been addressed as part of the recent change of sub-contracted CAMO.		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(a) Transfer of aircraft continuing airworthiness records		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.704		CAME		NC5899		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to the contents of the MOE.
Evidenced by:
a) Para 1.8.7 covering Occurrence Reporting. It does not adequately describe the procedures in use. The role of 'Kissflow' and the interactions between the CAM, Ops and the SMS system are not described.The organisation, not the reporter, determines if the occurrence is a MOR and it is noted the paragraph does not adequately describe, by whom and how such decisions are made for engineering related events. (M.A.202 refers).
b) Para 1.6.2 Service Bulletins. The paragraph does not define the SB embodiment policy. (M.A.301(7) refers).
c) Part 2 Quality. The CAME does not describe the interaction between the Part M Quality System and the SMS System. Noting it appears that the SMS system addresses the requirement for the Accountable Manager to receive at least a half yearly summary report on findings of non-compliance. (AMC M.A.712(a)(5) refers).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

						M.A.706		Personnel Requirements		NC14413		Quinlan, David		Quinlan, David		M.A.706(a) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(a) with regard to the accountable manager not ensuring airworthiness management activities can be carried out in accordance with Part M.
Evidenced by:
The post holders referred to in M.A.706 (c) and (d) not being effective in their role due to the repetitive nature of findings raised regarding the C of A and ARC issue against G-FXCR and G-FXKR. 
FJ/CAME 0.1 corporate commitment states that the management of activities will be carried on time and to an approved standard. This cannot be evidenced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		4/19/17

						M.A.706		Personnel Requirements		NC15058		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management.
Evidenced by:
No initial training records for the CAM and Airworthiness Review staff could be produced at the time of audit to ensure competence.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.710		Airworthiness review		NC14412		Quinlan, David		McConnochie, Damian		M.A.710(a) Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) with regard to providing a satisfactory ARC recommendation to the authority prior to C of A and ARC issue.
Evidenced by:
G-FXKR had left the approved Maintenance organisation EASA.145.6230 without:
1. A valid SMI/CRS EASA Part 145 Certificate of Release to Service.
2. Valid Maintenance entry in the approved Aircraft Tech Log.
As part of its Permit to Fly conditions specified in EASA Permit to Fly No: TE068953/997/001, which therefore invalidated the EASA Permit to fly.
G-FXCR had a sub-standard presentation referred to in event ECOA.865 which was detailed against the aircraft and not the organisation. This is to highlight the FJ/CAME part 4 procedures not being adhered to.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MGD.225 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Late & Accepted		6/20/17

						M.A.711		Privileges		INC2334		Roberts, Brian		Roberts, Brian		M.A.711(a)(3) - Control of Continuing Airworthiness tasks.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to control of Continuing Airworthiness Management tasks.
Also considered is Para 2.17 of the Appendix II contract to M.A.711(a)(3).

Evidenced by:

1. The interaction between Part M and the AOC OPS has allowed Continuing Airworthiness Tasks to be planned and actioned by non Part M personnel.
2. AOC OPS personnel were involved in the certification of an aircraft permit to fly issue.
3. The responsibilities of the Continuing airworthiness manager as declared in CAME 0.3.7.2 have been diluted by the actions of operations personnel as required by M.A.706(d).

Also as evidenced by Flairjet Internal Report (962) raised by the CAM.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2977-2 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Rejected		1/31/19

						M.A.712		Quality System		NC13761		Quinlan, David		Quinlan, David		M.A.712. QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to failing to ensure all activities carried out under part M are being performed to the required standard.
Evidenced by:
The submission for type removal being incomplete and sub-standard. RSR-493 refers. Items detailed below.
1. The contract with Marshalls not being up to M.A.711(a3) standard. Points to note: Not dated on first page. Not signed by both parties. Reflecting aircraft no longer in the Flairjet fleet. The contract is Marshalls paperwork and incorrectly reflects Flairjets requirements.
2. No application to add Marshalls as working under Flairjets quality system.
3. The CAME does not formally state Marshalls as sub-contractors working under the Flairjet quality system. 0.2.1.
Two Marshalls staff are included in paragraph 0.3.8.1. These would be working under sub-contract and the paragraph suggests these are Flairjet employees.
4. The CAW contract was submitted as part of the CAME and cannot be approved seperately.
5. Clearly no quality review carried out regarding this application and status of the sub-contracted tasks submitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2419 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		3/9/17

						M.A.712		Quality System		NC15059		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with Part M.
Evidenced by:
Internal audit report 09.11.16.FJ Part M, having a significantly overdue finding without any justification. NCR 17 with a due date of 02/03/2017 still not having been addressed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1836 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Finding\1st Response Accepted		9/4/17

						M.A.712		Quality System		NC5900		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(e) with regard to integration of the quality system.
Evidenced by:
It was not clear how the Sub Part G Quality System is an integrated part of the operator's quality system. (M.A.712(e) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(e) Quality system		UK.MG.1065 - Flairjet Limited (UK.MG.0511)		2		Flairjet Limited (UK.MG.0511)		Documentation Update		8/14/14

						M.A.201		Responsibilities		NC16159		McConnochie, Damian		McConnochie, Damian		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(b) with regard to the responsibilities of the owner being transferred by a written contract
Evidenced by:
No contract could be provided for G-BZGO to evidence the continuing airworthiness responsibilities of the owner (FLIGHT ACADEMY (GYROCOPTERS) LTD) being transferred to FLIGHT ACADEMY LTD		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(b) Responsibilities		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		12/27/17

						M.A.302		Aircraft Maintenance Programme		NC5168		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme  – timely incorporation of type certificate holder (TCH) instructions.

Evidenced by:

A sample of the AMP MP/01264/GB2221 issue 2 revision 0 dated April 2012 identified that the instructions incorporated from Robinson Helicopters and Textron Lycoming Engines were dated July 2008 and November 2009 respectively which were not commensurate with the latest applicable data available from the TCH.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Documentation Update		9/25/14

						M.A.302		Aircraft Maintenance Programme		NC17981		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (a) with regard to each aircraft being listed on an approved programme.
as evidenced by:
1. AMP FALtd/MP/R44/02 sampled at Issue 02 rev 04 and denotes aircraft G-BZGO, G-KNYT and GIAJJ the programme does not cover G-NOXY which is currently operating on the FAL AOC under its private Maintenance
Programme ref MP/03752/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		7/4/18

						M.A.302		Aircraft Maintenance Programme		MPNC.37		McConnochie, Damian		McConnochie, Damian		M.A 302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A302(d) with regard to the approved AMP detailing sufficient and accurate instructions for continued airworthiness.
Evidenced by:
The Maintenance Programme review carried out by UK Aviation Services on G-BZGO dated 21/12/2016 does not appear to have been fully addressed by the FAL CAM in the latest AMP revision Issue 02 Revision 05 dated 20th June 2016. The following items were sampled from the UKAS report and were still found to be not corrected 18 months after the report was issued:
1. Reference Item 1.14 - No such document ass Lycoming SI 114
2. Reference Item 5.3.1 Aircraft Battery CAP checks does not refer to the Manufacturers recommendations.
3. Reference Item 5.3.16 Refers to EASA AD 2006-0265 which was cancelled on 17th April 2013.
4. Reference  items 6.3 and 6.3-3 missing inspections from the R44 50 hour / 6 months inspections which has not been adequately addressed in the latest AMP.
5. Reference Section 7.38 Sheave alignment - Current AMP does not appear to address the findings of the UKAS report.
6. Section 6.5 - 300 hr inspection does not refer to having hydraulic controls
7. Section 6.6 - 500 hr Inspection does not refer to hydraulic controls being fitted
8. Section6.7 - 12 month inspection items do not appear to have been addressed in the latest AMP Revision
9. Section 6. - No requirement listed in the latest AMP for 2200 hr inspection as required by R44 MM
10. Section  6. -  No requirement listed in the latest AMP for 12 year inspection as required by R44 MM
11. Section 6. - No requirement listed in the latest AMP for magneto 500 hr inspection as required by TCM SB 643		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		12/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.38		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the Aircraft Maintenance Programme
Evidenced by:
The FAL CAM has not fully reviewed the FAL AMP MP/01264/GB2221 in light of evidence from G-BZGO ARC dated 21/12/2016, which clearly demonstrated that the programme was not up to date and therefore ineffective. to date it would appear the tasks sampled have still not been addressed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.809 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		12/15/18

						M.A.303		Airworthiness Directives		NC17982		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303  with regard to AD compliance
as evidenced by:
AD US2017-16-11 was not evident in the records for G-BZGO and could not be determined as being actioned.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/15/18

						M.A.305		Record System		NC5172		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Records System – current status of mandatory publications / airworthiness directives.

Evidenced by:

It could not be satisfactorily demonstrated that the airframe and engine CAP 398 and 399 log books contained a current statement of compliance to mandatory publications / applicable ADs.

See also AMC MA305(d)		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

						M.A.305		Record System		NC5169		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with MA305(c) with regard to Aircraft Continuing Airworthiness Records System – timely updates of aircraft log books.

Evidenced by:

A sample of the of the airframe and engine CAP 398 and 399 log books indicated that entries had not been updated quoting the date of flight, flight particulars etc. on a regular basis and as detailed in the instructions presented in front of the logbooks; monthly/periodic entries were observed.		AW\Findings\Part M\M.A.305 Record System		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Process		6/23/14

						M.A.305		Record System		NC16160		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the continuing airworthiness record system evidencing the current status
Evidenced by:
1. Aircraft log books not fully updated within 30 days with respect to AD/SB's
2. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
3. SB 301 due 2754hrs - no evidence of compliance on Log book entries.
4. AD/SB forecast not up to date for G-BZGO
5. G-BZGO records reviewed. W/O 011268/GO has a number of reports (Airworthiness Review, Physical Survey and Maintenance Programme) carried out whilst carrying out the ARC renewal, that have a significant number of findings/observations that have not been responded to by the Part M.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

						M.A.305		Record System		NC17983		McConnochie, Damian		McConnochie, Damian		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 (d) with regard to continued airworthiness records containing the current data as evidenced by:-

The following log cards provided by FAL to UKAS were sampled and found not up to date.
- HeliAir Component Card 27 - Cyclic Torque Tube C319-3 S/N 0801 (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 28 - Cyclic Stick C320-1 S/N N/A (2200hrs / 12yr life) Installed 11/04/2012 - No update available
- HeliAir Component Card 29 - Jackshaft C337-1 S/N N/A (2200hrs / 12yr life) installed 11/04/2012 - No update available
- HeliAir Component Card 5 - Frame Assy C020-1 S/N: 800 (2200hrs / 12yr life) installed 31/07/2013 - Component inspected by UKAS and found to be completely different Serial No (6725) fitted
- HeliAir Component Card 19 - Bearing assy C191-3 S/N 2638 (2200hrs / 12yr life) installed 11/04/2012 refer to UKAS report UKAS 028 dated 16/04/2015 item 10 - Component inspected by UKAS and found to be completely different Serial No 1310 Rev J. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 20 - Sprag Clutch assy C188-3 S/N: 9850 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 11 - Component inspected by UKAS and found to be completely different Serial No 8950 Rev H. Log card still not updated by FAL CAM even after being notified of the error.
- HeliAir Component Card 21 - Tail rotor drive shaft assy D224-1 S/N 0885 (2200hrs / 12yr life) installed 11/04/2012 - refer to UKAS report UKAS 028 dated 16/04/2015 item 12 - Component inspected by UKAS and found to be completely different Serial No 5234 Rev K. Log card still not updated by FAL CAM even after being notified of the error.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/11/18

						M.A.307		Records Transfer		NC17984		McConnochie, Damian		McConnochie, Damian		M.A.307 Transfer of Aircraft Continuing Airworthiness Record

The organisation was unable to demonstrate that they were fully compliant with Part M.A.307 (b) with regard to transferring records to the contracted Continued Airworthiness Management Organisation
as evidenced by:-
1. Aircraft Tech Log Pages sampled, only ATLP's No: 224 to 234 could be sampled as no other pages had been provided to UKAS from FAL. (FAL CAM stated to AWS and FOI during the audit at Barton that ALL records had been transferred to UKAS approximately and week and a half earlier.
2. Airframe Log books No's 1 and 2 missing (not provided to UKAS at time of audit)
3. Engine Log Books No's 1 and 2 missing (not provided to UKAS at time of audit)
4. No records from last Aircraft 2200hr overhaul carried out by TK Helicopters. (FAL CAM stated the original records were missing/destroyed, no notification to UK CAA had been submitted).		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

						M.A.704		CAME		NC16161		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to procedures specifying how the organisation ensures compliance with Part M
Evidenced by:
1. CAME not up to date as evidenced by MOR Scheme section 1.8.6 which is not reflective of EU 376/2014 that provides improved details on how to report MOR's and what is an ocurence.
2. CAME does not adequately demonstrate an audit plan for the annual year		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

						M.A.704		CAME		NC17985		McConnochie, Damian		McConnochie, Damian		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to procedures stating how the CAME ensures compliance with Part M
as evidenced by:
1. Section 0 (0.2.5) - No organisations listed under the FAL Quality System (i.e Aero Maintenance or UK Aviation Services)
2. Section 3 (22) - States the Operator will keep all the records i.a.w Part M (however this is direct opposite to the recently signed Part MC Contract's ref: FA/MCSC/UKAS/01 dated Nov 2017, which state they will keep the records up to date).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		8/4/18

						M.A.704		CAME		NC9423		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a)(7) with regard to Continuing Airworthiness Management Exposition – Procedures.

Evidenced by:

It could not be demonstrated that a procedure or process was available for the management, control and completion of the 2 off different types of Technical Log Book Sector Record Pages (SRP) that are used by the organisation.

See also MA306.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

						M.A.706		Personnel Requirements		NC16163		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the recurrent training and competency assessment of personnel involved in continuing airworthiness management.
Evidenced by:
1. CAM could not evidence any means of competency assessment as required by M.A 706(k)
2. The CAM could not locate the latest Part M regulations when requested.
3. CAM could not evidence any current continuation training.
4. CAM was unaware of changes in respect of MOR reporting (376/2014)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Repeat Finding\1st Response Late & Rejected		11/30/17

						M.A.708		Continuing airworthiness management		NC16164		McConnochie, Damian		McConnochie, Damian		M.A.708(b) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(8) with regard to co-ordinating scheduled maintenance and the application of AD's/SB's
Evidenced by:
1. AD2005-0023R3 (SB 388c) due 2754hrs - carried out by UKAS on 23/05/2016 @ 2761 hrs (unplanned maintenance overrun) W/O BZGO 151215
2. SB 301 due 2754hrs - no evidence of compliance		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Accepted		11/30/17

						M.A.710		Airworthiness review		NC5173		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(A) with regard to Airworthiness Review - Records.

Evidenced by:

A sample of the ARC packs G-IAJJ dated 03/Feb/14 and G-BZGO dated 30/July/13 identified the following:

a)   The authorisations quoted in the ARC Packs (page 4-C-5) was “FA/0225MG/01” which was not commensurate with the authorisation detailed in the CAME Part 4 appendices (page 4-A-1).

b)   The signatures presented on the Recommendation for the ARC Issue and Physical Survey reports were considered significantly different to the ‘Specimen Signatures’ made on the EASA Form 4s.  The signatures and initials also appeared to be different to those made for the same person detailed on the supporting maintenance check packs in w/o 030214 and w/o 010813.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.611 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Retrained		6/23/14

						M.A.710		Airworthiness review		NC9427		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Airworthiness Review – Full documented review.

Evidenced by:

It could not be satisfactorily demonstrated that a full documented review was completed considering F.A.Ltd/CAME/01 Part 4 for the issue of the ARC for R22 G-BLDK dated 12/Nov/14.  Only a summary document was available for review with notable omissions including recording the AMP details, AFM details and no supporting documents were available to demonstrate AD compliance, status of Life Limited Parts etc.

Note: The Airworthiness Review Privilege issued to Flight Academy Limited, UK.MG.0225, will be revoked effective 1/Sept/2015; a revised EASA Form 14 certificate will be issued.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.612 - Flight Academy Limited (UK.MG.0225)		1		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late & Rejected		1/8/16

						M.A.712		Quality System		NC16166		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality system monitoring of activities.
Evidenced by:
1. AMP Review and Analysis of the effectiveness of the AMP not covered on the annual audit.
2. Audit of Aircraft Records for G-BZGO did not highlight that no action had been taken in response to observations/findings from the contracted Maintenance organisation
3. Audit plan does not cover all aspects of Part M.
4. No audit of Contracted Maintenance Organisations.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2527 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Late		2/27/18

						M.A.714		Record -keeping		NC17990		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d and g) with regard to retention of records and transfer of records.
as evidenced by:
1. UKAS CRS sampled 11326 and 11638 and it was found that the contracted Part 145 were supplying a CRS but the FAL CAM was not issuing and providing the SMI / OOP items for visibility and tracking.
2. M.A.714(d)  - The Airframe and Engine Logbooks No's 1 & 2 were missing, with no notification to the competent authority.
3. M.A.714(g) - The full records for G-BZGO did not appear to have been transferred to UKAS at the time of the audit. The only records were a small pile of papers and the current Aircraft and Engine Log books.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.3377 - Flight Academy Limited (UK.MG.0225)		2		Flight Academy Limited (UK.MG.0225)		Finding\1st Response Rejected		6/18/18

		1				21.A.139(a)		Quality System		NC6636		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, xi,  with regard to procedures for Airworthiness coordination/Mandatory Occurrence Reporting.

Evidenced by:

Review of procedure CCP 075 highlighted that the Mandatory Occurrence Reporting as detailed in Annex C, may follow a flow diagram path that completely bypasses the CAP 382/MOR notification and initiate an Alert Service Bulletin for an Unsafe Condition , therefore completely missing out any notification to the Civil Airworthiness Authority.
CCP-075 must be reviewed and revised to address the regulatory requirements for 21.A.165 (f) & 21.A.3. 
It must also be reviewed in conjunction with CCP-155 Mandatory Occurrence Reporting procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1				21.A.139(a)		Quality System		NC6637		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to monitoring compliance.

Evidenced by:

A review of the Internal Audit Programme as covered under CCP 18/04/03 highlighted that audits are being planned and conducted around the Clauses of AS 9100/9110.
While a compliance matrix identifies the equivalence to areas of Part 21G there is a lack of focus in actual Quality Assurance activity specifically addressing the requirements of Part 21G.
A number of audits have been under taken that credit can be taken for compliance with Part 21G but this has not been realised or understood. 
Consequently clear demonstration of compliance to 21.A.139 (b)2 from completed audits was not demonstrated.
Sample of Audit Ref-769 – PCA/FCA Design Conformity and Configuration demonstrated that this could have been used to show compliance with 
Part 21.A.133.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Process Update		11/30/14

		1		1		21.A.139(a)		Quality System		NC9090		Camplisson, Paul		Camplisson, Paul		21.A.139 – Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for design changes.

Evidenced by:

A review during the audit of the approved working practice to address delays by TC Holder/Design Authority for approval of Design changes etc. as described in POE, Section 14.19, it was found that this was not written/translated into an appropriate Cobham Design/Quality Procedure.

The procedure is to be submitted to the Authority for approval in conjunction with a revised DOA/POA agreement (21.A.133 (b&c) & revised POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.145		Approval Requirements		NC6638		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3  with regard to full and effective coordination within the production organisation.

Evidenced by:

In relation to NCR 6631 – Certifying Staff at the time of the completing the assessment for airworthiness release - EASA Form 1 Tracking No CME/WIM/00157 had not been advised or notified that an ALERT Service Bulletin was published.

Therefore concern is raised that coordination between departments of CME is not satisfactory to ensure that at the point of declaration by authorised Certifying Staff , of Airworthiness/Safety, that  all data is available and understood.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1				21.A.145		Approval Requirements		NC9094		Camplisson, Paul		Camplisson, Paul		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d,1&2) with regard to Certifying Staff training and competency.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 145.A.35-ContinuationTraining		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.145		Approval Requirements		NC9097		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to serviceability of test equipment and tools.

Evidenced by:
A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 145		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.165		Obligations of the holder		NC6635		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations Of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Mandatory Occurrence Reporting for Unsafe Conditions.

Evidenced by:

In relation to NCR6631- The defect found following the EWIS was also understood to have been reviewed under FRACAS (CME Procedure CCP-075).

The resulting Emergency Failure Review Board(EFRB) determined that this should be classified as " CAT A" in line with the failure conditions under EASA CS-25 – Certification requirements for Aircraft- Catastrophic/Hazardous/ Major. (CCP-075 Table 1)

Therefore as an UNSAFE condition was identified and existed, under 21.A.165(f), consequently an MOR is required under 21.A.3 for notification to the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1		1		21.A.165		Obligations of the holder		NC9091		Camplisson, Paul		Camplisson, Paul		21.A.165  – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Review of procedure CCP 208, Preventative Maintenance Procedure for the Test Facility highlighted that there were several “Red” notifications indicating overdue maintenance activities for Test Bed equipment.
Some of the Overdue activities had been notified for several months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.692 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/8/15

		1				21.A.165		Obligations of the holder		NC6631		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d)1 with regard to Certifying Staff training and competency for issuing EASA Form 1.
Evidenced by:
A sample review of EASA Form 1 released under Part 21G (Tracking No CME/WIM/00157) for  Loom 16,  Part No- 4332-5395-02 (POD 905E) highlighted that Certifying Staff had incorrectly referenced  an Alert Service Bulletin (ASB)-23323000-48-535.
This ASB document was published to support Continued Airworthiness under Part M/145 of In service/Operational Aircraft Equipment defect following an EWIS assessment/review.
The EASA Form 1 should have been raised under Part 145 for the modified component (LOOM 16) and is therefore a training and competency issue related to procedures for training and competency under 21.A.139 (b)1, xi.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.691 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.21G.2657)		3		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Revised procedure		11/30/14

		1		1		21.A.165		Obligations of the holder		NC18014		Beckett, Ian (UK.21G.2657)		Camplisson, Paul		21.A.139 Quality System     
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to  procedures under the Quality System describing how production activities are planned , managed and resourced.

Evidenced by:

During the audit it was noted that the processes being followed for the man hour planning
and resource allocation were not sufficiently described  by procedure PFC-033 (SIOP Sales
Inventory Operational Planning Procedure). No mention of Part 21G manufacturing activities in this procedure.

Production Organisation Exposition (21.A.143) does not identify or detail how manpower resource is assessed and managed under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1963 - Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		2		Flight Refuelling Limited t/a Cobham Mission Systems  (UK.21G.2657)		Finding\1st Response Accepted		9/3/18

										NC9099		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuationtraining.

Evidenced by:

A review of Certifying Staff training raised concern that effective and clear understanding of the high number of design changes and modifications that are now taking place is fully briefed and understood by the On-site/ Off-site engineering teams and particularly the Certifying staff –EASA Form 1 release.

In this regard a comprehensive training and briefing programme, was not apparent to ensure the following-

1- undertaken on a appropriate regular basis,
2-  controlled and managed through the Training Dept., overseen by Quality Dept, 
3- ensure that the NCR/Modifciations and product configuration changes, SB’s etc. are briefed. 
4- organisational and airworthiness approval changes are briefed.

Applicable to Part 21.A.145(d)_- Certifying Staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC9100		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of test equipment.

Evidenced by:

A review of the acceptance testing of 805E FRU’s using the Vacumn Test Equipment found that the bellows required blanking to ensure integrity at Altitude Pressure.
The equipment used included a Seal Plate , part of the FRU Test trolley, with an integral O-ring seal.
On inspection during the audit this was found to be damaged/cut, clearly demonstrating that this had not had a maintenance check.

This tooling was not associated with Vacumn Test Equipment under the PMS. 

Additionally, no Part No reference could be found forTest Trolley/Seal Plate.

PAT procedure 805E-VER-104 did not refer to this essential piece of test apparatus.

Also applicable to Testing under Part 21G.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15

										NC6639		Camplisson, Paul		Camplisson, Paul		145.A.45 – Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to access to current maintenance data.

Evidenced by:

A review of  a sub-contracted repair activity to Liebherr of Geared Motor Unit, Manufact. Order – R58522-007, Op. No. 20, for Part No FR689843,  highlighted that the component had also been modified to FRS689862.
When viewed on SMARTEAM this document was found to refer to Control Specification- 905E-SSRD-044, Revision- Iss. 6.
However the same Spec. reference on the Liebherr C of C ref. 9792/2014, gave the at Revision- Issue 7.
On further investigation  a Change Request  PR-006591 was traced along with a  DIN-002158.
Further review of the specification Document Issue Record demonstrated that no PR or Change reference had been recorded and that the change from Issue 6 to 7 was not traceable for FRS689862.
Therefore Change Control procedures are either unsatisfactory or personnel are not complying with approved procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1423 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Retrained		12/1/14

										NC9098		Camplisson, Paul		Camplisson, Paul		145.A. 65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A. 65(b)2 with regard to standards which the organisation intends to work.

Evidenced by:

Review of Off-site activities, procedure – PFC-Support-05 Working Parties referred to in Exposition.
It was found that the Risk Assessments for site specific activities were not available, only Generic Assessment.
Off-site activities must demonstrate conformance to 145.A.25-Facilities and address any Human Factors issues under 145.A.47 a & b.- Production Planning.

COBHAM risk assessment procedure HSP/13/06/01 requires this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1424 - Flight Refuelling Limited t/a Cobham Mission Equipment (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/9/15		1

										NC18006		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.65   Title: Safety & Quality Policy,Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with AMC145.A.65(b)2 with regards to maintaining the organisation with procedures that lay down the standards to which the organisation intends to work.

Evidenced by: 

During the audit  it  was noted that the processes being followed for the man hour planning and resource allocation was not supported sufficiently by procedure PFC-033 (SIOP Sales Inventory Operational Planning Procedure). No mention of Part 145 in this procedure.

MOE Part 2.22 does not identify this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC18005		Beckett, Ian (UK.145.01310)		Pilon, Gary		Regulation reference: 145.A.70   Title: Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to  Issue 9 of the MOE being up-to date and reflecting the present status of the organisation.

Evidenced by: 

a) Part 1.3 Form 4 list and deputies list not up-to date.

b) Part 1.6 List of Certifying Staff does not contain certifier Mark Howard.

c) Part 1.7 Manpower Resource numbers incorrect.

d) Part 1.9 Capability List not referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4609 - Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		2		Flight Refuelling Limited t/a Cobham Mission Systems (UK.145.01310)		Finding\1st Response Accepted		9/6/18

										NC11854		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The last approved list was dated April 2014. Review of the current list dated April 2016, show it to be been amended several times in the intervening period. The MOE requirement for the list to be approved ‘periodically’ does not constitute an effective approval process, ‘indirect’ or otherwise. It is acknowledged that this procedure has been approved for many years and that the current regulations have evolved considerably.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

										NC11855		Gardner, Nev		Gardner, Nev		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the reporting of Occurrences, as evidenced by :-

a) Whilst organisation had registered the issue of Commission Regulation 376/2014 regarding Occurrence reporting, however had not yet amended their exposition procedures to reflect the new regulation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2637 - Flitetec Limited (UK.145.00298)		2		Flitetec Limited (UK.145.00298)		Finding\1st Response Accepted		8/18/16

		1				21.A.133		Eligibility		NC15101		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring an appropriate arrangement for satisfactory coordination between design and production.

Evidenced by:

DOA/POA arrangement MO-2016-003-00 relating to product sample W/O 33412/3 referred to transfer of data in accordance with procedure MNT-PRAS-0100. The aforementioned was not available in English and was accepted in French. [AMC No. 1 to 21.A.133(b) and (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Rejected		12/1/17

		1				21.A.139(a)		Quality System		NC15102		Louzado, Edward		Louzado, Edward		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the organisation as applicable, having control procedures for verification of incoming parts as specified in the approved design data.  

Evidenced by:

The first article inspections for product sample W/O 33412/3 were carried out at the Design Organisations facility by their Production Department, however FLITETEC FAIR procedure FLITE/PROC.022 does not make provision for this to be carried out off site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1352 - Flitetec Ltd (UK.21G.2223)		2		Flitetec Ltd (UK.21G.2223)		Finding\1st Response Accepted		9/1/17

										NC5467		Steel, Robert		Steel, Robert		CPL limited Authorisation 
The organisation was unable to demonstrate that they were fully compliant with 145.30.j with regard to scope of authorisation granted.
Evidenced by:
Cpt Sven Severyns authorisation granted by East Midlands Helicopters part 145, includes Check A and weekly checks.
However these authorisations are not supported by Cpt Severyns training records.
The Maintenance program  check terminology is not used in the authorisations granted, therefore unable to determine the exact scope of the authorisation granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

						M.A.302		Aircraft Maintenance Programme		NC5463		Steel, Robert		Steel, Robert		Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with MA302.g with regard to the  MP should be subjected  to periodic review and amended accordingly
Evidenced by:
AMP not compliant with latest revision of Chapter 5 (servicing) of the AMM.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Revised procedure		9/9/14

						M.A.704		CAME		NC12213		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to:
Scope of contracted activity , division of responsibility and MOR reporting.
Evidenced by:
1. The contacts supporting part M ,in place with East Midlands Helicopters part M ,do not sufficiently describe the scope of responsibilities.
2. MOR reporting with regards to EASA Reg 376/2014 requires amendment.
3. Division of roles and responsibilities within the Part M framework requires review.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2234 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Finding\1st Response Accepted		9/21/16

						M.A.708		Continuing airworthiness management		NC5464		Steel, Robert		Steel, Robert		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with 
a708 with regard to liaison with contracted maintenance organisation.
Evidenced by:
Nil liaison review documentation /minutes available for review at the time of the audit, as per CAME proceedure.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Process Update		9/9/14

						M.A.712		Quality System		NC5465		Steel, Robert		Steel, Robert		Quality Audit Findings
The organisation was unable to demonstrate that they were fully compliant with MA 712 a with regard to quality procedure's dealing with the raising of non conformances found during independent audit activity
Evidenced by:
Incorrect procedure used to raise non conformances as per appendix 16 of the  CAME		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1081 - Fly Heli Wales Limited (UK.MG.0630)		2		Fly Heli Wales Limited (UK.MG.0630)		Retrained		9/9/14

										NC9792		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120 Maintenance training material

The organisation was not able to demonstrate that they were fully compliant with 147.A.120 and the AMC as evidenced by the training material issued to the delegates for the DHC-8-400 course not displaying a written warning that an amendment service would not be provided.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.358 - Flybe Aviation Services Limited (UK.147.0004P)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		12/1/15

										NC11506		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) and the MTOE section 2.6 with regard to the recording of delegate attendance.
Evidenced by: The attendance register (TTForm 11B) displayed that all three of the delegates had been present on Friday morning and two had been present on the Friday afternoon. This form had been completed before the start of the Friday morning session and prior to any delegates arriving for the Friday session.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		7/8/16

										NC16857		Wright, Tim		Wright, Tim		147.A.135 Examinations :
The organisation was unable to demonstrate that they were fully compliant with 147.A.135 (a) with regard to staff not ensuring the security and integrity of examination papers during an examination.
Evidenced by:
a) On the 27 November 2017 the CAA received a notification from FAS Ltd of a student cheating during a type rating phase examination. 

b) An internal occurrence report, issued by the FAS Ltd quality department highlighted a number of significant issues. 

NOTE: Reference is to be made to a similar incident that occurred in Norwich, June 2017 whereby two individuals were disqualified during a type rating examination. FAS Ltd Occurrence report OCC1837 refers.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1704 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Rejected		2/28/18

										NC11507		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 and the MTOE section 2.10 with regard to the securiry of the examination questions
Evidenced by: the sealed security envelope provided for the transport of examinations was opened in advance of the examination and had remained in the training room during the course.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11508		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a), MTOE 2.11 and PRO TRG T14 4.4  with regard to the conduct of approved examinations
Evidenced by: No clock was provided for the viewing of elapsed time, no white board was available for the recording of start/end times and the exam pack provided by the Technical training Administrator did not contain an 'Examination in Progress' sign.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11510		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(c) and the MTOE section 2.8 with regard to detailing the location of the remote site training.
Evidenced by: The postcode of the location on the application form (DE74 2TH) was not the actual location of the remote site training (DE74 2TU). Although this is probaly a simple slip it reveals a lack of attention during the application process that is not appropriate.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(c) Privileges of the maintenance training organisation		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

										NC11509		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 3 of Appendix III of Part-66 with regard to the standard of questions in type training examinations
Evidenced by: Questions 31 & 32 in the EMB 135/145 Cat C examination A being the same in effect (Source of fuel supply to the APU). Also question 17 contained three answers that all could have been considered correct.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.802 - Flybe Aviation Services Limited (UK.147.0004) (East Midlands)		2		Flybe Aviation Services Limited (UK.147.0004)		Finding\1st Response Accepted		7/8/16

		1				21.A.133		Eligibility		NC4751		Steel, Robert		Steel, Robert		Production Deviations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to management of production deviations.
Evidenced by:
Job 170-25-4050-1-2  design data specified manufacture of bracket using 2024-T3 QQ-A-250/4 plate.
This material specification was changed by production to 2024-T3 QQ-A-200-3 extrusion.
 Nil evidence that procedures WS23 para 4.1  or PRO WS37 design data control were followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

		1				21.A.133		Eligibility		NC10570		Steel, Robert		Steel, Robert		Management of non con forming parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b  with regard to non con forming parts control
Evidenced by:
Reviewed 656617  MANSM0879    Non conformance raised (MRB106)  IAW with internal procedure PRO ws24.
The procedure requires amendment to address  the requirement, to produce a second work pack with the same tracking number, and to generate a means of linking the two workpacks  together for traceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		2/14/16

		1		1		21.A.133		Eligibility		NC13995		Sanderson, Andrew		Sanderson, Andrew		21A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) approval requirements with regard to establishing 'statement of approved design data'.
Evidenced by:
Procedure PROWS1 does not address the step of confirming that a 'statement of approved design data' exists.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.133		Eligibility		NC4749		Steel, Robert		Steel, Robert		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to management of non con forming parts
Evidenced by:
PRO WS 24 at issue 11  nov 2013  Concession statement incorrect.
Associated Nonconforming part flow diagram page 5  incorrect. Decision making line requires review, to ensure all non conformiing parts are correctly identified and  managed .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Retrained		6/5/14

		1				21.A.139(a)		Quality System		NC14000		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with quality system requirements 21A.139(a) with regards to supplier/subcontractor control.
Evidenced by:
a. The POE para 1.5 records that the Production Support Manager is responsible for 'supplier/subcontractor approval'. This managerial position is not described in para 1.3.
b. Further it is not clear within the POE what is the role of 'Quality' in the management of suppliers/subcontractors.
c. 'Flybe Supplier Self-Audit questionnaire', form QA/036 iss 11, has a field: '3.a - Quality Management Systems', where the supplier can record the certificates (such as AS9100) and certificate exp. date the organisation holds. At the end of the form 'Flybe Use Only',  Flybe record the acceptability or otherwise of the information supplied. From a review of applicable procedures, it was not possible to establish what criteria were used to either select 'yes' or 'no'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC13997		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) quality procedures.
Evidenced by:
During product sampling the addition to 21G Cap List 1853 adding part number DH8-11-3474 iss 1 form WS/AD/037 (signed 12/12/16) was reviewed. The form has a 'Quality audit required' 'yes/no' field to be completed. This had not been done. Additionally the relevant procedure PROWS1 made no reference to this aspect.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC13998		Sanderson, Andrew		Sanderson, Andrew		21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) regarding completion of records.
Evidenced by:
a. From product sample WS/AD/038 MANDE0757 730070 step 100 states: 'Check Applicable Design Revision Status'. Record refers to 'SADD rev 1', however this would appear to reflect that the drawing was 'approved' rather reference to an actual SADD.
b. Referring to above, the drawing calls for three 'items' to be used to build the final product but the production route card DH8-11-3474 iss 2 only references two 'items'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1146 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		4/23/17

		1				21.A.139(a)		Quality System		NC4750		Steel, Robert		Steel, Robert		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139  with regard to supplier control
Evidenced by:
Oracal data base used to manage list of approved suppliers , however nil controls evident. (used in its current form is considered not fit for purpose)
Future Metals chosen to supply aluminium extrusion for job 170-25-4050 ( 99086.000) ,They had not been formally approved.
Nil evidence of independent quality oversight on approved suppliers.
Nil evidence that procedure's  (QA/036) are being followed regarding verification of new suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Process Update		6/5/14

		1		1		21.A.139(b)		Quality System		NC17299				Sanderson, Andrew		Quality System 21.A.139
In appropriate control of procedures.
Evidenced by:
Procedure PRO WS37 iss 7 was found to have been corrupted at up issue with earlier superseded instructions. (Page 2 fig 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1		1		21.A.139(b)		Quality System		NC17298				Sanderson, Andrew		Quality System 21.A.139
Inadequate controls around the establishment of an appropriate Quality Audit Plan.
Evidenced by:
The required scope of the annual audit plan is not sufficiently defined. The POE para 2.14 simply references procedures SQ3 iss 6. This procedure does not record in sufficient detail the required scope of the annual audit plan. It is noted the plan in place for 2018 is well defined in all areas except for the oversight of 'supplier selection' and ongoing oversight of 'suppliers'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1				21.A.143		Exposition		NC4752		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143B with regard to amendment status.
Evidenced by:
proposed revision 14 which reflects the recent senior managements changes needs to submitted to the authority for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.558 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Documentation Update		6/5/14

		1				21.A.143		Exposition		NC10572		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to nominated post holders
Evidenced by:
The POE does not reflect the current status of the company due to recent changes in senior personnel. Have not to-date received a form 51 significant change for the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1145 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		2/14/16

		1		1		21.A.143		Exposition		NC17278				Sanderson, Andrew		Exposition 21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) regarding POE contents.
Evidenced by:
The new title for a manager and individual in role of QM are not identified in the currently approved POE iss 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1338 - Flybe Aviation Services Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Accepted		5/23/18

		1				21.A.145		Approval Requirements		NC8314		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1  with regard to Adequate training and  supporting competency records.
Evidenced by:
1. Jamie Drew and Andrew Millman have been granted  Part 21 certification privileges, however on review of their individual training records there is nil training  evidence to support this privilege.
2. Iam Beardsley  has been granted Mech 2 privilege's according to the authorisation spreadsheet presented, its is unclear on what basis this approval has been granted as further competency data in unavaiable		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

		1				21.A.147		Changes to the Organisation		NC8315		Steel, Robert		Steel, Robert		POE amendments.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147  with regard to recent significant changes.
Evidenced by: the POE at current revision does not accurately reflect the company regarding the  significant changes to the  nominated post holders that has recently  taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.443 - Flybe Limited (UK.21G.2514)		2		Flybe Aviation Services Limited (UK.21G.2514)		Finding\1st Response Late		5/27/15

										NC16929				Sanderson, Andrew		145.A.20 Terms of approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 regarding scope of work.
Evidenced by:
Certificate includes BAe146/Avro RJ but not the MOE. Certificate includes C10 Helicopter rotors but not the MOE.		AW\Audit Scope\Part 145\145.A.20 Terms of Approval		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15637		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrated that they were fully compliant with 145.A.70 regarding MOE contents.
Evidenced by:
Certain required details are not recorded in the MOE and are only identified within the NDT Written Practice. Refer to EASA document UG.CAO.00024-004 for guidance as to level of detail expected to be identified within the MOE. Further MOE para 1.4.5 does not identify the periodicity for Working Practice review, Procedure review & Audit per GR23 para 4.6.		AW\Findings\Part 145		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Rejected		1/1/18

										NC12147		Panton, Mark		Panton, Mark		Scope

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 & Part 145.A.30(h) with regard to Base Maintenance Release.

Evidenced by:

Various workpacks / Aircraft inputs (e.g. G-OTIF Seat Modification input, G-JEDT Landing Gear Change, G-ECOF Workpack 109827/00) have not or will not be released using a Base Maintenance release by a Part 66 Category 'C' certifying Staff. The examples given are considered complex inputs and therefore outside the scope of line maintenance thus a base maintenance release is required.

Also G-ECOF Workpack 109827/00 did not contain any CRS release in either workpack or techlog.

Additional Guidance can be found in AMC 145.A.10		AW\Findings\Part 145\145.A.10 Scope		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC15322		Fulbrook, Simon		Fulbrook, Simon		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to control of B1 capability list
Evidenced by:
1. At time of audit it was found that capability list task ECP/FADEC programming for CF34-10E had never been carried out, staff had not been trained and assessment procedure EB/WI/011 had not been carried out. Review of capability list to be carried out to fully assess shop capability with reference to training, competency/recency and tooling.
2. Procedure EB/WI/011 does not state names or job titles of approved signatories.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC5693		Steel, Robert		Steel, Robert		Storage Facility For Components
The organisation was unable to demonstrate that they were fully compliant with Uk.145.25d with regard to provision of suitable store conditions.
Evidenced by:
Main storage facility for rotable components, Aircraft wheel and associated large components(Aircraft Nose Cone) , consists of several open wire cages, held within a semi secure compound located in a corner of the Hangar.
Therefore flybe were unable to demonstrate that the components  were being stored in accordance with the manufactures requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Facilities		9/11/14		2

										NC12149		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.A.145.25(d) with regard to Storage of Components, Material & Tools.

Evidenced by:

Main Stores areas (1st Floor, Good Ins, and Quarantine) did not provide sufficient storage space for the throughput of material and components. Racking noted to be overloaded and items stored on top of others where damage can occur and has occurred. Examples:

Q Store - Avionic parts stored without suitable packaging; PCB's stored under antennas; PCB's stored below hydraulic pipes; sheet metal parts stored on floor with no protection.

Main Stores - Items stored without protection such as galley grills, composite parts, sleeves, landing gear parts. Some items already show signs of damage induced due to storage conditions.

Tool Stores General husbandry poor, various items being stored on the floor due to insufficient space/racking within the facility. Grease Gun Cupboard TL255 controls had completed failed and cross contamination noted within cupboards and guns found to be poorly identified.

Temp and Humidity monitoring within Stores was not sufficiently robust to monitor elements effectively; measurements only taken early in the morning at coolest point of the day.

The electrical bay also appeared to be very disorganised with multiple looms under repair/ production and waiting for parts. These jobs were stored in boxes which were placed randomly around the shop with little control. The stores system in the electrical work shop lacked control.

Additional guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC14627		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25d with regard to sufficient storage racks for spares stored 

Evidenced by:

Components in the Exeter line storage area were stored on the floor rather than a rack. Over a dozen component boxes including avionic components (marked ‘delicate handle with care’, and including positioning arrows that were not complied with) were stacked (3 high) on the floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4188 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		7/17/17

										NC5783		Farrell, Paul		Farrell, Paul		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate full compliance against AMC 2 145.A.30(e) with regard to Human factors continuation training.

Evidenced by:
Quality Engineer Rod Smith was unable to show evidence of human factors continuation training at time of audit. It was further noted that human factors continuation training evidence was not available for non certifying staff involved in Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Retrained		9/14/14		8

										NC5773		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular shift or period.

Evidenced by:
Base maintenance are not currently tracking or reporting significant deviations from the manhour plan.  Procedure PRO Q52(4.2) is not clear as to the process to follow & the inadequacies of the capacity planning tool does not allow for easy identification of any deviation (this finding is linked to the finding also raised against 145.A.47(a)) (AMC 145.A.30(d)8)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC5920		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factor training intervals. Compliance date extended.
Evidenced by:
Review of the Oracle system for HF training of staff in BHD it was noted that the periods forecast for Mr Bates and Mr Reid exceeded the two year interval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC5918		Farrell, Paul		INACTIVE Spurle, Brian		Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment process and records. Compliance date extended.
Evidenced by:
PRO Q50 defines the competence assessment and recording process. The staff interviewed at BHD stated they had not been assessed nor were QA064 records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9092		Farrell, Paul		Cronk, Phillip		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence assessment of staff. Evidenced by:
a)The nominated OJT assessors are not formally assessed by the quality system to ensure compliance with Part 66 AMC and GM to Appendix III. [AMC1 145.A.30(e)4 and Part 66 AMC and GM to Appdx. III]

b) The Safety and Compliance supervisor does not have a formal job description or defined scope of responsibility, therefore it could not be determined what competencies are required for the job.

c) Continuation training ( HF ) was overdue in respect of the Safety and compliance supervisor.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/8/15

										NC9089		Farrell, Paul		Steel, Robert		145.A.30 - Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation employing sufficient staff Evidenced by:
a) Maintenence staff at the Flybe line stations have been issued with Flybe Aviation Services Maintenence organisation authorisations, however, they are not employed directly or under contract by Flybe Aviation Services. [AMC 145.A.30(d)1]

b) Procedure which defines the use of contract labour in the hanger Pro P3 iss 14  control of manpower during maintenance. Whilst the man-hour plan from the facility shows that FAS does not exceed the stated ratio, its supporting process Pro P 3 was not  a) robust,  b) detailed in its defining the ratio’s source number and c) does not accurately detail the times when this ratio can be exceeded and at what point the regulator should be notified.

c) The Quality Assurance department has a staff complement totalling approximately 8 people. At the time of Audit it was observed that a maximum of 3 QA staff members were available at any time. The organisation manpower planning should include assessment of the Quality Assurance department staff resource.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC12152		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to Manpower & Competency.

Evidenced by:

Contractor Competency Assessment appears to lack any oversight from the FAS Quality System, it is carried out almost entirely by JMC with no input from FAS until 3 to 4 weeks after an individual starts. (Refer to AMC 145.A.30(e) for organisation responsibilities) 

Competency Assessment process does not provide the level of detail required by the regulation (refer to GM 2 145.A.30(e) for matrix for competency assessment)

Manpower plan for Planning, Tech Records and Materials sections was not demonstrated during the Audit. (refer to AMC 145.A.30(d))		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										NC12510		Fulbrook, Simon		Lillywhite, Matthew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff to perform maintenance
Evidenced by:
i) The line station manpower plan showed that on a typical day the line station handles in the region of 40 flights across 10 aircraft with only two engineers on the day shift, one of whom is additionally performing an office function as the line station manager, and five engineers on the night shift.
ii) From 1st-3rd July 2016 there was only one engineer on the early shift (without supporting mechanics or technicians) due to sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC15641		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of line staff
Evidenced by:
The organisation was unable to provide evidence of a recurrent competency assessments for Mr. K.B, authorisation number JL3041. (GM2 145.A.30(e) & PRO SQ 18 Para 4.1.2 refers)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/5/17

										NC16932				Sanderson, Andrew		145.A.30 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) regarding appropriate Form 4s.
Evidenced by:
The Form 4 for the NDT level 3 is dated July 2014 which is prior to the establishment of the legal entity FAS Ltd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC17308				Sanderson, Andrew		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) regarding issuing SEAs.
Evidenced by:
SEA issued 3/3/18 on Q400 G-ECOK was not iaw the applicable procedure PRO SQ9 and relevant forms SQ 9A & SQ 9B. The 'employee' Form 9A was used in place of the applicable form QQ 9B.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145D.704 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		3/26/18

										NC17157		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessments.

Evidenced by:
i) In accordance with the internal process P/WI/MAN/015 at the time of the audit there was no evidence that a full competency assessment for Staff member 013471 had been carried out post his 6 month probation period.

ii) In accordance with the internal process P/WI/MAN/015 it could not be identified which staff members required supervision as a result of a negative response to a completed competency assessment, or having not completed the full competency assessment post the 6 month probation period.

iii) Completed competency assessment form FAS ADM 1158 sampled during the audit had limited consideration to measurable skills or standard of performance.

iv) At the time of the audit the referenced procedure for competency assessments - P/WI/MAN/015 Issue 4 -  printed from AMOS, was deemed to be incorrect. Issue 3 of the same procedure, saved in Oracle – was deemed the correct process by the process creator.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4878 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		8/17/18

										NC9093		Farrell, Paul		Cronk, Phillip		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to compliance with the organisation's continuation training programme
Evidenced by:
a) Certifying staff continuation training list as of 31 May 2015 showed at least 2 staff members who were overdue with their continuation training. Their company authorisations had not been suspended as per procedure PRO Q54.
[145.A.35(g)]

b) Exeter Line Station Certifying staff authorisation no 064JEA ( Colin Dawson ) Engine Ground run recency validation was due 22/10/2014 as prescribed by Procedure LM1. Compliance with the simulator check or completion of qualifying engine runs was not seen.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15		3

										NC9108		Farrell, Paul		Farrell, Paul		145.A.35 - Certifying Staff and Support Staff
Compliance with 145.A.35(c) was not fully demonstrated as evidenced by:
Control of Maintrol Staff Authorisations  -  Mr Lawrence ( 008JEA) and Mr Duffies ( 022JEA) records of authorisation experience and recency declaration did not show sufficient and appropriate tasks in respect of meeting the spirit and intent of the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC18208		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.35 - Certifying & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to mandatory training
Evidenced by:

At the time of audit, the Quality Manager was unable to provide any evidence of mandatory training.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		8/24/18

										INC1859		Fulbrook, Simon		Fulbrook, Simon		145.A.35 - Certifying staff & Support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to validity of authorisation documents
Evidenced by:
Contractor stamp no. JT4101, authorisation found to have expired and cancelled on 17/04/2017. At time of audit stamp not withdrawn and quarantined but found to be still in use as evidenced by Job no. 113711.0000, taskcard ref: EF00028 (G-JEDP) items 16, 17, 18 & 20.
.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC12170		Panton, Mark		Panton, Mark		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Control & Calibration of Tooling.

Evidenced by:

Written and controlled calibration procedures could not be demonstrated by applicable staff within Tool Stores, it is unknown whether any procedure actually exist or it is custom and practice process being followed however this was found be irregular in its application.

Avionic Workshop noted to contain significant numbers of tooling and test equipment which had poor or no control and various items were either noted to have expired calibration or no calibration control. Locally fabricated test equipment did not record method control or approval of alternative tooling. Examples are Daniels Kit JER419EX, Crimpers JER100327, Decade Resistor box, Test box 1790.
The battery bay was being run down as the battery servicing contract had been moved to an external organisation. The bay had a number of test sets which had expired calibration, these test sets had been marked as out of Calibration. The bay still had the capability to perform capacity checks on the battery types. While marked as calibration expired, these items of equipment should be removed into a quarantine area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16		7

										NC12506		Fulbrook, Simon		Lillywhite, Matthew		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling.
Evidenced by:

A number of grease guns located within the stores were without labels to indicate their contents and were stored poorly together in one box.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										INC1858		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of contractor personal tooling
Evidenced by:
1. JMC 'Linkman' not aware of tool control procedure PRO PR48. Monitoring of contractor tool inventory poor.
2. No evidence of tool inventory for contractor A. Swallow despite being employed since April 2017.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC15323		Fulbrook, Simon		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of alternate tooling
Evidenced by:
No evidence of alternate tooling assessments being carried out for all locally fabricated specialist tooling, example: TMS/ACT/01(02). Review required to assess acceptability of said tooling
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC16479		Roberts, Brian		Roberts, Brian		145.A.40 - Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to, the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

Two contractor tool boxes sampled during the audit did not contain a tool contents list as per procedure PRO P48.

The tool control sign off sheet for engineers confirming that all tools have been checked had not been completed by the engineers and mechanics on shift during the period 18th - 22nd October 2017.

The JMC Link man did not appear to have instructions from FAS ensuring he completed a full contractor tool box check every 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/1/18

										NC18213		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control & maintenance of tooling
Evidenced by:

1. Squib storage box had no locking mechanism
2. Step-down socket BA126, found to be missing from shadow board, was not located on AMOSS system
3. Crimping Tool Ref: 674655 showed calibration expiry at Feb 2018. System check subsequently found a six month extension to this approved by the Flybe calibration shop although no amended expiry label was attached.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18209		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool box control
Evidenced by:

Personal tool box control process found to be poorly controlled.
1. No availability of summary sheet to show staff list.
2. Tool lists' found to belong to staff no longer working at the organisation
3. Numerous annual reviews found to be overdue
4. Daily tool box check sheets poorly completed, no review of said sheets evident
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC18843		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.40 - Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and approval of tooling kits.
Evidenced by:

1. Numerous machine shop kits inspected with no asset marking or inventory lists.
2. No evidence of alternate tooling assessment ref: D8 Trunnion Plate Corrosion Damage Repair Kit.
3.Tap & Dye set asset ref: JER5732 has missing parts with no record of reporting or replacement.

AMC 145.A.40(a)
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC19495		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to the control of Line Station Vehicle contents.
Evidenced by:
During review of a Line Vehicle, the following items were identified;
  *  A cantilever tool box was found in the vehicle, which contained a very large amount of aircraft AGS, aircraft components, drills and numerous other items of extraneous rubbish (A Gash Box).  
It should be clearly established how this box came to be in the vehicle, and why Engineers thought it was acceptable to retain such items.
  *  In addition, a number of consumables were identified with no identification to establish their provenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5508 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)				3/21/19

										NC5782		Farrell, Paul		Farrell, Paul		145.A.42 - Acceptance of Components 

The organisation was unable to demonstrate full compliance against AMC 145.A.42(b) with regards to monitoring the status of any life limited parts.

Evidenced by:
Flybe stores procedure PRO S2 requires items are to be controlled with respect to shelf life. Acremia loud hailer was booked into stores in July 2011 with no shelf life applied. Since the unit contains batteries which are subject to loss of capacity the unit should be controlled via a suitable schedule.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14		4

										NC18844		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components
Evidenced by:

Workshop control of unserviceable/scrap components found to be poor, exampled by u/s items waiting for assessment located on same shelf assy as components wainting to be sent for OEM repair and scrap items. No evidence of intial assessments prior to work either commencing or being sent out for repair/scrapping being recorded.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5263 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/25/18

										NC12514		Fulbrook, Simon		Lillywhite, Matthew		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the inspection and receipt of components.
Evidenced by:
It was stated that in addition to part deliveries from flybe stores, on occasion parts are also received directly from the pool suppliers requiring inspection and issue of a GRN by local engineers. There was no objective evidence of the engineers having received goods inwards training.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3451 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/26/17

										NC12150		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) & Part 145.A.25(d) with regard to Component Storage IAW Manufacturer storage conditions.

Evidenced by:

Goods In entrance has various boxes containing both serviceable and unserviceable parts stacked up outside without appropriate security, protection and temp/humidity control. Various items were noted to have been outside during significant levels of rain. Modification kits have been stored outside for sometime under a cover sheet however water was noted to be still within this area.

Storage containers located in front of hangar noted to be not controlled or monitored for temp and humidity therefore could not it could not be demonstrated how the items stored within these areas were stored IAW manufacturers requirements.

NDT Section were using Magnaglo-14-HF and Magnaflux ZL37 which shelf life expired 11/2013. No process could demonstrated to allow the continued use of expired fluids.

Scrapped Parts stored in a bin in front of the hangar which was not secure. Parts in Bin had not been mutilated to prevent items being re-introduced into the supply chain.

Additional Guidance AMC 145.A.25(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		11/30/16

										NC15324		Fulbrook, Simon		Fulbrook, Simon		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to alternate parts
Evidenced by:
During review of documentation for repair of Fwd undercarriage door linkage, job ref: 46860-11, it could not be demonstrated that bearing part no. LA46200-35 was interchangeable with bearing part no. 46200-35 (no process to indicate authority to fit at shop level). Ref: procedure PRO SU10.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1689 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		10/25/17

										NC9107		Farrell, Paul		Farrell, Paul		145.A.45 - Maintenance Data
Compliance with 145.A.45(e) was not fully demonstrated as evidenced by : 
Brussels airlines maintenance pack DWL101229  left hand inboard flap lower skin dent 2000 cycle repeat inspection requirement. The NDT certification did not detail or stage the task required by bae systems minor repair scheme kh/rj/1201-11 dated October 2011.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC5774		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount & complexity of work to plan the availability of all necessary personnel, tools, equipment etc.

Evidenced by:
The base maintenance capacity planning system/tool (Business Objects) does not show the actual aircraft on the plan if the aircraft has commenced maintenance & then left the hangar & then re-entered the hangar (for any reason) for the continuation of ongoing maintenance.  The capacity plan does not show a true reflection of the aircraft in work which is not a robust system for production planning process (AMC 145.A.47(a)2).		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process Update		9/15/14

										NC18215		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.48 - Performance of Maintenance

the organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to completion of task prior to sign off
Evidenced by:

Task card ref: 29-12-00-005/NO1 on work pack ref: G-JECZ-110618 found to have been signed off as completed yet had tasks still outstanding as per daily handover sheet (Doc control ref:10004, dated 26/06/2018)
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		10/25/18		1

										NC15642		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.
Evidenced by:
G-KKEV. Maintenance certified on Technical log pages 073482 dated 01/08/17 & 073481 dated 01/08/17 & all TLP’s sampled did not include on completion of maintenance, evidence of a general verification being carried out to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.220 - Flybe Aviation Services Limited(UK.145.00008)(Glasgow)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		11/30/17

										NC11713		Panton, Mark		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certification of Technical Log open entries prior to flight
Evidenced by:
During the ACAM, Audit Ref ACS.1291, of G-JECG and subsequent review of TLPs it was noted that the aircraft had been flown with open Tech Log entries. The subject samples are as follows: TLP 950897/01 G-JECG, 955034 G-PRPA, 946421 G-PRPB, 951218 G-JEDU and 887199 G-JECF all dated 02 May 2016		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.183 - Flybe Aviation Services Limited(UK.145.00008)(Belfast City)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		12/9/16		2

										NC17019		Morgan, John (UK.145.00008)				145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding Form 1 generation.
Evidenced by:
The organisation's procedure requires a Form 1 to be generated as part of the robbery process, the Form 1 created, records the part's serviceability. Robbery instruction 9150 raised 8/1/18  required prop blade assembly part number 697071003 SN 5186 to be removed from a/c G-JECL. The robbery instruction form QA/034R records TSN as 11728 hrs, TSO as 3533 hrs. The life history of the part is auto populated in Form 1 block 12 from AMOS. The AMOS data recorded on the Form 1 stated: TSN as 3532 hrs and TSR as 3533 hrs. The mismatch between the data on the robbery instruction form from Part M and the auto populated data from AMOS on the Form 1 was not identified and the Form 1 was signed.
(As part of the initial investigation of the issue, it was identified that all Form 1 issued by the organisation since AMOS switch over, should be checked to ensure that all airworthiness data relating to lifed parts, auto populated from AMOS, needs to be checked with Part M, as Part M data in AMOS cannot be assumed to be correct).
Relevant Part M issues raised in audit UK.MG.3212.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4846 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		4/19/18

										NC16476		Roberts, Brian		Roberts, Brian		145.A.50(d) - Certification of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC2 145.A.50(d) Para 2.4.4 with regard to including details of life used for service life-limited parts being any combination of fatigue, overhaul or storage life.

Evidenced by:

Form 1 Tracking J 991128 was issued for the repair of a Tow Fitting assembly without any TSO/CSO detailed on the form 1.
This repaired Tow fitting assembly had just been fitted to NLG SN MA0014. No log card was evident at the time of the audit for the NLG to be updated with this life limited part.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC2 145.A.50(d) Certification of Maintenance - New & Used Components		UK.145.4362 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/23/18

										NC17503		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.55 - Maintenance & Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out
Evidenced by:

Occurrence Report ref: OCC2360 APU Fire bottle Low pressure switch found to be not connected. Procedure MS01 Issue 16 Dated February 2018 section 4.9.5 was not carried out in a satisfactory manner causing LP switch to be disconnected for 22 months.
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4720 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		6/25/18		3

										NC12151		Panton, Mark		Panton, Mark		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) & Part.145.A.45(e) & Part145.A.50(a)(b) with regard to Completion and Control of Maintenance Records.

Evidenced by:

G-JEDT Landing Gear Input - document control record 110605-00 does not identify all the cards raised. (Form also mentions JAA). Also AD CF-2011-14 listed on worksheet No 3009 has no details of the revision status.

G-CIXW CofA EIS Input - Job No 109695/00 Control Sheet ADM1197D indicates sheets raised up to 11 it was found 12 was in use. Also additional work entry sheets were at two different issue levels (1 had sheet numbers the other did not).

Workshops had completed a Coffee Maker modification carried out in the electrical bay. This minor modification which had been designed and signed off by Flybe part 21 (J) had been completed on all three coffee makers and they were waiting function testing at the time of the audit. The work sheets had not been started for the work carried out a number of days ago.

G-OTIF Modification input various items noted including; modification drawing HC252H5398 was not attached to the work card; Departing Tech log page did not contain any certification for a Daily check; Item 10 on powerplant workcard no 50001 required a safety critical maintenance task to be completed which has been annotated as N/A; Additional worksheet 50002 requires #2 Antenna bonding check, no record could be demonstrated that this work had been completed; Task card Al0003 defect on #2 inboard cowling damage, certified as within SRM limits, no records of size of damage or removed material post blending; No Shift handover included in the work pack sheets did not have any entries event though the input was 3 days in length; Document control record for job no 110167/00 did not detail all documents controlled numbers returned; After review of check pack by Tech Records a number discrepancies were found within the pack.

G-PRPD work pack. The document control record, FAS ADM 1031 (May 2015) did not detail all of the cards issued to the work pack. There was also no CRS or tech log page which accompanied the work pack so there was no record of how this work pack had been closed.

NDT Issued EASA Form 1: EASA Form 1 ref J90300 did not contain the correct description and Serial number;
EASA Form ref J90633 has reference to PO 92856 which does not detail work required. Only has handwritten comment to verbal conversation via telephone; EASA Form 1 ref J90616 has remarks recorded in block 12 which was not required in this instance (Hours and Cycles).

G-CIXV Landing gear replacements. Additional work defect sheet no 000060137 has additional number of task cards added by hand amendment which lacks clarity and no cross reference to the stage sheets.

Additional Guidance AMC 145.A.45(e)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/12/16

										INC1857		Fulbrook, Simon		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to accurate recording and completion of paperwork
Evidenced by:
A/C Reg: G-JEDP, Job no. 113711.0000 
1. Task ref: EF00028. Items 1 & 2 detailing removal of NLG shock strut and drag link assembly not stamped as completed despite installation paperwork completed correctly.
2. Task 15007, L/H Inbd flap track beam replacement. Taskcard PW00011, fitted track beam GRN recorded as 556103. This release is for replaced R/H flap track beam. Also, no copies of form 1's retained in pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3681 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/25/17

										NC16478		Roberts, Brian		Roberts, Brian		145.A.55 - Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out.

Evidenced by:

Mechanic (Staff No 13952) found refitting trim around the FWD PAX door of Bombardier Q400 (AMM 25-23-08) as part of access for the removal of the flight deck window.
Panels had already been removed and were in the process of being refitted. At the time of the inspection, there was no card printed for the Mechanic to sign up for the removal of the trim or the re fitting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC16480		Roberts, Brian		Roberts, Brian		145.A.55(c) - maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

Some maintenance records were being stored in a room next to the technical library. The boxes did not appear to be stacked in a manner which would be conducive to the longevity of the records. Also the room did not appear to be secure, thereby protecting the records from theft or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		1/22/18

										NC9106		Farrell, Paul		Farrell, Paul		145.A.60 - Occurrence reporting and Internal Reporting System
Compliance with 145.A.60(b) was not fully demonstrated as evidenced by:-
Engineering occurrence report #68/02/15/N/A ,Damage to pressure bulkhead during bird strike panel removal. The investigation indicated the root cause as knowledge / skills and non compliance with AMM instructions. The report however, did not record follow up actions to prevent re- occurrence.  For example, it would be expected that a quality notice would be issued and/or continuation training would be revised to include this issue.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		12/15/15

										NC9095		Farrell, Paul		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to a quality system that monitors compliance to ensure good maintenance practices are maintained.
Evidenced by:
a) London City became an operational line station in October 2014. The first quality system audit was not carried out until December 2014. [AMC 145.A.65(c)1] . The station was not Audited prior to Startup of Operations.
b) London City did not appear on the Quality Audit Plan.
It was however noted that Flybe Part M carried out a supplier audit of the station in late 2014 ( reference MAudit-14-27).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/8/15		4

										NC18216		Morgan, John (UK.145.00008)		Fulbrook, Simon		145.A.65 - Safety & Quality Policy, Maintenance Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(1) with regard to the control of the annual audit plan
Evidenced by:

Scheduled audits did not follow a stringent 12 month period between each annual audit.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1802 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		9/25/18

										NC5777		Farrell, Paul		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to the procedures to minimise the risk of multiple errors & capture errors on safety critical systems.

Evidenced by:
The safety critical task (SCT) listing for the Bombardier Dash-8 Q400 on the intranet under Part M has not been updated with the current MPD derived version (approved 20/09/2013).  Procedure PRO TS25(4.1.3) states that updates are the responsibility of the Part M Fleet Engineers.  The Fleet Engineer role has now been superseded by the Tech Ops Engineer role.  Also during the audit, it was unable to determine who is responsible for updating the Part 145 SCT listing which is also on the intranet for the generic aircraft types.

Further evidenced by:
Procedure Pro P 47 does not detail the requirement for Production Planning engineers to identify CDCCL tasks on the Task cards.
Flybe Card 17057 detailed the incorporation of SB89-28-15 on Q400 G-ECOF , it was noted that the SB required attention to CDCCL procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Process		9/14/14

										NC5776		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to the maintenance procedures established, they shall cover all aspects of carrying out the maintenance activity & lay down the standards to which the organisation intends to work.

Evidenced by:
MOE 2.26 makes reference to task handover, however procedure PRO P18 or PRO L4 does not include the process to be followed for the control of incomplete tasks (i.e. the use of stage sheets).  This was further evidenced by procedure PRO WS38 - Workshop handover.  This is is inconsistent with PRO P18 & PRO L4.  For example, the NDT workshop are using a standard diary for their handovers which is different from the other workshops, base maintenance & line.  The difference in the three procedures is not promoting good human factors principles (AMC 145.A.65(b)3).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2079 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Revised procedure		9/15/14

										NC12148		Panton, Mark		Panton, Mark		Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) & Part 145.A.30(d) with regard to Independent Quality Audit.

Evidenced by:

Quality Manpower plan indicates a significant shortfall to meet is current workload. Also noted in Audit plan review dated 2/6/16 many audits not completed which also confirms this shortfall of manpower.

Quality Audit No 4182 for compliance with part 145 did not contain an approved checklist or controlling document to manage the Audit.

Quality Audit No 4100 checklist has no reference to compliance to Part 145.A.42, also Audit 4081 did not show compliance Part 145.A.42.

Current status of Independent Audit Plan for FAS indicates 15 audits started but not completed in 2015 also 6 audits were not started.

Weekly performance record of NCR closures indicates 18 overdue responses and 37 verifications outstanding.

Additional Guidance AMC 145.A.65(c)1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Accepted		11/30/16

										NC16934				Sanderson, Andrew		145.A.65 Safety & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding effective internal audits.
Evidenced by:
Findings identified by this audit were not identified throught internal audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC5694		Steel, Robert		Steel, Robert		Line Station deployment.
The organisation was unable to demonstrate that they were fully compliant with Uk.145.75 d with regard to maintain Aircraft at a location identified in the MOE. 
Evidenced by: Issue 5  MOE Aug 2013. 1.8.2 Line station facilities page 44 Brussels line station. Nominates 4 engineering staff. Current complement 2 certifying staff.( both contract)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.3 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Brussels)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation Update		9/11/14		4

										NC5778		Farrell, Paul		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)12 with regard to the MOE shall contain the procedures & quality system established by the organisation.

Evidenced by:
MOE 3.11 does not include or make direct reference to the NDT Written Practice for the training, examination & qualification of the organisation's NDT personnel.  In addition:
i) the Written Practice (NDTPRO 15) does not include any reference to the outside agency used, South West School of NDT.
ii) the Written Practice does not detail that the responsible level 3 & the quality manager is responsible for administrating & maintaining the employer's authorisation system with regards NDT (AMC 145.A.70(a) & EN4179:2009)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1688 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		9/14/14

										NC5923		Farrell, Paul		INACTIVE Spurle, Brian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to small corrections for BHD site and the requirements for OJT. Compliance date extended
Evidenced by:
a) MOE 1.6 list of cert staff does not define the location of the certifier list nor that it is applicable for indirect approval.
b) MOE 1.8.2 details require correction to reflect the facilities at BHD including contact phone details
c) There are currently no procedures defined for the assessment and provision of OJT to support initial licence applications. An individual at BHD requires to add the Q400 type to his LWTR.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.7 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)(Belfast City/Sydenham)		2		Flybe Aviation Services Limited(UK.145.00008)		Documentation		11/25/14

										NC9096		Farrell, Paul		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the document being up to date with the status of the organisation and not containing sufficient detail to manage change.
Evidenced by:
A) The organisations procedure PRO Q31 which details the nominated post holders and deputies is out of date. Many of the deputies are no longer employed.
B) The organisation does not have a process to asses and subsequently nominate staff members for consideration to become post holders or deputy post holders within the organisation.
C) The Safety and compliance Supervisor position and terms of reference are not detailed in the MOE.
D) Section 1.10 and 1.11 of the MOE is not sufficiently detailed to describe the process of changes to the exposition by direct or indirect approval.
E) MOE 2.23 makes reference to procedure PRO P47 and PRO TS25. Procedure PRO TS25 is not a part 145 maintenance organisation procedure (it is a Flybe Part M technical services procedure) procedure PRO P47 also makes reference to PRO TS25 which is incorrect. 
F) Brussels is no longer operated as a line station and London City has been operational since October 2014. LCY is not a nominated line station in the MOE
[145.A.70(b)]
G) MOE does not detail Engine Ground run Authorisation Process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1015 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding		9/8/15

										NC16477		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to a specification of the organisation’s scope of work relevant to the extent of approval.

Evidenced by:

Section 1.9 in the MOE does not define line or base maintenance against each A rated aircraft neither does it define the depth of base maintenance it has the capability for.
See also CAA website and UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4154 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		3/19/18

										NC16936				Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding contents.
Evidenced by:
a) Mismatches identified in A.20 NC16929.
b) MOE para 1.9.3. Description of C ratings is inadequate. MOE is required to include more details. [Refer to EASA UG.CAO.00024-005].		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.618 - Flybe Aviation Services Limited(UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late		3/20/18

										NC15638		Sanderson, Andrew		Sanderson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding procedures relating to indirect approval privileges.
Evidenced by:
The NDT Written Practice (PRO15) is covered by indirect approval privileges per MOE para 1.11.2. Use of the privilege is linked to the requirement to submit with the up issued Written Practice, an internal audit report and a Statement of Compliance from the Safety & Compliance Manager. No evidence was available at the time of audit, that this had been complied with at the most recent up issue, iss 5 dated June 16.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3218 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Late & Accepted		1/1/18

										NC12153		Panton, Mark		Panton, Mark		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Subcontractor Control.

Evidenced by:

Subcontractor approval records could not be demonstrated on the day of Audit for the following companies:

SW Metal Finishing
Flame Spray Technologies

Note: Many other companies are missing records also, above are just examples.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3217 - Flybe Limited t/a Flybe Aviation Services (UK.145.00008)		2		Flybe Aviation Services Limited(UK.145.00008)		Finding\1st Response Rejected		9/12/16

										NC5826		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Instructional staff approvals have been issued without supporting evidence.
Evidenced by:
1. Mr Richard Vines’ Emb195 approval (as listed in PRO GEN T13) has no supporting evidence. The type is not listed on his filed Part-66 licence.
2. No evidence of 35 hours update training (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).
3. No evidence of continual annual assessment (ref PRO GEN T5 (Para 4.4) and MTOE 3.6).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Retrained		9/30/14

										NC5825		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		No evidence of revision/issue status or control for the training material to indicate which the latest revisions are.
Evidenced by:
1. Embraer 190 B1/2 course notes, book 3, no evidence of version/issue or a control procedure.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5830		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There was no concise evidence of an annual manager’s review meeting or equivalent.
Evidenced by:
1.  The QMR monthly meetings minutes provided do not encompass the points outlined with reference to 147.A.130, MTOE 3.5.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Documentation Update		9/30/14

										NC5828		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Not all aspects of the Part-147 approval have been audited during the audit cycle.
Evidenced by:
1. There was no evidence that the audit included type practical training or type practical assessments (ref AMC 147.A.130 (b) 1).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process Update		9/30/14

										NC17156		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures to ensure proper compliance with all relevant requirements in this part.

Evidenced by:
i) There was no procedure in place to determine when the post exam analysis should be carried out and whether the exam is quarantined until this has occurred.

ii) On review of the exam packs for the Emb 190 B1 plus 170 Diffs course carried out in Nov 2017 and the Emb 190 B1 course carried out in Jan 18, the Nov course used paper A in the week 1 examination, and the January course used paper B in the week 1 examination. Exam paper A and paper B were identical.

iii) The findings raised by the internal Quality Audit carried out in January 2018		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1741 - Flybe Aviation Services Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		4/5/18

										NC5827		Greenall, Susan (G-OBZR)		INACTIVE Greenaway, Benjamin		Record of attendance for the trainees have not been used produced contrary to MTOE 2.6 Para 6
Evidenced by:
1. No student attendance sheet was available for the Q400 practical course.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Process\Ammended		9/30/14

										NC5829		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III, 4.1 (f), with regards to the number of examinations per hour of tuition per chapter.
Evidenced by:
1. Embraer 190 week 3, the exam only contained 5 fuel questions when the course schedule indicates 7 hours of tuition on ATA chapters 28 & 28A.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.105 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Rework		9/30/14

										NC12273		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of Part 147 with regard to the requirement to provide approved certificates of recognition (EASA Forms 148/149).
Evidenced by:
Certificate number 00060/AL which did not make it clear whether it had been issued for;
• Basic training, without examination/s.
• Basic training including examination/s.
• Basic examination/s only.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

										NC12271		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 1.2 and 2.9 of Appendix II of Part 66 with regard to the requirement for a time allowance of 25 minutes for the B1.1, Module 9 examination and a time allowance of 20 minutes for the B1.1 module 9 essay examination Evidenced by:
The records for the examination sampled, not displaying a start and end time for either of these examinations.		AW\Findings\Part 66\APPENDICES\Appendix II Basic Examination		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		8/1/16

										NC12272		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Part 66.B.200(b) 2 with regard to the requirement, when delivering examinations on behalf of the competent authority, to have an examiner present during examinations
Evidenced by: Procedure PRO TNG T14 only requiring the presence of an invigilator. Also the MTOE, section 3.7 states that all examiners will hold an EASA Form 4 when this could not be demonstrated.		AW\Findings\Standardisation\Part 66 Authority Requirements		UK.147.964 - Flybe Limited (UK.147.0004)		2		Flybe Limited (UK.147.0004)		Finding\1st Response Accepted		9/29/16

						M.A.202		Occurrence Reporting		NC13938		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 7 with regard occurrence reporting database format.
Evidenced by:
The flybe incident reporting database is currently not able to produce an ECCAIRS compatible output. 
Furthermore, although a project is under way to introduce the necessary business processes and software changes to achieve compliance with this requirement, the necessary resource is not available.		AW\Audit Scope\Part MG\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/14/17

						M.A.704		CAME		NC13931		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME contents (iss 14 Sept 16 refers).
Evidenced by:
a. Para 1.8.6 says that '...will be reported in an ECAIRS formate...' This is not currently the case.
b. Para 1.8.6.1 says that Part M people will investigate and submit reports to the SMS investigator. However this is not the case, the SMS investigation (who is outside of the Part M sub G organisation) obtains the necessary information from people within the Part M sub G organisation.
c. The text does not record the need for the TC holder to be informed. (Noting this is not a requirement of EC376/2014).
d. The CAME does not identify, the individual within the Part M sub G organisation who is: 'assigned responsibility for coordinating action on airworthiness occurrences and for initiating any necessary further investigations and follow-up activities to a suitably qualified person with clearly defined authority and status.' (It is noted that if any of these activities are delegated/subcontracted to the SMS group (which is outside of the Part M sub G organisation) the responsibility remains within the Part M organisation, and the CAME text needs to reflect this position). 
e. Para 2.1 does not describe how the Part M paragraphs, relevant to the 'Flybe SMS system' are appropriately addressed within the Part M/SMS quality audit plan.		AW\Audit Scope\Part MG\M.A.704 CAME		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		2/13/17

						M.A.706		Personnel Requirements		NC13936		Sanderson, Andrew		Sanderson, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the need for sufficient staff to exist (in this case, within the subcontracted SMS Group) to perform the required work.
Evidenced by:
A significant number of events remain to be fully investigated and the reports feedback to the CAA.		AW\Audit Scope\Part MG\M.A.706 Personnel Requirements		UK.MG.2446 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

						M.A.202		Occurrence Reporting		NC13937		Sanderson, Andrew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13 with regard to occurrence analysis and follow up at national level
Evidenced by:
No objective evidence was provided of the preliminary results of analysis being transmitted to CAA for occurrences within 30 days of their date of notification . 
Furthermore, a number of occurrences remain open in excess of three months after the date of notification without the final results of analysis reported to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2445 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/1/17

						M.A.202		Occurrence Reporting		NC15266		Sanderson, Andrew		Sanderson, Andrew		M.A. 202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with the need to report applicable occurrences to the relevant TC holders. (It is noted the reporting activity is subcontracted to the airline's Safety Management Department).
Evidenced by:
a. Procedure FBA.OSF.012 version 3 states that only those reports relating to 'component failure' need to be reported. Reviewing AMC 20-8 section II & III & 2015/1018 annex II para 3 identifies many other occurrences that need to reported to the TC holder to enable the TC holder to be aware of the occurrence and publish appropriate service instructions & recommendations.   
b. The 'organisation responsible for the type design' may be the engine or propeller TC holder. The procedure does not include the need in such cases to inform the applicable TC holder, it only references the airframe TC holder.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

						M.A.301		Continuing airworthiness tasks		NC15601		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 & AMC M.A.301(2) with regard to the operator should have a system to ensure that all defects affecting the safe operation of the aircraft are rectified.
repetitive incidents and defects: monitor on a continuous basis defects occurring in flight and defects found during maintenance and overhaul, highlighting any that are repetitive.

Evidenced by:

Defect recording into the Orical system was around 3 / 4 week behind for some aircraft. At the time of the audit SRP 093139 for G-ECOC dated 01 July 2017 was being reviewed and maintenance uploaded into the system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Late		2/2/18

						M.A.302		Aircraft Maintenance Programme		NC13206		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the development and control of the ATR 72 Maintenance Programme reference MP/03483/E601

Evidenced by:
(a) Engine LLP parts control not being managed in accordance with the maintenance programme with regard to the associated Flight Count Factor (FCF) with the potential of engine LLP overruns.

(b) Numerous tasks included in the programme are not applicable to the subject aircraft and not annotated as such.
[GM M.A.302(a) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		1/2/17

						M.A.302		Aircraft Maintenance Programme		INC1889		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 and Appendix I to M.A.302 with regard to details of, or cross-reference to, any required reliability programme or statistical methods of continuous Surveillance.

Evidenced by:

The reliability team were making reference to Reliability Maintenance Document FlyBe/REL/Prog/GEN/01 @ Iss 7 which did not reflect the current reliability system or process.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2116 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		10/22/17

						M.A.302		Aircraft Maintenance Programme		NC18989		Milborrow., Alison (UK.MG.105)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to Approved Maintenance Programmes.
Evidenced by:
AMP amendment submissions to the CAA extracted from a specific area of AMOS are missing some relevant task frequencies:

i.  ATR AMP – rotable component tasks are missing the task frequency.

ii.  All Flybe aircraft AMP’s - tasks with two frequencies e.g. Pre & Post Mod are only containing one frequency.

iii.  Q400 AMP task identification is not as Bombardier MPD task referencing.

As part of the initial investigation and corrective action it should be ensured through verification that all missing task data (advised as missing only from the AMOS MP Admin area/Time Requirements area) is in the controlling area of AMOS for ensuring scheduling of maintenance against applicable aircraft is to the correct and full AMP and TCH requirements for all AMP's managed.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.3487 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)				3/13/19

						M.A.302		Aircraft Maintenance Programme		NC13201		Sanderson, Andrew		Sanderson, Andrew		MA.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the maintenance programme having a reliability programme.

Evidenced by:
Section 1.17 of the Q400 MP, CAME section 1.10 and procedure PRO TS44 do not contain enough detail to describe how the reliability programme works or the process required to produce the reliability report FLYBE/REL/PROG/GEN/01.
There was no evidence of ATA defect coding confirmation, no evidence of the organisation reviewing maintenance worksheets from base maintenance, workshop reports, reports on functional checks, reports on special inspections or air safety reports as part of the reliability system.
The new reliability report for the Q400 under development does not present the return to stand and air turn back data in a graphical form, nor does it highlight the top drivers for component removals or ATA chapters in alert as defined in PRO TS44.
[AMC MA.302(f) and Appendix I to AMC MA.302 para. 6.5.4.2, 6.5.5]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.305		Record System		NC10540		Panton, Mark		Truesdale, Alastair		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to continuing airworthiness record entries shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a) Numerous workpacks and Tech Log sector record pages had not been entered into the organisations electronic record system within the thirty day requirement. 

b) Aircraft G-ECOA airframe logbook was last updated in January 2015 contrary to procedure PRO TS55 item 4.3.

Note:Due to the delays in the updating of the records, it was noted that Airworthiness Review staff have difficulty to establish compliance of airworthiness with Part M [AMC.M.A.710(a)2]		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		5/9/16

						M.A.305		Record System		NC17037		Sanderson, Andrew		Roberts, Brian		M.A.305(a) - Continuing aircraft records System (BR)
Repeat Finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the Continuing Airworthiness System within the 30 Day time scales as set out in part M.

Evidenced by:

Work packs for aircraft maintenance were outstanding for up to 3 months to be updated into the continuing airworthiness records system.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/18/18

						M.A.306		Aircraft technical log system		NC12416		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. After Discussion with Flybe Management it is acknowledged their response to suspend the use of this comments box immediately via a Crew Notice has removed the immediate safety concerns.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		7/29/16

						M.A.306		Aircraft technical log system		NC12422		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

LIMITATION: ORGANISATION IS ONLY TO USE THE NON-AIRWORTHINESS COMMENTS BOX IAW NOTAC 91/16.

Finding escalated to Level 1 as organisation has failed to take appropriate action to address this significant non-compliance with Part-M requirements which lowers the safety standard and hazards seriously the flight safety.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		1		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		12/12/16

						M.A.306		Aircraft technical log system		NC12599		Panton, Mark		Panton, Mark		Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) & Part M.A.403 with regard to Recording of Aircraft defects within the Technical Log.

Evidenced by:

Review of the Flybe Aircraft techincal log pages over a significant period of time has indicated the systematic use of the 'Non-Airworthiness Comment' Box within the Sector record page to record defects instead of raising a defect entry on the same page. These entries range from system redundancy failures, MEL items and flight safety issues. Examples of these entries are:

SRP No 954437 G-FBEN - Main stairs only operate in Back Up Mode
SRP No 955409 G-KKEV - 1/2 Div Left Ail roll reqd for straight & level. 0 Degree trim Reqd with.........
SRP No 800895 G-FBEL - Several Srews/Fasteners loose in panels under aircraft belly. RT Fuel Tank over-reads during refuel

These are just some examples others have been noted in the preceding 2 years. 

ORGANISATION HAS CONFIRMED THE NON-AIRWORTHINESS COMMENTS BOX WILL BE USED IAW NOTAC 91/16.

Finding downgraded from level 1 to 2 after initial review carried out by Flybe and report submitted to CAA confirming the safety threat has been removed.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MGD.92 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Accepted		1/3/17

						M.A.401		Maintenance Data		NC10542		Mustafa, Amin		Mustafa, Amin		M.A.401 Maintenance Standards
The organisation was unable to demonstrate that they were fully compliant with M.A.401(a) with regard to access to and the use of applicable current maintenance data in the performance of maintenance and repairs. 

Evidenced by:
a) IT issues are not allowing access to manufacturers technical data  portal
b) It was noted there was delay in updating Flybe servers with current maintenance data due to IT support capacity
c) Review of CMM holders to ensure currency of data carried out informally and not supported by any company procedures		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.704		CAME		NC10541		Mustafa, Amin		Digance, Jason		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704.

Evidenced by:
Version 12 of the CAME does not fully reflect the current status of the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.704		CAME		NC15269		Sanderson, Andrew		Sanderson, Andrew		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 regarding CAME contents.
Evidenced by:
Applicable occurrences need to reported to the appropriate TC holder [M.A.202(a)]. CAME para 1.8.6.2 provides insufficient information as to the appropriate selection criteria to be used. The requirement to consider the need to report to a non airframe TC holder (engines/propellers) is not described.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2702 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		8/16/17

						M.A.704		CAME		NC17036		Sanderson, Andrew		Roberts, Brian		M.A.704(a) - Procedures (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:

Personnel in the Part M were not aware and could not produce procedures that had been revised to describe the current process with the introduction of the AMOS system. Some confusion was also prevalent when two or more personnel were describing what they believed the current process. The following areas were visited during the audit:

AD/SB review – Flybe Technical services
Long Term Production Planning
Reporting back / closure of work packs between Maintrol and Production Planning
Repetitive defects		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

						M.A.706		Personnel Requirements		NC17033		Sanderson, Andrew		Roberts, Brian		M.A.706(f) - Manpower resources (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficient manpower resource in areas were workload has been increased with the introduction of AMOS.

Evidenced by:

Planning.
The Long-term planning department have a vastly increased workload with the verification of each task planned in AMOS against the old Flybe Oracle system. This task is slow to ensure that all tasks to be planned have been included. The resource of the planning department has not been increased to cope with the extra workload.
The Planning department is also tasked with the closure of the work packs from the Oracle system and reporting back from the AMOS system. This function has been left as a secondary task while the planning activity is prioritised.

AMOS Component creation
Component tree (Inc Engines) creation at the time of the audit about 90% complete
Component tagging (Excluding Eng) at the time of the audit <10%
Engine LLP tagging at the time of the audit <10%
A basic calculation with the engineers involved with this task would indicate that task completion with the current rate of progress would not be for a further 10 months.

From the AMOs project Plan the Tech assist requests raised on a daily basis are greater than those being closed. The number open as of 18th january 2018 is 943 and rising.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		7/18/18

						M.A.708		Continuing airworthiness management		NC15645		Sanderson, Andrew		Sanderson, Andrew		M.A. Continuing airworthiness management. (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to adequate knowledge of the aircraft types through review of applicable documentation. This was investigated as part of validation that a previous audit finding's closure position had been effective. (CAA audit UK.MG.2066 Oct 16 NC13199 - this identified that a GE SB had been receipted in but had not had a technical disposition for over 12 months, additionally a large number of other documents were identified where a technical disposition was yet to be performed). (The closure action (CAA-16-54)  included the statement that the relevant procedure PRO AE10 would be rewritten to ensure that all items have time-scale parameters for review).

Evidenced by:

a) The organisation has approximately 1200 technical documents that are over 6 months old that have not been subject to a technical disposition. 
b) Procedure PRO AE10 had not been up issued to ensure all items have a time-scale parameters for review. 
This is a repeat finding.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Repeat Finding\1st Response Rejected		2/8/18

						M.A.708		Continuing airworthiness management		NC16829		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) &  M.A.301(2) regarding appropriate management of repetitive defects.
Evidenced by:
Whilst investigating Flybe's response to MOR 201701435, ASR-17-4610 OCC 1393, it was identified that there were seven Tech log entries between 6/3/17 & 6/5/17 relating to flight deck door events on G-FBEG. However the repetitive defect procedure in use did not identify the defect as repetitive. The investigation (inc. Procedure PRO MO36) identified that only defects resulting in disruptions are considered, not iaw AMC M.A.301(2)(3)(b), where all repetitive incidents & defects are required to be considered, not just those that result in operational disruption. (M.A.301(2)(3)(b) refers).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.3144 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		3/4/18

						M.A.708		Continuing airworthiness management		NC13200		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(b)4 with regard to ensuring all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
Q400 propeller governor test is being carried out every Saturday by flight crew and recorded in non airworthiness box on sector record page. No CRS is being issued for this MSG-3 route 8 hidden safety task. (Route 8 tasks are usually accepted by he regulatory authorities to satisfy a certification requirement in service) The QRH page 5.16 being used by the flight crew does not carry out the task as required by maintenance programme task 61-20-00-203 and AMM task 61-20-00-710-803.
[GM MA.708(b)(4)]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.708		Continuing airworthiness management		NC17021				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regards to knowledge of apparent weaknesses of the barriers built into AMOS preventing 'forced' 145 transactions.  Breaching of such barriers reduces the effectiveness of assumed safety barriers.
Evidenced by:
Monarch Engineering were instructed to remove MLG stab brace part no 46400-23 SN 0377 from G-KKEV on 4/1/18. (The part needed to be NDT inspected off wing, as part of AD compliance). The part number data was not found on AMOS by the 145 organisation. Appropriate application of AMOS would have 'prevented' the removal being 'cleared' until this issue had been addressed, however the organisation was able to remove the part and ship it to Flybe. The 145 organisation raised an AMOS 'Tech Assist' to address the apparent data deficiencies within the AMOS database regarding the part.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		3/28/18

						M.A.708		Continuing airworthiness management		NC17032				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) with regards to control of maintenance programme requirements.
Evidenced by:
a) Variation V05089 22/1/18 extended Q400 task 61-20-00-202 Prop blade & bearing assembly restoration. (MRBR task 611000-202). This task is a MSG3 route 5 and as such is not eligible for task escalation iaw company procedure PRO MO8 iss 19.
b) The approved task interval per AMP amendment B49 is 11000 hrs. However the periodicity recorded within AMOS is 11500 hrs. (It was stated by Flybe that the 11500 periodicity was supported by TC issued documentation). However the fact remains that the organisation's periodicity is not iaw the approved maintenance programme and therefore a breach of procedure has occured.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

						M.A.708		Continuing airworthiness management		NC17022				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(9) regarding management of airworthiness records.
Evidenced by:
The Tech Assists raised by Monarch Engineering/raised by the Goods in department (5182/5725) relating to the AMOS data around MLG stab brace 46400-23 SN 0397 were cleared by 'installing' the part on a/c G-KKEV on AMOS. This transaction, without applying an immediate 'removal' step, created incorrect airworthiness records. The Tech Assits were then closed. It is further noted that the amendment of the aircraft's airworthiness records were made without seeing the 145 maintenance records, just performed on the basis of the Tech Assist.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		5/9/18

						M.A.708		Continuing airworthiness management		NC17026				Sanderson, Andrew		M.A.708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(5) regarding appropriate controls of AD compliance.
Evidenced by:
Q400 AD CF2009-11 includes the requirement to perform off wing NDT inspections of selected MLG stab braces (PN 46400-XX). The AD was found to be controlled by a/c tail number, rather than part number/serial number and actual a/c fit per airworthiness records. These being the appropriate controlling parameters, as per company procedures, for a part that could be moved between a/c.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

						M.A.708		Continuing airworthiness management		NC17027				Sanderson, Andrew		M.A. 708 Continuing airworthiness management (AS)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(2)(9) regarding management of airworthiness records.
Evidenced by:
The life/maintenance data records for Prop Blade Assembly with part number 697071003 & SN 5186 was found to be incorrect on AMOS.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late & Accepted		7/18/18

						M.A.708		Continuing airworthiness management		NC13199		Sanderson, Andrew		Sanderson, Andrew		MA.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with MA.708(c) with regard to analysis of service bulletins and decisions taken on their accomplishment.

Evidenced by:
Procedure PRO AE10 does not give enough detail as to how the technical documentation process is managed. There is no timescale detailed in the procedure for review of non mandatory documentation, as a result a sample of the technical documentation backlog revealed GE recommended service bulletin 72-0300 R00 issued 28/01/2015 with an embodiment timescale of 12 months or 1500FH (whichever soonest) without a technical decision on Oracle as required by procedure PRO AE10. The SB is applicable to 18 engines on the E195 fleet.
Additionally, a report run with a date span between 01/01/2015 - 06/10/2016 to review the backlog produced a report with 884 documents without a decision on Oracle. 
[AMC MA.708(c)7]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2066 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		11/4/16

						M.A.712		Quality System		NC10539		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the quality system shall monitor M.A Subpart G activities. 

Evidenced by:
a) The organisation could not demonstrate sufficient resource to carry out proposed 2015 internal audit cycle. [AMC M.A.712(b)5]

b) Aircraft maintenance programme reference MP/Flybe/ATR72/001 does not comply with company procedures PRO TS60 Issue 1 titled Maintenance Programmes format and control. 

c) Airworthiness review staff training records are not kept up to date in accordance with procedure PRO TS36 Training record control.

d) Verification of audit findings NC7238 item (G) with regard to overtime hours worked between 75%-25% of core hours. Overtime record sheets for Technical Services Department during September, October 2015 show numerous staff members working over 25% of core hours. It was not evident that previous finding NC7238 item (G) have been addressed.

e) The organisation were unable to demonstrate evidence of a six monthly CAME review as detailed in CAME ref. 0.6.2.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Accepted		2/9/16

						M.A.712		Quality System		NC10535		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor M.A. Subpart G activities.

Evidenced by:
The organisation could not demonstrate that it had adequate procedures in place to manage the introduction of new aircraft types onto the scope of approval.
[AMC M.A.712(b)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1740 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		1/11/16

						M.A.712		Quality System		NC15608		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)3 with regard to the independent audit including some product sampling as this is the end result of the process.

Evidenced by:

Product audits are carried out during a line station audit. The organisation could not demonstrate what proportion of each fleet had been subject to a product audit at the end of each year.
Also no record of which line station audits had taken place when producing the following year's audit plan e.g. there were no audit records for the Southampton line station.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

						M.A.712		Quality System		NC17038		Sanderson, Andrew		Roberts, Brian		M.A.712(b) - Quality Manpower (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to sufficient personnel to monitor the Part M activities.

Evidenced by:

At the time of the audit the part M Quality department could not show sufficient staff to accomplish the Part M Quality audit plan including additional audit oversight of the department during the AMOS implementation period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3212 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Late		2/22/18

						M.A.712		Quality System		NC15607		Sanderson, Andrew		Roberts, Brian		M.A.712 Quality System. (BR)
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)9 with regard to an organisation should establish a quality plan acceptable to the competent authority to show when and how often the activities as required by M.A. Subpart G will be audited.

Evidenced by:

The quality audit plan was not detailed in the CAME and was not explained in sufficient detail how the plan intended to monitor all activities carried out under Section A subpart G of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.2531 - Flybe Limited (UK.MG.0105)		2		Flybe Limited (UK.MG.0105)		Finding\1st Response Rejected		10/22/17

						M.A.302		Aircraft Maintenance Programme		NC8715		Farrell, Paul		Cronk, Phillip		MA.302 - Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with MA.302(a) with regard to maintenance of aircraft being organised in accordance with an approved aircraft maintenance programme

Evidenced by:
Aircraft log book entry made on 21/10/2014 states the aircraft was put into storage in accordance with MP BE/E195/1. Part 1 of the MP for the aircraft does not make any reference to storage requirements or when they become necessary.
[MA.302(a)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Rejected		9/18/15

						M.A.303		Airworthiness Directives		NC7237		Farrell, Paul		Farrell, Paul		M.A.303 Airworthiness Directives
Compliance with M.A.303 was not fully demonstrated as evidenced by changes in the manpower resource and structure indicated that the process and control of AD and SB monitoring is not clearly defined. A Gap Analysis is to be performed in order to ensure that any AD and SB monitoring tasks which were previously accomplished by the Fleet engineers are transferred to the Tech services Engineers role.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/26/15

						M.A.305		Record System		NC8714		Farrell, Paul		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records system

The organisation was unable to demonstrate that they were fully compliant with MA.305(h) with regard to the reconstructed records process not gaining competent authority acceptance

Evidenced by:
Missing records statement made by John Pearman on 20 October 2014 regarding technical log page 827357 dated 13 June 2014 missing, was not approved by CAA.
[AMC MA.305(h)]

Closure timescale extended.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

						M.A.401		Maintenance Data		NC8720		Farrell, Paul		Cronk, Phillip		MA.401 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to transcribing maintenance data accurately onto work cards or worksheets

Evidenced by:
Technical order number E195-54-9107 had been issued on 18/07/2014 without any reference to the mandatory requirement AD 2014-07-01 on the order. Additionally, the revision status of SB 190-54-0015 used for the task had not been recorded in step 5 action taken box.
[AMC MA.401(c)-4]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		9/18/15

						M.A.501		Classification and Installation		NC8718		Farrell, Paul		Cronk, Phillip		MA.501 - Installation

The organisation was unable to demonstrate that they were fully compliant with MA.501(a) with regard to acceptance of Form 1s into CAMO from the contracted Part 145 provider

Evidenced by:
The Part M airworthiness records department had accepted two Form 1s, J81490 and J81491 issued by Flybe UK.145.0008 that each contained errors within box 12. 
[AMC MA.501(a)-4 and Appendix II]		AW\Findings\Part M\M.A.501 Installation\M.A.501(a) Installation		UK.MG.1629 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding		9/18/15

						M.A.704		CAME		NC3314		Baigent, Colin		Baigent, Colin		The organisation could not demonstrate full compliance with M.A.704 with regard to the CAME, as evidenced by the following finding:
The CAME did not contain any information on the baseline or generic maintenance programmes that were being used and which were required to support the scope of approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation		1/13/14

						M.A.704		CAME		NC7239		Farrell, Paul		Farrell, Paul		MA 704 CAME
The organisation was unable to demonstrate that they were fully compliant with MA.704 with regard to CAME revision status
Evidenced by:
A) The CAA approved CAME is currently iss 10 dated Dec 2013, the document does not accurately reflect the latest organisational structure in terms of Manpower resource together with roles and responsibilities. 
B) The 6 month review of the CAME was due June 2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.706		Personnel Requirements		NC7238		Farrell, Paul		Farrell, Paul		MA.706 Manpower
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to availability of adequate manpower resource as  Evidenced by:
A) Continuation training was not completed over the last 2 years in respect of Mr Rob Kerswell and several other staff.
 B) The CAME identifies the role of fleet engineer of which there were 6 until beginning of the year. This position is now redundant and is replaced by a new role of Tech Service engineer. It was not evident that all of the functions that were accomplished by the fleet engineers are now fully accommodated. A Gap Analysis will be required to be performed in order to ensure no functions are lost. C)The Q400 AMP was seen to be out of compliance with the latest MPD revision. D) The Q400 manufacturers temporary revisions are not being addressed, it was evidenced that approximately 15 temporary revisions between Sept 2013 and Aug 2014 have not been incorporated. Further it was noted that PRO TS 60 does not include temporary revision control instructions. 
E)The Q400 Tech Data Review meeting has not been carried out since Feb 2014. 
F) The Part M Audit review meeting record was available only for Jan 2012 indicating that this was the last time a meeting was carried out.
G) The current level of overtime being worked by staff is estimated at 25-47% , this is unlikely to be sustainable in the longterm.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.712		Quality System		NC3307		Baigent, Colin		Farrell, Paul		The organisation could not demonstrate full compliance with M.A.712 with regard to the Quality System, as evidenced by the following finding:
The Flybe/Arkia Airlines Interface Agreements have not been Audited. Quality Assurance department are not made aware of the contracts and interface agreements in place. The interface procedure does not reference the latest Flybe AW procedures.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.623 - Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Documentation\Updated		1/6/14 12:34

						M.A.904		EU Import		NC7240		Farrell, Paul		Farrell, Paul		MA 904 Import Procedures
The organisation was unable to demonstrate that they were fully compliant with MA 904 with regard to procedures.
Evidenced by:
The CAME which does not include procedures for import of aircraft into the EU from non EU member states.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1014 - Flybe Limited  (Uk.MG.0105)		2		Flybe Limited t/a Flybe Aviation Support (UK.MG.0638)		Finding\1st Response Accepted		1/19/15

						M.A.201		Responsibilities		NC6957		Mustafa, Amin		Mustafa, Amin		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to a written contracts

Evidenced by:

A review of the Airworthiness Contract between Flyertech & IAP Group Australia Pty Ltd dated 3rd of July 2014 for G-BUKJ,  was not in compliance Part M Appendix 1.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Documentation Update		12/30/14

						M.A.302		Aircraft Maintenance Programme		NC6960		Mustafa, Amin		Mustafa, Amin		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to required Maintenance Programme content.( M.A.302(d)ii )

Evidenced by:

With regard to Maintenance Programme FT/BAE ATP / AMP/1 ( CAA Ref MP/03371/P )  :

(1) ICA's issued by FLYBE for STC  EASA.A.S.01712 had not been incorporated. 


(2) ALI's issued by the Aircraft TC holder had not been incorporated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.817 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Process Update		12/30/14

						M.A.503		Service Life Limited Components		NC14763		Wallis, Mark		Wallis, Mark		M.A.503 Service Life Limited Components

The organisation was unable to demonstrate that they were fully compliant with M.A.503(b)  with regard to the control of approved service life expressed in flight hours landings or calendar time as appropriate.

Evidenced by:

1) The EASA Form 1 for the hydrostatic test of the aft R/H slide bottle Part number 6202-3279, Serial Number 61768-201 indicates the test was last carried out 01/09/2015. The forecasting system (FAME) used to forecast maintenance indicated last done 01/09/16.

2) Fwd L/H slide bottle Part Number 61767-101, Serial number ALT749-2544 the EASA Form 1 for the slide assembly indicated the next hydrostatic test for the bottle was due in 2018. The forecasting system (FAME) had been set up with a next due date 2020, contrary to the information supplied in the EASA Form 1 for the slide assembly.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(b) Service life limited components		UK.MG.1787 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		7/31/17

						M.A.708		Continuing airworthiness management		NC11869		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A708 with regard to Maintenance Contracts.

Evidenced by:

At the time of the audit the organisation could not demonstrate that the maintenance contracts for the aircraft it manages satisfied the requirements of M.A.708(c), AMC M.A.708(c) Appendix XI		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

						M.A.709				NC11871		Mustafa, Amin		Mustafa, Amin		Documentation  M.A.709
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to Baseline maintenance programmes

Evidenced by:
At the time of the audit it was noted that the organisation did not reflect the Jetstream aircraft in the CAME section 5.1.2 "FT Baseline Maintenance programme  details"		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

						M.A.710		Airworthiness review		NC11870		Mustafa, Amin		Mustafa, Amin		Airworthiness Review M.A.710
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) (11) with regard to Noise certificate ARC review

Evidenced by:
During the audit it could not demonstrated that the Airworthiness Review of HA-LWO included a check of the Noise Certificate against the configuration of the aircraft. It was also noted the organisation did not have any procedures or work instructions to facilitate this requirement.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\11. if required, the aircraft holds a noise certificate corresponding to the current configuration of the aircraft in compliance with Subpart I of the Annex (Part-21) to Regulation (EC) No 1702/2003.		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		8/17/16

						M.A.712		Quality System		NC9030		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to procedures and Auditing of all aspects of Part M

Evidenced by:

1) A number of the procedures did not reflect current practice as they had not been updated to reflect the organisations recent change in location (M.A.712(a))

2) The current audit plan did not reflect all aspects of Part M relevant to the organisation (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.818 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Accepted		9/1/15

						M.A.712		Quality System		NC11872		Mustafa, Amin		Mustafa, Amin		Quality System M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)2  with regard to contracted maintenance.

Evidenced by:
During the audit the organisation could not demonstrated it was monitoring that all contracted maintenance was being carried out in accordance with the relevant contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1786 - FlyerTech Limited (UK.MG.0187)		2		FlyerTech Limited (UK.MG.0187)		Finding\1st Response Rejected		8/17/16

		1				21.A.163		Privileges		NC9379		INACTIVE Fontaine, Ken		INACTIVE Fontaine, Ken		It was not evident from the supplier documentation for plastic sheet materials for vacuum forming seat components that EASA requirements (CS/JAR 25.853) had demonstrated compliance in accordance with design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.630 - Flying Service Engineering & Equipment Limited (UK.21G.2157)		2		Flying Service Engineering & Equipment Limited (UK.21G.2157)		Finding\1st Response Accepted		10/14/15

										NC13985		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to Procedures for raising Occurrence reports . Evidenced by procedures meeting EAsA ED 376/2014 were not seen. A register of MOR reports was not seen.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13983		Ford, Rex		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 504 with regard to Shelf Life control system for stored items evidenced by: MOM and CAME Procedures were not seen which describe the process used to monitor and record the shelf life of stored items. A representative sample of Aircraft rubber Hose material was seen in stores with no shelf life date attached.		AW\Findings\Part M\M.A.504  Unserviceable components		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13984		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.605 with regard to facilities protection from environment Evidenced by: Battery Shop Roof was seen to be leaking with potential for water contamination of the battery shop equipment.		AW\Findings\Part M\M.A.605 Facilities		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13977		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.608 with regard to acceptance of materials Evidenced by: At time of audit a cabin trim panel was seen to be recovered using Material 25-C expanded Vinyl.  It could not be demonstrated that the material met Aviation Standards for Fire Blocking. A Goods in Inspection procedure was not seen which would ensure that the material would not be accepted into stores unless it held an appropriate CofC release showing compliance with fire Proofing standards.		AW\Findings\Part M\M.A.608 Equipment and Tools		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC13986		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by: The CAME requires review and update in order to fully reflect organisation procedures relating to the following subjects: a) Use of ATP Navigator system for control of Airworthiness records of compliance. b) Quality Audit system monitoring of accuracy of the ATP Navigator system as a contracted service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2287 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Finding		4/3/17

										NC4530		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality
audits with regard to recording and detailing audit information.

Evidenced by:
The organisation has carried out a internal quality audit of the Part MG and MF approvals but it did not contain any objective evidence that all parts of the approval had been audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.989 - Fordaire Aviation Limited (UK.MG.0593)		2		Fordaire Aviation Limited (UK.MG.0593) (GA)		Rework		3/12/14

										NC16313		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record System.

The organisation was not fully compliant with respect to part M, M.A.303/305 (d) airworthiness directives as evidenced by;

1. The organisation presented the Time Limited Task list (TLT), as an example of AD status on a particular aircraft (G-OMHC).  The organisation did not routinely update the aircraft logbooks as to the current status of mandatory airworthiness directives on the aircraft.  The Part M requirement is for the operator or their contracted Part M G to maintain a current status of airworthiness directives the format should comply with M.A.305(d).
2  G-OMHC, Time Limited Task listing for AD Compliance does not identify on  Page 2  the date, hours or cycles of previous compliance of one time airworthiness directives.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14787		Forshaw, Ben		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to Defect management
Evidenced by:
Item 5 recorded on the defects page of WP8060 details requirement for a reweigh to be scheduled at the next 50hr, it could not be demonstrated that this had been rectified at the next maintenance input.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		8/6/17

										NC14856		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.502(c) with regards to engine maintenance.
As evidenced by the dismantled engine observed within the hangar, which had the crankcases split and was surrounded by the component parts including, cylinders, valve train and fasteners.  The serviceability of the engine could not be ascertained at the time of the audit, nor was it clear what maintenance was being undertaken.  It should be noted that the organisation does not have the necessary approval to perform the apparent level of maintenance being undertaken.  It could also be demonstrated that the engine was not suitably stored or dismantled in an area suitable for the tasks being undertaken.		AW\Findings\Part M\M.A.502 Component maintenance\M.A.502(c) Component maintenance\By derogation from paragraph (a), maintenance of an engine/Auxiliary Power.. “ – Truncated; See regulation for complete text.”		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16306		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Extent of Approval

The organisation was not fully compliant with Part M, M.A.703(c) the scope of work deemed to constitute approval specified in the CAME, as evidenced by;

1. The organisation scope as referenced in CAME at 0.2.3 should be limited to those aircraft types that the organisation can verify that it can obtain current manufacturer's data, to include, maintenance manuals, parts catalogue, Technical Notices and or Service Bulletins.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC15937		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		CAME.
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAME Descriptions.
Evidenced by:
1  Para 2.7 details a 18 month quality plan,Para 2.1 describes a 12 month Organisation review.
2  Organisation Review should meet appendix X111.
3  Para 5 data sheet does not detail all the relevant aircraft Airworthiness AD's.
4  Part 4 should detail how the first ARC is completed and approved under CAA Acceptance.
5  Part 5 should list subcontracted organisations, ie NDT.
6  Para 5  has  references to a  MOM ?
7  Part 5  includes individual CV'S .		AW\Findings\Part M\M.A.704 CAME		UK.MG.2927 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		12/13/17

										NC16304		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 the exposition as evidenced by;

1. The Appendix 1 contract specimen at section 5.1 was not complete, it did not include owners and organisation obligations.

2. The CAME references GFAE maintenance processes and procedures (5.16), these have not been supplied or included in the CAME. For example GFAE/MOR/PROC/1

3. The check flight procedures referenced in CAME 1.18 need to be reviewed and expanded in line with guidance in CAP 1038, so that the organisations own procedures are clear.

4. The CAME references to maintenance programme 1.3/1.4 are not correct with respect to procedures for EASA MIP (SDMP), ELA2 aircraft and programmes in general.  The exposition should include procedures for review of EASA MIP/SDMP based programmes by the ARC signatory at the time of airworthiness review (Part M, M.A.710(ga)).  This should include a record of the review and any recommendations made to the owner.

5. The Organisation Structure in Para 0.4 should be reviewed, as it appears that owners/customers, purchasing and accounts report directly to the owner. Customers should report to the CAM with respect to airworthiness issues and work requests and for any aircraft in the controlled environment.  The Accountable manager has to shown retain authority to ensure all continuous airworthiness activities are properly financed and provisioned.

6. The detailed list of aircraft maintained at 5.9, should be maintained as a document separate to the CAME (referenced from the CAME), to avoid need for continual revision.  The detailed aircraft list, based on the current approval profile will be limited to privately owned aircraft only (Part M G, not in the controlled environment).  At audit the company confirmed that it does not actively manage aircraft and does not have a contracted maintenance provider.  Requirements of M.A.201(h) were discussed for owners/operators where the aircraft may be used for Commercial Operations (i.e. Flying training organisations, ATO), the commercial operator is required to have a contracted Part M G (suitably approved), who either has maintenance approval or contracts maintenance to a Part 145 or Part M F organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16314		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements.
The organisation was not fully compliant with Part M, M.A.706, with respect to the nominated Continuing Airworthiness manager, as evidenced by;

1. The nominated person for continuing airworthiness management had not had previous experience in the role and although licensed engineer (Part 66) had not had any  recognised training.  The organisation did not at time of audit have a record of competence and experience for the nomination (AMC to M.A.706 refers).

2. CAME at 0.3.7 refers to full time staff member 'office records', which does not match organogram (0.4).  The role of office records/records manager is not defined		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16315		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness review staff

The organisation was not fully compliant with Part M, M.A.707(e) in respect to records maintained for airworthiness review staff, as evidenced by;

1. At the time of audit the organisation could not provided a record of AR staff nominated  to include details of qualifications, experience and training.

2. At the time of audit and airworthiness review under supervision, the CAME was unclear as to whom had been nominated and in addition the EASA Form 4s were not signed by the nominee, in all cases		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late & Rejected		1/9/18

										NC16316		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 and related procedures to support continuing airworthiness activities, as evidenced by;

1. There were no procedures either in the CAME or otherwise referenced that detailed the work/items to be undertaken by the CAM and his staff , in accepting a work order, raising a workpack, check of current maintenance data (AMM/SBs/ADs), transfer of defects, additional work, collation of completed work cards, records for traceability.

2. The organisation did not have a method of informing owner/operator of out of phase or special maintenance falling due before next scheduled inspection.

3. The organisation did not inform the owner/operator of the current status of maintenance, overhaul items, life limited parts and airworthiness directives post completion of an airworthiness review.   None of the aircraft reviewed at audit were in the 'controlled environment'

4. The procedures for dealinfg with 'one off variations', CAME 1.4.2 was not sufficiently detailed.  The variation form currently used does not show the reason for request from the operator , what has been considered to confirm variation and how operator is informed.  Although the CAME indicated a hard copy would be kept, there was no reference to variation being added or annotated to aircraft log book and how the 'extension' would be monitored.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		1/9/18

										NC14785		Montgomery-Stuart, Peter		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to certification of used aircraft components removed from an aircraft withdrawn from service.

Evidenced by:

Lycoming Engine O-320-H2AD S/N: RL-2208-76T was removed from G-NIUS (F172N S/N: F17201651), post significant damage to the aircraft in a ground incident (wind related) which apparently resulted in an insurance 'write off''. This was then fitted to G-BOOL (C172N S/N:1979) without suitable determination of the engine's serviceability and condition by a suitably approved organisation. The engine in question was fitted in early 2016, no form of certification was demonstrated.   

Also, it could not be demonstrated that the requirements of M.A.501(a) and (b) had been considered and complied with.

Suspension of the Part M Subpart G approval will be applied following this finding, with further investigation to follow.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		1		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

										NC16319		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

the organisation was not fully compliant with Part M, M.A.712(f) for small organisations with respect to the organisational review, as evidenced by;

1. The company audit reference 1, according to the plan presented had not covered the full scope of the audit i.e. paragraphs M.A.302, 403 and 503 had not been carried out

2. The audit plan did not appear to be based on AMC Appendix XII to M.A.712(f)

3. The audit report did not include any narrative or objective evidence to what was reviewed

4. The audit plan did not appear to include sample check of aircraft under contract.  It was recognised that the current model exercised by the approved company is not to have appendix 1 contracts with owner/operators, i.e the aircraft were not in the 'controlled environment', however, product sample of work packs raised and completed as well as airworthiness reviews carried out should be included.

5. The company still had a number of internal audit findings open.  note in this case all internal and CAA findings need to be closed to facilitate continuation of the approval		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Accepted		1/9/18

										NC16317		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Record keeping.
The organisation was not fully compliant with its own procedures, with respect to Part M, M.A.714(a) with respect to aircraft records as evidenced by;

1. At time of audit, sample records requested for G-OHMC were missing, they included job numbers 8062 and 7015.

Note job number 8062 was subsequently found in an employee's car at time of audit, 7015 which was requested to verify 'dirty finger print' copy of accomplishment of AD 2013-02-13 was not found.

2. The records kept by the company which should include all detailed records (hardcopy) in accordance with this Part were not stored to protect them from damage (included loss, alteration and theft) .  Part M, M.A.714 refers		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2488 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Rejected		1/9/18

										NC14786		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to Radio Annual CRS
Evidenced by:

No CRS was available releasing the aircraft to service following the 'Radio Annual'.  In addition, WP8060 items 96-112 were apparently signed by the Part 66 Radio/Avionics LAE but not dated.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service\No aircraft can be released to service unless a certificate of release to service is issued at the completion of any maintenance, when satis – ** Truncated; See regulation for complete text.**\2. certifying staff in compliance with the requirements laid down in Annex III (Part-66), except for complex maintenance tasks listed in Appendix VII to this Annex for which point 1 applies; or		UK.MG.2611 - Graham Fox Aircraft Engineering (UK.MG.0284) (GA)		2		Fox Aircraft Engineering (UK.MG.0284) (GA)		Finding\1st Response Late		8/6/17

						M.A.301		Continuing airworthiness tasks		NC12137		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard the accomplishment of all maintenance iaw the M.A.302 Falcon 20 aircraft maintenance programme.
Evidenced by:
Due to congestion of aircraft maintenance checks for various reasons including structural corrosion and subsequent repair schemes, the organisation has not been able to schedule all of it's Falcon 20 Base Maintenance Block Checks to meet the prescribed AMP maintenance check due dates to allow for serviceable aircraft availability for its operational demands.  [AMC M.A.301-3].		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks\the accomplishment of all maintenance, in accordance with the M.A.302 approved aircraft maintenance programme;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.302		Aircraft Maintenance Programme		NC12145		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the AMP establishing compliance with TC Holder instructions for continuing airworthiness.
Evidenced by:
No evidence could be provided to establish if Falcon 20 post stall flight inspection of elevator iaw Dassault NTO 033/11 (dated 30/03/2011) had been carried out or directed to be carried out by the CAMO.
Note 1:  This issue was identified during an FR Aviation EASA Design Office audit also being carried out at this time and with a relevant finding raised against that approval also.
Note 2:  CAMO has subsequently issued Fleet Campaign Directive FCD-0440 to carry out a manual check for absence of abnormal play in Horizontal Stabiliser for three Falcon 20 aircraft affected. G-FRAD, G-FRAR, G-FRAI.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/23/16

						M.A.304		Data for modifications and repairs		NC18803		Prendergast, Pete		Prendergast, Pete		M.A.304 Data for modification and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring data used when carrying out repairs is approved by a Part 21 design organisation.

Evidenced by:
The records for a repair to the L/H fuselage skin panels between frames #6 & #7 and between stringers #21 and #22 on aircraft S/No 020, were reviewed. The repair was described on Cobham inspection report R-2016-084 and in the TCH Change Descriptive Sheets (CDS) R1524. There were 2 CDS's in the records, 1st was dated 11-APR-18 referenced the Cobham inspection report at Rev 14. The 2nd CDS was dated 14-AUG-18 and referenced the Cobham inspection report at Rev 18.  Approval for the repair was indicated on the TCH Change Approval Sheet  referencing DOA EASA.21J.051 and dated 16-APR-2018. The Change Approval Sheets date of issue covered the 1st CDS and inspection report at Rev 14, but no approval could be demonstrated for further revisions with the final revision being Rev 18.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		12/23/18

						M.A.304		Data for modifications and repairs		NC15618		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to compliance with aircraft damage concession data from a Part 21 Design Organisation. 
Evidenced by:
i)  Falcon 20 G-FRAU: Damage Chart item 24 for a Crack in Wing Fuselage Fillet Starboard Side. referred to FRAC No. 4061 as authority.  On further investigation the 'FRAC' Design Concession dated 21/09/99 required stop drilling of the crack and further inspections at 200 Hour intervals.  It was found that the 'FRAC' had been converted to an Additional Inspection (AI) many years ago, though compliance with the 200 hour repeat inspection appears to have not been complied with for sometime.

ii)  With reference to i) it is apparent that neither the Damage Log routine assessment nor frequent Airworthiness Reviews have identified this discrepancy.

Note: Root cause investigation should consider all aircraft for similar.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs\Damage shall be assessed and modifications and repairs carried out using as appropriate:\(b) data approved by a Part-21 design organisation; or		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.305		Record System		NC12141		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to ensuring that the aircraft continuing airworthiness records contain the current status of Airworthiness Directives. 
Evidenced by:
Following CAW management transfer to the approval of a Diamond DA42 aircraft in March 2016 from the CFI Part MG approval (who sub-contracted this function to Diamond Aircraft UK), the Maximo Clocks and Meters CAW system had been updated and logbooks were held but there had been no verification review of AD/Mandatory compliance status carried out under the FRA approval to ensure the current status was correct. [AMC M.A.305(d)].		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.305		Record System		NC12140		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)9 & M.A.305(h) with regard to managing and archiving continuing airworthiness records serviceable spare GE CF700 engines.
Evidenced by:
Four-off GE CF700 engines released as serviceable were stored in the Engine workshop with bagged Engine Record Log Books retained with the specific engines e.g. Engine Serial No. 245-229 Form 1 release dated 22/12/15. [AMC M.A.305(h)].
Note: Storage of the engines in the workshop is raised separately as a finding under the Part 145 report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)\An owner or operator shall ensure that a system has been established to keep the following records for the periods specified:		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

						M.A.501		Classification and Installation		NC8950		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.501(b) with regard to ensuring appropriate necessary actions are ascertained and carried forward for maintenance action.
Evidenced by:
Dornier 228 G-MAFI. on HP12008 -  EASA Form 1 (AR04-3703) for supplied engine - TPE331-5-252D S/N 3102200-3, contained carried forward action items in Block 13 to be completed by the aircraft maintenance organisation on installation.  The assessment of these actions had not been carried out and therefore they had not been scheduled into the maintenance check by the CAMO. It was not evident there was a process for ensuring this. [AMC M.A.501(b)].		AW\Findings\Part M\M.A.501 Installation\M.A.501(b) Installation		UK.MG.477 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		8/5/15

						M.A.704		CAME		NC6442		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to supplying to the CAA for approval an updated exposition reflective of the current organisation.
Evidenced by:
i)  the trading name of the organisation on the document front page does not align with the Part 145 MOE which was understood to be correct.
ii)  Recent change in Accountable Manager is required to be reflected including a signed corporate commitment statement.
iii)  1.2 references an incorrect Falcon 20 AMP.
iv)  1.8.5 (as well as Falcon 20 AMP section 4.7) refer to CAME 1.10 for reliability data and monitoring.  Draft CAME Rev 17 shows as 1.11.
v)  1.10 of CAME does not appear to be sequenced correctly or contain any detail.		AW\Findings\Part M\M.A.704 CAME		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Documentation Update		11/16/14

						M.A.704		CAME		NC19502		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) 6 with regard to a general description of the facilities.
 
As evidenced by :-
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. CAME 0.7 does not contain a description of how the segregation of the 2 organisations activities will be ensured.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

						M.A.705		Facilities		NC19503		Prendergast, Pete		Prendergast, Pete		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.705  with regard to the provision of suitable office accommodation.

As evidenced by :
The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. Sufficient identification and evident physical segregation of both organisations activities has not been achieved.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

						M.A.707		Airworthiness review staff		NC18804		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness review staff.

This is a repeat finding.

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) with regard to having appropriate airworthiness review staff with a position within the organisation with appropriate responsibilities.

Evidenced by:
The organisation identifies 2 ARC signatories in its CAME. One of these ARC signatories has recently taken on the CAM role with all its attendant responsibilities and reports that this has meant that he does not have sufficient capacity to conduct airworthiness reviews. The only remaining ARC signatory is heavily involved in continuing airworthiness management tasks for all aircraft in the fleet and therefore cannot demonstrate the required independence. This is repeat of finding NC15619.
[AMC M,A.707(a) 5]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3047 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Repeat Finding\1st Response Accepted		10/24/18

						M.A.707		Airworthiness review staff		NC15619		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)1. with regard to AWR staff holding an appropriate position (of independence).
Evidenced by:
With two AWR Staff both involved predominantly in the airworthiness management process of the aircraft under the Part M management it is has become difficult to ensure a level of independence. [AMC M.A.707(a)5.]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.708		Continuing airworthiness management		NC6443		Matthews, Mark		Matthews, Mark		Coninuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1. with regard to control of a reliability programme.
Evidenced by:
Previous reliability monitoring for the managed aircraft types has not been active for some months since the key person involved left the position. Organisation is not currently following CAME 1.8.5 and 1.11, Falcon AMP section 4.7 and procedure FRAH 041-02.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.476 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Resource		11/16/14

						M.A.708		Continuing airworthiness management		NC12139		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)10. with regard to status of mass & balance documentation. 
Evidenced by:
G-FRAH Technical Log contained a Role Equipment Status Sheet (FRCA 1453-30) which referred to a Weigh Report dated 03/09/13.  This sheet was signed& dated 05/04/16 which aligned with the date of the attached more recent 'Loadmasters' Weigh Report No. 16AP9403 iss 2 and the subsequent W & C of G document.  The former referencing  a more recent 'CAS UK Role Equipment FRCA 1453-31 check list also dated 05/04/16.  It could not therefore be determined if the W & C of G was correct.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		9/7/16

						M.A.708		Continuing airworthiness management		NC12138		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3. with regard to management of aircraft repairs.
Evidenced by:
The Part M Subpart G Organisation is not managing the approval of aircraft repairs. The process of aircraft repair approval management is however being conducted within it's Part 145 Maintenance Organisation under the responsibility of the Engineering Control Department and therefore segregated from the Part MG CAMO Department .		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.708		Continuing airworthiness management		NC12144		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4. with regard to ensuring all maintenance is released iaw Section A Subpart H of Part M.
Evidenced by:
i)  DA42 aircraft Pilot G. Haynes had signed for Garmin 1000 Navigation Database Update maintenance task for which he was not authorised by the Pilot Authorisation Certificate dated 08/09/15 issued by the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264). Refer TLOG SRP sheet No. 0296 dated 17/09/15 & 0257 dated 5/3/16.
 
ii)  DA42 aircraft Pilots G. Haynes & A. Purcell have used their pilot licence number for Part 145 maintenance task CRS and not the contracted Part 145 MO - Diamond Aircraft UK Ltd (UK.145.01264) granted Personal Authorisation Certificate Approval Number Diamond Aircraft UK Ltd P11 & DAUK/A/A030 respectively.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.2220 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Rejected		9/7/16

						M.A.712		Quality System		NC15620		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.716(a) with regard to having adequate procedures (for control of aircraft that have been suspended mid-maintenance check).
Evidenced by:
Falcon 20 G-FRAO located in Hanger 4 had been 'stopped work' part way through a C-Check due to prioritisation of resource and perceived cost of repairs etc.  There is no procedure available to ensure adequate CAW control of the aircraft, its removed component parts, records and any additional care and maintenance requirements, changes in AMP etc. when in this 'suspended' state for any long period of time and for any future re-introduction. (Affect on ARC validity also to be considered).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2390 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)		Finding\1st Response Accepted		10/31/17

						M.A.713		Changes		NC19504		Prendergast, Pete		Prendergast, Pete		M.A.713 Changes to the approved organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to notifying the competent authority of any changes which could affect the approval.

Evidenced by:
The organisations parent company has undergone a project to co-locate another approved CAMO within the FR Aviation facility. The organisations office facility in Hangar 4 east side annex is now to be shared with another approved organisation, FB Heliservices CAMO. Both CAMO's are co-located side by side within the office area. 
The CAA was informed of this project some time ago, but no firm timescale was indicated. During a casual conversation it became apparent that the combination of both CAMO's was planned to take place on 2nd January 2019 which was imminent. No amended CAME had been offered for approval and there was insufficient time for appropriate competent authority action to approve the proposed change of use of the facility prior to it taking place. This is contrary to CAME 0.5. The organisations change management process did not provide notification in sufficient time.
[AMC.M.A.713]		AW\Findings\Part M\M.A.713 Changes		UK.MG.3536 - FR Aviation Limited (UK.MG.0079)		2		FR Aviation Limited (UK.MG.0079)				4/3/19

										NC6788		Matthews, Mark		Matthews, Mark		Certification of maintenance - (MRCOA - CAAIP Leaflet B-40 to Part 145 standards).
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to a CRS being issued by appropriately authorised certifying staff.
Evidenced by:
With the Aircraft Technical Log Sector Record Page being used for certification of line maintenance, in certain instances it has resulted in B1 certifying staff issuing a CRS for tasks outside the scope and limitations of the organisation issued authorisation and Part 66 licence category held. 
When referring to maintenance tasks such as S.B.'s etc. that have been staged within Hangar Project work packs the 'insp' column of the work sheets has been signed by staff holding the correct authority but the only CRS is that within the technical Log sector record page.  e.g. ZZ502 -Technical Report 1748 - HIRF testing carried out under HP11716 signed 24/10/13 by B1/C certifying staff though the work content was predominantly requiring a B2 certifying staff CRS.

Note: Whilst this has been raised for aircraft maintained under MRCOA arrangements (CAAIP Leaflet B-40) the procedures and standards used are the EASA Part 145 regulations and therefore this finding should be investigated for its applicability within the Civil approval with corrective action applied equally if necessary.		AW\Findings\Military\MRCOA\Leaflet B-40		UK.145.771 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation\Updated		12/15/14

										NC12173		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to secure storage facilities.
Evidenced by:
4 off EASA Form 1 released serviceable GE CF700 engines were being stored within the workshop environment from which they had been maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18348		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

Evidenced by:
The organisation could not show a manhour plan for the Quality department that includes all the departments activities, including those outside of the approved organisation.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		10/15/18		3

										NC8951		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that it has sufficient staff. (to perform maintenance).

Evidenced by:
The 'Base Maintenance Resource Plan' showed at the time of the audit and extending into the following weeks that the anticipated man-hour load was approximately 400 hours to over 600 hours more than the available capacity. (This significant deviation was more than the 25% shortfall stated in AMC 145.A.30(d) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC18349		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:
The organisation could not demonstrate a documented procedure for management and post holder competence assessment that reviewed competence against their defined job role and other requirements of this part.

Further evidenced by:
MOE 3.14 references the use of form FRCA 1231 Personal Competency Record Card and Contractor Assessment Sheets for contractor competence assessment. The records of 2 currently employed contractors were reviewed and these documents were not present in either case.
[AMC 1 & 2 145.A.30(e). GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4746 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/15/18

										NC18256		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to approved procedures for qualification of NDT staff showing compliance with the requirements of EN4179.

Evidenced by:
The MOE and organisation NDT Written Practice were reviewed for compliance with EN4179 and the following was noted:
1) The Written Practice at 7.1 references 6 basic levels of qualification, only 5 levels are subsequently listed. The employer only uses 3, Level 1 Limited, Level 2 and Level 3. [EN4179 - 4.1(a)]
2) The Written Practice at section 13 does not reference the record keeping requirements for the Level 1 Limited. [EN4179 -4.1(e)]
3) Neither the MOE nor the Written Practice define the specific techniques within each method used by the employer. [EN4179 - 4.1.2]
4) The Written Practice, Document Profile requires amendment to reference current personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC4039		Matthews, Mark		Matthews, Mark		Personnel Requirements
Culdrose maintenance records for B300 ZZ501 -
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.30(f) 8.with regard to , training and competence assessment of persons carrying out Boroscope Inspections.  

Evidenced by: 
Phase 1 work pack HP11682 task for L/H engine CT boroscope Inspection , task completed column was signed by a mechanic with the Inspection column signed by Certifying Staff.  It was not evident if the mechanic and been assessed and authorised to do this task. (AMC 145.A.30 (f) 8.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Revised procedure		3/3/14

										NC8954		Matthews, Mark		Matthews, Mark		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to ensuring the continued validity of authorisations issued, particularly, being dependant upon 145.A.35(b).

Evidenced by:
i) Whilst copies of Certifying & Support Staff Part 66 Aircraft Maintenance Licences (AML) were held on the authorisation database, there was no system in place to ensure the continued compliance with 145.A.35(b) and the therefore the suspension/prevention of use of the authorisation should the AML expire.

ii) Authorisation held by P Holloway from the Engine Overhaul Workshop included J85 & PT6 Engines, though the organisations approval for these had been surrendered more than a year ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		8/9/15		2

										NC4037		Matthews, Mark		Matthews, Mark		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (h) with regard to the scope description of the authority issued by the Quality Department. 

Evidenced by: 
Un-licensed mechanics are given an authority that defines 'Daily Inspection'.  This Inspection definition does not exist either in the POH or the AMP.  The task being carried out is either a Pre-Flight or a Transit Check		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		3/3/14

										NC12188		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of certification authorisations 
Evidenced by:

i)  Authorisations issued to M.Hamer, P.Watts & P.Holloway stated authorisations intended for EASA Part 145 but indicated as ISO only.
ii)  Authorisation issued to P.Holloway indicated for NDT Penetrant Testing referred to PCN No.204382 and not EN4179
iii)  Authorisation issued to P.Holloway for GE CF700 engine Inspection/Overhaul stated 'Op complete/CRS  in the 'Release Cert' field when it was advised he was not intended to hold engine release authority.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC6446		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable components in a satisfactory condition from those that were not.
Evidenced by:
The Battery shop storage room contained numerous serviceable main aircraft batteries with FR Aviation Part 145 release documentation adjacent to two main batteries that were also released as serviceable but were awaiting battery casing top covers and therefore not in a serviceable condition.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		11/18/14		1

										NC5926		Matthews, Mark		Matthews, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts
Evidenced by:
Falcon 20 - G-FRAL S/N 151
  i)   A number of parts fabricated for structural repair (M2841) had been issued with an EASA Form 1  e.g. Splice  MY20246010025W1 Work Order WSP37519 - ARC47145 dated  19 May 2014. (Additionally the EASA Form 1 also declared                   part in Block 11 as 'repaired' and in Block 12 as 'manufactured').
  ii)  Fabrication Process Package for Project WSP37519 referred in various stages to a mix of terminology; fabrication, manufacture, repair and also stated 'complete Authorised Release Certificate as applicable'. 
 iii)  MOE and referenced procedure FRAH 048-03-03 for fabrication of parts is not sufficiently detailed iaw the AMC 145.A.42(c) and does not define a specific scope of work other than the generic examples listed in the AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		9/16/14

										NC6445		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & (b) with regard to using applicable data.
Evidenced by:
WSP37772 - Falcon 20 Audio Selector Panel F20-23-50-106series.   A modification FD1061 had been embodied by component workshop with Design FRCA 1902-04 'Modification Statement' issue 1 containing a signed 'Certificate of Design' dated 22 April 2004 (post EASA) showing compliance with British Civil Airworthiness Requirements.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation		11/18/14		4

										NC12189		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using current maintenance data for role equipment
Evidenced by:
The description of 'Target Towed Equipment' Authorisation issued to M.Hamer in Role Equipment bay (Winch/target Bay) included to 'carry out pre/post flight checks.......'  It was not evident if this was being carried out iaw the ICA for the specific role equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC18570		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data; 

As evidenced by:
1. There was a large number of drawings of unknown (whether correct or not) issue status within the EW Workshop.
2. Similar to above, there was a large (vast) number of drawings of unknown issue status in the Line Office. 
NOTE: one drawing (in Line Office) was sampled to check as to whether it was at the correct issue status, F20-3200-10267, the one reviewed was at; Sht 1 at revision D, Sht 2 at issue D and Sht 3 at issue C, this was checked with Engineering and the drawing should have been at:  Sht 1 at revision E, Sht 2 at issue E and Sht 3 at issue D.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4748 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		11/18/18

										NC18928		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:
A computer terminal is provided within the hangar for access to maintenance data. However during the audit this terminal was not being used by maintenance staff as it was reported that using the terminal to access data was excessively time consuming and unreliable. Maintenance data was being accessed via an office desktop some distance from the aircraft in the hangar.
[AMC 145.A.45(f)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		1/14/19

										NC13232		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.145(a) with regard to ensuring maintenance data it controls is kept up to date.
Evidenced by:
Beechcraft Maintenance Data (IML) CD is loaded at the Bournemouth site on to the Cobham 'extranet' for use.  At the time of the audit at RNAS Culdrose facility this was seen at Revision 58 - August 2016.   A check against the Beechcraft Internet site showed the latest was at Revision 59 dated September 2016.  [AMC 145.A.45(g)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3081 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/10/17

										NC5941		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to evidence to support completion of CRS for Falcon 20 G-FRAD Pre-flight (first flight of day only) task.

Evidenced by:
Dassault Fan Jet Falcon Maintenance Programme Daily Inspection and Pre-flight sheets include a task to section 2.4 external item 3. to carry out fuel and water drain checks on first flight of day.  A note is included that the fuel sample should be kept until the next daily inspection.  The aircraft G-FRAD had recently departed on route to Crete and there was no evidence of a fuel sample having being taken and stored in the dedicated storage area in Hangar 2. (Other aircraft registration identified fuel sample jars were evident)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		5

										NC6444		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) & (d) with regard to appropriately authorised certifying staff issuing component CRS (EASA Form 1).
Evidenced by:
EASA Form 1 reference ARC47279; WSP37826 for Emergency Battery P/N 501-1228-03 was certified 04 July 2014 by signatory FRAH212 without holding appropriate issued authorisation. Note: The maintenance work was carried out by a suitably authorised person with the EASA Form 1 document subsequently completed and signed by another person, though having competence to issue such a document, did not hold appropriate component Part 145 EASA Form 1 release authorisation issued by the Quality Department.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2189 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Documentation Update		11/18/14

										NC11458		Price, Kevin		Price, Kevin		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to identifying what approved maintenance data work is being carried out in accordance to/with.
 

Evidenced by:
At the time of the review aircraft Reg: G-FRAS was in the hangar for defect rectification and the work sheets in use at the time (SRP 117/0037/03) did not make any references as to what approved data was being used.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC12190		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to certificate of release to service issued on 'Aircraft Role Configuration Form FRCA 0138-13.
Evidenced by:
The Part 145 CRS in certification Box 2 of the Form is signed by LAE's holding authorisations for carrying out underwing pod/winch to pylon changes.  Box 1 of the Form is signed by Role Equipment Bay staff who are not A,B1/B2 LAE's but who are deemed competent to carry out full extent of functional testing of role equipment which is not covered by the LAE authorisation.  Therefore it is not evident if the authorisation issued to the LAE and the subsequent CRS issued covers the entirety of the work completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		9/11/16

										NC15617		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance had been carried out iaw its procedures and use of 145.A.45 maintenance data.
Evidenced by:
Falcon 20 G-FRAI  Tech Log contained current ADD5091 raised for Fuel leak from R/H Tank Lower Wing at Rib 8/9.  
This was being monitored by Line Maintenance and the last Tech Log entry indicated the task as WEEKLY  Engineering item.  Dassault Falcon 20 AMM Chapter 28-00-0A however stated leak with drip rate of less than or equal to 60 drops/minute could be deferred until next grounding of the aircraft for servicing provided it is checked DAILY.  
(Note: Tech Log Sector 001 Log 0035 item 07 (Sheet 37766) raised on 28/02/17 for ADD5091 does state Daily monitoring required.

(The last check check recorded in Tech Log as an Engineering Weekly item on 25 July 17 stated 'checked iaw MM 28-00-0A found satisfactory').  
Additionally, it would have been beneficial to require recording of the drip rate found when carrying out the task to indicate if it was increasing)

The defect appeared to have been entered on the Sabena Technics 'List of Deferred Works' issued with their CRS for a Block 09 Check 13/02/17.  This was subsequently deferred as an ADD No. 5089 which was cleared and re-raised as ADD 5091 on 28/02/17 following an entry that it had not been able to repair on Unscheduled Maintenance workpack HP12346 Route Op 0028 Item 1.  (At that time it was also recorded as 1 drip every 13 seconds).

There was an entry on the Clocks & Meters system for ADD5091 to be repaired at the next Block Check 10 due in approximately 47 FH at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/29/17

										NC4038		Matthews, Mark		Matthews, Mark		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the issue of an EASA Form 1 for component recertification. 

Evidenced by: 
Culdrose facility, Cobham issued EASA Form 1 ARC44659 dated 13 Feb 2013 for Radar IU-1507B S/N T3076 for the B300.  It could not be confirmed why this was issued as an FAA Form 8130-3 Tracking No. 030690 with EASA dual release was provided dated 12/02/13.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.770 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Process		3/3/14

										NC5936		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of all details of maintenance work carried out to prove all requirements have been met.
Evidenced by:
Falcon 20 - G-FRAH S/N 223 currently undergoing HP11800 Base Maintenance:

i)   Inspection Workcard Card C1/81 & C1/86 had been signed as complete in 'mech' and 'insp' columns as well as card closure but the action required block and the referenced document LMI/F/20/005 obtained made reference to the need to           record results, the latter referring them to be recorded on a Form FRCA-2479. This was found to have no recorded results entered.
ii)  Flight Controls Pressure lubrication of bearings on removed flight control linkages Inspection Workcard Card C2/5 Op No.0667 a related Defect Card Op No. 1245 had not been referenced on the 'Defect workcard raised' block of the originating         inspection Workcard.
iii)  A separate document (FRCA 1461-09) was being used to track control rod/bellcrank removal/lube/installation and initial/independent inspections but was not a work pack controlled document and only made reference to a 'Route Op 0672 and        not the sampled 0667.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.773-1 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Retrained		9/16/14		1

										NC18929		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)  with regard to storing records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:
The hard copy records for the Avionic work carried out under the C6 rating are stored in standard office filing cabinet within the engineering office with no backup records. There is only limited evidence of protection from damage or alteration.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3922 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		1/14/19

										NC10131		Matthews, Mark		Matthews, Mark		Procedures (workshop)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing maintenance procedures for the C6 rating Component workshop.
Evidenced by:
There was no procedure available to adequately describe how maintenance was conducted on Tactical Mission Training (TMT) equipment in the component workshop to cover relevant points of Part 145, from induction, completion of maintenance, maintenance data, interfaces with the manufacturer of the TMT equipment, work recording and archiving etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3010 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/21/15		3

										NC12171		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Sign-off of mechanic (fitter) work by qualified inspector on shift.
Evidenced by:
On review of shift handover log and worksheets for ongoing base maintenance check (Project No. HP12218) on Falcon 20 (G-FRAO) it was advised that the there had been 3 night shift maintenance personnel working the aircraft the previous night.  2 unscheduled workcards (Route Op No. 0455 & 0470) were reviewed identifying that the mechanic had signed for work completion but the inspection (sign-off) of the task card had not been signed by the B1 Licensed Engineer present on the night shift. [AMC 145.A.65(b)(3)3.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK.145.3083 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		9/11/16

										NC15614		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to elements of the  independent audit system.
Evidenced by:
The 2017 internal audit plan did not include:
i)  evidence that 145.A.40 was intended to be audited
ii)  A clear record tht complete audits for line and base facility at Bournemouth were to be audited.
iii)  an independent audit of NDT capability and functions further to the Level 3 technical audits.
iv) a clear visible means to monitor the status of audit findings  against the relevant audit i.e. the audit on AQD system is closed as soon as the report is completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3084 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		10/22/17

										NC11461		Price, Kevin		Price, Kevin		Safety and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to ensuring that all parts of Part 145 are audited against (Ref: AMC 145.A.65(c)(1)4) 

Evidenced by:
At the time of the audit the audit of 2015 and 2016 audit plan, it could not be demonstrate that each part of the Part 145 audit is to be carried out.
NOTE: Cobham demonstrated that previously they do in fact have a Table identifying each part of the requirement and what audit on the plan that accounts for each part.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16

										NC11460		Price, Kevin		Price, Kevin		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)3 with regard to identification of the nominated management staff.
 

Evidenced by:
The Exposition needs to be updated to account for the new Manager of Safety and Compliance. At the time of the audit the post had been filled (for approx 2 months) but the exposition had not been updated.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3085 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		7/3/16		1

										NC18255		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 11  with regard to the MOE containing approved amendment procedure for all sub-tier documents.

Evidenced by:
During the review of the NDT Written Practice, it was noted that the MOE did not contain the procedures for amendment and approval of the document. It was further noted that no sub-tier documents were referenced in MOE 1.11.
[EASA User Guide UG.CAO.00024-005]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.807 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Late		10/8/18

										NC8968		Matthews, Mark		Matthews, Mark		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to certain engine components being released to service under incorrect approval class rating category.
Evidenced by:
i) Whilst the organisation held a C7 component rating, work was being carried out in the Engine Overhaul Workshop under the B rating approval but in accordance with the Accessory Overhaul Manual on components removed from CF700 engines as part of a 'Return To Parts' (RTP) process e.g. EPR Probe P/N 5014T22G04 released on EASA Form 1 ARC47879 WP36434. (This was not in accordance with Appendix IV to Part M item 6. Category C Class rating).

ii) Reference to (i), The Certifying Staff issuing the EASA Form 1 for such components did not hold an appropriate authorisation under the C7 Component approval.

iii) Reference (i) - The organisations Scope of Approval component 'Capability List' did not list the related components being released.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.773-2 - FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Rejected		8/9/15

										NC12841		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with ( regulation reference] with regard to scope of release authorisation.
Evidenced by:
21G related authorisations are very generic and from those sampled had been issued to J Boyle & S Jordan only intended for parts acceptance inspection (PAI) and release of COTS parts but stated the full generic 21G scope of authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited t/a Cobham Aviation Services (UK.145.00131)		Finding\1st Response Accepted		12/1/16

		1				21.A.133		Eligibility		NC12988		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate arrangement in place between the Design Organisation and its Production organisation. 
Evidenced by:
Parts manufactured as 'prototype' e.g. (WO24305 Form 1 dated 10 MAR 16) and subsequently re-certified to 'New' (WO24311 Form 1 dated 17 MAR 16) the provided GVH Aerospace Ltd and FR Aviation Design/Production Interface Arrangement Issue 6 had been signed post production on 31/08/16.  Note: Issue 6 added the GVH-GVH-5970-01-MOD01 - Installation of Avidyne MHD300 Display for which the parts manufactured wrere associated.
 [AMC No.1 & 2 to 21.A.133(b) and (c)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.139(a)		Quality System		NC5944		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage and procedural compliance of production released components.

Evidenced by:
Approximately 25 manufactured 'new' Black Kite targets were found being stored in the Hangar 46 mezzanine area (records archive).  The location was not identified as a storage area and the components were not adequately packaged for protection particularly with internal electronics and wiring unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.187-2 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Facilities		9/22/14

		1				21.A.139(a)		Quality System		NC9435		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to subcontractor control.
Evidenced by:
It was not evident that all the requirements of the organisation's Quality Plan (QP100) for processes & procedures for the control of Australian based subcontractor Flight Data Systems (FDS) were being complied with to support the release of Modular Aquisition Units (MAU) for the Falcon 20 FDR/CVR modification.
i.  No First Article Inspection data was available for the final assembly.
ii. The control of concessions, deviations and waivers.  The FRA Work Order (WO23583 & WO23658) records contained a Certificate of Conformance issued by subcontractor FDS for MAU Serial Numbers 0016 & 0017 but made no reference to the FDS Engineering Change Orders (ECO) referenced within the package. (14ECO-000057 & 14ECO-000062). These were not seen on the FRA (Works Query Register)
iii.  It was also not clear how such changes were being tracked for design approval by Bournemouth Aviation Consultants (BAC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.187-3 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/4/15

		1		1		21.A.139(a)		Quality System		NC12976		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xii) with regard to issue of airworthiness release documents (EASA Form 1).
Evidenced by:
EASA Form 1 ARC48798 WO24311 for various parts associated with Avidyne MHD300 dated 17/03/2016.  Re-certification of EASA Form 1 from 'Prototype' to 'New' following approval of design data was not in accordance with the EASA Form 1 completion requirements of Appendix 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Rejected		12/15/16

		1		1		21.A.139(a)		Quality System		NC15747		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the Quality System.
Evidenced by:
i)  An external sub-contracted organisation 'Scan, Film or Store' is being used for scanning of records by removal off-site and has not been included in the organisations Part 21 Subpart G audit plan other than by their completion of a routine supplier questionaire.  As well as ensuring the scanned version of the records are eligible and complete, the period of time the records are with external organisation should be routinely audited to ensure compliance with access control and effective protection from deterioration and accidental damage.[21.A.139(b)2.].
ii)  POE 2.3.8 and referenced procedure FRAH-031-16-01 for Technical Records does not refer to an external organisation carrying out the scanning function of records off-site.[21.A.139(b)1.(x)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1219 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Late		11/14/17

		1				21.A.139(b)		Quality System		NC18352		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a)(vi) with regard to the quality system containing appropriate control procedures for the inspection of parts to ensure compliance with design data.

Evidenced by:
The organisations First Article Inspection procedure FRAH 008-16 at para 3.1 states that the FAI requirement can be relaxed for in house manufactured parts due to the companies internal procedures and that fact all items undergo a 100% inspection upon completion. The records for WO25157 were reviewed, the final inspection consisted of a single signed and stamped entry with no evidence to show final confirmation that the design data had been complied with equivalent to that required by the FAI procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2008 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		10/16/18

		1				21.A.145		Approval Requirements		NC12843		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to completion, tracking and and recording of Part 21 G refresher training.
Evidenced by:
Certain 21g authorised staff for tracking and awareness had an entry on their authorisation document generated from Qpulse to identify when the organisations 2 yearly refresher training was next due. Others did not.  It was subsequently found that training had been carried out for some/all personnel required within a 2 year period but was not tracked on qpulse. There was therefore a lack of standardised approach and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/1/16

		1				21.A.145		Approval Requirements		NC12840		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) 1.(Xiii) with regard to storage of production released components.
Evidenced by:
Main Base Workshop Building 1A - There were 15 Cobham manufactured and EASA Form 1 released CIWS targets located on a dedicated mobile stand in the main work area, which were being held until required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.145		Approval Requirements		NC12978		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to scope of authorisation issued to individuals was too generic given authority for more than intended to certain individuals.
Evidenced by:
Authorisations issued to J Boyle & S Jordan were only intended for Parts Inspection certification of COTS items used for B300 MFTS mission systems role equipment., though the description on the authorisation stated 'Authorised to carry out manufacture and release of of the following: C1 Wiring looms and Harnesses, C2 Electrical/Electronic Assemblies'.  Additionally the location of the two individuals is at RNAS Culdrose which is not covered within the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

		1				21.A.145		Approval Requirements		NC12986		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1. with regard to control of Part 21G Certifying Staff refresher training.
Evidenced by:
QPulse authorisations in some cases contained a 2 yearly (POE 2.1.5 refers) 21G re-training requirement (Ref C Read auth) though the use of this within Qpulse was not consistent with all 21G authorised personnel.  (Qpulse is used as a control for reminder of training expiry).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1218 - FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		2		FR Aviation Limited T/A Cobham Aviation Services (UK.21G.2338)		Finding\1st Response Accepted		12/15/16

										NC18062		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to; has the experience and qualifications of instructors, knowledge examiners and practical assessors, been established in accordance with criteria published, or in accordance with a procedure and to a standard agreed by the competent authority as evidenced by: Procedure FRAH 094-01-16 (Approved Instructors, Examiners and Assessors) refers to procedure FRAH 094-01-11 (authorisation of examiners, supervisors, instructors and assessors) but this procedure could not be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18063		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110 with regard to the organisation shall keep a record of all instructors, knowledge examiners and practical assessors. As evidenced by: records of instructors, examiners and assessors was not accurate and upto date, TORs were out of date.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18064		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to the organisation shall keep all student training, examination and assessment records for an unlimited period as evidenced by: the examination papers that have been sat by previous students have not been kept.		AW\Findings\Part 147\147.A.125 Records		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		9/10/18

										NC18065		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as evidenced by: several procedures referred to in the MTOE are either in progress or not written.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.870 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding		9/10/18

										NC11305		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight scope.
Evidenced by:
During a review of the internal oversight of the Part-147 approval, it was found that: although the organisation had established, through audits, that there were appropriate procedures in place to enable the approval to be exercised, there was insufficient, documented oversight of; compliance with these procedures or the delivery of training and examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.19 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		4/18/16

										NC7796		Swift, Andy		INACTIVE Leale, Nick J		Part-147.A.145 Privileges of the maintenance training organisation
The organisation was not able to demonstrate they are fully compliant with this part as evidenced by the two Certificates of recognition, serial numbers 1271 and 1266 which do not meet the requirements of 147.A.145 (a) 4 and the specific detail of Appendix III Para 2
Further evidenced by;
1.  The certificate number is not displayed in an appropriate format
2.  The certificate date is not in the place required of the regulatory template
3.  The course content refers to 'Avionic LRU' rather than 'Avionic systems' as detailed in 66.A.20 (a) 2
4.  The certificates do not bear the EASA Form 149 Issue 1 statement to indicate revision status		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.299 - FR Aviation Limited t/a Cobham Services UK (UK.147.0033)		2		FR Aviation Limited t/a Cobham Special Mission (UK.147.0033)		Finding\1st Response Accepted		3/23/15

		1				21.A.133		Eligibility		NC12745		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation had difficulty in demonstrating the correct DOA/POA arrangements for the various part numbers on the  Form 1’s sampled. (See also Capability List finding). E.g. Form 1 G2442 for p/n 131-00-630-02 cross referring to SADD-ROS-2010-10-05 Rev 05 – the DOA/POA Recaro ROS-2010-10-05 was signed on behalf of the Design Organisation but not by the Production organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.139(a)		Quality System		NC7549		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with , and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. There was no evidence that the quality audit plan existed and that the plan had been achieved. 
ii. An audit template was produced but did not appear to cover the scope and depth of auditing required by Part 21G, or a breakdown of the regulatory requirements below paragraph numbers
iii. The only historical audits available were of procedures and dated back to 2012.
iv. There was no evidence that a vendor qualification and audit programme was   operating effectively. (GM No.2 to 21. A.139(a) ) (AMC No.1 to 21.A.139(b)(1)(ii) ).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

		1		1		21.A.139(a)		Quality System		NC18663		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of the organisations associated procedures, the procedures demonstrated, including QOP 18 and QOP 12, were found to be out of date, they do not represent the organisations current process and some of the forms referenced were not in use. The procedures were revised to Issue B (23/03/2004) and Issue A (not dated) respectively.  
b) Whilst the requirement for a Quadrennial review of QOP’s with Department managers exists within the POE at 1.3.3 xi there was no evidence presented that this has been effectively carried out. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

		1				21.A.139(a)		Quality System		NC15735		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to ensuring parts conform to the applicable design data, as evidenced by :- 

a) Sampling of the procedures for selection, assessment and control of sub-contractors and suppliers (QOP 6) indicates the following items:-  
i. The approved supplier list is referenced in the QOP as FM-062, the approved suppliers are now listed on a platform called EPICOR
ii. EPICOR appears to be a Franklin Inc. platform, it does not indicate which suppliers are approved under Franklin Products Ltd approval.
iii. A sample of parts recently purchased shows parts delivered by R.J. Binnie in August 2017. Review indicates R.J. Binnie was last audited 13/3/15 by postal audit. (FM-060) It was reported a new audit was sent out 13/3/17 but there had been no response. Current procedures do not appear to require the organisation to take any further action.
iv. The FM 116 Supplier audit plan appears to have fallen into disuse
v. The organisation reported other suppliers on the list were not necessarily approved by Franklin Products Ltd nor recently audited. 
vi. A walk through of purchasing procedures did not appear to indicate the necessity to purchase from the approved supplier list 
b) The POE does not clearly describe which control techniques for ensuring conformity of supplied parts or appliances is in use, the system is use appears to be a combination of supplier accreditation, postal audit and vendor rating system. (Refer to GM No.2 to 21.A.139(a),  AMC No.1 to 21.A.139(b)1(ii) & AMC No.1 to 21.A.139(b)1(ii)
c) Review of Form 1 G2797 (w/o FLTD080485 PO 7514134345) and data for these items indicates fire testing is required to CS 25.853(c) The organisation report Fire Testing is carried out either by the parent company Franklin Products Inc. or by AIM Composites, Waterbeach Cambs. (UKAS accredited). There is no evidence of any quality system oversight of this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

		1				21.A.139(a)		Quality System		NC15736		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to document the Quality system, as evidenced by :- 

a) During sampling of POA/DOA arrangements and the organisations associated procedures it became evident that the majority of the procedures and not been reviewed or amended since c.2005, e.g. QOP 4 -Rev C, 13 Jan 05, 9 –Rev B, 29 Apr 05 and 13 – Rev C, 2005. 
b) The updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/16/17

		1				21.A.139(a)		Quality System		NC15738		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to regard to the Quality system containing procedures for personnel competence and qualification, as evidenced by :- 

a) Whilst sampling the addition of Mr Athur Argemi as certifying staff, (added to POE Rev N) it was apparent the relevant procedure QOP 18 Employee training does not differentiate between ‘inspection’ and ‘certifying staff’. The prerequisites for holding Form 1 approval are only experience, the level of training required nor standard of competence assessment are not defined and do not meet the intent of AMC 21G.145(d)1
b) Additionally the record of certifying staff for Mr Argemi does not fully meet AMC 21G.145(d)2, the date of his first authorisation appeared to be that of his appointment as inspector and not Form 1 approval, his training (items c, d, e, f) do not appear to be adequately record.
c) The POE statement (2.3.9) ‘CAA approved signatories’ does not accurately represent the regulatory requirement for approval of certifying staff to be carried out by the organisation in accordance with its approved procedures, see also QOP 18		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1791 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding		11/16/17

		1				21.A.143		Exposition		NC12746		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The exposition refers scope of work to a capability list. The last capability list accepted was Iss 04, 4th Apr 14. The current POE Revision (M 09/2015) requires this list (FM011) to be notified to the CAA, which does not appear to have happened. The list presented at audit was Iss 06 Aug 16.
b) Review of the list at Iss 06 revealed that it is intended to demonstrate capability for production iaw 21A.133(c) but does not consistently refer to the correct DOA/POA and SADD arrangements and was not complete. (e.g. Recaro CC-2014-09-01 was missing)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1		1		21.A.143		Exposition		NC15840		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During review of the exposition prior to on-site audit it appears that the management responsibilities for the Quality Manager (Poland) are a cut and paste of those for the Quality Manager (UK). On-site review of both sets of responsibilities with the respective managers confirms that they are not currently fully accurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

		1				21.A.145		Approval Requirements		NC7550		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to establishing the knowledge, background and experience of the certifying staff are appropriate to their allocated responsibilities, as evidenced by :- 

a) The organisation is undergoing a change of Quality Manager. At the time of the audit many of the Quality system records could not be located. These included:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 were not available. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. There was no evidence that certifying staff records were maintained, 21.A.145(d)2 & AMC 21.A.145(d)(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.711 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		4/30/15

		1		1		21.A.145		Approval Requirements		NC18664		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff, that the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities and that certifying staff are provided with evidence of the scope of their authorisation, as evidenced by :- 

a) The FM054-1 Rev B for Certifying Staff (Franklin Stamp Number 80) was sampled. Review reveals:-  
i. Details of how certifying staff are assessed against the requirements of POE 2.1.5 and QOP 18 could not be provided. 21.A.145(d)1 & AMC 21.A.145(d)(1) refer.
ii. The FM054-1 Rev B Inspection Approval Card sampled was undated and does not provide evidence of approval by the Quality Manager
iii. QOP18 Revision B dated 23 Mar 2004 provided has not appear to have been fully complied with, i.e. Training Matrix is no longer recorded on FM110, FM052 not in use, 6.5 Certifiers Signatories, 3 years experience		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1794 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)				2/21/19

		1				21.A.145		Approval Requirements		NC12748		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) The small parts (technical) store was sampled. A box of Tex 27 thread was found to have been knocked on the floor, some items were in their original cellophane wrapping some were not.
b) Additional inspection revealed and empty crushed cardboard box discarded on the floor and various rolls of unlabelled commercial print ribbons for label makers contained within the store		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.145		Approval Requirements		NC12749		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) In the Inspection Area an Outside Diameter calliper was found to be in use. There was no indication that the measuring tool has been registered or the requirement to calibrate the dial test indicator assessed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1		1		21.A.145		Approval Requirements		NC15842		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

a) Above the production area were approximately fifty large light units suspended from the roof. Approximately ten lights were inoperative during the audit. The Operations Manager stated the building owner has reported an issue with obtaining spares for these lights and consideration is being given to replacement with LED lighting. No date was available for resolving the issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding		12/4/17

		1				21.A.147		Changes to the Organisation		NC12750		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has appointed a Quality Manager – Poland, Magda Salamon-Rorat, circa December 2015, without notification to the competent authority, submission of Form 4 or amendment of exposition 1.2, 1.3 and 1.4. Along with the Operations Manager – Poland it is clear the Quality Manager - Poland holds responsibility for production at this addition site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.988 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.163		Privileges		NC12747		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163 or their own procedures with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s recently certified by the organisation, including G2442. The review identified the Forms are not fully compliant with Appendix I – Authorised Release Certificate, for example Block 8 contains both the Recaro part number 131-00-630-02 and a Franklin Products Ltd part number 22BM1100.
b) The same Form 1 Block 12 was not fully compliant with Appendix I – Authorised Release Certificate, it only contains reference to direct Delivery Approval in Block 12 (in accordance with DO/PO arrangement ) but then refers to the SADD		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.987 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		11/21/16

		1				21.A.163		Privileges		NC15841		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a Form 1’s P0001 – P0003 as certified by the organisation within the last 12 months, the block 12 (all similar) for example ‘Direct delivery authorization in accordance with DOA/POA arrangement DP11003 (Issue 4) is not considered to meet the intent of the  Appendix I – Authorised Release Certificate  ‘Block 12’ requirement to:-  
i. describe the work identified in Block 11, 
ii. either directly or by reference to supporting documentation, 
iii. (as) necessary for the user or installer to determine the airworthiness of item(s) in relation to the work being certified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1793 - Franklin Products Limited (UK.21G.2392)(Poland)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Accepted		12/4/17

		1		1		21.A.165		Obligations of the holder		NC18571		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e), with regard to establishing and maintaining an internal occurrence reporting system in the interest of safety, to enable the collection and assessment of occurrence reports in order to identify adverse trends or to address deficiencies, and to extract reportable occurrences. This system shall include evaluation of relevant information relating to occurrences and the promulgation of related information; as evidenced by:- 

a) Review of the Production Organisation Exposition Revision O shows that the current procedure at 2.3.17 does not adequately reflect the current requirements of regulation (EU) No 376/2014 nor 2015/1018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1792 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)				2/14/19

		1				21.A.165		Obligations of the holder		NC9601		Gardner, Nev		Gardner, Nev		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2, (plus Appendix I to Part 21 and their procedure QOP-1 Rev C) with regard to determining that other products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation, as evidenced by:- 

a) It appears that current working practise issues a production order without necessarily identifying the requirement for a Form 1 at the start of production. Thus a production batch passes through manufacture to inspection and the production order is ‘signed off’ by the inspector. It would appear then a ‘production review’ takes place and a Certificate of Conformance is completed, if the customer requires an EASA Form 1 this is then generated, - its certification reliant on the completed production order without physical inspection of the part. This process appears to be non-compliant with the intent of the regulation, see extract from GM No. 4 to 21.A.165(c):- ‘As an airworthiness release….. it can be determined that the part conforms to the approved design data and is in a condition for safe operation’.
b) Additionally it could not be confirmed at the time of the audit that the ‘inspection’ and Form 1 signatories would necessarily be the same person and may not be made by a Form 1 certifier. 
c) The inclusion of the Accountable Manager and Quality Managers on the certifying staff list would not appear to be appropriate, e.g. the Quality Manager is required to be independent, (GM No.1 to 21.A.139(b)2 refers).
d) QOP-1 Rev C last revision 2011, incorrectly refers to regulation (EC) 1702/2003, which has been superseded
e) It was noted on the sampled EASA Form 1 ‘G2146’ the date format used in block 13(e) dd/mm/yyyy is not in compliance with Appendix I to Part 21, although in this case QOP-1 Rev C is correct		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.985 - Franklin Products Limited (UK.21G.2392)		2		Franklin Products Limited (UK.21G.2392)		Finding\1st Response Rejected		11/4/15

										NC18021		Greenyer, Louis		MacDonald, Joanna		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Approval with regard to scope and capability.
Evidenced by:
1/ Upon review of the C ratings held by the organisation, no work appears to have been carried out under C13 or C17 ratings for some time (several years). Review necessary to demonstrate current capability. 
2/ Capability List is by manufacturers name only. Requires further detail regarding part number at series level, including relevant rating and ATA for parts.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC11947		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to storage conditions allowing the segregation of serviceable and unserviceable components, material tools etc.
Evidenced by:
1/ Quarantine shelving for scrap components not secure with restricted access
2/ No secure restricted access area to segregate unserviceable tools etc.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC18023		Greenyer, Louis		MacDonald, Joanna		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to organisation authorisations.
Evidenced by:
1/ When sampled authorisations GSAL1 and GSAL2 for non certifying staff under training, had no limitations and full CRS privileges listed on their authorisations. 
2/ Staff had not been issued with their approvals.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18		2

										NC11946		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff with regard to establishing and controlling the competence of personnel. 
Evidenced by:
1/ No formal assessment of staff competence could be demonstrated at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5320		Locke, Peter		Locke, Peter		145.A.35(g) & 145.A.35(h) - Certifying staff

At the time of audit the organisation could not demonstrate that they were in compliance with 145.A.35(g) & 145.A.45(h) with regard to the issuing of an authorisation document to certifying staff.

Evidenced by:-
The certifying staff had not been issued with any form of document detailing the scope and limits of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC11963		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to ensuring the control and calibration of tooling.
Evidenced by:
1/ No evidence of tool control with regard to company tool box contents
2/ Form 029 (a list of all calibrated tools) was missing 3 of the 5 torques used by the organisation. Specifically Torque wrench 10005/T.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5321		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation was unable to demonstrate that they were in compliance with 145.A.42(a) 1 with regard to the acceptance of components.

Evidenced by:-
Cylinder P.No 3240726-00 S.No M380592 had been taken utilised on Works Order No 33461. The item did not have an EASA Form 1 or acceptable equivalent as defined in AMC 145.A.42(a). M.A.501(a) also refers.

NOTE THAT AS PART OF THE CORRECTIVE ACTION FOR THIS NON-CONFORMANCE THE ORGANISATION MUST CONSIDER WHETHER ANY OTHER CYLINDERS WITH INCORRECT RELEASE DOCUMENTATION HAVE BEEN UTILISED AND RELEASED UNDER PREVIOUS WORKS ORDERS AND IF SO APPROPRIATE ACTION MUST BE TAKEN TO ADDRESS THIS.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Rework		6/6/14

										NC5322		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit, the organisation was unable to demonstrate that they were in compliance with 145.A.45(e) with regard to maintenance data.

Evidenced by:-
With reference to AMC 145.A.45(e)3: Several oxygen bottles were in work in the paint shop area. These bottles were reported to have been inspected and hydrostatically tested and had subsequently been painted however no workcards were evident to detail the work carried out, date carried out and the certifying engineer who had accomplished the tasks.

The organisation's MOE Section 2.9 states: "A job sheet is prepared (Form 001 +/or 002) outlining required work stages and specifications. This job sheet accompanies the item throughout the work process and work stages are signed off on completion ready for final inspection" This procedure was not being followed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Process Update		11/7/14

										NC18024		Greenyer, Louis		MacDonald, Joanna		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Certificate of Release to Service procedure. 
Evidenced by:
1/ The organisation could not produce a CRS procedure that details the process of completing a Form1 and the inspection process prior to final certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2375 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Rejected		9/6/18

										NC5323		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit the organisation was unable to demonstrate that it was in compliance with 145.A.65(c) with regard to independent audits monitoring compliance and procedures.

Evidenced by:-
a) The last three internal audits carried out were examined and showed that all aspects of the Part 145 approval had been audited including 145.A.70 (MOE). No findings had been raised, however the current approved  issue of the MOE (Issue 13) does not comply with the latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003.
b) None of the last 3 audits carried out gave consideration to the requirements of the Transport Canada approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14		1

										NC11945		MacDonald, Joanna		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the organisation 2016 audit plan.
Evidenced by:
1/ No Product audit scheduled for 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2374 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Finding\1st Response Late & Rejected		8/23/16

										NC5324		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the content of the MOE.

Evidenced by:-
a) MOE is not current to latest amended version of Annex II (Part 145) to CR (EC) No 2042/2003 - for example periods for retention of records are incorrect.
b) Procedures as required by 145.A.70 (a) and the associated AMC are incomplete, for example no procedures are detailed in Sections 2.25 to 2.27 to cover the relevant sections of the requirement.

NOTE FULL CLOSURE OF THIS NON-CONFORMANCE WILL REQUIRE A FULL REVIEW OF THE MOE TO BE CARRIED OUT TO ENSURE THAT ALL ELEMENTS AND PROCEDURES OF PART 145 ARE INCLUDED.		AW\Findings\Part 145\145.A.70 MOE		UK145.542 - G Squared Aviation (UK.145.00392)		2		G Squared Aviation Limited (UK.145.00392)		Documentation Update		11/7/14

										NC14734		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Accountable Managers Responsibilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), 145.A.65(b) and 145.A.70(a) with regard to Accountable Managers responsibilities.
As evidenced by 
1/ Management meeting minutes taken on the 23rd June 2016 denoted an issue with the quality system. This was not followed up and oversight was never carried out. 
2/ It was fully known by the accountable manager as quoted in meeting minutes dated 23rd June and 14th December that the quality manager had not been to the UK to carry out any part of his role since March 2016.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC14735		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED - Principal Place of Business 145.1 General
The organisation was unable to demonstrate that they were fully compliant with Principal Place of Business 145.1 General with regards to the demonstration of operational and financial control of the organisation.

At the time of the audit Principal Place of business could not be established. 
As Evidenced by:
1/ The website for GAS Interiors shows UK CAA certificates but states contact details for Rothenburg Germany.
2/ At the time of an unannounced audit (12th April 2017) no personnel were at the UK facility except the Administration Manager. 
3/ Since January 2016 no managers meetings have been carried out in the UK
4/ It would appear that all technicians and all managers except one are based in Germany.		AW\Findings\Part 145		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		2		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6828		Peacock, Neil		Peacock, Neil		Part 145.A.10 Scope

The organisation was not fully compliant with Part 145.A.10 with respect to its declared scope as referenced in 1.9.1 of the MOE and Capability List AAL001, in so far as it did not include 'overhaul'		AW\Findings\Part 145\145.A.10 Scope		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6833		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145 Facility, as evidenced by:

1. It was found at initial site visit that the building HSE were not complete, i.e. the first aid fire fighting appliances were out of date and had not been recently serviced
2. Current safety and employment notices need to be checked for currency
3. Racking and shelving contains seats, seat parts, overhead lockers and numerous items marked for commercial use or disposal, consideration should be given to remove or place in secure quarantine.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6829		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility

The organisation was not fully compliant with Part 145.A.25 facility requirements, as evidenced by:

1. At the time of audit the tenancy agreement for G.A.S Interiors and the landlord was not presented to the auditor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6832		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel Requirements 2

The organisation was not compliant with Part 145 Personnel requirements, as evidenced by:

1. The Human Factors initial training for staff throughout the company was either out of date, not evident from staff records and/or not planned
2. The staff designated as 'technician', had not been subject to competence and skills assessment
3. The staff designated as 'technician', had not undergone company procedural, induction and safety training
4. Staff had not been trained to operate plant machinery i.e. forklift essential to the capability of the work shop
5. Terms of reference for the 'technician' staff had not been set
6. The proposed internal auditor, Mr D Miegel had no formal record of training or experience in Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Retrained		12/23/14

										NC6831		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel 1

The organisation was found to be not compliant with Part 145.A.30 Personnel requirements, as evidenced by:

1. The appointment of the Accountable Manager had not been confirmed and was not consistent with the MOE
2. The appointment of the Workshop Manager (Technical Director/ Production manager) had not been confirmed and was not consistent with MOE
3. The nominated person for Quality Manager had not been confirmed and was not consistent with MOE.
4. An internal auditor had not been confirmed and was not referenced in the MOE
5. Current EASA form 4s had not been submitted for nominated personnel		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6834		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not compliant with Part 145.A.40, as evidenced by:

1. At the time of audit the organisation did not have any tools on the shop floor
2. It was not possible to confirm with the organisation what tooling requirements/assessments had been carried out for the intended work.
3. The company was not able to provided a definitive inventory of tooling, either calibrated or hand tooling
4. The single torque wrench available was located in quarantine and out of calibration, i.e. there was no calibrated torque wrench to support work scope
5. The company does not have a Torque test rig to confirm torque wrench setting prior to use. Note the single torque wrench is an adjustable type.
6. Status of personal tools held by staff was not known and had not been subject to inventory/checking		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Facilities		12/23/14

										NC6835		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of Parts

The organisation was not compliant with Part 145.A.42 Acceptance of parts, as evidenced by:

1. The bonded stores inventory with respect to shelf lifed items in metal cabinet, located in the bonded store was out of date and not consistent with the contents list.

Note 1. existing stock with Arrias GRN was considered acceptable provided full traceability to originating paperwork was available, stock inventory however needs to be confirmed.

Note 2 There are a number of metal lockers in the facility marked for commercial use, containing paints, lubricants and adhesives all items that are not used for Part 145 certification/product must be locked prohibited from use and /or removed.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		No Action		12/23/14

										NC6837		Peacock, Neil		Peacock, Neil		Part 145.A.45 Maintenance Data

The organisation was not fully compliant with Part 145.A.45 maintenance Data, as evidenced by:

1. The maintenance data available to the company based on previous Arrias capability was stored in closed bookcases, marked quarantine, the bookcases however were not locked and therefore potentially allowed 'production' staff free access, without suitable controls to ensure only current data is used.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Process Update		12/23/14

										NC6838		Peacock, Neil		Peacock, Neil		Part 145.A.47 production Planning

The organisation was not compliant with this Part 145.A.47, production planning in so far as at the time of audit , there was no production or work visitation plan in place.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Reworked		12/23/14

										NC6841		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and Quality 3

The organisation was not compliant with Part 145.A.65(c), Safety and Quality system, as evidenced by:

1. The Safety and Quality policy was not signed by the accountable manager
2. The quality audit plan had not been configured to meet the requirements set out in Part 145.A.10 AMC/GM.  The plan should include at least two compliance audits a year one of which should be no notice (companies with less than 10 staff and part time QA manager)
3. The audit plan, was not consistent with the text MOE para 3.1, which infers an annual audit		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14		1

										NC14733		MacDonald, Joanna		MacDonald, Joanna		ORG APPROVAL REVOKED -  Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Quality System.
As Evidenced by:
1/ No oversight of the Part 145 approval (compliance and product audits) has been carried out since 18th Jan 2016, therefore we are unable to confirm compliance of facilities, manpower, maintenance data, tooling and records.
2/ Quality Manger cannot demonstrate independence from the task due to being denoted on the certifying staff record.
3/ Authorisation of Stamp No 2 had expired 18th September 2016 as it had not been signed by the Quality Manager. Stamp still held by individual. 
4/ No process to assess competence was evident at the time of the audit and there was no evidence that any assessment of the competency of staff had been carried out.  
5/ Authorisation stamps issued incorrectly, D. Miegel’s stamp is an Arrius Aerospace stamp and not GAS Interiors LTD.
6/ Continuation training certificates had not been signed by the Quality Manager since April 2016
7/ Working away from base procedures are inadequate IN-2017/011 refers
8/ The current Capability List at the facility is at revision 4. The CAA are in receipt of Revision 2. Therefore the last 2 revisions of the capability list have not been approved by the CAA as required. 
9/ Procedures for the amendment of the capability list does not take in to account scope of the approval. 
10/ A suspect Form 1 was reported to GAS Interiors on the 16th February 2017. This was not reported to the CAA. As required by 145.A.60
11/ The Occurrence reporting procedure in the exposition does not include EU 376/2014 requirements.

As required by 145.B.50 on issuing a level1 the competent authority shall take immediate action to limit the approval. Therefore note that the approval is herby suspended until full closure of this finding has been accepted by the CAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4244 - G.A.S Interiors Ltd (UK.145.01334)		1		G.A.S Interiors Ltd (UK.145.01334)		Finding\1st Response Rejected		6/2/17

										NC6839		Peacock, Neil		Peacock, Neil		Part 145.A.65(b) Safety and Maintenance procedures 2

The organisation was not compliant with Part 145.A.65(b), Safety and maintenance procedures, as evidenced by:

1. At the time of visit, they was no work in progress to allow the auditor to test the maintenance procedures referenced in the MOE and associated working procedures.
2. There were no work orders raised and none planned
3. Technician level staff had not been trained to company procedures having only arrived the day prior to CAA visit
4. No evidence of staged work sheets was seen		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC6842		Peacock, Neil		Peacock, Neil		Part 145.A.70 Maintenance Organisation Exposition (MOE)

The organisation was not compliant with Part 145.A.70 (a) MOE, as evidenced by:

The MOE presented at application was deficient in the following areas

1. The approval number was incorrectly stated on the front page and throughout the document
2. The document was not signed by the Accountable Manager (Exposition statement and Quality and Safety Policy)
3. The document needs to be submitted as a final copy, to facilitate approval
4. MOE 1.4.1 needs addition to Acc Mgr responsibilities to 'Establish and promote safety policy'
5. MOE 1.4.2 Operations Director will be required to address Quality system findings
6. The roles of Operations director, production Manager and Quality Manager to be reviewed and re-written to reflect actual roles
7. MOE para 1.11.1 indicates production manager will confirm Capability list, this should become Quality system responsibility, based on proposal from production.
8. Quality audit forms AAL005, should be formatted to allow auditor to review closure actions, with final closure accepted by QA manager.
9. Copy of all updated WPS (work procedures) to be made available to CAA auditor prior to next visit (Note current and updated copies will be required for CAA records, as these are deemed to be part of the MOE if referenced).		AW\Findings\Part 145\145.A.70 MOE		UK.145.2144 - G.A.S Interiors Ltd (UK.145.01334P)		2		G.A.S Interiors Ltd (UK.145.01334)		Documentation Update		12/23/14

										NC7554		Landry, Mike		Landry, Mike		Findings 
The organisation was unable to demonstrate that they were fully compliant with Part-M Subpart G with regard to compliance as detailed below
Evidenced by:
1.The CAME-
a.Para 1.5 Time and Continuing Airworthiness Records did not state that records would be retained iaw AMC M.A.614 c i.e 3years.
b.ARC Form “Physical Survey of Aircraft” did not comply with AMC M.A.710 (h) to include the Part Numbers and Serial Numbers of what was checked to comply with “verification”		AW\Findings\Part M\M.A.704 CAME		UK.MG.520 - G.B. Engineering Limited (UK.MG.0419) (GA)		2		G.B Engineering Limited (UK.MG.0419)(GA)		Finding\1st Response Accepted		3/27/15

										NC11294		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man Hour Planning.
Evidenced by:
There was no evidence of a maintenance man hour plan showing that the organisation has sufficient man power to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC11293		Ronaldson, George		Ronaldson, George		Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
Human factors training for D. Brodie & A. McClintock expired on the 17/4/2015.
AMC 2 145.A.30(e)2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16652		Ronaldson, George		Ronaldson, George		Certifying staff & support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to retention of copies of all documents that attest to qualifications and recent experience
Evidenced by:
No evidence of qualifications & experience records held for Mr.L.L, auth No HM/Pad 04. (AMC 145.A.35. (5) refers)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC11295		Ronaldson, George		Ronaldson, George		Equipment Tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(1) with regard to use of alternative tooling.
Evidenced by:
Job No J1710. KT 73 mode ‘S’ Transponder tested with alternative equipment, test set IFR 6000. The MOE has no alternative tooling or equipment procedure to approve this test set.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

										NC16653		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to current maintenance data.
Evidenced by:
Job # J1900 referenced Garmin Service Bulletin No 0532 Rev B, April 2006. The current revision status of SB 0532 was found to be at Rev C.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC16654		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification on completion of maintenance.
Evidenced by:
Avionics Job Card for Work order J1900 & J1899 did not include a general verification on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4082 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		2/23/18

										NC7793		Eddie, Ken		Eddie, Ken		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits.

Evidenced by: The audit plan / checklist currently in use is missing some elements of the requirement (eg 145.A.42 & 145.A.47), and would benefit from a review against the sample provided in GM 145.A.65(c)1.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2341 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Accepted		3/5/15		1

										NC11292		Ronaldson, George		Ronaldson, George		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits and feedback reporting.
Evidenced by:
1. There was no evidence that all elements of the Part 145 Regulation had been audited in the 2015 audit programme.
2. There was no evidence of a 6 monthly review of overall performance with the accountable manager and senior staff which includes a summary report on findings of non-compliance.
AMC145.A.65(c)(2)4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2439 - G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		2		G.P.S (Europe) Limited T/A Harry Mendelssohn Avionics (UK.145.00460)		Finding\1st Response Rejected		6/5/16

						M.A.703		Extent of Approval		NC7724		Johnson, Paul		Johnson, Paul		(Extent of approval)
The organisation was unable to demonstrate that they were fully compliant with (M.A.703) with regard to (Extent of approval)
Evidenced by:
1. Aircraft types: Cessna 400 series, Cessna 425, Cessna 441 and Cessna 208 had been introduced to the scope of approval when these were not previously held under approval UK.MG.0636. Addition of these types would require a specific audit.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.710		Airworthiness review		NC7725		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:
1. CAME section 4 - airworthiness reviews procedure requires revision to align with current procedures and in addition, procedures for ARC issue on aircraft below 2700 kg MTOM should be stipulated.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.706		Personnel Requirements		NC7727		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Quality Manager)
Evidenced by:

1. Prior to approval, the proposed Quality Manager M.S. Charlotte Pinder should attend a Form 4 interview regarding suitability for the post.		AW\Findings\Part M		UK.MG.1405 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/11/15

						M.A.704		CAME		NC7845		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

From a review of the draft CAME at initial issue, the following non-compliances were identified;

a. CAME section 0.2.3.1 does not contain a detailed list of managed aircraft including MP references, contract details etc or cross refer to another controlled document.

b. CAME section 0.7 - facilities describes 2nd site facilities at "A" shed farnborough. This facility has not been nominated as a second site and established under tenancy requirements of, and separate to  another approval or included in the audit plan.

c. CAME section 1.1 should cross reference AMC M.A.801(g) in addition to M.A.801(g) with regard to incomplete maintenance and not deferred defect application.

d. CAME section 1.2 - Maintenance data supplied by an owner/operator should be under a contractual arrangement.

e. CAME section 1.4.4 identifies the Maintenance Manager this should be Continuing Airworthiness Manager.

f. CAME section 1.7 Maintenance Programme analysis should also include the annual review requirement of the MP.

g. CAME section 4.4.4 should specify how independence of the Airworthiness Review Process is achieved from the CAM/Deputy CAM position holders.		AW\Findings\Part M		UK.MG.1404 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/19/15

						M.A.201		Responsibilities		NC13578		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(g) regard to Responsibilities;

Evidenced by:

The organisations Capability List – Managed Aircraft (FRM.TS.024) dated October 2016 revision 4, was found to contain aircraft registration G-MHAR, however no written contract had been established as required by this Part with the owner/operator.
(Note FRM.TS.004 as required by LPR.TS022 appeared not to have been completed).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		12/7/16

						M.A.302		Aircraft Maintenance Programme		NC8958		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (Baseline/generic MP)
Evidenced by:

1.at the time of audit the organisation did not have Generic/baseline maintenance programmes for the addition of; Cessna 401/402/404/411/414, Cessna 421, Cessna 208, Piper PA 31T series or Beechcraft Beech 390 aircraft types.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/31/15

						M.A.302		Aircraft Maintenance Programme		NC10855		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302 AMC M.A. 302(3)) with regard to (Maintenance Programme)
Evidenced by:

1.The annual review on LAMP programme - G-VIPA had not been carried out by the CAM I.A.W. CAME section 1.7.

2. MP/02897/P - annual review document for 2015 had not been inserted in the maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.302		Aircraft Maintenance Programme		NC16713		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) with regard to the aircraft maintenance programme and any subsequent amendments shall be approved by the competent authority, M.A.302 (h) In the case of ELA1 aircraft not involved in commercial operations, compliance with points (b), (c), (d), (e), and (g) may be replaced by compliance with all the (following conditions 1-5 refers).

Evidenced by:

A sample of form FRM.TS.024, found it contained details of managed aircraft and their associated maintenance programmes, however a number of programmes are referenced as MIP (FRM.TS.012) but it could not be shown how these met with the requirements of M.A.302 (or the supporting procedure LPR.TS.019). The programme for G-GASP is recorded as ‘CAMO – under indirect approval’ with no associated CAA/MP reference together with any justification, for overdue tasks (ie fuel pumps).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

						M.A.303		Airworthiness Directives		NC8959		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (Airworthiness Directives)
Evidenced by:

1. At the time of audit, it was not clear how AD tracking and control procedures would be extended to the additional aircraft types to be added to the organisation's scope of approval.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.305		Record System		NC16714		Flack, Philip		Flack, Philip		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the aircraft continuing airworthiness records shall contain the current status of compliance with maintenance programme;

Evidenced by:

The tracking system used for G-GASP was found to contain records that had not been updated (data referred to the previous compliance). There did not appear to be a procedure available to enable a consistent process for updating this system (M.A.708 Continuing Airworthiness Management also refers).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

						M.A.704		CAME		NC8960		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (ARC staff)
Evidenced by:

1. CAME section 4.1 requires revision with regard to ARC staff qualification and approval procedures.

2. Satellite location - Farnborough was not detailed in CAME appendix III.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.704		CAME		NC10856		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704 7 AMC M.A.704) with regard to (Exposition)
Evidenced by:

1. CAME at section 0.5 to be revised to reflect application and change process to utilise on- line process and EASA Form 2.

2. CAME section 4 (Airworthiness Review)
a. CAME section 4.2 - records review should include Airworthiness Directives review.
b. Procedure LPR.TS.021 should contain the review data from CAME section 4.2
c. Procedure LPR.TS.021 should include the review of the aircraft document set.
d. Procedure FRM.TS.019 page 5 - add aircraft registration to the records and physical survey report.

3. CAME does not currently address the requirements of M.A.905 with regard to adressing and closure of NCR's issued by the competent authority.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.704		CAME		NC16715		Flack, Philip		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information (1-9 refers).

Evidenced by:

A number of inconsistencies were found with the exposition, for example under the following headings; 0.3.7.1 Manpower Resources, 0.4 Nominated Management Positions, 0.3.5 Airworthiness Review Staff and new job roles.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/13/18

						M.A.705		Facilities		NC10857		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archive store)
Evidenced by:

1. It was considered that although satisfactory, improvements could be made to archive record storage with regard to ventilation and humidity control.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.706		Personnel Requirements		NC16716		Flack, Philip		Flack, Philip		M.A. 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to showing that the organisation shall have sufficient appropriately qualified staff for the expected work. 

Evidenced by:

No justification could be provided as to how the organisation could show that it had sufficient appropriately qualified staff for the expected work (FRM.TS.024) against table 0.3.7.1 Manpower Resources (see NC16715 table out of date), including a group of person responsibly of ensuring that the organisation is always in compliance with this Subpart (M.A.706 (c)).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/20/18

						M.A.707		Airworthiness review staff		NC8961		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Airworthiness Review Staff)
Evidenced by:

1. FRM.TG.054 (supervised ARC record and recommendation form) requires revision to demonstrate a candidates competency and positive recommendation for ARC privileges.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1641 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		8/20/15

						M.A.708		Continuing airworthiness management		NC10858		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10) with regard to (Mass and Balance)
Evidenced by:

1. With regard to aircraft G-VIPA, the current mass and balance report indicates a discrepancy of approximately11.3 lbs  from the initial Cessna weighing report dated the 28th March 2000.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.712		Quality System		NC10859		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712(b)) with regard to (QMS)
Evidenced by:

1. The current audit plan for 2015 does not include; M.A.201,202,302,303,304,305,306 or M.A.307 areas of approval. It is recommended that AMC to Part M Appendix VII to AMC M.B.702 (f) is used as guidance when creating the QMS audit plan for 2016 which should be submitted for review.

2. From a review of audit GAEL- Part M-1 ;  (a) It was not apparent whether the NCR's were open or had been closed, (b) NCR's had not been allocated severity ratings, (c) NCR's did not have closure dates applied to them.

3. The recent change to the managed fleet document FRM.TS.24 had not been notified to the competent authority in accordance with the current CAME.

4. Auditing of the 2nd site facility at Farnborough was not included in the current audit plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1463 - Gama Aviation (Engineering) Limited  (UK.MG.0689P)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		3/21/16

						M.A.712		Quality System		NC13580		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system that non-conformances were found with exceeded target dates for which responses were still outstanding and hence closure not completed. (For example non-conformance NC-PT-M-20 raised under internal audit system).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

						M.A.712		Quality System		NC16717		Flack, Philip		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.

Evidenced by:

The audit programme was found behind schedule with a number of audits now overdue, following  the resource originally assigned being unable to complete these audits. 
Following discussion with the Continuing Airworthiness Manager it was confirmed that the procedures associated with this approval required review and additions to ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart (GAEL Part M action plan also refers).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1528 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Rejected		3/13/18

						M.A.712		Quality System		NC13579		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Quality System;

Evidenced by:

An ARC extension was found carried out on aircraft G-ZLOJ during May 2016. The adequacy of the procedure (LRP.TS.019) used to support this extension appeared not to clearly define the process found used. Form FRM.TS.019 was completed however procedure LPR.TS.021 suggests this is for an ARC issue. (No reference to an extension or the identity of the person completing this form appeared to be provided).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1527 - Gama Aviation (Engineering) Limited  (UK.MG.0689)		2		Gama Aviation (Engineering) Limited  (UK.MG.0689)		Finding\1st Response Accepted		2/7/17

										NC14737		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being provided for Base Maintenance.

Evidenced by:

The hangar facility to be used for Base Maintenance is owned by a third party and documentation to establish proof of tenancy was not available for review.		AW\Audit Scope\Part 145\145.A.25 Facility requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14738		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to ‘sufficient staff’.

Evidenced by:

The staff used to support, the Line Maintenance scope of work are not employed by the organisation which does not ensure organisational stability of having at least half the staff that perform maintenance on any shift as being employed.		AW\Audit Scope\Part 145\145.A.30 Personnel requirements		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC14739				Flack, Philip		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

It was not evident that the organisations procedures covering the management and control of equipment, tools, materials; the acceptance and storage of components or life controlled items were being implemented or followed.
 (Note:  No access to 'Envision' appeared to be available on site).		AW\Audit Scope\Part 145\145.A.65 Procedures & Quality		UK.145.3584 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/31/17

										NC7912		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Farnborough facility (a) had an oil drum pump sat on top of a locker not blanked, labelled for usage or appropriately stored. (b) Unserviceable components for aircraft G-FPLD were on the floor outside bonded stores not adequately segregated or secured.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7910		Johnson, Paul		Johnson, Paul		(Certifying staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, it was not apparent that B1/B2 certifying staff were available for cover on Cessna 525 aircraft.

2. At the time of audit, a consolidated document which contained details of maintenance personnel/ staffing/certifying staff/licence cover/ was not available as a complete group/approval.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7914		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. At the time of audit several examples of uncontrolled aircraft maintenance data were evidenced in the hangar in use and not appropriately identified or disposed of after use.

2. A single process is to be created for central management of maintenance data control within the group - responsibilities for data revision should be identified from this process.

3. At the time of audit it could not be established that the Aberdeen maintenance facility King Air IML 200 data was at the current revision status (rev 50) indicating that the data control process was not robust.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7915		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. At the time of audit, the maintenance work pack for aircraft N-500 was on a hangar work station maintenance board when this aircraft was not in work and parked outside with two other aircraft in work in that maintenance bay. This could lead to a loss of documentation or loss of control of maintenance activities.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7911		Johnson, Paul		Johnson, Paul		(Equipment tools and material) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (equipment)
Evidenced by:
1. The Farnborough facility N2 rig was broken at the time of audit.

2. The King air wing bolt rig (a) had missing tools, (b) grease gun was not appropriately stored (c) was in need of some routine maintenance/repair.

3. The trestles used to support  King Air outer wing sections had corroded frameworks.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7921		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (NDT D1 rating)
Evidenced by:

1. The MOE did not contain (a) the referenced standards, methods or training & procedures regarding the D1 NDT rating (b) reference to the national NDT board (c) reference to the approved Written Practice (c) list of NDT certifying staff or x reference another document (d) stipulate NDT qualification procedures or duties and responsibilities of NDT staff or cross reference another document i.e. Written Practice.

2. The current Written Practice has not been signed by the level II NDT or approved by the level III NDT.

3. There is currently no contractual agreement in place between GAEL and the nominated NDT level III.

4. The current work instructions/techniques should be re-drafted under GAEL approval and be approved by the nominated level III NDT.

5. The competence assessment on the NDT level II from the NDT level III should be more specific and identifiable to the individual concerned.

6. The contractual arrangement with the level III NDT should specify independent technical audits - system, product and personnel/certifying staff audits.		AW\Findings\Part 145		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC8671		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a) and AMC145.A.25(a)(2)) with regard to (Facilities)
Evidenced by:

1. At the time of audit it was not clear that the requirements of 145.A.25(a) and AMC145.A.25(a)(2) were met with regards to heavy rain/downpour protection and protection from flooding.

2. At the time of audit, it was noted that on occasion high levels of aircraft noise could be experienced in the facility from the aircraft engine ground running facility. Appropriate mitigation determinations  should be declared for this eventuality to ensure that it does not impact excessively on the base maintenance working environment.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC8673		Johnson, Paul		Johnson, Paul		(Tools and Equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

 At the time of audit ;

1. An aircraft wash rig was not available.

2. The facility "A" frame lifting hoist was unserviceable.

3. The aircraft de-fuel rig was unserviceable.

4. The aircraft jacks were identified as unserviceable.

5. The aircraft compressor wash rig was unserviceable and the Hawker Beechcraft adaptor was missing.

6. The Tron air towing arm asset no 1201 calibration label indicated that the calibration/test was overdue.		AW\Findings\Part 145		UK.145.2725 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/13/15

										NC10682		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. Further to a discussion carried out regarding the scope of approval to add airworthiness review privileges and maintenance programme preparation for ELA2 aircraft 145.A.75(f) and 145.A.75(g), the organisation should determine if they are seeking these approvals and the MOE should be amended accordingly.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		3		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16		2

										NC10903		Johnson, Paul		Johnson, Paul		(Scope) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope of approval)
Evidenced by:

1. The current MOE section 1.9 scope of approval shows schedule "B" approval for the Glasgow facility. This scope applies to an Annual inspection and is not relevant to Beech 90, 200 or 300 aircraft types for which the Glasgow facility is approved.

2. Currently, both the Glasgow and Aberdeen facilities are approved for base maintenance activities, verification should be sought regarding the continuing requirement for Base maintenance approval at the unmanned facility - Aberdeen.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11235		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Scope)
Evidenced by:

1. The MOE scope of approval for Boeing 737 NG and Learjet 60 has the annotation "G" applied, this is not appropriate as it refers to Avionic upgrade maintenance activity.		AW\Findings\Part 145\145.A.10 Scope\AMC 145.A.10 Scope - Line Maintenance		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC7917		Johnson, Paul		Johnson, Paul		(Terms of approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Current approval document under UK.01160 dated 12 April 2010 does not list Eddy current method under NDT D1 rating, this should not be included in the MOE under GAEL approval Uk.145.01341P.

2. Capability list under C7 rating for carburettors, fuel servos, fuel pumps and fuel systems should be listed by part number series.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/22/15

										NC7909		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
A. Farnborough Facility.

1. Aircraft ballast was not secured in cage (repeat finding).

2.Ground servicing equipment and aircraft components were stored on the same racking.

3. Aircraft G-CEGP components were stored on racking and not adequately segregated.

4.The hangar floor area had an area of grease/oil spillage which had not been addressed and represented a personnel hazard.

5. The racking containing aircraft G-SYGB main legs was not labelled and the main gear leg bearings were not protected from contamination.

6. Aircraft N402BL nose leg was stored on a chair.

7. The hangar mezzanine area requires a clear out of surplus and redundant materials and the paint facility located there was unsuitable for purpose with open paints and solvents and flammable materials not appropriately stored or segregated.

8. The hangar mezzanine area - aircraft records area is to be designated and segregated with financial records re-located.

9. The hangar mezzanine area should have non-aircraft documents removed and redundant/out of date maintenance data removed.

10. It was considered that a substantial housekeeping exercise should be carried out in "A" shed facility, this review should be documented and the Quality department should sign off on it when satisfied with the result. 

Fairoaks facility.

1. A housekeeping exercise is to be carried out in hangars 1 & 2 with an audit of this exercise by the Quality department on satisfactory completion.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2377 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		3/22/15		9

										NC10170		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Spare oxygen and nitrogen bottles are to be appropriately segregated and identified.

2. The 1st aid kit held in the workshop should be re-located to the hangar with the contents checked for completeness and being in date.

3. The workshop had an electrical socket which was adrift presenting a potential hazard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10394		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Outboard motor in Mezzanine to be removed.

2. Blue Point workbench in "A" hangar had uncontrolled tools

3. A motorcycle was stored in the maintenance area.

4. A workbench in the hangar had aircraft carpet stored which had been removed from an aircraft but was not labelled.

5. When sampled, a tool box which was believed to belong to a contractor held uncontrolled aircraft spares and many examples of uncontrolled tooling and equipment. This indicates a lack of control with regard to contract staff tooling and maintenance standards.

6. A non-EASA aircraft was under maintenance in the hangar with the maintenance being undertaken by another MRO. The Base maintenance manager had not identified this as an activity outside his scope of approval or responsibility and had not segregated this work.

7. An audit of "A" hangar is to be carried out by the MRO QMS in respect of 145.A.25 as it was felt that attention is required to this in general.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10683		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. The component workshop had a radiator removed with the pipes blanked off using rubber gloves.

2. The Base Maintenance Managers office had a large crack separating it from the hangar. The organisation should determine the resolution to this defect.

3. Storage racking in the hangar held uncontrolled tooling and spares.

3. The equipment racking did not provide adequate protection for removed components.

4. An aircraft tail stand had loose bolts presenting a FOD risk.

5. A planning board had been discarded in the corner of the hangar.

6. Aircraft screws were found on the hangar floor under an aircraft and were not identified.

7. Several rubber bungees were found discarded in numerous locations in hangar A1.

8. Towing arms were not adequately stored or segregated from hangar cleaning equipment.

9. Technical library/study was not adequately provided for in accordance with 145.A.25(a)

10. The main hangar door safety report should be submitted for review and a project plan defined regarding the hangar doors.

11. Hangar A1 had debris on the floor and the general housekeeping was not considered to be at an acceptable standard.

12. The component workshop required a substantial housekeeping exercise with disposal of inappropriate tooling and equipment.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10904		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Base maintenance Facilities)
Evidenced by:

1. An aircraft wing tip was protruding in to a walk way which was not guarded and presented a personnel hazard.

2. A loose vehicle battery had been left on top of a towing vehicle presenting a potential spill hazard.

3. The hangar FBO area had bags of de-icing salt on the floor which had burst open.

4. The current Scottish Ambulance store area contained non aircraft equipment and debris which was not appropriate to an approved Part-145 facility. The access to/from this area from the approved area should be prevented.

5.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11236		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(d)) with regard to (Facilities)
Evidenced by:

1. At the time of audit, the rear of Bay 3 held boxes containing aircraft carpet and other not in use aircraft equipment. This should be re-located to a more suitable storage area.

2. At the rear of bay 3, the discarded items such as the broken fan, the old vacuum cleaner and the trolley jack should be removed.

3. The marketing equipment deposited at the rear of bay 3 should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11280		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(a,c,d)) with regard to (Facilities)
Evidenced by:

1. The Air Ambulance equipment located on the hangar floor area in Hangar 3 should be re-located.

2. The Robo Mule in Hangar 3 should be reviewed with regard to its serviceability and any required maintenance requirements.

3. The fluid 41 rig in Hangar 3 requires re-validating with regard to its servicability.

4. THe CL 600 dummy U/C struts should be re-located and better stored.

5. The flight crew uniform/general store is not appropriate within a Part-145 approved environment.

6. The area in Hangar 10 belonging to Up and Away should be designated as a non-Part 145 area.

7. The hangar 3 floor needs attention and the cleaner is unserviceable.

8. The Hangars (3 and 10) could benefit from a general housekeeping exercise evidenced by for example; racking in hangar 3 held toilet blanking cap, an unidentified wash bottle was on the floor and there was foam rubber on top of lockers which could be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC15514		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 1. with regard to temperature control of Hangar Base Maintenance environment and Tool Stores
Evidenced by:
i)  There was no adequate means of controlling the temperature within the 84 Squadron Hangar environment temporarily being used for Base maintenance of aircraft. 
ii)  The air-conditioning of the Weather Haven used as Tool Stores was unserviceable.

Temperatures experienced at the time and being monitored in both areas are frequently above 35 Degrees Celsius and with sunny conditions and high temperatures expected between April and September every year at this location. To ensure the effectiveness of personnel is not impaired and thereby to allow them to carry out their tasks without undue discomfort, temperatures must be maintained to an acceptable level i.e. air-conditioning.
This is particularly relevant to a Base Maintenance facility Human Factors perspective where maintenance tasks are routinely safety critical, of longer duration and more complex.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Accepted		8/31/17

										NC17106		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to the organisation ensuring that ‘facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements’.

Evidenced by:

Proof of tenancy for the facility could not be provided at the time of the audit and therefore the requirements of 145.A.90 Continued Validity; could not be established (a) 2. The competent authority being granted access to the organisation to determine continued compliance with this Part’.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19093		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) & (d) with regard to; ‘The working environment including aircraft hangars, component workshops and office accommodation is appropriate for the task carried out and in particular special requirements observed. 
1. temperatures must be maintained such that personnel can carry out required tasks without undue discomfort.
2. lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner.
(d) The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items'.

Evidenced by:

The current hangar heating installation and environment control is provided for minimal parking conditions.  No further control or supplementary heating appeared installed for this facility. Engineer’s office lighting was inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10395		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

1. A deputy for Workshop Manager was not nominated in MOE section 1.4.5.

2. A revised competency assessment for Mr Domuschiev should be submitted to the CAA for appraisal with regard to content and substance.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		6

										NC10684		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(b)) with regard to (Personnel)
Evidenced by:

1. The authorisation document issued to  Mr Gomez had incorrect limitations applied in relation to the individual's licence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11237		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(b)) with regard to (Responsibilities)
Evidenced by:

1. At the time of audit, the Line maintenance manager Fred Forde (F4) was away and it was not clear who was deputising in his absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11281		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(c)) with regard to (Personnel)
Evidenced by:

1. At the time of audit it was not considered that the current resource availability under the QMS system was sufficient to add the additional facility and scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13358		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regard to Personnel Requirements;

Evidenced by:

The two engineers documented on the organisation’s compliance report FRM.CM.030 (T Stafford & C Baker) for the addition of this aircraft type had not attained the Part-66 rating on their respective licences.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC16609		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to a  man-hour plan showing that the organisation has sufficient staff to plan and quality monitor the organisation.

Evidence by;

During the audit the organisation could not provide evidence that it had sufficient staff to perform the quality monitoring function with regard to its scope of Approval. 
The last documented overall performance review between senior staff and the Accountable Manager took place on in August 2016 (Quality feedback system).
(The internal occurrence reporting system showed a number of open reports (74) which following review, it appeared (54) could have been closed (See finding NC16610 refers)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC16611		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the establishment and control of the competency of personnel involved in any maintenance, in accordance with a procedure and to a standard agreed by the competent authority.

Evidence by;

Sample of Company Authorisation GAEL21, the organisation could only show that the competency assessment was knowledge based, with limited consideration to measurable skills or standard of performance, attitude and behaviour. 
Procedures were in place for the issue or renewal of Company Authorisation; however no procedure appeared to be evident for an amendment/change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17107		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ‘the organisation shall establish and control the competence of personnel involved in any maintenance, - in accordance with a procedure and to a standard agreed by the competent authority’.

Evidenced by:

The competency records for two sampled staff members; E Griffith & N Moody had not been completed and it appeared that the last Human Factors training for E Griffith had expired during July 2016.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC17108		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (h)2 with regard to ‘in the case of base maintenance of aircraft other than complex motor-powered aircraft have either; (i) appropriate aircraft rated certifying staff qualified as category B1, B2, B3, as appropriate, in accordance with Annex III (Part-66) and point 145.A.35 or ….’.

Evidenced by:

The two B2 certifying staff identified within the organisations internal compliance report were found not to hold appropriate aircraft ratings in category B2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19094		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e), ‘The organisation shall establish and control the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

The organisation confirmed that they had allocated a member of staff to carry out the duties of ‘Goods inwards Inspector’, however this person had yet to be trained or authorised to perform this role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC10171		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human Factors)
Evidenced by:

1. It was not apparent that the generic on line human factors training received by Mr G Carr on the 10th November 2013 had been supplemented by additional tailored H.F. specific training to Gama Aviation Engineering Ltd.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10905		Johnson, Paul		Johnson, Paul		(Certifying Staff and Support Staff )
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Records)
Evidenced by:

1. At the time of audit the competence assessments and the HF training records were not available for review in respect of;

a. Trainees Mr John Little and M.S. Aneth Athea or
b. Technician Mr David Kennedy		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11238		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(a-h)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit the B1 licence cover for Boeing 737 NG was identified as Mr Darren Lott, this individual had been transferred to the Sharja line station.

2. B2 licence cover for Boeing 737 NG was not available.

3. B2 licence cover for Cessna 525B/525C was not available.

4. From a review of the aircraft licence cover/type ratings document, it was difficult to gain a clear picture of the licence coverage available.

5. The authorisation document issued to Fred Forde on Learjet 60 was not limited in respect of airframe when limitation 10 was applied to this type rating on the individual's licence.

6. The ground running authorisation granted to Mr Mike Smith was "a" - this should have been "b".

7. It was not apparent that the Cat "A" authorisations issued to individuals had been conducted in accordance with the requirements of 145.A.35(n) from training and competence assessments i.a.w. an approved procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11282		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(d)) with regard to (Certifying staff)
Evidenced by:

1. At the time of audit, the organisation did not have any Part-66 B1 licensed staff to support recommendation of addition of Embraer 500 aircraft type.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10685		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying Staff)
Evidenced by:

1. The authorisation document issued to Mr Fred Gomez was endorsed with Cessna 180 aircraft which was not held on the individuals licence.

2. On review of the personal file for Mr Gomez, no record could be found regarding continuation training, HF refresher training or 6 months in 2 years recency after 2012.

3. Further to a review of the records appertaining to Mr Georgios Kamperis, 

(a) No record of GAEL tailored HF training was evident.

(b) B2 authorisation had been granted on S76B aircraft when the individual did not hold this aircraft type under his B2 rating and further, limitations applicable to the engineers B2 licence had not been applied.

(c) No evidence of 6 months recency in 2 years could be established prior to issue of the authorisation.

(d) MOR reporting processes hed been deleted from the individual's competency assessment.

3. It was not apparent that a robust system was in place to establish, HF recency, continuation training, competence assessment, licence validity/ratings/limitations and 6 months recency within the last 2 years prior to issue/re-issue of an authoristion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC15517		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to providing evidence of sufficient continuation training, in particular for contracted RAF personnel.
Evidenced by:
It was advised that competency assessment was carried out to allow for authorisation issue/renewal but it was not clear what continuation training was provided to meet AMC.145.A.35(d).  This is also particularly relevant to personnel at FOB location.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4415 - Gama Aviation (Engineering) Limited (UK.145.01341) (Cyprus)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		10/16/17

										NC10172		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. The nitrogen rig tyre inflator adaptor which was not calibrated was not identified as reference only.

2. The workshop grinder guards were not in satisfactory condition.

3. King Air jack asset number GSSF 1043 - calibration data was not evident.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		12

										NC10406		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. The component shop held a container of isopropyl alcohol - this should be stored in a flammable container and in addition, a fire extinguisher should be available.

2. A tool box held AGS spares which were not controlled or identified.

3. A torque wrench was in use which was not identified or calibrated.

4. Lockwire was in use which was not identified as batched in through stores.

5. A multimeter was in use which was not calibrated or appropriately identified. 

6. A box of uncontrolled blanks was loose on a workbench.

7. GMA 054 tronair hydraulic rig had a pressure guage which did not indicate its calibration status.

8. The paint area blast clean rig inspection glass was missing therefore the unit was unservicable but appeared still in use.

9. The fuel nozzle test rig  GSS-H-705 hose was unserviceable and in addition, the mounting pallet it was on was broken.

10. No1 P.O.L. cabinet requires a clean and tidy up excercise.

11. Both P.O.L. cabinets contents control data sheets were out of date.

12. MOE 2.6.5 requires revision regarding control and check of engineers personal tools.


2. An individuals toolbox contained non identified aircraft AGS spares.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10688		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tools and Equipment)
Evidenced by:

1. Asset GEL 704 Avgas fuel rig did not have operating instructions/procedures and had unblanked pipework.

2. Avgas/Avtur fuel containers were not appropriately segregated or identified.

3. A container with Alocrom was left discarded on a workbench.

4. The nitrogen rig pipes were not blanked.

5. The N2 tyre inflation walkround bottle was not annotated with a safe working/maximum pressure.

6. Aircraft jacks extender frameworks did not have an approval or maintenance requirement in place.

7. Open grease guns were held on a board in the hangar presenting a contamination and flammability risk.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10906		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling and Equipment)
Evidenced by:

1. The organisation were not able to produce a required tooling list or demonstrate that they were holding the required tooling commensurate with the current scope of base maintenance approval in respect of Beech aircraft at the Glasgow facility.

2. The N2 rig had corroded connectors on the external hoses.

3. The locally manufactured aircraft trestles had drilling swarf left on the base.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11239		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and equipment)
Evidenced by:

1. The line tool stores

a) Contained several small unidentified gas bottles (Life jacket ?) 

b) The aircraft de-fuel hose was not blanked or appropriately stowed.

c) The tool control in the line tool stores was not considered satisfactory or in compliance with the current approved MOE procedures. The tools were not shadowed or booked in/out and it would not be apparent if a tool was missing.

d) The hangar aircraft jacks were not consistent in that some were labelled with servicable/cal labels and some were not. In addition, the hangar had a box with acetone and adhesive stored behind the aircraft which should be removed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC11283		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a,b)) with regard to (Tools and equipment)
Evidenced by:

1. Megger, asset no H8/280 - lid was missing representing possible damage in transit could occur.

2. Part number, 245-604128-000 ser no 0991 batch no D15028 - TCCA Form 1 tracking number 338263 was a copy. Policy should be established regarding copies of release documents and requirement to hold originals.

3. Temperature/ humidity in tools/goods store was not being monitored.

4. ESD procedures for stores/goods receiving staff should be established.

5. The quarantine store appeared to hold a large number of legacy items where the resolution could not be determined. A review of the quarantine store items should be undertaken and items should be disposed of where possible.

6. The bonded store held a large number of customer owned components and equipment without appropriate labelling or release certificates, this equipment should be removed from the bonded stores.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC13359		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material;

Evidenced by:

The organisation’s compliance report FRM.CM.030 confirms that a review of tooling had been undertaken. However the supporting documentation to demonstrate how this compliance had been achieved was not available for review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3857 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/23/17

										NC15271		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) (1) with regard to equipment, tools and materials.
Evidenced by:
No evidence of a Rudder Travel Board tool P/n 101-630000-1 stated in Beechcraft 200 AMM 27-20-01-501 Rev D6 or an approved alternative.   Work order GLAM000917, Task no 0051 dated 26/06/17, Rudder Travel Checks Carried out IAW Beechcraft 200 AMM 27-20-01-501 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4027 - Gama Aviation (Engineering) Limited (UK.145.01341) (Glasgow)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		9/26/17

										NC16181		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ‘all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard’.

Evidenced by:

The serviceability of a Tronair engine compressor washer, a fluid 41 servicing pump and an air conditioning service rig found located within the hangar facility could not be established.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4028 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Airport)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/28/17

										NC16613		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring  that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidence by;

Tyre inflator found in use within wheel bay component workshop appeared not to be controlled nor calibrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC17109		Flack, Philip		Flack, Philip		145.A.40 Equipment., Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

Nil material (ref 145.A.42) was found on site, nor could the minimum level of stock holding be established to support this base facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4821 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		7/1/18

										NC19095		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) ‘The organisation shall have available and use the necessary equipment and tools to perform the approved scope of work. 
(ii) Equipment and tools must be permanently available, except in the case of any tool or equipment that is so infrequently used that its permanent availability is not necessary.
(b) The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy’.

Evidenced by:

Limited tooling appeared to be held with no company measuring equipment or basic hand tools other than that available from engineers own personal tool cabinets. Sampled ground power unit did not appear to be controlled thus ensuring its serviceability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		5/1/19

										NC10173		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (145.A.42)
Evidenced by:

1. The Boeing BBJ nose and main wheels held in storage did not appear to have a wheel rotation procedure in place.

2. It is recommended that a partition is created to effectively segregate the quarantine stored items and the general items in the locked storage facility.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10690		Johnson, Paul		Johnson, Paul		(Goods Receiving)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Procedures)
Evidenced by:

1. At the time of audit the stores operative was not clear with regard to access to  current GAEL approved goods procedures LPR's SP-001, 002 and 003.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC10907		Johnson, Paul		Johnson, Paul		(Stores Procedures)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42(a)) with regard to (Free Issue Rack)
Evidenced by:

1. It was not considered that the control of AGS free issue items was sufficiently robust.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2634 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/11/16

										NC11240		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Acceptance of components)
Evidenced by:
In the Line stores;

1. RTV,Lockwire and tell-tale wire were in stores but not batched in.

2. The store held a part-used 2 part adhesive with the use by date removed.

3. It was not clear where the responsibility for control of line store held lifed consumables lay - main stores or the line station staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10174		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. MOE section 2.29.4  requires revision to accurately reflect the control and provision of maintenance data to the Sharja line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		4

										NC10407		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

1. Uncontrolled maintenance data  61-20-00 and 26-21-03E  prop governor and engine fire detection was in use in the hangar.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC11284		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.45(a)) with regard to (Maintenance Data)
Evidenced by:

1. With regard to maintenance data; A coordnated policy should be created with clear areas of responsibility for data provision and this should be published via the MOE and on the company intranet.

2. Where data is provided in between approvals i.e. Gama Aviation and GAEL or vice versa, formal arrangements should be in place.

3. At the time of audit, it could not be demonstrated that the maintenance data was available for the components listed under the C5 or C14 ratings at the Oxford facility capability list or that this list aligned with GAEL cap list policy.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC16612		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data    

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task.

Evidence by;

The work cards (work order FABC000419) used within the wheel bay component workshop did not show the reference to the particular maintenance task for the work performed (Publication title and revision shown).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		2/5/18

										NC11241		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45(g)) with regard to (Maintenance Data)
Evidenced by:

1. The line tool stores held Bombardier challenger training notes which were not annotated as reference only

2. The rear of bay 3 held aircraft paperwork appertaining to aircraft M-YGLK, this was not considered an appropriate place to retain this data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC19096		Flack, Philip		Flack, Philip		145.A.47 Production Planning 
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) ‘The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work’.

Evidenced by:

Screen shot of ‘Excel’ manpower planner provided, however this did not seem to specify this particular location.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19		1

										NC11242		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(c)) with regard to (Production Planning)
Evidenced by:

1. The shift/daily handover/diary system should be formalised in to an approved process and should be stipulated in the MOE - this can be hardcopy or electronic with back up.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC10175		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. It was not apparent that a final completeness check procedure was in place for  line station work packs prior to PDF and archiving.

2. It was not apparent that line station work packs were being reviewed prior to archiving back at the Farnborough base.

3. The Maintenance Engineer Mr Darren Lott was not identified work order 543-01 -  work pack U150916.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		3

										NC10692		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Certification)
Evidenced by:

1. Further to a review of work order 048822/FW, completed work cards should be removed from the work station control board and the work pack document control record annotated in order to more effectively manage the work pack.

2. A cross reference from the Workspec to the individual work cards should be established when creating a work pack.

3. Work pack 048822/FW task card 10019- fuel nozzle replacement was not certified up to the current state of the maintenance activity and in addition, the current work cards do not lend themselves to staged work progression.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC11285		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50(a)) with regard to (Work pack completion)
Evidenced by:

1. Work pack OXFM000137 task 4 did not quote the SRM revision status

2. Work pack OXFM000137 task 5 was blank at the time of audit presenting a possible handover issue.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC10408		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

1. The organisation should review CAA IN.2015/065 and implement at next MOE revision.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16		2

										NC10693		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 does not identify a rating system or closure time scales with regard to internal occurrence reports.

2. At the time of audit, the organisation had approximately 26 open internal reports with some over 6 months old. A review should be carried out with a view to addressing the outstanding reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC16610		Flack, Philip		Flack, Philip		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to  an internal occurrence reporting system enabling the collection and evaluation of such reports and the identification of adverse trends, corrective actions taken or to be taken to address deficiencies and include evaluation of all known relevant information relating to such occurrences and a method to circulate the information as necessary.

Evidence by;

It was found that the organisation had 74 Engineering Occurrence Reports (EOR) still open, although 54 of these were confirmed as ‘could have been closed’.
The organisation had not fully actioned 20 of the EOR’s (12 of which required further investigation), the earliest dated January 2017.
The organisation stated that regular meetings with staff took place to circulate information learnt, however no formal process appeared to control or record this function. (Note: 145.A.35(d) Continuation training, Human Factors issues).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4022 - Gama Aviation (Engineering) Limited (UK.145.01341) (Farnborough)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Rejected		2/5/18

										NC10176		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (QMS)
Evidenced by:

1. Audit report GAEL-145-28 Non Compliance Report 145-16 was not closed within the allocated timescale.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15		6

										NC10409		Johnson, Paul		Johnson, Paul		(Quality systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality Systems)
Evidenced by:

1. At the time of audit, over 30 internal audit non-compliance reports were showing as overdue, this QMS situation should be reviewed and addressed at the next QMS review scheduled for November 2015 with the action plan and minutes submitted to the competent authority.

2. QMS audit plans and records  indicate a possible overstretch of QA personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Repeat Finding\1st Response Accepted		1/18/16

										NC10694		Johnson, Paul		Johnson, Paul		(QMS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. Audit GEAL -145-14 non-compliance NC-145-34 (Form 1 issues) did not have a severity level applied and was overdue closure.

2. Audit against C5 component rating;

a. Was not properly identified or dated.

b. Observation of component 023828-000 released on EASA form 1 should have been issued as a NCR as this number does not appear on the organisation's capability list.

c. Closure of the above observation/NCR was not appropriate as the organisation's capability list was not updated to include component number 023828-000 at the time of audit (Dec 2015) when the audit was closed in Sep 2015.

d. It was not apparent that the incorrectly issued EASA Form 1 had been recovered and disposed of with a revised and appropriate release made.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC17137		Flack, Philip		Flack, Philip		145.A.65 Safety & Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisation establishing ‘a quality system that includes the following: 1. Independent audits in order to monitor compliance with the required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

A desktop audit report had been carried out, however the on-site audit required to support the FOB line station relocation has yet to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4863 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late		3/3/18

										NC19097		Flack, Philip		Flack, Philip		145.A.65 Safety and quality policy, maintenance procedures and quality system  

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) ‘The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The required access level for staff located at this site to the organisations management system ‘Envision’ was not available for calibration/serviceability control, nor had the designated stores locations been defined, (together with training and authorisation in Goods Inwards Inspection for stores management).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/1/19

										NC11243		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65(c)) with regard to (Quality System)
Evidenced by:

1. At the time of audit, internal audit GAEL-145-9 non compliance NC-145-91 was overdue from the 3rd January 2016 without an extension having been granted or justification for the non-closure evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.172 - Gama Aviation (Engineering) Limited (UK.145.01341)(Farnborough BAC A Shed)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/29/16

										NC8109		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE/Compliance Manual)
Evidenced by:

1. MOE section 1.4.4 (d) wording is incorrect as it indicates that notification will be  carried out when manpower resources drops below 25%.

2. MOE section 1.9.5 (NDT) rating indicates that Eddy current is an approved method when this is not the case.

3. MOE section 1.9.10 does not stipulate that competent authority authorisation is required to conduct activities outside the current scope of approval.

4. MOE section 2.8.7 and CMM section 2.5.3 reference CDCCL activities however, CDCCL training, qualification  and implementation procedures should be more detailed.

5. Typographical errors were identified at MOE section 2.14.4 and 2.20.2 .

6. Compliance Manual section 0.6 organogram is incomplete.

7. Compliance Manual section 3.3.10 does not stipulate that " one off " authorisations are to be notified to the competent authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2376 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		4/12/15		7

										NC10177		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Tool control)
Evidenced by:

1. The MOE at section 2.29.4 - Sharja line station (a) is incorrect in that;
tool control is identified by a tagging system , this is not accurate as tooling is signed out and in from the tool stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.150 - Gama Aviation (Engineering) Limited (UK.145.01341P)(Sharjah UAE)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		12/27/15

										NC10410		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE section 1.4 -  revise HOC to Compliance Manager.

2. MOE section 1.3 - add Base Maintenance Manager Cyprus - Paul Day (Form 4)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2631 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/18/16

										NC10696		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. GAEL CMM manual requires cross reference chart from the respective MOE/POE in order to identify the respective requirement.

2. The CMM at section 2.4 requires revision to reflect that the 1st aircraft type on an engineer licence in a particular category i.e. B1/B2 requires OJT.

3. LPR.CM.015 should be revised to stipulate that an engineer logbooks and training certificates will be submitted in support of a licence recommendation.

4. At the time of audit, the organisation did not have a supplier/sub contractor rating system, a list of approved suppliers/sub contractors or a clear audit system for controlling them based upon the rating system.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

										NC13380		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition;

Evidenced by:

Revision 12 of the submitted exposition for the changes to the Oxford (Engine Shop) facility does not provide a complete general description for the additional Unit 72 (current status). Nor is a clear cross reference provided to enable identification of the facility address from the Approval Certificate to the units annotated within the exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3809 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		1/25/17

										NC11287		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)) with regard to (MOE)
Evidenced by:

1. The MOE at section 1.9.10 - change to location for approved aircraft maintenance should be revised to include notification to the competent authority in this event.

2. The MOE at section 1.9 table 1 (Scope) includes the Embraer 500 series aircraft (Phenom) this cannot be recommended at this time.

3. The MOE at section 1.9 (Scope) does not include the Beech 4000 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3117 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		5/31/16

										NC19098		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) ‘The organisation shall provide the competent authority with a maintenance organisation exposition, containing the following information:
5. an organisation chart showing associated chains of responsibility between the persons nominated under point 145.A.30(b);
7. a general description of manpower resources’;

Evidenced by:

It is not clear from the following exposition sections, how the Approval reporting structure (chains of responsibility/ duties and responsibilities) are associated with the organisations current structure (sites) and personnel.
1.3 Nominated management personnel
1.5 Organisation chart
1.7 Manpower Resources
Specifically concerning maintenance management on site responsibility.
ie. 1.4.13 Scotland Engineering Manager. 
The Scotland Engineering Manager reports to the Bournemouth Base Maintenance Manager and is responsible for the day-to day running of the Scotland facilities.

Note: 0.4 Exposition Distribution List - Opening paragraph refers to 'Electronic Management System' for main source - however a copy number has been included for some of these locations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5281 - Gama Aviation (Engineering) Limited (UK.145.01341)		2		Gama Aviation (Engineering) Limited (UK.145.01341)				5/1/19

										NC16175		Flack, Philip		Flack, Philip		145.A.75 Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) & (e) with regard to ‘maintain any aircraft and /or component for which it is approved’ and ‘issue a certificate of release to service in respect of completion of maintenance ’;

Evidenced by:

The organisation had issued EASA Form 1 (GL/M01324) for a part number which could not be located within the organisation’s Capability list and issued EASA Form 1 (GL/M01325) for a part which the organisation did not hold the appropriate rating for.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4024 - Gama Aviation (Engineering) Limited (UK.145.01341) (Oxford Engine Shop)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Late & Rejected		3/6/18

										NC10697		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402(b)) with regard to (Maintenance Standards)
Evidenced by:

1. Aircraft VP-BMZ whilst on maintenance did not have undercarriage door protection fitted thus presenting a personnel hazard.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.2635 - Gama Aviation (Engineering) Limited (UK.145.01341P)		2		Gama Aviation (Engineering) Limited (UK.145.01341)		Finding\1st Response Accepted		3/1/16

		1				21.A.145		Approval Requirements		NC7638		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21A.145 (d 2)) with regard to Certifying staff records)
Evidenced by:
1. Authorisation documents for Part 21G approval should not be combined with other approvals.
2. A competency matrix should be drawn up under Part 21G approval.
3. CRS release stamps under 21G approval are to be separate stamps from other approvals.		AW\Findings\Part 21		UK.21G.1008 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Process Update		2/22/15

		1		1		21.A.145		Approval Requirements		NC10622		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (Facilities/tooling)
Evidenced by:

1. The workshop had a soldering iron asset number GEL 250 which was overdue calibration from the 5th November 2014.
2. The workshop area held aircraft spares/LRU's which were not appropriately labelled or identified and not securely stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.139(b)		Quality System		NC10623		Johnson, Paul		Johnson, Paul		(Product Sample)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Sample)
Evidenced by:

1. Work order 048949/DN Part Number - DRG No 1448-101 - The work pack did not hold the C of C's or certified copies of the release documents for the component parts.

2. The records system showed the C of C  number F21701 as F2170121 thus possibly leading to a traceability issue.

3. The records retained in the archive store should be re-located to a more suitable records storage facility (repeat finding).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.55		Records retention		NC10617		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.55) with regard to (Records)
Evidenced by:

1. EASA Form 1 No 10226R had not been filed electronically and therefore was not in compliance with company procedure LPR.PO.011.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

		1				21.A.143		Exposition		NC10611		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Occurrence reporting)
Evidenced by:

1. POE at section 2.3.17 (occurrence reporting) should be revised to align with the requirements of IR 376/2014 using IN 2015/065 as guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.145		Approval Requirements		NC10618		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(a)) with regard to (records)
Evidenced by:

1. A training file had not been created for Production technician Mr Terry Lee.

2. A competence assessment was not in place for Mr Terry Lee.

3. The competence and training records for Mr Nigel Smith were not in accordance with 21.A.145(d)(1) or AMC 21A.144(d)(1).

4. The personal records for staff members should be segregated into training and qualification data appertaining to the relevant Part-145/Part-21 approvals.

5. The competency assessment for Mr John Davidson should be submitted to the competent authority for review when carried out (due jan 2016).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.139(b)		Quality System		NC10621		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A..139(b)) with regard to (Procedures)
Evidenced by:

1. Procedure LPR.PO.005 does not establish the requirement for identification and traceability i.a.w. 21.A.804(a) (this should be x referenced from POE 2.3.11)

2. POE at section 2.3.11 should x reference LPR.PO.005 which should in turn x reference the sub-tier procedures.

3. POE at section 2.3 should be reviewed for x references to specific procedures.

4. POE section 2.3.16 should determine flight testing procedure if/when applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.139(a)		Quality System		NC10615		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality System)
Evidenced by:

1. The Quality Manager's contracted hours to the Part-21 approval should be detailed in POE section 1.6.

2. The audit plan for 2015 had not been achieved, this should be revised with a recovery action determined and should be submitted to the CAA for review.

3. The audit plan for 2016 should be submitted to the CAA for review.

4. The Accountable Manager 's quality system review dated 15th September 2015  had not addressed the quality system audit plan not having been achieved.

5. GAEL 21G-14 product audit had identified several observations which were considered to be Non-compliances.

6. GAEL 21G-7 system audit identified certification to an incorrect approval reference, this was not identified as a significant NCR and a system review/process/workpack production exercise should be undertaken to determine 
a satisfactory solution.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.143		Exposition		NC10613		Johnson, Paul		Johnson, Paul		(POE)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (Notification of changes)
Evidenced by:

1. POE at sections 1.9 and 1.10 should be revised to include notification of changes using the on-line process.
2. POE section 2.3.13 should be re-worded to clarify assistance with off - site working.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.165		Obligations of the holder		NC10609		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (design links)
Evidenced by:

1. Organisation procedure LPR.PO.010 does not address the requirement to provide assistance with the DOA in continuing airworthiness problems.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Rejected		3/4/16

		1				21.A.133		Eligibility		NC13575		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to Eligibility;

Evidenced by:

The DOA/POA agreement reference DOA-POA-040 (ATL), the organisation's referenced interfaces procedures (LRP PO) quoted on this agreement were found not to contain the appropriate instructions for liaising with ATL. (It was noted that the Direct Delivery authorisation had not been completed). 

The organisation's DOA/POA agreement PDA-GAEL, the statement of approved design data PDP-GSS was found at issue 10 (4/Aug/2016), however HL/MOD/1469 was released on the 01/11/2016 which was not on this list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1		1		21.A.139(a)		Quality System		NC13576		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Quality System;

Evidenced by:

The following examples; Documentation for relay bracket P/N 1469-131-01 did not record finish nor associated batch numbers. The Component Manufacture Record sheet (FRM.PO.001) for P/N ATL7794-025, with respect to the components used had not been completed following parts acceptance on the 25/10/2016. It was not clear from the C of C provided by Acorn Plating if the plating was to the specification ordered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1		1		21.A.139(a)		Quality System		NC13577		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality System;

Evidenced by:

It was found under the organisation’s internal independent quality assurance system, that non-conformance NC21G-41 raised under audit GAEL-21G-33 had a target date for closure of the 05/11/2016, for which a response was still outstanding. 
No process appeared to be in place, as to how the organisation controlled and managed such occurrences.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1306 - Gama Aviation (Engineering) Limited (UK.21G.2678)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/5/17

		1				21.A.163		Privileges		NC10620		Johnson, Paul		Johnson, Paul		(Privileges)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (Certification)
Evidenced by:

1. It was not apparent how the control of approved/non-approved data was verified by the production manager prior to the issue of work orders (LPR.PO.001 to be revised).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1037 - Gama Aviation (Engineering) Limited (UK.21G.2678P)		2		Gama Aviation (Engineering) Limited (UK.21G.2678)		Finding\1st Response Accepted		2/21/16

						M.A.201		Responsibilities		NC6311		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Responsibilities)
Evidenced by:
1. It was not apparent that the Part M/Part 145 maintenance contracts were reviewed annually for validity and effectiveness.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.302		Aircraft Maintenance Programme		NC18355		Flack, Philip		Flack, Philip		M.A.302 Maintenance Programme.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) programme, (b) approval, (e) frequency and (g) review of the maintenance programme.

Evidenced by:

Task 0521009 appears not applicable within MP/03614/EGB1068 yet was being tracked, main undercarriage actuators part number options not listed. Programme MP/02730/P, the last authority acknowledgement/approval was for issue 01 revision 02 dated 02/09/2013 yet a subsequent amendment 3 appears raised on 26/08/2014. The above two programmes are subject to periodic reviews (CAME 1.5/2) however these were overdue or had not been actioned.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.302		Aircraft Maintenance Programme		NC16008		Flack, Philip		Flack, Philip		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to reliability programmes;

Evidenced by;

No formal documentation was available for review of a reliability programme for its aircraft which are based on maintenance steering group logic or on condition monitoring nor as sampled under Maintenance programme MP/01856/EGB1068 Iss 2 Rev 2.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.306		Aircraft technical log system		NC9621		Johnson, Paul		Johnson, Paul		(Operators Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306(a)) with regard to (records)
Evidenced by:

1. The Tech log Sector record pages for aircraft G-GMAD references Part-145 approval UK.145.00813, this approval has been surrendered.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.307		Records Transfer		NC9622		Johnson, Paul		Johnson, Paul		(Records Transfer)
The organisation was unable to demonstrate that they were fully compliant with (M.A.307) with regard to (Records transfer)
Evidenced by:

1. Procedure GAL 020 (Transfer of aircraft records) requires update and revision.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.704		CAME		NC9628		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

1. CAME MFCD @ revision 20 still lists Gama Support Services in "L" shed Farnborough.

2. Came at section 0.7 does not reflect current facilities layout.

3. CAME section 0.4/3 requires revision to annotate form 4 holders.

4.CAME section 0.4/3 requires revision to include ARC signatories.

5. CAME section 0.3 does not include the duties and responsibilities of ARC signatories. In addition ARC extension privileges were not included.

6. The responsibility of the CAM to ensure ARC's remain valid are not included in the post holders duties and responsibilities.

7. CAME references to K & L compliance or extinct approval requirements should be revised.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.704		CAME		NC16009		Fairbrass, David (G-YYRO)		Flack, Philip		M.A.704 Continuing Airworthiness Management Exposition   

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ‘The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition’ (AMC1 M.A.704 The purpose of the continuing airworthiness management exposition is to set forth the procedures, means and methods of the CAMO).

Evidence by;

It was unclear from the organisation’s exposition how critical maintenance tasks are identified by the organisation, reviewed, assessed for their impact on safety and communicated to maintenance providers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.704		CAME		NC16111		Flack, Philip		Flack, Philip		M.A.704 – Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the continuing airworthiness exposition;

Evidenced by;

A number of references and areas within Section 0.3, 1.27 & 5.3, require further review and amendment to meet the requirements of Subpart G and in particular M.A.711(a)3;  The supporting interface document (TP1017) had highlighted text areas which appeared to be still under review with further clarity to be provided following this audit (Supporting samples provided).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

						M.A.705		Facilities		NC9629		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Facilities)
Evidenced by:

1.Some aircraft records were stored in wooden non-fireproof cabinets.

2. The fire extinguishers in the CAM office were not labelled to identify their servicability.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.706		Personnel Requirements		NC6314		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by: At the time of audit it was considered that the CAMO was deficient by one airworthiness engineer post for the planned work activity. This was checked against the current CAME section 0.3.7 and found to concur with the provision as stated in the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Resource		11/4/14

						M.A.706		Personnel Requirements		NC16010				Flack, Philip		M.A.706 (f) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to sufficient appropriately qualified staff for the expected work; (AMC M.A.706 3. ‘analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks’).

Evidence by;

It was unclear from the work allocation referenced in CAME section 03/11, whether work load was correctly apportioned; as the airworthiness co-ordinator role carries significantly more responsibilities than those of a management engineer who may be assigned only one aircraft responsibility versus more than 10 for a co-ordinator.
A number of competence assessments for CAMO personnel according to quality records were shown as outstanding from January 2016.
Sample training record for P. Smallwood, EWIS and CDCCL training could not be evidenced. CAME 2.7 and 2.8 refers.
The organisations internal audit, non conformance UK.CAMO-228NC raised on the 24/08/2016 remains open covering this standard (Target dated 24/09/2016).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.706		Personnel Requirements		NC18356		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (k) with regard to the organisation establishing and controlling the competence of personnel involved in continuing airworthiness management.

Evidenced by:

The organisation had introduced a new system for the tracking of continuing airworthiness tasks (FAME), initial training had been completed for this system, but ongoing competence did not appear to being controlled. Persistent support was required from the third party provider to enable the system to be integrated. (Data did not appear to have been updated within prescribed time scales).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.708		Continuing airworthiness management		NC6313		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (Life Limited Parts)
Evidenced by:
(a) From a review of the records, it was not clear that a robust system was in place coordinating the maintenance planning/ input and overhaul of the main undercarriage on G-XJET with regard to the CAMO/CAW Engineer and special task/OOP instructions to the MRO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.709				NC6318		Johnson, Paul		Johnson, Paul		(Documentation)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. It was not apparent that the revision control of Life-port hard copy data was robust, in addition, 
online access to Life-port maintenance data was not established.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Documentation Update		11/4/14

						M.A.709				NC16011				Flack, Philip		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to ‘The approved continuing airworthiness management organisation shall hold and use applicable current maintenance data in accordance with point M.A.401(a) Maintenance Data. ‘The person or organisation maintaining an aircraft shall have access to and use only applicable current maintenance data in the performance of maintenance including modifications and repairs’.

Evidence by;

The organisation was unable to demonstrate STC instructions for continued airworthiness documentation being reviewed for recency. Sample aircraft G-XONE MINOR/MAJOR modifications record. AMC M.A.302(3).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1797 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Rejected		12/17/17

						M.A.709				NC18357		Flack, Philip		Flack, Philip		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with M.A.709 (a) with regard to holding and using applicable maintenance date in accordance with point M.A.401.

Evidenced by:

It was not clear under what basis the airframe maintenance data required for the Reims F406 was provided, to ensure the use of applicable and current data for the performance of continuing airworthiness tasks by the organisation (Note pdf copy of the AMM held)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3086 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/18/18

						M.A.710		Airworthiness review		NC9631		Johnson, Paul		Johnson, Paul		(Airworthiness Review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.710) with regard to (Airworthiness review)
Evidenced by:

1. At the time of audit it could not be evidenced that the ARC document from the airworthiness review in respect of aircraft G-GMAB dated 25th June 2014 had been submitted to the CAA.

2. ARC document GAL - 40 in respect of aircraft G-GMAB dated 25th June 2014 did not have EASA Form 15b (G-GMAB/UK.MG.0080/25062014) annotated on it.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.712		Quality System		NC6319		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Audit plan)
Evidenced by:
1. The audit plan indicated that a product audit would be carried out each month, it was considered that this would be difficult to achieve in practice and these audits should be revised with "D"  "depth" and "lite" (base & Line) audits planned.
2. The current CAME did not reflect the scope of the quality system audit plan with the "D" (product) audits  included.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.937 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Process Update		11/4/14

						M.A.712		Quality System		NC9630		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality audit/review)
Evidenced by:

1. THe annual Accountable Manager Quality Management System review scheduled for december 2014 had not been carried out.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

						M.A.712		Quality System		NC16112				Flack, Philip		M.A.712 – Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system;

Evidenced by;

Audit scope S or W – subcontractor audit checklist did not appear to show that the monitoring of all activities carried out under M.A.711(a)3 and within the supporting interface document (TP1017) had been considered.		AW\Findings\Part M\M.A.712 Quality System		UK.MGD.299 - Gama Aviation (UK) Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		12/25/17

						M.A.712		Quality System		NC12477		Flack, Philip		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to adequacy of procedures required to ensure airworthy aircraft & ensure corrective action as necessary.  

Evidenced by:
Internally raised audit findings are not being rectified within appropriate time scales.  At the time of the audit there were 24 off open findings.  The oldest open finding was raised 27/11/2015 as a level 2 finding.  CAME 2.1/4 states that a level 2 finding will have corrective action completed within 14 days & root cause / preventative action within 30 days of the finding being raised [AMC M.A.712(a)].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		10/24/16

						M.A.714		Record -keeping		NC12476		Algar, Stuart		Flack, Philip		M.A.714 - Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to the CAMO shall record all details of work carried out.

Evidenced by:
The records (Forms FRM-MG-101 & FRM-MG-103) as detailed within Part 0.8 of the organisation’s exposition and referenced within procedure AOC.MG.024 for the ‘changes to aircraft fleet’, were unable to be located for aircraft G-RCAV (s/n 5526) which was added in January 2016.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1796 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		9/23/16

						M.A.801		CRS		NC9624		Johnson, Paul		Johnson, Paul		(Certificate of release to service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:

1. Aircraft G-ZXZX SRP 15090 CRS referenced Part 145 UK.145.00813.

2. Aircraft G-ZXZX SRP 15090 CRS referenced Gama Support Services.

3. Aircraft G-ZXZX SRP 15090 CRS stamp was "hand drawn".		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1090 - Gama Aviation Limited (UK.MG.0080)		2		Gama Aviation (UK) Limited (UK.MG.0080)		Finding\1st Response Accepted		11/1/15

										NC8598		Johnson, Paul		Johnson, Paul		(Personnel Requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Manpower planning)
Evidenced by:
1. It was not apparent how manpower/production planning would be carried out in the absence of the Engineering manager due to leave, sickness etc. A nominated deputy should be appointed for this purpose.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8600		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Approved procedures)
Evidenced by:
1. The change to the organisation's capability list at revision 25 had not been carried out in accordance with MOE approved procedures in that, the competent authority had not been notified of this change.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8608		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The current audit plan could not demonstrate that a complete audit of the Part-145 approval would be carried out over a 12 months period including Quality system reviews and Accountable Manager meetings.
2. The audit scheduled between January 2015 and March 2015 had not been carried out.
3. A revised audit plan is to be submitted to the authority demonstrating quality system oversight and auditing of the complete Part-145 approval between April and december 2015. This should include quality system, Accountable Manager, product and MOE reviews.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8610		Johnson, Paul		Johnson, Paul		(Performance of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.402) with regard to (Maintenance standards)
Evidenced by:

It was not apparent that the requirements of M.A.402 and the current approved MOE were being adhered to with regard to maintenance standards. An independent audit should be carried out by the Quality department verifying that approved procedures are applied, are relevant and available to staff members.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8596		Johnson, Paul		Johnson, Paul		(Scope) 10
The organisation was unable to demonstrate that they were fully compliant with (145.A.10(1)) with regard to (Scope)
Evidenced by:
1. The current scope of work EASA form 3 held by the organisation was at revision 5/14 when the current revision is 7/14.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8601		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (certifying staff)
Evidenced by:
1. At the time of audit it was not clear that B2 licence cover was available for AS365 or MBB 117 helicopter aircraft types.
2. MOE section 1.7.2 manpower resources should be revised to reflect current manpower status.
3. MOE section 1.5 determines a post for chief engineer - fixed wing, this post has been vacant for a significant period of time.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8602		Johnson, Paul		Johnson, Paul		(Certifying staff) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(g)) with regard to (certifying staff)
Evidenced by:
1. B1 licence holder Mr Tony Stafford was granted blanket Cat A cover as on several aircraft types not held on his licence with no evidence of individual task training or competence assessment for these approvals.
2. It was not apparent that B1 licence cover was available for Eurocopter AS365 helicopter types.
3. It was not clear that six months experience in the last two years had been verified prior to the renewal of the part-145 authorisation to Mr Tony Stafford.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8604		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Loose equipment was placed on lockers (Repeat Finding)
2. The grease gun rack was not properly labelled by use, one gun was not complete, an adaptor was placed on the rack which was not shadowed and could present a loose article hazard.
3. A paint roller and tray with dried up paint was left discarded on the hangar floor.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8605		Johnson, Paul		Johnson, Paul		(Equipment/tools/materials) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools, equipment, materials)
Evidenced by:
1. Replacement RH engine for aircraft G-TRMP was sat on a tyre supported by a small stepladder.
2. Sweeney engine lifting beam NSN 1RW 1730-00-438-3833 was supporting the engine change on aircraft G-TRMP, it could not be established that this lifting beam was approved for this purpose.
3. An open tube of jointing compound had been discarded on the certification workbench.
4. Loose wood screws were discarded on the certification workbench.
5. A crimp tool - MANN-234 was in use and the calibration was due on 08/07/2013.
6. A personal tool - De-Walt heat gun was in use on aircraft G-TRMP, it was not clear that this tool was approved for aircraft usage or that appropriate shields/heat distribution guards were available or in use.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8606		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:
1. Work pack 048145/RW work card 30026 - RH engine change, had not been completed up to the stage of work progression (engine removed and prepared for engine re-fit). In addition, this work card should be transposed to a specific engine change work pack.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8607		Johnson, Paul		Johnson, Paul		(Maintenance records) 55
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Document control)
Evidenced by:
1. Work pack 0848145/RW - card 30026 RH engine change, did not have the release document or a certified copy for the replacement engine, therefore, it could not be established that the replacement engine validity for fitment process had been carried out.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC8609		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Exposition)
Evidenced by:
1. The MOE (section 1.7) referenced certifying staff list contained GAEL as well as GEL certifying staff.		AW\Findings\Part 145		UK.145.1547 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Finding\1st Response Accepted		6/28/15

										NC4522		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff Authorisations)
Evidenced by: It was not apparent from a review of the authorisation records how an objective assessment of the requirements of 145.A.35(c) had been carried out with regard to the authorisation document issued to Mr C Baker in that, no objective evidence could be produced to substantiate the experience recency  statement for the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC4523		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) With regards to (Component Storage)
Evidenced by: At the time of audit, customer supplied components which were not for general issue were not clearly identified as such or appropriately segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Retrained		5/15/14

										NC4524		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) With regards to (Maintenance Data Control)
Evidenced by: (a) Work pack 047088/RT stipulated that engine maintenance manual X292P54512 at revision 20 dated 30th July 2013 was to be used for the maintenance activity. On-line access to manufacturers data showed that the current data was at revision 21 dated November 2013. With the work pack being raised on 30 Jan 2014 and no contrary instructions from the contracted CAMO for this maintenance input, it could not be demonstrated that compliance with 145.A.45(a) was evident.

(b) Non Compliance with 145.A.45(g) evidenced by; Maintenance data updates on the company databases were not managed or controlled by the approved organisation in that, data updates were effected by the company I.T. department with no notification to or involvement from the approval holder or their nominated person.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14

										NC4525		Johnson, Paul		Monteiro, George		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) With regards to (Production Planning)
Evidenced by: (a) Work pack 047088/RT contained a maintenance forecast sheet from the CAMO organisation which contained more items than were required at this maintenance input, this could potentially lead to a misinterpretation by the MRO and therefore, required items should clearly be identified on the work order.

(b) Aircraft current Tech Log SRP did not contain any reference to the current work order 047088/RT.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14

										NC4526		Johnson, Paul		Monteiro, George		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Work Pack Management)
Evidenced by: With regard yto work pack 047088/RT:
(a) Work pack control was not robust evidenced by several items were in the work pack as required maintenance activities but had not been raised in the control document.
(b) Both engine DECU's had been interposed without any reference to a critical task control process.
(c) 2 x Main rotor head servos had been removed and an independent check requirement had not been raised.
(d) The work pack did not contain a final maintenance data revision check prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		5/15/14		1

										NC4527		Johnson, Paul		Monteiro, George		(Maintenance Records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) With regards to (Maintenance Records)
Evidenced by: Consideration should be given to the creation of an approved document for handover of a private aircraft post repair/maintenance in the absence of a tech log input to capture follow up requirements i.e. leak checks, torque checks etc.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1118 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		5/15/14		1

										NC5333		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:
1. MOR reporting procedure in MOE 2.18.1 and 2.18.2 do not stipulate the time frame for submitting occurrence reports and do not stipulate the requirement for submitting reports on the Form SRG 1601 or how this form is accessed.

2. Current open internal occurrence reports are to be reviewed with closure of reports where possible and existing open reports evaluated and closure timescales determined.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Documentation Update		7/29/14

										NC5335		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Safety and Quality policy)
Evidenced by:
1. Current quality audit plans grant a 3 months window to conduct audits - this is to be revised to 1 month.
2. Extensions to conducting audits are to be approved by the Accountable Manager.
3. Tech records audit 2014.145.1 which was due between January and March 2014 had not been carried out by organisation by the 30th April 2014.
4. Management System Manual requires revision to include Accountable Manager position at Section 2 Para 1.4.5 and should be approved by the current accountable manager.
5. Quality Manual GEL QSM 001 indicates that a level one finding may have a 30 days response time, this is to be revised to indicate a maximum of 7 days.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14

										NC5336		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. MOE section 1.6 - certifying staff listing is to be cross referenced to a separate  controlled document.
2. MOE section 1.11.3 indirect approval process is to be re-worded.
3. MOE section 1.4.2 Quality Manager Deputy should be nominated.
4. MOE indirect revision (4A) had not been approved by the Quality Manager.
5. The requirements of 145.A.90 (a)(2) were not apparent in the current MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1577 - Gama Engineering Limited (UK.145.01283)		2		Gama Engineering Limited (UK.145.01283)		Process Update		7/29/14		1

						M.A.302		Aircraft Maintenance Programme		NC6212		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP revision)
Evidenced by:
1. MP/02895/P contained a number of temporary revisions which should be captured and incorporated into an MP revision update.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.403		Aircraft Defects		NC6213		Johnson, Paul		Johnson, Paul		(Aircraft defects)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Certification of maintenance)
Evidenced by:
1. Work pack 04752/FW did not contain the reported defect data from the operator/ pilot.
2. Work pack 04752/FW, item 30002 contained a cross reference to an engine ground run requirement, the documentation did not satisfactorily demonstrate closure of this requirement.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.704		CAME		NC6214		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by: Further to a review of submitted CAME at issue 1 revision 7, the following points are identified for revision;
1. CAME section 0.2 identifies Mr H Lees as MD, this paragraph should identify responsible Accountable Manager.
2. CAME section 0.3.2 title should read "Continuing Airworthiness Manager" (current post holder T.J. Vallance)
3. CAME section 0.3.5 - Currently, one ARC signatory approved 
(TJ Vallance - CAM) GEL ARC 1
4. CAME section 0.3.6.5 - ARC signatory staff qualification requirements should be in accordance with AMC.707(c) and referenced to this requirement.
5. CAME section 1.2 - airworthiness documentation supplied by the customer must be under a contractual agreement.
6. CAME section 1.10 - MOR reporting does not reference CAP 382, Form SRG 1601 or AMC 20-8 or detail the procedure for submitting MOR reports.
7. CAME section 1.15 makes reference to Airworthiness Notice # 9, this should be revised i.a.w. CAP1038 and IN-2014/052.
8. CAME section 4.1 ARC signatory staff requirements should reflect and reference M.A.707(a)(1)(e).
9. CAME section 4.6 note 2, ARC extension less than 30 days from expiry, is valid for 12 months from previous expiry date.
10. Duties and responsibilities for tech records officers should be included in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

						M.A.706		Personnel Requirements		NC6215		Johnson, Paul		Johnson, Paul		(Personnel requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Competence assessments)
Evidenced by:
1. Competency assessments for technical records officers should include aircraft management software systems.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Retrained		10/21/14

						M.A.707		Airworthiness review staff		NC6216		Johnson, Paul		Johnson, Paul		(Airworthiness Review Staff)
The organisation was unable to demonstrate that they were fully compliant with (M.A.707) with regard to (Authorisation)
Evidenced by:
1. The authorisation document issued to T.J. Vallance (ARC signatory) consisted of a combination of Part - 145 and Part- M approvals and in addition the approval stamp for both authorisations was issued by stamp holder QA - 1. It is not permitted to combine authorisations from separate approvals and the quality system from an individual approval must be identified to that approval.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process\Ammended		10/21/14

						M.A.712		Quality System		NC6218		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (QMS)
Evidenced by:
1. At the time of audit it was not possible to conduct an evaluation of the organisation QMS. The organisation should present copies of;
the approval audit plan, audit reports, NCR's, NCR closures reports, quality review meetings minutes and quality manual to the competent authority for review.
2. Further to the above (1) the QMS system was reviewed and finding (1) is now closed with the following NCR's to be addressed;
(a) The current audit plan did not include M.A.402 and M.A.403, (performance of maintenance) and (aircraft defects)
(b) The Airworthiness Review audit (M.A.710) did not appear to review a full Airworthiness Review and audit of an ARC extension could not be considered to satisfy this function.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Process Update		10/21/14

						M.A.716		Findings		NC6219		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.715 & M.A.716) with regard to (continued validity)
Evidenced by:
1. At the time of audit, the requirements of M.A.715(a)(2) (access to competent authority) could not be verified.
2. At the time of audit, the requirements of M.A.716(c) (management of competent authority findings) could not be established.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1016 - Gama Engineering Limited (UK.MG.0636)		2		Gama Engineering Limited (UK.MG.0636)		Documentation Update		10/21/14

										NC6386		Eddie, Ken		Eddie, Ken		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying staff continuation training.
Evidenced by:
MOE Para 3.15/3 has a comprehensive and laudable programme of continuation training listing various topics to be delivered, as a minimum over a two year period. However, it could not be demonstrated at the time of the audit that this programme has been delivered in part or in full. This may not only affect Glasgow certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.855 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		11/4/14

										NC5930		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures.

Evidenced by:

In sampling Human Factors and Continuation Training it was noted that Scotland based personnel are not fully adhering to training per MOE 3-13/4. It was established that online training with a third party provider had been used which was not with the knowledge or approval of the Quality Department.
It could not be demonstrated that such online training met GAMA's defined training content and it is further unclear on what basis staff authorisations had been issued and renewed given the requirements of 145.A.35(g).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.852 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited		Process Update		9/29/14

										NC6843		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. C14 (undercarriage shop) light levels appear low and should be checked against CAP 716.
2. Machine shop held bins and pallettes of uncontrolled gripper/skin pins.
3. Machine shop grind wheel was well out of balance.
4. Machine shop held a metal filing cabinet containing tooling, spray guns, rivet guns, band saw and other spares which were not appropriately stored.
5. Sheet metal spares held in cabinet under surface table should be segregated and appropriately stored.
6. Avionic shop held boxes of free issue spares particularly terminations which were not identified.
7. Avionic shop racking held two lifeport ground use batteries which were not appropriately labelled.
8. Avionic shop racking held spares i.e. co-ax cable which was not labelled.
9. Hangar area ballast cage had the top section unsecured and presented a risk to personell.
10. The hangar held a boxed aircraft wing locker which had not been labelled or identified.
11. The hangar racking held loose articles presenting an aircraft FOD hazard.
12. The hangar racking electrical component storage was untidy and presented a risk of damage to stored lighting units.		AW\Findings\Part 145		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Facilities		12/21/14

										NC8013		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Hangar lighting levels)
Evidenced by:
At the time of audit, the ambient lighting in # 29 hangar appeared low. The ambient lighting should be measured and the requirements of CAP716 should be used as a guidance document to establish compliance.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding		4/22/15

										NC8014		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:

At the time of audit, the flight servicing authorisation document issued to Cpl Alberone expired on the 7th Jan 2015. It was not apparent that the control process for issue of these authorisations was robust and any CRS  issued by the individual when the authorisation was expired should be re-validated.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8015		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:

1. An oil drain funnel was not identified by usage.

2. Hangar equipment racks did not have adequate protection for removed components in the form of padding or insulation.

3. A board in the hangar used for control of aircraft rigging tools was not identified as obsolete and therefore, could be interpreted as having missing tools.

4. The oxygen rig hose was not appropriately blanked.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8016		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. The stores procedure 145.MIL 006 did not nominate specify the electronic data base to be used for control of spares/equipment. This procedure requires a re-write to accurately reflect robust goods receiving practises.

2. The tracking of items in and out of the bonded store was not considered robust.

3. A 1st aid kit was held on the table in stores and was not appropriately labelled or identified.

4. Two rolls of heat shrink tubing were held in the bonded store and were not identified or batched.

5. Items were held in the quarantine store which had not been booked in and items had been removed from quarantine and had not been booked out. The quarantine store procedure should be re-visited to ensure a robust and controlling process is adopted.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		4/22/15

										NC8023		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:

At the time of audit, an RAF individual when questioned, was not familiar with the Part-145 procedures or forms (F GMA018) (PGMAQA003) for MOR reporting.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC8022		Johnson, Paul		Johnson, Paul		(Maintenance Data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance Data)
Evidenced by:

At the time of audit, it could not be determined that access to OEM online data was available in order to verify revision status of data in use.		AW\Findings\Part 145		UK.145.2528 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Finding\1st Response Accepted		5/29/15

										NC5601		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Weather Proofing)
Evidenced by:The MRCOA Line station Hangar floor had a pool of water on the left hand side situated between the porta-cabins suggesting a possible roof leak.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Reworked		9/1/14		3

										NC6023		Johnson, Paul		Johnson, Paul		Facilities
The organisation was unable to demonstrate that they were fully compliant with (AMc.A.25(a)) with regard to (Study Area)
Evidenced by:
Consideration should be given to designating an area in the control office for study of maintenance instructions and data in a proper manner.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		No Action		10/6/14

										NC6024		Johnson, Paul		Johnson, Paul		(Competency Assessments)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At time of audit competency assessments for non-certifiers Mr John Brown and Mr Paul Richardson were not available. Competency assessments for these individuals to be forwarded to competent authority.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		1

										NC6844		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessments)
Evidenced by:
1. From a review of the personal file for Mr A Clutton, it was not apparent that his competence had been assessed regarding the overhaul and repair of aircraft wheel assemblies although he was undertaking this activity unsupervised.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC6025		Johnson, Paul		Johnson, Paul		(Certifying staff authorisations)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Authorisations)
Evidenced by:
Certifying staff record document GSS011A indicated that the HF training for Mr Wyn had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14		2

										NC6845		Johnson, Paul		Johnson, Paul		(Certifying staff and support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35(f)) with regard to (Competence assessments)
Evidenced by:
1. From a sample of competency assessments for certifying and non certifying staff appertaining to the component workshops rating, it was not apparent that consistency was applied to the records, scope of authorisation or specific competencies for an individual were determined or that detailed records of skills assessment for specific tasks had been undertaken.
2. It is considered that a competence matrix relevant to each individual component rating should be created and individuals skills and competencies recorded against this matrix and held on personal files.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC5602		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Support Equipment)
Evidenced by: 
1. Wash rig asset No BBV/205/003 contained a pressure guage for which calibration data was not available.
2. Propeller synchrophaser break out test box Part No SPT2-01, Ser No GSS 012, Asset No MOB/KA/0066, verification of approval data for test box was not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Rework		9/1/14		3

										NC6026		Johnson, Paul		Johnson, Paul		(Tools and Equipment)(145.A.40)
The organisation was unable to demonstrate that they were fully compliant with 1.Tool stores - Avionic store cupboard requires a house keeping exercise to be carried out.
2. At the time of audit the maintenance requirement and serviceability of Engine stand - asset no 0090 could not be determined.
3. At the time of audit, both engine compressor wash rigs had gauges which were  out of calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		10/6/14

										NC6846		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:
1. M.O.D. aircraft main jacks held in hangar - maintenance schedule requested September 2013 and not supplied at time of audit. Jacks were leaking and considered unserviceable - to be serviced and declared serviceable or disposed of.
2. C14 workshop contained a can of Aeroshell 22 grease batch no 018451 whose life had expired on 9/6/14.
3. P.O.L. store; (Repeat Finding)
a. Grease guns on floor of cabinet were not adequately stored or segregated presenting a risk of cross contamination.
b. Hazardous chemicals i.e. Alachrom 1200A/1200B  and nitric acid should be stored separately from solvents i.e. toluene, methalated spirits, white spirit.
c. Adhesives and sealants cupboard did not contain a contents list.
d. A review of control and storage of P.O.L. products should be carried out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Revised procedure		12/21/14

										NC5604		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Main Wheels Transit)
Evidenced by:
1. 2 X U/S aircraft main wheels held in the aircraft stores for transit were not adequately labelled with the transit pressure annotated therefore, the safe handling of these components was in question.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Process Update		9/1/14		1

										NC6847		Johnson, Paul		Johnson, Paul		(Maintenance data)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Maintenance data)
Evidenced by:
1. It had been identified that in the C14  (undercarriage) workshop the maintenance data contained part Number references to King Air aircraft main wheels which although accurate, could easily be mis - read and therefore, a X reference chart should be drawn up from CMM Q82001 which easily identifies Hawker Beechcraft Part Numbers to Meggit wheel assembly/sub assemblies.
2. AD traking system was reviewed however the process was 2 revisions out of date.Current Bi weekly was 2014-19 and organisation's records were at 2014-17.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14		1

										NC5603		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Work Pack)
Evidenced by:
1. Work Order F140503 did not contain a coordination and control document and therefore, it could not be determined that task 12 was the final entry.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.116 - Gama Support Services Limited (UK.145.00813)(Waddington)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		9/1/14

										NC6027		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification of maintenance)
Evidenced by:
1. Aircraft husbandry log item 19 - LH prop de- ice boot damage is not considered to be a husbandry log item and should have deferred defect procedures applied.
2. Limitation log F703 Sht 1 lim1 was not written in accordance with the published MEL section 30-6 in that the "O" limitation was not applied.
3. Printed maintenance data (27-01-02-02) had not been annotated as uncontrolled data.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Retrained		10/6/14

										NC6848		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (Work pack)
Evidenced by:
1. Workpack F140508 did not contain a record of the authorisation from the CAMO regarding approval to carry out FR-KA-102395 on aircraft G-IASA.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		12/21/14

										NC6849		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. It was not apparent that closed loop procedures had been effected in that, records were not evident regarding closure of MOR GMA.ESR-105.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14		1

										NC6850		Johnson, Paul		Johnson, Paul		(Safety and quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. Further to a review of the organisation's internal quality review dated June 2014, it was not apparent that a review of internal and external occurrence reports were included including trend analysis and reports follow up/closure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1784 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Process Update		12/21/14

										NC3696		Nathan, Ross		Nathan, Ross		Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to Procedures concerning Glasgow Base

Evidenced by: 
MOE needs revising in respect of:
1) Clarifying that C Rating Capability only at Farnborough Base
2) Describe the procedure for:
a. Accepting Parts and dealing with unserviceable and unsalvageable parts at Glasgow.
b. Personnel in lieu of a full time storeman.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1413 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		2/9/14		1

										NC6028		Johnson, Paul		Johnson, Paul		(Certifying staff document)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (staff document)
Evidenced by:

GSS011A - certifying staff list was not a revision controlled document.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2113 - Gama Support Services Limited (UK.145.00813)		2		Gama Support Services Limited (UK.145.00813)		Documentation Update		10/6/14

		1				21.A.139(a)		Quality System		NC6786		Johnson, Paul		Johnson, Paul		(Supplier Control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 a (AMC 2)) with regard to (Supplier control and evaluation)
Evidenced by:
1. It was not apparent that a robust system had been incorporated regarding subcontractor evaluation and assessment (GSS035). Subcontractors should be allocated a ranking determined by complexity of activity and approvals held i.e. Pt 145/Pt 21 and this should be utilised in determining the level of QMS oversight by the approved organisation.
2.  It was not apparent that a robust system had been incorporated regarding supplier evaluation and assessment . suppliers should be allocated a ranking determined by complexity of activity and approvals held i.e. ISO 9100/OEM and this should be utilised in determining the level of QMS oversight by the approved organisation.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

		1				21.A.145		Approval Requirements		NC6785		Johnson, Paul		Johnson, Paul		(Management Personnel)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145(c)(2) AMC) with regard to (Duties and Responsibilities)
Evidenced by:
1. The duties and responsibilities of the stores manager as determined in POE1.3/7 should cross reference POE section 2.3 (stores procedure).		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

		1				21.A.133		Eligibility		NC6787		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.133 b/c (AMC)) with regard to (Identification of approved or unapproved design data on the basis of certification Authority approval to support the correct EASA Form 1 release)
Evidenced by:
1. Design Query response and approval process was not sufficiently detailed in the current POE.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS		UK.21G.675 - Gama Support Services Limited (UK.21G.2372)		2		Gama Support Services Limited (UK.21G.2372)		Process Update		12/16/14

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								2

												Crooks, Adrian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								3

												Roberts, Brian		Roberts, Brian								-

												Roberts, Brian		Roberts, Brian								3

												Roberts, Brian		Roberts, Brian								3

												Roberts, Brian		Roberts, Brian								2

												Roberts, Brian		Roberts, Brian								3

						M.A.301		Continuing airworthiness tasks		NC3686		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that it was fully compliant with M.A.301 (1) with regard to accomplishment of pre flight inspections 

Evidenced by: 
There was no control procedure in place to monitor the number of times anti/de icing fluid was applied before inspection or cleaning had to be performed. Reference AMC M.A.301-1 (f). Sampled against AFM for PC-12/47E aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

						M.A.302		Aircraft Maintenance Programme		NC10450		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMMES
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to carrying AMP reviews at least annually as required by AMC M.A.302-3.
Evidenced by:
No records or evidence of these tasks being carried out could be produced at the time of audit.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.703		Extent of Approval		NC16154		Paniccia, Pedro		Paniccia, Pedro		M.A.703(c) Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to support all of the aircraft types listed in the organisation scope of approval - EASA Form 3

Evidenced by:

a) Could not demonstrate certifying staff's recency and competency for all types listed in the scope of approval at the time of the audit.

b) Could not demonstrate access to all relevant maintenance data and maintenance programmes for all aircraft types listed in the scope of approval at the time of the audit.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

						M.A.704		CAME		NC3687		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a)7 with regard to procedures specifying how the CAMO ensures compliance with part M 

Evidenced by: 
Internal technical procedures which are utilised, not being referenced from the CAME.		AW\Findings\Part M\M.A.704 CAME		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Process Update		2/6/14

						M.A.704		CAME		NC10451		Quinlan, David		Quinlan, David		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to having an up to date exposition.
Evidenced by:
Several references to a former Airworthiness Review Staff member and accurate manpower levels due to staff leaving the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.706		Personnel Requirements		NC16155		Paniccia, Pedro		Paniccia, Pedro		M.A.706(g)(k) Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g)(k) with regard to Personnel Competency Assessment.

Evidenced by:

a) Formal competency assessment procedure not been sufficiently defined/detailed in the MOE.

b) Certifying staff's competence assessments forms sampled had been completed using different standards.

c) The issue of Company Authorisation GAMTS08, dated 03/10/2016 was only supported by EASA Form 4

d) The organisation could not demonstrate a clear link between continuation training and the issue of a Company Authorisation

e) The organisation could not demonstrate the standard of the continuation training received by the nominated person		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Rejected		3/22/18

						M.A.708		Continuing airworthiness management		NC16156		Paniccia, Pedro		Paniccia, Pedro		M.A.708(b) Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to recording of maintenance documentation reference and revision status in the aircraft logbooks

Evidenced by:

a) Sampled the aircraft technical logbook and found several entries for scheduled and unscheduled maintenance tasks without:

   1) Maintenance documentation reference and/or
   2) Revision status of the maintenance documentation used to clear the associated items 

b) During the audit, the organisation could not demonstrate that the issue highlighted above had been picked up during the internal quality audits and reported/followed up with the Part-145 Maintenance Organisation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1880 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		12/25/17

						M.A.710		Airworthiness review		NC3694		Quinlan, David		Quinlan, David		M.A.710
The organisation was unable to demonstrate that it was fully compliant with M.A.710(e) with regard to the incorrect completion of the Airworthiness Review Certificate. 

Evidenced by: 
ARC Reference FVT20120531a had the incorrect first extension date annotated. 14/5/2012 instead of 14/5/2013.		AW\Findings\Part M\M.A.710 Airworthiness Review		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Rework		2/6/14

						M.A.712		Quality System		NC3695		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the rectification of any non conformances. 

Evidenced by: 
The part 704 review from 22/11/2012 had an observation ref CAME 5.2 text, which had not been actioned from this internal audit.		AW\Findings\Part M\M.A.712 Quality System		MG.261 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Documentation Update		2/6/14

						M.A.712		Quality System		NC10452		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all functions as required were monitored. 
Evidenced by:
1. No evidence of auditing maintenance contractors and sub-contractors was carried out.
2. No product audits were documented/recorded.
3. Internal audit findings were categorised, but there was no stated time limit/severity references available.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

						M.A.714		Record -keeping		NC10453		Quinlan, David		Quinlan, David		RECORD KEEPING
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to ensuring it always receives a completed CRS post maintenance as required by AMC M.A.714-1.
Evidenced by:
HB-FVW SRP2260 having no CRS issued on the appropriate block entry post maintenance. The appropriate work order had been completed. Nose wheel bearing broken.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.969 - Gamit Limited (UK.MG.0515)		2		Gamit Limited (UK.MG.0515)		Finding\1st Response Accepted		2/2/16

										NC4225		Copse, David		Copse, David		145.A.25 Facility Requirements
The organisation could not demonstrate it was fully compliant with 145.A.25 (c), by failing to adequately establish an acceptable work environment.

As evidenced by:
- The level of noise within the maintenance facility was not acceptable with de-burring machine in operation and none of the personnel working at the time of inspection were wearing personal equipment to prevent distraction.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Retrained		4/8/14

										NC4223		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish the competence of personnel.

As evidenced by:
- The organisation does not have a competence assessment process that satisfies the requirements of AMC to 145.A.30 (e).
- The records associated with Mr D Sadler were not complete and did not demonstrate training or experience.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14		2

										NC4224		Copse, David		Copse, David		145.A.30 Personnel requirements 
The organisation could not demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient resource to plan, perform, supervise, inspect or quality monitor in accordance with the approval held.

As evidenced by:
- The organisation had not established any man-hour plans or other means to determine it had sufficient personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC9194		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by.

The competency assessment for Level 2 NDT Technician Sean Alp has been completed by a person other than the nominated and accepted Level III. This process is not described or approved in the current MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC18262		Knight, Steve		Knight, Steve		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:
At the time of the audit, the organisation was unable to recent competence assessment Form GAB140-4 for Certifying Engineer WEL 23. The most recent assessment presented was date 23 Nov 16. MOE 3.14 states competence assessments are done yearly.

[AMC1/2/3/4 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC18263		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and test equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:
At the time of the audit, for sampled items Norbar torque wrench s/n WEL 180 (tested internally using Torqueleader meter s/n WEL 526) and pressure gauge s/n WEL 250 it could not be demonstrated that the calibration processes used were compliant with an officially recognised standard.

[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18276		Knight, Steve		Knight, Steve		145.A.45(c) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to ensuring that inaccurate maintenance instruction contained in maintenance data is recorded and notified to the author.

Evidenced by:
At the time of the audit workorder 219520 was sampled. The workorder required a BAE Systems repair (Ref: AMP/RJ/0517-17 Iss.1) to be performed. This repair contained an instruction to re-protect bare metal iaw SRM. Upon questioning the certifying staff WEL23 assessed that the material did not require re-protection so it was not performed. WEL 23 stated that this was not reported to BAE Systems. MOE 2.27 states that inaccuracies in data shall be reported to the TCH (DAH) via e-mail. There was no record of such an e-mail.
[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC18274		Knight, Steve		Knight, Steve		145.A.45(e) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to using a common worksheet system to be used in relevant parts of the organisation, and ensuring maintenance data is accurately transcribed onto worksheets.

Evidenced by:
At the time of the audit workorder 219520 was sampled. This workorder required a duct assy p/n HC361H0565-0000 s/n WN187642 to be repaired iaw BAE Systems repair reference AMP/RJ/0517-17. The following points were found to be non-compliant;
a) The maintenance repair facility performs work on civil and military aircraft components. The maintenance documentation used in the repair facility is used for both civil and military work but does not sufficiently and obviously differentiate between them. A sampled workorder 246078 shows that difference is noted by including a small letter 'M' in the unique handwritten survey number. This was not apparent on civil workorders.
b) The sampled workorder 219520 task list Form GAB005-3 did not accurately reflect the content of AMP/RJ/0517-17 page 2 repair instructions.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

										NC4222		Copse, David		Copse, David		145.A.47 Production planning 
The organisation could not demonstrate it was fully compliant with 145.A.47 (a), by failing to adequately establish a process to determine the availability of all necessary personnel, tooling, equipment, material, maintenance data or facilities in order to ensure safe completion of the maintenance work.

As evidenced by:
- The organisation could not present any form of formal production planning process.		AW\Findings\Part 145\145.A.47 Production planning		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC18270		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that on completion of maintenance a general verification is performed to ensure the component is free from all tools, equipment and extraneous parts/material, and that all access panels removed have been refitted.

Evidenced by:
At the time of the audit, the sampled workpack 219520 containing repair task list Form GAB005-3 did not contain stages for final inspection of component to ensure extraneous parts/tools/equipment/material were removed and that any panels/parts removed had been reinstalled.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		10/1/18

										NC4226		Copse, David		Copse, David		145.A.60 Occurrence reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (b), by failing to adequately establish and maintain an adequate internal occurrence reporting scheme.

As evidenced by:
- The organisation could not present any evidence to show that the internal occurrence reporting scheme is being used.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		4/8/14

										NC4221		Copse, David		Copse, David		145.A.65 Safety and Quality system 
The organisation could not demonstrate it was fully compliant with 145.A.65 (c), by failing to establish an adequate quality system which monitored compliance with required standards.

As evidenced by:
- The organisation could not demonstrate it had performed any audits against Part-145 in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Process Update		1/14/14		3

										NC4227		Copse, David		Copse, David		145.A.65 Safety and Maintenance procedures 
The organisation could not demonstrate it was fully compliant with 145.A.65 (b), by failing to establish procedures that remained current and reflected best practice.

As evidenced by:
- It was evident through the audit that numerous procedures were not current, did not reflect current practice or were missing. This included, but not limited to, procedures for: the completion of the Form 1; establishing the competence of personnel; the development and control of work cards; protection and security or records; production planning and establishing compliance with the FAA special conditions.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.219 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Documentation Update		4/8/14

										NC9195		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the 2014 Part 145 audit plan.

Evidenced by

At the time of the CAA audit evidence could not be produced to confirm that the 2014 audit plan included the paragraphs 145.A.30 (e) and 145.A.42.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC15932		McKay, Andrew		McKay, Andrew		145.A.65 Safety and Quality policy Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regards to the requirement to confirm compliance with all of the required 145 paragraphs.

Evidenced by

The current audit plan does not include a review of the requirements of 145.A.48, (performance of maintenance). In addition no records could be produced to confirm the requirements of 145.A.48 had been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3698 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		12/12/17

										NC11719		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy and detail of the information contained in the current MOE.

Evidenced by.

1.MOE Section 3.14 (competency assessment) does not confirm the Form that is currently in use or the frequency of assessment.

2.MOE Section 3.8.3, (continuation training) is not sufficiently detailed as it does not confirm the method or frequency of training

3.MOE Section 2.1.6.2 (release to service process) makes reference in paragraph 2 to M.A Subpart F.

4.MOE Section 1.9 (Scope) does not include C19 where as the Current EASA Form 3 does.

5.MOE Section 1.10 (Changes) only includes 4 of the 6 notification points confirmed in 145.A.85		AW\Findings\Part 145\145.A.70 MOE		UK.145.505 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		8/3/16		2

										NC9191		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The Level III person named in the section 1.5 organisational chart is incorrect.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		9/29/15

										NC9192		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The NDT Written practice is not signed by the current Level III person accepted by the UK CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC9193		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the information contained in the current MOE and associated documents

Evidenced by.

The roles and responsibilities for the Level III NDT post holder in section 1.4.5 does not include some of his primary responsibilities such as auditing the NDT compliance and competency assessment of NDT staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2130 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Rejected		9/29/15

										NC18259		Knight, Steve		Knight, Steve		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the MOE containing the duties and responsibilities of nominated persons.

Evidenced by:
At the time of the audit MOE Ref WEL/PART 145 Issue 18 dated 22 Sep 17, sections 1.3, 1.4.2., and 1.5 were not consistent relating to role titles (Workshop Manager (Acting), and Workshop Supervisor) for what was advised as being the same role.

[AMC 145.A.70(a), GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3341 - Gardner Aerospace - Basildon Limited (UK.145.00528)		2		Gardner Aerospace - Basildon Limited (UK.145.00528)		Finding\1st Response Accepted		10/1/18

		1				21.A.133		Eligibility		NC8975		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the accuracy of the information contained on its POA-DOA Arrangement with BAe

Evidenced by

The current DOA-POA arrangement with BAe makes reference to Gardner procedures in section 2.3.12 of the POE. The DOA- POA arrangement is detailed on POE section 1.5 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Rejected		8/27/15

		1				21.A.139(a)		Quality System		NC8976		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.139 (b) 1 iv with regard to identification of material

Evidenced By

During the audit some sheets of Al clad material were being  stored in the main bonded store without any identification		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.632 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		8/27/15

		1				21.A.143		Exposition		NC4665		Copse, David		Copse, David		The organisation could not demonstrate it was fully compliant with 21.A.143 (b), by failing to ensure the exposition provides an up-to-date description of the organisation.

As evidenced by:
- The procedures for the completion of the Form 1 as detailed in POE 2.1.6.3 reflect the requirements of the Form 1 at issue 1. The organisation is issuing the Form 1s at issue 2 in accordance with Part-21 Appendix 1.
- The approved supplier list does not contain up-to-date information regarding the approval / review status of numerous suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.168 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Documentation Update		6/4/14

		1				21.A.163		Privileges		NC12146		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.163 (c) and the corresponding AMC No 2 to 21.A.163 (c) with regard to completion of the EASA Form 1.

Evidenced by

With regard to EASA Form 1 number 33086 certified on the 07 May 2015.  Block 12 confirms "cure date on seal BA5620 is 1Q15".  The detail in block 12 does not confirm the life of the seal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.631 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		9/15/16

		1				21.A.165		Obligations of the holder		NC15850		McKay, Andrew		McKay, Andrew		21,A,165 (d) Obligations of the Holder

The organisation were unable to demonstrate full compliance with the requirements of 21.A.165 (d) with regards to the retention of records in a form acceptable to the CAA.

Evidenced by

With regards to EASA Form 1 tracking number  33183 CRS date 15 May 2017. The copy retained by the organisation in its records system was not signed or stamped by the certifying member of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1387 - Gardner Aerospace - Basildon Limited (UK.21G.2250)		2		Gardner Aerospace - Basildon Limited (UK.21G.2250)		Finding\1st Response Accepted		12/5/17

										NC3791		Johnson, Paul		Johnson, Paul		[MOE Supplement 7 ]

Evidenced by: 
The organisation was unable to demonstrate that it was fully compliant with [MOE Supplement 7 (FAR-145)] with regard to
1.FAA supplement did not include a description of the quality audit of FAA Special Conditions.
2. FAA Supplement section 7.7 did not specifically identify the EASA Form 1 as the approved CRS document.
3. The MOE quality plan did not identify the specific requirement for compliance audit against FAA special conditions or include a checklist for this.
4. FAA Supplement is to include a specific reference to a procedure relating to non-application of a required Airworthiness Directive during component maintenance.		AW\Findings\Part 145\145.A.70 MOE		FAA.159 - Garmin (Europe) Ltd (FARQ5GY240Y)		2		Garmin (Europe) Ltd (FARQ5GY240Y)		Documentation Update		2/16/14

										NC5455		Johnson, Paul		Johnson, Paul		(Terms of Approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Capability List)
Evidenced by: Capability list at revision 9 (GEQS.167) does not segregate components bt ATA chapter or C rating (C3, C13)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5460		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:
RMA 6045462 item GNC 255A Serial  No ZA8010750 Part No 011-02806-00 incorporation of SB 1404 revision C does not detail actual work carried out - ECO110887 issued by parent company Garmin technical.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5461		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
a. MOE section 2.18 makes reference to EASA Form 44 for MOR reporting purposes, this should be SRG Form 1601.

b. MOE section 1.6 management chart should include deputy QM position

c. MOE Part-145 roster document should be allocated a document reference, be revision controlled and should be referenced from MOE section 1.8.

d. MOE section 3.14 does not address the requirements of 145.A.95(c)		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5462		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (AMC.145.A.65(c)(2)) with regard to (Quality system Review)
Evidenced by: 

MOE section 3.1 Quality Review does not state the frequency of these reviews or that attendance by the Accountable Manager is required.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5456		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (UK.145.A.25) with regard to (Component storage)
Evidenced by:The Part-145 workshop area contained a large number of GTN 750 LRU's undergoing a modification process where the serviceable and unserviceable components were not adequately segregated or identified.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Process Update		8/19/14

										NC5457		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:The personal records for repair technician Mr Simon Lewis,
a. Contained an assessment for capability to perform a contrast setting where the assessor had not been identified.

b. No record of Human factors training was evident for the individual.

c. The current competency document for the individual was not on file.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC5458		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Goods Receiving)
Evidenced by:
a. The equipment repair workshop held many items which were considered to be "Quarantine" items where no quarantine facility was available for secure segregation and control of these components.

b. Component part No 908-00101-J0 100 ohm resistor fitted under RMA 6045462 - FAA form 8130-3 record was not retained either as a hard copy or electronically for records purposes.		AW\Findings\Part 145		UK.145.715 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Documentation Update		8/19/14

										NC8979		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Unservicable tooling  i.e. soldering stations, u/s pc's etc should be re-located or disposed of.

2. #3 cupboard requires a housekeeping exercise and redundent/non appropriate equipment disposed of.

3. #2 storage cupboard data to be reviewed and obsolete/non technical data removed.

4. A review should be carried out of the contents of the consumables/POL locker and non airworthiness materials removed/disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		1

										NC17501		Cuddy, Emma		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nomination of a person or group of persons who shall ultimately be responsible to the accountable manager.

Evidenced by:
a) The Work Shop Manager (Form 4 holder) reports into the Quality Manager
b) The Quality Manager does not report directly into the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18		3

										INC1717		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e) with regard to providing continuation training to personnel.
 
This was evidenced by the following:

The training records for John Doyle were presented, and it was found that continuation training on Human Factors had been scheduled for 13 Oct 2016, but had not been performed.  Also, it was observed that the Competence Matrix for John Doyle identified that continuation training on Part 145, was overdue from the 13/10/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC17502		Cordeiro, Luis (UK.145.00474)		Cuddy, Emma		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the assessment of competence.
Evidenced by:
a) The procedures published by the organisation on how to carry out competency assessments do not match how the assessments are actually done.
b) The current FAA refresher course did not include any changes included in the MAG update 6, and the original FAA course material could not be produced at the time of the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC8980		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Calibrated Tooling)
Evidenced by:

1. Transponder test set TB2100 records showed that item is serviceable when this was not the case.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		3

										NC11064		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with  145.A.40(a)(1), with regards to Automatic Test Equipment conformity with the Design Holders data.

This was evidenced by the following:

A Product Audit was commenced on a GNS 430W.  This unit had undergone a test using the ATE installed in Rack # 2.     The equipment in Rack #2 was sampled against the Design Holders BOM for the test rack.  It was found that the BOM specifies that the Avionics Signal Generator (MARCONI 2031) should incorporate Option 2 (Pulse Modulation).   However when the Signal Generator was powered up, it displayed that it did not have Option 2 installed.  (See photos attached).  As such, compliance with the Design Holders data for the ATE was not fully established in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										INC1716		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to control of all tooling within the repair workshop. 

This was evidenced by the following;

Within the Specialised Tool Cabinet in the Repair Workshop, a pair of 'wiha' pre-set torque screwdrivers were observed (0.6nm and 0.9 nm respectively), which did not have tool number and calibration labels attached.  As such, it could not be confirmed that these tools were within the tool calibration control system. (Note that the Technicians informed that these tools were not 'in use', and an 'in use' calibrated torque screw driver was subsequently presented).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3764 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		2/7/17

										NC8981		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55) with regard to (EASA Form 1)
Evidenced by:

1. Copy of EASA Form 1 # 16116 had not been annotated as a "copy" therefore a procedure should be introduced to ensure that only the original EASA Form 1 for any component is identified as the approved document.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15

										NC17500		Cuddy, Emma		Cuddy, Emma		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.60(b) with regard to the Occurrence Reporting requirement.

Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

a) Awareness and availability of the list classifying mandatory occurrences was not available at the time of the audit. (regulation 376/2014 Article 4.1 refers).

b) The responsibility for Occurrence report collection, evaluation, processing, analysis and storage has not been included in the Maintenance Organisation Exposition (MOE).  (Regulation 376/2014 Article 6.1 refers).

c) Occurrence reports did not include a safety risk classification. (Regulation 376/2014 Article 7.2 refers).

d) The time scales detailed for updates on Mandatory Occurrence reports to the CAA were not included in the organisations procedure. (Regulation 376/2014 Article 13.4 refers).

e) The current process for storage of Occurrence Reports is not confidential. (Regulation 376/2014 Article 15(1) refers).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4410 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		6/25/18

										NC14582		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the requirement to demonstrate that the audit process ensures good maintenance practices.

Evidenced by:

Organisation Finding RCACI 430 dated 12th Jan 2017, where the root cause was determined by the Quality auditor rather than the process owner. 

Organisation finding 160513.1 dated 27th May 2016, where an appropriate root cause was not determined.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC8982		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (Certifying Staff)
Evidenced by:

1. MOE at section 1.7 (Certifying staff) was incorrect in that it listed Mr D Silsbury as a CRS signatory.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2456 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		8/26/15		2

										NC11065		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regards to holding a fully comprehensive exposition.  

This was evidenced by the following:

1) Section 2.22 addressed Man Hour Planning.  However it did not incorporate a summary description of the Part 145 Production Plan Spreadsheet, which is the primary tool for ensuring that sufficient man-hours are available.  

2) Section 2.22 also did not provide a summary description of the system used for planning in WAAS.   

3) The MOE had not been assessed and updated to address the recent changes to the requirements, as provided in Decision 2015/029/R of 17 Dec 2015. 

4) The Quality Department did not have a current notification system in place with EASA, to assist with monitoring changes in the regulations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2931 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Accepted		5/2/16

										NC14583		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to the requirement to notify to competent authority of any changes before they take place.

Evidenced by:

Post code change from SO40 9RB to SO40 9LR without a request for amendment of the EASA Form 3 to match the current exposition.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2941 - Garmin Europe Limited (UK.145.00474)		2		Garmin Europe Limited (UK.145.00474)		Finding\1st Response Rejected		7/2/17

										NC3992		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)(1) with regard to use of appropriately released components. 

Evidenced by:
 
In sampling P/N 1324M12P10, W/O 130099, noted that 2 replacement parts had been fitted without appropriate EASA Form 1 or equivalent. Further noted that procedures do not appear adequate to make clear the requirements for appropriate release documents.

AMC 145.A.42(a)(1) further refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		2/25/14

										NC3993		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to Transcription of Data / Precise Reference to maintenance tasks.

Evidenced by:
 
In sampling maintenance records for the overhaul of P/N 1324M12P10, S/N APMTC826, W/O W130099, noted that the task descriptions within the record (W/O) do not adequately demonstrate transcription of data or make precise reference to the tasks within the CMM. 

AMC 145.A.45(e)(1) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1192 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Revised procedure		2/25/14

										NC7232		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the format of the Form 1
Evidenced by:
Noted that the Form 1 sample in MOE section 5.2.1 shows the original address at Stevenston.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2264 - Gas Turbine Solutions Limited (UK.145.01282)		-		Gas Turbine Solutions Limited (UK.145.01282)		Documentation Update		1/25/15

										NC19364		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence Reporting - 376/2017.


Evidenced by:


1.Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2.Article 5 (1) with regard to Voluntary reporting systems. Current procedures/MOE does not denote how the organisation conduct or support voluntary reporting.

3.Article 6 (1) with regard to Independence of occurrence processing. Current procedures/MOE does not denote a complete procedure for the handling of occurrence reporting.

4. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE do not denote all the relevant fields on an occurrence.

5. Article 7 (2) with regard including a safety risk classification.  Current procedures/MOE do not denote this is required. 

6.Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4476 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)				2/26/19

										NC7402		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independence of certain quality system audits
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2059 - Gas Turbine Solutions Limited (UK.145.01282)		2		Gas Turbine Solutions Limited (UK.145.01282)		Finding\1st Response Accepted		2/9/15

										NC11015		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions for aircraft components & tooling

Evidenced by: During the audit the following concerns were noted within the stores:-
a) General temperature of the stores, at approx 10decC. Part no. AT0056 (ARINC 429 reader) was found at a very low temperature within the quarantine cupboard. 
b) Although a quarantine cupboard was available within the bonded stores it was inadequate in size, and unserviceable tooling was found elsewhere within the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11017		Holding, John		Street, David		EASA Part 145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to Aircraft segregation

Evidenced by: During the audit the general condition of the hanger was noted to be disorganised and had poor housekeeping. The CAA have concerns that segregation may be an issue during busy times.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11012		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-hour planning.

Evidenced by:
The organisation failed to demonstrate a man-hour plan for the anticipated workload or how it was to manage contracted hours		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11018		Holding, John		Street, David		EASA Part 145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence of personnel

Evidenced by: The organisation could not demonstrate a procedure for establishing and controlling the competence of their employed mechanics, and ensuring training of Human Factors, FTS & EWIS/EZAP.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC15161		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to employed sufficient staff to support the scope of approval.

Evidenced by:
The only fully employed member of the certifying staff is the Maintenance Manager who holds a B2 licence and does not have certifying authorisations for the full scope of aircraft on the organisations approval.

MOE section 1.7 man power resources includes zero hour contracted personnel that should be considered as contractors as per CAA IN-2017/015		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/29/17

										NC11019		Holding, John		Street, David		EASA Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to Certification Authorisation document

Evidenced by: The sample Certification Authorisation document for the Maintenance manager was found to the incorrect company denoted within it.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC11016		Holding, John		Street, David		EASA Part 145.A.40 Equipment, tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Availability of tooling specified by the manufacturer

Evidenced by: The organisation could not demonstrate that it has sufficient tooling for the tasks as it was unable to produce the tooling for Magnetic Chip detector removal.
The organisations tooling failed to be labelled with its own asset numbers, instead having an alternate organisations asset label installed, therefore failing to confirm the tooling was owned by the organisation and permanently available.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16		1

										NC15165		Mustafa, Amin		Mustafa, Amin		Equipment, tools and material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling calibration standards.

Evidenced by:

Fluke 179 SN 0787140 calibration could not be assured at the time of the audit having been carried out to the appropriate calibration standards		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15162		Mustafa, Amin		Mustafa, Amin		Maintenance data - 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding appropriate maintenance data

Evidenced by:
The organisation could not demonstrate it was holding current maintenance data to support the scope of its approval.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Rejected		9/13/17

										NC15163		Mustafa, Amin		Mustafa, Amin		Maintenance records - 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to storage of electronic maintenance records

Evidenced by:
Back up copies of electronic records where based in servers located in the same building		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC15164		Mustafa, Amin		Mustafa, Amin		Occurence reporting - 145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to validating it had a reporting system as required by the  agency.

Evidenced by:

The organisation could confirm that its occurrence reporting system complied with the requirements of Regulation (EU) No 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3515 - GC Aviation Maintenance Limited (UK.145.01345)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		9/13/17

										NC11014		Holding, John		Street, David		EASA Part 145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to scope of work listed within the MOE

Evidenced by: The organisations Maintenance Organisation Exposition did not correctly denote the approvals requested and requires an update to suit the organisations abilities as per the following:-
1) Removal of ‘A’ checks from scope of work (section 1.9)
2) Removal of B757-200 P&W from scope of work due to staff competency (section 1.9)
3) Removal of A318 from scope of work due to staff competency (section 1.9)
4) Removal of Section 1.10.5 Temporary Line Station approval
5) Removal of section 2.2.1.4 Aircraft on ground (AOG) situations
6) Removal of Section 2.2.3.2 'Parts removed from aircraft to be returned to stores'
7) Removal of Section 2.24.1 - Away from base defect rectification
8) Removal of Section 2.24.8 - RVSM operation
9) Removal of Section 2.24.9 - All Weather Operations
10) Removal of Section 3.4.4.2 - Engine & APU Borescope Approval
11) Removal of Section 3.4.10 - 'One Off' Certification Approvals
12) Removal of Section 3.4.11 - Crew Authorisations
13) Removal of Section L2.8 - Temporary Line Stations

The following sections need to be reviewed for amendment:-
a) Minimum rest period of 1 day in 14 (section 1.7)
b) Maintenance Planning/Liaison and Stores Manager (Section 1.4.7)
c) Unapproved Mechanics (Section 1.4.6)
d) Changes to the exposition affecting Parts 2, L2, 4 & 5 (Section 1.11.1)
e) Repair procedures, decision for positioning of aircraft (Section 2.9.1, para 4)
f) Additional statement to ensure that the primary purpose of the approval is for care of maintenance of aircaft and that aircraft in storage will be adequately segregated from the sister companies salvage operation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2789 - GC Aviation Maintenance Limited (UK.145.01345P)		2		GC Aviation Maintenance Limited (UK.145.01345)		Finding\1st Response Accepted		4/18/16

										NC14883		Camplisson, Paul		Paniccia, Pedro		145.A.25 Facilities (PP)

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to equipment appropriate for the task carried out.

Evidenced by:

During the audit of the Engine Assembly Area- Gate 3 a GE 90 engine , Ser. No- 907918,  was viewed.
It was witnessed that technicians/maintenance personnel were using the LPT CCC Duct to gain access to higher areas of the Aft. Fire Detection Loop.

Concern is raised that a potential airworthiness risk/defect could be introduced to the airworthy engine, and subsequently a failure in operation.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC11321		Camplisson, Paul		Mc Garrity, Derek		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to suitability of facilities to undertake maintenance tasks.

Evidenced by:
A review of the area in use for Lapping Carbon Seals highlighted a number of issues-
1) Cleanliness of the area was not as expected for close visual inspection tasks. The inspection environment was such that it was exposed to contamination. Lenses used for flatness verification were witnessed to be scratched. deteriorated and exposed dirt/contamination.
2) A part marking experimentation area was adjacent to the Inspection area, generating debris/contamination. A large number of components were left lying uncontrolled having been used for training and practising on engraving equipment. 
3) For the whole Lapping facility , no equipment checks or daily/weekly maintenance checks could be demonstrated or a satisfactory level of housekeeping or oversight was apparent. Standard practises for such control and monitoring were not available to demonstrate a controlled or scheduled oversight regime.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC7027		Camplisson, Paul		Sanderson, Andrew		145.A.30 Personnel (PC6)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the record of competency of maintenance staff.

Evidenced by:

In relation to NCR 7019 & 7024, a review of the training records for some staff involved in the GE 90 Fan Case repair work, highlighted that a specific understanding of the repair requirements was not as expected.
The awareness, understanding and implementation of the GE requirements, specifically SAE ARP5144  was found to be unsatisfactory.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15		1

										NC19322		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to personnel training and competency.

Evidenced by:

During the audit a review was conducted of a completed repair, PM Order - C136060,  completed in the Disk Room, 22/11/2018, for a GP7200 HPT Disc(Critical Part)- Disc Serial No. GWN0RF8F.
Task Card Op. 4550 referred to Manual Ref- 72-00-51 R002, Op.D(2) to comply with the repair requirements and parameters.
Following discussion with the technician concerned ( Stamp No.-A2470) and request to demonstrate instructions under repair EAP 4302 and the Standard Practises Manual(SPM) it was evident that the individual could not clearly and satisfactorily navigate to the specific OEM maintenance instructions and repair requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC6987		Sanderson, Andrew		Camplisson, Paul		145.A.40 Equipment, Tools (PC1)
The organisation was unable to demonstrate that they were fully compliant with (145.A,40(b) with regard to control of tooling.

Evidenced by:

A review of the RB211-524 Assembly area highlighted that tooling stored on an adjacent Shadow Board was missing and had been lent to another area of the facility.

On review no clear indication or record of the tooling disposition was available i.e. When, Where, Who.
A procedure or working practice was not in place.

It should be noted that Calibration recall may be applicable also.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		3

										NC6945		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to manage and use appropriate tooling.
Evidenced by:
Tool GET-766 (EOT-81330) GE90 7-9 Spool Thermal Spray Masking. The Tooling & Equipment Substantiation Form authorising the use of the tool, was signed by an individual (SN300931) who did not have that privilege / authority.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC7012		Camplisson, Paul		Sanderson, Andrew		145.A.40 Equipment, Tools (PC2)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of necessary tools.

Evidenced by:
 A review of the assembly activity on the RB211-524 , IPC Drum, Disc Stages 1,2,3,4, highlighted that the tooling in use for lifting and handling a Compressor disc, Tool ref- E2J44367, was initiating metal-to-metal contact at the interface with the disc bore.
On review of the Rolls-Royce tooling drawing it was found that the outer faces of the  Tool should have been fitted with a "Delrin" material.

 This was found not to have been present on the tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC8406		Sanderson, Andrew		Sanderson, Andrew		Equipment tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) regarding using specified tools.
Evidenced by:
Within the repair area job (B720630) was being worked. 'Scabs' were being blended away iaw 70-41-12 SPM 70-41-12-350-010 refers. The blending abrasive was 'sparaband zerconia 80'. The SPM refers to a silicone carbide grade of 150 or finer.  So the grade in use was course than that specified in the SPM. It was further note that the SPM specified a 'pneumatic band grinder', rather than a chuck mounted disc which was in use, it was not clear at the time of audit, if the tool in use was iaw the SPM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/30/15

										NC11322		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to record for maintenance work carried out.

Evidenced by:
A review of Test Rig 25 (ABU ATW4) identified that the 3 monthly Calibration Record, completed by Technicain/Operators, detailed the wrong calibration source. Equipment used for the calibration was recorded in the Log as being SR1068. When reviewed it was shown that the actual instrument used was identified as SR322.
Therefore traceability to an authorised calibration standard was lost.
This situation had persisted for some time and basic quality control/verification had not been undertaken.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC11328		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools & Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and maintenance of test equipment.

Evidenced by:

A review of the ABU Test Rig equipment used in support of the declaration of Airworthiness (EASA Form 1), highlighted several issues concerning the management and control of this equipment and evidence of appropriate operational checks i.e. pre-use and/or weekly/monthly etc.

a)- Specific Gravity check of test liquids-Oil/fuel, no records or scheduled verification evidence could be provided. (Rig R13, Asset 887).
b)- as a) above- Oil level in Rig 892 found to be dry. No indication in gauge glass. This situation had persisted for some time.
c)- Fuel Spray Nozzle - spray pattern check (Rig R13)- Inspection chamber light bulb found inoperative. This situation had persisted for some time.
d) Minimum baseline maintenance, as per OEM recommendations -Ops Manual, not documented or available in general across ABU.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3228 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		6/7/16

										NC13231		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b) with regard to control of test equipment. 

Evidenced by:
During the audit it was understood that during 2010 the No.1 Test Bed was correlated following the transfer of the CFM 56 performance testing.
Since this time, all performance data in support of trend monitoring/analysis has been sent to - GE Intelligent Test Centre Performance Analyst Team in Mexico. 
Since this time no further correlation has been done.
On further review it was evident that the accumulation of this performance data in support of the 2010 correlation , had not been notified or confirmed  to GE Nantgarw, No. 1 Test Bed, that the test facility had continued to remain within acceptable performance limits set at the time of the correlation run. An annual continued validity confirmation was expected as a minimum.

Additionally, on what basis or internationally recognised aviation gas turbine standard, had the trend monitoring and analysis been undertaken.
Explanatory details and procedures should been stated in the organisation Exposition.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC13230		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to maintenance of test equipment.

Evidenced by:

During the audit of the No.1 Test Facility -Slave Equipment for CFM 56-5 & -7 the following issues were found-
1) C-Ducts had damage and wear, particularly the duct seals.
2) CFM56-5 C Duct(Bifurcated duct) was found to be in a dirty and contaminated state, with the internal heat shield  and fire system coated in oil/dirt coating. Seals as per 1)

As there is only one set of Slave ducting for the  CFM56-7 and -5 engines it is a concern that if the equipment had a defect or damage and became unserviceable, this could seriously compromise the testing/delivery schedules.
It was not clear what preventative maintenance procedure or programme was in place or being adhered to.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3821 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		1/2/17

										NC8405		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) regarding shelf life control.
Evidenced by:
Within the Disc Repair shop the 'flam cupboard' is managed by the allocated 'chemical controller'. Chemical controllers are sent routine e-mails advising them of stock due to go out of date. In this shop, the chemical controller had changed but the e-mail distribution list had not been updated so he was not in receipt of theses e-mails.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC7019		Camplisson, Paul		Sanderson, Andrew		145.A.50 Maintenance Records (PC4)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to a evidence that all maintenance requirements had been met.

Evidenced by:

A review of the GE90-94B, Fan Track Liner repair, Repair Order B649147 (BA customer), against Manual Ref, 72-00-06 R002, identified that there are Alternative Repair methods that can be followed.

However, a review of the GE-AES Route Card CGD441, does not direct or specify which method must be applied and this is delegated to the Repair Technicians, as to which method will be used.

On review of the record for the above repair, it could not be ascertained which method of repair had actually be applied/required and therefore traceability to the approved maintenance data was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15		2

										NC14885		Camplisson, Paul		Paniccia, Pedro		145.A.45 Maintenance Data (PP)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)&(f) with regard to Maintenance Data.

Evidenced by:

1) Gate 1 - Maintenance engineers when requested, could not navigate the EMM, to show the exact task that had just been signed off and completed on the stage sheets (Removal of EAI valve Copy #1).
2) Gate 1 - Missing maintenance data reference on the stage sheet- GE90-115, Electrical Strip , Boeing Harnesses (Removal of Electrical Harness W572 Copy #2).
3) Gate 3 - HPT Balancing task- Instructions for setting up Balancing Tool - GE90-0143 Tooling and Equip Substantiation Form - Drawings found to be illegible even magnified (Copy #3) .		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7013		Camplisson, Paul		Sanderson, Andrew		145.A.45 Maintenance Data. (PC3)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to use of current maintenance data.

Evidenced by:

A review of the maintenance/repair activities on the GE 90 Fan Track Liner witnessed a document file , kept within the tooling transport box, containing uncontrolled maintenance documentation, data and informal calculations for the accomplishment of the repair work and other supplemental  information that concerned or addressed the repair activity. 

A review of this information and documentation had not been undertaken so as to either discard or authorise it as supplementary supporting data for use within GE-AES.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		1/19/15

										NC17656		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a) with regard to maintenance conducted in accordance with the approved current maintenance data.

Evidenced by:

A review of RB211-524 Fan Track machining conducted iaw 72-00-00-800- 07 found that the task as described in the maintenance  manual,called for the use of gauge H40557 setting the cutting machine/equipment datum.
The gauge H40557 could not be provided and an alternative process accomplished through the software progamme- AUTO02 required a different set-up to that in the manual.
When validation documentation i.e manual revision or RR TV, for the changed method was requested no such documentation was available either from GE Engineering or via the OEM/TC Holder- Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3230 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Repeat Finding\1st Response Accepted		8/24/18

										NC7028		Camplisson, Paul		Sanderson, Andrew		145.A.47 Production Planning (PC7)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to adequate communication of information for a shift changeover.

Evidenced by:

In relation to NCR 7013, within the Document file found in the Transport Box, an informal handwritten note, scrap of paper, was found with the instructions from a weekend shift team, stated as " Sunday a.m.", giving repair activity status information.

This had not been formally detailed in any official log record, therefore was not adequately communicated between shift teams and open to loss or misplacement.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		1/19/15

										NC8407		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) regarding completion of the Form 1.
Evidenced by:
Form 1 17411 dated 26/2/15 linked to Air Lingus RO R9336214 recorded the part released as 'CFM56-5B3/P' where the RO referred to a 'CFM56-5B4P'.  It transpired that an e-mail (dated 8/1/15) from Air Lingus had altered the RO and had requested work to alter the part number (power rating change). So although the engine was released iaw the customer's requirements however a formal update to the RO was not requested by the organisation, so the quoted WO/RO did not align with the work accomplished.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1714 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		4/30/15

										NC14884		Camplisson, Paul		Camplisson, Paul		145.A.55 Records of Maintenance (PC)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to records necessary to prove all requirements have been met.

Evidenced by:

During the audit of the Fan Blade Shop a number of records substantiating maintenance activities could not be provided-

1. Scarf repair of a GE 90 -115 Blade using an abrasive  pad on a pneumatic hand tool- the abrasive material used to remove protective layers down to the composite (AF32) layers could not be substantiated.
2. Master Bade GE 90-115, stated a Radial Moment Weigh figure of 773.030g.m. (Class 107),  Substantiation of this figure and how it was accepted by engineering analysis could not be provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17		1

										NC14881		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance task.

Evidenced by:
A review of maintenance work being undertaken in Fan Blade repair shop found that when directed to record the start of the 24hr  cure time and date for a GE 90 115 Fan Blade, the data had not been recorded.
GE Rework Card Order No -567992, Op 5 , i.a.w 72-21-01R010/007- Record Start Cure Time/Date.

Three individual Blades in the cure room were checked during the audit and all found to be missing the required information.

Traceability could therefore not be verified through the maintenance record.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC7024		Camplisson, Paul		Sanderson, Andrew		145.A.55 Maintenance Records (PC5)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to evidence that all maintenance requirements had been complied with.

Evidenced by:

In relation to NCR 7019, it could not be confirmed that the understanding and appropriate implementation of GE  referenced specification, SAE-ARP5144 - Heat Application for Thermosetting Resin Curing, had been followed and adhered to.
Specifically in relation to Section 7.2.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Revised procedure		1/19/15

										NC6981		Sanderson, Andrew		Sanderson, Andrew		Occurrence reporting (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(e) with regard to time-frame of MOR reporting.
The MOE does not reference a reporting time-frame and the procedure allows the organisation 144 hrs from first identifying the condition to reporting the condition to the defined parties.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC10086		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning.
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c)  with regard to controlling and communicating adequately the status of repair between shift -incoming and outgoing personnel.

Evidenced by:

A GE 90-115B, HPT Stg 2 disc(ESN906408) was found placed on the top of a handling trolley in the cleaning area, wet blast (Vapourmatt).
On review during the audit it was understood that this was last worked on by the previous nightshift operative. The following concerns are raised-
1) This disc is a critical part, no protection  was apparent while being stored or held during the maintenance activities. Quality procedures/practises must be clearly understood by personnel for these types of critical component.
2) The status of the part in terms of the progress through the maintenance/repair route, recorded in SAP, could not clearly verified , with some activities passed off prior to them actually being completed.
3) No clear visual status in the cleaning area was apparent.
4) Storage on the handling trolley was in such a manner that could expose the item to unnecessary accidental damage or defects .		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1715 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		12/22/15		5

										NC14882		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
 The organisation was unable to demonstrate that they were fully compliant with  145.A.65(b)2 with regard to a standard the organisation intends to work.

Evidenced by:

During the audit of the Fan Blade Shop – Moment Weigh Room, it was noted that the Maintenance Manual Instructions , Subtask 72-21-01-350-069, specifically highlighted a “CAUTION”  for the Moment Weigh Scales to be maintained at a constant temperature.

When requested to demonstrate how this is achieved during maintenance activity, no procedure/protocol or work instruction  could be provided.

Therefore a standard to which the organisation intends to work could not be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3822 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Accepted		8/14/17

										NC19323		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures & Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to procedures to ensure good maintenance practises.

Evidenced by:
A review during the audit of two completed GP7200 Modules in the LPT Build Shop, found that these two modules had been temporarily positioned , for two days prior to transfer to Engine Assembly, with the rear bearing races and rollers left exposed and clearly visible. 
There was no cover or protection to prevent contamination and ingress of particles or potential FOD during this storage period.
Additionally, adjacent to the Build Bay, a roller shutter door separating the delivery / goods inwards- exterior area, was witnessed to be defective and not able to close and isolate the LPT Build area from what was observed to be exterior, strong air currents ,  blowing into the build/assembly area.
Therefore a risk of airborne contamination was apparent.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3229 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)				2/25/19

										NC4946		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken.
Evidenced by:
The Quality System does not have a formalised system to check that identified "Long Term Corrective Actions", recorded within the NC system, have actually been closed off. Reviewing closure completions from the previous CAA audit there were several examples of long term actions not subject to review for completion.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1037 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Retrained		6/29/14

										NC6928		Sanderson, Andrew		Sanderson, Andrew		Quality System (AS)
The organisation was unable to unable to demonstrate that they were fully compliant with processes covering oversight of suppliers.
Evidenced by:
The roles and responsibilities associated with the use of the 'corporate' CASL (Consolidated Approved Supplier List) was not adequately described in the MOE. The QM's ultimate responsibility for the use of the list is not described in MOE 1.4. The relationship between the local SAP supplier list and the corporate supplier list is not described in para 2.1. Paras 2.1 & 3.1 do not describe the way oversight of suppliers is managed at a corporate level by the CASL system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC6944		Sanderson, Andrew		Sanderson, Andrew		Quality system (AS)
The organisation was unable to demonstrate that they were fully compliant with regard to scope of internal audit.
Evidenced by:
Product sample check lists 7.5.1a1, 1a2, 1a3. are identified on the 145 cross ref table as covering 'facilities' 145.A.25. This was not he case. Route cause analysis should review all applicable check sheets against the 145 cross reference table to ensure accuracy.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Finding\1st Response Late		2/13/15

										NC6946		Sanderson, Andrew		Sanderson, Andrew		Exposition (AS)
The organisation was unable to demonstrate that they were fully compliant with the requirement to include in the MOE a description of the process ensuring: all personnel, tools, equipment, material, maintenance data & facilities are available.
Evidenced by:
The process covering how new repairs are reviewed, prior to acceptance is not described.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1713 - GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		2		GE Aircraft Engine Services Limited t/a GE - Aviation (UK.145.00073)		Documentation Update		11/24/14

										NC13532		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage and protection of components and parts during maintenance activities.

Evidenced by:

A review during the audit of the maintenance activity in No. 5 Shop  engine bays for the Modification and repair of GEnX engines, found several components /parts , removed serviceable from the respective engines, stored in a manner that did not prevent damage and defects, prior to being refitted to the engine.
1) Large module flanged components stored on the floor , on a plastic pallet that was undersize and inadequate for the size and type of engine component. Flanges were left exposed to potential damage and deformation.
2) Engine Seal rings with delicate knife edge seals stored un-protected on storage trolleys.
Above, examples may cause the part to be unnecessarily unserviceable without a specific inspection.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC13533		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control, storage and protection of tooling used in maintenance activities.

Evidenced by:

A review during the audit of the workshop arrangements in support of the GEnX modification and repair activity in Unit 5 , found several tooling items, some heavy in nature, stored in such a manner that damage and defects may be incurred i.e. metal to metal contact, which may subsequently cause unnecessary damage to the engine upon reassembly.

Additionally if the tools are damaged/defective , a replacement will be required which may cause a delay in completion of maintenance.
Improved racking or container tool storage must be considered.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17		2

										NC9026		Camplisson, Paul		Camplisson, Paul		(145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.a.40(a)1 with regard to use of manufacturers specified equipment.

Evidenced by:

Maintenance data for the implementation of GE Service Bulletin SB72-1075(Kenya Airways ESN  956336,, reviewed on the Route/Task Card found that  TASK 12 called for the use of an Induction Heater for the press fit of the HPT Module /Disc,  No4 Bearing race.
On review it was found that , an unauthorised alternative , a small domestic oven/cooker was actually being used.
Tenperature limits wee stated to be between 177-204 deg.c. The controls on the equipment were not satisfactory to maintain the required accuracy .
Additionally, there was no control/management of the equipment and calibration was not in evidence.
It should be noted that this disc is a Critical/Life Limited Part.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC17248		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b) with regard to management and control of equipment and tooling.

Evidenced by:

During the audit a task being conducted on GEnX 1-B LPT Module , 72-00-04-420-128, LPT Fan Mid Shhft (Critical Part)- Fwd. Lock Nut assembly, required tool no. 11c3304g02.
On review of this tool it was understood that the tool was managed by an exterior GE tooling group.
On request for evidence of checking and inspection of the tool i.e. damage, wear & tear, missing parts,  so that serviceability & availability is assured, no evidence could be provided.

It was further understood that many of the GE tools & equipment , used in the facility for maintenance, are managed through this route and no interface procedure was in place to support the level of engine maintenance activity presently being undertaken.

Borescope equipment was also reviewed during the audit. This important inspection eqipment must also be considered under serviceability  inspection and checks, with evidence being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC17253		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to maintenance records providing traceability.

Evidenced by:

A review during the audit of a Tech. Log for Handover information (W.O. 8653. GEnx-1B- ESN 956240) stated  that on 14/2/2018 the LPT Fan Mid-Shaft assembly had been completed- Stamp No. AL356.
However, on review of the Task/Route document for the tasks (Op/ 11-1 to 11-7) during the audit, 15/2/2018, no technician or Supervisor/Team Leader confirmation stamps were apparent.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4571 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		5/15/18

										NC13534		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to Exposition currency in accordance with the latest EASA Reporting requirements.

Evidenced by:

A review during the audit of the organisations implementation of the ECCAIRS reporting arrangements as required under EU Regulation 376/2014, was found not to be addressed either through the approved procedures under 145.A.65 or as required under 145.A.60(c).
MOE section 2.18 must be revised and submitted for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.247 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		2/8/17

										NC9028		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with approved procedures.

Evidenced by:

a) A review of procedures for the introduction of new On-Site work under QCWI AL-40, and the assessment of capability and resources,  found insufficient instructions for the assessment of customer/OEM maintenance data. Ref para 4.9/4.10.
b) Workscope checklist, detailed in para 4.1, does not distinguish between on-site & off-site for technical review using form – GE-OWS-026.

Any on-site activity may require additional resources, equipment etc . different to  Field Service activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC9029		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was found not in compliance with regard to procedures identified in the Exposition indicating how the organisation intends to work.

Evidenced by:

MOE Section 2.4 did not refer to the correct procedure for Technical Review and the use of Alternative Tooling and specifically Quality System oversight, to ensure regulatory compliance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1270 - GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		2		GE Aircraft Engine Services Limited t/a GE Aviation - On Wing Support (Services London) (UK.145.01276)		Finding\1st Response Accepted		8/30/15

										NC8198		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to  issuing a valid certification authorisation.

Evidenced by:

A review of Certifying Staff Authorisation documentation , issued by the Quality System and procedures, highlighted that the authorisation for Mr. D. Oliver was not current and had not been reviewed, assessed and reissued since 2008, in compliance with MOE Section 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2016 - GE Aviation Systems Limited (UK.145.01126)		2		GE Aviation Systems Limited (UK.145.01126)		Finding\1st Response Accepted		5/12/15

		1		1		21.A.145		Approval Requirements		NC13195		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to knowledge of the Task Handover system, and, Tool Control. 

This was evidenced by:

1) The Dowty Propellers MHS template incorporates a 'Part Group Stamp' field for identification of a manufacturing operation that has been partly completed, and, 'Extra Work Note' &  'Remarks' fields to provide associated details.   However on discussion, it was apparent that a technician in the Root Build and Wedging cell, did not know that these fields should be utilised for recording partial completion of an operation, as part of the Task Handover process.   As such, it could not be demonstrated at that time, that the Task Handover process was fully understood by all personnel.

2)  In the Prefab Facility Overshoe Production, a number of calibrated crimping tools were observed resting on top of each other on a shelf above head hight.   It could not be demonstrated that adequate means of protection had been provided for these calibrated tools during storage.  (Ted Blacklay)		AW\Audit Scope\Part 21G\21.A.145 Approval requirements		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

		1				21.A.143		Exposition		NC4788		OHara, Andrew		OHara, Andrew		Production Organisation Exposition

The organisation was not able to demonstrate that it was fully compliant with 21.A.143 with regard to the incorporation of all current information.

This was evidenced by:

1) Appendix A of the POE did not identify Nicola Brown as Production Manager (Operations Leader) as required under 21.A.143(a)(2).

2) The POE did not incorporate a cross-reference to the List of Certifying Staff (DP/CS/1), as per GM to 21.A.143. 

3) The POE did not incorporate a procedure for 'Organisational Changes' as required under 21.A.143 (a)(9) and 21.A.147.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		6/9/14

		1				21.A.139(a)		Quality System		NC4789		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to the auditing system.

This was evident  by:

1) The following documents were observed; Part 21(G) Compliance Matrix, Internal Quality Audit Programme, Audit Report A12/004, and Audit Report (Production Control Audit August 2012).   It could not be easily demonstrated that all of the GE Dowty Propellers quality procedures for compliance with Part 21(G) had been audited in accordance with a plan, as required in 21.A.139(b)(2). 

2)  A listing of open NCRs was observed.  It was found that four of these NCRs had gone beyond the agreed corrective action date, by fourty days.   This did not comply with GE Procedure 'Internal Audit' QMP-26 which calls for the corrective actions to be implemented within the agreed time scales.   21.A.139(b)(2) refers.

3) The supplier oversight system was described during the audit.   This included a listing of issues raised with the suppliers.  It was found that four of these issues had gone beyond four months of the agreed action date.  The Quality Engineer advised that these issues were being managed appropriately.   However the supplier oversight procedure QMP-11 did not incorporate a procedure for escalation of issues, which would be applied in the event of the normal communication channels failing to enable closure of issues within the required time scales. GM No1 to 21.A.139(a) refers.

4)  A paper copy of the Vendor Rating System and Approved Supplier List was observed in the Purchasing Department.   It was understood that this had been provided as a short term measure until the associated information was fully uploaded onto the Quality Portal and the appropriate staff had received training on the use of the portal.   However, it appeared that the paper copy was available for use by Purchasing Personnel at that time, and was not controlled as per the GE procedure for Documentation Control (QMP-09).  21.A.139(b)(1)(i) refers.

5) The Certificate of Analysis from supplier '3M' for Purchase Order No. 51604 was observed, and it was found that this referred to PO F7608 rather than PO 51604.   Subsequently QMP 17 was observed, and it was found that this did not identify the checks that should be performed on documents that accompany incoming parts and materials.   GM. No2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		7/9/14

		1				21.A.163		Privileges		NC4790		OHara, Andrew		OHara, Andrew		Privileges

The organisation was not able to demonstrate that it was fully compliant with 21.A.163(a) with regard to the Sterling Production Facility.

This was evidenced by:

The POE informs that GE Dowty Propeller assemble certain propellers and subsequently release these under EASA Form 1s, at the  facility in  Sterling USA.    However this facility is not identified in Section 2 (Locations) of the Terms of Approval EASA Form 55b.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1115 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation\Updated		7/9/14

		1				21.A.145		Approval Requirements		NC7130		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to tools and process specifications.

This was evidenced by:

1.  During the audit of the Route Build Cell, it was observed that the operators were using Root Setting Piece number DAP 740-0192-00 iss 3 during build of a Dash 8 blade route.   However this tool was not identifies in the associated Practice Process Schedule RPPS 2170.   GM.21.A.145(a) refers. 

2.  The Dash 8 Blade route History Sheet also calls for a shot peening task (No. 355).  This task calls for the use of masking tools DAPT52-0008-00 & DAPT52-0009-00.   However the tools being used did not incorporate these identification numbers.  GM.21.A.145(a) refers.  

3.  The above shot peening task (No.355) requires an intensity of 0.008 / .012 A2, and calls for 8 passes on the inner diameter and 4 passes on the outer diameter.  However the associated number of passes over the single test piece was not specified in the task.     (Note; If the operator performs 8 passes on the test piece, the required intensity may not be achieved on the outer diameter.)  GM.21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.375 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Documentation Update		1/12/15

		1				21.A.145		Approval Requirements		NC9812		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to tooling and maintenance data. 

This was evidenced by the following;

1)    A torque test meter located in the Development Facility was available for use by the Panex Facility operators.   However, the ease of access to the meter and its location within a constrained cell, was considered to be inadequate for full compliance with 21.A.145(a).    

2)   Operation 6080 of the Dash 8 De-Icer Element MHS (Prefab Facility), called for the check and recording of electrical resistance in accordance with drawing (697070648) (Photos).    However the drawing was unreadable in places.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

		1				21.A.165		Obligations of the holder		NC9813		OHara, Andrew		OHara, Andrew		21.A.165 Obligations of the holder.

The organisation was not able to demonstrate that it was fully compliant with 21.A.165  with regard to consumable shelf life controls. 


This was evidenced by:

A container of Locktite in the Panex  Production Cell, incorporated a HAAS label identifying a shelf life expiry date of 01 Sep 2015.     However the manufacturers  label  identified the expiry date as Sept 2015.     This created confusion as to whether the material should be removed at the beginning of the month, or by the end of the month.  As such, compliance with 21.A.165(b) was not fully demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1210 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		12/1/15

		1				21.A.139(a)		Quality System		NC8217		OHara, Andrew		OHara, Andrew		GE QM has been advised of this out of date NCR.  Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) & (b) with regard to the procedures for the control of significant subcontractors. 

This was evidenced by the following:

1) The Quality Audit Plan DPQP.18 for GE Aviation Systems LLC (Subcontractor) at issue 3 was sampled.  It was found that some of the procedures in issue 1 of the Quality Plan, that were specific to the Stirling Subcontractor, had been deleted.   These included specific procedures for; Coordination between the Stirling Subcontractor Quality Manager and the Dowty Props Quality Manager:  Customer Return of New Items (CRONI):  Local registering of Stamps:  Authorising of Sterling personnel as Certifying Staff by Dowty Props: Return of nonconforming parts to Dowty Props: Return of Manufacturing History Sheets to Dowty Props; etc. 21.A.139(a) & 21.A.139(b)1(ii) refer. 

2) Supplier Quality Control Procedure QMP 11 was sampled, of which section 8 addressed 'Maintaining Supplier Approval'.   However it was found that this procedure did not provide guidance on the required scope for audits at the Stirling subcontractor.  For example, it did not provide an audit scope describing;  The audit should be a Part 21(G) audit; Performed against the Quality Plan; Incorporating both a Product Audit (Including a Purchase Order Review) and incorporating audits against the relevant procedures called up in the Quality Plan; Incorporating sampling of the Subcontractors Internal Audit System (CAP 562 Leaflet C180 refers); And using the Part 21(G) Audit Check List.  21.A.139(b)1(ii) & b(2) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1105 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		5/18/15

		1				21.A.139(a)		Quality System		NC10188		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to NDT Technique Sheets.

This was evidenced by:

New USL B Scan and C Scan Ultrasonic NDT rigs had been installed in the NDT Cell.   Although the existing NDT Ultrasonic Technique will be applied, the NDT Ultrasonic Technique Sheets had not been updated to address the operation of the new NDT rigs.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

		1				21.A.139(a)		Quality System		NC11749		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to supplier oversight controls.

This was evidenced by the following:

a)  The audit was performed utilising Check List DAP790, as called up under procedure QMP 11.   However this Check List did not appear to have an approval and revision control. 

b)  The audit checks included sampling of production data including; ‘Approved Layout’, and ‘Route Cards’.   However such documents were not sampled to ensure that changes introduced by MGL following the First Article, had been submitted to GEDP for approval in accordance with the MGL procedure.
 
c)  MGL advised that they can increase ‘Speed and Feed Rates’ in CNC Programmes for Critical Parts, subsequent to those at First Article.   On review, it was found that Q-2 does not address increase in ‘Speeds and Feeds’ with respect to the associated controls to ensure continued design conformity (Eg metal properties and component fatigue life). 

d)  MGL performs both MPI and FPI inspections on GEDP parts (Critical and Sensitive).   However it appeared that GEDP had not performed an NDT Process Audit at MGL for several years.   

e)  Sampling of MGL on-site audits of sub-tier suppliers was not addressed in DAP790.   On prompting, it appeared that MGL did not hold any records of on-site audits performed at ‘’Forge Bolounge’, who manufacture the hub case for the C130 Propeller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1106 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		8/1/16

		1				21.A.139(a)		Quality System		NC11659		OHara, Andrew		OHara, Andrew		Control of Subcontractors (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to following Quality Procedures. 

This was evidenced by:

The Control of Middlesex Group Ltd (subcontractor for Hub manufacture) was sampled.   The most recent audit performed by GE Dowty Props was in Dec 2015 (Audit QCP 4015).  Check List DAP 342 was utilised during this audit.  However Procedure QMP 11 calls for the use of Check List DAP 790.  21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1				21.A.139(a)		Quality System		NC11662		OHara, Andrew		OHara, Andrew		Conformity with Design Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.131, with regard to showing conformity to Design Data.

This was evidenced by:

In the Blade Route Machine Cell (Shark), the drawing for the Dash 8 Outer Sleeve (No; 697071253) was sampled, and was found to show a step radius.   The associated RPPS 209 does not call for a dimensional inspection of this radius.  As such, it could not be confirmed as to whether this design feature could be repeated as the cutting tool wears.  For further details, see the presentation provided by CAA.  21.A.131 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1		1		21.A.139(a)		Quality System		NC16690		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the Quality System and Internal Quality Audits.

Evidenced by:

a) The Internal Quality Audit that was conducted in April 2017, was identified as the audit that was covering the EASA Part 21 Sub-part G requirements. However, the audit report that was produced, did not identify Part 21 Sub-part G within the scope of the audit.

b) A sample review of the Part 21 audit report identified that only a brief summary and details of audit findings were documented, with no reference to what was sampled during the audit. It was therefore difficult to establish that the audit been sufficient to cover all of the production areas and processes applicable to the Part 21 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

		1		1		21.A.139(a)		Quality System		NC16691		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

a) Supplier Oversight - A review of the supplier database for Supplier Corrective Actions Reports (SCARs), identified that approximately 77 SCARs were overdue by 1 month or more. It could not be demonstrated that the SCAR closure was being adequately controlled in a timely manner.

b) There was no evidence that Supplier Corrective Action Reports were being escalated to the Sourcing Leader for SCARs that were overdue by more than 60 days. This requirement is identified in QMP 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

		1		1		21.A.139(a)		Quality System		NC16689		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of quarantine components.

Evidenced by:

Anson site - Assembly Cell - 
a) Quarantine Rack  - A hard copy of the quarantine log, listing work order and part numbers, was attached to the quarantine rack, but was not being kept up-to-date with the parts that were contained on the quarantine racking.

b) It was identified that a number of the parts located on the quarantine rack had not been correctly labelled in accordance with the quarantine procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Accepted		1/29/18

		1		1		21.A.139(a)		Quality System		NC16686		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to access to procedures.

Evidenced by:

Anson site - Goods-in Receipt / Inspection Area - The goods-in receipt personnel was requested to show that they had access to goods-in procedure. The operator assessed local folder containing the QMP files on his computer instead of accessing the latest issues of the QMP documents, which were available on the intranet system. The QMP files had apparently been copied to the local drive by the operator for ease of access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/29/18

		1		1		21.A.145		Approval Requirements		NC10187		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Curing Ovens.

This was evidenced by:

Oven (DAP 3157) in the Layup Area, was sampled.   The oven was performing a cure process for Work Order W132439.   The Channel 1 indicator on the temperature control panel, indicated a temperature of 118.9 deg cent.   This was found to be outside of the minimum cure temperature of 125 deg cent, as stipulated in RPPS 2120.  However the oven temperature control system did not provide an alert of this condition to the operator.   21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.999 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/4/16

		1		1		21.A.145		Approval Requirements		NC11652		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.145 Approval Requirements (TB) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to demonstration of staff competency adequate to discharge approval obligations.

Evidenced by:

The goods receiving inspector, an embedded sub-contractor, was unable to provide evidence that he was working to GE Dowty Props procedures. Specifically, when asked, he stated that he had no documented working procedure provided by his employer.  Additionally he could not demonstrate access to the relevant GE Dowty Props procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1		1		21.A.145		Approval Requirements		NC16687		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to tool and equipment control.

Evidenced by:

Anson - Assembly Cell - The Torque Meter (Asset No DAP3323) was being used to calibrate torque wrenches (prior to use) in the production cell. It was found that the Torque Meter was loose and had not adequately bolted to the bench. This made it very difficult to use and obtain an accurate reading for torque wrenches that were being used in production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1332 - GE Aviation Systems Limited (UK.21G.2555)		3		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late & Rejected		1/29/18

		1				21.A.165		Obligations of the holder		NC11664		OHara, Andrew		OHara, Andrew		Access to Production Data (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.165(a) with regard to personnel having immediate and direct access to Production Data. 

This was evidenced by:

In the Foam Injection Cell, the computer portal for access to the associated RPPSs & OMPs, was not operational throughout the CAA process audit.  Also, the portal in the adjacent Pre Form Cell was not operational. 21.A.165(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		8/8/16

		1				21.A.165		Obligations of the holder		NC11651		OHara, Andrew		Blacklay, Ted		Part 21G 21.A.165 Obligations of the Holder (TB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the obligation of the holder to maintain the organisation in conformity with approved data and procedures.

Evidenced by:

1. Material specification MAT 5701 “Modified Epoxy Film Adhesive” para 5.D.(3) requires the cumulative time that the adhesive film has not been stored at temperatures below -18oC to be indicated. However the cumulative “out-of-freezer” time was not observed on documentation associated with individual film adhesive rolls or adhesive film kits.

2. Process section PS 5723 “Fitting De-icer Overshoes to Composite Type Propeller Blades” para 8.A.(1) states that the time and date of mixing of adhesive Bostik 2402 must be noted on the pot. Whilst observing the fitting of a de-icer overshoe it was noted that the adhesive container did not indicate the time of mixing.  Also, when questioned, the operator stated that he did not usually comply with this requirement of the process specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1253 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Late		10/26/16

		1		1		21.A.165		Obligations of the holder		NC13202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(c)(2), with regard to ensuring conformity with design data. 

Evidenced by:

A Stanmar Spring Housing (Unit Number 697072004 - Drawing attached) was sampled in the Logistics Hub & Assembly Centre 'Goods In Inspection' cell.   The inspection technician showed that Stanmar was classed as 'Low' confidence, and hence that a 'Full' inspection of the Spring Housing was required.   The technician then described the dimensional measurements and hardness tests that would be performed on the Spring Housing, against its drawing.  It was noticed that the drawing also incorporated a Chromium Plating process, and that the Spring Housing was not inspected in the Dowty inspection cell for conformity with this chromium plating specification.  On subsequent discussions with the Quality personnel, it could not be explained how Dowty Propellers ensures that Special Processes performed by suppliers, conform to the required specifications (where conformity is not determined in the Dowty Goods In Inspection).   21.A.165(c)(2) and 21.A.139(a) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1107 - GE Aviation Systems Limited (UK.21G.2555)		2		GE Aviation Systems Limited (UK.21G.2555)		Finding\1st Response Accepted		1/2/17

										NC4113		OHara, Andrew		OHara, Andrew		FAA Supplement to MOE

The organisation was unable to demonstrate that it was fully compliant with the Example Supplement provided in the Maintenance Annex Agreement.  

This was evident by the following; 

The GE FAA Supplement (Issue 9) to the MOE was compared with the MAG Example Supplement (at change 2), and the following was  found;

1  Section 7.3 of the GE Supplement did not address section 5(c)(2)(ii) of the Example FAA Supplement. 

2  The GE Supplement did not clearly address section 7(c)&(d) of the Example FAA Supplement, in terms of identification of acceptable release documents for used components incorporated into propellers during maintenance, where the propeller is subsequently released under an Dual Release EASA Form 1.

3  Section 7.14.11 of the GE FAA Supplement did not call for the use of EASA Form 44 for reporting un-airworthy conditions, as required in Section 8 of the Example Supplement.  

4  Section 7.4.11 of the GE FAA Supplement did not address the reporting of Suspect Unapproved Parts, as required in Section 8(c) of the Example Supplement.  (Section 8(c) of the FAA Annex to the EASA Form 6 also refers). 

5  Section 7.8 of the GE FAA Supplement did not incorporate a list of personnel who are authorised to release work away from base, or incorporate a cross reference to the appropriate part of the MOE which addresses these authorisations, as required in Section 9(d)(5) of the Example FAA Supplement.  

6  Section 7.10 of the GE FAA Supplement did not fully address section 10 of the Example FAA Supplement . (Note that it was understood that all of the contract & subcontract organisations are used for maintenance performed on propellers that are subsequently released under a 'Dual Release EASA Form 1'.   However, this was not described within sections 5.3 and 5.5 of the GE MOE).    (Note Section 11(b) of FAA Annex to EASA Form 6 also refers.) 

7  Section 7.4 of the GE FAA Supplement did not describe that the Quality Assurance System Audit Programme would include an audit against the MOE FAA Supplement (FAA Special Conditions), as required in Section 6 of the Example FAA Supplement.   

8  Section 7.14.10 of the GE FAA Supplement refers to the use of FAA Form 337 for approval of Major Repairs.   However it was not clear as to what this form would be used for, noting that the propeller sub-parts form part of the Dowty (TCH) Propeller Build Standard and would be repaired to Dowty Repair Schemes.  Section 11(c) of the Example FAA Supplement refers. 

9  The GE FAA Supplement did not address whether Section 12 of the FAA Example Supplement is applicable to the GE operations. (Section 13 of FAA Annex to EASA Form 6 also refers). 

10  Section 7.15 of the GE Supplement did not address section 13(c)(2)& (4) of the FAA Example Supplement.  

11  The GE FAA Supplement did not incorporate a section addressing Section 14 of the Example FAA Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC6743		OHara, Andrew		OHara, Andrew		Equipment and Tools 40

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to control of calibration in accordance with the approved procedures. 

This was evidenced by:

1. QMP-20 calls for equipment to be submitted to the Materials Controller 'prior' to the Calibration Due Date.  However, a Vernier Calliper (DAP 2475)  with a Calibration Due Date of 03 Sept 2014, was observed in the Slip Ring Skimming Cell on the 03 Sept 2014, which did not comply with this procedure.  145.A.40(b) refers.  (Note; See also NC4108 from the previous CAA Audit).

2. Procedure II No.66A calls for the use of 'Scrapped Equipment Form DAP 665' for equipment that is beyond economical repair.   However the 'Calibration Schedule' showed 6 items of tools, with calibration due dates dating back as far as 06 June 2013, for which Scrapped Equipment Forms had not been submitted by the Cell Leaders. 145.A.45(b) refers.		AW\Findings\Part 145		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		12/16/14

										NC18946		Rosen, David (UK.145.01055)		O'Connor, Kevin		Personnel Requirements - The organisation was unable to demonstrate that they were fully compliant with 145.30(a) with regard to Personnel requirements – Certifying staff
Evidenced by:
a) Staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		1

										NC4112		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to knowledge of the regulations.  

This was evident by: 

The UK Repair Operations Leader was interviewed during the audit.  It was found that he had not received training on Part 145, Human Factors, and the MOE.  (Note that the Form 4 will be signed when this training is complete).   145.A.30(b)(3) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC10065		OHara, Andrew		OHara, Andrew		Equipment & Tools

The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the calibration recall system.

This was evidenced by:

A Rugo Surface Finish Meter was observed in the Work Shop on a table identified as calibration due, situated adjacent to the Lathe Machining Cell.  The Standard within the meter container had a calibration label, with a due date of 18/03/2015.  It was explained that the Calibration Engineer would have sent a due report to the Lathe Machining Cell Leader in February 2015, requiring the collection of the meter for calibration.  QMP 109 refers. Noting that the due report would have been sent to the Cell Leader seven months previously, and that the meter was still located within the workshop, it appeared that there had been a lapse in the recall control system. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15		3

										NC12885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to holding and utilising the appropriate equipment.

This was evidenced by:

1) A propeller was observed resting on a tyre at the rear of the facility, and hence was not being supported with the appropriate equipment (stand).

2)   In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02.   This specification requires the operator to check that the mould surface temperature is between 42 deg cent  +/-  2 deg cent.   However the operator no longer had a temperature measurement meter to perform this check.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4108		OHara, Andrew		OHara, Andrew		Equipment Tools and Material 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to calibration and servicing.

This was evident by the following;

1.  An Oven in the  Paint Booth was viewed, and it was found that the Auto Temperature Cut Off Control System (DAP 224) Calibration Label showed that the calibration was overdue from the previous day - 05/11/13.   (It was noted that the temperature time graphs showed that the temperature had remained under the 80 Deg Cent limit.)   145.A.40(b) refers. 

2.  The MAFAC Palma NDT Pre Wash Machine was viewed in the NDT Cell.  It was understood that a GE Procedure exists that provides a Generic Service Schedule.  It was also understood that the Level II NDT Personnel perform maintenance on this machine based on their experience and based on sample checks of the cleaning solution for contamination.   As such, a formalised schedule for servicing this equipment was not in place.   AMC to 145.A.40(a) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/3/14

										NC12886		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a)(5) with regard to having appropriate traceability for raw materials.

This was evidenced by:

A role of locking wire was observed in a cabinet in Gate 3 Module 4 build area, which did not have attached, a stores release label or other means of traceability. (See also AMC M.A.501(d)(3))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC12888		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a), with regard to the use of  'Unserviceable Labels'. 

This was evidenced by:

A Focker 50 Hub was observed in Gate 1, which had undergone strip and inspection.   QMP 105 calls for an ‘Un-serviceable Label’ (DPRO 291) to be attached to un-serviceable components.  However a DPRO 291 had not been attached to the Focker 50 Hub.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/5/16

										NC4110		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with  145.A.45 with regard to revision control of manuals.  

This was evident by;
 
A Blade CMM 61-10-41 (Paper Copy) was viewed in the NDT Cell.   The manual was at Rev 21 and dated 20 July 2011.   However this did not correlate with the master electronic document which was at Rev 22 dates Sept 2012.   145.A.45(a) & (g) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Process Update		2/3/14		4

										NC10066		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Airworthiness Directives

This was evidenced by:

QMP 207 calls for the Strip Inspector to incorporate any applicable ADs into the Strip Report (DPRO 190a), for incorporation into the Layout as appropriate.  A Strip Report for a S2000 PCU (No. 1590J) in the Control Unit Workshop, was found to reference two ADs.   Also, the Layout for the PCU was found to incorporate a statement that ‘’All CAA and FAA ADs are embodied’’, and incorporate a section for referencing the ADs.  However the Strip Inspectors advised that they do not receive information on current applicable ADs, and are not sure on the means of determining applicable ADs from appropriate websites.   As such compliance with QMP 207 could not be fully demonstrated in this regard.   145.A.45(a)(b) and its AMC refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC10064		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to recording of inspections and creating Layouts. 

This was evidenced by:

1) CMM for SAAB 2000 Prop and Strip report 1647J for Contract / Purchase 2609 were observed in the Gate 1 Strip & Inspection Cell.  The Strip Inspector advised that the hub had undergone the Visual Examination and Dimensional Inspection as per the CMM (61-10-41) page 501. The dimensional checks against the CMM Fits & Clearances for the hub, as identified in the diagram on page 802 of the CMM, were comprehensive.   However the Strip Inspector advised that a record that these tasks had been performed by appropriately authorised personnel, had not been provisioned with the work sheets.  145.A.55(a) and 145.A.45(e).

2)  A DAP68 DASH 8 HUB LRU Inspection, NDT, & Dimensional worksheet was sampled in the Workshop, along with the Strip Report.   The Strip Report called for rework of the Backplate, to incorporate SBD8400-61-94, and a Repair Work Ticket (DPRP 035) had been raised.   QMP222 requires a Layout to be generated for this task.   However a Layout did not appear to have been raised.   Layouts for other Repair Work Tickets in the pack were also not available.   145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2204 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		12/21/15

										NC12887		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to utilising current maintenance data.

This was evidenced by:

1)  In Gate 3 Module 4 Build, the paper copy Dash 8 CMM 61-10-49 was observed to be at revision 8.  However the master electronic CMM 61-10-49 was found to be at revision 9.) 

2) In the Spin Rig, the Cuff Foam Injection System was sampled, along with RPPS 155-02 (Paper Copy at Issue 25).    However the master electronic copy was at Issue 26 (of March 2016).

3) In the NDT Cell, a paper Dowty NDT ‘Specification Record’ NDT 10 DAP was found to be at issue 14.  However the master electronic document was found to be at issue 15.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2646 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Repeat Finding\1st Response Accepted		12/5/16

										NC16028		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data.

Evidenced by:

 Internal PS 5077 (Re-Lifing) at Issue 9 was available in the workshop area. The document was on the electronic system at Issue 12. Out of date documentation available in the workshop area for the re-lifing of materials / consumables.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3282 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Late & Rejected		12/12/17

										NC18948		Rosen, David (UK.145.01055)		O'Connor, Kevin		Maintenance Procedures - The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures.

Evidenced by:
Procedure applicability not clearly defined to ensure good maintenance practice and compliance, does not cover all aspects of Dispatch - Part 21 & 145  - QMP24/QMP204/124/205/207		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4183 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)				1/13/19		2

										NC4109		OHara, Andrew		OHara, Andrew		Maintenance Procedures & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to complete procedures. 

This was evident by: 

1.  QMP 20 'Control of Measuring Equipment' was viewed.  This incorporated the procedure for calibration recall, which included the need for issue of the Recall List and Overdue List.  However, the procedure did not include the responsibility of the Cell Leader, which was understood to include;   Making arrangements for the calibration, and reporting back on the outcome.    145.A.65(b) and 145.A.40(b) refer.

2.  The Internal Auditing System was addressed.  As part of this, procedure QMP 204 was sampled, and it was found that it did not address all of the sub-paragraphs of some of the requirements in Part 145.   AMC to 145.A.65(c)(1) refers.

3.  In addition to the above, the NCRs were sampled, and it was found that five NCRs were overdue for identification of the Corrective Action from the NCR holder.   145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Documentation Update		2/10/14

										NC6740		OHara, Andrew		OHara, Andrew		Quality Procedures

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to utilising comprehensive procedures.  

This was evidenced by:

1. QM-32 'Certifying Staff' did not describe how the competence of Certifying Staff is determined.  145.A.65(b) and 145.A.35(f) refer.

2. Exposition section 2.28 'Planning Procedures' did not address how the organisation plans ahead for additional tools, equipment, and materials, when  a step increase in workload is forecasted.  145.A.47(a) refers. 

3. QMP-37 'Occurrence Reporting' did not fully address the occurrence reporting requirements in 145.A.60.  

4. QMP-11 Supplier Approval and Oversight, did not describe the assessment of subcontracted organisations for compliance with Part 145, during the initial approval and oversight audits.   145.A.75(b) and its AMC para 4.1 refer.  

5. QMP-34 'Field Service Engineers', was found to refer to Instruction 137 rather than QMP-18, under Section 6.5 'Form 1 Completion'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1114 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Revised procedure		12/16/14

										NC15697		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to maintenance levels that are applicable to the new site.

Evidenced by:

Section 1.9 of the MOE does not adequately detail the scope of the maintenance activities that will be performed at the additional site in Hyderabad.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4391 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Finding\1st Response Accepted		11/7/17

										NC4111		OHara, Andrew		OHara, Andrew		Privilidges

The organisation was unable to demonstrate that it was fully compliant with 145.A.75(c) with regard to Off-site Work.  

This was evident by; 

Prior to the audit,  an amendment to the MOE had been sent to CAA for approval, which incorporated a procedure for work away from base (Maintenance Away from Approved Site).  At that time, the Surveyor provided input for development of the procedure.  However this input had not been encompassed.   145.A.75(c) refers. (Note; Section 10(a) of FAA Annex to EASA Form 6 also refers).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.1113 - GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		2		GE Aviation Systems Limited t/a Dowty Propellers (UK.145.01055)		Retrained		2/3/14

										NC6652		Mustafa, Amin		Wright, Tim		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25  with regard to Secure Storage Facilities

Evidenced by:

During the audit the surveyor was able to gain access to the bonded store area through an uncontrolled door in the Goods In area.  

It was also observed that a Customer Relations person had ready access to the store to place shipping receipts in a goods out tray.  

145.A.25(d)

Note: The closure action for this finding to include details of how the organisation intends to control restricted access for personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Revised procedure		12/2/14

										NC10236		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of all staff.

Evidenced by:

The organisation at the time of audit could not demonstrate a suitable functioning process in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		3/11/16		1

										NC15780		Mustafa, Amin		Mustafa, Amin		Personnel requirements - 145.A.30 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of staff

Evidenced by:
During the audit it was noted 5 members of staff were overdue their competency assessments as required by MOE 3.14 procedure SMSWI-001J		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3172 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Rejected		11/20/17

										NC10238		Mustafa, Amin		Mustafa, Amin		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to demonstrating that certifiers have satisfied the requirements prior to reissue of authorisations

Evidenced by:

There was no formal record  available at the time of the audit to support the annual review (including recency) for certifier GECH0075 (QP15 Section 12).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6657		Mustafa, Amin		Mustafa, Amin		Safety & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to the Quality System

Evidenced by:
(1)
The organisation could not readily demonstrate that it had audited all aspects of Part 145, FAA Special Conditions & TCCA Specific Regulatory Requirements in the year 2013 or confirm the audit  status with regard to the current year. (AMC 145.A.65(c)1(4) 

(2)
Product audit plan QAF-003J dated 2 Jan 2014 did not include C9 & C12 Ratings.  (AMC 145.A.65(c)1(5) 

(3)
There was no evidence a product audit being conducted of the C 7/13/3 ratings  audits P13-08 / -11/ -12  during the 2013 audit cycle. (AMC 145.A.65(c)1(5)

(4)
Product Audit  P12-15 (2012)  had been crossed out with out a reason being stated .(AMC 145.A.65(c)1(5) 

(5)
The Auditor refresher training of Mr D Shaw had exceeded the 3 year renewal period as detailed QAP-8220J 6.2 (145.A.65(b)2 

(6) 
The accepted finding closure responses for the audit  carried out on Gordano in January 2014  were open ended with no follow up action. (145.A.65)

(7)
During the audit it was not evident that the organisations procedures were regularly were regularly reviewed for currency. (AMC.145.A.65(b))		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		2

										NC18647		Mustafa, Amin		Mustafa, Amin		Safety and Quality Policy – 145.A.65

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regards to adequacy of established procedures.

Evidenced by:
Approval certificates of the following suppliers had expired and not been revalidated as required by WI QALWI-021J Iss 8. ( Optical Display Engineering EASA.145.6402 & Triumph FAA 715Y200D.

It was noted that the review interval for Bilateral approved EASA and FAA Organisations of 3 years was inadequate as these approvals require renewal every 2 years		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4373 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		11/27/18

										NC12229		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to procedures to cover the standards the organisation intends to work.

Evidenced by:

It could no be demonstrated that procedures where in place or action had been taken when the stores environment with regard to temperature and humidity had exceeded MOE 1.8.4.7 limits.(25-28th May)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC12228		Mustafa, Amin		Mustafa, Amin		Safety and Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to monitoring compliance with Part 145 requirements

Evidenced by:

(a) Product audit 4542 (ELM412-1) did not reflect Part 145 compliance but used and referenced AS9100 requirements. (repeat finding)

(b) There were no records to confirm that the subcontractors listed in the MOE and working under its quality system had been audited / assessed for compliance with the organisation's  Part 145 requirements.

(c) Keysight Technologies the prime calibration contractor, subcontracts calibration to numerous non accredited calibration organisations there no evidence of quality oversight/ assessment of this process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1717 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		9/19/16

										NC6662		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to the MOE and associated documents

Evidenced by:

(1)
Auditing of the capability list could not be demonstrated as per the requirement in  GQD-001 Rev 5 Section 1.4.4.

(2)
The capability list included inappropriate  military, non-EASA & undetermined components. 145.A.70(a)9 

(3)
A lack procedure/process to reinstate components into the capability list  that have not been worked/certified for a prolonged period. 

(4)
The exposition document did not comply with 1149/2011 (145.A.70  3.15 & 3.16) 

(5)
The organisation chart did not accurately reflect the status of  the organisation (145.A.70 1.5)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14		1

										NC10252		Mustafa, Amin		Mustafa, Amin		MOE (Capability List) -145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to review of the capability list

Evidenced by:

At the time of the audit the organisation could demonstrate it had procedures to carry out a regular review of the capability list to ensure continuing currency and competence for the listed components		AW\Findings\Part 145\145.A.70 MOE		UK.145.2360 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Finding\1st Response Accepted		1/11/16

										NC6664		Mustafa, Amin		Mustafa, Amin		Changes to the Organisation 
The organisation was unable to demonstrate that they were fully compliant with 145.A.85  with regard to its work scope

Evidenced by:

The organisation no longer has C9 rating capability but this was still reflected on the approval certificate and the MOE.(145.A.85(6))

(The FAA/TCCA approvals will also need to be reviewed with regard to the organisations current capability.)		AW\Findings\Part 145\145.A.85 Changes		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Documentation Update		12/2/14

										NC6666		Mustafa, Amin		Mustafa, Amin		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to closure of findings

Evidenced by:

(1)
Reference CAA finding NC2442
The organisation could not demonstrate at the time of the audit that an agreed follow up action had been fully carried out. (145.A.95(c)).

(2)
Reference CAA finding NC2448(3) 
It could not be verified that the Root Cause Correction Action had  been carried out as stated.
"The SDR Form (QAF-027) has also been updated to include a signature block for the originator to acknowledge feedback at the end of the process"  (145.A.95(c)).

Note The closure of this finding is to include details of how the organisation intends to carry out/ control finding follow up action.		AW\Findings\Part 145\145.A.95 Findings		UK.145.1716 - GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		2		GE Aviation Systems Limited t/a GE Aviation (UK.145.00083)		Process Update		12/2/14

		1				21.A.139(b)		Quality System		NC8491		Mustafa, Amin		Mustafa, Amin		Manufacturing Process

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing process

Evidenced by:

During the audit it was noted that technicians in the Avionic cell had hard copy build folders adjacent to their work stations containing non current design data and procedures.

This was corrected on Day 2 of the audit and an internal non-compliance raised to the satisfaction of T Wright. [The closure report to be forwarded to the CAA]		AW\Findings\Part 21		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

		1		1		21.A.139(a)		Quality System		NC11306		Mustafa, Amin		Mustafa, Amin		21.A.139. QUALITY SYSTEM -Elements of the quality system  
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1). QUALITY SYSTEM: with respect to the procedures for traceability  as evidenced by:
1. It was evident that the floor stock carousel " bulk issue items" in the PCB Cell did not, in some instances have a means of identifying the items  LOT number. These items had been supplied directly by a sub contractor  to the point of assembly. It was noted that a number of drawers had loose parts; screws; washers etc that did not display a Lot number.  It is unknown what Lot number had been appended to the workshop traveller by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.362 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		9/6/16

		1				21.A.133		Eligibility		NC3895		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b)  with regard to Availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Not Applicable		2/16/14

		1				21.A.133		Eligibility		NC3917		Mustafa, Amin		Mustafa, Amin		DOA / POA Agreements
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to availability of DOA/POA agreement

Evidenced by: 
During the audit the organisation could not provide the complete up to date DOA/POA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

		1		1		21.A.133		Eligibility		NC14158		Mustafa, Amin		Prendergast, Pete		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement, satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate that it had access to the DOA interface procedures referenced in the Gulfstream Aerospace Corporation DOA/POA arrangement document. Reference Letter: A7C-14-005.
[AMC's 1 & 2 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1		1		21.A.133		Eligibility		NC14156		Mustafa, Amin		Mustafa, Amin		Eligibility 21.A.133 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to ensuring DOA/POA arrangements were current.

Evidenced by:

(a) The DOA/POA agreement between GE Aviation Systems and Hawker Beechcraft dated July 2010 was used to support the production capability of some of  the products listed under Hawker Beechcraft in the Capability List ref  GQD-009 Rev 7 page 53. 
The Minutes of the July 2016 Management Review Meeting  state the contract between GE & HB had been nullified in 2012.
The current status of the DOA/POA agreement was therefore in question and could not be confirmed at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC3919		Mustafa, Amin		Mustafa, Amin		Non conforming Item control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)8 with regard to deviations / concessions 

Evidenced by: 
During the audit it was evident that there were any procedures to ensure any approved deviations were assessed for inclusion into  box 12 of the Form 1 (QMS 421 Rev 5 17 Oct 2011)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1				21.A.139(a)		Quality System		NC3897		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b1 with regard to procedures for work at a location  other than  the approved facilities.

Evidenced by: 
POE states in Section 1.11.2.16 that "The business does not carry out work on products that are under the control of the business at any location outside the approved site.". 

This appears to be contradicted by the following 
Director of Engineering responsibilities as stated in Appendix 8 of the POE 
and Yakima local procedure QWI 8.2.4.16 which does not preclude Part 21G work being carried out away from the approved site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.139(a)		Quality System		NC3928		Mustafa, Amin		Mustafa, Amin		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to ongoing assessment competence of certifying staff 

Evidenced by: 
During the audit the organisation could not demonstrate how the ongoing competence of Part 21G certifiers were assessed and managed. (POE MQP-004 1.11.2.12 / QHB-002 6.2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		No Action		3/7/14

		1				21.A.139(a)		Quality System		NC3927		Mustafa, Amin		Mustafa, Amin		Airworthiness Release Documents
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to correctly completing Form 1 release documentation

Evidenced by: 
The customer part number (CMS code) entered into Box 12 of Form 1, tracking reference L1 13-598 was not in accordance with the requirements of the associated PO (M020618) raised by the Primary site,		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1				21.A.139(a)		Quality System		NC3923		Mustafa, Amin		Mustafa, Amin		Documentation
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) 1 (i) with regard to control of document control

Evidenced by: 
During the audit it noted that a superseded version of the POE (QM 300 Iss 15) was being used as a reference document as late as 18 Nov 2013. The current POE MQP-004 was first approved in May 2012		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		3/7/14

		1		1		21.A.139(a)		Quality System		NC14157		Mustafa, Amin		Mustafa, Amin		Quality system 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to subcontractor assessment audit and control

Evidenced by:

The following open non conformances with Supplier Audit (SA) designations in TIPQA had been open for a considerable length of time without evidence of being monitored or managed.

SA00042731 - 02/02/2012
SA00046251 - 19/10/2012
SA00048186 - 05/03/2013
SA00055509 - 13/05/2015
SA00056531 - 29/09/2015		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC3924		Mustafa, Amin		Mustafa, Amin		Internal Audits
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(xiv) with regard to Internal Audits

Evidenced by: 
During the audit the organisation could not provide an audit programme that included the Long Island site. The last internal Part 21 Subpart G audit was carried out on the facility in June 2011		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1		1		21.A.139(b)		Quality System		NC17700		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to vendor and subcontractor assessment audit and control

Evidenced by:

(1) The non conformance details of  unscheduled audit 5436 carried out on Amphenol Aerospsace due to supply concerns were not available or being controlled on the organisation's TIPQA audit management system. The detail was being held by another organisation in the US.

(2) The organisation could not demonstrate the auditor who carried out the above audit had been suitably assessed as competent and qualified to carry out supplier audits on it's behalf.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

		1		1		21.A.139(b)		Quality System		NC17477		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System
The organisation was unable to demonstrate compliance with  21.A.139 (b)(1)(IV) with respect to the procedures for traceability.

Evidenced by:
Free issue part bins in the ELMs Power section did not identify the batch number of the contents. A process to support lack of batch numbers in the free issue bins was not sighted during the visit and it was noted a similar finding was raised in the PCB cell in March 2016 CAA ref UK.21G.362 / NC11306  and  GE CA Reference QR00057549.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1		1		21.A.139(b)		Quality System		NC17701		Mustafa, Amin		Mustafa, Amin		Quality System - 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records retention

Evidenced by:

During the audit it could not demonstrated that the electronic record system had been audited. Audit TIPQA 4681 carried out in Dec 2017 only  refers to archiving of hard copy documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2067 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		7/30/18

		1				21.A.139(b)		Quality System		NC17479		Mustafa, Amin		Mustafa, Amin		21.A.139. Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) (xiv) internal quality audits with regard auditing of the Organisations capability list and carrying out competence assessments as per POE.

Evidenced by:
At the time of the audit the organisation could not demonstrate that 

1) An annual audit of the organisations capability list GQD-009 had been carried out as required by item 1.4.4 on page 6 of that document.

2) There was evidence of the competence assessments being carried out annually as required by the POE section 1.3 first bullet point in the Operations leader (Power) responsibilities GM 21.A.145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1				21.A.143		Exposition		NC8490		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to  monitoring compliance with, and adequacy of, the documented procedures.

Evidenced by:

(1) At the time of the audit the organisation could not demonstrate evidence of that an annual review of the POE had been carried out in accordance with POE 1.9.1 it was also noted the documents indexing was incorrect.

(2) The current BAE Systems / GE Aviation DOA/POA arrangement dated 27/8/2014 refers to non current GE Aviation interface procedures

(3) The organisation does not have a formal method of controlling the expiry of DDA agreements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.361 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/22/15

		1				21.A.143		Exposition		NC3920		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)5 with regard to the listing certifying staff 

Evidenced by: 
POE MQP-004 Iss 1 Rev 2 Appendix 8 does not reflect the current status of the certifying staff at the Long Island site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.143		Exposition		NC3896		Mustafa, Amin		Mustafa, Amin		POE
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 b  with regard to Nominated personnel

Evidenced by: 
(a) The POE did not reflect Mr S Griffin as a nominated Form 4 holder in Section 1.2 of the POE but was identified as such in POE Appendix 8 Page 57.

(b) At the time of the audit the organisation could not provide a form 4 supporting the nomination of Mr S Griffin with regard to the UK.21G.2162 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.145		Approval Requirements		NC17478		Mustafa, Amin		Mustafa, Amin		21.A.145. Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competence and general working conditions

Evidenced by:

1) The Form 1 certifier no 91 in the ELMs power section could not confirm if any procedures were available with regard to completing a Form 1

2) Tool control as required by section 6.5 QALWI-025J Iss 4 not in evidence.
Note that the section 6.5 of the above procedure did not specify a standard method of tool control it appeared to rely on each cell/area devising it’s own control system.

3) The Power cell had two differing forms for the recording of FOD incidents, both recording differing parameters, with different titles both appeared to uncontrolled locally produced documents. QALWI-025J iss 4 section 6.6.2 instructions not detailed with regard recording of FOD.

4) The reviewed FOD incidents reported in March 2018 could not be demonstrated as being raised as CA’s in TIPQA as required by section 6.15 QALWI-025J Iss 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1510 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		6/19/18

		1				21.A.145		Approval Requirements		NC4886		Mustafa, Amin		Blacklay, Ted		Calibration
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the calibration of test fixtures.

Evidenced by:-
1) Certificate of Calibration number 071895 T for load cell DLM209 quotes a calibration procedure LPM 7-2, however the organisation could not provide evidence of a review or acceptance of this procedure.

2) The organisation could not provide objective evidence that the certificate of calibration 071895 T had been reviewed and a verification that the reported results verified that the load cell was fit for use within the test fixture DAH603008.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.360 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Process Update		6/22/14

		1		1		21.A.145		Approval Requirements		NC14159		Mustafa, Amin		Prendergast, Pete		Approval requirements. 21.A.145

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to demonstrating the competence of staff through procedures iaw point 21.A.143.

Evidenced by:
A sample review of the training and competence assessment of quality audit staff was carried out against the requirements of procedure QALP-8220J and table 6.2. The training records for the following quality audit staff were found not to comply with the above requirements with regards to basic auditor training and regulatory training. SSO numbers 108007106 & 502672715.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1508 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Finding\1st Response Accepted		5/15/17

		1				21.A.145		Approval Requirements		NC3925		Mustafa, Amin		Mustafa, Amin		Management Personnel
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c) with regard to site nominated manager

Evidenced by: 
During the audit it was not evident if  the Long Island site had a nominated manager. During the audit there was a local understanding that Mr W Fusco was the nominated Manager. A unapproved Form 4 for UK.21G.2556 was presented in support. It was also noted that POE MQP-004 did not reflect a nominated manager for the site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.145		Approval Requirements		NC3898		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers Approval Document 

Evidenced by: 

(a) The Certifiers Approval document did not reflect the Organisations Approval Number.

(b) The Approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2. 

(c) The POE Section 1.3 states the Site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.145		Approval Requirements		NC3926		Mustafa, Amin		Mustafa, Amin		Certifiers Approval Document
The Organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to Certifiers approval document
Evidenced by:
(a) The Certifiers approval document did not reflect the Organisations approval number.
(b) The approval was authorised by Mr P Durrant who is identified as the Quality Manager this does appear to be consistent with the list on nominated personnel in the POE section 1.2.
(c) The POE Section 1.3 states the site Quality Manager is responsible for issuing stamp to certifying personnel		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.165		Obligations of the holder		NC3922		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of Arle Court's procedures will be complete by

Evidenced by:
The organisation in procedure A1a072 'Procedural control for former Arle Court work' states that the " This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.584 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		3/7/14

		1				21.A.165		Obligations of the holder		NC3899		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation's transfer procedures do not state when the transfer process of  Arle Court's procedures will be complete by

Evidenced by: 
The organisation in procedure A1a072  'Procedural control for former Arle Court work'  states that the

" This product range will eventually be managed and controlled by GE Bishops Cleeve procedures, but in the short term, the Business System used at Arle Court will continue to be used..."		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.583 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2162)		Documentation Update		2/16/14

		1				21.A.139(a)		Quality System		NC4962		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to control of Vendors

Evidenced by:

Monthly vendor rating of supplier Whippany was reviewed against procedures QP7410 and WI7410-002. The company were RED with a score of 50 for Oct, Nov and Dec 2013. They were also RED with a score of 50 in Jan 2014.
Per procedure WI 7410-002 paragraph 4 warning letters should be sent out every month and the organisation suspended after 3 months or form F7410-005 issued. No evidence of either actions could be demonstrated on the day of the audit.
(Level 2) [21.A.139a]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.117 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		6/28/14 9:19

		1		1		21.A.139(a)		Quality System		NC11793		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to processes to ensure conformity during first article inspection

Evidenced by:
FAI report number A/833536, generated on 4 March 2015, was sampled for panel part number V5755707800600. On the day of the audit, a correlation could not be established between the FAI report and the materials used within the work pack 833536 during panel manufacture.
[GM No.2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.139(a)		Quality System		NC13357		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xii) with regard to completion of EASA Form 1
Evidenced by:
Work Instruction 7550-118 'Completion of EASA Form One' at Issue 02 does not provide any specific guidance on the correct completion of details for Blocks 11 through 13 (i.e the establishment of the approval status of design data) beyond the generic information provided in the note accompanying Appendix 1 of Part 21 and is therefore insufficient to ensure consistent and correct data entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

		1				21.A.139(a)		Quality System		NC4008		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the incorporation of changed design data into production data

Evidenced by: 

Change in curing process for panel V5755202020100 located in oven 14 on 4 Dec 2014. Incorrect paperwork was raised for a three stage cure rather than a single stage cure form. Work pack contained a hand amended three stage form deleting the stage 1 cure and uncompleted stage 2 cure.
[GM 21.A.139(b)(1)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.115 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Documentation Update		3/3/14

		1				21.A.139(a)		Quality System		NC11790		Cronk, Phillip		Cronk, Phillip		21.A.139 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to a single independent quality system 

Evidenced by:
The Hamble site quality manual HAM/QM/1 and the Suzhou quality manual are independent from each other. The approval holder Quality Manager, based in Hamble, does not have adequate oversight of or any input into the quality system being maintained for the Suzhou second site.
[21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.139(a)		Quality System		NC18122		Bonnick, Mark		Bonnick, Mark		21.A.139(b)1 - Control of manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the completion of production records.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, a review of the production records for the fuel tank in production at the time was conducted. The Assembly instructions for order no. P/180616, page 2 were found to have been signed as part completed in each of the bottom 3 operations, although the instruction sat the top of the page stated, 'Ensure previous operation is stamped before proceeding'. Each operation was found to be of a complex nature, necessitating the need for completion prior to commencing the next or a detailed narrative of what had been completed or was deficient.
The document had been annotated with, 'Bottom skin only'. This did not detail unambiguously the extent that of completed work.
The use of the phrase, 'Bottom skin' was not consistent with the production data which referred to this as, 'Rear skin'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

		1				21.A.139(a)		Quality System		NC13356		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (xiii) with regard to handling and storage.
Evidenced by:
The Stores at the Suzhou, China plant is in an open area of the plant shop-floor and does not provide adequate restriction of access to appropriately authorised personnel to properly control its content. This contrary to what is explicitly stated in Work Instruction 7500-020 at Issue 02 and does not meet the intent of 21.A.139(b)1 (xiii). Note that further details of the expectation of stores control may be found within the GM to 21.A.126(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.943 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		12/2/16

		1				21.A.143		Exposition		NC11789		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to keeping an up to date exposition

Evidenced by:
1. Section 1.7.1.5 contained manufacturing capability that does not align with the organisations approval certificate Form 55a - namely Aircraft canopy / windscreen manufacture, Fuel systems sub-assembly, Electrical sub-assembly and assembly

2. Section 1.7.1.5 contains a paragraph describing the manufacturing of military aircraft canopies.

3. Section 4.18 has not been updated to include EU376/2014 which came into force during Q4 2015.
[21.A.143(b)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.608 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/2/16

		1		1		21.A.145		Approval Requirements		NC18120		Bonnick, Mark		Bonnick, Mark		21.A.145(c) Approval Requirements – Responsible Managers
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)4 with regard to the assignment of the roles and responsibilities of management personnel.
The POE GEHAM/POE at Issue 10 contains within Section 1.3 a description of roles and responsibilities and within Section 1.4 an organisational chart that do not represent the actual roles and responsibilities for management personnel. The assignment of roles as described is not appropriate for an organisation of this size and complexity.
21.A.143(a)2 requires the POE to describe this information.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/6/18

		1				21.A.145		Approval Requirements		NC15267		Bonnick, Mark		Bonnick, Mark		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities appropriate to maintain cleanliness, condition and traceability of parts.
Evidenced by:
On walk-around of the A350 Panel Assembly Area adjacent to a part-finished A350 #6 Panel, three open crates were left in an un-controlled manner and contained (partly) unidentified parts that had been disassembled from their parent assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

		1				21.A.145		Approval Requirements		NC15265		Bonnick, Mark		Bonnick, Mark		Approval Requirements - airworthiness/production data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the availability of airworthiness production data and procedures.
Evidenced by:
During audit, Operation #0090 for the test of A400M Refuel Probe p/n M2852-20019-002 on Order # A/966030 for MSN 76 was witnessed. Testing is conducted i.a.w. Production Acceptance Test Procedure A400M/04/12/173 Issue 16 dated 15Apr14 which references Technique Sheet TS2-0518 – however at the time of testing (and audit), this TS was not available but the operative conducted the test from memory (having done the test many times before) and was therefore not in possession of appropriate manufacturing data to positively establish that the test was completed as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/18/17

		1				21.A.145		Approval Requirements		NC7256		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to airworthiness data being up to date and available to personnel

Evidenced by:
a) The hard copy manufacturing plan data for main assembly probe part number M285-20019-002 held in the production area is controlled by the library under procedure DM/HAM/04. The manual sampled was copy 33. Copy in production area was issue 09. The latest released revision on the company intranet was issue 10.

b) Hand amendments to the manufacturing plan M285-20019-00 on page 6 were not raised to production engineering using the correct request for change process per procedure DM/HAM/24 section 4.12, to ensure the change in production method is assesed by Engineering for suitability. 
[GM 21.A.145(b)(2)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.116 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		1/27/15

		1				21.A.163		Privileges		NC15264		Bonnick, Mark		Bonnick, Mark		Completion of EASA Form 1 Release Certificate
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to Completion of EASA Form 1
Evidenced by:
During audit it was noted that EASA Form 1 (tracking number 681800) was signed and stamped in Block 13b on 22Jun17 whereas the system generated pre-populated template had entered a date of 16Jun17.
The following were also noted with regard to EASA Form 1s:
1. Two pre-populated Form 1s are generated. One is sent with the despatched part and the other retained as a 'copy' for records. It is noted that each is separately signed and stamped, therefore the retained Form 1 is not a direct facsimile of the Form 1 that is despatched.
2. Details of the site from which the part was released is included within Block 12 of the Form 1. This practice is not necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1798 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		9/20/17

		1				21.A.165		Obligations of the holder		NC18121		Bonnick, Mark		Bonnick, Mark		21.A.165(c) Obligations - determination of conformance with applicable data
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to production standards.
Evidenced by:
During a review of the Bombardier fuel tank production area in Bldg 31, it was observed that the production staff were not directly using the production instructions. The engineer (A0616FL) was unable to indicate which line, within the instructions he was working to.
When challenged, the engineers were unable to indicate what tasks were still outstanding from the production instructions and were also unable to produce the drawings stated within the instructions. The observations above, appeared to be a 'norm' in this area of the business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1797 - GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		2		GE Aviation Systems Limited T/A GE Aviation (UK.21G.2609)		Finding\1st Response Accepted		8/8/18

										NC18660		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with145.A.30(e) with regard to establishing competence of personnel.

Evidenced by:

During the audit an Eddy Current Inspection(ECI) was witnessed being conducted on a GENX-1,   6 – 10 Spool (Classified- Critical LLP). Manual Ref- 72-31-45.

On review of the training records for NDT Level II Inspector conducting the inspection, Stamp No. NDT 2 – CAL 2 , no evidence could be provided for competency and assessment for this specific component for the rotary ECI technique called for by the TC Holder.

AMC to 145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3553 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/5/18		2

										NC7085		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the clarity of procedures for deputising of nominated persons
Evidenced by:
The MOE did not demonstrate a clear procedure to indicate who should deputise for each nominated person in the case of lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC9467		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation's manpower plan in respect of the Quality Department.
Evidenced by:
While reviewing the QA capacity calculator tool it was evident that planned work was 5708hrs against an available resource of 4127hrs.  It was not clear what actions were being taken to rectify the shortfall.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7086		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to a clear process for competence assessment of personnel and the associated record keeping.
Evidenced by:
At the time of the audit it was not possible to locate a clear process for the competence assessment of personnel, nor were records available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15789		Camplisson, Paul		Lawson, Lisa		Lisa finding 1

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.40 Tools & material		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		3

										NC15791		Camplisson, Paul		Lawson, Lisa		145.A.40 Tools & Equipment (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to equipment used in maintenance.

Evidenced by:

A review of tooling and equipment used in performance of maintenance found a number items where Calibration was not evident-
1- 145.A.40(b) Electrical Section- Microswitch centering tool found awaiting calibration but was still being used for maintenance activities. Additionally, there was no identification found on the item. Therefore not entered on the Calibration register.
2- 145.A.40(a) Electrical Section- Air Press Gauge- WT54285, found in use for maintenance, however a different Part No. AIR4671-3 was detailed in the CMM. No equivalency documentation could be provided.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC18661		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  control and serviceability of tools and equipment.

Evidenced by:

During the audit of the facility several areas from Disassembly to Assembly were viewed for the control and management of tooling, jigs, fixtures.
Tooling was seen to be stored on the floor of the several maintenance areas when specific storage areas, such as on shadow boards, were not being used.
Tooling in several areas was also seen to be contaminated with dirt and grease and had not been cleaned for some time.

A review of the applicable procedures, 3.08.28 & 3.10.18, associated with tooling and equipment found that these only referred to FOD and initial design and purchasing.
No such procedure existed for appropriate regular/scheduled serviceability checks and inspections (not Calibration) , for wear and tear and damage to ensure availability when required during maintenance activity and to ensure any repairs or purchasing of replacements can be achieved in a timely manner.

AMC to 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3089 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Repeat Finding\1st Response Accepted		12/4/18

										NC9468		INACTIVE Spurle, Brian		Ronaldson, George		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the approval of alternative tooling in the CF6-80C2 and GENX engine strip area.
Evidenced by:
1.CF6- 80C2, EMM 72-00-00 requires tool P/n 2C14856G01, alternative tool in use CAT 4797 not found in the approved alternative tooling list.
2.GENX, EMM 72-00-05 requires tool P/n 11C3996G01, alternative tool in use CAT 4699 not found in the approved alternative tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC7087		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability to standards for calibrated equipment
Evidenced by:
It was not possible to locate a procedure which required the organisation to provide traceability to national or international standards for calibrated tooling. Various calibration certificates sampled did not make reference to calibration standards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Process Update		1/5/15

										NC15790		Camplisson, Paul		Lawson, Lisa		Lisa's finding 2

The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC15792		Camplisson, Paul		Lawson, Lisa		145.A.42 Acceptance of Components  (LL)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a)2 with regard to determination of airworthiness and segregation.

Evidenced by:

A review of maintenance activities in the Electrical Section found that sub-assembly parts removed from accessories, prior to despatch to vendor for repair i.e.  pipe fittings, brackets, bolts etc., were found unclassified i.e. Serviceable/unserviceable and inappropriately segregated.
Evidence of the determination of airworthiness , i.e. inspection to maintenance data, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4537 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC12338		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[d)2  with regard to modifying maintenance instructions as directed by the approved continued airworthiness data.

Evidenced by:
A review of maintenance work being undertaken on the GE NX-1b Aux Gearbox highlighted  that a visual inspection was instructed , GVI, in SAP task requirement for the Lube Unit.
On review of this completed task it was understood that a kit of parts was fitted- Minikit.
However this Minikit was not called up in the Maintenance Manual or Engine IPC or referenced anywhere in the SAP Task instructions. 
Minikit assembly reference was that of  the Filter Bowl, ATHW. LR47768., but consisted of several other items- O Ring seals.
Therefore traceability for this change, to implement this Minikit, to the authorised instructions for continued airworthiness was not possible.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		1

										NC9470		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to making precise reference to particular maintenance tasks.
Evidenced by:
1. Core Harness. Equipment order # 6001001408. The work pack required an Insulation Resistance check in accordance with CMM 71-00-22 & BPP 4.06.12. Neither CMM 71-00-22 nor BPP 4.06.12 details the Insulation Resistance check or acceptable resistance values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9469		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the precise reference of maintenance data pertaining to router card operations.
Evidenced by:
Sampling SAP order 10028308 OP 0150 noted that the engine manual ATA reference, 72-23-00, for the specified work was much greater in scope than the operation suggested. It was unclear what work was required in order to satisfy the stage. Other stages sampled appeared to be similar in scope. The manual is arranged to task and sub task level which may be more suitable as workcard/router references.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC15786		Camplisson, Paul		Camplisson, Paul		145.A.47 Maintenance Planning (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to taking account of Human Factors.

Evidenced by:
A review of maintenance planning as described in QAP 3.01.02 found that no consideration to Human Factors performance limitations  in respect of the planning of maintenance task or the organisation of shifts, had been detailed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17		1

										NC7088		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the consideration of tools, equipment and facilities during production planning activities
Evidenced by:
At the time of the audit the  process sampled, QAP 3.01.02, for production planning did not take into account tools, equipment or facilities.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15787		Camplisson, Paul		Camplisson, Paul		Part 145.A.48  Performance of Maintenance  (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to tooling checks.

Evidenced by:
A review of maintenance activity in the Final Assy. Gate 3- Hanger bays, found that the company issued tool boxes had Checklist for missing of defective tooling.
On review these were found to be inconsistently completed, check sheets missing,		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7089		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the procedure for recording incomplete or new defects
Evidenced by:
At the time of the audit it was not possible to locate a procedure in respect of how the organisation would handle any incomplete maintenance or new defects and the communication of such to the operator, at point of release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15		1

										NC7090		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to procedures defining the completion of the EASA Form 1
Evidenced by:
At the time of the audit it was not possible to locate a definitive procedure for completion of the EASA Form 1. Sampled various Form 1s and noted incorrect entries made between blocks 11 and 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC7092		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the proper release to service using the EASA Form 1
Evidenced by:
In sampling Form 1 A012291 for Engine ESN: 702286, it was noted that component, FCU SN: BECK4827, had a TCCA Form One with TCCA and EASA 145 release only. 
The engine had been released EASA and FAA.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC15773		Camplisson, Paul		Burns, John		Part 145.A.50 Certification of Maintenance (JB)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to completeness of the records for Issue of an EASA Form 1 .

Evidenced by:

Noted in sampling EASA Form 1's and supporting paperwork( EASA F1 Numbers R0284333 & A013637)  that the AD Sheet (Cal op 652B-0316) does not routinely appear to be issued for Engine modules, although it was noted that some AD's for the GENx are specific to the HPT and Fan stator modules.

It as noted that Form R028433 was subsequently revised prior to release to the customer to include a statement of compliance with AD 2016-20-15.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC9471		INACTIVE Spurle, Brian		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
1. Mid Fan Shaft, equipment order # 6000988536. The NDT technique # MP-GEN-1B11, applied to the component was not recorded in the work pack.
2. Disk Shaft, equipment order # 6000989395. The NDT technique # FP-GEN-004, applied to the component was not recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9472		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the review of the workscope documentation for CF6-80C2 ESN: 707132, it was not possible to ascertain the reason for removal and rework of the IDG air/oil cooler assembly. The router showed the item removal as N/A but other information suggested the part had been sent for overhaul.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC9473		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During sampling of the plasma unicaote process, material spec C07-016 was chosen for review. At the unicote machine the operator had annotated a batch numberto a label on the hopper and recorded same on applicable work card. It became evident that the batch number recorded was incorrect. The method used for traceablility therefore is considered to be unsound.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2057 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/19/15

										NC12339		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System.  
The organisation was unable to demonstrate that they were fully compliant with [145.A.65(b) 2] with regard to Quality procedures that lay down the standards to which the organisation intends to  work.

Evidenced by:

With reference to the previous – NC12338,  the overall controlling quality procedure for main Build Kits is QAP 3.07.01- Control & Traceability of Engine Build Kits (Form CAL/OP 324-05/12)

However on review this procedure does not detail how such change requests for Minikits are to be checked, approved.
Also who has management and monitoring responsibility for the process.
Additionally, the call up within the maintenance repair task, as directed though the work scope and detailed within the SAP, was found not to be considered.
Methodology for raising  Minikits is not defined and therefore the standards by which the organisation intends to work is not within the QAS.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3088 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		10/3/16		3

										NC15788		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to product audits.

Evidenced by:

A review of the Audit Programme highlighted that while a number of audits are being completed , no specific engine audit or set of audits could be provided specifically to align with the Scope of Work/Capability List
i.e. GEnX maintenance audits - one or several .
Every 12 months at least 1 product is required to be sampled for compliance demonstrating effectiveness of procedures and maintenance activities.
Refer to AMC 145.A.65(c)(1).
The above is applicable to the C-Ratings –Components also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3090 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		1/31/18

										NC15778		Camplisson, Paul		Burns, John		145.A.65  Maintenance Procedures (JB) 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65 (b) with regard to the process of certification work pack closure. 

Evidenced by:

Noted in sampling a number of EASA Form 1 issues  (R028433/A013637/A013403/A013550) during the last two week period that there were a number of open Service orders for each of these Engines/Components which appears to contravene QAP 31.06.02, which require all Service orders to be closed prior to work pack closure and subsequent EASA Form 1 issue . 

A number of the open Service orders were reviewed and typically these related to superseded or no longer required work. However as the documentation staff use the SAP C-46N report (Open work orders)  to determine eligibility for CRS issue then having a number of Open work orders at this point presents a significant HF risk.

It was further noted in sampling EASA F1 A013637 W/O 10077646 (GEnX Propulsor GENX-1B-720002 S/No. . 02XBEA956485) that although this engine was for a performance test only with no scoped work items, there were a number of open orders (28 total) for which no reason for them being allocated to this engine could be determined		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4477 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Finding\1st Response Accepted		11/20/17

										NC7093		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisation's quality audit programme and audit scope
Evidenced by:
During the review of the organisation's audit programme it was not possible to ascertain that all aspects of Part 145 were being covered. The current audit check-list, generated by the parent company in the USA, appears to be very focussed on FAA regulations and it was felt that some areas of Part 145 were not being appropriately covered during the planned audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2056 - GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		2		GE Caledonian Ltd T/A GE Aviation Services Caledonian (UK.145.00201)		Documentation Update		1/5/15

										NC13584		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to segregation of serviceable components from unserviceable aircraft components, material, equipment and tools.
Evidenced by:
During the audit and review of the Part 145 workshop numerous unserviceable components were found with no segregation to serviceable components in the working environment. In the hangar the organisation could not demonstrate a register of quarantined components for the large quantity of propellers and hubs.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC18685		Edwards, Tony Robert (UK.145.01128)		Wright, Tim		145.A.35 Certifying Staff and Support Staff:
The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (d) (e) (j)  as evidenced by : 

1. Although the organisation does conduct continuation training which covers technical updates and  HF training.There is no record of this training being recorded in the individuals personal file nor was it clear as to when the next training was due.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4596 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		11/12/18		2

										NC6346		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.35 (g) with regard to the clarity of scope confirmed on the audited  authorisation document. 

Evidenced by.

The authorisation document issued to certifying engineer Mark Waggott did not fully meet the expectations of 145.A.35 (g) with regard to the following

(i) The systems index section did not include a reference code relating to NDT methods.
(ii) With regard to the approval to complete NDT activity there were no function codes allocated to confirm the method of NDT in the function index		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1241 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Process Update		11/10/14

										NC9358		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 with regard to the authorisation document

As evidenced by.

The authorisation document issued to Oliver Hendy includes the authority to issue an EASA release but does not consider the FAA approval by not defining either FAA or dual release privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC13585		Street, David		Street, David		EASA Part 145.A.40(b) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.40(b) with regard to labelling of tooling & equipment
Evidenced by: 
During the audit the organisation could not demonstrate that tooling found within the tooling cupboard was as  per the requirement of the maintenance manual (Part no. C4696) as there was no part number etched or labelled on the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3000 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		2/13/17

										NC9359		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the management of audit findings.

As evidenced by.

The NDT audit completed by the nominated Level III person on the 01/08/2014 identified and recorded a finding associated with a lack of evidence that the NDT bench shot timer was calibrated. At the time of the CAA audit records could not be produced to confirm the finding had been raised and managed by the Quality Management System.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC9360		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the content of the MOE

As evidenced by.

The current MOE in section 1.4.7 does not make clear those persons nominated as deputies for all of the post holders.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1242 - General Aero Services Components Limited (UK.145.01128)		2		General Aero Services Components Limited (UK.145.01128)		Finding\1st Response Accepted		10/13/15

										NC15839		Crooks, Adrian		Street, David		EASA Part M.A.201 - Responsibilities
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.201(h) with regard to Operator/CAMO contracts
Evidenced by: The organisation could not demonstrate that it had in place written contracts between operator and CAMO for aircraft managed under the Part M Subpart G approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2889 - General Aero Services Limited (UK.MG.0375)		2		General Aero Services Limited (UK.MG.0375) (GA)		Finding\1st Response Accepted		11/20/17

										NC11117		Roberts, Brian		Resource Scheduling, SSC		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work specified in the MOE not being the same as the scope of work applied for. 

Evidenced by:

A review of MOE Rev 5 section 1.9.2 reveals that the scope includes engine and APU products that have not been included in the application namely;

B1 - Pratt & Whitney PW4000 

B3 - Honeywell 131-9 A/B, 36-150/280, 331-200. Pratt & Whitney PW901 A/C.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC14978		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) 2 with regard to component maintenance, component workshops are large enough to accommodate the components on planned maintenance. 

Evidenced by:

i)  The space around each engine was not sufficient to provide a good working area.
ii)  There was evidence of mixing of 145 and non 145 parts within the facility, better segregation is required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17		2

										INC1958		Roberts, Brian		Roberts, Brian		145.A.25 - facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facilities are provided appropriate for all planned work, ensuring in particular, protection from the weather elements.

Evidenced by:

RB211 SN 12681 stored in Bruntingthorpe was removed from wing at Kemble Dec 2015 which is when the off wing storage commenced. 
4 cathay pacific engines were being stored at bruntingthorpe From December 2016 to July 2017. Demonstration of which facility this engine was being stored during this time.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC16409		Roberts, Brian		Roberts, Brian		145.A.70 - Variation Audit - Maintenance organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to submitting a revised MOE incorporating the changes requested in the variation application.

Evidenced by:

Changes to the MOE discussed on the day including.
1.8 - Facilities change to accept more than 4 engines.
1.9 - Change to the scope of work.
Statement included for the limitation of engine or APU numbers in the current facilites.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										INC1959		Roberts, Brian		Roberts, Brian		145.A.30 - Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to The organisation shall nominate a person or group of persons, whose responsibilities include ensuring that the organisation complies with this Part. Such person(s) shall ultimately be responsible to the accountable manager.

Evidenced by:

The work shop manager for the organisation has not been part of any of the engines which have passed through the organisation to date.
Demonstration that he is still an active employee of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC14983		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. In addition the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period. 

Evidenced by:

The organisation could not demonstrate that at the time of the audit they had sufficient staff to maintain the aircraft types on the approval and applied for in the variation. 
The accountable manager was the only active employed staff member which did not cover the existing B737 or applied for B757 aircraft types.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/23/17

										INC1960		Roberts, Brian		Roberts, Brian		145.A.35 - Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation shall ensure that certifying staff and support staff have an adequate understanding of the relevant aircraft and/or components to be maintained together with the associated organisation procedures.

Evidenced by:

Authorisation GJD 005 & GJD 006 have been involved in storage checks for engine RB 211 SN 12681. The organisation is required to demonstrate their competency and training with a copy of their authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		3

										NC16412		Roberts, Brian		Roberts, Brian		145.A.35(a) - Variation Audit -Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to an authorisation document which makes the scope of the user clear.

Evidenced by:

Authorisation document should be clear as to the "A" and "B" rating certification.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC14980		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to The organisation shall ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period. 

Evidenced by:

At the time of the audit, the organisation was unable to demonstrate recent relevant aircraft experience for Owen Cowie.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14981		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 

Evidenced by:

The organisation was requested to provide their Competency procedure for the assessment of engineering staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(f) Certifying Staff - Competence Assessment		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC8659		McCarthy, Gary		McCarthy, Gary		145.A.35 CERTIFYING STAFF & CATEGORY B1 & B2 SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] & [h] with regard to the need for authorisations to be clear in scope and limitations so that it is understood by the authorised individual and any "authorised" person.
 
Evidenced by:

A review of the certifying staff list authorisations was conducted;

1. GJD 062 & GJD 054
Category states N/A for the endorsement permitting issue of an EASA Form 1. This must be either a B1 or B2 Part 66 qualified individual as dictated by the nature of the work being certified.

2. Limitation for issue of an EASA Form 1 states two scenarios - "Robberies" and "Certification of recovered parts". 145.A.50[d] makes no such distinction regarding the removal of parts which are then subject to inspection/maintenance pursuant to the issue of either an internal CRS or an EASA Form 1.

3. In context with "robberies" aircraft/engine type is stated as "all types". Given that the other limitations specify aircraft and engine type as applicable, it is implied that "all types" means types in addition to those already included on the authorisation. 

4. Additional Privileges [B1] - simply states that work involving avionic systems is permitted and goes on to state an extract from Part 66.A.20[a]2. The scope and limitations regarding what avionic tasks are permitted on each aircraft type and system are not included in the authorisation document.

..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										INC1961		Roberts, Brian		Roberts, Brian		145.A.40 - Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Where the manufacturer specifies a particular tool or equipment, the organisation shall use that tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.

Evidenced by:

Engine SN 12681 had re preservation carried out on 16th June 2017. Demonstrate what tooling is required to perform this action.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18		1

										NC11122		Roberts, Brian		Resource Scheduling, SSC		Tools and equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[a] with regard to showing that all tools and equipment as specified in the maintenance data has been identified for each product and can be made available when needed.

Evidenced by:

CFM56-3 engine was used as the product sample for this audit. Engine Shop Manual 72.00.00 specifies the tools/equipment and materials required to carry out engine preservation tasks [proposed scope of work]. Although a letter from a potential customer was presented indicating their willingness to provide tools/equipment as required, the organisation was unable to show that specific tools/equipment required for scope of work have been identified.

The organisations response to this finding needs to show that tools/equipment necessary for the scope of work have been identified and are available for each product applied for.

.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC11127		Roberts, Brian		Resource Scheduling, SSC		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to holding the applicable current maintenance data in the
performance of maintenance.

Evidenced by:

CFM56-3 was used as the product sample for this audit. A letter was presented from a potential customer agreeing to supply AMM/CMM as required. The maintenance task data for the proposed scope of work is actually contained within the manufacturers Engine Shop Manual [ESM] 72.00.00. The organisation could not show that it has clearly identified the data required for the proposed scope of work and that such data is available.

The response to this finding will need to demonstrate that the data necessary for the scope of work has been identified and is available for each product applied for.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3104 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		2/10/17

										NC5174		Crooks, Adrian		Crooks, Adrian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the issue of a Form 1 for the work performed.

Evidenced by:
Form Tracking No. GJD-0111004/14 issued on the 13th Jan 2014 in respect of work performed to Engine JT9D-7R4G2 S/No. P715110 demonstrates inappropriate use of the Form 1 in release of the work. The AMC conditions for this requirement were not met and a Form 1 has been issued on a Non EU registered aircraft, and an aircraft that could not be demonstrated as serviceable. For the test performed an appropriate B rating would be required.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Retrained		7/24/14		4

										NC12772		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and Part M Appendix II with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft. The authorised release certificate “EASA Form 1” referred to in Appendix II of Annex I (Part-M) constitutes the component certificate of release to service.

Evidenced by:

It was observed that the Form 1 register went up to 111220/14.
A sample review of the issued form 1's found number 111222/14 and 111224/14 which did not appear on the tracking register. It was not clear if 111224 was the last Form 1 to be issued by the organisation and there was no physical evidence of 111223/14 and 111221/14.
It was also noted that Form 1 111224/14 had an incorrect AMM reference detailed in Box 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1641 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		2/10/17

										INC1962		Roberts, Brian		Roberts, Brian		145.A.50 - CRS
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation

Evidenced by:

Form 1 ref 111225/17, 111226/17 & 111227/17 were certified on 7th aug / 14th Aug & 1st Sept. The engine SN 12681 sampled was still having preservation checks carried out in November.
Also in box 12 is stated that the engine was removed as serviceable, how was this proven.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3737 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late		5/31/18

										NC8632		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[a]) with regard to the need for a CRS to be issued by appropriately authorised certifying staff. [Also see NC8659].
Also 145.A.50[d] a structured plan to be formulated to control the aircraft disassembly process. [AMC No 2 to 145.A.50[d] para 2.7[e].]

Evidence;

1. A review of W/O Reference ARC/GJD/1104 B767 EI-CZD Task Card Tally List  ARC025 supporting the issue of EASA Form 1 Tracking number 111032/14 was conducted. It was noted that there were a significant number of avionic system operational checks carried out. Such checks are deemed as those necessary to ensure that all reasonable measures [AMC No 2 to 145.A.50[d] para 2.2] have been taken to ensure that only serviceable aircraft components are issued an EASA Form 1.

The My Boeing Fleet technical portal 767-200 AMM has subsequently been consulted to reveal that all the avionic operational checks sampled from the above Task Card Tally List fell outside of the privileges afforded to a B1 Licensed Engineer by Part 66.A.20[a]2. [GM 66.A.20[a] “Simple Test” definition].

One example;
Task Number  115 Ops Test Grnd Prox [AMM 34.46.00.715.001.003].

2. Aircraft registration EI-CZD is being dismantled in the Republic of Ireland and the disassembly process is not under the full control of GJD Aerotech Ltd. [AMC No 2 to 145.A.50[d] para2.7[e]].		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		8/12/15

										NC16413		Roberts, Brian		Roberts, Brian		145.A.50 - Variation Audit -Certification of RB211 engine
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification release of previous RB211 engine.

Evidenced by:

Organisation to supply completed work pack of recent RB211 engine which had been released from the engine shop. Ref F1 111224/17.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18

										NC16414		Roberts, Brian		Roberts, Brian		145.A.65 - Variation Audit - Quality audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to a full Part 145 quality audit report against the scope of the variation.

Evidenced by:

The organisation could not produce a quality audit report on the day to verify that they had assessed that they were compliant for the increase in scope.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4570 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Late & Rejected		10/6/18		1

										NC8633		McCarthy, Gary		McCarthy, Gary		145.A.65 MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to the need to conduct product audits.

Evidenced by:

A review of the audit programme for 2014 indicates that the organisation has not conducted any product audits and none are programmed for 2015. The programme states that access to aircraft in service or in maintenance is required to conduct a product audit. This being the case and in accordance with the nature of GJD Aerotech Part 145 activity, it necessary that the audit programme be flexible enough to accommodate product audits.

..		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.348 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		6/30/15

										NC5176		Crooks, Adrian		Crooks, Adrian		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the details contained in the MOE Part 1.9 and associated Appendix.

Evidenced by:
The facilities details need to be update to reflect current arrangements. Also process procedure is recommended to be included to passivate limitations for aircraft types in the Approval Scope where release is not to occur within the 2 year oversight period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1972 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Documentation Update		5/31/14		2

										NC9694		McCarthy, Gary		McCarthy, Gary		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need for the MOE to specify the scope of work deemed to constitute approval.

Evidenced by:

A review of the scope of work published in MOE 1.9 reveals that the specification of the organisation’s scope of work as published in MOE 1.9 does not contain enough detail to clearly identify the full extent/limitations of work that may be carried out within the terms of the approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										NC14979		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to specifying the scope of work deemed to constitute approval.

Evidenced by:

Section 1.9 of the MOE to be amended to describe the scope of work of the organisation.

i)  clarify that the A1 rating should be limited to Line Maintenance approval for the reclaiming of aircraft parts and Storage/care and maintenance carried out at Bruntingthorpe only. 
ii)  B1 Rating to state preservation of engines.
iii)  The temporary line station privilege to be removed from the MOE.
iv)  Removal of the A318 aircraft type.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC14982		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by:

The organisation was unable to provide a full quality audit to satisfy the scope of the variation including evidence of areas and items sampled, engineering qualifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4199 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Accepted		8/23/17

										NC9695		McCarthy, Gary		McCarthy, Gary		PRIVILEGES OF THE ORGANISATION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.75[a] with regard to the need for maintenance of aircraft/components to only be carried out within the organisation’s scope of work as defined in the organisation’s  approval certificate [EASA Form 3].

Evidenced by:

EASA Form 1 aircraft EI-CZD 
After a further review of the workpack for this aircraft, we have established that an EASA Form 1 has been issued for removal and inspection of major components that fall outside the scope of line maintenance approval held by GJD Aerotech Ltd. Form 1 recall action regarding all the components that have been released outside of the scope of approval is now required.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2979 - GJD Aerotech Limited (UK.145.01245)		2		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/23/15

										INC2399		Roberts, Brian		Roberts, Brian		145.A.80 - Limitations of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to ensuring that all certifying staff are current and competent on the approved types for the organisation and they have the relevant facilities, tooling, material and maintenance data.

Evidenced by:

The organisation has not exercised the privileges of their "A"rating approval for over two years, which subsequently impacts on their ability to demonstrate competency and recency against all types within their scope.
This was also agreed during an organisational meeting with the CAA at Aviation house, Gatwick on 28th February 2018.
Level 1 Finding raised.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3736 - GJD Aerotech Limited (UK.145.01245)		1		GJD Aerotech Limited (UK.145.01245)		Finding\1st Response Rejected		12/1/18

										NC15038		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being an up to date description of the organisation .

Evidenced by:

A review of the Management team reporting to the Accountable Manager found that the Exposition did not refer to the new managment personnel- K. Martin and N. Chiverton.
These will require indication in Part 1 for Form 4 positions.
Additionally, other areas of GKN compliance were also found not to be described-
1) Management reporting as covered by Corrective Action Boards(CAB) under GKN procedure BS.08.01 was not detailed in the  Exposition, to contribute to 145.A.65 (c)2.
2) New GKN arrangements for Supply Chain Oversight through new departmental structure.
3) The Exposition did not refer to the wi EN 01.19.01 and  Repair Engineering Order (REO) process for TC Holder approval of additional maintenance data.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC13169		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i,j) with regard to  records of training and competency assessment.

Evidenced by:
A review of the Certifying Staff records witnessed that documentation kept within document files in various parts of the business, did not clearly show currency of authorisation documents. Records were kept by various MRO Management personnel and had become uncontrolled or even missing the latest issue.
As required by the Part 145 regulations the Quality Manager or a suitable delegated person must be made responsible for any authorisation, continued validity, management of the records.
It was noted that recent audits had been conducted under the Quality Assurance programme (145.A.65c) yet the above had not been realised.
Part 3.5 of the Exposition should be reviewed in this regard.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		1

										NC13168		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the scope of authorisation.

Evidenced by:
A review of the Certifying Staff roster as referred to within the organisations Exposition and GKN procedure BS 02.06.04  found a lack of clear information regarding the exact authorisations for P. Brennan & L. Winter .
The spreadsheet document, called up under  BS 02.06.04 , detailed only the fact that above personnel had authorisation to sign EASA Form 1 but did not allude to exactly what their Scope of Authorisation actually permitted them to declare in relation to product C rating and final release following maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC4181		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g,h) with regard to clearly specifying authorisation scope and limits for Certifying Staff. 

A similar issue has been raised under the Part 21G production organisation approval.

Evidenced by: 
A review of the Authorisation/Competency procedures highlighted a concern that the allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
Therefore traceability of an individuals authorisation to sign an EASA Form 1, based on the C rating and traceability to the authorised Capability List, could not be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Revised procedure		3/12/14

										NC4195		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tool and Materials.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to control and calibration of equipment. 

Evidenced by: 
During the audit of the OS6 Paint Shop, personnel were found using an out of date Temperature/Humidity measurement instrument, Ref. TLG 2401.
This Calibration due date for this was September 2013.
Additionally the Instrument was witnessed to be in a severely deteriorated condition which clearly affected it's use and readability.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Resource		3/12/14		1

										NC9031		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and management of maintenance of equipment.

Evidenced by:

A review of the main oven used for curing composite repairs, witnessed a informal note placed on the oven dated May 2013.
This stated, that Channel 21 was inoperative and not to be used.
This note was faded and difficult to read and the management/supervisory over sight of the oven condition and  maintenance (not calibration)  apparently had let this situation persist for 2 years.
Therefore authorisation to continue operation and notification of equipment defects and any status rectification under the Part 145 approval  was not as expected under the requirement.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC15048		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to current applicable maintenance data.

Evidenced by:

A review during the audit of EASA Form 1, tracking No. DO 0109242, Works Order- 3502093904E, for Bombardier Inlet Duct Assy. found that the repair work had been completed under GKN-TV17031.
On request for evidence of Type Certificate Holder Approval of the this additional maintenance data, under the GKN procedure WI EN 01.19.01 and  Repair Engineering Order (REO) process to supplement the Maintenance Manual, no such evidence was forthcoming.
The Exposition did not refer to the REO process- refer to NCR 15038.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17		2

										NC9032		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to transcribing accurately the Instructions for Continued Airworthiness-ICA (145.A.45(b).

Evidenced by:

A review of the maintenance data being used to implement a repair on a Rolls-Royce Trent 700 Fan Cowl Door(Cathay Pacific A330) –W.O. 011349, found the following non-compliances-

a) No reference under which ATA Chapter in the repair route card, the maintenance was being appropriately conducted  and traceable to Instructions for Continued Airworthiness.(Ref to 145.A.45(b).

b) Instructions for Continued Airworthiness detailed under ATA 54-20, was not appropriately transcribed into the GKN Works Order Routing Sheet.
The information actually being used was a copy of the manufacturing instructions for the PART 21G new manufacturing.
This makes no reference and /or is traceable to the current approved Instructions for Continued Airworthiness, any authorised Technical Variance or applicable Service Bulletin or if required an Airworthiness Directive.
Additionally the required Inspections are not referenced from the ICA.

c) The Rolls-Royce Technical Variance being followed( TV120503) had expired on 31 December 2014, and a current issue had not been forthcoming.

It is noted that the above Rolls-Royce  TV is a repeater indicating an continuing airworthiness issue which should be addressed through an update to the authorised manual(ICA) without any further delay.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.655 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		9/1/15

										NC4196		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to maintenance data transcribing and accuracy.  

Evidenced by: 
An audit of the repair instructions for an A320 Spoiler, W.O.- SWO005147, MSO SCA003627, found several ambiguous and unclear instructions and data on the Work Order/Task sheets:
- Cure Times not clearly stated through OEM or Supplier specifications i.e. AKZO Nobel Paint spec).
- Oven used (traceability)  for curing was not clearly identified or referenced.
- Water break test in accordance with OP 01.05.03 for part cleanliness, was found not referenced and limitations for Algae prevention not followed i.e. disposal of Demin water.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC18294		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a,b,c) with regard to inspections and checks following maintenance.

Evidenced by:
A review of the maintenance conducted on an A400 M Lower Intake Dust Anti-icing System highlighted  the following -
1) Following disturbance and or removal of part/section of anti-icing pipework i.e. bellows,  a check for the correct installation and fitting was not evident.
2)  Confirmation of the above on the Task Card. i.e. Overcheck/Duplicate Inspection was not recorded. This would also cover any FOD or parts, tooling or other items left on or adjacent to the component or assembly.
3) For Off-site working  a review of site conditions/risk assesment Form 2 as as Part 5 of the MOE was not apparent for Thonas Cook  Trent 700 Fan Cowl door- Report Ref- SCA009682

Above is appicable to both activities at Osbourne facility and importantly to any off-site maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC13170		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of a A320 Elevator repair highlighted that the EASA Form 1 , Form Tracking No. R0275, W.O SCA007759 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		2

										NC13188		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring all maintenance has been carried out and no non-compliances which could endanger flight safety.

Evidenced by:

In relation to Item NCR 13170, the EASA Form 1 as completed at the time of the audit , stated that all the Instructions for Continued Airworthiness(ICA)- maintenance data, of which AD’s are included under 145.A.45,  had been complied with.
However, should the component be despatched at a point in the future it must be assured that the airworthiness status is in compliance against any updates or changes to the ICA.
This had not been accounted for or realised when discussed with personnel during the audit and must be taken account prior to any Airworthiness release process.
Exposition and procedures must be reviewed and amended.		AW\Findings\Part 145\145.A.50 Certification		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

										NC18292		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of an EASA Form 1 following completion of maintenance.

Evidenced by:
A review of recently released EASA Form 1 's highlighted a Certificate- Form Tracking No. DO0130562, Works Order - 251549210 for Rolls-Royce Trent 700 Fan Cowl Door. Dated 25/1/2018.
On further review a second duplicate issue had taken place, dated 23/2/2018, following errors in data entered in Block 7, 8.
No reference to the error was noted on the second document therefore traceability was not clear.

The second  EASA Form 1  Certificate did not have  a new Form Tracking No., just stating original number with Rev1 added. 
Release procedures/ Exposition references to error correction and reissue of an EASA Form 1 were not correctly followed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4197		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d) with regard to the completion of an Airworthiness Release, EASA Form 1. 

Evidenced by: 
A review of maintenance/repair work on Trent 700 Fan Cowl door- Form Tracking no.DO 0037133/1, W.O. RO3514209, for Cathay Pacific identified that an Rolls-Royce Technical Variance, Ref120557, specifically associated with the repair, had not been recorded in Block 12 of the EASA Form 1. This was data that was specifically associated with the Airworthiness Release status of this component.

Refer to GM 145.A.45 (d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Documentation Update		3/12/14

										NC13189		Camplisson, Paul		Camplisson, Paul		145.A,65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,2] with regard to timely corrective action to independent audit report non-compliances.
Evidenced by:

A  review during the audit of the Quality Programme audit schedule highlighted that an audit conducted for the MRO compliance in April 2016, ref. MRO1561, found that of the 11 Non-conformances raised only 2 had actually been closed. This is after nearly six months since the audit was actually conducted.
Therefore non-conformances had not had the route cause addressed and effective mitigation put in place in the expected timely manner.

Additionally, an audit scheduled in July 2016 not been undertaken and completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16		3

										NC15036		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to independent audits for compliance to requirements.

Evidenced by:

A review of completed audits for compliance to the requirements found that while some audit activity had been undertaken this was not comprehensive and recently introduced EASA requirements had not been realised and included.
In particular 145 .A.48 had not been covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2992 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		8/30/17

										NC18293		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System - Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures describing how the organisation intends to work.

Evidenced by:
A review of the organisations activities and associated working procedures highlighted the following issues- 

1) A review of maintenance being undertaken (Borescope & NDT inspections , minor mechanical repair) on the A400 M Lower Engine Intake duct- anti-icing system at the Osbourne facility, also identified that this activity was being conducted off-site , in Seville at Airbus Defence & Space (ADS).
It was also understood that this was on occasion being requested by ADS to be undertaken with Ductwork still mounted on-wing. 
The GKN approval under Part 145 only permits C Rating component repair, as per approval Certificate - Form 3 and not B rating- engine, or A rating- Aircraft maintenance.

Procedures for off-site maintenance under 145.A.65(b) were not satisfactory and must be reviewed and amended.

2) A review of the activities both on-site and off-site using the borescope inspection equipment , found that there was  No evidence of check or inspection for serviceability, cleaning, to ensure availability.

There was no Work Instruction or procedure , under 145.A.65(b), evident that would cover the above
maintenance and serviceability for Borescopes, inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4541 - GKN Aerospace Services Limited - IoW (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		10/7/18

										NC4198		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance procedures and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b)2 with regard to standards the organisation intends to work.  

Evidenced by: 
During the audit of the OS6 Paint Booth/Store it was found that quality controls required under OP 01.05.87 were not being adhered to.

Checks required on a daily/weekly basis i.e. during Week 49 & 50 had not been completed and signed -off.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.654 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Retrained		3/12/14

										NC13190		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  [b] with regard to ensuring amendment to the Exposition to remain up-to-date.

Evidenced by:

The Exposition was found to require revision and amendment in several areas-

1- Section 2.4 & 2.6 require review as there is a contradiction in relation to the use of Alternative Tooling.
2-It is not demonstrated as to how GKN –MRO will comply with the latest Mandatory Occurrence Reporting requirements(ECCAIRS) i.a.w EU 376/2014 & IR 2015/1018. Above was required to be complied with before the end of 2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.656 - GKN Aerospace Services Limited (UK.145.00263)		2		GKN Aerospace Services Limited - IoW (UK.145.00263)		Finding\1st Response Accepted		12/27/16

		1				21.A.133		Eligibility		NC6067		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to a documented arrangement between the Design Authority and the Production organisation(DOA/POA agreement).

Evidenced by:

 A review of the agreement between Rolls-Royce and GKN Aerospace- IoW, highlighted that this was dated 2003. It was found that the individuals named within the document had changed positions and titles/ responsibilities or were no longer associated with the organisation concerned.
A review is required of all such interface agreements to ensure currency of individuals named, applicability/currency of conditions and any associated procedures along with responsibilities, detailed in the agreement.

AMC No.1 & 2 to 21.A.133 (b&c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		10/24/14

		1				21.A.133		Eligibility		NC9264		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to Design Links, delegated personnel. 

Evidenced by:

Review of the design delegation under the Rolls-Royce DOA/POA interface agreement and management of the currency of the delegated GKN personnel in accordance with procedure BS.02.06, App. 1, found that letters for such nominated persons authorised from Rolls-Royce were not available to support the MRB responsibilities/ activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1		1		21.A.133		Eligibility		NC15050		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b,c) with regard to interface agreements with Type Certificate Holders.

Evidenced by:

A sample review of  agreements between TC Holders/DOA found that several had not been reviewed for some significant time and that there was no procedure or protocol for regularly reviewing such customer interface documentation to ensure continued validity and correctness of information.
1) Rolls-Royce Trent 700 FCD- Last approved and agreed in 2007, yet the references to Rolls-Royce procedures are incorrect/superseded i.e. GQP C.2.18 & GQP C. 2.17
2) Agreement with 328 Design GmbH, Dornier 328 aircraft - no parts or components have been manufactured for several years and therefore competency to manufacture is called into question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		12/11/17

		1		1		21.A.133		Eligibility		NC17599		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to ensuring compliance to approved procedures for traceability of documentation in support of manufacturing and conformity for airworthiness release.

Evidenced by:

A review during the audit of the A400M Air Intake Anti-Icing , ATP- Test facility, the test analysis software was witnessed to be at  Version 3.5.

When requested to show previous validation documentation of the test software , written by a specialist contractor, no such documentation could be provided i.e. FAIR.  
The various changes that had taken place up to the current software version could not be supported by any change control documentation required by approved procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		7/20/18

		1				21.A.139(a)		Quality System		NC6068		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, 1(xiv) & 2 with regard to adequate monitoring of non-conformance and corrective actions.
Evidenced by:

A review of the GKN Aerospace Internal audit programme highlighted a number of issues as regards the effectiveness.

Due date for action and closure of any non-conformance raised was not apparent in Quality Procedure WI BS.08.05.01. 
- No clear date for response period stated i.e. due date.
- Permitted extension period/ criteria - up to a maximum before escalation.

Presently the situation is Open Ended and not satisfactory for timely and definitive corrective action and closure.
TIP QA software system in use defaults to a 30 day period but this is not layed down or agreed within the authorised procedure or company policy.

Revision of the Q.A procedure is required to clearly lay down parameters for control and monitoring of non-conformances.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		10/6/14

		1				21.A.139(a)		Quality System		NC9266		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)  with regard to Quality System – procedures for control of manufacturing processes/data.

Evidenced by:

Review of Airbus manufacturing- A330, Over Wing Panel- MSN1687, P. No. F5755005100600A025, Lot No. CWJP113476. 
A number of issues and anomalies were highlighted that raised concern-

1)On review during the audit the MBI/Route card being referred to was at Rev 15, latest issue was Rev 16.

2) For Op440-005 Brush paint to seal beam ends,  Cure was seen to be 3 hrs on one panel , 23 hrs on other(Handed panels -LH/RH). This appeared to be an obvious typing/text error. Yet technicians had not questioned it, so 20hr difference in manufacturing time was not reported and completed as such. Therefore it was evident the Discrepancies were not reported.

3) Subsequent hand amendment witnessed following day to Rev16. 

Concern is therefore raised that proper reporting of manufacturing anomalies on instructions and appropriate amendments in accordance with GKN procedures, has not been followed or understood. In some instances taking place in an informal/local manner potentially leading to uncontrolled data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1		1		21.A.139(a)		Quality System		NC9265		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2  with regard to Quality System – planned audits.

Evidenced by:

A review of the Quality Assurance oversight of the manufacturing activities raised the following issues-

1) A review during the audit of the internal audit programme for demonstration of compliance- could not show clear traceability to requirements of Part 21G. References were not given on audit reports.
But references to other requirements i.e  ISO 9001 was apparent.

2) Complete product /vertical audits not conducted sufficiently in depth to demonstrate compliance i.e A330 Over wing panel- pre-preg delivery through to EASA Form 1 Confomity/Airworthiness Release.

Additionally, these did not cover Design/manufacturing data, tooling and equipment. 

3) Product audit did not review any applicable External/supplier/sub-contractor manufacturing activity, contributing to the finished product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

		1				21.A.139(b)		Quality System		NC17590		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)(1)(vii) with regard to calibration standards of test equipment.

Evidenced by:

A review during the audit of the A400M manufacturing- ATP Test Equipment highlighted that Calibration documentation provided by supplier, Emerson, made no reference to a recognised  applicable and traceable international standard  for the Air Flow meters used to confirm conformity of the A400 M Upper & Lower engine Anti Icing System Air Flow.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

		1				21.A.143		Exposition		NC15049		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the document is an up-to-date reflection of the organisation.

Evidenced by:

Several areas of the approval, when reviewed during the audit, found references no longer correct for the organisation as described in the Exposition-
1) Quality Manager - K. Martin not detailed.
2) New Supply Chain Management group not referred to.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.335 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		8/28/17

		1				21.A.145		Approval Requirements		NC3574		Camplisson, Paul		Camplisson, Paul		OBSERVATION 21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to adequacy to discharge obligations under 21.A.165. 

Evidenced by: 
A review of the Certification processes for both Authorisation/Competency and Airworthiness documentation release procedures highlighted a number of concerns.
a) 21.A.145 (d)1.  The allocation of staff on a product knowledge and competency basis is through a staff authorisation system that gives a blanket approval to all Certifying  staff across all products ranges regardless of individuals knowledge, training and experience of the particular products.
b) 21.A.139 - Procedures for airworthiness release processes and documentation are not concisely written but are disseminated across four different GKN Quality procedures leading to lack of clear direction and understanding of the legal basis of release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		-		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		2/28/14

		1				21.A.145		Approval Requirements		NC3572		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to general approval requirements being adequate to discharge obligations under 21.A.165. 

Evidenced by,
From the audit of both the Q400 ESM area and the Ply Cutting(Desitech area) it was ascertained that planning for continuity of the manufacturing processes should specific equipment become defective or become unserviceable , such as Lectra ply cutters(Desitech) or Rivet heat treatment ovens (Q400 ESM), was not clearly defined or documented.
It was understood that such issues have been raised and/or highlighted within production but no decisive action plan could be presented for such occurrences across GKN Aerospace Services –IoW.

Concern is therefore raised that should manufacturing/production be disrupted due to equipment breakdowns or defects, that abnormal arrangements or temporary processes would then be required or be put in place that could have consequences or effects on product conformity and obligations under 21.A.165 (b) & (c)2,3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Revised procedure		1/19/14

		1				21.A.145		Approval Requirements		NC3571		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to management and control of Equipment and Tools. 

Evidenced by: 
A review of arrangements and practises in place to ensure serviceability and availability of important and critical manufacturing equipment vital to ensuring efficient and continuous production, highlighted the following-
a) Ply-cutting equipment (Desitech), highlighted that recommended maintenance checks in OEM manuals, daily/weekly/monthly, had not been identified or advised to shop floor production technicians/operatives.

b) Procedure OP 01.07 did not take account of any manufacturer's baseline maintenance recommendations or capture GKN Aerospace operational experience and best practice.

c) Quarterly maintenance activities of the contracted organisation tasked with maintaining the Ply-cutting equipment, had made a number of notifications and advisories, yet no monitoring of potential failures or defects was being undertaken. Refer to GFM Ltd maintenance reports.

d)  Ply-cutting(Desitech area) Calibration checks , as required on a monthly basis by Procedure 01.05.63, Section 3, page 3, had not been undertaken since the beginning of September 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		2/28/14

		1				21.A.145		Approval Requirements		NC3573		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b)2 with regard to correct incorporation of airworthiness data in production data.] 

Evidenced by: 
During the audit the Clean Room 2 was visited and the production of A400 M Horizontal Stiffeners viewed.
The process of ply consolidation  was understood to require reduction of the vacuum pressure from minimum of 23”HG to 10”HG should a break arise during the lay-up activities of more than 60 mins. Method Sheet MS/A400M/001 , Para. 7.5.2.5 refers.

Production staff while generally aware of this reduced pressure requirement, following the standard 10 mins , 23”HG, consolidation process, were not clear on why or the exact detail around this specific parameter.
Therefore the interaction between the production instruction-Route Card, Manufacturing Build Instructions –MBI and the associated method sheet resulted in a lack of clarity and understanding amongst production technicians.

This may result in production errors and defects arising where specific requirements from the Method Sheet are not clearly captured and advised on Production instructions i.e. Route Cards and all associated information, diagrams.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

		1				21.A.148		Changes of Location		NC3570		Camplisson, Paul		Camplisson, Paul		21.A.148  Changes of Location
The organisation was unable to demonstrate that it was fully compliant with 21.A.148 with regard to changes of significance being advised under 21.A.147. 

Evidenced by: 
A review of the Change Control , as detailed in procedure BS.02.04, PU101, highlighted inadequate direction and guidance in order to advise the Airworthiness Authority of changes to production activities and location changes , as required under 21.A.147 and 21.A.148. 
Relevant procedures must be revised to adequately address the requirement.

POE Section 1.9 should be reviewed to allude to this regulatory requirement.

Refer to AMC to 21.A.147 & 148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		2/28/14

		1				21.A.165		Obligations of the holder		NC3569		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder  
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b)  with regard to maintaining conformity with procedures approved for the POA. 

Evidenced by: 
A review of the A400 M Air Intake Manufacturing Instructions- Job Card,  Order Number JP1074493, Op 350, found an incorrect reference to WAPS 32-04. On investigation this reference should have been 34-02. 
This error had not been realised by Manufacturing Engineering/Planning and had not been understood or advised by production personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.334 - GKN Aerospace Services Limited (UK.21G.2061)		3		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Documentation Update		1/19/14

		1				21.A.165		Obligations of the holder		NC9268		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Management and control – Osbourne Goods Receipt and Despatch areas.

Evidenced by:

A review during the audit of the Osbourne Goods Receipt and Despatch logistics areas, including parts storage and kitting activities,  highlighted a number of concerns and potential airworthiness issues, as follows-

1) Storage areas and racking found congested and overflowing with potential for causing damage and defects to parts, some delicate components.
2) Parts stored on floor- exposure to damage and defects
3) Kitting activities found parts loaded/placed in or onto transport carts in such a manner that small light items had  heavy items/containers/boxes dropped on them.
4) General – inappropriate types and levels of storage/racking. Exacerbated by KARDEX breakdown.

GKN IoW must review and re-focus logistics activities under the Part 21G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		9/28/15

		1				21.A.165		Obligations of the holder		NC9267		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (Repeat issue 2013 audit)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)   with regard to  Identification and control of tools & equipment.

Evidenced by:

A review of the Airbus manufacturing found a number of issues as follows-
1) Manufacturing equipment not clearly identified on MBI/Route cards so that technicians use the appropriate and correct equipment. Tooling list for manufacturing not clear.
2) Equip/Tool checks for serviceability/cleanliness i.e. daily/weekly/monthly and/or annual OEM servicing, not available or compiled so that a appropriate tool/equipment preventative maintenance regime is in place.
3) Review of OP.01.07 found that the above was not effectively addressed, and responsibilities not properly aligned between  Maintenance and Operations with in and for all GKN – IoW.
Audit samples- A380 Shroud Box Sealing Pressure Test equipment(5 to 6 K psi (OEM – Sarum Hyd) & Hydraulic Swaging tooling 10k psi. Also H&S concerns pointed out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.336 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Rejected		11/9/15

		1				21.A.165		Obligations of the holder		NC6066		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:
A review of Concession GC00022036, for a Rolls-Royce RB211-Trent 700 Fan Cowl Door, found it to have one of several authorisations, signed by P. Slater, for MRB - Stress.

On review of the authorisation spreadsheet, under GKN procedure BS 02.06, it was found that P. Slater had no such authorisation and that other delegates were no longer active or had retired i.e. S. Horne.

The spreadsheet was last updated on 9/6/2014, therefore it was clear that the expected co-ordination between Engineering, Quality and Production Dept. was not as required under the Part 21G approval.
Note: Subsequent evidence as to P. Slater's competency and authorisation was forthcoming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.658 - GKN Aerospace Services Limited (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Process Update		10/6/14

		1		1		21.A.165		Obligations of the holder		NC17556		Camplisson, Paul		Camplisson, Paul		21.A.165 Oligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to compliance with approved procedures.

Evidenced by:

A review during the audit of the manufacturing documentation for an A380 Shroud Box highlighted that the relevant MBI, ref- L575592710002 was at Issue 13.
However on review the manufacturing instructions- Route Card for order no JP1204089, had the same MBI documentation at Iss. 12.. This had been checked on the 22 Feb 2018 as current/correct. The revision to Issue 13 had taken place due to a Airbus Mod- DQN TO 0125660, in Nov 2017.

Change control in accordance with  GKN procedure OP 01.04.11 have not been effectively complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1529 - GKN Aerospace Services Limited - IoW (UK.21G.2061)		2		GKN Aerospace Services Limited - IoW (UK.21G.2061)		Finding\1st Response Accepted		7/9/18

										NC6991		Steel, Robert		Hackett, Geoff		C Ratings
The organisation was unable to demonstrate that they were fully compliant with 145.A.20  with regard to the capability list vs scope of approval.
Evidenced by:
The company needs to review their capability listing with regard to the current scope of approval.		AW\Findings\Part 145\145.A.20 Approval		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC6993		Steel, Robert		Hackett, Geoff		General Housekeeping
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the housekeeping of the tooling & storage racking on the section.

Evidenced by:
It was noted that tooling and fasteners were being stored without suitable identification and untidy component storage on the section racking.		AW\Findings\Part 145\145.A.25 Facility requirements		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

										NC13787		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to Human factors and training records.
Evidenced by:

The records presented did not provide evidence of the training material presented and that CDCCL had been considered for both Human Factors and continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC13788		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A35(i) with regard to Certifying staff authorisation.
Evidenced by:

The form presented to show the authorisation for certifying staff did not indicate that they can sign for Form 1s, TCCA documentation etc.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16994		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regards to Shelf Life Control.   

This was evidenced by; 

In the flotation manufacturing cell, a container of Locktite was observed in a consumables cabinet.  The container had a shelf life label identifying a shelf life of 01/01/2018, and hence according to this, Locktite had gone beyond its shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC6994		Steel, Robert		Hackett, Geoff		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maintenance data.
Evidenced by:
a. CMM seen in use ref MAN 2072 2nd edition 2009, however the latest revision dated 2 Sept 2012 had not been distributed by configuration engineering dept.

b. Review of route cards w/o 7862 & W4816 indicated that the work instruction does not follow the overhaul procedures as defined in the CMM i.e. nil record of strip down activity.		AW\Findings\Part 145\145.A.45 Maintenance data		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15		2

										NC13790		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)  with regard to Maintenance data
Evidenced by:

GKN could not provide evidence that data being used for 
maintenance had been appropriately approved by the designated organisation responsible for continued airworthiness.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16996		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(b)(3), with regards to the approval of maintenance data by the Type Certificate Holder.   

This was evidenced by;

The following documents were sampled; GKN CMM FPT/MAN/2072 issue 3,  & Sikorsky S-92 GKN Service Letter FPT/SL036 revision 1.  At the time of the audit, approval of these documents by the Type Certificate Holder could not be demonstrated.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18

										NC13792		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to materiel used for maintenance.

Evidenced by:

It was noted that GKN had designated kits for maintenance purposes with an alternative part number that is not referenced in the approved maintenance data for its equivalence. 
See Kit ref FT24117, CMM ref 28-10-10, page 6001.
Actual call up seen on the work tasking was ROL/.5.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Rejected		3/12/17

										NC13791		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to control of tooling.
Evidenced by:

A large quantity of tooling is required to undertake maintenance, however evidence could not be presented to demonstrate how components are confirmed as being free from tooling prior to release.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC16995		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regards to the internal audit system.   

This was evidenced by the following; 

1. The Audit Plan for 2017 did not address 145.A.48(a).

2. The Audit Report 537A referred to EU 2042/2003 which has been superseded.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4273 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		4/9/18		1

										NC13789		Chrimes, Ian		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A65(C)1 with regard to Internal audit of the approval.
Evidenced by:

The independent audit of the quality system and the C ratings contained within the approval scope could not be demonstrated at the time of visit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3807 - GKN Aerospace Services Limited (UK.145.01131)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		3/12/17

										NC6992		Steel, Robert		Hackett, Geoff		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE
Evidenced by:

Having reviewed the MOE at the time of visit, a number of amendments are needed to made as discussed.		AW\Findings\Part 145\145.A.70 MOE		TCCA.123 - GKN Aerospace Services Limited (TCCA TBC)		2		GKN Aerospace Services Limited (UK.145.01131)		Finding\1st Response Accepted		1/16/15

		1				21.A.145		Approval Requirements		NC9615		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories & Design Data Verification
The organisation was unable to demonstrate that they were fully compliant with 21A 145d1 with regard to Form 1 signatories & Design Data Verification
Evidenced by:

Form 1 signatories were unaware of the existence of Design Arrangements IAW 21A133b/c and accompanying statements of approved design data.

It was also noted that the statement of approved design data for:-

document ref FLX05 was stated as being at issue 11 dated 5/4/06

However, the latest contract with Airbus for Purchase Order 1801962723 (dated 28/7/15) indicates that the design data FLX05 is now at issue 26.

The Form 1 signatories were unable to explain what a design arrangement was and how a statement of approved design data may  be reviewed prior to signing a Form 1.

GKN were unable to provide evidence that the changes in issue since the statement of approved design data had been received in 2006 had been correctly embodied at the appropriate times & that the correct data was available for current production at issue 26.		AW\Findings\Part 21		UK.21G.1203 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		10/27/15

		1				21.A.145		Approval Requirements		NC11916		Hackett, Geoff				The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to housekeeping
Evidenced by:

The housekeeping standard within the paintshop area was noted to be drifting:- 

Solid paint in unmarked cups
Ready to use (mixed) paint in cups without the appropriate pot life being shown.
General tidyness needing attention.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.145		Approval Requirements		NC11915		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145a with regard to Torque Setting
Evidenced by:

It was noted that at the time of visit that calibrated torque loaders were available to staff conducting assembly work. These tools were adjustable types and need to be set prior applying the load on fasteners. However there was no torque loading gauge available to confirm that the correct value had been set prior to them being used.		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.139(b)		Quality System		NC11917		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to production documentation
Evidenced by:

It was seen at the time of visit documention marked "for reference" within the paintshop area.

Further checks showed that controlled documentation was available at a central point within the area and included a controlled version of one of the "For reference" documents seen under an operators bench.

It was unclear why out of date operating procedures were required on the shop floor marked "for reference" when controlled copies are available at the next desk.

Procedures seen
WAPS 41-07 for reference only valid one month 15/01/16
WAPS 32-01 for reference only valid one month 15/01/16 (This procedure was available at the next desk as a controlled copy.)		AW\Findings\Part 21		UK.21G.1474 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		8/16/16

		1				21.A.139(a)		Quality System		NC6332		Hackett, Geoff		MacDonald, Joanna		Goods Inwards
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to verification of incoming materiel.

Evidenced by:The goods inwards process at the time of visit did not demonstrate how GKN establishes the conformity of incoming materiel to approved design  data IAW 21.A139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Late		2/4/15

		1				21.A.139(a)		Quality System		NC6328		Hackett, Geoff		MacDonald, Joanna		Job Card for Production order 294274
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to procedures to control manufacturing processes.

Evidenced by: Op30 indicates clear paint for 4.1mm holes , countersink as required. This was seen as being completed, however no formal procedure could be found at the time of visit to restore the protective treatments post continuity check. 

It was also noted that there was a disparity with the standard of surface finish where paint had been removed. Evidence could not be provided that these two  issues were IAW the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

		1				21.A.139(a)		Quality System		NC6329		Hackett, Geoff		MacDonald, Joanna		Job Card Production Order 294276
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the completion of production records.

Evidenced by:
It is understood that this component was completed with a final inspection stamp dated 6/8/14. A review of the work card job history showed that card number 8 had note been cleared with an inspection stamp and the stage inspection for ICY checks also remained unstamped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Process Update		11/5/14

		1				21.A.139(a)		Quality System		NC6331		Hackett, Geoff		MacDonald, Joanna		Control of Vendors and Subcontractors
The organisation was unable to demonstrate that they were fully compliant with 
21.A139(b1) with regard to Control of Vendors and Subcontractors.

Evidenced by: At the time of visit there was no evidence of procedures to Control of Vendors and Subcontractors IAW 21.A139(b1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

		1				21.A.139(a)		Quality System		NC10488		Hackett, Geoff		Hackett, Geoff		Material Stores
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Material Storage
Evidenced by:

Sheet material stored in racks with crippled ends, Aluminium Alloy and steel sheets stacked together without protection and offcuts without full identification status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1273 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Finding\1st Response Accepted		1/11/16

		1				21.A.145		Approval Requirements		NC6330		Hackett, Geoff		MacDonald, Joanna		NDT Level 3 Form 4
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c2) with regard to Para 1.2 of the POE

Evidenced by: GKN POE issue 10 para 1.2 indicates the responsible level 3 NDT requires an EASA form 4. This is yet to be submitted to the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.331 - GKN Aerospace Services Limited (UK.21G.2312)		2		GKN Aerospace Services Limited (UK.21G.2312)		Documentation Update		11/5/14

		1		1		21.A.133		Eligibility		NC19219		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a), with regards to the subcontractor control procedures.

This was evidenced by the following:

1. POE Section 2.2 (Subcontract Control) did not incorporate a summary of, and cross reference to: procedure; ‘Quality Assurance Requirements’ FPT/QM7. 

2. POE Section 2.2 did not incorporate a section (procedure) for Significant Subcontractors (SSCs), to: Define SSCs (as per CAP 562 Leaflet C-180 section 2.4);  Inform that SSCs will be identified in the POE; And inform that an application (Form 51) will be submitted to CAA for new SSCs (as a significant change to the approved organisation, as per CAP 562 Leaflet C-180 section 5).

3. Sections 4.3.1 & 8 of procedure ‘Quality Standing Instructions for Approval of Suppliers’ FPT/QM3/20, did not address the need to consider whether the subcontracted activity is considered significant to airworthiness (Significant Subcontractor).

4. Procedure FPT/QM3/20 did not incorporate a section addressing GKN controls for inspection and tests performed by Subcontractors (Ref: GM No. 2 to 21.A.139(a)).

5. Procedure FPT/QM7 and Procedure FPT/QM3/20 did not incorporate mutual cross references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

		1				21.A.133		Eligibility		NC7214		Hackett, Geoff		Hackett, Geoff		Design Arrangements
The organisation was unable to demonstrate that they were fully compliant with 21A133b/c with regard to Design Arrangements
Evidenced by: Airbus Design Arrangement ref POA10/2004 makes no reference to "Airbridge" as an organisation to which components can be supplied.
Note Direct Delvery Authority has not been given.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC9550		Hackett, Geoff		Hackett, Geoff		Production documentation
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Production documentation.
Evidenced by:

Operators carrying out production operations without access to production process specifications/instructions. It is understood that this documentation had been removed from the shop floor as a result of a finding from the Certification Body (BSI) finding during their recent audit. (Evidence of document control)

The production engineering function has yet to replace the removed documents with new ones and provide evidence that demonstrates these are now "controlled" documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

		1		1		21.A.139(a)		Quality System		NC13593		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b with regard to production documentation
Evidenced by:

Route card number 534439 was seen to have been finally inspected. However a production permit (No 9485) had been placed on Op 310. No information was available regarding the status of this permit and it was unclear how inspection could determine that the finished part was in accordance with the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

		1				21.A.139(a)		Quality System		NC7212		Hackett, Geoff		Hackett, Geoff		Records Management
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (x) with regard to Records Management
Evidenced by: The records management procedure FPT-QM3 does not include any guidance of the scanning process for the electronic records archive. Additionally there was no guidance for the quality check of the scanned images and the paper record disposal criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7219		Hackett, Geoff		Hackett, Geoff		Record Completion
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 with regard to Record completion.
Evidenced by: various route cards were sampled around the shop floor. It was noted that many of them had entries missing from the fields requiring completion:-
Adhesive batch numbers
Adhesive shelf life.
Batch numbers of fabric material used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7211		Hackett, Geoff		Hackett, Geoff		Vendor & subcontractor assessment
The organisation was unable to demonstrate that they were fully compliant with 21A 139b1 (ii) with regard to Vendor & subcontractor assessment
Evidenced by: The Subcontractor schedule indicating that 7 audits were outstanding at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1				21.A.139(a)		Quality System		NC7213		Hackett, Geoff		Hackett, Geoff		Operator Training
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(xi) with regard to Operator Training
Evidenced by: Route card number12939 was examined. It was understood the operator (a contract operator) undertaking this operation was undergoing training by another operator (a full time FPT employee). The contract operator was asked if he could provide the documentation to carry out the job he was doing. He replied that he was undergoing training and had not been shown any documentation other than the route card.

The full time FPT operator providing the training  was then asked if he could provide the documents necessary to undertake the work.
It became apparent that he did not know where the documentation was located and had to ask others to locate it.

He was then asked to show what part of this document was relevant to the op being carried out, but was initially unable to do so.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1		1		21.A.139(a)		Quality System		NC13879		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production documentation.
Evidenced by:

It was noted that numerous operators were seen to have notebooks containing handwritten notes regarding machine setting and manufacturing within the moulding shop.

Evidence could therefore not be provided that operators were using consistent approved manufacturing methods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1787 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		3/15/17

		1		1		21.A.145		Approval Requirements		NC19225		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to calibration of equipment, and, control of curing processes.

This was evidenced by the following:

1. Calibration Certificates were presented for the Temperature Controllers for Hot Mould Presses 16 & 17 in ‘Factory 1’. (FPT/M/0470 & FPT/M/0471).   However, it could not be demonstrated: That the test results recorded on the certificates were within acceptable limits; And, that the tests identified in the certificates had been performed to an associated national or international test standard. 

2. Moulding Route Card operation 0020, for BK117 Corner Valve (PN FT276/ZZ), required a post cure in the Swallow Oven (140 OC for 60 minutes).  The laboratory representative advised that an extended cure time could alter the material properties, which could lead to a nonconformity with the design (and production) data.    However, the Oven cell did not incorporate an alarm to alert operators in the event of an immersion time exceedance, and, there did not appear to be formal process for exceedances to be reported to manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2025 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)				2/11/19

		1				21.A.145		Approval Requirements		NC7218		Hackett, Geoff		Hackett, Geoff		Pot Life Control of locally mixed Adhesives & Sealants
The organisation was unable to demonstrate that they were fully compliant with 21A145a with regard to Pot life Control of locally mixed Adhesives & Sealants.
Evidenced by: Locally mixed preparations for production use are indicated as being subject to a pot life typically 8 hours. However upon reviewing the containers being used at the time of visit mixing times were not being recorded.
It was therefore not possible to determine if these preparations were being used within their appropriate time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Documentation Update		12/18/14

		1				21.A.145		Approval Requirements		NC7216		Hackett, Geoff		Hackett, Geoff		Working environment
The organisation was unable to demonstrate that they were fully compliant with 21A 143a with regard to Working Environment
Evidenced by: Discarded adhesives and sealants, tooling and blanks (such as thread blank caps) left on inspection and assembly benches.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.509 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/11/15

		1		1		21.A.145		Approval Requirements		NC13591		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to environmental controls
Evidenced by:

It was noted temperature and humidity were required to be recorded on the process layout (FT29162) whilst applying certain adhesives to tank assembly parts. The process required upper and lower values to be observed however the specification describing these values was unavailable on the shop floor at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1578 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		2/4/17

		1		1		21.A.145		Approval Requirements		NC17000		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a), with regards to best practice for handling materials and components.

This was evidenced by the following; 

On several occasions, operators were seen to be touching material and component surfaces which had been cleaned and were waiting to have adhesive applied, or which had adhesive applied them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		3		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

		1		1		21.A.145		Approval Requirements		NC16999		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to; competence of personnel, and, clear cross referencing of production data, and, identification of tool numbers.

This was evidenced by; 

1) EC 130 Crashworthy Fuel Cell 704A44500135 (work order 551583) was used as a product sample during the audit. The Route Card was sampled, and an operator was requested to show the associated procedure FPT/P/718 called up under task 0060.    This procedure calls up Process Specification FPT/P590, which includes the required checks to ensure the required welding power level is set.   However, it was found that the operator was not aware of this Process Specification FPT/P590.   

2) The operator described that SOP FPT/ME3/SOP/034 is used when performing the welding operation.   However, this SOP is not referred to in task 0060 of the Route Card. 

3) Task 0090 of the above Route Card was sampled, which calls up FPT/P.718 section 7.3.    This identifies the tool numbers of the jiffy cell rolling boards (JT17461/1 & /2).    However, when the jiffy boards were sampled, it was found that they did not incorporate these tool numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1967 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		4/10/18

		1				21.A.165		Obligations of the holder		NC9549		Hackett, Geoff		Hackett, Geoff		Production Route card Records
The organisation was unable to demonstrate that they were fully compliant with 21A165d with regard to Production records
Evidenced by:

A number of route cards were reviewed and it was noted that operations were not being filled in at the appropriate place with the production operations continuing despite a legend at the top of the card stating that all operations must be completed before moving onto the next.

Cards reviewed:- Works order 502949, Works Order 502951, Works order 14851.

This issue was noted as being the subject of 4 internal audits & the recent Certification Body visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1175 - GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		2		GKN Aerospace Services Limited T/A FPT Industries (UK.21G.2594)		Finding\1st Response Accepted		10/15/15

										NC14501		Bonnick, Mark		Cuddy, Neal		145.A.20 Terms of approval.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to terms of approval and component ratings
Evidenced by:
The organisation capability listing refers to ATA 30 and 56 items, from the listing, it could not be demonstrated which items are maintained under C6 rating. 
(AMC 145.A.20)		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17

										NC10752		Bonnick, Mark		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to airbourne contamination

Evidenced by:
Adhesive on two transparency assemblies was curing in the finishing shop. There was evident dust contamination found on the window cill adjacent to the work area where the adhesive was curing.

[145.A.25(c)2]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16

										NC14503		Bonnick, Mark		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regards to acceptability of non-standard parts.
Evidenced by:
During repair of Hawker 800 windscreen, P/N 24016-415-02, parts used during the repair process are accepted from GKN’s 21G under a certificate of conformity. Sample moulded seal P/N 24016-057-01, the organisation could not demonstrate how this item was classified as a standard part, therefore requiring acceptance via an EASA Form 1		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		10/27/17

										NC14504		Bonnick, Mark		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcription of maintenance data
Evidenced by:
Work order for Hawker 800 transparency repair (P/N 24016-415-02 S/N L382850) did not refer to the associated component maintenance manual. (In this case CMM 56-10-12)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4213 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Rejected		6/25/17		1

										NC17643		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the provision of a common work card or worksheet system to be used, and the sub-division of complex tasks into clear stages.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;
a) The SDR listed results from numerous tests/inspections performed as detailed in Procedure 901-976-002 but these were not clearly or coherently sub-divided into stages.
b) The format and presentation of the SDR was different and inferior when compared to the RC.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17644		Knight, Steve		Knight, Steve		145.A.45 Maintenance data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the accurate transcription of maintenance data onto worksheets/work-cards.

Evidenced by:
At the time of the audit, Service Defect Record (SDR) for p/n NF24016-415 s/n L280182 and its corresponding Route Card (RC), order number 1066491 were sampled. It was observed that;

a) Procedure 901-976-002 was not cited on the SDR.
b) Source maintenance data was not cited on the SDR for the inspections/tests performed.

[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC10751		Bonnick, Mark		Cronk, Phillip		145.A.50 - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Form 1 issue compliance with Appendix II to Annex I (Part M)

Evidenced by:
Procedure 901-907-001 issue 31 for issue of Form 1 does not comply with GM to Appdx. II to Part M. This has resulted in Form 1 301791 being issued without any revision status of the CMM being recorded in block 12. Additionally there are errors with the recording of information in block numbers within the procedure.

[GM to Appdx. II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1587 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		3/7/16		1

										NC17645		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part M Appendix II) with regard to requirements for correcting errors found on an issued EASA Form 1.

Evidenced by:
At the time of the audit, Release Documentation Procedure 901-907-001 Issue 36, March 2018 was sampled. It was observed that the instructions within the aforementioned procedure for the correction of errors on an EASA Form 1 already issued were not concurrent with the requirements of Appendix II of Part-M (Authorised Release Certificate - EASA Form 1).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC17646		Knight, Steve		Knight, Steve		145.A.50 Certification of maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) (and the related Part-M, Appendix II)  with regard to format and completion of the EASA Form 1.

Evidenced by:
At the time of the audit, MOE Appendix 5 sample Form 1 and issued Form 1 tracking number 80014942 were sampled. It was observed that;
a) The form template used was not based upon EASA Form 1 - MF/145 Issue 2, but was incorrectly based upon EASA Form 1 - 21/Issue 2.
b) Typographic error in block 14e.
c) User/Installer Responsibilities block was not present on the front or rear of the forms.
d) The organisation's Part-21 Subpart G approval number was appended in block 13c.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late & Rejected		7/24/18

										NC17647		Knight, Steve		Knight, Steve		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regard to the establishment of a quality system that includes independent audits to monitor compliance with standards and adequacy of procedures.

Evidenced by:
At the time of the audit, the organisation's audit plans for 2016, 2017 and 2018, and Audit Report (AR) ref no. 023-17 were sampled. It was observed that;
a) The AR showed that audit item ref 145.A.65c was audited by the Deputy Quality Manager/Quality Compliance Representative, a staff member involved with the functions under 145.A.65(c).
b) No evidence of unannounced/ad-hoc audits having been conducted or planned to be.
c) No evidence of independent/external auditors having conducted or planned to audit 145.A.65.
d) No evidence of out-of-hours audits having been conducted or planned to be.
e) No identification of Part-145 requirements being audited during scheduled procedures and product audits. However, these were noted to be identified during the single scheduled Part-145 audit.

[AMC 145.A.65(c)(1), GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4672 - GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		2		GKN Aerospace Services Limited T/A GKN Aerospace -  Luton (UK.145.01142)		Finding\1st Response Late		7/17/18

										NC4668		Panton, Mark		Panton, Mark		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to Capability Assessment.

Evidenced by:

work being carried out on a Cessna Anti-ice window which was not included in the MOE capability list.		AW\Findings\Part 145\145.A.20 Approval		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4671		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Storage of Serviceable and Unserviceable parts not secured and segregated. 
Other commercial parts not segregated from Aviation parts.

Parts in work not stored in appropriate manner (large stacks of windows with no protection noted in the workshop area)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		4/27/14		1

										NC5863		Panton, Mark		Panton, Mark		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Segregated Storage Facilities.

Evidenced by:

Part 145 Storage areas being used to store non civil aircraft parts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC4672		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment.
 
Evidenced by:

Organisation was unable to demonstrate a coherent competency assessment process/procedure to confirm Stamp Number GKN 59 was competent to carry out work indicated on staff member's Authorisation Record.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Process\Ammended		5/27/14

										NC16334		Bonnick, Mark		Bonnick, Mark		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training
Evidenced by:
GKN was unable to provide evidence of continuation training for the last two years. No continuation training plan is available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC11217		Steel, Robert		Steel, Robert		Calibration
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Calibration.
Evidenced by:

The calibration certificate ref Number 38056 for Shore type A Durometer indicates that the indenter is out of specification.

This instrument  is used to confirm that polymeric gasket material has correctly cured during final inspection.

As the calibration certificate indicates the instrument does not conform to the calibration standard, it could not be established if it was reading correctly and thus components conform with the design data.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.534-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Late & Rejected		6/22/16

										NC5862		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to control of Standard Parts.

Evidenced by:

Storage area for standard parts noted to be poorly controlled with items of different part numbers within one box (some without paperwork) which should only have one part number and other boxes having multiple batches of the same part number without identifying batch paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Reworked		9/21/14		1

										NC16336		Bonnick, Mark		Bonnick, Mark		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of procedures.
Evidenced by:
The application of procedure QAP410 at Issue 9 was witnessed at Goods Inwards for the receipt of a batch of bushes p/n 8906. 
1. The procedure requires a sampling of conformity and the sample size is prescribed within a Table in Section 3.3 of the QAP and provides three levels. The staff member at Goods Inwards was unable to determine (demonstrate) which level was appropriate and had assumed Level 1 (smallest sample size).
2. The MRP directs Goods Inwards to 'inspect to drawing'. The drawing (issue 01) details some dimensions (length/diameter) that the staff member was able to verify, but some attributes could not be verified such as chamfer, material or surface finish either because the inspection means was not available or the detail was not provided with the supplier's advice note.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC16344		Bonnick, Mark		Bonnick, Mark		Maintenance Data/Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) and 145.A.50(a) with regard to Maintenance Data and Certification of Maintenance
Evidenced by:
A320 window is maintained i.a.w. CMM 56-11-21 and Job reference MR98220 required repair i.a.w. Part 21 approved Repair Instruction ROI1129 Issue 1 dated 23Apr14. It was noted that the ROI requires the application of an EPA label. The workcard for MR98220 did not include the step to apply the label and consequently that part of the ROI was not completed.
1. The task was not completed i.a.w. maintenance instructions, and
2. The maintenance data was not challenged (application of EPA label may not be appropriate per 21.A.804) and the author not notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18		1

										NC4673		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

A320 ROI 1109 Issue 01 could not be demonstrated as the latest issue by the operator, database accessed indicated revision level of ROI was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		5/27/14

										NC16335		Bonnick, Mark		Bonnick, Mark		Performance of Maintenance (Tool Control)
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to Tool Control
Evidenced by:
The Part 145 area employs a method of tool control through use of a rack of labelled tools. At the time of audit, some tools (banding crimper and 4 x drill bits) were missing without any record of their whereabouts.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Accepted		1/9/18

										NC5864		Panton, Mark		Panton, Mark		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 (d) with regard to EASA Form 1 Procedures.

Evidenced by:

Certifying Staff GKN59 could not demonstrate at time of audit approved procedures for the completion of EASA form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2107 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Retrained		9/21/14

										NC16338		Bonnick, Mark		Bonnick, Mark		Quality System - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System - Internal Audit.
Evidenced by:
The last internal independent audit of part 145 compliance (Audit # 15004) was conducted on 20April 2015 and is therefore not consistent with the expected (max) 12 month frequency.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4463 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Finding\1st Response Rejected		1/9/18

										NC4670		Panton, Mark		Panton, Mark		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Approval of MOE.

Evidenced by:

MOE Amendment 10 is in use within the organisation but its has not been approved by the CAA.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

										NC4669		Panton, Mark		Panton, Mark		Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Change of Accountable Manager.

Evidenced by:

Accountable Manager has changed without notification to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK145.534-1 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.145.01098)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.145.01098)		Documentation\Updated		3/22/14

		1				21.A.133		Eligibility		NC5856		Panton, Mark		Panton, Mark		Eligibilty
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to Control of Production Permits.

Evidenced by:

Toughening Area - AQS 107-05 instructions modified via production permit P112099 for excessive period of time (believed to be over 3 years) without amendment of AQS. Production permit had been re-issued multiple times to cover period in question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1				21.A.139(a)		Quality System		NC5793		Panton, Mark		Panton, Mark		Quality systems
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139b1(vii) & Part 21.A.165(b) with regard to Tool Control.

Evidenced by:

Coatings Area - Sheet Resistivity Meter (asset no 739) noted to have calibration label attached which had expired 7/5/14 however it was confirmed unit had been calibrated. Operators continued to use equipment even though calibration label indicated calibration had expired.

Toughening Area - Heat soak oven has tempeature data logger attached which was not calibrated (or no indication of calibration). Also CTS 59 Issue 9 requires annotation of the batch numbers on to the original papersheet recorder (now maked as defective), it could not be demonstrated at time of audit how the requirements of CTS were being achieved by the alternative method.  

All areas - general storage and control of Tooling (e.g. drop in gauges) poor throughout the facility. it was noted in several locations tooling stored on floor and other inappropriate locations. Some tooling was noted to be in poor condition examples noted were polirzation inspection screen damaged and scratched; calibrated straight damaged and chipped; DSR tool contaminated and dirty; drawing tool templates ripped and damaged example 74706342/3 T229. Care and Maintenance of fixtures/equipment and tooling does not appear to be robust where tooling/equipment remain in use when clearly item should be removed from service for repair/replacement.

Calibration Area - Overdue items list indicated several items which were now overdue however items appear to be still within the manufacturing areas without confirmation they had been quarantined. Examples:

T107 13922/3 - Goods inwards
HT0096 - Coatings Room 

Control system does not appear to be effectively controlling expiring calibration prior to expiry date of various tool calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Retrained		9/21/14

		1				21.A.139(a)		Quality System		NC10813		Louzado, Edward		Bonnick, Mark		Non-Conforming Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the identification and segregation of scrap parts.
Evidenced by:
During observation of the Thermal Tempering process for 747 Main Pilot Screen, it was noticed that a number of windscreens were on a trolley/rack adjacent to the furnace. Neither the trolley/rack nor individual screens were identified. The process manager confirmed that the parts were scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

		1		1		21.A.139(a)		Quality System		NC16327		Bonnick, Mark		Bonnick, Mark		Verification of materials
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1iii with regard to the verification of materials.
Evidenced by:
1. The glass used in manufacture of A320 transparencies is supplied to specification AQS244. This specification contains material attributes (e.g. colour) that GKN was unable to demonstrate control over.
2. Indium Tin is used as a source material for the sputter coating of film on transparencies. At the time of audit, GKN was unable to demonstrate control of the source of this material nor confirmation of its composition to ensure its compliance with design specification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

		1		1		21.A.139(a)		Quality System		NC16326		Bonnick, Mark		Bonnick, Mark		Quality Assurance Function - Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Quality Assurance Function - Internal Audit
Evidenced by:
The internal Part 21G Audit (ref 17001) of February 2017 identified 4 non-conformances (NCs): CA3463 through CA3466 with due dates of 28Apr17. CA3463 was closed late (21Aug17) and at the time of CAA audit, GKN was unable to demonstrate closure of CA3466.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1922 - GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC13162		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Production Organisation Exposition
Evidenced by:
POE001 Issue 14 is out-of-date or incomplete in the following respects:
Company description in context of wider GKN group.
Identification of Management Personnel (i.e. Operations Manager).
Clarity of scope of work.
Notification of changes.
Description of Quality System.
Sub-contractors detail (per Leaflet C-180)
Manufacturing Staff competence
Control of critical parts
Instructions for completion of Form 1.
Note: Assessment also made against September 2016 draft of Issue 15 of POE001		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

		1				21.A.145		Approval Requirements		NC5794		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Storage and Segregation.

Evidenced by:

Storage of parts at various areas not appropriate or correctly segregated. Examples of but not limited to:

Goods in - parts stored on floor and within area where contamination is visible on walls etc. Parts and documentation stored in racking or desks with no apparent control.

Clean Room - Rolls of interlayer (e.g. AG31) stored on floor with no protection, also floor noted to be breaking up leaving debris which can lead to foreign object damage or contamination.

Concession Area - insufficient racking for storage of all parts (noted to have piles of windows) and no overall control method of items awaiting sentencing.

Scrap Area - not sufficiently segregated from manufacturing areas, control method was not demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Reworked		9/21/14

		1				21.A.145		Approval Requirements		NC10812		Louzado, Edward		Bonnick, Mark		Production Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)(2) with regard to the transcription of design data to inspection data 
Evidenced by:
During review of the transcription of design data to production data for A320 CT windscreen p/n 25022/25023 it was noted that there was a discrepancy between the resistance test value on drawing 25022/3 Sheet 1 and Sheet 2 of QDA 1249(A) Issue 07.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1099 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Accepted		3/1/16

		1				21.A.145		Approval Requirements		NC5791		Panton, Mark		Panton, Mark		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to use of approved data.

Evidenced by:

Toughening Area - CTS 227 in use to carry out DSR measurements, however it was noted the working copy at the work station was at Issue 3 where as the latest revision was at issue 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1				21.A.165		Obligations of the holder		NC5792		Panton, Mark		Panton, Mark		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to adherence to manufacturing instructions.

Evidenced by:

Toughening Area - MD11 window AQS 107-05 section 2.5.2 requires measurements to be taken from glass pre and post heat soak operation. Production permit P112099 was issued to remove the requirement to use a Laser method and only use the DSR method. However on discussion with operator it was confirmed that the post measurement was not being completed due to misunderstanding of the AQS and Production permit.

Review of the airworthiness impact of this omission must be completed.

Coatings Area - Manufacturing/Control Instructions for the setup and control of Edwards Coating machine could not be effectively demonstrated at time of Audit. Setup limits in use indicated they were for Leybold Machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		21G.103-2 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Documentation\Updated		9/21/14

		1		1		21.A.165		Obligations of the holder		NC13163		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Completion of Form 1
Evidenced by:
The only published procedure for the completion of the Form 1 is Appendix C of the POE001. It contains insufficient detail on how data such as that contained in Blocks 11 through 13 is established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.844 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems Kings Norton (UK.21G.2583)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Kings Norton (UK.21G.2583)		Finding\1st Response Late & Accepted		12/27/16

		1				21.A.139(a)		Quality System		NC9519		Louzado, Edward		Louzado, Edward		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to establishing and maintaining a quality system that is fully documented.

Evidenced by:

Audit 012-15 dated 3/2/15 was performed by C.Jarvis, the incumbent was not named on the list of internal auditors.

The senior quality engineer and deputy quality manager P.Curd was not named on the list of internal auditors, and was currently engaged in a compliance audit for Part 21 G.

See GM No1 to 21.A.139(a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

		1				21.A.139(a)		Quality System		NC6019		Peacock, Neil		Peacock, Neil		Part 21G - Quality System

The organisation was not fully compliant with Part 21G, 21.A.139 (b)(vii) and its own procedures with respect to calibration of tools as evidenced by:-

1. The contracted supplier used by the organisation for the calibration of tooling, Eurotherm (UKAS No.0778) did not have full scope of activity listed on its accreditation schedule commensurate with the GKN calibration tooling list, for example it did not include measuring equipment (mechanical) or items such as Meger (GKN Insulation tester asset number 5487) sampled at audit. 

2. The calibration procedure 901-010-001 para 6.7 requires that all equipment shall be calibrated to a recognised standard, 6.10 requires the basis for calibration shall be recorded i.e. national or UKAS standard including reference made to GKN procedure 901-910-001, sample certificates viewed did not follow this instruction.

3. The organisation were unable at the time of audit to generate, a recall or calibration call up from the calibration database, as it did not have local users familiar with the system , control and administration of the system was under the control of the sub contractor (Eurotherm), with no on site 'user knowledge'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Process Update		10/9/14

		1				21.A.139(a)		Quality System		NC6021		Peacock, Neil		Peacock, Neil		Part 21 G - Quality System

The organisation was not fully compliant with Part 21 G, 21.A.139(b)(x) with respect to back up of electronic records in the post auto cell, small windows, as evidenced by:-

1.     It was found at audit whilst sampling transparency route card that the AGA computer in the post auto cell (Op 205 on scheme 433, cold box tests) was not currently subject to back up.  The standalone computer used to record the inspection for temperature uniformity did not appear to have been fully backed up since September 2013

2. The inability to make back up records for the data held did not appear to be the subject of a formal deficiency report/action.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.77 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Documentation Update		10/9/14

		1		1		21.A.139(a)		Quality System		NC12645		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tooling.
Evidenced by:
The useful life of the cutters used on the Transparency CNC is tracked using a spreadsheet. At the time of audit, the operative was unable to access the spreadsheet to determine previous tool (cutter) usage and so was unable to confirm sufficient remaining life of the tool.
It should be noted that a facility existed (and was demonstrated) adjacent to the CNC to visually inspect each tool (cutter) immediately prior to use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

		1				21.A.139(b)		Quality System		NC17639		Knight, Steve		Knight, Steve		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to the independent QA function monitoring the compliance with and adequacy of documented procedures.

Evidenced by:
At the time of the audit, the 2016, 2017 and 2018 audit plans were sampled. No independent external audits were evidenced to have been performed or planned against the organisation's independent QA procedures/functions.

It was also noted that Part 21 Subpart G was only planned for audit on one occasion per audit cycle, that no unannounced / ad-hoc audits were planned, and no out-of-hours audits were planned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

		1		1		21.A.145		Approval Requirements		NC14505		Bonnick, Mark		Cuddy, Neal		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to staff competence

Evidenced by:
(a) The organisation was unable to demonstrate a structured training plan or qualification of existing training content regarding thermographic non-destructive inspection/evaluation carried out during manufacture.

(b) During review of the 787 value stream, ultrasonic inspection is used to determine the presence of air pockets, post manufacture of the composite panel around drilled holes. The organisation was unable to demonstrate how this non-destructive test was controlled under the requirements of EN4179.

CAP 747 GR. No.23 and GM 21.A.145(a) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1248 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Rejected		8/25/17

		1				21.A.145		Approval Requirements		NC9518		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2 with regard to maintaining a record of certifying staff.
 
Evidenced by:

Certifying staff member M. Bunyan was identified with authorisation code ACT 011 in the certifying staff list, but was found to be allocated number ACT 147 in the authorisation file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.541 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding		10/25/15

		1		1		21.A.165		Obligations of the holder		NC17640		Knight, Steve		Knight, Steve		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the Production Organisation Approval holder shall record all details of work carried out.

Evidenced by:
At the time of the audit A320 B LH window serial number L482455 was sampled. Material spec/process MP1112/11 para/step 110.3 requires the window assembly to be stored under vacuum for a minimum of 3 hours prior to autoclave. The specific route card did not show recorded time of when vacuum was applied or removed. It was noted that a non-specified time was written on paper masking tape and attached to the vacuum-bagged window. This method was seen to be applied to numerous other window assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1985 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		7/16/18

		1				21.A.165		Obligations of the holder		NC12646		Bonnick, Mark		Bonnick, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)(2) with regard to Occurrence Reporting
Evidenced by:
GKN Luton does not have a procedure in place to ensure compliance with the requirements of EC Reg 376/2014 for Occurrence Reporting.
It is noted that GKN procedure QAP 450 is in development.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.1247 - GKN Aerospace Services Limited T/A GKN Aerospace Transparency Systems (Luton) (UK.21G.2598)		2		GKN Aerospace Services Limited T/A GKN Aerospace - Luton (UK.21G.2598)		Finding\1st Response Late		11/8/16

		1				21.A.165		Obligations of the holder		NC12938		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to processes and facilities for control of non-conforming material.

As evidenced by;

a) It was witnessed during the audit that a Metal scrap bin, found outside of A380 Building , that had a number of ribs, plates, tubes, and other consumable items with identification plates still attached.
Also, the level of mutilation was not sufficient to put the items/components in a non airworthy state i.e cut up and destroyed.

b) It was also observed that an unsecured/uncontrolled display cabinet in  IMF Building had numerous unidentified scrap components within.
GKN Procedure should be reviewed and made clear- Proc MB06		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

		1				21.A.133		Eligibility		NC18587		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility – Design Links (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c  with regard to Design Links-  written agreements.

Evidenced by:

DOA/POA Agreements- 
A review during the audit of Agreements between EADS CASA (Airbus) TC Holder/Design Organisation found that these had not been updated 2014.
Current signatories are not now in post and it was not understood who should be the responsible nominee to  sign such agreements.
Company procedure does not require a regular review to ensure currency of data and information in such agreements. Therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

		1				21.A.139(a)		Quality System		NC4706		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) i (ii) with regard to Control of subcontractor activities.

Evidenced by:

A review was conducted of the A380 Inner Rear Spar manufacturing processes for torque tightening the  Undercarriage Side Stay.
The automatic torque tightening tooling was understood to be calibrated by the sub-contractor Atlas Copco. 
Additionally, Atlas Copco undertake a check of the Controller for pre-set torque values against the ABP for various torque settings.
Evidence of a check against an appropriate GKN specification/WI and confirmation that the programmed values are traceable to the ABP could not be verified or evidence provided.
Therefore direct verification for design data conformity was not evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/1/14

		1				21.A.139(a)		Quality System		NC4704		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to controlling procedures for Test Equipment.

Evidenced by:

During the audit of  Hydraulic component manufacturing a review was conducted of the maintenance regime for the Hydraulic Test Rig(White Spirit) in respect of the checks for serviceability, condition and cleanliness based on an appropriate  Daily/Weekly/Monthly schedule. 
It was understood that the Operator is undertaking certain checks that are not recorded or prescribed.

However a basic Standard Operating Instruction (SOI) was not provided to instruct and guide personnel based on operational experience and OEM recommendations.
NOTE- This test rig is unique and does not have a back-up or supporting test rig for production activities should a defect or breakdown occur.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.139(a)		Quality System		NC4705		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to controlling procedures .

Evidenced by:

A review of pipe(Red) master gauges used in Hydraulic Pipe manufacture found the storage of a considerable number of these gauges, in a caged area of the workshop, to be in an unsatisfactory manner.
Pipe gauges were found to be stored or dropped on the flloor exposing them to defects and damage.
The method of hanging storage was found to have failed for a number of gauges i.e a piece of string/wire. 
The housekeeping and management was unsatisfactory in respect of a number of issues: 
- adequate and appropriate procedures or protocols were not apparent.
 - a suitable approved storage method not recorded or documented.
- many gauges were understood to be unused or redundant yet still stored in the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.139(a)		Quality System		NC8556		Camplisson, Paul		Camplisson, Paul		21.A.139  Quality System – Controlling procedures.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to conformity to applicable design data.

Evidenced by:

1) During the audit a review was conducted of the manufacturing of pipes in Hydraulic area. This highlighted a number of discrepancies for the bending of pipe , BAe Drg No.- D361-50015 (Nom 50mm dia.)
a) Drg. Note 26 – Hot Tube Bending, min. Wall thickness 1.18mm
b) ABP6-1167 – Wall thinning , 17% Maximum for Hot Bending.  
On review of the above however it was found that cold  bending was being conducted. (Mandrel - Cold bending)
Therefore the correct permitted wall thickness could not be ascertained.

2) In process wall thickness inspection being conducted by manufacturing personnel, understood to be using the Magna Mike tooling  or Ultrasonic tooling. 
The decision on which technique must be used, was not prescribed/directed by suitably approved  manufacturing information, along with the correct implementation techniques. 
It was found that a GKN SOI was not available to instruct such inspection work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.139(a)		Quality System		NC8559		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System - Quality Assurance Function (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to monitoring compliance to procedures and approved data.

Evidenced by:

A review of the quality audit programme for the last 12 months highlighted that the last audit  in A380 Wing Assembly area was in July 2012. 
The next scheduled audit was due in July 2014. 
However it was found that no such audit had been conducted. Yet manufacturing continued , but at a lower rate.

Therefore it was nearly three years since last audit of the A380 wing assembly area.
Therefore requirements for a planned, continuing and systematic evaluations/audits to establish conformity to design data, compliance to GKN  QMS , airworthiness and safety was not demonstrated.

Clear justification for this could not be provided through clear guidance within PROC MB01. Strategy and decisions must be documented in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.139(a)		Quality System		NC8560		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder - Quality oversight of Supply Chain. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:
A review during the audit of the Supplier oversight under the GKN-QMS(21.A.139), highlighted some confusion and error in relation to classification of organisations in regard to visit frequency based on Criticality. This is required as a result of Supplier Evaluation/Audit iaw SB06-002 , para 4.7.

A sample company review highlighted the following-
1) MIC, Newbury classified (Form 304) Criticality-3yr scheduled visit,  but QMS database states 4yr?

2) Gardener Aerospace, following resolution of quality issues through in 2013/14, a 4 year audit cycle is in place, generally at Derby. However, G AeS have multiple sites. How is each site to be addressed?

3) VSMPO last audit at Redditch logistics centre. However manufacturing is undertaken in Russia. What oversight is conducted by GKN Aes?
Airbus also audit this organisation but knowledge of non-conformances was not available or appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Late		7/8/15

		1				21.A.139(a)		Quality System		NC8543		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System - Laboratory Work Instructions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(v) with regard to  procedures for the control of manufacturing processes.

Evidenced by:

During the audit of the Chemical analysis laboratory, it was noted that technique C1.15.01 required an autotitrator with the recommended method, to qualitatively analyse the free chromate content of samples taken from the Chromic Acid Anodising tanks. 

There was no formalised procedure to approve autotitration method used for this analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.139(a)		Quality System		NC12931		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to control of tools
Evidenced by:
A toolbox labelled as Setting Room Overflow Cabinet containing drill bits, reamers and other cutting tools was observed on the shop-floor near the A380 Trailing Edge Port Assembly jig. At the time of the audit however the box was witnessed to be unlocked and therefore uncontrolled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.139(a)		Quality System		NC12928		Camplisson, Paul		Blacklay, Ted		21.A.139 Quality System (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to manufacturing processes
Evidenced by:
Uncontrolled drawings/procedural documentations were observed posted at workstations in the A380 Trailing Edge facility specifically in the sub-assembly area and at the main port assembly jig.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.139(a)		Quality System		NC12919		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to audits for product  conformity.

Evidenced by:
Review of Quality Assurance programme found that a specific product audit for the A330 NEO, had been delayed and not undertaken prior to the initial delivery of Ship Set 1 in May 2016.

This had still not been completed at time of the CAA audit with Ship Set 3 soon to be delivered as Prototype/Un-approved Design status..

It is noted that two ship sets have now been delivered on EASA Form 1-ref- NC12930.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		12/4/16

		1		1		21.A.139(a)		Quality System		NC17949		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to maintaining the quality system.
 
Evidenced by:

A review during the audit of the procedures covering Change Control found several procedures all covering various aspects of change to product or process.
A total of eight separate procedures were presented raising concern that engineering, production, personnel find it difficult to follow and easily understand procedural requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		1/11/19

		1				21.A.145		Approval Requirements		NC4703		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate equipment for testing.

Evidenced by:

A review of the manufacturing of Hydraulic pipes tested in accordance with to ABP 6-5222 using the  Hydraulic Test equipment (White Spirit) identified that the test gauges on the  equipment were graduated in 50 Kpa segments. 

However the test pressure applied was 621Kpa. Therefore the gauge was inadequate to accurately measure/test to this requirement.

There was no test tolerance specified by the ABP and GKN do not have a standard by which conformity can be adequately achieved against the design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Process Update		6/30/14

		1				21.A.145		Approval Requirements		NC8541		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations orf the Holder - Access to Company Procedures (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of the facilities to discharge approval obligations.

Evidenced by:

During the audit of the Pneumatics- titanium welding bay,  it was observed that the welder did not have direct access to work instructions at the point of operation. 

Access to SOI-SYST-0879 was demonstrated via computer terminal outside welding bay. 

It was also noted that the hyperlink in phase 0300 of PO 200501117 to SOI-SYST-0879 did not function.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.145		Approval Requirements		NC8542		Camplisson, Paul		Blacklay, Ted		21.A.145 Obligations of the Holder - Traceability (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations:

Evidenced by:

During the audit of the Pneumatics- Welding Wire Goods Receipt store,  it was observed that the ink of the stamp that confirmed goods receipt, did not permanently mark the bag/label containing the wire. 

Therefore the stamp was not legible on a number of batches recently received. 

Additionally, it was noted that the GRN was not recorded on the material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.145		Approval Requirements		NC8540		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Non Conformance with Company Policy (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequacy of equipment to discharge approval obligations detailed in 21.A.165.

Evidenced by:

G clamps were observed in use at Stage 2, A330 leading edge,  of a standard not compliant with GKN Filton Production Standards Handbook G RA06 001 section 2.1 “Clamping”. 

The G clamps observed had no protective nylon caps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1				21.A.145		Approval Requirements		NC8539		Camplisson, Paul		Blacklay, Ted		21.A.145 Approval Requirements - Competency of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the competency of staff to adequately discharge approval obligations detailed in 21.A.165.

Evidenced by:

A process traveller sheet PO 200494463 , viewed in IMF Prismatics,  detailing the initial machining of 26 off, type 25 door assemblies,  was observed incorrectly certified (KN B905 stamp) with regard to allocated raw material. 

Traveller stated two batches of raw material were issued against the PO, 200494463A (16 plates) and 200494463B (10 plates), on  inspection of the delivered raw material, all 26 plates were batch marked 200494463A. Therefore traceability could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		7/8/15

		1		1		21.A.145		Approval Requirements		NC12940		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to manufacturing facilities being adequate to discharge obligations.

During the audit of the IMF building, 13 ceiling lights were found not to be operating when activated by the sensor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/14/16

		1		1		21.A.145		Approval Requirements		NC14779		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tools used in the manufacturing process.

Evidenced by:

During the audit of Pneumatics Welding for  Pistol Manufacture- Part No. D28250056002,  an Orbital TIG Welder O3A/WLD/041, under data card  TWDC No. 055, it was found that the rotational speed for welding was 80mm/min.
On review of the Calibration(Qualitronics UK Cert- C170305, 2/3/2017) it could not be verified that this controlling process parameter had been checked/verified.
The status of other Orbital welders was therefore also a concern.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Repeat Finding\1st Response Accepted		8/1/17

		1		1		21.A.145		Approval Requirements		NC17942		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment and tools used in design conformity inspection.

Evidenced by:

During the audit of the IMF Facility it was witnessed that an area, set-up for A320 Rib 7 dimensional inspections in accordance with KAD Chart D5725900(iss A), utilised a Granite Inspection table and inspection equipment i.e. Height Gauge.
The table was found to have a dirty and contaminated surface, grit/metal particles, that could affect the tight tolerances being assessed for conformity, from and detailed in, the KAD Chart.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

		1		1		21.A.145		Approval Requirements		NC17943		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 [a] with regard to  processes and procedures for maintenance support to manufacturing.

Evidenced by:

During the audit a review was conducted of maintenance support to the CNC machine tools. A number of issues are raised-
a) Operator Check sheets and Instructions. Daily/Weekly / Monthly etc.  in support of  maintenance were found missing on the CNC  equipment. Therefore there was no clear information for the operators to follow. Responsibility through GKN  procedures and processes were not evident.

b) A review in the Maintenance Dept of support for the Mori Seki CNC machine tool (M74-05) found that an annual maintenance was required in Nov. 2017. When the evidence of maintenance was requested only the 2016 report could be provided.
No evidence of completion through the CONCEPT system could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Rejected		9/7/18

		1		1		21.A.145		Approval Requirements		NC18588		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment.

Evidenced by:

A review of the introduction of the new Laser Cleaning  equipment for  resin removal from mould tools found that the  development documentation highlighted the need for a  Wetability Test for surface Cleanliness- Doc ref-  GKN-WA-QTP-009- Qualification Test Plan, Introduction. 

On further review of this document no detailed reference or requirement could be identified.
Additionally the documentation for Qualification Record (Ref QPS143) did not refer to a Wetability Test .
Any SOI must also cover such important QC tests.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

		1				21.A.147		Changes to the Organisation		NC5841		Camplisson, Paul		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to information required to support the change and conditions of acceptance prior to Authority approval.

Evidenced by:

1) 21.A.133 Coordination agreement between Design Approval /TC Holder and Production Organisation, not available.
2) First Article Inspection Report- Aileron (Port) not available for design conformity compliance under 21.A.133 for Authority review.
3) Certifying Staff authorisation under 21.A.145(d), no evidence for S. Puddock authorisation was available.
4) Quality/Project Plan document for acceptance of Photogrammetry as an approved inspection method within GKN AeS Filton.
5) Quality/Project Plan for the product introduction for the Dassault Falcon 5X, to include Milestone/Planning timescales for all products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.837 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Documentation Update		9/21/14

		1				21.A.165		Obligations of the holder		NC8552		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Sealant Test samples. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:

During the audit of the Dassault Falcon manufacturing it was understood that Sealant test samples were required to be taken and stored for a limited period iaw SOI-DASS-1664.
Storage conditions did not conform to those required in SOI-DASS-1664.

Therefore the Monitoring and control of samples was not being managed in conformity with procedures to ensure product quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.165		Obligations of the holder		NC12929		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to recording the manufacturing status.
Evidenced by:
The folio for A330 NEO Inboard Fixed Leading Edge Assembly LH Part # F574-55390-000-01 Serial # GKF13000 had the following discrepancies:
• Manufacturing specification incorrectly reference, the folio quoted F3-F4D88 Issue 33 where as the assembly was manufactured to FH57MW-023 Issue A0 (contract id F4D88) .
• A number of concession numbers were incorrectly quoted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12930		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligation of the holder (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to EASA Form 1 Completion
Evidenced by:
EASA Form 1’s GKNF0000030620, GKNF0000030640, GKNF0000030641, GKNF0000030928 covering A330 NEO assemblies, had the following discrepancies:
• Block 11 quoted “New” instead of “Prototype”.
• Block 12 did not quote the design data (manufacturing specification) the assemblies were manufactured in accordance with.
• Block 13a certified the items were manufactured in conformity to approved design data, CAA team during the audit verified via EASA that A330 NEO has not been type certified, when the certification should have been manufactured in conformity to non-approved design data.
• The address quoted does not completely match that detailed on the company approval certificate.
• The serial # quoted on form GKNF0000030641 was GKNF00000 when the actual serial # is GKNF13000.
• Forms GKNF0000030640, GKNF0000030641 did not have block 14 greyed out or struck through.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12923		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder  (KO/EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Manufacturing Quality Control.  

Evidenced by:

During the audit a number of similar issues were found in the following production areas, concerning  consumables used in the production process-
1) A380 & A400M- Mixed paints not labelled , post mixing. 
A380 Painting- Labels for expiry control found pre-stamped by technicians.
2) Hard Metal-IMF – grease containers x2, (G354 ) found to be life expired in use in the Inspectioin area.
3) Building 07B- A330- paint within a cabinet in paint mixing area found life expired- Dec 2015.
4) Building 07B – Sealant Freezer ref. 023 , was observed to contain 4 tubes of sealant, PR1782C12, Batch no- 4900233145, beyond storage life, 28/8/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12922		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligations of the Holder (KO/EB)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Control of tooling & housekeeping.

Evidenced by:
During the audit a number of production areas were visited
- A380 Building 04 & Building 19A A400 M & A330 Building O7B.

In all areas a considerable amount of consumables i.e bolts, rivets, nuts, screws were witnessed to be discarded in a manner considered to uncontrolled and therefore a potential FOD risk.

It is noted that this same issue has been raised in a GKN Internal audit recently, this gives reason to question the effectiveness of route cause and corrective action stated.

Additionally, in Building 07B the following was witnessed –

1) Lineside component storage media at Inner Rear Spar assembly Jig 1 was observed to be used as a  waste bin.
2) Tooling storage media at Inner Rear Spar assembly Jig 2, contained a number of broken and discarded drill bits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12927		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the holder(EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with company procedures.
Evidenced by:
A330 NEO Rib 12 part # TF57250712200 PO # 660015692 was observed stored in the IMF with a Red Quarantine label (Form 066) however the rib had not been entered into the Ribs VS Quarantine Register as required by WI MB06 002 paragraph 4. Rib value stream team leaders stated that significant numbers of quarantined rib have not been entered into the register. GKN internal audit GKNAF-011-16 also observed quarantined ribs not entered into the quarantine register NCR GKNAF-011-16-01.

It was also noted that the Ribs VS Quarantine Register had fields not populated specifically QN numbers were missing in a significant number of cases.
At the time of the audit, the Ribs VS Quarantine Register held in excess of 60 items some dating back to 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12920		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to records for personnel competency.

Evidenced by:
A sample review of  personnel authorised to sign Concessions on behalf of Airbus Design Organisation found that the listing presented at time of audit was dated 2009.
This has been superseded by the Airbus DTLL process(AP1020)  but this has not been amended on the GKN- QMS therefore making it clearly traceable and auditable. 
This is of particular significance as the contracted supplier for engineering concession personnel, supporting the GKN Production, was Hyde has now changed to Cyient(Bangalore).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12921		Camplisson, Paul		Camplisson, Paul		21.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Training/competency of personnel.

Evidenced by:
During the audit it was evident that a number of personnel, Management and Certifying Staff, do not have a sufficient level of understanding/knowledge in relation to the EASA Regulations, - Production Organisations under Part21G.

This is particularly noticeable as follows-

1) Certifying Staff did not understand that production of A330 NEO  is at the Non-Approved design data status, not yet Type Certificated by EASA.
When discussed with various personnel during the audit they could not verify the certification status of the A330 NEO.

2) EASA Form 1 have been released with incorrect statements and data references.

3) Several Managers involved in discussions during the audit did not have sufficient understanding or experience of Part 21G for a civil aerospace production environment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/4/16

		1				21.A.165		Obligations of the holder		NC12939		Camplisson, Paul		O'Connor, Kevin		21 .A.165 Obligations of the Holder (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance to procedures for manufacturing quality control.

As evidenced by:
A review of activities in main Paint Shop-Shared Services-04, both touch up and full spray painting, found a number of issues, as follows-

During the audit of the Paint Shop a number of daily checks and paint verification records have not been stamped/certified.
This includes thickness, temperature and humidity checks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.757 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding		12/14/16

		1		1		21.A.165		Obligations of the holder		NC14777		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b) with regard to compliance with procedures for the control of consumables used in the production process.

Evidenced by:

During the audit of the Press Shop. it was found that some  ChemiEtch marking fluid MA 002, had passed the manufacturers recommended life, expiring in June 2016, but was witnessed to still be in use.

Additionally, 2 x containers , as above consumable material, was also witnessed to be without any life expiry identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

		1		1		21.A.165		Obligations of the holder		NC14778		O'Connor, Kevin		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC/KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to control and disposition of components found to be non-conforming.

Evidenced by:

During the audit a number of components were not being controlled as expected in accordance with approved procedures-
1) Press Shop- Engineering Office – Unlocked Display cabinet, numerous components  uncontrolled/unidentified.
2) Press Shop Engineering Office – Components awaiting disposition, parts stored on top of A330 Plate assembly PT No; F57550441001, haphazard manner – appropriate in process storage/quarantine not evident.
3)  Press Shop- Use of components as tooling training aids, where components could be conforming items. Must be appropriately identified and segregated.
4) (PC) Pneumatics Shop- NACA Ducts- previously assembled Zodiac Flame Traps found on shelf in assembly area, with no status identification.
These were actually stated to be scrapped, yet not appropriately dispositioned.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.344 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/1/17

		1				21.A.165		Obligations of the holder		NC4702		Camplisson, Paul		Camplisson, Paul		21.A.165   Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  maintaining with data and approved procedures.

Evidenced by:

During the audit a review of a KAD Chart in use in the " Hard Metal" machining area for A321 Wing Rib – D572-59007 Rib 7, found that the chart in use in the manufacturing area , for manual dimensional inspection, to be at Issue B.
Revision status, as controlled by WI PA03 002, and the change record, found that two changes had been made in Oct & Nov of 2012 by manufacturing engineering. 

There was insufficient detail for the revision to be clearly understood i.e. reason, additionally the status had not been raised to Iss C. in accordance with the GKN procedure.

A review of  change control other than by EQN is required when raised by the manufacturing engineering staff. Procedure must be revised accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.342 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Revised procedure		6/1/14

		1				21.A.165		Obligations of the holder		NC8551		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder– Control of Stores and Quarantine areas. (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:

A review of the Dassault Falcon manufacturing – component stores,  highlighted the following-
1) Parts stored on Racking/Trolleys without regard to part  protection from damage. 
2) Parts not positioned/supported on racking in a satisfactory manner.
3) Quarantined/Concession parts not satisfactorily segregated in the designated stores area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/22/15

		1				21.A.165		Obligations of the holder		NC8535		Camplisson, Paul		Blacklay, Ted		21.A.165 Obligations of the Holder - Manufacturing Data (EHB)
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.165(b) with regard to maintaining the organisation in conformity with approved data and procedures.

Evidenced by:

PO 200502244, phase 0140, requires detailed parts to be wet assembled in accordance with drawings F574-55569 and F574-55567, phase 0160, requires verification of the orientation and positioning of the detailed parts via use of  loft SE20894 R/H. 
Two uncontrolled documents were observed at A330 leading edge assembly stage 1 detailing the positioning of the detailed parts, management stated that these documents were used to assist in the initial positioning of the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.659 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.165		Obligations of the holder		NC17945		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to controlling changes to manufacturing data.

Evidenced by:

A review was conducted during the audit of control of changes made to CNC programme data, through the IMF- Manufacturing Engineering,  in accordance with approved procedures  under PROC PA02 and sub-tier procedure WI PA03.
The expected level of documentary evidence through the EQN system in PROC PAO2 was not as expected and a number of issues were found-

1) A321 Wing Rib 7 - D5725900720302. Change made to machining schedule(M66 CNC) for CNC programme D271035, dated 25/1/2018 by Manufacturing Engineering, no evidence of an EQN was available.  Note - Class 1 part.
2) A320 Bearing Bracket- D57250852-201. Change to machnining schedule 527AD208652D, CNC programme C221052,  presently at Iss. 9, requested a copy of the EQN to cover Iss. 6 change in 14/9/2011 by Manufacturing Engineering. No evidence of an EQN could be provided. Note- Class 1 part.

Change control is not being adequately documented giving traceability concerns for cause, justification, rectification, implementation, authorisation of change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1925 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		3		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		8/19/18

		1		1		21.A.165		Obligations of the holder		NC18590		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to management and control of Calibrated equipment .

Evidenced by:

A review of the Calibrated equipment in use on the shop floor found a micrometer with Calibratio due- 11/7/18 – Item ref-05791-A1.

Further review of the recall system(Red List) found 13 further items expired  but not retrieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		11/19/18

		1		1		21.A.165		Obligations of the holder		NC18589		O'Connor, Kevin		Camplisson, Paul		21.A.165 – Obligations of the Holder. (KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures being followed for control of manufacturing processes approved under Quality Procedures 21.A.139b,1.

Evidenced by:

During the audit a number of production instructions were found to be out of date in the Production areas, as follows-

1) SOI I625 Iss 13, now issue 17. For A400m DDF Process. Since 08/11/16. Hand written notes also witnessed.

2) SOI1623 Iss 9, now iss. 10. DDF Process

3) SOI 1685 Iss 2 , now Iss 4, Flow Router		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1800 - GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		2		GKN Aerospace Services Limited T/A GKN Aerospace Filton (UK.21G.2611)		Finding\1st Response Accepted		12/31/18

		1				21.A.139(a)		Quality System		NC4534		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(iii) with regards to procedures and equipment for verification of incoming material.

Evidenced by:

Data Loggers/recorders received with incoming shipment of Composite raw materials in Goods Receipt, were found not to be controlled or specified by GKN-WA. Yet these have been accepted without question with the material delivery.
This recorded temperature data is used to confirm transport conditions and verify material life control and support conformity to design data.  

Therefore a GKN-WA quality and procurement standard is required to demonstrate the items acceptability, suitability and validation against a internationally recognised manufacturing/calibration standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

		1				21.A.139(a)		Quality System		NC4533		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 with regards to procedures for manufacturing processes-control tools and equipment.

Evidenced by:

Review of manufacturing activities and processes  in the A 350 Rib Cell (Bristol Building, 5020) found equipment used for drilling and machining to be in a dirty and contaminated condition. The cleanliness of drill equipment, jigs, location pins etc, when used for manufacturing processes on the Spar sections was not satisfactory.
On investigation it was found that there was a complete absence of a Procedure or Work Instruction to ensure that tools are inspected and cleaned, checked for damage, deterioration, wear and included an  inventory check for completeness.
An appropriate, applicable and practical procedure is required. This should also consider tool replacement, repair lead times and be effective across the whole of Western Approaches approved facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/30/14

		1				21.A.139(a)		Quality System		NC7231		Camplisson, Paul		Camplisson, Paul		21.A.139 - Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1, (v) with regard to Control of tools and equipment.

Evidenced by:

A review of manufacturing  in 5010, A350 Mid Spar assembly. Highlighted the dirty and contaminated condition/cleanliness of electric torque wrenchs, used for the manufacturing process on the Spar. 
It was  witnessed that the fitter  had difficulties in locating socket on nut head and applying correct torque. This may have implication for correct location and fitting of any spar bolts particularly for the smaller types.

On investigation in the 5010 Tool Stores it was found that there was an absence of any Procedure or Work Instruction to ensure tools are inspected and cleaned, checked for damage/wear and the inventory is correct. 

A similar non-conformance has been raised previously.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

		1				21.A.139(a)		Quality System		NC7233		Camplisson, Paul		Camplisson, Paul		21.A.139 –  Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (vi)  with regard to equipment for verification of incoming material.

Evidenced by:

A review in the Stores/Kitting area in 5010 building , highlighted that for a Low Rate inspection the arrangements for undertaking visual inspections were found to be unsatisfactory .
No specific  area was available to inspect large, heavy components and facilitate access to various features and view the condition of the component.

Equipment available was found to be  inadequate to undertake a satisfactory visual inspection. 
Inspection staff did not have available a GKN-WA Visual Inspection procedure/standard or Work Instruction for guidance that covered  lighting Lux levels, magnification , types of inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		1/30/15

		1		1		21.A.139(a)		Quality System		NC10537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to maintaining conformity with approved procedures.

Evidenced by:

A review of the Supply chain oversight sampled TC Ltd, for consumable supply of  calibrated Thermocouples for the Vacum Cure Ovens.
GKN -WA Work Instruction (WI)  SB05 012, Supplier Evaluation Process ,  Risk assessment - FORM 304, has classified TC Ltd.as  LOW, with a 3 year review with potentially an on-site audit.
However on review no evidence of any site audit since operations began at WA could be provided, yet Thermocouples are critically important to the curing process and the product integrity. This needs review for a more appropriate oversight activity.

NOTE- Thermocouples are replaced every 60 cycles regardless at current Rate. But rate is set to increase, so consumable rate  may also increase. Has this been reviewed with TC Ltd.? An audit and contract review would be appropriate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1				21.A.145		Approval Requirements		NC4537		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 2 with regards to Records of Certifying Staff

Evidenced by:

During the audit a review was conducted of the training and competency records of authorised Certifying Staff for EASA Form 1 Airworthiness Releases

It was found that basic training standards- college/university certificates, trade qualifications attained, could not be provided.
Therefore full verification of background and experience was not satisfactory under the requirements.

AMC to 21.A.145 (d) 2 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Documentation Update		5/11/14

		1				21.A.145		Approval Requirements		NC10534		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to processes and associated materials .

Evidenced by:

Review of manufacturing activities in 5010, A350 Integration for Operation 1650- Fettle of joints for surface alignment.
 This operation requires measurement and rectification if surfaces are greater than 0.2 mm at joint, upper/lower faces. Following an assessment of this dimensional manufacturing criteria the surface may require reducing back to within limit by sanding using specific grit size. This was instructed to be silicon carbide 180 to 240 grit for surface finishing.

It was witnessed that the portable sander used was only  loaded with 120 grit. No consumables (180 to 240 grit) were witnessed anywhere on the Integrator jig.
It was therefore apparent that no check for conformity against manufacturing instructions had been undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.145		Approval Requirements		NC13642		Camplisson, Paul		O'Connor, Kevin		21.A.145  Approval Requirements. (KO)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to facilities and  working conditions,

Evidenced by:

During the audit of the A350 Inner Rear Spar Assembly the following facility conditions were found to be unsatisfactory -

For the Assy of Ribs, Stiffeners, Brackets – possible  dirt, debris on assembly bench area due to surface contamination/deterioration during application of sealant. 
Cleanliness of the working environment was unsatisfactory

Additionally it was found that a significant number of fasteners were  scattered around area and lying on spar. Noted to be an issue across 5010 also.
 Similar issues were found at  Filton and is considered to be a FOD & Segregation issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.145		Approval Requirements		NC13632		Camplisson, Paul		Camplisson, Paul		21.A.145(d)  Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to  Certifying Staff Authorisation/Records.

Evidenced by:

A review during the audit of the Authorisation granted to Mike Chambers & Derek Edwards to sign EASA Form1 & C of C highlighted that they had been given privilege to release-
- A380  Trailing Edge, 
- Single Aisle- Shroud Box,
 - Twin Aisle- Outer  Wingbox.
Additionally, Components for Hydraulic, Pressure and Fuel Systems.

None of these areas are covered by WA manufacturing approval – only composite structures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.145		Approval Requirements		NC13643		Camplisson, Paul		O'Connor, Kevin		21.A.145 Approval Requirements . (KO)
The organisation was unable to demonstrate compliance with regard to 21.A.145(a) with regard to  Maintaining conformity with approved procedures.

Evidened by:

During the audit of the A350 Inner Spar Assy, the following was observed in terms of management of the area- Housekeeping-
- Start of shift – tool checks not carried out
- bag of AGS nuts found in lineside toolbox.
-Screw driver and large Allen Keys found loose in a card board box 
Integration- Station 70, 2 x toolboxes with no control documentation and tooling missing from foam insert/shadow boards		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1		1		21.A.145		Approval Requirements		NC13628		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Tools & Equipment.

Evidenced by:

During the audit of the 5020 building , a Brotje guided jig transport  platform was witnessed to have  developed a defect when aligning in the jig docking area and could not be moved.

Discussion on the problem with the Brotje technician, identified that the reflective targets for the laser alignment guide/positioning system were damage and needed repair/replacement.

A simple maintenance check i.e. day/week/month should have alerted any serviceability or wear & tear issues, but was not being undertaken or incorporated into preventative maintenance as per OEM 
guidance/instruction. 
This would proactively prevent  operational delays, particularly in support of GKN rate increase.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1		1		21.A.145		Approval Requirements		NC13630		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to Tools & Equipment .

Evidenced by:

During the audit of the A400M  Spar jig, 5020 building  several issues were found , as follows-

- Jig clamp pads- several found defective and held on with tape- repair/maintenance required.
-Jig plates and fixtures found stored on floor or haphazardly on carts/trolleys under jigs in a manner that exposed them to damage, wear and tear particularly on set-up interfaces and location points.
- Reamer guides found mixed up – not stored in appropriate tool containers- not managed or controlled, need cleaning, visual check/serviceability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		5/26/17

		1				21.A.165		Obligations of the holder		NC4536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures for change control

Evidenced by:

A review during the audit of NDT activities found that the procedure for NDT Ultrasonic Phased Array- GKNWA/WI/UT/082, had been revised- Last revision was 9/8/2013- Issue 2. 
However no revision record was available to confirm what the exact changes to the Inspection Method/CNC software parameters actually entailed.

GKN-WA Procedure MB02 was not complied with to ensure traceability of such changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Revised procedure		5/11/14

		1				21.A.165		Obligations of the holder		NC7234		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:
A review under the Quality Management System for the Supply chain oversight of organisations , sampled Kaman Composite, SilMid, James Fisher.

In reviewing Work Instuction SB05 012, Supplier Evaluation Process , 4.2 & App. D, it was understood that a risk assessment is required for an organisation, on application and re-approval, covered by a  Form 304.

However no evidence of any Form 304 could be provided.

Additionally the Procedure did not define/explain the basis of risk the assessment i.e.criticality, KPI/metrics basis etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		1/19/15

		1				21.A.165		Obligations of the holder		NC7235		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to  maintaining approved procedures.

Evidenced by:

Review of maintenance arrangements for Manufacturing equipment in 5010 , Tooling-Jigs - Broetje, Zimmerman etc. as covered by Procedure  MF02 raised a number of issues regarding the currency and suitability of the procedure to reflect activities within GKN - WA.
a) The procedure  does not distinguish between buildings services and facilities -toilets and extractor fans etc. and production tooling.
b) Spar tooling/ jigs not included in Maintenance Management system - CONCEPT. 
c) Equipment/plant identification was found to be confusing and imprecise i.e.  area referred to as either 410 or 60. 
d) Integration station not incorporated into Maintenance Management system- CONCEPT.
e) Maintenance Management system- CONCEPT, was found to be  controlled and managed by GKN-Filton, which is a supply chain activity overseen by the QMS, yet no audit was apparent.
f) In discussion with the Facilities Manager it was found thathe did not have access permissions to interogate and gain data/KPI from the CONCEPT database as managed by GKN-Filton.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.329 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Rejected		2/27/15

		1		1		21.A.165		Obligations of the holder		NC10536		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining conformity with approved procedures.

Evidenced by:
A review across the Western Approaches facility highlighted a lack of completion and accomplishment of Daily/Weekly Monthly checks for serviceability/condition/cleanliness. 
Confirmation that checks being adequately & comprehensively completed could not be demonstrated. 
Some checks are not done as expected as Operators cannot actually achieve some of them. These may need to be undertaken by Maintenance group, so the production personnel had not achieved the completion of them.
The situation was therefore found to be confused and unsatisfactory.
This is a repeat finding from 2014 and requires significant review and implementation across GKN-WA to support manufacturing equipment  serviceability/reliability for Rate increase.
Areas reviewed -
1)5010 Integrator - Records were found to be not completed for November.
2) Autoclave Ovens – checks not completed for some time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.165		Obligations of the holder		NC10538		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to records of work carried out.
Evidenced by:
A review of the manufacturing process records for the A350 Integrator jig, for OP1650 and details recorded on process document PA1438,  raised the following discrepencies-

1) Measurements taken for the joint surface alignment check pre-Fettle, indicated surfaces within tolerance , yet post-Fettle measurement was recorded.
2) Operator sign-off not completed on document PA1438.

The above issues were witnessed for Outer and Mid joints, noting that Night shift completed operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.660 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		2/7/16

		1		1		21.A.165		Obligations of the holder		NC13641		Camplisson, Paul		O'Connor, Kevin		21.A.165  Obligation of the holder.(KO)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b)  with regard to  Maintaining conformity with approved procedures for Tools & Equipment.

Evidenced by:

During the audit of the A350 Inner Spar Metallics Assy area , within Cabinet 6 – Paint. Oil . Lub. – 3 x life expired  paint mixing kits(Primer) were found. Also found Araldite with no labelling for life limitation.

Additionally at the Main Store Lineside feed  area, four more Araldite containers were found also.
On further review at the Integration , Station 70- life expired sealant , spec.2001B2, was found to have expired in June 2016.

Control of consumable materials  and associated GKN procedures do not appear to be followed as expected under the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13644		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (KO)
 The Organisation was unable to demonstrate it was fully compliant to 21.A.165(b) with regard to Maintaining conformity with approved procedures for control and disposal of defective parts.

Evidenced by:

During the audit a A400M  scrap stiffener found uncontrolled outside 5010,  against a metal container, not mutilated beyond further use.
Identification was unsatisfactory regarding status.

Stores in 5010- SAAB components (cantilever) control and segregation of conforming and non-conforming parts - Quarantine arrangements not satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13629		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

Audit of the 5010 building , review of AFP machines shift handover logs and - Daily/Weekly check  sheets/Schedules, found that these were not being completed.

Additionally, Daily/Weekly check  sheets/Schedules did not clearly identify when the AFP machine was not actually in use therefore providing a confusing understanding of the production activity.

The schedule also identified a Y-Axis check but in fact this  check is obsolete due to design change .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1		1		21.A.165		Obligations of the holder		NC13627		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to Maintaining conformity with approved procedures.

Evidenced by:

During the audit a review was conducted of the  Supply chain oversight, sampling  Akzo Nobel( paint  supply).
A review of the GKN procedure WI SB05 012 for Supplier Evaluation Process ,  Risk assessment - FORM 304.
found the  Classifification,  Criticality –Low, 4 yr review , but should have been should been High 3yr.

On further review the Audit  schedule stated that an audit was done in May 2015-   No evidence of any audit  record of such , yet spreadsheet claims it was done?

Also confusingly the Form 304 stated Surveillance Evaluation – Audit not req’d?

It is commented that Similar findings have been raised in this area over last three years.

UK-CAA require a review of the Criticality and audit status of all Flying Suppliers(19) under GKN –WA  Supply chain responsibility asap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.681 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Finding\1st Response Accepted		3/10/17

		1				21.A.165		Obligations of the holder		NC4538		Camplisson, Paul		Camplisson, Paul		21.A.165 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to maintaining conformity with approved procedures. 

Evidenced by:

A review of the Quality System- Internal Audit programme, under Proc MB01, highlighted  a comprehensive programme of internal audits  conducted since initial granting of approval.
A significant number of NCR had been raised and were found to be still Open or not addressed.
Many NCR’s had been classified as Major and had been escalated to the Level 3, exceeding the close out periods.
A review of all Open NCR’s must take place, addressing and closing the NCR’s, so that the Airworthiness Authority can have confidence that the QMS at GKN-WA is working effectively, therefore demonstrating fundamental  compliance with EASA Part 21G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		2		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Process Update		5/11/14

		1				21.A.165		Obligations of the holder		NC4535		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regards to Maintaining conformity with approved procedures.

Evidenced by:

A review during the audit of the manufacturing activities on the AFP Machine No.2 found that Daily/Weekly/ Monthly checks for serviceability, condition, cleanliness as required by Standard Operating Instructions, SOI-WA-1489/1490, 1491 could not be satisfactorily demonstrated.
Confirmation that the required checks were being adequately & comprehensively completed could not be definitively demonstrated. 
Records were found to be unsatisfactory, confusing and incomplete. This was also applicable for the other AFP machines.
It was identified that the Clean Area is covered by overall requirements in WI RA06 026, yet the AFP- Creel House incorporates a separate and  independent Climate control system.
A complete review is required  for a manageable system, to provide clear traceable records of status/environmental conditions, during manufacturing i.e. Temp & Humidity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.373 - GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		3		GKN Aerospace Services Limited T/A GKN Aerospace Western Approach (UK.21G.2649)		Retrained		5/30/14

						M.A.708		Continuing airworthiness management		NC12009		Fulbrook, Simon		Fulbrook, Simon		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Maintenance Contracts'
Evidenced by:
The contracts' currently in place with RGV Aviation Ltd do not accurately define the the work to be performed on behalf of Glass Eels Ltd.		AW\Findings\Part M		UK.MG.687-3 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Late		11/24/16

						M.A.201		Responsibilities		NC6373		Matthews, Mark		Matthews, Mark		Responsibilities
The organisation was unable to demonstrate that they were fully compliant withM.A.201 with regard to having a valid contract for maintenance and sub-contracted CAW tasks
Evidenced by:
The previous single contract with Westair expired 16 July 2014, which also had not been written in accordance with Part M Appendix II to M.A.201(h)(1) and Appendix XI to AMC M.A.708(c) for Sub-contracted CAW tasks and Part 145 maintenance respectively.  Note: For future intended CAT Operations the contract should be provided to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.305		Record System		NC6380		Matthews, Mark		Matthews, Mark		Aircraft Continuing Airworthiness record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)  with regard to the status of the Aircraft CAW System contents.
Evidenced by:
i)  Update of aircraft hours and cycles had not been entered in to the CESCOM computer database in a timely manner.  CESCOM showed last updated 22 May 2014 @ 5402.7 Hours.  at the date of the audit 07 August 2014 the aircraft hours were @ 5474.1 Hours.

ii)  It was difficult to determine Airworthiness Directive compliance using the CESCOM status report provided, as there were numerous repeat entries for some A.D.'s which had no status recorded against them with one entry that did show as 'completed'.  Consolidation and clarification of compliance required.
iii)  It was not evident by referral to completed maintenance work orders or the expired contract if or how independent inspections iaw M.A.402 were being carried out by the contracted Part 145 approved maintenance organisation e.g. Westair completed CESCOM maintenance programme task sheet for OP.16 on 22/05/14 @ 5402.7 hours for Engine Control Rod Inspection requires disconnection of link but the record showed no evidence of an independent inspection being required or having been carried out.		AW\Findings\Part M\M.A.305 Record System		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.704		CAME		NC6381		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to providing an up-to-date exposition to the CAa for approval
Evidenced by:
CAME reference UKGE/CAME/2 Amendment 2 does not reflect the current approved facility address. (A draft Amendment 3 was provided at the audit but required further amendment therefore the submission was withdrawn).		AW\Findings\Part M\M.A.704 CAME		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.708		Continuing airworthiness management		NC6374		Matthews, Mark		Matthews, Mark		Continuing Airworthiness Management . (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)2 with regard to presenting AMP amendments to the Authority for approval.
Evidenced by:
The last amendment submitted to CAA for approval was amendment 1.  The CESCOM computer management system has updated the maintenance tasks without the master AMP amendments being made and submitted for approval. AMP contents should include all tasks and valid preface material, as applicable.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Documentation Update		11/30/14

						M.A.712		Quality System		NC10722		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (a) & (b) with regard to the quality feedback system and monitoring all aspects of applicable Part M requirements. 
Evidenced by:
a) No evidence of recorded minuted meetings in support of the quality feedback system as required by M.A.712(a). 
b) Detailed QA audit plan not available as required by M.A.712(b). 

c) No evidence of any product audits to an approved audit plan as required by M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.687-2 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Rejected		2/12/16

						M.A.712		Quality System		NC16167		Fulbrook, Simon		Fulbrook, Simon		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining an effective Quality System
Evidenced by:
Organisation has stated that Quality Manager was no longer in post and as such the Quality System had failed.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2288 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		1		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Finding\1st Response Accepted		10/6/17

						M.A.712		Quality System		NC6378		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC with regard to quality system monitoring of the organisation's sub-part G activities, contracted maintenance and continued compliance with Part M.
Evidenced by:
there have been no independent audits carried out for over a year for any of the required activities of M.A.712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.687-1 - Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		2		Glass Eels Limited t/a UK Glass Eels  (UK.MG.0416)		Retrained		11/30/14

										NC7932		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certifying staff approval documents layout.
Evidenced by:
The approval document making references to AWN 47 and CAP 455.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC7933		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to material meeting the correct specification and having appropriate traceability.
Evidenced by:
The organisation being unable to demonstrate the specification of the thread used for cargo net repair. CMM 25-50-01 Boeing manual repair page 601 item 2 refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC9508		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to ensuring that maintenance data used, is kept up to date.
Evidenced by:
The procedure regarding Amsafe and Pacific Scientific products data did not comply with AMC to 145.A.45 (g), as no subscription to the document amendment scheme was in place.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2947 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		10/12/15

										NC7934		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to carrying out regular independent audits of the quality system.
Evidenced by:
The last independent audit being carried out on 26/01/2012.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.349 - Glendale Skytronics & Accessories Limited (UK.145.01224)		2		Glendale Skytronics & Accessories Limited (UK.145.01224)		Finding\1st Response Accepted		4/16/15

										NC6069		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		FACILITY REQUIREMENTS
The organisation was unable to demonstrate that it was compliant with 147.A.100 (c) with respect to undue distraction such that students were sometimes unable to concentrate on their studies:
As evidenced by:
Instruction witnessed during morning session was interrupted 3 times, by helicopter operations/engine runs taking place adjacent to the training accommodation.
NOTE: This finding was addressed by the Instructor who halted Instruction during the Operations and resumed on completion. It was evident that the distractions were being managed satisfactory and extra time allowed in the instruction where necessary. Therefore the finding was recorded and closed during the audit.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Rework		10/9/14

										NC12488		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105(f) with regard to ensuring that the experience and qualifications is established in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:-

With regards to the proposed instructor, Keith Woodhall..

1) Form TF030, the authorisation to conduct this training is based on self study whereas the requirements of 147.A.105(f) is the personnel licensing department standard document 46, part 3.2.1.
 
2) Your MTOE, part 3.6 does not make it clear what your requirements are to qualify instructors and makes no reference to either of the above.
 
3) The TF030 form supplied is dated 18/07/2016 which is post the training start date carried out. 

4) TF002 is again dated post the training start date and page 3 of the form has not been completed by the instructor. 

5) MTOE 1.5.1 has been updated for the BAE 125 1000 against the wrong instructor.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.968 - Glennair Training Centre Ltd (UK.147.0034) (Moscow)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		8/11/16

										NC16469		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) & MTOE 3.6 with regard to the experience and qualifications of instructors.

Evidenced by:-

The MTOE supplied does not detail how the organisation fully meets the requirements of CAP1528, 3 Engineering Instructor requirements		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18425		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.105 (f) with regard to experience and qualifications of instructors

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that no instructor was provided for the AS332 B2 rating		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC17152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.110 (b) with regard to the terms of reference for all instructors

Evidenced by:-

As part of the application to add the S76C type for B1 category only it was found that forms TF030 (instructors authorisation application) & TF002 (Instructors authorisation certificate) for Christopher Ruggiano exceeded the S76C at B1		AW\Findings\Part 147\147.A.110 Staff records		UK.147D.52 - Glennair Training Centre Ltd (UK.147.0034) (V053)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		5/7/18

										NC13152		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to the maintenance training material being accurate and the use of an amendment service.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of any record of a review prior IAW MTOE 2.2		AW\Findings\Part 147\147.A.120 Training material		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15960		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.120 with regard to maintenance training material being accurate

Evidenced by:-

No evidence could be provided of a review and update prior to the training being carried out as defined in MTOE 2.2 for Cessna 550/551/560 training carried out in January/February 2017		AW\Findings\Part 147\147.A.120 Training material		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/15/17

										NC6071		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		AIRCRAFT TYPE/TASK TRAINING
The organisation was unable to demonstrate that it was compliant with 147.A.300 in performing Practical training to the standard specified in Part 66.A.45: 
As evidenced by:
Reference; Training Needs Analysis for Practical training course Beechcraft 200/300 (PWC PT6); TNA TF 033 Issue 2 Revision 9 November 2013 & Practical Training Record Book (PTR).
TNA Page 1, Course duration states that at least 50% of the practical training will be conducted in a maintenance environment at an aircraft for demonstration purposes. It could not be determined from the TNA or the PTR how the objectives of practical training would be met in classroom “simulation”. 
PTR Page 2 shows options for the completion of the record by either performance on an aircraft or classroom instruction and simulation. There is no definition of simulation or instructions to ensure that the objectives of practical training are met (i.e. 50% of the crossed tasks in table 3.2 to be completed as part of the training).		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Documentation Update		10/9/14

										NC6070		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		MAINTENANCE TRAINING MATERIAL
The organisation was unable to demonstrate that it was compliant with 147.A.120 (a) instructional material provided to the students:
As evidenced by:
Presentation witnessed to teach auto-pilot systems on the Beechcraft King-Air, presentation material displayed on power-point quoted ATA Chapter 21 when this should have been ATA Chapter 22 for the subject matter being covered. Presentation material did not appear to align with the training notes given to the students.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.11 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Process Update		10/9/14

										NC13153		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records of training carried out.

Evidenced by:-

A review of the records of Cessna 525/525A training carried out in Helsinki in May 2016 could find no evidence of attendance record sheets IAW MTOE 2.6		AW\Findings\Part 147\147.A.125 Records		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC15961		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.125 with regard to records for student training & examination

Evidenced by:-

1) No evidence could be provided of invigilator training as defined in MTOE 1.3.8 for remote site training carried out in Canada in January/February 2017 & Sweden in May/June 2017

2) No evidence could be provided of aircraft visits as defined in MTOE 2.5 for remote site training carried out in Chester in October/November 2016		AW\Findings\Part 147\147.A.125 Records		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC13151		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.130 (b) with regard to having an independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with and adequacy of the procedures.

Evidenced by:-

1) No audits have been carried out of training and the examination process conducted at any of the organisations second site approved addresses or remote sites as approved which is the main core of the organisations business

2) No evidence could be found of accepted closure of open findings/observations from a previous audit carried out of the examination procedure		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		10/30/16

										NC13154		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.135 with regard to the control of the examination process when carried out at a remote site.

Evidenced by:-

A review of the records of Hawker 1000 training & examination carried out in Latvia in May 2016 could find no evidence of invigilator training given prior to the examinations IAW MTOE 1.3.9		AW\Findings\Part 147\147.A.135 Examinations		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC13155		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 9 the maintenance training organisations procedures.

Evidenced by:-

1) Part 2.2 Preparation of course material refers to the use of form TF006 which is not being used

2) Part 2.10 Security and preparation of examination material refers to form TF040 which is not being used		AW\Findings\Part 147\147.A.140 MTOE		UK.147.58 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/30/16

										NC14656		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the contents of the Maintenance Training Organisation Exposition

Evidenced by:-

a)Contents list in-complete

b)Deputy accountable managers statement has not been signed

c)For the duties of each manager there are in-correct references for type training & examination standards

d)Part 1.5 List on instructional staff contains personnel who are not instructional staff

e)Part 1.5.1 Aircraft type instructor & Practical Assessor Matrix contains aircraft types which are no longer current

f)Part 2 has several in-correct & not applicable references

g)Other minor issues as discussed with the Training manager		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1375 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Rejected		5/26/17

										NC16462		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

With reference to the TF009 & MTOE supplied the following parts do not accurately reflect the SRG1019 application for the Bell 212 Cat B1/B2/C

TF009 page 2, 4, 5 & 7 

MTOE, Part 1.5.1, 1.9 Theoretical & Practical Type specific courses & form TF037		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC16470		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 MTOE (a) 7 with regard to the list of maintenance training courses which form the extent of the approval.

Evidenced by:-

1) With reference to the addition of the Cessna 750 type at Cat C, MTOE part 1.9 Theoretical & Practical & form TF037 do not accurately reflect this addition

2)No evidence of Cat C training has been provided for instructor M Edwards		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1569 - Glennair Training Centre Ltd (UK.147.0034) (V052)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/24/17

										NC18426		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.140 (a) 7 with regard to the contents of the maintenance training organisation exposition.

Evidenced by:-

A review of the variation to add the EC175, EC225 & AS332 types for B1, B2 & C training found that MTOE, part 1.5, 1.5.1, 1.9 & TF037 did not fully meet the variation applied for		AW\Findings\Part 147\147.A.140 MTOE		UK.147.2098 - Glennair Training Centre Ltd (UK.147.0034) (V054)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		11/2/18

										NC15962		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.145 with regard to the issue of certificates in accordance with Appendix III.

Evidenced by:-

A review of  2 differences training certificates issued for a Beech 400 (Williams FJ44) in November 2016 & Beech 300 (PWC PT6) in December 2016 found they were not completed in the same format and were not entirely clear which aircraft they were from and too		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1483 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		12/15/17

										NC12669		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 with regard to aircraft type/task training that is carried out at remote sites in accordance with procedures detailed in the MTOE, para 2.8.

Evidenced by:-

As part of the application for remote site training, no form TF001 or TF001/1 has been supplied along with suitable document evidence		AW\Findings\Part 147\147.A.300 Type training		UK.147.1037 - Glennair Training Centre Ltd (UK.147.0034) (Latvia)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		9/19/16

										INC1570		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part 147, Appendix III Certificates of Recognition – EASA Forms 148 and 149

The organisation was not able to demonstrate that they were fully compliant with Appendix III of Part 147 (Certificates of Recognition – EASA Form 149) as evidenced by;

• The address of the organisation displayed on the EASA Form 149 issued to Mr. Phillip gammon (Certificate number UK.147.0034.02427) is not the same as the address displayed on the EASA Form 11.

• The MTOE section 2.5.2 requires the Training Manager to review the practical training record for completion before issuing a certificate of recognition.  In the case of the certificate (Number UK.147.0034.21248) issued to Mr Adam Gallier, this could not be established as no record of the assessment of the practical training could be provided.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.484 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		8/4/15

										NC13919		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & 66.A.45(b)  Appendix III with regard to the Aircraft type/task training timetable and TNA

Evidenced by:-

Falcon 2000 (CFE738) Timetable:-
1) Attendance hours for week commencing 7/11/2016 exceeded the 6 hours limit permitted under the AMC to Part 66 App III, 3.1(d)
2) Total hours of attendance for A Hepburn appear to be less than the 90% required by the AMC to Part 66 App III, 3.1(d)

Falcon 2000 (CFE738) B1/B2 TNA 08-012-3, issue 2 September 2016:-
1) Introduction & course description define content & conduct in accordance with the incorrect commission regulations
2) Timetable, week 2, Friday shows 7 hours of tuition
3) Maintenance Manuals/Publications refers to an incorrect aircraft
4) TNA does not detail the minimum attendance required as per Part 66 App III, 3.1(d)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1218 - Glennair Training Centre Ltd (UK.147.0034)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Late		1/27/17

										NC13895				Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 147.A.300 & Part 66, Appendix III with regard to the contents of the training needs Analysis

Evidenced by:-

a) Course timetable did not define subject training hours

b) Subject tuition on day 2 appeared to exceed 6 hours when reviewed against the Level & duration, tuition hours

c) Course timetable contained Water/Waste which was not included in the Level & Duration

d) Level & Duration defined the course duration as 6 days where as the course duration hours were 30 (5 days)		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.1186 - Glennair Training Centre Ltd (UK.147.0034)(V050)		2		Glennair Training Centre Ltd (UK.147.0034)		Finding\1st Response Accepted		3/22/17

										NC17964		Paniccia, Pedro		Paniccia, Pedro		145.A.10 Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 regarding compliance with CAP 747 GR10.

Evidenced by:

On reviewing the company structure and exposition it could not be determined how the organisation complied with CAP 747 GR 10 regarding organisational responsibility. The company had requested approval for limited base maintenance for aircraft paint yet all this activity including the hangar was subcontracted to a third party.

[145.A.10 and CAP747]		AW\Findings\Part 145\145.A.10 Scope		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17965		Paniccia, Pedro		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) Facility requirements regarding the hangar's tenancy agreement.

Evidenced by:

During the audit it was apparent that there was no tenancy agreement for use of the hangar. The Exposition saying only that GEAS staff could work in the Airborne Colours hangar. AMC.145.25(a)

[145.A.25(a) and AMC.145.A.25(a)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17967		Paniccia, Pedro		Paniccia, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a), (b) and (h) Personnel requirements regarding demonstration of the required level of knowledge of Part-145 and the available staff to support the scope of approval requested.

Evidenced by:

1) During the audit, the Accountable Manager was not able to demonstrate basic understanding of the Part-145 regulations.

2) During the audit, the Paint Process manager was not able to demonstrate a working knowledge of the Part-145 regulations.

3) There was no evidence of B2 Avionic cover for the A320 series.

[145.A.30(a), (b) and (h), AMC 145.A.30(a), AMC 145.A.30(b) and AMC 145.A.30(h)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17971		Paniccia, Pedro		Paniccia, Pedro		145.A.35 Cert Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) Certifying Staff regarding the issue of Certification Authorisation in relation to the categories listed on the aircraft maintenance licence.

Evidenced by:

During the audit, the A.M. GEAS#2 Certification Authorisation PAC was sampled and found that B2 privileges had been granted but the employee does not have B2 category in his Part-66 Licence. Furthermore, it was not clear that Part-66 Licence limitations have been taking into account.

[145.A.35(b) and AMC 145.A.35(b)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17969		Paniccia, Pedro		Paniccia, Pedro		145.A.40 Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) and (b) Tools & material regarding access to equipment to perform the scope of work.

Evidenced by:

1) On reviewing the exposition it was stated that all access equipment was supplied by the operator / subcontractor for both Base and Line maintenance, which is not acceptable for a standalone approval.

2) During the visit the organisation could not show that all equipment required to complete maintenance tasks (Line/Base/daily/weekly) was available or could demonstrate how the control of such equipment and tools will be taking place.

[145.A.40(a), (b), AMC 145.A.(a) and AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17972		Paniccia, Pedro		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance data regarding access to the relevant maintenance data to support the scope of approval listed in the application.

Evidenced by:

During the audit the organisation could not demonstrate access to applicable A320 maintenance data: Airbus World only showed A340 and CD kept locally did not include A320.

[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17973		Paniccia, Pedro		Paniccia, Pedro		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) and (b) Production planning regarding the demonstration of a planning system in place to ensure the safe completion of the maintenance work and that human performance limitation are taken into account when planning maintenance tasks.

Evidenced by:

1) During the audit the organisation presented a planning tool that has not been populated with the potential work is expecting to complete over a period of time (Yearly/Quarterly/Monthly) and is not clear how the man power, equipment, tools, etc and is considered when planning complex maintenance tasks.

2) Because the planning tools were not populated, the organisation could not demonstrate that considers human performance limitations when planning maintenance tasks.

[145.A.47(a) and (b), AMC 145.A.47(a) and AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17970		Paniccia, Pedro		Paniccia, Pedro		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality regarding the quality system ability to monitor compliance and record what has been sampled during the internal audits.

Evidenced by:

The internal audit of the company was reviewed. It was not possible to tell from the audit what parts of the regulation had been addressed as there were no references to the regulation in the audit. Further to that some of the comments in the audit related to assurances given by the company and no evidence was given that this had been checked. 

[145.A.65(c), AMC.A.65(c)(1) and GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

										NC17974		Paniccia, Pedro		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 MOE regarding discrepancies noted during the review of the Exposition against the Part-145 regulation.

Evidenced by:

1) During the MOE review the following non-exhaustive list of discrepancies were noted:

a) Independence of the Quality System is not clearly established.
b) No B2 cover for A320 series.
c) One certifier for each aircraft type.
d) Tenancy agreement for the hangar.
e) Line and Base - Availability of equipment, tools and materials to complete the maintenance tasks is not established.
f) Section 1.9.1.2 meaning is unclear.
g) Working away from base privileges.
h) Clearly defined competence assessment for all staff.
i) References to ESL.
j) One-Off authorisations.
k) References to A rated staff.
l) Similar types for recent experience given in Section 3: i.e. B747 for A320.
m) Missing some company procedures: i.e. LP001 or forms: Q009.
n) Clear definition of the limitations when dealing with structural repairs.

[145.A.70(a), AMC 145.A.70(a) and GM 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE		UK.145.4553 - Global Engineering Aircraft Services (UK.145.01386)		2		Global Engineering Aircraft Services (UK.145.01386)		Finding\1st Response Accepted		11/1/18

						M.A.705		Facilities		NC4201		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [M.A.705] with regard to [CAME/Facilities] 

Evidenced by: 
[Recent changes to the approved facility were not reflected in the current approved CAME at issue 2 revision 0]		AW\Findings\Part M\M.A.705 Facilities		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4199		Johnson, Paul		Johnson, Paul		[Repair data]
The organisation was unable to demonstrate that it was fully compliant with [M.A.304 and M.A.708(b)(3)] with regard to [Management of repairs] 

Evidenced by: 
[Purchase order 130924-DDDJ (1) NLG door damage specifies that the damaged nose door is to be replaced however, the door was repaired and released back in to service without the purchase order being revised]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4200		Johnson, Paul		Johnson, Paul		[Aircraft Defects]
The organisation was unable to demonstrate that it was fully compliant with [M.A.708(b)(6)] with regard to [aircraft defect control] 

Evidenced by: 
[Work order 130904 - DDDJ - autopilot controller replacement did not contain details of indipendant inspection]		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

						M.A.711		Privileges		NC4202		Johnson, Paul		Johnson, Paul		[Privileges]
The organisation was unable to demonstrate that it was fully compliant with [EASA Form 14] with regard to [M.A.711] 

Evidenced by: 
[The Current EASA approval document (Form 14) dated 30 Oct 2013 does not list the sub-contract organisation working under the company quality system (Tyler Aeronautica)]		AW\Findings\Part M\M.A.711 Privileges		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Documentation Update		3/16/14

						M.A.712		Quality System		NC4203		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [M.A.712] with regard to [Quality System] 

Evidenced by: 
[1. Quality system reviews had not been carried out during the previous 12 months.
2. The annual quality system review had not been carried out.
3. The quality audit plan does not identify (a) product audits, (b) contract reviews, (c) CAME audits, (d) subcontract organisation audits, (e) maintenance programme audits or (f) specifically determine  verification of compliance with all aspects of the approval - M.A. 201 to M.A.902 within a 12 month period.]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.531 - Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		2		Global Flight Solutions (GB) Limited t/a Global Flight Solutions (UK.MG.0615)		Process Update		3/16/14

										NC4252		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation could not demonstrate that it was fully compliant with 145.A.35(b), by incorrectly issuing a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (part 66).

As evidenced by: Authorisation GSS 104 had recently been re-issued to include electrical power generation/distribution systems and generator/GCU replacement. The Part 66 licence shows limitations 1 and 9 applicable. (limitation 1 - electrical generation)		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation Update		2/14/14

										NC4246		Underwood, Darren		Underwood, Darren		Certifying and support staff
the organisation could not demonstrate it was fully compliant with 145.A.35(d), by failing to ensure that all certifying staff and support staff receive sufficient continuation training in each two year period.

As evidenced by: Certifying staff received training for HF, EWIS and fuel tank safety training by an external organisation but there was no evidence of specific organisation continuation training as detailed in 
AMC 145.A.35(d). MOE 3.14.1 states that the engineering Quality Manager will deliver this training.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4245		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
The organisation could not demonstrate it was fully compliant with 145.A.35(f), by failing to assess certifying staff for competence, qualification and capability to carry out their intended certifying duties, prior to the issue or re-issue of a certification authorisation.

As evidenced by:There were no records of any competence or recency assessment being carried out prior to the re-issue of authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		2/14/14

										NC4247		Underwood, Darren		Underwood, Darren		Equipment, tools and material.
The organisation could not demonstrate it was fully compliant with 145.A.40(b), by failing to demonstrate that (a) all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated and (b) records of such calibrations and traceability to the standard used shall be kept by the organisation.

As evidenced by: The organisation was not able to produce a current tooling and equipment list and it was not  possible to determine if all tooling had been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4248		Underwood, Darren		Underwood, Darren		Acceptance of components
The organisation could not demonstrate that it was fully compliant with 145.A.42(a),by failing to ensure components are in a satisfactory condition to be released on an EASA form1 or equivalent.

As evidenced by The EASA form 1 for engine GENX-2B67BG02 S/No 959177 referred to an FAA 8130-3 for engine testing which in turn was not released under the terms of a bilateral agreement as detailed in AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Retrained		2/14/14

										NC4249		Underwood, Darren		Underwood, Darren		Certification of maintenance
the organisation could not demonstrate that it was fully compliant with 145.A.50(a), by failing to ensure that a CRS was issued on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

As evidenced by: An engine replacement had been performed by Cargo-Lux and certified on an EASA form 1 which subsequently was withdrawn. A CRS was made on TLP SRP 318667 item 3 by GSS staff cross referring to  Cargo lux work orders and the withdrawn Cargo-Lux form 1.		AW\Findings\Part 145\145.A.50 Certification		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Process Update		2/14/14

										NC4251		Underwood, Darren		Underwood, Darren		Safety and Quality System
The organisation could not demonstrate that it was fully compliant with 145.A.65(c), by failing to maintain independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of procedures to ensure that such procedures invoke good maintenance practices.

As evidenced by: A 145 audit was carried out 27 November 2012 (next due November 2013). No further audits have been carried out.
A line station audit was carried out 26 November 2011. No further audits have been performed. The findings from line station audit 358 were due to be closed 31 January 2012 but were not closed until 25 April 2013.

AMC 145.A.65(c) 1(4) states that the audit should ensure that all aspects of 145 compliance are checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.258 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Documentation\Updated		2/14/14

										NC4260		Underwood, Darren		Underwood, Darren		Aircraft release to service.
The organisation was unable to demonstrate it was fully compliant with M.A.801(b), by failing to ensure a CRS is issued at the completion of any maintenance, when satisfied that all maintenance required has been properly carried out.

As evidenced by: An engine change was carried out by Cargo-Lux on works order MP8-G7100001. A CRS was initially issued in the form of an EASA form1 but was then withdrawn leaving no CRS in place that had been issued by the contracted Part 145 organisation.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1022 - Global Supply Systems Limited (UK.145.01212)		2		Global Supply Systems Limited (UK.145.01212)		Revised procedure		1/21/14

										NC12221		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to Hangar access
Evidenced by:
No formal agreement in place to ensure Hangar access for customer aircraft in the event of inclement weather whilst carrying out extended scheduled or rectification work.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12219		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to Office Facilities
Evidenced by:
No permanently located printer/scanner in office accommodation. Also no company means of communication between office and line operation.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12222		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency of personnel
Evidenced by:
Draft competency assessment form does not include a practical element.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC18280		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation
Evidenced by:

1. GHA authorisation document ref: CEL/145/013, level 1 CRS group exceeds the permitted level of 'A' licence task limitations, including but not limited to 'Limited defect analysis & rectification', 'Low power engine ground running'.
2. Authorisation document issued to B. Martin does not state approval number.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC18281		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated test equipment
Evidenced by:

1. No copies of calibration certificates held on file for avionic test equipment formally supplied and registered by B. Martin
2. No record of test equipment used on tasks 26/27/28 of work order 20180504.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18		1

										NC18282		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.40 - Equipment Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to personal tool control
Evidenced by:

Personal tool box inventory process as detailed in MOE ref: 2.4, not being followed. No log of any tool box could be provided at time of audit.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC12220		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a) with regard to Required specialised tooling
Evidenced by:
Company unable to provided comprehensive tooling list showing status of procured and ordered specialised tooling, together with temporary alternative contingency plan, required to ensure availability when needed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC12214		Fulbrook, Simon		Fulbrook, Simon		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Calibration
Evidenced by:
Recently procured calibrated tooling, whilst received with manufacturers certificate of accuracy, was not marked with dates of expiry or entered as such into the Gold Horizon Aviation calibrated tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3507 - Gold Horizon Aviation Limited(UK.145.01358P)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		9/21/16

										NC16097		Fulbrook, Simon		Fulbrook, Simon		145.A.50(d) -  Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to tracking reference for Form 1 completion
Evidenced by:

No formal process in place for the issue and control of Form 1 tracking numbers.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17		1

										NC18288		Fisher, John (UK.145.01358P)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b)(5) with regard to certification of maintenance
Evidenced by:

Ref VallJet Tech log page 001899. No evidence of cross reference to work pack 20180601 for record of work carried out including the recording of component changes.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3835 - Gold Horizon Aviation Limited(UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		10/7/18

										NC16099		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Audit reporting
Evidenced by:

Part 145 audit carried out on 28th July 2017 did not contain:
a. An audit reference
b. Formal findings report with target dates and corrective actions requirements.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3555 - Gold Horizon Aviation Ltd (UK.145.01358)		2		Gold Horizon Aviation Limited(UK.145.01358)		Finding\1st Response Accepted		12/14/17

										NC6650		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions. 

Evidenced by:
a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals require specific manufacturer’s storage conditions.  

b. MRO Goods in receipt area is not appropriately segregated from Military and other product.

c. It was noted during the audit that received parts under investigation are not been appropriately labelled and segregated within the goods in receipt area e.g. switch box control unit Part number TY1904-60, serial 00492 no identification label. 

d. Access to bonded storage facilities is not restricted to authorise stores personnel, both doors were found unlocked.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/17/14		1

										NC12900		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Area Team 5, work shop area is not identified and appropriately segregated from military activities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC17934		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and storage of components
Evidenced by:
1. In the component disassembly area, component containment within the wash baskets associated with the cleaning process was found to be inadequate, evidence observed of metal to metal contact between component parts.
2. Within the dispatch stores components were found to be stored on  work benches in a manner where inadvertent damage could occur. Evidenced by:-
(i). Shafts were unsupported allowing them to roll on the bench, risk of falling onto floor. (noted that in other parts of the plant to prevent damage shafts are located on V blocks)
(ii). Actuator found on the workbench, method of support inadequate– resting on an integral bracket, risk of distortion damage to the bracket due to the weight of the actuator.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6651		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that Goodrich have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material. 
Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14		2

										NC12901		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to human factors training and competence assessment. 

Evidenced by:

a.  No continuation human factors training record found for Accountable Manager as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material. 

b. It was noted during the audit that authorisation UTASW0627 identified in the MOE section 1.6 as certifying staff. The training record was sampled and found that the candidate had not completed their on the job training competence assessment as required by the company procedures, despite of incomplete record he had been authorised to certify EASA Form 1’s.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										INC1979		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) regarding that the organisation has failed to provide revised EASA form 4’s and details requested within the time scales for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation. 

Evidenced by:
a. The UK CAA approval of organisation temporary arrangement/acceptance for Mr Carl Rowley as MRO Production Manager and Mr Graham Hemmings as Commercial/Materials Manager has expired since 06 September 2017, refer to CAA letters Reference to 9/210/UK.145.UK.145.00860 dated 09/06/2017. Furthermore, at the time of visit the organisation could not demonstrate that revised EASA form 4’s with details requested has been submitted for the formal acceptance of nominated persons who represent the maintenance management structure of the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4823 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late		4/6/18

										NC12902		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to those personnel who carry out and/or control a continued airworthiness non-destructive test of aircraft structures and/or components are appropriately qualified for the particular non-destructive test in accordance with the European or equivalent Standard recognised by the Agency. 

Evidenced by:
a. No authorisation document issued to NDT staff by Part 145.   {Also see GR23}		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC12903		Sabir, Mahboob		Sabir, Mahboob		Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person.  

Evidenced by:
In sampling authorisation documents the following was noted 

a. Authorisation document for UTASW0469 does not define dual release. Also no details of TCCA release approval.

b. Authorisation document for GASW0627 does not appropriately define the scope of the authorisation and limits of such authorisation.

c. Also No date of first issue of authorisation. 

d. Part 145 approval reference on the document is incorrect. 
 {AMC 145.A.35 (j)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16		1

										NC17937		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to an authorisation in use with continuation training expired.
Evidenced by:
A review of the authorisation document is to stamp holder UTASW0707 identified that the "valid to date" allowed the authorisation document to be in force although the due date for continuation training had expired.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12904		Sabir, Mahboob		Sabir, Mahboob		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to labelling all tooling, equipment, giving information on when the next inspection/calibration is due.   

Evidenced by:

a. Area Team 5, consumable material, 238671 multicore solder, and the expiry date label was not legible. AMC 145.A.40 (b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6655		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to certified life limit parts. 

Evidenced by:
a. In sampling shelf life control report and through discussions the store person it was confirmed that all parts that are showing shelf life expired have been removed. Subsequent stock verification during the audit indicated that part number 77349689 was not removed from supply repair stock despite of report showing shelf life expired date 28 July 2014.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC12905		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to all components classified and appropriately segregated. 

Evidenced by:
a. Aftermarket units purchased and not stored in Quarantine area.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Rejected		12/6/16

										NC12907		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to customer controlled and provided maintenance data, the organisation shall be able to show that either it has written confirmation from the customer that all such maintenance data is up to date or it has work orders specifying the amendment status.  


Evidenced by:
a. In sampling work order 41110263, Actuator C- duct, it was noted that numerous amendments to the purchase order detail had been made by the MRO Part 145 organisation without showing any written evidence that customer had agreed to the changes.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16		1

										NC12906		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to the organisation may only modify maintenance instructions in accordance with a procedure specified in the maintenance organisation’s exposition, excluding the engineering design of repairs and modifications. 

Evidenced by:

a. In sampling CMM Linear Actuator type AL00102, 24-09-03, Rev Nov 22/96, it was noted that 14 manual amendments (ENGINEERING) had been requested between 08/11/2005 to 18/11/2014 however no subsequent action from the OEM/Type certificate holder has been received for last approx. 9 year.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC17938		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a),(b),(c) & (d) with regard to compliance with the requirement.
Evidenced by:
The organisation has not complied with the requirements of 145.A.48, there are no organisational processes or procedures documented that detail compliance with 145.A.48.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12908		Sabir, Mahboob		Sabir, Mahboob		Certificate of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out i.a.w. procedures specified in the 145.A.70.

Evidenced by:
a. FAA 8130-3 number 300046299, dated 29/03/2016 does not reference the SB2800-27-L2718-19 dated 19/09/2014, the modification status specified in block 12 only refers to a test drawing unit modified toTY2800-05 from Y2800-03A.

b. Procedure 05-19-26, Aftermarket purchasing process for used parts not included in the MOE.

Also Part no 1072A000-04 purchased without full traceability to Part 145 requirements as evident during the audit.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		3/3/17

										NC6658		Sabir, Mahboob		Sabir, Mahboob		Maintenance records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to that the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data for three years from the date of the component to which work relates was released from the organisation. 

Evidenced by:
a. MOE procedures refers to three years record retention period but does not indicate that the three years period starts from the date the component to which work relates was released from the organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Process Update		11/3/14		1

										NC17935		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
A review of the teardown report for actuator part number TY1542-50, serial number 3028 identified that defects found during the initial survey had not been recorded in SAP, defects had been recorded on a scrap piece of paper.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC6660		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (e) with regard to submitting a report within 72 hours. 

Evidenced by:
a. Occurrence reporting,  procedure does not identify that reports shall be produced and submitted as soon as practicable but in any case within 72 hour of the organisation identifying the condition to which the report relates.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Revised procedure		11/3/14

										NC12909		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Audit programme 2016 does not include auditing NDT process.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		12/6/16

										NC6663		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) and (a) 14, 16 with regard to that the exposition shall be amended as necessary to remain an up to date description of the organisation and a list of contracted/subcontracted organisation, as specified in 145.A.75 (b)

Evidenced by:
a. Contractor/sub-contractor list not amended to indicate up to date information as evident during the audit e.g. new addition of south west metal finishing ltd coating chemical process is not on the list and Paragon Engineering UK vendor ID 146239 not used since 2012 have not been removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Documentation Update		11/3/14		1

										NC17939		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) & (c) with regard to exposition content and supporting documents.
Evidenced by:
Following an EASA accreditation audit the organisation is to ensure.
1. MOE associated documents (NDT written practice, sub tier procedures etc) are declared in section 1.11 of the MOE.
2. The organisation must supply copies of MOE associated documents to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3272 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Accepted		8/20/18

										NC12910		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that Goodrich Actuation could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 

The maintenance organisation stated that mainly there has been no work related to these identified ‘C’ rating and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit. It was also noted that rating C6 the identified scope had not been greyed out to identify loss of capability.  

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1132 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Finding\1st Response Late & Rejected		12/6/16

										NC6665		Sabir, Mahboob		Sabir, Mahboob		Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (5) with regard to changes to any of the persons nominated under 145.A.30 (b) and the organisation shall notify the competent authority before such changes take place to enable the competent authority to determine continued compliance with Part 145.  

Evidenced by:
a. Changes to the nominated person Spares Operation manager Mr J Forrest have not been notified to competent authority. It was confirmed that Mr Forrest no longer works in this capacity.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1131 - Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		2		Goodrich Actuation Systems Limited - Wolverhampton (UK.145.00860)		Resource		11/14/14

		1				21.A.133		Eligibility		NC3256		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design. 
Evidenced by: 
In sampling interface arrangements and Goodrich Release document configuration guide data. The following was noted:   
The DDA letter from Embraer reference DDA-0145-00001610101133-12 dated 17 August 2012 and DDA-0145-000016101201-12 dated 19 November 2012 are subject to the referenced arrangement 99012a dated 20/01/1999 and SUP1431-12 dated 07/November/2012,. At the time of audit Goodrich could not satisfactorily demonstrate that an appropriate arrangement and coordination exits between DOA (EMBRAER) and the POA (GOODRICH) and/or provide documented evidence that satisfies the competent authority that co-ordination is satisfactory. To achieve satisfactory coordination the documented arrangements must at least define all aspects as prescribed by the AMC No.1 to 21.A.133 (b) and (c) and the basic document are signed by all parties. 

It is not clear what role Aircelle arrangement plays between this link, the letter from Embraer does not include or endorse DOA/POA/POA coordination, which demonstrates that Goodrich may receive approved design data through an intermediate production organisation. Therefore, there is no effective link between the design approval holder and the production organisations. 
An arrangement through an intermediate production may be acceptable provided documented evidence signed by all parties identifying clearly the arrangement, therefore, an effective link between the design approval holder and the production organisations can be maintained to satisfy the intent of 21.A.133, transferring of information on eligibility and approval status from the design holder to production organisations. AMC21.A.4 further refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		3/28/14

		1				21.A.133		Eligibility		NC9182		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich and Liebherr Aerospace Lindenberg GmbH DE.21G.0028 dated 19 July 2006, at the time of audit the arrangement relevant interface procedures cross-referred to outdated procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/7/15

		1		1		21.A.133		Eligibility		NC11978		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between Goodrich Actuation system Wolverhampton and Liebherr Aerospace Lindenberg GmbH signed dated 06/07/2015, it was noted that Liebherr Aerospace is an intermediate organisation involved in the chain between the original design organisation and the POA holder for the listed product, therefore it could not be satisfactorily demonstrated that this (Liebherr Aerospace Lindenberg GmbH) organisation has received authority from the design organisation to grant Direct Delivery Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		11/30/16

		1				21.A.139(a)		Quality System		NC5765		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to approval requirements.

Evidenced by:
a. In sampling supplier Quality audit schedule 2013, 7 audit planned during this period had not been accomplished.  In addition, it could not be determined and satisfactorily demonstrated who approved the changes/deviations to the plan and therefore inadequate control. Submit Quality audit plan including supplier control for approval as part of the POE appendix. 
b. There is no escalation to higher management of overdue audits and supplier control. In particular see 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1				21.A.139(a)		Quality System		NC7591		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 1 (x) (v) with regard to records completion and manufacturing processes.
 
Evidenced by:
a. Cadmium Plating area - In sampling the routing card/Technique sheet, order reference 17345993, Part number 795-0002, quantity 36 had been passed on to the next stage of processing without indicating and/or completing “Time blasting finished” details on the route card as specified that optimum adhesion, plating must start within eight hours of blasting (item 9 of the Technique sheet refers). Therefore it could not be satisfactorily demonstrated that the manufacturing process instructions and customer specification is being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1				21.A.139(a)		Quality System		NC7593		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiii) with regard to handling, storage and packing. 

Evidenced by:
a. Chem. Process - Quality Clinic Bus Stop area near NDT facilities, a number of items were found with reject notifications without having completed the appropriate blocks of the routing card, no details were found who had rejected, some item were found sitting in this area for over 10 days e.g. order number 17274080, 17352299, notification reference 4627868		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

		1				21.A.139(a)		Quality System		NC9183		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control. 

Evidenced by:
In sampling supplier Quality audit schedule 2015, the following was noted:
a. UTAC –PRO-0012 – 3 NC’s outstanding since February 2015.
b. Beverston eng – corrective action open since 14/04/2015.
c. Harmon – Status of audit unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.391 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		10/7/15

		1		1		21.A.139(a)		Quality System		NC13666		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to that the POA’s quality system shall be such to enable the organisation to ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. 

Evidenced by:

CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  Retaining Plate, Drg. No. CH3521-2016.

a. In sampling the provided instructions from Goodrich Actuation systems to sub-contractor Parker Precision ltd, reference PO agreement WL1333 does not identify current correct revision/issue number for specific work design data to a controlled document clear instructions e.g. process operations to be controlled per 981-151-005, 981-151-001, it is merely relied on the sub-contactor to locate correct   issue without having these instruction provided by the POA holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

		1		1		21.A.139(a)		Quality System		NC13667		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to the calibration and testing.

Evidenced by:
a. It was noted during the CAA oversight by means of witnessed assessment of a subcontractor control audit Parker Precision ltd.  The current labelling system does not identify exact next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1590 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/14/17

		1				21.A.139(a)		Quality System		NC5768		Sabir, Mahboob		Sabir, Mahboob		Privileges/Quality system/Obligations of the holder and Approval requirements - Appendix 1 – EASA Form 1, Authorised Release Certificate

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 & 163(c) that EASA Form 1s are completed i.a.w Part 21 Appendix I.

Evidenced by:
a. There are no control procedures for the use/completion of EASA Form 1 as per Appendix 1, EASA Form 1 Authorised release Certificate instructions. 
Also see Part 21 Appendix 1, 21.A145 (a) (d) 1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1		1		21.A.139(a)		Quality System		NC11981		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.


Evidenced by:
a. In sampling Supplier control audits e.g. reference 060413WL dated 6 April 2016 ARTUS- Meggitt group the audit report does not satisfactorily demonstrate that which elements of part 21 Subpart G requirement is being captured as evident  the audit report does not cross-refer to the relevant Part 21 Subpart G regulations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		9/9/16

		1				21.A.139(a)		Quality System		NC7588		Sabir, Mahboob		Blacklay, Ted		Control procedures for NDT personnel competence and qualification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(xi) and CAP 747 GR 23 5.3 with regard to the definition of Level 1 duties and responsibilities.
Evidenced by: The company written practice 05-09-13 allows Level 1 NDT personnel to interpret and evaluate indications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1				21.A.139(a)		Quality System		NC11980		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.


Evidenced by:
a. During the audit of Good inwards process, verification/evidence of conformity and traceability to PO purchase order details for could not be demonstrated at the time of audit despite of that the item had been booked little earlier before the audit – order no WL0151, Release note RN-046787. {(21.A.65)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC11983		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (x) records completion and retention. 


Evidenced by:
a. In sampling work order number 19285504, it was noted that amendment/s to the original entry had been done by using corrective liquid/tape which did not show the original entry.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC11982		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) (vii) calibration of tools, and test equipment; 

Evidenced by:
a. Depth micro, Mitutoyo reference G707817-5002 was found within the Nacelles area showing overdue calibration since 27/01/2016 as displayed on the gauge at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		10/3/16

		1		1		21.A.139(a)		Quality System		NC15312		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with  21.A.139(b)(1) (xv)  with regard to as applicable within the scope of approval, control procedures and work within the terms of approval performed at any location other than the approved facilities; 


Evidenced by:
a. Temporary location approval granted for 6 months for storage at HS Marston Aerospace ltd has expired since September 2016. The storage facility is still operational at the time of audit. The POE was approved Feb 2016 for 6 months storage only as identified in POE section 1.7. No new application has been received in order to demonstrate compliance with the requirements of Part 21 Subpart G.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.139(a)		Quality System		NC11984		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiv) with regard to internal quality audits and resulting corrective actions. 

Evidenced by:
a. A procedure 05-14-05 does not identify appropriate rectification target date and time scale related to findings. {(21.A.139 (b) (2))}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.139(a)		Quality System		NC7589		Sabir, Mahboob		Blacklay, Ted		Quality Assurance of Supplier of NDT Services
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2. with regard to formal quality assurance monitoring of the supply of NDT services.
Evidenced by: Jan 2014 the Radiographic film processing unit failed and the unit has not been repaired or replaced. The film processing has been sub-contracted to an approved supplier Aerotech Plus #146540 however:
a. there was no objective evidence that Aerotech had been formal assessed to supply the service.
b. there was no formalised contract for the supply of the service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

		1		1		21.A.139(a)		Quality System		NC15310		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to Vendor and subcontractor assessment audit and control.

Evidenced by:
a. In sampling supplier Quality audit schedule 2017, the following was showing as audit planned but not performed also the status of the audits could not be demonstrated and therefore the control. the following are examples that were noted outstanding: 
• March 2017 – Eld Dec Corporation 146626 USA, Trellebs org sealing solution. 
• April 2017 - PGTCEEWRITE, Snharced, 
• May 2017 – Manoir industries, Bedestone flight safety, Ultra electronics etc.

This is a repeat finding		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.143		Exposition		NC7590		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 and 21.A.145 (d) (3) with regard to description of the production organisation’s scope of work relevant to the terms of approval and evidence of authorisation.

Evidenced by:

a. The POE does not specify special process performed by the organisation – however, the POE was updated during the audit and agreed that this change will be submitted with the next amendment shortly. Observation/Finding closed 27/11/2014.

b. During the audit, Tim Groves  X-Ray area was unable to access or make his authorisation document available at the time of audit, - this was produced next day by his manager Level 3, it was confirmed during audit that a copy now has been issued to the Certifying staff.  It was discussed that although certifying staff are not required to carry the authorisation document at all times but should be able to make it available within a reasonable time of a request from an authorised person i.e. Competent Authority. Also the certifying staffs are provided with evidence of the scope of their authorisation. Any repeat a level 2 finding will be issued. See Part 21.A.145 (d)(3) and AMC 21.A.145(d)(3) Approval requirements – Evidence of authorisation
Observation/Finding closed 27/11/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		2/24/15

		1				21.A.143		Exposition		NC5756		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 3, (b) with regard to the duties and responsibilities of managers referenced in the Exposition, the associated procedures and the POE amended, to remain an up to date description of the organisation. 

Evidenced by:

a. The duties and responsibilities of the Accountable Manager /Operational Director do not identify sufficient details related to production, day to day management. Any additional duties and responsibilities within the organisation may be added provided they do not conflict with Accountable manager’s responsibilities, which constitute the Accountable Manager’s core responsibilities under Part 21 Subpart G. 
(21A.143 (a) 3) 

b. POE 1.8.1, details of the significant Sub-contactor Huyton are still in the POE. This is no longer supported by the Sub-contractor and therefore POE details not up to date. 

c. POE 1.6 Certifying staff list has not been updated to reflect changes, as Huyton based sub-contractor EASA Form 1 certifying staff no longer supports the approval.         (AMC 21A.145 (d) 1)

d. POE 1.7 Facilities this section does not describe each of the facility including any additions at which the organisation intends to carry out work under the Part 21 Subpart G approval. A full description and a plan of each facility should be included together with approximate floor areas and layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1		1		21.A.143		Exposition		NC11979		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d). 

Evidenced by:
a.  The POE section 1.5 certifying staff list has not been identified by signature and authorisation number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.392 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		8/2/16

		1				21.A.143		Exposition		NC5764		Sabir, Mahboob		Sabir, Mahboob		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 (a) 8 with regard to the Scope of work and the capability list. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21. A controlled Capability list may be included as an appendix to the Exposition or cross referred with a full listing of part numbers produced by the organisation. This should be Revision/issue controlled and approved by the competent authority. Any addition/changes would need to be than approved. Also see 21.A.139 (a) 21.A.143 (8), 21.A.151, 21.A.163

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Part 21.  Article 4		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1				21.A.145		Approval Requirements		NC5766		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21A.145(c) with regard to management and approval requirements.

Evidenced by:
a. During the audit it was noted that new supply/purchasing system is being introduced and is operational. The POE does not reflect this. Also no nominated person/s has been proposed and/or approved by the competent authority to ensure that the organisation is in compliance with the requirements of Annex 1 Part 21, this should be identified together with extent of their authority to act under the direct authority of accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Revised procedure		9/15/14

		1				21.A.145		Approval Requirements		NC7592		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 & 21.A.139 (b) 1 (iv) (x) with regard to the approval requirements and records completion.

Evidenced by:
a. Chemical Process (MECWASH) – TPM Board, monthly TPM stamp off sheet had been stamped off a day early for Friday 28 November on Thursday 27 Nov.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Accepted		2/24/15

		1		1		21.A.145		Approval Requirements		NC15313		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with  21.A.145(a)  with regard to the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 with regard to general approval requirements, facilities, working conditions, equipment and tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165 

Evidenced by:
a. It was observed during the audit that the Nacelle and High lift final inspection area facilities were found untidy and does not meet with regards to general approval requirements e.g. cleanliness, identification of areas, storage and working conditions, (inspected/Not inspection items etc) to discharge obligations under point 21.A.165.

b. Also the changes to the facilities being made are not clear as phase 2 plan completions was April as displayed but did not state which year the phase 2 plan will be completed.

Response required		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		3		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late		9/12/17

		1				21.A.145		Approval Requirements		NC3259		Sabir, Mahboob		Sabir, Mahboob		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145 (c) 2 with regard to a person or group of persons have been nominated by the production organisation to ensure that the organisation is in compliance with the requirements of this Annex I (Part 21)

Evidenced by:
a. POE 1.4 the organisation chart does not accurately reflect production organisation management structure to ensure compliance with the requirements of Annex I (Part 21), the responsible nominated manager (Production) are identified, together with the extent of their authority, under the direct authority of the accountable manager. 
The competent authority requires the identified nominated manager/s and their credentials submitted on an EASA Form 4 (if already not submitted). Also see 21.A.143 (a) 2, 3.  

b. NDT Level 3 position not defined in the POE structure.

c. Also the additional contracted Level 3 personnel (necessary to provide coverage) are not named in the POE. Prior to acceptance, a copy of the contract between Goodrich and the contractor will be required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.389 - Goodrich Actuation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		1/31/14

		1				21.A.145		Approval Requirements		NC5767		Sabir, Mahboob		Sabir, Mahboob		Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology. 

Evidenced by:

a. With recent changes and introduction of a new electronic system Solumina, it was evident that certifying staff within the highlift area were not fully familiar with the new technology. During the discussions with the staff (Highlift area), training issues were noted as evident, one (operator) (EASA Form 1 certifying staff) was unable to demonstrate knowledge of the Solumina system and the other certifying staff were unable to retrieve information from the system. The question was then asked how the certifying staff would review/verify the required related information from this system prior to signing off the airworthiness release.  
AMC 21A.145(d)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		9/15/14

		1		1		21.A.145		Approval Requirements		NC15311		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) (1) with regard to certifying staff, authorised by the production organisation to sign the documents issued under 21.A.163 under the scope or terms of approval and training updated in response to experience gained and changes in the technology.

Evidenced by:

a. At the time of audit (Nacelle) the certifying staff (UTASWO742) was unable to satisfactorily demonstrate appropriate access to the records from Solumna system for review to meet the certification obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1541 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Late & Rejected		12/6/17

		1				21.A.147		Changes to the Organisation		NC5770		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by: 
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. introduction of electronic Solumina system, changes to stores system. 
Changes to be approved by the Competent Authority – resubmit POE and associated procedures for approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

		1				21.A.153		Changes to terms of approval		NC5771		Sabir, Mahboob		Sabir, Mahboob		Changes to the terms of approval
The organisation was unable to demonstrate that they were fully compliant with 21A.153 with regard to managing changes to the terms of the approval

Evidenced by:
a. As required by 21A.153 an amended Exposition and the necessary Form 4’s are required as soon as possible to approve the new management organisation. Following the changes below, the POE 1.2 has not been updated and/or submitted for acceptance e.g.  
 Quality System Manager, Gavin Adey EASA Form 4 acceptance 2nd April 2014
 Quality Director, Tracey Sellars no longer works for the organisation since 4th April 2014.
 New appointed Quality Director, Simon Hardiman.
 Stores Manager, John Price.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Documentation Update		9/15/14

		1				21.A.165		Obligations of the holder		NC5769		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2, 3 and the approval requirements. 

Evidenced by:

Reference Airbus A350 XWB – Rolls Royce Trent XWB Electric Thust Reverser Actuation System (not type certificated).

a. In sampling the Goodrich Release equipment status guide document that is being used by EASA Form 1 certifying staff had not been updated to reflect current arrangement reference document D10036320, and the form of required Airworthiness Release. The release guide document stated that no arrangement is in place and the form of release being C of C. As evident the subject product is being released on EASA form 1 e.g. tracking number 0000000002829711. 
21.A.165 (c)

b. In addition it was unclear at the time of audit to determine what controlled procedures are being used for conformity of prototype models and test specimens. GM No. 1 to 21A.165 (c). 

c. The Purchase order reference 10276518 does not provide DOA/POA specific details to determine clear instruction and/or satisfactory co-ordination between design and production, needed by the production organisation to complete Airworthiness Release, block 12 of the EASA Form 1 e.g. (Prototype, The parts are for conformity only and they must not be fitted to an in service type certificated aircraft).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.390 - Goodrich Acutation Systems Limited (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Process Update		12/5/14

		1		1		21.A.165		Obligations of the holder		NC7587		Sabir, Mahboob		Blacklay, Ted		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintenance of the organisation in conformity with data and procedures approved for the production organisation approval.
Evidenced by: The records of the chemical analysis results for the Cadmium plating tank (Tank 46) indicated that the tank had been operated between Jan 2014 and May 2014 outside the established control limits with regard to the Sodium Hydroxide concentration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.843 - Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		2		Goodrich Actuation Systems Limited t/a UTC Aerospace Systems (UK.21G.2350)		Finding\1st Response Rejected		2/24/15

										NC18001		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) Training, competence and certification authorisation records for Certifying Staff stamp holder 33 were reviewed. The organisation produced the stamp holders Delegation of Authority form which was included in the training record folder. This form appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Operations Manager (in this case also the AM) is responsible for attesting competence. Whilst the training and assessment appears compliant the signed statements verify training but do not actually attest competence. See also the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18		1

										NC9125		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(f) with regard to the nomination of appropriately qualified staff, as evidenced by :- 

a) The exposition procedures have not been effective in the management of change of Nominated Level III from South West school of NDT to the current arrangements Corporate Level III (AS4179) which are not approved, nor has a Form 4 been submitted. (refer also GR 23 paragraphs 3.2, 4.1)
b) There was no evidence at audit that the requirements of CAP 747 GR 23 (25 November 2014) have been considered. 
c) No copy of NDT Written practice appears to have been submitted as part of exposition approval, (refer to exposition 1.11.2).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15

										NC4228		Underwood, Darren		Underwood, Darren		145.A.35
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to "the organisation shall ensure that all certifying staff are involved in at least 6 months actual relevant aircraft or component experience in any consecutive 2-year period"


Evidenced by: 
There was no documented formal review of an authorisation once issued to ensure adequate experience on the relevant components in any 2 year period is achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1649 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Process Update		4/6/14		1

										NC18002		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(i) with regard to the issuing of a certification authorisation under the authority of the person responsible for the quality system, as evidenced by :- 

a) The Certification Authorisation for Certifying Staff stamp holder 33 was requested. The organisation produced his Delegation of Authority form included in the training record folder. This form did contain authority to issue form 1 at Item 25 but appears to be a combination of a competence assessment and a certification authorisation. The form was authorised by the Accountable manager, whereas the Quality Manager is responsible for authorising certifying staff.
b) The Certifying staff list is approved by its inclusion in the exposition at 1.6, the contents of the current list do not fully meet the intent of the EASA User Guide UG.CAO.00024.004 (now .005)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC15210		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of independent audits to ensure all aspects of Part-145 compliance are checked every 12 months, including in this organisation case, audits of MOE procedures, product, random and FAA Special Condition audits, refer AMC 145.A.65(c)1 
b) The reports reviewed did not clearly describe what was checked, refer to AMC 145.A.65(c)1 para 10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		9/20/17		1

										NC18000		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality manager was responsible for auditing oversight of a number of tasks he performed himself, e.g. including the calibration system, training, training records, process approval, authorisation of certifying staff. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4112 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Accepted		9/5/18

										NC9124		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue BFG/QR/029 Revision 24, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There are numerous references to the JAA, which should refer to EASA.
ii. There are references to the issue of FAA form 8130-3 which are not applicable under the US-EC Bi-Lateral agreement. 
iii. The references to South West NDT school are out of date, neither is a NDT Level III nominated or Terms of Reference included, 1.3, 1.4, 1.5
iv. There does not appear to be an effective procedure requiring the exposition to be fully reviewed and amended to remain up to date, the review should consider the Part 145 regulation as amended and the latest AMC and guidance material.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1650 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Rejected		12/17/15		1

										NC15211		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition BFG/QR/029 has been submitted ahead of audit for approval at Revision 28. The submission is not acceptable for the following reason, which are not intended to be a definitive list of issues with the exposition. 
i. The MOE Part 1.11 exposition amendment procedures for approval of the Capability List and the NDT Manual are not sufficiently robust to clearly demonstrate competent authority approval directly or indirectly.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1651 - Goodrich Aerospace UK Limited (UK.145.00242)		2		Goodrich Aerospace UK Limited (UK.145.00242)		Finding\1st Response Late		12/20/17

										NC12697		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 19 does not identify the level of work performed i.e. the scope agreed by the Competent Authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC16813		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ES-26-005 issue 22 does not identify appropriate component maintenance specific details i.e. ATA, the work shop area where maintenance takes place as agreed by the Competent Authority as such it is unclear if the objectives of UG.CAO.00024 are being met.

b. The MOE amendment procedure including delegated procedures in the MOE section 1.11 is inconsistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18

										NC12698		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (b) with regard to the nominated persons whose responsibilities include ensuring that the organisation complies with Part 145 shall ultimately be responsible to the accountable manager.  

Evidenced by:
a. MOE section 1.5 the organisation chart does not accurately reflect Part 145 Organisation management structure to ensure compliance with the requirements e.g. the responsible nominated NDT Level 3 is identified, but is not showing as responsible to the Accountable Manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16		1

										NC12699		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC19410		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to continued competence assessment process. 

Evidenced by:

a. Noted in sampling training and authorisation records including the annual appraisals e.g. stamp number LMPO 669, the organisation could not satisfactorily demonstrate continued competence assessment process meeting the intent of the requirement. For guidance also see GM2 145.A.30 (e).

b. It could not be satisfactorily demonstrated that Nominated level 3 has validated the competence of the independent auditor who performed NDT audit QR/MG/1676 dated 4 Oct 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12700		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training to ensure that staff has up to date knowledge of relevant technology, organisation procedures and human factors issue that reflect nature of activity that maintains aircraft components. 

Evidenced by:
a. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC16814		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with   regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:
a. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

b. The MOE section 2.25 contents refer to detection and rectification of maintenance errors but no appropriate procedures could be demonstrated during audit that captures the requirements.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		3/7/18		1

										NC19411		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. Work order 42644179, P/N GD501, S/N L4250. The repair cards sampled during the audit did not satisfactorily demonstrated a clear statement that after completion of maintenance, verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material as per requirement.

This is a repeat finding which need to be addressed as soon as possible.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC19412		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:

a. In sampling maintenance records and associated route cards it was noted that there is no master index sheet to control and to account the contents within the repair cover work order as evident by work order 42644179, P/N GD501, S/N L4250, High Pressure fuel pump.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC12701		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late & Rejected		12/1/16

										NC19413		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system.

Evidenced by:

a. At the time of audit (CAA audit 27 November 2018) the audits planned for September and October 2018 had not been completed as scheduled as a demonstration of the effectiveness of the procedures compliance. AMC 145.A.65 (C) 1.

b. MOE 3.6 procedures do not satisfactorily describe how quality system personnel are being managed regarding the training including e.g. required experience, specific area of function training that need to be covered by the auditors.

c. NDT audit report QR/MG/1676 dated 4 Oct 2018 dated 10/01/2018 does not provide meaningful objective evidence.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4866 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)				2/25/19

										NC16815		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to providing a document that contains the material specifying the scope of work deemed to constitute the approval and showing how the organisation intends to comply with this Part.

Evidenced by:
a. NDT task/methods performed during maintenance under C7 rating has not been identified in the scope of work MOE 1.9 as such it is not clear if the objectives of UG.CAO.00024 are being met. 

b. NDT manual ES-36-838 which is integral part of the exposition has not been submitted to the assigned Airworthiness Surveyor responsible for the oversight and therefore not approved.  

c. MOE 1.6, as indicated during the audit that the certifying staff list is maintained separately, which is integral part of approval however no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all the staff names included, thereby meeting the intent of the EASA requirements.

d. MOE section 1.11 does not identify summary table of associated procedures as identified in AMC 145.A.70(a) and therefore not consistent with the UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3843 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Late		4/30/18

										NC12702		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain, any aircraft component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. The additional location/repair facilities as specified in the MOE section 1.8 at Controls and Data Services Small Engine Control Module, York Road, Hall Green Birmingham B28 8LN, is not listed on the approval certificate EASA Form 3 to maintain aircraft component under C8 rating for A380 Slat motor electronic unit.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Repeat Finding\1st Response Rejected		12/1/16

										NC12703		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Goodrich Control Systems, Marston Green does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6, C12, C14, C16 & C18.  

The maintenance organisation stated that mainly there has been no contract/work related to these identified ‘C’ ratings and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel at the time of audit.  It was also noted that none of the identified scope had been greyed out to identify loss of capability for approx. over 3 years. 

Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1338 - Goodrich Control Systems - Martson Green (UK.145.00857)		2		Goodrich Control Systems - Marston Green (UK.145.00857)		Finding\1st Response Rejected		12/1/16

										NC7599		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competency of personnel involved in any maintenance.

Evidenced by :-

Competency records sampled for Certified staff R Green could not demonstrate that they fully meet the
requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15

										NC7600		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring that all certifying staff are involved in at least 6 months of actual component maintenance experience in a 2 year period.

Evidenced by :-

No evidence could be provided that a review for compliance with 145.A.35(c) had been carried out prior to the issue of the authorisation for certifying staff  R Green on 17/11/2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4551		Crooks, Adrian		Underwood, Darren		Certifying and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c),by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence of an assessment being carried out to ensure experience requirements are met.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process\Ammended		5/20/14

										NC4553		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (d), by failing to demonstrate staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

As evidenced by: The training material used to authorise certifying staff to release on a Form 1 was not current and was based on an old revision of commission regulation 2042/2003.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4552		Crooks, Adrian		Underwood, Darren		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f), by failing to demonstrate that they assess all perspective certifying staff for their competence, qualification and capability, prior to issue or re-issue of an authorisation. 

As evidenced by: There was no record of any such assessment taking place and the procedure detailed within their MOE in section 3.36 was not followed and was not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4556		Crooks, Adrian		Underwood, Darren		Acceptance of components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (b), by failing to demonstrate that prior to installation of a component, the particular component is eligible to be fitted.

As evidenced by: Form 1 E600287, makes no reference to approved data in block 12. There was no detail recorded as to what if any approved data was used to ensure conformity to the design standard. AMC 145.A.42 (b) states that the receiving organisation should be satisfied that the component in question is in a satisfactory condition and that the organisation shall ensure the component meets the approved data/standard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC4555		Crooks, Adrian		Underwood, Darren		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (g), by failing to establish a procedure to ensure that maintenance data it controls is kept up to date.

As evidenced by:
a) MOE section 2.8 did not detail how maintenance data accuracy was maintained and who was responsible.
AMC 145.A.45 (g) refers.

b) It was not possible to show that CMM 27-24-02 Rev 2 had been approved under a Part 21J DOA		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14

										NC4557		Crooks, Adrian		Underwood, Darren		Certification of maintenance
the organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), by failing to ensure that the authorised release certificate "EASA Form 1" complies with the requirements referred to in appendix II of annex I (Part M)

As evidenced by: The information entered into Block 12 of Form 1, 2637271, was too large to fit the block and was continued onto a second page that did not conform to the required standard.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7603		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the recording of all details of maintenance work carried out.

Evidenced by :-

A review of the check list for Works order 16828089 (P/N MG01003-04REP) had not been completed for the issue of the Form 1 & the Final clearance stamp		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation		2/27/15		1

										NC4558		Crooks, Adrian		Underwood, Darren		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a), by failing to retain records necessary to prove that all requirements have been met for issuance of the Certificate of release to service, including subcontractors release documents.

As evidenced by: Sampled work pack did not contain any copies of form 1's or C of C's for components used on the repaired item.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Documentation Update		5/20/14

										NC7605		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to ensuring that independent audits are carried out to ensure compliance with aircraft component standards.

Evidenced by :-

A review of the 2014 audit schedule found that audits planned for October had not been carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1540 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process		2/27/15		2

										NC11661		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to the adequacy of procedures to ensure that such procedures invoke good maintenance practices

Evidenced by:

1. Records sampled of the review of the organisations procedures for being suitable for purpose/requiring amendment showed that all were overdue and that no progress had been achieved during 2016
2. Review of procedure MDS 11-01-06 as used for the raising of purchase orders was found to be out of date		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Rejected		8/12/16

										NC15586		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1  with regard to independent audits that monitor compliance with required aircraft component standards.

Evidenced by:

1. Records of the audit carried out on the A380 card repair did not have any detail of subjective evidence reviewed and only contained details of the observations & findings raised.
2. Although the organisations audit programme detailed what products and processes were planned for audit it could not be demonstrated that all aspects of the 145 approval held had been audited over a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2590 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		10/27/17

										NC4559		Crooks, Adrian		Underwood, Darren		Maintenance data
the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a)(12), by failing to follow its own procedures for components received for repair.

As evidenced by: PO 9896407 requested a repair to be carried out IAW CMM 27-24-21. The repair was carried out to CMM 27-24-02 as recorded on form 12637271. There was no evidence to show any confirmation with the customer or which reference was correct.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1645 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Process Update		5/20/14		2

										NC11663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

Part 2.14. Release to Service Procedure. Incorrectly makes reference to the issue of a 8130
Part 2.16. Reporting of Defects to CAA. Incorrect reference to CAA form 44		AW\Findings\Part 145\145.A.70 MOE		UK.145.2589 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		7/29/16

										INC1942		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

The organisation has notified myself in September that their amended exposition would be supplied for approval and again in October but as yet this has not been provided		AW\Findings\Part 145\145.A.70 MOE		UK.145D.578 - Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		2		Goodrich Control Systems T/A UTAS Motor Drive System Centre (UK.145.01303)		Finding\1st Response Accepted		12/18/17

		1				21.A.133		Eligibility		NC13592		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review the arrangements with both Goodrich Actuation Systems Wolverhampton & France found
that they were out of date with regards to identification of the responsible person at Goodrich Control Systems as they had left the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

		1				21.A.139(a)		Quality System		NC4495		Crooks, Adrian		Underwood, Darren		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(xi), by failing to adequately control personnel competence and qualification.

As evidenced by:
personnel Authorisation documents were the original documents issued under a previous and expired Goodrich name and address and had not been updated to reflect the new organisation name, address and approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

		1		1		21.A.139(a)		Quality System		NC10848		Owen, Nick		Owen, Nick		21.A.139 Quality System

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to the quality system being able to ensure that each part or appliance produced by the organisation conforms to the applicable design data and is in a condition for safe operation and 21.A.139(b) with regard to internal quality audits and resulting corrective actions

Evidenced by:
 
1) 21.A.139(a) The audit carried out of the organisations Bangalore production facility did not demonstrate that procedures and processes used for production had been satisfactorily reviewed to ensure parts had been produced to design data with documented records and by suitably trained personnel.
2) 21.A.139(b) Findings raised from internal audits were overdue with no justification why they were overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		4/28/16

		1		1		21.A.139(a)		Quality System		NC16866		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b) and specifically (ii) vendor and subcontractor assessment audit and control (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

1) A review of audit 2017-1-003 (supplier/vendor control) found that it did not demonstrate how it covered the applicable parts of the Part 21G approval held, further it had not been signed as completed

2) Findings resulting from audits 2017-1-001 & 2017-1-002 were found to have been raised several months after the completion of the audit and in one case not recorded as closed by the due date in the organisations tracking system		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1833 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Rejected		3/16/18

		1				21.A.143		Exposition		NC4493		Crooks, Adrian		Underwood, Darren		Exposition
The organisation was unable to demonstrate that is was fully compliant with 21.A.143 (b), by failing to ensure that the production organisation exposition was amended as necessary to remain an up to date description of the organisation.
As evidenced by:
a) The scope of work defined in 2.9 made reference to ISO 9001.
b) There was no organisation structure clearly defined
c) There was no job description for the Quality Manager under section 2.5
d) Section 3.3.9, CRS, described control of maintenance data.
e) the POE did not make any mention of the production facility in India.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Documentation Update		5/13/14

		1				21.A.145		Approval Requirements		NC4496		Crooks, Adrian		Underwood, Darren		Approval requirements
the organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1, by failing to demonstrate that the knowledge, background and experience of the certifying staff is appropriate to discharge their allocated responsibilities.

As evidenced by: there was not assessment made to ensure experience was sufficient to ensure the continued validity of the approval was appropriate. AMC 21.A.145(d)1(7) defines that a feed back system to ascertain that the required standards are being maintained must be put in place to ensure the continuing compliance of personnel to authorisation requirement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

		1				21.A.145		Approval Requirements		NC4494		Crooks, Adrian		Underwood, Darren		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 2, by failing to ensure that airworthiness data is correctly incorporated in its production data.

As evidenced by work card 16494130 for component MG01303-04 referenced the GA drawing at rev 25. The log card and the electronic data control system both showed this drawing to be at rev 26		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.616 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Process\Ammended		5/13/14

		1				21.A.165		Obligations of the holder		NC10845		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation

Evidenced by :-

1) During the audit of the bonded stores incoming materials process a review of the organisations procedures MDS11-10-02 & 11-09-14 found that 11-09-14 was out of date as it was approved by E Dryden who had left the organisation and 11-10-01 did not reference the "Goods in inspection control list"  which was being used as part of the booking in process.
2)The Quality departments control of the 3 year rolling review of all organisation procedures had failed as the planned review of several engineering department procedures in August could not be confirmed if it had been actioned by that department		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1094 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/19/16

		1		1		21.A.165		Obligations of the holder		NC13590		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring that the production organisation exposition furnished in accordance with 21.A.143 is used as a basic working document within the organisation.

Evidence by:-

The next revision of the exposition which was presented during the audit for future review and approval was found to contain the same revision number (18) as the one approved in December 2015 and had been added to the organisations share point portal for use by all staff in the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1095 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		2/17/17

		1		1		21.A.165		Obligations of the holder		INC1943		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 6/12/2017
no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.238 - Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		2		Goodrich Control Systems t/a UTAS Motor Drive System Centre (UK.21G.2654)		Finding\1st Response Accepted		11/29/17

										NC7390		Rockhill, Nigel		Rockhill, Nigel		M.A.704 - Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(c) with regard to Indirect Approval Definition
Evidenced by:
At the time of the audit it could not be fully demonstrated that the CAME( Goodwood CAME1/2008) as reviewed at issue 3 amendment 01/2014, fully describes the extent of the indirect approval privileges as approved by CAA for changes to aircraft maintenance programs reference para 1.2 and 1.2.3. Further it could not be demonstrated how or when these changes are communicated to CAA.		AW\Findings\Part M\M.A.704 CAME		UK.MG.946 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/5/15

										NC13615		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.901(a) and associated AMC with regard to Airworthiness Review Certificate extensions of EASA form 15b IAW latest Part M requirement per Regulation (EU) No 1321/2014.

Evidenced by:

At the time of the audit during review of organisation Form 15b (ARC) extensions, it was noted that the current form 15b used by the organisation to extend did not reflect the latest issue as defined in Appendix III to Part M ie:

The current form 15b as extended reflects the incorrect Regulation - 2042/2003 and not 1321/2014 as detailed in appendix III. It also does not include a line to record the aircraft airframe flight hours at extension as detailed in appendix III.

A review of ARC extensions carried out post the introduction of 1321/2014 is to be conducted to ensure that any current extended ARCs reflect the latest changes. The CAME should also be amended to ensure a review of any EASA regulation changes are monitored on a regular basis.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1653 - Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		2		Goodwood Road Racing Company Limited t/a Goodwood Aircraft Engineering (UK.MG.0298) (GA)		Finding\1st Response Accepted		2/13/17

										NC8326		Rockhill, Nigel		Rockhill, Nigel		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) and AMC with regard to appropriate traceability of stored components / materials.
Evidenced by:
At the time of the audit, during a physical survey of the organisation facilities, it was noted in the main bonded store that several AGS items racked in the store did not have appropriate traceability or batch information.
Further evidenced by:
2off tins of grease#5 and #6 stored in the hangar were not labelled with appropriate traceability - It was noted on review of the oil store that appropriate details were available to the boxes of grease in the store, but this had not been transferred to individual tins prior to release from stores.
Further evidenced by:
On review of the sheet metal workshop, it was noted that several items of stored 
sheet metal were not identified with appropriate traceability / batch information.
Samples noted were 2off sheets of 2014T6 .45mm and a sheet of 301 HH. stainless steel.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2132 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		6/2/15

										NC14448		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data with regard to revision status of Cessna 172S AMM
Evidenced by:
At the time of the audit, during product sample of Cessna 172s G-HLOB annual insp dated 24/02/2017 ref 012704/00, AMM was recorded at revision 21 dated October 2015. On further review via Cessna One view system, the correct revision status was Rev 22 dated 09/01/2016.
Sample review of the changes at this revision (chapter 5 items) showed that there were several items that had been amended or added that had not been included in the AMP or carried out during the annual insp.
Chapter 28 - Fuel - A new requirement to replace fuel hoses p/n S1495 at every 7 years.
Chapter 25- Equipment/furnishings - additional requirement to replace AMSAFE pilots restraint inflator assemblies, p/n 508792-401 and 508794-401 after 12 years form DoM.
Organisation to fully review the AMM at rev 22 and ensure that all affected aircraft are compliant with the AMM requirements and that Chapter 5 items are recorded appropriately to allow tracking of required time limits.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2780 - Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		2		Goodwood Road Racing Company Ltd Aircraft Maintenance Division (UK.145.00017) (GA)		Finding\1st Response Accepted		4/30/17

										NC7059		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competence assessment)
Evidenced by:
1. OJT training and competence records for trainees should be segregated by "C" rating.
2. OJT records for Mr M Lomas did not have supervisors identified and comments blocks were not completed, thus not constituting substantial training or competence data.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7060		Johnson, Paul		Johnson, Paul		(Certifying Staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Human factors training)
Evidenced by:
1. The organisation is to create initial and continuation syllabuses  for HF training including feedback and quality inputs, for acceptance by the competent authority. 

2. The Quality Manager is to receive formal train the trainer training in Human factors.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7062		Johnson, Paul		Johnson, Paul		(Occurrence Reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. QCP requires revision to include access to Form SRG1601 (occurrence reporting)

2. MOE section 2.18 to be revised to read reporting to CAA/State of registry/Design organisation.

3. The organisation did not appear to have a mature internal occurrence reporting procedure in accordance with 145.A.60(b). This procedure should be created and MOE 2.18 should describe this procedure with QCP 8 and M203 revised to reflect this change.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7058		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. Bonded Store, (a) MOD equipment to be removed. (b) Flammable material to be appropriately stored. (c) Lifex equipment to be disposed of or quarantined. (d) Non aircraft equipment i.e. cables etc to be segregated and appropriately stored.

2. Quarantine store. (a) U/S test equipment to be segregated and appropriately stored in lockable cabinet with clear labelling. (b) U/S MOD equipment to be boxed,labelled and segregated. (c) Strip lights to be disposed of. (d) Some instruments were not stored i.a.w. manufacturers instructions i.e. front removed and left open presenting a FOD risk.

3. Equipment store/Workshop, (a) soft chairs to be relocated. (b) packing boxes to be relocated.

4. Test Equipment Area. U/S and not in use test equipment is to be segregated and appropriately labelled.

5. Gyro Shop. (a) Uncontrolled data was held in workshop and used as reference material. (b) Non-labelled component parts held in steel cabinet are to be disposed of, (c) Non aircraft equipment i.e. domestic headphones are to be disposed of. (d) Non workshop equipment i.e. un-labelled bottles are to be disposed of. (e) The steel cabinet held a hypodermic syringe with the needle attached containing an unidentified material.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Revised procedure		12/31/14

										NC7061		Johnson, Paul		Johnson, Paul		(Tools and equipment) 40
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling)
Evidenced by:
1. Asset number 117 test box had a screw missing which was not picked up on last usage and which potentially could present a FOD risk.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Rework		12/31/14

										NC7063		Johnson, Paul		Johnson, Paul		(Quality System) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:
1. The audit plan should be revised to incorporate all "C" rating product audits over a 24 month period to enable all product lines to be captured.

2. It was not evident from the audit plan that ; 145.A.75, 145.A.90 and 145.A.95 were included.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		12/31/14

										NC7064		Johnson, Paul		Johnson, Paul		(MOE) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Accountable Managers Quality and safety statements are to be re-signed as the current ones in the MOE are copies.

2. MOE section 1.5 management chart should be revised with QM position segregated from other managers.		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC7065		Johnson, Paul		Johnson, Paul		(Continued Validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Continued Validity/Findings)
Evidenced by:
1. MOE did not contain a statement granting access to EASA/Competent authority for compliance auditing purposes.(145.A.90)

2. The MOE did not contain a findings response statement.(145.A.95)		AW\Findings\Part 145		UK.145.710 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		12/31/14

										NC10512		Johnson, Paul		Johnson, Paul		(Scope)
The organisation was unable to demonstrate that they were fully compliant with (145.A.10) with regard to (Subcontractor Oversight)
Evidenced by:

1. Control documents M135 and M102 should be revised to indicate that re-instatement of a suspended supplier/sub-contractor should be achieved in accordance with QCP19 (new subcontractor/supplier evaluation)		AW\Findings\Part 145\145.A.10 Scope		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3296		Johnson, Paul		Johnson, Paul		[Applications]
The organisation was unable to demonstrate that it was fully compliant with [145.A.15] with regard to [change applications] 

Evidenced by: 
[MOE sections 1.10.3 and 1.10.4 do not make reference to the use of EASA Form 2 for change applications.]		AW\Findings\Part 145\145.A.15 Application		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14

										NC10513		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of Approval)
Evidenced by:

1. The current capability list does not have a cross reference from the appropriate "C" rating to the respective ATA chapter.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3298		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [U/S component store] 

Evidenced by: 
[The U/S component store requires a review and obsolete items disposed of]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Reworked		1/7/14

										NC10516		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(e)) with regard to (Competencies)
Evidenced by:

1. At the time of audit, the technical qualifications/experience for Mr D Biddle was not held within the individual's training file.

2. At the time of audit initial H.F. training had not been delivered to M.S. Kate Csato.

3. At the time of audit the logistics administrator when interviewed, was not aware of the organisation's MOE or the goods receiving/control procedure QCP 5. This would indicate a gap in induction training and basic Part-145 awareness.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3300		Johnson, Paul		Johnson, Paul		[Certifying Staff]
The organisation was unable to demonstrate that it was fully compliant with [145.A.35] with regard to [Certifying Staff Authorisations] 

Evidenced by: 
[The Quality Manager is to establish a robust procedure for staff authorisation renewal/issues]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14

										NC10517		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(b)) with regard to (Tools and Equipment)
Evidenced by:

1. Power Supply Unit asset No EF/006 was not placarded by its maximum current rating.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10518		Johnson, Paul		Johnson, Paul		(Production Planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47(a)) with regard to (Production Planning)
Evidenced by:

1. It was not apparent that the organisation were aware of the requirements of AMC No 2 to 145.A.50(d) section 2.8 with regards to maintenance planning for components originating from non-EU registered aircraft which require EASA Form 1 release and that this should be included in company procedure QCP 10.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3301		Johnson, Paul		Johnson, Paul		[Certification ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to  [Maintenance Certification ] 

Evidenced by: 
[Work Order document 45615 does not make a positive statement regarding non implementation of Service Bulletins during maintenance input.]		AW\Findings\Part 145\145.A.50 Certification		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process Update		1/7/14		1

										NC10519		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of Maintenance)
Evidenced by:

1. Following a review of strip report 010196, it was determined that initial and post rectification work should be moved to the main body of the document.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC10520		Johnson, Paul		Johnson, Paul		(Maintenance records)
The organisation was unable to demonstrate that they were fully compliant with (145.A.55(a)) with regard to(Records)
Evidenced by:

1. An approved Part-145 procedure should be created with regard to production of an EASA Form 1.

2. The record for part No 24174 did not have appropriate release to service documents.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC3302		Johnson, Paul		Johnson, Paul		[Occurrence Reporting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.60] with regard to [MOR reporting] 

Evidenced by: 
[QCP 15 should include a reference to CAA form 1601 for occurrence reporting ]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		2

										NC10521		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 Occurrence Reporting is to be revised in accordance with EU 376/2014 using IN-2015/065 as guidance.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC16089		Sippitts, Jan		Sippitts, Jan		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to updated information relating to (EU) 376/2014.
Evidenced by:
The current MOE and procedures QCP15 and QCP12 do not detail sufficient information with regard to the changes put in place by (EU) 376/2014.  Documentation requires review and amendment where necessary.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3987 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		11/10/17

										NC3304		Johnson, Paul		Johnson, Paul		[Quality System]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [NCR reporting] 

Evidenced by: 
[NCR form M203 non-conformance report requires addition of NCR finding level + X reference to MOE section 2.18]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		3

										NC10523		Johnson, Paul		Johnson, Paul		(Safety and Quality)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. Audit 2-15 NCR 06-15-001 was closed however the audit report did not concur.

2. The Management review dated 15th June 2015 did not include audit report NCR's.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		2/8/16

										NC18854		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145.

Evidenced by:
The reviewed 2017/2018 internal audit schedule could not demonstrate that the full scope of Part 145 was planned for. For example it could not be established whether 145.A.48 had been audited or scheduled. 

[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3988 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Accepted		12/30/18

										NC3305		Johnson, Paul		Johnson, Paul		[145.A.70]
The organisation was unable to demonstrate that it was fully compliant with [MOE Procedures] with regard to [QCP 25] 

Evidenced by: 
[QCP 25 did not include a review of the technicians toolkit as stated in the MOE]		AW\Findings\Part 145\145.A.70 MOE		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Process		1/7/14		2

										NC10524		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70(a)(4)) with regard to (MOE)
Evidenced by:


1. MOE section 1.4.4 - the reporting line from approved engineers should be to the production Manager not the MD.

2. MOE section 1.6 should be revised  to remove Mr T Smith and add Mr D Biddle, in addition Mr Mlisua should also be added to the engineering staff.

3. MOE section 1.5 - include a reporting link from the Quality Manager to the Accountable Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1763 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Finding\1st Response Rejected		2/12/16

										NC3306		Johnson, Paul		Johnson, Paul		[Continued Validity]
The organisation was unable to demonstrate that it was fully compliant with [145.A.95] with regard to [Continued Validity] 

Evidenced by: 
[QCP 4 requires revision and update including NCR severity and description of levels 1, 2 , 3 NCR + rectification time scales.]		AW\Findings\Part 145\145.A.95 Findings		UK.145.709 - Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		2		Griffiths Aero Limited t/a Marilake Aerosystems (UK.145.01186)		Documentation Update		1/7/14		1

		1				21.A.145		Approval Requirements		NC3311		Johnson, Paul		Johnson, Paul		[Facilities]
The organisation was unable to demonstrate that it was fully compliant with [21.A.145.a] with regard to [mechanical workshop area] 

Evidenced by: 
[Mechanical workshop area requires housekeeping exercise and tooling appropriately segregated.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Reworked		1/8/14

		1				21.A.139(b)		Quality System		NC3312		Johnson, Paul		Johnson, Paul		[Product Sample]
The organisation was unable to demonstrate that it was fully compliant with [Production data] with regard to [21.A.139] 

Evidenced by: 
[Work order Doc 45400  - BA production sheet does not clearly define incorporation of SB BADU MIB800-100 Mod B or indicate Part Number change.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.165		Obligations of the holder		NC3313		Johnson, Paul		Johnson, Paul		[Approved Data Control]
The organisation was unable to demonstrate that it was fully compliant with [21.A.165] with regard to [Data Control] 

Evidenced by: 
[1. Master document list at revision 9 did not correlate to drawings and document list (MIB 800-200 BADU)
2. Drawings and document list should refer to revision status and date of master document list.
3. Production report does not properly cross reference approved data.
4. Comments box in drawings and documents list does not address Part No change when incorporating SB BADU MIB 800-100 Mod B.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.145		Approval Requirements		NC3309		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [Certifying staff list] with regard to [21.A145c3] 

Evidenced by: 
[POE section 1.6 requires revision to reflect current certifiers/authorised Engineer status.]		AW\Findings\Part 21		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.145		Approval Requirements		NC7051		Johnson, Paul		Johnson, Paul		(Design Links)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b1) with regard to (DOA/POA arrangement)
Evidenced by:
1. DOA/POA Procedures held by Griffiths Aero- British Airways EN-SP.21.7 and EN-SD-21.7 were dated 2006 and it was not apparent that the procedures held were current or that a control was in place regarding updates.

2.  DOA/POA Procedures held by POA - STC 21 were dated 8/12/2006 and it was not apparent that the procedures held were current or that a control procedure was in place regarding updates.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

		1				21.A.139(a)		Quality System		NC7052		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality system)
Evidenced by:
1. Internal QCP 1 procedure determines that all QCP's will be reviewed annually, this was not evident for example, QCP 23 (BER equipment) had not been reviewed in the last 12 months.

2. QCP 1 determines the requirements for records transfer should the POE cease trading, this was found to be out of date and requires revision.

3. Audit No 13 had not been carried out by an auditor appointed under approval UK.21G.2612.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Revised procedure		1/7/15

		1				21.A.139(b)		Quality System		NC7057		Johnson, Paul		Johnson, Paul		(Supplier Oversight)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Supplier/Subcontractor Oversight)
Evidenced by:
1. Supplier document M102 did not give an indication of suppliers ratings, in addition, QCP 19 did not determine the evaluation method of suppliers or detail the oversight activity determined by the supplier rating.

2. QCP 19 does not determine the evaluation method of approval for sub-contractors or the oversight/auditing requirements of sub contractors dependant on approval status. It should also determine the criteria for removal of a sub contractor from approval or placement onto a suspended list.		AW\Findings\Part 21		UK.21G.225 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/7/15

		1				21.A.139(a)		Quality System		NC3310		Johnson, Paul		Johnson, Paul		[Supplier Control]
The organisation was unable to demonstrate that it was fully compliant with [POE section 2.2.2] with regard to [21.A.139a] 

Evidenced by: 
[1, Hanley Solutions sub-contract activity to be brought in house.
2.Approved supplier/subcontractor list - M135 and audit plan M209 are to be reconciled.
3. Audit plan is to indicate the type of audit carried out on suppliers/subcontractors according to scope of subcontracting and approval held by auditee. ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Process Update		1/8/14

		1				21.A.143		Exposition		NC3308		Johnson, Paul		Johnson, Paul		[POE]
The organisation was unable to demonstrate that it was fully compliant with [21.A.143] with regard to [change procedures] 

Evidenced by: 
[POE section 1.8 requires inclusion of statement defining change to capability.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.224 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Documentation Update		1/8/14

		1				21.A.139(a)		Quality System		NC10870		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(a)(b)) with regard to (QMS Functions)
Evidenced by:

1. The organisation QMS had not carried out a compliance audit within the last 12 months against ;
a. The Part-21G manufacturing functions
b. The production organisation's Exposition
c. The organisation's Quality Control Procedures (QCP'S)

Compliance should be audited and demonstrated against the above areas by the QMS prior to the 29th February 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10873		Johnson, Paul		Johnson, Paul		(Certifying staff records)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d2) with regard to (Certifying staff records)
Evidenced by:

1. QCP 30 (Certifying Staff Records procedure) does not meet the requirements of AMC 21.A.145(d)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.139(b)		Quality System		NC10874		Johnson, Paul		Johnson, Paul		(Procedures)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139 b1) with regard to (Approved Procedures)
Evidenced by:

1. QCP 27 (Manufacturing Process) does not include part marking requirements in accordance with approved manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.165		Obligations of the holder		NC10871		Johnson, Paul		Johnson, Paul		(Records Retention)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165 h) with regard to (Records Retention)
Evidenced by:

1. The POE at section 2.3.8 does not adequately address the requirements for retention and storage of production records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.145		Approval Requirements		NC10872		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 d3) with regard to (Authorisations)
Evidenced by:

1. The current authorisation document for certifying staff mixes Part-145 and Part-21G approvals. Certifying privileges and authorisations are to be segregated between these types of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.143		Exposition		NC16092		Sippitts, Jan		Sippitts, Jan		21.A.143 Production Organisation Expedition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub-Contract control and (EU) 376/2014.
Evidenced by:
1.  POE Section 2.3.17 does not refer to (EU) 376/2014 and changes brought in with reference to MOR reporting, this requires review and amendment to capture 376/2014 and associated information and references.
2.  POE Section 2.2 (Approved Suppliers) does not comply with CAP 562, Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1870 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Rejected		11/10/17

		1				21.A.145		Approval Requirements		NC10868		Johnson, Paul		Johnson, Paul		(DOA/POA )
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 b2) with regard to (DOA/POA)
Evidenced by:

1. The current DOA/POA arrangement between STC 21 and Marilake instruments does not list Part No MIB 800-200 and approved design data S21 MDL-0056 iss 12  which is listed in the current POE capability list - appendix 6		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

		1				21.A.147		Changes to the Organisation		NC10869		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.147a) with regard to (Notification of changes)
Evidenced by:

1. The POE at section 1.9 correctly identifies the requirements for change notification to the competent authority but does not determine how this is to be achieved.

2. A review of the POE had not been carried out by the Quality department within the last 12 months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.670 - Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		2		Griffiths Aero Limited T/A Marilake Aerosystems (UK.21G.2612)		Finding\1st Response Accepted		4/5/16

										NC18302		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) Safety and quality policy, maintenance procedures and quality system with regard to establishing a quality feedback reporting system that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established.

Evidenced by:

During audit of the quality system, and subsequent sample review of NCRs raised during internal quality audits (audits GTES 2018/03 and GTES 2018/04 were sampled), it was observed that, for two of the NCRs raised, there was no information (or limited) about the actions taken to address and mitigate the finding (and associated root cause) before closure.

AMC 145.A.65(c)(2) Safety and quality policy, maintenance procedures and quality system refers that the principal function of the quality feedback system is to ensure that all findings resulting from the independent quality audits of the organisation are properly investigated and corrected in a timely manner.		AW\Findings		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18300		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) and (c)2 Facility requirements with regard to ensuring (a) that facilities are provided appropriate for all planned work, and (c) the working environment is appropriate for the task carried out and in particular special requirements observed. Unless otherwise dictated by the particular task environment, the working environment must be such that the effectiveness of personnel is not impaired by dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident. 

Evidenced by: 

During audit of Unit 6026 (Engine shop), the following aspects were observed:
- There were no effective procedures in place to prevent potential contamination to in work engines with dust or other particles, originating from the outside parking area with the main roller door open.
- The organisation had no layout for the positioning of the engines in the workshop to provide a clear and adequate separation for conducting maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18

										NC18299		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) ang (g)  Personnel requirements with regard to the assessment of competence for personnel conducting borescope inspections.  
Evidenced by: during the review of personnel training and competence assessment records for certifying staff (Authorisation number GT08), there was no evidence available of training on the operation of borescope equipment. Notwithstanding the above, according to the records available (Form GT0118 for Authorisation number GT08, dated 21 June 2018), GT08 is authorised to perform borescope inspections on 12 different Engine/APU Models.

AMC 145.A.30(f) paragraph 8, Personnel requirements refers that: boroscoping and other techniques such as delamination coin tapping are non-destructive inspections rather than non-destructive testing. Notwithstanding such differentiation, the maintenance organisation should establish an exposition procedure accepted by the competent authority to ensure that personnel who carry out and interpret such inspections are properly trained and assessed for their competence in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4034 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/18		1

										NC13074		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel involved in any maintenance.

Evidenced by:

At the time of the audit, 1 engineer had completed a P&W 1100G type course. No other courses had been attended for the other engine types applied for.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12402		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the organisation shall issue a certification authorisation that clearly specifies the scope and limits of such authorisation. Continued validity of the certification authorisation is dependent upon continued compliance with points (a), (b), (d), and where applicable, (c).
Evidenced by:

The authorisation document did not show any expiry dates for forklift truck or continuation training.
There was no certificate for the last attendance of Human factors.

It was also not evident how pages 1 & 2 of the authorisation document tied in together and it could not be demonstrated that the engineer had accepted the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5885		McCarthy, Gary		McCarthy, Gary		145.A.40 Equipment tools and material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to the need to ensure that test equipment is calibrated to ensure serviceability.

Evidenced by:

A DTI used as part of the CFM56 Top case tooling kit was found to have an out of date calibration label attached. A decision had previously been made to remove it from the calibration register on the basis that it was used as a measurement comparator. Investigation revealed that this DTI is used to take measurements of turbine blades to verify they remain within tolerances specified in the EMM. Such a determination requires the use of a calibrated DTI.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										NC9429		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] & [g] with regard to sources and use of applicable current maintenance data.

Evidenced by:

A review of workpacks GT150811 [CFM56-5B engine]and GT150605 [V2500 engine] was conducted to determine the source of the maintenance data used to conduct the work.

It was established that the customers submitting both of these engines for work did not supply the data necessary for the work. Due to not having a subscription directly with the engines OEMs, GT Engine Services Ltd elected to use data provided by other customers.

IMPORTANT NOTE - THIS IS A REPEAT FINDING. CAA NC5886 REFERS.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Repeat Finding\1st Response Accepted		10/14/15		2

										NC5886		McCarthy, Gary		McCarthy, Gary		145.A.45 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to ensure that it holds and uses applicable current maintenance data for the duration of the period during which the work is conducted. 

Evidenced by:

During a review of work pack reference ES-0001426 it was established that the customer repair order from Lufthansa did not identify or include the approved data required to carry out the specified work. GT Engine Services carried out the work using data not supplied by the customer placing the order. The work was carried out using data supplied from another customer's Maintenance Programme and AMM [JET2]. It could not be demonstrated that this data is appropriate and approved for use by the customer placing the order.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process Update		9/29/14

										NC13076		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Instructions for continuing airworthiness, issued by type certificate holders, supplementary type certificate holders, any other organisation required to publish such data by Annex I (Part-21) to Regulation (EU) No 748/2012.

Evidenced by:

Relavent maintenance data could not be shown for each engine at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Late		12/19/16

										NC12406		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to, a certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

V2500 Engine SN V12944 had been released on completion of work pack GT 151475 with a dual release Form 1.
Numerous repaired or inspected components released on an EASA form 1 single release had been fitted to this engine during the input.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16		1

										NC5887		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need to record significant information in box 12 of the EASA Form 1.

Evidenced by:

[i] Form 1 tracking number ES0001426 does not include a statement in box 12 regarding engine hours/cycles at which this maintenance intervention took place.

[ii] A review of the worksheets associated with this Form 1 shows three sets of data was used, however reference in box 12  is restricted to one data set.

.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Retrained		9/29/14

										INC1690		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to The organisation shall record all details of maintenance work carried out. As a minimum, the organisation shall retain records necessary to prove that all requirements have been met for the issue of the certificate of release to service, including subcontractor's release documents, and for the issue of any airworthiness review certificate and recommendation.

Evidenced by:

Oil tube removed from Engine # 30609 was found inspected and checked with a form 1.
No record of the removal of this oil pipe could be found in the work pack for Engine #30609.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3568 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/18/16

										NC9430		McCarthy, Gary		McCarthy, Gary		145.A.65 Procedures and Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to control of critical tasks.

Evidenced by:

A review of workpack GT150605 [V2500 Engine] was conducted to verify compliance with critical task procedures published in MOE 2.23.3.

It was noted that a task to inspect the Magnetic Chip Detectors has been carried out. Such a task is identified in MOE 2.23.3 as critical and therefore requires an independent inspection. There is no recorded evidence to show that an independent inspection has been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2393 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/14/15		2

										NC13078		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with required aircraft/aircraft component standards.

Evidenced by:

The organisation had not carried out a full internal audit to show they were compliant for the new engine types being applied for.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3111 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		12/19/16

										NC12408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to, a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

Evidenced by:

The quality audit plan for 2015 had one NC remaining open on the system which was not being tracked. This had been signed off within the 12 month review report. The master quality tracking system did not have any function to show when an audit response became overdue.

The acceptance of the 2016 quality audit schedule by the accountable manager had not been documented and therefore could not be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2394 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Finding\1st Response Accepted		10/10/16

										NC5888		McCarthy, Gary		McCarthy, Gary		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[a] with regard to the need to establish procedures covering its scope of work.

Evidenced by:

There is no procedure detailing how additions are made to the organisations capability list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.379 - GT Engine Services Limited (UK.145.01265)		2		GT Engine Services Limited (UK.145.01265)		Process\Ammended		9/29/14

										NC5924		Owen, Nick		Owen, Nick		Equipment , tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that test equipment is controlled and calibrated to a standard and at a frequency to ensure serviceability.

Evidenced by :- 

Digital multimeter identified as GUL5634 located in the component/electrical workshop had not been entered into the tooling stores calibration data base as per the organisations internal procedure and had no records of it being calibrated		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14		1

										NC16318		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) The ground hydraulic rig being used in the hanger had been subject to an annual service on 15/08/2017 but it could not be demonstrated that any routine maintenance or fluid sample checks had been carried out, a discussion with the tooling/ground equipment department at the Luton site confirmed that previously fluid samples had been taken every 3 months but this had not happened for some time. Organisation to confirm what servicing requirements are required for this unit

2) For the nitrogen rig used in the hanger no evidence could be provided of daily or monthly servicing as required by the Semco technical manual found with the unit		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		12/11/17

										NC9269		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork, 1 of the goods inwards inspectors interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedure LTN.P.MTL.020 as detailed in the MOE, part 2.2. Furthermore, another goods inwards inspector was found to be using an un-controlled copy of the same procedure on his personnel drive of a laptop		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2697 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/15		2

										NC12385		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to ensuring that all consumable materials are serviceable.

Evidenced by:-

At the time of the audit the organisation was unable to demonstrate any process that ensured that all lubricants/greases located in the stores area are within their defined serviceable date. It was noted that all items sampled were found to be within the specified date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16

										NC15666		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to ensuring that components are eligible to be fitted when different airworthiness directive standards may be applicable.

Evidenced by:-

1.A review of MOE 2.11.1.1 (Appliance component review) found that it referred to the control of applicable AD’s through the use of the Maintenance Planning Procedures Manual which the Quality Manager was unaware of

2.The control of applicable AD’s appeared to be through an AD Tracking spreadsheet which was updated as the bi-weekly reports were issued, this spreadsheet had been controlled by a person who had now left the organisation and it had not been updated by the person now responsible since 2017-5 (approx March 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/25/17

										NC12387		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (a) with regard to having a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel.

Evidenced by:-

A review of Part 2.22 of the MOE as part of the audit prep and during the audit could not establish how planned aircraft inputs against available man hours were organised. Furthermore it could not be evidenced what man hours/trades were available for each of the 7 aircraft that were present at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late		10/28/16

										NC19004		Knight, Steve		Knight, Steve		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing procedures to ensure that on completion of maintenance verification is carried out to ensure the aircraft is clear of tools and equipment.

Evidenced by:
At the time of the audit in the STN tool store, tool control measures were applied inconsistently: a shadow board was used for a selection of tools and equipment. However, equipment racking identified as SA02 - SA12 (inclusive) did not have an effective means of determining whether tools or equipment were stored in a state of completeness/with all elements recovered from aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.342 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Rejected		1/22/19

										NC5927		Owen, Nick		Owen, Nick		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c)(1) with regard to storing maintenance records to ensure protection from damage

Evidenced by:

It was found that internal procedure SMP 23 for aircraft documentation control and retention was not being used for the base maintenance check on G450 D-AGVS and that certified worksheets completed 3 days prior were still present at the workstation and not in the C certifiers office storage cabinet as per the procedure.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.578 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Process		10/3/14

										NC18662		Knight, Steve		Knight, Steve		145.A.60(b) Occurrence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an effective internal occurrence reporting system.

Evidenced by:
At the time of the audit, the following Hazard Reports and Incident Reports were sampled;
a) Report HAZ-16830/INC 21260 had two issues reported, but only one issue had been investigated, evidencing incomplete root cause analysis and incomplete corrective and preventive actions.
b) Report INC-21564 contained details of missing tooling from a toolbox that had been issued. The investigation resulted in local action by manager. No investigation was conducted to determine why the toolbox was returned incomplete, evidencing inadequate root cause analysis and inadequate corrective/preventive action.
c) Report HAZ-17017/INC-21510 was raised on 18 Jan 18, relating to a component being found damaged prior to installation. Local action has been concluded, however further action is pending and the report remains open. This evidences lack of timely closure of reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC15668		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to the quality feedback reporting system ensuring proper and timely corrective actions are taken to findings raised from internal audits.

Evidenced by:

A review of the of current open findings in the organisations Q pulse system found one raised against 145.A.48 was due on the 14/07/2017 with no request for extension or justification there off.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/6/17		1

										NC15663		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits that monitor compliance with required aircraft standards and adequacy of the procedures.

Evidenced by:

A review of the acceptance of components procedure LTN.P.MTL.020 found that it contained incorrect details of incoming items acceptable documentation and that it was last approved in October 2015 and therefore had not been audited IAW MOE procedures as detailed in Part 3.1.4.3. This may not be an isolated case with regards to departmental procedures and it needs to be demonstrated that all have been or are planned for audit over the 12 month audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4309 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Late & Accepted		10/13/17

										NC18666		Knight, Steve		Knight, Steve		145.A.65(c) Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing an effective quality system.

Evidenced by:
At the time of the audit it could not be demonstrated that quality department audit findings were being analysed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4341 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		11/28/18

										NC12388		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (b) with regard to the exposition shall be amended as necessary to remain an up-to date description of the organisation.

Evidenced by:-

A review of Part L2 of the MOE as part of the audit prep and during the audit found several inconsistencies between what was in part L2 and what was being carried out.

1) The MOE supplement, Tooling Procedures Manual was found to not include the manual tooling issue currently being used due to the internet issues with the Stansted site.

2) Line Maintenance Control of Defects and Repetitive Defects refers to MOE supplement SMP 44 & 55 whereas this is covered by SMP 23 which is not detailed.

3) Unserviceable parts, the return of defective parts refers to MOE supplement SMP 50 which was found to have been deleted

This is not an exhaustive list and a full review of the exposition, Part L2 should be carried out in order to maintain compliance.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2698 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		10/28/16		1

										NC16320		Owen, Robert (UK.147.0077)		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(b) with regard to ensuring the MOE remains an up-to-date description of the organisation.

Evidenced by :-

Part L2.1 states that the control of tooling within the organisation is centralised from Luton with a manual control backup, it was found that the central control from Luton has not been available since the approval of the Stansted line station and the manual control was having to be used		AW\Findings\Part 145\145.A.70 MOE		UK.145.4529 - Gulfstream Aerospace Limited (UK.145.00883)		2		Gulfstream Aerospace Limited (UK.145.00883)		Finding\1st Response Accepted		1/11/18

						M.A.201		Responsibilities		INC1989		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.201(j) with regard to granting access to any of its documents related to its activities 

Evidenced by:

Following the CAA's request for data in support of the intermediate audit due on 17/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.201 Responsibilities		UK.MGD.294 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		2/15/18

						M.A.302		Aircraft Maintenance Programme		NC17116		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03300/P for aircraft G-TAYC was last approved in November 2016 and has not been subject to an annual review since.

2) A review of the hours flown by the aircraft found that they were below the minimum detailed in part 1.4 and this part did not provide sufficient detail of tasks subject to the manufactures low utilization program.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC17117		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

CAME, Part 1.2.7 Maintenance error capturing (independent inspections) did not sufficiently detail how the organisation controls critical maintenance tasks as demonstrated by airworthiness engineer Chris Kelly in the CMP system		AW\Findings\Part M\M.A.704 CAME		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC19473		Knight, Steve		Knight, Steve		M.A.704(a) Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing a CAME that contains a general description of the facilities and procedures specifying how compliance with Part-M is achieved.

Evidenced by:
At the time of the audit, CAME Ref. GAL/CAME/03 Issue 3 Amendment 10, dated February 2018, the following points were noted;
a) Part  0.7.2 and 0.7.3 states that facilities meet the intent of M.A.705 but do not provide a description of the facility.
b) Part 4.2 a) does not sufficiently describe how independence from the airworthiness management is achieved.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19476		Knight, Steve		Knight, Steve		M.A.706(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to ensuring the organisation has sufficient appropriately qualified staff.

Evidenced by:
At the time of the audit the organisation could not evidence that it had sufficient numbers of staff. A staffing analysis for the required tasks performed by the CAMO had not be conducted since the Continuing Airworthess Supervisor assumed responsibility for the CAMO.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19481		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in airworthiness review in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, with reference to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018), Part 4.1 Airworthiness Review Staff it was noted that there was insufficient detail in CAME 4.1 to determine how the organisation establishes initial competence and continually controls the competence of airworthiness review signatories to meet the requirements of M.A.707. No supplementary/secondary procedures existed to support CAME 4.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.706		Personnel Requirements		NC19477		Knight, Steve		Knight, Steve		M.A.706(k) Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) (in the context of continuing airworthiness management of complex motor-powered aircraft) with regard to establishing and controlling the competence of personnel involved in continuing airworthiness management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate an effective  system to ensure that personnel competence was established initially and controlled in continuation. When referring to CAME ref: GAL/CAME/03 (Issue 3 Amendment 10, dated Feb 2018) Part 0.3.8.2, Training Policy, CAMO Work Instruction Manual, WI 03 Competence of Personnel (Initial Issue, Amendment 1, dated Dec 2015), and WI 11 Stamp Control (Initial Issue, Amendment 0, dated Nov 2016) the following points were noted;

a) the CAME was not sufficiently detailed and did not refer to secondary procedure(s).
b) the CAME and work instructions lacked structure, content, objectivity and meaningful timescales to produce an effective system for competence management.
c) it was not clear whether CAMO personnel stamps were issued for identification or authorisation purposes.
d) the competence criteria for competence assessors as simply being assessed as competent for the task themselves is inadequate and could lead to subjective decisions.
e) a competence standard for tasks performed by all CAMO personnel was not produced.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.709				NC17118		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.709(a)
with regard to holding and using the applicable maintenance data.

Evidenced by:

A review of the ICA for the portable oxygen installation under STC CE42004060 Rev NC found a weekly inspection, it could not be determined from the aircraft maintenance programme or CMP if this was being carried out.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3247 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Accepted		5/2/18

						M.A.709				NC19474		Knight, Steve		Knight, Steve		M.A.709(b) Documentation.
The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to developing 'baseline' maintenance programmes in order to extend scope of approval.

Evidenced by:
At the time of the audit, the organisation could not demonstrate that it held 'baseline' maintenance programmes for the aircraft types listed in CAME Ref. GAL/CAME/03, Issue 3 Amendment 10, dated 10 February 2018, Part 0.2.4 Scope of Work. CAME Part 5.10 lists only AMP reference MP/03300/P for aircraft registration G-TAYC as the only EU-registered aircraft managed by the organisation.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.710		Airworthiness review		NC19482		Knight, Steve		Knight, Steve		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to carrying out a full documented review of the aircraft records.

Evidenced by:
At the time of the audit, the airworthiness review (register number AR/021) of aircraft G-TAYC, dated December 2017 was sampled. The following points were noted;
a) the Airworthiness Review Report (form LTN.F.CAMO.018) did not cross-reference the corresponding Airworthiness Report - Documentation form (LTN.F.CAMO.009).
b) Sampled document copies of Airworthiness Directive  EASA 2006-0268-E and Rolls-Royce Service Bulletin SB72-1704 Rev 0 were not retained in the digital record of the airworthiness review.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2508 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)				3/17/19

						M.A.712		Quality System		NC10849		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding\1st Response Rejected		1/22/16

						M.A.712		Quality System		NC10753		Owen, Nick		Owen, Nick		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
Evidenced by:
A review of audits carried out this year of the organisations part MG approval found that although the scope of the audits had monitored that all parts of the subpart G activities were being performed they had not (in the case of AD assessment/control) ensured that they were being performed in accordance with the approved CAME procedures		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1542 - Gulfstream Aerospace Limited (UK.MG.0235)		2		Gulfstream Aerospace Limited (UK.MG.0235)		Finding		1/22/16

										NC3374		Johnson, Paul		Johnson, Paul		[Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.10] with regard to [MOE section 1.9] 

Evidenced by: 
[MOE section 1.9 details P & W (Canada) components as capability items. consideration should be given with regard to removal of this capability or separating this out as a separate list and x referencing it from the MOE.]		AW\Findings\Part 145\145.A.10 Scope		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12540		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Appendix II - Class & Rating System] with regard to [Appendix II - Class & Rating System]
Evidenced by:

1. The MOE at section 1.9 - capability should be sectioned by approval rating i.e. B1. B3, C7, C16, D1 and ATA chapters annotated.		AW\Findings\Part 145\145.A.20 Approval\Appendix II - Class & Rating System		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9704		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:

1. The accessory repair section, diffusion furnace area had plastic sheeting placed overhead in the vicinity of the furnace. This would not be considered good practise.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC3375		Johnson, Paul		Johnson, Paul		[Nominated Persons]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [EASA Form 4's - nominated persons] 

Evidenced by: 
[Form 4's held on file for Mr Preston and Mr Bellstone were considered to be out of date and should be re-presented to the competent authority.]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Documentation Update		1/14/14

										NC12541		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.35(h) with regard to [Authorisations]
Evidenced by:

1. The personal authorisation issued to Mr R Eade in respect of PW 901A APU details,
"by components listed on plan". This scope of authorisation is not clear.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9703		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and Equipment)
Evidenced by:

1. An engine support stand with arbour 7X000835332-201A GTCP 36-150 mounted on it had a fixing bolt removed. This stand was not labelled as U/S and not segregated from the serviceable equipment.

2. The accessory repair area lapping table drain container was over full and the underneath of the table was full of used compound creating a potential FOD hazard.

3. The Accessory section consumable cupboard contained an aerosol container with Boron Nitride who's expiry date was 27/8/2014.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15		2

										NC12544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. It was not apparent at the time of the audit that the daily inspection of the OEM shadow boards was being completed, evidenced by when asked, how often the shadow boards were checked, the Team Leader’s answer was annually.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC18593		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
During a review of the GE engine maintenance area, various tool racks were found to have tool/tooling containers that contained multiple items, however the number or description of these items was not present.
One tool box appeared to be missing a vernier depth gauge.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4761 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/18/18

										NC3376		Johnson, Paul		Johnson, Paul		[Goods receiving]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Goods receiving] 

Evidenced by: 
[Air Cooled Oil Cooler Part No D1979-200 Ser No JM/PW C46226-600 post 3rd party repair - goods receiving process was not clear.]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1038 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Process Update		1/14/14		1

										NC15741		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of Components]
Evidenced by:

1. The Material Review Board Stores at the RR 250 Engine site is over-capacity and a review of this activity should be undertaken to demonstrate better stock control.

2. The quarantine store at the RR 250 engine facility was over - capacity. In addition, a sample item could not be located in the quarantine store at the time of audit demonstrating a lack of overall control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15743		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to Maintenance Data

1. When maintenance data reviews identify actions by individuals, they were not allocated a time-scale for completion and an escalation process was not evident to capture overdue events.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC15742		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [Certification of Maintenance]
Evidenced by:

1. Project number 6575945 part number 23038241 ser number 25722 work pack items 28 and 29 - the same stamp holder had certified the 1st and 2nd parts of an independant inspection.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3187 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/13/17

										NC12542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Maintenance Records]
Evidenced by:

1. The current process of issue of 3 x EASA form 1's for a particular product is not considered sufficiently robust in terms of document control process.

2. At the time of the audit, a # 1 turbine nozzle was incorrectly tracked in the Paperless Tech Pack (PTP), evidenced by # 1 turbine nozzle Part No 23062753, Serial No KD504126 being reported as removed and refitted, yet the 8130-3 (Form One) was for an exchanged item, # 1 turbine nozzle Part No 23075927, Serial No KD509988		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC12543		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current MOE section 2.18 does not align with the requirements of EU 376/2014 and IN 2016-031. This should be revised to reflect these requirements in respect of; just culture, occurrence reporting, feedback, evaluation, root cause analysis and closure. In addition, procedure CP M03 - internal reporting, should be revised accordingly.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3186 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		10/31/16

										NC9701		Johnson, Paul		Johnson, Paul		(Safety and Quality system)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality System)
Evidenced by:

1. At the time of audit, it was not apparent that closure procedures of NCR's resulting from internal audit reports were robust or that where necessary, extension of audit closure requirements were carried out within the NCR timeframe or were appropriately documented.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC9702		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. MOE at issue 6 revision 3 ;

(a) does not address 145.A.90 access to the organisation by the CAA/EASA for compliance monitoring purposes.

(b) MOE at section 3.3 does not address the requirements for response to NAA audit findings (145.A.95(c)

(c) MOE at section 2.18 does not describe adequately the current internal occurrence reporting procedures i.a.w. 145.A.60(b)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1810 - H & S Aviation Limited (UK.145.00243)		2		H & S Aviation Limited (UK.145.00243)		Finding\1st Response Accepted		11/15/15

										NC8515		Johnson, Paul		Johnson, Paul		(Terms of approval) 20
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. Changes to the current capability list does not reference an approved change document or procedure to be carried out by the Quality Dept for this purpose.		AW\Findings\Part 145 20		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4929		Johnson, Paul		Johnson, Paul		(Facilities) 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:
1. Current facilities were not considered adequate for the current and projected work load within the Part-145 approved facility. A forward plan is to be submitted to the CAA detailing the proposed changes to the facility ensuring compliance with requirements and in particular, work flow through the facility, control of components and spares and adequate segregation of stages of repair/storage etc.
2. Completed repaired components awaiting certification and dispatch were not adequately segregated from in work items or items awaiting work instructions.		AW\Findings\Part 145 25		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Facilities		6/23/14

										NC8517		Johnson, Paul		Johnson, Paul		(Facilities) REPEAT FINDING 25
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (Facilities)
Evidenced by:

1. Part-145 workshop does not sufficiently segregate servicable/unservicable/BER or items awaiting repair.

2. Part-145 workshop does not have sufficient suitable racking for adequate storage of components.

3. An industrial oven was in use located on top of a metal filing cabinet.

4. MOE at section 1.8 requires revision to reflect the change to facilities when completed.

5. A detailed plan should be submitted to the authority with a proposed timescale for completion of changes to the Part-145 facility.		AW\Findings\Part 145 25		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Repeat Finding\1st Response Accepted		6/21/15

										NC8519		Johnson, Paul		Johnson, Paul		(Personnel requirements) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus with timetable had not been presented to the competent authority detailing initial and continuation training in human factors.

2. Mr S Haward was not in possession of a personal authorisation document.		AW\Findings\Part 145 30		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4930		Johnson, Paul		Johnson, Paul		(Personnel) 30
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (personnel requirements)
Evidenced by:

1. A syllabus for both induction and recurrent Human factors training is to be drawn up and reviewed against the requirements of 145.A.30(e) and submitted for approval by the competent authority.
2. It was not apparent how six months experience within the previous two years was verified prior to the issue of a certifying authorisation.
3. The authorisation document issued to Mr Hayward did not adequately specify the scope and limitation to the authorisation (145.35(g))		AW\Findings\Part 145 30		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8520		Johnson, Paul		Johnson, Paul		(Certifying staff) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Certifying staff authorisations)
Evidenced by:

1. It was not apparent how the requirements of; continuation training, human factors training, recency of experience and competence assessment were established prior to the issue or renewal of a personal certification authorisation.

2. Certifying staff were not issued with a copy of their authorisation certificate.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8523		Johnson, Paul		Johnson, Paul		(Maintenance records) 35
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Maintenance records)
Evidenced by:

1. Repair No R9236, worksheet supervisor blocks were signed but technician signature blocks were not signed. 

2. Records archive store - Part-145 records are to be segregated from other records.		AW\Findings\Part 145 35		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4931		Johnson, Paul		Johnson, Paul		(Acceptance of components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine Procedures)
Evidenced by: 
It was not apparent that a robust quarantine procedure was in place with control and records of items placed in and withdrawn from quarantine being evident.		AW\Findings\Part 145 42		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8521		Johnson, Paul		Johnson, Paul		(Acceptance of Components) 42
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Quarantine store)


1. Control of items in and out of quarantine were not robust evidenced by (a) the quarantine listing showed 18 AO 1299 MBY batteries which had been removed and (b) the quarantine store held a number of TNC connectors which were not correctly booked in.		AW\Findings\Part 145 42		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4932		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (AD tracking and implementation)
Evidenced by:
At time of audit it was not apparent that FAA and TCCA airworthiness directives were being tracked and recorded. In addition, it was not apparent that an approved procedure was in place for review and  implementation of identified actionable AD's.		AW\Findings\Part 145 45		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8527		Johnson, Paul		Johnson, Paul		(Maintenance data) 45
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Airworthiness Directives)
Evidenced by:

1. The Airworthiness Directives procedure requires revision evidenced by;

a. Document F 350 requires revision.
b. FAA/EASA/TCCA ad's are to be segregated.

c. Applicable Ad's by product are to be maintained in a log in the part-145 workshop.
d. Repair worksheets should contain an AD review statement and AD's incorporated during workshop visit are to be annotated on the EASA Form 1 release document.		AW\Findings\Part 145 45		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC8522		Johnson, Paul		Johnson, Paul		(Certification of maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification)
Evidenced by:

1. Repair R9076 - Easa Form 1 tracking No RD 425 block 7 description states
 " repair kit one" . This should list the items drawn from stores which comprise this kit.

2. Repair No R9076 returns and repairs maintenance sheet does not list the production test record revision status (6) thus leading to ambiguity over repair data/test revision status.		AW\Findings\Part 145 50		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4933		Johnson, Paul		Johnson, Paul		(Certification of Maintenance) 50
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (EASA Form 1)
Evidenced by:
1. The current EASA Form 1 document revision status does not indicate part-145 and should read ; Part-21/145 issue 2.
2. MOE section 2.16 - EASA form 1 release to service requires revision and should make reference to Part M appendix II.
3. An approved procedure for EASA Form 1 release to service was not evident.		AW\Findings\Part 145 50		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8524		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.		AW\Findings\Part 145 60		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4934		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.		AW\Findings\Part 145 60		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC4935		Johnson, Paul		Johnson, Paul		(Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

The quality system audit plan is to be revised and should include;
Audit of complete approval scope and MOE over a 12 month period, representative product audits, quality system reviews and biannual Accountable Manager reviews.		AW\Findings\Part 145 65		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Process Update		6/23/14

										NC8525		Johnson, Paul		Johnson, Paul		(Safety and Quality system) 65
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Quality system)
Evidenced by:

1. It was not apparent how Mr G Dean had been qualified to audit under Part-145 approval.

2. The quality audit plan did not include routine audits of different product lines over a 12 moths period.		AW\Findings\Part 145 65		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC4928		Johnson, Paul		Johnson, Paul		(Exposition) 70
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:
1. Section 1.10.4 scope of work does not make reference to approval rating i.a.w. EASA Form 55 (C2,C3,) nor cross reference a capability list.
2. Changes to scope of work (ratings) are applied for on EASA Form 2 not EASA Form 51.
3. Section 1.9 scope should be cross referred to a separate capability list which is controlled by an approved process and has revision control applied.
4. Section 1.11 should be revised to describe MOE indirect revision approval and should describe the limit of this to grammatical changes, correction of typographical mistakes etc and should clearly state that no changes affecting the scope of work can be authorised without competent authority approval.		AW\Findings\Part 145 70		UK.145.713 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Documentation Update		6/23/14

										NC8526		Johnson, Paul		Johnson, Paul		(Continued validity/Findings) 90/95
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (validity/findings)
Evidenced by:

1. The MOE does not include access arrangements to EASA/CAA for compliance monitoring purposes.

2. The MOE does not address 145.A.95 findings response (145.A.95(c))		AW\Findings\Part 145 90/95		UK.145.714 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Accepted		6/21/15

										NC14465		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope]
Evidenced by:

1. The current Workshop Practise WP 277 requires revision to indicate that repairs to antennas is restricted to repaint/cosmetic repairs/test and re-certification only.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11549		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC145.A.20] with regard to [Scope of approval]
Evidenced by:

1. The current MOE requires revision to add the ATA chapters 23-34 references against the component rating.

2. THe MOE at section 1.9 makes reference to the approval document EASA Form 6, this should be EASA form 3.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		1

										NC14466		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to Facilities.
Evidenced by:

1. The repair workshop did not hold fire extinguishers readily available for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11550		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [racking facilities]
Evidenced by:

1. At the time of audit the racking in the repair workshop was not sufficiently segregated or labelled with regard to incoming and final inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11553		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Personnel competence]
Evidenced by:

1. At the time of audit, when questioned, several members of the Part-145 repair team were unaware of the access to the current MOE or it's revision status.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16		2

										NC14475		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30 and 145.A.35] with regard to [Personnel/Certifying Staff]
Evidenced by:

1. Following the departure of the authorised trainer in Human Factors, it was not apparent how HF training requirements were to be met.

2. It was not apparent how the requirements of continuation training to certifying staff were being met ( 145.A.35(d) )

3. It was not apparent that a robust procedure was in place to satisfy the requirements of 145.A.35(g) prior to a certifying authorisation being granted to an individual.

4. It was not apparent that the Q.A. auditor had received Part-145 training in order to conduct Part-145 compliance auditing. MOE section 3.6 requires revision to include formal regulatory standards training to audit staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC11551		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [AMC 145.35(j)] with regard to [Certifying staff records]
Evidenced by:

1. From a review of the personal file for Mr Steve Wadeley, certifying technician, the records did not include the individual's technical qualifications or experience.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14477		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42] with regard to Acceptance of Components.
Evidenced by:

1. Survitec Group Part Number 12-500-3 USB Serial No 43950 was received with incorrect paperwork/ wrong item identified. This item was not placed in quarantine in accordance with approved procedures.

2. Segregation of serviceable and non-serviceable items in the repair facility needs to be better effected.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11552		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:

1. At the time of audit the organisation's quarantine stores held components AO1494-1 Part No's 01573-3 batch no's 111933 and 111932 (2 x CPI bases) without supporting documentation.

2. Repair order R9858-2, Part No AD1608, batch  No110402 backing plate - Stores did not hold release documentation for this component at the time of audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC14479		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45] with regard to [Maintenance Data]
Evidenced by:

1. Workshop Practice WP 144 does not include Antennae work approval details.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		2

										NC14480		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. Work Order R10181-3 dated 16/5/2016 stated that item - part number 503-16 serial number 2807 was tested  under CRTS issue 3 , this should be PTS 503-16 issue 3 dated 31/5/2012.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11554		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a) and AMC145.A.50(a)] with regard to [Certification of maintenance]
Evidenced by:

1. Repair order R9858-2 Part No 503-21 Ser No 27 maintenance records did not quote build drawing 503-21 rev 12 dated 28th Sept 2015 as the reference repair data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting procedure)
Evidenced by:

1. MOE 2.9.1 does not detail the organisation's internal reporting system (procedure 158) or describe how CAR's are reviewed/escalated to MOR status.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/21/15		1

																		(Occurrence reporting) 60
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Occurrence reporting)
Evidenced by:
1. MOE 2.9.1 occurrence reporting procedures do not reference CAP 382 or stipulate form SRG 1601 for occurrence reporting.
2. MOE section 2.9.1 reference to suspect unapproved parts should be removed.						H R Smith (Technical Developments) Limited (UK.145.01086)				6/23/14

										NC14481		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to Safety and Quality system
Evidenced by:

1. audit #7 2016 (145.A.70) focussed on certification and not priveliges/MOE as detailed in the audit plan.

2. The audit plan should include Accountable Manager reviews.

3. The current audit plan does not include 145.A.10 and 145.A.20.

4. It was not apparent that continuation training had captured changes to regulation and that this was promulgated to Part-145 personnel including Quality staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17		3

										NC11556		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. The 2016 Quality System audit plan did not include product audits or Accountable Manager Quality System reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

										NC11555		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70(a)] with regard to [MOE]
Evidenced by:

1. The current MOE does not reflect the requirements of 145.A.48(a) regarding control of tools, equipment and material.

2. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 (Occurrence reporting)

3. The MOE at section 1.8.4 requires revision do determine the Part-145 facility more clearly.

4. The MOE at section 1.7.1 - should have the reference to component staff removed as this is not relevant.

5. The MOE at section 1.2 should be revised to add the description of the "just culture" policy and to encourage reporting of incidents/occurrences.

6. The MOE at section 2.17 does not describe in sufficient detail the maintenance records issued to an operator post repair of a component.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Rejected		8/12/16		3

										NC14473		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. Section 1.5 requires revision to reflect current manpower levels in the repair/test section.

2. Section 1.7.1 should be revised to reflect current manpower availability in the form of a table to demonstrate sufficient staffing and supervision / QMS levels.

3. MOE section 2.18 does not X reference Working Practice WP 397. WP 397 requires a substantial re-write to meet the the requirements of EU 376/2014.

4. Section 1.2 requires revision to align with the safety and policy statement in "anybodies exposition".

5. The current MOE requires a complete review against "anybodies" part-145 exposition and should be submitted for approval.

6. MOE section 1,4.5 and 1.4.6 requires revision to reflect Quality Manager and deputy Quality Manager duties and responsibilities, in addition, Quality Audit personnel duties and responsibilities should be added in this section of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3554 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late & Accepted		6/25/17

										NC11548		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A70(a)11] with regard to [Change procedure]
Evidenced by:
1. The MOE at 1.10.4 change procedure should include the on-line process.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3200 - H R Smith (Technical Developments) Limited (UK.145.01086)		2		H R Smith (Technical Developments) Limited (UK.145.01086)		Finding\1st Response Late		7/10/16

		1				21.A.145		Approval Requirements		NC4951		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Goods receiving)
Evidenced by:
At the time of audit it was considered that the Tech Test stores facility  was at maximum capacity and consideration should be given to expansion of the stores capability.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Facilities		6/24/14

		1				21.A.143		Exposition		NC4950		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:POE @ issue 6 rev3 
1. POE section 1.9.4 should include the use of an EASA Form 51 for change applications.
2. POE section 2.3.8 requires revision with regard to records retention.
3. POE section 1.8 does not reflect current approval document EASA Form 55 with regard to approval ratings (C1, C2,) nor does it X refer to the capability list.
4. POE section 2.3.17 occurrence reporting does not refer to CAP 382 or the use of CAA Form SRG 1601 for occurrence reporting purposes.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Documentation Update		7/3/14

		1				21.A.139(a)		Quality System		NC4949		Johnson, Paul		Johnson, Paul		Quality System)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Quality Plan)
Evidenced by:
The current Part 21(G) quality system detailed audit plan was not evident. A quality system audit plan is to be submitted to the authority demonstrating compliance auditing against all aspects of Part 21(G) approval  including, quality system reviews, POE, facilities, and supplier/subcontractor evaluation and oversight during the next 12 months period.		AW\Findings\Part 21		UK.21G.695 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Process Update		7/3/14

		1				21.A.139(a)		Quality System		NC8531		Johnson, Paul		Johnson, Paul		(Vendor and subcontractor control)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139(b)(ii)) with regard to (Vendor control)
Evidenced by:

1. It was not apparent from a records review that the annual vendor assessment procedure as stipulated in the organisation's POE was being carried out, recorded or reviewed by the Quality department.		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

		1				21.A.143		Exposition		NC8532		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (21.A.143) with regard to (POE)
Evidenced by:

1. The POE at section 1.8 requires revision to reflect the changes of facilities which was in progress at the time of audit.

2. The POE at section 2.3.17 requires revision to include the MOR reporting system.

3. The POE page 48 requires removal of reference to FAA suspect unapproved parts requirement.

4. The POE at section 1.8.1 requires revision to align with the current EASA Form 55 approval ratings C1 and C2 including scope of approval definitions. (POE currently lists C2, C3 ratings)		AW\Findings\Part 21		UK.21G.845 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/13/15

		1				21.A.131		Scope		NC17330		Drinkwater, Tim		Drinkwater, Tim		Scope
The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to utilising the appropriate address for the principal place of business

Evidenced by:

HR Smith have a dual site, dual address certificate, with the principal place of business currently identified as in Leominster. The Hereford site has been identified via the CAA Information Notice 2017-014 as the appropriate site for contact regarding Airworthiness issues and meeting the requirements for the location as principal place of business. The potential problem is identified via finding NC17320 relating to the addresses issued on the Form 1. Appropriate rectification will remove the Hereford address to box 12.  Clarity for all concerned would be better suited by changing the principal place of business to Hereford and removing the Leominster address.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		3		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1		1		21.A.139(a)		Quality System		NC14496		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A139] with regard to [Quality Systems]
Evidenced by:

1. Simmal solutions in aluminium were not currently rated as a critical supplier and therefore not subject to annual auditing by the organisation QMS.

2. It was not apparent that workshop practise (WP'S) reviews were being audited by the organisation QMS.

3. The current audit plan was difficult to establish against sampled reports and it could not be verified that the whole scope of Part-21 approval was being audited over a 12 months period.

4. Audit report 055 mixed Part-145 and Part-21 regulations in its auditing record.

5. Q.A. auditors were not granted specific auditing authorisations granted against training records and competencies.

6. The annual audit plan should be revised, audit reports should identify against specific areas of Part-21 approval, corrective actions against individual  NCR's should be clear and objective evidence collated with reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.139(a)		Quality System		NC11619		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b)(1)(ii)] with regard to [Vendor and subcontractor assessment audit and control]
Evidenced by:

1. From a review of the 2016 quality audit plan, the control and audit of level 1 suppliers were not evident in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late		7/10/16

		1		1		21.A.139(a)		Quality System		NC14499		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.139(b1)] with regard to [Production Procedures]
Evidenced by:

1. WRT to W/O PO 285634 Part No 02066-E, a concession had been reviewed on Log Sheet 905 and signed off by the Design Engineering Manager, however, it could not be identified from the documentation who had approved this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1				21.A.139(b)		Quality System		NC17324		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to an the independent quality assurance function monitoring compliance with the quality system

Evidenced by:

a) To monitor compliance, all aspects of the regulation(s) need to be held and understood. Numerous elements were not available or understood at the time of audit including EASA decisions for Part 21, Civil Aviation Authority Information Notices and Skywise information.  The POE should explain how such data is obtained, understood, acted upon and distributed

b) Although ‘5 whys’ is included on Corrective Action Reports to identify Root cause for audit findings/CARs, it does not always get used. Example  - Civil Aviation Authority action report forms included ‘organisation not aware the requirements were not being met’

c) Part 21G Audit plan must cover all aspects of Part 21G including break down of the Quality System

d) The Audit system should identify appropriate levels of findings – currently only major could be identified?

e) No independent audit completed of the compliance auditing system to verify that the functions are being completed appropriately

f) No capacity plan for the compliance monitoring function. This plan should indicate how the audit staff capacity meets the audit requirements of all the HR Smith approvals, and any additional roles such staff fulfil. 

g) At the time of audit there appeared to be no documented control/reminder to action the required timescales for closure of internal CARs and Civil Aviation Authority NCRs

h) No 2017 audit plan completion status available, during audit in March 2018. The 2018 audit plan progression was unclear.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1				21.A.139(b)		Quality System		NC17319		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to management of the Independent Quality Assurance function to monitor compliance

Evidenced by:

a) Current nominated QAM has too many management responsibilities regarding other areas including QC and Inspection processes to be independent for the audit process. Separation of Management responsibility for Quality system and independent quality audit function should be demonstrated
 
b) QAM has authorisation to issue Form 1s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

		1		1		21.A.143		Exposition		NC17328		Drinkwater, Tim		Drinkwater, Tim		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the information in the POE is not clear or complete to provide an up to date description of the organisation

as evidenced by:

a) Include an adequate and early description of the 21.A. 133 Design Links including ADOA links with HR Smith, Techtest, and the grandfathered designs

b) The POE company name should be updated – it must not include Techtest. However, an explanation of the use of the name Techtest would be beneficial as it appears in numerous areas including paperwork and facilities around HR Smith. 

c) POE Associated Procedures such as POE referenced Workshop Procedures should be sent to the CAA alongside an indirect approval process within the POE to manage their updates.

d) The Senior Engineering Manager role function regarding supply of production data to the 21G should be included in the job description

e) The CAA reviewed and commented copy of the POE regarding areas of clarity, heading review, and other details, as discussed at the time of audit should be updated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Rejected		6/4/18

		1				21.A.143		Exposition		NC11620		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143.(a)] with regard to [POE]
Evidenced by:

1. The POE at section 1.9.3 determines changes in location but does not include use of EASA Form 51 for notification of changes.

2. The POE at section 1.7.1 - facilities should be revised to reflect the current approval layout.

3. The POE at section 2.3.17 - occurrence reporting, does not satisfy the requirements of EU 376/2014.

4. The current POE section 1.8.1 "scope of work" does not currently align with EASA Form 55 rev 6/13 dated 28th June 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1188 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		8/12/16

		1		1		21.A.143		Exposition		NC14495		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.143(b)] with regard to [POE]
Evidenced by:

1. The current POE at section 2.3.17 occurrence reporting does not  contain sufficient detail with respect to ; description of occurrence reporting, responsibilities, timescales, just culture, investigation(s) report submissions, feedback or closure. In addition, the POE does not satisfy the requirements of EU 376/2014 or make reference to this directive.

2. The POE requires a review against "anybodies" POE and should be revised and submitted for approval.

3. POE section 1.2 includes the current Engineering Manager from design - this position is not relevant to Part 21(g)

4. POE section 1.5 , list of certifying staff does not x reference WP 276 (CRS procedure)

5. Current WP revision document does not indicate the the last review of the Workshop Practises.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.145		Approval Requirements		NC14498		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.145.d1] with regard to [Certifying Staff]
Evidenced by:

1. The current CRS process (Form 1 release to service) WP 276 does not involve the CRS signatory having active involvement in the component(s) production process. As a minimum, the CRS signatory should be able to demonstrate a representative level of oversight in the production process to justify a release to service by that individual.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.145		Approval Requirements		NC14500		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [21.A.145(a)] with regard to [facilities]
Evidenced by:

1. The test cell contained a large container with petroleum based adhesive which was not appropriately stored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1189 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/25/17

		1				21.A.163		Privileges		NC17320		Drinkwater, Tim		Drinkwater, Tim		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of Form 1

Evidenced by:

Block 4 of Form 1 has two addresses. The single address should be as on Form 55 sheet A. (21G Approval Certificate, but see observation on principal place of business)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Accepted		6/4/18

		1				21.A.807		Identification of ETSO articles		NC17321		Drinkwater, Tim		Drinkwater, Tim		Identification of ETSO articles
The organisation was unable to demonstrate that they were fully compliant with 21.A.807 with regard to part marking ETSO articles with the name and address of the manufacturer

Evidenced by:

Articles are part marked with the name 'Truetest Ltd' which does not have a Part 21G POA.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.807 Identification of ETSO articles		UK.21G.1974 - H R Smith (Technical Developments) Limited (UK.21G.2131)		2		H R Smith (Technical Developments) Limited (UK.21G.2131)		Finding\1st Response Late & Rejected		9/4/18

										NC9887		McCarthy, Gary		McCarthy, Gary		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[e] with regard to the keeping of records to show the competence of all staff engaged in maintenance activity has been assessed.

Evidenced by:

No record to support competence assessment of mechanics.
Repeat finding NC675.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Repeat Finding\1st Response Late		12/3/15

										NC9888		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[b] with regard to the organisation's need to issue an authorisation when satisfied that the appropriate paragraphs of part 145 & pt 66 have been complied with.

Evidenced by:

Mr A P Cohen is listed in the MOE as a certifying staff member but a certifying staff authorisation could not be found on file.

Authorisation document for Mr T Clark makes reference obsolete material - Airworthiness Notice No 3.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9889		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[e] with regard to establishing a continuation training programme, including procedures to ensure compliance with 145.A.35/Pt66 as a basis for issuing certification authorisations.

Evidenced by:

No record of HF training for certifying staff members H Lees and A Cohen.

Repeat finding NC671.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC19254		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A sample of the personnel toolboxes used by the engineers found that they did not have any record of their contents which would enable a check to be carried out to ensure no missing tools which may have been left on an aircraft.

2)A review of the completed work order for the 144 month/12 year inspection recently carried out on AS 350B2 G-SDII did not contain any entry to confirm that all tooling had been removed from the aircraft at the completion of all maintenance.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Rejected		1/7/19

										NC19255		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50(b) with regard to the issue of a release to service at the completion of any maintenance

Evidenced by:-

The maintenance statement certificate for release to service issued for the 144 month/ 12 year Base maintenance inspection which had been carried out on |AS 350B2 G-SDII found it had only been certified in the B1 Category.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3582 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)				2/19/19		1

										NC9890		McCarthy, Gary		McCarthy, Gary		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[b] with regard to the need for the CRS to contain details such as approval reference, certifying staff authorisation reference and task references from the approved maintenance programme.

Evidenced by:

CRS for EC120 G-TBLY Airworthiness limitation 15 hour tasks reviewed. A sign off sheet is kept in the t/log as means of issuing the required CRS.

The sign off sheet does not;

1. Include the authorisation number of the individual signing the CRS.
2. Include the approval number of the organisation.
3. Clearly identify the approved maintenance programme tasks that are being signed for.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

										NC9891		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to the need for procedures to minimise the risk of multiple errors, and to capture errors on critical systems.

Evidenced by:

Although MOE 2.28.5 makes reference to planning of critical tasks, there are no procedures in place for identification and control of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)3  Procedures & Quality - Error Management & CDCCL		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15		1

										NC12015		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)  with regard to demonstration that all aspects of the Part 145 regulation had been audited in a 12 month period.
Evidenced by:
During the last 12 months, no evidence could be found in the audit reports that the following parts of Part 145 were audited.
145.A.42
145.A.60
145.A.65		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2045 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		9/30/16

										NC9892		McCarthy, Gary		McCarthy, Gary		145.A.65 Safety & quality policy, maintenance procedures & quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c]1 with regard to ensuring that all aspects of Part 145 are audited at least once in a 12 month period.

Evidenced by:

A review of audit report HFI/QA/14/01 reveals that not all aspects of part 145 are audited at least once every 12 months. The report did not include evidence to show that 145.A.35, 42,47 & 60 have been audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.409 - H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		2		H.F.I. Limited t/a H.F.I. Engineering (UK.145.00403)		Finding\1st Response Late		12/3/15

						M.A.302		Aircraft Maintenance Programme		MPNC.29		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) MP/04029/P Amendment record had not been incorporated by the Continuing Airworthiness Manager

2) 2. Operators Certification Statement has not been signed.

3) 4.9 Vital points & control systems does not detail the responsibility of the continuing airworthiness organisation to ensure error capturing methods are controlled

4) Re the Maintenance programme inspections sheets (25 hour inspection & After first 25 hour inspection) – the maintenance release statement should be clearly attached to the engineers release column

5) Independent inspections detailed in the After first 25 hour inspection & 2200 hour inspection are incorrect (Duplicate inspection)

6) Following inspections (50 Hr/4 Month, 100 Hr/12 Month, 300 Hr/36 Month, 500 Hr/48 Month 7 12 Year Insp) did not appear to have any independent inspections defined

7) Re Appendix B – item 5 & 6 publication references are incorrect		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.643 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)(MP/04029/P)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		6/24/18

						M.A.302		Aircraft Maintenance Programme		INC2250		Owen, Nick		Owen, Nick		MP/03517P :-The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) &  M.A.402(h) with regard to instructions issued by the competent authority and ensuring an error capturing method is implemented after the performance of any critical maintenance tasks.

Evidenced by:

1) 2. Operators Certification Statement not signed with a current date

2) The review of the engine inspection sheets found that no independent inspections were detailed for the different month/hours checks, this issue may be relevant to all the engine & airframe inspection checks.

3) The review of the airframe inspection sheets found multiply references to duplicate inspects which need to be changed to independent inspection		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.796 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		9/27/18

						M.A.302		Aircraft Maintenance Programme		NC9893		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302[g] with regard to the need for a periodic review to be carried out in order to take into account new and/or modified maintenance instructions promulgated by the type certificate holder.

Evidenced by:

HFI Ltd EC120B maintenance programme reviewed at issue 1 amendment 00. This programme is dated 08 March 2013.

The EC120B MSM Chap 05 is now at Revision 1 dated 2015-04-09. There is no evidence to show that the maintenance programmme has been reviewed in context with subsequent revisions promulgated by theTC Holder [Airbus Helicopters].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme\The aircraft maintenance programme shall be subject to periodic reviews and amended accordingly.. “ – Truncated; See regulation for complete text.”		UK.MG.1037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Late & Rejected		1/6/16

						M.A.305		Record System		NC6916		Peacock, Neil		Peacock, Neil		Part M , M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305, with respect to aircraft continuing record system, as evidenced by:

1. At the time of audit the organisation had not created an AD current status for helicopter G-TBLY (as required by this part and to include all Airworthiness Directives (ADs) for the type including non applicable, AMC to M.A.305 refers)

Note, it was confirmed that current ADs were being monitored		AW\Findings\Part M\M.A.305 Record System		MG.305 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Documentation Update		12/29/14

						M.A.704		CAME		NC16683		Roberts, Brian		Roberts, Brian		M.A.704(a) - Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to  up to date Information contained in the CAME for the organisation.

Evidenced by:

Revision of pages of the CAME did not match the LEP.
A full review of the CAME is required to bring it up to date.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2037 - H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		2		H.F.I. Limited T/A H.F.I. Engineering (UK.MG.0457)		Finding\1st Response Accepted		2/8/18

										NC9351		Gabay, Chris		Gabay, Chris		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to having an up to date exposition, that contains the material  specifying the scope of work and showing how the organisation intends to comply with Part 145 and the competent authority working procedures UG.CAO.00024-003

Evidenced by :
1/.  Part 1 of the MOE does not meet the standard of UG.CAO.00024-003 and requires updating. 
2/.  Part 2 does not adequately establish compliance with the EASA working procedures listed in FO.CAO.00136
3/.  The MOE also needs to reference and show compliance with the applicable User Guides as noted in EASA letter to organisation's  ref EASA D(2013)LPE/MGR/KSP/55640 dated 25 Nov 2013
4/.  The Safety and Quality Policy is missing from Rev 3 of the MOE dated 17 April 2015
5/.  Total number of staff missing from 1.7 of the hard copy used during the visit
6/.  3.11.2 incorrectly references a a national standard, contrary to the instructions in UG.CAO.00024-003.
7/.  The organisation was unable to demonstrate how they met the standard of UG.CAO.00126-002 with regards to module 9 and 10 for certifying staff..		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.511 - Hamilton Sundstrand CSC(M) Sdn Bhd(0313)		2		Hamilton Sundstrand CSC (M) Sdn Bhd (EASA.145.0313)		Finding\1st Response Late		10/14/15

						M.A.301		Continuing airworthiness tasks		NC4499		Peacock, Neil		Peacock, Neil		Part M, M.A.301(7)

The organisation was not fully compliant with Part M, M.A. 301(7) with respect to the assessment and review of non mandatory information (SB/SL), as evidenced by;

1. The organisation was not compliant with its own procedures (CAME 1.6) for the review, assessment and implementation of manufacturer's data (SB/SL).  It was found for the aircraft records sampled (G-FABO nd G-OTGL) SB compliance lists had been compiled but there was no record of decision, recommendation or action to be carried out.

2. The Service Bulletins (SB/SL) reviewed were not included in the CAME para 1.5 Technical meetings		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/14/14

						M.A.302		Aircraft Maintenance Programme		NC4509		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A. 302 in respect to the aircraft maintenance programme, as evidenced by;

1. At the time of audit the organisation had not submitted a M.A. 302 maintenance programme for CAA approval

2. The CAME procedures (1.10.1) for a reliability programme (MSG-3) do not meet Part M, M.A. 302 and associated Appendix 1 to AMC 302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

						M.A.306		Aircraft technical log system		NC4511		Peacock, Neil		Peacock, Neil		Part M, M..306

The organisation was not compliant with Part M, M.A. 306, with respect to the aircraft technical Log, as evidenced by;

1. The organisation had at the time of audit not submitted aircraft technical log (complete) for CAA approval (Embraer 145)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation		5/15/14

						M.A.706		Personnel Requirements		NC4505		Peacock, Neil		Peacock, Neil		Part M, M.A.706 (c)

The organisation was not fully compliant with Part M, M.A 706 (c), in respect of personnel requirements, as evidenced by;

1. The roles and responsibilities of the maintenance planners are not fully described in the CAME.

It was noted at this survey that the CAME did not identify nominated deputies by role for the nominated Form 4 post holders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

						M.A.708		Continuing airworthiness management		NC4503		Peacock, Neil		Peacock, Neil		Part M, M.A 708

The organisation was not fully compliant with respect to Part M, M.A. 708 with respect to communication/technical meetings (CAME 1.5) to analyse the effectiveness of the aircraft maintenance programme, as evidenced by;

1. There were no minutes to support the full list of agenda topics referenced in CAME 1.5.1
2. It was not clear as to the frequency of the meetings, the next meeting had not been set
3. Reliability issues with respect to the effectiveness of the AMP were not recorded as having been discussed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Process Update		5/15/14

						M.A.708		Continuing airworthiness management		NC8688		Roberts, Brian		Roberts, Brian		Appendix XI maintenance Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to up to date Maintenance Contracts

Evidenced by:
The maintenance contracts reviewed had not been revised to keep current with the latest aircraft registrations for the fleet.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.708		Continuing airworthiness management		NC8690		Roberts, Brian		Roberts, Brian		Monthly Quality Meetings.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management meetings.

Evidenced by:
The organisation had not carried out any of the monthly Quality / CAW meetings in 2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.708		Continuing airworthiness management		NC4510		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not compliant with Part M, M.A. 708 (c), in respect to contracted maintenance s evidenced by;

1. At the time of audit the organisation had not submitted a contract for Part 145 maintenance support for the Embraer 145/135 for approval by the CAA (Appendix XI to AMC to M.A.708 (c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.750 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation\Updated		5/15/14

						M.A.712		Quality System		NC8689		Roberts, Brian		Roberts, Brian		Quality 
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to demonstration of quality audits.

Evidenced by:
The organisation could not produce any Quality Audits performed by the previous quality auditor in 2014.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1247 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Finding\1st Response Accepted		7/13/15

						M.A.712		Quality System		NC4507		Peacock, Neil		Peacock, Neil		Part M, M.A.712

The organisation was not fully compliant with Part M, M.A.712 and its own procedures with respect to the audit programme, s evidenced by;

1. The audit programme for 2014 did not appear to include aircraft product audits as referenced in CAME 2.1.2.
2. The audit programme did not include audits of CAMP.  It was found at audit that CAMP are contracted to update the CAMP system which the CAMO uses for forecasting and maintenance planning, i.e. the data input and recording is carried out by a contracted third party.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.829 - Hangar 8 AOC Limited (UK.MG.0601)		2		Hangar 8 AOC Limited (UK.MG.0601)		Documentation Update		5/15/14

										NC9647		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to ‘office accommodation is provided for the management of the planned work’, as evidenced by:- 

a) Following recent office accommodation changes and a change of Quality Manager it has become clear the Quality Manager is hot-desking and does not have room to carry out his duties nor to host external audits.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15		1

										NC5742		Peacock, Neil		Peacock, Neil		Part 145, 145.A.25

The organisation was not compliant with Part 145. A25 (d) and its own procedures in respect to the storage of items in the  quarantine stores, as evidenced by:-

1. At time of audit the nominated quarantine store was used to store parts in abeyance which included both serviceable and unserviceable items in the same location.

2. The quarantine store contained, aircraft batteries (Nicad and lead acid), expired oils /greases and oxygen bottles in the same location, which is not conducive to best practice (CAAIPS refers)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process		9/18/14

										NC3458		Peacock, Neil		Peacock, Neil		145.A.30 personnel Requirements

The organisational was not fully compliant with Part 145.A.30, with respect to component staff records, as evidenced by;

1. At the time of audit the organisation did not have a record of Mr D Denham, previous experience in a battery workshop		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC5741		Peacock, Neil		Peacock, Neil		Part 145, 145.A.35(c)

The organisation was not fully compliant with Part 145.35 (c) with respect to currency review for certifying staff, as evidenced by:

1. The organisation was unable to show at audit that it could confirm currency for all types on certifying staff authorisations at two yearly interval(s) as required by this part. (6 months in 2 years).  In addition the organisation needs to consider ongoing competence assessment (145.A.30 (e) and AMC/GM.

Note: current authorisations issued valid for term of Part 66 license, without a recorded review at 2 year point		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14		2

										NC3459		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham, to include C5 and C14 had not been fully concluded and agreed		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation Update		1/22/14

										NC3679		Peacock, Neil		Peacock, Neil		145.A.35 Certifying Staff Authorisations

The organisation was not fully compliant with Part 145.A.35 (h), in respect to certifying staff authorisations, as evidenced by:

1. The authorisation document format for Mr D Denham,  C14 had not been formatted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Revised procedure		2/28/14

										NC9649		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, as evidenced by :-

a) Several engineer’s personal tool boxes were sampled, there did not appear to be a minimum acceptable standard for controlling tools and the standard varied considerably. At the lower end it was agreed at the time of the audit the standard presented was unlikely to be 100% effective in highlighting a missing tool. 
b) It appeared by sample of a contractor’s tool box that the requirements of the Tooling paragraph of Hangar 8 Engineering Ltd ‘Guidelines for Temporary Contract Engineering staff’ were being met.
c) There was no evidence that engineering supervisors or quality system personnel have made or been able to make an effective tool check, but are reliant on the declaration made by engineering personnel.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC3678		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. The organisation had not at the time of audit completed its work card system (C 14), in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TP 1.

2. The route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		1

										NC3465		Peacock, Neil		Peacock, Neil		145.A.45 Maintenance data

The organisation was not fully compliant with Part 145.A.45(e), in respect to maintenance data, as evidenced by:

1. the organisation had not at the time of audit completed its work card system, in so far as the forms and work cards to be used had not been finally formalised and integrated into the related work shop procedures TPs 1 and 2.

2. the route cards/worksheets for aircraft wheel tyre replacement and or overhaul had not been completed		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC3463		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A50(d), in respect certification with EASA form 1, as evidenced by:

1. The workshop procedures (1 and 2), reviewed at time of audit making reference to the MOE (2.16) did not fully detail how the EASA form 1 issued following component (C5/C14) maintenance would be raised, completed and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14		1

										NC9651		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of a number of EASA Form 1’s including WS/00074 demonstrated the organisation was not fully completing the EASA Form 1 in accordance with Appendix II of Annex I (Part M), the following issues were noted.
i. Block 1 includes the number ‘UK145.01275’ 
ii. Block 11 incorrectly states ‘repaired’ 
iii. Block 14c includes the text ‘EASA Approval No.’		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Rejected		11/8/15

										NC5744		Peacock, Neil		Peacock, Neil		Part 145, 145.A.60

The organisation was not fully compliant with Part 145.A.60 and its own procedures in respect to internal occurrence reporting, as evidenced by:-

1. The organisation was not compliant with its own procedures MOE 3.15 in respect that the internal occurrence reporting system had been replaced by web based 'Safety Net' system and was not referenced in MOE

2. The 'Safety net' occurrence reporting system was not has available to all staff , the structure for allocation of responsibility for follow up, investigation and closure recommendations and control of feedback were not clearly defined.

3. Training for use of the 'Safety net' system had not been completed for all staff		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1408 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		9/18/14

										NC3680		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2.  Procedures should reflect the limitations of wheels to be overhauled at any one time (due to space).

3. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

4. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy (C14)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Reworked		2/28/14		2

										NC3464		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b) in respect to maintenance procedures to support component work shop processes, as evidenced by:

1. The work shop procedures, TP1 Tyre and Wheel shop and TP 2 battery workshop, as seen at time of audit, although comprehensive in general detail did not fully reflect the work performed and the set up i.e. provisioning of items specific to this work shop

2. The workshop used different materials in support of battery maintenance to those referenced in TP 2, i.e. it did not use the same neutralising agents with respect to lead acid and Ni-cad types

3. The procedures should reflect that as the intent is to service lead acid and ni-cad, using the same equipment this is allowed only because the lead acid types to be used are sealed and it is allowed in the related CMM

4.  Procedures should reflect the limitations of batteries/wheels to be overhauled at any one time (due to space).

5. Procedures should indicate which forms to be used in the workshop document set and any required stage checks e.g. check for loose articles prior to tyre installation and/or stage check to cheque torque setting for aircraft wheel tie bolts.

6. The organisation had not tested the procedures, work flow, staging and data recording to verify their adequacy		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1477 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Process Update		1/22/14

										NC9648		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The audit plan demonstrated did not appear to meet the requirements for carrying out of hour’s audits, random audits, although random audit had just been identified at internal audit. (refer AMC 145.A.65(c)1 
b) The audit plan demonstrated did not appear to meet the requirements for carrying out audits at each listed line station (refer AMC 145.A.65(c)1, the last recorded audits were July 2013.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Finding\1st Response Late & Rejected		11/8/15

										NC3681		Peacock, Neil		Peacock, Neil		UK.145.70

The organisation was not fully compliant with Part 145.A.70 (a) in respect to the MOE as evidenced by:-

1. The MOE had not been amended to include the C14 rating under 1.9 Scope

2. The technical procedure for wheel shop had not been included iinthe MOE at time of audit		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1570 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		2/28/14		2

										NC5747		Peacock, Neil		Peacock, Neil		Part 145, 145.A.70

The organisation was not fully compliant with Part 145.A.70 in respect to the MOE, as evidenced by:-

1. At the time of the audit the MOE was not fully completed and approval by CAA is outstanding		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1994 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Documentation		9/18/14

										NC9650		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Issue 1 Revision 14 approved 11 June 2015, requires a general review for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The certifying staff list has been extracted from the exposition and included in TP 100; the certifying staff list does not appear to be approved either directly or indirectly. (1.6 refers)
ii. The procedures for control of lower procedures 1.11.1 and 1.11.2 do not appear to be robust in practice, i.e. the organisation should be able to demonstrate both their capability list and certifying staff are either formally approved by the competent authority or internally by an organisation signatory using an approved indirect approval procedure. 
iii. The exposition does not describe the audit plan adequately.
iv. 2.6 Personal tooling. See also NC A.40
v. Nothing appropriate included regarding 3.15/16, N/A required if procedures not in use and current 3.15 reallocated correctly		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1409 - Hangar 8 Engineering Limited (UK.145.01275)		2		Hangar 8 Engineering Limited (UK.145.01275)		Repeat Finding\1st Response Late & Rejected		11/8/15

										NC12233		Truesdale, Alastair		Truesdale, Alastair		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to issuance of certification authorisation that clearly specifies the scope and limits of such authorisation. 

Evidenced by:
i) Certifying staff HSL7 company authorisation document HSF38 does not define the scope and limits of authorisation. 
ii) Certifying staff HSL7's training records HSF39A had not been signed from the recipient of training from April 2012
[AMC 145.A.35(e)]

Further evidenced by:
The organisations quality department does not hold a copy of certifying staff authorisations document HSF38.
[AMC 145.A.35(j)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1838 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		9/22/16

										NC11302		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the adherence of established procedures agreed by the competent authority.

Evidenced by:
Application to amend capability list (Form HSF31) was completed on 10th June 2015 for the addition of part No. 254A1296 an item outside of the organisations approved scope. Contrary to MOE 2.9.2.1		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3443 - Hanley Smith Limited (UK.145.00294)		2		Hanley Smith Limited (UK.145.00294)		Finding\1st Response Accepted		6/1/16

										NC12503		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Maintenance  annex guidance at Change 6 with regard to the appropriate release statement wording in box 12 of the Form 1.

Evidenced by:

Form 1 No HAL / S00190 did not contain the correct release statement wording in Block 12 as detailed in MAG Change 6 Section C Part 7(b)2		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC11051		Farrell, Paul		Farrell, Paul		145.A.40 Use of Alternate Tooling 40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternate tooling.  Evidenced by: a) Christie RF80-M Charger/Analyser is used in the battery shop. The S76 Main Battery Capacity Check Task Card references the Sikorsky AMM 24-30-71 in respect of this task. The AMM specifies the use of Charger/Analyser PCA 131. At the time of Audit it could not be  established by reference to records that the RF80M has been evaluated and accepted as alternate tooling.
b) The MOE 2.6.3 procedure had not been complied with on this occassion.
c) The MOE 2.6.3 requires amendment , use of the term  "Engineering Judgement" is not acceptable and no details are shown as to how alternate equipment is recorded.
d) Procedures for the use of alternate equipment should be agreed by the National authority as per Part 145 requirements.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding		5/30/16

										NC11052		Roberts, Brian		Farrell, Paul		MOE and Critical Task Procedures 65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)(3) with regard to procedures to control accomplishment of critical tasks evidenced by MOE part 2.23.1 para b. It is not clear on the acceptable criteria for an engineer to sign the mechanic and inspector function. A sample of M-JCBC task card 75100014 on the subject of Engine Barrier Filter Clean task states "Critical Task" but does not provide any further procedural references for the engineers guidance.		AW\Findings\Part 145		UK.145.2465 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		10/26/16

										INC1931		Langer, Marie		Roberts, Brian		145.A.25 - Husbandry in a Maintenance Hangar
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to  general husbandry around a maintenance hangar was found to be poor.

Evidenced by:

Items of solvent, gloves, locking wire, protective sheeting etc found lying around the hangar at various locations.
A tin of opened 2380 oil was noted on a bench, no indication of how long this had been there or which aircraft it had been used on.
Cupboard 3 and 4 were for in use POL items for storage between jobs. These cupboards were empty indicating that they were not regularly used for this purpose.
Items of paint, solvent and other paint items were found in open boxes. These were from RAS who had been in the hangar to perform some touch up painting of an area on an aircraft. These were also not safely stored in a POL cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18		3

										NC10042		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regard to the correct storage conditions for oils

Evidenced by

An open tin of Mobil 254 was stored in the inflam locker covered by a cloth.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12501		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

1. The static sensitive mat used for receiving and dispatching static sensitive parts was out of calibration. The sign off sheet for the mat confirmed that it was 2 months out of date.
2. The stores receiving and dispatch area was limited in space with both sides fitted with shelving storing aircraft and non aircraft parts. It was observed that there were three wooden crates in this area, one containing serviceable and two with unserviceable parts. There was no labels or marks on the boxes to show that the unserviceable items were U/S.
3. Two metal cabinets are used as the quarantine stores. There were items sampled from the quarantine list as being present in the cupboard which could not be found, there were items in the cupboard which were not on the list and a serviceable part complete with paperwork was found in the cupboard with no determination that it was unserviceable or a reason why it was there.
4. On the shelves to the side of the room was an aircraft tyre and a box of serviceable parts. No explanation of why they were there. These aircraft parts were stored alongside non aircraft parts. Marked tooling was also noted on these shelves with no explanation if it was serviceable, still required as active tooling or to be quarantined.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16556		Langer, Marie		Roberts, Brian		145.A.25(d) - Storage conditions.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Batteries stored in the bonded stores are subject to daily temperature and weekly checks. There was no evidence that weekly checks were being carried out IAW HAL Form 220.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC3227		Copse, David		Copse, David		Personnel Requirements 
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to ensure it has sufficient personnel to perform and inspect maintenance in accordance with the approval.

As evidenced by:
- A man-hour plan had not been developed for the engine shop, thus it was not possible to verify that there is sufficient personnel for the workload, contrary to MOE 2.22.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Documentation Update		1/7/14		1

										NC10921		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to qualification and competence assessment of all staff as evidenced by :-
a) The Quality Assurance engineer role and required qualification and competence level is not detailed in the MOE part 3:14.
b) At time of audit the stores operative was not able to access the MOE and demonstrate access to company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2464 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Late		4/11/16

										NC10041		McKay, Andrew				The organisation failed to demonstrate full compliance with the requirements of 145.A.35(j) 1 e  with regard to the retention of training records.

Evidenced by

The records confirming the stores inspector Sue Russell had completed continuation training could not be produced at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2466 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/22/15

										NC12239		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to showing appropriate tooling to cover base maintenance activities.
Evidenced by:
The organisation could not demonstrate that they had considered all of the tooling to support the aircraft upto a 1 year 300 hr inspection check.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										INC1932		Langer, Marie		Roberts, Brian		145.A.40 - Control of Personal Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of personal tooling.

Evidenced by:

The two tool boxes sampled during the audit belonging to Paul Picton and Roshan Mungur did not contain a tool contents list and no demonstration could be provided when the tool boxes were last checked against a list or audited.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				11/12/17

										NC16557		Langer, Marie		Roberts, Brian		145.A.40(b) - control of Tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled.

Evidenced by:

It was found that a Grease 7 marked Gun at the bottom of the Grease Gun cupboard contained a black grease which was not grease 7. This grease gun  was not controlled by the storeman and did not appear on any controlled tooling list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										INC1933		Langer, Marie		Roberts, Brian		145.A.42 - Control of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to All components shall be classified and appropriately segregated into the following categories: Serviceable, Unserviceable, unsalvageable.

Evidenced by:

Two large boxes of items were found in a cage in the hangar. These boxes contained a large variety of items with no organisational control or release paperwork evident.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		11/20/17

										NC3228		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to transcribe accurately the tasks contained in maintenance data or make precise reference to such maintenance tasks.

As evidenced by:
- The defect rectification work cards sampled did not make precise reference to the particular maintenance task performed, but referenced the whole Light Maintenance Manual (LMM) 72-02-96 (2069 pages).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.211 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Process Update		1/7/14		4

										NC14458		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current Maintenance data.

Evidenced by:

It was explained during the audit that Harrods have a back up set of maintenance Manuals which are loaded onto their server that can be accessed and used by the engineers for the performance of maintenance.
These manuals were accessed and were found to be two revisions out of date.
CL300/350 AMM at the time of the audit was at Rev 12 dated 9th March 2017.
The loaded AMM manual was found to be at Rev 10 Dated 20th sept 2016.
Rev 11 was dated 15th Dec 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4177 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		6/27/17

										NC16560		Langer, Marie		Roberts, Brian		145.A.45(a) - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs. ‘Applicable’ means relevant to any aircraft, component or process specified in the organisation’s approval class rating schedule and in any associated capability list.
In the case of maintenance data provided by an operator or customer, the organisation shall hold such data when the work is in progress.

Evidenced by:

The Technical Library room off the Avionics area contained a large number of uncontrolled publications with REF ONLY labels on the binder. Some of these publications were available on line negating any reason to hold out of date copies in a library area.

Boxes in this area containing wiring diagrams for the installation of avionic equipment onto AC SN 502 with completion manuals, these had not followed the aircraft after it had departed.

A folder located on the Avionic desk contained extracts from publications and copies from AMM references. This data contained within the folder was not controlled.

An out of date capability list Dated 03 February 2015 was found displayed in the battery shop.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Rejected		1/29/18

										NC15110		Langer, Marie		Roberts, Brian		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b)1 with regard to using maintenance data within the scope of their "A" rating approval.

Evidenced by:

Data supplied by the customer for cleaning of the coffee maker on a Global 6000 was to be carried out in accordance with the Vendors CMM. The organisation could not show control of vendor published information.

[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2467 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/6/17

										NC12502		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

The organisation could not demonstrate an effective shift handover system. Some aircraft inputs can run into extended periods of months there was no system in place for any required handover during this period of maintenance.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.2468 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		10/25/16

										NC16531		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R0036851 for pressure gauge PN MBA4450 was sampled. The certificate of calibration no: CN249376 noted that on receipt for calibration the pressure gauge was outside of acceptable performance. At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the pressure gauge, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		11/15/17		4

										NC16355		Langer, Marie		Langer, Marie		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable Part 145 requirements.

Evidenced by:

Calibration repair order No: R003870 for repaired torque wrench BN058279 was sampled. The repair report noted that on receipt (for calibration),  the torque wrench reading was low, beyond allowable limits.  At the time of audit, the organisation had not established an appropriate process and procedure for the recovery/review of previously associated activity of the torque wrench, or how to manage similar events where equipment standards may have been compromised.
[AMC 145.A.65 (b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2469 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		12/10/17

										INC1935		Langer, Marie		Roberts, Brian		145.A.65 - Compliance with organisation Procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to The organisation shall establish procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

The organisation could not demonstrate compliance with their Loan Working procedure during the audit with respect to night shift 11th October 2017 and the following considerations :
1. Working at Height
2. Driving Motorised elevator platforms
3. Confirmation that telephone calls between the loan worker and the FBO Operations duty manager every 30 Mins were being carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4639 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/10/18

										NC16530		Bool, John (UK.145.00090)		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:

The audit finding against 145.A.30 in January 2017 audit for Stansted was closed even through the root cause and preventative actions were not appropriately defined.
The audit finding against 145.A.40 in March 2017 audit for Stansted was closed even though the root cause and preventative action were not appropriately defined.
[AMC 145.A.65.(c)(2) 2.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC12238		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Revised MOE to reflect the scope of the variation.
Evidenced by:
the MOE was required to be revised to reflect the scope of the new aircraft type and to introduce a base maintenance limitation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3595 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		9/22/16		3

										NC16561		Langer, Marie		Roberts, Brian		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with Part 145 procedures.

Evidenced by:

Battery log cards had not been completed IAW WI121, making it difficult to understand if the battery was still in work. There were also log cards for batteries which were not on the capability list.

Top Plot is now managed outside the MOE procedure in 2.28 with the Stansted hangar Supervisor now updating the manning availability on the spreadsheet.
Also the work input into the hangar on the day of the audit was not reflected on the spreadsheet.

The Hawker125 had not been added to the Stansted line capability in the MOE at 1.9 along side the Bombardier CL-600-2B16 and BD700 series.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3693 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)		Finding\1st Response Accepted		1/29/18

										NC19516		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The organisation has submitted Revision 47 to support the change requested by RSR-906. The submission is not considered to meet the standard required (see CAA IN-2016/105) or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition. 
i. 1.6 Certifying Staff, 1.8 Facilities 1.9 Scope of Work, 1.11 Exposition Amendment, Part 5, including the associated Certifying Staff and Capability lists. 
ii. 1.8, 1.9 and 5.3 do not adequately describe the Line Station activities reported by the organisation to be in operation at Farnborough Airport.
iii. Organisations working under 145.A.75(b) (sub-contracting) are not listed at 5.2
iv. The latest draft Certifying Staff list includes authorisations for the Hawker Beechcraft 125 Series 700/800 which is understood to be included in the type removal application.
v. Eurocopter EC-155 remains in 1.9 but the latest draft Certifying staff list does not demonstrate any Part 66 B2 staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5335 - Harrods Aviation Limited (UK.145.00090)		2		Harrods Aviation Limited (UK.145.00090)				4/9/19

						M.A.401		Maintenance Data		NC11049		Farrell, Paul		Farrell, Paul		Subpart D Maintenance Standards MA401
The organisation was unable to demonstrate that they were fully compliant with MA401(C) 3 with regard to recording of maintenance Evidenced by: G-BOYF modification log book recorded accomplishment of BF Goodrich SB No 76A-32-03. At time of Audit it was not possible to locate worksheets or stagesheets which recorded the data as required by the SB Paragraphs D thru H. Recording of dimensional data and condition of the subject landing gear positioning rod is required to be accomplished.
Part M procedures should be in place calling for a check of workpacks to confirm completion to the standards required by Part M and part 145.		AW\Findings\Part M		UK.MG.1606 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding		7/25/16

						M.A.201		Responsibilities		NC8098		McKay, Andrew		McKay, Andrew		The organisation failed to fully demonstrate compliance with the requirements of M.A.201 (f) with regard to the availability of an Appendix 1 contract for a managed aircraft.

Evidenced by.

With regard to aircraft registration G-FULM which is identified in the CAME as a managed aircraft, at the time of the audit the Appendix 1 contract required by M.A.201 (f) could not be produced.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.671 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		5/5/15

						M.A.201		Responsibilities		NC18519		Langer, Marie		Langer, Marie		M.A.201 Responsibilities 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (g) (2) with regards to establishing a written contract between the owner and CAMO in accordance with Appendix I.

Evidenced by:

Contracted agreement for continuing airworthiness management between Air Harrods and Harrods Aviation Ltd, ref. AHL/CAM/02-17, issue 1, dated 17/10/2017 was found non-compliant with Appendix I to Part M. The agreement structure reflects Appendix II to AMC.M.A.711(a)(3), which is applicable to subcontracting of continuing airworthiness management tasks.
[Appendix I to Part M, GM to Appendix I]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC18520		Langer, Marie		Langer, Marie		M.A.301 Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to assessing non-mandatory information.

Evidenced by:

Sampled Pratt and Whitney Service Information Letters SIL GEN-123 and GEN-143 had not been assessed as per Harrods Work Instruction WI908.
[AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Accepted		11/5/18

						M.A.704		CAME		NC19515		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by: - 

a) The organisation has submitted Issue 2 Revision 03 of the continuing airworthiness management exposition in support of the change requested by RSR-909. The submission is not considered to meet the standard required by Appendix V to AMC M.A.704 or to adequately describe the changes proposed in the following areas, which are not intended to be a definitive list of issues with the exposition.  
i. The Accountable Manager has not signed the Corporate Commitment.
ii. The information contained is not considered to be situated in a workable format or to support a change recommendation. E.g. Part 1 should comprise of chapters 1 – 13 whereas Revision 03 consists of 1-21, Part 5 should comprise of chapters 1 – 5 whereas Revision 03 consists of 1-3. 
iii. There is no indication at 0.2(c) Scope of Work of any Baseline Maintenance Programmes for the types not currently managed but intended to be retained.
iv. Part 3.1 indicates a lack of understanding of the Part M requirements for contracted and sub-contracted functions.
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?		AW\Findings\Part M\M.A.704 CAME		UK.MG.3490 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)				4/9/19

						M.A.704		CAME		NC13661		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to the exposition accurately describing the organisation, people, and structure.

as evidenced by :

The exposition was found to be out of date with regards to people, positions, structure and procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.704		CAME		NC13668		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)7 with regard to procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

The following procedures sampled during the audit, did not accurately reflect the current process being used by the department.
WI714, WI701, WI708 & WI718.

This was a sample of the departments procedures.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.708		Continuing airworthiness management		NC13670		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to complex motor-powered aircraft having a maintenance contract or approved procedure which specifies in detail the responsibilities and the work to be performed by each party.

Evidenced by:

The organisation could not produce a contract or approved procedure which satisfies this part at the time of the audit.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Late		3/20/17

						M.A.709				NC18521		Langer, Marie		Langer, Marie		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to having baseline or generic maintenance programmes to support the current scope of approval.

Evidenced by:

The organisation does not have baseline or generic maintenance programmes to support all the aircraft types on its approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2547 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		1/31/19

						M.A.712		Quality System		NC3994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of M.A.712 with regard to the management of audit findings.
Evidenced By.
Harrods audit reference 2013/3, (24 June 2013).  Finding number 1 related to the AMP associated with aircraft registration G-BOYF, specifically section 2.1 page 9 which referenced a PWC SB that dictates rotor component life limits which had not been amended to show the correct revision status.  The closure action confirmed that the SB revision status would be updated at the next AMP review in July 2013. When the AMP was checked at this audit the revision status had not been changed confirming the corrective action commitment had not been met.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.670 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Documentation Update		3/3/14

						M.A.712		Quality System		NC13669		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)5 with regard to ensuring that the independent audit should ensure that all aspects of M.A. Subpart G compliance are checked annually.

Evidenced by:

It was found that Audit 06 (Continuing Airworthiness Management) for 2016 and 2015 was audited against Sub Part F, with the heading titles and sub paras all referencing sub Part F.

The closure action for a finding raised during Audit 1 (March 2016) could not be verified at the time of the audit even though the finding had been closed within the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.1607 - Harrods Aviation Limited (UK.MG.0201)		2		Harrods Aviation Limited (UK.MG.0201)		Finding\1st Response Rejected		3/3/17

						M.A.302		Aircraft Maintenance Programme		NC14710		Camplisson, Paul				M.A.302 Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to periodic reviews of the AMP.

Evidenced by:

A review during the audit of the AMP's for aircraft managed under the approval found that no evidence could be provided to demonstrate that a periodic/annual review had been completed.
The Hawker Beechcraft 200(G-FLYW ) AMP needed review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC14712		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to amendment and currency of the CAME.

Evidenced by:

Amendments and corrections to the CAME are required to accurately reflect the current arrangements and status of the approval.
Refer to e-mail 25/1/2017.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC18081		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the content of the CAME

Evidenced by:

The HACS CAME needs review and amendment for clarity and updating in the following areas:-

a) Areas cross referenced to regulation are out of date, as is the fleet make up, & references are made to 'IAE' which is no longer relevant

b) 0.3.7.1 The HACS CAME does not clearly indicate the capacity of the CAMO, the time taken for the tasks involved met by the capacity of the two staff involved. (see AMC M.A.706 2 & 3)

c) The current CAA copy does not include the contracts referenced in Section 5. 

d) Section 1.11 needs review in conjunction with finding NC18080.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

						M.A.706		Personnel Requirements		NC14715		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to personnel records.

Evidenced by:
A review during the audit could not identify any documentation or records for the relevant knowledge, background and experience, along with qualification of personnel involved in continuing airworthiness management.- Peter Hannifan , CAM.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.708		Continuing airworthiness management		NC14719		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to maintenance contracts for an appropriately approved Part 145 organisation.

Evidenced by:
A review of the maintenance contract with Iscavia found that the last approved contract was in 2013 .
Considerable change had taken place since then, yet the contract for aircraft maintenance and engine maintenance had not been reviewed , revised/amended, as appropriate. 
Refer to AMC to M.A.708, b & c & d.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2459 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		7/26/17

						M.A.708		Continuing airworthiness management		NC18080		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b4)with regard to ensuring that all maintenance is carried out iaw the AMP and released iaw Part 145 

Evidenced by:

G-FANL does not have every Daily check (that requires a Part 145 CRS iaw the AMP) certified to Part 145.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

						M.A.712		Quality System		NC18072		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstration that all elements of the CAMO are audited appropriately   

Evidenced by:

The HACS CAME does not clearly indicate via the QA audit plan how all areas of the CAMO, by paragraph number are audited. This includes M.A. 712. (The audit of the audit system)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3030 - Haverfordwest Air Charter Limited t/a Flywales (UK.MG.0088)		2		Haverfordwest Air Charter Services Limited t/a Flywales (UK.MG.0088)		Finding\1st Response Accepted		9/12/18

										NC3332		Prendergast, Pete		Prendergast, Pete		145.A.20 TERMS OF APPROVAL

The organisation could not demonstrate that it had fully complied with 145.A.20 with regards to the Capability List.

As evidenced by:

The organisation could not demonstrate a documented procedure for making additions to its capability list.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10282		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to providing secure storage facilities. 

As evidenced by :
The organisation shares its premises with another organisation, Clement Clark Communications. During a visit to the bonded store a member of Clement Clark staff was able to gain unrestricted access to the bonded store indicating that access to the bonded store was not appropriately secure or restricted.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		1

										NC10593		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities appropriate to the planned work.

Evidenced by:
The facility is shared with Clemment Clark Communications, a non Part 145 approved organisation. A small common workshop is provided for both organisations. There is not sufficient segregation between  HSL and C3 within the workshop area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10592		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities to ensure materials and components are stored in accordance with manufacturers instructions.

Evidenced by:
a) The barrier between the HSL and C3 stores does not prevent the potential migration of parts between stores on the upper shelves.
b) No method of demonstrating that manufacturers requirements for the environmental conditions of the storage area is being met.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC10283		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of management.
 
As evidenced by :
No competence assessment records of the Operations Manager, Mr A Pinto, could be demonstrated.
[AMC 1&2 145.A.30(e), and GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC16697		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) & AMC  with regard to Human Factors Training.
Evidenced by:
It was not evident if all the required levels of staff listed in AMC 2 had received appropriate HF initial and continuation training e.g. Operations Manager Post-holder and the Store man.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC3333		Prendergast, Pete		Prendergast, Pete		145.A.30 PERSONNEL REQUIREMENTS

Organisation could not demonstrate that it fully complied with 145.A.30(e) with regards to establishing and controlling the competence  of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed with the competent authority.

As evidenced by:

The organisation could not show that it had an appropriate procedure for the competence assessment of all staff detailed above.

[AMC 1 & 2 145.A.30(e) & GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16699		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of authorisation.
Evidenced by:
Scope of Authorisation limitations do not differentiate between components capable for release under EASA Form 1 and those not.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC10594		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are appropriately controlled and calibrated according to officially recognised standards.

Evidenced by:
a) Items of fixed test equipment have been moved from the Shoreham Airport site to the new site in Lancing. No evidence of a calibration check post the move to ensure that the disturbance had not affected the equipment. Specifically noted for the R&S CM33 and WSH210 test equipment.
b) It could not be shown how the initial test of the ESDS fixed installation in the building was traceable to an officially recognised standard.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		2

										NC11791		Prendergast, Pete		Prendergast, Pete		145.A.40 (b) Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring that all tooling is controlled and calibrated to an officially recognised standard.
As evidenced by;
A DMC crimp tool, M225020/7-01, was noted on a technicians workbench in the workshop available for use, unmarked as to calibration status. The tool was labelled “Check with M22520/3-3 gage”, the organisation could not demonstrate that it held this gauge.
[AMC 145.A.40 (b)].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC3335		Prendergast, Pete		Prendergast, Pete		145.A.40 EQUIPMENT, TOOLS & MATERIAL.

The organisation could not demonstrate that it had fully complied with 145.A.40(b) with regards to ensuring that tools are calibrated to an officially recognised standard.

As evidenced by:

It could not be demonstrated how the pass fail/criteria had been established for internal calibration procedure "WSH020 & WSH148 internal calibration test method".
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		No Action		1/15/14

										NC10284		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to ensuring the eligibility of a component prior to fitting it. 

As evidenced by :
During a review of HMSRC 34143/1 used to support EASA Form 1 41475/1 for the release of a repaired headset Pt No 026-35-999-1191 S/N 00301124-002001060, microphone part no 529758 was recorded as having been fitted. A review of IPC for CMM 23-41-48 showed that this part number was not eligible for fit by serial number.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC11792		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to ensuring that the materials used during maintenance meet the required specification and have appropriate traceability.

As evidenced by;
Rolls of solder and free issue cable crimps were noted at technicians workbenches without HSL batch labels to provide traceability.
[AMC Part 145A.42(a), AMC Part M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16

										NC16698		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) & AMC with regard to appropriate release documentation for components being used for repair.
Evidenced by:
Polycon Radio Base Unit P/N 004RLI-00U-LARH; S/N 020418; MRC 40777/1 under repair was advised to be intended for release by EASA Form 1.  Supplied spares to be installed contained a Radio Card (Batch 42521) that had been supplied with a Certificate of Conformity No. 323418 and not an EASA Form 1 or equivalent as required by 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

										NC11829		Prendergast, Pete		Lillywhite, Matthew		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the holding and use of applicable current maintenance data in the performance of maintenance.

Evidenced by:
For headset serial number 0610 released on Form 1 43668/1,the organisation were unable to confirm that the maintenance data referenced in Block 12 comprised the full maintenance data for repair and testing of the subject headset.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3184 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Rejected		8/10/16		1

										NC3336		Prendergast, Pete		Prendergast, Pete		145.A.45 MAINTENANCE DATA

The organisation could not demonstrate that it fully complied with 145.A.45(c) with regard to establishing procedures for the reporting of inaccurate, incomplete or ambiguous maintenance data.

As evidenced by:

Staff, when questioned, did not appear to be aware of the procedure for reporting inaccurate maintenance data.

[AMC 145.A.45(c)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data\AMC 145.A.45(c) Maintenance Data - Incomplete & Ambiguous Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10285		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a release to service, EASA Form 1, after ensuring all maintenance has been carried out iaw the maintenance data specified in point 145.A.45. 
 
As evidenced by :
During a review of HSMRC 34142/1 used to support EASA Form 1 41475/1 release of a repaired headset, Final Mic Output of 350mv was recorded. It could not be shown how this final figure, or the method used to measure it complied with the test process described in CMM 23-41-48.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10595		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to ensuring records are stored protected from damage, alteration and theft.

Evidenced by:
There is no smoke or fire detection or suppression within the paper archive area.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16		1

										NC3337		Prendergast, Pete		Prendergast, Pete		145.A.55 MAINTENANCE RECORDS

The organisation could not demonstrate that it fully complied with 145.A.55(c) with regards to ensuring records are stored in a manner that ensure protection from damage, theft or alteration.

As evidenced by:

The records archive store was noted to be unlocked and it was reported that the key had been lost "since September". Despite being aware of this the organisation had failed to remedy the non-compliance.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records\AMC 145.A.55(c) Maintenance Records - Associated Data		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Retrained		1/15/14

										NC3334		Prendergast, Pete		Prendergast, Pete		145.A.60 OCCURRENCE REPORTING 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to establishing an internal occurrence reporting system. 

As evidenced by :- 

Staff, when questioned, did not appear to be aware of the internal occurrence reporting procedure.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC10286		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring established maintenance procedures are kept current.

As evidenced by :
During review it was noticed that many maintenance procedures, including but not limited to QP1.4, QP3.4 & QP3.5, did not reflect current practice within the organisation or updated regulatory requirements. It is recommended that the organisation review the status of all maintenance procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16		2

										NC10287		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to establishing a system of independent audits ensuring all aspects of Part 145 are checked each 12 months.

As evidenced by :
During a review of all 3 audits carried out under the 2015 audit programme, it could not be demonstrated that all aspects of Part 145 had been audited during this period.
[AMC 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10288		Prendergast, Pete		Prendergast, Pete		145.A.65 Procedures and Quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality feedback reporting system to the accountable manager.

As evidenced by :
The quality system activity is reported to the accountable manager at the annual Management Review Meeting, this does not comply with AMC 145.A.65(c)(2) requirement for feedback to take place twice a year, nor could an alternative means of compliance be demonstrated.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1963 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		1/18/16

										NC10596		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
The procedures for goods in and despatch do not describe the need, nor the process, for ensuring segregation between parts being handled for the HSL and C3 stores.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3100 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/21/16

										NC3338		Prendergast, Pete		Prendergast, Pete		145.A.65 QUALITY SYSTEM

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with Part 145.

Evidenced by: 

The organisation was noted to be using procedure"WSH020 and WSH148 internal calibration test method" for the internal calibration of a sound meter. It could not be demonstrated that this, or any internal calibration procedure, were controlled and approved by the quality system.
[AMC 145.A.65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.576 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Process Update		1/15/14

										NC16696		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content.
Evidenced by:
i)  1.9 scope of work 'Designation' is extensive within ATA 23 Communications, Radio, Navigation, therefore requires a more defined breakdown to limit scope in conjunction with the capability list. e.g. as it stands any radio, comm, nav equipment could be added to capability without MOE amendment/capability list submission for approval.
ii)  1.9.4 states amendment to capability list will be notified to CAA, which is not happening and is not intended.
iii)  1.4.2  - states that the Quality Representative reports to the Operations Manager and not the Quality Manager. Additionally although the duties of this role are defind, the person holding this responsibility is not named.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3139 - Headset Services Limited (UK.145.00541)		2		Headset Services Limited (UK.145.00541)		Finding\1st Response Accepted		2/6/18

		1		1		21.A.139(a)		Quality System		NC16708		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4  with regard to parts traceability

Evidenced by:

Noted in sampling H002-003-064-10 Lot D5126 manufacturing record that the material used (H017-013-231) has a Batch number recorded (123962)  that is not correct for this material, as such no traceability for the -231 material used in this Lot could be established. It was also noted that the recording of the batch number for specific materials during production is a potential single point failure		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1		1		21.A.139(a)		Quality System		NC16711		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 11 with regard to personnel competence and qualification

Evidenced by:

Noted in sampling audit staff training records and qualification process that procedure H001-003-009 does not specify that those staff conducting Part 21 audits need appropriate regulatory training. In addition no obvious record of Part 21 training could be provided for staff S. Greene and L McManus, at the time of audit, although these have previously conducted auditing to Part 21. 

As such it was not clear how competence could be established for staff conducting Part 21 compliance auditing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1				21.A.139(a)		Quality System		NC13538		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.

Evidenced by:
a.  It was noted during the audit that Quality assurance staff e.g. (stamp number 002 engineer/Regulatory Affairs, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities therefore, Quality assurance system could not be considered as independent. 
 {See also GM No. 1 to  21.A.139 (b) (2)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1		1		21.A.139(a)		Quality System		NC16710		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 3 with regard to the effectiveness of the Quality system

Evidenced by:

Noted in reviewing APL audit conducted 12/DEC/2016 that there were a total of 8 recommendations raised and Nil Findings. In reviewing the procedures for classification of audit non-conformances  (H001-003-009 Rev 11) it was clear that some of the issued raised related to systemic failure and as such should have been classified as a Non-conformance		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Accepted		2/7/18

		1				21.A.139(b)		Quality System		NC19289		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to procedures associated with Subcontractor/Vendor control

Evidenced by:

Noted in sampling the Subcontractor/ Vendor assessment, audit and control processes that the POE 2.1.4 and other associated section do not describe the current process whereby Heartsine parent company (Stryker) now effectively manage the Supplier/ Vendor list, rating process and audit programme.

The POE should describe this new arrangement, including Stryker/Heartsine roles and responsibilities. coordination between the organisations in terms of creating the audit plan, management of Non-conformances raised during audits, defined skills and experience requirements for Stryker Audit personnel consistent with Heartsine POE etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				21.A.139(b)		Quality System		NC19287		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(1) with regard to the process of EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form1 # F1-0144 dated 09/JULY/2018 that the number of issued serial numbers (Block 10) totalling 195 is inconsistent with the quantity declared in Box 9 (200)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Repeat Finding\1st Response Accepted		2/26/19

		1				21.A.143		Exposition		NC13535		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:
a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resource and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.143		Exposition		NC13536		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE issue 2, Rev 2, section 1.8, scope of work does not reflect the wording of approval certificate as per EASA Form 55a.

b. The description of the scope of work is not specific relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC6304		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to the qualification of Certifying Staff
Evidenced by:
At the time of the audit it was not possible to locate an appropriate procedure for the qualification of Certifying Staff. In addition the process for issue of an authorisation or the format of authorisation scope was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

		1		1		21.A.145		Approval Requirements		NC6303		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
At the time of the audit was not possible to locate an appropriate process or associated records for staff competence assessment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		1/21/15

		1		1		21.A.145		Approval Requirements		NC19288		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(d) with regard to control of Certifying staff

Evidenced by:

Noted in sampling authorisation records for Certifying staff CS004 that there is no obvious record of Annual recurrent training as defined in POE 2.1.5		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

		1				21.A.147		Changes to the Organisation		NC13537		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notification procedures to CAA of changes to the organisation. 

Evidenced by:
a. The POE issue 2, Rev 2, section 1.9 does not identify all the changes that will need written approval from CAA before any proposed change as required by the regulation and associated guidance material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1				21.A.163		Privileges		NC6305		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of an EASA Form 1
Evidenced by:
During the audit sampled Form 1, F1-0048, noted that in Block 13c in place of the Approval/Authorisation Number the Certifier had appended her personal Authorisation number. Reviewed the process for issue of EASA Form 1 and found it to be unsatisfactory in respect of the instruction for completion. Appendix I refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.519 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Documentation Update		11/3/14

		1		1		21.A.163		Privileges		NC13539		Sabir, Mahboob		Sabir, Mahboob		Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of airworthiness release documents and EASA Form 1 is completed in accordance with Part 21 Appendix 1.

Evidenced by:
a. In sampling EASA Form 1, F1-0092, work order D5083, block 12 does not identify, detail of all the supporting documentation either directly or by reference to determine the airworthiness of the item in relation to the work being certified.  
{(see also Part-21: Appendix I - Authorised Release Certificate – EASA Form 1 referred to in Annex I (Part 21)}, {21.A.139 (b)1 (xii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1077 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Rejected		1/31/17

		1		1		21.A.163		Privileges		NC16709		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the process of EASA Form 1 Issue

Evidenced by:

Noted in sampling EASA Form 1 # F1-0125 that Block 9 shows QTY 200, however block 10 shows Serial numbers D5126 -001 through 200, but with 5 serial number exclusions (195 Items). It was also noted that the build record for this Lot shows 194 items available for release. As such it is not clear if the F1-0125 records accurately the total number of individual units covered by this Form 1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1397 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)		Finding\1st Response Late & Accepted		5/7/18

		1				21.A.165		Obligations of the holder		NC19290		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21A.165(f) with regard to the process of Mandatory Occurrence Reporting (MOR)

Evidenced by:

Noted in sampling POE 2.3.17 that the current process is not consistent with EU 376/2014 for a range of topics such as 30/90 investigation and  reporting to the NAA, MOR database, protection of data and data sources etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1398 - Heartsine Technologies Limited (UK.21G.2639)		2		Heartsine Technologies Limited (UK.21G.2639)				2/26/19

						M.A.403		Aircraft Defects		NC11469		Ronaldson, George		Ronaldson, George		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to deferred defects 
Evidenced by:
1. G-HEBO Acceptable Deferred Defects Record -  TLP 2841 Starboard Landing Light Inoperative. Defect deferred limit 27/11/14. Defect cleared 16/12/14.
2. The entry did not state the MEL reference number or MEL limitations.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

						M.A.704		CAME		NC7553		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the current content of the CAME.
Evidenced by:
During the audit it was noted that sections 1.4, 1.6 and 1.7 required a review and amendment to reflect actual practices. Also the scope section 0.2.5 required to be reviewed and amended to suit current requirements. Sections 0.2.3 and 0.2.3.1 did not reflect the actual aircraft managed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1238 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		3/31/15

						M.A.704		CAME		NC11468		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Manpower Resources.
Evidenced by:
The Continuing Airworthiness Management Exposition did not provide sufficient information to show that the organisation has an adequate number of people dedicated to the performance of the approved continuing airworthiness activity. (Appendix V to AMC M.A.704 Manpower Resources refers)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1817 - Hebridean Air Services Limited (UK.MG.0089)		2		Hebridean Air Services Limited (UK.MG.0089)		Finding\1st Response Accepted		7/3/16

										NC17706		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.10] with regard to [Scope of Approval]
Evidenced by:

1.Currently, MP/03096/EGB2047 section 7.2 determines Cumbernauld as a line station. This line station has been removed as a temporary line station and the MP is currently incorrect.		AW\Findings\Part 145\145.A.10 Scope		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										INC1895		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

The clean workshop/library;

1. had a bag containing unidentified aircraft bolts on a bench

2. Avgas in a pressurised spray bottle 

3. An oil gun

4. rubber lubricant

5. DASIC

Items 1-5 should be held under controlled conditions and in addition, a general housekeeping exercise should be carried out in this workshop.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		1

										NC14628		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25(d)] with regard to [Storage facilities]
Evidenced by:

The storage racking for components in relation to aircraft G-WINR undergoing a large maintenance input held not aircraft items i.e. personal clothing and cleaning utensils.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC6565		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements/Competence

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance.

Evidenced by:-

Personnel records of one member of staff based at Wellesbourne showed that continuation training in Part 145 Company MOE and Procedures had been carried out in May 2014. This was done by use of the "read and sign" distribution system. Although it was seen that the necessary information had been sent to Wellesbourne, it could not be demonstrated that the individual had read that information since evidence of signature is not returned to the quality department.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process Update		11/30/14		1

										INC1892		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(g)] with regard to Personnel Requirements

1. It was not readily apparent that the organisation employed sufficient type rated and authorised licenced engineers to cover the entire scope of approval. A certifying staff matrix document should be drawn up demonstrating aircraft licence cover and component authorisation qualifications for certifying staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC11622		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff]
Evidenced by:

1. At the time of audit, the last competence assessment was not available for review with respect to Mr Adrian James.

2. At the time of audit all personal files were grouped together in large binders, this was not considered to provide sufficient confidentiality i.a.w. 145.A.35.

3. There did not appear to be a current procedure for renewal/issue of personal authorisations for certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16		3

										INC1893		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35] with regard to [Certifying staff]
Evidenced by:

1. It was not apparent that component certification authorisations were based on current individual's competence assessments.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17

										NC17710		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(d)] with regard to [Certifying staff continuation training]
Evidenced by:

1. At the time of audit, the Part-145 organisation's quality system did not hold a copy of the current Human Factors training certificate for licence holder # UK.66.425920C.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC14629		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(g)] with regard to [Certifying Staff Authorisations]
Evidenced by:

1. The authorisation issued to Mr AT James included Agusta Bell 206 series aircraft type. This approval is not currently active in the organisation's scope therefore this authorisation cannot be valid.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										INC1894		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. Robinson 66 G-PODD upper tailcone housing assembly was not stored on appropriate racking.

2. At the time of audit, tail rotor balance kit micro vib system and Chadwick test set were removed from tools cabinet and taken offsite without being booked out.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		10/31/17		2

										NC17709		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. The Part-145 component shop held a box of tools which were not asset marked or identified by usage.

2. Authorisations for staff qualified to use machine tools in the machine shop were not evident.

3. Glass fuel jars (AVGAS) were stacked in the fuel storage cabinet and were determined to constitute a breakage/ spill hazard.

4. The hangar grinder wheel showed non-ferrous material contamination.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11649		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to (Tools and equipment)
Evidenced by:

1. The Olympus boroscope kit power supply had not been PAT tested.

2. 2 x torque wrenches were removed from the special tools cabinet without being tagged or booked out.

3. Gauge SKY/T/428 appeared still in use with the protective glass broken.

3. Tool control procedures were not being adhered to evidenced by several tools were missing from the special tools cabinet but not annotated as U/S or booked out.

4. The consumables cabinet held grease gun adaptors which were not appropriately secured or protected from contamination.

5. Some hand tooling was held in the consumables cabinet without adequate control procedures in place.

6. Although regular checks were being carried out on consumables with regard to control of service life and storage, these checks were not being recorded.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC3277		Holding, John		Holding, John		145.A.42 Acceptance of Components 
Including, but not limited to; 
145.A.42(c) Acceptance of Components, fabrication of parts
Question No. 1.7
Checklist: Wellesbourne site October 2013

On reviewing the stores at Wellesbourne it was noted that some items in the store had no data to indicate shelf life. Possible Examples being an ASI and a VSI. Heli air internal audit has also identified further issues with shelf life control. HeliAir should conduct a review of it's shelf life procedures. Further to this it was also noted that a large amount of items needing scraping were in the Quarentine store and had been for several years. These items should be disposed of.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process		2/14/14		3

										NC6566		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

At the time of audit the organisation could not demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification of components.

Evidenced by:-

A windscreen was stored on the mezzanine floor in the vicinity of the quarantine cupboards. This windscreen was believed to be unsalvageable however it was not identified with any information regarding status or service history.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.582 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Retrained		11/30/14

										NC11650		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)(d)] with regard to [Acceptance of components]
Evidenced by:

1. Original release documents which were being duplicated were not annotated as  true copies.

2. There were a large number of items in the quarantine stores which could be re-evaluated with a view to disposal/scrap/return.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Late		8/5/16

										NC14630		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(d)] with regard to [Acceptance of components]
Evidenced by:

1. The temperature and humidity of the bonded store was not being recorded thus it could not be demonstrated that compliance with manufacturers storage requirements was met.

2. A consolidation of the quarantine store records should be carried out in order to determine more readily the held items and reason(s) for quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3249 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/17/17

										NC8642		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

The organisation was not fully compliant with 145.A.45(e) with regard to subdividing complex maintenance tasks into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:-
With regard to CAA product audit of C11 rating WS30953 (repair of clutch P.No C018-2), it was noted that the title worksheet contained a description of the work and that the appropriate pages from the Component Overhaul Manual had been included in the workpack, however it was not annotated which paragraphs of the COM procedure had been complied with and which had not. 
It was noted that this was not consistent with those sheets appended to WS30962 examined as CAA product audit of the C10 rating in which the operator had clearly initialled each paragraph of the COM procedure which had been complied with.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC3276		Holding, John		Holding, John		145.A.50 certification of maintenance
Question No. 1.10
Checklist: Wellesbourne site October 2013

On reviewing of some Form 1's issued from Wellesbourne it was noted that when a Main Rotor Blade was removed from an aircraft and issued with a Form 1, the aircraft it registration it was removed from was not entered in block 12.		AW\Findings\Part 145\145.A.50 Certification		UK.145.581-1 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Process\Ammended		2/14/14

										NC11624		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. The MOE at section 2.18 should be revised to reflect the requirements of EU 376/2014 with respect to; external occurrence reporting, internal reporting,  just culture and MOR evaluations.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC11627		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65] with regard to [Quality audit systems]
Evidenced by:

1. At the time of audit, the organisation's audit plan was significantly behind schedule. a revised plan should be drawn up and presented to the competent authority demonstrating a recovery plan for the QMS auditing requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		2

										NC8643		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality System

The organisation could not demonstrate that it had completed one product audit of each product line with regard to the B and C ratings held. AMC 145.A.65(c)1 refers.

Evidenced by:-
The quality audit plans for 2014 & 2015 detailed product audits of all aircraft maintained under the A ratings but none for the B and C ratings. It is accepted that some product audits had been carried out as part of the annual audit of Para 145.A.42, but it could not be demonstrated that these adequately covered all product lines.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1028 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/8/15

										NC17711		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)] with regard to [Quality system procedures]
Evidenced by:

1. From a review of Avionic audit report dated 24th June 2017, the audit report did not contain sufficient objective evidence to demonstrate the specific areas audited.

2. Part-145 quality system audit reports did not contain sufficient objective evidence to give a detailed overview of the areas audited.

3. The Accountable Manager review of the organisation's quality system dated June 2017 has been "signed off" by the Quality manager when this should be the Accountable Manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

										NC11621		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The current MOE @ 2015-3.2 and TP 105 Feb 15 both list C12 as an approved component rating when this does not appear on the current EASA Form 3 approval document.

2. The MOE at section 1.10.3 - change to scope of work should include the use of EASA Form 2 and on- line process for change applications.

3. The MOE at section 1.9 and TP 105 currently do not list the associated ATA chapters i.a.w. AMC.A.20		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16		1

										NC11626		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. THe MOE at section 1.7 requires revision to reflect the current manpower resources.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3248 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/18/16

										NC17712		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

1. The current MOE at section 1.9.2.1 lists the scope of B2 rating twice, this should be consolidated.

2. MOE at section 1.9.1.1 has Agusta Bell 206 series aircraft "greyed out" this has been in place for some time and this series aircraft should be re-instated or removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4300 - Heli Air Limited (UK.145.00568)		2		Heli Air Limited (UK.145.00568)		Finding\1st Response Accepted		7/25/18

						M.A.302		Aircraft Maintenance Programme		MPNC.40		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme and its contents.

Evidenced by:

) The AMP (MP/04113/E2197)  issue 1, revision 0 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.878 - Heli Air Limited (UK.MG.0091) MP/04113/P		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

						M.A.704		CAME		NC14418		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

It was not apparent that a complete CAME review  had been carried out within the previous 12 months evidenced by sampling:

a. Section 0.3.7 requires chief Pilot duties and responsibilities added or this post removing.

b. The Tech records staff numbers should be revised to reflect the current manning levels.

c. The current CAME does not reflect the duties and responsibilities of the Tech records staff.

d. Appendix F requires revision to more accurately reflect manpower resources and availability.

e. Section 1.6.3 and 1.6.4 requires revision to reflect current modification approval requirements i.e. Bi-lateral agreements and Standard change approvals.

f. CAME section 1.13 should be revised to quote check flight procedures in accordance with CAP 1038, note,  Cap 562 leaflet B50 was deleted in November 2013.

g. CAME section 2.1 refers to JAR-OPS, it is understood that this reference is obsolete.

h. CAME Sections 4.2 and 4.3 refers to regulation 1702/2003, this was superseded in 2012.

A complete CAME review should be carried out by the Quality Manager and a revised document should be submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

						M.A.704		CAME		NC18871		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The CAME issue 3, revision 13.1 dated September 2018 supplied for the variation to add the PA34-200 aircraft was found to have several incorrect paragraphs and references, following review this was discussed with the organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.3464 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		12/7/18

						M.A.707		Airworthiness review staff		NC14419		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(a)] with regard to [Airworthiness Review Staff]
Evidenced by:

a. The current ARC staff approvals contain a generic statement x referring to the CAME scope. This is not considered a robust practise and definitive aircraft types should be annotated to approval documents.

b. ARC authorisation documents were issued for periods in excess of three years to ARC signatories. It is considered that these authorisations should be issued for up to one year validity period only.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1828 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		6/20/17

						M.A.712		Quality System		NC17713		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)(3)] with regard to [Quality and Compliance system]
Evidenced by:

1. From a review of Quality System audit report# 08 dated July 2017, the identified non - compliance issued against change of procedure process had been closed however, the revised procedure closing this NCR had not been approved or incorporated into the Part M approval system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2935 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		Finding\1st Response Accepted		7/25/18

										NC5121		Locke, Pete (do not use)		Holding, John		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to (Add Tex)
Evidenced by:		AW\Findings\Standardisation		UK.F13.8 - Heli Air Limited (UK.MG.0091)		2		Heli Air Limited (UK.MG.0091)		No Action		7/21/14

										NC19418		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work.

Evidenced by:
1/ Two components in work within the workshop did not appear on the current C rating capability list, as follows:
a) Part No. 206-011-100-129 (workorder W03034)
b) Part No. 206-040-014-105 (workorder W03035)
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding		3/11/19

										NC19420		Crompton, David		Crompton, David		145.A.20 - Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the C Rating acceptance of components for work.

Evidenced by:
1/ Assembly (Part no. 206-040-014-105), related with workorder W03035, in work within the Workshop under the C rating could not be associated with the documentation supplied to the Workshop.
.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC7935		Sippitts, Jan		Sippitts, Jan		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to storage of equipment.
Evidenced by:
During a walk around of the hangar, it was noted that a number of aircraft handling wheels were located under a bench, without any labelling and in an untidy state.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/15/15		2

										INC2296		Fulbrook, Simon		Pinheiro, Pedro		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements with regard to ensuring that secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

During survey of the component workshop, a plastic container with various unlabelled unserviceable components was identified. 
During survey of the component workshop, a labelled unserviceable swashplate part was not segregated from other serviceable components being assembled at the time of the audit. 
.
References: 145.A.25(d) and M.A.504(b) Control of unserviceable components		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC11517		Sippitts, Jan		Sippitts, Jan		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 2,  with regard to portacabin and hangar hard standing.  04/07/2016 An extension has been granted to allow the Third Party Airfield owner additional time to clean the affected area, this has been requested by email from QM HeliCharter and held in ERM.
Evidenced by:
At the time of the inspection, there was evidence that an oil leak had occurred from a waste oil container situated close to this hard standing.  There were a number of large areas of contamination in front of the portacabin accommodation thereby leading to a risk of oil contamination to the office and by walking through it into the hangar.  It is noted that the Third Party airfield owner has responsibility for the maintenance and rectification of this issue.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2656 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/11/16

										NC7936		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence assessment/authorisation.
Evidenced by:
During a review of staff employed at Turweston, it was noted that an additional member of staff had been employed on a temporary basis (cleaning and inspection activity), no evidence of competence assessment or authorisation could be shown at the time of the audit. (Repeat finding on competence assessement.)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC4489		Sippitts, Jan		Sippitts, Jan		Competence Assessment
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.130(d) with regards to Carly Air Services personnel carrying out sheet metal work on G-OYST.  
Evidenced by:
At the time of the audit it was noted that an external company (Carly Air Services) were on site carrying out sheet metal repair work to G-OYST.  There was no evidence that this sub contractor was listed in the MOE, Section 5 and there was no evidence that any competence assessment had been performed on their personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Revised procedure		5/12/14

										NC9821		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel involved in any maintenance.
Evidenced by: 
There was no evidence that competency assessment was being carried out for unlicensed engineers [GM 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC14012		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competence and training of the Goods In Inspector.
Evidenced by:
During the audit, it was noted that the dedicated Storeman/Goods In Inspector had not received specific Goods In training relevant to the role (this also applies to the nominated deputy).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC7937		Sippitts, Jan		Sippitts, Jan		Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
The continuation training record for Mr B Cutten (Robert) did not contain the details or scope of training received.  
(Note; Mr R Cutten’s authorisation document is titled Bob Cutten).		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC19422		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to competence assessment of authorised staff

Evidenced by:
No evidence of assessment process leading to authorisation of appropriately trained staff for 2nd inspection authorisation Reference: HQP006

AMC.145.A.35(a)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14026		Sippitts, Jan		Sippitts, Jan		145.A.35 Certifying staff and Support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Independent inspections.
Evidenced by:
1. On review of an open workpack it was noted that an independent inspection had been signed by a certifying engineer who did not have the required type rating endorsed on his licence. Current Helicharter procedures allow for a licensed staff member to carry out an initial/first inspection on an aircraft where licence holder does not hold the type rating, on the basis that they have demonstrated appropriate training and experience, either on the subject type or similar, under the guidance of GM 145.A.48. Part 145.A.35 ‘Certifying and Support Staff’ Part 145.A.35(a) & AMC 145.A.35(a)(1) state that authorised staff fall under the category of either certifying staff or support staff. In a base maintenance environment, staff contributing to the issue of base maintenance ‘C’ certification (CRS) would therefore be referred to as support staff. Helicharter  ‘authorised Duplicate/Independent Inspection’ licensed staff fall outside of this requirement,  this practice does not comply with the current regulations
2.  The existing Helicharter authorisation document for certifying staff does not clearly demonstrate the scope of authorisation or any limitations applicable as detailed by 145.A.35(a) (iii), in addition, the corresponding section of the MOE does not detail sufficient information to explain the process of assessment and issue of the company authorisation and the scope authorised.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC9820		Sippitts, Jan		Sippitts, Jan		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training in each 2 year period.
Evidenced by: 
At the time of the audit, it could not be shown that an appropriate continuation training program was in place as described in this part.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC17120		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling & equipment
Evidenced by:

1. Crimp tool HC55, no evidence of calibration expiry on tool.
2. Organisation could not demonstrate process or recording of testing for ESD mat located in store.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		4

										INC2295		Fulbrook, Simon		Pinheiro, Pedro		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, tools and material with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

During survey of the component workshop, a container of Tectyl 502C Class 1, labelled GRN: 168394 was found expired (use by date 04-May-2018). 

During survey of the component workshop, an unlabelled container with grease (Note: hand-written reference to GRN1357 on the container) was identified. It was not possible to ascertain if, at the time of the audit, the conditions of storage were in accordance with the manufacturer's instructions to prevent deterioration and damage.

References: 145.A.25(d) Facility requirements and 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18

										NC19419		Crompton, David		Crompton, David		145.A.40 - Equipment and tools 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.

Evidenced by:
1/ Tool shadow board in Hangar (adjacent to store entrance) had item missing (known to be broken), but not identified as such.
.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

										NC14013		Sippitts, Jan		Sippitts, Jan		145.A.40 Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1, with regard to tooling and Bell Special Tooling in use.
Evidenced by:
During a product audit of Main Rotor Hub Assy p/n 206-011-100-021, s/n JILM-07497 it was noted that maintenance instructions called for strap nut socket (P/N T101554) and bearing puller (T101491).  Neither tool was available and the tools in use had not been approved by the organisation alternative tool process.  It was also found that a number of tools within the stores area could not be shown to have similar approval.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		3/24/17

										NC9815		Sippitts, Jan		Sippitts, Jan		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Personal Tool boxes.
Evidenced by:
1.  During the aircraft product audit and within the Component overhaul shop it was noted that personal tool boxes were in use.  The personal tools in use were not formally identified (no labels), there was no evidence of a checklist for personal tooling approved for use and there was no system to demonstrate control or agreement of what tools could be used [AMC.145.A.40(a)].
2.  Within the Component Overhaul shop it was shown that alternative tooling was in use but had not been agreed or approved by the Quality System as alternative tooling.  Evidenced by manual ref BHT-206B3-CR & O, Fig 62-00-00, Fig 62-15.  The alternative tool had been made up by the component overhaul engineer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		12/7/15

										NC7938		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release of components.
Evidenced by:
1)  Documentation produced for GRN P3841 (P/N 206-031-593-002, S/N NSN) did not include an EASA Form 1 or equivalent.
2)  Documentation produced for GRN 3961 (W0137) included two engine mount leg’s P/N 206-062-102-001 accepted on Australian Government CASA Form 1’s.
3)  A recent release of a Sun Gear to Pennine Helicopters was released on an FAA 8130-3 single release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		1

										NC9816		Sippitts, Jan		Sippitts, Jan		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Bonded Store activity.
Evidenced by:
1.  Whilst reviewing stock location G1B within the Bonded Store area, it could not be demonstrated that the items within that particular location were under control.  There was no method to assertain what stock was held in that location, the Stores Inspector was unable to extract the information from the Quantum system and was also unable to review within the 'Intrack' system.
2.  A review of the oils and greases within the cabinets in the hangar showed that whilst the grease guns were identified appropriately, some of the oil cans were not labelled with contents.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC9814		Jones, Darren (UK.145.00762)		Sippitts, Jan		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to acceptance of components.

Evidenced by:

1.  On review of stock location G1B, it could not be demonstrated that the items were under control.  No method of assertaining what stock should have been held in that stores location. (Not recorded on the new Quantum system and unable to review in the old stock control system).

2. A review of the fluid and oils cabinet showed that some of the oil tins in use were not marked up to show contents etc.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2550 - HeliCharter Limited (UK.145.00762)		-		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7939		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to the work card system.
Evidenced by:
Component work pack W0154 contains a one line entry for the replacement of self aligning bearings which did not contain details such as staking or testing requirements quoted within the approved maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		5

										NC17121		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to control of work packs
Evidenced by:

1. Workpack ref: W/P100749, Additional worksheet page 7, item 40 - no evidence of stage sheets for the complex task being undertaken.
2. Worksheet G-04 does not contain any reference data.
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC4491		Sippitts, Jan		Sippitts, Jan		Maintenance Data Review
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regards to maintenance data review.
Evidenced by:
With reference to MOE Part 2, 2.14.5, it was evident that the Service Information Monthly Checklist (Form HC048) was not being used to record monthly checks.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC4490		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(c) with regards to maintenance data and inaccuracies.
Evidenced by:
It was noted during the audit that report ref HCMDDR01 had been raised in January 2013 for maintenance data inaccuracy.  There was no evidence that the author's response had been monitored or checked iaw MOE Part 2, 2.27 and Form HC022.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Documentation Update		5/12/14

										NC9822		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the scope of work approved by the aircraft operator/owner for G-LIMO,  prior to work being carried out. 
Evidenced by: 
With reference to work pack WP100107 G-LIMO, there was no evidence of a work order or purchase order approving the scope of work to be carried out [M.A.201(h)also refers].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC10915		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data,  with regard to providing a common work card or sheet to be used throughout the organisation with the addition of maintenance data being accurately transcribed on to such work sheets.
Evidenced by:
On sampling work packs WO100001 and WO100021, there was no evidence of control of the work packs with regard to:
a) The majority of the actions to raise a work pack were carried out by the engineer that would certify the task.
b) The organisation could not demonstrate a published basic work pack contents list.  
c) Uncontrolled work sheets were present in both packs.
d) On completion,  the work packs were not being checked independently to the engineer carrying out the task.  
e) No set process or procedure had been established for raising/completing a work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/12/16

										NC14014		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to deficiencies within work pack reviewed post maintenance, G-BTHY.
Evidenced by:
On review of work pack reference WP100033 for G-BTHY, a number of issues were noted as follows:-
1.  There was no detailed work pack contents list.
2.  No component change sheet record.
3.  A record of stage sheets was not highlighted on the summary sheet to demonstrate accountability.
4.  Job Co-ordinator section for sign off had not been completed (145.A.48 function).
5.  The work pack had been signed off against 2 revisions of the Maintenance Programme.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		2/24/17

										NC8798		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.147(a) with regard to published hangar plan.
Evidenced by:
During the audit, it was noted that R44 G-GSPY had been accepted into the Turweston facility for maintenance.  On review of the published Hangar plan, there was no record of G-GSPY input thereby confirming work requirements [AMC 145.A.47(a), 2]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1944 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		7/28/15		2

										NC10909		Sippitts, Jan		Sippitts, Jan		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning procedures and man-hour planning. 20160407 Finding has been extended due to resource issues, this has been agreed and advised and accepted.
Evidenced by:
On review of the current MOE, Sections 2.22 and 2.28 which cover production planning/man-hour planning, the current method described does not provide sufficient information with regard to the activities.  Further information (procedure) is needed to detail, responsibilites, methods, actions, additional bases covered and include reference to component maintenance assessment and workload.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-1 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		5/13/16

										NC14021		Sippitts, Jan		Sippitts, Jan		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the established dedicated planning function.
Evidenced by:
On review of the Production Planning function, it was noted that MOE Section 2.2 and 2.28 refers to this function and the Maintenance Forecast Log, however, there exists a single point of failure for the update and monitoring of the plan.  The Chief Engineer holds full access and update rights, but no deputy is identified and it is was evident after discussion with other staff members that no one else (at that time) would update the forecast or carry out that function.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC17122		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to independent inspections
Evidenced by:

The organisation was unable to demonstrate that company mechanic, stamp no. L3-03, had been suitably trained to carry out 2nd inspections for aircraft stated on personal authorisation.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC7940		Sippitts, Jan		Sippitts, Jan		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of release to service.
Evidenced by:
1)  Work performed under component work pack W0156 (P/N 206-010-200-133, S/N A-3443) and batched under GRN R4209 did not include an EASA Form 1.
2)  EASA Form 1 U000103 issued under work pack W0154 (P/N 206-010-450-113) quotes S/N QJF-0005 however ‘commercial Historical Service record’ card appears to state S/N QJG-0005. 
3)  A review of work pack ref M0254 for G-WLTS found that additional work sheets raised called for inspection work to be carried out without referring to specific maintenance data instructions.
4)  A further item in this work pack referred to work performed by Aerolite, SFT-13-003 (Oxygen system test), this item remained open in the work pack although the work pack had been closed off.  No firm data to confirm the completion of this task at the time of the audit.		AW\Findings\Part 145\145.A.50 Certification		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										INC2293		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of salvaged spares
Evidenced by:

Large number of spares removed from a/c G-JBDB released for service under internal GRN 868. No evidence in stores records to support certification for a large proportion of said spares e.g. Hyd Servo p/n 41103750-017, s/n 2248. Also, Hyd servo s/n 230 issued under GRN 868, no evidence of certification record held in stores.

AMC 145.A.50(d)(1)(2.7)
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4173 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		10/31/18		1

										NC7941		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to details of maintenance work.
Evidenced by:
Work performed under component work pack W0161 (P/N G-641, S/N G02767723) did not provided traceability back to a hangar maintenance activity work pack and therefore it couldn’t be ascertained if an EASA Form 1 was required to be issued.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15

										NC17124		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording of maintenance
Evidenced by:

1. Ref workpack WP100749, additional worksheet page 21, no record of parts used (p/n & GRN). No evidence in workpack of any record of parts used.
2. Ref workpack WP200988, no reference to the maintenance data revision used. (This was also found on a number of other workpacks previously closed).
.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18		1

										NC9819		Sippitts, Jan		Sippitts, Jan		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the organisation shall record all details of maintenance work carried out.
Evidenced by:  
1) With regard to work pack WP100107 G-LIMO, the pack had no contents sheet showing the scope of work to be carried out.
2) Staging for some complicated tasks was not apparent,  using the maintenance manual as described by the supervisor.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		11/5/15

										NC7942		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65  with regard to internal quality system.
Evidenced by:
1)  Audit ref HC/MOE/30 (2nd quarter 2014), item NC01 with an agreed closure date of 30/09/14 did not have the relevant Quality Dept closure action completed.
2)  The Heli Charter Management Meeting which covers the Quality feedback reporting system had not been held or minutes available since June 2013.
3)  Internal product audit of C11 (HC/CA/05) dated 12/01/15, did not have sufficient reference to the elements of Part 145 that were covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.513 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		5/15/15		3

										NC17112		Fulbrook, Simon		Sippitts, Jan		145.A.65 (B) -  Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of procedures, quality actions and quality feedback loop.
Evidenced by:
1.  Internal procedure ref HCP001, Document Control, details how procedures will be managed.  At the time of the audit, it was noted that a number of procedures were showing overdue against the planned internal review, 145.A.65(b).
2.  The Audit Review Meeting held on 04/05/17 showed an action item against Root Cause Analysis opened to the QM. On review, this action item had not been completed, 145.A65(c),2.
3.  The Audit Review Meeting that satisfies the Quality feedback loop, however, only one meeting is held per year, instead of two. [AMC 145.A.65(c)(2), 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4171 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/30/18

										NC9817		Sippitts, Jan		Sippitts, Jan		Quality System Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(3) with regard to Component Overhaul Shop processes.
Evidenced by:
Whilst interviewing the Component Overhaul Shop engineer, it was noted that there were no procedures set out to establish or outline the procedure for component maintenance activity.  There was very little information within the MOE and no high level instructions on how components were assessed for repair etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2550 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Rejected		11/5/15

										NC4492		Sippitts, Jan		Sippitts, Jan		Product Audit
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regards to component rating audits.
Evidenced by:
On review of the last 12 month quality oversight period, it could not be demonstrated that a product audit for each 'C' rating held had been completed [AMC.145.A.(c)(1)5].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.512 - Heli-Charter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Process Update		5/12/14

										NC14024		Sippitts, Jan		Sippitts, Jan		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to capability list.
Evidenced by:
Work is currently being undertaken to improve the Capability List for the approval ratings held.  During the CAA review it was noted that a full quality assessment to ensure capability, competency, tooling and facilities had not been completed to ensure all part numbers added to the list were within the organisation capability.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2640-2 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)		Finding\1st Response Accepted		4/24/17

										NC19425		Jones, Darren (UK.145.00762)		Fulbrook, Simon		145.A.75 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to assessment and control of approved suppliers

Evidenced by:
Assessment process to add specialised services company, approval ref: UK.145.00480, had not been fully completed before approval given. It could not be demonstrated that:
1. The company were actually approved to carry out the required service of welding (MOE/Capability List as appropriate).
2. What type of release documentation could or would be provided on completion of the Purchase Order.

AMC 145.A.75(a)
.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.4172 - HeliCharter Limited (UK.145.00762)		2		Heli Charter Limited (UK.145.00762)				3/11/19

						M.A.201		Responsibilities		NC15556		Sippitts, Jan		Sippitts, Jan		M.A.201 (e) 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to performing and detailing Liaison Meetings as per Helicharter Ltd CAME, Section 1.8.1.
Evidenced by:
No evidence could be provided to show a meeting with owner/operators or maintenance providers as per Helicharter Ltd CAME Section 1.8.1.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.201		Responsibilities		NC5980		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities 
The organisation was unable to demonstrate it was compliant with M.A. 201 (e) with respect to maintenance contracts

As evidenced by
During a review of the CAME it was noted that there was insufficient evidence that maintenance contracts were in place between the aircraft owner/operators and the Continuing Airworthiness Maintenance organisation as detailed at Section 5.10 and appendix 'A'.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

						M.A.202		Occurrence Reporting		NC5988		Sippitts, Jan		Sippitts, Jan		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to internal actions to raise an MOR.
Evidenced by:
On review of the CAME section 1.17, there was no cross reference to an internal process detailing instructions on how to complete the MOR process.  No reference to CAA CAP documentation for instructions.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/5/14

						M.A.202		Occurrence Reporting		NC18465		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to incident reporting
Evidenced by:

A/c registration G-BTHY suffered pylon whirl during landing on 6/7/2018. 
1. No incident report was raised by either the pilot of the MRO at the time of audit.
2. No entry made in the defects section of the Tech Log SRP ref: 2383 following the incident.
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

						M.A.301		Continuing airworthiness tasks		NC18466		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to control of open work packs during extended periods of check inactivity. 
Evidenced by:

A/C G-SUEZ W/O Ref: WP100206 was commenced on 26/10/2015 the last recorded entry noted was March 2016. Since this date the aircraft has been left in a dismantled state with no evidence of control with regard to the work pack requirements and check progress.
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3428 - HeliCharter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		10/31/18

						M.A.301		Continuing airworthiness tasks		NC4204		Ryder, Andy		Ryder, Andy		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that it was fully compliant with M.A301-3 with regard to Continuing Airworthiness Tasks

Evidenced by: 
The Aircraft maintenance programme number entered on the front of the work package does not reflect the revision of that program.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.468 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation\Updated		3/17/14

						M.A.302		Aircraft Maintenance Programme		NC15557		Sippitts, Jan		Sippitts, Jan		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the maintenance of each aircraft shall be organised in accordance with the aircraft maintenance programme.
Evidenced by:
1.  On review MP/0286/P Iss 1, Rev 0 dated 15/02/2015 had not been reviewed and could not be demonstrated to be up to date.  No access to source data was available.
2.  With reference to MP/0286/P, it could not be established if care and maintenance or storage tasks were applicable to the aircraft and in general if any of the current MP's held by Helicharter Ltd should contain similar tasks against each rotorcraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC18360		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 Appendix 1 to AMC M.A.302 with regard to resetting of scheduled maintenance following a variation
Evidenced by:

InTrac record system does not reset maintenance due periods to original forecast parameters following a variation being applied. Sample evidence: Variation ref: 420, G-BXDS.
.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.305		Record System		NC18354		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to current status of Airworthiness Directives 
Evidenced by:

Computer statement of AD status for all aircraft shows missing data for a number of registrations. Ref: Sample includes G--BXDS - AD 2005-01-19 & AD 2015-16-04
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.305		Record System		NC18358		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to life limited component status
Evidenced by:

At time of audit component LLP status for Main Rotor TT Straps on Reg G-BTHY shows 12,605.5 hours remaining when life limit is 1200 hours.
It is noted that all initial entries are manually completed with no QC function.
.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2560 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/15/18

						M.A.704		CAME		NC5981		Sippitts, Jan		Sippitts, Jan		M.A 704 Continuing airworthiness management exposition.
The organisation was unable to demonstrate it was complaint with M.A 704 with respect to the referencing and content of the associated CAME procedures.

As evidence by:
It was found that numerous procedures contained within the CAME were deficient in detail to adequately support the function of the organisation activities.

NOTE 1: The corrective action for this finding is to include details of how the organisation proposes to cover the shortfall of procedures throughout the Part M environment.

NOTE 2: As a matter of priority the Continuing Airworthiness and Quality department procedures should  be established first in the response.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Process Update		1/7/15

						M.A.704		CAME		NC12434		Sippitts, Jan		Sippitts, Jan		M.A.704(a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to Part 5 Appendices (examples of documents).
Evidenced by:
The current CAME does not include sample documents (Copy of EASA Form 15b and Airworthiness Review Report (as a minimum)).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

						M.A.704		CAME		NC15558		Sippitts, Jan		Sippitts, Jan		M.A.704 (a) Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to ensuring key elements are detailed in the CAME.
Evidenced by:
A number of details were missing or should be reviewed and updated ( not limited to),
1. Section 0.2.3 no details of aircraft registrations are included.
2. Reference is made to Section 5.10, this does not exist.
3. Section 1.3.1.1 Southern Regional Office should be removed.
4. Section 1.17 should include details of 376/2014 and HC internal procedure as a minimum.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2274 - Heli Charter Limited (UK.MG.0405)		3		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/23/17

						M.A.706		Personnel Requirements		NC17190		Jones, Darren (UK.MG.0405)		Fulbrook, Simon		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to the nominated post holder being able to show relevant knowledge related to aircraft continuing airworthiness.
Evidenced by:

During the oversight period June 2016 to date, the level of continuing airworthiness management has been shown to fall below the standards required for the nominated post holder position of Continuing Airworthiness Manager as indicated by the following:
1. ARC submission for aircraft G-DSTN was incorrect in a number of aspects of the Part M requirement.  For example:-
Submitting the application under a previous registration (G-CYRS), incomplete application form with respect to the full engine designation iaw TCDS and AD compliance (bi-weekly) not completed.
2. ARC issue (EASA form 15b) submitted for aircraft G-LIMO was invalid due to the aircraft being on another operators AOC (Elite Helicopters) and not contracted to the HeliCharter Part M approval.
3. All findings raised following a CAA Line ACAM for aircraft G-BZNI have been rejected on two occasions due to poor understanding of root cause analysis and regulatory requirements with respect to, but not limited to, internal procedures not followed and allowing variations to mandatory requirements.
 
AMC M.A.706, 4.6 & 4.9
.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3258 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		3/9/18

						M.A.706		Personnel Requirements		NC12433		Sippitts, Jan		Sippitts, Jan		M.A.706(f)  Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to sufficiently trained resource available for continuing airworthiness activities.
Evidenced by:
With additional expansion to HeliCharter Ltd business and recent key personnel resignations (Deputy CAM), it is evident that the current CAM workload is hard to manage.  As the CAM is currently responsible as Chief Engineer (Part 145), CAM, ARC SIG, Engineering Manager for additional Part 145 sites, plus from the business aspect as Engineering Director, additional qualified resource is required to ensure that the CAM can function as per his detailed responsibilities [AMC.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		11/17/16

						M.A.708		Continuing airworthiness management		NC5982		Sippitts, Jan		Sippitts, Jan		M.A.708 ContinuingAirworthiness Management

The organisation was unable to demonstrate it was compliant with M.A.708 with respect to the recording of airworthiness defects.

As evidenced by 
It was noted that upon reviewing the engine log book for B206 B G-BTHY; the mandatory requirements for the listing of AD's that were not applicable for the aircraft had not been dated on 7 occasions.

NOTE 1 : The corrective action for this finding is to include the reference to the Technical records procedure for the correct compilation, recording and transferring of details into the aircraft documentation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Resource		1/7/15

						M.A.710		Airworthiness review		NC5983		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness review

The organisation was unable to demonstrate it was compliant with M.A 710(f) with the respect to the ARC process.

As evidenced by 
It was noted that the signed ARC certificate for G-BTHY; although having been completed correctly had not been forwarded to the CAA within 10 days of issue.

Note 1: The corrective action for this finding is to include a statement to the effect that all the signed ARC certs have been scanned and forwarded to the CAA, additionally a reference is to be made to the procedures detailing this process.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

						M.A.712		Quality System		NC5984		Sippitts, Jan		Sippitts, Jan		M.A 712 Quality System

The organisation was unable to demonstrate that it was compliant with M.A.712 with respect to the following areas:
1. The current quality audit plan does not cover all the elements of the Part M requirements. Additionally there is no provision to audit the Part M procedures in their entirety.
2. There was no Independent Part M audit carried of the organisation during the audit period of 2013.
3. The corrective actions for the internal findings did not provide positive statements of closure actions - 2nd period Part M 24 Jan 2014.
4. The Quality department procedures need to be more robust in order to effectively cover the audit oversight programme for the organisation.

NOTE 1: The closure action for this finding is to include references to the newly generated procedures as called for in items 1 and 4 above.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		1/7/15

						M.A.712		Quality System		NC12435		Sippitts, Jan		Sippitts, Jan		M.A.712(a) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to internal procedure for ARC issue/extension and recommendation.
Evidenced by:
HeliCharter Ltd does not currently have a published procedure that covers ARC issue/extension or recommendation to the competent authority.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Rejected		1/25/17

						M.A.801		CRS		NC5985		Sippitts, Jan		Sippitts, Jan		M.A.801 Aircraft certificate release to service 
 The organisation was unable to demonstrate it was compliant with AMC M.A 801 (f) 2, with respect to no reference being made to the current Maintenance Programme on the aircraft CRS statement in the Technical log.

Evidenced by:
CRS statements reviewed made no reference to the current MP as detailed above.

NOTE 1: The corrective action to this finding is to include a statement for the CAME that all the Aircraft CRS statements contained within the on board aircraft document set has been amended and reissued.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(f) Aircraft certificate of release to service\A certificate of release to service shall contain as a minimum:		UK.MG.469 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Documentation Update		10/6/14

						M.A.901		ARC		NC12436		Sippitts, Jan		Sippitts, Jan		M.A.901(d) Aircraft Airworthiness Review.
The organisation was unable to demonstrate that they were fully compliant with M.A.901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review
certificate.
Evidenced by:
It was observed that the Airworthiness Review certificate for AOC helicopter BELL 206L-1 GLIMO,
ARC reference G-LIMO/UK.MG.0405/16062016, dated 16/JUN/2015 had been
issued by Heli Charter Limited under their Part M approval UK.MG.0405. HeliCharter Ltd does not hold the privilege to issue this ARC on behalf of Elite Helicopters.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1613 - Heli Charter Limited (UK.MG.0405)		2		Heli Charter Limited (UK.MG.0405)		Finding\1st Response Accepted		10/17/16

										NC19081		Mustafa, Amin		Mustafa, Amin		Certifying and support staff - 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to providing certifying staff with a copy of their authorisation.

Evidenced by:

Certifier HS02 who had been working on G-BIGB and organisation could not demonstrate that he held the appropriate organisation approval at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19079		Mustafa, Amin		Mustafa, Amin		Equipment, Tools & Material - 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)(i) availability of tools & alternate tool acceptance

Evidenced by:
During the audit to add the scope of the B206 series of Rotorcraft the organisation’s approval:

(a) All tooling required to support the proposed 3000HR check could not be demonstrated including the sampled tool T102093 required for Task 65-41

(b) Locally made tools as listed in the “Heliservices Alternate Tooling Register” that had been validated by the Quality Manager did not have any record of the process as detailed in the MOE Section 2.6. Tool LM004 “Main Rotor grip holding work aids” was not marked as per procedure. The tool did not reflect the drawing in BHT-206L-MM-1 Figure 65-3 and finally one of the LM004's available was found to distorted.
(See attached pictures and documentation)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

										NC19080		Mustafa, Amin		Mustafa, Amin		Maintenance organisation exposition - 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regard to relevant scope of work and 145.A.70(b) with regard to it being up to date on proposed MOE HS/MOE/01 Iss 2 September 2018.

Evidenced by:

(a) The could not confirm if all tasks in 3000 HR check are Hangar or Component CMM tasks it was noted 3000 HR  Task 65-41 was in the BHT-206L-CRO manual.

(b) Certifier HS01 listed as Full time employee, this needs to be confirmed, the last conversation with the surveyor was that the certifier was working for another other organisation(s).

(c) The amendment record did not include all current Regulations and Decisions a review of these documents with regard to these changes not evident.		AW\Findings\Part 145\145.A.70 MOE		UK.145.5260 - Heli Services Limited (UK.145.01370)		2		Heli Services Limited (UK.145.01370)		Finding\1st Response Rejected		1/29/19

						M.A.201		Responsibilities		NC5779		Thwaites, Paul		Thwaites, Paul		MA.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with MA 201 and MA 708 with regard to the CAW and Maintenance Support contract. 
Evidenced by:
A review of the draft CAW and Maintenance support contracts between Helicentre, MW Helicopters and the helicopter owner highlighted the following discrepancies:-

1. Maintenance Programme details will need to be added to page reference MSC-i.
2. Confirmation required that the information detailed in the Airworthiness Data table at paragraph 1.8 of the contract is correct, as in previous contracts the subcontractor has provided airframe / engine maintenance data.
3. Airworthiness Review Certificate - MW Helicopters responsibilities with regard to the ARC renewal recommendation are required to be included in the contract.
4. The final version of the contract will need to be signed by both parties.
5. A contract between the helicopter owner and the lessee (Helicentre) for the transfer of MA 201 responsibilities is required.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		8/30/14

						M.A.201		Responsibilities		NC12524		Jackson, Andrew		Jackson, Andrew		M.A.201 Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201h(1) with regard to contracted Part 145 and sub-contracted Part M tasks responsibility as evidenced by :-  
The maintenance contract and Part M sub-contract with East Midlands Helicopters Engineering had not been submitted to CAA for review and acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

						M.A.202		Occurrence Reporting		NC5964		Thwaites, Paul		Thwaites, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA 202  with regard to recording of occurrence details.
Evidenced by:
A review of the technical log sector record page associated with MOR 201406198 (G-OJPS sudden on set of vibration) highlighted that there were no written details for the occurrence with regard to what had happened and what maintenance action had been taken to return the helicopter to service.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Retrained		10/31/14

						M.A.302		Aircraft Maintenance Programme		NC4229		Thwaites, Paul		Thwaites, Paul		MA 302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that it was fully compliant with MA 302 with regard to Maintenance Programme contents 

Evidenced by: 
A sample review of the draft maintenance programme highlighted the following discrepancies that will need to be addressed prior to approval of the programme:-

1. Supplement 16 for the 2400 hour inspection should be identified as supplement 17.
2. Page 1.2 para 1.2 distribution list, specific holders of the programme should be identified.
3. Page 2.1 last paragraph, please review as unsure of what the content or intent of the paragraph means.
4. Page 4.2, correct aircraft serial numbers to be added.
5. Page 5.1 paragraph 5.2, please review title and whether or not this paragraph is required.
6. Page 5.2 paragraph 5.5, remove reference to obsolete publication CAP 476 and add FAA reference.
7. Page 5.5 paragraph 5.9.8 refers to fuel bulk storage checks but does not refer to maintenance checks required for airframe systems.
8. Page 6.1 After Last Flight Check, does not include Eurocopter 10 flying hour limit.
9. Page 08.1 Check A inspection, Freewheel Inspection, please review whether or not this inspection is applicable to aircraft equipped with Allison 250 series engines.
10. Page 8.3 Check A, Tail Rotor Pitch Control Lever Hinge Yoke inspection, service bulletin details missing.
11. Programme does not clearly identify how 30 hour CMR/AD tasks are accomplished or controlled.
12. Control and accomplishment of After Last Flight Inspection requirements in accordance with task card 05.21.00.603 to be confirmed.
13. Engine part and full cycle definition to be added to the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1018 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Documentation Update		6/30/14

						M.A.305		Record System		SBNC25		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircrafts log book records.
Evidenced by:
In review of Airframe & Engine Log books for G-RBRI, three recent scheduled maintenance inspections had not been entered into the log books (earlier & later inspections had been).  Missing log book inserts for the following works orders;
11860 (!00 hour inspection, July 2017), 11909 (100 hour inspection, Sept 2017) & 11923 (50 hour inspection, Sept 2017).  
It was confirmed the inspections had been accomplished on time.		AW\Findings\Part M\M.A.305 Record System\M.A.305(g)		MSUB.11 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		2/5/18

						M.A.708		Continuing airworthiness management		NC5965		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA 708 (b) 5 with regard to management of Airworthiness Directives and Service Bulletins
Evidenced by:
As the primary Part M organisation, Helicentre Limited should have an up to date listing that shows a means of compliance against applicable AD's / SB's for each helicopter managed.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

						M.A.712		Quality System		NC5966		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA 712 (a & b) with regard to having an effective quality system.
Evidenced by:
A review of the organisations quality system highlighted the following discrepancies;-
1. The audit plan did not include all of the organisations that provide sub-contracted Part M /145 support, one provider - Aero Maintenance had not been audited since August 2012. 
2. The organisation had not completed a full Part M audit since May 2013 and was not scheduled to take place until September 2014. Compliance with Part M should be checked on an annual basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.852 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Process Update		10/31/14

						M.A.712		Quality System		NC7321		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEM)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality Audits)
Evidenced by:
East Midlands Helicopters confirmed no Quality Audits have been completed or Monitoring Reports have been reported to them.  Contract Para 2.2.5 Refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.933 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Revised procedure		2/4/15

						M.A.712		Quality System		NC12525		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system  
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 (b) with regard to recording of regulatory compliance verification as evidenced by :- 
Quality audit checklist has been revised to enable more space for recording audit details.  In the editorial change, all references to paragraphs of Part M have been deleted making it difficult to demonstrate all applicable paragraphs of Part M have been reviewed and verified for ongoing compliance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

						M.A.712		Quality System		NC12532		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system.  
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to document cross referencing
Evidenced by:
The Maintenance contract/Part M sub-contract reference (CMSC-HA-EMHE-Issue-02-Revision-00-(01-Mar-16)) for EMHE is not declared on the actual document.  This conflicts with the declared contract format in the CAME which does include the correct reference at the footer of the title page.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2138 - Helicentre Aviation Limited (UK.MG.0148)		2		Helicentre Aviation Limited (UK.MG.0148)		Finding\1st Response Accepted		10/20/16

										NC6614		Monteiro, George		Monteiro, George		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to control and amendment of procedures.
Evidenced by:
The Battery Capacity test procedure within the charging area did not appear to be a controlled document.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Documentation		11/3/14

										NC6615		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions which ensure segregation of serviceable components.
Evidenced by:
a) part labelling of strobe P/N 01-0770028-01 and commercial stock (bolts) being stored at same location without segregation.
b) oil -optigen 32 had an expiry date of 26/6/2011
c) unclear status of Loctite 641 in chemical store.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC6616		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
The general and specialist tools were not being controlled adequately despite having the provision for personnel to do so.		AW\Findings\Part 145		UK.145.1262 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Retrained		11/3/14

										NC13944		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 45.A.25(d) with regard to  Facility Requirement.
Evidenced by: Life expired Sealant (PR1440 B/1/2 September 2016 and PRCStandard PSB70A2 -1250 exp May 2011.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17		1

										NC13945		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) Personnel Requirements with regard to Training & Competence. 
Evidenced by: In accordance with job function, adequate recurrent training had not been provided and recorded to ensure continued training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10528		Steel, Robert		Bonnick, Mark		Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to the issue of Authorisations.
Evidenced by:
(a) Authorisation HML/03 for K. Smith was issued by K.Smith (as Maintenance Manager). Helicopter Maintenance was unable to demonstrate that the Quality System controlled this process.
(b) The scope of the Authorisation was only by reference to the licence and should contain more specific reference consistent with the scope of the 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10529		Steel, Robert		Bonnick, Mark		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools.
Evidenced by:
Helicopter Maintenance has no means to control personal tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC10530		Steel, Robert		Bonnick, Mark		Control of Parts (Stores)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the control of parts/components.
Evidenced by:
(a) A quantity of 5 off Gasket p/n SL67193S was supplied under batch 15/122. Six off gaskets were stored in the bin relating to that batch. Traceability of these parts was compromised.
(b) A KX155 radio was on the shelf in Stores without any identification label.
(c) Unidentified aircraft parts were stored in an uncontrolled cupboard.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16

										NC10531		Steel, Robert		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of maintenance data.
Evidenced by:
The log book in the battery shop cited several batteries as 'passing' capacity checks with a result of 80%. This is not consistent with the battery CMMs or with the value cited in MOE procedure 2.24.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13943		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data
Evidenced by: Install OAT Gauge (307) handover, a lack of continuation and completion of Maintenance task.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

										NC10532		Steel, Robert		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to the Maintenance Organisation Exposition.
Evidenced by:
The MOE HML/MOE at Issue 8 dated January 2013 does not reflect the current 145 organisation (e.g. post holders and certifying staff).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2146 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		2/19/16		1

										NC13942		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145..A.70 (b) with regard to Maintenance Organisation Exposition
Evidenced by: Exposition requires amendment to reflect current personnel changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2147 - Helicopter Maintenance Limited (UK.145.00777)		2		Helicopter Maintenance Limited (UK.145.00777)		Finding\1st Response Late		4/10/17

						M.A.401		Maintenance Data		NC6592		Monteiro, George		Monteiro, George		M.A.401 Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to all data in the library area being current and readily available .
Evidenced by:
several manuals (not in use) were out of date but stored with more recent manuals  which were kept current. It could not be established if there was adequate control of these hard copy manuals.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.704		CAME		NC12354		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA 704  with regard to  recent changes to the regulation regarding the administration of MORs ref. (EU) 2015/1018)   .		AW\Findings\Part M\M.A.704 CAME		UK.MG.1883 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Late		10/13/16

						M.A.704		CAME		NC6596		Monteiro, George		Monteiro, George		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to manpower resources(0.3.7.1)
Evidenced by:
The current allocation of 200hrs for the CAM to oversee 24 aircraft in addition to Part 145 activities is considered inadequate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.704		CAME		NC6584		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of CAME
Evidenced by:
The current  CAME, Issue 1 rev 2 did not reflect personnel changes- Quality Manager and it was unclear that the CAME had been reviewed in the last 12 months (0.6.1 CAME review)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.706		Personnel Requirements		NC18545		Young, Mark		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with M.A 706 (F) Approval requirements with regard to personnel Requirements
Evidenced by: HML have taken on additional third party work including single and twin squirrel. The organisation should have sufficient appropriately qualified staff for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3405 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)				2/13/19

						M.A.706		Personnel Requirements		NC6590		Monteiro, George		Monteiro, George		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(h) with regard to records of staff qualification
Evidenced by:
At the time of Audit, records of qualification, including Form 4 and continuation training were unavailable.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

						M.A.712		Quality System		NC6591		Monteiro, George		Monteiro, George		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)  Quality system with regard to Product samples over the last two years
Evidenced by:
At the time of Audit it could not be demonstrated that there had been product audits reflecting the approval scope		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1254 - Helicopter Maintenance Limited (UK.MG.0440)		2		Helicopter Maintenance Limited (UK.MG.0440)		Finding\1st Response Accepted		2/27/15

										NC16917		Smith, Paul (UK.145.01121)		Paniccia, Pedro		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) with regard to the facilities available to accommodate the additional A3: Agusta A109 Series (RR Corp 250) and C5 ratings:

Evidenced by:

Organisation could not evidence or demonstrate that:

a) A3: Agusta A109 Series (RR Corp 250) Hydraulic Rig for landing gear retraction was available at the time of survey.

b) Electrical fittings at the battery room are spark-proof design.

c) Shelves are available in the battery charger room to temporarily store batteries during maintenance.

d) Signs and placards to remind personnel that ventilation fan must be switched ON when battery maintenance is carried out are prominently displayed.

e) The temperature in the battery room is controlled and monitored.

f) The installation of the ventilation fan ensures adequate electrolyte fumes removal from the battery room.

g) Suitable battery charger is available and operational.

h) Procedures specific to C5 rating have been reviewed against the relevant maintenance data and auditing entries have been created to appropriately monitor the operation of the workshop.

i) Test/Mounting brackets, controllers and cables for the Spectrolabs search lights are available.

j) Grounding mat is properly grounded

Also see: 145.A.25(c) and (d), AMC.145.A.25(d) and CAP562 24-10 & 24-20 leaflets.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC15430		Gabay, Chris		Paniccia, Pedro		Facilities Requirements - Stores 145.A.25(d).

The organisation was unable to demonstrate that they were fully compliant with Facilities Requirements - Stores with regards to 145.A.25(d).

Evidenced by:

a) The organisation was unable to demonstrate segregation between serviceable and unserviceable components: an unserviceable component was found were the request for parts process takes place, inside the bonded store.

b) Two half full engine oil boxes were found on the floor by the flammable cabinet - where the bulk of the engine oil stock was stored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7832		Roberts, Brian		Roberts, Brian		Engineering Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to B2 engineering coverage.
Evidenced by:
The organisation has no B2 license engineer, The organisation currently contract s in International Aerospace for B2 coverage, this was requested to be added to the variation Quality audit report with an explanation how the organisation was going to mange this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2398 - Helimech Limited (UK.145.01121)		3		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC15438		Gabay, Chris		Paniccia, Pedro		Personnel Requirements 145.A.30(j)(3) and AMC 145.A.30(j)(4).

The organisation was unable to demonstrate that they were fully compliant with Personnel Requirements with regards to 145.A.30(j).
 
Evidenced by:

a) The Pilot Limited Authorisation Form (HM3) issued to J.B. GBR.FCL.PP.485067K.H dated 07/06/2017, authorising completion of EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours, does not appear show all the theoretical and practical training the pilot must have undertaken to justify the issue of this authorisation.

b) The Pilot Limited Authorisation Form (HM3) page 1 of 2 clearly states that "private pilots who hold a valid PPL are only authorised for limited AD's that form part of the Check A inspection"; however, the Pilot Limited Authorisation referred above has been issued outside this scope, authorising the pilot to complete an EASA AD 2010-0026E Main Rotor Hub Inspection every 15 hours.

c) The Pilot Limited Authorisation Form (HM3) referred above appears to have been issued without the full support of Helimech's own policies and procedures as listed in their MOE 2.24.5.

d) Copy of the helicopter pilot licence number GBR.FCL.PP.485067K.H held on Helimech's records to support the Pilot Limited Authorisation Form (HM3) was not signed by the pilot.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC7833		Roberts, Brian		Roberts, Brian		Authorisation Document
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to showing engineering authorisation for the bell429.
Evidenced by:
No authorisation document could be produced for Richard Mortby at the time of the audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		1

										NC12935		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145..35 (h) with regards to having a certificate of authorisation that makes it's scope clear to the certifying staff and any authorised person who may be required to examine the certificate.

Evidenced by:-
The categories of authorisation has not moved on to align with Part 66 and therefore does not meet the current limitations of 66.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		12/1/16

										NC7834		Roberts, Brian		Roberts, Brian		Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to specialised aircraft tooling.
Evidenced by:
The organisation had some bell 429 tooling which was supplied with the aircraft by the manufacture. A plan of how the remaining specialised tooling was to be sourced had not been made by the quality manager.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15

										NC10980		Gabay, Chris		McCartney, Paul		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.  

Evidenced by:
a) The organisation had accepted Tail Boom Serial Number TB5273, removed from aircraft registration ZS-HMI, without an appropriate RTS (EASA Form 1).  
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15428		Gabay, Chris		Paniccia, Pedro		Maintenance Data 145.A.45(g) and AMC.A.45(g).

The organisation was unable to demonstrate that they were fully compliant with Maintenance Data requirements with regards to 145.A.45(g) and AMC.A.45(g).

Evidenced by:

The amendment status of the maintenance data used in Work Pack/Work Orders does not appear to be captured or recorded.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17		1

										NC17011		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 regarding access to the manufacturer's maintenance data for the additional rating A3: Agusta A109 Series (RR Corp 250).

Evidenced by:

a) The organisation could not demonstrate access to the necessary manufacturer's maintenance data to support the Agusta A109 Series (RR Corp 250) maintenance at the time the audit was completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18

										NC12936		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (d) with regards to having a Certificate of release to service for a Component removed serviceable from an EU aircraft for installation on another EU aircraft. See also AMC 2 to 145.A.50 (d) para 2.6

Evidenced by:-
EASA Form 1 release sampled - Rotor blade P/N A005-7 was removed serviceable from Aircraft G-BYPL and issued an EASA Form 1. The worksheet attached to the EASA Form 1 did not demonstrate how the item met the minimum standard of AMC 2 to 145.A.50 (d) para 2.6. For example:
1. Was the component removed by a qualified person
2. Was the last flight operation defect free
3. Had the component been inspected for serviceability
4. Had the records been researched for unusual events etc.
5. Was the maintenance history available
6. Compliance with mods and repairs established
7. Flight hrs/cycles/life limits assessed 
8. Compliance with AD's etc.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16		1

										NC12937		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145..50 (a) with regards to having a purchase order or work order from the operator/Part M sub-part G organisation against which the Part 145 will issue a Certificate of Release to Service when it has been verified that all the work ordered has been properly carried out in accordance with the procedures in the MOE

Evidenced by:-
There was no Operator/Part M Sub-Part G Work/Purchase Order associated with the maintenance activity that was being conducted on G-CYDR for AOC GB2128. The contract that was in place was extremely vague and there was no access to the operators CAME.

It was therefore unclear as to what tasks had be requested by the organisation managing the maintenance.
.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3381 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/1/16

										NC10981		Gabay, Chris		McCartney, Paul		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance. 

Evidenced by:
The Form 1 tracking No.030, issued by Part 145 Approval Number UK.145.01121, exceeds the scope of work and capability of the Part 145 approval as defines in the MOE 1.9.
a) The maintenance performed under MET Section 05-23-00.601 does not meet the standard of AMC No 2 to 145.A.50(d) paragraph 2.8 as the maintenance inspection under MET Section 05-23-00.601 was performed under the A3 rating and not a Component rating.
b) The Tail Boom inspection was incorrectly certified under work pack reference J2597/1 (see NC10980 & NC10982) on 23 Nov 2015. 
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC10982		Gabay, Chris		McCartney, Paul		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the maintenance records

Evidenced by:
The maintenance work pack (reference J2597/1) does not contain the following; 
a) Does not include the 600hrs/24month inspection of the tail boom  
b) There is no batch number reference to a valid Form 1.   
c) Does not reflect the relevant AMM Chapter 53-00-00-402 for the tail boom installation.
d) The aircraft logbook entry for the maintenance refers to a heavy landing inspection, but does not include the tail boom installation.
e) No record of replacement bolts part number 350A23-4016-20 for the vertical fin.
f) No record of any rigging and functional test In regard to the tail boom installation. 
.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC7835		Roberts, Brian		Roberts, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to quality audit for the new aircraft type.
Evidenced by:
No quality audit had been carried out to ensure the organisations readiness for the new aircraft type.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2398 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		6/6/15		2

										NC15441		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(b)(2) and AMC 145.A.65(c)(1).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(b)(2) and AMC 145.A.65.(c)(1).

Evidenced by:

The organisation could not demonstrate that the independent audit covered all aspects of the organisation's ability to carry out all maintenance to the required standard twice in every 12 months period; the independent audit reports presented during the audit did not offered sufficient details of the parts of the regulation audited nor include all aspects of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC10116		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance in accordance with the safety and quality policy.

Evidenced by:

1. A set of unidentified syringes containing different lubricating oils were in use, but not labelled with their contents.

2. During a review of work-pack ref J2512 A/C reg M- HRPN serial No 57187 undergoing an 800 hour / annual check, it was noted that most of the inspection tasks had been accomplished by an unapproved engineer without certification by a Licensed engineer.

See AMC 145.A.65(b)3		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2943 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		12/24/15

										NC15440		Gabay, Chris		Paniccia, Pedro		Procedures & Quality 145.A.65(c)(2) and AMC 145.A.65(c)(2).

The organisation was unable to demonstrate that they were fully compliant with Procedures & Quality with regards to 145.A.65(c)(2) and AMC 145.A.65(c)(2).

Evidenced by:

Organisation could not demonstrate that 

a) Accountable Manager meetings are taking place twice a year.

b) Fully complies with MOE 3.3.2.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3382 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		9/11/17

										NC17010		de Lancey, Ian (UK.145.01121)		Paniccia, Pedro		145.A.70 MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) regarding the review and update of the MOE and Capability List.

Evidenced by:

a) Capability List included in the MOE section 1.9 does not meet the current standards.

See also: AMC 145.A.70(a) and EASA UG.CAO.00024-00X		AW\Findings\Part 145\145.A.70 MOE		UK.145.4655 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		3/9/18		1

										NC10990		Gabay, Chris		McCartney, Paul		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with145.A.70 (a)9 with regard to demonstrating the specification of the organisation's scope of work relevant to the extent of approval.

Evidenced by:
The MOE 2.16 does not contain a procedure for the issue of a Form 1 for components removed from an EU or non-EU registered aircraft.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3347 - Helimech Limited (UK.145.01121)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Rejected		4/5/16

										NC15471		Gabay, Chris		Gabay, Chris		M.A.708(b)(1) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) developing and control a maintenance program for the aircraft managed

Evidenced by:-
G-PSJS has not been assigned a maintenance program. It's previous registrations (G-PBRL) programme has not been assigned to the new registration. It is unclear how this was not identified during the full ARC that was carried out prior to the sale to the new owner.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		UK.MG.2480 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.145.01121)		Finding\1st Response Accepted		10/12/17

						M.A.201		Responsibilities		NC11465		Gabay, Chris				M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Appendix II to M.A.201(h)1 with regard to contractual condition (2.17)  

Evidenced by:

The above contract with Atlas Helicopters specifies meetings not exceeding 6 monthly intervals, however the last recorded meeting was minuted on 15 June 2015. [Date of CAA audit was 31 March 2016] 

See AMC M.A.201(h)5		AW\Findings\Part M\M.A.201 Responsibilities		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

						M.A.301		Continuing airworthiness tasks		NC11466		Gabay, Chris		Louzado, Edward		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 and CAP 747, GR 10 with regard to issuance of a CRS as required by paragraph 3

Evidenced by:

Paintwork on VLL aircraft G-ORDH  during maintenance released on 18 Aug 2014 was performed off site by a subcontractor and released without a Part 145 CRS.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

						M.A.302		Aircraft Maintenance Programme		NC18353		Smith, Paul		Gabay, Chris		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regards to ensuring that the aircraft maintenance programme is subject to periodic reviews and amended accordingly. These reviews shall ensure that the programme continues to be valid.

Eevidenced by:
During the review of the maintenance programmes under the control of the CAMO and listed in CAME Rev 10 it was identified that the following programmes were no longer valid
1.  MP/02719/P
2.  MP/03408/P
3.  MP/02952/P
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2481 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding\1st Response Accepted		10/12/18

						M.A.305		Record System		NC4125		Peacock, Neil		Peacock, Neil		M.A.305 Aircraft Continuing record system

The organisation was not fully compliant with Part M, M.A.305 in respect the current status of Airworthiness Directive records as evidenced by:

1. It was determined from a sample of the Airworthiness Directive (AD) status for aircraft G-OHCP (AS355) that it had been last updated on the 8 March 2013, at annual inspection.  The organisation did not appear to have a current status for each aircraft under contract		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation Update		3/16/14

						M.A.708		Continuing airworthiness management		NC4126		Peacock, Neil		Peacock, Neil		Part M, M.A. 708(b)(8)

The organisation was not fully compliant with Part M, M.A.708(b)(8), in respect of the coordination and records for scheduled maintenance as evidenced by:

1.  It was determined from a review of the scheduled maintenance forecast for sample aircraft G-OHCP (AS355) that the next due  did not in all cases include the calendar, hours and cycles where item or component had more that one limitation i.e. T/R Blade assembly stated as 4000 hrs, calendar limit not referenced		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		MG.251 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Documentation		3/16/14

						M.A.712		Quality System		NC11467		Gabay, Chris		Louzado, Edward		M.A.712 Quality System
 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring continued compliance with the requirements of Part M.
 
Evidenced by:

1. Scope of audit not in compliance with the regulation, such as M.A.714, M.A.711, &  M..A.304 not incorporated in the plan.

2. No evidence of product sample audits being performed.

3. Depth of audit has insufficient detail, for example no findings were raised in the last two years sampled, and there is insufficient detail recorded to illustrate what has been audited.		AW\Findings\Part M\M.A.712 Quality System		MG.302 - Helimech Limited (UK.MG.0430)		2		Helimech Limited (UK.MG.0430)		Finding		6/29/16

										NC8837		Farrell, Paul		Farrell, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Independent audit system, evidenced by: a) Findings from the Independent auditor report dated 29/4/15 are to be closed prior issue of new site approval. b) No record seen of subcontractor audits, Caparo supplier of NDT services was sampled no audit was available. c) Competency assessment of the contracted B2 engineer Mr Brian Cooke is to be accomplished. d) A capability extension compliance audit is to be carried out to validate the capability to support the additional Rotorcraft Types which have been requested. The types are noted to be :- Agusta 109A, A2 and C, MDHC 369series, MD520N and AS355N series with Arrius engines,  Robinson R22 & R44, Schweizer & MDHC 269 series		AW\Findings\Part 145		UK.145.2734 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding\1st Response Late		8/31/15

										NC5370		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements
Compliance with 145.A.25 was not demonstrated as evidenced by :
A) Insufficient racking .
B) Several examples of unlabelled parts on work benches .
Closure timescale extended as the company  is in process of moving facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Facilities		12/5/14 14:46

										NC8818		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 1 - Accountable manager and nominated personnel
Not compliant - form 4 and contract copy in respect of Mr Peter Hannifan to be submitted for approval to RO surveyor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		1

										NC3794		Farrell, Paul		Farrell, Paul		145.A.30 Personnel
The organisation was unable to demonstrate that it was fully compliant with 145.A30(e) with regard to continuation training Evidenced by: 
Mr Bill Brace Human Factors Continuation Training records indicate training is overdue. Response received  awaiting review and closure. Timescale extended, Site move in coming weeks, further Audit to be accomplished.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Retrained		5/9/14

										NC3796		Farrell, Paul		Farrell, Paul		145.A.35 Certifying staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(i) with regard to Staff Authorisation Scope of approval. Evidenced by: 
Approval No HW07 Mr Brian Cook License No CAA/AML/420630D Scope of approval could not be verified as being aligned to Mr Cooks License privileges. Reference should be made to MOE Para 3.4 and EASA Part 66. Time scale extended . Prelim response received. Awaiting further clarifications. Organisation is in transition to moving to new site in Somerton at which time a further site Audit will be accomplished.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14

										NC3800		Farrell, Paul		Farrell, Paul		145.A.45 Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to availability of latest maintenance data. Evidenced by: 
Form 0ne HW0042 Filter Head assy Overhaul. The B206 CR&O Paper Manuals held on site were seen to be at Rev 4 dated May 2011. The data quoted on the Form One was Rev 2 dated Jan 2013. An Audit of all manuals held on site and available for use should be carried out, all out of date manuals should be removed from the work area. Prelim response received, timescale extended. Organisation is in process of moving to a New Site at Somerton in coming months.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation Update		5/9/14		1

										NC5371		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality system 3
Question No. 27
Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data\AMC 145.A.45(d) Maintenance Data - Modified Data		UK.145		2		Heliwest Limited (UK.145.00794)		Documentation		7/14/14 14:38

										NC3798		Farrell, Paul		Farrell, Paul		145.A.55(a)
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) with regard to recording of defects. Evidenced by: 
G-BEWY Pax cabin rear bulkhead badly damaged/cracked and showing signs of oil contamination. Prelim response recieived. Timescale extended		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.727 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Process Update		2/27/14

										NC8817		Farrell, Paul		Farrell, Paul		145.A.65 Safety and Quality policy 
Compliance with 145.A.65 was not fully demonstrated as evidenced by a) findings as raised by the contracted independent auditor during the audit dated 29/4/15 are to be closed with report supplied to CAA in the next 30 days. b) Record of subcontractor supplier Audit to be established in relation to NDT services by Caparo. c) Subcontract Radio engineer ( Brian Cooke ) to receive update training including HF.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1637 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Finding		11/3/15		2

										NC5368		Farrell, Paul		Farrell, Paul		145.A.70 Maintenance organisation exposition
Compliance with 145.A.70 was not fully demonstrated as evidenced by :-
a) The MOE HW/MOE/01 at rev 1 dated August 2012 does not accurately reflect the latest management and manpower structure. The nominated Quality Auditor/manager has now changed to Mr Grant Watson. Further, it should be decided if Mr Watson is to ne nominated as Quality manager or independent Auditor. A form 4 should be submitted for Mr Watson.
b) MOE para 3.12 does not detail the procedures for control of manufacturers working teams.
Complany is in process of moving facility , therefore closure timescale extended		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1636 - Heliwest Limited (UK.145.00794)		2		Heliwest Limited (UK.145.00794)		Documentation		12/5/14 18:23

										NC5369		Farrell, Paul		Farrell, Paul		M.A.402 – Performance of maintenance/M.A.403 – Aircraft defects
Question No. 34
Checklist: Part 145 Stage 3 Checklist (Lite)

Not compliant		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG		2		Heliwest Limited (UK.145.00794)		Documentation		8/8/14 18:29

						M.A.201		Responsibilities		NC5380		Farrell, Paul		Farrell, Paul		M.A.201 Responsibilities
Compliance with MA201was not fully demonstrated as evidenced by:-
Formal Part M management contracts are not in place place with owners /operators.
Timescale extended - contracted submitted , but did not fully meet Part M criteria. Organisation advised.
Low risk finding , Accountable manager reminded 14 Oct 14. Company recently replaced its QA Manager , therefore further time is required to complete the task.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		12/5/14

						M.A.301		Continuing airworthiness tasks		NC5382		Farrell, Paul		Farrell, Paul		MA 301 Maintenance programme 
The organisation was unable to demonstrate that they were fully compliant with MA301 with regard to MP/02313/P Evidenced by:
a) Task 100.4.15 makes reference to AD2004-24-09 in error.
b) Annual review of the AMP has not been carried out and C.A.M.E. para 1.4 does not reference the requirement to carry out an Annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1213 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		8/7/14

						M.A.302		Aircraft Maintenance Programme		NC8832		Farrell, Paul		Farrell, Paul		M.A.302 Aircraft maintenance programme
Compliance with MA302 was not fully demonstrated as evidenced by a) MP/02948/P issue 2 Rev 0 Section R1 requires revision to include sign off columns. The 100 hr radio inspection should be reviewed in order to determine if this task requires certification by a B2 engineer. b) Certification of Radio tasks by the contracted B2 engineer Mr B Cooke should quote the Heliwest  Part 145 approval number and not the license number of Mr Cooke.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.704		CAME		NC3806		Farrell, Paul		Farrell, Paul		MA 704 C.A.M.E.
The organisation was unable to demonstrate that it was fully compliant with MA704 with regard to the C.A.M.E  Evidenced by No procedure detailed on the control of AMP variations. Prelim response received, review awaited . timescale extended.		AW\Findings\Part M\M.A.704 CAME		UK.MG.29 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Documentation		5/9/14

						M.A.708		Continuing airworthiness management		NC8833		Farrell, Paul		Farrell, Paul		M.A.708(c) Continuing airworthiness management 
Compliance with MA708(c) was not fully demonstrated as evidenced by : Contract with Polo Aviation reference MO/0314/P dated 9/5/13 requires amendment to reflect the change of location and alignment with latest EASA part ops requirement.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.710		Airworthiness review		NC8835		Farrell, Paul		Farrell, Paul		M.A.710 Airworthiness review
Compliance with MA 710 was not fully demonstrated as evidenced by G- OSLO Schweizer  269C s.n. S1360 dated  6 April 2015. ARC renewal report did not detail a record of a representative number of ADs traced back to dirty finger print record.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review\To satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraf – ** Truncated; See regulation for complete text.**\5. all applicable airworthiness directives have been applied and properly registered; and		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

						M.A.712		Quality System		NC8834		Farrell, Paul		Farrell, Paul		M.A.712 Quality system
Compliance with MA712 was not fully demonstrated as evidenced by : a) The Audit Plan is not up to date
b) Copies of signed contracts with Heliwest Operators not available c) Independent contracted Auditor report findings dated 29/4/15 are to be closed prior to approval. d) The independent auditor is to provide a copy of the capability extension audit report in respect of the additional rotorcraft types which are to be added to the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.1571 - Heliwest Limited (UK.MG.0388)		2		Heliwest Limited (UK.MG.0388)		Finding		11/4/15

										NC18139		Flack, Philip		Flack, Philip		145.A.25 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(b) with regard to ‘Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidence by;

It was not clear how the organisation had determined that p/n G31-05-102 (TR Blade Assy) was eligible for fitment to aircraft G-OCDO which was found undergoing maintenance (Note: Organisation currently in communication with the Type Certificate holder).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		7/23/18		1

										NC18138		Flack, Philip		Flack, Philip		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ‘The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items’.
 
Evidence by;

Product requiring specific temperature storage conditions were found held within refrigerators located in the component workshop area, however it did not appear that these units were monitored to ensure temperature requirements were being maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3692 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		9/23/18

										NC7366		Flack, Philip		Flack, Philip		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to controlling the competency of personnel involved in any maintenance, management and /or quality audits.
 
Evidenced by:-

1) The competency of Mr C Hammond, Level 3 NDT post holder was found not to be controlled or recorded. 
2) Human Factors continuation training had expired for G Paynter and D Anken. This was due on the 3rd October 2014.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC7367		Flack, Philip		Flack, Philip		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b), with regard to testing and recording of calibrated equipment. 

Evidenced by:-

In house calibration of the company’s torque wrenches was carried out. There was no company procedure to demonstrate how control and traceability was achieved.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15912		Flack, Philip		Flack, Philip		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ‘The organisation shall have available and use the necessary equipment, tools’ and  ‘must be permanently available’;

Evidenced by:

The organisation’s audit report submitted in support of this application details a number of tooling/equipment  items with the prefix comment ‘to be purchased… prior to accepting aircraft’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7368		Flack, Philip		Flack, Philip		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to classification and segregation of components.

Evidenced by:-

Shelf life policy for parts with cure dates could not be determined for parts found within the stores location. For example Packing EC 204040164001, UK/305/0098, stated cure date but it could not be demonstrated whether this item had any shelf life criteria associated with it.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15

										NC15913		Flack, Philip		Flack, Philip		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to ‘The organisation shall hold and use applicable current maintenance data’;

Evidenced by:

The organisation’s audit report submitted in support of this application states the following ‘On receipt of CAA approval and prior to undertaking maintenance on any aircraft, a subscription to P&W online manuals will be arranged’;		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

										NC7369		Flack, Philip		Flack, Philip		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to ensuring proper and timely corrective action is taken in response to reports.

Evidenced by:-
  
Internal audit number 145/1(2014), report number CAR0087 (NC/2) was found not closed within the allocated level 2 procedural requirement. Note
1) A similar occurrence was found within the internal NDT audit programme.
2) In order to close this finding (NC7369) a statement is required from the Accountable Manager that the procedure has been amended in order to prevent a reoccurrence of this situation. A copy of this procedure is to be included in the response to this finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC12418		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regard to safety and quality policy, maintenance procedures and quality system,

Evidenced by:

No clear work order or contract had been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out on the sampled work packages (G-BKEW & G-LILY) for work being performed under its A3 rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.658 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Late		9/15/16

										NC7370		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to detailing the duties and responsibilities of the persons nominated.

Evidenced by:-

The duties and responsibilities of the Level 3 NDT post holder were not recorded within the Maintenance Organisation Exposition.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2157 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Accepted		2/7/15		1

										NC15914		Flack, Philip		Flack, Philip		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to ‘Maintenance organisation exposition’ means the document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145)’;

Evidenced by:

The organisation’s Issue 6 Revision 7 submitted, does not set forth the procedures, means and methods of the organisation. (See response e-mail dated 12/09/2017).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4502 - Heliwork (Services) Limited (UK.145.00019)		2		Heliwork (Services) Limited (UK.145.00019)		Finding\1st Response Rejected		12/11/17

						M.A.201		Responsibilities		NC9302		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) Responsibilities, as evidenced by:

The M.A.201(e) Appendix I contracts for G-CCVU and G-XBCI did not exhibit in full the standard laid out within this requirement, in addition one contract did not contain the current organisations name, the other did not reflect the information contained within Section 5.10 Details of aircraft managed – current capability.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.302		Aircraft Maintenance Programme		MPNC.39		Flack, Philip		Flack, Philip		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.320 with regard to the following points;

Para 1.1.3 – Please clarify issue date – (A/C registered 22/08/2018).
Para 1.1.4 – Statement not signed/name nor date amended.
Para 1.1.6 – Does the TC holder stipulate any utilisation periodicity?
Para 1.1.16- Time limit components DMC-505-A-05-10-00-00A-018A appears missing.
Para 1.3.1 – CAME references appear incorrect.
Para 4.1.1 – Reference to sub-paragraph 5 – should this be 4?
Para 4.1.3 – Does not follow CAME nominated post holder reference.
Para 4.1.5 – i) – Hours do not appear to follow SRG 1724 appendix 3. 
Para 7.1 – CRS Part M subpart F 
Para 8.1.1 – f) line items 2-4 is this correct period 1-3?
Para 9.0 – How do you ensure M.A.803(a) requirements met?		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.864 - Heliwork (Services) Limited (UK.MG.0317) (MP/04032/P)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		11/30/18

						M.A.304		Data for modifications and repairs		NC11320		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs as evidenced by:

Under work package HG 4307A, 4 USB charging ports had been recorded as having been installed, however the appropriate approved data used was not stated or available to be produced.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1411 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Accepted		5/6/16

						M.A.305		Record System		NC9303		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.305(e) Aircraft Continuing Airworthiness Record System, as evidenced by:

The engine log book for G-CCVU detailed an engine overhaul having been performed on the 15th September 2011, however the EASA Form 1 was not entered into this log book nor could it be provided.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.704		CAME		NC9304		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.704 Continuing Airworthiness Management Exposition, as evidenced by:

Section 0.3.6.2 of the CAME contains the statement ‘Performed by Airworthiness Engineer’, however section 1 contains numerous statements that certain tasks are completed by the CAW Manager. However this was found not to be the case when the CAW Manager was interviewed on these aspects.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Late		10/8/15

						M.A.706		Personnel Requirements		NC17277		Flack, Philip		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff for the expected work.

Evidenced by:

The organisation was unable to provide evidence to support the acceptance of the number of persons and their qualifications, analysis of the tasks to be performed, the way in which it intends to divide and/or combine task, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks (CAME para 0.3.7.1. & 0.4.4 refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2166 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		5/23/18

						M.A.712		Quality System		NC9301		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System, as evidenced by:

The Quality Programme described within the organisation’s CAME Section 2.1.2, specifies ‘all aspects of Part M’, Section 2.2 Monitoring of the organisations continuing airworthiness management activities, Section 2.3 Monitoring that all maintenance is carried out by an appropriately approved maintenance organisation, Section 2.4 Monitoring that all contracted maintenance is carried out in accordance with the contract, including sub-contracts used by the maintenance contractor, it could not be demonstrated that the audits performed during 2014 had covered all of these aspects.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1286 - Heliwork (Services) Limited (UK.MG.0317)		2		Heliwork (Services) Limited (UK.MG.0317)		Finding\1st Response Rejected		10/30/15

										NC2981		Howe, Jason		Howe, Jason		Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(c) with regard to hangar housekeeping. 

Evidenced by: 

At time of audit the hangar housekeeping was noted as being unsatisfactory. Numerous non relevant and uncontrolled items were evident. Any such items require removal or appropriate segregation & control.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2982		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plans.

Evidenced by: 

At time of audit the organisation could not demonstrate an effective man-hour plan, with appropriate substantiation, for the Chief Engineer and Quality Functions.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2984		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to competence. 

Evidenced by: 

Competency assessment records were not fully conclusive for the Chief Engineer. Training claimed had not been substantiated and records saved with regard to aircraft type and trade training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2983		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors. 

Evidenced by: 

Organisation had not defined, by establishing an appropriate syllabus, appropriate human factors training relevant to the organisation using GM1 145.A.30(e) as a minimum.

AMC2 145.A.30(e) & GM1 145.A.30(e) further refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2985		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(j) with regard to flight crew authorisations. 

Evidenced by: 

Organisation could not demonstrate appropriate procedures with sufficient detail to support the issue of flight crew authorisations. Further noted that the authorisation document was not appropriate with regard to scope items in that B206 flying controls had been omitted and R22/44 oil changes had been included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements\AMC 145.A.30(j)4 Personnel Requirements - Limited Authorisations\GM 145.A.30(j)4 Personnel Requirements -  Flight Crew Authorisations		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2987		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tool control. 

Evidenced by: 

Tool control, including calibration, requires considerable improvement. Noted during the audit that personal & company owned tooling was not effectively controlled and that the system of controlling calibration was ineffective. Tool control should be regarded as posing a significant risk to flight safety and should therefore be fully reviewed.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2986		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to consumable materials. 

Evidenced by: 

In sampling sealant batched into stores it was noted that appropriate manufacturers supporting documentation had not accompanied the material. Procurement procedures and personnel training should be reviewed to prevent reoccurrence.

AMC 145.A.42(a)(2) and AMC M.A.501(d)(4) further refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2988		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to current maintenance data. 

Evidenced by: 

At time of audit both Bell and Agusta Bell 206 maintenance manuals were noted as being out of revision. It was further noted that an arrangement with another maintenance provider for the supply of data should be reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2989		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to work packs. 

Evidenced by: 

MOE procedure 2.13.2 does not appear to accurately reflect the organisations intent regarding the raising of work packs nor does it accurately define the Part 145 and operators / Part M responsibilities expectations.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2990		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to maintenance planning. 

Evidenced by: 

MOE procedure 2.28 does not appear to accurately reflect the organisations intent with regard to how maintenance is scheduled and planned.

AMC 145.A.47(a) further refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2991		Howe, Jason		Howe, Jason		Occurrence Reporting.

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b) with regard to internal occurrence reporting. 

Evidenced by: 

At time of audit the organisation was deficient of internal occurrence reporting procedures.

AMC 145.A.60(b) further refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2993		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to audit reports. 

Evidenced by:
 
Internal audit report dated 2nd July 2013 was noted as being deficient of sufficient detail to describe subjects audited. Further noted that findings raised did not reference the area of non conformance.

AMC 145.A.65(c)(1)(10) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2992		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to the annual audit plan. 

Evidenced by:
 
Organisation's quality system and associated plan did not, at time of audit, include product and random audits.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

										NC2994		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to MOE content. 

Evidenced by: 

In sampling the organisations exposition it was noted that considerable review is required to ensure it becomes an accurate description of how the organisation intends to function. It was further noted that all staff require further training and familiarisation with the document.

AMC 145.A.70(a) and GM 145.A.70(a) further refer.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.390 - HG Helicopters Limited (UK.145.01312)		-		HG Helicopters Limited (UK.145.01312)		No Action		12/1/14

						M.A.706		Personnel Requirements		NC5344		Howe, Jason		Howe, Jason		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient numbers of staff.

Evidenced by:

Manpower levels and man hours claimed as being sufficient to meet the needs of the approval could not be substantiated at time of audit. An analysis of tasks and resultant man hours required could not be demonstrated.

AMC M.A.706(3) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Documentation Update		7/24/14

						M.A.706		Personnel Requirements		NC5345		Howe, Jason		Howe, Jason		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel.

Evidenced by:

Adequate records of training and competency assessment were not demonstrable at time of audit. Noted also that procedures for such were not sufficiently robust.

AMC M.A.706(k) further refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process Update		7/24/14

						M.A.712		Quality System		NC5347		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to quality audit reports.

Evidenced by:

From those sampled during the audit it was noted that the organisations quality reports do not contain sufficient detail to fully demonstrate that all aspects of M.A. Subpart G are checked annually.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

						M.A.712		Quality System		NC5346		Howe, Jason		Howe, Jason		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to effectiveness of the quality system.

Evidenced by:

At time of audit it was noted that non conformances raised by the Quality Manager had not been managed and acted upon in a timely manner and with adequate involvement of the relevant person/s. When sampled it was noted that NCR-MM-2013-12-10-#02 and #05 respectively had not been adequately addressed.

AMC M.A.712(a)(4)&(5) further refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(d) Quality system		UK.MG.551 - HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		2		HG Helicopters Scotland Limited T/A HG Helicopters (UK.MG.0355)		Process\Ammended		7/24/14

						M.A.403		Aircraft Defects		NC12815		Pilon, Gary		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the closure and management of deferred defects.
Evidenced by:
During a review of the tech log records for Bell 206B (G-TREE), it was found that the deferred defect 01SRP01648 was given a Cat C closure period of 10 days. The defect had not been rectified for 90 days.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2311 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Repeat Finding\1st Response Late		3/1/17

						M.A.710		Airworthiness review		NC2509		Farrell, Paul		Farrell, Paul		MA710 Compliance with MA 710(c) Airworthiness review was not demonstrated . Evidenced by G-XXBH 
a) Rear baggage bay weight limitation placard not seen.
b) compass Calibration Card did not record place of calibration or signatory to the compass swing  ( refer to CAAIP leaflet 11-2)
d) The passenger seatbelt part marking label is illegible and unable to identify the equipment as Type approved.
e) The AD compliance status of the seatbelts could not be ascertained at time of audit.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.510 - HH Helicopters Limited (UK.MG.0411)		2		HH Helicopters Limited (UK.MG.0411)		Reworked		1/13/14

										NC4261		Howe, Jason		Howe, Jason		Maintenance Programme.

Highland Aviation Training Limited were unable to demonstrate that they were fully compliant with M.A.302(d) with regard to content of the maintenance programme.

As evidenced by:

1. AMP 1.7, escalation of tasks, was deficient of sufficient procedural detail.
2. AMP 7.3, & associated tasks, deficient of battery maintenance details & periodicities.
3. AMP 7.10 deficient of procedural detail or CAME procedure cross reference.
4. Component TBO's not adequately defined, magneto's, vacuum pump, propeller, etc.
5. AMP Section 11 does not fully reflect all manufacturer's service data. SB's & SL's etc.

AMC's M.A.302 and M.A.302(d) further refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1020 - Highland Aviation Training Limited (UK.MG.0653)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Documentation\Updated		4/9/14

										NC9152		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f) and AMC with regard to organisational reviews.
Evidenced by:
At the time of the audit, it could not be demonstrated that regular "organisation reviews" were being carried out as required by M.A.712(f) and associated AMC.
Procedures for the completion of these reviews were detailed in the organisation CAME at para 2.1.3, but none had been conducted to date.
Appendix XIII should be reviewed for the management of these reviews, as detailed in AMC to M.A.712(f).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.1089 - Highland Aviation Training Limited (UK.MG.0653)(GA)		2		Highland Aviation Training Limited (UK.MG.0653)(GA)		Finding\1st Response Accepted		9/23/15

										NC4116		Burns, John		Nathan, Ross		145.A.25
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage facilities for serviceable aircraft components

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC15945		Lawson, Lisa		Burns, John		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

In sampling staff records held for Authorisation holders #11 and #9 that there is no obvious competence assessment meeting the intent of GM2 145.A.30(e) in respect of  tasks and skills specific to mechanics and Certifying staff as detailed in the GM2 table		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		12/11/17

										NC9790		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (a) with regard to control of materials with a shelf life.

Evidenced by:

1. No system of shelf life control found in the Aero Stores to control P/n SKX137003. Shelf life Expires 04/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC9789		Ronaldson, George		Ronaldson, George		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40. (b) with regard to calibration of tools in the ‘Y’ guide repair section.

Evidenced by:

1. Small Red Torque Wrench found out of calibration. Expired week 26 of 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Accepted		11/23/15

										NC4117		Burns, John		Nathan, Ross		145.A.42
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to un salvageable components  

Evidenced by: 
There is no procedure to cover the segregation of scrap parts. Scrap parts were found lying in open boxes divided by material specification, with no definitive collection period.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9758		Ronaldson, George		Burns, John		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Materials and components used in the repair process

Evidenced by:

1) Noted in sampling PO 20086866 that Control module MBY 130975 used in the repair process had no EASA Form 1 or equivalent, Only having Part 21 production material batch numbers and C of C.

2) Noted in 145 repair area that Body assembly MEY138051 Batch number 133193 in the pre-issued rack area did not have an EASA Form1 or equivalent. It was noted that this component only a C of C issued by METALLO #1300 Dated 03/03/2015.

Honeywell should review part 145 procedures to ensure that all components used in the repair process have an EASA Form 1 and where appropriate Standard parts have a traceable C of C

See Also AMC.145.A.42(2)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

										NC15944		Lawson, Lisa		Burns, John		145.A.42(a) Acceptance of Components 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Incoming release for parts used in the repair process

Evidenced by:

Noted in sampling PO 20133203 for Y-Guide YG 101-04 S/No. YG2719 repair, that there was no obvious EASA Form 1's available for utilised parts YG449-405 and YG471-411		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4021 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding\1st Response Rejected		12/11/17

										NC4118		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) with regard to issuing a CRS

Evidenced by: 
Page 3 of AOM0269 Iss 2 stage sheet has a CRS Statement which has been signed by Kenny Clark on 20 Nov 2013. 
a) Only work completed are items assessed to be changed due to damage.
b) K Clark is not listed as a certifying engineer in QP 12:01		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Documentation Update		3/11/14

										NC4119		Burns, John		Nathan, Ross		145.A.50
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of EASA Form 1

Evidenced by: 
Form 1’s tracking identities H0012493, 94 and 95 have no reference to the maintenance documentation used in Block 12.
GM 145.A.50(d) refers		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Retrained		3/11/14

										NC4120		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 with regard to timely corrective action

Evidenced by: 
QP 17:01 does not define a detailed procedure for the correct completion of the Blue T card system for managing the investigation and closure of finding.
E.g finding 706(2012-11)-5 has been closed by the owner of the finding rather than by the quality personnel, and does not address the proper root cause or correct related preventative action.
AMC 145.A.65(c)2 refers		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC4121		Burns, John		Nathan, Ross		145.A.65
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)1 with regard to monitoring compliance.

Evidenced by: 
The current EASA Part 145 audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
AMC 145.A.65(c)1 refers
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1582 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Process Update		3/11/14

										NC9753		Ronaldson, George		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(a) with regard to EASA Form 1 issue

Evidenced by:

Noted in sampling EASA Form 1 # H0013006 dated 30 July 2015 that the component released, Part number 1412.01-20, does not appear on the company capability list QP12:01 Appendix E rev 14, as such it was unclear on what basis the EASA Form 1 had been issued		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.2461 - Honeywell Control Systems Limited (UK.145.00861)		2		Honeywell Control Systems Limited (UK.145.00861)		Finding		11/23/15

		1				21.A.133		Eligibility		NC9763		Burns, John		Burns, John		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the POA/DOA arrangements for Manufactured products

Evidenced by:

In sampling POA/DOA arrangements for Proximity Switch ZS-00463-01, It could not be determined what organisation held design responsibility for the product and authorised production by Honeywell as follows:

1. Airbus Helicopters POA/DOA arrangement Ref POA 06/2004 revised 27/08/2014 is a clearly defined document meeting the Arrangement sample form of 21.A.133(a) & (c) and specifically  details POA/DOA responsibilities for the above mentioned switch

2. Honeywell S&C Boyne City POA/DOA arrangement dated 19/12/2012 also appears to cover this type of product but is not specific enough to clearly determine which part numbers this DOA has authorised.

Honeywell should ensure that for each product manufactured under the current scope of approval there is a POA/DOA arrangement in place with the responsible POA  for airworthiness control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding		11/23/15

		1		1		21.A.133		Eligibility		NC19031		Lawson, Lisa		Lawson, Lisa		Eligibility 21.A.133

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b)
and (c) with regard to having ensured there is an appropriate arrangement in place with the
specific design approval holder to ensure satisfactory coordination between production and
design.

Evidenced by:

1. EASA Form 1 Tracking Number: H0013609 – Releasing Part – Cover Plate YG449-405.  At the time of audit on review of the scope of arrangements reference Airbus EAOG-05-200, the above part number was not listed in the documented parts list covered by the arrangement. 

It was advised/noted this was a sub assembly of a higher part number which was found to be listed.  However, current procedures or capability listings did not reference release of sub-assemblies or x-refer to a production scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

		1				21.A.139(a)		Quality System		NC4122		Burns, John		Nathan, Ross		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to quality system 

Evidenced by: 
The current EASA Part 21G audit checklist being used (QP17:01) Rev H is dated Feb 2007 Issue 1, as such does not cover all current requirements.
Note: A gap review between the check-list dated Feb 2007 and the current regulation requirements will be required and an immediate further audit carried out to satisfy differences highlighted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

		1		1		21.A.139(a)		Quality System		NC15974		Lawson, Lisa		Lawson, Lisa		21.A.139 (a) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the quality system enabling the organisation to ensure that each product, part or appliance produced by the organisation, conforms to the applicable design data and is in condition for safe operation, and thus exercise the privileges set forth in point 21.A.163.

Evidenced by:
Only 2 First Article Inspections (FAI), dated 2003 and 2005 could be provided for produced products on the Part 21 Capability Listing.   Quality Procedure QP10-04 First Article Inspection - Section 6.3, was found not to be followed and no alternative procedure was evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

		1		1		21.A.139(a)		Quality System		NC15946		Lawson, Lisa		Burns, John		21.A.139(b)(viii) Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)(viii) with regard to the process of  non conforming item control.

Evidenced by:

Noted that the common assessment for supplier MKG (b.v.) dated 20/04/2017 includes a number of RED status sections with corresponding 34 RAIL actions identified. It was noted that the guidance material for the common assessment requires suppliers with RED status " To be used only under special circumstances and with extreme caution and control".

It was noted however in discussion with the responsible Manager for the area that there is no recorded containment or closure actions for the RAIL actions some 5 months after being raised, this seems inconsistent with the guidance material for a supplier that continues to be utilised across a range of product lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		12/11/17

		1				21.A.139(a)		Quality System		NC9766		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of tracking document issue.

Evidenced by:

Noted in sampling work order 12644386 that the referenced job instruction sheet (JIS) AOM0735 Rev A in the Tracking Document (Production work card system) was not the latest JIS used by production staff, this being Rev B issued in April 2015.

As such it was unclear why production scheduling had issued an out of date workcard		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.139(a)		Quality System		NC9767		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to the process of Supplier and Vendor assessment

Evidenced by:

Noted in sampling the Supplier and Vendor assessment process the following:

1. Noted that the 2015 Scorecard for supplier KUSTER-GOUMAN has a PPM value of 20 (Maximum) and with no data recorded in the monthly scorecard PPM value. On reviewing SAP it was evident that there have been a number of Quality rejections from this supplier during 2015 for issues such as poor finish, dimensions incorrect etc , as such it appeared that the SAP data was not being collated in the scorecard to give an accurate overall view of the supplier.

2. The Supplier and Vendor POE procedures QP0601/0605 have extremely limited detail and require amending to better describe the processes Honeywell Newhouse employ for Vendor assessment, many of the Hyper linked flow diagrams within the top level procedures being too generic to demonstrate how effective control is achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.139(a)		Quality System		NC12581		Ronaldson, George				Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (ii) with regard to: vendor and subcontractor assessment audit and control.
 
Evidenced by:
The planned April 2016 supplier audit for Machinefabriek Kusters-Goumans BV had not been carried out. Quality concerns had been highlighted as incorrect raw material had been used. The organisation was last audited in June 2011. No alternative date had been planned due to a travel restriction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1		1		21.A.139(a)		Quality System		NC15975		Lawson, Lisa		Lawson, Lisa		21.A.139(b)(1)(ii) Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(ii) with regard to the quality system containing control procedures for the vendor and subcontractor assessment audit and control. 

Evidenced by:
Honeywell Supplier Quality Department, which is managed out with the POA Holder Quality Department, manages all supplier surveillance and audits.   No procedures or documented arrangements were evident to demonstrate that the POA Holder remains responsible and in control. Paragraph 1.3.2 within the POE was advised to inaccurately reflect current working practice.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1463 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Rejected		12/14/17

		1				21.A.145		Approval Requirements		NC9791		Burns, John		Burns, John		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment and tools in the Proximity Sensor Line

Evidenced by:

1. Inductive Soldering Tool. No evidence of calibration.
2. Bench Heat Gun. No evidence of calibration. Process sampled required temperature in excess of 350 degrees Celsius.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.163		Privileges		NC4123		Burns, John		Nathan, Ross		21.A.163
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to issuing release certificates

Evidenced by: 
There is no reference in Block 12 relating to the Design Data and revision if applicable of the Part being certified.
Sampled form 1 tracking number’s H0012514-6 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Retrained		4/11/14

		1				21.A.163		Privileges		NC9765		Burns, John		Burns, John		Completion of the EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to Block 12 completion

Evidenced by:

Noted in sampling ESA Form 1 H0012909 Issued 13/03/2015 for Part ZS-00463-01, Covering various batches associated with concession form QP:13:07 # MA/15/15 that the details of this concession affecting delivered product ( Stripped and tinned length of free cabling) had not been identified in Block 12 for traceability purposes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.805 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/23/15

		1				21.A.163		Privileges		NC12583		Ronaldson, George				Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to issue of EASA Form 1 authorised release certificates. 
 
Evidenced by:
1. Proximity Sensor P/n ZS-00463-01. Form 1 Tracking No H0013193 dated 14/06/16. Block 12 did not record the Revision status of the Drawing number 43400203-101.
2. Rotary switch P/n 1412.01-20. Form 1 Tracking No H0013199 dated 11/07/16. Block 12 incorrectly recorded the Test Job Instruction Sheet as JIS AOM0611 Rev A. The switch was tested to Rev B. Block 12 did not record the Build Job Instruction sheet number. In addition the Aero 1412 tracking document did not record the Build JIS revision number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1				21.A.165		Obligations of the holder		NC4124		Burns, John		Nathan, Ross		21.A.165
The organisation was unable to demonstrate that it was fully compliant with21.A.165(d) with regard to record of details of work carried out.

Evidenced by: 
The stage sheet documentation for production is being confused with repair documentation for the correct source of approved data.
e.g AOM0293 iss E for Y guide s/n YG3338-YG3342 refers to CMM reference.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.587 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Documentation Update		4/11/14

		1		1		21.A.165		Obligations of the holder		NC12582		Ronaldson, George				Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to procedures approved for the POA.
 
Evidenced by:
Records held in the Aero Test Area & Archive Room were not stored in a controlled environment to prevent damage or loss through fire & flood as described in the POE Para 2.10.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1462 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)		Finding\1st Response Accepted		11/8/16

		1		1		21.A.165		Obligations of the holder		NC19032		Lawson, Lisa		Lawson, Lisa		EU 376/2014 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 376/2014
with regard to Occurrence Reporting

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (2) with regard to Safety risk classification. Current procedures/POE does not denote how the organisation conduct safety risk classification.


7. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve
consistency of the quality of the reports.

8. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

9. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

10. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

11. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action
taken within 30 days and final results no later than 3 months.

12. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

13. Article 16 (11) with regard to just culture.  Current procedures/POE does not
denote how the organisation will apply just culture principles when reviewing occurrence
reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.2085 - Honeywell Control Systems Limited (UK.21G.2141)		2		Honeywell Control Systems Limited (UK.21G.2141)				1/27/19

										NC6493		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.25 FACILITY REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.25 with regard to the cleanliness of the facility and segregation of serviceable wheel assembly stock:
As evidenced by: 
a) During audit on the 20th August, some unserviceable wheel stock temporarily overflowed into serviceable areas and vice versa. Some segregated areas marked out and the Ryan-Air shipping store did not match the facility description and diagrams in the MOE Section 1.8.
b) Two nose wheel assemblies in the Ryan-Air store did not have bearing covers fitted.
c) Serviceable main wheel stock stored for Trans-Aero did not have bearing covers fitted.
d) There was loose swarf and debris in the Scrap cage.
e) Brake assembly area, the hydraulic test cabinet contained loose debris, locking wire, washers and was not cleaned to aircraft hydraulic system standards.
f) Within the brake piston housing build area, there was a marked out area containing incoming brake units that had not been cleaned, creating the possibility of contaminating the build area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Facilities		11/27/14		1

										NC14188		MacDonald, Joanna		MacDonald, Joanna		145.A.25(d) Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements with regard to the segregation of unserviceable (out of date) material.
As evidenced by:
1/ Electrolyte cleaner (part of the PH testing kit for the paint stripping tank) found out of date on the shop floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17

										NC6494		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30 PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 with regard to the training and authorisation of qualified staff:
As Evidenced by:
a) Scope of work for Mr. Matthias Sali, specifies authorisation for tasks 011 & 034. His training record specifies training for additional tasks not authorised, spreadsheet records used by management staff also showed him authorised for a task not on his scope of work certificate.
b) Initial and continuation Human Factors training record for Mr. Matthias Sali, showed that training of 1 hour duration had been conducted. The training content and syllabus could not be shown to demonstrate what training had taken place or that the duration was sufficient to cover the requirements of AMC 2 to 145.A.30(e).
c) Competence assessment procedure, it could not be determined that the procedures and records for competence assessment are compliant with AMC 1 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14		1

										NC14187		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the control of competence on a continuous basis.
Evidenced by:
1/ At the time of the audit it could not be established that certifying staff were assessed for competence after the issuance of their approval authorisation, which was non expiring.
2/ At the time of the audit it could not be established that the competence staff other than certifying staff (including all NDT staff) was being assessed initally or on a continuous basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		6/30/17

										NC6495		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.30(f) NDT PERSONNEL REQUIREMENTS:
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(f) with regard to the nomination and duties of Level III qualified NDT staff responsible to the Accountable Manager, for the technical supervision of NDT:
As Evidenced by:
a) Duties of the NDT Level III nominated person in the MOE 1.4.5 do not fully reflect the Terms of Reference for the Nominated Level 3 to discharge his/her responsibilities as per EN4179 and CAP 747 GR23 Paragraph 4, including:
- Identity of any additional Level 3 personnel necessary to provide adequate day-to-day coverage depending on the size/facilities of the Organisation.
- Approving the Organisation’s NDT procedures and written practice for the Training and Qualification of NDT personnel as meeting GR23 and EN4179 as appropriate.
- Reviewing the Organisation’s written practice every 12 months to ensure that any changes in the regulations, applicable standards and the Organisation itself are reflected.
- Ensuring that technical audits (both system and product) are carried out or supported by appropriately qualified personnel every 12 months in order to ensure compliance with the organisation’s written practices / procedures and this requirement and to ensure that the acceptable standard of inspection is achieved. These audits shall form part of the approved organisation’s internal quality management system.
- Ensuring that NDT procedures are reviewed every 12 months.
b) The Organisation’s NDT procedures and written practice as defined by EN4179 are contained in NDT Manuals HA-NDE-001 and W&B-1. These appear to have been approved centrally within other Honeywell Group Companies and not by the approved Nominated Level 3 for Honeywell W&B Approval under UK.145.00605 as required by CAP 747 GR23 Para 3.1.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation Update		11/27/14

										NC6496		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.40 EQUIPMENT TOOLS & MATERIAL:
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to the maintenance of equipment used in overhaul and repair processes:
As Evidenced by:
a) Ingersoll Rand Wheel bolt torque loading equipment is set in Lbs Ft units, the CMM data specifies in Lb Inches & NM units. There was no approved conversion data available for the Operator to use when setting the machine and recording the torque used on the work traveller card.
b) Bauer Hydraulic Testing Cabinet, servicing by the manufacturer does not record testing of the fluid cleanliness, it could not be determined whether the fluid is kept clean to aircraft standards.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Process\Ammended		11/27/14

										NC6499		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.45 MAINTENANCE DATA:
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of approved maintenance data within overhaul and repair processes:
As Evidenced by:
a) The engineering process for reworking brake rotors by grinding and restocking could not be demonstrated within the work cell or within documentation.
b) The engineering process for a water inflation test after tyre fitting, authorisation of local process could not be traced from work cell.
c) The electronic and hard-copy approved data provisioned within the workshop for ready access by task operatives, in some cells could not be accessed easily, necessitating long walks across the workshop or lengthy logging in processes to achieve, meaning that some operations may be being performed by memory only.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation		11/27/14		1

										NC14189		MacDonald, Joanna		MacDonald, Joanna		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) Maintenance Data with regard to the organisation holding the and using of the applicable maintenance data for processes included in the performance of maintenance. 
Evidenced by:
1/ There was no reference to the correct levels of PH when testing the paint stripping tank. Both the test record sheet and WI 2030 sampled		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Rejected		5/15/17

										NC14190		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to Quality Audits [Insert appropriate text]
Evidenced by:
1/ Part 145 audit reviewed. It could not be established that every element of Part 145 had been covered.
2/ Product audit and FAA audit lacked details of objective evidence 
3/ The procedure for the authorisation of a Quality auditor did not include regulatory training such as Part 145 as a requirement prior to authorisation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2381 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Finding\1st Response Accepted		5/15/17		1

										NC6500		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.65 SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM:
The organisation was unable to demonstrate that it was fully compliant with AMC 145.A.65(c)1(4) with regard to maintaining an independent audit system:
As Evidenced by:
a) The Feltham R & O Internal Audit Plan for 2014 had extended the annual EASA Part 145 compliance audit into September 2014, meaning that all aspects of Part 145 will not have been audited within a 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Retrained		11/27/14

										NC6501		INACTIVE Davidson, Peter		INACTIVE Davidson, Peter		145.A.70 MAINTENANCE ORGANISATION EXPOSITION:
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) & (b) with regard to maintaining an up-to-date description of the Organisation and its procedures:
As Evidenced by:
Various updates and cross references missing including, but not limited to:
Paragraph 1.4.3 Quality Manager duties contain some duties not appropriate to the position.
Paragraph 1.4.5 NDT Level III duties incomplete (see finding under 145.A.30(f)).
Paragraph 1.5. Management chart, Operations Manager line authority not apparent.
Paragraph 1.8 Facilities not updated since changes to workshop layout.
Paragraph 1.9.2 Engine maintenance scope does not refer to Field Service Manual.
Paragraph 1.11.5 Capability procedure does not describe how changes to the capability list are notified to the CAA.
Paragraph 1.9.4 NDT capability lists hardness & conductivity testing which are not NDT techniques.
Paragraph 2.9 Repair procedure does not describe how approved repair data outside of the scope of the CMM is obtained.
Paragraph 2.14 does not describe how long archived records should be kept for.
Paragraph 2.23 does not describe how critical tasks may be applicable to Engine maintenance under B1 rating.
Paragraph 3.6, it is not apparent how independent audits of the Quality System are achieved (the Quality manager is the only Auditor?).
Paragraph 3.14 does not cover all aspects required by AMC 1 to 145.A.30(e).
Paragraph 3.4 does not describe how continuation training content is determined in accordance with AMC  2 to 145.A.30(e) & 145.A.45(d). 
Paragraph 3.4 does not require EWIS or Fuel tank Safety training for Engine Maintenance personnel as required by AMC's 3 & 4 to 145.A.30(e).
All - MOE has not been reviewed for compliance with Regulation EU 1149/2011 & decision No. 2010/002/R of 28 April 2010.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1855 - Honeywell UK Limited (UK.145.00605)		2		Honeywell UK Limited (UK.145.00605)		Documentation\Updated		11/27/14

		1				21.A.145		Approval Requirements		NC7025		Matthews, Mark		Matthews, Mark		Approval requirements - facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to availability of adequate facilities at the Lufton site.
Evidenced by:
Lufton site: 'wheels/fan wheels' inspection area was insufficient in size to appropriately store the quantity of products held awaiting inspection, causing congestion in the area with many items in open/closed boxes being located on the floor and potentially impeding access and working space.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

		1				21.A.145		Approval Requirements		NC7020		Matthews, Mark		Matthews, Mark		Approval requirements - certifying staff authorisations.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) & AMC with regard to records of certifying staff scope of authorisation.
Evidenced by:
i)  sampled records identified a mix of documents used for issue of authorisation which did not readily make clear their scope by defining/limiting individuals, as applicable
e.g. S.Wakefield (NAYR 150) held full scope of authority being used for EASA Form 1 issue in despatch department whilst S. Rendell also held same scope of authority issuing EASA Form 1's but also was an Inspector carrying out final inspection duties, which was not evident.
ii)  on 'Stamp request and issue form' (N238) the 'purpose' entered did not relate to the full scope issued. 
iii)  Various errors were evident on the scope of authorisation, particularly:
*  ATA Chapters applicable included 31 - Flight Data Recorder in the description, which was not on scope of approval.
*  Historical reference was made to JAR 21 in some cases. e.g.(S.Wakefield)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.822 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		1/5/15

		1				21.A.133		Eligibility		NC10931		Matthews, Mark		Matthews, Mark		Eligibility (DO/PO Arrangements)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an  appropriate Design Organisation / Production Organisation arrangement in place.
Evidenced by:
ECS Cell - Product Audit
Arrangement provided for Boeing Over Temperature Shut-Off Valve for the NGS was not up to date to capture the now being manufactured 4404B000-004 Part Number valve (4404B000-003 only on 21.A.133(b) & (c) arrangement).  The -004 also makes the part applicable for Boeing 747 & B777 aircraft in addition to the B737-700 that is stated on the arrangement.  Ref Boeing Letter 'Supporting Data for Parts Manufacture Approval (PMA)' dated March 23, 2009 for PMA approval application of Honeywell Torrance did not correlate with the Part Numbers and aircraft Model Eligibility listed. Appropriate Parts Manufacture Approval (PMA) was not seen and additionally the 21.A.133 arrangement provided referenced Boeing as the DO and also a Boeing granted PMA. 
Sampled EASA Form 1 release dated 28/NOV/2014 - Form Tracking No: 20140000354834Y19 903845645-10 - Work Order: 4205649740-000010 
Note: Appropriate containment action should be considered if necessary.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		5/30/16

		1		1		21.A.133		Eligibility		NC13566		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to having an appropriate design arrangement in place.
Evidenced by:

i)  Dassault - There was no approved and signed DO/PO arrangement available for review  with Dassault, though the file in the Quality Department had various communications including product part number listings with Dassault regarding the need for such.

ii)  Airbus - Anti-icing Valve P/N SAS911-006B were being manufactured and released, though the DO/PO arrangement Reference DMS73389 and subsequent SADD reference EAOU_D07007497 only included P/N SAS911-002A and SAS911-006A. (AeroPDM system did have initial communication from Airbus regarding drawing and part number change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Repeat Finding\1st Response Rejected		3/21/17

		1		1		21.A.133		Eligibility		NC19021		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.133(b) with regard to Design Arrangements
Evidenced by:

At the time visit a design arrangement could not be evidenced between Honeywell and  Embraer.
Form 1 serial No 80007896413-10 was seen to be releasing parts to Embraer aircraft without this being in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1		1		21.A.139(a)		Quality System		NC19028		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Adherence to procedures.
Evidenced by:
At the time of visit it was noted that drinks were being consumed within FOD Zone 2 areas (inclusive of the inspection area). CWI 094.010 mandates the prohibition of drinking in FOD Zone 2 areas.

Evidence throughout the facility of non-conformance with CWI 092.070 - Decanting of Consumables (shelf life).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.139(a)		Quality System		NC3705		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.149(b) with regard to ensuring appropriate procedures for carrying out and holding records for training, competence assessment and where applicable authorisation for personnel employed within sub-contracted organisations carrying out functions under the approval 

Evidenced by: 
Employees of sub-contracted but co-located organisation Wincanton employees were carrying out stores control and goods receiving inspections and although they were audited under the Honeywell quality system, they were not captured as an extension of the POA for personnel qualification, training, competence assessment and authorisation (where applicable). 21A.139(b)1. & 21A.145(c) 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC3707		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1 with regard to differing standards of traceability of parts used in production build.

Evidenced by: 
Hydraulic shop - wall mounted storage bins containing o-rings and other such general parts were not batched or GRn'd to enable traceability when used in the build process.  for a certain range of products such parts were included in the pre-load 'kitting' and were traceable.  It was not evident at the time if the direct line feed parts were adequately traceable to know of when and on what they were used should there be a re-call need. 21A.139(b) 1.(iv)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Process Update		2/3/14

		1				21.A.139(a)		Quality System		NC3708		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b)1. with regard to statements made on EASA Form 1 airworthiness release documents.

Evidenced by: 
sample of POA completed EASA Form 1's showed that in block 12 the following statement was entered 'released for flight in accordance with the release documentation', which is deemed inappropriate wording		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Revised procedure		2/3/14

		1		1		21.A.139(a)		Quality System		NC13567		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to use of current approved documents.
Evidenced by:

Lufton Site - Ultrasonc NDT Technique Sheet UT8816C000 Issue 10(Hard Copy in a file) was being used at the Ultrasonic work station, though the SAP master for the parts under production listed the current approved revision at Issue 11 dated January 2016. Heat Exchangers (Batch of 10 Work Order 6007836726) were located at the work station and the inspection had been signed as completed 19/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/7/17

		1		1		21.A.139(a)		Quality System		NC13572		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to traceability of component parts and materials used on a product. 
Evidenced by:
ECS High Flow Line-006B - SAS911 Anti-icing Valve cell.  Parts and materials required for build of the product were supplied and held within the cell in plastic containers.  There was no recording required of batch numbers used within the SAP build document for build and no other method evident.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding		2/7/17

		1		1		21.A.139(a)		Quality System		NC13568		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b1 with regard to torque wrench calibration.

Evidenced by:
ECS High Flow Line cell for SAS911-006B Airbus Anti-icing Valve, contained dedicated torque wrench MLTM10140 for cell identified with a label for pre-use calibration though there was only one torque tester available in the shop, located at a different cell and with no adapter readily available to fit the tool.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

		1				21.A.139(a)		Quality System		NC10779		Matthews, Mark		Matthews, Mark		Quality System (independent quality assurance function)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to independent audits relevant to the Part 21G approval not being accounted for and recorded as such.
evidenced by:
Audit reference AR795 carried out in the Main Tool Store 03/11/15 against AS9100 requirements with 2 Major and 1 Minor finding raised, had no link, credit or visibility for its relevance to the Part 21G approval. 
Similarly the QSAT - Quality Management System Audit was also against AS9100 only. 
For information: various relevant requirements can be accounted for in an audit for instance or credit can be taken for those audits under the Part 21G approval audits with clear referencing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.880 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		3/12/16

		1				21.A.139(a)		Quality System		NC16533		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits
Evidenced by:

Internal audits do not formally document full coverage of the Part 21G approval requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

		1				21.A.139(b)		Quality System		NC19067		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Product traceability
Evidenced by:

At the time of visit there was no evidence of traceability for disassembled components in racking at the rear of Zone 4a.

Additionally there were components of an unknown status that it was understood should have been placed in quarantine.

AGS racks seen containing previously used components and upon discussion it was understood these were scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.139(b)		Quality System		NC19068		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iv) with regard to Identification and traceability of dismantled components.
Evidenced by:

At the time of visit two heat exchanger units that had previously been released to the customer on a Form 1 were seen to have been dismantled without any formal identification.

It is understood that Zone 4A is a production area, therefore it is unclear why previously delivered items are being dismantled away from the repair facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iv) identification and traceability		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.143		Exposition		NC3706		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to the need to update the POE.
Evidenced by: 
(i)  The POA scope of work did not reference the NDT capability or refer to compliance with CAP 747 NDT specific requirement GR.23.  NDT written practice procedures to be sent to CAA for review.
(ii)  management personnel changes including advised additional Form 4 applications.
(iii) Advised 16 of POE was submitted to CAA in January 2013 but there is no record of this available and the regional office it was sent to has no closed.  any such changes need to be approved under the Rev 17 being drafted for submission.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Documentation Update		2/3/14

		1				21.A.143		Exposition		NC9509		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)6 with regard to manpower resource information in the POE description of the organisation.
Evidenced by:
The POE section 1.5 (Manpower Resources) does not provide any information on the staff involved in the POA activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.1201 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		3		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		10/28/15

		1		1		21.A.145		Approval Requirements		NC19023		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Competency
Evidenced by:

Completion of Form 1s:-

Form 1 serial No 20170003090601Y19 90012000604-10

Is for a Red Protective Cover Part No AGS2110-18.

This would appear to be a standard non flying part and yet has still been authorised by the Form 1 signatory.

Training & competency records for A. Buckley were unavailable at the time of visit. It was understood this individual was  contract labour and was still undergoing training and was considered unable to access computer production data in order to undertake tasks.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1		1		21.A.145		Approval Requirements		NC16532		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Form 1 completion
Evidenced by:

The form 1 signatories were interviewed during the visit. 

It became apparent that they rely on the Form 1s being generated by computer and were not able to access the documentation/ design arrangements to allow them to make a release judgement and demonstrate how this judgement had been reached.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1140 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		3/2/18

		1				21.A.145		Approval Requirements		NC13573		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to scope of authorisation for NDT Level 1 Limited persons.
Evidenced by:
P Brock holds an authorisation for NDT (Ultrasonic) Level 1 Limited for which the scope has not been defined to specific NDT test on a specified part, part feature, or assembly, as is required for compliance with EN4179 and the Honeywell NDT procedure COP 095 section 4.2.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1023 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Rejected		2/28/17

		1				21.A.165		Obligations of the holder		NC10939		Matthews, Mark		Matthews, Mark		Obligations of the holder (completion of records to show conformity)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of Acceptance Test Report record.
Evidenced by:
Acceptance Test Report 4404BATP Iss 8 for sampled Over Temp shut off Valve P/N 4404B000-004 S/N 8112 Batch 6007045185.  Paras 4.4 Insulation Resistance and Paras 4.5 Dielectric Strength state in 'Actual Value' block : Suppliers Test and Results Held respectively but the 'Test Date' & 'Test Stamp' blocks were not completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1307 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Late		4/18/16

		1		1		21.A.165		Obligations of the holder		NC19025		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Availability of production data.
Evidenced by:
Wirelocking specification ref: MS90225 was required for Part No. 2342H000. Work sampled at the time of audit indicated that both the production and inspection functions were progressing the aforementioned part number. It was determined the required standard was not made available to the production area, with no formal query raised regarding its non-availability. It is unclear how both the production and inspection functions are progressing work without referring to the standard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1141 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)				1/22/19

		1				21.A.165		Obligations of the holder		NC3704		Matthews, Mark		Matthews, Mark		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165 (h) with regard to demonstrating proper functioning of the record archiving system.

Evidenced by: 
There was a large backlog of paper production record supporting data (test sheets etc) stacked in the quality department awaiting scanning onto archiving system.  This had been identified by the organisation and work to do this was underway. 
GM 21A.165 (d) & (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.574 - Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited and Honeywell Aerospace BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		Resource		2/3/14

										NC17193		Morgan, Chris (UK.145.00879)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools, equipment and material.
Evidenced by:
'Servo' area of workshop was not seen to be of the same standard in regards to tool equipment control and housekeeping standards as the majority of the facility.  Due to the following examples it would be difficult to account for all tools, equipment (including parts of) and material at the beginning of a shift/task and at completion of a shift/task. Reference also to Honeywell Work Instruction WI-7.11.
i)  Screwdriver laying in fume cabinet.
ii)  Various small fixtures/adapters/brackets for test equipment lying loose on work bench. e.g. SM3000 equipment.
iii) Shadow board with multiple crows-foot adaptors on same hook without indication of how many should be held there.
iv) Fume cabinet No. 22 contained a can of life expired Acetone with label showing life expiry 10/02/17.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4052 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Finding\1st Response Accepted		5/7/18

										NC4290		Matthews, Mark		Matthews, Mark		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to segregation of components.


Evidenced by:
Components identified as 'scrap' during the repair process are stored on specific trolleys but identified with labels as 'unserviceable', prior to routing to stores when a certain number have been accumulated.  the labelling and associated paperwork does not therefore differentiate between 'unsalvageable' /'scrap' components and those that are otherwise deemed 'unserviceable' and repairable.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4291		Matthews, Mark		Matthews, Mark		Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the quality system independent audit function.

Evidenced by;
  

a.  The Quality Department independant audit plan was not covering the C5,C6 or C7 ratings held, though it was advised that this was due to the fact that these were not being actively used.



b.  An external records scanning organisation, Redrock, based in Wales; transports, scans and returns recently completed maintenance records.  The most recent maintenance records are therefore under their control and off-site for upto approximately 2 to 3 months.  There was no formal audit record by the Quality Department available or audit intended of this sub-contracted function to ensure that compliance with Part 145.A.55 was being achieved whilst these records were under the control of Redrock.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Process Update		4/24/14

										NC4292		Matthews, Mark		Matthews, Mark		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition update.


Evidenced by:

MOE requires review and update/correction particularly for:

a.  Para 2.20 is an incorrect statement.

b.  Not all noted contractors and sub-contractors are identified e.g. Records offsite canning management, Redrock;  NDT provider, Caparo Testing Technologies. These should be listed in section 5 with any specific acceptance/inspection requirements detailed in 2.2

c.  2.8 refers to obsolete document CAA Airworthiness Notices.

d.  2.18 Occurrence reporting did not refer to the EASA document AMC 20-8  referenced within AMC 145.A.60		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.765 - Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		2		Honeywell UK Limited T/A Honeywell Aerospace Basingstoke (UK.145.00879)		Documentation Update		4/24/14

										NC12086		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities.

Evidenced by:

1. Changes to the location of the Hydraulic workshop (Part 145 Stage 1 - Strip) to "temporary" location, without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment. Area was also being shared with Military OEM Sonobuoy area.
2. New area for ECS electronics (PCBs) established without communication with Part 145 Quality Manager and appropriate level of Quality Planning and Risk Assessment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/30/16

										NC12177		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to maintaining adequate level of resource for maintaining the Quality Monitoring function.

Evidenced by:

Lack of Quality Assurance resource for the Independent Quality Monitoring function.
Loss of Quality Manager for Bournemouth and Yeovil (QM is leaving on the 24th June 2016) with no replacement identified.
Lack of Quality Assurance Engineering staff to cover Bournemouth and Yeovil sites (including supplier oversight).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16		3

										NC9733		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF Training.

Evidenced by:

1. The current MOE states that HF training will be conducted within 12 months of a person joining the organisation. The AMC material states a 6 month period is required.

2. Based on a review of the current Personnel training database, the Personnel at both Bournemouth and Yeovil sites are overdue HF continuation training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15

										NC9734		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to on the job training and sign off.

Evidenced by:

Part Number 4226 B000-003 had been worked and signed off in SAP by operator Richard Hawkins. The current SAP approval Form (dated 3rd February 2015) did not contain this particular part number on the approved list of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12164		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to human factors monitoring and training.

Evidenced by:

The Human Factors training for Alan Flint (Yeovil) was overdue from 2015. (Initial training had been conducted in 2013). Training requires that continuation training be conducted on a 2 year cycle.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										INC1733		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to HF training requirements.

Evidenced by:

Contractor Stamp holder 84 ATN PSD, training records did not provide evidence that Initial Human Factors training was conducted as this contractor had been with the organisation for 21 months. Whilst  Honeywell HF CBT training was conducted on 5/06/2015 it could not be demonstrated that the learning material provided was in compliance with the syllabus in GM 1 145.30(e) for initial Human Factors Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3985 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)				3/8/17

										NC15251		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Welders approvals
Evidenced by:

This function is sub contracted to Nasmyth.
Honeywell were asked to provide evidence of welder competence and the following noted:-

Material L113 test failed on 18/4/16.
Procedure POB 7.04.02 indicates that all welders will be approved IAW with NGPS850.
It was unclear from Honeywell records what investigation had been carried out as a result of the failure and if the welder concerned had stopped welding this material for a month prior to retaking the test. (As required by procedures.)

No test results were available at the time of visit to demonstrate that the welder had passed tests for the materials he was currently expected to weld.
 
Additionally the welder was not able to demonstrate what materials and the weld types he was authorised to undertake on behalf of Honeywell.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late & Accepted		1/26/18

										NC2918		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to use of special tools.

Evidenced by: 

ECS Workshop area - CMM 21-30-77. Part No 932-001A.
Service Order 5006676724.
CMM specified specialised tools. Specialised tooling were not available at time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		1/31/14		4

										NC2919		Chrimes, Ian		Chrimes, Ian		Equipment and Tooling
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to Equipment and Tooling. 

Evidenced by: 

ECS Area - Tooling - Storage Boxes - 1 1/2 inch series C4.
No listing or identification of what tools were being stored in the container.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.394 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Facilities		1/31/14

										NC6818		Chrimes, Ian		Chrimes, Ian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:

Tool located in personal tool box in L7 workshop area - Digital Vernier - Asset No BMVE1753 - Calibration due date was identified as the 23 January 2014. Review of calibration database identified tool as being lost. Calibration of tool was not being adequately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC9735		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to alternative tooling.

Evidenced by:

Hydraulic Workshop :-

S/O 5008823685 P/N 2247H080.
CMM 29-10-08 Rev 6.

CMM Specifies Test equipment PT11501. Alternative Production test rig was being used. The use of production test equipment had not been specified and approved as alternative equipment.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Rejected		11/11/15

										NC12085		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of equipment and tools.

Evidenced by:

ECS - Electronics Workshop Area.
Document Ref. CWI310.010 Issue 4 dated 23-Dec-2010.
Appendix 1 ESD Protected Area (EPA) Check Record - Dated 9/5/2016 (Auditor S. Coe).
Numerous snags identified on the check-list with regard to the Part 145 ESD test benches.
The details of the snag had been entered in the block which was identified as "Corrective Action Taken"  and had been signed off by the auditor.
This was not the correct use of the form. The identified snags had been input to an email that had been sent to Quality. No record of any follow-up by Quality to correct the snags or to stop work on benches that had snags identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC12162		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control and traceability of materials.

Evidenced by:

Locking wire in various locations - The labels on wire locking reels had been damaged and details of the wire gauge and batch traceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15249		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to cleaner alternatives.
Evidenced by:

The cleaning agent used on the Penetrant flaw detection line was not in the Honeywell authorised listing  of cleaners i e Gardoclean vs Oaklite Aluminium Cleaner.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15159		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use and records for alternative tooling / equipment.

Evidenced by:

Workshop Area (L2) - Operator was using CMM 21-60-11.
The CMM specified the use of Insulation Resistance Tester Type MIT481. The Tester being used was Type HM3A. The alternative type of tester was not included in the Alternative Tools / Equipment List and had not been adequately assessed for equivalence.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12084		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment and tools.

Evidenced by:

Location - ECS Workshop Area - Tool cabinet.
1. Micrometer located within cabinet with identification sticker 1B K00A3. No calibration label or label showing "Not subject to calibration".
2. Tool cabinet had a list of tools with calibration dates identified. All dates showed that the due dates had been exceeded. Tool list was out of date and was not being controlled.
e.g. Micrometer Serial No STME4515 - "Due Calibration" dated - 7/7/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3023 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/5/16

										NC15248		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning
Evidenced by:

It was seen that all incoming items for maintenance at the Yeovil site are reviewed via a contract review process undertaken by a subcontractor:- "Wincanton".

The personnel undertaking the task were interviewed at the time of visit and it became apparent that the correct "contract review" form was not being used and additionally they could not demonstrate they had access to the controlling procedures.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC12168		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording maintenance information.

Evidenced by:

CMM Record Sheet (CMM 30-20-02 Revision 22). 
Serial No C726001-11.
Test 5 A.1-4 (Valve Head Leak). Required a recorded value.
Only pass/fail recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12172		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control and storage of maintenance records.

Evidenced by:

Service provider / supplier PHS were being used for document storage for maintenance records. No evidence that any oversight had been conducted by Honeywell to ensure that records were being stored in an appropriate manner.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC6820		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting.

Evidenced by:

1. The internal reporting system allocates potential airworthiness issues as CIC entries (Continuous Improvement Card). This is not appropriate for potential airworthiness related issues.

2. SOC ID5709 - There was no history record in the reporting database relating to containment actions taken regarding the corrosion issues in the NDT area.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/1/14

										NC6819		Chrimes, Ian		Chrimes, Ian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to supplier control.

Evidenced by:

Suppliers / sub-contractors - Ultra Electronics (PCB Services) NADCAP Certificate for specialised services had expired on the 30th April 2014. New certificate was not available at time of audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.799 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Process Update		12/1/14		3

										NC15250		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality system feedback
Evidenced by:

The Management review meeting does not provide evidence that feedback regarding the approval is discussed/reviewed. (Both positive and negative issues.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		9/12/17

										NC15160		Hackett, Geoff		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal quality audits.

Evidenced by:

Internal Quality Audit - Reference Audit Report Number 2017.7.
Audit carried out at Yeovil site for C9 rating.
Part No 3527W000-001.

The CMM for the part identified that the part was "CDCCL". However, the check-list used for the audit did not identify this as a specific requirement and therefore, CDCCL conditions were not verified during the audit.

For example: 

If the item is identified as CDCCL in the CMM, then this would require the operator to be trained for CDCCL.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3022 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		10/16/17

										NC9728		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit Plan.

Evidenced by:

Part 145 Quality Audit - 2014/2015.

Individual "C" ratings are not identified on the audit plan. All aspects of the Part 145 scope of approval should be checked every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.800 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/9/15

										NC6821		Chrimes, Ian		Chrimes, Ian		Procedures & Quality - Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to external suppliers.

Evidenced by:

Audit Report AR 753. Wincanton - Goods-in Sub contractor for Honeywell Yeovil site.
5 NCs raised (April 2014). Sample - NC 20130229-02 (ECATS) recorded in audit report AR 714. All NCs identified as void with no justification.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.801 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Documentation Update		12/3/14

										NC9732		Chrimes, Ian		Chrimes, Ian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the availability of current MOE.

Evidenced by:

The MOE was approved by the CAA at Edition 12 (Dated May 2015). Revision 12 was not available for access on the Honeywell intranet and the only version that was available was at Revision 11.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.802 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Accepted		11/11/15		1

										NC12178		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to MOE content and identification of NDT activities being conducted at the Yeovil site.

Evidenced by:

It has been identified that NDT is being conducted at the Yeovil site for Part 145 activities. However, this is not documented in the MOE and there is no responsible NDT Level III identified for the oversight for this activity.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents\GM 145.A.70(a)  MOE - Contents		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12175		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to changes to Accountable Manager and Nominated persons.

Evidenced by:

Changes to the Accountable Manager and Quality Manager should communicated to the CAA at the earliest opportunity. This was not done within a reasonable time-scale. 
i.e. The Accountable Manager (Site Leader) was changed with no notification prior to the audit conducted at Yeovil on the 7th June 2016. The change to the Quality Manager was identified during the audit on the 8th June 2016 with only 2 weeks notification of the leaving date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC12169		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part M Appendix II with regard to completion of EASA Form 1.

Evidenced by:

The address of the EASA Form 1 (Sample FTN 2016000149739Y02)  Block 4 is not the same as that contained on the Form 3 (Approval Certificate) as required by the regulation.		AW\Findings\Part M\Appendix II Form 1		UK.145.3021 - Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		2		Honeywell UK Limited T/A Honeywell Aerospace Bournemouth Repair and Overhaul (UK.145.00870)		Finding\1st Response Late		9/6/16

										NC16821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.35 continuation training of certifying staff. 
Evidenced by:

Evidence of Human factors training could not be provided at the time of visit.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16822		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Staff Authorisations
Evidenced by:

The staff authorisation process was not "owned" by the Yeovil site and referred to the existing Bournemouth management system. This includes:-
the FAA TCCA requirements as well as training for Human Factors and Part 145. 

After conducting the interviews with the Accountable Manager and the Value Steam Manager it was agreed that Part 145 and HF training would be needed.		AW\Findings\Part 145 35		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		4/30/18

										NC16823		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with  145.A.45(f) with regard to maintenance data
Evidenced by:

The vibration programme used to carry out testing on repaired items could not be verified against the controlling CMM data and relied on the operators knowledge of the job to select the correct profile.		AW\Findings\Part 145		UK.145.4378 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		6/29/18

										NC19070		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

Whilst sampling the Part 145 internal audit carried out in 2018, it was not clear that the auditors had been assessed for competency IAW 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19071		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to Calibration.

This was evidenced by the following:

A toolkit sampled within the Repair & Overhaul area was found to contained plug gauges with no indication of their calibration status. It could not be determined at the time of audit what task the plug gauges are utilised for.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

										NC19072		Imrie, Scott (UK.145.01382)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to Certification of maintenance.

This was evidenced by the following:

When sampling EASA Form 1 ref: Tracking Number 333764727, it was noted that the remarks listed within Block 12 do not adequately prescribe the maintenance/repair activity performed on the subject Oxygen Sensor. 
The form 1 suggests that the full CMM had been complied with rather that itemising the specific repairs that had been completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.5331 - Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.145.01382)		Finding\1st Response Accepted		1/23/19

		1		1		21.A.139(b)		Quality System		NC17926		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to First Article Inspection Report Completion.
Evidenced by:

Procedure CWI 100.110 (First Article Insp Report Completion) does  not indicate that independent signatures are required to complete and authorise the report.

First Article Insp Report Guidelines document AG 5604 Rev B indicates that the two authorising signatures must be independent.

The following electronic signatures were reviewed:-

e452569 
e655691 
H154539 
e641404 
E818615 
E597754 

Only the records for e655691 & H154539 were available at the time of visit to show that they had been formally authorised to undertake this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2115 - Honeywell UK Limited and Homeywell BV T/A Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)				1/31/19

		1				21.A.147		Changes to the Organisation		NC11044		Matthews, Mark		Matthews, Mark		Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to the change application for addition of C1 scope (for ex Honeywell Skyforce Navigation systems). 
Evidenced by:
i)  Applicable ETSO product design Exposition/Procedures not to be  referenced from the POE / QAP.
ii)  Capability list to define if/what/how sub-parts of the product are to be released for spares .
iii)  QAP 522 to provide details of which Value Stream Leader the products are under the responsibility of.
iv)  Audit of Significant Sub-contractor, Celestica, required under this POA.  This to include training/update training relevant to the transfer of product, e.g. POA, QAP's, contacts and interfaces etc.
v)  Confirmation of ETSO issue/validity for products being added to scope.
vi)  Celestica tooling / test equipment control and responsibilities to be defined. 
vii)  Latest copy of ETSO Design Exposition to be made available with reference to the relevant QAP.
viii)  Ensure software installed is traceable and where pertinent declared on release documentation.
ix)  Consideration of FAIR for these products under a different POA and ETSO arrangement.
x)  Confirm possible part-marking (if different ETSO).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1231 - Honeywell UK Limited and Honeywell Aerospace BV trading in partnership as Honeywell Aerospace Yeovil (UK.21G.2542)		2		Honeywell UK Limited t/a Honeywell Aerospace Yeovil (UK.21G.2542)		Finding\1st Response Accepted		4/29/16

		1				21.A.139(a)		Quality System		NC9572		Matthews, Mark		Matthews, Mark		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to control procedures associated with Celestica (proposed significant subcontractor).
Evidenced by:

(i)  No procedure had been documented or advised to Celestica for the control of non-conforming parts and production deviations.
(ii)  Honeywell did not hold records of relevant Celestica personnel associated with their product manufacture/test and Certificate Of Conformance (CofC) issue as evidence of competence and qualification.
(iii)  No control procedure was available for document issue, approval, change of production work Instructions being drafted by Celestica.
(iv)  Procedure required to detail the identification and traceability of parts used in production.  It was advised that initial production kits supplied by Honeywell had not been entered into the Celestica SAP system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

		1				21.A.139(a)		Quality System		NC6703		Matthews, Mark		Matthews, Mark		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance.
Evidenced by:
A number of audits in the 2014 audit programme had been carried out by the operations & Service Manager, who has responsibility for  the production function.  e.g. Audit reference: 03/14 Supply and 05/14 - Production.
Other audits had been completed by an external independent auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Reworked		12/10/14

		1				21.A.143		Exposition		NC9576		Matthews, Mark		Matthews, Mark		Exposition (Draft Revision 15)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Exposition content. 

Evidenced by:

(i)  The POE provided at Draft revision 15 does not reflect the outside parties (Sub-contractor/suppliers) referred in 21.A.139(a) particularly the current arrangement with Celestica (significant sub-contractor). [21.A.143(a) 12].  See also CAA CAP 562 Leaflet C-180 and emails from CAA M. Greer dated 30/01/2014.
(ii)  Changes/addition of procedures following corrective action to NC9572 to be reflected in POE Annex 1.

Further updated Draft Revision 15 to be provided for CAA approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1159 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Finding\1st Response Accepted		10/28/15

		1				21.A.143		Exposition		NC6704		Matthews, Mark		Matthews, Mark		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE amendment to remain an up-to-date description of the organisation, with submission to the CAA.
Evidenced by:
POE reference SKY400-13 (Revision 13) requires review and update to Revision 14 with submission to the CAA.  The following were noted items to be addressed:
   i)  The Design Office address has changed.
  ii)   Paragraph numbering has been removed.
 iii)   Independent auditor details to be added.
 iv)   use of a facility off-site for storage of production records        should be referred.
  v)  Supplier/sub-contractor oversight responsibilities to be added        to Operations Manager responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.190-2 - Honeywell UK Limited, Skyforce Division (UK.21G.2623)		2		Honeywell UK Limited, Skyforce Division (UK.21G.2623)		Documentation Update		12/10/14

										NC13394		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.70 with regard to revision to the MOE
Evidenced by:
The editorial amendments discussed and noted during the audit should be incorporated at the next amendment to include;
a. 1.6 Certifying Staff, scope of authorisation to include the R66 & Cabri.
b. 2.12.2 modifications to include reference to CS-STAN
c. 2.18 Occurrence Reporting procedures did not refer to the EASA ECCAIRS reporting requirement.
d. 2.23.3 procedure for control of Critical Task to be developed to include Ground Runs and Check Flights (CAA CAP 1038)
e. 3.1.7 To include contactors to sub-contractors, and means of oversight.
f. 3.4.4, a more defined procedure for continuation training.
g. 5A.6 Quality Audit Plan to be revised to remove reference to the year.
h. 145.A.48 Performance of Maintenance, had mostly been procedurally incorporated into the MOE, the regulation was not referred to.		AW\Findings\Part 145 70		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13395		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.35 with regard to records for certifying staff and continuation training
Evidenced by:
a. Records had not been made of within individual authorisation records for continuation training (CT), It was noted that MOE Para 3.4.4 did not define the means and credits that addressed CT of OJT, daily briefings/meetings, or possible use of a read and sign file to share Quality findings, changes etc, in addition to any OEM courses .
b. Form 4 records for Mr David Cross had not been updated where required, to include notable OEM training undertaken since last CAA audit.		AW\Findings\Part 145 35		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC13396		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-145 145.A.42 with regard to acceptance of components, and 145.A.55 completion of records during product audit of 12 year overhaul of Robinson R22 BETA G-ULZE (was G-BUBW) s/n 2048 under w/pack HP10794,
Evidenced by:
a. Record of break in of engine O-320-B2C s/n L-17113-39A iaw Lycoming SI1427C was not clear within GAMA EASA Form 1 and log book statement. (at the time of audit it was established by TELECON that CFS had completed the task)
b. Tasks were not being certified and dated in progressive manner iaw HQ procedures for complex tasks on the date of completion.
c. Independent inspection task certification could not be simply correlated back to the originating task.
d. Tasks annotated N/A did not consistently include justification. i.e magneto inspection not required due to a new engine installation.		AW\Findings\Part 145 42		UK.145.2903 - HQ Aviation Limited (UK.145.01313) (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Finding\1st Response Accepted		1/25/17

										NC6521		Landry, Mike		Landry, Mike		Tools and Equipment

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Lycoming engine cylinder differential compression testing.

Evidenced by:

 It could not be demonstrated at the time of audit that the master orifice of differential compression test tool ref HQT032 was in compliance of Lycoming Service Instruction SI1191A, by having a master orifice of 0.040 inch diameter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Facilities		10/1/14

										NC6522		Landry, Mike		Landry, Mike		Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 and Part-M with regard to the certification by pilots of Airworthiness Directives.

Evidenced by:

The record of compliance of FAA AD 2011-12-10 observed in Robinson R44 G-MXPI Technical Log was observed to refer to compliance iaw FAA regulations.
a. The CRS statement for Pilot certification did not comply for Part-M M.A.801 (f)
b. The AD compliance package did not include a copy of the AD or Robinson SB to provide word and pictorial advice and guidance.
c. A means of Part-145 CRS certification by HQ Aviation had not been provided.

Although other helicopters were not sampled please ensure all applicable a/c are similarly corrected.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation Update		10/1/14

										NC6523		Landry, Mike		Landry, Mike		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to amendments within the MOE.

Evidenced by:

During the audit a number of editorial amendments were agreed to be included within the Issue 1 Amendment A submission for the R66 and Cabri variation to include,
a. References to Part-145
b. References to HQ Aviation Procedures
c. Compliment of full time and part time personnel
d. Additional text where agreed to include details of HQ working practices.

Please submit the revision for formal CAA approval when completed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2088 - HQ Aviation Limited (UK.145.01313)  Add A3 ratings: Robinson R66 & Cabri (GA)		2		HQ Aviation Limited (UK.145.01313) (GA)		Documentation\Updated		10/1/14		1

										NC7690		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to the final content of the CAME
Evidenced by:
During the review of the draft CAME as part of the initial Part-M audit, ARC Dummy Run for Robinson R66 G-HKCC the editorial amendments agreed during that process and recorded by the CAM, should be included within subject CAME document and submitted for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1400 - HQ Aviation Initial Audit  (UK.MG.0688P)		2		HQ Aviation Limited (UK.MF.0086) (GA)		Finding\1st Response Accepted		3/9/15

						M.A.704		CAME		NC11643		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to revision to the CAME
Evidenced by:
The editorial amendments agreed during the audit should be incorporated in to the CAME to provide updates to the helicopters managed, manpower, service bulletin decision process, Aircraft Maintenance Programme amendments and quality audit meetings & NCR closure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1472 - HQ Aviation Ltd  UK.MG.0688		2		HQ Aviation Limited (UK.MG.0688)		Finding\1st Response Accepted		7/25/16

										NC14038		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a. MOE Section 1.9, the scope of work section does not include additional specialised services /activities or special process that is being performed e.g. NDT, welding that is being carried out internally.

b.  Also no description of control procedures included in the exposition for Welding.		AW\Findings\Part 145\145.A.20 Approval		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14039		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Goods in receipt area is not clearly identified and appropriately segregated from military components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19175		Sabir, Mahboob		Sabir, Mahboob		Facilities Requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instruction to prevent deterioration and damage of stored items. Specialised workshops environmental and work area contamination control.

Evidenced by:

a. Fridge for the storage of thermal actuators that are under temperature sensitive control. It could not be satisfactorily demonstrated that these various types of thermal actuators were being stored to the required temperatures. 

b.  Also, the required temperature range had not been displayed, or cross refer to any limitations and/or specification that need to be met (design code of practice).

c. P/N 3-910C557-70, O-rings were found incorrectly placed at location URP-L01 and not as documented URP-N06 W2.

d. Also, P/N 3-910C557-70 shelf life was noted 15 years but had not been clearly displayed.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC7756		Panton, Mark		Panton, Mark		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Continuation Training including Human Factors.

Evidenced by:

At time of Audit the  organisation was unable to demonstrate how Human Factors training was provided to all Part 145 staff. (Note no staff had attended HF training within the last 2 years)

At time of Audit the organisation was unable to demonstrate how continuation/recurrent training  was managed and provided to all Part 145 Staff commensurate with the needs and requirements for each position within the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		1/31/15		2

										NC14040		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that HS Marston’s has updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC19176		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring competence control and assessment of personnel involved in the any maintenance is performed.

Evidenced by:

a. The work shop staff e.g. stamp number MAO 1032 was not familiar with the functions/scope and/or skill set that he has been trained and authorised to perform therefore competence assessment of personnel to the job functions not demonstrated.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14041		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) with regard to staff have an adequate understanding of the relevant aircraft components to be maintained together with the associated organisation procedures. In the case of certifying staff, this shall be accomplished before the issue or re-issue of the certification authorisation.

Evidenced by:
a. In sampling training record and certifying staff authorisation control, two inspectors had been approved and listed as certifying staff MOE section 1.6, both were found not appropriately qualified and cleared to issue release to service under 145. (G Dutton & P Coombes)

b. Also no Part 145 authorisation documents and/or competence assessment record to support this issue could be demonstrated. 
{also see AMC 145.A.35 (a) and AMC 145.A.30 (e)}		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC14042		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) (j) with regard to that authorisation must be in a style that makes its scope clear to the certifying staff and any authorised person. Also minimum information is kept on record in respect of certifying staff. 

Evidenced by:

In sampling certifying staff authorisation record/documents the following was noted:

a. Authorisation document for Quality Technician (M Nokes) does not appropriately identify/define the scope of her authorisation and limits of such authorisation.  

b. An authorisation document, to aid recognition, no unique number identifying the authorised person has been issued. {AMC 145.A.35 (j)}

c. Also no appropriate expiry control date for the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7789		Panton, Mark		Panton, Mark		Equipment, Tools & Equipment

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.

Evidenced by:

Specialist tools (located within specified boxes for each part number under repair) poorly controlled with pieces missing or extra parts located within Kit with updating recording document and/or shadowing within box.

HS661 Pressure testing rig main control Gauge was not calibrated which was being used for the measurement of pressure applied during test conditions. Another gauge which was calibrated was noted to reading differently to control panel gauge however this guage was not in normal use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/15/15

										NC14043		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to that the organisation shall either transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by:

a. It was verified during the audit that W/O 41328638, Customer R22738,  P/N 02887-915A, S/N 08001720 received from Total Aviation, had been booked into the system and contract reviewed, passed on to next stage as satisfactory despite of part number (specific)  is not listed in the approved scope of work capability listing. 

b. It was also noted that there is no master index to control all the contents within the repair cover sheet. 

c. CMM 79-21-61 Revision status on the current route card was recorded incorrectly, showing Rev 4 where as the master document revision status was at Rev 5. 

d. Also work instruction issued on the route card are not in accordance with the customer order instructions e.g. Customer request to replace with a new Valve P/N D2887-955C. (the instruction on the route card did not make clear to replace the valve)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		3/20/17		3

										NC14045		Sabir, Mahboob		Sabir, Mahboob		Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to that the organisation shall establish a procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

a. It was verified during the audit by sampling the CMM Component maintenance manual P/N D2887 was found still on Rev 4, Aug 05/15, whereas the manual has been already amended approx. four months ago e.g. Revision 05/16, Oct 16. {(AMC.145.A.45 (g)}. 

b. The route card was also found as uncontrolled document, no evidence how the revision status of the route cards is being controlled. 

c. The maintenance data description transcribed on the root card does not accurately reflect CMM specific instructions. 

d. AD’s/SB’s and any modification changes updates/assessments could not be satisfactorily demonstrated that these have been assessed to latest available publication e.g. EASA last bi-weekly no 23-2016 but no assessment of 24, 25, 26 could be demonstrated. Similarly no evidence was available to determine that FAA and/or CAA publication CAP 747 had been reviewed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14044		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list ME899 issue 33 does not identify appropriate component maintenance specific details i.e. the scope agreed by the Competent Authority e.g. missing information is the ratings, ATA, Designation as per CMM, CMM reference, the level of maintenance & workshops.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC7790		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) & (e) with regard to use of Maintenance data.

Evidenced by:

During demonstration of Pneumatic Proof pressure test in CMM 75-22-41 for Part Number D1876 it was noted that the full procedure was not being carried out Step A(2) was being omitted.

Procedures for updating of Workcards, Tooling, equipment etc when changes to the Maintenance Data have occurred not robust allowing non-adherence to maintenance data requirements to occur.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.698-1 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Late		3/15/15

										NC14046		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to after completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material. 

Evidenced by:
a. The route card sampled during the audit did not satisfactorily demonstrate that after completion of maintenance verification is carried out to ensure that the component is clear of all tools, equipment and any extraneous parts or material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17		1

										NC19177		Sabir, Mahboob		Sabir, Mahboob		Performance of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to procedures and general verification is carried out after completion of maintenance to ensure that the component is clear of all tools, equipment and any extraneous parts or material.

Evidenced by:

a. No procedures have been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been fitted.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14047		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

a. In sampling EASA Form 1 reference 04709292, it was verified by sampling the work pack 4848965 and through discussions with the certifying staff (M Nokes - no unique number identifying the authorised person) that she had no involvement in the product related maintenance activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
 
b. Also an adequate understanding, training records of the relevant components being certified by this individual could not be satisfactorily demonstrated before or at the re-issue of the certification authorisation e.g. M Nokes		AW\Findings\Part 145\145.A.50 Certification		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/12/17

										NC14048		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Accepted		3/20/17

										NC14049		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance. 

Evidenced by:

a. Audit programme 2016 does not satisfactorily demonstrate sampling of products (one product audit on each product line every 12 months).  {(AMC 145.A65(c) 5)}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/13/17		1

										NC19178		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC14050		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c), 

Evidenced by:

a. Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. MOE 1.11.2 section does not define appropriately what minor amendment is.

c. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period (last notification to CAA was 6 February 2013). 

d. Based on the above points a, b, c and discussion with the Quality, it was verified that the organisation could not satisfactorily demonstrate an adequate control over the approval (indirect) of the exposition changes to the capability list to ensure that they remain in compliance with the requirements of Annex II (Part-145). Therefore, the indirect approval Privileges for the amendment of capability is removed.		AW\Findings\Part 145\145.A.70 MOE		UK.145.698-2 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)		Finding\1st Response Rejected		6/2/17		1

										NC19179		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. MOE Section 1.5 management organisation chart has not been updated e.g. Engineering Director is not a nominated EASA Form 4 holder but is showing as such reporting to accountable manager.

b. Also, Special products Director Kevin Dawson no longer working for the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

										NC19180		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation, C Rating 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that HS Marston Capability does not list C5, C6 and C11 ratings, all these component rating are not currently being used. 

The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.5171 - HS Marston Aerospace Limited (UK.145.00683)		2		HS Marston Aerospace Limited (UK.145.00683)				2/4/19

												Sabir, Mahboob		Sabir, Mahboob								3

		1				21.A.131		Scope		NC16360		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 21.A.131 (a) with regard to the procedure for the issuance of a production organisation approval for a production organisation showing conformity of products, parts and appliances with the applicable design data; 

Evidenced by:

a. During a product sampling DRG no: P/N D1876-5000A, HS Marston drawing specify that the drawing has been based on IAS (original design holder) Specification IAES111 issue 8 & IAE Accessories general specification IAE 2000 issue 1.0 however at the time of audit it could not be satisfactorily demonstrated that there has been no change to the applicable design data revision status since and the control procedures.   
 AMC No. 2 to 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1				21.A.133		Eligibility		NC6043		Panton, Mark		Panton, Mark		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to FAI Process.

Evidenced by:

ME780 FAI process not considered to be robust and lacks involvement and agreement from Design and Manufacturing Engineering. Document constructed and certified by Quality alone.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

		1		1		21.A.133		Eligibility		NC16357		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by: 

a.  In sampling DOA/POA interface arrangements ref 7Q146157.A000 between HS Marston Aerospace Limited Wolverhampton and Snecma (Safran Group) & Techspace Aero (Safran Group) signed dated 15/02/2012, it was noted that the arrangement is with intermediate organisations and not the original design holder therefore an effective link between the design approval holder and the production organisation could not be satisfactorily demonstrated to satisfy the intent of 21.A.133. 
 
b. In sampling EASA Form 1 ref 72802666, P/N TP532015 (B1316-03810), S/N HS001311, Air Cooled Oil Cooler, which is a Military part. At the time of audit it could not be satisfactorily demonstrated with appropriate supporting evidence that the part is also eligible for civil release. 

c. Also the scope of arrangement of this part number (B1316-03810 noted in point (b) (above finding) is not covered by the DOA/POA arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1		1		21.A.133		Eligibility		NC18476		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to ensuring an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:

a.  In sampling interface arrangements between (POA) HS Marston Aerospace Ltd and (DOA) Engine Alliance signed dated 20/11/2007, it was noted that the documented arrangement does not facilitate relevant interface procedures, also the signature on behalf of Engine Alliance does not identify responsible person who control the commitments laid down in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		10/29/18

		1				21.A.139(a)		Quality System		NC9583		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Quality audit programme 2015, it could not be satisfactorily demonstrate that all aspects of Part 21 Subpart G are being captured e.g. the sampled audit report appeared to be  derived from CAA compliance check list, the only audit report presented at the time of audit covered elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.

b. Also in sampling the audit report ME 1182, it was noted that the document referred to a different date 07/04/2014, than to the actual audit performed date July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9585		Sabir, Mahboob		Sabir, Mahboob		Quality systems 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to the quality system, handling, storage and packing within its scope and control procedures. 

Evidenced by:
a. Goods In Stores - It was noted that a large quantity of flex PW100 fuel manifold primary hoses P/N 3059766-03 (NEW) were piled up on top of one another, it was not clear and could not demonstrated that these hoses had been controlled and stored as required by the P&WC specifications. 

b. Also it could not be satisfactorily demonstrated at the time of audit whether these hoses were subject to OEM’s temperature and humidity controls. No temperature and humidity control system is in place within the stores.  

c. It was noted that Kits reference 1876 are being shipped directly to production without first going through the stores Good inwards booking system, verification and control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9584		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the Quality System – Independent quality assurance function.


Evidenced by:
a. It was noted that (S Turnbull) Quality engineer, apart from auditing is also undertaking and certifying EASA Form 1 certificate of release to service activities. And his reporting line is to Head of Quality therefore, Quality assurance system could not be considered as independent.  Also see GM No. 1 to 21.A.139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.139(a)		Quality System		NC16361		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. 2017 Quality audit schedule does not satisfactorily demonstrate that evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1				21.A.139(a)		Quality System		NC11435		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to quality audits and resulting corrective action. 

Evidenced by:
a. In sampling audit report of sub-contractor Accura Geometric Ltd audit report dated 17.11.2015 and Middleton Sheet Metal audit report dated 20.05.2015, it is not clear from these reports, as the summary comments does not identify that which one has been raised as a finding that require a response and/or which one is an observation, also no formal rectification target dates could be satisfactorily demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.139(a)		Quality System		NC11434		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to vendor and subcontractor assessment audit and control 

Evidenced by:

a. No effective direct control of  Sub-contractor/s, e.g. Accellent Collegeville manufacture steel tubes for HS Marston on which the capability of the POA holder is dependant, this was last audited on  23/25 April 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1		1		21.A.139(a)		Quality System		NC16362		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xii) with regard to the issue of airworthiness release documents and 21.A.139 (b) 2 Quality System – Independent quality assurance function.

Evidenced by:


a. In sampling EASA Form 1, it was verified through discussions with the certifying staff JM22 that he is not hands on or has any involvement (only stamping in the dispatch office) in the product related maintenance/assembly activity, function and/or the process of work identified in block 11 and described in block 12, therefore unable to show evidence of the authenticity of the EASA Form 1. 
    {Also see 21. A.145 (d) 1 and  21.A.163}.

b. It was also noted that JM22 is Quality assurance engineer, apart from auditing he is also undertaking and certifying EASA Form 1 certificate of release to service activities, in this case as his reporting line is to Head of Quality assurance therefore, the Quality assurance system could not be considered as an independent and enforce quality principles.  Also see GM No. 1 to 21.A.139 (b) (2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late		4/13/18

		1		1		21.A.139(b)		Quality System		NC18477		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to quality system and control procedures. 

Evidenced by:

a. It was identified that the quality system of the organisation is not independently audited.

b. Procedures under Quality system is solely based on ISO9001/AS9100 and does not refer to 21.A.139 (b)1 through xvi for specific quality system requirement and GM’s for those areas additional to ISO9000.

c. POE 2.1.4, the procedure does not identify appropriate requirement/s such as experience, training and competence of Quality audit personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/29/18

		1		1		21.A.139(b)		Quality System		NC18478		Sabir, Mahboob		Sabir, Mahboob		Quality System – Conformity of supplied parts or appliances

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (iii) with regard to ensuring verification that incoming products, parts, materials and including items supplied new or used are as specified in the applicable design data.

Evidenced by:

a. No evidence of product acceptance test form 3, to verify that the article conform to the applicable data since changes to the P/N 2149-4046 (initial) first article inspection (FAIR).

{(Also see GM No. 2 to 21.A.139(a)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1				21.A.143		Exposition		NC9582		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 9 and 21.A.147 with regard to notification procedures to CAA of changes to the organisation. 


Evidenced by:
a. It is not clear from the POE procedures section 1.9, how and what changes should be reported including changes to the terms of approval e.g. Quality system, significant changes to production capacity, method, Accountable Manager or nominated post holders. Also see 21.A.153 and IN-2015/030.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.143		Exposition		NC9581		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145 (d).

Evidenced by:
a. The certifying staff listed in the POE section 1.5 has not been identified by signature and authorisation number. Also see Part 21.A.143 (a) 5.

b. Operation Director’s Term and duties specified in the POE does not include day to day control and co-ordination with the production managers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.143		Exposition		NC11432		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 6 with regard to the general description of man-power resources.

Evidenced by:

a. The POE section 1.6 manpower resources does not reflect current changes to the manpower resources and details of any arrangements for temporary contracting of staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a6		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1		1		21.A.143		Exposition		NC16358		Sabir, Mahboob		Sabir, Mahboob		Exposition/ Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 and 21.A.147 with regard to general description of the facilities located at each address specified in the production organisation’s certificate of approval and appropriate notification procedures to CAA of changes to the organisation.

Evidenced by:

a.  It is not clear from the POE procedures section 1.7 as there is no plan of the facility included with approximate floor areas and layout of the organisation where it intends to carry out work under the Part 21 Subpart G approval and therefore notification of changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1708 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		4/13/18

		1		1		21.A.143		Exposition		NC11433		Sabir, Mahboob		Sabir, Mahboob		Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.


Evidenced by:
a. The POE issue 17, section 1.8 was sampled, the scope defined does not reflect work scope as per EASA Form 55 section 1 scope of work – e.g. it was noted that “Air Management system” had been added to the scope of work. 
 
b. The POE does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.145		Approval Requirements		NC9586		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to  the production organisation shall demonstrate, on the basis of the information submitted in accordance with point 21.A.143 and general approval requirement and competence of staff is adequate to discharge obligations under point 21.A.165.

Evidenced by:
a. Insufficient competence of certifying staff was noted as evidenced by discussion with one of the certifying staff (S Turnbull), on duty during the audit; he had no training related to changes to EASA Form 1 since 2008 and/or any evidence that he has being assessed for his competence, capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC9587		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval. 
Evidenced by:
Part Number D1776-5000A Qty 10
Form 1 serial Number 26028397 
a. The signatory (S Turnbull - No identification number) for this EASA Form 1 was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and that a direct delivery existed for the part. The signatory was finding it difficult to navigate through the system to find the relevant information, despite having previously signed it dated 22 July 2015. The question was then asked whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the customer. The individual was unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC11437		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1, 2 with regard to certifying staff, authorised by the production organisation to sign the documents issued under point 21.A.163 under the scope or terms of approval and the record of all certifying staff is maintained by the POA.  
 

Evidenced by:
a. It was noted during the audit that two certifying staff stamp number JM137 & JM134, both identified in the POE section 1.5 as certifying staff. The training record was sampled and found that both candidates had not completed their on the job training as required by the company procedures to quality, despite of incomplete record both had been cleared and authorised to certify EASA Form 1’s. (e.g. ME904 & ME1017, one had only 3 out 10 and the other had completed 7 out of 10 OJT as per company training requirements).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Accepted		6/7/16

		1				21.A.145		Approval Requirements		NC11436		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) 1 with regard to certifying staff, authorised to sign the documents issued under the 21.A.163 under the scope or terms of approval.


Evidenced by:
Part Number D 1876-5000A, S/N 0013194209  

Form 1 serial Number 88774253 

a. The signatory (Stamp number JM118) - for this EASA Form 1 (page 2 of 2). The signatory was asked to demonstrate how he understood that the part was “Approved design data” or otherwise and whether he was aware that to who the EASA Form 1 signatories are responsible to, the individual was unable to demonstrate any knowledge. He indicated to the CAA/customer. The individual was also unsure why he is signing the EASA Form 1 and therefore unable to satisfactorily demonstrate sufficient knowledge and capability to carry out intended certifying duties.

b. It was also noted that the identification number had been issued by Quality but not used)

Note: A repeat finding, a similar question was asked during the previous audit to another certifying staff and a similar response was received.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.177-4 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		6/30/16

		1				21.A.151		Terms of Approval		NC9589		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval shall identify the scope of work, the products or the categories of parts and appliances, or both for which the holder is entitled to exercise the privileges under point 21.A.163.

Evidenced by:
a. The current capability list is not listed and/or cross-referred in the POE section 1.8 scope of work and therefore not approved; also this list does not identify relevant information including the interface arrangements and Release document configuration guide data. 

b. No control procedures could be satisfactorily demonstrated for reporting changes to the capability list, scope of work for parts that are being manufactured under the production approval.  

c. Copy of the capability list has not been supplied to CAA.

Also see 21.A.143 (a) 8.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.177-3 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Rejected		10/30/15

		1		1		21.A.151		Terms of Approval		NC18479		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to the terms of approval, identify the scope of work for which the holder is entitled to exercise the privileges under point 21. A.163.

Evidenced by:

a. Scope of work in the POE 1.8 include additional product ‘Ozone Convertor’ which is not within the scope defined in the approval certificate EASA Form 55.
 
b. Specialised services specified in the POE 1.8, control of specialised services and details of standards to which the organisation intends to work have not been identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1		1		21.A.165		Obligations of the holder		NC18480		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder
 
The organisation was unable to demonstrate that they were fully compliant with the requirements 21.A.165 (e) with regard to ensuring to establish and maintain an internal occurrence reporting system to extract reportable occurrences. 

Evidenced by:

a. POE section 2.3.17, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1709 - HS Marston Aerospace Limited (UK.21G.2204)		2		HS Marston Aerospace Limited (UK.21G.2204)		Finding\1st Response Late & Accepted		10/29/18

		1				21.A.165		Obligations of the holder		NC6044		Panton, Mark		Panton, Mark		Obligations of Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(e) with regard to Internal Reporting.

Evidenced by:

Internal reporting via section white boards not captured/recorded for trend analysis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.177-2 - HS Marston Aerospace Limited (UK.21G.2204)		3		HS Marston Aerospace Limited (UK.21G.2204)		Process\Ammended		10/8/14

		1				21.A.139(a)		Quality System		NC11054		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to procedures for supplier control.
Evidenced by:
Vendor and Subcontractor assessment, audit and control, not being conducted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

		1				21.A.139(b)		Quality System		NC19370		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Planning The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Planning procedure
Evidenced by: Planning procedure does not describe alterations, corrections and additions to the route cards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.139(b)		Quality System		NC19369		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b)(II) The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii)with regard to Vendor and Sub-Contractor assessment, audit and control.
Evidenced by: No vendor rating system in place		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.143		Exposition		NC19368		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Control of Production spares; The organisation was unable to demonstrate that they were fully compliant with  with 21.A.145(A) regard to Control of Production spares.
Evidenced by: Tech centre stores, 2 x 25 metre i/2 inch bore fuel hose - not protected from contamination, glass tape used on end and left open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.143		Exposition		NC11053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition:
Evidenced by: HA-OP-9024 issue B (13-Nov- 15) Exposition - requires updating to include PT21 compliance matrix. Head of production role to be defined and expand on function.
Approval capabilities should be removed remove C1/C3/C5.
Significant sub-contractors to be listed within exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		10/31/16

		1		1		21.A.143		Exposition		NC19367		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition: The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 7 with regard to the Exposition
Evidenced by: Address on schedule, exposition and form one do not match. Form one issue 2 not on footnote. (Significant sub-contractor not identified in Exposition - planned way forward discussed with Mark Barker)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

		1				21.A.145		Approval Requirements		NC11056		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Facilities:
Evidenced by:Segregation and control. Quarantine Store - Serviceable and unidentified components within container / Parts Holding Area inadequate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1284 - Hybrid Air Vehicles Limited (UK.21G.2685P)		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding		10/31/16

		1		1		21.A.145		Approval Requirements		NC19371		O'Connor, Kevin		O'Connor, Kevin		21.A.145(a) Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Personnel Requirements
Evidenced by: At the time of the audit applicants could not demonstrate an adequate level of knowledge of Part 21 subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2298 - Hybrid Air Vehicals UK.21G.2685P		2		Hybrid Air Vehicles Limited (UK.21G.2685)		Finding\1st Response Accepted		2/25/19

										NC15098		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) With the addition of C20 rating the organisation extracted its established C rating capability list from the MOE as a separate list with an indirect approval. The list was indirectly approved and then acknowledged by the competent authority 08/12/2015. The organisation confirms no changes have been made since. Review of this list demonstrate is does not meet the intent of EASA MOE UG.00024-004, the following issues were noted.
i. The list does not clearly indicate compliance with the organisations capability revision list procedure, i.e. indicate it is internally approved 
ii. Does not fully meet the intent of the user guide, i.e. ATA Chapter is not detailed nor the appropriate workshop 
iii. A significant scope of work has been maintained historically; a review is required to establish for all ratings that genuine capability is still maintained.’		AW\Findings\Part 145\145.A.20 Approval		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

										INC1772		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to provision of secure bulk storage facilities for components which segregate serviceable and unserviceable components, as evidenced by:- 

a) The hangar floor was generally overloaded with bulk serviceable and unserviceable components, for example underneath Cessna floatplane G-DLAL a serviceable propeller was temporarily stored. There were many other examples of serviceable and unserviceable components and the existing bulk storage areas appeared to be full. Repeat finding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3707 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Repeat Finding		5/7/17

										NC5713		Gardner, Nev		Gardner, Nev		The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.4 (b) & (c), as evidenced by :-

a) The lockers containing company owned tooling have been moved to the ‘General workshop’. Samples of these lockers revealed it was not possible to complete an effective tool check against the contents as listed on the ‘tag board’ inside the door.
b) In the ‘General workshop’ there is a large shadow board, which was controlled by tags in accordance with the MOE procedures, however a sample of this board revealed it was not possible to complete an effective tool check against the contents as on a shelf at the bottom were a significant number of sockets that were not shadowed .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1658 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Rework		9/17/14

										NC15097		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The exposition IAE/ENG/EXP Iss 8 Rev 2 directly approved 08/12/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The Occurrence reporting procedure does not meet the intent of 376/2014
ii. The MOE does not fully reflect the addition of Part 145.A.48
iii. Part 5.4 does not list Hants and Sussex Ltd as a Contracted Organisation 
iv. The current exposition does not fully meet the intent of CAA Information Notice IN-2016/105		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2938 - IAE Limited (UK.145.00588)		2		IAE Limited (UK.145.00588)		Finding\1st Response Late & Accepted		12/7/17

						M.A.712		Quality System		NC18057		Louzado, Edward		Louzado, Edward		M.A 712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to establishing a quality system that ensures adequacy of procedures and compliance monitoring including a feedback system to the accountable manager.

Evidenced by:

There was no formalised tracking report for recording acceptance, time-scale & feedback in use during the last quality audit. 
See AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3198 - IAE Limited (UK.MG.0202)		2		IAE Limited (UK.MG.0202)		Finding		9/7/18

						M.A.202		Occurrence Reporting		NC12016		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence Reporting.  

The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to Occurrence reporting in the manner established by the Agency.

Evidenced by:
Reporting procedures have not been revised to align with EC regulation EC376/2014 requirements (applicable from 15 November 2015)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.306		Aircraft technical log system		NC12017		Jackson, Andrew		Jackson, Andrew		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to Release to Service Statements

Evidenced by:

The sampled operator technical log pages for G-IASA have pre-printed CRS statements linked to the operators previous contracted Part 145 maintainers approval, there were several instances where recent role equipment changes had been signed off against this approval number and not the current maintainers Part 145 approval reference number that the pilots are now authorised on.

This is a repeat finding as notified previously (November 2015) following ACAM survey on the same aircraft.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.704		CAME		NC7112		Thwaites, Paul		Thwaites, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content,process and procedures.
Evidenced by:
A review of the CAME document during the audit identified the following discrepancies;-
1. The organisation uses an internal reporting system for incident recording prior to escalating to an MOR. The current CAME document does not have a procedure to support this process.
2. The organisation has the ability to apply variations to its maintenance programmes, however there is no procedure in the CAME document to explain how this is acheived.
3. The location of the Continued Airworthiness Managers office should be detailed in the CAME document.		AW\Findings\Part M\M.A.704 CAME		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/6/15

						M.A.704		CAME		NC12018		Jackson, Andrew		Jackson, Andrew		M.A.704 CAME  

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to working procedures detail.  

Evidenced by:
1.  The declared quality audit procedure is confusing.  There are minimal references to regulatory paragraphs of Part M in the audit schedule making confirmation of routine compliance activity difficult.   
2.  The CAME quoted audit proformas (checklists) are not used (It was noted however, that the Quality Auditors checklist being used clearly recorded the  regulatory paragraph areas being audited).  
3.  As per NC12016, the procedure for occurrence reporting had not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.704		CAME		NC18977		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) Continuing airworthiness management exposition content with regard to Deferred defect management.
Evidenced by:
CAME 1.9.3 Deferred defect policy does not identify method of deferred defect tracking.  (It was noted that the Centrix system includes a module with this capability but currently not utilised).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

						M.A.704		CAME		NC16762		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to liaison meetings as detailed in CAME.
Evidenced by:
CAME 0.6 specifies bi-annual maintenance management liaison meetings
CAME 1.6.1 specifies 6 monthly liaison meetings
There are no records of any meetings in last 12 months or any assessment to defer or postpone.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		2/13/18

						M.A.706		Personnel Requirements		NC12019		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel Requirements  

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Managers regulatory training.  

Evidenced by:

The training file for the Quality Manager had no evidence of any level of Part 145 familiarsation training.  It is noted that the Quality Auditor is suitably experienced in this area however it would be beneficial for the Quality Manager to have a level of understanding to aid his role when liaising with the contracted maintainers or reviewing documents or reports associated to the Part 145 audit reports.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.707		Airworthiness review staff		NC3438		Thwaites, Paul		Thwaites, Paul		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with MA 707 (b) with regard to authorisation document 

Evidenced by: 
Airworthiness Review signatory, Mr P Kinch has not been issued with an authorisation document. This document must be in place before the first airworthiness review / extension is accomplished.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Documentation Update		1/19/14

						M.A.712		Quality System		NC3437		Thwaites, Paul		Thwaites, Paul		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to control of the audit plan and findings 

Evidenced by: 
A review of the organisations audit plan and associated findings highlighted the following discrepancies;-

1.The responsibility for organisations audit plan and any associated findings had not been transferred to the Quality Manager following the Continued Airworthiness Manager's temporary "stewardship" of the organisations quality system.

2. Internal audit finding regarding pilots authorisation raised during Part M audit of Doncaster Citation Service Centre on 01 May 2013 was found to be open without any closure action being progressed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.572 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Retrained		1/19/14

						M.A.712		Quality System		NC7115		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712  with regard to the scope of the audit plan
Evidenced by:
A review of the quality audit plan identified the following discrepancy:-
The activities undertaken by the Continued Airworthiness Manager( ARC renewals, control of lifed components etc) are not audited by the organisations quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.521 - IAS Medical Limited (UK.MG.0620)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		1/6/15

						M.A.712		Quality System		NC12020		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality System  

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring the continued compliance with all requirements of Part M applicable to their approval
  
Evidenced by:  

The last two internal Part M audit reports had no evidence to confirm that the process for Airworthiness Review, Physical survey and Airworthiness review extension had been verified to confirm continued compliance with Part M.  Neither audit recorded any airworthiness review pack sampling and one audit made no comment on any element of M.A.901 Aircraft airworthiness review requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1367 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Accepted		8/29/16

						M.A.712		Quality System		NC18976		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) Quality system with regard to introduction of new system and audit record traceability best practise.
Evidenced by:
1.  Organisation have introduced Centrix electronic monitoring and record system - this is not identified in CAME which still refers to specific checklists.
2.  The Centrix system audit records do not readily identify the paragraphs of Part M being assessed.  The naming convention of audit scope is limited requiring opening of each sub-task to identify regulation area being audited.  This makes overview and historical review difficult.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2349 - IAS Medical Limited (UK.MG.0620) (Gamston)		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		1/1/19

						M.A.712		Quality System		NC16761		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality System with regard to quality audit procedure.
Evidenced by:
The organisations CAME declares in-house checklists for the recording of Part M compliance  (M051 and M052).  The actual documents in use, although clearly demonstrating adequate and clear regulation assessment are not on the specified forms.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1368 - IAS Medical Limited (UK.MG.0620) Darlington		2		IAS Medical Limited (UK.MG.0620)		Finding\1st Response Rejected		2/13/18

						M.A.202		Occurrence Reporting		NC18922		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:
At the time of the audit, aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedure.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3012 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Accepted		1/16/19

						M.A.704		CAME		NC15719		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard having procedures specifying how the continuous airworthiness management organisation ensures compliance with this part.

Evidenced by:
A lack of procedure showing how the organisation will transition from the IBA-TP-20 Out of contract - Inactive Aircraft Type Approval procedure to managing an aircraft.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.707		Airworthiness review staff		NC3329		Mustafa, Amin		Mustafa, Amin		ARC Authorisation
The organisation was unable to demonstrate that it was fully compliant with  M.A.707(b) with regard to the ARC authorisation of Mr A Miles

Evidenced by: 

(1) The CAME 0.3.4 reflects Mr A Miles is authorised to recommend or issue an ARC although there is no evidence of formal acceptance by the CAA.

Mr A Miles has been accepted by the authority as the Continuing Airworthiness Manager and  ARC Extension Signatory (M.A.706(i)). Form 4 dated 31/8/2011 and accepted 20/10/2011 refers.

(2) There is no evidence that an Airworthiness Review under supervision  has been carried out as required in M.A.707(b)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

						M.A.710		Airworthiness review		NC3330		Mustafa, Amin		Mustafa, Amin		The organisation was unable to demonstrate that it was fully compliant with M.A.710 with regard to ARC procedures.

Evidenced by: 
A sample of the Organisations CAME and procedures did not reflect requirements of  M.A.710(f) ,  M.A.710(g) &  M.A.710(h)

M.A.710(f) 
A copy of any airworthiness review certificate issued or extended for an aircraft shall be sent to the Member State of Registry of that aircraft within 10 days.

M.A.710(g)
Airworthiness review tasks shall not be sub-contracted.

M.A.710(h)
Should the outcome of the airworthiness review be inconclusive, the competent authority shall be informed as soon as practicable but in any case within 72 hours of the organisation identifying the condition to which the review relates.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.243 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Documentation Update		1/13/14

						M.A.711		Privileges		NC15717		Cuddy, Emma		Cuddy, Emma		M.A.711 – Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regard to maintaining an aircraft type on the approval by continuously fulfilling all the Subpart G requirements required for initial approval.

Evidenced by:
The ATR 72 series baseline maintenance programme had not been revised as per the organisations procedure IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) since initial approval. [AMC M.A.711(b)]		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.712		Quality System		NC15718		Cuddy, Emma		Cuddy, Emma		M.A.712 – Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed in accordance with approved procedures.

Evidenced by:
i) The Quality audits reviewed did not highlight that IBA-TP-20 (Out of Contract – Inactive Aircraft Type Approval) had not been adhered to with regards updating the ATR baseline Maintenance programme. [AMC M.A.712(b)]

ii) The Quality audit template did not include a review of IBA-TP -13 (Technical and regulatory Information) in line with the requirements in IBA-TP-20. [AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

						M.A.713		Changes		NC15716		Cuddy, Emma		Cuddy, Emma		M.A.713 – Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to staff within the organisation that could affect the approval.

Evidenced by:
Mr Christopher Lennon, as stated in the CAME Issue 2, Rev 1, section 5.2 – List of Airworthiness Review certificate staff, no longer works for the organisation and as such the organisation does not currently have any airworthiness review certificate staff. The CAA were not informed of this significant change. [AMC M.A.706(i) & AMC M.A.707(a)]		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**		UK.MG.244 - IBA Group Limited (UK.MG.0622)		2		IBA Group Limited (UK.MG.0622)		Finding\1st Response Rejected		10/11/17

										NC7006		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to ensuring a mechanism was in place confirm the  presence of suitable environmental conditions in the bonded store.

Evidenced By.

At the time of the audit there was no procedure or process in place to ensure that the expectations of AMC 145.A.25 (d) 1 were met in respect of maintaining a constant dry temperature in the bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15		1

										NC16880		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.25 (d) with regards to demonstrating the storage of parts in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items. 

Evidenced by

Regarding Seal part number D5453016420100 Form 1 tracking number D16111032787 1/1 which was in the main store. The part had been booked in and was on the system but the shelf life expiry listed in block 12 of the associated Form 1 had not been recorded.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding		3/10/18

										NC18823		Knight, Steve		Knight, Steve		145.A.30(b) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to establishing effective procedures for management personnel deputies responsible to the Accountable Manager.

Evidenced by:
At the time of the audit, with reference to MOE ref IMT/MOE/1 Issue 3 amendment 11,
a) MOE 1.3 defines the Quality Manager's deputy as the Accountable Manager.
b) The period of lengthy absence is not defined.

[AMC 145.A.30(b)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18		2

										NC7007		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (e)  with regard to the procedure that supported the competency assessment process. 

Evidenced by.

MOE procedure 3.14.2 confirms the process to be applied in order to assess competency of staff but does not confirm the frequency at which the staff would be assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC9919		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the availability of records confirming the completion of staff competency assessments

Evidenced by

The records file of Mr Ken Everall did not contain a complete record of his competency assessment, MOE section 3.14 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18824		Knight, Steve		Knight, Steve		145.A.30(e) Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of maintenance personnel to a standard agreed by the competent authority.

Evidenced by:
At the time of the audit, and with reference to MOE ref IMT/MOE/A Issue 3 amendment 11, Part 3.14,
a)  it was determined that the Accountable Manager performed all staff competence assessments, without involvement of appropriately qualified personnel.
b) personnel competence assessments review period of 24 months or as required is ambiguous and non specific.

[AMC1 145.A.30(e), AMC2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC9918		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (j) with regard to the accuracy of the records associated with the completion of continuation training.

Evidenced by

The training file of  Mr Ken Everall contained a certificate of continuation training with an issue date of 17 June 2014.  This date did not correspond to the date of continuation training listed in his training record which was 25 March 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC13374		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of tooling and materials and the supporting MOE procedure

Evidenced by

1.  With regard to MOE procedure 2.6.4 the procedure does not adequately detail either the instructions for use of the tool control Form IMT 037 or the lost tool procedure.
2. A tooling “in use” tool tray was found in the composite work-shop. The tray was full of various uncontrolled material / tooling. No corresponding form IMT  037 was evident		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17		2

										NC9922		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the process used to control personal tooling.

Evidenced by

The method used in the structures shop to control personal tooling consists of a tooling daily sign out list.  Whereas this method appears to be affective the form used is not identified in the company forms list, and the form or process are not referenced in MOE procedure 2.6.4 (personal tool control)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15

										NC18826		Knight, Steve		Knight, Steve		145.A.40(b) Equipment, Tools & Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring tools, equipment and test equipment are controlled and calibrated to an officially recognised standard.

Evidenced by:
At the time of the audit, it could not be demonstrated that Racal-Dana 9904 timer, serial no. 2616, item no. IMTET 055 was calibrated to an officially recognised standard.

[AMC 145.A.40(b), CAP562 Leaflet D20]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Rejected		12/26/18

										NC7008		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.42 (c) with regard to the detail contained procedure 2.9.3 of the MOE which relates to the fabrication of parts.

Evidenced By.

MOE procedure 2.9.3 (Fabrication of parts) did not include guidance relating to the following, data requirements, list of items allowed to be fabricated and confirmation that an EASA Form 1 could not be issued for fabricated parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Documentation Update		1/6/15

										NC18827		Knight, Steve		Knight, Steve		145.A.45(a) Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using current maintenance data.

Evidenced by:
At the time of the audit, workorder JN28353 was sampled. The data record for this workorder and the EASA Form 1 stated that the data used was Goodrich Service Bulletin RA32071-163 Rev. 01, dated 10 Mar 2018. However, the SB as provided via the organisation's online data access was found to be at Rev.03, dated 12 Oct 2016.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4006 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/26/18

										NC7009		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.50 (a) with regard to the correct level of certification of repair sub-tasks.

Evidenced By.

Airbus wing Sharklet repair, Job number JN19782 task 3 on page 2 of 6 required NDT to be completed I.A.W the Airbus repair instruction. Although the NDT had been completed the D Rated organisation had not issued an EASA Form 1 to support and legitimise the NDT activity and support the final repair CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.455 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Process Update		1/6/15

										NC9921		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to compliance with its own procedures in respect of competency evaluation for new starters.

Evidenced by

Engineer Anthony Aznar was employed form 15/07/2015. His records did not contain evidence that his competency had been assessed prior to employment, as is the commitment in MOE 3.14.2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2325 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		12/10/15		2

										NC13375		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to its procedural commitment declared in the organisations MOE

Evidenced by

With regard to the commitment made in MOE section 2.1.3 (Monitoring of suppliers and subcontractors / contractors), at the time of the audit no evidence could be produced to confirm that the organisations material suppliers had been audited within the last 24 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2326 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		1/25/17

										NC16881		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (b) with regards to the production of maintenance procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145. A.95. 

Evidenced by

The tooling procedure in section 2.6 of the MOE refers to some of the actions required following a lost tool but the procedure lacks sufficient details to inform the user of the entire process that is needed to be completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4005 - IMT Aviation Limited (UK.145.01035)		2		IMT Aviation Limited (UK.145.01035)		Finding\1st Response Accepted		3/10/18

										NC18920		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities
Evidenced by:
1. Quarantine store. There was no segregation from serviceable material & unserviceable materials. Unidentified sheet metal found in sheet metal storage rack.
2. The sheet metal storage rack conditions of storage did not prevent deterioration and damage of stored materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4976		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the organisations manpower plan

Evidenced by:

There is no High level manpower plan available demonstrating that the organisation has sufficient staff to Manage, supervise, Inspect etc the expected workload

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Retrained		7/3/14		1

										NC10127		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Maintenance Man hour Plan.
Evidenced by:
1. No current Maintenance Man Hour Plan available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC4974		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the training and competence assessment of staff

Evidenced by:

1. There was no obvious training plan or competence assessment available in sampling authorisation records for IMT02 in respect of the authorisation code I extension for duplicate inspections issued 24/01/2014

2. The company training plan does not cover all maintenance staff at the facility ie Mr Burgess, Osborne and Thomson.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10128		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to Certifying Staff component maintenance experience.
Evidenced by:
The assessment for certifying staff authorisations did not document 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		1

										NC4975		Burns, John		Burns, John		Certifying Staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to technical continuation training.

Evidenced by:

In sampling Certifying staff records for IMT-02/20/21, no obvious record or detailed process for the delivery of technical continuation training could be provided. Noted that IMT has recently provided procedures training, AEROTEC systems training etc and this has not been formally captured		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Process Update		7/3/14

										NC10126		Ronaldson, George		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the control of personal tooling
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of toolboxes were evidently required by procedures nor was a close out inspection for tools or loose equipment specified as a routine inspection stage on sampled workcards.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC18921		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)1 with regard to specified tooling
Evidenced by:
Work order JNS10921 details door seal P/n 8675-5 replacement IAW Boeing CMM 52-16-15. The maintenance data details Tool P/n SPL-1981 for seal installation. The tool or an approved alternative was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

										NC4978		Burns, John		Burns, John		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to material life control

Evidenced by:


Noted that Pre-Preg material FM350N/A Batch ACE08911, did not have an 'out of freezer' logcard nor was the material expiry date of 10/04/14 recorded on AEROTRAC		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Documentation Update		7/3/14

										NC4977		Burns, John		Burns, John		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to EASA Form 1's issued

Evidenced by:

Noted that EASA Form 1 # RCS10001 issued 13/MAR/14 for a component (745-0006-503) that was not approved by the Quality Manager as an extension to the capability list until 02/04/14.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.803 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Resource		7/3/14		1

										NC10129		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to EASA Form 1’s issued.
Evidenced by:
Noted that EASA Form 1 No RCS10039 issued 04 July 2014 for component P/N S57410031010 was not approved by the Quality manager as an extension to the capability list until the 20 August 2014.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15

										NC10130		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to Independent Audits.
Evidenced by:
Noted that the 2015 Audit plan did not include audits of suppliers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2643 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		12/29/15		2

										NC13317		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (C) with regard to product audits and feedback to the accountable manager. 
Evidenced by:
1. There was no evidence or plan for an audit of each product line scheduled for 2016. 
2. There was no documented evidence of feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2644 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/17/17

										NC18919		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to feedback to the accountable manager.
Evidenced by:
There was no evidence provided that the accountable manager & senior staff were reviewing overall performance in a half yearly summary on findings of non-compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4200 - IMT Aviation Scotland Limited (UK.145.01024)		2		IMT Aviation Scotland Limited (UK.145.01024)		Finding\1st Response Accepted		1/14/19

		1				21.A.133		Eligibility		NC8944		Blacklay, Ted		Blacklay, Ted		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory coordination between production and design.
Evidenced by:
EASA Form 1 IFP088 was observed to have been completed incorrectly and not in accordance with Part 21 appendix 1.
a) Block 13a indicated that the parts were manufactured in conformity to  non-approved design data specified in block 12, however there is no design data specified in Block 12.
b) When Block 13a indicates the parts were manufactured in conformity to  non-approved design data, the status in Block 11 must be "Prototype" were as the subject form stated "New".
c) Block 12 states "Pending Design Data" a Form 1 must not be used to release parts that do not conform to design data.
d) Block 13c the date format specified in Part 21 appendix 1 requires the month to be the first 3 letters of the month.
e) An EASA Form 1-21 issue must not be re-identified by the approved organisations quality system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1				21.A.139(a)		Quality System		NC5695		Blacklay, Ted		Blacklay, Ted		Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 in respect to the follow areas:

a).  Despite the fact that there had been some organisational changes; It was evident that the procedures had not been reviewed or amended since 2012 .

b).  It was apparent that a number of internal audit findings had not been closed in a timely fashion, as evidenced by: a total of 7 findings were still open, 4 of which had been open for 12 months. 

Note The corrective action for this finding is to include details of the closure items and a revision to the auditing procedure to include a time frame for audit findings. 

c). Although regular management meetings are held; there was no evidence of how findings were allocated to the subject areas of responsibility for the corrective actions. 
    
Note: this was evidenced by Quality department personnel raising findings; providing corrective actions and closing the findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

		1				21.A.139(a)		Quality System		NC8900		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to airworthiness coordination with the holder of the design approval.
Evidenced by:
A formalised procedure detailing how and when the design approval holder is informed of design deviation escapes was not available at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1				21.A.139(a)		Quality System		NC8901		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to quality assurance function to monitoring compliance with Part 21 Subpart G.
Evidenced by:
During the visit it could not demonstrate that the independent quality assurance function evaluated all elements of the quality system against the requirements of Part 21 Subpart G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC15280		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to an independent QA function

Evidenced by:

In the absence of the independent QA Form 4 holder, Mr Smart, IFPL needs to establish how the independence of the QA system is maintained. Currently the independence is compromised by additional tasks completed within the organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		7/28/17

		1				21.A.143		Exposition		NC15283		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content of the POE

Evidenced by:

1.2 The 'four astrix' Independent QA function position is no longer indicated

1.4 The dotted line from Quality to OPS manager staff needs explanation

1.9 As mentioned in NC15281 no mention of the use of Form 51 for significant changes

A number of internal Company Operating Procedures are cross referenced from the POE, and are important to explain the process. Copies of these must be sent to the CAA to supplement the POE. These include COP 004, 006, 010, 011,013 as a minimum, including the appendix. 

The POE explanation of the design links used by IFPL is not sufficiently detailed and no examples are included in the POE. 

The latest Form 1 should be included in the POE, this is how the format is approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.143		Exposition		NC18556		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) and (b) regarding the amendments necessary to keep the POE up-to-date.

Evidenced by:

a) During the sampling of the POE Issue 3, dated 26 July 2017, the following areas were highlighted due to missing content, in need of attention or further development: Section 1.2, 1.3, 1.9,  2.2,  2.3.5, 2.3.6.3,  2.3.7.3 and 2.3.7.4.

b) The following Sections do not provide sufficiently detailed description of the procedures supporting the approval: 1.8, 2.1.4, 2.1.5, 2.1.6, 2.2.1.2, 2.3.6.5, 2.3.9, 2.3.9.1, 2.3.12.1 and 2.3.16.

Note: Point 2.3.17 - Occurrence Reporting procedure requires re-alignment with 376/2014 current requirements. Audit ref: OR209, INC2306 covers.

[21.A.143(a) and (b), GM 21.A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Late & Accepted		10/19/18

		1				21.A.145		Approval Requirements		NC5696		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (d)  in respect to the evidence of authorisation. 

As evidenced by: 
There are two nominated personnel responsible for certifying the EASA Form 1’s . It was evident that Mr G Underwood last exercised this privilege in April 2011. Since then he has not undergone any form of regulatory or continuation training.

Note:  The corrective action for this finding is to include a statement to the effect that "all" certifying and support staff have undergone continuation training and their personnel records have been amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Resource		9/30/14

		1				21.A.145		Approval Requirements		NC5697		Blacklay, Ted		Blacklay, Ted		Approval Requirements 
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (c)  in respect to the evidence of authorisation. 
As evidenced by: 
An operator, who was engaged in the assembly of components within the production area, was asked to present details of his training record and authorisation card, the operator was unable to do so. This was despite there being a Competency matrix displayed within the workshop.  The operator was unaware of this matrix. 

Note:The corrective action for this finding is to include details of how new starters and existing personnel are trained and assessed for competence for a given task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Process Update		9/30/14

		1				21.A.147		Changes to the Organisation		NC15281		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to changes to nominated staff

Evidenced by:

a) The CAA were not formally notified of the change to the nominated position of Independent Quality Assurance function, held by Mr Smart. As such the position is currently vacant.

b) IFPL do not use the EASA Form 51 for significant changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21G.1027 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/25/17

		1				21.A.163		Privileges		NC18559		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - EASA Form 1

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the issue of EASA Form 1s.

Evidenced by:

a) During EASA Form 1 Tracking No. IFP163 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement, Scope of Production Authorisation or associated drawings.

Note. This occurrence was also noted in other EASA Form 1s on record.

[21.A.163(c), AMC 21.A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1411 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		9/28/18

		1				21.A.165		Obligations of the holder		NC5698		Blacklay, Ted		Blacklay, Ted		Obligation of the Holder 
The organisation was unable to demonstrate that it was fully compliant with 21.A.165(c) 2  in respect details on the production work-packs.

a).  On review of work- pack, number W022444; there was no indication that this item required consideration for Electro Static Discharge (ESD) precautions.
  
b).  The use of "solder" dispensing containers  is used throughout the production area, despite the containers displaying a stores Batch / GRN number this number was not recorded on the respective work packs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		21G.73 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Documentation Update		9/30/14

		1				21.A.165		Obligations of the holder		NC8896		Blacklay, Ted		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. with regard to determination of conformity to approved design data.
Evidenced by:
Evidence that the design data for part number 1065-000-02 D1 Incam Cassette has been approved in accordance with Part 21 could not be provided during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1026 - InFlight Peripherals Limited (UK.21G.2506)		2		InFlight Peripherals Limited (UK.21G.2506)		Finding\1st Response Accepted		8/10/15

										NC18321		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.20 Terms of Approval
The Organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regards to the obligation of clearly specifying the scope of work deemed to constitute approval in its Exposition
This is further supported by:

6.1 – Section 1.9.3 of MOE limits the Scope of Work for Luton Line Station to Line Maintenance activities up to but not including LU6 (250h/6-month checks) on EMBRAER 135/145, E-190 Lineage and E-505 Phenom aircraft, but incorporates a generic provision to perform “All Work on AOG Ad-Hoc Basis” on the space intended to be allocated for the aircraft types on which the maintenance activity can be performed. Section 1.8.5 of MOE specifies that “the Line Station at Luton supports AOG and Line Maintenance to support aircraft currently on the Company capability listing” without further limitation. This arrangement does not provide a clear acceptable description of the Scope of Approval intended for this address, as such provision is above the resources and capabilities allocated for this facility.

6.2 – Attending to the circumstances specified in these findings, Organisation’s internal analysis is required in relation with the concerns arising on the suitability of the Permanent nature of the Approval allocated to this Line facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18

										NC15548		McKay, Andrew		McKay, Andrew		145.A.25 (d) Facility Requirements

The organisation was unable to demonstrate full compliance with 145.A25 (d) with regards to the segregation of aircraft parts

Evidenced by

A review of the bonded store confirmed that there was no provision made for the storage of unserviceable parts. Segregation of unserviceable parts from those that are serviceable is required by 145.A25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4447 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/22/17		2

										NC18316		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 
This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed in close proximity to flammable-products cabinet containing greases and oils. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC19277		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) - Facility requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of fully ensuring segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. The conditions of storage in accordance with the manufacturer's instructions and acceptable industrial standard practices to prevent deterioration and damage of stored items were neither fully observed.

This is supported by:

1.1 – It was possible to find inoperative maintenance equipment kept into quarantine store not properly identified with the corresponding “non-serviceable” tags.

1.2 – Lead-acid batteries were stored in very close proximity of NiCad ones in two locations in stores. It was not possible to determine which were the actual provisions in place in such locations to avoid the negative impact caused by fumes possibly escaping from a lead-acid battery and contaminating the electrolyte in the nickel-cadmium ones (or even causing the production of flammable hydrogen gas). It is critical that lead acid batteries be kept away from nickel cadmium ones when in storage.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4992		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 with regard to the production of a comprehensive manpower plan covering all of the elements defined in 145.A.30 (d).

Evidenced By.

Although manpower planning was evident the current plan did not consider the quality assurance function.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		4

										NC13884		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (d) with regard to accuracy of some elements of the organisations man hour plan 

Evidenced by

The current man hour plan specific to the Quality Department does not accurately confirm the hours worked by Mr J Todd.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC19278		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of keeping a maintenance man-hour plan supported by an internal procedure to reassess work to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period, and analyse significant trends and deviations.

This is supported by:

2.1 – There is no evidence of a formal provision in place to report significant deviations to departmental, quality and accountable managers when more than a 25% shortfall in available man-hours during a calendar month for any one of the functions specified in 145.A.30(d) is achieved.

2.2 – The analysis in place of the effectiveness of maintenance man-hour plan only contemplates availability of staff versus planned activities, but it does not consider the number of hours that were actually worked and required to complete the jobs versus the ones originally planned.

2.3 – The provision in place to contract external staff as per the AMC to 145.A.30(d) that exceptionally allows a temporary increase higher than 50% in the proportion of externally contracted staff for the purpose of meeting a specific operational necessity does not limits the maximum duration of such circumstance to fully ensure Organisation’s stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4323		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By
 
The competency assessment of Mechanic Mr Gary McGowan had not been completed in accordance with the commitment made in company procedures		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		4/22/14

										NC16812		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to establishing that the competence of all staff involved in aircraft maintenance had been assessed.

Evidenced by

With regards to Mechanic D McDonnell who was listed as working on G-THFC. No records of his competency assessment or any supporting evidence of training or qualifications could be produced at the time of the CAA audit. 
Note: This was not an isolated case as the records for Mechanic N Santos were also incomplete and carried no evidence of formal aircraft training or qualifications.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC13885		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the level of authorisation issued to Mr Andrew Dacosta

Evidenced by

The authorisation document issued to Mr Dacosta issued 13/10/2015 includes category / function E1. The inflite authorisation codes listing confirm this privilege relates to (E) electrics.  A review of Mr Daostas EASA Part 66 Licence confirmed that he only holds B2. In order for him to be issued electrical authorisation he would need to be B1 (limitations 10 and 11 may apply)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18317		Blasco-Borja, Jose		Blasco-Borja, Jose		Allocated period for rectification extended to 10/12/2018 to allow the finish of the review of the inventory of aircraft-type specific tooling for Luton Line Station, training of Luton staff on WINGS Parts-booking system
145.A.40(a)2 Equipment, tools and material
The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)2 with regards to the obligation of ensuring the permanent availability of equipment and tools.
This is further supported by:

2.1 – General items intended to be permanently available to perform the most common line maintenance activities included in the Scope of Approval allocated to this Line Station are not normally available at the facility, rather provided always on an “ad-hoc” basis when a maintenance activity has been planned. This includes adequate means of transport/support for Wheels & Brakes, Interphone Headsets, General (Personal) Tool Boxes, Digital Testers, Grease Guns, Fuel Drainage Tool and Disposal Tank, Antistatic ESD Wristbands, High Speed Tapes, Circuit Breaker Collars, Sealants/Fillers for Temporary Repairs, etc.

2.2 – Special tools and items frequently required for the aircraft-type line maintenance activities included in the scope of approval of the facility, (such as Torque Wrench Adaptor Socket sets for wheel replacement, Nose/Main Landing Gear Axle Jack and adaptors to lift Aircraft, IDG Oil Servicing Pumps, adapters for the servicing of Shock-Absorbers, NO-GO Component spares, etc), were neither available, and intended to be provided on an “ad-hoc” basis as well.

2.3 – It was not possible to determine how the minimum stock to be available at the storing facility of this Line Station is controlled, as provision at WINGS Organisation’s management system was not available from the computer terminals of the Station.

2.4 – Agreement with Signature Flight Support covering the conditions of access to the hangar and equipment in Luton (for those cases where this Organisation is providing support handling and maintenance equipment normally not available at the facility, and the access to hangar for checks/rectification of defects) was not available.



2.5 - Such arrangements mean that compliance with the requirements of availability of Tools, Equipment and Materials intended to be most commonly in use for this individual approval is very often based on either the expectation or the promise to just provide them whenever an specific contract or a activity is planned in advance, instead of an audit evidence. The arrangement justifying the non-permanent availability of Equipment and tools due to its infrequent use, and the alternative means of compliance, is not detailed in an Exposition procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Rejected		12/10/18		2

										NC4325		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.40 (b) with regard to the calibration of tooling.

Evidenced By

(i) Crimping tool part number 526692 had been calibrated I.A.W the instructions contained in the BAe 146 Standard Electrical Practices Manual, (chapter 20.42.42). The aforementioned crimping tool part number was not referenced on the tooling list on page 5 of chapter 20.42.42. 

(ii) Company calibration form 205 stage 6 required that a calibration sticker with 6 months validity be added to Crimping tool part number 526692 as part of the calibration process.   The decal on the tool confirmed it had been calibrated for a period of 12 months.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC18318		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.40(b) Equipment, tools and material 
 The Organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)2 with regards to the obligation of ensuring that tools and test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy. Neither that the Records of such calibrations and traceability to the standard used have been kept by the Organisation in accordance with the approved procedure. 

This is further supported by:
3.1 – All Air Gauges, Torque Wrenches and Bottle Pressure Reducer/Manometers were not available and claimed to be under calibration, but alternative equipment was not provisioned. The line station record of calibrated due dates was not available as required by Section 3.3.2 of Company Procedure No. 2-02-45		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC8652		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 1 the following was identified.

(i) Used aircraft AGS including screws and fasteners kept in a tin with an engineer’s personal tools. The used AGS had no traceability to its original release documentation and was not stored as required by Part 145.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15		1

										NC8651		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) with regard to identification and segregation of serviceable and unserviceable parts.

Evidenced by.

During the audit of Hangar 2 the following was identified.


(i) Used aircraft part, (reel assembly) part number RC-0168862 found in within the office accommodation. The part was not identified as serviceable or un-serviceable.
(ii) Some of the aircraft parts removed from aircraft registration G-CIAU had not been identified / labelled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1906 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		7/13/15

										NC19279		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

Further supported by:

3.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19

										NC4994		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.45 (a) with regard to the management of controlled maintenance data.

Evidenced By.

The document control box situated in the Hangar contained uncontrolled data such as the ATR SRM and BAe 146 lubrication chart.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		7/6/14		1

										NC18319		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using current operational maintenance data applicable in relation to the maintenance work scope at each particular facility, in order to support the performance of maintenance. 
This is further supported by:

4.1 - Information Sheet containing information relevant to any maintenance required away from base, include details of appropriate maintenance agencies and customers with contact telephone numbers and specific information for aeroplanes commanders as per Section 3.10 of Maintenance Procedure 2-02-52 was not available.

4.2 - It was not possible to find an updated list of Contracted Operators with Aircraft Registrations and Contracted Services to be used by staff managing the Line Station. The one available from Organisation’s server in Section 4 of MOE was dated 09 April 2014.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

										NC4324		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.50 (a) with regard to the correct completion of documentation.

Evidenced By

With regard to EASA Form 1s numbers, A03277, A03276, A03089 and A03088 certified in respect of aircraft batteries, Box 14 (e) (date of certification) had not been completed.		AW\Findings\Part 145\145.A.50 Certification		UK145.217 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Retrained		4/22/14

										NC4995		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.65 with regard to complying with its own approved procedures in respect of the management of continuation training. 

Evidenced By.

(i) A review of the training records associated with certifying staff Mr. M Bonnett and Mr. M Trigwell confirmed that neither had received the monthly continuation training required by company procedure 2-08-04 during the last 6 months.

(ii) In addition to the above Para 3.6 of the above reference procedure requires that the authorisation privilege be withdrawn if an individual fails to attend 3 consecutive monthly continuation training sessions.  No such withdrawal of authorisation privilege had occurred.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.508 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Process Update		7/6/14		2

										NC16809		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regards to the full compliance with its own procedures.

Evidenced by.

Company procedure number 2-02-06 paragraph 4.1.9 requires that at least 3 personal tool boxes are checked for their contents against the tool boxes tooling list each week.  The current practice in Hangar 1 was to complete this task monthly rather than weekly.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC16811		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regards to the content of the internal audit plan

Evidenced by

A review of the Part 145 paragraphs covered by the current audit plan revealed that the requirements of 145.A.70 had not been included in the plan as is the expectation of AMC.145.A.65 (c) 1, point 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3473 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		2/28/18

										NC19280		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) - Safety and Quality policy, and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing a Quality System that enables them to ensure that it can deliver a safe product, and that it remains in compliance with the relevant requirements of Part 145.

This is further supported by:

4.1 – Quality records sampled during the audit show that the independent audit function of the Organisation has not ensured that all aspects of Part-145 compliance have been checked every 12 months. It was possible to find a significant number of audits overdue as per the intended Quality plan (in several cases more than a year).

4.2 – Records also indicate that proper and timely corrective action has not been taken in response to reports resulting from the independent audits established. It was possible to find a significant number of findings still open in the internal system of the Organisation with the due date for rectification already expired (in some cases more than a year, from 0ctober 2017).

4.3 – Both deviations indicate that, although the records of internal meetings relevant to the Quality function of the Organisation show that this situation was known and timely reported to senior management, the quality feedback reporting and support provision to post-holders and ultimately to the Accountable Manager, (in order to ensure that proper and timely corrective action was taken), became ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Late		1/26/19

										NC19281		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(b) - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regards to the obligation of amending Exposition to remain an up-to-date description of the Organisation and present it for approval to the competent Authority.

This is further supported by:

5.1 – It is still possible to find references to Southend Airport facility, while it is understood that these premises are no longer among the permanent-approved ones includes in the scope of approval of the Organisation. 

5.2 – Instead of covering the four main parts specified in the AMC to 145.A.70(a) and cross-refer to internal working procedures, Exposition mixes Maintenance Procedures, 2nd-level internal procedures and Quality System Procedures into just one single section, making the document very difficult to handle for operational and auditing purposes (Just Section 2 comprises more than 500 pages and incorporates Procedures not fully relevant to the Approval)

5.3 – Initial analysis of several of the contents of the Exposition makes it evident that the document has rested without an accurate revision for a long period of time. A review against the requirements laid down in the latest revision of EASA Document UG.CAO.00024-005 MOE is urgently required. Examples supporting this are:

- Section 1.4.4 – Responsibilities of Managing Director duplicate some of the ones intended to be allocated to the Accountable Manager and Quality Manager, while there is no evidence that this post-holder has ever been interviewed and assessed by the competent Authority and had his/her Form 4 accepted for the purpose.
- Section 1.6 – Quality and Deputy Quality Manager are allowed to make aircraft log-book entries in respect of maintenance aircraft without further limitation. Such arrangement can compromise the independence of the Quality system by allowing them to involve in the processes that later on will have to audit.
- Internal Procedure 2-01-02 on the Change Control System for Company Manuals and Procedures does not make reference to the need to inform/seek acknowledgement from the competent Authority of any change before implementing it.
- Internal Procedure 2-02-09 on generic Repair Procedure when a repair beyond the limits of MEL/CDL/Repair Manual is required, and an application for specific repair information from Design Organisation is needed, does not refer to the need to apply for the corresponding Permit to Fly and the approval of the supporting Flying Conditions.
- Internal Procedure 2-02-13 on Maintenance Documentation Use and Completion does not make reference to the need to either incorporate or specifically refer to maintenance instructions in work-cards issued for scheduled maintenance and planned defect rectifications.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4933 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)				2/26/19		1

										NC13886		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the MOE

Evidenced by

A review of 1.4 of the MOE confirmed that some of the non-post holder job titles and related roles and responsibilities were historic and did not accurately reflect the current Job titles or roles and responsibilities. For example: The Corporate Materials Supervisor.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3472 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		3/21/17

										NC18320		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.75(c) Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regards to the obligation of ever exercising the privilege of maintaining any aircraft or any component for which it is approved at any location (subject to the need for such maintenance arising either from the un-serviceability of the aircraft or from the necessity of supporting occasional line maintenance) in accordance with an acceptable procedure specified in the Exposition.
This is further supported by:

5.1 – Company Procedure 2-02-72 for “Occasional Line Maintenance” is not fully compliant with the requirements specified in Section 2.4 of CAA Information Notice IN-2017/011 document. It does not include the limitation of using an un-approved facility for not more than 10 days, and it does not exclude the performance of scheduled minor maintenance from the intent of such arrangement.

5.2 - Company Procedure 2-02-73 for “Temporary Line Station” is neither fully compliant with the requirements specified in Section 2.5 of CAA Information Notice IN-2017/011 document, as it does not clearly specify the limitation of ensuring that the station does not remain operational for more than 6 months (without making it a permanent approved address). It neither specifies the need of either formally notifying or applying to CAA competent Authority before starting operation.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145L.371 - Inflite Engineering Services Limited (UK.145.00028)		2		Inflite Engineering Services Limited (UK.145.00028)		Finding\1st Response Accepted		10/16/18

		1				21.A.133		Eligibility		NC10501		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.133 with regard to the validity of the current BAe Design Arrangement 

Evidenced by.

The current design arrangement between Inflite and BAe dated 27 August 2015 had not been signed by the Design organisation (BAe). It should be noted that work for BAe was currently being undertaken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

		1		1		21.A.133		Eligibility		NC13960		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with 21.A.133 (a) with regard to communicating changes to the design holder following a change to a process defined in the approved data

Evidenced by

With regards to manufactured static  pipe, part number 14176024-53 (S/N, WN275258045629) released on EASA Form 1 number W1348. The associated approved data, DRW No 14176024-53 confirms the part marking requirements under flag note 4 which refers to Handley Page P.S.25.1.7 (Aircraft pipeline System Identification). The organisation has deviated from the instructions in P.S.25.1.7 as it has elected to part mark using ink rather than attaching a decal as per the P.S. At the time of the CAA audit no design change could be produced confirming acceptance of the deviation from the originator of the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1422 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		4/18/17

		1		1		21.A.133		Eligibility		NC18849		Blasco-Borja, Jose		Greer, Michael		Nordam DOA / POA Arrangement

The organisation was unable to demonstrate that it was fully compliant with 21A.133(c) with regard to an appropriate arrangement with the design approval holder.

Evidenced by:
Ref: DOA/POA Arrangement with Nordam dated 30/06/2017.
The reference to "Approval Certificate and Terms of Approval attached" to detail the scope of work covered by the arrangement nor the document NEL/Inflite Issue 1 does not provide sufficient information to the POA in accordance with 21.A.4, e.g. the design approval holder, eligibility (repair scheme / STC reference etc.)

IES do not have acces to those documents stated on the arrangement document for which there is joint responsibility between the DOA and POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.139(a)		Quality System		NC4421		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.139 with regard to the management of the independent quality function.
Evidenced by.

1. The single product audit reference INF/13/09 completed in 2013 did not include information confirming the scope of the audit or which of the Part 21G paragraphs were audited. 

2. The audit check-list for the above referenced audit included sections that had not been completed for example section 4 and section 17.

3. The retained audit record associated with NCR number M-IAF2 included supporting documentation in the form of an advisory notice relating to Aluminium Brazing rather than documentation relating to the inappropriate use of correction fluid on aircraft documentation which was the subject of the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Retrained		5/1/14

		1				21.A.139(b)		Quality System		NC18851		Blasco-Borja, Jose		Greer, Michael		Parts in Production Controller's Office

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(viii) non conforming item control.

Evidenced by:
Parts rejected by inspection were not located in the appropriate area.
(See attached Photograph)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.139(b)		Quality System		NC18850		Blasco-Borja, Jose		Greer, Michael		EASA Form 1 Completion

The organisation was unable to demonstrate that it was fully compliant with 21A.139 (b)1(xii) with regard to issue of airworthiness release documents.

Evidenced by:
Ref: EF1 FTN W1500 dated 01-Oct-2018
Part: Pan Fwd Upper Bifurcation L/H, p/n R-C651011-1, s/n WN293143-052268.
The following was noted:
•  Wrong address is on the Form 1.  The address on the EF1 is Dunmow Road, the place of release not the address on the F55 sheet A.
•  The EF1 is issued as in conformity to approved design data…. Although it was noted in the workpack that the trimming operation required by Note 12 of the drawing was not completed.
Note: An email was seen in the workpack between IES and Nordam that states IES do not have a tool for the trimming operation stated on the drawing as Note 12. Nordam responded that it could be sent untrimmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2052 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)				1/1/19

		1				21.A.143		Exposition		NC10500		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 21.A.143 with regard to the accuracy of the POE

Evidenced by

The current version of the POE was inaccurate in respect of the certifiying staff list and the list of management staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.749 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		2/9/16

		1				21.A.145		Approval Requirements		NC4422		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 21.A.145. (AMC.21.A.145 (d)), with regard to the management of certifying staff records. 

Evidenced By.

When comparing the scope of approval listed in section 1 of the POE for certifying staff R Porter and J Cole with the scope of authorisation listed on their approval documents it was evident that the scope confirmed on their authorisation documents was limited to categories A and B where as the POE confirmed additional certification privileges including categories E,F,G,H,J,K.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.165 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Documentation Update		5/1/14

		1				21.A.151		Terms of Approval		NC17241		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval

The organisation was unable to demonstrate that they were fully compliant with the requirements of 21.A.151 with regards to the production of parts within the defined scope of the organisation.

Evidenced by

A review of a recently produced and certified pipe, part number JD300J0103-000 identified that the pipe was not on the organisations capability list at the time the item was produced and released		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

		1				21.A.151		Terms of Approval		NC17239		McKay, Andrew		McKay, Andrew		21.A.151 Terms of the Approval


 The organisation was unable to demonstrate that they were fully compliant with the requirements of Appendix 1 to EASA Part 21 and 21.A.151 with regards to the completion of EASA Form 1 tracking number W1419

Evidenced by

A review of the work pack and supporting production documentation for EASA Form 1 tracking number W1419 identified that the item it related to , (pipe JD300J0103-000 ) was produced in January 2018 whereas the EASA Form 1 was dated 26 Jan 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.1421 - Inflite Engineering Services Limited (UK.21G.2300)		2		Inflite Engineering Services Limited (UK.21G.2300)		Finding\1st Response Accepted		5/16/18

										NC7683		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.20 and 145.A.70 item 9 with regard to the scope of work defined in the company MOE.

Evidenced by.

Section 1.9 of the MOE confirms that under the A1 rating that the Boeing 737 will be included in the scope of approval but does not define which series.  In addition the scope under B1 references the CFM 56 engine but does not confirm which dash numbers will be maintained.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7706		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the correct storage and segregation of aircraft parts and materials.

Evidenced by.

1.Some uncontrolled adhesives had been discarded on the bench outside the Avionics Work shop.

2.A selection of uncontrolled aircraft parts, (some of which had no identification), including extension seat belts, life Jackets and engine fire bottle squibs we being stored on the roof of the Supervisors office.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/10/15

										NC7708		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (d) with regard to the man hour plan associated with the quality department.

Evidenced by.

The quality man hour plan confirms that in order to provide sufficient resource to quality monitor the organisation an additional QAE will need to be employed. At the time of the audit the recruitment process had not been completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2267 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		5/9/15		1

										NC7687		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.30 (g) with regard to the provision of sufficient staff to support the requested A1 ratings.

Evidenced by.

1. With regard to the Airbus A318/319/320 (V2500) the organisation does not currently have any B2 engineers employed.

2. With regard to the Boeing 737 Series aircraft the scope of approval in 1.9 of the MOE is confirms the scope of work will be up to C Check. At the time of the audit the organisation only employed one B2 engineer which is considered to be insufficient to resource a C Check.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15

										NC7684		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (c) with regard to the demonstration of type recency.

Evidenced by

At the time of the audit it could not be demonstrated that any of the certifying staff who were type rated on the B737 Series or A320 series aircraft had worked on the aircraft types in the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Rejected		10/1/15		1

										NC7685		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (g) with regard to the generation of an authorisation document.

Evidenced by.

At the time of the audit the organisation had not prepared an authorisation document specific to the new approval		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7686		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the provision of tooling.

Evidenced by.

At the time of the audit the organisation could not demonstrate that they had completed a review of the tooling requirements for each requested A1 type against the scope of work for each type confirmed in 1.9 of the company MOE.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7688		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.65 with regard to the production of a comprehensive audit plan.

Evidenced by.

The current audit plan does not include product audits as required by 145.A.65 (c) 1 and the corresponding AMC material.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC7689		McKay, Andrew				The organisation failed to fully comply with the requirements of 145.A.70 with regard to the submission of the MOE to the competent authority.

Evidenced by.

The MOE submitted to the competent authority was not complete as it only included section 1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2268 - Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		2		Inflite MRO Services Ltd t/a Inflite Engineering (UK.145.01338P)		Finding\1st Response Accepted		3/9/15

										NC8926		Digance, Jason		Digance, Jason		Facilities 145.A.25  The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to secure and segregated storage facilities for quarantined components, equipment, tools and material
Evidenced by:
The company stores does not contain a secure segregated Quarantine store with a suitable logbook of quarantined items as required by 145.A.25 (d)		AW\Findings\Part 145		UK.145.1960 - Instone Air Services Limited(UK.145.01320)		2		Instone Air Services Limited(UK.145.01320)		Finding\1st Response Accepted		8/13/15

		1				21.A.139(a)		Quality System		NC8927		Lawrence, Christopher		Digance, Jason		Quality System 21.A.139.    The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 with regard to the annual audit plan covering all aspects of compliance with Part 21 Subpart G
Evidenced by: The Part 21G Quality audit plan reviewed at the audit was based on company procedure numbers rather than the Part 21G chapters making it difficult to ascertain if all parts of the regulation where being audited		AW\Findings\Part 21		UK.21G.333 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding		8/17/15

		1				21.A.139(b)		Quality System		NC11038		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b(2) with regard to the 2015 annual audit schedule.  
Evidenced by:
The audit schedule had not been completed as per the annual plan		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		3/17/16

		1				21.A.145		Approval Requirements		NC11039		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 d(3) with regard to the authorisation document
Evidenced by:The authorisation document issued to #2 was not in a style that made its scope clear to the NAA		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1085 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)		Finding\1st Response Rejected		4/17/16

		1				21.A.133		Eligibility		NC19283		Digance, Jason		Digance, Jason		21.A.133  Eligibility - Link between design and production organisation. The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to the signed DOA agreement with Pt21 Solutions Ltd 

Evidenced by:

Internal procedure INS-ENG-03 had not been followed which resulted in the POA/DOA agreement failing to list the 'scope of production covered by the agreement ' resulting in a document that failed to  list the detail of the products/part numbers covered by the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

		1		1		21.A.139(b)		Quality System		NC19285		Digance, Jason		Digance, Jason		21.A.139 Quality System. The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (2) with regard to monitoring the feedback from the quality system.
 
Evidenced by:

Internal procedure INS-QA-20 requires a management review meeting on 'a regular basis'. No management review meetings had taken place since the continuation of the approval 07/18 with the last recorded minutes for a management review meeting being dated Feb 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

		1				21.A.145		Approval Requirements		NC19284		Digance, Jason		Digance, Jason		21.A.145 Approval requirements.The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff.

Evidenced by:

The internal authorisation document for the certifying staff member identified as Stamp #2 was noted to have expired in Feb 2018. In addition, there was no mechanism contained in the Quality System procedures to suspend a certifiers' authorisation when they no longer meet the minimum requirements for the issue of that authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)		UK.21G.2068 - Instone Air Services Ltd (UK.21G.2626)		2		Instone Air Services Ltd (UK.21G.2626)				2/25/19

										NC13517		Camplisson, Paul		Camplisson, Paul		145.A.65 QualitySystem 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to timely closure of non-conformances raised under the quality system.

Evidenced by:
A review of the Quality System and audits conducted under the audit programme found that an audit conducted in March 2016 - 2016/001, that had still not bee addressed and still Open at time of the authority audit.		AW\Findings\Part 145 65		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13518		Camplisson, Paul		Camplisson, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring components are eligible for installation.

Evidenced by:
A review of maintenance being undertaken on aircraft G-IFTF- Nose Wheel Steering , Work Card Task- 40144, Spring replacement, found that a replacement bolt was accepted on a C of C into the organisation stores inventory.
This item is clearly identified in the maintenance manual and therefore should be received on an appropriate Airworthiness Release Certificate- EASA Form 1/FAA 8130-3.

Procedures detailed in MOE 2.2 have not been complied with.

AMC 145.A.42(b) also refers.		AW\Findings\Part 145 42		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC13520		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard touse of alternative tooling and equipment for maintenance.

Evidenced by:

During the audit of the Tool Stores a bespoke tool was found , used as an aid for balancing HS125 flight controls, Tool ref. ITS 0128.

On further investigation it was found that there was no authorisation and assessment documentation , tool diagram with  and interface points and applicable tolerances.

Procedures detailed in MOE 2.4 refer to how the organisation must address the use of alternative tool. This was not complied with for assessment, appropriate design diagram/drawing, approval for use by Base Maintenance Manager and QA Manager.		AW\Findings\Part 145 40		UK.145.3310 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		2/6/17

										NC10580		Camplisson, Paul		Camplisson, Paul		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to housekeeping and management of the maintenance/hanger facility.

Evidenced by:

A review during the audit highlighted the lack of housekeeping/ management control in regards to control of parts and materials and storage within the ITS hanger/maintenance facility. Issues witnessed -
1) Scrap material storage and disposal
2) Toilet Bowls storage/control
3) Starter Generator/Life Jackets- inappropriate storage & Airworthiness status.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16		1

										NC19384		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) Facility Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to the obligation of ensuring the conditions of storage and adequate segregation of equipment and materials in accordance with industrial good practices. 

This is further supported by:

1.1 - Full breathing-oxygen bottles for recharge servicing were found to be stowed near other handling and servicing equipment either containing or externally contaminated with greases, oils and/or hydraulic fluids. Such arrangement is not recommended in a maintenance environment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC15688		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient, competent staff. 
Evidenced by:

A review of the documentation for personnel employed to undertake Hawker 400 maintenance support activities, could not identify a direct employment contract detailing responsibilities and activities the individual will undertake on behalf of the organisation.
AMC to 145.A.30(d) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17		2

										NC18414		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of having a Maintenance Man-hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality-monitor the organisation in accordance with the Approval.
This is further supported by:

1.1 – Attending to the “ad-hoc” nature of the line maintenance activity under consideration, and in absence of further planning historic data, the new product line of scope has not been incorporated yet into the Organisation’s Man-hour Plan to at least consider the minimum maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC19385		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) and (h) with regards to the obligation of having a maintenance man-hour plan showing that the Organisation has enough and appropriate aircraft-rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35

This is further supported by:

2.1 – 100% of B2-category certifying staff on Beech 400/400A is externally contracted. Such arrangement does not fully satisfy the requirements of 145.A.30(h) and AMC to 145.A.30(d) to ensure organisational stability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19386		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.

This is further supported by:

3.1 – Technical Authorisation granted to Lee Sugden has been reviewed without formal assessment for competence in the previous years.

3.2 -  The procedure in place for the periodic assessment of competence does not contemplate the “on the job performance” element while considering the attitude and behaviour of the individual being evaluated. The records of the process sampled during the audit do not permit to determine what the “on the job assessment” consisted of, and which relevant activity was witnessed to support the objective evaluation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC18415		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regards to the obligation of having enough and appropriate aircraft-rated certifying staff qualified as Category B1 and B2 in accordance with Annex III (Part 66) and 145.A.35, in relation with the new Scope of Approval under consideration (Gulfstream GV-SP Series fitted with RRD BR710 engines).
This is further supported by:

2.1 - There is only one B1 engineer rated with GV-SP and none rated in the B2 Category among the ones directly employed by the Organisation at present time, while the intended arrangement is to externally contract 2 GV-SP rated engineers (one B1 and one B2) to another non-Part 145 company, called AMAS, on a service-agreement basis. Such circumstance will mean in practice that more than 50% of Organisation's certifying capability on the GV-SP (significantly for the B2 scope) will be externally contracted, and could conflict with the requirement of ensuring that at least half the staff that perform maintenance in each flight or product line is directly employed to ensure organisational stability.

2.2 – Although plans to engage certifying staff directly employed by the Organisation in relevant Gulfstream GV-SP EASA Part 147 type-rating courses have been mentioned, these have not been evidenced with a formal agreement with an approved MTO yet. Such circumstance does not allow the competent Authority to limit the duration of an arrangement allowing a temporary increase of the proportion of contracted staff in order to meet the specific operational necessity under discussion, while mitigating the negative impact on Organisation’s stability in a short term.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4920 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Rejected		1/31/19

										NC15683		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all appropriate tooling being available.

Evidenced by:
A review of the tooling inventory required for Hawker 400 maintenance activities found that a comprehensive review of the required tooling needed for the level of maintenance up to "D" check could not be provided. Tooling lists had not been compiled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC19387		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials. 

This is further supported by:

4.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC19388		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
5.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4742 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)				3/7/19

										NC10577		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to traceable records for the Planning of maintenance activities.

Evidenced by:
 A review of the planing activities and documentation in support of 145.A.47- for manpower resource, task hours allocation etc demonstrated that there was no clear evidence of the actual planning and methodology in support of contracted work  at ITS.

A clear methodology or working procedure was not available to guide and instruct staff.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1807 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/15/16

										NC16442		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [c,1] with regard to internal audits for compliance to Part 145.

Evidenced by:

A review of the Audits carried out under the Quality Audit Programme found that since the recent ownership changes, the responsibility for computer archiving and back-up of maintenance records (145.A.55,c) had passed to an exterior department.
An audit for compliance to the requirements of Part 145 had not been conducted to ensure satisfactory storage, protection and retrieval of maintenance records.
Refer to GM 145.A.55 also.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3311 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		1/17/18

										NC15684		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to current approved version.

Evidenced by:

A review of the Exposition provided in support of the application for change highlighted that the incorrect version had been submitted and that a latest draft had still to be approved by the Authority.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4429 - Interflight Technical Services Limited (UK.145.01321)		2		Interflight Technical Services Limited (UK.145.01321)		Finding\1st Response Accepted		11/8/17

										NC18458		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(a) with regards to Certification of Maintenance – All maintenance ordered was verified before the issue of an EASA Form 1

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was completing the actual work requested by the operator/customer before issuing an EASA Form 1 to release the part/product post maintenance activities.  It was observed in the C3 Rating Workshop that the maintenance activities on B757 handsets may not be commensurate (exceeded) the requested work scope.  Additional items could include painting*** and modification.

*** Colour change of the handset was noted to be a requirement of Airline Services modification C757-25-0178-ECN-01 as part of the work specification post removal “Package and Ship for Colour Change and Overhaul”.

See also 145A42(c)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18461		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(c)(1) with regards to Maintenance Records – Storage and control.

Evidence by:

It could not be consistently demonstrated that aircraft maintenance records would be stored to ensure protection from damage, alteration or theft.  Aircraft maintenance records were observed ‘stored’ in a A4 size cardboard box on the floor of the C3 Rating Workshop Support Office.  In addition, there was no apparent management or control of the “stored” items, i.e. an index or inventory of the ‘stored’ items.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC18459		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regards to Quality System – Independent audits.

Evidence by:

It could not be demonstrated that independent audits would include a percentage of random audits carried out on a sample basis when maintenance was being carried out (random/unannounced and out-of-hours audits).

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

										NC16415		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(b) with regard to the Maintenance Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of MOE ASI/PART145/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4552 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Accepted		1/17/18		1

										NC18460		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(c) with regards to Maintenance Organisation Exposition – Notification of changes to the competent authority when exercising the ‘indirect approval’ privilege.

Evident by:

It could not be demonstrated when documents, procedures, lists etc. detailed in MOE 1.11 were amended and approved using the organisation’s ‘indirect approval’ privilege, that notification would be sent to the competent authority for acknowledgement of the changes/amendments.

See also EASA User Guide UG.CAO.00024 – Part 2 - Sample MOE – 1.11.3 and UK CAA Information Notice IN-2016/105.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.4722 - Interiors Newco Limited (UK.145.01387)		2		Interiors Newco Limited (UK.145.01387)		Finding\1st Response Rejected		10/22/18

		1				21.A.139(b)		Quality System		NC18464		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(v) with regards to Quality System – Manufacturing Processes – Management and control of equipment/machine maintenance.  

Evidenced by:

a)   PPM - It was observed that machine Hurco MX42 was subject to ‘General Service VMX60C’ on the 30/Jan/2018. On completion of the maintenance, Service Report 145911, was issued that listed a number of recommendations for further maintenance and parts replacement.  It was confirmed that the service had been completed by signature by an Interiors Newco Limited representative on the Service Report.  It could not be demonstrated that an assessment had been undertaken of the recommendations for further maintenance and parts replacement prior to the continued use of the machine by production to produce aircraft parts/components.  The machine was subjected to corrective maintenance on the 6/April/2018 to action some of the items detailed on Service Report 145911 as detailed on Service Report 146084; a number were not actioned by the selected service provider, eg heat exchangers, chiller filters due to their capability and competency.

b)   Interior Newco Limited stated that routine maintenance and checks had been introduced to ensure the continued serviceability of machines/equipment, eg monthly cleaning of Hurco heat exchange filters.  It could not be demonstrated that the stated maintenance was being completed or recorded.

See also 21A145(a) and GM21A145(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		3		Interiors Newco Limited (UK.21G.2692)		Finding		10/24/18

		1				21.A.143		Exposition		NC16408		Giddings, Simon		Giddings, Simon		Exposition - Production Organisation Exposition (POE)

The organisation was unable to demonstrate that they were fully compliant with 21A143(b) with regard to the Production Organisation Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of POE ASI/PART21/EXP Issue 1 dated Sept 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1944 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Accepted		1/6/18

		1				21.A.145		Approval Requirements		NC18463		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(a) with regards to Approval Requirements – Production [Capacity] planning  

Evidenced by:

It could not be demonstrated that a Capacity Plan was available to demonstrate the organisation had sufficient personnel according to the nature of the work and the production rates/quantities.  It was observed that overtime was used to support the production demands, with peaks of overtime being noted to be up to 20% in some production areas.

See also GM21A145,  21A139(b)(v)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

		1				21.A.165		Obligations of the holder		NC18462		Giddings, Simon		Giddings, Simon		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21A165(b) with regards to Obligations of the Holder – Maintain the production organisation’s facilities to the approved procedures.

Evidenced by:

It could not be consistently demonstrated that Interior Newco Limited was maintaining the production organisation, particularly storage, to approved procedures.  The following was observed:

a)   External Storage between Units 2 and 3: CMCON01 – CMCON09 were observed to store surplus equipment, tooling, office equipment raw materials and aircraft parts.  There was no obvious inventory control, the storage facilities were not consistently secured and the serviceability of the raw materials and aircraft parts could not be determined.

b)   Internal Storage Unit 3: It was observed that raw materials and tooling were “stored” throughout the facility were space permitted; raw materials were ‘stored’ [unsecure] adjacent to walkways, tooling and equipment were stored in open racking etc.  Compounding this issue was that the facility was not secure because the doors were open due to the prevailing weather conditions.

See also 21A145(a), GM21A145(a), 21A143 and 21A139(b)(viii)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.2006 - Interior Newco Limited (UK.21G.2692P)		2		Interiors Newco Limited (UK.21G.2692)		Finding\1st Response Rejected		11/30/18

										NC17178		MacDonald, Joanna		MacDonald, Joanna		M.A.302(d) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) Aircraft Maintenance Programme with regard to the aircraft maintenance being carried out in accordance with an Aircraft Maintenance Programme that correctly reflects the instructions for continued airworthiness from the Type Certificate Holder (TCH).
Evidenced by:
1/ A variation for RH and LH fire extinguisher was found in the logbook for G-BEOL dated 29/3/17. It was not clear as to what check on the fire extinguisher had been varied. 
2/ On further investigation in to the TCH's maintenance data it was apparent that the life set on a component was a "do not exceed" life with no further instructions for the variation of tasks. The procedure in the aircraft maintenance programme was followed but was not correct to the requirements of the TCH's maintenance data.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6247		Sippitts, Jan		Sippitts, Jan		Data for Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to repair ref OL/INT/1132/13.
Evidenced by:
On review of the work pack details for a port wing strut repair to G-BEOL, it was noted that no reference to approved SRM data was included in the worksheet.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation Update		10/26/14

										NC17177		MacDonald, Joanna		MacDonald, Joanna		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 Record System with regard to the managing the appropriate time in service for service life limited components.
Evidenced by:
1/ The life limits for the aircraft steering jack on G-BEOL was stated to be 6000 Hrs in the Aircraft Maintenance Programme. The organisation's tracking system shows the lifed time stated in flights.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		6/30/18

										NC6248		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403with regard to defect recording and control.
Evidenced by:
At the time of the audit and with reference to Invicta CAME IAL_CAMO_CAME, no information was available to confirm recording and control of aircraft defects.  No sector tech log pages or form IAL_GEN_ADD_ISS1_Rev 0 were available for review.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Revised procedure		10/26/14

										NC12633		Sippitts, Jan		Sippitts, Jan		M.A 503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to service life limited components shall not exceed the approved service life limit as specified in the approved Maintenance Programme.
Evidenced by:
On review of G-PIGY life limited components, it was noted that LH Starter Generator had exceeded the service life limit by 0.94 hrs.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC12623		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Part M recurrent training.
Evidenced by:
1.  There was no record that the Quality Manager or the ARC Signatory had received Part M recurrent training within the last 24 months [AMC M.A.706(k)].
2.  There is no contract in place for the ARC Signatory/proposed CAM, to demonstrate duties and time allocated to Invicta Aviation Ltd.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6249		Sippitts, Jan		Sippitts, Jan		CAM (Maintenance Contracts)
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to approved Part 145 maintenance contracts.
Evidenced by:
At the time of the audit, it was noted that the CAA had no record of approved Part 145 maintenance contracts with TG Aviation or Rinjmond Air Services as noted in the current CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		12/26/14

										NC12634		Sippitts, Jan		Sippitts, Jan		M.A.708(a) Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to a Variation dated 15/07/15 for fuel manifold and nozzle assy (LH&RH), 400HR function check was granted a 40HR extension.  
Evidenced by:
The variation had been raised by the QM and authorised by the CAM.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		11/14/16

										NC6250		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System audits.
Evidenced by:
1.  Internal audit report ref No 2014/01 dated 16/04/14, did not demonstrate that all elements of Part M were reviewed (Ref M.A.712(b)).
2.  CAR ref 2014/01/01 remained open after the due date of 16/07/14 (AMC M.A.712(a), 4).
3.  There was insufficient objective evidence detailed within the audit report 2014/01 dated 16/04/14 to show the context of the audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.546 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Documentation		10/26/14

										NC12622		MacDonald, Joanna		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to an effective Quality System.
Evidenced by:
There was no evidence to show the following:
1.  Completed aircraft quality audit.
2.  Completed contracted Part 145 MRO audit.
3.  Completed internal Part M system audit.
4.  Completed Management Quality Audit review (to demonstrate feedback loop).
5.  No 2016 audit schedule in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1624 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Rejected		11/14/16

										NC17179		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality Manager.
Evidenced by:
1/ The proposed Quality Manager is also certifying staff for the Part M aircraft under his Part 66 license (outside of a Part 145 organisation). Therefore independence with regards to the certification of maintenance cannot be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2577 - Invicta Aviation Limited (UK.MG.0484)		2		Invicta Aviation Limited (UK.MG.0484)(GA)		Finding\1st Response Accepted		6/30/18

										NC19242		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the issue or continuation of an approval for the maintenance of components, as evidenced by: - 

a) The current Form 3 dated 01/02/2000 revised 07/05/2009 has been issued to Ipeco Holdings Limited, a company registered in the UK, number 672443, (the organisation). The variation application CNP-3090 includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the arrangements currently proposed do not appear to indicate the additional site is a fully integrated part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The facility is reported to be owned by JTC Aviation, the tenancy agreement provided was between JTC Aviation and Ipeco Singapore Pte Ltd, (see AMC 145.A.25(a) 1)
ii. Numerous documents bear reference to Ipeco Singapore Pte Ltd, e.g. the draft exposition issue 30, draft Form 1, Certifying Staff record, Competence assessment.		AW\Findings\Part 145\145.A.10 Scope		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC13447		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) The organisations stated scope of work is C6 Equipment Components in accordance with the Capabilities List. The current list is Rev 25 approved indirectly by the organisation and dated April 2016. (CAA acknowledged 170516) Review of the current list shows it to include (pg 7) a number of items where the CMM reference appears to be a USAF Technical Order, it could not be established at audit that this is approved data in accordance with 145.A.45(b). Review of Form 1’s did not reveal any CRS issued against this data		AW\Findings\Part 145\145.A.20 Approval		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC19244		Gardner, Nev		Gardner, Nev		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d), with regard to that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items, as evidenced by: - 

a) The organisation reported assessment of conditions of storage is required by the goods inward procedure, however it could not demonstrate its ability to verify storage conditions, e.g. temperature / humidity.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19

										NC5112		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 

a) There appear to be some discrepancies in the MOE between 1.3, 1.4,  1.5 and in who deputises for any particularly persons in the case of lengthy absence. 
b) The Management structure appears not to entirely reflect the current reporting chain.
c) The organisation could not demonstrate formal acceptance of the currently identified group of persons by completed EASA Form 4		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Documentation Update		8/16/14		1

										NC10895		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that the recently promoted Vice President of product Support had been assessed for competence in his new role, neither do the competence assessments for existing staff meet the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e)
b)  There was no evidence of who is responsible overall for competence assessment.
c) There was no evidence that the existing auditing programme is effectively assessing the procedures for competency assessment or their application across the Part 145 organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC13448		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to issuing a certification authorisation that clearly specifies the scope and limits of such authorisation, as evidenced by :- 

a) Current procedures have allowed the Certifying Staff to be issued with two different styles of organisation stamp, (see MOE 1.6) one of which (OP78) implies it is for an operator rather than an inspector. Neither the exposition nor various procedure sampled 02-01 Iss 21, 10-01 Iss 19 or 18-02 Iss 13 define which type of stamp should be used for certification of the Form 1. It is accepted 02-01 is currently under review.
b) Similarly it could not be demonstrated that the procedures define the intent of using a signature, or a signature and some kind of stamp for certification nor for work record completion.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC13449		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for Mr M Crane could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/2/17

										NC5113		Gardner, Nev		Gardner, Nev		Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.50(d) with regard to the completion of the EASA Form 1 in accordance with Appendix II of Annex I (Part M), as evidenced by :-

a) Review of EASA Form 1 80231004/1 and other examples reveals it is common practice within the organisation not to include in Block 12 reference to the Maintenance Data used, as required Appendix II of Annex I to adequately describe the work carried out to the installer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.215 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Process		7/16/14

										NC10894		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to monitoring compliance with the aircraft components  required standards and adequacy of procedures, as evidenced by :- 

a) Review of the organisation internal audit programme does not ensure that all aspects of Part 145 compliance are checked each 12 months, e.g. A.30(a) or A.30(e), AMC 145.A.65(c)1 refers.
b) Review of the last Part 145 audit, RSAP 1 lacks a report describing what was checked, AMC 145.A.65(c) No. 10 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.228 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		4/12/16

										NC19243		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by: - 

a) The variation application CNP-3090 includes the draft IPEX-3 exposition Issue 30 which includes the addition of a site at 690 West Camp Road, JTC Aviation Two #08-01/02/03, Singapore 797523. Review of the exposition reveals the exposition did not fully meet the intent of the EASA User Guide UG.CAO.00024.006, the following issues need to be considered. The issues identified are not intended to be a definitive list.
i. There are numerous references to Ipeco Singapore Pte Ltd., including 1.3, 1.5, 1.7.2, 1.8
ii. The responsibilities and duties for the Vice President of Customer Support (Maintenance Manager -UK and the General Manager (Maintenance Manager) -Singapore are combined at 1.4, this arrangement is not considered to clearly indicate individual responsibilities.
iii. 1.6 Certifying staff list does not include all the information to fully meet the intent of the EASA User Guide UG.CAO.00024.006, e.g. function, date of first authorisation, expiry date of authorisation, scope/limitation of the authorisation.
iv. 1.8.6 Layout of premises. The layout of the Singapore facility appears incorrectly, to indicate Part 21 Manufacturing activity on-site.
v. There is no example Form 1 for the additional site included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5355 - Ipeco Holdings Limited (UK.145.00709)(Singapore)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Accepted		2/17/19		2

										NC13450		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Ipex-3 Issue 26 approved 12 May 16, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. There is a lack of clarity across 1.3, 1.4 and 1.5 there are two Management posts (Postholders) for Quality & Planning and Quality. Both posts have been held for several years by Mr D Yearley, thus this arrangement does not reflect the current management structure within the organisation. 
ii. The management position titles are not consistent between 1.3, 1.4 and 1.5 (need to be the same as Form 4 also). 
iii. Deputies are required for those Postholders appointed. 
iv. Any managers providing day to day oversight of the Part-145 functions delegated by the responsible Postholders together with their Terms of Reference should be included here. (See EASA MOE guidance UG.CAO.00024-004)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.229 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Rejected		5/2/17

										NC16375		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) During preparation and accomplishment of audit UK.145.3316 a number of issues with the MOE were revealed, see the items below, which are not intended to be a definitive list of issues with the exposition. 
i. A total number of Part 145 staff is required at 1.7
ii. 1.8 facility refers only to repair operations in Building1 and does not reflect the location of the Accountable Manager, Management Personnel or the Quality Department in other buildings
iii. No policy / or statement on Part 145 fabrication
iv. The associated Capability List does not fully reflect the intent of EASA MOE guidance UG.CAO.00024-004, e.g. neither the level of maintenance nor the workshop is defined.
v. Some confusion in 5.2 and 5.4 as to what is contracted and sub-contracted and the organisations responsibilities regarding those arrangements.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3316 - Ipeco Holdings Limited (UK.145.00709)		2		Ipeco Holdings Limited (UK.145.00709)		Finding\1st Response Late		2/9/18

		1				21.A.139(a)		Quality System		NC5232		Gardner, Nev		Gardner, Nev		Quality System (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The scope and depth of internal auditing was assessed by reference to the audit plan and sample audits, although procedures were covered adequately the plan does not fully demonstrate compliance with all elements Part 21 Subpart G.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Revised procedure		7/29/14

		1				21.A.143		Exposition		NC5233		Gardner, Nev		Gardner, Nev		Exposition (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the amendment of the exposition as necessary to remain an up to date description of the organisation, as evidenced by :- 

a) The approved POE is Issue 17 (Feb 12) and although the organisation has commenced Issue 18 it is significantly behind a number of changes to the organisation. 
i. The facilities layout, including Buildings 1, 2, 3, 5 & 6
ii. The Group of persons still contains Mr. S. O’Riordan who is reported to have left the organisation in 2012
iii. Mr. S. O’Riordan was the Group Quality Controller, this role has been discontinued but the Terms of Reference have not been reallocated. 
iv. Certifying staff list is not current e.g. it does not include Mr M Paice, certifying since Jan 14		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.145		Approval Requirements		NC5234		Gardner, Nev		Gardner, Nev		Personnel requirements (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)2 with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 21, as evidenced by :- 

a) There appear to have been changes from the Group of Persons listed in the POE at Issue 17. 
b) The organisation could not demonstrate formal acceptance of the currently identified group of persons by an approved EASA Form 4		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.147		Changes to the Organisation		NC5235		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation (Ipeco)
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147 or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) This audit has revealed the organisation has made a significant number of changes e.g. in personnel, certifying staff, facilities, procedures which Part 21 sub part G requires should be notified in advance  
b) The procedures for managing the various changes described in the POE appear not to be adequate or to have been followed in recent changes.		AW\Findings\Part 21		UK.21G.166 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Documentation Update		7/29/14

		1				21.A.133		Eligibility		NC11222		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to being able to justify, for a defined scope of work, that they hold or have applied for an approval of that specific design, or have ensured through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory co-ordination between production and design, as evidenced by :- 

a) The organisation manufactures a range of seat and galley equipment of their own designs which are approved by either National equipment approval, ETSO/TSO, or by appropriate arrangement with the applicant for, or holder of, an approval of that specific design. At the time of the audit a folder locating DOA/POA arrangements was found to be missing from its server location. Recovery action was initiated. It could not be clarified which items were approved by external design holders or by DOA/POA arrangement, or which DOA/POA revision was applicable. A hardcopy folder containing historical information appeared not to be fully up to date and further confused the issue. The folder contained more DOA/POA arrangements than expected, some signed, some unsigned copies, some apparently superseded by ETSO/TSO approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.716 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		5/26/16

		1				21.A.145		Approval Requirements		NC12473		Gardner, Nev		Gardner, Nev		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the adequacy of general approval requirements, facilities and working conditions to discharge obligations under point 21.A.165, as evidenced by :- 

Above the sewing machine operators work station were approximately twenty five strip lights, in the afternoon of the audit at least five were flickering significantly. Whilst it was reported bulbs had been regularly changed it appeared that there were a number of underlying electrical issues with the installation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.877 - Ipeco Holdings Limited (UK.21G.2071)		2		Ipeco Holdings Limited (UK.21G.2071)		Finding\1st Response Accepted		10/24/16

										NC8035		Locke, Peter		Locke, Peter		145.A.20 Terms of approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 with regard to fully specifying the scope of work deemed to constitute approval.

Evidenced by:-
At the time of audit, the organisation did not have a capability listing (as mentioned in MOE 1.10 Para d (iii))and the scope of work in MOE 1.9.3 did not fully reflect items which had been maintained under C ratings in the past. A workshop capability change form was found showing that the Collins VHF-251 had been added to the capability but this unit is not covered by details of the scope of work.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC8040		Locke, Peter		Locke, Peter		145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to segregation of components and storage in accordance with manufacturers' requirements.

Evidenced by:-
1) A cupboard within the bonded stores area was found to contain several tins of life expired paint.
2) With regard to storage in accordance with manufacturers' instructions to prevent deterioration, the MOE 2.3 refers to the need to run gyro instruments at 12 monthly intervals to prevent bearing damage. Several such instruments were stored in the bonded store but it could not be demonstrated when these had last been run.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8036		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to Human Factors continuation training.

Evidenced by:-
Staff training records stated on continuation training sheets that Human Factors training had been carried out at 2 yearly intervals however it could not be demonstrated what had been considered for this training or what the content had been. AMC 2 145.A.30(e) Para 2 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8038		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements 

The organisation could not demonstrate that they were fully compliant with 145.A.30(j)4 & 145.A.30(j)5 with regard to Personnel requirements.

Evidenced by:
1) Flight Crew authorisations had been issued  to two members of flight crew for one operator (Dragonfly Aviation Services). In both cases no authorisation document was retained on file and the associated assessment forms had not been completed to verify that a satisfactory quality board assessment had been carried out. Additionally in one case no copy of a valid Flight Crew License was held on file. 145.A.30(j)4 refers.
2) A one-off authorisation had been issued under 145.A.30(j)5(ii) on 28-08-2013 to an engineer holding an FAA A&P license and not a valid EASA Part 66 license. This authorisation had not been notified to the CAA nor was there any evidence of recertification by an appropriately approved organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC8252		Wright, Tim		Wright, Tim		145.A.35 - Certifying Staff and Support Staff.
The closure for this finding has been received and will be verified during the Sept 2105 audit .

The organisation was unable to meet with compliance with 145.A.35(b) with respect to ; quote: - " The organisation issues the certification authorisation when satisfied that compliance has been established with the appropriate paragraphs of Part 145 and Part 66 .   
This was evidenced by:

1. A B2 certifying staff member( Authorisation 2)  had been issued with a company authorisation which included aircraft types that were not listed on the individuals Part 66 licence. Ref: 66.A.45(a) quote :- " In order to be entitled to exercise certification privileges on a specific aircraft type, the holder of an aircraft maintenance licence need to have his/her licence endorsed with the relevant aircraft ratings." 

2. Additionally the authorisation document ref ( Form no ISC/AD/62 issue 9. Authorisation 2 ) did not make reference to the national limitations  Ref 66.A.50 (a) quote:-  " Limitations introduced on an aircraft maintenance licence are exclusions from the certification privileges and affect the aircraft in its entirety".		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2627 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/24/15

										NC8050		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that it was fully in compliance with 145.A.42(a)5 with regard to acceptance of components.

Evidenced by: -
At the time of audit it was noted that several bins of the "ready-use" items in the hangar did not contain any batch details of the contents therefore traceability to conformity for specification could not be proven.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9936		Wright, Tim		Wright, Tim		145.A.50 Certification
 The organisation was unable to demonstrate compliance with 145.A.50 Certification of maintenance, with respect to the correct annotation of a sampled EASA Form One.

As evidenced by: 
1. As part of the C rating capability, the organisation, inspected, repaired and tested a set of Pratt and Whitney PT6A fuel nozzle assemblies. The EASA Form release document ref : 10003; REPR19310/PEIN020871 only refers to " inspected " in field 11.

2.Referring to the same EASA Form One;  Field 11a had not been annotated to indicate a Part 145.A.50 Release to Service.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15		2

										NC15226		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issued when it has been verified that all maintenance ordered has been properly carried out 

Evidenced by:

Phase Check on aircraft G-JOTA had workpack issued by Jota CAMO, but to be certified by Iscavia,  which did not contain sufficient control of the content of the workpack. (33 'controlled' items but over 60 present) The task cards contained numerous entries (relating to not installed AC and pressurisation systems) which were known by both Jota and Iscavia to be not applicable by modification standard. The control of 'N/A' entries needs to be managed by Jota.  Additional Iscavia control paperwork was not included in the workpack, such as the Iscavia 'Final Checklist'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2983 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		9/20/17

										NC8051		Locke, Peter		Locke, Peter		145.A.50 certification of maintenance
Not compliant

The organisation could not demonstrate that it was fully compliant with 145.A.50(d) with regard to completion of Form 1's.

Evidenced by:-
At the time of audit it was noted that two form ones which had been issued on 18th August 2014 had not had the appropriate "release to service type" box checked in section 14a.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		4/29/15

										NC9935		Wright, Tim		Wright, Tim		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate compliance with 145.A.70 with respect to the Maintenance Organisation Exposition not reflecting the current status of the organisation in the following areas. 
As evidenced by but not restricted :
 
1. There are no terms of reference for the position of Quality manager within the Part 1. 

2. There are numerous references to the Part M requirements and processes.

3. In a number of places the main body of the MOE makes reference to the BCAR's and the A8-25 approval.

4. There is no evidence of a BCAR A1 approval supplement attached to the current MOE.  

5. There is no evidence or clear statement concerning the Line maintenance activities ie Section L2 within the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		11/17/15

										NC8052		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation/145.A.90 Continued Validity

The organisation was unable to demonstrate that it was fully compliant with 145.A.85 Point 6 with regard to notifying changes to the scope of work.

Evidenced by:-
Whilst reviewing the capability for the C rating it was noted that of the 8 items for which a record was retained in the  Workshop Capability Change folder only one record was annotated as having been notified to and accepted by the CAA. MOE Para 1.10 recognises the need to notify such changes to the CAA.		AW\Findings\Part 145\145.A.85 Changes		UK.145.786 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Late		9/17/15

										NC9937		Wright, Tim		Wright, Tim		M.A.501- Component  Installation
The organisation was unable to demonstrate compliance with M.A.501 Component Installation with respect to the installation the aircraft battery into G-BZOL.
As evidenced by: 
1. There was no evidence, held within the aircraft t modification records,  to support the installation of  Battery Pt No 61-18-17-010 which replaces Pt no 61-18-17-000.		AW\Findings\Part M\M.A.501 Installation		UK.145.2982 - Iscavia Limited (UK.145.00520)		2		Iscavia Limited (UK.145.00520)		Finding\1st Response Accepted		10/16/15

						M.A.302		Aircraft Maintenance Programme		NC17114		Drinkwater, Tim		Drinkwater, Tim		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to appropriate AMPs being used for private and commercially operated aircraft

Evidenced by:
The appropriate separation of owners self declared maintenance programmes and those programmes used for commercial operations could not be clearly demonstrated.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

						M.A.704		CAME		NC17115		Drinkwater, Tim		Drinkwater, Tim		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to clarity and accuracy of content to ensure compliance with Part M

Evidenced by:

The content of the CAME does not indicate that two members of the management team work part time

The CAA do not have copies of the referenced documents in Appendix 5

PRO TEC 003 requires a check of Airworthiness data input to CAFAM, but does not require evidence of such checks. 

Permit flights no longer require a Flight Release Certificate		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1315 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		5/1/18

						M.A.712		Quality System		NC4277		Woollacott, Pete		Woollacott, Pete		M.A.712 Quality system.
This was not fully compliant with M.A.712 (b) 3. The internal auditing during 2013 had not covered or recorded all aspects of the approval. For example, there was not a reference to M.A.201 Responsibilities, M.A.202, Occurrence reporting, M.A.301 Airworthiness tasks and several other clauses. Most auditing and references were to the M.A.701 to M.A.716 clauses.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.487 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Documentation Update		6/9/14

						M.A.712		Quality System		NC12598		Wright, Tim		Wright, Tim		M.A.712  Quality System:
The organisation was unable to demonstrate compliance with M.A.712 (a) with respect to a quality audit feedback system.

As evidenced by: 

There is no published procedure detailing the a Compliance monitoring feedback system as detailed within the M.A.712 (a) requirement.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1314 - Iscavia Limited (UK.MG.0218)		2		Iscavia Limited (UK.MG.0218)		Finding\1st Response Accepted		10/10/16

										NC18529		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to the control of the organisations NDT process.
Evidenced by:
1. The organisation being unable to produce personnel records as detailed in the written practise paragraph 8.2.

2. The independent audit function as detailed in the written practise paragraph 5.1.4 could not be established, with the nominated level 3 carrying out this task currently.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6506		McCarthy, Gary		McCarthy, Gary		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50[d] with regard to information required to be recorded in box 12 of the EASA Form 1.

Evidenced by:
A review of the EASA Form 1 issued on completion of work carried out as detailed in workpack references IE-14-4275 and IE-11-3955 revealed that maintenance data revision status and work file references are not being recorded in box 12.

..		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1692 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Process Update		11/25/14		1

										NC16725		Roberts, Brian		Roberts, Brian		145.A.50 - Certificate of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to A certificate of release to service shall be issued at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by:

WO 00081 Bottom end repair of engine SN RL10814-39A.
Some work detailed in Block 12 could not be demonstrated as being carried out in the work pack.
The organisation also could not demonstrate a clear Form 1 tracking register		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18530		Quinlan, David		Quinlan, David		145.A.60 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an up to date reporting system.
Evidenced by:
The current MOE paragraph 2.18 having no reference to 376/2014 which in turn details the criterea of IR2015.1018 requirements for reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC16724		Roberts, Brian		Roberts, Brian		145.A.65(b) - Quality of specialised services
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Specialised services include any specialised activity, such as, but not limited to non-destructive testing requiring particular skills and/or qualification. 145.A.30(f) covers the qualification of personnel but, in addition, there is a need to establish maintenance procedures that cover the control of any specialised process.

Evidenced by:

It was not clear when NDT audits were performed and when they where closed. It should be clear that the auditor signs off the non conformance closures. 
Corrective/ preventative action to the Non-conformances were weak.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18		1

										NC16726		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(C) and AMC 145.A.65(C)1 (4) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.

Evidenced by:

The Quality audit system did not include product audits covering all of the approved B & C ratings for the organisation		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4675 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Late		2/12/18

										NC18531		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits addressing part 145 compliance over a 12-month period.
Evidenced by:
1. The current internal audit document sampled did not address 145.A.48 requirements.

2. There was no independent audit of the organisations quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4035 - Isenburg Engineering Limited (UK.145.00212)		2		Isenburg Engineering Limited (UK.145.00212)		Finding\1st Response Accepted		11/12/18

										NC6240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the competence assessment process
Evidenced by:
During the audit it was not possible to locate a competence assessment process nor records of this having been performed		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC6241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (f) with regard to the qualification process for certifying staff
Evidenced by:
During the audit it was not possible to locate a defined criteria for the qualification process for component certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15

										NC19147		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by
Calibrated tooling sampled at the Tingwall line station were all found to be out of date. Fluke 25 Multimeter Expired 03/08/18, Acratork 500Ibft Expired 30/07/18 & Tyre Inflator Expired 08/2018. There was no evidence that the line station received a notification prior to the calibration becoming due as stated in MOE Para L2.1.2		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.427 - Islander Aircraft Limited (UK.145.01150) Tingwall		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		2/9/19

										NC8664		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of current maintenance data
Evidenced by:
During the sample of data in the technical library, it was noted that Lycoming manual 60294-7 was at Rev 13. The latest revision listed by Lycoming was Rev 14.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2274 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/14/15

										NC14704		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (c) with regard to minimising the risk of multiple errors during maintenance.
Evidenced by:
26/04/17. 150 Hour Check in progress on G-SICB. There was no evidence that MOE Para 2.23 Control of Critical tasks had been applied to the engine oil filter maintenance to ensure the risk of multiple errors during maintenance was minimised.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14703		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Archive Room & Stores were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC6242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to procedure to define the acceptance of Calibration Certificates (Refer also 145.A.40 (b))
Evidenced by:
During the audit it was not possible to locate an appropriate procedure defining an acceptance process for calibration certificates to ensure reference to an acceptable national or international standard.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1937 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		3/31/15		1

										NC14705		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to product audits on each product line. 
Evidenced by:
There was no evidence of a product audit for the C12, C13, C15 & C16 ratings in the 2016 & 2017 audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

										NC14706		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (e) with regard to the issue of certificates of release to service. 
Evidenced by:
1. Form 1, De-ice valve, P/N 3D1542, S/n N136, tracking number 01028 dated 13 April 2017. Block 12 did not contain a reference to the applicable maintenance data.
2. Form 1, Exhaust pipe, P/n NB53-0285, tracking number 01035 dated 21 April 2017. The part number was not found in the organisations capability list & as such it was unclear on what basis the EASA Form 1 had been issued.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(e) Privileges of the Organisation		UK.145.3700 - Islander Aircraft Limited (UK.145.01150)		2		Islander Aircraft Limited (UK.145.01150)		Finding\1st Response Accepted		7/30/17

						M.A.201		Responsibilities		NC16403		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) with regard to Continuing Airworthiness Contracts
Evidenced by:
1. No evidence was provided of a signed Continuing Airworthiness Contract for G-BPGE with Islander Aircraft ltd & the aircraft owner.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(i) Responsibilities		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

						M.A.301		Continuing airworthiness tasks		NC16404		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (3) with regard to accomplishment of maintenance in accordance with the aircraft maintenance programme.
Evidenced by:
1. G-BPGE - Annual Radio Inspection overrun by 20 Calendar days. The maintenance programme does not permit an extension to the annual inspection.
(Completed 16/09/16 & subsequently on the 05/10/17)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

						M.A.302		Aircraft Maintenance Programme		NC17922		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to each aircraft being managed to one AMP at any given time.
Evidenced by:
G-BJEC, G-BJOH & G-BSAH Are presently in the Part M & BCAR AMPs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		9/28/18

						M.A.704		CAME		NC17921		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the list of aircraft.
Evidenced by:
G-MAFF S/N 2119 change of registration to G-BJED had not been reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

						M.A.707		Airworthiness review staff		NC17920		Ronaldson, George		Ronaldson, George		Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(A) with regard to the Independence of Airworthiness Review Staff. 
Evidenced by:
G-BJED ARC report dated 29/03/2018 details that the ARC Signatory Mr. G.C Auth No 02 had also been involved in the aircrafts maintenance & release to service.
AMC M.A.707(a) (5) Refers.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2473 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		8/27/18

						M.A.709				NC16405		Ronaldson, George		Ronaldson, George		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to applicable maintenance data.
Evidenced by:
1. Cessna IPC Aero fiche P516-12 original issue was found to be in a poor condition & could not be easily read without the use of a magnifying glass.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2472 - Islander Aircraft Limited (UK.MG.0710)		2		Islander Aircraft Limited (UK.MG.0710)		Finding\1st Response Accepted		1/16/18

										NC18264		Drinkwater, Tim		Drinkwater, Tim		145.A.20 Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work being specified in the MOE

Evidenced by:

a) The MOE does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.

b) The C rating capability list was not up to date with the work in progress at the time of audit, - battery and wheels in work not included on the list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3757		Nixon, Mike		Nixon, Mike		Part 145.A.30
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.30 with regard to Personnel Requirements 

Evidenced by: 

a) It was found that the records for K Elson, as Human factors trainer, did not contain documented evidence of training for the           current period. The records instead indicated that the last training was undertaken during 18-20 May 2010.

b) Evidence to demonstrate the scope and content of training delivered in respect of Human Factors was not available. AMC 1         145.A.30(e) Personnel requirements refers.  

c) The records held in support of those personnel identified in the Human factors training register were found to be incomplete,         most records for instruction dated 08 Dec1011 and 22 feb 2012 had not being signed as specified. The register itself was found     to require updating to reflect current staff and a review of the process for control of Human factors training was recommended.

d) The manpower resource plan does not currently identify how elements such as sickness, leave and training and ad-hoc 3rd           party work are calculated. 
e) It could not be shown that all staff including stores personnel have undergone recurrent training.

f) A manpower resource plan, taking account of those aspects highlighted in Item (d) above was not available to cover the          activities, including B2 related work, undertaken at Newquay Line station. It was recommended that this plan identify the             provisions in place to support the operation at weekends and in the event that K Elson (B2) is not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC7119		Locke, Peter		Locke, Peter		145.A.30 Personnel requirements

At the time of audit, the organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding establishing the competency of personnel. 

Evidenced by:-

Although the organisation has a robust system to determine the technical competency of personnel, it could not be demonstrated that the competency of staff with regard to applicable regulations and company procedures and processes had been assessed. AMC1 to 145.A.30(e) and GM2 to 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18271		Drinkwater, Tim		Drinkwater, Tim		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the recorded assessment of the behavioural areas of competency

Evidenced by:

IOSS Competency Assessment procedures and records do not demonstrate that they have assessed the behavioural areas of competency, such as attitude and behaviour relevant to the roles assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12957		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to C rating support staff authorisations
Evidenced by: At the time of he audit the company was unable to demonstrate , the personnel authorisation system in use to manage and control  component maintenance  associated with the C rating's held.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10102		Locke, Peter		Locke, Peter		145.A.35 - Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(n) with regard to specific task training for Cat A license holder tasks.

Evidenced by:- 
At the time of audit the authorisation document of Certifying Staff Member Approval No IOSS 13 was examined and it was noted that several Cat A tasks were authorised for the BN2 aircraft. Although a certificate of competency was held for this engineer, no specific task training was recorded to support the issue of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15		1

										NC18275		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant 145.A.35(j) with regard to appropriate procedure and process in place to ensure and demonstrate that an appropriate record is maintained for all certifying and support staff

Evidenced by:

a) The Process for issuance of an authorisation and it subsequent changes does not ensure that the record contains all the appropriate elements as listed in AMC 145.A.35(j). 

b) The associated records for assessment of competence are also not clear.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3767		Nixon, Mike		Nixon, Mike		Part 145.A.45 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.45 with regard to Maintenance Data 

Evidenced by: 

A review of the work pack for G-CBML found that the control removal and access tasks associated with CF99 Year 4 Card 1, Corrosion programme task (PSM 1-6-5 rev 5, Pt 3) had been entered onto an additional item worksheet but were noted to insufficiently sub divided to take account of all work undertaken.
Tasks such as rudder and elevator control input mechanism disconnection had yet to be covered by an appropriate entry. It is recommended that procedures be developed to ensure that the pre-planning of tasks requiring multiple stages of operation includes the development of adequate worksheets to ensure all elements are taken account of and all salient tasks are documented.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		2

										NC18272		Drinkwater, Tim		Drinkwater, Tim		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to having available the necessary tools and materials 

Evidenced by:

a) In the Wheel Bay a 0-1" MIC was in use with no instructions or calibration label to ensure its accuracy

b) An out of date Dye Pen fluid can was in use (expiry date April 2014)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC12954		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 b with regard to Tool control
Evidenced by: Company policy is to allow personal tools. However at the time of the audit , the company was unable to demonstrate suitable tool control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC10103		Locke, Peter		Locke, Peter		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of materials.

Evidenced by:-
At the time of audit a shelf life report was produced from computer records. This report showed three batches of consumable items as having exceeded their shelf lives. It was stated that these had been removed from stock, however one of these batches (two tubes of Aeroshell 33 grease) were found on the shelf in the "INFLAM" store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC7120		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.45(g) with regard to ensuring maintenance data held is up to date.

Evidenced by:-

1) The Lycoming O-540 Operator's manual held on site was found to be out of date.
2) The Marathon battery manual held in the NiCad servicing bay was found to be one issue out of date		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15		2

										NC10104		Locke, Peter		Locke, Peter		145.A.45 Maintenance Data

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording of complex maintenance tasks.

Evidenced by:-
At the time of audit, works order 01235/20 was examined. This works order concerned the ongoing repair of a BN2 vertical fin under the C8 rating.
The job was in progress and although details of work was transcribed onto the worksheets, none of the entries had been signed or dated as having been carried out however examination of the item showed that some of the detailed items had been completed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC18273		Drinkwater, Tim		Drinkwater, Tim		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to appropriate production of worksheets

Evidenced by:

A tyre change and wheel inspection worksheet was sampled during an Islander tyre change, and the following items were found to be inappropriately controlled 

a) The revision status of the cross referenced AMM was pre-filled to 'latest revision'

b) The appropriate breaks down of tasks was not clear as it did not allow for inspections by certifying staff to be completed as the task progressed, including areas of inspection and wear checks that could not be seen once the task was completed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC10105		Locke, Peter		Locke, Peter		145.A.60 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to use of the internal occurrence reporting system.

Evidenced by:-
Three internal occurrence reports had been raised in 2015. It was noted that one report, 03/2015, was raised in June but the form did not indicate that the report had been actioned nor that the loop had been closed by providing feedback to the reporter IAW MOE 2.25.
AMC 145.A.60(b) refers.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2446 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/28/15

										NC3761		Nixon, Mike		Nixon, Mike		Part 145.A.65
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system

Evidenced by: 

a) The current audit plan does not include aircraft product audits or sampling of component under the C ratings held.

b) Evidence to demonstrate the auditing and assessment of the content of Human factors training was not available.

c) The procedure for control of acceptance of parts held by the stores supervisor was found not to be controlled and did not         identify procedural ownership. The process by which the acceptance and identification of alternate parts was not documented     and did not cover aspects such as limitations associated with the use of PMA parts.

d) It was noted that a shelf life had not been attributed to Propeller HC-B3TN-3DY within CAFAM. Subsequently it was     noted that procedures for the control of component shelf lives were not available. It was recommended that procedures be     developed to take account of approved data or manufacturers recommendations.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Process Update		2/4/14		2

										NC7122		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)4 with regard to ensuring assessment of damage and repair IAW M.A.304.

Evidenced by:-

A recently completed works order (12752/03) for a 100hr inspection on BN2A aircraft G-SBUS was found to contain an entry referring to damage found during that inspection. There was no mention of any data to which the damage had been assessed, nor was there any evidence of an ongoing process of inspection to ensure that damage was monitored in service.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC7121		Locke, Peter		Locke, Peter		145.A.65 Safety and Maintenance procedures

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.65(b)2 with regard to procedures for control of specialised services.

Evidenced by:-

1) MOE Section 5.2 includes an approved welder in the list of contractors however section 1.7.4 does not include any detail of how this activity is controlled.
2) A programme of NDT inspections is currently being carried out by Flybe Engineering however neither sections 1.7.4 nor 5.2 of the MOE make reference to this activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

										NC18269		Drinkwater, Tim		Drinkwater, Tim		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits of all aspects of the approval

Evidenced by:

a) The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC 145.A. 65(c) (1) 3 and CAA SW2018/0 Independent monitoring of quality systems)

b) The audit plan and audits do not include paragraph/topics 145.A.10 and .20		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC3769		Nixon, Mike		Nixon, Mike		Part 145.A.70
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.70 with regard to the Maintenance organisation exposition.

Evidenced by: 

Section 1.7 does not currently identify the manpower resource available to support stores activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.878 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Documentation Update		2/4/14		3

										NC12952		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70  company MOE with regard to EASA standardisation and Latest regulation changes.
Evidenced by: 
Unable to determine that the MOE  current revision complies fully with the following, 
1. EASA UG.CAO.000024.
2. EASA regulation  EU 376/2014  Mandatory occurrence reporting
3.Paragraph 3.16  Recommendation for issue of part 66 license.
4. separation of C ratings.
5 reference document for C rating Capability listing.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC12956		Bonnick, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70a with regard to specification  of organisations scope of work .
Evidenced by: On review of the companies MOE  , the company was unable to provide a specification of the organisations scope  (Capability list ) for the current C ratings held.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2448 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/13/16

										NC15874		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to appropriate information and explanations within the contents of the MOE 

Evidenced by:

2.16.4, and 3.4.5  Process to control the issue of a Single Event Authorisation (SEA) does not comply with the regulatory requirements regarding detail of where an SEA is allowed and the qualifications required

The Technical Records section (and some other CAMO related areas) should be controlled by the CAMO, and as such, in the IOSS CAME rather than the MOE

Supporting Documents relating to the MOE such as the C ratings capability list, and the list of certifying staff, including commanders, should be sent to the CAA as part of the MOE and updated appropriately.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2449 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		12/4/17

										NC18277		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being amended to remain an up to date description of the organisation

Evidenced by:

a) Update required related to the items identified with the QAM during the audit including but not limited to Specialised Services explanation and separation of fabrication and C20 rating, Typos, use of Part 145 Engine Shop.

b) An explanation relating to the scope of work (finding NC18264) regarding the aircraft groups on the Approval Certificate		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2451 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Late & Accepted		10/1/18

										NC7123		Locke, Peter		Locke, Peter		M.A.402 – Performance of maintenance

At the time of audit the organisation was unable to demonstrate that it was fully compliant with M.A.402(f) with regard to verification that on completion of maintenance the aircraft is clear of tools, equipment & extraneous parts & materials and all panels have been refitted.

Evidenced by:- 

Examination of recently completed workpack (12752/03) for BN2A G-SBUS did not show any verification that loose article inspections had been carried out prior to panel closures and return to service.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1400 - Isles of Scilly Skybus Limited (UK.145.01020)		2		Isles of Scilly Skybus Limited (UK.145.01020)		Finding\1st Response Accepted		1/16/15

						M.A.305		Record System		NC12316		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA.305 .d with regard to AD compliance .
Evidenced by:
On review of the AD compliance statement provided when compared to the applicable State of design AD listing , unable to determine whether  all the AD,s listed had been reviewed for compliance.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.1851-1 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late		10/4/16

						M.A.703		Extent of Approval		NC18258		Drinkwater, Tim		Drinkwater, Tim		Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work being specified in the CAME

Evidenced by:

The CAME does not adequately explain how the 'group' section of the IOSS Approval Certificate is utilised to deem the scope of work of the organisation.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.704		CAME		NC15873		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with MG.A.704 (a) with regard to appropriate information and explanations within the CAME

Evidenced by:

1 The Manpower plan in CAME 0.3.7 is not accurate given the multiple roles within the IOSS operation of the QAM, the CAM and the ARS.  

2. CAME does not explain the use of the CAFAM computer system that controls the CAMO tasks.

3. The 2.6 Explanation for the QA personnel (not QAM, that is not explained, but should be) does not explain how the personnel are suitably qualified trained and experienced. Competency is not evidentially validated.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2511 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		12/4/17

						M.A.704		CAME		NC18260		Drinkwater, Tim		Drinkwater, Tim		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the Exposition needs updating and has areas of ambiguity and inaccuracy as below

Evidenced by:

a) 0.6 Amendments to the CAME contains a 'version' of indirect approval allowing changes to a list (by exclusion) which is not appropriate. 

b) The minor errors, updates and typos provided to IOSS QAM at the time of audit require rectification, including AM name in chart, explanation of the use of Contractors and Sub Contractors. 

c) The explanation of the scope of approval (see NC18258) is inappropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.706		Personnel Requirements		NC9664		Locke, Peter		Locke, Peter		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of personnel involved in continuing airworthiness management and quality audits.

Evidenced by:
At the time of audit no evidence of provision and recording of recurrent training with respect to Part M could be demonstrated for the CAM or Quality Manager/Auditor. AMC M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1569 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Accepted		11/11/15

						M.A.712		Quality System		NC18261		Drinkwater, Tim		Drinkwater, Tim		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities of the approval are independently audited

Evidenced by:

The current quality system audits do not include an (independent) audit of the independent audit function. (see AMC M.A. 712(b) 5 and CAA SW2018/0 Independent monitoring of quality systems)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3253 - Isles of Scilly Skybus Limited (UK.MG.0104)		2		Isles of Scilly Skybus Limited (UK.MG.0104)		Finding\1st Response Late & Accepted		10/1/18

						M.A.302		Aircraft Maintenance Programme		NC15720		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) &  M.A.402(h) with regard to the periodic reviews of the aircraft maintenance programme and the performance of critical maintenance tasks

Evidenced by:

1) The maintenance programme being used was issued in December 2015 with no review until July 2017 

2) At the time of the audit it could not be establish how the organisation identified critical maintenance tasks and what error capturing methods were used to prevent errors being minimised. Further the MP procedure contained in-correct references

3) A sampling of tasks within the programme found tasks not applicable to the aircraft it was applicable to and appeared to have not been tailored to that aircraft.

4) The programme was based on an annual utilisation of 450 flying hours whereas the aircraft had completed 355 hours in 2016 and no review had been carried to identify any necessary adjustments that may be required.

5)The revised programme supplied did not have a current date in the Operators Certification Statement

6) The indirect approval process made reference to an incorrect part of the CAME		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

						M.A.302		Aircraft Maintenance Programme		NC16402		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to the aircraft maintenance programme being applicable to the organisations aircraft.

Evidenced by:

Programme contains tasks not applicable to G-HOTY		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		11/17/17

						M.A.303		Airworthiness Directives		NC15721		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.303(d) with regard to the aircraft/engine records being up to date

Evidenced by:

A review of both engine log books found records missing for work carried out at JETS (Bournemouth) Ltd ref WO 170610 – HOTY Rev 1 dated 16/06/17		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

						M.A.704		CAME		NC15722		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1) The revision 1 dated July 2017 supplied prior to the audit did not have a current date or have a signed corporate commitment statement

2) The responsibilities detailed for the Continuing Airworthiness Manager contained incorrect part M.A references

3) The responsibilities detailed for the Quality Auditor stated that he reported directly to the Accountable Manager which he does not

4) The man-hour’s available for the Continuing Airworthiness Manager and the 3 Continuing Airworthiness Coordinators were not sufficient for man-hour consumption defined for the aircraft managed

5) The CAMO office information detailed the previous location

6) The Mandatory Occurrence reporting section does not detail the revised process as per the EU regulations

7) The quality audit programme was not concurrent with the one used by the organisation via the Centrik system

8) The header for each page contained Tyler Aeronautica 2017		AW\Findings\Part M\M.A.704 CAME		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		10/6/17

						M.A.704		CAME		NC16400		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

1)1.8.6 Occurrence reporting regulation reference is incorrect

2)2.1.2 Quality Programme states that the annual programme is located in part 5.1 which it is not and does not detail where or how the annual programme is controlled

3)5.5 Copy of contracts for sub-contracted work contains an out of date contarct		AW\Findings\Part M\M.A.704 CAME		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

						M.A.704		CAME		NC17472		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the contents of the Continuing airworthiness management exposition.

Evidenced by:

During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8.6 did not sufficiently detail how this was achieved		AW\Findings\Part M\M.A.704 CAME		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

						M.A.711		Privileges		NC15723		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II subcontracting of continuing airworthiness management tasks.

Evidenced by:

The contract was found to be out of date as it contained incorrect M.A approval references		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		11/17/17

						M.A.711		Privileges		NC16401		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the Appendix II contract with the sub- contracted organisation.

Evidenced by:

1)Page 1 of the contract detailed M.A.708 tasks that cannot be sub-contracted

2)Part 2 of the contract contains information detailing the responsibility of the sub-contractor which is the responsibility of the operator		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MGD.334 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late & Accepted		12/1/17

						M.A.712		Quality System		NC15724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system monitoring all activities for the approval held.

Evidenced by:

The quality system did not demonstrate that sufficient detail had been applied that should have identified issues that were found by the CAA audit as detailed in NC 15720, 15721, 15722 & 15723		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2704 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Accepted		9/28/17

						M.A.712		Quality System		NC17473		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the contents of the quality system for the approval held.

Evidenced by:

1) Records of the audits carried which are managed on the Centrik database did not fully show that all parts of the approval had been audited – records for M.A 710 & 712 which were stored elsewhere and not in the database

2) Records reviewed for M.A.303 & M.A.708 as examples did not provide sufficient detail of what had been reviewed on the audits – from discussions with the Quality Manager Colin Tyler it was apparent that the content of each audit was sufficient but credit had not been recorded in the database		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3053 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Rejected		7/31/18

						M.A.715		Continued validity		INC2014		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part  M.A.715 with regard to the continued validity of the approval & the competent authority being granted access to required documentation.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 31/01/2018
no data has been provided for review prior to the audit being carried out		AW\Findings\Part M\M.A.715 Continued validity		UK.MGD.339 - Jet Exchange Limited (UK.MG.0698)		2		Jet Exchange Limited (UK.MG.0698)		Finding\1st Response Late		2/26/18

										NC3508		Bihuniak, Roman		Bihuniak, Roman		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25.

The use of the Adjacent Multiflight hangar as a casualty, line service or aircraft take-on facility shall be supported by a corresponding Jet2.com MOE and Engineering Manual procedure.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		7

										NC5550		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage: segregation of serviceable and unserviceable components and materials.

Evidenced by:
It could not be consistently demonstrated that paints-oils-liquids (POL) were managed and controlled to a robust procedure/process; the following was observed:

a)   Hangar Store: Semkit p/n PR1422B1/2 had an expiry date of April 2014 and was available for use.

b)   Paint Cabinets: numerous part-used paint tins were stored and the serviceability of the items could not be demonstrated/established; the data labels were also significantly contaminated with paint overspill.

c)   Oil Cabinet: numerous part-used oil tins were stored and the serviceability of the items could not be demonstrated/established; there was also evidence of significant overspill in the bottom of the cabinet.

d)   Staircase to Mezzanine: paints and fluids were ‘stored’ under the stairs in a manner that did not consider best industry practices.

See also AMC145A42(a)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC7769		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Facility Requirements – Storage and segregation of parts.

Evidenced by:

a)   Storage: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the serviceability of the seat could not be satisfactorily demonstrated; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc.

b)   Segregation: It was observed that two shipsets of aircraft seats were ‘stored’ in the hangar and the segregation of 'serviceable' and 'unserviceable' parts could not be satisfactorily demonstrated.  One set, stored on the hangar floor, was stated to have been removed ‘unserviceable’ from an aircraft and one set, stored on a raised mezzanine floor, was stated as being ‘serviceable’ post overhaul/repair; labels were attached to the seats detailing their LOPA position, eg 1ABC, 1DEF etc

See also AMC145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC12671		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage of parts and materials.

Evidenced by:

Base Maintenance – Sheet Metal Workshop:

   a)   Sheet metal was not stored considering the manufacturer’s recommendations to prevent damage to stored material(s).

   b)   Consumables, including rivets and fasteners, were not securely stored and their serviceability/traceability could not be determined.

   c)   Serialised parts were not securely stored and their serviceability/traceability could not be determined.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC14895		Giddings, Simon		Giddings, Simon		Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to the Facility Requirements – Secure storage facilities.

Evidenced by:

a)   Metal Working Workshop:
       i.   An aluminium sheet approximately 1m x2.5m, p/n ALCAD 2024-T3 batch number YH8747 was ‘stored’ against the wall behind a folding machine in direct contact with the concrete floor and the serviceability of the material could not be determined.
       ii.  An offcut of aluminium sheet approximately 1m x 0.25m was 'stored' on top of an electrical isolation switch and the serviceability of the material could not be determined.
       iii. An offcut of aluminium sheet approximately 1m x 0.5m was observed in a hopper labelled ‘Scrap Metal Only’ but was not considered to be appropriately marked/labelled to prevent possible future misrepresentation.
       iv. Aircraft components were observed in a hopper labelled ‘Scrap Metal Only’ but were not considered to be appropriately marked/labelled to prevent possible future misrepresentation.  The observed components included Filter - PAL Aerospace Corp p/n CE-00383-1 (Boeing B757) and Slide Runner p/n 0522360120492 A-L (30-86)

      See also 145A42(a)(5), 145A42(d) and AMC 145A42(d)(2).

b)   Aeroco Limited On-site Storage Facility:
Numerous new and part used tins of paint and decanted tins of paint were observed 'stored' by sub-contractor Aeroco Limited in a dedicated storage facility and it could not be demonstrated they were subject to Jet2.com management, control and oversight.

      See also 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC15639		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to access to the Line station Bonded Store.
Evidenced by:
During audit, it was noted that the external door which leads directly into the Bonded Store had a locking system that was unserviceable, and access could be freely gained from the service road.  In addition, the Bonded Store was observed to be unattended for periods of time, where the Stores Personnel had been called away on other duties, leaving the Bonded Store uncontrolled with regard to access from the service road.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15640		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Tooling control.
Evidenced by:
During review of the remote stores facility at Manchester, a caged storage area was identified which was presented as a tooling quarantine area for personal toolboxes.  This area was also used for live company tooling, and it could not be clearly established how segregation was being accomplished.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.282 - Jet2.Com (UK.145.00326)(Manchester)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/1/17

										NC15674		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to component storage
Evidenced by:
Several examples of serviceable components were identified in line station vehicles, outside a controlled bonded store (i.e. Infant Life jacket, Adult Life jacket and Seatbelts).
Also of note is that vehicles at Birmingham Airport are kept open to comply with airport requirements.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16150		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a)  with regard to segregation of maintenance activities.

Evidenced by:
The use and control of Hangar 3 (Bay 2) as an extension to the maintenance facility, could not be fully established through the CAMME or Contract.
It was noted that several aircraft had been parked around and underneath the parked Jet2 aircraft (One helicopter being only three feet away from a Flap Fairing).
In addition, it was confirmed that a procedure had not been established to manage the use of this facility, and the segregation of Jet2 aircraft in this bay.
(AMC.145.A.25(a)).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC19275		Bean, James		Bean, James		145.A.25 - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of maintenance areas.
Evidenced by:

The control and segregation of maintenance activity in Hangar 3, Bay 2 could not be established at time of audit.
Note:  Procedure # BASE-EP-026 at paragraph 4,  provides specific guidelines regarding the segregation of maintenance inputs of 2 days or longer in this facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC19250		Bean, James		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts

Evidenced by:
1. The Yeadon stores were using a line maintenance procedure to manage storage requirements of wheel assemblies.
2. On the day of the audit there was no evidence the wheels assemblies in the Yeadon stores were being rotated to a schedule. One wheel assembly was noted with a date of 2 April 2018.
3. Wheel assemblies were being stored adjacent to oxygen cylinders
4. A chemical oxygen generator removed from G-CELB on Form 1 12167 was found in the stores without the appropriate safety device fitted.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC3509		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30.

A review of a contracted mechanic’s competency proforma ref Form CXE 123 Issue 0, in which it was noted that item 11, an understanding of ‘Critical Tasks’ had been ticked denoting that the contractor was familiar with Jet2’s requirements regarding critical tasks. On interview with the contractor it was evident that the contractor could not adequately demonstrate an understanding of Jet2’s requirements surrounding critical tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		6

										NC5552		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to Personnel Requirements – Control of competency of personnel involved in aircraft maintenance.

Evidenced by:
A review of activities in the hangar identified that contracted services were being undertaken by personnel from JetGlow Ltd for aircraft painting and HAAS Ltd for stores activities; it could be not be demonstrate that the competency of the contract staff had been reviewed to established Jet2.COM Limited procedures and processes.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5553		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(h)(1) with regard to Personnel Requirements – Availability and use of category C certifying staff.

Evidenced by:
A review of maintenance activities and work packs in the hangar identified:

a)   Category C certifying staff personnel were not being used to ensure that all the required customer tasks and inspections had been accomplished to the required standards by B1 and B2 support staff.

b)   Category C certifying staff personnel were not issuing a certificate of release to service on completion of aircraft maintenance.

See also 145A35(a) and 145A50(a).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation		8/25/14

										NC5551		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(d) with regard to Personnel Requirements – Man power plan for the Maintenance Control (Maintrol) department.

Evidenced by:
A man-power plan was not available to demonstrate that the department had sufficient staff available to plan and perform the expected tasks for the supported fleet.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6244		Giddings, Simon		Prendergast, Pete		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance or management in accordance with a procedure and to a standard agreed with the CAA.

Evidenced by:

No evidence of a continued competence assessment could be demonstrated for W.Griffiths iaw EPM 2.1.7.

[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7735		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Personnel Requirements – Sufficient Staff to ensure organisational stability.

Evidenced by:

LBA Hangar:

It was observed on the manpower plan, and actually in the hangar, that the Night Shift of 11-12/Dec/2014 had 6 permanent members of Jet2.com staff supported by 10 contract staff.  Specifically on B737 G-CELH maintenance, it was observed there were 2 permanent members of Jet2.com staff supported by 7 contractors (x1 B1 supervisor and 6 mechanics).

See also AMC 145.A.30(d)(1) and (8)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7743		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Requirements – Competency Assessment.

Evidenced by:

LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that competency assessments had been completed considering EPM 2.1.7 and recorded on Form CXE123.

See also AMC 1, 2, 3 and 4 for 145.A.30(e) and GM 1, 2 and 3 for 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC8197		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 144.A.30(d)  with regard to the organisation shall have a procedure to reassess work intended when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
It could not be established that the organisation had an effective procedure in place to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.  Base maintenance procedure 2.15.7 para 3.4 does make reference to a possible procedure but in reality this is not being followed & is not covered by an additional line station procedure [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2544 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/1/15

										NC14896		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A30(e) with regard to the Personnel Requirements – Control of Competency.

Evidenced by:

a)   Procedure TRAI-EP-002: It could not be consistency demonstrated that all staff would undertake ‘JET2.com induction training’ as specified, eg contract and sub-contract staff were notable omissions.

b)   Procedure ECAA-EP-002: 
      i.   It could not be consistently demonstrated that all Part 145 staff competencies were submitted for assessment using forms TRAI-EF-003 and/or TRAI-EF-026.
      ii.  Guidance Table 1 ‘Competency Assessment Form’ indicated that other competency assessment forms were available for collating competency information.

c)   Application Form ECAA-EF-008: It was observed that questions requiring detailed information had been answered with the statement ‘See attached CV’. It could not be demonstrated what attached information/data had been reviewed to actually satisfy the detailed question requirements.

See also AMCs and GMs for 145A30(e), 145A35(a) and AMC145A35(a)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

										NC16151		Bean, James		Bean, James		145.A.30 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to competence assessment of personnel.

Evidenced by:
During review of personnel working on Work Order # 91061303, it was noted that two of the Mechanics Competence Assessment documents (TRAI-EF-003), included several activities where additional training was identified as being required in accordance with Procedure TRAI-EP-003, including the completion of Form # TRAI-EF-007.  
The' Additional Training' section of Form TRAI-EF-003 had not been completed, and no evidence of training could be provided at the time of audit.
(AMC.145.A.30(e)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC3510		Bihuniak, Roman		Bihuniak, Roman		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35

It was noted that Form CXE 123 and its corresponding procedure from the top sheet with the various Jet2 departments raise their own competency assessment lists as appendices to Form CXE 123. A review of the appendices relating to competency assessment of Line and Base maintenance staff does not break down into sufficient detail  an assessment of the major trades and associated skills required. (i.e  sheet metal, structures, avionic, mechanic etc).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		1

										NC12673		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to the Certifying Staff and Support Staff – Issue of authorisations.

Evidenced by:

Quality Department - It could not be consistently demonstrated that authorisation would be issued considering procedure ECAA-EP-002-04.  It was observed that engineer Jet2 282 had been authorised to undertake borescope inspections on RB211, CFM 56-3 and CFM 56-5 engine types but it could not be demonstrated that Type Training / Theory Certificates were available to demonstrated competency on the  RB211 engines (applicants authorisation submittal did not declare RB211 competence).  Further, engineer Jet2 282 witness and approved engineer Jet2 281 for completing OJT on RB211 engines to support his borescope authorisation on the RB211 engine type.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		9/19/16

										NC3511		Bihuniak, Roman		Bihuniak, Roman		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40.

a) With regard to the control of personal toolkits, a review noted that the control of personal tools still requires further attention.  Tool identification sheets should be given greater details to the tool(s) in question. Jet2, in discharge of their responsibility shall ensure that tool control is managed to an acceptable standard. 

b) Tracking a specific workcard ref 0192, it was noted that the Hydraulic and Engine oil servicing tools (Risbridgers) were stored in the same plastic bin with inadequate identification, partial cans still attached, oil and Hydraulic fluid pooling in the bottom of the bin. It was evident that cross contamination could be a potential problem, therefore Jet2 were notified to address this issue immediately. Jet2 shall ensure that such tooling is adequately identified, segregated and kept in a clean and tidy manner.
 
c) The tracking of workcard ref 0192 listed a number of tools required to complete the task on the card. A review was unable to verify that all the required tools listed and required by Boeing, were actually available in the hangar stores.  Jet2 shall carry out a full review of the actual tooling requirements for the aircraft types maintained by Jet2 to ensure that the correct tooling is used. If acceptable alternative tooling is in use then this shall be clearly identified on the paperwork and the alternative tool itself.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14		13

										NC5554		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of  tools and equipment.

Evidenced by:
A review of tools and ground support equipment in the hangar identified:

a)   Personal Tooling: The tooling inventory for employee 20107236 detailed a ‘multi-meter and leads’; it could not be demonstrated/established that the meter was subject to control and calibration to an officially recognised standard at a frequency to ensure serviceability and accuracy.

b)   Hangar – Oxygen Charging Trolley: The control panel had exceeded its calibration date and the trolley was still available for use by maintenance personnel.

c)   Hangar – Aircraft Jacks and Trolleys: Numerous jacks and trolleys were available for use and it could not be consistently demonstrated/established whether the serviceability or calibration was current due to missing and/or deteriorated placards and labels.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14

										NC6183		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material  – Control of tooling.

Evidenced by:

It could not be consistently demonstrated that equipment and tooling which was subject to periodic service and/or calibration requirements were robustly managed and controlled.  The following items were observed to have exceeded their inspection interval and were still recorded as being serviceable on the ‘OASES’ electronic management system:

i.   10t Jack – Trolley: p/n 1105002A s/n 120571; inspection expired 20/May/2014
ii.   Hose with Lock Adapter: p/n N930505-009 s/ns 14390-1 and 14646-1; inspections expired 26/June/2014

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation Update		10/13/14

										NC6245		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tooling is controlled.

Evidenced by:

A number of grease guns and greasing adaptor kits were noted in the greasing cabinet, none were identified as to grease type to ensure reduced risk of cross contamination.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Process		11/24/14

										NC7745		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

a)   LBA Hangar:

It was observed in the hangar on the Night Shift of 11-12/Dec/2014 that 10 contractors were performing maintenance. It could not be consistently demonstrated that contractor tool boxes/chests were subject to Scheduled and/or Random Inspections considering CAMME 2.5.6 and EPM procedure 2.2.33.

See also AMC145.A.42(b)(1)

b)   LBA Line Station

A tyre pressure gauge was sampled in a line vehicle and it was observed that the item did not have a visible unique asset number or calibration details.

See also AMC145.A.42(b)(1)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2036 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC7732		Giddings, Simon		Prendergast, Pete		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Equipment, Tools and Material – Control of Tooling.

Evidenced by:

It could not be consistently demonstrated that the Seat and Carpet Workshop staff personal tool control was being carried out to approved procedures. The existing personal tool control procedure lacked clarity with regards to the workshop staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC10205		Giddings, Simon		Giddings, Simon		B752 Product Audit - G-LSAC: Equipment, Tools and Material

The organisation was not able to demonstrate that they were fully compliant with 145.A.40(b) with regards to Equipment, Tools and Material – Tool Control.

Evidenced by:

The engineer's toolbox inventory held by employee number 20109511 did not correspond to the inventory held by the Hangar Manager as specified in procedure MAIN-EP-030-01.  The procedure also required that each sheet of the tool inventory was signed and this was not evident.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		1/11/16

										NC10633		Giddings, Simon		Thwaites, Paul		145.A.40 Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the serviceabilty of the ESD bench.
Evidenced by:
The line station has an ESD servicing bench located within the stores area, the serviceability or the need to hold such equipment could not be confirmed at the audit. Organisation to review and rectify as necessary.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16

										NC12668		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Materials – Tool control.

Evidenced by:

Base Maintenance - 2 examples (out of 2 sampled) of engineers’ tool boxes were observed not to have had their contents / inventory revised and authorised to established procedures.  One tool box had an index/inventory that was ‘work-in-progress’ and another had the index/inventory on a previous employer’s paperwork.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC13860		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following were observed from a sample of number of personal tools boxes stored within the facility and review of the applicable procedure.

   a)   Personal Tool Boxes:

          i. It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.
          ii. It could not be demonstrate that the contents of the tool boxes were robustly managed.
          iii. It was observed that consumables were stored (x1 example) in a tool box and the serviceability of the stored items could not be demonstrated.
          iv. It could not be consistently demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   b)   Procedure MAIN-EP-030-01:

         i. Procedure was considered to lack clarify regarding the location / availability of the tool box inventory record.
         ii. It could not be consistently demonstrated that random monthly tool box checks / audits were being undertaken across all shifts.
         iii. It could not be consistently demonstrated that the initial approval of the tool inventory was being undertaken.
         iv. It could not be consistently demonstrated that the inventory of the tool boxes (initial and amendments) was recorded on form MAIN-EF-003.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC14592		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(a) with regard to the Equipment, Tools and Materials – Use of raw material (paint) on aircraft types qualified by the manufacturer in the relevant maintenance data.

Evidenced by:

It could not be demonstrated that aircraft paint Aviox Finish 77702 was approved for use on Boeing aircraft as detailed in the Technical Data Sheet – Specifications – Qualified Products List.  The paint was observed being applied to Jet2.com aircraft B737-800 G-JZHB.

See also AMC145A42(a)(2) and MA501(d) and AMCMA501(d).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17

										NC15675		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to the control of tooling.
Evidenced by:
Following a review of personal toolboxes on the line station, both sampled toolboxes were found to contain tooling which were not detailed on the Toolbox Control Lists.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4351 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/7/17

										NC16116		Bean, James		Cronk, Phillip		145.A.40 - Tools equipment and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tooling within Hanger 4

Evidenced by:
Contract staff stamp number CON204 personal tooling inventory list was sampled against the contents of his tooling cabinet. A set of 12 combination spanners were found in the tooling cabinet but not listed on the inventory. The inventory list had been checked by stamp number ME25 on 1 August 2017.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2035 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		12/25/17

										NC17012		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
A review of the company supplied Stahlwille tool box revealed that the kit contained a Vernier Caliper as standard.  It could not be demonstrated that this tool had been calibrated, or was being controlled as a piece of calibrated tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC19276		Bean, James		Bean, James		145.A.40 - Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to control of tooling.
Evidenced by:

1.  The management and control of multiple sets of Gripper Pin Boards and boxes of loose Gripper Pins in the Structural Repair Area, could not be established at time of audit.
In addition, a JMC Contractor was identified on the hangar floor (Working on G-GDFV), who was using a Gripper Pin board obtained from the Structural Repair Area, with no control being applied.  Access to this equipment had been given by a Jet2 employee.
2.  The induction of a JMC Contractor into the hangar included a review of his toolbox in accordance with procedure # MAIN-EP-030-03.  This tool kit included a Vernier Caliper which had not been calibrated, but was available for use.
Note:  CAMME Section 2.6.7 refers to calibration of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC10632		Giddings, Simon		Thwaites, Paul		145.A.42 Component Acceptance
The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to continued serviceability of used flexible hoses
Evidenced by:
A sample check of stored components identified the following discrepancy. Engine CSD flexible oil hose had been returned to service as "inspected" on an  EASA Form 1 by P3 Services Ltd (UK.145.01255) dated 24/11/11. Due to the length of time in storage the serviceability of this pipe should be re-assessed to ensure that it will not leak on installation due to deterioration incurred out of service.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.101 - Jet2.Com (UK.145.00326)(East Midlands)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/8/16		2

										NC7770		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Acceptance of Components – Fabrication of parts.

Evidenced by:

It was observed that a B733 shipset of aircraft carpets was ‘stored’ on the guard rail of the raised mezzanine C Rating Workshop as a ‘spare set’; it could not be demonstrated that the carpets had been fabricated as a direct result of a specific aircraft on maintenance.

See also AMC145.A.42(c) and EASA Part 21 Subpart G.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.1426 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Repeat Finding\1st Response Accepted		3/9/15

										NC19249		Bean, James		Cronk, Phillip		145.A.42 - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts

Evidenced by:
1. The company exposition does not contain a high level description or process for fabrication of parts. Due to this oversight, the CAA has not approved Jet2 the privilege to use Boeing production data. (SMAL process)
2. Engineering procedure MAIN-EP-016-01 was out of date, with references to parts being fabricated in Workshops and duties for the Workshop Supervisor (Which are no longer applicable).
3. Fabricated panel p/n ES-45800-1215 for aircraft G-GDFD was fabricated using Boeing SMAL data. The work order was a single sign off within item 8 of work order 32343073, which did not adequately reflect the fabrication process.
4. During review of G-GDFV 'C' check activity, it was identified that four Cargo Floor Panels were being fabricated using Multiflight (EASA.21J.483) Modification # SB/090-003.  
This modification did not include a requirement for Part Marking as detailed in AMC 145.A.42(c)(9), and consequently, Part Marking had not been carried out.  
Note: Jet2 procedure MAIN-EP-016 at Paragraph 4.1.5 confirms requirement for Part Marking to be carried out.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.4054 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/12/19

										NC5555		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Control and availability of up-to-date data.

Evidenced by:
It could be consistently demonstrated that maintenance data, particularly the continuing airworthiness and maintenance data associated with in-service modifications, was available in a timely manner for the supported fleet.  A sample of the data associated with the μQAR fleet standard modification was not available in the B738 AMM or IPC. It was established that the AMM was revised on the 15/Feb/14 and the IPC on the 15/Apr/14.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process		8/25/14		4

										NC10300		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to Maintenance Data - Hold and use applicable maintenance data.

Evidenced by: 

It could not be demonstrated that the Maintenance Control department could determine the configuration standard of the B738 Fleet to support the B737-800 MEL/CDL (May 15), sampled items included:
 
i.   21-10-01 ROC Indicator (SB Status) 
ii.  23-10-01 CVR (Recorder Independent Power Supply) 
iii. 52-06-01 Lower Cargo Door Pressure Stop Fittings (SB Status)
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/30/16

										NC14589		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to the Maintenance Data – Hold and use current applicable maintenance data.

Evidenced by:

It could not be demonstrated that the Technical Data Sheet for aircraft paint Aviox Finish 77702 marked as ‘code 30-34’ was the latest current applicable maintenance data.

See also 145A45(b) and AMC145A45(b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC8438		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Management and control of common work cards / worksheets.

Evidenced by:

EMOS Database Management System (EMOS).

a)   It was observed that the B757 Daily Check List being used in hard-copy format was detailed on form reference CEAS B757-07 Issue 38.  A review of the form on the EMOS ‘Forms’ page stated that the form had been replaced by form PLAN-EF-010.  A review of the EMOS ‘Planning Forms’ indicated that the referenced form was title ‘Safety Equipment Check List’; clarification required.

b)   A sample of the EMOS ‘Notices’ ‘Worksheets’ detailed the ‘Worksheet Master Index’ which confirmed the latest applicable B757 Daily Check List to be form CEAS B757-07 Issue 38; clarification required.

c)   It could not be demonstrated that a transition plan or a change-over communication was available for the change in use of the applicable forms.

Comment:

The listing of the forms presented under EMOS ‘Planning Forms’ were not grouped per aircraft type or function as previously presented under EMOS ‘Forms’ which may result in the selection and use of an incorrect form.  It was considered the [new] forms listing did not consider best industry practices.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC6246		Giddings, Simon		Prendergast, Pete		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

The organisation uses the Boeing toolbox for maintenance data provision, EPM 2.3.9 describes the back up procedure to a local hard drive. The backup data could not be accessed at the time of audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.135 - Jet2.Com (UK.145.00326)(Belfast-Aldergrove)		2		Jet2.Com (UK.145.00326)		Reworked		11/24/14

										NC3512		Bihuniak, Roman		Bihuniak, Roman		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47.

A review of the ‘Manpower Planning and Reporting Proforma’ (no Jet2 form identification noted) for G-CELR carried out 07-09 Sept 2013, show a number of irregularities that do not support adequate planning procedures regarding allocation of manpower requirements. 

a) No hours factored in for Inspection or Access was recorded. 

b) As a historical report there was no identification of hours booked to the various sections/disciplines. 

c) No evidence that the ‘Shop Floor Data Capture’ function was in use in the production of the check profile. 

d) Unable to verify if there is any formal agreement between Planning department and maintenance (Hangar or Line) as to manpower capacity. 

e) Duration of scheduled inspection appears to be carried out using ‘experience’ all of which adds uncertainty to the allocation of manpower resources,		AW\Findings\Part 145\145.A.47 Production planning		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Process Update		1/26/14

										NC3513		Bihuniak, Roman		Bihuniak, Roman		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50.

Workcards ref 0192, IDG Servicing and 0088 Girt Bar Lubrication indicates the use of oils/greases i.e consumables. Review of the above cards which have a section for materials used, did not have any reference to what was used including GRN/Batch Numbers required for traceability.		AW\Findings\Part 145\145.A.50 Certification		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Retrained		1/26/14		1

										NC12672		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50 with regard to the Certification of Maintenance – Verification of the completion of maintenance.

Evidenced by:

It was observed that JetGlow Aircraft Refurbishments Ltd had issued CofC 'JGL-10-08-16-001' for the completion of Job Number PD421 but it could not be demonstrated that the specified maintenance activities had been completed on Jet2.com’s AMOS W/O 8938927 or JetGlow’s Customer Request Worksheet.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC8437		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Retention of records.

Evidenced by:

It could not be consistently demonstrated that the organisation retained records to prove that all maintenance requirements had been completed, in particular the ‘white’ copy of the sector record page (SRP) as detailed in EPM 2.9.14 para 4.1 Technical Log Retrieval.

See also 145A50(a) and (b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.66 - Jet2.Com (UK.145.00326)(Manchester Ringway)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		6/15/15

										NC3514		Bihuniak, Roman		Bihuniak, Roman		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60.

A review of EPM procedure 2.1.6 titled Mandatory Incident & Accident Reporting raised 2 discrepancies for further attention.

a)  Paragraph 2 states that it is the responsibility of the Safety Management Team to submit ASR’s. Unsure as to the function of the Safety Management Team with regards to who the ASR’s are submitted too and why?

b) 2.1.6 states a timescale for the submission of an MOR to the CAA of 72 hours but there is no reference to a timescale for the submission of an ASR. Jet2 to review what is regarded as an effective timescale so as to demonstrate adequate control over the ASR reporting programme. 

c) paragraph 3.2.1 states that for Engineering Form CXE 011 should be used. It is understood that this form is no longer used in favour of raising ASR’s via the AQD system.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14

										NC3515		Bihuniak, Roman		Bihuniak, Roman		Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65.

It was noted that there is no specific procedure to cover the receipt of workpacks to the LBA Hangar. Review of procedure 2.10.15 appears to be directed towards a Line Station environment. Jet2 to either amend or develop a procedure to reflect LBA hangar workpack processing tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.950 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Documentation Update		1/26/14		4

										NC5556		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b)(3) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Procedure to minimise the risk of multiple system errors and to capture errors on critical systems during maintenance.

Evidenced by:
A review of w/os B733 002231 and B738 FXM023 (card 2693) identified that 4 off hydraulic check valves (#1 and #2 check valves for hydraulic systems A and B) were to be changed / had been changed; it could not be demonstrated that consideration had been made to minimise the risk of multiple errors and to capture errors on critical [multiple] systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.955 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Revised procedure		8/25/14

										NC12670		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System - Procedures

Evidenced by:

a)   Base Maintenance – procedure(s) unknown

      It could not be demonstrated that procedures were available to manage and control aircraft  maintenance considering the AMOS work packages, including ‘Weekly Forecast Maintenance’ and ‘Scheduled Maintenance’

b)   Base Maintenance – Procedure BASE-EP-001-02

      It could not be demonstrated that CRSs issued by the Category C Certifiers considered all the base maintenance activities completed during maintenance inputs, notable possible omission included the maintenance activities completed to satisfy the ‘Weekly Forecast Maintenance’

See also AMC 146A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2032 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		11/14/16

										NC7799		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective procedures to ensure good maintenance practices.

Evidenced by:

This non-conformance has been raised to capture and track the investigation, corrective and preventative actions, and the root cause analysis of the findings observed from the Jet2.com internal audit completed on the 17/Dec/2014 at Jet2.com Kemble Hangar and on the services provided by Air Salvage International.  A CAA audit was completed on the 18/Dec/2014 and the observations, comments and findings have been captured within  Jet2.com's audit report; draft report attached for completeness.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2436 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		2/16/15

										NC10302		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Quality System - Procedures. 

Evidenced by: 

It could not be demonstrated that Engine, APU and Hydraulic Oil Samples and Fuel Samples were managed and controlled to robust procedures.

a)   General

Planning departments were scheduling the required samples as determined by the fleet AMPs and LMWRs.  No record of the number of samples taken was maintained to determine that the required analysis and corrective actions had been accomplished.

Tech Services

b.i)   Were not aware when initial samples were taken as they only received emails/web access to analysis reports from the analysis service provider Intertek.

b.ii)  It could not be determined whether the analysis time requirements (24 Hours and 14 Days as applicable) were impacted by the indeterminate time it took from taking a sample to receiving notification of results (generally in the order of 10 days).

Procedures sampled included: Fuel Sampling TSSY-EP-008-00 and Hydraulics TSSY-EP-009-00

Powerplant

c)   Could not demonstrate that a procedure was in place to manage and control the analyse of the Engine (SOAP) and APU oil sample programmes.

See also AMC 145A65(b)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1427 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		5/20/16

										NC6181		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(6) with regard to Maintenance Organisation Exposition (MOE) – List of certifying staff.

Evidenced by:

It could not be demonstrated / determined that the CAMME, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

See also GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.25 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Documentation		10/13/14		2

										NC13861		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a)(12) with regard to Maintenance Organisation Exposition – Procedures. 

Evidenced by:

A sample of the Technical Log System [folder] for aircraft B733 G-GDFM identified that procedure MAIN-EP-036-01 dated 23/May/2016 was available to maintenance personnel.  It was determined from EMOS that MAIN-EP-036-02 dated 18/Nov/2016 was the latest applicable procedure and B733 G-GDFM's Technical Log System [folder] had not been revised considering MAIN-EP-036-03 section 4.3.1.

See also GM145A70(a)(4), 145A65(b), AMC145A65(b), MA306(a) and MA708(b)(9)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.173 - Jet2.Com (UK.145.00326)(Leeds Bradford)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		3/13/17

										NC17013		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
During review of the Grenoble facility, it was noted that Section 0.9.18 of the  Exposition did not fully reflect the facility or the description of services provided (i.e. I.T Back up and MEWP's).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4667 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		4/17/18

										NC14593		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Acceptance of specialist services meeting the requirements of EASA Part 145. 

Evidenced by:

It could not be demonstrated that the proposed MOE paragraph 0.96 or Procedure BASE-EP-019 clearly defined that Jet2.com would validate and accept the processes and procedures used by the subcontracted organisation, Airbourne Colours Limited, to ensure continued compliance to EASA Part 145.

See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		7/3/17		1

										NC14598		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A475(b) with regard to the Privileges of the Organisation – Subcontractor compliance to EASA Part 145. 

Evidenced by:

It could not be demonstrated that subcontractor Airbourne Colours Limited were consistently working to their Company Exposition Manual (CEM) and the defined procedures.  The following examples were noted:

   i.   Tooling Control: numerous personal tools were observed throughout the facility and effective tool control was not demonstrated.

   ii.   Quality Stamps: x3 Quality Stamps, reference 06A, 07A and 08A, were observed loose and unattended on a desk in the Technical Control Area.

   iii.  Aircraft/Maintenance Records: it was observed that maintenance entries had been corrected using correction fluid/tape in such a manner that the original entry was no longer readable. See also MA305(g).

   iv.  Shift/Task Handover: It could not be demonstrated how incomplete maintenance tasks were handed-over between shifts / maintenance personnel.

   v.   Sub-contracted Activities: it could not be demonstrated how subcontracted maintenance activities (to a 2nd tier subcontractor) would be communicated to the approved organisation, ie scaffolding etc.

   vi.  Facilities: it could not be demonstrated that Airbourne Colours Limited’s ISO9001:2008 approval which specified the BOH address also incorporated the EMA facility.


See also AMC145A75(b)(3.2) and (b)(4.2)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.4208 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Rejected		7/3/17

										NC14897		Giddings, Simon		Giddings, Simon		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with 145A75(b) with regard to the Privileges of the Organisation – Sub-contractor management, control and oversight.

Evidenced by:

a)   Procedure MAIN-EP-022-01 was considered to lack clarity regarding the definition, control and oversight of contractors and sub-contractors, particularly regarding interface procedures, induction of personnel, certification of maintenance activities and the control of tooling, facilities etc.

b)   The management, control and oversight of the maintenance activities (completion of maintenance tasks, tooling, consumables etc.) undertaken by sub-contractors at the MAN facility, eg Aeroco Limited, could not be demonstrated.


See also AMC145A75(b)(3.2) and (b)(4.2).		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2034 - Jet2.Com (UK.145.00326)		2		Jet2.Com (UK.145.00326)		Finding\1st Response Accepted		8/14/17

						M.A.202		Occurrence Reporting		NC3127		Bihuniak, Roman		Bihuniak, Roman		M.A.202 – Occurrence Reporting
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 202 with regards to the following:

It was noted on a review of the organisations ASR/MOR database that there are 194 ASR/MOR’s out of 245 that are overdue completion of  the required investigation. It was further noted that a lack of manpower, shift patterns and general co-ordination has exacerbated this situation to an area of high concern as evidenced by the 194 open ASR/MOR’s.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Resource		3/24/14

						M.A.302		Aircraft Maintenance Programme		NC9578		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(*) with regard to Aircraft Maintenance Programme – Compliance.

Evidenced by:

a)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that the AMPs detailed, including frequency, all maintenance carried out, particularly ADs and Repairs with repetitive inspections. 

b)   Evidence on B738: It could not be demonstrated that the AMP clearly identified the applicability/effectivity of tasks and procedures:
     •   B738 Section 7: numerous tasks declared with ‘Applicability – Jet2’ as “TBA”; numerous tasks declared with ‘Item Description’ as “Note: If Installed” [Section 3 Similar].
     •   B738 Section 3: numerous tasks declared with ‘Item Description’ as “If Applicable”.
     •   B738 Section 3: numerous examples of tasks marked as N/A and greyed out whereas B738 Section 7 declared the supporting tasks as being applicable.

c)   Evidence on B733 and B752, also applicable to B738: Numerous examples of erroneous assessment/compliance to source data: 
     •   B733 B23-71-21-2b: Vendor recommended a 2 year maintenance check whereas the AMP declared a 2C task interval (4 years); 
     •   B733 57-350-01/02: AMP Section 10 defined the tasks with a 5 year interval.  Accomplishment was claimed by the completion of tasks 57-351-01/02 which had a 6 year interval.
     •   B733 20-040-06: Task was greyed out that indicated it was not applicable to the Jet2.com fleet; it was determined that G-JZHD was applicable by line number (2014).  
     •   B733: Listing of source documents (MPD and CMR) incorrectly referenced the applicable revision of the source documents.
     •   B752 Task 21-033-00: AMP indicated it was only applicable to G-LSAN.  The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.
     •   B752 Task 24-16-00: AMP indicated it was only applicable to G-LSAN. The task was confirmed applicable to other aircraft in the Jet2.com fleet following review of the IPC and by checking aircraft status within OASES.

d)   Evidence on B733 and also applicable to B752 and B738: It could not be consistently demonstrated that components with a service life/overhaul life were robustly managed and controlled - 5x B733 Engine Generators fitted on aircraft G-CELB, CELK, CELX, GDFG and GDFO had exceeded the declared 6400 FH limit.

e)   Evidence on B733 and B738 also applicable to B752: It could not be consistently demonstrated that components with a “Soft Life” declared  as corrective and/or preventative actions to MORs were robustly managed and controlled.
    •   MOR201312158 / Jet2.com Occurrence O2393-13 B733 ATA36 Softlife Campaign for Pressurisation systems defects: at least x2 PNs listed as overdue the declared soft life limit on G-CELG.
    •   MOR201506680 / Jet2.com Occurrence O1051-15 B738 ATA 23 Softlife Campaign for VHF Comms: preventative actions for 1C and 2C Intervals had been exceeded for the affected VHF TXs, ACPs and REUs.

f)   Evidence on B733 and also applicable to B752 and B738: It could not be demonstrated that repairs had been consistently entered according to the Boeing 8100-9 approval declaration - repair ELR (DRN V34) accomplished on B733, G-CELR was set-up and controlled to 85000 total aircraft FCs in places of 85000FC from the repair installation.

See also AMC MA302(*) and also Appendix 1 to AMC MA302.

* Denotes all paragraphs of MA302		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

						M.A.302		Aircraft Maintenance Programme		NC12779		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(b) with regard to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

It was observed that variation ZHD001 had been agreed for a 3 month extension of the overhaul (restoration) maintenance requirements on the landing gears and the 10 Year ‘packaged’ maintenance tasks on B738 G-JZHD dated 02/Aug/2016.

The following were noted:

   a)   The ‘reason’ stated for the variation was that a number of maintenance events would expire before the scheduled maintenance input for the aircraft dated 2/Nov/2016; this was not considered to meet the criteria for permitted variations ie “circumstances arise which could not have been reasonably anticipated or foreseen” (CAMME 4.1.18) or ‘circumstances which could not reasonable have been foreseen by the operator’ (B737-800 AMP MP/02697/EGB598 Appendix A).

   b)   The provided packaged listing for the “10 Year Tasks” indicated that 28-AWL-01/B23, 28-AWL-03/B23 and 28-AW-29/B23 may also been subject to variation.

   c)   CAMME section 4.1.18 and procedure AMP-EP-001-00 were considered to make circular references to each other and neither clearly defined the actual procedure for variations and the completion, submission and approval/agreement of variations submitted on the ‘Variation Request’ form PLAN-EF-062-02.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		10/31/16

						M.A.302		Aircraft Maintenance Programme		NC18554		Mustafa, Amin		Cronk, Phillip		M.A.302 - Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regards to ensuring that the maintenance programme must establish compliance with instructions of continuing airworthiness (ICA).

Evidenced by:
Not all tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being supported by ICA instructions, including the weekly requirement to determine serviceability of the smokehoods (PBE).

Note 1 : The organisation at the time of the audit could not demonstrate access to the maintenance data for the Draeger Smoke Hoods PN E28180 – X
Note 2 : The organisation’s Cabin Safety Manual Chapter 3 Page 150 Rev 14 includes preflight check instructions that might need reviewing with regard to this finding.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(ii) instructions for continuing airworthiness: - issued by the holders of the type certificate, restricted typecertificate.. “ – Truncated; See regulation for complete text.”		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

						M.A.302		Aircraft Maintenance Programme		NC8276		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(f) with regard to the reliability programme to support the large aircraft fleet operated by Jet2.com

Evidenced by:
a) CAMME section 4.9.11.3 details 30 days as a typical timescale for corrective actions arising from the programme review. Working level procedure RELI-EP-001 paragraph 4 defines different timescales based upon minor, moderate and major operational impact.

b) CAMME 4.9.6 and working level procedure RELI-EP-002 do not contain enough information regarding alert levels. Specifically, the alert level adjustment criteria, establishing the adequacy of the data and review of staff training during the annual review could not be determined.

c) The attendees at the 25 Feb B757 reliability meeting did not conform with the required attendees as documented in CAMME 4.9.10. 6 staff positions listed are either no longer valid or did not attend (or send a deputy)

[AMC MA.302(f) and Appendix I to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1559 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		5/26/15

						M.A.302		Aircraft Maintenance Programme		NC6462		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regard to Aircraft Maintenance Programme – Management, control and implementation of amendments.

Evidenced by:

Planning Department: it could not be consistently demonstrated that the tasks defined and approved in the paper based version of the Jet2.COM fleet maintenance programmes were commensurate with the tasks defined, managed, controlled and scheduled in the computer hosted OASES maintenance programmes.  

The following was observed:

a)   Aircraft maintenance programme amendments detailed on form CXE 175 were not actioned to approved procedures and retained to demonstrate that the OASES maintenance programmes had been satisfactorily amended.

b)   Maintenance tasks were amended / actioned and could be ‘live’ in the OASES maintenance programmes prior to the approval of the paper based maintenance programmes.  AMP 733MP/02846/EGB598 Amendment B10 task 28-BFG-33 was a noted example (task was ‘live’ from January 2014 whereas the AMP B10 amendment was [indirect] approved in April 2014).

c)   It could not satisfactorily demonstrated that the maintenance tasks being undertaken on the supported fleets using the OASES maintenance programmes were commensurate to the tasks defined in the approved maintenance programmes.

     See also MA305(d)(3) and MA708(b)(4)


See also AMC MA302(*)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.302		Aircraft Maintenance Programme		MPNC.17		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(g) with regard to control of Maintenance Programme amendments.
Evidenced by:
During review of the amendment submission for Maintenance Programme Ref: MP/01403/EGB598 @ Issue 2, amendment B15, the following discrepancies were noted;
  *  Revised Task 28-AWL-33, had not been included in the Summary of Change for amendment B15.
  *  Task 29-017-01 detailed in the MPD as assessed, does not indicate that the task is 'Not Applicable' to the Jet2 fleet. 
  *  Amendment Proposal Sheet (AMPD-EF-001-01) for request reference # C246, Task numbers: JET-72-00-70-1 and 2, details a change of check criteria from 6000FH / 24 months, to 6000 FH / 1500 FC, to ensure capture in the C Check activity (Every 24 months).  However, the task will not be controlled for 24 month periodicity, and with reference to the Aircraft Utilisation Summary, it could not be established that the planning for these tasks would be raised every two years, given the current annual cycles of several aircraft detailed in the Utilisation Summary.
  *  Section 1.8 does not describe what STC documents have been revised, though this paragraph is described in the Amendment Submission as revised.
  *  Sections 5 and 6 include revision bars, but the contents do not appear to have been amended.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.502 - Jet2.Com (UK.MG.0047)(MP/01403/EGB598)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		2/28/18

						M.A.307		Records Transfer		NC3130		Bihuniak, Roman		Bihuniak, Roman		M.A.307 – Transfer of Aircraft Continuing Airworthiness Records 
 
The organisation were unable to demonstrate that they were fully complainant with M.A. 307 with regards to the following: 

There was no procedure found in the CAMME detailing M.A.307 requirements. In addition, the omission extended to Tech Records as to the requirements of M.A.307 as to what records should be transferred to the next owner.		AW\Findings\Part M\M.A.307 Records Transfer		UK.MG.576 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Revised procedure		2/14/14

						M.A.706		Personnel Requirements		NC6452		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

It could not be consistently demonstrated that analysis of the number of "suitably qualified persons" or the analysis of "available manpower" of continuing airworthiness staff was being undertaken on a continual basis as stated in CAMME procedure 2.21.7 to allow for changes to the intended scope of operation.

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

See also AMC MA706 and AMC MA706(f)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Rejected		1/30/15

						M.A.706		Personnel Requirements		NC6454		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(f) with regard to Personnel Requirements – Sufficient appropriately qualified staff for the expected work.

Evidenced by:

Safety Data Department – Engineering MOR Analysis Team: It could not be demonstrated that sufficiently appropriately qualified staff were available to analyse ASRs/MORs assigned to Engineering raised by the organisation during the course of operations.  It was observed the AQD database listed 229 ASRs which were ‘OPEN’ (some dating back to August 2013) with circa 150 with no initial/ongoing analysis or closure statement and had exceeded the 30 day timescale as detailed in the available (current working practice) EPM procedure 2.1.6 paragraph 4.2.2.

See also AMC MA706 and AMC MA706(f).

Note: 

A similar non-conformance (NC3127) was raised during CAA Part M audit, reference UK.MG.576, undertaken during 23-25/Sep/2013.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/30/15

						M.A.706		Personnel Requirements		NC6465		Giddings, Simon		Prendergast, Pete		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Management and control of competency.

Evidenced by:

It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff were current/valid to approved procedures; Technical Services department Mr J Kemp and Mr P Quirk personnel records were sampled.

See AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.706		Personnel Requirements		NC6450		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with MA706(k) with regard to Personnel Requirements – Competency of personnel involved in continuing airworthiness management activities.

Evidenced by:

a)   It could not be consistently demonstrated that personnel involved in continuing airworthiness management activities were monitored, assessed and maintained to CAMME procedure 2.21.7.

b)   It could not be consistently demonstrated that role/function specific competency assessments were monitored, assessed and maintained.

      Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

      See also AMC MA706 and AMC MA706(k)

c)   Technical Services Department: It could not be consistently demonstrated that ‘continuation training’ for continuing airworthiness management staff was current/valid to approved procedures; records for Mr J Kemp and Mr P Quirk were sampled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

						M.A.708		Continuing airworthiness management		NC12780		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b) with regard to the Continuing Airworthiness Management – Management and control of defects.

Evidence by:

Maintenance Control - procedure MACC-EP-027-01

   a)   It was observed that Category D MEL items were subject to RIE whereas only category B and C items were permitted by the applicable procedure.  Observed example noted was RIE B733 G-CELJ STS/RIE/2016-01 dated 3/Mar/2016.

   b)   It was also noted that the procedure detail and process flow was not considered commensurate with the process flow, approval and authorisation presented on the reference form 'Rectification Interval Extension Report' MACC-EF-119-00.

   c)   It was noted that the Engineering RIE procedure was not commensurate with the equivalent procedure(s) detailed in the Operations Manual(s), particularly with respect to MEL category defects that were eligible for RIE and also the approval/authorisation process of RIEs.  [Post Audit Note: the UK CAA Flight Operations department advised that no record of the receipt of the RIE was available in their records)

   d)   MACC working copy RIE file contained an extract from an obsolete engineering RIE procedure – EM/002/Issue 2.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		9/26/16

						M.A.708		Continuing airworthiness management		NC18890		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part MA.708(b)(8) with regard to forecasting of maintenance activities.
Evidenced by:
During review of the maintenance forecast for the B737-800 fleet, approximately 100 tasks (Jet 2 Soft Life and Reliability based tasks (No Mandatory requirements)) were found to have exceeded their due date, or included calculation errors giving a Null due date.
This appears to be an ongoing problem, the Root Cause of which could not be clearly identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

						M.A.708		Continuing airworthiness management		NC18553		Mustafa, Amin		Cronk, Phillip		M.A.708 -  Continuing Airworthiness Management 
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regards to ensuring that all maintenance is carried out in accordance with the approved maintenance programme.
 
Evidenced by:
Not all opportunity tasks within maintenance programme MP/01403/EGB0598 Issue 2 Amendment  B16 could be demonstrated as being complied with, including task 53-882-10 “GVI APU COMPARTMENT”		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.3434 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/12/18

						M.A.708		Continuing airworthiness management		NC6466		Giddings, Simon		Prendergast, Pete		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to Continuing Airworthiness Management - Approval of contracts for aircraft base and line maintenance, engine maintenance and the associated amendments.

Evidenced by:

It could not be demonstrated that contract reference MAEL/Jet2.COM/001 between Monarch Aircraft Engineering Ltd (Luton) and Jet2.COM for B757 base maintenance had been approved by the CAA as stated in CAMME procedure 6.0.1 

See also AMC M.A.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.709				NC6457		Giddings, Simon		Giddings, Simon		Documentation

The organisation was unable to demonstrate that they were fully compliant with MA709(a) with regard to Documentation – Recording the completion of maintenance .

Evidenced by:

a)   Planning Department: it could not be demonstrated that the Jet2.COM work packs/task cards transcribed accurately the maintenance data or made precise reference to the particular maintenance task or tasks.

See also AMC MA709(a), MA401, 145A45(e) and AMC145A45(e)

b)   Technical Records Department: it could not be demonstrated that the completed Jet2.COM work packs/task cards (maintenance records) referred to the revision status of the data used.

See also AMC MA709(a), MA401, 145A55(c) and AMC 145A55(c)		AW\Findings\Part M\M.A.709 Documentation		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation		11/10/14

						M.A.710		Airworthiness review		NC15388		Bean, James		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regard to Airworthiness Review.

Evidence by:

During review of the ARC Recommendation for G-JZHH, the following issues were noted;

a)   Compliance with both EASA and FAA Type Certificate Data Sheets (TCDS) was claimed in the Airworthiness Review Report, however, it was not clear which TCDS was being used for compliance purposes.

b)   Compliance with EASA Airframe Airworthiness Directives was not confirmed in the Airworthiness Review Report, as detailed in report paragraph 2.5.

c)   A Noise certification compliance statement had not been included in the Airworthiness Review Report.

d)   Procedure AIRW-EP-002-03 did not confirm the reporting time frame for an inconclusive ARC review.

See also AMC MA710(a) and GM MA710		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Repeat Finding\1st Response Accepted		10/2/17

						M.A.711		Privileges		NC18904		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(c) with regard to control of the Permit to Fly issue process.
Evidenced by:
Following review of the Permit to Fly issue process for B737-300 G-GDFO, the following issues were identified;
  A)  The check-list associated with the Permit to Fly process was not referenced in control procedure # AIRW-EP-006.
  B)  Item 5 of the check-list requires correct assignment of the Flight Conditions as Design or Non Design related.  Confirmation of this classification was not included in any Permit to Fly documentation.
  C)  It could not be clearly demonstrated that the Flight Conditions listed at paragraph 6 of the Permit to Fly were actually attached to the Permit to Fly, as the second page of the Permit to Fly also only refers to the Flight Conditions document.
  D)  Procedure AIRW-EP-006 paragraphs S1.7, S2.7, S3.7 and S4.7 for each of the four Permit issue scenarios, require review to clearly establish which document MCC will provide to the assigned licensed engineer, to ensure compliance with the approved Flight Conditions.
  E)  The competency assessment for authorised licensed engineers to issue the Flight Release Certificate, in accordance with Procedure AIRW-EP-006 Paragraph 4.6, could not be established.		AW\Findings\Part M\M.A.711 Privileges\M.A.711(c) Airworthiness review		UK.MG.1225 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/3/19

						M.A.712		Quality System		NC6456		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Availability of procedures.

Evidenced by:

Planning - Scheduled Department: ‘Record of Maintenance’ Workpack Tracker

a)   It could not be demonstrated that the control of maintenance workpacks were subject to robust oversight.  it was observed that the Workpack Tracker for aircraft G-DGFG was not maintained and updated in a timely manner or on a regular basis.  Numerous examples of ‘planned’, ‘workpack dispatched’ and ‘workpack received back’ date entries were blank.

b)   It could not be demonstrated that a procedure or local working instruction was available for the management, control and update of the Workpack Tracker.

See also AMC MA712(a).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process Update		11/10/14

						M.A.712		Quality System		NC6448		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to Quality System – Compliance and adequacy of procedures.

Evidenced by:

a)   Departmental procedures were not reviewed and updated in a timely manner to ensure they remained accurate and current.

b)   Departmental working practices were not commensurate with the CAMME and approved procedures.

c)   CAMME was not updated to be an accurate description of the organisation, approval and procedures.  Similar, the CAMME and procedures did not consider all activities undertaken by the organisation, ie Liaison and Asset Management functions were notable omissions.

      See also MA704(a)(7)

See also AMC MA712(a)

Observed in Planning, Technical Records, Technical Services, Powerplant, Airworthiness, Purchasing, Safety Data Departments.

Note: 

This non-conformance has been raised to consolidate the internal non-conformances raised against individual departments/functions during the Jet2.COM ‘Deep Cut’ Part M Audit completed during June-July 2014, audit reference14/AUD/379.  The compliance date for the Jet2.COM internal non-conformances was specified as 31/Oct/14.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding		1/30/15

						M.A.712		Quality System		NC12781		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures

Evidenced by:

   a)   Engineering Safety Data - procedure ESAF-EP-00-00 (section 4.3.2):

               i.   The procedure was not considered commensurate with the current working practices and processes within the department.

               ii.   It could not be demonstrated that the procedure considered EU Directive 376/2014

   b.   Powerplant – procedure unknown – FDM analyst

        It could not be demonstrated that a procedure or process was available for the timely analyst and corrective action to a time bound plan of received FDM exceedances or alerts.

   c.   Powerplant – TSER-EP-102-00

         It could not be consistently demonstrated that oil /soak samples were managed, control and analysed to robust procedures.  It was observed that numerous ‘OPEN’ samples were waiting analyse and also samples were identified with erroneous AMOS identifications.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.834 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		11/21/16

						M.A.712		Quality System		NC15387		Bean, James		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(a) with regard to the Quality System – Adequacy of procedures (hold current procedures).

Evidence by:

a)   Planning – Critical System:

   i. The current working practice for the management, creation and population of AMOS regarding Critical System tasks was not commensurate with procedure PLAN-EP-015; this activity was undertaken by AMP Development and not Technical Planning.

   ii. It was observed that B738 AMP Issue 1 Revision B24 TR 02 referenced obsolete procedures in the ‘Task Description’ for a of number maintenance events, ie 72-320-01, 73-010-02 etc.

b)   AMOS Technical Assistance (Tech Assist) Process:

The current working practice for the implementation, use and control of ‘Tech Assists’ was not commensurate with the current working practice.  The following were noted:

   i. Procedure TSER-EP-006 was available from EMOS in the Generic Procedure area and was noted to be specific to Technical Services and did not consider the use of ‘Tech Assists’ by other departments, eg Reliability, Planning etc.

   ii. The ‘response times’ detailed Procedure TSER-EP-006 were not commensurate with the working practice or ‘AMOS Tech Assists Update’ displayed in public areas throughout LFFH.

   iii. It could not be demonstrated that departments consistently managed and responded to Tech Assists in a timely manner.  Tech Assist 29301 raised by Reliability to Planning had a creation date of 15 June 2017 with a 3 day response time.  As of the 4 July 2017, the Tech Assist was still ‘open’ and the requested changes to the B757 maintenance inputs had not been actioned.  There was no objective evidence of follow-up / chase-up / escalation activities. The first aircraft affected by the request was B757 G-LSAA that had a scheduled maintenance input dated 5 July 2017.  The associated maintenance events detailed in AMOS for the request were actually scheduled for completion in June 2018.

   iv. It was observed that 1430 Tech Assists were ‘open’ dating back to June 2016 with a ‘HIGH’ priority (AOG / 1 Day) request dating back to September 2016.

c)   AMOS Publication Management and View/Edit Modifications Processes:

Procedure TSER-EP-001 attempted to detail the ‘Publications Management’ and ‘View/Edit Modifications’ processes and was considered to lack direction, and clarity, for source documents that had been assessed for further action (eg aircraft modification).  The procedure did not consider the possible states for ‘View/Edit Modifications’ ie ‘In Preparation’, ‘Ready to Verify’, ‘Ready to Release’ and Released’.

d)   AMP Variations:

Procedure AMPD-EP-002 and form AMPD-EF-017 required in the ‘Planning Department Closing Action’ to confirm that a copy of the variation was included in the aircraft’s Technical Log via the action “Is a copy present in the Tech Log”; confirmation of this action could not be demonstrated (email requests were sent requesting inclusion of the variation only – no actual confirmation feedback was available for the sampled cases).

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1224 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		4/2/18

						M.A.712		Quality System		NC6449		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System – Quality plan and audit scope.

Evidenced by:

a)   It could not be demonstrated that a quality plan accepted by the CAA was available to show when and how often activities required by Part M would be audited.

b)   It could not be determined the independent audit(s) ensured that all aspects of Part M were checked annually or over the extended 24 month period.

See also AMC MA712(b)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Process		11/10/14

						M.A.712		Quality System		NC9579		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)(1) with regard to Quality System – Procedures.

Evidenced by:

a)   It could not be demonstrated that the MPD and CMR publications produced by Boeing were received and recorded to a robust procedure that was subject to QMS oversight.

b)   It could not be demonstrated that the MPD and CMR publications received from Boeing were assessed in a timely manner – Jet2.com B738 AMP submissions B20 dated Mar/15, B21 dated Apr/15 or B22 dated May/15 did not consider B738 CMR revision dated Nov/14.

c)   AMP Development: It could not be demonstrated that the local working practice corresponded to the approved procedure PLAN-EP-003-00 - AMP amendments were not forwarded to the Reliability Review Board for review and forms PLAN-EF-048 were not being raised as detailed in Para 4.1.

d)   It could not be consistently demonstrated that OASES was updated to claim accomplishment of all listed DRNs on returned completed maintenance task sheets -   the Technical Records processing of B733 G-GDFO's ‘Weekly Check’ dated 22/07/15 resulted in x4 DRN related tasks indicating ‘overdue’.

See also AMC MA712(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.835 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Finding\1st Response Accepted		1/27/16

						M.A.714		Record -keeping		NC6459		Giddings, Simon		Giddings, Simon		Record Keeping

The organisation was unable to demonstrate that they were fully compliant with MA714(e) with regard to Record Keeping – Management of continuing airworthiness records.

Evidenced by:

Technical Records Department: it was observed in the external archive store that data files listing aircraft registration and continuing airworthiness activities were not stored and managed as stated in CAMME procedure 2.13

See also AMC MA714(a)		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.579 - Jet2.Com (UK.MG.0047)		2		Jet2.Com (UK.MG.0047)		Documentation Update		11/10/14

										NC16555		Ronaldson, George		Ronaldson, George		Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to the general description of the training facilities.
Evidenced by:
The LBA Hangar, practical training classroom detailed in Para 1.8.3 of the MTOE was found to be a storeroom.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(a) Facility requirements		UK.147.1437 - JET2.Com Limited(UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Rejected		2/1/18

										NC17723		McConnochie, Damian		McConnochie, Damian		147.A.110 Staff records
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference for instructors
Evidenced by:
Instructor David Prescott was sampled during the audit and asked for his Terms of Reference (Approval Authorisation). Mr Prescott advised he did not have it with him but could get it electronically. The auditing Surveyor advised that Mr Prescott had 24hrs to produce his authorisation, unfortunately no copy of the authorisation was provided within the 24 hr period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1438 - Jet2.Com Limited (UK.147.0115)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		8/1/18

										NC16232		Ronaldson, George		Ronaldson, George		Records of instructors, examiners and assessors
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regard to terms of reference.
Evidenced by:
1. The scope of Authorisation Certificate number Jet2.com TT02 was not clear in respect of licence category.
2. There was no evidence of invigilators participating in examination No 5 holding a Personal Authorisation Document. MTOE Para 3.8.1 refers.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1436 - JET2.Com Limited(UK.147.0115P)		2		Jet2.Com Limited (UK.147.0115)		Finding\1st Response Accepted		1/3/18

										NC9329		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(j) with regard to Certifying Staff and Support Staff – Maintain records for all certifying and support staff.

Evidenced by:

a)   The Personnel Record for ‘Jetglow 11’ was observed to be a collection of loose papers and did not demonstrate appropriate training, qualification, assessment or competency.

b)   It could not be demonstrated that Personnel Records had been complied all support staff, in particular the new Storeman.

See also AMC 145A35(j), 145A30(e), AMC 1 and 2 and GM 1, 2 and 3 145A30(e).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC9338		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Control of tooling.

Evidenced by:

a)   It could not demonstrate that all tooling and equipment was subject to robust oversight and control, particularly personal tool boxes used within the facility and offsite at contracted operators.

b)   2 off Tool Registers were being used by the organisation and it could not be demonstrated which register / list was actually controlling the inventory.

See also AMC 145A40(b).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15		1

										NC15155		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to control of consumable items

Evidenced by:

Expired pack of two stage Plexus 'Methacrylate' thermoplastic adhesive, GRN 486116 exp date 30/09/16 found within a personal tool box within the seat overhaul area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC15150		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to Mandatory Occurrence Reporting procedures

Evidenced by:

Section 2.16 of the MOE did not make reference to EU 376/2104, with regards to mandatory occurrence reporting and the updated method of submitting such reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.3036 - Jetglow Aircraft Refurbishments Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/13/17

										NC9339		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to Quality System – Timely correction action in response to reports resulting from independent audits.

Evidenced by:

It could not be demonstrated that timely corrective actions had been undertaken to investigate, or request extension, to the x4 off non-conformances raised during the internal independent audit, reference 01/15; the non-conformances were issued with a 1 month compliance time period of 4/Mar/2015.

See also AMC 145A65(c)(1) and (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1995 - Jetglow Aircraft Refurbishing Limited (UK.145.01220)		2		Jetglow Aircraft Refurbishments Limited (UK.145.01220)		Finding\1st Response Accepted		9/29/15

										NC6125		Johnson, Paul		Johnson, Paul		(Findings/continued validity)
The organisation was unable to demonstrate that they were fully compliant with (145.A.90/95) with regard to (Findings/continued validity)
Evidenced by:

1. The requirements of 145.A.90 (a)(2) (access by EASA/CAA to the organisation for compliance monitoring) were not evident in the current MOE.
2. The requirements of 145.A.95(c) (handling of findings) was not evident in the current MOE.		AW\Findings\Part 145		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6116		Johnson, Paul		Johnson, Paul		(facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) with regard to (facilities)
Evidenced by:
1. The organisation ride on lawn mower was stored in the hangar whilst contaminated with a substantial amount of grass cuttings thus representing an unnecessary FOD risk.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A tool box on the hangar floor had gripper pins, drills and other loose articles loose on the top representing a FOD hazard.

2. A toolbox in the hangar had a plastic cup containing some unknown fluid and what appeared to be a vehicle part.

3. A tool box on the hangar floor had a piece of 2024-T3 alloy which was not batched or labelled.

4. The stores office held a collection of CL 604 lighting tubes which were labelled as serviceable but not held in bonded store.

5. The temperature of the freezer in the stores office could not be ascertained.

6. The stores office held a collection of Whitworth spanners which could not be accounted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6117		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.35) with regard to (Certifying Staff)
Evidenced by:
1. The certifying staff list x referenced from the MOE was not annotated an organisation document number and was not revision controlled.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC6118		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:
1. Tyre pressure guage H-35***** - calibration data was not evident.
2. Tron Air Skydrol rig - hydraulic adaptors were not bagged or protected from potential contamination.
3. Two guages held in tool stores had been removed and had not been annotated as to their use or removal from service.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12312		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tooling and equipment]
Evidenced by:

1. Asset number 0533-MC gauge was tagged in tool store as on calibration however, records indicated that it had failed calibration and was scrapped/ held in quarantine. A subsequent search of the quarantine store failed to locate the item.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6120		Johnson, Paul		Johnson, Paul		(Acceptance of Components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:
1. Stores holding area - lifting beams held in stores area are to be evaluated and labelled/identified/disposed of/stored appropriately.

2. Stores holding area - customer owned items are to be evaluated/disposed of/returned or appropriately stored.

3. In use GRN's are to be stored appropriately in or to prevent loss,damage or misplacement.

4. Routine quarantine store reviews and resulting actions are to be documented		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14		1

										NC12313		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [control of spares]
Evidenced by:

1. The stores held a tube of part used RTV which had not been booked back in to the system.

2. The quarantine store held component Pt no F217B regulator (G-VPCM) which did not appear on the Q store control sheet.

3. The quarantine store appeared to hold a large number of items at was considered at capacity. A review should be carried out with a view to reducing the contents of the quarantine store.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC12314		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.47(c)] with regard to [Production Planning]
Evidenced by:


1. The shift handover sheets contained in an aircraft work pack should be indexed for control purposes.

2. Work Order 059605/HO shift handover sheets were not dated on take over on some occasions.

3.  Work Order 059605/HO cover sheet did not have the aircraft maintenance programme or the revision status of the maintenance data annotated on it.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6122		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by: Work order 058298/HO:
1. Job card 00116 was not annotated with the GRN relating to the replaced component.
2. Job card 0072 had not been completed up to the current work status and the fault associated with the j/c had not been cross referenced to the additional job card no 0152.
3. Job card 0072 did not have the release document for uplock s/w pt no 65430087 GRN M27728 attached and location of the original F 8130-3 for this part was not readily acheived.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Retrained		10/14/14		1

										NC12311		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50(a)] with regard to [certification of maintenance]
Evidenced by:

1. Work order 059605/HO did not have a mechanic stamp for Mr Carlos Bertoni or have Mr Matthew Owen identified in the specimen signature sheet.

2. Work Order 059605/HO task 165 independent inspections appeared to have 2nd part of the check certified by personnel involved in the task.

3. Independent checks should be annotated as "independent" not "duplicate".		AW\Findings\Part 145\145.A.50 Certification		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC6123		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (MOR)
Evidenced by:
1. MOE 2.18 - occurrence reporting, does not reference CAP 382 or AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Documentation Update		10/14/14

										NC6124		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Audit plan)
Evidenced by:

1. The organisation audit plan is to include bi-annual  quality system reviews carried out in conjunction with the Accountable Manager.

2. The quality system should introduce separate authorisations for certification and EASA Form 1 release for the workshop (C6) rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1288-2 - JETS (Biggin Hill) Limited (UK.145.01316P)		2		JETS (Biggin Hill) Limited (UK.145.01316)		Process Update		10/14/14

										NC12315		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. At next MOE revision, section 1.10.4 should be revised to include, that changes to the approval etc should be notified using the CAA on - line process.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2458 - JETS (Biggin Hill) Limited (UK.145.01316)		3		JETS (Biggin Hill) Limited (UK.145.01316)		Finding\1st Response Accepted		10/3/16

										NC7281		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production planning)
Evidenced by:

1. It was determined that the production planning and manpower resource control could be improved by the utilisation of hard planning/task boards and manpower/ resource data spreadsheets.		AW\Findings\Part 145 47		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7276		Johnson, Paul		Johnson, Paul		(Tools and Equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tools and equipment)
Evidenced by:

1. At the time of audit the maintenance records for Tron Air rig BJ 335 were not available for review.

2. The POL store contained a hand spray gun for which the content or usage could not be identified.		AW\Findings\Part 145 40		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7277		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (Stores procedures)
Evidenced by:

1. In the main stores, an aircraft fire bottle part number 33600042-1 serial no 2687601 was held on the U/S equipment rack. This component was not adequately labelled, blanked and not identified as full or discharged. In addition this component should have been held in quarantine within an appropriate packing container.		AW\Findings\Part 145 42		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC7273		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Personnel)
Evidenced by:

At the time of audit, Part-66 B2 avionic licence cover regarding aircraft type Bombardier CL 601/601-3A/3R was not evident from manpower resources.		AW\Findings\Part 145 30		UK.145.2308 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/27/15

										NC10247		Johnson, Paul		Johnson, Paul		(Terms of Approval)
The organisation was unable to demonstrate that they were fully compliant with (145.A.20) with regard to (Terms of approval)
Evidenced by:

1. The MOE at section 5.6.3 with relation to the C6 equipment rating should identify the work by ATA chapter (ATA 25)		AW\Findings\Part 145\145.A.20 Approval		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC13309		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. Hangar 600 south requires a significant housekeeping exercise to be carried out evidenced by;

a. A tool box was found containing non identified aircraft spares, drill bits, and various loose equipment.

b. The extractor room had motorcycles stored in it with one having its battery charged.

c. legacy Modification paperwork should be disposed of/appropriately stored.

d. The paint locker requires cleaning out and out of date materials removed.

e. Dustbins full of old painting waste material should be emptied.

f. Scrap aircraft spares i.e. old windscreens should be disposed of.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		1

										NC16873		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:
1. Aircraft 2-LCXO had undergone repaint procedure in Hangar 600 south when this facility is currently not approved for this purpose.

2. The C6 rating bay had adhesives, solvents and consumables which were not appropriately stored.

3. In the aircraft trimming area (C6) velcro and covering material was available without the appropriate release data apparent.

4. Hangar H600 N - two aircraft engine cowlings were stored on the hangar floor.

5. An open bag of abrasive aluminium grit was placed in the hangar area.

6. Two laptop computers were stored on racking in hangar H332 - at the time of audit their purpose or status was unclear.

7. A general housekeeping exercise is required throughout the facility to ensure control of extraneous and uncontrolled material.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC13310		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Control of consumables]
Evidenced by:

1. The fuel stores in Hangar 600 North requires the removal of debris and old plastic containers.

2. Waste fuel containers are to be appropriately labelled.

3. Fuel stored in hangar 600 North should be moved to the designated fuel storage area.

4. Racking in hangar H332 had unidentified cabling placed on it.

5. The freezer in hangar H332 had windscreen sealant in it which was not batched, partly used and was not stored in accordance with the manufacturers conditions.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3201 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/8/17		2

										NC16876		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(a)] with regard to [Equipment, tools and material]
Evidenced by:

1. The Tronair hydraulic rig - asset No BT 335 held a box of blanks and adaptors which were not controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16877		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Control and acceptance of components]
Evidenced by:

1. A steel cupboard in the avionics section held MEK and silicon compounds which were not stored appropriately.

2. An ammunition box held in quarantine store held a significant number of live fire bottle cartridges. It was not apparent that an approved procedure was in place regarding the storage or safe disposal of fire extinguisher cartridges.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18		1

										NC16883		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(g)] with regard to Control of Maintenance Data
Evidenced by:

1. At the time of audit, the avionics section held hardcopy Hawker Beechcraft data 78-33-20 which was not controlled and not stamped as reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10249		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (Certification of maintenance)
Evidenced by:

1. From a review of work order 020849/HG, it was not apparent that a final check of the maintenance data revision status was carried out prior to release.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16

										NC16884		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(c)] with regard to [Maintenance records]
Evidenced by:

1. Aircraft maintenance work packs (except Netjets) were not scanned electronically or stored securely during the processing through the Part 145 records section.

2. It was not apparent that maintenance records which were backed up electronically were being checked for satisfactory storage on a routine basis.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16885		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. Occurrence reporting procedure EP/009 requires update to reflect regulation EU 376/2014 and EU 2015/1018 for example; Just Culture, categories of occurrence and electronic data base storage of MOR's. References to SRG 1601/3 and IN-2016/031 should be removed.

2. Aircraft CS-DRR Hawker 800XP - cable chafe defect. No evidence of an MOR submitted to the competent authority could be located for this event.

3. MOE section 2.18 requires revision to reflect the requirement of 145.A.60(a)

4. Form Qual 20 requires revision to reflect Eccairs reporting system i.a.w. EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC10248		Johnson, Paul		Johnson, Paul		(MOE)
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) with regard to (MOE)
Evidenced by:

1. The MOE at section 5.6 should be revised to segregate the "C6" capability list task from the other "A" rating capability tasks.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2459 - Jet Engineering Technical Support Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		1/12/16		1

										NC16871		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by: MOE at issue 6 revision 7 requires revision;

1. Section 1.10 requires change to reflect on-line application process.

2. Section 1.9.3 requires revision regarding description of C6 rating maintenance to approved data.

3.MOE requires revision to reflect the current post holder in Quality and Compliance.

4. MOE section 1.8.6 should be revised to include reference to an approved working away from base check-list and procedure.

5. MOE at section 3.15 should be revised to include aircraft types approved under OJT training procedures.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

										NC16875		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Limitations] with regard to [145.A.80]
Evidenced by:

At the time of audit the organisation could not demonstrate engineer licence cover on ;
B2 - Hawker 1000 aircraft or Cat "C" on Lear jet 45 aircraft types.

The scope of approval for base maintenance on Lear jet 45 and line and base maintenance approval for Hawker 1000 aircraft should be "greyed out" in MOE section 1.9 in accordance with an approved procedure.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3832 - JETS (Bournemouth) Limited (UK.145.01040)		2		JETS (Bournemouth) Limited (UK.145.01040)		Finding\1st Response Accepted		3/1/18

						M.A.715		Continued validity		NC7268		Johnson, Paul		Johnson, Paul		(Continued validity)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Continued validity)
Evidenced by:

1. From a review of the current CAME document it was not apparent that the requirements of M.A.715(a)(2) were identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.716		Findings		NC7269		Johnson, Paul		Johnson, Paul		(Findings)
The organisation was unable to demonstrate that they were fully compliant with (M.A.716(c) and M.A.905(c)) with regard to (Findings)
Evidenced by:
1. Further to a review of the current CAME document it was not apparent that the requirements of M.A.716(c) and M.A.905(c) had been identified.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.304		Data for modifications and repairs		NC7263		Johnson, Paul		Johnson, Paul		(Data for modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Modification data)
Evidenced by:
1. From a review of the records, it was not apparent that changes to approved data regarding Avionicare modification AVC-0014-13 iss A in Work pack 020596/HG regarding aircraft G-CDLT had been incorporated by the Part 21J design organisation or that the revised data had been appropriately approved and recorded in the aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.712		Quality System		NC7264		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality System)
Evidenced by:
1.The quality audit system did not identify or address that the current CAME document at section 0.2.3 lists aircraft types: Cessna 525/525A and Cessna 550/560 under the scope of approval when the current approval document EASA Form 14 does not have these aircraft types listed.

2. The contracted maintenance service provider Part-145 organisation -  CSE Citation Centre were not in an accepted interface agreement with the CAMO regarding maintenance on a fully managed aircraft.

3. Organisation Audit 1.5 did not reference the airworthiness review which was sampled and in addition, it was not evident that a maintenance service provider / CAMO interface review had been carried out.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.704		CAME		NC7265		Johnson, Paul		Johnson, Paul		(Exposition)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Organisation chart)
Evidenced by:
The CAME at issue 3 revision 2 should be revised to indicate in the organisation chart at section 0.3.6 that Mr Usman Rafiq holds the position of airworthiness engineer.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.707		Airworthiness review staff		NC7266		Johnson, Paul		Johnson, Paul		(Airworthiness review staff)
The organisation was unable to demonstrate that they were fully compliant with (AMC M.A.707(a)) with regard to (Airworthiness review)
Evidenced by:

1. The sampled airworthiness review on aircraft G-GDEZ dated 19th August 2014 had been carried out by an ARC signatory who had also been involved in repair and maintenance activity on this aircraft during the airworthiness review period.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.801		CRS		NC7267		Johnson, Paul		Johnson, Paul		(Aircraft Certificate of Release to Service)
The organisation was unable to demonstrate that they were fully compliant with (M.A.801) with regard to (CRS)
Evidenced by:
1. Aircraft G-CDLT Work Pack 020596/HG certificate of release to service was not  held in aircraft records.		AW\Findings\Part M		UK.MG.1096 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/26/15

						M.A.202		Occurrence Reporting		NC10219		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (M.A.202) with regard to (Occurrence reporting)
Evidenced by:

1. CAME section 1.20 does not cross refer to internal reporting procedure documents QAL 020 or QAL 021. It does not specify the use of form SRG 1601 for reporting purposes or detail the on- line ECCAIRS system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.202		Occurrence Reporting		NC13193		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202(a)] with regard to [Occurrence Reporting]
Evidenced by:

The current internal reporting system is the organisation's system for initiating Occurrence reports across the group, this was not detailed in the CAME at section 1.20.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

						M.A.304		Data for modifications and repairs		NC13194		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.304] with regard to [Repair Data]
Evidenced by:

Aircraft G-MAXP was understood at the time of audit to be under the jurisdiction of JETS (Bournemouth) CAMO.A review of approved data for any mods or repairs to this aircraft had not been undertaken by the CAMO (M.A.708(b)(3) and M.A.201(f)(2) applies.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1451 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/1/17

						M.A.305		Record System		NC10220		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Record Keeping)
Evidenced by:

1. Aircraft log book G-HSXP - the logbook certificate entered by the CAMO from Work Order 020708/HG did not hve the MRO approval number annotated (UK.145.01040)

2. At the time of audit it was not clear who was responsible for updating the CAMP system regarding aircraft hours and cycles with regard to aircraft  G-HSXP.

3. At the time of audit the CAMO were unable to track the work order record for l/h r/h vortex generator repairs with respect to aircraft G-HSXP.

4. It is recommended that a procedure is introduced by the CAMO verifying the approval status of contracted MRO's on private aircraft on a routine basis.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.306		Aircraft technical log system		NC10221		Johnson, Paul		Johnson, Paul		(Tech Log Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Tech Log)
Evidenced by:

1. The tech log records for aircraft G-HSXP contained several examples of duplicate SRP's with differing data on individual page records. This could potentially lead to inaccurate data recording and a system should be introduced to remove obsolete SRP's when revised pages are received.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.704		CAME		NC10233		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:

The current approved CAME at issue 3 revision 3 requires the following revisions;

1. Section 0.3.6 currently shows two planning engineers who are employed full time in the CAMO. The allocated hours for these persons should be revised to reflect the allocated time for these engineers under the Part M approval.

2. Current CAME references to EC regulation 2042/2003 should be revised to EC Regulation 1321/2014.

3. The CAA have not been notified regarding the latest change to the managed fleet document.

4. CAME at section 0.3.6 - ARC staff hours should be revised to "As required"		AW\Findings\Part M\M.A.704 CAME		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

						M.A.708		Continuing airworthiness management		NC10239		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Mass and Balance)
Evidenced by:

1. Aircraft G-HSXP had a weighing report carried out by MNG dated March 2013. At the time of audit, this report was not supported by a mass and Balance schedule endorsed by the CAMO.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Rejected		1/29/16

						M.A.714		Record -keeping		NC10241		Johnson, Paul		Johnson, Paul		(Record Keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft records are to be segregated by aircraft registration and Part-145 records should be separated from CAMO records.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1450 - Jets (Bournemouth)  Limited (UK.MG.0437)		2		JETS (Bournemouth) Limited (UK.MG.0437)		Finding\1st Response Accepted		1/11/16

										NC16393		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - segregation
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of components. Evidenced by:
1. Tube of Grease 33 in A/C lube kit cupboard in hangar not identified with traceability.
2. Activator CA7049B1-KAAO in COSHH cupboard out-of-date (exp. 05-2017),
3. Parts removed from M-CKAY (e.g. a/c battery and baggage storage unit) stored in area to side of hangar but not suitably labelled/identfied.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18		2

										NC9879		Steel, Robert		Steel, Robert		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the storage facilities for tools, equipment and materials.
Evidenced by:
During the review of the hangar premises several examples of inappropriate placement of tools, equipment and materials were observed. These included:
Out-of-calibration equipment (Tyre Inflation Kit) left on hangar floor, availability of out-of-date adhesive in hangar consumable cabinet, tool without calibration status (Hydraulic Pump) and electric grinder left in the hangar.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16391		Bonnick, Mark		Bonnick, Mark		Facilities - protection from environment/contamination
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to protection (of removed parts) from environment/contamination. Evidenced by:
The engine and ancillary parts removed from G-MCKAY were not appropriately protected from damage/contamination.
e.g.
Not all electrical connectors of wiring harnesses were protected and  an inappropriate blank was used for the manifold for the (fitted) fuel pump (i.e. cap was beneath the level of the mating face between manifold and fuel feed line and could have been left in place inadvertently upon reconnection).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC9875		Steel, Robert		Steel, Robert		Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
During a review of tool control, a number of personal tool boxes were in use. Jetworks was unable to demonstrate a means of control of the inventory of these tools within the 145 environment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC6141		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components
Evidenced by:When reviewed neither TP1 nor TP25 refer to the companies approved supplier list , when tasked with the ordering of parts, Para 2.1.1 of the MOE refers.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Documentation Update		10/15/14		1

										NC16392		Bonnick, Mark		Bonnick, Mark		Acceptance of Components - scrap items
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to segregation of components. Evidenced by:
1. Parts on 'Scrap' shelf in stores have red labels that have not been properly annotated as scrap or unserviceable. If scrap, none of these parts was rendered unusable to prevent their re-entry into service.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										NC13018		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.45g with regard to management of Aircraft type maintenance data.
Evidenced by:
Several Aircraft Customised Wiring Diagram manuals located within the maintenance office , were not at the time of the audit being managed by technical  library.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2580 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/18/16

										NC9878		Steel, Robert		Steel, Robert		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the transcription of complex tasks into clear stages.
Evidenced by:
During audit the maintenance task to re-charge the Standby Power Pack i.a.w. AMM 33-50-33 on Falcon 2000EX Easy was being undertaken. The instruction manual for the charger was not available and there was no worksheet available to control the time the Power Pack was on charge for.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC9877		Steel, Robert		Steel, Robert		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) and 145.A.60(d) with regard to Occurrence Reporting.
Evidenced by:
Jetworks Internal Audit 15-05 identified an event of incomplete management of the workpack prior to flight. Jetworks Quality raised a Level 1 Non-Conformance but no internal report (MEMS) was raised. The owner/operator was not advised of the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2581 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		12/6/15

										NC16394		Bonnick, Mark		Bonnick, Mark		Safety and Quality Policy - feedback to Accountable Manager
The organisation was unable to demonstrate that they were fully compliant with 21.A.65(c)2 with regard to the Safety and Quality Policy - feedback to Accountable Manager.
Evidenced by:
Each of the NCs raised during internal audit has provision for Accountable Manager sign-off. None of the (closed) NCs reviewed during audit (e.g. those raised during internal audits 17-05-145 and 17-04-PRODUCT') was signed off by the AM.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4170 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		1/1/18

										INC1527		Blasco-Borja, Jose		Blasco-Borja, Jose		Which and how many tasks from the ones enclosed in the Practical Training Booklet attached need to be completed by the course attendee in order to qualify has not been defined.  The procedures of the organisation also permit the qualification of experienced engineers without any “hands-on” training, but without a documented process to verify the adequate standard of experience that will permit them to be excused. Such arrangements do not permit to fully justify that the aircraft type-training complies with Appendix III of Part-66.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										INC1528		Blasco-Borja, Jose		Blasco-Borja, Jose		The product sample of the actual delivery of an aircraft practical course/session and the corresponding assessment is not included among the Audit Requirements defined on the Practical Training Audit Report		AW\Findings\Part 66\APPENDICES\Appendix III Type training		DCA.4 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.145.00771)		Finding\1st Response Accepted		7/12/15

										NC6129		Steel, Robert		Steel, Robert		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30e with regard to Establishment of staff Competence 
Evidenced by:
On the review of staff competency records, Jetworks were unable to demonstrate that all the records for their A licensed staff were complete. This data is crucial in support of the A licence authorisations the company has granted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.629 - Jetworks Limited (UK.145.00771)		2		Jetworks Limited (UK.MG.0533)		Documentation Update		10/15/14

										NC16233		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by: 

It was noted that there were 2 Unserviceable nose wheels and a main wheel located amongst the Serviceable items in the Bonded Stores area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		1

										NC14484		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to control of shelf life of components.

Evidenced by:

The shelf life print off indicated some parts where overdue their shelf life for parts which had previously been issued out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14468		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) and AMC 145.A.35(a)4 with regard to The satisfactory assessment of the competence should be conducted in accordance with a procedure approved by the competent authority

Evidenced by:

The organisation could not demonstrate how the competency assessment is carried out with Form QA40 and Quality procedure 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		1

										NC15863		Lane, Paul		Lane, Paul		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by JOTA Aviation Limited is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.344 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		12/4/17

										NC16234		Lane, Paul		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

From the required data, a torque wrench were sampled for compliance and calibration – the torque wrench EVT2000A was selected from the stores.  This item was not shown as located at LYS on the stores system.  When examined, the calibration data label on the tool was noted with an expiry date of 07/12/15.  A label on the case stated 04/12/17		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17642		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components shall be classified and appropriately segregated.

Evidenced by:

2 Technical Log samples (01672 and 01711) revealed no batch numbers recorded. 

Further investigation revealed these parts were fitted to the aircraft before they were booked into the JOTA Inventory control system (although it was ascertained that Form 1's were available and copies held).

On further inspection, the majority of serialised rotable components within the Stores facility were noted to be without JOTA serviceable labels and so Batch numbers.  The stock held at PUF was found to be a "consignment" stock owned by a third party, not yet accepted by any "Goods In" process and therefore not controlled on the JOTA Inventory system.
It was not possible to locate a process to conduct received inspections and "booking in" at a remote station, nor a procedure for the segregation of uncontrolled "consignment" stock.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18		1

										NC17314		Lane, Paul		Lane, Paul		145.A.42 - Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Authorised Release Certificates not in compliance with Appendix II to Annex I (Part M), 2.3

Evidenced by:

Form 1's reviewed for O-rings as part of kit INF300 stated "The User / Installer responsibilities are printed on the reverse side of this form" but the forms were only available single sided with no User/Installer statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC14469		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to The organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

Procedure 18 did not demonstrate who carried out and was responsible for the production planning and when this is carried out. There was also the question of who would carry out this function when the Engineering Manager was away.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17		2

										NC16235		Lane, Paul		Lane, Paul		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel.

Evidenced by:

Handovers are completed via a desktop diary.  The handover includes a “signature box” whereon the off going Engineer signs to state that "...all the relevant information to be handed over has been recorded and all tools returned and/or accounted for".  There are many handovers with this item unsigned.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18

										NC17315		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Hand Overs do not encompass all work in progress.

Evidenced by:

The Hand Over book had no current or historic information relating to the aircraft G-SMLA currently in work for Post C Check assurance check tasks, only for the operational aircraft G-JOTR.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning\AMC 145.A.47(c) Production Planning - Shift & Task Handover		UK.145.4318 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/4/18

										NC16238		Lane, Paul		Lane, Paul		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

Critical Maintenance Tasks were sampled through the Technical Log.  On Log Page 01413/01, OOP2H “Inspect #2 and 4 engine MCD’s” was noted as completed with no duplicate inspection signed through the tech log as required by MOE 2.23.2 Table A.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4534 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		1/1/18		2

										NC14471		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to The organisation shall establish procedures to ensure that:
an error capturing method is implemented after the performance of any critical maintenance task;

Evidenced by:

It could not be demonstrated at the time of the audit that procedure 10 was satisfying the control of critical tasks through the organisation not being able to demonstrate what training and qualification the organisation is giving to the engineers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC17641		Rumble, Michael (UK.145.01372)		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

On inspection of G-JOTS Technical Log, a number of log entries for Oil Quantity Transmitter Replacement (l/p 01672), oil filler cap seal replacement (l/p 01704), engine chip detectors inspections (l/p 01707 & 01711) were noted with no independent nor re-inspection carried out i.a.w. JOTA Procedures Manual  section 10, sub para 6.1 and AMC2 and 4 to 145.A.48(b).

It was additionally noted that for the Oil Qty Txmttr replacement on l/p 01672 the associated work card (HP10128) did not identify the task as a "Critical Maintenance Task"
It was additionally noted that for the chip detector inspection on l/p 01711, the associated work card (HP10140) did not identify the task as a "Critical Maintenance Task"		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4913 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		7/17/18

										NC17803		Moreton, James (UK.145.01372)		Lane, Paul		145.A.50 - Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A Certificate of Maintenance shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out.

Evidenced by:

On review of a number of Technical Log pages (inc. 00646 G-JOTR) it was found that there was inconsistency in the recording of the Batch/Form 1 numbers of serialised/tracked components.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.345 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		8/8/18

										NC14482		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to The organisation shall establish a quality system that includes independent audits in order to monitor compliance with required  standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft.

Evidenced by:

The organisation has not submitted a full part 145 demonstrating that they have audited their organisation and are satisfied that they comply with all the parts of the regulation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Accepted		6/26/17

										NC14490		Roberts, Brian		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to describing the organisation and how it complies with this part.

Evidenced by (but not limited to)

145.A.70(a):5
MOE 1.5 - Form 4 holders not indicated on the Organisation Chart  
145.A.70(a):6/7
MOE 1.7.3 - The Engineering Resource Schedule - Require the organisation to clarify its manpower resource status with regard to Employees and Contracted personnel
145.A.70(a):14
MOE 5.1 - States not applicable but 3.11.1 states NDT would be a contracted activity and 3.11.2 states Welding would be a contracted activity
145.A.70(a) AMC No Form 1 example in PART 5 " Sample of Documents"		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3940 - Jota Aviation Limited (UK.145.01372)		2		Jota Aviation Limited (UK.145.01372)		Finding\1st Response Rejected		6/26/17

						M.A.202		Occurrence Reporting		NC5967		McCarthy, Gary		McCarthy, Gary		M.A.202 OCCURRENCE REPORTING
The organisation was unable to demonstrate that they were fully compliant with M.A.202[a] with regard to co-ordination and investigation of occurrences raised within the organisation.

Evidenced by:

Although ASRs are being raised, for some of the ASRs sampled, there was no record of investigation or follow up action.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

						M.A.304		Data for modifications and repairs		NC15247		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Data for Modification or Repairs not being adequately addressed.

Evidenced by:
J&C Engineering Services Ltd modification (JC/ER/4383) for Pax Seating Layout change 95-50 seats.  Item 8 for disconnect O2 PSU's at 9L/H and 10 R/H signed completed.  O2 Drop check (items C13 & C15) not c/o - signed Not Disturbed.  Organisation confirmed O2's were Not disconnected as signed for in item 8.
Equivalent Modification for reversion from 50-95 seats did not have item to reconnect row 9LH and 10RH OO2 PSU's

The organisation was also unable to demonstrate any Continuing Airworthiness Considerations as required in the Modification Item 10		AW\Findings\Part M\M.A.304 Modifications - Repairs\The aircraft continuing airworthiness and the serviceability of both operational and emergency equipment shall be ensured by:		UK.MG.2438 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		9/18/17

						M.A.306		Aircraft technical log system		NC8791		McCarthy, Gary		McCarthy, Gary		M.A.306 Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306[a] with regard to the need for maintenance support information to be included in the technical log.

Evidenced by:

A review of the Technical Log system for BAE146 aircraft registration G-SMLE revealed that it did not include maintenance support information necessary for the aircraft commander.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.704		CAME		NC12451		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)4 with regard to an organisation chart showing associated chains of responsibility between all the person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i).
Evidenced by:

The organisation chart did not reflect the organisation with regard to the quality Department. It was confusing who the Quality Monitor reported into and who was the Quality Manager with an accepted form 4.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

						M.A.706		Personnel Requirements		NC5968		McCarthy, Gary		McCarthy, Gary		M.A.706 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706[f] with regard to ensuring that the organisation has sufficient qualified staff.

Evidenced by:

[i] Although Keith Vincent is an experienced CAM with past experience of BAE146 maintenance. it could not be demonstrated that he has received large aircraft recurrent training. 

[ii] In context with the proposed introduction of the BAE146, it could not be demonstrated that the organisation has sufficient appropriately qualified staff to take on the extra work load.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Resource		10/2/14

						M.A.706		Personnel Requirements		NC12452		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(C) with regard to ensuring that a person or group of persons shall be nominated with the responsibility of ensuring that the organisation is always in compliance with this Subpart. Such person(s) shall be ultimately responsible to the accountable manager.

Evidenced by:


The organisation could not demonstrate that they had an accepted Quality manager position through the Form 4 acceptance process for the Part M approval.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Rejected		10/18/16

						M.A.706		Personnel Requirements		NC12453		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) & AMC M.A.707(a)5 with regard to a person who holds a position with appropriate responsibilities means the airworthiness review staff should have a position in the organisation independent from the airworthiness management process or with overall authority on the airworthiness management process of complete aircraft.

Evidenced by:

The ARC signatory for the organisation also controls the day to day records for the KingAir 90 fleet. This introduces a conflict as the same person who is carrying out the day to day activities is also the ARC reviewer.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.706		Personnel Requirements		NC8792		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706[g] with regard to ensuring that all staff have sufficient knowledge and experience relating to the aircraft types operated.

Evidenced by:

A review of a previous CAA non compliance NC5968 was carried out to verify that the actions submitted by the organisation and accepted by the CAA have been carried out. It was revealed that the closure action relating to Mr Keith Vincent's need for BAE146 familiarisation training submitted and detailed in JOTA Non-compliance report Form dated 11/08/14 [NCR No. 184], has not been carried out.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(a) Personnel requirements		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.710		Airworthiness review		NC17621		Rumble, Michael (UK.MG.595)		Lane, Paul		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to Airworthiness Review Records

Evidenced by:

The CAM was unable to access archived/current data from Airworthiness Reviews due to it being held on the ARC Signatories Systems		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3270 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Accepted		7/16/18

						M.A.712		Quality System		NC5969		McCarthy, Gary		McCarthy, Gary		M.A.712 QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712[b] and [e] with regard to the quality audit programme, reports and system control.

Evidenced by:

[i] The Quality Audit Programme presented for review did not indicate which 12 month period it was supposed to cover.

[ii] The audit reports reviewed did not reconcile with any of the scheduled audits published in the programme as presented.

[iii] The Part M Quality System is not managed as an integral part of the operators quality system as required by M.A.712[e].		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1035 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		10/2/14

						M.A.712		Quality System		NC12454		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) & AMC M.A.712(b)5 with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M). It shall at least include the following function:

Monitoring that all sub-contracted activities are carried out in accordance with the contract
Evidenced by:

The contracted Sub Part C activities carried out at Avalon Aero were audited under a Part M sub Part G audit criteria.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.712		Quality System		NC12455		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC M.A.712(a)5  with regard to The accountable manager should hold regular meetings with staff to check progress on rectification except that in the large organisations such meetings may be delegated on a day to day basis to the quality manager subject to the accountable manager meeting at least twice per year with the senior staff involved to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.

Evidenced by:

The organisation could not demonstrate that they held quality meetings with the accountable manager at least twice per year to discuss quality findings.

It was also found that the quality audit plan had not been agreed by the accountable manager as adequate to keep the Part M(G) approval compliant for the following 12 months.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1333 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		10/18/16

						M.A.712		Quality System		NC8793		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a] with regard to ensuring that independent audit findings reports are followed up and closed in a timely manner.

Evidenced by:

During a review of a Part M audit report dated 26/09/14 compiled by Mr Phil Fenton, it was noted that 2 findings and one observation had been raised with a closure target date 26/12/14. It could not be demonstrated that action has been taken by the relevant department to address and close the subject findings.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1316 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Finding\1st Response Late		8/26/15

						M.A.905		Findings		NC4281		McCarthy, Gary		McCarthy, Gary		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.905[c] With regards to closure of findings notified in accordance with M.B.903
Evidenced by:

NC.513, NC.514 and NC.515 were raised as a result of audit reference ACS.159 [ACAM Survey G-CGAW]. Response to these non-conformances was due on 13/01/2014. Email reminder sent to the organisation on 13/01/2014 but a response has not been received.		AW\Findings\Part M\M.A.905 Findings\M.A.905(c) Findings		UK.MG.1075 - Jota Aviation Limited (UK.MG.0595)		2		Jota Aviation Limited (UK.MG.0595)		Process Update		2/13/14

										NC11384		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) with regards to the storage conditions and segregation of aircraft parts

Evidenced by.

A number of hydraulic pipes were found under the hydraulic test rig in the hangar. The pipes were not identified or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC4265		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced By.

(i)   No documented evidence to confirm the competency assessment of mechanic J Shepard had taken place.
(ii)  No documented evidence to confirm the competency assessment of certifying staff M  Hodby had taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process\Ammended		4/15/14		3

										NC7957		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff.

Evidenced by

The records for Certifying member of staff Ahmad Jahanfar did not include a competency assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11385		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regards to the competency assessment of staff.

Evidenced by.

An audit of the Hangar was completed on the 31st July 2015 by Mr Richard Pemberton, at the time of the CAA audit records could not be produced confirming that he had been subjected to an assessment of his competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17227		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (e) regarding the competency assessment of staff

Evidenced by

At the time of the CAA audit it was not possible to produce evidence that the competency assessment of Ahmad Jahanfar and R Harris had been conducted as the records required by AMC 1 145.A.30 (e) could not be produced.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17219		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) and 145.A.30 (h) regarding demonstrating there are sufficient staff available to support the current scope of approval.

Evidenced by

A review of the certifying staff list in the MOE against the scope of maintenance confirmed on the EASA Form 3 and 1.9 of the MOE could not provide evidence that the organisation had sufficient staff with the appropriate level of aircraft type ratings to support the A1 category aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4264		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (i) 4 with regard to the issue of Pilot certification authorisations.

Evidenced By

A pilot certification authorisation (JRB 15) had been issue to Mr Eric Swaffer.  No evidence could be  produced to confirm that practical training and assessment had been conducted prior to the issue of  the authorisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Documentation Update		4/15/14

										NC11387		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (a) with regard to ensuring that certifying staff had an adequate understanding of the aircraft to be maintained and the organisations procedures prior to the issue of an authorisation document.

Evidenced by

Certifying engineer J Froud (stamp JRB 13) had completed the certification of the 50 Hour check on R44 registration G-JAJA in January 2016. His company authorisation was issued 06/07/2015. At the time of this CAA audit the organisation could not produce records to confirm his organisational training or competency assessment		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		2

										NC17223		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (e) regarding demonstrating that certifying staff had received sufficient continuation training over a two-year period.

Evidenced by

A review of the records of certifying staff A Jahanfar and R Harris could not provide evidence that continuation training had taken place over the previous two-year period.  In addition, the continuation training leaflets described in procedure QP-007 used to convey continuation training could not be produced		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7958		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (g) with regard to the scope of authorisation issued to an individual compared to the tasks being certified.

Evidenced by.

With regard to the annual check completed on aircraft registration G-THSL CRS date 14 March 2014. Stamp Holder JRB1 had certified for LAMP tasks 114 and 115 which include inspection of the auto pilot system.  An endorsement for auto pilot was not feature in the scope of his authorisation document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC17222		McKay, Andrew		McKay, Andrew		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (j) regarding the retention of records for its certifying staff.

Evidence by

A review of the records associated with certifying staff member R Harris, (identified as full-time staff in the certifying staff list of the MOE). did not include any evidence of training (continuation or HF) or competency assessment.  In addition, the authorisation document held on file showed an expiry of 25/11/2016.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC11388		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) 3 with regard to the calibration of tools.

Evidenced by.

In the tool store was a box containing new micrometers. None had been subjected to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16		1

										NC17225		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the availability of a process designed to control personal tooling

Evidenced by

 At the time of the CAA audit it could not be demonstrated that a procedure had been developed to confirm the process used to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC17224		McKay, Andrew		McKay, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) regarding the identification of the condition and service status of its aircraft jacks.

Evidenced by

A review of the organisations ground equipment identified that the aircraft jacks did not have any identification to indicate to users that the item is within any inspection or service or calibration time-limit. AMC 145.A.40 (b) requires that a clear system of labelling all tooling, equipment and test equipment is necessary giving information on when the next inspection or service or calibration is due and if the item is unserviceable for any other reason where it may not be obvious.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC7956		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 with regard to the acceptance of aircraft parts.

Evidenced by.

Serviceable Cessna carburettor heat cable part number S1230-19 GRN number W11769 was supplied by Robinson Aircraft Supplies on 26/08/2011. When the incoming supporting documentation was reviewed it consisted of just a statement from the supplier confirming the release documentation was held on file at their premises.  At no time had the Part 145 organisation seen the release documentation and hence confirmed it to be appropriate to support the installation of the part onto an EASA aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15		2

										NC11390		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the control of material shelf life

Evidenced by

A tin of Aeroshell Grease 22 was found in the grease cabinet.  The grease had a label generated by another organisation (Flight line); the label confirmed that the grease shelf life expired 13/08/2009.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

										NC17220		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials.

Evidenced by

The tool chest owned by Mr Jahanfar which was open and in use on aircraft registration G-BZHE. With the tooling were two containers full of used AGS which were not controlled or legitimised by the presence of any release documentation or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC17221		McKay, Andrew		McKay, Andrew		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) regarding the control of shelf life items in the bonded store.

 Evidenced by

When a shelf life report was generated by the CAFAM system a significant number of the items on the report were identified as being out of shelf life.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		5/14/18

										NC4270		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (a) with regard to the need to ensure the current maintenance data is used. 

Evidenced By.

The approved maintenance data used for the annual inspection of aircraft registration G-MPRL was supplied by the customer.  At the time of the audit the organisation could not demonstrate what process it had used to confirm the data was at the correct revision status.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14

										NC4268		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 (e) with regard to the accuracy of the aircraft work packs.

Evidenced By.

The work-pack associated with the annual check on aircraft registration G-MPRL (Job number 00363) included the maintenance requirement extracted from the LAMP scheduled.  Avionic task 112 was missing.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Retrained		4/15/14

										NC17226		McKay, Andrew		McKay, Andrew		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.48 (a) regarding the availability of procedures to satisfy the requirements of 145.A.48 (a)

Evidenced by

Procedures have not been established to ensure that after completion of maintenance a general verification is carried out to ensure that the aircraft or component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted;		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4056 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Rejected		6/8/18

										NC4267		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.65 (b) with regard to the production of accurate procedures relating to the competency assessment of staff as defined in the GM2 of 145.A.30.

Evidenced By.

The current commitment in the organisations MOE and its supporting procedures associated with the competency assessment of staff does not meet the intent of 145.A.30 specifically  GM2 as it does not formalise the competency assessment of mechanics.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.495 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Process Update		4/15/14		1

										NC7959		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the production of a clear work order.

Evidenced by.

At the time of the audit the annual maintenance check was being completed on aircraft registration G-THSL. No written work order defining the level of maintenance could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.496 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		4/20/15

										NC11391		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regards to the failure to ensure that the current MOE accurately reflected the current status of the organisation

Evidenced by.

The following inaccuracies were identified in the MOE.
1. Section 2.2 control of manpower confirmed that there was 7 permanent staff.
2. Section 1.2 Safety and Quality Policy lacked detail
3.Section 1.9.1.2, This section lists ANO privileges which as national privileges should not be reference in the current MOE		AW\Findings\Part 145\145.A.70 MOE		UK.145.2343 - JRB Aviation Limited (UK.145.00325)		2		JRB Aviation Limited (UK.145.00325)		Finding\1st Response Accepted		6/21/16

						M.A.202		Occurrence Reporting		NC13485		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.202 with regard to the MOR reporting process confirmed in CAME section 1.13

Evidenced by

The current process confirmed in CAME 1.13 does not confirm who in the Pat M organisation is responsible for making reports and does not take into consideration the changes introduced by Regulation (EU) No 376/2014 (CAA Information Notice 2015/117 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.704		CAME		NC11640		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.704 with regard to the accuracy of the information contained in the current CAME

Evidenced by

A review of the current CAME identified the following anomalies / inaccuracies.
(a)  Amendment record on page VII did not reflect amendment 3 of the CAME
(b)  Section 0.2.3 is inaccurate in respect of the aircraft managed
(c)  Section 0.3.1 statement makes J Jahanfar responsible for the CAW activities
(d)  Section 5.16 list of aircraft managed not accurate and up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.704		CAME		NC13480		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.704 with regard to the current CAME at Amendment 6 and its compliance with M.A.704 and Appendix V to AMC M.A.704

As evidenced by 

1.  The commitment by the Accountable Manager in CAME section 0.1 was signed July 2014  In order to confirm his acceptance of its contents and the recent changes  it needs to be signed and dated at the latest revision.

2.  The CAME amendment record confirms that all amendments to the CAME since 2010 have been completed by the Quality Monitor D Leech, CAME section 0.6 confirms the CAM is responsible for this task.  

3.  With regard to the roles and responsibilities associated with the Quality Monitor in CAME section 0.3.4. The current responsibilities are restricted to auditing.  These roles and responsibilities need to be expanded in order that they accurately reflect the actual roles undertaken by the           incumbent such as CAME amendments, liaison with the CAA and the management of audit findings.

4.  The CAME section 1.4.1 (AMP) section (i) confirms periodic reviews of the AMP .No time frame is confirmed as required by M.A.301 AMC. M.A 302 point 3 which is 1 year as a minimum. Point (ii) has to confirm which of the nominated staff is to conduct the review the statement is generic.

5.  CAME section 1.4.3, Maintenance Programme “One-Off” Variations agreed between the QM and the aircraft owner. Under the provisions of an Appendix 1 contract this will be the responsibility of the Part M organisation, there is no mention of CAM involvement in 1.4.3 

6.  CAME Section 1.5, Time and Continuing Airworthiness Records: Responsibilities, Retention and Access. This part of the CAME give records responsibility to A Jahanfar whereas section 0.3.6.2 (j) which confirm the responsibilities of the CAM allocates the CAM this responsibility.

7.  CAME section 1.13 deferred defect policy is not sufficiently detailed as it does not confirm how ADDs will be managed by the Part M organisation		AW\Findings\Part M\M.A.704 CAME		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.706		Personnel Requirements		NC13481		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 with regard to its Part M man hour plan

Evidenced by

1.  The current Man Hour plan in CAME section 0.3.7.1 was inaccurate and did not include the hours associated with the CAM

2.  The man hour plan did not include a task break down as required by AMC M.A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.706		Personnel Requirements		NC18268		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to the number of Part M staff listed in the CAME

Evidenced By

The manpower resource plan in section 0.3.7.1 of the CAME does not reflect the current staffing level.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.706		Personnel Requirements		NC13483		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.706 (K) with regard to the assessment of the competency of its CAW staff

Evidenced by

At the time of the CAA audit it neither could not be demonstrated that the competency of ARC signatory Riaz Ahmed had been assessed.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.707		Airworthiness review staff		NC18265		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (a) 5 with regard to the independence of the Airworthiness Review Signatory

Evidenced by.

A review of the Airworthiness Review completed on aircraft registration G-THSL (ARC dated 06 March 2018) could not confirm independence of the Airworthiness Review Signatory from the airworthiness management process. This lack of independence is further supported by CAME section 1.6.3 which allocated the ARC signatory responsibility for the review of Airworthiness Directives		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.707		Airworthiness review staff		NC13482		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (b) with regard to the person nominated as ARC signatory in support of the Citation sub Part I variation

Evidenced by

Mr Riaz Ahmed is named in CAME section 0.3.5 as the ARC signatory responsible for the Cessna Citation. Mr Ahmed has not been accepted by the competent authority.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(b) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.707		Airworthiness review staff		NC13484		McKay, Andrew		Resource Scheduling, SSC		The organisation failed to fully comply with the requirements of M.A.707 (e) with regard to the retention of records in respect of its CAW staff.

Evidenced by

With regard to ARC signatory Riaz Ahmed, no staff records could be produced that would confirm compliance with M.A.707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.708		Continuing airworthiness management		NC11641		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.708 with regard to the procedure identified in the CAME to manage ADs

Evidenced by.

Although AD and SB evaluation is taking place, CAME section 1.6.1 makes reference to and identifies a process for AD/SB evaluation using Form number JRB/CAM/005. No evidence could be produced to confirm this form and the associated procedure was in use.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.709				NC5361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirement of M.A.709 with regard to the control of maintenance data.

Evidenced by.

Cessna 210M registration G-OFLY is currently under the Part M control of JRB Aviation. The maintenance work pack relating to the last annual check (september 2013) has recorded that the approved airframe maintenance data was Cessna service manual reference D2073-2-13  revised 03 June 1996. When the Cessna web site was reviewed during the audit it confirmed that the aforementioned service manual was for aircraft manufactured 1985 to 1986.  G-OFLY was manufactured in 1977 and hence according to the Cessna web site should be maintained to Service manual D2057-3-13 Revision 3 revised 01 March 1996 which is covers the years of production 1977 to 1984.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.709				NC13486		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (a) with regard to the control of customer supplied data
. 
Evidenced by.

CAME process 1.2 makes reference to approved data supplied by the customer but does not confirm how it will be controlled and managed as is the expectation of AMC M.A.709 para 1.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.709				NC13487		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.709 (b) with regard to the need to establish base line AMPs

Evidenced by

 At the time of the audit the organisation could not produce a base line AMP in respect of the Cessna Citation (variation aircraft) as is the expectation of M.A.709 (b)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.710		Airworthiness review		NC11642		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of M.A.710 with regard to the Form used to record the Airworthiness Review.

Evidenced by

Part 5 of the CAME (Appendices) includes the Airworthiness Review Report Form number JRB/CAM/001. The form in the CAME is marked as 5.11 at issue 3 dated December 2008. A review of the last ARC completed on PA 28 registration G-BOHR on the 08/02/2016 confirmed that the Airworthiness Review Form differed to the one identified in the CAME. The Form used for G-BOHR was identified as 5.7 not 5.11 and did not include the Form number		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1504 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		7/25/16

						M.A.710		Airworthiness review		NC14915		McKay, Andrew		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to ARC Review.

Evidenced by:


An ARC recommendation for G-JBIZ was completed and submitted on the 2nd May 2017 by JRB Aviation. The ARC Signatory was David Leach (Part M Approval UK.MG.0319).
The CAA conducted an aircraft survey on the 17th / 18th May 2017 as a sampling process of the ARC recommendation. As a result, an AD256 was issued to the organisation and was later issued as part of an audit report reference ECOA.931.
Based on the CAA aircraft survey, it was determined  that the ARC recommendation that had been made by JRB Aviation did not  address a number of issues related to documentation, records and the physical condition of the aircraft.
Main areas of concern are identified as follows:
1. The aircraft storage and preservation records (last flight in December 2015) were incomplete and did not follow the Cessna and / or Pratt and Whitney maintenance manuals.
2. The CRS records for the aircraft did not adequately cover the storage and preservation for the aircraft.
3. The records for the physical storage and monitoring for the engines were not available.

4. The main issues, which were identified on the AD256 were as follows:
a. The CRS (dated 25th April 2017) did not record details of the storage / preservation programme undertaken or to what standard. Aircraft was last flown in December 2015.
b. The work pack records were not available to support the correct storage and preservation activities for the aircraft and engines.
 
Based on the number of issues identified as part of the CAA aircraft survey sample, it is deemed that the ARC Recommendation from JRB Aviation was incomplete and as a result lowers the safety standards and hazards seriously the flight safety.

Limitation: The ARC Privilege for all complex aircraft types is suspended until such time as the Level 1 finding is closed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MGD.259 - JRB Aviation Limited (UK.MG.0319)		1		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		8/21/17

						M.A.710		Airworthiness review		NC18266		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the standard pf completion of the airworthiness Review documentation

Evidenced by

The completed 2018 Airworthiness Review report relating to aircraft registration G-THSL was not to the standard required as section 4.1 statement was not complete and the elements of the physical survey had not been confirmed as completed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

						M.A.710		Airworthiness review		NC5360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.710 with regard to the recording all of the information mandated by M.A.710 during an ARC review .

Evidenced by.

With regard to the Airworthiness Review completed September 2013 on aircraft registration G-OFLY.  Part 1 of the Airworthiness Review document  had not been completed in full as the boxes confirming the AMP details and the scheduled maintenance completed during the previous Airworthiness Review period were not populated.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.710		Airworthiness review		NC16882		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of  M.A.710 (b) and AMC.M.A.710 (b) and (c) with regards to the completion of the physical survey element of the M. A.710 Airworthiness Review.

Evidenced by

A review of the Airworthiness Review Certificates issued by JRB Aviation on aircraft registrations G-BRUX, G-BRTX, G-BMVB and G-HARN confirmed that the appointed JRB Aviation ARC Signatory did not complete the M.A.710 (b) physical survey for each of the ARCs issued. The physical survey was completed by an engineer independent of the approved organisation.  The use of an independent person to complete the physical survey is in contravention of AMC.M.A.710 (b) and (c) point 3.  

CAA Note:

This failure is systemic in as much that both the ARC Signatory, the Continuing Airworthiness Manager and the independent Quality Function failed to recognise the departure from the regulation.  Therefore, your response must include as a minimum the following.

•  A comprehensive root cause analysis and associated prevention strategies
•  A review of staff competency
•  A review of the Quality oversight of the ARC process
•  A review of the associated CAME Part 4 procedures
•  A review of all other ARCs issued which may have been affected		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		UK.MGD.358 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		3/11/18

						M.A.712		Quality System		NC13488		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.712 with regard to the Part M Quality Plan

Evidenced by

The Part M Quality Audit Plan had not been amended to reflect the addition of the new aircraft types applied for in the variation.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Rejected		2/7/17

						M.A.712		Quality System		NC5359		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of MA.712 with regard to the contents of the Part M audit plan

Evidenced by.

The scope of the Part M audit for 2013 completed 23/08/2013, reference, JRB/CAME/2013 did not include paragraphs M.A.707 or M.A.710. As this was the only audit completed in 2013 compliance with the aforementioned paragraphs was not confirmed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1143 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Documentation Update		8/11/14

						M.A.714		Record -keeping		NC13489		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of M.A.714 with regard to the storage of aircraft records

Evidenced by

The aircraft records relating to one of the Cessna Citation aircraft were being stored on the floor of the Accountable Managers office which does not reflect the commitment made in the CAME.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2354 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Accepted		2/7/17

						M.A.801		CRS		NC18267		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.801 (b) with regard to the insurance that all maintenance had been completed prior to signing the CRS

Evidence by

 A review of the annual maintenance check on PA-28 aircraft registration G-THSL, work pack reference 00934 identified that inspection items on pages 2 and 4 were not signed in the supervisor’s column.   The CRS had been completed and signed without evidence in the records that the supervisory element of the tasks had been completed.		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.2455 - JRB Aviation Limited (UK.MG.0319)		2		JRB Aviation Limited (UK.MG.0319)		Finding\1st Response Late		10/8/18

										NC4528		Price, Kevin		Price, Kevin		During the review of the CAME, the Manpower resources table in 0.3.6.1 is vague and does not reflect the actual resources available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Documentation		5/18/14

										NC4529		Price, Kevin		Price, Kevin		When reviewing Just Gold's quality audit plan, it was unclear as to whether all elements of Part MG have been audited in the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.MG.606 - Justgold Limited (UK.MG.0260)		2		Justgold Limited (UK.MG.0260) (GA)		Process\Ammended		5/18/14

										NC4531		Price, Kevin		Price, Kevin		At the time of the audit, the 'Sheet Metal' rack at the rear of the hangar facility had several small sheets of metal with no separating material between them enabling metal upon metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Process\Ammended		5/18/14

										NC10149		Peacock, Neil		Peacock, Neil		145.A.40 Equipment, tools and materials

The organisation was not fully compliant with this Part 145.A.40 in repect to tools and equipment as evidenced by:-

1. It was found at audit that a number of calibrated gauges and other items e.g. BCA016-A117 were labelled with a due date for calibration that had expired. It was later found that the calibration period had been extended through the MOE, however the tooling had not been re-labelled with the revised expiry dates		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC10151		Peacock, Neil		Peacock, Neil		145.A.50 Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50 with respect to certification of aircraft and components as evidenced by:-

1. The certification statement used for aircraft release post check MOE Appendix G still states the BCAR licence categories i.e. A, C, R and X and not the Part 66 B1/B2.  (Alternately the CRS SMI could be formatted for a single release provided the authorised person holds Part 66 category C (for whole aircraft)

2. The company appeared to have work sheets for magneto and life jacket servicing, but did not hold appropriate C ratings (confirmed no EASA form 1s issued)

3. MOE 2.16.3 refers to release of components removed serviceable from aircraft, there were no supporting procedures to enable this that showed compliance with Part 145.A.50 (d) para 2.6.1 items a thru i

4.MOE Appendix J, 'Fitness for Flight certificate' infers release under Part 145, a Fitness for Flight  certificate can only be used for Annex II aircraft under ANO and 'A' conditions.(Should be removed from MOE)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC4532		Price, Kevin		Price, Kevin		At the time of the audit, when reviewing the annual quality audit plan, it was unclear as to whether all of the Part MG requirements had been audited in the past 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.984 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Documentation\Updated		5/18/14

										NC10154		Peacock, Neil		Peacock, Neil		145.A.70 Maintenance Organisation exposition

The organisation was not fully compliant with part 145.A.70 with respect to the exposition, as evidenced by:-

1. The exposition did not include the address and contact details (contact number and e-mail) of the approved company

2. The exposition makes various references to the companies A8-15 privileges, including BCARs, Fitness for Flight certificates and  Certificate Maintenance reviews, none of which are applicable to Part 145

(It was noted at audit that the company has made application for A8-25/A8-15 under a new BCAR approval number, this would be the opportunity to remove all references from the Part 145 exposition)		AW\Findings\Part 145\145.A.70 MOE		UK.145.2408 - Justgold Limited t/a Blackpool Air Centre (UK.145.00341)		2		Justgold Limited t/a Blackpool Air Centre (UK.145.00341) (GA)		Finding\1st Response Accepted		12/31/15

										NC16124		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to tool calibration.

Evidenced by:

Calibration database identified tool number KA131 as being on recall with calibration expiry date of the 1st September 2017.
The tool was located in the tool store and was still available for use.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3232 - KAL Aviation Services Limited (UK.145.01348)		2		KAL Aviation Services Limited (UK.145.01348)		Finding\1st Response Accepted		12/25/17

						M.A.305		Record System		NC9463		Monteiro, George		Monteiro, George		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(h) with regard to backup of computer system.
Evidenced by: At time of audit it could not be demonstrated that there was a back-up computer system for data held on the Server at Farnborough.		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.1082 - Kal Aviation Services Limited (UK.MG.0627)		2		Kal Aviation Services Limited (UK.MG.0627)		Finding\1st Response Accepted		10/12/15

										NC18753		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage of materials; 

As evidenced by:
It was noted at the time of the audit that within the 'metal racking' within the Stores that there nothing preventing 'metal-on-metal' contact (which can result in micro scores).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Rejected		12/20/18

										NC18751		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.30(e) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 145 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3536 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Finding\1st Response Accepted		12/20/18

										NC6086		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) as evidenced by:

A member of the NDT team (Staff# 300442) did not have any knowledge of the organisations MOE (AMC 145.A.35(a)2.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

										NC6088		Price, Kevin		Price, Kevin		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training, evidenced by:

1) Certifier Staff# was overdue continuation training and FH training.
2) Certifier Stamp# PB8 was overdue Continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/13/14

										NC6087		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) as evidenced by:

At the time of the review a member of the NDT staff was carrying out Ultrasonic inspection i.a.w.DWG 91E557-53-6P i.a.w. CSTS101. However on the task card he had identified the task as 'Pass' when in fact he had not completed the task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.985 - Kaman Composites - UK Limited (UK.145.00491)		2		Kaman Composites - UK Limited (UK.145.00491)		Retrained		10/15/14

		1				21.A.139(a)		Quality System		NC7975		Price, Kevin		Price, Kevin		Document Issue, Approval, or Change

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(i) with regard to documentation issue and approval (also Ref: GM No.1 to 21A.139(a), evidenced by:

Whilst reviewing the 'layup' of a Trent 900 cowl panel it was noted that the 'Work Traveller' made reference to the 'Master Process Specification (MPS) 91G155-03-6P Iss 2' whereas there was not MPS readily available and when one was provided located it was as Iss 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

		1				21.A.139(a)		Quality System		NC7974		Price, Kevin		Price, Kevin		Vendor and Sub-Contractor Assessment

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(ii) with regard to the periodic re-assessment of suppliers and vendors as per: Kaman procedure WIC/7/0066 (It is appreciated that Kaman has recently transferred a new EWS [EPICOR])		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.294 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		4/21/15

		1		1		21.A.145		Approval Requirements		NC18750		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to competency of staff (Quality staff);

Evidenced by:
It was identified at the time of the review that only one member of the Quality team was competent with regard to the Part 21 requirements.
NOTE: this could be considered a single point failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1497 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		12/20/18

		1				21.A.145		Approval Requirements		NC11202		Price, Kevin		Price, Kevin		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(c)2 with regard to Nominated Positions, evidenced by:

Due to the recent senior management changes there are sveral managers that have not provided Form 4's, i.e. 1) Manufacturing Manager and 2) Engineering and Projects Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

		1				21.A.145		Approval Requirements		NC11201		Price, Kevin		Price, Kevin		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) with regard to evidence of certifiers authorisation, evidenced by:

At the time of the review Certifier Stamp number BP 26 had not been provided with (or could not locate it) a copy of his authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.792 - Kaman Composites - UK Limited (UK.21G.2005)		2		Kaman Composites - UK Limited (UK.21G.2005)		Finding\1st Response Accepted		5/23/16

										NC9270		Quinlan, David		Quinlan, David		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)2, with regard to nominated persons not being identified on an EASA form 4.
Evidenced by: 
The Operations Director having no form 4 submitted for his current position within the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC12444		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to having the appropriate details on the NDT level 3 contract.
Evidenced by:
NDT level 3 contract AIT/901/L3 dated 23/3/2016 does not class UT as being a discipline for responsibility. This is a method stated on the current EASA form 3 for Kearsley Airways and should be included.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12445		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to completing the correct continuation testing. 
Evidenced by:
NDT level 2 operative KALS 1 not having completed the correct eyesight test IAW EN4179:2014, 7.1.1 table V in the past 12 months. (Near vision).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12446		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to establishing/referencing appropriate NDT procedures.
Evidenced by:
AMC145.A.30(f)4. Nil reference as to which NDT board overseas examinations.
AMC145.A.30(f)7. Nil NDT qualification procedure present or referenced from the MOE.
AMC145.A.30(f)9. Nil referenced standards, methods, training and procedures specified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC9271		Quinlan, David		Quinlan, David		145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to certifying and support staff receiving sufficient continuation training in each two year period.
Evidenced by:
The training records of staff sampled only having human factors and no other training recorded in the past two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.224 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/5/15		1

										NC15377		Quinlan, David		Quinlan, David		CERTIFY STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the organisation ensuring that staff have an adequate understanding of the components maintained, together with the associated procedures.
Evidenced by:
The certification of EASA form 1 ARC43321 and associated work pack being carried by KALS 36 dated 3/4/2017, when his certification privileges were not applicable to the C14 rating. This was a brake fan motor from CMM 32-43-05 task. In mitigation a C5 approval authorisation was held.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15378		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff have 6 months relevant experience in any consecutive 2 year period.
Evidenced by:
No formal process being in place to establish this requirement and when challenged, staff being unable to confirm that this requirement was met regarding their certification privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15376		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation having the appropriate tools to perform the approved scope of work.
Evidenced by:
Fuel flow transmitter part number 9-127-48, work pack W246217 and CMM 73-31-14 revision 2 dated 25 June 1999 detailing special tools, fixtures and equipment requirements. This was in figure 1001, where there was no reference to alternate tooling allowance. The items of tooling detailed in figures 505, 506 and 507 could not be produced at the time of audit. A tooling equivalency  process was applied to bearing end play adjustment fixture 3-671-01 detailed in figure 507. The local asset K1229/T2227 was a dial test indicator and not the actual fixture referred to.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17

										NC15375		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing independent audits to monitor compliance with this part.
Evidenced by:
On the annual audit plan submitted, there was no evidence of carrying out:
1. Any random audits.
2. An independent audit of the NDT requirements.
3. An audit of 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC4731		Crooks, Adrian		Crooks, Adrian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to demonstrating that all elements of Pt.145 are being recorded as audited in a 24 month period including evidence of the TCCA elements iaw Bi-lateral agreements.

Evidenced by:
The audit proforma spreadsheet used to evidence requirements audited does not detail cover all Pt.145 Parts, and has no record of auditing CAR573 in respect of the TCCA approval held.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.213 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Documentation\Updated		6/4/14

										NC15374		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to submitting an MOE for approval which does not accurately reflect how the organisation intends to comply with part 145.
Evidenced by:
Revision 15 dated 19/6/2017 having:
1. Safety/quality and corporate commitment not signed and dated.
2. Nil MOE delegated procedures detailed in 1.11. 
3. 2.23 referring to 145.A.65(c) rather than 145.A.48.
4. The suppliers list not detailed enough to indicate which refers to FAA/TCCA/EASA approvals.
5. Chapters/paragraphs 2.29, 2.30, 3.15, 3.16 and Ch 6 were not included in the document.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3079 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/2/17		1

										NC12447		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being kept up to date.
Evidenced by:
1. MOE 5.2 refers to radiography for sub-contract, where as this NDT method is not on Kearsley's approval certificate.
2. MOE does not reference the NDT written practise.
3. MOE 1.8 shows only the location of the NDT facility. Nil description available or referenced.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC12448		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to sub-contractor control.
Evidenced by:
No statement in the MOE/NDT written practise of how training and authorisation of NDT sub-contractors is controlled.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK145.225 - Kearsley Airways Limited (UK.145.00082)		2		Kearsley Airways Limited (UK.145.00082)		Finding\1st Response Accepted		10/18/16

										NC13889		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A 704 (a) with respect to the review and update of the exposition as evidenced by;

1. At the time of survey, the exposition had not been updated to reflect changes in Part M G Decision No.2016/011/R dated 11 July 2016, these would necessarily include references to CAA LAMP and the introduction of a maintenance programme review to be carried out in conjunction with the airworthiness review.

Note.  The organisation advised that they intended to change the quality monitor/auditor, review of the exposition should be used to include any proposed changes		AW\Findings\Part M\M.A.704 CAME		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		5/21/17

										NC13888		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to the control of variations to the maintenance programme, as evidenced by;

1. It was determined from a sample of G-LFSH records that variations issued by the organisation to the aircraft maintenance programme, although in line with the limit specified were not recorded in the aircraft logbook.  In the example seen the Annual was carried out at aircraft hours 10265 the following 50 hour inspection at 10320.  The request from the operator and record of decision by the organisation's Continuing Airworthiness manager was not recorded.

2. The control of variations had been raised at internal audit dated May/June 2016 audit form 3 and closed, however the corrective action did not appear to be followed.

3. The CAME procedure paragraph 1.4.3. does not include details of what should be recorded and how request for variation should be progressed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.439 - Keenair Limited (UK.MG.0421)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Accepted		3/21/17

										MPNC.13		Peacock, Neil		Peacock, Neil		BCAR A3-7

The draft submission of Harvard maintenance programme CAA reference MP/03868/P is not fully compliant with requirements of A3-7 as evidenced by:

Administration pages 1-8

1. 1.1 Remove reference to CAA – CAA will not amend this programme, this will be actioned by the CAMO Keenair with amendments approved by CAA
2. 5.1 &7.2 remove references to EASA (all)
3. 10.1 Change the reference to duplicate inspection A6-2 no longer available, in this case A3-7 as permit aircraft
4. 11.1 reference to ANO art 16 is incorrect, refer to BCAR Section A, CAP553 A3-7 and cross refer to section 4 or leave out all together
5. Final version apply CAA MP approval number reference (not by hand)
6. Final version remove all hand corrections (this is an initial issue)

Schedule

7. Review the draft section containing the scheduled inspection, as appears to be based on CAA LAMS, looks to be specific checks missing i.e. undercarriage functional, emergency tests etc.  
8. Confirm if there is a 25 hour oil change, general lubrication
9. Confirm where the 50 hour inspection originates from the OEM manual, please ensure have covered the OEM items, if the 50 hour is an addition because of LAMS previously that can be included, however the OEM data may specify a 25 hour check
10. Appears to be no oil and filter change in the current 50/100, please confirm
11. Please list all ADs, GRs  and MPDs in the AD section that are applicable
12. Check if ADs 81-13-06 r2 and 46-17-01 are applicable and have been carried out
13. Confirm if undercarriage functionals and test of emergency system should be included
14. Calibration of ASI and Altimeter, confirm frequency
15. Check against AAN compliance at annual, add as a requirement
16. Include the expected ultilisation
17. No procedures for escalation (SRG 1724 checklist item 1.1.7.  If there are no escalation procedures state none (this is not the same as an amendment)
18. Winterisation and storage of the aircraft during periods of inactivity, i.e. inhibit or regular runs (CAAIP 70-80)
19. Commit to annual review by the CAMO
20. CAA AD G-2013-0001 applies to Harvard 4 and goes deeper than  FAA AD please include (MPD2013-004 for permit aircraft)		GA		AMP.421 - Keenair Limited (UK.MG.0421) (GA) (MP/03868/P)		2		Keenair Limited (UK.MG.0421) (GA)		Finding\1st Response Rejected		12/19/17

										NC3479		Prendergast, Pete		Mustafa, Amin		FAA Supplement
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1(b)(iii)  with regard to Form 1 Procedures

Evidenced by: 
The Supplement 7, Section 7.0(b) included incorrect EASA Form 1 section references		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3480		Prendergast, Pete		Mustafa, Amin		Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2, FAA Special Conditions 2.1.1 (b),(x) with regard to formal procedures for reviewing FAA ADs.

Evidenced by: 
At the time of audit procedures for reviewing FAA Ads  were not available. (FAA Annex to EASA Form 6  item 14 (c))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Documentation Update		1/21/14

										NC3481		Prendergast, Pete		Mustafa, Amin		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG Change2, FAA Special Conditions  2.1.1 (b)(vii) with regard to conducting contractor QAS audits since last renewal.

Evidenced by: 
During the audit the last on site audit was carried out on the 24 Aug 2010, an undated desktop audit was available and stated as carried out in 2011.
( Part 145 AMC.A.10 (2)) ( FAA Annex EASA Form 6 11(e))		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3489		Prendergast, Pete		Mustafa, Amin		Electronic Media
The organisation was unable to demonstrate that it was fully compliant with Operations Specifications A004 (b) with regard to approval of use of electronic media.

Evidenced by: 
The organisation could not demonstrate how it was alleviated from the Limitations in Operations Specifications A004 b with regard to use of electronic media (Para A025)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC3483		Prendergast, Pete		Mustafa, Amin		Contractors
The organisation was unable to demonstrate that it was fully compliant with MAG Change 2,, FAA Special Conditions 2.1.1 (b)(vii) with regard to formal procedures for qualifying/auditing contractors.

Evidenced By
The organisation at the time of the audit could not present any formal procedures for qualifying / auditing contractors AMC 145.A.10 (2)		AW\Findings\Bilaterals\FAA Special Conditions		FAA.88 - Kidde Graviner Limited (FARK35Y190Y)		2		Kidde Graviner Limited (FARK35Y190Y)		Process Update		1/21/14

										NC4834		Mustafa, Amin		Mustafa, Amin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of personnel.
Evidenced by:

During the audit the Organisation could not provide any record of staff competence assessments  being carried out for Mr M McNaughton as detailed in MOE Section 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4836		Mustafa, Amin		Mustafa, Amin		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of the authorisation document

Evidenced by:

The Organisations Approval document Form QP 16/01 (revised April 2012 ) included FAA Form 8130-3 authorisation privileges, which is not in compliance with the current US/EASA bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation Update		6/17/14

										NC4837		Mustafa, Amin		Mustafa, Amin		Control of Calibrated Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of Calibrated equipment

Evidenced by:

During the audit it was noted that tool 697-658 Fire Wire test console was out of calibration as of November 2013. Records reviewed showed that a component requiring this test equipment had been released in February 2014.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Documentation\Updated		6/17/14

										NC4839		Mustafa, Amin		Mustafa, Amin		Unsalvageable component control
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d)  with regard to classification and control of scrap components

Evidenced by:

During the audit scrap and unserviceable fire extinguisher bottles were found to stored informally and without labels in the old KA Extinguisher Cell and disused Oxygen workshop area.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4840		Mustafa, Amin		Mustafa, Amin		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to maintenance data 

Evidenced by:
During the audit the technician and supervisor in the electrical repair section could not confirm from available Maintenance Data if the card assy 424510-1 was the correct part for the Smoke detector PN 473597-5 currently in work
(W/O R1403010).		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		No Action		6/17/14

										NC4841		Mustafa, Amin		Mustafa, Amin		Work Sheets
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to worksheets

Evidenced by:

(1) During the audit the organisation could not confirm if the recent changes to CMM 26-10-66 Feb 01/14 had been reviewed with regard to the associated worksheet.

(2) During the audit the work sheets used with regard to WO R1403010 did not breakdown into distinct sign off steps. The only steps included allowed for the recording of measurements and values.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

										NC4842		Mustafa, Amin		Mustafa, Amin		Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to procedures
Evidenced by:

During the audit it could not be confirmed that Mr J Gumbs had fully complied with the requirements of procedure Q.84 as the certificate attesting to successfully welding to the required standard dated 5th of July 2013 stated.

Mr I Higgs who approved the certificate verbally stated that the full requirements of Q.84 had not been carried out.

There were no records available to support the issue of the certificate		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.549 - Kidde Graviner Limited (UK.145.00880)		2		Kidde Graviner Limited (UK.145.00880)		Process Update		6/17/14

		1				21.A.133		Eligibility		NC5423		Mustafa, Amin		Mustafa, Amin		Links between Design and Production organisations
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to Links between Design and Production organisations

Evidenced by:

Reference Fire Extinguisher PN 89(A), DWG 57333-001 released on  Form 1 dated 13 May 2014 and supported by  DOA / POA arrangement dated 28 September 2006 between Kidde Graviner & De Havilland Support Ltd.

(a) The DOA /  POA agreement and Form 1 release was inappropriate as the part released was a non EASA Annexe II aircraft part. The organisation could not demonstrate a process to identify EASA & Non EASA civil products.

(b) The Organisation was unaware Design Organisation referenced in the DOA/POA agreement is no longer responsible for the subject part

(c) The DOA / POA arrangement did not reflect any DOA procedures

(d) It was noted that Design Drawing 57333-001 GA had been amended by the Production Organisation in February 2010 that amendment had not been approved by a suitable design organisation nor had the responsible TC holder been informed.

A review of all DOA/POA agreements and modifications to design data needs to be carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

		1				21.A.139(a)		Quality System		NC5424		Mustafa, Amin		Mustafa, Amin		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to independence of monitored functions, vendor control and retention of records

Evidenced by:

a) The QA function could not be demonstrated as independent. Mr A Clark (Quality Manager) and J Poulton (Senior Quality Engineer) are listed as a certifying staff members in the POE 1.5,  but are also responsible  organisations compliance with Part 21 Subpart G. Mr J Poulton having carried out the 2013 Internal Part 21G audit

b) The organisation at the time of the audit could not demonstrate  process/procedures for ensuring adequate retention periods by suppliers/partners/sub-contractors of relevant conformity/production data.

(c) Qualification and audit of external supplier Geomount Ltd currently listed as an approved supplier on the External Supplier List CCD 101 Iss 21 was not current in accordance with the requirements of QP Section 3.4.2.
- The supplier has failed to respond to Kidd Graviner information request dated 20-07-2011 and the ISO9001:2008 Certificate of Registration on record  expired in 24 July 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.343 - Kidde Graviner Limited(UK.21G.2364)		2		Kidde Graviner Limited(UK.21G.2364)		Process Update		8/12/14

						M.A.201		Responsibilities		NC11927		McConnochie, Damian		McConnochie, Damian		M.A.201(e) Responsibilities
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to (maintenance contracts)
As evidenced by :- The contract between Kingmoor and SD Helicopters (Form M-001 Iss 3 dated 15/12/204) did not contain the statement per M.A201 Appendix 1 item 4.
(See M.A.201 Appendix 1 for further guidance)		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.201		Responsibilities		NC10189		McConnochie, Damian		McConnochie, Damian		Responsibilities
The organisation were unable to demonstrate that they were fully compliant with M.A.201(h) with regard to development of the aircraft maintenance programme for EC 120 G-OMEM (ref: MP/03245/EGB2208).
Evidenced by:
The Management of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208) could not be established. The creator of the AMP was not under any valid contract with the operator. Furthermore it could not be demonstrated that the current Continued Airworthiness Manager was involved in the creation or control of the EC120 AMP for G-OMEM (ref: MP/03245/EGB2208). The Quality Manager also confirmed during the audit that the CAM was not involved. (Please refer to Appendix I to M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

						M.A.202		Occurrence Reporting		NC11928		McConnochie, Damian		McConnochie, Damian		M.A.202(a) Occurrence Reporting
 
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202(a) with regard to reporting an occurrence 
As evidenced by :- 
Occurrence 035 G-FCUM (unusual noise and immediate landing made) dated 08/03/2016. This was not reported within 72hrs as required by 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.302		Aircraft Maintenance Programme		NC10190		McConnochie, Damian		McConnochie, Damian		Maintenance Programme
The organisation were unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes periodic reviews.
Evidenced by:
How they manage and control the EC120 AMP (ref: MP/03245/EGB2208), including the periodic reviews which were not conducted at least annually, as required by M.A.302(g). (Please refer to Appendix I to AMC M.A.302 and AMC M.B.301(b).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		1/6/16

						M.A.302		Aircraft Maintenance Programme		NC3689		Panton, Mark		Panton, Mark		M.A. 302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Aircraft Maintenance Programme Effectiveness 

Evidenced by: 

Actual Aircraft utilisation rates were noted to be on average 150 to 200 Hrs per annum however Maintenance programme is based on 300 Hrs per annum. Effectiveness of the Maintenance programme at these lower rates could not be demonstrated at time of Audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

						M.A.303		Airworthiness Directives		NC14791		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with
regard to Airworthiness Directives
Evidenced by :-
AD2014-23-16 was sampled in the front of the approved ATL for G-FCUM and the AD had been found to have been certified by both CPL and PPL holders. This was not within the permissions of the AD and furthermore Kingmoor did not have an authorisation raised against the AD for their pilots to certify the tasks as per 145.A.30(j).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.305		Record System		NC3693		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that it was fully compliant with M.A.301 & 305 with regard to Certificate of Airworthiness Availability.

Evidenced by: 

Aircraft G-FCUM does not contain original Certificate of Airworthiness as part of the required documents to be carried with aircraft.

Note: M.A.301-5(ii) & JAR-OPS 3.125 Refers		AW\Findings\Part M\M.A.305 Record System\M.A.305(b)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Retrained		2/9/14

						M.A.305		Record System		NC3692		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Management

The organisation was unable to demonstrate that it was fully compliant with M.A.305(c) with regard to Update of Aircraft Continuing Airworthiness Record Systems. 

Evidenced by: 

Maintenance Forecast for G-FCUM has not been updated since 1 Nov 2013 in contradiction to Sub-Contracted CAW Task contract section 3.4 which states Hours and Cycles should be updated every 7 days.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Process\Ammended		2/9/14

						M.A.305		Record System		NC7144		Panton, Mark		Panton, Mark		M.A.305 Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d) with regard to Compliance to Approved Maintenance Programme.

Evidenced by:

R44 Maintenance Programme Out of Phase Item 10 Mag Cushion check could not be demonstrated as being performed during Mag o/h and Engine Overspeed inspections (ref to Form 1 AC15932 from Ronaldson Airmotive).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.348-2 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/5/15

						M.A.306		Aircraft technical log system		NC14792		McConnochie, Damian		McConnochie, Damian		M.A.306 - Operator's Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306 (b) with regard to approved MEL as part of the approved technical log system
Evidenced by :-
The MEL compliance statement (Edition 5) for G-FCUM was not approved by the CAA in respect of review by the Airworthiness Department.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.403		Aircraft Defects		NC10192		McConnochie, Damian		McConnochie, Damian		Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to defects not rectified before flight being recorded.
Evidenced by:
A review of the aircraft records for the previous 18 months revealed no defects being raised or entered into the approved tech log for deferral, as per the approved MEL procedures. (Please see AMC M.A.403(d)		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		1/6/16

						M.A.703		Extent of Approval		NC17979		McConnochie, Damian		McConnochie, Damian		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with Part M.A.703 (C) with regard to scope of work being specified within the approved CAME.
as evidenced by:-
EASA Form 14 not as per approved CAME Section 0.2.3
1. No Single Piston A3 rating only specific types (R44, EC120 and AS350)
2. ARC Privilege listed on the EASA Cert but not in the approved CAME
3. No listed orgs working under the QA system for AS350 (should have Aero Maintenance Listed)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		7/27/18

						M.A.704		CAME		NC3690		Panton, Mark		Panton, Mark		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to Manpower Resources 

Evidenced by: 

CAME Manpower Resources section does not articulate level (i.e. Manhours / Fulltime/Part time) of resources actually carrying Continuing Airworthiness Tasks. Section merely mentions personnel titles.

Note: AMC to Part-M: Appendix V to AMC M.A. 704, section (e)1 refers		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.348-1 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Documentation\Updated		2/9/14

						M.A.704		CAME		NC11929		McConnochie, Damian		McConnochie, Damian		M.A.704(a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(7) with regard to procedures to support compliance with Part M section M.A.307.
As evidenced by :- 
Organisation could not demonstrate any procedures to comply with the requirements of M.A.307 (transfer of aircraft records).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.706		Personnel Requirements		NC10193		McConnochie, Damian		McConnochie, Damian		Personnel Requirements
The organisation were unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and control of competency of personnel involved in continuing airworthiness.
Evidenced by:
Organisation does not define procedures for review and recording of staff competency, either initial or re-current. (Please refer to AMC M.A.706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Rejected		2/12/16

						M.A.706		Personnel Requirements		NC14793		McConnochie, Damian		McConnochie, Damian		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (k) with regard to continuation training
as evidenced by :-
The organisation could not evidence any initial or recurrent continuation training to support the continued competency of the CAM post holder.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1932 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/6/17

						M.A.707		Airworthiness review staff		NC11930		McConnochie, Damian		McConnochie, Damian		M.A.707(e) Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to holding a valid airworthiness review authorisation
As evidenced by :- 
ARC 2 holds no current scope of authorisation in his records.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.708		Continuing airworthiness management		NC17978		McConnochie, Damian		McConnochie, Damian		M.A.708 Continued Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b8)
with regard to co-ordinating scheduled maintenance to ensure that the necessary inspections can be
completed and certified
as evidenced by:-
Kingmoor AMP /03245/EGB2208 Section 16 Page 46 Item 34-2 - 2 yearly transponder check was unable to be performed due to lack of B2 availability. The variation (16/2018) was raised on 10/03/2018 and expired on 08/04/2018. However the task was then transferred again by raising the item as a defect and transferring it to the ADD list under Kingmoor MEL ref 34-16 CAT D		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3166 - Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Late & Rejected		6/27/18

						M.A.712		Quality System		NC11931		McConnochie, Damian		McConnochie, Damian		M.A.712(b) Quality system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality system audits.
As evidenced by :- 
1. No evidence of audits across all aspects of Part M (including product audits)
(See AMC.M.A.712(b)(3))
2. No current QA audit plan demonstrating how compliance is to be achieved.
(See AMC.M.A.712(b)(9))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1931 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Finding\1st Response Accepted		8/22/16

						M.A.713		Changes		NC10194		McConnochie, Damian		McConnochie, Damian		Changes to the Approved Organisation
The organisation were unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to personnel.
Evidenced by:
The organisation had failed to notify the UK CAA that one of their approved Airworthiness Review Staff (Mr M. Tyler) had left the organisation in July/August 2015.		AW\Findings\Part M\M.A.713 Changes\In the case of proposed changes in personnel not known to the management beforehand, these changes shall be notified at the earliest opportunity.		UK.MG.1765 - Kingmoor Aviation Limited (UK.MG.0107)		2		Kingmoor Aviation Limited t/a Helicentre Liverpool (UK.MG.0107)		Repeat Finding\1st Response Rejected		2/12/16

										MPNC.10		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
 The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to instructions issued by the competent authoirty
Evidenced by:
The AMP submitted does not list the UKCAA CAP 747 Generic requirements and nor does it reflect which items are applicable to the aircraft type.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										MPNC.11		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to annual reviews of the AMP and who is designated as responsible for them
Evidenced by:
Section 1 Para 3 of the Skycam AMP does not adequately detail the AMP review and who is responsible for its action.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		AMP.241 - Klaret Sky Leasing Limited (MP/03639/P)		2		Klaret Sky Leasing		Finding\1st Response Accepted		7/27/17

										NC15903		Cuddy, Emma		Cuddy, Emma		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work deemed to constitute the C rating approval.

Evidenced by:

i) W/O 50266157 work card SSNR/038 Oxygen bottle re-charge (part number WKA36692-1) was carried out under the C rating approval but the part number was not listed on the capability list.

ii) W/O 50265523 work card SSNR/001 Door repair (part number 144A6505-4) was carried out under the C rating approval but the part number was not listed on the capability list.

iii) Part number DK100, underwater acoustic beacon, was part of the capability list, but no maintenance data was available for this component.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC6985		Louzado, Edward		Louzado, Edward		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

A strip of floor path lighting part number PL88-900LH00 , (labelled as return to stock) measuring approximately 1.5 meters in length was noted hanging precariously off the storage rack in Hangar 3, bending under its own weight, and not protected.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC15907		Cuddy, Emma		Cuddy, Emma		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to parts being appropriately segregated and stored in accordance with the Part.

Evidenced by:

i) In Hangar 5 it was noted that a large amount of components (cowling, seats, engines etc ) were stored in inappropriate areas and conditions. One Engine serial number 17131 had been on the Hangar floor for Months after being released in November 2016. [AMC 145.A.25(d)]

ii) On review of the engine shop it was noted that temperatures and humidity were being regularly recorded. However there was no criteria as to what was a minimum or maximum value. [AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC5407		Louzado, Edward		Louzado, Edward		1454.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to conditions of storage to prevent deterioration of stored items.

Evidenced by:

Parts stored on the mezzanine level were not protected from UV light, or temperature and humidity fluctuations.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Facilities		8/24/14

										NC8446		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation's current production planning procedures do not include a procedure to cover the above requirement.  In addition; the procedure should also include the requirement that any significant deviation (25% shortfall) from the maintenance manhour plan should be reported to the Quality Manager & Accountable Manager [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2549 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		6/15/15		1

										NC10983		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line Station Man-Hour plan.

Evidenced by:

Noted that there is no obvious Line station Man-hour plan demonstrating that the organisation have sufficient staff to perform the predicted workload, a staff roster only being available.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC10984		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of staff competence assessments

Evidenced by:

Noted in sampling Edinburgh Line station staff records that there are no records available for the Annual competence assessment as detailed in CWP 3.14.

It was also clear in discussion with LMM Alan Lawson that this has not been completed for Line Maintenance staff at other stations also.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC15905		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the provision of Continuation Training.

Evidenced by:

It was identified that Human Factors training provided to personnel is computer based 'On line' training. It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation [AMC 145.A.35(d)(1)].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		1/30/18		1

										NC11998		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.35 Certifying staff and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff and support staff received sufficient continuation training to ensure that staff have up-to-date knowledge of relevant technology, and organisation procedures. 

Evidenced by:

4 staff were approached to demonstrate knowledge of previous continuation training implemented by e-learning on-line technique:

(1) Staff No' 011203 was unable to recollect or gain access to last session on 30 Mar 2016.
(2) Staff No' 009271 was able to access last session as above, but illustrated that the on-line system of marking was incorrect and did not reflect his correct pass mark.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1822		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		1		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/28/17		2

										INC1824		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the requirement for the organisation to ensure the necessary equipment, tools and materials are available and used.
Evidenced by:
Trailing edge flaps had been removed from B737-300 reg. G-JMCM and the inboard screwjacks were resting on the flap carriage support structure. Tooling (F80057-1) was available in tool stores but only one was in use. This is a repeat finding of NC11999 from May 2016, where an identical situation occurred.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4206 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Accepted		10/18/17

										NC11999		INACTIVE Leale, Nick J				145.A.40 Equipment tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to the organisation having available, and using, the necessary
equipment, tools and material to perform the approved scope of work.

Evidenced by:

1. B737 - 800 serial number 28537 was undergoing maintenance during 23-25 May 2016:
The right hand TE flap screw jack was tied to support beam using string and the ballscrew was secured with a cable tie without witness tags. The left hand TE flap screw jack was not supported and was resting on the structure and the ballscrew was again secured with a cable tie without witness tags. The correct tooling for this procedure (F80057-1 Flap Drive Screw support assembly) was available in tool stores at the time of the finding.  

2. The above aircraft pitot static system was blanked using adhesive tape instead of Boeing approved blanks.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC6986		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 [a] with regard to components being classified and segregated into appropriate categories.

Evidenced by:

The general tooling cabinet in the engine shop contained a quad clamp and a fuel flow regulator clamp with no traceability or indication of its intended use.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14		2

										NC18383		Quinlan, David		Quinlan, David		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of components.
Evidenced by:
Items being stored in an unauthorised area in hangar 8 upper level. Namely an aircraft megaphone and engine jet pipe on rack 7.03 D07. These did not have labels to determine their servicability state. Also an aircraft skin 'bearstrap' section on the floor which had a servicable tag attached.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4831 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		10/22/18

										NC5408		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to use of consumables that had reached their life limit.

Evidenced by:

A container of sealant available for use on F50 registered OO-VLS P/N PRC 1826 B1, batch 1615800 had expired on 31 March 2014.
The said batch had originally been booked to another a/c in February 2014, but was not retured to stores for life limit control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components\AMC 145.A.42(d) Acceptance of Components - Unsalvageable		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Process\Ammended		8/24/14

										NC15904		Cuddy, Emma		Cuddy, Emma		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the storing of Engines in accordance with applicable current maintenance data.

Evidenced by:

Engines were being stored vertically rather than horizontally based on a letter received from Rolls Royce. On review, the letter was for a facility in the Netherlands, it listed the serial numbers it was applicable for and stated the engines may only be stored vertically for 24 months. Engines with serial numbers that were not listed in the letter were stored vertically and some had been stored longer than 24 months.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17		3

										NC12000		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common work card that transcribes accurately data contained in points (b) and (d) of this requirement, thus making known to staff additional requirements of CDCCL where applicable.
 
Evidenced by:

1. The Boeing Task Card 57-645-11-02 in use had a stage titled 'Close these access panels on the Left side; 131AB and 531AB' This card did not highlight the fact that closing these panels is a CDCCL.

2. The workorder (50263111) contained a task card detailing the clearance to fit and the closed stages which again did not highlight the many CDCCLs contained within it.

There was a work card (737X444NG) that did reveal the CDCCLs however it could be determined that the other cards could lead to the CDCCLs being overlooked or the panels being installed prior to the CDCCLs being appropriately actioned. See AMC.145.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										NC14601		INACTIVE Leale, Nick J		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to the requirement to ensure that all applicable maintenance data is readily available for use when required.
Evidenced by: The inability of the maintenance engineers to access the approved maintenance data for Air France via the company's network or via the operator's websites via the internet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.265 - KLM UK Engineering Limited (UK.145.00127)(Birmingham)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late & Rejected		5/10/17

										NC14278		Ronaldson, George		Ronaldson, George		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f) with regard to access to approved data.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.263 - KLM UK Engineering Limited (UK.145.00127)(Aberdeen)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		6/1/17

										NC18131		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the issuing of an EASA form 1 without consideration to the organisations procedures.
Evidenced by:
EASA form 1 4289, dated 23/4/2018 for NDT performed on main rotor damper part number 3G6220V01353, certified without this item being detailed in the companies capability list. NDT report 15703 issued from order number ECN 13346 also refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.5119 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/18		2

										NC15520		Cuddy, Emma		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 iaw Appendix II of Part M.

Evidenced by:
During a product sample of an aircraft workpack an EASA Form 1, tracking number 41064, for a flap assembly repair was noted in the workpack incorrectly completed with regards to the completion for a dual release, in that the "Other regulation" box in Block 14a had not been checked.
 During a component release product sample, the releasing EASA Form 1 for dual release, also number 41064 and for the same component, was reviewed and it was noted that both boxes in Block 14a had been checked. The procedure for correcting errors on an EASA Form 1 as stated in Appendix II to Part M had not been complied with.
[Appendix II to Part M]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4464 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/18/17

										NC15908		Cuddy, Emma		Cuddy, Emma		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of an EASA form 1.

Evidenced by:

On reviewing Form 1 40248 it was noted in block 12 that the item stated "inspected only".
It was not clear what criteria the engine had been inspected too, what records had been reviewed by the Part 145 or if the engine was removed in a serviceable condition.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		11/27/17

										NC10985		Burns, John		Burns, John		Maintenance Records System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to Maintenance records retention

Evidenced by:

Noted that there are no maintenance records held for BA Citiflyer for CRS issued through the Technical log, Worksheets for maintenance defects, SMI checks etc.

KLM UK Engineering should also consider that this issue  may affect other operators.

See also GM 145.A.55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.105 - KLM UK Engineering Limited (UK.145.00127)(Edinburgh)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		4/25/16

										NC6988		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [C1] with regard to demonstrating independent audits were performed on an annual basis, covering all paragraphs of Part 145. 

Evidenced by:

A quality plan could be not be produced that covered all aspects of Part 145 between 2013/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Late		12/31/14		3

										NC6989		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 [a] with regard to compliance with the safety policy and recognising the need for quality standards in full.

Evidenced by:

Amongst various engines in the workshop, valve P/N 775C62 NWR on engine ESN 17026 was not blanked during storage.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC5479		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 b) with regard to compliance with established procedures that ensure good maintenance procedures are complied with.

Evidenced by:

 G-CELE:
(1) A bag of P-clips located on the R/H wing dock were unlabelled but intended for re-use.
(2) The L/H MLG outer brake hydraulic connection was not protected when disconnected.
(3) The R/H wing inboard flight spoiler had been wedged in the up-position with a roll of masking tape.
(4) The turbine active clearance control vents on a removed engine were not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1502 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Retrained		8/24/14

										NC12001		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper corrective action is taken in response to reports resulting from audits. 

Evidenced by:

Non Compliances were closed without adequate corrective action being proposed or root cause determination;
NC1781 - The corrective action was 'Items removed and will be made compliant' with no evidence of a follow-up audit.
NC1780 - The root cause is a policy statement 'All jacks are inspected by the insurance appointed engineer' and this does not actually determine the root cause.
NC1779 - The stated root cause was 'wheels not stored correctly'. This was actually the finding and the actual root cause not determined.

See AMC 145.A.65(C)2		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3296 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		8/29/16

										INC1823		Cuddy, Emma		Langer, Marie		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to ensure that procedures invoke good maintenance practices.
Evidenced by:
1. The root cause of NC11999 was not appropriately defined and the preventive action failed allowing a repeat of the occurrence. 
2. The defined root cause of NC1781 was a repeat of the finding wording and no preventive action was detailed which allowed a repeat (NC1996).
3. The root cause of NC1996 was not appropriately defined and no preventive action was detailed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4205 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		9/19/17

										NC15906		Cuddy, Emma		Cuddy, Emma		145.A.70 Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended to remain an up to date description of the organisation.

Evidenced by:

i) The intended scope for the A,B, and C ratings being updated with regards to capability (MOE section 1.9.1)

ii) A lack of clear explanation of the work carried out on engines by the B rating verses the A rating (MOE section 1.9.2)

iii) The inclusion of a temporary base station process which is not in accordance with regulation (MOE section 1.10.3)

iv) Aircraft painting has not been updated to reflect changes in GR10 (MOE section 1.9.5)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3298 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Rejected		11/27/17

										NC6990		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75[b] with regard to control of an organisation working under its quality system.

Evidenced by:

Parts were fabricated by Chevron technical services (CTS) under W/O 50257817 on 16/07/2014 for A/C registration G-ZAPW. KLMUK had not audited CTS as it was assumed the parts would be released on an EASA form 1. The said parts were released by CTS on a certificate of conformity, approval reference ISO:9001 2008 1401/97. 

Furthermore, KLM CWP 2.1/1 does not illustrate in the flowchart analysis the criteria used to determine whether or not a physical audit is to be performed during vendor selection.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1503 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Finding\1st Response Accepted		12/31/14

										NC14069		Cuddy, Emma		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Section 6 of Appendix III of Part-66 with regard to the conduct, supervision and assessment of OJT for initial type rating applications.
Evidenced by type initial type rating applications received from qty four applicants; 504853B Fuller, 526642D West, 496117K Earl and 522186B Grice that contained the following anomalies;
• The instructions for the applicant in the KLMUK OJT logbook states ‘must cover work from every ATA chapter’ but multiple ATAs are missing from applicant’s submissions.
• It also states ‘supervisor shall personally observe the work being performed’ but many tasks are ‘read’ tasks so may not be supervised. Also OJT must comprise of actual work conducted so read tasks are not appropriate in an OJT package.
• Page 28 also includes a battery charging task (Not usually an A rating task).
• Multiple entries sampled did not list an actual workorder/jobcard/task card but referred to a workpackage reference.
• Multiple logbook entries are dated prior to the three year period required for type rating applications and many are from up to 6 years prior.
• Many of the loose-leaf submissions do not contain the applicant’s details so may not be referenced to the individual applicants.
• Some tasks have been endorsed with a KLMUK ‘M’ stamp so these must be verified as designated supervisors of OJT.
• Some tasks are not relevant to the a/c type being applied for such as replacement of undercarriage bungees or vapour cycle units.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.330 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.145.00127)		Repeat Finding\1st Response Rejected		7/31/17

										NC8949		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to establishing and controlling the competence of personnel involved in maintenance.

Evidenced by:

Assessments had not been performed and recorded for the following staff prior to inception at KLMUK engineering:

Paul Tarbin
Calam Mancini
Bryan Hennegan
Romeo Marquez
Leandros Tsarampoulidis		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1504 - KLM UK Engineering Limited (UK.145.00127)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/10/15

										NC6898		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with 147.A.100 (b) which states; the size of accommodation for examination purposes shall be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations. This was evidenced by;
During the Basic Category A, Module three examination, conducted in examination/training room two, the auditor was easily able to copy the answers of the two students sitting the examination at desks adjacent to the auditor's position.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.195 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/28/14

										NC17040		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Mehta and Mr Wallace had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure P.M 3.2, the organisation were unable to show an annual course delivery assessment for Mr Mehta and Mr Wallace		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1024 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late & Rejected		5/22/18

										NC18907		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to instructor records.
Evidenced by:
During a comprehensive review of the instructor records, for both Basic and type instructors, some records were found to be incomplete and there was an inconsistency with the contents of others.
Example: Tutor J.S. (B737 NG instructor).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.1759 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Late		1/6/19

										NC12033		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.120 with regard to  the requirement for training material to be accurate.
Evidenced by: The training material issued to students during the Cat A, Module 17 basic course being at issue 3, rev 1 dated the 12/04/2014 whereas that in use by the instructor being at issue 3, Rev 0 dated 19/07/2010		AW\Findings\Part 147\147.A.120 Training material		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12034		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the requirement to establish procedures to ensure proper training standards. 
Evidenced by:
Two examinations in the B737NG Diffs course 04/19/2014 being marked incorrectly and the delegates receiving an erroneous mark (Crouch & West). The incorrect marks did not make a difference to the pas/fail outcome.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC6780		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was not able to demonstrate compliance with Part 147.A.130 (b) and Part 66 appendix II as evidenced by;

a)  Section 2.9 of the organisations MTOE requires examination questions to be reviewed for relevance, accuracy, unambiguity and currency. The multi-choice questions in the module 9, Cat B1 examination, Paper 1 conducted on 18/10/2013 were not all at the appropriate Part 66 knowledge level which allowed an exceptionally high pass rate for this examination with no failures and the lowest mark attained being 80%. While viewed in isolation this would not be a concern however, when the modular examination results are viewed together this represents a significant spike in the trend.

b)  The delegate training material for module 9 has not been refreshed since 2009 and contained very dated examples of operational incidents. While these may still contain opportunities for learning, more recent incidents may be considered more appropriate.

c)  The examination analysis procedure in section 2.14 of the organisations MTOE only focusses upon the questions marked incorrectly by a number of delegates. This process has allowed by many questions that are not at an appropriate knowledge level to escape review and remain in the examinations.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.159 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Process\Ammended		12/18/14

										NC19458		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this part as Evidenced by: module 10 MCQ examination paper, issued to 6 students, had answers printed on the paper for the last 5 questions.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.2119 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding		3/5/19

										NC12031		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to monitor training standards as it was not possible to demonstrate that a training delivery product sample audit had been conducted during the last audit cycle.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12037		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to the requirement for the exposition to contain a list of the courses that form the extent of the approval
Evidenced by: section 1.9 of the MTOE not defining B1, B2 or combined B1/B2 courses and also not detailing theory and practical  courses.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC17631		Cuddy, Emma		Cuddy, Emma		147.A.160 Findings

 The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to the holder of the Maintenance Training Organisation approval shall demonstrate corrective action to the satisfaction of the competent authority. 

Evidenced by: 
Internal finding NC2066 was closed off without sufficient evidence that corrective action had been carried out.		AW\Findings\Part 147\147.A.160 Findings		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC17632		Cuddy, Emma		Cuddy, Emma		147.A.200 The approved basic training course

The organisation was unable to demonstrate that they were fully compliant with 147.A.200 with regards to the knowledge training element and examination element shall cover the subject matter as specified in Part 66.

Evidenced by:
i) The current Module 17 training objective for Category A training did not include subject 17.7 Propeller Storage and Preservation as part of the training.

ii) Exam paper 2, iss 1, for Module 17, Category A training, did not include any exam questions for subject 17.7 Propeller Storage and Preservation.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1748 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		7/15/18

										NC12035		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III Forms 148/149 with regard to the requirement to establish the identity of recipients of EASA Forms 148/149
Evidenced by:
1. Students themselves completing the registration form to establish date and place of birth rather than a member of the MTO staff.
2. A certificate of recognition being issued to a course delegate (Cert number 010014) without any evidence to support the establishment of identity.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.929 - KLM UK Engineering Limited (UK.147.0012)		2		KLM UK Engineering Limited (UK.147.0012)		Finding\1st Response Accepted		8/29/16

										NC12836		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control and monitoring of staff training.

Evidenced by:

No training matrix available at the time of audit detailing required training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC18089		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to certifying staff authorisations.

Evidenced by:

Certifying Staff Authorisation (Form K-253). No sign off by Quality Manager for certifying staff authorisations (K-04).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC18090		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to inspection requirements.

Evidenced by:

Form K-249 - Damage Inspection Report.
Work Order - W00008 - Cessna 208 Passenger Seat (Single).
Inspection dated 11/05/2018.
The inspection report does not adequately identify specific inspection tasks for the particular seat being inspected (incoming inspection).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4955 - KNSI Aviation Engineering Limited (UK.145.01360)		2		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		8/27/18

										NC12837		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audit Plan.

Evidenced by:

1. Audit Plan was not completed within a 12 month period.
2. Audit Plan did not include C6 Rating audit.
3. Audit Plan did not include a random audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12834		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to MOE submission.

Evidenced by:

Refer to comments provided at the time of the audit and following:

a. Workshop Manager does not require a Form 4.
b. Procedure for Alternative tools to be clarified.
c. Discrepancy Report Forms to be produced.
d. Occurrence Reporting (Mandatory) and associated procedure to be up dated to latest requirements.
e. Internal Reporting to be developed and Forms / Procedure required.
f. MOE section 3.14 to be developed to identify technician / Operator Authorisation procedure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12838		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to contract review.

Evidenced by:

Contract review form not available for Part 145.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

										NC12835		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to amendments to the Capability List.

Evidenced by:

The Capability List amendment procedure does not include an evaluation record to establish that tooling, maintenance, personnel training etc. is in place before adding to the Capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3559 - KNSI Aviation Engineering Limited (UK.145.01360P)		-		KNSI Aviation Engineering Limited (UK.145.01360)		Finding\1st Response Accepted		11/29/16

		1				21.A.163		Privileges		NC11735		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Appendix 1 with regard to completion of the EASA Form 1.

Evidenced by:

Sample - EASA Form 1 - FTN No KNSI039-1-16. Work Order WO0039N. TSO Placard.
Block 10 (Serial No) was left blank. Appendix 1 requires either a serial number or N/A to be entered in block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

		1				21.A.131		Scope		NC15041		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.131 with regard to the Statement of Approved Design Data (SADD).

Evidenced by:

SADD (SAD-0194-002 Revision A) from 365 Aerospace was in the KNSI records (SADD Dated 19th September 2016), but had not been signed by the DOA (Head of Design) or the POA (Manufacturing Manager).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)\131		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1				21.A.133		Eligibility		NC9151		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design (SADD)

Evidenced by:

DOA Arrangement Reference KNSI-P3-017 - KNSI DOA and KNSI POA arrangement.

1. The SADD issued by the KNSI DOA - The SADD did not have a statement or reference to a design approval.

2. The Contract Review (Form K-105) does not include a check of the applicable SADD to verify that the data is approved by the DOA and can be released on the EASA Form 1 as approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.133		Eligibility		NC15040		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and related procedures.

Evidenced by:

DOA / POA Arrangement with 365 Aerospace Limited (EASA 21J.575) refers toDesign Organisation Manual 365 Aero/DOH para 2.9, 2.25 and 2.19. Copies of the DOH paragraphs were not available at KNSI at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/29/17

		1		1		21.A.133		Eligibility		NC15434		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the SADD and specified limitations.

Evidenced by:

3. SADD Reference No 17K008-SADD-001-0.R (Release date 01 Feb 2017) identifies in the Limitations section that the part can only be released as “prototype” until such time as burn test certificate is available. The Part was released on EASA Form 1 (FTN No KNSI054-I-17) as “approved design data and are in a condition for safe operation” (entered in Block 13a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.133		Eligibility		NC18091		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design information.

Evidenced by:

The design information (Drawing No 18K070-PD-001) provided by KNSI DOA, did provide material details for the Velcro Hook and Loop. KNSI POA did not request clarification of drawing part numbers required for these specified parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC9149		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to approval of suppliers.

Evidenced by:

Seat Cover material had been provided by Sri Lanka Airlines.
Sri Lanka Airlines were not on the approved supplier list and as a result had not been audited by the Quality Team as required by internal procedures for supplier approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1				21.A.139(a)		Quality System		NC9150		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to incoming inspection.

Evidenced by:

C of C for material P/N 01654.01 and flammability Certificate had been provided for a 5m roll of material.

There was no direct link between the flammability certificate provided by the supplier (Sri Lanka Airlines) and the batch of material supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.139(a)		Quality System		NC15037		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier control.

Evidenced by:

Job Card Traveller - Card No WO0046S-JC-01.
Part No 858945-401A-CAS (Escutcheon Assy, Outboard).
Part was manufactured by HSM Aero (Cabinair Services Limited Work Order No 102749).
 HSM Aero was not on the approved supplier list for KNSI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.139(a)		Quality System		NC15042		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139a with regard to supplier records.

Evidenced by:

Work Order from Cabinair Services Limited (Work Order No 102749) to HSM Aero refers to Part Number 858945-401A-CAS. However, the drawing number and revision status is left blank on the Work Order. It is unclear as to which drawing and which drawing revision was used to manufacture the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.139(a)		Quality System		NC18096		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to supplier audit checklist.

Evidenced by:

The audit checklist for the audit of Global Aero Interiors did not use the standard audit checklist i.e. K-148.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1		1		21.A.139(a)		Quality System		NC18093		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to FAI conformance measurements.

Evidenced by:

Drawing No 18K070-PD-001
FAI - Form K-141 Product Audit / FAI Form.
Dimensional Conformance.

a. The measurement was stated on the FAI form, however, the required tolerance was not identified.

b. The tool used was identified on the FAI, but the serial number was not recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC11736		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to completion of production records.

Evidenced by:

Work Order - WO0039N-JC-01 (K-109 Job Card Traveller). 
The technician  / inspector did not stamp and date the "Inspect and Identify" and the "Close Work Order" blocks on the traveller (page 3 of 3). Incomplete records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1195 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/2/16

		1				21.A.139(a)		Quality System		NC15435		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

4. KNSI – Approved Supplier List. Numerous suppliers have exceeded the approval expiry date with no action taken to suspend the approval e.g. MCS approval expired in March 2017, Aim Altitude Limited approval expired in April 2017. Biggles Labels approval expired in July 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/18/17

		1				21.A.139(a)		Quality System		NC15433		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier assessment and control.

Evidenced by:

Supplier – Metal Components Services (MCS) (Pvt) Limited. KNSI Approved Supplier List identifies MCS as a supplier for machined parts for various applications. The work carried out by MCS for PO KNSI/SL/04 (dated 03/02/2017) required a special process i.e. welding. It could not be demonstrated that MCS had been approved for welding and whether or not the standard of welding was in accordance with the drawing requirements. Part Number 17K008-10101 Curtain Rail Assembly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.139(a)		Quality System		NC17408		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier audits and findings control.

Evidenced by:

1. The audit findings for supplier "Yeug Decor Pte Limited" had not been entered in the External audit Non-conformance register.

2. Sub-contractor (Airworthy International Inc) Non-conformance NCR-07 was raised in October 2017 and was still identified as being open. Supplier response was identified as being 30days. NCR had not been followed up or closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.139(a)		Quality System		NC17407		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to use of alternative parts.

Evidenced by:

1. Drawing 17K001-PD-001-4.R specifies Part Nos V45233 (Velcro Hook - 20mm) for items 12 and 13. Actual parts used according to Yung Decor Pte Ltd Worksheet (PO No PO419516) states that part Nos A0580253C019925N (Velcro Hook 25mm) was used.
No evidence that there was a concession or Production permit to cover change to specified part. 
Drawing note (Delta Note 11) does state that an approved alternative may be used.

2. Drawing 17K001-PD-001-4.R - The material for Part Number 17K001-10101 (Cover) is not specified on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.139(a)		Quality System		NC18095		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier approval.

Evidenced by:

Global Aero Interiors - The 2nd site was approved by KNSI, however, it is not evident that this site in the Philippines is approved as detailed on the current approved supplier list. Initial approval was only for the US based site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1		1		21.A.139(a)		Quality System		NC18092		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the control and traceability of production tooling / templates.

Evidenced by:

Tooling / Templates used for the Production of Part Number 18K07PD10101.
A cardboard template was used for cutting the material to correct pattern. The template used was not identified with a drawing number or issue status.
In addition, the use of a template made of thin cardboard was subject to deterioration with no specific periodic checks to verify condition of the template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.139(a)		Quality System		NC15432		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.|A.139b2 with regard to purchase orders and required release documentation.

Evidenced by:

1. Form K-142 Purchase Order from KNSI to Metal Components Services (MCS) (Pvt) Limited does not identify the release requirements. There are numerous release options available on the Purchase Order form that should be deleted, if deemed to be not applicable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1		1		21.A.145		Approval Requirements		NC17403		Ball, Michael (UK.21G.2515)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a with regard to personnel competency.

Evidenced by:

1. Goods in receipt - The individual identified as being the Goods-in receipt person was unable to access the Goods-in procedure (SOP08) using the intranet and the available system folders.

2. The Goods-in personnel was unable to demonstrate sufficient knowledge of the EASA Form 1, with regard to what would be acceptable when booking in parts into the stores.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1				21.A.145		Approval Requirements		NC15436		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to FAI's and validation of design data.

Evidenced by:

5. Form K-141 – Product Audit – Part Number 17K008-10101 (Issue 00). The FAI form sections 1 and 2 (Weight Inspection & Dimensional Conformance).  A cross (x) has been entered in each box, which indicates a non-compliance for each measurement. According to the person carrying out the FAI, this was misinterpreted as being “Complaint” and not ”Compliant”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1				21.A.145		Approval Requirements		NC15437		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145b2 with regard to validation of design data.

Evidenced by:

6. Form K-141 – Product Audit – Part Number 17K008-10101. Section 2 – Dimensional Conformance shows measurements in mm to an accuracy of 0.05mm (i.e. 4B record shows a measurement of 610.05mm) using a steel ruler. It is unclear as to how a steel rule could be used to achieve this level of accuracy. The accuracy specified on the drawing was +/- 0.20mm.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1197 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		9/18/17

		1				21.A.145		Approval Requirements		NC9146		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training requirements.

Evidenced by:

The training review forms (Form No 133) had not been completed for all personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1		1		21.A.145		Approval Requirements		NC18094		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The Audit Team being used for supplier oversight had no  internal or external auditor training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1921 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC9147		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to Certifying Staff training.

Evidenced by:

Certifying Staff at the Sri Lankan site showed a lack of familiarity with EASA Website (Appendix 1), which is referenced in SOP41 for completion of EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1151 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677P)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		8/24/15

		1				21.A.163		Privileges		NC15043		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with EASA Form 1 - Appendix I with regard to the EASA Form 1 and the information in Block 12.

Evidenced by:

EASA Form 1 (FTN No KNSI046-I-16) The information in block 12 of the EASA Form 1 refers to incorrect drawing numbers for the part being released and does not include drawing revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

		1		1		21.A.163		Privileges		NC17406		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to information on EASA Form 1.

Evidenced by:

EASA Form 1 - FTN KNSI118-I-18 - Block 8 (Part No) showed parts numbers that were not correct as per the approved design drawings.
Additional part numbers (in brackets) had been added to the main part numbers, which were not covered by the design drawing. 

e.g. Drawing states P/N 17K001-10101 (Cover Headrest Assy).
EASA Form 1 states P/N 17K001-10101 (3AAU0172501-2017JA).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		6/6/18

		1		1		21.A.163		Privileges		NC17404		Obeysekara, Kalyana (UK.21G.2677)		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to EASA Form 1.

Evidenced by:

EASA Form 1 - FTN No KNSI118-I-18.
Block 8 of the EASA Form 1 refers to an additional page. The EASA Form 1 should only have 1 page. If a separate sheet is used for listing of parts (As normally listed in Blocks 6 to 11) , then a Reference should be made to an additional sheet(s). Typically, the additional sheet would have a Reference Number, date and number of pages. The Reference Number of the additional sheet(s) should be identified on the EASA Form 1 with a statement covering Blocks 6 to 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1919 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Accepted		6/6/18

		1				21.A.163		Privileges		NC15039		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163c with regard to issuing EASA Form1.

Evidenced by:

EASA Form 1 (FTN No KNSI057-I-17) - IPAD Provisions Installation Kit (Part No 15K103-10001). The kit included a dual USB Charging Port (TA102) - Part No 6430102-2. The part released is not in the scope of approval for KNSI Part 21.

In addition, the USB Charger port had already been released on a FAA 8130-3 and therefore, did not required EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1196 - KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		2		KNSI AVIATION ENGINEERING LIMITED (UK.21G.2677)		Finding\1st Response Rejected		8/29/17

										NC10994		Truesdale, Alastair		Truesdale, Alastair		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to ensuring storage conditions for components, equipment, tools and material are in accordance with the manufacturers instructions to prevent deterioration and damage. 
 
Evidenced by:
The organisations temperature and humidity control record sheet within stores had not been updated since October 2015.

[AMC.145.A.25(d)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC16411		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to Competency assessment of staff.
Evidenced by:
1/ Although staff competency is assessed through a skills matrix for shop floor staff, the required personnel such as management and planners are not being assessed. The extent of assessment also does not cover depth of assessment required by the regulation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC10995		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of all tools.

Evidenced by:
There was no evidence of tool control for company issued hand tools.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16

										NC10996		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance has the appropriate traceability.

Evidenced by:
Uncontrolled pins and assorted screws were found within the workshop cell.
[AMC 145.A.42(a)2]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1841 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		4/25/16		1

										NC11768		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)1 with regard to the acceptance of components released on an EASA Form 1. 

Evidenced by:
The organisation were unable to provide suitable release for telephone holster mouldings P/No: AT-10-1039-54 and AT-10-1052. At time of the audit it was observed that multiple phone moulding part numbers were accepted on a Certificate of Conformance from a non 21G approved Design Production Organisation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3524 - SELEX ES Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Accepted		8/7/16

										NC16410		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the quality system.
Evidenced by:
1/ The Quality activity was not being audited independently.
2/ It could not be established the all elements of Part 145 were being audited.
3/ No management review meeting was being carried to ensure quality feedback to the accountable manager.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3740 - Leonardo MW Limited (UK.145.00748)		2		Leonardo MW Limited (UK.145.00748)		Finding\1st Response Late		3/31/18

										NC18444		OHara, Andrew		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.30(b), with regards to nominated persons (Form 4s). 

This was evident by the following:

1)  ‘Operations Manager for Dynamics Composite Components’:  The Form 4 (Mark Derbidge) had initially been submitted to CAA, and the nominated person was found to need training on Part 145.   This training had been completed, but the Form 4 (and MOE) had not been amended and re-submitted for approval.   (145.A.30(b) and 145.A.70(b))

2) A new position ‘Manufacturing Engineering’ had been created, and the Form 4 for the nominated person (Antonio Leone) had been submitted to CAA and approved (August 2014).   However, the exposition had not been amended to reflect this new position.  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.  (145.A.70(b) and AMC.145.30(b)(2)(8)). 

3) The exposition incorporates a position of ‘Head of Supplier Quality Assurance’, for which the responsibilities are described in section 1.4.4 of the exposition.  The exposition informs that this is a Form 4 position, because the responsibilities are for ‘Supplier Evaluation and Subcontract Control’, the procedures for which are described in section 2.1 of the exposition.   Fabrizio Quadrini is currently formally in place for this position (since May 2018).  However, a Form 4 for ‘Fabrizio Quadrini’ had not been submitted to CAA along with a draft amendment to the MOE (prior to this post taking place).  Further to this, it was also not clear how this nominated person / position reports to the Accountable Manager for the Part 145 approval.   (145.A.30(b) & AMC.145.30(b)(2)(8)).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18743		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintaining a procedure for Personnel Competence. 

This was evidenced by:

A procedure for establishing and controlling the competence of personnel (including Certifying Staff), in accordance with 145.A.30(e) and its AMC1 and GM2, could not be presented during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18744		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(d)(e), with regard to Certifying Staff continuation training and continuation training programme.

This was evidence by: 

a) A procedure for establishing and controlling the continuation training for Certifying Staff in accordance with 145.A.35(d) and its AMC, could not be demonstrated during the audit. (AMC to 145.A.70(a) also refer).

b) A generic Certifying Staff Continuation Training Programme in accordance with 145.A.35(e) and its AMC, could not be demonstrated during the audit.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18446		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.42 (b) with regards to control of customer furnished components.  

This was evidenced by:

‘Work Away From Base’ work pack number 56L1M17 was sampled, during the assessment of Work Away from Base (145.A.75(c) & MOE section 1.8.5).    The tasks performed during this work away from base, included the replacement of a Trim Actuator.    This Actuator had been provided by the customer to the Leonardo Engineer.    However on review, there was not a record to show that Leonardo had performed appropriate checks to ensure that the Trim Actuator was satisfactory for installation into the aircraft.  (AMC to 145.A.42(b)).  (See also finding on MOE).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18447		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.48(a), with regards to conducting a final verification check when working away from base.  

This was evidenced by:

Work Away From Base Pack number 56L1M17 was presented.  It was found that the pack did not include a record that a final verification check had been performed.   (145.A.48(a)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)		Finding\1st Response Accepted		1/29/19

										NC18745		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A48(a), with regard to final verification checks.

This was evidenced by:

The work-pack for AW109 G-CDVC - Project HP18325, did not incorporate a task(s) for verification that the aircraft is clear of tools and equipment and extraneous parts and materials after completion of maintenance.   (NB: The Work Pack has been provided by 'Sloane' (CAMO for the aircraft)).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18746		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.55(c)(1), with regard to the protection of paper records. 

This was evidenced by:

Boxes of records that were on the floor outside of the maintenance hanger office, were not fully protected from damage, alternation, and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18445		OHara, Andrew		OHara, Andrew		The organisation could not fully demonstrate compliance with 145.A.70(b), with regards to maintaining the exposition. 

This was evidenced by the following:

(Refer to Appendix 1 attached to this report).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18742		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(b), with regard to keeping the MOE up to date.

This was evidenced by:

a) Section 1.6 of the MOE had not been updated to reflect the current License Engineer personnel working for Leonardo MW, along with their License Categories and Type Ratings.

b) Section 2.5 of the MOE did not make reference to the calibration procedure (DI 4/5-9A), which was utilised by 'transmissions' for the calibration of torque wrenches. 

(It was also noted that DI 4/5-9A did not address its conformity with the British Standard for calibration of torque wrenches / torque measuring devices. 

It was also noted that DI 4/5-9A cross referred to TQAP 4/5-9, which had since been withdrawn).

c) The MOE did not incorporate a procedure for:  The generic verification checks that should be performed by Certifying Staff in accordance with 145.A.50(a), prior to issue of the Certificate of Release to Service. 

d) Section 3.16 of the MOE incorrectly stated that ''LHUK'' does not recommend the issue of an Aircraft Maintenance License to the CAA''.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.5202 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC18443		Burns, Maurice (UK.145.00277)		OHara, Andrew		The organisation could not demonstrate full compliance with 145.A.85, with regards to notification to CAA of proposed changes to nominated personnel (Form 4 positions).

This was evidenced by:

Fabrizio Quadrini had been placed in the position of ‘Supplier Quality Assurance’ since May 2018, in place of Rosario Barone.  However, the proposed change had not been notified to CAA before the change took place. 145.A.85(5).		AW\Findings\Part 145\145.A.85 Changes		UK.145.4017 - Leonardo MW Limited (UK.145.01374)		2		Leonardo MW Limited (UK.145.01374)				1/29/19

										NC16227		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16223		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

(Raised in Error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16225		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:

Raised in Error		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16219		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:   

(Raised in error)		AW\Audit Scope\Part MG		UK.MG		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC16218		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202(b), with regard to the European reporting system.

This was evidenced by:

'Occurrence Reporting' is addressed in Section 1.15 of the CAME.  This refers to CI.NO.ENG.1.4.   However it was found that these had not been updated to address the ECAIRS 'on line' reporting system.		AW\Audit Scope\Part MG		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		4/1/18

						M.A.303		Airworthiness Directives		NC16224		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.303, with regard to the procedure for control of ADs.

This was evidenced by:

The system in place for monitoring ADs, which included biweekly checks and records, AD & SB applicability list, & Repetitive AD list tracker, etc, was not described in the CAME (section 1.6.2).		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

						M.A.704		CAME		NC16226		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to ensuring conformance with the latest AMC material.

This was evidenced by:

The Part M Audit Compliance Matrix was presented.  This was found to address regulation EU 2015/1536, but did not address Decision ED 2016/011/R.  AMC1 to M.A.704 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

						M.A.901		ARC		NC16228		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901 with regard to the recording of Airworthiness Reviews.

This was evidenced by:

It was explained that an Airworthiness Review had been performed on G-UKAW in February 2017, to accommodate a change in Part M entity.   The resulting ARC would then be valid for three years, subject to two successful extensions.    However it was found that a WA4055 Airworthiness Review Report was not in place for this review.		AW\Findings\Part M\M.A.901 ARC\M.A.901 Aircraft airworthiness review		UK.MG.2432 - Leonardo MW Limited (UK.MG.0714)		2		Leonardo MW Limited (UK.MG.0714)		Finding\1st Response Accepted		1/1/18

										NC13156		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) with regard to inspection procedures
Evidenced by:
Work Order dated 18.08.2016 against PO 63593815 for p/n 6F6324A01151 for “Gear Spur, Freewheel from Collector” Operation 0400/0440 TG9INSPT/GB12.
The operation states Visual Inspect to NTA885A.
NTA 885A issue D: Title – Visual Inspection Procedure for Transmissions Metallic Components.
It was not evident that all requirements of the procedure had been reviewed and implemented.		AW\Findings		UK.21G.1317 - Agusta Westland SpA (ENAC.IT.21G.0007) product A3 / C1/C2/D2		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		12/26/16

										NC10374		Steel, Robert		Steel, Robert		Verification of design data.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c  with regard to AW169  DoA-POA Agreement
Evidenced by:
Agreement DOC C740-15 @issue 5 refers to QM/2011/262 certification status , "Still awaiting certification"
However AW169 TCDS  EASA R.509  issued 15 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10215		Steel, Robert		Steel, Robert		Significant Change.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a  with regard to management of significant change.
Evidenced by: Redmayne has been  subject some significant changes in the past 18 months , with Both the Managing Director and Quality manager being replaced.
Although notification was given of these changes, nil further action from Agusta was forthcomming.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/12/16

										NC10333		Steel, Robert		Steel, Robert		Vendor Control.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to control of vendors.
Evidenced by: At the time of the audit Indistria Bearings ltd,  for one particular bearing Glacier IPI0001, were managing additional processes (Plating) out side its Agusta Westland  scope of approval .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1215 - Agusta Westland SpA (ENAC.IT.21G.0007)  Industria Bearings Ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/22/16

										NC10212		Burns, Maurice (UK.21G.2032)		Steel, Robert		Special Processes.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139i  with regard to management of Special processes.
Evidenced by: 
Agusta Westland are contractually  committed t to provide special process data  as necessary to those subcontracted production companies .
For the manufacture of critical Bolt 4F6420A01751 a sample of special processes required,  , STA 100-81-02/  STA-84-45  were unavailable.
QRS100 Digital Manufacture although available was not used  as a reference document nor DQP cert for special processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		1/5/16

										NC10214		Steel, Robert		Steel, Robert		Scope of Approval.
The organisation was unable to demonstrate that they were fully compliant with 21.G.139i with regard to Subcontractor scope of approval.
Evidenced by:
On review " Critical parts" had not been granted by Augusta as part of Redmayne's   Scope of approval		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1214 - Agusta Westland SpA (ENAC.IT.21G.0007)   Redmanye Engineering ltd		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		1/5/16

										NC10375		Steel, Robert		Steel, Robert		Control of Manufacturing Process
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b  with regard to documentation and production control.
Evidenced by:
1. AW189 TRGB  6f6522A00131. Build schedule C requires item assembly to  associated drawing issue E. At the bench,   Job card routing requires build to schedule B ,drawing issue D.
2. AW189 TRGB Centre Housing Jig Boring, D600812 Job card op180  ref   software D450551,  actual software being used D410551.
3. Input pinion opp390 6F6522A00551 , SB grind using Phoenix 400/450.using soft ware K600041. Actual part loaded onto Kligsberg G60 using K600041 issue 01.
4.  6F6522A00551 gear assembly Output op 730. NC machining using CNC software.
Software program not recorded, Machine parameters not locked down, and therefore can be altered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10379		Steel, Robert		Steel, Robert		Form 1 generation.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to compilation of form 1 certificates.
Evidenced by:
On review of Form 1   6607198 and sheet 2. The requirement does not permit reference to additional sheets.
Form 1,s  6607198 and 6607198-1 unable to determine at the time of the audit that there is sufficient rigor in the process to ensure these are unique numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10338		Steel, Robert		Greer, Michael		Procedure CPR.057.14 - Certification of new civil aircraft
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii) with regard to issue of airworthiness release documents,
Evidenced by:
Reference CPR.057.14 issue 01 - Certification of new civil aircraft
This procedure requires use of an EASA Form 53 and attendant Form 02 checklist for completion of maintenance prior to delivery of the aircraft to the customer.  Maintenance is carried out and recorded in the aircraft log book in accordance with AMC 21.A.163(d) although this process is not referenced in the procedure.
Also a Form 52 register is required to be completed as detailed in Appendix 1of the procedure.  Prior to the issue of the ENAC POA a register was maintained on a computer in the AW189 FAL quality office.  As no Form 52s have been issued yet under the ENAC POA currently it is not evident how such a register will be maintained as controlled document to ensure unique Form 52 reference numbers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC10336		Steel, Robert		Greer, Michael		Job Card 189CR-005610-Y1 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(i) with regard to document issue & approval.
Evidenced by:
Reference Job Card 189CR-005610-Y1 for “Goodrich Dual Hoist Struct Provs” Rev Date 16/09/2015 for aircraft AW189 S/N 92005.
The Job Card Tool Note Specifications page item 014 includes an unfinished item that reads “All components are to be installed in…..”.
This job has been issued by Manufacturing Engineering and worked by the FAL without any evident query evident questioning its meaning.  The job card is stamped with a final inspection date of 29/09/2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC17191		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v) with regard to frozen manufacturing procedures for critical parts 

This was evidenced by:

A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process for the spline.  The operator informed that he can change the cutting speeds and feeds in programme L030024, based on his experience, to ensure a good surface finish.  Following this, the Transmissions Departmental Instruction ‘Gears & Machining’ was presented, and it was found that this allowed for changes in feed and speed, but did not incorporate any limitations.      21.A.139(b)(1)(v) (Level 3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		3		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC18013		Greer, Michael		Greer, Michael		Reference Leonardo Helicopters sub-contract audit of RTI.
Leonardo auditor initials BA.
Technical Record (Form CPR.35.13F02) for BA dated 26/7/2013 is out of date, for example the authorisation only includes ISO 9001:2008 and EN9100:2009.
Furthermore it is understood that authorisation against these codes would address systems audits only against these codes and not process or product audits. I.e the auditor record does not show any product or process knowledge or experience for the auditor. The subject RTI audit is a process audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.2054 - Leonardo SpA Helicopters (ENAC.IT.21G.0007) RTI Subcontractor		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding		9/6/18

										NC17192		OHara, Andrew		Greer, Michael		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of calibrated tools. 

This was evidenced by:

1) A139 Intermediate Gear Box PN; 376521A00231 WO 4801664198 was sampled, with focus on the output coupling PN ST6521A07353 SN HCA2770.     Operation 0150 of the Job Card for the coupling (machining of the spline gear) was considered.  During the assessment, the operator (machinist) described the machining process of the spline.  The process included specific measurements that are taken with a micrometer, which are stored in a designated cabinet.  A sample of the micrometers was performed and one of them (GA C037456) was found to have a calibration label indicating the due date to be 22/11/2017.    This was cross checked to the TCMAXX system which also showed the calibration due date to be 22/11/2017.  The tool was therefore in shop and out of calibration.   Further to this, the Gear Shop Calibration administrator advised that there was a procedure for the recall of calibrated tools.  However he was not sure where this existed.   21.A.145(a) refers.  (Level 2).

2)  The calibration certificate dated 22/11/2016 for the above micrometer was presented.  It was found that this did not reference the associated national or international calibration laboratory standard (Eg ISO 17025).  21.A.145(a) refers.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		EASA.21.284 - Leonardo SpA Helicopters (ENAC.IT.21G.0007)		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Accepted		5/11/18

										NC10376		Steel, Robert		Steel, Robert		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d with regard to Evidence of scope of their authorisation,  Background /Experience/Knowledge.
Evidenced by:
1. Review of Mr M Randall  stamp W689. Unable to determine  from his authorisation document the scope of approval intended.
2. Review of Mr M Randall  request for Form 1 authorisation, the document WA3225/25 attesting his experience  has been signed off  by Wincanton   .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late		2/17/16

										NC10337		Steel, Robert		Greer, Michael		Construction Certificate TC/BS/AW189/03/15 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to Obligations of holder – Conformity with type design
Evidenced by:
Reference Construction Certificate TC/BS/AW189/03/15 issue 1 for aircraft AW189 S/N 920003 includes the statement “Aircraft / Task Standard – The aircraft has been planned in accordance with the GA 8G0000X00131 issue 1 & 8G0000X00931 issue 1 – Minus TASKS, 8G2350A07111Y3 …” etc.
It s not evident from the Form 52 ref YEO.2015.002 that this work is outstanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1216 - Agusta Westland SpA (ENAC.IT.21G.0007) product AW189& AW169		2		Leonardo SpA Helicopters (ENAC.IT.21G.0007)		Finding\1st Response Late & Rejected		3/24/16

										NC15171		MacDonald, Joanna		MacDonald, Joanna		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the demonstration of the correct scope of work.
Evidenced by:
1/ The Capability list showed various components that did not fit in to the relevant ATA chapters used to determine whether the component fell with in the scope of the approval. There was no further evidence of the components being assessed and deemed within the organisation's scope of approval. 
2/ No check to verify a component is within the organisations scope of work is carried out prior to the acceptance of the contract.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17		1

										NC18980		Pinheiro, Pedro		Pinheiro, Pedro		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of approval with regard to the organisation specifying the scope of work deemed to constitute approval in its exposition. 

Evidenced by: 
The capability list (Form F026 Issue 2, dated 06-Jan-18) sampled during Change Base Part 145 Audit (UK CAA reference UK.145.5233), identified two components (BHL/412.1874-XXX and BHL/412.1330-XXX) classified as C6-rated components. On further review, it was not possible to ascertain if this version of the capability list had been approved by the competent authority, and it the C6 rating had been formally added to the scope of approval. Please note this is a repeat finding (145.A.20). Refer to findings ref.: NC12531 and NC15171 for information.
According to the information available, the organisation released C-6 rated components. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.20 Approval		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12531		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.20 with regard to the control of the Capability List.

This was evidenced by:

Appendix IV to Part M identifies the applicable ratings for component maintenance organisations, and, informs that the capability within the ratings should be limited to the components within the Capability List.    The Capability List therefore forms part the organisations Scope of Approval.  As such, changes to the Capability List should be submitted to CAA as per 145.A.85, and as per the LB MOE section 1.10.   However it was found that such amendments had not been submitted to CAA.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC9488		OHara, Andrew		OHara, Andrew		Facilities

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to completion of the facility.

This was evidenced by:

a) The Safety Kleen equipment units had not been fully commissioned. 
b) Although the Haltec Spay booth had been commissioned, a copy of the approval certificate was not available. 
c) A designated paint preparation area with associated equipment had not been commissioned. 
d) The tool storage facility had not been fully commissioned, including space for all associated tools and portable equipment.
e) Temporary storage racking in Workshop 1 and 2 were not fully complete, and robust Servicable / Un-servicable placards had not been fitted. 
f) Temporary storage trays and bins were not available in the workshops. 
g) Suitable temporary storage for paper records was not available.

145.A25 refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC6017		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 (d) with regard to the process and procedure for Man Hour Planning. 

The was evident by the following:

Section 2.22 of the Exposition addresses Man Hour Planning.   This refers to SC/AP/001, which then refers to the use of Form F032.   This form calls for confirmation that the required Manhours to perform each task for the job, are available in the week that the work is intended to commence.  However, a formal system was not in place which provides for the assessment of Manhours required and Manhours available for the jobs being planned on the weekly basis. 145.A.30(d) refers. (Note; Finding from previous audit also refers).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		2

										NC18610		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements, with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. In addition to the necessary expertise related to the job function, competence must include an understanding of the application of human factors and human performance issues appropriate to that person's function in the organisation. 

Evidenced by: 
- During sampling of competence assessment records for certifying and support staff, the organisation could not demonstrate that a regular assessment of personnel competence was being documented. 
- The existing approved procedure for competence assessment of personnel ( in accordance with the MOE reference 3.1.4, procedure reference SC/AP/019) was primarily focussed on personnel training elements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12535		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the procedure for competency assessment.  

This was evidenced by:

Procedure SC/AP/019 was sampled, and it was found that this did not call for competency to be assessed by means of ‘on the job assessments’, and, did not call recording of the competency assessments performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9485		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to holding on site the required tools and equipment.

This was evidenced by:

Not all of the required tools and equipment were available at the Alton site, including  Hot Bonders, Heater Blankets, Thermo Couples, Boeing Slat Fixtures, Vernier Callipers, Resin Scales, compressed air tools.  145.A.40 refers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC12537		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b) with regard to calibration of tooling, and 145.A.40(a) with regards to the use of appropriate tools. 

This was evidenced by:

1) A Tool Box in the Tool Store was found to contain a Vernier Calliper that was not under the Linden Beckett tool control system.

2) It was noticed that some of the Technicians were working on an aircraft spoiler removing sealant and rub strip with a sharpened wood chisel. However the Maintenance Manual which was at the work area, specifically states that an appropriate wood or plastic tool should be used. This is to avoid damage to other parts of the structure such as metal fittings, hinges and further panel damage being induced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC9486		OHara, Andrew		OHara, Andrew		Maintenance Data 

 The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to access to maintenance data.

This was evidenced by:

It was explained that electronic data would be available for staff at the Alton site, and this if necessary, could be accessed through wifi via the Lasham facility mainframe.   However a computer was not available in the Alton workshop to facilitate this access.  145.A.45 refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC18609		Pinheiro, Pedro		Pinheiro, Pedro		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance data, with regard to the organisation providing a common work card or worksheet system to be used throughout relevant parts of the organisation. In addition, the organisation shall either transcribe accurately the maintenance data (refer to 145.A.45 (b)) onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data. 

Evidenced by: 
- During the product audits conducted, the following discrepancies were identified:
  - During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305 and associated workpack: 
     - An initial review of the applicable airworthiness directives, as per the work card, had not been signed-off accordingly;
     - The level of detail of the internal NCRs raised, including, but not limited to assembly or installation instructions, was not in accordance with the applicable maintenance data.

   - During the product audit of Boeing 737/CFM56-3 Thrust reverser (P/N 315A1001-582A S/N 001335) and associated workpack details:
     - It was not possible to ascertain if a contract review had been conducted before the start of maintenance activity (note: the contract review sheet in the workpack was blank/not signed);
     - The Non-destructive test or inspection stage of the work card, conducted by an approved contracted organisation, had not been signed-off.
     - It was not possible to ascertain if a procedure for determining independent and/or duplicate inspection requirements exists and/or it is being consistently applied:
       - Various “duplicate inspection” items of the workcards sampled were classified as “not applicable”, without adequate justification.

NOTE: refer also to 145.A.65(b)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		12/7/18		2

										NC12533		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to referencing maintenance tasks in the Job Cards.

This was evidenced by:

A Product Audit was performed on Jet 2 Spoiler PN; 113N5501-39. JN; 1181.  Task number 15 in the Job Card referred to SB 757-57-0047 Part IV.   145.A.45(e) requires precise reference to be made to the maintenance tasks.  However the technician explained that the layup process and cure cycle specification were in the appropriate sections of the Aircraft SRM, and these had not been referenced in the Job Card.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC12539		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e), with regard to clarity within the job card of the tasks performed.   

This was evidenced by:

1) A Product Audit was performed on Thrust Reverser PN; 315A1001-14, JN 1122.    It was found that the Job Card incorporated tasks that included NDT tests.   These tasks had been stamped.  However it was explained that the proceeding visual inspections had not called for the need for NDT inspections, and therefore NDT inspections had not been performed.  As such, the job card was not clear in this regard. 

2) In the same work pack, a Morgan Ward Ultrasonic Test report on the Thrust Reverser Inner Skins was observed, and the following were found;  

a) This task had not been incorporated in the Job Card.
b) A Form 1 had not been received from Morgan Ward for this task.
c) A record that the skin thickness measured were within the limits, was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6018		OHara, Andrew		OHara, Andrew		Production Planning. 

The organisation was not able to demonstrate that it was fully compliant with 145.A.47 with regard to the associated procedures.

This was evident by:

1.) Section 2.28 of the Exposition addresses Production Planning.  This refers to procedure SC/AP/008.   However on further assessment, it was agreed that it should actually refer to SC/AP/001 'Contract Review'.   

2.) The contract review template was considered.   However, this did not address the availability of Tools and Equipment, as required under 145.A.47(a).  
 
3.)  Form F014 addressed the material needs for the job.  However this was not referred to under procedure SC/AP/001.  145.A.47(A) refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Process Update		10/6/14

										NC18608		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b), (c) and (d) Performance of Maintenance, with regard to the organisation establishing procedures to ensure that error capturing methods are implemented, the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised and damage is assessed and modifications and repairs are carried out using applicable data. 

Evidenced by: 
- During the product audit of Aft Flap P/N 113N2800-88H, S/N 000305, it was observable that the application of pressure or environmental sealing on various nutplates/bolts was not uniform and/or was missing. In addition, damage was identified, and at the time of the audit, it was not possible to ascertain if the damage had been previously identified and corrected accordingly.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12538		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d), with regard to receiving controls for salvaged parts.  

This was evidenced by:

The MOE did not incorporate a procedure for the control of salvaged parts, addressing the requirements in 145.A.50(d).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC6020		OHara, Andrew		OHara, Andrew		Internal Reporting

The organisation was not able to demonstrate that it was fully compliant with 145.A.60 with regard to the provision of guidance to personnel.

This was evident by:

Procedure SC/AP/032 'Internal Occurrence Reporting' calls for reports to be made on Form F021.    However the procedure or the form did not provide guidance to personnel on the issues that should be reported.   (Note that GM.1 to 145.A.30(e) provides examples of issues that could be reported).   145.A.60(b) and LB Safety and Quality Policy refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14

										NC9487		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to Part 145 compliance assessment.

This was evidenced by:

a) A comprehensive Part 145 Compliance report for the new facility was not available.

b) A First Article Inspection exercise had not been planned.

145.A.65(c) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15		1

										NC18607		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 Safety and quality policy, maintenance procedures and quality system, with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 

Evidenced by: 
- During review of the Quality System, the audit plan sampled for 2018 did not contain information about all the applicable regulatory elements. For example, 145.A.48 Performance of maintenance was not included in the audit plan;
- The audit plan did not include information about out of hours/unannounced audits;
- The audit plan did not include information about independent audits of the quality system;
- There was no evidence of regular or at least 6-monthly meetings with the accountable to check progress on finding updates and rectification;
- At the time of the audit it was not possible to ascertain that audits were being carried out by personnel not responsible for the function, procedure or products being checked.
- During review of the calibrated tooling and equipment register, it was observed that a micrometer 0-1” (internal reference SAS15) was listed as missing. On further review, it was not possible to ascertain if:
a) a documented procedure exists for retrieving missing tools;
b) an investigation of the occurrence had been conducted and/or documented;		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4394 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC6016		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to certain aspects of its content.

This was evident by:

The exposition was sampled during the audit, and the following was observed;

1.) The Capability List referred to under Section 1.9, should provide the limitation to the extent of the approval, with respect to the components that can be maintained within the C Ratings.  However, the Capability List did not incorporate a column incorporating the associated C rating against each component.

2.) The Exposition did not identify the persons who will deputies for the Accountable Manager and Form 4 Holders, as required under 145.30(b)(4).

3.) Section 2.22 of the Exposition did not refer to SC/AP/001 'Receipt and Handling of Customer Orders' which addresses Man Hour Planning as required under 145.A.30(d). 

4.)   Section 1.7.2 of the Exposition addresses contractors and subcontractors.   However the subcontractors were not listed in Section 5.2 of the exposition. 145.A.70 and 145.A.75(b) refer.

5.)  Section 2.8 of the Exposition addresses the amendment control of OEM data, and refers to procedure SC/AP/001.  However these do not provide a procedure for the control of OEM data that has not been provided by the customer.  (For example; Data received from the OEM by permission access to the OEM Website. Or, Data received from the OEM in CD or electronic format, under the OEM Revision service).   145.A.45(a)& (b)(3) refer.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Documentation Update		10/6/14		3

										NC9484		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with 145.A.70, with regard to completion of the MOE to reflect the capability of the Alton facility. 

This was evidenced by:

a) Section 1.8 of the MOE did not describe the Alton Facility. 
b) Section 1.8 of the MOE did not describe the capabilities for which the Alton facility would initially be limited.   For example, it was understood that the Bonded Stores, Cold Storage, kit layup, kit provisioning, parts and consumables provisioning, work pack generation, work planning, paper record storage, control of competence and authorisations, calibration, etc, would remain at the Lasham facility for the initial approval. 
c) The Alton Facility Floor Plan in section 1.8 of the MOE, did not identify the segregated ‘clean and preparation bay’ and ‘the inspection, repair and reassembly bay’. 
d) The Alton Floor plan identified Bonded Stores and Tech Library, which would not form part of the initial approval. 
e) Section 1.8 of the MOE did not describe the equipment that would be on site at the Alton Facility, including Hot Bonders, Heater Blankets, Thermocouples, Boeing Fixtures, Vernier Callipers, Resin Scales, etc. 
f) The MOE did not address the controls to ensure that a member(s) of the approved management team would be on site at all times.   It also did not describe that existing staff would be placed at the Alton facility.  It also did not describe how Certifying Staff would be made available at the Alton facility.
145.A.70 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2906 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/14/15

										NC12534		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Accountable Manager position description and the description of the Lasham facility capability.

This was evidenced by:

1) Section 1.4.1 and 1.4.2 of the MOE refer to the ‘Accountable Manager’ and ‘Technical Director / Accountable Manager’ along with the associated dedicated responsibilities.  As such, it was not clear which of these positions describes that of the Accountable Manager for Linden Beckett. 
2) Section 1.8 of the MOE did not incorporate a description of the Lasham facility and the scope of maintenance that takes place at the Lasham Facility.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3044 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		10/31/16

										NC15172		MacDonald, Joanna		MacDonald, Joanna		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 Maintenance Organisation Exposition with regard to Certification of staff and Staff records.
Evidenced by:
1/ Authorisation stamp of an ex- employee had not been collected on departure of the employee.
2/ The stamp SAS Tec 03 was still recorded as current on the stamp register.
3/ No procedure for the return of stamp after termination of empolyment.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3279 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Late		9/12/17

										NC6022		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to Sub-contracting.

This was evident by:

1.) Section 1.7.2 of the Exposition calls for the initial assessment and on going monitoring and rating of subcontractors.  However it was found that this did not fully address the requirements, including the need to perform a pre audit of the subcontract organisation as per AMC 145.A.75(b) (3.2) & (4), and the need to uthorisie staff at the subcontractor for the inspection and release of their work to Linden Beckett.  AMC 145.A.75(b)(4.3) refer.

2.)  The 'Vendor Approval Record' of 15 April 2014 for sub-contractor named Rovac Ltd, did not record whether the organisation was in compliance with Part 145, as required in the AMC to 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1108 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Revised procedure		10/6/14		2

										NC18979		Pinheiro, Pedro		Pinheiro, Pedro		145.A.75 Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) Privileges of the organisation with regard to the organisation maintaining any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition;

Evidenced by:
During Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the supporting evidence available, it was not possible to ascertain that all the components were released in accordance with the ratings identified within the approved scope of work listed in the MOE, capability list and/or certificate of approval. (Part numbers BHL/412.1874-XXX and BHL/412.1330-XXX and C-6 rating).		AW\Findings\Part 145\145.A.75 Privileges		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

										NC12536		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.75(b), with regard to subcontract oversight.  

This was evidenced by:

2 Excell had performed the calibration of the Vernier Calliper (SN; Lin 8324005).  It was understood that 2 Excell did not hold a UKAS approval, and as such, 2 Excell should be treated as a Subcontractor.  However it was found that 2 Excell was not under the Linden Beckett Sub Contract control system.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3278 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Accepted		11/1/16

										NC18978		Pinheiro, Pedro		Pinheiro, Pedro		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 Changes to the organisation with regard to the organisation notifying the competent authority of any proposal to carry out any of the changes before such changes take place to enable the competent authority to determine continued compliance with Part 145 and to amend, if necessary, the approval certificate.

Evidenced by:
 during Change Base Part 145 Audit (UK CAA reference UK.145.5233), and upon review of the MOE submitted with the variation application (issue 15), it was observed that issue 14 of the MOE had not been approved by the UK CAA and there was no evidence of a previous MOE submission. 
In addition to the above, the unapproved issue 14 of the MOE, included an amendment to section 1.9 Scope of Work, listing the addition of rating C6 to the terms of approval. On further review, it was noted that the capability list (Form F026 Issue 2, dated 06-Jan-18) included two components listed under the C6 rating. 
Furthermore, the organisation approval certificate did not include the C6 rating. 
The organisation does not have indirect approval privilege for changes to the MOE and/or to the capability list (MOE sections 1.10 and 1.11).		AW\Findings\Part 145\145.A.85 Changes		UK.145.5233 - Linden Beckett Holdings Limited (UK.145.01166)		2		Linden Beckett Holdings Limited t/a Southdown Aero Services (UK.145.01166)		Finding\1st Response Rejected		1/21/19

		1				21.A.145		Approval Requirements		NC7187		Ogunkolati, Toki (MIL145.0905)		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with  21.A.145 with regard to compliance with procedures.

This was evidenced by:

The register for the cleaning of the environmentally managed area, was found to have been pre stamped for week 43.    21.A.145(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		1/19/15

		1				21.A.133		Eligibility		NC7174		OHara, Andrew		OHara, Andrew		Design Links

The organisation was not able to demonstrate that it was fully compliant 21.A.133 with regard to the associated procedures.

This was evidenced by:

Procedure SC/AP/005 did not clearly describe the requirement to obtain the Design Organisations approval of production concessions. 21.A.133(b)(c) refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.147		Changes to the Organisation		NC7181		OHara, Andrew		OHara, Andrew		Changes to the Organisation 

The organisation was not able to demonstrate that it was fully compliant with 21.A.147 with regard to the associated procedure.

This was evidenced by:

Section 1.10 of the POE did not fully address the changes that should be reported to CAA as identified in the GM to 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.139(a)		Quality System		NC7183		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to procedures.

This was evidenced by:

SC/AP/002 did not describe the process for updating the Production Stage Sheets to address changes in the design data.  21.A.139(b)(1)(i) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.145		Approval Requirements		NC7185		OHara, Andrew		OHara, Andrew		Authorisations

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations.  

This was evidenced by:

The 'Quality Representative' holds responsibilities that include Goods In Controls.  However the post holder for this position, had not been issued with an Authorisation for these responsibilities.  21.A.145(c)(3) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		2/6/15

		1				21.A.145		Approval Requirements		NC7186		OHara, Andrew		OHara, Andrew		Approval Requirements

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to the Production Task Sheets.

This was evidenced by:

The Traveller for Snecma Fan Cowl Liner Cartridge P.No. DOC00156968, was found to incorporate the drawing for P. No. DOC00137684.   21.A.145(b(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.693 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		3/6/15

		1				21.A.133		Eligibility		NC9133		OHara, Andrew		Ogunkolati, Toki (MIL145.0905)		Design Links 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to DOA - POA Agreements.

This was evidenced by:

1) The Agreement for W/O 7696-1 was sampled, and it was found that it did not comply fully with 21.A.133(b)(c) as follows;

  a) The Agreement title did not make reference to 21.A.133(b)(c).
 
  b) The text under 'Transfer of approved Data' did not fully incorporate the text within the Part 21G Agreement template.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.133		Eligibility		NC11934		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(c) with regard to the completion of the DOA – POA Arrangement.

This was evidenced by:

It was found that the Arrangement (AC001) between Linden Beckett Holding and STC Twenty One, did not incorporate the complete statements for ‘Transfer of Approved Design Data’.  Also, the title of the arrangement did not include the regulations 21.A.133 (b)&(c).  (Photo attached).   21.A.133(c) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC9135		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139  with regard to independent auditing and assessment of procedures.

This was evidenced by:

1) 21.A.139(b)(2) calls for independent auditing.   However the audit (001/15) of the POE and Quality System had been performed by the Quality Manager. 

2) 21.A.139(b)(2) calls for audits to assess adequacy and compliance with the procedures.  However for audit 001/15, although the Check List referenced the associated procedures for production, it did not incorporate any evidence that the procedures had been assessed for adequacy and compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.139(a)		Quality System		NC9137		OHara, Andrew		OHara, Andrew		Supplier Control 

The organisation was not able to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control procedure.

This was evidenced by:

Section 2.1 of the POE addressed supplier control.  However, this section refers to Supplier List Form 027, which was incorrect.   Also, a separate paper approved suppliers list was presented, which was found to be obsolete.  It was considered that these issues may lead to errors with respect to updating the master approved suppliers list.   21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.139(a)		Quality System		NC11941		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to verification of incoming materials, and identification for traceability.  

This was evidenced by:

1) Freecoat Release Agent Batch No LN5MAB91720956 was sampled.  It was found that its supplier release documentation was not held on file.   21.A.139(b)(iii) refers.

2) A role of Phenolic Pre Preg material (SL 246-40) was sampled in the cutting room.   It was found that the roll did not incorporate an identification and traceability label.  (See photo).  21.A.139(b)(iv) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.143		Exposition		NC11936		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143(b) with regard to holding an approved amended POE.

This was evidenced by:

The POE presented was at issue 3.   However, it appeared that issue 2 and 3 had not been submitted to CAA for approval.    21.A.143(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.143		Exposition		NC18971		Pinheiro, Pedro		Pinheiro, Pedro		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b)  Exposition with regard ensuring that the production organisation exposition is amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by: 
At the time of the audit, during sampling of the exposition, the following discrepancies were observed:
a. List of contents: some subparagraphs were not listed (e.g. 1.11.5);
b.Amendment record: details for amendment number 5 were incomplete or incorrect (Pages 23 and 31 included text in red colour, indicating alterations); 
c. Section 1.1: not signed by the accountable manager;
d. Section 1.5: chart did not reflect the current organisation structure;
e. Section 1.8.2: chart did not reflect the current layout of the premises and included areas not relevant to the Part 21 Subpart G approval. In addition, stores and the freezer used to store 21G materials were not included in the chart;
f. Section 1.9: incomplete and/or incorrect information;
g. Section 4.1: sampled documents not included;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

		1				21.A.145		Approval Requirements		NC9134		OHara, Andrew		OHara, Andrew		Approval Requirements 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to conformity with Design Data.

This was evidenced by:

It was described that for W/O 7696-1, the Work Instructions did not include a full dimensional inspection, because the mould tool had been provided by the design organisation.  However, there was no evidence available to demonstrate that the mould itself conformed to the dimensions within the drawings.  As such, it could not be demonstrated that the part fully conforms with the design data. 21.A.145(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1				21.A.145		Approval Requirements		NC9136		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Certifying Staff Records.

This was evidenced by:

The Stamp Log did not incorporate a stamp record for Jamie Holden.  21.A.145(d)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.971 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late		9/1/15

		1		1		21.A.145		Approval Requirements		NC18972		Pinheiro, Pedro		Pinheiro, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) Approval requirements, with regard to the production organisation demonstrating that facilities, working conditions, equipment and tools, processes and associated materials are adequate to discharge obligations under point 21.A.165.
Evidenced by: 
At the time of the audit, 
a. it was not possible to ascertain if there were means to ensure control and segregation of maintenance, production and other commercial activity within the facility;
b. It was unclear how environmental (i.e. temperature, dust contamination) conditions were being monitored (CNC/autoclave area, workshop and freezer);
c. It was not possible to ascertain if there were defined/documented areas and procedures for ensuring adequate control and segregation of goods in/out, stores and tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2217 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)				1/16/19

		1				21.A.145		Approval Requirements		NC11942		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regards to correct information in Calibration Labels.  

This was evidenced by:

In the Layup Room, the room temperature and humidity meter calibration label identified that the calibration was next due in January 2016.  (Photo attached).  21.A.145(a) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC11935		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(1), with regard to holding applicable Airworthiness Data.

This was evidenced by:

The POE incorporated a procedure for monitoring the EASA website for applicable ADs.  However, it was found that this monitoring had not taken place, on the basis of low 21G output.  (It was also noted that an assessment independent to the Contract Review had not been performed, to determine whether any applicable ADs existed prior to the Chin Fairing manufacture (Job No 8070-1) in April 2016.)  21.A.145(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC11943		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to work sheet data.  

This was evidenced by:

A work sheet was sampled (see photo), which incorporated operation 50, requiring the room temperature and humidity to be checked and recorded.   The limits were contained in a limits label over the layup room temperature and humidity meter, of which a photo was incorporated in the work sheet.   However on inspection, the label no longer existed.   Also on discussion, it appeared that a more stringent humidity level to that on the label, had been specified for another part that  is manufactured by LBH.   21.A.145(b)(2) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1		1		21.A.163		Privileges		NC18611		Pinheiro, Pedro		Pinheiro, Pedro		21.A.163 Privileges

The organisation was unable to demonstrate that they were fully compliant 21.A.163(c) with regard to completion of the EASA form 1.

Evidenced by:
During sample review of Form 1 tracking number LB012/17 the following discrepancies were identified:
- Block 5 – The work order listed in the certificate 2430/1 did not match the work order number reviewed, reference 2430.
- Block 11 – Status work listed in the certificate as “Manufactured”. This terminology is not in accordance with the applicable regulation.
- Block 13b – The certificate had been incorrectly signed in block 13d.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1904 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Late & Rejected		1/21/19

		1				21.A.163		Privileges		NC11939		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.163(c), with regards to the correct completion of the EASA Form 1.  

This was evidenced by:

The EASA Form 1 for Job No 8070/1 Chin Fairing, was sampled.  It was found that this was incorrectly dated as 2015.  (Photo attached).   21.A.163(c) and its AMC refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

		1				21.A.165		Obligations of the holder		NC11937		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(d), with regard to protecting records from accidental damage.

This was evidenced by:

1) The production work packs were contained in a cabinet in the office, and work pack for Chin Fairing (Job No 8070-1 April 2016) was sampled.   It was noted that this work pack did not have an electronic copy, and, it was found that the work pack was not protected from accidental damage.  21.A.165(d) and its GM refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1233 - Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		2		Linden Beckett Holdings Ltd t/a Aviation Composites(UK.21G.2659)		Finding\1st Response Accepted		8/22/16

										NC14528		Street, David		Street, David		EASA Part 21.A.139 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139 with regard to Quality System
Evidenced by:
21.A.139 (b) (1) (i) Design drawing EA-120-A-009, issue 1 does not specify the types of fabric that are eligible for this type of balloon so it is not possible to verify that this is the correct material. Whilst it is noted that the fabric types used in the construction of the envelope is limited, future production could include lightweight fabrics which could be subject to restricted use.
21.A.139 (b) (1) (i) Works order form/final release to customer checklist and other documents not revision controlled. 
21.A.139 (b) (1) (ii) and (iii) the system for establishing conformity of hot air balloon fabric is not recorded. It is accepted that a combination of in-house testing and suppliers C of C is in place for gas balloon projects but a process has not been formalised for HAB fabric (within the POE or quality manual). The fabric supplier (Coating Applications) is not listed in the approved suppliers list (Appendix 3 of PS/036) and no evidence of basic supplier control (e.g. postal audit) could be produced.   
21.A.139 (b) (1) (iv) there is no coherent system for labelling components/assemblies in the production facility. A seemingly new burner assembly had no label as to its status (assembly number/tested/serviceable etc.)  whereas a Hi-Flyer control box was clearly labelled with part number/serial number to enable a positive identification of its configuration and status.      
21.A.139 (b) (1) (xi) skills matrix did not include the wire swaging machine (Talurit). Whilst it is accepted that this machine is a recent addition, the machine is serviceable within the facility.  Generally, staff authorisations for production task sign-off are not visible in skills matrix only noted from memory by QM 
21.A.139 (b) (1) (xiv) lack of independence within internal audits. Form 52 process audit was performed by Form 52 signatory (internal audit 05/12/2015)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC14529		Street, David		Street, David		EASA Part 21.A.145 - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145 with regard to Personnel & training

Evidenced by:
21.A.145 (c) (2) Form 4 holders not identified in POE

21.A.145 (d) (1) No staff training records for Form 4 holders and no continuation training had been carried out since 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1279 - Lindstrand Technologies Limited (UK.21G.2089) (GA)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Finding\1st Response Accepted		6/26/17

										NC4539		Price, Kevin		Price, Kevin		Whilst reviewing the production instructions for the manufacture of a 'Ballonet' (EG-620-A-137), part of the process is where the instruction for the cutting out of the material is transferred to the 'Gerber Cutting Table' via an electronic (computer) file as part of the build instruction. The instruction for which / what file is not part of the build records, it is given verbally.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.289 - Lindstrand Technologies Limited (UK.21G.2089)		2		Lindstrand Technologies Limited (UK.21G.2089) (GA)		Process\Ammended		5/18/14

										NC14532		Street, David		Street, David		EASA Part M.A.301 - Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.A.301 with regard to deferral of tasks

Evidenced by:
Deferred task from June 2014 (hydraulic oil and gearbox oil) had no evidence of closure and had not been tracked in accordance with CAME 4.7.5		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Accepted		6/26/17

										NC14531		Street, David		Street, David		EASA Part M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part M.a.712(b) with regard to Quality monitoring of organisations activities

Evidenced by:
The organisation could only demonstrate that audits had been carried out in December 2013 & January 2014 for the M Subpart G approval, and an audit plan had not been created.
Therefore all aspects of the approval had not been checked annually as required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.599 - Lindstrand Technologies Limited (UK.MG.0468)		2		Lindstrand Technologies Limited (UK.MG.0468) (GA)		Finding\1st Response Late		5/19/17

						M.A.202		Occurrence Reporting		NC9218		Panton, Mark		McConnochie, Damian		OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a)
with regard to Occurrence Reporting Follow Up

Evidenced by: 

At the time of the audit the organisation could not demonstrate adequate control and oversight of MOR's raised and their status (either open or closed). For example MOR raised for Special Washer migration on main landing remains open with no definitive closure report and/or actions taken to date.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

						M.A.302		Aircraft Maintenance Programme		NC6200		Panton, Mark		Roberts, Brian		Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to an applicable maintenance Program which describes the aircraft being operated and utilisation and is also current with the latest manufactures recommendations.

Evidenced by:

i. The Maintenance Program presented at the time of the audit was not to the latest revision.
ii. The current program had reflected the latest manufactures requirements from Temp Rev 29/6. The latest manufactures requirements at Rev 4 has been published Dec 15/13. These should be assessed and applicable tasks included or updated within the program.
iii. Links Air maintenance Program has been based on the BAe Systems Maintenance Schedule which was developed on a philosophy of 2000FH per year. The Links Air Program describes the annual flying utilisation as 1600FH per year. The current Flying between the three aircraft is 500 – 800 FH per year. The AMP should be reviewed against the current flying schedule for an applicable program which has the agreement of the type certificate holder.		AW\Findings\Part M\M.A.302 Maintenance Programme		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/20/14

						M.A.303		Airworthiness Directives		NC6202		Panton, Mark		Roberts, Brian		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to accurately assessing Airworthiness Directive applicable to the Links Air Fleet.

Evidenced by:

i. Ad 2012-0208 was incorrectly assessed as not being applicable to two aircraft within the Links Air Fleet. 
ii. The organisation could not demonstrate that they had been reviewing the recent published AD’s for assessment against their fleet.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

						M.A.305		Record System		NC6203		Panton, Mark		Roberts, Brian		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to certification of maintenance tasks.

Evidenced by:

i. 200Hr work pack carried out on G-GAVA (010303/LA), 56 scheduled work cards raised, all certified by the same engineer on the same day 15th June 2014.
ii. Critical tasks C/O on both engines by the same engineer on the same day with no evidence of a second or duplicate inspection or conformation that the reassembly had been correctly carried out.
iii. Four engineering defects raised from a verbal flight crew handover. These defects clearly were observed during flight but had not been entered into the Tech Log at the time (G-GAVA SRP 2779 refers).		AW\Findings\Part M\M.A.305 Record System		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Retrained		10/20/14

						M.A.704		CAME		NC6205		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to update and Control of CAME.

Evidenced by:

The CAME does not reflect the current management structure nor available manpower resources.

The current CAME details two non operational aircraft (G-PLAJ & G-CONY) which, as detailed should be found in the Links Air current operational manual.		AW\Findings\Part M\M.A.704 CAME		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Documentation\Updated		10/9/14

						M.A.706		Personnel Requirements		NC9226		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(k) with regard to Training & Competency

Evidenced by:

At the time of the audit the organisation could not adequately demonstrate that both the CAM (Brian Irvine) and the administrator (Nicola Mclean) had the required initial and recurrent training to carry out their roles and responsibilities within Part M. Also Staff records were not complete and did not include any assessment of Competency signed and completed by Quality.

The organisation CAME did not detail sufficiently a defined procedure on how training and competency assessment would be delivered and reviewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

						M.A.706		Personnel Requirements		NC6480		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficient staff.

Evidenced by:

Available staff resources is insufficient to complete all the required CAW management tasks. The CAM has been sick intermittently over a long period with no effective deputy except for the accountable manager.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Resource		10/1/14

						M.A.708		Continuing airworthiness management		NC6208		Panton, Mark		Roberts, Brian		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Management of the Airframe, engine and propeller Log books.

Evidenced by:

The Airframe, Engine and propeller Log books for G-JIBO had not been updated since september 2013.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/20/14

						M.A.712		Quality System		NC9227		Panton, Mark		McConnochie, Damian		APPROVAL REVOKED

QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)
with regard to Effectiveness of the Quality System

Evidenced by:

1) Audit report 2015-02-01 dated 18/02/2015 raised a significant number of findings that
appeared closed within agreed time scales, however upon further investigation the closing
action was either insufficient or had not been carried out as stated. For example the organisation stated they had removed references to K&L statements from the CAME in Rev 14, however upon
checking the latest CAME, it still refers to K&L statements. Also Airworthiness Notice references were to be removed but again the CAME still contained such references.

2) An audit report 2015-02-01 contains a signature by the Operations manager and then
in the Accountable Managers acceptance the person has signed again as the accountable
manager. The signing of Part M findings by a member of Linksair Staff not related to the Part M organisation management team nor its quality system brings into question the robustness of links Air processes.

3) Review of the BAM contract Audit by the Quality Auditor revealed Quality Auditors findings had not been fully addressed and closed prior to the contract being signed i.e. The errors were still apparent within the contract.

4) No annual review of the CAME could be demonstrated at time of Audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		9/30/15

						M.A.712		Quality System		NC9222		Panton, Mark		McConnochie, Damian		QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359


LIMITATIONS APPLIED TO ORGANISATION

Limitations applied to the organisation IAW Part M.B.705(a) due to Level 1 finding are as follows:

1) Organisation restricted to operation of one aircraft, all other aircraft to placed in storage under care & maintenance arrangements IAW AMM requirements.

2) Only Maintenance to be carried out at St Athan, Cardiff (Line Maintenance) and Stockholm (Base Maintenance).

3) Part M Subpart I privileges are suspended (No Airworthiness Reviews or ARC's to be conducted/Issued).

4) No changes to maintenance providers or Part M resources allowed without prior discussion with the CAA.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		1		LinksAir Limited (UK.MG.0114)		Finding\1st Response Rejected		8/21/15

						M.A.712		Quality System		NC9727		Panton, Mark		Panton, Mark		APPROVAL REVOKED

QUALITY SYSTEM (Repeat Findings)

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a)
with regard to Effectiveness of the Quality System

Evidenced by:

Operator technical log - unrecorded defects (Part M.A.306, M.A.402 and Part 708(b)6)

Technical Log for both G-LNKS and G-JIBO noted to have no defects recorded between the period of Jan 2015 and Jun 2015.

A RH Propeller was replaced on G-JIBO on workpack 010358 workcard 70001 which was verbally confirmed to be due to a defective prop however no entry in the technical log had been made to record such a defect only the fact the propeller was replaced

REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Dual system maintenance and Critical Task completion (Part, M.A.402 and M.A.708(b)7 & 8)

‘A’ Check workpack Ref: 010378/LA has multiple cards which require both engines to have maintenance carried out at the same time on the same work card (example workcard  50060, 50064, 50065, 5066; note list not exhaustive). This is does not support ‘Critical Task’ principles and requirements.
REPEAT FINDING – Previous finding NC6203 Audit Ref UK.MG.344-1

Independent Quality Audits (M.A.712(b))

The organisation had not achieved their audit plan and were significantly behind the audit schedule, with only one audit of Doncaster HQ has been carried out and all other Audits not carried out (including oversight of Contracted Maintenance Organisations and Stations plus no product audits)

REPEAT FINDING – Previous finings NC6481 AUDIT REF UK.MG.344-1

Assessment of Damage and use of maintenance data (M.A.304)

Assessment of Damage did not contain sufficient information to verify what maintenance data was used to perform the assessment and to what revision. The workcard raised during the check only stated the dent & Buckle chart was to be updated, there was no additional workcards raised or even annotations on the original card of the assessment of each additional damage found during the Dent & Buckle Survey. Only the Dent & Buckle chart was noted with maintenance data but without revision status.

REPEAT FINDING – Previous finding ANC795 Audit ref ACS.811 & ANC188 Audit Ref: ACS.359		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1556 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Finding\1st Response Late & Rejected		9/30/15

						M.A.712		Quality System		NC6481		Panton, Mark		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring of Part M Functions.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed audits / monitoring of all aspects of Part M functions within 12 month period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.344-1 - Links Air Limited (UK.MG.0114)		2		LinksAir Limited (UK.MG.0114)		Reworked		10/9/14

						M.A.302		Aircraft Maintenance Programme		NC18873		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (e) with regard to the content of the Cessna 208 maintenance programme.
Evidenced by:
The Cessna 208 maintenance programme did not contain the frequency of the engine components service life limitations.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

						M.A.307		Records Transfer		NC3530		Eddie, Ken		Nathan, Ross		Transfer of Aircraft Continuing Airworthiness Records
The organisation was unable to demonstrate that it was fully compliant with M.A.307 (b) with regard to Transfer of aircraft continuing airworthiness records.

Evidenced by: 
There was no evidence to show that aircraft continuing airworthiness records were transferred from Vector Aircraft Services to Air Medical		AW\Findings\Part M\M.A.307 Records Transfer\M.A.307(b) Transfer of aircraft continuing airworthiness records\The owner shall ensure, when he contracts the continuing airworthiness management tasks.. “ – Truncated; See regulation for complete text.”		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Reworked		1/20/14

						M.A.704		CAME		NC3529		Eddie, Ken		Nathan, Ross		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to no defined responsibility for providing records to Contracted CAMO.
Note: CAME Para 1.3.1 refers to Part 3

Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\7. procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part,		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Documentation Update		1/20/14

						M.A.712		Quality System		NC3533		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (a) with regard to Satisfactory Corrective Action for an Internal Non Compliance. 

Evidenced by: 
There was no evidence or record of satisfactory evidence for the satisfactory closure of Non Compliance Report No. LLSP/145/130321		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC3531		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (c) with regard to 2012 Quality Audits. 

Evidenced by: 
There was no evidence of quality audits for the year 2012.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC3532		Eddie, Ken		Nathan, Ross		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to the 2013 Quality Plan.

Evidenced by: 
There is no evidence to show the Audit Program for 2013 is being followed.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.745 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Resource		2/20/14

						M.A.712		Quality System		NC18872		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
There was no evidence provided that all aspects of the Part M requirements are checked annually.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2998 - Loch Lomond SeaPlanes Limited (UK.MG.0109)		2		Loch Lomond SeaPlanes Limited (UK.MG.0109)		Finding\1st Response Accepted		1/6/19

										NC8085		Howe, Jason		Howe, Jason		Terms of Approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Exposition Scope of Approval.

Evidenced by:

MOE 1.9.11 Noted as not accurately reflecting the actual capability of the Dundee facility insofar as several C ratings quoted in the MOE are not actually exercised in Dundee.

AMC 145.A.20 further refers.		AW\Findings\Part 145 20		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8086		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage Conditions for Materials & Components.

Evidenced by:

In sampling the Dundee facility the following were noted:
1. Sheet metal storage / racking in hangar. Noted that several sheets / sections of metal were unprotected and that the racking was inadequate which had contributed to the damage of the majority of metal stored within.
2. Caged storage area in hangar. Noted that the area was stocked beyond capacity in that several serviceable components were stored outwith the cage on the hangar floor. Further noted that the conditions of storage were inadequate WRT environmental conditions.
3. Avionics Workshop and contents therein. Noted a quantity of uncontrolled, unidentified aircraft material including, but not limited to, rolls of aircraft wiring, aircraft switch shells, electronic components. A number of unserviceable components were also noted which were not adequately identified or segregated.

AMC 145.A.25(d) further refers.		AW\Findings\Part 145 25		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7765		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man Hour Plan.

Evidenced by:

1. In sampling the man hour plan it was noted that the plan did not identify job or trade functions therefore it was not clear how the organisation demonstrated sufficient trade manpower availability.
2. In sampling the man hour plan it was noted that planned absences for Licensed Engineer and Production Controller training had not been considered. 
3. In sampling the man hour plan it could not be demonstrated that sufficient resource is available for the Production Controller function, noting only 1 person is employed in the role.

AMC 145.A.30(d) further refers.		AW\Findings\Part 145 30		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC8613		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments.

Evidenced by:

The organisation could not demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been assessed.

AMC 1 to 145.A.30(e) further refers.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/24/15

										NC8615		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h)(1)(i) with regard to sufficient numbers of B2 Licensed Engineers for Base Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340, DHC-6 & D328-100 type rated B2 Licensed Engineers for Base Maintenance at Glasgow.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8614		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to sufficient numbers of B2 Licensed Engineers for Line Maintenance.

Evidenced by:

In reviewing the MOE declaration of personnel numbers, and after confirming during the audit, it was noted that the organisation are considerably deficient of SAAB 340 & 2000 type rated B2 Licensed Engineers for Line Maintenance at several line station locations.		AW\Findings\Part 145 30		UK.145.2691 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		6/24/15

										NC8087		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control was noted as being inadequate, evidenced by the following examples:
1. SAAB340 De-ice test set, S/N LOG2642, B/N B05405, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
2. Kit of aircraft hydraulic / fuel blanks, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
3. Helicoil kit, contents of the kit were not controlled in that no inventory of the kit or obvious means to identify missing constituent parts had been provided.
4. Loose / free issue drill bits, screwdriver bits and other such non aviation specific general use items not controlled.		AW\Findings\Part 145 40		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC8088		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Acceptable Release Documentation for Standard Parts.

Evidenced by:

NAS1832-C3-3 inserts, found in main stores, B/N A78610, suppliers C of C from ‘LAS’, ref 402872. Noted that no further documentation was available and, when explored further, was noted that the Storeman booking in the parts had transferred to Loganair from the previous organisation in Dundee and was of the opinion that standard parts did not require anything other than a suppliers C of C. This was discussed further with the Quality Manager and a view taken that, owing to the length of time the person had worked at Dundee and that he was the only person working in the stores this warranted a 100% verification check of all stock accepted into Loganair from the previous organisation.

AMC 145.A.42(a)(2) & AMC M.A.501(c)(3) further refers.		AW\Findings\Part 145 42		UK.145L.35 - Loganair Limited (UK.145.00626)(Dundee)		2		Loganair Limited (UK.145.00626)		Finding		4/22/15

										NC7766		Howe, Jason		Howe, Jason		Production Planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning - Man Hour Resource.

Evidenced by:

In sampling the ‘Base Check Advanced Specification’ document, issued by the Airline’s Part M, it was noted that it did not adequately break down the man hours required for each trade. It is therefore uncertain as to how the organisation’s production planning function ensures adequate trade availability for maintenance inputs. 

AMC 145.A.47(a) further refers.		AW\Findings\Part 145 47		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7767		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to Production Planning, Control & Monitoring procedures.

Evidenced by:

Noted during audit that neither the MOE or Workplace Instructions accurately describe the process actually in use with regard to production control. Work undertaken with respect to production planning, control and monitoring of maintenance progress is not currently proceduralized. It is therefore unclear as to how the Production Controller functions within the organisation.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145 65		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC7768		Howe, Jason		Howe, Jason		Maintenance Organisation Exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an up to date description of the organisation.

Evidenced by:

In sampling 2.22 – ‘Control of Man Hour Planning Versus Scheduled Maintenance Work’ noted that the procedure ref PL04 ‘Base Manpower Assessment & Control Process’ quoted in 2.22 had in fact been withdrawn several years previously. Further noted that the remaining descriptive text in 2.22 did not accurately reflect the work actually done in the organisation.		AW\Findings\Part 145 70		UK.145.1969 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		6/3/15

										NC18623		Ronaldson, George		Ronaldson, George		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work deemed to constitute approval in the exposition.
Evidenced by:
Aberdeen Scope of Work MOE Para 1.9.15 includes SAAB 2000 Base Maintenance. The organisation does not hold SAAB 2000 Base Maintenance in the approval certificate schedule.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18		1

										NC12306		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to ensuring that the working environment is such that the effectiveness of personnel is not impaired.

Evidenced by:
The light levels in the Glasgow base hangar were noted to be low with a very gloomy appearance to the hangar. The organisation could not demonstrate that they had objectively assessed the light levels as appropriate for general maintenance activities.
[CAP 716 Appendix R]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16		5

										NC13130		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to ensuring that storage conditions provide segregation of serviceable components and materials from unserviceable components and materials.
 
As evidenced by :- 
The line store does not have segregated and identified areas for the temporary storage of unserviceable components and quarantine items.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC15694		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the Hydraulic Rig Storage Environment.
Evidenced by:
The Line Station Hydraulic Rig was contaminated with a layer of black dust & the dispensing hose was open to the atmosphere.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145L.289 - Loganair Limited (UK.145.00626)(Glasgow)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/12/17

										INC1787		Ronaldson, George		Ronaldson, George		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25
(d) with regard to ensuring that storage conditions provide segregation of serviceable
components and materials from unserviceable components and materials.
As evidenced by :
1. The Glasgow  line store contained a large quantity of unserviceable light filaments which were not clearly identified. The new bench unit for the temporary storage of unserviceable components and quarantine items was not in use. [AMC 145.A.25(d)]
2. The external storage unit for the storage of oils & materials was insecure as the handle was broken.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC11032		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities ensuring segregation of components & materials.

Evidenced by:
The storage portacabin is becoming overfull and no longer provides appropriate segregation between serviceable and unserviceable components.

Further evidenced by:
There is no dedicated, secure quarantine storage area within the stores area or at any location at the line station.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/27/16

										NC4091		Howe, Jason		Nathan, Ross		145.A.30
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance 

Evidenced by: 
The organisation was unable to provide evidence of competence assessments for staff numbers LOG 3 and LOG 69		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1748 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Process Update		3/2/14		12

										NC5016		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to process of Man-hour planning

Evidenced by:

Noted in sampling MOE 2.22 and associated procedure PL04 that there is no formal man-hour plan demonstrating that there is sufficient staff to plan, perform and supervise etc the maintenance activities at the Aberdeen base.

See also AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.10 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Retrained		7/7/14

										NC9687		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.

AMC 145.A.30(d)(1) & (6) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2972 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		8/21/15

										NC9718		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the Man-hour Plan.

Evidenced by:

The organisation were unable to demonstrate a man-hour plan to substantiate the staff levels of 3x persons currently employed in work shops to support the C Ratings held. Further noting the backlog of work at time of CAA audit.

AMC 145.A.30(d)further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9719		Prendergast, Pete		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competence.

Evidenced by:

The organisation were unable to demonstrate personnel competency assessments had been carried out to support the recently appointed Base Maintenance Production Controller or staff to support the B1 & B3 Ratings. 

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10502		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.

As evidenced by :
it could not be shown how the different department manhour plans integrate to show sufficient capacity across the organisation for any planned work.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3103 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		2/7/16

										NC10657		Prendergast, Pete		Holding, John		145.A30 Personnel requirements.


The organisation could not demonstrate that it had fully complied with 145.A.30(d) with regards to having a maintenance man-hour plan showing it has sufficient staff to plan, perform, supervise and quality monitor the organisation.

As evidenced by:
On reviewing the manpower planning for the Month of December it was noted that the hangar planned workload far exceeded the manpower available.  There were three aircraft under base maintenance and one being worked by the line staff. Although one of the base  aircraft was not being worked the plan was still showing under staffing.  This is exacerbated by hangar staff being used for aircraft that have developed  technical faults down route.  Historical data also showed that hangar support for AOG aircraft is an ongoing issue.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12309		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nominated group of persons ensuring that the organisation complies with the design and quality standards specified in 145.A.65(b).

Evidenced by:
G-LGNK undergoing maintenance in the GLA base hangar was sampled.
The blanking and labelling of removed parts was noted to be inconsistent with numerous parts on hangar racking unlabelled, and many components including a new nose leg, NWS actuator and wing T/E pneumatic pipework, unblanked. This is contrary to MOE 2.7 & WI BMGEN 13.
[AMC 145.A.30(b) 3.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC12308		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
No documented procedure, as described above, could be demonstrated which gave options, responsibilities, authorities and communication requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late		10/31/16

										NC16847		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (g) with regard to having appropriate rated certifying iaw with Part 66 and 145.A.35.

Evidenced by:
The organisation no longer has appropriately rated and authorised B2 certifying to support is BN2 Islander scope of work.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC17530		Ronaldson, George		Ronaldson, George		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to showing sufficient engineering staff.
Evidenced by:
The 2018-2019 Manpower requirement table detailed Kirkwall to be undermanned minus 1.67 engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17654		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, inspect and quality monitor the organisation.

Evidenced by:
On auditing the manpower plan for the compliance department it was noted that the company had based the coming years audit planning on the basis of manpower that was not yet fully trained. This called into question the availability of trained  staff to perform the planned activities.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC17655		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) 5 with regard to issuing one off authorisations in unforeseen circumstances.

Evidenced by:
The Single Event Authorisation ( SEA) process was reviewed. On sampling Working Instruction (WI) C49 and several SEAs there was no evidence supplied at the time of audit that the process was being followed. 
Examples being there was no log as per the work instruction to be able to see what authorisations had been requested and what had been granted and of three SEAs sampled from June 2017 onwards two were not fully completed.
Note WI C49 did not include the S2000 aircraft.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/24/18

										NC18752		Holding, John		Holding, John		Personnel
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 with regard to competence relevant to Compliance Department roles
Evidenced by:

On reviewing procedures for the company it was noted that in certain cases ( the SEA procedure being one of them) sign off was required by the Compliance Department. However all of the staff in that department could not sign or carry out the many tasks that the department performs. There was no formal record to state which staff could perform which task. Refer to AMC 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9720		Prendergast, Pete		Howe, Jason		Certifying Staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to Component Training prior to the issue of an authorisation.

Evidenced by:

In sampling records for Mr P. Morhulec  the organisation were unable to demonstrate appropriate component training had been carried out to support the authorisation privileges held. It is therefore unclear on what basis the organisation considers the authorisation to be valid.

AMC 145.A.35(a)(2) further refers.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15		2

										NC17526		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
Authorisation no 20 issue No 32, valid until 01/05/19 stated the Part 66 Licence No UK.66.421318A expired 18/11/2017.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC18621		Ronaldson, George		Ronaldson, George		Certifying staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(G) with regard to the issue of certification authorisations.
Evidenced by:
The organisation issued Certification Authorisation No Loganair 80, Expiry date 09/01/19 which included a SAAB 2000 'C' Rating. The organisation does not hold  SAAB 2000 Base maintenance approval & it is unclear on what basis the authorisation was issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/27/18

										NC7615		Howe, Jason		Howe, Jason		Equipment, Tools & Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool control noted as being poor with regard to:

1. Loose items of tooling including drill bit's, sanding discs, rotary burr's and the like found in, but not limited to, the work shop facility.
2. Tool store control in the main stores containing numerous items of uncontrolled tooling inconsistent with the shadowed & tagged system found in use.
3. Engineers tool kit monthly checks currently in use are inadequate.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		9

										NC13131		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to controlling tools & materials and ensuring calibration of tooling.
 
As evidenced by :- 
The tooling calibration system, which is also used to control material shelf life, was found not to be effective as evidenced by the following;
 Noted on the Glasgow line.
1. Hydraulic hand pump, 06-5004-0500 Batch number 040808 labelled with shelf life 5 Feb 16 and still available for use. No indication of filter service status.
2. N2 rig 1973 noted in use with HP gauges labelled 30/07/16 & 08/07/16 and no other legible marking as to status.
3. Tin of Ardrox AV30-1ltr, batch number A99794 noted in the line store with shelf life dated 30/10/15, & Tubes of RTV 106 noted with shelf life dated 24/11/15.
Noted in the hangar 11 workshops.
4. Battery charger LOG 1100 life ex 15/09/16, a review of the calibration system records showed that this item is recorded as being at ABZ.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16

										NC14605		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 1 with regard to the use of alternative tooling as agreed with the competent authority via procedures specified in the exposition.

Evidenced by:
Locally manufactured flying control surface support tools were noted in the hangar tool store. it could not be demonstrated that these tools had been approved through the procedures specified in MOE 2.6 and WPI Part 2A C23.
[AMC 145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC12356		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to Control & Calibration of Tools.

Evidenced by:
1. Torque wrench S/n 36805 calibration expired 30/06/2016.
2. Flight line Nitrogen Trolley Gauges S/n LOG2537 & LOG2537A. Calibration labels faded not readable. Calibration status not clear in the calibration control system.
3. FMS Update discs, FMSUPDATEDISC Batch No B24023 & S2000FMSDISC Batch No B24113. Both Expired 22/06/2016. Shelf life is controlled in the Calibration/Shelf life control system. Both discs were not found in the JULY list of expired items.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16

										INC1788		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
As evidenced by:
The Nitrogen Trolley HP regulator gauges were time expired on the 30/07/16. The LP gauges on the same unit were not marked and calibration status was not clear. The calibration system (stores) issued an email to call the item for calibration prior to the due date. The present system does not generate a further request or inquiry if the item is not returned for calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14606		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all equipment is controlled to an officially recognised standard to ensure serviceability.

Evidenced by:
Hangar power sets, Hobart GPU600 TGO600050 & AC power set SA78 were noted not to controlled or labelled with regards to servicing status.  It was further noted that the Hobart GPU was not on the station asset control register.
[AMC 145.A40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC16021		Prendergast, Pete		Prendergast, Pete		145.A.40. Equipment, tools & materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to ensuring that all tooling is controlled.

Evidenced by:
Located in the hangar is an area in which line engineers tool boxes are stored. One of toolboxes was noted to be open and unattended. The tooling was sampled and a ratchet handle and pliers were noted not marked with any identity markings contrary to WPICWG03.

Further evidenced by:
In the main tools stores, 2 reamer kits were sampled, LOG0754 & LOG1724. The contents of both kits differed from the contents listed on the boxes.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC18944		Ronaldson, George		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration and control of tools and materials
Evidenced by:
The Nitrogen Trolley HP/LP Charging Panel S/n 0000014660 located in the Hangar, calibration expired on the 18/08/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC11033		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling is controlled.

Evidenced by:
A wheel change kit, located in line van HK11 FLM, was noted to contain unmarked pliers, snips, ratchet, socket and extension and a number of loose valve caps. There was no listing to indicate what the kit contents should be.

Further evidenced by:
There was no evidence that the monthly personal tool box checks  required by WPI GWG 03 had been carried out since 10 Oct 15.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.185 - Loganair Limited (UK.145.00626)(Norwich)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		4/27/16

										NC13147		Ronaldson, George		Prendergast, Pete		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) 5 with regard to documentation clearly relating to the particular material conformity to specification.

Evidenced by:
‘C 8’ rating workshop task. Flight control gear box P/N C6CF1174-3, S/N LOG2461. Alternative adhesives to Bostik 1142 & Loctite Grade H –MIL-S-22473 stated in the maintenance data 27-26-11 dated Dec 2001 were in use with no evidence of documentation with a conformity to specification statement.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		12/29/16		2

										NC16022		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of suppliers.

Evidenced by:
Records of Supplier, Delta Calibration, with whom an order had been placed on 04 August 2017, were sampled for compliance with WPI C21. No records of initial or ongoing supplier audit, or formal approval could be demonstrated. Further, purchasing staff were questioned as to the process for ordering goods and services from approved suppliers, the individual questioned showed no understanding of the process of supplier approval. The organisations supplier control process could not be demonstrated to be working.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC16023		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of components classified as unsalvageable.

Evidenced by:
The organisations scrap process was reviewed against STGEN15. No detailed instructions for the physical handling and disposal of the components were noted. The MOE procedure only contained a general policy statement for scraping of parts. Neither document referenced the 10 day hold process following removal from OASIS to final disposal during which the parts not held in secure place, and the final disposal process did not provide a documentary evidence of destruction.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Accepted		3/31/18

										NC14347		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.

Evidenced by:
Loganair is carrying out the repaint of aircraft iaw modification AES-000-4074 Iss 1 for the application of the new Loganair scheme. The modification will only be partially embodied on some aircraft including G-LGNH. Loganair has internally modified the accomplishment instructions using an Additional Maintenance Requirement contrary to 145.A.45(d).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17		4

										NC14607		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data in the performance of maintenance.

Evidenced by:
In the data loader located in the stores, the following Honeywell document was noted; EGPWS Terrain Database Upload Instructions 965-1176/1180/1186/1190-34-56 dated 22 Jan 2008. It could not be demonstrated that this was the latest revision of this document.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17

										NC18754		Holding, John		Holding, John		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45  with regard to Recording of Maintenance
Evidenced by:

During Base maintenance input of aircraft Saab 340  November Charlie , Non Routine Cards were sampled. On review it was noted that the card sampled was raised for some corrosion that Saab had be requested to provide support on. The card however had been used to record various other defects in the vicinity of the original defect. On the item sampled it was not clear how references to each task carried out were recorded, as the card as presented was designed for one defect and it would be difficult to determine how these other items could be reviewed in future. Refer to 145.A.45(e)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC17532		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the modification of maintenance instructions.
Evidenced by:
Lycoming Engine 0-540 IPC, EPL No 5010. Page 3-3 figure 17 & page 3-4 figure 18 contained uncontrolled hand-written amendments for alternative part numbers. The manual was also found to be in a dirty & poor condition.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC9721		Prendergast, Pete		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Transcription of Data & use of CMM.

Evidenced by:

In sampling workshop inspection proforma ref Form 4007 at issue 5, job number 137377 for Main Wheel Assy servicing it was noted that the technical content does not reflect CMM. CMM data had not been accurately transcribed nor did each stage quote CMM references in order to adequately demonstrate the CMM had been followed. It is therefore unclear on what basis components are released to service

AMC 145.A.45(e) further refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10658		Prendergast, Pete		Holding, John		145.A.47 Production planning

The organisation could not demonstrate that it had fully complied with 145.A.47(a) with regards to having a production planning system appropriate to the amount and complexity of work.


As evidenced by:

The organisation has a planning system based on the manufactures programmed hours from MPD.  From the information available at the time of the audit it appeared that experience of maintaining the type due to regular defects and aircraft ageing were not being fed into the manpower plans.
[AMC 145.A.47]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16		4

										NC12307		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to having a documented procedure for task handover.

Evidenced by:
MOE 2.26 & CWG06 both reference the end of shift handover process. There is no stated requirement or procedure for task handover for a break in task event.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3513 - Loganair Limited (UK.145.00626)(GLA Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/2/16

										NC14349		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring the availability of necessary maintenance personnel to ensure the safe completion of maintenance work.

Evidenced by:
G-LGNH is undergoing a complete repaint at a sub-contracted facility. The organisation had not recognised this as a base maintenance activity and had therefore not ensured the availability of or identified a Cat C certifier for the issue of the final CRS.
[AMC 145.A.47(a). AMC 145.A.35(h). AMC 145.A.10 1. GR10 para 3.3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC14432		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) with regard to having a system to plan the availability of all necessary personnel & tooling.

Evidenced by:
The Hangar Resource plan is produced by the Part M and is based on 120 productive hours available each day. When actual hangar availability was reviewed for March and February it was noted that on only 3 days was that amount of productive manhours actually available. It was not demonstrated how the process considered hangar workload in excess of planned base checks. I.e AOG and contracted base maintenance support. 

Further evidenced by:
The Part 145 stated that the Part M ensured the availability of necessary tooling for each planned input. The Part M use Form 2222 for the planning process and during a review of this form it was not evident how this activity was covered. Also it could not be shown how information regarding tooling unserviceability or calibration fed back into the system to ensure availability.

Further evidenced by:
Part 145 involvement in, or acceptance of, the production planing process by the Part M was not clear.
[AMC 145.A.47(a)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC14433		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(b) with regard to ensuring that the planning of maintenance tasks take into account human performance limitations.
 
Evidenced by:
No documented guidance for the control of working hours could be shown.
[AMC 145.A.47(b)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		6/20/17

										NC14434		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to the shift or task handover process.

Evidenced by:
Organisation procedure CWG 06 describes the process and references the use of Form 5009. Form 5009 was reviewed in the base hangar and in the LMC. It was noted that the format of these Forms 5009 differed in each area.

Further evidenced by:
A Zonal Handover form was noted in the base hangar. This form is not referred to in CWG 06 and was not an approved or controlled form.
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC17533		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a general verification check on completion of component maintenance.
Evidenced by:
BN2 Wheel assembly job card. P/N 40-90F, S/N LOG0377, R0157531 dated 13/12/17 did not contain a general verification check to ensure the component is clear of all tool equipment and materials on completion of the work.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC13132		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS when maintenance has been carried out using the maintenance data specified in point 145.A.45.
 
As evidenced by :- 
EMB 190 G-LCYM arrived on stand with tech log entry "NWS fail amber warn. System reset, fault cleared". After discussion with the crew and City Flyer maintrol, the certifying engineer answered the defect report with the entry "Noted with thanks". No reference was made to maintenance data to answer the defect report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/26/16		2

										NC18755		Holding, John		Holding, John		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to Internal Certificate of Release to Service
Evidenced by:

The remote bulk storage in Paisley was audited. P/N9309265 floor panel was sampled and had an internal CRS release. On reviewing the justification for the release it was noted that no data was referenced on Form 2005 to make the determination that the item had been inspected to a recognised standard.
Internal release CRS issued without a Form 1 still need to include all relevant references and criteria as per Part145.A.50 (d) and Appendix ll of Annex l (Part M)		AW\Findings\Part 145\145.A.50 Certification		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC16024		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to the contents of the Certificate of Release to Service.

Evidenced by:
The CRS for G-LGNM following Works Order GNM020 was sampled. It was noted that the CRS referenced Check Number 20 and made no reference to the task specified in the Operators Maintenance Programmes nor did it contained a summary of any extensive maintenance. 

Further evidenced by:
The Next Scheduled Inspection information was omitted from the CRS. 
[AMC 145.A.50(b)]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC13145		Ronaldson, George		Prendergast, Pete		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1.

Evidenced by:
The date format was incorrectly recorded in Block 14e of Form 1 Tracking Numbers LOG0888, LOG0878 & LOG0845.
[AMC 145.A.50(d) & Part M Appendix II]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3456 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		12/29/16

										NC12355		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the recording of Maintenance Data.

Evidenced by:
1. G-LGNS Technical log page No 042760 defect No 2. The maintenance record does not record the revision status of the data used.
2. G-LGNS Technical log page No 042769 defect No’s 1, 2 and 3. The maintenance record does not record the revision status of the data used.
AMC.145.A.55 (C) refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.200 - Loganair Limited (UK.145.00626)(Aberdeen)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		10/9/16		1

										NC16025		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retaining a copy of all detailed maintenance carried out.

Evidenced by:
During a Review of cards for in work check on G-LGNE, the NRCs were sampled. Regarding NRC cards with continuation sheets some were noted printed on the back of the original and some which were separate sheets. The original card showed no record of whether or how many continuation sheets were raised. Continuations sheets could be lost from the pack with no reference to them having been raised.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/12/18

										NC12068		Prendergast, Pete		Prendergast, Pete		145.A.60 & M.A.202 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) & M.A.202(a) with regard to reporting applicable occurrences to the TC holder.

Evidenced by:
Neither the MOE, CAME or the MSM make reference to the requirement to report mandatory occurrences to the organisation responsible for the type design of the product.

Further evidenced by;
It could not be demonstrated that applicable occurrences reported to the TC holders were identified as being Mandatory Occurrence Reports.

Further evidenced by;
The Management System Manual does not reference M.A.202.
[ AMC 145.A.60(a) & AMC M.A.202(a)]		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16		2

										NC14350		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority unsafe conditions that hazard flight safety.

Evidenced by:
It could not be shown, through the contract or interface agreement, how the sub-contractor was made aware of the reporting requirements to support regulation EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/30/17

										NC10659		Prendergast, Pete		Holding, John		145.A.60 Occurrence reporting


The organisation could not demonstrate that it had fully complied with 145.A.60(b) with regards to establishing and maintaining an internal occurrence reporting system.

As evidenced by:

It was noted that the company had gone through several changes in the last few months as to who was responsible for the management of Mandatory Occurrence Reports and Internal Occurrence reports.  

On day one of the audit it could not be determined that any of the open reports had been reviewed beyond the initial report. On the second day of the audit after the compliance manager had researched these reports further it was accepted that some investigation beyond the initial report had been carried out in most cases. The CAA has reviewed some of these investigations to determine the effectiveness of these actions. 
a)The company should provide evidence to the CAA detailing exactly what actions and root cause determination for every MOR previously raised within one Month of this audit report. It should further review and provide an action plan for high level Internal Occurrence reports that have been raised.
b) Within three months of this report the company should fully detail what steps they are taking to control future IORs and MORs and provide evidence of this to the CAA.
[AMC 145.A.60(b). Regulation 376/2014 & 2015/1018]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC7616		Howe, Jason		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Inappropriate Procedural Content.

Evidenced by:

In sampling stores procedure STGEN01 at revision 11 it was noted that it contains unacceptable criteria for acceptance of components with regard to suppliers documentation.

AMC 145.A.65(b), 145.A.42(a) and AMC 145.A.42(a) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15		15

										NC9723		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Establishing Appropriate Procedures.

Evidenced by:

Base Maintenance Production Control procedure PC03 at Rev 0 noted as lacking technical content insofar as when sampling the work the Base Maintenance Production Controller was performing it was noted that the work actually being performed was not proceduralised.

AMC 145.A.65(b) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9722		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to Compliance with Procedures.

Evidenced by:

Procedural non compliance noted with regard to WSGEN03. Workshop personnel had failed to follow this procedure insofar as whilst sampling a passenger seat assembly stored in the workshop, midway through work and awaiting spares, it was noted that its supporting worksheet R/O 125842 had not been completed to reflect the work completed thus far.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9724		Prendergast, Pete		Howe, Jason		Quality System & Procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Carrying Out Independent Audits.

Evidenced by:

In sampling the annual audit plan, and records of previous audits, there was no demonstrable evidence of having actually audited, or planning to audit, the B1 & B3 ratings. Further noting that audit EM-14-33 whilst claiming to cover the B1 Rating provides no evidence of actually auditing the rating. It is therefore unclear on what basis internal oversight of the B1 & B3 Ratings has been achieved.

AMC 145.A.65(c)(1) further refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC10712		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to regard to the use of the Technical log for maintenance recording.

Evidenced by:

Noted in discussion with Station Engineer that there is no possibility to raise a non-routine card at the base.
Sampled  R/H Engine Intake replacement on G-LGNF DATED 08/ to 11/11/15 during which the aircraft was not flown, that was managed wholly through the technical Log ( Pages 028280- 028286) for what is a complex task requiring removal of spinner, duct, AC generator , BETA tube, PCU controls etc. with subsequent re-installation and associated Duplicate Inspections. 

The technical log has limited space for action recording and the use of multiple TLP for recording complex maintenance tasks creates a significant Human Factors risk		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		3/2/16

										NC10656		Prendergast, Pete		Holding, John		145.A.65 Safety and Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing a quality system and a programme of independent audits that covers all aspects of part 145.
 
As evidenced by:

On reviewing the audit plan for 2015 it was noted that a total of 74 audit events were on the calendar for Part M and Part 145.

Although many of these audits had been completed it was noted there was some audit creep and certain parts of the requirement had not been audited, notably an MOE and CAME review, a detailed review of maintenance programmes and a review of the authorisation system. Up until recently it was also noted that the Quality Department was also performing ARCs. The Company performs Base Maintenance at several locations has five different types and a network of Line stations.

Given that one auditor had performed the vast majority of these audits it was evident that the quality department for Part 145 and Part M is significantly under staffed.
Please also see 145.A.30(d) for requirements to ensure adequately resourced activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3144 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/2/16

										NC12070		Prendergast, Pete		Prendergast, Pete		145.A.65 Maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with the regulations.

Evidenced by:
The MOE and supporting procedures do not make reference to the Management System Manual for the occurrence reporting and incident investigation process.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3548 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		9/5/16

										NC13133		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures to ensure good maintenance practices.
 
As evidenced by :- 
No approved organisation procedures for Engine Running or Aircraft Taxing could be shown by the staff on duty on the day of the audit.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										INC1789		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the maintenance procedures.
As evidenced by:
No evidence of a monthly tool check having been carried out for A & B shifts as required by CWG 03, Tool Control Procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3514 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		5/24/17

										NC14351		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system, maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing current procedures to ensure good maintenance practice.

Evidenced by:
During a review of MOE 2.1 for sub-contractor control, procedure TS02 was referenced and reviewed. TS02 further referenced procedures QS48 & QS49 which could not be found.

Further evidenced by:
Both Part M and Part 145 representatives were on site. it was not clear how the responsibilities for sub-contractor oversight and control of the base maintenance input were shared between the on site reps.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4115 - Loganair Limited (UK.145.00626)(Air Livery NWI)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		6/7/17

										NC14436		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring established procedures remain current and reflect best practice within the organisation.

Evidenced by:
The Aircraft Post Check Review process currently being followed by the organisation does not comply with PC 04 with regards to the forms in use and the format of the report.
[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		6/20/17

										NC14435		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to ensuring compliance with approved maintenance procedures.

Evidenced by:
The role and qualifications for the production controller are stated in procedure PC 01 and requires a Cat C licence to be held by the incumbent. The current and previous production controllers did not comply with this requirement.

Further evidenced by:
Procedure PC 02, Aircraft Base Check Pre-input Procedure, requires that the Production Controller uses Form 2040 to identify and nominate the Cat C certifier for the base input as part of the pre input planning process. The organisation could not demonstrate that this was being followed, and it was reported that the Cat C certifier is often only nominated on the day that the aircraft release is required.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3831 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		7/4/17

										NC16026		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the requirements established in 145.A.25 to 145.A.95.

Evidenced by:
Organisation could not demonstrate procedures for the following:
1) Control of parts subject to an investigation which will identify, control and segregate the part from removal to final disposal.
2) The process to be followed by the Part 145 when requested by the Part M to cancel cards in a workpack.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Late & Rejected		1/12/18

										NC16027		Prendergast, Pete		Langer, Marie		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 2 with regard to the requirement to ensure that proper and timely corrective action is taken in response to reports resulting from independent audits.

Evidenced by:
Supplier audit no: AUD18, finding no: 2677LOG was closed on 19/07/17 even though the root cause and preventative action were not defined as per workplace instruction no C12 and compliance notice no: 09/17 issued on 13/06/17.
[AMC 145.A.65 (c) (2) 2]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3457 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/12/18

										NC17528		Ronaldson, George		Ronaldson, George		Maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures
Evidenced by:
ESR292 Dated 13/05/2017 clearly identifies ambiguous information in the maintenance data which resulted in an engine oil leak. There was no evidence provided that this information was notified to the type certificate holder in a timely manner IAW. Para 2.27 of the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17529		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence in the Kirkwall audit reports No 2017-7 dated 21/11/17 & 2017-11 dated 26/04/17 included an audit of the bases ‘C’ Ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3458 - Loganair Limited (UK.145.00626)(Kirkwall)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/5/18

										NC17653		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit system.

Evidenced by:
On reviewing the audit plan and audit findings with the compliance manager the following was noted.

(a)A large number of findings that had been raised by the quality system were still open including some dating back over a year. This topic was also raised at a meeting with the Accountable Manager on 5 January 2018.
(b)The was no evidence supplied at the time of audit to show that the Glasgow maintenance base had a full independent audit carried out since 2016.
(c)The current audit plan did not include visible evidence that out of hours or unannounced audits had been planned.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		7/11/18

										NC17652		Blackley, Steele (UK.145.00626)		Prendergast, Pete		145.A.65 Quality system & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the MOE containing procedures which establish compliance with applicable requirements.

Evidenced by:
The MOE 3.15 procedures do not meet the requirements of Appendix III to Part 66 with regards to specifically designating supervisors for OJT, and supervisor and assessor qualification and competence requirements.
[Appendix III to Part 66]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4828 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/24/18

										NC18620		Ronaldson, George		Ronaldson, George		Quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to product audits.
Evidenced by:
There was no evidence that the Line Stations 'C' Ratings had been audited in the Aberdeen audit report No LOGAW-2028-38(N) dated 07/09/17. (Repeat finding)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.409 - Loganair Limited (UK.145.00626)Aberdeen		2		Loganair Limited (UK.145.00626)		Repeat Finding\1st Response Accepted		10/12/18

										NC18943		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to established exposition procedures in respect of the Aberdeen site.
Evidenced by:
1. MOE Para 1.7.2 Manpower Resources. Aberdeen manpower figures are not accurate. Numbers are understated.
2. MOE Para 1.9.15. Aberdeen scope of work. 
a) Embraer 135/145 does not include Base Maintenance. 
b) Base maintenance in each category is not clearly described as ‘Limited’.
(Embraer 135/145 Limited Base Maintenance should align with the Tuped Organisation)
3. MOE Para 2.4 Acceptance of Tools and Equipment. 
a) The variation in procedure for the Embraer 135/145 at Aberdeen is not described.
b) No exposition procedure for tools not permanently available for base maintenance.
145.A.40 (2) refers. (Loan Tools for base maintenance demonstrated)
4. MOE Para 2.13.7 Maintenance documentation/Customer supplied Work Cards/Work Packs.
There is no procedure to describe the Loganair owned Embraer 135/145’s which are managed by BMI Part M.
5. MOE Para 2.19 Return of Defective Components to Stores.
No procedure which details handling of components for Loganair owned Embraer 135/145’s & BMI Embraer 135/145’s.
6. MOE Para 2.26. Shift Task Hand-over Procedures. Two handover books presently in use at Aberdeen. Clear procedure required to address Human Factors.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5305 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		1/16/19

										NC14608		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 9 with regard to specifying the organisations scope of work at each location.

Evidenced by:
MOE 1.8 & 1.9 do not provide a sufficiently detailed description of the organisations realistic capabilities at each location, with respect to the level of base maintenance checks and C rating support each facility is equipped and manned to routinely support.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3459 - Loganair Limited (UK.145.00626)(Dundee Hgr)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		7/28/17		2

										NC18756		Cuddy, Neal		Cuddy, Neal		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.

Evidenced by:

Review of MOE section 1.9 identified the following:
A. Part 1.9.7 Glasgow Base Maintenance requires review to reflect current capability regarding Category C (components). As example the current capability listing does not include C13 items.
B. Part 1.9.9 Glasgow Line Maintenance requires review to reflect current capability regarding Part 66 Licence coverage and Recency on the Dornier 328-100.
The MOE should be further reviewed to reflect current capability of the organisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.5049 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		12/17/18

										NC9725		Prendergast, Pete		Howe, Jason		Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to Control of Sub-contractors.

Evidenced by:

The organisation were unable to demonstrate that ‘direct Engineering’, an organisation listed in the MOE as a sub-contractor, had ever been audited or appropriately assessed.

AMC 145.A.75(b) further refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC9726		Prendergast, Pete		Howe, Jason		Limitations on the Organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to Supporting the Approval.

Evidenced by:

In sampling the B1 & B3 ratings, and the organisations ability to maintain these ratings, it was noted that appropriate tooling was not available, nor had an alternative contract been entered into with another organisation for the loan or rental of such tooling. It was also noted that competency assessments were not demonstrable to show adequate Certifying Staff were available to support the ratings. It is therefore unclear as to how Loganair considers the B1 & B3 ratings to be valid.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1971 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Accepted		11/5/15

										NC16846		Prendergast, Pete		Prendergast, Pete		145.A.85 Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 (6)  with regard to notifying the competent authority, at the earliest opportunity, following a change to certifying staff that could affect the approval.

Evidenced by:
On the 10th December Loganair informed the CAA their only B2 engineer with a current authorisation to support the BN2 Islander fleet had left the organisation at the end of September. This is contrary to 145.A.85 which requires the organisation to inform the competent authority at the earliest opportunity. This is also contrary to MOE 1.10.6 & WPI Part 2A- C61.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4745 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		1/6/18

										NC10713		Prendergast, Pete		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 with regard to the management of aircraft defects

Evidenced by:

Noted in sampling aircraft Technical Logs and records as detailed below that the organisation is not effectively resolving on-going aircraft defects with some evidence that the MEL use is excessive for single issue defects.

1.  In sampling G-LGNF that an outstanding defect # B562 for the Cabin Auto temp control ( C defect 10 days) had been closed on 3/12/15 for the cabin temp controller being replaced and DD cleared, it then came back U/S on the next flight.

2. In sampling G-LGNK, noted that there were several deferred defects for both the TAWS and Wx Radar from 3/11 to 11/11 which appear similar in nature and could be a linked defect, they were cleared and then subsequently raised on other flights.

3. G-LGNF Cabin Interphone deferred on various occasions 30/8 to 23/9/15		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.145L.165 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		3/2/16

										NC7618		Howe, Jason		Howe, Jason		Performance of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to Loose Article & Panel Control.

Evidenced by:

In sampling scheduled maintenance work sheets for the BN2 it was noted that there is no provision for a general verification being carried out to ensure that the aircraft is clear of tools, equipment, extraneous parts & material and that all access panels have been refitted.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1871 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding		5/18/15

										NC13134		Prendergast, Pete		Prendergast, Pete		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part M.A.402 (c) with regard to ensuring that any person or organisation performimg maintenance shall use the methods, techniques, standards and instructions specified in the M.A.401 and 145.A.45 maintenance data.
 
As evidenced by :-
A SAAB 340 main wheel change was the subject of a product sample. During the installation of the wheel nut, it was noted that the locking wire securing the 2 wheel nut lock bolts was routed hooked around the corner of the wheel nut and not direct from bolt to bolt. The surveyor was informed that this was a frequently used technique for this installation. This is contrary to industry standard practice and contrary to the guidance in CAP 562 leaflet 51-100 para 7. The organisation should ensure that unofficial standard practices are not the norm.
[AMC M.A.402(c)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.3612 - Loganair Limited (UK.145.00626)		2		Loganair Limited (UK.145.00626)		Finding\1st Response Rejected		12/26/16

										NC18624		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with AMC to Paragraph 1(b), 3.2 and 4.2 of Appendix III to Part-66 with regard to 4. The organisation providing the practical element of the type training should provide trainees a schedule or plan indicating the list of tasks to be performed under instruction or supervision.
Evidenced by: The trainees were not provided with a plan or schedule of the tasks to be performed.		AW\Findings\Part 147		UK.147.2075 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		11/26/18

										NC9689		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.580 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Late		8/21/15

										NC10932		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to nominating a group of persons to ensure that the organisation is in compliance with the requirements of this part.

Evidenced by:
No evidence that the Head Of Technical Training nor the quality auditors, had received formal Part 147 or Part 66 training could be produced.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10933		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring the organisation has sufficient staff to plan/perform knowledge and practical training and examinations.

Evidenced by:
The organisation could not show that it had sufficient staff to cover all the requirements of its planned 2016/2017 training & examination programme.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		5/11/16

										NC16132		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to ensuring that it contracts sufficient staff to plan/perform knowledge and practical training, conduct knowledge and practical assessments.

Evidenced by:
The current manpower plan does not reflect the number of theoretical training instructors available to fullfil the programme as it has not been amended following the loss of training staff. Further the manpower plan does not fully reflect all the tasks carried out by the training staff.
[AMC 145.A.105(c)]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC16133		Prendergast, Pete		Prendergast, Pete		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to ensuring that instructors and knowledge examiners undergo update training at least every 24 months.

Evidenced by:
The organisation could not demonstrate the required continuation training for practical training instructors and assessors.
[AMC 147.A.105(h) & CAP 1528]		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10934		Prendergast, Pete		Prendergast, Pete		147.A.110 Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a records of all instructors, examiners and assessors.
 
Evidenced by:
The records held for S.Cook do not comply with the minimum records required by AMC 147.A.110. This is a repeat finding from the organisations internal quality audit system.		AW\Findings\Part 147\147.A.110 Staff records\AMC 147.A.110 Records of instructors, examiners, and assessors		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Repeat Finding		4/11/16

										NC16134		Prendergast, Pete		Prendergast, Pete		147.A.120 Maintenance training material.

The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to ensuring that the maintenance training material is accurate.

Evidenced by:
It could not be demonstrated that the reviews of the training material for currency, that should be carried out prior to a course, were being done. No records of this activity could be shown. MTOE 2.2.3 refers.
[AMC 147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10924		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures & quality system.

The organisation was not able to demonstrate that they were fully compliant with147.A.130(a) which requires the establishment of procedures to ensure proper training standards and compliance with Part 147.

Evidenced by:
The examination process actually carried out, whereby only questions that 50% or more of the delegates mark incorrectly are analysed, is not being supported by a procedure in section 3.3 of the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC16135		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to establishing procedures acceptable to the competent authority to ensure proper training standards.

Evidenced by:
The organisation could not demonstrate a procedure for the revalidation of instructor, practical trainer and examiner authorisations following a period of inactivity.
[CAP1528]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		12/25/17

										NC10935		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent quality audit system.

Evidenced by:
The records of the organisation internal audit findings 2276LOG and observation 243 and their closure actions were reviewed. The stated closure actions were noted not to have been completed in either case.

Further evidenced by:
The organisation could not demonstrate that it had complied with MTOE 3.5 with regards to the Accountable Manager Annual Review, required attendees and agenda. The current process of quarterly reviews does not include the Head of Technical Training and all referenced agenda items. No evidence of a Part 147 annual review could be shown.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16138		Prendergast, Pete		Prendergast, Pete		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)] with regard to the independent audit system providing appropriate feedback to the accountable manager.

Evidenced by:
This is a repeat finding.
Records of the Accountable Manager Reviews for the last 18 months were sampled. It was noted that the agenda used varied and did not include all the agenda items referenced in the MTOE 3.5 and Annex A.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC10936		Prendergast, Pete		Prendergast, Pete		147.A.135 Examinations.

The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to ensuring the security of examination questions.

Evidenced by:
MTOE states that question papers will be numbered, booked out and returned for disposal. The organisation could not demonstrate that this requirement was being complied with.		AW\Findings\Part 147\147.A.135 Examinations\147.A.135(a) Examinations		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

										NC10938		Prendergast, Pete		Prendergast, Pete		147.A.140 Maintenance training organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) 10 with regard to its procedure to conduct training at a remote location.

Evidenced by:
MTOE 2.8 & 2.16 does not fully describe the process that the organisation uses for conducting training and examinations at locations not listed in the MTOE. This includes the procedure for establishing delegate identity and the identification of examiners and invigilators in the records. This was noted as a result of the review of the records for a DHC6 course conducted in the Seychelles in February 2014.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		4/11/16

										NC16139		Prendergast, Pete		Prendergast, Pete		147.A.140 MTOE

The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an exposition for use by the organisation describing the organisations and its procedures.

Evidenced by:
MTOE 3.1 does not fully describe the procedure for audit planning and finding management. This process is contained in the Compliance manual but there is no cross reference to this document in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Rejected		12/25/17

										NC16142		Prendergast, Pete		Prendergast, Pete		147.A.150 Changes to the maintenance training organisation.

The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to notifying the competent authority of any changes that could affect the approval.

Evidenced by:
The organisation lost 50% of its instructional and examination staff identified at MTOE 1.5, between April and May of this year, and failed to inform the competent authority iaw MTOE 1.10. The organisations attention is drawn to 147.A.150(c).		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1211 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		10/31/17

										NC10937		Prendergast, Pete		Prendergast, Pete		Part 66 Appendix III - Aircraft type training and examination standard.

The organisation was unable to demonstrate that they were fully compliant with Part 66 Appendix III 4.1 (g) with regard to the format of examination papers.

Evidenced by:
SAAB 340 B1/B2 examination papers TK002/MOD/A1/Iss2 & TK002/MODB Iss 5 were reviewed. They contain 50 & 38 questions respectively. These are not in multiples of 4 as required by MTOE 2.9.2 and Part 66 Appendix III.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.147.355 - Loganair Limited (UK.147.0037)		2		Loganair Limited (UK.147.0037)		Finding\1st Response Accepted		4/11/16

						M.A.706		Personnel Requirements		NC8612		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Competency Assessments.

Evidenced by:

The organisation were unable to demonstrate a completed competency assessment for the new Engineering Director. Further noted that none of the management personnel had been formally assessed.		AW\Findings\Part M		UK.MG.1593 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/24/15

						M.A.201		Responsibilities		NC7000		Howe, Jason		Howe, Jason		Responsibilities.

The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pre Flight Inspections.

Evidenced by:

From the CAME and associated procedures sampled it could not be demonstrated that either fully articulate how the CAMO ensures adequate involvement with the creation or amendment of Pre Flight Inspections. Noting that this function is currently managed by the organisation's Flight Operations department.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Documentation Update		12/30/14

						M.A.301		Continuing airworthiness tasks		NC7001		Howe, Jason		Howe, Jason		Continuing Airworthiness Tasks.

The organisation was unable to demonstrate that they were fully compliant with M.A.301(4) with regard to Analysis of the Effectiveness of the Aircraft Maintenance Programme.

Evidenced by:

Annual review's of 3x Aircraft Maintenance programmes, and therefore analysis of their effectiveness, had overrun for SAAB 340, DHC6 and BN2 aircraft. Noting that 2 reviews were in excess of 2 years out of date.

AMC M.A.301-4 and M.A.302(g) also refer.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late & Rejected		2/28/15

						M.A.301		Continuing airworthiness tasks		NC10661		Prendergast, Pete		Woollacott, Pete		M.A.301 Continuing Airworthiness Tasks. 

The organisation could not demonstrate that it had fully complied with M.A.301- 7 with regards to having and maintaining an effective review and management process of non-mandatory service bulletins on engines.

 As evidenced by:
No evidence could be found of an active engine SB review, assessment, management and embodiment records system.  Furthermore, access to engine non-mandatory SB embodiment status could not be easily facilitated for the GE CT7 and Rolls-Royce AE2100 engines.
[AMC M.A.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.301		Continuing airworthiness tasks		NC17064		Prendergast, Pete		Cronk, Phillip		M.A.301 - Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with MA.301 with regard to the management of airworthiness information

Evidenced by:
1. The organisation does not have a process to ensure it has all the latest instructions for continuing airworthiness for the STCs fitted to the Loganair fleet.

[M.A.301-7 and AMC M.A.301(7)]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.302		Aircraft Maintenance Programme		NC10665		Prendergast, Pete		Prendergast, Pete		M.A 302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to the Aircraft Maintenance Programme establishing compliance with instructions for continuing airworthiness issued by the TC holder.

Evidenced by:
During a review of the DHC 6 AMP at rev B14, workcard 351 was reviewed against the source TCH work instructions on EMMA card SP1 at task E3. The EMMA card called for inspections for radio suppressors when inspecting the referenced area. Card 351 made no reference ot the radio suppressors in its work instructions.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		3/2/16

						M.A.302		Aircraft Maintenance Programme		NC17066		Prendergast, Pete		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the reliability programme to support the MSG-3 fleets

Evidenced by:
The reliability programme is adequately monitoring components but is deemed to be deficient in other areas such as; review of air safety reports, review of maintenance worksheets and review of ATA chapter pilot reports deemed to be in alert. Procedure TS23 does not describe how any of these activities are carried out.
[M.A.302 and Appendix 1 to AMC M.A.302 paragraph 6.5]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.302		Aircraft Maintenance Programme		NC10660		Prendergast, Pete		Woollacott, Pete		M.A.302 Aircraft Maintenance Programme

The organisation could not demonstrate that it had fully complied with M.A.302(d) with regards to there being sufficient evidence of an Aircraft Maintenance Programme which included an engine off-wing maintenance programme.

As evidenced by:
A managed strategy, policy and programme for engine off-wing maintenance at repair and overhaul shop could not be located. Although GE CT7 and Rolls-Royce AE2100 engines are managed individually under hourly usage agreements, there appears to be missing an approved programme (as a supplement to the AMP) for each type reflecting the operator's minimum workshop rework specification, SB standard, AD embodiment policy, Life Limited Parts minimum life, usage of PMA parts (if at all), hard and soft lives on parts etc.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.302		Aircraft Maintenance Programme		NC10499		Prendergast, Pete		Lawrence, Christopher		M.A.302 Aircraft Maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to the aircraft maintenance programme including a functioning reliability programme.

Evidenced by:
A) At the time of the audit, it was not demonstrated that LoganAir had a working component reliability programme.
B) At the time of the audit it was not possible to establish that a functioning aircraft reliability programme was in place and being used to improve reliability.
[AMC M.A.302(f) & Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1891 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		5/7/16

						M.A.305		Record System		NC13935		Prendergast, Pete		Mustafa, Amin		M.A.305 Aircraft continuing airworthiness record system.

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)(2) with regard to the current modification status of an aircraft and M.A.305(d)(3) the state of compliance with the maintenance programme

Evidenced by:
 It was stated by the organisation that G-BVVK was in compliance with change 6/1630 but at the time of the audit there was no documentary evidence to readily support the configuration stated. [M.A.305(d)(2)]

Further evidenced by:
 The CMR tasks associated with the Dornier 328 A1 & A2 line checks were not carried out as part of those checks on aircraft registration G-BZOG during 21 May 2016. These CMR requirements were no longer check aligned nor were they tracked independently within the organisations Maintenance Management Data base.
[AMC M.A.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

						M.A.306		Aircraft technical log system		NC13932		Prendergast, Pete		Prendergast, Pete		M.A.306 Aircraft Technical Log System.

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to approval by the Competent Authority of the technical log system and subsequent amendments

Evidenced by:
During the audit the organisation could not demonstrate that currently used technical log sector record page, LOG 2400 Issue 7 June 2015 had been approved by the competent authority.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/11/17

						M.A.401		Maintenance Data		NC17078		Prendergast, Pete		Mustafa, Amin		M.A.302 - Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

1) Maintenance programme LOG/MP/S340/ Iss B29 included  PBE P/N E28180-10. The organisation held no supporting maintenance data and therefore could not confirm if all the required maintenance had been included in the programme.
[AMC M.A.302(d)]

2) Maintenance programme LOG/MP/S340/ Iss B29
Whilst task 354001 was considered applicable for Draeger and Puritan- Bennet PBE's, the maintenance interval and data was only traceable to Puritan Bennett maintenance data.
Task 354002 refers to PBE life limits of the Draeger PBE only and the Puritan Bennet PBE life limit is not identified in the programme.

3) Maintenance programme LOG/MP/S340/ Iss B29 had not been customised to the subject aircraft. Tasks 613004 to 613010 were annotated "N/A if prop brake system disabled"
[AMC M.A.302(d) and GM M.A.302(a)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.401		Maintenance Data		NC17067		Prendergast, Pete		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the accurate transcription of maintenance data onto task cards

Evidenced by:
SAAB 340 engine change sheets on form 2701 issue 19 only cater for the B model aircraft regarding fitment and torque loading the engine mount bolts. The A model aircraft fitment and torque loadings required by MM 71-00-00-04 paragraph E items (m) to (o) are missing. Since these sheets are applicable to the A model fleet, it would appear the higher torque loadings have been applied to engine mounting bolts that have a lower torque requirement. 
In addition paragraph E(3) - inspect seal and mounting structure is missing and paragraph E(4) is inadequately articulated for an MRB FEC route 8 task on the form 2701 issue 19.
[M.A.401(c) and AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.403		Aircraft Defects		NC17065		Prendergast, Pete		Cronk, Phillip		M.A.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) with regard to the management of non-airworthiness defects

Evidenced by:
The definition or management of Category C non-airworthiness defects are not clearly defined in the CAME or procedure CWG46. As a result of this, Loganair has 30 category C defects on the fleet in excess of 120 days old (70 items in total). From a review of these defects, it is considered 10 of the defects currently deferred under this category have been incorrectly raised as non-airworthiness defects.
[M.A.403(c)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		3/23/18

						M.A.704		CAME		NC12857		Prendergast, Pete		Prendergast, Pete		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME containing procedures specifying how the organisation will comply with this Part.
  
As evidenced by :
Section 3 of the CAME does not contain links to the sub tier procedures that describe how the organisation will oversee maintenance contractors.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.704		CAME		NC18765		Cuddy, Neal		Cuddy, Neal		M.A.704(a) - Procedures 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(7) with regard to departmental Procedures reflecting current working processes.

Evidenced by:
Procedure LMC19 (LMC SCHEDULE OF WORK) requires review to reflect current working practices. During review of the Nightstop Maintenance Report process (associated procedure LMGEN18) it was unclear what checks were carried out by Line Maintenance Control regarding open tasks due within OASES.  

It was noted that airworthiness records update the OASES system from the night before by 11am.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3445 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding		12/17/18

						M.A.706		Personnel Requirements		NC9690		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to Quality Department Manpower Plan.

Evidenced by:

Further to the CAA letter dated 6th August, requiring a detailed manpower plan to demonstrate sufficient Quality System resource availability in Loganair be submitted by no later than 14th August, the required manpower plan has not been provided within the required timescale.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1752 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Late		8/21/15

						M.A.706		Personnel Requirements		NC17084		Prendergast, Pete		Mustafa, Amin		M.A.706 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)
with regard to having sufficient  appropriately qualified staff for the expected work.

Evidenced by:

The organisation had a manpower requirement of three personnel in the technical compliance department to support 3 EASA approvals including Part M ( Part 145 & Part 147). The Quality Manager was the only person cleared to audit all the approvals with one Quality engineer under going training and the other yet to join the team and start his training and OJT.
[M.A.706(f)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/23/18

						M.A.707		Airworthiness review staff		NC13926		Prendergast, Pete		Prendergast, Pete		M.A.707 Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 (e) with regard to maintaining a record of all airworthiness review staff.

As evidenced by :
The records held for both current airworthiness review staff were surveyed. it was noted that the contents of the records did not comply with the minimum records required.
LOG 33, no records of airworthiness management experience since 2011.
LOG 21 no records of experience, no records of successful completion of type training and  competence assessment in the role of ARC signatory.

Further evidenced by:
CAME 4.1.3 states that records of all airworthiness reviews performed will be recorded in the individuals AME's log book. There was no evidence that this requirement was being complied with. 
[AMC 707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

						M.A.708		Continuing airworthiness management		NC12859		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (a) with regard to ensuring maintenance is carried out iaw the maintenance programme.
 
As evidenced by :
It could not be shown how the organisation ensured that the standard of maintenance carried out on its aircraft complied with the standards required by the maintenance programme. This was evidenced during the maintenance check for G-GNTF by Taby Air Maintenance, multiple flight deck circuit were pulled and not tagged, and a CB for the R/H prop brake was noted pulled and collared with a tywrap contrary to standard practices.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.708		Continuing airworthiness management		NC12860		Prendergast, Pete		Prendergast, Pete		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with  M.A.708 (c) with regard to establishing a written maintenance contract with a Part 145.
 
As evidenced by :
(a). The Interface Document, supporting the maintenance contract with Taby Air Maintenance, does not cover all the working arrangements between the 2 organisations. Including, but not limited to how data will be exchanged, the frequency of meetings, return of components or scrappage responsibilities, management of repairs etc.

(b). The Interface Document is not an approved document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.708		Continuing airworthiness management		NC10662		Prendergast, Pete		Woollacott, Pete		M.A.708 Continuing Airworthiness Management

The organisation could not demonstrate that it had fully complied with M.A 708(c) with regards to ensuring effective management and oversight of the hourly usage agreements for engines, in accordance with M.A.708(c) Appendix XI.

 As evidenced by:
i)  Maintenance contracts with respect to hourly usage agreements in support of GE CT7 and Rolls-Royce AE2100 engines have been established but are not reflected or referred to in the approved CAME.
ii)  Workscoping of individual engines to agree the scope of work to be carried out between the operator and the service provider/engine repair/overhaul facility was not in evidence.
iii)  Regular meetings between the operator and service provider covering technical, reliability, quality, workscope planning and contract review issues had not been formally documented and recorded.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1522 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		6/2/16

						M.A.710		Airworthiness review		NC13933		Prendergast, Pete		Mustafa, Amin		M.A.710 Airworthiness review.

The organisation was unable to demonstrate that they were fully compliant with M.A.710 with regard to the noise certificate validity M.A.710(a)11, the forwarding of the ARC to the CAA once issued.

Evidenced by:
 At the time of the audit the organisation could not demonstrate it had forwarded a signed copy of the ARC issued to G-LGNC in June 2016 to the Competent Authority.

Further evidenced by:
The organisation could not demonstrate that the Noise Certificate of G-LGNC corresponded to an approved EASA noise configuration		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/11/17

						M.A.712		Quality System		NC7002		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to Adequacy of Procedures.

Evidenced by:

No demonstrable record of, or procedure to, ensure procedures are verified and validated before use. Noting that current procedures for creation and amendment of procedures do not consider the requirement for verification & validation. 

AMC M.A.712(a)(2) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC7003		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality system.

Evidenced by:

1. Quality System does not currently ensure all aspects of Part M are audited in a 12 month period.

2. Audit reports noted as being not fully descriptive - lack of objective evidence.

3. Internal Audit finding 1808LOG had been made against the wrong regulatory requirement.

AMC M.A.712(b)(5) & (7) further refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC7004		Howe, Jason		Howe, Jason		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(c) with regard to retention of Quality system Records.

Evidenced by:

It was established during audit that records of the annual quality system review are not being retained.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.695 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Process Update		12/30/14

						M.A.712		Quality System		NC12862		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the independent audit of maintenance contractors. 
 
As evidenced by :
The records of contractor audit EM-16-19 were reviewed and the following was noted.
(a) The audit checklist used did not review compliance with 145.A.25(d). A satellite store accessible from the hangar, while described as a bonded store was noted to be open and therefore not secure.

(b) The audit checklist did not review compliance with 145.A.48.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.712		Quality System		NC17083		Prendergast, Pete		Mustafa, Amin		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to management of the Quality system

Evidenced by:

1. The organisation could not demonstrate the 2017 audit programme monitored all aspects of Part M
[M.A.712(b)(1)]

2. The ARC procedures did not address how to manage safety non compliances raised during the ARC process.
[M.A.712(a) & AMC M.A,712(a)]

3. An independent auditor was contracted to audit the quality system in January 2018 as Part of the Quality System oversight plan. The organisation had no process or demonstrable evidence that the independent auditor had been assessed as competent to carry out the audit.
[M.A.712(a) & AMC M.A,712(a)]

4. The scope of ARC approval for ARC Signatory LOG 21 in the CAME section 5.2 differed  from the scope of the corresponding approval document.
[M.A.712(a) & AMC M.A,712(a)]

5.Managemnt of non conformances with regard to establishing response intervals and extensions to intervals not evident at the time of the audit
[M.A.712(a) & AMC M.A,712(a)]		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2588 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		4/23/18

						M.A.712		Quality System		NC13927		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to monitoring the adequacy of procedures to ensure they reflect best practice.

As evidenced by :
When reviewing the process within the DMAU it was noted that the librarian conducts periodic reviews of the documents held to ensure the latest revision is being held. There was no approved procedure that covered this activity and therefore no confirmation that the process or the periods between reviews were acceptable to the organisation.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Rejected		5/5/17

						M.A.712		Quality System		NC13928		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.
 
As evidenced by :- 
It could not be demonstrated that all elements of Part M activities had been audited within the last 12 months with minimal Part M audit activities recorded.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		2/13/17

						M.A.712		Quality System		NC13930		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out under Part M subpart G are being performed iaw approved procedures.

Evidenced by:
Finding from a number of airworthiness reviews carried out in April 2016 were noted to be still open.

Further evidenced by:
The training and induction records for quality auditor D McVey were reviewed and it was noted that the required competence assessment had not been completed.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		4/28/17

						M.A.714		Record -keeping		NC12864		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of the work carried out.
 
As evidenced by :
It was not clear how Loganair ensured that the Taby Air Maintenance paperwork and job recorded standards complied with Loganair requirements. For example the recording of complex tasks and repairs, the link between TAM panel cards and Loganair Access Panel Control Sheet, progressive certification, ensuring the accurate recording of parts used and their traceability.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.2310 - Loganair Limited (UK.MG.0110)(Sweden)		2		Loganair Limited (UK.MG.0110)		Finding\1st Response Accepted		11/30/16

						M.A.714		Record -keeping		NC13929		Prendergast, Pete		Prendergast, Pete		M.A.714 Record-keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714 (e) with regard to storing records in a manner that ensures protection from damage, theft and alteration.
 
As evidenced by :
The organisation archives its hard copy records in 2 shipping containers at a self storage facility. It was noted that the containers are without any environmental monitoring or control. When reviewing the condition of the stored documents in one of the containers, a musty smell was evident and the paper felt damp to the touch. One box of records was noted to be covered in mould.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2201 - Loganair Limited (UK.MG.0110)		2		Loganair Limited (UK.MG.0110)		Repeat Finding\1st Response Rejected		4/28/17

										NC12958		Peacock, Neil		Peacock, Neil		Part M, M.A.604 - Organisation Manual

The organisation was not fully compliant with Part M, M.A.604, with respect to the Maintenance Organisation Manual (MOM), as evidenced by;

1. The MOM does not include the organisations approval number UK.MF.0093
2. The scope in 2.1 (aircraft types) exceeds the scope requested in the application, as it includes composite aircraft.
3. The organisation has requested a number of C ratings, but has not provided any supporting work shop procedures including component release to service.
4. Paragraph 2.1.2 indicates items that may be fabricated but with no supporting procedures. 
5. Paragraph 2.1.5 indicates the organisation can undertake complex tasks based on the Part M definition, however it does not offer any supporting procedures demonstrating how it will evaluate or substantiate its capability to be able to perform such work.
6. Paragraph 2.3.1 indicates the Accountable Manager is also the chief engineer, however the organogram indicates the chief engineer is also a Mr Eunan White, who also holds title of chief engineer for the associated Part M G approval.
7. EASA from 4 required for nominated posts, Chief Engineer, Quality auditor and nominated person responsible for the quality review system.
8. The nominated independent auditor Mr R Close is also listed in the MOM as certifying staff, it is not therefore clear how the independence between certification and audit is maintained.
9. Paragraph 3.2.1. indicates that certifying staff will be issued with an authorisation, it is not clear from the nominated persons responsibilities, who will issue such authorisations.
10.  The organisation does not have a capability list to support requested C ratings
11. This review is not exhaustive as it remains to be seen at audit how the organisation meets its own procedures, with respect to maintenance practices in Part 4 of this MOM. To be verified at audit		AW\Findings\Part M\M.A.604 Organisation manual		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC12955		Peacock, Neil		Peacock, Neil		M.A.704 - Continuing Airworthiness, Exposition

The organisation was not full compliant with Part M G, M.A.704 Continuing Airworthiness Management Exposition, as evidenced by;

Following desktop review of the CAME the following items are identified as requiring amendment, to facilitate approval of this application

1. The approval number UK.MG.0705 has not been included in the CAME
2. Reference is made to Part 5 Appendix 5.7, supplement 2, this was not included in submission reviewed
3. The list of aircraft types included in para 0.2.4 is extensive for new approval and includes composite aircraft which have apparently not been included in the initial application.  In addition CAA LAMP has been quoted as the maintenance programme used for these aircraft types, CAA LAMP has been withdrawn for ELA1 aircraft.
4. There appears to be no supplement 1 as referenced in para 0.2.5
5. Paragraph 0.3 indicates there is no designated Quality Manager, however the post of QA Mgr is referenced several times in the remainder of the document.
6. Paragraph 0.3.3, a nominated person responsible for the quality review programme needs to be designated
7. Form 4 submitted for Eunan White needs to include ARC signatory in the job description.
8. Form 4 required for Quality manager if appointed and Quality auditor.
9. Paragraph 0.3.6.3 refers to audits being carried out by quality manager
10. Paragraph 0.3.7 manpower disposition indicates that Continuing Airworthiness Manager (CAM) is allocated 40 hours per week, it is understood that the CAM is also the full time certifier and engineer on shop floor, Man-hour table to reflect actual working hours more realistically.
11. It is not clear from exposition who will provide training for staff involved in continuing airworthiness tasks
12. Paragraph 1.1, although the organisation indicates it controls and records hours for its managed fleet and forecasts on CRS due maintenance between service inspections, it does not provide any details, i.e. hard copy records, computer system
13. The organisation has not specified how it will maintain current status of records as required by M.A.305 (d), with respect to Airworthiness Directives, life limited components.
14. Paragraph 1-2-1 refers to CAA CAP 766/767 which has been discontinued with respect to EASA introduction of Self Declared maintenance programmes for ELA1 aircraft.
15. Paragraph 1.22 CAP 543 appears to be referenced as the aircrafts AMP, this needs to be clarified
16.Paragraph 1.3.1. indicates out of phase maintenance will be notified to owner on CRS, in the first place example forms have not been supplied, secondly no reference is made to how the organisation tracks the  OOPs potential due between maintenance checks.
17. The procedures do not specifically referenced part M requirements for ELA1 aircraft, M.A.710 (ga) that the Airworthiness review Staff must review the aircraft maintenance programme concurrent with the ARC renewal.
18. Paragraph 1.11 refers to CAA LAMP
19.Paragraph 1.13, in the first instance the aircraft manufacture should be contacted for an appropriate flight test schedule.
20. The Organisation review system needs to be based on Part M, App XIII to AMC, M.A,712(f).  Note in the section on distribution of quality audit reports by the auditor, paragraph (c) indicates copy to QA Mgr.
21. Note to paragraph 4.1 indicates Airworthiness Review Staff and certifying staff will not be involved in ARC recommendation, clarification as to how this will work in practice is requested as it is understood the organisation has 1 permanent staff responsible for ARC and certification on a routine basis		AW\Findings\Part M\M.A.704 CAME		UK.MGD.88 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Rejected		12/14/16

										NC13205		Peacock, Neil		Peacock, Neil		Part M, M.A.704 - Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by;

1. The scope needs to include the aircraft groups at 0.2.4, Piston engined aeroplane, metal....composite and mixed not exceeding 5700Kg.

2. The duties and responsibilities of the accountable manager (0.3.6) will include the organisational review programme to meet the requirements of M.A.712(f) Appendix XIII, AMC to Part M.

3. Aircraft current records (M.A.305 (d)) paragraph 1.1 will in addition be backed-up onto a portable hard drive at least weekly

4. The CAME will include procedures to comply with M.A.710 (ga), in so far as the maintenance programme (SDMP) will be reviewed annually at the airworthiness review (AR) by the person that conducts the AR.

5. Referenced forms which include but not limited to CRS SMI, work pack control sheet, work sheet, variation proforma, Airworthiness Review, Extension to AR, physical report will be finalised , given document and revision status and included in index to CAME.  Location of sample forms shall be referenced from CAME or alternately included at Appendix 5.1.

6. At time of audit the Organisational Review section 4 does not appear to refer to Part M, App XIII to AMC for M.A.712		AW\Findings\Part M\M.A.704 CAME		UK.MG.2257 - London Denham Aviation Limited (UK.MG.0705P)		2		London Denham Aviation Limited (UK.MG.0705)(GA)		Finding\1st Response Accepted		1/5/17

										NC4231		Owen, Nick		Owen, Nick		M.A.305 Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that it was fully compliant with regards to M.A.305

Evidenced by:
The review of the work pack for PA-28 G-JANA found that the check completion CRS had been signed with the radio annual paperwork not fully certified		AW\Findings\Part M\M.A.305 Record System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4233		Owen, Nick		Owen, Nick		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 and its AMC  

Evidenced by: 
a) The CAME layout and paragraph numbering was not commensurate with that defined in the Appendix V to AMC M.A.704
b)Part 3.4 refers to Part 5.0 for a list of customer aircraft contracted  which could not be found
c)Part 5.0 Capability list refers to EASA decision 2009/016/R which has been withdrawn
d)Part 5.1 Sample documents used by the organisation references the company forms manual, a review found several documents with inaccurate information
e)Part 5.0.1 Customers approved aircraft maintenance programmes does not detail all approved programmes held by the organisation
f)Part 5.7 contains data not applicable to the organisation

This list is non exhaustive and a full review is required to establish full compliance with the part		AW\Findings\Part M\M.A.704 CAME		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC4234		Owen, Nick		Owen, Nick		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by:
The review of the 2013 audit program as defined in the CAME, Part 2, App 1 did not contain any objective evidence that an audit had been completed of the M.A.901 Aircraft airworthiness review process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

										NC10908		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712 (b) Para 7 with regard to the recorded content of quality audits
Evidenced by:
The regulation requires a report should be raised each time an audit is carried out describing what was checked. At the time of audit, reports raised during 2015 did not record narrative describing the audit detail, content and outcome.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1302 - London Elstree Aviation Limited Primary Site Part M SpG 06/15(UK.MG.0256) (GA)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Finding\1st Response Accepted		2/26/16

										NC4235		Owen, Nick		Owen, Nick		M.A.901 Aircraft Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with regards to the Airworthiness review process. 

Evidenced by: 
a) The review of the Airworthiness review report for Cessna 172 G-BHDX in May 2013 found that several parts of the form had not been completed as required by the CAME part 4A3.3.
b) The ARC had been extended without the aircraft fully meeting the requirements of a controlled environment as no continuing airworthiness arrangement was in place		AW\Findings\Part M\M.A.901 ARC		UK.MG.698 - London Elstree Aviation Limited (UK.MG.0256)		2		London Elstree Aviation Limited (UK.MG.0256) (GA)		Documentation Update		4/10/14

						M.A.201		Responsibilities		NC6119		Peacock, Neil		Peacock, Neil		Part M, M.A.201 Responsibilities

The organisation was not fully compliant with Part M, M.A.201 and its own contract with respect to reliability reporting, as evidenced by:

1. Sub contract with Aircare LEA/AC/13 para 11.1 requires reliability report to be raised for the Challenger, which was confirmed as not being carried out		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		10/17/14

						M.A.302		Aircraft Maintenance Programme		NC11844		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to aircraft reliability programmes.
Evidenced by:
Reliability reports not being sent to the CAA IAW CAME 1.10 requirements.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.302		Aircraft Maintenance Programme		NC15285		Quinlan, David		Quinlan, David		AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to adequate control of their approved aircraft maintenance programmes.
Evidenced by:
(1). Indirect approval amendment submission of MP/01377/GB2070 containing numerous errors:
(i) Stated at issue 1 revision B23. Still at initial issue.
(ii) Accountable Manager's statement IAW M.A.796(a). Should be 706.
(iii) References to Airworthiness notices- CAP 455 in 1.1 and 2.5.1.8. Now superceeded. Further review required before re-submission.

(2). 31 variations to the programmes issued in 2016. These were not as per CAME 1.2.1.4 - 'which could not reasonably have been foreseen by the operator.' Two were sampled. LEA/VAR/16-05. Aircraft out of position due to spares delay.
LEA/VAR/16-08. Aircraft to continue in service due to operational commitments.

In mitigation, this number has reduced to 5 during the first half of 2017.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.302		Aircraft Maintenance Programme		NC17023		Williams, Mark		Mustafa, Amin		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to management of the maintenance programme

Evidenced by:

1) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had not been customised to the subject aircraft as 51 tasks that were annotated "if installed"
[GM M.A.302(a)]

2) Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 had a LU24 24 month/1000 HR package with 20 FH or 15 day tolerance even though it contained at least two CMR items that had no flight hour tolerances.
[M.A.302(d)(i)]

3)  Maintenance programme LEA/MP/135J/00 Iss 1 B23 dated 18 DEC 2017 included STC S21-25-36-1519 introducing PBE P/N E28180-10. ICA documentation not available within the organisation therefore the organisation could not confirm if all the required maintenance had been included in the programme 
[AMC M.A.302(d)}

4)  Maintenance programme LEA /Falcon 2000LX EASy/1 dated 14 July 2017
The active Task 35-30-01-960-801-01 was not applicable to the PBE part number fitted to G-SMSM.
[AMC M.A.302(d)] 

5) Despite CAA finding Audit UK.MG.922,  NC11851 regarding inappropriate criteria accepted for the approval of variations to the maintenance programme, the following variations were issued for planning purposes post CAA finding
LEA/VAR/17-17           14/11/17
LEA/VAR/17-13 R1      03/10/17
LEA/VAR/17-10           15/09/17
LEA/VAR/17-07           07/07/17
[M.A.302(d)(i)]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.302		Aircraft Maintenance Programme		NC17018		Cronk, Phillip		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(b) with regard to approval of the maintenance programme

Evidenced by:
During review of work order 873-17-02 it was noted that Embraer technical disposition ETD-2017-L600-02566414 issued to defer task 53-31-00-250-802-L00 to next L1 check required local authority approval. No evidence was found within the aircraft records that a Temporary Amendment had been applied for to authorise this task deferment.
[MA.302(b)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(b) Aircraft Maintenance Programme		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late		7/16/18

						M.A.302		Aircraft Maintenance Programme		NC6121		Peacock, Neil		Peacock, Neil		Part M, M.A.302 Aircraft maintenance programme

The organisation was not fully compliant with Part M, M.A.302(g) with respect to the aircraft maintenance programme, as evidenced by:

1. The sub contract organisation (Aircare) confirmed that it was updating OASES with information from the contracted maintenance organisations concerning applicability of some tasks for particular airframes (due to Build number and or mod status), sampled programmes included the Embraer 135 and Beech 200.  There was no evidence that this 'customised' information was being collated for continuous improvement of the sampled AMPs or discussed at technical review meetings with the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Documentation Update		10/17/14

						M.A.303		Airworthiness Directives		NC11845		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to control of AD compliance.
Evidenced by:
CAME 1.4.2 and 3 contradicts M.A.708 appendix XI contract with Hamelin LEA/CAME/MC/HJS303 paragraph 8. CAME states the 145 organisation is responsible, where as the contract states the operator.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.303		Airworthiness Directives		NC15288		Quinlan, David		Quinlan, David		AIRWORTHINESS DIRECTIVES
The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regard to ensuring applicable airworthiness are fully complied with.
Evidenced by:
ANAC 2013-12-02 table 3 fuel system limitation ref 28-50-09-212-001-A00 not being incorporated into the EMB-135 maintenance programme. The flight hour requirement was still at the original status, with a tolerance indicated where as the this is no longer applicable. Temporary revision to the Maintenance planning guide MPG-1483 was clear as referenced from this AD.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.305		Record System		NC11848		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to G-LEAZ mass and balance schedule not reflecting the weighing report.
Evidenced by:
Weighing report re-issue 9 January 2014 ref 13DE7714 issue 2 , has only additions for unusable fuel and not oil, implying the engine oil tanks were full at the time of weighing. 
The schedule dated 13 Jan 2014 has reflected an extra addition of 30 pounds (engine oil) to be added as well as the unusable fuel.
This would not reflect the true empty weight given on the schedule.		AW\Findings\Part M\M.A.305 Record System		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.305		Record System		NC17024		Cronk, Phillip		Cronk, Phillip		M.A.305 - Aircraft continuing airworthiness record system
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to ensuring the aircraft records were safely stored

Evidenced by:

Full read/write access to both G-YFOX & G- SMSM on the CAMP database was still active for former employee CC who was confirmed as having left the organisation in June 2017 
[ M.A.305(h)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(h)		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.306		Aircraft technical log system		NC8708		Roberts, Brian		Roberts, Brian		Technical Log Maintenance Forecast
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the next maintenance forecast clearly identified in the Technical log.

Evidenced by:
G-LEAB, TLP 1177 Dated 11 November 2014 detailed a main battery change due to the battery not holding charge, at the time the next maintenance due was 28 Feb 2015 for the battery Cap test.
The next Maintenance Due date was not updated in the Tech Log until 19 Jan 2015 having received a revised maintenance statement from CSE in December.		AW\Findings\Part M\M.A.306 Tech Log		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.306		Aircraft technical log system		NC11849		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring a CRS is entered on the appropriate sector record page.
Evidenced by:
G-LEAZ sector record page 000603 dated 19/4/2016 having a Hamelin part 145 technical logbook entry sheet attached/completed, with no CRS certified on the actual sector record page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.306		Aircraft technical log system		NC15289		Quinlan, David		Quinlan, David		AIRCRAFT TECHNICAL LOG
The organisation was unable to demonstrate that they were fully compliant with M.A.306(a) with regard to ensuring ALL outstanding defects are entered in the appropriate sector record page on occurrence.
Evidenced by:
Inflite maintenance input of G-PEPI,14500873-007 having 10 customer input items, verified in SRP's 000623-000625 dated 11/3/2017. These being entered on the final sector pre-maintenance, where as there was limited recording of defects prior to this date. In mitigation, three were already ADD'd and four were cabin defects. This cabin log not being in operation at the time.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/27/17

						M.A.402		Performance of Maintenance		NC17017		Cronk, Phillip		Cronk, Phillip		M.A.402 - Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) and (h) with regard to the management of task cards

Evidenced by:
1. Task cards for NLG and MLG replacement within work order 873-17-02 revision 5 did not have any information to prevent the introduction of multiple errors. It was noted that Inflite stamp number 145 signed for all elements of the triple gear change removal and replacement task. It was also noted there was no staging of this complex task (task cards 13544-0577, 0578, 0579, 0581, 0582, 0583 refer)
2. Task card 27-11-00-720-001-A00 (Infilite card 13544-0553 within the same work order) was not annotated with the requirement to carry out an independent inspection as required by CAME 1.2.0.15
[AMC M.A.402(g) and (h)]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.402		Performance of Maintenance		NC6130		Peacock, Neil		Peacock, Neil		Part M, M.A.402 Performance of maintenance

The operator was not compliant with Part M, M.A.402 (a) with respect to the performance of maintenance, as evidenced by:-

1.  It was noted from a sample of the work pack for a Challenger aircraft that 800 hr engine inspections including oil filter changes were planned at the same input, the resulting tasks on left and right hand engines 79-20-05-201 - L/R had been completed by the same engineer, without recourse to independent or second inspection.  The operator task did not identify the engine tasks as maintenance items that if error occurred may endanger the aircraft (M.A.402(a) 4.2).  The operators maintenance programme and task cards do not identify 'safety critical' items or define a policy of inspection on the contracted MROs.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process\Ammended		8/18/14

						M.A.403		Aircraft Defects		NC11380		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.403, with regard to rectifying known aircraft defects before flight as required by this rule.
Evidenced by:
The use of engineering reports transmitted by blackberry media, without recording every defect required by the rule in the aircraft technical log. Fleet wide issue.
Data available for verification.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2155 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		3/31/16

						M.A.703		Extent of Approval		NC11194		Quinlan, David		Quinlan, David		EXTENT OF APPROVAL M.A.703
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to having an accurate and up to date EASA form 14.
Evidenced by:
Organisations working under the LEA quality system were not current and had not been amended. No recent review had been carried out.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		5/18/16

						M.A.704		CAME		NC8101		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to procedures to determin the Competency of the Airworthiness review staff.
Evidenced by:
The organisation could not demonstrate how the Continuing Airworthiness Manager could determine the competency of an ARC signatory IAW CAME 4.2.1 when he has not been assessed as competent to carry out a review himself.		AW\Findings\Part M\M.A.704 CAME		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.704		CAME		NC11850		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to owning an up to date, relevant CAME.
Evidenced by:
1. Paragraph 1.1.1.1 referring to airworthiness notice 29.
2. Check flight procedure 1.17 referring to airworthiness 9 and not IAW CAP1038 procedures.
3. Part 1 appendices page 33 being out of date.
4. Reporting of occurrences not reflecting the requirements of 376/2014.		AW\Findings\Part M\M.A.704 CAME		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.704		CAME		NC14346		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to having an approved CAME which accurately reflects the organisations approval.
Evidenced by:
1: Paragraph 0.2.3. states 3 x C510 on the AOC. This contradicts 3.4 where only G-LEAA is stated. Apparently there should be 2 x C510 aircraft.
0.2.3. also refers to Cessna MP/Cessna 560XL/1000/GB2070 which was cancelled in 2012.
2.Paragraph 0.3.5.5. has no reference to the quality auditing of CSE sub-contract.
3. Paragraph 0.3.6.4. has no reference to CSE CAW tasks.
4. Paragraph 1.2.1.3.1. is no longer relevant. Aircraft transferred to MSG 3.
5. Paragraph 3.2 part M support does not reference CSE Bournemouth.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

						M.A.706		Personnel Requirements		NC11851		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to being unable to demonstrate the competency of staff involved in continuing airworthiness.
Evidenced by:
At the time of audit, no competency/continuation training records for A/W review engineer D. Leach could be produced.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.707		Airworthiness review staff		NC8099		Roberts, Brian		Roberts, Brian		ARC Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a)(2)(d) & M.A.710(g) with regard to Airworthiness Review Staff
Evidenced by:
The organisation has detailed 4 Airworthiness Review Staff in the CAME. It could only be demonstrated that one ARC signatory was employed by the organisation. the other 3 signatories were contracted in to perform that function.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.707		Airworthiness review staff		NC8100		Roberts, Brian		Roberts, Brian		Airworthiness Review Signatories
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) and AMC M.A.707(a)(5) with regard to Independence from the Airworthiness management Process.
Evidenced by:
Ian Finch has been named in the CAME as an approved ARC signatory. He is also a Fleet Manager on C510, C550, C560, CL300 and F2000. It was not clear in the CAME that the Airworthiness Review process for these aircraft types could not be carried out by Mr Finch.		AW\Findings\Part M\M.A.707 Review Staff		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.707		Airworthiness review staff		NC11853		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of airworthiness review staff's records.
Evidenced by:
The records held did not meet the minimum requirements as detailed in AMC M.A.707(e).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.707		Airworthiness review staff		NC11878		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.707(b) with regard to having airworthiness review staff holding an appropriate EASA form 4.

Evidenced by:  An up to date form 4 not held on the CAA records for Ian Finch.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.708		Continuing airworthiness management		NC8709		Roberts, Brian		Roberts, Brian		Forwarding of hours flown.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to receiving Technical Log pages.

Evidenced by:
G-GXLS, Last Tech Log entry received by CSE was TLP 209 Dated 29 March 2015, this aircraft at the time of the audit was confirmed to have flown 13 flights since the last TLP received.
G-LEAB, Last TLP received by CSE TLP1265 Dated 28 March 2015.
Both of the above examples are out of compliance with the contract on the time agreed to forward Technical Log Pages to CSE within 7 Days of completion.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.708		Continuing airworthiness management		NC8711		Roberts, Brian		Roberts, Brian		Contracts.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Maintenance and CAW contracts.

Evidenced by:
The Maintenance and Continuing Airworthiness contracts was reviewed at Rev 22, this has not yet been approved as LEA are still working on Rev 49 of the CAME.		AW\Findings\Part M\M.A.708 Airworthiness management		MG.311 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		7/14/15

						M.A.708		Continuing airworthiness management		NC6131		Peacock, Neil		Peacock, Neil		Part M, M.A.708 Continuing airworthiness management

The organisation was not fully compliant with Part M, M.A.708 with respect to continuing airworthiness management, as evidenced by:

1. The procedures for Engine health monitoring for the different aircraft fleets and engine types were not adequately addressed in the CAME 1.16 and referenced maintenance programmes.

2. The methods of compliance (i.e. data download/technical log recording) and sub contracted companies used for engine trend monitoring including oil consumption monitoring were not identified in the CAME		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.1168 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Process Update		10/17/14

						M.A.708		Continuing airworthiness management		NC15286		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring all maintenance is carried out and released to an approved standard.
Evidenced by:
No critical task raised for G-PEPI regarding L/H and R/H engine oil filter replacement. This refers to Inflite workcard 79-23-01-960-002-A00 from workorder 873-17-02, accomplished 19/2/2017. Both filters were changed by the same technician, with the CAMP generated cards not having the appropriate instructions to capture this error.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.708		Continuing airworthiness management		NC17025		Williams, Mark		Cronk, Phillip		M.A.708 - Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(3) with regard to managing the approval of modification

Evidenced by:
The CAMP record indicated that PBE  P/N E28180-10 was fitted to G-YFOX.  At the time of the audit it could not be confirmed on what basis this component has been fitted to the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.708		Continuing airworthiness management		NC8104		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) & (5) with regard to control of continuing airworthiness tasks.
Evidenced by:
AirCare manage the continuing airworthiness tasks of aircraft contracted to them on their Oasis system. The CAM was unable to demonstrate any control or oversight of this system as he had no controlled access to it.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.709				NC17028		Cronk, Phillip		Mustafa, Amin		M.A.709 -  Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709(a) with regard to holding and using the applicable maintenance data.

Evidenced by:
The organisation at the time of the audit could not demonstrate it was holding and using applicable current maintenance data/ICA's to support the STC S21.25-36-1519 as embodied on G-TCMC, G-THFC, G-HUBY, G-LEGC & G-PEPI
[AMC M.A.709]		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Late & Accepted		7/16/18

						M.A.710		Airworthiness review		NC11856		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.710(c) with regard to ensuring the airworthiness review physical survey has been completed.
Evidenced by:
G-LEAZ/UK.MG.0113/26012016  dated 17/12/2015 not having page 12 completed-Required markings and placards installed.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.922 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		8/16/16

						M.A.711		Privileges		NC15287		Quinlan, David		Quinlan, David		PRIVELEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the adequate control of sub-contracted airworthiness tasks with Execujet.
Evidenced by:
1. Both CAMO and sub-contracted organisation uncertain of their obligations regarding contract LEA/EXJ/05. This was apparent during the audit and interview with the LEA accountable manager.
2. The CAMO not able to adequately demonstrate fulfilling it's responsibility IAW AMC M.A.711(a)(3), with regard to the sub-contracted tasks delegated to Execujet.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		9/25/17

						M.A.711		Privileges		NC14348		Quinlan, David		Quinlan, David		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to arranging an accurate contract with CSE Bournemouth reference AMC M.A.711(a)3.
Evidenced by:
Contract LEA/CAME/MC/CSE/27 having inaccurate references to an active maintenance programme. Front page and paragraph 7.2 referring to LEA/Cessna C560XL/1 which was cancelled in 2012.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1845 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/4/17

						M.A.711		Privileges		NC17016		Cronk, Phillip		Cronk, Phillip		M.A.711 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to the management of sub-contacted continuing airworthiness tasks

Evidenced by:
1. The MA.711 Appendix II contract (reference LEA/EXJ/05) has the following elements missing;
2.7 - Competent authority access
2.14 - MORs
2.16 - Check flights
2. Section 2.3 - Reliability requires the sub-contracted organisation to supply the reliability system for the Embraer Legacy, Phenom and Challenger fleets. As written the LEA procedure to carry out this activity is inadequate.
3. Section 14 allows the sub-contractor to sub-contract tasks. This is not permitted.
[MA.711(a)3, AMC MA.711(a)(3)7 and Appendix II to AMC MA.711(a)(3)]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.712		Quality System		NC8159		Roberts, Brian		Roberts, Brian		Closure of findings
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to closure of Quality Audit findings within the prescribed time scale.
Evidenced by:
With reference to CAMO Report 191214.
NCR-1444-02, this non compliance was raised against the CAM for not having access to relevant maintenance data within the Oasis system from AirCare, this system is the primary control for a large proportion of the LEA fleet. This NRC was given 30 days for the response to be submitted and closed, the report submitted shows that the finding remains open over the 30 days without comment and this shorfall was also raised during the CAA audit on 28th Jan 2015.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.712		Quality System		NC8160		Roberts, Brian		Roberts, Brian		Quality System Audit Schedule
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to showing that all parts of the Part M regulation were being monitored through the Quality Audit Schedule.
Evidenced by:
It was unclear upon review of the 2015 audit schedule that all parts of the Part M regulation were being audited.		AW\Findings\Part M\M.A.712 Quality System		MG.312 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		4/28/15

						M.A.712		Quality System		NC11196		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to ensuring all aspects of M.A. sub-part G compliance were checked annually.
Evidenced by:
The quality manager being unable to produce evidence of this and observations/findings made during this audit.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

						M.A.712		Quality System		NC11197		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to establishing the independence of audits.
Evidenced by:
Having no control procedure which would ensure the QA auditor is not responsible for the function, procedure or products checked. D. Leach also an ARC signatory.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2094 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		5/18/16

						M.A.712		Quality System		NC12970		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to carrying audits of sub-contractors.
Evidenced by:
Nil capability audit of the proposed sub-contracted organisation had been completed prior to CAA audit to support this variation. CAME 2.1.2 details this requirement.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2318 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Accepted		12/15/16

						M.A.712		Quality System		NC17015		Cronk, Phillip		Cronk, Phillip		M.A.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to maintaining up to date procedures that reflect best practice within the organisation.

Evidenced by:
1. There are no LEA procedures to manage the review of airworthiness information that is not sub-contracted to Execujet
2. Procedure TP113  is inadequate as a procedure to ensure a reliability system is run for the MSG-3 aircraft types.
3. No procedure in place for the sub-contractor to use when updating CAMP or to ensure the data in CAMP is accurate 
4. No procedure in place to manage changes to maintenance data when aircraft are on check thus ensuring the latest maintenance data has been used.
5. No procedure to determine when a pre and post check review would be required and how they would be carried out.
6. No procedures for carrying out an ARC
   [ depth of sampling, managing an inconclusive ARC and any raised findings]
7. Numerous forms could not be confirmed as being controlled including the those listed below amongst others 
        LEA/ENG/27 ARC report form, 
        LEA/ENG/28/15b ARC certificate,  
        LEA/ENG/5 Variation form 
8.  LEA/ENG/28/15b ARC certificate as reflected in the CAME and presented on the day of the audit out of date (Part M Appendix III)
9. Dave Leach's ARC privileges in 4.2.5 CAME  inconsistent with the scope of the ARC approval document
10. Competence assessment process informal, no controlled forms, procedures or records in the staff files for assessments carried out.
[AMC M.A.712(a)1]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2674 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Finding\1st Response Rejected		7/16/18

						M.A.712		Quality System		NC15284		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out under this part are adequately monitored.
Evidenced by:
1. Maintenance contractor Air X not appearing on the annual audit plan.
2. Nil competence assessment could be produced for auditor, D Harward.
3. Nil supplier assessment for Hants and Sussex (Eng/APU) could be produced.
4. Detailed supporting evidence of annual audit of M.A.302 requirements could not be produced on record, LEA CAMO 16 Dec 16 Audit 1704.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2677 - London Executive Aviation Limited (UK.MG.0113)		2		London Executive Aviation Limited (UK.MG.0113)		Repeat Finding\1st Response Accepted		9/25/17

						M.A.302		Aircraft Maintenance Programme		NC17268		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (Appendix I to AMC M.A.302) with regard to clarity of responsibilities and references within sections of the Program

Evidenced by:
i) At 9.2 - Reference to A2B having identified "Safety Critical Maintenance Tasks" as opposed to LHC
ii) Daily Inspection General descriptive makes reference to inspection must be certified in the Aircraft Technical Log as per the A2B Aero CAME and not LHC
iii) Section Aircraft Requirements - Item 63002 - EASA AD 2016-0021 & AS355-01.00.69 R3 requires 145 organisation to report findings to A2B aero and not LHC
iv) As Above page 4 of 109 - logo on Maintenance Program is "A2B" - this logo sampling was not exhaustive.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

						M.A.302		Aircraft Maintenance Programme		SBNC40		Lane, Paul		Lane, Paul		M.A.302 - Maintenance Programs

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Reviews/Variations]

Evidenced by:

1/ On Review, Engine TCH Data revision status is not to latest revision std: Arriel Engines 1D1@Rev 42, 2B@Rev 23 - LHC tracked to Rev's 41 & 22 respectively

2/ Variation record for "Hose Replacement" (WO2018-635) information on reason for variation (noted to be: Delay In Sourcing Parts) not recorded in detail on Variation Register (recorded as: Unforeseen Circumstances)		AW\Findings\Part M\M.A.302 Maintenance Programme		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.303		Airworthiness Directives		SBNC41		Lane, Paul		Lane, Paul		M.A.303 - Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The Applicability of AD's

Evidenced by:

Sampled AD2018-0206 - A2B/LHC assessed operators aircraft as Group 2 (non affected).  
On researching part numbers of installed Rotor Mast (both p/no. 350A37-1290-04 with s/no.s G-SHRD - FR876 and G-ERKN FR007) both serials within effective s/no range - Therefore both are Group 1 aircraft and must be subject to 50 hour initial and subsequent repetitive 165 hour sealant bead inspection and further 660hr/24 mnth bearing inner race inspection.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.304		Data for modifications and repairs		SBNC42		Lane, Paul		Lane, Paul		M.A.304 - Data for Modifications and Repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Service Bulletin Assessment

Evidenced by:

Sampled SB 292 73 0386 (related to AD 2017-0064R2 - Terminating Action for Engine DV leak condition) - Issued 19 April 2018.  No evidence that SB had been assessed from issue to date of audit.		AW\Findings\Part M\M.A.304 Modifications - Repairs		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)				2/8/19

						M.A.704		CAME		NC17264		Lane, Paul		Lane, Paul		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704a) with regard to areas of responsibility/clarity of statements lacking detail

Evidenced by:
i) Address on CAME frontispiece refers to London Heliport
ii) At 0.3.5.2 - No specific/detailed information related to IR 376/2014 - Occurrence Reporting - See also vi)below
iii) At 1.1 - Statement that A2B not LHC have responsibility for oversight of tracking of Maintenance Logbooks
iv) At 1.1.1 - ambiguity regarding perodicity of sending Tech Log Sheets to Sub-Contractor (term used is "Frequently")
v) At 1.2.1 - Statement regarding "the responsibility" being sub-contracted to A2B (Responsibility remains with LHC)
vi) At 2 - No reference to Occurrence Reporting and the Quality Role here-in (ref also ii) above)
vii) At 2.3 - Statement regarding monitoring of the effectiveness of the Maintenance Program requires a clearer definition
viii) At 5.1 - Sample Tech Log has Old Logo and London Heliport address
ix) At 5.3 - List of Sub-contractors states "No Sub-contractors.."		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2175 - London Helicopter Charters Limited (UK.MG.0700P)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		5/21/18

						M.A.708		Continuing airworthiness management		SBNC43		Lane, Paul		Lane, Paul		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Ensuring that all maintenance is carried out.

Evidenced by:

Sampled workpack ERKN/1832R0.  Noted "Purchase Order Discrepancy" stamps (not completed work) against the following items: 12 (T/R pitch rod), 14 (Engine ind.), 15 (ASB), 18 (Hydraulic pump) & 35 (cockpit seats).  "POD" reference number written as 63 on each stamp.  On reviewing register of cancelled word (POD's) noted ref 63 was for an "N" registered aircraft.  Item 62 was effective to ERKN but was for only 1 task item (12 - T/R Pitch Rod).		AW\Findings\Part M\M.A.708 Airworthiness management		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.711		Privileges		SBNC44		Lane, Paul		Lane, Paul		M.A.711 - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 with regard to remaining accountable for the CAW tasks when subcontracting

Evidenced by:

1/ CAW Managers of both London Helicopter Charters and A2B Aero as recorded on the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) are not the current CAW Managers
2/ Meeting frequency for subcontracted tasks in the existing Subcontract Agreement document (ref LHC/A2BA/MA711/01 dtd 19-02-18) stated as 6 monthly.  Last meeting minuted recorded as February 2018
3/ CAME at 1.5 does not timebound liaison meeting frequency		AW\Findings\Part M\M.A.711 Privileges		MSUB.39 - London Helicopter Charters Limited (UK.MG.0700)		2		London Helicopter Charters Limited (UK.MG.0700)		Finding\1st Response Accepted		1/6/19

						M.A.704		CAME		NC10352		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to content.
Evidenced by: 
 a)Accountable Managers statement unsigned and contract change as a result of name change.
b) sub contract relating to record storage		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.708		Continuing airworthiness management		NC10353		Monteiro, George		Monteiro, George		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant withM.A.708 (c)  with regard to availability of signed contract with Part 145 organisation.
Evidenced by:
Signed contract unavailable at time of audit.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.706		Personnel Requirements		NC10354		Monteiro, George		Monteiro, George		M.A.706
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishment  and control of competence.
Evidenced by:
Lack of documented formal competence system for initial and recurrent training.		AW\Findings\Part M		UK.MG.1734 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		1/20/16

						M.A.306		Aircraft technical log system		NC15782		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to content of the Technical Log.

Evidenced by:

Technical Log for G-LNDN - A copy of the pilots pre-flight check was not included in the Technical Log at the time of the audit.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

						M.A.704		CAME		NC18983		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.704(a) – CAME
The Organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regards to the obligation of providing an Exposition that includes procedures specifying how the CAMO ensures compliance with all the relevant sections of Part M acceptable to the competent Authority, as required by M.A.704(b).  
This is further supported by:
 
1.1 – CAME does not correctly reflect the Approval Status of the Organisation. Section 0.2.5 “Scope of Work” specifies that LAA is approved to issue the Airworthiness Review Certificate (ARC), and Section 4 “Airworthiness Review Procedures” details the accomplishment instructions for the completion of an Airworthiness Review for the purposes of issuing an ARC, while these privileges are not among the ones allocated in the Scope of Approval of the Organisation.

1.2 – Several sections of the CAME need amendment/further clarification:

- Section 1.1.2.1 “MEL Procedure” allows the deferral of an MEL item in the corresponding TLP to be performed by either the operating crew or maintenance authorized personnel, but the policy limiting such privilege for flight crews when the MEL item to be deferred incorporates a maintenance procedure (m) that requires the performance of maintenance action before the dispatch of the helicopter can take place is not defined. Provision in place also allows the dispatch of the helicopter with deferred MEL items without a CRS being either signed on the TLP or granted at the first opportunity by maintenance personnel once the presence of the deferrable defect has been verified.

-Section 1.8.4 dealing with “Non-Deferreable Defects Away from Base” does not include a clear reference to the need to obtain a Permit to Fly and the approval of the corresponding Flight Conditions from either CAA or EASA (as relevant) when there is a need to position the aircraft from the current location to an appropriate maintenance location with an open defect not listed in the MEL.

-The Procedure to be followed for the rectification of expired findings is not included in Part 2 of Exposition.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.706		Personnel Requirements		NC18984		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706 - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with M.A.706 with regards to the obligation of formally justifying that sufficient and appropriately qualified staff is available for the expected work.  
This is further supported by:

2.1 – Continuing Airworthiness Manager and Quality Manager are contracted by the Organisation on a part-time basis, and, apart from Accountable Manager, they are the only staff formally involved in Continuing Airworthiness Tasks, (as a significant group of activities are sub-contracted to Specialist Aviation Services Ltd.). A given number of working and available hours have been quoted in CAME Section 0.3.6.1 when describing the available Manpower Resources, but it was not possible to provide evidence of the analysis performed by the Organisation in relation with the specific airworthiness tasks to be performed by these two post-holders, and the number of man/hours needed to perform them in order to justify that the declared availability is enough to satisfy the requirements of M.A.706(f) and supporting AMC, (as no formal Manpower/Man-hour/Resource Plan could be evidenced). 

(NOTE: Please note that competent Authority procedures for the acceptance of nominated post-holders for an Organisation require the submission of a Man-hour/Resource Plan by the applicant with his application and supporting EASA Form 4. This is intended to demonstrate the applicant has sufficient capacity to carry out the role in an effective manner, and satisfaction of this requirement is especially significant when the person to be accepted is employed by the Organisation on a part-time basis).
 
2.2 – It is not possible to determine how the requirements of paragraph 4.7 of the AMC to M.A.706 have been met by nominated persons, as it was not possible to find formal evidence of knowledge of a relevant sample of the type of aircraft included in the Scope of Approval, gained through a formalised training course covering typical systems embodied in MD900 helicopter type. There is no evidence of attendance to a MD900 Gen Fam type-training course (or similar), or to the one corresponding to a rotor-wing element of a similar technology.

2.3 – It was neither possible to determine how the requirements of AMC M.A.706(k) have been met for both staff directly employed by the Organisation or involved with the Continuing Airworthiness sub-contracted activities, as there is no evidence of a recurrent training plan that provides evidence of a basic analysis of the training needs, and that allows to determine when a training element was scheduled and when it was attended. Formal evidence that the Organisation’s Quality system included the sampling of the initial qualification and control of competence established for sub-contracted personnel involved in the continuing airworthiness management activities could not be provided (Paragraph 1.3 of Appendix II to AMC M.A.711(a)(3) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.708		Continuing airworthiness management		NC15785		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to internal Airworthiness Review Meetings.

Evidenced by:

It could not be demonstrated at the time of the audit that the LAA Airworthiness Management Meetings were being held at the frequency as stated in the CAME i.e. 6 months or less (Refer to LAA CAME Section 1.8.7).
The meeting minutes were provided by LAA for the Airworthiness Management meeting held on the 3rd August 2017.
Previous meeting was stated as being August 2016. Minutes were not available at time of audit.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2296 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)		Finding\1st Response Accepted		11/22/17

						M.A.708		Continuing airworthiness management		NC18985		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708 – Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regards to the obligation of having an adequate knowledge and level of awareness of the design and maintenance status of the aircraft being managed, as this was not adequately documented during the audit to support the performance of the Quality system. The responsibility of the CAMO to ensure that it receives current mandatory continued airworthiness information for the aircraft and equipment it is managing has not been fully satisfied.
This is further supported by:

3.1 – It was not possible to formally determine the AD embodiment status of the aircraft being managed, while it is understood that, although the AD assessment, planning and follow-up may be accomplished by the subcontracted organisation, the CAMO is still responsible for ensuring timely embodiment of the applicable ADs, and to record notification of compliance. This is further supported on the fact that the relevant procedure (CAME 1.4.2) indicates that LAA CAMO will advise the sub-contracted Part 145 maintenance organisation of any AD’s which affect LAA aircraft, engines or equipment in order to establish compliance.

3.2 – It was neither possible to determine the SB embodiment status of the aircraft being managed while, although the subcontracted organisation may be required to review and make recommendations on the embodiment of SB and any other associated non-mandatory material, it is understood that, in accordance with the policy established by the CAMO, a level of responsibility in the review and analysis of these, and on the decision on their accomplishment, remains with the approved Organisation.

3.3 – It was not possible to determine the status of life-limited components and verify their control provision for forecast planning purposes, as this information was not available during the audit. Arrangement in place does not presently allow the CAMO to get access to the software tool contracted for such purpose by the sub-contracted organisation, while it is understood that the CAMO should be granted unrestricted and timely access to the continuing airworthiness records as, and when needed.

3.4 – The above circumstances seem to indicate that the requirement of ensuring that the CAMO personnel has access to all relevant data in order to fulfil the responsibilities of coordinating scheduled maintenance, the application of Airworthiness Directives, the replacement of service life- limited parts, etc., whenever any elements of the continuing airworthiness management tasks are subcontracted, has not been fully met.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.708		Continuing airworthiness management		NC18986		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.708(c) – Continuing Airworthiness Management
The Organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regards to the obligation of checking at the maintenance organisation any aspect of the contracted work to fulfil its responsibility for the airworthiness of the aircraft managed. This is further supported by:

4.1 – It was possible to find evidences of Work Packs accomplished by the contracted MO accepted by the CAMO that did not incorporate either an accurate transcription of the maintenance data and instructions intended for the work accomplished, or that make a precise reference to the particular maintenance task or tasks contained in such maintenance data, as required by 145.A.45(e). Such instructions are not always included when Work-Packs are generated for the resolution of defects. (ref. Work-Pack Project No HP36993 on G-LNDN on the scheduled replacement of Transponder Antenna; ref. Work-Pack Project Number HP36993 on G-LNDN on the Investigation of No Continuity at Transponder Antenna).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.709				NC18987		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.709(b) – Documentation
The Organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regards to the obligation of establishing an adequate Aircraft Maintenance Programme (AMP) matching the requirements of M.A.302 in due time before exercising the privileges of the Approval.
This is further supported by:

5.1 - Tasks covering the scheduled monthly self-test of Artex C406 ELT Transmitted and monthly Data Download of Integrated Instrument Display System were not incorporated yet in the approved AMP in place for A/C Reg. G-EHMS, while they were performed as per Work-pack Project Number HP37133 on 08 July 2018 (ref. TLP 24832).		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

						M.A.712		Quality System		NC18988		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712(b) - Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regards to the obligation of establishing a Quality system that monitors the continued compliance with the requirements of this Part.
This is further supported by:

6.1 – Quality plan established by the Organisation under “Appendix I – Annual Audit Program” does not clearly indicates when and how often the activities as required by M.A.Subpart G will be audited, as it does not incorporate a master chronogram of audit events. Although it is declared that the intent is that the audit events be conducted at regular intervals over the calendar year, flexibility to allow for the alignment of audit events with specific maintenance activities is also introduced. As a consequence of this arrangement, it was allowed that periods longer than 12 moths lapsed between the audit of the same element of the approval without further justification. This in practice will allow that individual elements of the Approval be not audited at least once on an annual basis, as more than 1 year (12 months) will have lapsed from the previous audit of the same element (ref. Paragraph 9 of the AMC to M.A.712(b)).

6.2 - It was indicated during the audit that a contract with Pratt&Witney (PW) for the “off-wing” maintenance of the helicopter engines was in place, but this Organisation is not listed under “List of Approved Maintenance Organisations Contracted” in Section 5.4 of CAME. It was also indicated that the referred organisation has been given the privilege of implementing suitable SB’s without not necessary following the procedures defined under CAME Section 1.6 that organize the involvement of the CAME for such decisions. With independence of the arrangement in place, such circumstance makes PW to become a contractor/sub-contractor for the approved Organisation, but there is no evidence that this element has ever been considered in the internal Quality Plan.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3131 - Londons Air Ambulance Limited  (UK.MG.0173)		2		Londons Air Ambulance Limited  (UK.MG.0173)				1/8/19

										NC13096		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant withM.A.301-5 with regard to Airworthiness Directive Reference.
Evidenced by:
AMP Issue 4 Rev 00 17 Dec 15 Refers to EASA AD 2012-026 1R1 which has been updated to AD No.: 2013-0260-E.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

										NC6719		Monteiro, George		Monteiro, George		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(b) with regard to control of maintenance data on board aircraft.
Evidenced by:
within the document folder were certain documents that had been superseded IIDS 95-30-00, MDSL 956 and KFC 9001.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC6717		Monteiro, George		Monteiro, George		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to contents of Part 145 contract.
Evidenced by: contract refers to Denham and not Northolt which is the current Line Station.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.942 - londons' air ambulance		2		Londons Air Ambulance Limited (AOC GB1318)		Documentation Update		12/11/14

										NC13093		Monteiro, George		Monteiro, George		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard  CAME content being current
Evidenced by:
Maintenance and Part M Technical Support Contract in CAME( Issue 12 Oct 15 )Appendices does not include G-LNDN and there are still references to PAS.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2295 - London Air Ambulance Limited (UK.MG.0173)		2		Londons Air Ambulance Limited (AOC GB1318)		Finding\1st Response Late		1/18/17

						M.A.503		Service Life Limited Components		NC6966		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to Service Life Limited Parts.
Evidenced by:
Variation 082 to TR Hub Overhaul life for G-ISPH not recorded by Technical Records and details not entered into the Aircraft Log Books.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.706		Personnel Requirements		NC6967		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to Personnel Competence records.
Evidenced by:
CAM training records do not indicate completion of  Aviation Safety Standard Training.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Retrained		12/30/14

						M.A.712		Quality System		NC6969		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality System.
Evidenced by:
1--Audit records for Audit 1-EMH CAR 01 dated 31/7/13 has no corrective action recorded.
2--Issue Status Sheet dated 22/07/14 has 14 Major NCR'S and 1 minor NCR,it has  no Indication of  closure action or closure  date.
3--Corective action reports that are raised by an External auditor have no record of the Quality Managers Assessment, 
4--There  appears to be no Management  Control  of the closure of  CAR'S, CAR'S dated11/12/13 with closure action required by 11/02/14 found still open.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Process Update		12/30/14

						M.A.708		Continuing airworthiness management		NC6968		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Continuing Airworthiness Management.
Evidenced by:
Minuites of the Liaison Meeting dated 01/09/14 should detail the action taken.		AW		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.303		Airworthiness Directives		NC6965		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to Control of Emergency AD'S
Evidenced by:
The CAM has no Evidence to Demonstrate Control of Emergency Directives, also the CAME procedure should  identify how they were  controlled.		AW\Findings\Part M		UK.MG.1004 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Documentation Update		12/30/14

						M.A.302		Aircraft Maintenance Programme		NC9527		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to Annual  review.
Evidenced by:
MP/01683/EGB 1207 latest  review date april 2014, no record of last review,		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

						M.A.704		CAME		NC9530		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME AMENDMENTS.
Evidenced by:
CAME contents should detail Flight manual control status and be updated to reflect EU OP[S.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Rejected		10/12/15

						M.A.305		Record System		NC9529		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Continuing Airworthiness Record system.
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to Aircraft Maintenance Status.
Evidenced by:
CAM is unable to demonstrate review control of Component Service life and Current Aircraft Maintenance Status  for the Agusta aircraft.		AW\Findings\Part M		UK.MG.1363 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		10/12/15

						M.A.703		Extent of Approval		NC13102		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 703 (c) with regard to a current scope of approval.
Evidenced by:
The organisation does not currently operate or manage Airbus Helicopters AS355 helicopters, this should be reflected in organisations CAME document, an amendment to the document should be made showing the aircraft type as "greyed out" with an explanatory note.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

						M.A.704		CAME		NC13103		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 704 with regard to up to date contents of the organisations CAME document.
Evidenced by:
A review of the CAME document identified that the following parts require amending:-
1. Occurrence reporting - amendment required to reflect EU regulation 376/2014.
2. Check flight procedures - paragraph still refers to AWN 9 procedures		AW\Findings\Part M\M.A.704 CAME		UK.MG.1800 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		12/21/16

						M.A.707		Airworthiness review staff		NC19247		Thwaites, Paul		Thwaites, Paul		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707 (a) 5 with regard to independence of the airworthiness review staff.
Evidenced by:
A review of the ARC renewal process identified that the Airworthiness Reviews of the Bell 206 helicopters are being carried out by staff that are not independent of the maintenance process, the current situation where the ARC signatory has a dual role as Part 145 certifying staff is not acceptable as it contradicts the current requirements of MA.707. The organisation should propose for the Bell 206 helicopter, a member of staff with the relevant experience and independence for the position of ARC signatory.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

						M.A.710		Airworthiness review		NC19248		Thwaites, Paul		Thwaites, Paul		MA.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA.710 (a) with regard to recording of objective evidence for the airworthiness review.
Evidenced by:
A review of the documentation associated with the airworthiness review, identified that objective evidence for items reviewed  (Airworthiness Directives, Components etc) has not been recorded.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

						M.A.712		Quality System		NC15302		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to auditing of sub-contracted Part M activities
Evidenced by:
The organisations audit plan requires that sub-contracted Part M activities are audited on an annual basis. The audit identified that this activity has not been audited since 2015.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1801 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		Finding\1st Response Accepted		9/25/17

						M.A.712		Quality System		NC19245		Thwaites, Paul		Thwaites, Paul		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712 (b) with regard to monitoring of Part M activities performed by sub-contracted organisations.
Evidenced by:
A review of the documentation for audits carried out against sub-contracted organisations identified that a key area, MA.503 (control of component service life limits) had not been audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2865 - Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)		2		Looporder Limited T/A East Midlands Helicopters (UK.MG.0116)				2/12/19

		1				21.A.133		Eligibility		NC3945		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that it was fully compliant with 21.A.133 b/c  with regard to identification of offices controlling data, 

Evidenced by: 

The DOA/POA arrangement between Aerotechnics and Lordgate had not been updated to account for the POA address change earlier in 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1				21.A.139(a)		Quality System		NC3947		Louzado, Edward		Louzado, Edward		21.A.139

The organisation was unable to demonstrate that it was fully compliant with 21.A.139a with regard to control of external suppliers: 

Evidenced by: 

During a review of W/O 23397 relating to a QAR recorder box released on 23/10/2013, under arrangement with Aerobytes, it was evidenced that no physical audit had been performed at the sub contracted plating organisation, - Ascot Metal Finishers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1		1		21.A.139(a)		Quality System		NC16014		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to its ability to maintain the quality system, as evidenced by :- 

a) During the on-site audit there was some difficulty accessing the current Part 21 sub-part G regulations and AMC via a paper copy and then via the EASA website, when prompted staff and the current regulations were accessed staff did not appear to be adequately familiar with them. 
b) Review of training records for the Head of Quality do not show evidence of any formal Part 21 training.
c) The exposition updating process is not documented in the POE and the Terms of Reference for the manager responsible for the Quality System do not include the requirement to review and/or update either the procedures or DOA/POA arrangements. Refer also to GM No. 1 to 21A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.139(a)		Quality System		NC9663		Louzado, Edward		Louzado, Edward		21G.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21G.139 (b) with regard to vendor assessment audit and control.

Evidenced by:

Parts supplied for kit number ATDLK0814-1 (b) had been supplied by Nyfast and LAS Aerospace. Both vendors were not on the supplier list or included in the current audit programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

		1				21.A.139(a)		Quality System		NC6243		Louzado, Edward		Louzado, Edward		21.A.139(b)1 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to holding applicable procedures to cover issues relating to document issue, approval or change

Evidenced by:

Sample check of W/O A24189, form tracking reference 05558 released on 01/05/14, - DOA/POA arrangement dated 08/04/14 referred to DOA quality department procedures manual, (QDPM)  but the said manual was not available to Lordgate staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Process Update		10/26/14

		1		1		21.A.139(a)		Quality System		NC16015		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation stated it is also accredited to ISO 9001:2008 (currently valid and transitioning to ISO 9001:2015). A matrix was provided illustrating an analysis between ISO requirements and Part 21 requirements, sampling of the matrix indicated a) not all items indicated in GM 21.A.139(b)(1) have been adequately addressed i.e. Mandatory Occurrence Reporting and b) auditing by this method will not ensure compliance with all the requirements of Subpart G of Part 21. See also GM 21.A.139(b)(1) paragraph 3.
b) The organisation presented an audit record for the most recent ‘EASA audit’ dated in excess of 12 months ago (17/08/2016), which confirms the audit is of inadequate scope and depth. There were no findings raised, which is not considered an accurate reflection of the organisation at the time, i.e. a) the production organisation exposition was not accepted by the competent authority, although this document is not mentioned in the audit. b) there was no evidence that DOA/POA arrangements are reviewed for currency
c) The organisation stated the auditing programme was on hold whilst process improvements were underway.
d) The quality system is considered ineffective, findings cannot actioned by the nominated person for Production Planning & Logistics because the post is not formally filled and the postholder has not been approved. 
e) The feedback system cannot be considered effective if non-conformity cannot be identified by the current system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1		1		21.A.139(a)		Quality System		NC16016		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The Head of Quality who is also responsible for carrying out quality assurance auditing is also nominated as certifying staff. See also GM No.1 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.143		Exposition		NC3946		Louzado, Edward		Louzado, Edward		21.A.143 Exposition

The organisation was unable to demonstrate that it was fully compliant with 21.A.143a(11) with regard to the POE being amended up to date.  

Evidenced by: 

The DOA/ POA arrangement in the POE was at issue 1, whereas the document in use was issue 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.381 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Documentation Update		2/9/14

		1		1		21.A.143		Exposition		NC16017		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), or their POE procedure Part 1.10 with regard to copies of any amendments shall be supplied to the competent authority, as evidenced by :- 

a) During audit preparation and on-site audit it became evident that the LEL POE Issue 3 accepted 07/11/2012 had been replaced. Issue 4 dated 22/07/2014 and Issue 5 dated 04/09/2014 had been issued and Issue 5 was found in use. Whilst some correspondence with the competent authority the organisation was not able to demonstrate acceptance by the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1		1		21.A.143		Exposition		NC16018		Gardner, Nev		Gardner, Nev		Exposition 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b), with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) During on-site audit it became evident that the management structure in the unaccepted POE Issue 5 is out of date. The Head of Quality position is held by Mr J. Crompton, who only holds a Form 4 as Quality Engineer, the Production Planning & Logistics Manager Mr Sydney Hearn is reported to have left the company in 2016, he is reported to have been replaced by Mr M.A. Saad, on a ‘transitional basis’, who holds a Form 4 as Quality Engineer. 
b) The current presentation of POE parts 1.2, 1.3 and 1.5 does not clearly distinguish between a) the whole organisation and the Part 21G approved organisation and b) does not clearly define the division of part 21G responsibilities between the nominated group of persons, see also 21.A.145(c), nor those functions delegated to other staff where necessary.
c) Referring to the organisational chart, it is a) not label as 1.4 [as listed in contents] and b) appears to indicate the Production Planning & Logistics Manager reports to a non-F4 Operations Director. The duties and responsibilities of this Operations Manager appear to indicate further confusion of responsibility. A significant number of other roles are identified as management personnel, overall the management structure appears complicated for the size of the Part 21 organisation and it is not possible to determine responsibility for Part 21 requirements.
d) There appears to be some confusion between pages 6, 7 & 8, all titled 'Amendment Control Page' and appearing to attempt to fulfil the purpose of a List of Effective Pages and a Revision list.
e) As the Accountable Managers Corporate Commitment is not dated it is not clear that the commitment relates to the current issue. 
f) No evidence that any effective review has been completed recently, either in accordance with part 1.10 or by the organisations audit programme.
g) 1.9 and 1.10 appear to be statements and do not clearly indicate the procedure to be followed, i.e. What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? See also GM 21.A.143
h) No list of outside parties referred to in point 21.A.139(b)(1)

Items a-h do not necessarily represent a full list of issues with the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.145		Approval Requirements		NC6234		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b(2) with regard to procedures to verify production data with applicable airworthiness data.

Evidenced by:

A sample check of w/o 24167 released on FTR 5556 showed the drawing had been amended to issue 2 on 26 March 2014, but the statement of approved design data (SADD) issued in February 2014 had not been amended accordingly.

No procedure was in place to request amendment of SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.611 - Lordgate Engineering Limited (UK.21G.2237)		3		Lordgate Engineering Limited (UK.21G.2237)		Revised procedure		10/26/14

		1				21.A.145		Approval Requirements		NC9662		Louzado, Edward		Louzado, Edward		21G.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to obtaining the necessary airworthiness data from the design approval holder to determine conformity with the applicable design data. 

Evidenced by:

Sampled product P/N (kit) ADTKL0814-1 issue B, released on FTR 005574 dated 29/1/15. Arrangements clearly show incorporation of design data into production data, and procedure for tracing parts. 

1) Part number on Form 1 ATDKL0814-1 is different to P/N on SADD, ATDKL 0767-1/2 
2) DWG issue 1 dated 09/13 however DWG issue 2 is dated 03/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.612 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding		11/9/15

		1		1		21.A.145		Approval Requirements		NC12771		Louzado, Edward		Louzado, Edward		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(2) with regard to maintaining a record of all certifying staff that includes the scope of their authorisation.

Evidenced by:

There is no clear definition in the authorisation system that illustrates personnel qualified to perform FAIR's:

Example: FAIR produced prior to manufacture of series 747M25204374 issue (1) was produced by A.T. not listed in the list of authorised staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.1276 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Late		2/20/17

		1				21.A.163		Privileges		NC16019		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
                                                                                                         
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, all showed the form number to be ‘EASA Form 1-21 Issue 3’, instead of issue 2, -see Appendix I to Part 21.
b) The example included in the POE Issue 3 (and 5) is also incorrect.
c) The POE example does not have Block 14 ‘shaded, darkened or otherwise marked to preclude inadvertent or unauthorised use. See Appendix I – Authorised Release Certificate. The completed examples viewed had an ink line across these blocks		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

		1				21.A.165		Obligations of the holder		NC16020		Gardner, Nev		Gardner, Nev		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to ensuring that the production organisation exposition is used as basic working documents within the organisation, evidenced by :- 

a) Various changes have not been advised to competent authority e.g. nominated personnel, exposition amendment, proposed changes to quality audit process despite exposition procedures requiring reporting. 
b) The exposition is available in hardcopy to the Accountable Manager and five further managers within the organisation. It is not readily available to other staff and the organisation was not able to demonstrate staff were fully familiar or complying with its contents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1277 - Lordgate Engineering Limited (UK.21G.2237)		2		Lordgate Engineering Limited (UK.21G.2237)		Finding\1st Response Rejected		3/17/18

										NC8061		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.100 (b) - Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.100 (b) with regard to the requirement for the size of the accommodation for examination purposes to be such that no student can read the paperwork or computer screen of any other student from his/her position during examinations.

Evidenced by: Each two-seat desk had both seats on the desks occupied by delegates sitting the examination and although adjacent delegates did have different exam papers, they could be easily read from either seat.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(b) Facility requirements		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC17331		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.105 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 147.A.105(h) regarding instructor updating training

Evidenced By:
Reference MTOE 3.6 and associated procedure instruction PI-03-6 for continuation training. It could not be established how updating training relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained was accomplished.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC17332		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.110 Staff Records
The organisation was unable to demonstrate that it was fully compliant with 147.A.110 with regard to instructor records.

Evidenced By:
Review of instructor records for Mr J Gooch and Mr D Wilcocks revealed disparity between their associated terms of reference described in the MTOE vs central database records. Example Mr Gooch does not hold Module 11 or Module 13 capability as prescribed in the MTOE.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										INC1349		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.120  Maintenance Training Material.
The organisation was unable to demonstrate compliance with AMC 147.A.120(a) with regard to a written warning to the effect that an amendment service would not be provided as evidenced by the training material for Module 5, for category B1. which did not display an appropriate warning.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.F22.17 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Process Update		8/7/14

										NC17333		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.130 Procedures & Quality
The organisation was unable to demonstrate that it was fully compliant with 147.A.130(a) with regard to compliance with acceptable procedures.

Evidenced By:
During a review of the Cat A1 basic training course and visit to the workshops, it could not be evidenced that the course diary as described in MTOE Para 2.5 was being completed. Last recorded entry was dated 12th January 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8062		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		147.A.130 (a), MTOE 2.12, PI-02-11
The organisation was unable to demonstrate that they were fully compliant with 147.A.130 (a) with regard to the provision of established procedures to ensure proper training standards and compliance with all relevant requirements of this part.

Evidenced by: One of the delegates sitting the examination left the room for a comfort break and returned to the room to continue the examination. After review there was no evidence demonstrated of a procedure in the MTOE section 2.12, 2.16 or PI-02-11 that effectively prepared for or addressed this situation.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late & Rejected		4/29/15

										NC12041		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the requirement to establish procedures acceptable to the competent authority
Evidenced by:
1. The MTOE, version 5,issued January 2016 not containing a section 2.17 but containing two procedures numbered 2.14
2. The contents list for section 3 indicates that 3.6 contains the detail for the qualification of invigilators but the actual contents do not reflect this. Section 3.9 is similar.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Rejected		8/29/16

										NC14174		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with EASA Part-147.A.15(b) with regard to the requirement for an application for an approval or change to an approval to include the following information: 'the intended scope of approval'
Evidenced by two applications for training at locations not listed in the exposition not accurately detailing the intended activities.
1. Application received 19/12/2016 identified for remote site training at Kuala Lumpur was actually for examination/s only.
2. Application received 19/12/2016 identified for remote site examination/s only at Doha was actually for training and examinations.		AW\Findings\Part 147\147.A.15 Application		UK.147.1229 - LRTT Ltd (UK.147.0046)(Kuala Lumpur		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Late		3/17/17

										NC17334		Williams, Neil (UK.147.0046).		Cuddy, Neal		147.A.200 Basic course
The organisation was unable to demonstrate that it was fully compliant with 147.A.200 regarding the approved basic training course.

Evidenced By:
Review of the November 2017 Cat A1 basic training course prescribed a duration of 815 hours of which 457 is practical. This represented a ratio of 44% theory and 56% practical. This is contrary to Part 147 appendix 1, which prescribes a ratio of between 30 -35% theory. It was further noted no practical training from the basic course is carried out in an actual maintenance working environment. AMC 147.A.200(d) further refers.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1734 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		6/8/18

										NC8110		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		MTOE Section 3.3 and PI-03-03 - Analysis of Examination Results

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that basic examination questions are compliant with Part-66 Appendix I sections 1 & 2 and Appendix II  with regard to knowledge levels as evidenced by;

The examination analysis conducted as a result of the Cat A, Module 11 examination on Friday the 2nd of Feb 2015 only assessed 13 of the 108 questions. This is because the MTOE section 3.3 which refers to PI-03-03, only requires that questions that were wrongly answered by >60% of the delegates are assessed.
This process resulted in 95 questions not being reviewed and 25 of this 95 were answered correctly by 100% of the delegates. This has resulted in questions that are not challenging enough remaining in the question bank, and possibly never being assessed for compliance.

An example of a non-compliant question is Q18 in examination paper B asking;

Which characteristics must the material of a Firewall have?
a. The material must be hard and brittle
b. The material must be soft
c. The material must be heat resistant

This is clearly not compliant with Appendix II of Part-66 which requires that ‘The incorrect alternatives shall seem equally plausible to anyone ignorant of the subject'		AW\Findings\Part 147\147.A.205 Basic examinations\147.A.205(c) Basic knowledge examinations		UK.147.354 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		5/6/15

										NC12039		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with Appendix III of EASA Part-147 with regard to the production of approved certificates of recognition
Evidenced by:
1. A wide variety of certificates raised, issued to recipients and submitted to the licence issuing authority in a non-compliant format.
2. No evidence of templates or procedures detailing the production of the three types of certificates available to the Resource Group namely;
a) A certificate of recognition for the completion of approved basic training only without examinations
b) A certificate of recognition for the completion of approved basic training including examinations
c) A certificate of recognition for the completion of approved examination/s only		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.912 - LRTT Ltd (UK.147.0046)		2		LRTT Ltd (UK.147.0046)		Finding\1st Response Accepted		7/6/16

										NC17906		Luke, Graham (UK.145.01385)		Cuddy, Neal		1.45.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) regarding the working environment and appropriate facilities for all planned work.

Evidenced By:
At the time of audit, the organisation could not demonstrate access to Heathrow airport. Accordingly, the facilities and working environment where the work is to be carried out could not be assessed. 145.A.25(c) additionally refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

										NC17907		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.30 Personnel Requirements.
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(g) regarding having appropriate aircraft rated certifying staff qualified as category B2.

Evidenced By:
The organisation was unable to demonstrate whether it had sufficient B2 personnel in place to cover all the aircraft types listed in the scope of work of the organisation.  MOE 1.9 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17908		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) regarding: ensuring that all certifying staff are involved in at least 6 months of actual relevant aircraft experience in any consecutive 2-year period

Evidenced By:
The organisation had completed assessment of its certifying staff as listed in MOE 1.6. It could not be established whether sampled personnel, authorisation numbers LA002, LA003 and LA006 had satisfied 6 months of actual relevant aircraft experience during the last 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Rejected		9/21/18

										NC17909		Luke, Graham (UK.145.01385)		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to holding maintenance data.

Evidenced By:
At the time of audit, the organisation did not hold maintenance data in support of the scope of work as applied for in the initial Part 145 application. CAA application reference EAA-1928. AMC 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4518 - Luftavia Limited (UK.145.01385)		2		Luftavia Limited (UK.145.01385)		Finding\1st Response Accepted		9/21/18

						M.A.201		Responsibilities		NC8819		OHara, Andrew		OHara, Andrew		Subcontracts  

The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the content and application of the CAM Subcontracts. 

This was evident by:

1) The Subcontract between Lydd Air and IAE placed the responsibility on Lydd Air for conducting the Airworthiness Review on the aircraft under the contract.   However this is not possible, as Lydd Air does not  hold a Part M Subpart I ARC Review privilidge.  (M.A.201(h)(1) and its AMC refer). 

2) The Lydd Air / Aviation Air Care Subcontract dated June 2012, placed the responsibility on Aviation Aircare for performing the Airworthiness Review of the aircraft under the contract. However the ARC recommendation report for PA31 G-BBNT was released under the Lydd Air Approval number. This is not possible, as Lydd Air does not currently hold a Part M Subpart I privilidge.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.202		Occurrence Reporting		NC18782		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Regulation (EU) No 376/2014 were being complied with.


Evidenced by:
During review of Regulation 376/2014, it could not be fully demonstrated that all applicable requirements had been addressed, as follows;

i) Having a process to ensure voluntary reports are submitted to the CAA with regards to occurrences, and other safety related information, which has been collected which may involve an actual or potential aviation safety risk (regulation 376/2014 Article 5.6 refers)

ii) With regards to occurrence analysis the organisation could not demonstrate it has a process to analyse occurrences in order to identify the associated safety hazards. (regulation 376/2014 Article 13.1 refers)

iii) With regards to implementing actions in a timely manner, the organisations procedures/ CAME does not denote the time limits for such actions. (regulation 376/2014 Article 13.2 refers)

iv) Current procedures/CAME does not denote how the organisation will apply just culture principles when reviewing occurrence reports. (regulation 376/2014 Article 16.11 refers)

v) With regards using common mandatory data fields for occurrence reporting, the organisation were unable to provide evidence to show their SMS form 1 contains at least the information in Annex 1 to EC 376/2014. (regulation 376/2014 Article 7.1 refers)

vi) The organisation were unable to provide evidence that shows the safety risk classification used for occurrence reporting. (regulation 376/2014 Article 7.2 refers)

vii) The organisation were unable to show a process highlighting the need to transmit preliminary results of its analysis of occurrences to the CAA. (regulation 376/2014 Article 13.4 refers)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MGD.523 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC8822		OHara, Andrew		OHara, Andrew		Unscheduled Component Removals

The organisation was unable to demonstrate that it was fully compliant with M.A.301 with regard to monitoring unscheduled removals

This was evident by:

AMC M.A.301-2(d) calls for the analysis of unscheduled removals when reviewing the maintenance programme.   However this was not addressed in the CAME.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.301		Continuing airworthiness tasks		NC12198		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.301-3,  with regard to the maintenance management procedure.

This was evidenced by the following;

1) The system utilised by the CAM (Piston) for forecasting maintenance, producing the maintenance statement, and raising associated work orders, was explained during the audit.   However a description of this system was not included in the CAME. 

2) Based on the omissions in the PA 31 AMP (See finding under M.A.302), it was understood that the maintenance forecasting system would also have these omissions.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

						M.A.302		Aircraft Maintenance Programme		NC8821		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M..A.302 with regard to reviewing the B400 AMP. 

This was evident by:

The AMP for the B400 was sampled, and it was found that the most recent record of a review being performed was on the 25/09/2013.   This did not comply with the annual review statement in section 3.1 of the AMP.  (M.A.302(g) refers.)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.302		Aircraft Maintenance Programme		NC15115		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring compliance with instructions issued by the competent authority.

Evidenced by:

The Continuing Airworthiness Manager (Turbine) not being able to supply a compliance statement against CAP 747 for each aircraft managed under the Part M subpart G approval. In addition, the CAM Turbine was not aware of this publication.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.302		Aircraft Maintenance Programme		NC15116		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to the review of the Maintenance Programme MP/01497/GB2198 for the PIPER PA31-350

Evidenced by:

The completed 2017 annual review of the PA31 MP. All three aircraft on the programme were listed on the review as being below the standard utilisation stated within the MP (150hrs +/- 25%), with one being as low as 2% utilisation.

It could not be demonstrated during the audit what process was followed to allow a much lower utilisation of the aircraft without any corresponding revision to the maintenance programme. An example being additional calendar tasks or engine ground runs. 

In addition, it was noted from the last three maintenance programme reviews that no aircraft on the maintenance programme were within the stated utilisation tolerance.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.302		Aircraft Maintenance Programme		NC17622		Cuddy, Emma		Cuddy, Emma		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of the Maintenance Programme MP/01940/EGB2198 for the Beech 200.

Evidenced by:
The annual review of the maintenance programme was carried out and signed by the sub-contracted organisation, with no evidence that the changes made had been considered by the owner/operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

						M.A.302		Aircraft Maintenance Programme		NC12199		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.302(d)(ii), with regard to the incorporation of the manufacturers’ recommendations into the AMP.

This was evidenced by the following;

The PA 31 AMP was sampled against the Navajo Chieftain Service Manual and the Navajo Chieftain Progressive Inspection document, and the following issues were found;

1) There were a number of 500 Hr tasks in the Service Manual that were not incorporated in the AMP.

2) Task items E28 and B24 in the Service Manual had a periodicity of 100hrs.  However the periodicity of these tasks in the AMP was 200hrs. 

3) The Service Manual incorporated 50 hr tasks.   However these were not identified as such in the AMP.  

4) The applicable Special Inspection tasks in the Progressive Inspection document had not been incorporated into the AMP.  

5) The Hartzell Service Letter HC-SL-61-Y, identified the propeller TBO as 2400 cycles / 72 months.   However this periodicity was not included in task LI/P/1 of the AMP. 

6) It appeared that these issues had not been addressed during the AMP review.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/16

						M.A.304		Data for modifications and repairs		NC8825		OHara, Andrew		Flack, Philip		M.A.304 Data for modifications and repairs

The organisation was unable to demonstrate that they were fully compliant with M.A.304 Data for modifications and repairs, (a) data approved by the Agency, as evidenced by:

The Minor/Major modification record produced by Gama Aviation for G-ERIE, ref. no. A, modification title ‘Airshow 4000’ refers to the source approval via FAA 8110-3. The log book page and 8110-3 were unable to be provided to enable EASA approval to be verified.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.305		Record System		NC17623		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and status of Airworthiness directives.

Evidenced by:
i) AD 2004-10-14  had been reviewed as applicable by the organisation, however at the time of the audit the organisation were unable to evidence how the AD was being controlled. 

ii) AD 75-09-15 had been identified as being applicable by the organisation and completed at overhaul. However, on review of the records for Engine s/n L1692-618A, the organisation was unable to show compliance with the said AD.		AW\Findings\Part M\M.A.305 Record System		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

						M.A.305		Record System		NC15114		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:

An inspection of the Aft pressure bulkhead on B200, G-JASS was due to be completed at 10,000 hours, with a repeat inspection due 500 hours later. On review of the CAMP system, the initial inspection was carried out at 9886 hours and had forecast the next inspection for 10,500 hours, where it should have been forecast for 10,386 hours.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.305		Record System		NC17624		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to the control of life / task intervals recorded in the CAMP system.

Evidenced by:
i) On review of task 790001 (change oil No. 1 Engine every 12 months or 800hrs) in CAMP, the organisation were unable to determine the last done and next due for this task. In addition, the task did not have an interval identified in CAMP.
The CAMO was unable to demonstrate evidence of how such items were being reviewed in CAMP to ensure the information is correct.

ii) Variation No. 3 on G-ERIE, CVR test, was varied by 18 days. The organisation was unable to provide evidence that the terminating action for the variation had been carried out.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

						M.A.306		Aircraft technical log system		NC8820		OHara, Andrew		OHara, Andrew		Maintenance Statement

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to holding a current Maintenance Statement.

This was evident by:

It was found that the Maintenance Statement in the B400 G-ERIE Technical Log did not reflect the variation that had been raised for the out of phase item ''Inspect / Clean CVR/ULB Switch''.  (The statement showed this item being due in April 2015).  The maintenance statement was therefore not current.  (M.A.306(A)(3) refers)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.306		Aircraft technical log system		NC12203		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.306(a)(3), with regard to the Maintenance Statement.

This was evidenced by the following;

The Maintenance Statement for G-LYDF of 09 June 2016, identified the next maintenance due as a Check 1 due on 08 Sept 2016.    However the next due was found to be a Check Three due on the 09 July 2016.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.704		CAME		NC17625		Cuddy, Emma		Cuddy, Emma		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to procedures specifying how the organisation ensures compliance with Part M.

Evidenced by:
i) Section 1.2 of the CAME did not detail the process sufficiently for the sign off of the Maintenance programme annual review. 

ii) On review of the CAME during this audit it was noted that Section 2, 2.1, para (e) did not detail any time scales for Level 1 or Level 2 findings raised internally.

iii) During an audit to review how the organisation manages occurrence reporting as required by EU 376/2014 it was found that the CAME part 1.8 did not sufficiently detail how this was achieved.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late		7/10/18

						M.A.704		CAME		NC12196		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a), with regard to its appendices.

This was evidenced by the following;

Appendix V to Part M requires the contracts and subcontracts to be appended to the CAME.  However these contracts had not been appended to revision 19 of the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.706		Personnel Requirements		NC8823		OHara, Andrew		Flack, Philip		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 Personnel requirements, as evidenced by:

The competence assessment procedure and recording form SCA001 (CAME Appendix 5.7 k.), did not fully cover the criteria contained within AMC M.A.706, for nominated persons (i.e. Continuing Airworthiness Manager).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.706		Personnel Requirements		NC15111		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with  M.A.706(d) with regard to nominating a single person (continuing airworthiness post holder), responsible for the management and supervision of continuing airworthiness activities.

Evidenced by:

This was evidenced by Section 1, Management Personnel, of the Lydd Air CAME stating that there are two Continuing Airworthiness Managers, one for turbine and one for Piston.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(d) Personnel requirements		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.707		Airworthiness review staff		NC17626		Cuddy, Emma		Cuddy, Emma		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (b) with regard to formal acceptance of ARC extension signatories by the competent authority.

Evidenced by:
On review of ARC extension activity, it was noted that the nominated ARC extension signatory (Fiona Giller), CAME Section 5, Appendix 5.2, List of Airworthiness Staff, had not been formally accepted by the CAA.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		10/11/18

						M.A.711		Privileges		NC15113		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3)  with regard to the CAMO having active control of subcontracted organisations, either through direct involvement and/or by endorsing the recommendations made by the subcontracted organisation.

Evidenced by:

1) A variation raised against the Beech 200 Maintenance Programme (AMP) for G-JASS, on the 5th Sept 16, for Main landing gear actuator end play and lubrication tasks. This was varied by 90 calendar days, whereas the MP states the task is measured in cycles, with NEP of 1000 cycles (variation limit 50 cycles). In addition, this variation was to bring it in line with a phase check, which is not deemed to be unforeseen circumstances.

2) A further variation against the Beech 200 AMP was sampled, for engine fuel nozzle cleaning, and found to be raised with a 5% variation which was recorded as 30hr. On review, the NEP for this task in the maintenance programme is 400hrs and therefore a 5% variation should have been raised with a 20hr extension and not 30. The reason for this variation was to bring it line with a phase check, which is not deemed unforeseen circumstances.

Although the variations were issued by the Continuing Airworthiness Manager (Turbine), it could not be demonstrated that any appropriate validation of the recommendation from the subcontracted organisation had been carried out.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		10/3/17

						M.A.711		Privileges		NC12200		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.711(a)(4), with regard to compliance with the CAME procedure for ARC extensions.

This was evidenced by the following;

Section 4 of the CAME requires the use of an ‘ARC Extension Form’ to be used when performing ARC extensions.   However the form used for the ARC extension for G-LYDF on the 05 Aug 2015, was not available.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC8824		OHara, Andrew		Flack, Philip		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System, as evidenced by:

The audit reports and closure of all findings, raised as result of the audits performed by T J Gibbs on the 24/07/2014 and 28/01/2014, had not been fully completed and closed on the hard copy documentation used  to support the requirements of the CAME Part 2 Quality System.
Hard copy reports in support of the CAME Part 2.8 Audit Plan could not be located for the sub contracted CAW support contract audits for 2014 in respect of International Aerospace Engineering or Aviation Air Care. (GAMA audit not signed or dated)
Internal Part M Continuing Airworthiness Management audit checklist states ‘in conjunction with the CAME’, but does not provide a record as to which elements, procedures of the CAME have been checked. (M.A.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1515 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		8/14/15

						M.A.712		Quality System		NC12202		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b)(1), with regard to Par M(G) Product Audits.

This was evidenced by the following;

1) AMC to M.A.712(b) calls for Product Audits to be performed.   The most recent product audit for the PA-31 was requested.  In response, Audit Report 160126 by T. Gibbs of 05 July 2010 was presented.   However this was not found to be a Product Audit, as it did not focus on a specific Aircraft Type and tail number (Eg PA-31-350 G-LYDF).

2) It could not be confirmed that the changes to the requirements in Part M, introduced under  Commission Regulation (EU) No 2015/1536 of 16 September 2015 and Decision No 2015/024/R of 19 October 2015, had been reviewed to determine whether any associated changes to the CAME would be required.   M.A.712(b)(3) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC19437		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M
Evidenced by:

Audit CAMO-2018-1-010 submitted to the CAA for review identifies a finding as a level 2 significant finding. On review of the finding, in accordance with the organisations CAME, this should have been raised as a level 1 finding and as such should not have been extended without evidence of immediate action being put in place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3160 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		12/21/18

						M.A.712		Quality System		NC15112		Cuddy, Emma		Cuddy, Emma		The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the independent audit should ensure all aspects of compliance are checked annually, including all sub-contracted activities.

Evidenced by:

1) The last audit carried out of Aviation Air Care Ltd. was in May 2016, greater than 12 months ago. In addition, the CAME allowed a two month extension to audit dates, which is not appropriate unless the organisation can demonstrate that there has been a stable period without any safety related findings.

2) Three audits of subcontractors were sampled - GAMA Aviation ltd 15th June 2016, GAMA Aviation Ltd 19th Dec 2016, and Aviation Air Care Ltd 3rd May 2016. In all three audit reports there was little or no objective evidence that demonstrated compliance with the Part M requirements. Examples being there was not documented evidence of any Life Limited Parts (LLPs), ADs or SBs sampled. All three audits resulted in no findings raised.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1920 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Rejected		12/7/17

						M.A.716		Findings		NC17627		Cuddy, Emma		Cuddy, Emma		M.A.716 Findings

The organisation was unable to demonstrate that they were fully compliant with M.A.716(c) with regard to demonstrating corrective action to the satisfaction of the competent authority.

Evidenced by:
On review of the Quality System and independent Quality audits performed from the period 11 July 2017 to 03 Jan 2018, it was noted that the audits were of a good standard and raised a number of internal findings.  On review of the closures of the findings, (in general), it could not be demonstrated that there was sufficient root cause analysis to close out a number of those findings (example NCR65 and NCR66).  There was no appropriate root cause or preventative action completed.		AW\Findings\Part M\M.A.716 Findings		UK.MG.3158 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Late & Rejected		8/31/18

						M.A.901		ARC		NC12201		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901, with regard to the Certificate of Airworthiness; 

This was evidenced by the following;

1) Although the CofA for G-LYDF was held on the aircraft, the associated extended ARC was not held on the aircraft. 

2) Airworthiness Review report for G-LYDF of the 22 July 2013 was sampled.  It was found that this has been performed by Lyddair.  However Lyddair at that time did not hold the approval to perform the Airworthiness Review.  As such, the Airworthiness Review report was invalid.  (NB; Following this finding, an Airworthiness Review was subsequently performed on the 22 June 2016, and a new ARC was issued.) M.A.901(d)(ii) refers.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		10/3/16

						M.A.901		ARC		NC12197		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.901(d)(ii), with regard to the ARC renewal procedure.

This was evidenced by the following;

It was explained that when an ARC renewal is anticipated, a work order is raised with an appropriately approved Part M(G) organisation (with ARC issue privileges)’, to perform an Airworthiness Review and to make a recommendation to CAA for issue of a new ARC.   However this was not described in Section 4 of the CAME.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1919 - Lydd Air Limited (UK.MG.0118)		2		Lydd Air Limited (UK.MG.0118)		Finding\1st Response Accepted		9/19/16

										NC11897		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with MA.704 and AMC MA.704 - CAMEl -  with regard to Organisational annual review 
Evidenced by:
At the time of the audit it could not be fully demonstrated that an annual review of the Continuing airworthiness management exposition (CAME) at issue 2 dated 07-02-2014  had been conducted as part of the Organisation review policy as detailed in Part 2 of the CAME. Organisation to carry out a full review of the document and submit to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2214 - M Smart Limited (UK.MG.0262) (GA)		2		M Smart Limited (UK.MG.0262) (GA)		Finding\1st Response Accepted		8/15/16

										NC3165		Rockhill, Nigel		McCartney, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) 4 with regard to the rectification of all known defects under M.A301-2 or, when applicable, carried forward  in a controlled manner required by M.A.403.  

Evidenced by: 
Safety related defects deferred without reference to any customised MEL based on the MMEL.  Western Air Thruxton deferred defect record page No. 10 for G-GOTC refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		No Action		9/30/14

										NC3164		Rockhill, Nigel		McCartney, Paul		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(f)  with regard to the quality system.  

Evidenced by:
Current audit checklist in use is not configured to Appendix XIII to AMC.712(f).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.548 - M Smart Limited (UK.MG.0262)		2		M Smart Limited (UK.MG.0262) (GA)		Documentation Update		9/30/14

										NC13171		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) & (d) with regard to Segregation of part 145 activity on the shop floor and  storage of components and materials
Evidenced by:  
1. Part 145 activity within the complex requires designated separation  from part 21 activity, area found to be cluttered and untidy.
2. The bonded stores can be accessed by an stair case from the first floor with no physical barrier to prevent entry into the bonded area.
2. Part 145material requires appropriate segregation, from  part 21 G material stored in the same area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

										NC17891		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(d) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel requirements with regard to the obligation of implementing a man-hour plan showing that the Organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval. This is further supported by:

1/ There was no evidence of a suitable provision in place that clearly shows a capacity projection, based on number of staff, working hours available and envisaged scope of work, (including the assumptions made to develop the plan), and that allows to determine the analysis made on Planned vs Actual man-hours for work which is scheduled and has been completed at the different areas of the Organisation.

2/ There was no evidence of a control provision in place for significant deviations from the man-hours originally planned. As a consequence, records showed during the audit indicate that more than a 25% shortfall in available man-hours during a calendar month for any one of the functions/areas/operations specified occurred without formal review and corrective action from Quality Manager and the Accountable Manager

3/ There is no evidence that the maximum capacity and scope of work the Organisation can undertake are formally managed.

NOTE: This finding also cross refers to Part 21G, 21.A.145(c)1, AMC 21.A.145(c)1 also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC17892		Pinheiro, Pedro		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to to the obligation of establishing a system to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:
1/ The provision in place only formally considers the knowledge and understanding element, but it does not incorporate other relevant elements such skill, on the job performance, attitude and behaviour.

2/ It was not possible to find evidences of the initial and periodic assessment of competence performed on authorized staff, mechanics, operators, planning staff and management under the recording control of the Quality system; 
There is no evidence of a control system in place that links the validity/renewal of staff authorisations with the requirements of periodic assessment of competence and continuation training.

NOTE: This finding cross refers to PART 21G, 21.A.145(a), and AMC 21.A.145(a) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19

										NC17893		Pinheiro, Pedro		MacDonald, Joanna		145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff with regard to the obligation of ensuring that all certifying staff and support staff have received sufficient continuation training in each two-year period. 
This is further supported by:
1/ There is not an evidence of a Continuation Training programme listing all certifying staff and support staff, and indicating when training will take place. It was neither possible to determine the elements of such training, what the training analysis supporting it consisted of, and an indication that it was carried out reasonably on time as planned.

2/ The few records available for Continuation Training did not allow to determine that the elements of up-to-date knowledge of relevant technology and organisation procedures were considered. 

3/ It was not possible to determine that all staff received initial human factors training covering all the topics of the training syllabus specified in GM 145.A.30(e) relevant to the maintenance function performed inside the Organisation

 4/ The Organisation was also unable to demonstrate that they were fully compliant with the obligation of maintaining a record of all certifying staff and support staff that contains evidence of all relevant training completed. Evidence of the qualifications, basic and continuation training were not recorded.

NOTE: This finding also cross refers to PART 21, 21.A.145(d)1, AMC 21.A145(d)1 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18		1

										NC3702		Steel, Robert		Steel, Robert		Authorisations
The organisation was unable to demonstrate that it was fully compliant with 145.A.35h  with regard to scope of authorisation.
Evidenced by: 
145.A.35h On review of the authorisations  issued , was unable to determine the scope , with regard to either the skills or competences authorised.
The authorisation only deals with the management of the Q22 route card		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5715		Steel, Robert		INACTIVE Leale, Nick J		Equipment Tools and Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 as no evidence could be provided to indicate that any procedures or processes were in place for the control of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14		2

										NC17890		Pinheiro, Pedro		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to ensuring the organisation has the necessary tools, equipment and material to carry out the scope of the approval, and that they were properly organized.
Evidenced by:
1/ The organisation could not demonstrate control or oversight of personal tools and therefore could not establish they had the necessary tools to carry out their scope of work.

2/ Band Saw BAN239 was found in stores in use with a significant oil leak. No formal internal report had been raised.

3/ A screwdriver in the Corian workshop was wedged in the wall next to a compressed air pipe. No fault had been reported.

4/ Paint Hardener P/n 21055000D Batch No 13118668 was found expired in the spray bay mixing room. Expiry date was 27th April 2018 almost 1 month overdue.

NOTE: This finding cross refers to PART 21G, 21.A.145(a) and GM 21.A.145(a) refers		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC13172		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.40b with regard to tool control
Evidenced by: the company at the time of the audit was unable to demonstrate effective tool control		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5714		Steel, Robert		INACTIVE Leale, Nick J		Acceptance of components 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 as evidenced by the bonded store containing two galley trolleys that bore no identification details or data indicating their serviceability status or their position in any workflow.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Rework		9/19/14		1

										NC3701		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptable certification

Evidenced by: 
145.A.42 a  Acceptance of components.
On review of Virgin Atlantic repair 25336001-5  the company was unable to demonstrate the parts used to effect the repair  Handed Pin pt 2536147-102 and Plunger 2536104-1 had the appropriate release cerification to support installation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC5711		Steel, Robert		INACTIVE Leale, Nick J		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 as evidenced by the use of revision 5 of the SELL CMM without a check of the current revision status in accordance with their procedures, prior to the conduct of maintenance,  
EWIS standards,  the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  
For Electrical Bonding tasks, as per SEL CMM the corresponding Boeing data was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Retrained		9/19/14		3

										NC17889		Pinheiro, Pedro		MacDonald, Joanna		145.A.45(a) Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with145.A.45(a) Maintenance Data with regard to ensuring the organisation holds applicable and current data to maintain components with in the scope of the organisation. Evidenced by:
1/ The Maintenance Data in use for a ship set of Recaro seats owned by MAC Interiors could not be verified as the latest issue. Furthermore there is no systemic method to record, verify and demonstrate that a component in work is being maintained in accordance with the latest issue of Maintenance Data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		11/21/18

										NC3700		Steel, Robert		Steel, Robert		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 e  with regard to transcription of  repair data accurately on work card. 

Evidenced by: 
145.A.45e On  review WO 19070 Q22 inspection report,  unable to determine that all the required inspection had been accomplished, as only the defects arising are recorded.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		2/6/14

										NC3703		Steel, Robert		Steel, Robert		Applicable Current  Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45g  with regard to up to date Maintenance Information. 

Evidenced by: 
There is currently nil process / procedure to ensure that the latest Maintenance data is held on file		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1544 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Process Update		2/6/14

										NC13173		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.145 g with regard to management of maintenance data.
Evidenced by: The company was unable to demonstrate that they   were in control of the Maintenance data available in the 145 area .
Nil evidence that either central library nor design were managing these manuals.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC5712		Steel, Robert		INACTIVE Leale, Nick J		Production Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with respect to the items listed below;
  
a. The working documents used to record the maintenance actions on the customer galleys bore no references to the appropriate stages of the CMM and were not produced in a manner that allowed a simple cross-reference to the CMM.  

b. The electrical inspection stage of the G4 Galley referred to the standards required of an EWIS inspection but the staff member tasked with this had received no EWIS training from the organisation. Also when asked to provide evidence of a reference to EWIS standards the organisation provided a copy of CS-25 at amendment state 11 whereas the current issue is at amendment state 14.  

c. The stages in the G4 Galley worksheets that required electrical bonding tests to be conducted were not supported by information that provided the detail required to accomplish them in accordance with the appropriate maintenance data from the aircraft manufacturer or type certificate holder.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1584 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Documentation Update		9/19/14

										NC17894		Pinheiro, Pedro		MacDonald, Joanna		145.A.65 Procedures & Quality
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of establishing a Quality system that includes enough independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures, and to ensure that such procedures invoke good maintenance practices and airworthy aircraft components. 
This is further supported by:
1/ Records corresponding to the 2017 audit of several of the relevant aspects of Part 145 compliance as defined per the internal Quality Plan were not available. Quality records checked during the audit indicate that the internal independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months, as longer periods between audits lapsed. There is no evidence of a control provision in place to ensure such requirement.

2/ Quality records (such as supporting check-lists and reports) do not allow to determine which statements of the Regulation, and which Sections of approved Exposition and internal Maintenance Procedures were included in the scope of the audit; this is not clearly indicated or referred on the recorded check-list, neither incorporated on the relevant questions included in the list.

3/ The independence of the audit system has not been always ensured, as it was possible to find evidence of the involvement of nominated Quality Manager in the maintenance inspection of items to be repaired under the scope of the Part 145 approval (Boeing B-757 cockpit seats). He is also allocated with the responsibility of several processes related with production in Exposition (such as receiving, check, storage and identification of parts and materials, monitoring compliance with the shelf-life program, or to ensure the correct indication of the serviceability status of parts and materials to allow proper segregation).

4/ The responsibility of the proposal of Corrective/Preventive actions required for the findings internally raised during Quality audits is not clearly indicated in Section 3.2 of MOE.

NOTE: This finding cross refers to PART 21G 21.A.139 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3962 - Mac Aero Interiors Limited (UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		1/18/19		2

										NC9104		Steel, Robert		Steel, Robert		Independent Audit.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65c with regard to Independence of some audits.
Evidenced by:
In certain circumstances Berwick could not demonstrate the independence required when accomplishing the internal audit of the quality system and areas where the quality manager holds additional responsibilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1583 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		9/14/15

										NC13174		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit oversight
Evidenced by: Unable at the time of the audit to determine that all the requirements of part 145  are covered under the planned audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Rejected		12/23/16

										NC13175		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the validity of the current exposition.
Evidenced by: The current MOE requires amendment to cover the areas as discussed and agreed , including ,  Change of name to Berwick, Nominated deputies, 1.7 manpower description, procedures Q87 and Q88 require amendment, para 12.9.3 and1.9.6. etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1743 - Berwick Industries Limited t/a Mac Interiors(UK.145.01324)		2		Mac Aero Interiors Limited (UK.145.01324)		Finding\1st Response Accepted		12/23/16

		1		1		21.A.133		Eligibility		NC17888		Pinheiro, Pedro		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility with regard to ensuring work is carried out under a defined scope of work showing conformity with a specific design.  
Evidenced by:
1/ MAC Aero interiors Interface arrangement Doc ref PMP05 does not specify what components are covered by this arrangement. The document cross refers to the capability list to verify this coverage. The capability List does not specify which arrangement covers the components listed. 

2/ On further review of the Capability List it was found that Monument P/n 1069090-005HA09 was not on the capability list, therefore was not covered by the DOA/POA arrangement, yet it was being release on a Form 1 as a prototype. No SADD had been supplied by B/E Aerospace and the responsible Design approval holder could not be identified. These items have been identified as a series item and are therefore not eligible for a prototype Form 1 release. 

NOTE: Further release of these items as a prototype Form 1 release is prohibited.

3/ In addition, with reference to Part 145, 2 crew seats under work and awaiting parts in the 145 area, were not listed on the capability list. The organisation could not demonstrate that a capability assessment had been carried out for the crew seats.

NOTE: This cross refers to PART 145, 145.A.20 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1939 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Rejected		1/18/19

		1				21.A.133		Eligibility		NC3657		Steel, Robert		Steel, Robert		Design Links
The organisation was unable to demonstrate that it was fully compliant with DOA/POA   with regard to Link between Design and Production organisations.
Evidenced by: 
Due to the recent change in the legal entity, all the DOA/POA agreements  currently in force relate to the previous Company name.
It is therefore essential to ensure that these agreements are amended to reflect the current Legal entities, before any product is released .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

		1				21.A.133		Eligibility		NC8882		Steel, Robert		Steel, Robert		DOA-POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133c  with regard to part 3042143-1 .DOA 365 aerospace  worktop assy
Evidenced by:
 a. Nil DOA-POA agreement evident for the 365 Aerospace worktop in manufacture pt No  3042143-1.
b. procedure Opp38 requires review , to redefine the use of  "Customer".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/25/15

		1		1		21.A.133		Eligibility		NC13040		MacDonald, Joanna		Steel, Robert		Finding extended - Mac Aero has been waiting for access to the Airbus portal in order to access the documents referred to in their DO/PO arrangement with Airbus which has only recently been resolved.
The organisation was unable to demonstrate that they were fully compliant with UK.21.G.133c with regard to appropriate arrangements with the design organisation.
Evidenced by:On review of the arrangements in place between Berwick  and Airbus  doc reference D12004015, Berwick were unable to demonstrate they had hard copies or access to the interface documents referenced, as part of the agreement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Late & Rejected		5/23/17

		1				21.A.139(a)		Quality System		NC5505		Steel, Robert		Steel, Robert		Non Con forming Parts
The organisation was unable to demonstrate that they were fully compliant with Uk.21G.139a with regard to management of non con forming material
Evidenced by:
It was noted that some Legacy locally manufactured parts are held within the stores system without appropriate release or tracking documentation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process		8/29/14

		1				21.A.139(a)		Quality System		NC3659		Steel, Robert		Steel, Robert		Procedures
The organisation was unable to demonstrate that it was fully compliant with regard to  recording of manufacturing process 

Evidenced by: 
Reviewed Route card 18370 , production of Pocket leather BA 2153000-1
Some  stage events  on the above route card had not been signed off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Retrained		2/4/14

		1				21.A.139(a)		Quality System		NC5504		Steel, Robert		Steel, Robert		Management of Route cards
The organisation was unable to demonstrate that they were fully compliant with 21.G.139b with regard to route card amendment
Evidenced by:
Route Card 1893.01 Route/Inspection card evidence of the addition of an unapproved operational note.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/29/14

		1				21.A.139(a)		Quality System		NC8885		Steel, Robert		Steel, Robert		Issue Airworthiness Release Documents
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 xii  with regard to incomplete certification documentation.
evidenced by.
Form1 release 00017267  incorrect drawing number referenced on form should read 214901 rev b.
form 1 release 00016992    pt 2536001-2.
route inspection card 014613. , additional work card 19220 production of curved frame found incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

		1		1		21.A.139(a)		Quality System		NC13042		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.139d2 with regard to Independence Quality Assurance.
Evidenced by:On review of procedure PMP 18. records.
PMP 18 requires amendment to re-allocate the responsibilities currently assigned to the Quality manager , to ensure the Quality system remains independent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.139(a)		Quality System		NC15690		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to  ensuring an independent quality assurance function to monitor compliance.
Evidenced by:
1/ The Quality Manger is named as certifying staff which does not maintain his independence from the production task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.143		Exposition		NC3658		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that it was fully compliant with POE Content with regard to items as discussed and agreed
Evidenced by: 
POE  Nominees, form post holders, Company structure diagram,  Quality Managers title, etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.561 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		2/4/14

		1				21.A.143		Exposition		NC5502		Steel, Robert		Steel, Robert		Nominated Post holders.
The organisation was unable to demonstrate that they were fully compliant with 21A143  with regard to nominated deputies
Evidenced by:
Nominated Deputies are required to support those nominated persons identified in the POE
Consideration with regard to the requirement  of the production manager  MR N Gorvett as a form 4 holder to represent  the manufacturing  business.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Documentation Update		8/29/14

		1				21.A.145		Approval Requirements		NC8886		Steel, Robert		Steel, Robert		Calibration and Tooling Control
The organisation was unable to demonstrate that they were fully compliant with Management of tool calibration .
Evidenced by,
a. Personal Vernier callipers being used in the machine shop and assembly shop , were uncontrolled , with nil evidenced of ever being calibrated.
b. Universal tooling fixtures X 2  used in the assemby process of the composite sink top found un identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

		1		1		21.A.145		Approval Requirements		NC13041		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.145d1 with regard to certifying staff.
Evidenced by:On review of a recently completed work pack, it was noted that  Steve Jones  , had signed off certain tasks as an inspector, although he at the time was under training. These tasks were not countersigned by a qualified inspector.  Procedure PMP 10 para 8.1 , does not cover this issue in full.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.145		Approval Requirements		NC15691		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to training must be given to develop a satisfactory level of knowledge of organisation procedures, aviation legislation, and associated implementing rules relevant to the particular role. 
Evidenced by:
1/ The production manager had not carried out continuation training or Human Factors training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.147		Changes to the Organisation		NC15689		MacDonald, Joanna		MacDonald, Joanna		21.A.147 Changes to the approved production organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 Changes to the approved production organisation with regard to an application for approval shall be submitted in writing to the competent authority for a change and the organisation shall demonstrate to the competent authority before implementation of the change, that it will continue to comply with the regulation. 
Evidenced by:
1/ The organisation had moved premises prior to the receipt of an application.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1246 - Mac Aero Interiors Limited (UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		11/7/17

		1				21.A.163		Privileges		NC13039		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with UK.21G.163c with regard to Prototype parts.
Evidenced by: At the time of the audit the company were unable demonstrate a suitable procedure to re-validate parts formerly released as prototype.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1245 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		12/22/16

		1		1		21.A.165		Obligations of the holder		NC5503		Steel, Robert		Steel, Robert		Management of records
The organisation was unable to demonstrate that they were fully compliant with 21.G.165 with regard to records management and archiving activities   
Evidenced by:  
Retention of records dedicated procedure required, which should also include  the cuurent  archiving process .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.585 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Process Update		8/28/14

		1				21.A.165		Obligations of the holder		NC8887		Steel, Robert		Steel, Robert		Retention of Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.139/165 with regard to CNC software control
Evidenced by: CNC machine  digital programming software files require management control and backup.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.586 - Berwick Industries Limited t/a Mac Industries(UK.21G.2670)		2		Mac Aero Interiors Limited (UK.21G.2670)		Finding\1st Response Accepted		8/11/15

										INC1555		Blasco-Borja, Jose		Blasco-Borja, Jose		Training procedures , quality system and Maintenance training organisation exposition.
Organisation needs to incorporate additional information to their MTOE  to further describe the permanent provisions allocated in the new 2nd site to ensure an acceptable standard of training in relation with:
- nomination of coordinating personnel, 
- description of the facilities intended for the practical element of the course, 
- organisation and conduct of examinations and practical training,    - and quality audit plan for the activity at the new training address.		AW\Findings\Part 147\147.A.130 Procedures & Quality		EASA.147.132 - Manhattan Aviation Services Limited (EASA.147.0071)(V008)		2		Manhattan Aviation Services (EASA.147.0071)		Finding\1st Response Late & Rejected		9/17/15

										NC15489		MacDonald, Joanna		MacDonald, Joanna		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 Responsibilities with regard to the draft Part 145 maintenance contract.
As Evidenced By: 
1/ The draft maintenance contract did not cover all elements required by Appendix 11 in particularly subcontracted tasks and CAA involvement.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15482		MacDonald, Joanna		MacDonald, Joanna		M.A.202(a) Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) Occurrence reporting with regard to informing the Operator and Type Certificate holder of any reportable occurrence.
Evidenced by:
1/ The CAME has no reference of reporting occurrences to the TCH or the operator		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15480		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to initial maintenance programmes submitted for approval.
Evidenced by:
1/ Maintenance programme rules from the TCH's Maintenance data to be incorporated in the maintenance programme's preamble
2/ AS355 300Hr 12mth Engine OOP check missing from the maintenance programme
3/ Repetitive AD's and SB's not included in Maintenance programmes
4/ AMP's Operators Compliance statement requires signing by the operator.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Repeat Finding\1st Response Rejected		10/12/17

										NC18051		Souster, Mark		Resource Scheduling, SSC		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to the quality of programme submission to the CAA.
Evidenced by:
During our review of the maintenance programmes for the Enstrom F28A and 280 and the Enstrom F-28F and 280FX several issues were found:

1/ The Daily/Pre-flight inspection does not include the engine requirements from Lycoming.
2/ There is no 25Hr inspection and the numerous 25Hr airframe items are not covered in the programme. 
3/ There are 25Hr and 100Hr tasks in the 50Hr inspection with no verification of whether the 25hr is included in the 50hr or if a separate 25Hr inspection is to be carried out at the same time as the 50Hr, as not all tasks are included in either instance.
4/ 50hr inspection is missing various item such as: the proper operation of pedals from the cabin flight controls section, and the fuel strainer for evidence of leakage. 
5/ AMM Servicing ref 4-1 states accomplished at specific hourly rates – the programme shows compliance with some of these requirements but not all. Cannot verify which hourly intervals these should be carried out at. 
6/ Preface 1.1 has wrong types referenced.
7/ 4.1 Standard practises, various incorrect cross references to programme items such as extinguishers, flexible hoses and batteries.
8/ Various grammatical errors for example 4.1.6 pressure vessels and the note under maintenance inspection cycles.
9/ Various lines cut off the bottom by page formatting.
10/ No clear indication as to which tasks correspond to which aircraft registration/type variants. Various general requirements without a publication reference. Publication reference is the only way to derive which variant the task is applicable to.
11/ Lifed items and AD’s listed at the back of the programme should have MSA headings on the pages to show they are part of the programme and are revision controlled. 
12/ No MOD status of the aircraft to verify coverage in the programme of any ICA’s.
13/Verification of latest revision status of maintenance data provided.
14/ CAME states there are no approved Maintenance Organisations contracted at this time. The last revision of the CAME makes reference to 2 organisations.

NOTE:These are some of the issues found during the review of two of the four programmes submitted for this application. All four of these programmes should be re submitted following a full review all areas for compliance and not just the specific items listed above.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3339 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Accepted		9/9/18

										NC15478		MacDonald, Joanna		MacDonald, Joanna		M.A.704 CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to the contents of the CAME
Evidenced by:
1/ Responsibilities of the independent auditor to represent his current duties
2/ CAME to state minimum requirements for independent auditor
3/ Process for raising a Work order and Work Pack is incomplete and quotes the wrong procedure reference.
4/ No process for the control and management of modifications or repairs
5/  No process for the control and management of repetitive defects.
6/ CAME requires updating as per the discussion and notes taken during the audit.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15494		MacDonald, Joanna		MacDonald, Joanna		M.A.706(k) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) Personnel requirements with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.
Evidenced by:
1/ No Competence assessment was carried out for the independent auditor
2/ The CAM's competency assessment was not carried out IAW 0.3.7.2 of the CAME		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15490		MacDonald, Joanna		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to the aircraft noise certificate corresponding to the current configuration of the aircraft
Evidenced by:
1/ ARC documents reviewed did not cover Noise certificate requirements		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15491		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the scheduling of internal audits.
Evidenced by:
1/ No audit schedule had been established for forth coming oversight.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC15493		MacDonald, Joanna		MacDonald, Joanna		M.A.803(c) Pilot-owner authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.803(c) Pilot-owner authorisation with regard to the scope of Pilot-owner maintenance shall be specified in the aircraft maintenance programme.
Evidenced by:
1/ Preflight AD's carried out by pilots are not stated in the AMP. IAW Appendix VIII to Part M		AW\Findings\Part M\M.A.803 Pilot-owner\M.A.803(c) Pilot-owner authorisation		UK.MG.2370 - Mark Souster Aviation Limited (UK.MG.0711)		2		Mark Souster Aviation Limited (UK.MG.0711) (GA)		Finding\1st Response Rejected		10/12/17

										NC7246		McConnochie, Damian		McConnochie, Damian		147.A.105 Personnel Requirements

Question No. 7

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.105 Not compliant, as evidence by the organisation could not demonstrate that it had sufficient resource to service the approval requirements. as no manpower analysis.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements\GM 147.A.105(c) Personnel requirements		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC7244		McConnochie, Damian		McConnochie, Damian		147.A.110 Records of Instructors, Examiners & Assessors

Question No. 8

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.110(b) Not compliant as evidenced by Sean Kelly having no valid ToR at the time of audit.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Documentation\Updated		12/1/14

										NC7245		McConnochie, Damian		McConnochie, Damian		147.A.120 Maintenance Training Material

Question No. 10

Checklist: AW/ Part 147 Stage 3 Checklist (Lite)



147.A.120 Not compliant, as evidenced by the training material not being maintained up to date. Also the procedure in the MTOE 2.2 (147.A.120) does not adequately reflect how the organisation controls and manages its training material further noted procedural non compliance with regards to recording the review of Sep 2014 revised SRM.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.201 - Marshall Aviation Services (UK.147.0088)		2		Marshall Aviation Services (UK.147.0088)		Process Update		12/1/14

										NC12248		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency reviews
Evidenced by:
1. The competency review of MASL 054, carried out Jan 2016 was insufficient in demonstrating what was assessed at the time of review. (See AMC145.A.30(e) for additional guidance)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3429 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		9/26/16

										NC7371		Clarke, Terry		Clarke, Terry		145.A.47 Production planning

Question No. 12

Checklist: UK Part 145 Stage 3 Checklist



Not compliant, as evidenced by Work pack reviewed including Engine proforma for both engine changes. Engine change proforma E-QF12C issue 7 does not show AMM revision compliance. Also reviewed Garret APU change sheet EQF73B issue 3, also not stating AMM revision.

No procedure currently exists for revision control of proforma.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.968 - Marshall Aviation Services Limited (UK.145.01118)		2		Marshall Aviation Services Limited (UK.145.01118)		Finding\1st Response Accepted		1/31/15 14:28

		1				21.A.139(a)		Quality System		NC5757		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to workpack control as evidenced by - 
a. The Lockheed Martin Console Rack prototype was in an advanced stage of manufacturing where the workpack was found inadequate. No index of drawings or worksheets was available and the changes of worksheets or drawings were not tracked. It was understood that revised worksheets are discarded rather than forming a historical trace of the manufacturing process.
b. King Air elevator repair GNR81002336 was in work and the planning instructions were too brief to ensure an accurate reflection of the work requirements together with concurrent certification with work progress.
c. NetJets flap repair GNR81002320 survey had been accomplished but no planning for the actual repair had been carried out. It was noted that the repair had been progressed without adequate accomplishment instructions and required fastener installation to complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Process		7/20/14

		1		1		21.A.139(a)		Quality System		NC12261		McConnochie, Damian		McConnochie, Damian		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xi) with regard to personel competence and qualification.
Evidenced by:
1. Competency review carried out on MASL 018 and his training record stated last training in respect of Part 21G as dated 2009 without any updated training. Furthermore the records did not identify the excessive duration in his Part 21g training.
2. The assessing manager had little knowledge of the organisations approved POE or Local Procedures and could not demonstrate how to use either.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1428 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Finding\1st Response Accepted		9/27/16

		1				21.A.145		Approval Requirements		NC5758		Clarke, Terry		Clarke, Terry		The organisation was unable to demonstrate that they were fully compliant with Part 21.G with regard to housekeeping as evidenced by - 
Legacy tooling held in the Aerostructures area prevented provisions for adequate workbenches and shelving. Parts were found placed at random on top of unused tailplane jigs with parts spread under worktops rather than being stored and segregated in a controlled manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.286 - Marshall Aviation Services Limited (UK.21G.2104)		2		Marshall Aviation Services Limited (UK.21G.2104)		Facilities		9/20/14

						M.A.202		Occurrence Reporting		NC12774		McConnochie, Damian		McConnochie, Damian		MA.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to status of occurrence reports
Evidenced by:
1. The organisation could not evidence the current status of their MOR's with only three being confirmed as closed, the remainder had no evidence to support their status i.e closed, open or awaiting responses.
2. The current CAME and supporting procedure CAM-09 were not in compliance with 376/2014		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

						M.A.301		Continuing airworthiness tasks		NC13915		McConnochie, Damian		McConnochie, Damian		M.A.301 (3) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (3) with
regard to effectiveness of the AMP as evidenced by:
The Generic programme for the Cessna 560 listed specific UK requirements as evidenced in Section 2.2.7 for seat belts as 'periodic' interval, however upon review of the manufacturers recommendations the seat belts should be inspected every Phase 5 check (every 1200hrs or 36 months)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

						M.A.704		CAME		NC13916		McConnochie, Damian		McConnochie, Damian		M.A.704 (a) Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704 (a) with regard to organisation personnel as evidenced by:
The approved CAME had not been updated to reflect the following:
1. Section 0.3.2, 0.4.1 and 5.1 still listed Robert Taylor in the ARC signatory role.
2. Section 0.3.6.2 Organisation manpower plan was out of date and did not reflect the current Part M man power status.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2420 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		4/3/17

						M.A.707		Airworthiness review staff		NC12775		McConnochie, Damian		McConnochie, Damian		MA.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with MA.707(e) with regard to continuation training.
Evidenced by:
Records reviewed for MASL CAMO 001 and MASL CAMO 002 and were missing up to date continuation training, which expired June 2016
(See AMC MA.707(e) for further details)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

						M.A.712		Quality System		NC12776		McConnochie, Damian		McConnochie, Damian		MA.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with MA.712(b) with regard to quality system
Evidenced by:
1. QA Audit M0012/003 raised an NC (M0012/003/001) for QA office location and CAME not being updated. This finding was subsequently closed three days later stating the CAME had been amended. However at the time of audit the revised CAME had still not been approved by the competent authority.
2. QA Audit form CAM F-33 for sub contracted organisations last completed by GAMA in Oct 2013, no recent QA audit had taken place since.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2221 - Marshall Aviation Services Limited (UK.MG.0526)		2		Marshall Aviation Services Limited (UK.MG.0526)		Finding\1st Response Accepted		11/23/16

										NC17692		Knight, Steve		Knight, Steve		145.A.20 Terms of approval.

The organisation was unable to demonstrate compliance with 145.A.20 with regards to the organisation specifying its scope of work deemed to constitute its approval.

Evidenced by;
At the time of the audit, it was observed in MOE 1.9.1 , (Doc No. 00-01-E0003 Issue 23) that;
a) There is insufficient detail regarding C and D rating limitations. The description only refers to Capability Lists outside MOE, and does not list high level components. 
b) Scope of Work Table format does not clearly display limitations for Components and Specialised Services.

[AMC.145.A.20, Part-M Appendix IV]		AW\Findings\Part 145\145.A.20 Approval		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/26/18

										NC5584		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to persons nominated in the management structure not holding an appropriate EASA form 4.
Evidenced by:
Mr Hill holding a form 4 for the position of production support manager, when he is the operations manager.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14		4

										NC11273		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to ensuring referenced standards, methods, training and procedures are specified in the MOE.
Evidenced by:
The NDT written practise being referenced out to internal Marshall's procedures, rather than a dedicated document which must be approved by the CAA for amendment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16

										NC17073		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel.
Evidenced by:
Three appropriate staff members from different areas of the business being unable to demonstrate the process of submitting an MOR. This was detailed in MOE 2.18.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17074		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of the company NDT process and procedures.
Evidenced by:
The MOE not containing a reference as to which NDT board overseas examinations. AMC 145.A.30(f) paragraph 4 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18

										NC17693		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements

The organisation was unable to demonstrate compliance with 145.A.30(b) 4. with regards to the organisation making clear who deputises for management personnel in the case of lengthy absence.

Evidenced by;

At the time of the audit, it was observed that MOE 1.4 (Doc No. 00-01-E0003 Issue 23) contained no list of appointed deputies for nominated personnel nor procedure for managing replacements for nominated personnel during long term absence.

[AMC 145.A.30]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC17694		Knight, Steve		Knight, Steve		145.A.30 Personnel requirements.

The organisation was unable to demonstrate compliance with 145.A.30(c) with regards to appointing a person with responsibility for monitoring the quality system.

Evidenced by;

At the time of the audit it was noted that in MOE 1.4 & 1.5 (Doc No. 00-01-E0003 Issue 23) there was a lack of clarity of role responsibilities and reporting lines for Head of Quality and Quality Manager when cross referencing the Management Organisation Chart.

[AMC.145.A.30(b), (c)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.709 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		7/26/18

										NC5586		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to maintenance man hour planning.
Evidenced by:
No maintenance manpower plan could be produced for the NDT section.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		9/3/14

										NC14253		Quinlan, David		Quinlan, David		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate man-hour plan which has a procedure to reassess work when staff availability is less than that planned.
Evidenced by:
The organisation being unable to demonstrate a procedure in the MOE to account for a significant deviation from the maintenance man-hour plan. AMC145.A.30(d) paragraph 8 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC14255		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having the appropriate tooling available to perform the approved scope of work.
Evidenced by:
The CF6-80C engine spinner removal tool not being available whilst performing a fan blade lubrication. 2C6894G04 (SPL-6380). AMM 72-31-01 P402 paragraph F refers. Nil equivalency demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17		1

										NC17077		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools are controlled.
Evidenced by:
(i) The aircraft fuel tank bay145 area KTTB 15 having a windy drill allocated which was not registered.
(ii) The tool contents list at the same location was dated 5/6/2017 where as the master list was at 25/10/2017.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/22/18

										NC11272		Quinlan, David		Quinlan, David		MAINTENANCE DATA 145.A45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g), with regard to being able to show that maintenance data is kept up to date.
Evidenced by:
The organisation not being a subscriber to the document amendment scheme for Marathon Norco batteries, whose documents were being used to service battery part number 9914058-6 IAW CMM 24-34-00. 
AMC 145.A.45(g) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2066 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		1

										NC17081		Quinlan, David		Quinlan, David		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately transcribes maintenance  data on to the appropriate work cards.
Evidenced by:
(i) Hangar 11 Work pack MA/1/ABYO not identifying any critical maintenance tasks. This was delegated to individual technicians via the BMS to identify these.
(ii) The aircraft work pack in hangar 11 relied on the technicians to check the modification status of the work cards issue. This required a physical check and was not supported.
(iii) Fuel tank repair bay W/O 35DD25901AL01, drawing D0125901 in use was at issue 1, where as the recent status was at issue 2.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		7/20/18

										NC5593		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to availability of equipment for task completion.
Evidenced by:
Being unable to print the EASA form 1 remotely on occasion to certify task completion.		AW\Findings\Part 145\145.A.47 Production planning		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Revised procedure		9/3/14		1

										NC14256		Quinlan, David		Quinlan, David		PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring an adequate handover is communicated between outgoing and incoming personnel.
Evidenced by:
Shift handover for G-EZDN dated between 23/2/2017 and 27/2/2017, had no acceptance from the receiving shift signed/acknowledged. MOE 2.26 refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/29/17

										NC17075		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.
Evidenced by:
The shift handover procedure referenced BMS1165 was unsuitable for the pattern worked in hangar 11 where audited. This was clearly not being adhered to.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4164 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		5/22/18		2

										NC5597		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to having established procedures communicated to staff.
Evidenced by:
Staff being unaware of the transition from the top level exposition to the business management system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Process Update		9/3/14

										NC14257		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY,MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring independent audit procedures are adequate to invoke good maintenance practises.
Evidenced by:
1. No independent audit of the Marshall's UK.145.00031 quality system could be demonstrated at the time of audit for 2016.

2. EASA form 3, 2/7/1993 revised 19/2/2016 not reflecting an accurate scope applicable to Marshall's, UK.145.00031. L1011-nil EASA TCDS. Several other types not supported in MOE approval scope 1.9.

 MOE section 3 process refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Rejected		4/26/17

										NC11274		Quinlan, David		Quinlan, David		MOE 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to having an up to date management chart.
Evidenced by:
The Nominated Level 3 NDT not being included on the published MOE chart 1.5 refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2067 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		5/31/16		2

										NC5598		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the use of an unapproved exposition.
Evidenced by:
Revision 17 being in-use before being approved by the CAA and the NDT facility not being accurately reflected in the exposition.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.331 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Documentation Update		7/17/14

										NC14258		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring that the exposition is amended as necessary to reflect an up to date description of the organisation.
Evidenced by:
1. Nil additional L2 line maintenance procedures present.
2. Paragraph 1.11 not present which should include applicable, delegated procedures.
3. Several out of date references to management staff.
4. MOE 2.23 refers to145.A.65 rather than 145.A.48. Critical tasks control.
5.Nil reference to 376/2014 with regard to occurrence reporting.
6. Management chart over elaborate with regard to a description of the 145 organisation. 1.5 refers.

Management of control of the document was unclear at the time of audit. MOE 1.10.1 refers.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3440 - Marshall of Cambridge Aerospace Limited (UK.145.00031)		2		Marshall of Cambridge Aerospace Limited (UK.145.00031)		Finding\1st Response Accepted		4/26/17

										NC11876		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the evidence of competency assessment. 
Evidenced by:
The organisation had established that the sampled instructor fulfilled the minimum criteria set for the position (from a qualification and experience perspective), but were unable to produce evidence that the instructor had been assessed during the delivery of a representative training element, against an approved standard.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC15147		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of the instructor records for an A320 instructor, it was found that they had not qualified for the position IAW BMS0647 or 3.7.2 of the MTOE. These two references appeared to contradict each other.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18190		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and qualifications of Instructors, Knowledge Examiners and Practical Assessors in accordance with a standard agreed by the competent Authority.
This is further supported by:

1.1 - John Mc. Clewand (?) has been qualified to deliver and assess Practical elements on the A318/319/320 (CFM56 & V2500) B1&B2 combined course, while it was not possible to find recorded evidence of his attendance to a Part 147 approved Practical training course relevant to this type and license category in order to satisfy the standard of qualification acceptable to the competent Authority. It was verified during the audit that Mr. McClean (?) exercised the privilege referred above for the delivery and certification of practical training elements on several avionic systems of the aircraft example during the A320 Practical Training course that took place after the delivery of the A320 Combined theoretical element conducted between 15th May and 23th June 2017 (from 26 June to 7 June iaw the Training Plan provided by the Organisation).		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC18191		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.120 Maintenance training material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regards to the obligation of ensuring the accuracy of the training material available for the delivery of the course.
This is further supported by:

2.1 - Although the Organisation is in the process of re-defining the provisions in place to record the amendment introduced into the training materials, it was not possible to fully establish the Revision Status of the Master Set of Training notes for each of the approved courses, as a record detailing the relevant changes introduced in the notes was not available.

2.2 - It was not possible to determine how it is ensured that the Training Material in use incorporates the latest maintenance technology and technical information relevant to the product (aircraft type) being taught, as evidence of a subscription agreement with the OEM TC holder originator for updates (either direct or indirect through another maintenance organisation) in the shape of SB’s, In-Service Experience letters/notices, etc., was not available.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		10/31/18

										NC11877		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of Practical training.
Evidenced by:
The organisation's procedures for the conduct of Practical training did not contain sufficient detail, or the interface arrangements, between the Part-147 and Part-145 organisations, to establish proper control of the airworthiness risks.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.497 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		11/2/16

										NC18192		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130 Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing an internal Quality system that included an adequate independent audit function to monitor training standards, the integrity of knowledge examinations and practical assessments, compliance with, correct implementation and adequacy of Organisation Procedures.
This is further supported by:

3.1 - The independent audit function did not ensure that all aspects of Part-147 compliance were checked at least once in every 12 months as per the relevant Quality plan. It was not possible to find recorded evidence of a product audit on the delivery of the theoretical and practical element of a training course, examination venue and practical assessment. Evidences of random audit(s) were not available either. It was not possible to formally determine which was the provision in place to ensure the independent audit of the Quality system in relation with Part 147, and support this with a suitable audit record.

3.2 - The relevant elements identified during the Root-Cause Analysis of the findings internally raised are not always fully incorporated into the Corrective/ Preventive actions implemented. Such provision appears to be inconsistent. Lack of understanding and awareness of Part 147 requirements, and lack of available experienced staff is often quoted as the main root-cause for findings dealing with inconsistencies between internal procedures and content of Exposition. But a definitive remedial for such circumstance is not always ensured in the Corrective action, and the non-conformance originally raised still remains, while the internal role of Quality on the internal approval of procedures and MTOE is obviated (ref. MA-INT-51 and MA-EXT-31 and -32 and Approved courses under Suspension).

3.3 - It was not possible to find recorded evidences that the check-list used in support of the internal audits incorporated questions and elements of verification relevant to the specific sections of MTOE and internal procedures in place. Such arrangement makes difficult to justify that the proper implementation of the procedures approved for the Organisation have been fully audited.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

										NC15154		Swift, Andy		Swift, Andy		**EXTENDED**The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to reinstatement of capability.
Evidenced by:
During review of the type training capability reinstatement process, it was found that the organisation did not hold records of it's determination of 're-established capability' through this activity.
An organisation is responsible for determining capability to deliver any training within the boundary of its approved scope.		AW\Findings\Part 147\147.A.150 Changes\147.A.150(a) Changes to the maintenance training organisation		UK.147.1072 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Accepted		10/16/17

										NC18193		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 Aircraft Type/Task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of conducting the aircraft type-training specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 3 of Annex III to Part 66).
This is further supported by:

4.1 - There is no evidence of a consistent control provision to ensure that the element of training delivered will match the specification originally approved for the course. The training records sampled for Phase 6 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017 indicate that attendance record for the last phase of the course was accepted without being properly signed by student attendees. Examination records indicate that the exam venue corresponding to the V2500 engine element started at 10:00h in the morning, while in accordance with the specification of the course this should take place at the end of 4th training-period, at the end of the course on training-day 30. When these two non-conformance elements are combined, it is difficult to fully justify the proper standard of the course delivered without either having extended the allocated training periods for more than 6 hours in some of the training-days, or having reduced them to accommodate the examination venue. 

4.2 - B1&B2 combined courses have been delivered without having confirmed approval for separate B1 and B2 standalone courses before. Such arrangement does not allow the Organisation to be able to analyse the existing differences (in terms of knowledge-levels and required training) between the two categories, and denies the possibility of comparing the two stand-alone courses to determine the consistency on the specification of the combined element delivered. As a consequence, the allocated duration of the V2500 engine element of the course seems to be significantly shorter than the average at the industry for the same element (delivered in 3 training-days while the expectation is 4) without further justification on the TNA analysis specification of the course. 
 
4.3 - There is not an available record that allows to determine that the verification of the completion of at least 50% of the relevant maintenance tasks and assignments defined for the Practical element of the course took place before releasing the corresponding Certificate of Recognition (ref. Section 3.2(b) of Appendix III to Part 66).		AW\Findings\Part 147\147.A.300 Type training		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/26/18

										NC18194		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.305 Aircraft Type Examinations and Task Assessments
(ALLOCATED PERIOD FOR RECTIFICATION EXTENDED AS REQUESTED BY TRAINING MANAGER TO ALLOW THE FULL COMPILATION OF TNA SPECIFICATION OF THE ONLY COURSE INCLUDED IN THE SCOPE OF APPROVAL.)

The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regards to the obligation of conducting the aircraft type examinations specified in Annex III (Part-66) subject to compliance with the standard specified in point 66.A.45 and Annex III of Part 66 (ref. Section 4 of Annex III to Part 66).
This is further supported by: 

5.1 - It was possible to find inconsistencies between the training periods allocated for each of the ATA chapters at the Training Need Analysis specification of the course and the number of relevant questions appearing on the exam paper provided for the Phase 1 of the A318/319/320 B1&B2 Combined course delivered between 15th May and 23th June 2017.  The standard of ensuring that the number of questions be at least 1 question per hour of instruction on the relevant Chapter was not always kept without further justification.

5.2 - It was not possible to determine that the questions appearing on the exam addressed the learning objectives relevant to each of the Chapters/Sections of the course as given by the Training Needs Analysis. These objectives have not been formally defined at the reference specification of the course.

5.3 - It was possible to find an abnormal proportion of Knowledge Level 2 and Level 1 questions for topics defined in Sections 2 and 3.1(e) of Appendix III to Part 66 as Level 3. An accurate analysis of the questions available from the Organisation’s Examination Question Bank (EQB) should be done before making the question available for exam paper compilation.

5.4 - There were not enough questions loaded in Organisation’s EQB to ensure that at least 3 different exam papers with a maximum 20% percentage of common questions could be compiled for each of the Phases of the course. Such circumstance does not justify the required availability of exam questions for phase-course re-sits. 

5.5 - Although it was possible to find recorded evidence of some Examination Result Analysis activity consistent with the policy defined by the Organisation in Exposition, the intent of this provision was not fully achieved. It was not possible to determine the outcome of the analysis in relation with the suitability of the exam questions analysed. Such conclusion was not recorded.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1785 - Marshall of Cambridge Aerospace Limited (UK.147.0022)		2		Marshall of Cambridge Aerospace Limited (UK.147.0022)		Finding\1st Response Late		12/27/18

		1				21.A.133		Eligibility		NC3799		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to the links between design and production. 

Evidenced by: 
There was no DOA/POA link between Socata and Marshall of Cambridge regarding project QK18004. Form 1 reference 23276, drawing reference TB20-96-203 revision A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

		1				21.A.139(a)		Quality System		NC3804		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to the verification of incoming material. 

Evidenced by: 
A sheet of 2024 T3 2.9mm was found in the goods-in storage racks, without any labelling, therefore untraceable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.54 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		3		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Process Update		2/13/14

		1				21.A.143		Exposition		NC7190		Quinlan, David		Quinlan, David		21.A.143
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2, with regard to the accepted managers list not being up to date.
Evidenced by:
The POE not being amended to reflect the current NDT level 3 as accepted by the CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.606 - Marshall of Cambridge Aerospace Limited (UK.21G.2078)		2		Marshall of Cambridge Aerospace Limited (UK.21G.2078)		Retrained		1/21/15

						M.A.305		Record System		NC11275		Quinlan, David		Quinlan, David		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM. M.A.305
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a), with regard to entering data into the aircraft log book record within 30 days of the event.
Evidenced by:
G-ROCH log book not being updated for stbd alternator defect/release dated 12/10/2015.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

						M.A.704		CAME		NC5582		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to some out of date references being included in the document.
Evidenced by:
The CAME referencing the top level exposition which is no longer in existence.		AW\Findings\Part M\M.A.704 CAME		MG.253 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Documentation Update		9/3/14

						M.A.707		Airworthiness review staff		NC17071		Quinlan, David		Quinlan, David		M.A.707 AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to the organisation ensuring airworthiness review staff could demonstrate appropriate recent continuing airworthiness management experience.
Evidenced by:
Airworthiness review signatories CAMO 7 and 8 having not completed an airworthiness review in the past 12 months, or been involved in continuing airworthiness management activities for at least 6 months in the past two years.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2142 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC11279		Quinlan, David		Quinlan, David		QUALITY SYSTEM M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b), with regard to ensuring M.A. subpart G activities are being performed in accordance with approved procedures.
Evidenced by:
The internal CAMO audit EPM-4 presented on the day contained all MG items checked as scope complete. On review of the audit, it did not represent an objective overview of this function. M.A.708 referred to a CAMO structure and M.A.709 referred to maintenance packs. Although certain sampling was carried out, this event appeared to be a process assessment, rather than an objective view as required. Also several references to annex 2 aircraft were made which are under the Marshall's BCAR approval.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1249 - Marshall of Cambridge Aerospace Limited (UK.MG.0368)		2		Marshall of Cambridge Aerospace Limited (UK.MG.0368)		Finding		6/1/16

		1				21.A.133		Eligibility		NC8973		Chrimes, Ian		Chrimes, Ian		Design Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to the design arrangement.

Evidenced by:

The design arrangement between MB ADOA and MB POA had been signed (electronically), however, the name of the ADOA and the POA and the approval references had not been included on the arrangement form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC8977		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to personnel competencies and training.

Evidenced by:

Crashworthiness Workshop.

Skills matrix for operator 359 was not available at the time of the audit. It could not be demonstrated that the operator was approved to carry out the build task as identified on Production Cards Order No 1000435251 and 100429528.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC8974		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b with regard to presentation of CARs to Accountable Manager.

Evidenced by:

CATS (Corrective Action Tracking Register)
CARs (Corrective Action Reports)
It could not be demonstrated that all Part 21 related CARs were being presented to the Accountable Manager at the annual review, as CARs, which were related to both AS9100 and Part 21 clauses, were presented as AS9100 CARs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.421 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		3		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/26/15

		1				21.A.139(a)		Quality System		NC3418		Chrimes, Ian		Chrimes, Ian		Training Matrix
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to records of personnel competence and training.

Evidenced by: 

1. The authorisation for inspector (MBA 114 - T Murphy) to perform ATP (CS-ATP- 20) for Part MBSC121410 was not identified on training matrix.

2. The authorisation for CNC Operator (MBA-106 - C. Evans) for CNC Machine DMV 5025, was not identified on training matrix.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		1/13/14

		1				21.A.139(a)		Quality System		NC3420		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by:

Approved Supplier Listing for Martin Baker was not available for Jennison (Supplier) on their intranet connection page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

		1				21.A.139(a)		Quality System		NC3421		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to supplier control. 

Evidenced by: 

Personal tools were being used "in-process" to measure and record dimensions of the part (i.e. spacer MBSC 5294). Personal tools were not included in the organisations calibration system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Process Update		1/13/14

		1				21.A.139(a)		Quality System		NC3419		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139b(1) with regard to change control.

Evidenced by: 

Configuration Change Form 
Change Control 501 - Changes had been signed by Manufacturing Engineering. However, the tooling and CNC Programming were still outstanding items for the change. The change form should not be signed until actions are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.68 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		No Action		1/13/14

		1				21.A.139(a)		Quality System		NC6264		Hackett, Geoff		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to calibration.

Evidenced by:

The calibration lab was visited and calibration records and test certificates reviewed.

18*18 surface plate, Grade O serial number 1288/2, certificate number 44328.
Shadowgraph, serial number C00141008, Certificate number 255340.
Slip Gauges serial Number CGT7684 Certificate number 35935

It was noted that some test certificates did not show a statement of calibration conformance to a controlling standard. It was therefore not possible to determine what the actual calibration status was of some tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

		1		1		21.A.139(a)		Quality System		NC12025		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

At the time of the audit, it was identified that 373 Supplier CARs (Corrective Action Reports) had been raised, with a total 231 CARs identified as being overdue.Supplier CARs are not being addressed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.882 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		8/31/16

		1		1		21.A.139(a)		Quality System		NC12515		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to supplier control.

Evidenced by:

Supplier - Aero Tech Components Inc.

Supplier review date was identified on the database as the 28th April 2016.

Procedure requires a letter to be sent out before the review date, with a 10 day requirement for supplier response.

The 10 day response date had been exceeded, with no escalation or follow-up to remove supplier from approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

		1		1		21.A.139(a)		Quality System		NC16499		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Record Control
Evidenced by:

The current procedures do not provide guidance regarding the control of record scanning, disposal and retention periods.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1639 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		2/13/18

		1				21.A.139(b)		Quality System		NC19512		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to Supplier oversight visit.

Evidenced by:

At the time of visit the Sub contractor oversight conducted at Loftlock did not provide evidence of:-

1. How Martin Baker reviews appropriate elements from Part 21G requirements as part of the audit criteria.

2. Evidence to demonstrate compliance /Non compliance was not recorded only "Yes"/ "No" statements.

3. The Part 21G regulation references in the audit criteria do not relate to the subject being explored by the audit question.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2309 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				3/20/19

		1				21.A.143		Exposition		NC12517		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.147=3a7 with regard to POE and details of new location.

Evidenced by:

POE does not include details of new location in the USA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.1147 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/20/16

		1		1		21.A.145		Approval Requirements		NC18638		Hayes, Anthony Joseph (AI/10062/15)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145(a)
Evidenced by:

It was noted that a drill jig on the shopfloor was available for use in the seat assembly area. This had no visible identification and it could not be determined how configuration with the controlling approved design data was achieved.

It was also noted that tool boxes had been "shadowed" to accommodate the allocated tooling. It was noted that additional tooling was placed in the boxes that had not been provided with "shadowing" therefore it could not be determined if the boxes had their full complement of tools and that none were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1640 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)				11/14/18

		1				21.A.145		Approval Requirements		NC12516		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to staff training.

Evidenced by:

1. A review of the training records showed an inconsistency in the frequency of refresher training between departments. In some cases, it was 3 years and in others, it was undefined.

2. It was unclear as to what training was required for each operator. In some cases, the training included both training on the Build Plan (BP) and the Process Specifications (PS's). However, for one operator, only the part number had been specified, with no reference to the applicable build plan. Training to the PS had been carried out, but not all applicable PS documents had been included in the training records.

3. It was unclear as to how operator training was being addressed for up-dates to the BP or PS documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.422 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		10/24/16

		1				21.A.147		Changes to the Organisation		NC18822		Hackett, Geoff		Bonnick, Mark		21.A.147(a) Changes to the Approved Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to obtaining Authority approval before implementation of a significant change to the organisation.
Evidenced by:
General Manager M.Johnson and Quality Manager T. Hogan of the M-B America site were in-post before approval was provided by CAA. It was also noted that the POE QAD No6 (currently at Issue 15 - not yet approved by CAA) Section 1.9 (Notification of Changes) does not require prior approval before implementation of significant changes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		12/16/18

		1				21.A.163		Privileges		NC18821		Hackett, Geoff		Bonnick, Mark		21.A.163(c) Privileges - Completion of Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of Form 1
Evidenced by:
On review of completed Form 1s it was noted that on form Tracking Number MBAI0416 that the ETSOA reference in Block 12 was not the correct reference for the released part. The Form 1 dated 09Jul2018 cited EASA.21O.553 (for ETSO-C39b) which was not consistent with the Capability List reference for p/n MBCS14651AD05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1642 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Finding\1st Response Accepted		1/17/19

		1				21.A.165		Obligations of the holder		NC6263		Hackett, Geoff		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to EASA Form 1 release.

Evidenced by:

The Form 1 signatory was asked how the part number could be checked to ensure that it was contained within the statement of approved design data either as a discrete part number or as a part within an assembly number shown on the approved design data listing. It was noted this was not available to the Form 1 signatories who had to rely on the correct typing by admin without being able to check the part number was correctly shown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.420 - Martin-Baker Aircraft Company Limited (UK.21G.2209)		2		Martin-Baker Aircraft Company Limited (UK.21G.2209)		Documentation Update		9/29/14

						M.A.201		Responsibilities		NC3666		Chrimes, Ian		Chrimes, Ian		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with M.A.201 with regard to the contract agreements for the operator and also the interface agreements with the maintenance organisations. 

Evidenced by: 
The Operator / CAMO contract is between MS4 and BA Plc. This should be Martyn Anderson Consulting Limited abd BA Plc.

The CAMO / Maintenance agreements are also between MS4 Aircraft  management Group and ATC Lasham / KLM UK.
The contract(s) should be between Martyn Anderson Consulting Limited and not MS4.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.302		Aircraft Maintenance Programme		NC3667		Chrimes, Ian		Chrimes, Ian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to Maintenance Programmes. 

Evidenced by: 

The MAC MP Reference MAC/BMIB/MP/01 (CAA Reference MP/03075/P) for managed aircraft G-ODSK is still pending approval.
The aircraft currently, has no approved maintenance programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.704		CAME		NC3668		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that it was fully compliant with M.A 704(b) with regard to up-dating of the CAME.


Evidenced by: 

The current approved revision of the CAME, has not been revised to include a list of operator clients (BA) and copy of Maintenance Contracts (ATC Lasham and KLM UK) in Section 5.0 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.704		CAME		NC10820		Chrimes, Ian		Chrimes, Ian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to approved maintenance organisations.

Evidenced by:

1. CAME section 5.4 identifies Maintenance organisations, but does not include approval number.
2. SAS (SE.145.0124), EE - EE.145.0102 and Cardiff Aviation (UK.145.01295) have been used as approved maintenance organisation, but have not been included in section 5.4 of the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.704		CAME		NC18654		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to ensuring the CAME remains current.

Evidenced by:

The CAME Section 5 does not reflect the current status of operators, sub-contractors or approved maintenance organisations.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2392 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/3/18

						M.A.706		Personnel Requirements		NC5095		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to CDCCL Training.

Evidenced by:

It was identified that J. Mc Ardle had not received the training for CDCCL (Refer to Appendix Xii to M.A706(f)) as per Part M Subpart G and by internal MAC internal training procedures.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1175 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Retrained		7/15/14

						M.A.706		Personnel Requirements		NC10808		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel and training requirements.

Evidenced by:

The CAME at Issue 00 Amdt 05 identifies two Planning Engineer (one TBA) and four Planning Technicians (one TBA). These titles do not reflect personnel in current positions and level of required initial and recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.706		Personnel Requirements		NC13033		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to initial and recurrent training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel within the Part M organisation had received initial and recurrent training within the specified time scales as detailed in CAME section 0.3.5.3 (Training Policy).		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1403 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		12/20/16

						M.A.707		Airworthiness review staff		NC3682		Chrimes, Ian		Chrimes, Ian		Airworthiness Review Staff
The organisation was unable to demonstrate that it was fully compliant with M.A.707 with regard to Airworthiness staff qualifications / experience.

Evidenced by: 

The proposed ARC Review staff (P. Audsley) did not meet the  current qualifications / experience requirements as specified in the CAME section 4.1 for aircraft types requested in the EASA Form 2 change (i.e. A318, A319, A320, A321).		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.788 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		2/4/14

						M.A.712		Quality System		NC3669		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to the Quality System. 

Evidenced by: 

The audit of the Part M Sub-part G Quality System is being conducted by the Quality Manager, who is not independent of the function being audited.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.665 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Documentation Update		5/6/14

						M.A.712		Quality System		NC10817		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan.

Evidenced by:

1. The current Part M Audit Plan does not cover M.A.201, 202, 801, 901, 902, 903 and 905.

2. The audit of the Quality System was conducted by the Quality Manager. The CAME section 2.1 states that the audit of the Quality System will be conducted by the CAM.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Late & Rejected		6/16/16

						M.A.901		ARC		NC10818		Chrimes, Ian		Chrimes, Ian		ARC Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to ARC review paperwork.

Evidenced by:

Report No MAC/AER/2015/01.

1. The total number of pages not filled in.
2. Operators name not filled in.
3. A/C Hours not filled in.
4. The form number on the front sheet was form number 87. The other sheets had a different form number.
5. The physical survey report was only signed by the Part 66 engineer and was not signed by the MAC authorised ARC Signatory.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1289 - Martyn Anderson Consulting Limited (UK.MG.0654)		2		Martyn Anderson Consulting Limited (UK.MG.0654)		Finding\1st Response Accepted		3/16/16

										NC7908		Mustafa, Amin		Mustafa, Amin		Certifying & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation Training

Evidenced by:

During the audit the organisation could not demonstrate that Graham McCully the nominated level 3 had attended continuation training since it became due for renewal in Sept 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.588 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		4/14/15

										NC8443		Mustafa, Amin		Mustafa, Amin		Equipment Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of inspection equipment.

Evidenced By:
The identification label on the x-ray unit in bay 1 was observed to be worn and the serial # was illegible. Equipment control check records for the unit identified it as serial # 58950. However on investigation unit 58950 was replaced by 612563 in 2007.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/17/15

										NC8441		Mustafa, Amin		Mustafa, Amin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.a.47(b) with regard the planning and organisation of work taking into account human performance limitations

Evidenced by:

A review was carried out on worked hours by the certifiers for the month of February 2015. It was noted that Mr T Parsons had worked 120 additional hours during that month. (Overtime & Travel). The organisation could not demonstrate how it was managing, controlling or justifying these hours with regard to human performance limitations.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC4504		Sanderson, Andrew		Sanderson, Andrew		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regards to the requirement that a CRS is only issued once it has been verified that all maintenance ordered has been properly carried out.
Evidenced by:
(a) Work order 140105 linked to Form 1 14000126 dated 6/2/14 required two different eddy current inspections to be performed, one to confirm that corrosion removal had been achieved and one to measure thickness post blending. The work pack identified that the NDT covering thickness measurement was not performed due to the inability of the technique to work in the particular circumstance.  The Form 1 only recorded that the NDT check covering corrosion removal had been performed. 
(b) Work order 140083 linked to Form 1 14000101 dated 20/1/14 was insufficiently defined to establish what work was being requested.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1854 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Retrained		5/14/14		1

										NC8442		Mustafa, Amin		Mustafa, Amin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issue of a CRS in accordance with approved data

Evidenced by:
Form 1 (FTN 14000766) for unapproved EASA Main Wheel Assembly PN AH51338 SN GN127 was certified by the organisation.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2683 - Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		2		Material Measurements Limited T/A Caparo Testing Technologies (UK.145.00416)		Finding\1st Response Accepted		6/16/15

										NC8858		Farrell, Paul		Farrell, Paul		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Scope of approval
Evidenced by: a) The MOE para 1.9 should be amended to show the approval ratings which are inactive as per the capability listing.
b) No Part 66 B2 rated engineers are currently on staff, therefore the TBM800 rating should be registered as "Inactive" IAW company procedure.		AW\Findings\Part 145		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		8/9/15

										NC7041		Farrell, Paul		Farrell, Paul		145.A.25 Facility Requirements

Compliance with 145.A.25 was not fully demonstrated at time of Audit ,the hanger, workshops and offices were undergoing refurbishment and therefore not  "fit for purpose" Evidenced by:-

A) MCA procedure TP29 and ENG 19 on the subject of engineering capability was not complied with regard to availability of adequate facilities for the intended scope of work. As example , the battery workshop is not yet suitable to accomplish work in relation to the C5 rating.

B) A full internal quality audit part 145 compliance  checklist has not yet been presented to support the application for approval of the site.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 11:18

										NC8857		Farrell, Paul		Farrell, Paul		Certifying Staff B2 Avionics
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to availability of B2 support staff to certify the Beech 200/300 or the TBM800 Types.
Evidenced by: Mr Ray Sharpe B2 Authorised contract staff does not hold Authorisation for the types in question. At the time of audit Mr Sharpe was the only B2 Certifier on site. Conversation with newly appointed QA Manager 22 May 2015 confirmed 2 further B2 engineers with Beech 200/300 Ratings have now been appointed. Awaiting documentary evidence prior to findings closure, but extension of timescale considered appropriate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2756 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/27/15		1

										NC7043		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements  

Compliance with 145.A.30(d)was not fully demonstrated evidenced by:-

A)Contracts for certifying staff were not seen to include a suitable notice period thus ensuring safe handover of work in the event that personnel leave the company.
B) Alison Steel is nominated as Deputy to Accountable manager, therefore Appropriate should be attended.
C) Training record in respect of Mr Malcolm Craft was seen to be incomplete in that mandatory 2 year continuation training is overdue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		4/8/15

										NC15859		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring certifying staff have adequate knowledge of the relevant aircraft before an authorisation is issued or reissued.

Evidenced by:
The organisation could not demonstrate any documented procedures for the reissue of an authorisation or procedures to ensure and record the 6 month in 24 relevant experience requirement.
[AMC 145.A.35(a)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17		2

										NC15860		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to issuing a certification authorisation in relation to the type rating listed on the individuals Part 66 licence.

Evidenced by:
The authorisation document category includes a category for Beech 90/100/200 series. The Part 66 licences for authorisation holders MCA006 & MCA011 were reviewed and it was noted that neither individuals licence was type rated for the Beech 100. The licences contained a "Full Group 3" rating which does not include the Beech 100. Also noted for MCA006 a category for Britten-Norman BN2A/2B/2T was noted on the authorisation document, but the "Full Group 3" rating endorsed on the licence excludes the BN2T.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC18253		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to appropriately assessing all certifying staff prior to the issue of an authorisation in accordance with a procedure specified in the MOE.

Evidenced by:
During a verification review of previous finding NC15859, the renewal process for the renewal of an authorisation for D.Watson issued on 8th March 2018 was sampled. The procedure specified in the MOE and AQP2 had not been followed, specifically with regards to the use of Form Eng 17 to show that all requirements for an authorisation reissue had been completed. THIS IS A REPEAT FINDING.
[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Repeat Finding\1st Response Late		10/7/18

										NC5842		Farrell, Paul		Farrell, Paul		Acceptance of Components
Compliance with 145.A.42 was not fully demonstrated as evidenced by the following examples:-


A) Part no A-1633-14 was seen in the bonded stores rack. The stores computer AVTRAC system did not show record of this item , therefore the Life limit will not be tracked.


b) Turbine oil stored in bonded area was seen to be Timex 2011, procedures should specify that this material be stored in the quarantine area.

C) Quarantine cabinet no record or register of items held in the quarantine store. Procedures should specify such condition.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2005 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Facilities		10/31/14 16:01

										NC15861		Prendergast, Pete		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work to prove all requirements have been met for the issue of a CRS.

Evidenced by:
Work pack W/O 017066M on G-CTCH which contained the requirement for a repair of the L/H engine ceramic firewall iaw Repair Scheme RAM24-137. Step 18 required curing a part of the repair for 12 hours at 50 C. Records to show compliance with requirement only covered 5 hours of the cure time and therefore could not show that the full requirement had been met.
[AMC 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Rejected		12/4/17

										NC7044		Farrell, Paul		Farrell, Paul		145.A.65 Quality system and procedures
Compliance with 145.A.65 was not fully demonstrated as evidenced by:
a) A Part 145 Compliance Checklist has not been submitted to CAA RO.
b) MOE at iss 3 rev 0 has been compiled which must be submitted to the RO for approval.
c) A Contract review procedure to be implemented in order to reinforce the capability assessment procedure TP29.
d) TP29 and ENG 19 were not fully complied as seen in example of the battery shop which is not yet adequate to accomplish tasks as per the C5 rating. Further the staff training recordings did not verify adequate training of personnel to accomplish work on the battery types as listed on the C5 Capability listings.
e) The organisation scope of approval includes many ratings and privileges which are not exercised with sufficient regularity to maintain competency. The Capability Listings are to be reviewed and those ratings which have not been used during the last 6 months should be "Suspended" in accordance with internal procedures as agreed by the Quality Assurance manager and CAA RO.
Use of such  procedures will enable the "Dormant" ratings to remain listed on the EASA Form 3 Approval certificate.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation		1/8/15		3

										NC8611		Farrell, Paul		Farrell, Paul		Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) regarding the quality audit feedback process. This was evidenced by the Audit non compliance report log which shows approximately 30 open findings to date. Approximately 10 findings have exceeded the initial compliance response date of Feb 2015.  No evidence was seen which demonstrated that the findings had been accepted by the accountable manager and closure actions provided.
It was further noted that the company procedures TP38, 42 and AQP 3 were not being adhered in this respect.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2452 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding		7/30/15

										NC15862		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system and maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with published maintenance procedures.

Evidenced by:
The organisation could show no supplier evaluation records for supplier Nicholson McClaren iaw TP1.

Further evidenced by.
No records of the 3 monthly test of the stores ESDS bench, as required by TP3, could be shown.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2454 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		12/4/17

										NC18254		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1  with regard to the independent audit system.

Evidenced by:
A review of the 2018 Audit Plan Progress/Completion Report showed that the annual audit of the quality system had been planned for, and completed in June. The records for this audit were reviewed and it was noted that this element of the audit had been carried out by the organisations own internal auditor and not by an independent person contrary to MOE Part 3 Appendix 1. A review of previous 145.A.65 audits could not show a record of an independent audit of the quality system.
[AMC 145.A.65(c)(1) 11]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5138 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Finding\1st Response Accepted		8/10/18

										NC7042		Farrell, Paul		Farrell, Paul		145.A.75 privileges of the organisation

The C16 propellor rating and NDT rating are to be discontinued. MCA to formally advise CAA of the voluntary surrender of these ratings. Appropriate amendments to be made to MOE and scope of work.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2111 - MCA Aviation Limited (UK.145.01044)		2		MCA Aviation Limited (UK.145.01044)		Documentation Update		4/8/15

						M.A.706		Personnel Requirements		NC7067		Farrell, Paul		Farrell, Paul		Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to personnel.
The Part M technical Assistant has not yet been formally identified and Trained.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

						M.A.702		Application		NC7068		Farrell, Paul		Farrell, Paul		Change Application
The organisation was unable to demonstrate that they were fully compliant with MA 713 with regard to changes to the approval Evidenced by: An EASA Form 2 application to change the approved location has not been received by the RO.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Documentation		1/6/15

						M.A.705		Facilities		NC7066		Farrell, Paul		Farrell, Paul		Facilities
Compliance with M.A. 705 was not fully demonstrated as evidenced by:-
a) At time of Audit the Continued airworthiness management office accommodation was being refurbished and was not fit for purpose. b) The Computer facilities were not functional therefore access to CAFAM and other data was not possible.		AW\Findings\Part M		UK.MG.1347 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Facilities		1/11/15

						M.A.201		Responsibilities		NC15140		Prendergast, Pete		Prendergast, Pete		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(f) with regard to there being in place a written contract between the operator and the CAMO in accordance with Appendix I to Part M.

Evidenced by:
The organisation provides Part M CAMO services for a number of CTC Aviation DA42 aircraft. When reviewing the contract between CTC and MCA it was noted that the contract referenced compliance with Appendix XI to AMC M.A.708(c) and  the requirements for a contract in accordance with Appendix I to Part could not be demonstrated.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.302		Aircraft Maintenance Programme		NC15144		Prendergast, Pete		Prendergast, Pete		M.A.302 Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to the aircraft maintenance programme establishing compliance with instructions for continuing airworthiness issued by holders of an STC.

Evidenced by:
During a product sample review of maintenance programme MP/D42TDI/CTC/03727/P it was noted that a number of the aircraft had had an after market modification produced by Tatenhill Aviation Ltd. The full modification instructions for modification TAL-TAD 020/10 were not available on the day of the audit. It was subsequently confirmed that this Modification contained instructions for continuing airworthiness that had not been captured and included in the maintenance programme.
[AMC M.A.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		9/10/17

						M.A.306		Aircraft technical log system		NC17263		Craft, Malcolm (UK.MG.0289)		Prendergast, Pete		M.A.306 Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) with regard to the L3 technical log system containing all the minimum information referenced in AMC M.A.306(a).

As evidenced by :
The L3 technical log, when reviewed against AMC.M.A.306(a) was noted to have missing the operators address, and the sector record page did not have the facility to record fuel uplift.
[AMC M.A.306(a)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.2679 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/21/18

						M.A.706		Personnel Requirements		NC15145		Prendergast, Pete		Prendergast, Pete		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to establishing and controlling the competence of personnel involved in airworthiness reviews.

Evidenced by:
The organisation has a training and qualification control document to show the training and authorisation status of personnel. The status of continuation training for ARC signatory MCA1 was reviewed and shown as current on the control document. No documented evidence to support the currency of this training, could be demonstrated.
[AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.707		Airworthiness review staff		NC11219		Farrell, Paul		Street, David		EASA Part M - M.A.707(a)

The organisation was unable to demonstrate that they were fully compliant with Part M.A.707 with regard to Airworthiness Review Staff

Evidenced by: The organisation failed to demonstrate independence between Airworthiness Review Staff and release to service tasks. 
On 2nd March 2015 Aircraft reg G-EUNI was on maintenance at TrainsAir Milano(EASA ref. IT.145.0190) during which time it was also to receive an ARC review. Task Replace Inverter #1 & main battery capacity check on Work Order no. T013/15 was certified by MCA stamp no. MCA11		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

						M.A.707		Airworthiness review staff		NC11220		Farrell, Paul		Street, David		EASA Part M - M.A.707(e)
The organisation was unable to demonstrate that they were fully compliant with Part M.A.707(e) with regard to Airworthiness Review Staff

Evidenced by: During the audit the organisation could not demonstrate that it carried out continuing competency assessment of its Airworthiness Review staff.
Authorisation document (expiry 19th May 2017) Stamp no. MCA11 had categories which were not applicable to the certified engineer. Engine ground running high power (Code 7) permitted but Engine ground running idle power not permitted (Code 6)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1768 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		5/22/16

						M.A.710		Airworthiness review		NC17429		Craft, Malcolm (G-NIAA)		Standing, Steve		During the aircraft and records survey for the issue of an EASA Certificate of Airworthiness for Textron Aviation Inc. C90A, MSN LJ1371,  registration G-CKUC, the organisation was unable to demonstrate compliance with the requirements of M.A.710, of a satisfactory Airworthiness Review being carried out prior to making a recommendation for the issue of an Airworthiness Review Certificate, as evidenced by:

1) Paragraph 2.1 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the AFM was current and in the correct configuration for the aircraft, however it did not contain the necessary temporary amendments published by the TC holder. AFM reference 90-590024-69B. 

2) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with the Airworthiness Directives published for the engine State of Design (SoD), however an FAA AD Bi-weekly listing was quoted when the engine SoD is Canada. Furthermore, the engine AD compliance listing did not include the status of compliance with Transport Canada ADs, only ADs issued by the FAA.

3) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance CAP 747 issue 3 revision 21 July 2017, however the CAP 747 compliance listing was only generated during the survey at the request of the CAA. This should be part of the aircraft records as required by M.A.305(d).

4) Paragraph 2.4 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) requires a record of the Airworthiness Directives sampled to be detailed, however no sampled ADs were recorded.

5) Paragraph 2.8 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with FAA TCDS 3A20, however the correct TDCS for this aircraft which it needs to comply with is EASA.IM.A.503, issue 6.

6) Paragraph 2.9 of the Airworthiness Review Report (MCA Form QA009 issue 2 rev 3) states the aircraft is in compliance with its radio license, however at the time of survey the radio license did not contain the Weather Radar or Radio Altimeter. 

7) Paragraph 11 of the aircraft physical survey report states the cabin life jackets were checked and in date, however during the survey it was found that all 4 of the cabin life jackets sampled by the CAA were out of date (expired in June 2017).		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3310 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		6/20/18

						M.A.712		Quality System		NC15156		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the compliance monitoring system ensuring corrective action to quality audit findings within appropriate timescales.

Evidenced by:
Internal quality audit finding MA 02 2017 finding 2 was noted to open beyond the extended target date of 09/06/2017 with parts of the non-compliance still evident regarding the secure storage of raw materials.
[AMC M.A.712(a)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

						M.A.712		Quality System		NC15148		Prendergast, Pete		Prendergast, Pete		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all activities carried out are being performed in accordance with approved procedures.

Evidenced by:
Compliance with TP40 with regards to the completion of the Variation Index when raising variations to maintenance programmes could not be demonstrated. The last entry in the variation index was dated Sept 2014 and it was acknowledged that maintenance programme variations had been raised subsequent to that date.

Further evidenced by:
Compliance with TP41 with regards to the annual review of maintenance programmes could be demonstrated. TP41 describes the make up of the Review Committee and states that records and minutes of the meetings will be kept. It could be demonstrated that either of the above had been complied with.
[AMC M.A.712(b)]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Rejected		3/30/18

						M.A.714		Record -keeping		NC15151		Prendergast, Pete		Prendergast, Pete		M.A.714 Record keeping

The organisation was unable to demonstrate that they were fully compliant with M.A.714(e) with regard to storing records in a manner that ensures protection from damage, alteration and theft.
 
Evidenced by:
MCA Aviation archives its records in a shipping container located outside the hangar. The container was noted to be unlocked and therefore compliance with this requirement could not be demonstrated.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(e) Record-keeping		UK.MG.2187 - MCA Aviation Limited (UK.MG.0289)		2		MCA Aviation Limited (UK.MG.0289)		Finding\1st Response Accepted		9/10/17

		1				21.A.139(a)		Quality System		NC3606		Sanderson, Andrew		Sanderson, Andrew		Quality system
The organisation was unable to demonstrate that it was fully compliant with 21A.139a with regard to control of suppliers. 

Evidenced by: 
Suppliers holding "CAA" approval are identified. However now suppliers holding "EASA" approvals are required to be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

		1				21.A.139(a)		Quality System		NC5512		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1) regarding incoming inspections of supplied parts.
Evidenced by:
For Pressure Switch 8H0134G, the computer generated a requirement (AP2) for the part to be "inspect to drawing and PO requirement". The "inspection to drawing" aspect was not being performed.(GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1				21.A.139(a)		Quality System		NC5510		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(a) qualifying and auditing of supplier quality systems.
Evidenced by:
The 'corporate' quality system is sending out audit questionnaires which appear to have replaced the organisation's previous 'in-house' controlled activity. This apparently sub-contracted activity is not recognised as such by the organisation. (GM No 2 to 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

		1				21.A.139(a)		Quality System		NC5511		Sanderson, Andrew		Sanderson, Andrew		Quality System - supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) supplier qualification and auditing of the suppliers quality systems.
Evidenced by:
Martec was identified as the second highest risk organisation, however the formal oversight of this organisation, by the quality system did not appear appropriate for an organisation with such a ranking, noting less risky organisations has additional oversight activity in place.  (GM No 2 21A.139(a) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		8/14/14

		1		1		21.A.139(a)		Quality System		NC13392		Flack, Philip		Sippitts, Jan		21.A.139a Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to the management of findings raised against the sub-contractor.
Evidenced by:
Three NCR's raised at the 2015 audit of Meggitt Xiamen (2015/09/01, 2015/09/06 and 2015/09/01) remained open at the 2016 audit.  The QE upgraded these NCR's to 'major' at the 2016 audit for further control.  It was not evident how NCR's were being managed from Basingstoke, who was responsible, what the allowed interval before closure was and why these findings had not been closed in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Rejected		2/24/17

		1				21.A.139(a)		Quality System		NC5518		Sanderson, Andrew		Sanderson, Andrew		Quality System - calibration
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) with regard to control of calibration.
Evidenced by:
Acratork wall mounted torque checker was available for used, with a calibration due date of 16/4/13. Not iaw company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1				21.A.139(a)		Quality System		NC5509		Sanderson, Andrew		Sanderson, Andrew		Quality System - independence
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to demonstration of independence of the quality assurance function from the functions being monitored. 
Evidenced by:
It is noted the auditors are typically a part of the value streams being audited, audit records and (related procedure) did not record how the auditor was independent from the process being audited. (GM No 1 to 21A.139(b)(2) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.715 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		7/4/14

		1		1		21.A.139(a)		Quality System		NC11987		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2, with regard to Quality System,

Evidenced by:

The organisation’s records retention archive system had been transferred to a new subcontractor (Capital Capture), it could not be demonstrated that this organisation was being monitored for compliance with the organisation’s documented procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(b)		Quality System		NC17925				Flack, Philip		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to; ‘The quality system shall contain: as applicable within the scope of approval, control procedures for: (iv) identification and traceability; (v) manufacturing processes;’.

Evidenced by:

On the KTCB 493 element production line, parts were found ‘left’ at the end of the ‘Carbolite Belt’. These did not appear to be identified or controlled to indicate at which stage these were within the manufacturing process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1668 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/28/18

		1		1		21.A.145		Approval Requirements		NC11985		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), with regard to Approval Requirements,

Evidenced by:

The organisation’s ‘Annual Training Plan’ was found not being maintained (updated) to control the personal competence levels determined by the organisation and therefore discharge their obligations under point 21.A.165.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.906 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		8/22/16

		1				21.A.145		Approval Requirements		NC13393		Flack, Philip		Sippitts, Jan		21.A.145a Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to competence of staff.
Evidenced by:
The Meggitt Basingstoke QE had not completed Part 21G refresher training in the last 24 months.  It was unclear if the appropriate level of Part 21G knowledge could be met to ensure that an appropriate audit was performed at Meggitt Xiamen.  The focus of the audit was mainly ISO 9100 standards, with little reference to Part 21G.  When questioned regarding POE, procedures and responsiblities it was evident that the QE's knowledge fell short of what was expected for Part 21G.  The QE should be considered to attend a full Part 21G course (not just familiarisation) to ensure robust oversight in the future.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.907 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Finding\1st Response Accepted		2/24/17

		1				21.A.163		Privileges		NC3600		Sanderson, Andrew		Sanderson, Andrew		Privileges
The organisation was unable to demonstrate that it was fully compliant 21A.163(c) regarding requirements covering completion of EASA Form 1.

Evidenced by:
No procedure covers the details to be entered when completing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

		1				21.A.165		Obligations of the holder		NC3603		Sanderson, Andrew		Sanderson, Andrew		Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(d) with regard to records retention. 

Evidenced by: 
Both short term and long term storage processes need to be covered. However procedures only cover long term electronic archiving. (GM.21A.165(d) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.532 - Meggitt (UK) Limited t/a Meggitt Sensing Systems Basingstoke (UK.21G.2359)		2		Meggitt (UK) Limited (UK.21G.2359)		Documentation Update		1/31/14

										NC4154		Sanderson, Andrew		Sanderson, Andrew		Approval for return to service & Maintenance, Alteration, & Modification records.
The organisation was unable to demonstrate that it was fully compliant with MAG para 7 with regard to completion of dual release Form 1s.

Evidenced by: 
Although the supplement includes the correct wording to be used in Block 12, sampled Form 1 E105539 dated 9 May 2013, did not include the words  "14 CFR part 43" within "The work identified..." text.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4157		Sanderson, Andrew		Sanderson, Andrew		Contracting
The organisation was unable to demonstrate that it was fully compliant with MAG para 10 with regard to list of contractors. 

Evidenced by: 
The list of all contractors utilised by the AMO, does not identify those contractors the AMO will use to support maintenance activity on aeronautical products to be installed on US registered aircraft.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation\Updated		1/15/14

										NC4158		Sanderson, Andrew		Sanderson, Andrew		Compliance with US Air Carrier CAMP programme.
The organisation was unable to demonstrate that it was fully compliant with MAG para 12 requirements with regard to holding written agreements addressing CAMP requirements from US Air Carrier customers.

Evidenced by: 
The AMO has not received and retained copies of the written agreement from customer air carriers accepting the AMO's processes and procedures as meeting or exceeding the air carrier's requirement Further the FAA supplement does nor address this need, nor the need for this aspect to be reviewed at Contract Review for any future new US Air Carrier customers.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.150 - Meggitt (UK) Limited (FARUXGY821X)		2		Meggitt (UK) Limited t/a Meggitt Avionics (FARUXGY821X)		Documentation Update		3/26/14

		1				21.A.139(a)		Quality System		NC4336		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(x), with regards to completion of records.
Evidenced by:
The production work pack record, covering Form 1 E106801 for ISFD with part number 40004-02-01 had the following issue. The pack included an "open" rework field covering problems with the installation of the PSU board. It was subsequently established that the "rework" had been cleared by EWR CAS1824-8, however this information had not been added to the "rework" field, thus showing the "open rework" item had in fact been addressed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.139(a)		Quality System		NC4334		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)(1)(xiv), with regards to performing internal quality audits.
Evidenced by:
There was no clear demonstration of a 21G audit having been performed in 2013. No 21G audit had been set-up for 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4331		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Part 3 of the POE does not adequately describe the scope and frequency of Part 21G internal audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4330		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(11), with regards to the contents of the POE.
Evidenced by:
Para 3.4.1 Goods inwards inspection does describe the newly introduced process where some parts and consumables are shipped directly to workshops, thereby bypassing the describe goods inwards process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC4333		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(5), with regards to listing the certifying staff in the POE.
Evidenced by: No such list exists in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.694 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Documentation Update		3/21/14

		1				21.A.143		Exposition		NC8457		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143 regarding scope of work covered in the POE.
Evidenced by:
The POE describes an extensive scope of work and associated processes. The actual scope of civil work, as recorded in the DOA/POA agreements, covers a much smaller scope. The POE should be reviewed and revised to reflect the current civil scope of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.480 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		5/12/15

		1				21.A.145		Approval Requirements		NC14114		Flack, Philip		Flack, Philip		21.A.145(d)(1) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to ‘the knowledge, background and experience of the certifying staff are appropriate to discharge their allocated responsibilities’ ;

Evidenced by:

The organisations training matrix did not include reference to applicable Part 21G requirements nor was appropriate knowledge demonstrated by certifying staff to ensure that products, parts and/or appliances qualify for Statements of Conformity or Release Certificates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		3/31/17

		1				21.A.151		Terms of Approval		NC11057		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.151 Terms of approval, as evidenced by: 

The capability list (na411a) documented within the organisation’s exposition under Annex C and referred from  Part 2.8.2, contains parts which are not within the privilege of the organisation to exercise under 21.A.163.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.812 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		2/26/16

		1				21.A.165		Obligations of the holder		NC14113		Flack, Philip		Flack, Philip		21.A.165(b) Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ‘the holder of a production organisation approval shall maintain the production organisation in conformity with the data and procedures approved for the production organisation approval’ ;

Evidenced by:

For example, route sheet for order M039306 item 19004-10-01, page 32 listed the drawing issue for PTS0565 as 7 and structures issue 3. However the document found completed was at issue 6. Request for change 200718, found raised for this issue change.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1336 - Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		2		Meggitt (UK) Limited t/a Meggitt Avionics (UK.21G.2107)		Finding\1st Response Accepted		4/28/17

		1		1		21.A.133		Eligibility		NC14609		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The organisation presented a DOA/POA arrangement dated 02/12/2009 between itself and IAI Aerospace. An internal finding (CAF 550152412) raised a non-conformity for referring to Meggitt (UK) Ltd’s old trading as name Meggitt Thermal Systems. A number of other issues were identified including:  
i. A number of pre-populated boxes are not filled incorrectly, e.g. Direct Delivery Statement
ii. IAI Aerospace appears to be the name of the aircraft manufacture as opposite to the Type Certificate Design Holder.
iii. It is not clear how Mr H. Rimoch represents the Design Authority.
iv. The signatory for MTS has not added his name nor included his position. See also AMC No. 2 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1368 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Accepted		7/12/17

		1				21.A.133		Eligibility		NC9661		Gardner, Nev		Gardner, Nev		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to ensuring, through an appropriate arrangement with the applicant for, or holder of, an approval of that specific design, satisfactory coordination between production and design, as evidenced by :- 

a) The product sample carried out on part number 45852 Braided bellows assembly, (EASA Form 1 number 85308183-10 refers), reveals part of this component (45852-01) has been manufactured from an alternative material (AMS-5557 instead of T.66) authorised in accordance with the organisation’s procedure AWPS 381 Issue 4.  There was no evidence that the organisation procedures had been effective in ensuring that this design change has been approved by the design holder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

		1		1		21.A.133		Eligibility		NC18930		Louzado, Edward		Louzado, Edward		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133[c] with regard to having ensured through an appropriate arrangement with the holder of an approval of specific design, satisfactory coordination between production and design.

Evidenced by:

DOA/POA arrangement dated 24 May 2017 between Meggitt Control Systems and Gulfstream Aerospace detailed interface documents GALP-OP-04/05, neither of the above documents were available on site at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

		1				21.A.139(a)		Quality System		NC9660		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with, and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation produces components for a variety of customers under various approvals. It is reported that orders have taken a significant increase this year. The increased demand has led to difficulty in completing the audit schedule. The last audit for Part 21 compliance was carried out in May 2014 and the next is not currently scheduled until later this month, August 2015. It was reported that this has been brought to Accountable Managers attention and recruitment of two additional quality engineers has been authorised but not yet recruited.
b) There was no evidence that the quality assurance function has considered the requirements of CAP 747 GR. 23, specifically, but not limited to, NDT written practice		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.813 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late & Rejected		2/11/16

		1				21.A.165		Obligations of the holder		NC11773		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)4 with regard to issuing Certificates of Conformity, evidenced by :- 

a) Review of the records supporting Form 1 (85478309-10) Issue for P/n 45469 Braided bellows assembly, indicate that the organisation also issue a Certificate of Conformance bearing reference to ‘EASA Part 21 Sub-Part G – UK.21G.2190’.  The use of the Certificate of Conformance is this manner is not in compliance with GM No. 4 to 21A.165(c). The organisation reports that the Certificate of Conformance is a generic form which is dispatched with each order, irrespective of whether the part qualifies for Form 1 issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Finding\1st Response Late		8/10/16

		1		1		21.A.165		Obligations of the holder		NC18931		Louzado, Edward		Louzado, Edward		21.A.165 Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to employing a system for the compilation and retention of records during all stages of manufacture covering short term and long term records appropriate to the nature of the product. 

Evidenced by:

The records procedure (OP-201) did not illustrate the process of storing records in a holding point prior to being entered onto a spreadsheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1564 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)				1/17/19

		1				21.A.165		Obligations of the holder		NC11772		Gardner, Nev		Gardner, Nev		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to determining that parts conform to the approved design data, evidenced by :- 

a) Review of work in progress, (production order 112314657) for P/n 45469 Braided bellows assembly revealed that the production order specifies the p/n 45469 at Rev 3. The drawing attached to the Production order and the company drawing library all showed the p/n 45469 at Rev 3. P/n 45469 was approved at Rev 4, 16 Mar 16.
b) This finding is very similar to NC9661, (Unapproved material substitution) similar enough to be assessed as a repeat finding. The responses to NC9661 included revision of the drawing to Rev 4. That the scope of work only includes three part numbers, the protracted response and recent closure of that finding should have been sufficient to query the use of Rev 3. The organisation procedures must be reviewed to ensure they are robust enough to prevent this issue in the future.
c) The review was discontinued at this point to allow the organisation to fully investigate what went wrong. The investigation should consider whether the current procedures would have prevented a Form 1 to be issued to the Revision 3 data and whether these procedures would have identified the material change unapproved at Rev 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.814 - Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		2		Meggitt (UK) Limited T/A Meggitt Control Systems (UK.21G.2190)		Repeat Finding\1st Response Late		8/10/16

										NC9122		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.145.2745 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC9121		Blasco-Borja, Jose		Blasco-Borja, Jose		Application
The application submitted requests the addition of Trading as ' Composite Technologies' while the MOE Manual submitted specifies "Cobham Advanced Composites Limited (Company No. 3878561)
trading as “Cobham Composites"		AW\Findings\Part 145\145.A.15 Application		UK.F6.1372 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		8/31/15

										NC11090		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to 145 A.35(a) and (g) in relation with the procedures for the renewal of staff Authorisations and periodic assessment of staff competence. This is evidenced by:

1.1 It was not possible to find a formal recorded evidence of the periodic assessment of competence performed on Certifying, Support and Repair Technicians Staff. Such arrangement does not satisfy the requirements of holding copies of all the documents attesting the competence and recent experience for the period described in 145.A35(j). 

1.2 Procedures in place for Certifying staff/Support staff/Technicians Technical Authorisation/Approvals Initial Issue and Renewal (MOE Section 3.4.4?) do not clearly make reference to the specific requirements of recent experience (6 months in the last 2-year period) and periodic assessment of competence to be met as relevant before either the re-issue or the further validity check of the Authorisation/Approval is made.

1.3 Although a generic supervision by another person of known competence is referred for the assessment of new staff, provision in place does not fully permit to determine what the assessment of maintenance staff competence consists of in terms of a measurable skill or standard of performance and capability in relation with the competences of each job function. It is not possible to determine the elements against which feedback of “on-the-job” personnel performance is measured, as this has not been formally defined or referred.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC4107		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 with regard to the use of applicable maintenance data to carry out repairs within its capability.  

Evidenced by: 
Radome part number A9232060600400, serial number 1678 released IAW Civil Repair Scheme CRS037, when CMM 53-51-11 revision was current. This revision was June 01/05. Page 509 refers to damage in Zone A must be imperatively referred to Airbus Industrie. EASA form 1 JA1257 was certified on 26/1/2006.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1751 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Process Update		1/17/14		1

										NC11091		Blasco-Borja, Jose		Blasco-Borja, Jose		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), (g), with regard common work-card/Job-card system, and the control to ensure that the maintenance data is kept up to date. This is evidenced by:

2.1 Several of the Job-cards sampled during the visit did not either include an accurate transcription of the relevant maintenance data contained in 145.A.45(b), or made precise reference to the particular maintenance task or tasks contained in such maintenance data. It was not possible to find the standard reference to the maintenance documentation and its revision status on the  Job-cards in use for several of the maintenance operations and checks intended for the planned repairs (Boeing Job cards, EMBRAER,.etc)… 

2.2 It was not possible to fully demonstrate the control on the amendment status of the maintenance data, as the check on the amendments being received could not be evidenced.  Revision acknowledgement letters (or any other form of visibility of the different amendments being received as issued from type certificate holders -manufacturers, etc.- could not be evidenced).

2.3 A written confirmation from the operator/customer that all referred maintenance data is up to date when the instructions and the references relevant to the planned repair are externally provided by them was not available; as an alternative there were no evidences that the Organisation was on the operator/customer maintenance data amendment list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC11092		Blasco-Borja, Jose		Blasco-Borja, Jose		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production planning system procedures and its link with the maintenance man-hour plan. This is evidenced by:

3.1 Sections 2.22 and 2.28 of MOE only identifies the person in charge of the Maintenance Production Planning process and his responsibilities, but it does not either includes or makes reference to the process and provisions allocated to actually organize production (planning control system in place, link with manpower, production calendar, etc.).

3.2 It is not possible to determine how the scheduling of the maintenance work ahead is made while ensuring that it will not adversely interface with other work as regards elements such as personnel availability, shop availability, etc.

3.3 The actual "ad-hoc" nature of several of the maintenance activities performed by the Organisation is acknowledged, but there is no evidence of a basic formal production plan (either an electronic platform or a basic document) that relates the aircraft component planned maintenance with the maintenance man-hour resources, and that at least considers the required elements to ensure commercial viability for the maintenance workload; it is neither possible to determine how both historical and planned work data are incorporated into the process, and how the trends on the production activity are analysed.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.221 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/4/16

										NC14096		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirements of establishing a Quality System that includes independent audits to fully monitor compliance with required standards and procedures, in order to ensure that good maintenance practices on the aircraft components included in the scope of approval of the Organisation has been reached. This is farther supported by:

1.1 Quality-records sampled during the audit showed that the independent audit process has not ensured that all aspects of Part-145 compliance have been checked every 12 months. As per the records showed it was evidenced that more than 12 months lapsed between the audits of several elements of the approval as included in the Quality-Audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1997 - Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		5/2/17

										NC9123		Blasco-Borja, Jose		Blasco-Borja, Jose		Limitations
Scope of work is not clearly defined in Section 1.9 of MOE. This section introduces the possibility of having Organisation’s full approval ratings (such as C10) “passivated”, although they are kept on the scope of approval of the Organisation, but without actually confirming that all the necessary facilities, equipment, tooling, material, maintenance data and competent certifying staff will be available as required for the rating.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2827 - Cobham Advanced Composites Limited (UK.145.00726)		2		Meggitt Advanced Composites Limited t/a Meggitt Polymers & Composites (UK.145.00726)		Finding\1st Response Accepted		9/17/15

										NC18537		Roberts, Brian		Roberts, Brian		FAA Mag - Quality audits.
The organisation was unable to demonstrate that they were fully compliant with Quality audit reports regard to FAA Mag Para 7.6.

Evidenced by:

FAA audit FAA.CSS.93 which had been carried out against the FAA Supplement of the MOE was found to be limited on content of the audit and could not demonstrate compliance with the BiLateral.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.1051 - Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		2		Meggitt Aerospace Limited  t/a Meggitt Control Systems Birmingham (FARS5NY023N)		Finding\1st Response Accepted		11/9/18

										NC8399		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Segregration/Identification and Storage.
evidenced by:
Brake build section, Brake unit/Traveller no 350185263 hydraulic connections not blanked.
 Repair cell  area torque tube and heat packs found  unidentified, also some only being identified with pieces of cardboard their servicability status unknown.		AW\Findings\Part 145 25		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8400		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life,
Evidenced by:
SAP system for sample  indicated O ring  --had qty 3, within shelf life, when Storage Location checked it had  unknown batch no 0000154414  with shelf life  expired 4-Q-2014.		AW\Findings\Part 145 42		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8402		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Operation Instructions
Evidenced by:
Balance Machine Instructions for UB 25035 being used was unapproved .		AW\Findings\Part 145 45		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8401		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Work Pack completion.
Evidenced by:
Job no 45129351 had missing stamp for brake temp and t/tube certification		AW\Findings\Part 145 50		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8403		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality audits.
Evidenced by:
Audit QA217/2 did not contain details of the product audits to support the company C Ratings, also consideration should be made to identify subcontractor audits.
Mabs 36 stamp  found unattended during the audit.		AW\Findings\Part 145 65		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC8404		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE Content.
Evidenced by:
Expo ADQM 3  does not identify a working from base procedure, also the certifying staff are approved for this activity.
The OPS Manager should be identified as the workshop manager and his EASA Form 4 should define this responsibility, also the Accountable Manager should be refered to  in Para 1.5.		AW\Findings\Part 145 70		UK.145.1207 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		6/8/15

										NC11568		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Manpower planning.
Evidenced by:
A manpower plan to demonstraite the Quality system was not available.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1771		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control the competence of personnel involved in any maintenance.
Evidenced by:
Certifier MABS 53 could not demonstrate adequate competency assessment with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-assessment of competency, prior to carrying out maintenance of components.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC17279		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to receiving continuation training.
Evidenced by:
Certificate sampled to support continuation training is classified as a certificate of authorisation and  makes no reference to having conducted continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18		1

										INC1768		McConnochie, Damian		McConnochie, Damian		145.A.35(f) Certifying Staff and Support Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation
Evidenced by:
1. Certifier MABS 53 could not demonstrate adequate continuation training with respect to Part 145 component maintenance. MABS 53 had spent the previous 18 months within the Part 21G organisation but had returned to the Part 145 with no evidence of any re-training prior to carrying out maintenance.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		9/29/17

										NC5704		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to ensuring serviceability of hydraulic test rigs.
Evidenced by:
1. The quarterly fluid analysis, which was due in May 2014 for hydraulic test rigs QTR 9 and 10, located within the Brake Runner Cell had not been accomplished.
2. The maintenance of the test rigs to ensure serviceability, appeared to be reactive rather than proactive with no scheduled maintenance plan in place for the test rigs.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		1

										NC11569		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Calibration.
Evidenced by:
Both the Climet Analyzer and the Sensor CI-1010 were found in use with Calibration Indication out of date since 11-11-2015.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16

										NC11570		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Approved Data.
Evidenced by:
ACM 30010 test results and instructions were in use without any Approval, also the Particle Analyzer had a  similar issue.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										INC1770		McConnochie, Damian		McConnochie, Damian		145.A.48(c) Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
1. MABS 11 was observed to be inspecting a wheel assembly against the job card but did not have the CMM data to hand. When asked the inspector confirmed he was completing his inspection from memory/experience, rather than follow a defined procedure/inspection standard.
2. Final Inspection of components was found not to be robust enough as the inspection simply checks compliance with job card and the CMM task does not detail a final inspection procedure.
3. No assessment was found to minimise the risk of multiple errors during maintenance and the risk of errors being repeated in other tasks.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC11571		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A. 50.with regard to EASA Form 1 records.
Evidenced by:
Dassault PO lists a service report in repair pack 85481540/ 350240644 no record of this in the record pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		1

										NC5707		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to an Airworthiness Directive compliance procedure. 
Evidenced by:
A review of Airworthiness Directive compliance identified that although directives are reviewed and assessed there is no formal procedure or guidance to control how this is accomplished.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		9/14/14		3

										NC5706		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to alternative tooling procedure as required by 145.A.40 (a) 1.
Evidenced by:
The organisation had manufactured in house an alternative tool to Messier Bugatti tool part number F27534100 as detailed in CMM 32-49-80 for brake assembly part number C20633000AMDTB. The use of alternative tooling needs to be agreed with the competent authority via procedures specified in the exposition. At the time of the audit it could not be verified that such a procedure was in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Documentation Update		9/14/14

										NC5705		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to adequate tool control procedures within the Brake Runner Cell.
Evidenced by:
There appeared to be no controlling procedure or policy for tool control within the Brake Runner Cell resulting in;-
i. Tools not being identified with a company asset number.
ii. Tooling being borrowed by other departments, but the exact location not being known.
iii. No inventory control for tooling specific to a product, therefore making it difficult to use "tool control" effectively.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1024 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Process Update		10/15/14

										NC17280		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to current MOE procedures agreed with the competent authorities. MOE sections sampled during the audit often either did not have a supporting procedure or if one was available it was out of date.
Evidenced by:
1. Team Leader uses T card system for control of manpower, resource and an excel spreadsheet, which was not referred to in the MABS MOE section 1.7
2. Section 2.2 of the approved MOE does not point to Procedure WI 03-005 Issue 04 dated 18/02/2009, which is currently used for material acceptance.
3. MOE does not detail the process or procedure for control of the Meggitt DLA process for production planning. MPs Maturity Assessment (currently at Rev S) covers DLA's.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2905 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		5/25/18

										NC11572		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to MOE.
Evidenced by:
MOE should define the procedure and list of Sub Contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3124 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Accepted		7/12/16		2

										INC1769		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the approved maintenance organisation exposition.
Evidenced by:
1. Exposition section 1.7 does not detail adequately the manpower resourcing within Meggitt Braking Systems in respect of shared resource, staff under training and staff on annual leave/long term sickness
2. Exposition section 2.25 does not detail how the organisation complies with area of standard 145.A.48 Performance of Maintenance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4084 - Meggitt Aerospace Limited T/A Meggitt Aircraft Braking Systems (UK.145.00693)		2		Meggitt Aerospace Limited (UK.145.00693)		Finding\1st Response Rejected		5/3/17

										NC14999		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to providing an authorisation document that clearly identifies an individuals scope of approval.
Evidenced by:
A review of the authorisation document issued to stamp holder reference CSS 1 identified that the authorisation document still referred to C ratings that had been self suspended by the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17		1

										NC8969		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to continuation training.
Evidenced by:
A review of the continuation training for certifying staff identified that formal training was last accomplished in January 2013, continuation training is now overdue by 4 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC14996		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of all maintenance work carried out.
Evidenced by:
A review of BR725 Control Valve Assembly, part number AA1021-01, serial number NAA480 which was undergoing maintenance at the time of the audit identified that the unit had been completely disassembled without any written maintenance record for the task.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC14998		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of an effective quality plan.
Evidenced by:
A review of the audit plan identified that not all elements of the Part 145 approval had been audited within the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		7/14/17		3

										NC14997		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to ensuring that good maintenance practices are in place and taking into account human factors principles. 
Evidenced by:
A review of the disassembled BR725 Control Valve Assembly part number AA1021-01, serial number NAA480, identified that the method used to store the removed parts (open tray with no physical segregation of parts) could introduce a possibility where the parts could intermix, this is not allowed by the maintenance manual.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/6/17

										NC8970		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of the organisations capability list and C rating approvals.
Evidenced by:
A review of the capability list document identified the following discrepancies;-
1. A procedure should be developed to control active and inactive components detailed in the organisations capability list. Inactive components should be either be removed from the capability list or identified as inactive by a method such as "greying out".
2.The existing C rating table detailed in section 1 of the MOE should be updated to reflect active and inactive ratings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15

										NC8972		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the current audit plan
Evidenced by:
A review of the 2015 audit plan identified that there was no specific audit planned for the repair and overhaul workshop.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/25/15

										NC8971		Thwaites, Paul		Thwaites, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a,b) with regard to MOE contents and sub tier procedures
Evidenced by:
A review of the MOE identified the following discrepancies;-
1. Subcontractors are not detailed in appendix 5 of the MOE.
2. The organisation should provide the CAA with a copy of sub tier procedures associated with all parts of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1342 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Late		10/31/15		1

										NC15000		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 5 with regard to having an up to date MOE document.
Evidenced by:
The recent changes in the quality system management will need to be reflected in the organisations MOE document. An appropriate amendment should be submitted for approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3680 - Meggitt Aerospace Limited T/A Meggitt Control Systems Coventry (UK.145.01081)		2		Meggitt Aerospace Limited (UK.145.01081)		Finding\1st Response Accepted		8/23/17

		1				21.A.139(a)		Quality System		NC11637		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming items.
Evidenced by:
During the audit of concession control it was noted that the organisations internal procedure with regard to scrappage of parts was not being followed. Numerous items were found where they had not been de-faced or marked as scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1301 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		7/20/16

		1				21.A.133		Eligibility		NC3843		Jackson, Andrew		Greer, Michael		Eligibility - Design Links
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(c) with regard to appropriate arrangements with the design holder or applicant for satisfactory co-ordination between production and design.

Evidenced by: 
Quality check sheet #32 details arrangements in place with TC holders.  Authority to manufacture particular assemblies, sub-assemblies or parts could not be determined from the data presented.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1		1		21.A.139(a)		Quality System		NC10714		Thwaites, Paul		Thwaites, Paul		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to training of the Supplier Quality Engineers.
Evidenced by:
A review of the training and competence of the Supplier Quality Engineers highlighted that they had not received any technical training on Part 21 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10663		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) 2 with regard to the establishment of a satisfactory quality system.
Evidenced by:
A review of the quality system identified the following discrepancies;-
1. The quality manager and the senior quality engineer had not received adequate training and were therefore not competent in the use of the companies IT systems in particular SAP and Tcardonline.
2. The quality manager and senior quality engineer's knowledge of the Part 21 requirements was not to the expected standard, partly due to the fact that recurrent training on Part 21 had not taken place since initial training.
3. The current audit plan does not cover all the elements of Part 21, for example audit scope items missing for 21.A163 and 21.A.165 (e).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10670		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (i) with regard to document control.
Evidenced by:
The Mechanical Engineer's (ME) are raising Standard Operating Procedures (SOP's) without oversight of the quality department. The SOP's are also held on a standalone drive outside of the organisation main IT system, the quality department does not have access to this drive.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10675		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (vi) with regard to special inspection procedures.
Evidenced by:
The assembly and test cell uses an endoscope during the assembly of BR725 Bleed Valves, there is no associated documented process or procedure for the use of this equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.139(a)		Quality System		NC10664		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System (Procedures)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (vii) with regard to calibration procedures.
Evidenced by:
Lower tier calibration procedure for electrical multimeter, procedure reference  MFSW1-005 refers to "in house" calibration. Please review to ensure that this meets national standards (UKAS or equivalent). This procedure also conflicts with information detailed in a higher procedure (DAEP 7-6) which refers to calibration being carried out by an external source.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.139(a)		Quality System		NC3827		Jackson, Andrew		Wright, Tim		Quality System - Non Conforming Item Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(viii) with regard to non-conforming item control.

Evidenced by: 
There were a number of parts rejected for non compliance during the build phase, although the correct document was used to identify the non conformance; the part itself was not labelled accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/17/14

		1				21.A.139(a)		Quality System		NC3845		Greer, Michael		Greer, Michael		Quality System - Other Party Supplier Certification
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for use of other parties.

Evidenced by: 
Audit Ref: AU1076 dated 10-10-2013 against Part 21 Section A, Subpart G was carried out by J.Angosta from a MCS sister company.  It was not clear if this person was being contracted as an individual or the sister company were employed to conduct the audit.  Neither situation was addressed in the POE (or referenced procedures).  Also MCS stated that Nadcap is used to provide confidence in suppliers where applicable. The POE (or referenced procedures) does not seem to address this situation with reference to AMC No.1 to 21.A.139(b)(1)(ii) / AMC No.2 to 21.A.139(b)(1)(ii).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process\Ammended		2/18/14

		1				21.A.139(a)		Quality System		NC3826		Jackson, Andrew		Wright, Tim		Quality System  - Manufacturing Processes
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1.(v) with regard to the selection process for producing a kit of new build parts for new component assembly. 

Evidenced by: 
There were no company procedures for personnel detailing:
a) the selection of parts against a work order number for new build components.  
b) the pre-cleaning of components prior to "kitting" the parts for new build components .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Process Update		2/18/14

		1				21.A.139(a)		Quality System		NC3842		Greer, Michael		Greer, Michael		Independent Quality Assurance Function
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to the independent quality assurance function.

Evidenced by: 
The procedure for quality audit personnel is defined in 2.1.4, which states that “authority to carry out audits is granted by the Quality Manager”.  At the time of the audit it could not be shown who these persons were and the procedure for selection including qualification and competence standards.  (Note, at the end of the audit a list of auditors was produced for the whole of the Meggitt group including Meggitt Controls.  Whilst this was acknowledged as providing a partial response it was not clear how this list was controlled by MCS.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1				21.A.139(b)		Quality System		NC17975		Roberts, Brian		Roberts, Brian		21.A.139(b)1 - Personnel competence and qualification;
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xi) with regard to Control and retention of personnel competence and qualification certificates.

Evidenced by:

The competency record for authorised inspectors was shown on a matrix accessed through the organisations internal computer system.
This list was not current with several areas not being applicable. there were no records available at the time of the audit to back up the competencies issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.143		Exposition		NC17976		Roberts, Brian		Roberts, Brian		21.A.143 - POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to providing a POE which is clear to controlling the organisations activities.

Evidenced by:

POE section 1.9 - This details procedure DAEP 4-2-1 for amendments. The procedure was not clear as to the extent of indirect approval or direct approval and how amendments were actioned.
POE Section 2.3.13 - Off site working procedures. It could not be explained at the time of the audit when off site working would be applicable to this POE scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC10669		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.
Evidenced by:
The goods inwards storeman could not demonstrate competence in accessing the correct IT system, the end result  of which was that he using an out of date database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10674		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to production documentation.
Evidenced by:
A review of the production workorder reference 112058182 for the BR725 Bleed Valve identified that the inspection and customer oversight signature blocks had been signed by the same person. We were informed at the audit that the customer oversight check is no longer carried out, if this is the case then the paperwork should be amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10676		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Tooling)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of correct tooling in the assembly and test cell.
Evidenced by:
Assembly publication EDU 1056-00 Section 13, operation 24, tightening of valve cover screws, requires the use of a torque screwdriver capable of delivering a torque value of 2.0 in/lbs (+/- 0.2 in/lbs). The actual torque screwdriver in use in the cell could only deliver a minimum torque value of 3 in/lbs indicating that the cover screws had been over-torqued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10677		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Facility)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to storage of specialist tooling.
Evidenced by:
In the "free to issue" tooling boxes the plug and thread gauges were stored in such  a manner that there was metal to metal contact, this introduces a risk of  damage to the tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1				21.A.145		Approval Requirements		NC10672		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements (Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to authorisation of certifying staff. 
Evidenced by:
A review of the authorisation of certifying staff identified the following discrepancies;-
1. The last documented continuation training for certifying staff indicates that training was last accomplished in 2013. Since this date there have been changes in regulatory requirements and in the organisations processes and procedures.
2. The authorisation document is not endorsed with an expiry date.
The certifying staff authorisation document has not been endorsed with an expiry date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		2/29/16

		1		1		21.A.145		Approval Requirements		NC13793		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of equipment.
Evidenced by:
A review of operating procedure SOP 0004 "Cleaning Parts" identified the following discrepancy. The SOP requires the cleaning fluid to set to a temperature of 55 degree's C plus or minus 5 degree's C. At the time of the audit the ultrasound cleaning bath, asset number AC046519 was in use at an operating temperature of 61.5 degree's C and was therefore operating out of tolerance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.145		Approval Requirements		NC13795		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to  having in place nominated persons.
Evidenced by:
At the audit we were advised that Mr Stuart Bannister (Production Manager) had recently resigned from his post within the organisation. Please advise who will deputise for this post until a suitable replacement is found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1552 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.145		Approval Requirements		NC17977		Roberts, Brian		Roberts, Brian		21.A.145 - segregation between serviceable and unserviceable parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to controlling appropriate segregation between serviceable and unserviceable parts.

Evidenced by:

Items found stored together on the production floor during the audit.
Products for test on racking, scrap items on the floor against the racking and material for ME fixtures next to the scrap items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.145		Approval Requirements		NC3828		Jackson, Andrew		Wright, Tim		Approval Requirements (Facility)
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to facilities and working conditions. 

Evidenced by: 
a). The storage of aircraft specific parts; sub assemblies and components stored in an exposed, open area with no protection against cross contamination from other non aircraft stores, swarf waste bins and other detritus.
b). Parts stored in an open storage area were not sufficiently marked / labelled, detailing their status i.e.  rework, concession, scrap etc.
c). A number of parts stored in an open storage were left un-blanked and unwrapped.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Facilities		2/17/14

		1		1		21.A.163		Privileges		NC10673		Thwaites, Paul		Thwaites, Paul		21.A.163 Privileges (EASA Form 1)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to completion of EASA Form 1.
Evidenced by:
A review of completed Form 1 identified the following discrepancy:- Form 1's are generated in SAP, however certifying staff do not have the access rights to the SAP system that will allow them to record relevant airworthness information in block 12 (remarks) of the EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.491 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Rejected		2/29/16

		1				21.A.163		Privileges		NC3844		Greer, Michael		Greer, Michael		Privileges - EASA Form 1
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to proper use of the EASA Form 1.

Evidenced by: 
FTN 84946980-10 – Plastic transit cap (valve inlet).  This is not an aircraft part.
FTN 84946050-40 – BUR (back up ring).  Purchase order 2945 from Aerocopter Component Services Limited.  Aftermarket/Spares contract review stamp 5591799.  MCS state this part is for the Puma helicopter.  The PO states that these are military parts and a signed certificate of conformance must accompany all orders.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.489 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Documentation Update		2/18/14

		1				21.A.165		Obligations of the holder		NC17991		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity with type design.
Evidenced by:
A review of the route card for Anti Ice Valve Part Number EA100435C, Serial Number DUNWAA222 identified the following discrepancy;-

Following test failure the component had been significantly reworked (stripped,cleaned,triple seal swap, rebuilt and retested), however there was no design support (concession) in place for this activity to have taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.165		Obligations of the holder		NC17993		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work carried out.
Evidenced by:
A review of various route cards for Anti Ice Valve Part Number EA100435C identified that test reports where the units had failed testing are not retained and therefore the historical manufacturing records are not complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

		1				21.A.165		Obligations of the holder		NC17992		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations Of The Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and accomplishment of work carried out.
Evidenced by:
A review of the Assembly and Test History sheet associated with the manufacture of Solenoid Valve Part Number EA100377B, Serial Number WBD560 identified the following discrepancy;-

Procedure 01 required a "second stamp" inspection to confirm correct assembly, this inspection had not been accomplished prior to the unit being assembled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1553 - Meggitt Aerospace Limited t/a Meggitt Control Systems Coventry (UK.21G.2120)		2		Meggitt Aerospace Limited (UK.21G.2120)		Finding\1st Response Accepted		8/27/18

										NC4094		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.50)
The organisation was unable to demonstrate that it was fully compliant with TCCA  Supplement paragraph 9 with regard to use of use of EASA/TCCA dual release certificate.
 

Evidenced by: 
A review of EASA Form 1 reference numbers 84958486-10300 and 84973913-10300 identified that block 12 was annotated with a "Tri Lateral" release references (EASA, TCCA & FAA). This is not currently allowed, the EASA Form 1 must only contain one Bi Lateral release statement.		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4098		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.35)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9 with regard to certificate of release to service authorisations. 

Evidenced by: 
The scope of authorisation document, form reference QA 216 does not make any reference to TCCA approvals		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Documentation Update		2/24/14

										NC4099		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.65)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 15 with regard to audit of TCCA approval requirements 

Evidenced by: 
The current audit plan does not include a specific audit that addresses the TCCA approval requirements		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Process Update		2/24/14

										NC4097		Thwaites, Paul		Thwaites, Paul		TCCA Approval Renewal (Part 145.A.42)
The organisation was unable to demonstrate that it was fully compliant with TCCA Supplement paragraph 9.1.2 with regard to acceptance of parts 

Evidenced by: 
A review of work order reference 45081095 identified that the organisation had accepted and fitted a repaired part on an EASA Form 1 with an FAA Bi-Lateral release instead of a TCCA Bi-Lateral release. This contradicts the requirements detailed TCCA supplement paragraph 9.1.2 (a) which does not allow the use of repaired parts from FAA repair stations located outside of USA territorial boundaries		AW\Findings\Bilaterals\TCCA Special Conditions		TCCA.35 - Meggitt Aerospace Limited (897-40)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (897-40)		Not Applicable		2/24/14

		1				21.A.145		Approval Requirements		NC9262		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Storage Conditions.
Evidenced by:
1-- a number of parts identified only with a paper bag, half hub AH 43289 had no identification.
2--Avionics Workshop,  Falcon 7 X test set 90003771 Calibration  Expired. 28/01/2015, ( sn 10-03-0002.)
3--Oil seal AH 090925 returned to stores without servicable  statement and open package.		AW\Findings\Part 21		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

		1				21.A.139(a)		Quality System		NC11677		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139. Quality Systems.
The organisation was unable to demonstrate that they were fully compliant with 21A.139. with regard to Control of Parts.
Evidenced by:

1. Carbon shop, Disk Part no AHM 8872,  -Order 1037332, OP No 260 has missing quantity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1				21.A.133		Eligibility		NC5273		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) and (c) with regard to the arrangement document.
Evidenced by:
A review of current DOA to POA arrangement documents highlighted that there is currently no arrangement document in place with Brazillian Type Certificate Holder Embraer S.A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Documentation Update		10/30/14

		1		1		21.A.133		Eligibility		NC11594		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b/c) with regard to satisfactory co-ordination between design and production.
Evidenced by:
At the time of the audit Meggitt Concession procedure QP8-3-2 did not hold details in respect of how to process concessions in respect of Embraer aircraft or associated products.
For additional guidance see (AMC No1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		9/30/16

		1		1		21.A.133		Eligibility		NC14681		McConnochie, Damian		McConnochie, Damian		21.A.133(c) Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c)  with regard to the organisation did not have detail procedures that verify production data with applicable airworthiness/design data. 
Evidenced by:
The DOA/POA arrangement with Hawker Beechcraft had not been reviewed since 2010. Furthermore the design organisation (Hawker Beechcraft) ceased trading in 2012 and then became a different legal entity (Beechcraft Corporation) with no new DOA/POA  arrangement in effect for the products.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Late & Accepted		10/26/17

		1		1		21.A.139(a)		Quality System		NC3742		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to amendment of work instructions 

Evidenced by: 
During a review of work order reference 77507263 raised for the rework of assembly part number 90000583-5PR.Operation 0014, replacement of oil scraper  "O" ring seal had been cancelled by the fitter without justification from engineering support.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

		1				21.A.139(a)		Quality System		NC3743		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) with regard to acceptance of components 

Evidenced by: 
At the audit Brake Assembly part number 90005025-3, serial number Apr08-0042 was found within the Part 21 production area, a review of the paperwork for this assembly indicated that in order to return this assembly to service it would  require a Part 145 release to service as the assembly had been previously overhauled. The Danville site does not currently hold a Part 145 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.599 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Retrained		2/2/14

		1				21.A.139(a)		Quality System		NC5275		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (iv) with regard to control of stock within the Wheel and Brake Finished Goods Store.
Evidenced by:
The paper bag method of identifying stock was found to be ineffective in the following manner;-
1. Paper bags were not secured to the item which could result in loss or mix up of information for the component.
2.The recording of stock quantity information for components in the store was found on several  items to be inaccurate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC5278		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of non conforming components within the Wheel and Brake Finished Goods Stores.
Evidenced by:
The use of "Do not dispatch - further ops required" labelling tape and its associated procedure WI Number 027/006 issue 1 was reviewed. The intent of the procedure was to cover the situation where the final operation to paint the component to customer specification could not be accomplished. The wording in Part 1 of procedure WI Number 027/006 should be more specific thus making it clear that the label cannot be used for any other type of non confomance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC5279		Thwaites, Paul		Thwaites, Paul		21.A.133 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (xiii) with regard to segregation of serviceable and unserviceable components.   
Evidenced by:
Unserviceable item Part Number AHA 2206, job number 11782469, also identified with a red painted stripe found stored on racking within the Wheel and Brake finished goods store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.281 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Process Update		7/28/14

		1				21.A.139(a)		Quality System		NC9115		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(vi) with regard to control procedures for inspection and test of manufactured components and ESD Procedures...
Evidenced by:
1--Refractometer reading correlation graph for Britemor H92 emulsifier, observed in the penetrant testing facility, was not traceable to refactometers used on the shop-floor.  Additionally, the graph had no appearance of being a controlled document.
2--Motor build area, 2 operators were noted not wearing their ESD wrist straps, also 1 person had not completed the daily check of their strap and the register indicated last completion 02/03/15.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		9/14/15

		1				21.A.139(a)		Quality System		NC9113		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) with regard to control procedures for personnel competence and qualification.
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 does not reference or show full compliance with CAP 747 "Mandatory Requirements for Airworthiness" Section 2 Part 3 Generic Requirement 23. Additionally, it is not fully compliant with UK NANDTB policies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC9114		Montgomery-Stuart, Peter		Blacklay, Ted		Quality System
1--The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(xi) and CAP 747 GR 23 para 4.3 with regard to identification of additional personnel necessary to provide full NDT method coverage. 
2--Audit MABSC 2014-4D Report,does not define the  Part 21 audit for all EASA Production Areas, also should include  the NDT and special process areas.
  
Evidenced by:
NDT Written Practice MABS-NDT-WP-01 states the organisation has responsibility for radiographic testing (RT), but there is no reference to an individual with a RT Level 3 qualification to support the Responsible Level 3 who only holds PT, MT and ET level 3 qualifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.139(a)		Quality System		NC11977		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21G.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Control of Subcontractors.
Evidenced by:
1  The Subcontractor Doncasters  Settas were using an unapproved Sub teir Subcontractor ( Chimideaouil) for chemical milling which did not have a NAD CAP or Meggitt Approval, not identified on the WASP Questionare.
2  Doncasters Settas were noted as sending notification of out of Tolerance Limits on  Production Permits Requests (for Brake Torque Tubes), the Parts were   being Shipping without  receiving Meggitt Acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1498 - MEGGITT AIRCRAFT BRAKING SYSTEMS.		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		8/22/16

		1				21.A.139(a)		Quality System		NC11595		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(xiv) with regard to quality audits and corrective actions.
Evidenced by:
1. No Record of the Independent audit of MABS QA dept at Coventry during the year 2015.

3.  CAA Audit finding NC 9114 Requiring an Independent  NDT Audit was not completed , also the Audit Plan for 2016 didnot indicate this Requirement. 

2. No independent audit for 2016 planned on the current audit plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1		1		21.A.139(a)		Quality System		NC15872		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to vendor subcontractor assessment audit and control
Evidenced by:
1. 21.A.139(b)(ii) - The audit of METTIS subcontractor carried out by the MABS auditor was to AS9100 standards and did not demonstrate compliance with the requirements of Part 21G.
2. 21.A.139(b)(xi) - The MABS auditor confirmed that she had not had any Part 21G continuation training or regulatory update training provided to her since 2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1729 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		12/4/17

		1		1		21.A.139(a)		Quality System		NC14687		McConnochie, Damian		McConnochie, Damian		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to vendor and sub contractor audit and control
Evidenced by:
Organisation were not working to their current exposition at Rev 16 with respect to sub contractor control and oversight via the MPRC, which has now been replaced with QAP7-4-2 which relates to subcontractor control and oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

		1		1		21.A.139(b)		Quality System		NC17262		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to adequate procedures
Evidenced by:
The following EASA Form 1's sampled:
85853400-120
85853401-90
Both Form 1's reviewed against procedure BP8-6-2 which did not detail how an EASA Form 1 should be completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1727 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		3		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		5/21/18

		1				21.A.143		Exposition		NC11600		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(11) with regard to quality system and associated procedures
Evidenced by:
1. Section 1.6 of the approved POE does not detail sufficiently how manpower is calculated and reviewed comparing total staff available v departmental work load, taking into account shift systems, annual leave, sickness etc. 

2. Section 2.1.3 of the approved POE does not detail adequately how competency will be assessed/reviewed by the organisation. The associated procedure QP8-2-11 also made no mention of competency , either at initial issue of approval or any recurring review.

3.  POE page 12 has references to the MRO Persons, and Para 1.10.4  should detail the control of Significant Changes.

4. POE  should identify the listing of  all company procedures, also include  details how the MRB Process and control of non con forming material is controlled.

5.  POE Para 2.2.1 does not fully describe the Sub Contractor Evaluation Procedure MPRC-4, and consider the CAA Leaflet C-180 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

		1		1		21.A.143		Exposition		NC14684		McConnochie, Damian		McConnochie, Damian		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to remain up to date.
Evidenced by:
MABS 10 attempted to demonstrate a procedure for the issue of an EASA Form 1. Section 2.3.9 of the current approved POE points to QP4-2-5 which is the procedure for Quality Records and not the procedure for issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1726 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/26/17

		1				21.A.145		Approval Requirements		NC9116		Montgomery-Stuart, Peter		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to adequate facilities and tools to discharge the obligations of a POA holder.
Evidenced by:
The penetrant testing system performance TAM panel serial number 45818 when processed using unused penetrant chemicals all 5 indication are delineated, however the acceptance criteria detailed on the control check record sheet was 4 indications. The acceptance standard it not compliant with the controlling standard ASTM E1417 para 7.8.3 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.308 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Rejected		10/30/15

		1				21.A.145		Approval Requirements		NC11596		Montgomery-Stuart, Peter		McConnochie, Damian		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to number of available staff and 21.A.145(d)(1) with regard to competency / knowledge of staff.
Evidenced by:
1. At the time of the audit the MABS Module Manager could not evidence a detailed manpower analysis of staff available in the organisation compared to workload, taking into account shifts, leave or sickness.
(See GM 21.A.145(a) for further guidance)

2. MABS8 could not demonstrate knowledge/awareness of Part 21 regulation in respect of guidance on how to complete an EASA Form 1. MABS 8 could not access POE or internal procedures, nor was he familiar with Part 21G regulation in respect of the appendix covering guidance on how to complete a Form 1 release.
(See AMC 21.A.145(d)(1) for further guidance)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.309 - Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		2		Meggitt Aerospace Limited t/a Meggitt Aircraft Braking Systems (UK.21G.2149)		Finding\1st Response Accepted		7/19/16

										NC12427		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to certifying staff receiving continuation training.
Evidenced by:
The organisation has opted for "block" continuation training in lieu of ongoing training. The certifying staff should have had continuation training by March 2016, this has not been accomplished and no date had been set for when this training was due to take place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18526		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation Document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to authorisation document which provides a clear scope of such authorisation.

Evidenced by:

• Inspection Authorisation stamp SERCK 197 which is a combined Part 21(G) and Part 145 authorisation document, did not make it clear as to the extent of the scope of work.
• There was no inclusion of a TCCA authorisation.
• The organisation did not have a procedure which controlled the competency of an individual if they had not performed maintenance tasks for some time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12437		Thwaites, Paul		Thwaites, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control.
Evidenced by:
The current tool boxes issued by the organisation do not lend themselves to good tool control practices. The toolboxes have an inadequate amount of draws and does not allow tooling to be segregated / arranged in an orderly manner.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16		1

										NC18527		Roberts, Brian		Roberts, Brian		145.A.40 - Control of tooling.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to control of tooling.

Evidenced by:

• The organisation had no means of checking Tool cabinets in the workshop, if the contents were correct at the end of a shift.
• The organisation did not have a procedure for approving and controlling alternative tooling developed during the repair process.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3848 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		11/9/18

										NC12428		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to up to date occurrence reporting procedures.
Evidenced by:
MOE and associated procedures for occurrence reporting require up-dating to reflect EU Regulation 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

										NC12432		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to recording of audit findings and completion of audit records.
Evidenced by:
A review of internal audit records identified the following discrepancies;-
1. It could not be verified that findings raised by the organisation for the 2015 Part 145 compliance audit had been raised as a CAR (corrective action request) or whether or not findings identified by the audit had been closed.
2. Product audit reference 45731-1397 carried out against CF34-10 IDG Oil Cooler - various items of the audit checklist had been left blank.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16		1

										NC12429		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with the organisations own welding procedure QP 9.8
Evidenced by:
A review of the test report reference MR 149428-8 dated 10/03/16 provided by RO Tech Laboratories for the welding piece submitted for Mr Sean Winfindale identified that not all of the test requirements of QP 9.8 had been recorded. The bend test and tensile test results were missing.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		12/30/16

										NC12430		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 3 & 8 with regard to accuracy of the contents of the MOE against the organisations approval.
Evidenced by:
The audit identified the following discrepancies with the organisations MOE.
1. Contains details of persons that are no longer employed by the organisation.
2. Facility layout diagram and description to include temporary buildings located outside of the main facility.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Rejected		10/9/16

										NC12431		Thwaites, Paul		Thwaites, Paul		145.A.85 Changes
The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notifying the CAA on a change to nominated persons.
Evidenced by:
The organisation had failed to notify the CAA that the Accountable Manager had terminated his employment with the organisation.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1341 - Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		2		Meggitt Aerospace Limited T/A Meggitt Control Systems Birmingham (UK.145.00668)		Finding\1st Response Accepted		10/9/16

		1				21.A.133		Eligibility		NC14123		Swift, Mark		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to eligibility with regard to the organisation ensuring through an appropriate arrangement with the  holder of specific designs that there was satisfactory coordination between production and design.
Evidenced by:
1. A review of the POA/DOA arrangement documents identified that they made reference to out of date documents and did not provide the expected level of information for a POA/DOA interface document.

2. In order to restart release of components on EASA Form 1 for organisations identified by yellow in the capability list (Rolls Royce, Woodward etc) the CAA will need to be provided, prior to dispatch, signed copies of the POA / DOA arrangement with the relevant organisation. Meggitt Controls should also provide evidence of how the parts meet design data referenced in the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1				21.A.133		Eligibility		NC14034		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 Eligibility
with regard to the organisation did not ensure through an appropriate arrangement with the  holder of specific designs, satisfactory coordination between production and design.

Evidenced by:
Form 1 serial No 85521121-10 releasing part No 32321-1059 (Valve Guide) was reviewed. Meggitt were unable to present a design arrangement in accordance with 21A.133(b) &(c) with accompanying statements of approved design data at the time of visit.  However it is understood these parts are released to GE engine assemblies. This compacted with past evidence that the organisation did not ensure that each product, part or appliance produced by the organisation or by its partners, or supplied from or subcontracted to outside parties, conforms to the applicable design data. Furthermore the capability list did not correlate to certain Design / Production arrangements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		1		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		2/20/17

		1				21.A.139(a)		Quality System		NC12450		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to failing to ensure that parts conform to applicable design data.
Evidenced by:
The organisation had knowingly allowed FCOC,IDG and SFH components, installed on CFM-56 series engines, to be released to service with non conforming material. The non conforming material has been identified as batch 100634052 ferrules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

		1		1		21.A.139(a)		Quality System		NC13574		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (viii) with regard to ensuring compliance with applicable design data and compliance with the procedure for non-conforming item control.
Evidenced by:
A review of a production work pack for the Trent 900 Fuel Oil Heat Exchanger, identified that Meggitt procedure QP 8.3 had not been followed, in that dimensional non compliances had not been referred for acceptance by the Design Authorisation (Meggitt or otherwise).  Dimensional out-of tolerances and other non-conformities must be formally accepted by an approved Design Authority in accordance with the procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1681 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/20/17

		1		1		21.A.139(a)		Quality System		NC14036		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to The production organisation shall demonstrate that it has established and is able to maintain a quality system. 
(b) The quality system shall contain:
1. as applicable within the scope of approval, control procedures for:
(i) document issue, approval, or change;
(ii) vendor and subcontractor assessment audit and control;
(iii) verification that incoming products, parts, materials, and equipment, including
items supplied new or used by buyers of products, are as specified in the applicable
design data;
(xi) personnel competence and qualification;

Evidenced by:
(i) Procedures did not reflect current practice and require updating e.g. NAMAS, The procedures for the control of non conforming items QP 8.3.
(ii) Evidence of system audit not covering all elements of the product e.g. Materials
(iii) Unclear to CS link to applicable design data
(xi) Evidenced throughout the organisation that training was required on Part 21 G requirements		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1		1		21.A.139(a)		Quality System		NC16658		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (vii) calibration and 21.A.139 (b) 1.(v) manufacturing processes with regard to surface finish measurement within the Anodising Cell.
Evidenced by:
A review of the anodising cell identified that the surface measurement process used by the cell operatives had not been formally approved by the QMS. This had resulted in a situation where there was no guidance on the calibration controls for the test set or calibration slides.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.139(a)		Quality System		NC16659		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality Sytem
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1. (v) with regard to manufacturing processes associated with the production of the Case Sub-assembly part number 34831-1697 (Trent 900 FOHE)
Evidenced by:
1. A review of the manufacturing process for the "anti-syphon hole" with the part number 34831-1647 Case Sub-assembly identified that originally the hole was drilled, this process has now changed to spark erosion. At the time of the audit it could not be confirmed how this change of process had been approved.
2. Also at the time of the audit it could not be confirmed the last time that the sub-contractor (B&B Machining Services) that performs the spark erosion process was last audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1				21.A.139(a)		Quality System		NC5979		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(vii) with regard to Calibration controls.
Evidenced by:
•  Digital depth gauge (Ref: CC1284, Ser.No.A110496), in use within casting cell, out of calibration period.  (The yellow calibration tag and calibration records show recalibration was due by end of 2013).
•  Torque wrench in Customer Interface Cell had no identification so unable to trace calibration records (Red tag indicated it was within calibration period however no ID to aid calibration verification).
•  Unable to verify calibration records for Johansson Co-ordinate Measuring Machine in Casting cell at time of audit (No certificate on site and no online access verification from calibration company).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.486 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Documentation		9/29/14

		1		1		21.A.139(b)		Quality System		NC17847		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (x) with regard to documentation completion.
Evidenced by:
A review of completed work order reference 123305859 for FOHE part number 45731-1515 identified a couple of worksheets where the manufacturing operations had not been signed or stamped for.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1		1		21.A.139(b)		Quality System		NC17845		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to having in place an audit plan that ensured that all clauses of the Part 21G approval have been reviewed
Evidenced by:
A review of the audit plan identified that sub parts of the Part 21 approval clauses are not included in the organisations audit plan. For example 21.A.165 (f) - Occurrence Reporting. Sub clauses covered by an audit should be identified by their respective letter or number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1				21.A.143		Exposition		NC10117		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 2 with regard to defining the management structure of the company.
Evidenced by:
A review of the company management "organogram" in the POE highlighted that the diagram needs to be amended to reflect the current management structure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10118		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to accuracy of production data.
Evidenced by:
The following discrepancy was found with manufacturing procedure, publication reference MP-AP-CIC-0137 issue 3, located in the Flow Line 1 area (Snecma engines). Several part numbers for the bolts in operation 130 (bolt torque loading) were found to be inccorrect when cross referenced against the approved drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10121		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of an adequate area for the reading of engineering drawings.
Evidenced by:
Within the flow line 1 area (Snecma Engines) there is no adequate provision for engineering drawings to be read by the operatives. Provision should be made where the drawings can be accessed and used, this provision should also include an environment where the drawings are not damaged by airborne or surface contaminants.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC10122		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 3 with regard to using approved data.
Evidenced by:
An operative within Flow Line 1 (Snecma Engines) was found to be using his own non approved production data (personal note book). There was also a general comment made that this was a common practice used by other operators.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.487 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		1/15/16

		1				21.A.145		Approval Requirements		NC12425		Thwaites, Paul		Thwaites, Paul		21.A145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to ensuring that the correct information was in place prior to issuing an EASA Form 1.
Evidenced by:
A review of Form 1 reference number 85534388-10 issued for Part Number 45731-1393, serial number EM553766-M identified the following discrepancies;-
1. The component had been reworked, this information was not recorded in block 12 of the EASA Form 1.
2. The paper hardcopy of the original production work order could not be located at the time of the audit, the organisation will need to verify and confirm conformity to design data.

Note. The component release to customer has been put on hold until point identified in 2 above has been confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

		1		1		21.A.145		Approval Requirements		NC14035		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to control of tooling.
Evidenced by: The production organisation did not demonstrate, that with regard to general approval requirements tools are adequate to discharge obligations under point 21.A.165; As shown by worn grooves on specialist tooling GENX VFS6 back plates 0336(1) AT 3248 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1714 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		4/25/17

		1		1		21.A.145		Approval Requirements		NC16663		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to having in place up to date authorisation document.
Evidenced by:
Noted at the audit that certifying staff have still retained and using authorisation documents issued under the organisations previous name Serck		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1679 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		3		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.145		Approval Requirements		NC17846		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to segregation of scrap material.
Evidenced by:
In the "Quality Clinic" portacabin it was found that there was inadequate segregation between material that was declared scrap and material that was eligible for rework. Scrap material was found to be in the rework rack. Also noted that some items on the scrap racking had not been physically marked or identified as scrap.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1680 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		8/7/18

		1				21.A.147		Changes to the Organisation		NC12426		Thwaites, Paul		Thwaites, Paul		21.A.147 Changes
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 with regard to failure to notify the CAA of significant change (nominated persons).
Evidenced by:
At the time of the audit the organisation gave notification that the  accepted Accountable Manager had terminated his contract and had left the organisation. This termination of employment happened approximately 3 weeks before the audit and therefore had not been reported in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Accepted		9/14/16

		1				21.A.165		Obligations of the holder		NC12424		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (e) with regard to proper reporting of an occurrence.
Evidenced by:
The organisation had released components with non conforming material installed and had failed to report the incident as a Mandatory Occurrence Report. The incident was initially reported to the CAA as a "domestic issue" that had resulted in the Accountable Manager and Quality Manager being dismissed. It was not until the audit that the incident had been declared as an airworthiness related issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.488 - Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		2		Meggitt Aerospace Limited t/a Meggitt Control Systems Birmingham (UK.21G.2105)		Finding\1st Response Late		9/30/16

										NC8518		Jackson, Andrew		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of quality department staff.
Evidenced by:
A review of the training and competence of quality staff on Part 145 requirements identified that they had only received a basic level of training. It is recommended that quality department staff receive more in depth training on Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		9/24/15

										NC16209		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) Certifying Staff & Support Staff with regard to Authorisation document scope of approval.  
Evidenced by:  The existing authorisation document is a joint document covering both Meggitt Polymers & Composites Part 21 approval and also their Part 145 approval.  This change application effectively splits the two approvals into autonomous businesses as they now have different 'value streams' within the Meggitt Aerospace Group and have different Accountable Managers (effectively, two businessess).  The authorisation documents need to be standalone for each approval.  
Furthermore, with the transfer of the FAA approval from the Stevenage site, the sampled Part 145 authorisation has not had it's scope revised to cover for dual release capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC8516		Jackson, Andrew		Thwaites, Paul		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of material / parts.
Evidenced by:
Maintenance operative toolbox within the Part 145 area contained various bags of electrical terminal connectors which should have been returned to stores on completion of task in accordance with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8585		Jackson, Andrew		Jackson, Andrew		145.A.40 Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration.
Evidenced by:
Sampled calibration certificate from Avery Weigh-Tronix for weighing scales did not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8514		Jackson, Andrew		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to  maintenance data revision control.
Evidenced by:
1. A review of the maintenance document reference CRP-0001-023 highlighted that it was difficult to ascertain what pages or text within those pages had been revised following issue of revision 2A (page footers not identified with revision 2A or highlight bars).

2. There were two revision standards available on the organisations intranet for the same maintenance data publication CRP-0001-023 ( Issue 1 and 2A) this had resulted in the earlier revision (Issue 1) being used for work order reference 45124820.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15

										NC8513		Jackson, Andrew		Thwaites, Paul		145.A.55 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to accomplishment of maintenance
Evidenced by:
A review of work order 45127089 associated with the repair of ATP engine inlet duct part number ACA2113, serial number 205 identified the following discrepancies;-

1. Section 6, item 6.3 of maintenance publication reference CRP-0001-023 revision 2A requires an NDT inspection to be accomplished following rework. There was no documentation available at the time of the audit to support the accomplishment of the NDT inspection.

2. Section 6, item 6.3.2 of CRP-0001-023 revision 2A states that "the repaired area should then be NDT inspected by an appropriate method." This statement is considered to be too vague, the NDT technique should be specified or, as a minimum, direct the operative to seeking advice from the OEM or NDT level 3.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19355		Roberts, Brian		Roberts, Brian		145.A.50(d) - certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to control and management of the Form 1 release certificate.

Evidenced by:

The form 1 template for release of Radome's was held insecurely on the organisations computer system. There was also no tracking of the form 1's raised through a unique number tracking system.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8586		Jackson, Andrew		Jackson, Andrew		145.A.65 Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to Capability change notification.
Evidenced by:
Procedure for addition to capability list (QA070) requires amending to include submission to CAA for acceptance prior to formal inclusion in controlled capability list.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC19353		Roberts, Brian		Roberts, Brian		145.A.65(c) - Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring that all aspects of Part-145 compliance are checked every 12 months

Evidenced by:

The Quality audit plan covering Part 145 regulations did not include 145.A.48 - Performance of Maintenance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC8587		Jackson, Andrew		Jackson, Andrew		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b)  with regard to Exposition content.
Evidenced by:
Draft MOE Issue 15 produced at audit.  On review, in addition to the declared changes from Issue 14, further changes were identified and document left with Meggitt Polymers & Composites for correction (e.g clarification of capability list details (1.10.5), inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1339 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		6/24/15		1

										NC16210		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) MOE with regard to exposition content
Evidenced by:  Draft document requires further clarifications and revision to reflect the changes brought about by relocation of Stevenage site activities. For example; staff numbers, organisation chart update, NDT Level III Terms of reference and inclusion as nominated post, facility layout changes.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4125 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		12/20/17

										NC19354		Roberts, Brian		Roberts, Brian		145.A.75(a) - Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(a) with regard to demonstrating that they could maintain all of the ratings which they had been approved for.

Evidenced by:

The organisation could not demonstrate that they carried out any work under their C4 and C8 ratings at the time of the audit.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4864 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)				3/4/19

										NC14900		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to change of Accountable Manager and additional capability application.
Evidenced by:
EASA Form 2 has been submitted by a third party Meggitt Manager (based at another Meggitt Aerospace facility).  The intention being to transfer the current Stevenage Part 145 capability to the MP&C Loughborough site and integrate into single operation.  As application is from 3rd party, finding raised on current approval holder to verify application and advise of organisations intentions.		AW\Findings\Part 145\145.A.85 Changes		UK.145.3487 - Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		2		Meggitt Aerospace Limited T/A Meggitt Polymers and Composites (UK.145.00898)		Finding\1st Response Accepted		8/7/17

		1				21.A.139(a)		Quality System		NC8549		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(x) with regard to control of production documentation.
Evidenced by:
There were examples in the water jet cutting bay where the production paperwork had become detached from its associated component.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8550		Jackson, Andrew		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to storage of parts.
Evidenced by:
The method of storage for some of the parts in the water jet cutting bay could have the end result where the parts become inadvertently damaged.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.133		Eligibility		NC8590		Jackson, Andrew		Jackson, Andrew		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to revised DOA/POA agreement.
Evidenced by:
DOA/POA agreement held with Eurocopter Deutchland however, this organisation are now part of Airbus Helicopters.  Meggitt Polymers & Composites have no revised agreement in place with Airbus Helicopters. 
(It is noted that Meggitt Polymers & Composites advised of no production activity since the change).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8588		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i)  with regard to document control.
Evidenced by:
Two versions of Capability list were in circulation, MTS Form 275, (lists capability by part number), however 'QMF002-1 Capability List' was also produced and in circulation (this document only cross referred to DO-PO arrangements against each customer and reader would have to refer to each agreement to see actual part number capability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC8589		Jackson, Andrew		Jackson, Andrew		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(vii) with regard to calibration control.
Evidenced by:
The calibration certificate from Avery Weigh-Tronix for weighing scales does not quote the standard used as the basis of the calibration.  
(Example:  Plant number X2686/J0383, Scale Model 3303CLB, Serial No. 801851 Certificate No: 108079096/0101 dated 20/03/2015).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.139(a)		Quality System		NC5023		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(a) with regard to control of audits and associated non-conformities.

Evidenced by:

Sample of 2013/2014 audit schedule revealed; 
1.  Audit programme behind schedule.  e.g February, March & April audits not started, 4 audits started in January2014 however these had not been completed and were still open
2.  Numerous audits throughout 2013 were incomplete and awaiting closure actions to non-conformities (dating as far back as January 2013) 
3. Of the above, no evidence of extension of due dates requested or recorded
4. It was also noted that some non-conformities had been given over 6 months corrective action period and these too had gone beyond their due date.  (QM advised that usual response periodicity would be 30 days).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Revised procedure		5/7/14

		1				21.A.139(a)		Quality System		NC5022		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139 with regard to oversight of Part 21G compliance.

Evidenced by: 
No Part 21G audit conducted in 2013. (Last complete recorded Part 21G audit was July 2012.  Audit for 2013 scheduled but nominated lead auditor left organisation and task was not reallocated).  
It was noted that Part 21G audit entered in organisations Qpulse schedule for January 2014, status 'started' however no evidence or record of any assessment entered at time of CAA visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.143		Exposition		NC8591		Jackson, Andrew		Jackson, Andrew		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b)  with regard to POE content.
Evidenced by:
Draft POE Issue 8 produced at audit.  On review, in addition to the declared changes from Issue 7, further changes were identified and document left with  Meggitt Polymers & Composites for correction (e.g clarification of capability list details, inclusion of NDT Level III to organogram and changes post Meggitt thermal systems incorporation).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1				21.A.145		Approval Requirements		NC5026		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to access to approved data.
Evidenced by:
At the audit a request was made to access drawing reference LOFM8D157, this drawing is associated with operation 0040 of the Production Work Order for the manufacture of LH Firewall Seal part number AC70404. This drawing could not be accessed via the organisations Q Pulse system from a terminal located within the production area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Facilities		7/7/14

		1				21.A.145		Approval Requirements		NC5027		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to maintenance of plant equipment.
Evidenced by:
The daily inspection tasks for curing oven, reference number LOFM 2 had not been recorded as accomplished since end of February 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.145		Approval Requirements		NC5025		Jackson, Andrew		Thwaites, Paul		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to usage of  approved manufacturing data
Evidenced by:
During the audit an operative located in the Long Fabrication Manufacture Mouldings Cell was found to be using personal "crib" notes during the manufacturing process. Some of the data within the "crib" notes conflicted with information contained within the approved production data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.742 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Retrained		7/7/14

		1				21.A.145		Approval Requirements		NC8592		Jackson, Andrew		Jackson, Andrew		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to company authorisations.
Evidenced by:
21.A.145(d)2  Current authorisation document does not record date of first Issue
21.A.145(d)2  Historical authorisation documents are not retained
21.A.145(d)3  The current authorisation document refers holder to QMF002-1 for scope of work.  On review of QMF002-1, this only refers to the design agreements and does not clearly distinguish any restrictions in scope of authorisation (e.g Cheryl Burton authorisation is limited only to ‘Polymers’ however QMF002-1 does not differentiate the Polymer product range)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.744 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		6/23/15

		1		1		21.A.145		Approval Requirements		NC11528		Jackson, Andrew		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) 2 with regard to ensuring that all design data is incorporated into production data.
Evidenced by:
Flex Duct part number BA212134.
The production drawing for the Flex Duct pipe, part number BA212134 identifies at note 5 that the pipe is subjected to a pneumatic leak test. This leak test requirement is not replicated in the production work order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

		1				21.A.165		Obligations of the holder		NC11527		Jackson, Andrew		Thwaites, Paul		21.A.165 Obligations of the POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished during component rework.
Evidenced by:
Flex Duct part number BA212134, work order reference 112280613, operation 0040
The "customer over eyes section" had identified that the component had been manufactured incorrectly.The vent holes required at operation 0040 had not been incorporated. The component was subsequently returned for rework, however details of the rework accomplished had not been recorded in the production record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.485 - Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		2		Meggitt Aerospace Limited t/a Meggitt Polymers and Composites (UK.21G.2596)		Finding\1st Response Accepted		7/12/16

										NC11055		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 Terms of approval, as evidenced by:

The organisations capability list (APP/09) documented within Part 1.9.3 of the exposition, lists the organisations two C approval ratings (C6 & C13), however the associated ATA chapters do not correspond / exceed those for the ratings held.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		7/26/16

										NC10926		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility Requirements, as evidenced by:
A lack of segregation between serviceable components and unserviceable components was found within the restricted stores facility, shelving within the serviceable stores area was found to contain unserviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2960 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/11/16

										NC7885		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)(4) regarding establishing who deputises for nominated managers (Form 4 holders) in case of lengthy absence.
Repeat finding ref NC860 audit UK.145.411.
Evidenced by:
Such individuals are not identified in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC7886		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to experience and continuation training.
Evidenced by:
a) There was no evidence that certifier S. Burt had 6 months actual relevant maintenance experience in the last two year period.
b) Certifier S Burt biennial continuation training was overdue.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC7889		Sanderson, Andrew		Sanderson, Andrew		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) regarding the need for authorisation documents to show clear scope.
Evidenced by:
Authorisation document for S Cockroft consists of completed Form CAS1188 rev 2 and CAS752Edn01/03/06. However neither of theses documents identifies the approved organisation issuing the authorisation document, only 'Meggitt' is stated. Further authorisation documents typically refer to '8130' which is no longer appropriate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7887		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) regarding tool control.
Evidenced by:
The organisation holds approx six ADAHRS 'slave' units locally called 'gold' units which are formally test equipment. (These are used to test sub assemblies of an ADAHRS unit against a variety of test requirements). None of the units were considered as fully functional and none of the units had any documentation/labelling indicating that the test units had limitations regarding their use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8012		Sanderson, Andrew		Sanderson, Andrew		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 regarding the acceptance of components.
Evidenced by:
Sampling Form 1 E107905 Electronic Clock 35000-00-01 M008722 dated 10/12/14 identified the following issue. The work pack identified that a Production Form 1 had been raised by the POA part of Meggitt Avionics (IE102584) to cover a required sub-assembly, however the sub-assembly required the installation of a second-hand electrical component to complete the sub-assembly (new component now no longer available). The organisation does not have appropriate procedure to address the issue of the use of second-hand parts (within a unit under repair), where the part being installed, is of unknown serviceability, (at the time of installation within the unit under repair).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC7888		Sanderson, Andrew		Sanderson, Andrew		Production planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) regarding ensuring all necessary personnel, tools, equipment, materials, maintenance data and facilities are available.
Evidenced by:
The organisation has indirect approval to amend the capability list. However GEC C13 GEC Active Tracking Equip (iGATE) 612-1-52885-001 had been added to the capability list without the appropriate authorisation being generated.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC8009		Sanderson, Andrew		Sanderson, Andrew		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) regarding the following of procedures.
Evidenced by:
This finding is linked to the issues identified in NC7887. The repair technician had identified that the 6 off 'Gold' test units needed to be investigated to establish their functionality. The organisation's 'DLA' (Daily Layered Accountability) process and their SQPID (Safety, Quality, Delivery, Inventory, Productivity) systems had failed to capture this need.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15		1

										NC8010		Sanderson, Andrew		Sanderson, Andrew		Safety and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) regarding appropriate scope of the internal audit.
Evidenced by:
The audit records covering 2014 did not clearly show which 145 paragraphs had been covered. Missing paragraphs need to be audited. Further the plan for 145 audit activity and scope for 2015 was not sufficiently defined (by say, the calling up of a defined check-list) to demonstrate the required scope would be achieved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		4/23/15

										NC8011		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 regarding the contents of the MOE.
Evidenced by:
a) The responsibility of the Quality Manager recorded in the MOE are not as extensive as those given in EASA document UG.CAO.00024-002, this requires investigation and corrective action as necessary. Further it is noted that the audit finding NC861, from the previous 145 audit, had been closed on the basis of the AM being advised by the QM of quality issues, through the monthly SMT meeting, however the requirement on the QM to do this, is not currently identified in the MOE.
b) The 'hyperlinks' given in para 5.2 and 5.4 are not correct. Further within theses paragraphs, there is an incorrect reference to 'sub' contractors.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1815 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Accepted		3/16/15

										NC12234		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 Privileges of the Organisation, as evidenced by:

Following meeting held on the 26/06/2016 where clarification was provided over the interpretation of instructions for continuing airworthiness with respect to ATA chapters contained within the organisation’s capability listing. The organisations is to review its’ capability list and current C rating scope (145.A.20) and resubmit this listing together with a variation application (MOE change) as applicable.		AW\Findings\Part 145\145.A.75 Privileges		UK.145D.132 - Meggitt UK Limited (UK.145.00078)		2		Meggitt UK Limited t/a Meggitt Avionics (UK.145.00078)		Finding\1st Response Late		10/25/16

										NC2947		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to control of competence of personnel involved in maintenance. 

Evidenced by: 
Although a competency spread sheet exists in the repair shop, it  is in not described in any procedure and its contents are not traceable back to any individual. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14		1

										NC6347		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to control of Human Factors training.
Evidenced by:
MOE does not identify the six month time-frame for new starters to receive initial HF training. The MOE does not define the two year repetitive training requirement. (AMC 145.A.30(e)(7) & AMC 145.A.30(e)(8) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC6348		Sanderson, Andrew		Sanderson, Andrew		Personnel
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 competency of staff.
Evidenced by:
The most recent eye test recorded for NDT level II on 21/1/14 recorded eye test results for near vision using 'tumbling Es', however the required standard is '20/25 snellen at 16 inches'. There was no record of establishing a clear pass/fail criteria using the chosen 'tumbling Es' standard. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		9/16/14

										NC2948		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components. 

Evidenced by: 
The organisation is using parts supplied from the Production side of the organisation with CoFCs rather than Form 1s as required by 145.A.42(a). Noting Form 1 or equivalent not required for Standard Parts, consumables and materials. (145.A.42(a) refers).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC12549		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Maintenance data;

Evidenced by:

The repair test results sheet used in the repair of part number 320-557-502-0, CMM 77-11-14 under order 45179847 was found to contain transcribed data which did not appear to reflect the data detailed within the component maintenance manual (CMM), ie; item 2.A(p104) on the results sheets stated pressures of 0.1, 0.2, 0.95 & 1.05 bar whereas the CMM quotes a pressure of 30 psi.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2396 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		10/3/16		1

										NC18509				Flack, Philip		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately maintenance data onto work cards or worksheets.

Evidence by;

The sampled work card / worksheet (Service Notification 350355332) for p/n 3301KGA-MS-1 was found to record the component maintenance manual reference but the revision status did not appear to be detailed on the associated work card / worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3998 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Finding\1st Response Accepted		11/8/18

										NC6350		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 regarding maintenance records.
Evidenced by:
Procedure/standards that specify the extent of certification records were not present. Sample work pack covering PO 14078517 Sensor N1 320-557-502-0 was found to have a sign-off for "reassemble" on the stage sheet covering 84 pages of potential pages of the CMM.  In addition it was noted the "reassemble" work covered by a single sign off stamp was worked in the 'repair shop', the 'welding shop' & the 'machine shop'. (145.A.55(a) refers).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/2/15		1

										NC2950		Sanderson, Andrew		Sanderson, Andrew		Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to records storage 

Evidenced by: 
Records were stored on open shelving in the sales/admin/logistics room, so with inadequate protection from damage, alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.620 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		1/10/14

										NC6360		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to certifying staff listing.
Evidenced by:
Peter Ferris has been issued with 145 certification (Form 1) authorisation privileges but his name is not included in the MOE. (145.A.70(a)(6) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC6351		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the contents of the MOE.
Evidenced by:
The MOE does not identify the documents / lists that are referenced in the MOE (such as Capability List, List of subcontracted organisations, List of contracted organisations & NDT Written Practice) that are considered as part of the approved MOE but are in fact not physical part of the MOE. Further such documents / lists are only able to be amended, without prior agreement of the CAA, where the MOE directly references that indirect approval privileges have been granted per 145.A.70(c) in MOE para 1.11 and other appropriate paragraphs. (145.A.70(c) refers).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1845 - Meggitt UK Limited T/A Meggitt Sensing Systems (UK.145.00871)		2		Meggitt UK Limited T/A Meggitt Sensing Systems Basingstoke (UK.145.00871)		Documentation Update		2/1/15

										NC7547		Sanderson, Andrew		Sanderson, Andrew		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to secure storage.
Evidenced by:
The corner of the workshop included a room signed as 'quarantine & secure' however the room was not secure and house keeping was poor, with the room containing a multitude of tooling/support equipment in an apparently unstructured way.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Facilities		1/19/15		1

										NC9967		Flack, Philip		Flack, Philip		145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) Facility requirements, as evidenced by:

New webbing stock was found stored on open shelving within the ‘Storage and Warehouse O2’ location. This area appears to provide unrestricted access and is not designated as a ‘bonded store’ for serviceable components, materials.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC3501		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to man-hour plan.

Evidenced by: 
The organisation does not maintain a man-hr plan compliant with the requirements of 145.A.30(d). Load against capacity is only formally managed on daily/weekly basis.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1301 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/17/14		1

										NC9969		Flack, Philip		Flack, Philip		145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) Personnel requirements, as evidenced by:

The knowledge demonstrated during discussion by authorised members of staff ‘within work cells’, responsible for the issuing of an EASA Form 1 for component return to service did not fully show an understanding of Part 145.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15

										NC7540		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with the requirement to issue appropriate authorisation documents.
Evidenced by:
Form PSF112 iss 13 currently in use does not correctly identify FAA/TCCA dual release scope.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7541		Sanderson, Andrew		Sanderson, Andrew		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with the requirement to conduct continuous training every 2 years for Form 1 certifying staff.
Evidenced by:
Evidence of compliance for the two certifiers at Kassel was not available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC7542		Sanderson, Andrew		Sanderson, Andrew		Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with the requirement to appropriately control tooling.
Evidenced by:
a) Special tool GF4F23 & CF4F24 was receipted into the organisation without appropriate part number identification information being present.
b) Firex with part number 473880-1 was processed iaw PSCA037 however this part number was added to the capability list prior to receipt of the required tooling being available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2347 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Retrained		1/19/15		1

										NC11758		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to Equipment, tools and material.

Evidenced by:

The status of the manual for the hydrostatic test rig (Fredlov Inc Ca. FHPDAP-10K-TC, test console s/n 500402-11) could not be confirmed. Therefore the corresponding requirements for its calibration and serviceability could not be verified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2658 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		6/24/16

										NC9968		Flack, Philip		Flack, Philip		145.A.42
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 Acceptance of Components, as evidenced by:

A bottle of Methanol GRN 151209 was found in use within the Halon servicing cell. The bottle label indicated an expiry date of the 16/11/2015; however the incoming documentation suggests that this date should be the 12/05/2015. This item did not appear to be on the ‘Shelf Lifed items’ list provided from stores.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC12880		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Acceptance of components;

Evidenced by:

Part No FF-GREY ‘cotton type FF grey’ thread was being used for the repair of restraints (work order 174523), however is could not be verified how this met the requirements of the repair data and the referenced MPS 07.13 which called for specification A-A59826.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC12881		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to Production Planning;

Evidenced by:

The organisation appeared not to be using or have available the Master man-hour plan referenced within their exposition, nor following their procedures documented under Part 2.22 and Part 2.28.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2659 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		11/4/16

										NC9966		Flack, Philip		Flack, Philip		145. A.65(b)
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System, as evidenced by:

The organisation’s current capability list had not been provided to the authority as detailed within Part 1.9 and 3.15 of the exposition. It was not evident how changes to the list are controlled (revision process) or how to recall historical superseded lists. (NB previous audit finding).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2657 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Finding\1st Response Accepted		12/10/15		1

										NC7548		Sanderson, Andrew		Sanderson, Andrew		Safety & Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) with regard to scope of quality auditing.
Evidenced by:
a) Not all C ratings were being subjected to product audits in each annual period.
b) The oversight of suppliers/sub-contractors/contractors was not in line with identified organisations in MOE paras 5.2 & 5.4.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2225 - Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		2		Meggitt UK Limited T/A Pacific Scientific Aviation Services (UK.145.01277)		Documentation Update		1/19/15

										NC17158		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
The organisation could not demonstrate a manhour plan for the quality department covering all the activities of the department including any activities outside of the approval within the larger MEL group.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18		1

										NC17487		Langer, Marie		Langer, Marie		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling competence of personnel involved in maintenance. 

Evidenced by:

a) the organisation was unable to provide evidence of Human Factors and regulatory training for technician with stamp no H31
b) at the time of audit there was no documented process for assessing personnel competence other than training records.

[AMC1 145.A.30(e); AMC2 145.A.30(e); GM1 145.A.30(e); GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		9/17/18

										NC17454		Langer, Marie		Langer, Marie		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) and (c) with regard to performance of maintenance 

Evidenced by:

At the time of audit, the organisation did not have established procedures to ensure an error capturing method is implemented after the performance of any critical maintenance task; the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised

[AMC1 145.A.48(b), AMC2 145.A.48(b), AMC3 145.A.48(b), AMC4 145.A.48(b), AMC 145.A.48(c), GM 145.A.48(c)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4932 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Accepted		6/17/18

										NC3999		McCarthy, Gary		McCarthy, Gary		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50[d with regard to details required to be recorded in box 12 of the EASA Form 1.
Evidenced by: 
A review of EASA Form 1 tracking number 220073/1 reveals that the revision status of the maintenance data used has not been recorded in box 12. [GM 145.A.50[d] refers]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use\GM 145.A.50(d) Certification of Maintenance - Block 12 Remarks		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC4001		McCarthy, Gary		McCarthy, Gary		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60[a] and [b] with regard to reporting occurrences to the competent authority and effective establishment of an internal occurrence reporting system.
Evidenced by:

It is evident in conversation with a slide shop maintenance staff member, that occurrence reporting procedures are not being followed in every case. The staff member described occasions when loose articles have been found when slides have been unpacked. Such occurrences were not reported. It is also noted that occurrences such as this should be treated as an MOR.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK145.380 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Retrained		3/4/14

										NC17159		Langer, Marie		Langer, Marie		145.A.65 Quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a system of independent audits that covers all aspects of Part 145 compliance and all of the organisations activities.

Evidenced by:
The 2017 audit plan was reviewed. It could not be demonstrated that all parts  of Part 145 were included in the plan or that all C ratings had been included.
Examples include but are not limited to, 145.A.48, 145.A.60, C5, C9, C14.
[AMC 145.A.65(c) 1 & GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3503 - MEL Aviation Limited (UK.145.00169)		2		MEL Aviation Limited (UK.145.00169)		Finding\1st Response Rejected		5/6/18

		1				21.A.139(b)		Quality System		NC18178		Langer, Marie		Langer, Marie		21.A.139(b)(2) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regards to monitoring compliance with, and adequacy of, the documented procedures of the quality system.  

Evidenced by:

a) The design of Internal Audit Report form MG-F-001 makes it difficult to establish whether all elements of Part 21 Subpart G had been audited as per POE section 2.1.1, MEL procedure MG-G-001.
b) Sampled Internal Audit Report no. IA0337 dated 1st of May 2018 did not cover all elements of Part 21 Subpart G. For example, 21.A.165(a) had not been audited. 
c) Internal Audit Issue Reports arising from IA0337 audit, Form MG-F-002 (section 2), had not been completed to identify nonconformity, type, level or associated procedure.

[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1783 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Rejected		9/24/18

		1				21.A.143		Exposition		NC12174		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to a complete POE
Evidenced by:
The following items were discussed to be included or amended in the POE before acceptance:
Right of access to the CAA was not clear IAW 21.A.157.
Approval No to be inserted where relevant.
1.4 - Standardisation of production Manager title against the management personnel.
1.5 - Bot certifying staff identified are to be replaced.
1.6 - The manpower resources should detail production personnel only.
1.7 - The production area is to be highlighted on the floor plan.
A form 1 example is to be included in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/18/16

		1		1		21.A.145		Approval Requirements		NC15207		Langer, Marie		Langer, Marie		21.A.145(a) Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to  processes and competence of staff being adequate to discharge obligations under point 21.A.165 

Evidenced by:
a) The traveller sign offs of produced assemblies (SN: MNBA 15346 & 15347) could not be demonstrated through the associated paperwork.  
b) Staging of individual assemblies was not evident on the traveller with the production detail being on the drawing. As a result update on progress of individual headset assemblies could not be demonstrated.
c) The queries process for feeding back issues and inaccuracies between the POA to DOA had not been followed and documented.
d) Part of the assembly process requested a test with calibrated tooling. No details of the tooling used had been recorded on the traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1854 - MEL Aviation Limited (UK.21G.2686)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		9/19/17

		1		1		21.A.145		Approval Requirements		NC12176		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to certifying staff.
Evidenced by:

Both certifying staff identified in the POE are to be changed and their replacements are required to be reviewed during the next visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1499 - MEL Aviation Limited (UK.21G.2686P)		2		MEL Aviation Limited (UK.21G.2686)		Finding\1st Response Accepted		11/30/16

		1				21.A.145		Approval Requirements		NC18008		Giddings, Simon		Giddings, Simon		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21A145(d)(3) with regards to the Approval Requirements – Certifying Staff could not provide evidence of their scope of authorisation.

Evidence by:

CRS Staff with authorisation reference ‘ASL-163’ could not provide evidence of his scope of authorisation, specially be able to issue EASA Form1s, to release completed production activities associated with approval UK.21G.2696. 

See also AMC21A145(d)(3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.2122 - Menzies Aviation (UK) Limited (UK.21G.2696)		2		Menzies Aviation (UK) Limited (UK.21G.2696)		Finding\1st Response Rejected		7/6/18

										NC4205		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The defined approved capability list does not specify details in the performance of repair work e.g. Ratings, manufacturer,  CMM and level of maintenance etc.

b.  Procedure for the amendment and approval process of the capability list could not be demonstrated.

Note: This approval schedule is limited to those products, parts and appliances and to the activities specified in the scope of work section of the approved maintenance organisation exposition.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.20 Approval		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4193		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage, conditions and segregation.

Evidenced by:-
a. Goods inwards/Dispatch area and the inspection area do not include segregation of components classification and appropriately segregated from other industrial components and activities.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4206		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

a. At the time of initial audit it could not be demonstrated that the organisation have procedures defining the competence control of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by 145.A.30 (e), associated AMC's and GM material.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		No Action		9/30/14

										NC4207		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:

a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4211		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to approved procedures for the use of the EASA Form 1 for maintenance and completion of EASA Form 1 referred to in appendix II to Annex I (Part-M).

Evidenced by:
a. The control procedures for the issue, instructions for the completion of EASA Form 1 does not fully comply with Appendix II to Annex I (Part –M), and associated AMC’s and GM’s.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4208		Sabir, Mahboob		Sabir, Mahboob		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to that the organisation hold and use applicable current maintenance data in the performance of maintenance. 

Evidenced by:
In sampling various work instruction the following was noted:

a. Work instruction MIC 6984 issue ‘A’ dated August 1993 is derived from Rolls-Royce repaired scheme VRS 6133. At the time of the audit objective evidence could not be provided that a review of VRS 6133 dated May 2006 had been completed and work instruction remained in compliance. 
b. The controlled copy of work instruction MIC 6941 issue C dated 20/05/03 did not show Rolls-Royce approval, where as the master copy of the document had an RR endorsement dated 2/04/09. The work instruction covers maintenance activity on a critical part thus is a fixed practice requiring RR approval prior to use.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4212		Sabir, Mahboob		Sabir, Mahboob		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to retention of maintenance records.

Evidenced by:
a. MOE 2.14 Technical record control does not describe retention of maintenance records and any associated maintenance data as prescribed in 145.A.55 (c).

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4213		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) with regard to Occurrence reporting system. 

Evidenced by:
a. The MOE procedures does not give sufficient details related to internal occurrence reporting system e.g. collection, evaluation including the assessment and extraction, reporting to competent authority (where), (forms used), TC holders or responsible organisation within 72 hours etc. Also see AMC 20-8.

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4214		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to quality systems and a acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1
capturing all aspects of Part 145 compliance within the required 12 months period.

Evidenced by:
a. The safety and quality policy defined in the MOE does not demonstrate sufficient details to ensure that the quality remains independent in order to monitor compliance. 
 In particular see Part 145.A.65 and associated AMC’s 
b. Also, it could not be demonstrated that MIC in preparation for the approval, has acceptable working audit plan to meet part of the needs of 145.A.65 (c) 1. The MOE should include audit programme that clearly demonstrate 12 months period to indicate when the particular item is scheduled for audit. 
In particular see GM 145.A.65. (c) 1 and AMC 145.A.65(c) (1) (3). 
c. No internal quality pre audit assessment performed in order to demonstrate compliance with EASA Part 145.  

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4215		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to maintenance organisation exposition.

Evidenced by:

A review of exposition reference MIC MOE EASA Part 145, issue 1 dated 3rd June 2013 revealed (various) information missing and/or incomplete. Examples as following: 

a. MOE 1.1, The Accountable Manager's name has not been identified along with his signature. 
 
b. MOE 1.2 – Review and update Safety and Quality Policy statement as required by AMC 145.A.65 (a). 

c. MOE 1.3 Management Personnel needs updating to reflect current changes to the nominated persons. 

d. MOE 1.5 Management organisation chart does not reflect current Part 145 organisation chart and recent changes e.g. Supply chain manager Mark Payne no longer works for MIC. 

e. MOE 1.6 Certifying staff should reflect EASA Part 145 components certifying staff EASA Form 1.

f. MOE 1.7 Manpower Resources does not describe resources in sufficient details to explain the support for each function as required by Part 145.A.30 (d). Note Resources do not only mean numbers, it also means qualifications and competence. 

g. MOE 1.8.4 – Layout of the premises is not legible – details should clearly define areas, e.g. good inwards, stores, various sections etc. 

h. MOE 1.9 Scope of work does not reflect components rating as requested on the application. (To reflect as per application e.g. C7) Resubmit revised application if further ratings are required. C10, C14 and C16).

i. MOE 1.9.4 Specialised services do not reflect initial application activities e.g. Thermal Coatings, Plasma & HVOF, Resubmit revised application if further ratings are required. 

j. MOE 1.10 Procedures to notify changes specified in MOE do not reflect as specified in 145.A.85.

k. Working procedures (specialised services) not supplied and therefore not examined.

l. The MOE, capability list, Quality, written working procedures, should be updated, revised as discuss during the audit and resubmitted (signed) in an acceptable electronic PDF format for approval prior to initial approval recommendation.

m. Commission regulation (EC) No. 2042/2003, Annex II Part 145 Compliance Check List not supplied. Required prior to initial grant and follow up audit. 

Corrective Action due prior to initial grant		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1762 - Metal Improvement Company, LLC (UK.145.01304P)		-		Metal Improvement Company, LLC (UK.145.01304P)		Not Applicable		9/30/14

										NC4657		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing control of competence prior to authorisation,

Evidenced by:

Certifying staff authorisation No' MPASU 8 (B1) was initially issued on 22nd April 2013 without assessment in accordance with guidance provided in 145.A.30(e) and associated AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4658		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a maintenance data control procedure, 

Evidenced by:

(i) The existing document control list did not contain details of the Telemeter track and balance manual ref TAG X145.

(ii) The Eurocopter master servicing manual did not match the document control list.

(iii) The  Eurocopter wiring diagram manual did not match the document control list.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data\AMC 145.A.45(g) Maintenance Data - Amendment Control		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation\Updated		5/28/14

										NC4659		Louzado, Edward		Louzado, Edward		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good practices and compliance with this part were carried out in full,
 
Evidenced by:

A review of the bonded tool store revealed:

1 pressure gauge s/n px004 was not blanked.
2 x pressure / test hoses were not blanked or labelled.
A box of grub screws were unidentified.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Retrained		5/28/14

										NC4660		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to performing product audits that demonstrate effectiveness of procedural compliance,

Evidenced by:

No product audit had been performed in the last 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Process\Ammended		5/28/14

										NC4661		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to maintaining a procedure that reports findings to the accountable manager,

Evidenced by:

The procedure for notifying the accountable manager of audit findings was missing from the MOE and recorded in internal audit 01-2013, dated 25 March 2013. The audit was closed on 17 April 2013, but the procedure had not been entered in the MOE.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.323 - Metropolitan Police Air Support Unit (UK.145.00281)		2		Metropolitan Police Air Support Unit (UK.145.00281)		Documentation Update		5/28/14

										NC10456		Street, David		Street, David		EASA Part 145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for planned use.
Evidenced by:
a) The EASA Part 145 working area is located adjacent to the bonded stores area with only a cage separating the two. There was no visible dust extraction for the Part 145 area and dust contamination had spread to the bonded store area.  Part 145.A.25(c)2 refers.

b) The bonded stores racking was cramped, causing components to be stores in inappropriate manner on the floor of the stores. Part 145.A.25(d) refers.

c) Hazardous chemicals including hardeners and solvents within the Part 145 working area and bonded stores were found to be time expired and lacking any control to ensure the segregation of serviceable material used in the course of maintenance.   Part 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		1

										NC16816		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

1.The bonded store was found to contain several pallets of sheet foam & material roles left out on the central store area & it could not be demonstrated that there was sufficient storage for these items

2.A review of the consumable storage cupboard found cans of adhesive with expired shelf life dates which were not identified as “Not for production”		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10457		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
a) The organisation was unable to provide any record of human factors training since 7th June 2011 for all staff.
b) The organisation could not demonstrate that continuation training has ever taken place.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10458		Street, David		Street, David		EASA Part 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to maintaining an accurate record of certifying staff.
Evidenced by:
The organisation could not provide a record of authorisation approval for MGR Foamtex Stamp No. 5 during the period from May 2012 to May 2013.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16817		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(b) with regard to acceptance of material & components.

Evidenced by:-

When questioned about how in-coming components where processed for correct paperwork the goods inwards inspector interviewed showed no evidence of knowledge of the organisations own acceptance and inspection procedures as detailed in the MOE, part 2.2		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10459		Street, David		Street, David		EASA Part 145.A.45
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance data.
Evidenced by:
a) The work card currently in use did not reflect subdivided tasks into clear stages to ensure a record of accomplishment of the complete maintenance task. This became apparent when reviewing the spraying standard for part no. 617-10-410/A which had not been signed off in compliance of CS.25.853.   

b) The incoming inspection documentation failed to provide a breakdown of the inspection, as per previously used strip report form no. MGRsrdoc2 page 1 (Strip report no. 0166).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		12/11/15		2

										NC10462		Street, David		Street, David		EASA Part 145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that supplied material is in conformity with up to date test data. 
Evidenced by:
The organisation contracted supplier failed to reference the correct amendment status to flammability test data for material supplied for Part no. FL09549000FL.  C of C. 35162 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16818		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to the use of a common work card system that makes reference to particular maintenance tasks .

Evidenced by:-

WO34195/01 for Seat rear bucket P/N 617-10-145 was found to have no stage breakdown of the assembly of the unit or details of the approved data for repair, further the WO also did not detail the Form 1 number issued as required on the form		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

										NC10465		Street, David		Street, David		EASA Part 145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance.
Evidenced by:
The sampled EASA Form 1 for Part no. 617-10-410 (ref. A9858) did not reference the standard for flammability testing within Block 12 'Remarks' as required by 145.A.50(d).  GM 145.A.50(d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance\AMC1 145.A.50(d) Certification of Maintenance - Form 1 use		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC10527		Street, David		Street, David		EASA Part 145.A.55
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of the maintenance work carried out. 
Evidenced by:
The organisation failed to reference the EASA Form 1 tracking number on the work card as evidenced by Works Order form no. 0000000030907/01.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16

										NC16819		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to a quality system covering all parts of the approval.

Evidenced by:-

Documented evidence of a sub-contractor audit carried out of Trident Foams found parts of the form not completed and the audit summary box not signed		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18		1

										NC10460		Street, David		Street, David		EASA Part 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 & 2 with regard to independent audits to monitor compliance with approved procedures and the quality feedback reporting system.
Evidenced by:
a) The organisation could not demonstrate that regular recorded meetings had taken place between the Accountable Manager and the Quality Manager.  AMC145.A.65(C)2 Paragraph 4 refers. 

b) The organisation could not provide any record of auditing the approved supplier HFS/Hiflight as required by the approved MOE Section 2.1  AMC145.A.65(C)1 refers. 

c) The organisation could not provide any quality audit reports to justify a change in the capability list under the C6 rating.  AMC145.A.65(C)1 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Rejected		12/11/15

										NC10461		Street, David		Street, David		EASA Part 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
It could not be demonstrated that the MOE had been reviewed since February 2013 and hence various areas were noted as out of date.
a) Incorrect address noted within the example documents (EASA Form 1, Certificate of Conformance & Sub-contractors Certificate of Conformity)
b) The MOE 2.9 repair procedure is not fully compliant with Part 145.A.65(b) 4.   Maintenance procedures shall be established to ensure that damage is assessed and modifications and repairs are carried out using data specified in M.A.304.
c) The capability list, policies and procedures, Forms & Documentation and Approved signatories list need approval by the CAA until such time that indirect approval is granted.
d) Section 2.18 of the MOE does not satisfy the requirements within AMC 20-8.  Note: Regulation (EU) No. 376/2014 is legally effective from 15/11/2015.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1603 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/2/16		1

										NC16820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition remaining an up-to-date description of the organisation

Evidenced by:

1.5 Details David Brady factory Manager as a Form 4 post holder which is not required
1.6 List of certifying staff not supplied to CAA for MOE approval
1.7 Manpower resources staff numbers not reflective of 145 repair department
1.9 Capability list not supplied to CAA for MOE approval
2.2 Incorrect details of acceptable documentation
2.8.6 Incorrect details of data source
3.14 Reference to training records held for staff not applicable to the 145 approval
5.1 Sample documents not fully detailed		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3239 - MGR Foamtex Limited (UK.145.00339)		2		MGR Foamtex Limited (UK.145.00339)		Finding\1st Response Accepted		2/28/18

		1				21.A.145		Approval Requirements		NC13614		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval Requirements, Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to a structured plan of ongoing continuation training for certified staff.
Evidenced by: The organisation failed to demonstrate a plan was in place for ongoing continuation training for certifying staff. 
Training must be given to develop a satisfactory level of knowledge of organisational procedures, aviation legislation and associated implementing rules, CS and GM relevant to the particular role.		AW\Findings		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

		1				21.A.133		Eligibility		NC3416		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133 (c) with regards to DOA/POA approval arrangements.

Evidenced by:

AIM Aviation arrangement SADD-DR1351-08 was signed and dated July 2008 but it was found that the MGR signature no longer worked for the organisation and additional items had been added since signature		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

		1				21.A.139(a)		Quality System		NC3417		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the organisation demonstrating that it has established and is able to maintain a quality system.

Evidenced by:

a)No product audits have been completed of work carried out after completion of the product but prior to delivery.
b)Findings raised from several previous audits had not been closed within the specified target date		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.446 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Process Update		1/17/14

		1		1		21.A.139(a)		Quality System		NC11496		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1)(v) with regard to the Quality System containing manufacturing processes.

Evidenced by: During the audit a review of the processes for the in-house production of part no. 577-09-201/202 was carried out using the drawing at revision C dated 14/10/2014.
On review of the pattern and the sample the organisation could not demonstrate that they reflected the latest drawing revision but had a date when produced which was prior to the latest drawing revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1		1		21.A.139(a)		Quality System		NC17999		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) & its AMC with regard to the quality system and the control of its subcontractors.

Evidenced by:-

A review of the data base of NCR’s raised against its subcontractors found many that were overdue with no corrective actions or preventative actions detailed within the time scales of the NCR form used. A discussion with the quality department personnel found that an increase in workloads had prevented time being allocated to follow up and close the NCR’s		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1631 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Late		10/19/18

		1				21.A.139(a)		Quality System		NC11491		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regards to vendor and subcontractor assessment, audit and control.

Evidenced by: 
Sub-contractor Terms and Conditions associated with Purchase Order no. SC204289 did not address:-
a) Non-Conformancies raised by a subcontractor (e.g. applications for concession)
b) Record keeping obligations of the sub-contractor		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1				21.A.139(a)		Quality System		NC11497		Street, David		Street, David		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2)(viii) Quality System, Nonconforming item control.

Evidenced by: The quarantine register lists the items currently located in the quarantine cage. Where a customer NCR is raised this is recorded but for items without a customer NCR it was not clear how the disposition will be recorded or achieved. 
It was also not evident how this was aligned to the internal occurrence reporting system.
Note:- It was also noted that the quarantine store was full at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1457 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Accepted		7/6/16

		1		1		21.A.139(a)		Quality System		NC13616		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Adequacy of procedures
Evidenced by: During a review on the workshop floor, the reporting of errors in maintenance data was discussed with various staff. The organisation could not demonstrate that the procedure used was adequate for the task and staff were unaware of the correct forms (Engineering Request Form, MGR number 008 Issue 2 and Engineering Change Request (MaGeRik Form 043) and process to be used to report these errors back to the DOA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1630 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Finding\1st Response Rejected		2/15/17

		1				21.A.145		Approval Requirements		NC5616		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145. Approval requirements with regard to competence of personnel and their training records.

Evidenced by:

Records of staff training were found in-complete as no record could be found for B Atkins (Quality manager) although it was established that records existed but had not been included in the training record folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

		1				21.A.165		Obligations of the holder		NC5617		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165. Obligations of the holder with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.

Evidenced by:

Form 1 (A9044) for the release of foam seat pans and cushion assembles contained part numbers that could not be found on the latest capability list as part of the C2 scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.788 - MGR Foamtex Limited (UK.21G.2273)		2		MGR Foamtex Limited (UK.21G.2273)		Documentation Update		9/10/14

										NC6901		Bean, James		Bean, James		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the Bonded Store.
Evidenced by:
The main bonded Store was deficient as follows;
A)  The control of quarantined components could not be established.  
In addition, several items of uncontrolled and undocumented material were found in the quarantine store.
B)  The control of the various processes within the Bonded Store (Receipt, Inspection, Bonding and Despatch) was not well defined, with all areas overcrowded with stock.
C)  The inclusion of the Inspection Area within the above environment does not provide best practice for control of this process.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Facilities		11/24/14		1

										NC7157		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Storage of Components.
Evidenced by:
The repair stores situated in the upstairs workshop contained several large exhaust pipes that were not identified with a GRN or Work Order number.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Retrained		11/24/14

										NC17002		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(b) with regard to the provision of I.T services, sufficient to perform planned work.
Evidenced by:
The Goods In / Goods out areas did not include the computer terminals required to complete these tasks.  (It was noted that these areas were set up to include this equipment).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(b) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17001		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to facility security and segregation.
Evidenced by:
A)  The proposed layout for control of access to the facility, does not include a secure, access controlled door from Reception into the Bonded Store area.
B)  A satisfactory Quarantine area had not been provided in the Bonded Store.  This was apparent, as several boxes of unfinished components had been moved into the facility, with no control measures placed upon them.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC11660		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man-hour Planning.
Evidenced by:
At the time of audit, a man-hour plan demonstrating that the organisation had sufficient personnel to Plan, Perform, Supervise, Inspect and Quality monitor Part 145 activity, could not be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		1

										NC16997		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to personnel competence.
Evidenced by:
It could not be adequately demonstrated that all personnel employed in the new Bonded Store facility (Jubilee Park), had received Part 145 Training specific to their roles, including Human Factors training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC6900		Bean, James		Bean, James		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to Continuation Training.
Evidenced by:
The management of the Continuation Training process, and the inclusion of all the elements detailed in Part 145.A.35(d) and its AMC, could not be identified at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		1

										NC6899		Bean, James		Bean, James		Certifying staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation Scope.
Evidenced by:
The Authorisation document for Certifiers detailed in MOE Part 1.6 does not reflect the full scope and limitations required by Part 145.A.35(g).  
For example, the issue of a Certificate of Conformity was incorrectly included, but the Welding and NDT capability of personnel was not included.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14

										NC11656		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the content of Continuation training.
Evidenced by:
Review of the Continuation Training process for Part 145 Certifying and Support Staff revealed the following;
 *  Procedural / MOE training has not been provided.
 *  Regulatory updates have not been identified, or distributed to Part 145 Certifying and Support staff.
 *  In addition, the various matrices that were used to manage organisational training and authorisation, did not demonstrate full control of the Part 145 Continuation Training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17303		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
Tooling shadow boards in the Part 145 facility and Welding Bays were inadequate with regard to shadow applicability and excessive tooling being apparent.
In addition, personal tool boxes were also noted in both areas, which were uncontrolled with regard to the tooling contained within them.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC6902		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Job Card control.
Evidenced by:
Work Order # 7859/1.2 for repair of Hydraulic Pipe Pt No: HC291H0310-000 was up issued to include an additional operation.  However, the Job card control sheet was not amended to reflect this change as required by Procedure QP008, and still read Op 10 to 110, where the printed job card was at Op 10 to 120.
The control of changes to Job cards and Work Orders should be reviewed to ensure control of all activities.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.779 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Documentation Update		11/24/14		2

										NC11657		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of approved maintenance data.
Evidenced by:
During review of Work Order # 8723/1.2, it was noted that the operations controlling the task within the Work Order had been amended and condensed from the approved repair data Ref: DSB/J41/0238-16.  Review of the approved repair data from BAE Systems (Part 21J.047) identified several areas where this data had not been transcribed accurately and errors were noted (i.e. Part marking).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC17304		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to transcription of maintenance data onto work cards.
Evidenced by:
During review of Work Order # 9301/1.1, operation 40 required Non Destructive Testing to be carried out in accordance with NDTM Part 8, Section 20-08-02.  However, review of the British Aerospace repair document Ref: TIM/RJ/0177-17 revealed the data to be used was NDTM Part 8 Section 20-00-02.
(It was confirmed that both references contained repair data, but for different aircraft types).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC17305		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance tasks.
Evidenced by:
The certification of tasks for Work Order # 9301/101 was deficient as shown by the following discrepancies;
  *  Several operators were identified in this Part 145 work order, who are not in the EASA Authorisation matrix, e.g Operator # 134 (Operations 130, 140, 160), Operator 111 (Operation 70), Operator 129 (Operation 174).
  *  Operation 171 was certified by Inspector MSM3, who is not certified for welding.
  *  Operation 173 for Pressure Testing was carried out by Operator 117 and oversigned by Inspector MSM3.  Neither is approved for this activity.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11658		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(e) with regard to the independent audit activity.
Evidenced by:
Review of the last four quality audits revealed the following discrepancies;
 *  Audit # 1 contained minimalist Objective Evidence in order to establish compliance with the Part 145 Requirements covered by the audit.
 *  Audit # 3 concentrated on compliance with the guidance data added to the check list (In Blue).  However, this guidance did not cover all aspects of the Part 145 Requirements covered by the audit.  In addition, this audit did not address the Part 145.A.60 requirements listed, and constantly referred to Q.P's as evidence to support compliance, with no supporting data.
 *  Audit # 4 contained Parts 145.A.75 / 80 / 85 and 90, which were not completed, and did not contain supporting compliance data.
 *  In addition, specific Part 145 Product Audits could not be established against any C Rating activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16		2

										NC17003		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to Quality oversight.
Evidenced by:
A quality audit had not been carried out by the organisation, in order to establish full compliance with Part 145 requirements for the new Bonded Store.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18

										NC17306		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to independent auditing of the whole approval.
Evidenced by:
An audit to confirm compliance with the Part 145 D1 Rating, has not been carried out in the last two years.
In addition, it could not be demonstrated that Quality Audits had been fully completed for the Welding activity, and all C Ratings detailed on the approval certificate, dated 28 March 2017.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC16998		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The MOE was reviewed at Issue 6, supplied in support of the facility variation.  The following discrepancies were noted;
  a)  The organogram at Section 1.5.1 requires amendment to establish management control of the new Bonded Store facility.
  b)  The Engineering Manager responsibilities at Section 1.4.3 require amendment to reflect the responsibility for oversight of the new Bonded Store facility.
  c)  A description of the new facility has not been included at Section 1.8.
  d)  The facility layout at section 1.8.5 requires more detail in order to show where storage areas are located, quarantine, goods in / out, reception and office space.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4763 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		4/12/18		2

										NC17307		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition (MOE) did not include the following;
  *  Section 2.9 did not include a procedure regarding Fabrication.
  *  Section 1.11 does not include information regarding notification of changes to procedures which are detailed in the MOE, and therefore form part of the exposition.
  *  Sections 2.29 (Airworthiness Review Procedures) and 2.30 (AMP Development and Approval) had not been included in the MOE (Not Applicable).
  *  Sections 4.2 (Operator procedures and paperwork) and 4.3 (Operator records completion) had not been included in the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4049 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		5/16/18

										NC11655		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to Exposition content.
Evidenced by:
Following review of the Exposition, the following discrepancies were noted;
 *  Part 1.5 Organisational diagram does not reflect the current Part 145 management structure.
 *  Part 1.4 Management responsibilities do not reflect current Part 145 management structure. 
 *  Part 1.4 contains two Quality Manager responsibility sections (Part 1.4.2 and Page 1.4.3.
 *  Part 1.8 does not reflect the current facilities where Part 145 activity is undertaken.
*  Part 5.5 does not correspond to the approved supplier listing.
*  Part 1.9 contains a C14 (Landing Gear) Rating, however, no activity can be evidenced to support this Rating.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

										NC11654		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to Management Changes.
Evidenced by:
Recent changes to the management structure were not notified to the Authority. 
These changes included reallocation of the currently approved Quality Manager to the position of Process Manager, the introduction of Quality Manager responsibilities to the Engineering Manager, and introduction of a General Manager, whose responsibilities were undefined.		AW\Findings\Part 145\145.A.85 Changes		UK.145.778 - Middleton Sheet Metal Co Limited (UK.145.00335)		2		Middleton Sheet Metal Co Limited (UK.145.00335)		Finding\1st Response Accepted		7/26/16

		1				21.A.139(b)		Quality System		NC9247		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to EASA Form 1.
Evidenced by:
EASA form 1 168000 has reference to drawing status and part number definition.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late		9/30/15

		1				21.A.145		Approval Requirements		NC9246		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel.
The organisation was unable to demonstrate that they were fully compliant with 21.A 145. with regard to Personnel Authorisations
Evidenced by:
1-Welder Mr S Craven control chart indicates approval expired.
2-Mr A Thompson approval document indicates approval to Part 145 and no details of scope of work for Part 21.Also no record of recent Part 21 training.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

		1				21.A.143		Exposition		NC9244		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A 147 with regard to cOMPANY CHANGES.
Evidenced by:
CAA not notified of changes to Nominated Postholder.		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		9/30/15

		1				21.A.145		Approval Requirements		NC9248		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145. with regard to Working Environment and Facilities.
Evidenced by:
1-Welding bay argon pressure gauges not calibrated, bay has open roof with inadequate climate control, also Large bottles have no holding restraint.
2--Numerous metal sheeting stored on the floor without adequate protection and metal to metal contact.
3--Paint store had no control of shelf lifed items, also lot no 5hc 19733 expired on the 03/2015
2--		AW\Findings\Part 21		UK.21G.857 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Late & Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC15187		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Ststem.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b2) with regard to Quality Audits and System.
Evidenced by:
1  The Part 21 Audit should reflect NRC's raised  and demonstrate compliance with all aspects of the regulation.
2  There is no system to demonstraite compliance with a Company Vendor rating system, also not described in POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.861 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		8/13/17

		1				21.A.139(a)		Quality System		NC5612		Thwaites, Paul		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the organisations quality system.
Evidenced by:
A review of the organisations quality system identified the following findings;-
1. It could not be established that the organisation had accomplished a Part 21 approval audit within the last 12 months.
2. There is no effective vendor rating system in place.
3. Vendor assessment procedure MP017 issue 5, the technical content of this procedure was reviewed and assessed as outdated.
4. Quality department staff did not have effective access to Inview and Job Boss Production Management computer software systems		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.220 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Process Update		10/17/14

		1		1		21.A.139(a)		Quality System		NC12268		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a, (AMC 2),  with regard to Vendor Rating System, and CAA Leaflet C-180.
Evidenced by:
Current System/Procedure  has not enough detail to meet the Regulation,Requires Review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.139(b)		Quality System		NC18233		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Part 21G compliance verification.  
Evidenced by:
Part 21G audit included in annual audit plan, however, recent QA function has not carried out evaluation to confirm all elements of Part 21 Subpart G have been assessed.  This is supported with particular reference to POE content, managerial staff changes and associated training as highlighted in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1		1		21.A.139(b)		Quality System		NC18238		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to EASA Form 1 release
Evidenced by:
EASA Form 1 duplicated release discrepancy.  With reference to sampled Form 1 tracking numbers 189804 and 189844, it was noted that these releases had been issued twice as detailed below;
189804 – Initial release 12 September 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 15 January 2018 – ‘New’ as data had been subsequently approved

189844 – Initial release 30 October 2017 – ‘Prototype’ as non-approved data used
Recertified and released on 04 January 2018 – ‘New’ as data had been subsequently approved

The release as ‘New’ should have been made on a new Form 1 to avoid ambiguity on release of the parts.

It was also noted that re-release of 189844 still declared ‘’Manufactured iaw Non approved design data” in Box 12 remarks whereas Box 11 and 13a correctly identified New and approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1				21.A.143		Exposition		NC18234		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to POE change notification to CAA.  
Evidenced by:
POE on site revised to Issue 13.  CAA records have last POE approval at Issue 10  (Approved 05 November 2015).
No evidence that Issues 11, 12 & 13 having been submitted to CAA for approval.  Furthermore, organisation were unable to locate Issue 11 & 12 in organisations documentation library.
(We note that the POE Accountable Manager statement is not signed as required by 21.A.143a).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		12/19/18

		1				21.A.145		Approval Requirements		NC12269		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145.a, with regard to Effective Storage of Materials.
Evidenced by:
Sheet Metal stored without adequate protection,( note this is a repeat finding.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.858 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Accepted		9/20/16

		1		1		21.A.145		Approval Requirements		NC18235		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to managerial changes and training.
Evidenced by:
The following management positions have been changed without Form 4 notification/acceptance; 
Quality Manager, Engineering Manager, Production Manager plus the employment of previously vacant post of Operations Director.  
Of the above nominated posts, only the Quality Manager has received Part 21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1		1		21.A.145		Approval Requirements		NC18236		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to EASA Form 1 Certifying staff details.
Evidenced by:
POE certifying staff list does not reflect current EASA Form 1 signatories used by the organisation. 
Unable to verify at time of audit that new Release signatory ‘Insp 1’ had received any formal Form 1 training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1				21.A.147		Changes to the Organisation		NC18237		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 21.A.147(a) with regard to staff change notification to the authority.
Evidenced by:
Nominated staff changes in POE Issue 13 in use, were not notified to the authority.  (Either by POE revision or Form 4 submission)
POE 1.2 declares these staff ‘are all are subject to EASA Form 4 completion and approval’
(NC18235 associated to this finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.862 - Midland Aerospace Limited (UK.21G.2328)		2		Midland Aerospace Limited (UK.21G.2328)		Finding\1st Response Rejected		11/16/18

		1		1		21.A.139(a)		Quality System		NC14913		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Concession Request Form 
Evidenced by: Concession Request Form No. MAS-DEV-98 was sampled.  The procedure WI-QA-006-1 in for its compilation had not been followed		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1		1		21.A.139(a)		Quality System		NC14911		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A139(b) with regard to Liaison with the DOA
Evidenced by:
The procedures for liaison with DOA and obtaining concessions were reviewed.  
The subject procedures were:
•        Production procedure SOP-PROD-019 Rev. C
•        Co-ordination with ADOA/DOA SOP-QA-014 Rev. B
•        Control of Non-Conforming Product and MRB SOP-QA-006 Rev. C
A lack of consistency between them with respect to terminology and process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1				21.A.139(a)		Quality System		NC14912		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(i) with regard to Production Release 

Evidenced by: .      The Production Release Form (that enables the use of pivotware) no. FM-PROD-009-1 Rev. A is referenced in work instruction WI-PROD-019-7 Rev. IR. A sample form was reviewed – MH01-103-01AXMI Iss. 1.  The WI does not contain any instructions on completion of the form and document control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Accepted		7/3/17

		1				21.A.145		Approval Requirements		NC14916		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(2) with regard to Certifing Staff
Evidenced by: The SQA signatory was not authorised to sign in accordance with the master record no. LOG-MAS-012-1 Rev.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

		1				21.A.145		Approval Requirements		NC14917		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145.(d0 with regard to Criteria for Qualification of Certifying Staff
Evidenced by: The Criteria for Qualification of Certifying staff has not defined 21.A.145 (d) 1 in-addition
Certifying staff failed to provide a basic understanding of the relevant Part 21.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1522 - Mirus Aircraft Seating Limited (UK.21G.2687)		2		Mirus Aircraft Seating Limited (UK.21G.2687)		Finding\1st Response Rejected		8/31/17

										NC19014		Pinheiro, Pedro		Pinheiro, Pedro		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) and (d) Facility requirements with regard to the organisation ensuring that lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner and secure storage facilities are provided for components, equipment, tools and material. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. 
Evidenced by: at the time of the audit:
a) illumination of the workshop was not adequate for conducting inspections and maintenance tasks in an effective manner;
b) the quarantine storage cupboard contained serviceable items being used in maintenance activity;		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC19016		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance activity.
Evidenced by: during sampling of personnel competence and training assessment, it was unclear how the scope of authorisations was being controlled. According to the information available and discussed at the time of the audit, certifying staff should not have the privilege to release both Containers and Safety Nets. The authorisations sampled for certifying staff, included the privilege to release both components, contrary to the procedures. It is also unclear if these procedures were documented in the MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		2

										NC11703		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) Personnel Requirements, as evidenced by:

Following a change to the nominated Production Manager, a Form 4 had not been submitted as required by Part-145.A.30(b) and as documented with the organisation’s exposition under Part 1.3 Management Personnel.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11704		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements, as evidenced by:

The current record for Human Factors training covering the last two year period was outside this interval and dated 13/03/2014. In addition, in line with their duties, the level of knowledge demonstrated for the completion of return to service documentation, by the sampled certifying staff, did not meet the standard required by this Part.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC11707		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components, as evidenced by:

The documentation provided for adhesive p/n TXG001, b/n 30354 did not meet with the following standard, ‘all material must be accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source’. No storage or shelf life data was available for review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC8797		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliance with Part 145.A.45 Maintenance data, as evidenced by:
Under job number 188466, the following items were used during the accomplishment of maintenance, P/N MGC-F8 (collars) B/N  20977,  P/N MGPT-E8-10 (Magna grip) B/N  20976, P/N MGC-R8U (steel collars) B/N  20411,   P/N MGPB-R8-10G (steel pin) B/N  20410. These could not be reconciled with the instructions for continued airworthiness (CMM 25-52-94).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.736 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Accepted		5/28/15		1

										NC11705		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) Maintenance Data, as evidenced by:

Container No. AKE 60472 VS, s/n 19881 was found ‘in work’ (job no. 196101)  within one of the organisation’s maintenance ‘bays’, however the worksheet (detailing maintenance data and repair activity) was found not to have been produced and therefore not in use for this particular item as required by the organisation’s exposition under 2.13.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/2/16

										NC19015		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. 

Evidenced by: during sampling of quality system records it was not possible to ascertain if the quality system audit had been conducted by personnel not responsible for the function, procedure or products being checked. During sampling of the independent audit records, it was unclear how findings and observations raised were being managed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19		1

										NC11706		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Quality System, as evidenced by:

The Quality System within Section 1 of the organisations exposition states that ‘by conducting a Quality Audit once a year’ (AMC to Part 145.A.65(c)1 all aspects of Part-145 compliance are checked every 12 months). However the last recorded audit was performed on the 03/02/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2969 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)		Finding\1st Response Rejected		8/19/16

										NC19017		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to the organisation issuing a certificate of release to service by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety. 
Evidenced by: during sampling of the Form 1 tracking number 221669, and associated work pack, it was unclear if the correct part number for a patch repair had been used. According to the information available, patch part number A-01 was applied, in accordance with MM- 6001359. Part number A-01 could not be identified in the maintenance data referenced, at the time of the audit.		GA\Findings\Part 145\145.A.50 Certification		UK.145.3355 - Modulus UK Limited (UK.145.00130)		2		Modulus (UK) Limited (UK.145.00130)				3/15/19

										NC11503		Louzado, Edward				145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to collection and evaluation of such reports, including the assessment and extraction of those occurrences to be reported under paragraph (a). The procedure shall identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies and include evaluation of all known relevant information relating to such occurrences.

Evidenced by:

MOR 0305-16 reviewed - Pipe found to be hand tight on an engine, MOR closed by Monarch to CAA SDD on 03/03/16 whilst still awaiting any corrective action response from the aircraft operator. Therefore no root cause could be determined.

GOR 0153-16 reviewed SB A320-57-1199 Incorrect accomplishment of SB. During an embodiment of an SB in maintenance the engineer mistakenly removed material from the wrong area. GOR closed, No corrective action was evidenced at the time of audit and discussion was had as to whether this should have been an MOR rather than GOR. As defined in ED decision 2003/012/RM [AMC 20-8 para 2]

(See AMC 20-8 para 2).		AW\Audit Scope\Additional Scope\1 - Unannounced 60		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11498		Louzado, Edward		McConnochie, Damian		145.A.25 Facilities requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools. And that the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.

Evidenced by:

With regard to aircraft parts:

1. Poor storage of aircraft parts, panels and equipment. 
2. Consumables i.e sealants and adhesives currently in use and drying up, left next to what appeared to be serviceable parts and equipment.
3. Items piled on top of each other without adequate protection
4. New parts leaning against aircraft racking/staging without adequate protection
5. Suspected unserviceable part without any U/S identifying labels or paperwork 
6. Bag of screws found without identification, hand written note stating contents to be '3 screws, 3 washers', actual contents 5 screws and 1 washer.
(See AMC.145.A.25(d) for additional guidance)

With regard to tooling:

1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during survey.
2. Personnel tooling found un-identified and unable to be traced back to owner.		AW\Audit Scope\Additional Scope\1 - Unannounced 25		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/31/16

										NC11499		Louzado, Edward		McConnochie, Damian		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to The organisation shall establish and control the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority

Evidenced by:

1. Sample competency assessment carried out on a contract engineer stamp No' L15405 and Monarch Permanent staff engineer Stamp No' L6135.
Both engineers were asked to demonstrate knowledge of company procedures by locating the procedure to raise an MOR, and were unable to locate the procedure without assistance.

2. Both engineers were also asked to demonstrate their familiarity with EASA Regulations and to locate either the EASA Part 66 or145 regulations, both were unable do this and required demonstration by the surveyor.

3. One engineer was asked to locate mandatory airworthiness data published by the CAA, and was either unable to locate or was not aware of CAP562, CAAIPS or CAP 747 for mandatory requirements for airworthiness.

4.  Upon review of Monarch procedure GI 11 and discussion with QA revealed that competency is supervised by a contracted organisation ELMS (not an individual as per the procedure) and at the time of the audit it could not be demonstrated how ELMS are competent in respect of Monarch processes and procedures.
 Refer to Monarch Procedure GI 11 Section 6 - Competency assessment for Base/Line Maintenance
(See AMC145.A.30(e) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 30		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11501		Louzado, Edward		McConnochie, Damian		145.A.40 Equipment, tools and materials 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation shall have available and use the necessary control of personal equipment, tools to perform the approved scope of works.
Evidenced by:
1. Several examples of uncontrolled tooling, with no identifying marks found around the aircraft during walk around. 
2. Personnel tooling found un-identified and unable to be traced back to owner.
(See AMC 145.A.40(a)&(b) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 40		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11502		Louzado, Edward		McConnochie, Damian		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring an established procedure to ensure that maintenance data it controls is kept up to date.

Evidenced by:

During the walk round of the aircraft during the audit,  maintenance data was found to be uncontrolled on board aircraft, specifically in the flight deck and above the oven in forward galley area and not identified in anyway. The engineering personnel working this area were asked if the data belonged to any of them and all confirmed that it was not connected to any current task being performed.
(See AMC145.A.45(g) for additional guidance)		AW\Audit Scope\Additional Scope\1 - Unannounced 45		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/31/16

										NC11500		Louzado, Edward		McConnochie, Damian		145.A.35 Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to what training was delivered to ensure compliance with the relevant paragraphs of 145.A.35 as the basis for issuing certification authorisations within the continuation training records

Evidenced by:

Contractor authorisation L15405 record indicated Continuation Training carried out dated 01/12/2015: 
No Continuation Training certificates are produced by Monarch as per their approved procedures, however at the time of the audit the organisation could not evidence the training that had actually been delivered or indeed what subject areas were delivered as part of the continuation training to support certification authorisation. Furthermore there was no evidence of any training covering changes in relevant requirements such as:
- Part-145, regulatory changes/ammendments
- Changes in organisation procedures
- Modification standard of the products being maintained
- Human factor issues identified from any internal or external analysis of incidents.
See AMC145.A.35(d) for additional guidance		AW\Audit Scope\Additional Scope\1 - Unannounced 35		UK.145.2669 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		7/7/16

										NC11213		Louzado, Edward		Louzado, Edward		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to developing MOE level procedures to ensure that points 145.A.48(a), (b) and (c) are adhered to.

Evidenced by:

No procedures available in the exposition or 2nd tier procedures that reference the above regulation.
see (EU) No 2015/1536		AW\Findings\Part 145 48		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12638		Louzado, Edward		Prendergast, Pete		145.A.20 Terms of approval.

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specifying the scope of work in its exposition.

Evidenced by:
The MOE 1.8.7 identifies the scope of work at the Kiev line station to include Boeing 737-6/7/8/900 CFM 56. The station holds no tooling and has no staff authorised to support this aircraft type.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17		1

										NC16927		Cuddy, Neal		McKay, Andrew		145.A.20  Terms of Approval

The organisation was unable to demonstrate that it was fully compliant with 145.A.20 regarding its scope of work.

Evidenced By:

(a)  It could not be demonstrated whether the organisation had NDT personnel or facilities to support liquid penetrant or magnetic particle inspection.
(b)  Current capability for the C15 rating could not be established.
(c)  It could not be evidenced that the workshop capability list was accurate. Sample B787 overhead stowage bins, part number 84372126-21 not listed, these were being repaired by the component workshop and released on EASA form 1.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6189		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Storage facilities.

Evidenced by:

It could not be consistently demonstrated that the storage facilities and the control of the stored items were in accordance with the manufacturer’s instructions to prevent deterioration and damage of the stored items.  The following was observed:

a)   Paints-Oils-Liquids (POL) Store:
      i.   Evidence of part used and opened cans of paint and grease; a can of Epoxy Curing Solution had an expiry date of 3/Aug/2013.
      ii.  Engine and hydraulic oil cans supplied by MAEL Luton were not identified by GRN/Batch numbers (items provided by Thomson Airways were individually marked satisfactorily).

b)   Bulk Store:
      1 off B737 (Sunwings) and 1 off A320 (Monarch) brake assemblies in the manufacturer’s clam shell transit cases were ‘stored’ in the open on the grass verge adjacent to the Line Station Porta-cabin.  A sample of the B737 assembly identified pooled water inside the transit case and evidence of oxidisation on the carbon brake disks – the serviceability of the item could not be determined.

c)   Wheel Assembly Store:
      It could not be demonstrated/determined that stored wheel assemblies were being rotated to established procedures and considering the manufacturer’s instructions.

d)   Wheel / Brake Change Trailer (Burger Van):
       Loose and unsecured tooling and wheel assemblies were ‘stored’ in the trailer; it could not be demonstrated that the items were stored considering the manufacturer’s instructions/recommendations.

See also AMC 145A25(d)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		8/25/14		14

										NC6921		Locke, Peter		Locke, Peter		145.A.25 - Facility requirements

At the time of audit the organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions for tooling and segregation of unserviceable materials.

Evidenced by:-

1) The oxygen and nitrogen recharging rigs were stored outside the facilities. Although this is not in itself unacceptable, it was noted that the hose connections had been left unblanked and exposed to the elements and possible contaminants.

2) An inspection of one of the line engineer's vans revealed three tubes of life expired grease stored in a rack with various other items such as oils & cleaning chemicals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.31 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		12/29/14

										NC8279		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to preventing dust contamination from susceptible systems.

Evidenced by:

The pitot static test set P/N LSU 105 S/N 120602 in tool stores had associated test pipes open, and not stowed in the kit container. Further review of the tool stores reviewed additional test pipes unblanked and not accouted for.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8278		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of items in accordance with manufactures instructions to prevent deterioration.

Evidenced by:

Several aircraft electrical racks were stored on shelving in hangar 127, without connector blanks including electrostatic sensitive devices that were not in protective bags or blanked.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8341		Louzado, Edward		Jackson, Andrew		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure conditions in accordance with manufactures instructions to prevent deterioration and damage of stored items.

Evidenced by:

1.  Engine Change kits and ground equipment in the same area not stored according to established MAEL floor plan for this area.

2.  2 x removed engines on transport stands stored randomly within the hangar (alongside main hangar doors)

3.  Cowlings and mobile storage racking for parts removed from Jet2.Com aircraft were stored remote to the aircraft and alongside Easyjet aircraft on check.

4.  A collection of wheel and tyre assemblies were propped outside against the hangar wall, partially supported by a fluid container.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9705		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [c] with regard to the working environment being appropriate for the tasks carried out with regard to dust and airborne contamination.

Evidenced by:

RR Trent RB211 - 700 ESN 41068 had been on a stand in the hangar/in work for 2 months without suitable covering from contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC9706		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 [d] with regard to providing secure storage of items in accordance with manufactures instructions to prevent deterioration and damage during maintenance.

Evidenced by:

The Nose cowls and C-ducts of A330 reg G-SMAN were being worked and resting on a selection of rubber cable protectors and grit bags on the hangar floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11208		Louzado, Edward		Louzado, Edward		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the control and security of personal tool kits located in the storage area. 
Evidenced by:
Personal tool kits found unlocked within the line station storage facility.   MOE 2.6 & L2.1 & MAEL procedure GSP0-26 refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC13874		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities – Parts stored considering manufacturer’s recommendations to prevent damage and deterioration.

Evidenced by:

The following items were noted from a sample of the storage of wheel and tyre assemblies within the facility and a review of MSF-GI-11-2.

   a)   It could not be demonstrated that wheel and tyre assemblies were marked and rotated as detailed in the applicable procedure.

   b)   It could not be determined how the record of wheel rotation dated 1/Nov/2016 had been validated given that the stored wheel and tyre assemblies were not marked as specified in the applicable procedure.

See also AMC 145A25(d) and CAP 562 Leaflet D-40

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC13953		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,  2 x fan cowls were stored convex side down on the hangar floor, thus enabling accidental damage from surrounding moveable equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										NC14107		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of parts and materials in accordance with the OEM / manufacturers requirements.

Evidenced by.

In addition to the bonded store a number of serviceable aircraft parts and material are currently being stored in a caged area in the main hangar. At the time of the CAA audit it could not be demonstrated that the manufactures conditions of storage were being taken into consideration which where applicable are designed to prevent deterioration and damage of stored items as no environmental monitoring was taking place.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1816		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to providing storage conditions in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by

During maintenance performed on aircraft registration SE-RDO on the night of the 5th April 2017 it was noted that all fan cowls had been removed from both engines.    The cowl labelled L/H OBD was stored with the outermost (convex) side down on the hangar floor.  Although a piece of carpet had been placed between the fan cowl outer skin and the hangar floor it was only protecting a small percentage of the fan cowl outer skin the remainder was indirect contact with the concrete floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14648		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

IDG Servicing guns/rigs were being stored in a metal locker outside of the Line office.  The locker was heavily constipated with oil and the IDG guns/rigs were open to atmosphere and hence contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC14749		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regards to the storage of ESD sensitive items.

Evidenced by

Although an ESD area had been set up it did not include a calibrated tester or the required decals.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16937		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of aircraft support equipment in the hangar

Evidenced by

Ram Air Turbine Hydraulic drive rig, main aircraft connection line was not blanked to prevent the ingress of foreign objects and contamination.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16938		Cuddy, Neal		McKay, Andrew		145.A.25 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.25 (d) with regard to the storage of tooling in a manner that would prevent deterioration, damage and contamination of tooling

Evidenced by

A sample of the storage conditions under which the aircraft tooling was stored in then main hangar tool stores identified the following departure from the required standards.

1.  Lubrication Kit S/N 560 contained an item of tooling (Allen key) which was not part of the kit
2.  Nitrogen hoses on shelf 17500 not blacked, pipes open to contamination
3.  Poor husbandry around the grease gun stowage, excessive amounts of grease in the drip trays and around the guns
4.  A box of “spare” rigid and flexible grease gun hoses totalling more than 50 items were stored in a box in the racking ready for use.  None had been cleaned, some contained old grease with no identification of type.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC6467		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to production Planning of employed and contractor staff ratio.

Evidenced by:

The basis of manpower planning uses 50% contract staff. This ratio does not take into account training, annual leave and sickness. In all cases sampled contract staff exceeded 50% not limited to certain areas.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/16/15		13

										NC6468		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to assessing and recording personnel competency.

Evidenced by:

Records for the following engineers were sampled and no competency assessment could be produced in accordance with internally approved procedure GI-11 for the following staff: Abusheba Loay, Koulkoulaks, John Pono,  Mathew Edwards & Stefano Marchetti.

It was also understood that no competency assessment had been carried out for any of the personnel working at Birmingham since the inception of the new hangar in 2013.

The organisation also could not demonstrate that they had any assessment procedure in line with GM2 to 145.A.30(e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		1/16/15

										NC8925		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment for competence prior to performing unsupervised maintenance.

Evidenced by:

Two apprentices were refitting a GPS antenna, including a repair skin plate on top of the fuselage of B757 freighter serial number 22611 on routine maintenance.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		8/6/15

										NC10749		Cronk, Phillip		Cronk, Phillip		145.A.30 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to stores staff and support staff being up to date with regulatory changes and competence of contracting staff.

Evidenced by:
a) Form 1 AT61280 dated 28 Sept 2015 sampled as a part fitted to aircraft G-EOMA. It was evident that stores receipting and B1 support staff had not been made aware of the FAA dual release statement change as the subject Form 1 contained an out of date FAA release statement.

b) Task card 1842621 did not have the Mech column crossed out to prevent Mech sign off. This had allowed the ETOPs independent inspection to be stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). The mechanic’s action was in breach of procedure GSP 0-42. It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC1 145.A.30(e) and GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC12061		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel involved in maintenance appropriate to the persons function in the organisation. 

Evidenced by:

Staff member S/N 0518 had recently been relocated from the trim shop to the maintenance hangar as a mechanic. No competence assessment had been carried out for this position, and no such event was planned for the future.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/7/16

										NC12361		Holding, John		Holding, John		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) regarding human factors training.
Evidenced by:
On reviewing training and competence assessments for staff it was noted that one of the contractors who had been working for MAEL since October 2013 (L15224) had completed Human Factors continuation training given by a third party organisation. It was not clear how this met MAEL training standards or how feedback from the organisations training was fed back to the MAEL Quality Department. Refer to 145.A.30 (e) AMC 1 and 2 145.A.30 (e). [JH].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12639		Louzado, Edward		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard  establishing and controlling the competence of personnel.

Evidenced by:
When reviewing the competence assessment records for certifying staff member L432, it could not be demonstrated how the process had considered all elements referenced in GM 2 145.A.30(e).
[AMC 1 & 2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		1/13/17

										NC14296		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) and AMC 145.A.30 (g) (points 3 and 4) with regard to the availability of a maintenance man hour plan in respect of the A350.

Evidenced by.

At the time of the CAA audit the organisation could not produce a maintenance man hour plan confirming their ability to support the contracted workload generated in respect of the A350 taking into consideration shift coverage, leave and sickness.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/4/17

										NC14295		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regards to the completion of competency assessment

Evidenced by.

A review of the competency assessment completed in respect of Mr Dax Winchester and Mr Luca Castagnacci, (the two LAEs supporting the A350 change application), confirmed the following.

1.  Neither had been assessed to the frequency committed to in procedure GU 11 paragraph 7.3
2.  The form used to record the assessment of Mr Winchester on the 18/07/2016 was not identified by number or revision controlled and was not referenced in Procedure GU-11
3.  Details of the person who made the assessment were not recorded
4.  The assessment had not been signed by the assessor or by the individual assessed		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										INC1806		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regards to ensuring sufficient Licenced B2 Support staff were in place.

Evidenced by

At the time of the audit B767 aircraft registration SE-RLB was undergoing a C Check.  As part of that C Check several significant avionic modifications were in work. The work on the night shift was being undertaken by two unlicensed mechanics without any B2 Supervision on shift to complete B2 supervisory oversight, stage inspections and decision making.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC15670		McKay, Andrew		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was in full compliance with the requirements of 145.A30(g) and the corresponding AMC material with regards to the availability of B2 personnel to support the A320 NEO change application

Evidenced by

The organisation do not currently have any B2 Engineers type rated with the A320 NEO to support their Line Maintenance application. Section 1.9 of the MOE did not limit the scope of work specific to the A320 NEO to reflect the lack of ability to support Avionic maintenance tasks as is the requirement of AMC.145.A.30 (g) paragraph 4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4458 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/8/17

										NC16941		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the provision of evidence to confirm that initial HF training was consistently being provided to staff within 6 months of joining the organisation.

Evidenced by:

a)  MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES does not state that initial HF training should be provided to staff within 6 months of joining the company.
b)  AMOS Personal Data Sheet reports for staff numbers L0277, L697377,  L699767, and L9121 were inconsistent in evidencing that initial HF training had been conducted.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16939		Cuddy, Neal		McKay, Andrew		145.A.30 (d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.30 (d) with regard to the availability of a man-hour plan specific to the Quality / Compliance department

Evidenced by

At the time of the CAA audit the organisation could not demonstrate that it had a man-hour plan showing that the organisation has sufficient staff to quality monitor the organisation in accordance with the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16943		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding competence assessment of workshop personnel.  

Evidenced By:

Following review of authorisation records for workshop staff, it could not be evidenced how competency of staff was established and controlled. It was further noted that paper authorisation documents produced by workshop certifying staff had time expired.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16940		Cuddy, Neal		McKay, Andrew		145.A.30 (e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the effective management of Part-66 AML expiry dates, initial HF, continuation HF and technical continuation training records in AMOS.

Evidenced by:

AMOS-derived spreadsheet entitled Approval Cert 12.12.2017 showed multiple staff members exceeding expiry dates for EWIS, SFAR 88 CDCCL, and [technical] competence training.

a)  AMOS Personal Data Sheet reports for staff numbers TJ01, L698910, L9557, and J201 showed AML validity expired.
b)  AMOS PQS – Report for initial and continuation HF training showed multiple staff members exceeding expiry dates.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC16942		Cuddy, Neal		McKay, Andrew		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.30 (e) with regard to the demonstration that maintenance events/experience were contributing to continuation training content.

Evidenced by:

MAEL MOE Issue 26, date 16th Oct 2017 Chapter 3.13 HUMAN FACTORS TRAINING PROCEDURES and respective procedure GI 10 Issue 3, date 14th Mar 2013 state that maintenance events and relevant quality findings should be included in training content, however Quality department personnel were unable to demonstrate or evidence that this was usual practice.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC18105		Croxford, Neil		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding a maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
(a) Management personnel on duty were unable to advise what the minimum manpower levels were for the south terminal. Manning levels varied significantly between nights with overtime slots unfilled. Staff members advise having to routinely stay behind rostered hours in order to finish paperwork and ensure adequate handover.

(b) It was noted that two manpower roster systems were in use, a paper file record and an online excel roster. It was unclear how the two systems were aligned and who had overall responsibility for their management.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC18642		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) regarding the maintenance man-hour plan showing that the organisation has sufficient staff.

Evidenced By:
Sample base maintenance check, B767 aircraft registration SE-RLB, the following issues were identified:
(a) Resource tool ‘rita’ showed 36 personnel booked onto the aircraft at time of audit, of these personnel 22 were identified as contractors vs 14 permanent employees.
(b) Review of B1 support staff allocated to the input, 4 were contractors and 1 was a permanent employee.
In each case the contractor ratio exceeds 50%. 

AMC 145.A.30(d) Item 1 and CAA Information Notice IN-2017/015 further relate.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC18643		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) Following a sample of completed competency assessments for maintenance personnel, it could not be established what criteria was applied to determine if an assessment was unsuccessful. It was unclear whether any development needs were identified and how these were managed.

(b) It could not be evidenced that operations managers had been included within the competency assessment process.

(c) During a sample of new employees within line maintenance, it could not be evidenced that these maintenance personnel had a valid Monarch Engineering competency assessment. The competence assessment recorded against personnel files were from their previous employment with Thomas Cook.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC19156		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) regarding controlling the competence of personnel involved in any maintenance and management in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced By:
(a) It could not be evidenced whether all maintenance personnel working on aircraft B787 LN-LNN had received generic and/or operator specific training/instruction for ETOPS.

(b) There was no programme of ETOPS refresher training in place.

(c) EWIS Training package requires a review against AMC20-22 for all target group personnel with consideration of syllabus and assessment. 

EASA Annex II AMC 20-6 Rev 2 and AMC 4 145.A.30(e) refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4727		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.35 sub-para (l) with regard to producing certification authorisation by an individual.

Evidenced By
 
Mr Chris Bleeze (Auth/Stamp No. 9306) (Authorisation Expiry 7th May 14) was unable at time of visit to provide original copy of issued authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(l) Certifying Staff & Category B1 & B2 Support Staff		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		6/8/14		8

										NC6196		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) with regard to Certifying Staff and Support Staff – Authorisation scope.

Evidenced by:

MOE section 1.6 indicates that certifying staff can issue certificates of release to service (CRS) for aircraft and components.  It could not be established that the scope for Engineer Authorisation L694372 permitted the issue of a component CRS for a serviceable part removed from an aircraft in the form of an EASA Form 1; clarification required.

See also 145A35(h) and MAEL procedures GSP 0-55 and GSP 0-28		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC6469		Louzado, Edward		Louzado, Edward		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) & (h) with regard to issuing a clear authorisation that is available to relevant staff members.

Evidenced by:

Staff members Neil Lockwood, Tim Day and Daniel Morgan were asked to produce their authorisations which are now on line.

In two cases staff referred to their paper copies on file, and in one case an on-line document was produced. In no case could any of the above locate the function codes, and in two cases staff members initially referred to an independent AMOS list that is separate from the requested document.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14

										NC11209		Louzado, Edward		Louzado, Edward		145.A.35  Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the certification authorisation, which must clearly specify the scope and limits of such authorisation.
Evidenced by:
ETOPS authorisations issued to personnel do not specify the particular operator and no evidence of training provided by Monarch Airlines to justify ETOPS authorisation.  EASA Annex II AMC 20-6 Rev 2 refers		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC12362		Holding, John		Holding, John		145.A.35 Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) regarding continuation training.
Evidenced by:
The organisation's procedures include an computer based "read & sign" system as a part of the continuation training procedures. Certifier #16077 was identified as having 13 documents not signed off within his 'inbox'. These were from Oct 15 to Feb 16. The organisation's monitoring system for such a situation was identified as not being robust. [AS].		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC12587		Mustafa, Amin		Mustafa, Amin		Certifying Staff and support staff 145.A.35

The organisation was unable to demonstrate that they were fully compliant with145.A.35(h) with regard to clarity of the certification authorisation

Evidenced by:

The holder of authorisation 6791 has "Limitation 1" annotated on his approval document, but has confirmed anecdotally that he is certifying 'electrical system' tasks as he qualifies for that privilege under grand father rights. This is not articulated in the approval document and the status of his scope of approval needs clarification.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12640		Louzado, Edward		Prendergast, Pete		145.A.35 Certifying & support staff.

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to ensuring that certifying staff receive sufficient continuation training in each 2 year period.

Evidenced by:
a) The type specific continuation training for certifying staff member L432 was last conducted in December 2013, contrary to MOE 3.4 & GI-12.

b) General continuation & HF training to the Kiev line station is by CBT, it could not be shown how this complied with the requirement for continuation training to be a 2 way process.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC14110		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the establishing of procedures that accurately reflect and control the current continuation training process applied at Birmingham.

Evidenced by.

1. With regard to the electronic process used for the read and sign of QIBs.  When a sample of the 2016 records for certifying staff number L0570 was requested the system could not produce an auditable record confirming historically what had been signed for and what remained un signed.

2. The commitment made in GF.12 paragraph 5.3.3 associated with the commitment to provide Airbus and Boeing type specific continuation training could not be evidenced.  In addition it should be recognised by the organisation that it’s current level of 145. Approval exceeds Airbus and Boeing		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1807		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.35 (g) with regards to the requirement to issue an authorisation document to its certifying engineers

Evidenced by

At the time of the audit both certifying staff were asked to demonstrate that they had access to their authorisation documents.  Neither could produce evidence that such a document had been issued.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3396 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/22/17

										NC4728		Crooks, Adrian		Crooks, Adrian		The organisation failed to fully meet the requirements of Pt.145.A.40 sub-para (b) in respect of calibrated and tested tooling.

Evidenced By
 
x1 IDG Lifting Eye held on the Tooling Shadw Board was showing an out-of-date Test Cert dated Aug 2012.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.486 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		6/8/14		14

										NC6192		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Material – Tool control.

Evidenced by:
It could not be consistently demonstrated that personal tooling/tool boxes were subject to management and control.

Note: A similar non-conformance, reference NC 2947, was raised during MAEL internal audit LBA11006 dated 1/May/2014 and robust and timely corrective action(s) was not satisfactorily demonstrated.

See also AMC 145A40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		10/13/14

										NC8281		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools equipment.
 
Evidenced by:

Personal tool kits are the company standard for line maintenance at Luton, however there was an unknown quantity of additional hand tools that were not controlled or accounted for in the line station, that were neither in the personal kits or the controlled wheel / brake trolley parked below the terminal.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8342		Louzado, Edward		Jackson, Andrew		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of tooling and records.

Evidenced by:

1) No copy of last calibration certificate for DMC Crimp tool MAEL/T/01581 held in records for this item.  (It was noted that a calibration sticker had been applied recently with expiry date as 08/12/15).

2) QTY 3 x hand held crimping pliers wer located in the tool store that were not accounted for in the inventory.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/15

										NC9707		Louzado, Edward		Louzado, Edward		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to controlling tooling to a standard that ensures serviceability.
 
Evidenced by:

The de-icing boot inflation kit P/N - JER 2315 was located in the tool stores with the inflation pipes exposed /  not blanked to prevent contamination during use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/12/15

										NC11058		McCartney, Paul		McCartney, Paul		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of hand tools.

Evidenced by: 

Grease guns located in the tool store were not labelled for the type of grease used.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.2552 - Monarch Aircraft Engineering Limited (UK.145.00029) CPH		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/28/16

										NC12327		Holding, John		Holding, John		145.A.40 Equipment, tools & materials
The organisation was unable to demonstrate that it was fully in compliance with 145.A.40(a) regarding management of tooling.
Evidenced by:
Within the tool store line-side the following discrepancies were observed:
a) Flybe Van Kit #2 was missing the following items: WD40, solvent cleaner, double sided tape and 1/2" Masking tape. Check records identified that the kit had been checked two days earlier.
b) High pressure O2 kit contained in a dedicate storage container/box that should have had six items included in it but additionally included three extraneous items.
c) Mascott 300W 24VDC to 230VAC inverter was stored on a shelf location labled 'Inverter U/S'. The inverter itself was not identified as U/S and therefore the serviceability status of the inverter was not clear.
d) The Q400 prop repair kit included a single small bottle of 'primer' 4190HP however the exp date was 1/2016.
e) Hydraulic blanking kit (red) contained three off blanks that had no allocate locations within the dedicated cut out foam locators, the assumption being that these parts are not part of the kit.
f) Tool drawer #2 container a 60ml siring and a bag of three safety pins stating: 'remove safety pin before installation'. The draw also contained a wooden block holding individual tooling items, two were 'unfilled'. It was not clear at the time of audit whether the 'un-filled' locations represented missing items.
g) Crimp tool 01548 had been sent away for calibration on 9/12/15. It had not been returned, an apparently required tool had been unavailable for over six months. [AS].		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/5/16

										NC12641		Louzado, Edward		Prendergast, Pete		145.A.40 Equipment, tools & materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled.

Evidenced by:
The station does not have an up to date list of tools and equipment with some items of equipment not allocated MAEL asset numbers.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		1/13/17

										NC13872		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to Equipment, Tools and Materials – Ensured that all tools were controlled.

Evidenced by:

The following items were noted from a sample of a number of personal tool boxes stored within the facility and a review of procedure MSI-0-82-1.

   a)   It could not be consistently demonstrated that tool boxes were controlled (secure) when left unattended, particularly when the owner was not at work / on-shift.  In addition, MSAVI #109 dated 7/March/2016 was not considered effective.

   b)   It could not be demonstrated that personal tool boxes and tooling were subject to a clear system of labelling.

   c)   It could not be demonstrate that the contents of the tool boxes were robustly managed and the inventory records did not correspond to the actual tool box contents and storage locations.

   d)   It could not be demonstrated that the inventory of the tool boxes (initial and amendments) was recorded and validated as detailed in procedure MSI-0-82-1.

   e)   Loose and unmarked tooling (x2 sockets and a breaker bar) were ‘stored’ on metal shelving within the office area of the facility.

See also AMC MA712(b) and MA712(c).

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6192 refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14108		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.

Evidenced by

During the product audit of aircraft registration G-PRPF it was identified that a certifying member of staff (L694281) was in possession of an item of personal tooling which was uncontrolled and in conflict with the organisations policy not to utilise personal items of tooling in the Birmingham Hangar facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										NC14109		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A. 40 (b) with regard to the control of tooling introduced into the Monarch maintenance environment by third party working parties

Evidenced by

Documentation provided by Monarch at the time of the audit on Monarch Form number MSF-0-82-1.1 confirmed that on the 05/12/2016 a number of hand tools including air tooling and rivet snaps were brought by an individual into the Monarch Birmingham Hangar Facility.   There is no evidence to confirm the tooling was removed from the facility. In addition the Form used lacked sufficient detail to confirm elements such as when the tooling was removed or who witnessed the removal of the tooling from the premises.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3589 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/7/17

										INC1817		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) 
With regards to the control of personal tooling

Evidenced by.

With regards to aircraft registration SE-RDO. A significant number of personal tools including, 2x sharpened screw drivers (picks), 2x air tools, 1x clamp, x1 blow gun, and x1 pair of scissors were left on a rack identified as being used by a third party working team (Nordam). The working team had completed their work that day and left the facility for the night.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/19/17

										NC14297		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to producing evidence to confirm to the CAA that they have available the necessary equipment and tools to perform the approved scope of work. 

Evidenced by.

During the CAA audit the organisation could not produce a list of tooling to show that all tools and equipment specified in the maintenance data were available when needed as is the expectation of AMC.145.A.40 (a).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14298		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the control of company tooling.

Evidenced by

1.  Company Line tool box 01 was reviewed and the following was identified

(I)  Presence of FOD including used torch batteries, top hat bushing and used metallic silver tape
(II)  Inventory list inaccurate, one torch listed two in the box.

2.  “Pizza Cutter” tool number MAEL 09322 found loose in the line station workshop. This item was not subject to any level of control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC14750		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to demonstrating that all the tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by

1.  At the time of the CAA audit it could not be demonstrated that suitable aircraft access equipment was available 
2.  At the time of the CAA audit it could not be demonstrated that all of the tools referenced in the maintenance data and relative to the proposed scope of work were available		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		8/2/17

										NC14751		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of third party owned tooling

Evidenced by

The organisation was unable to produce an approved procedure designed to control the tooling introduced into the MAEL maintenance environment by working parties.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC16933		Cuddy, Neal		McKay, Andrew		145.A.45 Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.40 (b) with regard to the control of personal tooling

Evidenced by

The contents of 3 engineers personal tool boxes were sampled against each boxes inventory list.  2 of the 3 boxes contained items of tooling that were not reflected in the boxes inventories.
Note: The response to this finding should consider that when the organisations weekly hangar audit forms were reviewed for the past two months a total of twelve tool box checks had been completed and no anomalies identified.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18106		Croxford, Neil		Cuddy, Neal		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to ensuring all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced By:
A tool listing for the ex-Thomas Cook tooling was unavailable and serviceability status could not be determined. Two sampled item of calibrated tooling MTAE8438 and MTAE1655 had time expired calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		9/20/18

										NC4560		Louzado, Edward		Roberts, Brian		Storage of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 With regards to identification and storage of components.
Evidenced by:
loose rubber O rings were found in the tool stores stored in an open container with no identification or shelf life expiary date.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process\Ammended		5/19/14		9

										NC6191		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Release documentation.

Evidenced by:

Bonded Stores:
Numerous fabric passenger seat covers were 'stored' on shelving in the store and the serviceability of the items could not be determined.  Similar the status of the flame retardant coating could not be established.  The items were not consistently stored with inventory control or release documentation eg. EASA form 1 or equivalent.

See also AMC 145A42(a)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation\Updated		10/13/14

										NC8348		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring component eligibility prior to fitment.

Evidenced by:

1)  The process for AOG spares from Flybe permits the inspection being performed at MAN, however the goods-received-certificate (GRN) is produced in EXT. 
See AMC 145.A.42(b) + MA.501.

2)  During sample of J/N 104957, G-ECOA line package dated 2/3/2015 sampled spares fitted: Noted batteries P/N 1152112-2 S/N's 927 &  00326 had been fitted to Flybe aircraft, using Flybe GRN's in the workpack underwritten with MAEL's Part 145 approval, without MAEL quality oversight of the Flybe process. This process was cited as normative process for most spares fitted by MAEL during scheduled component replacements.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC11212		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c)  with regard to fabrication of parts in the course of work with procedures identified in the exposition.

Evidenced by:

Staff member Mr G. Lister s/n 92745 was engaged in the fabrication, hot welding and fitting of side wall acoustic liners without a valid NRC & referenced procedure FAR.25.856(a) listed in the AMM 25-80-00 PB 801 during C- check input during 25/0216.

See AMC 145.a.42(c)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components\AMC 145.A.42(c) Acceptance of Components - Fabrication of Parts		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12328		Holding, John		Holding, John		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully compliance with 145.A.42(a) regarding classification and segregation of components.
Evidenced by:
a) Within the line-side fluids store, cardboard boxes of Skydrol PE-5 were found stacked on the floor under a wall mounted lable 'Monarch'. One cardboard box was opened and partially depleted. Neither the cardboard boxes nor individual tins showed any evidence of passing through a goods-inwards acceptance step.
b) Within the line-side parts store various Avox O2 masks 28314-12 (identified by batch RD874558) were found, however no 'Installation/Servisable' labels were found associated with these parts. [AS].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		10/5/16

										NC12586		Mustafa, Amin		Mustafa, Amin		Acceptance of Components 145.A.42
The organisation at the Malaga Line Station was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance and control of components

Evidenced by:

(1) Customer supplied components are not being accepted as per MOE 2.2,  no evidence of Monarch Batch numbers being allocated to customer components.

(2) Delta First Aid Kit (Delta Batch SN A001811355) on the serviceable shelf was annotated with 3 contradicting expiry dates,  the earliest being 1st of Aug 2016.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12642		Louzado, Edward		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) & 145.A.42(b) with regard to ensuring components accepted for installation are appropriately released to service.

Evidenced by:
(a) The Kiev line station accepts items from their customer on their release documentation, and installs them onto customer aircraft subsequently released under the MAEL approval without booking them through the MAEL approved "goods in" process. This is contrary to MOE 2.2.

(b) Monthly FMS update discs are locally produced at the Kiev station by accessing a customer web based system and down loading the data onto discs for updating the aircraft FMC.  It could not be demonstrated how the downloaded data's conformity with specification was assured as no C of C was available. Further, the updated discs were not accepted into the MAEL "goods in" system.
[AMC 145.A.42(a) & (b)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17

										NC13875		Giddings, Simon		Giddings, Simon		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145A42(a) with regard to Acceptance of Components – Management, control and eligibility for installation of consumables.

Evidenced by:

A sample of the MAEL and Third Party engine and hydraulic oils stored in the external storage against the associated AMOS information identified the following:

   a)   Engine Oil – Mobile Jet 2:

          i.   TOM stock:
               Actual storage - x5 24 can cases and x5 loose cans GRN E16D668
               AMOS records – x24 cans GRN E16D658TOM

          ii.   MAEL stock:
                Actual storage – x22 cans GRN E14K610
                AMOS records – x24 cans GRN E14K610

   b)   Hydraulic Oil – Skydrol PE-5
          i. Similar to that observed for Engine Oils; specifics were not recorded.

See also AMC145A42(a)(2) and MA501(d)

Note: A similar non-conformance was noted at the LBA facility during audit UK.145L.26 dated 14/July/2014, NC6189(a)(ii) refers.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										INC1818		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regards to the segregation and classification of aircraft material

Evidenced by

With regards to the material stored in the Mechanical Workshop the following was noted. 

(i)  Large extruded piece of material Part number BAC1520-2491 x 6061 T6 was next to the sheet metal rack. It was not accompanied by any release documentation confirming its origin, specification or batch number 
(ii) A significant number of sheet metal “off cuts” were in the sheet metal rack. None of which carried any identification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC16944		Cuddy, Neal		McKay, Andrew		145.A.42 (a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the demonstration that it has an effective alternative back-up process/procedure for quarantined components in the event of AMOS failure.

Evidenced by:

During AMOS shut down, logistics staff were asked to provide evidence of alternate/manual quarantine store control process/procedures but were unable to locate them on the company systems.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16946		Cuddy, Neal		McKay, Andrew		145.A.40 (b) Equipment tools and Materials

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.40 (b) with regards to the ability to demonstrate sufficient control of sub-contractor electrical equipment testing standards.

Evidenced by:

UP&AWAY aircraft detailing company performing work on G-TCSX had 10 electrical extension cables on their inventory. 3 cables sampled were beyond PATS electrical testing expiry date		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16935		Cuddy, Neal		McKay, Andrew		145.A.42 (d)  Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.42 (a) point 5 with regards to the control of consumable materials and aircraft parts

Evidenced by

When conducting a sample review of the contents of a tool box belonging to a B2 engineer the following was identified.

1.  A tube of RTV 157 Sealant Batch number 16GWFA072 which had time expired on the 21/11/2017
2.  A bag on filaments with no batch number or traceability		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16945		Cuddy, Neal		McKay, Andrew		145,A.42 (a) Acceptance of Components

A The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.42 (a) with regard to the availability of an effective alternate back-up process/procedure for goods-in component acceptance in the event of AMOS failure.

Evidenced by:

Logistics good-in inspection staff was observed performing a component inspection during AMOS shut down using an alternate/manual process but was unable to locate the same process or procedures on company systems.145.A.42 (A)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/18

										NC19157		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the acceptance and control of components

Evidenced by:
It could not be established whether all customer supplied components are being accepted into the MAEL stores system and whether MAEL batch numbers are being allocated to customer components.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8283		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that maintenance data was readily available for use when required by personnel.

Evidenced by:

When attempting to sample data against work performed, printer / station number LRRM02 in hangar 60 was found unserviceable.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15		5

										NC12643		Louzado, Edward		Prendergast, Pete		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is available for use by maintenance personnel when required. 

Evidenced by:
The station relies on internet access for all maintenance data with an unofficial process for access should the internet not be available. No documented procedure for access to maintenance data when internet access was not available could be shown.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/13/17

										NC18644		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) regarding the breakdown of complex tasks on the organisations common work card.

Evidenced by:
Reference project SE-RLB/H-18-2, work order 3927990, number 1 pylon longeron repair. At the time of audit, the repair was almost complete having been started during the night shift. There was no evidence of any stage breakdown for the repair and no record was available for those tasks carried out by night shift personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		11/28/18

										NC10852		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the control and use of customer supplied work orders.
Evidenced by:
In relation to GOR 03010-15 & GOR-1526-001,  the organisation was unable to provide any evidence of changes to the proposed/supplied work package content via the relevant addendum document, verified by MAEL part 145 (MPAC) and the operators Planning Department.  MOE 2.13.6 refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		5/13/16

										NC16948		Cuddy, Neal		McKay, Andrew		145.A.45 (c)  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.45 (c) At the time of the audit, the organisation was unable to demonstrate that it has an effective process to rectify errors in company work-packs.

Evidenced by: 

Aircraft registration G-TCSX under maintenance on work-pack number GTCSX/H-17. The work-pack documentation showed IPC at revision status 0, revision date 20 Oct 2014 (MyBoeingFleet) showed Revision 38, date 20 May 2017). Maintenance staff were unable to provide evidence of a process/procedure to correct the error.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC12383		Bean, James		Bean, James		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to providing a common work card that accurately transcribes data making precise reference to the maintenance tasks, thus subdividing work into clear stages to provide a record of accomplished tasks. 

Evidenced by:

Following review of Easyjet Work Orders 5551934 (Lightning Strike Damage) and 6343335 (AOA Sensor replacement) for aircraft G-EZOF, it was noted that differing certification statements were being made with regard to completion of work.
This appears to be as a consequence of the way Easyjet supply Work Orders, where the engineer cannot sign for each stage, and has to detail the whole activity in the ‘Work Performed’ box.  This led to one certification statement referring to all stages of the ‘Description of planned Work’ (Correctly), and the second referred only to clearance of the ADD (Lightning Strike -  Composite Repair), which omitted compliance with Stage 1 Note, Stage 3 and Stage 4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC4562		Roberts, Brian		Roberts, Brian		Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 With regards to demonstration of a supporting procedure or process to control and plan man power resource.
Evidenced by:
The control of the hangar man power resource was being controlled via a spreadsheet which was being populated with information taken from AMOS. This was being carried out by one person. No supporting procedure or process had been written and adopted by the organisation for this activity.		AW\Findings\Part 145\145.A.47 Production planning		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Revised procedure		5/19/14		4

										NC6194		Giddings, Simon		Giddings, Simon		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145A47(a) with regard to Production Planning.

Evidenced by:

It could not be demonstrated / determined that the organisation had sufficient resources available to ensure the safe completion of the maintenance work.  It was observed that a shift rota was available but it did not demonstrated that sufficient resources were actually available for the scheduled and planned activities.

See also AMC145A47(a), 145A47(b) and AMC145A47(b)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		10/13/14

										NC18107		Croxford, Neil		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(a) with regard to a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.  

Evidenced By:
During review of production planning it could not be determined how load versus capacity was calculated. 

Review of ‘Workpackage – Summary’ paperwork concerning Thomas Cook Aircraft showed 00:00 against Est.MH column for many of the work orders. An overall figure was available on the paperwork (bottom l/hand corner), a sum of all the workpackages loaded on 14th June nightshift totalled approx. 140 hours whilst available manpower was 73.5 hours. This did not include another two inbound aircraft with ‘A2’ involvement assigned (aircraft arrival / debrief) or shift leader management duties.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC6883		Algar, Stuart		Algar, Stuart		145.A.47 - PRODUCTION PLANNING

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel. 

Evidenced by:

(i)  A3 Handover book does not readily facilitate for handovers from night shift to day shift.  There is no sign off that day shift have read & understood the night shift handover.
(ii)   Procedure DSP 13-5 does not include MAEL Birmingham.  
(iii)  Zonal Daily Check Report (MSF 13-5-3) is not being used as a handover from shift period to shift period. It is only being used at the end of a 4 day shift for example. MSF 13-5-3 form is 4 off pages. There is no date reference on sheets 2-4 & not all pages were being used. It could not be determined if any pages were missing as it appeared normal practise that the same page is photo copied as required for additional pages.  There is no page control within the form
[AMC 145.A.47(c)]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2229 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Process Update		12/21/14

										NC9708		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 [c] with regard to handing over continuation of maintenance tasks for reasons of personnel or shift handover.

Evidenced by:

[1] A/C reg G-ECOP sampled during extensive fuel QTY defect investigation. No handover except verbal communication could be found between 17th & 19th August. 

[2] A/C reg G-SMAN sampled during current end of lease check: No zonal handover was being used between shifts.- MAEL procedure DSP 13-5 / msf 13-5-3.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.2273 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		11/12/15

										NC19158		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.48(c) regarding establishing procedures to ensure the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.

Evidenced by:
Aircraft, Norwegian B787 LN-LNN, double engine replacement 25th October 2018, it was unclear procedurally, what measures were in place to minimise the risk of multiple and repeated errors during maintenance. MOE 2.25 is insufficient in detailing the procedures and controls in place.

EASA UG.CAO.00024 further refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC4561		Roberts, Brian		Roberts, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 With regards to certification of contracted in NDT services.
Evidenced by:
Work card 1574373 from work package GOZBR/H-14 was sampled, against RH wing trailing edge repairs. An NDT inspection had been carried out as part of the repair investigation and post blending which form 1's had been supplied by the NDT company but there was no entry on the work card controlling this activity.

Work card 1572630 sampled against work package GOZBR-H14. Item 28 for NDT inspection had not been certified even though the NDT had been carried out.		AW\Findings\Part 145\145.A.50 Certification		UK145.485 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		5/19/14		6

										NC6195		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(b) with regard to Certification of Maintenance – Certificate of release to service.

Evidenced by:
Aircraft A320 G-ZBAA was release for service on TLP 330046 dated 14/July/2014 with a defect deferred quoting MEL 35-30-02A; interrogation of the MEL on the organisation’s electronic library accessed via the intranet identified that MEL 35-30-02A alleviation is not effective for the referenced aircraft (or G-ZBAB).

See also AMC145A50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		8/25/14

										NC8349		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A50(b) with regard to providing a certificate of release to service at the completion of maintenance.


Evidenced by:

Sample of line package ref: J/N 104957, G-ECOA, OPC of elevator control stick pusher and LDG lubrication tasks performed.  Certification not fully completed before flight as the task cards were not annotated YES/NO in the "defect" row in accordance with customer programme BE/DHC-8-400/1
See AMC145.A.50(b)		AW\Findings\Part 145\145.A.50 Certification		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8721		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to aircraft release certification carried out IAW MOE procedures.
Evidenced by:
Aircraft SP-LRE having five engine oil uplifts (both engines) between 24/3/2015 and 21/4/2015 without duplicate/ re-inspections being certified. Procedure GSPO-42 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.68 - Monarch Aircraft Engineering Limited (UK.145.00029)(Warsaw)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/21/15

										NC14647		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regards to the accurate recording of the details and actions taken in response to reported line defects. 

Evidenced by  

1. Monarch Airlines Limited SRP number 0457500 (G-OJEG), defect entry number 3.   Corrosion on the nose landing gear NWS Sensor plug had been identified and described as “heavy” and recorded as a defect. The rectification response included protecting the connector with High Speed Tape and deferring the defect for 10 days. There is no indication that the rectification action was supported by any approved data, in addition no MEL reference or category had been entered.

2.  Monarch Airlines Limited SRP number 0457499 (G-OJEG) defect entry number 1. Maintenance action completed and ADD 0457499/1 generated.  The MEL reference, MEL Category and Repair interval have not been recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC19159		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding issuance of a certificate of release to service when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in 145.A.70.

Evidenced by:
Reference tech log page 238095 for customer Flybe dated 26th Oct 2018 , w/package G-ECOT/L-251018, the following issues were noted:

(a) Monarch certifying staff had not annotated the tech log with Part 145 approval number UK.145.00029. The certificate of release to service statement quotes Flybe number UK.145.00008.

(b) It was unclear from documentation as to which engine starter was replaced. Work order 4672764 states LH Engine requires replacement however both the associated AMOS task card and the tech log page state RH Engine DC Starter Gen Replaced.

(c) The tech log page has part on and part off record information on the bottom L/H side of the template, however no record has been completed for the DC starter replacement.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC10850		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(e) with regard to ensuring that incomplete maintenance ordered was recorded on the certificate of release to service (CRS) before the CRS was issued.     
Evidenced by:
Inspection to SB.A320-92-1048 Revision 1 deferred without any documented agreed statement between the operator and maintenance organisation.  Work Pack Ref:  GZBAI/H-15-5 refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(e) Certification of Maintenance		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/15/16

										NC12644		Louzado, Edward		Prendergast, Pete		145.A.55 Maintenance records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to retaining detailed maintenance records.
 
Evidenced by:
Maintenance records held by the station were sampled. Numerous instances of parts being used with out the batch numbers being recorded in the workpacks were noted. I.e workpacks 559332, 5528964, 5480641. This is contrary to MOE 2.13.4.
[GM 145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		2/13/17		4

										NC10853		McCartney, Paul		McCartney, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to ensuring all details of the work carried out for the issuance of the certificate of release to service. 
Evidenced by:
Stage sheets raised but not referenced on the work order action block according to MAEL procedure 7-1-2-MDT-1.   Work order 1948789 & W/P ref: GZBAI/H-15-4 refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/15/16

										NC12363		Holding, John		Holding, John		145.A.55 Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) regarding recording all details of maintenance performed.
Evidenced by:
On aircraft Q400 G-JECN (Q400/61/11722) the previous shift had started work on a work order relating to a  hub change & a work order relating to a blade change. The maintenance records indicated that steps iaw AMM 61-10-06-000-801 had been completed 'up to para A item 2' and 'up to para A item 8'. These work-steps had not been 'signed off' by the personnel who performed them on the earlier shift. [AS].		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3394 - Monarch Aircraft Engineering Limited () BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding		10/9/16

										NC13876		Giddings, Simon		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Recording of all maintenance work carried out.

Evidenced by:

   a)   A review of the Technical Log System / folder for aircraft A320 G-ZBAR, in particular Sector Record Page 434304, detailed the engine oil replenishment for both the LH and RH engines.  It could not be demonstrated that the batch/GRN information for the oils used was recorded for the continued airworthiness management of the aircraft.

   b)   Procedure MSI-8-7-1 was considered to lack clarity concerning recording part/component change information and consumable data.

   c)   Procedure MTD-8-7 was considered to lack clarity / information regarding completing of the Technical Log System for A320 series of aircraft.

See also MA306(a) and AMC MA306(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.187 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		3/14/17

										NC14752		McKay, Andrew		Resource Scheduling, SSC		The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regards to the storage of completed maintenance records

Evidenced by

At the time of the audit it could not be demonstrated that provisions had been made for the storage of completed maintenance records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4265 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/2/17

										NC13887		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 15(1) with regard to taking the necessary measures to ensure appropriate confidentiality of occurrences they collect and Article 6(1) safeguard the confidentiality of the identity of the reporter and of the persons mentioned in occurrence reports, with a view to promoting a ‘just culture’

Evidenced by:
Details of occurrences stored within the organisation's database (AQD) can be and are accessed by a third party organisation.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		4/28/17		3

										NC13911		Cortizo, Dominic		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with Regulation 376/2014 Article 13(4) with regard to occurrence analysis and follow up at national level
Evidenced by:
At the time of the audit, the organisation could not demonstrate a system to confirm whether the preliminary results of analysis or final results had been transmitted to the competent authority within the required timescales for reported occurrences.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.4014 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		6/20/17

										NC18645		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
Review of maintenance organisation exposition (MOE) issue 29, dated May 2018; it does not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation. As example there is no reference to the company Safety Management Manual and it was unclear how safety hazards were identified and addressed.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC16928		Cuddy, Neal		McKay, Andrew		145.A.60 (b) Occurrence Reporting

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (Occurrence Reporting)  regarding the corrective actions taken or to be taken by the organisation to address deficiencies.

Evidenced By:

(a)  Following a  sample of maintenance error (MEDA) investigations EO1089-17 and EO1090-17 carried out by the organisation, it could not be evidenced how actions / recommendations made were implemented or tracked by the organisation. 
(b)  It was further noted that root cause determination was inconsistent during evaluation of reports. Example report EO1090-17 concerning damage sustained during rivet replacement, concluded that associated personnel had lack of structural knowledge and skills. Considerations such as induction training, competence assessment, manpower planning and supervision deficiencies appear un-addressed as the report referred to lack of manpower and that the engineers thought damage to 6 locations was negligible, therefore they did not report it.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC6470		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to conducting independent audits that monitor compliance with referenced standards.

Evidenced by: 

No product audits had been performed on of A320, B757, B767 aircraft in the previous 12 months.

Audit references 1099 dated 20/3/14 and 1163 dated 26/2/14  were not clear in so far as it could not be determined from the evidence which findings had been raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1614 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Retrained		11/16/14		16

										NC7537		Louzado, Edward		Thwaites, Paul		Part 145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to compliance with maintenance procedures.
Evidenced by:
At the time of the audit aircraft registration G-OZBW was in the final stages of a line A check. A review of the work pack highlighted that the Panel Chart (form ref insp/A320/706) was not being utilised, several panels had been removed and refitted but had not been documented on the panel chart.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.48 - Monarch Aircraft Engineering Limited (UK.145.00029)(East Midlands)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		2/17/15

										NC8285		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring a clear work order is in force to ensure aircraft may be released in accordance with 145.A.50.

Evidenced by:

Aircraft G-OZBP was undergoing the end of lease check with MAL, whereupon the work scope had been developed internally by MAEL, and it was evident that requests had been informally made by the leasing company and associated consultants.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8286		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(a) which requires the organisation to establish a safety and quality policy for the organisation to be included in the exposition. 

Evidenced by;

1. Section 3.3.2 of the MOE requires the identification of corrective and preventive actions  to eliminate any findings recurring.
2. Also section 3.3.2 of the MOE requires the time scales for the actioning of findings to be either; Level 1 (7 Days), level 2 (1 calendar month) or Level 3 (3 calendar months)

Despite these MOE requirements the AMOS Corrective action Report form produced for Finding number 3146 in Audit 1385, did not clearly demonstrate any level of time scale and rather than a corrective and preventive action it stated ‘suggested action’ and ‘action taken’.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1615 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/25/15

										NC8350		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A65(b) with regard to ensuring that good maintenance practices are complied with to ensure compliance with point 145.A.50. 

Evidenced by:

1  A review of the composite shop illustrated:
    i) Glass fibre material P/N 91745, batch RD602270 was stored in a manner that would damage the fibre beyond repair I.E, folded in several places.

   ii) The daily inspection of the consumables cabinet in accordance with MSF GI 36-1 was last signed on 14 December 2014.

2)  During a review of the hangar, on A/C G-LSAA, project SB-757-0295 a complete strip of the cabin ducting had been initiated, with most of the recirculation and supply ducts removed, stored but not blanked.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2092 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/1/15

										NC8924		Louzado, Edward		Louzado, Edward		145.A.65 safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to compliance with procedures, quality standards and quality policy.

Evidenced by:

During a review of B757 freighter serial number 22611 on routine maintenance, the following non-compliances were noted:

Two brake units were axially stored, unsupported on a portable trolley, and a quantity of freight bay ceiling panels were vertically stored unsupported & allowing panels to fold.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2779 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		8/6/15

										NC10750		Cronk, Phillip		Cronk, Phillip		145.A.65 - Maintenance procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the control of tooling as required by the company engineering procedures

Evidenced by:
Tool control procedures GSP 0-81 and DSP 13-60 had not been adhered to. Tool numbers B1M150147 and B1M150280 were recorded as lost from tool centre trolley B1M15 on the tool trolley display screen. There was no record in the lost tool register held in the tool stores and no lost tool tag in the tool centre trolley for tool 0280.

[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3158 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/8/16

										NC11214		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring good maintenance practices and compliance with applicable requirements.

 Evidenced by:

A sample of toolbox belonging to Mr J. Gray indicated discrepancies between the check-list and the contents, for example the number of torches and the number of mini-spanners differed from the list. 

Furthermore, no valid procedure could be found that enabled control of tooling additions to individual boxes.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC11215		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required standards, and adequacy of procedures to ensure such procedure invoke good practices.

Evidenced by:

(A) Sample check of audit 1353 (MAN) 22/6/15 ,Point 145.A.50 showed a review of staff being appropriately authorised,[145.A.50 item (a)]  but did not show a review of items (b) (c) (d) (e) (f) or any of its AMC. 
(B) Sample check of audit 1350 (LTN) 17/05/15 Point 145.A.50  showed reviews of hangar safety checks and hand-overs, but did not show any of the points in 145.A.50.       .		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2668 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/24/16

										NC12064		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures that take into account good maintenance practices are carried out.

Evidenced by:

Staff member S/N 0518 was performing tasks on A/C registration G-ZBAG engine No 2 area using a personal tool kit. The kit had not been subject to MAEL procedure MSI 0-82-1. No inventory had been drawn up and submitted to the administrator, therefore no tool safety check was possible.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.3398 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN unannounced audit		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Repeat Finding		9/7/16

										NC12384		Bean, James				145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) with regard to compliance with its safety and quality policy, recognising compliance with procedures, standards and regulations.
 
Evidenced by:

A Composite repair to the Starboard Thrust Reverser cowling on G-EZOF was being carried out by an IMT Aviation Ltd engineer (External Part 145 approved organisation).  This was a composite repair being carried out to address ADD Item 7 (Lightning Strike).
    o   It was confirmed that the contractor did not receive any induction training into the Monarch Part 145 maintenance environment.
    o   The operative did not have a work order, prior to certifying the Form 1.  
    o   The Form 1 @ Block 12, referenced a TASS EU Part 21 J Drawing for paint finish, which was not available for review throught the operation.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12386		Bean, James		Bean, James		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to compliance with maintenance procedures associated with completion of Operator maintenance work orders.

Evidenced by:

During review of an Out Of Phase maintenance input on Easyjet aircraft G-EZOF, a procedure to control this contracted activity, or an interface document between Monarch and the Operator could not be produced, in order to establish Monarchs contractual responsibility regarding completion of the various Work Orders.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3399 - Monarch Aircraft Engineering Limited (UK.145.00029) MAN - out of hours		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		10/4/16

										NC12588		Mustafa, Amin		Mustafa, Amin		Quality System 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to monitoring standards with enough adequacy

Evidenced by:

The internal audit carried out on the Malaga Line Station reference 1360 dated 25 Sept 2015, did not reference FAA special conditions or compliance with the approved FAA supplement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.229 - Monarch Aircraft Engineering Limited (UK.145.00029)(Malaga)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		2/10/17

										NC12647		Louzado, Edward		Prendergast, Pete		145.A.65 Safety & maintenance procedures.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices.

Evidenced by:
a) MOE L2.1 references DSP 32-11 for the storage of components, DSP 32-11 is titled "Control of diagnostic components".

b) MOE 2.2 does not reference the sub tier procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145L.29 - Monarch Aircraft Engineering Limited (UK.145.00029)(Kiev)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		2/13/17

										NC13954		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:
During maintenance performed on Cygnus Air B757 reg EC-KLD 12 Jan 2017,# 2 engine LP compressor kevlar wrap was being replaced by a contract working party which lacked adequate oversight from MAEL as specified in the MOE 3.12 procedure.

1/ The contractors work pack was not available for review by MAEL or the CAA
2/ The contractor had subcontracted the work to a third party without informing MAEL.
3/ The work in progress was not in accordance with MAEL standards, I.E. ant-ice sense lines exposed and loose brackets hanging from fire wires.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3588 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		4/9/17

										INC1819		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing  procedures agreed by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by

With regards to the number 1 engine of aircraft registration SE-RDO, The engine inlet cowl had been removed leaving 2 pipes open to atmosphere confirming the application of poor maintenance standards and allowing the possibility of the introduction of foreign bodies/contamination into the open pipes/systems.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3400 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX unannounced		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late & Accepted		5/14/17

										NC14649		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) and AMC 145.A.65 (c) 1 point 11 with regards to the internal audit process and the management of audit findings.

Evidenced by

With regards to the MAEL internal audit of the Luton Line Station reference 1858 dated 17/03/2017. A number of non-compliances with the EASA Part 145 regulation and the organisations approved procedures had been identified and recorded in the audit report.  The auditor had elected to not raise the findings but to list them as observations. The following statement was on the audit report. “Due to other priorities, findings could not be raised within a suitable timescale. As such all findings have been raised as observations that will be re-evaluated during a later sample audit”		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.267 - Monarch Aircraft Engineering Limited (UK.145.00029)(Luton)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		7/20/17

										NC16950		Cuddy, Neal		McKay, Andrew		145.A.75 (c) Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1 with regards to establishing a Quality System able to independently and accurately confirm the level of regulatory compliance and provide a comprehensive and objective overview of the maintenance related activities within the organisation

Evidenced by

The annual CAA Part 145 audit of the organisation identified a significant level of non-conformity evidence by a total of 19 Level 2 findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16930		Cuddy, Neal		McKay, Andrew		145.A.65 (c)  Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.65 (c) and AMC 145.A.65 (c) 1 point 10 with regard to the maintaining of audit reports. 

Evidenced by

With regards to the MAEL internal audit reference 1862 (Warsaw Line Station, completed 11/09/2017). The associated audit report contained in the AMOS system did not reflect the detail of the audit as many of the Part 145 paragraphs audited had not been referenced in the report. For example, 145.A.42, 45, 47, 48, 50,60, 70, 75, 80, 85 and 90		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC16931		Cuddy, Neal		McKay, Andrew		145.A.65  Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)2 regarding proper corrective action in response to reports resulting from the independent audits.

Evidenced By:

It could not be established whether proper investigation into findings had been carried out as the quality system identified 12 repeat findings during the month of November 2017.  AMC 145.A.65 (c) (2) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18646		Cuddy, Neal		Cuddy, Neal		145.A.65 Maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices and compliance with requirements in 145.A.25 to 145.A.95.

Evidenced By:
(a) Review of the quality system and audit finding management. Non-compliance is recorded within the company AMOS system and a risk/ severity classification is applied depending on a grid system. It is noted that associated procedure MSF-44-1-2 does not detail this classification process.

(b) Review of the organisation work-card system. It was unclear what process is to be followed once a task/work card has been closed on AMOS, printed hard copy, signed and an amendment is necessary, requiring the card to be re-opened. During discussion with the ‘C’ certifier he advises that periodically they encounter two of the same task card, each having been signed and filed in the check pack.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3591 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		11/28/18

										NC6188		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70(a) with regard to Maintenance Organisation Exposition (MOE).

Evidenced by:

a)   145A70a(6) – List of Certifying Staff 
       It could not be demonstrated / determined that the MOE, or a separate document, contained a list of certifying staff considering direct or indirect MOE approval procedure(s)

b)   145A70a(8) – General Description of Facilities
       It could not be demonstrated / determined that the MOE contain a general description of the LBA Line Station facility.

See also 145A70(b) and GM145A70(a)		AW\Findings\Part 145\145.A.70 MOE		UK.145L.26 - Monarch Aircraft Engineering Limited (UK.145.00029)(Leeds Bradford)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/25/14		5

										NC10025		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 6, with regard to the exposition, a list of certifying staff and support staff.

Evidenced by:

a. MOE 1.6, List of certifying staff document is not cross-referenced from the management MOE, thereby not meeting the intent of the EASA requirement. (Note: this is being maintained in the computer system AMOS).        {(See AMC 145.A.70 (a)}.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15

										NC16949		Cuddy, Neal		McKay, Andrew		145.A.70 (a)  Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of 145.A.70 (a) point 4 with regards to identifying which Nominated Post holder was ultimately responsible for the responses to Part 145 audit findings 

Evidenced by

A review of the roles and responsibilities of the organisations Nominated Post holders failed to identify who held the responsibility for the response to both internal and externally generated audit findings.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC4550		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) With regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

Exposition procedures in section 2 to 5 are not available, and have been  substituted by 2nd tier procedures.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1872 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Documentation Update		8/19/14

										NC10854		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to procedures.    
Evidenced by:
a) The current MOE 2.22 & 2.13.2 procedures do not adequately address the management of complex maintenance tasks.   Stage sheets for complex maintenance tasks not raised for component replacement such as the elevator change on G-SMAN.  Work Order 1879314 1879308 refers.

b) No record of CAA direct approval of supporting procedures reference under MOE 1.10 & 11.

c) GSP 051 & GSP 052 not configured to AMC20-8 as currently reflected under 145.A.60(a).  Note: AMC20-8 now superseded by (EU) No. 376/2014.

d) The organisation was unable to provide a procedure for the completion of the Master Check Package Control Sheet (form INSP/MISC/468).   MCPCS for a/c G-ZBAT W/P No. GZBAT/H-15 was not correctly completed for DCNs 5 and 6.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		ACS.1130 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		4/30/16

										NC11210		Louzado, Edward		McCartney, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)13 with regard to the level of line maintenance service and support of Monarch Airlines. 
Evidenced by:
No evidence of training provided by Monarch Airlines in order to enable MAEL to comply with MOE 4.2 for completion of customer, operator supplied procedures, technical log/ worksheets as applicable to the operators line station procedure manual.     .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.174 - Monarch Aircraft Engineering Limited (UK.145.00029)(Gatwick)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		5/17/16

										NC14300		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regards to the submission of an MOE which accurately reflected the change applied for (A350 and A320 NEO)

Evidenced by

As part of the application for change the organisation submitted a revised MOE at Revision 22. A review of the MOE identified the following anomalies.

1.  Section 1.8.7, Line Station Matrix: With regards to the A320 NEO the matrix confirms that the NEO will be supported at the Malaga line station, (this is also confirmed in your letter reference NC13117).  However section 1.8.7 Line Station Matrix also appears to confirm that the NEO will be supported at the Manchester Line station, can you provide further clarification.

2.  Section 1.8.7 Line Station Matrix confirms that Malaga is a type 3 station which the current Monarch MOE section 1.8.4 confirms restricts the level of maintenance to pre-flight, daily and weekly checks and minor defect rectification.  Does the operator support contract confirm that you will only undertake minor defect rectification at Malaga.

3.  With regards to the A320 NEO: Section 1.9.2 of the MOE has a table confirming the Aircraft types covered by the Monarch 145 approval. This table confirms that the scope includes the Airbus A319/A320/A321 series. Although the EASA TCDS No. EASA.A.064 at issue 25 dated 6 Feb 2017 confirms the inclusion of the NEO aircraft into the TSDS it will be necessary to confirm the addition of the NEO as a separate addition to the group to provide clarity of type and scope. It is therefore necessary to add the NEO aircraft to section 1.9 of the MOE and to the EASA Form 3 as a separate entry in order to provide clarity of scope and to differentiate the scope of approval which for the current Airbus A320 family is confirmed as both Base and Line whereas your application for the NEO restricts the scope to just Line and hence the Form 3 and 1.9 of the MOE will need a separate entry to accurately reflect this level of scope.

4.  MOE Scope section 1.9. Confirms aircraft / engine type as Airbus A350 RR Trent AWB whereas EASA Type certificate number. EASA.A.151 at issue 08 dated  08 Dec 2016 confirms that the Airbus A350-900 is equipped with the RR Trent XWB		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4130 - Monarch Aircraft Engineering Limited (UK.145.00029)   F6		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		6/4/17

										NC10026		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (d) with regard to Maintain any aircraft for which it is approved at a location identified as a line maintenance location and only if the organisation exposition both permits such activity and lists such locations. 

Evidenced by:

a. MOE 1.8.2, the MOE does not describe Birmingham Line station facilities in detail including the complete address at which the organisation intends to perform Part 145. Also there is no layout of the premises specified in the MOE. {(See 145.A.70 (a) 15)}.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.153 - Monarch Aircraft Engineering Limited (UK.145.00029)(Birmingham standalone LMF)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Rejected		12/15/15		3

										NC16947		Cuddy, Neal		McKay, Andrew		145.A.75 (b) Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with the requirements 145.A.75 (b) with regard to the demonstration of effective control over sub-contractor working party (Up&Away):

Evidence by:

a)  Maintenance staff designated to provide 1 to 1 supervision of UP&AWAY activities were unable to locate third party working team process/procedures in company systems.

Note: AMOS report as part of the company’s approved supplier list showed UP&AWAY as being expired on 04 September 2017, being non-compliant with MAEL Process Flow GSP 0-50 date 09 September 2016		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.4150 - Monarch Aircraft Engineering Limited (UK.145.00029) LTN		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Accepted		3/20/18

										NC18108		Croxford, Neil		Cuddy, Neal		145.A.75 Privileges of the organisation
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced By:
During review of the approved organisations establishment, it was advised that one person from company ‘Aeroco’ was positioned with every shift, for the purposes of cabin maintenance. It was further advised that the CRS for the work performed was issued by MAEL. The following issues were noted during review of the LGW south terminal line facility:
(a) Management personnel on duty were unable to confirm whether Aeroco was an approved sub-contractor.
(b)  It could not be evidenced how sub-contracted personnel were authorised under the MAEL authorisation system and whether a competency assessment was available.
(c) Supervision of the work performed by the sub-contractor could not be demonstrated.

AMC 145.A.75(b) further relates.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.5102 - Monarch Aircraft Engineering Limited (UK.145.00029)		2		Monarch Aircraft Engineering Limited (UK.145.00029)		Finding\1st Response Late		11/20/18

										NC19160		Cuddy, Neal		Cuddy, Neal		145.A.75 Privileges of the organisation - Repeat Finding
The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) regarding the privileges of the organisation – sub-contractor management, control and oversight.

Evidenced by:
Control and oversight of sub-contractor Aeroco could not be evidenced. Reference customer aircraft Vueling A319, registration EC-JZI, a number of wing panels/fairings were removed and sent to Aeroco’s facility at Manchester for rework. MAEL advise that certificates of conformity were supplied, however it was unclear what level of oversight was in place by MAEL certifying staff. 

Review of Aeroco Group International Ltd Capability list, document ref 901-260-3201 Iss 40 held on file by MAEL Quality show that ATA 27 and 57 items were still under development by the organisation. It is therefore unclear on what basis Aeroco has been accepted as an approved sub-contractor for the wing items.

Sub-contractor control is a repeated finding, previous CAA reference NC18108.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3592 - Monarch Aircraft Engineering Limited (UK.145.00029) BHX		2		Monarch Aircraft Engineering Limited (UK.145.00029)				2/11/19

										NC8006		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Appendix III to Part-147 - EASA Forms 148 and 149

The organisation was unable to demonstrate that they were fully compliant with Appendix III to Part-147 with regard to AMC to Appendix I of Part-147 and the MAET MTOE section 2.17.1

Evidenced by: The organisation has issued Certificates for basic category modular examination passes that bear the statement 'Certificate of Recognition' and also bear a reference to the Part-147 approval but do not bear the place and date of birth of the recipient.

While it is understood that the organisation may claim that these were not issued as Part-147 certificates of Recognition, the C of R statement and the reference to Part-147 as well as the general format has led to them being assessed by a QA Engineer and submitted in support of a Part-66 licence application.		AW\Findings\Part 147		UK.147.350 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		2/24/15

										NC11094		Swift, Andy		Swift, Andy		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructor update training.
Evidenced by:
The Practical training instructors are not subject to the same standards of update training given to the Part-145 staff, with regard to SFAR88 and EWIS training. This information is not captured and due to the nature of their interactions with both aircraft and students, the disparity is inappropriate.
It was also observed that there was no control procedure to monitor and ensure 35 hours of update training is received by staff.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11096		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the monitoring and control of Cat A Basic training courses.
Evidenced by:
During a review of the Cat A Basic course, it was observed that there was no documented procedure for the monitoring and control of the conduct of these courses. This function is carried out by use of an uncontrolled excel spread sheet, which forms part of the training course records.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC11095		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the internal oversight of the approval.
Evidenced by:
During a review of the oversight plan and the records of the previous audit period, it was observed that the organisation's internal quality system had not planned to or conducted a sample of the Theory and Practical training for both Cat A and Type training.
It was also observed that the second sites and remote site training had not received oversight in the last 2 years audit period and were not covered by the audit plan.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.719 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		5/4/16

										NC17486		INACTIVE - Adams, Michael John		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the certificate template
Evidenced by:
During a review of the certificates of recognition supplied with type rating application from Monarch Aircraft Engineering Ltd, the following anomalies were found:
1. Certificate reference UK.147.0018.18.02390 - course dates were found to be not accurately represented.
2. Certificate reference UK.147.0018.18.02370 - Course descriptor does not indicate which aircraft type the course contents differences were from.
3. Certificate reference UK.147.0018.18.02402 - the certificate refers to 'B1 Avionic Extension'. This descriptor does not accurately indicate what the course contents pertain to.
Appendix III to Part-147, Para 2, states 'The training certificate shall clearly identify if the course is a complete course or a partial course etc.'		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147D.62 - Monarch Aircraft Engineering Ltd Training Organisation(UK.147.0018)		2		Monarch Aircraft Engineering Limited (UK.147.0018)		Finding\1st Response Accepted		6/27/18

						M.A.302		Aircraft Maintenance Programme		NC17812		Cuddy, Neal		Cuddy, Neal		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii), with regard to established compliance with instructions for continuing airworthiness issued by the holders of the type-certificate.


Evidenced By:
Sample task 783201-I9-1, functional check of pressure relief door latch tension, MPD Revision 44 quotes interval of 36 months or 12000 flight hours. Upon review of AMOS system, it was evidenced that for aircraft G-OZBT and G-ZBAD, that the maintenance programme was only controlling at the 12000 FH interval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

						M.A.704		CAME		NC16416		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a) 7 with regard to procedures specifying how the organisation ensures compliance with EASA Part M

Evidenced By:
(a) It was identified that, in addition to the CAME and associated procedures, CAMO personnel follow departmental support processes (DSP’s) and support instructions (MSI’s). It could not be established how these link to the exposition.
(b) It was not documented how the organisation complies with M.A.202 Occurrence Reporting.
(c) Sample CAME-MAEL-05-1 the procedure reflects MAEL acting as a subcontractor and not the responsible CAMO. As example Para 4.7 states, ‘The AMP will be submitted to the Operators CAMO for acceptance’		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2896 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		1/16/18

						M.A.704		CAME		NC17810		Cuddy, Neal		Cuddy, Neal		M.A.704 Continuing airworthiness management exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) 7 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition and sample of recent maintenance check inputs for aircraft G-ZBAM, the following issues were identified concerning adequate process:
(a) Section 1.1 insufficient regarding the approval and use of a technical log in the absence of an operator. It was unclear what system was in use for the management of aircraft G-ZBAM. 

(b) CAME does not detail the contents of the aircraft technical log. Ref M.A.306.

(c) Section 5.1 an example technical log was not listed.

(d) CAME insufficient with regard to compliance with M.A.501. It was noted that parts were being moved between aircraft (robbery) however the process to accept and control this were undefined. Sample part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.

(e) CAME insufficient with regard to compliance with M.A.504, it was unclear how the CAMO ensures components which have reached their certified life limit or contain a non-repairable defect are classified as unsalvageable and not be permitted to re-enter the component supply system.

(f) CAME Section 3.1, it could not be evidenced how the organisation selects maintenance contractors.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Rejected		11/10/18

						M.A.708		Continuing airworthiness management		NC17808		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to the written maintenance contract with a Part-145 approved organisation.

Evidenced By:
Review of M.A.708 Appendix XI contracts with Vallair and Apple Aviation, the following issues were identified:

(a) Paragraph 2.20.1 quotes the incorrect EASA Part 145 approval reference. UK.145.00029 refers to MAEL and not Vallair. 

(b) Section 2.16 refers to deferment of maintenance tasks according to the MEL. It was unclear what process shall be used in the absence of an MEL as the aircraft being managed are awaiting lease to an operator.

(c) Section 2.12 does not cater for the movement of parts between aircraft managed under the same owner. Example ozone converter, part number 70227A010001, serial number 01564 was removed from aircraft A321 MSN 5582 G-ZBAD and fitted to A321 MSN 6059 G-ZBAM.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

						M.A.712		Quality System		NC17811		INACTIVE Burgess, Lee (UK.MG.0719)		Cuddy, Neal		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) 2 with regard to monitoring that all contracted maintenance is carried out in accordance with the contract.

Evidenced By:
Sample of the interface contract with Apple Aviation and sample of maintenance work orders for aircraft G-ZBAM; it was unclear how the quality system adequately monitored whether all contracted maintenance is carried out in accordance with the contract. It was noted that a desktop evaluation was conducted, however no physical audit appeared to have been accomplished.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3081 - Monarch Aircraft Engineering Limited (UK.MG.0719)		2		Monarch Aircraft Engineering Limited (UK.MG.0719)		Finding\1st Response Late & Rejected		8/10/18

						M.A.201		Responsibilities		NC4352		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a)  With regards to maintaining the airworthiness of an aircraft following damage from ground equipment. 

Evidenced by:

A/C G-MAJS sustained damaged in Palma, cargo door lining plate damaged by hi –loader:
Defect was deferred IAW CDL 52-16, without engineering inspection prior to departure
No application made for EASA Permit to fly, with suitable assessment for un-repaired damage prior to revenue flight. 
An undated concession raised by Monarch part 21J had been raised to enable 50 cycles before permanent repair.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Retrained		3/23/14

						M.A.201		Responsibilities		NC12370		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to managing operational limitations.

Evidenced by:

The AWOPS & RVSM upgrade down grade process  is not defined in the CAME (M.A.201(a)(2))		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.202		Occurrence Reporting		NC13549		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2104 with regard to the establishment of a just culture.
Evidenced by:
The organisation had not delivered just culture training to all staff. There was varying knowledge levels of just culture, from knowledgeable to less aware, and of the associated internal rules of the organisation, among staff interviewed in the safety team and Part M team.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

						M.A.202		Occurrence Reporting		NC13552		Lillywhite, Matthew		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting and EU Regulation 376/2014 with regard to the analysis and follow up of occurrences.
Evidenced by:
For a number of MORs sampled (e.g. O306-16 O359-16, O1152-16), the final results of analysis had not been reported to the component authority within three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2369 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		5/18/17

						M.A.202		Occurrence Reporting		NC15190		McKay, Andrew		McKay, Andrew		M.A.202 - Occurrence Reporting.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 202 and M.A 403 (b) and ORO.GEN.160 with regards to the management of occurrence reports specific to the assessment of the potentially hazardous effect of any defect or combination of defects that could affect flight safety.

Evidenced by 

During the CAA audit the organisation was asked to produce a list of open investigations.  The list included 8 maintenance task overruns and 6 events that were over 300 days old. The oldest open event was 451 days.  In addition it should be noted that the current CAME section 1.8.6 relating to MOR reporting makes reference to an MAEL procedure		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.301		Continuing airworthiness tasks		NC15201		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (3) with regard to continuing airworthiness tasks and compliance with the aircraft maintenance programme.

Evidenced By:

The organisation was unable to discharge its responsibilities with regards to the  effective monitoring of continuing airworthiness tasks as MAL CAMO personnel were restricted access to the AMOS 11 system.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.301		Continuing airworthiness tasks		NC12373		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Tasks - M.A.301
The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

**This finding was Inadvertently closed, previously NC11590 (item 1) [UK.MG.1599] re-raised to satisfy extension request by the organisation.**		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.301		Continuing airworthiness tasks		NC11590		Louzado, Edward		Louzado, Edward		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with MA.301-3 with regard to the accomplishment of maintenance in accordance with MA.302 maintenance programme.

Evidenced by:

Finding No'1:  The organisation could not demonstrate that a 24 month recurring inspection required by the approved Part 21 design organisation were planned correctly to be carried out on the #1 pre-cooler panel on aircraft registration G-ZBAR.  
#1 Pre-cooler panel no. 423DL repaired  in accordance with RAS 70575038/003/003 required a 24 month recurring inspection, which was last carried out on 26th November 2015 on work order no. 1927929
The next inspection had been planned for 6th January 2018.

Finding No' 2:  A sample of variations applied to the fleet showed that 50% of all scheduled maintenance checks were subject to variation for varied reasons whereas the approved CAME procedure suggests this is only to be used for unforeseen circumstances.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		7/19/16

						M.A.301		Continuing airworthiness tasks		NC11589		Louzado, Edward		Street, David		M.A.301  Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-6 with regard to the accomplishment of modifications and repairs in accordance with point M.A.304;

Evidenced by: 

Upon review of the acquisition of aircraft registration G-ZBAR it could not be demonstrated that the organisation had reviewed, or had any record of, Service Bulletin no. 73-0268 Revision 1 which was applicable to the engines installed at the time the aircraft was received.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.301		Continuing airworthiness tasks		NC15199		McKay, Andrew		Cuddy, Neal		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to embodiment of non-mandatory modifications and/or inspections

Evidenced By:
In accordance with CAME 1.6.4, the organisation will receipt all service bulletins. During sample of the technical library and documents processed via technical services the following issues were noted:

(a) Sample Honeywell APU 131-9 service bulletins, the organisation is reliant on information cascaded by Honeywell via e-mail alerts and does not periodically sample the web portal. as example, it could not be determined that SB 131-49-8225 had been receipted and assessed.

(b) Airworthiness directives (AD) issued by Transport Canada were not being receipted by the organisation. It was assumed that FAA and EASA AD’s would cover the TCCA listings also.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.302		Aircraft Maintenance Programme		NC12375		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the Maintenance programme [MON/A320/1 Iss 2 AMD B49]

Evidenced by:

a) ICAWs for repairs in AMOS view edit mods module are not defined in Part 1 of the AMP

b) A320 2A check in AMP constituent tasks not defined.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		11/2/16

						M.A.302		Aircraft Maintenance Programme		MPNC.9		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with  M.A.302 and Appendix 1 to AMC M.A.302 with regard to the contents of the AMP Reference MP/03754/E365

Evidenced by:

The review of the initial draft of the above reference AMP contained the following anomalies.

1.Section 1.1.3, programme reference not dated
2.Section 1.1.4, Operators compliance statement needs to be signed and dated
3.Incorporate into the AMP all of the repetitive maintenance tasks derived from modifications or repairs as well as any additional airworthiness instructions or additional inspections derived from any modifications or addition of STCs if applicable has not been completed
4. With regards to the AMP introduction section page 1 of 8 paragraph 5.1 which confirms the commitment to review the AMP and cross refers to the Monarch CAME sections 1.2 and 1.5, although section 1.2 of the CAME includes the commitment to perform reviews of the AMP it does not confirm who within the organisation are responsible for the review (by position rather than name)
5. Evidence to be provided that the previous maintenance regime when the aircraft was operated by Pegasus Airlines that the aircraft was maintained consistently to the MPD.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.228 - Monarch Airlines Limited (UK.MG.0127) (MP/03754/EGB0365)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		8/3/17

						M.A.302		Aircraft Maintenance Programme		NC11597		Louzado, Edward		Louzado, Edward		M.A.302 Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to developing a procedure that capture safety related task during check variations.

Evidenced by:

No procedure could be found that ensures Airworthiness Limitations could be found in the CAME or 2nd tier procedures. 

See AMC M.A.302 (d) and AMC to Part M: Appendix 1 to M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/7/16

						M.A.302		Aircraft Maintenance Programme		NC15200		McKay, Andrew		Cuddy, Neal		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that it was fully compliant with M.A.302 (d) with regard to instructions for continued airworthiness issued by the TC/STC holder.

Evidenced By;
(a) It could not be evidenced that instructions for continued airworthiness for supplemental type certificates were being receipted and assessed
(b) There was no formal receipt and assessment of engine manufacturers life limit data. As example IAE V2500 Time and Limits manual ATA Chapter 5 was not being received and assessed by engine specialists within technical services.
(c) Changes to the type certificate data sheet (TCDS) for airframe and noise were not being receipted and assessed by technical services.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.302		Aircraft Maintenance Programme		NC4348		Louzado, Edward				M.A.302(d) Aircraft maintenance programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) and associated appendix 1 to AMC.302, With regards to permitted variations to the maintenance programme in accordance with an approved procedure.

Evidenced by:

a) Over190 variations have been applied to company wide maintenance programmes during 2013:
The CAME procedure indicates that such variations are only raised due to incoming aircraft delayed due to unforeseen circumstances such as weather or AOG down route.
Out of all that were sampled, such variations were raised as consequence of delayed input due hangar space, or spares shortage.

b) In one case G-OZBB, a variation was approved for the life of the R/H MLG to be extended for 9 days, but the control documents in the company AMOS system were missing.

c) There is no evidence of airworthiness limitation items being assessed prior to issuing the above variations, as no process could be found with short term planning or QA that determines such accountability.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme\The aircraft maintenance programme must establish compliance with:\(iii) additional or alternative instructions proposed by the owner or the continuing airworthiness management org.. “ – Truncated; See regulation for complete text.”		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		4/19/14

						M.A.306		Aircraft technical log system		NC11582		Louzado, Edward		Street, David		M.A.306  Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A306(a) with regard to Operators technical log system.

Evidenced by:

Review of sector record pages for the aircraft G-OZBG dating from October to November 2015 the following points were noted:
1) Deferred defects were not recorded correctly, with MEL references, categories and time limits missing on numerous pages.
2) Defects not recorded until final leg, highlighted by Sector Record pages 406848 (TCAS fault on both sectors) and 407706 (re-occurrence of left fuel flow indicator displaying XX in descent into HRG and LGW)
Note:- It was also noted that on SRP review for the period defects were largely reported at the end of the day on return to the Monarch line station.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Late		10/7/16

						M.A.401		Maintenance Data		NC10766		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to company issued task cards

Evidenced by:

Task card 1842621 did not have the Mechanic column crossed out to prevent Mechanic sign off. The ETOPs independent inspection had been stamped by contractor mechanic stamp number C506. (Contractor had completed competence assessment which included understanding of personnel authorisation limitations in Jan 2015). 
It was noted that this had been subsequently over stamped by certifying support staff 15944.

[AMC MA.401(c)3 and AMC MA.402(a)4.3.1]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2006 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		6/8/16

						M.A.403		Aircraft Defects		NC15193		McKay, Andrew		McKay, Andrew		M.A.403 - Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 403 (b) with regards to the assessment of aircraft defects that may hazard flight safety

Evidenced by

With regards to ARC Survey reference G-OZBT 2014 NOV completed 13/11/2014 the ARC physical survey defect report reference MSF-0-23-2-1 sheet 2 item 7 records the following defect “Aft Hold Main Door cut out fwd edge crack in joint”.

1.  The defect was transferred to sector record page 350085. The closure action taken makes reference to sealant but does not confirm steps were taken to ensure no crack existed. 

2. The defect was then deferred on sector record page 350085 without any reference to approved data or MEL reference or repair interval.

3. When the defect was rectified on 05 December 2014 on W/O 1768447 the action taken was to “re-apply the sealant”. No details were recorded relating to the investigation to establish that the crack originally reported was not present.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.704		CAME		NC8533		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition.

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a), with regard to providing an exposition that contained an accurate list of airworthiness review staff.

Evidenced by:

The current amendment of the C.A.M.E lists 4 such staff including the quality manager, but 1 member has left the organisation and another has been re-deployed to another position in the organisation, thus leaving the department at 50% of the required staff level.		AW\Findings\Part M\M.A.704 CAME		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.704		CAME		NC11591		Louzado, Edward		Street, David		M.A.704  Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Continuing airworthiness management exposition.

Evidenced by:

The Continuing Airworthiness Management Exposition (CAME) available on the Monarch procedure site (Triangle) was missing the introduction which includes the table of contents, list of effective pages and amendment record.
It could therefore not be demonstrated that the revision status was correct to the individual using the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.704		CAME		NC14664		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) with regards to the submission of a CAME to support the change application

Evidenced by

With regards to the change application to add the B737-800 to the current Part MG approval the organisation were not in a position to submit a revised CAME		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.704		CAME		NC15197		McKay, Andrew		Cuddy, Neal		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.704 (a) 7 with regard to the accuracy of the current approved  procedures which specify how the organisation ensures compliance with EASA Part M.

Evidenced By:

(a) Review of the current approved exposition at version 9.4, CAME confirmed that it was not reflective of the organisations current working procedures and practices. A number of procedure references in the CAME were identified as belonging to  Monarch Aircraft Engineering (MAEL). For example CAME 2.1.3 (5) refers to MSI 44-1-5
(b) The organisation utilises a compliance manual which defines policy and process regarding the operation of the Quality system, however the organisations exposition does not refer to this document.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC8538		Louzado, Edward		Louzado, Edward		M.A.706 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to having sufficient qualified staff for the expected work.

Evidenced by:

The CAME references 3 ARC staff who also act as quality auditors in accordance with AMC M.A.707(a)5.

At the time of audit only 1 member of staff remained in post.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.706		Personnel Requirements		NC15208		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) with regard to nominated a nominated person reporting directly to the Accountable Manager.  

Evidenced By:

Following the review of Monarch CAME 0.4.1 Management Organisation Charts and interview with nominated personnel, it was noted that the continuing airworthiness manager (CAM) does not report directly to the accountable manager. This is contrary to the approved structure as detailed within the CAME.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.706		Personnel Requirements		NC14666		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (F) and the associated AMC material specifically AMC M.A.706 paragraph 3 with regards to the production of an accurate and updated man-hour plan covering the Part M function and oversight

Evidenced by

At the time of the CAA change audit the organisation could not produce an accurate man hour plan that confirms man hours required to support the Part M activity. The production of an accurate man-hour plan is required by AMC M.A.706 paragraph 3 which also confirms that “with significant changes in the aspects relevant to the number and qualifications of persons needed, this analysis should be updated”.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.706		Personnel Requirements		NC15188		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 706(f) with regards to having sufficient appropriately qualified staff

Evidenced by.

1. CAME section 0.3.7. (2) references the need for staff to complete CDCCL training but does not confirm the need to completed CDCCL continuation training within a 2 year period as is the expectation of Appendix XII to AMC  to M.A.706 (f)
2. A review of the training records for the Continuing Airworthiness Manager confirmed that his CDCCL was due to be completed 22/10/2016.
3. A review of the training records of ARC signatory R Bond showed that he had not received CDCCL training since 3/06/2014		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC15189		McKay, Andrew		McKay, Andrew		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f) with regards to the organisations ability to confirm it has sufficiently qualified staff to complete the expected work.

Evidenced by.

CAME section 0.3.7 (1) confirms the number of staff currently employed in both the CAMO and the sub contracted organisation. At the time of the audit the organisation could not demonstrate that they had made an analysis of the tasks to be performed as per AMC M.A.706 points 2 and 3 and as such could not confirm that they had the necessary number of staff to perform the Part M tasks		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.706		Personnel Requirements		NC15209		McKay, Andrew		Cuddy, Neal		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 (f) with regard to the provision of sufficient staff to quality monitor the organisation.

Evidenced By:

At time of audit, the quality department was unable to present a manpower plan for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/31/17

						M.A.706		Personnel Requirements		NC14665		McKay, Andrew		Louzado, Edward		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to demonstrating that staff involved with the continuing airworthiness activity had been competency assessed.

Evidenced by

During the CAA change audit the organisation could not produce evince that either the CAM Deputy Manager or the staff members involved with the control of weight and Balance had received a competency assessment as required by M.A706 (k) and the MAL CAME 01-02 paragraph 4.3.1.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

						M.A.706		Personnel Requirements		NC15196		McKay, Andrew		McKay, Andrew		M.A.706 -  Personnel Requirements

organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regards to the establishment and control of competency assessment of staff working in the CAMO.

Evidenced by

A review of the competency assessment completed for R Bond was conducted.  The assessment specific to the understanding of how modifications and other changes to the weight and balance of the aircraft can affect aircraft performance had been ticked.  At the time of the CAA audit the organisation could not confirm what criterion had been used in order to satisfy themselves that the person being assessed was competent and met the required knowledge standard.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.707		Airworthiness review staff		NC15191		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the issue of Airworthiness Review staff authorisations.

Evidenced by

At the time of the audit it became apparent that the organisation do not issue authorisation documents for the staff authorised to conduct Airworthiness Reviews as is the requirement of MA 707 (e) and AMC M.A.707 (e)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding\1st Response Accepted		9/1/17

						M.A.707		Airworthiness review staff		NC15192		McKay, Andrew		McKay, Andrew		M.A.707 - Airworthiness Review Staff

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A 707 (e) with regards to the retention of staff training records.

Evidenced by

CAME section 4.1.7 confirms that the training records are held electronically.  At the time of the audit the MAL staff could not access their own training records as they did not have a suitable level of access to the AMOS 11 system		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.708		Continuing airworthiness management		NC12374		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of maintenance tasks

Evidenced by:

The global maintenance due list included 16 compressor wash events which were showing up to 47 days overdue		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC12371		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness Management - Modifications -  M.A.708
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to management of flight limitations post repair

Evidenced by:

G-OZBM RAS/Bae/1012745/2010 LH Wing Corrosion. Flight Limitation management and assurance not readily demonstrated.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.708		Continuing airworthiness management		NC15194		McKay, Andrew		McKay, Andrew		M.A.708 - Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (b) (4) with regards to the application of a process to ensure the maintenance required had been completed to the necessary standard to ensure the continued airworthiness of the aircraft. 

Evidenced by

1. G-ZBAL work order 2212251 (Work Package GZBAL/H17 records a defect of Cargo bay nets fwd and aft in poor condition.  The rectification recorded confirmed a repair had been completed I.A.W AMM 25.00.00. A review of the approved data could not identify a repair scheme for the nets     under chapter 25.00.00.  In addition no materials or spares were recorded as being used to facilitate the repairs.

2. G-ZBAL work package GZBAL/H17 work orders 2174415 and 2174400 emergency battery replacement on both work cards steps 1 to 4 had been signed by a mechanic but the inspectors stage inspection was blank

3. Note: the response to this finding should consider the effectiveness of the review of the completed work pack by the Part M organisation.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.708		Continuing airworthiness management		NC11598		Louzado, Edward				M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to establishing a written maintenance contract with a Part 145 organisation.

Evidenced by:

Several checks were accomplished by Cardiff Aviation, UK.145.01298 in the period 2015/2016. No contract could be located for the said organisation, in accordance with AMC to Part M: Appendix XI to MA.708(c)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding		7/19/16

						M.A.708		Continuing airworthiness management		NC14667		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708 (c) with regards to the production of a written maintenance contract to reflect the addition of the B737-800

Evidenced by

At the time of the CAA change audit the current Appendix XI maintenance contract with MAEL had not been updated to reflect the addition of the B737-800.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.710		Airworthiness review		NC8534		Louzado, Edward		Louzado, Edward		M.A.710 Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with M.A.710(e) with regard to issuance and recommendation of Airworthiness Review Certificates when satisfied that the review has been carried out completely, and there are no non-compliances.

Evidenced by:

Findings F207-13 and F208-13 raised during event 13/AUD/27 (ARC G-MARA) on the 11th of April 2013 having no root cause identified and no corrective or preventive actions detailed in the closing report. The organisation was also unable to offer any explanation as to why this had been overlooked as it had not been included with a list of additional findings in audit 13/AUD/27, closed by request of a director's letter dated 16 September 2013.

Further more, the absence of Quality and ARC staff has been highlighted by significant numbers queries in the period 2014/2015 that remain unresolved, currently parked on an ex- quality assurance surveyors desk.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.710		Airworthiness review		NC15195		McKay, Andrew		McKay, Andrew		M.A.710 - Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.710 (a) and M.A.710 (c) with regards to the Airworthiness Review process

Evidenced by

1. CAME section 4.4.5 confirms the process for generating anomalies identified during the physical survey, the process  does not consider anomalies identified during the records check which would need to be recorded and rectified in order to produce the compliance report required in     AMC.M.A.710 (a) point 2.

2. Although both the Airworthiness Review Report (Form MSF 023-1) and the Physical survey report, (MSF 0-23-2) provide a box to confirm each item required has been checked there is no provision for confirming if an non conformity was identified against each reviewed item

3. The Physical survey report sampled dated 13/11/2014 reference PHYS-G-OZBT-2014NOV had recorded items sampled during the physical review but those items recorded were limited to cabin safety equipment.
 
4. Item 2.11 of the Airworthiness Review report relates to the checking of the Noise Certificate.   The check is restricted to the checking of the aircraft MTOW and does not consider a review to ensure the correct aircraft configuration		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		9/1/17

						M.A.711		Privileges		NC14668		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. M.A.711 (a) 3 and M.A706 (k) with regards to evidencing the control and completion of the competency assessment of CAW staff working for its subcontractor

Evidenced by

At the time of the CAA change audit the organisation could not demonstrate that the competency of the MAEL CAW staff responsible under the Appendix II contract had been established and recorded as is the requirement of Appendix II to AMC M.A.711 (a) 3 point's 1.3, 1.4 and 1.10		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Rejected		7/26/17

						M.A.711		Privileges		NC14669		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regards to the current Appendix II Continuing Airworthiness Sub-contract with MAEL

Evidenced by

The current Appendix II CAW Sub-Contract reference MON/CAW/2015 does not meet the expectations of Appendix II to AMC M.A.711 (a) 3 point 2.1 (scope of work) as it does not include the B737-800		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2241 - Monarch Airlines Limited (UK.MG.0127) Variation add B737-800		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/26/17

						M.A.712		Quality System		NC8536		Louzado, Edward		Louzado, Edward		M.A.712 Quality system.

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring that an effective compliance monitoring process was in place and ensuring corrective action had been performed  as necessary.

Evidenced by:

A Quality system review was performed, noting 41 audits on the 2014 plan:

23 from 41 audits in 2014 were marked as “closed”, and the remaining 18 audits were marked in process or issued. Further review of the system showed 6 of the 18 audits in process/ issued had either not been issued or had not been started. 

14/AUD/110 MA.402 performance of MAEL [Mar 2014] not performed 

14/AUD/109 MA.403 aircraft defects [raised 20th May 14] performed but not closed until 21 Oct 2014, Exceeding the 1 month closure response.

14/SA/5 ad-hoc audit [raised 21 Aug 14] but not responded in full to date

14/AUD/121/ M.A.708c. Contracts [raised Jul 14] findings not issued.

14/AUD/126 /M.A. 714 record keeping [raised Aug 14] findings not issued.

14/AUD/119/ M.A 708 technical services [raised May 14] findings not issued		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Repeat Finding		5/25/15

						M.A.712		Quality System		NC8537		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring that all contracted maintenance is carried out in accordance with approved procedures, and full compliance with Part M. 

Evidenced by:

2 of 6 line station audits were sampled: The following audits were noted as not compliant:

14/AUD/130/ M.A. 301 [EMA line station] raised Dec 14] findings raised but not issued

14/AUD/131/ M.A. 301[MAN line station] [Dec 14] audit not performed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.876 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		5/25/15

						M.A.712		Quality System		NC12372		Mustafa, Amin		Mustafa, Amin		Quality System - M.A.712

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to auditing of Part M functions

Evidenced by:

Set up of instructions for continuing airworthiness carried out by the 21J structures department are self audited within the department for correct set up. It became evident during the review of this process that the information provided post repair for ICAWs was not validated as being correct. This would never be reviewed under the 21J audit process and it would appear the Part M audit does not sample it. (MA.712(b))		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2229 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		10/3/16

						M.A.712		Quality System		NC15202		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 with regard to compliance with and adequacy of procedures. 

Evidenced By:
Following review of the duties and responsibilities of the accountable manager and the post holders defined in the company exposition, together with company process, regarding occurrence reports and the quality system, the following issues are noted:

(a) Protracted time scales in the management of occurrence reports, the oldest is over 450 days.
(b) 8 non-compliances overdue the organisations 30 day target were sampled during the audit. The oldest was greater than 6 months. 
(c) A review of closed non-compliance F421-17 was carried out. A number of contributing factors had not been considered as part of root cause and no preventative actions had been proposed.
(d) Approximately 35 open safety investigations are being tracked with greater than 50% over the organisations 90 day prescribed limit.
(e) Review of minutes from the last three Safety Review Boards (Oct 16, Jan 17, Apr 17) showed actions affecting airworthiness being carried forward multiple times without apparent resolution, a specific example of this was an increase in installation errors reported concerning the maintenance provider.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.712		Quality System		NC11605		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring that all activities carried out under section A, sub part G of part M are being performed in accordance with approved procedures.

Evidenced by:

Finding No' 1: Audit records show that only 20% of scheduled audits have been performed in the period 01 January to 30 April 2016. 

Finding No' 2: There is no evidence of accountable manager involvement regarding progress, performance review or closure of findings. - AMC M.A.712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1599 - Monarch Airlines Limited (UK.MG.0127) inter		2		Monarch Airlines Limited (UK.MG.0127)		Finding\1st Response Accepted		7/19/16

						M.A.712		Quality System		NC15198		McKay, Andrew		Cuddy, Neal		M.A.712 - Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712 (b) with regard to contractor oversight.

Evidenced By:
Review of current audit plan and CAME listed contractors/ sub-contractors carried out against an excel listing of current organisational contracts in place. The following issues were identified:

(a) The CAME listing is not reflective of the current contracted maintenance / repair / overhaul providers.
(b) A number of contracted maintenance providers have not been audited. As example Revima APU maintenance and Safran landing gear overhaul.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1902 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Finding		10/31/17

						M.A.712		Quality System		NC4335		Louzado, Edward				M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)1 With regards to monitoring that all Subpart G activities are being performed in accordance with approved procedures 

Evidenced by:

a) 12/AUD/77 raised 25/7/12, not closed until 20/1/14.
During our review it was noted closure had not been fully accomplished, requiring a revision to the design organisation handbook indicating FOTG involvement of the W & CofG process as indicated in audit action A20-13.

b)13/AUD/116 raised 10/09/13, not closed to date:
The finding indicates that pre-flight inspections sheets on the A320/321/300 fleet require review of MEL items prior to departure when in fact, the said sheet omits the above.
The finding had not been closed or corrected.

c) 13/AUD/191 raised 25/09/13:
Finding raised for APU tasks applicable to GTCP-300 APU had been certified including parts usage, when a different APU installation was fitted. CRS issued 26/02/13.
Organisation has been unable to provide conclusive preventative action to date. 

d) 13/AUD/28 raised 26/02/13:
Findings raised 3 x 46 man life rafts installed on 1C check on G-DAJB during December 2012. Notification to engineering for installation of SB’s and Mods indicated “Nil” fitted during this check. 
Finding F125-13 above not closed to date.

e)13/AUD/192 raised 10/10/13: 
Findings raised where technicians at LGW have certified A321 Pre-flight and daily checks when not approved to do so.  
Finding F403-12 not closed to date.

f) 13/AUD/195 raised 2410/13:
Findings raised on G-MONJ where Monarch task cards combined with Boeing task cards had been used during 2A/4A/S2A check at LTN in March 2013. The findings were related to multiple anomalies that required retrieval from archive. Finding F443-13 above not closed to date.

g) Multiple audit findings raised during 2013 that were not closed, taking into account the company procedure DSP 44-1 that indicates one month response time:
13/AUD/124 due 01/08/13, raised 08/10/13, not closed to date;
13/AUD/135 raised 29/11/13, not closed to date; 
13 AUD/136 due 01/06/13 raised 25/11/13, not closed to date.

h)  At the time of our visit it was established that the Non-Conformities being raised were not being closed within suitable time scales - both in respect of Pt.M audits and Airworthiness Review (ARC) Audits. The significance of this is reinforced by the Monarch Safety Risk Register that indicates the risk of not achieving closure of findings could lead to a significant regulatory non-compliance and is within the top two risks of that register.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.976 - Monarch Airlines Limited (UK.MG.0127)		2		Monarch Airlines Limited (UK.MG.0127)		Process Update		3/23/14

										NC11431		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with the FAA Special Conditions with regard to MOE supplement.
Evidenced by:
During a review of the MOE FAA 145 Supplement, issue No B, it was found that there were a number of omissions and errors with regard to details laid down in the MAG change 5.
-The document amendment procedure did not indicate the 90 day window for amendments.
-The procedure for reporting Un-airworthy Conditions, stated 96 hours for reports, as opposed to the 72 hours stated in the MAG.
-The procedure for ensuring supervision and inspection staff are able to read, write and understand English, does detail how this is done.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3465 - Moog Controls Limited (FARM0GY773N)		2		Moog Controls Limited (FARM0GY773N)		Finding\1st Response Accepted		6/21/16

										NC16505		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with FAA Special Conditions with regard to the completion of the Form 1.
Evidenced by:
During a desk top review of the sampled Form 1, it was found that the organisation was using the incorrect declaration in box 12 of the Form 1.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC3331		Nicholls, Derek		Nicholls, Derek		145.A.30 Personnel Requirements
 The organisation was unable to demonstrate that it was fully compliant with
145.A.30(e) and AMC with regard to Competence assessment of personnel
Evidenced by:
AMC 1 & 2 145.A.30(e) - At the time of the audit it could not be fully
demonstrated that the organisation competence assessment procedure
fully complied with the requirements of part 145 with regard to how it is conducted, recorded and how it covers all relevant personnel, including planning and support staff (AMC.145.A30(e) AMC 1 refers). It was evident that alot of the required information was generally available, however it was fragmented with regard to how it was recorded and who was responsible for the control and records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		3/31/14

										NC16502		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to Certifying Staff competency assessment.
Evidenced by:
During a review of staff records for stamp number FA 8622, it was found that the organisation could not evidence that the engineer had conducted all of the requisite courses, as stipulated in their procedures. It was also found that the 3 year refresher course (602) had not been completed. MOOG staff struggled to negotiate the processes, which are complicated and ill defined.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

										NC10795		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tooling.
Evidenced by: Within the Hyjet incoming kit area, OE after market returns - A multi drawer container was found to contain various parts and dummy tooling which was not identified or controlled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3109 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Accepted		2/21/16

										NC3378		Rockhill, Nigel		Rockhill, Nigel		145.A.65 - Safety and Quality Policy and Quality System.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) and AMC with regard to Auditing of FAA repair station approval MOGY773N in accordance with FAA Special Conditions as detailed in Maintenance Annex Guide Section A Para 2 page 29 (Change 2). 

Evidenced by: 
At the time of the audit it was noted that the organisation audit plan did not include a plan to ensure that FAA Special Conditions were audited as part of the oversight of the approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.439-1 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Documentation Update		1/12/14

										NC16504		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to specialised activities such as NDT.
Evidenced by:
during a review of the MOE, it was determined that the organisation was conducting maintenance activities that included NDT. The exposition refers to this being undertaken within the OEM (21G) approval. This is not acceptable - NDT may be undertaken by the Part-145 organisation, without the D rating as long as detailed control procedures are in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3518 - Moog Controls Limited (UK.145.00245)		2		Moog Controls Limited (UK.145.00245)		Finding\1st Response Late		2/23/18

		1				21.A.133		Eligibility		NC10796		Swift, Andy		Swift, Andy		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to the DOA/POA arrangement.
Evidenced by: DOA/POA arrangement reference number, 30/06/2006; between Liebherr Aerospace Lindberg - EASA DE.21G.0028 and MOOG Controls Ltd was reviewed.
It was found that the DOA/POA arrangement between Airbus and Leiherr (EAOG-05-149) did not indicate a sufficient link between Airbus and any organisation that is contracted by Leibherr to conduct production activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1274 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Finding\1st Response Accepted		3/14/16

		1				21.A.139(a)		Quality System		NC3388		Nicholls, Derek		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(vii) with regard to Calibration of tools, jigs and test equipment.

Evidenced by: 
At the time of the audit it was noted during a review of calibrated tooling in both the G43 Hy-Jet cell and Plant 4 machine shop that numerous calibrated items on the issued due lists were overdue calibration by up to 4 months (20 June 2013).
There was no evidence of any escalation of the overdue status or that the MOOG procedure for calibrating tooling (801-004-503 revJ) was being followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		7/17/14

		1				21.A.139(a)		Quality System		NC3383		Rockhill, Nigel		Rockhill, Nigel		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(ix) with regard to airworthiness co-ordination with the applicant, or holder of, the design approval.

Evidenced by: 
At the time of the audit it was evident by review of POA/DOA ref POA2009-27 held with Eurocopter S.A. that the document was not current as production information for Hydraulic valve Moog p/n A84122 & A84122-1 could not be located or situation with the component confirmed. DOA/POA arrangement requires review to confirm the accuracy of the current product line.
Further evidenced by:
MOOG Production Organisation Exposition at current revision does not contain a procedure to review the status of DOA/POA agreements as required by 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		No Action		1/14/14

		1				21.A.143		Exposition		NC3385		Rockhill, Nigel		Rockhill, Nigel		21.A.143 Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143(a)(2)(3)(4) and AMC with regard to Form 4 post holder positions.

Evidenced by: 
At the time of the audit it was noted that the current list of CAA Form 4 post holder positions was not up to date. Organisation to carry out a review of the nominated post holders to ensure that it accurately reflects the current situation at MOOG Tewkesbury site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		21G.89-1 - Moog Controls Limited (UK.21G.2075)		2		Moog Controls Limited (UK.21G.2075)		Documentation Update		1/14/14

										NC9876		Bean, James		Bean, James		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to their Scope of Work.
Evidenced by:
The current approval certificate includes a C6 Rating.  However, the Capability List does not include any component under the C6 Rating, or its ATA Scope.
It therefore cannot be established that any training or competency control has been provided under this rating.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		1

										NC18157		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the scope of the Capability List.
Evidenced by:
The Capability List included approximately 30 entries with 'Not applicable' against the ATA Code, but specified C7 and C14 rating applicability.  It could not be established how the rating had been applied without ATA or CMM references.

In addition, the Capability List did not include (CASA) Flap Power Unit Part Number P487A0001, which was identified in work in the maintenance area.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC14358		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of components.
Evidenced by:
During review of Work Order # V02691274, the segregation of Part 145 components and Part 21 components could not be established, as the work bench for the technician included the repair component - Flap Power Unit (FPU) Part Number: 677101004-RP, and an FPU of similar design which was a Production Component (Part 21).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17		1

										NC18159		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to segregation of workshops.
Evidenced by:
During review of the Part 145 facility, it was noted that one bay (Workstation) within the Part 145 area had been allocated to a Military application.  This change had been implemented without Quality Department input, and with no physical segregation of these work streams.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/17/18

										NC9873		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the competence of Nominated Personnel
Evidenced by:
It could not be demonstrated during review of certifying staff experience and training that the Nominated Level III (Mr A. Ryan) had any knowledge of Part 145, or the reason for holding an authorisation to make certifications under Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16		3

										NC9870		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to continuation Training.
Evidenced by:
Review of the Continuation Training documentation identified that only Human Factors training was formally included in the Continuation Training process.  Relevant technology and Organisational procedures training have not been addressed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late		3/1/16

										NC18160		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to management of the Continuation Training process.
Evidenced by:
  *  The Human Factors training for Mr J. Evans (Authorisation # OSV21046) was due on 23 May 2018.  No mitigation could be provided for this over-run.
  *  The 2 yearly external Continuation Training event was last completed on 18 May 2016.  Although the due date for this event had been noted by the organisation, an appropriate recovery plan had not been implemented to ensure its completion.
    Note: Ongoing Continuation Training was evidenced for Human factors and Technical activity via the training matrices for each certifier.

These deficiencies highlight an issue regarding the management of Part 145 Continuation Training within the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

										NC9871		Bean, James		Bean, James		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation content.
Evidenced by:
A)  Following review of EASA Form 1 # V02666349-001, Block 14, the authorisation for Mr S. Illsley (OSV21037) who certified the document, was identified to have the privilege for EASA Form 1 issue deleted.
In addition, details of 'Continuation Training' and 'Type of Repair Certification' were greyed out, with no reference to completion or scope.
B)  It was further established that the person issuing this authorisation had not been nominated to issue authorisations by the Quality Director as required by Part 145.A.35(i).  This also highlights the training needs for personnel nominated to perform this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15

										NC14361		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to Authorisation expiry control.
Evidenced by:
During review of several Authorisations issued to Technicians and Certifying Staff, it was noted that although the Authorisation document includes an expiry date, the expiry date had not been established in order to manage the two year Continuation Training process and continued compliance with Part 145.A.35(a), (b), (c) and (d).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC14362		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to Certifying and Support Staff records.
Evidenced by:
The Competence and Authorisation records for Certifiers and Support staff did not include all the elements within the requirement, in particular Technical and Procedural training, and the recency requirements to support the C4 and C14 approval capability.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		9/5/17

										NC9872		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to tool control.
Evidenced by:
The control of personal tool box contents and bespoke company tooling kits (For specific actuators), could not be established with regard to initial contents per tool kit, or the addition or deletion of tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		3/1/16		1

										NC14359		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The toolbox for the Technician working on Work Order # V02691274 included a tooling list, but had several tools which were not included on the listing.
Also, the tool list had not been independently verified to establish control of the tool kit at the point of entry into the facility, or for additions or deletions to the kit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Late & Accepted		6/5/17

										NC14360		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(d) with regard to the accuracy of work card maintenance data.
Evidenced by:
During review of Work Order # V02691274, the Pulse Probe shown in CMM 27-50-29, Page 1013, Item 60 detailed Part Number: 380KGB-1.  However, Work Order Task 0600 detailed Part Number: P329021, which did not appear in the CMM.  It is therefore unclear which component was subject to the required maintenance activity at task 0600.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC9874		Bean, James		Bean, James		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to Part 145 audit scope.
Evidenced by:
A)  Following review of Audit # 2014-145, it was identified that the scope of the audit did not reflect a review of all Part 145 criteria (AMC 145.A.65(c)(1)(3) refers).
For example, Part 145.A.35 objective evidence referred to the Capability List, with no reference to certifying staff or the authorisation system.
B)  In addition, the audit primarily reflects review of FAR 145, with EASA requirements annotated where required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1013 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		12/1/15		2

										NC14363		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of Independent Audits.
Evidenced by:
Following review of the last full Part 145 internal audit, the following discrepancies were noted;
 A)  Recent regulatory changes have not been embodied into the quality system, i.e. Part 145.A.48.
 B)  Part 145.A.80 had not been addressed.
 C)  Part 145.A.75 does not address all aspects of the requirement.
 D)  Part 145.A.47 does not reference compliance to shift work requirements.
 E)  Part 145.A.85 does not reflect oversight of personnel changes.
In addition, several areas of the Audit Report Requirement sections are populated with multiple Part 145 requirements, and these multiple requirements were not all reflected in the requirement (Objective Evidence) section.
NOTE: It was noted that the Audit Report appears to be predominantly FAR 145 based, as the requirement numbering for the FAR 145 requirements is linear throughout the report, whereas Part 145 is spread randomly throughout the document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3053 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		9/5/17

										NC18391		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to quality oversight of all Part 145 Requirements.
Evidenced by:
Following review of Internal audit dated 16 november 2017, the following deficiencies were noted;
•  The over use of 'Adequate' in the comments field does not describe how the individual requirement is assessed.
•  The audit claims compliance with Part 145.A.36 which is Not Applicable to Moog. 
•  Compliance information for 145.A.40(a) refers to control within the CMM.  It is not clear how this statement satisfies personal tooling, support equipment or calibration.
•  The audit claims satisfaction of Part 145.A.42(a) through a Purchase Order.  It is not clear how this is achieved with no data to support a sample.
•  Part 145.A.42(b) refers to Airworthiness Directive’s (AD's) being satisfied in the CMM.  It does not address how the organisation reviews new AD's, or the modification standard of the component. 
•  Part 145.A.42(c) addresses the fabrication of components within the Part 145 approval.  The audit does not reflect the fact that Moog Wolverhampton does not fabricate.  The comment reflects Part 21 manufacture, which is not the focus of this requirement.
•  Compliance with Part 145.A.45(c) in the audit could not be established.  Does the organisation feedback inaccuracy to the CMM OEM ?  Does Disposition lead back to the OEM ?
•  Compliance is claimed for Part 145.A.47(g), which does not exist.
•  Compliance with Part 145.A.47 refers to Planners having  Human Factors Training, with no details regarding a system to ensure safe completion of work and availability of tools, equipment, material, facilities and data.  
•  Part 145.A.48 covers four distinct subjects, which were not all addressed in the audit scope.
•  Compliance with Part145.A.65 was confirmed by Yes or Adequate, which for the scope of this requirement is inadequate.

It was noted that the structure of the audit document does not lead to full review of all applicable Part 145 requirements, and appears to lead the auditor into compliance with the audit check-list, not the requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.5160 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)				1/24/19

										NC18158		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Maintenance Organisation Exposition does not include reference to the applicability of Sections 2.29 (Continuing Airworthiness for ELA 1 aircraft), 2.30 (Maintenance Programme for ELA 2 aircraft), 3.15 (On the Job training) and 3.16 (Part 66 Licence recommendation).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4669 - MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		2		MOOG Wolverhampton Limited T/A Moog Aircraft Group - Wolverhampton Operations (UK.145.01230)		Finding\1st Response Accepted		10/31/18

		1				21.A.139(a)		Quality System		NC7636		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (x) with regard to manufacturing records and using applicable data
Evidenced by:
A review of the documentation in use at the CASA component cell at the time of the audit identified the following discrepancies:-
1. Shop query ECN 18349 raised against drawing reference P488A0002-00, the ECN reply box was found to be blank with no detailed response to the query raised.
2. Drawing reference 488A0022-00 had been defaced where it had been hole punched. The hole made by the punch deleted the parts list number.
3. Operative within the CASA component cell found to using "crib" sheets for dimensional data.The purpose of the crib sheet was to convert imperial data from the layout sheet into metric data for use on the measuring equipment. The measuring equipment uses metric units only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

		1				21.A.165		Obligations of the holder		NC7635		Bean, James		Thwaites, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording of work accomplished
Evidenced by:
A review of the layout documents located within the CASA component cell highlighted that dimensional data was not being recorded as required by the layout document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		3/2/15

		1				21.A.143		Exposition		NC7633		Bean, James		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to exposition content
Evidenced by:
A review of the exposition at the time of the audit identified the following discrepancies:-

1. A review of the certifying staff for currency should be carried out and the certifying staff list detailed in the POE should be amended as required. The list should reflect current and competent certifying staff.
2. Review and update as required the current listing of nominated post holders. Nominated post holders (Form 4) should be identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.145		Approval Requirements		NC7634		Bean, James		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility requirements
Evidenced by:
1. The storage area identified as V8, used to store quarantined parts is unsecured allowing un-restricted access by personnel.
2. The main stores area is not temperature or humidity controlled, the organisation should carry out a review in order to establish whether or not this has a detrimental effect on parts and materials stored within this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.139(a)		Quality System		NC7637		Bean, James		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (viii) with regard to control of research and development parts.
Evidenced by:
The organisation at the time of the audit could not explain what processes or procedures were in place to prevent an inadvertent release of parts from the research and development cell  into the civil supply chain.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.600 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		5/5/15

		1				21.A.139(a)		Quality System		NC10133		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(iii) with regard to verification of incoming material.
Evidenced by:
Following review of Work Order # 02665508 for Down Drive Shaft Pt No: 2033B0400-02, a number of serialised components were identified in the work order.
Review of the procedure for acceptance of incoming components, and discussion with the Receiving Inspector, identified use of a check list which clearly required, in this case, a Universal Joint Pt No: 2020A4500-01, to be dimensionally inspected upon receipt.
It was established that this component was not inspected for compliance to the approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

		1		1		21.A.139(a)		Quality System		NC14438		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1)(ii) with regard to Supplier Control.
Evidenced by:
During review of the Supplier Oversight system, it was noted that following approval of suppliers, a two year rolling approval system is utilised.  The periodicity of this system does not control the expiry date of the suppliers external approval (Which may be before the next review), upon which the organisations acceptance of this supplier is based (Nadcap approved organisations as an example).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		3		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

		1		1		21.A.139(a)		Quality System		NC12423		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to Part 21 compliance monitoring.
Evidenced by:
During review of Quality Audit Reference: 2015-EASA21.docx/16 a number of discrepancies were noted, as follows;
  *  The audit report had been arranged in such a manner as to make overall review within the Part 21 regulation very difficult. 
  *  Parts 21A.151 and 21.A.153 were missing .
  *  Audit Item 16 which references Part 21 Section 147 (21.A.147) refers to the POA data & procedures and POA / DOA Arrangements ?   However, Part 21.A.147 should address changes to the organisation !
  *  Item 17 and its sub paragraphs confirms audit scope in accordance with Part 21.A.145, yet appeared to cover quality requirements found under Part  21.A.139.
  *  Item 41 and 41a reference Part 21.A.165, yet the audit requirement appeared to cover Part 21.A.145 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

		1				21.A.139(b)		Quality System		NC18398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the quality oversight of all applicable Part 21 activity could not be established.
Evidenced by:
During review of Moog internal audit dated 19 January 2017, the following requirements were not included, or were incorrectly detailed in the audit report;
      *  Part 21.A.133(a) (Conformity with design) was not addressed.
      *  Part 21.A.143(a) for the POE was not included.
      *  Part 21.A.145(a) (approval requirements) was missing.
      *  Compliance questions at audit report items 8(b), 9 and 17 for Part 21.A.145, appeared to have no relevance to the requirement.
      *  Part 21.A.147 (Changes to POA) had one entry in the audit report, but that entry did not relate to 21.A.147 (Actually Part 21.A.133 arrangement).
      *  Part 21.A.151 (Terms of approval) was omitted.
      *  Part 21.A.153 (Changes to Terms of Approval) was omitted.
      *  Part 21.A.157 (Investigations) was omitted.
      *  Part 21.A.158 (Findings) was omitted.
      *  Part 21.A.159 (Continued Validity) was omitted.
      *  Part 21.A.165 included several entries in the audit report, which appeared to have no relevance to this requirement.
      *  Part 21.A.804 (Identification of Parts) was not addressed.
Note:  A full review is required to establish if any other requirements from Part 21 are applicable to the approval.

In addition, full compliance with all the elements of Part 21.A.139(a) and (b) (Quality System) could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2175 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)				1/24/19

		1				21.A.143		Exposition		NC12393		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to Exposition content.
Evidenced by:
The Production Organisation Exposition was reviewed, and was found to contain the following discrepancies;
  a)  The organogram at Section 1.4 requires update to reflect Part 21 management and support personnel only, and the validity of cross references to Appendix A2 responsibilities.
  b)  Section 1.8 requires update to reflect the current capability of the organisation, and the addition of the C1 / C2 approval scope of work detailed in the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/9/16

		1				21.A.145		Approval Requirements		NC10135		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)(1) with regard to Certifying staff Training.
Evidenced by:
Review of several component release documents and supporting data identified that certifying staff were not fully aware of the Part 21 requirements they were certifying under.  This issue is detailed further in AMC 21.A.145(d)(1)(3).
In addition, this lack of regulatory knowledge was also reflected in the Receiving Inspection area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Late		3/31/16

		1				21.A.145		Approval Requirements		NC12398		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b) with regard to control of production data.
Evidenced by:
The programme used for initial machining (OP 30) of Cylinder Part Number: P455A0031-00 under Work Order # 02690427 stated 'YM910' in the Layout Sheet (Ref: P455A0031-00 @ Issue 19 dated 14 October 2015).  However, the 5 axis CNC machine use in OP 30, was installed with programme number '00021'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1		1		21.A.145		Approval Requirements		NC18153		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)(3) with regard to the control of production data.
Evidenced by:
During review of Work Order 02680607 for Worm Gear Part Number 677201640, a discrepancy between the requirements for 'Operation 50' on the Layout Sheet (Ref: 677201640) dated 12 July 2017, which quotes 'Copper plate to PS106-1', and the Working Process document (Dated 4 April 2014), which correctly quoted 'Process Specification PCD36', was noted.
In addition, it was established that the operator had access to two different PS106 specifications, one of which was a Black Oxide treatment for Steel (Not Copper Plate), which adds an unnecessary risk to this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

		1		1		21.A.145		Approval Requirements		NC18154		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(c)(2) with regard to nomination of Senior Production personnel.
Evidenced by:
An EASA Form 4 had not been established for Mr G. Thomas, who is detailed in the Production Organisation Exposition (POE) Section 1.4 as Chief Engineer Commercial Actuation, and whose responsibilities are detailed in POE Appendix A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1320 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/31/18

		1		1		21.A.145		Approval Requirements		NC14437		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(b)(3) with regard to Production Data issue control.
Evidenced by:
During review of Work Order # 02709586, Paint Process Sheet PS174 was sampled and was found to be in hard copy at Issue 2.  Further investigation confirmed that Issue 3 had been distributed to the Paint Shop in 2014.
It was therefore unclear how hard copy production data in this area was controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.1319 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.26UK808-101222)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		6/7/17

		1				21.A.145		Approval Requirements		NC12396		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to Staff training and authorisation.
Evidenced by:
a)  During review of EASA Form 1 # PS00328265-004 for Bearing Hanger assembly Part Number: 677701211, the signatory could not access the design data being detailed in the release (DDP).  (It was noted that the system for storage of these documents had recently been changed).
b)  The inspector approval certificate for the above signatory had been hand amended to include EASA Form 1 release, an entry which was not dated or clearly identified with the approved quality signatory.  
In addition, a Skills Matrix was produced which was also hand amended, with no sign off included.  
c)  It was noted that the authorisation system had been changed, and that the computer based records for Mr R. Tromans could not be identified in this system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				21.A.163		Privileges		NC10132		Bean, James		Bean, James		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to satisfactory completion of the EASA form 1.
Evidenced by:
Completion of the EASA Form 1 in accordance with the guidance in Appendix 1 to Part 21 could not be established as follows;
 *  EASA Form 1 # PS00311085-001 included an item description in Block 7 - DDS4.  However the design data supporting manufacture of this component stated Down Drive Shaft T4.
 *  EASA Form 1 # PS00311661-001 did not include a reference to the design data used to produce the component (Torque Limiter).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.601 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		12/30/15

		1				21.A.163		Privileges		NC12397		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c) with regard to issue of an EASA Form 1.
Evidenced by:
EASA Form 1 # PS00328265-004 did not include the approved design data used for manufacture of the component, sufficient for the User / Installer to determine the airworthiness of the component in relation to its manufacture.  Instead, only the DDP was referenced, and it was also noted that this document was not individually identified (DAW1658).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

		1				21.A.804		Identification of Parts and Appliances		NC12394		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.804(a) with regard to Part Marking.
Evidenced by:
Bearing Housing Assembly Part Number: 677701211 produced under Work Order # 02670694 was not part marked with a Name, Trademark or Symbol, which identifies Moog Wolverhampton in accordance with approved design data.		AW\Findings\Part 21\SUBPART Q — IDENTIFICATION OF PRODUCTS, PARTS AND APPLIANCES\21.A.804 Identification of parts and appliances		UK.21G.1318 - MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		2		MOOG Wolverhampton Limited t/a MOOG Aircraft Group, Wolverhampton Operations (UK.21G.2622)		Finding\1st Response Accepted		10/10/16

						M.A.704		CAME		NC11415		Camplisson, Paul		Camplisson, Paul		M.A.704 Continued Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a, b) with regard to compliance of the Exposition.

Evidenced by:

A review of the Exposition for initial approval highlighted the following-

1) Section 0.4- Revised organisation chart required- Identify Form 4 holders and external Independent auditor , reporting to the Quality Manager.
2) 0.2.4 - Scope of Work- to be revised and reduced to that agreed at this audit.
3) Airworthiness Directives (AD's)- Detail in CAME Section 1.6, does not describe the procedures by which publication of AD's will be monitored and disseminated, as appropriate.
4) Quality audit programme to be revised in Section 2.5 - Annual Audit Programme.
5)- Accountable Manager- Meeting conduct and records - for the meetings to be conducted under M.A.712 (a). AMC M.A.712(a)5 refers.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.706		Personnel Requirements		NC11412		Camplisson, Paul		Camplisson, Paul		M.A.706 Personnel requirements.
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g,h) with regard to documenting and recording qualifications and experience.

Evidenced by:

A review of the personnel competencies demonstrated that the organisation does not have a comprehensive record of the proposed individuals background covering education, formal aeronautical training, any subsequent training and career experiences , relevant to the organisation approval activities applied for.
Additionally, all Form 4 must be revised and resubmitted.

AMC to M.A.706 refers		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.707		Airworthiness review staff		NC11413		Camplisson, Paul		Camplisson, Paul		M.A. 707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to Airworthiness Review Staff Records.
Evidenced by:

1) As per NC 11412, previously, staff records in compliance with the requirements could not be provided.
2) M.A. 707(b) An authorisation document  was not available or ready to be issued in accordance with a quality procedure or identified in the CAME Section 4.1. 

AMC to M.A. 707(e) refers.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

						M.A.712		Quality System		NC11414		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to procedures reflecting best practice within the organisation.

Evidenced by:

a) Programme of independent Quality Audits did not satisfactorily address compliance requirements, product and process audits.

b) Procedure MJP01- on review this did not address the Airworthiness Review process and requirements of M.A.901.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2059 - MoreJet Limited (UK.MG.0702P)		-		MoreJet Limited (UK.MG.0702)		Finding\1st Response Accepted		5/12/16

										NC11078		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with UK.145.30(f) with regard to identification of the Level 3 staff covering each/all the approved techniques evidenced by:

Whilst reviewing the Morgan Ward MOE, it only identifies the 'Responsible' Level thee, however this individual does not cover all the approved techniques. There is a need to identify 'Supporting' Level 3 staff to ensure all techniques are covered (NOTE: the supporting L3 staff do not require a Form 4)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16

										NC9233		Price, Kevin		Forshaw, Ben		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Eye Test records (also iaw EN4179)
Evidenced by:

When reviewing Supervisor, staff number, 004's training records it could be established if the employee had renewed their annual Eye Test.  The certificate on file was dated 23/06/2015, no evidence could be found at the time of the audit to suggest an eye test had been carried out since.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC9234		Price, Kevin		Forshaw, Ben		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling

As evidenced by:
Calibration certificate was sampled for a Spectronics XR100 Light Meter, the last recorded calibration was carried out by Maincal on 05/06/14, the item in question is currently on a 6 monthly calibration schedule.  The calibration register was reviewed and the item was found to have been last calibrated in December 14, however the calibration was still overdue.  The calibration register stated 6 months calibration cycle but had been incorrectly planned the next calibration 12 months out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2533 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/30/15

										NC17913		Forshaw, Ben		Forshaw, Ben		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance
Evidenced by:

The organisation had not taken into account the possible implications of 145.A.48 on the work they carry out on engines,  in particular the NDT Inspections currently carried out on-wing to satisfy ADs on both the Trent 1000 and CFM56, but also across the board when a single inspector is working on dual critical systems.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC11079		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to Form 1 Maintenance data Revision Number, evidenced by:

Whilst reviewing Form 1 tracking number 70322 dated 18/Aug2015 the i.a.w. SPM 70-25-01-01-250-501 and SRM 54-10-10 Repair 30, the Form 1 does not identify which revision approved data was in use.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		2

										INC1898		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Incorrect completion of EASA F1
Evidenced by:

EASA F1 Number 85532, Issued on 24/11/2016 states that an Eddy Current Inspection was carried out, when in fact the inspection carried out was a Florescent Penetrant Inspection.  Also, the form states Tested/Inspected which is not compliant with Appendix II to Annex I of Part M, the Part Number has not been recorded and Box 14c inappropriately contains the FAA Approval number on an EASA Release.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		9/8/17

										INC1897		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 Remarks

Evidenced by:

EASA Form 1 numbers: 95637 and 95638, block 12 does not contain references to the approved NDT technique used.  GM 145.A.50(d) details examples of data to be included in this block.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4511 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		11/5/17

										NC11081		Price, Kevin		Price, Kevin		Quality Systems and Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to the 2016 quality plan, evidenced by:

The 2016 quality audit plan does not clearly identify that all of Part 145 is covered by the organisation quality audit cycle within the 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2532 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Accepted		5/8/16		1

										NC17910		Forshaw, Ben		Forshaw, Ben		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Independent Audit of the Quality System
Evidenced by:

No independent audit of the quality system had been carried out in accordance with the requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		8/20/18

										NC17912		Forshaw, Ben		Forshaw, Ben		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the exposition
Evidenced by:

The MOE did not contain the following:

- In 1.7 there is no details regarding staffing levels or manpower in the exposition.

- There is no reference to 376/2014 or the method of reporting of MORs within the MOE.

- Part 4 does not contain any details regarding the contracting operators and the specific related procedures.

- The organisational chart in section 1.5 does not accurately reflect the organisational structure.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Repeat Finding\1st Response Late		12/14/18

										NC17911		Forshaw, Ben		Forshaw, Ben		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) with regard to working away from base procedures

Evidenced by:

The organisation could not demonstrate that they have sufficient procedures to work away from base, particularly the vague details contained within the MOE relating to this.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3885 - Morgan-Ward (NDT) Limited (UK.145.00439)		2		Morgan-Ward (NDT) Limited (UK.145.00439)		Finding\1st Response Late		12/14/18

										NC10951		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h)) with regard to minimum number of hours of continuation training to be attended in a 2-year period

It was not possible to justify the attendance of nominated instructor to at least 35 hours of update training in the last 24 months as required by 147.A.105(h). 
Evidenced by:		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.327 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		1/27/16

										NC15174		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) and GM to 147.A.110 with regard to Records of Instructors, Examiners and Assessors.

Evidenced by:

a) Instructor/Examiner/Practical Assessor records do not allow to determine the validity of the company approval, as it does not show neither issue nor expiration date.

b) Instructor/Examiner/Practical Assessor Competence Assessment and Continuation Training requirements are not clearly linked to the issue of the Company Approval for the relevant period.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		9/14/17

										NC15175		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to Records.

Evidenced by:

a) Elements to be recorded as per MTOE section 2.6 do not include: Examination Paper Analysis, Practical Logbook, Practical Assessment, Master Exam Paper.

b) Completion/Attendance/Achievement Certificates for non-Part 147 courses show the terms "Certificate of Recognition" in the header of the Certificate, and reference to the UK CAA Part 147 Approval Number of the Organisation. This must be only reserved for documents formally related with the UK CAA Part 147 approval.

c) Course Attendance Form is not of an acceptable standard, as it does not include student signature or instructor signature controlling the course		AW\Findings\Part 147\147.A.125 Records		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC6941		Blasco-Borja, Jose		Blasco-Borja, Jose		Several operating procedures included in the Exposition provided by the Organisation still do not fully satisfy the new (EC)1149/2011 standard of training; this is further supported by:
1.1 Section 2.1 does not include a clear reference to the TNA analytical process to which the content, knowledge level and duration of the course will be accommodated. The requirement to deliver the course in accordance with the latest approved revision of the TNA specification is neither included nor referred.
1.2 Reference of the Regulation included for Section 2.1 is only relevant for Basic training courses (it should refer to 66.A.300/305 instead of 66.A.200).
1.3 Section 2.2 does not include or refer to the procedure in place describing the process for TNA compilation and course duration determination.
1.4 The intended period for retention of Training Records is omitted or not properly indicated in Sections 2.6, 2.7, 2.14 or 2.15. References to a 5-year period instead of to an unlimited period are still included.
1.5 Template for Certificates of Recognition is not in accordance with Appendix III to Part 147.
1.6 There is still no evidence of an audit for the delivery of a training course in the Quality records corresponding to the last year checked during the audit. Attending to the small size of the Organisation, such arrangement makes difficult to justify an evidence of an assessment of the competence of the nominated instructor while delivering training.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.22 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Accepted		4/28/15

										NC15173		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.130 and AMC to 147.A.130(b) with regard to Training Procedures and Quality System.

Evidenced by:

a) 2015 Year Audit was completed in Mar'15 and 2016 Year Audit was completed in July '16; more than 12 moth lapsed between audits. This arrangement does not satisfy the requirements of the Regulation relevant to the Internal Quality Audit function and the relevant procedures of MTOE.

b) The Quality Audit Plan as defined in MTOE Section 3.1 in relation with the on-site audits of training-course delivery and examination venue arrangement has not been fully completed in more than 12 months,  whilst at least 3 courses have been delivered during the relevant period.

c) Quality Audit Plan does not allow to determine when the 2017 Year Audit will be completed, as it has not been formally scheduled.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/15/17

										NC15176		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.300 and 147.A.305 with regard to the acceptable standard of Aircraft Type Training and Aircraft Type Training Practical Assessment.

Evidenced by:

a) Student 5/35 Practical Training Logbook indicate that all elements of the Practical Training program were completed on the 16/05/2016 while the Certificate of Recognition issued for this course indicates start date: 13/05/2016 and finish date: 18/05/2016.

b) The dates the Practical Training Logbook Tasks were completed could not be clearly established, as it shows two dates (25/11/16 to 26/11/16) throughout.		AW\Findings\Part 147\147.A.300 Type training		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Rejected		9/14/17

										NC15177		Blasco-Borja, Jose		Paniccia, Pedro		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the acceptable standard of Aircraft Type Practical Training Assessment.

Evidenced by:

a) During the product-audit of the Practical Assessment process for the Practical Assignment relevant R22 Clutch Actuator Micro switches, the following was observed: 

- The actual Practical Assessment was often a continuation of the Practical Training activity on the relevant elements, rather than an objective assessment to determine whether the individual was competent to complete the task unsupervised.

- The objective means and references used to determine if the individual passed or failed the actual Assessment were not clearly defined. It was not possible to determine which were the specific elements of assessment that were considered for the task performed.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.897 - Mornington Sandford aviation (Training) Limited (UK.147.0074)		2		Mornington Sandford Aviation (Training) Limited (UK.147.0074)		Finding\1st Response Late & Rejected		12/15/17

										NC13978		Blacklay, Ted		Blacklay, Ted		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts.
Evidenced by:
Items observed within the stores with serviceable tags that at the time of the audit were unserviceable.
Item observed within the stores with a serviceable tag but an invalid FAA 8130-3 release certificate.
Items with serviceable tags were observed stored on racking with in the despatch area of the stores, the racking did not preclude items from acquiring damage. The racking was located within an active production area, despatch packing.
The stores, goods receipt and goods despatch were open access during working hours and management stated that after working hours cleaners had unrestricted access to the area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC19389		Cuddy, Neal		Cuddy, Neal		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with respect to controlling the competence of personnel.

Evidenced By:
(a) It could not be determined whether EWIS awareness was applicable and whether associated EWIS training was necessary.

(b) It was unclear whether FAA Special Conditions awareness was subject to competence assessment and whether associated continuation training catered for FAA regulatory changes.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13981		Blacklay, Ted		Blacklay, Ted		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of test equipment.
Evidenced by:
D+M Systems and Test certificate of calibration cert # 64055 for signal generator serial # 3347A00113 lacked objective evidence that the calibration standards were traceable back to national standards. The calibration sub-contractor D+M had not given a UKAS cert nor actively controlled by Muirhead.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13980		Blacklay, Ted		Blacklay, Ted		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(f)&(g) with regard to identifying and supplying the appropriate maintenance data.
Evidenced by:
Work order planning tool identifies two CMMs (006-05907-0010 Honeywell and 150-040631 Wulfsberg) for the same part 071-1341-00 COM Central Display unit CD-402B. At the time of the audit Muirhead could not establish the responsible OEM for continued airworthiness of the part.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17

										NC13979		Blacklay, Ted		Blacklay, Ted		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to proper and timely corrective action to audit findings.
Evidenced by:
NCR04 to internal audit MAH-03-16 contained an incomplete root cause analysis leading to incomplete corrective action.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Accepted		4/13/17		1

										NC19390		Cuddy, Neal		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 regarding independent audits in order to monitor compliance with aircraft component standards.

Evidenced By:
It could not be evidenced that product auditing sample checked one product on each product line. Following review of audit report MAH-001-18, it was noted that there wasn’t reference to which component rating was sampled.

AMC 145.A.65(c)1 Para 5 further relates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC13982		Blacklay, Ted		Blacklay, Ted		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to complete description of maintenance activity undertaken.
Evidenced by:
The MOE does not cover the scope of the maintenance activity undertaken on CVRs.
Additionally, there is a lack of a formalised procedure detailing the verification of the serviceability of parts removed from unserviceable appliances.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2868 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)		Finding\1st Response Rejected		5/12/17		1

										NC19391		Cuddy, Neal		Cuddy, Neal		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) regarding amendment of the exposition as necessary to remain an up-to-date description of the organisation.

Evidenced By:
(a) Example forms listed within section 5 are inconsistent with the latest forms available.
(b) The MOE does not contain a list of approved sub-contractors. 
(c) MOE associated supplements should be reviewed for correct procedural references, ref 7.9.1, procedure ADMIN001 is invalid.
(d) It is further noted that the MOE content should be constructed using EASA user guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3020 - Muirhead Aerospace Limited (UK.145.00592)		2		Muirhead Aerospace Limited t/a Muirhead Avionics(UK.145.00592)				3/6/19

										NC10044		Giddings, Simon		Giddings, Simon		Facilities

The organisation was unable to demonstrate that they were fully compliant with 145A25(a) with regard to Facilities – Segregation to ensure work area contamination is unlikely to occur.

Evidenced by:

Engine Bay: It was observed that 4 off Magnetos were being worked on the same work bench with no obvious segregation of the majority of parts (plastic trays were used to store small piece parts)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15		1

										NC17212		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance work areas.
Evidenced by:
The structural repair area located on the mezzanine above stores, was littered with uncontrolled tooling, sheet metal cut off's (some identified, some not), items of unused test equipment and evidence of non-aircraft related activity (Wood working).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16390		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to appropriate management control of the C5 Rating.
Evidenced by:
During review of the Electrical (Battery) Bay, several discrepancies were noted, which were fundamental to the management of the facility.  These included;
  *  Full assessment of personnel competence within the scope of the Battery Bay (145.A.30(b)(3) refers).
  *  The control of maintenance data was inadequate regarding day to day use of old maintenance data, (Which was stated to be fully checked on-line prior to certification).
  *  Maintenance forms used in the bay required amendment to reflect current working practices.
AMC 145.A.30(b) also refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18		1

										NC17213		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to Man hour Planning.
Evidenced by:
It could not be adequately demonstrated that the organisation, through a maintenance man-hour plan, has enough staff to Plan, Perform, Supervise, Inspect and quality Monitor the approved organisation.
Note:  This plan should also detail the use of contracted staff when required, and adherence to the 50/50 requirement.
Also refer to AMC 145.A.30(d)(1) to (8).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4947		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(g) and (h) with regard to Certifying Staff and Support Staff – Authorisations.

Evidenced by:

a) It could not be consistently demonstrated that the ‘CAA/FAA Authorisation Register’ was commensurate with the ‘Authorisation Certificates’ issued to individual engineers / mechanics.

b) It could not be consistently demonstrated that the authorisation codes reflected the work undertaken; codes W1, W2 and B12 were noted for engine strip and build / overhaul for both the workshop and hangar; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Documentation Update		6/2/14		1

										NC13443		Giddings, Simon		Giddings, Simon		Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145A35(h) with regard to Certifying Staff and Support Staff – Certification authorisation.

Evidenced by:

a)   It could not be demonstrated that the authorisation system had approved certifying staff to support all the component C ratings held by the organisation; C20 was a notable omission.

b)   It could not be demonstrated that all certifying staff had received training and/or instruction for the completion and issue of EASA Form 1s.

c)   It was observed that the CAA/FAA Authorisation Roster did not consider all the workshop ratings held by the organisation.  The roster was also observed to include ‘FAR’ specific ratings which were not considered to be commensurate with the EASA / FAA bi-lateral agreement; clarification required.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1982 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		2/28/17

										NC6882		Giddings, Simon		Giddings, Simon		B Ratings – Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(a)(1) with regard to the Equipment, Tools and Material – Use of manufacturers specified equipment, tools and materials.

Evidenced by:

a)   Engine Workshop – Lycoming Engines – ‘Permatex  Formagasket 3D’ was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 1125D); clarification required.

b)   Engine Workshop – Continental Engines – ‘Krenik D 100% Silk’  was observed being used during engine rebuilds and it could not be demonstrated it was specified/listed in the OEM publications (SI 10114M); clarification required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		6

										NC8125		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

Work Order H03465 G-NHAA

a)   It could not be demonstrated that all tools, particularly personnel tools, was/were controlled.  It could not demonstrate how the personnel tools in Engineer ‘MF70C’ toolbox were managed and controlled.

b)   Form MF354:

      i.   It could not be demonstrated that the tool control parts of Form MF354 'Initial/Final Inspection' was being consistently completed.  It was observed that some completed forms had the ‘signed box’ being signed by the participating engineers, others were ticked and some were completed by only one person/engineer.

      ii. It could not be demonstrated that the procedure for Form MF354 had been updated to reflect the current working practice.  The procedure was observed to be at issue 09 and did not consider the requirements of the Form MF354 issue 11.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10050		Giddings, Simon		Giddings, Simon		Equipment, Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Equipment, Tools and Materials – Management and control of all tooling.

Evidenced by:

Engine Bay: It could not be consistently demonstrated that all tooling, particularly personnel tool boxes/chests in the Engine Workshop, was subject to management and control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10634		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of materials.

Evidenced by:

Engine Compressor Wash Kit (stored in the garage adjacent to the Control Tower)

It was observed that numerous bottles of Isopropyl Alcohol were available for use that had exceeded the declared shelf life of 27/04/2015.  The bottles were marked with Multiflight Limited’s GRN / Batch number GR035938.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.164 - Multiflight Limited (UK.145.00581) (RAF Topcliffe [Yorkshire Air Ambulance])		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/22/16

										NC10947		Giddings, Simon		Giddings, Simon		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145A40(b) with regard to the Equipment, Tools and Material – Management and control of tooling.

Evidenced by:

a)   It could not be demonstrated how the requirements of Work Pack control Form MF354B item 12 was achieved in practice, in particular the declaration that all personnel tooling was present and accounted for on completion of aircraft maintenance by the involved engineers and mechanics.

b)   It could not be demonstrated that the MOE sections 2.6 and L2.1 detailed a procedure for the management, control and oversight of personnel tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC16381		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted;
  *  A Personal toolbox was found to contain multiple items of tooling that were not included in the toolbox check-list.
  *  Company tooling was found to be located in various lockers and cupboards, which were not adequately controlled or identified.
  *  Dial Test Indicator Gauge, Tool No: MF2223, was identified in the Engine Bay with a calibration sticker declaring expiry in November 2016.  This was confirmed by reference to the last calibration certificate from Pullman Instruments (Certificate # 1316560), with date of calibration - 18 November 2015.
AMC 145.A.40(b) also refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17211		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling Control.
Evidenced by:
The following issues were noted during review of company tool stores, and personal tooling;
  *  The Tool Store contains shadow boards where the tooling did not match the shadow or the Multiflight tool reference applied to the tool.
  *  In addition, tooling kits contained multiple pieces of tooling, which were not individually identified to establish how many tools the kit contained, in order to enable the appropriate booking in and out of the tool kit for Stores.
  *  A personal tool box was sampled, and was found to contain multiple extraneous tooling, foam cut outs with no tooling, un-calibrated tooling and boxes of drills. All of these items were uncontrolled.
  *  Also, it was confirmed that Work Away from Base tooling was assembled from personal kits, but no listing was made to ensure that all tooling taken to a remote location was actually returned.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16387		Beardmore, Mark		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Component and Material control.
Evidenced by:
During review of the Engine Bay, the following discrepancies were noted regarding the control of unserviceable components and materials used in the engine overhaul activity;
  *  Worktop lockers contained multiple examples of uncontrolled AGS, which were used for intermediate engine assembly stages.  These included Engine tie bolts, Nuts, Washers and various other items, which appear to have been accumulated over a period of time.
  *  Paints used for engine overhaul were found in the engine Bay with no Goods Receipt Note or Certificate of Conformance to establish their procurement from an approved supplier, or their acceptability for use.  (Part 145.A.42(a)(5) refers).
See also AMC 145.A.42(a).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18		1

										NC17214		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to component control.
Evidenced by:
During review of the Bonded Store, a Light Aircraft nose cowling was identified on the racking.  The provenance of this item could not be established during audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC4948		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(g) with regard to Maintenance Data – Revision management and control.

Evidenced by:

The Technical Library available to the engineers and mechanics adjacent to the hangar work areas contained significant numbers of manuals and data labelled as ‘Uncontrolled Copy’, ‘Uncontrolled Ref Only’, ‘Reference Only’ etc.; it could not be demonstrated that all the maintenance data the organisation controls was kept up-to-date.

See also AMC145A45(g)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1887 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Process		6/18/14		4

										NC10045		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(a) with regard to Maintenance Data – Management and Control of Maintenance Data. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that a procedure was available for the management and control of the Manual Revision Status Cards ‘Black Book’.  It was observed that the index had not been consistently updated to record the validation of applicable current maintenance data.  Continental Motors CMI OM SSM p/n X42002 Revision 2 was recorded in the index dated 26/Nov/2010 whereas Revision 3 of the manual dated Aug/2011 was in use in the workshop.

b)   A large number of manuals and data books were stored in the workshop and available for use by engineers and mechanics marked with ‘Reference Only’ placards; it could not be demonstrated that all the maintenance data the organisation managed and controlled was applicable current maintenance data.

c)   It could not be demonstrated that a procedure was available for the consistent assessment and implementation/action of OEM data, particularly Service Bulletins.  See also MOE para 1.4.5 b)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10048		Giddings, Simon		Giddings, Simon		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145A45(e) with regard to Maintenance Data – Common work cards. 

Evidenced by:

Engine Bay: 

a)   It could not be demonstrated that the OEM data had been accurately transcribed or precise reference had been made to the particular maintenance task or data; Common Work Card was MF401 Issue 4 was sampled.

b)   It could not be demonstrated that work cards were consistently updated to reflect OEM data revisions; Common Work Card MF401 Issue 4 had not been updated to reflect the need to complete NDT inspections on the magneto bodies.

See also AMC 145A45(e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC16388		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to the accuracy of maintenance activities contained in organisation work packs.
Evidenced by:
Following review of Work Order E02429 for overhaul of Magneto Part No: BL-600606-1, Serial No: E14AA103R (C7 Rating), the maintenance activity contained in this work sheet was sampled against Overhaul Manual Ref: X40002 @ Issue 3 Dated August 2011. 
It could not be demonstrated that overhaul data had been accurately transcribed into the work pack, and it was noted that measurements required by the Overhaul Manual were not being recorded to provide evidence of compliance to the approved maintenance data.
AMC 145.A.45(e) also refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		1/12/18

										NC17206		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to work pack content.
Evidenced by:
During review of Work Order # H05089A, an entry for Main Rotor Gearbox removal was noted, with a rectification action describing additional worksheets being raised, to comply with the requirement for staging complex maintenance activity.  
This additional sheet was not available for review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18

										NC16386		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to the control of maintenance data.
Evidenced by:
Several examples of uncontrolled hard copy maintenance data were identified in the Engine Bay.  These included;
  *  Bendix Scintilla SF4/5/6 Magneto.
  *  Type S6LN-50/51 Magneto.
  *  Marvel Schebler Carburettor manual Ref: MA3 Series.
See also Part 145.A.45(a) for applicability of maintenance data, and AMC.145.A.45(g) regarding procedural control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6884		Giddings, Simon		Giddings, Simon		B Ratings – Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a)(1) with regard to the Maintenance Records – Could not consistently demonstrated that work pack contained records for all the completed maintenance activities.

Evidenced by:

a)   Engine Workshop – Work pack EO1871 ‘tally sheet’ did not list/record all the enclosed forms and supporting data/information, examples included MF404, MF405, MF350 etc.

b)   Engine Workshop – Work pack EO1871 did not contain records of the NDT inspection completed on engine piece parts and castings.

c)   Engine Workshop – it could not be demonstrated that NDT activities completed by 3rd party organisations (contractors / subcontractors) were providing appropriate certificates of release to service for the activities undertaken, example included Keighley Laboratories Ltd.

See also AMC 145A55(a), 145A50(a), 145A75(b) and AMC 145A75(b)		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		2

										NC8097		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to the Maintenance Records – Could not consistently demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

Work Order LO3354

It was observed that the CRS had been signed indicating that the maintenance had been completed  but the aircraft was still subject to maintenance activities; the upper engine and battery covers were removed for avionic systems troubleshooting.  The ongoing maintenance activities were not recorded. 

See also 145A50(a) and 145A65(b)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC16380		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the content of work packages.
Evidenced by:
During review of Engine Bay Work Order # E02410, the following deficiencies were noted;
  *  A control document that links all Work sheets, Additional work sheets, Recording sheets, Spares, Engineers etc, could not be provided to establish control of the work pack as a whole.
  *  Service Instructions used to rebuild multiple sections of the engine are not recorded in the work order, to fully establish compliance with and revision status of these documents at build.
  *  The Piston Engine Test Report did not reflect the current process or data recording requirement, used by the Organisation for ground running.
GM 145.A.55(a) also refers.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC16389		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to inclusion of all maintenance activity in the work pack.
Evidenced by:
The production of replacement Data Plates for Magnetos in accordance with the Overhaul Manual, could not be traced to a certification statement within the work order, which could establish control of this process, and the veracity of the data entered onto the new data plate.
Also worthy of note are the potential implications of AMC 145.A.42(d)(2).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1983 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Rejected		2/23/18

										NC6881		Giddings, Simon		Giddings, Simon		C Ratings – Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c)(1) with regard to the Quality System – Independent audits to ensure all aspects of the approval were subject to oversight over a 12 month period or an extended 24 month period.


Evidenced by:

Avionics Workshop – it could not be satisfactorily demonstrated that an audit had been undertaken since July 2012.

See also AMC 145A65(c)(1)		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1980 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/15/14		4

										NC8124		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems – Management and control of aircraft parts.

Evidenced by:

Work Order TR2348 G-TRANS (and others)

It could not be consistently demonstrated the parts removed from aircraft on maintenance were blanked considering good maintenance practices and that serviceable and unserviceable parts were segregated.

See also CAMMOE paragraph 6.3.2 and QAN 03-0112		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.957 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/20/15

										NC10049		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to Quality System – Human factors, human performance and good maintenance practices.

Evidenced by:

Engine Bay: 4 off magnetos were 'in work' in the workshop and had been disassembled, paint stripped, NDT inspected and were in the process of being reassembled but the common work cards (work orders) had no evidence of the completed maintenance activities/staged work being accomplished or completed.

See also AMC 145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1981 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/16/15

										NC10948		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Safety and Quality Policy, Maintenance Procedures and Quality System – Procedures.

Evidenced by:

A piece of paper title ‘G-NHAB Things to look at’ had been handed over by the delivery flight crew of the helicopter to the Maintenance Supervisor that detailed 7 off items to be investigated during the maintenance of AS365 G-NHAB.  The detailed items included defects, observations and comments/notes.  It could not be demonstrated that MOE procedures 2.15.2 Incoming Technical Log Defects or 2.17.3.a Records to the Operator – Procedures had been completed. 

See also 145A70(b), MA403(d) and MA306(a)(4)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3106 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		4/11/16

										NC18855		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(1) with regard to the control of contracted organisations providing specialised services.
Evidenced by:
The Repair Order for re-grind and NDT of Crankshaft Serial Number 36215 (R307221) required this work to be carried out in accordance with Lycoming Manual # 60294-7, and Lycoming Service Instruction 1285E respectively.
The dual certified 8130-3 from Aircraft Engine & Accessory Inc (# 111232) supplied for this activity did not identify which maintenance data had been used in Block 12.

In addition, the inspection and work cards (# 189374) associated with this release, did not detail what the MPI NDT activity had been carried out in accordance with, and the certification block identified that repairs had been carried out in accordance with Process AEAPS-1-001 (A process local to the repair organisation).  No reference to the Lycoming Manual or SI was included.

Further, the Bonded Store inspection of incoming components should have identified the mismatch between the Repair Order requirement, and the incoming repair data supplied.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

										NC17208		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition amendment.
Evidenced by:
During review of the MOE, it was noted that the following areas required amendment to fully reflect the current status of the organisation;
  *  Part 0.3.5.1 - Manpower Resources are incorrect
  *  Part 0.4.2 - CAMO Chart (Why is this included ?)
  *  Part 1.5 - The Organisation chart includes positions that no longer exist
  *  Part 1.7.2 - Manpower resources
  *  Part 1.7.6 - Manpower Statistics.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4489 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		5/8/18		1

										NC18853		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to content of the exposition.
Evidenced by:
MOE Section 5.4 requires update to reflect all contracted organisations used by the organisation.  For example: Aircraft Engine & Accessory Inc, Nicholson McLaren, Gama, Brinkley's and Divco are all contracted to provide services, but were missing from the listing.
.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4491 - Multiflight Limited (UK.145.00581)		2		Multiflight Limited (UK.145.00581)		Finding\1st Response Accepted		12/31/18

						M.A.302		Aircraft Maintenance Programme		NC8255		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA.302 with regards to Aircraft Maintenance Programme – Management and control.

Evidenced by:

a)   It could not be demonstrated that the ‘Liaison Meetings’ detailed in the CAME section 1.5 were being undertaken for the AMPs detailed in the CAME section 1.2.

b)   It could not be demonstrated that effective AMP revision control was being undertaken. Form MF603 issue 1 dated Aug 2004 and form MF603 issue 2 dated July 2007 were in regular use within the organisation; form MF603 issue 1 did not contain an ‘indirect’ approval section.

See also AMC MA302 Aircraft Maintenance Programme (*), MA708(b)(1) and MA704(a)(7)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.302		Aircraft Maintenance Programme		NC14203		Giddings, Simon		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to Aircraft Maintenance Programme – Variations.

Evidenced by:

It could not be consistently demonstrated that AMP variations were submitted and approved considering the declared procedure or approved for circumstances that could not have been reasonably anticipated.

A sample of approved variations identified:

   i.   Variation 007/16 was approved by the Accountable Manager with no supporting justification  why the declared primary or backup signatories had not completed the assessment and approval.

   ii.  Generally the stated ‘justifications’ failed to demonstrate circumstances that could not have reasonably anticipated, i.e. ‘lack of man power’, ‘operational requirement’, ‘owner request’ etc.

   iii.  The CAME procedures and forms were not commensurate with the current working practice

See also AMC MA302 and Appendix 1 to AMC MA302 (4.0)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.302		Aircraft Maintenance Programme		MPNC.14		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Maintenance Programme content.
Evidenced by:
Following review of MP/03873/P, the following discrepancies were noted;
  *  The Operators Certification Statement (Paragraph 2) did not include any reference to  Instructions issued from CAA, Type Certificate Holder (TCH) or Supplementary Type Certificate Holder.
  *  Paragraph 4.2 did not refer to UK Specific Requirement applied under CAP562.
  *  The requirement for inclusion of European Technical Standard Orders in the UK Specific Maintenance Requirements section, had not been included in the Maintenance Programme.
  *  Task 26-21-00-604-000-010 incorrectly referenced a 180 Day Margin, where the TCH specified 36 Days.
  *  Task 62-30-00-401-000-065, was incorrectly identified as Task 62-30-00-402-000-065.
  *  Task 26-31-00-000-000-050, was incorrectly identified as Task 62-21-00-000-000-050.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.422 - Multiflight Limited (UK.MG.0190) (MP/03873/P)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		1/10/18

						M.A.302		Aircraft Maintenance Programme		NC14202		Mallaby, Gordon (UK.MG.0190)		Giddings, Simon		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302(g) with regards to Aircraft Maintenance Programme – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Multiflight Limited AMP’s were consistently reviewed, and an assessment completed, when the actual utilisation exceeded the declared utilisation of +/-25%.

A sample of AMP AS365N1/N2, reference MP/01431/GB2283, had a stated utilisation of 150FH +/-25% and the following was noted:

G-NHAA 01/01/16 – 31/12/16 utilisation was 235FH (overfly)
G-NHAB 01/01/16 – 31/12/16 utilisation was 254FH (overfly)
G-CGGD 01/01/16 – 31/12/16 utilisation was 98FH (underfly)

See also AMC MA302 and Appendix 1 to AMC MA302 (1.1.6)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.303		Airworthiness Directives		NC8256		Giddings, Simon		Giddings, Simon		Airworthiness Directives

The organisation was unable to demonstrate that they were fully compliant with MA.303 with regards to Airworthiness Directives – Management and control.

Evidenced by:

It could not be consistently demonstrated that the CAME procedure detailed in section 1.4 using form MF653 was being actioned, particularly the review/approval by the assigned actionees. 

See also MA704(a)(7)		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.305		Record System		NC5007		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(d) with regard to Aircraft Continuing Airworthiness Record System – Status of modification and repairs.

Evidenced by:

It could not be consistently demonstrated that the aircraft / helicopter log books recorded the approval reference for modifications and/or repairs in the CAP 395 Log Books ‘Modification and Repair Record’ pages, column 4.   Records sampled included AS365 G-NHAC.

See also CAP 395 – ‘Instructions for Use’		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Retrained		6/16/14

						M.A.305		Record System		NC5009		Giddings, Simon		Giddings, Simon		Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with MA305(c ) with regard to Aircraft Continuing Airworthiness Record System – Timely updates

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the timely reporting of FH, FC and MEL/DDL defects for the operated fleet.  In addition, the CAME did not define/declare a reporting frequency or interval. Records sampled included AS365 G-NHAC – DDL log.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process		6/16/14

						M.A.306		Aircraft technical log system		NC5010		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regard to Operator’s Technical Log System – Management and control of defects.


Evidenced by:

It could not be demonstrated that the organisation had a robust procedure for the management, control and recording of defects, particularly MEL / DDL deferred defects, for the operated fleet. 

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   Defects (2 off) were deferred without recording the MEL alleviation reference, rectification interval, expiry date etc.

ii.   Deferred defects were not consistently recorded in the RAL management system to ensure timely rectification; DDL#1 ‘indicated’ that it had been over flown by 2 days.


Note: a similar finding was raised during the Part M audit dated 25/Sep/2013, audit reference UK.MG.576, non-conformance reference NC3129 refers.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Process Update		6/16/14

						M.A.306		Aircraft technical log system		NC5013		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306 with regard to Operator’s Technical Log System – Management of contents

Evidenced by:

It could not be demonstrated that the organisation had a robust procedure to ensure that the composition and contents of the Technical Log Book contained the latest applicable information/data.

The following was observed from a sampled of the TLB for AS365 G-NHAC:

i.   The pilot ‘Daily Check’ sheet [Issue 2 Amdt B25 dated July/12] was not commensurate with the latest approved version contain in the approved maintenance programme [Issue 2 Amdt B26 dated Dec/12].

ii.   The ‘Daily Check’ sheet referenced supporting information for ADs and ASBs was not commensurate with the actual information available in the TLB.  The following anomalies were noted:

     a)   EASA AD 2012-0170 (ASB 05.00.61) was detailed on the Daily Check whereas EASA AD 2012-0170R1 (ASB 05.00.51) was available in the TLB.

     b)   EASA AD 2008-0165 referenced OEM ASB 05.00052R1 which was not available n the TLB.

     c)   EASA AD 2006-0362E (ASB 05.00.54) was not referenced on the Daily Check but was available in the TLB.

iii.   The ADs listed on the ‘Supplementary Check Control Sheet’ were not commensurate with the ADs detailed/referenced on the Daily Check sheet.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

						M.A.306		Aircraft technical log system		NC8257		Giddings, Simon		Giddings, Simon		Operator’s Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA.306 with regards to Operator’s Technical Log System – Management and control.

Evidenced by:

a)   It could not be demonstrated that TLB/SRP detailed on form  M023 dated 23/Jul/2011 had been approved by the UK CAA.

b)   It could not be satisfactorily demonstrated that additions / amendments to the content of the TLB was subject to a control procedure.  A sample of the TLB for AS365 G-NHAB identified that AD 2008-0204R1 and 2014-0236 had been incorporated without effective control and oversight. 

See also MA306(b) and MA704(a)(7)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1438 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/18/15

						M.A.403		Aircraft Defects		NC17200		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.403(b) with regard to clearance of aircraft defects.
Evidenced by:
During review of G-LUKA Technical Log Pages, Page # 30329 was found to include three defects (EGT Sensor, Taxi Light and ADF).  Only one of these defects were closed in the Technical Log (Taxi light), with no reference to remedial actions or deferral of the remaining defects, as detailed in Part M.A.403(d).		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC5015		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – Accurate description of the organisation.

Evidenced by:

It could not be demonstrated that the CAME contained an accurate description of the organisation and the scope of approval.

The following was observed:

a)   Para 3.7.1 indicated that the declared resources were available full time for approval UKMG0190 and does not consider they were shared with approvals UKMG0449 and/or UK00581.

b)   It could not be satisfactorily demonstrated that the organisation had the appropriate resources (number, recent competency and contracts) to support the scope of work detailed in Para 0.2.4.

c)   It could not be demonstrated that the current working practice for AMP Variations was commensurate with Para 1.2.1.4

d)   The CAME incorporates contracts with the Continuing Airworthiness Organisation and Maintenance Organisation listed as ‘Multiflight Ltd’.  The AOC certificate clearly defines UKMG0190 as the CAMO for approval GB2283 and the CAME stated Multiflight Ltd is approved under Part 145. The need for CAW and MX supports contracts, given that all references are to ‘Multiflight Ltd’, could not be satisfactorily determined, clarification required. See also MA201(h).		AW\Findings\Part M\M.A.704 CAME		UK.MG.1121 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Documentation Update		6/16/14

						M.A.710		Airworthiness review		NC14204		Giddings, Simon		Giddings, Simon		Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA710(a) with regards to Airworthiness Review.

Evidenced by:

It could not be demonstrated that the current working practice and forms used was commensurate with the CAME declared procedures and forms.


A sample of ARC records identified:

   i.   The ARC Extend procedure was not clearly defined in the CAME.

   ii.  ARC Forms declared in the CAME did consistently correspond to the actual forms used to complete ARC activities, including MF677D; MF677G.

See also MA901.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1130 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		6/5/17

						M.A.710		Airworthiness review		NC17205		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(a) with regard to content of the Airworthiness Review.
Evidenced by:
Review of the last Airworthiness Review for G-CKIH revealed that compliance with M.A.710(a)(11) Noise Certification, had not been accomplished during the review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.712		Quality System		NC17204		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality Audit activity.
Evidenced by:
Part M(g) quality Audit # RT24-2017 did not confirm compliance with M.A.705 Facility requirements.
In addition, partial credit was taken for Subpart C and D requirement's, but omitted M.A.303 (AD's), M.A.304 (Mod's and Repair's) and M.A.403 (Aircraft Defects), the reason for which could not be determined during audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1129 - Multiflight Limited (UK.MG.0190)		2		Multiflight Limited (UK.MG.0190)		Finding\1st Response Accepted		5/7/18

						M.A.704		CAME		NC5163		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to Continuing Airworthiness Management Exposition – accurate description of the organisation.

Evidenced by:

A sample of the CAME (combined CAMMOE for Part MG CAME and Part 145 MOE) identified the following:

a)   Scope of Work [0.2.4]: an extensive scope is defined and it could not be determined/demonstrated that the organisation is actively managing all the aircraft/helicopter types listed.

b)   Managed Aircraft/Helicopters [6.5.9]: it could not be demonstrated/determined that the presented list was commensurate with the aircraft/helicopters actively managed by the organisation; circa 20 aircraft/helicopters were listed whereas the organisation is actually supporting circa 44 aircraft/helicopters.

c)   Resources [0.3.7]: as presented in the table it indicated that the resources were available full time for approval UK.MG.0449 and does not consider they are shared with approval UK.MG.0190 and/or UK.145.0581. Confirmation to the number of aircraft/helicopters the resources can actively manage is to be demonstrated.

See also AMC MA704 and Appendix V to the to AMC MA704.		AW\Findings\Part M\M.A.704 CAME		UK.MG.584 - Multiflight Limited (UK.MG.0449)		2		Multiflight Limited (UK.MG.0449)		Documentation Update		7/25/14

										NC16247		Blasco-Borja, Jose		Paniccia, Pedro		145.A.25(d) Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) Facility requirements, with regards to the provisions in place for the storage of hydraulic fluids, not ensuring acceptable standards of contamination control in order to prevent deterioration and/or damage.

Evidenced by:

a) During the "C" rating workshop audit found small containers (approximately 2lt capacity) used to service aircraft's parts and/or components with hydraulic fluid, but without lid or cover; these containers do not offer suitable levels of protection/control against airborne and humidity contamination in accordance with manufacturer's instructions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		11/4/17

										NC10046		Quinlan, David		Quinlan, David		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f), with regard to not having a competency/ training procedure for non destructive inspections.
Evidenced by:
No MOE procedure available for boroscope, dye-penetrant and coin tapping inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		4

										NC16242		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(j) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) Certifying and Support Staff, with regards to staff-records kept not including evidence of training certificates corresponding to the Type Training Courses attended by the staff authorised by the Organisation. Such arrangement does not allow to ensure that the provisions of 145.A.35(a) and 66.A.20(b)3 (with their corresponding AMC's) have been fully considered before the grant of a Technical Authorisation.

Evidenced by:

a) Sampled records supporting  N.M's Organisation Authorisation do not allow to determine that the authorised staff has attended the necessary knowledge for the specific products maintained by the organisation. The fact that the attended Type-training may not fully include the required elements of knowledge to maintain and release some systems and technology present in the particular helicopter variants/types being served (as they may not have been covered by the training/examination/experience required to obtain the rating on the license) could then not be formally considered when the Authorisation was originally granted.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC16239		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30(d) Personnel Requirements and AMC 145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) Personnel Requirements, with regard to the formal report of significant deviations from the maintenance man-hour plan (more than a 25% shortfall in available man-hours during a calendar month, as per AMC to 145.A.130(d)8), even taking into account all maintenance activities carried out outside the scope of the Part-145 approval.

Evidenced by:

a) The organisation's production planning monitoring processes in place highlighted a significant deviation (more than 25%) from the available man-hour plan levels required by the Part-145 to complete the workload during the Q4 2016 period; however, no evidence could be provided of this issue being formally recorded and formally reported to the AM for review.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC16285		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control the competence of relevant personnel involved in the maintenance operation of the Organisation.  

Further supported by:

a) The procedures in place for the periodic assessment of staff's competence do not formally consider and/or measure the skills, attitude/behaviour, and actual on-the-job performance (capacity) of the individual being assessed, as they mainly just contemplate the knowledge and experience element.

b) There is no formal evidence that feedback of on the job personnel performance has been incorporated into the procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC19392		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(h)2 - Personnel Requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A30(g) and (h)2 with regards to the obligation of having appropriate aircraft rated certifying staff qualified as category B2 in accordance with Annex III (Part-66) and point 145.A.35.

This is further supported by:

1.1 – Organisation could not fully justify B2 Avionics-Category Line and Base Maintenance certifying capability for all the helicopter types including in the Scope of the Part 145 Approval. The only two-B2 Category certifying staff authorized by the Organisation presented during the audit still have national limitations endorsed on their Part 66 licenses, such as National Limitation 2 (that excludes certifying capabilities on Instrument Systems and Flight Director Systems) and 4 (that excludes certifying capability on Auto-Pilot systems fitted on helicopters) relevant to the certifying privileges on the helicopters types included in the Scope of Approval of the Organisation (A.109, AS-355, Full Sub-Group 2B).
  
1.2 – Having this into consideration, the Scope of Work deemed to constitute approval defined in Section 1.9 of MOE does not reflect the actual capabilities of the Organisation and arrangement in place, as it does not clearly limit the scope of scheduled and non-scheduled maintenance activities to only those tasks that can be certified by the available certifying staff category.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				12/7/18

										NC16286		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all certifying staff and support staff receive sufficient Continuation Training in each two year period.

This is supported by:

a) The Continuation Training Programme is not fully adjusted to the complexity and scope of the Organisation in terms of duration to meet the intent of 145.A.35(d): 1 day (6 hours total) scheduled in 24 year period for all staff, while no less than 16 ratings , 3 different twin-engine helicopter type-ratings, and a full Group rating are included in the scope of approval of the Organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18		1

										NC16287		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(h) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(h) with regards to the requirement of defining the scope of Certification Authorisation in a fully clear style to the certifying staff, and to any authorised person who may require to examine it. 

Evidenced by:

a) B2 Certification Authorisation sampled during the audit specifies an scope of approval that incorporates the release to service of Auto-pilot, Instrument, Communication and Navigation components, excluding their overhaul and the use of Special Equipment (External). It was verified during the audit that such Authorisation was used for the release of maintenance requiring the use of Special Equipment (such us Field Check Equipment for Navigation systems), understood to be excluded from the scope of the Authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		4/4/18

										NC19393		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.42(a) - Acceptance of Components
The Organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regards to the obligation of satisfying the corresponding requirements of eligibility for maintenance and installation of components and materials.
 
Further supported by:

2.1 - The existing practice does not fully ensure that all materials and standard parts available for use and installation are accompanied by documentation that clearly contains a conformity to specification statement. Several of the recorded certificates sampled during the audit do not allow to determine the standard that the material or part conforms.

2.2 – The records of the formal evaluation of vendors and suppliers performed in conjunction with the Quality system of the Organisation are not filed, and they were not available during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19394		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

This is further supported by:
 
1.1 - Work packs sampled during the audit do not permit to determine which are the maintenance data references intended to be used for the scheduled troubleshooting of aircraft defects previously reported or planned during the maintenance stop, whenever their resolution is formally included in advance in the work pack generated by planning department. There is no evidence of a formal provision to such effect.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC16240		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) Production Planning, with regards to having a formal system in place to plan and control the availability of all necessary personnel, support and resources, in order to ensure the safe completion of the maintenance work.

Evidenced by:

a) The organisation has annual and quarterly man-hour plans in place; but there is no evidence to support that there is a formal short-term planning production provision/tool, regularly updated to accurately reflect the actual and detailed workload and maintenance activities completed in the shop-floor. 

b) It is not possible to determine how the planned maintenance inputs are combined with the man-hour available and the distribution of available resources at short-term, while formally controlling the possibility of re-adjusting as maintenance progresses. The formal short-term regular control of the progress of the planned maintenance activity with the man-hours available and the estimated hours required is not evidenced.

c) The organisation could not provide evidence of inputs from a short-term production planning provision/tool referenced in point "a" above to future, long-term forecasting man-hour plans.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Rejected		3/4/18

										NC16246		Blasco-Borja, Jose		Paniccia, Pedro		145.A.55(c) Maintenance Records and AMC to 145.A.55(c)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) Maintenance records with regards to referring/recording the revision-status of the data used to complete the maintenance tasks.

Evidenced by:

a) Work packs and defect rectification records sampled during the audit did not refer to the revision status of the maintenance data used to complete the associated maintenance.

b) Such arrangement does not provide full evidence that the requirements of 145.A.45(g) in relation with the monitoring of the amendment status of all maintenance data, and the required check that all amendments are being received (by being a subscriber to any document amendment scheme) have been fully met.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC10047		Quinlan, David		Quinlan, David		Safety and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regard to completing internal audits as per company procedures.
Evidenced by:
MOE 2.7.2 requires a 3 monthly report on cleanliness to be completed by the quality manager. There was no evidence of these being completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1500 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		12/20/15		2

										NC16241		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) Procedures & Quality and AMC 145.A.65(c)(1)

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Quality Audit Plan does not include product audits for the "C" Ratings

Evidenced by:

a) The organisation's annual quality audit plan for 2016 and 2017 does include a schedule of the "A" ratings throughout the year, however the same standard is not followed for the "C" ratings, which are just completed as and when the opportunity arises.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3806 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)		Finding\1st Response Accepted		1/4/18

										NC19395		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c)2 - Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regards to the obligation of having a Quality feedback reporting system to the person or group of persons specified in point 145.A.30(b), and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits.

This is further supported by:

4.1 – The Quality feedback system in place does not fully ensure that all findings resulting from the independent quality audits of the Organisation are properly investigated to enable the Accountable Manager to be kept informed of any safety issues and the extent of compliance with Part-145. There is not a formal provision in place that warranties a root-cause analysis for the findings internally open and that identifies the root-cause of non-conformities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

										NC19396		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 - Changes to the Organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any of change relevant to the Approval and their supporting procedures and capabilities before such changes take place.

This is further supported by:

5.1 – Procedure in place does not clearly indicates the necessity of notifying in advance to the competent Authority any known change relevant to the facilities, equipment, tools, material, procedures, work scope and certifying staff that could affect the approval, and neither the one to obtain either direct approval of acknowledgement of such change, before having them implemented.		AW\Findings\Part 145\145.A.85 Changes		UK.145.4158 - MW Helicopters Limited (UK.145.00666)		2		MW Helicopters Limited (UK.145.00666)				3/7/19

						M.A.304		Data for modifications and repairs		NC17123		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.304 – Data for Modifications and Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 in relation with the obligation of carrying out the assessment of damage, modifications and/or repairs using published approved repair data. 
This is further supported by:

1.1 - The work-pack generated for the only defect written in the log-book records that were available during the audit did not permit to determine which was the actual reference to the approved data used for the release of the maintenance action performed.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.402		Performance of Maintenance		NC10043		Quinlan, David		Quinlan, David		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402, with regard to completing maintenance in accordance with appropriate data.
Evidenced by:
G-XLLL SRP 07958 sector 3, TGB chip light illuminated in flight.
This was appropriately referred to MWH/WP/04786.
The entry was completed without any references to maintenance data. Re-connected satis was stated.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1326 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Accepted		12/22/15

						M.A.711		Privileges		NC17125		Blasco-Borja, Jose		Blasco-Borja, Jose		MA.711 – Privileges of the Organisation
 The organisation was unable to demonstrate that they were fully compliant with M.A.711 in relation with the issue of a recommendation for the Airworthiness Review and issue of ARC to the competent Authority of the Member State of registry for aircraft managed by another CAMO.

This is supported by:

2.1 - Organisation submitted recommendation to CAA for the Review and ARC issue for helicopter G-IFRH, formally managed by V-21 Helicopters Ltd. (UK.MG.0170), but an agreement/contract/purchase order between the AOC holder entity and MW Helicopters CAMO approval for the performance of such activity could not be evidenced during the audit.

2.2 - Agreement in place between V-21 Helicopters Ltd. CAMO and MW Helicopters Ltd. CAMO only includes the sub-contract of limited Continuing Airworthiness Management Tasks, but the performance of ARC Reviews and Recommendations is understood not to be covered by this, as Airworthiness review tasks shall not be sub-contracted.

Content of the finding modified as per V-21 allocated surveyor (Amin Mustafa) request ion the following terms:

M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.712		Quality System		NC4656		Quinlan, David		Quinlan, David		M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to the quality system monitoring all M.A. Subpart G activities.
Evidenced by: The internal quality audit form did not cover all aspects of M.A. subpart G to comply with the requirement AMC M.A.712 (b) paragraph 5.		AW\Findings\Part M\M.A.712 Quality System		MG.320 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Documentation Update		5/28/14

						M.A.712		Quality System		NC17126		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.712 – Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 in relation with the obligation of establishing an independent Quality System that ensures that audits are carried out by personnel not responsible for the function, procedure or product being checked.

This is supported by:

3.1- Quality Manager nominated by the CAMO has been also allocated with the responsibility of several Continuing Airworthiness processes, such as controlling the Continuing Airworthiness Records, including Hours and Cycles recording for all aircraft, (CAME Section 1.5.1 refers), AD Compliance Monitoring (CAME Section 1.6.3 refers), Actions after the Assessment of Findings and occurrences found during the analysis of Defects, Work-packs, Maintenance Actions and repetitive Defects with Airworthiness or Operational implications, before being agreed with the Aircraft Owner/Operator,  (CAME Section 1.11 refers), Liaison with Manufacturers and NAA’s on all matters concerning the Airworthiness of the Aircraft Managed, (CAME Section 1.12), etc. Such arrangement could compromise the independence of the audit function, as this post-holder has also acted as the internal auditor for the audits included in the Quality Plan.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2337 - MW Helicopters Limited (UK.MG.0414)		2		MW Helicopters Limited (UK.MG.0414)		Finding\1st Response Late		5/28/18

						M.A.202		Occurrence Reporting		NC15890		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.202 with regard to compliance with EU 376/2014.

This was evidenced by the following:

At the time of the audit, the organisation did not have a procedure in place for compliance with EU 376/2014 and EU 2015/1018, which include the new reporting system and 'just culture' regulations, and which became effective on the 15/11/2015.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2163 - MYI Limited t/a Airclaims (UK.MG.0641)		2		MYI Limited t/a McLarens Aviation (UK.MG.0641)		Finding\1st Response Accepted		12/5/17

										NC15047		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human factors continuation training frequency requirement.
Evidenced by:
The last recorded Human factors training session was conducted in December 2013.  Organisations own Quality system identified the scheduled refresher training had been missed in December 2015 and raised a finding.  To date, no additional formal HF continuation training evidence could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9483		Jackson, Andrew		Jackson, Andrew		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisation document amendment
Evidenced by:
The recent change of company stamps (new style introduced), the issued stamp number no longer aligns with the stamp number on the individuals authorisation document.  (For example, Mr G Davies authorisation document records stamp 'NDT Ltd 7' but now holds and certifies using Stamp 'NDT Ltd 01').		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1145 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		10/21/15

										NC15046		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to verification checks on work completion.
Evidenced by:
No defined procedure for demonstrating staff had conducted a verification check after NDT activity to ensure that the inspected component was free of tools, equipment and any other extraneous material.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3527 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		8/30/17

										NC9138		Jackson, Adam (GB2373)		Jackson, Andrew		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Accountable Manager change.
Evidenced by:
No revised MOE submitted with signed off Accountable Managers statement by Mr Elwell.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2856 - N.D.T. Limited (UK.145.00590)		2		N.D.T. LIMITED (UK.145.00590)		Finding\1st Response Accepted		9/21/15

						M.A.202		Occurrence Reporting		NC18933		Pattinson, Brian		Pattinson, Brian		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (a) with regard to the organisation responsible shall report to the competent authority designated by the state of registry and the organisation responsible for the type design any identified condition of the aircraft or component which endangers flight safety.
As evidenced by:
At the time of the audit the organisation could not demonstrate a reporting procedure with regards to M.A.202 or EU regulation 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

						M.A.704		CAME		NC14833		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME submission to support approval.
Evidenced by:
CAME to be further amended in line with discussions had at time of audit and icw the other findings raised on this report if appropriate.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.705		Facilities		NC14849		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to sufficient facilities.
Evidenced by:
Office facility is limited in space for personnel & records storage requirements, which will result in a limitation within the CAME to restrict expansion of quantity of aircraft managed beyond a small number and type.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.706		Personnel Requirements		NC14830		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) for initial approval with regard to personnel requirements.
Evidenced by:
i)  Appointed Quality Manager was not available for interview to assist in CAA's EASA Form 4 acceptance.
ii)  Appointed CAM has yet to supply certificate evidence of completion of Part 66 Appendix III Level 1 General Familiarisation training course for the AS332L1 as a relevant type for the approval scope applied.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.706		Personnel Requirements		NC18932		Pattinson, Brian		Pattinson, Brian		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to the organisation shall establish and control competence of personnel involved in the continuing airworthiness management, airworthiness review and quality audits in a procedure and to a standard agreed by the competent authority.
As evidenced by:
At the time of the audit the organisation could not demonstrate that they have a procedure to assess competency.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

						M.A.708		Continuing airworthiness management		NC14831		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) & (b) with regard to Continuing Airworthiness Management capability.
Evidenced by:
Manufacturers CAW data for EC225 aircaft type has only partially been loaded onto the Aerotrac CAW system.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.709				NC14832		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.709(b) with regard to development of 'baseline' data.
Evidenced by:
Baseline data has only been provided for the EC225LP and not other types requested and contained in CAME scope of approval.		AW\Findings\Part M\M.A.709 Documentation\M.A.709(b) Documentation		UK.MG.2431 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		8/7/17

						M.A.712		Quality System		NC18934		Pattinson, Brian		Pattinson, Brian		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) (3) with regard to the quality system shall monitor activities carried out under Section A, Subpart G (Part M), by monitoring the continued compliance with the requirements of this Part.
As evidenced by:
During the audit an up to date audit plan and evidence of audits carried out could not be produced and a quality audit of the change to the principle place of business could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3364 - NAMA Support Services Limited (UK.MG.0715)		2		NAMA Support Services Limited (UK.MG.0715)		Finding\1st Response Accepted		1/8/19

										NC12752		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(d) with regards to secure and segregated storage facilities for materials, as evidenced by;
1/ Used consumable materials in drums (including but not limited to machining coolant) was found stored externally to the main site building, loose, unidentified and in an uncontrolled area and manner.
2/ Welding rods adjacent to the welding bays in the Ferndown site were found stored in a cupboard with identification labels on the shelves which conceivably could relate to incorrect welding rods.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12753		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, tools and material
The organisation could not demonstrate compliance with 145.A.40(b) with regards to adequate control of tools, as evidenced by;
1/ Tools chest in Ferndown site welding bay found without a contents list or a system by which to regularly verify the whereabouts and status of tools which are normally located in the bay.
2/ 2 x boxes of pin gauges located in the inspection office within the Ferndown site were found without a tool reference number, not calibrated, and labelled "Do not use", but not quarantined to prevent use. 
3/ Dial Test Indicator in Ferndown site inspection room found with unacceptable labelling and inappropriately managed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12756		Woollacott, Pete		Dyer, Paul		Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b) with regards to sufficient provision of maintenance data, as evidenced by;
1/ OEM design data to facilitate the repair of components (such as by OEM repair schemes, CMMs and repair manuals) were not available for the following two components;
i) Part number CSE/LOCREPR step assembly under C4 component rating scope.
ii) Part number 001A498A0350202 shroud under C20 component rating scope.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12757		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the provision of production planning.
Evidenced by:
1/ At the time of the audit there was no evidence of a system in place to ensure the availability of sufficient resources (manpower, specialists, maintenance data, tools, materials etc.) to satisfy customer demands, forecasting ahead.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/21/16

										NC12754		Woollacott, Pete		Woollacott, Pete		Part 145.A.60 Occurrence reporting
The organisation could not demonstrate compliance with 145.A.60(c) with regards to the adequate management of internal occurrence reports, as evidenced by;
1/ Internal occurrence report reference NCR 223 raised 22 April 2016 for the manufacture/repair of a batch of components utilising the incorrect material specification.  No evidence could be provided that this report had been progressed or investigated at all since it had been raised 4 month previously.
2/ A considerable number of NCRs appeared to be open on the system for greater than 12 months, without evidence of adequate management oversight, or subsequent and timely resolution.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12755		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) regarding the control and management of internal audits, as evidenced by;
1/ The independent quality audit carried out May 2016 has 2 NCRs (NCR references 19 and 21) which have not been resolved and require closure and resolution.
2/ The independent quality audits did not include a summary checklist to verify that all aspects of Part-145 requirements have been audited. Not all elements of Part-145 appeared to have been reviewed, such as Part-145.A.36 (Records of Airworthiness review staff), and Part-145.A.48 (Performance of maintenance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Accepted		11/22/16

										NC12758		Dyer, Paul		Dyer, Paul		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring the maintenance organisation exposition accurately reflects the approval applied for.
Evidenced by:
1/ The description of the facilities under section 1.8 does not adequately detail the two sites including full addresses with post codes, floor plans and details regarding the activities carried out at both.
2/ Section 1.6 does not include the list of 4 certifying staff, and specialised services staff (such as Approved welders and NDT certifying staff) required for the Approval.
3/ The scope declared in Section 1.9 exceeds the current capability of the organisation.
4/ The statement in MOE Section 2.4.2 with regards to alternative tooling makes reference to acceptance by the MOR Programme Manager and QM, without reference to the need to verify such tooling as acceptable with the relevant OEM/design authority.
5/ Section 2.6 does not detail a management policy over the control and management of personal tools utilised by shop floor staff.
6/ From the Corporate commitment by the Accountable Manager signed 11 August 2016  detailed in Section 1.1 it is not clear that this has been signed by Scott Hudson as the nominated Accountable Manager.
Nasmyth has requested that the application is put ON HOLD pending a new Quality Manager prior to the approval being granted. This finding has been closed as a full review of the new MOE will take place once the application is underway again.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2867 - Nasmyth Technologies Limited (UK.145.01347P)		2		Nasmyth Technologies Limited (UK.145.01347P)		Finding\1st Response Late		11/21/16

						M.A.201		Responsibilities		NC9144		Wright, Tim		Wright, Tim		M.A.201 Responsibilities 
The organisation was unable to demonstrate compliance with MA20l and Appendix 1  with respect to Continuing Airworthiness Management arrangement 
As evidenced by:

At the time of the Audit the Organisation NGET was unable to demonstrate a valid signed arrangement between themselves and the preferred Sub contractor, namely A2B Aero Ltd .		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/1/15

						M.A.202		Occurrence Reporting		NC9148		Wright, Tim		Wright, Tim		M.A.202 Occurrence Reporting 

The organisation was unable to demonstrate compliance with MA 202 and the CAME ref 1.8.4.3. - 1.8.7 Mandatory Occurrence Reporting

As evidenced by 
During a 50 hour inspection it was noted that there was evidence of hairline cracks in the MR Yoke assembly . This was communicated to the TCH Bell Helicopters who duly responded. An internal FSI was raised to carry continuing monitoring of the situation. 
During this reporting process the organisation and sub contracted organisation failed to report this incident as an MOR.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Accepted		7/3/15

						M.A.704		CAME		NC6221		Wright, Tim		Wright, Tim		M.A.704. Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate compliance with M.A.704 with respect to the details contained within the current CAME.

As evidenced by the following samples:  
CAME reference issue 5 no 1 24 April 2014
1. ref 0.3.3 :    there is not a direct line of communication between the Accountable Manager and the Quality manager, in a certain area one communication line leads no where.
2. ref 0.4.1.4 : refers to a meeting being carried out quarterly at no less than six monthly intervals.
4. There is evidence within the document that the numbering of paragraphs does not align with the respective indexes. 

NOTE: The above remarks have been selected as samples.  As part of the closure action to this finding a statement is to made that the CAME has been reviewed and checked for compliance and accuracy, to reflect the current status of the organisation (NGET).		AW\Findings\Part M\M.A.704 CAME		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Documentation Update		10/23/14

						M.A.712		Quality System		NC9145		Wright, Tim		Wright, Tim		M.A.712 Quality System    NGET HAD RESPONDED WITHIN THE GIVEN TIME HOWEVER A REQUEST HAS BEEN MADE FOR FURTHER CORRECTIVE ACTION MATERIAL THEREFORE DUE DATE EXTENDED.
  THE INDEPENDENT AUDIT IS DUE TO BE CONDUCTED ON THE 13 OCT 2015 BY NGET PERSONNEL.  
The organisation was unable to demonstrate compliance with M A 712. Quality System. 
As evidenced by:
1. At the time of the audit NGET was not in possession of the latest Audit report from the sub contracted nominated A2B Aero Quality manager.
2. One of the sampled quality audit reports, conducted by A2B aero Ltd,  ref Jan 2015, was recorded on the incorrect form ref M.030.
3. There appeared to be no evidence of an Independent audit being conducted of A2B aero Ltd and their associated support services.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.632 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Finding\1st Response Rejected		10/20/15

						M.A.712		Quality System		NC6220		Wright, Tim		Wright, Tim		M.A.712 Quality System 
The organisation was unable to demonstrate compliance with M.A 712.(b) with respect to independent audits. 

As evidenced by: 
NGET contract out the Quality management function to A2B aero for the day to day quality management and associated quality control audits, however there appears to be no facility for NGET to conduct an Independent audit of A2B aero.  

Note: The nominated NGET Quality manager is also the Accountable Manager for A2B aero; who ultimately has the responsibility for the processes and procedures of A2B aero so therefore cannot demonstrate complete independence.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.373 - National Grid Electricity Transmission PLC (UK.MG.0130)		2		National Grid Electricity Transmission PLC (UK.MG.0130)		Process Update		10/23/14

										NC8646		Woollacott, Pete		Woollacott, Pete		It could not be demonstrated that the organisation had appropriate management and control of certification authorisations issued under the scope of the Organisation Approval, as evidenced by;

Authorisation No. 4 (for Phil Acock) did not clearly clarify that Rotorcraft were not included, as under his Part-66 Aircraft Maintenance Licence (CAA AML/409291L) Group - helicopter (reference Part-66.A.45(g)) was not included under the aircraft type ratings category. The Authorisation Certificate appeared to reflect both fixed wing and rotary wing within the scope of this approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC8647		Woollacott, Pete		Woollacott, Pete		It could not be determined that the organisation had adequate management and control of the equipment and tooling, as evidenced by;

There were earthing wrist straps installed for use by personnel handling equipment in the avionics workshop in Bournemouth, but there were no records or evidence of any bonding tests of the earthing equipment being carried out.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1448 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/12/15

										NC11800		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation could not provide adequate evidence of compliance with 145.A.42(a) with regards to demonstrating appropriate storage, labelling and segregation of parts, as evidenced by;
1/ Narco p/n CP136M (EASA Form 1 ref 1880, w/o 0748/15) audio panel was found stored in bonded stores with printed circuit boards exposed, without protection from dust/airbourne contamination (i.e. without bag).
2/ Quarantined ADF parts (KT79 p/n 066-1053, s/n 3733; KX155 p/n 069-1024, s/n 6696) found in a state of partial disassembly without any documentation (worksheets/workpack) as to what work has been carried out during the partial disassembly phase.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/13/16

										NC8493		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
It could not be confirmed that a formal review of instructions for continuing airworthiness iaw 145.A.45(b)3 issued by the authority responsible for the oversight of the aircraft/component had been carried out on a regular basis, as evidenced by;
No formal record of reviews (of Airworthiness Directives issued) being carried out by the organisation could be located.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC11801		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for all work carried out, as evidenced by;
1/ At the time of the audit it could not be demonstrated that all work carried out under the Part-145 "A" Rating had been appropriately signed off under the Part-145 Approved Organisation's Certification of Release to Service statement, before further flight of any of the affected aircraft. Examples of this are aircraft task worksheet w/o 10007, dated 20 April 2016, w/o 9834 on G-EZEL dated 12/02/2016, w/o 7920-1 dated 31/03/2015.  From the works order records there are multiple examples of no evidence of certification of work carried out, dating back to July 2015.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC12194		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate evidence of compliance with 145.A.50(a) with regards to the certification of maintenance for work carried out under the Approval's A2 and A3 ratings, as evidenced by;
1/ Works Order 7920 was raised for an Annual Avionics Inspection carried out on Non-EASA microlight aircraft G-SWCT in accordance with LAMP on 16 February 2015. Work was incorrectly certificated under the Approval (UK.145.01314) CRS statement when the aircraft type/model is beyond the scope of the Part-145 Approval.
2/ Works Order ref 9834 was raised for Annual avionics inspection and transponder fault rectification work on aircraft G-EZEL on 12/02/2016 under Approval UK.145.01314 certification of release to service statement which at the time of the audit had not been signed, stamped and dated.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3587 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		7/21/16

										NC11802		Woollacott, Pete		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation could not demonstrate compliance with 145.A.55(b) with regards to having adequate and appropriate storage of workpacks including CRSs for work carried out under the Approved Organisation's Part-145 "A" rating, as evidenced by;
1/ Electronic copies of workpacks carried out under the "A" rating after 10 February 2016 were not found to have been stored on the organisation's server and backed up. Instead the only copies available appeared to be on a single memory stick, vulnerable to loss. 
2/ Maintenance records for work carried out under the A rating did not appear to retain sufficient details or records for the work carried out, such as no reference to any batch details for the materials consumed during the course of maintenance activities, and no reference to and copies attached of relevant service bulletins and manuals for work carried out.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8494		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
It could not be established that the organisation was in compliance with its own maintenance procedures under 145.A.65(b), and as detailed in the Maintenance Organisation Exposition, as evidenced by;
Released, serviceable components awaiting dispatch were found stored in contact with metallic racking and other metallic components, without adequate protection as stipulated in MOE 2.3.4 (procedures for maintaining satisfactory storage conditions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15		1

										NC11803		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to upholding an appropriately responsive and reactive quality system, as evidenced by;
1/ An independent quality audit had raised a finding on 15 February 2016 for incomplete or missing workpack records relating to the A rating activities, ("Review of workpacks to recorded job numbers identified numerous aircraft workpacks missing in excess of 100") with a 1 month compliance period. This issue was not resolved resulting in the finding due to be extended 3 times, and has yet to be resolved and closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3516 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Rejected		7/13/16

										NC8492		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
Evidence could not be found that documents had been distributed in accordance with the MOE under 145.A.70(a) or were available at all sites operating under this Approval as evidenced by;
1/ The latest revision of the MOE (Revision 2, Feb 2015) could not be located or accessed at the Stapleford workshop when Hard Copy number 4 should be available iaw MOE distribution list.
2/ Latest revision of the workshop capability list was not available to the Stapleford workshop.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1447 - Navcom Avionics Limited(UK.145.01314)		2		Navcom Avionics Limited(UK.145.01314)		Finding\1st Response Accepted		6/24/15

										NC10703		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to Shelf life.
Evidenced by:
Developer ZP-9F in use with shelf life expired, also no control of contents of the Store area.		AW\Findings\Part 145 42		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10704		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance   Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to storage of records.
Evidenced by:
C Scan area had numerous open job cards left in work area without adequate control.		AW\Findings\Part 145 50		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10701		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Training records.
Evidenced by:
1--Mr J Makvana training records should demonstrate competence for his Quality audit role.also detail continuation training scope to meet the requirements.
2-- Mr B  Cross  authorisation document should detail the EASA/FAA limitations.		AW\Findings\Part 145 30		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC10702		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Equipment/Tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Test Pieces.
Evidenced by:
Test peices required for Part no 23031938 inspection not identified.		AW\Findings\Part 145 40		UK.145.1768 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Finding\1st Response Accepted		3/2/16

										NC3234		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 - Storage of Unserviceable Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25] with regard to [Storage of Unserviceable Components] 

Evidenced by: 
[Large amount of Quarantine and Stored blades were found to be stored in the workshop area without adequate segregation]		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14

										NC3235		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.40 Equipment, Tools and Material]
The organisation was unable to demonstrate that it was fully compliant with [145.A.40] with regard to [availability of Test Pieces and storage conditions of X-Ray Film] 

Evidenced by: 
[X-Ray film stored within viewing room 2 in an uncontrolled manner and a blade Test Piece appeared not identified]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Process Update		3/24/14		1

										NC3236		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 Acceptance of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [acceptance of components] 

Evidenced by: 
[Paperwork removed from WIP, serviceable report missing from goods inwards items (Red Spot Indicator).]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC3240		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 Certification of Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Release of components on EASA Form 1] 

Evidenced by: 
[Easa Form 1's being certified with FAA Release when not required, see the attached FORM 1; 4550 (See ERM for Record)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.1479 - NDT Services Limited (UK.145.00585)		2		NDT Services Limited (UK.145.00585)		Revised procedure		3/24/14		1

										NC11021		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Working away from Station.
The organisation was unable to demonstrate that they were fully compliant with  regard to D 100 OP SPEC.
Evidenced by:
MOE reference Para 7.6.1 should detail audit and procedure for working away from Station.		AW\Findings\Part 145		FAA.340 - NDT Services Ltd (FARNSMY407X)		2		NDT Services Ltd (FARNSMY407X)		Finding\1st Response Accepted		4/28/16

						M.A.302		Aircraft Maintenance Programme		NC5151		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to up to date Maintenance Program.
Evidenced by:
Existing maintenance Program needs to be amended to reflect the new trading name.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.302		Aircraft Maintenance Programme		NC10481		Ronaldson, George		Ronaldson, George		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Review.

Evidenced by:

1. No evidence of maintenance programme reviews for managed aircraft.
2. No evidence of liaison meetings to discuss Maintenance Programme effectiveness for managed aircraft. CAME Para 1.5 refers.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.302		Aircraft Maintenance Programme		NC18310		Ronaldson, George		Ronaldson, George		Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the content of the DA 42, Maintenance Programme.
Evidenced by:
The DA 42, Maintenance Programme for G-ZAZU has no reference or frequency for a recurring check of Aircraft Mass & Balance.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

						M.A.304		Data for modifications and repairs		NC18721		Ronaldson, George		Ronaldson, George		Data for Modifications & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 (a) with regard to repairs carried out to approved data.
Evidenced by:
G-MOSJ Bird strike repair Job No 063358/00 dated 08/08/18. References made to suit aircraft dimensions & match aircraft spec. No evidence of a reference to approved data.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/31/19

						M.A.305		Record System		NC7257		Roberts, Brian		Roberts, Brian		Continuing Aircraft Records system
The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to updating the electronic tracking system post a maintenance inspection within a prescribed time scale.
Evidenced by:
Altenrhein maintenance C/O 9th sept had not been updated on the OOP forecast produced by Gulfstream dated 22 October.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.305		Record System		NC18309		Ronaldson, George		Ronaldson, George		Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d)(5) with regard to a valid mass and balance report
Evidenced by: 
G-ZAZU Mass & Balance report dated 18/11/13. No evidence provided of a current report.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\5. mass and balance report;		UK.MG.3126 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/14/18

						M.A.306		Aircraft technical log system		NC5152		Roberts, Brian		Roberts, Brian		Operators Technical Log.
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to up to date Operators Technical Log.
Evidenced by:
Technical Log required to be updated to reflect the new trading as name.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.402		Performance of Maintenance		NC18722		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(g) with regard to minimising the risk of errors being repeated in identical maintenance tasks.
Evidenced by:
No evidence in the maintenance programme for the DA42 & Beech C90 & associated work orders sampled that the risk of multiple errors being repeated in identical maintenance tasks are being minimised. G-MOSJ Phase 4 W/0 063079/00 dated 23/02/18 & G-ZAZU 200Hr W/O 1806 dated 18/07/18 refers.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)				3/15/19

						M.A.403		Aircraft Defects		NC16509		Ronaldson, George		Ronaldson, George		Aircraft defects 
The organisation was unable to demonstrate that they were fully compliant with M.A.403 with regard to defect rectification before flight. 
Evidenced by: 
1. G-MOSJ Technical log page 70139 defect # 1 CVR Test Fail dated 23/09/17. Open entry.
2. G-MOSJ Technical log page 70140 defect # 1 TAWS Warning @ FL160 dated 24/09/17. Open entry.
3. G-MOSJ Technical Log pages 70140 defect # 2 TCAS Fail dated 24/09/17. Open Entry.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		2/28/18

						M.A.403		Aircraft Defects		NC17300		Ronaldson, George		Ronaldson, George		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) & M.A.403(d) with regard to known aircraft defects
Evidenced by:
1. G-GZOO. Snag List dated the 30/10/2017 indicates the aircraft has been operating with known defects including some of a nature that hazards seriously the flight safety of the aircraft.
e.g. R MLG Brakes are totally worn out. MLG Struts on some occasions I can see a big difference between the L & R MLG Strut Height.
2. G-GZOO. Email dated the 06/02/2018 indicates the aircraft has been operating with known defects which have not been recorded in the aircraft record system or operators technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.3285 - Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		4/16/18

						M.A.704		CAME		NC5153		Roberts, Brian		Roberts, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to amendments within the CAME.
Evidenced by:
The Exposition requires updating with the following items:
Accountable managers signed page.
Adam Harris to be updated in the following locations (3.2.1)(5.3)(5.4)
New signed agreements with Gulfstream for G-GZOO with CAMO and 145 Contracts.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1178 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Documentation		7/22/14

						M.A.704		CAME		NC7258		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to depicting an up to date organisation structure in the CAME.
Evidenced by:
The CAME at it's current revision requires to be amended to show the new organisation structure and nominated persons.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.704		CAME		NC16511		Ronaldson, George		Ronaldson, George		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 2  with regard to the organisations scope of work.
Evidenced by:
G-SCAR, CL 350 was de registered on the 29/06/17. Para 0.2.3 Aircraft Managed, has not been amended to reflect this change.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

						M.A.706		Personnel Requirements		NC10483		Ronaldson, George		Ronaldson, George		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with M.A.706 k) with regard to competence assessment of personnel involved in continuing airworthiness management and/or quality audits.

Evidenced by:

1. No evidence of a documented procedure for competence assessment of personnel involved in continuing airworthiness management and/or quality audits.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.711		Privileges		NC18720		Ronaldson, George		Ronaldson, George		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to organisations working under the quality system.
Evidenced by:
The organisation has contracted DEA to carry out limited continuing airworthiness tasks on the DA42. The organisation is not listed on the approval certificate as working under the quality system & the continuing airworthiness contract has not been approved by the authority.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3123 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		10/29/18

						M.A.712		Quality System		NC7260		Roberts, Brian		Roberts, Brian		Quality Audits
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) & AMC 712(a)(4) with regard to showing Quality audit closures.
Evidenced by:
Findings against a quality audit of sub part "C" tasks have been raised on the quality audit report but then not closed on this report but transferred to an investigation form. The quality audit report has blank boxes next to the finding indicating that the finding still remained open.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/27/15

						M.A.712		Quality System		NC10478		Ronaldson, George		Ronaldson, George		Quality System.

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Plan, Feedback to the Accountable Manager and Independent Audit of the Quality System.

Evidenced by:
1. The audit plan for 2015 has only one audit accomplished.
2. The quality audit plan does not include each product managed.
3. There is no independent audit of the organisations quality system.
4. There is no evidence of a feedback system to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

						M.A.712		Quality System		NC16512		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 3 with regard to monitoring all applicable Part M requirements.
Evidenced by:
1. The 2017 audit plan did not include all aspects of the applicable Part M requirements.
2. The 2017 independent audit check list did include all aspects of the applicable Part M requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Rejected		1/28/18

						M.A.713		Changes		NC7259		Roberts, Brian		Roberts, Brian		Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with M.A.713 with regard to changes to the Nominated Quality Manager position.
Evidenced by:
The organisation currently does not have an accepted nominated Quality Manager.		AW\Findings\Part M\M.A.713 Changes		UK.MG.1252 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Resource		11/28/14

						M.A.713		Changes		NC10476		Ronaldson, George		Ronaldson, George		Changes to the approved continuing airworthiness organisation.

The organisation was unable to demonstrate that they were fully compliant with M.A.713 6) with regard to informing the authority of changes to the organisation work scope before such changes take place

Evidenced by:
1. The Continuing airworthiness contract for the G200 had been terminated with Gamit and the continuing airworthiness taken in house without the appropriate CAME procedures to support the change.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\6. the facilities, procedures, work scope and staff that could affect the approval.		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/29/16

						M.A.714		Record -keeping		NC16514		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out.
Evidenced by: 
The organisation was unable to provide evidence of a documented record for G-ZAZU & G-CGMF ARC extensions certified on the 10/11/16.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.2905 - Newcastle Aviation Limited (UK.MG.0644)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		1/28/18

						M.A.801		CRS		NC10479		Ronaldson, George		Ronaldson, George		Aircraft Certificate of Release to Service.

The organisation was unable to demonstrate that they were fully compliant with M.A.801b) with regard to Certificates of Release to Service for Maintenance.

Evidenced by:

1. The organisation was unable to provide evidence of Pilot, Part 145 CRS approval for updating the Nav Database on the G200 aircraft G-GZOO.

( For clarity regarding maintenance tasks, please refer to AMC to Appendix VIII limited pilot owner maintenance. Table for Pilot owner maintenance tasks ATA Chapter 34 refers.)		AW\Findings\Part M\M.A.801 A/C CRS\M.A.801(b) Aircraft certificate of release to service		UK.MG.1427 - Newcastle Aviation Limited (UK.MG.0644P)		2		Newcastle Aviation Limited t/a NAL JETS (UK.MG.0644)		Finding\1st Response Accepted		2/4/16

										NC5481		Eyre, Steve		Eyre, Steve		147.A.105 Personnel Requirements
Partially compliant.

4 instructor records sampled all had more than 35hours in the last 24 months, including HF. None of the instructors had any 'latest technology' update training.
Checklist:Part 147 Stage 3 Checklist (Lite) (Development)
Question No. 8		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Documentation Update		10/31/14

										NC17096		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
There was no evidence that instructors & knowledge examiners had received Human Factors update training in the last 24 months.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17097		Ronaldson, George		Ronaldson, George		Instructional Equipment.
The organisation was unable to demonstrate that they were fully compliant with 147.A.115 (a) with regard to instructional aircraft equipment.
Evidenced by:
The 737 aircraft external power supply was found to be inoperative which as a result severely restricts the use of this aircraft for training purposes.		AW\Findings\Part 147\147.A.115 Instructional equipment\147.A.115(a) Instructional equipment		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		6/15/18

										NC17095		Ronaldson, George		Ronaldson, George		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120 (a) with regard to instructional material
Evidenced by:
There was no evidence provided to demonstrate that the Module 15 & Module 17 course notes had been subject to review & were accurate.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC17099		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to independent audits.
Evidenced by:
The organisation had not received part 2 of the 2017 independent audit from the auditor & were unaware of the respective findings.
NCR’s reviewed did not contain root cause as required in Para 3.4 of the MTOE.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC5480		Eyre, Steve		Eyre, Steve		Annual Accountable manager's meeting
The organisation was unable to demonstrate that they were fully compliant with GM147.A.130 and MTOE 1.3.1 with regard to holding an  Annual Accountable manager's meeting.
Evidenced by: Unable to produce minutes for a meeting held in the last 12 months and attended by the accountable manager.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.17 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Process Update		8/28/14

										NC17098		Ronaldson, George		Ronaldson, George		MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) 9 with regard to the organisations procedures.
Evidenced by:
MTOE, Routine examination procedure Para 2.12.1 permits up to 25% additional exam time for candidates with documented medical evidence. There is no documented basis for this allowance in the MTOE.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1444 - Newcastle College (UK.147.0073)		2		Newcastle College (UK.147.0073)		Finding\1st Response Accepted		4/29/18

										NC4299		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25) With regards to (Facilities)
Evidenced by:
1.Test Cell # 4 held can of gasoline in Test Cell itself.
2.Fuel balance pipe was disconnected.
3.Waste oil not properly disposed of.
4.Housekeeping exercise required in plant room.
5.An engine was stored in the race engineering storage area which prevented access to the fire extinguishers for the test cells and had a component removed which was not adequately blanked.
6.The office storeroom had aircraft components stored in it + workpacks held in there were not appropriately stored.		AW\Findings\Part 145 25		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Revised procedure		4/8/14

										NC7461		Johnson, Paul		Johnson, Paul		(Facilities) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:
1. Lycoming engine 540 E4A5 Ser No L-9569-40 was contained in a box within the storage area with the box not clearly labelled as to contents and in addition, the engine cylinders wer not contained within the box and were not labelled.
2. Janitrol heater unit model 3500 part No 381-EL Ser No A96100080 was being stripped and cleaned in the same component overhaul shop as magneto strip/build/test functions thus not presenting a "clean" area for this activity.		AW\Findings\Part 145 25		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4300		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) With regards to (Personnel)
Evidenced by:

1. Form 4 for Mr Dug Miller was not approved + MOE change required to reflect independent  auditor as F4 position.

2. Human Factors training Continuation training syllabus not held on file by QM.

3. Non – Certifier personnel files are to contain, current competencies and an annual review is to be implemented + a competence assessment procedure is to be created.		AW\Findings\Part 145 30		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7462		Johnson, Paul		Johnson, Paul		(Manpower planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower planning)
Evidenced by:
1. It was not clear how man-hour/man-power planning was carried out and made visible to staff/management. In addition, it was not clear how contingency arrangements were made in this respect in the case of Maintenance Manager's abscence.		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC7463		Johnson, Paul		Johnson, Paul		(Certifying and Support staff)
The organisation was unable to demonstrate that they were fully compliant with (145.a.30(e)) with regard to (competence assessments)
Evidenced by:
1. It was not clear how support staff competence assessments were carried out in accordance with GM 2 145.A.30(e)		AW\Findings\Part 145 30		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4301		Johnson, Paul		Johnson, Paul		(Certifying Staff)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) With regards to (Certifying Staff)
Evidenced by:

1.A recognised procedure was not evident to establish 6 months experience within the previous 2 years by an authorised signatory prior to issue/renewal of an authorisation.
2.N.M. certifier review form  section 7 is to be re-worded regarding the 6 months experience within the previous 2 years requirement.		AW\Findings\Part 145 35		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7464		Johnson, Paul		Johnson, Paul		Equipment and Tools) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Test rig)
Evidenced by:
1. C + D combustion heater test rig  (a) fuel tanks were not appropriately identified/labelled, (b) An approved procedure was not in place for operation of the combustion heater test rig, (c) spare fuel hoses contained on the test rig were not appropriately blanked.		AW\Findings\Part 145 40		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC7465		Johnson, Paul		Johnson, Paul		(Acceptance of components)
The organisation was unable to demonstrate that they were fully compliant with (145.A.42) with regard to (returned engine)
Evidenced by:
1. Lycoming 540 E4A5 engine Ser No L-9569-40 was to be returned to the owner in component form however, no procedure was in place for this process.		AW\Findings\Part 145 42		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4303		Johnson, Paul		Johnson, Paul		(Maintenance Data)
The organisation was unable to demonstrate that they were fully compliant with (Uk.145.45) With regards to (Maintenance Data)
Evidenced by:

1. A specific engine test cell procedure was not in place + the engine test cell maintenance data re engine adjustments was not controlled.

2. AD tracking procedure prior to engine release was not evident.		AW\Findings\Part 145 45		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7466		Johnson, Paul		Johnson, Paul		(Production planning)
The organisation was unable to demonstrate that they were fully compliant with (145.A.47) with regard to (Production Planning)
Evidenced by:
1. It was not apparent how production planning was carried out and recorded.
2. A manpower distribution and allocation system was not visible or apparent.		AW\Findings\Part 145 47		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4304		Johnson, Paul		Johnson, Paul		(Certification of Maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) With regards to (Certification of Maintenance)
Evidenced by:

1. Operator instructions to set an engine oil pressure in work pack WP 14048 did not x reference approved data.		AW\Findings\Part 145 50		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14		1

										NC7467		Johnson, Paul		Johnson, Paul		(Certification of maintenance)
The organisation was unable to demonstrate that they were fully compliant with (145.A.50) with regard to (certification standards)
Evidenced by:
1. Sub project SP15354 carburettor overhaul -  NDT inspection standard was quoted as ASTME1417M-11 with no approved technique referenced.		AW\Findings\Part 145 50		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding		2/9/15

										NC4305		Johnson, Paul		Johnson, Paul		(Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) With regards to (Occurrence Reporting)
Evidenced by:

1. MOE section 2.18 refers to CAP 383 – this should be CAP 382.		AW\Findings\Part 145 60		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC7468		Johnson, Paul		Johnson, Paul		(Occurrence reporting) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.60) with regard to (Internal reporting)
Evidenced by:
1. Recent TCM nut failure was not reported using approved internal reporting procedures.		AW\Findings\Part 145 60		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4306		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) With regards to (Quality Systems)
Evidenced by:

1. Airpart Supply audit due Nov 2013 was not completed and is to be carried out by 28th Feb 2014.
2. The Q.A. plan does not include A.M. reviews or Q.A. system reviews.

3. The Quality Auditor Mr Dug Miller does not have a contract in place with Nicholson Maclaren.

4. The Indipendant Quality Auditor Mr Dug Miller does not hold an authorisation issued by Nicholson Maclarens’ Quality Department.

5. DIVCO were not contained within the current list of approved contractors/suppliers.		AW\Findings\Part 145 65		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Process Update		4/8/14

										NC7469		Johnson, Paul		Johnson, Paul		(Safety and quality systems) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.65) with regard to (Management review)
Evidenced by:
1. The Management review carried out on the 18th July 2014 did not identify the repeat quality lapse from one supplier or raise an action item from the review.		AW\Findings\Part 145 65		UK.145.712 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		2/9/15

										NC4307		Johnson, Paul		Johnson, Paul		(MOE) 
The organisation was unable to demonstrate that they were fully compliant with (145.A.70) With regards to (MOE)
Evidenced by:

1. The current MOE at issue 1 Revision 9 does not reflect the recent change of location of the magneto repair facility

2. MOE 1.9 section 2.0 should add reference to NDT written Practice.

3. Consideration should be given to moving the capability list from the MOE to an Appendix with changes to the Cap list Via an approved internal procedure.


4. The current MOE does not specify the right of access to the approved organisation by the competent authority/EASA for purposes of determining continued compliance.


5. MOE is to include reference to paragraph 145.A.95(c) – response to findings issued by the competent authority.		AW\Findings\Part 145 70		UK.145.711 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Documentation Update		4/8/14

										NC16952		Camplisson, Paul		Camplisson, Paul		145.A.20 Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to current C ratings held by the organisation.

Evidenced by:
A review during the audit of the Capability List found that the  C1 Rating - Air Conditoning & Pressurisation held for Cabin Heaters detailed on the Capability List, was no longer exercised as a privilege under the approval to release components on an EASAForm 1.
No such releases had been achieved for a number of years. Therefore the competency, maintenance data, equipment and tooling was not current and therefore not eligible under the approval.
This is required to be removed from the Approval Certificate.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18

										NC10434		Sippitts, Jan		Sippitts, Jan		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to access to computer facilities.
Evidenced by:
On inspection of the facility,  it was noted that insufficient access to computers was found within the NDT area, the workshops in general and the engine test cell.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19062		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements
The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to Personnel requirements - Competence assessment.

This was evidenced by the following:

The competency records for Certifying Staff ref: stamp no. NMA-07 could not be located and were not available at the time of audit. The Quality Manager responsible was not available for consultation during the audit.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		2

										NC10435		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training and HF training.
Evidenced by:
A training certificate for both Certifying staff was available at this audit, however, there was no detail of the elements of the training or duration of the training that was held with the certificate in their personal training records.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		1

										NC10436		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A35(h) with regard to Certification of Authorisation.
Evidenced by:
The current Certification of Authorisation for NWA06, clearly states authorisation for NDT sign off.  On review of training records, the NDT qualifications for this staff member had expired in July 2015.  The current authorisation document is incorrect.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10437		Sippitts, Jan		Sippitts, Jan		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying staff and support staff records.
Evidenced by:
The MOE makes a number of references to staff records being retained for a minimum of 2 years, this is not in compliance with details as per 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19063		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.40 Equipments, Tools and Material
The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a), with regard to Equipment and Tools.

This was evidenced by the following:

At the time of audit the contents, solution control and maintenance  schedule for the cleaning tanks could not be evidenced. Ref: Degreaser Tank, Paint Stripper Tank, Alodine Container/tank & Dirty Wash Machine 6 & 4.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		1/28/19		1

										NC10439		Sippitts, Jan		Sippitts, Jan		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1) with regard to acceptance of components released on an EASA Form 1 or equivalent.
Evidenced by:
With reference to FAA Form 8130-3 Tracking Number 496735-05-001 dated 14 Sep 2015, it was noted that serialized magnetos were issued against this certificate, but no details of the specific serial numbers for the units was recorded by Champion Aerospace LLC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC19064		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The organisation was not able to demonstrate that it was fully compliant with 145.A.42(c), with regard to appropriate segregation, storage and labelling of components.

This was evidenced by the following:

a) The metallic storage racking utilised in both the disassembly and assembly areas was exposed and with engine components on them were susceptible to metal to metal contact and potential surface damage. 

b) The parts sampled on the pre-inspection racking of the Disassembly area were found to contain multiple loose items not clearly identified, labelled or adequately grouped together.

c) An uncompleted carburettor was noted within the Component Shop in storage with no blanking/capping or bagging evident which had been in the shop since 2013.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC16953		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to  maintenance data.

Evidenced by:

A review during the audit of Works Order WP19165 for overhaul  maintenance of a McCauley Governor, Part No. DC290D1-B/T8, Serial No. 1990550, found that the Maintenance Route/Task Cards did not make precise reference to the various maintenance instructions in the OEM Manual ((780401) or transcribe accurately information contained in the manuals, inc. CAUTION notes specifically highlighted.
Additionally, as the manuals are now not updated by the OEM highlighted there are specific Service Bulletins/Letters that must be clearly referenced within the task instructions.

Therefore the present documentation used across the organisation instructing maintenance activities needs review and revision.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Repeat Finding\1st Response Accepted		3/19/18		2

										NC10443		Sippitts, Jan		Sippitts, Jan		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to component worksheets.
Evidenced by:
During a review of the generic component worksheets, it was noted that insufficient details are contained within these sheets to facilitate an auditable route to follow during a strip/rebuild and test of equipment.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC19066		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.48 Performance of Maintenance
The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a) with regard to the Performance of maintenance.

This was evidenced by the following:

Compliance with MOE Section 2.6.2.3 with regards to the use of personal tools kits could not be demonstrated at the time of audit. There is no policy/procedure to cover the control and management of personally owned tools i.e. tool kit inventory lists, beginning/end shift tool checks, etc..		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10438		Sippitts, Jan		Sippitts, Jan		Maintenance Records (computer backup)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to computer records backup.
Evidenced by:
In accordance with MOE Section 2.21 (Control of Computer Records), Para 1.3, the backup for the records from 02 Nov 2015 was unavailable for review.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

										NC10441		Sippitts, Jan		Sippitts, Jan		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(1) with regard to maintenance procedures.
Evidenced by:
1.  With reference to MOE Section 2.13 (Use and completion of maintenance data), para 3.8 refers to a detailed procedure for 'Work away from Base'.  At the time of the inspection, no such procedure was available for review.
2.  There was no procedure in place to detail the Engine Test Cell calibration (i.e. weights and balances etc).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		2

										NC10444		Sippitts, Jan		Sippitts, Jan		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition.
Evidenced by:
1.  During the audit, when asked for a copy of the current MOE, it was found to be unavailable within Workshops, Tech Library (as per the distribution list).
2.  The MOE Section 3 (Quality), does not contain details for Section 3.15 or 3.16 (they are n/a to this approval but should be listed in the MOE).
3.  The scope/capablity list does not reflect the full details required for management (i.e. reference to CMM, ATA chapter etc).
4.  In general, the MOE should undergo a full review against guidance information that has been sent to the Independent Quality Auditor.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16		3

										NC16954		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition being and up to date reflection of the organisation, and as per layout in EASA User Guide requirements-UG.CAO.00024-004.

Evidenced by:

The Exposition requires to be updated for the following, as per layout in EASA User Guide requirements-UG.CAO.00024-004.

1) 2.18 Reference to ECCAIRS for reporting under the MOR system within 72hrs, as per 376/2014 & 2015/1018.
2) 1.4 Management and personnel- changes not revised
3) 1.6 - Certifying Staff- not updated.
4) 1.8 - Facility layout changes - spares & storage /quarantine areas.
5) 1.7 - Manpower levels applicable to Part 145 activities
6) 1.9 -  Scope of Work , C1 rating removal. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
7) Capability List - separate document required. As per layout in EASA User Guide requirements-UG.CAO.00024-004.
8) 2.21 Electronic Records- Archive in Cloud and use of Aerotrac not mentioned		AW\Findings\Part 145\145.A.70 MOE		UK.145.3378 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Accepted		3/19/18

										NC19065		Waghorn, John (UK.145.01114)		Woollacott, Pete		EASA Part-145.A.70 Maintenance Organisation Exposition
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition.

This was evidenced by the following:

a) MOE Section 1.4 found not to contain any reference to the NDT Level III Roles and Responsibilities.

b) MOE Section 2.18 to be updated to reflect the requirements of 376/2014 regarding occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3379 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)				1/28/19

										NC10445		Sippitts, Jan		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to previously closed findings.
Evidenced by:
During a verification review of NC7465 and component workshop procedures, there was no evidence that a procedure was in place.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2460 - Nicholson McLaren Aviation Limited (UK.145.01114)		2		Nicholson McLaren Aviation Limited (UK.145.01114)		Finding\1st Response Late		2/14/16

		1				21.A.133		Eligibility		NC8838		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (a) with regard to the arrangement document.
Evidenced by:
The current arrangement document between NMB Minebea and Airbus Helicopters  requires to be signed by both parties.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.139(a)		Quality System		NC8842		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xii) with regard to Form 1 completion instructions.
Evidenced by:
A review of the Form 1 completion work instruction against Part 21 appendix 1 requirements found the work instructions information to be out of date in that it still referred to "manufactured" in lieu of New or Prototype for the block 12 statement. The work instruction should also be given a control reference number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.139(a)		Quality System		NC8843		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to establishing a quality system to meet Part 21 requirements.
Evidenced by:
A review of the quality system with regard to Part 21 requirements identified the following discrepancies;-
1. The existing quality audit plan needs to be reviewed to ensure all elements of Part 21 are covered, any gaps identified must be addressed as required.
2. The main quality system must have oversight of findings, closure action etc of audits accomplished by the production departments own internal audit system.
3. Significant sub-contractors must have been audited before the approval is issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.143		Exposition		NC8839		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to contents of the exposition.
Evidenced by:
A review of the exposition document at the time of the audit identified the following discrepancies;-

1. The revision status of the draft document should be reset to zero or initial issue.
2. A list of outside parties referred to in point 21.A.139 (a) is required.
3. Section 1.8 should detail special processes used by the organisation during production.
4. A facility layout diagram is required.
5. The occurrence reporting procedure, LNQA0471 should be detailed in section 3.2 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Accepted		4/1/16

		1				21.A.145		Approval Requirements		NC8845		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to use of approved data.
Evidenced by:
Operator at GI05 Internal Grinder machine found to be using unapproved data ("black book") in lieu of approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8840		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to certifying staff and associated authorisation document.
Evidenced by:
A review of the authorisation document and certifying staff records identified the following discrepancies;-
1. Applicable staff with Form 1 release privilege have not been identified on their authorisation document. 
2. The quality system should control and monitor the expiry date of NDT staff with EN4179 certifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8844		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to calibration control of equipment.
Evidenced by:
A review of the calibration control system identified the following discrepancies;-
1. A&E gauge 4, company asset number AP-02592/2,being used within CNC Grinding Cell, calibration of this item had expired during 12/2014 and despite being identified as so, the operative had continued to use it during the course of production operations.
2. Calibration control system, at the time of the audit the system was showing that 33 items of equipment were out of calibration, it was unclear how many of these items had been quarantined and were therefore still available for use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

		1				21.A.145		Approval Requirements		NC8841		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to training of Form 1 release signatories.
Evidenced by:
A review of the training delivered for the Form 1 release signatories identified that they had not received adequate in depth training on Form 1 requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1129 - NMB-Minebea UK Limited (UK.21G.2667)		2		NMB-Minebea UK Limited (UK.21G.2667)		Finding\1st Response Rejected		4/1/16

										NC15891		Gordon, Derek		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to the organisation shall establish and control the competence of personnel involved in any maintenance
Evidenced by:
1/ Contracted staff from MTD to carry out NDT have not received Nordam based Human factors and continuation training.
2/ Contracted staff from MTD to carry out NDT have not been issued a Nordam authorisation document demoting the scope of work they are permitted to carry out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3929 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Late		11/29/17

										NC13104		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f)  with regard to records for qualification and competence of NDT  staff.

Evidenced by:
A review during the audit of the records for the qualification and authorisation of the new NDT Level 3, Mike Heywood, highlighted that all the Certification and qualification documentation was considerably out of date and had expired.
The competency and training records have not be reviewed and kept current and had not been addressed in a Quality Assurance audit(145.A.65 (c).		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2442 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		12/21/16		1

										NC6408		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to records to support training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisations, held within the Quality Dept. and accompanying training and competency records , highlighted the following issues:
a) 145.A.35 (d) Mr. A.W.Davies Continuation training had passed the date of two years by which it must be completed. Currency expired in July 2014.
b) 145.a.35 (j,f) A.W. Davies had signed an EASA Form 1 (ref. W/O 500081494) for a PW4000 Thrust Reverser, yet no record of any OEM type training or On-the-job training, or clear evidence of current competency could be established from the records.
c) 145.A.35 (g,h) A blanket authorisation had been issued to MR. A.W. Davies for all/every product under the C rating on the company approved Capability Listing. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 145 .A.35 & AMC.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Process Update		12/15/14

										NC10838		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to management and control of Test Equipment.

Evidenced by:

A review of the Test Bay area for testing Thrust Reversers highlighted that the equipment was not being managed and monitored as expected.
-Pipes were found missing on the equipment storage board.
-HP hoses stored on the floor and subject to damage and personnel walking over them aswell as sharp debris i.e. screws , deposited on floor adjacent and contacting HP hoses.
- Check sheet found un-managed and not completed for several weeks , aswell as being out of chronological order and not reflecting actual testing activity i.e. WO ref. for traceability purposes.
Check sheets did not reflect actual operator responsibilities and assist in accurate recording of test equipment usage and /or maintenance.
Housekeeping and management needs better focus.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6410		Camplisson, Paul		Camplisson, Paul		145.A40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of inspection tooling.

Evidenced by:

A review of the equipment- hand held Polarising Filter, used in the Inspection Process within SOP 028, for correct PANTA colour acceptance standards(Section 4.9) highlighted the dirty and contaminated state of the polarising filter and the lack of protection and care in storage, to ensure the filter was in a good and serviceable condition.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/10/14

										NC10837		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment & Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tooling.
Evidenced by:

During the audit a review was conducted of the repair activity for the Bearing replacement on V2500 Blocker Doors- 54-30-00.
It was found that the repair as called up under Repair 061, Section 5.C, called for the use of an OEM specified tooling, Part No. 98381A475, Hole Locator Tool , Fig. 202.

Toolkit in use did not conform to the above requirements and was an Alternative item fabricated within Nordam. This was not approved by the appropriate design authority – Goodrich aerostructures or in compliance with an approved alternative method agreed and accepted by the Airworthiness Authority, through an Exposition referenced procedure.
NPAL 12 needs revision to align with Expo 2.6.3 to ensure all alternative tooling in use or to be produced is appropriately approved and managed .

It was noted that there are similar repair toolkits for PW4000 repair work. These should be reviewed also.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC6412		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of current, applicable maintenance data.

Evidenced by:

A review of the PANTA process being applied to the repair of an RB211-535C Inner Cowl-Inner/Outer Skins, demonstrated a number of discrepencies, as follows-

a) Operators/Technicians were found to be following the PANTA PROCESS RECORD Sheet , NEL-F-0106, which had ambiguous and un-verified data.
b) PANTA process is specified under Boeing  Process D6-48758, however it could not be established, through the NORDAM Tech Pubs system, as to the validity and currency of this OEM document.
c) NORDAM Repair NRPE- RB064 made no reference to the Nordam , SOP 028 (Non-tank PANTA method) 
d) The Repair Order Planning Task Sheet, Op 0040, 0110, 0180, 0200 , made no reference to the Nordam , SOP 028 (Non-tank PANTA method)  as appropriate.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		11/5/14

										NC10844		Camplisson, Paul		Camplisson, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to communication between personnel.

Evidenced by:

Task Handover as witnessed in painting area (see NC 10843) and as described in MOE 2.26, handover information and status was not effectively transmitted to ensure repair status and progress was clearly understood.
This is considered specifically important for the shift handover whereby repair work status and any further work  must be effectively communicated to avoid mistakes and errors or missed maintenance task requirements.

AMC to 145.A.47(c) refers.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10847		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of the EASA Form 1 -  Airworthiness Release Certificate.

Evidenced by:

A review of an EASA Form 1 found that a sheet 2 was being used to detail information only appropriate for the recording in Block 12 of the single certificate document.

- AD’s embodiment must be recorded.
- Airwothiness release requirements clearly stated ie. TCCA, FAA
A second sheet may be used but only for secondary supporting information. Appendix II within Part M describes  Block 12, also GM to Part 145.A.50(d).

Note – within the regulations there is no Page 2 to the EASA Form 1. 
The certificate is a stand alone Airworthiness Release. Any supporting documents may be cross referred in the Block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10843		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to records to prove all maintenance requirements have been met.

Evidenced by:

a) Review of painting activities for the repair of the Fire Proof –    Silicon Coating on CF6-80 Inner Cowl surface- 78-32-02, Repair     22, Pg 607, Operation 5 (c),  could not verify the status of the LH     Cowl (W.O-7000330776) in respect of the Cure process.
The time, duration , to conform with the maintenance          instruction, could not be clearly demonstrated as well as the          conditions for humidity required.
Noted- that Repair Order for RH Cowl required a higher level of     activity and status recording.

b) Additionally, the task had been signed off by the     operative/technician before completion, therefore making it     difficult for the next shift (Late shift) to ascertain exact repair     status.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16

										NC10846		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to maintenance procedures laying down the standards to which the organisation intends to work.

Evidenced by:

A review of the Planning activities , considering the upturn in work, found that while the actual management planning was of a competent standard the actual description of  the activity was not adequately described in a Nordam procedure.

Latest planning task for scheduled work and extra work as covered by MOE 2.28 was insufficiently described. NPAL procedure  needs review and revision.

This must also reflect planning for On-Wing (off-site) activities should the activity arise.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1069 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Finding\1st Response Accepted		3/14/16		1

										NC6413		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System and procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to the standards and procedures the organisation intends to work to.

Evidenced by:

In reviewing the PANTA process non-conformances raised in this audit, the organisation does not have or adhere to appropriate issue, approval and change control of technical and maintenance data raised by engineering personnel within Nordam-Europe.
The issuance of PANTA Record Sheet NEL-F-0106 and the interface with repair documentation and standard operating procedures (RB-064, SOP 028) co-ordinated and reviewed by the Quality Assurance System prior to release for Repair activities, was not adequate to demonstrate co-ordinated and authorised release.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1070 - Nordam Europe Limited (UK.145.00530)		2		Nordam Europe Limited (UK.145.00530)		Revised procedure		12/15/14

		1				21.A.139(a)		Quality System		NC14442		Gordon, Derek		MacDonald, Joanna		Quality System 21.A.139(b)
The organisation was unable to demonstrate that they were fully compliant with Quality System 21.A.139(b) 
Evidenced by:
1/ Internal Audit dated January 2017 sampled. Audit carried out by auditor SC. Auditors records sampled. No regulatory training had been carried out. Initial auditor training carried out 2012 no auditor specific continuation training carried out since
2/ Internal Audit carried out on the 9/2/17, 2 findings were raised with response dates of 23/2/17. Both these findings are still open without escalation or extension. Weren't acknowledged until 23/3/17		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.143		Exposition		NC17495		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regards to providing an accurate description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:

The Capability List is not a true reflection of POA scope of work -  Part # N-C651004-1 has been produced, however this item is not included within the capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

		1				21.A.145		Approval Requirements		NC6414		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)2 with regard to records for Certifying Staff in support of training, competency and authorisation.

Evidenced by:

A sample review during the audit of the Certifying Staff authorisation for Mr M. Deeks, held within the Quality Dept. , highlighted the following issues:

a) Records were missing to prove competency.
b) No evidence of Part 21G training.

A blanket authorisation had been issued for all/every product under the Part 21G rating on the company approved Capability Listing however competency records and authorisations do not support this. 

A complete review(NPAL 05/08) is required of all Certifying staff records to address the above issues and authorisations , to specifically meet the requirements of 21.A.145(d)2 & AMC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.363 - Nordam Europe Limited (UK.21G.2575)		3		Nordam Europe Limited (UK.21G.2575)		Revised procedure		12/15/14

		1				21.A.145		Approval Requirements		NC14443		Gordon, Derek		MacDonald, Joanna		Approval requirements 21.A.145(a)
The organisation was unable to demonstrate that they were fully compliant with ] Approval requirements 21.A.145(a) with regard to appropriate control of facilities, tooling and equipment.
Evidenced by:
1/ Within declared part 21 workshop facility, honeycomb material was not stored appropriately.
2/ Within the POA workshop the required tooling and equipment was not established and some tooling and equipment that was available, was not subject to appropriate controls.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1				21.A.145		Approval Requirements		NC14441		Gordon, Derek		MacDonald, Joanna		Approval Requirements 21.A.145(d)1
The organisation was unable to demonstrate that they were fully compliant with Approval Requirements 21.A.145(d)1 with regard to ensuring a training policy has been established for certifying staff.
Evidenced by:
1/ There is no general training policy, where the organisation defines its own standards for training, including pre-qualification standards, for personnel identified as certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1034 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		6/25/17

		1		1		21.A.163		Privileges		NC17496		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to ensuring manufactured components are appropriately released to service.

Evidenced by:

Part number N-C651004-1 was released for internal utilisation of the items under a Certificate of Conformity (Ref 8059), and not an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.2024 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Late		7/27/18

		1				21.A.165		Obligations of the holder		NC8802		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring design conformity documentation traceability.

Evidenced by:

A review during the audit of Components supplied by AST Ltd.- Perforated Skin Panels, found that there was no design conformity documentation - FAIR, Design/manufacturing drawings etc., available and kept as a conformity record under 21.A.133 b/c.

Yet on review of Nordam procedure - NPAL 058 (para.7.5 & 8.2.9 refers) requires conformity documentation from a subcontractor/contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.364 - Nordam Europe Limited (UK.21G.2575)		2		Nordam Europe Limited (UK.21G.2575)		Finding\1st Response Accepted		7/22/15

										NC9517		Gabay, Chris		Gabay, Chris		Terms of the Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 by failing to ensure that the scope of approval accurately reflect the scope of work performed by the organisation

Evidenced by;
1. During a review of the work orders covered over the last two years, the organisation had not carried out and work in C4 doors and hatches.  
2. The capability list does not accurately reflect the current capability of the organisation and contains components that had not been maintained by the organisation within the last 30 months.
3. When the organisation no longer has components assigned within a C rating, the C rating should be surrendered as inactive and no longer used, as the organisation has been unable to establish compliance with the UG.CAO.00128 and 145.A.35(c)		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC9516		Gabay, Chris		Gabay, Chris		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regards to ensuring that the certification authorisation makes it's scope clear.

Evidenced by;
1. The authorisation document reviewed for Certifying staff 0118 does not reflect the size and scope of the authorisation, but was at C rating level and also contained an unknown scope MD1 and MD2

2. Where codes are used to define the scope of the authorisation (MD1 and 2), the organisation shall make a code translation readily available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		EASA.145.744 - Nordam Singapore Pte Limited(0107)		2		Nordam Singapore Pte Limited(0107)		Finding\1st Response Accepted		10/21/15

										NC10940		Price, Kevin		Price, Kevin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to husbandry / conditions of the workshop evidenced by:
At the time of the audit, whilst carrying out a general review of the cleanliness standards / conditions of the workshop area was not as expected. It was noted that in certain area's the husbandry w.r.t. dust and old tooling was found.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

										NC10941		Price, Kevin		Price, Kevin		Certification of maintenence
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification authorisation stamp, evidenced by:
At the time of the audit certifyer "NTEL 4"'s stamp was illegible.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3307 - Nordam Transparency Europe Limited (UK.145.00822)		2		Nordam Transparency Europe Limited (UK.145.00822)		Finding\1st Response Accepted		4/18/16

						M.A.303		Airworthiness Directives		NC9805		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the oversight and control of Airworthiness Directives had been reviewed and audited to the satisfaction of NWAA.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.F13.717 - North Wales Air Academy Limited (UK.MG.0651)		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Accepted		12/2/15

						M.A.704		CAME		NC14921		Christian, Carl		Christian, Carl		M.A.704 Continuing Airworthiness Management Exposition 
The organisation was unable to demonstrate that they were fully compliant with  M.A.704 (1) with regard to the CAME reflecting the organisation personnel and aircraft.
 
Evidenced by:

Changes in the organisation including aircraft operated and management personnel are not reflected in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2640 - North Wales Air Academy		2		North Wales Air Academy Limited (UK.MG.0651)		Finding\1st Response Late		11/5/17

										NC11635		Crooks, Adrian		McConnochie, Damian		145.A.35(c) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency i.e (6 months experience in previous 24 months)
Evidenced by:
Authorisation produced for CRS 6, last review dated 30/06/2015. Upon review of the holders file, no evidence of recent experience i.e (6 months work in last 24 months), as per approved  MOE section 3.4.
(See AMC 145.A.35(c) and AMC 66.A.20(b)2 for further guidance)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC11636		Crooks, Adrian		McConnochie, Damian		145.A.65(c) Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to Safety & Quality Procedures
Evidenced by:
At the time of the audit the organisation could not demonstrate:
1) A valid audit plan covering all aspects of the Part 145 organisation as per section 3.1 of their approved exposition.
2) Evidence of bi-annual Accountable Manager meetings as detailed in section Not compliant, no audit plan available at time of audit which is contrary to section 3.1 of their approved exposition
(See AMC 145.A.65(c)(2) for further guidance).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3427 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		7/24/16

										NC7165		Clarke, Terry		Clarke, Terry		During review of the Exposition it was found that the Scope of Work requires updating with respect to Helicopter and Engine Maintenance. Additionally the MOE requires updating to reflect the new issue of the Approval Certificate and changes to Certifying Staff.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1474 - North Wales Military Aviation Services Limited (UK.145.01060)		2		North Wales Military Aviation Services Limited (UK.145.01060)(GA)		Finding\1st Response Accepted		1/21/15

										NC7332		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.201(e) with regards to
contacts for managed aircraft

Evidenced by :-

The Continuing Airworthiness Arrangement for aircraft G-BGND did not fully meet the requirements as defined in Part M, Appendix 1		AW\Findings\Part M\M.A.201 Responsibilities		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation Update		2/4/15

										NC7333		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regards to specifying the scope of work in the CAME

Evidenced by :- 

The CAME does not contain a list of current aircraft managed under the approval as detailed in Appendix V to AMC M.A. 704		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		MG.290 - North Weald Flying Services Limited (UK.MG.0323)		2		North Weald Flying Services Limited (UK.MG.0323)(GA)		Documentation		2/4/15

										NC3972		Peacock, Neil		Peacock, Neil		Part M, M.A. 710

The organisation was not fully compliant with Part M, M.A.710 (b) and (c) with respect to airworthiness reviews, as evidenced by:-

1. It was found from a selection of airworthiness records reviewed (G-RAFC, G-BAPW and C-GCCL) that the company did not have a clear procedure for creating a record for the physical survey required by this part and associated AMC 710 (b)(c)

2. in respect to G-GCCL, the original aircraft work pack was stored with the AR documentation, this should be the property of the aircraft owner or the contracted Part M G.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(b) Airworthiness review		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		2/27/14

										NC3970		Peacock, Neil				M.A.712 Quality System

The organisation was not fully compliant with Part M, M.A.712 with respect to the quality system, as evidenced by:-

1. The organisation could not verify closure of internal audit items for audit carried out (combined Part M F and G) in October 2012 by previous Quality Manager.

2. The company records for the quality system, for example the audit schedule, audit records, notification of findings and outstanding actions were not stored in secure company records (hard copy or digital).  Records were held on subcontractors database.

3. The organisational review system as currently being used and re-formatted is not described in the CAME section 2 (Appendix XIII to AMC M.A.712(f))		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Documentation Update		5/27/14

										NC3971		Peacock, Neil		Peacock, Neil		M.A.714 Record Keeping

The organisation was not fully compliant with Part M, M.A. 714 record keeping as evidenced by:-

1. The airworthiness review certification document used to record the aircraft AD status, scheduled and out of phase maintenance and components was not included in the CAME and was not part of the companies controlled suite of documents

2. The airworthiness review certification document was not used consistently with respect to its content, some items on some aircraft sampled, being monitored in CAP 543

3. In respect to G-LENX and G-BOYB (sampled) the document did not include the 1000 FH/3 year elevator trim actuator inspection

4. In respect to the sampled aircraft the document was not consistent in so far as items controlled by calendar were shown as complied with at flight hours.  The document should show calendar and hours where both are applicable

Notes

At audit it was suggested that the frequency of a task/event is included		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		MG.282 - Northamptonshire School of Flying Limite t/a J&J Aircraft Services (UK.MG.0302)		2		Northamptonshire School of Flying Limited t/a J&J Aircraft Services (UK.MG.0302) (GA)		Process Update		2/27/14

										NC15700		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Audit Scope\Part 147\147.A.130 Procedures & Quality		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		9/15/17

										INC1308		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Records were incomplete and out of date with reference to procedures in MTOE 3.8
Evidenced by: 
1) Records for Alan Ashton contained no documentary evidence of formal instructional training or technical training/experience to teach modules 1, 3, 11A & 15 as listed on his approval document Aeroform 7.
2) Records for John Sartain’s approval document Aeroform 7 had expired (dated 1 Oct 2009, would have an approval expiry date 1 Oct 2011, as per MTOE 3.8, 2-year limit).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										INC1601		Pilon, Gary		Pilon, Gary		147.A.110 Records of Instuctors,Examiners & Assessors.

Not compliant



The organisation were unable to demonstrate that they were fully compliant with 147.A.110(a) with regards to Instructor Assessor Training Records.

Evidenced by:

At the time of the audit the organisation were unable to supply any experience/training records for Instructor/Examiner Mr A Malik.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:17

										NC5469		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		There is no evidence that the module 5 & 11 notes have been reviewed (Ref MTOE 2.2).
Evidenced by:
1)  The notes have no revision status or procedure/control log for notes.
2) Module 5. Section 5.6 (page6-7) Category ‘A’ knowledge levels missing on certification statement page.
3) Module 5. References to other sections which do not exist. 6-15 refers to non-existent section 5.7 & 1.15 refers to 5.15.
4) Module 5. Out of date references; JAA Form 1 mentioned in 12-24.
5) Module 11. Multiple issues with the new 1149 issued notes (incorrect diagram in 21-25 and diagram drawn incorrectly 21-28).
6) Module 15. Diagrams have been cut off on pages 13.51 & 14.52.		AW\Findings\Part 147\147.A.120 Training material		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		8/22/14

										NC15525		Wright, Tim		Wright, Tim		147.A.120 Maintenance Training material

The organisation was unable to demonstrate compliance with 147.A.120 (b)

As evidenced by:
1.  It was unable to confirm that the training material reflected the relevant aircraft maintenance category/subcategory. For example, the organisation could not demonstrate the applicability of the TA.1 training notes.  
2. There is no formal agreement/contract in place between the Organisation and TTS to ensure continuance in supply of training material.  
3. There was no evidence of a procedure to determine the revision status of training notes immediately prior to course delivery. 
[AMC.147.A.120(a)]		AW\Findings\Part 147\147.A.120 Training material\147.A.120(b) Maintenance training material		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/11/17

										INC1600		Pilon, Gary		Pilon, Gary		147.A.125 Records



Not compliant.


The organisation were unable to demonstrate that they were fully compliant with 147.A.125 with regards to the keeping and storage of student training,examination and assessment records.

Evidenced by:

a) During the audit the organisation were unable to provide up to date student training records.



b) The organisation were unable to produce up to date examination assessment records. The records that were sampled were for 2010.		AW\Findings\Part 147\147.A.125 Records		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 14:04

										NC5470		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Corrective actions have been signed as completed when the records show otherwise.
Evidenced by:
1) NCB 001 Item 4. Fault reported to facilities and cleared, rather than cleared on correction of fault.
2) NCB 002/003 Item 4. Item closed against John Sartain’s Form 4 currently with CAA, rather than when Form 4 received from CAA.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Rework		6/14/14

										NC5472		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Training syllabus and procedures for delivering training are incomplete.
Evidenced by:
1) Training exercises for composite, technical log exercise, AD SB and lubrication are marked as ‘to be produced’.
2) No reference to training day being 6-hours (ref AMC 147.A.200(f) within Part 2.1.
3)  No evidence of a detailed optimum course schedule ‘day plan’ which feeds out of the high level syllabus within MTOE Part 4.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5471		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Several forms/training material used have no form number. All forms have no revision or issue status or control log. This lack of documentary control extends to the training material (see finding 4).
Evidenced by:
1) Aeroform 7, different versions (with no revision status) found in Alan Ashton’s and John Sartain’s records.
2) Student task list record for Rachel Duke different to form in MTOE Part 4 (with no revision status).
3) Module 15 delivery observed used uncontrolled PowerPoint presentation.
4) Training notes have no revision status/control log.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Process\Ammended		8/22/14

										NC15526		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130(a)

As evidenced by:

1. Although the Chief Knowledge Examiner was able to adequately demonstrate the examination process, which included the generation of examination papers and the marking of papers, there was no evidence of any procedures or work instructions to cover this activity.   

2. There was no evidence of a clear procedure or process for the issuance, cancellation or re-issuance of the Certificates of Recognition training course certificates.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										NC11245		INACTIVE - Dare, Sue (UK.147.0058)		Pilon, Gary		Regulation reference:     147.A.130(b)   Title: Training Procedures and Quality System.

The org. was unable to demonstrate that it was fully compliant with AMC147.A.130 (b)with regard to the annual audit plan.

Evidenced by:

During the audit  it was noted that the audit plan did not demonstrate that all parts of the requirement had been audited (eg. product audit).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.772 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		6/1/16

										NC15523		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 (b) ref AMC 147.A.130 (b)1, the Independent audit function.  

Response accepted , the contents of this finding has been transferred to a Level 2 finding 

As evidenced by:
1. There was no evidence that all elements of the Part 147 regulatory requirements have been audited twice within a 12 month period.
2. Although the organisation presented an audit schedule, the schedule did not detail the full scope of the requirement  

Note1: This situation was reported back in Feb 2015 during the Accountable manager Annual review.
Note2: THIS IS A REPEAT FINDING AS IDENTIFIED BY CAA AUDIT REF INC 1599 dated 09/10/2015.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		1		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		7/28/17

										NC15524		Wright, Tim		Wright, Tim		147.A.130 Training Procedures and Quality System

The organisation was unable to demonstrate compliance with 147.A.130 with respect of training school procedures. 

As evidenced by : 

1. The organisation was unable to provide evidence of procedures covering the majority of the training school activities. 
For example: qualifying the instructors; student attendance record keeping; delivery of practical training; assessing training material prior to the delivery of a training course; compilation of the quality management process.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/29/17

										INC1599		Pilon, Gary		Pilon, Gary		147.A.130 Training Procedures & Quality System



Not compliant.


The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to training procedures and quality system.

Evidenced by:

During the audit it was noted that the organisation could not demonstrate that all parts of the 147 requirements in a twelve month period had been audited as no audit plan was available.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\AMC 147.A.130(b) Training procedures and quality system		UK.147.455 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Accepted		10/9/15 13:44

										INC1310		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been produced/checked IAW Part-66 appendix I 2.
Evidenced by:
1)  Module 15 exam ID 15 on the GEMS system. Questions for 15.3 and 15.6 marked as level I when syllabus states these are level II areas.
2) Questions are not comprised of one complete positive proposition. Module 15 ID 15 #1336 “NGV are” was found as a question.
3) Module 5 exam ID 31, question #12 “A parity bit….can be odd or even” has no clear answer within the training notes.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation\Updated		6/14/14

										NC5473		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The examination procedures laid out in 2.9, 2.12, 4.16 A & B have not been followed.
Evidenced by:
1) No examination timetable published (ref MTOE 2.9).
2) A candidate was allowed to leave the examination 10 minutes before the end (4.1.6.B 2 (c) states otherwise).
3) The examination briefing checklist was not fully read to the students.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.33 - Northbrook College (UK.147.0058)		3		Northbrook College (UK.147.0058)		Retrained		8/22/14

										INC1309		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Certificates issued were not in compliance with Part-147 appendix III.
Evidenced by:
1) Certificate issued for Lawrence Clarke on the 19 Feb 2014 was not in compliance with Part-147 appendix III (& incorrect sample document in Part 4 of the MTOE).		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.33 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Documentation Update		8/22/14

										NC15527		Wright, Tim		Wright, Tim		147.A.200 The Approved Basic Training Course 

The organisation was unable to demonstrate compliance with 147.A.200( a), (d) and (f).

As evidenced by:
1. There was no clear timetable indicating detailed breakdown of the training days. 
2. The illustration outlined within the MTOE does not clearly reflect the split between theory and practical elements of the course required by Appendix I to Part 147 for A1 and A2 basic courses.		AW\Findings\Part 147\147.A.200 Basic course		UK.147.1263 - Northbrook College (UK.147.0058)		2		Northbrook College (UK.147.0058)		Finding\1st Response Rejected		9/22/17

										NC3247		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a)  with regard to Exposition content.
Evidenced by: 
The list of aircraft managed at Section 7.3 should be amended to reflect current contracted management agreements (i.e. G-BBSA and G-BGSH).
In addition, the list of managed aircraft should be moved from the List of Contents to Part 7.3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Documentation\Updated		1/8/14

										NC3248		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(a) with regard to the Airworthiness Review process.
Evidenced by: 
The current Compliance and Status Statement for G-BOIO included several overdue Life Limited Components and Inspections.
It is recommended that;
a)  Control of this document is established prior to aircraft release.
b)  A procedure is raised to establish the control process
c)  A copy of the fully compliant statement is placed in the aircraft documentation.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3249		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710(c) with regard to Physical Inspection closure.
Evidenced by: 
The physical inspection proforma for G-BOIO dated 8 October 2012 detailed several defects.  These findings were not transferred to a work pack, and consequently, evidence of their closure could not be provided.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC3252		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(f) with regard to organisational review processes. 
Evidenced by: 
a)  An Organisational Review of the M(g) approval could not be provided at the time of audit.
b)  Two aircraft detailed in the CAME are operated as Commercial Air transport (G-BLHJ and G-BBNZ), and are managed under the organisations Part M(g) approval.  As the organisation utilises the ability to perform Organisational Reviews, and not a Quality System, Commercial Air Transport aircraft cannot be managed under the approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		MG.337-1 - Northumberland Aircraft Maintenance Limited (UK.MG.0418)		2		Northumberland Aircraft Maintenance Limited (UK.MG.0418) (GA)		Process Update		1/8/14

										NC15475		Peacock, Neil		Peacock, Neil		Part M, M.A 201 - Responsibilities

The organisation was not compliant with Part M, M.A.201 (h) in so far as it did not have Appendix 1 contracts with Air Training Organisations it was supporting, as evidenced by;

1. The part M G did not have Appendix 1 contract  with approved ATO for tasks associated with continuing airworthiness management tasks (M.A.201 (h)2)

2. The Appendix 1 contract format listed in the CAME did not include the owner and CAMO obligations. 

3. The organisation (CAMO) had not established a contract i.a.w. M.A.708 (c) with a Part M Subpart F or Part 145 for the maintenance of contracted ATO aircraft and its components.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC9155		Peacock, Neil		Peacock, Neil		M.A.306 Owner /Operators Tech log

The owner/operator was not fully compliant with Part M, M.A.306/403 in respect to the recording of defects, as evidenced by:

1. The technical log for aircraft G-BRJV used by the flying school had defects recorded dating back to 2014 and technical log pages 6434, 6435 and 6436 respectively that were still open.  The technical log pages referenced did not have any defects recorded.

2. A sample was taken of work carried out by engineering staff from their work diary for G-BRJV, it appeared that although work had been carried out and correctly certified, the aircraft technical log had not been used

3. The flight crew were found not to be consistently recording defects and /or nil defects, which would be a standard requirement under M.A.306.

4. There were no usage instructions for the technical log available at the time of audit

5. It was apparent that the Part M G organisation was not routinely clearing the recorded deferred defects at scheduled maintenance interventions i.e. 50 hour or annual inspections.

6. Engineering staff are not recording the certification of defects through the technical log, this would have the advantage of informing flight crew/staff/ pilots that defects noted had been rectified or no fault found.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15481		Peacock, Neil		Peacock, Neil		Part M, M.A.306 - Operator's Technical Log

The organisation was not fully compliant with Part M, M.A.306, with respect to the control of the associated Air Training Organisations technical log system, as evidenced;

1. The sampled technical log page for G-MFLM did not meet the requirements set out in M.A.306 (a), for example but not limited to, the quantity of fuel and oil uplifted were not recorded, the A check was not certified and the preflight was not referenced.

2. The Part M G organisation did not have a copy of the technical log pages.

3. the Part M g was not actively managing defects (ATO) and private aircraft under Appendix 1 contract

4. It was not clear that deferred defect record pages were being kept and collated through the Part M G organisation.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9163		Peacock, Neil		Peacock, Neil		M.A.402, Performance of Maintenance

The organisation was not fully compliant with Part M G, M.A.402 (a) with respect to independent inspections, as evidenced by:-

1. It was found at audit from a review of G-BIXH work pack 10093 dated March 2013 that independent inspections following engine and propellor replacement, had apparently not been recorded.  Independent inspections should be recorded whenever vital parts i.e. engine throttle and flight controls are disturbed, M.A.403 (a) and associated AMC refers.  

It was suggested at audit that additional training should be considered for non technical administrative staff to be able to recognise the Part  M requirements be carried out and a basic check list/aide memoir be introduced for acceptance back of work sheets and work packs from engineering.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC9157		Peacock, Neil		Peacock, Neil		M.A.402 Performance of Maintenance

The approved organisation was not fully compliant with Part M, M.A.402 with respect to the performance of maintenance, as evidenced by:-

1. The certification of aircraft through scheduled work packs did not include a general verification of maintenance as required by M.A.402 (f)

2. The approved organisation did not have any way of verifying that the Part 66 engineers were using appropriate and calibrated tooling where required.  (Part M.A. 402 (b) refers)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15474		Peacock, Neil		Peacock, Neil		Part M G, M.A.702 - Application

The organisation was not compliant with Part M, M.A702 in respect it had not informed the authority of a change of name, as evidenced by;

1. It was confirmed at audit that the company had changed the 'Certificate of Incorporation', from Northumbria Flying School Limited to Northumbria Aerospace Limited T/ANAL Engineering Ltd, without informing the CAA by formal application		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC15483		Peacock, Neil		Peacock, Neil		Part M G, M.A.703 - Extent of approval

The organisation was not fully compliant with Part M, M.A.703 with respect to the scope of its approval, as evidenced by;

1. The scope of approval /or aircraft managed CAME 5.9 exceeds what the company has documentation to support and requires review		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC9159		Peacock, Neil		Peacock, Neil		M.A.704 CAME

The organisation was not fully compliant with respect to Part M G, M.A. 704 with respect to the CAME, as evidenced by:-

1. paragraph 0.2.3 item 2, the organisation does not have a full quality system, so it would not be allowed to sub contract under its quality system.

2. paragraph 1.5.5 item 6 records as described should be kept for a minimum of 24 months not 12 as stated

3. paragraph 1.10, in respect to finding NC9155 above the control, notification and recording of defects by flight crew engineers and owners was not sufficiently controlled to allow the approved organisation to manage defects, as required by this Part and its own procedures.		AW\Findings\Part M\M.A.704 CAME		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC14816		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation is not fully compliant with Part M, M.A.704, with respect to the Continuing airworthiness management exposition, as evidenced by;

1. Confirmed at interview that there has been a change to Accountable Manager for the approval from Neil Clark to Craig Mcleod.  This item raised to confirm that the organisation is required to submit a revised CAME signed by the accountable manager for CAA approval.

2. Nominated persons as required by Part M need to be confirmed, Continuing Airworthiness, Quality manager and Airworthiness Review signatories, specifically 

3. Contact details for all new post holders and EASA Form 4		AW\Findings\Part M\M.A.704 CAME		UK.MG.2613 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		7/31/17

										NC15486		Peacock, Neil		Peacock, Neil		Part M G, M.A.704 Continuing Airworthiness Management Exposition

The organisation was not fully compliant with Part M G, M.A.704 with respect to the CAME, as evidenced by;

1. The CAME needs to address who is responsible for carrying out day to day tasks, all the work is carried out by location based technical assistance and role is not described in the CAME

2. The CAME requires full review to ensure meets current Part M G requirements, inclusive of EASA MIP (Self Declared maintenance Programmes for EASA ELA1 private aircraft), review of aircraft maintenance programme at annual ARC (M.A.710 (ga))		AW\Findings\Part M\M.A.704 CAME		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15959		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.704 - Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704(a), with respect to the CAME, as evidenced by;

1. CAME at 0.3.5.4 in the version supplied did not include the continuing airworthiness tasks carried out by the Technical Clark (CAA audit ref: UK.MG.395 NC15486)

2. The hours allocated to key staff in supporting the CAMO functions appear limited, CAM 2 hours, technical clark 10 hours per week.

3. The organogram at 0.4 includes Andrew Turnball as AR signatory, who is not listed as an AR signatory, review or submit Form 4 as appropriate

4. CAME reference 1.1 still refers to LAMP, suggest this is reworded to 'maintenance programme'

5. CAME 2.1.3, The audit plan needs to include all relevant paragraphs of Part M G and those in Part M relevant to the approval, this should include subpart B (M.A.200), subpart D (M.A.400) and where appropriate subpart E (M.A.500)

6. CAME Part 3 does not contain details of contracted Part M F or Part 145 maintenance organisation to support ATO operation, i.e PTT Aviation

7. CAME 5.4 List of maintenance organisations not included		AW\Findings\Part M\M.A.704 CAME		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		3/14/18

										NC15485		Peacock, Neil		Peacock, Neil		Part M G, M.A.705 - Facilities

The organisation was not fully compliant with Part M, M.A.705 facilities as evidenced by;

1. The technical assistant (staff member responsible) for the majority of the continuing airworthiness tasks is located in an office separate from the remainder of the continuing management team.

2. The CAM works remotely and cannot access the CAMS system at the same time as the technical assistant		AW\Findings\Part M\M.A.705 Facilities		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15484		Peacock, Neil		Peacock, Neil		Part M G, M.A.706 - Personnel requirements

The organisation was not fully compliant with Part M G, M.A.706 with respect to Accountable manager, as evidenced by;

1. At the time of survey the accountable manager was not available for interview.  The company has undergone a change in senior personnel including the accountable manager and an authority interview is required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Late & Rejected		9/29/17

										NC15958		Peacock, Neil		Resource Scheduling, SSC		Part M, M.A.706 Personnel requirements

The organisation was not fully compliant with Part M, M.A.706(c) with respect to nominated personnel as evidenced by;

1. The nominated posts for Continuing airworthiness manager, quality manager and Airworthiness review signatories with new company name had not been submitted at time of review.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2928 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		3/14/18

										NC9161		Peacock, Neil		Peacock, Neil		M.A.707 Airworthiness Review Staff

The organisation was not fully compliant with part M G, M.A. 707(c), with respect to Airworthiness review Staff, as evidenced by:-

1. At audit the organisation confirmed through its own records that not all nominated airworthiness review staff met the requisite recency requirements to maintain their authorisation

Note, as discussed the organisation should consider an airworthiness review under supervision, under procedures approved through the CAME, to restore currency or consider suspension of the authorisation.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.396 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/24/15

										NC15487		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuing Airworthiness Management

The organisation was not fully compliant with Part M G, M.A.708 with respect to controlling aspects of continuing airworthiness, as evidenced below;

1. The organisation did not adequately control the recording of defects in work packs issued to independent Part 66 engineers.  The engineers were found to use different methods of recording defects, cross referring tasks and return of work packs .

2. The log book entries were not standardised for the Part M G approval.  Some log book certificates were added to logbooks by stapling with no written entry, others contained corrected entries with snow pac.

3. Sample of variation issued to Cessna 152 G-PTTA on 6 month service was granted for up to one month, limit is 15 days (LAMP)

4. Reason for variation request not stated on NFS form

5. It was determined from a sample of G-PTTC call up that not all manufacturer special inspections were included, example model 152 Cessna should include the elevator trim actuator lubrication at 1000 hours 3 years.  The CAM needs to ensure that call up meets OEM instruction for continuing airworthiness tasks

6. It was not fully established at time of audit that all serialised components installed by Part 66 engineers, as referenced in the work packs sampled, included either the original or copy EASA Form 1

7. The format of the Certificate release to Service inclusive of scheduled maintenance due between the next scheduled check CRSSMI was not consistent. B1 engineer cannot make a statement for B2 work, this can only be made by part 66 with C category		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15479		Peacock, Neil		Peacock, Neil		Part M, M.A.708  -  Continuing Airworthiness Management

The company was not compliant with Part M, M.A.708 (b) 4 with respect to controlling work performed under CAA LAMP maintenance programme, as evidenced by;

1. It was found by sample of annual work pack for G-PTTB S/N 1908 W/O 10396 that the aircraft Annual had been carried out at different time to the avionic annual requirements.  The organisation is not permitted to 'split' the CAA LAMP annual.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Rejected		12/15/17

										NC15488		Peacock, Neil		Peacock, Neil		Part M G, M.A 712 Quality System

The organisation was not fully compliant with Part M G, M.A.712 organisational review as evidenced by;

1. The organisational review objective reports sampled dated 07/05/2017 carried out by external auditor, did not raise any findings or bring the organisations attention changes in regulation i.e. the introduction of EASA MIP for ELA1, name change, exposition deficiencies, control of work packs, variations and other CAW tasks		AW\Findings\Part M\M.A.712 Quality System		UK.MG.395 - Northumbria Flying School Limited (UK.MG.0609)		2		Northumbria Aerospace Limited t/a NAL Engineeering Ltd  (UK.MG.0609) (GA)		Finding\1st Response Accepted		9/15/17

										NC18313		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to a CRS issued by appropriately authorised certifying staff.
Evidenced by:
1. G-CCYG SRP 1503, dated 15/05/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/014.  Authorisation No UKAS/P/014 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
2. G-HWKS SRP 1708, dated 14/04/18. Dual Controls Fitted. CRS Authorisation No UKAS/P/036.  Authorisation No UKAS/P/036 is not authorised to issue a CRS for Removal & Installation of Dual Controls.
3. The CRS in the defect & maintenance record of SRP 1708 & 1503 did not record the Part 145 approval number.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.MG.2956 - Northumbria Helicopters (UK.MG.0186) OOHrs		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		10/14/18

						M.A.201		Responsibilities		NC15183		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) & (h) with regard to Maintenance & CAW Contracts.
Evidenced by:
1. No evidence was provided of a signed maintenance contract for G-RWEW.
2. No evidence was provided of a signed continuing airworthiness contract for G-RWEW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

						M.A.201		Responsibilities		NC18144		Ronaldson, George		Ronaldson, George		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(e) with regard to Maintenance Contracts
Evidenced by:
There was no evidence of an R44 Base Maintenance Contract in place with Heliair. Identified in AMP review dated 16/03/17. Heliair are not referenced in the CAME or AMP.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/23/18

						M.A.302		Aircraft Maintenance Programme		NC9110		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d)(ii) with regard to compliance with Instructions for Continuing Airworthiness issued by the manufacturer.
Evidenced by:
Maintenance Programme Ref: MP/01002/GB2257 has not been updated with the latest Robinson Maintenance Manual amendment dated June 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/15/15

						M.A.305		Record System		NC11873		Ronaldson, George		Ronaldson, George		Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to the Records of Service Life Limited Components for G-CDXA
Evidenced by:
There was no evidence in the Helidocs record system that 4,400 hour life limited Items are being tracked.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

						M.A.306		Aircraft technical log system		NC5545		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to Maintenance certification.
Evidenced by:
The Sector Record Page Certificate of Release to Service (CRS) being used for G-CDXA still refers to release in accordance with Part M, where Appendix B to the CAME includes an example of the Sector Record Page which correctly refers to CRS issue in accordance with Part 145.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

						M.A.503		Service Life Limited Components		NC9139		Bean, James		Bean, James		Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503(b) with regard to control of life limited components.
Evidenced by:
It was not possible to ascertain if the Maximum service life for G-CDXA Tail cone was 2200 or 4400 Hours. The current component status summary dated 18/05/2015 did not contain the Revision status for the Tail cone assembly P/N C023-1, S/N 3118, as stated in the Robinson Maintenance Manual section 3.300 Airworthiness limitations dated Dec 2011.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		9/15/15

						M.A.704		CAME		NC5544		Bean, James		Bean, James		Continuing Airworthiness Management Organisation
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by:
The CAME was deficient in the following areas;
1)  Section 0.3.8.2 does not reflect the full Part M(g) structure.
2)  Section 1.3.7 should reflect the 2 year retention period @ M.A.714(d) for records pertaining to aircraf withdrawn from service.		AW\Findings\Part M\M.A.704 CAME		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		9/25/14

						M.A.704		CAME		NC9112		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a)(6) with regard to facilities.
Evidenced by:
The exposition refers to a Company Operating Base at Carlisle, which is no longer utilised (CAME Part 0.2.2).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

						M.A.712		Quality System		NC5546		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to the Independent Quality Auditors contract.
Evidenced by:
The contract between Northumbria Helicopters Ltd and McMillan Aviation Consulting Ltd expired in July 2011.  It should therefore be established whether the terms of this contract (Which appears in the CAME) is still required.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.382 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Documentation Update		8/25/14

						M.A.712		Quality System		NC15184		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to Feedback to the Accountable Manager.
Evidenced by:
No evidence of a documented record of feedback to the accountable manager.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

						M.A.712		Quality System		NC9111		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to quality audit content.
Evidenced by:
The quality audit initiated in July 2014 was deficient as follows;
*  No objective evidence was included in the audit report.
*  Several areas of the audit report were incomplete - Technical log and Training.
*  The following requirements were missing;
      *  M.A.708(c) / M.A.712(b)(2) (Maintenance / CAW contract review)
      *  M.A.303 / 304 (AD / Mods / Repair review)
      *  M.A.711 (ARC Activity review)
*  The audit was incorrectly completed between July 2014 to June 2015. This should have been completed as one single exercise, or subdivided in accordance with an audit plan
*  It was also noted that a product audit has not been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.383 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late & Rejected		9/15/15

						M.A.712		Quality System		NC18143		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to regulation audit requirements
Evidenced by:
1. No evidence of an audit plan
2. No evidence that the annual audit covered all parts of the regulation.
3. Subcontractor audits were not defined.
4. No audit evidence included in reports.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2955 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Late		10/23/18

						M.A.714		Record -keeping		NC11874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to recording all details of work carried out
Evidenced by:
1. G-CDXA Oil filter replaced 01/04/2015, Sector Record Page No 0540. The maintenance record did not include the Maintenance Manual Data Reference, Filter Part Number and Batch Number. 
2. G-CDXA Work order 010954/XA dated 18/12/2015. Robinson Service Letter SL 49 Main Rotor Blades. Additional Worksheet page 2 of 8 item No 10 and supporting documents reviewed did not record all details of work carried out.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1805 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		8/20/16

						M.A.714		Record -keeping		NC15185		Ronaldson, George		Ronaldson, George		Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to records of all work carried out.
Evidenced by: 
G-HWKS, W/O, 011297/KS Dated 22/02/17
1. Page 1 of 4, Item 2. Detail of work carried out does not include a reference to maintenance data or materials used.
2. Page 1 of 4, Item 4. Detail of work carried out does not include a reference to maintenance data or materials used.
3.  Page 2 of 4, Item 10. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
4.  Page 3 of 4, Item 12. Detail of work carried out does not include a reference to maintenance data or materials used.
5.   Page 3 of 4, Item 13. Detail of work carried out does not include a reference to maintenance/repair data or materials used.
6.  Page 3 of 4, Item 14. Detail of work carried out does not include a reference to maintenance data or materials used.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1806 - Northumbria Helicopters (UK.MG.0186)		2		Northumbria Helicopters (UK.MG.0186)		Finding\1st Response Accepted		9/18/17

										NC14829		Flack, Philip		Flack, Philip		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to ‘components which are in a satisfactory condition, released on an EASA Form 1 or equivalent’;
Evidenced by:

Housing part no. 10-682004-4 used under job no. MAG3677, did not appear to have been accepted in accordance with the organisations MOE procedure 2.2 ‘acceptance / inspection of aircraft components’.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3601 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/10/17

										NC17742				Flack, Philip		145.A.42(a) Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ‘All components shall be classified and appropriately segregated into the following categories: Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent and marked in accordance with Subpart Q of Annex I (Part-21) to Regulation (EU) No 748/2012'.

Evidence by;

A replacement crankcase assembly used under job no. ENG 4098, had not been processed in accordance with the organisation’s procedure 2.3. Nor were the procedures found documented to support; the internal release procedure (145.A.50 (d)) or the differentiation between the two stores batch systems in place (145.A.65(b)).		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3798 - Norvic Aero Engines Limited (UK.145.01182)		2		Norvic Aero Engines Limited (UK.145.01182)		Finding\1st Response Accepted		8/6/18

						M.A.202		Occurrence Reporting		SBNC33		Standing, Steve		Standing, Steve		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to reporting mandatory occurrences to the Type Design (TC/STC) holder, as evidenced by:

During the audit it was determined the damage to the forward cargo door on G-CKOF reported under GSR 23711, although being reported to the CAA through the Mandatory Occurrence reporting system, was not reported to the Boeing (the aircraft Type Certificate Holder), as required by Part M, point M.A.202(a). 

In addition, the CAME procedure 1.8.6, Mandatory Occurrence Reporting (Safety Reports), does not fully address the requirements of Part M, point M.A.202(a) in the respect that it refers to reporting to the airframe or engine STC holder but not the TC holder. 

It was verbally confirmed by the organisation at the time of audit that Mandatory Occurrence Reports were not sent to the relevant design approval holder (TC / STC).

Also refer to Appendix II contract paragraph 2.14.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.301		Continuing airworthiness tasks		NC18605		Standing, Steve		Standing, Steve		M.A.301 - Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to deferral of defects and damage iaw approved data. Evidenced by:

The permanent repair to the lightning strike damage on the RH wing trailing edge on G-CKNZ, dated 10/08/18 (277 FC), was deferred for 50 flight cycles. The Boeing Repair and Deviation Record (RDR) attached the Norwegian Engineering Instruction EI-787-20018-57-0247 Rev 1, for the temporary repair makes no reference to the approved data from Boeing that allows the permanent repair to be deferred for 50 FC (Boeing message No GCE-NAI-18-0050-10B).

In addition, the Maintenex system controlling the 50 FC limit of the temporary repair was set to 50 FC from the 10 FC NDT inspection limit (337 FC) and not 50 FC from the original damage (327 FC). It could not be determined from the Boeing RDR when the 50 FC limit starts from.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.2967 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		11/21/18

						M.A.301		Continuing airworthiness tasks		SBNC19		Standing, Steve		Standing, Steve		M.A.301(7) - Non-mandatory modification embodiment policy

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to management and control of non-mandatory modifications, as evidenced by:

Boeing Service Bulletin 737-57-1331 was published on 23 June 2016, assessed by Norwegian Air Shuttle (NAS) on 25 September 2016 and sent to Norwegian Air UK (NUK) for approval on 1 February 2017. The non-mandatory embodiment policy detailed in CAME 1.6.2 is not clear on the timescale between publication of an SB and the decision on implementation.
 
Note: The NUK Boeing 737 TPM, procedure 1.6, states that NUK are responsible for ensuring that all optional modifications are identified, assessed and accomplished in a timely manner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

						M.A.302		Aircraft Maintenance Programme		NC16646		Wallis, Mark		Knight, Steve		M.A.302 Aircraft Maintenance Programme

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the AMP containing details of maintenance to be carried out including frequency.

Evidenced by:

At the time of the audit, the approved maintenance programmed MP03855/E2434 Rev. 01 did not appear to contain details of repetitive maintenance actions as required by FAA AD 2016-24-09.

(AMC M.A.302, Appendix I to AMC M.A.302)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		2/6/18

						M.A.305		Record System		SBNC34		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the keeping the current status of Airworthiness Directives for each aircraft, as evidenced by:

At the time of audit there was no record in the Maintenex system of compliance with FAA Airworthiness Directive 2018-09-05. In addition, there was no record in the Action Request Decision System (ARDS).

Refer to Appendix II contract paragraph 2.9.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.305		Record System		SBNC15		Standing, Steve		Standing, Steve		M.A.305 - Aircraft Continuing Airworthiness Records

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d)1 with regard to the status of airworthiness directives.

Evidenced by:

A sample Airworthiness Directive compliance statement was provided by BCASEL for engine serial number 10441 fitted to G-CIXO. The report does not include the status of EASA AD 2017-0056, which had been reviewed and recorded in the BCASEL system as being applicable to this model and serial number engine.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:\1. status of airworthiness directives and measures mandated by the competent authority in immediate reaction to a safety problem;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.401		Maintenance Data		SBNC16		Standing, Steve		Standing, Steve		M.A.401 - Maintenance Standards

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the content and accuracy of the task cards generated from the aircraft maintenance programme.

Evidenced by:

1) A number of task cards for mandatory tasks were sampled at BCASEL during the audit, including CMR and CDCCL tasks. The only identifier on the card that it contained a mandatory task was in the text of the card, rather than being clearly marked. An example of this being CMR task 8-27-CMR-02A-R, task card reference 8-27-020-00A-01.

2) On reviewing a number of tasks it was identified that task cards for some tasks have not been produced yet. An example being maintenance programme task reference 8-28-AWL-89A-R, which is an Airworthiness Limitation item with a 5 year / 10000 cycle frequency (which ever occurs first).

Also refer to Part 145.A.45(e) and AMC 145.A.45(e)1		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.403		Aircraft Defects		NC16651		Wallis, Mark		Knight, Steve		M.A.403 Aircraft Defects

At the time of the audit, the organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regards to rectification(s) before flight shall be recorded into the aircraft maintenance record system.

Evidenced by:

Technical log entry 2541236 was created to request an ETOPS verification flight. The entry was actioned by the aircraft commander and subsequently cleared by SASCO engineer 561 at Singapore. However, no evidence was provided to determine that BTOC had been contacted regarding the operational status of the aircraft.

(AMC M.A.403(d))		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.2864 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		2/6/18

						M.A.706		Personnel Requirements		SBNC13		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to BCASEL (Appendix II sub-contracted organisation) having sufficient appropriately qualified staff.

Evidenced by:

1) The training delivered to BCASEL staff at the time of audit is based on the draft documents (CAME, ETOPS manual, Tech Log manual) etc. sent to the CAA for approval. At the time of audit, NUK could not demonstrate that an assessment of the training delivered will be carried out against the approved manuals etc. to identify any areas of significant difference which will require additional training to be delivered.

2) It could not be demonstrated that there was any appropriate process in place to prevent BCASEL staff that have not received NUK procedures training from carrying out sub-contracted tasks on behalf of NUK.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/20/17

						M.A.706		Personnel Requirements		SBNC20		Standing, Steve		Standing, Steve		M.A.706(k) - Competence of Personnel

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the control of competence of personnel, as evidenced by:

1) Details in the training summary report available to the managers on the LITMOS system showed that 26 people required fuel tank safety (FTS) phase 2 and continuation training and only 21 had completed it. On reviewing the details it showed the expected time to complete the module is 1.5 hours and one person completed the training in approximately 2 hours with a pass mark of 91% and another having completed it in approximately 20 minutes with no details of the exam result. 

In addition, the information on the LITMOS system appeared to be conflicting. An example being that it showed staff number 20096 as being overdue FTS training, however it also showed that the training was completed on 5 Jan 2016 and a course completion certificate was able to be printed.
 
2) The LITMOS system showed that NUK documents and procedures training for Ole Ottem-Holmstel was set up on the system on 31 May 2017 and required completion by 15 June 2017, however at the time of audit the training had not been completed. 

3) The documents and procedures training for Norwegian Air UK were combined with that of Norwegian Air International. It could not be established at the time of audit how this training catered for any differences in procedures between the two operators.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

						M.A.706		Personnel Requirements		SBNC32		Standing, Steve		Standing, Steve		M.A.706 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to controlling the competence of sub-contracted personnel at Boeing Commercial Aviation Services Europe Limited (BCASEL).

Evidenced by:

At the time of audit there was no record available to demonstrate that a Training Needs Analysis (TNA) had been carried out in accordance with procedure D-BCASEL-TPM-SC07 for Employee No 2652454. The procedure requires all new personnel to have an assessment within one month of their start date. This person started with BCASEL on 03.01.2018. 

In addition, at the time of audit it could not be demonstrated that only staff with a 'Terms of Reference' letter were working on Norwegian Air UK (NUK) continuing airworthiness management (CAW) tasks. This was evident by the fact that BCASEL could not demonstrate the total number of staff working for them at the Boeing Seattle facility. An example being Mr Steve Capper.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.708		Continuing airworthiness management		SBNC45		Standing, Steve		Standing, Steve		M.A.708(a) - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(a) with regard to management of continuing tasks in accordance with Subpart C (M.A.301(2)).

Evidenced by:

The repeat inspections of the damage on the aft cargo door aft seal depressor on Boeing 787-9, G-CJGI, were not being carried out as required by the Boeing 787 Structural Repair Manual. 

In addition, the requirement for the repeat inspections were not being controlled by the Norwegian Air UK sub-contracted organisation (BCASEL) in the AMOS computer system or any other system. 

The damage was found and initial inspection carried out on 1 November 2018, the repeat inspection (required every two weeks) was due on 14 November, however as this was not being controlled it has resulted in an overrun of the task by approximately 28 days.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(a) Continuing airworthiness management\All continuing airworthiness management shall be carried out according to the prescriptions of M.A Subpart C.		MSUB.42 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		1/14/19

						M.A.708		Continuing airworthiness management		SBNC17		Standing, Steve		Standing, Steve		M.A.708(b)1 and NUK/NAS subcontract paragraph 2.2

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control and development of the aircraft maintenance programme, as evidenced by:

The currently approved AMP is based on the Boeing 737-600/700/800/900 MPD revision dated 15 Oct 2016.  An amendment to the AMP based on Boeing MPD revision dated 15 Feb 2017 was developed by Norwegian Air Shuttle under sub-contract arrangement and submitted to Norwegian Air UK in March 2017. The amendment was only submitted to the CAA for approval on 11 September 2017. It should be noted that another amendment to the Boeing MPD was published on 15 Jun 2017.

The NUK Boeing 737 TPM, procedure 1.1, states that the AMP is developed and reviewed on a regular basis and reflects the latest Type Certificate Holders (TCH) and Supplementary Type Certificate Holders (STC) instructions for continued airworthiness.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		12/20/17

						M.A.708		Continuing airworthiness management		SBNC18		Standing, Steve		Standing, Steve		M.A.708(b)5 and NUK/NAS subcontract paragraph 2.9

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)5 with regard to management and control of Airworthiness Directives, as evidenced by:

FAA AD 2017-12-07 is listed on the minutes of the June technical review meeting between Norwegian Air UK (NUK) and Norwegian Air Shuttle (NAS), however the approval process which requires NUK to agree to the means of embodiment of the AD (active control) has not been initiated in the AMOS system, thus AD compliance is not being tracked in the maintenance forecast as required in CAME paragraph 1.4.2. Note: The effective date of the AD was 20 July 2017.

It was confirmed during the audit that there is no follow up process to ensure that ADs or other items listed in the monthly technical review meetings as requiring action are followed up to ensure that the necessary controls have been put in place.

The NUK Boeing 737 TPM, procedure 1.5, states that all the mandatory requirements are identified, reviewed, assessed and acted upon in a timely manner and that the subcontractor is responsible for formulating implementation plans via the MMS for NUK approval.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		MSUB.12 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		12/20/17

						M.A.711		Privileges		SBNC14		Standing, Steve		Standing, Steve		M.A.711(a) - Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) with regard to sub-contracting continuing airworthiness tasks to another person or organisation working under your Quality System.
 
Evidenced by:

BCASEL, the sub-contracted organisation does not currently have access to all the necessary manuals, procedures or forms. Examples being the variation form NUKTechForm003, as required by the Part M, Appendix II to AMC M.A.711(a)3, contract dated 09/06/2017, reference NUK/BCASEL/PM/L1/40005. At the time of audit it could not be demonstrated what the process was for ensuring that all approved manuals and documents would be made available to BCASEL in 'Toolbox', examples being the CAME, the ETOPS manual, the AMP etc.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2148 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Accepted		9/20/17

						M.A.711		Privileges		SBNC35		Standing, Steve		Standing, Steve		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)3 with regard to demonstrating an Active Means of Control over organisations working under the Quality System, as evidenced by:

During a review of the process used for Active Means of Control of the Service Bulletin (SB) embodiment decision making, it was found the decision not to embody SB 420032-00 Rev 2 was made by BCASEL, without consultation with NUK.

In addition, it was found that when BCASEL determined that an SB was not applicable to the NUK fleet, no verification was being carried out by NUK. 

Refer to Appendix II contract paragraph 2.10.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

						M.A.712		Quality System		SBNC36		Standing, Steve		Standing, Steve		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the audit reports describing what was checked and the resulting findings against the applicable requirements, as evidenced by:

The audit reports carried out at the BCASEL Frimley and Seattle facilities, reference NUK2018AUD804 and NUK2018AUD786, although areas such as qualifications of personnel went in to great detail of what was checked, the audit reports do not provide any detail of what was checked to confirm compliance in the areas such as continuing airworthiness management (ADs, SBs, MODs and Repairs).

In addition, the 'Compliance' and 'Auditor Notes' fields in checklists that accompany the above referenced audit reports have either not been filled in or state 'Yes'. In the example of check list CHK-13(2), for M.A.202(a) Occurrence Reporting, it only states 'Yes', however it was established during the audit that MORs are not sent to the TC holder. As a result it could not be demonstrated the audits actually cover the necessary elements of the regulation in the appropriate detail to be satisfied that compliance with the regulation is being met.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MSUB.26 - Norwegian Air UK Limited (UK.MG.0693)		2		Norwegian Air UK Limited (UK.MG.0693)		Finding\1st Response Rejected		9/16/18

										NC6688		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to EASA Form 1 procedures.
Evidenced by:
A review of the Form 1's raised by the organisation identified the following discrepancies;-
1. Form 1, tracking number 12/14 had been raised by the organisation for a Fuel Quantity Sensor part number 369D296303-5 originally received on a certificate of conformance, the status of the component (block 11) had identified the component as New. This falls outside the scope of a Part 145 approval.
2. There are no procedures within the MOE for raising an EASA Form 1.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Finding\1st Response Late & Rejected		1/30/15

										NC6687		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the accuracy of the MOE content.
Evidenced by:
A review of the MOE document at the time of the audit identified the following discrepancies;-
1. The facility description and associated diagram needs to be amended to reflect the changes introduced by the recent refurbishment of the office accommodation.
2. C ratings held by the organisation, but not currently utilised should be added to the capability listing in the MOE and "greyed out" and accompanied by some explanatory text that details the reason for the greying out.		AW\Findings\Part 145\145.A.70 MOE		UK.145.845 - Nunkeeling Limited (UK.145.00437)		2		Nunkeeling Limited (UK.145.00437)		Documentation Update		12/2/14

						M.A.302		Aircraft Maintenance Programme		NC7124		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (b) & (d) with regard to the control and amendment of maintenance programmes.
Evidenced by:
A review of maintenance programmes MP/02210/P and MP/02129/P identified the following discrepancies;-
1. MP/02210/P, Main Transmission Oil Strainer Inspection as detailed in OEM publication CSP-C2 Appendix B, frequency for this inspection is every 100 hours, however the frequency set in the MP is annually.
2. MP/02210/P, OEM publication CSP-C2 Appendix B details the requirement for a SOAP sample inspection of the Main Transmission every 300 hours, however this task has not been added to the MP.
3. MP/02129/P, Organisation had revised the maintenance programme to issue 2, however issue 2 has not been approved by the competent authority (CAA).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

						M.A.712		Quality System		NC7126		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to establishing a satisfactory quality plan.
Evidenced by:
The organisation utilises an independent quality auditor, an annual audit is accomplished, however there is no published plan that includes other Part M activities not covered by the annual audit, for example audit of the CAME document or maintenance programmes.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.519 - Nunkeeling Limited (UK.MG.0278)		2		Nunkeeling Limited (UK.MG.0278)		Documentation Update		1/14/15

		1				21.A.133		Eligibility		NC7632		Sippitts, Jan		Sippitts, Jan		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to DOA/POA agreements.
Evidenced by:
On review of the current DOA/POA agreements in place, there is no evidence of any recent review to establish that the agreements are current and up to date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1				21.A.139(a)		Quality System		NC7626		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (xi), with regard to competence of Quality Engineer.
Evidenced by:
1.  It was noted that QE Eugene Ambrose had not completed a CAA recognised Part 21G training course.
2.  The independence of quality audits should demonstrate that an independent quality assurance function is in place and that quality function is not compromised (21.A.139(b) 2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

		1				21.A.139(a)		Quality System		NC11116		Sippitts, Jan		Sippitts, Jan		21.A.139(a)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) Quality System,  with regard to the quality system shall ensure each supplier or subcontractor conforms to the applicable design data.
Evidenced by:
1/ There was no evidence that an external quality inspection had been carried out at a significant supplier in the last 12 month oversight period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		5/10/16

		1				21.A.139(a)		Quality System		NC3875		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xi) with regard to personnel competence (continuation training and periodicity).

Evidenced by: 
Procedure P005 (Human Resources) does not contain reference to continuation training or its periodicity.  No information regarding the details of certifying staff competence assessment and information held.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1				21.A.139(a)		Quality System		NC7630		Sippitts, Jan		Sippitts, Jan		Quality System (Manufacturing Process)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 (v) with regard to Liebherr PO 830327.
Evidenced by:
It was noted in the Assy Room whilst reviewing manufacturing processes for Liebherr PO ref 830327, a number of issues were identified.
a)  The PO accepted refers to a repair reference of CMM 27-50-10 Rev 04, whilst a Liebherr repair report (req) refers to the latest drawing requirements (no identification of drawing or issue).
b)  Test box identified as TN2038 did not display any asset sticker to identifiy that the unit was 'calibration on use'.
c)  Test procedure ref TP345 for the Cam Shaft Control did not list the test box and appeared to refer to a different part number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1		1		21.A.139(a)		Quality System		NC14089		MacDonald, Joanna		MacDonald, Joanna		21.A.139b Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b Quality System with regard to storage
Evidenced by:
Raw materials were found stored as Quarantine within the bonded store. Not segregated from serviceable parts or labelled as none production material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14071		MacDonald, Joanna		MacDonald, Joanna		21.a.139(b)1 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.a.139(b)1 Quality System with regard to vendor and subcontractor assessment, audit and control.
Evidenced by:
No adequate assessment and oversight of subcontractors was apparent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14079		MacDonald, Joanna		MacDonald, Joanna		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System with regard to the calibration of tools.
Evidenced by:
2 personal verniers found to be out of calibration. At further investigation in to the system it was apparent that several personal and company tools were over due for calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.139(a)		Quality System		NC3881		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(ii) with regard to quality oversight of vendor/suppliers audit and control.

Evidenced by: 
Procedure P011 (Supplier Approval) requires review and update against current Part 21G regulation.  No evidence was available that adequate vendor/supplier oversight/audit had been carried out [AMC No1 to 21.A.139(b)(1)(ii) and AMC No 2 to 21.A.139(b)(1)(ii)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process Update		2/19/14

		1				21.A.139(a)		Quality System		NC3873		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b)(1)(xiv) with regard to Quality Audit dated 22 Oct 2013. 

Evidenced by: 
The Quality Audit dated 22 Oct 2013 did not demonstrate that all elements of Part 21G had been reviewed [GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

		1		1		21.A.139(a)		Quality System		NC14095		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the demonstration of compliance with Part 21 subpart G.
Evidenced by:
It could not be established how the audit carried out in April 2016 complied with all the necessary elements of Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1		1		21.A.139(a)		Quality System		NC14100		MacDonald, Joanna		MacDonald, Joanna		21.A.139 b2 Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2 Quality system with regard to the Quality feedback system. 
Evidenced by:
Two Part 21 audits had open findings found to be overdue the 30 day corrective action deadline set by Quality. One as far back as April 2016. Escalation Notices had been raised and signed by the Accountable Manager for both overdue findings with no parameters set in order to close them.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.145		Approval Requirements		NC3874		Sippitts, Jan		Sippitts, Jan		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(c)(1) with regard to the nomination of a deputy in the case of a prolonged absence of the Accountable Manager.

Evidenced by: 
No Deputy Accountable Manager noted in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1		1		21.A.145		Approval Requirements		NC11115		MacDonald, Joanna		Sippitts, Jan		21.A.145(b)1 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)1 Approval Requirements with regard to the production organisation being in receipt of such data from design approval holder, to determine conformity with the design data. 
Evidenced by:
1/ The design arrangement ref Liebherr IPO-PO_778976 refers to interface document LAT7-8001 (TOQMM), there was no evidence that this document was available to OTM.  Furthermore, all existing DOA/POA arrangements should be reviewed against this element.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Late & Rejected		2/10/17

		1				21.A.145		Approval Requirements		NC7628		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) 2, with regard to certifying staff competency and 21A.163(c), the issue of products on an EASA Form 1.
Evidenced by:
1.  On review of EASA Form 1 ref 4425 dated 31 July 2014, the following errors were found:-
a)  Block 12 remarks box not completed iaw Part 21G, Appendix I (Block 11 Status/Work) 'New' (ii), details of original release and alteration or rectification work are to be entered.
b)  Block 13e, incorrect date format.  Form 1 release by R.Wilkes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		3/2/15

		1				21.A.145		Approval Requirements		NC7631		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) 1, with regard to Design Dept Part 21G competency and recurrent training.
Evidenced by:
The skills matrix inforce (July 2014), did not reflect the full compliment of design engineers within the dept and does not indicate Part 21G initial or recurrent training.  Any certifying staff or design staff involved in Part 21G activity must meet Part 21G training standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1009 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Accepted		2/1/15

		1				21.A.145		Approval Requirements		NC3876		Sippitts, Jan		Sippitts, Jan		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145.(d)(3),  with regard to scope of approval. 

Evidenced by: 
Nominated certifying staff member Mr Peter Try did not have (on file) any evidence of his scope of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation\Updated		2/19/14

		1				21.A.163		Privileges		NC3879		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4414, block 12 stated 'rectified - re inspection report 2532'.  The inspection report did not refer to repair/maintenance action or make reference to approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

		1				21.A.163		Privileges		NC3878		Sippitts, Jan		Sippitts, Jan		Privileges
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to the issue of EASA Form 1's.

Evidenced by: 
On review of EASA Form 1 reference 4415 dated 29th Oct 2013, the following non compliances were noted:-
a.  Block 12, shelf life renewal, no reference to approved data.
b.  Block 13c, incorrect approval reference (should read UK.21G.2064).
c.  Block 13d, no stamp.
d.  Block 13e, incorrect date format.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Process		2/19/14

		1				21.A.165		Obligations of the holder		NC11114		Sippitts, Jan		Sippitts, Jan		21.A.165 (b) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) Obligations of the Holder,  with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
1/ Internal procedure ref P039 has insufficient detail to ensure that all elements of Part 21G are reviewed, including relevant instructions for EASA Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1377 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		5/10/16

		1				21.A.165		Obligations of the holder		NC3872		Sippitts, Jan		Sippitts, Jan		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (e) with regard to procedure P039.

Evidenced by: 
Procedure P039 (EASA Requirements) requires review and update with reference to MOR reporting method (SRG 1601).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		EASA.21.63 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Documentation Update		2/19/14

		1				21.A.165		Obligations of the holder		NC14080		MacDonald, Joanna		MacDonald, Joanna		Organisation has surrendered their approval - 21.A.165(e) Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) Obligations of the holder with regard to establishing and maintaining an occurrence reporting scheme.
Evidenced by:
No reference within procedures or the POE to new legislation EU 376/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165e		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

		1				21.A.165		Obligations of the holder		NC14072		MacDonald, Joanna		MacDonald, Joanna		21.A.165 Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 Obligations of the holder with regard to establishing an archiving system ensuring the conservation of data.
Evidenced by:
C of C's and supplier information was found to be held in hard copy only in the inspection area on open shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.1476 - O.T.M. Servo Mechanism Limited (UK.21G.2064)		2		O.T.M. Servo Mechanism Limited (UK.21G.2064)		Finding\1st Response Rejected		6/2/17

										NC17565		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to competency assessment of engineering staff
Evidenced by:

No evidence of initial competency assessment for new starters. Also, no evidence of any supporting procedures to drive competency assessment and its criteria.

AMC.145.30(e)
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		2

										NC14761		Cortizo, Dominic		Cortizo, Dominic		145.A.30(d) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour plan/procedure for the Quality System.
Evidenced by: At the time of audit the company was unable to provide a man-hour plan for the Quality System to demonstrate there was sufficient resource available to fulfil the Quality functions.  The MOE AVW/EXPO/1 Issue 7 Rev 11 did not refer to a procedure for man hour planning.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC8804		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency development process.

Evidenced by.

With regard to Mr. Oleksander  Matis. A competency assessment was completed 08/01/2014 recommending additional training in the English language.  The same recommendation was made as in his most recent assessment completed 20/12/2014.  It became apparent that no training was provided following the initial recommendation of 08/01/2014.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

										NC17566		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to records of authorised staff
Evidenced by:
No evidence of training or assessment records to support CRS approval for stamp no. AVW12

AMC 145.A.35(j)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		3

										NC17567		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training
Evidenced by:
No evidence of Continuation training for certifying and support staff.

AMC 145.A.35(e)
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC17568		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisation certificates.
Evidenced by:
Authorisation certificates do not show the level of CRS scope: i.e EASA Form1/FAA/TCCA.
Also, scope of approval for various C ratings not easily understood
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18

										NC19122		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.35 - Certifying Staff & Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to recency of certifying staff (Ukraine)
Evidenced by:

Due to significant scope of authorisation for C ratings acceptable evidence of recency for the various ATA chapters could not be demonstrated. Exampled by Stamp no. AVW29 spending the last year only working on ATA35 components. No further records available.
.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5132 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Rejected		2/4/19

										NC12004		Cortizo, Dominic		Cortizo, Dominic		145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to retaining copies of documents attesting to recent experience.

As evidenced by:

The training records of the Electrical Technician working on Energy Box (Light) PN8ES005309 did not show that he had the authorisation to work on this item.  His training records had not been signed off by his trainer since November 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC14762		Cortizo, Dominic		Cortizo, Dominic		145.A.359e) Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to an established continuation training programme.
Evidenced by: At the time of audit the company was unable to provide evidence of a programme for continuation training of certifying staff in accordance with MOE AVW/EXPO/1 Issue 7 Rev 1 procedure 3.4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(e) Certifying Staff - Continuation Training Programme		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9439		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the adequate control of tooling 

As evidenced by

The tooling shadow board in the Galley work shop included spaces for tools that were unoccupied leading to difficulty identifying if all tooling was accounted for		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		1

										NC12002		Cortizo, Dominic		Cortizo, Dominic		145.A.40 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of test equipment.

As evidenced by:
Calibration of static mat records for April 2016 for static mat no. AVW 388 were not completed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/24/16

										NC17569		Rolls, Steven (UK.145.00524)		Fulbrook, Simon		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to control of maintenance data
Evidenced by:
WP Ref: 39887 Multi CD player p/n MCD-104-01-2. Evidence found of circuit drawings and additional parts information being held on company server outside of Technical publications control.

AMC.145.A.45(g)
.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2168 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		7/11/18		1

										NC14764		Cortizo, Dominic		Cortizo, Dominic		145.A.45(e) Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing accurate worksheets.
Evidenced by:Check lists No.s AVW/MISC/581 Issue 1, AVW/MISC/170 Issue 8, AVW/MISC/163 Issue 8 did not correspond with the associated CMMs for the B737 Sliding Windows.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9440		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (b) with regard to the availability of comprehensive procedures 

As evidenced by

A finding was generated during this audit confirming the lack of adequate tool control in the Galley work shop during the investigation it became apparent that the organisation did not have a procedure to manage a lost tool event		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15		2

										NC12003		Cortizo, Dominic		Cortizo, Dominic		145.A.65(b) Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the availability of comprehensive procedures.

As evidenced by:

Follow up to finding no. NC9440. The organisation were unable to show that they had amended the MOE to add the "lost tool" procedure that was their proposed corrective action to the finding.
Follow up to finding no. NC9441. The organisation were unable to show that they had introduced a procedure for completion of form AVW/QC/152 Finding Response Form.
[Repeat Finding]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3121 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Repeat Finding\1st Response Accepted		8/24/16

										NC14765		Cortizo, Dominic		Cortizo, Dominic		145.A.65  Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits to monitor compliance.
Evidenced by: The companies audit checklist AVW/QC/014 Issue 35 is not current.  It does not include the amendment to Part 145 following publication of Commission Regulation (EU) 2015/1536 e.g.  145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3694 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/1/17

										NC9441		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 (c) 1 with regard to the management of audit responses

As evidenced by

With regard to the internal audit of the Avionics shop reference 269 completed March 2015: 4 findings were issued responded to and closed.  It  was evident that the responses did not include root cause identification of prevention measures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2167 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		10/19/15

										NC8803		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 with regard to the accuracy of the details contained in the MOE.

Evidenced by.

1. MOE section 1.4 details the list of management personnel including the production manager; in addition section 1.5.2.7.1 confirms the roles and responsibilities of the production manager. Neither of the aforementioned paragraphs confirms that the production manager is the organisations nominated post holder for maintenance.

2. MOE section 1.4 indicates that the Ukraine Quality representative is an EASA Form 4 holder.  Neither the records held by the organisation nor the CAA could confirm this was the case.

3. MOE section 3.4.4 commits the organisation to undertake an annual review of the organisations training manual (document ref AVW/TM/001).  During the CAA audit a review of the manual was completed.  indications were that it had not been revised since 01 Feb 2012 as it contained  details of the previous Quality Manager.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2165 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.145.00524)		2		Oakenhurst Aircraft Services Limited (UK.145.00524)		Finding\1st Response Accepted		8/3/15

		1				21.A.133		Eligibility		NC5548		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 and AMC No 2 to 21.A.133 (b) and (c) with regard to the production of procedures to support the design arrangement associated with the Skycam monitoring system

Evidenced By.

The current DOA-POA arrangement includes direct delivery authorisation, which records confirm has historically been conducted. At the time of the audit it could not be confirmed that the POE contained procedures to define the direct delivery process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.133		Eligibility		NC5547		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.133 with regard to the Production arrangement associated with the Skycam monitoring system.

Evidenced by.

1. The current DOA-POA arrangement dated January 2004 identified the POA as Bournemouth Aviation (consultants) Ltd.  The organisation had changes its name in 2012 to Cabin Avionics.
2. The POE procedures referred to in the agreement, (2.3.12) could not be identified in the current POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.133		Eligibility		NC11682		Cortizo, Dominic		Cortizo, Dominic		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b)/(c) regarding receipt of approved design data.

Evidenced by:
a) For the 5 inch VDU Part No. BAW1134 there was no evidence of a DOA/POA arrangement with Avianor, no SADD from Avianor, and no reference in the POE Para. 1.9.4 of the DOA/POA arrangement.  EASA Form 1 no. ARC16023 dated 03/12/2015 had been issued with approved design data block 13(a) ticked.
b) No evidence of design approval for GVH Aerospace drawing no. BAC1134-21 revision M. No evidence of SADD from GVH Aerospace. EASA form 1 no. ARC18114 dated 10/03/2016 with approved design data block 13(a) ticked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

		1		1		21.A.133		Eligibility		NC17519		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory documentation of  DOA/POA agreements
Evidenced by:21.A.133(c)
POE No. AWN/EXPO2 Issue 3 was amended at Revision 4 to add the requirement for the Quality Department to retain the records of DOA/POA arrangements.  At the time of ausit these were only being held in the Production Workshop.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				21.A.139(a)		Quality System		NC17523		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with21.A.139(a) with regard to Identification of external suppliers in the Quality System.
Evidenced by:21.A.139(a)

The organisations "Approved Suppliers List" does not identify the Part 21 (or part 145) suppliers.  The Supplier Audit Questionnaire for RS Components had not been completed satisfactorily in that it was incomplete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

		1				21.A.139(a)		Quality System		NC11683		Cortizo, Dominic		Cortizo, Dominic		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) regarding control of suppliers.
Evidenced by:
Skycam wall bracket part no. BAC1134-25 forming a part of GVH Aerospace Skycam system was purchased from supplier Cabin Avionics Ltd October 2015.  Cabin Avionics Ltd is not listed within the organisations approved supplier list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.828 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/24/16

		1				21.A.143		Exposition		NC5549		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate that it fully complied with the requirements of 21.A.143 with regard to the production of an Exposition that accurately reflects all elements of the organisation.

Evidenced by.

1. POE Section 1.7 makes reference to EASA Part 145 rather than Part 21.
2. POE Section 1.7.1 states that there are 14 certifying staff when only 2 are currently authorised.
3. POE Section 2.20 allocates responsibility for the oversight of the electronic records system to Mr A Watts who has left the organisations employment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.394 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Documentation Update		9/2/14

		1				21.A.145		Approval Requirements		NC14371		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to records of certifying staff
Evidenced by:
At the time of audit there was no evidence of complete records for the Production Manager - currently the only certifying staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

		1				21.A.165		Obligations of the holder		NC14369		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to the POE being made available to staff who require it.
Evidenced by: At the time of audit there was no evidence that the organisation had followed company procedure POE section 1.11 for distribution of the POE and acknowledgement by staff using form AVW/QC/020.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1520 - Oakenhurst Aircraft Services Limited T/A The Avionics Workshop (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.165		Obligations of the holder		NC17521		Rolls, Steven Harvey (UK.21G.2368)		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f)1 with regard to notification to DOA of deviations in production.
Evidenced by:21.A.165(f)1

Oakenhurst Form PDR 003 dated 28/11/17 for WO10041 had been accepted by the organisation without the DOA having completed the form to record the action they had taken.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1521 - Oakenhurst Aircraft Services Limited (UK.21G.2368)		2		Oakenhurst Aircraft Services Limited (UK.21G.2368)		Finding\1st Response Accepted		6/26/18

						M.A.707		Airworthiness review staff		NC18805		Tovey, Lisa (UK.MG.0717)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to airworthiness review staff.
Evidenced by:
The quality system records could not demonstrate recency for ARC signatories identified as CAVOK 5 and CAVOK 12 as required by M.A.707 (c).		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.3171 - Oliver Wyman Limited (UK.MG.0717)		2		Oliver Wyman Limited t/a Cavok Limited (UK.MG.0717)		Finding\1st Response Accepted		12/24/18

						M.A.708		Continuing airworthiness management		NC5833		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with  regard to M.A.708 (b) as Evidenced by:
1--Additional Tasks missing from the Lamp Programme for G-EVIL.		AW		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

						M.A.706		Personnel Requirements		NC5832		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A. 706 with regard to Qualification Details. as evidenced by:
1--Technical records Assistant qualifications should be defined and recorded.		AW\Findings\Part M		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Retrained		9/7/14

						M.A.301		Continuing airworthiness tasks		NC13782		Thwaites, Paul		Thwaites, Paul		M.A.301 Continuing Airworthiness Tasks 
The organisation was unable to demonstrate that they were fully compliant with M.A.301 (7) with regard to embodiment of non mandatory modifications.
Evidenced by:
A review of Piper Aircraft mandatory SB1244B (Aft wing attachment fitting inspection) applicable to PA-28-236, G-DKTA, identified the following discrepancy.This inspection had not been accomplished, however there was no evidence that the decision not to carry out the inspection had been discussed with the aircraft owner.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

						M.A.703		Extent of Approval		NC13781		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to identifying current aircraft managed.
Evidenced by:
A review the approval certificate and the CAME document scope of work identified that there are several aircraft types that have not been managed for some time. These aircraft should be identified in the CAME document as inactive by "greying out." The organisation should also develop a procedure, detailed within the CAME document on how the management of "greyed out" aircraft types would be reinstated.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

						M.A.704		CAME		NC5831		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to Updating the Exposition.
Evidenced by:
1--Facilities Details  require updating.
2-- Procedure to control the Updating of the  Exposition  missing.
3--Annual review Procedure and QM  Duties to be defined within the exposition meeting M.A.712.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1274 - one sky LLP		2		One Sky Aviation LLP (UK.MG.0648)		Documentation Update		9/7/14

						M.A.707		Airworthiness review staff		NC13783		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing ARC signatories with an authorisation document.
Evidenced by:
A review of the ARC signatories identified that they had not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1364 - One Sky Aviation LLP (UK.MG.0648)		2		One Sky Aviation LLP (UK.MG.0648)		Finding\1st Response Accepted		3/31/17

										NC6359		OHara, Andrew		OHara, Andrew		Facilities Requirements 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to the storage facility.

This was evidenced by the following:

The secondary storage facility on the mezzanine floor was found to be unsecured.   Also there was a large quantity of components placed on the floor, and hence were not provided with appropriate racking/ binning to minimise risk from handling damage.    145.A.25(d) and its AMC refer.		AW\Findings\Part 145 25		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6361		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to the approval of nominated persons.

This was evidenced by:

It was explained that the Work Shop Manager was Dave Mayne, with the title of Head of MRO.  However a Form 4 was not in place for the approval of this person for this position.  145.A.30(b) and its AMC refer.		AW\Findings\Part 145 30		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6366		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to Competence Assessment, Authorisations, and Continuation Training. 

This was evidenced by:

1) The Authorisation for Collin Bolton (Ontic 0011) dated 08/03/2012 did not include Form 1 Certification for Maintenance.  

2) A procedure was not in place for prospective Certifying Staff, for the assessment of their qualifications, experience, and task competence, as required under 145.A.45(f) and its AMC. 

3) A Continuation Training Programme, as described under 145.A.35(e) and its AMC, was not in place.		AW\Findings\Part 145 35		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6368		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to the associated procedures and calibration standards.

This was evidenced by:

1) The Calibration Manager described the Equipment Recall Process.  However, this process was not described in procedure QC-106 'Inspection Measurement and Test Equipment Calibration'.   145.A.65(b) and 145.A.40(b) refer.

2) Ontic Calibration Report Sheet dated 13/05/2014 for Multimeter T.02812 did not refer to the standard to which the calibration had been performed. 145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6369		OHara, Andrew		OHara, Andrew		Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to production and maintenance down load software.

This was evidenced by the following: 

In the MRO facility, two Flight Level software down load floppy disks were considered.  The discs were identical, other than their media codes; SSP27952-5 and SSP32588-3.  At first, the maintenance data source for disc ' SSP32588-3' could not be determined.  However with further assessment, it was determined that the disc was actually for Production down load.   It was agreed that some form of marking or labelling should be incorporated on these discs, to enable clear differentiation between Production download software and Maintenance down load software. (NB;  In this particular case, it was confirmed that the software in each CD was identical.) AMC to 145.A.42(b) refers.		AW\Findings\Part 145 42		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		11/10/14

										NC6362		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to Travellers.

This was evidenced by:

The Traveller for Work Order RS-140886 incorporated a step 100, requiring the finished unit to be despatched to stores.  However the purpose of this step was not made clear to the technicians, and    correspondingly, it was found that the fields in this step had not been completed.   145.A.45(e) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC6367		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regard to the availability of OEM data to the Packing Department.

This was evidenced by:

FQPU 0330KPU01 CMM (28-47-69 Vol 1 page 705) provides OEM packaging specifications for the FQPU.   However this information had not been made available to the Packaging Department.  145.A.45(f) refers.		AW\Findings\Part 145 45		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Reworked		11/10/14

										NC6363		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to the protection of paper records.

This was evidenced by:

Travellers are stored within cardboard boxes held in a temporary archive area on the mezzanine floor.   It was found that fire retardation sprinkler units were located above the boxes.  As such these documents were not fully protected from the risk of water ingress.    145.A.55(c) refers.		AW\Findings\Part 145 55		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Facilities		11/10/14

										NC6364		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regard to the completeness of the Exposition.

This was evidenced by the following;.

Revision G (Draft) of the MOE was sampled, and the following was found;

1)  Not all of the details of the changes in the amendment section were clear. 

2) Section 1.9.2 did not incorporate a Self Evaluation / Self Capability Assessment procedure for the addition of new components for the Capability List.  (Note that such a procedure would enable 'Indirect Approval of the Capability List').  

3) Section 1.11.3 did not identify itself as the 'Indirect Approval Procedure for the MOE', and did not provide guidance on Minor changes. GM to 145.A.70(a) para 7 refers. 

4) The Contracted Organisation List in section 5.3.2 did not identify the EASA Part 145 approval numbers for some of the organisations listed, including Zodiac.   145.A.70(b) and its AMC refer.		AW\Findings\Part 145 70		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		11/10/14

										NC6365		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 145.A.85 with regard to changes to the Work Shop Manager.

This was evidenced by:

It was understood that a change to the Workshop Manager had occurred at some stage.  The current person for this position is David Mayne.  However this had not been reported to the authority. See also finding under 145.A.30(b).   145.A.85 refers.		AW\Findings\Part 145 85		UK.145.677 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Retrained		11/10/14

										NC16204		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.10 with regard to the requirements to be met by an organisation for the continuation of an approval for the maintenance of components, as evidenced by :- 

a) The current Form 3 (revised 03/06/2013) includes an additional site at 1075 West Camp Road, Seletar Airport, Singapore 797800, added in 2013. The current arrangements approved by the exposition Rev K-1 do not appear to indicate the additional site is an integral part of the organisation, see AMC 145.A.10 paragraph 2, i.e. the following issues were noted:
i. The organisation could not demonstrate a copy of the Form 4 approved (22/05/2013) for Operations Manager Mr Jookek Low, neither could Mr Loo provide a copy of an approved Form 4 by email.
ii. Sample Form 1’s were requested, (including 2017-677)  they had to be provided from Singapore, review of the Form 1 provide reveals the organisation name in Block 4 to be Ontic Engineering & Manufacturing Asia-Pacific Pte Ltd. Whilst bearing the Part 145 number of Ontic Engineering & Manufacturing UK Limited.
iii. A request for a copy of the latest audit of the Singapore facility could not be met, last audit stated to be October 2015, no audit forecast on this year’s audit plan.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15610		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to the approval. Part of the documentation submitted was QC-130 EASA FAA TCCA Maintenance Capability List Revision 3, desktop review rejected the document as it did not meet the intent of EASA MOE User Guide UG.CAO.00024-004 and the clarity of its approval status was queried, i.e. direct or indirectly approved. This was communicated at the meeting of 24/05/2017. A revised document was received but review indicates basic errors with allocated components to C ratings. The document was submitted by the Quality Engineer bearing the internal approval of the Quality Manager. This is non-compliant with the standard required to meet the regulations for indirect approval and indicates the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.20 Approval		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9539		OHara, Andrew		OHara, Andrew		Facilities (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.25.

This was evidenced by:

Although an area had been designated for the A330 Free Fall Actuators, the facility for this capability had not been installed and commissioned.  145.A.25(a)(c) refer.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										INC1691		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with Part 145.A25 with regard to Facilities (Clean Room Housekeeping, operating and monitoring procedures)

Evidenced by:
Clean room (class8) working environment, unacceptable levels of FOD under Vac chamber, roll of unidentified locking wire, unreadable label on Coshh liquid in cabinet, chrome finished spanners on the shadow board and in toolbox chrome flaking for tools. Clean room Maintenance door chipped with loose paint flakes.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3788 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)				12/20/16

										NC6265		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 

 The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b)4 in regard to the nomination of deputies for Form 4 post holders.   



The organisation was unable to provide procedures making it clear who deputises for Form 4 management post holders during lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Documentation Update		10/6/14		4

										NC9051		OHara, Andrew		OHara, Andrew		Personnel
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to Man-Hour Planning and Competency Assessment 

This was evidenced by:

1) 145.A.30(d) calls for a procedure for reassessing work when the actual staff availability is less than the planned availability.  However section 1.6.2 of the MOE did not address this requirement.

2) 145.A.30(e) calls for competence to be established in accordance with a procedure, and, guidance material for the procedure is provided in GM 2 to 145.A.30(e).   Section 3.14.1 of the MOE, and Form AD/103/3 address this requirement.    However it was found that the form did not incorporate all of the applicable competencies in the guidance material.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15

										NC16206		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
                                                                                                                  
a) Whilst considering the availability of sufficient component staff the organisation was unable to provide a man-hour plan upon request for the quality department. Refer to AMC 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9540		OHara, Andrew		OHara, Andrew		Personnel (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.30 with regard to competence.

This was evidenced by:

The appropriate Ontic personnel had not undergone training and assessment for competence in accordance with the exposition and Ontic procedures, for the maintenance tasks that they would perform on the Free Fall Actuators.  145.A.30(e) refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16207		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation was unable to demonstrate that had considered whether Human Factors training provided by a third party met the requirement for initial Human Factors training to be compliant with 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Repeat Finding\1st Response Rejected		4/1/18

										NC9541		OHara, Andrew		OHara, Andrew		Certifying Staff (C14 Rating) 

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to competence.

This was evidenced by:

The appropriate Certifying Staff had not undergone training and assessment in accordance with the Maintenance Organisation Exposition and procedures, for the work that they would perform in releasing the Free Fall Actuators.   145.A.35 (a)(f)(g)(k) refer..		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC16208		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues, as evidenced by :- 

a) No syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that certifying staff have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also 145.A.35(e)
b) It was reported that a feedback form was completed at the end of a course and held by HR, there was no evidence presented that this feedback system met the intention to be an effective two way process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9542		OHara, Andrew		OHara, Andrew		Equipment and Tools (C14 Rating)
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.40.

This was evidenced by:

Ontic had not received and incorporated into its control systems, the complete set of tools and equipment for the Free Fall Actuators.  145.A.40(a)(b) refer.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC12122		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.40(b), with regard to  the condition of the cabling in the A320 FQIC ATE. 

This was evidenced by:

The ATE (1P3307TE2) for the A320 FQIC was sampled.   It was found that a cable entering the rear of the ATE  FQIC retention rig, had damage to its shielding.  (See photo).  It was also found that the socket on one of the data-log down load cables was damaged. (See photo).   As such, compliance with 145.A.40(b) and its AMC was not fully demonstrated in this case.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9543		OHara, Andrew		OHara, Andrew		Components and Materials (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.42.

This was evidenced by:

Components and Materials for the Free Fall Actuators had not been procured in through the Goods In controls systems.  145.A.42(a)(b) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		1

										NC9544		OHara, Andrew		OHara, Andrew		Maintenance Data (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.45.

This was evidenced by:

1) Work Sheets (Travellers) Test Record Sheets, etc, had not been generated for the Free Fall Actuators. 145.A.45(e) refers.

2) Any applicable Airworthiness Directives for the Free Fall Actuators were not held by the organisation.   145.A.45(a)(b) refer.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		3

										NC16199		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to the requirement to hold and use applicable current maintenance data in the performance of maintenance, as evidenced by :- 

a) When requested to demonstrate access to the current Part 145 regulation as required by 145.A.45(b) the organisation presented on their Sharepoint platform a 2012 copy of EASA Consolidated regulations 2042/2003 amended to EC No. 707/2006 and ED 2006/11/R.  Whilst one Quality Engineer was aware of revisions to the regulations, there was no evidence that the latest regulations had been considered in the exposition or the quality monitoring plan, for example that the introduction of 145.A.48, or changes to occurrence reporting.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC12123		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.45(e) with regard to the task instructions. 

This was evidenced by:

The Router for W/O R034524/1 was sampled (See attached front page).  Step 10  had the following description ''ISSUE RETURN CUSTOMER PARTS TO MRO''.  However, the technician advised that the actual task description is ''Match the paperwork and labels with the correct unit'', as per PR-102B.   In addition, the Router did not correctly refer to PR-102B.   As such, compliance with 145.A.45(e) was not fully demonstrated in this regard.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2366 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		9/12/16

										NC9054		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to completion of the EASA Form 1.
  
This was evidenced by:

Appendix II to Part M calls for modifications to be recorded in block 12 of the EASA Form 1.  The Form 1 for the Integrated Refuel Panel for Work Order PKL25124 was sampled.  It was found that block 12 of this form did not identify the modified switch that had been incorporated under SB 6026-02.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		10/2/15

										NC9055		OHara, Andrew		OHara, Andrew		Quality System

The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to the independent audits.

This was evidenced by:

145.A.65(c) calls for independent audits, and its AMC informs that all aspects of Part 145 should be addressed.   However it was found that the work sheet (check list) utilised for audit RGB/18/11/2014 did not incorporate 145.A.50 'Certification of Maintenance'.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC15611		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to establishing a procedure for ensuring compliance with the applicable requirements established in Part 145, as evidenced by :- 

a) The organisation have applied for a number of changes this year, some are on-hold and attempts to progress the application for the addition of C2, C7, C8 and C13 have been unsuccessful to date due to the poor standard of documentation provided and multiple evidence, (refer to attached NC’s) that the organisations change procedures have been ineffective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC6266		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Maintenance Procedures 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) in regard to meeting the requirements of Appendix IV to AMC 3, 145.A.30(e) for Fuel Tank Safety training and maintaining the competence of staff under 145.A.30(e).    



Evidenced by;



a) The organisation was unable to provide an approved training programme to meet the intent of paragraph  F to Appendix IV for Fuel Tank Safety Training in order to meet 145.A.30(e) for all relevant staff located in Singapore.  MOE 2.22 refers.  



b) Competence assessment of personnel could not be demonstrated by supporting records for all staff for Phase 1 & 2 training to include management staff.  Appendix IV to AMC 3, 145.A.30(e) & MOE 3.14 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1813 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Process Update		10/6/14

										NC16203		Gardner, Nev		Gardner, Nev		Quality system 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)2 with regard to establishing a quality system that includes a quality feedback reporting system to the person or group of persons specified in point 145.A.30(b) and ultimately to the accountable manager that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet point(1). (point (1) being 145.A.65(c)1), as evidenced by :- 

a) A review of the feedback reporting system revealed 6 monthly Management review meetings, -the presentations were demonstrated. It was reported that the Accountable and Quality Manager’s had been present, but the other F4 holders were absent from recent meetings and not represented by a deputy. The presentations revealed that no specific Part 145 feedback has been provided -simply a numerical status of monthly findings across all approvals. This was confirmed at Accountable Manager interview.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16202		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) Review of the Quality audit program demonstrated that:
i. The quality auditor was responsible for auditing oversight of airworthiness directive compliance, a task he performed himself. 
ii. There was no evidence that the quality system is independently audited, refer to AMC 145.A.65(c)(1) paragraph 11
b) Review of the Quality audit program demonstrated that it was not possible to demonstrate all aspects of Part 145 compliance are checked every 12 months, or that random audits are carried out within a reasonable timescale. 
c) A sample of audits carried out revealed little evidence of what was checked, refer to AMC 145.A.65(c)(1) paragraph 10 and further confirmed item b)
d) A sample of audits carried out  (and sample checklists) appeared to indicate that they attempted to combine a number of regulatory codes including Part 145, FAR 145, CCAR 145, Part 21G and AS9100 which did not clearly indicate compliance with Part 145 in this case.  
e) There was no evidence that the audit plan includes auditing of the organisations MOE Part 2 procedures, refer to AMC 145.A.65(c)(1) paragraph 4
f) Audit report TD003/17/6 (Purchasing/Repair subcontractor) was sampled, together with the organisations procedures QC-111 Internal auditing and QC-109 Corrective actions, three findings NCR-000229 to 231 were recorded in the BSI Entropy were sampled. Raised 17-20/03/2017 NCR-000229 & 231 were closed, 230 remained open without any evidence of extension or escalation. 
g) Review of NCR-000229 to 231 indicated demonstrated that:
i. The in each case the root cause identification was unacceptable, i.e. overlooked 
ii. The corrective actions indicated no ownership by the responsible F4 holder no closed loop action, i.e. ‘an amended list of repair subcontractors has been sent // to be included in the next revision of the MOE`.
iii. There were no preventative actions recorded and no evidence that completion of the corrective actions had or would resolve the issues identified permanently.
h) No evidence was presented that all recent regulatory changes were considered in production of the audit checklist in use, i.e. 145.A.48, refer to Non Conformity 145.A.45(a)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC15612		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)1 with regard to establishing independent audits in order to monitor compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. There was no evidence presented that the organisation had followed its internal change procedures nor completed any internal auditing. The organisation subsequently confirmed this had not been carried out at the meeting of 24/05/2017. The audits were received 28/06/2017 and review indicated it was not possible to distinguish Part 145 compliance from the report supplied, neither does it appear there are any findings. This was communicated again 24/07/2017 and further information received 26/07/2017 but again it does not clearly or concisely indicate Part 145 compliance, nor what was looked at. There appears to be three findings raised but no indication of their status. The change audits are not considered to have been effective.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9545		OHara, Andrew		OHara, Andrew		Exposition (C14 Rating)

The organisation was not able to demonstrate that it was fully compliant with 145.A.70.

This was evidenced by; 

The Exposition provided at revision I did not incorporate details on the Free Fall Actuator Cell.  145.A.70(a)(8) refers.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15		2

										NC15613		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) In April 2017 the organisation made a submission EAA-1827 to add C2, C7, C8, C13 to their approval. Part of the documentation submitted was OUK Expo 145-1 MOE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, i.e. pages 2-5 bear the title Part 21G POE, Sections 7 and 8 were not included. A revised document was received but review indicates a series of administrative and technical issues remain, i.e. it does not bear neither the organisations Part 145 approval number nor the company registration number, the revised document is not readily distinguishable from the original as it retains the original date and retains the same date for the Accountable Managers signature, 1.3/1.4/1.5 is not fully clear with regard to Part 145 management structure and responsibility, 1.11 and Part 3 require review. (These are not necessarily a full list of issues with this document). The document was submitted by the Quality Engineer bearing the internal approval of both the Quality and Accountable Managers again indicating the organisations change procedures have been ineffective on this occasion.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145D.480 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16200		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) The current Revision K1 Amendment 1 dated 04/04/2017 approved 16/05/2017, is no longer acceptable for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. Revision K1 does bear neither the organisations Part 145 approval number nor the company registration number.
ii. There is no evidence that the exposition has been amended as necessary to reflect the latest regulations, e.g. 1321/2014 as amended.
iii. The intent of CAA Information notice IN-2016/105 has not been addressed.
iv. The exposition is dated 04/04/2017  the Accountable Managers Corporate Commitment is dated 29/02/2016, the out of date statement does not confirm that the exposition and associated manuals (e.g. capability list) define the organisations compliance with Part 145 and will be complied at all times.
v. The organisation is FAA and TCCA approved under bi-lateral arrangements, the required exposition supplements must be included in the MOE, AMC 145.A.70(a) refers.
vi. The Quality policy does not recognise that compliance with Part 145 is the commitment of the whole organisation.
vii. 1.3/1.4/1.5 does not reflect the current structure of the part 145 approval. The organisation reported Chief Engineer Mr Mike Waters is no longer fulfilling that role and at the beginning of 2017 a Head of Engineering Mr Phil Waghorn was employed, a Form 4 application was made was as part of a Variation application, but was considered unacceptable and subsequently withdrawn. It was not currently possible to demonstrate either all Part 145 responsibilities are currently allocated to a Form 4 approved person or that an acceptable deputy is available.  
viii. 1.9 Scope of work does not meet the intent of UG.CAO.00024-004, including  Table 1, 1.9.2 and no declaration against 1.9.4.4
ix. 1.10 appears to be a repeat of the regulation. The procedure does not address What must be done? Who should do it? When must be done? Where must it be done? How must it be done? Which procedure(s)/form(s) should be used? 
x. 1.11 There is no evidence that an effective exposition review procedure is in place, current requirement is for Quality and Accountable Managers (1.10) to review at least once per year as part of the annual management review.
xi. Part 3 quality procedures requires full review, e.g. the following need to be addressed adequately, independence, audit plan, remedial actions, management of findings, management feedback system.
xii. A number of similar issues were raised by audit UK.145D.480 / NC15613 which currently remains Open.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC16201		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(c) with regard to minor amendment of the exposition being approved through an exposition procedure (indirect approval), as evidenced by :- 

a) In maintaining its approval the organisation had previously amended the exposition to Revision K dated 12/08/2016, on re-allocation of the approval it became clear that Revision  J, CAA approved 21/03/2016 was not the latest amendment. It was thought that Revision K was indirectly approved but not submitted. A copy was supplied and acknowledged as indirectly approved 23/03/2017. On review this amendment was found to have met the organisations 1.11.3 criteria for a Major amendment and thus was eligible for indirect approval. 
b) At revision J the organisations component capability list was extracted to become a separate document. This was not supported by robust procedures (neither direct or indirect)  in 1.11 and the capability lists revision 1 (dated 13/04/2016)  & 2 (dated 21/02/2017) were not submitted until  21/03/2017 on our request, there was no evidence to demonstrate that either capability list is currently approved either directly or indirectly. The exposition procedure for amendment of the list does not reflect the intent of 145.A.70(c), nor the EASA MOE User Guide.
c) The operation of the indirect approvals in accordance with 1.11 is considered to have failed and thus the organisation is not currently considered eligible for indirect approval.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

										NC9057		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75 with regard to approval of subcontractors.

This was evidenced by:

The MOE incorporates a list of subcontractors, as called for under 145.A.70.  However on discussion, Ontic determined that the organisations identified therein were not actually approved subcontractors, in the context  of 145.A.75(b).  Also, the Ontic Quality System did not incorporate a procedure for the assessment, approval, and oversight of subcontractors.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1106 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		10/2/15		2

										NC9546		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75.


This was evidenced by:

Any new subcontractors for the Free Fall Actuators had not been incorporated into the Ontic subcontract approval and controls systems. (145.A.75(b))		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2846 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Accepted		12/28/15

										NC16205		Gardner, Nev		Gardner, Nev		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to arranging  for maintenance of any component for which it is approved at another organisation that is working under the quality system of the organisation, as evidenced by :- 

a) Review of exposition (Revision K1 dated 04/04/2017) indicates confusion around which organisations are sub-contracted (should be at 5.2) and which are contracted (should be at 5.4).
b) The requirement to maintain or have this list approved was not understood, see also NCR-000229 to 231 and neither has it been approved subsequently.
c) The requirements for oversight by the quality system appear to be misunderstood, there was no meaningful oversight of the sub-contractors sampled by the quality system, the organisation has only sent a PU-101-3 Rev K Supplier Quality Assurance Requirements form to complete.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3051 - Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		2		Ontic Engineering & Manufacturing UK Limited (UK.145.01222)		Finding\1st Response Rejected		4/1/18

		1				21.A.139(a)		Quality System		NC6301		OHara, Andrew		OHara, Andrew		Quality System
The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to the planning,  the  reporting, and the corrective action processes.   This was evidenced by the following, to which GM No1 and No2 also refer;

1)  The 2014 Audit Plan incorporated audits of the Part 21G Procedures.  However several of the procedures within the plan, had not been allocated an 'auditor' and 'audit date'. 

2) It was explained that the 2014 Audit Plan was developed to address both the ISO 9100 and EASA Part 21G Independent Audit Requirements.  However on sampling, it was found that the Audit Plan did not address all of the elements of the Part 21G Quality System that are in addition to those of the ISO 9100 Quality System.  (Ref GM.21.A.139(b)(1)).

3.) Audit Report (08 May 2014   04-2014   Product Realisation 7.1) was sampled, and the following was found; 

3.1)  The data / facility / equipment / etc that had been assessed against the associated procedures, had not been identified,  and, the evidence of compliance had not been recorded. 

3.2) The report incorporated a finding.  However the 'Actionee' and 'Deadline' fields in the report had not been populated, and, the associated CAR could not be found.

3.3) Section 3.5.1 of the POE calls for the report to be sent to the relevant manager.   However the associated manager was not identified as an addressee on the report, and it was unclear as to whether the report had been submitted to that manager. 

4) POE Section 3.4.3 calls for Product Audits to Planned and conducted.   However the 2014 Audit Plan did not incorporate Product Audits. 

5) CAR 101184 was sampled, and it was found that the finding therein was not written in a clear and concise manner.		AW\Findings\Part 21		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Retrained		11/3/14

		1				21.A.133		Eligibility		NC9511		OHara, Andrew				Design - Production Agreement 

The organisation was not able to demonstrate that it was fully compliant with 21.A.133 with regard to specific responsibilities.

This was evidenced by:

The Agreement between Ontic and Boeing was sampled, and it was found that the responsibilities for Boeing approval of Production Deviations and Non-Conforming Parts (concessions) was not addressed.   Also,  the procedures sampled did not address the Ontic system for gaining Boeing approval of Production Deviations and Non-Conforming Parts.     21.A.133 (c) and its AMCs No1,   21.A.165(c) and its GM No2, and, 21A.139(b)(1) refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.165		Obligations of the holder		NC9520		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with 21.A.165 with regard to archive controls. 

This was evidenced by:

Procedure QC-110 (Quality Records), which was referenced in POE sections 2.3.7 & 2.3.8, did not describe the access controls for entrance into the Archive Room.  21.A.165(h) and its GM refer.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.145		Approval Requirements		NC9521		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 21.A.145 with regard to Authorisations. 

This was evidenced by:

Certifying Staff (Alan Whitehouse) did not hold a copy of his Authorisation Certificate.   21.A.145(d)(3) refers.		AW\Findings\Part 21		UK.21G.170 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		10/26/15

		1				21.A.147		Changes to the Organisation		NC6302		OHara, Andrew		OHara, Andrew		Changes to the Organisation

The organisation was not able to demonstrate that it was fully compliant with 21.A.147  with regard to notification of a change to the Part 21G Nominated Responsible Manager for Production (Production Manager).

This was evidenced by the following:

It was explained that the Nominated Responsible Manager for Production (21.A.145 (c)(2) & associated GM) had changed (Mr. Luke White).   However the Accountable Manager had not submitted a  Form 4 to CAA to gain approval of this person for this position, and, the POE had not been amended and submitted for approval accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.171 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Documentation\Updated		11/3/14

		1				21.A.133		Eligibility		NC12118		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to storage of nonconforming parts.
This was evidenced by:

An Oxygen Bottle was observed in the Oxygen Work Shop in the Production WIP Shelves.  (Photos attached).   The technician advised that the bottle had failed a particular test, and subsequently had its identification numbers defaced, and was awaiting owner sanctioning.    However it was found that the bottle did not have any identification paperwork attached, and had not been dispositioned to MRB.   As such, compliance with Ontic procedure QC 108, and 21.A.133(b)(c)(&AMC), was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1		1		21.A.139(a)		Quality System		NC13602		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139, with regards to finalising the procedure for Critical Parts, and, with regards to responsibilities for inspections and tests for production conformity.

This was evidenced by the following; 

1) The Critical Parts procedure QC 131 was presented.  However Ontic had not yet consulted with SAAB, as to whether they had a critical parts management plan, which may include; Criteria for production re-qualification, and, enhanced production inspection and tests, and, enhanced supplier oversight, and, criteria for handling, packaging, and transport, and, training of personnel.      21.A.139(b)(1) refers.

2) Ontic understood that the suppliers perform all of the inspections and tests required to ensure production conformity with the design data, and as such, Safran currently does not perform any production conformity inspections or tests.  However formal confirmation of this from Safran was not in place.     21.A.139(a) and its GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.139(a)		Quality System		NC12376		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regard to the Supplier Oversight procedures.

This was evidenced by the following:

During the Supplier oversight audit at Kingfield Electronics, it was observed that the following subjects were not addressed;  Configuration Control (21A.133.b/c);  Document Issue, Approval, and Change (21.A.139(b)(1));  Electronic Records Backup System (21.A.165(d)(h));  and Certification of CofC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1063 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		10/10/16

		1		1		21.A.139(a)		Quality System		NC16376		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 with regard to an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system, as evidenced by :- 

a) The organisation had just completed audit P21S/17-01, a system audit, commenced 05/06/2017 and completed 20/09/2017. The reason for the delay in completion was quantity of other work taking priority. It was noted subsequent to the recent Part 145 audit this audit addressed the scope of the Part 21 sub-part G regulation much better and a number of findings had been raised. A number of quality system findings raised in the recent Part 145 audit are applicable to this approval as well, e.g. Root Cause analysis, finding ownership, effectiveness of remedial actions, definition of findings, timescales, control of findings extensions, escalation process, Accountable Manager feedback, the importance of change management and who is auditing the Quality System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.143		Exposition		NC13603		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regards to completing the amendment for the SAAB 2000 capability.
This was evidenced by the following;

A draft revision K of the POE had been submitted with the application.   However the draft had not been amended to address the revised scope, the SAAB TC Holder, the new Significant Subcontractors, the new procedure for Critical Parts, etc.      21.A.143(a) and 21.A.153 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.143		Exposition		NC16377		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation, as evidenced by :- 

a) POE OUK EXPO 21G-1 Revision K was accepted 12/12/2016, review of this exposition in preparation for and during the audit  against 21.A.143(a) reveals the following issues, some of which may have been advised as part of a recent variation application. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 21 regulations has been considered. 
ii. it does not bear either the legal entities Part 21G approval number nor the company registration number
iii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. The exposition does not define how changes are indicated i.e.  those made from Rev J, for example in amendment summary or by change bars 
vii. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used.
viii. 1.11 contains does not contain any procedure for maintaining the exposition up to date.
ix. Part 3 procedures require review and updating, for example scope of auditing, analysis of root cause, remedial actions and the feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.143		Exposition		NC15615		Gardner, Nev		Gardner, Nev		Production organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation and supplying of copies of any amendments to the competent authority, as evidenced by :- 

a) In April 2017 the organisation advised it had made a variation submission EAB-483 (V006) to vary the approval. The application includes notification to add a Form 4 holder Mr P Waghorn and 
Change in scope to reflect new business and closer compliance to GM21A.151 as follows: 
C1 (Appliances) Scope – Oxygen Supply and Control systems, Mechanical Components, Fuel Gauging and Control equipment, Propeller Control Units, Avionics/Electrical/Electronic. 
C2 (Parts) Scope- Part and Components associated with C1 rating. Pneumatic/ Gaseous/Structural – Metallic/ Electrical/ Electronic/ Mechanical/ Electro-Mechanical. 
Part of the documentation submitted was OUK Expo 21G-1 POE Revision L, desktop review rejected the document as it contained a number of administrative and technical errors, despite its internal approval by both the Quality Manager and the Accountable Managers (05/04/2017), for following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. it does not bear either the legal entities Part 21G approval number nor the company registration number.
ii. Whilst the title page is dated correctly the Accountable Managers Corporate commitment is dated 29/02/2016.
iii. The exposition does not indicate in detail what changes have been made from Rev K, for example in amendment summary or by change bars 
iv. 1.3/1.4/1.5 is not fully clear with regard to Part 21G management responsibility 
v. 1.9 not clear regarding scope of approval when reviewed against 21.A.151, reference to the part 145 capability list is not appropriate. 
vi. 1.10 1.11 are considered to be statements, there is insufficient detail throughout the exposition of what must be done, who should do it, when it should be done, how must it be done, which procedure or form should be used, particularly in relation to change procedures
vii. Review curtailed at this point.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Late		4/14/18

		1				21.A.145		Approval Requirements		NC13604		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145, with regards to holding the full SAAB design data set, and with regards to holding airworthiness data from EASA, and with regards to traceability of design data, and with regards to training of personnel. 

This was evidenced by the following;

1) Under the SAAB – Ontic Arrangement, SAAB is required to transfer the applicable Design Data (Drawings & Specifications, etc) to Ontic, to enable Ontic to assure Production Conformity.   At the time of the audit, this transfer of data was still in progress.      21.A.145(b)(1) and 21.A.133(c) refer. 

2) Ontic advised that the EASA website is monitored for applicable ADs, and that if an AD requires a change to a design drawing, an Engineering Change Note would be submitted to SAAB to propose the change (as appropriate), under procedure AD102.   However at the time of the audit, Ontic had not determined whether there were any ADs in place for the SAAB components.    21.A.145(b)(1)&(2)refer. 

3) Ontic advised that the design data for the SAAB components could be traced in the Ontic ERP System using the component part number, to assure production conformity.    However this was not described in the POE.    21.A.145(b)2) and GM.21.A.145(b)(2) note (2) refer. 

4) Ontic was in the process of delivering training on Critical Parts to Certifying Staff (and Receipt Inspection Staff).   However this did not include familiarisation training on the new documentation that would be received from the suppliers of Critical Parts (including Inspection and Test Reports, NDT Reports, Material Mil Certs, etc ), and, training on the checks that should be performed by the Certifying Staff and Receipt Inspection Staff on this documentation.  21.A.145d(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.145		Approval Requirements		NC12121		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to training of technicians.

This was evidenced by:

An Densitometer 4256-02 was sampled.   The technician in the Densitometer Work Shop was requested to describe the assembly and test of the Housing & Transducer subassembly, and explain certain aspects of the associated Build Manual (attached), including step 0110 which called for a bonding test to the MSP-5.2 requirements .    The technician did not recognise the MSP-5.2 document, and it was found that the training procedure AD103 did not call for familiarisation training on the relevant production data.   As such, compliance with 21.A.145(a) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1		1		21.A.145		Approval Requirements		NC16378		Gardner, Nev		Gardner, Nev		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the number and competence of staff, as evidenced by :- 

a) A capacity plan for the production area was demonstrated. The organisation could not demonstrate a capacity plan covering the responsibilities and functions of the Quality system. The organisation could not demonstrate a sufficient number of qualified personnel to accomplish these tasks, all evidence indicate the current arrangements are inadequate for the maintenance of the Part 21 sub-part G approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.145		Approval Requirements		NC12120		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2) with regard to records for First Article Inspections. 

This was evidenced by:

An Oxygen Recharge Valve K36682/2 was sampled, along with Ontic First Article Inspection Procedure  QCW-104.  It was found that the FAIR for the assembled recharge valve, was not held within the Ontic record system.  As such, compliance with 21.A.145(b)(2) was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1250 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		9/5/16

		1				21.A.147		Changes to the Organisation		NC15616		Gardner, Nev		Gardner, Nev		Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.147(a) or their own procedures with regard to the notification and management of changes to the approved production organisation, as evidenced by :- 
 
a) It is not clear from either the application nor the changes made in the submitted OUK Expo 21G-1 POE Revision L precisely what changes are requested. Both Revision K and L appear to lack up to date and robust change procedures. 
b) The application has not been supported by sufficient evidence of additional production eligibility nor of internal change auditing demonstrating compliance with Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)\147		UK.21GD.243 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

		1				21.A.153		Changes to terms of approval		NC13605		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.153, with regards to the scope of the variation for which approval was sought. 

This was evidenced by the following;

The scope of the variation for which approval was sought, was; ‘’SAAB 2000 Engine Mounting Structure and Nacelle System Components’’ as limited by the Production Capability List.   However the SAAB – Ontic Agreement (under 21.A.133(c)) refers to the SAAB 340, in addition to the SAAB 2000.   At the time of the audit, it was not clear whether the additional scope for the variation should also include the SAAB 340.  21.A.153 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.153		UK.21G.1545 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Accepted		3/13/17

		1				21.A.163		Privileges		NC16379		Gardner, Nev		Gardner, Nev		Privileges 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) with regard to the completion of the EASA Form 1, as evidenced by :- 
 
a) This audit reviewed a number of Form 1’s certified by the organisation across the last 12 months, including 2016-21114 and 2017-22619, which revealed that Block 10 ‘Serial Number’ has not been completed in accordance with the intent of Part 21, Appendix I – Authorised Release Certificate, which states - If the item is required by regulation to be identified with a serial number, enter it here. Additionally, any other serial number not required by regulation may also be entered. If there is no serial number identified on the item, enter ‘N/A’. The examples reviewed refer the serial number to Block 12 Remarks. The organisation reported they were aware of this and it is because the Form 1 template currently only allows one line in Block 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1251 - Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		2		Ontic Engineering & Manufacturing UK Limited (UK.21G.2620)		Finding\1st Response Rejected		4/14/18

										NC17462		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.40 Equipment, Tools and Material: the organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Equipment, Tools and Material.
Evidenced by: the lack of calibration documentation for the Acratork Torque Analyser (S/N: 2190-17) , contrary to Oriens MOE 2.5.1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17466		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.42 Component acceptance: the organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to component acceptance.
Evidenced by: existing form 1 (ref. AA001059) for the ELT (including battery pack) did not contain information about the expiry date of the battery (life limited part). In addition, the battery unit label still showed the previous aircraft registration (G-RABB instead of current OH-TRG).		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17463		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.47 Production Planning: the organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to Production Planning.
Evidenced by: absence of a handover log in use for the workpack ref HP10022 (OH-TRG) , contrary to Oriens MOE 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC17464		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.60 Occurrence Reporting: the organisation was unable to demonstrate that they were fully compliant with145.A.60(b) with regard to Occurrence Reporting.
Evidenced by: lack of clear procedures for occurrence reporting, follow-up and analysis in accordance with EU376/2014 (Oriens MOE 2.18.1).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

										NC16082		Digance, Jason		Digance, Jason		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the content of the MOE

Evidenced by:

1) Section 1.10.2 ~ allows minor amendments, this is a privilege that will be added once Oriens have been operating for a period of time. Please remove this privilege at initial application
2) Section 2.16.3©  refers to App II 2042/2003 this reg has been repealed, please use the latest regulation
3) 2.16.4.1 refers to EP034 ~ please supply a set of Oriens EP’s with this application so that they can be reviewed against MOE.
4) 2.18  part of this refers to EASA Form 44 and SRG1601 these no longer exist, please remove all text that refers to older procedures.
5) Section 3.4.16(a) refers to TCCA / FAA / MOMs, please remove all reference to these from MOE as no approvals are held.
6) Section 3.15 OJT is a privilege and will not be granted with initial application. This can be applied for once Oriens have been operating for a period of time.
7) In section 5 there are several references to Avalon a) in audit plan A b) in Maintenance statement		AW\Findings\Part 145\145.A.70 MOE		UK.145D.444 - Oriens Maintenance Services Limited (UK.145.01379P)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		11/20/17		1

										NC17465		Webb, Christopher (UK.145.01379)		Pinheiro, Pedro		145.A.70 MOE: the organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the MOE.
Evidenced by: lack of suitability or relevance of the existing processes and procedures listed in the current version of the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4607 - Oriens Maintenance Services Limited (UK.145.01379)		2		Oriens Maintenance Services Limited (UK.145.01379)		Finding\1st Response Accepted		6/18/18

						M.A.201		Responsibilities		NC12999		Gardner, Nev		Gardner, Nev		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(g)2 with regard to ensuring that tasks associated with continuing airworthiness are performed by an approved CAMO. When the owner is not CAMO approved itself then the owner shall establish a written contract in accordance with Appendix I with such an organisation, as evidenced by :- 

a) At the Certificate of Airworthiness / Airworthiness Review Certificate Issue (24/07/2016) the registered owners of the aircraft Opel Investments Ltd., had entered into an Appendix I to Part M – Continuing Airworthiness Management Contract with Flyertech, UK.MG.0187. Following a review of a MOR recently submitted for G-UMAR, it was revealed that the currently suspended Oryx Jet Ltd. had entered into a lease with Opel Investments on 01/08/2016, superseding the arrangement between Opel Investments and Flyertech and apparently placing the aircraft under the management of an unapproved organisation without consideration to the requirements of M.A.201(g)2, Approved Maintenance Programme, Controlled Environment or validity of Airworthiness Review.
b) It could not be established how the responsibilities of the owners to ensure that the tasks associated with continuing airworthiness are performed by an approved CAMO are currently transferred. The organisation reports the aircraft is parked, but this finding needs to be closed before further flight.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.301		Continuing airworthiness tasks		NC8684		Gardner, Nev		Gardner, Nev		Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 301(1) with regard to the accomplishment of pre-flight inspections, as evidenced by :- 

a) A review of a sample of technical log Sector record pages, 667, 655, 647, 645 revealed various inconsistencies in the information presented. 
i. 667 -a ‘daily inspection’ has been signed by the second in command (Power), however the Pre-flight inspection block is not signed. It could not be established what the content of the Daily check or the pre-flight check referred too, the Operations Manual 2.4 Pre-Flight refers to: 2.4.1 Walkround / Daily Pre-flight Inspection.
ii. 665 –states a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. A second Daily Inspection has been completed by the aircraft commander (Power). The pre-flight check for the first sector is unsigned and the second signed, probably by power again.
iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late		7/19/15

						M.A.302		Aircraft Maintenance Programme		NC4589		Underwood, Darren		Underwood, Darren		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302(e), by failing to ensure the aircraft maintenance programme contains details, including frequency, of all maintenance to be carried out.

Evidenced by: The AMP only makes reference to the MPD. Specific maintenance tasks are not included.The programme does not meet the intent of AMC M.A.302 and M.A.302(d)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.306		Aircraft technical log system		NC4587		Underwood, Darren		Underwood, Darren		Operators technical Log System
the organisation was unable to demonstrate that it was fully compliant with M.A.306 (a), by failing to ensure that the tech log had a current certificate of release to service.

evidenced by: TLP SRP 00327 dated 21-12-12 contained an open entry for LH window heat inop.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Revised procedure		5/22/14

						M.A.306		Aircraft technical log system		NC13001		Gardner, Nev		Gardner, Nev		Operator’s Technical Log   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 306(a) and (b) with regard to the contents of the technical log and its approval by the competent authority, as evidenced by :- 

a) A review of the proposed Technical Log including the SRP and ADD forms identified the following inconsistencies in the information presented. The following issues are examples, these are not intended to be a definitive list. 
i. Two versions of the SRP have been received, the 15 Feb 16 version being significantly different to the first. The second version bears the approval number UK.MG.0597 which is incorrect.
ii. The lay-out of the SRP is not considered to show clearly what is required to be completed after flight and what is required to be completed in preparation for the next flight, see AMC M.A.706 a) Section 3 Note 3.
iii. ADD Technical Form 004 dated 15 Feb 16 does not bear any page numbers, it is not clear how the sheets are controlled, or how their retention is managed.
iv. There is no system of recording running total of flying hours such that the hours to the next scheduled maintenance can be determined, neither is it clear how daily, weekly and other items may be controlled, see AMC M.A.706 a) Section 2 Note.
v. In Section 1 of proposed Technical Log is an out of phase maintenance requirements page for Daily Inspection. The form refers to completion of the Daily Inspection in accordance with Flytertech form Fly/737/002 – latest revision (not the Maintenance Programme). Review of this form Fly/737/002 dated November 2015 reveals there is no evidence that Oryx has satisfied itself all items from the AMP have been transferred, which revision of the AMP has been used, a CRS is included upon page two but no reference to the Maintenance Programme details.
vi. The Pre-flight inspection tasks (Technical Form 010) was reported to have a different content to the Operations Manual (OMB)		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.704		CAME		NC4584		Underwood, Darren		Underwood, Darren		Continuing Airworthiness Exposition
The organisation was not able to demonstrate that it was fully compliant with M.A.704 (a), by:
(i)  Failing to produce procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.
(ii) Failing to provide "generic" or "baseline" maintenance programmes.

Evidenced by: 
(a) The Exposition does not include copies of contacts with Part 145 AMO.
(b) Not all contracted organisations are detailed within the CAME, e.g Aero Dienst.
(c) CAME throughout makes reference to an "authority". It was not clear who this was.
(d) There was no procedure available to define how or by whom the CAMP computer system was updated following maintenance.
(e) CAME section 1.4 incorrectly described how AD's were assesed.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.704		CAME		NC13005		Gardner, Nev		Gardner, Nev		Continuing airworthiness management exposition   

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 704(a) with regard to providing a continuing airworthiness management exposition containing the information detailed in M.A. 704, as evidenced by :- 

a) Two versions of the CAME have been submitted, the second draft is dated 19/08/2016 after the organisations internal change audit. The draft has been reviewed in full but the contents are not yet fully compliant with M.A704 / AMC M.A.704 / Appendix V to AMC M.A.704. The following issues provide examples, however around 70 items were noted so these are not a definitive list of issues with the organisations exposition. 
i. Description of the organisation manpower resources and training policy is inadequate, for example no indication of whether staff are full or partime and what total resource is available, refer  Appendix V to AMC M.A.704
ii. There appear to be procedures relation to Direct (1.2.0.8) and Indirect approval (0.5, 1.2) for both the CAME and AMP, including indirect AMP approval by the sub-contracted continuing airworthiness organisation. Clarity is required.
iii. Throughout the document there is inconsistent use of the terms sub-contracted and contracted relating to the sub-contracting of continuing airworthiness tasks and contracting of maintenance. Responsibilities need to be clearly indicated.
iv. In places the format does not follow Appendix V to AMC M.A.704 (and thus the Form 13 recommendation) for exposition chapter/paragraph numbering. 
v. In areas the exposition does not clearly address What must be done? Who should do it? When must it be done? How must it be done?
b) The Accountable Manager should review the organisations internal process for approving the expositions procedures by his signature of the Corporate commitment		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC4588		Underwood, Darren		Underwood, Darren		Personnel requirements.
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c), by failing to nominate a person with the responsibility of ensuring the organisation is always in compliance with this sub part.

Evidenced by: The organisation was unable to produce an approved "form 4" for the Quality Manager.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.706		Personnel Requirements		NC13002		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(c) with regard to the nomination  of the Compliance Monitoring Manager, as evidenced by :- 

a) The organisation is currently in voluntary suspension. The organisation stated it had lost its remaining AOC aircraft. At that point there were outstanding findings and the Part M Quality system was considered to have failed. The organisation proposes to retain the existing Compliance Monitoring Manager. At Form 4 interview the candidate could not demonstrate he fully meets the requirements of AMC M.A. 706 No. 4, including: 
i. An appropriate combination of experience in tasks relating to aircraft maintenance and/or continuing airworthiness management and/or surveillance of such tasks
ii. Knowledge of a relevant sample of the types of aircraft gained through a formalised training course, (Part 66 Appendix III Level 1 Gen Fam)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC13003		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(f) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work, as evidenced by :- 

a) The organisation was unable to demonstrate that it had performed an analysis of the tasks to be performed, the way in which it intends to divide and/or combine these tasks, indicate how it intends to assign responsibilities and establish the number of man/hours and the qualifications needed to perform the tasks.
b) A significant quality audit plan could not be quantified in terms of resource required, or who might actually carry out this oversight		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.706		Personnel Requirements		NC13004		Gardner, Nev		Gardner, Nev		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 706(k) with regard to establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority, as evidenced by :- 

a) The organisation was unable to provide competency assessments for any staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.708		Continuing airworthiness management		NC13006		Gardner, Nev		Gardner, Nev		Continuing Airworthiness Management   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(c) with regard to establishing a written contract with a Part – 145 approved organisation,  ensuring that all maintenance is ultimately carried out by a Part-145 approved maintenance organisation and defining the support of the quality functions of M.A.712(b), as evidenced by :- 

a) The organisation presented a single IATA Standard Ground Handling Agreement with Altitude Global UK.145.00843 (valid 01/08/2016) for their Line Maintenance arrangements based upon a Line Station at Luton Airport. There is no evidence that Altitude Global have a Part 145 approved line Station at Luton Airport
b) The evidence presented did indicate the Scope of work for the Luton Line Station did not include A Check, whereas the IATA Standard Ground Handling Agreement with Altitude Global includes A Check.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.708		Continuing airworthiness management		NC8685		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to the developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) The organisation have recently amended MP/03044/EGB2377 to Version 3 (approved 9 Mar 15) however during a check of the availability of M.A. 709 current maintenance data it became apparent that the GE Service Manual has been amended to Rev 55 1 Feb 15 whereas the AMP Version 3 states that the AMP is based upon Rev 52. The organisation stated the MPD contains the same tasks but due to time constraints this could not be confirmed during the audit. 

iii. 647- –a ‘Pre-flight check is carried out’ certified by an engineer against EASA.145.0450. It does not state which approved data this was complied with. The Daily Inspection is signed by the Aircraft commander (Zhabatayev), however the Pre flight check is not signed for either of the two sectors.
iv. 645, similar.
v. It could not be demonstrated that pre-flight inspection personnel have received appropriate training for the relevant pre-flight inspection tasks. The current procedure in CAME 1.10.2 does not appear to be effective. (refer to AMC M.A. 301-1, para 5)
vi. It could not be ascertained that the either the SRP or DDL have been formally approved by the competent authority (M.A. 306(b)).
vii. It was also noted an internal finding has been raised against the use of the incorrect address despite the organisation moving to its current address by March 2014.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.708		Continuing airworthiness management		NC13000		Gardner, Nev		Gardner, Nev		Aircraft Maintenance Programme           
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 708(b)1 with regard to developing and controlling a maintenance programme for the aircraft managed, as evidenced by :- 

a) A review was completed of the submitted MP/03618/EGB2377 (Oryx/B737/EGB2377) at Iss 0 Rev 0 May 2016, the review revealed various inconsistencies in the information presented. This finding is considered sufficiently similar to NC8685 to be a repeat finding.
i. The pdf copy received, 20/06/2016 as part of the Part M was found at review not to be signed at the Organisation Statement which internally approves the programme
ii. No SRG1724 has been submitted detailing how compliance with AMC to Part M: Appendix I to AMC M.A.302 and National Requirements is established. E.g. Line and Base Maintenance checks are not defined.
iii. The programme is based upon items listed on page 6, of these MPD (D6-38278, dated 25 September 2015 is superseded by revision dated 25 March 2016 and appears not to have been considered
iv. Reviewing Daily inspection items reveals cross references to the FlyerTech Daily inspection forms being Fly/087 not Fly/737/002 as forecast in the Technical Log.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.709				NC4586		Underwood, Darren		Underwood, Darren		Documentation
The organisation was unable to demonstrate that it was fully compliant with M.A.709 (b), by failing to develop or hold  "generic" maintenance programmes. 

evidenced by: Generic AMP's were not available for all Non CAT aircraft currently under the scope of approval.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Documentation Update		5/22/14

						M.A.711		Privileges		NC13007		Gardner, Nev		Gardner, Nev		Privileges of the organisation   
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 711(a)3 with regard to arranging to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate; as evidenced by :- 

a) The organisation has entered into a General Terms Agreement with CFM International to carry out engine trend analysis on its behalf. There was no evidence that this contract meets the requirements of M.A. 711(a)3 or Appendix II to AMC M.A. 711(a)3		AW\Findings\Part M\M.A.711 Privileges		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.712		Quality System		NC4590		Underwood, Darren		Underwood, Darren		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)3, by failing to monitor and ensure continued compliance with the requirements of this part.

Evidenced by: The findings raised during this audit would suggest that the quality system is not sufficiently robust to ensure continued compliance with this part.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1074 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Process Update		5/22/14

						M.A.712		Quality System		NC8686		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing a quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by :- 

a) The audit plan demonstrated audits were scheduled each March and September with compliance auditing split approximately between the two. The most recent was 18 March 2015 with four NCR’s. The previous audit 2 October 2014 recorded six NCR’s one of which INT231 correctly identified that the CAM cannot demonstrate compliance with M.A. 706 with respect to knowledge of a representative sample of the aircraft types gained through formalised training course, (AMC M.A.706 para 4.7 refers). It was apparent that the NCR was still open as no training has been undertaken. A repeat NCR was raised from the 18 Mach 2015 audit and the issue was reported to have been feedback to the Accountable Manager, but in this case the escalation procedure had not been effective.
b) The CAME Part 2 procedures do not define findings levels or timescales.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.712		Quality System		NC13008		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(a) with regard to establishing an effective quality system and designating a quality manager to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft. Compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary, as evidenced by:- 

a) Whilst review of the audit plan revealed it an adequate scope of auditing (M.A. 712(b)) a number of audits sampled revealed the depth of auditing to be not fully effective. 
b) It was considered the there was no evidence the organisation employs sufficient appropriately qualified staff for the expected audit programme, see separate finding.
c) Audit of the quality system procedures revealed that the feedback system was an insufficiently robust verbal report in the necessity of escalation of overdue findings to the accountable manager. 
d) The organisations internal variation audit for the addition of the Boeing 737-500 and lifting of its voluntary suspension was only recently carried out (copy received 25/07/2016) was reported to be of only one day’s duration and produced a number of minor observations.  By comparison the competent authority audit for this task was a two man team for two days and identified 10 Level 2 findings.
e) A number of these findings are sufficiently similar to our NC8684 to NC8687 to be considered Repeat findings, despite the written assurances received in your letter of 6 April 2016.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Rejected		12/18/16

						M.A.712		Quality System		NC8687		Gardner, Nev		Gardner, Nev		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to monitoring M.A. Subpart g activities, as evidenced by :- 

a) M.A. 712(b)2, it could not be demonstrated that  the CAME annual audit plan Part 2 Appendix 1 scheduled any audits of the currently approved contracted maintenance.
b) M.A. 712(b)2, it could not be demonstrated that the Quality system has carried out any effective auditing of its contracted maintenance activities in the last year. (AMC M.A.712(b)5 refers).
c) Two Contracted Maintenance audits were offered but rejected for various reasons, see below. 
i. They were carried out by the CAM who does not meet the requirement for independence, (AMC M.A.712(b)8 refers).
ii. They do not record adequate scope and depth of auditing required, (AMC M.A.712(b)7 refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1207 - Oryx Jet Limited (UK.MG.0596)		2		Oryx Jet Limited (UK.MG.0596)		Finding\1st Response Late & Rejected		7/19/15

						M.A.716		Findings		NC14218		Gardner, Nev		Gardner, Nev		Findings
The organisation was unable to demonstrate that they were fully compliant with Part M.A. 716(c) with regard to defining and implementing corrective actions for the previously notified findings NC12999-13008 from variation audit UK.MG.2309 carried out on 12-13/09/2016 and demonstrating those corrective actions have removed the notified non-compliances to the satisfaction of the competent authority prior to the agreed closure date of 18/12/2016.

as evidenced by :- 

a) A CAA Part M variation audit to add a Boeing 737-500 aircraft to the Oryxjet approval took place on 12-13/09/2016 which revealed ten Level 2 findings with an agreed closure date of 18/12/2016. 
b) Subsequently to this CAA Audit the organisation has submitted 4 response submissions to these findings which have all been rejected by the CAA due to a failure to address the findings in an adequate and coherent manner. 
c) The findings NC12999-13008 all currently remain OPEN and overdue as consequence of the rejections, in summary the CAA consider they are unsatisfactory for the following reasons:
i. the organisation has not demonstrated its Management System to be sufficiently stable or effective to meet the requirements of M.A.706, due to various changes to management staff and lack of effective competency assessments.
ii. the organisation has not demonstrated its Quality System to be sufficiently effective to meet the requirements of M.A.712 as demonstrated by the recent Audit carried out by Oryxjet and the subsequent submitted audit report failed to provide an acceptable level of objective evidence and substantiation that all aspects of Part M have been audited to the required depth and detail.  Also the quality system has failed to contest and reject the inadequate findings responses prior to submission to the CAA.
iii. the organisation has not demonstrated its Continuing Airworthiness Management System to be sufficiently effective to meet the requirements of M.A.708 as demonstrated by its inability to provide a maintenance programme which adheres to the Part M requirements and embodies the latest TC Holders recommendations.
iv. the organisation has been unable to demonstrate it has a Continuing Airworthiness Management Exposition that meets the intent of M.A.704 and  Appendix V to AMC M.A.704.
v. the organisation has demonstrated a general lack of understanding of its regulatory obligations under Part M as demonstrated by multiple rejections of findings responses due to errors, omissions and lack of adequate corrective actions.

Note: the above list is not exhaustive, there remain other issues with the responses received which are detailed in the response feedback provided to the organisation under a separate email.

LEVEL 1 PROVISIONAL SUSPENSION – As the organisation has failed to comply with the agreed timescale for closure of the findings, the CAA in accordance with Part.M.B705(b) suspends the Part M subpart G approval.		AW\Findings\Part M\M.A.716 Findings		UK.MG.2309 - Oryx Jet Limited (UK.MG.0596)		1		Oryx Jet Limited (UK.MG.0596)		Finding		4/23/17

										NC8261		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme (AMP)
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.302 with regard to control of amendments using in-direct approval.
Evidenced by:
a) Cessna 182 AMP ref MP/03249/P had been amended using in-direct approval on 16th January 2015 without the change being advised to the CAA.
b) A procedure and process had not been implemented to record the change had been approved by a nominated potholder, and duly recorded, and to be forwarded to CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		3/27/15

										NC8262		Landry, Mike		Landry, Mike		Aircraft Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.306 with regard to the operation of an aircraft with open defects in the Sector Record Page (SRP)
Evidenced by:
• Piper PA-34 G-OXFD had been effectively grounded on 17th February 2015 with an open technical log defect “Surface De-Ice Boots u/s”
• The a/c was then subsequently flown two more times and statement “Tested no fault found” was then written against the deferred defect, by unknown pilot ref OX25.
• The deferred defect did not refer to the MEL within the tech log, nor did the “test” refer to any Maintenance Manual data or test procedure.		AW\Findings\Part M\M.A.306 Tech Log		MG.259 - Oxford Aviation Academy Limited  Part M SpG Continuation Audit 01/15 (UK.MG.0485)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Finding\1st Response Accepted		4/24/15

										NC5532		Landry, Mike		Landry, Mike		Airworthiness Review Staff-ARC Signatories

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (& AMC M.A.706) with regard to the authorisation of Mr Dilip Patel to issue and extend ARC’s.

Evidenced by:
a. There was no evidence to record iaw AMC M.A.707 (b) that prior to the authorisation being granted that a satisfactory airworthiness review had been performed under the supervision of existing airworthiness review staff in accordance with approved MOM/CAME procedure 5.1, prior to the person being nominated to the CAA on an EASA Form 4.
b. The CAE OAA Airworthiness Review authorisation document did not record a condition of compliance of AMC M.A.707[c] to either be involved for a minimum of 6 months in every 2 year period, or conduct one review in the last 12 months.		AW\Findings\Part M\M.A.707 Review Staff		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

										NC5533		Landry, Mike		Landry, Mike		Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. subpart G activities.
 
Evidenced by:
a. The schedule 2014 Quality Audit Programme requiring specific Part-M requirements to be audited on a month by month basis was not being adhered to. In January M.A.619, M.A.716, M.A.901 and an aircraft survey had not been complied with. (302, 611 & 614 had been audited)
b. Similarly a review of February’s and April’s audit identified schedule requirements had not been subject to audit.
c. Q Pulse audit records did not comply with AMC M.A.712(b)7, to describe what was checked and the resulting findings against applicable requirements, procedures and products.
d. The Quality Officer was not sufficiently competent on the use of Q Pulse to manage M.A.712, to manage an effective quality system.		AW\Findings\Part M\M.A.712 Quality System		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation\Updated		8/27/14

										NC5534		Landry, Mike		Landry, Mike		Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to pilots issuing the CRS on completion of EASA AD 2006-0345R1 on Zlin Z.242L G-UART.

Evidenced by:
a. Individual records were not available to record that pilots issued with an authorisation iaw AMC M.A.606(h)2 had received sufficient practical, task and procedural training to certify. At the time of audit an omnibus authorisation was observed in place.
b. Records were not available to show that they were eligible by holding valid ATPL or CPL licences.
c. A finite expiry date of the authorisation before recurrent training was not stated on the document.
d. The current single sheet authorisation letter had been hand amended since issue date of 02/02/2014 to include Kevin Beale OXF33.
e. The CRS statement used was not in compliance of AMC M.A.801(f)1a.		AW\Findings\Part M\M.A.801 A/C CRS		UK.F13.500 - Oxford Aviation Academy  Limited Addition of Piper PA34-220T (UK.MG.0485) (GA)		2		Oxford Aviation Academy (Oxford) Limited (UK.MG.0485) (GA)		Documentation Update		8/27/14

		1				21.A.143		Exposition		NC19513		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.134 with regard to the Application for Production Organisation Approval. 

Evidenced by:

1. Reference CAA Website - Apply for a Part 21G Approval - What to include with my application, the following has not been provided;

a) Completion and submission of  SRG 1760 
b) Completion and submission of Compliance Checklist 376/2014 
c) Completion and submission of Internal Audit Report
d) Clarification of scope of approval, C1 requested, yet C2 also detailed in Exposition provided.
e) The Certificate of Incorporation provided is unreadable, please rescan and send again.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

		1				21.A.143		Exposition		NC19514		Lawson, Lisa		Lawson, Lisa		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to Production Organisation Exposition. 

Evidenced by:

On review of Oxley Developments Company Limited Exposition, the following details we noted for update/amendment:

a) Only one Accountable Managers signature is required within para 1.1 Corporate Commitment. 

b) Clarification required with respect to scope, C2 detailed in exposition and C1 only detailed on the application form.

c) No 21G example audit plan detailed including product and quality system

d) No details of how the quality assurance function will independently monitor the quality system for compliance and adequacy.

e) Further detail required with respect to evidence of the scope of authorisation for certifying staff.

f) Inclusion of detail of the authorisation records for certifying staff being maintained for 2 years following the cessation of authorisation.
 
g) Ref 2.3.12.1, further detail to be provided or procedures referenced on how Airworthiness Directives will be managed.

h)  Internal procedures referenced are approved indirectly with the exposition, please supply (as a minimum) the following procedures for desktop review prior to initial audit.  Where file size too large, please advise and we can make note to review on-site.
i) Airworthiness Coordination QS:3738
ii) Release to Service QS:3737
iii) Incoming Material QS:3008 
iv) Traceability QS:3428 
v) FAIR QS: 3588 
vi) Non Conformance QS:3665
vii) Configuration Control QS:3671
viii) Process Control Docs QS:3740
ix) Production Procedures QS:260(5)
x) Supplier Subcontractor evaluation and control QS:3528, QS:40050		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21GD.450 - Oxley Developments Company Limited (UK.21G.2700)		2		Oxley Developments Company Limited (UK.21G.2689)				3/20/19

		1				21.A.139(a)		Quality System		NC7005		Farrell, Paul		Farrell, Paul		Personnel 3 – Staffing and Resources
Compliance with 21.A.139 was not fully demonstrated as evidenced by :
A) The Production Assistant is responsible for accomplishing Goods in Inspection. Review of the training records revealed that training in this discipline was not formally recorded.
B) It was further noted that the internal Quality Audit of Training did not identify this shortfall.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.219 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Process		1/7/15

		1		1		21.A.139(a)		Quality System		NC18719		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to adequate control of suppliers.
Evidenced by:GM No. 2 to 21.A.139(a) Quality System - Conformity of supplied parts or appliances.
The organisations records for Muirhead (an approved supplier according to the approved supplier list D15) did not contain evidence of supplier audits or Muirheads approval certificates as required by OTC procedure P34.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\GM No. 2 to 21.A.139(a)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.139(b)		Quality System		NC18718		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to completion and retention of records.
Evidenced by:21.A.139(b)(1) - Completion and retention of records.
At the time of audit there were two different versions of the quality inspection checklist form D36 issue 1 revision 0  found to have been used.  The current version is at issue 2 revision 0.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.139(b)		Quality System		NC18717		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to Quality System - Adequacy of Procedures.
Evidenced by:21.A.139(b)(2) Quality System - Adequacy of Procedures.
At the time of audit there was no evidence of the use of audit checklist form D27 as an example the audit checklist used for the audit of procedure P07 dated 11/06/18.  In addition there were two different versions of the procedure P17 in the Quality manual D49 dated 17/10/14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)\GM No. 2 to 21.A.139(b)(2)		UK.21G.1409 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding\1st Response Accepted		12/12/18

		1				21.A.145		Approval Requirements		NC9860		Farrell, Paul		INACTIVE Fontaine, Ken		It was not evident from the POE section 1.5 the identification of 'Certifying Staff' and the scope of their authorisations in compliance with 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		1/7/16

		1				21.A.145		Approval Requirements		NC9861		Farrell, Paul		INACTIVE Fontaine, Ken		Sarah Marriott is listed in the POE as "Company Signatory" for Certificates of Conformity. Assuming that Sarah Marriott was intended to be identified as certifying staff, it was not evident what background, experience or training she had to support this responsibility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.F56.62 - Oxted Trimming Company Limited (UK.21G.2544)		2		Oxted Trimming Company Limited (UK.21G.2544)		Finding		12/7/15

										NC7977		Landry, Mike		Landry, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with regard to the content of the Organisational Review ref MA.712 (f) and Appendix XIII to AMC M.A.712 (f)
Evidenced by:
The Organisational Review did not include a Product Survey within the annual programme.		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC7976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A. 704 with regard to content of the CAME
Evidenced by:
1.The list of a/c managed listed in Para 5.10 was not current.
2.Para 2.1.4 did not include a reference to
a. the EASA-FAA Technical Implementation Procedures (TIP) (as amended) Para 3.3 for the Approval of design Data used in the support of Repairs
b. EASA Part 21J Design organisations
3.The format of the Physical Survey form, for the Airworthiness Review did not include an area to list the verification of any inconsistencies to parts installed (part number/ serial number cross check a/c records to what is installed on the a/c)		AW\Findings\Part M		UK.MG.1055 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Finding\1st Response Accepted		4/15/15

										NC3629		Roberts, Brian		Roberts, Brian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to control of the latest Airworthiness Directives.

Evidenced by: 
Airworthiness Directives sampled for G-SCIP found to be last documented 2009. No evidence could be supplied for up to date AD reviews.		AW\Findings\Part M\M.A.303 Airworthiness Directives		MG.270 - Peter Graham Whitehead t/a Shropshire Light Aviation (UK.MG.0434)		2		P Whitehead t/a Shropshire Light Aviation (UK.MF.0036) (GA)		Documentation		1/27/14

										NC12023		Landry, Mike		Landry, Mike		he organisation was unable to demonstrate that they were fully compliant with Part-M M.A.712 (f) with regard to performing the Organisational Review.
Evidenced by:
The Organisational Review was overdue wef 16/09/2015 due to unforeseen ill health of the Quality Monitor. At the time of audit it was agreed that an Organisational Review would be carried before 1st July 2016.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC12024		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  Part-M M.A.801 (f) with regard to pilot certification of 50 hour inspections.
Evidenced by:
The CRS by pilots certifying their own 50 hour inspections did not include the CRS Statement required by AMC M.A.801 (f) 1 (b).  (below)

(b) For a Pilot-owner a certificate of release to service should contain the following statement: 
‘Certifies that the limited pilot-owner maintenance specified except as otherwise specified was carried out in accordance with Part M and in respect to that work the aircraft is considered ready for release to service’.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1630 - P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		2		P Whitehead t/a Shropshire Light Aviation (UK.MG.0434) (GA)		Finding\1st Response Accepted		8/23/16

										NC6345		Monteiro, George		Monteiro, George		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification of unsalvageable parts
Evidenced by:
identification of individual parts stored in the lower shelves where incoming components are stored.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC6341		Monteiro, George		Monteiro, George		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment
Evidenced by: heat gun located at workstation has not been calibrated to determine heat output with respect to heat-shrink sleeve material used.		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Facilities		12/5/14

										NC6344		Monteiro, George		Monteiro, George		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of parts
Evidenced by:
storage of numerous new parts without adequate labelling including test kits within the tool drawers at work stations (all four).		AW\Findings\Part 145		UK.145.1460 - Page Aerospace Limited (UK.145.00208)		2		Page Aerospace Limited (UK.145.00208)		Documentation Update		12/5/14

										NC14383		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to equipment, tools and material.

Evidenced by:
Pressure gauge serial number 9013520 in the Part 145 workshop was out of calibration (due 30/01/2017) at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

										NC9510		Steel, Robert		Steel, Robert		Component Acceptance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to components accepted into the part 145 environment without  suitable release documentation.
Evidenced by:
Parts required by the Part 145 approval are currently shipped directly from the adjacent part 21  facility with only C of C release.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1234 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late		10/14/15

										NC16351		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to tool control 

Evidenced by:

The Pall MRO workshop tool control is not consistently applied across the facility. Although some tools are adequately controlled those in roll cab drawers - which are similar to those in use in the controlled area - are not controlled in any way.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Accepted		1/11/18

										NC16352		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the appropriate up to date and accurate content of the MOE

Evidenced by:

a) There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

b) Some cross referenced out documents need to be held by the Civil Aviation Authority. These include the Form 1 template, and the 1.10.4.3 Capability list. 

c) Although a clear Just Culture can be demonstrated at Pall, the MOE references a no blame culture in section 2.25. This also needs to be updated for recent regulatory changes (See also item e)

d) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.

e) General update to the MOR/VOR scheme explanation to include the current regulations and the ECCAIRS website		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4473 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		1/8/18		1

										NC14382		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been approved by the competent authority.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3749 - Pall Europe Limited(UK.145.01256)		2		Pall Europe Limited(UK.145.01256)		Finding\1st Response Late & Rejected		6/5/17

		1				21.A.133		Eligibility		NC9040		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to interface with Design Organisation
Evidenced by:
Interface arrangement with CESA is POA to POA with reference to direct ship authority and clearance of concessions. No evidence available at Pall that intermediate organisation has received authority from the DOA Holder (in this case Airbus) to issue such authority.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.165		Obligations of the holder		NC9042		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to storage of production records
Evidenced by: Noted in maintenance area that completed packs awaiting archive are stored in open cardboard boxes with no protection against loss or damage.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.145		Approval Requirements		NC9044		Barker, Mark		Barker, Mark		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.G.145 with regard to control of equipment and tools
Evidenced by: Review of Test Cell Air Test Rig No. 2 showed IFH21296 250 litre tank due for pressure test April 2010 (also noted on adjacent rig). Posted 
diagram showing rig values uncontrolled and referencing part number revisions that are no longer current.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(b)		Quality System		NC9045		Barker, Mark		Barker, Mark		Identification and Traceability
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to recording of batch sequence and work
Evidenced by: Routing contained several entries to record batch testing in stages  - routing sequence does not provide sufficient room to record progress of 
batch through the test sequence. Discrimination of routing steps is insufficient to record subsequent assembly steps, and it is difficult to confirm that part completed items have in fact had the necessary assembly steps after stage 2 of testing. Note in routing and locally held ATP regarding accuracy of pressure rate rise, required corrective action stamp was not completed, this was explained as being due to the batch not being complete although items from the batch had been advanced to release.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(b)		Quality System		NC9037		Barker, Mark		Barker, Mark		Design Interface
The organisation was unable to demonstrate that they were fully compliant with 21.A.4 with regard to determination of C of C release for civil certificated product

Evidenced by: Customer for QA09157 (identified as civil but C of C only which would not permit direct installation on in-service aircraft).		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.163		Privileges		NC9038		Barker, Mark		Barker, Mark		EASA Form 1 Release
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to conversion from Prototype to New release.
Evidenced by: EASA Form 1 0107538 recertification from ‘Prototype’ to ‘New’ did not reference previous release as required by EASA Form 1 completion instructions.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.163		Privileges		NC9041		Barker, Mark		Barker, Mark		Records
The organisation was unable to demonstrate that they were fully compliant with content of production records with regard to content of sampled routing
Evidenced by:Rolls Royce Trent Filter QAO7168 selected from November 2013 release. Routing review of batch RD13018161 showed that cleanliness certificate for NAS 1638 flushing operation was not identified on the routing as required. Local rig records allowed identification of test report which was subsequently recovered from archive – sample frequency to be formalised.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.165		Obligations of the holder		NC9043		Barker, Mark		Barker, Mark		Responsibility of Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to conformity to design data
Evidenced by:
Airbus Pneumatic Assembly RD14005727. First article inspection report requested to support Manifold QA20080. FAIR 20145583 at 
assembly level referenced 20145586. This was noted as a delta FAIR for 1 dimension between faces only. Baseline FAIR batch RD11000684 was concessed as acceptable for qualification units only – confirmation requested that current manufacture is dimensionally conforming via evidence of first off dimensional review.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.145		Approval Requirements		NC9039		Barker, Mark		Barker, Mark		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Authorisation of Certifying Staff
Evidenced by:
Noted from certifying staff sample that start date for authorisation of P Eddy was not recorded.		AW\Findings\Part 21		UK.21G.434 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding		9/3/14

		1				21.A.139(a)		Quality System		NC9559		Steel, Robert		Steel, Robert		supplier control
The organisation was unable to demonstrate that they were fully compliant with 21.G.139a with regard to Supplier oversight
Evidenced by:On review of the companies supplier's oversight plan, it was unclear  on what basis this plan had been developed, with no clear definitions in place to determine the safety or criticality of the supplier and therefore the frequency of audit to be accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

		1				21.A.143		Exposition		NC9558		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to DOA-POA activity
Evidenced by:
POE does not include the scope of POA-DOA activities, current DOA partners and products not listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.435 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late		10/15/15

		1		1		21.A.143		Exposition		NC16356		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the appropriate up to date and accurate content of the POE

Evidenced by:

a) 4.1.3.3 The QAM role includes the term ‘ensuring’ that is inappropriate for the role in some cases, e.g. ‘ensuring all relevant Airworthiness requirements have been complied with etc’
 
b) Section 5. There is no floor/building plan/diagram included in the facilities description to aid the illustration of a clear picture of the facilities that are approved. The facility description/diagram must also describe the system of protection against weather, dust and other airborne contaminants (paint, smoke...), ground water protection, heating/air conditioning, lighting, noise protection, safety system (limited accesses, fire, staff security...) 

c) 5.3.4 An approximation of the number of Design Organisations the Pall 21G has links with would be beneficial 

d) 7.3.1 Critical parts, guidance that there are currently no critical parts would be beneficial

e) 8.5.1 The Form 1 is used in its ‘Prototype’ form, not as a compliance document.

f) 8.6 General update to the MOR/VOR scheme to include the current regulation and the ECCAIRS website, this information also impacts the Pall Just Culture references. 

g) Cross referenced out documents need to be held by the Civil Aviation Authority. The Appendix on page 32 are not currently included in the POE, these include the Form 1 template, and the Capability list. 

h) A process to update changes to the appendix documents and any cross referenced POE should be included to keep the POE up to date. This would be dependent on size of the documents and the frequency of change. This includes the (Page 21) referenced capability list and its control.

i) General update to Civil Aviation Authority/EASA references to contact Gatwick via the Civil Aviation Authority on line processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1695 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		1/8/18

		1		1		21.A.143		Exposition		NC14385		Drinkwater, Tim		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to Exposition.

Evidenced by:
The exposition in use by the organisation at the time of audit was at a later revision status which had not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1694 - Pall Europe Limited(UK.21G.2630)		2		Pall Europe Limited(UK.21G.2630)		Finding\1st Response Late & Rejected		6/5/17

										NC6861		Mustafa, Amin		Mustafa, Amin		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.25(a) with regard to Facility Requirements

Evidenced by:

(1) At the time of the audit the organisation could not  demonstrate proof of tenancy for the facility at ARN at the address referenced in the MOE.  AMC 145.A.25(a)

(2) The stores area was not being temp / humidity monitored. It was not apparent how the risk analysis carried out at LHR (TAM 03-2-068/13) alleviating the organisation of monitoring  temp / humidity as required by the OEM can be considered applicable to each individual line station. ( MOE 2.03 )  AMC 145.A.25(d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC12249		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing & controlling the competence of personnel invloved in maintenance, management and quality audits.

Evidenced by:
No documented criteria for the competence assessment of management or quality audit staff could be shown.
[AMC 1 &2 145.A.30(e), GM 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16		2

										NC14461		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any shift or period.

Evidenced by:
The organisation could not show that it had such a procedure.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC15304		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in any maintenance to a procedure agreed with the competent authority.

Evidenced by:
During a product sample of EASA Form 1 L 2900154 for a repair to SEB Pt No RD-FA3221-01, work pack SR4782000 was reviewed. The tasks within the work pack had been stamped by PANA L-018. The training records for PANA L-018 were sampled and it was noted that the training record had been annotated for "Modification" only and not "Maintenance". This did not support the qualification to carry out a repair and is contrary to LRP 2.27. 
[AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		9/27/17

										NC12250		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to issuing of authorisations and their continued validity.

Evidenced by:
The organisation could not demonstrate documented procedures for the renewal of authorisations after expiry.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/20/16

										NC11307		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		145.A.40(b) Equipment, Tools & Material

MOE 2.5.3(a) & 2.5.4(b) Calibration of Tools and Equipment

The organisation was not able to demonstrate that they were fully compliant with the requirement to ensure that all tools, equipment and particularly test equipment are…calibrated to an officially recognised standard… The MOE section 2.5.4(b) also requires that test equipment not requiring calibration to be marked: ‘Calibration not required’.

This finding is evidenced by two Fluke multimeters held in the PAC, Oslo facility, that are not included in a calibration programme and do not bear a marking indicating that calibration is not required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.127 - Panasonic Avionics Corporation (UK.145.00297)(Oslo)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/9/16

										NC14459		Prendergast, Pete		Prendergast, Pete		145.A.24 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the classification and appropriate segregation of unsalvageable components.
 
Evidenced by:
Parts labelled as scrap were noted within the stores in a locker identified as "Unserviceable" indicating a lack of appropriate segregation.
[AMC 145.A.24(a) & (d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17		1

										NC15305		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to  consumable material used in the course of maintenance, meeting the required specification and having appropriate traceability.
 
Evidenced by:
CMM 44-26-72, for maintenance of SEB RD-FA3221-01, calls for the use of Alcohol, Ethyl or Isopropyl  for cleaning components and references a specific specification in Table 4002 Consumables. The organisation uses IPS Solvent PPC 104 for this activity. The organisation could not demonstrate traceability between the product used and the specification quoted in the maintenance data.
[M.A.501(d) & AMC M.A.501(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3586 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		9/27/17

										NC16059		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to using current applicable maintenance data in the performance of maintenance.
 
As evidenced by :
During a product sample of a transit activity on an Air Europa B787, the contents of the folder/ clip board that the technician was using was sampled. It was noted to contain out of date maintenance procedures and old maintenance data. This is contrary to MOE 2.8.4.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		12/18/17		1

										NC14460		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to using applicable current maintenance data in the performance of maintenance.

Evidenced by:
Noted in the Fibre Optic Repair Kit was a Panasonic Line Operation procedure 04-100-13 dated 03/04/07 and a DMC connector repair document. The organisation could not demonstrate that either of these documents were approved or current.

Further evidenced by:
The Technical Documentation folder was noted to contain a number of documents which had been identified as not to current revision on 01/03/17 but were still available for use. It was further noted that the organisation did not have a documented procedure covering all actions necessary after out of date maintenance documentation has been identified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145L.230 - Panasonic Avionics Corporation (UK.145.00297)(Milan Malpensa)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/26/17

										NC6862		Mustafa, Amin		Mustafa, Amin		Shift Handover Log
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to adequate hand overs being carried out

Evidenced by:

During the audit the organisation could not demonstrate a formal shift handover  log was being maintained in accordance with LMP 2-16. AMC 145.A.47(c)		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.123 - Panasonic Avionics Corporation (UK.145.00297)(Stockholm-Arlanda)		2		Panasonic Avionics Corporation (UK.145.00297)		Process Update		12/22/14

										NC14462		Prendergast, Pete		Prendergast, Pete		145.A.48 Performance of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring that a general verification check is carried out after maintenance to ensure that the aircraft is clear of all tools.

Evidenced by:
During a product sample of an LMP2D check on EI-EJJ, the technician was not observed to have carried out the check of toolbox completeness before boarding and disembarking the aircraft as required by LMP 2-05 at Issue 54.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.231 - Panasonic Avionics Corporation (UK.145.00297)(Rome Fiumicino)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		6/25/17

										NC12251		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to establishing an occurrence reporting system.

Evidenced by:
Neither MOE 2.18 or the referenced procedures fully comply with the requirements of Regulation (EU) No 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1594 - Panasonic Avionics Corporation (UK.145.00297)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		10/31/16

										NC15555		Prendergast, Pete		Prendergast, Pete		145.A.65  Quality, Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority to ensure good maintenance practices.
 
As evidenced by :
 The Procedures Cross Reference To MOE matrix for MOE 2.03 Storage, tagging & release of aircraft components & material to aircraft maintenance, references LMP 2-23 for line procedures for the issuing of components to aircraft. When LMP 2-23 was reviewed, no reference for a process to control the issuing of components from a line stores to aircraft could be demonstrated.
[AMC 145.A.65(b) & 145.A.25(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.343 - Panasonic Avionics Corporation (UK.145.00297)(Amsterdam)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		10/23/17		2

										NC16060		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing procedures agreed by the competent authority.
 
As evidenced by :
The Madrid line station has a number of local practices it uses. For example, it has local processes to accept, control and issue parts from line stores and for the control of back up maintenance data. It could not be demonstrated that these local processes were reviewed and approved by the quality department and constituted approved procedures.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18606		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality System and Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to establishing maintenance procedures to ensure good maintenance practices.
 
As evidenced by :
The maintenance agreement between PAC and TAP is described in PAC-TAP Joint Maintenance Procedures which details the work content required to be performed. PAC has a local procedure to breakdown the Step Check, required to fully carried out each calendar month, into 3 Phase Checks and a further process to progressively monitor and report progress to TAP to demonstrate compliance with the agreement. No approved documented procedure or local work instruction could be demonstrated to describe either of these processes. 
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.376 - Panasonic Avionics Corporation (UK.145.00297)(Lisbon)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Accepted		11/21/18

										NC16062		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring control of unsalvageable components.

Evidenced by:
In the line stores, scrap components were noted stored on a marked open shelf and not in the quarantine container contrary to LMP 2-17, 5.1.6.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC16063		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to establishing a system of independent audits that ensures all aspects of Part 145 are checked each 12 months.

Evidenced by:
The records of the last quality system audit of Madrid, ref audit MAD-20-JUL-17 were sampled. It was noted that the report did not cover all aspects of Part 145 and Part M that were relevant to the station. Some noted examples were 145.A.48, 145.A.70, 145.A.75 & M.A.504.
[AMC 145.A.65(c) 1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.232 - Panasonic Avionics Corporation (UK.145.00297)(Madrid)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		12/18/17

										NC18573		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) 7 with regard to the MOE containing a description of the manpower resources at the line station.
 
As evidenced by :
MOE 1.7 describes the Barcelona line station complement as consisting of 3 Cat A staff and 1 B2. On review, actual line station manning consisted of 2 Cat A MSR's and 1 Supervisor who held a B2 licence but was operating as a Cat A certifier as licence and authorisation did not cover the aircraft types worked at the station. Any B2 cover was reported as coming from Madrid if required.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.375 - Panasonic Avionics Corporation (UK.145.00297)(Barcelona)		2		Panasonic Avionics Corporation (UK.145.00297)		Finding\1st Response Rejected		11/19/18

		1				21.A.133		Eligibility		NC5402		Mustafa, Amin		Mustafa, Amin		DOA/POA Agreement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to availability of DOA's procedures

Evidenced by:
During the audit the organisation could not demonstrate availability of Aeroconciel Deviation Procedure 0001-01-B-0906 as required by the Interface arrangement		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

		1				21.A.133		Eligibility		NC14804		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to ensuring through an appropriate arrangement with a design approval holder, satisfactory coordination between production and design.

Evidenced by:
A Short Haul ACU, RD-NB4210-01 Mod 0 was noted on the capability list for Prototype certification only. No documented POA/DOA arrangement could be demonstrated for this part.

Further evidenced by:
A review of the SADD supporting the POA/DOA arrangement between Aeroconsiel and Panasonic stated that design authority had been delegated to PAC for drawing DM-NB4100-01 Rev E in accordance with MO-NOC-NB4100-01-03. The organisation could not demonstrate access to MO-NOC-NB4100-01-03 (dated 06/June/2014) for confirmation of the arrangement.
[AMC No 1 to 21.A.133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.139(a)		Quality System		NC14807		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to control procedures for the issue of airworthiness release documents.

Evidenced by:
EASA Form 1 number LP-002762 was reviewed. The Block 12 Remarks were noted to contain no reference to approved design data under which the particular part was approved and manufactured, but only references to STCs approving the modification as a whole. This is contrary to Appendix I to Part 21 as the data referenced is not specific to the item being released.
[Part 21 Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.143		Exposition		NC14805		Prendergast, Pete		Prendergast, Pete		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)8 & (b) with regard to ensuring that the exposition is amended as necessary and remains an up to date description of the organisation.

Evidenced by:
The Scope of Work as described in the MOE 1.8 contains references to electrical harnesses which are no longer on the current capability list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1684 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		Finding\1st Response Accepted		8/7/17

		1				21.A.165		Obligations of the holder		NC5403		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(8) with regard to Archiving System of its partners, suppliers and subcontractors.

Evidenced by:
During the audit the organisation could not demonstrate how it ensures that its  partners, suppliers and subcontractors retain and manage data that justify conformity of the products, parts and appliances supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.321 - Panasonic Avionics Corporation (UK.21G.2340)		2		Panasonic Avionics Corporation (UK.21G.2340)		No Action		8/10/14

										NC19108		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.25(d) – Storage Procedures, Eligibility and Segregation of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and 145.A.42 with regards to ensuring the proper segregation and the control of the eligibility of the components, equipment and materials on hold in storage.
This is further supported by: 

1.1 – It was possible to find items not tagged as required inside the quarantine area of store (switch P/N 567UN01802B5), pulleys and relays from an unknown origin, (probably not intended for aerospace spare use purposes) and no less than 5 aircraft instruments stored in close proximity to the quarantine section without any tag that at least allows to identify their origin and airworthiness status.

1.2 - It was not possible to evidence the eligibility status of several of the components and consumables hold in stores that were sampled:
- Certificate of Conformity for Case Gear PN 311-15 not available.
- Certificate of Conformity for Capacitor PN 184-9105-300 not available.
- EASA Form 1 / CoC for Lamps PN 5463 already installed on a released instrument not available. 

1.3 – A revision of the components and the materials kept on hold to ensure that only those ones for which documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source remain available for use under Part 145 maintenance activity is due.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC18409		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.30(a) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regards to the obligation of appointing an Accountable Manager that promotes the Safety and Quality Policy specified in point 145.A.65(a), while ensuring that the activities carried out by the approved Organisation meets the standards required by the Regulation.
This is further supported by:

1.1 - The arrangement in place allowing the day-to-day management of the Part 145 Organisation by General Manager Mr. Jim Ferguson has not been properly specified in Exposition, while this directive has not been formally nominated and accepted under the terms of the Approval granted.

1.2 - The Temporary arrangement claimed to be in place since nominated Quality Manager Mr. Thomas Burston left the Organisation in January 2018 has become ineffective, allowing the collapse of the internal Quality system without allocating the necessary resources.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18		1

										NC17924		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(b) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.30(b) with regards to the obligation of nominating a person (or group of persons), whose responsibilities include ensuring that the organisation complies with Part 145, and that demonstrate relevant knowledge, background and satisfactory experience related to component maintenance, and a working knowledge of this Part. This is further supported by:

1. Although there is a generic provision in Section 1.4.2 of MOE that refers to the fact that “in the absence of the Quality Manager, the Chief Inspector is responsible for carrying out the duties of the Quality Manager”, due to above circumstance and lack of communication from Accountable Manager, it is not possible to determine if this has been formally activated with the agreement of the competent Authority for the situation in place, for how long is such arrangement intended, and how the negative impact on the internal Quality plan is going to be mitigated.

2. This situation does not allow to determine who is the nominated person managing the Quality system of the Organisation in front of the Authority as required by 145.A.30(c).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

										NC19109		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements and Man-Hour Plan 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation having a Maintenance Man-Hour plan showing that it has sufficient staff to plan, perform, supervise, inspect and quality monitor the Organisation in accordance with the Approval.
This is further supported by:

2.1 – There is no evidence of a formal Maintenance Man-Hour Plan that takes into account all maintenance activities carried out both inside and outside the scope of Part 145 Approval activities carried out by Organisation’s maintenance staff, while relating to either the planned/anticipated workload activities or the minimum maintenance workload needed for commercial viability, and being reviewed at least every 3 months for significant deviation (greater than 25% shortfall in available man-hours).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19110		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) - Personnel Requirements and Control of Personnel Competence
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to the obligation of establishing and controlling the Competence of Personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority. This is further supported by:

3.1 – Records evidencing the Periodic Assessment of Staff Competence have not been kept and were not available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7414		Blacklay, Ted		Blacklay, Ted		145.A.35 Certifying Staff Continuation Training

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.35(d) with regard to the certifying receiving continuation training in each 2 year period.

As evidenced by :
Certifying staff training records indicated that the last continuation training was completed in September 2012.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Rejected		2/11/15		1

										NC19111		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) - Certifying Staff/Support Staff and Continuation Training
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regards to the obligation of ensuring that all Certifying Staff/Support Staff receive sufficient Continuation Training in each two-year period in order to ensure that such staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues. This is further supported by:

4.1 – There is no evidence that enough Continuation Training has been ensured by the Organisation for year 2017 (it was only possible to find elements of training summarising 3 hours as a maximum for all the relevant elements, and not in all the cases sampled). 

4.2 – There is no evidence of a formal Training Needs Analysis for staff supported by the corresponding record of a formal Continuation Training program that allows to determine when an element of training was scheduled, when it was delivered, for how long and by whom (either internal or external).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19112		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(g) - Certifying Staff/Support Staff and Certification Authorisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regards to the obligation of issuing a Certification Authorisation that clearly specifies the Scope, Limits and Continued Validity of the document issued. This is further supported by:

5.1 - Expire date limiting the continued validity of the Certification Authorisation is not indicated in either the document or in any other existing control record.

5.2 – There is no evidence of a formal provision that links the renewal of the Certification Authorisation granted with the evidence of having met the relevant requirements for Continuation Training and periodic Assessment for Competence.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19113		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data and Availability to Applicable Current Maintenance Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to the obligation of holding and using applicable current maintenance data in the performance of maintenance activities applicable to any component specified in the Capability List associated to the Approval. This is further supported by:

6.1 – It was not possible to determine how the requirement of holding manufacturer’s Service Bulletins (SB’s) and Service Letters (SL’s) has been met, as only those SB’s incorporated in the revision of CMM’s on hold at Organisation’s library were available when actually included in the Manuals as an update, but access to those ones published from the date of revision of the Manuals could not be evidenced. Subscription agreements with the relevant manufacturers as per Capability List neither.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19114		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance Data and Work Card/Worksheet System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of providing a common Work Card or Worksheet System that either transcribe accurately the maintenance data contained in points 145.A.45(b) and (d) onto such Work Cards/Worksheets, or make precise reference to the particular maintenance task or tasks contained in such maintenance data, while transcribing complex maintenance tasks subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task. This is further supported by:

7.1 – Several of the records internally generated for the different stages of the component maintenance process through the Organisation as defined per Section 2 of MOE (such as the generation of IRC by Commercial Office with the required checks to start fault investigation, the reporting of tasks required after this on FIR by technician, the instructions included on Strip Sheets and for the testing of the component for Interim and Final tests, statements of works performed on IRC’s at the final stages, etc.) do not incorporate a precise reference to the relevant maintenance data for the actual task performed; only the generic reference corresponding to the whole section of the CMM dealing with the technology of the component is quoted, while the specific reference to the inspection/check/task performed is omitted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC19115		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(g) - Maintenance Data and Control of Update
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regards to obligation of following the approved procedure established to ensure that the maintenance data it controls is updated. This is further supported by:

8.1 – Two instrument cards (work packs) ready to be started at the repairs shop facility did not have the verification of the availability/applicability of the relevant updated maintenance data recorded as “completed”, as required by the intended procedure. Such circumstance is considered to be both relevant to components being released either on an EASA Form 1 or on a Certificate of Conformity for non-EASA “Permit to Fly” aircraft, as well as to master calibration instrument equipment to be used as a calibration reference for other components that later can be fitted on an aircraft. It is understood that the Organisation has not been granted with a national BCAR maintenance approval for the scope under discussion, so the only approval that entitles Pandect for maintenance release of such components is the Part 145 one in the scope of this audit, when the relevant procedures have been followed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC7417		Blacklay, Ted		Blacklay, Ted		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that it was fully compliant with the intent of
145.A.50(d) with regard to the issuance of an EASA Form 1 when the work pack was incomplete.

As evidenced by :
a) EASA Form 1 P032607 raised and issued on 6 November 2014
b) Work pack MRI 119477 associated with Form 1 P032607 had not been stamped to certify the completion of the all maintenance operations. Additionally, the serial numbers of the specific test equipment used during the maintenance activity had not be detailed within the work pack.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1745 - Pandect Instrument Laboratories Limited (UK.145.00134)		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Accepted		2/11/15

										NC18410		Blasco-Borja, Jose		Blasco-Borja, Jose		ORGANISATION UNDER TEMPORARY SUSPENSION

145.A.65(c) Safety and Quality Policy, Maintenance Procedures and Quality System
The Organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the obligation of establishing and maintaining Quality System that includes:
- Independent audits to monitor compliance with required aircraft component standards, and adequacy and proper implementation of the procedures, to ensure that such procedures invoke good maintenance practices and airworthy aircraft components, and 
- A quality feedback reporting system to the post-holders of the Organisation, and ultimately to the Accountable Manager, that ensures proper and timely corrective action is taken in response to reports resulting from the independent audits established to meet above point.

This is supported by:

2.1 - Quality records showed during the audit indicate that the independent audit function has not ensured that all aspects of Part-145 compliance have been checked every 12 months. The majority of audits scheduled in Internal Audit Plan for year 2017 has not been accomplished without further justification, and became overdue. There is no evidence of a proper implementation of a relevant Quality Audit Plan for year 2018, without no evidence of either performance of completion of any element of audit sampling.

2.2 - There is no evidence that the independent audit function has sampled check at least one product on each product line every 12 months to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1), as a demonstration of the effectiveness of maintenance procedures compliance.

2.3 - Quality Plan in use does not allow to determine which specific sections of the relevant Regulation and of approved Exposition have been audited. The correct implementation of each of the relevant Sections of MOE and procedures approved for the Organisation that have been audited is not formally referred on the Audit Plan, and neither in any of the few Audit Reports available when a finding has been raised. The follow-up audit element has been systematically signed as performed on the reports, but without further details of when this was accomplished, and based on which evidence.

2.4 -This situation means in practice that the primary objectives of formally enabling the Organisation to justify that it can deliver a safe product, and that it remains in compliance with the requirements, have not been met.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5175 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		8/13/18

										NC19117		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 - Maintenance Organisation Exposition
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regards to the obligation of providing the competent Authority with a maintenance organisation exposition, containing the required information
This is further supported by:

9.1 – Reference to internal documents (Operation Procedures and Work Instruction) is very often incorporated into the different Sections of the Exposition (such as OP/1005, OP/1007, OP/1006, OP/1012, WI/RW/002,) to describe the Maintenance Procedures and standard of activity relevant to the Part 145 Approval granted, but there is no recorded evidence that such documents referred in the MOE have ever been submitted for approval before being implemented.

9.2 – Table of Contents incorporated at the beginning of the Manual seems to have an unusual quantity of text format mistakes, with full paragraphs of text included between the topic items, while this section is just intended to be a simple cross-reference of the contents of the Exposition.

9.3 – Internal analysis of the Exposition to ensure that it meets the standard laid down in EASA Document UG.CAO.00024-005 dated 13/10/2017 and contains the minimum information demonstrating compliance to the Regulation is due.  An MOE Section mainly referring to an associated procedure, but without including the minimum information referred in Section 2 of the referred document is not acceptable.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3028 - Pandect Instrument Laboratories Limited (UK.145.00134)		3		Pandect Instrument Laboratories Limited (UK.145.00134)				2/7/19

										NC17923		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.85 Changes to the organisation
The Organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regards to the obligation of notifying the competent Authority of any proposal to carry out any change of any of the persons nominated under point 145.A.30(b) before such changes take place. Such circumstance does not enable the competent Authority to determine continued compliance with Part 145. This is further supported by:

1. Mr. T. Burston is no longer the nominated Quality Manager for the Organisation, and it is understood this person is no longer employed by the company in such a role. This change has not been formally notified in advance to the competent Authority as required by MOE Section 1.10.

2. The only formal notification made available to the date after the request of the Authority is not in the correct terms, as it seems to confirm that a person not actually accepted by the competent Authority for the position has actually took the role of Quality Manager (Mr. Esa Koivisto).

3. Such circumstances do not allow to determine which are the temporary arrangements in place to satisfy the requirements of Part 145.A.30(b), and they seem to indicate that provisions have been implemented without the previous agreement of the competent Authority.

4. Request for confirmation of the line of action in relation with the position of Quality Manager and the management of the internal Quality system were sent on 22/02/2018 and 26/03/2018 to the nominated Accountable Manager of the Organisation, without no response received from him to the date.		AW\Findings\Part 145\145.A.85 Changes		UK.145.5083 - Pandect Instrument Laboratories Limited (UK.145.00134)L		2		Pandect Instrument Laboratories Limited (UK.145.00134)		Finding\1st Response Late & Rejected		7/7/18

						M.A.302		Aircraft Maintenance Programme		NC12944		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302, M.A.709(b)] with regard to [Generic Maintenance Programme]
Evidenced by:

1. At the time of audit, generic maintenance programmes; Airbus 330/340   ParTem/Amp/A330/01 and Par Tem/Amp/340/01 were not available for review on the company records server.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.704		CAME		NC12945		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [CAME]
Evidenced by:

1. CAME at Issue 1 revision 5 (draft) reviewed. Several changes to draft CAME required for further submission. Required changes identified during audit to organisation (too numerous to list)		AW\Findings\Part M\M.A.704 CAME		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.707		Airworthiness review staff		NC12946		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.707(c)] with regard to [Airworthiness Review Staff]
Evidenced by:

1. At the time of audit, Mr Trevor Newton (Arc Signatory) had not carried out an airworthiness review within the last 12 months and had not been involved in CAW activities for at least six months under this approval within the last two years. The ARC authorisation to this individual should be withdrawn until a satisfactory supervised ARC has been carried out or the recency requirement can be demonstrated.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.711		Privileges		NC9974		Algar, Stuart		Algar, Stuart		M.A.711 - Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711(a) 3  with regard to the subcontracting of continuing airworthiness tasks.

Evidenced by:
The Isle of Man office carries out the majority of the continuing airworthiness tasks for the organisation.  NWS Ltd (IOM) carry out this activity for Par Tem.  The organisation could not demonstrate that this activity is subcontracted activity & is not listed on the EASA Form 14 as working under the quality system of Par Tem.  A continuing airworthiness arrangement between the two organisations was not available during the audit [Part M, Appendix I].		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

						M.A.712		Quality System		NC12947		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712(b)] with regard to [Quality system]
Evidenced by:

1. The current audit plan does not include Airworthiness Review contracts.

2. It was not apparent that a review of approved procedures was  being carried out annually.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

						M.A.712		Quality System		NC9975		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to compliance monitoring shall include a feedback system to the accountable manager to ensure corrective action as necessary.

Evidenced by:
CAME 2.1.4 does not state that a bi-annual meeting will take place between the accountable manager & senior staff to review the overall performance.  In addition it could not be demonstrated that any management meetings are carried out [AMC M.A.712(a) 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/13/15

						M.A.712		Quality System		NC9977		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of M.A. Subpart G activities.

Evidenced by:
i) At the time of audit the 2015 audit plan for the organisation appears to be behind schedule with several audits showing as overdue.   
ii) 2 off previously raised internal findings (CAR 02, due 16/06/2014 & CAR 2015-02-01, due 25/05/2015) have not been closed.
iii) Audit plan to be included within CAME.
[AMC M.A.712(b) & Appendix V to AMC M.A.704]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1476 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Rejected		3/11/16

						M.A.714		Record -keeping		NC12948		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.714(f)] with regard to [Record keeping]
Evidenced by:

1. It was not evident that organisation Airworthiness Review records held electronically were backed up at a separate location.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(f) Record-keeping		UK.MG.2008 - Par Tem Aviation Limited (UK.MG.0629)		2		Par Tem Aviation Limited (UK.MG.0629)		Finding\1st Response Accepted		12/12/16

										NC3671		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to Storage of Chemicals within the repair station area.

Evidenced by: 
During a review of the repair facility an open chemical drum was found in a storage area. The drum contained MPI dilutant for NDT processes. The person in charge of the area could not explain the reason for no cap being on the container. The dilutant was found to be in date.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Retrained		2/5/14

										NC3670		Roberts, Brian		Roberts, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) with regard to control of work sheets.

Evidenced by: 
Scheme FRS3235 on a work sheet did not have the first inspection box stamped before the rest of the process was started by the operators.
Scheme FRS3035 (WT84243) was found not to have a final inspection after the NDT process before the work card was closed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1528 - Paradigm Burnley Ltd (UK.145.01323)		2		Paradigm Burnley Ltd (UK.145.01323)		Documentation Update		2/5/14

										NC7722		Roberts, Brian		Roberts, Brian		MOE Supplement 7
The organisation was unable to demonstrate that they were fully compliant with Maintenance Annex Guidance at change 4 with regard to the supplement 7 in the MOE.
Evidenced by:
It could not be demonstrated that the MAG at change 4 had been assessed against the supplement 7 in the MOE.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7720		Roberts, Brian		Roberts, Brian		Man hour planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) & 145.A.47(a) with regard to man hour shift planning
Evidenced by:
It could not be demonstrated by the organisation that work requirement planning against the available manning levels was being carried out. Morning meetings were described but not documented.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC7719		Roberts, Brian		Roberts, Brian		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors continuation training.
Evidenced by:
The training records for John Riddle did not contain any documented evidence that he had received his Human Factors training within the prescribed time period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10514		McConnochie, Damian		McConnochie, Damian		Certifying Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to Authorisations
Evidenced by:
The authorisation document  for Mr Steve Scott did not define the scope of authorisation including any limitations or identify the dates for repeat, recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		1

										NC12265		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to scope of approval
Evidenced by:
Cert L3/MT/PT 19516/2016 (UECB NDT L3) not provided with copy of his authorisation		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC12266		McConnochie, Damian		McConnochie, Damian		Equipment, Tools and Materials 145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of all tools
Evidenced by:
1. No evidence of tool control of any personnel tooling, no tool checks in place.
2. Refractometer (x2) both unserviceable at time of audit, yet the emulsifier concentration weekly check had been carried out and certified.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7721		Roberts, Brian		Roberts, Brian		Repair work cards
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to work cards
Evidenced by:
Work card WT 91642-000 operation 100 had page numbers referenced on the work card which did not relate to the FRS3002 document the work card had been developed from.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data\AMC 145.A.45(e) Maintenance Data - Workcards		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC10515		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Form 1 completion and supporting works orders.
Evidenced by:
It could not be demonstrated at the time of the audit where the works order should be located. The works order was not in the file that it should have been due to an un communicated change in the organisations internal procedure that had not been communicated to certifying staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2425 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		2/8/16		2

										NC12267		McConnochie, Damian		McConnochie, Damian		Quality System 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to audits to monitor compliance and good practicies.
Evidenced by:
NDT Audit of repairs dated 20/04/2016 reviewed. Audit proforma AC7114/1 Rev 1 sampled and audit findings were identified and but not raised in the company QA system which meant the items had been left unresolved.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3455 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/25/16

										NC7723		Roberts, Brian		Roberts, Brian		Quality Feedback
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to accountable manager being part of the quality feedback system.
Evidenced by:
It could not be demonstrated that the Accountable Manager took part in Quality feedback reviews.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2009 - Unison Engine Components Limited (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		3/9/15

										NC9436		McConnochie, Damian		McConnochie, Damian		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(4) with regards to Duties and Responsibilities of Management Personnel. 
As evidenced by:
The roles and responsibilities for individual Business Managers are not clearly defined in section 1.4 of the MOE, and does not clearly list the responsibilities of each individual Manager.
Also, the responsible person within the management structure is Business Engineering Leader - Graham Leadbetter, who is not a Form 4 holder.  However the Engineering Group Leader (Andrew Irwin) is a Form 4 holder yet he reports through and appears to assume, the responsibilities of Graham Leadbetter.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2932 - Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		2		Paradigm Precision Burnley Limited t/a Paradigm Precision (UK.145.01127)		Finding\1st Response Accepted		9/21/15

		1				21.A.133		Eligibility		NC7487		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.133(c) with regard to  DOA/POA design link arrangements.

Evidenced by:

a)The arrangement with Airline Services Ltd dated 18/07/2013 made no reference to the relevant interface procedures for Paramount panels.

b) the arrangement with Bristow helicopters dated 3/02/2014 made no reference to the relevant interface procedures for Paramount panels with regards to the joint responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.400 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		2/17/15

		1		1		21.A.133		Eligibility		NC19136		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 21.A.133  & the AMC with regard to the link between the design & production organisations.

Evidenced by :-

A review of the arrangement with AIEC and the POA and its internal procedures did not fully detail how the POA reported design issues back to the DOA prior to type production		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

		1				21.A.139(a)		Quality System		NC13196		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to having a quality system that establishes that parts conform to the applicable design data by carrying out first article inspections.

Evidenced by:-

A review of the documentation of previously released panel assemblies NP1023 & NP0770/A could find no evidence of a first article inspection being carried out at any time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

		1				21.A.143		Exposition		NC13197		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.143(b) with regard to the production organisation exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:-

Exposition, Part 2.3.9 (Release to service procedure) states that the signing of Form 1’s shall be limited to persons whose names appear in Procedure QA31. A review of this procedure found it to be out of date as it was no longer being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		12/6/16

		1				21.A.145		Approval Requirements		NC3324		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.145 (a) with regard to processes used.

Evidenced by:

Internal procedure A005 is used for the evaluation of all requirements needed for incoming work orders for Form 1 production items but this is not referenced within Part 2, Production control of the company exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.399 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Documentation Update		1/10/14

		1				21.A.145		Approval Requirements		NC13198		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to the production organisation maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:-

A review of the documentation of previously released PCB assembly PC0543/A found that the silk screening and routing operations had been certified by stamp 157, a review of the authorisation held by this person found that neither operation was within the scope of their authorisation held at the time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1466 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Rejected		12/6/16

		1		1		21.A.145		Approval Requirements		NC19167		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to the competence of staff to enable the organisation to be able to discharge
their obligations under 21A.165.

Evidenced by:-

A review of the works order traveller F045707 for panel p/n NP 1551 found that all the production stage had been completed by stamp #235 (Maciej Sosnowski) but his training records did not demonstrate that he was approved to carry out the work		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2093 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)				2/12/19

		1		1		21.A.145		Approval Requirements		NC16727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to general approval requirements

Evidenced by:

A review of items held in the fridge within the controlled material/stores area found 2 items of conductive caulk whose expiry date was June 2016 & November 2016, they were not included in the expiry stock records or marked up as "Not for production"		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1467 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		2/16/18

		1				21.A.165		Obligations of the holder		INC1934		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165 with regard to the obligations of the holder.

Evidenced by:-

Following the CAA's request for data in support of the intermediate audit due on 18/11/2017 no data has been provided for review prior to the audit being carried out		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21GD.210 - Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		2		Paramount Panels Inc T/A Paramount Panels (UK) (UK.21G.2344)		Finding\1st Response Accepted		11/10/17

										NC4868		Matthews, Mark		Thwaites, Paul		Part 145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Coventry
Evidenced by:
At the time of the audit Schweizer 269C helicopter, registration G-CGGT was under going an Annual inspection. This helicopter type is not on the scope of approval for the Coventry facility.		AW\Findings\Part 145\145.A.20 Approval		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC15306		Thwaites, Paul		Thwaites, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to defining current scope of work.
Evidenced by:
A review of the organisations scope of approval identified the following discrepancies;-
1. The organisation has several ratings under A2,A3 and C that are no longer utilised. The organisation is required to review and advise accordingly so that a revised approval certificate can be issued.
2.Examples were found ( PA38, Socata TB10, Cessna T3030 ) where aircraft had been maintained that were not detailed in the organisations MOE scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4869		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to hangar lighting
Evidenced by:
Lighting within the helicopter hangar was poor and considered to be below the industry standards, the situation was not helped by several hangar lights being inoperative.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14		3

										NC4874		Matthews, Mark		Thwaites, Paul		Part 145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage of tooling and equipment
Evidenced by:
Within the fixed wing hangar there is a tooling cupboard (ex Burman Helicopters), the cupboard contains numerous items of tooling of an un-known disposition.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		7/14/14

										NC11442		Pilon, Gary		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25 (c) and 145.A.65 (c) with regard to ensuring good housekeeping.
Evidenced by:
An unannounced visit post the closure of the Redhill maintenance facility highlighted the following discrepancies;-
1. Aircraft records stored in an insecure manner, several boxes found at various locations around the hangar.
2. Relocated items stored within the Part 145 maintenance area.
3. Lack of evidence of "on-site" quality supervision during relocation of equipment and materials from the Redhill to Coventry facility.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3474 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		4/22/16

										NC15307		Thwaites, Paul		Thwaites, Paul		145.A.25 Facility
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (c) with regard to adequate hangar lighting.
Evidenced by:
The main hangar overhead lighting appeared to be below standard. The organisation should measure lighting output against work place requirements and rectify as required.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Late		9/26/17

										NC4427		Matthews, Mark		Matthews, Mark		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to storage conditions ensuring segregation of serviceable components from unserviceable components.
Evidenced by:
Rotor blade racks located in the centre of the hangar contained a mix of serviceable (removed from aircraft under maintenance) and unserviceable / unsalvageable blades and tail rotor drive shafts.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Revised procedure		5/9/14

										NC4429		Matthews, Mark		Matthews, Mark		Certifying & support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 With regards to items listed below
Evidenced by:

i)  145.A.35(a) & (j)
The MOE (3.4) describes the use of the Form (LHC/03/26 Assessment and experience) for recording qualifications and previous experience prior to issuing a company authorisation however; upon reviewing the files of the certifying staff files not all of the staff folders contained a copy of this document. In some instances those that did contain the form; the form had not been completed or signed

ii) 145.a.35(a) & (j)
The MOE refers to Form (LHC/03/81) Initial Company Procedures Training;  of the sampled files no evidence was found of this particular form.  

iii)  145.A.35(b). 
Upon review of certifying staff record for Mr Alec Lugg ( Licence No (AML 412638F), it was noted that his licence and authorisation had expired in July 2013. There was no evidence of a renewed authorisation or licence however;  his authorisation Stamp, No. LHC 48, had been used (on 26 Sept 2013) to certify work on an Annual Inspection workpack ref:  H118204 14- Mar-14, G-OETI.

iv)  145.A.35(d). 
MOE reference 3.4.3. Continuation training  states " Continuation training will be carried out at regular (2 monthly) intervals in each year".  Although there were records that Human factors training had been conducted there was no recorded evidence of any continuation training being conducted to show compliance with AMC.145.A.35(d) . 

v)  145.A.35(g) & (h).  
(a) Authorisation, Form LHC/03/19 for R.Cave (LHC46) contained the term 'CS' under the Authorisation section. This code does not define adequately the component rating and a description for which was not identified in the approval codes section of the form or in the relevant referred section of the MOE. 
(b) Authorisation for M.Souster contained 'CP' against R22/R44 aircraft types.   This code does not define adequately the component rating and is not included in the MOE.  
(c) Authorisation for M.Souster also contained a statement that the holder is a nominated person under A8-15 (M3) approval, which the organisation no longer holds.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14		1

										NC7441		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to sufficient staff and competence assessment including human factors.
Evidenced by:
i)  The organisation is currently attempting to recruit two appropriately licensed engineers.  Whilst there is a department procedure EP013 titled 'Planning Workloads',  there is no maintenance man-hour plan to meet the intent of [145.A.30(d) & AMC] and which shows the deficiency in resource.
ii)  Competence assessment records including recency of human factors training records were not available for a recently issued certifying authorisation for part-time contracted LAE M Souster (the previous accountable manager). Noted was a report from the Group QSMS indicating an objection to issuance not supported by the current Accountable Manager and Engineering Manager.  
iii)  The HF continuation training 2 year requirement had lapsed for D Youngs. [145.A.30(e) & AMC].		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Rejected		2/3/15

										NC4428		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d)  With regards to having a sufficient maintenance man-hour plan.
Evidenced by:
Although weekly meetings include discussion of resource needs for the coming week, there was no evidence of a plan to show that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation or that the requirements of AMC 145.A.30(d) are being met, where applicable.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8335		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competence of maintenance personnel 
Evidenced by:
 There was no evidence of a procedure or records/authorisation of personnel to ensure adequate control of training and competence in regards to personnel carrying out boroscopes and other NDI techniques. [AMC 145.A.30(e) 8.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4431		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) 3. With regards to having sufficient aircraft access equipment.

Evidenced by:
other than step ladders and small low-level steps/platforms there was no evidence of acceptable inspection platforms/staging to perform work safely on helicopters undergoing base maintenance, particularly at high level.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Facilities		5/9/14		3

										NC4870		Matthews, Mark		Thwaites, Paul		Part 145.A.40 Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment
Evidenced by:
The following discrepancies were found with items of equipment subject to calibration control:-

1. Track and Balance kit, asset reference LHC Redhill 1, out of calibration, last calibrated July 2012.

2. Spark Plug Tester (no asset number allocated), last calibration check unknown.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process		7/14/14

										NC8338		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having avialable all necessary tooling for the A109 aircraft type at Coventry.
Evidenced by:
There was limited A109 type specific special tooling available with no supporting contract in place with any other organisation for provision when required.  (A109AII aircraft registration G-STNS was in the hangar under maintenance at the time).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC7445		Matthews, Mark		Matthews, Mark		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tooling control
Evidenced by:
Tool Store/workshop - A large amount of tools were packed in cardboard boxes with parts missing and no contents listings.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4875		Matthews, Mark		Thwaites, Paul		Part 145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to release documentation for incoming parts
Evidenced by:
Switch part number 1SE1 (LHC batch number R1304/0114) had been received and accepted into the bonded store without a Form 1 or equivalent release certificate. Item had been accepted on a LAS Aerospace Certificate of Conformity.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		1

										NC8337		Matthews, Mark		Matthews, Mark		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of components.
Evidenced by:
Two wall mounted plastic storage units in the hangar and one in the magneto workshop contained various items of aircraft general stores but with no evidence of appropriate control by packaging and labelling with source documentation to provide traceability and prevent from cross-contamination of similar parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4876		Matthews, Mark		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to control of maintenance data
Evidenced by:
A review of technical publications held and controlled within the fixed wing hangar identified the following:-

1. No formal control of technical publications held, evidenced by;- library listing document out of date, the document details the Cessview CD at a 2009 revision date, however the CD in use is at a revision dated January 2014.

2. Maintenance data is loaded onto the engineers personal computers, there was no supporting evidence or procedure as to  how the revision status of this data is controlled.

3. The use of Cessview on line was reviewed, it was found that the facility at Coventry does not have full access to information for all of the aircraft on its scope of approval, for example there was no access to information for the Cessna 100 series aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15309		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to holding applicable maintenance data.
Evidenced by:
A review of maintenance data held for Cessna Aircraft identified that the organisation does not hold data for Cessna 46,34,32,31,and 24.although these aircraft types are currently on the organisations scope of approval.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC8339		Matthews, Mark		Matthews, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding and using applicable current maintenance data.
Evidenced by:
(i)  It was not possible to access the on-line maintenance data for the A109 aircraft due to the account being 'locked'. 
(ii) Component workshops did not appear to have appropriate controls in place to ensure use of current maintenance data.  A large number of maintenance data hard copy manuals held were labelled as uncontrolled, with advised access via online services. It was also advised that the part-time contractor who carries out magneto servicing, brings his own documentation with him.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4432		Matthews, Mark		Matthews, Mark		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) With regards to clear stage breakdown of complex tasks.

Evidenced by:
Workpack reference H118630 -G-ORKI (now G-ERKN) AS350B3.  Engine was replaced but maintenance records did not record a staged breakdown of the task.  It was informed that their procedure was to include a 'signed-off' maintenance manual extract into the record but this had not been done.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC8336		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to appropriately authorised certifying staff for issue of EASA form 1 components removed from aircraft as 'servicable'.
Evidenced by:
(i) Issue of EASA Form 1's for components removed as 'serviceable' is carried out by aircraft certifying staff but with no specific authorisation issued to individuals for this component CRS either under the authorisation system or alternatively by naming in the MOE.
(ii) Additionally it is advised that the MOE procedure for this process is supported by, for example, a document checklist to ensure all requirements of AMC No 2 145.A.50(d) 2.4 & 2.6. considered and recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15		1

										NC7435		Matthews, Mark		Matthews, Mark		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) & AMC with regard to issue of a CRS and its content.
evidenced by:
i)  G-ERKN - workpack H119271 for engine Module 1 vibration check dated 17/09/14. There was no evidence of a Technical log Sector Record Page CRS having been issued when the workpack documentation control sheets indicated in two places that the Tech Log had been reviewed and cleared.
ii)  G-SHRD (previously G-LHTB)- Workpack H119153
The Base Maintenance CRS, Log Book Certificate & the Workpack Control & Certification Sheet raised by the CAMO referred to the incorrect approved maintenance programme (AMP) for this helicopter.  Additionally, the date of CRS was 19/08/14 which conflicted with the workpack sheet which stated check completed 19/07/14.
iii)  G-SHRD Workpack H119288
The base Maintenance CRS stated the incorrect AMP reference for this helicopter. Additionally, the CRS was dated 02/10/14 whilst the logbook certificate stated completed 01/10/14		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4878		Matthews, Mark		Thwaites, Paul		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance
Evidenced by:
A review of work order H118894, raised for the 2000 hour inspection of DA40 G-MAFT, which was ongoing at the time of the audit, found that maintenance had been accomplished but not recorded. At the audit it was confirmed that G-MAFT had had its wings removed, inspections carried out and the wings subsequently refitted, however none of this maintenance activity had been signed for.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14		3

										NC15308		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work carried out.
Evidenced by:
At the time of the audit the engine cowlings had been removed from aircraft G-ZATG - details of this maintenance had not been recorded in the workpack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3986 - BIH (Onshore) Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		9/26/17

										NC4435		Matthews, Mark		Matthews, Mark		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 With regards to recording details of maintenance work.

Evidenced by:
BK117 G-RESC currently under base maintenance, controlled by work pack H118653 the following was noted;
i)  Defect sheets were not controlled adequately with page numbering sometimes not entered and quantity missing.   Page 13 could not be found.
ii)  post inspection sheets recording defects and spares required used for quoting purposes were not controlled and it was not evident if obvious defects entered on these sheets were being transferred to additional worksheets within the work pack.

ENSURE REVIEW AND AND INITIAL ACTION AS NECESSARY IS TAKEN PRIOR TO NEXT FLIGHT		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		3/3/14

										NC8340		Matthews, Mark		Matthews, Mark		Maintenance records / aircraft records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1. with regard to storage of records and aircraft documents for aircraft being nmaintained.
Evidenced by:
A large assortment of manuals, including technical log from G-OCCX and AFM for G-OCCL were inappropriately stored, on a work bench/table at the rear of the component workshop.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.775-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		5/6/15

										NC4879		Matthews, Mark		Thwaites, Paul		Part 145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to knowledge of the occurrence reporting system.
Evidenced by:
Engineers were questioned on their knowledge of the MOR system, from their responses it was clear that their understanding of the system was limited and may have resulted in engineering occurrences not being reported.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										ANC670		Matthews, Mark		Matthews, Mark		Safety & quality policy, maintenance procedures & quality system 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to it having an acceptable quality management system to ensure it can deliver a safe product and remain in compliance with the requirements. 
Evidenced by: 
1.  The Part 145 related contents of LHC Internal Investigation Report on G-RESC completed by L.Carslake Group Quality Manager dated 04/12/13 and its conclusions, in particular; 
Conclusion number 1. regarding the 'fictitious' base maintenance CRS dated 28/08/13 for a 600hr/Annual maintenance check (work pack reference H118600) for the referenced helicopter iaw it's approved maintenance programme and
Conclusion number 2. regarding lack of senior management presence when key decisions were made on the helicopter's early departure for commercial contract obligations in Italy, which resulted in the 'fictitious' maintenance base maintenance CRS referenced in  Conclusion 1 above.

2.  The following approved maintenance programme scheduled maintenance checks were carried out at unapproved locations not  listed in the organisations Part 145 approval schedule or Maintenance Organisation Exposition scope:
H118620 - G-RESC-BK117 carried out in Talamone,Italy 05/09/13 
H118619 - G-DCPA-BK117 carried out in Newcastle, 05/09/13		AW\Findings\Part 145\145.A.65 Procedures & Quality		ACS.784 - London Helicopter Centres Limited (UK.145.00002)(G-RESC)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Not Applicable		5/9/14		2

										NC4436		Matthews, Mark		Matthews, Mark		maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1. with regards to independent audit completion.

Evidenced by:
There have been very few independent audits carried out over the last 12 month period to achieve the AMC 145.A.65(c) 1. required completion of all aspects of Part 145 including relevant product audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Resource		3/3/14

										NC7446		Matthews, Mark		Matthews, Mark		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 with regard to ensuring proper and timely corrective action is taken in response to independent audit reports.
Evidenced by:
It was determined that there were a large number (19) of open non-conformance reports with overdue corrective action, raised following internal audits this year. These had been reported to the Accountable Manager.
(A similar finding is also raised against Part M Sub part G).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.774-2 - BIH (Onshore) Ltd. (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Finding\1st Response Accepted		2/3/15

										NC4437		Matthews, Mark		Matthews, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b). With regards to review and amendment of the exposition to ensure it remains an up-to-date description of the organisation.

Evidenced by:
i)  A8-15 approval referred and in Part 9
ii)  Quality audit plan is for 2011
iii)  No reference is made to specific contracted or sub-contracted organisations used
iv)  Cardiff linestation to be removed (as advised no longer operational) plus any references, personnel etc.
v)   Enniskillen base station to be removed (advised requires approval change application) plus any references, personnel etc.
vi)  2.24.6 refers to 'A' Conditions flight, no longer applicable to EASA aircraft.
vii)  3.5.3 refers to certifying staff records being retained after cease of organisation employment for 2 years and not 3 years.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.774-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		5/9/14

										NC4871		Matthews, Mark		Thwaites, Paul		Part M M.A.304 Data for Modification & Repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to accomplishment of repairs.
Evidenced by:
A review of the repairs detailed on page 27 of work order H118852 (G-SCHZ 500 Hour / 2 year inspection) highlighted the following discrepancies:-

1. OP 0087 Cowling repair, SRM repair reference details not recorded.

2. OP 0088 Cowling repair, crack in paint had been assessed as cosmetic with no further action, however this decision had been made without any removal of the paint. A review of this defect at the audit suggested that there could be cracking / damage to the composite structure of the cowling.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Retrained		7/14/14

										NC4872		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to control of maintenance tasks to be performed.
Evidenced by:
A review of work order H11852 (G-SCHZ 500 Hour / 2 year inspection) highlighted that decisions as to whether or not to carry out certain maintenance tasks was being accomplished by Part 145 personnel. This is a Part M function, the Part M subpart G organisation should decide which tasks are applicable to which aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Process Update		7/14/14

										NC4873		Matthews, Mark		Thwaites, Paul		Part M M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to control of maintenance
Evidenced by:
At the time of the audit there were helicopters that were subject to a "care of maintenance" plan, the Part 145  had not been provided with a work pack or an alternative means to record details of work accomplished.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.145.775-1 - London Helicopter Centres Limited (UK.145.00002)		2		Patriot Aviation Engineering Limited (UK.145.00002)		Documentation Update		7/14/14

						M.A.201		Responsibilities		NC16081		Thwaites, Paul		Thwaites, Paul		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (i) 2 with regard to having in place an appropriate owner / CAMO contract.
Evidenced by:
A review of the Part MG contract in place between the organisation and the owner of G-DAND identified that the contract referred to an incorrect registration (G-BUTZ) and incorrect aircraft serial number (28-3107).		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.201		Responsibilities		NC19000		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 Responsibilities with regard to continued airworthiness management contract
Evidenced by:
Unable to verify at time of audit a signed written contract of responsibilities between L3 (Operator) & Patriot Aviation for Part M responsibilities.  An earlier copy was available but did not reflect the current managed fleet.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)2 Responsibilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

						M.A.302		Aircraft Maintenance Programme		NC16056		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) with regard to identifying aircraft maintenance task effectivity.
Evidenced by:
A review of MP/03033/P at the time of the CofA issue for DA40, G-RKAG, identified that maintenance task effectivity is not in place.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.302		Aircraft Maintenance Programme		MPNC.18		Thwaites, Paul		Thwaites, Paul		M.A.302 Maintenance Programmes
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to maintenance programme compilation
Evidenced by:
A review of MP/03944/P (initial issue) applicable to DA42 NG identified the following discrepancies;-
1. Compliance details for CAA GR's missing.
2. Details of applicable repetitive AD's and SB's missing.
3. Drain hole inspection requirements as per chapter 05.25.00 not detailed.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.516 - BIH (Onshore) Limited (UK.MG.0115) (MP/03944/P)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		4/12/18

						M.A.302		Aircraft Maintenance Programme		NC12854		Carslake, Lee (GB2250)		Pilon, Gary		Aircraft Maintenance Programme.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 (g) with regard to the utilisation of flying hours. 

as evidenced by :- During a product audit of aircraft G-EFTF the Maintenance Programme reference MP/00953/GB2250 Para 1.1.6 states the anticipated annual aircraft utilisation as 100 flying hours. The actual hours noted for the past 12 months was 20 flying hours.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.305		Record System		NC16044		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to having accurate and up to date records for aircraft managed using the Aerotrac computer software system.
Evidenced by:
A sample review of the Aerotrac system identified the following discrepancies;-
1. Socata TB10 G-DAND, ARC expiry date set at 10/09/18 however actual expiry date of the certificate is 17/10/17.
2. Socata TB10 G-DAND, Maintenance Forecast Summary dated 12 September 2017 has several items showing as overdue.
3.DA 40 G-RKAG, CofA issue, Aerotrac entries missing for the following lifed components;- Engine Timing Chain and Rail Pressure Reducing Valve.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.305		Record System		NC16052		Thwaites, Paul		Thwaites, Paul		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) 4 with regard to control of life limited parts.
Evidenced by:
The Socata TB10 maintenance manual, chapter 05-10-00 details the service life for flexible hoses dependent on material type - the organisation could not verify which hoses were installed and what life limit had to be applied.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.708		Continuing airworthiness management		NC16055		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) with regard to ensuring that maintenance due was accomplished.
Evidenced by:
A review of the maintenance forecast for G-DAND carried out at the time of the audit identified that scheduled maintenance, including mandatory inspections, had been over flown by approximately 120 hours. This indicates that the aircraft is not being managed to a satisfactory standard by the owner and the Part MG organisation.

Note aircraft was on maintenance at the time of the audit.		AW\Findings\Part M\M.A.305 Record System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.305		Record System		NC7431		Matthews, Mark		Matthews, Mark		Aircraft CAW Records - W & C of G
The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to W & C of G Schedules..
Evidenced by:
i)  G-ERKN
The current W & C of G Schedule reference H117915 Rev 1 contained a basic weight (1335 Kg) that was not reflective of the weigh report (12NO6948) it referenced (1314 Kg).
ii)  G-BTKL
The current W & C of G Schedule (PAS/BTKL/002) dated 08/08/11 was from the previous operator (Police Aviation Services).		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.402		Performance of Maintenance		NC7429		Matthews, Mark		Matthews, Mark		Performance of maintenance - Independent Inspections
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to completion of independent inspections.
Evidenced by:
G-SHRD - AS350
Completed workpack reference H119153. Independent Inspection Sheet page 5 task reference Op 15 for Post-Op 53 (re-assembly and fit of vertical fin) was stamped by the same person against the 1st & 2nd inspections as well as the certification block. (Stamp Number 6).		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		2/1/15

						M.A.403		Aircraft Defects		NC7426		Matthews, Mark		Matthews, Mark		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b)  with regard to aircraft defect deferral
Evidenced by:
G-ERKN AS350
The Technical Log contained a defect deferral on the 'Deferred Defect Sheet' defect number 05 for ASI over-reading for a rectification interval of 120 days (CAT D) dated 23 October 2014.  There was no MEL reference recorded and on review of the MEL it was not an acceptable deferral with a single installed ASI requiring to be operative.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.703		Extent of Approval		NC7449		Matthews, Mark		Matthews, Mark		Extent of approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703(c) with regard to the scope of work
Evidenced by:
Form 14 approval contains the following aircraft that are not contained in the CAME 0.2.5 scope of work:
MD900 & Socata 800/900 series.		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/2/15

						M.A.704		CAME		NC7433		Matthews, Mark		Matthews, Mark		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to the information contained in the CAME.

Evidenced by:
Where noted various parts of the CAME contain incorrect information such as 0.3, 0.8, 1.1, 1.4 and 5.7.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/1/15

						M.A.705		Facilities		NC18999		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.705 Facilities with regard to continued airworthiness office facilities
Evidenced by:
The existing facility is portacabin divided into airworthiness records room plus main office for CAW staff.  The office is shared between 4 staff and is cramped,  has minimal privacy, drafty and not an effective working environment.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.3363 - Patriot Aviation Engineering Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)				1/21/19

						M.A.706		Personnel Requirements		NC7432		Matthews, Mark		Matthews, Mark		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to certain personnel requirements.
Evidenced by:
i)  With reference to the CAME 0.3.4.1 the organisation currently has one less Technical records person than the number stated.  With the hours availabilty stated this would equate to a capacity of approximately 1500 man hours per year less.[M.A.706(f)]
ii) CAME 0.3.3.2 refers to the Group Engineering Managers responsibilities under this approval which appears to conflict with the Nominated Post Holder's (CAM) responsibilities. [M.A.706(c) & (d)].		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		2/9/15

						M.A.706		Personnel Requirements		NC16061		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to competence of the Continued Airworthiness Manager
Evidenced by:
During the audit the Continued Airworthiness Manager could not demonstrate satisfactory compliance with;-
1. Establishing an Airworthiness Directive compliance listing from the EASA website for an airframe / engine / accessory combination for a specific aircraft.
2. Accessing TCDS from the EASA website.
It is recommended that a suitable period of technical mentoring is applied.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.706		Personnel Requirements		NC12856		Carslake, Lee (GB2250)		Pilon, Gary		Personnel Requirements



The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 (f)) with regard to appropriately qualified and trained staff.

as evidenced by :

During the audit it was noted that the airworthiness and maintenance staff had a lack of continuation training with regards to Part M Continuing Airworthiness,

Work Planning and Maintenance Programme Management.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.708		Continuing airworthiness management		NC16046		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 3 & 5 with regard to the application and management of service bulletins and airworthiness directives. 
Evidenced by:
1. A review of EASA AD 2007-0101, applicable to Socata TB10 G-DAND identified from the aircraft records that the AD had been previously complied with and the repeat inspection element was no longer applicable, however the maintenance forecast summary (Aerotrac) still has the AD as applicable and still being forecasted.
2. Compliance with FAA AD 2015-26-08, applicable to PA44-180, G-GAFT, AD had been complied with however details of compliance had not been entered into Aerotrac.
3. A review of Piper Aircraft mandatory service bulletin 1245A (Repeat inspection of Stabilator Control System) applicable to PA44 aircraft indicated that the requirements of the service bulletin had not been reviewed and subsequent repeat inspections had not been included in the maintenance programme / record system.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.708		Continuing airworthiness management		NC7448		Matthews, Mark		Matthews, Mark		Continuing airworthiness management - aircraft in storage
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to maintaining aircraft with the approved maintenance programme.
Evidenced by:
A number of aircraft were being maintained to storage requirements but not in accordance with the approved programmes on which they were included. e.g. G-DFOX - AS355		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

						M.A.708		Continuing airworthiness management		NC12855		Carslake, Lee (GB2250)		Pilon, Gary		Continuing Airworthinesss Management.

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708 (b)10 with regard to current status of aircraft weight. as evidenced by :

 During the audit of aircraft AS350 Registration G-EFTF it was noted that the aircraft had not been weighed since 2/04/2003 and does not reflect the current status of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\10. ensure that the mass and balance statement reflects the current status of the aircraft.		UK.MG.2204 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Accepted		12/2/16

						M.A.710		Airworthiness review		NC16083		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a) with regard to ARC recommendation issued for G-RKAI.
Evidenced by:
During the CofA issue process for DA40D G-RKAI it was noted that the organisation had issued an ARC recommendation, the following discrepancies were identified with the process;-
1. Recommendation had been issued before the airtest had been completed.
2. Flight manual review referred to an incorrect revision number (9 instead of 7).
3. Work order H12048 still had open entries.
4. Reweigh details had not been added.
Note none of these items had been deferred or identified within the recommendation report.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.712		Quality System		NC16058		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to having in place an appropriate quality plan.
Evidenced by:
Following the closure of the Redhill site and relocation of all Part M activities to Coventry the organisation has not established an effective audit plan to cover Part M activities.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2570 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		12/11/17

						M.A.712		Quality System		NC7447		Matthews, Mark		Matthews, Mark		Quality System - compliance monitoring corrective action
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to ensuring corrective action as necessary to non-conformances raised as a result of compliance monitoring.
Evidenced by:
A large number (13) of open non-conformances were overdue corrective action and closure.  This had been fedback to the Accountable manager.
( A similar finding was also raised against the Part 145 Quality system).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		3/31/15

						M.A.712		Quality System		NC7434		Matthews, Mark		Matthews, Mark		Quality System - Procedures
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) and related AMC with regard to adequacy of procedures.
Evidenced by:
The CAME in some cases is insufficient to provide sufficient procedural detail and requires to be supported by more detailed department procedures.  Any checklists/procedures being used by CAM/TR staff that are not validated should be reviewed for adequacy and if appropriate made formal under the organisations quality system procedures, referring from relevant sections of the CAME, as applicable.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.478-1-1 - BIH (Onshore) Ltd. (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Rejected		4/2/15

						M.A.901		ARC		NC15303		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (e) with regard to issuing an Airworthiness Review Certificate for an aircraft type not on the organisations scope of approval.
Evidenced by:
During a recent Part 145 audit an issue was identified where the organisation had issued an Airworthiness Review Certificate for PA-23-250, registration G-BJNZ when not approved to do so. This aircraft type is not on the organisations current scope of  approval as detailed in the CAME document.		AW\Findings\Part M\M.A.901 ARC		UK.MG.2709 - BIH (Onshore) Limited (UK.MG.0115)		2		Patriot Aviation Engineering Limited (UK.MG.0115)		Finding\1st Response Late		9/26/17

						M.A.201		Responsibilities		NC18311		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.101 & M.A.201 with regard to the scope & responsibilities of the organisation. 

Evidenced by:-

During the CAA’s internal review meeting of the organisation a review was carried out of MOR’s raised by the organisation and it was found in 201810085 that following an over speed landing the crew were unable to contact the CAMO for maintenance guidance and the crew made the decision to fly the aircraft		AW\Findings\Part M\M.A.101 Scope		UK.MGD.504 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/16/18

						M.A.301		Continuing airworthiness tasks		NC8933		Quinlan, David		Quinlan, David		M.A.301
The organisation was unable to demonstrate that they were fully compliant with M.A.301.5(i), with regard to effective control of airworthiness directives.
Evidenced by:
AD 57-10-06-18 was certified as complied with at 1146 hours. There was no statement to support this, the fact being that it was not applicable to this aircraft serial number.
AD 32-11-10-13 was stated as being complied with in My Gulfstream CMP. The only certification history was to SB200-32-389R1 and not the relevant directive.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks\the accomplishment of any applicable:\(i) airworthiness directive,		UK.MG.1521 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/18/15

						M.A.302		Aircraft Maintenance Programme		MPNC.6		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302 with regard to the content of the maintenance programme.

Evidenced by:-

1) Maintenance items which are not applicable to the aircraft are included but lined out - these should be removed.

2) Several maintenance checks detailed include a "Note" in the column for Initial/Repeat which is not detailed or evident.

3) No list is included of the various maintenance checks & if they are Base or Line

4) Item 5.8 (Vital points & control systems) does not detail how the organisation & programme control independent inspections.

5) CAA Specifications list applicable is not included

6) Appendix E (Reliability Programme) does not detail when meetings will be carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.219 - Pen-Avia Limited (UK.MG.0137) (MP/03695/E2260)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

						M.A.302		Aircraft Maintenance Programme		NC11810		Mustafa, Amin		Street, David		EASA Part M.A.302(e)
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to Aircraft Maintenance programme

Evidenced by: During the audit it could not be demonstrated that Maintenance Programme ref. PEN-AVIA/G200/Issue1 revision B3 contained details, including frequency, of all maintenance to be carried out.
This was highlighted by tasks referenced below which had undefined inspection periods within the approved Maintenance Programme, noting 'refer to Manufacturers MM, source doc GA22204A111' which the organisation failed to demonstrate access to:-
CMP Ref. 256223 - Life Vests, life limit
CMP Ref. 256107 - Life rafts, life limit
CMP Ref. 262441 - Portable Halon Fire Extinguisher, hydrostatic inspection		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme\The aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out, including any specific tasks linked to the type and the specificity of operations.		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

						M.A.306		Aircraft technical log system		NC11809		Mustafa, Amin		Street, David		EASA Part M.A.306(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to Operators technical log system

Evidenced by: During the audit the organisation could not demonstrate that it had received Competent Authority approval for its current Sector Record Page.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1837 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		8/10/16

						M.A.704		CAME		NC14699		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to providing a continuing airworthiness management exposition containing the required information.

Evidenced by:-

1) Amendment record states that this is issue 5 whereas CAA records show that last approved CAME was issue 3 in April 2014

2) 0.3.6.2 Continuing Airworthiness Manager duties has incorrect AMC reference

3) 0.3.7.1 Manpower Resources does not define full time staff and has an incorrect date

4) 1.2 Aircraft Maintenance Programme does not detail how the programme manages critical maintenance tasks IAW M.A.402(h)

5) 1.4 Accomplishment of Airworthiness Directives, the flow chart provided details certain items as the responsibility of the part 145 organisation which are the responsibility of the CAMO

6) 1.8.6 Mandatory Occurrence Reporting does not detail the reporting, analysis & follow up of occurrences IAW EU 376/2014

7) 1.11.1 States prior to 1st flight a check A will be carried out – this contradict 1.11.2

8) 4.5 Additional procedures for the recommendation for imported aircraft contains scenarios not applicable to the organisation

9) Other minor issues as discussed with the CAM		AW\Findings\Part M\M.A.704 CAME		UK.MGD.226 - Pen-Avia Limited (UK.MG.0137)		2		Pen-Avia Limited (UK.MG.0137)		Finding\1st Response Accepted		5/26/17

										NC5948		Camplisson, Paul		Camplisson, Paul		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to clear identification of component rating and for component maintenance references.

Evidenced by:

A review of the Capability List as referenced within the Exposition could not clearly define which Part, Component or appliance was covered by the specific C rating privelege granted under the Part 145 approval.
In addition the actual maintenance information identified by the ATA Chapter reference from the Instructions for Continued Airworthiness (CMM) could not be clearly identified.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Documentation Update		10/17/14

										NC5949		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to  the management and control of test equipment.

Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment, through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC5950		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (d) with regard to published maintenance data.

Evidenced by:
Maintenance data used within the organisation may be subject alteration ie. D sheets, QS and RS documents and any drawings, as published by the Design Approval Holder responsible for the ETSO. 
It could not be satisfactorily demonstrated that any Service Bulletin or associated IPC change would be picked up during maintenance activities and recorded on any EASA Form 1.
Company procedures QP14, CP 40 & 41 must be reviewed to ensure all current maintenance data is made aware and implemented at the time of maintenance is carried out.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Revised procedure		10/17/14

										NC12778		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to use of the approved maintenance data.]

Evidenced by:

For a EASA Form 1 Authorised ReLease Certificate , Form Tracking No. PGAF37041-1, w.o- WA00009338 on review it was found that the reference to the appropriate Component Manitenance Manual(CMM) and the relevant ATA Chapter had not been added in Box 12.
All EASA Form 1 releases should make the basic minimum reference to the approved Instructions for Continued Airworthiness(ICA), the maintenance data, from the design authority i.e. CMM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16		2

										NC18561		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to information stated in Block 12.

Evidenced by:
A review of  EASA Form 1 for a Multi Purpose Flight Recorder D51615, Form Tracking No. PGAE 44907-1, W.O. WA00013733, Dated-7/8/2018 highlighted that the Revision 5  of the CMM 31-34-22 had been referenced in Block 12.
On further review it was found that the latest Revision was actually at Issue 7.

Therefore the current published maintenance data i.e. CMM 31-34-22, as per 145.A.45 had been incorrectly recorded and was not eligible for release to service under Part 145.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18

										NC5951		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to completion of an EASA Form 1 .

Evidenced by:

A review of Certification activities using the EASA Form 1 highlighted that any reference to any applicable Service Bulletion(Modification) was not being made as required for any Airworthiness Relelase to Service following maintenance.
QP 37 - Release Note Generation explicitly requires this to be recorded on the EASA Form 1.
GM to 145.A.50 (d) refers.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK145.408 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Process Update		10/17/14

										NC12777		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance data.

Evidenced by:
A review of maintenance undertaken on a Multi-purpose Flight Recorder(MPFR) D51615-142, Serial No. 005823-001  and the recording of the software used to ascertain the correct airworthiness status i.e. Automatic Test Equipment (ATE), found that the software used, as instructed by QS 14430, was recorded on test documentation as TS1897.
However on further review the actual Issue/Version status of the software, used at the actual time of the test was not recorded on any documentation.
Therefore traceability to the maintenance data used was not possible through the records provided.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3246 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/18/16

										NC18564		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a)  with regard to  establishing procedures ensuring good maintenance practises and demonstrating compliance to Part 145.

Evidenced by:

A review during the audit of procedures supporting Airworthiness Release to Service found that several company procedures needed review and amendment.
QP037 Release Note Generation- ensure latest Instructions for Continued Airworthiness(ICA) have been complied with-EASA Form 1 Check Sheet.
QP005 Repair Disciplines- ensure correct ICA are called up at incoming assessment/inspection- Form D14.
DP 107- Continued Airworthiness Publication- Engineering changes/modifcations/Service Bulletin changes and notifications require QA Notification and review before internal/external publication of ICA/CMM.

Above issues are in reference to NCR 18563.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3247 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Accepted		11/13/18		1

										NC10030		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System procedures.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to a procedure in the Quality Assurance system that describes  how P&G plan and allocate manufacturing resources.

Evidenced by:

A review of the scheduling of the forecast customer orders and the maintenance resources to meet the deliveries, highlighted that while a assessment and control system is in operation by responsible management, there is no clear documented procedure as to how P&G accomplish this to demonstrate compliance.
While some documentation has been completed i.e. Process Note (DN131 & 132) this has not been transitioned into a full Quality procedure for compliance with the requirements.
145.A.30(d) & 145.A.47(a) and associated AMC refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1638 - Penny & Giles Aerospace Limited (UK.145.00218)		2		Penny & Giles Aerospace Limited (UK.145.00218)		Finding\1st Response Rejected		12/15/15

		1		1		21.A.133		Eligibility		NC18565		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to currency of Agreements between DOA and POA.

Evidenced by:

A review during the audit of Agreements between various  TC Holders/Design Organisation(Boeing/Lenardo(Augusta Westland) found that these had not been updated for recent location/address changes to Penny& Giles Aerospace.

Additionally, current signatories had not been verified that they still had the responsible post for signing such agreements.
Company procedure SP006 does not require a regular review to ensure currency of data and information in such aggrements therefore any changes may not be understood and inplications appreciated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

		1				21.A.139(b)		Quality System		NC18567		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b.1 with regard to procedures for control of manufacturing processes.

Evidenced by:

At the time of the audit a review of the Test Chamber area found that the Test Chamber TE11634 used for Ice & Snow Detector Testing (ISDS) had various Bi-monthly operational checks that were required to be completed.

On review of the Check Sheet, located on the side of the Unit recording completion of such Checks, non had been undertaken and completed/verified since May 2018.

Note- A PSI minimum for Chamber operation was not published for operator guidance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

		1				21.A.145		Approval Requirements		NC5946		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for the management and control of test equipment.
Evidenced by:

During the audit a review of the maintenance of the Test Equipment (Thermotron) used for determining performance of components, parts and appliances i.e. ETSO items, demonstrated that regular operational maintenance checks were only being conducted annually in line with the Calibration programme.

On further review it was found that regular checks are required to ensure serviceability by the Calibration Engineer.
Checks such as Vacum Pump - oil level, filter condition, Condenser cleanliness /FOD obstruction, gas levels.
A company procedure, practise or work instruction was not  evident for preventative maintenance to ensure a high level of availability of the equipment,  through daily/Weekly/Monthly checks as appropriate for the operation of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1		1		21.A.145		Approval Requirements		NC16774		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 b,2 with regard to traceability of production data.

Evidenced by:

A review during the audit of the production testing of an MPFR , under Quality document QS14412, found that the Vibration profile called for in Sections- 8.2 had been requested to be programmed through the on-site UKAS approved test house, for the Shaker Equipment.
The vibration profile programme is required to prove robustness of the MPFR under the ETSO Certification.
On review the check and authorisation of the profile by appropriate manufacturing authority and thus traceability to the design data, was not apparent and could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1370 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		2/14/18

		1				21.A.145		Approval Requirements		NC5938		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of Test Equipment.

Evidenced by:
A review in the Ice and Snow Detector System (ISDS) manufacturing area highlighted that situated within the Test apparatus/box, an ISDS unit was being used for functional testing/verification, termed a "Golden Unit". 

On review this item was not subject to any appropriate level of serviceability assessment/check on a scheduled basis appropriate to its application and usage.

This control issue should be read across to all items or slave units that may be an aid to functional or acceptance testing  within P & G .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1				21.A.165		Obligations of the holder		NC5940		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (C)2, with regard to conformity release on an EASA Form 1.

Evidenced by:

A review of the activities layed down in procedure QP 37 , detailing how an EASA Form 1 is to be raised and completed highlighted that there was insufficient guidance  on how to complete a Form 1 and that a enhanced level of guidance was required at time of Certification, by authorised personnel.
A Checklist is recommended for inclusion and completion by Certifying staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.696 - Penny & Giles Aerospace Limited (UK.21G.2144)		3		Penny & Giles Aerospace Limited (UK.21G.2144)		Revised procedure		10/17/14

		1		1		21.A.165		Obligations of the holder		NC18566		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to reporting any unsafe condition.

Evidenced by:
A review of procedures regarding Mandatory Occurrence Reporting, IP010, found that this referred to AMC20-8.
Reference 376/2014 and the ECCAIRS reporting system  and Implementing rule 2015/1018 was not apparent had not been taken into account in procedures.
Procedure CP038 Fault Investigation procedure, must also be similarly reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1369 - Penny & Giles Aerospace Limited (UK.21G.2144)		2		Penny & Giles Aerospace Limited (UK.21G.2144)		Finding\1st Response Accepted		11/14/18

										NC7354		Cronk, Phillip		Cronk, Phillip		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to ensuring all aspects required by regulation are covered in the company continuation training

Evidenced by:
The organisations continuation training does not take into consideration changes to the MOE or Regulations as stated in the acceptable means of compliance material. 
[AMC 145.A.35(d)2]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		3		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC7355		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to assessment of staff involved with the maintenance activity

Evidenced by:
The organisation could not demonstrate that all staff as required by the guidance material were being assessed for competence at defined periods of time.
[GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.585 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		2/3/15

										NC4466		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regards to the quality audit plan

Evidenced by:

Review of audit plan showed the annual Part 145 audit due in Dec 2013. On the day of the audit this audit had not been completed or varied.
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.584 - Penny & Giles Controls Limited (UK.145.00615)		2		Penny & Giles Controls Limited (UK.145.00615)		Process Update		5/5/14

										NC15237		Camplisson, Paul		Street, David		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to facilities being appropriate for all planned work.

Evidenced by: 

During the audit a review of the facility highlighted that the component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC15232		Camplisson, Paul		Street, David		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to demonstrating that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the maintenance being carried out.
 
Evidenced by:
1) During the audit a review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC18019		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [J] with regard to a current training record for all Certifying Staff.

Evidenced by:

A review during the audit of the records for training( continuation training and Human Factors) highlighted that for Chris McNaughton, the record was not being reviewed and kept current to support continued competency in support of renewal of authorisation by the Quality Manager.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18		1

										NC18020		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 [f,g] with regard to authorisations issued to Certifying Staff.

Evidenced by:
A review of the Authorisation granted to Chris McNaughton highlighted that the authorisation detailed the previous approval reference 000615 (surrendered in 2017). The authorisation had not been reviewed or renewed since 2014. 
It was also noted that several other authorisations for Certifying Staff had also not been reviewed  and renewed since 2014.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC6667		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h,j) with regard to Certifying Staff Authorisation.

Evidenced by:

A review of the Certifying staff authorisation for Chris McNaughton highlighted a number of discrepencies and errors and covered a blanket approval for all products on the Capability List.
1) Wrong Company approval reference noted on the document, stated UK.145.00615.
2) References to Capability List were found to be unsatisfactory.
3) Training and experience were found only to be relevant for LVDT products.
4) Training records did not clearly support training and competency and require further consolidation to meet the requirements.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Documentation Update		11/25/14

										NC15234		Camplisson, Paul		Street, David		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the organisation demonstrating that it has, and uses the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC6668		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the condition of equipment used for repair activities.

Evidenced by:

During the audit the equipment used for undertaking a Potentiometer weld repair of the windings, found the equipment  for Volt/Freq supply had severly deteriorated gauge glasses.
The condition was such that any accurate reading of the required voltage to the tolerances specified was visually degraded and difficult.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14196		Camplisson, Paul		Street, David		145.A.40 Equipment, Tools & material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by: 

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used in maintenance across the facility.

2) During a review the process for the repair of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the repair of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hairdryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for the repair.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC12786		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 a,f with regard to current and applicable maintenance data.

Evidenced by:
A review of the new component - Steering Input LVDT- Part No. D46303, Airbus Helicopter EC145, found several discrepencies concerning missing information on documentation , as follows-
1) Fig's/diagrams not sufficiently complete and tooling not referred to in the ATP.
2) GA 207244- still requires additional data
3) Description of how and where tooling must be used, inc. inventory.
4) No Technical Instruction (TI) has still not been completed and officially issued.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		11/18/16		2

										NC6669		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of current maintenance data.

Evidenced by:

A review of repair instructions in use on the Hybrid Line identified technical documents and schedules with data and information, of a historical nature, being used in repair activities and supplementing the job/route cards.

These documents were found in several files, stored in a cabinet, in an uncontrolled manner not subject to document/change control procedures.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Process Update		11/25/14

										NC14195		Camplisson, Paul		Street, David		OBSERVATION 145.A.45  Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45(g) with regard to transcribing of maintenance data.
Evidenced by: During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Repeat Finding\1st Response Accepted		5/22/17

										NC18022		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [d] with regard to completion of an EASA Form 1.

Evidenced by:
A sample review of recent EASA Form 1 , ref. Form Tracking No. EAC2445, 30/10/2017, demonstrated that there was insufficient information entered into Block 12  in order for the User/Installer to understand the airworthiness status. Refer to GM to 145.A.50(d).
Additionally, Quality Procedure QP009-19, for Certification Release on an EASA Form 1, when reviewed was found not to reflect the current Part 145 requirements therefore the procedure needs amending.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3150 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/4/18

										NC12787		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of maintenance activity.

Evidenced by:
A review of the Maintenance Record Sheet, Form QC694,  used for making  the initial assessment  of the component condition, found the information not to be clear and insufficient in the assessment as well as the action to be taken to return to an airworthy condition.
Additionally this form does not give a date as to when this assessment was completed.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16		2

										NC15230		Camplisson, Paul		Street, David		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with UK.145.55(a) with regard to carrying out Maintenance records backup checks to ensure conservation of the data and that records are available to all appropriate staff.

Evidenced by: 
1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17

										NC6670		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records of completed maintenance work.

Evidenced by:

Records retrieved for previous maintenance work on a Hybrid Potentiometer, HRP18(D43953), W.O. IR00025758, when viwed did not accurately reflect the the repair tasks undertaken.
1) OP20- Honing, was not actually required to be completed, yet it had been stamped off indicating the contrary.
2) OP 60 & 70 also not required but stamped off as being completed.
3) Other Op 's by contrast,  had been hand noted as Not Applicable, N/A.

Therefore the maintenance tasks called up did not accurately reflect the level of repair and the notification/confirmation of task completion and not to a consistent company practice/policy.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1639 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Revised procedure		11/25/14

										NC12788		Camplisson, Paul		Camplisson, Paul		145.A.60 Occurence Reporting.
The organisation was unable to demonstrate that they were fully compliant with 145.A.60[c] with regard to reporting in a form and manner established by the Agency.

Evidenced by:

A review of the Exposition and supporting organisation procedures identified that the latest requirements from EASA concerning the changes to the reporting of airworthiness and any safety issues, had not been implemented.
Agency notifications 376/2014 and 2015/1018, concerning ECCAIRS or On-line reporting to the National Authority, have not been implemented.
NOTE- CAA CAP 382 has been superseded by the above.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3149 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		11/18/16

										NC15227		Camplisson, Paul		Street, David		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.65(c) with regard to carrying out independent audits in order to monitor compliance.

Evidenced by: 
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to Part 21G Audit , UK.21G.1557, NCR-15233.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		2

										NC10027		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to quality system compliance .

Evidenced by:
A review of the Quality Assurance system found that the programme of planned audits had not been progressed for more that six months, consequently was seriously behind schedule. Areas that the QA system had not addressed-
1) Product audits
2) Regulatory compliance audits
3) QA procedural audits
4) Supply chain/sub-contactor audits

It was found that due to a lack of qualified and competent QA personnel, none of the above had been able to be progressed as demands from other areas of P & G, considered as non-core QA responsibility, had caused resources to be aborbed in other tasks and/or projects.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1640 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		12/13/15

										NC14193		Camplisson, Paul		Street, David		145.A.65 - Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits to monitor compliance.
Evidenced by: 
During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

										NC15228		Camplisson, Paul		Street, David		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to producing a correctly amended Maintenance Organisation Exposition for the relocation to Hurn.

Evidenced by: 
The following issues were noted during a review of the Maintenance Organisations exposition:-
1) Current dated Accountable Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. 
Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Inter-company relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site.  Example- raising of EASA Form 1 and maintenance support of maintenance activities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3801 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		9/18/17		1

										NC14194		Camplisson, Paul		Street, David		145.A.70 - Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with  145.A.70(b) with regard to the updating of the exposition.

Evidenced by: 

During the audit the organisation could not demonstrate that the Maintenance Organisation Exposition had been appropriately amended for the product relocation from Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4038 - Penny & Giles Controls Limited (UK.145.00616)		2		Penny & Giles Controls Limited (UK.145.00616)		Finding\1st Response Accepted		5/22/17

		1				21.A.163		Privileges		NC18901		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.163 with regard to Privileges.
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 with regard to Privileges
Evidenced by:
a) Approval schedule address differs from that on the form one and exposition ie Curtis Wright and address added to form one – all three do not match, additions and omissions.
b) EASA Form one – not true original copy: printing, signing and stamping two separate copies.		AW\Findings		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

		1		1		21.A.133		Eligibility		NC15233		Camplisson, Paul		Street, David		21.A.133 Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c with regard to demonstrating conformity to design specification and production data.

Evidenced by:
A review of conformity documentation found that First Article Inspection Reports (FAIR) had not been completed for each of the agreed representative product group samples.
FAIR’s for production at the new Hurn facility are required, prior to approval, as follows-
1) LVDT- D370309 , D45611 D370105 (Christchurch products).
2) Rotary – D150386 LAT, D150528 (Wales products).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Repeat Finding\1st Response Accepted		9/18/17

		1		1		21.A.133		Eligibility		NC17061		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibilty 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 b/c] with regard to co-ordination Agreement with Design Organisations/TC Holders.

Evidenced by:
A review of the Design Organisation agreements between Penny & Giles Controls and design authorities - Saffran, Airbus Helicopters, Parker Hannifin, Goodrich, BAe Systems,  found that many had not been reviewed for some years. 
Details such as authorised ,named persons signing for design organisations, SADD and Direct Delivery Authority and  address details have not been updated so that currency is ensured.
Procedures must be amended so that regular reviews and audits check such documentation on a regular basis i.e.2yrs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1				21.A.133		Eligibility		NC11037		Cronk, Phillip		Cronk, Phillip		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to 21G compliant manufacturing arrangements

Evidenced by:
The organisation did not have up to date arrangements for the parts being released as defined by the current capability list (CL00-16 issue 5). Part number D44839 appears on the capability list for Christchurch but a 21.A.133 compliant arrangement is not in place for the part. 
[21.A.133(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/25/16

		1				21.A.139(a)		Quality System		NC15229		Camplisson, Paul		Street, David		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b(2) with regard to audits to monitor compliance and product conformity.

Evidenced by:
During the audit a review was carried out of the quality system  internal audits. These were found to not have covered all aspects of the requirements and product audits had not been fully completed, to a sufficient extent,  for transfer of products from Wales to Hurn and from Christchurch to Hurn.
Specifically those agreed to be covered by the FAIR's, ref to NCR-15233.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.139(a)		Quality System		NC17062		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [a] with regard to audits for compliance.

Evidenced by:

A review of the audit programme, both internal and external-supply chain, found that currency of the present programme- 2017-18, was not as expected. Several audits were delayed or unfinished.

Audits must address compliance to Part 21G, product conformity traceable to the Capability List.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1		1		21.A.139(a)		Quality System		NC17063		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 [b,1,ii] with regard to procedures for the control of vendor and sub-contractor organisations.

Evidenced by:

A review of procedure QP34-01 , Assessment and Control of Vendors, found that the Programme of Vendor visits , from Syteline, was not referenced in the QP 34 procedure for it's compilation, review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		3		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

		1				21.A.139(a)		Quality System		NC14198		Camplisson, Paul		Street, David		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(a) with regard to independent quality audits to monitor compliance.

Evidenced by: 

During the audit a review was carried out of the quality system. It was found that an internal audit had not been completed for compliance with the requirements for the transfer of products from Wales to Christchurch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.139(a)		Quality System		NC4465		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regards to management of the quality audit system

Evidenced by:
During review of the Quality audit system it could not be determined that all elements of Part 21 on an annual basis are being audited.
[GM 21.A.139(b)(1)]

AND

Findings are not being reviewed with the Accountable Manager in a timely manner. Last review was 20 Nov 2012.
[21.A.139(b)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.131 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		5/5/14

		1		1		21.A.143		Exposition		NC15231		Camplisson, Paul		Street, David		21.A.143 Exposition
 The organisation was found not to be compliant with 21.A.143 b,  with regard to the Exposition  being amended as necessary to remain a current description of the Organisation.

Evidenced by:
Organisation Exposition had not been appropriately amended for the product relocation to Hurn .
This will need approval from the CAA prior to Approval Certificate being issued.
The following issues were noted-
1) Current dated Acc. Manager signature
2) Management reporting structure reflecting organisation approval requirements in Part 1. Form 4 positions identified.
3) Capability list updated.
4) Occurrence reporting – to comply with EU 376/2014 i.e. ECCAIRS reporting. Note CAA publication- IN 2015/117.
5) Intercompany relationship/communications/functions and personnel responsibilities between Hurn and supporting Wales site. Example- raising of EASA Form 1 and maintenance support of manufacturing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1				21.A.143		Exposition		NC11036		Cronk, Phillip		Cronk, Phillip		21.A.143 - Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) with regard to the exposition being up to date

Evidenced by:
Review of POE prior to on site visit revealed the following discrepancies:-
a) The accountable manger does not appear in the organisation chart
b) The capability list document reference number is not quoted in section 1 paragraph 11
c) The revision status of AS9100 is incorrect in section 2 paragraph 2
d) Appendix 4 contains an incorrect statement regarding the release of parts on a National UK CAA Form 1. 
[21.A.143(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Rejected		4/25/16

		1				21.A.143		Exposition		NC14199		Camplisson, Paul		Street, David		21.A.143 Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.143(b) with regard to the updating of the exposition.

Evidenced by: During the audit the organisation could not demonstrate that the Production
Organisation Exposition had been appropriately amended for the product relocation from
Wales to Christchurch.
This will need approval from the CAA prior to Approval Certificate being issued.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC15243		Camplisson, Paul		Street, David		21.A.145 Approval Requirments
The organisation was unable to demonstrate that they were fully compliant with21.A.145 a,  with regard to the production facilities. 

Evidenced by:
During the audit a review of the facility highlighted that the  component stores has yet to be set-up and completed.
Parts and components still await transfer from both Christchurch and Cwmfelinfach.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC15241		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to adequate management of equipment and tools.

Evidenced by:
During the audit a review of the tooling as available at Hurn found the following issues-
1) Jigs/fixtures used in the manufacturing and repair of Rotary components i.e. LAT fixture TMW070130 , had no back-up available at Hurn. 
    Additionally, the back-up fixture stored at Cwmfelinfach could not definitively establish if it’s condition and serviceability were acceptable , therefore making it available for manufacturing activities.  
2) Laminar flow Cabinet as required by TI 300993, was not installed at Hurn to support production.
3) Procedure was not available to cover all of the bespoke CW tooling , jigs. Fixtures for maintenance to ensure serviceability and availability. Particularly for Cwmfelinfach products.
4) Equipment is yet to be transferred and installed –
Inspection and Calibration equipment- CMM, Shadowgraph, TESSA .
Other equipment-  EB Welder, Skydrol Test rig, Component labelling. Silver solder tooling, End welder tooling, Torque Test meter.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC15238		Camplisson, Paul		Street, David		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 a, with regard to number and competence of staff.

Evidenced by:

During the audit a review of the personnel resources highlighted the following issues-
1) A review of the Certifying staff roster highlighted that for the former Cwmfelinfach products there was only one individual authorised to sign EASA Form1 or C of C.
This is considered to be insufficient coverage for the combined product range at Hurn.
2) Suitably competent and authorised Quality personnel, previously covering the Cwmfelinfach products, were not available at the new Hurn facility. Additional personnel are necessary to ensure effective QA coverage at Hurn.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.145		Approval Requirements		NC18900		Thurlby, Malcolm (UK.145.00615)		O'Connor, Kevin		21.A.145(d) (1) Approval requirements – Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) (1) with regard to Approval requirements – Certifying staff
Evidenced by:
a) Certifying staff could not demonstrate an adequate level of knowledge of internal procedures, aviation legislation and associated rules relevant to their role.
b) Certifying staff and operator’s stamps were left unattended on desks, not protected from unintended use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1706 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)				1/7/19

		1				21.A.145		Approval Requirements		NC5028		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence levels

Evidenced by:
On the day of the audit it could not be demonstrated how staff were deemed to remain competent on tasks or work processes they may not have undertaken for a period of time. This was noted in contrast to the Wales facility that records electronically when staff last carried out work on a particular part number unit.
[Level 2 / GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.785 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		7/7/14

		1				21.A.145		Approval Requirements		NC7352		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to storage of materials used in production

Evidenced by:
Material 2014-08-762 part number 36-185-001 had temperature storage requirements stated as between 18 and 25 degrees Celsius. These storage requirements were not being met in the flammable storage facility.
[GM 21.A.145(a)]
Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.124 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Process Update		2/3/15

		1				21.A.145		Approval Requirements		NC14197		Camplisson, Paul		Street, David		OBSERVATION 21.A.145 - Approval requirements, processes
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to transcribing of production data.
Evidenced by: 
 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to transcribing of production data.

Evidenced by: 

During the audit a review was carried out of the maintenance instructions (Technical Instructions) for product part no. D23002 (Rotary Potentiometer Transmitter) and D1350386 (Rotary Switch) and found that these had not been completed and approved by the appropriate engineering authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC14201		Camplisson, Paul		Street, David		21.A.145 Equipment, Tools & material
The organisation was unable to demonstrate that they were fully compliant with EASA Part
21.A.145(a) with regard to ensuring all tools and equipment are controlled and calibrated
according to an officially recognised standard at a frequency to ensure serviceability and
accuracy.

Evidenced by:

A review during the audit of the following tooling found the following concerns:-
1)  During a review of the fridge used for storing consumable items, i.e.Lloctite adhesive,  the organisation could not demonstrate a controlling procedure to ensure the fridge maintained the appropriate temperature and the appropriate checks  (i.e. weekly/monthly checks) were not  being undertaken.
This should be reviewed for all cold storage equipment storing consumables used inproduction across the facility.

2) During a review the process for the production of part no. D23001- Carrier Assy.  the organisation could not demonstrate that they had available the tooling design drawings for fixture  Part no. R40477 
Upon further review the organisation failed to demonstrate that all tooling design drawings were available for tooling used for the production of products transferring from Wales to the Christchurch facility.

3) The organisation failed to demonstrate that it had the appropriate controls in place for the tooling used in the process of assembly of Part no. D150386.
The heat source (hair dryer) provided was not cailbrated or controlled to confirm the requirement of 55 deg. C for 2 minutes, as required within the technical instruction for production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1696 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		5/22/17

		1				21.A.145		Approval Requirements		NC11035		Cronk, Phillip		Cronk, Phillip		21.A.145 - Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c) with regard to approval of nominated post holders

Evidenced by:
On the day of the audit the acceptance by Form 4 could not be established for two of the nominated post holders.
[21.A.145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.316 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Late & Rejected		7/24/16

		1				21.A.165		Obligations of the holder		NC15235		Camplisson, Paul		Street, David		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 g,h  with regard to demonstrating satisfactory access to manufacturing records.

Evidenced by:
During the audit a number of issues were identified-

1)Access to Cwmfelinfach archived records from new Hurn facility could not be established to ascertain appropriate access for traceability.
2) A review of the back-up arrangements for archived records ensuring conservation of data/record, could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1557 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		9/18/17

		1		1		21.A.165		Obligations of the holder		NC17020		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165[b] with regard to mangement ensuring production is undertaken in accordance with approved procedures.

Evidenced by:

A review of the Test Rig Room highlighted that none of the expected Preventative Maintenance Checks were being undertaken in accordance with P & G Quality Procedure QP28-01.

The Skydrol A380 Test Rig for Diff. Pressure LVDT - TP Schedule was not available and had not been undertaken since the relocation and recommissioning in 2017.
Daily/Weekly/Monthly checks by operators were not being  undetaken.
This appeared to be the case for all other Test Rigs- MOOG, Parker Hannifin, Sollenoids.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1558 - Penny & Giles Controls Limited (UK.21G.2177)		2		Penny & Giles Controls Limited (UK.21G.2177)		Finding\1st Response Accepted		4/16/18

										NC9616		Mustafa, Amin		Street, David		145.A.25(d) - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of quarantined components in the goods in department.
Evidenced by: During the audit it was noted that the quarantined goods in items were not in a securely stored location, and were placed on racking available to all personnel.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.660 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		11/3/15

										NC12165		Mustafa, Amin		Mustafa, Amin		Personnel Requirements 145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to a staff competence programme

Evidenced by:
No formal demonstrable established or controlled on going competence programme in place.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC12163		Mustafa, Amin		Mustafa, Amin		Maintenance Data 145.A.45

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (b) with regard to availability of maintenance data.

Evidenced by:

The Inspection carried out on A340 Cargo Net was a visual inspection certified on Form 1 FTN D45551  in accordance with a production drawing. There were no maintenance standards or wear limits referenced or included in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC7054		Mustafa, Amin		Mustafa, Amin		Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)1 with regard to maintenance / quality procedures.

Evidenced by:

At the time of the audit the organisation could not demonstrate that it had procedures for the following

(1) Robbery of components from unserviceable assemblies (S/O 568580/001 reflects a robbery having been carried out)

(2) Staff Competency assessment procedure and policy.

(3) Internal occurrence reporting system		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15		2

										NC12166		Mustafa, Amin		Mustafa, Amin		Procedures and Quality 145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the provision and control of painting.

Evidenced by:
The paint shop and the painting process was not supported by any formal procedures		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3133 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/13/16

										NC17997		Sippitts, Jan		Sippitts, Jan		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to quality audits to comply with required aircraft component standards.
Evidenced by:
Internal audit ref 06-18 dated 29/05/2018 recorded an 'Opportunity for improvement' against a weld repair that had been performed on a toilet shroud which included the performance of a dye penetrant task.  There is no authorisation for this level of maintenance.  An internal NCR should have been raised to fully record RCA and management of this quality escape.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4870 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		9/4/18

										NC7056		Mustafa, Amin		Mustafa, Amin		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE being an upto date description of the organisation and required regulations

Evidenced by:

A review was carried out and the 
 -  capability list was not current, 
 - procedures were not always referenced
-  reference was made to subcontracted NDT services which are not supported by
    with adequate procedures.
- A full review of the MOE required against the regulations		AW\Findings\Part 145\145.A.70 MOE		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

										NC7055		Mustafa, Amin		Mustafa, Amin		Limitations
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to maintaining components for which it is approved.

Evidenced by:

The organisation could not demonstrate at the time of the audit that it had the approval to release seats of PN 3510A532A32-011 which were released on Form one tracking numbers D38014 & D39410.

1) The Part Numbers of the seats were not reflected on the organisations capability list at the time of certification

2) The Maintenance data supporting the certification was not current

3) The organisation did not have the any of the special tools as listed in the CMM or approved alternates.

4) The box 12 remarks for the above mentioned releases contained inappropriate references to GCAA regulations		AW\Findings\Part 145\145.A.80 Limitations		UK.145.1595 - Percival Aviation Limited (UK.145.00262)		2		Percival Aviation Limited (UK.145.00262)		Finding\1st Response Accepted		1/31/15

		1				21.A.131		Scope		NC15363		Street, David		Street, David		EASA Part 21.A.131 - Scope
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.131 with regard to the use of Approved design data.

Evidenced by: Within the workshop producing seat cushions for Boeing 747 crew seats it was noted that the drawing (ref. PAL140673) had not been checked or approved by the design authority (Percival Aviation 21J)
Access to the drawings database on line produced the same unchecked and unapproved drawing.
It was demonstrated during the audit that the drawing database had not been updated and archived drawings (originals) were available with approval signatures complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(a)		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

		1				21.A.133		Eligibility		NC6029		Mustafa, Amin		Mustafa, Amin		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to DOA/POA arrangements being current

Evidenced by:

a) The POA/DOA arrangements as listed in POE MPA 1G Iss 5 Rev 3 was not complete

b) The Internal POA/DOA agreement dated 28/07/2009 was not current with interface procedures no longer valid. 
There was no process in place at the time of the audit to ensure the agreements were current		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

		1		1		21.A.133		Eligibility		NC17966		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to a documented arrangement with a design organisation.
Evidenced by: 21.A.133(c) Eligibility-Link between design and production organisations
DOA/POA with 365 Aerospace, ref. Percival-001 Revision A dated 08/02/18.  This had been signed for PAL by the senior quality engineer who was not authorised to do so under PAL procedure PRO-205 Issue 3 para. 7.2(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)\AMC No. 2 to 21.A.133(b) and (c)		UK.21G.1575 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/28/18

		1				21.A.139(a)		Quality System		NC6031		Mustafa, Amin		Mustafa, Amin		External Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to vendor/subcontractor assessment and control

Evidenced by:

(a) At the time of the audit Benetex had not been assessed as an approved supplier yet had carried out work as listed on Sub-Contract Purchase Orders A13068, A13069 & A13070.

(b) Material had been requested and delivered on purchase order P30183 when it was evident on the PO form that the Percival Aviations records reflected that the Material Supplier Approval had previously expired		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

		1				21.A.139(a)		Quality System		NC9625		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2  with regard to independence of Quality Audits.

Evidenced by:

(a) The organisation at the time of the audit could not demonstrate independent audits of the Quality System had been carried out or programmed.

(b) At the time of the audit it could not be demonstrated that satisfactory oversight of Macro Developments Portsmouth (sulphuric anodising) was being carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

		1		1		21.A.139(a)		Quality System		NC12167		Mustafa, Amin		Mustafa, Amin		Quality System 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to QA function independence from the monitored functions

Evidenced by:
The organisations QA Engineer had a wide scope of Part 21G approvals which were exercised albeit irregularly within the organisation, comprimising the audits that he carried out.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.799 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		8/24/16

		1				21.A.143		Exposition		NC6032		Mustafa, Amin		Mustafa, Amin		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the Exposition

Evidenced by:

(a) The POE 1.5 "List of Certifying Staff" was not up to date and reflected Jay Al Noam (Inidam 4) as an NDT subcontractor. The organisation could not demonstrate that it had in place suitable procedures as required by CAP 747 Gr 23.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Process Update		9/23/14

		1				21.A.145		Approval Requirements		NC6030		Mustafa, Amin		Mustafa, Amin		Receipt of Airworthiness Data
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to receipting of Design Data

Evidenced by:

Drawing 137365  F1-3,-5, -7 Iss 4 on the system reviewed and found not to have been receipted into the system or entered into Master Design Data Index in accordance with  PR012 Iss 6,  (5.3)(4)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.800 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Documentation Update		9/23/14

		1				21.A.145		Approval Requirements		NC15361		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to process and associated materials that are adequate to discharge obligations.

Evidenced by: During a review of the painting process the organisation could not demonstrate that all shelf lifed items were in date, with paint found to have expired in September 2016.
The organisation could not therefore demonstrate that procedure PRO-239 had been followed which stated that 'Paint Sprayer to check expiry date of each product on a monthly basis'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.867 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		10/2/17

		1				21.A.165		Obligations of the holder		NC9627		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Conformance with design data - 21.A.165

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) with regard to product conformance with approved design data

Evidenced by:

Work Pack for P/O A13564 reviewed and it was noted that the material used during production differed in thickness to that called on the drawing for part C10505-359-101.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

		1				21.A.165		Obligations of the holder		NC9626		Mustafa, Amin		Mustafa, Amin		Obligations of the Holder - Records Retention - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to archiving of records by its suppliers, partners and subcontractors.

Evidenced by:

The organisation at the time of the audit could not demonstrate how it manages and controls  data used to ensure conformity of products that are held/archived by its suppliers and subcontractors.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.798 - Percival Aviation Limited (UK.21G.2024)		2		Percival Aviation Limited (UK.21G.2024)		Finding\1st Response Accepted		11/3/15

										NC6801		Quinlan, David		Quinlan, David		145.A.30
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b), with regard to nominated persons submitting their credentials on a form 4.
Evidenced by:
There being no CAA record of the Chief Engineer which is a nominated post.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Documentation Update		12/18/14		5

										NC13550		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the requirement of having a basic maintenance man-hour plan appropriate to the amount, nature and complexity of work requested by customers; this is further supported by:
 
1.1 There was no evidence of a basic provision/plan document linked with a Production Planning system in relation with the anticipated maintenance work-load required, or that at least shows the maintenance workload needed for commercial viability.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17

										NC19141		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Manpower Plan
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to obligation of having a formal process/procedure in place that ensures reassessment of resources for work carried out when actual staff availability could be less than the planned staffing level for any particular work shift or period.
This is supported by:

3.1 – There is no a formal provision in place for the review of Maintenance Man-Hour plan at least every 3 months to update it when necessary.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13551		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) – Approval Requirements related with the Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in inspection, maintenance and certifying activities. This is further supported by:

2.1 There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation/terms of reference/allocated responsibility.

2.2 Periodic Assessment of Competence for technicians and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance for staff under evaluation.

2.3 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16516		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(e) Personnel Requirements and Periodic Assessment of Maintenance Personnel Competence

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the obligation of controlling the competence of maintenance personnel in accordance with a procedure a to an standard agreed by the competent Authority; this does not allow to determine how the standard of performance have been measured relevant to the job function.

This is further supported by:

1.1 It was not possible to determine what the generic parameters of competence, (relevant to the maintenance task against which the evaluation of certifying and non-certifying staff was made), consisted of, as they are not formally defined. Such arrangement does not permit to determine how relevant elements, such as skills, performance capability, attitudes and behaviours, are formally considered in the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC16517		Blasco-Borja, Jose		Paniccia, Pedro		145.A.30 (g) and (h)1 - Personnel Requirements and Certifying/Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) and (h)1, with regard to the obligation of having appropriate aircraft-rated certifying and support staff qualified as Category B1 and B2, as appropriate to support the scope of approval of the Organisation.

This is further supported by:

2.1  It was not possible to establish the availability of B2 Category certifying staff for several of the aircraft types listed in the scope of work of the Organisation:

- BAe Systems Jetstream 200 (Turbomeca Astozou)
- Agusta AB139/AW139 (PWC PT6)
- Bell 429 (PWC PW207D)

2.2 The only B2-Category certifying capability available for several of the aircraft types listed in the MOE fully relies on staff whose certification privilege is still limited by Part 66 national limitations relevant to the Scope of Work defined by the Organisation in Section 1.9 (National limitations 1, 2, 3, 4 and 5, excluding certification privileges on electrical power generation & distribution, instrument, INS/IRS/FD autopilot, auto-land and auto-throttle refer):

- Beech B100 (Honeywell TPE331)
- Piaggio P180 Avanti/Avanti II (PWC PT6)
- Pilatus PC-12 (PWC PT6)
- Piper PA-42 (Honeywell TPE-331)
- Piper PA-42 (Honeywell PWC PT6)
- Piper PA-46-500TP (PWC PT6)
- Reims-Cessna F406 (PWC PT6)
- Socata TBM 700 Series (PWC PT6)
- Erickson S-64 (PW JFTD 12)
- Eurocopter AS365 N3 (Turbomeca Arriel 2C)
- Eurocopter EC-155 (Turbomeca Arriel 2)
- Eurocopter EC-225 (Turbomeca Makila 2A)
- Eurocopter MBB-BK-117 A/B (Honeywell LTS101)
- MD Helicopters MD-900 (PWC PW206/207)

2.3 There is only one B2 certifying maintenance engineer available for the majority of the aircraft types listed in the Scope of Work of the Organisation under MOE Section 1.9 endorsed without Part 66 national limitations relevant to the approved activities on his license.

2.4 The privilege of fabricating sheet metal components (such as bushes, spacers and shims) as per MOE Section 1.9 is included in the Scope of Approval of the Organisation; but all the available B1-Category certifying staff to certify conformity with the approved data has their mechanical certification privilege still limited to the certification of electrical/avionic maintenance operations and components installed on mechanical systems (National limitations 10 and 11 refer).  

2.5 The circumstances referred above means in practice that the Scope of Approval specified for the Organisation is above the actual certifying staff capabilities available.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6802		Quinlan, David		Quinlan, David		145.A.35
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regard to staff having sufficient continuation training.
Evidenced by:
No formal continuation training programme was in place.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14		1

										NC16518		Blasco-Borja, Jose		Paniccia, Pedro		145.A.35(e) – Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the obligation of formally establishing a programme for Continuation Training for Certifying and Support Staff in order to ensure compliance with the relevant statements of 145.A.35.

This is further supported by:

3.1 It was not possible to establish the relevance of the Continuation Training provided to certifying staff in relation with the Scope of Approval of the Technical Authorisation granted in order to have an adequate understanding of the relevant aircraft and/or components being maintained.

3.2 It was not possible to evidence a formal program for Continuation Training that at least permits to determine when the elements of training, (relevant to the technical knowledge and technology of the aircraft/component being maintained), were scheduled, and when they were covered. This element of knowledge seems to be fully based on an informal “read and sign” provision of several informations disseminated through the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC6804		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regard to adequate tool control.
Evidenced by:
No formal tool control system was in operation for the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.354 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Revised procedure		12/18/14

										NC13553		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(a) – Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the obligation to hold applicable current maintenance data required to the performance of maintenance, including modifications and repairs. This is further supported by:

3.1 The maintenance data required for the compilation of worksheets internally generated in order to perform the maintenance requested by the customer was not hold by the Organisation. Access to it was just evidenced by getting informal access to data hold by another maintenance organisation at the same location, but without having a formal agreement in order to cover such arrangement when required (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC19139		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.45(e) - Maintenance data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regards to the obligation of ensuring availability to a work-card or worksheet system that either transcribes accurately the maintenance data instructions required for the performance of the planned tasks or make precise reference to the particular maintenance task or tasks contained in such maintenance data.
This is further supported by: 

1.1 – Standard Pre-Installation Inspection Worksheet (PAL Form 188) does not incorporate the relevant references to either Instructions for continuing airworthiness issued by TC/STC holders type or maintenance standard practices recognised by the Agency for the formal checks to be performed. A similar situation was evidenced in relation with working instructions maintenance-data references when work pack ref. Job No. 13547 (installation of VHF Equipment on G-BBOA aircraft) was sampled.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13554		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.47 – Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the requirement of having a Production Planning system appropriate to the amount and complexity of work. This is further supported by:

4.1 There was no evidence of a formal basic provision/control document evidencing how the Organisation plan the scheduling of the maintenance production activities on a day-to-day basis, while controlling that all necessary personnel, tools, equipment, material, maintenance data, etc. will be available in order to ensure the safe completion of the maintenance work requested by customers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16519		Blasco-Borja, Jose		Paniccia, Pedro		145.A.47(a) – Production Planning and Maintenance Man-Hour Plan

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the obligation of getting access to a Production Planning system that allows to control the Planned vs Actual man-hours required for the maintenance activities periodically scheduled, while allowing their safe completion in accordance with the standard intended.

This is further supported by:

4.1 It was not possible to determine how Man-Hour Plan hours are managed and incorporated into the short-term planning-schedule of the Organisation (Out-look). Such arrangement did not allow to justify that the requirements of relating the maintenance man-hour plan to the anticipated maintenance work-load, while periodically reviewing it to avoid significant deviation, has been met.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13556		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) – Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the requirement of relating to the tasks specified in the (S)TC /operator’s instructions (or equivalent acceptable practice)  that have been took into account when maintenance is released (reference: maintenance performed for the installation of ADF antenna on Cessna C-152 aircraft registered G-BFNN, modifications performed for installation of GPS equipment, etc.).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC19140		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.50(a) - Certification of Maintenance 
The Organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regards to the obligation of issuing a Certificate of Release to Service only by appropriately authorised certifying staff that ensures compliance with the relevant requirements of Part 66.
This is further supported by:

2.1 – It was evidenced that the completion of work pack ref. Job No. 13465 (EFIS Software Update on G-CGHW aircraft) was formally certified by PAL Certifying Stamp PAL.010 (Mr. N McKinnon), while this engineer has national limitations relevant to the tasks certified still endorsed on his Part 66 License (Lim.2, “Instruments”).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4515 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)				2/9/19

										NC13557		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.55 – Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the obligation of holding a record of all the details of the maintenance work carried out. This is further evidenced by:

6.1 Section 2.14.1 of approved MOE (“Aircraft Technical Records Control Policy and Process”) specifies that the Chief Engineer is responsible for ensuring that all documentation related to the work carried out by the Organisation on aircraft are kept, and that he will keep copies of all maintenance documentation that are sent away from the Organisation. Section 2.17 specifies that following all maintenance activities, a record of that maintenance must be sent to the aircraft Customer’s CAMO. However PAL will retain a copy of these records to prove that all requirements for issue of CRS have been met.  During the audit it was evidenced that when worksheets and maintenance documentation had been provided by the customer’s CAMO, they have been returned without recording a copy of them under the control of the Organisation.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/17

										NC16487		Blasco-Borja, Jose		Paniccia, Pedro		145.A.60(c) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) and AMC 145.A.65(b) with regards to an up-to-date procedure/system to satisfy the requirements laid out in EU 376/2014: ECCAIRS, MOR, VOR.

Evidenced by:

a) During desktop audit of the MOE and later discussions with the QM, full compliance with the requirements detailed in EU 376/2014 regarding ECCAIRS, MOR and VOR could not be demonstrated.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

										NC13558		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement of fully establishing an independent audit process sampling all aspects of Organisation’s ability to carry out all maintenance to the required standards, including some product-sample audits. This is further supported by:

7.1 Internal Quality-audit records did not show evidence of the performance of any audit of maintenance when this has been performed away from approved address, including a product-sample audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/22/17		1

										NC16520		Blasco-Borja, Jose		Paniccia, Pedro		145.A.65(c) – Quality system and Independent Quality function

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the obligation of performing a routine sample-checking and verification of compliance with approved procedures, means and methods of the Organisation, in order to fully assure compliance with the requirements of Part 145.

This is further supported by:

5.1  The scope of the independent Quality Assurance audits does not always incorporate formal verification of the correct implementation and use of the procedures audited, and it limits itself to a desk-top element against the content of the MOE Exposition.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		2/23/18

										NC13559		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70 – Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to compliance with the procedures established by the Organisation in Section 2.13.1 of provided Exposition (“Production, Use and Completion of Maintenance Documentation”) in order to match the requirements of Part 145.A.45(e). This is further supported by:
 
8.1 Section 2.13.1 of approved MOE specifies that the aircraft customer’s CAMO is responsible for ensuring that scheduled maintenance is reproduced on to worksheets. It was evidenced during the audit that maintenance and repairs originally requested by customer have been accomplished and released based on worksheets and simple work-order instructions internally generated, or not containing /referring to the maintenance data instructions required to carry out the particular maintenance task instead.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1839 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/26/17		1

										NC16521		Blasco-Borja, Jose		Paniccia, Pedro		145.A.70 - MOE and Scope of Work

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)9 with regard to the obligation of providing a Maintenance Organisation Exposition (MOE) that contains an accurate specification of the Organisation’s scope of work relevant to the extent of the Approval. 

This is further supported by:

6.1 The specification of the Scope of Work included in Section 1.9 of MOE is not consistent with the Maintenance Organisation Approval Schedule in place as referred in EASA Form 3-(145 Approval Certificate) granted to the Organisation. The Approval Certificate limits the Scope of Work for the A1, A2 and A3 Approval Ratings to “Avionic Systems Installations and Modifications only on Aircraft as defined in Part 1.9 of MOE”, while the specification appearing in Section 1.9 of MOE incorporates the possibility of other activities, (like scheduled and un-schedule Line and Base maintenance, up to Annual Inspections and Repairs, and Defect Rectification on the aircraft types listed). It was confirmed during the audit that the privilege of releasing maintenance as per the wider scope defined in MOE has been exercised during the last surveillance period.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Rejected		4/26/18

										NC16522		Blasco-Borja, Jose		Paniccia, Pedro		147.A.80 – Limitations on the Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.80 with regard to the obligation of ensuring proper access to the resources required to maintain the aircraft types included in the Scope of Work of the Organisation’s approval.

This is further supported by:

7.1 There is no evidence that the Organisation had formally requested the temporary amendment of the Scope of Approval (by “greying” those aircraft types for which availability of the required certifying staff and updated maintenance data has not been kept) while agreeing a temporary situation with the Authority, (during which organisation will commit to access to the required resources under the control of its Approval before maintenance activity on the type can be started).		AW\Findings\Part 145\145.A.80 Limitations		UK.145.4514 - Phoenix Aerospace Limited (UK.145.01068)		2		Phoenix Aerospace Limited (UK.145.01068)		Finding\1st Response Accepted		1/24/18

		1				21.A.133		Eligibility		NC18845		Blasco-Borja, Jose		Blasco-Borja, Jose		Eligibility and Coordination between Production & Design Approval Holders

The Organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) in relation with the obligation of ensuring satisfactory coordination between production and design through an appropriate arrangement with the DOA holding approval for the specific design, as the ones in place sampled during the audit were not properly documented.

This is further supported by:

1.1 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-ACK/02 signed between Phoenix Aerospace DOA (EASA.21J.158) and ACK Aviation Ltd. POA (UK.21G.2684) does not incorporate the references relevant to the interface procedures related to ACK Aviation Ltd. approval, while these are understood to be two different legal entities.

1.2 - DOA to POA Arrangement Document No: PAL/DOA/POA/PAL-PAL/08 signed between Phoenix Aerospace DOA (EASA.21J.158) and POA (UK.21G.2681) does not incorporate the correct references to the procedures relevant to the interface between the two Approvals; a revision of this particular is required:

- PAL POE Section 2.3.6 is referred for the assistance to the DOA in dealing with continuing airworthiness matters, while this section deals with Production Procedures, but none of the ones included either deals or refers to this matter.
- PAL POE Section 2.3.12  dealing with Airworthiness Coordination with Design Authority is referred for the assistance to the DOA in showing compliance with airworthiness requirements on those products not type-certified yet, but this section mainly summarizes the generic terms of the arrangement between the DOA and the POA; it does not clearly indicate what the referred assistance will consist of, and how such kind of activity is going to be accomplished.
- PAL POE Section 2.3.6 is referred for the development of manufacturing data in compliance with airworthiness data package, while the relevant section of POE dealing with the matter is 2.3.7 – Production Documentation and its Control
- PAL POE Section 2.3.12 is referred for dealing with the adequate configuration control of manufactured parts to allow identification for conformity with design and airworthiness release, while correct POE references seems to be 2.3.6.7 -Inspection Procedures, and 2.3.16 -Inspection and Testing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

		1		1		21.A.139(a)		Quality System		NC18846		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Production Control on the Verification of Incoming Products, Parts and Materials

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation of ensuring that each product, part or appliance either produced by the Organisation, or supplied from or subcontracted to outside parties, conforms to the applicable design data and is in condition for safe operation. 

This is further supported by:

2.1 - The approved procedure for the verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products (such as un-serialized items), conform to an acceptable standard as specified in the applicable design data has not been followed (ref. POE 2.3.1.2). It was possible to find a purchase order from Mouser Electronics for 12 different items for which the corresponding Certificate(s) of Conformity was/were not available (ref. Invoice Number 49477195 dated 04/09/2018). This could evidence that the practice of accepting incoming products from vendors on the base of a generic statement that does just refers to the fact that the evidence of certification is maintained at the manufacturer and/or the vendor files, but that does not permit to fully determine the certified standard that the product conforms, is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

		1				21.A.139(a)		Quality System		NC15981		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality system and Confirmation of Manufacturing to the applicable Design Data 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) in relation with the obligation to justify the capability of the Quality system of the Organisation to ensure that each product, part or appliance subcontracted to outside parties conforms to the applicable Design Data, and is in a condition for safe operation. This is further supported by:

1.1 Section 2.13.16.2 of POE specifies that when a new supplier or new location of manufacture is incorporated into the scope of the approval, a First Article Inspection (FAI) will be performed by PAL. Several sub-contractors have been recently incorporated, but an evidence of an independent FAI performed under the direct control of the Production Organisation for the first items provided from them was not available. There was neither formal evidence that the capability of the sub-contracted organisation to this particular (the performance of FAI’s) has been formally audited when the sub-contractor was evaluated. Attending to the fact that although the capacity to perform manufacturing activities can be sub-contracted, but the capability should still be retained by the approved Organisation, as presented, such circumstance does not formally allows to determine the reliability of the arrangement put into place to justify that the FAI requirement of a representative item from the first production run has been met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

		1				21.A.139(a)		Quality System		NC15982		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 
The organisation was unable to demonstrate that they were fully compliant with 139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis,  (Section 2.1.7 of POE refers).This is further supported by:

2.1  - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of at least one element of the approval defined in the plan (“Standard Practices”), and that the performance of several Product Audits (scheduled for July and August 2017) was overdue without further justification. 

2.2 It was not possible to justify that the internal quality-audit function of the organisation has been independently audited as well. Such circumstance could be linked to the fact that specific training on auditing-techniques has not been provided to the staff resources available independent from the Quality Department of the Organisation, in order to perform the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1		1		21.A.139(b)		Quality System		NC18847		Blasco-Borja, Jose		Blasco-Borja, Jose		Quality System and Independent Quality Assurance function 

The Organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 in relation with the obligation of the independent quality assurance function to continually monitor compliance and adequacy with the procedures of the quality system of the Organisation (and Part 21 Subpart G) on an annual basis, (Section 2.1.7 of POE refers).

This is further supported by:

3.1 - Internal Quality Audit Schedule provided indicates that more than 12 months lapsed between the audit of several elements of the approval as defined in the plan without further justification. (Sections 1, 2 and 3 - Management, Procedures and Appendices- audited in August 2018 instead of in July 2018; Sub-contractor AEGINA Tech audited on May 2018 instead of in December 2017). Several of the Product Audits also originally scheduled in the plan have not been performed either (6 product audits initially scheduled between October 2017 and September 2018, but only two confirmed to the date). This is a recurrent finding (Audit ref. UK.21G.1851, NC15982).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late & Rejected		3/22/19

		1		1		21.A.145		Approval Requirements		NC18848		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval Requirements with regards to Production Staff

The Organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)3 in relation with the obligation of ensuring that staff at all levels have been given appropriate authority to be able to discharge their allocated responsibilities. 

This is further supported by:

4.1 - There is no evidence of a formal authorisation process in place for Staff allocated with the responsibility of performing Production tasks (either with or without supervision) and signing its completion in the relevant worksheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1941 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Late		12/22/18

		1				21.A.145		Approval Requirements		NC13335		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.145(a) – Approval Requirements related with Competence of Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to proper Control of the Competence of personnel involved in production, inspection and certifying activities. This is further supported by:

2.1. There is no recorded evidence of a formal feedback system in place in order to ascertain that the required standards in terms of competence are being achieved / maintained, to ensure the continuing compliance of personnel with the requirements linked to the Authorisation. 

2.2. Periodic Assessment of Competence for Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; 

2.3. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		2/22/17

		1				21.A.145		Approval Requirements		NC15983		Blasco-Borja, Jose		Blasco-Borja, Jose		Approval requirements and Competence of Staff 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) in relation with the requirement of performing a full evaluation of the competence of personnel under the control of the Quality system. This is further supported by:

3.1 A formal feedback system incorporating staff under evaluation to ascertain that the required standards are being maintained has not been implemented, and the attitude-of-the-individual element is not considered and incorporated into the evaluation process.

3.2 The evidence of the initial evaluation of competencies is not recorded under the control of the quality system. This is specially highlighted in relation with certifying staff, as the record of the initial evaluation of competence supporting the grant of the authorisation was not available for the individuals sampled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1				21.A.163		Privileges		NC15984		Blasco-Borja, Jose		Blasco-Borja, Jose		Privileges and Issue of Authorised Release Certificates 
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) in relation with the requirements laid down in AMC No. 1 to 21.A.163(c) when exercising the privilege of issue authorised release certificates (EASA Form 1) without further showing. This is further supported by:

4.1 It was possible to verify during the audit that when the EASA Form 1 Certificate is used for prototype purposes, the required statement ‘NOT ELIGIBLE FOR INSTALLATION ON IN-SERVICE TYPE-CERTIFICATED AIRCRAFT’ is not included in Block 12.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Rejected		12/14/17

		1				21.A.165		Obligations of the holder		NC13334		Blasco-Borja, Jose		Blasco-Borja, Jose		21.A.165 – Obligations of POA Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regards to the obligation of maintaining the Organisation in conformity with the Procedures approved for the POA in relation with  the assessment and control of Sub-contractors and vendors (ref.POE Sections 2.2.2). This is further supported by:

1.1 The defined Control Policy of the Organisation does not clearly distinguish between sub-contractors (organisations and firms without a Part 21G approval for the production-process requested) from vendors (POA’s approved in relation with the manufacturing ordered) and suppliers (from where standard parts and materials used by the Organisation in the production of released elements are obtained). Those concepts are miss-mixed along POE. 
 
1.2 It was evidenced during the audit that the manufacturing of mechanical items intended for installation in kits released by the POA have been sub-contracted in practice to sources not listed in Appendix 3.3 of POE (ref. hinge item provided iaw Drawing PAL-1297-511 by Kemwly mechanising firm as installed in kit released for airworthiness by EASA Form 1 PAL-118A1, dated 11th August 2016).
 
1.3 There was no recorded evidence of the assessment performed on this sub-contractor prior to being used in the production process requested. There was neither a recorded evidence of any further audit performed on the provisions and capabilities of the sub-contractor (as per the requirements of PAL/FORM/POA/118).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1262 - Phoenix Aerospace Limited(UK.21G.2681P)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		4/19/17

		1				21.A.165		Obligations of the holder		NC15985		Blasco-Borja, Jose		Blasco-Borja, Jose		Obligations of the Approval holder and POE
The organisation was unable to demonstrate that they were fully compliant with21.A.165(a) ) in relation with the obligation of demonstrating compliance with the procedures included in the POE as a working document within the Organisation. This is further supported by:
 
5.1 Section 2.3.6.5 of POE specifies that the POA will liaise on data inaccuracies with the DOA by raising internal Production Query Notes (PQN), while such kind of arrangement is not longer in place, and the change in the relevant procedure has not been notified to the competent Authority as per the requirements of 21.A.143(b).

5.2 Section 2.3.4.6 of POE specifies that all tooling will be inspected/tested/calibrated at 6 monthly intervals, (test equipment on a 12-month basis), while it was possible to verify during the audit that the calibration of tools is only performed yearly rather than as specified in the relevant section of Exposition.

5.3 Section 2.3.6.7 of POE specifies that Stage Inspections (such as the ones on harness production, mechanical production, FIA’s, etc.) shall be carried out at the points detailed on the Production worksheets by qualified staff. It was possible to verify during the audit that the need to perform Stage Inspections is not always clearly specified at the corresponding worksheets relevant to the item being manufactured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1851 - Phoenix Aerospace Limited(UK.21G.2681)		2		Phoenix Aerospace Limited(UK.21G.2681)		Finding\1st Response Accepted		12/14/17

						M.A.711		Privileges		SBNC7		MacDonald, Joanna		MacDonald, Joanna		M.A.711 Privileges
The organisation was unable to demonstrate that they were fully compliant with M.A.711 Privileges with regard to the contract allowing the Subcontracting of Continuing Airworthiness Tasks.
Evidenced by:
1/ The current contract Issue 2, Rev2, Dated 7th September 2015 did not show sufficient detail with reference to AMC to Part M: Appendix II to AMC M.A.711(a)(3) Items such as Variations and defect control are among the specific topics omitted. 
2/ A revised contract Issue 3 was available but not signed by both parties so was unable to be audited against.		AW\Audit Scope\Part MG\M.A.711 Privileges		MSUB.13 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/14/17

						M.A.301		Continuing airworthiness tasks		NC16535		MacDonald, Joanna		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to ensuring the accomplishment of all maintenance in accordance with the Aircraft Maintenance Programme.
Evidenced by:
1/ At the time of review the R44 maintenance programme which had been based LAMP was found to have various discrepancies with OEM requirements. No verification that the aircraft was in compliance with the OEM data was carried out after this review had taken place.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

						M.A.302		Aircraft Maintenance Programme		NC13640		MacDonald, Joanna		MacDonald, Joanna		M.A.302 Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 Maintenance Programme with regard to carrying out an annual review.
Evidenced by:
1/ No evidence was apparent at the time of the audit that a review had been carried out within the last 12 months. Please note this should include the a review of the effectivity of the programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Late		3/20/17

						M.A.303		Airworthiness Directives		NC3365		Sippitts, Jan		Sippitts, Jan		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that it was fully compliant with M.A.303 with regard to AD and SB status of aircraft in the fleet.

Evidenced by: 
At the time of the audit, there was no access to the company internet (BT problems), no evidence could be offered by the approval holder to review any aircraft status.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.304		Data for modifications and repairs		NC3366		Sippitts, Jan		Sippitts, Jan		M.A.304 Data for Modification and repairs
The organisation was unable to demonstrate that it was fully compliant with M.A.304(a) with regard to PHA Form ref M040 Damage Control for G-LHXL.

Evidenced by: 
On review of the Damage Control form for G-LHXL, it could not be determined what manufacturers data had been used to assess damage to the aircraft to allow it continue in service and c/out any repair at the next maintenance input.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation\Updated		1/14/14

						M.A.306		Aircraft technical log system		NC3367		Sippitts, Jan		Sippitts, Jan		M.A. 306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306 with regard to the contents and completion of the technical log.

Evidenced by: 
1.  M.A.306(a) Section 1, details of the registered name/address and registration sheet missing (G-SUNN).
2.  M.A.306(a) 5, Guidance instructions on maintenance support arrangements missing (G-SUNN).
3.  On review of technical log completion for G-SUNN (No 226 to 232), there was no reference made to Helimech (Part 145) approval as instructed in the pilot authorisation document for daily inspection/A check.
4.  The Maintenance Co-ordinator was not listed in the aircraft technical log (G-SUNN), as detailed in the CAME Section 0.3.5.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.401		Maintenance Data		NC7357		Sippitts, Jan		Sippitts, Jan		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.401 (b)1 with regard to information issued by the Competent Authority.
Evidenced by:
During the audit it was noted that the Part M regulation held and in use was not at the most recent revision.		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.403		Aircraft Defects		NC10393		Sippitts, Jan		Sippitts, Jan		Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to Aircraft Defect assessment.
Evidenced by:
Aircraft defects that had been raised on G-SUNN and listed in a 'Minor Issue List' had not been reviewed by an appropriately qualified engineer in order to assess the hazard to flight safety.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

						M.A.403		Aircraft Defects		NC10392		Sippitts, Jan		Sippitts, Jan		Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.403(a) with regard to Aircraft Defect Recording.
Evidenced by:
On review of the Technical Log for G-SUNN, it was noted that a 'minor issue list' was being used to record aircraft defects.  No entry had been made in the aircraft technical log.		AW\Findings\Part M\M.A.403 Aircraft defects		UK.MG.1666 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		12/7/15

						M.A.704		CAME		NC3368		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to content.

Evidenced by: 
1.  Section 1.6 of the CAME does not make reference to any repair assessment or repair data as detailed in M.A.304.		AW\Findings\Part M\M.A.704 CAME		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

						M.A.706		Personnel Requirements		NC7356		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to recurrent training.
Evidenced by:
It could not be demonstrated that the CAM or the Quality Manager had attended Part M recurrent training in the previous 24 month period [AMC M.A.706(k)].  The CAM also required HF refresher training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.706		Personnel Requirements		NC3369		Sippitts, Jan		Sippitts, Jan		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (k) with regard to recurrent training.

Evidenced by: 
There was no evidence to support that the CAW Manager or the QM had received any further recurrent training since the initial training, no records available.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.708		Continuing airworthiness management		NC13645		MacDonald, Joanna		MacDonald, Joanna		M.A.708(b) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) Continuing airworthiness management with regard to ensuring that all maintenance is carried out in accordance the approved maintenance programme.
Evidenced by:
1/ On the completion of a Work order the Work pack was not being reviewed to ensure the contracted work had been carried out.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

						M.A.709				NC3370		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that it was fully compliant with documentation control with regard to current applicable regulation.

Evidenced by: 
During the audit it could not be demonstrated that any review of the EASA website for regulation changes had been carried out and the available copy of EASA Part M regulation was out of date.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

						M.A.710		Airworthiness review		NC3371		Sippitts, Jan		Sippitts, Jan		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with  with regard to ARC extension of G-SUNN in July 2013. 

Evidenced by: 
At the time of the audit, no copy of the work carried out to carry out the ARC extension was available (CAME Appendix 5.8, Extension Verification Form).		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(f) Airworthiness review		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.712		Quality System		NC3372		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with internal quality audits with regard to recording and detailing audit information.

Evidenced by: 
1.  On review of QA ref LHXL/3 dated 18/09/13 it was clear that there was insufficient supporting evidence detailed in the report to support a 'Nil findings' exercise.
2.  On review of internal QA ref PHA/3 dated 14/10/13, there was also insufficient evidence to support the areas reviewed in support of a 'Nil findings' exercise.
3.  During the internal audits, an incorrect form was used for this purpose (M033 Rev 0 instead of Rev 1).
4.  The internal QA form does not include all sections of Part M applicable to this approval, this form should be reviewed and amendments made accordingly.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation		1/14/14

						M.A.712		Quality System		NC7358		Sippitts, Jan		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A 712 with regard to Quality System.
Evidenced by:
1.  The internal Quality audit ref 000002 dated 25 September 2014 did not cover all elements of Part M as required (M.A.712(b)).
2.  On review, it was noted that a review of the quality feedback system between the Quality Manager and the Accountable Manager was only held annually and not bi-annually as per M.A.712(a).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.945 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		2/4/15

						M.A.712		Quality System		NC16536		MacDonald, Joanna		MacDonald, Joanna		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 Quality System with regard to the independence of the Quality system.
Evidenced by:
1/ During the audit it was established the Quality Manager was carrying out maintenance programme reviews and amendments, specifically the R44 programme and therefore was not independent for the Part M process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2077 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Rejected		1/29/18

						M.A.712		Quality System		NC13639		MacDonald, Joanna		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to a product audit being carried out.
Evidenced by:
1/At the time of the audit there was no evidence of a product audit having been completed or scheduled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1470 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Finding\1st Response Accepted		3/20/17

						M.A.803		Pilot-owner		NC3373		Sippitts, Jan		Sippitts, Jan		M.A.803 Pilot Authorisation
The organisation was unable to demonstrate that it was fully compliant with M.A.803 with regard to Helimech Pilot Authorisation Document.

Evidenced by: 
The pilot authorisation held on file for Capt Sam Smith, Note 1, refers to Helimech authorisation CAA.001121 and not UK.145.01121.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.714 - Phoenix Helicopter Academy Limited (UK.MG.0616)		2		Phoenix Helicopter Academy Limited (UK.MG.0616)		Documentation Update		1/14/14

										NC6074		Burns, John		Thwaites, Paul		145.A.20 Terms Of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations capability at the Wolverhampton base
Evidenced by:
MOE paragraph 1.9.1 details the scope of work for the Wolverhampton base, it became evident during the audit that Wolverhampton base does not have suitably qualified Part 66 type rated licensed engineers to maintain all of the helicopter types detailed in the MOE. The MOE should be amended in such a manner that it reflects the current capability of the Wolverhampton base.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		10/13/14		1

										NC11195		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the scope of work at Kyle of Lochalsh
Evidenced by:
MOE 1.9.1 shows the Line station at Kyle to have Base approval for the SA365 aircraft, this appears to be an error.		AW\Findings\Part 145\145.A.20 Approval		UK.145L.175 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)(Kyle of Localsh)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		5/17/16

										NC18166		Lawson, Lisa		Lawson, Lisa		145.A.30 – Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with respect to ensuring personnel who carry out/control NDT (to support the C14 Rating in the workshop environment) are appropriately qualified iaw the European or equivalent standard (EN4179) NDT written practice approved part of MOE.

Evidenced by:

Reference variation EAA-2830 to add component rating C14 – Landing Gear to the approval.  
1. While sampling the CMM for the AS365 wheel PNo: 5002566:

a) additional NDT methods (Magnetic Particle Inspection- MPI) were identified as required for the wheel bolts. No appropriate NDT qualified staff are listed in the MOE. 

b) the CMM also identified dye penetrant/eddie current, no appropriate NDT qualified staff are listed in the MOE to certify this in the workshop environment.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18		6

										NC18165		Lawson, Lisa		Lawson, Lisa		145.A.35 - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (a) and (f) and with regard to ensuring that certifying staff are assessed for competence and recency on relevant aircraft type.

Evidenced by:

The two engineers identified for certification of the P.68C Vulcanair, PGD 019 and PDG 004, had no competency record of assessment or recurrent training on this type, including ground taxiing as detailed in the CAMMOE ref 2.23.4.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		12/21/18

										NC5844		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Inverness Maintenance Manhour plan

Evidenced by:

Noted that the current Mnahour plan includes Mr M Gardner and Mr B Nelson as Certifying staff. This manpower plan, in conjunction with that for Part M activity, should reflect only those hours for which management team members can reasonably be expected to provide Certifying staff duties when considering their other roles and responsibilities		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Documentation Update		11/30/14

										NC13408		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (d) with regard to a Quality Man Hour Plan.
Evidenced by:
There was no evidence of man hour plan showing the organisation has sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC9117		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the personnel competence assessment process
Evidenced by:
At the time of the audit it was not clear from the Exposition process 3.13, nor from staff records sampled, that all personnel were being competence assessed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC15129		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(g) with regard to the control of the list of A tasks.
Evidenced by:
During the sample of authorisation certificates, it was not possible to locate a definitive list of A tasks defined in the Exposition or any associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC5789		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(4) with regard to Aircrew authorisations

Evidenced by:

In sampling the Check A requirements in discussion with Aircrew Certifying staff PDG029, the staff member when questioned could not demonstrate access to the aircraft AMM from the online technical publications, which are referenced when making detailed assessment of items including AD compliance for the MRH system. Page 6.3-5 makes reference to both ASB 05-00-51 and EASA AD 2008-165		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5845		Burns, John		Burns, John		Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to the process for authorisation issue 

Evidenced by:

Noted in sampling authorisation extension to include AS350 certification privileges for PDG016 that it was not clear that the OJT records reflected the type for which the extension to the authorisation was granted		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		No Action		9/22/14

										NC6075		Burns, John		Thwaites, Paul		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
The ACES 2020 track and balance equipment, asset serial number 34690, was found to be out of calibration. The labelling of the equipment indicated that the gun calibration had expired on 16/12/09 and the analylser box had expired on 13/05/2013.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Reworked		10/13/14		8

										NC8683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of calibrated tooling.
Evidenced by:
Noted that the crimping tools on the shadow board did not demonstrate control over calibration. One set of pliers had a calibration sticker which was illegible. No evidence of calibration was available on the stores system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC9118		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the process for the control of calibrated tooling
Evidenced by:
While sampling the calibrated tool control process it was evident that no checks of the calibration certificates were being performed in order to ascertain serviceability or condition of the tool on return. The process did not require a review of any defects noted which may have affected the tasks performed using the tool prior to calibration.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1576 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/14/15

										NC13410		Ronaldson, George		Ronaldson, George		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools & control of materials
Evidenced by:
1. No evidence of calibration could be provided for the spring balance located in the work shop.
2. Several materials in the yellow cupboards in the main hangar were found to out of date. G22 expired 17/02/14. PR1771B2 expired 10/2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3066 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		1/30/17

										NC13964		Thwaites, Paul		Thwaites, Paul		Part 145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibrated equipment.
Evidenced by:
A review of calibrated tools and equipment identified the following discrepancies;-
1. Electrical connector crimping pliers have not been calibrated.
2. Calibration records indicate that calibrated items are due for re-check in October 2017 however items had been labelled for calibration re-check in October 2018.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		4/16/17

										NC15130		INACTIVE Spurle, Brian		Lawson, Lisa		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tooling
Evidenced by:
During the audit of the Battery Shop it was noted that the Charger/Analyzer, INV001, was due calibration June 2017. The calibrated tooling database and associated log card showed the equipment to be on a 36 month frequency. The OEM recommendation is for a 24 month calibration frequency. It was not possible to ascertain how the 36 month frequency had been introduced. This applies to both units reviewed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3067 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		9/11/17

										NC18164		Lawson, Lisa		Lawson, Lisa		145.A.40 -  Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to having available all necessary tooling for the P.68 Vulcanair series aircraft type at Cumbernauld.

Evidenced by:

P68C-TC AMM identified special tooling below, could not be found in Cumbernauld:
1. ATA 28 Calibration Gauge PNo: NOR7.3336-402L.18E or NOR7.3336-402.18E, and  
2. ATA 34 Digital  Signal Cable PNo: AX000000755.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4958 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		9/25/18

										NC18628		Gardner, Mark (UK.145.00496)		Lawson, Lisa		145.A.30 Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring all tools and equipment are controlled and calibrated according to an officially recognised standard and records of such calibration to the standard used are kept by the organisation.

Evidenced by:

At the time of audit, for sampled item INV006 Torque Gauge, it could not be demonstrated that the calibration process used is compliant with an officially recognised standard. No records held.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4556 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				11/28/18

										NC19102		Lawson, Lisa		Lawson, Lisa		145.A.40(b) - Control of tooling

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal toolboxes.

Evidenced by:

LAE PDG 021 tool box sampled - found excessively full, with no ‘shadow foam’ for easy reconciliation of tools or inventory list to verify tool contents and control where/if required.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC19483		Lawson, Lisa		Thwaites, Paul		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components and material with an appropriate release to service.
Evidenced by:
A review of the modification of AS355 F1 helicopter G-LENI, which was being undertaken at the time of audit identified that the modification equipment (LiDAR) was being installed without an appropriate release to service (Part 145 Form 1) being available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		1

										NC8682		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and segregation of parts. Also control of shelf life was not demonstrated adequately. 
Evidenced by:
Noted numerous examples during the stores review, the following:
* Boxes of parts on the hangar floor beside entrance door found to contain various engine parts from a B105 aircraft. Not all parts properly labelled or classified.
* Shaft assembly PN: 350A37-1076-10 SN: M11425 found located in a cardboard box outside the stores on mezzanine area ledge. This part had a Eurocopter label attached but it was not clear whether it was serviceable, unserviceable etc. The computer system had no record.
* Review of parts held in Unserviceable store; numerous parts were not labelled. Sampled FCU PN: 23007869 SN: 85430129 and Fuel pump PN: 386500-5 SN: T100454. These items not labelled nor evident on stores system.
* Seal assembly PN: 350A25130281 BN: 1113-021-004 is labelled with shelf life expiry of 31 Jul 2020. The computer system shows an expiry date 0f 30 Dec 1899. It was unclear whether other parts may be also subject to this error, therefore the monthly shelf life reports may be compromised.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1574 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		7/15/15

										NC6076		Burns, John		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (g) with regard to ensuring maintenance data is kept up to date
Evidenced by:
There is no formal control in place for the helicopter type specific maintenance data / instructions associated with the ACES 2020 track and balance equipment.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14		2

										NC13966		Thwaites, Paul		Thwaites, Paul		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to stage inspections for major component removal and refit.
Evidenced by:
A review of the maintenance inspection on AS355, G-BVLG which was on-going at the time of the audit identified that stage inspection worksheets are not used for complex component removal / refit tasks. An example of this observed at the time of the audit would be for the removal of the number 1 engine which was covered by a one line entry in the work pack.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC19116		Lawson, Lisa		Lawson, Lisa		145.A.45(f) - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to ensuring that all applicable maintenance data is readily available for use when required by maintenance personnel.

Evidenced by:

While trying to access Safran/Turbomecca required maintenance data for the engines maintained on site, internet access to the required site was slow and intermittent.  No back-up disc/flash drive could be accessed at time of audit. (Note, access to web site was witnessed in time, however this was deemed not acceptable as readily available).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.3071 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Accepted		2/5/19

										NC13968		INACTIVE Spurle, Brian		Thwaites, Paul		Part 145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to inappropriate certification of task reference MET 26-10-00-601 (Engine and MGB Fire Detector check and cleaning) 
Evidenced by:
A review of the certification of task reference MET 26-10-00-601 on AS355 registration G-BVLG identified the following discrepancy:-
1. The tasks identified by paragraphs G and H of MET 26-10-00-601 had been certified as completed, however the organisation did not have the necessary special tooling or test equipment required to complete the task.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3069 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		4/16/17

										NC6077		Burns, John		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of maintenance tasks
Evidenced by:
A review of the documentation associated with the 600 hour inspection of AS355, G-BYZA (Work order ZA/29/05/14/W) highlighted the following discrepancies;-
1. Task 300-72-001, Engine Compressor Case Half Inspection, task had been signed off, however there were no recorded entries to reflect that the case halves had been removed and sent away for repair.
2. Number 2 engine Power Turbine Governor, governor had been removed from the helicopter, associated work pack task had not been signed.
3. Horizontal stabiliser had been removed for replacement, however there was no associated entry in the work pack.
4. Task 36 Tail Rotor Drive Fan Bearing Inspection, 1200 hour company inspection requirement, task had been annotated as "not carried out at this time". There was no auditable paperwork trail to support this decision.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1573 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Retrained		10/13/14

										NC19485		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to work pack control and accomplishment procedures. 
Evidenced by:
A review of the work pack documentation for the scheduled 600 hour inspection which was being undertaken on AS355 F2, G-NDLR identified the following discrepancies:-
1. No work pack master index sheet in place, therefore not possible to identify how or what type of documents had been issued or raised in the work pack.
2. Engine stage sheet inspection for number 1 engine missing - probably misplaced.
3. Main Rotor Head and Gearbox inspection stage sheets not available at the audit - documents locked in engineers tool box, engineer off site at the time of the audit.
4. Number 1 engine oil pipe identified as defective (fretting) by red label, defect not replicated in the paperwork of the main work pack.
5.Work pack entry for Tail Rotor Gearbox, initial entry states Tail Rotor Assembly removed and closure entry states Tail Rotor assembly refitted, this style of work pack entry does not identify who removed the components - only the person that refitted it which results in incomplete maintenance records.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19		2

										NC19484		Lawson, Lisa		Thwaites, Paul		145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having an appropriate and effective procedures for aircraft dismantling iaw 145.A.50 (d).
Evidenced by:
A review of the records for the removal of engine Fuel Nozzle part number23077068, serial numberAG60533 from AS355 F1 registration G-BVLR, which at the time of the audit was being dismantled for spares identified that the robbery procedure was not adequate for this process. The scheduled 300 hour inspection for this Fuel Nozzle had it remained in service with G-BVLR had not been accomplished as a part of the "robbery" action, there was therefore a risk of scheduled maintenance becoming overdue whilst in service on the donor aircraft. Existing procedure do not appear to adequately prevent this.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4558 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)				3/11/19

										NC5790		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the requirement to have maintenance procedures taking into account good Human Factors principles

Evidenced by:

From sampling the SA365N AMP and associated CAME procedures dealing with critical tasks, there is no aircraft type specific definition of those aircraft systems which require critical task, vital point Inspections in order to capture multiple/Individual errors by maintenance personnel		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1575 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Finding\1st Response Rejected		1/9/15

										NC5843		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to the scope of the Quality System

Evidenced by:

Noted in sampled the 2013/2014 audit plan and records that there is no formal independent audit of the Quality system being carried out		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1571 - PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.145.00496)		Revised procedure		9/22/14

						M.A.301		Continuing airworthiness tasks		NC3861		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to the management and recording of aircraft defects

Evidenced by: 

1. In sampling various voyage reports for G-PDGK and G-PDGR covering the period April 2013 to present it was noted that there were a number of defects raised which had not been transferred to the Aircraft Technical log/records system nor was there evidence that the defects had been actioned prior to flight and a CRS issued.

2. Noted in sampling G-BPRJ ADD Sheet 034 Item 2 that the auto relight function had been deferred i.a.w. MEL Appendix 1, however in sampling the MEL at issue NOV 2012 it was evident that there is no provision for this item to be deferred

See also AMC M.A.801(b) and Part 145.A.50(a)(b)		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		4/3/14

						M.A.301		Continuing airworthiness tasks		NC3862		Burns, John		Burns, John		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that it was fully compliant with Part M.A.301 with regard to Aircraft ALF check process

Evidenced by: 

1. Noted that the copy of the ALF held in the aircraft for use by Flight crew was not at the current revision state (Rev 12 of AMP)

2. Noted that there was no record of aircrew having received additional training for the changes to the ALF as detailed above, noted that this included changes to the inspection of the MRH Frequency adapters with different mod states and inspection criteria for this item having been introduced

3. Noted in sampling G-PDGK ALF CRS that on TLP's 11258,11260,11255 covering the period 6th to 15th November 2013, that authorisation  PDG036 had been used to issue the CRS although this was cancelled during September/October 2013		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.302		Aircraft Maintenance Programme		NC15575		INACTIVE Spurle, Brian		Lawson, Lisa		Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to permitted variations to the AMP.
Evidenced by:
During the review of variations it was noted that the justification for the variations for G-PDGN were unclear, with the wording 'standard tolerance' being used in numerous cases as the justification.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC15574		INACTIVE Spurle, Brian		Lawson, Lisa		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with  M.A.302(f) with regard to a reliability programme
Evidenced by:
CAME section 6.12 describes the reliability programme, it was not evident at the time of the audit what frequencies this information was to be collated. A review of the information showed that the last reporting period was 25 August 2015 to 23 August 2016.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.302		Aircraft Maintenance Programme		NC9772		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the periodic review of aircraft maintenance programmes
Evidenced by:
It was not possible to locate a process for the periodic review of maintenance programmes. AS350 programme sampled, MP/AS350/100/GB2071, had clearly been subject to amendment and AMP preface 3.1 specifies an annual review but no evidence of these reviews were available at the time of the audit.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.303		Airworthiness Directives		NC15576		INACTIVE Spurle, Brian		Lawson, Lisa		Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with M.A.303 & M.A.708(b) 5 with regard to the application of applicable Airworthiness Directives
Evidenced by:
During the review of AD 2017-0064R1 on G-PDGN it was noted that this AD corrective action had been applied but no evidence of the repetitive inspections or terminating action could be located.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.306		Aircraft technical log system		NC15577		INACTIVE Spurle, Brian		Lawson, Lisa		Technical Log System
The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to the proper recording of deferred defects.
Evidenced by:
During the review of the technical log in the ARC package for G-PDGN; ADD # 2, GN/03/04/17/K in respect of the emergency Hydraulic Pump system Inop, appears to reference an incorrect MEL reference and category.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1894 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		10/23/17

						M.A.306		Aircraft technical log system		NC9773		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Operator's technical log system
The organisation was unable to demonstrate that they were fully compliant with M.A.306(c) with regard to the approval of the Tech Log Sector Record Page.
Evidenced by:
a) The sector record page currently in use was found to have no form number or revision status evident. 
b) There was no approval letter available for the current page.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(c) Operator's technical log system		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.401		Maintenance Data		NC13407		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part M.A.401(C) with regard to completion of worksheets.
Evidenced by:
Inspection Worksheet Ref MH/04/01/16/I dated 04/01/2016 Page 9 Item 65. Item 65 the fitting of ASPEN EFD 1000H Kit IAW Phoenix Mod PAL/CP/1290. The accomplishment of this lengthy task was not sufficiently detailed in the work sheet and the accomplishment instruction which clearly details a record of work stages was not utilised.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1893 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		1/30/17

						M.A.704		CAME		NC9774		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to (Add Tex)
Evidenced by:
a) Numerous cross references were found to be incorrect or non-existent. These were highlighted to the QM during the audit.
b) No process relating to the transfer of CAMO records to the aircraft owner in the event the CAMO terminates it's operation could be located M.A.714 (h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.953 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/25/15

						M.A.704		CAME		NC3868		Burns, John		Burns, John		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to the information detailed in the CAME Issue 11 

Evidenced by: 

There is no detailed procedure associated with the following CAME sections in order to fully demonstrate compliance with this Part

1. Sections 3.14/3.16 dealing with the Regulatory compliance process and associated audit plans, compliance monitoring etc.

2. Section 3.17 dealing with AMP effectiveness, this is not a quality function as describe, but a CAW function related to M.A.302(g).		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		4/3/14

						M.A.704		CAME		NC18629		Lawson, Lisa		Lawson, Lisa		M.A.704 Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A. 704 (a)
with regard to the continuing airworthiness management exposition containing all relevant procedures specifying how the continuing airworthiness management organisation ensures compliance with this Part.

Evidenced by:

a) Reference 6.4 Aircraft Maintenance Programme Development – further detail with respect to how this achieved, the inputs, responsibilities and reference to local work procedure should be included.   The required annual review should also be included.

b) Reference 6.19 Maintenance Data – further detail with respect to how this is controlled, the responsibility, sources, local work procedure and frequency of review should be included.

c) Reference 6.7 Analysis and Effectiveness of the maintenance programme - Maintenance Programme Meetings and Liaison meetings – the frequency of these meeting should be added.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

						M.A.706		Personnel Requirements		NC3864		Burns, John				Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A.706(c) with regard to the man-hour planning for CAW staff

Evidenced by: 

1. There is no man-hour plan or qualification requirements defined for CAW staff, in particular where they also have joint Part 145 responsibilities, in order to establish that there is sufficient qualified staff for the expected work

2. Noted CAME section 0.3.4.7 does not reflect the current situation, it shows CAW staff at Cumbernauld and Wolverhampton , although it is understood all CAW activities are conducted at Inverness. If the manpower table is correct, then the CAME should be updated to describe each of the roles identified and corresponding Part M responsibilities

See  also AMC M.A.706 for Nominated Postholders		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.706		Personnel Requirements		NC5839		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f) with regard to sufficiency of staff for CAW activity
 
Evidenced by:

In sampling CAME 0.3.4.2, There is no detailed manpower plan for CAW activities, which reflects the nature of the organisation, the way in which it intends to conduct CAW tasks.

This manpower plan should also demonstrate where staff have split 145/PART/AOC responsibilities, to ensure that for each accountability under the various approvals held, the company have sufficient competent manpower for the fleet managed		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Process Update		11/30/14

						M.A.706		Personnel Requirements		NC3863		Burns, John		Burns, John		Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with Part M.A. 706(k) with regard to the establishment of CAW staff competence

Evidenced by: 

1. There is no detailed procedure for the establishment of CAW staff competence nor to which standard competence is required to be demonstrated.

2. Noted that there is no detailed training records or competence assessment for Ms B Hampshire (Maintenance Planner)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.951 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		2/21/14

						M.A.708		Continuing airworthiness management		NC5834		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to the coordination of CAW tasks

Evidenced by:

1. Noted in sampling G-BVLG CRS issued by 3rd party Part 145 A2B Ltd on TLP's 21160, 21161 etc that the record does  not define the correct Part 145 release for the aircraft, its shows this has been done under PDG approval. Additionally no copy of the A2B work order H/WO/2014-033 issued 15/5/2014 was held by the PDG records system

2. Noted in sampling a number of AD/SB assessments that the AD/SB assessment forms detailed in CAME 6.6.1., which ensure that the CAW Manager confirms the outcome of and corresponding accomplishment requirements for each assessment, have not been in use, nor were Technical records staff aware of such forms.

3. Noted in sampling the Tail boom to fin upper attachment repair for aircraft G-BXGA under W/O GA/10/06/014/I that although the repair had been completed and repainted the work card system did not identify the CAW data to which the repair had been accomplished, nor could the engineer who had implemented the repair demonstrate to which CAW data the repair had been achieved		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

						M.A.708		Continuing airworthiness management		NC5835		Burns, John		Burns, John		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(c)(1) with regard to contracted line maintenance

Evidenced by:
There is no detailed work order for aircraft G-BVLG for work conducted by A2B for the period during which the aircraft was contracted to Airbus Helicopters during May 2014		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Documentation Update		9/22/14

						M.A.708		Continuing airworthiness management		NC18627		Lawson, Lisa		Lawson, Lisa		M.A.708 Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.708(c) with regard to having an established written maintenance contract in place with a Part 145 approved organisation for the Vulcanair P.68C-TC Aircraft.

Evidenced by

No signed maintenance contract could be produced at the time of audit.  Previous base maintenance has been carried out under purchase/work orders.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3092 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		Finding\1st Response Accepted		11/28/18

						M.A.711		Privileges		NC5837		Burns, John		Burns, John		Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.711(b) with regard to the process for extension of aircraft ARC

Evidenced by:

Noted in sampling ARC G-BVLG that the ARC on its 2nd extension, issued by PDG ARC002 had been extended in excess of 365 days (Original ARC issued 7/3/2011, 2nd extension issued for period 7/3/13 to 10/3/14)		AW\Findings\Part M\M.A.711 Privileges\M.A.711(b) Airworthiness review		UK.MG.952 - PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		2		PLM Dollar Group Limited T/A PDG Helicopters (UK.MG.0139)		No Action		10/31/14

										NC7037		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tooling, Equipment and Calibration control.
Evidenced by:
The Bonded / Tool store contained several calibrated test pieces and NDT equipment that were uncontrolled.
In addition, multiple ex BAe Woodford equipment was also stored with no control being applied (Or apparent purpose within the organisation).
A full review is required to re-establish calibration requirements, and control of all NDT equipment utilised by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Reworked		12/8/14

										NC7038		Bean, James		Bean, James		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a)(5) with regard to Supplier Control.
Evidenced by:
Following a review of incoming materials, the validity of the approved supplier listing was found deficient as follows;
a)  The latest review for Fidgeon Ltd showed an ISO approval certificate which expired on 12 January 2013.
b)  The ISO approval for RSL NDT Ltd expired on 18 July 2012.
c)  A supplier review has not been completed for G.E inspection who supplied bottles of Fixer on incoming Batch Number PME/240/2.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process Update		12/8/14

										NC7039		Bean, James		Bean, James		Quality system and procedures
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the content of Quality Audit Report.
Evidenced by:
Following review of multiple Quality Audits, it was noted that there was a lack of objective evidence to support the auditing of several Part 145 areas.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Process\Ammended		12/8/14		1

										NC13286		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c)(1) with regard to the standard of quality audit documentation.
Evidenced by:
Following review of several quality audits, it was observed that the audit documentation lacks specific sampling evidence to support the largely generic statements included in the objective evidence.  AMC 145.A.65(c)(1)(3) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC7040		Bean, James		Bean, James		Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Recent Changes and Procedures.
Evidenced by:
The MOE was found deficient as follows;
a)  Following recent introduction of an on site X Ray facility, the MOE requires update to fully reflect all procedures applicable to this activity.
b)  Paragraph 2.24 requires update with regard to Workshop inspection procedures and work order completion details.		AW\Findings\Part 145\145.A.70 MOE		UK145.550 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Documentation Update		1/8/15		2

										NC13285		Forshaw, Ben		Forshaw, Ben		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was wound deficient in the following areas;
 *  Part 3.4 requires update in line with the new Continuation Training process.
 *  Parts 3.15 and 3.16 are missing from the MOE.
 *  Part 2.18 requires update to reflect Regulation 376/2014.
 *  Part 1.8 to be reviewed with regard to the Classroom, and its future use under Part 145.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3054 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)		Finding\1st Response Accepted		1/3/17

										NC18935		Forshaw, Ben		Forshaw, Ben		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Maintenance Organisation Exposition
Evidenced by:

The following deficiencies were noted with the MOE:
1. The MOE does not contain a distribution list.
2. The corporate commitment is out of date.
3. The safety and quality policy does not contain the required statements as required.
4. Numerous references to JAR-OPS throughout the MOE.
5. Working away from base procedure requires review to ensure the relevant parts of 145 are considered before work commences.
6. MOR procedures require rewriting as per finding issued from OR.414
7. 1.11 Exposition amendment process require updating to the latest standards.
8. List of contracted organisations is required, for example calibration/test houses.
9. 2.13 requires update to adequately detail the actual process.
10. 3.15 should be amended to reflect the intent of the requirements, it may be that the section is N/A to PME.
11. 3.14 requires review to ensure it is suitable in the current regulatory environment.  (CAA Guidance can be found on Skywise for this subject).
12. Requirements of 145.A.48 should be reviewed to ensure the MOE and procedures captures this.
A full review of the MOE should be undertaken to ensure the document remains compliant, reference to UG24 should be made for guidance to ensure the required standards are met.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4701 - PME (Aerospace Inspection) Limited (UK.145.01104)		2		PME (Aerospace Inspection) Limited (UK.145.01104)				5/15/19

						M.A.710		Airworthiness review		NC5047		Johnson, Paul		Johnson, Paul		(Airworthiness review)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(9)) with regard to (Airworthiness review)
Evidenced by:
1. The CAMO did not hold records of the aircraft airworthiness review carried out in Sepember 2013.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.303		Airworthiness Directives		NC5041		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(5)) with regard to (AD's)
Evidenced by:
1. Incorporation of AD's 2009-0002, 2012-0257 records trail could not be found. The organisation is to create an AD compliance record register enabling traceability of AD incorporation to be easily identified and tracked.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5044		Johnson, Paul		Johnson, Paul		(Operational requirements)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708) with regard to (Operational requirements)
Evidenced by:
1. STC 10016937 rev2 cargo hook system was embodied on 4th october 2013, the STC data was not held by the CAMO and ICA's were not incorporated into the aircraft maintenance programme, in addition, LLP status was not known for this modification.

2. G-VGMG leasing arrangement AOC number is incorrect.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5045		Johnson, Paul		Johnson, Paul		(Defect Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(6)) with regard to (Defect management)
Evidenced by:

1. Work order 02/09/VGMG/13 dated 4th october 2013, logbook entry item 6 replacement of over speed bleed valve p/n 174126090 ser no off A130B sn on D224b - component  records not held by CAMO.

2. Battery P/n 1601-1 K04260 deep cycle c/o on W/O 02/09/VGMG/13 item 4 documents not held by CAMO and not available for review.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5040		Johnson, Paul		Johnson, Paul		(Life limited parts)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(8)) with regard to (LLP's)
Evidenced by:
1. Lifed item list does not identify components by serial number.

2. Lifed item list - engine modifications not clear.

3. CAMO to greate data base system for LLP control.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5042		Johnson, Paul		Johnson, Paul		(Flight Manual)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)) with regard to (Flight Manual)
Evidenced by:
1. The flight manual supplements are to be revised and non applicable supplements segregated with the supplements contents list updated.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		7/2/14

						M.A.708		Continuing airworthiness management		NC5043		Johnson, Paul		Johnson, Paul		(Mass and Balance)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. The aircraft current weighing report was not held by the CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/2/14

						M.A.304		Data for modifications and repairs		NC5039		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:
1. Data forModifications;
MCH/A/92/265/H,MCH/89/173/H, MCH/A/91/216/H, MCH/A/99/500/H, MCH/A/501/H, MWH/MIM/0010/ISSUE 1, were not held by CAMO.

2. Modification MWH/MIM/0010/ISSUE 1 Data should be entered in aircraft logbook pink pages.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

						M.A.304		Data for modifications and repairs		NC5038		Johnson, Paul		Johnson, Paul		Modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(3)) with regard to (Modifications)
Evidenced by:

1. Aircraft G-VGMG floatation gear - fitment records not available, ICA's not identified and maintenance data not held  by CAMO.

2. Hook system fitment STC 10016937 rev 2 - records not held by CAMO and ICA's not identified.

3. Bendix King GPS KMD 150 and KLM 90B receiver installation records and approval not held by CAMO.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		7/31/14

						M.A.302		Aircraft Maintenance Programme		NC5046		Johnson, Paul		Johnson, Paul		(Maintenance programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(2)) with regard to (Maintenance programme)
Evidenced by:
1. MP/03135/EGB2029 - AD 271 had not been signed.

2. MP formal review to be carried out and recorded.

3. Data for MP/ aircraft management i.a.w. M.A.709 to be verified.

4. MP to be revised and submitted to CAA for approval incorporating current data and modification/changes requirements.		AW\Findings\Part M		ACS.353 - Polo Aviation Limited (UK.MG.0141)(G-VGMG)		2		Polo Aviation Limited (UK.MG.0141)		Process Update		8/15/14

						M.A.704		CAME		NC7699		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (CAME)
Evidenced by:
1. CAME section 1.2 maintenance programme references are incorrect.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.708		Continuing airworthiness management		NC7702		Johnson, Paul		Johnson, Paul		(Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(b)(10)) with regard to (Mass and Balance)
Evidenced by:
1. THe current Mass and Balance schedule created by Rotorspan in respect of aircraft G-VGMG dated 20/09/2013, had not been validated by the CAMO - this is required as this function cannot be sub-contracted.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.713		Changes		NC7705		Johnson, Paul		Johnson, Paul		(Changes)
The organisation was unable to demonstrate that they were fully compliant with (M.A.713) with regard to (Change notification)
Evidenced by:
1. The CAME at section 0.5 does not stipulate that changes will be notified to the competent authority via the online notification process or EASA Form 2		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.705		Facilities		NC7700		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.705) with regard to (Archives)
Evidenced by:
1. Obsolete aircraft records should be archived and consideration given to aquisition of a further metal records cabinet for storage of records when data is recovered from MRO's.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		3/8/15

						M.A.201		Responsibilities		NC7692		Johnson, Paul		Johnson, Paul		(Responsibilities)
The organisation was unable to demonstrate that they were fully compliant with (M.A.201) with regard to (Management responsibilities)
Evidenced by:
1. It was not apparent that aircraft G-BVXM was being managed in accordance with M.A.708 requirements regarding airworthiness review, maintenance management or maintenance programme. The management of this aircraft should be subject to a full CAMO review, brought under a Part-M appendix 1 contract or removed from the scope of approval in the organisation's CAME section 0.2.3.
2. It was not apparent that the aircraft records regarding aircraft G-VGMG were being managed by the CAMO i.a.w  M.A.714 requirements.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

						M.A.706		Personnel Requirements		NC7701		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (M.A.706) with regard to (Personnel)
Evidenced by:
1. Airworthiness Engineer Mr Ian Purcell:

a. Position, duties and responsibilities should be detailed in the CAME document.
b. Did not have a current competency assessment.
c. Had not received Part M(g) or HF training.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		5/15/15

						M.A.305		Record System		NC7697		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Aircraft records)
Evidenced by:
1. From a review of the record system regarding aircraft G-MFMF;
a. The data base indicated several overdue maintenance requirements going back to January 2014. It is understood that the required maintenance had been carried out however, the CAMO did not hold evidence of this and the aircraft logbooks were not updated to reflect these activities.
b. The contracted MRO were not providing CRS statements to the CAMO on completion of maintenance work orders in accordance with the approved contractual arrangements.
c. The MRO should acknowledge receipt of maintenance work orders/purchase orders from the CAMO in order to demonstrate closed loop control.
d. Maintenance providers contractual arrangements should be reviewed and an interface meeting should be arranged with the MRO's in order to clarify responsibilities.
e. Aircraft logbooks are to be held by the responsible CAMO and a review and updating exercise should be carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		5/15/15

						M.A.303		Airworthiness Directives		NC7695		Johnson, Paul		Johnson, Paul		(Airworthiness Directives)
The organisation was unable to demonstrate that they were fully compliant with (M.A.303) with regard to (AD's)
Evidenced by:
1. The current AD tracking system appeared over complex with it being difficult to ascertain tracking of EASA,TCCA and FAA bi-weekly reports.
2. An individual AD/SB compliance statement should be created for each managed aircraft.
3. The current work order for aircraft G-MFMF did not list required service bulletins by SB number.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.305		Record System		NC7707		Johnson, Paul		Johnson, Paul		(Record keeping)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Records)
Evidenced by:

1. Aircraft log book entries were not sufficiently detailed to enable a complete understanding of maintenance activities which had been carried out.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.301		Continuing airworthiness tasks		NC7693		Johnson, Paul		Johnson, Paul		(CAW tasks)
The organisation was unable to demonstrate that they were fully compliant with (M.A.301) with regard to (Tasks)
Evidenced by:
1. It was not apparent that life limited parts control for aircraft G-VGMG was robust. The CAMO should retrieve these records from the maintenance provider, conduct a thorough review and implement a sound LLP management process.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.302		Aircraft Maintenance Programme		NC7694		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (M.P.)
Evidenced by:
1. MP/03147/P (Bell 206) did not contain LLP's, had not been reviewed within the last 12 months, did not contain aircraft weighing requirements and did not contain engine 1000hr check sheets. This MP should be completely revised and re-submitted to the CAA for approval under an AOC number.
2. The maintenance programme for aircraft G-BVXM had not been reviewed within the last 12 months. It is recommended that an MP review check sheet is created and retained in the document itself.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.304		Data for modifications and repairs		NC7703		Johnson, Paul		Johnson, Paul		(Data)
The organisation was unable to demonstrate that they were fully compliant with (M.A.709) with regard to (Documentation)
Evidenced by:
1. At the time of audit, the organisation :
a. were not subscribed into data access in respect of Ariel 101 engines or Ariel B1 engines.
b. were unable to verify the revision status of Rolls Royce R250 maintenance data. (IPC rev 16, MM rev 18)		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.304		Data for modifications and repairs		NC7696		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (MOD Data)
Evidenced by:
1. At the time of audit, the CAMO did not hold modification data in respect of aircraft G-VGMG regarding the fitment of flotation gear, hook system or Bendix King GPS KMD 150 modifications.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.708		Continuing airworthiness management		NC7698		Johnson, Paul		Johnson, Paul		(Defect)
The organisation was unable to demonstrate that they were fully compliant with (M.A.403) with regard to (Defect recovery)
Evidenced by:

1. Bell 206B G-MFMF sector record page ser no 1246 defect #1 engine chip lights: a. defect recovery data did not reference aircraft or engine maintenance data or its revision status, b. defect recovery actions could not be read or understood, c. reference to inspection 07/07/MFMF/14 was not understood by the CAMO.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.712		Quality System		NC7704		Johnson, Paul		Johnson, Paul		(Quality System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (Quality)
Evidenced by:

1. At the time of audit the organisation had 12 internal audit non-compliance reports overdue closure with no authorisation for extension or closure plan evident. In addition, although Accountable Manager Quality reviews had taken place, these meetings had not been minuted and records of the content of the reviews were not evident.		AW\Findings\Part M		UK.MG.535 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Rejected		6/8/15

						M.A.202		Occurrence Reporting		NC13376		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [MA.202(a)] with regard to [Occurrence reporting]
Evidenced by:

The CAME (Draft issue 4) section 1.86 - occurrence reporting did not include the provision for initial investigation and report to the competent authority within 30 days and the final MOR closure report to be submitted with root cause analysis and rectification/mitigation actions review within 90 days to the CAA.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.301		Continuing airworthiness tasks		NC16661		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing airworthiness tasks]
Evidenced by:

1. The current pilot authorisation issued to licence holder CP441316D.H;
a. referenced MP/03147/EGB2029 when this should have been MP/03447/E2029.

2. The authorisation did not clearly demonstrate the Part-145 approval the authorisation was issued under and it indicated that a certification stamp had been issued to the certifier when this was not the case.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.301		Continuing airworthiness tasks		NC19439		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to ensuring all mandatory information for continuing airworthiness are reviewed.

Evidenced by:

Aircraft Maintenance Programme reference MP/03447/E2029 requires compliance with CAP 747 (Mandatory Requirements for Airworthiness) and it could not be established when this document had been reviewed.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

						M.A.302		Aircraft Maintenance Programme		NC10005		Johnson, Paul		Johnson, Paul		(Maintenance Programme)
The organisation was unable to demonstrate that they were fully compliant with (M.A.302) with regard to (MP task extension)
Evidenced by:

1. MP/03135/EGB2029 variation 2015-005 did not include the 50 hr inspection therefore this task due at 2084.4 hrs was not carried out until 2088.0 hrs.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.302		Aircraft Maintenance Programme		INC2061		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to [MP review]
Evidenced by:

From an organisation maintenance programme review, MP/03135/EGB2029 at issue 2 revision 2 has not been revised since 2014. The programme should be revised in accordance with the draft plan from the organisations MP review dated March 2018 and submitted to the competent authority for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.568 - Polo Aviation Limited (UK.MG.0141) (MP/03135/EGB2029)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		7/13/18

						M.A.302		Aircraft Maintenance Programme		NC19438		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with M.A.302(d) with regard to ensuring the aircraft maintenance programme is revised to include all instructions for continuing airworthiness.

Evidenced by:

Modification reference RGV/M/1863 (VHF Radio) had been embodied, however the associated instructions for continuing airworthiness had not been included within the approved maintenance programme (MP/03447/E2029).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3189 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)				3/11/19

						M.A.302		Aircraft Maintenance Programme		NC16660		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.302(g)] with regard to [Maintenance Programme reviews]
Evidenced by:

1. The current CAME at section 1.2.1.6 determines maintenance programme periodic reviewes however, an approved procedure was not in place to support this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.304		Data for modifications and repairs		NC10004		Johnson, Paul		Johnson, Paul		(Modifications)
The organisation was unable to demonstrate that they were fully compliant with (M.A.304) with regard to (Approved Data)
Evidenced by:

At the time of audit the crop spraying kit which had been fitted to G-BEWY;

a. The CAMO did not have the STC data for the equipment which had been fitted.

b. No evidence was available to demonstrate that a review of the above STC had been carried out and incorporation of ICA's associated with the STC fit was not apparent.

c. Logbook/workpack records regarding fitment and removal of the above STC were not available for review.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Repeat Finding\1st Response Accepted		12/14/15

						M.A.305		Record System		NC10006		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.305) with regard to (Records)
Evidenced by:

1. Aircraft G-MFMF logbook entry dated 21/07/2014 aircraft hours were incorrect in that they were logged as 161789.3 hrs and should have been 16788.7.

2. Aircraft G-MFMF logbook green pages had not been updated since 05/11/2012.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Rejected		1/15/16

						M.A.305		Record System		NC13377		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.305(c) M.A.306(a)] with regard to [Sector record pages ]
Evidenced by: 

1. Aircraft sector record pages copies  2777 and 2778 in respect of aircraft G-MFMF - daily inspection blocks were not signed by an appropriately authorised person.		AW\Findings\Part M\M.A.305 Record System\M.A.305(c)		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.306		Aircraft technical log system		NC10007		Johnson, Paul		Johnson, Paul		(Tech Log)
The organisation was unable to demonstrate that they were fully compliant with (M.A.306) with regard to (Sector Record Page)
Evidenced by:

1. The current sector record page flight details block reads " From/No" instead of From/To.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.503		Service Life Limited Components		NC13378		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.503] with regard to [Service life limited components]
Evidenced by:

1. A review of life limited component control is required to validate current component limits as fitted to G-BEWY and G-MFMF (X refer ACS.933)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		2/6/17

						M.A.704		CAME		NC3628		Johnson, Paul		Johnson, Paul		[CAME]
The organisation was unable to demonstrate that it was fully compliant with [M.A.704] with regard to [CAME] 

Evidenced by: 

[CAME review carried out on submission dated 22 Oct 2013,

Following non compliances to be addressed:

1. CAME cover page does not include Part M(g) approval reference.

2. Remove reference to "Anybodies" CAME from cover page.

3. The recent amendment had not been incorporated in the amendment record.

4. Section 0.1 - Accountable Managers statement blurred and not re-endorsed (last signature 23 Feb 2007)

5. Section 0.2.1 - (a) POLO aviation sub contracted CAMO tasks not referenced and (b) contracted maintenance organisations approvals were not referenced.

6. Section 0.3.7.1 (c) Allocated hours were not visible to Quality Auditor - Mr T Gibbs.

7. Section 0.3.7.2 (e) Competence assessment (M.A.706(k)) requires more detail or reference to an approved procedure.

8. Section 1.1.1 refers to leased aircraft using the  leased company's sector record page, this is not acceptable, leased aircraft are to use POLO aviation sector record pages whilst on lease.

9. Section 1.2.0.8 makes reference to South western Helicopters maintenance programmes - MP/AS355/31 and MP/B206B/18, verify this is still accurate.

10, Section 1.2.0.9 (c) The CAA contact is SARG - Gatwick Regional Office.

11, Section 1.3 makes reference to subcontract CAMO tasks being undertaken by Part-145 organisations,

This is not a maintenance activity and therefore (a) subcontract tasks are to be defined in the CAME,(b) contracts for this are to be separately drawn up and approved by the CAA, (c) Maintenance contracts with MRO's were not evident or referenced and (d) CAME sections 3 and 5 were stated to contain examples of these contracts when they did not.

12, Reference is made to "leased" aircraft from South Western Helicopters- this appears to be incorrect.

13, Section 1.4 refers to AN 6 - Airworthiness Notices have been withdrawn.

14, Section 1.4  - AD control is to be better defined, who is responsible, the CAMO or Sub-Contractor ?

15, Section 1.4.2 - AD/GR decision control is the responsibility of the CAMO, therefore, the subcontractor/MRO may only consult on this and further reference to "leased" aircraft is made.

16, AD compliance control is referenced to CAME sections 1.2.1 and 1.5.1;

(a) No subcontract is currently in place, (b) 1.2.1 refers to maintenance programmes, (c) 1.5.1 does not determine AD compliance monitoring.

17, Section 1.5 refers to AMSD- this is out of date see finding (9).

18, Section 1.7 Major MOD policy is out of date and requires revision.

19, Section 1.8.3 Deferred defect policy requires re-write, i.e. structural cracks deferrment not contained in MEL.

20, Section 1.11.8 C of A validity does not mention ARC.

21, Section 1.13(2) and (3) references Eurojet Engineering ?

22, Section 2.6, Quality auditor contract should be in section 5 appendices.

23, CAME section 2 pages 17-26 cannot be reconciled with Quality audit plan, these are to be re-written.

24, Aircraft product audit does not include; records, work packs, Sector record pages, maintenance review or log books.

25, Section 2 should not contain Quality auditor contract in main body of CAME.

26, Section 3 makes reference to South Western Helicopters.

27, Section 3.1.1 refers to CAA offices at Western Super-Mare ?

28, Section 3.4 - list of operated aircraft is unacceptable;

(a) AS 355 F1 aircraft to read none not TBA

(b) Listing is to be tabulated and to include AMP references, Maintenance provider(s) and organisations working under Operators quality system against each aircraft.

29, Section 4.2 Airworthiness Review Staff - A part-66 AMEL assisting the review does not carry out the aircraft survey.

30, Section 4.3 refers to issue of ARC's this is not approved.

31, Appendices in CAME section 5 are to be appropriately completed with the required documents/sample documents and indexed.]		AW\Findings\Part M\M.A.704 CAME		UK.MG.947 - Polo Aviation Limited		2		Polo Aviation Limited (UK.MG.0141)		Documentation Update		2/28/14

						M.A.704		CAME		NC9982		Johnson, Paul		Johnson, Paul		(CAME)
The organisation was unable to demonstrate that they were fully compliant with (M.A.704) with regard to (Exposition)
Evidenced by:

1. The CAME requires the following revisions;

(a) CAME appendix V - list of subcontract organisations should be nil

(b) CAME section 3.2 maintenance contractors, the Heliwest Part -145 MRO address is incorrect.

(c) CAME section 1.2 - The reference is missing for Bell 206 Maintenance Programme.

(d) A review of the CAME should be carried out and non-required data i.e. Form 4's and maintenance contracts should be removed and x referenced.

(e) CAME section 1.12 Mass and Balance control should determine that the M & B schedule is approved by the CAMO.

(f) CAME section 3.5 quality audit of aircraft should be revised to indicate one aircraft type per fleet to be audited in every 12 months period.

(g) CAME section 1.8.6 Occurrence reporting should be revised to reference CAP 382 and should stipulate the document to be used for reporting purposes and where a reportee could access this document.

(h) CAME section 1.4 to be revised to detail Airworthiness Directive tracking and implementation procedures including the POLO aviation Form 6 review process.

(i) The CAME should be revised to introduce an approvedl Maintenance review process.

(j) Came section 4.1 ARC Extension procedure should be reviewed/revised

(k) CAME section 4.3 to 4.8 ARC review process should be updated.

(l) CAME section 2.1 - corrective action should be revised to include corrective actions from NAA audit NCR's.

(m) CAME section 2.1 does not determine audit NCR levels/severity or closure timescales.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.706		Personnel Requirements		NC16662		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(K)] with regard to [Personnel competency]
Evidenced by:

1. The CAME at section 0.3.7.2 does not sufficiently detail competency assessments requirements, frequency, scope or to whom they apply.

2. The competency assessment for the organisation's airworthiness engineer had expired at the time of audit - this was re-validated at the time of audit by the quality manager without a procedure or process being followed to support this validation or its authenticity.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/14/18

						M.A.708		Continuing airworthiness management		NC9976		Johnson, Paul		Johnson, Paul		(CAW Management)
The organisation was unable to demonstrate that they were fully compliant with (M.A.708(c)) with regard to (Maintenance Contracts)
Evidenced by:

1. The maintenance contract with Heliwest should be revised to (a) remove aircraft G-BVXM and (b) reflect the correct address of the MRO.

2. The maintenance contract with Rotorspan should be reviewed/revised  to ensure that it is current and accurate.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC10010		Johnson, Paul		Johnson, Paul		(Qaulity System)
The organisation was unable to demonstrate that they were fully compliant with (M.A.712) with regard to (NCR's)
Evidenced by:

1. Aircraft G-BEWY internal audit report G-BEWY 002 NCR's 01 (Garmin equipment fit) and 02 (ARC extension approval) should be addressed prior to the release to service from current maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.712		Quality System		NC16664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.712] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit, the Quality manager did not appear to be aware of the current status of the organisation's audit programme in relation to the published plan or to the number, severity or required closure dates of open findings. At the time of audit, the quality auditor position was open and this is considered to be a lapse in the QMS oversight system.

2. The audit plan indicates that aircraft product audits, quality system reviews and Accountable Manager reviews are overdue.

3. During a review of the QMS system it was not apparent that the quality manager was actively managing non compliances (M.A.716)  identified during internal auditing. This was evidenced by a lack of awareness of the number, severity or required closure dates of open findings. In addition, some findings had been extended without a justification for this being evident.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1862 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late		2/28/18

						M.A.714		Record -keeping		NC10013		Johnson, Paul		Johnson, Paul		(Records)
The organisation was unable to demonstrate that they were fully compliant with (M.A.714) with regard to (Record Keeping)
Evidenced by:

1. Maintenance input dated 03/08/2015 regarding aircraft G-BEWY reference 3107WY15 included replacement of tail rotor yoke part no 206-011-819-109 serial no HBFS5175. At the time of audit the CAMO did not hold work pack details or the release document for this serial numbered component.

2. Bell 206B G-MFMF Rotorspan inspection reference 10/07/MFMF/14 sheet 3 task 7 flap restraint arms and springs replaced;
Part No's 206-011-139-001 ser no's 14906 and 15297 and part no's 206-011-116-001.Release documents for these components were not held by the CAMO.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1021 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Accepted		12/14/15

						M.A.801		CRS		NC13379		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.801] with regard to [Maintenance planning document]
Evidenced by:

1. The current maintenance statement for G-MFMF dated 17th August 2016, next due block was completed and scored through and the out of phase requirements were not completed at all.		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.1861 - Polo Aviation Limited (UK.MG.0141)		2		Polo Aviation Limited (UK.MG.0141)		Finding\1st Response Late & Accepted		1/22/17

		1				21.A.3		Failures, malfunctions and defects		NC18947		Paniccia, Pedro		Paniccia, Pedro		21.A.3A Failures, malfunctions and defects

The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(a), (b) and (c) regarding the effectiveness of the Mandatory and Voluntary Occurrence Reporting Systems and the steps the organisation has taken to promote these.

Evidenced by:

a) During the audit, staff at different levels and responsibilities were interviewed as part of the oversight activity against their procedures, however, only the AM and the Deputy QM were able to provide details regarding the following:

   1) How to complete an MOR or VOR
   2) Who could complete MOR or VOR
   3) System in place to capture MOR and VOR
   4) VOR or MOR investigations
   5) Reporting to the Authority

[21.A.3A(a), (b), (c), AMC No. 1 and 2 to 21.A.3A(a), GM 21.A.3A(a), GM 21.A.3A(b), AMC 21.A.3A(b)(2) and Regulation (EU) 376/2014]		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1				21.A.139(b)		Quality System		NC18941		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(ii) Vendor and subcontractor assessment audit and control

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) regarding the obligation to expand the Quality System to include at least the elements listed in GM 21.A.139(b)(1) when approving/auditing subcontractors and suppliers that have a Quality System designed to meet a recognised standard (such as ISO 9001).

Evidenced by:

a) During the audit, suppliers/subcontractors approval, control and auditing processes for: Acorn Surface Technologies and VRS were sampled. However, the organisation could not provide evidence that the elements listed in the GM 139(b)(1) had been covered/considered in full and that the standards to which both organisations intended to work in such areas had been clearly established.

[21.A.139(b)(1)(ii), GM 139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.131(b)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1		1		21.A.133		Eligibility		NC17188		Paniccia, Pedro		Paniccia, Pedro		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regards to showing that the products released with an EASAS form 1 conform to a specific Design Data.

Evidenced by:

a)  During AIRBUS Fuel Pump Filter P/N: M095765 product audit, the organisation could not demonstrate a direct link between the EASA Form 1 and the Approved Design Data. (EASA Form 1 - Block 13a).

See 21.A.133(c) and AMC No 1 to 21.A.133(b) and (c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1				21.A.133		Eligibility		NC8593		Blacklay, Ted		Blacklay, Ted		21.A.133(c) DOA Arrangement
THIS FINDING HAS BEEN EXTENDED ref E-mail dated 23 July 2015

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to an appropriate arrangement with the type design organisation.
Evidenced by:
The arrangement with Rols-Royce Deutschland made no direct or indirect reference to the specific parts covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/31/15

		1				21.A.139(a)		Quality System		NC5701		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance. As evidenced by:

There was no evidence of the 2014 internal audits being reviewed against the compliance with Part 21 Sub-part G requirements.
Note: The audit checklist questions should be mapped against Part 21 requirements as well as AS9100.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Documentation Update		9/16/14

		1				21.A.139(a)		Quality System		NC5702		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2. with regard to the independent quality assurance function; monitoring compliance and management feedback system. As evidenced by:

The Nominated NDT Level III audits as required by CAP747 GR 23 para 4.6 and associated non conformities were not included in the internal audit schedule and management feedback system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

		1		1		21.A.139(a)		Quality System		NC11286		Blacklay, Ted		Blacklay, Ted		NDT Personnel Competency Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xii)  with regard to compliance with prEN4179:2014 edition P5 
Evidenced by:
prEN4179:2014 edition P5 was published in December 2014 and company procedure "Written Practice for the Qualification and Certification of NDT Personnel" QP043 Issue 4 was issued in May 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.930 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/2/16

		1		1		21.A.139(a)		Quality System		NC18945		Paniccia, Pedro		Paniccia, Pedro		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) regarding their ability to establish and maintain a Quality System that ensures that each part produced conforms to the applicable design  data and is in condition of safe operation.

Evidenced by:

a) Upon interviewing EASA Form 1 signatory (Stamp No. ML23), could not be established that the Certifying Staff had the relevant knowledge of the organisation's processes and procedures and have access to appropriate design data to enable him to make a Form 1 release.

b) Certifying Staff stated during his interview that EASA Form 1 No. PFG10652 and PFG 10666 P/N: M095938 were signed off without access/checking the design data, including DOA/POA arrangement. Checks made against FML02 and Porvair generated CofC instead.

c) During EASA Form 1 PFG10652 and PFG 10666 sample process it was noticed that the information in EASA Form 1, Block No 7 - Description, does not match the description given in the DOA/POA Arrangement or associated drawings No. M095938 Issue 5 - Note. This occurrence was also noted in other EASA Form 1s on record.

d) The organisation could not determine at the time of the audit why the issues highlighted above have not been identified by the internal quality audit function. 

[21.A.139(a), (b)(1)(2), GM No1 to 21.A.139(a), GM 21.A.139(b)(1), AMC No1 to 21.A.139(b)(1)(iii), GM No1 to 21.A.139(b)(2), GM No2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		11/20/18

		1		1		21.A.139(b)		Quality System		NC18942		Paniccia, Pedro		Paniccia, Pedro		21.A.139(b)(1)(iii) Verification that incoming products, parts, materials, and equipment are specified in the applicable design data.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(iii) regarding the use of steel of standard not defined in the design data. 

Evidenced by:

a) During the product sample completed on EASA Form 1 No. PFG10652 and PFG10666, for P/N: M095938, it was found that the flange drawings M97959 issue 4 defines the raw material as: ST Steel BS130 or BS970 304/316/321/347/303, however, the  Inspection Certificate & Mill Test Report (DIN EN 10204-3.1) by Viraj appears to show that stainless steel grade issued to manufacture this flange is 304L.

b) Organisation could not demonstrate the following:

   1) The Design Authority has approved the use of stainless steel grade 304L.
   2) The "Certifying" and "Goods In" Staff have all the necessary knowledge, procedures access and support to enable positive identification of raw material against design data.
   3) Processes and procedures in place to stop issuing raw materials not defined in the design data are effective.

[21.A139(b)(iii)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(iii) erification that incoming products, parts, materials, and equipment,		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		1/31/19

		1				21.A.139(b)		Quality System		NC17163		Paniccia, Pedro		Paniccia, Pedro		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) and (b) by not being able to show that the Quality System included all elements of EASA Part-21 Subpart G during 2017 auditing activities.

Evidenced by:

a) The organisation could not demonstrate that its quality system considers, includes or audits all elements of the regulation in order to show compliance with Part-21 Subpart G and organisation's procedures ref: POE Issue 11 Section 3.1.8.

b) Organisation could not present an annual audit programme for 2017 or 2018 and their independent quality assurance report considers a limited scope of the requirements.

See 21.A.139 (a) and (b) and GM No. 1 and 2 to 21.A.139(b)(2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		8/10/18

		1				21.A.143		Exposition		NC17161		Paniccia, Pedro		Paniccia, Pedro		21.A.143 - POE

The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) and (b) regarding the implementation of changes proposed in the organisation's POE prior UK CAA approval.

Evidenced by:

a) During POE Issue 11 sampling on-site, the following areas were highlighted to the QM due to missing content or needing development: Exposition Contents, LEP, Accountable Manager Signature, NDT level 3 Form 4, Certifying Staff List, Scope of Work and Sub-Contractor Control (compliance with CAP 562 Leaflet C-180, Point 3.8).

See 21.A.143(a) and (b) and GM 21.A.143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late & Rejected		8/10/18

		1				21.A.145		Approval Requirements		NC17167		Paniccia, Pedro		Paniccia, Pedro		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(3) as the Certifying Staff Scope of Approval does not make reference to "EASA Form 1", only refers to "Certificate of Conformity" in the scope of approval.

Evidenced by:

a) Certifying Staff Approvals for  A.W. Stamp ML21 and  M.T. Stamp ML23 do not explicitly include authority to certify EASA Form 1s. 

See 21.A.145(d)(3) and AMC 21.A.145(d)(3).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1		1		21.A.145		Approval Requirements		NC18940		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) regarding competence assessment records.

Evidenced by:

The organisation could not demonstrate during the audit that:

a) Staff No. ML23 competence assessment records were available. 

b) Staff's competence assessments parameters are formally defined and thus generate objective and consistent assessment.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.2145 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)				2/22/19

		1				21.A.148		Changes of Location		NC18408		Paniccia, Pedro		Paniccia, Pedro		21.A.148 Changes of location

The organisation was unable to demonstrate that they were fully compliant with 21.A.148 with regards to failing to inform the CAA that the organisation has expanded its facilities to include a second site.

Evidenced by:

a) The organisation expanded its facilities to include a new location.This significant change to the organisation scope of approval, has not been formally communicated to the CAA to date.

[21.A.148 and AMC 21.A.148]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148		UK.21GD.440 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Repeat Finding\1st Response Late & Rejected		11/23/18

		1				21.A.163		Privileges		NC17166		Paniccia, Pedro		Paniccia, Pedro		21.A.163 - Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) regarding the completion of the EASA Forms 1.

Evidenced by:

a) Porvair generates an EASA Form 1 which is signed and stamped by Certifying Staff and retained by Porvair. A second EASA Form 1 is then generated for the customer but this is not a copy of the original as a new signature and stamp is applied (ref: EASA Form 1 tracking No. PFG 10564).

See 21.A.163(c)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1855 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Rejected		3/7/18

		1				21.A.165		Obligations of the holder		NC5703		Blacklay, Ted		Blacklay, Ted		Obligations of the holder

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(h). with regard to the archiving of quality records. As evidenced by:

The 2013 calibration certificate for pressure gage ID number IT808 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.575 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Process Update		9/16/14

		1				21.A.165		Obligations of the holder		NC8594		Blacklay, Ted		Blacklay, Ted		21.A.165(h) Obligations of the Holder - Records
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to establishing an archiving system to ensure conservation of data used to justify conformity of parts.
Evidenced by:
The records for the daily penetrant process control checks undertaken since 1st January 2015 could not be located during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.929 - Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		2		Porvair Filtration Group Limited t/a Microfiltrex (UK.21G.2365)		Finding\1st Response Late		6/30/15

										NC12512		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to no having submitted a Form 4 for the new Quality Engineer.
 
Evidenced by: At the time of the review, PPA had not submitted a Form 4 for the newly appointed Quality Engineer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC9316		Price, Kevin		Price, Kevin		Certifying and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)+(e) with regard to Continuation training, evidenced by:

At the time of the review it could not be established as to whether the Certifying Staff had received Continuation Training as referenced AMC.145.A.35(d). In addition a clear programme of such should be available.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9317		Price, Kevin		Price, Kevin		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 and (d) with regard to life limits of materials, evidenced by:

At the time of the review there was several bottles in the H.S.E cupboard within the consumables stores that  appearded to be out of date.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9319		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to completion of EASA Form 1's, evidenced by:

Whilst the MOE gives 'guidelines' for the completion of EASA Form 1's, it does not identify nor inform the user/certifier where the regulation can be found (EASA Part M Appendix II). In addition this part of the regulation should be readily available to the Certifier.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC9321		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting, evidenced by:

At the time of the review it could not be established whether PPA has an effective Internal Reporting process in place, as referenced in AMC.145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6371		Price, Kevin		Price, Kevin		SAFETY & QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits, evidenced by:

1) As required by MOE 3.6.3, the organisation has not had an independent audit within the previous 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		9/16/14		1

										NC9326		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to the Quality Audit plan, evidenced by:

Whilst reviewing the Quality Audit plan it could not be identified as to what part(s) of Part 145 have been audited. Therefore it is unclear if all parts of Part 145 have been audited within the required 12 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2702 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/11/15

										NC6370		Price, Kevin		Price, Kevin		MAINTENANCE ORGANISTAION EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the organisation MOE, evidenced by:

1) The MOE 1.1.4 identified the post of Senior Quality Engineer, however at this time there is not an individual  in this position.
2) MOE 1.5 Management Organisation Chart does not reflect the present organisation.
3) MOE 3.6.1 has 'JAA' in the graphic. This body does not exist.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1074-1 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Documentation\Updated		11/13/14		1

										NC12513		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)1 with regard to the Accountable Managers signature in the MOE

Evidenced by: At the time of the review the Accountable Managers had not signed the MOE		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2704 - PPA Limited (UK.145.00844)		2		PPA Limited (UK.145.00844)		Finding\1st Response Accepted		10/30/16

										NC12708		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (a)1 with regard to resources in support of the approval.

Evidenced by:

As evident from NC12707 - 145.A.65, the personnel resource available to the quality dept. to ensure adequate implementation of the approved QA system and thus continued compliance with Part 145, particularly in regard to the quality  responsibilities, is considered to be under resourced.
Further expansion under the approval considering the above , would not be acceptable at this time i.e Capability for the PW800.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16

										NC12704		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 g/h with regard to authorisation documentation.

Evidenced by:

A review of the Certifying Staff Authorisation for Paul Gibbins highlighted that while the competency for engine maintenance was shown the privilege to undertake airworthiness releases , EASA Form 1 and Dual release, was not satisfactorily demonstrated on the Authorisation document presented.
Amendment to authorisation document is required.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC12705		Camplisson, Paul		Camplisson, Paul		145.A.40 Tooling and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to calibration control.

Evidenced by:

An inspection during the audit of the tooling cabinets found that for the PW500 tooling for the MOPLO Test, a pressure gauge, ref- PW00001, was witnessed to be out of date for the Calibration status. 
Due date was 28/5/2016.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16		2

										NC16455		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to control of equipment.

Evidenced by:
An inspection during the audit of the Borescope Inspection Equipment (PW Asset No 14608/7419, Serial No. Y203438) found that there were a number of wear and tear anomalies and some damage to the equipment that had not been realised.
1- Borescope flexible tube tip was found coarse and frayed.
2- Crush damage/kink was witnessed in the flexible tube.
It was therefore evident that no serviceability check had been performed for sometime and that the condition of this critically important inspection equipment was in doubt.
A formalised procedure for the Serviceability of such tooling, including but not limited to Borescope, must be implemented to ensure satisfactory availability in support of engine airworthiness.
This must take into account the OEM maintenance recommendations.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19131		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.40  Equipment , Tools & Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to availability of tooling.

Evidenced by:

During the audit  a Burgen wire locking tool was reviewed. It was found that the calibration block was not available at the time of audit. 
Availability of this item could not be demonstrated and it's whereabouts could not be ascertained, therefore evidence of traceability could not be demonstrated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC12706		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45, a & b, with regard to maintenace data published by the Agency/Authority.

Evidenced by:

A review during the audit of documentation used to detail and confirm maintenance information highlighted that a Modification Check List was utilised for checking any applicable Airworthiness Directives(AD).
On further review and discussion it was realised that explicit reference to any EASA AD on P&W-C products, published on the EASA web site may be overlooked. No record of this review and check was in evidence.
Note-It should be clearly understood by Management and Certifying staff that, should there be an airworthiness safety issue,  the Agency may take independent action and publish it’s own AD. The UK-CAA may also deem it necessary to take this action.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Repeat Finding\1st Response Accepted		11/14/16

										NC16456		Camplisson, Paul		Camplisson, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 [a] with regard to completion of maintenance.

Evidenced by:
 
A review during the audit of organisation procedures in place to address this requirement found that there was insufficient detail to adequately show compliance.
Maintenance documentation did not specifically address-
1) FOD in and around engine at the completion of maintenance
2) Tooling checks to confirm removal and inventory confirmation at the completion of maintenance
3) Documentation appropriately annotated and confirmation evidence on route/task cards.
This is applicable to both engine maintenance within the approved facility and any MRT activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC12707		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)2 with regard to monitoring and closure of quality compliance issues.

Evidenced by:

A review of the Quality Assurance system as implemented under the approval found that while an adequate system was in place the number of quality issues being raised (open items) and their mitigation and closure was not satisfactory or as expected under the EASA P145 approval.
The Quality System as implemented and tracked under the QCPC was found to have the following-
MRT items- 37 Open , 27 Closed
In-Shop- 28 Open, 3 Closed
Qual&Improv- 22 Open, 13 Closed
Tooling- 29 Open, 0 Closed.

It is therefore considered that the implementation of the approved quality assurance system is becoming difficult and potentially un-manageable.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1685 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		11/14/16		2

										NC16457		Camplisson, Paul		Camplisson, Paul		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b,2) with regard to standards to which the organisation intends to work.

Evidenced by:

A review of the Quality procedure for Material Receipt, H05, did not adequately identify what information and documentation was required to be checked . 
Additionally, from that documentation i.e. 8130-3/Form1 or PMA what is acceptable and not acceptable.
Goods Inwards/Stores personnel should be appropriately trained and competent in this procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC19132		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to accuracy of maintenance records.

Evidenced by:

During the audit it was found that there was no procedure available to require the  data verification/recording to be carried out whilst installing components.
This was found whilst reviewing the Detail Inspection Report (DIR) for engine serial number: CCO182.  It was noted the primary fuel nozzles installed on the engine were post SB: 25293 standard, Part Number: 30B646-01 and Serial Numbers A002EBHW & A0026M7R.
The DIR had been annotated with the secondary nozzle part number and serial number data.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19134		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to effective procedures.

Evidenced by:

Procedure ref: M04 (Internal Audits) was found not to contain any time-scales or definitive response times to any findings raised (Root Cause, Corrective & Preventative Actions).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC19133		Malde, Neel (UK.145.00630)		Camplisson, Paul		145.A.65 Safety and Quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to timely corrective actions resulting from audits.

Evidenced by:

a) Whilst sampling the 2018 internal audit program it was noted that there are ~13 findings open, with a number of these finding open for more than 100 days. 
A review of the findings raised during the product  audit in June 2018 (ref: 3324788, 3324791 & 3325870) showed no action has been taken or recorded within the QCPC system for each of the findings.

b) The Quality Audit Finding meeting minutes dated 17th September 2018 were reviewed. The meeting is not currently demonstrating effective oversight or resolution of the findings raised.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.3422 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)				2/4/19

										NC16458		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70[b] with regard to the Exposition be an accurate reflection of the approved organisation.

Evidenced by:

A review of the progress in implementing the MRT Remote facilities found that this was not as advanced as detailed in the Exposition 1.9- Scope of Work.

As of this audit compliance with Part 145 can only be demonstrated for the Lanseria Remote facility in South Africa.

Therefore all other facilities proposed (Toulouse, Doha, Nairobi) are required to be “greyed” out in Part 1.9 until as such time as a full Quality Assurance audit , for the Part 145 requirements, can satisfactorily demonstrate compliance to the Authority before full approval is granted for these Remote Facilities.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3421 - Pratt & Whitney Canada UK Limited (UK.145.00630)		2		Pratt & Whitney Canada UK Limited (UK.145.00630)		Finding\1st Response Accepted		1/22/18

										NC15023		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to maintenance data.
Evidenced by:

Concessions within the capability listing.

It is unclear why concession numbers are included within the capability listing as these are restricted to a batch of components or specific serialised items. 
This data cannot be applied generically to future orders by default and is therefore a process method within a defined overarching capability.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15024		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(f) with regard to data availability
Evidenced by:

a) Customer Purchase order 6252280 for part number:- 201590908, serial number 06MDZ00526 indicates:-

"Repair according RDDAS/M-DG/0091785/2017 sheet"

Document RDDAS/M-DG/0091785/2017 indicates that concession RC-GL-0091785 should be used for "Repair design description & implementation instructions".



b) However job router for works order 703-46038926-01-01 does not provide any evidence of the following ops that are required by the concession:-

Dimension check.
Surface imperfection checks and removal.
Radius check
Flaw detection
Shot peening
Cadmium plate
Concession Number marking.

c) The Form 1 releasing this component (serial No ARC/SWI/06527) in block 12 indicates:- 

"processed in accordance with your order & concession RC-GL-0091785....".

Upon investigation evidence could not be provided at the time of visit, which operations the customer expected Praxair to have carried out and those it did not. 
The above reference made in block 12 indicates the component is complete.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15027		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of the grit blasting process.

Evidenced by:

Building 2

Records were reviewed for daily checks undertaken for grit blast cabinets.
It was noted that the following machines had records that did not provide evidence of the required checks. For example it was unclear if blank entries indicated the process check had been forgotten or if the machine was not used on that day. 

Cabinet B2-4 (Blank fields)
Cabinet B2-5 (Blank fields & evidence of use on 15/5/17)
Cabinet B2-3 (Blank fields)
Cabinet B2-2 (Records to April 17 only)

Cabinet No 15 Building 1 (no evidence of surface finish checks)		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15028		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to Coating Powder feed rate checks.

Evidenced by:

The records for the D gun cell next to the cell undergoing process development in building number one were reviewed.

Document ref SPI 5.4205 (23/Jun/15 rev G) at para 5.2 indicates that:-

"A precautionary feed rate check is done at the beginning of each shift."

At the time of visit no records of these checks could be presented.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		7/25/17

										NC15026		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(d) with regard to the use of alternative data.

Evidenced by:

Order No PR21699
Part No 660710377
The Dowty Purchase order indicates "work in accordance with 650265130 & 650265210."

Route card No PR21699 indicates that Document ref 61-10-39 Repair No 5 & 18 have been used.

At the time of visit no evidence could be presented to show that the specs used were equivalent and concurrence had been obtained from Dowty.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Rejected		10/6/17

										NC15025		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Internal Audits
Evidenced by:

a) The internal audits were reviewed and the checklist used presented did not have any supporting evidence to show how compliance or non compliance had been determined.

The checklist for the 2017 internal audit did not reflect the current requirements of Part 145 eg No reference to section 48.

b) The 2016 audit was undertaken by T. West. Records of Part 145 competency for this individual could not be presented at the time of visit.

c) No evidence of product audits could be presented at the time of visit.

d) No evidence of an audit reviewing the FAA FAR 145 requirements could be presented at the time of visit.		AW\Findings\Part 145		UK.145.3899 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Repeat Finding\1st Response Rejected		10/6/17

										NC6327		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g)(h) with regard to scope of authorisation.

Evidenced by:

Certifying Staff Authorisation states that release can be EASA Form 1 or FAA 8130-3. For EU based organisations, only an EASA Form 1 is allowed under the EU/US bilateral agreement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC8963		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

Process Document No 20-061 Issue 17.

OP 100 requires inspection equipment to be recorded. There is no space provided on the record sheet for the recording of the test equipment. Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15		2

										NC11714		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to maintenance records.

Evidenced by:

Completed Work Pack - Order No 420291490. Oracle No 46034720.
Process Document No 95-147. Appendix 2. Page 19 of 19.
Customer BA. Component - Air Driven Pump Turbine Nozzle.
 Final Inspection Dimensions were not recorded on the completed Inspection Reference Sheet.
Final Inspection (OP 150 had been stamped off by the Inspector).
Incomplete records.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16

										NC6326		Chrimes, Ian		Chrimes, Ian		Internal Reporting System
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal occurrence reporting system.

Evidenced by:

There was no internal occurrence reporting system in place to address safety hazards as per AMC.145.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1201 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Documentation Update		11/5/14

										NC11715		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal audits.

Evidenced by:

1. The independent audit that was conducted did not include a sample check for each of the C ratings.

2. The internal EASA / FAA annual audit that was conducted using the Part 145 compliance check list, did not identify what was sampled during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.2151 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/1/16		1

										NC8964		Chrimes, Ian		Chrimes, Ian		Safety and Quality policy, Maintenance procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to reporting of Part 145 audit findings to the Accountable Manager.

Evidenced by:

The presentation of the internal audit findings at the 6 monthly review provided a slide that was entitled AS9100. The Part 145 audit findings were combined in this slide, with no indication to the Accountable Manager as to how many findings were directly related to the Part 145 approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.2150 - Praxair Surface Technologies Limited (UK.145.00415)		2		Praxair Surface Technologies Limited (UK.145.00415)		Finding\1st Response Accepted		8/19/15

										NC8599		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to completion of internal reporting form.
Evidenced by:
A review of the completed internal reporting form, form reference 13.1.1.F1 highlighted that when the form was being used to authorise a rework strip of a component the form was not being signed or stamped by the operative who completed the rework.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC8597		Thwaites, Paul		Thwaites, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisations capability list
Evidenced by:
A review of the organisations capability list, document reference EASA/SOU/001 dated 5/2013 identified the following discrepancies;-

1. The document does not accurately identify the current scope of work undertaken by the organisation.

2. Paragraph 1.10 in the organisations MOE is ambiguous with regard to how the capability list is amended and subsequently approved.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1934 - Praxair Surface Technologies Limited (UK.145.01029)		2		Praxair Surface Technologies Limited (UK.145.01029)		Finding\1st Response Accepted		6/28/15

										NC12368		Blacklay, Ted		Blacklay, Ted		Control of Raw Material and Consumable Suppliers
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to raw material and consumable supplier evaluation.
Evidenced by:
Supplier records for Wheelabrator, AIM MRO and MTD did not show evidence of evaluation of vendor performance and acceptability.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12367		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance operations.
Evidenced by:
The OIS (SHop Router) for order s/o 4704473 reviewed in the Hardware cell showed operation 160 had not been certified prior to subsequent operations being completed.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC12369		Blacklay, Ted		Blacklay, Ted		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to control of maintenance procedures.
Evidenced by:
A document/table was observed posted in the Hardware cell White Room paint preparation area that detailed the working life of coatings after mixing, however there was no evidence that this document was formally controlled with the established quality system.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3160 - Praxair Surface Technology Limited (UK.145.01352P)		2		Praxair Surface Technologies Limited (UK.145.01352)		Finding\1st Response Accepted		10/12/16

										NC3585		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the FAA supplement 

Evidenced by: 

A number of findings were made with the FAA supplement as it did not meet the MAG Section C in several areas. Areas found non-compliant were:-

1. Section 7.3 did not adequately address MAG 7c)(1)

2.  Section 7.6 NOTE: did not adequately address MAG 7b)(1) to (6). Additionally, there was not any mention of FAA release in the referenced QSP22.

3. Section 9 did not give enough detail of how working away from base is achieved in a practical sense, nor did it describe how the BBE line station operates.

4.  Section 10 did not adequately address MAG 10b)(4) or 10b)(5)

5.  Section 11 did not adequately address MAG 11b), c), d) and e)

6.  Section 13 did not adequately address MAG 13 b)
7. The supplement does not stipulate who, by title, reviews airworthiness directives to satisfy MAG 13c)(3).		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC6170		Cronk, Phillip		Cronk, Phillip		FACILITIES REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to access to suitable facilities

Evidenced by:
The Organisation have been denied access to it's nominated Form 3 maintenance facility by the Landlord or his Agent.
[AMC 145.A.25(a)1]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2137 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Accepted		1/19/15

										NC5175		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to authorisation to purchase parts for maintenance.

Evidenced by:
An agreement to purchase parts to support aircraft in work are being sanctioned by the Chief Executive, who is not the Accountable Manager and does not appear in the MOE.
[AMC 145.A.30(a)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3578		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to assesment of staff

Evidenced by: 
No process in the quality system to assess workshop staff for competence to carry out workshop task activity.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3579		Cronk, Phillip		Cronk, Phillip		CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to company authorisations 

Evidenced by: 

No process in the quality system to issue work shop authorisations.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC3581		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to equivalent tooling 

Evidenced by: 
Tools for AS355 shaft bearing replacement reviewed. Some tooling appeared to be locally manufactured as the tools did not have any part numbering or company identification. The provenance or suitability of the tool could therefore not be verified. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3580		Cronk, Phillip		Cronk, Phillip		EQUIPMENT TOOLS AND MATERIALS
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 with regard to availability of tooling 

Evidenced by: 
A castellated nut removal tool for the AS355 tail rotor spider bearing could not be found within the company stores tooling system. 
A review of all tooling for the capability as listed in the MOE should be undertaken to ensure tooling is present and compliant with company procedures.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5171		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to a stores system

Evidenced by:
There is no functioning logistics system operating within the organisation.
Part 2.2.3 describes the process for conformity of airworthiness parts into the organisation. It was clear from a conversation with the parts and procurement manager that this process was not being followed, evidenced by no GRN register and the fact that parts issued to G-XOIL in Q4 2014 under work order 0143/0013/12/13 (fire bottle 861390 serial 59259 on form 1 R507733-1-14343) were received into the organisation and given directly to the certifying engineer.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC5166		Cronk, Phillip		Cronk, Phillip		MAINTENENCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to accuracy of task cards

Evidenced by:
Task cards in use for G-PASL contained pre-printed tolerances from approved maintenance data that had been crossed out and hand amended.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3582		Cronk, Phillip		Cronk, Phillip		PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 145.A.47 with regard to manpower allocation 

Evidenced by: 

No procedure or process for manpower allocation between workshops, base and line activity. MOE 1.7.8 requires amendment to define manpower allocation to cover work requirements.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Process Update		1/27/14

										NC3583		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to issuing a Form 1 without endangering flight safety  

Evidenced by: 

No documented process in place to ensure appropriate airworthiness directives had been adequately assessed or all work ordered has been completed prior to issue of Form 1 for component CRS.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance\AMC 145.A.50(a) Certification of Maintenance - Definition of Flight safety		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14		1

										NC5167		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the approval number used within the CRS statement

Evidenced by:
Task cards in use for G-PASL were found to have an incorrect part 145 approval number printed in the CRS box (UK.145.00063 rather than UK.145.01311).
[AMC 145.A.50(b)1]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3584		Cronk, Phillip		Cronk, Phillip		CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to completion of Form 1s

Evidenced by: 
QSP22 Release to service procedure. Document contains errors in the Form 1 completion instructions on pages 10 and 11. The forms in Appendix 1 and 2 are no longer in use and require amendment for company name respectively.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

										NC5170		Cronk, Phillip		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)  with regard to management and control of Critical tasks

Evidenced by:
Critical tasks were reviewed within work pack PAS-019-14. Oil change on both engines and number 1 and 2 fire extinguisher weigh both identified as critical tasks. MOE 2.23 states critical task maintenance is either staggered or two independent engineers are used to complete the tasks. Both tasks had been completed by the same engineer which is against MOE procedure.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.521 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Finding\1st Response Rejected		1/20/15

										NC3586		Cronk, Phillip		Cronk, Phillip		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to the capability list 

Evidenced by: 

Capability list did not detail approved data or limitations or part number information in a consistent manner. (see UG.CAO.00024-001 for guidance) A similar issue with FAA supplement. 

No procedure to amend the capability list in MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1545 - Premiair Aviation Services Limited (UK.145.01311)		2		Premiair Aviation Services Limited (UK.145.01311)		Documentation Update		1/27/14

		1				21.A.134		Application		NC3599		Cronk, Phillip		Cronk, Phillip		APPLICATION
The organisation was unable to demonstrate that it was fully compliant with 21A.134 with regard to the nominated person signing the Form 50 

Evidenced by: 
Application form 50 was signed by a person who is no longer employed by the organisation and the summary of proposed activities did not match that as described in the POE. 
[21.A.134 and GM 21A.134]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.134		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation		1/29/14

		1				21.A.139(a)		Quality System		NC3610		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to material supply 

Evidenced by: 
The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity.

1. The procedure referenced in the POE for withdrawal of parts from stores does not currently cater for the Part 21G activity

2. The goods inwards receipting process referred to in the POE does not cater for the Part 21G activity. 

3. The organisations production procedures do not currently cater for any form of Vendor rating.
 [GM No.2 to 21A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.139(a)		Quality System		NC3608		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 21A.139 with regard to completion and issue of Form 1 

Evidenced by: 
POE 2.3.9 makes reference to Appendix 1 to Part 21 for Form 1 completion. This is incorrect as this material is not within the organisations production quality system. The same section also makes reference to release of parts "in-house" to the Part 145 organisation without the need for a Form 1. [GM 21A.139(b)(1) and 21A.163(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.143		Exposition		NC3598		Cronk, Phillip		Cronk, Phillip		PRODUCTION ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 with regard to compliance of the POE 

Evidenced by: 
After review of the POE it was found deficient such that a review by the organisation will be required to ensure compliance with Part 21G production regulation. [21A.143 AND GM 21A.143]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.145		Approval Requirements		NC3601		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to numbers of competent staff to service the approval.

Evidenced by: 
The company Premiair has a direct resource of 4 production staff. This resource is shared with the Part 145 approval. A mechanism needs to be developed at an AM level, that reviews the manpower allocation in con junction with the other company approvals to ensure appropriate levels of staff are available to support the production activity. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process\Ammended		1/29/14

		1				21.A.145		Approval Requirements		NC3613		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to segregation of work

Evidenced by: 
There is currently no means to ensure segregation of maintenance and production activity within the shared workshop facility. [GM 21A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

		1				21.A.145		Approval Requirements		NC5978		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Nominated post holders for the production approval

Evidenced by:
Letter from Accountable manager dated 8 July 2014 stating that the Head of Production, Mr. Trevor Jenkins, is no longer in post and requesting voluntary suspension of approval UK.21G.2662
[21.A158(d), 21.A.145(c)2 and 21.B.245(a)2] - Level 2		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.859 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Finding\1st Response Accepted		1/19/15

		1				21.A.145		Approval Requirements		NC3604		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to qualifications of certifying staff 

Evidenced by: 
The proposed avionics certifier in the POE has not had adequate Part 21G training to enable them to adequately discharge their responsibility. [AMC 21A.145(d)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Process Update		1/29/14

		1				21.A.145		Approval Requirements		NC3607		Cronk, Phillip		Cronk, Phillip		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that it was fully compliant with 21A.145 with regard to approval of production staff 

Evidenced by: 
Certifying staff currently do not have any form of scope of authorisation documentation [AMC 21A.145(d)(3)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

		1				21.A.165		Obligations of the holder		NC3609		Cronk, Phillip		Cronk, Phillip		OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that it was fully compliant with 21A.165 with regard to use of data

Evidenced by: 
Reference is made to industry standard practices in POE 2.3.11. These practices should be controlled by the organisations production quality system to ensure there are no un-intentional divergences during the manufacturing process. [GM No.2 to 21A.165(c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.565 - Premiair Aviation Services Limited (UK.21G.2662)		2		Premiair Aviation Services Limited (UK.21G.2662)		Documentation Update		1/29/14

						M.A.705		Facilities		NC6171		Cronk, Phillip		Cronk, Phillip		FACILITIES 
The organisation was unable to demonstrate that they were fully compliant with M.A.705 with regard to access to their nominated facility

Evidenced by:
The Organisation being denied access to it's nominated Form 3 Continuing Airworthiness Management Facility by the Landlord or his Agent [AMC M.A. 705]		AW\Findings\Part M		UK.MG.1284 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Accepted		1/19/15

						M.A.703		Extent of Approval		NC3588		Cronk, Phillip		Cronk, Phillip		EXTENT OF APPROVAL
The organisation was unable to demonstrate that it was fully compliant with MA.703 with regard to scope of work

Evidenced by: 
CAME does not contain Bell 222 aircraft type per Form 14. [MA.703(c)]		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.704		CAME		NC5177		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with MA.703 with regard to procedures for ensuring compliance with Part M

Evidenced by:
Due to the unavailability of a computer management system within the organisation, there are processing being used within the organisation to ensure airworthiness compliance is maintained that are not supported by procedures within the CAME. Examples are:-
1. There is no process for managing the output of technical decisions to airworthiness directives and TC holder information, where actions taken in the maintenance environment on the aircraft post technical document decision are retrospectively reviewed to ensure compliance.
2. Raising material requisition notes for the supply of parts from approved suppliers to support the Part 145 organisation.
[MA.704(a)7]		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		MG.343 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Finding\1st Response Rejected		1/20/15

						M.A.707		Airworthiness review staff		NC3591		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to assessment and approval of airworthiness staff 

Evidenced by: 
No process for application, assesment or authorisation of new airworthiness review staff. [AMC MA.707(a)1]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff\M.A.707(a)1 Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.707		Airworthiness review staff		NC3592		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to recency of airworthiness staff 

Evidenced by: 
No Process for passivating airworthiness review staff who have not been involved with the CAMO activity for at least 6 months in every 24 month period or conducted at least one airworthiness review in the previous 12 month period. [AMC MA.707(c)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.707		Airworthiness review staff		NC3593		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that it was fully compliant with MA.707 with regard to scope of authorisation

Evidenced by: 
No mechanism to determine the scope of authorisation for an airworthiness review staff members [AMC MA.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.710		Airworthiness review		NC3589		Cronk, Phillip		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to airworthiness review requirements

Evidenced by: 
Proposed procedure for airworthiness review (4.2 (a) in CAME) did not fully embrace the requirements as detailed in AMC MA.710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

						M.A.711		Privileges		NC3595		Cronk, Phillip		Cronk, Phillip		PRIVILEGES OF THE ORGANISATION
The organisation was unable to demonstrate that it was fully compliant with MA.711 with regard to extension for ARCs 

Evidenced by: 
Whilst proposed CAME amendment to section 4.2 details the airworthiness review for issue, there is no procedure for extension. (it is noted that the privilege for extension is elsewhere in the CAME)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\4. extend, under the conditions of point M.A.901(f), an airworthiness review certificate that has been issued by the competent authority or  – ** Truncated; See regulation for complete text.**		UK.MG.791 - Premiair Aviation Services Limited (UK.MG.0143)		2		Premiair Aviation Services Limited (UK.MG.0143)		Documentation Update		1/28/14

										NC19083		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to Instructor qualification.
Evidenced by:
During a review of Instructor qualification and competence, it was found that the MTOE, sect 3.6.1, referred to Stan Document 46 instead of CAP 1528 which contains extended standards for Instructors etc. The standards set by this publication were not being followed.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1631 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Rejected		1/27/19

										NC14120		Gardner, Nev		Gardner, Nev		Record of instructors, examiners and assessors

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.110(a) with regard to the maintaining a record of all instructors, knowledge examiners and practical assessors. The records shall reflect the experience and qualification, training history and subsequent training undertaken, as evidenced by :- 

a) Records for instructors, knowledge examiners and practical assessors sampled. Whilst the records contain a comprehensive amount of information it could not be demonstrated that they met the intent of AMC 147.A.110 in full.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.642 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/10/17

										NC11170		Gardner, Nev		Gardner, Nev		Maintenance training organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 147.A.140(a) with regard to the exposition not remaining fully up to date with changes in the regulation, as evidenced by :- 

a) Review of the current Revision 8, indicates the MTOE is not fully compliant with the 2015/1536 and several procedures are incomplete or require amendment to be effective for the following reasons, which are not intended to be a definitive list of issues with the exposition. 
i. The exposition does not indicate which revision of the regulation has been considered in the revision
ii. 1.2, 1.3 and 1.4 should differentiate between management personnel (the group of persons 147.A.105(b) (the Form 4 holders) and those senior staff whose terms of reference are included here
iii. The example Certificate of Recognition has been amended but retains Issue 1, reference to 2042/2003 and the format of the certificate number is not defined
iv. The requirement for questions to be set in multiples of four (Part 66, Appendix III 4.1(g) refers) does not appear to be included in the procedures, additionally the B2 Type Course approval form appears to indicate a total of 154 questions and thus may also be affected
v. 2.13 Conduct of practical assessments has been deleted in the current version (AMC to Part 147 Appendix I refers)
vi. 3.6.1 does not differentiate between the mandatory requirements for instructors to be approved and those desired as optional or development requirements, (refer also to CAA PLD Standards Document 46)		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.641 - Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		2		Prestwick Aero Ltd t/a Ryanair Engineering Training [Essex] (UK.147.0087)		Finding\1st Response Late		5/17/16

										NC7691		Howe, Jason		Howe, Jason		Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptable release documents for parts & materials.

Evidenced by:

In sampling work being carried out to a Hydraulic Pump, B737, noted that filter kit P/N 65-90305-58, B/N 267106, had been accepted into stock without appropriate release documentation. A 'Wencor LLC' suppliers picking list was noted as having been used as the basis for acceptance.

It was further noted that this is systemic with regard to non 'Rotable' components , parts & materials. An inapropriate process was noted as being used which includes customer retention of documents without the approved maintenance organisation having access to release documentation.

AMC 145.A.42(a)(1&2) further refers.		AW\Findings\Part 145		UK.145.1719 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/22/15

										NC18029		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to storage of wheels & tyres.
Evidenced by:
PIK Line station main & nose wheels were stored outside on a trolley with no suitable protection from the weather.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18		1

										NC14925		Ronaldson, George		Lawson, Lisa		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with respect to; ensuring the conditions of storage for components, equipment, tools and material are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items.  
 Evidenced by:
In sampling the sheet metal storage it was noted that existing storage racks are inadequate with regard to capacity and size.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		8/23/17

										NC10815		Gabay, Chris		Ronaldson, George		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to the control of personal tooling.
 
Evidenced by:
It was not clear at the time of the audit how personal tools were controlled in respect of loose article checks at various stages in maintenance tasks. No checks of personal toolboxes were evidently required by procedures (MOE 2.6) nor was a close out inspection for personal tools specified as a routine inspection stage on completed work cards.
.
.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										INC1753		Gabay, Chris		Gabay, Chris		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with EASA part145.A.42(b) with regard to Acceptance of components prior to installation.

Evidenced by: 
At the time of the visit, it could not be established that P/N BSPQ04-03 had been subjected to a review by  Prestwick Aircraft Maintenance, for the purpose of establishing it's eligibility to be fitted. It was also unclear as to what procedures were in place to satisfy the organisations responsibility for establishing the eligibility of parts and material used in the performance of maintenance, including the checking of EASA SIB's.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17

										NC11631		Gabay, Chris		Gabay, Chris		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A45(e) with regard to providing a common work card or worksheet system that shall either transcribe accurately the maintenance data onto the work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in the maintenance data.

Evidenced by;
1. the maintenance organisation could not provide objective evidence of completed and signed stage sheets, for the associated operator AMP tasks cards.
2. there was no objective evidence that the Boeing task cards had been used to stage the operator's AMP tasks.
3. there was no objective evidence that the organisation's production planning had reviewed the tasks and provided work cards that differentiate and specify, when relevant, disassembly, accomplishment of task, reassembly and testing. 
.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		10/16/16

										INC1754		Gabay, Chris		Gabay, Chris		Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a) with regard to Production Planning and scheduling of tasks, shifts and providing support.

Evidenced by: 
At the time of the visit, the Night Shift Manager could was unable to demonstrate an understanding of the tasks due that night within each bay. No management/team meeting was carried out and therefore there was a lack of understanding of actual manpower availability, with management unable to identify the numbers available for the evenings shift.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		10/30/17

										NC14947		Ronaldson, George		Gabay, Chris		Production Planning

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(a)

with regard to scheduling the maintenance work ahead, to ensure that it will not adversely interfere with other work. 

Evidenced by:

The organisation has not provided the check supervisors with the Production Planning resources to;

1. Show and manage the scheduling of maintenance task.

2. Establish and monitor the critical path.

3. Monitor the closure of task cards to establish the status of the input.

4. Monitor the usage of manpower against the man hour estimates.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145.3284 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		10/28/17

										INC1752		Gabay, Chris		Gabay, Chris		Performance of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.48(a) with regard to a general verification to ensure that aircraft is clear of all tools, equipment and any extraneous parts or material.

Evidenced by: 
During the visit to Bay 5, it was noted that the aircraft was being prepared for re-panelling. A visual inspection was carried out of the aircraft interior, where high levels of contamination was noted around the aircraft wiring systems, in particular the Emergency Power Supply P/N D717-02-01 - highlighting EWIS concerns.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3752 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Rejected		5/16/17		1

										NC18031		Ronaldson, George		Ronaldson, George		Performance of Maintenance
PIK Line Maintenance. The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (b) with regard to certification of error capturing methods.
Evidenced By:
EI-DPF, Tech Log page 6189958 dated 02/06/18. Certification of Ramp 1 check  included a critical task, Duplicate Inspection of Critical Task, Inspection of Engine Oil Caps.
1. No evidence of duplicate inspection compliance.
2. Additional Base work packs sampled referenced both Duplicate & Independent inspections.
( A re-inspection was completed IAW a Ryanair Technical procedure not referenced in the MOE. 145.A.48 re-inspection is only to be performed in unforseen circumstances &  should be recorded. No documented evidence of the re-inspection. AMC's to 145.A.48 refers)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4800 - Prestwick Aircraft Maintenance Limited (UK.145.00897)& LSA		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		9/9/18

										NC11632		Gabay, Chris		Gabay, Chris		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A50(d) with regard to the issue of a certification of maintenance for components removed from a serviceable aircraft

Evidenced by:
1) The identification label (used as a robbery label) does not include a Certificate of Release to Service and does not, as a minimum, contain the information that would be included on an EASA Form 1.
2) The Robbery Procedure does not meet the minimum standards of AMC No 2 to 145.A.50(d) paragraph 2.6.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3283 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Late		8/31/16

										NC3859		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that it was fully compliant with 145.A.(a) with regard to the recording of details of maintenance work, necessary to prove that all requirements have been met.

Evidenced by: 
In the case of Repair Order R38119113, a Fwd Cargo Door nearing completion in the structural repair shop, having been subject to a re-skin, it was apparent that batch details had not been recorded for the raw material used to effect the work. It could therefore not be established if the correct material spec had been used for this work.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Reworked		2/7/14		1

										INC2405		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all work details.
Evidenced by:
1. EI-DHC. W/O 19808681 & W/O 19808676. The maintenance record for removal & installation of the Spoiler Mixer Unit was a single line entry & the work stages were not clearly defined.
2. EI-DHF Engine Fan blade removal & installation W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C. The maintenance record for removal & installation was a single line entry & the work stages were not clearly defined.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC3856		Eddie, Ken		Nathan, Ross		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) (2)  with regard to the quality feedback reporting system to the Accountable Manager. 

Evidenced by: 
1) Open Findings beyond the agreed Target Date (NCR PAML.30.B.2 refers)
2) Repetitive Internal Findings in respect of findings not being closed by their target date. (NCR PAML.05.B.1 refers)
3) As a result of investigation into item 2) above and the preventative action not being carried out effectively, it was further found that there is inadequate control over competency assessments (Form Q12) being carried out, e.g.
  a. The spreadsheet controlling the Competency Assessments Form Q12 did not list all the personnel       indicated as being on the payroll in respect of contracted mechanics.
  b. That the spreadsheet controlling the Competency Assessments Form Q12 was not complete for the       personnel it did list.
4) In respect of the Quality Audit Non- Conformity Report Q18, there is no concise information block requirements for Root cause correction and Follow up action taken or proposed with associated timescales.

Note: AMC 145.A.65(c)(2) Para’s 1 thru 4 specifically refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1397 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Revised procedure		2/7/14

										INC2404		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 12 with regard to compliance with the Maintenance Organisation Exposition, maintenance procedures
Evidenced by:
1. MOE Para 2.9(b) Fabrication of Parts. EI-DHC. W/O 19755023 Replace & Fabrication of aft cargo floor panels. P/N 453A2610-19, -9 & -57. Part numbers were not listed in 2006/34 Appendix 1 & no evidence of a concise work instruction/fabrication record.
2. MOE Para 2.6 Alternative Tooling.  Procedure 2016/70 Rev 3.
EI-DHF Engine Fan blade removal. W/O19717744 Boeing AMM Task 72-21-02-000-801-F00 Para C Tools/Equipment requires Puller P/n 856A2954G01. Alternative tool in Use P/n FANLUBTOOL. There was no evidence that the tool had been registered as an alternative or evidence of an equivalency test.
3. MOE Para 2.23, Procedure 2003/10 Independent Inspection. EI-DHF Engine Fan blade removal & installation. W/O19717744, Task card PIKDI dated 12/10/18 page 3/3 included an independent inspection. It was unclear from the format of the card that the initial inspection had been carried out & did not comply with Independent Inspection Procedure no 2003/10 Rev 22 Para 2.3.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4629 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)				1/31/19

										NC10814		Gabay, Chris		Gabay, Chris		The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to the performance of maintenance
 
Evidenced by:
B737-800, SN33571, EI-DHA RH - Wing Lower LE attach strap which was being repaired, IAW Boeing instructions contained in email RYR-RYR-15-1257-15C, did not appear to be under appropriate control. The task had been started under the H2 check, which had been closed and then subsequently transferred to the technical log. 

There was no objective evidence that:
1. The work accomplished had been staged and recorded
2. The work had been transferred to an appropriate work pack or AMOS task
3. That the Cat C assigned to the Mod Workpackage input was aware of the task
.
.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1720 - Prestwick Aircraft Maintenance Limited (UK.145.00897)		2		Prestwick Aircraft Maintenance Limited (UK.145.00897)		Finding\1st Response Accepted		3/18/16

										NC8222		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) A draft capability listing (13 Feb 15) was produced. This included reference to p/n AVDU2655-72-01 (Display AVDU). Although a semi-signed DOA/POA arrangement was provided and indicates the design is approved by EASA.21J.056 (Airbus Helicopters) the organisation manufacturing these items is not currently approved for Part 21G. Neither the basis of the applicable design standard could be established, nor could Instructions for Continuing Airworthiness from the design organisation be provided.  
b) The other items on the capability list including appear to be similar. (including Sikorsky p/n AVDU5008)
c) A replacement capability list will be required.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8223		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(b) with regard to the nomination of a group of persons whose responsibilities ensure that the organisation complies with Part 145, as evidenced by :- 
 
a) The organisation has proposed to appoint an Operations Manager (fulfilling the role of Maintenance Manager). The proposal is not supported by a Form 4 application and neither has the organisation completed a competence assessment for the postholder.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8224		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedures with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) At interview and throughout the organisation the level of personnel Part 145 regulatory knowledge was inadequate. 

b) The company competence assessments do not specifically address Part 145, nor of the different organisation roles and do not demonstrate compliance the requirements of 145.A.30(e) or the AMC.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC8221		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an unsigned word copy of its exposition. (A revised, similar document was submitted at audit).  Review of the document against 145.A.70(a) identifies various discrepancies. The following issues were found, these are not necessarily a definitive list of issues.
i. 145.A.70(a)1 requires the exposition to be signed by the Accountable Manager confirming that the maintenance organisation exposition defines the organisation compliance with this part and will be complied with at all times. 
ii. The exposition is written in the trading name, nowhere does it appear to mention the Limited Company, neither by name nor company registration number, and thus it does not identify the legal entity the application has been made by.
iii. The CAA, as the competent authority will require a copy provided electronically as a pdf please, to the Luton Regional Office until further notice.
iv. 1.3 Management personnel, but not the AM are required to be interviewed and approved via F4. A submission for the Operations Manager has not been received.
v. 1.3 / 1.4 / 1.5 do not appear to agree, they should name the personnel, define duties and responsibilities and represent the Part 145 structure on an organisational chart respectively. Also it is not clear how Quality System independence is achieved when certifying staff report to QM and the QM is also certifying.
vi. 1.9 Scope of work states C3, however you have applied for C6.
vii. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2236 - Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		2		Primagraphics Limited t/a Curtiss Wright Defense Solutions (UK.145.01337P)		Finding\1st Response Late		2/17/20

										NC4512		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to contents of the MOE relating to record retention procedures.
Evidenced by:
MOE para 2.17 has not been updated to record that records are now archived by a subcontracted organisation. Further Para 5.2 does not identify this organisation as a subcontractor. (AMC145.A.70(a) refers).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1293 - Professional Welding Services Limited (UK.145.01297)		2		Professional Welding Services Limited (UK.145.01297)		Documentation Update		3/26/14

										NC11173		Blacklay, Ted		Blacklay, Ted		Personnel Competency
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of competency of personnel involved in maintenance activity.
Evidenced by:
Graphite pencil was observed being used to mark out aluminium alloy propeller blades, with all coatings removed, in preparation for inspection. The operative undertaking the activity did not understand the issues with regard to marking aluminium alloys with graphite.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17228		Bonnick, Mark		Bonnick, Mark		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to the use of up-to-date maintenance data.
Evidenced by:
During audit, Proptech was unable to demonstrate that the maintenance data made available on the shop floor that comprised CMM 61-13-12 (including the 'Action Item' temporary amendments)  for Hamilton Sundstrand propeller was at the latest revision. E.g. there was no record of the review of AI 07320.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/8/18

										NC8060		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of maintenance
Evidenced by: Job card WP16542 had been revised and duplicated the duplicated document did not truly reflect the work certified.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2455 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Accepted		4/9/15		1

										NC11171		Blacklay, Ted		Blacklay, Ted		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate certification of component maintenance.
Evidenced by:
Form 1 AR15825 releasing Hamilton Sundstrand blade 786350-R4 serial number 858527 after overhaul had been despatched with component to customer unsigned.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC5567		Wright, Tim		Blacklay, Ted		SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with the intent of 145.A.65 (C) 1+2 with regard to the non inclusion of the FAA Bilateral special conditions.  
As evidenced by : 
The published quality audit schedule, did not include a reference to the FAA Bilateral Special conditions as specified by the MAG revision 4. 
NOTE: The closure action for this finding is to include;  an addition to the existing Quality audit schedule,  to include the provision for checking all procedures and documentation against the current regulatory requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		2

										NC11172		Blacklay, Ted		Blacklay, Ted		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to assurance that findings resulting independent quality audits are investigated and corrected in a timely manner.
Evidenced by:
At the time of the visit the findings from internal audit undertaken in July 2015 had not been formally raised in accordance with company procedures manual chapter 3.3 nor was there any objective evidence of root cause analysis, corrective and preventative actions for the 7 reported findings.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2072 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late		5/16/16

										NC17218		Bonnick, Mark		Bonnick, Mark		Quality System - Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to internal independent audits.
Evidenced by:
1. The internal audit schedule (2017 and 1028) does not include all applicable elements of 145 (e.g. 145.A.48).
2. The internal audit schedule does not ensure the product sample on each product line every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		5/8/18

										NC5566		Wright, Tim				SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (C) 2 with regard to the timely closure of an internal audit document. 
As evidenced by : 

Form Q014 rev01/2013 ref IR 44-13 had not been finally signed off despite the report being closed. This finding was cleared at the time of the audit and is now considered closed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation\Updated		9/3/14

										NC5569		Wright, Tim		Blacklay, Ted		MAINTENANCE ORGANISATION EXPOSITION
The organisation was unable to demonstrate that it was fully compliant with 145.A.70. 
As evidenced by:
a). The MOE does not reflect the current 1149/2011 conditions in a number of places.
b).The MOE does not reflect the current FAA MAG special conditions in a number of places.
c). Para 1.9 Scope of approval needs to detail the products maintained / repaired and overhauled within the organisation. Note: this detail is to be reflected in the organisations Capability List  
d).Part 3;  the MOE is to reflect a completely "Independent" quality management system. The independent auditor should not be involved with processes, procedures, tasks or documentation defined within the organisation.
e) The MOE indexing of paragraphs does not reflect the AMC145.A.70 (a).		AW\Findings\Part 145\145.A.70 MOE		UK145.536 - Proptech Portsmouth Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Documentation Update		9/3/14		1

										NC17229		Bonnick, Mark		Bonnick, Mark		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to ensuring the MOE is up-to-date.

Evidenced by:
MOE Ref UK.145.01183 Issue 3.4
1. The organisation chart in Section 1.5 does not reflect the current structure (Engineering Manager and Operations Manager). The duties and responsibilities as described in Section 1.4 will require update to be consistent.
2. Section 2.18 requires update to reflect 376/2014 requirements.
3. MOE should be reviewed to ensure compliance with EASA User Guide UG.CAO.00024 and Appendix 1 CAA Guidance document (see www.caa.co.uk).

Note: Due date extended on 05Jun18 to 29Jun18 (ref on-site visit and e-mail from QM with corrective action plan).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4214 - Proptech Aero Limited (UK.145.01183)		2		Proptech Aero Limited (UK.145.01183)		Finding\1st Response Late & Rejected		6/29/18

										NC14845		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to update training.
Evidenced by:
The organisation was unable to supply evidence that the requisite amount of update training is received by instructors and examiners. 
The organisation does not have an appropriate process to support this requirement.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11075		Swift, Andy		Swift, Andy		Instructor records.
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to the Instructor initial experience record keeping.
Evidenced by:
Whilst reviewing the Instructor records and the procedures which control the function of initial approval, it was found that there were no records for the completion of the TP005 procedure - initial experience and standards training records.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11076		Swift, Andy		Swift, Andy		Maintenance Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the level of training to be delivered IAW Part-66.
Evidenced by:
The course module TNAs were reviewed against the requirements set by Part-66 and a number of them did not indicate the knowledge levels that the content should be taught to. It was therefore not possible to determine whether the modules in question, were designed to the appropriate level.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		6/3/16

										NC11082		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training records.
Evidenced by:
During a sample of examination marking, a review of Cat A course, Module 11, exam paper 1, 26 Jun 16, was carried out and it was found that question 104 on Craig Lloyd's paper had been incorrectly marked.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/3/16

										NC11083		Swift, Andy		Swift, Andy		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training and Basic practical assessment records.
Evidenced by:
The organisation was unable to produce records of the training conducted during the Basic course, practical phase, including the student's assessment and the total hours of training attended.		AW\Findings\Part 147\147.A.125 Records		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC11077		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the conduct of oversight procedures.
Evidenced by:
During a review of internal audit reference number QTF 011 004/2015/18June15, it was found that the root cause of the finding had not been sufficiently established to enable the creation of an effective mitigation strategy.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11080		Swift, Andy		Swift, Andy		Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the completion of the required level of oversight of the organisations approval.
Evidenced by:
Whilst reviewing the internal oversight records for 2014 and 2015, it was found that the organisation had not completed the planned audit schedule. In the 2015 audit plan, chapters 147.A.205 and 147.A.210 of Part-147 had not been sampled/reviewed (opportunities were available to capture these elements in the November).
The organisation was also unable to produce records for the report that had dealt with 147.A.130 - Training procedures and quality system.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		5/17/16

										NC11084		Swift, Andy		Swift, Andy		**Further time requested-granted**
Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to ensuring compliance with the Part-147 and Part-66.
Evidenced by:
The organisation were unable to produce a procedure that adequately monitored the amount of practical training delivered to students and hence ensure compliance with the requisite scales and ratios set by Part-66 and Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Late		6/3/16

										NC14846		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to quality oversight.
Evidenced by:
During a review of the independent quality oversight program, it was found that the 2016 program did not review the organisation's training material (147.A.120). The requirement is to check all aspects of Part-147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC11093		Swift, Andy		Swift, Andy		Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the conduct of Basic licence examinations for students that have not attended the approved Basic course.
Evidenced by:
The organisation has been delivering individual B1.1 Basic modules and the accompanying examinations without the approval of the Competent Authority.
The Competent Authority are unable to approve the organisation, at this time, as they have not yet completed a full B1.1 Basic course and therefore have not shown that they can deliver, control and oversee the course as a whole.
The organisation must cease the setting of B1.1 Basic examinations until a complete B1.1 Basic course has been delivered and a review has been carried out by the Competent Authority.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

										NC14848		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.160(c) with regard to audit findings.
Evidenced by:
During a review of the process for the closure of findings, it was found that the organisation did not have an adequate procedure for the monitoring of findings, to ensure that they are closed in a timely manner, appropriate to the level of severity.		AW\Findings\Part 147\147.A.160 Findings\147.A.160(c) Findings		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		8/15/17

										NC14852		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.200(d) with regard to the practical training element.
Evidenced by:
During the audit, the organisation indicated that it no longer had the ability to support the basic training courses, with regard to the requirement to expose students to an actual maintenance environment during the practical phase of the course.
Due to this level 1 finding, the organisation must not deliver training or conduct examinations, that predicate the issuance of a Certificate of Recognition, until further notice or closure of this finding.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(d) The approved basic training course\AMC 147.A.200(d) The approved basic training course		UK.147.866 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		1		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Rejected		5/19/17

										NC11085		Swift, Andy		Swift, Andy		The approved basic training course
The organisation was unable to demonstrate that they were fully compliant with 147.A.200(f) with regard to the length of the Basic courses.
Evidenced by:
During a review of the Basic course content and length, it was found that the length of the courses, was less than the minimums set by Part-147. The organisation stated that they do not breach the 6 hr/day maximum teaching standard, therefore the courses were short. The Cat B1.1 course was found to be 96 days short.		AW\Findings\Part 147\147.A.200 Basic course\147.A.200(f) The approved basic training course		UK.147.718 - Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		2		Prospects Training Solutions t/a Prospects College Aviation Academy (UK.147.0094)		Finding\1st Response Accepted		3/3/16

		1				21.A.139(b)		Quality System		NC19461		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (ii) with regard to vendor and subcontractor assessment and control.

Evidenced by:

a) Vendor and/or Subcontractor oversight  could not be evidenced at the time of audit.

b) Vendor and/or Subcontractor control procedures could not be evidenced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.139(b)		Quality System		NC19462		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (v) with regard to manufacturing processes.

Evidenced by:

Production control procedures were not available at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.139(b)		Quality System		NC19460		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xii) with regard to the issue of release documents.

Evidenced by:

a) Compliant certification procedures were not available at the time of audit.

b) The competency of the certifying staff listed in the POE could not be determined at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

		1				21.A.143		Exposition		NC19459		Hogan, Mike (UK.21G.2698)		Hackett, Geoff		21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to the duties and responsibilities of management staff 

Evidenced by:

a) At the time of audit the production organisation exposition did not describe the management structure in place along with the associated responsibilities and applicable procedures.

b) An EASA Form 4 is required for the NDT Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2232 - Qinetiq Limited (UK.21G.2698)		2		Qinetiq Limited (UK.21G.2698)				3/13/19

										NC3379		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(a) or their MOE procedure 2.3 with regard to establishing a procedure for Control of items with Shelf life restrictions, as evidenced by :- 

a) The MOE states that Control of items with Shelf life restrictions is carried out in accordance with FC164 (Control of items with Shelf life restrictions), however this procedure was not available on the company intranet nor could be provided at the time of the audit.
b) There was no evidence that any shelf life items were exceeded, the Stores personnel were aware of the requirement and working to a local procedure, the effectiveness of which should be audited by the organisation.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC3380		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) or their MOE procedure 3.6.2 with regard to the provision of Human Factors Continuation training, as evidenced by :- 

a) The organisation had identified that bi-annual recurrent Human Factor training was due latest September 2013. 
b) The previous Quality Manager has previously delivered the training, but accepting that the current Quality Manager is long-term absent, the organisation was not able to demonstrate an effective plan for delivery.		AW\Findings\Part 145		UK145.479 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Process Update		1/16/14

										NC16251		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35e with regard to qualifications and training.

Evidenced by:

The IPC-610 (Soldering) training for the operators working in the Part 145 area (and Part 21)  had expired in 2015.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC16248		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to use of Capability List.

Evidenced by:

Certifying Staff using CoP as reference data for Part 145 Capability and issuing EASA Form1s. Data used by Certifying staff should be as per the approved Capability List that is contained in the approved MOE.

Note: This was the same issue for Part 21 and issuing EASA Form 1s and use of the CoP for reference data.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		1/3/18

										NC16249		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of parts / components used during the repair process.

Evidenced by:

There was no evidence that components used during the repair process were released on an EASA Form 1 (or equivalent).

Note: EASA Form 1 is not required for standard parts, raw materials and consumable materials.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18

										NC16250		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to use of applicable maintenance data.

Evidenced by:

There was no evidence that applicable current maintenance data was available to the operators carrying out the maintenance repair activities. The only available instructions provided was in the form of production drawings and MIs (Manufacturing Instructions).		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3547 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Rejected		4/5/18		1

										NC10218		Gardner, Nev		Gardner, Nev		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(b) with regard to the requirement to hold and use applicable current maintenance data in the performance of data, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer also to AMC.145.A.45(b)1		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2006 - Racal Acoustics Limited (UK.145.01018)		2		Racal Acoustics Limited (UK.145.01018)		Finding\1st Response Accepted		2/13/16

		1				21.A.133		Eligibility		NC16243		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to design arrangements and SADD.
Evidenced by:
Part 21G Capability List - Items 32 and 33 (Part Numbers T8201/4/1 and B8010/2/1) CAMU and Station Box (Capability List contained in POE Issue 11). It could not be demonstrated at the time of the audit that a suitable DOA/POA design arrangement was in place and there was no evidence of a statement of approved design data from the Part 21 Sub part J Design Organisation.

It is requested that in response to the finding, the Accountable Manager (Jamie Griffin) confirms that there has been no EASA Form 1 releases for the part numbers identified. 
Limitation : No EASA Form 1 releases can be made until suitable design arrangement and SADD is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

		1				21.A.133		Eligibility		NC16244		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approval of design.
Evidenced by:
POE Capability List (POE Issue 11) - Item 30 on Capability List (Part No A6914 - PA Amplifier).

It could not be demonstrated at the time of the audit that the Part No A6914 had been approved either through grandfather rights (CAA Equipment approval) or by a DOA under Part 21 Sub part J.

Accountable Manager to confirm that no EASA Form 1s have been issued for this part if it is confirmed that there is no valid approval for the equipment.
Limitation: No EASA Form 1 release can be made until such time as a valid design approval of the equipment can be confirmed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Rejected		3/3/18

		1				21.A.139(a)		Quality System		NC10768		Gardner, Nev		Gardner, Nev		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to regard to the requirement to maintain compliance with all the requirements of Subpart G of Part 21, as evidenced by :- 

a) The organisation could not demonstrate they had taken into consideration that Commission Regulation EC No. 1702/2003 has been superseded by 748/2012, nor the effect these changes have on the organisation, which include the maintenance organisation exposition, capability list or the Form 1. Refer to GM 21A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.678 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		3/13/16

		1		1		21.A.139(a)		Quality System		NC16245		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to test requirements.

Evidenced by:

Part Number B8004/3 - Unit Serial Number 196.

Testing was carried out in accordance with PTS Document Reference SP4033 at Issue 5.
The ATE equipment displayed the test results and showed the PTS SP4033 at Issue 2. It could not be confirmed whether the ATE had been updated to the latest PTS requirements.

Quality Manager to confirm whether there are any potential airworthiness issues, if ATE testing has been carried out to incorrect PTS issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.680 - Racal Acoustics Limited (UK.21G.2515)		2		Racal Acoustics Limited (UK.21G.2515)		Finding\1st Response Accepted		1/2/18

										NC15631		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4424 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		11/1/17		1

										NC8480		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8478		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8470		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a) with regard to Corporate authority.
Evidenced by:
The Accountable manager's authority is not clear since the organisation was purchased by the Stag Group. The personnel records are held by Stag and the Acct Mgr has a budget spend limit of £1000 before Stag permission is required.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		1

										NC8472		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to control of personnel competence.
Evidenced by:
Mr Hawkridge, who holds inspection stamp 'RACE18' is not listed on the organisation's skills matrix.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13514		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d)  with regard to Human Factors training
Evidenced by:
That was no evidence that Certifying Staff and Support Staff had received any further continuation training, specifically with regard to Human Factors training since their initial online HF training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17		1

										NC8473		Swift, Andy		Swift, Andy		Personnel records
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to retention of personnel records.
Evidenced by:
No records were available to audit for Mr N. Long, stamp 'RACE13', Quality manager, who left the organisation approx 2 years ago.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8477		Swift, Andy		Swift, Andy		Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to certification authorisation.
Evidenced by:
The organisation was unable to produce a certification authorisation document for the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(k) Certifying Staff & Category B1 & B2 Support Staff		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8476		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8481		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		4/24/15		2

										NC8474		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Component classification
Evidenced by:
Part-145 maintained curtain header part No. 33A36009-12000, serial no. 001 was found incorrectly labelled as 'serviceable'.
Numerous serviceable and unserviceable parts were found unsegregated, throughout all areas of the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8475		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of parts and raw materials.
Evidenced by:
-'Baby foam' was found in the warehouse area without accompanying documentation.
-Warehouse area contained readily accessible spare parts which were not labelled as being destined for Part-21g activity only.
-Bonded stores area contained various parts which were unidentifiable or unaccompanied by documentation, eg. aluminium machined fitting and EH101 ballistic seat armour.
-Vacuum forming room contained plastic sheeting which was uncontrolled and lying on the ground.
-Serviceable Plastic stores contained uncontrolled offcuts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC13519		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to Acceptance of Components
Evidenced by:
a) In the consumables store, numerous items such as MS hinges and rolls of fabric were found without identification or serviceability status.
b) In the back room on a pallet, new Fibrelam panels had been cut and were intermixed with the offcuts which were not identified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3080-1 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Accepted		2/7/17

										NC8456		Swift, Andy		Swift, Andy		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (AMC to Appendix II to Part-M) with regard to Form 1 electronic signatures.
Evidenced by:
Numerous examples of Form 1s that had box 14b populated by an electronic representations of the certifying signature. The organisation is not approved to generate Form 1s with electronic signatures.		AW\Findings\Part 145\145.A.50 Certification		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		6/24/15

										NC8467		Swift, Andy		Swift, Andy		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording details of maintenance activities.
Evidenced by:
Card number 'GEN-1134' was used on multiple job cards for the dismantling and inspection of individual cabin seats. The parts were grouped into batches and released under separate Form 1s which led to a lack of traceability between a particular part and the seat inspection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.591 - Race Completions Ltd (UK.145.01063)		2		Race Completions Ltd (UK.145.01063)		Finding\1st Response Rejected		8/26/15

		1				21.A.133		Eligibility		NC4904		Hackett, Geoff		Hackett, Geoff		Eligibility

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to Capability
Evidenced by:



On reviewing the POE it was noted that there was no references as to how the company updated their capability list to comply with Part 21.A.133		AW\Findings\Part 21		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.133		Eligibility		NC4902		Hackett, Geoff		Hackett, Geoff		Design Links 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 with regard to DOA /POA arrangements.
Evidenced by:



On reviewing the company DOA - POA arrangements it was noted that a Form 1 issued on 29 July 2013 did not have the DOA -POA arrangement signed until 19/03/2014. The company subsequently told the CAA that this had been found during an internal audit.

The company should review its processes to ensure that no work is commenced before a valid DOA- POA arrangement is in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.139(a)		Quality System		NC8735		Swift, Andy		Swift, Andy		Segregation of parts.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the segregation of raw materials and manufactured parts.
Evidenced by:
Warehouse area contained numerous examples of unsegregated parts.
Raw materials were mixed with manufactured and Part-145 parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8736		Swift, Andy		Swift, Andy		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to tool control.
Evidenced by:
Various Vacuum forming tools were found unlabelled and uncontrolled, throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8737		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage of materials.
Evidenced by:
Product sample - Scotch weld 2216 epoxy adhesive. Data sheet states substance to be stored at 50% relative humidity. The temperature/humidity levels are not being monitored to adhere to manufacturer's storage guide lines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8739		Swift, Andy		Swift, Andy		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to ensuring material meets the required specification and has appropriate traceability.
Evidenced by:
Nomex panel 48"x96"x1.031"
GRN B10567
-Purchase order not signed.
-C of C not present, only flammability test certificate.
-The GRN inspection signature is not populated.
-The technical data sheet  'Skycore ACN04C02000276' does not refer to part no. of panelling supplied.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC8738		Swift, Andy		Swift, Andy		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to storage facilities.
Evidenced by:
Product sample - Paint storage cabinet:
Out of date COSHH materials.
X-304 expired 12/2014
ACT80-GPRO_Epoxy filler activator expired 11/2014		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.127 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/24/15

		1				21.A.139(a)		Quality System		NC11420		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to Vendor Assessment.
Evidenced by:
During a review of the supplier assessment procedure, RCP02-26 [26.27], it was found that there were multiple suppliers that had not been re-assessed with the 2 year cycle stated in the procedure. It was also found that the CAFAM system, that was actually being utilised as a notifier and control program, would still allow the purchase of goods regardless of the suppliers approval status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1				21.A.139(a)		Quality System		NC11421		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to documentation completion.
Evidenced by:
During a review of the production work packs, it was found that there was an inconsistent approach to the completion of the packs.
Some of the packs contained production tasks that had been stamped as having been carried out, but with no correlating dates against the entries, as required by RACE procedure, RCP02-07 para 7.19, manufacturing control procedure.
It was also found that the individual task bar codes were not being scanned in CAFAM, as they were completed, only the first task code.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1				21.A.139(a)		Quality System		NC11426		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b1) with regard to the NCR register.
Evidenced by:
During a review of the NCRs and CCRs, it was found that there was inconsistent completion of the reports, often omitting preventative action information or Quality review statements. On a number of the reviewed CCRs, the quality comments box had been labelled as 'N/A'.
The reports were not being completed iaw RACE procedure RCP02-14 NC Control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1		1		21.A.139(a)		Quality System		NC14691		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 (x) with regard to worksheet completion

Evidenced by:

The sampled worksheet record for Order 360651/00 Table Top Assembly (BNI) was not completed to the appropriate stage by stage process as the tasks progressed. This included an independent inspection check for a test piece prior to a CNC machining process		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		7/24/17

		1				21.A.139(a)		Quality System		NC9644		Steel, Robert		Steel, Robert		Quality Audit.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 B2  with regard to scope of audit completed.
Evidenced by: unable to determine that all the parts of the 21G approval are covered by the current audit program.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

		1				21.A.139(a)		Quality System		NC11430		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b2) with regard to internal quality audits and resulting corrective actions.
Evidenced by:
During a review of the internal quality audits, it was found that the quality auditor was dictating the corrective actions for the findings, rather than the finding owner, and also conducting the corrective action completion review. This calls into question the independence of the audit and the appropriateness of the corrective actions.
It was also noted the finding closure actions only provided information regarding the corrective action, but did not provide evidence that the root cause had been established and consequently, the appropriate preventative actions to mitigate the re-occurrence of the failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1211 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		6/19/16

		1		1		21.A.139(a)		Quality System		NC14690		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to scope of audit plan

Evidenced by:

The audit plan includes the main subjects for the audits to be completed leaving the numerical section compliance to the individual audits themselves. This does make checking all the areas are completed to the appropriate detail difficult especially 21.A.139.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

		1		1		21.A.139(a)		Quality System		NC16907		Drinkwater, Tim		Drinkwater, Tim		Independent Quality Assurance 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to adequately demonstrating that the independent quality assurance system functions appropriately

Evidenced by:

a)  Control of Open Findings and Management Review
The audit NCR Register list (and apparent controlling document for open findings) still showed finding #062 (not dated on entry) open for 2016 at the time of audit in December 2017. Although it was closed on paper it shows a lack of QA control and review reference to the control document by the QAM and the AM.  It also indicates a lack of review at Management Review meetings. RCP02-01 refers.

b) RCP02-05 makes reference to Audit Schedules maintaining a record of audits being open or closed. When checked, four were showing still open from June Audits. Two were actually closed on the Register. 

c) From the open NCR Record, Audit NCR #64 and #65 are still open from June 2017. RCP 02-03 commits Race to closure of NCRs in three months, unless there are documented and reviewed monthly by the QAM under exceptional circumstances. There was no evidence to suggest that the two findings have been recorded as exceptional or reviewed monthly. 

d) Audit NCRs #80-#83 are not included in the register and are numerically out of sequence.

e) The NCR closure process does not include Root Cause Analysis. 

f) Form RMF-059 issue 4 is missing some regulation references under the headings. e.g Design Link does not include 21A.133, Form 1 does not include 21.A.165

g) The Form referenced in RCP02-03 to show the areas of 21G that are audited is incorrect, it should read RMF-059.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1891 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Late & Rejected		3/13/18

		1				21.A.143		Exposition		NC9643		Steel, Robert		Steel, Robert		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to amendment status to POE
Evidenced by:
Curent POE requires amendment to reflect recent changes to the company.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1179 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.143		Exposition		NC14689		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to an up to date description of the organisation 

Evidenced by:

a) 1.7 General Description of the Facilities should be amended to reflect the ‘storage’ areas as discussed at the time of audit

b) 2.1.4 references Quality Audit Personnel which appears to be in addition to the QA Manager when there are none

c) 2.1.7 The management review meeting frequency should be included

d) 2.2.1 Supplier Sub Contract Evaluation - The text regarding pre EASA practice is old and should be removed. Biannual means twice a year not every 2 years, the frequency should be clear. 

e) 2.3.10 Computer Records should be update to include CAFAM

f) 2.3.17 Occurrence Reporting reference to current regulation and practices should be included. 

g) The POE does not reflect the current ownership status of the organisation – the removal of The Stag group should be completed, and the current ownership explained.

h) References to the non existent Operations Director should be removed

i) To provide clarity and to reflect all activities regarding the production scope a more detailed description of the nature of Race Completions ‘one off’ type of work and specifically the significant number of design organisations and hence design link documents (and their control and timescales) that Race work with should be added to the POE. 

j) The Race Completions Quality Manual should be supplied to the Civil Aviation Authority to support the POE 

k) Minor editorial issues as discussed at the time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1212 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding		7/24/17

		1				21.A.143		Exposition		NC4903		Hackett, Geoff		Hackett, Geoff		Exposition 

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 with regard to the Exposition

Evidenced by:



The POE is subject to review regarding the change in ownership of the organisation. 

The company CEO is to sign the updated Expositions.Further to this the exposition should detail company history of change and latest updates to EASA Part 21G		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.126 - Race Completions Ltd (UK.21G.2613)		3		Race Completions Ltd (UK.21G.2613)		Documentation Update		7/23/14

		1				21.A.145		Approval Requirements		NC15632		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to appropriate facilities provided for all planned work

Evidenced by:

The Race Completions internal audit report (ANC-67) and findings for the change of facility have identified a list of non conformities related to the facilities work in progress which will need to be rectified before the new facilities can be used. 
In addition the current sheet metal store is allowing damage to the stored sheet metal.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1912 - Race Completions Ltd (UK.21G.2613)		2		Race Completions Ltd (UK.21G.2613)		Finding\1st Response Accepted		11/1/17

										NC18229		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to The Organisation shall specify the scope of work deemed to constitute approval

Evidenced by:

A330 PSU Switch Installation modification work (CCN-A332C) is for re-work of a component designated as ATA chapter 33 (not 25) within the Airbus ASM/IPC - This requires a C rating of "C5" in accordance with table at AMC to 145.A.20.  The Capability assessment must address this area when it is carried out.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18

										NC10237		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to the facility providing appropriate segregation.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicates inadequate segregation control between the 2 approvals.

Further evidenced by:
A large quantity of packing materials, customer stock, tooling and production aids were noted stored within the maintenance facility.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC10240		Prendergast, Pete		Prendergast, Pete		145.A.25 Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities with access restricted to approved personnel.

Evidenced by:
A fenced off but unsecured area was noted within the hangar which was being used as an overspill for the bonded store and quarantine store.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										INC1833		Lane, Paul		Lane, Paul		145.A.25(d) Facility requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to 
ensuring secure storage facilities are provided. Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools and are restricted to authorised personnel.

Evidenced by:
Note, this is a repeat finding.
Satellite Stores 1 & 4 were grossly overcrowded such that many items were stored in piles on the floor and could not be accessed, and the stores weekly environmental check sheet on wall could not  be accessed and had not been completed since Mar 17.

Further evidenced by:
Hangar Floor Area - Serviceable carpet and other items located on Hanger Floor in an unsegregated and unidentified area described as a bonded store, adjacent to "Fokker 70" project parts - unable to delineate between seats/components in work (non EASA) and serviceable parts. Many areas of the hangar contained a mixture of supplier consignment stock, excess materiel and packaging with no segregation or identification.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC6982		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a manhour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:
RAS Interiors could not demonstrate that the Quality Manager, who is also a member of certifying staff and the Head of Design, has sufficient capacity to adequately discharge all his responsibilities across the RAS Interiors group. Further evidenced by NC9651.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC10242		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance manhour plan.

Evidenced by:
MOE 2.22 does not detail responsibilities for manhour planning and when reviewed the manhour plan was noted not to have been updated and was 6 weeks out of date.
[AMC 145.A.30(d)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC6952		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff and support staff

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.35 with regard to 145.A.35 (g) which states,  'the organisation shall issue a certification authorisation' as evidenced by the organisation and the certifying staff members inability to provide a current authorisation document for the Engineering Manager, who's previous authorisation had expired in May 2014. This is further supported by the MOE section 1.4.4 and 3.5.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

										NC6953		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and material.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.40 with regard to 145.A.40 (b) which requires 'The control of tools and equipment requires that the organisation has a procedure to inspect/service and, where appropriate, calibrate such items on a regular basis and indicate to users that the item is within any inspection or service or calibration time-limit' as evidenced by the inability to demonstrate that the Precision Termination Tooling (PTT) used in Workorder 179, Card 12, is under a control or calibration procedure.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14305		Prendergast, Pete		Prendergast, Pete		145.A.40 Equipment, tools and materials.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring the calibration and shelf life control of tools and material.

Evidenced by:
In the hangar paint booth lacquer, thinners and hardener for the Macrofan HS2000 lacquer system were noted with no shelf life details marked on the containers.

Further evidenced by:
The equipment used for monitoring the environmental conditions in the hangar paint booths, in order to demonstrate compliance with the process requirements,are not controlled through the calibration system.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10243		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring appropriate classification and segregation of parts.

Evidenced by:
A box labelled as seat parts, containing a mixture of removed seat hardware, newly plated seat escutchions without appropriate labelling as to status or traceability, was noted on shelving labelled as "Heli One" within the production area.


Further evidenced by:
A length of rubber reinforced "skeet" hose was noted in Satellite Store 4 with no part number or batch number details to provide appropriate indentification and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		2

										INC1834		Lane, Paul		Lane, Paul		145.A.42(a) Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to 
all  material being accompanied by documentation clearly relating to the particular material and containing a conformity to specification statement plus both the manufacturing and supplier source.

Evidenced by:
Note, this is a repeat finding.
Noted in the fabric shop on the hangar mezzanine level, a container of Scotch Weld was found in use without any RAS interiors identifying label detailing part number, batch number, shelf life information. Also noted was a cob of thread and one of grey cord with out any RAS batch number details.
[AMC 145.A.42(a), AMC M.A.501(c) & (a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4310 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)				8/25/17

										NC14306		Prendergast, Pete		Prendergast, Pete		145.A.42 Acceptance of components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to classification and control of unslavageable items.

Evidenced by:
Numerous items were noted within the Quarantine area which were not entered into the control register and therefore appropriate control of these items could not be demonstrated.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10244		Prendergast, Pete		Prendergast, Pete		145.A.47 Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to operating an adequate shift or task handover system.

Evidenced by:
MOE 2.26 does not contain sufficient detail to describe a functioning task handover system and no evidence of a working system could be shown. Task breakdown on reviewed route cards was not sufficient to be used as an appropriate task handover.
[AMC 145.A.47(d)]		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16

										NC10245		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to verifying all maintenance ordered has been properly carried out.


Evidenced by:
A route card for Heli-One Norway on WO10036 at revision D, for the repair of part number 2072-11 was noted with only operations 10 & 20 stamped as completed but reported as being complete up to operation 80. It was further reported that the stamp off for the remaining operations had been completed on route card at revision C. The revision C of this card was reported as having been destroyed without the appropriate certifications having been transferred and no evidence of who had completed the work could be shown.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14307		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to compliance with procedures supporting the issue of an EASA Form 1

Evidenced by:
During a product of ongoing work on WO10363, it was noted that the supporting Inspection Reports contained no details of the work carried out with regards to disassembly and inspection findings.

Further evidenced by:
Inspection report IR17-1330 was noted to contain lack of details as above, and entries in pencil. 
These findings are contrary to procedures INT M-001 and INT M-004.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC10246		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system.

Evidenced by:
No evidence of an active internal occurrence reporting system could be shown. No SQ reports below management level could be demonstrated.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1224 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		2/11/16		1

										NC14308		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to establishing an internal occurrence reporting system as detailed in the MOE.

Evidenced by:
Records of internal occurrences were reviewed. It was noted that SQ 12 & 13 had not been completed iaw procedure INT Q-012 with regards to the completion of the risk classification process.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Repeat Finding\1st Response Rejected		7/28/17

										NC6951		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety and Quality Policy, maintenance procedures and quality system.

The organisation was not able to demonstrate that they were fully compliant with Part 145.A.65 (c)with regard to establishing a quality system that includes a system of independent audits that ultimately feedback to the accountable manger.

As evidenced by;
a)  The entry in the audit schedule for AR14-026 displayed no findings yet the actual audit report revealed finding 14NC-087.
b)  The audit schedule for 2012 and 2013 did not demonstrate that all aspects of the scope of approval had been audited.
c)  Finding 14NC-087 was due closure on the 14/05/2012 but was not actually closed until18/06/2012
d)  Finding 14NC-087 could not be demonstrated as having been reported back to the Accountable Manager as the Accountable Manager's signature box remains empty.
e)  Finding 13NC-069 RA contained 6 items where the root cause was neither addressed in the corrective action or mitigated by any preventive action.
f)  Audit AR13/027 was scheduled to start in September 2013 but was not actually conducted until the following year.
[AMC 145.A.65(c)(1) & AMC 145.A.62(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15		1

										NC14309		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that ensures proper and timely corrective action is taken in response to reports from the independent audits.

Evidenced by:
Quality system findings were reviewed. It was noted that audit findings 16NC-148 & 149 which were targeted for closure on 08/12/16 were still open and had not been escalated to the accountable manager, contrary to procedure INT Q-005.
[AMC 145.A.65(c)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC18232		Lane, Paul		Lane, Paul		145.A.70 - Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to several minor administrative errors noted

Evidenced by:

On reviewing the MOE, the following was noted
1.  Reference to "JAR" noted at three locations (pages 3, 41 & 51)
2.  Working away from base procedure in MOE is disconnected from its intended location and appears as a subtopic to "Scrapping of Parts"		AW\Findings\Part 145\145.A.70 MOE		UK.145.4583 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Accepted		10/1/18		1

										NC14310		Prendergast, Pete		Prendergast, Pete		145.A.70 Maintenance organisation exposition.

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition amendments being approved by the CAA.

Evidenced by:
The last revision of the Capability List held by the CAA was Rev 24. The organisation was noted to be using Rev 25 which had not been sent to the CAA contrary to MOE 1.11.9.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2922 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		7/28/17

										NC6954		Prendergast, Pete		Prendergast, Pete		145.A.75 Privileges of the organisation.

The organisation was not able to demonstrate that they were fully compliant with Part-145.A.75 with regard to 145.A.75 (b) which requires the organisation to only 'Maintain any aircraft and/or component for which it is approved'; as evidenced by the release of work containing the manufacture of cable looms in workorder 179, Card 12 despite the MOE section 1.9 limiting fabrication to repair plates, panels and secondary structural elements.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1223 - RAS Interiors Limited (UK.145.01279)		2		RAS Interiors Limited (UK.145.01279)		Finding\1st Response Rejected		1/1/15

		1				21.A.133		Eligibility		NC4697		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility.
The organisation could not demonstrate that it had fully complied with 21.A.133(c) with regards to ensuring satisfactory coordination between production & design.
As evidenced by:
EASA Form 1 RASF10089 for prototype release is supported with a POA/DOA arrangement ref DOC 030 Iss 1 which make reference to the approved scope of work under SADD30-1.
SADD30-1 could not be shown to be part of records supporting the release, and could not be produced at the time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1		1		21.A.133		Eligibility		NC14311		Prendergast, Pete		Prendergast, Pete		21.A.133 Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to demonstrating satisfactory coordination between production and design.

Evidenced by:
The organisation could not demonstrate access to the DOA interface procedures referenced in the DOA/POA arrangement with Specialist Aviation Services and TASS-EU.
[AMC No 1 to 21.A133(b) & (c)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1768 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		7/11/17

		1		1		21.A.133		Eligibility		NC18227		Lane, Paul		Lane, Paul		21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to Direct Delivery Authorisation

Evidenced by:

On examination of the DOA/POA (0001-01-B-2514-F89-R00) for various Galley elements, it was noted that the DO-PO arrangement for Direct Delivery is limited to three specific serials (2700, 2763 & 2925) whilst a number of other serials had been supplied with these units.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

		1				21.A.139(a)		Quality System		NC4694		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(ii) with regards to sub-contractor control.
As evidenced by:
Teign metal finishing, used as a sub-contractor to anodise decorative parts were not on the approved suppliers list and it could not be demonstrated that they had been audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:15

		1		1		21.A.139(a)		Quality System		NC8719		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to establishing a quality system to ensure that material supplied from outside parties conforms to applicable design data.

Evidenced by:
Leather LB-SHNA605TAUPE, along with other material, was recieved and batched in to the bonded store on batch number B140638. Burn certificates for all the materials were eventually found in the material rolls but no documentation confirming conformity with specification could be shown for any of the materials under this batch number.
[GM No2 to 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

		1				21.A.139(a)		Quality System		NC4696		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(1)(viii) with regards to the control of non conforming parts and materials.
As evidenced by:
Within the production workshop a set of drawers containing uncontrolled screw inserts, screws, rivets and other AGS items was noted
Further evidenced by:
Within the hangar production area uncontrolled material off cuts, uncontrolled patterns and old production drawings were noted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14 9:47

		1				21.A.139(a)		Quality System		NC4700		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for traceability and subcontractor control.
Evidenced by:
Records to support EASA Form 1 RASF10089 were reviewed. Part ATL11930-133 was produced by subcontractor Fothergill Engineered Fabrics to a supplied drawing for a burn sample coupon. It could not be demonstrated that the finished item contained the materials specified in the drawing.
[GM No 2 to 21.A.139(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1				21.A.139(a)		Quality System		NC4699		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to control procedures for record completion.
Evidenced by:
Records supporting EASA Form 1 RAS10089 were reviewed. A number of workcards, W048-001 included were noted to have had entries corrected using Tippex. No approved procedure for the correction of production record entry errors had been produced.
Further evidenced by:
Procedure INT M-012 does not describe the process for the control of workpacks used for complex projects.
[GM 21.A.139(b)(1)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Revised procedure		6/7/14

		1				21.A.139(a)		Quality System		NC4695		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could demonstrate that it had fully complied with 21.A.139(b)(1)(iii) with regards to the control of material.
As evidenced by:
In the material cupboard within the bonded store, 2 packs of Otto Seal 100 were noted with different shelf life requirements for the same material. Batch number INT130478 was marked N/A as to shelf life whereas batch number INT130404 was marked 8/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14 9:25

		1		1		21.A.139(a)		Quality System		NC10234		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to complying with procedures to ensure appropriate traceability.

Evidenced by:
Curtain strip part number 2026-187, batch number B101049, was noted on shelving in the production area. When reviewing the stores records this item was shown as located within the stores and not booked out to production indicating the approved stores issue procedures had not been followed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

		1				21.A.139(a)		Quality System		NC4701		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to monitoring compliance with documented procedures for airworthiness cooordination with the DOA.
As evidenced by:
Records supporting EASA Form 1 RASF10089 were reviewed. Workcard W048-020 for production iaw drawing ATL11930-115 Iss A was reviewed, it was noted that the drawing called for the use of  FB30 Adhesive but RAS1010-103 Redcap Adhesive had been used in its place. No evidence of DOA formal agreement through the use of the DQN procedure specified in the DOA/POA arrangement for the substitution could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Retrained		6/7/14

		1		1		21.A.145		Approval Requirements		NC18228		Lane, Paul		Lane, Paul		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)2 with regard to airworthiness data is correctly incorporated with the design data

Evidenced by:

References to TC Holder Standard Wiring Practices are made but not available and has resulted in one of the wiring looms to the upper terminal block has a bend radius that differs from the drawing and without the recommendations of the Airbus SWPM.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1990 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		10/2/18

		1				21.A.145		Approval Requirements		NC4693		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.
The organisation could not demonstrate that it had fully complied with 21.A.145(a) with regards to demonstrating that it has sufficient competent staff to discharge its obligations under 21.A.165.
As evidenced by:
The organisation could not demonstrate a documented system for managing management and quality system resource.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:16

		1				21.A.145		Approval Requirements		NC10235		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring the facility remains adequate to for the organisation to discharge its responsibilities under 21.A.165.

Evidenced by:
The organisation shares the production facility with its maintenance approval. Unreleased production parts were noted on shelving with parts undergoing work under the maintenance approval, within the area described as the maintenance area. This indicate inadequate segregation control between the 2 approvals.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1128 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Repeat Finding		1/11/16

		1				21.A.163		Privileges		NC8717		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to the completion of the EASA Form 1 iaw Part 21 Appendix I.

Evidenced by:
EASA Form 1 RASF10136 was raised to recertify Coat Closet 2031-101 from "Prototype" to "New". The form was not completed iaw Part 21 Appendix I with regards to the required statement in block 12 contrary to INT M-009
[AMC No2 to 21.A.163 & Appendix I]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Accepted		7/21/15

		1				21.A.165		Obligations of the holder		NC8716		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder.

The organisation could not demonstrate that it had fully complied with 21.A.165(b) with regards to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.

As evidenced by:
It was noted that there were a number of findings where the organisations staff, at all levels, were found not to be complying with the published procedures, examples noted during audit covered:
The DQN process, drawing 2038-105-105 noted marked with red ink altering some dimensions with no evidence of a DQN having been raised, also the part had not been "red stickered". Flam Coupons manufactured to drawing 1009-130 required to be 3" x 14", coupons released for test were manufactured to 3" x 12" with the records hand amended and no DQN evident to support the change. This is contrary to INT M-013.
Completion of the EASA Form 1 RASF110136 with respect to block 12 was not in accordance with INT M-009.
Material LB-SHNA605TAUPE, Batch number B140638 which was recieved in October 2014 was noted in the bonded store and available for issue. No incoming documentation to confirm conformity to specification was available. This is contrary to INT S-001 & INT Q-003.
A set of uncalibrated digital vernier was noted in the hangar ECM contrary to INT R-004.
It was further noted that root cause identified by the organisation for 5 findings from audit UK.21G.431, was "Procedure: Non adherence" for which extra training was given to staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.432 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Finding\1st Response Rejected		5/22/15

		1				21.A.165		Obligations of the holder		NC4692		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality System.
The organisation could not demonstrate that it had fully complied with 21.A.139(b)(x) with regards to maintaining procedures for record retention.
As evidenced by:
Procedures INT R001 & INT R-003 do not fully describe the system the organisation uses for the storage and archiving of records with regards to the storage of computer records.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.431 - RAS Interiors Limited (UK.21G.2645)		2		RAS Interiors Limited (UK.21G.2645)		Process Update		6/7/14 9:15

										NC15943		McConnochie, Damian		McConnochie, Damian		145.A.42(c) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to fabrication of parts.
Evidenced by:
1. Parts fabricated under Beechcraft Repair Scheme FR-FM-16-2751 were outside the scope and capability of the organisation due to:
• Basic fabrication principles and processes not being completed within organisation’s own facility due to a lack of basic tooling and competent personnel.
• The items which were subcontracted were not special processes.
•  Organisation could not demonstrate that the work performed was in accordance with a control inspection process and the parts conformed to the applicable TC holder repair data.
Additional Guidance: EASA User Guide UG.CAO.00131-001

2. Part 145 Sub-Contracting – The organisation could not demonstrate that the external sub-contractor who completed the part fabrication was approved and monitored in accordance Part 145 sub-contractor procedures within the Exposition. 
Additional Guidance AMC 145.A.75(b) Privileges of the organisation

3. NDT – Workpack ENGR0597 listed a NDT task which has been performed by an external approved D1 rated organisation as required in section 5.3 of their Exposition. However the task has been certified by an RSL Certifying Staff member without reference to an EASA Form 1 for the actual NDT task accomplishment and therefore the correct certification could not be ascertained at the time of the audit from the workpack.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC17379		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to risk of multiple errors during maintenance.
Evidenced by:
Beech B350 Kingair
Aircraft Reg: ZZ419. serial No: FM18
Task card 52 - Rudder creaking defect, completed by RSLB L15 on 16/01/2018 The task card No 52
did not adequately reflect the status of the aircraft and the performance of the works to date.
evidenced by:
1. The bearing for the rudder had been replaced but no signature against it in the aircraft work pack on page 2 of Task card 52.
2. The C Certifier RSLB L12, explained that the rudder had been slaved on to permit other trades to progress their work, however the task entry had been signed of by the mechanic and no additional entry was evident either in the work pack or shift handover to explain the current status. Furthermore upon checking the rudder installation it appeared that the rudder had been re-fitted on a permanent basis as all the nuts had the secure paint applied to the locking nuts to indicate any movement.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.3878 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		6/12/18

										NC15938		McConnochie, Damian		McConnochie, Damian		145.A.65(c) Safety and Quality Policy and the Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent quality audits
Evidenced by:
Quality Manager was unable to evidence independent audits to monitor compliance as evidenced by:
1. Internal audits were against internal procedures and not against areas of regulatory standard.
2. RSL QA303 refers to itself and to RSL compliance matrix which the QM does not have access to.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3877 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Late & Accepted		12/11/17

										NC11843		INACTIVE - Reid, Ricky (UK.145.01133)		Forshaw, Ben		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to A8-23 Supplement

Evidenced by:
The MOE contained multiple references to the UK National Approval A8-23, this not acceptable for EASA Approvals.  References to A8-23 should be contained within a Supplement to the EASA P145 MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3222 - Raytheon Systems Limited (UK.145.01133)		2		Raytheon Systems Limited (UK.145.01133)		Finding\1st Response Accepted		8/16/16

		1				21.A.133		Eligibility		NC17378		McConnochie, Damian		McConnochie, Damian		21.A.133 - Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to justifying that the organisation has required need or purpose for the approval.
Evidenced by:
1. At the time of the audit RSL could not demonstrate how they had sufficient need for the Part 21G as no EASA Part 21G products had been produced in the last 3 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.1725 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Late		11/15/18

		1				21.A.139(b)		Quality System		NC13965		McConnochie, Damian		McConnochie, Damian		21.A.139(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to appropriate control procedures.
Evidenced by:
1. POE Section 0.12.2 points to the Capability Section for the detail of 'approved' & 'unapproved' design data. This then pointed to Procedure HDL420 which, when sampled was no longer in place and had been replaced by HDL325 that is not mentioned within the exposition.
2. POE section 1.2.1 sampled, refers to PS302 for Sub Contractor oversight and vendor rating, however no mention of FAI within approved POE. Upon detailed review the organisation has procedure HDL339 dated Aug 2013 however this is not referenced in the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1752 - Raytheon Systems Limited (UK.21G.2153)		2		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		4/18/17

		1				21.A.139(b)		Quality System		NC15933		McConnochie, Damian		McConnochie, Damian		21.A.139(b)The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to verification of incoming parts are as specified in the design data and that the internal independent audits are being carried out to detailed procedures.
Evidenced by:
1. RSL 103 POE Issue 09 section 2.1.1. refers to QA303 for independent audit verification. QA 303 then refers to itself and an RSL Compliance Matrix which could not be produced during the audit. The last Independent audit for the Part 21G was carried out Jan 2017. The organisation still has till Dec 2017 to complete a Part 21G independent audit but the QA 303 is recommended to be reviewed.
2. Also No FAIR on file for the Door Assy sampled during the product sample, whist the org appear to carry out 100% verification of product to the design data there is nothing recorded in the Quality Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1724 - Raytheon Systems Limited (UK.21G.2153)		3		Raytheon Systems Limited (UK.21G.2153)		Finding\1st Response Accepted		12/12/17

										NC14586		Greer, Michael		Greer, Michael		Capability list.
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Terms of Approval, evidenced by:
Capability List – New parts (monitors) added of which RDDS are the designer and manufacturer.
RDDS stated that all such parts are added to the capability list including new marine parts.

Note; indirect approval authority approved by CAA as part of Issue 3.
However: the exposition amendment procedures included in Sections 1.10 & 1.11 of the MOE (& QP01) state changes to the capability list are major and are therefore not included under the indirect approval.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9211		Greer, Michael		Greer, Michael		Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to continuation training,
Evidenced by:
145.A.35(e) states that the organisation shall establish a programme for continuation training.
Continuation training is recorded on Form No. QF05.  This is ad-hoc.  QP03 states continuation training should be sufficient training in each 24 month period.
Therefore an established programme for continuation training could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14585		Greer, Michael		Greer, Michael		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to acceptance of components, evidenced by:
Handbook section 2.2 does not address the review and check for the correct certification of parts for use in maintenance.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/9/17

										NC9209		Greer, Michael		Greer, Michael		Applicable Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to Applicable Maintenance Data,
Evidenced by:
EASA Form 1 FTN ARC0312 dated 01 Jun 2015 was issued for an IU1800-500 HD Video Converter and Splitter Unit Serial Number 13528 as “Modified”.
The modification was carried out in accordance with RDDS Service Bulletin 154.465 Issue 1 dated 15th March 2015.
It could not be demonstrated at the time of the audit if this was applicable maintenance data as defined in 145.A.45(b).
Note:  The IU1800-500 is not issued as new with an EASA Form 1 by the RDDS POA, only a CofC.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15

										NC14595		Greer, Michael		Greer, Michael		Use of EASA Form 44 (Occurrence Reporting)
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting, evidenced by:
MOE 2.18 refers to QP12 that requires use of the Technical Occurrence Report Form (Appendix 3 – EASA Form 44).
This is not the current form and manner established by the Agency.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2967 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		7/10/17

										NC9210		Greer, Michael		Greer, Michael		Production Planning Procedure
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the production planning for maintenance tasks 
Evidenced by:
145.A.65 requires that the organisation shall establish procedures….to ensure good maintenance practices.
The procedure for repair / modification under Part 145 is not adequately defined in the MOE or referenced procedures including strip down, identification of work required, realisation of the work required, test and inspection etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2407 - RDDS Avionics Limited (UK.145.01072)		2		RDDS Avionics Limited (UK.145.01072)		Finding		9/7/15		1

		1				21.A.143		Exposition		NC6541		Greer, Michael		Greer, Michael		POE
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to amendment as necessary to maintain an up to date description of the organisation.
Evidenced by:
POE ref 151_975, Rev 11 dated November 2011 does not show the current organsation among other necessary updates.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Documentation Update		11/25/14

		1				21.A.163		Privileges		NC6542		Greer, Michael		Greer, Michael		Completion of EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1.
Evidenced by:  EASA Form 1 ref ARC 0224 does not state the justification for release to non-approved design data in Block 12 (e.g. pending approved data etc.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.498 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Revised procedure		11/25/14

		1				21.A.133		Eligibility		NC10253		Greer, Michael		Greer, Michael		Procedure for DO/PO Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to satisfactory co-ordination between production & design.
Evidenced by:
RDDS procedure QP05 Design & Development rev level 15 dated 29th June 2015 para 4.9 Airworthiness Coordination with the Design Organisation refers to QF 34 as the Statement of Approved Design Data.  This is actually the DO/PO Interface Agreement.
Also para 4.9 does not adequately describe the process for establishing a DO/PO agreement with an attendant SADD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.139(a)		Quality System		NC13693		Greer, Michael		Greer, Michael		Audit of Part 21 Subpart G
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)(2) with regard to the independent quality assurance function.
Evidenced by:
It could not be demonstrated that all applicable elements of Part 21 and the basic regulation are covered by the audit plans for the reporting period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1062 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		3/2/17

		1				21.A.139(b)		Quality System		NC18518		Greer, Michael		Greer, Michael		Identification of Process Specifications
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) with regard to manufacturing processes.
Evidenced by:
POE 2.3.11 (Specific Production Procedures) refers to QMS QP08.  QMS QP08 does not address Specific Production Procedures.
Note: RDDS are expected to carry out a full review identifying those standards / specifications used in civil aerospace parts / assembly production and subsequently how they are applied from design through production engineering to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1862 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding\1st Response Accepted		11/8/18

		1				21.A.143		Exposition		NC10254		Greer, Michael		Greer, Michael		POE Amendment Procedure
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a)(9) with regard to the amendment of the POE.
Evidenced by:
POE Issue 12, Para 1.10.3 states that minor amendments detailed in QMS QP01, may be included in the exposition, by the general manager without the prior approval of the CAA.
There is no means to control these minor amendments (e.g. Rev X, Amendment Y).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a9		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.163		Privileges		NC10255		Greer, Michael		Greer, Michael		EASA Form 1 - Warranty Repair
The organisation was unable to demonstrate that they were fully compliant with  21.A.163(c) with regard to completion of an EASA Form 1.
Evidenced by:
EASA Form 1 ref ARC 0348 was issued on 17 Sep 2015 to address work carried out under warranty.  No details of the original release (ARC 0319 dated 05 Jun 2015) were entered into block 12 as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1061 - RDDS Avionics Limited (UK.21G.2625)		2		RDDS Avionics Limited (UK.21G.2625)		Finding		1/13/16

		1				21.A.139(a)		Quality System		NC8558		Swift, Mark		Hackett, Geoff		Purchase Order review
The organisation was unable to demonstrate that they were fully compliant with 21A139b with regard to Purchase order.
Evidenced by:

Purchase order No 4500777906 was checked with regards to the required Purchase order conditions.

it was noted that this purchase order did not indicate what type of release was required to accompany the finished items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8557		Swift, Mark		Hackett, Geoff		Supplier Audits
The organisation was unable to demonstrate that they were fully compliant with 21A139 with regard to Supplier audits
Evidenced by:



Recticel indicated that supplier selection and approval is conducted using supplier audits.

No procedures could be found at the time of visit to provide guidance on the auditing process or the approved supplier selection procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8554		Swift, Mark		Hackett, Geoff		Supplier control
The organisation was unable to demonstrate that they were fully compliant with 21A139a with regard to procedures for supplier control.
Evidenced by:

It was unclear who will be responsible for the checking of test certificates at Goods in Inspection other than those recieved from the Alfreton site.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC8555		Swift, Mark		Hackett, Geoff		Verification of Incoming Material
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 with regard to Verification of Incoming Material.
Evidenced by:

Recticel indicated that all suppliers must have an ISO9001/AS9100 as a prerequisite to undertaking work on their behalf. Upon reviewing the release statement on the certificate of conformity (No 29614) it was noted that this did not provide evidence the work had been completed in accordance with a business/quality management system controlled by an ISO9001/AS9100 approval. 

Recticel could not provide evidence how additional measures are taken to mitigate this lack of evidence of control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		EASA.21.161 - Recticel Limited (UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		6/17/15

		1				21.A.139(a)		Quality System		NC7392		Swift, Mark		Swift, Mark		It could not be demonstrated that the QA function was independent from the monitored function and therefore could not be fed back to the manager responsible for the function
Evidenced by
QA Audit QA1 carried out by Steve Cope on the 14/10/2014 assessed against 21A.139 (b2) failed to evidence 2 of the audit questions on Recticel question sheet. Is there an independent Quality assurance function to monitor compliance…  and does this monitoring include a feedback system to the person responsible. This was not completed or raised as a finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

		1				21.A.145		Approval Requirements		NC7391		Swift, Mark		Swift, Mark		It could not be demonstrated that correct incorporation of design data had been verified by the DOA and correctly transferred into production data

Evidenced by
A review of official record work pack for Production order 17576680 for a mattress pt no KLM3C115061 contained a Drawing 01-31506-0000 that had written instruction dated 5/2/14		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.712 - Recticel Limited(UK.21G.2666)		2		Recticel Limited(UK.21G.2666)		Finding\1st Response Accepted		2/3/15

										NC13635		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 202 with regard to reporting of occurrences Evidenced by: Procedures do not reflect the latest reporting requirements as required by EC 376/2014.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		4/3/17

										NC13634		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME scope of approval Evidenced by: a) CAME para 0.2.4 scope of approval includes the Beagle model 121 and 109 which are thought to be Annexe II types and therefore cannot be certified under Part M. 
b) The scope approval contains Types for which maintenance data is not currently held by the organisation. Example Maule M5 data not held.		AW\Findings\Part M		UK.MG.1974 - Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691P) (GA)		2		Redhill Aircraft Maintenance And Aircraft Leasing Ltd (UK.MG.0691) (GA)		Finding		7/3/17

										NC7624		Nixon, Mike		Nixon, Mike		Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to management of findings raised by the competent authority.

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - 145.A.65, 145.A.95 refer. 
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1339 to INC1340 inclusive.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7623		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition (MOE)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to provision of a signed amended Exposition.

Evidenced by:

Reference letter dated 07 November 2014, requesting an amended copy of the combined MOE/CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7625		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with 145.A.95 with regard to establishing acceptable corrective action in respect of competent authority findings. 145.A.90 Continued Validity also refers.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part 145\145.A.95 Findings		UK.MG.1416 - Redhill Aviation Limited t/a Redhill Charters (UK.145.00319)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC3930		Cronk, Phillip		Cronk, Phillip		RESPONSIBILITIES
The organisation was unable to demonstrate that it was fully compliant with MA.201 with regard to management of airworthiness 

Evidenced by: 
Left engine fitted to aircraft G-BOJK was operating under a 20% life extension as permitted by CAP 747 GR24. The CAMO could not demonstrate a process or procedure within the approved Quality system that monitored the engine whilst fitted and operated beyond it's overhaul life.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\4. the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3931		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to the maintenance programme

Evidenced by: 
The maintenance programme for aircraft G-BOJK, was found to be inadequate as highlighted by the following defects found during a brief survey of the aircraft at Gamma Engineering:-
Exhaust manifold slip joint brackets missing
Corrosion at lower section of windscreen pillar
Corrosion under wing leading edge anti icing boots (left and right)
Corrosion under stabilizer ainti ice boot interface
Missing fasteners
Excessively worn main landing gear door hinges 
NLG doors (left and right) damaged
Excessive corrosion on NLG door control rod
Gyro plate bracket cracked
NLG trunnion upper brace cracked		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Documentation Update		2/23/14

										NC3932		Cronk, Phillip		Cronk, Phillip		CONTINUING AIRWORTHINESS RECORDS
The organisation was unable to demonstrate that it was fully compliant with MA.305 with regard to recording of component lives 

Evidenced by: 
Control of cabin heater queried with Redhill Aviation. FAA AD 2004-21-05 complied with which satisfies GR11 (more stringent requirement with AD) However, compliance with CAP 747 mandatory requirement, GR11 is not being adequately recorded.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.321 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		2		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Retrained		2/23/14

										NC7611		Nixon, Mike		Nixon, Mike		Continuing airworthiness management exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)1, with regard to a failure to provide an exposition containing a statement signed by the accountable manager to confirm that the organisation will work
in accordance with this Part and the exposition at all times.

Evidenced by:

Reference CAA letter dated 07 November 2014, requesting an amended copy of the CAME reflecting changes to the position of Accountable Manager, relating to the meeting of 30 October 2014 and visit to the organisation on 14 August 2014.  No copy of the requested document has been provided.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7613		Nixon, Mike		Nixon, Mike		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b)3 with regard to a failure to adequately monitor the continued compliance with the requirements of Part M Subpart G. 

Evidenced by:

The quality system has failed to ensure that adequate responses, detailing the corrective action taken in relation to external audit findings are provided to the competent authority (CAA) within the stipulated time-scales - AMC M.A.201(h)(1) Responsibilities, M.A.716 Findings and M.A.905 Findings also refer.
Note:
The findings resulting from CAA audit/survey ref ECOA.272 remain overdue despite being subject to extension as requested on 07 July 2014. Reference INC 1341 to INC1346 inclusive.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC7612		Nixon, Mike		Nixon, Mike		Findings
The organisation was unable to demonstrate that they were fully compliant with M.A.716 with regard to a failure to provide acceptable responses to the non-conformances identified during aircraft survey reference ECOA.272 dated 15 April 2014.

Evidenced by:

Acceptable closing responses to address the non-conformances identified in audit ref ECOA.272 have yet to be received despite being overdue since 27 October 2014. This date was subject to extension based upon request dated 07 July 2014.		AW\Findings\Part M\M.A.716 Findings		UK.MG.1415 - Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145)		1		Redhill Aviation Limited t/a Redhill Charters (UK.MG.0145) (GA)		Finding\1st Response Late & Rejected		12/15/14

										NC17301		Swift, Andy		Swift, Andy		Extension request approved.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to the update training content.
Evidenced by: The 24 month update training records, for the principle Instructor, were found to not contain any material regarding Human Factors. His HF training certificate expired 08/2016.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1849 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Finding\1st Response Late		9/21/18

										NC5496		Swift, Andy		Swift, Andy		The organisation had not established a procedure acceptable to the competent authority to ensure proper training standards during the delivery of Practical training I.A.W Part-147.130.
Evidenced by:The students were found to be conducting maintenance tasks on a live aircraft without the necessary paperwork raised.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.50 - REH Aviation Ltd (UK.147.0093)		2		REH Aviation Ltd (UK.147.0093)		Documentation Update		7/8/14

										NC15216		MacDonald, Joanna		MacDonald, Joanna		145.A.20 Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 Terms of Approval with regard to the organisations capability list. 
Evidenced by:
1/ The capability list has been updated with various additional components without approval from the competent authority in line with the organisations procedures.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC15214		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency of staff.
Evidenced by:
1/ Although a competency review was being carried out via interview it could not be established what the review consisted of due do the lack of evidence recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9489		OHara, Andrew		OHara, Andrew		Certifying Staff

The organisation was not able to demonstrate that it was fully compliant with 145.A.35 with regard to the procedure for controlling competence.

This was evidenced by:

1) The List of Certifying Staff Roster of 01/07/15 refers to signatories for FAA Forms 8310-3, which is not acceptable within the requirements of the current EU USA Bilateral. 145.A.35 refers. 

2) 145.A.35(a) and its AMC, require the organisation to; Assess prospective Certifying Staff for the required levels of competence, to provide appropriate training to address any shortfalls, to provide training on the components that are maintained, and to provide training on the organisations procedures.   However it was found that the requirements described in the AMC, were not fully addressed in section 3.4 of the MOE.  145.A.35(a) and its AMC refer.		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15257		MacDonald, Joanna		MacDonald, Joanna		145.A.35 Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Certifying Staff with regard to certifying staff authorisations
Evidenced by:
1/ Authorisations were centrally held and personnel were not issued with their own copy of their approval.
2/ Limitations were unclear with regards to trash compactor training. Certifying staff had the capability od "capability list" which includes trash compactors but had not had the training and did not have this as a limitation.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9490		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50 with regard to the procedures for components that had been removed from dismantled aircraft and the completion of EASA Form 1. 

This was evidenced by:

1) RAI procedure P-SALE -005 was sampled, and it was found that this did not address the requirements of 145.A.50(d) and the appropriate paragraphs of AMC No 2 to 145.A.50(d) sections 2.6, 2.7, 2.8, 2.9.  

2) EASA Form 1 for RAI Work Order 036508/00 was sampled.  It was found that box 12 of the form did not refer to the components that had been installed.  Part M Appendix II refers.		AW\Findings\Part 145\145.A.50 Certification		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC9492		OHara, Andrew		OHara, Andrew		Maintenance Records

The organisation was not able to demonstrate that it was fully compliant with 1445.A.55  with regard to the electronic record control procedures. 

This was evidenced by:

It was explained that an electronic system is used as the master record system, and that the controls for the system are addressed in section 2.21 of the MOE.   However it was found that this MOE procedure did not address the full scope of the electronic record system.   (For example, it did not refer to its use forrecording maintenance work sheets, etc).   145.A.55 and 145.A.70 refer.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15215		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Rejected		9/18/17

										NC9491		OHara, Andrew		OHara, Andrew		Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65  with regard to the independent audit system. 

This was evidenced by:

1) The MOE procedures were sampled to determine whether the internal audits had addressed the suitability of the procedure and the organisations compliance with the procedure.  However out of the sample, the following procedures were not referenced in the internal audit reports; MOE Section 2.3, 2.4, 2.8, 2.16, 2.1.5.  145.A.65(c)(1) refers.

2) The Management Quality Meeting of Feb 2015 was sampled.  It was found that these meetings are held on an annual basis.  However 145.A.65(c)(2) and its AMC require them to held at least twice per year.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15		1

										NC15213		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to ensuring independent audits are carried out covering all aspects of carrying out maintenance. 
Evidenced by:
1/Quality Audit report of the wet and dry workshop 17-006 did not cover all the element with in Part 145. Areas such as Certifying Staff were left blank with no acknowledgement that, they had been carried out.
2/ No independant audit of the Quality System could be established.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3285 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		9/18/17

										NC9493		OHara, Andrew		OHara, Andrew		Privileges 

The organisation was not able to demonstrate that it was fully compliant with 145.A.75  with regard to control of subcontractors.

This was evidenced by:

It was explained that RHI does not have any RHI approved subcontractors, and as such, it requires its Part 145 contractors to release the work that they perform under an EASA Form 1.   However a recent release from ATC Lasham was sampled, and it was found that this was in the form of a Certificate of Conformance.   Such a release would only be acceptable from an RHI approved subcontractor, as per 145.A.75(b).		AW\Findings\Part 145\145.A.75 Privileges		UK145.457 - Reheat International Ltd (UK.145.00472)		2		Reheat International Limited (UK.145.00472)		Finding\1st Response Accepted		10/19/15

										NC15368		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to a general verification being carried out to ensure that a component is clear of all tools, equipment and any extraneous parts or material.
Evidenced by:
1/ The organisation had no method to verify all tools and equipment are accounted for once work was completed.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC15370		MacDonald, Joanna		MacDonald, Joanna		145.A.60 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU 376/2014
Evidenced by:
1/ The current procedures do not comply with the legislation of EU 376/2014.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3433 - Remote Visual Inspections Limited (UK.145.01009)		2		Remote Visual Inspections Limited (UK.145.01009)		Finding\1st Response Rejected		10/2/17

										NC17651		Greasley, Paul (UK.145.01389)		Lane, Paul		145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The Organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff.."

Evidenced by:

At the time of the audit, a maintenance man-hour plan was not available to demonstrate the organisations capacity vs anticipated/planned work load for the component shop.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4652 - Repaero Limited (UK.145.01389)		2		Repaero Limited (UK.145.01389)		Finding\1st Response Accepted		7/25/18		3

										NC9845		McCartney, Paul		McCartney, Paul		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with Part 145.30(e) with regard to managing and controlling the competence of personnel.

Evidenced by:


a) Although the MOE Section 1.4.2 reflects the Engineering Director responsibility for ensuring the competence of personnel, the organisation was unable show how the system was controlled and managed by the assigned manager.   

b) The organisation was unable to provide an up to date listing of all personnel with current HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC16100		Wallis, Mark		Fulbrook, Simon		145.A.30 -  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j)(5) with regard to procedures for one-off authorisations
Evidenced by:

Ref one-off authorisation for P.Borkowski, ref: OOA-2017-001, issued 1st June 2017. Although requirement was followed it was evident that there was no formal procedure in place to control and issue one-off authorisations.
.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12846		Fulbrook, Simon		Fulbrook, Simon		145.A.30 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the organisation shall establish and control the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority. 

Evidenced by:
At time of audit, the organisation were unable to provide a standard procedure or process for the granting and recording of company authorisations. 
[AMC 1 145.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC12847		Fulbrook, Simon		Fulbrook, Simon		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to authorisations must be in a style that makes clear its scope. 

Evidenced by:
RGV authorisation document for certifying staff does not specify what specific C rated components are included within the individuals authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC9855		McCartney, Paul		Prendergast, Pete		145.A.40 Equipment, Tools and Material.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated.

Evidenced by:

The Genie scissor lifter and the magneto test bench are not clearly labelled as to servicing and calibration status.

Further evidenced by:
Staff in the goods inwards area are unaware of the organisations requirement for the ESDS testing station to under go a pre use test and no evidence of a routine testing regime could be demonstrated.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		1

										NC16105		Wallis, Mark		Fulbrook, Simon		145.A.40 - Tools & material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tooling
Evidenced by:

1. Tool asset RGV-E-019 found to be calibration expired dated due June 2017.
2. Tool asset RGV-E-641 calibration label ilegible.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC9856		McCartney, Paul		Prendergast, Pete		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to ensuring that components classed as un-salvageable are controlled and prevented from re-entering the supply chain.

Evidenced by:

It could not be demonstrated how items held in the quarantine store are controlled and that their disposal ensures they are not permitted to re-enter the supply chain. [AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15		2

										NC16107		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component Acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to segregation of serviceable parts
Evidenced by:

Serviceable parts, not issued by stores, found stored in cupboard in Avionic workshop (items sampled: A/P adapter p/n 071-0017-00 & Trim Monitor p/n 01240). 
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16102		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Component Acceptance with regard to parts labelled serviceable without required Form 1
Evidenced by:
Fire bottle p/n RT-A600 found in stores with serviceable label. At time of audit Form 1 could not be produced. Part was not entered into CAFAM.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC16103		Wallis, Mark		Fulbrook, Simon		145.A.42 - Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Incorrect storage of components without proof of serviceability
Evidenced by:

6 off wheel assemblies found in tool store with no identification paperwork attached. Also, 2 off spinners (pt/no's C-3532-5 & CF187-129) found in tool store awaiting collection by owners, not correctly segregated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17

										NC12848		Fulbrook, Simon		Fulbrook, Simon		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate classification and segregation of components. 
 
Evidenced by:
1) Alternator P.No ALU 8421RS S.No 2070857 was located in the company stores serviceable area, with no supporting release documentation. On review the organisation were unable to demonstrate the part had been processed in accordance with the companies booking in procedure.    
2) Hose P.No TAe05-7241-K007403 had been booked in and accepted as part of a repair kit. This component was isolated from the other elements of the kit and stored within the serviceable areas of stores with no release documentation. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		11/29/16

										NC16108		Wallis, Mark		Fulbrook, Simon		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to stage recording of tasks
Evidenced by:

No record made of battery disconnect or cowling removal on a/c G-BEZO during installation of Garmin Mod GNS430.
.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3854 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/18/17		1

										NC18449		Pinheiro, Pedro		Pinheiro, Pedro		145.A.48 Performance of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) Performance of Maintenance with regard to establishing procedures to ensure that an error capturing method is implemented after the performance of any critical maintenance task.

Evidenced by: 
During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/104, it was observable that the Certificate of Release to Service had been signed without completion of the second part of the independent inspection.

Reference M.A.402 Performance of maintenance and 145.A.48 Performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding\1st Response Accepted		10/29/18

										NC9846		McCartney, Paul		McCartney, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.50(a) with regard to verifying the completion of maintenance. 

Evidenced by: 


Work pack check sheets found deficient on the following items:  


a) No reference to STC ICA when the work pack may contain maintenance carried out to an STC.


b) Part 145.A.50(a) CRS issued on numerous logbook entries and work packs without any reference to the Part 145 approval number UK.145.00215.  Example: G-RAGT, G-JRSH & G-PJTM.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18451		Pinheiro, Pedro		Pinheiro, Pedro		145.A.50 Certification of maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of maintenance with regard to ensuring that a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70, taking into account the availability and use of the maintenance data specified in point 145.A.45 and that there are no non-compliances which are known to endanger flight safety.

Evidenced by: 

During sample review of the workcard for the aircraft G-BPVN (PA-32R-301T S/N 32R-8029073), Job No. 019126/109, the work carried out/action taken section of the card referred that “Pipes need to be leak checked and ratified once rib repair is complete”. The Certificate of Release to Service had been signed, but, at the time of the audit, it was unclear if the task had been completed or if it was being controlled by the organisation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		1/31/19

										NC9857		McCartney, Paul		Prendergast, Pete		145.A.55 Maintenance Records.
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

The records of tail boom repair for G-VETT were reviewed. The records did not contain details to ensure all requirements had been met for the issuance of a CRS. No heat map records or records of the environmental conditions for the composite repair were part of the maintenance record held by the organisation. This is contrary to MOE 2.13.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

										NC9847		McCartney, Paul		McCartney, Paul		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with Part 145.60(a) with regard to the occurrence reporting system. 

Evidenced by:

The current reporting system under MOE 2.18 is not configured to EASA AMC20-8 and customised accordingly to the organisation scope of work.  AMC145.A.60(a).		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15		1

										NC18450		Pinheiro, Pedro		Pinheiro, Pedro		145.A.60 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting and making reports in a form and manner established by the Agency and ensure that they contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by: 
a) The current approved version of the
 - MOE (RGV/EASA/PART145, Issue 1, Revision 29, dated March 2017), section 2.18;
 - CAME (RGV/EASA/PART M/SUBPART G, Issue 1, Revision 8, dated March 2017), section 1.15;

do not reflect the requirements of the reporting Regulation (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation.

b) The existing reporting procedures (as discussed during the audit) are not documented.

Occurrence reporting in the UK and the rest of Europe is now governed by the European Regulation 376/2014, and the Commission Implementing Regulation (EU) 2015/1018 laying down a list classifying occurrences in civil aviation to be mandatorily reported in contrast to the information presented in CAP382.

Reference M.A.202 Occurrence reporting and 145.A.60 Occurrence reporting		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3853 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		10/29/18

										NC9848		McCartney, Paul		McCartney, Paul		145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 145.65(c) with regard to the quality system.
 

Evidenced by:


a) Detailed quality audit plan not available as required by MOE 3.1.3 & 3.2.1.   



b) No evidence of any product audits to an approved audit plan as required by MOE 3.2.1, 3.2.2 & 3.2.3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		11/30/15		1

										NC12849		Fulbrook, Simon		Fulbrook, Simon		145.A.65 Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part 145. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2477 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Repeat Finding		11/29/16

										NC9858		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with M.A.402(f) with regard to recording that a general verification check had been carried out after the completion of maintenance to ensure the aircraft or component is clear of all tools and debris and that all panels have been fitted.

Evidenced by:

During a review of several completed aircraft workpacks, no evidence that the required verification check had been carried out could be shown. It is recommended that any such check should also include the resetting of CB's and removal of ground locks.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Accepted		12/1/15

										NC9859		McCartney, Paul		Prendergast, Pete		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(a) with regard to ensuring that all maintenance is performed following the methods, techniques, standards and instruction specified in the M.A.401 maintenance data.

Evidenced by:

On the parts removed shelving in Hgr SE38, a pitot head and air pipe were noted stored unblanked, and in the bonded store a removed serviceable Garmin GNS430 was noted stored outside of a ESDS bag with the connectors uncapped. This is contrary to industry standard practice.
[AMC M.A.402(a) 3]		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.1961 - RGV Aviation Limited (UK.145.00215)		2		RGV Aviation Limited (UK.145.00215)		Finding\1st Response Rejected		12/15/15

						M.A.202		Occurrence Reporting		NC9867		McCartney, Paul		McCartney, Paul		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with Part M.A.202 with regard to the occurrence reporting system.
Evidenced by:

The current reporting system under CAME 1.15 is not configured to AMC20-8 and customised accordingly to the organisation scope of work. AMC M.A.202(b).		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.302		Aircraft Maintenance Programme		NC12839		Fulbrook, Simon		Truesdale, Alastair		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to maintenance programmes being subject to a periodic review.
 
Evidenced by:
There was no evidence of an annual review being performed or scheduled for CAA approved maintenance programme MP/03503/P for G-RIVA, Socata TBM700 N approved July 2015. 
[AMC M.A.302.3]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

						M.A.304		Data for modifications and repairs		NC16186		Wallis, Mark		Wallis, Mark		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304(a)  with regard to modifications carried out using appropriate data approved by the Agency.

Evidenced by:
At the time of the audit the organisation was embodying modification RGV/M/1788, using drawing 029-2017, which had been amended to add an additional connector. The organisation was unable to demonstrate that the amended drawing had been approved for use by either the Agency or a Part 21 design organisation.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/18/17

						M.A.401		Maintenance Data		NC16185		Wallis, Mark		Wallis, Mark		M.A.401 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall establish a work card or worksheet system to be used.

Evidenced by:
At the time of the audit the organisation could not demonstrate that modification RGV/M/1788 being carried out on G-BEZO had been transcribed onto work cards or worksheets and subdivided into clear stages to ensure a record of accomplishment.

AMC.M.A.401(c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

						M.A.402		Performance of Maintenance		NC16183		Wallis, Mark		Wallis, Mark		M.A.402 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with M.A.402(h)  with regard to the error capturing method after performance of any critical maintenance task.

Evidenced by:
Work card 018659/100 to carry out Aileron rigging requires a second independent inspection. It could not be established who assumed the full responsibility for the completion of the task, as the task had been carried out by RGV104, with the first inspection completed by RGV5, the second inspection completed by RGV13 and the CRS completed by RGV10.

AMC2 M.A.402(h)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.2498 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		12/18/17

						M.A.403		Aircraft Defects		NC18448		Pinheiro, Pedro		Pinheiro, Pedro		M.A.403 Aircraft defects 

The organisation was unable to demonstrate that they were fully compliant with M.A.403(c) Aircraft defects with regard to ensuring that any aircraft defect that would not hazard seriously the flight safety shall be rectified as soon as practicable, after the date the aircraft defect was first identified and within any limits specified in the maintenance data or the MEL.

Evidenced by: 
During the physical survey of the aircraft G-BPVN a dent/damage on the right-hand side (Aft looking forward) horizontal stabiliser was identified. On further review, there was no evidence that the damage had been identified and assessed during the current maintenance activity or that it had been identified and assessed on previous maintenance activities.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.2499 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		1/31/19

						M.A.503		Service Life Limited Components		NC9868		McCartney, Paul		McCartney, Paul		M.A.503 Service Life Limited Components
The organisation was unable to demonstrate that they were fully compliant with Part M.A.503 with regard to service life limited components.

Evidenced by:
G-PJTM - The aircraft maintenance manual refers to a life limit of ten years for the crew seat harness and straps but the last inspection is limited to the test as per Amsafe maintenance data chapter 25-22-87.  Organisation to verify the remaining life of the affected components in question.		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

						M.A.707		Airworthiness review staff		NC9902		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to airworthiness review staff demonstrating appropriate recent experience.

Evidenced by:
CAME 0.3.7.3 states that "airworthiness review staff will be tasked with sufficient airworthiness reviews to demonstrate recency". This could not be demonstrated for J. Fitter.
[AMC M.A.707(c)]		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.707		Airworthiness review staff		NC9899		McCartney, Paul		Prendergast, Pete		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(d) with regard to the content of the authorisation issued to airworthiness review staff.
Evidenced by:  
CAME 4.1.4 states that airworthiness review staff will be issued with an authorisation document that includes their signature and authorisation expiry date. Authorisation documents reviewed for S. Vincent and J. Fitter did not comply with this requirement.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

						M.A.710		Airworthiness review		NC12842		Fulbrook, Simon		Truesdale, Alastair		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness review, with regard to the completion of required document review and physical survey.  

Evidenced by:
RGV Aviation ARC Review Physical Audit Checklist RGV/CAM/WS10 Rev 1 for G-VGAG dated 12/08/2016 took credit for physical survey from the annual inspection carried out by the Part 145 organisation ref workpack RV17755. Therefore, it was not in compliance with M.A.710(b) regarding independence of the ARC signatory.  In addition, credit was claimed against the same workpack for AD, and LLP's.

In addition,  RGV/CAM/WS10 evidence / reference section statement for modifications and repairs refers only to the previous ARC's validation period. Therefore, unable to demonstrate compliance with M.A.710(a).6.
[AMC M.A.710(a), AMC M.A.710(b) and AMC M.A.710(c)]		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		11/29/16

						M.A.712		Quality System		NC9869		McCartney, Paul		McCartney, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to monitoring all aspects of applicable Part M requirements. 

Evidenced by:

a) Detailed QA audit plan not available.  Refer to CAME Section 2 & Part M.A.712(b). 

b) No evidence of any product audits to an approved audit plan.  Refer to CAME section 2 & Part M.A.712(b).
Note:  The approved CAME section 1.7  states, "RGV Aviation Limited remains responsible for the analysis of the effectiveness of the maintenance programme".   The effectiveness of the maintenance programme is analysed by reviewing the following from the previous 12 months of operation;
a. The ability/approval of the maintenance organisation to maintain the aircraft.
b. Unscheduled usage of parts.
c. Defect reports.
d. Technical incidents.
e. Recurring unscheduled effects.
f. Product audits.
How do you analyse the effectiveness of the maintenance programme if there is no access to incident reports and product audits?		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Rejected		11/30/15

						M.A.712		Quality System		NC12844		Fulbrook, Simon		Fulbrook, Simon		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the establishment of a quality system that meets the requirement to monitor compliance against Part M. 

Evidenced by:
1) No audit plan in place to show state of annual audit schedule
2) No record of previous audits and findings raised under the previous quality manager
3) No procedures to classify findings and corrective action periods 
4) No documented evidence of bi-annual regular meetings between the Accountable Manager and Quality Manager to discuss the overall performance of audit schedule.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.640 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Repeat Finding		11/29/16

						M.A.714		Record -keeping		NC9905		McCartney, Paul		Prendergast, Pete		M.A.714 Record Keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to retaining a copy of all documents to support the issue of an ARC.

Evidenced by:
 The records for the last ARC issued to G-RONS were reviewed. The records consisted of RGV Forms WS09, WS10 and the weight and balance certificate only. These are insufficient records to demonstrate that all the requirements of M.A.710 have been fully met.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.1473 - RGV Aviation Limited (UK.MG.0351)		2		RGV Aviation Limited (UK.MG.0351)		Finding\1st Response Accepted		12/1/15

										NC6471		Landry, Mike		Landry, Mike		CAME
The organisation was unable to demonstrate that they were fully compliant with Part-M SpG M.A.704 with regard to exposition content
Evidenced by:
Editorial amendments agreed during the audit and exit meeting should be included within the CAME and submitted electronically for CAA approval. It was noted that additional detail and definition was required to the Scope of Work		AW\Findings\Part M\M.A.704 CAME		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

										NC6472		Landry, Mike		Landry, Mike		Quality System & Organisational Review
The organisation was unable to demonstrate that they were fully compliant with AMC M.A. 712 (b) (7) with regard to the level of detail recorded for product surveys.
Evidenced by:.
Whereas it was noted that the level of detail for the Organisational Review of the Part-M SpG CAW was satisfactory, it was noted that the record for the ACAM Aircraft Survey on G-BPEM did not record sufficient detail to comply with the AMC.
 “A report should be raised each time an audit is carried out describing what was checked and the resulting findings against applicable requirements, procedures and products”		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.940 - RH Aviation Limited MSpG (UK.MG.0343) Combined with RH Aviation's Subpart MF.0051 and AMR/428 08/2014		2		RH Aviation Limited (UK.MG.0343) (GA)		Documentation Update		11/19/14

						M.A.704		CAME		NC10522		Steel, Robert		Steel, Robert		CAME 
The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to CAME at issue 
Evidenced by: Came at current issue requires complete update to reflect companies current  status.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1262 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Late		2/19/16

						M.A.704		CAME		NC13973		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with regard to M.A.704 Continuing Airworthiness Management Exposition 
Evidenced by: 2 Aircraft listed within CAME, no longer within scope. CAME to be updated to reflect new personnel.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2208 - Rise Aviation Limited (UK.MG.0213)		2		Rise Aviation Limited (UK.MG.0213)		Finding\1st Response Accepted		4/11/17

										NC6497		Farrell, Paul		Farrell, Paul		145.A.30 Personnel requirements 
Compliance with 145.A.30(e) was not fully demonstrated,  evidenced by : -
Some of the Engineer log books were not fully up to date as required by moe para 3.14.4 in respect to types under 5700 kgs.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK.145.2104 - Rizon Jet UK Limited (UK.145.01204)		2		Rizon Jet UK Limited (UK.145.01204)		Documentation		9/27/14 12:21

						M.A.201		Responsibilities		NC6950		Bean, James		Bean, James		Accountability
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h)(1) with regard to Sub Contracted Management Tasks.
Evidenced by:
The contract between Hields Aviation and Mr T. Kirk for Continuing Airworthiness management tasks was noted deficient in a number of areas, including;
a)  The management review required by Paragraph 1.1.3 had not been completed.
b)  Following a discussion with the Continuing Airworthiness Task Manager (CAWTM), it was identified that Paragraph 2.1.1 (General responsibilities and tasks) sub sections (m), (n) and (p), were not the responsibility of Mr Kirk.
c)  The responsibility for Paragraph 2.2.1 activity was determined to be outside the CAWTM scope of activity.
d)  The activity detailed in Paragraph 3.2 of the contract (AMP Effectiveness and Reliability) was determined to be outside the scope of the CAWTM.
e)  Paragraph 3.9 (Defect Control), sub paragraphs 3 and 4 were also identified by the CAWTM as exceeding his area of responsibility.
f)  The frequency of Paragraph 5.2 Liaison Meetings as quarterly, does not concur with CAME section 0.7.2, which states six monthly meetings.
To allow approval of this contract, the full scope of subcontracted Continuing Airworthiness Tasks for Commercial and Private aircraft, should be agreed by all parties.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.483 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		11/25/14

						M.A.302		Aircraft Maintenance Programme		NC15845		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with MA302 with regards to the Aircraft Maintenance Programme – Permitted variations.

Evidenced by:

A sample of the variations completed for B206 G-SUET identified the following:

a)   Variations were not being undertaken to the procedures detailed in Hields Aviation CAME para 1.2.10 or Hields Aviation / Heli Charter Limited contract CAWSC para 2.3.

b)   Variations were being submitted and approved on Heli Charter Limited’s form HCT006 in place of Hields Aviation form M008.

c)   Variations were requested/submitted stating ‘Operator Request’ that did not correspond to the stated criteria detailed in AMP MP/03654/EGB2183: “Variations shall be permitted only when the periods described by this programme (or document in support of this programme) cannot be complied with due to circumstances that could not reasonably have been foreseen by the operator. The decision to vary any of the prescribed periods shall be made only by the operator”.

See also AMC MA302 para 4 and Appendix 1 to AMC MA302 para 4.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.302		Aircraft Maintenance Programme		NC15844		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.302		Aircraft Maintenance Programme		NC8913		Bean, James		Bean, James		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with Part M.A.302(d) with regard to Maintenance Programme revision status.
Evidenced by:
Maintenance Programme Ref: MP/RobinsonR44/1007/GB2183, currently at Issue 2 Revision 17 confirms the Robinson Maintenance Manual to be at the April 2012 revision.  However, the contracted maintenance organisation, Heli Charter, advise the latest revision of this manual to be dated December 2014.
It therefore could not be established if the currently approved maintenance programme for this aircraft is up to date, and what impact later revisions of manufacturers data has on the continuing airworthiness of the R44 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.485 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		7/17/15

						M.A.306		Aircraft technical log system		NC2162		Bean, James		Bean, James		Operators Technical Log system
The organisation was unable to demonstrate that it was fully compliant with Part M.A.306(a) with regard to the Technical Log System.
Evidenced by: 
A structured Technical Log system in accordance with AMC M.A.306(a), (Sections 1 to 5), has not been introduced.  As an example, a page detailing Deferred Defects had not been included.
In addition, a mixture of forms from differing organisations is included in each Technical Log.  These forms should primarily be from the operators Part M organisation, and also included in Appendix A to the CAME.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

						M.A.306		Aircraft technical log system		NC6423		Bean, James		Bean, James		Operators Technical Log System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.306(a) with regard to the Technical Log System
Evidenced by:
The organisation has not established a Technical Log system as described in AMC M.A.306(a), Sections 1 to 5.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

						M.A.306		Aircraft technical log system		NC15846		Giddings, Simon		Giddings, Simon		AOC in suspension
Aircraft Technical Log System

The organisation was unable to demonstrate that they were fully compliant with MA306(a) with regards to the Aircraft Technical log System – Rectification of defects.

Evidenced by:

Battery maintenance was performed on B206 G-SUET on or around the 8/Feb/2017 evidenced from the aircraft’s log books.  It could not be determined, from the Aircraft Technical Log System or Sector Record Pages, who actually performed the maintenance activity, or when, or where the maintenance took place.   SRPs 2090 and 2091 raised during the period did not record any maintenance activities on the aircraft.

See also AMC MA306(a) Section 3 (v) and Section 4 and 145A50(a) and (b)		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.402		Performance of Maintenance		NC6447		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part M.A.402(a) with regard to Pilot maintenance.
Evidenced by:
Following the closure of T.K Helicopters and the loss of their Part 145 approval, Hields Aviation have been exercising the privileges of the maintenance authorisation issued by T.K Helicopters, outside a Part 145 approval.
In addition, it was established that Mr Hields has been removing / refitting cyclic controls outside any Part 145 authorisation for this maintenance task.		AW\Findings\Part M\M.A.402 Maintenance Performance\M.A.402(a) Performance of maintenance		UK.MG.482 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		10/16/14

						M.A.704		CAME		NC15848		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704 with regards to the Continuing Airworthiness Management Exposition – Periodic review and amendment.

Evidenced by:

It could not be demonstrated that Hields Aviation CAME part 5.5.1(a) CAWSC and part 5.5.2(a) MSC were subject to periodic review to remain an accurate description of the sub-contracted Continuing Airworthiness arrangements and contracted Maintenance activities.  The following were observed:

CAME 5.5.1(a) CAWSC

a)   The index did not correspond to the contract contents.
b)   Section 1.1.1 line item for the ‘Repair Schemes’ made reference to Eurocopter helicopter types.
c)   Part 2 in the section headed “Detailed Airworthiness Functions’ did not detail a procedure for “assessment and management of repair schemes that may affect Hields Aviation” [see item b)] or a CAME reference.
d)   The declared frequency of meetings, coordination and liaison did correspond to the actual undertakings (See also Hields Aviation Part M audit UK.MG.1927 non-conformance NC15604 dated 1/Aug/2017)

CAME 5.5.2(a) MSC

e)   Table 4 (front page) states ‘Sherburn-in-Elmet’ as a Line Maintenance facility; Heli Charter Limited UK.145.00762 scope of approval / MOE does not list this as an approved facility.
f)   The index did not correspond to the contract contents.
g)   Part 6.9.2 and 6.18.1 make reference to part 4.3.2 which does not exist in the contract.

See also AMC1 MA704, Appendix V to AMC MA704, MA711(a)(3), AMC MA711(a)(3) and Appendix II to AMC MA711(a)(3)		AW\Findings\Part M\M.A.704 CAME		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.704		CAME		NC2163		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content.
Evidenced by: 
The CAME document was deficient as follows;
*  The amendment control sheet states Issue / Revision status as 3-8 for pages 1 to 45, where these are actually Issue / Rev status 3-11.
*  Paragraph 0.2.5 has not been populated (Responsible CAA office)
*  Paragraph 1.4.1 details CAP 455 and 474, which are now deleted.
*  Appendix B has not been populated with the Technical Log.
*  Appendix D, The Quality Auditors contract is unsigned.
*  The facility description is not included.
*  The CAA copy of the CAME still has all deletions included.
*  Both contract's included in the CAME are identified as 'MSC'.  How are these differentiated?
*  Part 4 to the CAME does not confirm the ARC Review process / procedure being carried out by the approved ARC Signatory.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation Update		1/7/14

						M.A.704		CAME		NC15606		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018- 
Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA714 with regard to Continuing Airworthiness Management Exposition (CAME) – Amended to be an up-to-date description of the organisation.

Evidenced by:

   a)   CAME Issue 4 Revision 5 dated 14 January 2017:

          i. Managed aircraft does not correspond to the actual operated aircraft in numerous places.
          ii. Quality audit checklist available to review sub-contracted airworthiness tasks did not correspond to the contents of the actual contract in place.
          iii. Section 0.3.2, references to ‘routinely’ and ‘regularly’ were considered to lack clarity.

   b)   CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016:

          i. Section 1.1.3 reference to Appendix II to M.A.201(h)(1) was considered obsolete; clarification required.
          ii. Section 2.1.1(i) makes reference to the ‘Eurocopter Repair Manuals and Approved Schemes’, clarification required.
          iii. Section 2.1.1(o) could not be demonstrated to consider Commission Regulation 376/2014.

          Note: Typos was also observed on the cover sheet.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.706		Personnel Requirements		NC2164		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with Part M.A.706 with regard to Nominated Personnel. 
Evidenced by: 
A.  Following the recent departure of Mr Stephen Dean, a Quality Manager has not been nominated, or accepted for the role.
B.  Following departure of Mr Tony Stinson, a Form 4 has not been submitted for the new ARC Signatory.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Documentation\Updated		1/7/14

						M.A.708		Continuing airworthiness management		NC15604		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708 with regard to Continuing Airworthiness Management – Continuing Airworthiness Management Liaison.

Evidenced by:

   a)   CAME section 0.7.2 and CAME Appendix 5.5.1(a) Sub-contracted Continuing Airworthiness Tasks, contract reference CAWSC Issue 03 Revision 10, effective 03 August 2016, section 5.2.6 – Formal Liaison Meetings: It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available since August 2014.

   b)   CAME Appendix 5.5.2(a) Contracted Maintenance, contract reference MSC Issue 3 Revision 09, effective 03 August 2016, section 1.9.2, 1.18.2 and 4.3.2: 

      i. It could not demonstrated that the stated meetings had been / were taking place as detailed and no meeting minutes or records were available.

     ii. Section 4.3.2 concerning formal liaison meetings was referenced to in numerous places within the contract, but section 4.3.2 did not actually exist.

See also M.A Subpart C and the AMC and GM associated with M.A.708.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1927 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.708		Continuing airworthiness management		NC9894		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to management of continuing airworthiness tasks.
Evidenced by:
A formalised process for the management of sub contracted Continuing Airworthiness tasks could not be provided during audit.  This process should address the correct completion of the Meeting Agenda detailed in CAME 0.7.2, and the regular oversight of Continuing Airworthiness tasks detailed in M.A.708(b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

						M.A.708		Continuing airworthiness management		NC15847		Giddings, Simon		Giddings, Simon		AOC revoked 12/April/2018; Part M voluntary revoked / surrendered 26/Jun/2018
Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(b)(7) with regards to the Continuing Airworthiness Management – Use of an appropriately approved maintenance organisation.

Evidenced by:

Battery servicing was performed on B206 G-SUET on or around the 8/Feb/2017 by Sherburn Engineering Limited evidenced from the aircraft’s log books certificates.  It could not be demonstrated that Sherburn Engineering Limited held the appropriate scope of approval (no helicopter aircraft types were listed on their approval certificate) to perform the maintenance activities on B206 G-SUET.  See also Hields Aviation / Heli Charter Limited contract MSC para 6.4.1.

See also MA801(a) and 145A50(a) and (b).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1928 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		2/8/18

						M.A.708		Continuing airworthiness management		NC12419		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA708(c) with regard to Continuing Airworthiness Management – Maintenance contract.

Evidenced by:

It was observed that the applicable maintenance contract, reference CAME Appendix 5.5.2, with Heli Charter Limited for AOC helicopter R44 G-GSPY was Issue 3 Revision 9 (with marked-up amendments for Issue 3 Revision 10).  The latest approved version held by the Competent Authority (CAA) was noted as Issue 3 Revision 7 dated 15/August/2014.
.
See also AMC MA708(c).
.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

						M.A.712		Quality System		NC2166		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712 with regard to the Quality System.
Evidenced by: 
A.  The CAME Appendix C Quality Checklists do not refer to quality oversight of any Subpart G or I activities.
B.  Subpart G oversight is not an integrated part of the Operators quality system, as required by Part M.A.712(e).		AW\Findings\Part M\M.A.712 Quality System		UK.MG.559 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Process Update		1/7/14

						M.A.712		Quality System		NC9895		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to Quality audit scope.
Evidenced by:
A)  The organisation had not completed a quality audit at recently contracted Sloane Helicopters in Enniskillen, Northern Ireland, in order to establish acceptability of this maintenance facility.
B)  Review of quality audit Ref: 10 October 2014, identified that documentary evidence had not been established to address all Part M(g) and associated requirements.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.484 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Accepted		12/6/15

						M.A.712		Quality System		NC12421		Giddings, Simon		Giddings, Simon		Quality System

The organisation was unable to demonstrate that they were fully compliant with MA712(b) with regard to Quality System - Quality and oversight plan/programme.

Evidenced by:

It could not be demonstrated that monitoring of all aspects of M.A subpart G Activities had been completed / would be completed in the reporting period.  It was observed that the audit completed in October 2015 was annotated as a ‘partial’ audit and no other audit records/reports were available at Sherburn-in-Elmet for review.
.
See also AMC MA712(b) and MA712(c).
.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

						M.A.901		ARC		NC12420		Giddings, Simon		Giddings, Simon		Aircraft Airworthiness Review

The organisation was unable to demonstrate that they were fully compliant with MA901(d)(ii) with regard to Aircraft Airworthiness Review - Airworthiness review certificate.

Evidenced by:

It was observed that the Airworthiness Review certificate for AOC helicopter R44 G-GSPY, ARC reference G-GSPY/UK.MG.0405/161122015, dated 16/Nov/2015 had been issued by Heli Charter Limited under their Part M approval UK.MG.0405.  Heli Charter Limited had not continuously managed the AOC helicopter during the previous 12 months as a unique continuing airworthiness management organisation.
.
See also AMC MA901(b) and AMC MA901(b).
.		AW\Findings\Part M\M.A.901 ARC\M.A.901(d) Aircraft airworthiness review		UK.MG.1926 - Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		2		Robert Charles Hields t/a Hields Aviation (UK.MG.0146)		Finding\1st Response Late		10/17/16

										NC6645		Howe, Jason		Howe, Jason		Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessments & Human Factors training.

Evidenced by:

Noted that NDT technicians drafted in from sister company UTC Singapore have been issued authorisations and are performing work unsupervised without Rohr carrying out full competency assessments with regard to Human Factors. An assessment of UTC Singapore Human Factors training had not been carried out to determine if it satisfies Rohr’s HF training content.

AMC1 145.A.30(e)(3) and AMC2 145.A.30(e)(1) further refers.		AW\Findings\Part 145 30		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Retrained		11/19/14

										NC6646		Howe, Jason		Howe, Jason		Equipment, Tools and Material.

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool calibration.

Evidenced by:

In sampling NDT equipment noted that Eddy Current equipment P/N N500DCEK, S/N N500X11290U021732 and P/N N500DCEK, S/N N500X10629S091204 had been borrowed from Emirates without establishing appropriate calibration. Only a serviceable tag was present.

AMC 145.A.40(b) further refers.		AW\Findings\Part 145 40		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC6648		Howe, Jason		Howe, Jason		Certification of Maintenance.

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Certificates of Release to Service.

Evidenced by:

Organisation found to be certifying multiple CRS’s in one work pack, those being contained in individual task cards / work sheets rather than task sign off's. 

AMC1 145.A.50(d) further refers.		AW\Findings\Part 145 50		UK.145.1363 - Rohr Aero Services Ltd T/A UTC Aerospace Systems Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Revised procedure		11/19/14

										NC13612		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the manpower plan for quality monitoring staff..

Evidenced by: - 
While the man-hour plan demonstrated for the quality dept was comprehensive in planned activity content, including provision for staff training, it did not take account for the staff entitlement to annual leave, nor provided any buffer for any unforeseen absenses.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		3

										NC19406		Lawson, Lisa		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a maintenance man hour plan showing sufficient personnel & shortfall reporting.
Evidenced by:
1. The 2018 Man hour plan did not show accurately that there were sufficient personnel to plan perform, supervise and inspect the organisations planned work.
2. The 2018 Man hour plan showed inaccurately that there were deviations in manpower below 25%. The was no procedure in the MOE to inform the management of a 25% Shortfall in manpower in a calendar month.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC16886		Lawson, Lisa		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence of personnel
Evidenced by:
Procedure RB107 referenced in the MOE does not detail the competence assessment of quality audit staff. No evidence was provided that quality audit staff competence is controlled on a continuous basis. (GM2 145.A.30(e) refers.)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC16879		Lawson, Lisa		Lawson, Lisa		Equipment, Tools and Material 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40
with regard to Equipment, Tools and Material.
Evidenced by:
Acid Etching Mix - Referenced in GRAMRO-SP0033 Rev C and Localised etching procedure - Material has detailed shelf life Class B - 1 month.  Mix found in fridge labelled with 6 month shelf life, also documented on Acid Etching Mixing Log.  Shelf life labelled on 04/12/2017 with expiry of 04/05/2018.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding		3/11/18		2

										NC16887		Lawson, Lisa		Ronaldson, George		Equipment Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control and calibration of tools.
Evidenced by:
The Electrical Cell, Pico 500 Hydraulic Crimp tool showed no evidence of calibration. The calibration process was described in the equipment operations manual.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19407		Lawson, Lisa		Lawson, Lisa		Equipment Tools & Materials
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of materials.
Evidenced by:
1. The Consumable Cabinet adjacent to the PW1100 zone contained several tins of grease open to atmosphere & an expired tin of sealant.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC13611		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Block 12 statements on the Form 1 release.

Evidenced by: 

WO 41178882 was an 'OVERHAUL' for a RH FAN COWL PNo: 745-400-515.  This was a major repair carried out on site at PSC. It was noted that the EASA Form1 Block 11 detailed the release of component as 'OVERHAULED', and Block 12 stated this was carried out iaw CMM 71-13-00.  On review of the CMM 71-13-00 Rev 28 it was noted there is no specific Overhaul criteria specified within the CMM.

The workpack was found to be generally in good order with all workcards / stagesheets accurate and complete. It was noted however on workcard 'OP1017 - Rejection of Bond Panel' - That the removed component/panel was not included on the RAS/Form/190 (27-09-16) as 'To be kept for future repair'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		2

										NC16878		Lawson, Lisa		Lawson, Lisa		Certification of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to recording of Airworthiness Directives.
Evidenced by:
A review of WO 5367617  and Tracking Number 5294601 highlighted the EASA Form 1 did not explicitly state in Box 12 that any Airworthiness Directives were applicable or had been complied with.

NCR closed by surveyor, further review of Part M Annex Appendix II (Page 208) states, if necessary, a separate sheet may be used and referenced from the main EASA Form 1.    The sample Form 1  in this case would be acceptable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC13613		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to record protection from damage, alteration or theft.

Evidenced by:

It was observed while on site that some records e.g. The completed handover sheet (RAS/Form/249) records stored in the Inlets B/Unit and also the Freezer Material Archiving - (Out time record sheets for batches) were not well controlled for storage.  Evidenced by (Batch NO 15084448) - Found in Thrust Reverser Composite shop as opposed to inlet where recorded as stored - (Noted whilst sampling Work Order 41182675).		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2481 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		2/16/17		1

										NC16888		Lawson, Lisa		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A. 55(c)1 with regard to the storage of records
Evidenced by:
1. Electrical Cell. Two months of maintenance records were found stored with inadequate protection.
2. V2500 Cell. Historical Hand Over records were found stored with inadequate protection.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4342 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)		Finding\1st Response Accepted		3/11/18

										NC19409		Lawson, Lisa		Lawson, Lisa		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to procedures associated with the occurrence reporting process EU 376/2014.
Evidenced by:
1. Article 7 (1) with regard to common mandatory fields.  Current procedures/MOE does not denote what fields shall be recorded on an occurrence.

2. Article 7 (2) with regard to Safety risk classification. Current procedures/MOE does not denote the requirement or how the organisation will conduct safety risk classification.

3. Article 7 (3&4) with regard to data format and quality. Current procedures/MOE does not denote how the organisation will carry out a data checking process to improve consistency of the quality of the reports.

4. Article 13 (2) with regard to safety action monitoring.  Current procedures/MOE does not denote how the organisation shall identify corrective/preventative actions to address actual/potential aviation safety deficiencies and monitor the action for effectiveness. 

5. Article 13 (4) with regard to update of analysis results.  Current procedures/MOE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

6. Article 15 (1) with regard to the ensuring the appropriate confidentiality of occurrence information.   Current procedures/MOE does not denote how the organisation will process personal data only to the extent necessary for the purposes of this Regulation and without prejudice.

7. Article 16 (11) with regard to just culture.  Current procedures/MOE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC19408		Lawson, Lisa		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to the independence of quality audits.
Evidenced by:
It was not possible, at the time of the audit, to demonstrate independence of Quality System or Authorisation system audits for 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4343 - Rohr Aero Services Ltd T/A Goodrich Prestwick Service Center (UK.145.00553)		2		Rohr Aero Services Ltd T/A UTC Aerospace Systems Prestwick Service Center (UK.145.00553)				3/4/19

										NC4843		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.25 Facility Requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to use of Appropriate and Segregated Storage Facilities.

Evidenced by: 

Stores area does not provide sufficient space for storage of components and material.



Question No. 6

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4845		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.30 Personnel requirements 3 - NDT/A/B1/B2/C certifying staff

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Type rated Staff.

Evidenced by: 

No Type rated B1 certifying staff Available on Station.


Question No. 9

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6358		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Manpower Plan.

Evidenced by:

Current available resources are insufficient to support projected workload. Only 1 full-time permanent B1 certifying staff available with no permanently employed B2 certifying staff available.

The current manpower plan does not accurately reflect current staff employed and contracted to the organisation and does not take into account, Leave, Travel and Training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4844		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL


145.A.30 Personnel requirements 2 -  Man-hour planning/Competence/Human factors (High priority)

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(d) with regard to Contract Staff.

Evidenced by: 


Line station have no permanent staff, all are contract staff which exceeds the 50% requirement within regulation to ensure organisation stability.

Question No. 8

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6477		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Competency Assessment Records.

Evidenced by:

Certifying staff (B1 and A) records did not contain any form of competency assessment records.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4846		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.40 Equipment, tools and material


The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by: 


Torque wrench qd3rn350 calibration date October 2013 not controlled under RAM tool control system.

Question No. 15

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC4859		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Part 145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to Control of Components.

Evidenced by:

Parts/Components not controlled through any standard stores process/system at CWL. Parts are released from Humberside and fitted to aircraft without being processed at CWL.

Unserviceable parts not processed through CWL stores but sent directly to humberside without control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6476		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to Control of Components.

Evidenced by:

Components in stores area marked Q2 and 3 lack control and associated release paperwork.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4847		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.45 Maintenance Data


The organisation was unable to demonstrate that it was fully compliant with 145.A.45(f)&(g) with regard to access to and control of maintenance data.

Evidenced by: 


Unable to access BAE systems iSapphire online maintenance data site from line station laptop.



Back up 'Dropbox' system for maintenance data was also unavailable and was not defined in the MOE as a suitable alternative and it's control processes.

Question No. 18

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6357		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(g) with regard to control of Maintenance Data.

Evidenced by:

Maintenance data was being downloaded from various websites (Engine OEM) for use during maintenance. There is no MOE or lower order procedure for the control, storage and update of this type of data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6474		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to certification of maintenance beyond licence privilege.

Evidenced by:

Sector record page 2779 item 6 rectification action required electrical privileges which stamp number 020 does not currently have (restricted B1 licence only).		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6475		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(d) with regard to Components removed from unserviceable aircraft.

Evidenced by:

Artificial Horizon and TCAS/VSI indicator removed from G-PLAJ and fitted to G-GAVA (sector record page 2779 refers). Donor aircraft was unserviceable and in storage for many years. MOE procedures do not support this type of robbery/removal. Procedures do not reflect requirements of AMC to Part 145.A.50.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC4848		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

145.A.55 Maintenance records


The organisation was unable to demonstrate that it was fully compliant with 145.A.55(c) with regard to maintenance records.

Evidenced by: 

No records kept on station. All documents posted back to Humberside without control mechanism and confirmation records had been received.

Question No. 22

Checklist: Part 145 Stage 3 Checklist (Lite)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1249 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Rejected		11/2/15

										NC6478		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Safety & Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to independent audits.

Evidenced by:

It could not be demonstrated at the time of Audit how the organisation has completed independent audits for all aspects of Part 145 within 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6479		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVAL

Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to update of MOE.

Evidenced by:

The MOE does not reflect current management structure, scope of work and operating procedures.		AW\Findings\Part 145\145.A.70 MOE		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC6473		Panton, Mark		Panton, Mark		ORGANISATION APPROVAL REVOKED 15 OCTOBER 2015

ORGANISATION APPROVAL SUSPENDED 18/09/2014 AWAITING CLOSURE ACTION TO RESTORE APPROVA

Privileges of the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75 with regard to Approved maintenance locations.

Evidenced by:

Maintenance (weekly/ service checks) is being carried out at Blackpool and Doncaster without either an approved line station, occasional maintenance or working away from base procedures being in place.		AW\Findings\Part 145\145.A.75 Privileges		UK145.523-1 - Roissy Aircraft Maintenance Limited (UK.145.01263)		2		Roissy Aircraft Maintenance Limited (UK.145.01263)		Finding\1st Response Late & Rejected		11/2/15

										NC17184		McConnochie, Damian		McConnochie, Damian		147.A.105  Scope
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to scope of current Form 11 being in line with the approved MTOE
Evidenced by:
Current Form 11 not aligned with current scope as defined in Section 1.9 of MTOE at Rev 28 missing types identified as:
Tupolev RB211
Lockheed L1011 RB211
B787 -3/8/9 Trent 1000		AW\Findings\Part 147\147.A.05 Scope		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/31/18

										NC18766		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructors and knowledge examiners shall undergo uodating training at least every 24 months relevant to current technology, practical skills, human factors and the latest training techniques appropriate to the knowledge being trained or examined as evidenced by: the organisation were unable to produce documented evidence, for the instructors and examiners, of adequate updating training in the last 24 months and there was no record of any scheduled update training.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18767		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) and (b) with regard to the organisation shall maintain a record of all instructors, knowledge examiners and practical assessors. These records shall reflect the experience and qualification, training history and any subsequent training undertaken and instructors, examiners and assessors should be provided with a copy of their terms of reference as  
evidenced by: the records for the instructors sampled were not complete (AMC 147.A.110) refers and the instructors, examiners and assessors were not provided with a copy of their Terms of Reference (GM 147.A.110).		AW\Findings\Part 147\147.A.110 Staff records		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17185		McConnochie, Damian		McConnochie, Damian		147.A.120 Training Material
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to up to date training material
Evidenced by:
Trent XWB notes sampled Section 5 (PCS) Issue 03 dated June 2017. Org could not evidence how they updated the course material as defined in section 2.2 of their MTOE. Also the training material did not discuss or reflect current issues from in service data or reliability trends.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18771		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements of this Part as evidenced by: the conduct of examinations (MTOE 2.12) and the marking of examinations (MTOE 2.14) do not specify the procedure(s) to used at RCTC Indianapolis.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC18768		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the organisation shall establish procedures acceptable to the competent authority to ensure proper training standards and compliance with all relevant requirements in this Part as evidenced by: there was no record of practical training assessment taking place (MTOE 2.13 refers) as required by para 4.2 Appendix III to Annex III (Part 66), and the form used to record practical training was not the form referred to in the MTOE (2.13 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC5891		Eyre, Steve		Eyre, Steve		147.A.135 Examinations
The organisation were unable to demonstrate that they were fully compliant with 147.A.135 regarding the examination process as evidenced by:
The examination was produced more than 7 working days prior to the examination.
The instructor briefed the students not the invigilator.
The examination briefing sheet wasn't used for briefing.
The examination room was too small, insufficient space between students.
Different examination paper in the sealed envelope compared to the examination identified on the label.
The invigilator was using a laptop computer during the examination.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.7 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Documentation Update		9/22/14

										NC18769		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.135 with regard to the examination staff shall ensure the security of all questions as evidenced by: the examiner creates the examination no more than 28 days prior to the examination and locks it in a secure cabinet (MTOE 2.10 refers), but every instructor is an examiner and therefore the instructor of the course has access to the prepared examination paper prior to the examination being sat.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

										NC17186		McConnochie, Damian		McConnochie, Damian		147.A.140 Maintenance Training Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to providing an up to date exposition and procedures.
Evidenced by:
Section 2.8 sampled and found not to detail adequately how the org conducts remote sites training
Section 3.6 sampled and found not to reflect the current requirement for qualifying instructors and assessors.
Exposition does not appear to conform to the EASA UG and nor does it refer to 'just culture' and voluntary reporting of occurrences as required by EC376/2014
(Please refer to UG.CAO.00014, EC 376/2014 and CAP1528 for additional guidance).		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC17187		McConnochie, Damian		McConnochie, Damian		147.A.305  Type Examinations
The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to conduct of type examinations as required by Annex III Part 66.
Evidenced by:
Examination paper XWB_67 Paper (1) & (2) sampled. These were not as per the org procedure detailed in MTOE  Section 2.9 (Issue 28) for the following reasons.
1. Exam procedure for generations of questions does not require them to be divisible by 4 (see Part 66 Appendix III para 4.1 (a, f & g)
2. Org used two papers (A&B) which were different exams, this was not stated in their approved procedures
3. Examiner only partly covered the exam briefing with respect to cheating, he failed to mention that anyone found cheating would be reported to the CAA. This is detailed on the invigilator brief sheet and refers to the instructions to candidate sheet.
4. No briefing to cover use of smart phones or watches, only that phones must be on silent.
5.  Exam questions within the paper appeared to be predominately location questions and therefore did not appear to require the student to hold a level 3 (detailed) knowledge level. (See Part 66 Appendix III Section 2 for further guidance).
6. No verification of students ID prior to exam or sign in on a sheet to record attendance.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1149 - Rolls Royce plc (UK.147.0010)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		5/8/18

										NC18770		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with Appendix III to Annex IV with regard to the training certificate shall clearly identify if the course is a complete course and if not, shall identify whether the interface areas have been covered or not as evidenced by: the certificates sampled from the previous 2 courses did not state if the interfaces had been covered or not, neither does the example certificate in Part 4 of the MTOE.		AW\Findings\Part 147\Appendix III Forms 148/149		UK.147.1026 - Rolls Royce plc (UK.147.0010)(Indianapolis)		2		Rolls Royce plc (UK.147.0010)		Finding\1st Response Accepted		12/19/18

		1				21.A.139(b)				NC3744		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21g.A.139 (b 2) with  regard to 

 FAI 77879553. No fair verification report accepted and the check list Box 16 should identify which process was used on page 2.
 Also AEC audit VSE-11 assessment data only identifies AS 9100 Requirements
The  record retention requirements listed in ES-31-603 Appendix 1 does not meet the EASA GMA-165 Requirement.		AW		UK.21G.472 - Rolls Royce Goodrich Engine Control Systems Limited t/a Aero Engine Controls (UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Process Update		1/26/14

		1				21.A.133		Eligibility		NC9990		Woollacott, Pete		Blacklay, Ted		21.A.133(c) Eligibility – Statement of Approved Design Data (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c), with regard to holding evidence that all items released under the Approval are covered by an arrangement with the appropriate design approval holder..
Evidenced by: 
1/ Rolls–Royce Control and Data Services could not provide evidence the arrangement with International Aero Engines Inc included V2500 VSVA573 part number G4000VSVA01. EASA Form 1 EK84670000340YR was certified and had recently released unit part number G4000VSVA01, serial number AAG15-542.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(a)		Quality System		NC7208		Woollacott, Pete		Woollacott, Pete		Part 21A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b) with regard to demonstrating that adequate controls existed in the manufacturing of parts in the  shop floor environment.
Evidenced by:
1/  Three piston valves (p/n 1655-1095) located in Cell 3 (Shaftmoor Lane Actuators) on metallic racking, without storage box (presumed to be unserviceable) with paperwork which did not appear to identify serviceability status.
2/  Sampled part (p/n G4000VSVAQ4) found in Dispatch Area (Quarantined) subject to customer return procedure, where no action had been taken since January 2014.  Unit not processed in accordance with procedure AW-SP-16-1.
3/  Unit part number 1777 Mk3 had no documentation available with part.
4/  It could not be verified that unit (p/n 1778, s/n SAD14-762) subjected to internal leakage test iaw QI933, had been carried out prior to the QI expiry date (test sheet signed, stamped but not dated).
5/  Unit (p/n 1777, s/n SAD14-950) test failure information sheet records rectification action taken (23/09/14) but had not been transposed in Solumina official records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC7201		Woollacott, Pete		Woollacott, Pete		Part 21A.139  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1 with regard to EASA Form 1 release certificates which had not been completed in accordance with Part 21 Appendix 1.
Evidenced by:
1/  Sampled EASA Form 1 (Tracking no. S244620000137YR, dated 28 Sept 2014), incorrectly refers to Quality Report QR 06561 – which has since been superseded by report AM-QA1-8.
2/  Form 1 (Tracking no.  UA12230000003YR, dated 13 Oct 2014), Box 12 has additional certification signature/stamp, when this should be in Box 13b.
3/  Form 1 (Tracking no. EJ98570000389YR, dated 17 Oct 2014) Box 12 does not include a complete, comprehensive  list of the modifications embodied.
4/  Form 1 (Tracking no. S245670000017YR) incorrectly refers to part no.G5000DGRF5829 (should be G5000DGR-F5829).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.139(a)		Quality System		NC9992		Woollacott, Pete		Blacklay, Ted		21.A.139(b) Quality System (TB) – Personnel Competence and Qualification Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,  with regard to the adequate provision of procedures.
Evidenced by:
1/ CAP 747 Generic Requirement 23 and UK National Aerospace NDT Board Advisory 009, Procedures AP-SP224-1 issue 3, AP-SP224-2 issue 2 and AP-SP224-3 issue 2 although compliant with BS EN4179:2009 are deficient with regard to the requirements of prEN4179:2014 Edition P5.
2/ The forms used to record the periodic checks of the penetrant and magnetic particle equipment as required by customer and international standards were not included within the quality system. 
3/ There was no procedure or supporting paragraph in the Site Move Quality Plan for the movement of manufacturing production equipment under the passport scheme, which is to be used in the imminent site transfer to the Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(a)		Quality System		NC10031		Woollacott, Pete		Woollacott, Pete		Part 21.A.139(b) Quality System (PW)
Compliance with 21.A.139(b)2 with regards to exercising full control of the independent quality audit function could not be demonstrated as evidenced by;
1/  Of the non-conformances raised during the independent quality process, 4 NC’s under the FRACA system (FRACAs 11953, 12220, 12753 and 12808) were found to have overrun their initial completion date by between 9 and 17 months without agreed target dates being reset, or evidence of imminent resolution.
2/ 30 x non-conformances raised for audits of UK and overseas suppliers had overrun their finding completion target dates (with one supplier overrunning by 5 months on 15 x NCs), without the agreed target dates being reset, or available evidence of imminent resolution.
3/ A formal record of the Quality Board attendees for the 18th June 2015 could not be provided during the audit , with the attendees not listed in the meeting minutes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/20/15

		1				21.A.145		Approval Requirements		NC9993		Woollacott, Pete		Woollacott, Pete		21.A.145(a) Competence of Staff (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a), and prEN4179:2014 4.4, with regard to the control and management of staff competencies.
Evidenced by:
1/ The NDT operator training records for Mr G Wryk indicated he was approved/authorised as an NDT level 3 and to perform level 2 tasks, which had been self-approved, and were not independently verified.
2/ Competencies for Shaftmoor Lane certifying staff did not contain records or evidence regarding whether they had been completed and assessed against the “Conformance Prior to Release to Dispatch” training module.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.145		Approval Requirements		NC9995		Woollacott, Pete		Blacklay, Ted		21.A.145(a) Facilities / Working Conditions (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to its obligation to provide adequate facilities/working conditions.
Evidenced by:
The computer work station (in the actuator value stream stage 2 machining prismatic cell 6)  provided for the operative undertaking component masking prior to surface treatment was deemed ergonomically inappropriate due to location remote from activity, and non-appropriate seated workstation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.145		Approval Requirements		NC7199		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.145(a) with regard to the appropriate management of the calibration and serviceable condition of tools and equipment.
Evidenced by:
1/  Pressure gauge (ident no. TRWY004230) identified on calibrated tooling register, but during the audit it was not possible to confirm its physical location on the workshop.
2/  Vibration Controller (ref TRWY002673) on the Trescal recall notification list had a due date of 30 Oct 2014, but was without a documented location.
3/  Trescal coupon (50.4 µm) TRWY004589, required for verification and measurement of the protective coat thickness, was found not to be in a serviceable condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7206		Woollacott, Pete		Woollacott, Pete		Part 21A.145  Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21A.145(a) with regard to general conditions of storage were not shown to be appropriate or adequate.
Evidenced by:
Insufficient racking was provisioned in the Goods Inwards and Quarantine Stores areas of the York Road facility for incoming goods and products received, some of which were found stored on the floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		3		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7203		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part-21G.A.145(a) with regard to confirming that sufficient resources exist to meet planned demands in the future, accepting the current and predicted production pressures.
Evidenced by:
1/  The 2014 Manpower plan for predicted Shaftmoor Lane Manufacturing Engineering demands illustrated a predicted maximum shortfall of @ 30%.
2/  In the Actuator Value Stream Control Office there was evidence of a production issue review (high scrappage rates etc.)  at which it was listed that there were “major concerns on manpower and technical issues".
3/  Plans exist for a complete transfer of York Road and Shaftmoor Lane sites to a new production site in 2015, along with multiple new projects (XWB, Trent1000-10, 7000, BR700-NG, in-sourcing etc) which highlighted multiple commitments in addition to existing production demands over the forthcoming 12 month period.
4/  It could not be demonstrated that there was evidence of standardised active monitoring and management of overtime data at the shop floor level as a means of determining high production demands and their effects on human performance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.145		Approval Requirements		NC7205		Woollacott, Pete		Woollacott, Pete		Part 21A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying staff records did not appear to comply with established Quality procedure.
Evidenced by:
The relevant training for certifying staff (such as continuation training and specific certifying staff training courses and the standard achieved) as required in the procedure of POE section 3.5, was not listed for employee no.s 97099 and 97031.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.163		Privileges		NC9989		Woollacott, Pete		Blacklay, Ted		21.A.163(c) – Form 1 Completion (TB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c), with regard to identification of limitations necessary for the user or installer to determine the airworthiness of released item.
Evidenced by:
1/ Block 12 “Remarks” of EASA Form 1 EK84670000340YR states “Subject to the limitations detailed in the latest issue of the quality plan referenced AM-QA1-8”, the user or installer is unlikely to have access to the quoted quality plan.  Substantive limitations that are in addition to those specified in the design data need to be specifically quoted.
2/ Form Tracking number EK07660000079YR for fuel pump p/n G3000FPU03 – Block 12 “Remarks” states “Subject to the limitations detailed in the latest issue of quality plan reference AM-QA1-8 this equipment/order conforms to Rolls-Royce SABRE requirements”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

		1				21.A.165		Obligations of the holder		NC7198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(d) with regard to the retention of release document records of incoming stock in a form or a manner acceptable.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received were found stored in an uncontrolled area (in a corridor/aisle adjacent to York Road Goods Inwards) vulnerable and unprotected.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.306 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		1/18/15

		1				21.A.165		Obligations of the holder		NC9994		Woollacott, Pete		Woollacott, Pete		21.A.165(d) Obligations of the holder (PW) - records of work carried out.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to the control of records of work carried out.
Evidenced by:
Certificates of Conformity for supplied parts and associated traceability documents for goods received over a 2 month period were found stored inappropriately in boxes within the Goods Inwards area. As a result, they were unprotected from and vulnerable to damage (fire, theft and water etc.) prior to shipment to supplier for scanning onto electronic records system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1069 - Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		2		Rolls-Royce Controls and Data Services Limited t/a Controls & Data Services(UK.21G.2608)		Finding\1st Response Accepted		12/14/15

										NC7283		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC1 145.A.30 (e) with regard to Understanding  Human Factors.
Evidenced by:
No record of HF training for Quality Executive, Mr W Gee		AW		UK.145.936-2 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/25/15

										NC13397		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.10 Scope (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to maintaining all of the ratings currently specified under the Approval (as detailed in MOE section 1.9) with regards to EOS Derby.

Evidenced by:

1/  B1 ratings currently listed in the MOE section 1.9.1 currently includes the full overhaul of RB211-524, Trent 500 and Trent 800 engines, types for which there is no evidence of recent shop overhaul activity over >2-3 years. (Note; allowance for cross-calibrated engines can be considered and catered for).
2/  C7 ratings listed within MOE Section 1.9.1 currently details the repair of honeycomb seals, segments and spinners for Tay series, V2500 series and BR700 series engines, however, the organisation has plans to outsource the repairs to some or many of these components.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17		1

										NC13582		Prendergast, Pete		Prendergast, Pete		145.A.10 Scope & 145.A.20 Terms of approval.

The organisation could not fully demonstrate that it had fully complied with 145.A.10 and 145.A.20 with regards to the exposition clearly detailing satellite facilities and the scope of work.

As evidenced by:
MOE 1.8.4 does not fully describe the Abu Dhabi facility in terms of location and activities carried out and controlled from this site. The HQ building is not referenced in the MOE.
[AMC 145.A.10}		AW\Findings\Part 145\145.A.10 Scope		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC3726		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Inspection Area Lighting]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 (c)] with regard to [Inspection Area Overhead lighting] 

Evidenced by: 
[Lighting available in Module 05/08 Strip Inspection area was not found to be sufficient, circa 300 lux.  This was also found to be the case within the Goods Inward Inspection area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Facilities		3/24/14		13

										NC3727		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.25 Facility Requirements - Storage of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.25 Facility Requirements] with regard to [Storage of Components/Parts] 

Evidenced by: 
[Several ‘LPT Spider Bearing Support Assemblies’ were identified within a stores area near to the Module Inspection cell.  The parts were not blanked or protected from contamination also noted in the Workshop area.]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC7758		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(c) with regard to the necessary facility systems had been implemented and maintained.
Evidenced by:
1/  A breakdown of the floor paint/sealing system  in the Module Strip Area (adjacent to rig test ) of Block B, had  resulted in a crumbling of the concrete floor surface, thereby posing a dust/particulate contamination threat.  
2/  There was evidence of a leaking roof at the East Rogerton Test Facility, in engine preparation area, notably adjacent to Cell 6 Area. One result of this leak was that there was also evidence of paint on the ceiling and upper walls peeling and flaking also posing a contamination threat.
3/  The X-Ray Area has insufficient provision for the storage of parts awaiting inspection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7642		Woollacott, Pete		Woollacott, Pete		Facility Requirements  
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to the control of components and consumable materials used.

Evidenced by:
1/  Partially open material (MAT 601) containers found in Plasma Spray mixing area, with the material not in use at the time of the review.
2/  High Heat Aluminium touch-up paint found in Modules Shop consumables cupboard unsealed.
3/  A bottleneck in the production flow process was identified in the Finishing Inspection area (opposite FPI area)  where an overflow of parts awaiting inspection was stored in the aisles without  adequate racking and segregation.
4/  RTP engine parts in the Integrator Area found stored with incorrect Form 1s and with inadequate segregation.
5/  Stub shaft from 535E4 engine (s/n 31739) stored vertically in lower rack with some metal-to-metal contact evident. Also starter ducts in Integrator Area were contacting the storage frame.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		3/23/15

										NC8747		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities. Part-145.A.25
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage of Parts.
Evidenced by:
Barton.
1--part JR 13823 serial no B 490dd , also UL 17746  had no serviceable label or CEVA identification, also batch no 737730 part no 69604 label had no part attached and was scrapped in 2013.
2--part BP 230-6MK5 and JR 33894A batch no 0000372754 , and LP1 turbine disc JR 32318a  stored in open bags.
3--part LN 31398, part no 3505648-7 , and part no UL 38537 with adbraidable section found  stored with  open inadequate packaging with metal to metal contact.
4--part no 88-1221, regulator assy, and UL38537 all stored incorrectly ( RR picture taken).
5-- batch no 737730 label for part no lk 69604 found with no part, noted item scrapped in 2013.
6--CEVA was not able to demonstrate how the stored critical or serviceable parts meet the storage requirements of RR spec RPS 367.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9686		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) – Facility Requirements  
The organisation could not demonstrate compliance with 145.A.25(c)2. with regards to the facility being a suitable and appropriate as a working environment for the tasks that are applied for under this variation, as evidenced by;
1/  Airborne contamination i.e. dust and potentially abrasive particles have been historically observed and recorded on various occasions during monitoring and compliance audits.  The organisation could not provide sufficient data to establish and confirm that adequate conditions exist for the Part-145 repair and maintenance activities that are proposed to be introduced at this site.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9254		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.25 Facilities (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to storage of components.

Evidenced by:

During the audit a review of the arrangements for storing engine parts/components within the Integrated Logistics Centre, found that the level of segregation of TP400 parts within the facility was not satisfactory to satisfy the requirements.
Clear segregation for serviceable/un-servicable parts/components must be ensured.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC9714		Woollacott, Pete		Woollacott, Pete		Part 145.A.25 – Facility Requirements
The organisation could not demonstrate adequate compliance with 145.A.25(c) with regards to ensuring that the working environment was appropriate for the activities carried out, as evidenced by;

1/  The CMM room adjacent to the module disassembly area had a limit  of 55% humidity imposed.  However, records indicated that this limit had been exceeded for 2 days over the period 19-20 July 2015, yet there was no evidence of acknowledgement of parameter exceedance, follow up or containment action being carried out.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/19/16

										NC10638		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facilities
The organisation could not confirm compliance with 145.A.25(c)1 with regards to ensuring that measures are in place to prevent the generation of dust, as evidenced by;

1/ The floor of the engine shop in the area of the V2500 final build area was found to be cracked and not sealed against the potential for the generation of dust contamination.
2/ There was an unacceptable level of dust and dirt in the workshop area particularly above eye level, and on some of the machinery relocated from East Kilbride. It was not clear whether this level of contamination had been inherited from the previous plant, was from the relocation activity, or was as a result of activities already carried out at Inchinnan.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(a) Facility Requirements
The organisation could not ensure the provision of adequate facilities required for the rating applied for in accordance with 145.A25(a), as evidenced by;
1/  Engine Strip area has no facility for the cleaning of engine parts.
2/ Part Inspection designated area requires the Light levels to be recorded to ensure compliance with specification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.25(d) Storage Facilities
The organisation could not demonstrate the provision of adequate storage facilities in accordance with 145.A.25(d), as evidenced by;
1/ Lay down area and bonded store were without adequate secure and segregated facilities.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11334		OHara, Andrew		OHara, Andrew		Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25(d), with regard to the protection of tooling for the XWB. 

This was evidenced by:
 
The holding status of the required tooling for XWB module strip and build, was presented.   This included tooling for Class ‘A’ Parts.  However, it could not be demonstrated that the means were in place, for protection of tools for Class ‘A’ Parts, from handling damage during transit and storage.  (145.A.25(d) refers).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11376		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.25] with regard to Segregated Storage]
Evidenced by:
1--Goods Inwards Area has no Quarantine Area for large parts, also in the TP 400 Kitting area.
2--Blade cleaning area is a Common Area, therefore it  should control the segregation of Part 145 blades, also a set of blades were noted as  Unidentified in this area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13399		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Inspection Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) 3 with regard to ensuring that the environment was appropriate to carry out inspections within the workshop.
Evidenced by:

The Goods Received conformity inspection area was illuminated to a level for which a specification could not be defined nor be established as to what possible repeat check frequency was required to uphold the standards. The level of inspection within the Rolls-Royce procedures should be established for all inspection areas in the workshop as appropriate to task, to understand the specifications required, to be upheld and maintained.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13400		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.25 Facilities (Storage Areas) (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to ensuring that the storage environment was appropriate for spare parts and tooling.
Evidenced by:

1/   It could not be confirmed that the main site Stores area environment for serviceable parts (most notably with regards to temperature and humidity) was maintained within the manufacturer’s specified storage recommendations, nor procedures available or adhered to ensure upholding and maintenance of these standards.
2/  Relatively new tooling (Trent XWB Tooling reference no. RRT069102) was found stored unprotected on a wooden pallet fully exposed to the environment and partially corroded, outside the main facility in an unsecured area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16191		Camplisson, Paul		Camplisson, Paul		145.A.25 Facilities 
The organisation was unable to demonstrate that they were fully compliant with 145.A.25[b] with regard to storage of tooling.

Evidenced by:

A review during the audit of the Storage boxes within the Test Bed, found that a large number of tools, hand tools and some slave tooling , was not available or purchased for use.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18181		Woollacott, Pete		Woollacott, Pete		Part-145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regards to inappropriate storage conditions for engine wiring harnesses.
Evidenced by:
1/ Wiring harnesses in the harness workshop awaiting work were found inappropriately stored on shelving without all connectors capped, with the potential for further damage to be introduced from stacking vertically and tight radii. A policy/procedure for the appropriate storage of harnesses within the organistaion could not be located.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC3851		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30 (e) with regard to the recording of personnel competency. 

Evidenced by: 
Operator RR Y01 was performing hardness testing activities and stamping ACLs but no record of training or competence assessment was available at the time of this audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		16

										NC3728		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.30 – Personnel - Accessing Technical Documentation]
The organisation was unable to demonstrate that it was fully compliant with [145.A.30] with regard to [completion of maintenance to the required standard and demonstration of access to said standards] 

Evidenced by: 
[Engine Test Bed 56 – Trent 800 – SN 51433 

TSOP T19 @ Rev 04 had been stamped as being accepted by the test engineer. TSOP was not available when requested even though the check had been stamped that morning.]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC6775		Camplisson, Paul		Camplisson, Paul		145.A.30 Personnel 
The organisation was unable to demonstrate that they were fully compliant with 145.A.309 (e) with regard to establishing competence of maintenance personnel.

Evidenced by:

During the audit it was found that OWC-LHRSC  Maintenance personnel have NOT completed training in XWB maintenance disciplines. Areas under the Part 147 training programme such as Theory training, Line & Base, Borescoping/Boroblending and any other engine specific training in conjunction with appropriate on-the -job training should be satisfactorily completed. 

All appropriate OWC personnel must demonstrate completion and attainment of competency under RR Quality System.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Retrained		12/15/14

										NC5994		Woollacott, Pete		Montgomery-Stuart, Peter		(PERSONNEL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30) with regard to (Competency Training)
Evidenced by:

Trent XWB Fitters and Inspectors require strip/build/module Training and OJT to demonstrate sufficient competence, Current inspectors require a gap analysis for the XWB engine type, and Fitters/Inspectors require competency training for the split engine strip/build process.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		1/5/15

										NC7476		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to adequate controls and provisions of competencies of certifying staff.
Evidenced by:
1/  The recurrent (2 yearly interval) Human Factors training was overdue for 4 x certifying staff members (Authorisation references OWC49, OWC43, OWC46 and OWC10).
2/  At the time of the audit it was not known what was included in the syllabus of the latest/current Human Factors training course.
3/  The recency of complex tasks (i.e. borescope inspections and blending) carried out by individuals did not appear to be recorded. Also, training records did not detail composite repair training.
4/  Pre-rig operations no 058, 059, 60 have been stamped by CLE.A.969 (Part-21G Avionic fitter) with no details of a Part-145 competence assessment evident.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7643		Woollacott, Pete		Woollacott, Pete		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the production planning activities with the personnel available taking into account HF concerns.
Evidenced by:
1/  The facility is involved in the borescope blending of compressor blades.  This is a lengthy and skilled process requiring 2-man teams for which only 2 persons (Mr. Hind and Mr Hibert) were currently available for the facility.  
2/ High levels of overtime were evident in some areas, and for some individuals.  OT in “Engines” was 20% in week 47, with 27% budgeted, and some individuals accruing between 300 hours (@ 20%) and 600 hours (@ 40%) of OT for 2014 so far.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7644		Woollacott, Pete		Montgomery-Stuart, Peter		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to adequately controlling and recording the required status of authorised certifying staff qualifications and records.
Evidenced by:
1/ Eyesight test records (in accordance with organisation requirements) for certifying staff (Stamp number AES303) normally located in hard copy card file system (not in CAMS) could not be located. 
2/  Authorisation document for Mr. C. West indicates incorrect and inappropriate authorisation for “RB211-524 engine”.
3/ Welder’s  Approval status via email should clearly indicate the current status of approval for each material technique.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9717		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation could not demonstrate adequate compliance with 145.A.30(e) regarding recording personnel  competencies, as evidenced by;
1/ The Partnerships and Purchasing Quality Team auditor team training and competency matrix did not include the required information for all of the active auditors/team members (namely the Head of the auditor team was not included).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9844		Woollacott, Pete		MacDonald, Joanna		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to  Human Factors.
Evidenced by:
1.  Issue 3 - 13Oct 2014 Human Factors training material does not cover the syllabus requirements [GM 1 145.A.30(e)],with no reference to Domestic and work stress, Environment, Teamwork, Professionalism and integrity.  These subjects do not appear to be addressed within the training material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9255		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.30 Personnel requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.

Evidenced by:

During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was NOT to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC10772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(e) Personnel Requirements
The organisation could not demonstrate a robust system to train and assess staff competencies in accordance with 145.A.35(e), as evidenced by;
1—There is no procedure that demonstrates how borescope inspection competence is assessed.
2---Mr S Tytherleigh’s Authorisation document did not detail his borescope Authorisation .
3---Mr P Walker has been granted an Inspection stamp D12118 without meeting the requirements of GM 2 .145.A.30 (e), and with no details recorded of his competence assessment.
4– The Approval Matrix for the TP-400 Engine does not detail the scope of experience appropriate to the functions.
5—There is no central record of Personnel qualifications and competence assessment.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		4/13/16

										NC10777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to personnel training and competency to perform approved scope of work.
Evidenced by:
During the audit a review of the maintenance activities proposed, highlighted that the necessary personnel training and understanding of the Instructions for continued Airworthiness and associated documents was not to a sufficient level of understanding on the TP400.
This is particularly applicable to planning staff, Inspectors and Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11335		OHara, Andrew		OHara, Andrew		Personnel 

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to maintenance competence for Inspectors for the XWB. 

This was evidenced by:

A summary of the process for establishing full maintenance competence for fitters and inspectors was presented.   This included the extent to which the process had been completed for the XWB .   At the time of the audit, it was found that the application of this process was still in progress, and that an authorisation had not yet been issued for an inspector(s) for XWB Modules 01, 02, 03, 06, 07. (145.A.30(e) refers).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC10734		Woollacott, Pete		Sippitts, Jan		145.A.30(e) Personnel Requirements (JS)
With regards to establishing personnel competencies and ensuring the provision of minimum training requirements for contracted staff, the organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)3, as evidenced by:
On reviewing the records for contracted personnel (stamp number OWC81) the following items were noted (but not limited to):-
i)  No clear evidence of internal Rolls Royce training in company procedures, occurrence reporting and MOE.
ii) Form 614707, Company Authorisation issued 09/04/2015 without internal HF sign off (confirmed as Dec 2014).
iii) No clear evidence that full competence was established and recorded formally [GM 2 145.A.30(e) refers].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC11377		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to Personnel requirements.
Evidenced by:
1-Mr B Gordon ME, scope of work does not detail the deletion of work privilege.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC13857		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the appropriate control and management of personnel competencies.
Evidenced by:
1/ The competency scope of Inspector Authorisation Stamp reference RRL5B had been increased without any evidence of additional on-job assessment evaluation, training, testing of knowledge or general competency assessment.  The scope of the inspector concerned originally included the inspection of parts for the IAE V2500 engine type only. As of 15/12/2015 this inspector's competency scope was increased to include increased component, assemblies and modules (Competency 10) for all engine types under the scope of the approval (with the addition of the BR700 srs and Tay engine types) without evidence of any formalised competency assessment (AMC 1 145.A.30(e) applies). A consolidation of competencies within this organisation is an ongoing exercise throughout this workshop facility with other staff also involved.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/20/17

										NC13631		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.30(e) with regard to upholding their obligations for human factors training of Certifying Staff.
Evidenced by:

The provision of human factors training of staff at 2-yearly intervals had been exceeded and was without  evidence of management for the following 3 members of certifying staff whose HF training had expired on 20 May 2016; 
Certifying stamp holders OWC04, OWC 60 and OWC49.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13767		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately or make precise reference to maintnenance tasks.

Evidenced by:

A review of several Task Sheets raised for maintenance activities from the Singapore On-Wing Support facility found that insufficient information and detailed breakdown of maintnenance data- Engine Manuals, Service Bulletins, Airworthiness Directives etc.was  apparent.
This was due to the fact that Mechanics were required to actually format and detail the documentation as per WI 7.1.4
There was no competent Planning/ Manufacturing  Engineer available at Singapore to review, translate and transcribe and  plan out the maintnence task to be implemented in the off-site activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/7/17

										NC15753		Woollacott, Pete		Woollacott, Pete		Part-145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to ensuring that staff involved in the independent quality audit were appropriately trained and competent for the scope of the Organisation Approval(s). 
Evidenced by:
1/ It could not be established that any of the quality audit team had been trained for all aspects of the Approval scope, including the Bilateral Approvals (Brazilian ANAC Approval etc.).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/18/17

										NC19315		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.30 - Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to having adequate staff to plan, support and supervise the On-Wing Services operation (particularly with respect to support for the Trent 1000 issues) given the recent growth of the operation.

Evidenced by:

a) There is only one Manufacturing Engineering post holder in OWS who is required to produce standardised and correctly formatted stage and work sheets conforming to 145.A.48 performance of maintenance requirements for 55 mechanics worldwide.

b) There is only one manager for 30+ mechanics in the Europe region without any further supervisory or management levels in between.

c) Other than pre and post usage checks carried out by mechanics, there is no evidence of dedicated staff responsibility for maintaining tooling, equipment  and material serviceability and availability at an operational level.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC5996		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(CERTIFYING STAFF)
The organisation was unable to demonstrate that they were fully compliant with (145.A.35) with regard to (Technical Training of Certifying Staff)
Evidenced by:

All Certifying Staff require adequate technical training for the XWB Engine and Modular Certification, including training for the elements of the Split Engine release procedure.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		10/5/14		11

										NC6316		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to issuance of authorisations to personnel.

Evidenced by:

During the audit the review of the nominated Certifying Staff for component release under 145.A.50, highlighted that appropriate training and competency assessment had not been fully and appropriately completed to support the maintenance activities, in accordance with approved Quality procedures.

Appropriate issuance of authorisations required prior to approval.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		11/3/14

										NC7759		Woollacott, Pete		Montgomery-Stuart, Peter		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(a) with regard to adequate control and management of certifying staff competence and records.
Evidenced by:
1/  Training records for Staff No.RRQ947 could not demonstrate competence for B1 and C7 certification of EASA Form 1s, which are activities for which this person had been authorised.
2/ Certifying staff (Stamp No. RRK5Z) could not demonstrate the adequate review of Airworthiness Directives before certification of EASA Form 1.
3/  Staff Stamp No. RRS80 could not adequately demonstrate review of QMs as required by the data sheet for test Appendix 5 sheet.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		5/11/15

										NC9177		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assesment.

Evidenced by:

A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assesment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Late & Rejected		1/4/16

										NC10778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to satisfactory completion of training and competency assessment.
Evidenced by:
A review of Certifying Staff highlighted that not all staff have completed a satisfactory level of training and competency assessment sufficient to support granting of approval.
This is required to include training at the MTU-Berlin facility for testing of engines, to be released on a Form 1 from Bristol.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.35(d) Certifying Staff Experience and Training
The organisation could not demonstrate compliance with certifying staff experience and training in accordance with 145.A.35(d), as evidenced by;
 1/ Mr M Packers training records could not demonstrate his 6 months maintenance experience within 2 years.
 2/ The Organisation could not demonstrate a programme for continuation training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/14/16

										NC10735		Woollacott, Pete		Woollacott, Pete		145.A.35(a) Certifying Staff (PW)
The organisation was unable to demonstrate adequate control and management of certifying staff authorisations in accordance with 145.A.35(a), as evidenced by;
Oversight of certifying staff authorisations was demonstrated through a management controlled spreadsheet, which did not appear to reflect the adequate control and restriction of expired authorisation stamps (such as Stamps OWC13, OWC27) particularly with regards to EASA Form 1 Release to Service recurrent training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		6/8/16

										NC12924		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to ensuring the retention of appropriate and traceable records for certifying staff members.
Evidenced by:
Company procedures require certifying staff members to have eyesight tests carried out at regular yearly/ 2-yearly intervals. The eyesight records for certifying staff member No.415038, stamp no OWC38 was carried out 05/02/2016, which was signed off as having been carried out by an illegible signature, without knowledge as to who carried out the test, and whether they were qualified to carry out this task.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13581		Prendergast, Pete		Prendergast, Pete		145.A.35 Certifying staff & support staff.

The organisation could not demonstrate that it had fully complied with 145.A.35(d) with regards to ensuring that all certifying staff receive sufficient continuation training in each two year period.

As evidenced by:
Certifying staff member, T Vidler underwent the authorisation renewal process on 22nd September 2016 and his authorisation was renewed. It could not be demonstrated that he had had human factors refresher training since the last documented occasion in March 2014 contrary to Operating Script OP159.

Further evidenced by:
The organisation reported that it uses the authorisation renewal interview, recorded on form EOS-Q01 "Quality - Mechanic Approval Questionnaire", to conduct its continuation training. Operating Script - OP159 describes the contents of continuation training. When reviewed it could not be demonstrated that form EOS-Q01 covered all the elements referenced in OP159.
[AMC 145.A.35(d)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC13854		Woollacott, Pete		Woollacott, Pete		Part-145.A.35  Certifying Staff and Support Staff Authorisations
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to adherence to company procedures for competence, qualification and capability prior to the issue or re-issue of an authorisation.
Evidenced by:
1/ Two authorisation stamps (RRK6K and RRK6B) had expired (on 06/12/2016 and 16/10/2016 respectively) but were apparently still in circulation but not being managed or restricted under the Quality Assurance System. Ownership for this appeared to focus on individuals without management or quality oversight and responsibility.
2/ The specific scope of Authorisation stamp RR L5B could not be clearly determined from the Authorisation form (Form 614705), referring to the following statement, "Any task which the inspector is competent to carry out."		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC17917		Camplisson, Paul		Camplisson, Paul		11+11160:11180		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18882		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.35(a), with regard to Certifying Staff Competence. 

This was evidenced by the following:

A discussion was held with a ‘C’ rating Certifying Staff member.   The person was asked to describe the checks that would be performed by Certifying Staff prior to completion of the EASA Form 1.  It was observed that the person was unable to locate the associated procedure (MS 8-8.2) in the Rolls Royce Business Management System.  145.A.35(a) refers. 

(Notes: Further details were provided during the audit closing meeting; The Certifying Staff member informed that he had been off work for a period of time, and had returned recently: AMC 145.A.70(a) - 2.16 also refers).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC5998		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS )
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tool Control)
Evidenced by:

No specific details of the agreement for the use of tools or equipment which are borrowed from the Part 21 organisation, also all such tools and equipment require to be controlled in terms of servicing and calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		10/5/14		19

										NC6776		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to availability of equipment and tooling to perform the approved scope of work.

Evidenced by:

Review of tooling for the XWB identified some items not yet completed and some not yet ordered
Items such as A-Frame Extractor, T900 tool found to be in use but not formally authorised as an alternative. Other items not yet made available, such as -
Gearbox Cradle, Fan Extractor.

All necessary tooling to support On-Wing and Off-wing maintenance activities must be in place for substantial items of tooling and equipment or an acceptable authorised tool nominated and approved for use.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Process Update		12/15/14

										NC5997		Woollacott, Pete		Montgomery-Stuart, Peter		(EQUIPMENT, TOOLS & MATERIALS)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40) with regard to (Tooling Availability/Suitability)
Evidenced by:

Module 01 Balance Machine – is currently unable to balance XWB Engine.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7477		Woollacott, Pete		Woollacott, Pete		Equipment and Tooling - Repeat Finding
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b)  with regard to adequate control over the availability, segregation and serviceability of its tooling.
Evidenced by:
1/  Borescope Kit “No.1” labelled “Development Only” was available and stored alongside serviceable tooling.
2/  Borescope kits in generally degraded condition with parts missing, without inventory kit lists, and without a regular serviceability plans. 7mm Fibrescope in poor condition (potentially unserviceable), but available with serviceable stock.
3/  No overall tooling inventory list appeared to be available for borescopes or other tooling detailing availability, location, individual identification or serviceability, for UK and overseas facilities.
4/  At the time of the audit the list of outsourced calibrated  parts (their status and availability) was not available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7645		Woollacott, Pete		Thwaites, Paul		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop. 
Evidenced by:
1/  Evidence of  weekly sample check of cleaning Tank 11 (of Ardrox 1873A) on Line 1 of the Cleaning Area due for week commencing 20 November could not be found – believed to be overdue.
2/  Unable to identify torque wrench (believed to be p/n HU31047-2) in engine area (Trent 892B-17, s/n 51451) due to part number obscured by protective coating.  Other torque wrenches in Tool Station 1 area with degraded protective coatings, with the potential to break up/contaminate.
3/  Plasma Spray Area calibrated tooling micrometer was missing, without details evident in register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7760		Woollacott, Pete		INACTIVE Spurle, Brian		Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to adequate control over the equipment and tooling within the workshop.
Evidenced by:
1/  Caliper measuring tool (ID No. GU20541) last calibrated 20 Aug 2014, next calibration due 20 Feb 2015, whilst the instrument label indicated next calibration due date of 20 April 2015.
2/  EMM task 72-32-70-440-001-B00 carried out on V2500 s/n V12517 not utilising tooling IAE 1J1 2209 referred to in the EMM.  No evidence of equivalent  verification of the tooling utilised.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC9712		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.40 – Equipment, Tools & Materials
It could not be demonstrated that the organisation adequately complied with 145.A.40(b) with regards to ensuring control over the equipment, materials and tooling within the workshop, as evidenced by;

1/ Calibrated ‘Green’ balance machine, asset # RR400290, in the module balancing area was found with the calibration sticker displaying correct dates, but the two additional ‘calibration operational limitation’ stickers were both illegible. Trescal lab held record of the limitations which did not appear to be available to the operator of this equipment.
2/ In the Module Strip Area a tin of Aeroshell 555 oil consumable material was found unsealed and not stored in the dedicated consumables cupboard in accordance with organisation practices.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10636		Woollacott, Pete		Woollacott, Pete		Part 145.A.40 – Equipment and Tooling
The organisation could not demonstrate compliance with 145.A.40(a)1 with regards to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions, as evidenced by;

1/ Examples of the utilisation of alternative tooling which had not been specified in accordance with maintenance instructions was evident in the LAIR/FAIR Action Log (for the transfer of engine build between sites) without notifying the relevant engine Type Certificate Holder or in accordance with procedures required to verify and approve the suitability of alternative tooling as required by internal procedure EP 3.2.5-2.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9180		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.40 Equipment & Tools (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to all necessary tools and equipment.

Evidenced by:

During the audit a review of the tooling and equipment required to undertake the engine maintenance activities, at ML 2, was found to not be at a sufficient level of inventory to undertake the maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10736		Woollacott, Pete		MacDonald, Joanna		145.A.40(a) Equipment and tooling (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), with regards to the use and approval of alternative tooling, as evidenced by;
The approval of Engine pedestal set EPS002-001 as alternative tooling/equipment was carried out utilising Document OWCPD07, which had been withdrawn following an amendment in procedures. Since the cancellation of OWCPD07, an alternative method of approving this non-approved equipment has not been established or implemented.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC10737		Woollacott, Pete		Woollacott, Pete		145.A.40(b) Control of Tools and Equipment (PW)
The organisation was unable to demonstrate full compliance with 145.A.45(b), with regards to adequate control and management of tool kits, as evidenced by;
4 borescope and blending kits were retrieved from the workshop storage area (asset numbers LHR 00841, LHR 00454, LHR 00456 and LHR 00466) and when reviewed, the full contents of each kit and whether some contents were missing, could not be determined.  This aspect poses the potential risk of parts being left off-site or in an engine without the knowledge of the operator or kit user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/8/16

										NC11336		OHara, Andrew		OHara, Andrew		Tools and Equipment 

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a)(2) with regard to the availability of XWB tools. 

This was evidenced by;

XWB Protector (RRT051120) (Z_14753_2014) was sampled in the Rolls Royce Tool Register.    This showed that the tool was at ‘’DDC’’ (Derby Despatch Centre).  However the Derby Despatch Centre Tool Register showed that the tool was at ‘’AR&O’’.  As such, it was found that the tool location controls system was not functioning correctly in this regard, and the location of the tool could not be determined.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2596 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/7/16

										NC11382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Tooling
Evidenced by:
Eddy Current test peice RRT07112C appears uncontrolled with regards to calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12882		Woollacott, Pete		Street, David		EASA Part 145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40 with regard to the management of equipment, tools & material within the quarantine store.
Evidenced by: 
During a review of the quarantine store in the main Scylla Road facility the following points were noted:-
a)  Boroscope kits (IPlex) and engine maintenance tooling were found within quarantine stores which had not been included on the quarantine register or labelled appropriately.
b)  The quarantine procedure only appeared to describe the process for unserviceable aircraft engine components and did not appear to provision for tooling.
c)  The temporary quarantine store (for use when the storeman was unavailable) appeared to be used as an extension to the main quarantine, with components stored for an extended period.
d)  The quarantine store had a large quantity of used aircraft parts close to maximum capacity which had been retained for an extended period, in need of a review.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13382		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.40 Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of Test Equipment.

Evidenced by:
A review of the documentation controlled by the Part 21G Fleet Performance organisation for the evidence of status and calibration found the following issue-
54 Test Bed Calibration documents found displayed within the Control Room stated that for the Trent 1000 Pack C,  certificate RRTC1090, was at Issue 6 and  a Concession was in place.
On review this Concession was closed at the issue of Certificate Amendment  2 to 3. 
No justification documentation could be presented at time of audit.
The Rolls-Royce documentation was not correctly controlled as by another Rolls-Royce organisation, and was not in accordance with Rolls-Royce standard processes with regards to control of documentation supporting the Test Bed calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13398		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.40 – Equipment and Tooling (PW)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the utilisation of suitably approved tooling in accordance with manufacturer’s instructions.
Evidenced by:
1/  Inspection of Trent 1000 IPT blades for evidence of degradation and sulphidation via NMSB 72J442 was carried out utilising a magnifying lens which was less than specified in the Approved service bulletin (x8 magnification was utilised when a x10 magnification had been specified).
2/ Illuminated magnifying glasses had been installed throughout the EOS shop floor but were without any clear reference to their magnification standard, for the purposes of utilisation by inspection personnel. It was therefore not clear to personnel whether this equipment was to the required standards specified in the manufacturer's approved maintenance instructions.
 3/ A set of close inspection binoculars was found adjacent to the Trent 1000 IPT blade inspection area, in a contaminated state, without an asset number, and labelled, “service due August 2016”.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13633		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment Tolls and Material

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.40(b) with regard to the appropriate management of tools required for the scope of work carried out under the Approval.
Evidenced by:

2 x borescope cleaning kits allocated to lockers 29 and 30 in the tool storage area were not located in the lockers (reportedly sent away for servicing and maintenance), However, this status was not reflected in the allocated tool inventory system.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC13829		Woollacott, Pete		Lawson, Lisa		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the management control of tools within the workshop.
Evidenced by: 
One tool was missing from the V2500 Engine Strip Area, Fast Front End – Cone and Stack Port Tooling List (Blue strip tool box).  The tool was reported by staff to have gone for repair, however no formalised documentation of repair details were evident at the time of the audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16192		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 [b] with regard to control and calibration.

Evidenced by:

A review during the audit of the control and calibration of equipment to be used for engine pre-rig, de-rig in support of testing found the following issues-
1) Equipment required to be Calibrated had not been detailed on an inventory listing and also entered on to the Gauge Insight system for calibration.
2) Slave equipment was found to be incomplete and not recorded on a inventory so that the appropriate  maintenance oversight  schedule, other than calibration, could be arranged.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC17119		Woollacott, Pete		Camplisson, Paul		145.A.40 Tools and Equipment
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to management and control of Borescopes and other associated tooling and equipment.

Evidenced by:

A review during the audit of equipment and tools used in support of On-Wing Services maintenance activities found the following-

1)  Various tool kits, special tooling and Borescopes were found in the main LHRSC-EOS stores that was used by OWS. When investigated it was found that there was no overall control of this set of equipment in relation to Serviceability checks i.e. damage , wear or defects, following return from maintenance or prior to allocation to a maintenance/inspection task.
2) A Borescope kit (2.4mm insertion tube dia.) utilised by OWS was reviewed and found to have kinks/creases and crush evidence close to the tip. No evidence of check or inspection for serviceability, cleaning, to ensure availability, could be provided.

There was no Work Instruction or procedure evident that would cover the above maintenance and serviceability, not only for Borescopes, but for other inspection and test equipment etc. that may be required to be utilised for airworthiness and maintenance activities.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4095 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/2/18

										NC18180		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control and calibration of tools and equipment.
Evidenced by:
1/ Three heat guns (HC8, HC9 and HC10) located and utilised in the Harness Shop were required to elevate to specific temperatures selected on the equipment, yet there was no evidence that proved or verified that these temperatures were not achieved or exceeded.
2/ During the audit of the  Trent 1000 IPC Rotor Blade Root DFL application it was found that the hand held instrument (Asset/Equip no. 737943) for measuring temperature and humidity had expired on 23 May 2018, yet was still being used in the repair process. The Calibration recall process had failed to capture this instrument.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		9/17/18

										NC19307		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.40 – Equipment and Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tooling/equipment/materials was appropriately controlled and calibrated.

Evidenced by:

a) EastmanTurbo Oil 2197 being used during the engine test of ESN V15980 in Test Cell 52, could not be traced back to its batch or expiry details at the time of audit.

b) Hot Water tank (OS&D) ref: Asset No. MC9165 used to conduct pressure test inspections was found with debris/contamination present within the tank. The maintenance schedule did not contain a specific debris/contamination check (ref: MX7626620).

c) The Asset Care Daily/Weekly check sheets within the thermal spray area were found to be intermittently utilised. Booth 1 last check 23/9/18, Booth 2 last check 2/9/18, Booth 3 last check 23/7/18 and Booth 4 last check 20/8/18.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3729		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of Components]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [Traceability of Components] 

Evidenced by: 
[Engine Test Bed 52  Oil pipe replaced on engine SN V10996 during fault investigation. The replacement oil pipe was sourced at East Kilbride and fitted by an East Kilbride fitter. The replacement of the pipe was detailed in the engine test log and certified by technician 005. No traceability for the fitment of this part could be established.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14		11

										NC3730		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.42 – Acceptance of Components - Traceability of 'Self-Serve' Components/Fixings]
The organisation was unable to demonstrate that it was fully compliant with [145.A.42] with regard to [control of batched components] 

Evidenced by: 
[Build Bay 7 – Engine build area free issue carousels, it was found that two drawers (23 & 27) contained different size bolts.  At the time fitters where using these carousel drawers for engine build SN 30710. ( This resulted in a Stop the Shop Process)   also Class C Part Carousel Located in Module 5-8 Strip Cell found to contain bolts with 2 different batch numbers loose in a drawer.]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC4630		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Components.
The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to acceptance of components.
Evidenced by.
Trent 700 Engine S/N 41590 was found to have a white label tied to the frame from Barnes Aerospace. No other details appeared to be on the label and no explanation could be provided for the label during the audit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/28/14

										NC7761		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to adequate control and segregation of components.
Evidenced by:
1/  Blisk Part number BRH 19215, s/n 140 scrapped  part had not been labelled as unserviceable in  the NDT Area.
2/  Trent 500 Stage 5 HPC blades (p/n 21214543) 27 off blades were X-Ray inspected whilst the work order indicates that 29 blades were to be inspected with no details of missing/scrapped parts.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7646		Woollacott, Pete		Montgomery-Stuart, Peter		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regards to the adequate control and acceptance of incoming and outgoing component release documentation.
Evidenced by:
1/  EASA Form 1 tracking no 3035092 details a superseded agreement in Box 12.
2/  FAA Form 8130-3 Tracking no 8032G00107 (fan case p/n KH10467) Box 12 indicates incomplete maintenance without detailing the work required.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC9710		Woollacott, Pete		Woollacott, Pete		145.A.42 – Acceptance of Components
The organisation could not demonstrate adequate compliance with 145.A.42(d) with regards to adequate control of unsalvageable parts, as evidenced by;

1/   Unsalvageable materials including critical parts are scrapped utilising a subcontractor to certify the disposal of materials.  There is, however, no evidence that material has been certified as disposed of since 2013, and there is no list of individual parts itemised to a serialised level that details and confirms disposal or mutilation to prevent parts re-entering the component supply system.  AMC145.A.42(d)2 refers.  Furthermore, there is no evidence that a full and current contract exists with the contractor (SOS Metals) to fulfil this function.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10637		Woollacott, Pete		Woollacott, Pete		Part 145.A.42 – Acceptance of Components 
It could not be demonstrated that the organisation had complied with 145.A.42(a) regarding the appropriate segregation of parts, as evidenced by;

1/  Parts received in the Goods Inwards area were not identified, segregated or isolated from the engine build area. The Goods inwards area was open to the engine build shop without any suitably secure areas.
2/  Parts quarantined in the GRIP cage (Goods Received Inbound Problem) were not secured in a quarantine cage as required, due to the inability to close the cage doors due to the large volume of parts in quarantine.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/28/16

										NC10771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.42 Acceptance of Materials 
The organisation could not demonstrate compliance with 145.A.42(a) regarding the use of consumable materials and approved alternative consumables, as evidenced by;
1—Engine Manual reference Op 160 Required the use of fluid 11-K05 yet the chemical cabinet list did not
include this fluid. Also the alternate fluid was listed as not available, and no internal occurrence report (MARS event) had been raised to control this ambiguous data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC13401		Woollacott, Pete		Woollacott, Pete		EASA Part 145.A.42 – Acceptance of Components (PW)
The organisation was unable to demonstrate that they were fully compliant with145.A.42(d) with regards to the appropriate management of unsalvageable parts and their mutilation.
Evidenced by:

1/  Local EOS procedure SOP D133 for the management of unsalvageable material (although it reflected best practice at the time) was not synchronised with strategic Group Procedure QI2.2 regarding the marking of unsalvageable parts with regards to the identification of parts with red paint. 
2/  Certificates of destruction from the scrap material handling company could not be located for scrap disposal notes (applicable to Group A parts) issued on 17/12/2014, 20/03/2015, 2/09/2015 and 22/12/2015, for which responses from the scrap material subcontractor were being awaited.
3/  The escalation process iaw local procedure SOP D133 had not been activated in the absence of receiving the required Certificates of Destruction paperwork from the subcontractor.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13828		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to the appropriate storage and segregation of parts.
Evidenced by:

1/  HPT 1 and 2 discs removed from V2500 engine serial number V11159 were found stored in Sentence Inspection Area in the same tray but were without metal-to-metal contact protection of fir tree root areas, which were in close proximity to each other.
2/  In the Quarantine Scrap Store adjacent to Sentence Inspection Area parts including a spacer ring were found stored haphazardly and inappropriately, with inadequate protection and not on a flat surface.  The store was also considered to be too full to gain proper access to the parts contained within it, and was therefore considered to be unmanageable.
3/  Pipe tents for the mobile vertical hanging storage of metallic and flexible pipes were used in the engine strip area, with insufficient protection against contact with the metal frames of the pipe tents themselves. Although some of the equipment was found to be adequately protected, this practice was not applied consistantly throughout the facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3904 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/12/17

										NC16366		OHara, Andrew		OHara, Andrew		The organisation was not able to fully demonstrate compliance 145.A.42(b), with regards to ‘receipt inspection controls’ for customer supplied parts to RR OWS.   

This was evidenced by the following; 

It was described that:   The Rolls Royce (RR) OWS Mechanics receive from the customer, the required components for tasks raised under the customers work order;  The customer requires from RR, an EASA Form 1 for the tasks performed:  These tasks may include the incorporation of new components supplied by the customer;  Upon receipt of the components from the customer, the RR Mechanic incorporates the components details into the RR Parts Order Sheet.    However it was found that a control procedure was not in place, addressing the AMC to 145.A.42(b) for ‘receiving inspections’, for components that the RR Mechanic receives from the customer.   It was also noted that the RR Mechanics do not hold a ‘receiving inspection’ task competency within their authorisations.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.4093 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/9/18

										NC18881		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.42(a), with regard to identification of stored components.

This was evidenced by the following:

Within the main stores, a duct was observed on a ‘serviceable parts rack’ (D05 2-3 / D05 2-4) which did not have any label/tag attached to enable its identification and its serviceability category. (See Photo). Rolls Royce advised that their procedure for 'Goods In' Inspection had not been fully followed for this component.  145.A.42(a) and AMC 145.A.42(b)refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19308		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.42 – Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that all parts were appropriately identified, controlled and stored.

Evidenced by:
a) Components removed from 02 Module ref: MB0386 found stored on a pallet pending inspection (02 Module Shop). The boxed items on the pallet were identified and labelled with the module details. However, loose, bagged items associated with this module were not identified or labelled.

b) Two scrap items (sections of fan casing) were identified in the welding area being utilised for repair trials. Neither of the items were identified or labelled.

c) Trent 700 fan hub and stub shaft assy s/n PBAN2152 in central open storage facility and Trent 1000 fan hub and stub shaft assy in the near wing maintenance bay were found stored without vulnerable feature protection of the dovetail slots IAW MRO Quality Procedure WI SP 2-1.4 and Derby Material Handling Manual.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3852		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Maintenance data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45 (f) with regard to the availability of maintenance data

Evidenced by: 
During a review of calibration supporting data it was noted that the Trescal Lab were unable to access Rolls Royce calibration processes through the online QMS portal. An additional sign on screen was encountered with no information having been provided as to how to use. Other screens displayed an error message to the effect that this part of the intranet was currently unavailable. Personnel interviewed stated that this had been the case for at least a week		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		2/17/14		23

										NC3731		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.45 – Maintenance Data - Access to Maintenance Data and Procedures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.45] with regard to [Operator access to Maintenance Data] 

Evidenced by: 
[Engine SN 30710. During the Audit the Engineer could not find the Related  task  ( 72-00-34-420-043) to fit the IP bleed Valve in EMM, Order No 19918327 Page 19 0f 33. Also 3 fitters in the Engine Build shop, were individually asked to demonstrate  their access to procedures they were working to, none were able.]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4632		Montgomery-Stuart, Peter		Roberts, Brian		Control of Complex tasks.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling a complex and lengthy tasks which is to be undertaken by various operators.
Evidenced by:
Trent 700 S/N 41590 - Order 20281358.
Maintenance plan DQ0156/33 page 36 of 42.
Operation 0760 and 0770 ask for the installation of tubes to the 02 and 03 modules. This involves the fitting of numerous pipes which would be carried out by various operators on different shifts. The standard for certifying this task is that the operator who fits the last pipe certifies for all of the pipes fitted.
The installation of all  the pipes also involves torquing of the unions which is covered by the one final certification.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4631		Montgomery-Stuart, Peter		Roberts, Brian		Part Certification of an operation.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to controlling the certification of tasks part completed.
Evidenced by:
Trent Engine S/N 41590 - Order 20281358.
Operation 0090/ Page 4 of 42 - Fit engine mount.
This operation had been partially completed on 25/02/14 and signed for by operator ATO405. No other information was available to define which parts of the operation had been accomplished and which parts had not. No other information could be found pertaining to this operation in the handover book.Also the task card cannot  control the record of Subdivided Tasks.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC4634		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto work cards.
Evidenced by:
Engine 535E4 - S/N 31063 - Maintenance plan DQ0242/32
Module 01/01, Operation 0040 - Visual inspection of the Fan assembly.
The work card did not specify what maintenance data the inspection should comply with.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC6777		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to availability of approved and current maintenance data.

Evidenced by:

Instructions for Continued Airworthiness- Engine/Aircraft Maintenance Manuals were understood not yet to be authorised and published.

Supporting maintenance data is required to be in place as applicable and appropriate for EIS.

Noted- that the EBU component split- Engine Level/Airfame level, is not yet fully defined for the Scope of Work/Capability List, clear definition is needed- ref. to applicable ATA Chapters inc.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6315		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with applicable maintenace data.

Evidenced by:

A review at the time of the audit highlighted that the First Article Inspection documentation, to demonstrate conformity to the applicable current maintenance data was not available.
Conformity data/documentation is required in accordance with Rolls-Royce procedures GQP.C.4.53/ C.4.60 , demonstrating conformity with appropriate approved  repair schemes- 
1)FRSE154/540 for Trent 500 IPT Stub Shaft
2)FRSD169 for Trent 700 HPT Disc

Summaries for the above associated FAIR'S are required prior to approval of Change to C7 Scope/Capability List.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1858 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/19/14

										NC6000		Woollacott, Pete		Montgomery-Stuart, Peter		(MAINTENANCE DATA)
The organisation was unable to demonstrate that they were fully compliant with (145.A.45) with regard to (Approval Data)
Evidenced by:

 The appropriate XWB Engine Manual No: Trent XWB-A-72 is currently in draft format (Letter of transmittal to be provided for Approval. )		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1865 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/5/15

										NC7481		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to adequate control of  complex tasks detailed and broken down as necessary in work sheets within work packs.
Evidenced by:
1/  Trent 700, engine s/n 41658, TGT Appendix 100 has a missing rework statement for probe serviceability.  Also, AR&O Replacement Hardware Response Form has missing serial no and MRP stamp.
2/  Engine Test Summary sheet has no overall page control of the contents   of the engine test work pack (Engine s/n 41658 dated 11 November 2014).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7648		Woollacott, Pete		Montgomery-Stuart, Peter		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local staged worksheets work packages and raised to document for work carried out.
Evidenced by:
1/  “Look” labels were being used (in Engine bay, Trent 892B-17, s/n 51451) to identify and highlight  external engine deficiencies or snags without documented entry in the paperwork. No master control document listing the number and location of highlighted areas appeared to be available.
2/  Plasma spray activity under Order no 211459/Operation no.0080 signed for, when the operation had not been physically completed, and relevant maintenance data (drawings) not available.  Also Plasma Spray operation order no 21145958 refers to FRS B064 which was not listed on the index, and the p/n referred to was incorrect on MS031
3/  X-Ray report for required works order 21137274 does not identify the TV which controls this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC7762		Woollacott, Pete		INACTIVE Spurle, Brian		Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to adequate control of local worksheets raised.
Evidenced by:
1/  Worksheets raised for V2500 engine s/n V12517, inducted 13 Oct 2014, is in work to SO 1256615 referring to use of EMM 2A4406 to Iss03.  Whilst engine was in work in progress, EMM issue was raised to Rev04 on 01 Nov 2014.
2/  NDT Data cards NDTF2A and NDTF1B  had incorrect reference to Britemor 9DR3 developer – different type in use .
3/  NDT Area Order no. 21196190 Op0198 should refer to the required sling tooling number required  for the operation.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/9/15

										NC9711		Woollacott, Pete		INACTIVE Spurle, Brian		Part 145.A.45 – Maintenance Data 
The organisation could not demonstrate adequate compliance with 145.A.45(e) with respect to the control of maintenance data, as evidenced by;
1/  NDT written instruction E09530 at Iss C, in respect of MPI task 72-32-51 BR710 LP could not be traced to source material (such as OEM manual reference). No defined source was quoted on the instruction. A document ID, 72-50-41-01-200, also did not refer to any traceable manual reference.
2/  It was noted that in the workpack documenting the assembly of V2500 fan case serial number V11134, 3 off appendix 4 continuation sheets, had been completed but were without the necessary identification (i.e. “page __ of __” remained blank). It was therefore not evident as to how many sheets/items raised were applicable to this module at the time of the audit.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC10635		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 – Maintenance Data
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.45(d) with regards to adhering to instructions for continuing airworthiness issued by the type certificate holder, as evidenced by;
1/ Examples of deviations from the EM maintenance practices were found in the LAIR/FAIR action log (for the transfer of engine build activities between sites). These practices deviated from the engine manuals of IAE V2500, and Rolls-Royce BR710 and Tay engine types without appropriate reference to the relevant Type Certificate Holders for each type. These activities contravened internal procedure EP 3.2.5-2 which requires the relevant Type Certificate Holder to be notified.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2623 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		12/11/15

										NC9256		Camplisson, Paul		Montgomery-Stuart, Peter		145.A.45 Maintenance Data (PMS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use and access to current approved instructions for continued airworthiness - maintenance data.

Evidenced by:
A review of the maintenance data and associated Illustrated Parts Catologue(IPC) found that these were not developed to a sufficient level for the performance of ML2 activities- strip/inspection/repair requirements .

Additionally, the maintenance task planning through SAP and parts indentification and allocation was not apparent.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		1/4/16

										NC10738		Woollacott, Pete		MacDonald, Joanna		145.A.45(g) Maintenance Data (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring the currency of maintenance data available to staff, as evidenced by;
The AGSE Manual for Trent 900 all-purpose engine stand (part number AGSE-E166-G02) accessible on the site was reviewed and was found to be at revision F, located on company server. The same AGSE manual reviewed on-line was found to have undergone several revision updates (at revision H) when comparing the original version made available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to PVE/ First Article Inspection.
Evidenced by:
1--ML 3 has 4 PVE/FAI,'s to complete, only 2 have been  completed.   2 Signed as Incomplete FAI, Target date for final FAI 08/04/2016, CAA require these to be submitted when complete.
2--Some FAI's have expired Action  Target dates ,HSM Has 55 actions that  are stlll Open.
3-- FAI for TP 400 -066A M32S-408B marked to be closed by December 2015 and are still open.
4--DNS 201716 dated 13/10/2015 has No details of the Follow up action taken.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11777		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data
The organisation could not demonstrate compliance with 145.A.45(b)2 with regards to having access to all necessary maintenance data for the purposes of carrying ot maintenance repair and overhaul activities on TP400 engines, as evidenced by;
1/ A number of EASA Airworthiness Directives had been issued against the TP400 engine, of which two (ADs 2016-0045R2  and 2016-0008-E) were current and had not been superseded. There did not appear to be a system whereby the AD listing against the TP400 was regularly reviewed and recorded. 
2/ Copies of the Airworthiness Directives applicable to the TP400 engine type did not appear to be readily available and accessible to all staff necessary (including certification, planning and other staff on the workshop floor and offices)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/10/16

										NC12883		Woollacott, Pete		Street, David		EASA Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.45 with regard to the availability of maintenance data.
Evidenced by:
 During the audit and review of task reference. OWC-2016-01717 for the removal of gearbox from Trent 900 engine serial no. 91306, the organisation could not demonstrate that it was working with direct access to the maintenance data required for the task. Access to the Aircraft Maintenance Manual was via a computer and printer which were remote (i.e. > 50m) from task being performed. A hard copy printed version of the manual was not available at the engine at that time. It was not, however, evident at the time of the audit that any work was conducted without reference to the necessary maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13381		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to ensuring the currency of maintenance instructions issued by the relevant type certificate holder.
Evidenced by:

 Access to the appropriate electronic revisions of the relevant maintenance instructions (such as Engine and Component Manuals, Service Bulletins etc.) is made via allocated laptops (not networked) which have been made available across the workshop. 
As 5 of the 32 total number of laptops were missing or unaccounted for, it could not be demonstrated that all of the laptops were appropriately managed, and were all to the latest or relevant manual revision status.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13636		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part-145.A.45(e) with regard to the generation of standardised, staged worksheets which appropriately reflect the approved maintenance data such as from Engine Manuals and Service Bulletins.
Evidenced by:
1/ Staged worksheet ref OWC-2016-02236 for Trent 1000 s/n 10334 was detailed in accordance with TV 167348, had no statement recognising that operator preparation tasks (such as gaining access to engine and opening fan cowl doors etc.). Likewise at the end of the activity there were no stages to close the access such as by closing the fan cowl doors.
2/ All staged worksheets were found to be individually generated by the certifying staff who were physically carrying out the hands on task and stamping for the completion of that task, without any evidence of an independent over-check to ensure that critical maintenance task elements have not been overlooked (Part-145.A.48(b) also applies).
3/ The staged work sheets generated by the individual certifying staff were found to be non-standardised and not generic to a specific activity.
4/ There was no evidence that the staged worksheets generated had any provision for the results from an inspection to be included, particularly with regards to pass/fail criteria.
5/ There appeared to be no provision in the staged worksheets to carry out a final, all tools, parts and FOD accounted for check after completion of the activity. (Part-145.A.48(b) Performance of Maintenance also applies).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2598 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/14/17

										NC14723		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding & using applicable current maintenance data in the performance of maintenance. 

Evidenced by:
At the time of audit the organisation could not demonstrate that maintenance data FRSK015 (HPT Borotap), revision date July 01/2015 used for Qatar Airways A340 (RR Trent 500), A7-AGC, 13/02/2017 was at the latest revision.  

In addition, it appears that in general, certifying staff are unable to verify the latest revision status for open Technical Variants (TV's) but they can verify SB's & AMM's.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17

										NC16276		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing accurately any Maintenance data.

Evidenced by: 

Review of NDT for inspection of tapered reemed hole - Curvic/Disc Assy.- Data cards ET-TP400 QCTP BR0187 for  Eddy Current inspection.  Discrepencies were found on Issue 3 for part no. and reference document format.

- part no: ref on the NDT inspection data card for Disc Assy should be TP402866 as per Quality control test procedure BR0187.
- No Date of issue on Curvic ring (Sht 1 0f 2)
 - Document format with info and pictures is inconsistent and unclear when revision and issue status was reviewed during the audit.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC16188		O'Connor, Kevin		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing the Maintenance data.

Evidenced by: 
During a review of the TP400  IMC Module and Engine 1096 work packs/task cards. The organisation had not transcribed accurately technical information relating to maintenance tasks, onto the pre-printed maintenance task cards.  TP-A-72-11-00-00AAA-312A-A idle gear requires inspection. 
TQ/TV required / Remove main fuel filter iaw TP-A-73-11-10-00AAA-520A-B para 1-1,b,2,C..		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Accepted		1/22/18

										NC17918		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data 
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a] with regard to use of current and applicable maintenance data.

Evidenced by:

A review during the audit of the maintenance activity as covered under Technical Variance TV187001,  Trent 1000 02 IPC Module removal and replacement  , highlighted that the translation to the task route card for identification of Critical Tasks- duplicate inspections, had not been finalised and that the instructions still needed to be revised and amended following the initial engine assembly.
Route card- INSTALL, ref. EOS-124, must be transcribed to be an accurate , current document for the maintenance activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC17919		Camplisson, Paul		Camplisson, Paul		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55[a] with regard to records to prove all requirements have been met for the issue of the certificate of release to service - EASA Form 1.

Evidenced by:

A review of the On-Wing Care Work Request OWC-2018-01554 for British Airways Engine ESN10489, found that a FAIR is required for the EOS-London Manufacturing Engineering, before a full airworthiness release on an EASA Form 1 is authorised.
Evidence of acceptance and authorisation of the above FAIR was not available.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5065 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/1/18

										NC18184		Woollacott, Pete		Woollacott, Pete		Part-145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) with regard to verifying alternative maintenance practices to the OEM instructions (i.e. Engine Manual) in accordance with RR Procedure LP 3.2.5-2 had been fully carried out completed.
Evidenced by:
1/ Production Method Verification and Fixed Process Approval PMV0398 for the use of alternative LPT removal instructions with alternative tooling equipment on the Tay 650 engine had been raised in 2016 but was awaiting completion including OEM verification and engineering approval, without controlled restrictions on tooling usage until PMV Approval.
2/ Alternative tooling and instructions were pending on review references 16_068 (PMV0380), 16_069 and 16_070.
3/ Appropriate management and oversight of such activities had not been included in the regular Quality Board Meeting reviews or as agenda items for routine review.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		7/19/18

										NC18884		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e), with regard to accuracy of maintenance worksheets.

This was evidenced by the following:

A maintenance worksheet for ‘Trent 1000 EBU Installation’ was sampled (EOS 066: Issue 3 26/03/2018) (OWC-2018-03405: Engine Serial Number 10412).  Within this sheet, task 89 incorporated a field annotated ‘’Average Recorded Measurement’’.   It was found that this did not ‘accurately’ reflect the task in the Aircraft Maintenance Manual (DMC-B787-A-R78-11-01-00B-720A-A: Issue 093: Step 5(b)(5)), which called for:   ‘’If one of the steps is not within the limits … Add all the step distances and then divide by 12….Make sure the average of the step distance is not more than 0.106in (2.692mm)''.    (Note: With respect to the measurement recorded, the operator may have misunderstood the instruction in this worksheet field).  145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19309		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.45 -  Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e)  with regard to ensuring that the maintenance data was appropriately controlled and managed.

Evidenced by:

a) Whilst sampling the electrical repair/defect rectification work being conducted on fan case ref: ESN 42045 in the Composite Repair area; there was no evidence of the defects being recorded or records of accomplishment of the repair work being conducted.

b) 02 Module ref:MB0368 was found to be complete but pending loading into the relevant transportation stand. The module had tooling attached and was located in the build stand in the 02 Module Shop. The final operation on the inspection sheets in relation to loading the module into the stand and bagging it accordingly had been stamped for prior to task completion. It was also noted that the inspection to confirm the module was free of all extraneous material and tooling had been stamped when there was still tooling attached to the module.

c)  During sampling of Form 1 reference WT100222297 00000001 in Goods Inwards area, for Fan Blade P/N FW12376 S/N RGH14298, it was not possible to ascertain if EO. No. C-7230-8022-H, issued by the aircraft operator and listed in block 12 of the Form 1, was at the correct revision and/or how/if this data was being controlled by Rolls-Royce.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3625		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that it was fully compliant with 
145.A.47 related to Preservation of engines. 

Evidenced by: 
RB 211 535 Engine number 30569, Preservation order missing for September 2013.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		1/19/14		3

										NC3626		Montgomery-Stuart, Peter				145.A.50.CERTIFICATION OF MAINTENANCE.
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to Form 1 completion.

Evidenced by,

 Engine Trent 556-61 engine number 71004 has numerous Easa Form 1 's dated 25/02/2013 and 16/02/2013.also  OWC 2013-0219 only refers to blade installation..		AW\Findings\Part 145\145.A.47 Production planning		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		1/19/14

										NC11332		OHara, Andrew		Thwaites, Paul		145.A.47 Production Planning (PT)

The organisation was unable to demonstrate that they were fully compliant with 147.A.47(c), with regard to shift handover diary process and procedures.

Evidenced by:

The handover diary process and procedure were reviewed, and the following discrepancies were noted;-

1.  MOE section 2.26 refers to an incorrect procedure reference;  WI PS 3.1-2, should be Ops Script OP 132.
2.  Ops Script OP 132 refers to the type of Handover Diary template to be used.  It was noted that different templates were in use between the engine cell and module cells to that detailed in OP 132.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC10739		Woollacott, Pete		Woollacott, Pete		145.A.47(b) Production Planning (PW)
For the scheduling of activities, adequate compliance with 145.A.47(b) Production Planning taking into account human factors issues could not be demonstrated, as evidenced by;
The shop manpower plan ahead did not appear to factor in or consider the levels of overtime worked as a human factors consideration.  This is particularly relevant at a time when staff shortages are being supplemented by new recruits, contractors and support staff from sister sites.  Evidence of overtime levels worked were not easily accessible at the time of the audit.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(b) Production Planning		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC3732		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.47 – Production Planning - Shift Handover]
The organisation was unable to demonstrate that it was fully compliant with [145.A.47] with regard to [Completion of Shift Handover Documentation] 

Evidenced by: 
The use of the handover diary was sampled and the following discrepancies were noted Pages not serialised, the Loss of pages would not be traceable and numerous  handover acceptance boxes not being completed

+ Handover diary being used as additional worksheet to record maintenance actions, not being completed IAW with AROP F2.2.2/2.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC7649		Woollacott, Pete		Leatherbarrow, Mark		Production Planning
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.47(c) with regard to ensuring adequate control over the system to communicate relevant information between personnel during shift handovers.
Evidenced by:
1/  The shift handover sheets at Engine Bay 1 were completed only using the initials (instead of utilising either name/signature or stamp) to formally identify the personnel  completing the handover task.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC14726		Algar, Stuart		Algar, Stuart		145.A.48 - Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to after the completion of maintenance a general verification is carried out to ensure that the component is clear of all tools, equipment & any extraneous parts or material, & that all access panels have been refitted.

Evidenced by:
The organisation cannot demonstrate how the above requirement is being carried out on completion of any engine maintenance prior to the issuing of the EASA Form 1.  A statement covering the above is not certified within any work pack's raised.  It was noted during the audit that a tooling check/verification is carried out post maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4087 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		7/29/17		1

										NC18885		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.48(a), with regard to performing foreign object verification checks.

This was evidenced by the following:

A template maintenance worksheet for ‘Trent 1000 02 Module Installation’ was sampled (EOS-129 Issue 2).   It was found that the worksheet did not incorporate a task to ‘verify that the IPC and CIM are clear of extraneous parts and materials’, prior to installation of the IPC module commencing in task 21.   145.A.48(a) refers.   

(Note: A template maintenance worksheet for ‘Trent 1000 Fancase & 01 Module Installation’ was also sampled (EOS-128 Issue 4), and it was found that this incorporated a task (59) requiring an inspection of the fairings for any FOD prior to further installation.)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC3860		INACTIVE Spurle, Brian		Nathan, Ross		Certification of Maintenence
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (a) with regard to maintenance ordered has been properly carried out.

Evidenced by: 
Borescope of Engine Type V2533-A5 ESN V12749 carried out on 15 Nov 2103, was stamped completed on a Borescope Video Inspection Record Proforma for a V2500-A1 engine type		AW\Findings\Part 145\145.A.50 Certification		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		2/17/14		12

										NC3734		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - ]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Maintenance] 

Evidenced by: 
[Engine 30710 – MOD RB 211-73-H131 was being worked on during time of the audit, no work instructions were being used to accomplish this work.  The Modification had previously been partly embodied, no evidence of this work had been annotated on the work sheets.  Shift handover sheets used to control the recording of any part operations. Part 145.A.50 Certification of Maintenance]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3733		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Certification of Incomplete Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Certification of Incomplete Tasks] 

Evidenced by: 
[Trent 1000 engine, serial number 10057, work order 1227358. Module 02 and 03 mating of flange, task had been stamped off as complete, however physical review showed that several bolts had not been installed. The operator had not raised a “Part Operation Card”.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3750		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Recording of New Defects and Unplanned Maintenance]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [control of new defects and unplanned activities] 

Evidenced by: 
[Deviation record sheets
It would appear that there are two versions of the form being used. Entries on the DRS are ambiguous and do not clearly control the maintenance task. When discussed with two Engine fitters the closures action for DRS for engine No 31607 item 8 gave conflicting opinions. DRS for engine 10130 page 2 has inspection opened with no details of deviation.
DRS for Engine No 10053, item No 8, refers to EMU PN 271-126-030-046 SN AH47965 removed however further investigation into part showed that the item had been refitted with no DRS entry.
Several DRS examples found during the audit had the index reference numbers not  allocated to the top of the DRS shee]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3735		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Component Transfer]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [determining the serviceability of a transferred component] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, work order 1223265, deviation record sheet, item 8 has EMU part number 271-126-030-046, serial number AH47965, removed from engine serial number 10085 and installed on engine serial number 10053 without a serviceability label . The  SAP component transaction had not been accomplished.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3736		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.50 – Certification of Maintenance - Content of Form 1]
The organisation was unable to demonstrate that it was fully compliant with [145.A.50] with regard to [Detail of SB/AD Compliance on Form 1] 

Evidenced by: 
[EASA form 1 No CER1708 for Trent 1000 SN 10130
+ Box 12 has no details of SB or AD embodiment,  also the engine rework instructions page 2 has hand amended removals and additional strip and sentence requirements hand amended at the bottom of the instructions.

+ Final certification of work pack cannot confirm all documentation / work cards / deviation cards have been accounted for and are present prior to EASA form 1 being raised.]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC4633		Montgomery-Stuart, Peter		Roberts, Brian		Certification of tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to certification of items fitted to an engine during rebuild.
Evidenced by:
535E4 - S/N 31063 - Order 20271950 Page 18 of 32.
IP Bleed Valve P/N AC6906 S/N PS031 had been fitted to this engine as part of the build. Operation 0670 had been signed for by Operator AES048, to confirm that a freedom of movement check had been carried out, However the organisation could not demonstrate that there was an operation to certify for the fitting of the valve.Although the Shift handover noted on 25/02/14 (AM) that the IP bleed valves were installed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1884 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/28/14

										NC7478		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to EASA Form 1 release certificates were not completed in accordance with Part–M, Appendix II.
Evidenced by:
1/  References to work carried out in accordance with manual references without revision status/date not in compliance with local procedure OP053 (Form 1 Tracking 4710714-01 refers).
2/  From reference to EASA Form 1 tracking 40031114-01, Box 12, it was unclear as to the action taken and remaining outstanding tasks. Also, action taken should reflect the appropriate “Status/Work” stated in Box 11.
3/  A clear, detailed procedure to standardise the completion of EASA Form 1 certificates was not available to cover the variability of activities carried out in different configurations and environments (Form 1 Tracking 07251014-001 refers).
4/  Not all Form 1s referred to the correct secondary site address (i.e. Tracking No. 07141014-01 dated 14 October 2014 refers to Viscount Way, LHR).
5/  EASA Form 1 tracking 32071114-01, work order OWC-2014-00063 has EDP replacement repaired part number 53065-07 with incorrect reference to FAA release documentation (FAA 81030-3 Tracking no K168759 only refers to error corrections).		AW\Findings\Part 145\145.A.50 Certification		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/10/15

										NC7763		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to adequate control and management of Airworthiness Directives and Service Bulletins.
Evidenced by:
1/  Change Control Section’s website check should demonstrate that all relevant NAA/State of design websites are checked (and recorded) within defined timescales. AD compliance records for individual engine certification requires a check of all relevant NAA ADs (inclusive of State of Registry requirements). 
2/ EASA Form 1 EK28049 Box 12 does not refer to service bulletins embodied during work input.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC7650		Woollacott, Pete		Montgomery-Stuart, Peter		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to demonstrating adequate control of local worksheets raised.
Evidenced by:
1/  X-Ray Film process control sheets had not been approved since 01 September 2014, also, 6-monthly lux level checks and densitometer verification sheets had not been approved.
2/  Induct/Fan Case Damage Report (Appendix 4) for Fan Case Repair Area should indicate the affected part numbers.
3/  FPI NDT inspection area p/n FK24326, developer timed control process had not been recorded.
4/  Work Order 19416067 has paint thickness parameters incorrectly recorded and utilised different measuring criteria to the work order. Also anonymous data sheet being utilised.
5/  Serviceable label 19207908 details inspection iaw Vendor Manual CMM         77-11-06, which was not available to the inspector.
6/  Module 32 (IP Comp) AD and SB compliance data sheet only refers to CAA and FAA ADs. Also, engine s/n 41945 NMSB 72-G396 and 72-H568 deleted without ownership.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		3/23/15

										NC8748		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Certification of Maintenance. Part-145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of Form 1's.
Evidenced by:
1--EASA Form 1 DER51476 was Certified on 13/04/15 for a Trent 1000 part by J Harvey, who  does not have the Authority for this engine type.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		5/22/15

										NC10740		Woollacott, Pete		MacDonald, Joanna		145.A.50(a) Certification of Maintenance (JMac)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) Certification of Maintenance with regard to making the appropriate maintenance release once all of the required maintenance has been carried out, as evidenced by;
An EASA Form 1 had been raised for work carried out on Trent 900 engine serial number 91151.  The engine was in storage, requiring a 24 hour preservation check to be carried out via work pack 2015-01424.  This task had been raised on 25 September 2015 and remains an open, uncompleted task, despite the engine being declared as serviceable.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16

										NC11383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Recording of work.
Evidenced by:
1-W/O 2237411 has hand amended extra inspection requirements without clear instruction on where to certify, also procedure requires amendment.
2--HPC Build module 33  instructions for TP-A-72-33-00-18AAA-710A-C.Recorded  Values have no certification.
3--TI for B11/02 not being fully referenced on NDT Report Sheets , module TP 400/HS.
4--Work scope task for Order 22343757 lists fwd case/rotor wash/ndt Both tasks missing for OP 310.
5--HPC Induct recording document identifies defect . No record of the defect rectification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC11776		Woollacott, Pete		Woollacott, Pete		Part-145.A.50 Certification of Maintenance
The organisation could not demonstrate compliance with 145.A.50(d) with regards to the correct issue of EASA Form 1 Certificates for MRO work carried out on TP400 engines, as evidenced by;
1/ EASA Form 1 Reference TP/PART145/BR/16/0001 regarding engine TP400-D6 p/n ER1010, s/n TP1105 does not provide a general description of the work carried out, i.e. power gearbox module replacement in Box 12, as per procedure OP053.
2/ The above reference Form 1 does not refer to the maintenance data used (such as engine maintenance manual) and the revision status and reference, as per OP053.
3/ The above reference Form 1 does not refer to any Service Bulletins that have been embodied or Airworthiness Directives that may have been complied with such as EASA AD 2016-0045R2 (or any of the SBs referred to therein)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3495 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		8/10/16

										NC12925		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to ensuring the adequate completion and recording on progress stage sheets that all of the necessary work had been carried out.
Evidenced by:
Activity on Trent 900 serial number 91332 under On-Wing Care work request number OWC-2016-01723, task 6 instructing the restoring the engine to a serviceable condition requires the entry of torque wrench used data, for which the task had been stamped, but the torque wrench used data had been omitted.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13384		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.50 Certification of Maintenance (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a) with regard to verifying the extent to which maintenance had been properly carried out.

Evidenced by:

A review of the Certification records in support of the EASA Form 1 release for Avianca engine ESN 10228, for compliance with TV167516 and 72-J353 and the correct recording  of actual accomplishment of maintenance,  was found not to be correct when the Certification documents were reviewed.

It was indicated that SB 72-J353 had been accomplished when in fact it had not, leading the  Operator/Customer would have had the incorrect airworthiness status from analysis of the engine records.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC13766		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d)  with regard to 
completion of an EASA Form 1.

Evidenced by:

A sample review of several EASA Form 1 certificates found that three separate addresses were present in Block 4..		AW\Findings\Part 145\145.A.50 Certification		UK.145.3879 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/7/17

										NC3756		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Engine Test Instructions]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Test Instruction Records] 

Evidenced by: 
[Engine Test Bed 52, Document WWW480 – STI details RB211 as engine type. This needs to be revised to reflect “all engine types” as this is a fuel delivery instruction for engine on test.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		5

										NC3751		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Adequate Recording of Test Results]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [recording of maintenance and testing carried out] 

Evidenced by: 
[Curvature Repair to Coupling – Shaft Assy of Rotor Stages 1-8 PN: Trent 1000 – M02 S/N 10053.  Lab results are transmitted to shop floor via email.  No other results sheet was located at the time.  A fitter from the floor and a lab technician were asked to verify what the procedure was for transmitting results to the shop floor, none could be found.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3759		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 - Maintenance Records - Uncertified Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Certification of Records] 

Evidenced by: 
[Trent 1000 Engine Test Summary Repair. SN 10130,  Page 1 appears checked but has not been stamped as required. Also Page 3 does not define EEC software standard, and a number of the sheets Data with no Certification/ Ownership

TIA  Service Bulletin control sheet, 1 missing.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3758		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Incomplete Recording of Tasks]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Tasks] 

Evidenced by: 
[Engine 31607 (Past Engine test) work pack had prestart check list for FFG at test with all items unstamped, also records contained production electrical rigging checks that appear incomplete without any details of certification.Also Engine TIA SB 71-C970 Loom clipping clearance – found without certification, It was identified  as a build requirement.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3755		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Recording of Component Removal/Fitment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Recording of Component Removal/Fitment] 

Evidenced by: 
[Trent 1000 engine, serial number 10053, deviation record  sheet item 6 refers to the “robbery” of spinner and spinner  fairing from engine serial number 10057. No details of component removals in donor engine work pack.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3752		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.55 – Maintenance Records - Storage of Maintenance Records]
The organisation was unable to demonstrate that it was fully compliant with [145.A.55] with regard to [Storage of Maintenance Records] 

Evidenced by: 
[Large green Box, found full of Form 1’s, some unsigned and undated were located under a desk in the Bearing overhaul area of the component repair shop.]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC11333		Woollacott, Pete		Thwaites, Paul		145.A.55 Maintenance Records (PT)

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a), with regard to recording of maintenance.

Evidenced by:

During review of maintenance being accomplished on engine serial number 31345, the following discrepancy was noted with regard to compliance with 145.A.55 (a);

An electrician was fault finding a defect (open circuit) on the minimum flow solenoid.  The electrician was questioned on how he would record into the engine work-pack, the details of the investigation.  From the response given, it appeared that no supporting entries would have been made. It also appeared that a mechanism to record fault diagnosis / defect rectification in the work pack, was not in place.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2594 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/6/16

										NC13383		Woollacott, Pete		Camplisson, Paul		EASA Part 145.A.55 – Maintenance Records (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to records proving all requirements have been carried out,

 Evidenced by:

A review of the accomplishment of the borescope inspection for Avianca engine ESN10228 against TV167516 – Seal Front face cracking, highlighted that the Shift Handover Log Sheet had been used to record the accomplishment with insufficient details as to the work carried out, or any reference to a documentation route card task.

TV167516 Issue status at time of Inspection was Issue 2, yet no recording of actual issue was made.  This was undertaken by an On-Wing Care Technician under Work Request , OWC-201601945.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2504 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/23/17

										NC16190		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record 
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to record of maintenance data

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that :
1# Operation had been stamped but was not complete. ICM – Order 24455683. 
2# Operation Inspect bolts, washers and cover had been stamped, however it was found on Build inspect that there was a missing washer. 
TP-A-72-11-00-00AAA-312A-A step 3.H (19th July 2017).		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC16189		Camplisson, Paul		O'Connor, Kevin		145.A.55 Maintenance Record
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to Maintenance data  to ensure information is accurate and properly amended and up to date.

Evidenced by: 
During a review of the TP400 IMC Module and engine 1096, it was found that numerous task cards had alterations, Insp and Eng stamp missing, stamp entry double dated with different date. (Engineering and Inspection stamps). 
TP-A-72-11-00-00AAA-312A-A/TP-A-73-11-10-00AAA-720 A-B / Engine strip inspect 1096 page 8 & 11of 29.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4088 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/27/17

										NC18188		Camplisson, Paul		Woollacott, Pete		Part-145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to satisfactory recording of appropriate levels of detail in the maintenance records of repaired engine components.
Evidenced by:
1/ Application of Dry Film Lubricant (DFL) for Trent 1000 IPC rotor blades established that the Technical Instruction (TI) under Data Card P11, determined that the requirement to check and record process and environmental parameters (i.e. temperature and humidity) at Op. 4 against limits was not recorded, nor were details of parameter limits available to the Technician.
2/ The above situation was also applicable to the DFL applications of other RB211 and Trent family engine types compressor blades repaired.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC19310		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the storing of hard copy records in a manner that ensures protection from damage, alteration and theft.

Evidenced by:

For maintenance records stored in the Derby EOS interim archive area prior to scanning for electronic backup it was not possible to ascertain if maintenance records were secure and protected from possible water damage.It was unclear if access to engine maintenance records was controlled in accordance to the applicable Group Procedure QI 1.5 Issue 1.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC10741		Woollacott, Pete		Woollacott, Pete		145.A.60(b) Internal Occurrence Reporting (PW)
It was unable to determine that the internal occurrence reporting system was functioning appropriately in accordance with 145.A.60(b) particularly with regards to the closed loop feedback of issues to ensure that safety hazards have been addressed, as demonstrated by;
A review of the internal occurrence reporting system (MARS) established that 13 human factors, safety related internal occurrence reports had been raised over a 5 month period between February and June 2015. It did not appear that this safety significant data had been reviewed at the last Quality Board Meeting in October 2015.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.2996 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		3/8/16		2

										NC19311		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.60 - Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to the organisation’s formalised occurrence reporting system in an appropriate manner could not be established.

Evidenced by:

During sampling of internal occurrence report (MAR reference D180245) it was not possible to ascertain if the root cause analysis had been conducted and/or concluded before establishing closure of the MAR.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9787		Woollacott, Pete		Woollacott, Pete		Part-145.A.60  Occurrence Reporting
The organisation could not seek compliance with 145.A.60(e) with regards to the submission of an occurrence report as soon as possible following an event (nominally within 72 hours of the organisation identifying the condition to which the report relates), as evidenced by;
1/  The organisation experienced an event whereby on 30 July 2015, following maintenance on A380 aircraft G-XLEC, during a ground run, an engine ingested an aircraft chock which had been inappropriately used to prevent an engine fan windmilling whilst a borescope inspection was conducted. A formal Maintenance Quality Investigation was initiated by the organisation on 03 August 2015 at which stage it was determined that the incorrect tooling had been utilised to prevent the fan windmilling, and had consequently not been removed post-maintenance.  Despite the fact that damage had been incurred to an engine installed on an otherwise serviceable aircraft, and that the incident was human factors related (use of unapproved tooling, lack of adherence to procedures), an MOR was not submitted until 12 August 2015, 13 days after the event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(e) Occurrence Reporting		UK.145.2993 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/30/15

										NC3627		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		1+11263:1127545.A.65 QUALITY. 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to Audit Control.

Evidenced by:

Audit LES 2013-002/10 has open NCR'S Exceeding 12 weeks, also number of Engine Storage issues similar to CAA findings.

Audit of Storage facility AMS CRO 2013-035 has 1 Major finding and 4 minor findings exceeded closure date, GPL accepted 1.5 months Overrun		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.933-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		1/19/14		20

										NC3853		Montgomery-Stuart, Peter		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (b) with regard to procedures in respect of the revision control of specified maintenance data within engine workpacks

Evidenced by: 
RI 1769 for ESN: V0172 makes reference to V2500 Engine Manual at Rev 92.
a) It was not clear that maintenance personnel would use this revision status during the overhaul as Lifeweb defaults to the latest revision of EM, Rev 94 was the current revision at the time of the audit. Training material reviewed did not evidence any practice of checking the RI EM Rev status for maintenance personnel during the overhaul and only using RI specified Revision. Possible discrepancies could exist between the actual work performed and that stated in block 12 of the Form 1 release document.
b) In addition it was not clear if the procedure prescribed any reviews of EM revisions or TRs were being carried out during an engine overhaul in order to ensure any intended safety effect would not be missed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.933-6 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		2/17/14

										NC3785		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Missing Tools Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Procedures] 

Evidenced by: 
[Build bay 7 - Missing tool procedure SOP D.001 is inadequate to fully control missing tools.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Revised procedure		3/24/14

										NC3760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Lack of Robust 'Robbery' Procedure]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Maintenance Procedures] 

Evidenced by: 
[At shop floor level there are no Procedures for the “robbery” of parts or components that are not covered by a rework instruction. Typically this would apply to parts transposed for engine test.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14

										NC3775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Report]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Quality Audit Reports] 

Evidenced by: 
[Quality audit report CRO2103-44 This audit was raised on 14th – 16th May to cover Engine test and fuel farm. Executive summary does not detail the objective evidence to support the findings and a number of NCR’s do not refer to an EASA regulations.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process\Ammended		3/24/14

										NC3776		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Insufficient Audit Scope]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Scope] 

Evidenced by: 
[Out of hours audit , dated 04/12  did not demonstrate the requirement of a product  or process audit with regards to encompassing the intent of the regulation or  company procedure GQP Q I 3.1, no details of an audit for 2013 were available.
]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Process Update		3/24/14

										NC3790		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 - Safety and Quality Policy, Maintenance Procedures and Quality System - Major Finding Containment]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [MajorAudit Finding Containment] 

Evidenced by: 
[AR&O Quality audit No 85 had one major finding which over ran the required Containment period, also no details on file of how this escalation was accepted]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC3792		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.65 Safety and Quality Policy, Maintenance Procedures and Quality System - Audit Closures]
The organisation was unable to demonstrate that it was fully compliant with [145.A.65] with regard to [Audit Closures] 

Evidenced by: 
[Two internal Quality Audits were noted as overdue the 12 week closure period as required by GQP QI.3.1.]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Retrained		3/24/14

										NC6779		Camplisson, Paul		Camplisson, Paul		2+11263:11276		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Revised procedure		12/15/14

										NC7480		Woollacott, Pete		Montgomery-Stuart, Peter		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to control of On-Wing Care, activities.
Evidenced by:
The organisation had not made available adequate quality procedures or training, for the acceptance of new/repaired parts/components required for installation and certification during Away-from-Base operations.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Rejected		2/10/15

										NC7479		Woollacott, Pete		Woollacott, Pete		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to adequate control of the internal independent Quality audit plan.
Evidenced by:
1/  The plan for 2014 involved 28 separate audits (representative of the Part-145 activities and sites included in the scope of the approval) of which only 46% had been carried out by 03 November 2014. 
2/  The audit plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2191 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		2/10/15

										NC7764		Woollacott, Pete		Woollacott, Pete		Quality System 
The organisation was unable to demonstrate that they were fully compliant with Part-145.A.65(b)with regard to adequate control of the internal independent Quality audit system.
Evidenced by:
1/ The checklist utilised for internal audits of the Part-145 Approval did not appear to include all aspects of the Regulation (for example reference to 145.A.42 appeared to be missing).
2/ The quality plan did not include independent Quality audit(s) of all activities carried out under the scope of the approval, such as away-from-base, on-wing engine work.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2304 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		3/9/15

										NC8749		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems. Part-145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent quality audits. 
Evidenced by:
1--RR Audit 140/28 has incomplete clauses and therefore cannot demonstrate compliance with all the relevant  145.requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2603 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Rejected		10/13/15

										NC9713		Woollacott, Pete		INACTIVE Spurle, Brian		Part-145.A.65 – Quality System 
At the time of the audit it could not be demonstrated that there was compliance with 145.A.65(b) with regards to the organisation’s approved procedures, as evidenced by;

1/ In contravention of Rolls Royce practices, it was evident that on engine V2500 serial number V11134 in the engine final assembly/build line, a number of pipes and electrical connectors were not appropriately blanked and protected against contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2505 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/19/15

										NC9843		Woollacott, Pete		Sippitts, Jan		Quality System Independent Audit
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to Internal Independent Quality Audit AQAC15002 dated 01 May 2015.
Evidenced by:
1.  On review of the above mentioned audit, it was noted that NCR R2015404-003 indicated that the target date for closure had been extended once to 24 August 2015, but appeared to be still open at the time of the review (08 September 2015).  
2.  Only one product audit was available for review, ref CRO2014_016a, Iss 2 dated 17 December 2014.  The report did not identify which rating was reviewed and there was no further evidence provided to show independent audit sample checks [AMC 145.A.65(c)1], for ratings held on the Approval Certificate (applicable to this site) iaw EASA Form 3, Issue 24, Revision 00 dated 01/04/2015.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2592 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/7/15

										NC9715		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality 
It could not be established that the organisation had adequate compliance with 145.A.65(c) with regards to control and oversight of its suppliers' activities, as evidenced by;
1/  SOS Metals Ltd has been contracted to appropriately dispose of unsalvageable materials in accordance with Part-145.A.42(d), however, although an audit had been carried out on 08 July 2015, there was no evidence that an audit plan existed for past or future audit oversight activities.  Furthermore there appeared to be no centralised oversight of SOS Metals' activities at all Part-145 sites, such as East Kilbride, AR&O, On-Wing Services at LHR and Derby.  It was also not clear which company the contract had been agreed with (SOS Metals, PCC revert Metals or Caledonian Alloys) and there was no evidence that the contract for these services was current. At the time of the audit, it was not clear whether adequate quality oversight programmes existed for other subcontractors such as Health Management Ltd. Canon, Intertek, CEVA logistics and Trescal.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC10773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(b) Quality System Procedures 
The organisation could not demonstrate that formalised procedures in accordance with 145.A.65(b) existed for all activities under the rating applied for, as evidenced by;
1/ Engine strip/build tool control procedure should identify a lost tool process.
2/ The engine test procedure should be defined within a company procedure (also the MTU contract
requires completion regarding this).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC10774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		145.A.65(c) Internal Quality Audit
The organisation could not demonstrate compliance with 145.A.65(c) with regards to performing internal audits against all elements of the requirement, as evidenced by;
Internal audit number 2015 APP TP400 01 Issue 2 does not demonstrate or formally record compliance with all
aspects of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2624 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		4/13/16

										NC11386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with [145.A.65 with regard to Quality Audits/ Procedures.
Evidenced by:
1--Audit DA.022-2016 Does not demonstraite compliance with 145.A.50 and 55.
2--MRB Procedure WIQI2.2-1-4 has missing reference to the Quality Input.
3--NDT Audit DAAF 018-2015 Required closure date of  02/11/15 Found still open.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC12926		Woollacott, Pete		Woollacott, Pete		EASA part-145.A.65 Safety and Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to compliance with procedures regarding the blanking of engines/parts.
Evidenced by:
Trent 800 serial number 51491 was found to be in the workshop and undergoing a maintenance repair works order activity which had commenced on 10 February 2016.  Since May 2016 the engine had been awaiting the return of a set of fan blade, sent to an external supplier for repair/overhaul. Although the engine was undergoing prolonged maintenance and currently in a dormant state (still awaiting the return of the fan blades) there was no evidence of the application of blanks to the core intake or turbine exhaust areas, and it was not clear whether this scenario had been adequately catered for within the procedures.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2593 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/6/16

										NC13583		Prendergast, Pete		Prendergast, Pete		145.A.65 Quality system.

The organisation could not demonstrate that it had fully complied with 145.A.65(c) with regards to establishing an independent quality system to ensure all part of Part 145 are checked every 12 months.

As evidenced by:
The records of audit AQAC16017 dated 02 Nov 16 were reviewed. The scope items did not cover all parts of Part 145, 145.A.48.
[GM 145.A.65(c)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3820 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/8/17

										NC15750		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to ensuring the appropriate management and control the supplier oversight programme for the foreseeable period. 
Evidenced by:
1/ 7 x overseas suppliers evaluated in the supplier assessment review to be audited in 2017 were found not to have been allocated any audit dates in the audit plan for the foreseeable period. These suppliers included Chromalloy NY, Honeywell Aero, Standard Aero, Triumph Controls, Fag Aero and Unison Industries.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4089 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		12/11/17

										NC16193		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[b] with regard to approved procedures laying down standards the organisation intends to work.

Evidenced by:

A review during the audit highlighted that procedures assosciated with the engine testing had not been completed or even raised for approval, as follows-

1) Engine Test Instruction TP400 D6- was found not yet completed and authorised.
2) Standard Operating Procedures(SOP)- A list of approved SOP's was not available as many were not fully completed or even written.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3712 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Repeat Finding\1st Response Accepted		12/27/17

										NC16371		OHara, Andrew		Jackson, Andrew		145.A.65(b) Safety and Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to company procedures associated with eye test and inspection stamp control.  
Evidenced by:  
Records for one inspector (REP 119) sampled; 
Eye test expired June 2017 and 'red flagged'.  Noted this is reviewed at the fortnightly management overview but no actions recorded.  Inspection stamp was not withdrawn even though individual did not meet eye test requirement of WI SP 4-2 and 4-3 (Stamp should be withdrawn).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC17848		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the compliance with procedures for the appropriate storage of significant engine parts.
Evidenced by:
1/ A large quantity of unserviceable engine components in the scrap review area (Check No. 13835) were found inappropriately stacked vertically, without racking, in a haphazard way.
2/ 2 x unserviceable turbine discs from engine serial number V15670 were inappropriately stored adjacent to each other without adequate protection of the fir tree roots from contact damage.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5062 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		8/7/18

										NC18183		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring compliance with maintenance procedures established by the organisation.
Evidenced by:
1/  The automated cleaning line is controlled under a computer programme which is without version control and revision date as required by company procedure WI-EP-3.2.3-8.
2/ The automated cleaning line had not been updated to reflect that tank A2.14 contains Ardrox 1631.
3/ Details for de-scaling tank A2.14 indicated that it was out of specification but this could not be quantified (i.e. to what degree the tank is out of specification limits) at the time of the review. Management and laboratory controls to prevent inappropriate tank usage on the shop floor were not clearly evident.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18189		Camplisson, Paul		Woollacott, Pete		Part-145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to independent audits of the complete scope of rating activities under the Company Approval.
Evidenced by:
1/ A review of the Internal Quality Audits under 2017 Audit Programme found that while audits had focussed on B1 Engine and C7 Component rating/scope, no such audit had been undertaken to specifically address the remaining C Ratings at Inchinnan, such as C12, C17, C18 ratings. Additionally, the Capability List for Inchinnan does not identify which component falls under the particular C Rating from applicable ATA Chapter, as referred in 145.A.20 AMC.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4097 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		9/17/18

										NC18883		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 145.A.65(c), with regard to demonstration of evidence of Product Audits.

This was evidenced by the following:

Evidence of the most recent audit (May 2018) performed by Rolls Royce Central Quality, was presented.   It was observed that the Audit Plan and Audit Report did not demonstrate that B1 Rating and C Rating ‘Product Audits’ had been planned and performed.  AMC 145.A.65(c)(1) paragraph 5 refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(d) Procedures & Quality		UK.145.4100 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/7/19

										NC19312		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.65 - Maintenance Procedures

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the provision of adequate maintenance procedures to ensure the maintenance and serviceability of slave test equipment

Evidenced by:

During audit of the goods-in/kitting area, it was not possible to ascertain if/how slave equipment (for test bed purposes) was being reviewed/inspected/controlled to ensure serviceability. At the time of the audit it was not possible to ascertain if there was a policy or procedure to inspect for serviceability/condition at a regular interval.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC3793		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[145.A.70 Exposition - Approved Locations]
The organisation was unable to demonstrate that it was fully compliant with [145.A.70] with regard to [Approved Locations] 

Evidenced by: 
[External tool store not defined in MOE requires CAA acceptance via a suitable MOE amendment.]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1440 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		3/24/14		9

										NC6778		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) with regard to  amending the Exposition.

Evidenced by:

Scope of Work for LHRSCto be ammended to include the RB211-Trent-XWB Engine type.
This must also include a clear definition of the EBU component split for Capability List and ATA Chapter references.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2156 - Rolls-Royce plc (UK.145.00665)		-		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC6774		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to current and clear description of the organisation and the Scope of Work.

Evidenced by:

A review of Airworthiness Release documentation highlighted that extensive Compressor Washing activities are being undertaken with EASA Form 1 being issued for this activity.

However the Exposition does not cover this as an approved  Off-site activity. Therefore the MOE is required to be revised to clearly demonstrate this activity under the Scope of Work.		AW\Findings\Part 145\145.A.70 MOE		UK.145.933-3-1 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Documentation Update		12/15/14

										NC7652		Woollacott, Pete		Woollacott, Pete		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to controlling the maintenance organisation exposition and ensuring that it reflects the scope of the approval.
Evidenced by:
1/  The scope of approval detailed on the EASA Form 3 Approval Certificate was not aligned to that detailed in section 1.9 of the MOE, nor in the Derby AR&O capability list (regarding IAE V2500 and BR700 srs C7 ratings, and reference to Dart and Spey activities).
2/  Procedure for the local manufacture of parts could not be located, and it was therefore not clear as to how this activity was controlled.  MOE reference 1.9.5 incorrectly refers to procedure WI MS8-5.3 for the local manufacture of parts (was AROP F.2.2/1 which has since been superseded).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1706 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		2/23/15

										NC9688		Woollacott, Pete		Woollacott, Pete		Part 145.A.70(b) – Maintenance Organisation 
It could not be demonstrated that the organisation had complied with Part-145.A.70(b) with regards to the Maintenance Organisation Exposition adequately reflecting the Variation, as evidenced by;
1/  The draft version of the MOE does not appear to reflect the changes proposed to be introduced from the Variation, such as floor plan, personnel levels, equipment, capability, special processes, etc.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC9178		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to updated amendment to reflect the organisation approval.
Evidenced by:

1) to reflect only the limited B1 activities for the Maintenance Level 2 activities. (ML2)
2) No off-site working to be included at this time
3)Inclusing of MTU-Berlin for sub-contracted engine testing, releasing on an EASA Form 1 from Bristol.
4) Accurate desciption of facilities at Bristol.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2788 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late & Rejected		1/4/16

										NC9716		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation could not demonstrate adequate compliance with 145.A.70(a)14 with regards to ensuring the existence of a list of subcontractors in the maintenance organisation exposition, as evidenced by;
1/  Ref 5.2 of the MOE makes reference to the complete list of contractors and subcontractors being contained under a file held by the Quality Manager - Partnerships and Purchasing, with no reference to a file name or ref (i.e. Master GRS Approval Supplier List).  Also, it is implied that Partnerships and Purchasing are responsible for all of the suppliers listed under MOE 5.2.1.  For the purposes of clarifying oversight responsibility, the various departments responsible for the suppliers should also be detailed in 5.2.1. of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2600 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Late		2/19/16

										NC11389		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 145.A.70] with regard to Draft  MOE Content.
Evidenced by:
1--Bristol Defence organisation chart does not fully demonstrate Independence and Responsible persons.
2--QA Director terms of reference details reporting line to the Accountable Manager, the Organisation  Chart does not show this line.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3295 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		6/15/16

										NC16372		OHara, Andrew		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(12) with regard to EOS Procedures
Evidenced by:
1) Rolls Royce could not evidence any interface document defining their relationship between themselves and Pattonair.
2) Pattonair rep could not demonstrate any approved process or procedures for control and issue of standard parts, direct to Rolls Royce bonded stores.
3) Whilst sampling control of spares (i.e Bolt no: KH13784), the procedure reviewed as defined in  MOE (WI MS8), was incorrect. It was later found that the correct procedure (WI MS8-5-2) was not referenced within the MOE. 
4) Pattonair kit (E404CASEDBKIT01) was sampled for Module 04 build, however no procedure could be evidenced for change management of the kit contents.
5) MOE Section 3.4 quotes WI HR 2-1 as means of compliance for continuation training, however the WI does not detail how continuation training is accomplished. Rolls Royce later produced Operating Script OP 159, which refers to Continuation Training but this is not evidenced either in the MOE or the WI.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4092 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		1/8/18

										NC19313		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

a) Nominated Managers who are EASA Form 4 holders listed in Section 1.3 does not include the Chief of NDE (Level III NDT Inspector) who is required to be an EASA  Form 4 holder.

b) It was not possible to ascertain if the scope of work listed in section 1.9.1A EOS Off-wing derby, with respect to borescope inspections limited to compressors was accurate.

c) The procedure title and/or references for occurrence reporting under sections 2.18.1 and 2.18.2 was incorrect.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4098 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC19314		Makinde, Daniel (UK.145.00665)		Woollacott, Pete		Part-145.A.70 – Maintenance Organisation Exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to ensuring that the maintenance organisation exposition appropriately and accurately reflected the status of the Approved Company.

Evidenced by:

The scope of On-Wing Services (under Section 1.9.4) does not specifically define which module changes have been approved (01 Fan, 06 Gearbox and 07 fan case) in the MOE.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4099 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)				2/25/19

										NC9685		Woollacott, Pete		Woollacott, Pete		Part-145.A.85 – Changes to the Organisation
At the time of the audit it could not be demonstrated that there was adequate compliance with 145.A.85 in respect of facilities and procedures regarding instructions for continuing airworthiness, as evidenced by;
1/ Verification product integrity through First Article Inspection Reports (FAIRs) as required by Quality Plan (QP_MRO_EK_2015_01 section 7, Procedure GP EP 3.2.4) has not been fully completed and complied with for component repairs (under the C7 rating application).  
Note: 4 x sample repairs agreed at this audit for which compliance must be met and completed prior to approval.		AW\Findings\Part 145\145.A.85 Changes		UK.145.2602 - Rolls-Royce plc (UK.145.00665)		2		Rolls-Royce plc (UK.145.00665)		Finding\1st Response Accepted		11/15/15

										NC4901		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Add Title)
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to CAA approval of the MOE/FAA Supplement. (Add Tex)
Evidenced by: MOE at Rev 17 in draft Format,FAA Supplement requires Accountable Managers signature and CAA Approval.		AW		UK.145.1020 - Rolls-Royce PLC (UK.145.01286)		2		Rolls-Royce PLC (UK.145.01286)		Documentation Update		6/22/14

												Montgomery-Stuart, Peter		Montgomery-Stuart, Peter								3

		1				21.A.139(b)		Quality System		NC5083		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part21G.A.139 with regard to Internal  Procedures.
Evidenced by:
Supplier Control  W I Q I 3.1 should define how the Overall Management of New  Suppliers is controlled by each region, and how the Risk /treatment status is complied with, reference to the Quality Plan.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/15/14

		1				21.A.139(b)		Quality System		NC5082		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21g.A.139 with regard to Personnel Qualifications and Training
Evidenced by:
Lead Auditor I Fauzy Competence Expired, the Global  Register indicated 16/12/2010 for Re qualify, also Auditor T K Hau records did not Competence.		AW\Findings\Part 21		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/15/14

		1				21.A.145		Approval Requirements		NC7539		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part-21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to adequate standards of facilities, working conditions, equipment and tooling which is available to discharge obligations.
Evidenced by:
1/  Tool/jig fixture control programme should define 6-monthly checks.
2/  Heated spatula in wax area was noted as not working without being recorded on MX system. 
3/  Wax area has moulds marked NC without being recorded on the NC control sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

		1		1		21.A.139(b)		Quality System		NC7538		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(v) with regard to ensuring adequate control procedures for manufacturing processes.
Evidenced by:
1/  TI. EDNS01000173041/003, should define colour or time frame for wax replacement. 
2/  TI .EDSNS 01000177695/003  requires melt certification. Some raw material trollies have no traceability paperwork to identify this. 
3/  Mr D.Pugh's Training records do not demonstrate adequate Goods Inwards inspections approval training.  
4/  ILC should identify quarantine area and racking layout, as opened raw material was stored outside wax pellet storage area.
5/  Core leach area operation number 2600 refers to a general internal action plan which cannot be accessed by the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/2/15

		1				21.A.133		Eligibility		NC3237		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

DCM document should identify which site the data refers too (i.e. SATU or Derby)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

		1				21.A.133		Eligibility		NC3238		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

ABC report No PTF20072 should identify which drawing it refers too, 3C chart has incorrect details.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.413 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/6/14

		1				21.A.133		Eligibility		NC4040		Montgomery-Stuart, Peter		Panton, Mark		21.A.133 Eligibility
 
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 with regard to Release of Design Data.

Evidenced by: 

It was observed that RR had issued a Raw Material specification MS RR 9381 issue 9 with out confirmation that the raw material supplier was willing or capable for producing compliant material.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

		1				21.A.133		Eligibility		NC4254		Montgomery-Stuart, Peter		Panton, Mark		ELIGIBILITY

The organisation was unable to demonstrate that they were fully compliant with 21A.133 with regard to FAIR/LAIR Process.

Evidenced by:

Significant number of FAIRS in an unapproved state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.133		Eligibility		NC4378		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with 21.A.133 With regards to Authorisations
Evidenced by:

Letter of Authorisation for MR B Foulkes dated 31/08/2013 should identify Hamburg site for operator approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.406 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/22/14

		1				21.A.133		Eligibility		NC5099		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A133 (c) with regard to coordination between production and design.

Evidenced by:

Quality Plan QP/Rotatives /082 issue 2 /3 Para 6.5.2 that supports the Site Approval  to manufacture Critical Parts. This requires compliance with GQP C.4.60.
It could not be established that the LAIR Process or Equivalence  Required  has been complied with.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.133		Eligibility		NC5100		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.

Evidenced by:

1)  Fixed Process Approvals (FPA)- 001,004,005,006  in conjunction with the  Recovery Plan EDNS 01000245193 were incomplete, when all are required to be completed. 

2) NC Program- TCH01000104913,  History Record Sheet issue D  dated 09/11/13 refers to FPA 50-6007. 
 However, during the audit the FPA- PART B was not authorised  by the LCA Chair until 02/12/13.

3) Design signatory delegation for J.M Crew could not be  demonstrated during the audit , by a formal letter of his Authorisation/Delegation from the Design Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/8/14

		1				21.A.133		Eligibility		NC5290		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.133 Eligibility.
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(a) with regard to manufactured and assembled parts conforming with design data.
Evidenced by:

1) Concession 210706160 has ambiguous statements that require further information/clarification, and has a TAD submission pending. 

2) Production/ Deviation Permits, 210591233, 210547243-B  have no Category Details on the front sheet.

3) Concession 210715761 front sheet does not indicate the number of sheets used, and page 2 has a large number of comments without Ownership/Signature or the Category/DAR  detailed. Reference is also made to sheet 3A which was not available for CAA Review.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		7/23/14

		1				21.A.133		Eligibility		NC5134		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to coordination between production and design.
Evidenced by:

First Article Inspection Report KH 21688, Report  KH 21688 was found with uncontrolled reports and pages not  identified, as well as 2 pages with the same number 70 included.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		8/29/14

		1		1		21.A.133		Eligibility		NC7374		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regard to ensuring adequate control procedures for document issue.
Evidenced by:
FAIR 001 was confirmed to be incomplete, as detailed by the organisation's own FAIR corrective action list, which awaits completion before variation approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.410 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		5/22/15

		1		1		21.A.133		Eligibility		NC9162		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.133 Eligibility (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b&c) with regard to links with the design approval holder.

Evidenced by:

1) Design link for Product Verification audits – unable to demonstrate RRD approval/delegation to individuals- Mr K. Gough for FAIR authorisation/sign-off. Formerly J. Petrre , no longer with RR. 
2) FAIR for BRR15603 contains no details for the subcontract control of Abbey Metals Finishing Ltd, Hinckley. Required by PO ref- 4600116902, also SABRE 2 requirement..		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.133		Eligibility		NC13453		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) with regard to  demonstrating design conformity.
Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Lightening Strike Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1		1		21.A.133		Eligibility		NC13452		Woollacott, Pete		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21..A.133 (b) with regard to  demonstrating design conformity.

Evidenced by:

A review of the relocated manufacturing process highlighted that activities in support of production for demonstrating design conformity i.e. First Article , had not been completed at time of audit for the Vibration Test Rig.
A full FAIR for the relocation is required prior to approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1		1		21.A.133		Eligibility		NC8506		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.133. – Eligibility
It could not be demonstrated that the organisation had satisfactory conformity of design in accordance with 21.A.133(a) as evidenced by;
1/  No evidence could be found to confirm that a FAIR had been completed for the balance process for part number FW75297 by the subcontracted company (Wilkinson Dynamic Balancing).  DCDD-PMS.
2/ The contract  for part number KH11698 had a completed FAIR from another facility without the balance element being approved. Both the ME and the PIR SCRT NCR 05  requested stop shipment of the part till Fair completion. Parts are still being completed by the Organisation without evidence of a Quality plan or formalised assessment/control of risk. DCDD-PMS.
3/ Incomplete REFAIR WDB 422a does not define the total number of pages raised and has no tick box for item 19, also Fair contents sheet refers to page 1 of 3 with missing explanations and  items 16,17,18,19 have asterix without explanation.  DCDD-PMS.
4/ Contract 4600041021 for Wilkinson Dynamic Balancing requires a FAIR to be submitted with the first components delivered , (no FAIR completed), the contract was valid from 06/02/2009. This appears not to have been reviewed during the previous subcontractor  audits. Also, contract 46000101222 requires test pieces to be submitted  and RR to overview, however, no records of this having been carried out could be located. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1				21.A.133		Eligibility		NC3223		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.133 Eligibility - Link between Design and Production organisations
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133(b)] with regard to [design organisation interface] 

Evidenced by: 
[No record of FAIR Approval for TRENT Modules at ITP not compliant with RR Sabre B4.4, GQP C.4.53 and GQP C.4.60.  Also company Vendor code 205276 scope of work does not indicate FAIR Authorisation.]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/21/14

		1				21.A.133		Eligibility		NC3224		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.133 Eligibility - Link between Design and Production Organisation]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.133] with regard to [procedures to deal adequately with production deviations] 

Evidenced by: 
[Production Permit CAT 2 No: 210639329 has hand amended changes by design and quality without indicating the date of change]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1		1		21.A.133		Eligibility		NC7991		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.133 – Design Links
The organisation could not demonstrate full compliance with Part-21G.A.133(b) with regards to ensuring  adequate control over the availability of design data.
Evidenced by;
1/  (PMS) The Manufacturing Instruction at Bankfield FBH Inspection Area for part numbered assembly FK906355 indicated that the assy drawing is at issue E standard, when the drawing available on the IT system indicates the issue is at revision 11.
2/ (PMS) Technical Instruction TCH01000062567-B has incorrect revision status. 
3/ (PMS)  LOPF 2.2/42 on station HCF 8, copy in use indicates Issue 7 (2013), MES System indicates at Issue 6.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/22/15

		1		1		21.A.133		Eligibility		NC11102		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) Approval Requirements (PW)
The company could not demonstrate that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;

1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.133		Eligibility		NC11105		Woollacott, Pete		Woollacott, Pete		Part-21G.A.133(b) (PW)
The company could not demonstrate compliance with 21G.A.133(b) with regards to ensuring that there was appropriate conformance with procedures for processes to ensure that defects have been adequately assessed and documented, as evidenced by;
1/ Component Specific Rationalised Quality Standard RQS C26Q-4011had been finally approved without design and product support sign off (which were not necessary) but for which the signature boxes had not been annotated “not required” or “not applicable” as would be required to ensure that all review functions had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1				21.A.133		Eligibility		NC4216		Montgomery-Stuart, Peter		Camplisson, Paul		[Enter Paragraph Title]
The organisation was unable to demonstrate that it was fully compliant with [enter paragraph reference] with regard to [enter the area of non compliance] 
21.A.801/804 Identification of Products
During the audit of the IMC cell a module was viewed as a pre-production module.

 It was  noticed that the dataplate was not affixed to the casing but left loose, tagged to the assembly in a plastic bag. When I asked why this was so it was stated that it was intended not to attach such a dataplate  but that it was to be collected with all the others and placed in a container/pouch on the front of the engine. A review of the design drawings did not not clarify this.

For the continued airworthiness aspects and any future maintenance activity,  whereby the engine or modules could be separated, there is a high probability that with the passage of time and operational consequences, that the dataplate traceability will be lost therefore direct traceability may not be possible under the Part 21G requirements of 21.A.804- Identification of parts and appliances.

As a modular engine, for the civil requirements it is normal that the dataplate is attached to the engine/modules.
Evidenced by: 
[enter evidence of non conformance, including AMC ref where applicable]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		3/18/14

		1				21.A.133		Eligibility		NC4194		Montgomery-Stuart, Peter		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133 (c) with regard to demonstrating conformity to the approved design data for airworthiness release. 


Evidenced by: 
A review of the Design conformity through FAIR's for the IMC module highlighted that none of these have yet to be signed off thus enabling full manufacture and airworthiness release, EASA Form 1.
It is understood that six DAR’s are open and require the Design Authority sign off i.e. Europrop the TC Holder.

Refer to AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.645 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/18/14

		1				21.A.133		Eligibility		NC4042		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(c) with regard to Independent Audit Function 

Evidenced by: 

Multiple quality audits and closure of NCR’s noted to be overdue without action plans. NCR’s still open from March and April.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/4/14

		1		1		21.A.133		Eligibility		NC17295		Luckhurst, Andrew (UK.21G.2003)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c) with regard to the control of 'test pieces' and the control of 'production data'. 

This was evidenced by the following:

1) A ‘test piece’ turbine disk was observed on a crate on an access way in ‘3 Shop’.  The disc overhung its crate and there was no protection from damage from passing traffic, including forklift trucks.   As such, the disc was at risk of handling damage, which if introduced, may affect the outcome of the tests.   (Level 3)

2) In the ‘2 Shop’, Mazak Machine E1060 was sampled, along with the Manufacturing Instruction for: Tay HPT Disc JR 5795; Router Method /35; Batch Operations 0100 & 0110.  Within this folder, a tool drawing TCG01001017344 was sampled, and it was found that this incorporated a hand amendment without any details of the author. (Level 3)

3) It was described that operators are trained to incorporate both their name and number on the Batch Card. However, when the above Batch Card was sampled, it was found that some of the operations only incorporated the operators number and not the operators name.  (Level 3)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1601 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1				21.A.139(a)		Quality System		NC3623		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(xi) with regard to Personnel Records and Competence Assessment.

Evidenced by:

Mr T Thomas ( ME ) training records should define experience and competence records to support his current job description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

		1				21.A.139(a)		Quality System		NC3225		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System - Conformity of Inspection/Tests performed by supplier]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 Quality System] with regard to [Conformity of Inspection/Tests] 

Evidenced by: 
[CofC 7/A/TR/122 issued by sub contractor has incorrect release statements iaw (Procedure PGP-1003/2/0 has correct statement). ]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1				21.A.139(a)		Quality System		NC3226		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		[Part 21.A.139 Quality System]
The organisation was unable to demonstrate that it was fully compliant with [Part 21.A.139 ] with regard to [control of inspections performed by sub-contractor]
 
Evidenced by: 
[ITP Sub-contracted SAM for the Measurement of Trent 700 NGVs without RR source and method change approval]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.261-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/21/14

		1				21.A.139(a)		Quality System		NC4381		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Work pack Certification
Evidenced by:

Engine 42382 engine record page No 13 has operation 0890 with stamp lines out, also fan workstation OP 1720 Page 97 missing signature for FMEA score.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4379		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records
Evidenced by:

Audit AQAD 13080 root cause information not collected by KMS also on other audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4384		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Control of Consumables
Evidenced by:

- T700 Engine build WS3; OP0130 - Requires use of MSRR9295  however 'Turbo Oil' in consumables cabinet not labelled as such and fitter could not correlate oil to correct spec.
- T700 Engine Build WS4 & 6; Silcoset sealant within consumables cabinet noted to not have been sealed after use and allowed to dry out within applicator nozzle.
- T700 Engine Build WS6; Primer for Yellow Torque paint, found to have expired in 11/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4385		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Control
Evidenced by:

T700 Engine build; Inspectors Vernier  Caliper, has red label stating 'confirm against master before use‘, this was not being completed, Calibration team information stated that label should read ‘zero before use’ however label had not been updated. Also WS5 Op090 states Sylvac caliper to be used however inspectors were using Standard Vernier.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.139(a)		Quality System		NC4353		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Internal Audit Records 
Evidenced by:

Audit AQAD 13075 audit folder missing. No details of audit finding closures. NCR’s not shown in KMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4383		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Storage of Parts
Evidenced by:

- T700 Engine build WS5 Fan Retention shaft spaces noted to be incorrectly located on lower peg causing items to be dragging across floor.
- T700 Engine build Workstation 1 (Engine 42391)  K8833  Washers from Kit 91ax2 found loose in 91Ax1. Part of kitting A frame found loose in Kit Boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/14/14

		1				21.A.139(a)		Quality System		NC4350		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

- Module 04 Trent 1000; S/N MD0208 - OP 0140 – Drawing KH16431; This Drawing contained 11 sheets – The operator could not demonstrate which drawing sheet the Assembly Control Record operation was to, as nothing was detailed within the special Notes.

- Module 01 Trent 1000 FAN– SN M0198; Arrangement drawing FW88562 sampled against OP 0240 was not available in the drawing book. OP 0240 had been stamped. Arrangement drawing FW88546 was also missing from the same drawing book.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4354		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to EASA F1 Release
Evidenced by:

EASA form 1 number 10183032 should reference all engine dispatch advise notes.  Also, EASA Form 1 113363 does not detail all module log cards related to this release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4356		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to NDT Techniques.

Evidenced by:

T1000 IP Turbine Tapered Hole Eddy Current Inspection Status report, QCTP EL 2111 has no amendment status. Also the level 3 who Authorised it  Approval  Memo ref BDH/670/13  does not cover the Eddy Current method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4380		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to control of overdue findings.
Evidenced by:
Quality board statistics do not show accurate overdue dates. GP Q13.1 escalation allows closure to first day of AP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4382		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Staff Competency Records
Evidenced by:

Certification staff approval  for Mr M Sunley competency form not signed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4386		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Contamination Control
Evidenced by:

- T700 Engine Build; Several connectors and pipes without correct blanks, it was also noted adhesive tape was being applied to connectors and pipes rather than correct blanks being used this could leave adhesive residue on pipe mating surfaces and connector inserts/pins (e.g. noted on engine 42386).
- Completed Engine on CDC stand found to have blue tape applied to Exhaust nozzle guide vane		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4355		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Tool Specification - Torque Values
Evidenced by:

T700 Engine Build WS1; ITT torque wrench only has 50 lbf.in programmed, AS4807, thread size 0.1900-32 requires 55 lbf.in IAW JES 113.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4361		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Documentation Control
Evidenced by:

Modules - SWI 20248 Iss1 had been completed and stamped. SWI Instructions were not available with the ACR. It could not be demonstrated that the SWI instructions were used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4362		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 With regards to Drawing Control
Evidenced by:

Modules - It could not be clearly demonstrated what the Special notes contained within the Assembly Control Record are referring to. Sample drawing FW80781 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4767		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Acceptance of Materials)

Evidenced By:

Goods inwards inspection procedure cards for validation of material cards does not contain assessment of material condition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.139(a)		Quality System		NC4761		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21A.139) with regard to (Work pack Control and Certification)
Evidenced by:

- Single End Aerofoils:
Item 6A8749, Batch RRDT91, Operations 0190 & 0195 had been signed while the operating machine broken and parts still waiting to be processed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.139(a)		Quality System		NC4763		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Work Instruction/Drawing Control)
Evidenced by:

Welding process / Drawing for FK32167. Trent  800 manufacturing instructions dated 14 May 2013, has incorrect drawing issue also the method has incorrect issue. MI has instructions with incorrect details of special hand welding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.139(a)		Quality System		NC4760		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with ( 21A.139) with regard to (NDT Competency)
Evidenced by:

Authorisation Stamp INCH 941 sampled, issued 2007 with authority for “Inspection Certification of Parts Dimensional & visual & associated documents & NDT”. No NDT competency could be provided to support the approval. No expiry for these approvals was detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		6/8/14

		1				21.A.139(a)		Quality System		NC4764		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (EASA F1 - Subcontracted Tasks)
Evidenced by:

EASA Form 1’s being authorised for subcontracted vane manufacture without compliance to LPSP5.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		No Action		6/8/14

		1				21.A.139(a)		Quality System		NC5084		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality System.
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139 with regard to   Supplier Control.
Evidenced by:
In the cases sampled (Firth Rixon Savannah, Goodrich Mexico) objective evidence was not always located with the Supplier Records, individual E mails controlling some records , also Firth Rixon audit period exceeded 2 years and no reference to  when the last assessment was made. 
NCR 8 from UTC audit of October 2012 was closed with PFMEA evidence that  did not contain specific evidence addressing the Key Characteristics, process plans.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-1 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/17/14

		1				21.A.139(a)		Quality System		NC5141		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) MPI test piece quality standard for airseal, was found in the MPI cell dated 11/2013.

2) The organisation could not demonstrate compliance with the Quality plan UK LOG QP/Rotatives/121 QP ATE Ladish 10, para 5.3.11a.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.139(a)		Quality System		NC5135		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System.(PMS/PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to with regard to the Quality System ensuring that each product conforms to the applicable design data.
Evidenced by:

1/ The 2012 Product  Audit  Checklist  Report (no.142) for Part FW 77435, serial no. RR Sund 1647 was incomplete,  with several  features not inspected without Validation.

2/ The broach shadowgraph inspection profile film was found to be on media that makes the inspection inefficient, unwieldy and difficult, resulting in the shadowgraph images being used in an incorrect manner. As the shaowgraph appeared to have been stored inappropriately the shadowgraph 5 year calibration appears ineffective because the media in several areas was found to be severely damaged and deteriorated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.139(a)		Quality System		NC4766		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Storage of Components)
Evidenced by:

Found in seals machine area, Rings stored on metal duct boarding-floor .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

		1				21.A.139(a)		Quality System		NC4762		Camplisson, Paul		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Product Audits)
Evidenced by:

Product audit 6A7423C01 verification report should define drawing reference and revision status. This report has unrecorded number of pages which have not been signed and accepted on each page.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/8/14

		1				21.A.139(a)		Quality System		NC5104		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to maintaining a quality system.
Evidenced by:

1) Competence/Stamp authorisation record for Mr. I Foster had incorrectly granted certifying staff authorisation for EASA Form 1 release.

2) Documentation associated with the Operation and manufacturing process i.e. LOP's/SOP's, were found still to be in draft format or not written at all.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		7/8/14

		1				21.A.139(a)		Quality System		NC5101		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to maintaining quality system requirements for NDT activities and personnel competencies.

Evidenced by:

1) At the time of audit the organisation could not demonstrate evidence of the records required by EN 4179 Para 8.2 for the Washington site.

2) NPI facility  could not demonstrate sensitivity requirements  required by NDT T I No TCM01000106881 as the  Level 3 did not have access to SAE QPL AMS 2644, also the organisation could not demonstrate that the Refractometers correction graph was valid for both FPI units required by RRP 58003 PARA 3.3.3.24 . 

3) The organisation could not demonstrate that the fixture used to verify UV and White Light  intensity of the UV lamps met the requirements of RRP58003 3.3.2.3.

4) There was no evidence that the site NDT Level 3 inspector had been designated by the Nominated Level 3 as the site Level 3 controller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.139(a)		Quality System		NC5291		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to the provision of adequate control procedures.
Evidenced by:

1) Trent 1000  borescope inspection in the CDC Area utilizes Technical Report DNS 175378 not listed in MES System. A similar issue exists with the Trent 900 Test Rig schedule 518 Part 8.

2) Trent 1000 Engine Test Sheet anomalies; Vibration Record Sheet has no details of who completed it and does not list all the relevant pages. Also, Test  Summary Sheet was dated before all the tests were completed.

3) CEVA process, WI-RRS/SATU-019 not being followed for Scrap Identification of non-metallic parts, and also the parts not being mutilated and made unserviceable.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/23/14

		1				21.A.139(a)		Quality System		NC5293		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.139 Quality System.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the provision of an independent internal quality monitoring system. 
Evidenced by:

1) Completed RR Independent Audit has 5 relevant findings open and outstanding with regards to Trent 1000 Assembly.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Rework		7/23/14

		1				21.A.139(a)		Quality System		NC4768		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)

The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Batch Control)

Evidenced By:

Potential for different batch intermixing during the vibration bowl operation. Process card PBI.253 describes up to 120 parts max at one time but does not differentiate batch.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

		1				21.A.139(a)		Quality System		NC4765		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(QUALITY SYSTEMS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.139) with regard to (Component Traceability)
Evidenced by:

Double ended Airfoil. Traceability could not be demonstrated at the time of the audit between forging operation and machining operation to provide attestation to conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/15/14

		1		1		21.A.139(a)		Quality System		NC8362		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(iv) - Quality System Procedures
It could not be demonstrated that there was compliance with Part-21G.A.139(b)1(iv) with regards to adequate control or compliance with the procedures, as evidenced by;
1/ EASA Form 1 (Tracking No. CN86-39659-0010-002) for 74 x KH32230 HPT 1 blade assemblies issued in TBF did not conform to procedure LP SP 5-1 in that it was issued incomplete, without box 13e (date) filled in.
 2/ Technical Instructions required for the carrying out of operations processes were not available in PCF Mould Preparation Room due to a lack of racking therefore denying the Mould Preparation operators the access to the procedures necessary for the activities that were carried out in this area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.139(a)		Quality System		NC8945		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality system and procedures (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to ensuring that each product, part or appliance supplied from outside parties, conforms to the applicable design data.
Evidenced by:

A review of Audit Report 1514/1515 was found to have raised a Major NCR (Triumph Structures- Ice Impact Panels) identifying significant product risk from a subcontractors.
However an escalation protocol/procedure to address escalation of the NCR, by RR Ansty, was not provided so that consequences for other RR facilities and product integrity are understood and mitigated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC8880		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to manufacturing data.

Evidenced by:

A review during the audit of  Data Batch Card AN127, Op 16, was understood to be completed at sub-contractor NU-PRO , Gloucester.

However,  the subsequent painting process must be completed within 8 hrs, at Ansty, after completion at NU-PRO.

It could not be confirmed during the audit that this limitation was being effectively met.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.139(a)		Quality System		NC9156		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System  (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to Quality System – Procedures.

Evidenced by:

Procedure- IC LOP F.2.2 controlling Ultrasonic Cleaning was found to be accessible through the RRMS local intranet released at Issue 3.
Yet the actual Issue, when reviewed at time of audit,  in use on the Shop Floor was found to be a later version, at Issue 5.
Note – calls for Process Record Sheet NUNP RR107. This was not available or in use by Operators
 4 LOP have been updated in last six months.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC9160		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a)  with regard to Quality System- procedures.

Evidenced by:

1) A review of the Brazing processes highlighted an SOP in use in the area.
This SOP was issued as a draft in March 2013, no ME authorisation and no quality sign-off.
This is thererefore outside of the quality system as an approved procedure/document.

2)(PMS ) No procedure/SOP to control the First –off inspection prior to commencement of the manufacturing process of machined parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC9164		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.139 Quality System. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to  Procedures acceptance of incoming material. 

Evidenced by:

A review during the audit of the Goods Receipt-Incoming Material area highlighted several issues as follows-

1) HEMDALE 3 raw material storage area- material NUN070288 was found with unreadable order number and MSRR ref. Box identified as MUN070287
2) Good inwards area HEMDALE 2, metal  ref 18062973, found with no RR indent or Material Cert. label.
Also in Metal Cutting area billet no 19836514, had not RR Ident label or Material Cert. label.
3) HEMDALE  2 kitting area- pipe material NUN214270, SAP indicated 59 parts in stock, box inspection revealed 36 currently held.
4) HEMDALE  2 Goods receipt area- box labelled Non conforming parts- not controlled in a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.139(a)		Quality System		NC8877		Woollacott, Pete		Camplisson, Paul		21.A.139 – Quality System – Non-conforming Item control (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139, b,1(viii) with regard to  a documented procedure addressing  non-conformance control.
Evidenced by:

During the audit, a review of the monthly Quality Boards, found that the entire number of  “FITS” (Failed Inspection Tally) currently raised by the manufacturing personnel, was not understood and in addition, the notification system for FITS for component defects, error's etc. was not sufficiently detailed in any Rolls-Royce procedure i.e. LOP F.2.7.1 

Quality issues highlighted by the FITS process did not result in a Quality allert being advised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.139(a)		Quality System		NC10210		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to manufacturing procedures documented in the quality system.
Evidenced by:
Review of sub-contractor G&P, for control & disposition of defective parts/component, highlighted that a local “How-to guide” was being followed. On review this was found to be a working procedure that is not traceable or classified within the RR-MS Quality Manual i.e. Work Inst., LOP or SOP. 
These documents are not therefore included in the QA system in relation to compliance verification.
Approx. 35 “How-to guide” documents have been raised without SATU QA review and authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10213		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1(xiii) with regard to controlling procedures for manufacturing processes.
Evidenced by:
A review of the practises within the CDC post-Performance Test, highlighted practices around the programming of the Data Entry Plug(DEP) for installation to the engine EEC.
The DEP is transported/stored in a protective Anti-static bag. However, on removal of the DEP for programming using unit UT1971, it was observed that no precautions were taken to prevent data corruption or effects from electro-static discharge when handled by technicians.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10216		Woollacott, Pete		Camplisson, Paul		21.A.139 Quality System (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)xii with regard to release of Airworthiness Certification Documents.
Evidenced by:
A review of the procedures for raising and releasing an EASA Form 1 for engines delivered from SATU, found that the primary RR-MS procedure LP SP 5-1 (UK-POA) could not demonstrate a clear traceable link to the actual Certification release procedure implemented by SATU Certifying staff, namely procedure WI SP 4-6(CL).
SATU Release procedure requires parts of the Certification Process Documentation (CPD) to be verified by Derby Certification office via Forumpass i.e. Engine and Module Verification Sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.139(a)		Quality System		NC10759		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.139 Quality System (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the control of procedures
Evidenced by:
During a review of the Non Conforming part control process it was noted that in the forge area a printed copy of LOP F 2.7.1-1 was in use at Iss 14. The correct revision status of this procedure, at the time of the audit, was Iss 15, this was evidenced when trying to follow the flowchart in Iss 14 to the next tier of procedures; GQP F 2.7.3 and GQP F 2.7.5, and finding these to have been withdrawn. 
Also noted a typo in the flowchart, on page 4 of 9, stating 'Mark part(s) in accordance with GP QI 2.5 & 2.5'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.139(a)		Quality System		NC11089		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System- Suppliers (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1,ii with regard to control of suppliers.

Evidenced by:

A review of the oversight of contracted service provider Impact Carbide Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme, evidenced by-

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.

Impact Carbide provide a broach tooling refurbishment service and shimming assessment to Rolls-Royce, which has direct conformity impact on critical parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.139(a)		Quality System		NC11097		Woollacott, Pete		Camplisson, Paul		Part-21.A.139 Quality System - Supplier Oversight (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to Supplier oversight and control.

Evidenced by:

A review of the oversight of contracted service provider Telbrooke Ltd., highlighted that it had not been included in the Supplier Quality Oversight programme.

Records of an audit and associated report could not be provided, and an existing oversight programme could not be established.
Telbrooke provide a tool fixture refurbishment, repair and modification service to Rolls-Royce, which has direct conformity impact on critical parts.
This is also applicable to the broach tooling service provider at Washington UK Discs.
A review is required of GP SB3, to take account of the above issues, specifically affecting Critical Part manufacture.
(Refer to similar Pallion sister plant audit finding)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/3/16

		1		1		21.A.139(a)		Quality System		NC11686		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (Turbines - SCU) (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity in a planned and systematic implementation.

Evidenced by:

A review of the Quality Assurance audits highlighted that  an additional set of audits, conducted by Manufacturing engineering,(ME KPI  Tool)  for  conformity of the manufacturing data- Technical Instructions and associated documentation(GP EP3.2.3) was finding errors or discrepencies.
However these audits are not part of or  incorporated in the Quality Assurance compliance programme.
Data from the ME audits was not imparted or notified to the Quality Board.
Therefore such non-conforrmances are hidden from the approved quality system as approved under GP QI 3.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.139(a)		Quality System		NC12283		Blacklay, Ted		Blacklay, Ted		21A139(b)(1)(v)  Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(v) with regard to the control of manufacturing operations.

Evidence by:
With in the Shell facility of the ABCF paper form entitled ABCF Slurry Checks was observed. The form was used to record the results of the required periodic control checks of the shell slurry tanks, prior to recording on a computer system. The form detailed the acceptance criteria for the tests. However, the form was outside the plants quality system, in as much it did not have any reference number, revision record, there was no reference to the controlling procedures where the acceptance are stated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1547 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC12027		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to procedures in support of inspection.

Evidenced by:
Review of production work records in support of the Airbus production/flight testing highlighted that specific verification inspections i.e. Duplicate Inspections were not specifically recorded where work had been conducted on critical engine systems i.e. fuel systems, that could if defective have a hazardous effect on the aircraft.

Where applicable, either identified through AMM/EMM ref or Workscope planning for such task on critical systems, a Work Instruction or policy was not available or could not be identified in relation to Flight Testing support activities.

Route cards or task sheets did not clearly support or identify such verification , duplicate Inspections.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.262-1 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.139(a)		Quality System		NC13765		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System

 The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to adequate procedures for the handling and storage of Critical Parts during manufacture.

Evidenced by:

A review during the audit at Supplier-IHI, Kure, Japan, witnessed the handling and storage of a Trent 700 Shaft in such a manner that already machined and finished features i.e. Seal Fins, were located in such a manner that the feature was at risk of being damaged on the handling cart/trolley used for transport within the manufacturing process at the supplier.

Awareness by the Supplier and the practises and personnel training and awarness was not adequate to potentially prevent damage. 

Procedures and practises as implemented through SABRE and a contract or purchase order did not satisfactorily instruct the Supplier of expected good practise.

Note- This is a repeat issue found within CLE-SATU in 2015 by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

		1		1		21.A.139(a)		Quality System		NC13764		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with21.A.165(b) with regard to ensuring Suppliers/Other Parties are capable of performing manufacturing activities- applicable testing, to confirm design conformity under the Quality System 21.A.139(a) approved procedures.

Evidenced by:

A review during the audit of IHI, Kure, Japan(Supplier ref. HA77K160053) found that a Concession raised by the organisation, Doc. ref.- 210909646, due to inadequate process control of the curing of the Carbon Filament Bearing, Trent 700 Shaft, FK21980, required additional testing around part temperature to be completed by IHI and provided to Rolls-Royce  Materials Specialist.

When discussed with IHI Manufacturing Engineering, while the Concession(CAT3) had been Accepted, the additional testing had been overlooked and not conducted. All identified shafts had subsequently been released.

GM No.2 to 21.A.139(a) also refers.
Note- The bearing feature is an important element in the design in regards to ensuring the forces from a Fan Blade -off are resisted and engine stability is maintained. As such it is a EASA Type Certification requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1741 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/26/17

		1		1		21.A.139(a)		Quality System		NC13961		Woollacott, Pete		Thwaites, Paul		Part 21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the Quality Management System managing issues identified within a production area.
Evidenced by:

1) PMF, Cell 4 Performance Board – Not managed appropriately, issues had been closed but board showing items open. Issues open for a lengthy period time ie lap top software issue open since March 2016. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.139(a)		Quality System		NC14086		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System - Document Control
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (i) with regard to document control within Shafts, goods receipt area.
Evidenced by:
Manufacturing Business Unit – Shafts Quality Plan For Reduced Inspection Document.
Control of document ineffective.
1. Document reference CAS-14 issue B (part number NPP4502) expired on 17th Jan 2008.
2. Document reference CAS-34 issue E (part number NTR1096) expired on 15th Jan 2012, however items manufactured and released on 9th June 2012.
3. Request for quality plan submitted for part number NPU5844, example dated 23rd June 2015, no follow up action apparent, therefore no plan in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.139(a)		Quality System		NC14510		OHara, Andrew		Camplisson, Paul		21.A.139 Quality System (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to procedures for Control of Manufacturing Data.

This was evidenced by:

In the Diffusion Bonding Facility, the Technical Instruction for Receipt Inspection was sampled. (See task 0010 in Batch Card attached).  One of the operations called for the use of CSS217 150 Grit Emery Paper.  However it was found that CSS217 is a Laboratory Procedure, and as such, the Technical Instruction did not guide the operator to the appropriate abrasive roll to be used.  (NB;  Further to this. the abrasive roll being used was CS333J, and at that time, this material had not been processed through the Laboratory CSS217 controls.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.139(a)		Quality System		NC14898		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (xiii) with regard to handling and storage of Fan Cases within the Fit and Bond production area.
Evidenced by:
1. During the audit it was observed that plant maintenance contractors were moving components unsupervised when not approved or trained to do so.
2. One Fan Case was observed to be positioned in such a manner that the risk of inadvertent damage was highly probable. The Fan Case was positioned close to the "throughfare" used by the plant engineers to move material and equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1594 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/14/17

		1		1		21.A.139(a)		Quality System		NC16537		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b) with regards to maintaining approved procedures to reflect production activities  and methodology at new Derwent facility for Airworthiness Certification.

Evidenced by:

A review of procedures being followed by Certifying staff at Derwent Facility for the product Airworthiness Certification of the Trent  XWB FMU, found that the following procedures needed amendment due to incorrect references based on Shaftmore Lane/York Road manufacturing- 
1) AP-SP51 Despatch Conformance Inspection
2) AW-SP52 Completion of Documents for Product Release

All procedures are required to accurately reflect activities for manufacture and airworthiness release at the new Derwent facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

		1		1		21.A.139(a)		Quality System		NC17006		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality Ssystem 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a] with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of the part conformity to design data for the Trent 1000 HPT Blade , KH26278,  found that a large and significant quantity of Turbine Blades  are released under the authorisation of a Deviation Permit(DP) and that these permits require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5.
However, on reviewing the management monitoring and oversight of the Deviation Permits and DAR’s, considering the number is high and prevalent in respect of the manufacturing at ABCF, it was found that the regular Quality Boards held do not review DP and DAR’S as part of the Turbines- ABCF statistics/KPI.
Quality Board Meeting- Terms of Reference(ToR) as applicable to Turbines – ABCF, under GP QI 3.5, Conduct Management Reviews, must be revised to ensure these significant production issues are closely monitored and a significant part of the agenda for the  Turbines management review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1607 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/18

		1				21.A.139(a)		Quality System		NC4581		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) With regards to FAIR Approval.

Evidenced by:

Rolls Royce Supplier certificate of approval document does not contain reference to completion of FAIR's on behalf of Roll Royce.

FAIR for FK40031 not approved by HS. Parts being shipped by concession 210607436 which has hand amended changes dated after the design approval date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1		1		21.A.139(a)		Quality System		NC8509		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.139 - Quality Systems
It was not evident that the production organisation had conformed to the processes established under its own quality system under 21.A.139(a), as evidenced by;
1. Quality plan reference QP/RE/001, DNS 132714, Dated 13/07/2007 for Delegation of NCA Authority, had only appeared to have been Authorised by T Wood, without evidence of full approval sign off. DCDD-PMS
2. Broaching Cell NQF007567  test piece 3, missing  stamp for changes, and operation 105 was stamped completed before the operation had commenced. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.139(a)		Quality System		NC9564		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.139(a)  Quality System - Oversight of Subcontracted Activities
It could not be demonstrated under Part-21G.A.139(a) that the Quality System was adequate to control or oversee compliance with all subcontracted activities carried out on behalf of the Approved Organisation, as evidenced by;
1/ Contract for the scappage, disposal and mutilation of material declared unserviceable by the organisation has been subcontracted at Rolls-Royce sites to SOS Metals for some years, without evidence of oversight audits, an audit plan or accepted ownership and quality management.
2/ The control and management of goods and materials received, dispatched and stored at Rolls-Royce sites has been subcontracted by the organisation to CEVA, yet complete engines, modules, assemblies and components in long term storage at CEVA facilities (Willow Farm and Barton-under-Needwood) do not appear to have been subjected to an internal Quality audit and oversight programme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9563		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(a) Quality System  - Supplier Audit Oversight Records
It could not be demonstrated that there was compliance with Part 21G.A.139(a) with regards to adequate control of the Quality audit records and closure of findings of suppliers and subcontractors as evidenced by;
1/  For the last SUP CPSCA Audit for Delavan (Vendor ref 202674) carried out in 2015, FAIR closure for NCR 7 - corrective action found to be incorrect in Knowledge Management System (KMS).
2/  2015 SUP CPSCA Audit for ATI Portland Forge (Vendor ref 781681) audit closure action evidence missing in KMS.
3/  2015 SUP CPSCA Audit for Goodrich Aerospace (Vendor ref 232999) closure action required exceeds limits stated in procedure GCQI 3.1.
 4/  GKN Sweden (Vendor ref 203916) has Quality Plan QPTS&DP140 Issue 2 dated 30 October 2013, time-scale for closure 30 March 2014 – yet closure action remains open.
5/  SCUs Overdue NCRs matrix list indicates 25 NCRs open with no agreed action plan in contravention of procedure GP QI 3.1.
6/  CEVA audit 205430-SCA 2014 dated 10 July 2014 has observations listed, including non compliance with RR GP F2.7.5, quarantine bond discrepancy and noting a disconnect between the supplier and the Approved organisation.
7/  Godrej and Boyce audit Report 240486 dated 24 March 2015 audit finding number 2 appears to have been closed without sufficient confidence that the closure action will be fully effective.
8/  Audit SCCC1403 of Gyll Brow, Barnoldswick (dated 3 November 2014) NCR 6 records stored without closure evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9636		Woollacott, Pete		Woollacott, Pete		Quality Audit - Part-21G.A.139(a)
The closure and completion of all findings arising from the internal, independent variation audits of this facility as required by 21G.A.139(a) had not been fully addressed and closed, as evidenced by;
1/ As a result of Production Process Audit SCIC1504PPA which was carried out by the organisation on 11 June 2015, from which 2 x findings were raised which are awaiting closure action completion.
2/  First Article Inspection Report completed but has been rejected by design owing to non-conformance with the manufacturing method.   Incomplete FAIR required as a minimum (FAIR Report No.  ENAB/FAIR0002, dated 04 Aug 2015 refers) to confirm site compliance with a manufacturing method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC11825		OHara, Andrew		OHara, Andrew		Rolls Royce was not able to demonstrate that it was fully compliant with 21.A.139(a), with regard to the accuracy of the scheduling agreement.
 
This was evidenced by the following:

Scheduling Agreement 5500341211 (RB211 LP Turbine Shaft FR1002089) was sampled.   It was found that the technical section referred to Critical Items being subject to controls under JES.125.  However, ATI informed that JES.125 is obsolete, and the controlling document is now RRES90000. 21.A139(a) and its AMC, refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC15748		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to the management and control of approved vendor suppliers to the Approved Organisation (Rolls-Royce Plc).
Evidenced by:
Sixteen months prior to the audit (with effect from April 2016) Rolls-Royce Controls had transitioned from being a supplier to become included as a part of the parent Rolls-Royce Plc Approval (reference UK.21G.2003), and therefore it no longer appeared to be an approved supplier to the parent company. Despite this change, it appeared from the supplier management system that the Vendor Approval (ref 203330) for Rolls-Royce Controls was still active and had not been revoked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		12/11/17

		1				21.A.139(a)		Quality System		NC3391		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems
The organisation was unable to demonstrate that it was fully compliant with Part 21A.139(b)1(Xiii) with regard to ILC Goods Inwards Inspection.

Evidenced by: 
An item sampled after passing through the goods inwards inspection process was found to have damage to the transportation box. this had not been picked up during the inwards inspection process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		1/16/14

		1				21.A.139(a)		Quality System		NC4046		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A139(b) with regard to Control of raw material.

Evidenced by: 

Company procedure KSP K.5.1 states that rolls of prepreg must remain bagged during defrosting, it also states that the defrost period of a prepreg roll is 24hrs. Carbon prepreg roll 3032020229/2B was observed debagged in the cutting room at about 10:30 5/12/2013 when it's out of freezer record card (Form E21) indicated it had been removed from the freezer at 02:00 5/12/2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4047		Montgomery-Stuart, Peter		Panton, Mark		21.A139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Defrost Labels

Evidenced by: 

Company procedure KSP K.5.1 requires Yellow Defrost labels to be attached to items on removal from cold storage. No Defrost labels were observed on any of the items in the designated defrost area during the visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4048		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Training

Evidenced by: 

NDT trainee is not within a designated training programme IAW EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4043		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to NDT Written practice. 

Evidenced by: 

NDT Written practice Procedure WI-42 does not cover training, qualification and approval of in house level 3 personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		3/5/14

		1				21.A.139(a)		Quality System		NC4044		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Working procedures

Evidenced by: 

Clean room supervision stated that gloves should be worn whilst handling tools prior to lay up. An operator was observed not complying with this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4041		Montgomery, Gary (UK.145.01290)		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Training & Competency

Evidenced by: 

Training, Competency and Assessment (including physical tests) procedures and records not coherent with multiple systems in place which do not provide an overall view that an individual is trained, competent  and understands his limitation of work.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		3/5/14

		1				21.A.139(a)		Quality System		NC4045		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to Working Procedures

Evidenced by: 

Final Inspection issue Certificate of Conformity without any defined procedure to confirm what aspects of documentation are required to be checked  and verified prior to certifying document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/4/14

		1				21.A.139(a)		Quality System		NC4020		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to access & use of Manufacturing data

Evidenced by: 

Finishing Area – During T800 rear case acoustic panel manufacturing  one operator could not provide details of Method of Manufacturing (MOM)  documentation while a second operator could find MOM but could not locate associated Drawing FW38068 and Spec JES265 without support provided by another staff member.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/4/14

		1				21.A.139(a)		Quality System		NC4019		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to Thermocouple Control 

Evidenced by: 

Oven 2 – Process for care & maintenance of thermocouples used during cure process not robust. Cure cycle operation revealed presence of a possible failed probe, however no evidence could be provided that  suitable action was taken to quarantine the relevant probe.  Also extraction post cure oven was noted to have various thermocouples which were damaged (broken plugs)  but  not marked as unserviceable or  quarantined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/4/14

		1				21.A.139(a)		Quality System		NC4021		Montgomery-Stuart, Peter		Panton, Mark		21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to Handling & Storage of Material.

Evidenced by: 

General Storage and Handling of Material within Good Receipt area and throughout  all areas of manufacturing deficient. Material noted to be stored on floors due to racking full, Shelves/racking incorrect  sizes for material being stored or shelves having mixed material stored inappropriately i.e.  Smaller piece parts located below honeycomb sheets.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		4/4/14

		1				21.A.139(a)		Quality System		NC4582		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) With regards to Audit Control.

Evidenced by:

Safran audit GRF-0047 form found incomplete for CAR 04269 - Major finding has deadline or corrective action listed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

		1		1		21.A.139(a)		Quality System		NC15749		Woollacott, Pete		Woollacott, Pete		Part-21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to the provision of adequate vendor and subcontractor assessment audit and control. 
Evidenced by:
1/ The last audit (audit ref EB285) of subcontractor Firth Rixson Forgings - Midway, GA (Vendor ref 233032) was carried out 27-28 February 2017, with no evidence that the multiple non-conformances, PIRs and Actions raised had been set appropriate due-by dates for closure, or that the above NCRs etc. had actually been closed.
2/ There was no visibility from the audit plan as to whether NCRs or other issues had been raised or were outstanding against audit activities for suppliers overseen by the Engineering Technology Group.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1595 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		12/12/17

		1		1		21.A.139(a)		Quality System		NC16951		Meehan, Tim (UK.21G.2003)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to Production drawing issue control

It was noted upon entering the polishing area that a number of uncontrolled photocopied drawing sheets were seen placed on a clip board with other controlled documents.
eg. BWK58047 & BWK59027		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.2017 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/11/18

		1				21.A.139(a)		Quality System		NC3395		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1 with regard to packaging assessment whilst in storage 

Evidenced by: 
During the audit of the bonded store a number of boxes were noted with side damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/16/14

		1				21.A.139(a)		Quality System		NC3394		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)1(Xiii) with regard to storage of parts.

Evidenced by: 
Magnesium spares for dart engine PN RK29366 dated 21/01/2003 had expired storage conditions with no details of annual repackaging IAW RPS367.
Fan Blades FW 33513 box list s RRB-2-15C-7,  also without correct segregation of each blade at HIE1101 storage position.Also UL 10278 steel rings stored at 2PK2016 slot 1D has rings dated 1993, found without the correct packaging or corrosion protection IAW RPS367		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		1/16/14

		1				21.A.139(a)		Quality System		NC3621		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(i) with regard to Document issue and Control. 

Evidenced by: 

Problem awareness 8 D report details Quality Alert to inspectors no detail of this Alert in file RW 50312, or how it is controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		1/28/14

		1				21.A.139(a)		Quality System		NC3624		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(ii) with regard to subcontractor Audit Control

Evidenced by:

To support the Magellan Certificate of approval 200581 dated 24/05/13 for Additional Scope of work for RRP 53004, the Closure of the related Audit  Findings was by email  which was dated 29/07/2013, also Supplier oversight Audit 12-09-022 had no definition of audit  findings levels.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		2/2/14

		1				21.A.139(a)		Quality System		NC3622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Part 21.A.139 Quality Systems

The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139(b)1(x) with regard to Records completion.

Evidenced by:

Routing Card MA 030049 OP 20 has operation 75% completed by 1184 without clear indication of the line number stoppage, also noted on other  Router Operations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.501 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		2/2/14

		1				21.A.139(a)		Quality System		NC4516		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & (iv) With regards to Control of Parts.

Evidenced by:

Module 1 Balance machine, balance weights provided in kitting process were being stored in bins without paperwork or traceability. Excess stock was not returned after completion of work on assigned module therefore bins were being supplied from multiple kits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4518		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(vii), 145(a) & 165(b) With regards to Tool Control.

Evidenced by:

Module 5, Various tools marked as prototype, control mechanism was not visible within section on their use for production engines. Also tooling RRTO77048-1 was marked as 1C which was still a prototype however no label attached.

Module 4 Case, tool control folder for all handtools including torque wrenches noted to have been discontinued in 2012. No tool control system actively in place.

Module 1 Balance machine, 21G tool cabinet noted to have faulty tooling (Air driven wrench) was noted to have a ‘post it’ note attached indicating a fault. No other official RR documentation was attached to the tool. Also some tools missing from shelf 5 however tool control folder indicated that they should be present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/13/14

		1				21.A.139(a)		Quality System		NC4519		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with  Part 21.A.139(b)1(i), 145(a) & 165(b) With regards to Control of Manufacturing Data.

Evidenced by:

Module 5 Balance machine hand written tooling setup dimensions written on the side of machine.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4521		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v)(vii), 145(a) & 165(b) With regards to Manufacturing Tooling Revision Control.

Evidenced by:

Module 5, Tooling RRTO54699-1 in use however ACR does not state revision of tooling on OP070. No ABC cards raised to confirm correct tooling revision. During review it was noted several other tools were not correctly identified on the ACR. This was apparent within other module areas.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4514		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) & 165(b)With regards to Blanking of open fittings.

Evidenced by:

Several pipes removed from engine 21014 were found not to have been blanked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/13/14

		1				21.A.139(a)		Quality System		NC4515		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(i) & 165(b)With regards to Control of Drawings

Evidenced by:

Module 1 Balance machine, cabinet marked XWB contained uncontrolled drawings (e.g. FW70517 Rev D).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4517		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(v) With regards to Component/Kit Control.

Evidenced by:

Core engine panels kitted for 21015 had red labels attached without explanation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.139(a)		Quality System		NC4273		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Calibration Control.

Evidenced by:

T700 Engine Build WS5; Tooling HU38892 found Calibration expired on 10th Jan 2014.  Tool had been used on 2 engines since 10th Jan 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.139(a)		Quality System		NC4272		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A139(b)1 With regards to Use of Consumables.

Evidenced by:

T700 Engine Build WS1 OP0060 - *Critical Task* Piston Ring Adhesive, ACR does not reference Sealant/adhesive required.  Loctite 496, MSSR 9280 was later found on Drawing KH28348 by supervision, Fitter was unable to confirm spec required and relied upon adhesive being located in consumables locker. Also consumables 'standards diagram' was incorrect, showed different Adhesive, recently changed but picture shows original type.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

		1				21.A.139(a)		Quality System		NC4271		Montgomery-Stuart, Peter		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 With regards to Tool Control.


Evidenced by:

T700 Engine Build Tool Control:
WS1a Tool Box, tools found to have identification banding missing on several tools (this was also noted on several other tool boxes). Scissors found in tool box with red label due to them being damaged, red tag had not been recording in tool Control file and not recorded with missing tool report.
WS3 Toolbox missing tools, items out for cal not recorded in Tool Control File. 
Workstation 6, inconsistent recording of calibration status in Tool Control Folder.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process		4/14/14

		1				21.A.139(a)		Quality System		NC4258		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(v) & 165(b) with regard to Process control.

Evidenced by:

Module 4 Process data sheet TXWB CAOPS0522 for cleaning - it could not be demonstrated at time of audit that parameters listed have been achieved during the process on a continual basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		4/14/14

		1				21.A.139(a)		Quality System		NC4255		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) & 165(b) with regard to Control of engine rework operations

Evidenced by:

Engine 21014 assembly support card does not define in sufficient detail, the controlling process/stages of engine strip.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1				21.A.139(a)		Quality System		NC4256		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1(x) with regard to Engine Production Records.

Evidenced by:

Engine 21015 build records have incorrect reference to QI21567 (Jacking pad on oil pump).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/14/14

		1		1		21.A.139(a)		Quality System		NC7980		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) - Procedures
The organisation was unable to demonstrate that they were fully compliant with
Part-21G.A.139(b)1(iv)  with regard to compliance with established procedures.
As evidenced by;
1/ (PW) Trent 900 HP/IP bearing support assemblies (p/n NQF008069) outside Bankfield Detail Inspection/CMM Areas found without identification and traceability paperwork (out of compliance with GQP F2.7.1.).
 2/ (PW) It could not be demonstrated that R-R complied with procedure (Barnoldswick LOP F.2.7/1 App 4) and contract (with SOS Metals, Agreement CW9671) for the disposal and mutilation of scrapped parts, (most recent certificates of destruction received 29 May 2014).  
3/ (PMS) Observed calibration procedure for furnaces at Ghyll Brow does not reflect LOP 322 - should reflect AMS 2750E.
4/  (PMS) Ghyll Brow Service Cell ME Authorisation No. PE55 stamp issue form 614705 Authority Statement does not detail the scope of the Authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.139(a)		Quality System		NC9284		Woollacott, Pete		OHara, Andrew		Part-21G.A.139 Quality System
The organisation was unable to demonstrate full compliance with Part-21G.A.139(b)1(v) with regards to having adequate control or compliance with the organisation's procedures, as evidenced by;
1/ A number of 05 Module IP turbine shaft spacers were found stored inappropriately in the Trent 700 vertical assembly area on a board with  hooks, resulting in metal to metal contact, and the unsealing of some spacer packs, exposing them to the environment.
2/ The concentration of "Cleen Bee" wash solution in the component wash area was found to be incorrect during the period May to 26 June 2015. The specified concentration was 7% (+/- 2%), but had been  recorded at between 2-3%, without any corrective action in this period, whilst a significant number of parts had been through this incorrect wash process, thereby deviating from the correct production process.
3/  The ACR for XWB engine s/n 21051 was sampled in the Rig/De-rig Cell.  Operation 2830 in the ACR calls for the slave bolts for the adaptor to be torque tightened, however, the torque limit was not specified in the ACR operation description.  
4/ The ACR for module serial number D1259 was sampled in theT700 Mini Module Combustion Stack Assembly Cell. This incorporated a page that listed the associated Kit Part Numbers, which enables a simple configuration check to be performed. However there was not a Kit Part Number designated for the ‘Pattonair Kit’ which was being installed into the module. 
5/ Operation 0160 in ACR for XWB engine 21051, called for the use of AS60216 bolts.  However the bolts provided in the Rig Kit were ASAS60218.
6/  A container of Turbo Oil 2197 in the engineering Rig/De-rig Cell,  was sampled.   The stores procedures call for a Certificate of Conformity (CofC) to be checked and recorded for oils, however, a copy of the CofC for the sampled oil could not be located on file.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.139(a)		Quality System		NC9569		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21.A.139(b)1(ii) Quality System - Subcontractor Control
It could not be demonstrated that the vendor/subcontractor control complied with Part-21G.A.139(b)1(ii) as evidenced by;
1/  Procedure for supplier oversight audit (GP QI 3.1) does not detail specifically enough the frequency of audit required.  GP quotes "every 2 years", which is interpreted as 2 calendar years, not 2 years from last audit, in accordance with the guidance material.
2/  New Approval Request for Chromalloy (vendor ref 204155) SSR and certificate issued 10 July 2015 before associated audit report had been signed on 20 July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9562		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21G.A.139(b)1(xi) Quality System - Personnel Competence
It could not be demonstrated that the organisation had complied with Part 21G.A.139(b)1(xi) with regards to having adequate control over the training and competence of personnel, as evidenced by;
1/ It appeared that not all staff contracted in the G and P Containment Contract had the required training and awareness modules in such areas as Problem Management, SAP Awareness and Management of Non-Conformances.
2/ It was evident that there was a shortfall in the qualifications of Special Process Group Auditors supporting the Asia Approvals.  This shortfall in qualifications had been reviewed and deemed acceptable by Quality Plan SMG 10836 dated 24 June 2015. It was not apparent that this plan had been authorised by the Quality Group responsible.
3/ The Lead Assessor’s Authorisation Form B for Mr P. Toplis was approved on 11 March 2015 by Mr P Page.  However, his capacity as a nominated audit professional was not approved until 14 July 2015. 
4/  Form B details for Lead Auditor Qualification for Mr Sami Al-Alem and Mr J Swoboda do not contain any evidence of Part-21G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1		1		21.A.139(a)		Quality System		NC9637		Woollacott, Pete		Woollacott, Pete		Quality System – Parts Control - Part-21G.A.139(b)1(iv)
It could not be demonstrated that there was adequate control of parts with respect to 21G.A.139(b)1(iv) regarding compliance with procedures over the identification and traceability of parts, as evidenced by;
1/ A development pre-preg composite layup kit stored in freezer store (derived from roll no. 5082H039A) was found without  kit or part number identification, and without markings identifying that it was for development use only (i.e. non-production parts).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC9641		Woollacott, Pete		Woollacott, Pete		Manufacturing Procedures - Part-21G.A.139(b)1(v)
It could not be demonstrated that there was adequate control of manufacturing processes with respect to 21G.A.139(b)1(v) regarding adequate procedures to ensure management of a standardised product, as evidenced by;
1/  CNC automated machining process of composite raft assemblies has the capability of variable feeds and speeds to be manually introduced into an otherwise automated process by the operator. Adjustable settings to be defined and controlled appropriately.
2/  There was no evidence of a de-burring operation or specification limits on the technical instruction, when burrs were found to have been introduced at the CNC machining process for hydraulic pipe attachment holes, found on part assembly inspection.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.139(a)		Quality System		NC10256		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 - Quality System (PW)
It could not be demonstrated that there was adequate control or compliance with the procedures in accordance with Part-21G.A.139(b)1(v) regarding amendments to the technical instructions required for the manufacture of parts in accordance with LOP C.4.70/3, as evidenced by;

1/ Trent 1000 fan blade (p/n FW61399) Technical Instruction operation 610 (fan blade, mill blade tip to length) had been “red pen amended” in multiple locations to reflect fixture change, without evidence of approval signatures, date, approved FPA (BMC8227) or the allocation of an operation ID and revision. The FPA approval for this TI had been approved on 03 February 2015. Only a hard copy was available to the operator as MES had not been updated.

2/ Trent 1000 fan blade (p/n FW61399) Technical Instruction TCH01000062799/G Operation 390 (wide chord fan blade constant taper etch) had been “red pen amended” without approval reference, signature or date, similar to previously referred to TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.139(a)		Quality System		NC11101		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) - Quality System - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with 21G.A.139(b)(1)(xii) with regards to having adequate control or management of certification and inspection staff authorisations, as evidenced by;
1/ From the certification staff tracker, at the time of the audit it could not be established whether certifying staff Paul Clark and Anthony Spour’s authorisations had expired and were in the process of reassessment. (Anthony Spour’s Authorisation was tracked as expiring on 28 January 2016).
2/ The certifying staff assessment test from MyLearning Course UK15400 for Paul Clark taken on 30 September 2014 had been incorrectly marked. 
3/ CEVA inspection staff issued with Rolls-Royce stamps – several staff had not had any competency assessment in support of their currency since their first authorisation issue in 2012. (Quality Plan QP/Rotatives/177 had been issued on July 2014 for short term shortfall in the availability of training software).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.139(a)		Quality System		NC11099		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(i) Quality System - Procedures (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(i) with regards to having adequate control or compliance with Manufacturing Instructions and the links to their associated documents, as evidenced by;

1/ Manufacturing Instruction JR58125 Ops sequence 0080 in Shop 2 for the manufacture of Tay HPT 1 disc refers to Drawing number TCG01001207859 without any reference to a drawing version or revision number. Drawing TCG01001207859 Issue C was available on the machine shop floor but also made an incorrect reference to Ops sequence 90. 
2/ A review of the MI and referenced controlling software for a Curvic machining operation on Kehren CNC No. 2, highlighted that the incorrect MI was being used for the manufacturing of a BR710 curvic coupling (CNC Prog. Ref HN45748).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.139(a)		Quality System		NC11109		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)(1)(xii) Quality Systems - Personnel Competence and Qualification (PW)
The company could not demonstrate compliance with regards to 21G.A.139(b)(1)(xii) regarding personnel competence and qualification regarding adequate control or management of operator staff authorisations, as evidenced by;
1/ From the authorised operator staff tracker, at the time of the audit it could not be established when operating staff were next due to be re-assessed. Because staff operator authorisations were originally granted in 2014 with the commissioning of the plant, and reassessments are required in accordance with company requirements to be carried out at 3 yearly intervals, no reassessments were actually overdue at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1		1		21.A.139(a)		Quality System		NC11108		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(v) Quality Systems - Procedures (PW)
The company could not demonstrate that there were adequate procedures for the control of manufacturing processes, as evidenced by;
1/ Local Operating Procedure LOP X.T.4/4, para 3.13 permits the laboratory the authority to extend periods between which tank changes have to occur, during times of limited usage. This procedure does not detail, however, how this should be achieved and what limits/controls are necessary. Nitric 24 (Nitric/Sif6) Tank 24 on the Titanium Etch Line was originally scheduled a tank change on 21/12/2015, but the schedule status sheet in the area was extended 02/02/2016 without reference to the frequency and type of checks that had been introduced to ensure the integrity of the tank’s contents.  Also, there was no explanation as to how the tank had been managed from between 21/12/2015 (when the contents expired) and 02/02/2016 when the extension had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/10/16

		1		1		21.A.139(a)		Quality System		NC11200		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b)1(xiii) - Quality System - Control Procedures
The Company could not demonstrate compliance with 21G.A.139(b)1(xiii) with regards to adequate procedures for the control of the appropriate storage of rigid pipes, as evidenced by;
1/ Rigid pipe assemblies were found stored vertically on hooks, but in unsealed packaging and with metal-to-metal contact with a storage hook, with the potential to introduce contact damage. 
2/ Blanked pipes were found stored in unsealed storage bags, and out of compliance with RPS 367.
3/ Pipes for legacy project engines were found stored in a thinner standard of bag, not of a standard currently utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

		1		1		21.A.139(a)		Quality System		NC11592		Woollacott, Pete		Blacklay, Ted		Part-21G.A.139(b)1 - Quality System (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.139(b)1 with regard to ensuring that there were appropriate procedures and instructions to ensure the manufacture of products conforming with approved design data, as evidenced by;
1/ The batch cards required for linear friction welding of the XWB parts KH25240 (IPC1 Blisk) and KH25241 (IPC2 Blisk) do not clearly specify the requirement to perform a test weld, to ensure that offset parameters are determined and used.
2/ Batch card for XWB IPC2 blisk (p/nKH25241, s/n ….000031) Operation 220 (machining step for Hermles CNC machine) states that the CNC programme should be at Revision A. However, the CNC machine was found to have two programme revisions (Rev B and C) loaded and available for use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1		1		21.A.139(a)		Quality System		NC11827		OHara, Andrew		OHara, Andrew		ATI was not able to demonstrate that it was fully compliant with 21.A.139(b)(1), with regards to the control of Manufacturing Instructions. 

This was evidenced by the following; 

Manufacturing Instruction MI094-602-FR1002089/10 (Issue 3 Nov 2013) was sampled.  This refered to ATI Shaft Drawing FR1002089/10 at revision 2.  However it was found that this was incorrect, as the master of this drawing was at issue 1.  21.A.139(b)(1) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.263-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.139(a)		Quality System		NC13721		OHara, Andrew		Woollacott, Pete		21.A.139 Quality System - Inspection and Testing (PW)

The organisation was not able to demonstrate that it was fully compliant with 21G.139(b)(1)(vi) with regard to Inspection Room controls.

This was evidenced by te following:

In the ILC inspection room, which was designated to inspect parts received into the ILC, it could not be clarified as to the inspection specification environment that was required to be established and maintained, with regards to;

i)    The temperature and humidity levels required, and that these were monitored and managed to the required specification.
ii)    What the required light levels were, and that they were monitored/managed at regular intervals to uphold the inspection criteria.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.139(a)		Quality System		NC13925		OHara, Andrew		OHara, Andrew		Part 21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to traceability of raw materials, Quality Assurance 'Compliance Checks', and authority not to record inspection data.

This was evidenced by:

1) In the PCF alloy raw material storage cell, ‘pennies’ were observed in a storage tray, ready for issue to the casting process.   The pennies were found to be supplied in bags with a Cast Number, along with a CofC  incorporating this Cast Number.  However, the supplier Cast Number, or an allocated Rolls Royce GRN/Batch Number, is not allocated to the pennies.   A technical justifications supporting this was not available.   21G.139(b)(1)(iv)  refers. 

2)  The PCF Internal Compliance Check Plan for 2016 was presented.   It was found that only 69% of the compliance checks planned for 2016 had been completed.  21G.139(b)(2) refers.  

3) PMF. Route card reference MW0520601 – P/N KH11808.
Rework card RW0007 “Low Airflow Rework Sequence” required an element of data gathering, however data had not been recorded, no details of who authorised data not to be recorded. Verbal agreement only. 21.A.139(b) 1.(viii) refers.(PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.139(a)		Quality System		NC14170		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regard to ensuring the adequacy and compliance with procedures required for the verification of incoming material.
Evidenced by:
1/  The introduction of Project Coral will result in the Annesley facility taking responsibility for the verification of incoming material, which up to now has been carried out at the Hucknall facility, in accordance with Rolls-Royce Procedure WI SP 4.10. From the Project Coral milestone chart, floor plan and other documents, it could not be determined that the provision of adequate Goods Received and Dispatch inspection, handling and quarantine facilities and personnel had been formally included for implementation in sufficient detail.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.139(a)		Quality System		NC15292		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(1)(v), with regard to the control of manufacturing data.  (AOH & AJ)

This was evidenced by the following:

1) On the OGV Bake Out ‘Process Board’, Standard Operating Procedure 3540SOP00207 (Revision 1) was attached.     It was noticed that the ‘Approved by’ field on the SOP was dated 19/05/2011, and did not incorporate a stamp or signature.      Beneath this was another copy of the SOP, also at Revision 1, but with the ‘Approved by’ field dated 19/04/2014 and stamped.      The Master SOP was viewed and was also found to be dated 19/04/2014 and stamped.     As such, it appeared that the visible SOP attached to the Process Board, was unapproved.   (AOH)

2) In the HSMW ‘press brake machine’ cell, a set of drawings were observed which were beyond their stamped expiry date.   (Note that the operator advised that the drawings were being used as a ‘production aid’ for sequencing the folding task.)   (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.139(a)		Quality System		NC9561		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139(b) Quality System - Procedures
It could not be demonstrated that there were adequate procedures in accordance with Part-21G.A.139(b)1(xiv) regarding the quality system oversight (including internal quality audits) to cover the management and quality oversight of Wholly Owned/Joint Venture organisations, as evidenced by;
1/  The oversight of joint venture subcontractor Rolls-Royce Controls and Data Services as Vendor Numbers 203352 (York Road), and 20203330 (Shaftmoor Lane), certified vendor certificates did not reflect the change of vendor name (references made to, “Rolls-Royce Goodrich Engine Control Systems Ltd, York Road - Birmingham”, dated 16 June 2011; and, “Rolls-Royce Controls Services Ltd. Aero Engine Controls, Shaftmoor Lane – Birmingham,” dated 31 December 2013).
   2/  Most recent audit of Rolls Royce Controls and Data Services carried out was Report 203352 SCA 2014 relating to Shaftmoor Lane on 6-10 October 2014. Incorrect reference to vendor code (should be 203330).  There was no evidence that York Road had been over the last two year period.  The last documented audit of Vendor 203352 was reported in 2011.
3/  When a new site move is planned and implemented a New Approval Request (NAR) is submitted under the Rolls-Royce Management System.  As Rolls-Royce Controls and Data Services is planning a complete site move to a new facility in 2015, it was not clear from the procedures as to which area within the organisation has the responsibility and ownership to raise an NAR for this and other Wholly Owned/Joint Venture companies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.264 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/1/15

		1				21.A.139(a)		Quality System		NC3393		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.139 – Quality Systems 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)2 with regard to Quality Audit standards.

Evidenced by: 
Previous internal audit GTSQ-2013-G114 was carried only out to ISO 9001 standard and did not include EASA Part 21G requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		1/16/14

		1				21.A.139(a)		Quality System		NC4257		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)2 with regard to Independent Audit.

Evidenced by:

XWB Cleaning area and balance areas (shared with 145) no details of quality audits could be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.139(a)		Quality System		NC4488		Montgomery-Stuart, Peter		Panton, Mark		Quality Systems

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)2 With regards to Findings Closure

Evidenced by:

2 Findings from previous audits noted to have exceeded target dates by some margin with no details entered to update why date had been exceeded		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/11/14

		1		1		21.A.139(a)		Quality System		NC8361		Woollacott, Pete		Woollacott, Pete		Part 21G.A.139(b)2 – Quality System
The organisation could not demonstrate compliance with Part-21G.A.139(b)2 with regards to the independent quality feedback (Quality Board) system required to elevate non-conformances, trends and issues (such as Quality Notifications) to senior management had not been carried out in accordance with the organisation’s procedures, as evidenced by;
1/  The Quality Board review for the PCF facility, last carried out in October 2014, had not been carried out in accordance with Rolls-Royce Group Procedure QI 3.5, and had been completed without documented meeting outputs such as; Management Review Decision/Action Log, and Management Review key messages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.139(a)		Quality System		NC14166		Woollacott, Pete		Woollacott, Pete		21.A.139 – Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)2 with regard to ensuring independent quality assurance audits of all aspects of Part-21G applicable under the Rolls-Royce Approval.
Evidenced by:
1/ References to all aspects of the requirements relevant to this Part-21G Approval could not be established on the checklists for the independent quality audits carried out in 2017, or any other records for these activities. Therefore, it could not be established that the Production Process Audits carried out had confirmed compliance with all areas of the requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding		5/15/17

		1		1		21.A.139(a)		Quality System		NC14173		Woollacott, Pete		Woollacott, Pete		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to ensuring that an independent QA Variation audit had been carried out by the Approved Company.
Evidenced by:
1/ With respect to the activities which were transferring from Hucknall to Annesley under Project Coral, it could not be confirmed that a formal independent Variation QA audit of these changes had been carried out by the Approved Company at a time when the initial hardware was being manufactured, and any resultant audit findings closed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.139(a)		Quality System		NC15291		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regard to conformance with the Rolls Royce independent audit system.  (AOH & AJ)

This was evidenced by the following:

1) A Central Quality Audit NCR R20161235-004 (Compressors – Training Records) was sampled.  It was explained that the initial agreed closure Target Date was 23/03/2017.   Subsequently, due to the size of the corrective action task, this was extended to 05/07/2017.   However the Target Date field in KMS had not been updated to reflect this change.  (It was noted that Central Quality use this KMS system, including the Target Date, to monitor the closure status of these NCRs.)  (AOH)

2) The Rolls Royce Independent Auditing System (KMS) requires the auditee to respond to NCRs within a defined period, by providing an ‘initial containment  action’ and proposed ‘corrective action plan’.  However, for the complex fabrications facility, there was no evidence that this was being performed. (AJ)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.139(b)		Quality System		NC17507		O'Connor, Kevin		O'Connor, Kevin		21.A.139(b) Quality System record completion. The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) x with regard to Quality System record completion
Evidenced by: Numerous alterations on Quality Records (Inspection history Cards/Concessions) Shop order 00200651057 Qty 6 part No;KH10086 Trent.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/11/18

		1		1		21.A.139(b)		Quality System		NC17508		O'Connor, Kevin		O'Connor, Kevin		21.A139(b) Quality System The organisation was unable to demonstrate that they were fully compliant with 21.A.139] with regard to Quality System
Evidenced by: Non conforming item control (viii) Scrap items unidentified and not knotched as process RR Scrap items and being used as shop tooling aids. Disposition/control of scrap must consider the possibility of such items being moved back into production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		6/11/18

		1		1		21.A.139(b)		Quality System		NC17170		McConnochie, Damian		McConnochie, Damian		21,A,139 Quality System (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to access to applicable procedures approved under the Quality Assurance System.

Evidenced by:
1) Stamp Number CLE 419 could not demonstrate how to locate the procedure concerning the Inspection of Goods Inwards items, procedure SP2 & SP5 were identified, but were to a  high level and the relevant Work Instruction (WI) could not be located for routing items to NDT as per SAP instruction.
2) Scrapping of material procedure- QI 2-2-1, Iss. 1 was sampled and found to be to vague with insufficient detail. Furthermore , no WI could be provided to support the procedure.
3) Staff Number U610076 was asked to demonstrate the procedure for building of a Module 4 kit.  QP SP5, ISS.2 when found with assistance, did not provide sufficient detail or ref. to a WI.
4) Shift handover within Module 05 Bay, an Excel document was being used to manage the shift handover, as well as a verbal briefing.  When asked to provide a supporting procedure, none could be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.139(b)		Quality System		NC18032		Woollacott, Pete		Woollacott, Pete		Part-21G.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21G.A.139(b)1.(xi) with regard to ensuring the existence of adequate procedures for certifying staff competence and qualification. 
Evidenced by:
Eye test records for certifying staff stamp number RRTS15 were last carried out on 28 Jan 2016 > 2 years. This was not in accordance with Rolls-Royce procedure WI SP4-3 which required Certifying staff eye tests to be carried out every 2 years periodicity. It was considered that the procedure was conflicting with local national legal requirements for repeat eye tests, and that other Certifying staff members located at this site were in similar situations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

		1		1		21.A.139(b)		Quality System		NC17173		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.139[b,2) with regard to ensuring that through the Quality System- Quality Boards, the organisation manufactures in conformance with design data approved for the Type Design under the Type Certificate.

Evidenced by:

A review during the audit of a number of Deviation Permit's that require the Design Organisation to authorise a design/drawing  change through a DAR, if appropriate, iaw GP QI 2.5. found that the oversight of the Deviation Permits/ DAR’s, was not reviewed by the regular PTF Quality Boards as part of the  PTF statistics/KPI
Terms of Reference of reference for the above meeting need review under GP QI 3.5, Conduct Management Reviews, as only TAD’s are closely monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.139(b)		Quality System		NC17380		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to  having in place an effective quality system.
Evidenced by:
A review of the quality system and associated audit plan identified the following discrepancies;-
1. A review of the previous Part 21 compliance audit could not identify that all clauses of the Part 21 requirements had been audited (no evidence of audit against 21.A.165 (e) Occurrence Reporting).
2. The compliance check list used by the auditor for recording objective evidence had not been formally "saved" as a record for the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

		1				21.A.143		Exposition		NC17171		McConnochie, Damian		McConnochie, Damian		21.A.143  Exposition (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring the Exposition is amended to remains up to date.

Evidenced by:
POE Section 2.3.15 – MOR Reporting had not been updated to support EC 376/2014.
Furthermore the Exposition makes no reference to Just Culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1				21.A.145		Approval Requirements		NC4387		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Acceptance of components
Evidenced by:

- Modules - Part FK23188 was found in an access carousel; This part is not used on the 02 Module but remained in the carousel.
- Modules - Excess items in a drawer in the carousel, were being stored at the bottom of the carousel with the possibility of these items falling on the floor causing damage to the parts.  Module 03 Build – L Spacers FW44829 found un-bagged with metal to metal contact.
- Module 02 – Trent 700 Front Air Seal PN FK19226 – This part had been kitted to the shop floor for module assembly. A discrepancy label had been fixed to the item highlighting a dent in the surface. RQSG2L was initiated which instantly failed the unit. Why was this part kitted to the shop floor with a clear failure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.145		Approval Requirements		NC4388		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to control of Work Instructions
Evidenced by:

T700 Engine build WS5 Notice Board, JES 113 Issue 19 in 'T700 Anomaly Folder', these sheets were out of date and had subsequently been up-issued.  Also, Fan Case Build ACRs found not to reference the latest JES or RRES specifications.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation		4/14/14

		1				21.A.145		Approval Requirements		NC4358		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Storage of Parts
Evidenced by:

Trent 700 - 02 Module IP Case – SN D1000 Open access carousel – Found adjusting spacer PN FK10388 in drawer with FK10387 spacers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		4/14/14

		1				21.A.145		Approval Requirements		NC4359		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 With regards to Documentation Control
Evidenced by:

Quality Instruction 21562 for Engine 42392 requires inspector to stamp/sign for visual inspection on receipt of fan case, no stamp/signature found, also expiry date changed to Engine Number without clear identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		4/14/14

		1				21.A.145		Approval Requirements		NC4775		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration of Tooling)
Evidenced by:

Calliper No 2743 calibration had expired Oct 2013 still in the open office area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.145		Approval Requirements		NC4771		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Control of Consumables)
Evidenced by:

A container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

		1				21.A.145		Approval Requirements		NC4778		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4773		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Calibration Control)
Evidenced by:

Review of fusion welding area on the TAY Line, Procedure detailed on Welding Data card WELD00365F, requires the operator to check welding machine and pressure gauges display a valid calibration label. The pressure gauge has been deemed by RR did not require calibration.  Also, Calliper No 2743 calibration had expired Oct 2013 still in the open office area.  Rockwell hardness tester in Metal spray area has SOP for deleted machinery  also Rockwell indenter No 100037 did not have any calibration certification also out of date calibration certificate was found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

		1				21.A.145		Approval Requirements		NC4777		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Identification of Parts)
Evidenced by:

NQF005765-3  serial number D6153, 6154 & 6155. Label not attached to part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4774		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Competency Records)
Evidenced by:

Seals Area.
MEM and ME’s unable to demonstrate competency records that meets the manufacturing guide framework		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		6/8/14

		1				21.A.145		Approval Requirements		NC4769		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (CONCESSIONS)
Evidenced by:

Concession 210586556 Page 1 has no category statement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Concession		6/8/14

		1				21.A.145		Approval Requirements		NC4770		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Separation of Parts)
Evidenced by:

PN JR33436A 11 items were in oven drying tray, most had metal to metal contact including abrasive air seal material also a container of FPI fluid was noted in the oven drying area without any batch number traceability or identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		6/8/14

		1				21.A.145		Approval Requirements		NC4772		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Work Instruction Controls)
Evidenced by:

Single End Aerofoil’s.
Batch of Aerofoil's waiting for grinding operation, PN KH20653, Batch HI0537412. ME hand written comment in operation 0095. Operator had stamped off the process but the hand written instruction had not been actioned.
No procedure to control this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		6/8/14

		1				21.A.145		Approval Requirements		NC5137		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to use of equipment, inspections, processes in accordance with local procedures.
Evidenced by:

1) Whilst querying the calibration a Vickers Hardness testing machine, the operator could not demonstrate a full understanding of procedure LOP F 2.2/6. 

2) In the MPI inspection area, for the black light calibration the required distance requirements could not be demonstrated.

3) The NDI  area in shop 3 had an uncontrolled procedure for the acceptance  criteria of the Hardness of Trent 900 KH18200.

4) Environmental monitoring of no.5 Shop CMM area had not been undertaken for the last two weeks due to defective monitoring equipment, which was under repair, with no back-up available.

5) The Goods Inwards personnel could not demonstrate knowledge of production routings regarding incoming material NQF 007502.

6) Selected certifying staff when requested could not demonstrate an adequate knowledge of or access to the R-R MS, specifically to current procedures LP SP 5-1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		7/6/14

		1				21.A.145		Approval Requirements		NC5140		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval requirements. (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) with regard to demonstrating adequate control of management and staff.
Evidenced by:

1/  It could not be established that Mr C Bourn (QAE) had been formally accepted (via the signature of the Quality Manager) in the role to Accept/Approve Product Audits.

2/  It could not be determined from the Authorisation Document (Form 614705) for Mr. D. Parkers as to the scope of his authorisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

		1				21.A.145		Approval Requirements		NC4776		Camplisson, Paul		Montgomery-Stuart, Peter		(APPROVAL REQUIREMENTS)
The organisation was unable to demonstrate that they were fully compliant with (21.A.145) with regard to (Storage of Parts)
Evidenced by:

Parts stored outside bonded area (in corridor) also Q store material register indicates a number with reason for quarantine unknown also a number of boxed parts without any appropriate paperwork (Q N).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/8/14

		1				21.A.145		Approval Requirements		NC5292		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.145 Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the adequate storage of tools and materials.
Evidenced by:

1) Unserviceable Tooling Storage Area not clearly identified, and slave shafts HU 21013, HU 42773 not stored in their correct place. 

2) 05 Module found stored with inadequate protection.

3) Fan Case Assembly Area had discarded bolts that were found stored on the Work Station without identification or consideration to the scrap process.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.719 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/23/14

		1				21.A.145		Approval Requirements		NC5350		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate processes for maintaining equipment.
Evidenced by:

During the audit of the Brazing - Vacuum Furnace area for the equipment process checks (daily weekly/monthly)  highlighted that two Asset Care checklist are available.
When reviewed clear discrepancies were found between the original 2007 checklist and that presently in use for test/checks such as- Leak, Water cool down, out-degassing.
Some checks had been missed or evidence could not be provided and appropriate review and sign off by Supervisory management not undertaken.
A complete review to establish appropriate and relevant process checks is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.145		Approval Requirements		NC5351		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval requirements.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff- Welders.

Evidenced by:

A review of the process for Welders Approvals as controlled by RPS 912 found that several approvals had expired in Dec 2013.
At the time of the audit completion and re-issue to welding technicians had still not been completed.
Due to the delay concern is raised as to the continuing competency for manufacturing operations.

Note : This issue has been raised previously on this approval process by UK-CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.145		Approval Requirements		NC5356		Camplisson, Paul		Panton, Mark		21.A.145 Approval requirements.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff.

Evidenced by:

During the audit of the Casting Area – FW54645 Op 200,  Vacuum control Tolerances could not be demonstrated by the operators without significant support from supervisory staff.

Details listed did not equate to the understanding of operators and systems display, but it was found that details were listed in the correct format within the Furnace start up procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.145		Approval Requirements		NC5352		Camplisson, Paul		Panton, Mark		21.A.65 Obligations of the Holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures and manufacturing data/ instructions.

Evidenced by:

During the audit of the FPI Area a review of the Technical Instruction (TI) EDNS05000029704/004 item 90, stated various requirements to carry out pre-penetrant etch process. However this information was found to conflict with FPI, RPS and TS documents along with data on walls of tanks that were uncontrolled.

First Inspection –  TI EDNS01000201477/001 for P/N TP402960 requires tooling RRTO 042196 which was not available within area and an alternative tool was in use which was believed to carry out the same function, however this had not been approved for use. Also Boroscope was requested to be use however operator demonstrated that process could not be followed due to limitations of the equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.145		Approval Requirements		NC5755		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to coordination and handover between shifts.

Evidenced by:

A review of the production documentation for DKH12446 was found to have a welders handover sheet included without being referenced on the work sheets.
This document appeared uncontrolled and indicated a handover problem without reference to DKH 12446.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		9/9/14

		1				21.A.145		Approval Requirements		NC5661		Camplisson, Paul		Camplisson, Paul		21.A.145 Equipment (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to equipment maintenance management and control.

Evidenced by:

A review of the management of the Inertia Welding equipment (MC3783) in respect of the maintenance for serviceability and availability for Critical Part production highlighted -

a- Preventative maintenance activities list reviewed in Maintenance Dept. for the Inertia Welding machine at Annesley was in a draft status without review and authorisation between manufacturing/maintenance.
No date or authorisation signatures were apparent.

b- Weekly checks detailed in a) conflicted with Asset Care weekly checks.

Complete review is required in relation to approved procedure GQP C.6.1 for Asset Care and Planned Maintenance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		9/9/14

		1				21.A.145		Approval Requirements		NC5660		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements - Equipment and Tools (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to control and management of tooling.

Evidenced by:

A review of tooling management and controls for condition and serviceability arrangements for manufacturing equipment at Annersley/Hucknall  highlighted-

a- Toolpassport for various new hydraulic fixtures for Hermle CNC not evident.
b – CMM Inspection data for the Trent 1000 Inertia Weld Tooling, as requested by ME of production personnel for recoding within the  PDR  (Blue Band), for every 50 parts, found not completed since Oct 2010.

Above should be reviewed against GQP C.4.70 as regards the component technical package and continuous improvement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		9/9/14

		1		1		21.A.145		Approval Requirements		NC7533		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)  with regard to records to support Certifying Staff authorisation.

Evidenced by:

A review of the Certifying Staff training records highlighted that there was not a sufficient level of appropriate documentary evidence to support specific training and educational standard attained by the authorised Certifying Staff at the Seattle facility.
A sample of the records for N. Salmon & C. Wesselius were reviewed.

Rolls-Royce procedure LP SP 5-1 did not sufficiently satisfy the requirements for the above evidence and requires to be reviewed and revised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.417 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		3/27/15

		1		1		21.A.145		Approval Requirements		NC8529		Woollacott, Pete		OHara, Andrew		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ A Yearly Service Check Sheet (2014) for the Deep Bore BOEHRINGER machine was sampled and it was found that operation No. 270 (Change Oil in Gearboxes) did not cross refer to sections 2.2,  2.3,  & 2.5 of the BOEHRINGER Operating Manual (No. B630)   (21.A.145(a) and its GM refer) – AOH
2/ Two shafts in the main line, were placed in transportation frames which did not have protection padding attached. The protection padding is an intermediate control, prior to full commissioning of bespoke transportation crates.  (21.A.145(a) and its GM refer)  - AOH
3/ Trent 1000 LPT Shaft sub-assembly p/n NQF005065) was found manufactured by subcontractors, but it could not be confirmed that a conformity check, on or after receipt into the organisation, had taken place or existed. – AOH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.145		Approval Requirements		NC8884		Woollacott, Pete		Montgomery-Stuart, Peter		21.A.145 Approval requirements (Compressors SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to procedures for control of processes and materials.

Evidenced by:

It was witnessed during the audit,  in the NDT area, the control of consumable materials used during the Florescent Particle inspection was not satisfactory, as the penetrant  container (spray applicator) was found to not have any batch number identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8881		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to facility and processes for manufacturing.

Evidenced by:

During the audit of the Kevlar Wrapping Facility a number or issues and discrepencies were found-

a) Numerous manufacturing instructions and specifications found stored loose and uncontrolled along with manufacturing data/drg’s -(CMD’s)503124, 502967, found to be incomplete.
b) Kevlar Wrap-  machine resource not identified , yet MI quotes resource number (part no. NQF 006987).
c) MI (part no. NQF 006987). , OP 450, does not identify number of required sheets.
d) Kevlar Wrap - Failed Inspection Tally (FIT)sheet ,  122926, has defects raised in Additional Info box when should be raised against Specified requirements.
e) Material MSRR/CSS 9026 , Batch no. 005902 , found expired as of 31/1/2015, but still in use.
f) Epoxy catalyst and tins of Adiprene/paint left with missing tops/open lids, other tins noted to be similar under bench.
Similar housekeeping issues raised at previous CAA audits.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8889		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirments (Compressor SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to availability of current manufacturing data.

Evidenced by:

A review during the audit of the manufacturing process for Trent 1000 OGV for injecting blue filler, OP 0280,  was witnessed to be undertaken without any references to manufacturing documentation i.e. Data Card/CMD’s- 550123, 503473/PC1058.
b) Current authorised copies were not available directly in the area and not readily available when task required to be undertaken
When requested it was shown to be stored in a metal filing cabinet some considerable distance away.
c) In reviewing CMD 503473, it was found that there were inaccuracies and discrepancies when compared to actual task being undertaken by the technician in relation to actual T1000 design.

This issue has been previously raised at other UK-CAA Compliance audits at this site in the past.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC8890		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to Certifying Staff Authorisation.

Evidenced by:

a) Certifying Staff authorisations did not clearly define exact scope granted under stamp approval privelege for components to be released to RRD.
b) Training had taken place on the EASA Form 1 Release protocols iaw SOP MOA0024 -  SAP training. However none of this appeared as evidence in the training records.

c) It was found that Certifying  staff have an informal set of instructions for SAP transaction which was used for training and still referred to.
d) A sample of an EASA Form 1 found that the right hand box (Part 145) had not been “greyed out” or deleted, when printed out by SAP.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.145		Approval Requirements		NC9158		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to Equipment and Tools.

Evidenced by:

Deionised water is supplied by PURITE, for the Ultrasonic Cleaning process.
The water quality/condition is monitored by a wall mounted  instrument provided by the contractor, in the Ultrasonic Cleaning Bay, which is required to be checked (ref. LOP F.2.2, Section 4.1, Stage 3).

During the audit this monitor was found to have no control , calibration or serviceability check/status verification called for under an applicable procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.145		Approval Requirements		NC9166		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements (PMS)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Facilities & Working Environment

Evidenced by:

During the audit in Hemdale 3, a review of the Asset Care/Operator checks for the MAZAK 250 machine, found that the checks had not been completed on 23/6/2015. But it was was witnessed that the machine was in use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.145		Approval Requirements		NC8888		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (Compressors SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a)  with regard to facilities, environment and supervision/mangement. 

Evidenced by:

During the audit of the manufacturing activities for the OGV Filling operation a number of issues were witnessed, as follows-

a) Process documentation states that a environmental temperature is maintained between 18 -25 deg C. (Ref CMD 550123) 
During the audit the temperature was witnessed to be above 23 deg C.
Therefore for higher temperatures/ weather conditions it was not apparent or demonstrated how the upper temperature limit could be maintained in conformity with the manufacturing requirements.

b) Tooling and equipment- regular checks for the filler guns, adjusted and set at 80PSI, could not be demonstrated. 
Note – Main Supply Press. Reg. set at 100psi plus. CMD 550123 document requires 70-90psi. 
c) Management Supervision- area was found to be inadequately supervised – cabinets filled with debris, rubbish and broken items/guns/equipment. No inventory management for items and equipment in the area was apparent.
 Basic cleanliness not as expected.
d) Vane end protectors – stored haphazardly and not easily available leading to difficulty in location and use. Correct quantities were not available when needed for the filling process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		9/30/15

		1		1		21.A.145		Approval Requirements		NC10211		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC) (PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of equipment and facilities necessary for production processes.
Evidenced by:

1/ During the audit of 05 Module build area , it was witnessed that T1000 HPT shaft had been placed on a work stand/cart, temporarily, in such a manner that the support interface was adjacent to and almost sitting on the circumferential external seal fins adjacent to the splined end of the shaft.
This raised a number of concerns with SATU manufacturing practises;
a) Due care and attention had not been taken to avoid unnecessary  damage
b) The design of the cart for handling components during the manufacturing activity had not allowed for protection of the component and particular exposed features.
c) Component handling -Transport stands/carts, must be covered by a clear procedure and identified and authorised for use, particularly with regards to critical parts.

2/  Effective Trent 1000 test bed slave equipment asset care for routine inspections and maintenance existed for C-Ducts, bell-mouth intake and exhaust assemblies (iaw TSOP_D_064), but was not evident for the pylon boat tail fairings.  Evidence of extensive pylon fairing panel cracking existed which after a short period in use had only recently become apparent.

3/  Cleaning rig “Cybojet Manu Cleaner” adjacent to Horizontal Build area utilised for ad hoc cleaning tasks did not appear to be controlled under normal asset care systems. The cleaning fluid serviced within the rig and serviceability status were not advertised, and the asset care records were not available to potential operatives on the shop floor.

4/ The CMM Room entrance door sealing with the entrance wall had significantly degraded, generating plaster dust and debris in contravention with measurement and calibration inspection room standard MXS008 Issue 3, 9.3.1.

5/ The CMM Room environment parameter (temperature and humidity) readings were recorded without routine assessment against CMM  standards (such as temp 20 degC +- 2degC and humidity <55%) and recording that such an activity had taken place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		1/3/16

		1		1		21.A.145		Approval Requirements		NC10232		Woollacott, Pete		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintaining equipment used for a design conformity Inspection.
Evidenced by:

During the audit of the Ultrasonic Inspection-"C-SCAN" area the  Inspection for the blade picture frame dimensional conformity was viewed.
Op 600A required the inspection to be performed on a table. This equipment was found not to be covered by any Asset Care checks and the water filtration system for the Ultrasonic probe surface inspection was not regularly inspected under any asset care programme. Water quality standards could not be verified.
Additionally the table surface and drainage system was dirty and contaminated with carbon/graphite particles.The area around and on the table was not to the housekeeping standard expected of an NDT inspection area, therefore, risking the component integrity at this point in the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.145		Approval Requirements		NC10231		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to  procedures for control and inspection for product conformity.
As evidenced by:

During the audit of the Water Jet Cutting facility a review was conducted of the inspection of the Bond Line under magnification and acceptance i.a.w. QCTP 3SG6032.
The Standard samples (based on Barnoldswick masters; example Standard RRT0648609, Lack of Bond- Reject) was found to be uncontrolled and not subject to any quality or condition check and authorisation.
There were several other such standards associated with the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.145		Approval Requirements		NC10775		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions, equipment.

Evidenced by:

A review during the audit of the Forge area and the Acid Etch/Chemical machining raised the following -

 a) TAF Etch Line - On review this area was found to have a deteriorated condition, with pipe lagging damaged and missing, equipment tanks in a condition that made indicators and instruments difficult to read as well as operational placards present on the tanks.
(b) Associated process steam generator/boiler was found in a unsatisfactory and deteriorated condition with the instrument/control panels etc illegible for process control.
(c) It was also noted that the maintenance task/asset care documentation, for regular daily/weekly checks had not been completed for some time.
The tasks, undertaken by Mitie1Team, were not clear or identifiable.

(d) Glass Coating area- Process area was witnessed to be in a unsatisfactory and unmanaged condition.
Housekeeping and cleaning was not evident , i.e. a 5S activity.
Discarded material was left around the work area.
Equipment was not in a standard that indicated good housekeeping.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10776		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to number and competence of staff.

Evidenced by:
A review during the audit of the TAF Vacum Oven for changes to the process control programmes for the Controller, highlighted that the personnel competent to make the changes were utilised from within the contractor TRESCAL. However such personnel were no longer available.

On further review it could not be satisfactorily identified who the   competent personnel were for making controller changes  or any responsible individual within Rolls-Royce manufacturing engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10761		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the provision of tooling to discharge obligations.
Evidenced by:
During the review of DEA milling operations for V2500 vane PN: 6B1273, it was noted that required fixtures RRT0314 were in use with at least one fixture not properly identified; no part marking was evident on this fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10764		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.145 Approval requirements (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to evaluations of the competence of personnel
Evidenced by:
At the time of the audit it was not possible to locate records evidencing completion of competence assessment processes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.145		Approval Requirements		NC10962		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)2,3 with regard to Certifying Staff competency, training, authorisation and scope of approval.

Evidenced by:
A review of Certifying Staff authorisations within Installations SCU-CBCC, under LP SP 5.1 highlighted a number of issues-

1) It could not be demonstrated that the Stamp Form authorisation clearly stated certification privilege (Stamp No. CBI 111).
2) Authorisation Stamp Form could not be provided by individual – no authorisation provided.
3) Individuals competency in navigating proficiently the RRMS Quality system  to show which Certification Release procedure(  that was required to be followed- training issue.
4)Authorisation management of process was not up to date, as Stamp Form had still not been amended for the privilege at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.145		Approval Requirements		NC10966		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Competence of staff (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to maintenance of staff competency to adequately discharge approval obligations.
Evidenced by:
Plant level 3 for Hucknall Compressor Components authorised as a level 3 for radiography and penetrant inspection stated he undertook evaluation and interpretation of defects in production components. However he does not hold a current level 2 authorisation as required by RPS915 and EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.145		Approval Requirements		NC10965		Camplisson, Paul		Blacklay, Ted		21.A.145(a) Facilities and Working Conditions (EHB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the facilities and working condition were adequate to discharge obligations under the approval.
Evidenced by:
a) Hangar 7 Goods receipt quarantine cage log indicated that a significant number of items have been stored in the cage for over 6 months. Examples item 185500 logged-in, in Oct 2014.�Additionally, log entry for item 185517 stated “Material sent to Hucknall from Timet unidentified & material from 2007 MRPS that may relate to material e-mails awaiting reply”.
b) The gate to the goods receipt quarantine cage has been partial blocked by the installation of storage equipment, thus restricting access to the cage. It was noted that the restricted access would prevent placing or removing some large items.
c) OGV production feedstock was observed stored in Hangar 7 in conditions that did not prevent contamination by unknown substances. Additionally, the storage area appeared to be unsecured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		6/18/16

		1		1		21.A.145		Approval Requirements		NC11700		Camplisson, Paul		Woollacott, Pete		21G.A.145 Equipment, Tools & Materials (Defence Aerospace) (PW)  

The organisation was unable to demonstrate that they were fully compliant with  21G.A.145(a) with regard to procedures for facilities and working conditions.

Evidenced by:
During the audit of the CMM Room, it could not be established that historic records of the environmental parameters had been formally and regularly reviewed against declared limits. 
The CMM room in the facility is a Class 2 inspection room which had max limits of 55% humidity and 20 degC + 2 deg C imposed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.145		Approval Requirements		NC11098		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements - Tools and Equipment (PC & PW)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to adequate control and management of equipment and tools.

Evidenced by:

A review during the audit of the management, control and monitoring of the manufacturing fixtures for the Trent 800 HPT Disc manufacture  Op320, Fixture 71333, this highlighted the following-

1) Fixture 71333 had a recent modification, 25/1/2016. However, no record of the details were available as the change control protocols had not updated the record history.
2) Tool passport document had not been revised to remove the checks associated with the fixture condition and serviceability. These are now incorporated into either the SOP or the Tech. Instruction. Noted that OP300 is still referred to, where it is now Op320.
3) Fixture incorporates a Pressure Transducer Transmitter. However no calibration certificate could be provided with the Tool Passport documentation.
4)  At Hermles machine 16 (and others in the area) it was established that multiple scrapped, used and unserviceable drills and cutters were disposed of in an open box accessible to all shop personnel.  These tools could potentially be re-introduced into the system, and re-used particularly at a time of high demand and shortage of supply.
5)  Tools stored in support of Hermles Machine 16 were found stored in a tool chest without evidence of a shadow board and a tools chest contents list, without which it was not easily possible to verify if any tools were missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.910 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		8/3/16

		1		1		21.A.145		Approval Requirements		NC12026		Camplisson, Paul		Camplisson, Paul		21.A.145 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) with regard to correct incorporation of airworthiness data into production data.

Evidenced by:

1) A review of activities subcontracted to UTAS – Goodrich, for the XWB-84K EBU podding work, identified that the translation of the  Rolls-Royce approved production data, ACR Sheet, OP110 Rear Engine Mount Assy, was found to have incorrect information.

Engine mount assembly required the fitting of a transport fixture RRT083566B, on review the UTAS Standard worksheet equivalent, called up an incorrect ref for this tool- RRT056213.
On further review this incorrect ref had been duplicated on the Standard Work sheets for the XWB-97K.

Therefore verification checks for the production data translation was not effective to notify incorrect information or production data.

2) Also Assembly technicians who are required to follow the worksheets had not realised the error either and had continued to complete assembly activities.

More effective verification and quality checks are required between Rolls-Royce and subcontractor UTAS- GOODRICH.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1513 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/31/16

		1		1		21.A.145		Approval Requirements		NC12028		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to contol of tools and equipment.

Evidenced by:

A review of the Tool & Consumable Stores found several Tool Kits for VSV Setting.
A kit issued with a Unserviceable Red Tag was found with missing setting blocks/parts. No explanation or understanding was provided as to what had happened to the missing items or where last used and by which person.
Noting that Setting blocks are large enough to cause FOD damage.

Adjacent to the above kit were several additional VSV Kits with green tags, indicating serviceable equipment. 
However on Opening the kits several items- blocks, pins were also found missing.
Therefore all the VSV Kits were incomplete and the green tagged kits returned and accepted back into the Tool Storage.

Tooling and equipment verification checks for serviceability and availability must be reviewed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.262-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/28/16

		1		1		21.A.145		Approval Requirements		NC13962		Woollacott, Pete		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) 3 with regard to ensuring current and up to data is being used.

Evidenced by:

1) TBF. Final Inspection, incorrect data being used, Publication reference RSQC 3Q0038 issue 1 in use, whereas the current document status is at issue 2. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC14092		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Tooling
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to effective tool control
Evidenced by:
A review of the Paint Continuity Tester located within the paint trim cell identified the following discrepancy;-
1. Tester had been locally manufactured and had not been approved for use by the Rolls Royce laboratory as required by MSRR9910 issue 12 appendix 3 test method number 16 paragraph 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14088		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff within the shaft balancing cell
Evidenced by:
Operative, stamp holder reference DSFT OpC 29, at the time of the audit could not demonstrate adequate ability to access data or apply torque loading technique for the TP403000 IPC Rear Stub Shaft balancing procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14090		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Calibration
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to having an effective calibration system.
Evidenced by:
Binocular vision equipment, asset reference Bino 1 located in the shaft NDT section was found to be out of calibration. The equipment was last calibrated in March 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14093		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to servicing of special process equipment.
Evidenced by:
De-watering Oil Tank, asset number DW06 located in shafts goods receipt cell had not been serviced in accordance with placarded requirements. At the audit there was no evidence that the "regular" water drain checks had been accomplished.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14094		Thwaites, Paul		Thwaites, Paul		Approval Requirements - Control of Parts
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of scrapped items.
Evidenced by:
At the time of the audit it was observed that an engine shaft that had been declared as scrap was stored in an unsecured manner, ie outside of the locked scrapped parts cage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1592 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/17

		1		1		21.A.145		Approval Requirements		NC14169		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the facility upholds appropriate standards of cleanliness and thereby limits the generation of dust contaminants.
Evidenced by:
1/ Due to the movement and relocation of various manufacturing equipment and ageing over the years, there are localised patches of worn floor sealant exposing the concrete floor. The re-sealing of the workshop floor has been included in the milestone chart for Project Coral, however, the requirement for re-sealing/painting/maintaining the floor surfaces of manufacturing facilities is to be clarified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1744 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		5/15/17

		1		1		21.A.145		Approval Requirements		NC16538		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to equipment and tools available for Visual Inspection for Airworthiness Release at HMU, Derwent facility.

Evidenced by:
A review of the Final Inspection  Despatch area of the TRENT XWB FMU, by Certifying Staff, in accordance with instruction on Solumina and Associated procedure-AP-SP51, found that inadequate and insufficient visual inspection equipment such as Magnification instruments as well as an adequate level of lighting, was not as expected to ensure conforming and final Airworthiness Release.
Rolls-Royce Visual Inspection standards were not appropriately complied with for the level of detailed inspection needed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1743 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/28/18

		1		1		21.A.145		Approval Requirements		NC17316		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with21.A.145(a) with regard to processes or policies to ensure equipment and tooling are properly checked and maintained ensuring no detrimental affect on the conformity of the product.

Evidenced by:
During the audit of the Super Plastic Forming Ovens, the braided vacuum pipes were reviewed for there condition and serviceability.
These are fitted with a 2 micron filter, at the coupling end a direction arrow is marked.
On review it was understood that the arrow must point towards the oven for flow direction. The arrow marking was almost illegible and difficult to check
Additionally, no in process checks are undertaken each time the braided lines are assessed for serviceability/delta P loss, even though there was a bench log, this check was not confirmed or apparent.
If the filter is incorrectly fitted - possible contamination risk to the internal blade cavity may result.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

		1		1		21.A.145		Approval Requirements		NC17318		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes or policies to ensure equipment and tooling utilised for critical part design conformity assessments  are properly checked and maintained.

Evidenced by:

During the audit of the Blade Moment Weigh facility the vibration fixture-  RRT065127 was reviewed.
It was witnessed that the internal jaws of the clamping mechanism- load surfaces, were of a deteriorated rough surface finish.
On questioning no checks on this critically sensitive and expensive/complicated piece of test equipment, as to the acceptable nature of this deterioration, had been accomplished or a maintenance regime in place to make such an assessment.

The clamping mechanism/jaws used to hold the blade during the frequency test was understood to apply a clamping force of approx. 3000psi , directly onto the blade root- radius/edge of bedding, areas. This area is a critical and highly stressed part of blade in operational service.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Rejected		7/31/18

		1		1		21.A.145		Approval Requirements		NC17101		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to calibration controls.

This was evidenced by:

RRNA informed that Boeing provide the tooling and equipment to perform the work ordered, and RRNA records the tool numbers and calibration due dates into their Work Instructions.    However, it could not be demonstrated that the Rolls Royce UK quality function has an arrangement with Boeing, to enable assurance that the Boeing Calibration Control System is equivalent to the Rolls Royce Calibration Control System with respect to level of control.  21.A.139(b)(1)(2) also refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

		1		1		21.A.145		Approval Requirements		NC17110		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to operators following Technical Instructions (TIs).

This was evidenced by:

The T1000 IPT (KH62917) broaching process was sampled during the audit, which included sampling a cutting tool that was identified in the Technical Instruction.  The operator was requested to remove the tool from the bolster for the auditor, and to then replace the tool back into the bolster.   However during this task, it was observed that the operator did not follow the tool clamp torquing sequence described in the TI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/24/18

		1		1		21.A.145		Approval Requirements		NC17175		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145[a] with regard to management of equipment and tooling used for production.

Evidenced by:

During the audit a number of Borescope kits were viewed in both PTF and Pre –Prod.
Regular inspections of the equipment for abrasion, crush damage and kinks in flexible tubes was not being undertaken.
Metal insertion tubes were found bent and distorted.

Evidence of any maintenance regime based on the OEM recommended maintenance and/or RR experience was not apparent. 

The equipment when reviewed did not have a procedure or  Work Instruction associated with the maintenance and serviceability of this important inspection equipment.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17174		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligation of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to ensuring access to production data.

Evidenced by:

During the audit a number of issues were found in relation to access to manufacturing specifications and standards-

Module Build area - task to install the XWB TCC Valve Installation. 

Personnel access via the EXOSTAR document reading system, was not possible when asked to view Torque Standard RRES90027 for the build operation.
This access issue was witnesed on several other assembly build stations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17172		McConnochie, Damian		McConnochie, Damian		21.A.145  Approval Requirements (DM)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to competency of personnel.

Evidenced by:
During the audit of the ILC,  Staff No's U610076 & CLE 419 were unable to demonstrate satisfactory competence in their use of the RRMS system to access procedures in relation to their roles and responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1589 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/7/18

		1		1		21.A.145		Approval Requirements		NC17292		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [b] with regard to manufacturing processes.
Evidenced by:
During the audit of the Module Assy – IP/LP Mini module it was witnessed that engine bearings/components, recently cleaned, had been placed on a trolley/cart at the rear of the cleaning bay for drying.
These parts, now in a clean condition ready for immediate assembly into the HP/IP Module, were left exposed to possible dirt/grit/FOD contamination during this time.
Parts were stored unprotected and situated below a Ventilation duct.
 .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.145		Approval Requirements		NC17293		Camplisson, Paul		Camplisson, Paul		21.A.165 – Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to change control procedures.

Evidenced by:

During the audit of the SATU Test facility, the Rolls-Royce Calibration Certificate, RRTC1114, iss. 01, Trent 1000-TEN, was viewed and it was noted that the Test Bed Analysis Software quoted- QT65 v4B0, did not state a Revision status. 
When viewed in the Test Bed Control Room  computer system , the actual revision status could also not be identified.

It was understood that since Certificate Issue 01 in Aug 2017, revisions to software for data acquisition and analysis had taken place, and was now at Version 41.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.145		Approval Requirements		NC17381		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the serviceability of production equipment.
Evidenced by:
A review of the oven, asset number MC5387, located within the TP400 Intermediate Casing Cell identified the following discrepancy;-
1. The oven had recently been inspected (12/03/18) in accordance with the local asset care plan (weekly check), however it was noted that the door seal was split with no planned rectification in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1605 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/10/18

		1		1		21.A.145		Approval Requirements		NC17111		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to assuring design conformity for non-critical manufacturing features. 

This was evidenced by the following:

The Product Audit performed on the T1000 IPT (KH62917), included a sample on operation 220 (Profile Mill).  This operation included a cutting stage to produce the lock plate grove.  The lock plate grove incorporated an ‘R0.19’ radius (Feature ‘150’ in the IPT drawing), which is produced with a Savnick cutting tool (TCG01000398515).  Verification of conformity with this radius was ensured during the FAIR process, by measurement of a cast of the lock plate grove.

It was informed that the production process does not include a design conformity inspection of this radius feature.  Instead, conformity of this feature is assured through control of the Savnick cutting tool through the supplier.   However, at the time of the audit, evidence of this control could not be demonstrated. 

(NB. Some potential conformity controls were touched on during the audit, including:  Cutting tool supplier approval and oversight, and incoming checks of their CofCs;  Checking replacement tools using the 'live tool' profile check equipment;   Production process measurement of cast of lock plate grove; etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1584 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/4/18

		1		1		21.A.145		Approval Requirements		NC17302		Luckhurst, Andrew (UK.145.00665)		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b) with regard to the content of Technical Instructions.

This was evidenced by:

1) The Hermle 20 machine was sampled, for batch card operation 290, for the T1000 HPT disk KH14275.  The operator described that prior to transferring the CNC programme from the DNC to the machine, the existing programme(s) should be removed from within the machine computer folder.  However this task was not stated within the Technical Instruction (TCH01000379402-H2).   

2) A Product Audit was performed on T1000 HPT KH14275 serial number RRSU02D826.  The CMM results for feature ‘MPOS 950’ were sampled, and it was observed that an out of tolerance (MPOS_950B) had been identified.  The Manufacturing Engineer described that this discrepancy was a ‘Sharp Edge Brake’.   The IHRC History Card was then presented, and this had been stamped for this anomaly, and a cross reference to Technical Instruction EDNS 01000501 437/003 (CMM Results Assessments) had been included.  However on review, it was found that this Technical Instruction did not address ‘Sharp Edge Brakes’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1602 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/29/18

		1		1		21.A.145		Approval Requirements		NC17787		Woollacott, Pete		Woollacott, Pete		Part 21.A.145(d)2 –Approval Requirements  

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d)2 with regard to maintaining a record of all certifying staff which shall include details of the scope of their authorisation.

Evidenced by:

EASA Certification activities are still retained within the scope of 11 staff members Authorisation although these activities are no longer carried out at the Inchinnan facility.  Reference, Rolls-Royce procedure LP-SP5-1 with respect to continuation training and the provision of scope of Authority for certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(2)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

		1		1		21.A.145		Approval Requirements		NC18037		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21G.A.145(d)3 with regard to a standardised approach towards Certifying staff authorisation scope for non-type certified prototype and development engines. 
Evidenced by:
To cater for the yet to be type certificated Trent 7000 engine rating certifying staff authorisation scopes were shown to include reference to prototype and development engines. This approach was not considered to have been standardised across the organisation, nor reflected in the procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(3)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/4/18

		1				21.A.145		Approval Requirements		NC4520		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to rework workshops.

Evidenced by:

Module 5 sent for rework to workshop C4 (A site) no details of this activity in the quality plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		4/13/14

		1				21.A.145		Approval Requirements		NC4259		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to Facilities.

Evidenced by:

Shared resources (Part 145 / 21G) such as Balance Machines could not demonstrate effective handover processes, no documented evidence confirming the correct standard had been achieved. Also general  housekeeping of these areas was poor with debris and non-essential equipment being stored within the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.568 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.145		Approval Requirements		NC4577		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Storage Facilities.

Evidenced by:

Storage facilities/racking were insufficient for the volume of parts in storage. Parts which could not be located on shelf are being stored on pallets which had multiple parts from different shelves. 

Storage Area had no temperature and humidity control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.145		Approval Requirements		NC4549		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to Tool Control.

Evidenced by:


Tool Control of company provided toolboxes  and workshop cabinets not robust, toolbox sampled noted to have missing screwdriver bit and expired torque strip material/paint. Also many tools missing from boxes within workshop cabinets without confirmation of their location (at time of audit it was indicated that borrowed tool list was only used for flight test borrowing tools not normal RR technicians).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1		1		21.A.145		Approval Requirements		NC5136		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.145 Approval Requirements. (EB)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of equipment, inspections, processes in accordance with local procedures.

Evidenced by:

In the laboratory, hardness testing in accordance with material specification MSRR 9969 issue 13 was carried out, which makes reference to compliance with ISO 6507 or ASTM E 384, neither of which could be located on the date of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/6/14

		1		1		21.A.145		Approval Requirements		NC4545		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145a With regards to XWB Facilities.

Evidenced by:

Housekeeping and general arrangement for the completion of installation of EBU and BFE equipment within XWB build up facility does not encourage good working practices. Only two work benches available to complete build up work and complete/review paperwork. Area lacking tool control and suitable part kitting facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Facilities		7/19/14

		1		1		21.A.145		Approval Requirements		NC7979		Woollacott, Pete		Blacklay, Ted		Part 21G.A.145 – Approval Requirements, Facilities 
The organisation was unable to demonstrate that they were fully compliant with Part
Part 21G.A.145(a) with regard to ensuring that facilities and working conditions were adequate for the activities being conducted.
Evidenced by:
1/ (EB)  MRB Quarantine storage in water jet and ultrasonic inspection areas at Bankfield was observed to be full/overflowing and containing blades last processed dating back to May 2014. 
2/ (PW)  Finished Wide Chord Fan Blades and their hard copy work packs stored in the Bankfield Dispatch Area, prior to dispatch, found exposed to rain water from leaking roof. 
3/  (PMS) FBH grinding machine located adjacent to close tolerance calibrated measuring machine (in Bankfield S&T), creating a threat from contamination. 
4/ (PMS)  FBH Quarantine Area (Bankfield Top Shop) has wiring bundles stored on floor, adjacent to drainage water flowing at the rear wall area. 
5/  (EB) A number of encased V2500 blade assemblies in Ghyll Brow Bonding Facility were found stored on the floor against control panel.  Also encased V2500 blades stored on floor in Vacuum Area following process completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late		4/21/15

		1		1		21.A.145		Approval Requirements		NC8363		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) – Equipment, Tools & Materials
It could not be demonstrated that the organisation complied with 21G.A.145(a) with regards to having adequate control over the scheduled maintenance of equipment and tooling, as evidenced by;
1/  Evidence could not be found that daily asset checks had been carried out on the wax pot temperature measuring equipment in the wax room in accordance the assigned preventative maintenance tasks, as there were no signed check sheets available. 
2/  Evidence could not be found that weekly preventative maintenance cleaning tasks had been carried out since 12/01/2015 (as required by task sheets) of serviceable Boilerclave no.s 1 and 2, adjacent to the Shell Room, as required by the Boilerclave check sheets.
3/  The daily & weekly asset care did not appear to be in place for the 2 large chill cast furnaces in PCF since the revision of the maintenance support contract with the furnace OEM.
4/ The daily & weekly asset care check sheet for multiple precision machines (including 17 x Amchem machines)  in TBF Cell A involves multiple tasks for which only a single signature sheet exists for the whole cell.  At the time of the audit the asset care status of the individual machines could not be determined or established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.145		Approval Requirements		NC8511		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.145 – Approval Requirements
It was not evident that the organisation had adequately discharged its obligations under 21.A.145(a) with regards to general approval requirements, as evidenced by;
1/ Wet process area asset care did not reflect fluid process tank levels and signatures to confirm accomplishment, also Nitric Acid bath 5C had  no procedure to confirm the 6 monthly replenishment activity that was being carried out. DCDD-PMS
2/ Discs/drums raw material store quarantine cage had accumulated unidentified parts, some of which had been in storage since 2012. DCDD-PMS
3/ Hold label for part UL18114 had no reference to a Serial number, and did not appear to detail the Scrap Statement authoriser. DCDD-PMS.
4/ The ‘in use’ hard copy MPI Process Specification RPS S700 being utilised in the Main Line MPI Cell was found to be obsolete and had been superseded by Process Specification RRP 58004. - AOH
5/ The EBW cell had hard copy Technical Instructions in use without any evidence of revision control, also TI EDNS 01000074942 was 2 issues out of date. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.145		Approval Requirements		NC8763		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements. Part-21.A.145
the organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Conformity of Products.
Evidenced by:
1--Embargo area had damaged and missing paperwork parts stored, area not designated as a quarantine area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/14/15

		1		1		21.A.145		Approval Requirements		NC7989		Woollacott, Pete		Camplisson, Paul		Part 21G.A.145 – Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regard to ensuring that adequate controls, systems and preventative maintenance of equipment, tools and materials had been provisioned for.
Evidenced by:
1/ (PW) Evidence could not be found that all borescope inspection equipment in the FBH and HP/IP Housing areas at Bankfield had been listed and managed and no evidence also of preventative maintenance (including safety/PAT test) could not be found.  
2/  (PC) Evidence could not be found that preventative maintenance in compliance with procedures GPSP6.1. and  DCW10073 was in place for Tecna spot welding gun Asset No. 194561, used in Bankfield Compressor Diffusion Bonding Area at  Trent 700 blade manufacturing process.    
3/  (PW)No objective evidence could be found that ultrasonic test equipment (2 x Olympic EPOCH 600, and 1 x Sonic 1000i) used in Bankfield fan blade bond line testing had been registering and assessed for a programme of preventative maintenance.  
4/  (PW) Daily Process Control Board maintenance checks had not been complied with on Mitutoyo CMM machine in  Bankfield Fan Blade CMM Area.
5/ (PMS) Test plate RRT073473 was listed in Process Control Manual as required in Ghyll Brow Goods Inwards Area, but not available in Glass Spray Area. 
6/ (PMS) Calibrated Elcometer Tool RRT072320/2 in Ghyll Brow Goods Inwards Area was unable to calibrate, in contradiction to a daily check instruction for confirmation of calibration.
7/ (PC) Diffusion Bonding- Argon Supply Rig for Bakeout Operation(Oven 3)- Preventative Maintenance Programme(PPM) for whole rig was not in evidence. Equipment mounted on the rig such as valves, gauges, elect. Inst. & piping assemblies must be covered by an appropriate PPM covering checks & inspections.
8/ (PC) Pressure Gauge found on Argon Rig (Bakeout Oven A) with no identification  or calibration status. This gauge had an inappropriate visual scale for the parameters expected to be monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.145		Approval Requirements		NC7992		Woollacott, Pete		Montgomery-Stuart, Peter		Part-21G.A.145 – Approval Requirements, Personnel Records
The organisation was unable to demonstrate compliance with Part-21G.A.145 (a) with regards to ensuring adequate control over the required records for personnel and equipment. 
As evidenced by;
1/ (PMS) The training records for Mr D Hodgson and Mr A Hunt (Ghyll Brow glass spray process) did not identify competency/training standards  either required or achieved.  
2/(PMS) The records system controlling eye sight testing for staff located at Ghyll Brow indicates that eye sight test is due for Mr P Moody in October 2003, Mr M Bailey is due July 2014 and Mr M Plant is due December 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.145		Approval Requirements		NC9286		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements - Competence of Staff
The organisation could not demonstrate compliance with Part 21.A.A145(a) with regards to showing adequate control over the competence of staff sufficient to discharge obligations, as evidenced by;
1/ A general review of the Skills and Training Matrix for staff in the PTF Area established 2 staff members whose Step 4 Accreditation had expired, without adequate control of their Authorisation privileges (such as authorisation stamps). 
2/ The LTO Training Matrix was sampled at Test Bed 54.  The matrix indicated that the re-accreditation of a Fitter-Tester was overdue as from 01 July 2015.  In addition, the Record of Achievement for a Fitter Tester was sampled, and it was found that this did not incorporate current information in the ‘Task Experience’ and ‘Re-accreditation’ sections.
3/  Staff eyesight hard copy records in the Trent 700 Assembly Build Area were retained in different areas – either by the individual inspector/fitter or by the Production Leader, but it was not recorded where in each case.  Procedure WI SP4-3 does not clarify where these records should be retained, delegated responsibilities or specify a policy on the subject of retention of eyesight record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.145		Approval Requirements		NC9285		Woollacott, Pete		OHara, Andrew		Part 21G.A.145 Approval Requirements - Tools and Equipment
The organisation could not demonstrate compliance with Part-21G.A.145(a) with regards to showing adequate control over the management of equipment and tooling, as evidenced by;
1/ In the taper reaming area there was evidence found of poor tool control and storage. A set of cutting heads, pins and gauges for the task were found loose together in a plastic tray, and a cutter was found to be unprotected and exposed. 
2/ The ACR for IP Compressor Rotor Machining in the Module Build Cell incorporates Operation 0210 which calls for the use of a Newall Lifting Beam.  However, although the ACR identified the beam tool number, the beam itself did not appear to be marked with a tool number or appropriate identification.
3/ Reclaim Toolbox Kit at workstation 2  of the Trent 700 Vertical Build Area was found locked closed. The logbook for the tool kit was stamped open 30 June 2015 but not stamped as closed, locked and serviceable at the time of inspection on 01 July.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.145		Approval Requirements		NC9639		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Storage - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for storage, as evidenced by;
1/ Inbound goods (in the Goods Received Area) and awaiting assessment, identification and registration were found stored in a temporary, partially fenced, yet accessible area, which was inadequately labelled and without the necessary precautions highlighted to personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC9640		Woollacott, Pete		Woollacott, Pete		Approval Requirements – Special Processes - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for subcontracted special processes, as evidenced by;
1/  The organisation has subcontracted NDT Ultrasonic inspection of composite raft assemblies in accordance with RR QCTP BR 0186 to NDT Services Ltd, Derby, yet subcontractor approval ref 115650 does not reflect this standard of inspection technique (RPS 719 – QCTP BR 0186) on the relevant Rolls-Royce subcontractor Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC9638		Woollacott, Pete		Woollacott, Pete		Approval Requirements - Tools - Part-21G.A.145
The organisation was unable to demonstrate adequate compliance with 21G.A.145(a) approval requirements with regards to adequate provisions for tooling, as evidenced by;
1/  There was no evidence of provisioning, management and registering of the tooling (such as sockets, spanners, torque wrenches etc.) required to install hydraulic pipes to raft assemblies in the Bonding Shop Area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.856 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		11/5/15

		1		1		21.A.145		Approval Requirements		NC10258		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145 Approval Requirements (PW)
It could not be demonstrated that the organisation had complied with Part 21.A.145(a) with regards to ensuring adequate control over the materials, equipment and tooling, as evidenced by;

1/  At operation 340, to facilitate close observation of the auto-weld operation in progress, an unapproved, customised welding shield was available for use in preference to the approved welder’s mask which had been supplied. 

2/ At operation 10, Goods Received, Technical Instruction TCH01000062758 Rev D refers to the use of Demineralised water compliant to specification CSS289 and Acetone in accordance with specification CSS177. Approved links from the Technical Instruction to materials used and available could not be established at the time of the audit. 

3/ Working surface in Goods Receipt Area utilised for preliminary material assessment and light cleaning operation was found to be heavily stained with regular usage, and difficult to assess as to whether it was itself contaminated. Work surface to be reviewed for acceptable condition and 5S standard for area to be reviewed to apply acceptable standard on future on-going basis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.145		Approval Requirements		NC10259		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) Approval Requirements (PW)
The organisation could not demonstrate compliance with Part 21.A.145(a) with regards to ensuring that adequate facility permanent storage requirements had been provisioned for, as evidenced by;

1/  Completed, serviceable fan blades were found stored at multiple temporary storage locations (due to oversupply compared to the engine final assembly rate) outside of the permanent alocated goods dispatch area, which itself was full of material.  Although these areas were temporarily secured, they were remote from the CEVA-controlled goods dispatch area, and were located within the central production facility.  Should planned production rates of blades increase, then increased permanent storage should be considered to cater for the potential for oversupply of future production demands.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.145		Approval Requirements		NC11100		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(a) – Approval Requirements - Equipment, Tools & Materials (PW)
It could not be demonstrated that the organisation could comply with Part 21G.A.145(a) with regards to having adequate control over the storage and control of parts and tooling, as evidenced by;
1/  Turbine discs stored in the Quarantine store of Shop 2 were found on shelves without evidence of adequate protection against impact and the environment.
2/ Mazak CNC machine in Shop 2 carrying out p/n JR58125 Ops 080, had no evidence of formally recording drill usage life.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/9/16

		1		1		21.A.145		Approval Requirements		NC11199		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Approval Requirements - Facilities
The Company could not demonstrate compliance with 21G.A.145(a) with regards to the organisation having adequate control over the long term storage and inspection of finished components in accordance with company procedures, as evidenced by;
1/  Rationalised Process Specification RPS 367 Issue 28 dated August 2015, para 4.2.4 stipulates that areas used for long term storage shall be maintained at a minimum temperature of 15 degrees C and at a maximum relative humidity of 75%.
  a) Uncalibrated temperature and humidity measuring equipment was evident only in the inspection area which was not representative for a large facility. Otherwise, evidence of representative parameter measurement, recording and assessment of sampled areas within the significantly sized facility could not be established.
  b) It could not be demonstrated that measurements taken in the Inspection Area were reviewed against required specification criteria for inspection areas (temp and humidity values), that action was taken in the event of parameter exceedances, and that temperature/humidity records were retained (Records for December 2015 was illegible).
  c) The long term storage of parts in the Gantry Quarantine (within the Good Inwards area which is only partially heated) did not appear to meet 15 deg C min temp and 75% maximum humidity requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/22/16

		1		1		21.A.145		Approval Requirements		NC11584		Woollacott, Pete		Woollacott, Pete		Part 21G.A.145(a) - Facilities (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(a) with regards to ensuring that the organisation had adequate control over the storage of components, tooling and associated materials such as test samples in accordance with company procedures, as evidenced by;
1/  The Annesley Goods Received and Outbound Goods areas were with reduced access due to crates of products on the floor and evidence of insufficient racking/floorspace. The restricted space was also utilised by co-located items of machine tooling and furniture.
2/  The Quarantine store at Hucknall was over-capacity, inclusive of tooling and sample products without adequate racking and not in an appropriately clean condition.
3/  The Quarantine store at Annesley appeared to be over-capacity with queried products (some since January 2015) stacked in a manner which denied access to a cupboard  and remote items within the store.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1		1		21.A.145		Approval Requirements		NC13722		OHara, Andrew		OHara, Andrew		21.A.145 Approval Requirements - Tool Controls (AOH)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to identification of tooling.

This was evidenced by:

The Module 1 Cell was described as being a 'multi-product cell', and it was explained that the module build Turn Over jig is common for both the XWB & 900 (& 700 pending).  The ACR for the XWB module, incorporated an operation (0050) which required the Turn Over jig to be checked to ensure that the correct tooling is incorporated for the XWB.   The operation description also incorporated the associated tool numbers, including the HU40403-2 Adaptor Tool.   However it is was subsequently found that this Adaptor Tool didn't have its tool number visibly identified.  As such, the means to enable the fitter to verify that the correct tooling was being utilised, was not fully in place.    (Post Closing Meeting Note; The broader context of this finding was discussed, with respect to controls for multi-product cells.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13726		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Facility (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to ensuring that the facility is maintained to uphold an environment free from contamination.

This was evidenced by:

The floor in the Customer Delivery Centre was found with localised patches of sealing system breakdown and cracking, exposing the concrete layer to degradation and potential dust generation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13724		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Parts Stores (PW) 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to storage of components. 

This was evidenced by the following:

1) ‘O’ ring seals (PN. 2109221, Cure Date 3Q 05) were found stored in a cardex storage, without evidence of temperature / humidity monitoring and management.

2) An assorted range of rigid pipes (including PN FW 62296 and PN PH114802) were found stored in-appropriately, and were either in contact with the metal storage frame (protected by only a single layer plastic bag), or on the floor, or significantly protruding the storage structure and susceptible to damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13723		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Tooling (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to the control and management of tooling.

This was evidenced by the following:

1) 4mm borescope kit 2 included a viewing lens which did not include a cap, bush, and ‘O’ ring. It was not clearly evident whether these parts were missing in operation, or had been incorporated in the original kit compliment.

2) 4 mm boroscope kit 2 daily serviceability appeared to be carried out when the kit was utilised, and not every shift as required by the check list. 

3) 6 mm borescope Kit 3 was missing form its storage cabinet without visibility of status or location (believed to be un-serviceable).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13947		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to equipment calibration records, use of correct tooling, maintenance of equipment, "housekeeping" of equipment and tooling.

This was evidenced by:

1) In the PCF Shell Coating Cell, the coating mix machine was sampled, and the calibration records were presented.   The records included a Calibration Certificate produced by Avery Way Tronix.   On review, it was found that this certificate did not identify the recognised standard to which the calibration process had been performed. 21.A.145(a) refers.   (AOH)

2) In the PMF Polishing Cell. With regard to use of Rubber Wheel identified in T.I. as 999-0055 – 601245. Operative using broken segment  to complete task, also wheels in use, part number details do not tie up with part number detailed in T.I. 21.A.145 (a) and GM 21.A.145 (a) refers. (PT)

3) Turbex Washing Unit, Asset Number MC387632, located in PMF, calibration label in poor condition, key details illegible, low level light on, “every shift” maintenance requirements, no documented evidence that tasks are being accomplished. 21.A.145 and GM 21.A.145 (a) refers. (PT)

4) Hand held magnifying glasses used in PCF (FPI Inspection) and  PMF (Final Inspection) examples found where strength of magnification is not identified on the actual magnification glass. 21.A.145 and GM 21.A.145 (a) refers. (PT+ PW)

5) PMF Grinding Area with a box of unidentified probes (assumed for the Makino CMM machine) on main bench working area with unknown serviceability status and without identification.21.A.145 and GM 21.A.145 (a) refers. (PW)

6) PMF Grinding Area with small blade surface finish check rig (Ident No. HE27913), inappropriate for currently worked parts (assumed for RTM engine, whilst Trent 1000 IPT blades are currently the sole production focus), with unknown serviceability status on the main bench working area.21.A.145 and GM 21.A.145 (a) refers. (PW)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC14167		Woollacott, Pete		Woollacott, Pete		21.A.145 – Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring a standardised control over the management of equipment tooling fixtures.
Evidenced by:
1/ Turning Fixture Passport existed for HPT disc tooling fixture Part number RRT024817A DSG, issued 01 December 2014. The aim of the passport system is to capture all information to support the use, maintenance, future duplication and disposal of a fixture. In the example of the above fixture some external dimensional non conformances had been highlighted, but had not been formally accepted within the passport by the acceptable (ME) Authority.
2/ It was evident that passports did not exist for all fixtures, such as was the case for “Oyster” fixture p/n RRT074879, s/n 01 utilised in the friction welding process of the XWB IPC Stage 1 blisk .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1606 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/15/17

		1		1		21.A.145		Approval Requirements		NC15294		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to conformance with Technical Instructions. (AOH)

This was evidenced by:

The Hot Box 12 (Hot Creep Forming) Technical Instruction calls for the Tonnage Calibration Label to be checked prior to starting the Hot Creep process.     It was explained that  this check is performed prior to each Hot Creep process.  However, it was noted that although the tonnage calibration was performed on the 09/05/2017, the calibration label  showed the next due date as being 08/05/2017.  The reason for this mistake not being reported and corrected was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC15296		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a), with regard to transit 'handling' of components. (AOH)

This was evidenced by:

Adjacent to the OGV EBW cell, OGVs were observed in a holding area, and some of the OGVs were found to be in metal to metal contact with adjacent transportation trolley metal frame handles.  (It was noted that the OGVs are not Critical or Sensitive Parts, and that they would subsequently be subject to ‘x ray’ inspection.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC15295		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(a) with regard to the storage of unserviceable equipment. (AOH)

This was evidenced by:

In the OGV facility, a CCPI Thermocouple storage cabinet was found to contain an unserviceable Thermocouple, which had not been segregated and quarantined.   (It was noted that this cabinet is controlled by CCPI rather than Rolls Royce.   It was also noted that the transducer tip of the unserviceable Thermocouple had been removed.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1		1		21.A.145		Approval Requirements		NC16666		Mustafa, Amin		Mustafa, Amin		Approval Requirements - 21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145( a) with regard to facilities

Evidenced by:

The proposed stores facility reviewed at "Gate 5" only had racking and a metal quarantine cage, no evidence of it being ready for service to support the Tianjin Completion and Delivery Centre		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

		1		1		21.A.145		Approval Requirements		NC10229		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The timely transfer of airworthiness and design data used in the standardised transfer of engine final assembly production in accordance with 21G.A.145(b)1 could not be established, as evidenced by;

1/ Multiple issues remain outstanding from the Trent 1000 production transfer LAIR/FAIR process, which although controlled under Quality Plan ref QP_CLE_403, there a total of 297 open “3C” items requiring closure within the DAR process, some of which have been open since May 2013.  
   Examples of 3C open items include drawings requiring Manufacturing sign-off, laser engraving machine not compliant with JES 131-27 specification requirement etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b1		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

		1				21.A.145		Approval Requirements		NC5338		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to changes to Manufacturing data.

Evidenced by:

A review during the audit of the operating software on the MAZAK CNC found that the revision status of the programme used to manufacture Tay Gear shaft, Part No. JR35390, was dated 14 Feb 2013, released as PROVEN for Op No 10 through to 220.
On review of the validation of the change, associated with the revision by Manufacturing Engineering, it was found that the latest revision took place in April 2013, following the merger of several Operations.
Compliance with procedures for document  issue, approval or change as approved under 21.A.139 (b)1(i) could not be demonstrated for the 14 Feb 2013 revision.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.682 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1		1		21.A.145		Approval Requirements		NC13725		OHara, Andrew		Woollacott, Pete		21.A.145 Approval Requirements - Manufacturing Data (PW)

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to establishing that the data required to manufacture parts to the latest manufacturing data standards was being utilised, recorded and verified.
 
This was evidenced by:

During operation, CNC Machine “Danobat 1” in the Case Machining Area was machining Trent XWB-84 HPC case s/n X0230 (assigned to engine s/n 21223), however, the revision level and date of programme reference KH30638 could not be clearly determined (as required by procedure WI EP 3.2.3-8).  The CNC programme revision, date and unique identifier were not evident from the machine control panel and consequently were not recorded on the staged operations sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1588 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/6/17

		1		1		21.A.145		Approval Requirements		NC13946		OHara, Andrew		OHara, Andrew		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(b) with regard to the control of production software files and access to production data.

This was evidenced by:

1)  In the PCF wax injection facility, a wax injection machine (Asset number 2432) for T1000 IPT Blade KH4489 was sampled.    It was explained that the machines computer forms the host for the master software programme.    The programme file was located through  the machine control panel, and had a filename of  kh44899.xml.   As such, it was found that this programme filename did not incorporate an issue number or date.   21.A.145(b)(2) refers.  (NB; WI EP 3.2.3-8 also refers). (AOH)
2)  In the spark erosion area of the PMF facility, CMM machine, Asset No. MC429689, was found with Artefact Programme reference Issue 1 dated 11/01/2017, whereas FPA 02/15629 was signed off with the same programme and issue, but dated 22/09/2016. It was considered that two different programmes had the same revision number on this machine, for which formalised version control protocols were not adhered to in accordance with procedure WI EP 3.2.3-8.(PW)
3) TBF Final Inspection. At the time of the audit operative could not demonstrate access to on line data. 21.A.145 (b) 3 refers. (PT)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1587 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/10/17

		1		1		21.A.145		Approval Requirements		NC15293		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the naming of computer programme files.   (AOH)

This was evidenced by:

The new OGV Diffusion Bonder ‘B’ calls up programme file name ‘’5002 B’’ on the control panel screen.   However Rolls Royce EP 3.2.3-8 calls for the following programme file name convention to be used;  ‘Unique Identifier, Issue Number, & Date of Verification’.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1596 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/25/17

		1				21.A.145		Approval Requirements		NC4022		Montgomery-Stuart, Peter		Panton, Mark		21.A.145 Approval Requirements

The organisation was unable to demonstrate that it was fully compliant with 21.A.145 with regard to availability and use of current manufacturing data

Evidenced by: 

Cure Area – while reviewing cure data it was noted access could not be gained via the computer system to review CS200-501 cure sheet, however  an additional printed copy within an uncontrolled folder was used, it was noted that this CS was at Issue C while the latest CS was at issue D.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.263-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		3/5/14

		1				21.A.145		Approval Requirements		NC4274		Montgomery-Stuart, Peter		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with pART 21.A.145(b)3 With regards to Specification Data.

Evidenced by:

T700 Engine Build operators had no direct access to Specs such as JES 113, 251, 138 required for build. Fitter’s relying on memory recall for  various torque values rather than accessing JES or being noted within ACR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.269 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		4/14/14

		1				21.A.145		Approval Requirements		NC4583		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Expiry date of test pieces.

Evidenced by:

NDT X-Ray area - Certified PMC strip M217 had no expiry control date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process\Ammended		5/13/14

		1				21.A.145		Approval Requirements		NC4580		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.145(b)3 With regards to Document Control.

Evidenced by:

T700 Grinding Area Tool List 01822156-09-6950-1 in use however online system indicates a different version.

BR engine data 10075384 tooling list version 9 however previous version dated 13/08/02 in use.

Barrelling Machine noted to have uncontrolled tooling list and drawings attached to side of machine.

NDT Techinque for part 39701202 dated 09/07/97 left in NDT X-Ray area next to part number 39701203.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1				21.A.145		Approval Requirements		NC4544		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(b)3 With regards to Use of approved data.

Evidenced by:

At time of Audit various SB’s, AMM and Engine Manual print outs were located within the RR TLS workshop drawers and cabinets which were not marked as reference only and appeared to be in active use.

XWB EBU/BFE installation facility manufacturing engineering were using RRES90027 Rev A to create manufacturing instructions for use in facility however at time of audit this revision had been superseded by Rev B. Also it was unknown how updates and access to latest data was provided to this sub-contactor.

Access to QMS working procedures, specs etc are not available to production staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/19/14

		1				21.A.145		Approval Requirements		NC8762		Woollacott, Pete		Montgomery-Stuart, Peter		Approval Requirements Part-21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A 145(b)3 with regard to Conformity of Products.
Evidenced by:
1---in CDC area a metal box was noted as stored on top of flexible pipes.
2--Engine Trent 1000 no 91013 status board identified as serviceable. noted Engine has been stored since 20/05/13.
3-- Ceva were unable to demonstraite compliance with the storage conditions as required by RPS367.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.265-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Rejected		10/14/15

		1		1		21.A.145		Approval Requirements		NC10228		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145 Approval Requirements (PW)
The organisation was unable to demonstrate adequate control of staff competencies and authorisations required under Part-21G.A.145(c)3, as evidenced by;
1/ The master SATU Staff competency and Authorisation matrix indicated that the Authorisation stamps of several shop floor technical operatives (Staff numbers 541112, 557879, 555560, 542434, 543073 and 544123) had expired over the previous 2 months and had not been updated to reflect the true status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.263-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/14/16

		1		1		21.A.145		Approval Requirements		NC11593		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (TB)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to ensuring that there was compliance with company procedures and requirements regarding NDT inspections, as evidenced by;
1/ Process specification RRP58010 (Eddy Current Inspection), para 9.6 requires reference standards to have;
i)   a drawing stating significant dimensions and features, 
ii)  a C of C stating dimensions, material and heat treatment comply with drawing requirements, 
iii) a record of the eddy current signal response from the simulated defects. 
A complete set of documentation was not available at the time of the audit for reference block QC6597.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.145		Approval Requirements		NC3392		Montgomery-Stuart, Peter		Roberts, Brian		21.A.145 Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)1 with regard to Form 1 certifying staff authorization training

Evidenced by: 
Eye test for all of the ASC Form 1 Certifying staff according to the training file was over due. RR Procedure GQP XP.102 detailed eye test up to age 39 every 5 years and 40 + every 2 years.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		1/16/14

		1		1		21.A.145		Approval Requirements		NC11198		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements - Certifying Staff
The Company could not demonstrate compliance with 21G.A.145(d) regarding ensuring adequate control or management of certifying staff authorisations, as evidenced by;
1/ It was established that the re-validation of the authorisation of certifying staff member Harbie Mann (Stamp number RRB10H) had expired from 07/10/2015 onwards without the re-validation processes required. 
2/ From the certifying staff tracker it was not clear what the re-validation periods were (believed to be two years).
3/ Typo graphical errors appeared to exist on the tracker for the eyesight test due dates of 3 Certifying staff members (making reference to eyesight test due by dates of 18/01/2108).
4/ The certifying staff authorisation tracker utilised a local spreadsheet accessible only to an individual staff team leader and without RAG highlighting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.265-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/21/16

		1		1		21.A.145		Approval Requirements		NC11583		Woollacott, Pete		Woollacott, Pete		Part-21G.A.145(d) - Approval Requirements (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.145(d) with regards to demonstrating that there was adequate  control or management of staff authorisation stamps, training and testing, as evidenced by;
1/ It was established that the authorisations of two members of contracted NDT staff (Kevin Smith and Sam Carpenter) had not been fully withdrawn and their stamps removed, even though they had not worked for the company for some months. 
2/ The tracking of planned competency and reassessment training dates of authorised stamp holders into the future was not clearly available. 
3/ From the eyesight test records it was not clear as to which person had carried out the testing and whether they were suitably qualified to carry out this task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.147		Changes to the Organisation		NC13451		Woollacott, Pete		Camplisson, Paul		21.A.147 Changes to the Approved Production Organisation
The organisation was unable to demonstrate that they were fully compliant with 21.A.147(b) with regard to how the organisation intends to operate during a change.

Evidenced by:
The Quality Plan QR-05055, demonstrating how the organisation intends to manage the transition and relocation of manufacturing activities to the Derwent Building, on review during the audit was found to not detail how the Test Engineering group would manage and ensure any test equipment i.e.HARASS units, would be managed , recommissioned and operated before handover to Manufacturing Engineering.

Test Equipment for HARASS- Card Testing and Unit Testing was not adequately addressed.
Lessons Learned schedule needs reference and QA review.

Additionally, Quality Assurance oversight did not take this into account , describing all assurance activities to ensure design conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1468 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/29/17

		1				21.A.163		Privileges		NC4780		Camplisson, Paul		Montgomery-Stuart, Peter		(PRIVILEGES)
The organisation was unable to demonstrate that they were fully compliant with (21.A.163) with regard to (FORM 1 Content)
Evidenced by:
Sampled form 1 CN86046435-0010-001 it was not possible to ascertain the relevance of numbers quoted in block 5 and also the statement in block 12 against Part 21 Appendix I.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/9/14

		1		1		21.A.163		Privileges		NC10762		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.163 Privileges (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of the EASA Form 1
Evidenced by:
During a sample of completed Form 1s it was noted that the numbers in Block 5 were not as required in Appendix 1. The numbers could not be demonstrated to refer to W/O, contract or Invoice as specified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1				21.A.165		Obligations of the holder		NC4513		Montgomery-Stuart, Peter		Panton, Mark		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 139(b)1(xiii) & 165(b) With regards to Shelf Life Control.

Evidenced by:

Within gearbox assembly area (T700) noted within Chemical Storage cabinet, chemical BRISAL OX 50.855 was found expired 11/13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/13/14

		1				21.A.165		Obligations of the holder		NC4779		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(OBLIGATIONS OF THE HOLDER)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Batch Control)
Evidenced by:

Review of Batch card SAP002004748116-1/09, noted that between op 0630 and 0635 the quantity of parts increased from 438 to 443.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.251 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		6/8/14

		1				21.A.165		Obligations of the holder		NC5142		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures approved by the production organisation.

Evidenced by:

1/  EASA Form 1 release certificates issued since 2012 were found inappropriately stored in the ME office in shop 3, which is not in compliance with Critical Part Record storage procedure.

2/  Cover plate drawing FW37966-T16 Issue 4 does not identify the revision status of other related drawings.

3/  Pre production NDT line FPI procedure RRP 58003 being referred to was not the latest issue (revision C standard was being referred to, when revision D had been available since 09/07/2013)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.248 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/6/14

		1				21.A.165		Obligations of the holder		NC5107		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		21.A.165 Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practices and procedures.
Evidenced by:

Broach Inspection –Shadowgraph -  The profile film was found to be on media that made the inspection inefficient, unwieldy and difficult, resulting in the Shadowgraph being used in an incorrect manner. (Note –  corresponding NCR raised at Pallion- therefore cultural/inappropriate practice transferred.)
Also the 5 yr calibration appears ineffective for the robustness of film media to avoid damage/deterioration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.412 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Process Update		7/8/14

		1				21.A.165		Obligations of the holder		NC5349		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for material segregation.

Evidenced by:

During the audit of the Foundry it was witnessed that Segregation of Scrap/Quarantine Parts and material at various locations throughout facility and not controlled in a robust manner. At some locations the segregation was found to be insufficient from serviceable parts and in other areas quarantine/scrap areas were  not clearly identified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5355		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved data and procedures.

Evidenced by:

a) Coating Area – Calibrated tooling asset number 637826 noted to have expired calibration label (expired 13 March 2014) , however this was found still in use. Calibration system and procedures have therefore not been complied with.

b) Wax injection Area – FW64682, Op080 Data card, at Issue 8, was found to require the machine to be operated at recipe A, however machine (MPI E) indicated that programme had been amended to recipe D. 
 It could not be demonstrated at time of Audit how these manufacturing changes had been  made and validated without the up issue of the Data Card. Approved change control procedures have therefore not been complied with.

c) Cut-off Area – Data Card for P/N FW61768, Op 290, required that fixture RRTO 68798 must be used. However, on review the fixture RRTO61084 was being used and the required fixture was not available within the area or available from the Kardex storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5348		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the Holder. (MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with approved procedures for control of consumables.

Evidenced by:

Consumables found not to be managed / controlled in a robust manner. During the audit two areas of the facility were found to have various consumable items to be either uncontrolled or the housekeeping was conducted in a poor and unsatisfactory manner.

a) Wax Assembly area – Traffic wax P/N 1313200 on consumables listing however product in cupboard  could not be demonstrated as equivalent as no documentation was attached.
b) Wax Assembly area – Normapur- manufacturers shelf life requirements,  it could not be demonstrated that this was being controlled.
c) Wax Assembly area – Various bottles and chemicals placed in bottom of  cupboard lacked control and some were left open.
d) Coating Area – Cobalt Aluminate drum noted to be water damaged, however this was still available for use and not quarantined or marked as such.
NOTE- Similar NCR raised by authority in the past.

Casting Area – Racking for tooling insufficient within area leading to tooling being left on the floor or stacked on overcrowded shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.165		Obligations of the holder		NC5358		Camplisson, Paul		Panton, Mark		21.A.165 Obligations of the holder.(MP)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures.

Evidenced by:

a) Coating Loading Area – Three (3) Prong Hangar and a box of other fittings and adaptors were found to be damaged and worn. However they were not marked as unserviceable and could still be used.

b)  Wax Injection Area – A review of the Data card for FRE103327- Core prep, found that Item 4 requires a 1 hour dry/cure time for the Photo mount spray.  However it was found that no method of control was in place to ensure this requirement was adhered to.

c) Wax inspection Area – Inspector Stamp, No. 12, was found to have a colour eye test result of ‘abnormal’ with no details as to what assessment had been undertaken to confirm that the operations being performed by inspector would not affected by eye sight (colour) limitations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5354		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with approved data and procedures for the manufacturing processes.

Evidenced by:

During the audit of the Brazing facility- cleaning process for T700 NGV(OP 410), it was found that the Water Break Test- post cleaning, was only being undertaken as part of the daily process check protocols.

On review of the SOP and Datacard for OP 410 it was clearly stated and required that a Water Break test is undertaken after every cleaning cycle and a component sample selected from each batch.  NGV SOP 155 refers.
It was also found that the  Ultrasonic Aqueous Clean procedure NGV 101 D does not actually refer to a Water Break Test.
Additionally, the component contamination prevention after completion is raised as a concern, NGV 101 D states coverage by plastic sheet, but it was found that components were placed on a trolley that clearly had dust/debris contamination.
It was also found that a suitable Water source for Break Test , on the Cleaning cell, was not available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		8/5/14

		1				21.A.165		Obligations of the holder		NC5353		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the holder.(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control procedural compliance.

Evidenced by:

During the audit an interim/temporary notification for a relaxation of production tolerances for TP400 NGV was found informally placed on a new SODICK EDM machine. (DAR 069/M/2196 & Prod Permit-210681666 refers).
It was found that a formal review and authorisation protocol/procedure relating to the notification to the  production area for the data alleviation or change, did not follow a formalised quality procedure or WI.

On review clear evidence of a controlled process/ method for releasing such notification to production, with appropriate  validation/authorisation could not be clearly demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.249 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		8/5/14

		1				21.A.165		Obligations of the holder		NC5753		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change and document control procedures.

Evidenced by:

a) A review during the audit of Manufacturing records for Part no NQF 008379 Sn 213072, found a  correction label, ref- 10- 177394 Sequence 6, had  been hand amended without proper change controls and any authorisation or change date being recorded.

b)The Bench Inspection area, Cabinet No 2, was found to have a  number of Technical Instructions stored in an uncontrolled manner.
Additionally, also Inspection Binocular , number 22/007943, was found to have a calibration due date of March 2014.
2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		9/9/14

		1				21.A.165		Obligations of the holder		NC5754		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (P Montgomery-Stuart)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to practises and procedures for the control of NDT activities.
Evidenced by:

1) NDT Test Block for Eddy Current QC 6597 was found without identification and any calibration control.

2) Ardrox 9D4A powder found to have expired in February 2014 , but still being used for inspections.

3) TAM Panel for F1C Penetrant not stored in solvent.

4) A review of the NDT Control Chart highlighted the following-

- Details on chart Indicated  that the Hot Dip Tank cleaning process was overdue.
- No details of F1C Panel Degradation check or batch number used, and expiry date.
-  Control for F3 Penetrant indicated that it has exceeded the expiry date, and the Control for Developer also indicates that it has exceeded the expiry date.
- Chart not signed by the Level 3		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.252 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Revised procedure		10/31/14

		1		1		21.A.165		Obligations of the holder		NC7984		Woollacott, Pete		Blacklay, Ted		Part-21G.A.165 – Obligations 
The organisation was unable to demonstrate full compliance with Part-21G.A.165(b) with regards to ensuring adequate control or compliance with procedures. 
As evidenced by;
1/ (EB)  Only page 3 of 4 of viscosity check procedure LWI #6 Issue 6, dated 27/08/2002, was observed posted in Viscosity Room at Ghyll Brow. 
2/ (EB)  Uncontrolled “thermocouple sockets” temporary work instruction attached to Bond A control unit  dated 02/12/2014 in Gyll Brow Bonding Facility.  
3/ (EB) Uncontrolled Instruction re “Bag Leak during bond cycle” dated 24/02/2014 posted in Ghyll Brow Bonding Facility. 
4/  (PMS) Ghyll Brow Service Cell crush rig has informal work instructions attached to the operating panel without authority identification or control, also, DCF 11326 requires operation of the press for 10 seconds (unofficial work instruction requires ,“count up to 5”). 
5/ (EB) Control of welder competency for Bankfield and Ghyll Brow sites observed to be insufficient in the following areas;
      a) Verification of vision test, as required by RPS912, results are not undertaken prior to renewal of authorisation.  
      b) Record of previous failed weld tests are not retained following acceptable re-tests. 
      c) (PC) LOPF2.2/90 App 320 requires validation of continuous welding experience, however, individual training records do not meet the requirements. 
6/ (PC) Bankfield Wide Chord Fan Blade Diffusion Bonding manufacturing of T700 Blade - Periphery Seal Weld OP120, REDMAN Welder, Prog BWK85075-004 was not reflected on latest Iss MI. MOC check and Auth did not review or cross check this.
7/  (PMS) Furnace  Form 12, had  defect for “burner out”,  not recorded  on Maximo asset management system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.254 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Late & Rejected		7/22/15

		1		1		21.A.165		Obligations of the holder		NC8883		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligations of the Holder (Compressor SCU, PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to compliance with procedures for manufacturing record of work, documentation control,  retention/traceability.

Evidenced by:

a) The X-Ray records were found stored in an unsatisfactory manner.
  Conditions of storage – environment not satisfactory to ensure recall and review can be achieved when required.
– record inventory was not evident.
Rolls-Royce procedure should be reviewed as  well as X-Ray film manufacturers recommendations.

b) Fan Case Final Inspection area- Manufacturing instructions, Op0110, should refer to final view sheet. 
c) Vertical Bore Handover Book found uncontrolled and "Bore check" task has no ownership.
d) 2 x BR710 Fan cases witnessed in large case machining area to be stored without any traceable paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC8897		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder(Turbines SCU, PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to conformance to approved procedures.

Evidenced by:

21.A.65(b) Obligations – conformance to approved procedures

A review , during the audit , of the NDT – Ultrasonic cleaning(Branson Line), witnessed the process Instruction PCI 065 for operational checks to have been satisfactorily completed.
However on comparison with a Daily/Weekly check sheet followed by service provider Houghtons, several inconsistencies and missing data were identified.

Checks overlapped or were duplicated, some shown not completed as expected.
Houghtons check sheet (with RR logo) was believed to be unauthorised by the applicable Rolls-Royce manufacturing authority. 

A review is required for process control tasks to be undertaken with clear delegation of responsibilities , data recording and traceability to procedures .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.258 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC9154		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to  Record of Work carried out.

Evidenced by:

1) Ultrasonic cleaning process- route card for BRR21612, Op 150 , found at time of audit to be stamped as complete by one operator, before full completion of cleaning task.
Fittings had been cleaned the day before 22/6/2015, but corresponding pipe items were still being completed by another operator during the audit, 23/6/2015.
Therefore the traceability/record for task completion could not be demonstrated.

2) Part No UP11065, being manufactured in Hemdale 3, OP30,. 
At time of the audit the Record sheet not stamped yet the task had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC9165		Camplisson, Paul		Montgomery-Stuart, Peter		21.A.165 Obligation of the Holder (PMS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to compliance with approved procedures.

Evidenced by:

FAIR Report 125D,, dated/approved 13/5/2015,  for BRR15603, found to be raised on format not current under GP- EP 3.2.4.

Raised on old format GQP C.4.60.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC9283		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Pressure Test procedures.

Evidenced by:

A review of the Pressure Test  activities, for BRR 22238 – fuel pipe, prior to final release, highlighted the lack of control of test equipment and fittings associated with the test process.
1) Test equipment and fitting to be used – not identified on route/task cards.
2) Test equipment and fittings could not be definitively identified as they were not marked/identified and traceable to the components under test. 
3) Equipment condition was not checked and verified for damage and wear and tear.
4) General housekeeping in the Test area did not provide an acceptable level of management and control-  
Several  Kit lists in area were found to be uncontrolled/ incorrect and out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.908 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		9/21/15

		1		1		21.A.165		Obligations of the holder		NC10230		Woollacott, Pete		Camplisson, Paul		21.A.165 Obligations of the Holder(PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining the organisation in accordance with approved procedures for change control.
Evidenced by:

During the audit of the Super Plastic Forming process and equipment a review of the Asset Care sheets in relation to Oven No.3 found that the check details on the sheets highlighted a number of errors and inaccuracies such as - 
Water Temp Verification limits
Oil Temp. Verification limits
However the Asset Care sheet had recently been reissued and authorised.
These errors had been present for sometime and not been corrected through several reissues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/10/16

		1		1		21.A.165		Obligations of the holder		NC10763		Camplisson, Paul		INACTIVE Spurle, Brian		21.A.165 Obligations of the holder (BS)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(h) with regard to retention periods of Form 1 documents.
Evidenced by:
During the review of the Form 1 completion process specified in GP SP 5-1 at Iss 3, it was noted that the retention period stated was a minimum of 6 years. This appears to be at odds with the periods specified in GM 21.A.163(h).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.909 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		3/8/16

		1		1		21.A.165		Obligations of the holder		NC11702		Camplisson, Paul		Camplisson, Paul		21G.A.165 Obligations of the Holder (Defence Aerospace) (PC) 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity with approved change control procedures and  manufacturing data. 

Evidenced by:

A review during the audit of the Tay Shaft manufacturing – Hardness Test OP360, found that the instruction in use on the Shop Floor dated July 2001, old style data card,  was actually superseded by the new TI format, 2008 document release.
When requested to view the current approved data in the Laboratory, the new style TI was presented.
This had errors and discrepencies.
This document had been in the central file for several years yet the old style was still in use on the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC14512		OHara, Andrew		Camplisson, Paul		21.A.165 Obligations of the Holder (AOH) (Compressors)

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

This was evidenced by:

1) Within the FAN Blades SCU, XWB Hot Creep Form Cell, a  Hot Creep Form Die Refurbishment form was sampled, and it was found that the form had not been completed by the operator. (see attached).

2) Within the FAN Blades SCU, Machining Cell Communications Bay, a Process Compliance Check List was sampled, and it was found that the '3C issue closure column' (Tick if Fixed) had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14511		Camplisson, Paul		Camplisson, Paul		21.A.165)  Obligations of the Holder (PC) (S& T).

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b)  with regard to  Goods Inwards – Materials 

Evidenced by:

A review of Goods Inwards for raw material and castings deliveries highlighted that an informal guidance document, uncontrolled and unauthorised, was being followed. Actual procedure relating to GI was SP4/64. 
Individual had some difficulty in locating this on the RR- QMS.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14513		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holde (PC) (S&T & Compressors)   

The organisation was unable to demonstrate that they were fully compliant with 21.a.165(b) with regard to documentation in support of production activities.

Evidenced by:

During the audit a number of issues were found regarding production paperwork and supporting documentation-

1) S& T – Trent 900 IP/HP Structure- Millac Machine- Brown Folder – Tool Inventory under N1X127590- found hand amended (*) – with no definition or explanation for tool change status. 
Information in Brown folders was out of date and not appropriately controlled by the manufacturing authority.

2) Compressors- Ghyll Brow- Stamp Authorisation for Richard Barret RRT7N , found initially issued in 2004, but revised and updated in 2016 for D Note privilege, but without satisfactory reissue of authorisation document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14507		Camplisson, Paul		Camplisson, Paul		21.A.145 Approval Requirements (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tools.

Evidenced by:

A review during the audit of the Millac CNC and Tool set up, found a Torque Wrench (3-15Nm supplied by Sandvik) for tightening tool bits/cutters in tapered tool holder/fixture, to 10 Nm.  This torque wrench was found without any status indication.

Condition check/Calibration requirements for  important tool setting equipment was not available and had not been considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14508		Camplisson, Paul		Camplisson, Paul		21.a.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 145.A.165(b) with regard to communication, interpretation of design data into production data. 

Evidenced by:

During the audit  of S &T machine tools- Millac 3, it was evident that several informal and uncontrolled production information/notices had been posted to the side of the equipment, without any clear notification , status/validity or responsible authorised, manufacturing engineer detailed.

Pieces/scraps of paper were found covering-
-T1000 HP/IP Structure End Strut machining dimensions & tolerances.
- Millac 3- G59 Artefact check notification for machine calibration
Above behaviour regarding uncontrolled manufacturing information must be discouraged		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC14509		OHara, Andrew		Camplisson, Paul		21.A.165  Obligations of the Holder (AOH)  (Compressors) 

The organisation was unable to demonstrate that it was fully compliant with 21.A.165(b) with regard to  Conformity with Procedures.

Evidenced by:

Within the FAN Blades SCU, a Manufacturing Batch Card was sampled (Attached).  It was found that there were several task operations that had not been stamped by the operator.   Rolls Royce WI SP 4-5 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1		1		21.A.165		Obligations of the holder		NC17317		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to timely transfer and amendment of production data.

Evidenced by:

During the audit of the Chemical Machining area a TI for the Trent 1000 Blade was reviewed.
Specific figures for the limits of metal weight removed (blade profile thickness) in the acid solution were stated to be 125 kg/2500 litres.
This figure has been modified and the operators are now monitoring at a limit of 140kg/2700 litres approx.  before acid replenishment takes place.
This is understood to have been the practice instituted since early Nov 2017, yet the TI has still not been amended. Therefore the  Production data has not amended in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1598 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/3/18

		1		1		21.A.165		Obligations of the holder		NC7594		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to conformity to  instructions and procedures for equipment maintenance.

Evidenced by:

A review of the manufacturing procedures in the Trent 1000 Coverplate machining cell highlighted that preventative maintenance for the Intelligent Fixture tooling on the Hermle CNC machine tools was not being conducted.
Tool passport - Fixture Care Sheets viewed - RRT07142, RRT07793.
Tool passports require various daily. weekly, monthly etc. checks to be completed and verified.

It was witnessed during the audit that the appropriate scheduled checks/protocols had not been undertaken  and completed for sometime.

It was noted that some of the protocols/checks had been duplicated within software documents yet still had not been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.253 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		2/17/15

		1		1		21.A.165		Obligations of the holder		NC11086		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in accordance with approved procedures.

Evidenced by:

The company could not demonstrate sufficient control and monitoring of the environmental conditions in the Small Udimet Shop – CMM Inspection Room.

Calibraton activities (subcontracted to Trescal) with regards to the monitoring of Rotronic wall mounted units, required for the temperature and humidity recording of a Class 2 measuring and inspection room.
When reviewed during the audit it was found that the Trescal calibration facility tracking data base  was not up to date and provided incorrect references to calibration documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC11087		Woollacott, Pete		Camplisson, Paul		Part-21.A.165 Obligations of the Holder (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to change control of manufacturing data and instructions.

Evidenced by:

A review of the manufacturing activities in Small Udimet Shop, on the MAZAK 70 Integrex, found various uncontrolled and informal documents/notifications in place of formal manufacturing instructions.
These informal communications were uncontrolled and not unauthorised by any ME authority-
a) Hand written note to instruct tool change after every 5 discs
b) Problems with tool changer – No.1 tool position
c) Note written on a paper towel- to be aware of surface machining mark, due to an intermittent glitch in CNC programme.
d) No handover protocols/log for recording and tracking such issues.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC14506		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC) (S&T)

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintaining compliance to approved procedures for equipment maintenance.

Evidenced by:

A review of the Asset Care Process Control Manual for Millac 3 (Asset ref-MC 308243) found the following issues-
!) Some checks not being effectively completed when reviewed during the audit.
2) OPL 3 - Level's & Indicators 2- when reviewed  Incorrect or misleading  photo- Oil pressure check.
3) OPL 5 - Coolant Checks- Check press. 5.2 Mpa , could not be confirmed, even when operating. Is this Correct?
4) QPL 10 -  Ball Bar – not now being undertaken.

From the above discrepencies the currency of the document was not apparent. Therefore not in compliance with GP SP 6.1- Maintain Equipment - Mandatory Rules.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1585 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/27/17

		1				21.A.165		Obligations of the holder		NC6161		Woollacott, Pete		Woollacott, Pete		21.A.165 Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2 with regard to products, parts or appliances are complete and conform to the approved design data before issuing an EASA Form 1 to certify conformity to approved design data.

Evidenced by:

In accordance with the requirement under 21.A.139 (a)- Quality System, did not ensure that each Trent 1000 product, produced by the organisation, and its PMI parts supplied for EBU/QEC from outside parties, conforms to the approved design data and is in a condition for safe operation thus exercising the privilege set forth in 21.A.163 (c). GM No.2 to 21.A.139(a) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.871 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Process Update		10/6/14

		1		1		21.A.165		Obligations of the holder		NC8366		Woollacott, Pete		Camplisson, Paul		Part-21G.A.165(b) – Obligations 
It could not be demonstrated that there was adequate control or compliance with 21.A.165(b) regarding the data and procedures of the organisation as evidenced by;
1/ The monitoring and controlling the Scrap cages in PMF. Scrap cage witnessed to be full and had not been addressed by the service provider –SOS, for disposal of the scrapped items. SOP attached to the cage itself requires a DAILY  review and disposal of scrapped items
2/  Shift changeover had taken place at the TBF Makino  A55 Cell (manufacturing Trent 1000 Blade p/n KH15741) with briefing notes between shifts recorded on unofficial paper note book with extensive notes recorded , while official SQDCP log sheets, were not adequate to provide accurate manufacturing records and not effectively being utilised.
Notes witnessed recording wheel changes, batch progress/status, breakdowns etc.
3/ Published Welders Approvals status spreadsheet (in accordance with RPS 912) viewed in the Welding Area found not to be current  with regards to the following;
Components each welder is approved to weld.
Component references out of date. (Pack B  blade now Pack C- KH15741)
Argon Gas Test date- stated to be 1/3/2014, yet it was understood to have been more recently completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.165		Obligations of the holder		NC8364		Woollacott, Pete		Camplisson, Paul		21G.A.165(b) – Obligations
It could not be demonstrated that there was adequate control or compliance with regards to 21G.A.165(b) relating to the data and procedures of the organisation as evidenced by;
1/  Review of the welding process on Trent 1000 Blade p/n KH15741 in TBF Water Break Test following Ultrasonic cleaning i.a.w. TI - EDNS010000240771. The test record could not be satisfactorily demonstrated and verified through log sheets. The Inspection stipulates a 1000 LUX lighting provision which could not be verified.  Technical Instruction, Op120 instructs that all blades were to be tested, yet it could not be confirmed whether sample numbers of blades batches were to be inspected instead. Clarification required in TI. Deionised water found stored in open plastic container in an unsatisfactory manner leading to possible contamination prior to use. Storage life of dispensed water not clearly identified/controlled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.259 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/8/15

		1		1		21.A.165		Obligations of the holder		NC10963		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to general organisation and management of manufacturing facilities.
Evidenced by:
During the audit of the Press Shop (Hanger 1,2) of the Trent 1000 Casing- Hydroforming process , it was apparent that the Standard Operating Procedure for this equipment SOP183, was missing and had fallen behind and under the equipment, therefore not available to operators.
Facility housekeeping/management had not realisedthat this document was unavailable/missing.
Other check sheets had also not been utilised i.e. Visual Check, for some considerable time.

Note- While the shop is planned to be relocated under Project Coral, production under the Part 21G approval  is still to take place therefore standards and procedures are still expected to be followed during this period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC10960		Camplisson, Paul		Camplisson, Paul		21G.A.165  Obligations of the Holder. (PC)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures under the Quality System.

Evidenced by:

A review during the audit of EASA Form 1 releases for Rolls-Royce Deutschland- BRR710 Comb. Chamber Assy- Part No FW32079, Ser. No. RRCBCCBRR4201A.
This had an associated Deviation Permit-210830368 with a Control limit 50 items.
 When the controlling record sheet  was reviewed in the CBCC Inspection area, 32 items were recorded, but without ref. to the above EASA Form 1 release, dated 9 Dec 2015 which made 33 Items.
EASA Form ref-  W.O. ECS100622150/Case 7833280.

Certifying Inspector omitted the record, not complying with RR procedure- WI/CBCC/02.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC10964		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to change control procedures for the issuance of manufacturing data/information. 

Evidenced by:

During the audit of HSMW (8 Hangar) of the manufacture of the  Trent 1000 HP Manifold- Upper-Part No. KH15527/KH15520, it was witnessed that a Temporary Instruction had been issued for the Inspection Fixture RRT080413.
This instruction had no ref. to a Controlling Change Authorisation or associated DAR.
There was no ref to persons responsible or any date of issue or  time limit for review.
Therefore this is considered to be uncontrolled manufacturing data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.255 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/16

		1		1		21.A.165		Obligations of the holder		NC11088		Woollacott, Pete		Camplisson, Paul		Part-21.A.145 Approval Requirements (PC)
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements and equipment, processes and associated materials.
Evidenced by:

A review of the manufacturing activities highlighted the following issues-
1)Broaching BR725 Firtree roots, Part No FW51470, for Broach Tool HN45974, found that the feed rate as required by the MI, was 1.5.m/min.
The gauge required to monitor this was difficult to read, the rate required a +/-10% tolerance and was uncalibrated.
When evidence was requested of a recent feed rate verification, this could not be provided. Regular verifications are not undertaken to assure accuracy.
2) Hand finishing of BR710 HPT Stg 1 disc by deburring of Firtree, established that 240 grit was specified by SOP HN46506, yet 220 grit abrasive material was found being utilised.
Also verification of polishing/deburring tool could not be verified against the SOP requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.265-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/1/16

		1		1		21.A.165		Obligations of the holder		NC11701		Camplisson, Paul		Camplisson, Paul		21G.A.165 Equipment, Tools & Materials (Defence Aerospace) (PC) 
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to manufacturing in conformity with approved data. 

Evidenced by:

A review of the Taper Reaming for TP400 HPC module, highlighted that the datacard MDC003, Iss 02, had a notification that after reaming the "Final Reamer" must be changed after every Module.

However the Datacard was not available on the cell area and not clearly notified on any As Built documentation.
Concern is raised that this requirement may not be adhered to by the technician undertaking the task.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC11698		Camplisson, Paul		O'Connor, Kevin		21.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to maintaining the organisation in conformity with approved procedures.

Evidenced by:
During the audit of the Turbines - Shell Room, 3 off, 25kg containers of Silroc repair plaster/fine plaster, batch ref. 03111511/88145/27L713, were found time expired (02/15) but were stored alongside current consumable items. 
Therefore this was not in compliance with Rolls Royce procedures for Material handling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC11699		Camplisson, Paul		O'Connor, Kevin		21G.A.165 Obligations of the Holder (Turbines -SCU) (KO)
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(b) with regard to ensuring that manufacturing is in conformity with approved data.

Evidenced by:

During the audit of the Turbines -Machine shop, Inspection area, It was witnessed that route card  AP002005512048-1/3P certified at issue 1,  did not align with Technical Instruction, issue 2                 (Inspection note added, related to PVD Coating Spallation) 
Therefore manufacturing was not being undertaken in conformity with approved manufacturing data.

In addition it was witnessed that clarity/recording of task completion on route card was poor. The Operator number and date (step 660/690) on route card was almost illegible. 
Therefore traceability may not be effectively achieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.272-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/25/16

		1		1		21.A.165		Obligations of the holder		NC17294		Camplisson, Paul		Camplisson, Paul		21.A.145  Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to management and control of tooling and equipment.

Evidenced by:

During the audit of the Module Assy. areas at SATU, some of the tooling and equipment used was found not to be satisfactorily managed and controlled-
1- O5 Module HP/IP Heater units – found not to be checked to confirm correct process heating requirements could be achieved for OP1900, 100 deg C. 
Units had been identified with a blue sticker requiring no calibration, therefore no process checks for serviceability had been undertaken since new.
 Confirmation of the achievement of set temperature with the unit controller could not be demonstrated.
2) Itwas not apparent that checking of the tooling and equipment , used on assembly i.e. splined tooling, on a regular, scheduled basis for serviceability - damage and/or wear, thus ensuring availability at SATU.  (NOT CALIBRATION).
A procedure or WI for SATU operations was not considered or in place.

3) Worktop /bench areas used for bearing/critical part assembly, were found to be dirty with and contaminated with dirt/grit/debris that may affect the operation/function of internal engine assemblies.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1597 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		5/27/18

		1		1		21.A.165		Obligations of the holder		NC17784		Woollacott, Pete		Woollacott, Pete		Part-21.A.165(a) – Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A. 165(b) with regard to maintaining the production organisation exposition in accordance with point 21.A.143

Evidenced by:

The Approved POE states in reference 1.6.2.7 for the Inchinnan facility that “EASA Part 21 Certifying staff operate within all the Plants on this site”, yet the last EASA Form 1 issued was in Dec 2016, with no requirements in the future to issue any further EASA Form 1 release certificates.
POE not reflecting relatively recent changes to site operations and obligations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17785		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

Automated Machining Programme Version Control - RR procedure EP 323.3-8 with respect to programme version control required for automated machinery could not always be demonstrated. The company procedure requires every programme to be referenced, to have a revision number and a revision date. This was not evident in the following areas;
1/ Single Ended Aerofoils machining Tay turbine blade root CNC machine programme was INCH00129 with no version or date evident (TI referred to Issue A).
2/ Tay TI referred to Issue A for both CNC grinding operations INCH00156, and dressing operations INCH00321.
3/ Double Ended Aerofoil Modern Trent CMM programme Trent 1000-TEN stage 3 SO836V3 2014, without Version 3 verification document available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17786		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(b) –Obligations of the Holder  
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) with regard to maintaining the production organisation in conformity with the data and procedures approved for the production organisation approval

Evidenced by:

NQF004647 Batch Card not adequately stamped by inspection personnel in the relevant certification boxes of the route paperwork in line with Rolls-Royce Group Procedure SP3.   Examples of the operational task implicated include;
Double Ended Aerofoil operational task numbers are 0632, 0645 and 0650.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC18034		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21G.A.165(c)1 with regard to ensuring that work carried out under the scope of activities for this site was carried out in accordance with the correct references to the appropriate design data.
Evidenced by:
1/ Trent XWB Engine Worksheet Reference TLS34911 requires engine cleaning to be carried without reference to the appropriate design data (i.e. EMM, AMM etc.) providing references to cleaning technique and the consumable materials required.
2/ Trent XWB Engine Worksheet Reference TLS34914 with regards to "hydraulic ducts return" makes reference to checking the torque and applying the torque paint, without any reference to the design data (i.e. EMM, AMM etc.) references, the required torque values and the torque paint required to be applied (such as paint colour, specification, technique etc.).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1604 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Repeat Finding\1st Response Accepted		9/4/18

		1		1		21.A.165		Obligations of the holder		NC17788		Woollacott, Pete		Woollacott, Pete		Part 21.A.165(d) – Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to Adequate Storage of Records

Evidenced by:

1/ Not all records are stored electronically, thereby reliance is placed on the appropriate storage of hard copy records.  Records for Double Ended Aerofoils were found securely stored in the main forge area adjacent to the acid tanks in modest metallic cabinets but with insufficient protection from accidental damage (i.e. from acid tank leakage or fire).
2/ Hard copy records for double ended aerofoils (although backed up electronically) were found stored secure but inappropriately located in the forge area adjacent to acid solution cleaning tanks, under threat of accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1599 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		8/9/18

		1		1		21.A.165		Obligations of the holder		NC17100		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f)(1), with regard to reporting quality escapes.

This was evidenced by:

RRNA informed that in the event of a nonconformity being identified after release to service, a subsequent MEDA investigation would take place.  However, it was not known that such events should be reported to Rolls Royce UK 21J Quality.  Also the means for reporting such events was not known.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1582 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		4/18/18

		1				21.A.165		Obligations of the holder		NC4578		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to NDT process Control.

Evidenced by:

Casting NDT FPI area - records for chemical analysis not completed correctly with various stamps missing from January and February 2014 (example sample S2 not completed). Also analysis records on Machine within area was noted to be out of date.

NDT Technique paper copies stored in NDT office that were noted to be in use, however computer versions should now be used within the organisation.

Calibration label of NDT X-Ray density tester #37437, #38231 has illegible expiry date other NDT equipment similar issue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.165		Obligations of the holder		NC4547		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to use of approved data.

Evidenced by:

During work at Aircelle podding facility it was noted that technicians were using Airbus AMM data for the completion of work at this facility . It was confirmed at time of Audit that the RR Engine manuals were to used at this facility and not the AMM. Example was worksheet TLS20600.  Also it was noted the technicians competency to navigate the online RR engine manuals was poor however his use of Airbus online system was good.

Replacement of EEC on ESN 91354 was completed without approved data or manufacturing instructions. Task ID 18408 refers		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1				21.A.165		Obligations of the holder		NC4548		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(b) With regards to Completion of Final Inspections.

Evidenced by:

ESN 21015 has statement of conformity raised by subcontractor confirming outstanding work and completion of EBU/BFE installation however the final inspection is not detailed on Inspection report although this had not been completed on basic workpack.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation Update		7/19/14

		1		1		21.A.165		Obligations of the holder		NC8512		Woollacott, Pete		Montgomery-Stuart, Peter		Part 21.A.165 – Obligations of the Holder
It could not be demonstrated that the organisation had maintained adequate conformity with data and procedures, as evidenced by;
1/  Customer eyes  over check was found in the process of completion without reference to a company procedure or process, and also being completed by the same inspector who certified the finished part. DCDD-PMS
2/  Balance area had daily checks requiring compliance with document CCP.3.6.1, which is not in current use. DCDD-PMS
3  Formal shift/task changeover records (detailing extensive machine settings) at Mandelli Cell had taken place for the  day of the audit and had been recorded on an unofficial paper note book. DCDD-PMS		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.256 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		6/25/15

		1		1		21.A.165		Obligations of the holder		NC9289		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165 - Obligations - Design Data
The organisation could not demonstrate compliance with Part 21.A.165(b) with regards to showing that there was adequate control of the design data and related procedures of the organisation as evidenced by;
1/ KHI Fixed Process Approval review of KHI FPA ref KHI-647, dated 15 May 2015, regarding the approval of changed manufacturing processes of IP compressor drum and blades after tip grinding had been issued without evidence that this was a "shadow" FPA (as required when undergoing training towards full FPA approval status).  It was not clear from the document that delegated approval for this FPA process had not yet been granted to this subcontractor (KHI).
2/ In the test bed area it was not clear whether Special Quality Instructions had been incorporated into the production test schedule or not, as evidenced by SQIs for T700 s/n 42641 dated 25/05/2015.  STIs XXX 880 (cold weather running) and XXX 846 (emergency shut down procedure) had been stamped off but were unlikely to have been carried out, but YYY016 (borescope) and XXX941 (1st principals testing) had been stamped off but had been annotated “N/A”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1		1		21.A.165		Obligations of the holder		NC10257		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(b) - Obligations of the Holder (PW)
It could not be demonstrated that there was adequate compliance with Part-21G.A.165(b), control or compliance with the procedures in the facility, as evidenced by;

1/  Operation 560, fan blade leading edge manual blending was observed to be in progress, however, the route card had been signed off as completed, prior to task completion.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.266-3 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/15/16

		1		1		21.A.165		Obligations of the holder		NC16665		Mustafa, Amin		Mustafa, Amin		Obligation of the Holder - 21.A.165
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard the Tianjin Completion and Delivery Centre maintaining the production organisation conformity with the data and procedures approved for the POA

Evidenced by:

All process and procedures need to be reviewed to ensure that they are applicable and workable in Tainjin. A Quality Notification could not be created in accordance with "Create Quality Notification - QM01"  due to the unavailability of SAP		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1677 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		1/31/18

		1				21.A.165		Obligations of the holder		NC5343		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		(Certification)
The organisation was unable to demonstrate that they were fully compliant with (21.A.165) with regard to (Product conformance with design data)
Evidenced by:

Provide details of how the certifying staff ensures that the product conforms to approved design data when all FAIRS are completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.811 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Documentation\Updated		6/26/14

		1		1		21.A.165		Obligations of the holder		NC9287		Woollacott, Pete		OHara, Andrew		21G.A.165 - Obligations - Procedures Conformity
The organisation could not demonstrate compliance with Part 21.A.165(c) with regards to showing adequate control or compliance with the data and procedures of the organisation as evidenced by;
1/ Operation 0150 of the T700 Mini Module Combustion Stack Assembly ACR for module serial number D1259 referred to the use of slave bolts in connecting the stage 1 stator vane ring to the casing. However, workshop staff advised that the use of slave bolts in this operation was not required, and therefore the bolts stipulated in the ACR were not utilised.  However, this had not been addressed through the Assembly Build Complaint Sheet process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.262-4 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		10/7/15

		1				21.A.165		Obligations of the holder		NC4585		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of the Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Record of Work.

Evidenced by:

Part number FK40031 worksheet, operation 2000 A13 dimension has incorrect tolerance.

Part Number 94P00100 serial number Ag0001 worksheet, operation 1200 has incorrect value recorded exceeding the max limit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.261-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Reworked		5/13/14

		1				21.A.165		Obligations of the holder		NC4546		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Obligations of Holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) With regards to Completion of records.

Evidenced by:

Completed Worksheets do not contain approved data references for work performed. Example worksheet ref TLS20600, TLS20285, TLS9756. 

Worksheet for completion of rework related to Airbus eQLB reference 80.1491-0012 (MSN 1491) only details last rework activity, no worksheet could be located for first rework completed on engine ESN42341.

ACR for Engine 42377 noted to have the first page incomplete, Quality manager’s signature in one section not signed (although change had been requested to remove signature as obsolete) , page 7 inspection description incorrect and inspection requirements ambiguous, no definition of inspection standard/requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.405 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Retrained		5/19/14

		1		1		21.A.165		Obligations of the holder		NC11585		Woollacott, Pete		Woollacott, Pete		Part-21G.A.165(h) - Obligations of the Holder (PW)
The organisation was unable to demonstrate that they were fully compliant with Part 21G.A.165(h) with regards to inappropriate storage of records required in the establishment and support of production processes, as evidenced by;
1/ 6 x boxes of records relevant to the commissioning and establishment of the inertia welding process were found on the workshop floor adjacent to the main shop aisle and the inertia welding process, insecure and potentially vulnerable to damage and loss.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165h		UK.21G.272-2 - Rolls-Royce Plc (UK.21G.2003)		2		Rolls-Royce Plc (UK.21G.2003)		Finding\1st Response Accepted		7/21/16

		1				21.A.307		Release of parts and appliances for installation		NC3396		Montgomery-Stuart, Peter		Roberts, Brian		Part 21A.307 – Release of parts and appliances for installation 
The organisation was unable to demonstrate that it was fully compliant with 21.A.307(b) with regard to standard parts.

Evidenced by: 
Form 1 release tracking no CN85691810-0010-001 for a Standard Part : Bolt PN AS22020.		AW\Findings\Part 21\SUBPART K — PARTS AND APPLIANCES\21.A.307 Release of parts and appliances for installation		UK.21G.414 - Rolls-Royce Plc (UK.21G.2003)		3		Rolls-Royce Plc (UK.21G.2003)		Not Applicable		1/16/14

										INC1826		Blasco-Borja, Jose		Blasco-Borja, Jose		TCCA Supplement Contents
The organisation was unable to demonstrate that they were fully compliant with the requirement of having a TCCA Supplement in compliance with Appendix B1 of Annex B of TCCA-EASA bilateral agreement, in relation with the acceptable procedures for the release of components after maintenance, when the components referred in N/C INC1827 were released. This is further supported by:

- 1.1Paragraph d) of Section 9.1.2 of the TCCA Supplement dealing with the installation of Used Components considered the possibility of installing components from any EASA Part-145 approved maintenance organisation (without not necessary having any kind of formal approval arrangement with TCCA Authorities or a National NAA covered by the bilateral agreement) on the assemblies that they were releasing under TCCA approval,  as far as they were accompanied by an EASA Form 1 issued as a maintenance release, and directly "self-allocated"  to the Organisation the responsibility to determine at that moment if such arrangement was acceptable in accordance with EASA-TCCA Special Conditions. It is understood that for such circumstance the supplying/contracted AMO needs to be recognized by TCCA in first instance. This Section neither made reference to the installation of components that have been issued a "triple release" (FAA+EASA+TCCA).		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/16/17

										INC1827		Blasco-Borja, Jose		Blasco-Borja, Jose		Release of Components under TCCA Approval
The organisation was unable to demonstrate that they were fully compliant with the provisions specified in paragraph (b) of Appendix B1 –Specific Regulatory Requirements- to Annex B of the bilateral agreement between EASA and TCCA , and Section 9, Paragraph 9.1.2(e) of Appendix II  of the Maintenance Annex Guidance (MAG), with regard to the release of components after maintenance. This is evidenced by:

2.1 It has been confirmed that several wheel assemblies were released by the Organisation on an EASA-TCCA Form 1 with either used or repaired components installed on them; those components (tyres) were originally released from Part 145 maintenance Organisations that either did not have a TCCA approved Supplement at their MOE, or did not hold a TCCA CAR 573 Approval number.		AW\Findings\Bilaterals\TCCA Special Conditions		UK.145.3751 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Late & Rejected		11/16/17

										NC17309		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.30(d) – Maintenance Man-Hour Plan and Production Planning
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of defining and managing a Maintenance Man-Hour Plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
 
This is further supported by:

1.1 – The responsibility of managing the administration of the Man-Hour Plan on a short/mid-term basis is not clearly allocated in Section 2.22 of MOE.

1.2 – Man-Hour Plan is not enough detailed for the intent of the requirement, as it seems consists of the calculation of the total hours available and the ones that were actually consumed by maintenance operators, but it does not consider all the departments relevant to the Maintenance activities performed by the Organisation. The planned work load required for planning activities, maintenance record checks, production of work-orders/worksheets, quality-monitoring compliance function, etc., is not contemplated in the plan. The different areas of the Organisation neither (NDT, brakes shop, stores, etc.). Such arrangement does not fully allow to determine that the relevant production trends in relation with manpower resources have been fully analysed.

1.3 – Internal procedure for the administration of Production Plan (RRLP 153) does not include the reference to the obligation of a periodical review of the Maintenance Man-Hour Plan, and it does not allow to determine what this will consist of, who will be responsible for doing it, and how often the revision will take place. It neither incorporates the provisions to deal with significant deviations as defined in the Regulation (ref. AMC to 145.A.30(d)).

1.4 – There is not a clear provision that allows to determine the Estimated Total Labour Hours required, the Estimated Total Labour Hours Available, and the Expected Labour Loading percentage, for each of the areas of the Organisation considered when the planning of the relevant activities took place. There is neither one that shows and analysis of the Projected Total Labour Hours against the Actual Total Labour Hours achieved afterwards, and that extrapolates them into the corresponding Expected Manpower Loading and Actual Manpower Loading percentages, to determine if there is (was) a significant deviation to report. 

1.5 – The conditions of use of voluntary Overtime Hours in relation with the Man-Hour Plan, (in order to ensure that human performance limitations have been fully considered), should be clearly defined, as a Production Planning provision that always relies on them on a constant basis is not intended. 
 
1.6 – The procedure in place to re-assess work intended to be carried out when actual staff availability is less than the planned staffing level for any work-period is not fully defined.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		2

										NC10997		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of personnel involved in maintenance and certifying activities. This is evidenced by:

1. Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

2. There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		BCAR.171 - Phoenix Aerospace Limited (AD/2074/13)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		4/20/16

										NC10998		Blasco-Borja, Jose		Blasco-Borja, Jose		Personnel Requirements – Periodic Assessment of Competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to proper Control of the Competence of Personnel involved in maintenance and certifying activities. This is evidenced by:

1.1 Procedure for the periodic assessment of competence for Operatives, Inspectors and Release-to-Service signatories does not incorporate an objective measurement of the skill and on-the-job standard of performance of staff under evaluation; it is formally based on a written examination that only evaluates the knowledge and understanding of the individual, but not his/her practical capabilities during a given period of time, while considering attitude and behaviour.  

1.2 There is no evidence of a provision to formally record the feedback provided by supervisors on the actual performance of personnel in relation with the job function against a defined set of specific points for assessment (assessment policy/matrix) that they can refer to in order to incorporate this element into the process.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC14379		Blasco-Borja, Jose		Blasco-Borja, Jose		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) - Personnel Requirements- with regard to the records to be kept to support the qualification of personnel performing specialised activities such as Non Destructive Testing (N.D.T). This is supported by:

1.1 Organisation’s procedure in place for the qualification of personnel performing Non Destructive Testing (N.D.T) requires the periodic re-qualification of Level 1 and 2 personnel once a year under the supervision of a contracted Level 3 experienced technician for each of the relevant technique of analysis, once the initial theory and practical element of the formal training course has been attended. The evaluation is intended to be recorded by the corresponding Performance Review for each of the N.D.T capabilities under the supervision of a Level 3 technician. Technician Peter Fletcher attended initial training on Ultrasonic Inspections on 2011, but the Performance Reviews supporting the renewal qualification for this capability for years 2012 and 2013 were missing from the individual’s file under the control of the Organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.3544 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Accepted		6/8/17

										NC17310		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.35(d) – Certifying & Support Staff
The Organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regards to the obligation of ensuring that certifying staff and support staff will have an adequate understanding of the relevant components to be maintained before the issue or re-issue of the certification Authorisation/company Approval.

This is further supported:

2.1 - Continuation Training Plan showed during the audit does not allow to identify how staff will be updated in terms of technology relevant to be components being maintained, and their modification standard. Elements such as training courses of technical content provided/made available by manufacturers and vendors were not defined in the plan for 2018.

2.2 - The provision to incorporate relevant quality audit findings was not formally defined, and it could not be evidenced.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18		1

										NC11009		Blasco-Borja, Jose		Blasco-Borja, Jose		Certifying and support staff – Programme for Continuation Training
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to the program for continuation training for certifying, support and maintenance staff. 
This is evidenced by:

The programme established for Continuation Training by the Organisation showed during the audit does not permit to determine when the intended elements of training will take place. It mainly specifies the topics included to be delivered in a year period, but makes difficult to determine that it was carried out reasonably on time as planned during any 2-year consecutive period, as this is not scheduled.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC10999		Blasco-Borja, Jose		Blasco-Borja, Jose		Control of Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the Control of Personal Tools and Equipment that the Organisation agrees can be used. This is evidenced by:

There is no evidence of a provision in place to periodically control the content and status of personal tool boxes either provided by or made available to inspectors and operators against the set originally agreed to be used. Internal Quality records do not provide evidence of a periodic check of these tools against the control register list originally agreed with the responsible user.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1930 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		4/20/16

										NC4554		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.45(a) with regard to the application of NDT methods prescribed by the CMM.

Evidenced By.

With regard to the overhaul process for BF Goodrich brake unit part number  2-1474-7. CMM chapter 32.40.30 Rev 12. Page 509 requires NDT of Brake housing part number 260770-3 using penetrant inspection.  The organisation have used Eddy Current Method. At the time of the audit it was not clear what authorisation was in place to allow the use of an alternative method.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1128 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Documentation Update		5/20/14

										NC17311		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.65(c) – Quality system
The Organisation was unable to demonstrate that they were compliant with 145.A.65(c) with regards to the obligation of establishing an internal quality system that formally ensures that all the elements of the Part 145 approval, (including a sample for each product line including in the scope of the Approval granted) will be at least audited once each 12-month period, and that it will verify the adequacy and proper implementation of approved procedures.
 
This is further supported by:

3.1 – There is no evidence of a clear control provision in place that directly allows to determine that the audit of all the elements of the approval will be covered on each 12-month period. The audit plan presented makes only reference to individual audits, whose actual scope could be changed depending on the circumstances, but there is no a direct correlation between the relevant elements omitted during the audit and the actual due date on the plan. A clear control provision in the yearly audit plan showing which elements of the Part 145 Regulation have been / will be covered by which audits, and which are due no later than the corresponding date for each of the areas contemplated by the Quality plan is not available.
 
3.2 – The correct implementation of each of the relevant procedures approved for the Organisation is not formally referred on the audit plan, and neither on the corresponding audit report. Such arrangement does not always allow to determine the proper implementation of which procedure has been formally sampled, and neither that the adequacy of all the procedures has been internally audited.

3.3- The audits formally sampling an example for each product line included in the scope of Approval (to satisfy the requirements of Paragraph 5 of the AMC to 145.A.65(c)1) are not clearly referred in the Quality Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC17312		Blasco-Borja, Jose		Blasco-Borja, Jose		145.A.70(a) - MOE
The Organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to the obligation of providing an Exposition fully describing the procedures in place to comply with Part 145.

This is further supported by:

4.1 - Section 1.10 of MOE incorporates the provision of notifying any significant changes at the Organisation and its approval “as soon as possible”, instead of “before being implemented” as per 145.A.85.

4.2 – The policy defined in Section 1.11 in relation with the “indirect approval” privilege of changes introduced in MOE and Capability List identifies the need for notifying only significant changes related with Section 1 of MOE (“QMS”), but it does not make reference to the need of notifying any change related with Equipment, Tools, Materials, Procedures, Work Scope and Certifying Staff that could affect the Approval before being internally approved and implemented.

4.3 – Production Planning Procedures in Section 2.28 is a plain check-list instead of a description of Organisation operating procedures intended for the purpose. It seems to focus on the limited planning activity in relation with a single job ordered by a customer, instead of analysing the planning provisions from a global perspective of Organisation’s operation.

4.4 -  The minimum requirements of Training and Experience to be met by applicants seeking company Certifying Authorisation as referred in Section 3.4 of MOE have not been defined.

4.5 – Section 3.8 - “Qualifying Mechanics” does not specify the minimum requirements to be met in order to be qualified as a “Mechanic”, and it seems to be rather inconsistent with the intended purpose, as it just makes reference to staff to be allowed to apply for “certification approval”, (not intended for a “mechanic”) and the “Senior Technician” responsibilities (without requirements to be met).

4.6 – Section 3.14  - “Competence Assessment of Personnel” mainly refers to the responsibilities allocated to “Operatives”, “Inspectors” and “CRS Signatories” (rather than to their “Competences”) and to the “Examination” element of the analysis of their competence for the initial qualification. But, apart from the intended knowledge, how other elements relevant to the assessment of the competence of the staff being assessed, (such as the relevant “measurable skill” and “standard of performance” related with the allocated role, that also takes into consideration “attitude and behaviour” as well), are not contemplated, neither linked with the appraisal assessment referred in this Section. The procedure neither clearly specifies what the periodic assessment of the competence will consist of, and how the competence of staff will be controlled on a continuous basis, and before the re-issue of a company Authorisation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4517 - Rotable Repairs Ltd (UK.145.00819)		2		Rotable Repairs Ltd (UK.145.00819)		Finding\1st Response Rejected		7/31/18

										NC9027		Blacklay, Ted		Blacklay, Ted		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate segregation of working areas to prevent contamination.
Evidenced by:
The segregation of the mezzanine floor from the main workshop area was via open railings. These railings were not sufficient to prevent items falling from the mezzanine floor or work benches on the mezzanine floor to the main floor.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15

										NC9025		Blacklay, Ted		Blacklay, Ted		Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to storage and control of repair materials.
Evidenced by:
£M film adhesive AF 163-2K and AF 163-2U were observed stored below -18C in non sealed containers. Thus upon warming to room temperature there is no protection against condensation forming on and being absorbed by the adhesive, as required by 3M Scotch-Weld Structural Adhesive Film AF 163-2 Technical Datasheet, Shelf Life page 20, (http://multimedia.3m.com/mws/media/282041O/3m-scotch-weld-structural-adhesive-film-af-163-2-af-163-3.pdf) .		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19336		Drinkwater, Tim		Drinkwater, Tim		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of the use of manufacturer specified and alternative tooling and equipment

Evidenced by:

Mainly in the balancing/bonding room, but also in other areas numerous tooling items such as dimensional checking fixtures and tapes, bonding repair formers and fixtures are used without them carrying necessary identification. Without such identification it is difficult to determine if they are alternative tooling or equipment, Manufacturer specified, and in some cases - such as U section extrusion and sheet metal, scrap material.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC9033		Blacklay, Ted		Blacklay, Ted		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of un-salvageable components.
Evidenced by:
3 unserviceable Bell 430 main rotor yokes p/n 430-010-101-101, serial numbers A-057, A-105 and A-108 were observed stored on the shop-floor under a work bench. Although they were tagged with an unserviceable label, they were not in a designated quarantine area nor had they been recorded in the quarantine log.
Additionally, the MOE procedure MP 19 only refers to the control of unserviceable rotor blades, there is no reference to other components, such as main rotor yokes.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		1

										NC19337		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to components that are in a satisfactory condition and released on a Form 1 or equivalent

Evidenced by:
Parts used to complete the appropriate balancing of Main and Tail Rotor Blades are 're-used' from one Operator/Owner blade to another. RBL Company Instruction Manual 'Re-Use of Blade Balance Weights' does not demonstrate how compliance is maintained without the use of Form 1s for the transferred parts. (ref 145.A.50(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC19335		Drinkwater, Tim		Drinkwater, Tim		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to classification and appropriate segregation of components into appropriate categories

Evidenced by:

Components - Main and Tail rotor blades unlabelled in work areas, with no labelling requirements defined in the MOE, and numerous unlabelled (later identified as)  Unsalvageable blades in the '5B' (?) work area adjacent to the main external door.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC13880		Blacklay, Ted		Blacklay, Ted		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) and 145.A.50(a) with regard to clearly recording maintenance work carried out.
Evidenced by:
Inspection report, for work order AGR/16/027 Part # 212-010-750-105FM Serial # A-9919, indicated that the tip lock rivets and pins where worn and required replacement. However the associated work pack does not record that these items were replaced. Management stated that after removal of the paint it was identified that the subject rivets and pins were in an acceptable condition and did not require replacement, however this was only determined after a direct conversation with individual that undertook the work.
Inspection reports, for AGR/16/027 Part # 212-010-750-105FM Serial # A-9919 and INA/16/086 Part # 212-010-750-133 Serial # A-15677, stated that the required leak check would be undertaken post repair. However the associated work packs did not show evidence of the inspection being undertaken.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2939 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		3/8/17		1

										NC17058		Drinkwater, Tim		Drinkwater, Tim		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(b) with regard to supplying operator with copies of specific repair data

Evidenced by:

Bell 'Expanded Repair' data for specific repairs is not sent with the Form 1 to the operator/customer.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(b) Maintenance Records		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC9034		Blacklay, Ted		Blacklay, Ted		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the maintenance of the organisation to procedures detailed in the MOE specifically procedure MP 01 - Supplier Evaluation.
Evidenced by:
At the time of the audit records of a valid supplier evaluation for Sartorius UK Ltd,  supplier of calibration services, could not be provided.
Additionally, the "Certificate of Calibration" number ARL0296 issued by Sartorius for instrument serial number 3313650 did not state the national standard the calibration complied with. Nor could evidence be provided of an evaluation of the results detailed on the certificate showed that the weighing instrument was in an acceptable condition for use.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.839 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Accepted		8/26/15		2

										NC17059		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure compliance with applicable requirements

Evidenced by:

There is no procedure to complete Form 1s. A number of Form 1s were audited (by internal and external audits) for completion with errors noted. In addition increasingly complex Form 1s are being completed because of customer requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Accepted		4/23/18

										NC19338		Drinkwater, Tim		Drinkwater, Tim		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system to monitor compliance with required standards 

Evidenced by:

a) The RBL Quality system is missing a verification action to ensure proper and timelv corrective actions for audit findings and MORs have taken place.

b) Any 'Toolbox talks' to promulgate corrective actions from Quality shortfalls delivered to RBL by Quality or other RBL Managers should be recorded regarding content and attendees.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC17060		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition being amended as necessary to remain an up to date description of the organisation

Evidenced by:

Internal and External audit findings and reviews of the Exposition have indicated areas out of date and unclear. Acknowledging the draft MOE (issue 9) is in progress, these include but are not limited to:-

Findings related to MOE from RBL internal audit 01/2017

Previously supplied CAA comments on Draft 9

A list of Procedures and Forms used at RBL

Explanation of control and appropriate lists of Contractors, Sub Contractors and Suppliers		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2940 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)		Finding\1st Response Late & Rejected		5/31/18

										NC19339		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(c) with regard to maintaining components at any location arising from unserviceability - subject  to the conditions in the MOE

Evidenced by:

The 'working party' maintenance away from approved locations section of the MOE in 1.9.5 cross refers to (incorrectly 2.24) Section 2.28(e). This section does not take in to account all the appropriate Human Factor elements of 145 to ensure compliance and control are managed on site. (Travel related fatigue etc) in addition, (but not limited to) away from base competence should be demonstrated, (as well as competence to complete the task, which is already covered) availability of Maintenance data away from base and the MOE and associated Procedures. Clarification of Remote certification, (Form 1 issue). 

The privilege should also be audited by the Quality System.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(c) Privileges of the Organisation		UK.145.3714 - Rotor Blades Ltd (UK.145.01122)		2		Rotor Blades Limited (UK.145.01122)				3/3/19

										NC4011		Nixon, Mike		Nixon, Mike		Part 145.A.25 Facilities
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to Facilities Requirements. 

Evidenced by: 

a)  Significant quantities of aircraft spares were found to be located within the hangar in the mezzanine area above stores, many        without identification or labelling.   This is not a designated store (MOE Section 1.8) and no inventory was available to cover          these parts. The provisions stated in Part 145.A.42 (d) and Part 145.A.50(d) para 2.7 (g) refer. The provision for Quarantine         of unserviceable components requires review.

c)  Adequate segregation of serviceable spares from those which are unserviceable could not be demonstrated 145.A.25(d)                refers. A number of components labelled as serviceable and unserviceable were stored together on shelves of the same rack        adjacent to the bonded store together with unidentified items and those waiting inspection as 'goods-in' but without incoming        documentation. The process and facilities for segregation and control of spares requires review. 


c)  Several of examples of poor housekeeping/husbandry within the hangar environment were noted as follows:

    i) Components removed from G-HPAD were found stored without protective blanks to electrical connectors and open pipe                 unions, together with a number of pipe assemblies similarly unprotected.

 ii)   Multiple panels cowling removed from G-ZITZ were found stored on the unprotected/unsealed floor of hangar 2 and which             has been designated as for aircraft storage only and not forming part ot the Part 145 approved facility.  

iii)    Removed panels were found unprotected on the floor of hangar 1, adjacent to storage racking and a fan cowling from                  G- OHAM was also found stored unprotected on the hangar floor.

v)    General levels of cleanliness were found to be deficient with quantities of used tie wraps, washers, nuts and free issue items         found around the hangar floor area.  Additionally, oil remained on the hangar floor under G-ZITZ for the duration of the               audit.
e)    Quantities of grease (Aeroshell 22) within the flammable store were found to be available for use beyond expiry of the use by        date stated on the container. A process to demonstrate control of lifed consumables was not evident.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14

										NC9970		Locke, Peter		Locke, Peter		145.A.35 - Certifying staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) 4 with regard to retaining records of particulars of staff with limited certification authorisations.

Evidenced by:
At the time of audit the organisation did not hold supporting documentation for many of the certification authorisations issued to pilots under the provision of 145.A.30(j) 4. i.e copies of the relevant flight crew licenses to support the authorisations were not held on file.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4012		Nixon, Mike		Nixon, Mike		Part 145.A.40 Equipment tools and Material
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.40 with regard to Equipment tools and Material.  

Evidenced by: 

a) A system to identify batch traceability for 'free issue' spares located within the main store could not be demonstrated.

b) The process by which it was determined that the Vibrex 2000 Pt No 901-13590-3 Serial No 2368 does not require calibration         could not be demonstrated. This item did not appear on the calibration register and no indication of periodic serviceability check     was evident. 

c)  It was not possible to identify that the differential px tester sampled was in fact RS10/A & RS10/B as listed in the tooling index,      as the unit (damaged) carried no positive identification.

d)  The tooling index in use does not currently include all tooling available for use or identify the periodicity/frequency of items      requiring calibration. It was also noted that the document control status for the index/register requires review.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Retrained		3/3/14		1

										NC9971		Locke, Peter		Locke, Peter		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of tools.

Evidenced by:
The electrical cable crimping tools contained in the tool store were found not to have been calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4013		Nixon, Mike		Nixon, Mike		Part 145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.42 with regard to Acceptance of Parts 

Evidenced by: 

It was noted that Engine Pt No Allison 250 C20B serial No CAT 80069, found within the bonded store, carried no evidence of being booked into the store and the process by which it was placed within the bonded store could not be demonstrated. It was subsequently established that this unit was a loaned item (used) and removed as serviceable. Procedures should be developed for the control of loan parts and quarantine items.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC16374		Thwaites, Paul		Thwaites, Paul		145.A.42 Acceptance of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (b) with regard to acceptance of parts released by a TCCA approved organisation.
Evidenced by:
A review of a Form 1 reference number S18440 dated 24/8/2017, released by TCCA approved organisation AOG Heliservices Inc (TCCA approval 23-90 / EASA.145.7133) identified that the Form 1 had been issued as a single release on a TCCA approval, the "other regulation" block in section 14a of the Form 1 had been left un-checked.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4014		Nixon, Mike		Nixon, Mike		Part 145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant withcPart 145.A.45 with regard to Maintenance Data. 

Evidenced by: 

a)  Whilst it was recognised that an on-line data subscription was available, the hard copy maintenance data set (AMM and IPC)          supporting the MD (Hughes) 369 series A3 rating was noted to be no longer current. A review of hard copy data currency            should be conducted and all obsolete manuals placed into a controlled archive.

b)   The tasks entered for the work being carried out on G-ZITZ, (for example engine removal), were found not to be adequately         subdivided to reflect the complexity of the work undertaken. 145.A.45(e) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14		1

										NC9972		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data is kept up to date.

Evidence by:
At the time of audit it was found that a Rolls Royce 250C20 Component Repair and Overhaul manual held in paper form was at revision 18 although the current revision status should be 19/20.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC9973		Locke, Peter		Locke, Peter		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to transcribing maintenance data onto the worksheet system.

Evidenced by: 
At the time of audit a 2200hr inspection was in progress for R44 aircraft G-RULE. Examination of the worksheets showed that not all work carried out had been recorded. For example:
a) The main transmission was recorded as having been removed but no part or serial number details were recorded.
b) A replacement transmission has been fitted but there were no records in the worksheets of this activity having been performed.
c) It was stated verbally that the landing gear inspection in accordance with AMM 2.710 Item 6 had been carried out but there was no record of this in the worksheets.

Note: This non-conformance also reflects on 145.A.47(c) in that should another member of staff be required to take over this inspection it would not be possible to determine what tasks had been accomplished.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1928 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		12/16/15

										NC4015		Nixon, Mike		Nixon, Mike		145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to Maintenance records.

Evidenced by: 

a) A review of the worksheets in use for G-ZITZ Insp ref 31/10/ZITZ/13 established that a number of panels, cowlings and the           main rotor blades for example had been removed without a corresponding task entry, this work being unrecorded. 

b)  The worksheets for G-ZITZ contained a number of entries for removal of components without a corresponding entry to                  ensure that the refitting stage of work is covered.
 
c)  Item 6 of the worksheets for G-ZITZ had been signed off stating Oil cooler removed and pipes blanked.  It was noted that the         pipes had not been blanked.

d)  Reference work pack  8/7/ZITZ/13. It was noted that the control front sheet for a 600hr check completed 25 July 2013 does           not indicate the number of sheets issued covering scheduled maintenance.  Additionally, the number of additional work sheets       susequently completed had also not been annotated as required.

e)   Reference work pack  8/7/ZITZ/13. The check list section of the document control front sheet had not been completed and no        signature or stamp to close had been entered. 

f)   The revision status of the maintenance data used had not been entered within the workpack for G-ZITZ, reference work pack         8/7/ZITZ/13.
g)   The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.50 Certification		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

										NC4016		Nixon, Mike		Nixon, Mike		Part 145.A.55 Maintenance Records
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.55 with regard to control of Maintenance Records 

Evidenced by: 

a) Significant quantities of aircraft records were found to be located within the hangar in the mezzanine area above stores, many      being current.   This is not a designated records store (MOE Section 1.8) and no provision for protection as required by         145.A.55 (c) was in place.

b) f)  The revision status fo the maintenance date used had not been entered within the workpack for G-ZITZ, reference work          pack 8/7/ZITZ/13.
g)    The maintenance statement for G-ZITZ did not specify the relevant approved maintenance programme or its revision status.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Process Update		3/3/14

										NC4017		Nixon, Mike				Entered in Error - unable to remove from list		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		No Action		6/1/14		1

										NC16373		Thwaites, Paul		Thwaites, Paul		145.A.65 Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations quality plan.
Evidenced by:
A review of the organisations quality plan identified that not all elements of the Part 145 approval are audited. The audit plan did not address product audits or 145.A.48 requirements.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3210 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Finding\1st Response Accepted		1/9/18

										NC4018		Nixon, Mike		Nixon, Mike		Part 145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65 with regard to Safety and quality policy, maintenance procedures and quality system.

Evidenced by:
 
a)  The effectiveness of the internal Quality System could not be demonstrated, this being particularly evident as a result of the           number of findings recorded during his external compliance audit.  This clear lack of effectiveness is compounded by a failure        of the 2013 programme to identify a single finding as it had before in 2012. Refer Item 4 of CAA audit, reference 2012/1.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Revised procedure		3/3/14		1

										NC4030		Nixon, Mike		Nixon, Mike		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70  with regard to the Maintenance organisation exposition. 

Evidenced by: 
The Maintenance organisation exposition requires amendment to take account of the following:

a) Section 3.15 Training procedures for on-the-job training as per Section 6 of Appendix III to Part-66

b) Section 3.16 Procedure for the issue of a recommendation to the competent authority for the issue of
   a Part-66 licence.
c) Section 2.18 to be updated to reflect current means of mandatory occurrence reporting.		AW\Findings\Part 145\145.A.70 MOE		UK.145.879 - Rotorspan Helicopters Limited (UK.145.01129)		2		Rotorspan Helicopters Limited (UK.145.01129)		Documentation Update		3/3/14

						M.A.202		Occurrence Reporting		NC13141		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to up to date occurrence reporting procedures.
Evidenced by:
Current occurrence reporting procedures are out of date and do not reflect EU regulation 376/2014, procedures should be updated as required.Airworthiness and Maintenance staff should receive training on the "new" reporting system.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.302		Aircraft Maintenance Programme		NC13140		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to a current and up to date maintenance programme.
Evidenced by:
The CAA LAMP programme has now expired, the organisation should make provision to transfer affected helicopters to an alternative programme.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.302		Aircraft Maintenance Programme		NC13142		Thwaites, Paul		Thwaites, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to correctly amended maintenance programmes.
Evidenced by:
Enstrom Helicopters maintenance programme reference MP/02041/P at issue 4 revision 1 had been based on maintenance manual revision 22, at the time of the audit maintenance manual revision 24 changes had been incorporated into the maintenance programme however the revised programme had not been submitted to the CAA for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.703		Extent of Approval		NC19493		Thwaites, Paul		Thwaites, Paul		M.A.703 Extent of Approval
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the organisations CAME document detailing an accurate scope of work.
Evidenced by:
The organisations scope of work table detailed in para 0.2.3 of the CAME document should be amended to reflect current aircraft types managed. (Remove 269,369, Brantly etc).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

						M.A.704		CAME		NC13139		Thwaites, Paul				The organisation was unable to demonstrate that they were fully compliant with M.A. 704  with regard to providing a dedicated Part M G CAME document.
Evidenced by:
The organisation has combined its BCAR A8-25 exposition into its Part MG CAME document, CAA Technical Department have confirmed that this is not allowed by EASA. The organisation must remove A8-25 references from the CAME document. A standalone A8-25 exposition is required.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1506 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Late		12/27/16

						M.A.707		Airworthiness review staff		NC19494		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (c) with regard to continued competency of Airworthiness Review Staff.
Evidenced by:
A review of the Airworthiness Review authorisation held by Mr Geoffrey Crump, authorisation number RSHC/2 identified that Mr Crump had not carried out an airworthiness review within the last 12 months. His authorisation is no longer current and should be suspended. Please note in order to restore the validity of the authorisation this must be carried out in accordance with the AMC to MA707 (c)		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				3/18/19

						M.A.708		Continuing airworthiness management		NC19491		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to management of the application of Airworthiness Directives.
Evidenced by:
A review of FAA AD 2018-13-01 applicable to Rolls Royce 250-C Series Engine Power Turbine Governors, identified that the applicability of the AD to the organisations managed fleet had not been documented. The organisation could not confirm at the audit which engines were affected and the due time for the embodiment of the corrective actions required by the AD.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

						M.A.710		Airworthiness review		NC7926		Locke, Peter		Locke, Peter		M.A.710 Airworthiness review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to fully documenting the Airworthiness Review.

Evidenced by:

An Airworthiness Review was completed on R44 G-RULE in February 2014 and an EASA Form 15b issued. The organisation subsequently realised that as the aircraft was operated for CAT, a recommendation for ARC issue should have been made to the CAA and therefore a recommendation was made in July 2014 for the issue of an EASA Form 15a. The online recommendation contained all required information for this recommendation however no supporting documentation was raised for either records review or physical survey at that time .		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

						M.A.712		Quality System		NC7925		Locke, Peter		Locke, Peter		M.A.712 Quality system

The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to compliance monitoring of Part M Subpart G.

Evidenced by:

Bi-annual quality audits had been carried out by the independent auditor and the Quality Manager had appended the bottom of each sheet to confirm that the non-conformances had been rectified however there was no detail of how these non-conformances had been addressed by the relevant person(s). AMC M.A.712(a) para 4 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1475 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)		Finding\1st Response Accepted		2/18/15

						M.A.901		ARC		NC19487		Thwaites, Paul		Thwaites, Paul		M.A.901 Airworthiness Review Certificate
The organisation was unable to demonstrate that they were fully compliant with M.A.901 (a) with regard to issuing Airworthiness Review Certificates (EASA Form 15b) .
Evidenced by:
Airworthiness Review Certificates had been issued by the organisation for the following helicopters;- G-OHWK (Bell 206L1), G-TOLS (Robinson R44) and G-RGWY (Bell 206B).These Airworthiness Review Certificates had been issued without the accomplishment of a documented review of the aircraft record system and the physical condition of the helicopters.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1507 - Rotorspan Helicopters Limited (UK.MG.0432)		2		Rotorspan Helicopters Limited (UK.MG.0432)				1/31/19

										NC15802		Roberts, Brian		Roberts, Brian		145.A.70 - Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to showing how the organisation intends to comply with this Annex (Part-145) and UG.CAO.00024-004.

Evidenced by:

The following questions were raised during the desktop review of the MOE.
1.1 Accountable managers statement does not reflect the latest amendment.
1.5 Form 4 holders appear to be reporting into other form 4 holders.
1.11.2 This table needs to be customised to the organisation.
                     It indicated that RSE has the following manuals as an example:
                     NDT Manual
                     List of line stations
                     List of sub contractors.
3.7 Qualifying inspectors could include component certification.
4.1 Procedure should be written here to describe how this is controlled.
4.2 Procedure should be written here to describe how this is controlled.
4.3 Procedure should be written here to describe how this is controlled.
5.5 Is this also a list of contracted organisations
                   What is the difference between contracted organisation and service provider.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		EASA.145.1369 - RSE "State Air Company"Berkut"(0626)		2		RSE "State Air Company "Berkut"  (EASA.145.0626)		Finding\1st Response Late		4/30/18

										NC7072		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The Capability list, SOP HM8 does not specifies details in the performance of repair work e.g. cross refer to manufacturer CMM, ATA and the work shop details.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14

										NC7073		Sabir, Mahboob		Sabir, Mahboob		Facilities requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) (d) with regard to Specialised workshops and bays are segregated as appropriate, to ensure that environmental and work area contamination is unlikely to occur and Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:
a. Work shop 3 clean areas, number of items were found without any identification e.g. brackets, number of scrap hoses, and unserviceable tyres hidden under the benches and tyre workshop repairs. A tyre was noted used as door stopper.  

b. Aero shell grease number 6, 7 tins and other items were found expired in the oil and grease cupboard in the hangar.

c. No segregation between Oxygen and Nitrogen Servicing trolleys, both were found placed side by side at the same location in the hangar. This could present serious oxygen fire hazard.

d. No record of any calibration available at the time of audit for Nitrogen and Oxygen servicing trolley gauges		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Reworked		12/29/14		2

										NC7074		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to the conditions of storage are in accordance with the manufacturer’s instructions to prevent deterioration and damage of stored items and access to storage facilities is restricted to authorised personnel. 

Evidenced by:
a. Storage of metal sheets and honeycomb material is not stored i.a.w. manufactures instructions.

b. Access to storage facilities is not restricted to authorised personnel. RVL indicated that access to stores is open to all certifying staff – also in the absence of store keeper during late/evening shifts all staff have free access to the stores.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14

										NC7075		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the stores. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. No anti static work station and test set within the stores facilities.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Resource		12/29/14

										NC8699		Thwaites, Paul		Thwaites, Paul		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to facilities appropriate for the planned work.
Evidenced by:
The facility appeared to lack adequate work benches and storage racking for the planned maintenance activity.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/16/15

										INC2023		Thwaites, Paul		Roberts, Brian		145.A.25(d) - Control and Storage of flammable liquids.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of flammable liquids.

Evidenced by:

Cans of flammable solvent spray was being stored in the Avionics Bay / ELT Bay on the open access shelves along side paper reference material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC7076		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:
a. At the time of audit it could not be satisfactorily demonstrated that RVL have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as required by145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC
145. A.70 (a) in particular MOE Section 3.15 and 3.16.
• No training procedure for OJT as per section 6 of appendix III to Part 66 described in the MOE. 
• No procedure for the issue of a recommendation to CAA. See AMC 145.A.70A		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		2

										NC8691		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency assessment of certifying staff.
Evidenced by:
The authorisation document for Mr Paul Pavlou ( RVL 6 ) had been reissued to include components under the C6 rating, however there was no evidence that a competency assessment had been carried out in accordance with existing company procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11487		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (f) with regard to boroscope inspections
Evidenced by:
Boroscope inspections are accomplished by the organisation, however there are no supporting procedures or processes for the accomplishment of this type of inspection or for the competency assessment of the personnel involved in this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7077		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to receiving sufficient continuation training in each two year period to ensure that such staffs has up-to date knowledge of relevant technology, organisation procedures and human factors issue.

Evidenced by:
a. In sampling continuation and human factors training record, it was noted that the training is not being conducted within the 24 month period as required by 145.A.35 (d) and therefore its control as evident by the following examples e.g. authorisation reference RVL 31, DUE ON 13 June 2014 completed 12 July 2014, RVL 23 overdue since July 2014. AMC 2 145.A.30 (e) (2).

b. Stephen Coupe has not received any human factor training since joining the organisation in July 2014, no evidence was presented to indicate that last human factors training with previous employer meets RVL training requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC11492		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training.
Evidenced by:
A review of the authorisation file for Mr P Shelton, authorisation number RVL 25, identified that the organisation does not have on file any records of continuation or human factors training for this individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC7078		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy

Evidenced by:
a. Master gauges used for in house calibration are not controlled and calibrated.

b. Temperature and humidity is not being maintained within the stores.

c. Dates displayed on the calibration P/A TTI 150NM Torque wrench s/n 2013/298881 does not display correct due date.

d. Shelf life control report was sampled but the list does not identify what action has been taken.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		2

										NC8695		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to having the necessary tooling / equipment in place.
Evidenced by:
CMM 25-63-05, page 1002 refers using a "Test Model" for measuring current post battery change. At the time of the audit this piece of test equipment was not in place.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8693		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of test equipment software.
Evidenced by:
Page 29 of the user manual for the Beacon Tester BT100AV Triple refers to checking the revision standard of the installed software, at the time of the audit the organisation did not have a process for this requirement.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC8698		Thwaites, Paul		Thwaites, Paul		145.A.40 Equipment, Tooling and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of calibration equipment.
Evidenced by:
At the time of the audit the re-calibration period for the Beacon Tester BT100AV Triple serial number 6079 had not been entered onto the organisations calibrated equipment register.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7079		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (c) with regard to the organisation may fabricate a restricted range of parts to be used in the course of undergoing work within its own facilities provided procedures are identified in the exposition.

Evidenced by:
a) Dirty workshop: during the audit a locally fabricated part i.e. a bracket was being fabricated to pattern as evident, no approved data and/or stage worksheet/s was available to demonstrate that  this work is being fabricated to an approved data, no details of part numbering, dimensions, materials, processes, and any special manufacturing techniques, special raw material specification or/and  inspection requirement details and whether the approved organisation has the necessary capability could be satisfactorily demonstrated.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										INC2021		Thwaites, Paul		Roberts, Brian		145.A.42 - Control of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Control of components.

Evidenced by:

1. Numerous boxes containing unclassified parts were being stored in the battery bay. This bay was not in use at the time of the audit as the battery tester was away on calibration.

2. Numerous boxes containing unclassified parts were being stored on open shelves in the avionics workshop / ELT bay.

All of the above parts were without identification lables (Serviceable / Unserviceable) and were uncontrolled.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC7080		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisation shall either transcribe accurately the applicable maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
a. In sampling work pack/sheets the work instruction does not transcribe accurately the maintenance data on to such task cards or work sheets or make precise reference e.g. wheel hub bearing serviceing, and Job No. 016518/14.

b. Job no 016518 item 90029, cargo door (lower) found removed and placed in the dirty work shop without any identification label and/or details of work being performed.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		3

										NC8694		Thwaites, Paul		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to accurately transcribing maintenance data onto common worksheets.
Evidenced by:
CMM 25-63-05 page 1002 paragraph (e) refers a task which requires the measurement of the current after the battery replacement, this task had not been included on the task card / worksheet reference AF/ENG/031.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										INC2025		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Applicable Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to use of applicable Maintenance data during aircraft maintenance.

Evidenced by:

Repair and blend to G-NOSE (NRC 0010 & 0013)
The maintenance data referenced and used for both of these tasks did not support the maintenance activity carried out.  (No specific repair instructions contained in the AMM reference as quoted on NRC)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										INC2022		Thwaites, Paul		Roberts, Brian		145.A.45(a) - Uncontrolled data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to holding out of date maintenance data not subject to amendment control by TCH or STC holder.

Evidenced by:

1. A large amount of uncontrolled maintenance data was being stored on open shelves for easy access by engineers in the Part 145 maintenance area.  (Avionics workshop/ELT bay)

2. A Black reference card index holder in the Avionics Workshop / ELT bay was found to contain multiple cards with hand written maintenance instructions. These  hand written notes were not subject to any amendment process.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										NC11495		Thwaites, Paul		Thwaites, Paul		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (c) with regard to effective handover of tasks.
Evidenced by:
Cessna 310 registration G-RVLZ, work order 000089, maintenance task handover details for a problem with the main wheel through bolt had been recorded on scrap paper. This method of task handover falls short of the expected standard. The organisation should review in detail its task handover procedures, in particular those that involve "engineer to engineer".		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC2024		Thwaites, Paul		Roberts, Brian		145.A.47(a) - Manpower Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to manpower Planning.

Evidenced by:

A sample of the manpower spreadsheet for 2017 revealed that three engineers had been deleted off the spreadsheet when they left the organisation thereby being unable to show available manpower during the year.

MOE 1.6:  List of certifying staff, of the 11 named engineers, 3 left the organisation during 2017, this is greater than 20%.  MOE 1.7 states significant changes will be notified to the CAA.  (Consider also 145.A.30(d) regarding sufficient staff to perform, supervise, inspect etc)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		5/2/18

										INC1982		Thwaites, Paul		Thwaites, Paul		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (d) with regard to ensuring that damage found had been assessed and repaired correctly.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that damage in the form of cracking at fuselage station FS160.80 had not been assessed correctly or repaired to an acceptable standard.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11489		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to certification of completed maintenance.
Evidenced by:
Cessna 310 registration G-RVLZ, bridging check workorder 000089. Heater fuel filter element removal, clean, inspect and refit. Task had been completed but the associated CRS on task card reference 164/0 had not been signed.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1983		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a CRS on an aircraft with a known defect.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the aircraft had been released to service with an un-approved repair in the vicinity of fuselage station FS160.80.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										INC1984		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (c) with regard to identifying a new defect to the operator and obtaining an agreement from the operator to defer rectification. 
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the operator had not been informed of the crack to fuselage station FS160.80 and therefore the operator could not defer the rectification of the defect in an acceptable manner.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC8696		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording of specific maintenance.
Evidenced by:
In the interest of Human Factors and to ensure that the correct maintenance has been accomplished the worksheet reference AF/ENG/031 should be annotated with the variant of ELT being maintained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15		2

										NC11486		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A 55 (a) with regard to recording of maintenance.
Evidenced by:
A review of work being accomplished at the time of the audit in the hangar identified the following discrepancies;-
1. Cessna 404 registration G-FIFA Port wing spar repair, the initial inspection and investigation had been progressed, however details of the work accomplished had not been recorded in the work pack. It was also recommended that due to complexity and nature of this task that the task is controlled in a separate work pack from the one that the task was initially recorded in.

2. Cessna 310 registration G-RVLZ bridging check, defect with main landing gear through bolt (bolt found pitted) had been recorded on scrap paper attached to the service bulletin. This defect had not been recorded in the work pack.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										INC1985		Thwaites, Paul		Thwaites, Paul		145.A.55 Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording details of work accomplished.
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that details of the damage found at fuselage station FS160.80 had not been entered into the work pack or the aircraft record system.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC11490		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (a) with regard to occurrence reporting.
Evidenced by:
There appeared to be a lack of understanding of when engineering occurrences should be formally reported, for example the damaged port wing spar on G-FIFA would have gone un-reported if the organisation had not been prompted to report at the time of the audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16		1

										INC1986		Thwaites, Paul		Thwaites, Paul		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) with regard to internal occurrence reporting
Evidenced by:
The investigation into MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identified that the occurrence had been reported externally which may be indicative that the organisations internal reporting procedures and culture is not effective.

Further guidance is available in regulation 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7081		Sabir, Mahboob		Sabir, Mahboob		Quality systems

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (2) with regard to cover all aspects of Part-145 compliance are checked every 12 months including Independent audits should include a percentage of random audits carried out on a sample basis when maintenance is being carried out. 


Evidenced by:
a. Audit current programme 2014 does not include sampling of independent random audit during the maintenance of aircraft, late evening and weekend maintenance. Also see AMC 145.A.65 (c) (1) (3).

b. Also there is no escalation to higher management (Accountable Manager) of overdue audits and changes to approved audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		4

										NC8697		Thwaites, Paul		Thwaites, Paul		145.A.65 Procedures and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the accomplishment of a pre approval audit.
Evidenced by:
The organisation had not accomplished a pre approval audit of the C6 rating, the organisation will also need to ensure that the audit plan includes a future audit of this rating.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC11488		Thwaites, Paul		Thwaites, Paul		145.A.65 Maintenance Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to having in place robust robbery procedures
Evidenced by:
The "robbery" procedure was reviewed in detail at the audit and deemed to be not as robust as it could be, for example scheduled maintenance due on non- rotable components did not appear to be taken into account prior to removal from the donor aircraft.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/30/16

										NC17687		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the organisations audit plan.
Evidenced by:
A review of the audit plan identified that some of the Part 145 approval clauses are missing from the audit plan for example 145.A.48. The plan should cover all the clauses of Part 145.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										NC17688		Thwaites, Paul		Thwaites, Paul		Quality System & Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to organisational procedures.
Evidenced by:
A review of the organisations Robbery Procedure (SOP TR3) identified the following discrepancies;-
1. The procedure does not detail the involvement of the Part M organisation, the Part M organisation manages information specific to component robbery such as modification status, maintenance due etc and must be consulted during robbery action.
2. The robbery procedure form (SF/Eng/037) refers to the use of form reference BF/Eng/016, details on how to use / complete this form are not detailed in the procedure.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4478 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/24/18

										INC1987		Thwaites, Paul		Thwaites, Paul		145.A.65 Safety and Quality Policy,Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (a) with regard to adherence to the organisations quality and safety policy with regard to establishing and continuing the development of a positive safety culture.
Evidenced by:
MOR 201722998 raised against Reims Cessna F406 registration G-RVLW identifies that the certifying engineer was placed under commercial pressure by senior management within the organisation to release the aircraft to service with damage outside of serviceable limits, this contradicts the organisations Safety and Quality Policy detailed within the organisations MOE.

Further guidance is available in regulation 376/2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4842 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Rejected		3/16/18

										NC7082		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the duties and responsibilities of the persons nominated under 145.A.30 (b), and the organisation shall provide the competent authority with a maintenance organisation exposition, including associated procedures manuals and submission of the proposed amendments to the competent authority.

Evidenced by:
a.  MOE section 1.3.3, Duties and responsible described in the MOE does not include responsibilities for stores and purchasing. RVL indicated that the Base maintenance manager is also responsible for stores.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Process Update		12/29/14		1

										NC7083		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to maintenance organisation exposition, and the associated procedures


Evidenced by:
a. Scope of work in the MOE does not reflect revised EASA Form 3 approval schedule.

b. The scope of work listed under MOE 1.9.3 does not specifies what C rating is active.

c. MOE section 1.9 scope of work does not specifies fabrication of parts i.a.w. 145.a.42 ( c ).

d. MOE section 5 list of contracts and subcontractors details need updating to include MOE 5.4 as required by 145.A.70 (a) (16) e.g. NDT contractors. 

e. It could not be satisfactory demonstrated that supplier/ vendors are being audited as required by SOP S5.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Documentation Update		12/29/14

										NC8692		Thwaites, Paul		Thwaites, Paul		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) 9 with regard to defining the scope of work for the C6 approval.
Evidenced by:
The capability list document has been revised to include the Kannad ELT part number S1823502-03, the document should define the variant of the ELT and the level of maintenance, in this case level 2 maintenance, that can be accomplished under the current Part 145 approval.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2606 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		7/15/15

										NC7084		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 regard to The organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. With an approval class rating ‘C’ component. It could not be satisfactorily demonstrated that RVL hold all the necessary facilities, equipment, tooling maintenance data and certifying staff to maintain component for which it is currently approved. MOE currently does not identify that this is a temporary situation and there is a commitment from the organisation to acquire tools, equipment etc. before maintenance may recommence under its ‘C’ rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1169 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Revised procedure		12/29/14		1

										NC11493		Thwaites, Paul		Thwaites, Paul		145.A.75 Privileges Of The Organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (b) with regard to control of sub contract activity.
Evidenced by:
A review of the list of sub-contractors detailed in SOP Q4 found that the list was out dated and contained details of sub-contractors no longer used.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.1170 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Late		7/5/16

										INC2026		Thwaites, Paul		Roberts, Brian		M.A.301-2 - MEL deferred Defects
The organisation was unable to demonstrate that they were fully compliant with M.A.301-2 with regard to safe operation of the aircraft IAW the MEL.

Evidenced by:

MEL 23-12 for F406 details that one VHF radio can be Inop when flying VFR routes. This does not take into account aircraft fitted with 1 X 8.33Khz and 1 X 25Khz radio.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks\2. The rectification in accordance with the data specified in point M.A.304 and/or point M.A.401, as applicable.. “ – Truncated; See regulation for complete text.”		UK.145.4883 - RVL Airtech Limited (UK.145.00216)		2		RVL Airtech Limited (UK.145.00216)		Finding\1st Response Accepted		2/28/18

										NC17140		Lawson, Lisa		Lawson, Lisa		147.A.120(a) - Training Material 
The organisation was unable to demonstrate that they were fully compliant with
147.A.120(a)(2) with regard to type course material relevant to the type and aircraft maintenance licence category.

Evidenced by:

The submitted Cessna 406 Caravan II training material provided is not to a standard sufficient to cover the requirement.  The document provided is not in an easily understandable/readable format or aligned to the ATA scheme. The notes do not appear to have been brought up to date from the original date of release against the manufacturers service data.   Also, some French references are detailed on Pg 3 Ch10.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17141		Lawson, Lisa		Lawson, Lisa		147.A.130(a) and (b) Training Procedures & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to established procedures to ensure proper training standards and 147.A.130(b) with regard to demonstrating an established quality system.

Evidenced by:

Section 2 and 3 of the exposition provided are not detailed sufficiently and do not refer to supporting procedures.  No internal audit has been submitted and no audit plan detailed in the exposition.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Late		1/31/19

										NC17139		Lawson, Lisa		Lawson, Lisa		147.A.140 Maintenance Training Organisation Exposition 
The organisation was unable to demonstrate that they were fully compliant with
147.A.140(a) with regard to the MTOE detailing sufficiently how the organisation complies to the requirements of Part 147.

Evidenced by:

• No MTOA Checklist completed to support the application – please action and
refer to EASA UG.00014 to ensure MTOE conforms.
• The Corporate Commitment by the Accountable Manager is not signed. Proof of corporate authority also to be provided. 
• No EASA Course Approval Forms (previously known as SF Forms) provided in support of application. 
• Insufficient Training Needs Analysis provided – these should be developed from the user guides & guidance material on the EASA Part 147 website and provide reference to relevant Hours and Levels as detailed in Part 66 Appendix III, ATA Chapters, Training Methods and Written Training Materials as detailed. 
• 1.6 Facilities, RVL Airtech Floor Plan is unclear and no photos of the facility have been provided. Class sizes detailed in the MTOE differ from that detailed in the Training Manual. 
• 1.9 List of Courses Approved - does not denote Course type and content i.e. Cessna 406 (PWC PT6) B1 Theory & Practical
• 2.12 Examination Procedure – does not detail sufficiently how an examination should be conducted. 
• 3.1 Does not hold a copy of the audit plan. 
• 3.6 and 3.7 Qualifying Instructors and Assessors, detail provided is not sufficient reference CAP 1528 or EASA UG.CAO.00014		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

										NC17142		Lawson, Lisa		Lawson, Lisa		147.A.305 Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.305, examinations and task assessments as specified in Part 66 Section 2, with regard to format, variety and depth of examination questions.

Evidenced by:

Cessna 406 Caravan II Engineers Exam sampled, questions found to be too easy and not reflective of the required Knowledge levels required by Part 66 Appendix III Section 2 Type training.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1755 - RVL Airtech Limited (UK.147.0121)		2		RVL Airtech Limited (UK.147.0121)		Finding\1st Response Rejected		1/31/19

						M.A.301		Continuing airworthiness tasks		NC14124		Thwaites, Paul		Thwaites, Paul		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to embodiment of continued airworthiness tasks following modification.
Evidenced by:
A review of the embodiment of FAA STC SA781GL (Cleveland wheels and brakes) identified the following discrepancies;-
1. The CMM requires an FPI inspection of the wheel tie bolts and a dye penetrant inspection of the wheel halves, these inspections and the frequency of when the inspections should take place have not been included in the operators maintenance programme.
2. The weight and balance change required by the modification had been detailed in the workpack, however this information had not been "extracted" by the technical records department and the weight and balance schedule had not been amended.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late		7/31/17

						M.A.302		Aircraft Maintenance Programme		NC8053		Thwaites, Paul		Thwaites, Paul		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to inclusion of maintenance tasks for the Integrated Flight Control System installed on the Cessna 404 aircraft.

Evidenced by:
A review of the maintenance tasks applicable to the Integrated Flight Control System as detailed in the system maintenance manual identified the following discrepancy;-

1. The maintenance manual details various inspections against the servo actuators, the applicability of some of these inspections is dependent on the part number and modification standard of servo actuator fitted. The organisation at the time of the audit could not establish what part number or modification standard of servo actuators were fitted across the Cessna 404 fleet.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1523 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		4/29/15

						M.A.304		Data for modifications and repairs		NC14125		Thwaites, Paul		Thwaites, Paul		M.A.304 Data for Modifications
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to ensuring EASA approval of modifications.
Evidenced by:
A review at audit of FAA STC SA781GL (Cleveland wheel and brake modification) could not confirm whether or not the FAA STC had been EASA approved.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Late & Accepted		7/31/17

						M.A.305		Record System		NC6484		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with 145.A.305 (a) with regard to at the completion of any maintenance, each entry shall be made as soon as practicable but in no case more than 30 days after the day of the maintenance action.

Evidenced by:
a. In sampling aircraft log books it was noted that the log books were not up to date with details of summary of checks etc. RVL explained that the reason for not completing the record is that one person is on leave and therefore the log books had not been updated. The summary of checks had been printed off but not attached to the relevant pages. This action was then completed during the audit. It was discussed with the organisation to review manpower resources and review work they have committed themselves that does not exceed their identified available resource, indicate in the CAME how it intends to assign responsibilities and establish number of man/hours needed to perform the task taking into account any absences.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

						M.A.305		Record System		NC6483		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (d) with regard to continuing airworthiness records shall contain the current status of Airworthiness directives and measures mandated by the competent authority.

Evidenced by:
In sampling Airworthiness Directives Compliance statement for G-FIND and G-SOUL, the following was noted:

a. AD status for aircraft G-SOUL could not be demonstrated as an up to date Airworthiness Directives compliance record. RVL indicated that this is being updated to a new system (ATP Navigator) however, at the time of audit the AD compliance statement still had not been updated since the last audit and had the same issues e.g. the status of the Airworthiness Directives identified as C/W (complied with) could not be verified as it does not describe how, when and where these were accomplished and the method used, no cross reference to the substantiating data and/or the supporting documentation could be demonstrated. AMC M.A.305 (d), M.A.708 (5) further refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Process Update		10/28/14

						M.A.306		Aircraft technical log system		NC6492		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system 

The organisation was unable to demonstrate that they were fully compliant with M.A.306 (a) 4 with regard to the management of deferred defects and its control.    

Evidenced by:
a. In sampling aircraft G-SOUL deferred defect log, number of defects has been deferred without MEL reference. Also when defect cleared the defect is not transferred to aircraft Technical log sector page as required by the defect cleared block (Deferred defect log serial no 001).

b. In sampling aircraft SRP 10443, surface de-icing system u/s defect deferred by the Captain on 08/05/2014 i.a.w. MEL 30-10 for 10 days. Rectification action is missing from the SRP.
Also see AMC M.A.306(a), AMC M.A.403(d)  

Note: Procedures should be established and followed in order to be sure that the deferment of any defect will not lead to any safety concern.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.401		Maintenance Data		NC6485		Sabir, Mahboob		Sabir, Mahboob		Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401 (c) with regard to transcribe accurately the maintenance data onto such work cards or worksheets or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:

a. In sampling work pack 015590/13, CPCP task 310-272016 item code number 272016, no evidence of work instructions and/or clear stages of work record and accomplishment of maintenance task details could be demonstrated. AMC M.A.401(c)

b. In sampling work pack 015590/13, item 31 (task no 310002); Calibration of Altimeter, the source document reference could not be satisfactorily demonstrated e.g. relevant CMM/aircraft maintenance manual.   

c. Work sheet BF/ENG/032 does not identify related part number details of the Altimeter that was checked and/or fitted to the aircraft. Therefore the maintenance history and its control of calibration could not be demonstrated. 

d. The procedure SOP HM2, used for the calibration of altimeters and airspeed indicators do not make precise reference to the particular maintenance task or tasks contained in such maintenance data including relevant applicable part number of the instruments/equipment to be calibrated under these procedures.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

						M.A.703		Extent of Approval		NC6486		Sabir, Mahboob		Sabir, Mahboob		Extent of approval

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704.

Evidenced by:
a. CAME 0.2.5, the scope of approval section of the approved continuing airworthiness management exposition does not match with recent updated EASA Form 14 approval Schedule.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.704		CAME		NC6487		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) 6 with regard to a general description and location of the facilities

Evidenced by:
a. CAME Facilities section, recent changes to premises layout and description have not been updated.		AW\Findings\Part M\M.A.704 CAME		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Documentation Update		10/28/14

						M.A.704		CAME		NC11160		Thwaites, Paul		Thwaites, Paul		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME part 1 check flight procedures.
Evidenced by:
A review of the CAME part 1 procedure for the accomplishment of maintenance check flights identified the following discrepancies;-
1. The procedure detailed in the CAME document is very light in detail.
2. Maintenance check flight criteria should be detailed in the maintenance programme.
3. Procedures should take into account guidance information detailed in CAP 1038.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1853 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/10/16

						M.A.706		Personnel Requirements		NC14126		Thwaites, Paul		Thwaites, Paul		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to accomplishment of recurrent training.
Evidenced by:
A review of MA 706 requirements identified that the organisation does not carry out recurrent training.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1854 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Finding\1st Response Accepted		5/8/17

						M.A.708		Continuing airworthiness management		NC6489		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4, 6, 7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme.

Evidenced by:
a. In sampling compass swing task 310-340101, item 42 & 43, the rectification action taken was signed off by saying that “To be carried out when due 02/04/14”. The entry did not make any references to how and when this incomplete maintenance would be accomplished. This should be subjected to a form of control in order that whereabouts of an incomplete maintenance can be established.

b. Also the organisation could not demonstrate under what procedures the incomplete maintenance could be deferred and what action the certifying staff has taken to bring the matter to the attention of the operator, planning and relevant aircraft M.A. Subpart G organisation prior to certificate of release to service with an incomplete maintenance.  Also see AMC M.A. 801 (g),  145.A.50 (c )		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.708		Continuing airworthiness management		NC6488		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:

a. In sampling G-FIND aircraft Airworthiness Directive compliance record. It could not be satisfactorily demonstrated from the report that an assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Reworked		10/28/14

						M.A.710		Airworthiness review		NC6490		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review

The organisation was unable to demonstrate that they were fully compliant with  M.A.710 (a) 4 with regard to all known defects have been corrected or, when applicable, carried forward in a controlled manner to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901.

Evidenced by:
a. In sampling G-FIND aircraft  ARC process, it was noted that finding are not being formally issued, recorded and/or corrective action requested/closed before the issuance of an airworthiness review certificate.

b. Not all questions had been annotated to identify satisfactory completion on the Airworthiness review form by the ARC signatory.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.712		Quality System		NC6491		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:
The quality audit programme and the audit reports were sample checked and the following noted:

a. The annual Quality audit programme 2014 does not consist of a quality audit and sampling schedule in a definite period of time, as evident the current audit plan is subdivided into quarterly activities and does not list the dates/month when the audits are due and when audits were carried out. {(AMC. M.A.712 (b) (3)}.

b. Audit ref RVL/CAM/QAR1 dated 14/01/14; check list was missing and the objective evidence could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.694 - RVL Aviation Limited (UK.MG.0021)		2		RVL Aviation Limited (UK.MG.0021)		Revised procedure		10/28/14

						M.A.202		Occurrence Reporting		NC18967		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the process confirmed in the CAME to report mandatory occurrences.

Evidenced by

CAME 1.8.2. Mandatory Occurrence Reporting, is not sufficiently detailed as it does not confirm the formal process to be utilised in order to report MORs to the UK CAA.  In addition, it does not refer to the EU 376/2014, Article 13 para 5 requirement to provide the following.

•  The preliminary results of the analysis performed including any action to be taken within 30 days of the initial report. 
•  The final results of the analysis, where required, as soon as they are available and, in principle, no later than three months from the date of notification of the occurrence.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.301		Continuing airworthiness tasks		NC18970		McKay, Andrew		McKay, Andrew		M.A.301 Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301-7 with regard to the production of embodiment policy for non-mandatory modifications.

Evidenced by

CAME section 1.6 Non-Mandatory Modification Embodiment Process is not sufficiently detailed to confirm what process will be employed in order for the organisation to satisfy the requirements of M.A.301-7		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.302		Aircraft Maintenance Programme		NC18969		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme (AMP)

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the procedures produced to support the AMP

Evidenced by

•  The Form used to confirm the acceptance of AMP extensions (RA.050) refers to Ryanair DAC confirming acceptance of variations in accordance with the Ryanair DAC AMP rather than the Ryanair UK AMP. 
•  CAME section 1.2.3.4 (AMP amendments) lacks sufficient detail to clearly identify the process including establishing clarity with regard to whether the amendment is a temporary adjustment to the task frequency or a permanent one.
•  With regard to the list of AMP items that cannot be extended. The list in section 1.2.3.4 of the CAME is different to the list published in Note 2 of section 3.5 of the AMP		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.403		Aircraft Defects		NC18968		McKay, Andrew		McKay, Andrew		M.A.403 Aircraft Defects

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.403 (d) with regard to its defect analysis process 

Evidenced by

The process for Defect Analysis in section 1.8.1 of the CAME does not confirm the frequency at which the defect reports will be generated or reviewed. The procedure confirms that the reports will be generated legitimately under an Appendix II arrangement by the sub-contractor and will be subject to management review.  However, it is not defined whether the management review will be conducted by the CAMO or the Sub-contractor’s management.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.704		CAME		NC17345		McKay, Andrew		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

The draft CAME submitted at issue 1 revision 0 requires revision and re-submission for approval.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.385 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		10/31/18

						M.A.704		CAME		NC18955		McKay, Andrew		McKay, Andrew		M.A.704 Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 704 with regard to the contents of the CAME

Evidenced by

A review of the CAME on a sample basis confirmed the following inaccuracies/ deficiencies.

•  Regarding the Quality Manager the job title is not consistent in sections 0.4.1 and 0.3.3
•  Section 3.1.2 (Maintenance Contract Selection procedure) confirms that “a copy of the EASA Form 3 confirming sufficient scope to conduct the maintenance requested shall be sufficient”. This statement needs to be expanded to include consideration of the scope section of the MOE.
•  The CAME does not confirm the methods used by the CAMO to apply the required level of active control to the Part M function completed by the sub-contractor. Either by direct involvement, by endorsing recommendations made by the sub-contractor, Quality oversight or other methods.
•  The requirement to retain the audit records for 2 years is not confirmed.
•  CAME 0.2.3 scope of work, number of aircraft to be confirmed as 1 not 5
•  The CAME did not reference or contain a procedure confirming the process to be applied in order to control / manage M.A.305 life limited parts.
•  The CAME does not provide any information associated with the organisations AMC2 M.A.402 (h) Independent Inspection policy
•  The CAME does not provide any information associated with the organisations AMC1 M.A.402 (h) critical maintenance task policy		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.704		CAME		NC18956		McKay, Andrew		McKay, Andrew		M.A.705 Facilities

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.705 with regard to the proposed Part M facility

Evidenced by

The Part M facility as described in section 0.7.1 of the CAME does not yet have any furniture or Equipment in place to support the Part M function.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.706		Personnel Requirements		NC18959		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (f) with regard to the man-hour plan for Part M

Evidenced By

CAME section 0.3.7.1, (Manpower resources) did not include details of a task analysis as is required by AMC.M. A 706 point 3.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.706		Personnel Requirements		NC18958		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (h) with regard to the availability of records relating to staff competency assessments

Evidenced by

At the time of the audit the organisation could not produce any documented evidence to support the qualifications or competency of the Part M Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(h) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.706		Personnel Requirements		NC18957		McKay, Andrew		McKay, Andrew		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to controlling the competency of staff

Evidenced by

The current CAME does not confirm how the competency of Part M staff will be assessed.  Including those of the sub-contractor (Appendix II to AMC M.A.711 (a) 3 Para 1.3 refers)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.708		Continuing airworthiness management		NC18963		McKay, Andrew		McKay, Andrew		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.7108 (c) with regard to the provision of a signed maintenance support contract.

Evidenced by

At the time of the CAA audit An M.A.708 (c) Appendix XI Maintenance Support Contract signed by both parties could not be produced to support the intended operation		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.709				NC18964		McKay, Andrew		McKay, Andrew		M.A.709 Documentation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.709 (a) with regard to availability of approved data to support the Part M activity

Evidenced by

At the time of the CAA audit the approved data required by M. A709 (a) could not be accessed at the Part M primary site, (Stansted)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.711		Privileges		NC18960		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711(a) 3 with regard to the provision of documentation to support the Listing in CAME section 5.3 of GE Engine Services LLC as a sub-contracted organisation.

Evidenced by

The CAME section 5.3 lists GE Engine Services as a sub-contractor, (Engine Health Monitoring). At the time of the CAA audit the organisation could not provide evidence of an Appendix II contract or that an audit of GE had taken place prior to their inclusion in the CAME.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Rejected		1/17/19

						M.A.711		Privileges		NC18961		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to provision of an Appendix II contract to support its main sub contracted organisation.

Evidenced by

At the time of the CAA audit a completed AMC.MA.711 (a) 3 Continuing Airworthiness Sub-Contract could not be produced to support the intended arrangement between Ryanair UK and Ryanair DAC.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.711		Privileges		NC18962		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation.

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) 3 with regard to the contents of the Appendix II contract between Ryanair UK Ltd and Ryanair DAC Ltd.

Evidenced by

A review of the draft Appendix II CAW contract identified the following deficiencies.

•  Appendix II section -1.8. The contract does not confirm that the sub-contractor’s procedures can only be amended with the agreement of the CAMO
•  Appendix II section 2.1. Scope of work, the contract does not confirm the A/C type, registration(s) or engines
•  Appendix II section 1.5. The contract does not specify that the sub contracted organisation is responsible for informing the CAMO of any changes that would affect its ability to fulfil the contract
•  The contract was not signed by either party		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.712		Quality System		NC18966		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (a) with regard to the description and function of the Quality System as described in Section 2 of the M. A704 CAME.

Evidenced by

The description of the Quality System in Section 2 of the CAME is not sufficiently detailed in the following areas.

•  There is no reference to any second-tier procedures
•  There is no confirmation of the procedure and forms used for completing and recording audits.
•  There is no confirmation of who will complete the audits.
•  There is no possess associated with the management of audit findings, including the required response dates and the procedure used to apply and approve extensions to response times.
•  The Quality system makes no reference to the oversight of the sub contracted Part M function. 
•  As the Quality Manager is the nominated post holder for both the CAMO, (Ryanair UK) and the primary sub-contracted organisation, (Ryanair DAC) there is no confirmation how independence will be assured.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

						M.A.712		Quality System		NC18965		McKay, Andrew		McKay, Andrew		M.A.712   Quality System

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the monitoring of all activities supporting the Part M process.

Evidenced by

The audit completed of the contracted maintenance organisation was limited to a review of the Appendix XI contract and did not include an audit of the maintenance facility. The lack of a physical audit is in conflict with the commitment given in section 3.1.2 of the CAME which confirms an audit of the organisation will take place. In addition – No evidence of competency assessment for the independent quality system auditor (Francesca Palazzi) could be produced at the time of the audit, (M.A.706 (k) refers).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3241 - Ryanair UK Limited (UK.MG.0726)		2		Ryanair UK Limited (UK.MG.0726)		Finding\1st Response Accepted		1/17/19

		1				21.A.139(b)		Quality System		NC15703		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 b1 with regard to production document completion.
Evidenced by:

Production routing for works order W/O743853 was reviewed at the time of visit.
Upon review it was noted that the attached Compass test sheet  (MNI Cert#: 17PC0048) had inconsistencies  regarding its completion:-

 Boxes not completed and the deletion of the Pass or Fail indication as required by the form after tests had been recorded were not evident.
 

It was unclear if blank boxes indicated if the test had not been carried out or was not required.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/8/17

		1				21.A.145		Approval Requirements		NC15704		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145  with regard to compass substandard
Evidenced by:

The calibration certificate for compass substandard serial No 546 Certificate No 17PC00047(P) dated 17 March 17 indicated a pass status.

At the time of visit it was not possible to determine the basis on which the calibration had been undertaken and what the pass statement indicated.		AW\Findings\Part 21		UK.21G.1257 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		12/8/17

		1				21.A.139(a)		Quality System		NC12596		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (xiii) with regard to storage.

Evidenced by:
Within mezzanine raw material store, steel, alloy and brass bar material mixed together also overhanging onto tool storage metal shelves.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

		1				21.A.139(a)		Quality System		NC12595		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (iv) with regard to identification and traceability.

Evidenced by:
Life expired AA366 Loctite (GRN 548522), no GRN batch details on Link wire (22swg) in use production cell and no batch detail on a Roll of Solder in Brazing room.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1256 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)		Finding\1st Response Accepted		11/9/16

		1		1		21.A.139(b)		Quality System		NC19522		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139b1
Evidenced by:

Route Card for:-
Works order 749846 part No AM2-A10G was reviewed.

Op 3 indicates that Araldite 2014 to be applied to the unpainted edge of the centre bezel.

The accompanying drawing AM2-A10G issue 2, indicates Araldite 2011  is to be used.

No evidence could be found at the time of visit to show how this change had been authorised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

		1		1		21.A.139(b)		Quality System		NC19523		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion.

Evidenced by:

Rout card completion

CE2 A127/ AM2-A127

It was noted that the GRN Nos of parts used prior to assembly should be recorded.

At the time of visit entries for CE2-6 and CE2113N2 could not be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2286 - S.I.R.S. Navigation Limited (UK.21G.2539)		2		S.I.R.S. Navigation Limited (UK.21G.2539)				2/20/19

		1				21.A.3		Failures, malfunctions and defects		NC14293		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.3A(b) with regard to EC regulation 376/2014
Evidenced by: Interview with AM and QM where they stated they were not fully aware of the regulation/just culture/voluntary reporting and lack of references in POE and supporting procedures.		AW\Findings\Part 21\SUBPART A — GENERAL PROVISIONS\21.A.3A Failures, malfunctions and defects		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1				21.A.133		Eligibility		NC18069		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.133(b) with regard to procedure for dealing with non-conforming parts.
Evidenced by:21.A.133(b)
SAL/Tenencia DOA/POA arrangement dated 25/05/17 does not identify the applicable SAL procedures for dealing with non-conforming parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(b)		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(a)		Quality System		NC18068		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(ii) with respect to vendor (supplier) control.
Evidenced by: 21.A.139(b)(ii)
The completed supplier assessment questionnaires for Custom Foams and Cortina Leathers were received by Sabeti Wain Limited (SAL) on 10/01/2018 and 27/03/2018 respectively, however at the time of audit the vendor / supplier database showed the suppliers as ‘Awaiting review’. Material had been received into the stores system from Cortina Leathers on batch number B20912 (CofC dated 21/12/17) and from Custom Foams on batch number B22656, dated 08/06/2018. Issue 12 of the Production Organisation Exposition (POE), Part 2.2.1 – Supplier / Sub-contractor Evaluation Procedure, does not detail any timescale for review of the returned supplier questionnaires.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(a)		Quality System		NC10842		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vii) regarding tool calibration and equipment control.
a) Locally held, calibrated and controlled, 'Fluke 62 Max Gun', (infra-red temp. measurement tool) was calibrated locally by Abhath Weights & Measuring Lab. This organisation was not identified on the company's supplier list.
b) The air compressor used to supply air to the spray gun, used to apply adhesive, was investigated. With concerns around water & oil contamination of the bonding process, should it be the case that the compressor's servicing schedule was not being performed iaw the equipment manufacturer's recommendations. The recommended maintenance; daily check and drain & annual filter and oil change, appeared to be being performed, however the formal servicing schedule, did not reference all the recommended tasks, as being required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1				21.A.139(a)		Quality System		NC4500		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 (v).  With regards to manufacturing processes.

Evidenced by:
At the time of audit there was no evidence that the 'Lamination Process' (SAL 11) is being followed.  The lamination press temperature control is not being carried out & results recorded iaw existing SAL 11 procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Process Update		5/11/14

		1				21.A.139(a)		Quality System		NC5311		Algar, Stuart		Algar, Stuart		21A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)1.(xi) with regard to the quality system shall contain control procedures for personnel competence & qualification.

Evidenced by:

SAL 17 - Training procedure.  This procedure has been in draft format since 16/05/2012.  In addition; the annual internal audit of this procedure is overdue (due March 2014) (GM 21A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		8/5/14

		1		1		21.A.139(a)		Quality System		NC10698		Algar, Stuart		Algar, Stuart		21.A.139 - Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1 with regard to the quality system shall contain control procedures for manufacturing processes'. 

Evidenced by:
Laminating process procedure (SAL11) does not fully detail the process to be followed (i.e. adhesive application amount/method, acceptable temperature range, pressure to be applied & max. dwell time prior to laminating).  In addition, the existing procedure has not been updated to reflect the new laminating press (No. 1) requirements (i.e. operating temperature range) [GM No.1 to 21.A.139(a) & (b) 1].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1207 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		2/21/16

		1		1		21.A.139(a)		Quality System		NC15330		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to adequate procedures for document issue, approval, and change.
Evidenced by: Part 21.A.139b1(i) Document Issue, Approval, or Change

Audit template form SAL 02-02 Issue 3 dated 16/06/14 does not correspond with the form used for the audits ref. OWL04272017 and P012232016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1				21.A.139(a)		Quality System		NC4498		Algar, Stuart		Algar, Stuart		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2.  With regards to an independent quality assurance function to monitor compliance.
 
Evidenced by:
The 2nd site (Dubai) audit schedule (SAL 02-03) has not been carried out in the specified time (POE 2.1.1 also refers).  The last compliance audit was carried out 03/01/2012 (GM No. 1 & 2 to 21.A.139(b)2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		21G.113 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Revised procedure		5/11/14

		1		1		21.A.139(a)		Quality System		NC10840		Sanderson, Andrew		Sanderson, Andrew		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regards to management of internal audit findings.
Evidenced by:
The CAR form SAL 02-01 includes a final sign off by the Technical Services Director. However records of CARs raised at Dubai did not include such sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1		1		21.A.139(a)		Quality System		NC15331		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to an independent quality assurance function to monitor compliance with the procedures of the quality system.
Evidenced by: Part 21.A.139b2 Independent Quality Assurance Function

QA procedure SAL02 defines the process for internal audits.  At the time of audit the audit schedule (reference unknown) presented was not completed or current in accordance with the procedure.  The audit schedule had not been updated to include the postponed audit of procedure SAL04 ref. audit report OWL04272017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1		1		21.A.139(a)		Quality System		NC15698		Cortizo, Dominic		Sippitts, Jan		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 b2  with regard to internal compliance checklist against Part 21G.
Evidenced by:
The 'compliance check list for Dubai' (no Form No reference) in use,  does not indicate which elements of Part 21G are being assessed, making it unclear if all relevant elements of Part 21G applicable to the facility and operation in Dubai are being covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

		1		1		21.A.139(b)		Quality System		NC18071		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1) with regard to effective procedures for control of manufacturing processes.
Evidenced by:21.A.139(b)(1)
(i) Golden sample for Literature Pocket P/N 1076632-903FEJ Rev P4 was being used to check items P/N 1076632-901FEJ Rev E.  No evidence that the golden sample had been checked against drawing. Golden sample was a different size to the item being inspected.
(ii) No evidence that template for Sofa Lid Pull Strap P/N 1050154-493EFI DP0822 had been conformed to drawing by Production Supervisor or to approved data.
(iii) Works Order No. 17540 for Sofa Lid Pull Strap referenced incorrect SAL Pattern No.822 Rev P instead of revision P1 that was being used by the operator.  This  mismatch had not been identified by the operator.  No evidence that Operation No. 5 of the Works Order had been completed ref. checking of sample against drawing by Production Supervisor or that the pattern had been conformed to approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(i) document issue, approval, or change		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late & Rejected		10/11/18

		1		1		21.A.139(b)		Quality System		NC18290		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(v) manufacturing processes with regard to use of tools in manufacturing.
Evidenced by:21.A.139(b)(1)(v) manufacturing processes
SAL process sheet no. DWO 7972 Iss. 2 has not been updated to add the use of the cutting tool no. 1697 Iss. 1 for cutting of part no. 1020683-055JM08.
Additionally Thomas Cook cutting tools not in the specified bay in tools storage area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(v) manufacturing processes;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18289		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vi) inspection and testing, including production flight tests with regard to inspection of products.
Evidenced by:21.A.139(b)(1)(vi) inspection and testing, including production flight tests
Final Inspection use a hard copy file of drawings supplied by Production - example seat cover dwg. no. SA3622 Iss. 3.  No evidence of procedure for control of dwgs supplied by Production to Final Inspection. No evidence on process sheet DWO 8048 Iss. 3 of how random samples are defined (eg proportion per batch) for physical dimension measurement instead of 100% inspection defined at stage 120 on process sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment with regard to calibration of measuring equipment.
Evidenced by:21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment
SAL records for Ruler SAL item no. SA9 reviewed.  SAL procedure 05 Iss. 3 does not refer to the use of Calibration Register Form SAL05-01.  Form SAL 05-01 dated 22/05/18 had no sign off for extended calibration dates.  The recorded extended dates varied between items at Dubai and High Wycombe.  No criteria for extension of dates were found in SAL procedure 05.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18286		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing with regard to adequate internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Adhesive Store (see previous CAA observation from audit UK.21G.1763) contains dichloromethane adhesive which has to be stored at 5 to 25 deg C.  A single air conditioning unit showed the temperature as 27 deg C and later in the day 29 deg C.  No evidence of calibrated temperature measurement, records, or checks.  No evidence of a procedure to ensure temperature limits are maintained.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18285		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiii) handling, storage and packing  with regard to internal procedures for storage.
Evidenced by:21.A.139(b)(1)(xiii) handling, storage and packing
Good Inwards noticeboard had copies of extracts from SAL procedure 10 dated 30/06/09 for stores management.  Procedure SAL 10 now at Iss.6 dated 24/08/17 and does not include these references.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.139(b)		Quality System		NC18283		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(xiv) with regard to internal quality audits and resulting corrective actions.
Evidenced by:21.A.139(b)(1)(xiv) Quality System
CARs 151 to 158 do not comply with SAL procedure SAL 02 Iss.8 dated 11/10/17 para.12 for CAR numbering.  SAL 02 does not provide sufficient guidance on how to complete CAR form SAL02-01 Iss. 5 dated 28/11/17. SAL 02 does not provide details on how CARs are co-ordinated between the Dubai and High Wycombe facilities.
No evidence at the time of audit that audit reports had been raised in accordance with procedure SAL02-02 para. 9 for the three audits conducted by SAL on the Dubai facility in June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiv) internal quality audits and resulting corrective actions;		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1				21.A.143		Exposition		NC10839		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliany with 21A.143(a) with regards to Exposition content.
Evidenced by:
a) The latest issue of the POE is '9'. The hard copy POE held at the facility contained pages: 22(a), 22(b), 23(a) and 23(b). These show the current floor plans of the Dubai facility, however the issue 9 LEP does not reference these pages. (Further noted the CAA does not have a copy of these pages).
b) Para 1.6 records staff numbers as '53' at Dubai, however approximately double this number would appear to be the correct figure.
c) Para 2.1.1 does not describe the audit system clearly. 'Procedure' audits take place but these are not described in the plan.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1		1		21.A.143		Exposition		NC14299		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.143b with regard to upkeep of the POE ref. SALPOE21G Rev 10 dated 14/03/2016.
Evidenced by: The master copy (copy 2) of the POE held by SAB does not correspond with the copy held by the CAA.  The SAB copy of rev 10 has not been signed by the AM because the QM had inserted the signed page from Rev 8.  AM stated that he was not aware of the content of Rev. 10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1		1		21.A.145		Approval Requirements		NC18284		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)(1) with regard to training of certifying staff.
Evidenced by:21.A.145(d)(1) Approval requirements - Certifying Staff

Training records for Arshad Ali were current up to 2014 and no evidence of training since 2014.  SAL procedure 17 does not specify the frequency of continuation training.  Part 21 and SAL POE and associated procedures have been updated regularly since 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.2136 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/4/18

		1		1		21.A.145		Approval Requirements		NC5312		Algar, Stuart		Algar, Stuart		21A.145 - Approval requirements
 
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to general approval requirements, the facility shall be adequate to discharge obligations under 21A.165

Evidenced by:
Multiple stores areas do not have sufficient space or segregation for the amount of stock held.  Also there is no clearly defined quarantine area, with items of quarantine stock held in different stores area.  This is a repeat finding raised approximately two years ago.  The previous finding resulted in a significant improvement which has now lapsed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		21G.111 - Sabeti Wain Aerospace (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Facilities		8/5/14

		1				21.A.145		Approval Requirements		NC15332		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to Facilities and specifically Stores.
Evidenced by: Part 21.A.145a Facilities

At the time of audit Stores C and D were incorrectly identified.  In store C items Serafil 20 1210 and 20 0318 were not identified on the shelving.  The cotton reels in the Holding Area for Inspection were identified by a label as " Not For Production".  The Production Manager stated that this was incorrect because all items in this area were for Production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1747 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		10/26/17

		1				21.A.148		Changes of Location		NC18070		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with AMC 21.A.148 with regard to notification to CAA of relocation of Dubai facility.
Evidenced by: AMC 21.A.148
During the AM interview (AMF4.1472) the CAA were notified that the relocation of their Dubai facility took place in early January.  SAL Authorised Release Certificate Tracking Number Log submitted in SAL email dated 14 June 2018 recording 212 releases at relocated Dubai facility commencing 22 January 2018.  The relocated facility had not been approved by CAA at time of audit.  The application for approval was made by SAL on 05 June 2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\AMC 21.A.148		UK.21G.1971 - Sabeti Wain Aerospace Limited (UK.21G.2605)		1		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		9/11/18

		1				21.A.158		Findings		NC15699		Cortizo, Dominic		Sippitts, Jan		Findings
The organisation was unable to demonstrate that they were fully compliant with 21.A.158 with regard to demonstrating acceptable root cause analysis in response to internal/external findings.
Evidenced by:
During a review of findings raised on company form ref SAL 02-01, it was evident that acceptable root cause analysis methodology was not used, (no root cause or preventative actions identified).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.158(a)		UK.21G.1763 - Sabeti Wain Aerospace Limited (UK.21G.2605) (Dubai)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Accepted		12/1/17

		1				21.A.163		Privileges		NC10841		Sanderson, Andrew		Sanderson, Andrew		Privileges (Certification)
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regards to Form 1 completion.
Evidenced by:
Referring to procedure; SAL 21 issue 6 and sampled Form 1 'DARC 01201', the following items are noted:
a) Block 4 referred to the Dubai address. Appendix 1 states the main company address (Principal Place of Business) as recorded on company's EASA Form 55 sheet A, should be recorded in this block.
b) Referenced procedure states that the 21J's approval number should be recorded in the 'Remarks 12 block'. This was not the case on this Form 1 and it appeared that this reference number was typically not being recorded, as required by the internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1209 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Late		3/21/16

		1				21.A.165		Obligations of the holder		NC14301		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165a with regard to staff awareness of company procedures.
Evidenced by: At the time of the audit the QM was not able to provide evidence that the staff had been briefed on changes to the POE and Handbook.  This was supported by interview with AM and also Inspector #14 who were not aware of recent changes to the POE/Procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165a		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

		1				21.A.165		Obligations of the holder		NC14302		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to completion of supporting data for issuance of EASA form 1.
Evidenced by: The Job Sheet Fields 20 and 21 were not completed for Work Process Sheet (WO12217 refers).  Procedure SAL-20 does not include sufficient guidance on how to complete the Work Process Sheet SAL-20-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1208 - Sabeti Wain Aerospace Limited (UK.21G.2605)		2		Sabeti Wain Aerospace Limited (UK.21G.2605)		Finding\1st Response Rejected		5/31/17

										NC17236		Ronaldson, George		Ronaldson, George		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to a Man Hour Plan
Evidenced by:
No evidence was provided of a Man Hour Plan in the Maintenance Area.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17233		Ronaldson, George		Ronaldson, George		Equipment Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to tool control
Evidenced by:
No evidence was provided of a tool control system in the maintenance area.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17235		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification checks.
Evidenced by:
Route card templates sampled did not contain a general verification check to ensure the component is clear of all equipment tools & materials on completion of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17234		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to Maintenance Records 
Evidenced by:
Route card templates sampled had no means to record the revision status of the maintenance data.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

										NC17232		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the Maintenance Organisation Exposition.
Evidenced by:
1. Duties & Responsibilities were not adequately detailed for Nominated Persons.
2. MOE & Para 2.18 Reporting of defects did not reflect EC 376/2014. 
3. The MOE does not contain a procedure to ensure Maintenance Data is kept up to date. 145.A.45(g)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4702 - Safety & Survival Systems International Limited (UK.145.01391)		2		Safety & Survival Systems International Limited (UK.145.01391)		Finding\1st Response Accepted		5/16/18

		1				21.A.145		Approval Requirements		NC6906		Crooks, Adrian		Crooks, Adrian		Management Personnel
The organisation was unable to demonstrate that they were fully compliant with:
21.A.145 c2 (AMC) Has a group of managers been identified responsible to the Accountable Manager for ensuring the organisation is in compliance with the approval requirements - their details have been made available on EASA Form 4s and approved by the Competent Authority.

Evidenced by:
POE ref PS-01-03 Approved April 2014 - details Graham Mitchel as the Form 4 holder responsible for Quality (Quality Director) - however it is apparent he has now left the organisation. Both John Collins & Paul Forrest are not Approved Post Holders in this Approval, and it is our understanding that John Collins who has been in correspondence with the Authority is to retire at the of this Month.		AW\Findings\Part 21		UK.21G.944 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Resource		10/10/14

		1				21.A.133		Eligibility		NC11131		Owen, Nick		Owen, Nick		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the design/production arrangement in accordance with 21.A.133 (b) and (c)

Evidenced by:

A review of several DOA/POA arrangements including Airbus SAS & Bombardier found that they were out of date with regards to identification of the responsible persons/office who control the link between the design and production organisations – name/signature were for personnel who had left the organisation. It was noted that this had been identified internally but had not been corrected		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Late		7/4/16

		1		1		21.A.139(a)		Quality System		NC7874		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (a) with regard to demonstrating that it has established and is able to maintain a quality system.

Evidenced by:-

A review of internal audits carried out over the previous year was unable to demonstrate that all parts of the organisations approval had been audited		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1		1		21.A.139(a)		Quality System		NC7875		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) with regard to the non conforming item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been closed within defined time scales and furthermore they were not able to demonstrate the current progress of open findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1		1		21.A.139(a)		Quality System		NC11132		Owen, Nick		Owen, Nick		21.A.139 Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.139 (b) and specifically (viii) non-conforming item control & (xiv) internal quality audits and resulting corrective actions.

Evidenced by:-

A review of the organisations weekly tracker found 20 overdue findings relating to all approvals held, a sample of open findings 21706, 21710 & 21711 applicable to the Part 21G approval found that they had either not been allocated to a person/department responsible for closure actions or did not have a closure date – this list may not be exhaustive as all overdue findings were not sampled		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		5/20/16

		1				21.A.139(a)		Quality System		NC4283		Crooks, Adrian		Crooks, Adrian		Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139, by failing to demonstrate that it has established and is able to maintain a quality system.

As evidenced by: the audit check-list currently in use does not identify the relevant sections of Part 21 sub part G. Although an audit had been carried out the organisation was unable to demonstrate that all the relevant sections of 21G had been audited. GM 21.A.139(b)1 3, states that an organisation having a quality system designed to meet a recognised aerospace quality standard will need to ensure compliance with all the requirements of subpart G of Part 21 in all cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process\Ammended		4/17/14

		1				21.A.139(b)		Quality System		NC17346		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regards to the control of equipment and tools.

Evidenced by:

During the audit of the main stores section ESD test jig ref: TRWP006052 calibration expired on the 02/02/2018. ESD test records show prior to use entries up to 16/02/2018.

[21.A.145(a) and GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vii) calibration of tools, jigs, and test equipment		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

		1		1		21.A.143		Exposition		NC7876		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 21.A.143 (a) with regards to the exposition having a description of the scope of work relevant to terms of approval.

Evidenced by:-

Organisation was unable to demonstrate the scope of work carried out within the current approval held		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.803 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Rejected		4/9/15

		1				21.A.143		Exposition		NC4282		Crooks, Adrian		Crooks, Adrian		Exposition.
The organisation was unable to demonstrate that:
a) it was fully compliant with 21.A.143 (a) 7, by failing to failing to include a general description of the facilities located at each address. 
b) it was fully compliant with 21.A.143 (a) 8, by failing to provide a general description of the production organisations scope of work relevant to the terms of approval.

As evidenced by:
a) Section 2.7 of the POE does not clearly identify the scope of work carried out at a warehouse facility in Monroe USA, working under the quality system of the UK 21G approval.
b) POE section 2.8 does not define the organisations current scope of work.Furthermore reference is made to an AS9100 approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a7		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Facilities		4/17/14

		1		1		21.A.145		Approval Requirements		NC17347		Paniccia, Pedro		Paniccia, Pedro		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b) regarding the incorporation of Airworthiness Data.

Evidenced by:

During audit of Test Cell #7 it was found that the procedure to update software was pending approval since June 2017. A hardcopy procedure being used by test operative was Goodrich procedure from 2012. 

[21.A.145(b) and GM 21.A.145(b)(2)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1835 - Safran Electrical &  Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/10/18

		1				21.A.145		Approval Requirements		NC4284		Crooks, Adrian		Crooks, Adrian		Approval Requirements.
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d)2, by failing to demonstrate that it was able to maintain a record of all certifying staff which shall include details of the scope of their authorisation.

As evidenced by: the authorisation for P.Bloom, LAH92SI, had been recently updated to reflect the change in company name. The scope of the authorisation had been changed to include approval for CRS issue on components that were not included on the original approval document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d2		UK.21G.619 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Process Update		4/17/14

		1				21.A.165		Obligations of the holder		NC11134		Owen, Nick		Owen, Nick		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that it was fully compliant with 21.A.165 (b) in order to maintain the production organisation in conformity with the data and procedures approved for the production organisation.

Evidenced by :-

During the audit of the bonded stores incoming materials process, a review of the production control, acceptance/inspection of incoming materials (MOE. 3.3), the procedure 11-10-01 was not being used by the personnel interviewed, they were using 11-15-18 which is not documented in either the MOE or 11-10-01.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.620 - Safran Power UK Limited  (UK.21G.2656)		2		Safran Electrical & Power UK Limited  (UK.21G.2656)		Finding\1st Response Accepted		5/12/16

										NC16106		Paniccia, Pedro		Paniccia, Pedro		145.A.30(e) Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel Competence Assessment.

Evidenced by:

a) Personnel records (868SI) sampled during the audit: Certificate of Approval issued on 11th September 2007 contained only generic statements regarding the scope of his approval.

b) Organisation was unable to demonstrate at the time of the audit that a competence and recency assessment was completed before Company Approval was re-issued.

c) Organisation was unable to demonstrate at the time of audit a clear link between the Continuation Training and Company Approval re-issue.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4342		Underwood, Darren		Underwood, Darren		Certifying staff and support staff
the organisation was unable to demonstrate that it was fully compliant 145.A.35(c) by failing to ensure that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

As evidenced by: There was no evidence available to show that an assessment had been carried out to verify the above.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14

										NC18791		Paniccia, Pedro		Paniccia, Pedro		145.A.42 Component acceptance

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) regarding un-salvageable components provisions ensuring appropriate segregation to prevent re-enter the supply chain.

Evidenced by:

a) during the Bombardier VF generator cell visit, several generators housings that have reached their life limit and tagged as scrapped, were found on shelves next to the generators undergoing maintenance.

[145.A.42(d) and AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late & Accepted		12/14/18

										NC16096		Paniccia, Pedro		Paniccia, Pedro		145.A.45 MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to providing a common worksheet system which accurately reflects source data and clear work instructions.

Evidenced by:

a) APU starter motor C5116-11 S/N 1879 work pack 30000289 clutch disengage test PTRS item 2.6.2, not accurately reflecting CMM 49-40-01 revision 22 page 1006 sub-paragraph (b) instructions. The were no armature shaft and output shaft speed tolerances detailed in the CMM, whereas the PTRS indicated an RPM tolerance.

A maintenance instruction modification procedure could not be demonstrated at the time of audit.

b) The above referenced work pack contained two copies of the PTRS dated 11/4/2017 and 24/4/2017. The original date contained data of a failed clutch disengage test regarding limits, where the second item detailed acceptable limits. There was no history sheet available detailing the work carried out to rectify this included in the associated work-pack.

c) A batch card sampled during the audit was inconsistently completed. A different standard was used throughout the document, with some signatures/stamps certifying stages and others not.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC18787		Paniccia, Pedro		Paniccia, Pedro		145.A.48 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) regarding tool control procedures ensuring that components are clear of tools, equipment and any extraneous parts or materials after completion of maintenance. 

Evidenced by:

During product audit the Bombardier VF Generator maintenance cell was visited and the following discrepancies were identified:

a) staff members could not demonstrate that all tools were accounted for in the workstations and shelves; 

b) nor could be evidenced when was the last time tool control checks have been completed.

c) a partially disassembled VF generator was found on a work station covered by a paper tissue.

d) VF generator's parts were found not appropriately protected or segregated.

e) Heat tweezers were left powered "ON" unattended in a metal tray containing oil residues.

[145.A.48(a)]		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Accepted		12/14/18

										NC18783		Paniccia, Pedro		Paniccia, Pedro		145.A.50 Certification

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) regarding discrepancies noted in EASA Form(s) One after completion of maintenance.

Evidenced by:

a) Certifying staff produced 4X EASA Form One prints and subsequently signed and stamped each one, effectively issuing 4X EASA Form One originals; certifying staff was unable to show this process' details in the MOE or associated procedures.

b) Certifying staff was unable to establish what should be the exact wording used in the EASA Form One, Box 7, Description; reviewed procedures did not offer enough details.

b) Work order# 300017851 required VF Generator upgrade as per SB 700-24-5005, however the EASA Form One was signed off as per CMM-24-21-02 Rev 13; at the time of audit, the organisation could not demonstrate that this was acceptable by the TCH.

[145.A.50(a)]		AW\Findings\Part 145\145.A.50 Certification		UK.145.3845 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Late		10/12/18

										NC16104		Paniccia, Pedro		Paniccia, Pedro		145.A.60(b) Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to internal reporting system:

Evidenced by:

a) During a product audit to C18, an Air Control Valve P/N: VB03902-02 and S/N: 1147 was returned from "Test House" with damaged body; although the engineer appears to have verbally reported this event to the Module Manager, evidence of a formal report or investigation recording this occurrence could be presented at the time of audit.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4343		Underwood, Darren		Underwood, Darren		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that it was fully compliant with 145.A.65)c) 1, by failing to monitor compliance with required aircraft/aircraft component standards.

As evidenced by: The quality audit system did not ensure that all aspects of part 145 compliance was checked every 12 months. As detailed in AMC 145.A.65(c) 1 para 4.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Process Update		4/24/14		2

										NC8917		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with Part 145.A.65(c)2 with regard to non conformance item control.

Evidenced by:-

It was found that findings raised from the organisations internal audits had not been
closed within defined time scales and were overdue by a significant length of time		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1646 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding		7/17/15

										NC16098		Paniccia, Pedro		Paniccia, Pedro		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to carrying out independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practises and airworthy components.

Evidenced by:

a) During the time of audit, the organisation could not demonstrate that all aspects of part 145 compliance had been checked every 12 months as required by AMC 145.A.65(c)1 paragraph 4.

'Flash' audit samples were evidenced which were brief no-notice events. A detailed regulatory or product sample audit could not be produced at the time to address the above requirement.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC4341		Underwood, Darren		Underwood, Darren		Maintenance Organisation Exposition.
The organisation was unable to demonstrate that is was fully compliant with 145.A.70(a), by failing to demonstrate how the organisation intends to comply with this part.

As evidenced by:
(a) Section 3.13, Human Factors Training Procedure makes reference to "EMAR 145" not EASA 145.
(b) The MOE makes reference to FAA throughout.
(c) Supplement 7 does not fully comply with the Maintenance Annex Guidance section C		AW\Findings\Part 145\145.A.70 MOE		UK.145.1648 - Safran Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Documentation Update		4/24/14		1

										NC16101		Paniccia, Pedro		Paniccia, Pedro		145.A.70(b) MOE

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to amendments to the MOE and associated Specific Maintenance Procedures.

Evidenced by:

a) MOE Section 1.2 Safety and Quality Policy does not appear to be consistent with the scope of approval of the organisation as refers to Line and Base Maintenance.

b) MOE Section 1.4 Management Personnel responsibilities requires to be further developed to fully and accurately reflect AM, QM and OM responsibilities and functions

c) MOE Section 2.6.2 Register of tooling requires to be defined

d) MOE Section 2.11 Refers to an unapproved location in the USA

e) MOE Supporting Procedures PS-21-04 requires clarification on Statement applicable to "Notification of Third Parties"

f) MOE Section 3.10 Supporting Procedures reference PS-13-01 is not listed as part of the Specific Maintenance Procedures MOE Section 2.24		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3844 - Safran Electrical & Power UK Limited (UK.145.01307)		2		Safran Electrical & Power UK Limited (UK.145.01307)		Finding\1st Response Rejected		3/20/18

										NC5094		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to the recording and filling of completed audit reports.

Evidenced by: 
Reference:  Audit report CAR 120308 NC04:  at the time of the audit a signed copy of the form ENR1256EN TMUK 2013-23 was unavailable for review. 

NOTE : The referenced document was located (miss-filed) at the time of the audit and presented to the Auditor. FINDING CLOSED		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		No Action		7/16/14

										NC5093		Wright, Tim		Wright, Tim		Safety and Quality 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with respect to a  reference in the MOE Part 8.14  covering the inclusion of the TCCA Specific Regulatory Requirements. as per Maintenance Annex Guidance TCCA 020212

Evidenced by: 
The Published TMUK AUDIT PLAN and Findings chart did not make a specific reference covering the Bi-Lateral TCCA activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1549 - Turbomeca UK Limited (UK.145.00425)		2		Safran Helicopter Engines UK Limited (UK.145.00425)		Documentation Update		7/16/14

										NC7971		Greer, Michael		Greer, Michael		The organisation could not demonstrate it was fully compliant with Mandatory Occurrence Reporting evidenced by:

TCCA Supplement paragraph 13 refers and links to document WP/00052.
WP/0052 version 7.0 does not refer to TCCA, only EASA & FAA.
Post audit note: WP/0052 updated to version 7.1 dated 20th January 2015 (email ref 22/01/2015) to refer to TCCA, particularly at paragraph 6.3:		AW\Findings\Part 145\145.A.60 Occurrence reporting		TCCA.87 - Messier Services Limited (807-05)		2		Safran Landing Systems Services UK Limited (807-05)		Finding\1st Response Accepted		4/21/15

										NC12045		Greer, Michael		Greer, Michael		Occurrence Reporting
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to occurrence reporting as evidenced by:
(1) The process for determining whether any condition has or may result in an unsafe condition is not clear. 
(2) Procedures for compliance with EU Regulation 376/2014 are not established.		AW\Audit Scope\Part 145\145.A.60 Occurrence reporting		UK.145.2523 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late		3/17/17

										NC15069		Greer, Michael		Greer, Michael		Completion of loose parts form.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Procedure WP0025 (PCD-GLS-048) V.11.0, Flow Chart states where applicable complete forms MS(UK) 1141, 1143 & 1144 for Airbus NLG loose items.
No such form was complete for job number 17-0871, although some loose items were sent, e.g. Swivel Bearings p/n D23081020 issued as a pair (ref blank form MS(UK)1143 issue 03/10).		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15068		Greer, Michael		Greer, Michael		Completion of kit shortage sheet
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Shortage Sheet Form MS(UK)019x2 was seen to record shortages for NLG job number 17-0871.
This form was not complete as required by the form layout.  E.g.Swivel part number, serial number or cleared to WP0026.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC15070		Greer, Michael		Greer, Michael		Completion of kit transfer record
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to maintenance procedures, evidenced by:

Kit Transfer Record for T-Link part number GA65227, S/N L9454 from doner 17-0871 was not complete in that the authorisation, manager & stamp boxes were empty.		AW\Findings 65		UK.145.3614 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Accepted		11/6/17

										NC17538		Drinkwater, Tim		Drinkwater, Tim		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment being appropriate to the task being carried out

Evidenced by:

The A320 MLG assembly area showed a lack of Housekeeping and Husbandry including :-

a) Open unblanked hydraulic pipes

b) Lack of Tool Control including Consumable materials - shadowed areas not in use, Tools, consumables, Maintenance data and other detritus found in cabinet drawers in work area

c) Lack of Maintenance Data - Drawing/CMM control - uncontrolled paper data in evidence in work area

d) Paperwork - tasks not signed off as maintenance tasks progressed

e) General cleanliness of work areas poor		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18		1

										INC1755		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to facility requirements
Evidenced by: Use and control of sealant (Life expired 16/1/17 PR1770 B2 x3 tubes) sealant used on Landing gear serial number MDG3551 and NLG Actuator Assy.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4649		Sanderson, Andrew		Sanderson, Andrew		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e), with regards to control of competence of personnel relating to Human Factors training.
Evidenced by:
It was apparent that the organisation was failing to ensure all applicable staff received the required repetitive HF training every two years. The Human Factors training (to comply with the two year period) is overseen by a database. This database identified overdue action as 'red' however, the organisation failed to respond to such prompts.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		7/1/14

										NC17535		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to appropriate explanation of the 'recency' requirements - 6 months of relevant component maintenance experience in any consecutive 2 year period

Evidenced by:

The WP0075 explanation of how the experience requirements are met does not meet the intent (adjusted for components), of the AMC 66.A.20(b) 2 'Nature of the experience' across similar and as appropriate different 'family' components.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18		1

										NC4650		Sanderson, Andrew		Sanderson, Andrew		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d), with regards to control of training requirements for certifying staff.
Evidenced by:
The database recording continuation training needs had not been updated to identify the need for a newly appointed Certifier to receive continuation training in the two year period, following his appointment as certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14

										INC1756		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to Equipment, tools and material.
Evidenced by; Tool boxes/cabinets, missing and additional tools.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding		7/17/17		1

										INC1757		Greer, Michael		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to Component control.
Evidenced by: Storage within the DS store area, component plastic boxes stored on top of Airbus upper side stay serial no: 01163300 evidence of rubbing and removal of protective coating on side stay.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3633 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)				7/17/17

										NC4651		Sanderson, Andrew		Sanderson, Andrew		Equipment Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b), with regards to control of calibration.
Evidenced by:
A new A320 NLG Test Box F27767000 (59715-2) had been issued to the workshop, however the need to control future calibration requirements had not been captured and controls had not been set up by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Retrained		5/29/14

										NC4652		Sanderson, Andrew		Sanderson, Andrew		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)(1), with regards to identification of the airworthiness status of components and their segregation.
Evidenced by:
In the VSH workshop, A320 retraction actuators 114183008 B1587 & 114183008 B1588 were located in the shop without appropriate serviceability (or otherwise) identification and were not being stored in an appropriate location.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Revised procedure		5/29/14

										NC4653		Sanderson, Andrew		Sanderson, Andrew		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e), with regards to control of the worksheet system in use. 
Evidenced by:
The 'Proplan' relating to CMM 32-30-21 recorded in its header that the CMM was at rev 17. However the CMM was at rev 20. The first line of the work steps referenced 'rev 20' and the instructions reflected 'rev 20' but the reference in the header to rev 17 was not explained.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Process Update		5/29/14

										NC4663		Sanderson, Andrew		Sanderson, Andrew		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a), with regards to records.
Evidenced by:
Sampled Form 1 MS(UK)40951 referenced CMM 32-27-24 rev 5. However a specific technique is required to cover the NDT requirements. The relevant Technique being ULink/edds001, however this was not referenced on the Form 1 nor the associated workpack.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4655		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to establishing appropriate oversight of NDT subcontractors.
Evidenced by:
The supplier list identifies organisation who can perform subcontracted NDT activity. However relevant limitations to the scope of such activity is not specified, so the quality system is not able to demonstrate that the oversight is aligned to the risks associated to the potentially subcontracted activity.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		5/29/14		3

										NC4654		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b), with regards to the appropriate control of subcontractors.
Evidenced by:
The hydraulic test reg in the VSH was being checked by NE Hydraulic Services Ltd. This organisation was performing tasks which related to the compliance of the rig to required standards. This organisation was not identified as an approved subcontractor on the organisation's supplier list. Further the certificate issued by this subcontractor referred to "Messier Services company procedures" however what these were, could not be established at the time of the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		7/1/14

										NC4664		Sanderson, Andrew		Sanderson, Andrew		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c), with regards to audit records.
Evidenced by:
At the time of the audit, the organisation was unable to show NDT audit records, demonstrating that all required & planned aspects had been performed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14

										NC4662		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), with regards to MOE contents.
Evidenced by:
a) The limitations associated with the NDT scope description are inadequately described.
b) The Exposition does not make reference to the "other" Level III, who covers those techniques not within the scope of the nominated Level III. 
c) The Exposition (1.8.2.4)/associated procedures does not adequately describe the arrangement for off site NDT working.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.804 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Documentation Update		6/1/14		1

										NC17536		Drinkwater, Tim		Drinkwater, Tim		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to content of the MOE

Evidenced by:

Cross referenced 'out' documents need to be sent to the CAA and updated as necessary. These include the capability list, and the top level NDT written practice. See Skywise Alert SW2018/29.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Accepted		7/4/18

										NC8654		Greer, Michael		Greer, Michael		Sub-Contractor Control
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.75(b) with regard to Sub-Contractor Control.
Evidenced by:
QCP 104 requires a vendor rating to be allocated to each sub-contractor.  This vendor rating is not evident for Bowmill Treatments.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2522 - Messier Services Limited T/A Messier-Bugatti-Dowty MRO (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Rejected		7/7/15		1

										NC17534		Drinkwater, Tim		Drinkwater, Tim		Privileges of the Organisation
The organisation was unable to demonstrate that they were fully 
compliant with 145.A.75(b) with regard to clarity of the approval method and number of sub contractors in use 

Evidenced by:

The explanation and possibly control of Suppliers, Sub Contractors and Contractors is muddled which means the associated workload and use of privileges is not clear. 

This is apparent from the MOE 2.1, (not clear) and Section 5 lists of Contractors and Sub Contractors, (incorrect). In addition the associated 'supplier list'  which currently includes Suppliers, Sub Contractors and Contractors without filters, making identification problematic.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3615 - Safran Landing Systems Services UK Limited (UK.145.00642)		2		Safran Landing Systems Services UK Limited (UK.145.00642)		Finding\1st Response Late & Rejected		7/4/18

		1		1		21.A.133		Eligibility		NC12050		Greer, Michael		Greer, Michael		Approved Design Data
The Organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to determination that the part conforms to approved design data as evidenced by:
EASA Form 1 FTN MFP/105520 was raised against part number 450258015.  This part number does not appear in Appendix A (List of Parts) in DO/PO Arrangement MDL-MSL-2136 issue 002 dated 19/09/2013.		AW\Audit Scope\Part 21G\21.A.133 Eligibility		UK.21G.1079 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Finding\1st Response Late		9/6/16

		1				21.A.133		Eligibility		NC4642		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
The organisation holds production drawings supplied by Messier Dowty Ltd (UK.21G.2143). At the time of audit, it was not demonstrated that Messier Dowty Ltd had knowledge of exactly what was held by the organisation and without this knowledge it could not be demonstrated that the organisation would be informed of changes to this nominally approved design data. Further the production drawings held by the organisation included Fokker drawings. The interface/working agreement (MS(UK)831) between Messier Dowty Ltd and the organisation, no longer includes Fokker. Therefore the approval status of this data could not be confirmed. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

		1				21.A.133		Eligibility		NC4641		Sanderson, Andrew		Sanderson, Andrew		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21A.133(c), with regards to satisfactory coordination between production & design.
Evidenced by:
At the time of audit, the production organisation was not able to demonstrate that the DOAs, who were responsible for the approved design data, had accepted that the production organisation Messier Dowty Ltd (UK.21G.2143) (with whom DOA/POA agreements are present), had agreed to the design data being made available to another POA organisation, namely Messier Services. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		8/26/14

		1				21.A.143		Exposition		NC4640		Sanderson, Andrew		Sanderson, Andrew		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143(a)(3), with regards to contents of the POE.
Evidenced by:
POE para 1.3 does not describe the role of the Quality Manager, who has direct access to the Accountable Manager regarding 145 quality aspects. (21A.143(a)(3) refers).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.206 - Messier Services Limited T/A Messier-Bugatti-Dowty/MRO (UK.21G.2136)		2		Safran Landing Systems Services UK Ltd (UK.21G.2136)		Documentation Update		6/16/14

		1				21.A.165		Obligations of the holder		NC18630		Blacklay, Ted		Blacklay, Ted		Title: Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to determination of conformity to approved design data.
Evidenced by:

Single Aisle Inspection: Inspector was observed recording inspection results for landing gear MDL8564RH "snags" on a "postit note" as the electronic inspection checksheet was not available on the inspectors laptop due to loss of WiFi connectivity.
Additionally, the inspector stated that certification against the checksheet could not be made as it did not and has not, since 2017, reflected the current A320 MLG build standard.		AW\Audit Scope\Part 21G		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/27/18

		1				21.A.163		Privileges		NC13241		Greer, Michael		Greer, Michael		Site 5 - Flow Line for wide body aircraft.
At Flow Line station number 50 it was noted that a ring binder file contained a procedure and drawings in hardcopy format.
These documents were formally stamped as being “uncontrolled.”

This was queried with the escorts who stated that these were for training purposes. However each station is also provided with a computer monitor and it was stated that this was the method by which operators got their information.
It remained unclear why as part of training, the use of uncontrolled documents was required when the mandated method of data viewing is from the PC monitor.   

It was also established that a printer by which operators can print documents and drawings is available on the shopfloor.
It was unclear why both sources of data were required as both “uncontrolled data” seemed to be available to operators in hardcopy with the controlled data available on the bench via a computer monitor.

Safran to review for best practice.		AW\Findings		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		3		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		10/4/16

												Greer, Michael		Greer, Michael								3

		1				21.A.139(a)		Quality System		NC6905		Greer, Michael		Greer, Michael		Non-conforming item control
The organisation was unable to demonstrate that they were fully compliant with 21G.139(b)(1) with regard to non-conforming item control
Evidenced by:
Non-conformance number MON34054 detailed a non-conformance where the part was out side drawing dimensions.  Design office disposition was use as is with no concession raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation		12/23/14

		1		1		21.A.139(a)		Quality System		NC10168		Greer, Michael		Greer, Michael		Non Conforming Item Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(viii) with regard to Quality System – Non Conforming Item Control
Evidenced by:
A box of brake units delivered from Goodrich/UTAS was seen open.  Document reference UKAIL/GL03/MBD/DHL/WI/0006-20150514 (Putaway DHL Warehouse) Rev 1.
Upon investigation it was found that a handwritten note on a piece of cardboard placed in the box stated “Damaged Airbus agreed OK to use.  See Steve or Mike in Quality.  Rob H”.
Subsequently an email from Airbus was seen to support this.  No NCR has been raised as required.  Also it was noted that Procedure CPI#16 issue MD-L12 was sampled for Supply of Airbus Main Landing Gear Buyer Furnished Equipment was not followed in this case.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

		1				21.A.139(a)		Quality System		NC10169		Greer, Michael		Greer, Michael		Storage
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(xiii) with regard to Quality System – Handling, Storage & Packing
Evidenced by:
During the review of special processes it was stated by MD-L that X-Ray records are sent to DHL for archive.
Procedure PCD-GLO-061 x2 dated May 2015 – Goods inwards transit facility (Barn & DHL Trade Team) states “the goods stored in these facilities are either awaiting inspection or fast moving stock waiting to be picked in support of our Airbus build programmes for original equipment and as such does not require temperature and humidity control.”
Therefore it is not evident that the storage conditions for X-ray records are satisfactory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.747 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/3/16

		1		1		21.A.139(a)		Quality System		NC13240		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(vi) / 21.A.165(b) with regard to inspection & testing; evidenced by:

Coordinate Measuring Machines (CMM)

All CMM’s undergo regular (5 times a month) checks for calibration and function. 
These checks are recorded in accordance with the Manufacturing Procedure MANP 3.9.11 pro forma.
The entries for 2016 were reviewed and the following noted:-
Records for CMM No 62227 CMM 6
• Missing entry 12th  September.
• Two missing entries in January (4th & 11th).
The records for 2015 were also reviewed and the following noted:-
• The records did not indicate which machine the results were for.
• The “MCG” entry in December was missing.
• The entry on 15 June was missing.
• The entry on 18 May was missing .
• The May “MCG” entry was missing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

		1		1		21.A.139(a)		Quality System		NC13238		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(xiii) / 21.A.165(b) with regard to handling, storage & packing; evidenced by:
The site of the new materials building was reviewed and the following was noted:-
• Forgings and bar stock placed beside the access road.
• Bar stock on a rack beside the access road indicated as being “Scrap” and painted blue.
• The act of spray painting material blue was discussed and the escorts stated that material for scrap was always painted blue to distinguish it from other production items.
• Additionally it was noted that material; some of which appeared to have samples removed was indicated as being for “R & T”. It was ascertained this indicated that the material was not to be used for production and would be used to develop production processes and techniques.
1. It was unclear how the method of storing raw material and forgings of differing status beside access roads provided adequate control, thus preventing possible unauthorised removal and the possibility that it could be considered as production stock.
2. Evidence of formal procedures to support the practice of spray painting scrap material and appropriate controls could not be demonstrated at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		1/10/17

		1		1		21.A.139(a)		Quality System		NC13236		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(x) / 21.A.165(d) with regard to completion of records; evidenced by:
Piaggio nose landing gear standard operation layout DALG 1959/2 order no. 60100078099 was completed to operation number 0270-0-01 dated 02 Sep 2016.
Subsequent operations e.g. 0280-0-01, 0290-0-01, 0300-0-01 etc. were seen physically completed (or part completed) on the unit but not on the layout.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13239		Greer, Michael		Greer, Michael		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)(1)(iv) / 21.A.165(b) with regard to identification & traceability; evidenced by:

Machine Shop Building 5

Layout Details for Part Number 50-3575026-00W300R referenced drawing 50-357-5026-01 issue 2.  The layout was issued to the shop in September 2016.

Drawing 50-357-5026-01 issue 3 (issued July 16) is listed in the Master Drawing Database.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1645 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		4/8/17

		1		1		21.A.139(a)		Quality System		NC14414		O'Connor, Kevin		Greer, Michael		Title:  Car park storage
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:
• An A350 landing gear was seen stored in the car park.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14416		O'Connor, Kevin		O'Connor, Kevin		Control of sealants, paints etc.
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(v) with regard to manufacturing processes, evidenced by:
• There was no evidence of date or time on the Sem-Kit syringes.
• Unmarked paint in lid in assembly area.
• PR1770 put in lids – unmarked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14417		O'Connor, Kevin		O'Connor, Kevin		Title: Tool checks
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(vii) with regard to calibration of tools, jigs, and test equipment, evidenced by:
• Tool checks on single aisle landing gear line out of date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1		1		21.A.139(a)		Quality System		NC14415		O'Connor, Kevin		O'Connor, Kevin		Title:  Unidentified part
The organisation was unable to demonstrate that they were fully compliant with
21.A.139(b)1(iv) with regard to identification and traceability, evidenced by:
• Unidentified part in technician’s area.
Reference AHA 2311.
Note:  It was stated that this is possibly a Nimrod brake part from Dunlop Engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1591 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding		6/21/17

		1				21.A.139(b)		Quality System		NC18632		Blacklay, Ted		Greer, Michael		Title: DHL Transition Storage Area 13 (the Barn)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(xiii) with regard to handling, storage and packing, evidenced by:

The storage area was not organised or arranged ton enable easy identification and management of parts located therein.
This was evidenced by:
• A330 axles seemingly stored for a lengthy period.
• B878 axles stored awaiting rework.
• A350 axles marked “Do not use – Rob”
• Boxes stored on top of boxes.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xiii) handling, storage and packing		UK.21G.2103 - Safran Landing Systems UK Limited (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Finding\1st Response Accepted		11/29/18

		1				21.A.163		Privileges		NC6903		Greer, Michael		Greer, Michael		EASA Form 1 extends to two pages.
The organisation was unable to demonstrate that they were fully compliant with 21A.163(c) with regard to the EASA Form 1
Evidenced by:
EASA Form 1 #166958 was completed on 2 pages.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Documentation Update		12/23/14

		1				21.A.165		Obligations of the holder		NC6904		Greer, Michael		Greer, Michael		Operation not yet complete certified as complete.
The organisation was unable to demonstrate that they were fully compliant with UK.21G.165(d) with regard to recording all details of work carried out.
Evidenced by:
A321 Landing Gear MSN6363 LH, operation 560 is broken down into 4 parts.  THis operation was certified as complete with only two of the parts completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.746 - Messier-Dowty Ltd (UK.21G.2143)		2		Safran Landing Systems UK Limited (UK.21G.2143)		Retrained		12/23/14

		1				21.A.139(b)		Quality System		NC6461		Hackett, Geoff		Hackett, Geoff		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the Quality System
Evidenced by:During the audit it could not be demonstrated that the Quality System Evaluation (Internal Audit) included all elements in order to demonstrate compliance with Part 21 Subpart G. In addition, when reviewing 21.A.139, it could not be demonstrated that the Quality Assurance function of Aircelle was independent from the functions being monitored, 21.A.139(b) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

		1				21.A.145		Approval Requirements		NC6463		Hackett, Geoff		Hackett, Geoff		Procedures
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Aircelle were unable to demonstrate that current procedures ensure that airworthiness data is correctly incorporated in to its production data. Such data was not kept up to date and made available to all personnel who need access to such data to perform their duties, 21.A.145(b)(2)and (3) refer.
Evidenced by:During the audit Production order 883861 dated 22 July 2014 for an inboard spoiler assembly right hand standard instruction stated “install rivets in accordance with 901-242-487 section 9 for solid and section 8 for rivets. 901-242-487 had been superseded by BTG0083 and BTG0084. BTG0083 had been superseded by HPTR0140. Aircelle staff were unable to ascertain section 9 and section 8 requirements as called up on the production order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Documentation Update		12/18/14

		1				21.A.139(b)		Quality System		NC6464		Hackett, Geoff		Hackett, Geoff		Suppliers
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 a with regard to During the audit it was found that not all external suppliers were identified in the Quality System.
Evidenced by: the selection of DHL, who are contracted to work in the stores area, it was found that they had not been included in the central suppliers list.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.535 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Process Update		12/18/14

		1				21.A.139(a)		Quality System		NC10424		Hackett, Geoff		Hackett, Geoff		Form 1 Signatories
The organisation was unable to demonstrate that they were fully compliant with 21G.139b1 with regard to Form 1 completion.
Evidenced by:

Form 1 signatories struggled to find the correct issue of the controlling procedure for Form 1 release activity. Additionally one signatory was unable to correctly describe what "approved design data "was.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

		1				21.A.139(a)		Quality System		NC10425		Hackett, Geoff		Hackett, Geoff		Internal Audit
The organisation was unable to demonstrate that they were fully compliant with 21A.139b2 with regard to evaluation of the Quality System for compliance with Part 21G
Evidenced by:

Two internal audits were reviewed:-

Audit CR2015-57 Form 1 Signatories

The text indicated that no faults had been found. (However see NC10424 above.)

Audit CR2015-62 Archives

The text did not provide evidence of a review of the controlling procedure.
BQ4 0056

Including no reference to:-

Electronic archiving (quality checks etc.)
A review of the actual archives and the environmental conditions etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.536 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		1/13/16

		1				21.A.145		Approval Requirements		NC17354		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the content of first article reports (DVIs).

This was evidenced by the following:

The DVI (UKDVI-00847) for the T700 Thrust Reverser (91A250-20-OG) 3H Beam, was presented.  It was found that details of the calibrated measurement tools used during the DVI, had not been recorded in the DVI report (Industrial Validation File).   Also, it was observed that although Jig tool number (90T1222AF) had been recorded in the DVI report, its ‘specification’ (drawing 9OT1222 Revision M) had not been recorded.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		3		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		6/22/18

		1		1		21.A.165		Obligations of the holder		NC17355		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.165(f) with regard to compliance with the latest EU regulations;

This was evidenced by the following:

On 03/09/2014 EU regulation 376/2014 for Occurrence Reporting became effective.  The industry was required to have implemented an occurrence reporting procedure by November 2015, which complies with this Regulation and the guidance within EU 2015/1018.  Safran presented procedure BTV0013 of the 02/09/2014 as the procedure for the reporting of released parts that had a deviation from the design data.  However, this procedure had not been amended to address EU regulation 376/2014 and EU 2015/2018.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1737 - Safran Nacelles Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Late & Rejected		6/22/18

		1				21.A.165		Obligations of the holder		NC14004		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A165(c) with regard to Form 1 completion
Evidenced by:

Form 1 serial number 83173034-1 for part number 91E846-09.

This Form 1 in block 12 indicates:-

"Part supplied with tooling lugs."

Form 1 serial number 83168786-1 for part number 145-77897-002.

This Form 1 in block 12 indicates:-
"Production part supplied. Accepted as is by end customer."

It was established that these parts were not in accordance with the approved design data. No permission from the design approval holder could be found at the time of visit to allow the parts to be delivered with tooling lugs still attached and holes undrilled.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1736 - Aircelle Limited (UK.21G.2117)		2		Safran Nacelles Limited (UK.21G.2117)		Finding\1st Response Accepted		3/22/17

										NC16109		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to competency assessment.
Evidenced by:
1/ No formalised on going assessment of competency has been carried in line with the requirements of 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		12/19/17

										NC12942		Sippitts, Jan		Sippitts, Jan		145.A.35(d) Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to staff receiving sufficient continuation training every 24 months.
Evidenced by:
On review of the training plan spreadsheet, it was noted that all Certifying Staff CT had expired.  The most recent training received was dated 01 May 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

										NC12941		Sippitts, Jan		Sippitts, Jan		145.A.40(a) Equipment, Tools & Material
 The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a), 1 with regard to tooling specified in a CMM.
Evidenced by:
During the C5 product audit of P/N 024147-000, it was noted that CMM 24-31-07 does not refer to equipment ref P/N Fill Master Type 262 (water filler), however,  this equipment was in use.  SAFT have conducted their own audit of Satair, this was not picked up by them.  It could not be demonstrated that this equipment is approved as an alternative.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16		1

										NC16110		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to alternative tooling requirements.
Evidenced by:
1/ Alternative tooling was being used to charge batteries in series. Satair box 05 had not been qualified against the CMM or OEM requirements as there is no process in place at the time.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3491 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Rejected		12/19/17

										NC7010		Sippitts, Jan		Sippitts, Jan		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to the content of the Safety and Quality Policy. 
Evidenced by:
The current Safety and Quality Policy information does not reflect AMC 145.A.65(a), such as Human Factors, maintenance error reporting etc, review is required.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/5/15		2

										NC2838		Sippitts, Jan		Sippitts, Jan		145.A.65(b) Do the procedures of the organisation ensure good maintenance practises and conformance with this part?

Question No. 1.14.2

Checklist: UK Part 145 - Level 3 Checklist



SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) with regard to company procedures as evidenced by :- In general, the existing company procedures and Quality Manual require a further review to ensure sound and robust instructions are established for all Part 145 activity, giving clear instruction and guidance to all staff.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK145.10 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Documentation Update		1/31/14 16:36

										NC7011		Sippitts, Jan		Sippitts, Jan		Safety And Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to product audits.
Evidenced by:
During the last 12 audit period it was noted that although product audits were carried out, C3 and C6 ratings were not covered.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1558 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Reworked		1/5/15

										NC12943		Sippitts, Jan		Sippitts, Jan		145.A.65(c) Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Independent audits.
Evidenced by:
It was noted that Quality Audit ref QA/LHR/2016-01 had been carried out during April of 2016 by Satair Quality Group Director based in Denmark.  The content and extent of the audit was not considered to have reviewed the QA system fully and the person conducting the audit could not demonstrate the appropriate Part 145 training to carry out the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1924 - Satair UK Limited (UK.145.00518)		2		Satair UK Limited (UK.145.00518)		Finding\1st Response Accepted		10/31/16

						M.A.201		Responsibilities		NC7396		Louzado, Edward		Louzado, Edward		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to being approved to subcontract part of its responsibility to a third party organisation.

Evidenced by:

The Nextant 400 maintenance programme, and continued airworthiness entry to service project was being managed by REACH Aerospace, without an approved contract in place.		AW\Findings\Part M\M.A.201 Responsibilities		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

						M.A.301		Continuing airworthiness tasks		NC10861		Louzado, Edward		McCarthy, Gary		M.A.301 Continuing airworthiness tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301-1 with regard to the management of pre-flight content and a description of the training standard for personnel performing pre-flight inspections.

Evidenced by:

A review of the T/Log content for G-KLNR revealed that an out of date pre-flight checklist was being used when compared to the latest revision held in the Ops Manual.

A review of the CAME reveals that there are no published training standards for personnel performing pre-flight inspections.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks\1. the accomplishment of pre-flight inspections;		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		3/28/16

						M.A.305		Record System		NC19414		Louzado, Edward				M.A.305 Continuing airworthiness records. 

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to producing continuing airworthiness records that contain and show the status of compliance with the maintenance programme.

Evidenced by:

Aircraft registered G-MRLX 500 hour maintenance tasks package had been varied from 2926.6 to 2942.8, but not entered in the consolidated variation file. It was not clear how many variations had been applied to the fleet between 2017 and 2018. 
(See AMC to Part M: App 1 to Part M.A 302 item 4, permitted variations to maintenance programmes)		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)\The aircraft continuing airworthiness records shall contain the current:		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.704		CAME		NC16489		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to providing an exposition that contains procedures that specify how the organisation complies with this part.

Evidenced by:

The records procedure does not clarify the location or median used to retain records, as example some are retained in hard copy, and others are retained in computerised packages in differing systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		1/19/18

						M.A.704		CAME		NC19417		Louzado, Edward		Louzado, Edward		M.A.704 Continuing airworthiness maintenance expositon.

The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to an exposition that shows procedures specifying how the continuing airworthiness management organisation ensures compliance with Part M.

Evidenced by:

A manual system that is read and reviewed regularly is used for the determination of repetitive defects:
The exposition section 1.8.4  gives set hours for defects to re-surface, differing for each aircraft type, therefore the procedure is not valid.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.706		Personnel Requirements		NC7401		Louzado, Edward		Louzado, Edward		M.A 706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient appropriately qualified staff.

Evidenced by:

The Continuing Airworthiness Manager works independently without help in the planning of tasks, development of maintenance programmes, and organising aircraft recoveries. Without contingency to allow for annual leave or sickness, and with plans to add more aircraft to the fleet, the department is evidently lacking manpower.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		MG.286 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Accepted		2/1/15

						M.A.707		Airworthiness review staff		NC16488		Louzado, Edward		Louzado, Edward		M.A.707 Airworthiness review staff.

The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to having appropriate airworthiness review staff to issue airworthiness review certificates while retaining  independence from the airworthiness management process.

Evidenced by:

The Continuing Airworthiness Manager is proactive in the development of the maintenance programme, the scheduling of tasks, and is the sole authorised signatory for airworthiness certificates in a department with 4 members. 
[AMC M.A.707(a)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2258 - Saxonair Charter Limited (UK.MG.0316) Inter		2		Saxonair Charter Limited (UK.MG.0316)		Finding\1st Response Rejected		2/19/18

						M.A.708		Continuing airworthiness management		NC19416		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)8 with regard to coordinating  scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly.

Evidenced by:

At the time of the audit G-SUEJ was undergoing maintenance, WO 2018-029-SUEJ Rev 3, and the main wheels were being replaced for a defect (tyres worn). It was unclear how the organisation controlled the out of phase task to carry out the special detailed inspection at every fifth tire replacement as detailed in the AMP, task 32-49-01-001 and 32-49-04-001. The organisation indicated that it would only use overhauled wheel assemblies yet there was no evident control of this that could be demonstrated at the time. A previous Form 1 for a main wheel replacement was sampled, part number; 90006966, serial number; JUL15-0279, tracking number; ARC45170, and this stated the main wheel assembly was repaired and not overhauled.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.712		Quality System		NC19415		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring activities carried out under Section A, Subpart G of Part-M are being performed in accordance with approved procedures.

Evidenced by: 

Lubrication task 12-12-13-640-801-A during W/O 2017-039-SUEJ R3 (26 Nov 2018)/ ACAM ACS.1655 required a mechanic plus Licenced engineer, and independent inspection following task completion and  rigging pin removal.
The task card had been completed and routed to records with the mechanics signature, however the inspection and independents were ommitted.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2259 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)				3/1/19

						M.A.712		Quality System		NC4963		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to designating a Quality Manager and form 4 holder in the exposition.

Evidenced by:
The Quality function was shared between several auditors from different external consultancies, with no clear accountability for Quality Management.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Retrained		6/30/14

						M.A.712		Quality System		NC10862		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712[a]-3 with regard to the need for all subcontracted activity to be audited at least annually.

Evidenced by:

A review of the audit programme and audit reports for 2015 revealed that subcontracted airworthiness activity has not been programmed for audit and consequently no audit of this activity has been carried out.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system\To ensure that the approved continuing airworthiness management organisation continues to meet the requirements of this Subpart, it shall es – ** Truncated; See regulation for complete text.**		UK.MG.983 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Finding		3/21/16

						M.A.712		Quality System		NC4964		Louzado, Edward		Louzado, Edward		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to demonstrating that compliance monitoring was performed in accordance with approved procedures.
 
Evidenced by:
(i) No historical record could be found showing a product audit on the Beech 400 type aircraft, thus showing the end result of the quality process.

(ii) No audit plan could be found, showing how and when subpart G activities will be audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.770 - Saxonair Charter Limited (UK.MG.0316)		2		Saxonair Charter Limited (UK.MG.0316)		Process\Ammended		6/30/14

										NC3839		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it fully complied with 145.A.30(b)4 with regards to procedures making clear who deputises for a nominated member of staff during a prolonged absence.

As evidenced by:

The MOE did not detail deputies for all nominated staff members.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Documentation Update		2/17/14

										NC3840		Prendergast, Pete		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation could not demonstrate that it had fully complied with 145.A.30(e) with regards to establishing and controlling the competence of personnel involved in any maintenance, management and/or quality audits.

As evidenced by:

The organisation could not show any procedures for competence assessment of all the above staff categories.
[AMC 1 & 2 145.A.30(e) & GM 1 & 2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC9999		Prendergast, Pete		Prendergast, Pete		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) & 21.A.145(b)3 with regard to holding and using current applicable maintenance data and making such data available to staff who need it.

Evidenced by:
EASA Form 1 981009 dated 19 Aug referenced ACES 7624 at Rev B as data used for the test of undercarriage swivels. A review of the revision state of the data showed that Rev C had been the current revision at that time.

Further evidenced by:
ACES 60 was noted being used in the hose workshop at Rev FW, a check of the current revision state showed it be at Rev GA.
In both cases the organisation was in possession of the current revision but it was not being used by production and maintenance staff.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		12/15/15

										NC10001		Prendergast, Pete		Prendergast, Pete		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a release to service when it has been verified that all maintenance has been properly carried out.

Evidenced by:
EASA Form 1 981856 was issued for an inspection/test of hose assembly AE11221-16 on 26 Aug 15 by A.Bichard. A review of the supporting maintenance records indicated that the hose had been proof tested at 1000psi. A review of the maintenance data on drawing AE711221-16 Rev D showed the test requirement to be 1500psi.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		10/15/15

										NC3841		Prendergast, Pete		Prendergast, Pete		145.A.60 Occurrence reporting.

The organisation could not demonstrate that it fully complied with 145.A.60(b) with regards to establishing an internal occurrence reporting system for the collection and evaluation of internal reports.

As evidenced by:

MOE 2.18 does not reference the organisations discrepancy system or describe its integration in the MOR system.
[AMC 145.A.60(b)]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1041 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Process Update		2/17/14

										NC10003		Prendergast, Pete		Prendergast, Pete		145.A.65 Safety & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to establishing a quality system that includes independent audits of all aspects of the organisations scope of work.

Evidenced by:
The 2015 audit plan was reviewed. No regulatory audit or hose product sample was included in the programme.
[AMC 145.A.65(c)(1) & GM 145.A.65(c)(1)]		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1811 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Rejected		12/15/15

										NC16067		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to update of MOE to ensure reflective of organisation and provide clarity.
Evidenced by:
i)  1.4 Duties & Responsibilities of the appointed Engineering Manager conflict with the Quality Manager role also held by the same person and additionally appear to overlap with the Production Managers responsibilities.
ii)  1.5 Management Organisation Chart does not reflect correctly the positions identified in the 1.4 Duties & Responsibilities.
iii)  1.7.1 Manpower Resources - staff numbers to be updated.
iv)  Form 4 Nominated post Holders are not identified.  (Also ensure CAA have been sent and accepted all Form 4's and they reflect correctly the positions held).
v)  Provide information in MOE to ensure the Quality System independent audit function is upheld on occasions where the Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3185 - Saywell International Limited (UK.145.00093)		2		Saywell International Limited (UK.145.00093)		Finding\1st Response Accepted		1/31/18

		1				21.A.139(a)		Quality System		NC3834		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with, and adequacy of, documented procedures of the quality system.

As evidenced by:

It could not be demonstrated that quality auditor A Morton had received training leading to a good understanding of Part 21. This is contrary to POE 2.1.4.1		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Retrained		2/17/14

		1				21.A.139(a)		Quality System		NC3837		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A139(a) with regards to the appropriate control of suppliers.

As evidenced by:

POE 2.2 requires 2 yearly on site audits of supplier Eaton Aerospace, the last audit carried out was in 25/05/2011 showing that the 2 year cycle had not been maintained.
[GM 21.A.139(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

		1				21.A.139(a)		Quality System		NC3838		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 and 21.A.145(a) with regards to having documented procedures established for the calibration of tooling, jigs and test equipment.

As evidenced by:

The pressure test rig in the hose workshop is calibrated "in house" using an externally calibrated pressure gauge. No control procedures for this activity could be demonstrated.
[GM 21.A.145(a)]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process Update		2/17/14

		1		1		21.A.139(a)		Quality System		NC13421		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 Quality System.
Evidenced by:
The quality assurance function did not include an evaluation in order to demonstrate compliance with Part-21 Subpart G. In addition the organisation did not have a procedure to amend and up issue the checklist used to check for compliance with Part 21G in the event of a change to the regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

		1				21.A.139(a)		Quality System		NC3833		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.

The organisation could not demonstrate that it had fully complied with 21.A.139(b)1 with regards to having appropriate control procedures for non-conforming item control.

As Evidenced by:

The POE,or QCP10 do not detail procedures for control of non conforming items produced in the Hose Workshop.

Further evidenced by:

During a review of the hose workshop, a quantity of non conforming hoses were noted in a cupboard. No control of these non conforming items could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Process\Ammended		2/17/14

		1		1		21.A.139(a)		Quality System		NC7335		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1(vii) with regard to having procedures for the calibration of tools, jigs, and test equipment.

Evidenced by:
The organisation performs internal calibration of pressure testing rigs and measuring equipment but no procedures for the accomplishment and assessment of internal calibration of measuring equipment could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

		1		1		21.A.139(a)		Quality System		NC9998		Prendergast, Pete		Prendergast, Pete		21.A.139 Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with regard to having control procedures to ensure the organisation remains within its scope of approval.

Evidenced by:
QCP 27, Manufacturing procedure references QCP 20 for contract review which was found to be incorrect. QCP 2 contains a contract review process at 5.7. The 5.7 process does not review the capability list to ensure the proposed contract is within the scope, nor review workshop workload capacity to ensure the contract can be accepted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.860 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		12/15/15

		1				21.A.143		Exposition		NC16071		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 21.A.143(b) with regard to ensuring POE is updated to be reflective of organisation and provide clarity on some of the 21.A.143(a) required content.
Evidenced by:
i)  Titles of Management positions in 1.3 Duties and Responsibilities do not in all cases reflect those in 1.2 Management Personnel & 1.4 management Organisation chart including those identified by asterisk as the EASA Form 4 Nominated Post Holders.
ii)  1.3 Duties and Responsibilities of Head of Technical & Product Support in some cases appear to conflict with those under Head of Quality (Quality Manager) & the requirements of nominated Post Holders in 21.A.145 c2.  Responsibilities should be clearly defined to prevent uncertainties about the relations, within the organisation. [GM 21.A.145(c)(2) refers.
iii)  No man-power resources (staff numbers/breakdown etc.) are detailed.
iv) Provide information in POE to ensure the Quality System independent quality assurance function is upheld on occasions where the Deputy Quality Manager is identified and used as Certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.1619 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		1/31/18

		1				21.A.145		Approval Requirements		NC3835		Prendergast, Pete		Prendergast, Pete		21.A.145 Approval Requirements.

The organisation could not demonstrate that it had fully complied with 21.A.145(c) with regards the extent of the authority of nominated persons being identified.

As evidenced by:

The POE 1.2, shows the position of Work Shop Manager as a nominated position but no Duties and Responsibilities could be shown at 1.3.
[GM 21.A145(c)2]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

		1		1		21.A.145		Approval Requirements		NC7338		Prendergast, Pete		Prendergast, Pete		21.A.145.Approval requirements.
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to ensuring that the competence of staff is adequate to discharge its responsibilities under 21.A.165.

Evidenced by:
During a review of the training records for quality auditor D.Clement, it could not be demonstrated that he had received basic Part 21 subpart G training.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Accepted		2/4/15

		1				21.A.163		Privileges		NC3836		Prendergast, Pete		Prendergast, Pete		21.A.163 Privileges.

The organisation could not demonstrate that it had fully complied with 21.A.163(c) with regards to the completion of the EASA Form 1.

As evidenced by:

Review of EASA Form 1 Tracking Number 897733 showed that Block 12 referred to Eaton Aerospace (Aeroquip) engineering standards. No reference to the approved design data used to allow the installer to determine airworthiness, had been made. 
[Appendix I to Part 21]		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.322 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Documentation Update		2/17/14

		1		1		21.A.163		Privileges		NC13415		Swift, Mark		Lillywhite, Matthew		The organisation was unable to demonstrate that they were fully compliant with 21.A.163 Privileges with regard to the issuing of authorised release certificates (EASA Form 1)
Evidenced by:
It was found that the incorrect EASA Form 1 had been used for release of two part numbers normally issued under Eaton Aerospace's Approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1236 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		1/30/17

		1				21.A.165		Obligations of the holder		NC7334		Prendergast, Pete		Prendergast, Pete		21.A.165 Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to procedures ensuring that parts are complete and conform to the approved design and are in condition for safe operation before issuing an EASA Form 1 to certify conformity.

Evidenced by:
POE 2.3.9 & QCP28 Release to Service procedure does not fully describe the process certifying staff must follow prior to signing and issuing an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.323 - Saywell International Limited (UK.21G.2188)		2		Saywell International Limited (UK.21G.2188)		Finding\1st Response Rejected		2/4/15

										NC9880		Peacock, Neil		Peacock, Neil		Part M G, M.A.305 Aircraft continuing airworthiness record system

The organisation was not fully compliant with Part M, M.A.305 (d) with respect to the content of the current airworthiness directive status, as evidenced by:-

1. The current AD status were sampled for aircraft G-RWCA and G-CBPM, it was noted that the report(s) did not always record the details for previous compliance of ADs with respect to the hours, date or cycles accomplished.  The status report indicated in some instances 'PCW'		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Rejected		3/31/16

										NC15625		Peacock, Neil		Peacock, Neil		Part M, M.A.709 Documentation

The organisation was not fully compliant with Part M, M.A.709/M.A.402 documentation  as evidenced by:

1. The completed work packs sampled at time of audit, where final CRS had been issued did not include a general verification statement (M.A.402(i)) after completion of maintenance to ensure the airraft is clear of tools, equipment and any extraneous parts or material and that all access panels have been refitted.

2. The lead sheet for completed work packs did not have provision to record the content of the work pack.  there was no record of defect/rectification additional pages raised, or the number of pages based on owners MIP based programmes		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9881		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing airworthiness management exposition

The organisation was not fully compliant with Part M, M.A.704 with respect to the CAME, as evidenced by:

1. Para 0.3.2. indicates that the CAM (nominated person for continuing airworthiness) is Mr G Appelbach, should read Mr D todd.

2. Appendices 5.9 refers to G-JAGS as being under Appendix 1 contract (Confirmed at audit now as pilot/owner managed)

3. The CAME does not include an organisational review programme/schedule		AW\Findings\Part M\M.A.704 CAME		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Late		2/26/16

										NC15623		Peacock, Neil		Peacock, Neil		Part M, M.A.704 Continuing Airworthiness management exposition

The organisation was not fully compliant with Part M.A.704 (a) with respect to the CAME as evidenced by:

1. The current approved version at issue 3 indicates that the organisation has a current subscription to ATP navigator for access to service data, to include SB/SL, maintenance and material data.  The current subscription was confirmed to have expired, the exposition requires revision to show how if subscription is not to be renewed how access to current data will be assured, for all types.

2. The organisation at time of survey did not have either an electronic or hard copy of issue 3 to CAME/A8-25 supplement originally approved by CAA on 17 March 2016.

3. The current version of CAME at issue 3 did not include procedures for dealing with EASA minimum inspection programme, M.A.302(h), Self Declared Maintenance Programme.  References to CAA LAMP, 150 hour with respect to privately operated ELA1 aircraft should be removed/reworded (it is recognised that CAA LAMP may still be used for ELA2 aircraft until the implementation of Part M L CAP 1454 refers).

4.  The current CAME at issue 3 does not included procedures to meet Part M, M.A.710 (GA), in that at each airworthiness review the AR staff should carry out a review of the owners EASA MIP based programme and record actions.

5. The organisation needs to review the aircraft scope in 0.2.4.  The current scope includes aircraft not currently managed, which the organisation would need to demonstrate it had current data for.  In addition the list includes aircraft above 2730Kg, which would be outside current scope with the organisation limited to an organisational review in lieu of a quality system		AW\Findings\Part M\M.A.704 CAME		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

										NC9882		Peacock, Neil		Peacock, Neil		Part M G, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A.712 (c) and (f) in respect the organisational review, as evidenced by:

1. The organisation at time of visit could not produce the records to demonstrate their compliance to Part M, M.A 712(f) and (c) and associated Appendices XIII with respect to organisational reviews having been carried out and/or recorded.

Note the organisation did not have organisational review records for BCAR A8-25 approval

2. The CAME did not include an audit schedule for planned audits		AW\Findings\Part M\M.A.712 Quality System		UK.MG.971 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		10/9/15

										NC15624		Peacock, Neil		Peacock, Neil		Part M, M.A.712 Quality System

The organisation was not compliant with Part M, M.A.712 with respect to performance and control of organisational reviews, as evidenced by:

1. As previously referenced (NC15623) the nominated quality auditor responsible for updating and amendment of the CAME/A8-25 supplement had apparently not supplied a copy to the organisation for its use and reference (Version currently approved on record with CAA ar issue 3 dated March 2016)

2. Organisational review carried out in Nov 2016 by nominated independent quality monitor included a number of findings and observations raised on the organisation, there was no evidence these had been addressed with the organisation, due response 31 Jan 2016.

3. The CAME did not include an overview of the organisational review programme

4. The Independent quality monitor currently nominated had not followed up on overdue findings and observations and was reported not to be responding to communication requests from Scanrho staff

5. There was no evidence of aircraft or Airworthiness Review sampling as part of the organisational review process

Note An audit/organisational review is required to support BCAR A8-24/25 approvals, no evidence was available at time of audit to demonstrate this had been actioned		AW\Findings\Part M\M.A.712 Quality System\M.A.712(f) Quality system		UK.MG.990 - Scanrho Aviation Ltd (UK.MG.0642)		2		Scanrho Aviation Ltd (UK.MG.0642) (GA)		Finding\1st Response Accepted		11/1/17

		1				21.A.139(a)		Quality System		NC4053		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(ii) with regard to Subcontractor control.
Evidenced by: 
Although a list of approved suppliers for the whole organisation is available in accordance with Procedure 061, the control of Part 21 Suppliers and their acceptability against a rating system could not be established.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

		1				21.A.139(a)		Quality System		NC4054		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part 21G.139(b)(xiii) with regard to control of Bonded stores. 
Evidenced by: 
Access to the Bonded Store is controlled at Goods In, but was open at two other doors on the elevated section (Final Inspection and Area B200), and freely accessed through Packing.  Therefore, full control of Bonded Stock could not be established.
In addition, Procedures IMP 151 and IMP 238 require review to establish control of all Bonded Stock (Not just Special Projects).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process Update		3/4/14

		1		1		21.A.139(a)		Quality System		NC10977		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to establish compliance with Part 21.A.139(b)(1)(ii), with regard to supplier control.
Evidenced by;
The supplier control system presented during audit was deficient as follows;
A)  The responsibility for control of suppliers is detailed in the POE under Quality Manager, however, this process appears to have been assumed by other areas of the business, and overall management of this process could not be established.
B)  The control of suppliers is currently supported by two I.T systems which are managed by separate individuals and are not linked, which could lead to suppliers within these systems being at different standards.
C)  A clear procedure which establishes the suspension criteria, approval control and minimum standards to be attained by suppliers, could not be established.
D)  The Q Pulse supplier control system is sub divided into several groups of suppliers, Part 21, Airbus, Embraer, Rolls Royce and Bell, some of which are subject to a Vendor Rating System, and some which are not.  Several of the Part 21 organisations listed were not subject to a vendor rating.  However, as these components will all be Part 21 released by either Senior Aerospace Bird Bellows or an OEM, the same system should be applied to establish performance of these suppliers. (as further described in GM No:2 to 21.A.139(a).
        *The following sampled Part 21 suppliers were not subject to a Vendor Rating System; Abbey, Titeflex, Senior Aero Jet Products and Gould Alloys.
E)  Bohler Edelstahl were identified as a supplier of materials, which were utilised for the production of components issued on EASA Form 1 # SABB3189.  It was established that this supplier was not on the Q Pulse Part 21 supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.139(a)		Quality System		NC10991		Forshaw, Ben		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with  Part21.A.139 (b)(2) with regard to Internal Quality Auditing.
Evidenced by:
The Part 21 compliance document for Audit #QAUD10, did not address all Part 21 requirements.  
In addition, it did not break down complex requirements sufficiently enough to establish compliance with all aspects of the requirements (i.e. Part 21.A.145(a)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.139(a)		Quality System		NC16230		Forshaw, Ben		Forshaw, Ben		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to Scope of Internal Audits

Evidenced by:

SABB's internal audit schedule and subsequent reports could not easily demonstrate that all parts of the Part 21 sub part G requirements had been audited and considered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC7601		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment as follows;
a)  The facility drawings at Part 1.7.1 should reflect areas of the facility that undertake Part 21 activity, and be clearly marked for function.
b) The exposition should reflect the responsibility for control of DOA / POA Arrangements as required by AMC No. 1 to 21.A.133(b) and (c).
c) Paragraph 2.3.17 should refer to Part 21.A.165(e) for MOR procedures, not Part 21.A.139(b)(1).
d) Control of the NDT activity is not detailed within the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1		1		21.A.143		Exposition		NC16229		Forshaw, Ben		Forshaw, Ben		21.A.143 Production Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) with regard to Occurrence Reporting procedures

Evidenced by:

Section 2.3.17 of the POE did not take into account the requirements and changes brought about by EU Regulation 376/2014 with regards to Mandatory Occurrence Reporting and Internal Occurrence Reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a11		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1				21.A.143		Exposition		NC4055		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21G.143 (a) with regard to Exposition content. 
Evidenced by: 
A)  Part 1.7.1 (Site Map) requires update to reflect current Part 21G activity.
B)  The Capability List is not referenced in the exposition.  In addition, a copy of the Capability List could not be provided during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Documentation Update		3/4/14

		1		1		21.A.145		Approval Requirements		NC7602		Bean, James		Bean, James		approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to competence of personnel.
Evidenced by:
The competence of personnel involved with Part 21 certification at all levels could not be established, as the 'Safe System of Work' document is signed by the trainee, and is not countersigned to establish competency within each task by the Training department or Authorised Person.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1		1		21.A.145		Approval Requirements		NC7604		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to the standard of Calibration documentation.
Evidenced by:
The Calibration System was found deficient as follows;
a)  Procedure IMP111 incorrectly states at Paragraph 3.12, that calibrated equipment may stay in service for 30 days after the calibration due date.  During audit, no evidence to support extension of a calibration date could be provided (i.e. The Vacuum test rig in the Lingls facility).  The authority to extend a calibration due date should be clearly established through a process involving the manufacturer, or an approved calibration organisation. 
b)  The contracted calibration organisation (Calibrate Instruments) supplies calibration records in two formats, one on its own paperwork, and the second on Senior Aerospace Bird Bellows paperwork, which does not provide standardisation of calibration support paperwork. (It is noted that the Senior Aerospace  paperwork was initially used for internal calibration only).
In addition, the Senior Aerospace paperwork issued by Calibrate Instruments does not include an authorised signature, where their own document does.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.138 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		2/25/15

		1				21.A.145		Approval Requirements		NC4056		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with Part 21G.145(a) with regard to Tooling control.
Evidenced by: 
Tooling Part Number: 0062217 required for manufacture of APU FCU Drain Pipe Part No: CXA20293, as listed on Work Order No: 84747, was not identified with this Part Number.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Reworked		3/4/14

		1		1		21.A.145		Approval Requirements		NC10992		Forshaw, Ben		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with (21.A.145 (C) (2 & 3) with regard to Competence of Management Personnel.
Evidenced by:
The competence of the following management personnel involved with Part 21G could not be demonstrated, and it was apparent that no Part 21 training had been provided for these management personnel, who are involved with Part 21 activity;
 *  Finance Manager (CFO) - responsible for manpower control 
 *  Purchasing Manager - responsible for Supplier control
 *  Process Manager (Q.A)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1		1		21.A.145		Approval Requirements		NC16231		Forshaw, Ben		Forshaw, Ben		21.A.145 - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d)1 with regard to Competency Assessment

Evidenced by:

A lack of an adequate procedure to control and maintain staff competency.  It was noted that a procedural review is currently being undertaken and procedure IMP181 (Training, Competence and Awareness including Qualifications, Records and Reviews) was reviewed during the audit with this in mind.  The procedure had recently been amended to remove several key items which were due to be moved to a new procedure to better control the competency assessment.  At the time of the audit this procedure and improved process did not yet exist.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1946 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		1/8/18

		1		1		21.A.145		Approval Requirements		NC10978		Forshaw, Ben		Forshaw, Ben		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) with regard to control of Authorisation Documentation.
Evidenced by:
The scope of authorisation for stamp holders could not be clearly demonstrated, and a document could not be produced which made the scope of authorisation clear to authorised personnel.  AMC 21.A.145 (d)(2&3) details the minimum information to be recorded, and also the access/readability considerations required for an authorisation document, it therefore could not be demonstrated that these items had been considered.
In addition, it was identified that the control of authorisation stamps had been given to the company receptionist, who had received no Part 21 training, or authority to issue such documents by the Part 21 Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		3		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1				21.A.163		Privileges		NC10993		Forshaw, Ben		Forshaw, Ben		Privileges
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.163(c) and Appendix 1, with regard to EASA Form 1 completion.
Evidenced by:
Form 1 #SABB3189 did not contain sufficient data in block 12 to reflect the requirement of Part 21 Appendix 1 - Production design data used for manufacture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.139 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Finding\1st Response Accepted		4/19/16

		1				21.A.165		Obligations of the holder		NC4057		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21G.165(d) with regard to Paperwork Completion. 
Evidenced by: 
Work Order No: 84747 raised in support of the manufacture of APU FCU Drain Pipe Part No: CXA20293, and released on EASA Form 1 No: SABB3179, contained only one certification for operation 20, where two tasks are detailed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.137 - Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		2		Senior UK Limited t/a Senior Aerospace Bird Bellows- a division of Senior UK Limited (UK.21G.2254)		Process\Ammended		3/4/14

		1				21.A.133		Eligibility		NC6995		Bean, James		Bean, James		Eligibility
The organisation was unable to demonstrate that they were fully compliant with Part 21A.133(c) with regard to DOA / POA Arrangements.
Evidenced by:
The responsibilities for management and control of DOA / POA Arrangements have not been established in accordance with AMC No.1 to 21.A.133(c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1				21.A.139(a)		Quality System		NC6996		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21A.139(b)(xi) with regard to Personnel competence and qualification.
Evidenced by:
Following review of authorisation Ref: BWT75, the formal training documentation provided, did not support the scope of approval given to this individual.
In addition, The Training and Development policy procedure P-QSP/PD/001 confirms several training forms which can be used for this purpose.  These however are not mandatory, and were therefore not used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1		1		21.A.139(a)		Quality System		NC10626		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) and (b) with regard to Quality Control.
Evidenced by:
A)  The Supplier control system was found to be deficient as follows;
     (1)  Several suppliers on the latest revision of the supplier database had expired validity certificates.
     (2)  A recall system to manage the expiry date of suppliers approvals could not be demonstrated.
     (3)  A vendor rating system has not been implemented to provide continued confidence in supplier performance.
     (4)  A procedural review was required to confirm that current working practices reflect the approved procedure. 
In addition, it could not be demonstrated  that Purchase Orders had not been placed on suppliers who were beyond their approval date.
(See also GM No: 2 to 21.A.139(a) which refers to Supplier Control). 
2)  Product audits had not been completed as described in 21.A.139(b)(2), (See also GM No:2 to 21.A.139(b)(2)).
3)  The audit check list's used for Part 21(G) auditing have been abridged from the requirement, and were found to be deficient in several areas, i.e. 21.A.165(h) Archive System.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

		1				21.A.143		Exposition		NC3339		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that it was fully compliant with Part 21A.143 with regard to Exposition Content. 
Evidenced by: 
The following sections have been omitted from the Production Organisation Exposition;
*  Release to Service Procedure
*  Occurrence reporting procedure
*  Capability list
In addition, no reference to 'Off site working' or 'Control of Critical Parts' could be identified, and a copy of the EASA Form 1 and Design Arrangement were not included in the Sample of Forms.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		2/12/14

		1		1		21.A.143		Exposition		NC16406		Forshaw, Ben		Forshaw, Ben		Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to Occurrence Reporting 

Evidenced by:

Organisation had not incorporated 376/2014 regulation within their procedures and POE with regards to MORs and Occurrence Reports and the method of reporting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

		1				21.A.143		Exposition		NC6997		Bean, James		Bean, James		Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(a)(11) with regard to Quality System Scope.
Evidenced by:
The exposition requires amendment at Appendix 5 to establish full review of all applicable Part 21 activity, as noted by the omission of 21.A.133 Arrangement oversight.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Documentation Update		12/1/14

		1				21.A.145		Approval Requirements		NC6999		Bean, James		Bean, James		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to equipment and tooling within the Bonded Store.
Evidenced by:
The Bonded Store contained a metal locker full of tooling, spares and various other items, in an area by the Slitter Machine.  
No control of these tools or equipment could be demonstrated during audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

		1				21.A.145		Approval Requirements		NC6998		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) with regard to Calibrated equipment.
Evidenced by:
The calibration certificate for Conditioning Cabinet Serial Number 551, declared a set of values for calibration purposes, but it was not clear how Senior UK Ltd assessed this data as being acceptable for their use.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.135 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		12/1/14

		1		1		21.A.145		Approval Requirements		NC16407		Forshaw, Ben		Forshaw, Ben		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling and test samples.

Evidenced by:  Large amount of tooling, parts and test samples were located on the mezzanine, the identification of which was not found to be clear.  Several racks of parts appeared to be test samples from the burns testing but their status could not easily be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1929 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Late		1/15/18

		1				21.A.145		Approval Requirements		NC10627		Bean, James		Bean, James		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) with regard to certifying staff competence.
Evidenced by:
Following review of Certifying Staff in the POE, it was noted that the Quality Manager had been approved as a Form 1 signatory, however, no evidence of competence assessment was available. (Part 21.A.145(d)(1) refers).
In addition, the ongoing competence of Certifying Staff with regard to Technical and Regulatory training could not be established during the audit. (See also AMC 21.A.145(d)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		5/4/16

		1				21.A.165		Obligations of the holder		NC3340		Bean, James		Bean, James		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with Part 21.A.165(d) with regard to Work pack control. 
Evidenced by: 
Work Order # 401775 for Heater Mat Pt No: X6205-3, included operation 210 - Assemble to Drawing, which was deficient as follows;
A)  SP999 referred to in this operation,  does not detail the assembly process used for manufacture of this complex component.  Therefore, no staged process for manufacture could be identified within the work pack.
B)  Following discussion with manufacturing Personnel, it appears the definition between 'Product' activity and 'Operation' activity, appears to be blurred between the accumulation of a Bill of Materials / tooling (Product), and the manufacturing process (Operation).  Leading to the belief that work pack entries for 'Product' were actually manufacturing operations.
The review of this process should be extended to all manufacturing activity, to establish whether a systemic failure to control the staging of manufacturing tasks has occurred.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.134 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Process Update		1/12/14

		1		1		21.A.165		Obligations of the holder		NC10628		Bean, James		Bean, James		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to task recording.
Evidenced by:
Following work pack review for pressure test of Rigid Ducting Part No: BWT22032-5, it was identified that Procedure Q110 did not sufficiently break down tasks, to provide adequate recording of all required activities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.136 - Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		2		Senior UK Limited t/a Senior Aerospace BWT (UK.21G.2116)		Finding\1st Response Accepted		2/23/16

										NC10021		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Component records.
Evidenced by:
The RAL tracking system is only controlling the life of Oxygen cylinder 895-05077 at date 09/ 2023, the HST inspection due 12/2019 is not tracked.		AW\Findings\Part 145 50		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10023		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Safety and Quality.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to Quality Audits/MOE.
Evidenced by:
1--Not all c ratings are covered by the current audit plan. also should contain an element of away from base auditing.
2--CAMEOE should detail a procedure to control away from base working, and reflect the Part 145 Organisation Structure.		AW\Findings\Part 145 65		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		12/15/15

										NC10020		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Facilities 
The organisation was unable to demonstrate that they were fully compliant with UK.145.A.25 with regard to Working Environment
Evidenced by:
The lighting levels was noted during a recent Internal Quality audit are not appropriate for the tasks being carried out ( Base Maintenance).
 The Recorded  Lux Levels were taken  during a Summers Day and therefore do not reflect the lower levels that would be experienced during evening working and the forthcoming winter period and therefore would not be carried out in an effective manner..		AW\Findings\Part 145 25		UK.145.1773 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Rejected		4/30/16

										NC13941		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Performance of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.48. with regard to Up dating of company procedure.
Evidenced by:
CAMMO should be updated to reflect  the regulation.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.3989 - Serco Limited (UK.145.00895)		2		Serco Limited (UK.145.00895)		Finding\1st Response Accepted		4/5/17

						M.A.304		Data for modifications and repairs		NC6621		Montgomery, Caroline UK.147.0074		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to Control of Modification, Repair Data.
Evidenced by:
Work Card 043 for ZK 452 has CRS dated 15/11/11 the supporting data from Beechcraft Field Report was  Dated 16/11/11.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.301		Continuing airworthiness tasks		NC6619		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Airworthiness Tasks
Evidenced by:
Oil samples to support the Engine  On Condition Monitoring require adequate control to ensure the time limits are met, example engine RX 0075 Filter removed 22/07/14 not sent till 07/08/14, the report results were dated 08/08/14.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.704		CAME		NC6620		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to Exposition Content.
Evidenced by:
1-- CAMMOE Should  refer to Serco local procedures.
2--Airworthiness directives procedure 02-24.12 not identified in the CAMMOE.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Documentation Update		12/1/14

						M.A.712		Quality System		NC6622		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to Quality Audits
Evidenced by:
Pilot Authorisations were not on the Quality Plan, also details of how the competance was assessed should be in the company procedure.		AW\Findings\Part M		UK.MG.813 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Revised procedure		12/1/14

						M.A.305		Record System		NC10000		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to A D Review document.
Evidenced by:
A D review document No 36, for compliance with 2015-08-07 comment statement should refer  to effected part numbers and a/c fleet.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

						M.A.709				NC10002		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Aircraft Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with  regard to Control of Complex tasks.(Add Tex)
Evidenced by:
1--Field repair FR-KA-103979 for a/c ZK456 no evidence to support the 12 tasks and no details of the NDT Technique and Cold Bond method/batch numbers. also no breakdown of the complex tasks.
2--Engine boroscope plugs/ fuel nozzle access/closure  being certified on both engines by the same person.		AW\Findings\Part M		UK.MG.1365 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		11/30/15

						M.A.709				NC13469		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.702. regulation reference] with regard to Completed Documentation.
Evidenced by:
1 Work Card 4550/1114 serial number 15  for ZK 455, did not identify all the continuation sheets and duplicate inspection sheets raised,  also the Independent inspection foe Elevator change should detail the range of movement.
 2 The defect clearance timeframe was not defined on the base defect sheet for ZK 455.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1873 - Serco Limited (UK.MG.0310)		2		Serco Limited (UK.MG.0310)		Finding\1st Response Accepted		1/17/17

										NC13404		Street, David		Street, David		EASA Part 145.A.85 - Changes to the Organisation
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.85 with regard to change of main location of the organisation and change of Accountable Manager

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Maintenance Organisation Exposition (MOE) approved by the competent authority had not been updated with the changes.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.209 - Servecorp Limited (UK.145.00790)		1		Servecorp Limited (UK.145.00790)		Finding\1st Response Accepted		1/29/17

		1				21.A.133		Eligibility		NC10745		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133 (b) Eligibility, as evidenced by:

The arrangement document (21G SC005.1 DOA Arrangement Form, issue date 29/5/09) sampled for British Airways, the design organisation and Servecorp Ltd the production organisation (signed 20 June 2015) did not have the scope of production list completed, which was referenced within this arrangement and therefore the scope of production had not been defined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/8/16

		1				21.A.143		Exposition		NC10746		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143 Exposition, as evidenced by:

The exposition document 1125 at issue 9 was found not to have been amended as required by paragraph 1.11, following changes for example; to the specific capability list, personnel, facility layout, (note reference made to AWN 21 which was withdrawn in 2008).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.145		Approval Requirements		NC10747		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (d) Approval requirements, as evidenced by:

The training record for K King did not contain evidence of the continuation training for EASA 21 section A, Sub-part G, required to be completed within a period not to exceed 5 years, as detailed within the organisations procedure 2.5.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.145		Approval Requirements		NC10748		Flack, Philip		Flack, Philip		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145 (a) Approval requirements, as evidenced by:

The EASA Part 21G Material Store was found to be under a state of redevelopment and such the environment was not controlled  as appropriate in respect of; cleanliness, temperature, humidity, ventilation, lighting, space/access.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1024 - Servecorp Limited (UK.21G.2541)		2		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		3/8/16

		1				21.A.148		Changes of Location		NC13405		Street, David		Street, David		EASA Part 21.A.147 & 21.A.148 - Changes to the approved production organisation

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.148 & Part 21.A.147 with regard to change of main location of the organisation and change of Accountable Manager.

Evidenced by: 
Upon review for an upcoming audit it was found that the organisation had changed location on 30th March 2016 from 70 Victoria Road, Burgess Hill to Unit 2A/2B Charlwood Road Industrial Estate, Lowfield Heath, Gatwick. The organisation failed to notify the CAA of the relocation.

The organisation failed to notify the competent authority of the resignation of the Accountable Manager on 16th March 2016 and have had no replacement noted.

The Production Organisation Exposition (POE) approved by the competent authority had not been updated with the changes		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.148\148		UK.21GD.105 - Servecorp Limited (UK.21G.2541)		1		Servecorp Limited (UK.21G.2541)		Finding\1st Response Accepted		1/29/17

										NC8267		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.25(d)  with regard to uncontrolled AGS spares holding.
Evidenced by:
At the time of the audit, during a physical survey of the organisation's hangar facility, it was noted that an uncontrolled store area within the hangar containing a large quantity of AGS spares was unsecured and allowed free access to the area and the spares within.
Further evidenced by:
a) There was no evidence of a robust issue procedure to ensure spares were recorded on issue, or any procedure to control the issue.
b) A sample review of the AGS spares held, identified that several items were not identified and batch numbers were missing.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC8266		Rockhill, Nigel		Rockhill, Nigel		145.A.35 Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) and AMC145.A.35(j)  with regard to personnel and certifying staff records.
Evidenced by:
At the time of the audit during a review of  personnel and certifying staff records, it was noted that although the records were available, they were not accurately filed or up to date, thus they did not reflect the current situation with regard to certifying staff personnel, continuation training for all staff and internal company authorisations.
Certifying and support staff records to be reviewed to ensure they reflect the current situation at the organisation and a periodic review carried out to ensure future compliance as per 145.A.35 requirements and Shenley Farm MOE para 3.5		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14322		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.35 Cert Staff with regard to Certifying staff records
Evidenced by:
At the time of the audit, during a review of the staff records, it was noted that several certifying staff licence copies held on file had expired. Up to date copies are to be obtained and files updated to reflect current licence and approval situation.
Required for - Mr P Acock AMEL 409291L (SFE14), Mr R Audis AMEL 414043E (SFE13), Mr R Cole AMEL273237H (SFE11). Copies to CAA on receipt.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8268		Rockhill, Nigel		Rockhill, Nigel		145.A.40 Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) and AMC 145.40(b)  with regard to calibrated tooling.
Evidenced by:
At the time of the audit during survey of the organisation's hangar facility, it could not be demonstrated that any of the aircraft jacks positioned in the hangar had been serviced or that any method of controlling the serviceability of the items was in place.
Further evidenced by:
Inspection of the hydraulic rig, used to test pipes etc, revealed that the pressure gauge attached to the rig was out of calibration, having been due re-calibration since 11/2012. It could not be determined that this gauge was being controlled by the calibrated tooling list issued by Oakrange Engineering Ltd dated 18/11/14.		AW\Findings\Part 145\145.A.40 Tools & material		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14324		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to A/C jacking equipment.
Evidenced by:
At the time of the audit, during inspection of the hangar facility, it was noted that the organisations hydraulic aircraft jacking equipment calibration had expired in 2016. Items to be serviced and re-calibrated to ensure serviceability.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8269		Rockhill, Nigel		Rockhill, Nigel		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) and AMC145.A.42(d)  with regard to Storage of unsalvageable  or Quarantine aircraft parts. 
Evidenced by:
At the time of the audit, during a review of the storage and control of  unsalvageable  or Quarantine aircraft parts, it was noted that although two areas were being used to segregate and store these items, neither areas were secured or locked to prevent unauthorised access and to control the contents posible re-entry to the component supply system.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC14326		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 Maintenance data] with regard to maintenance manual revision status.
Evidenced by:
At the time of the audit, during a review of Robin DR400/160 G-BHAJ annual insp work pack ref 49391 dated 27/01/2017, it was found that the AMM reference listed on the work pack was not the latest revision. AMM ref C.E.P.R 1001606 found at issue 4 amendment 2 Sept 2015 - correct revision is Issue 4 amendment 3 dated Jan 2016. All work sheets and manuals to be reviewed to ensure correct revision status is held and available.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC8270		Rockhill, Nigel		Rockhill, Nigel		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) and AMC No2 145.A.50(d) with regard to G-TBXX Socata TB-20 Trinidad wing spar repair work.
Evidenced by:
At the time of the audit, During a product sample of the documentation in place for the ongoing wing repair work to Socata TB-20 G-TBXX, it was noted that the workpack ( ref 46129)  in place to record and certify the work was not up to date with the a/c status, no certification had been carried out for the work progress to date. The work pack was noted to be untidy and not well controlled. It was not possible to determine the status of any maintenance data etc that was being used  to carry out the repair work.		AW\Findings\Part 145\145.A.50 Certification		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15		1

										NC14328		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 Certification with regard to Radio annual - certification statement
Evidenced by:
At the time of the audit, during review of maintenance certification for radio annual to Robin DR400-160 G-BHAJ, it was noted that the Maintenance statement (SFE form SF001) for the radio certification had not been fully completed or suitably identified.The form was not dated, identifying authorisation stamp was missing. B2 staff to be reminded of certification responsibilities and correct completion of a/c work pack documentation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14330		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Occurrence reporting with regard to EU376/2014 regulation.
Evidenced by:
During a review of the organisation MOE at issue 7 rev 3 dated March 2016, it was noted that the document does not reflect the latest regulation requirement for occurrence reporting - EU376/2014.
MOE to be updated to reflect the requirements of EU376/2014 and forwarded to CAA for approval.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		6/6/17

										NC14334		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Procedures & Quality] with regard to External Audit function 
Evidenced by:
At the time of the audit, during a sample review of the MOE at issue 7 revision 3 dated March 2016, it could not be demonstrated that the requirements for an external auditor were in place at the organisation. Previous auditor - Avicam - were no longer contracted to the quality system, a replacement is required to be sourced as soon as possible.
 Note - external audits were satisfactory to date with the last audit being conducted in august 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2638 - Shenley Farms Engineering Limited (UK.145.00421) (GA)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Late & Accepted		6/6/17

										NC8265		Rockhill, Nigel		Rockhill, Nigel		145.A.70  Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to MOE review and amendment:
Evidenced by:
At the time of the audit it could not be demonstrated that the organisation MOE ref SF/Part-145/Expo/1 at issue 6 amd 0 dated April 2013 had been reviewed or amended to reflect changes to the organisation since CAA  approval at this issue, including:
a) Scope of work at para 1.9 has not been updated to reflect the appropriate a/c listings as required post issue of new group certificate.
b) Personnel listings  at paras 1.3 through 1.6 do not reflect the current situation at the organisation including certifying staff and addition of Hangar Foreman Mr S Marshall.
c) Calibration of tools and equipment at para 2.5 does not reflect the current situation or process used including 2yr cycle for re-calibration and on-line access to current  certificates.
MOE to be reviewed to ensure it reflects the 145 operation at Shenley Farms (Engineering) Ltd and submitted to CAA for approval.		AW\Findings\Part 145\145.A.70 MOE		UK145.551 - Shenley Farms (Engineering) (UK.145.00421)		2		Shenley Farms Engineering Limited (UK.145.00421) (GA)		Finding\1st Response Accepted		5/24/15

										NC11646		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to CAME Revision
Evidenced by:
At the time of the audit, during review of the organisation CAME at issue 4 Amd 0 dated February 2015 it could not be fully determined as to the correct revision status of the document.
Several discrepancies were noted between the organisation copy and copy held by CAA although at the same revision.
Further, it could not be demonstrated that an annual review had been completed as detailed in CAME 0.6.
Para 0.6 requires amendment to reflect General Aviation Unit and not CAA Southern Regional Office.
CAME is be fully reviewed and an updated copy forwarded to CAA for approval on completion.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11648		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.709 and AMC with regard to current maintenance data.
Evidenced by:
At the time of the audit, during a review of maintenance data, it could be fully demonstrated that all the documents held in the technical library were at the current revision.
The library was disorganised and uncontrolled, with hard copy manuals being spread between the CAM office and the hangar with no control.
Further evidenced by:
It could be demonstrated as to which manuals were "controlled" maintenance data and which were "Information only". Library should be reviewed to ensure better control and determine which hard copies are required.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC11647		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.712 and associated AMC with regard to Internal audit plan and independent quality oversight.
Evidenced by:
At the time of the audit, during review of the quality system, it could not be demonstrated that an internal independent audit of the Part M regulations had been conducted since December 2014. The organisation CAME at part 2 - Quality system states two 6 monthly Quality audits to be actioned in a 12 month period.
Further evidenced by:
CAA copy of CAME does not reflect the current quality auditor - States Mr D Lewis - not current auditor, Part 2 appendix 2 - Quality auditor contract requires updating to reflect the current arrangements at the organisation. 
It also could not be demonstrated that the maintenance liaison meetings or Quality review meetings as defined in the CAME para 1.7.1 & 1.26 & 2.8  were being conducted on a  regular basis.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2145 - Shenley Farms Engineering Limited (UK.MG.0259) (GA)		2		Shenley Farms Engineering Limited (UK.MG.0259) (GA)		Finding\1st Response Accepted		7/25/16

										NC10289		Landry, Mike		Landry, Mike		M.A.305 Aircraft Continuing Airworthiness Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to the control and clarity of Deferred Defects
Evidenced by:
a) Deferred defects were being documented to record spares acquisition, and potential rectification dates, however the continued serviceability of the a/c was not recorded.
b) The deferred defects folder was not readily available to engineering staff for review.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10290		Landry, Mike		Landry, Mike		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of the Organisational Review dated August 2015.
Evidenced by:
a) The last Organisational Review dated August 2015 had been completed by Ian Hussey who was not approved with the MOM/CAME and Form 4 for that role.
b) Equally the audit had not recorded any of findings the CAA audits of Part-M SpF & SpG had.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC10291		Landry, Mike		Landry, Mike		M.A.901 Aircraft Airworthiness Review (AAR)
The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to completion of the Sherburn Engineering AAR and Physical Survey Forms.
Evidenced by:
a) Completed ARR’s did not document the titles, and revision status of what was being checked, i.e. The Flight Manual, so it can be verified that the manual was current.
b) The Physical Survey did not record which components had been identified on the a/c, to confirm they were no physically inconsistencies by P/N & S/N with the a/c records system, to show compliance with M.A.710 (b).		AW\Findings\Part M\M.A.901 ARC		UK.MG.1412 - Sherburn Engineering Limited (UK.MG.0431) (GA)		2		Sherburn Engineering Limited (UK.MG.0431) (GA)		Finding\1st Response Accepted		11/27/15

										NC19492		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuance of a certificate of release to service (EASA Form 1 dual release) when it has verified that all maintenance ordered has been properly carried out.
Evidenced by:
i)  EASA Form 1 FAA Dual Release had been issued 09/12/18 for RB211-535E4B Nose Cowl P/N LJ50678, S/N SB/RR/9542, Repair File SVO-20219276, when the customer purchase order (Repair Order R21518618) requested the component to be given a TCCA release.
ii)  Detailed Inspection Survey CSFORM 181 Ref Item 5 - stated 'Airworthiness Directives Checked, No Airworthiness Directives apply'.  Though other entries and Block 12 on the EASA Form 1 / FAA Dual release stated 'RB211-71-AG698 Rev 2 performed which complies with requirement of AD2014-09-07'.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4804 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)				3/20/19		1

										NC5079		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to appropriate completion of the Form 1 certificate. Appendix II Annex 1 (Part M) refers.

Evidenced by:
Sampled Form 1s, serial number: 000020164770-1 and 000020162694-1, the work described in block 12 was not to the standard described in Appendix II Annex 1 (Part M). It was not possible to ascertain the full scope of work performed nor the reference data.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.1432 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Documentation Update		7/13/14

										NC15902		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to retention of detailed maintenance records.

Evidenced by:
At the time of the audit, there were no hardcopy or scanned records for Task 943, conducted in January 2017.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.4109 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		12/10/17

										NC14403		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b) with regard to procedural compliance. 

Evidenced by:

Maintenance Organisation Exposition paragraph 1.11.6 - There is no record that the Part 145 capability list EASA/FAA - PART145 CL has been distributed to the CAA since Revision 10. The document is now at revision 13 dated November 2016.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14404		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to completeness of the audit plan. 

Evidenced by:

Part 145.A.48 was not included in the Audit Plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

										NC14406		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70 with regard to Maintenance Organisation Exposition PART145EXP content.

Evidenced by:

1. While the requirements of Part 145.A.48 are broadly covered by Para 2.23 of the Maintenance Organisation Exposition, the specific four sub paragraphs of 145.A.48 should be individually addressed in para 2.23.
2. Maintenance Organisation Exposition Para 2.18 – The referenced document RCOP5800 requires review against current regulations which govern reporting. 
3. Maintenance Organisation Exposition Para 1.3 requires update to reflect current management structure.
4. Maintenance Organisation Exposition Para 3.11 – There is a cross reference given to “Company Exposition 2.1.6.3” for control of welders, which is a vague reference, with no document number.
5. Maintenance Organisation Exposition Para 1.11 should be reviewed for current practice and accuracy, and should include a list of associated documents, including Certifying Staff List, Capability List, NDT written practice, which all should be controlled documents.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4108 - Short Brothers Plc T/A Bombardier (UK.145.00338)		2		Short Brothers Plc T/A Bombardier (UK.145.00338)		Finding\1st Response Accepted		6/5/17

		1				21.A.145		Approval Requirements		NC5691		INACTIVE Spurle, Brian		Eddie, Ken		Approval requirements

It was noted that QDI-18-02 states in parav 4.1a) that it should be forwarded to the CAA at its latest amendment. The CAA has no record of receiving a copy of QDI-18-02 at any amendment state.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.145		Approval Requirements		NC5686		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to NDT Technique Sheet controls.

Evidenced by: 
a) Whilst there were "local" controls and records of Technique sheets evident for each of the Methods in Shorts NDT scope,  there was no overall control register or other means providing visibility to the Nominated Level 3 of all techniques current status.
b) There was low level evidence that the terminology used within Shorts does not follow the Method / Technique / Work Instruction hierarchy outlined in EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.163		Privileges		NC5687		INACTIVE Spurle, Brian		Eddie, Ken		Approval Requirements

Shorts use SWSNDT (South West School of NDT) as an examining agent, and inconsistencies were found in the specification references used on the exam certificates issued. Raised as a Level 3 observation on Shorts, as there may be an consistency issue in the booking form requests to SWSNDT from Shorts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.465 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		8/11/14

		1				21.A.139(b)		Quality System		NC11449		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

SUBPART G — PRODUCTION ORGANISATION APPROVAL  

OBSERVATION: Level 3

The following was noted during the audit of MPPU & C97 Treatments area which could lead to a non-compliance:  

a. No master index control sheet is being used within the machining area to account for (all) content attached to the work package/traveller card etc.

b. In sampling process card P/N SH690-36116-8 was subject to FAI but it was not clear from the process sheet that this is the case, as discussed and indicated by the organisation, during the audit that two version of process sheet is being used EPR DISTRIBUTED Print and CAAP EPR where as one version indicates clearly FAI block and the other version the FAI information is missing.  

c. MPPU Machining area: Number of metal pallets was found placed on floor without any related documentation/release documents therefore its control. Also it was noted that some pallets were marked as test pieces and placed with same products set for production e.g. P/N 701031261672438

d. Discussion with one of the Quality inspector stamp number 0366 indicated that he was not aware or had of any recent update training, despite of organisation having ongoing training policy and key operator capability & skill training scheme.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.133		Eligibility		NC14398		Eddie, Ken		Ronaldson, George		BAS - Trent 700

Eligibility

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to an appropriate arrangement.

Evidenced by:

The approval status of Form 1 P/N SJ30820, Tracking # 85008586-000010/1 dated 02/03/17 was unclear as the Trent 700 nose cowling interface agreement, statement of approved design data, dated 14/02/13 only refers to P/N SJ30361.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.139(a)		Quality System		NC11448		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1.(x) with regard to records completion.  

Evidenced by:
a. C97 Treatments area: In sampling traveller card P/N GSZ14 5019-003, Maxim order number 76103Z6480487, the traveller card was found in poor condition (torn). Also the operator stamp was not legible at two places e.g.
• Tools operator stamp SA3DECO-A0934 – not legible
• Level & Profile details 005076 0442 (SHB DEL OP …….) not legible.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		NC14402		Eddie, Ken		Ronaldson, George		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to airworthiness coordination & the issue of airworthiness release documents

Evidenced by:

1. BR710 & Bombardier Arrangements Form incorrectly refers to regulation EC 1702/2003.
2. Release to Service procedure QDI-15-01 Rev 08 dated Nov 2015 incorrectly refers to regulation EC 1702/2003.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.139(a)		Quality System		NC16284		Eddie, Ken		Eddie, Ken		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(x) with regard to records completion / use.

Evidenced by:
Noted in the Thrust Reverser area. An operator had stamped off the Work Instruction Master control sheet, prior to any operation sign off on any of the work instructions. It could not be verified the intent of the control sheet, as to whether it should be stamped, as in this case, when verified that all work instructions have been issued to the PO, or whether it should be stamped at the completion of all work instructions, prior to release of the part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.139(a)		Quality System		NC16283		Eddie, Ken		Eddie, Ken		21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1.(vii) with regard to calibrated tooling.

Evidenced by:
In general terms, over all tooling sampled, the labelling / ident legibility could become an issue over time, particularly the tool ID number, which could become smudged with chemicals whilst in use. The ID number should be permanently marked on the tools by etching or a similar indelible method.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1				21.A.139(a)		Quality System		NC4648		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 139(b)1(viii) with regard to the control of non conforming material.
Evidenced by:
In the case of NCR S213036928, regarding oversize holes in P/N 4553302801-005, where a repair was authorised to bond in bushings and re-establish the correct hole size. The EPR 4553302801-005-M1 generated to effect this repair was found to be incomplete by not specifying the adhesive specification required for the  bond, nor any mixing instructions for the adhiseive. No provision was made on the EPR for the operative to record such items as adhesive batch numbers, bond time for the24 hour cure etc. Further investigation established that there is no process for quality review / buy off by senior methods personnel for any “repair” EPR’s, unlike production EPR’s which are subject to a buy off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.522 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Retrained		5/28/14

		1		1		21.A.139(a)		Quality System		NC11814		Eddie, Ken		Eddie, Ken		STORES

Quality System

The organisation was unable to demonstrate that the were fully compliant with 21.A.139(b)1.(xiii) with regard to storage and handling of completed or quarantined aircraft parts.

Evidenced by:
a) - Numerous examples in main stores of metal finished parts, painted or otherwise, bagged together with no individual protection.
b) - Storage conditions for numerous parts subject to "MRB" action, which may re-enter the production supply chain, did not appear compliant with BAS-152-003/007/009 conditions of storage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		NC11447		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments:

Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (iv) with regard to identification and traceability. 

Evidenced by:
a. C97 Treatments area, Paint shop:  It was noted during the audit that number of items placed on the rack had missing identification tags (not attached) and therefore could not be matched with the related documentation for the control and traceability during this stage for the special process procedures – only one item was found with the identification tag e.g. P/N C01684316-003, R/N: 117621A (furnished), RIB: 16 (Machining).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.139(a)		Quality System		INC1682		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iv) with regard to identification and traceability.

Evidenced by:

a. In sampling cover sheet for aircraft 555, work station ALD010, page 1 of 1, the list indicated that the work package consist of specified documents listed however, item 16 Part Control Index (PCI) and item 18 which indicated as ‘Others’ did not identify the contents. It was unclear what item 18 meant by other, the cover sheet did not cross-refer to the actual contents included in the package. Also it was unclear from the cover sheet the number of total contents of the work order/pack.  

b. Furthermore, procedure 3.8.4.3.1.4 Revision 4.1 did not provide clear instruction related to identify and box Quality records		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1		1		21.A.139(a)		Quality System		NC16187		Eddie, Ken		Forshaw, Ben		21.A.139(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1) with regard to Control of NDT Personnel competence and qualification

Evidenced by:

Insufficient control of NDT Staff records, eye tests and annual performance records by the Responsible Level 3.  Several methods are currently being deployed locally by delegated Level 3's, without a coordinated and controlled system in place.  For example,  it was noted that several versions of the annual maintenance review forms were in use and its was difficult to demonstrate they had been completed within the time scales required by EN4179.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.139(a)		Quality System		NC12568		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) (2) with regard to independent quality assurance function to monitor compliance.  

Evidenced by:
a. In sampling new work instruction issued to production by the methods section, the work instruction had number of errors highlighted by Quality assurance after the work order had been issued. It was discussed that the quality assurance independent of the functions which it monitors to work without technical reliance on the monitored functions, the errors had not been captured by methods prior to the issue of the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1		1		21.A.139(b)		Quality System		NC17675		Eddie, Ken		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to control procedures for manufacturing processes, storage & calibration
Evidenced by:
1. Lear Line. S/N L577, EPR 45530030000P50HX01-L, Verify Electrical Bond at Emergency Egress Light & Record Figures. No figures were recorded. The operation was stamped as completed. 
2. Paint Shop. External paint store temperature control records have not been completed by the contractor. Last record Dec 2017. 
3. Machine Shop. Machine No MAG 3. The daily check system has failed to pick up the oil air system gauge green marker points are set incorrectly. There was no evidence of calibration for the various gauges on MAG 3.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1				21.A.143		Exposition		NC12572		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to an organisational chart showing associated chains of responsibility of the managers as required by point 21.A.145(c)(1) and (2) 

Evidenced by:
a. The organisation structure section 1.4 in the current approved POE issue 24 is out of date.
 
Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the revised MOE has been submitted and is under review.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC12569		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements – Responsible managers 

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 3 with regard to the duties and responsibilities of the manager(s) as required by point 21.A.145(c) (2).

Evidenced by:

a. Vice President Operations Bana Morocco’s Term and duties specified in the POE 1.3.5 does not include day to day control and co-ordination with the production managers, in order to prevent uncertainties about the relations, within the organisation the responsibilities of the manager/s have not been defined to capture all responsibilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a3		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC12570		Sabir, Mahboob		Sabir, Mahboob		Approval requirements/Exposition


The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 5 with regard to a list of certifying staff as referred to in point 21.A.145(d); 


Evidenced by:
a. EASA Form 1 approved signatory listing issue 27, does not  identify certifying staff resources specific related to Bana Morocco site and function, it was also noted that the list refers to resource within Belfast site approved to sign authorised Release documents.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a5		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.143		Exposition		NC11446		Eddie, Ken		Sabir, Mahboob		MPPU & C97 Treatments

Exposition/Approval Requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to a general description of the production organisation’s scope of work relevant to the terms of approval.

Evidenced by:
a. The POE section 1.8 scope of work does not identify special processes relevant to the terms of approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.145		Approval Requirements		NC11441		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of processes and associated material alternates.
Evidenced by:
During the sample of Laboratory records in C04 it was noted that cleaning process specified in BAPS 180-001 required the use of SUPER BEE 300LF. It was noted that SUPER BEE 300LFG was in use, at the time of the audit it was not possible to ascertain that 300LFG was a direct alternate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1				21.A.145		Approval Requirements		NC11440		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the use of suitable equipment and tools.
Evidenced by:
During the audit of C04 Chemi Mill line; it was noted that a 'Macabrade' sanding tool was in use for the C series skin panels; sampled EPR C01722210-003 at Rev P, OP 0015. It was not possible to locate any validation having been performed to use this equipment at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.145		Approval Requirements		NC14400		Eddie, Ken		Ronaldson, George		Newtonabbey - Global Assembly

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to equipment & tools

Evidenced by:

The organisation was unable to provide evidence that it holds the required Plug Gauge as stated in EPR GS297 0158 019-L, Page 4.Tool #’s: G1PL16-1-087 0.160” Plug Gauge H11		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.145		Approval Requirements		NC14397		Eddie, Ken		Ronaldson, George		BAS -  BR710
Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to cleanliness.

Evidenced by:
BR710 product line Jig Tool Number 51/57/1, LH Assy Jig was found to be littered with numerous loose articles. This was a designated FOD control area.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.145		Approval Requirements		NC15385		Eddie, Ken		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling.
Evidenced by:
During the review of the V2500 inlet cowl line in the Dunmurry facility: Primary Assembly jig PN: 740-3003-503 Item 5 & 6, GO/NO GO gauge was noted not to be  subject to regular dimensional check. It could not be ascertained whether these checks should be made to the tool in order to satisfy product conformity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

		1		1		21.A.145		Approval Requirements		NC16282		Eddie, Ken		Eddie, Ken		21.A.145 Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to facilities / working conditions.

Evidenced by:
Lear line. At the time of the visit there was some re-organisation of the line underway, apparently to accommodate CRJ / Global door manufacture. As a result, area's assigned for certain Lear Ops have become cramped / crowded, which is not conjusive to good working practice. 

There was no evidence that a risk impact assessment had been bought off by quality to allow production to continue during the re-organisation without work stop, and there is a question mark over whether any First Article inspection may be required following jig or work aid disturbance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.145		Approval Requirements		NC17861		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to working conditions.

Evidenced by: 
1) - C-Series fuselage final inspection / test area becomes very congested and "busy" when a completed Global H-Stab is being prepared for despatch in the adjacent area. A risk assessment of the area's is recommended.

2) There was some evidence of poor housekeeping in the CRJ fuselage assembly area's after a fuselage was lifted from an assembly fixture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17863		Eddie, Ken		Eddie, Ken		Approval requirements

The organisation could improve their compliance with 21.A.145(a) with regard to equipment and tools.

Evidenced by:
1) There are legacy tooling shadow-boards in various production area's in the main factory, and it is sometimes unclear if they are, or are not, in use as a means of tool control. They should either be used correctly, or withdrawn from use.
2) Use of personal tooling. The organisation should consider formal tool controls in final assembly / test / inspection area's for the Fuselage production. An approach that could be considered throughout the production area's is personal tool inventory declarations, and random checks for lost tooling.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17672		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, tools, associated materials & processes
Evidenced by:
1. Lear Line, Nose Jig, Fwd R/H Clamps protection pads missing resulting in the steel bolts directly contacting the aluminium structure.
2. Lear Line, Jig TPM Check Sheet. No clear documented procedure to describe its use.
3. Lear Line. Alachrome Pen CR1132 in use. Expired 07/05/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.145		Approval Requirements		NC17673		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment.
Evidenced by:
1. Treatments. Manual Line, Tank No 55 was found to have no label identifying its tank number or tank contents.
2. Treatments. Manual Line. The Zinc Nickel Chloride recirculation pump was found to be leaking to the atmosphere.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1				21.A.145		Approval Requirements		NC4646		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to control of materials
Evidenced by:
During review of storage freezers it was noted that material, Code: 043545 BN: 870307656, did not have a completed time card attached to record times in and out of freezer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Process Update		5/27/14

		1		1		21.A.145		Approval Requirements		NC12666		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence of staff and tooling and equipment.
 
Evidenced by:
1. CRJ Fuselage -The CRJ Subs 700 900 Skills and Training Matrix had not been updated since 29/08/2014.
2. C-Series wing assy - Trailing Edge 2, final assembly area, flight control rigging tools were not all individually flagged and the rigging tool storage receptacle was not shadow marked to clearly highlight any missing tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.145		Approval Requirements		NC12744		Eddie, Ken		Eddie, Ken		The organisation was subject to observations regarding potential non-compliance with 21.A.145(a) with regard to processes and associated materials, and working conditions.

Evidenced by:
1) - Sample EPR N00703136-101, Operation 0050 / 76 / 6100. (Hawlmark)
* - The wording of the last sentence of the operation may be ambiguous.
* - The EPR requires the operator to record time, but it is not clear what time this is (Out of freezer time or time of cold working), nor is it clear if it is actually necessary to record the time.
* - The demonstrated conservative calculations for time to cold working from quench are based on a fridge temperature of minus 23 degrees C, but the fridges in the area concerned appeared to be generally no less than minus 22 degrees C.

2) Dunmurry - Global Express Horizontal Stabiliser Fixture. - The method of positioning the lower skins at the fixture prior to final lay results in a possibility of the carbon composite skin being in contact with the fixture steel frame.

3) Dunmurry - Tool holding area. - While assessing the tool holding area, a finished composite part (P/N 04C0304 002) was found adjacent to it's lay up tool. The accompanying paperwork reflected a snag ref J69008949, but it was found that the snag was closed on the system, and therefore it was not apparent why the part had remained in that area of the facilities.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.145		Approval Requirements		NC15899		Eddie, Ken		Eddie, Ken		Dunmurry 

Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)
with regard to equipment & tools

Evidenced by:
The Temperature / Time recorder on Fridge #1 in the Dunmurry Pre-preg store was not printing at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/10/17

		1		1		21.A.145		Approval Requirements		NC16125		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements   
The organisation was unable to demonstrate that they were fully compliant with 21A.145(a) with regard to tooling/material control

Evidenced by:
Whist reviewing / sampling the Global 5000/XRS Panel Assembly Area Communal Area Tool Box 
a) No tool box inventory list was available to check tool control. 
b) Foam inserts were found in an unusable worn condition. 
c) Many packets of unlabelled/uncontrolled materials found scattered in top drawer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.145		Approval Requirements		NC16280		Eddie, Ken		Eddie, Ken		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to processes to ensure 21.A.139(b)1(iv) identification and traceability during treatments.

Evidenced by:
In the case of the EPR operations for P/N C01333518-011 (at its Iss C) - OP 0030 calls up ident of Skin Panel prior to Chemi-Mill. However, following OP0170 (Jomach Router) this ident is then lost, and there is no further call up to re-ident the skin prior to clean line processes. One example of this P/N skin was found  with no identification in the clean line.

EPR for P/N GS214-9029-003 (at Iss K) provides a good example of previous practises for re-ident post Router at OP 0170.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1811 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		12/18/17

		1		1		21.A.145		Approval Requirements		NC12667		Eddie, Ken		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b)2 with regard to production procedures.
 
Evidenced by:
C-Series wing assy – Jig No 1 Build Charts. The build chart completion was irregular and the chart operations did not flow in the manner of the build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1				21.A.145		Approval Requirements		NC4645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to data being kept up to date and made available to personnel
Evidenced by:
At the Schular press the operator provided laminated set up instructions for the equipment. It was not evident that these drawings and instructions were properly controlled approved data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.461 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/26/14

		1				21.A.145		Approval Requirements		NC4647		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(b)3 with regard to the revision control of data to personnel
Evidenced by:
During sample check of EPR: 04C04916-001 at Rev AF it was not that ILP was called up at Iss B, the actual revision status was at Iss E.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.463 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Documentation Update		5/27/14

		1				21.A.147		Changes to the Organisation		NC12571		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to a change to person nominated under 21.A.145(c) (2). 


Evidenced by:
a. General Manager Morocco manufacturing centre Mr Hugo Brouillard nominated EASA Form 4 holder no longer work at Bana Morocco site and is still listed in the POE section 1.2 under management personnel.  Mr Stephen Orr has taken over this position since November/December 2014 furthermore, no online application has been received by the CAA and therefore no formal CAA acceptance has been confirmed.   
GM.21.147 (a)   

Note: This finding was debriefed during the closing meeting and closed post audit as confirmed by the Primary Surveyor that the EASA Form 4 has been actioned post acceptance interview during the audit on 20/07/2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.1053 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		-		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		10/17/16

		1				21.A.163		Privileges		NC14401		Eddie, Ken		Ronaldson, George		Newtonabbey - Global assembly

Privileges

The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the issue of airworthiness release certificates

Evidenced by:

Form 1, P/n GS298-0001-1E12AKT, S/n 12224, Tracking Number G2TTBFC00706/1, dated 27/02/17 does not describe in the Block 12 remarks, the work identified in block 11 either directly or by reference to supporting documentation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1				21.A.165		Obligations of the holder		NC8874		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording details of all work carried out
Evidenced by:
During the review of record storage in the MPPU it was noted that traveller cards had varying amounts of the front page removed, in numerous instances other information had been torn away. Summary detail of NCs etc were not evident in these cases.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

		1				21.A.165		Obligations of the holder		NC8875		Barker, Mark		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to storage of production records
Evidenced by:
During the records review in the MPPU it was noted that, before being sent to the proper archive, records were being stored in open cardboard boxes on wooden shelving in the final inspection area without proper protection from deterioration and damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1048 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/10/15

		1		1		21.A.165		Obligations of the holder		NC11439		Eddie, Ken		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to storage condition of records
Evidenced by:
During the audit of C04 Chemi Mill line and paint shop; it was noted that a significant number of paint load records, referenced to and supporting the panel(s) production records, were being held in a cardboard box beneath the paint shop supervisor's desk.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1057 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		8/18/16

		1		1		21.A.165		Obligations of the holder		NC14399		Eddie, Ken		Ronaldson, George		BAS / Newtonabbey

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.

Evidenced by:

1. CRJ, EPR records for ship set C1772 stored in the paint shop office did not provide effective protection from deterioration or accidental damage.

2. Records held in Newtonabbey V2500 Fan Cowl assembly area and other area’s are not secure prior to shipment to Oasis.

3. The organisation was unable to readily retrieve Form 1’s from the archiving system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1809 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		6/5/17

		1		1		21.A.165		Obligations of the holder		NC16281		Eddie, Ken		Eddie, Ken		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)4] with regard to RNC disposition compliance.

Evidenced by:
During review of RNC N117005769, it was noted on the disposition that the part required marking "in accordance with BAPS-144-005". It was noted that the disposition did not specify which method within the BAPS was to be used. In any case, the part had not been marked using any method. The same issue was evident on the Lear line RNC N117005481. 

If an RNC disposition is not complete as written, it should not be closed, and if there is an issue with marking as specified, further engineering consultation should be sought.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1813 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		1/2/18

		1		1		21.A.165		Obligations of the holder		NC17719		Eddie, Ken		Forshaw, Ben		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to Control of Rework Operations
Evidenced by:

CRJ-1000 CTR Fuselage A/C 19063 was undergoing rework due to damage sustained to the Trans Barrel structure during transportation to Mirabel.  NCR C818019916 had been raised to control the rework and replacement of the Trans section of the barrel.  At the time of the audit, work had commenced on separating the Trans section from the undamaged sections.  However, engineering had only provided verbal instructions on how operations should proceed and had not yet caught up with the written disposition in the NCR.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17859		Eddie, Ken		Eddie, Ken		Obligations of the holder.

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2 with regard to information provided in Block 12 of EASA Form 1 releases.

Evidenced by: In two Form 1 releases sampled, (Form tracking numbers C9MLBFC02202/1 & S1MCBFC00011/1), Block 12 merely had a broad statement such as "Complete less all items identified in delivery docs" or "Less delivery documents deviations". Block 12 should identify the design standard for the item, such as, for example, in the case of C9MLBFC02202/1, the Engineering Configuration Statement (ECS) RAL-SH690-1540 Revision NC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17860		Eddie, Ken		Eddie, Ken		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording and archiving.
Evidenced by:
EPR Records held in Fabrications inspection area  are not subject to effective protection from deterioration, accidental damage and are not secure prior to shipment to Oasis. Some records were dated 2015. 
Before CAA closure of this finding, assurances must be provided that paper records in all production area's are being duly processed for proper retention in a timely manner.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC17864		Eddie, Ken		Ronaldson, George		Obligations of holder.

The organisation could improve their compliance with 21.A.165(d) with regard to e-snag record retention.

Evidenced by:

There were misgivings regarding the non-retention of handwritten notes, which support an entry on e-snags.
(e-Snag entries for a particular product indicate that there were snags evident during inspection, but what these snags actually were is lost by non-retention of the handwritten notes.) 
As a result, Shorts may be losing some KPI's in terms of ongoing competency / training needs.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1812 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		3		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		7/26/18

		1		1		21.A.165		Obligations of the holder		NC12665		Eddie, Ken		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of work carried out.
 
Evidenced by:
1. CRJ Fuselage – P/n SH698-35729OP05X06-A, Pert No S48513. The Hardness test value was not recorded as required by the EPR.
2. C-Series wing assy – P/n C01611017LOP310X01, Pert No PSYTE2. The Steps / Gap measurements were not recorded as required by the work instruction.
3. C-Series wing assy – P/n C01684001OP2505V02, Pert No PTBAS1. The Gap measurements were not recorded as required by the work instruction.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1058 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Finding\1st Response Accepted		11/17/16

		1		1		21.A.165		Obligations of the holder		NC15898		Eddie, Ken		Eddie, Ken		Dunmurry 

Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d)
with regard to recording and archiving.

Evidenced by:

Records held in inspection area adjacent to trim & cut area are not subject to effective protection from deterioration, accidental damage or secure prior to shipment to Oasis.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1810 - Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		2		Short Brothers Plc t/a Bombardier Aerospace (UK.21G.2067)		Repeat Finding\1st Response Accepted		12/10/17

										NC15643		Christian, Carl		Christian, Carl		Performance of Maintenance
The organisation was unable to fully demonstrate compliance with Part 145.A.48 in regard to establishing procedures to ensure that all parts of this paragraph had been met.

Evidenced by:
The organisation had not fully incorporated all elements of the change brought about by Part 145.A.48 (a) (b) (c) (d) and the performance of maintenance.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC15644		Christian, Carl		Christian, Carl		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (2) with regard to quality feedback and review to Accountable Manager.
 
Evidenced by:
The organisation were unable to demonstrate that quality reviews were taking place with senior staff involved -  to review the overall performance of the organisation. Ref AMC 145.A.65 (c) (2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK.145.4498 - Sixth Duke of Westminster (UK.145.01066)		2		Sixth Duke of Westminster (UK.145.01066)		Finding\1st Response Accepted		11/1/17

										NC12858		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25c with regard to working environment.
Evidenced by:

The bearing maintenance and assembly area was noted to have debris and other general contaminants on the floors.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9598		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to HF training.

Evidenced by:

It could not be demonstrated at the time of the audit that personnel requiring initial and continuation HF training were being tracked to ensure that for inital training, personel were trained within the 6 month period from starting and that all other Part 145 personnel were being trained within the 2 year period for Continuation training.

The training matrix for Anthony Ball (Part 145 Certifying Staff) showed the HF training had been completed in July 2015. However, this training had not taken place.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		3

										NC15320		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with UK.145.A.30 with regard to Personnel requiements
Evidenced by: AM could not demonstrate a understanding of Annex Part 145		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		3		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12863		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.30e with regard to continuation training & human factors.
Evidenced by:

No training syllabus was available to explain what training and human factors awareness had been undertaken by staff engaged in the Part 145 activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/5/16

										NC12845		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to sub contractors personnel competence.
Evidenced by:

It was noted that SKF use South West Metal Finishing (SWMF) to undertake Silver Plating as part of the maintenance function.

Certificate of conformance No S146454/01 indicated that the process had been inspected and passed by a SWMF stamp holder, Number SW 102 M-F. SKF were unable to provide records of competence assessment for this individual at the time of visit.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9597		Chrimes, Ian		Chrimes, Ian		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to cleaning equipment.

Evidenced by:

Part 145 - Workshop Cleaning Area

1. The ARDROX 185 cleaning tank required a solution change based on 200 components or 2 year period as specified on the Process Sheet. The date of the last change was recorded in the Tank Log as the 03/06/2013. The two year period for the solution change had been exceeded, with no entry indicating a change of the solution.

2. The D100 Cleaning Tank did not have a record for logging number of components or for tracking the 2 year period for the solution change as required by the process sheets.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		1

										NC12832		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to operating procedures for riveting machine Ref KX2524.
Evidenced by:

The operating procedure SOP ASSY002 was reviewed, found to be unapproved and out of date as the machine had been updated with a new control system that was not referenced in the procedure text.

Records for the riveting machine were kept by the machine and it was noted that these go back 16 years. It was not clear if these are records that should be placed in the archiving system.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12831		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145A.42 with regard to Tool equivalence
Evidenced by:

The tooling equivalence log was reviewed.

It was noted that some tools used for Rolls Royce components had been signed off by S. Tomlinson dated 5/5/09.

However at the time of visit no authorisation could be found to show that Rolls Royce had accepted this individual as being able to sign tool equivalence on its behalf

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC12833		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 145.A.42  with regard to Rivet acceptance
Evidenced by:

Documentation by riveting machine KX2524 indicated that riveting overchecks are required. The documentation also showed that records were made of checks but without identifying who had undertaken them.

Additionally, Hardness checks were required by the form but no record of them having been undertaken was available.

A Form 1 was issued for these parts (serial number 2013108A) however it is unclear if these checks should be done prior to the Form 1 being raised or prior to installation.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9599		Chrimes, Ian		Chrimes, Ian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to R Sheets (SKF Process Sheets).

Evidenced by:

The R5000 (SKF Process Sheets) did not have a RR acceptance stamp / signature, which should be included on the master copy.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15		2

										NC15321		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to Certification of Maintenance
Evidenced by: Incorrect dates assemble inspection on certification route cards.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

										NC12861		Monteiro, George		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with Part 145.45a with regard to maintenance data.
Evidenced by:

Standards for rivets  were seen stamped for "reference only".
It was unclear as these were not maintained documents (being stamped for reference only) why these were available in the assembly shop.

This finding due date has been extended on the 05/12/2016		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1920 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		12/16/16

										NC9600		Chrimes, Ian		Chrimes, Ian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to maintenance records.

Evidenced by:

1. Assembly Route Card - Order Number 182559.
operations 900, 1000 rows were left blank. The reason for leaving these operations blank was not identified.

2. Re-plated History Form (see copy attached).

1. No Form identification or issue control on form.
2. The original Bearing Serial No was not filled in and had been left blank.
3. The operation to check plating thickness and record showed 25.1 microns. It was not clear from the record that this thickness as recorded was within specified limits.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.1919 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Accepted		11/2/15

										NC15319		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to Privileges of the organisation.
Evidenced by: Address of approved locations identified form one's release and exposition incorrect.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3928 - SKF (UK) Limited (UK.145.01097)		2		SKF (UK) Limited (UK.145.01097)		Finding\1st Response Late & Accepted		12/19/17

		1				21.A.139(b)		Quality System		NC9632		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A139b1 xii & 21A145d1 with regard to procedures and training.
Evidenced by:

At the time of visit there were no formal procedures for the issue of airworthiness certifications (EASA Form 1) available to Form 1 signatories.

Whilst training material was available for certifying staff, they were unable to explain how they could review and check the pre typed contents of a Form1 for accuracy prior to them signing the document. 

The two individuals interviewed were unaware of the need for Design-Production arrangements (21A133 b/c) and accompanying statements of approved design data to provide the authority to make such a release.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		11/12/15

		1				21.A.139(b)		Quality System		NC9634		Hackett, Geoff		Hackett, Geoff		Audit for compliance with subpart G
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Audit for compliance with subpart G.

Evidenced by:

No audit activity could be demonstrated at the time of visit to show Part 21G compliance and adequacy of, the documented procedures within the quality system.		AW\Findings\Part 21		UK.21G.313 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		11/12/15

		1				21.A.139(a)		Quality System		NC3717		Holding, John		Baigent, Colin		Procedures and Calibration

The Hardness Tester (Type: DHT.300) used in goods in for Incoming Inspection had not been calibrated. (The replacement tester with printing attachment had been calibrated but was not being used). 21A.139??		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

		1				21.A.139(a)		Quality System		NC3714		Holding, John		Holding, John		Quality System



On reviewing the listing of Certifying Staff it was noted that both the Quality Manager and Quality Engineer were certifying staff. The company procedures do not make clear that the quality function should be independent from the function being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Process Update		2/12/14

		1				21.A.139(a)		Quality System		NC3716		Holding, John		Holding, John		Quality System



The company internal audit plan and several audits were sampled.

It was noted the one non conformance raise by the quality department IR 829 had been raised in June 2012 and was still open. Further to this the number of Inspection Reports still open from year 2012 numbered in excess of 400. No timescale for closure of the IR is given and in this instance the quality system is not compliant with Part 21A.139(b)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

		1				21.A.143		Exposition		NC3713		Holding, John		Holding, John		Exposition

On reviewing the POE it was noted that some of the procedures did not link from the actual exposition.  Refer to 2.3.17 Occurence reporting procedures. Further to this it was noted that references should be included to the EASA IORS reporting system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Documentation Update		4/22/14

		1		1		21.A.145		Approval Requirements		NC17148		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(c)(2) with regard to Approval requirements - a feedback system to the person or group of persons referred to in point 21.A.145(c)(2) to ensure, as necessary corrective action.
Evidenced by: raised concerns directly with the organisation, through the internal reporting system. A review of how the organisation had managed their own internal reports, concluded that they had not addressed the reports in a timely manner. Insp reports requiring Root Cause corrective action  H48 - 18/1/2017 open - H276 1/3/2017 open - H526 Bush open.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.1690 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Late		6/25/18

		1		1		21.A.145		Approval Requirements		NC13351		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to FOD control.
Evidenced by:

Evidence of personnel drinking at the work bench. 
SKF were asked to provide evidence that this had been considered for the potential FOD hazard as staff are prohibited from consuming food because of this risk.

No guidence/policy was available at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1689 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding\1st Response Accepted		1/17/17

		1				21.A.145		Approval Requirements		NC3715		Holding, John		Holding, John		Certifying Staff Records



On reviewing the scope detailed on the Authorisation Document and discussing this with one of the Certifying Staff it was evident that the staff were not clear what their scope of approval was. The authorisation document should be amended and further training given to staff regarding their scope.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.132 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Retrained		2/12/14

		1				21.A.165		Obligations of the holder		NC18994		Tomlinson, Steve (UK.21G.2560)		O'Connor, Kevin		21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(b) with regard to maintain production organisation in conformity with the data and procedures approved for the production organisation approval.
Evidenced by:
Inspection stamps were left unattended on desks, not protected from unintended use, non-compliance to own company procedures for control of stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1691 - SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		2		SKF (UK) Limited Aerospace Division - Clevedon (UK.21G.2560)		Finding		12/26/18

		1				21.A.133		Eligibility		NC12819		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.133 b/c with regard to transfer of design data
Evidenced by:

The SKF intranet system has the part numbers from statements of approved design data transcribed into it for signatories to review prior to Form 1 signing.

It was noted for the following part numbers the issue status shown on the statement of approved design data had not been included.

Ref SADD/A119/037

2A/6909 Iss B
2A7301-2RS Iss A
129-0160-11 rev A

As the form 1 signatories do not review the original statement of approved design data it is unclear how the parts can be correctly described and released on a Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

		1				21.A.139(a)		Quality System		NC6233		Hackett, Geoff		Swift, Mark		At the time of the it was found that not all external suppliers identified in the Supplier Quality System evidenced by a request to see Cintas who are Document management services used by SKF for record retention.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Reworked		11/14/14

		1		1		21.A.139(a)		Quality System		NC9503		Hackett, Geoff		Hackett, Geoff		Material Specification Alternatives 
The organisation was unable to demonstrate that they were fully compliant with 21A139b1(i) with regard to document control.
Evidenced by:

The material alternatives document in use within the laboratories had hand amended changes. It could not be demonstrated how these changes were a controlled change to the document.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

		1		1		21.A.139(a)		Quality System		NC12821		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21a.139b1 with regard to document control
Evidenced by:

The material specification used by the laboratories to inspect incoming material spec MSSR 6083 was at issue 9.

However the material had actually been released from the supplier with paperwork indicating issue 8.
The Labs had passed this paperwork as acceptable on 8/3/16. However it was noted that the material spec had changed to iss 9 in 2011.

It was unclear which specification should be used to accept the material at the time of visit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.771 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		12/1/16

		1				21.A.139(a)		Quality System		NC6231		Hackett, Geoff		Hackett, Geoff		Quality System Audits could not demonstrate that SKF audits include all elements to show compliance with Part 21 Subpart G. This was evidenced by a request to see a audit report covering 21.A.139b2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Resource		12/18/14

		1		1		21.A.139(a)		Quality System		NC9504		Hackett, Geoff		Hackett, Geoff		Audit for Part 21G compliance
The organisation was unable to demonstrate that they were fully compliant with 21A139b2 with regard to Internal audits for Part 21G compliance.

Evidenced by:

No evidence could be presented that an internal audit for Part 21G had been undertaken in 2014 and the next scheduled was seen to be in August 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/14/15

		1				21.A.145		Approval Requirements		NC9501		Hackett, Geoff		Hackett, Geoff		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21A145d1 with regard to Certifying Staff
Evidenced by:

A Form 1 signatory was interviewed at the time of visit. 

The individual was unaware of the existence of Statements of Approved Design Data, Design & Production arrangements (IAW 21A133 b & c)

This documentation is needed by the Certifying Staff in order to make the Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.770 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		10/16/15

		1				21.A.163		Privileges		NC6232		Hackett, Geoff		Hackett, Geoff		EASA Form 1s were found not completed iaw Part 21 Appendix I, evidenced by SKF EASA Form 1 2014054 description block 7 referred to Part No 1A/RNU1910		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.207 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Retrained		11/14/14

		1				21.A.165		Obligations of the holder		NC18622		Maillard-Socault, Sophie		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to 
Obligations of the holder
Evidenced: Records of work carried out, route card 193894 - 1A/7301-2RSCGE rev B & 195868 - 2A/7301-2RSIR - Incorrect date applied on op 20, 1250,1300/ out of sequence operation op 1500, numerous alterations and amendments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1934 - SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		2		SKF (UK) Limited T/A SKF Aeroengine UK (UK.21G.2619)		Finding\1st Response Accepted		11/19/18

										NC11002		Street, David		Street, David		Part 145.A.35(k) Certifying staff authorisation documents

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(k) with regard to producing a certification authorisation document in either documented or electronic format and providing certifying staff with a copy.

Evidenced by: At the time of the audit there were no Certifying staff authorisation documents available.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		2

										NC11003		Street, David		Street, David		Part 145.A.35(d) Continuation training

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Continuation training.

As evidenced by: Human factors training was last carried out in May 2012, and no formal continuation training programme was noted at the time of audit.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11001		Street, David		Street, David		Part 145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to Certifying Staff and support staff records

Evidenced by: At the time of audit there were no competency assessment records available for any of the certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16

										NC11004		Street, David		Street, David		Part 145.A.40 Maintenance Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the use of unapproved tooling for Magnetic Particle Inspection

Evidenced by: At the time of audit it could not be demonstrated that the tooling used for Magnetic Particle Inspection was approved for use by the manufacturer, and therefore by the competent authority.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		2/12/16		1

										NC16856		MacDonald, Joanna		MacDonald, Joanna		145.A.40(a) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) Equipment, Tools & Material with regard to Alternative tooling.
Evidenced by:
Sampled CMM 157A with regards to P/n HO-V62R/L160BT. Specialist OEM tooling was referenced. The blade retaining nut spanner was found to be a manufactured part. It could not be verified that the tool conformed to approved data or had approval from the OEM.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/30/18

										NC11000		Street, David		Street, David		Part 145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a quality system and a programme of independent audits that cover all aspects of EASA Part 145.

Evidenced by: On reviewing the audits carried out during 2015 the following aspects of the regulation were not covered:-
145.A.35/47/50/60/75/80/85		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1850 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Finding\1st Response Rejected		4/19/16		1

										NC16855		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality with regard to the Quality System
Evidenced by:
The Internal audits covering 2016 and 2017 did not cover all elements of part 145 . The audit scope carried out in 2017 covered a subcontractor audit as well as a few elements outside that scope. An audit of the Skycraft facility covering all elements had not been carried out. A product audit had not been carried out with in a 12 month period. 

NOTE: This is a repeat finding from January 2016 audit ref UK.145.1850		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3402 - Skycraft Services Ltd (UK.145.00332)		2		Skycraft Services Ltd (UK.145.00332)		Repeat Finding\1st Response Rejected		5/31/18

										NC15431		MacDonald, Joanna		MacDonald, Joanna		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel Requirements with regard to establishing and controling the competence of personnel involved in any maintenance, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by:
1/ A competence assessment was only being carried out at initial approval for company authorisation. There was no provision for assessing competence continuously or to include members of staff in a management, quality or planning role.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC11964		Truesdale, Alastair		Truesdale, Alastair		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of tools and calibrated equipment. 

Evidenced by:
i) The organisation were unable to provide evidence of  a procedure or process in place to demonstrate control of calibrated tools and equipment.
ii) At time of audit, the companies Aerotrac IT system showed eleven company tools requiring calibration, with Skysmart MRO unable to ascertain the status or location of these tools.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		8/22/16

										NC11965		Truesdale, Alastair		Truesdale, Alastair		145.A.42 Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to appropriate segregation of components. 

Evidenced by:
At the time of audit A320 cockpit panels W/O No's: W665, W663 and W6604 were located in an uncontrolled (non quarantined) area awaiting resolution of query regarding design data.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15442		MacDonald, Joanna		MacDonald, Joanna		145.A.48(a) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to verification to ensure that the component is clear of all tools, equipment and any extraneous parts or material, and that all access panels removed have been refitted.
Evidenced by:
1/ Not procedure for tool control or the verification that a component was clear of FOD was apparent at the time of the audit.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17

										NC8083		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (a) with regard to issuing a certificate of release to service in accordance with procedures specified in 145.A.70, taking into account the availability and use of maintenance data specified in point 145.A.45.

Evidenced by:

1. During a sample of W/O 149265-5003 from AEROTRON, Form 1 # FTR 1143 released on 15/1/15, a transcript of data from LIEBHERR data CMM 21-53-11 had not been transferred to SKYMART technical worksheet, therefore items 5 and 6 had been missed, and item 9 was omitted in error. 
[Part number 9108A0001, s/n 15438]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Rejected		4/27/15		1

										NC11976		Truesdale, Alastair		Truesdale, Alastair		145A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of an authorised release certificate 'EASA Form 1' following component maintenance. 

Evidenced by:
EASA Form 1's 395, 438 and 506 released Attitude Gyro's to 145.A.50 requirements, that contained overhauled Rotors released on a FAA Form 8130-3 (14CFR43.9) single release. This falls outside of 145.A.42 requirements. 
[AMC No2  to 145.A.50(d).2.2]  [AMC.145.A.42(a)1.a]		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15439		MacDonald, Joanna		MacDonald, Joanna		145.A.65 Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Procedures & Quality. 
Evidenced by:
1/ Audit "1B" (coving half the scope of the compliance audit) had not been carried out since October 2015 and was scheduled for September 2016.
2/ The planned audit scope did not cover all the elements of Part 145 for example 145.A.47 and 145.A.48.
3/ Product audits were not scheduled to cover all the product lines with in the scope of approval.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3581 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Late		10/9/17		2

										NC8084		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality procedures, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to good maintenance practices and compliance with this part such that components may be released to service in accordance with point 145.A.50.

Evidenced by:

1/ Component worksheets for a motor / converter related to form 1 FTR # 1122 had been actioned but not signed or dated.

2/ Various hydraulic components were in a state of disassembly in storage but were not blanked and were left open to dust ingress.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1769 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		4/27/15

										NC11966		Truesdale, Alastair		Truesdale, Alastair		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the organisations established Quality System. 

Evidenced by:
i) independent audit schedule for 2015 had not been completed, with no evidence of the management of non completed audits within the 2016 schedule.
ii) independent audit reports do not provide safety severity or rectification target dates against findings of non-compliance. 
iii) The Quality system was unable to demonstrate independence, with respect to the verification of the closure of the internal findings.  
iv) Quality feedback reporting system did not include two yearly management reviews, with August 2015 review not addressing findings of non-compliance.
[AMC 145.A.65(c)(2)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC11968		Truesdale, Alastair		Truesdale, Alastair		145.A.70 Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to how the organisation intends to comply with this part. 

Evidenced by:
At time of audit the organisation could not demonstrate adherence to MOE 2.1.3a 'Control of Non-EASA approved Sub-Contractors' and referenced 'Supplier Review Procedure' RJCP 0023. With Doc 0010 Approved Contractors dated 4th August 2015 containing multiple organisations without completion of Questionnaire RJC0020.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2667 - Skysmart MRO Limited (UK.145.01144)		2		Skysmart MRO Limited (UK.145.01144)		Finding\1st Response Accepted		8/22/16

										NC15089		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage of adhesives & sealants and their shelf life as detailed in MOE procedures

Evidenced by:-

Several greases and adhesives located in the tool store storage cupboard were found with expired shelf life dates		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC3498		Peacock, Neil		Peacock, Neil		145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 (h)2 in respect to personnel, task training of mechanics, as evidenced by:-

1. It was noted that the company routinely uses mechanics to verify inspection tasks completed during base maintenance.  In the example seen the mechanic had signed for completion of an inspection task on the main rotor hub (100 hour/Annual Inspection, 05-20-00 page 5, main rotor item 8).  There was no verification signature from a suitably authorised B1 staff and no record of specific task training or Part 66 qualification for the mecahnic. (W/O ST1571, G-MUDD)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(h) Personnel Requirements\AMC 145.A.30(h) Personnel Requirements - Category B Support Staff		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process Update		4/23/14

										NC3497		Peacock, Neil		Peacock, Neil		145.A.40 Equipment tools and material

The organisation was not fully compliant with Part 145.A.40(b) and its own procedures, with respect to the control of tools and test equipment, as evidenced by:-

1. There was a 'stack' of avionic test and measuring equipment, which included a Fluke, TG230 Function Generator and two frequency counters, on the main work bench in the C3 avionic workshop plugged in and ready for use.  Two of the instruments carried out of date calibration labels (due 2009), none of the test equipment included company asset numbers and were not listed in the company master tooling list(s).

2. The company tooling master list(s) for tooling which included calibrated and special tooling, did not include all avionic test equipment (calibrated or otherwise)

3. The folder containing certification files for calibrated tools had certificates for items SKY/ST/055 and 056 respectively (gauges 0-160) however the actual tools carrying these numbers were gripper sets, not requiring calibration		AW\Findings\Part 145\145.A.40 Tools & material		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Process\Ammended		1/23/14		1

										NC15093		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to the control of personnel tooling used within the organisation

Evidenced by:-

No records are maintained of the contents of individual engineer’s tool boxes or periodic checks to verify no lost tooling		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17

										NC15203		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to the certification of maintenance for component repairs

Evidenced by:-

Form 1 ref SKY/F1/308 for VHF comms box 064-1054-60 detailed in box 12 that it had been tested IAW manual 006-05695-0004 at rev 4, confirmation from the manufacturers web site was that this manual is now at rev 5 dated 16/08/2011		AW\Findings\Part 145\145.A.50 Certification		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3499		Peacock, Neil		Peacock, Neil		145.A.50 Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (b), with respect to certification of maintenance, as evidenced by:-

1. It was determined at audit that job numbers are raised manually and kept in a register for all items, including maintenance, i.e. scheduled maintenance and defects.  The organisation was asked to show for a sample of job numbers raised as defects, that the work had been concluded by issue of a CRS e.g. ST 891 dated 01 April 2010 (G-BIOA anti ice defects), there was at the time of audit, no work card or log book reference to indicate how the defect had been concluded and whether a CRS had been issued.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance\AMC 145.A.50(b) Certification of Maintenance - CRS		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation\Updated		1/23/14

										NC15094		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to a quality system that includes independent audits to monitor the adequacy of the procedures and ensuring that all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:-

There was no evidence that any of the organisations procedures as defined in the MOE had been included in the audits carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3448 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Finding\1st Response Accepted		9/8/17		1

										NC3500		Peacock, Neil		Peacock, Neil		145.A.65

The organisation was not fully compliant with Part 145.A65(b) in respect to having procedures to support the C3 workshop, as evidenced by:-

1. The organisation did not have a work shop procedure to support the operation of the C3 rating, that detailed how job numbers were raised, work packs completed, EASA form 1 issued, records kept, recording of dimensions/readings for certification, instruments used.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.413 - SkyTech Helicopters Limited (UK.145.01140)		2		SkyTech Helicopters Limited (UK.145.01140)		Documentation Update		1/23/14

						M.A.302		Aircraft Maintenance Programme		NC17724		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.302 & the AMC with regard to the aircraft maintenance programme being reviewed at least annually.

Evidenced by:

1) MP/03688/P for aircraft G-NORK was approved in November 2016 and no evidence could be provided that it has been subject to an annual review since.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.305		Record System		NC5588		Peacock, Neil		Peacock, Neil		Part M G, M.A.305(d) Aircraft Continuing Record system

The organisation was not fully compliant with Part M, M.A.305, in respect to the current status of continued airworthiness records (airworthiness directives) as evidenced by:-

1. At the time of audit the organisation did not have a current AD status as prescribed by Part M, M.A.305 (d) and associated AMC for sample aircraft G-SSCL (MD369E), in so far as FAA AD 2013-19-24 was not listed on the 'Modification statement ST/002'

Note:

It was confirmed at audit that compliance with the AD FAA 2013-19-24 was assured		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process		9/4/14

						M.A.708		Continuing airworthiness management		NC17725		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(10) with regard to the Continuing Airworthiness Management of each aircraft

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that there was no mass and balance statement to reflect the current status of the aircraft (aircraft last weighed in January 2010)

The organisation needs to establish if there is a current mass & balance statement and change sheet if applicable for each aircraft managed		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.710		Airworthiness review		NC17726		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.710(b) with regard to the contents of the aircraft physical survey report.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the survey report did not contain any details of what was surveyed for each area of the aircraft		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

						M.A.712		Quality System		NC5589		Peacock, Neil		Peacock, Neil		Part M, M.A. 712 Quality System

The organisation was not fully compliant with Part M, M.A. 712(b) with respect to the quality system as evidenced by:-

1. It was determined from a review of last company Part M audit, reference 030-M dated 11 Oct 2013 and standard audit form ST069 that not all Part M Sub part G activities and paragraphs were being monitored i.e. relevant M.A. 200, 300, 400, 500 and 900 requirements		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		MG.306 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Process Update		9/4/14

						M.A.801		CRS		NC17727		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.801(f) with regard to the contents of the certificate of release to service.

Evidenced by:

A review of the records compiled for the issue of the ARC in April 2018 for G-HUEZ found that the CRS issued at the maintenance check carried out had been issued with a 2017 date		AW\Findings\Part M\M.A.801 A/C CRS		UK.MG.2328 - SkyTech Helicopters Limited (UK.MG.0324)		2		SkyTech Helicopters Limited (UK.MG.0324)		Finding\1st Response Accepted		8/3/18

										NC9442		Wright, Tim		Wright, Tim		145.A.65 SAFETY AND QUALITY POLICY
The organisation was unable to demonstrate compliance with 145.A.65 (c) with respect to the accomplishing one product audit on each product line every 12 months.		AW\Findings\Part 145 65		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC9443		Wright, Tim		Wright, Tim		145.A.70 MOE Procedures
The organisation was unable to demonstrate compliance with its MOE with respect to its own procedures detailed in Part 2.8.2 Work Order Instructions. 

As evidenced by :
Reference to 2.8.2 Work Order Instruction, which calls for the completion of a Work Order Instruction Form 7.
It was apparent that this form had not been used, despite the fact that a number of  Work Order Instructions have been raised as part of the day to day business.		AW\Findings\Part 145 70		UK.145.1629 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/19/15

										NC3547		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(b)4 with regard to the nomination of deputies. 

Evidenced by: 

There is nothing in the MOE to say who deputises for the Accountable/Maintenance/Quality Manager in the event of a lengthy absence.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14		1

										NC15881		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to the nomination of management personnel.
Evidenced by:
The independent quality auditor not been accepted by form 4 as detailed in MOE 3.6.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17

										NC3548		Jorgensen, Malcolm		Jorgensen, Malcolm		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to its competence assessment procedure

Evidenced by: 
The competence assessment procedure described in the MOE 3.14 is insufficiently detailed and appears to take no account of the guidance given in AMC 1 145.A.30(e) and GM 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3550		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(g) with regard to control of authorisations. 

Evidenced by: 
It is unclear how the organisation controls the validity of it's authorisations as they are non-expiring.   The organisation should consider putting expiry dates on it's authorisation certificates that would coincide with the expiry of any licence, continuation training period or any other subject that could render the authorisation invalid.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		1/23/14

										NC3549		Jorgensen, Malcolm		Jorgensen, Malcolm		Certifying Staff and Support Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35(c) with regard to ensuring that all certifying staff and support staff are involved in at least 6 months of actual relevant aircraft or component maintenance experience in any consecutive 2 year period.

Evidenced by: 
There is no procedure in the MOE that allows the organisation to control, record and provide evidence that personnel comply with this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Process Update		1/23/14

										NC3551		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(d) with regard to the modification of maintenance data. 

Evidenced by: 
No procedure for modifying maintenance data in the MOE.  Although this is likely to be the customers responsibility the organisation should specify in its procedures how it will bring any necessary modifications to the customers attention and provide input to these modifications.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		1/23/14		1

										NC15539		Quinlan, David		Quinlan, David		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring utilised maintenance data is up to date.
Evidenced by:
The certification data referenced in the initial issue of EASA form 1, SKY-F1-0264 dated 22 July 2017 referring to a Line Maintenance Manual over-limit condition inspection. 72-00-00 inspection 002 table 804. The current data being 72-00-00 revision 38, 16/06/2017. This was verified and correct certification completed IAW LMM 72-00-00 inspection 003 table 805.
The instruction initially being generated from BA City Flyer G-LCYF W/O 01991 Card 2259-01 item 1.This referred to LOTMAS report 1765/TTWN/VT/15 with the 'old' data referenced which had not been assessed before issue of the work order. 
Skywards MOE 2.8.3 states that SKY Ltd have to ensure that the latest data is provided by the customer which was not carried out prior to this inspection.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4456 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		10/20/17

										NC3552		Jorgensen, Malcolm		Jorgensen, Malcolm		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b)with regard to Internal Occurrence reporting.

Evidenced by: 
There is no internal occurrence reporting procedure in the MOE		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		3/23/14

										NC15884		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a complete safety and quality policy and an effective process for closure of internal findings.
Evidenced by:
1. 145.A.65(a), MOE 1.2 safety and quality policy not containing the statement-recognise the need for all personnel to cooperate with quality auditors.
2. 145.A.65(c), Internal audit 9 dated 17/2017 having finding 3 still open after a period of 8 months. (Archiving of documents). There was no time frame for closure detailed in MOE section 3 for process purposes.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4504 - Skywards Aviation Consultants Ltd(UK.145.01322)		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Finding\1st Response Accepted		12/6/17		1

										NC3553		Jorgensen, Malcolm		Jorgensen, Malcolm		Safety and Quality Policy, Maintenance Procedures and Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c)(1) with regard to the scope of internal auditing. 

Evidenced by: 
The internal quality audit procedures do not make clear that all aspects of Part-145 compliance should be audited every 12 months.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation Update		4/23/14

										NC3554		Jorgensen, Malcolm		Jorgensen, Malcolm		Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(c) with regard to indirect approval for minor amendments. 

Evidenced by: 
There is no procedure in the MOE for indirect approval of minor amendments to the MOE.  In addition the MOE makes several references to "the appointed engineering AOC holder" without specifying who this person is.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.1465 - Skywards Aviation Consultants Ltd		2		Skywards Aviation Consultants Ltd(UK.145.01322)		Documentation\Updated		4/23/14

		1				21.A.139(a)		Quality System		NC7137		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.139 Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1(xi) with regard to Staff Competency & Authorisations.

Evidenced by:

Procedures for assessing competency and issuing Authorisations are ambiguous. Procedure MP211 does not define Authorisations levels and does not include references to Form S1 competency assessment and its completion requirements.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

		1				21.A.143		Exposition		NC7127		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.143 Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.143(b) with regard to Update of Exposition.

Evidenced by:

The MOE does not reflect the current organisation structure in the following areas:

1) Management Structure
2) QMS Description
3) Audit Procedures		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

		1				21.A.165		Obligations of the holder		NC7125		Panton, Mark		Panton, Mark		APPROVAL SURRENDERED

21.A.165 Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(c)2 with regard to Release of Parts.

Evidenced by:

Form 1 (Tracking Number F1000000309) associated with the release of fuel Pump part number 126-34-043, serial number G157870 was annotated in box 13a as certified to non-approved data. This was incorrect and it was actually the part serviceability could not be confirmed/demonstrated as it had been in storage for approximately 12 years.

(Note: Product recall completed, actions remain to confirm root cause and preventive actions)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		21G.108-2 - Slingsby Advanced Composites Limited (UK.21G.2043)		2		Slingsby Advanced Composites Limited (UK.21G.2043)		Finding\1st Response Late		3/31/15

										NC3807		Louzado, Edward		Louzado, Edward		145.A.42 Acceptance of components

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a)5 with regard to providing appropriate traceability for raw and consumable material:

Evidenced by: 

No record of sealant used in the refitting of tail rotor blades to hub assembly during the course of WO / job number 210206		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation\Updated		2/5/14

										NC3808		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) regarding the requirement to hold an accurate list of certifying staff.

Evidenced by: 

One of two certifiers listed in the MOE had left the organisation, with his certification responsibility transferred to an authorised Sloane Helicopters  employee.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.449 - Sloane Aviation Limited (UK.145.01171)		2		Sloane Aviation Limited (UK.145.01171)		Documentation Update		2/5/14

										NC13822		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval  

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:

a. The capability list SHL/CAP/01 does not identify the detailed reference of the component maintenance manual (CMM).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9305		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage of items in accordance with manufactures instructions to prevent damage. 

Evidenced by:

(1) Gearbox P/N A146-1,  S/N 4084 was stored on the floor of the bonded store without adequate mast support.

(2) Garmin GNS 430 S/N 9711 5127 was not protected or blanked on a shelf within the store.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										NC11402		Louzado, Edward		Louzado, Edward		145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage conditions that prevent deterioration and damage of stored items.

Evidenced by:

1. G-RSCU tail rotor drive shaft and upper cowling containing exposed ECS ducts were not protected from damage, or blanked when stored on the hangar shelving system.

2. The blade damper oil charging kit and adaptor tubes were stored without any of the fittings blanked, although the blanking kit was stored in the same cupboard.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		6/6/16

										NC13823		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage, conditions and segregation.

Evidenced by:-

a. Bonded stores area, it was noted during the audit that R44 unserviceable items had not been appropriately segregated from serviceable aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC9306		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling competence of personnel in accordance with a procedure to a standard as agreed by the competent authority.
 
Evidenced by:

The Competency assessment procedure is confused with the authorisation process in 145.A.35 (a-c), and there is insufficient evidence that shows reference to 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		2

										INC1820		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to having a maintenance man-hour plan

Evidenced by:

At the time of the audit it could not be demonstrated that the man-hour work plan as defined in the MOE 2.22.1 was being used. it was however noted that a daily meeting is carried out by the maintenance manager where available man power verses aircraft in the hanger is allocated accordingly		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3757 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		7/18/17

										NC14357		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the definition and criterion for qualification of component certifying staff
Evidenced by:
At the time of the audit it was not possible to ascertain the qualification criterion for component certifying staff in the MOE or associated procedures.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.3148 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		6/7/17

										NC10201		Mustafa, Amin		Mustafa, Amin		145.A.40 Equipment, tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)  with regard to availability of tools

Evidenced by:

The Northolt Line station tooling compliment of  gauges, micrometers, torque wrenchs and vernier calipers have been out of calibration and have been since August 2015.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Late & Rejected		1/6/16		6

										NC11403		Louzado, Edward		Louzado, Edward		145.A.40 Equipment tooling and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that tooling is controlled and calibrated to an officially recognised standard

Evidenced by:

The spring balance used during G-RSCU annual maintenance / 200 hour check belonged to a personal tool kit and was not controlled by the organisation.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

										NC13824		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.


Evidenced by:

a. Spark plug and cleaning tester SPCT-100, the pressure gauge was found not calibrated at the time of audit. Also it could not be satisfactorily demonstrated that this is in accordance with the manufacturer’s instructions.  

b. The current labelling system at Enniskillen base are not date specific - next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration e.g. Nickel Cadmium battery charger SHL/E/CAL/032, and various other equipment (cupboard in hangar) noted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC13825		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to that the organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work.

Evidenced by:

a. Enniskillen Base, Engineer‘s personal tools that the organisation has agreed for to be used to perform the approved scope of work are not identified and listed in a control register.
{ AMC 145.A.40(a)}		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		3/31/17

										NC15853		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

1) A review of tooling within the Avionic workshop found 2 items of test equipment (SHL/109 & SHL/200) with calibration labels showing next due in June 2017, 1 soldering iron power supply box last calibrated in 2012, 1 with a fail label attached and a crimp tool (SHL/157-4) with a calibration label stating that it was not due until December 2017 – These items were all found to contradicted the frequency records detailed by the organisation   
 
2) A review of tooling used for the maintenance of the Robinson types held on the approval found a DTI that was due for calibration in 2015		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC18818		Roberts, Brian		Roberts, Brian		145.A.40(b) - Control of tooling
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Control of personal toolboxes.

Evidenced by:

1. Engineer tool box sampled and found without a tool list which would confirm tool contents.

2. Numerous spacers stored in the tool box and used as tooling for bearings removed from the aircraft. No distinguishing marks on these spacers to identify them as tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18819		Roberts, Brian		Roberts, Brian		145.A.42(a) - Acceptance of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:

Drag Pin Assy fitted to KETH had been accepted into the organisation with form 1 HCL0264/R1 which was issued to correct a mistake on F1 HCL0264 and did not provide certification.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC18817		Roberts, Brian		Roberts, Andrew (GB2440)		145.A.25(d) - Storage facilities.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage facilities.

Evidenced by:

1. The stores area did not have a safe area to pack / unpack ESSD devices. P&W Engine control box found on the stores administrative desk with no ESSD protection.

2. Sheet metal holding area in the hangar was found to have several pieces if sheet metal without any batch No tracking the metal back to source.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										NC15854		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to the organisation shall hold and use applicable current maintenance data.

Evidenced by:-

During the audit of the hanger used for maintenance of the Robinson aircraft types held on the approval several folders containing MM & IPC data for the type were found, it could not be confirmed if this data was up to date or for reference only.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17		1

										INC2184		Roberts, Brian		Roberts, Brian		145.A.45(e) - complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to Complex maintenance tasks shall be transcribed onto the work cards or worksheets and subdivided into clear stages to ensure a record of the accomplishment of the complete maintenance task.

Evidenced by:

Sharmen Avionics 8.33kHz Modification on G-GIBB and G-STOP embodied under Mod MDL/08/13 was certified as being embodied. No breakdown of the stages of the modification were detailed on the worksheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC9307		Louzado, Edward		Louzado, Edward		145.A.47 Production planning.

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to handing over the continuation of tasks for personnel changeover.

Evidenced by:

Handover process as described in MOE 2.26 / form SH/ENG/48 had not been used on A/C ZR322, thus failing to close the work-pack prior to delivery.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		10/6/15		1

										NC15855		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.47 (c) with regard to the hand over for completion of maintenance tasks for reasons of a shift or personnel changeover.

Evidenced by:-

The procedure described in the MOE 2.26 (Shift/Task handover) differed from what had been carried out since the recent introduction of 7 day working		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3147 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/6/17

										NC9308		Louzado, Edward		Louzado, Edward		145.A.50 Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to issuing a CRS when it has been verified that all maintenance ordered had been carried out in accordance with 145.A.70

Evidenced by:

Numerous tasks had not been signed on A/C ZR322 / G-CDVC prior to release on 01 June 2015, including a duplicate inspection on the cyclic pitch control system magnetic brake. This had been previously notified to the organisation on 22 June 2015 when the very same anomaly had been noted during an ACAM survey on this aircraft.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1546 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Repeat Finding		10/6/15		4

										NC13826		Sabir, Mahboob		Sabir, Mahboob		Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(c) with regard to incomplete maintenance work orders identified during the maintenance shall be brought to the attention of the aircraft operator for the specific purpose of obtaining agreement to rectify such defects or completing the missing elements of the maintenance work order. 


Evidenced by:

a. In sampling work order HP16953, a/c R44 G-KELI, S/N 11040, page 1 of 7 item 0001, the 50hrs/6 monthly inspection had been annotated as not applicable without satisfactorily demonstrating the authority and identifying the fact in the aircraft certificate of release to service before the issue of such certificate.		AW\Findings\Part 145\145.A.50 Certification		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17

										NC18820		Roberts, Brian		Roberts, Brian		145.A.50(a) - certification of Maintenance.
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to A certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70.

Evidenced by:

RH Rib repair C/O on CMCL under WP HP18383 did not detail traceability of the metal used in the repair.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4789 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		12/24/18

										INC2185		Roberts, Brian		Roberts, Brian		145.A.50 - Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to engineers recording work they carried out on an aircraft.

Evidenced by:

G-ICEI had a defect investigated by an engineer which required replacement of No #1 EECU. A second engineer attended the aircraft a few days later to complete the work and signed up for all work carried out. There was no recording of any work carried out by the first engineer.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.5082 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Rejected		8/21/18

										NC10203		Mustafa, Amin		Mustafa, Amin		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance

Evidenced by:

Maintenance task A109E S18 identified in the Sloane Helicopters Maintenance Programme MP/01450/GB1280 as a Base Maintenance task was certified at the Northolt Line Station, outside the scope defined in the MOE 1.9.3.1 ( Project HP15640 18 Sept 14)		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.97 - Sloane Helicopters Limited (UK.145.00097)(RAF Northolt)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		1/6/16

										NC13827		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition. 

Evidenced by:

a. The organisation’s Enniskillen base maintenance address postcode identified on the current Approval Certificate (EASA Form 3) is incorrect. (verified as  BT94 2FP is the correct postcode)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3146 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding\1st Response Accepted		2/28/17		1

										NC11404		Louzado, Edward		Louzado, Edward		145.A.75 Privileges of the organisation.

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (c) and 145.A.75(d) with regard to maintaining aircraft for which it is approved at a location identified as a line maintenance location providing the exposition permits such activity and lists such locations. 

Evidenced by:

Scheduled line checks on aircraft G-HEMZ and G-MEDX were noted as being performed by the organisation throughout the year at Coventry and East Midlands airports. The two locations above were not listed in the exposition.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.3145 - Sloane Helicopters Limited (UK.145.00097)		2		Sloane Helicopters Limited (UK.145.00097)		Finding		6/6/16

						M.A.302		Aircraft Maintenance Programme		MPNC.3		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.302(d) & the AMC & its Appendix I with regard to the contents of the Aircraft maintenance Programme

Evidenced by:-

a) The general layout of the programme does not comply with that of Appendix I & the Maintenance Programme Check list (SRG1724) and thus prevents a full review for compliance

b) Both the programme & the check list have N/A against any reliability programme which does not concur with the AMC M.A.302(d) items 4 & 5

c) The applicability column for all of the maintenance tasks does not clearly define that it is either N/A or applicable to the one aircraft on the programme		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.128 - Sloane Helicopters Limited (UK.MG.0150) (MP/03716/P)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		5/8/17

						M.A.302		Aircraft Maintenance Programme		NC17895		Burton, Peter		Roberts, Brian		M.A.302 - Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.301(d) with regard to estabilshing compliance with instructions by the cometent authority.

Evidenced by:

R44 AOC maintenance program (R44/1011/EGB1280) contained reference to GR24 for the life of the engine. The full scope of this General Requirement is not applicable to AOC aircraft.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

						M.A.306		Aircraft technical log system		NC5720		Louzado, Edward		Louzado, Edward		M.A.306 Operators technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)4 with regard to maintaining a record of defects that may affect the operation of the aircraft.

Evidenced by:

G-HEMZ: Airworthiness defect for front windscreens crazing had been entered on 29/10/13 in the husbandry log. No record of engineering assessment or transfer to technical log could be found until 21/1/14, although the aircraft had been in maintenance on 6/11/13 for a 50 hour / 30 day check.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system\In the case of commercial air transport, in addition to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:\4. all outstanding deferred defects rectifications that affect the operation of the aircraft, and;		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Retrained		9/18/14

						M.A.707		Airworthiness review staff		NC17901		Roberts, Brian		Roberts, Brian		M.A.707 - Airworthiness Review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(a) with regard to the independence and recency of Airworthiness Review Signatory SHL/CA/7.

Evidenced by:

Airworthiness Signatory SHL/CA/7 now has authorisations to work on various types of aircraft covered by the approval and is now out of recency since his last ARC review.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(a) Airworthiness review staff		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

						M.A.708		Continuing airworthiness management		NC5721		Louzado, Edward		Louzado, Edward		M.A.708 Continuing airworthiness management.

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)6 with regard to ensuring reported defects are appropriately rectified. 

Evidenced by:

G-HEMZ: During the period 27/12/12 and 06/01/14 pilot reports indicated a disparity of # 2 generator being twice the load of #1. References had been made on the AEROTRACK system relating to communications with Agusta to keep the aircraft in service, however no correspondence could be found the aircraft records.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.514 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Process Update		9/18/14

						M.A.712		Quality System		NC17896		Roberts, Brian		Roberts, Brian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring activities carried out under Section A, Subpart G of Annex I (Part-M).

Evidenced by:

There was no independent audit of the quality system.
The quality audit plan or quality audits could not show review of all aspects of Part M.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2931 - Sloane Helicopters Limited (UK.MG.0150)		2		Sloane Helicopters Limited (UK.MG.0150)		Finding\1st Response Accepted		8/20/18

										NC12607		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d)  with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

It was found that the CAFAM system controlling the stores was showing three pages of items which the shelf life of each item had expired. 
The organisation was not carrying out regular checks of their stock to remove any shelf life expired items from the serviceable stock holding.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16

										NC15095		Langer, Marie		Langer, Marie		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to controlling the competence of personnel

Evidenced by:
1. At the time of audit the organisation could not demonstrate that competence assessment of personnel had been carried out.
2. No procedure for competency assessment could be established. 
3. As a result of insufficient competence assessment the authorisations do not reflect the current scope of work being carried out by the organisation. Therefore, recency on components within C4, C8 and C17 ratings could not be demonstrated.
[AMC1 145.A.30(e), GM2 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17		1

										NC5523		McCarthy, Gary		McCarthy, Gary		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30[f] and related MOE EN4179 qualification procedures.
  
Evidenced by:

EN4179 Training Certificate for G Fielding has been issued by S Glynn [NDT Level 2] which is contrary to procedure specified in SHAD 119 issue 1 section 5.10.1. [NDT Procedures manual] which requires certificates to be generated by the nominated level 3.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

										NC15103		Langer, Marie		Langer, Marie		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(i) with regard to issuing certification authorisations to certifying staff.  

Evidenced by:
1. The sampled engineering authorisations contained ratings (C4, C8 & C17), which had not been used for a number of years as per current capability list. As a result, the competency of the personnel in these areas could not be demonstrated.
2. The accountable manager has an authorisation document with inspection / F1 signatory privileges to all Part 145 ratings. This authorisation had not been used for some years and his competency could not be demonstrated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15096		Langer, Marie		Langer, Marie		145.A.40 Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool control

Evidenced by:
At the time of audit the organisation could not demonstrate that all tools were appropriately controlled as evidenced by:
1. Various sizes of redundant Hydraulic pipes not blanked or marked were noted on a table at the back of the hydraulic test room. 
2. No test equipment other than specialised tooling was marked or tracked as test equipment.
3. Engineering tool boxes were not controlled for content.
[AMC 145.A.40(b)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC15100		Langer, Marie		Langer, Marie		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) and 145.A.45(b) with regard to holding applicable current maintenance data.

Evidenced by:
At the time of audit the organisation could not demonstrate holding applicable current maintenance data to support all organisation's approval class ratings. 
[AMC 145.A.45(b)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4036 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Rejected		12/5/17

										NC12608		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  and AMC to 145.A.65(c) with regard to Independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components.
AMC
Except as specified in sub-paragraphs 7 and 9, the independent audit should ensure that all aspects of Part-145 compliance are checked every 12 months and may be carried out as a complete single exercise or subdivided over the 12 month period in accordance with a scheduled plan.

Evidenced by:

The audit plan did not demonstrate that quality audits covered all aspects of Part 145 compliance.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.3688 - Smiths Aerospace Ltd (UK.145.00235)		2		Smiths Aerospace Ltd (UK.145.00235)		Finding\1st Response Accepted		11/9/16		1

										NC5524		McCarthy, Gary		McCarthy, Gary		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to reporting and control of all findings.

Evidenced by:

Form SHAD 31 is not being used to record and follow up on findings related to NDT activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)2  Procedures & Quality - Quality Feedback		UK145.462 - SMITHS [HARLOW] AEROSPACE [uk.145.00235]		2		Smiths Aerospace Ltd (UK.145.00235)		Process Update		8/27/14

						M.A.201		Responsibilities		NC8277		Sanderson, Andrew		Sanderson, Andrew		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) regarding demonstrating that the organisation is responsible for the continuing airworthiness of the aircraft it operates through its established procedures.
Evidenced by:
Short term lease agreement between Elite & V21 Ltd dated 9/2/15 does not allocate this responsibility to Elite as the AOC operator. There is no contract in place to subcontract continuing airworthiness back to V21 Ltd. Further, the CAME procedure/forms in use, does not reflects the need for this aspect to be addressed.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.202		Occurrence Reporting		NC14519		Bonnick, Mark		Bonnick, Mark		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to occurrence reporting
Evidenced by:
On review of data from an audit of a contracted maintenance organisation it was noted that a defect leading to the discharge of the nitrogen bottle of the emergency float system on Bell 206 G-LVDC was not reported.
Subsequent to CAA audit on 09Mar17, Elite advised (e-mail G.Curtis-CAA 13Mar17) that the defect could not have inadvertently deployed the float. However, it is considered that the float may not have been able to be deployed if required. This defect is subject to reporting (ref Annex II of EU Reg 2015/1018).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

						M.A.302		Aircraft Maintenance Programme		NC8273		Sanderson, Andrew		Sanderson, Andrew		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(1) and AMC M.A. 302(3) regarding the need to perform an annual review of maintenance programmes.
Evidenced by:
Reviewing MP/02008/EGB (R44) and its associated records, it was confirmed by the organisation that the annual review of their AMPs, usually performed icw the annual liaison meetings with the sub-contracted continuing airworthiness management organisations had not taken place in 2014.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.403		Aircraft Defects		SBNC39		Bonnick, Mark		Bonnick, Mark		M.A.403(d) Defect Reporting – Incomplete Aircraft Technical Log Sector Record Pages
The organisation was unable to demonstrate that they were fully compliant with M.A.403(d) with regard to ensuring the completion of ATL SRPs for defect reporting and recording of flight details.
Evidenced by:
1. During review of ATL SRPs no aircraft defects were recorded. On G-CMCL this was contrary to e-mail evidence of defects (e-mail dated 25Jun18 included in the folder for Workpack HP18220) and by reference to maintenance activity implying in-flight defects as recorded within Workpack HP18130 (Op 0001) and on SRP 28455 regarding EDCU replacement.
2. The ATL SRP was not completed properly with regard to the recording of operations >4600Kgs (block 36 ‘notes’) – used to factor life items. E.g. SRP s/n 28465		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC38		Bonnick, Mark		Bonnick, Mark		M.A.711 (a)(3) CAMO control of Sub-contractor (Records for SB and AD Review)
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard having sufficient levels of control over the sub-contracted organisation either by active control or by endorsement of the recommendations made by the sub-contractor.
Evidenced by:
During audit, neither the CAMO representative nor the sub-contractor was able to provide records to demonstrate the assessment of applicable Airworthiness Directives or Service Bulletins nor the correspondence between the CAMO and sub-contractor regarding the decisions arising from the assessment. Examples EASA AD 2017-0255 and SB 169-083.
Ref also M.A.303 and M.A.304.
It was also noted that SIBs were not included for review (e.g. TCCA SIB CASA 2017-05 for compressor washing).		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC37		Bonnick, Mark		Bonnick, Mark		M.A.711(a)(3) Sub-Contracting of Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to the sub-contracting of continued airworthiness activities.
Evidenced by:
1. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 was not approved by CAA. It was also noted that Elite did not consider that such contracts required CAA approval and it is therefore possible that similar contracts with other continuing airworthiness sub-contractors are also not approved (ref e-mail Elite CAM to CAA 10Jul18). AMC M.A.711(a)(3) para 8.

2. The continuing airworthiness aspects of the contract between Elite (Solent) Helicopters and Sloane Helicopters CON/018 Part 2 dated 05 July 2018 did not contain all of the elements considered necessary as described in Appendix II to AMC M.A.711(a)(3). For example:
a. Para 1.4 – the CAME at Revision 18 does not include explicit procedures for the management of such contracts (see also M.A.704)
b. Para 1.5 – notification to CAMO (then to CAA) of changes which may affect ability to fulfil the contract
c. Para 1.7 and 1.8 – development, acceptance and changes to sub-contractor’s procedures		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.30 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		9/17/18

						M.A.712		Quality System		NC8274		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) regarding the monitoring of compliance with sub G activities.
Evidenced by:
An external auditor was engaged to perform audits of subcontractors. Audits performed at AS Aerospace on 18/1/14 identified findings which were passed back to Elite's Quality Manager. However there was no evidence of these being formally reviewed and formally passed onto the sub-contracted organisation to be addressed. (As part of closure to this NC, the organisation must ensure all appropriate closure actions have been accomplished).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		4/16/15

						M.A.712		Quality System		NC8275		Sanderson, Andrew		Sanderson, Andrew		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) regarding quality monitoring.
Evidenced by:
The audit plan is insufficiently detailed and does not cover auditing of CAME paragraph 2.2 - 2.5. Further the audit plan does not cover auditing the contractors and subcontractors against the relevant paragraphs of the signed contracts.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1552 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Accepted		6/10/15

						M.A.712		Quality System		NC14518		Bonnick, Mark		Bonnick, Mark		Quality System: Monitoring compliance with procedures and of part M SpG
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of compliance with Elite procedures and of part M SpG
Evidenced by:
The internal audit plan has not been maintained. The last filed audit of Elite internal procedures and compliance with MG is October 2013.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.1705 - Solent Helicopters Limited t/a Elite Helicopters, Elite Helicopters & Aviation Services Helicopters (UK.MG.0151)		2		Solent Helicopters Limited t/a Elite Helicopters (UK.MG.0151)		Finding\1st Response Rejected		6/8/17

										NC3516		Holding, John		Holding, John		145.A.10 Scope



(a) Bell 206, AS 355 and EC 135 Rotorcraft are shown on the approval certificate. The company can no longer support the Bell 206 or AS 355



(b) MOE 1.9 details scope by reference to CAA approval document. This should more clearly state in detail what the actual company scope of approval is.		AW\Findings\Part 145\145.A.10 Scope		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC3517		Holding, John		Holding, John		145.A.35 Certifying staff and support staff



On reviewing the company authorisation system it was noted that the procedure relied on the staff member to maintain a current and valid Part 66 license. The onus is on the company to ensure that the license is valid for the duration of the approval authorisation. Refer to Part 145 AMC. 145.A.35(b)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(b) Certifying Staff - Part 66 License		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14		1

										NC18639		Drinkwater, Tim		Drinkwater, Tim		145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to the availability of the complete record for certifying staff and support staff

Evidenced by:

The complete records as listed and referenced in the WPD MOE and the amc material for certifying staff records were not available at the time of audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3519		Holding, John		Holding, John		145.A.40 Equipment, tools and material



Some of the calibration certificates held by the company were from organisations that did not appear to hold any national standard approvals. The organisation should determine through its quality system were these companies meet the requirements of Part 145. A.40(b) and associated AMC.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Process Update		4/26/14		1

										NC6942		Steel, Robert		Steel, Robert		Personnel tool control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40e with regard to personnel tool control
Evidenced by:
On review of a contracted engineer's tool box located in the hangar, it was evident there was nil control of the personal  tooling contained  within.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15

										NC6943		Steel, Robert		Steel, Robert		Acceptable components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 a,d with regard to classification of components and control of life limits
Evidenced by:
Reconcilliation of Bonded stores required
Flammable stores, ' never seize' material found out of life
Allison engine combustion case and the majority of  AGS parts , the company was unable at the time of audit to provide suitable release documentation.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1031 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		1/16/15		1

										NC18640		Drinkwater, Tim		Drinkwater, Tim		145.A.42(b) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring that the component is eligible to be fitted

Evidenced by:

Components are held in stores in sealed packaging which includes the Form 1 inside the package. The Form 1 is not removed and reviewed before the component is placed in stores.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5025 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Accepted		11/28/18

										NC3518		Holding, John		Holding, John		145.A.60 Occurrence reporting



On reviewing the company internal occurrence reporting system it was noted that the MOE did not detail the procedure in use by the company. Refer to AMC 145.A.60(b).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting\AMC 145.A.60(b) Occurrence Reporting - Closed Loop\GM 145.A.60(b) Occurrence Reporting - Report Content		UK.145.602 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Documentation Update		4/26/14

										NC9788		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70  with regard to applicable information.
Evidenced by:
MOE requires revision to reflect company status.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1032 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late		12/15/15		1

										NC15816		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an appropriate explanation of the WPD Quality Audit process 

Evidenced by:

Section 3 of the MOE does not adequately explain the process of internal audit by WPD. 

The capacity of the QAM is not explained, it is not a full time role.

The areas of audit relating to WPD suppliers, sub contractors and contractors is not explained adequately. This also relates to the list in the MOE Section 5. 

Reference is made to Documents out of the MOE but they are not held by the Airworthiness Section of the CAA. This includes the Programme of Audits.

The competency of the QAM is not adequately explained (3.6.4)		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3925 - South Western Helicopters Limited (UK.145.00508)		2		South Western Helicopters Limited T/A WPD Helicopter Unit (UK.145.00508)		Finding\1st Response Late & Rejected		11/28/17

						M.A.704		CAME		NC6482		Steel, Robert		Steel, Robert		CAME
The organisation was unable to demonstrate that they were fully compliant with MA704 with regard to latest updates.
Evidenced by: CAME requires minor amendment as discussed to address the current and proposed changes. to include nomination of CAM and ARC signature.		AW\Findings\Part M\M.A.704 CAME		UK.MG.633 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Documentation Update		11/26/14

						M.A.704		CAME		NC12594		Wallis, Mark		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with MA704. with regard to occurrence reporting.
Evidenced by: The current CAME requires amendment to reflect EASA regulation 376/ 2014 & 2015/ 1018 with regard to mandatory occurrence reporting.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1897 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		11/1/16

						M.A.708		Continuing airworthiness management		NC15052		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)1 with regard to control of a maintenance programme

Evidenced by:

WPD issue 'Variations' to the timescales of the AMP via a procedure in the CAME 1.2.1.4 which requires the request is only made when circumstances arise which could not reasonably have been anticipated by WPD Helicopters. The Variation register contains a column for 'reason' predominantly the reason stated is 'maintenance planning' which does not meet, or fully explain the CAA agreed CAME circumstances.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\1. develop and control a maintenance programme for the aircraft managed including any applicable reliability programme,		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

						M.A.710		Airworthiness review		NC15051		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)2 with regard to the Airworthiness Review report does not meet the requirement of a full documented review

Evidenced by:

The review completed on G-WPDC has review areas identified as 'satis'  without any objective evidence to support the subsequent recommendation, and as such cannot be considered a full documented review.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1898 - South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		2		South Western Helicopters Limited t/a WPD Helicopter Unit (UK.MG.0152)		Finding\1st Response Accepted		9/3/17

										NC8020		OHara, Andrew		OHara, Andrew		Facility 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regards to those  requirements detailed below; 

Evidenced by:

1) It was understood that a Lease Agreement was in place for the facility.  However 'proof of tenancy'  was not available at the time of the audit. 145.A.25(a) & its AMC refer.

2) A vertical storage rack was in place for aluminium sheets.  However there were some sheets that did not have a means of protection from 'handling damage' from adjacent sheets.  145.A.25(d) refers.

3) A rack was in place for temporary storage of un-salvageable components.  However, a box containing components that had been removed from a door which was currently in the workshop, was also located in close proximity in this rack.   As such, there was not sufficient segregation between unserviceable components and un-salvageable  components in this area.  145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8021		OHara, Andrew		OHara, Andrew		Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42  with regard to the controls for fabrication of parts.

This was evidenced by:

It was understood that some basic parts had been fabricated.  However  a control procedure, as required under 145.A.42(c), was not in place.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8026		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was not able to demonstrate that it was fully compliant with 145.A.45 with regards to control of data.

This was evidenced by:

1) A copy of a section of a CMM (52-16-03) was noticed in the workshop, which had not been stamped as 'Reference Only - Destroy After Use'.  Also, a folder of uncontrolled drawings was also found in the workshop. 145.A.45(a).

2) The organisation did not hold the applicable ADs for the associated passenger doors. 145.A.45(b) refers.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8025		OHara, Andrew		OHara, Andrew		Maintenance Planning

The organisation was not able to demonstrate that it was fully compliant with 145.A.47  with regard to the procedure in the MOE.

This was evidenced by:

MOE Section 2.28 (Production Planning) did not describe the nature of the organisation in terms of; small, non complex, solo engineer, single shift, non AOG, single door capacity, etc.  145.A.47 refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC8029		OHara, Andrew		OHara, Andrew		Safety & Quality System

The organisation was not able to demonstrate that it was fully compliant with 145.A.65 with regard to the independent auditing system.   

This was evidenced by:

1) The Quality Audit Check List did not incorporate 145.A.85..  145.A.65(c)(1) and its AMC refer.

2) Audit Report of 13 January 2015, did not include references to the MOE procedures that were assessed during the audit.  145.65(c)(1) and its AMC refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14083		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the Quality System ensuring that all aspects of Part-145 compliance were checked every 12 months.
Evidenced by:
145.A.48 was not being audited during the Organisations Independent Audits.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8027		OHara, Andrew		OHara, Andrew		Exposition 

The organisation was not able to demonstrate that it was fully compliant with145.A.70  with regard to gaining CAA approval.

This was evidenced by:

Amendment 3 (May 2014) of the MOE had not been sent to CAA for approval, as required under 145.A.75(b).		AW\Findings\Part 145\145.A.70 MOE		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15		1

										NC14081		Dyer, Paul		Dyer, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to Maintenance Organisation Exposition (MOE).
Evidenced by:
1. The Occurrence Reporting procedures were not in accordance with Regulation (EU) 376/2014.
2. In section 3.4, experience was incorrectly identified as OJT.
3. The Capability List did not contain CMM Reference data.
4. The Revision Status and date of the MOE was not clearly identified, either on the cover or on the amended pages.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2933 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		5/1/17

										NC8024		OHara, Andrew		OHara, Andrew		Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with M.A.402 with regard to the final inspections prior to release.  

This was evidenced by:

Step 7 of the maintenance work card, did not incorporate the need to inspect the door for tools, components, and materials, prior to release.   M.A.402(f) refers.		AW\Findings\Part M		UK.145.1110 - Southern Airframe Services Limited (UK.145.01280)		2		Southern Airframe Services Limited (UK.145.01280)		Finding\1st Response Accepted		4/22/15

										NC7365		Nixon, Mike		Nixon, Mike		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Facility changes.
Evidenced by:
It was noted that following the changes to the facility, rationalisation of equipment and storage within the Machine tool shop, instrument workshop and Hangar had yet to be completed. 

It was requested that a prioritised programme of work be provided together with confirmation that completion is endorsed by the Quality Monitor ref NC7361.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC7362		Nixon, Mike		Nixon, Mike		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Certfiying Staff Authorisations
Evidenced by:
a) A sample of various  Certifying staff authorisation documents issued established that Part 66 licence limitations (originating         from BCAR Section L transition) were not represented.  It was recommended that the document should be amended to ensure      that  limitations are appropriately reflected where they apply.
b) Records to demonstrate completion of task training in respect of S Warnell were not available to support the authorisation             issued on the basis of a Category A licence.  145.A.35(n) refers		AW\Findings\Part 145\145.A.35 Cert Staff		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		1/27/15

										NC11771		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with  145.A.42 with regard to status of parts held in the bonded stores
Evidenced by:
Schempp Hirth Nimbus 4 and Duo Discus MAIN Frames were held in stores without serviceable labels and traceability.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2342 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding\1st Response Accepted		8/4/16

										NC7361		Nixon, Mike		Nixon, Mike		Safety and quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the scheduled quality audit programme.
Evidenced by:
a) The audit programme for 2013/2014 (Sept-Oct) was noted to have elements as yet not completed.  It was recommended that     a review of the elements remaining open be reviewed and combined with a programme of audits to specifically address the       new facilities.
b) The records compiled for auditing activity, as currently entered as a summary within the quality audit report form, were         considered to require development to better demonstrate the scope of audits conducted and document any findings raised.
c) It was noted that a specific record of a finding raised in respect of 145.A.42 (2013/2014) were not available. Whilst it was         recognised that this issue would have been resolved at the time the issues should have been documented and a Quality finding      report form raised.
d) It was established that available tooling would be subject to further audit oversight, following the rationalisation of equipment        and consolidation of facilities.  Confirmation of the methodology and timescales for the completion was requested.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		3/31/15

										NC7363		Nixon, Mike		Nixon, Mike		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to Exposition Content
Evidenced by:

A sample of the exposition, ref SS-145-MOM revealed the following discrepancies, although it was accepted that the document would be subject to a forthcoming review.

a) The exposition  requires amendment to include requirements implemented through ED 2012/004/R. These         include     Sections 3.15 and 3.16 as stated in AMC 145.A.70(a) Maintenance organisation exposition.
b) Section 2.10 contains obsolete reference to JAR/EU OPS.
c) Section 2.14.2 requires clarification of wording.
d) Section 3.4.6.3 contains obsolete reference to CAAIP Leaflet 13-40 - refer Leaflet H-40 and more recent information within Part     66.		AW\Findings\Part 145\145.A.70 MOE		UK145.552 - Southern Sailplanes (UK.145.01258)		2		Southern Sailplanes Limited (UK.145.01258) (GA)		Finding		1/27/15

										NC11769		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to control of workpacks between issue and return from Part-145 Maintainence facility.
Evidenced by:
Workpack ref 6395 applicable to Diamond DA-42 G-VVTV carried out between 4-12/04/2016 had been scanned 22/04/2016 into electronic records 22/04/2016 without any of the necessary checking and verification sign offs being made on the work pack cover sheet. This a/c was also subject to an Airworthiness Review for ARC issue on 12/04/2016.		AW\Findings\Part M\M.A.305 Record System		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

										NC11770		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with M.A.901 with regard to records of Airworthiness Review.
Evidenced by:
The format of the Airworthiness Review Report did not include a table to record details of consistencies/inconsistencies of components fitted to the a/c against the a/c records as required by AMC M.A.710.		AW\Findings\Part M\M.A.901 ARC		UK.MG.1381 - Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625)		2		Southern Sailplanes Limited t/a Flight Composites (UK.MG.0625) (GA)		Finding\1st Response Accepted		8/4/16

						M.A.201		Responsibilities		NC13222		Sippitts, Jan		Sippitts, Jan		M.A.201 Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.210(h) with regard to having maintenance contract and CAW contract in place.
Evidenced by:
1. Part 145 contract MRO as yet to be selected.
2. CAW subcontract is still in discussion.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

						M.A.202		Occurrence Reporting		NC18498		Locke, Peter (UK.MG.0621)		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with EU 376/2014 (Art 7.3,7.4,13.4) and M.A.202 with regard to the control/oversight of submitted mandatory occurrence reports (MOR) 
Evidenced by:
The organisation was unable to demonstrate the current status of 3 MOR's submitted through the Centrik reporting system. It could not be determined if report's # 029,032,033 had been updated within the time constraints detailed in 376/2014 or whether they were open or closed in the ECCAIRs database.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2573 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Late & Accepted		12/31/18

						M.A.302		Aircraft Maintenance Programme		NC13223		Sippitts, Jan		Sippitts, Jan		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to having an approve maintenance programme in place.
Evidenced by:
An application for MP has yet to be submitted to the CAA for MP reference allocation and for review and approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

						M.A.704		CAME		NC12472		Sippitts, Jan		Sippitts, Jan		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to contents of the CAME.
Evidenced by:
1.  The current CAME Section 1.7.6 requires review and update against EU 376/2014, to detail how MOR's will be submitted to the Competent Authority, to include a narrative to reflect 'Just Culture' and any voluntary reporting scheme.
2.  The CAME Section 1.4.5 does not reflect M.A.903, Transfer of and aircraft registration within the EU.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1702 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		10/20/16

						M.A.704		CAME		NC13224		Sippitts, Jan		Sippitts, Jan		M.A.704(b) CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) with regard to the CAME to be approved by the competent authority.
Evidenced by:
The current CAME, Revision 17, requires review, update and approval by the CAA before approval for Embraer Phenom 100 EMB-500 can be added to the Part M approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		1/8/17

						M.A.706		Personnel Requirements		NC8847		Sippitts, Jan		Sippitts, Jan		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part M continuation training with regard to staff appointed within M.A.706.
Evidenced by:
There was no evidence to support Part M continuation training within the last 24 month period [AMC M.A.706(k)].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.822 - Concierge Aviation Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		8/10/15

						M.A.706		Personnel Requirements		NC13226		Sippitts, Jan		Sippitts, Jan		M.A.706(k) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to CAM gen fam experience on the new aircraft type (Embraer Phenom 100 EMB-500).
Evidenced by:
1. It could not be evidenced that the current CAM has received gen fam experience on the Embraer Phenom aircraft.
2. It is evident that currently there is insufficient resource available to carry out effective continuing airworthiness oversight of all aircraft to be managed by Sovereign Business Jets [AMC M.A.706, 2].		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

						M.A.712		Quality System		NC13228		Sippitts, Jan		Sippitts, Jan		M.A.712(b) Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all Part M activities.
Evidenced by:
As the continuing airworthiness activities associated with the taking on of new aircraft G-SVRN are not yet complete, an internal QA review will be required to be submitted to the CAA for review before Part M change approval.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2314 - Sovereign Business Jets Limited (UK.MG.0621)		2		Sovereign Business Jets Limited (UK.MG.0621)		Finding\1st Response Accepted		4/8/17

										NC16179		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification of maintenance on component authorised release certificate.  
Evidenced by:  
On sampled EASA Form 1's (SOVFM 10008 and SOVFM 10011), Block 12 Remarks made no reference to approved maintenance data used and associated revision standard.  (Reference Appendices to Annex 1 (Part M), 'Appendix II - Authorised Release Certificate - EASA Form 1').		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.3337 - Sovereign Planned Services Online (UK.145.01291)		2		Sovereign Planned Services Online (UK.145.01291)		Finding\1st Response Late		12/27/17

										NC18467		Sabir, Mahboob		Sabir, Mahboob		Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to requirements to be met for continuation of an approval including the privileges and limitations associated to a scope of approval for line maintenance. 

Evidenced by:

a. Range of work including Limitations (maintenance level) identified in the MOE for MD902 and AW169 at Redhill line could not be satisfactorily demonstrated that (all) the activity listed can be carried out under its line maintenance scope of approval and does not fall under maintenance activity considered to be base e.g. MD902, 12 Monthly and AW169 400/1-yearly checks Also see AMC 145.A.10 (1)		AW\Findings\Part 145\145.A.10 Scope		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		10/22/18

										NC16288		Sabir, Mahboob		Sabir, Mahboob		Terms of approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to specify the scope of work deemed to constitute approval in its exposition.

Evidenced by:

a.  MOE Section 1.9 does not clearly identify and/or cross refer to intended scope of work for line maintenance activities agreed by the competent authority.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18772		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval/ Maintenance Data 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 and 145.A.45 (a) with regard to ensuring that the organisation specify the scope of work deemed to constitute approval in its exposition and associated capability list. 

Evidenced by:

a. Component work shop capability list ref: ENG-008, the information is confusing, it is not clear from the column yes/no block identifying approx. 19 components under indirect approval process and approx. 57 components listed as not having indirect approval privileges. 

b. Also, QWI-026 SAS component work shop instruction is out of date e.g.  Head of Quality.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		12/17/18

										NC16289		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:
a. Storage cage 2 in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment. {This is a repeat finding therefore immediate corrective plan to be submitted}.

a. Also Access to storage cage 2 storage facilities is not restricted to authorise stores personnel, the door was found unlocked with lock pad hanging open. 

b. Also it was noted that some equipment/instruments within the storage cage 2 as evident e.g. Attitude indicator P/N AJ-360-501-1874-03, S/N 1468 had not been appropriately protected and stored as required by the OEM storage conditions.

c. Main stores, ESD storage rack at first floor are not appropriately grounded.

d. No appropriate fixed ESD station at Goods inwards area, a potable ESD mat was found folded away with no record of serviceability.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		2

										NC6823		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part.145.A.25(a) with regard to Storage of components.

Evidenced by:

On Aircraft KAAT, G-SYPS and G-HPOL, G-SASO it was noted at time of Audit that the racking to store removed parts/components from aircraft was insufficient and parts were either being stored on the floor, stacked up on each other or using racks and tables which did not provide the correct level of protection i.e. overhang or work benches where contamination could occur. Examples but not limited to, role equipment, Notar Thruster Shroud, Engine exhaust stored on the floor with no proection. MRB Flex beams and Caps stored under work bench, some racks contained parts from two aircraft due to space limitations.

Pre-Loaded components awaiting fitment to aircraft under maintenance are stored in small boxes within the Crew Chief office, the size and racking was of insufficient to stores the amount of parts which were preloaded for aircraft leading to boxes overflowing and parts possibly being damaged due to incorrect storage conditions.

Parts awaiting repair within the workshop area were only left on the work benches with no secure segregated area within the workshop to prevent damage/contamination or unauthorised removal of parts.

Stores areas for Scrap, awaiting disposition, Instrument Locker and Quarantine cage does not provide sufficient space for the current level of parts/components currently stored in these locations. With parts being stored without packaging or in an inappropriate manner.

Instrument Locker had various components which the shelf life had expired, however these items still remained with other serviceable parts. Although parts were identified with a red marker pen this was not IAW MOE procedures which requires a unserviceable / quarantine label to be attached.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC6822		Panton, Mark		Panton, Mark		145.A.25 Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to Secure Storage of Components.

Evidenced by:

Various serviceable parts being stored outside the secure stores area, including an Engine, Main Rotor Blades, Seats, Role equipment such as Cameras.

Unserviceable parts also located on a rack within the same non secured area believed to be from customer aircraft awaiting disposition.

Raw material store being accessed by non-stores staff (out of hours) and returning material to stores without identification/paperwork of remaining material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC13035		Sabir, Mahboob		Sabir, Mahboob		Facility requirements

The organisation was unable to demonstrate that they were fully compliant with145.A.25 (d) with regard to to storage, conditions and segregation. 

Evidenced by:
a. Storage rack in the maintenance hangar is not identified and appropriately segregated from serviceable, unserviceable and emergency service roll equipment.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC6824		Panton, Mark		Panton, Mark		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man-Hour Plan.

Evidenced by:

Current Manhour plan does not reflect work being carried out of aircraft under modification/completion and also where Base Engineers support Field work such as Wiltshire Line Station. It also does not include various contractors which are currently onsite at time of Audit.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		5

										NC9854		Panton, Mark		McConnochie, Damian		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regards to competency of staff.

As evidenced by: 

1) Chris Colman (SAS 005) – At the time of the audit, the organisation was unable to demonstrate the assessment of competence on an ongoing basis
2) Andrew Wright (SAS 034) – The organisation was unable to demonstrate at the time of audit, that a competency assessment had been carried with respect to BN2 Islander Independent inspection authorisation given to the individual.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC13036		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to assessment and controlling the competence of personnel involved in any maintenance.

Evidenced by:
No competence assessment and continuation human factors training record found for Mechanic’s as required by 145.A.30 (e), associated AMC 2 145.A.30 (e) and GM material.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16290		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to maintenance man hour plan/procedures showing sufficient staff.

Evidenced by:-

a. The MOE 1.7 Manpower resources does not identify clear picture of staff levels including the total number of staff in each department.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18

										NC17746		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having sufficient manpower to support the AW 139. 

Evidenced by:

The organisation was unable to demonstrate that they had sufficient Part 66 B1 and Part 66 B2 manpower to support the addition of the AW 139.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC17745		Christian, Carl		Christian, Carl		Personnel Requirements
The organisation was unable to demonstrate that they were fully complaint with 145.A.30 (d) with regard to having a manpower plan demonstrating sufficient staff within the Part 145.

Evidenced by:

a) The organisation was unable to provide a manpower plan which demonstrated sufficient staff to support the addition of the AW 139, taking into account base maintenance activities and all line maintenance activities.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18773		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to ensuring that organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.  

Evidenced by:

a. Maintenance man-hour plan does not satisfactorily demonstrate planned vs actual man-hours worked, and does not consider all maintenance activities carried out as indicated by the additional hours being worked during the period from January to August 2018 is self-evident e.g. 

Overtime paid for this year from Jan to Aug 2018 was noted 1,167.15 hours, the additional hours worked are consistent throughout and not temporary increase, the monthly  breakdown is as following i.e. Jan 253, Feb 150.55, Mar 84.8, Apr 160.4, May 120.5, Jun 10, July 107.90, Aug 280 hours, this indicates that there may not be sufficient staff employed to ensure safe completion of the maintenance work. 

b. Fourth aircraft AW169 is expected to be added at Redhill Line station during week 39/40 to existing fleet of three aircraft already at Redhill line station i.e. AW169, MD109 and AW139, the additional workload for the one certifying staff who is not resident as per MOE base 1 page 116. Furthermore, recent increase of other four temporary line stations at Bristol, Oxford, Gamston, FairOaks, the maximum capacity and the scope of work the organisation can undertake, the man-hour plan showing sufficient staff available could not be  satisfactorily demonstrated.  

Also see, 145.A.47 and associated AMC material		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC18774		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to ensuring that the organisation has established and control the competence of personnel involved in any maintenance. 

Evidenced by:

a. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

b. Also, when the assessment shall take place.

c. Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Specialist Aviation Services Limited (UK.145.00163)				3/8/19

										NC16293		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (j) with regard to records of all certifying staff maintained and retained.

Evidenced by:
a. In sampling SAS025 (Jack Shram) file. The records were missing there no records available at the time of audit e.g. details of aircraft maintenance licence, relevant training, scope of the certification, other certificate issued.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		3/30/18		1

										NC16291		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issue 

Evidenced by:
a. MOE 3.13 procedures do not specify Human Factors/Continuation training, the elements, general contents and length of training details in the exposition (in house training). {(Also see associated AMC 145.A.35 (d) 4)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16292		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to the organisation shall establish a programme to control the continuation training.

Evidenced by:

a.  At the time of audit it could not be satisfactorily demonstrated that the organisation has established a programme for continuation training identifying when training will take place and an indication that it was carried out reasonably on time as planned.
 {(AMC 145.A.35 (e)}.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6825		Panton, Mark		Panton, Mark		145.A.40 Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool Control.

Evidenced by:

Tool PAS/EQP/055 diff pressure guages, did not have a 'CAL Label' attached and it could not be demonstrated at time of Audit that the tool has been calibrated.

Engineer's Personal tools could not be demonstrated at time of Audit that effective tool control procedures were in place to ensure Personal owned/issued tools were controlled and  monitored. One example noted was toolbox was supposed to be set up with shadow board/foam however one drawer contained loose tools with no control, when asked how these were controlled, Engineer mentioned a tool list which was not located with the toolbox therefore he was unable to confirm what tools were supposed to be located in that drawer.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15		6

										NC8424		Panton, Mark		Panton, Mark		Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration Control.

Evidenced by:

Calibrated tooling does not have labels attached which indicates when the calibration period expires.

Note: AMC 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15

										NC9852		Panton, Mark		Eddie, Ken		Equipment, tools and materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to appropriate tooling for a specific task.

Evidenced by: -

Review of W/O 13676, at operation 005, (Press fit of bearing in bellcrank) indicated a requirement for the application of a specific load measured in force, but the available press utilised a gauge denominated in PSI & Bar, at a sensitivity which would not assure the correct force. A conversion table evident on the press fails to provide assured calculations between pounds force or DaN force, and PSI or Bar.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC9807		Panton, Mark		McConnochie, Damian		Equipment, Tools & Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to management and control of tools.

As evidenced by:

1) 3 x ground jacks had labels stating dates that had expired, however upon checking the certificate they were actually in date
2) Cable Tensiometer PAS/EQP/2606 – No Calibration label on the tensiometer, however records indicate calibration was up to date.
3) Torque wrench 00083 - calibration expired 18/06/2015.
4) Tail Rotor Static Balance tool PAS/EQP/696 – no list of contents in the kit so the user could not ascertain whether the kit was indeed complete		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15

										NC11362		McCarthy, Gary		McCarthy, Gary		Equipment tools and material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40[b] with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated.

Evidenced by:

Tyre pressure gauge used for checking accuracy of pressure gauge fitted to  the engine water washing rig was found to be overdue calibration [due on 11/02/2016].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145L.188 - Specialist Aviation Services Limited (UK.145.00163)(North Weald)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/15/16

										NC17747		Christian, Carl		Christian, Carl		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully complaint with 145.A.40 (a) with regard to having available for use the necessary equipment and tooling to perform the intended scope of work.

Evidenced by:

The organisation did not have all tooling available to support the level of AW 139 line and base maintenance.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5037 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/26/18

										NC18468		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that the organisation have available the use of the necessary (manufacture specified) equipment, tools, access platforms, docking to perform the approved scope of work.

Evidenced by:

a. Availability of necessary MD902 tooling and equipment for the scope of work at Redhill line station as specified in the maintenance data could not be satisfactorily demonstrated as no control register (list) was available which could be verified at the time of audit. 

b. In sampling personnel toolbox contained in the line station vehicle as evident a control register for the use of personnel tool on aircraft could not be satisfactorily demonstrated at the time of audit at Redhill line station. 

c. Aircraft jacks were found in the hangar without any evidence of ground equipment service record to ensure serviceability at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		10/31/18

										NC18775		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a)(b) regarding maintaining the standards of the test equipment in use to perform approved scope of work.

Evidenced by:

a.  Bonded Stores  area, it was noted that shelf marked as “Awaiting inspection removed serviceable” test equipment receptacles/connectors were found not appropriately protected from potential damage and dust since 14/12/2016 e.g. P/N VDSU-1405-02, S/N 060424 & P/N AA34-300, S/N 21340, P/N 300-00040, S/N IPN010244CK, Aircraft G-HPOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Accepted		12/17/18

										NC8423		Panton, Mark		Panton, Mark		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with PArt 145.A.42 with regard to Shelf Life Control.

Evidenced by:

Shelf life control of TECTYL Fluid noted to have a shelf life of 19 Feb 2015 marked on the C of C however this information was not transferred on to the PAS Stores Batch label.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.147 - Police Aviation Services Limited (UK.145.00163)(Newquay)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		6/11/15		2

										NC16294		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (a) with regard to acceptance of components.

Evidenced by:

a. A store operator (goods in staff) was not familiar with technical interface procedures for PMA Parts/Form 1.

b. No evidence of staff training record demonstrated and/or MOE procedure for acceptance of such parts.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC6931		Panton, Mark		Panton, Mark		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to Fabrication of Parts

Evidenced by:

Procedures within MOE related to Fabrication of Parts do not provide sufficient detail to confirm the scope of work (i.e. which parts which can be fabricated by the organisation e.g. sheet metal parts and any limitations etc which may apply.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC4759		Panton, Mark		Panton, Mark		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45 with regard to Maintenance Data.

Evidenced by:

100Hr Check required inspection of Brushes within Starter/Generator IAW Lucas Maintenance data, however this maintenance data was not available at station in hard copy and staff were unable to locate document within computer system.

Fuel Checks required for 100Hr Inspections were noted to be listed on uncontrolled documents with hand amendments.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.812 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		6/12/14		1

										NC6827		Panton, Mark		Panton, Mark		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to Workcard Control.

Evidenced by:

Work card system in place does not break complex or multiple step tasks to be completed by different staff into stages. Example HP29559 Op 0181 and HP29711 Op0034 asks for inspection IAW SB900-123 which requires landing gear removal, paint stripping, NDT inspections, paint restoration and refitment of landing gear there were errors made due to the lack of stage tasks:

1) NDT inspection Form 1 issued with incorrect maintenance data annotated to Form 1 (mentions SB900-119 instead of SB900-123 as per inspection card)
2) Several different persons are carrying out the sub-tasks without any stage sign off. On HP29711 Op0034 on first glance it appears the card has been fully signed off however on closer inspection it is only the record the NDT inspection has been carried out all other elements of the SB remain outstanding. No stage task breakdown included to ensure no sub-task is missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		3/5/15

										NC9851		Panton, Mark		Eddie, Ken		Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to overall control of the completions base maintenance inputs.

Evidenced by: - 

At the time of the visit, G-LNAA appeared to fall outside the base maintenance 145.A.47 production planning (and 145.A.30(d) manpower visibility), and treated under a separate business unit, while clearly a Part 145 base maintenance input.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		3

										NC16295		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) and 145.A.30 (d) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work and maintenance man-hour plan.

Evidenced by:
a.  In sampling the man-hour plan it was noted and as discussed with the maintenance manager that there are no procedures that detail adequately to reflect the scope of scheduled and unscheduled work. 
 AMC 145.A.30 (d) 3, 4 & 5 further refers.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC18469		Sabir, Mahboob		Sabir, Mahboob		Production planning 

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 (a) regarding to ensure that a system appropriate to the amount and complexity of work to plan, and work intended is reassess when actual staff availability is less than the planned staffing level.

Evidenced by:

a. The organisation was unable to satisfactorily demonstrate in maintaining an appropriate production plan at Redhill Line station. This was further evident regarding engineering staff as ‘none’ resident, transfer of manpower between main maintenance base and other line stations. Also, it was not clear whether the line station had sufficient staff B1 & B2 to consider all maintenance activities, related to the anticipated maintenance workload with no current plan demonstrated to supervise and Quality monitor undertaken together with detailed man hours afforded for such. 
Also see 145.A.30 (d), AMC 145.A. 47 (a), AMC 145.A.30 (d)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.5038 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Rejected		1/31/19

										NC14633		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to having a system appropriate to the amount and complexity of work.

Evidenced by:

Aircraft G-HMDX MEL (C) defect 2 dated 24 Sept 2016 had a deferred date of 03 Oct 2016 but was not rectified until 07 Oct 2016 with no agreement from the operator to extend the defferal.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning\AMC 145.A.47(a) Production Planning - Procedure		UK.145L.234 - Specialist Aviation Services Limited (UK.145.00163)(RAF Wyton)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		7/18/17

										NC11375		Steel, Robert		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with 145.A.50b with regard to unapproved deferral of incoming defects. 

Evidenced by: G-EHMS , On review of ADD pages associated with this aircraft , there were several sign off entries referring to a MD helicopters   NTO  13326EMI as the authorizing data,  for which no formal approval from the authority had been received.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145L.176 - Specialist Aviation Services Limited (UK.145.00163)(Lon Air Amb, RAF Northolt)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		5/17/16

										NC9853		Panton, Mark		Eddie, Ken		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to appropriate recording of calibrated tooling utilised for a specific operation.

Evidenced by: -

Review of W/O’s 13676 & 13662 indicated that in both cases, the calibrated tooling utilised for specific operations, such as bore measurement, had not been recorded in the relevant box on the staged worksheet form set.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		11/22/15		1

										NC13037		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation. 

Evidenced by:
a. In sampling aircraft Technical log page number 83534, work pack HP33536, the Maintenance records sampled does not refer to the revision status of the data used e.g.  ‘A’ check and maintenance programme revision status was found missing from related records.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC16296		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedure is not clear that the MOR’s are monitored by whom for trends/issues. Duties and Responsibilities of management  personnel were sampled but no reference found which included this responsibility.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18

										NC16297		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance procedures compliance.
           
Evidenced by:
a. Annual Audit plan 2017 does not satisfactorily demonstrate sampling of all aspects of Part 145 requirements every 12 months as evident by the Audit checklist data print out dated 28 September 2017. 
(AMC 145.A65(c) 1)}. {This is a repeat finding therefore immediate corrective plan to be submitted}.

b. Audit 2 Part 145 ref 17-17 scheduled 30 June 2017 showing overdue.

c. Audit 3 Part 145 ref 25-17 scheduled for 30 August 2017 showing overdue.

d. Audit (out of hours) Part 145 ref 26-17 scheduled for 30 September 2017 showing overdue.

e. Audit ref 05-17-03 Non compliance closed based on promise. 

f. AUD 05-17-02, a Level 2 finding had been issued as an observation.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		4

										INC2200		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b) (c) with regard to covering, all aspects of Part 145 compliance are checked every 12 months as a demonstration of the effectiveness of maintenance and procedures compliance.

Evidenced by:

a. The Quality oversight audit programme 2018 does not include auditing of HUMS maintenance activities as evident which is been done every 25 hours/14 days under the task reference CU169-009.

b. Also, no support contract could be demonstrated as evident during the audit, noted through discussions that HUMS downloads are being emailed to Heliwise, 3rd party providing the diagnostic support.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC6932		Panton, Mark		Panton, Mark		145.A.65 Procedures & Quality

The organisation was unable to demonstrate that they were fully compliant with Part.145.65(c) with regard to Non Conformance Control.

Evidenced by:

Non Compliance record system noted to have many findings which had overrun 'to be completed by date'. On further investigation, QA Staff confirmed that normally a 1 month initial timeframe was given to come back with a corrective action plan then additional time was given to complete actions however system was not updated to reflect new findings closure dates.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/22/14

										NC13038		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months. {AMC 145.A.65(c)1}		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3333 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Accepted		12/12/16

										NC18777		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the quality system oversight and meeting the essential element of the quality system being independent.

Evidenced by:

a. It was verified that the quality system of the organisation is not independently audited.

b. The audit plan 2018, there was no evidence that random audits are being carried out across the shifts and work areas. AMC 145.A.65 (C) 1 (3).

c. AW139 is not included in the programme as required sample check one product on each product line every 12 months. 

d. There is no procedure in the MOE to satisfactorily demonstrate the Accountable manager hold regular meetings with the senior staff meeting at least twice half yearly to review the overall performance and receiving at least a half yearly summary report on findings of non-compliance.  See AMC.145.A.65 (c) 2 (4). 

e. Quality audit personnel, MOE 3.6 procedures do not satisfactorily describe how quality system personnel are managed regarding the training including required experience, specific area training that need to be covered by the auditor etc.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Rejected		3/8/19

										NC16298		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (b) (c) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation and any subsequent amendment shall be approved by the competent authority and in the case an indirect approval procedure is used for the approval of the changes in accordance with point 145.A.70(c),

Evidenced by:

a.  Exposition Amendment Procedures 1.11 does not specify procedures for the control and amendment of capability list.

b. Also the procedures are not clear and do not show how the capability list is managed and the distinction between direct and indirect amendment approvals could not be satisfactorily demonstrated.

c. Furthermore, changes made to the capability list whether direct or under a delegated approval have not been received by the competent authority for long period.  

d. MOE 1.6, as indicated that the certifying staff list is maintained separately, which is integral part of approval however the Certifying staff list was found not up to date, e.g. certifying staff list identified staff who no longer work for SAS and the list also indicated that 12 certifying staff licences has expired. Also no procedure could be demonstrated how this is being maintained and sent to competent authority preceded by a summary listing all of the staff names included, thereby meeting the intent of the EASA requirements.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		2

										INC2201		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the organisation being able to demonstrate that it has published procedures to cover all its maintenance activities. 

Evidenced by:

a. Health and Usage Monitoring Systems (HUMS) procedures for AW169 have not been included in the MOE to which the organisation intends to work, monitor, manage these activities and continuing airworthiness.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4990 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late		8/29/18

										NC18778		Sabir, Mahboob		Sabir, Mahboob		Maintenance Organisation Exposition 

The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) with regard to ensuring the accuracy and currency of the Maintenance Organisation Exposition and is amended to remain an up to date description of the organisation.

Evidenced by:

a. The MOE (1.11 amendment section) does not identify a summary table of associated procedures and lists which are integrally part of the exposition as required by 145.A.70 (a) and associated AMC material.

b. The list of sub-contracted organisations has not been included in the MOE section 5.2, as CAA has no site of cross-referred list in the Aerotrack system.

c. MOE 3.14 (competence assessment of personnel) procedures for management of competence assessment and person responsible for this process on behalf of the organisation is not identified in the MOE.

Also, when the assessment shall take place.

Procedure 145P-003 has not been cross referenced in MOE 3.14.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC16299		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

A2 Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or Component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS does not have and could not satisfactorily demonstrated at the time of audit, that all the necessary tools, equipment, authorised staff (certifying staff) and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for A2 RATING. 

b. The maintenance organisation stated that mainly there has been no contract/work related to these identified rating and has loss the capability for approx. 2 years.

c. Furthermore, at the time of audit the organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan to retain the A2 rating.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3335 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		4/4/18		1

										NC18779		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to ensuring that any aircraft is maintained for which it is approved in the approval certificate and in the exposition,  this approval is limited to that specified in the scope of work section of the approved maintenance organisation exposition as referred to in Section A of Annex II (Part-145).
 

Evidenced by:

a. In sampling AW139 WO BHF/4675/18 RO, Project HP37501, Aircraft G-RBHF, S/N 31750, at the time of audit  it was noted that 6-monthly inspection items had been included in the scope of work. The organisation is limited to 100 hours/3 monthly checks on AW139 in the MOE section 1.9 as evident the following was identified in the work scope being performed  e.g.  6 monthly item 0053 24-16 Main battery, 24-17 Auxiliary battery work card no 6 monthly, 31-06 FC MPFR underwater beacon battery voltage work card no 6 month, 31-10-oc mpfr work card 6 months etc.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Finding\1st Response Late & Rejected		12/17/18

										NC18780		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was identified during the audit that SAS Capability list include C8 component rating (flight controls) which is not currently being used. 
 
b. The maintenance organisation stated that mainly there has been no contract/work related this and has temporarily lost the identified capability and therefore no designated workshop activities in use and/or qualified authorised personnel and has greyed out the identified ratings for over 12 months. The organisation has not satisfactorily demonstrated a commitment to re-instate the capability.		AW\Findings\Part 145\145.A.80 Limitations		UK.145.3334 - Specialist Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Repeat Finding\1st Response Late & Accepted		12/17/18

										NC6826		Panton, Mark		Panton, Mark		M.A.402 Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.402 with regard to Recording of Defects.

Evidenced by:

Various aircraft noted to have uncontrolled defect lists placed in the front of the workpacks. These included defects which were noted on incoming 'check in' inspections which had not been transposed into the correct documentation. Other lists of defects which came from other sources such as G-KAAT Snag List email detailing 10 uncontrolled defects and G-SYPS email confirming two defects. Both examples did not have all defects cards raised within the workpacks or in the tech logs.

G-SYPS Rotor Brake was robbed to service G-YPOL, however uncontrolled 'in check' defect list item 12 mentions rotor brake could be defective and pads worn to limits.		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.145.816 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.145.00163)		Retrained		11/13/14

		1				21.A.133		Eligibility		NC13046		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) and the (POA) Specialist Aviation Services, the scope of arrangement does not specify/cross refer to relevant documents for those products, parts that are covered by the arrangement.
{AMC No.2 21A.133 (b) and (c)}.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

		1				21.A.139(a)		Quality System		NC4540		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Shelf Life Control.

Evidenced by:

Araldite 252 Batch Label shows shelf life expired in Jul 13 however item remains in use. Also the Batch number  has been changed from 1303/0347 to 1301/0057 for reasons unknown.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Documentation\Updated		5/19/14

		1				21.A.139(a)		Quality System		NC4541		Panton, Mark		Panton, Mark		QUALITY SYSTEMS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 & 165(a) With regards to Control of Material.

Evidenced by:

Previously removed structural beam (believed to be from G-KSSA) held in Metallic Workshop without paperwork.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

		1		1		21.A.139(a)		Quality System		NC13047		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor (‘suppliers’) assessment and control. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate a documented procedure/method to support the assessment criteria and conditions used in the assessment and surveillance of approved suppliers. {AMC No.1 and No.2 21.A.139 (b) (1) (ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.36 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Accepted		12/12/16

		1		1		21.A.139(a)		Quality System		NC16307		Sabir, Mahboob		Sabir, Mahboob		Quality System; Supplier Control 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (ii) with regard to supplier assessment and control.

Evidenced by; 

(a) SAS have two work instructions which detail the process of how suppliers are controlled and assessed, including the addition of new suppliers, the removal and the oversight process. The work instructions were not sufficient in adequately describing the process to be followed for the assessment and surveillance of suppliers. (GM No.1 to 21.A.139(a))

(b) The quality system structure and procedures applied to suppliers did not adequately describe how suppliers are controlled.  (GM No.2 to 21.A.139(a))

(c) The system allowed a supplier to be available for purchase which had been annotated as unacceptable.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.139(a)		Quality System		NC16309		Sabir, Mahboob		Sabir, Mahboob		Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b 1) (iii) with regard to verifying products, parts and materials are in conformity with the design data. 

 Evidenced by; 

a.   The SAS Quality Work Instruction No.QWI-007 does not adequately describe the technique required to verify that the products, parts and materials are in conformity with the design data nor does it state how this is to be recorded on the manufacturing works order.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.139(a)		Quality System		NC16310		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b 2) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:

a. Audit plan 2017 print out reference Q272 issue 3 does not satisfactorily demonstrate   evaluation includes all elements of the Quality system to show compliance with Part 21 Subpart G, e.g. as evident by AUD 16-17 dated 23/05/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1		1		21.A.145		Approval Requirements		NC18793		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the quarantine store facilities.

Evidenced by;

Production mezzanine area, the two quarantine stores had parts stored for which control and traceability could not be demonstrated. This included, portable oxygen bottles, USB Ethernet Cable, Stretcher items.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

		1		1		21.A.145		Approval Requirements		NC18792		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) (2) with regard to having sufficient staff to ensure the organisation remains in compliance with Part 21 Subpart G and that which is specified in the organisation Production Organisation Exposition.

Evidenced by;

a) POE reference Ref; SA/EP013, Manpower resources Chapter 6.9 states Product Certification staff (EASA Form 1) of 4 people, currently there is 1 person fulfilling this activity.
b) POE Chapter 6.4, Project Planner, reflected in POE, currently this position is vacant. 
Note: repeat finding from previous audit 2017		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(c)		UK.21G.2037 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Accepted		12/17/18

		1		1		21.A.145		Approval Requirements		NC4543		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(a) With regards to Housekeeping.

Evidenced by:

Stores area untidy especially within the Raw Material area where items are located on the floor (rolls of material) and items on racking not kept in suitable storage condition (eg honeycomb).

Electrical shop under desks and within cupboards noted to contain various items not required for the completion of work (e.g. broken seats)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

		1				21.A.145		Approval Requirements		NC16308		Sabir, Mahboob		Sabir, Mahboob		Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to approval requirements and the having the number of staff engaged in the Part 21 Subpart G approval as stated in the Production Organisation Exposition. 

Evidenced by; 

a.   The SAS Production Organisation Exposition states there are seven people directly engaged in production activities. Currently there are two certifier positions and one Project Manager/Administrator positions vacant. Note; consideration to be given to high level of production releases (EASA Form 1’s) undertaken by the organisation		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.782 - Specialist Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Finding\1st Response Late & Rejected		12/25/17

		1				21.A.145		Approval Requirements		NC4542		Panton, Mark		Panton, Mark		APPROVAL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.145(d) With regards to Continuation Training & Training Records.

Evidenced by:

C Ellis 2 year continuation training last completed in Oct 2011 was then again completed Jan 2014 which exceeded the 2 year requirement as per POE 6.11 although certification of EASA F1's continued.

Two certifying staff were unable to demonstrate location of EASA Form 1 completion procedures as described in QWI 004 although training had just been completed

Definition of Training could not be demonstrated to include changes organisation and technology.

Training certificates for Mr Jackson prior to joining PAS could not be demonstrated at time of Audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.699 - Police Aviation Services Limited (UK.21G.2094)		2		Specialist Aviation Services Limited (UK.21G.2094)		Retrained		5/19/14

										NC9806		Panton, Mark		McConnochie, Damian		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regards to acceptance of components.

As evidenced by:

1) Flexible hose Part No: 23005205 batch G018847 dated 25/02/1999 – Org could not demonstrate inspection of the hose assembly as per their approved procedures in  Sec 2.3.1.1 of their approved MOE in which they detailed using the guidance in CAP 562 leaflet 70-80 Pg 5 Book 2. Which states hoses to be re-inspected every 6-8 years.

2) Bearing assembly cover in unsalvageable items bin outside hangar not mutilated sufficiently to avoid re-use		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1927 - Police Aviation Services Limited (UK.145.00163)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.201		Responsibilities		NC6816		Panton, Mark		Panton, Mark		M.A.201 Responsibilities

The organisation was unable to demonstrate that they were fully compliant with Part M.A.201 with regard to Sub-contracted Task Contracts.

Evidenced by:

Islander contract does not comply to part M requirements. Contract dated 2007.

CAM does not have access to contracts therefore is unaware of content and his responsibilities with regard to customers such as London Air Ambulance, Private Aircraft (e.g. Islander). 

Question No. 3
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late		3/6/15

						M.A.301		Continuing airworthiness tasks		NC9808		Panton, Mark		Panton, Mark		Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301-3 with regard to Completion of maintenance IAW the approved maintenance programme.

Evidenced by:

G-HAAT and G-EHAA aircraft daily engine rinse not carried out at frequency as specified in aircraft maintenance programme. Review of Tech Log SRP for Aug/Jug noted periods where aircraft would go 5 days between rinses.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.302		Aircraft Maintenance Programme		NC6807		Panton, Mark		Panton, Mark		M.A.302 Aircraft maintenance programme

The organisation was unable to demonstrate that they were fully compliant with Part M.A.302 with regard to Control of Indirect Amendments of Maintenance Programme.

Evidenced by:

Changes being made to the live Aerotrax system without validation and approval or procedures in place to control such changes. Aerotrax system flaw, can't allow changes to be made without effecting the live database. However there are records of change to each task held in the system. Control procedures are not robust to ensure live database and approval of approved programme is achieved in a controlled and timely manner.

Question No. 6
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/6/15

						M.A.302		Aircraft Maintenance Programme		NC18790		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (d) with regard to the AW169 and the inclusion of all config and role equipment as part of the maintenance programme.  

Evidenced by;

The AW 169 maintenance programme does not include the instructions for continued airworthiness related to role equipment, config and modifications installed on the aircraft. For example, the Children’s Air Ambulance stretcher and associated equipment.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.302		Aircraft Maintenance Programme		NC18788		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (f) with regard to reliability programme for the AW169.  

Evidenced by;

Insufficient evidence that the reliability programme is providing appropriate means of monitoring the effectiveness of the maintenance programme for the AW169. This includes;
a) Lack of procedures defining the process and responsibilities related to reliability
b) Lack of evidence and data to support information sources and methods of collection
c) Lack of evidence to demonstrate the display and presentation of information
d) Lack of evidence to support the examination, analysis, and interpretation of the information.
e) Lack of evidence of reliability meetings. 
Ref. Appendix 1 to AMC M.A.302		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.302		Aircraft Maintenance Programme		NC17994		Sabir, Mahboob		Sabir, Mahboob		Aircraft maintenance programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme annual review not being accomplished. 

Evidenced by:


a. At the time of audit there was no documented evidence that maintenance programme MD900 & AW169 are being reviewed annually to ensure that they reflect current operating and maintenance needs of the aircraft.  

Also see AMC M.A.302 Para 3		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

						M.A.304		Data for modifications and repairs		NC8479		Panton, Mark		Panton, Mark		Data for Modifications & Repairs

The organisation was unable to demonstrate that they were fully compliant with Part M.A.304 with regard to use of approved data.

Evidenced by:

G-CNWL Float system modified (by partial removal) without Approved design data. system Partially removed by use of an No Technical Objection from manfacturer which is not an approved document.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.305		Record System		NC6811		Panton, Mark		Panton, Mark		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with Part M.A.305 with regard to update and control of Logbooks.

Evidenced by:

G-LNCT airframe logbook not updated since 4 Aug. This included Flight details (Hours/Cycles) and any maintenance carried out (annual check completed at the beginning of September).

Aircraft Modification Logbooks not kept with other Aircraft records in secured location.

Question No. 9
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		3/22/15

						M.A.305		Record System		NC8427		Panton, Mark		Panton, Mark		Aircraft Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant Part M.A.305(d) with regard to Control of Changes to Mass & Balance.

Evidenced by:

Aircraft G-CNWL noted to have a change to its basic mass and balance data, however the Tech log copy of the Schedule has not been updated. There was a change note created however this was not placed in the Tech Log.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.306		Aircraft technical log system		NC8428		Panton, Mark		Panton, Mark		Operator's Tech Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to MEL and Deferrals.

Evidenced by:

Aircraft G-SASO noted to have Trakkabeam searchlight removed under MEL, however MEL does not have the required Maintenance procedures as required by MPS/710-005. Also deferral requires a CAT A deferral interval but does not clearly identify 6 months as being the limitation.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1578 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		6/11/15

						M.A.306		Aircraft technical log system		NC9809		Panton, Mark		Panton, Mark		Operator's Technical Log

The organisation was unable to demonstrate that they were fully compliant with M.A.306(a)1 with regard to Recording of Defects by Flight Crew.

Evidenced by:

G-EHAA SRP 78185 and G-HAAT SRP 79722 defects recorded by engineer's which was a verbal handover from flight crew (record not entered by flight crew).		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.702		Application		NC18650		Sabir, Mahboob		Sabir, Mahboob		Application

The organisation was unable to demonstrate that they were fully compliant with M.A.702 with regard to change of continuing airworthiness management organisation approval made in a manner established by the competent authority and providing the documentation in support of the change application. 

Evidenced by:

The competent authority has not received the following submissions in support of the variation applied:  

a. Proposed – the current CAME (continuing airworthiness management exposition) issue 7, Rev 1 submitted with the change application does not include intended AW 139 scope of work and information i.a.w. M.A.704 (a).

b. An online application has not been received for initial AW139 Aircraft Maintenance Programme (complying with M.A.302 (d) and (e). Application including SRG 1753 and SRG 1724 and any supporting documents that the MP is based upon e.g. (Maintenance data from the design approval holder 
  
c. Where appropriate a copy of the technical specification of the contract between the operator and CAMO once it has been signed by both parties.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.702 Application\An application for issue or change of a continuing airworthiness management organisation approval shall be made on a form and in a manner established by the competent authority.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.704		CAME		NC16118		Sabir, Mahboob		O'Connor, Kevin		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 ((a)(2)(3) with regard to Continuing Airworthiness Management Exposition containing up to date information. 

Evidenced by: 
a.   CAME issue 6 rev 4, scope of work and persons referred to in points M.A.706 is not up to date.		AW\Findings\Part M\M.A.704 CAME		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

						M.A.704		CAME		NC18789		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) (7) with regard to continued airworthiness procedures.  

Evidenced by;

No procedures to detail the process followed for the assessment of Instructions for Continued Airworthiness. E.g. Airworthiness Directive and Service Bulletins.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.706		Personnel Requirements		NC6812		Panton, Mark		Panton, Mark		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with Part M.A.706 with regard to Available Resource to support Part M activities.

Evidenced by:

No formal assessment of sufficient staff resource  is available within the organisation.

Competency assessment of staff not completed to ensure resources available is commensurate with work/tasks being carried.

In absence of CAM, it could not be demonstrated at the time of Audit who was carrying out the CAW tasks in his absence.


Question No. 18
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

						M.A.706		Personnel Requirements		NC16302		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) in regard to not having sufficiently staff for the expected work. 

Evidenced by;

The SAS CAME and manpower resource plan for the Part M approval illustrates the need for a total of 8 staff involved in the Part M activities. Currently, there is a gap of one and half staff; vacant positions of one Planning Engineer and half a Airworthiness Support staff member.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		12/25/17

						M.A.706		Personnel Requirements		NC18784		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to having sufficient staff appropriately qualified staff for the expected work.

Evidenced by;

a) There is a constant level of overtime being worked across the continued airworthiness team.
b) There is evidence to suggest that not all the required elements of Part M are being supported; this includes, lack of procedures, competence assessment / demonstration of knowledge and experience, lack of formalisation of a reliability programme to support AW169.   For further information please see findings from this Part M audit.  
Note, see M.A.706 (k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)				3/15/19

						M.A.706		Personnel Requirements		NC18648		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements 

The organisation was unable to demonstrate that they were fully complaint with M.A.706 (f) with regard to ensuring to have sufficient appropriately qualified staff to support the continuing airworthiness management of additional type. 

Evidenced by:

a. The organisation was unable to demonstrate that they had sufficient (appropriately qualified) staff to support the addition of the AW139, especially the staff involved with the management of continuation Airworthiness, Service Bulletin assessment, work planning and the maintenance programme management. 

b. Also, the organisation was unable to satisfactorily demonstrate a Man-hour/Resource Plan to demonstrate that the organisation has sufficient capacity to carry out additional third party work in an effective manner. This include all activities for the addition of AW139 and CAMO have adequate knowledge of the design status (type specification, customer options, airworthiness directives, airworthiness limitations, modification, major repairs, operational equipment and the required performed maintenance. 

Also, see AMC M.A.706 (f) and M.A.708 associated AMC’s and GM’s.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.706		Personnel Requirements		NC18786		Sabir, Mahboob		Sabir, Mahboob		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (g) (k) with regard to demonstrating competency of the persons engaged in the management of continued airworthiness. 

Evidenced by;

No records to demonstrate that persons engaged in the management of continued airworthiness have the relevant knowledge, background and appropriate experience related to aircraft continuing airworthiness.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		3/15/19

						M.A.706		Personnel Requirements		NC9811		Panton, Mark		Panton, Mark		Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to Assessment of Competency.

Evidenced by:

It could not be demonstrated on the day  of the Audit how the Technical Records Supervisor (SAS TRS) (Authorisation issued 31/7/2015) was assessed as competent to carry out his specific job function as specified in the CAME. Also he was unable to produce his Personal Authorisation certificate on the day of Audit, however the Quality copy of the certificate was available but was not signed by either QM or AM but by another person.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		11/22/15

						M.A.708		Continuing airworthiness management		NC6808		Panton, Mark		Panton, Mark		M.A.708 Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)3 & 305(d)2 with regard to Management of Modifications

Evidenced by:

G-KSSH bear paws modification embodied without knowledge or involvement of the Part M organisation.



Question No. 8
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/22/14

						M.A.708		Continuing airworthiness management		NC9810		Panton, Mark		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)3 with regard to Management of Modifications

Evidenced by:

TB900-044R1 applied to G-HAAT by Technical records department at the request of Sales/Customer relations department.  CAME states all modifications shall be only instigated by the CAM. Also the W&B Schedule was not updated after installation to reflect the new Max operational weight of the aircraft.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.50 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		11/22/15

						M.A.708		Continuing airworthiness management		NC17995		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regard to all Maintenance is carried out i.a.w. Maintenance Programme and aircraft is taken to an appropriately approved maintenance organisation whenever necessary.

Evidenced by:

a. In sampling Maintenance programme variation folders for G-KSSH and G-CNWL, it was noted that variation reference 1/16 was varied to scheduled maintenance to align with ‘periodic inspection scheduled date’ i.e. used as a planning tool & variation ref 06/17 scheduled maintenance task was varied due to ‘Manpower shortages’ therefore, the justification and the reasons given in this instance for both variations does not fall under exceptional circumstance. 

b. Also, the maintenance programme and the CAME procedures do not appropriately define conditions, the reasons and justification for any proposed variation to scheduled maintenance under which acceptance of the proposed variation and how the CAMO acceptance is given is not specified in the relevant procedures.  

Also see - Appendix I to AMC M.A.302		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3381 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		8/28/18

						M.A.709				NC6813		Panton, Mark		Panton, Mark		M.A.709 Documentation

The organisation was unable to demonstrate that they were fully compliant with Part M.A.709(a) with regard to Control of Approved Data.

Evidenced by:

MDHI Documents being stored on local drives without control and revision procedures to ensure items are kept up to date.

EC135 MSN Hardcopy found to be at Rev 08 where online version was at rev 16.

PAS SB folder could not be demonstrated at time of Audit as being up to date and all SBs present. later a listing was obtained from design indicating various SB's missing from file which indicated various SB's were not included in the Folder.

Question No. 22
Checklist: AW/ Part MG Stage 3 Checklist (Lite)		AW\Findings\Part M\M.A.709 Documentation\M.A.709(a) Documentation		UK.MG.1155 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/15

						M.A.710		Airworthiness review		NC13045		Sabir, Mahboob		Sabir, Mahboob		Airworthiness Review 

The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)(11) with regard to satisfy the requirement for the airworthiness review of an aircraft referred to in point M.A.901, a full documented review of the aircraft records shall be carried out by the approved continuing airworthiness management. 

Evidenced by:
a. In sampling Aircraft G-SASR, S/N 900-00074 recent Airworthiness review record the process does not include a review of the aircraft noise certificate corresponding to the current configuration of the aircraft in compliance with relevant requirements or Subpart I (Part-21) to Regulation (EU) No 748/2012, as appropriate.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2085 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Accepted		12/12/16

						M.A.712		Quality System		NC16119		Sabir, Mahboob		O'Connor, Kevin		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. The Audit plan 2017 (form Q272 issue 3) does not satisfactorily demonstrate that all aspects of Part M Subpart G activities are being captured annually.     
 {(AMC M.A.712 (b) (3) (5) (9)}.

b. Procedures held are "not current" for Internal audit compliance monitoring i.a.w M.A.712 (b) such that they do not reflect the practise of the organisation.

c. Product sampling as evident during the audit could not be demonstrated.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2086 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Rejected		3/6/18

						M.A.712		Quality System		NC3106		McCartney, Paul		Lelliott, David		Quality Assurance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the Quality Audit Programme as evidenced by :

1. While the quality audit plan list all of the Regulations to be reviewed during an annual period. It could not be established from the plan or the subsequent audit reports how all of the regulations and AMC material contained within the list have either been or will be covered during the audit period.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

						M.A.712		Quality System		NC18649		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) with regard to monitoring all activities carried out under Section A, Subpart G of this Annex I (Part M). 

Evidenced by:

a. No internal quality audit report demonstrated in support of the addition of AW139 application.

Satisfactory, closure actions required prior to the recommendation		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3409 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Finding\1st Response Late & Rejected		11/27/18

						M.A.713		Changes		NC18785		Sabir, Mahboob		Sabir, Mahboob		Changes to approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (6) with regard to ensuring the organisation remains in compliance with Part M Subpart G and changes thereto. 

Evidenced by;

a) No maintenance data available to support the Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.709 documentation).
b) The organisation does not have sufficient appropriately qualified staff for Eurocopter AS355 Series, Eurocopter BO105 Series and B-N Group (Britten-Norman) BN2A/B. (Ref. M.A.706 (f).		AW\Findings\Part M\M.A.713 Changes		UK.MG.3218 - Specialist Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Repeat Finding\1st Response Late & Rejected		12/16/18

						M.A.714		Record -keeping		NC3107		McCartney, Paul		Lelliott, David		Transfer of Records

The organisation was unable to demonstrate that they were fully compliant with M.A.714 with regard to the records retained when an aircraft is transferred to another Part M subpart G organisation as evidenced by :

1.  In additon to the records to be kept associated with the transfer of aircraft to another organisation. It is Police Aviation's policy to keep copies of records that are transferred for its own business reasons.  This is acceptable providing the CAME procedures reflect the company policy.   Therefore in addition to the copies of the Airworthiness Review Certificates and supporting data which are requires to be kept. The CAME should list this and include the an indication of duplicated records retained.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(b) Record-keeping		UK.MG.703 - Police Aviation Services Limited (UK.MG.0140)		2		Specialist Aviation Services Limited (UK.MG.0140)		Documentation\Updated		1/31/14

										NC18484		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners, and assessors 

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (a) (b) with regards to maintaining records and Terms of references.

Evidenced by:

a. Company authorisation No: SAS 023, had not been updated to reflect changes to the approval including the renewal date of the Licence number UK.66.417797E now valid until 19 December 2022 and therefore its control. Furthermore, in sampling, the certificate and the terms of reference the following abnormalities were noted e.g.

1. Licence expiry 19/12/2017 on the authorisation certificate SAS Form Q321.
2. Duties of Practical instructor under the SAS Part 147 restrictions B1 only, 
3. Duties of Chief examiner under Part 147 which is out of date.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.2029 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		10/31/18

										NC17168		Sabir, Mahboob		Sabir, Mahboob		Records of instructors, examiners and assessors.

The organisation was unable to demonstrate that they were fully compliant with 147.A.110 (b) with regard to failure to produce valid terms of reference relevant to the scope of activity of the examiner.

Evidenced by:

a. Terms of reference for Examiner, authorisation number SAS 044 has expired since 30 June 2017.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		5/8/18

										NC6133		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.125 Records. Training records for the course MD900 B2 (ref 170214) have not been correctly kept IAW MTOE 2.6.
Evidenced by:
a) Examination records list that trainees have failed all of the exam questions.
b) Attendance records for AM Feb 27 and 28 2014 and 5th March 2014 have not been completed.
c) Andy Scaife failed the original exam. An analysis revealed 5 unsafe questions. There is no evidence of a subsequent re-analysis of Mr Scaife’s exam paper or his final examination mark.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC6134		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.110 Records of instructors, examiners and assessors. PAS have not completed staff records in IAW established procedures.
Evidenced by:
a) Philip Dickinson has been made an examiner IAW MTOE 3.7 but no Form 4 is on record. His approval cert Q321 dated 4 July 2013 States “valid providing continued acceptance by the CAA is confirmed.” Personnel requirements 147.A.105 (f). PAS have not ensured experience of knowledge examiners have been established in accordance with criteria published by the authority (Ref standards doc 46).
b) T016 for Mr Roy Blomley was not completed correctly within the staff training records (although a new T016 is being produced).		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Process\Ammended		10/8/14

										NC6132		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		147. A.130 Training procedure & quality system. The Quality Audits (PAS audits AUD 10-14 and 45-13) have not been correctly performed against the applicable Part-147 regulations or MTOE.

Evidenced by:
a) The facility requirements were audited against the requirements of a maximum of 28 students as listed in 147.A.100 (a) Facility Requirements but not cross referenced to the approved facility capacity of 8 (as listed in the MTOE 1.8.1).
b) The personnel requirements against 147.A.105 (e), the audit report states that there is no requirement for staff members to have more than one role yet MTOE 1.5 List of instructional staff, Mr Roy Blomley is listed as Tm, Examiner and Instructor.
c) The period for the retention of records on the audit report is stated as 5-years yet 147.A.125 records states that records shall be kept indefinitely.
d) The audit raised an observation for issues with the examination system. 147. A.135 Examinations, staff shall ensure the security of all of the questions and 147.A.160 Findings, (a) a level one finding is described as any significant non-compliance with the examination process which could invalidate the exam process. The audit does not clearly define the extent to which the computerised examination question bank did not work and therefore the choice of the observation rather than a level 1 or 2 finding is unjustified.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.140 - Police Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Documentation Update		10/8/14

										NC16300		Sabir, Mahboob		Sabir, Mahboob		Training Procedures & Quality System 

The organisation was unable to demonstrate that they were fully compliant with 147. A.130 (b) with regard to the independent quality system.

Evidenced by:

a. The organisation could not satisfactorily demonstrate an effective audit of the Part 147 organisation and it’s MTOE as evident by Audit report AUD 02-17 performed on 03 May 2017.

b. Quality audit plan 2017 does not demonstrate that all aspects of Part 147 are checked for compliance every 12 months as evident by the Audit plan form Q272 issue 3 data print out.  
 {(also see AMC 147.A.130 (b)}.

c. Quality audit personnel, no specific training could be demonstrated to audit specific audit function such as Part 147.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late		12/26/17

										NC14177		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations.

Evidenced by:
a. MTOE reference SAS/EP007 issue 9 Rev 2, dated 24 Aug 2015,  Appendix A, EASA Form 149 Certificate template shows as issue 1 however the latest Type Training/Examination certificate of recognition EASA Form 149 is issue 2.

b. MTOE Section 1.10, address is incorrect. 

c. MTOE amendments developed under the indirect privileges are not being forwarded to the CAA for record keeping and to ensure that the changes remain in compliance with the requirements and approved procedures.  At the time of audit no CAA acknowledgement letter could be demonstrated. 

d. Also it was not clear at the time of audit that the indirect approval procedures included provisions to notify MTOE amendments to the competent authority. 

{147.A.140(c)}		AW\Findings\Part 147\147.A.140 MTOE		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		7/21/17

										NC16301		Sabir, Mahboob		Sabir, Mahboob		Maintenance Training Exposition 

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regard to Maintenance training exposition and that the current exposition was up to date with the latest regulations. 

Evidenced by: 

a. Training/Examination certificate of recognition EASA Form 149 Certificate template is not in the latest MTOE Part 4 appendices example of documents and forms used.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.907 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Late & Rejected		1/26/18

										NC17169		Sabir, Mahboob		Sabir, Mahboob		Maintenance training organisation exposition/Examinations  

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 (a) with regard to organisations procedures and the standard defined related to the examinations.   

Evidenced by
a. The Exam invigilator failed to follow MTOE procedure 2.12 and appeared not to be fully familiar with specific examination procedures and requirements as evident during the audit:

• By not checking when collecting the examination papers from the trainees to ensure that all pages of each examination paper are complete at completion and that all examination papers are accounted for by the unique computer generated serial number issued to each student therefore, ensuring security and proper conduct of an examination paper return. 

• Discussions with the Exam invigilator (after the examination) who failed to identify the unique computer generated serial number issued to each student which is referenced at the bottom of the examination paper, instead pointed out to a different ID 220118.

Also see 147.A.135		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1611 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Rejected		5/8/18

										NC14176		Sabir, Mahboob		Sabir, Mahboob		Aircraft Type examination

The organisation was unable to demonstrate that they were fully compliant with 147.A.305  with regard to Type examination with Annex III Part 66, Appendix III – 4.1(f)} standards.  

Evidenced by:
a. In sampling Type training course syllabus MD900 (PWC PW206/207/B1 & B2) it was noted that the number of questions related to various chapters does not meet minimum of one question per hour of instruction e.g. Oil system 3.45 but only 3 questions, Avionics 4.30 hours of instruction, the quantity of questions 4. {(Annex III Part 66, Appendix III – 4.1(f)}.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.906 - Specialist Aviation Services Ltd (UK.147.0062)		2		Specialist Aviation Services Ltd (UK.147.0062)		Finding\1st Response Accepted		4/25/17

										NC13896		Peacock, Neil		Peacock, Neil		Part 145.A.35 - Certifying Staff and Support Staff

The organisation was not fully compliant with Part 145.A.35 (b) (d) (g) (i) and its own procedures with respect to the records for certifying and support staff as evidenced by;

1. The records for continuation training, qualifications and previous experience for recently authorised staff CAS032 and CAS031 had not been completed.

2. The records for CAS032 and CAS031 indicated that human factors training was overdue

3. The records for experience, training and qualifications for support staff were not fully up to date

4. The issue and control of company authorisations was not listed under quality manager's responsibilities in the exposition section 1

5. Authorisations had not been issued to those non certifying support staff, who were used to carry out 2nd part of independent inspections		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17

										NC13897		Peacock, Neil		Peacock, Neil		Part 145.A.42 - Acceptance of Components

The organisation was not fully compliant with Part 145.A.42 acceptance of components with respect to two cylinder heads located in the bonded store, as evidenced by;

1. During audit of bonded store two Gipsy Major cylinder heads were found located in the bonded store on the same shelving as serviceable items, however they did not have any batch, part or serial number information.  It was understood these items had been removed from a company aircraft/engine, reworked and inspected for internal use only, the batch number should include reference to any work carried out and the associated work pack or card.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		3/22/17		1

										NC7458		McCarthy, Gary		McCarthy, Gary		145.A.42 Acceptance of components. 
The organisation was unable to demonstrate that they were fully compliant with 145.A.42[d] with regard to the use of components that have reached their certified life limit.

Evidenced by:

Several batches of O rings held in the Bonded store found to have exceeded their life limit.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Accepted		2/11/15

										NC13898		Peacock, Neil		Peacock, Neil		Part 145.A.70 - Exposition

The company was not fully compliant with Part 145.A.70 (a) with respect to the exposition as evidenced by;

1. The exposition currently approved is at issue 3 amendment viii dated January 2015, the company had submitted a draft amendment ix prior to audit, the following points were discussed at audit and listed here to record those items that need rewording

i). The Quality manager should be responsible for issue of authorisations, it should be made clear in the exposition who is responsible for upkeep of certifying and support staff records, training and qualifications (1.4.2)
ii). The Quality manager should hold responsibility for the overall quality system audit plan, to be carried out by the external auditor.  The exposition should make it clear that a review of all audits and findings is carried out on at least an annual basis and reported to the Accountable manager, as part of the overall quality review.
iii). The MOR reporting procedure sect 3 paragraph 5 page 11, to be reviewed to correct article reference to the ANO, revised 2016 and CAP 382.
iv). The 3 monthly internal audit plan carried out locally by QA manager should be detailed in the exposition		AW\Findings\Part 145\145.A.70 MOE		UK.145.3418 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		Finding\1st Response Late		3/22/17

										NC19383		Shepherd, Neil		Shepherd, Neil		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30 (e) with regard to demonstration of competence:

Evidenced by:

1. The organisation were unable to demonstrate competence assessment for N. McKinnon (Phoenix Avionics) in accordance with its own procedures defined in MOE 3.14. The person concerned had been authorised by CAS. 

Note: Other Phoenix staff should be considered when addressing this finding and in any associated response.		GA\Findings\Part 145\145.A.30 Personnel requirements		UK.145.5312 - Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)		2		Spectrum Leisure Limited T/A CAS Engineering (UK.145.00382) (GA)				3/5/19		1

										NC10270		Peacock, Neil		Peacock, Neil		Part M, M.A.402 performance of maintenance

The organisation was not fully compliant with Part M, M.A.402 (f), in respect to the performance of maintenance, as evidenced by:-

1. The completed work packs sampled did not confirm a general verification that the aircraft was clear of all tools, extraneous parts and materials and that all access panels removed had been refitted as required by Part M, M,A.402 (f)		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10271		Peacock, Neil		Peacock, Neil		Part M G, M.A.707 Airworthiness review staff

The organisation was not fully compliant with its own procedures, with respect to part M, M.A.707 (c), with respect to airworthiness review staff as evidenced by:-

1. The organisations CAME at paragraph 4.1 indicated authorisation for ARC for company staff was limited to 24 months, in practice the authorisation was issued on a non expiry basis.

2. The organisation did not have a method for recording airworthiness reviews carried out by individual ARC staff or otherwise confirming currency as required by AMC M.A.707 (c)		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(c) Airworthiness review staff		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC10272		Peacock, Neil		Peacock, Neil		Part M G, M.A.708 Continuous airworthiness management

The organisation was not fully compliant with its own procedures, with respect to Part M G, M.A.708 continuous airworthiness management, as evidenced by:-

1. The CRS Scheduled maintenance Statement (CRSSMI) issued at end of maintenance for G-VITE (Robin) did not appear to include maintenance items required before next 50 hour servicing		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.1465 - Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455)		2		Spectrum Leisure Limited t/a CAS Engineering (UK.MG.0455) (GA)		Finding\1st Response Accepted		1/18/16

										NC7456		McCarthy, Gary		McCarthy, Gary		A8-23 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with A8-23 Paragraph 9.1[a] with regard to end use acceptance of components, eligibility and correct release documents.
  
Evidenced by;

Quantity 2 magnetos held in Bonded store and destined for installation on a type certificated aeroplane, have been supplied with Certificates of Conformity. This kind of release is unacceptable for type certificated aircraft.

NOTE; Immediate action required to remove the effected items from the Bonded Store.		AW\Findings\BCAR\A8-23		UK145.466 - SPECTRUM LEISURE LTD T/A CAS ENGINEERING LTD [uk.145.00382]		2		Spectrum Leisure Ltd t/a CAS Engineering  (AI/9935/09) (GA)		Finding\1st Response Accepted		2/11/15

										NC9793		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to records of the competence assessment process
Evidenced by:
At the time of the audit it was not possible to review any definitive records demonstrating the competence assessment process was being performed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9794		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(i) with regard to the qualification criterion for Component Certifying Staff.
Evidenced by:
At the time of the audit it was not possible to ascertain the criterion for qualification of Component Certifying Staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(i) Personnel Requirements		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9795		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to the maintenance of support equipment
Evidenced by:
At the time of the audit it was not possible to ascertain the serviceability of hydraulic rig SN: 010. The organisation could not provide information in respect of the fluid state in the rig; dates, fluid refill times etc nor any routine maintenance status; filter changes etc.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

										NC9796		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the traceability of calibration standards
Evidenced by:
Calibration certificates for pressure gauges MRO174 and MRO174 did not make reference to any standard. The process for acceptance of returned equipment did not require these certificates to be checked for references.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		11/30/15

										NC5878		Burns, John		Burns, John		Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(f) with regard to changes to customer data affecting the work card system

Evidenced by:

Noted in sampling the Engineering Quality Document folder system for each work order that there is no closed loop process for notifying Engineering personnel when changes to customer source documentation such as customised AMM/SRM/CMM etc take place.  These changes may impact on the work which is being planned or is in progress		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14

										NC12875		Ronaldson, George		Ronaldson, George		Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to tool control on completion of maintenance
Evidenced by:
1. Work order ESDI-61-994834 work pack did not contain a requirement for a general verification that the component was clear of all tools, equipment and any extraneous parts or material. (Commission Regulation 2015/1536 refers effective 25/08/16)
2. No evidence provided of a tool control system.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12876		Ronaldson, George		Ronaldson, George		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the completion of the Form 1
Evidenced by:
Block 12 of Easa Form 1 no 115148 dated 12/05/16. It was not possible to clearly determine the compliance status of FAA AD’s 2005-07-24 & 2014-15-21 as recorded in block 12.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC5877		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to subcontractor records

Evidenced by:

Noted in sampling W/O 4007789 that there is no Spirit Employee sign off for Autoclave task conducted at KAMAN, supervised by Spirit Part 145 employee		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Retrained		9/24/14		1

										NC12874		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Records stored in the Archive Room were not stored in a manner that ensures protection from damage.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16

										NC12877		Ronaldson, George		Ronaldson, George		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the Maintenance Organisation Exposition and supporting documents
Evidenced by:
1. The NDT Written Practice, Doc No PWK-ALL-NDT-QP-ALL-281 Issue 14 review Date 15/04/15, No evidence provided of a review being completed in the last 12 months ( CAP 747 Mandatory requirement GR No23 refers). The MOE Para 1.4.5 incorrectly states this is recommended.
2. MOE Para 2.18 or reporting procedure AERO-ALL-QU-PR-ALL-076 does not reference  REGULATION (EU) No 376/2014 on the reporting, analysis and follow-up of occurrences in civil aviation which became effective on the 15/11/2015.
3. Scope of work. MOE Para 1.9.3. Appendix 5.5 Capability list Amendments. No evidence of a new product introduction, capability assessment (Form No FR809-015) for P/n 315W1395-xxx or LP11(01-20) could be provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2435 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Accepted		12/6/16		2

										NC5876		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to MOE revision process

Evidenced by:

1. Noted in the latest revision 9 that a number of MOE sections (1.11 to 1.21 ) are missing, although included in the LEP

2. Section 4 defining Nominated staff requires review and Clarity

3. Section 1.10 and 1.11 should be reviewed to ensure that the amendment procedures are acceptable to CAA, Note this indirect approval should not include section 1, although this is not clear in reviewing 1.10. In order to assist this, it is recommended that the MOE section 1.9 dealing with the capability list is amended to move the detailed capability list to an MOE section 5 list.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1918 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Documentation Update		9/24/14

										NC9797		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(c) with regard to indirect approval for the List of Certifiers 
Evidenced by:
At the time of the audit the MOE certifier list was held and controlled outside the MOE. It was not clear that indirect approval had been granted for this nor what the process was.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(c) MOE		UK.145.2434 - Spirit Aerosystems (Europe) Limited (UK.145.01148)		2		Spirit Aerosystems (Europe) Limited (UK.145.01148)		Finding\1st Response Rejected		11/30/15

		1		1		21.A.145		Approval Requirements		NC10442		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Facilities
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to Shelf life control/ Calibration.
Evidenced by:
1--Paint shop has used paint storage area that appears uncontrolled with regards to shelf life.also painters automotive paint stored near  paint booth.
2--Calibration of In House tooling being calibrated near an External  door which is frequently opened without regard to a temperature controlled invironment.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		1/27/16

		1				21.A.139(b)		Quality System		NC10440		Montgomery-Stuart, Peter		Montgomery-Stuart, Peter		Quality Systems
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to Subcontractor Audit Plan/ Audits.
Evidenced by:
1--Aero Fabrications 2014 audit had closures made in January 2015 no details of the Escalation Process as required by Procedure PR 125 Para 6.2.9/10.also the CAR closure date was proir to audit date.
2--Spirit Approved auditor list has staff listed that have left the company.
3--A number or Subcontractor audits have been cancelled or postponed and the 2015  Audit plan had audits planned Iin months  06,07,09,10 without being completed, this indicates a manpower shortage.		AW\Findings\Part 21		UK.21G.779 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		1/27/16

		1				21.A.139(a)		Quality System		NC4787		Burns, John		Burns, John		Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the adequacy of the Quality System

Evidenced by:

1. In reviewing the Spirit QA system audit plan noted that no formal Part 21 compliance audits had been conducted during 2013, although a number had been planned during that 12 month period

2.In sampling the 2014 audit plan it was unclear if the proposed QA activity of 2 Prestwick A350 product audits with 1 audit staff was robust enough to adequately assess organisational compliance with Part 21 for this main production site and for what is a new site for a high airworthiness critical item (Main spar/leading edge)

3. In sampling QA audit staff approval and competence records for Mr C Forrest, it was noted that the competence sign off for Part 21 auditing dated 10/4/13 included a number of OLW audits conducted during January to March 2013, which were limited in scope. It was thus unclear if Mr Forrest had fully covered Part 21 requirements during OJT in order to enable the competence sign off to be made.

It was also noted that the Part 21 training that had been proved to Mr Forrest was of 1 day duration, there also appeared to be little process training provided such as the ECCAIRS System and this coupled with the limited OJT presents a risk to the QA oversight effectiveness given the complexity of the new processes associated with the A350 production line		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		AUD3228 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Resource		6/6/14

		1		1		21.A.139(a)		Quality System		NC8054		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) with regard to a procedure for raising concessions within the A350 project.
Evidenced by:
During the review of Procedure AERO-ALL-QU-PR-ALL-110 AT Iss 022 it was noted that the referenced procedure for raising concessions appeared to refer to the A320 project only.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.139(a)		Quality System		NC11066		INACTIVE Spurle, Brian		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to the audit of vendor and subcontractor assessment and control
Evidenced by:
a) The Product audit selected was  a minor part  the majority of the manufacturing process was not completed at the audit site.
b) The time allocated for this audit was 1 day, this was insufficient, the auditor need to make a second day visit to complete his audit. 
c) During the opening meeting SPS advised the Spirit auditor that they had subcontracted their  audit function and the Head  of Quality was leaving in 25 days, Spirit was unaware of these changes. Suppliers procedure PR-ALL -125 does not appear to control this situation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.139(a)		Quality System		NC11067		Spain, John Brian (UK.145.01072)		Montgomery-Stuart, Peter		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (ii) with regard to vendor and subcontractor assessment audit and control
Evidenced by:
Spirit supplier procedure PR-ALL-125 requires an annual  audit for subcontractors with a Rating score of above 70,  SPS is 150 and no audit has been carried out since June 2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.776 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.139(a)		Quality System		NC12895		Giddings, Simon		Giddings, Simon		Quality System – Competency

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(xi) with regards to Quality System – Personnel competency.

Evidence by:

   a)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QMS team had documented training and experience in the requirements of EASA Part 21G.  Similar, it could not be demonstrated that management and key production personnel had an appropriate appreciation of EASA Part 21G requirements commensurate with their roles and responsibilities.

   b)   It could not be demonstrated that the Spirit AeroSystems Subang Malaysia QE Team (EASA Form 1 signatories) had experience in completing EASA Form 1s for the A350REFF considering the requirements of Spirit AeroSystems (Europe) Ltd [Prestwick] procedure AERO-ALL-QU-PR-ALL-127.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12892		Giddings, Simon		Giddings, Simon		Quality System – Procedures

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(i) with regards to Quality System – Procedures.

Evidence by:

   a)   Special Processes – Painting – the current working practice was not commensurate with the approved procedures / working instructions; sampled p/o 1712343:
         
         i. SAA-ALL-QU-FR-ALL-028d was being used to inspect and validate paint condition but it could not be demonstrated how the process was referenced/included from/in WI-REFF-PAINT.  Additionally, it was observed that QE were undertaking viscosity measurements whereas the WI stated “operators shall perform each operation element stated in Work Instruction …. “

         ii. SAA-ALL-QU-FR-ALL-028d referenced SAA-AIR-QU-GU-350-073 as the inspection criteria (viscosity) for Base Aerowave 2002 primer but it could not be demonstrated that the referenced procedure contain any information concerning the specified paint type.

   b)   Production Records – IT Systems – the current working practice was not commensurate with the approved procedures / working instructions:

It could not be demonstrated that archiving and backup of electronic data, particularly aircraft records (Job Cards), was being undertaken to procedure SAA-ALL-IT-GU-ALL-363.  It was stated that archive activities were being undertaken by another Spirit Aerosystems facility.

   c)   ME – A350REFF Work Instruction Folder:

It could not be demonstrated what constituted a complete pack of Work Instructions as no index / contents tally sheet subject to revision / oversight control was available. It was observed the folder contained numerous WIs but it could not be determined if there was a complete complement.

   d)   Logistics – use of uncontrolled BOM/’Pick Lists’ check sheets for parts ‘kitting’; sampled P/O 1714791:

It could not be demonstrated that ‘Pick Lists’ were subject to revision / oversight control and to what revision of drawing the ‘BOM’ was applicable (ME demonstrated that SAP contained an up-to-date and revision control BOM).

See also 21A139(b)(2) and GM No. 2 to 21A139(b)(2).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12893		Giddings, Simon		Giddings, Simon		Quality System – Records

The organisation was unable to demonstrate that they were fully compliant with 21A139(b)(1)(x) with regards to Quality System – Records retention.

   a)   It could not be demonstrated that Aircraft Records (Job Cards) were stored to prevent damage; they were observed ‘stored’ on the floor in numerous piles of approximately 1m high in the temporary records archive facility.

   b)   It could not be demonstrated that sufficient resources were available to complete the scanning of Aircraft Records in a timely manner; the operative estimated that approximately that 2-3 months backlog of records were typically ‘stored’ on the floor in the temporary records archive facility.

See also 21A165(h) and GM 21A165(d) and (h)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC12896		Giddings, Simon		Giddings, Simon		Quality System – Tools and Jigs
Level 3 NC

The organisation was unable to demonstrate that they were fully compliant with 21A139(a)(vii) with regards to Quality System – Calibration of tools, jigs and test equipment. 

Evidence by:

It could not be determined if Spirit AeroSystems (Europe) Ltd [Prestwick] and/or Spirit AeroSystems Subang Malaysia were approved to undertake recertification activities on Airbus A350REFF tooling and jigs, eg p/n T0006001158, as detailed in Airbus Procedure A1094 Section 1.2 d) and Section R09.02.  The understanding for A350REFF production, Spirit AeroSystems (Europe) Ltd [Prestwick], is the POA approval holder and not an Airbus Aerostructures tier 1 supplier. Clarification required.
.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		3		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1		1		21.A.139(a)		Quality System		NC14642		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (iii) with regard to verification that incoming products parts and materials are as specified in the applicable design data.
Evidenced by:
1. It was not possible to determine from the First Article Inspection procedure PRO-3332 if FAIR reports A350/PWK/1441 dated 26/01/16 & A350/PWK/1441/A, dated 2/06/16 have been approved in respect of signatory requirements.
2. It was not possible to determine which revision of the FAI Inspection Report was in use. FAIR No 33076, AS9102B dated 21/10/15 & FAIR A350/PWK/1441, AS9102 Rev A dated 26/01/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.139(a)		Quality System		NC14640		INACTIVE Spurle, Brian		Ronaldson, George		Quality System  
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools, jigs and test equipment.
Evidenced by:
1. A350-XWB, Class 2 Jigs: P/n T000601153-1, T000601152-1, T000601155-1, T000601157-1, 24 month inspection check overdue. No tooling extension granted by tooling quality as described in PRO 3449 Para 3.2.4.
2. Temperature/Humidity Meter I.D No WA0166. Tool label expiry date 17/10/18.
No evidence of a current calibration certificate for this meter. Last recorded calibration certificate No 160332 records next calibration date 17/10/16.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.139(a)		Quality System		NC16645		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1(ii) with regard to the  system of control of quality procedures for suppliers
Evidenced by:
During the review of the AeroSud quality plan, Q002-1 for the supply of Airbus components to Spirit AeroSystems, it was evident that this plan had been amended to Issue E dated 14 Jun 2016 and submitted for acceptance on several dates. This plan was still showing as not having been accepted by Spirit at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1456 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		2/4/18

		1				21.A.143		Exposition		NC8055		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and issue approved POE
Evidenced by:
At the time of the audit the POE issued within the organisation was found to be at Iss 09, this has yet to be reviewed and approved by the Authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.143		Exposition		NC12894		Giddings, Simon		Giddings, Simon		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21A143(a) with regards to Exposition.

Evidence by:

   a)   Quality Management System and Sub-contractor(s):

        i.   It could not be demonstrated that the quality system was described (section 2) and considered the technical, supply chain and [significant] sub-contractors independent oversight and audit activities.

        ii.   It could not be demonstrated that the quality system described (sections 1.2 and 2) the management, control and oversight of the significant sub-contractor Spirit AeroSystems Subang Malaysia (see also CAP 562 leaflet C-180 section 3.4 and 3.7).

       iii.   It could not be demonstrated that Appendices detailed a list of partners, suppliers and outside parties and their categorisation (see also CAP 562 leaflet C-180 section 3.1, 3.2, 3.3)

       iv.   Generally the POE did not consider sub-contracted activities.

See also 21A143(a)(12), 21A139(a) and AMC No1 and No2 to 21A139(b)(1)(iii) 

   b)   Location:

         It could not be demonstrated the Spirit AeroSystems (Europe) Limited address detailed on the EASA Form 55a was commensurate with the address detailed in the POE, reference AERO-ALL-QU-EX-ALL-002, and also the EASA Form 1 issued by the POA Holder. Clarification required.

   c)   Scope of Work:

        It could not be demonstrated that the approved Products/Categories detailed on the EASA Form 55 Section 1 ‘Scope of Work’ clearly defined the production activities undertaken; particularly the activities associated with the A350REFF in the description of ‘Airbus A350 manufacture of fixed leading edge assembly and wing box”.  Clarification required.


See also GM 21A143		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143A		UK.21G.1651 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		12/7/16

		1				21.A.145		Approval Requirements		NC7247		Burns, John		Blacklay, Ted		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 21 Sub-Part G 21.A.145(a) with regard to competency of personnel
Evidenced by:
NDT practical examination test samples were observed stored uncontrolled and accessible to all on the shopfloor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.778 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		2/12/15

		1				21.A.145		Approval Requirements		NC8056		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the control of personnel competence
Evidenced by:
During the review of personnel competence procedures it was not possible to ascertain a process for the assessment of competence for all personnel within the Part 21G organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8058		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of calibrated tooling
Evidenced by:
During sample of calibrated tooling it was noted that Digital Thermometer, Ident: 11081134, was due calibration 24 Nov 2014. The calibration system did not show records for this instrument as appeared to have been determined to be a lost item. It was not evident how lost items would be recorded within the system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1				21.A.145		Approval Requirements		NC8057		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the shelf life control of materials
Evidenced by:
During the sample of materials it was noted that Seal PN: V000502072000 BN: MO-034327-001 was classed as Grade C 10 years; no evident control of shelf lives were in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.145		Approval Requirements		NC11276		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of staff
Evidenced by:
Independent quality audit, 15-018SR-1, had been performed on 20 Apr 2015 by Deb Peters. At the time of the audit the organisation were unable to demonstrate the competence or acceptance of this person to perform the activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11277		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the control of calibrated tooling
Evidenced by:
1. Gantry one was found to have no label showing calibration status to the operator.  The Gantry was found in the calibration system as a reminder with no supporting records & did not comply with the process in WI-FAC-0060. Corrective action should also include the robotic arm.
2. A quantity of 22 Calibrated tools was recorded to be deemed lost in the A350 production area as recorded by the calibration system from 01/01/16 to date.  No NC1’s were completed by production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11278		INACTIVE Spurle, Brian		Ronaldson, George		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (b) with regard to the accurate transcription of design data
Evidenced by:
Production order No 1648550, Tail No XWB00079, MSN 076 page 18 of 32, element 30190 dated 10/02/16 stated use of Setting Tool No T000638466. The tool was not available at the work station and the tool number was established to be incorrect by the production engineer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.772 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Late		5/31/16

		1		1		21.A.145		Approval Requirements		NC11043		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the competence of personnel.
Evidenced by:
The auditor delegated to perform this audit was not able to provide any evidence of training to Part 21G standard or a proper understanding of the reasons for performing the supplier audit. No training records were available during the audit;  the auditor stated that he had not been trained in Part 21G nor how to use the checklist, AERO-ALL-QU-CH-ALL-355, in order to check compliance. 
Spirit procedure AERO-ALL-QU-PR-ALL-012 states that auditors will be suitably trained. 
Register of Approved Auditors, AERO-ALL-QU-RG-ALL-012 at Iss 042 dated 11 Jan 2016, did not list the auditor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.780 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Rejected		7/15/16

		1		1		21.A.145		Approval Requirements		NC14643		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, equipment and tools.
Evidenced by:
1. Station 10 tool box. Approximately 70% of hand tools missing from drawer numbers 1 to 4. 
2. No evidence of an effective procedure in place for control of hand tools.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1		1		21.A.145		Approval Requirements		NC14644		INACTIVE Spurle, Brian		Ronaldson, George		Approval Requirements 
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, associated materials.
Evidenced by:
The following materials were found in a production area cabinet & time expired: Alacrom 1200A expired 19/02/16, Alacrom 1200B expired 19/02/16, and F69 Varnish expired 20/05/16. Fibreglass mixing area: Hardener expired 08/02/17.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/20/17

		1				21.A.165		Obligations of the holder		NC8059		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c) 2 with regard to references to the revision status of approved data
Evidenced by:
During a sample of job cards it was noted that referenced data did not appear to have the applicable revision status stated. For example: Job card 1520907 quotes reference to Airbus Spec. AIPS 05-05-01 with no associated revision status.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.773 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		4/28/15

		1		1		21.A.165		Obligations of the holder		NC14635		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to an Internal Reporting system
Evidenced by:
At the time of the audit there was no reference to any internal reporting system and subsequent promulgation of reportable occurrences in the POE. 
The organisation had not reviewed or ensured any reports would be compliant with EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

		1		1		21.A.165		Obligations of the holder		NC14636		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the appropriate storage conditions for records.
Evidenced by:
During the review of record keeping it was noted that a substantial archive store of records is maintained in Building 9. At the time of the survey it could not be ascertained that this area provided proper protection for these records in the event of a fire.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.887 - Spirit Aerosystems (Europe) Limited (UK.21G.2574)		2		Spirit Aerosystems (Europe) Limited (UK.21G.2574)		Finding\1st Response Accepted		7/18/17

										NC3222		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.25 (d) Facility Requirements

The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and unserviceable  material.

Evidenced By.

A 3 KG tin of Grease 33 was found in the tool stores attached to a grease gun.  The shelf life of the grease expired in Jan 2013		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		1/2/14

										NC17876		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an adequate manpower plan showing that it has sufficient staff to perform maintenance in accordance with its approval.
Evidenced by:
The organisation being unable to demonstrate adequately the number of contractors utilised on the shop floor was less than 50% of the total number of staff employed in this area. AMC145.A.30(d)1 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18		3

										NC3221		McKay, Andrew		McKay, Andrew		Regulation Heading 145.A.30 (e) Personnel Requirements.

The organisation failed to fully comply with the requirements of 145.A.30 (e) with regard to the provision of a competency assessment process that would meed the expectations of the latest revision of 145.A.30 (e) including GM2 145.A.30 (e)

Evidenced By.

Although a competency assessment process is detailed in MOE section 3.14 the process did not include a sufficiently detailed competency matrix as described in GM2 145.A.30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.450 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Process Update		1/2/14

										NC6164		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) with regard to the procedure used to confirm the method of competency assessment employed by the organisation.

Evidenced by.

MOE procedure 3.14 (competency assessment of staff) does not reference what form is used for the assessment of staff in order to demonstrate compliance with the intent of GM2 to 145.A30 (e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC6165		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.30 (e) and AMC 2 145.A.30 (e) with regard to the human factors training procedure.

Evidenced by.

The Human Factors training procedure defined in MOE section 3.13 does not confirm the course content and does not define the responsibility for ensuring the course complies with GM 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10184		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the process described in section 3.14 of the MOE which supports the competency assessment of staff.

Evidenced by.

Section 3.14 of the MOE does not confirm the frequency at which the competency assessments will be completed and does not include a reference to the assessment form identified as Appendix 21		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC6167		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (a) with regard to the issue of certifying staff authorisation documents.

Evidenced by.

Certifying staff member Mr David Hunt had been issued a company authorisation.  During a review of his authorisation file it could not be confirmed that prior to the issue of his authorisation a competency assessment was conducted.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14		2

										NC12584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.35 (b) with regard to the issuance of a compliant authorisation document

Evidenced by.

The authorisation document issued to MR. C Kneebone associated with certification privileges under the A1 Rating includes Boeing 737 Structural Repairs. This level of authorisation gives the impression that he can complete certifications against all of the B 737 series aircraft listed in the MOE when his AML is only endorsed with the 600/700/800 type rating.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2251 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		11/8/16

										NC17877		Quinlan, David		Quinlan, David		145.A.35 CERTIFYING AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring component certifying staff demonstrated adequate recency in a two year period.
Evidenced by:
There being no formal process in place to manage this requirement.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6166		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.35 (d) with regard to the procedure defining the continuation training process.

Evidenced by,

The current continuation training procedure does not confirm the training compiles with AMC 145.A.35 (d) as it does not confirm the content of the training and what method will be used to deliver it.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Documentation Update		10/19/14

										NC17878		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools are controlled and calibrated.
Evidenced by:
A digital vernier caliper was in use on task SA5597 which was the operators personal item. This was not permitted in accordance with MOE 2.5 and operating procedure 2.14.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4452 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		8/21/18

										NC6168		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.45 with regard to the use of approved maintenance data.

Evidenced by.

During a witness check of an operation to spin a bearing into a Boeing B737 elevator hinge plate, (part number 185A410141) it became apparent that the engineer was using Loctite 603.  When asked to demonstrate that this was the correct compound recommended by the associated approved data he was unable to do so as the data had not been reviewed prior to starting the task.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Retrained		10/19/14

										NC10183		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.65 with regard to the auditing of the Human Factors course provided by an unapproved third party organisation.

Evidenced by.

MOE section 3.13 confirms the commitment for the QA Manager to ensure that the syllabus of the HF course delivered by an external organisation meets the expectations of the applicable regulation.  At the time of the CAA audit no evidence could be produced that would confirm this review had been completed against AMC to 145.A.30 (e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16		2

										NC6169		McKay, Andrew		McKay, Andrew		The organisation failed to fully meet the requirements of 145.A.60 (b) with regard to the current Internal Occurrence Reporting process.
Evidenced by.
The current I.O.R reporting process does not satisfy the requirements of 145.A.60 (b) 
Evidenced by.
The current procedure does not define the method of reporting (form number), the person responsible for the management of the process or the need to identify adverse trends, corrective actions taken or to be taken by the organisation to address deficiencies.  In addition the procedure does not confirm the method used to feedback information to the reporting person.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.451 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Revised procedure		10/19/14

										INC2261		Quinlan, David		Quinlan, David		145.A.65 SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.
Evidenced by:
1. Capability list amendment form application 011 being approved for 'gray water drain mast' part number 5E2675-X, where as MOE 1.9 scope limitation states for the C6 rating-Galley equipment including such items as ovens and coffee makers.

2. Avionic certifier working to operational procedure 5.5, where as this could not be referenced from the MOE at the time of audit. It appeared to be a stand alone document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4918 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Accepted		10/10/18

										NC10182		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.70 (a) with regard to the accuracy of the information in the current MOE.

Evidenced by the following points.

1.  Current EASA Form 3 confirms the exposition number as SA/EXP/01 whereas the front page of the current exposition lists the reference number as SA/EXP/1.
2.  The organisation chart in section 1.5 does not show a direct line of report from the QA Manager to the Accountable Manager
3.  Address of the organisation on both the EASA Form 3 and the EASA Form 1 is “34 unit 3” the front page of the MOE records an address of 36 Unit 3, section 1.8 of the MOE records the address as 36 Unit 2.
4. The scope of approval in section 1.9 does not include verification of the specific C and A ratings 
5. Section 1.10 (notification of change), the list of changes in section 1.10 of the MOE does not include all of the changes listed in 145.A.85
6. The description of the approved premises in section 1.8 does not accurately reflect the current accommodation
7. Form identified as Appendix 31 (competency assessment) is not included in the list of Appendices on page 38 of the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2250 - Stansted Aerospace Ltd (UK.145.01026)		2		Stansted Aerospace Ltd (UK.145.01026)		Finding\1st Response Rejected		1/5/16

										NC12410		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools.

Evidenced by:

Quarantine stores.
Numerous items within the Quarantine area were noted with no green or red label. It could not be determined by the store man if these parts were serviceable or unserviceable and how long they had been in that area.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC12409		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items.

Evidenced by:

Shelf life items reviewed in the stores area against a print off from the CAFAM system showing life items.

The list indicated that a number of items on the shelves were overdue their shelf life. 

On inspection some items had a date which expired prior to the system date, some items had a date which expired after the system date.

PN 67193 Batch G26090 had no expiry date on the part or on the system, but had a life date on the certification paperwork which came with the part when delivered.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC17998		Quinlan, David		Quinlan, David		145.A.30 PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the control of competence of personnel tasked with carrying out aircraft taxying and engine ground runs.
Evidenced by:
There being no record of annual refresher training given to personnel as required by MOE 2.24.2.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4890 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		9/3/18

										NC9673		McCarthy, Gary		McCarthy, Gary		145.A.35 Certifying staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[g] with regard to the need for the organisation to issue a certification
authorisation that clearly specifies the scope and limits of such authorisation.

Evidenced by:

A review of the authorisation documents issued to Mr Jay Sharma and Mr Danny Moses revealed that the authorisations make reference to Airworthiness Notice No. 3. This notice has been obselete for a considerable time.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK145.416 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/19/15		1

										NC3345		Peacock, Neil		Peacock, Neil		145.A.35(i) Certifying Staff

The organisation was not fully compliant with Part 145.A.35(j), in respect to certifying staff records for Flight Crew, as evidenced by:-

1. The organisations quality system did not appear at the time of audit to keep a final signed copy of the authorisations issued to Flight Crew (145.A.35(j))

2. It did not appear that the organisation, either through the MOE or referenced document maintained a master list of all certifying staff, as required by Part 145.A70, i.e. to include flight crew		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC7475		Peacock, Neil		Peacock, Neil		Part 145.A.40 - Equipment and Tools

The organisation was not fully compliant with Part 145.A.40 (a), with respect to management procedures for control, distribution and return of tooling after use and prior to release of aircraft, as evidenced by :-

1. The organisation had not procedures for identification and control of personnel tools

2. The MOE and related procedures do not make reference to control of personnel own instruments (flukes/crimping tools) and tool controls

3. There are no procedures for recording and reporting lost personnel tools, required standard of marking and inventory.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC7474		Peacock, Neil		Peacock, Neil		Part 145.A.65/42 Safety and quality, maintenance procedures

The organisation was not fully compliant with part 145.A.65 (b), with respect to the control of the EASA form 1, as evidenced by:-

1. It was found during audit of the acceptance of parts, that a copy (or original) EASA Form 1 (authorised release certificate) was kept with the associated aircraft part, once booked into and accepted by stores.  It was therefore not clear how the user/installer  could fulfil their obligations under Part M Appendix II and associated AMC		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15		2

										NC12411		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent.

Evidenced by:

A cooler PN D648120-00-00 SN 047 was found in the quarantine area with a green serviceable label on. The store man identified on his system that this part must have been removed from G-SELC in Nov 2014.
The item appeared to have been repaired by welding but no history or release could be found for this work undertaken or by whom.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3346		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42(c), in respect to the acceptance of parts specifically fabrication of parts, as evidenced by:-

1. Although the organisation had references for the fabrication of parts in the MOE 1.9.6 and 2.9.3 respectively, the examples given were generic and considered to be beyond the scope of the organisation, i.e. machined frames and rigid pipes

2. There did not appear to be any workshop procedures to support the fabrication of parts, the limit of capabilities and details of the documentary control, stage checks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		4/14/14

										NC7473		Peacock, Neil		Peacock, Neil		Part 145.A.45 - Maintenance Data

The organisation were unable to demonstrate at audit that they were fully compliant with Part 145.A.45 (f), with respect to maintenance data being readily available for use when required by maintenance personnel, as evidenced by:-

1. There was only one computer terminal available for use by maintenance personnel in the hangar.

2. The printer adjacent to the was unserviceable

3. Maintenance data for the different fleet types i.e. ATP for Piper and Cesview for Cessna, could not be accessed simultaneously

4. Not all users at time of audit appeared to be completely familiar with how to access computer based (server/web based internet) maintenance data.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1774 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		2/12/15

										NC12412		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to the organisation shall have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel, tools, equipment, material, maintenance data and facilities in order to ensure the safe completion of the maintenance work.

Evidenced by:

The daily process carried out by the chief engineer and the Technical records superintendent does not tie in with the procedure as detailed in the exposition Para 2.28.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.3411 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Finding\1st Response Accepted		10/12/16

										NC3348		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of Maintenance

The organisation was not fully compliant with Part 145.A.50, certification of maintenance, in respect to EASA Form 1, post engine overhaul repair, as evidenced by:-

1. The EASA form 1 issued to engine serial number1790 (0-235-42C) work order LW13282, did not specify in the 'Block 12' that either engine runs or engine tests had not been carried out or what engine running /tests were required to verify engine serviceability following repair		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3347		Peacock, Neil		Peacock, Neil		145.A.65 (b) Quality system procedures

The organisation was not fully compliant with Part 145.A.65(b) and its own procedures, with respect to workshop procedures to support the engine workshop B2 approval, as evidenced by:-

1. The organisation had not published the engine overhaul and repair work shop procedures as a formally controlled document.  The original draft procedures appeared to date back to June 2011, there was no evidence in the repair and overhaul work packs reviewed that company specified stage inspections had been complied with, there was no provision for recording stage inspections in the workshop overhaul  documentation work pack.

2. There did not appear to be any work shop procedures and documentation suite to control the magneto 500 hour inspections.

3. The organisation did not have a record of which personnel were authorised to carry out magneto 500 hour inspections, records of training, competence and experience.

4. In respect to engine overhaul work packs, significant components replaced i.e. crank case, camshaft, crank were not routinely recorded in the controlled list of worksheets, the parts list being appended to the work package as an uncontrolled document.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation Update		1/14/14

										NC3349		Peacock, Neil		Peacock, Neil		145.A.65 (c) Quality system

The organisation was not fully compliant with Part 145.A.65(c), in respect to the quality system, as evidenced by:-

1. The Quality audit plan did not include audit of the engine work shop to support the companies  B2 rating and associated maintenance practices i.e. magneto shop.

2. The audit plan did not include product audits of the engine work shop, battery bay and magneto test cell (internal use only) test cell (500 hour)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation		1/14/14

										NC3350		Peacock, Neil		Peacock, Neil		145.A.70 Exposition

The organisation was not fully compliant with Part 145.A.70, Exposition in respect to its review, revision and updating, as evidenced by:-

1. The current approved MOE at issue 5 dated April 2012, had not been updated to include issue of authorisation SFC 2 to Jason Grant.

2. 1.7.3 did not include all the current contractors/subcontractors.

3. 3.8 qualifying mechanics did not adequately address their competence, qualification and experience requirements.

4. The final approved version on local drives was in 'Word' format and therefore potentially subject to unofficial alteration, it was not a controlled document at the point of use.

5. The exposition does not include a capability list for B2 rating and internal specialised processes, i.e. battery bay and magneto 500 hour checks		AW\Findings\Part 145\145.A.70 MOE		UK145.415 - Stapleford Flying Club Limited (UK.145.00012)		2		Stapleford Flying Club Limited (UK.145.00012)		Documentation\Updated		4/14/14

						M.A.201		Responsibilities		NC5942		Peacock, Neil		Peacock, Neil		Part M G, M.A.201(e)

The organisation was not fully compliant with Part M, M.A.201(e) responsibilities, as evidenced by;

1. The organisation was unable at the time of audit to provide copies of the M.A.201(e) Appendix 1 contracts, for private aircraft it manages under the controlled environment.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Documentation Update		10/2/14

						M.A.704		CAME		NC15492		Quinlan, David		Quinlan, David		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to supplying the competent authority with an accurate exposition which reflects the organisations approval.
Evidenced by:
CAME at issue 1 revision 5 with the following discrepencies:
1. Amendment record stating CAME is at issue 4, when it is at issue 1.
2. Glossary and definitions- Quality/compliance manager -145 I 035a?
3. 0.2.1 states Subpart G Subpart G.
4. 0.3 has several references to the quality auditor including 0.3.7.1 matrix. This post no longer exists.
5. Part 1 appendix 2 refers to the independent auditors contract. No longer employed.
6. Organisation chart does not annotate the ARC signatory as a form 4 holder. No asterix.
7. 4.2.4 suggests the aircraft physical survey could be carried by another person other than the ARC signatory.
8. Part 5 app 1 list of docs, tags. These could not be located.
9. There were several references to Part M sub-part F in the document.
10. There was a reference to maintenance programmes for aircraft which were on the AOC and not applicable to this approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2268 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		1/2/18

						M.A.708		Continuing airworthiness management		NC13049		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to demonstration of supporting contracts.

Evidenced by:

no contract could be produced to cover the management of the Club aircraft by the Part M.
No appendix XI contract could be produced for the control of maintenance by the part 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2267 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Finding\1st Response Accepted		12/19/16

						M.A.714		Record -keeping		NC5943		Peacock, Neil		Peacock, Neil		Part M, M.A.714

The organisation was not fully compliant with Part M, M.A and its own procedures with respect to records for CRS, as evidenced by;

1. The work pack SFC/13266/14, G-SLCT, was sampled to show compliance with Diamond SB MSB42MNG-006 (AD 2013-224) although indicating complied with, did not include the reference to the contractor's workpack (Pheonix). 

2. The organisation did not have a copy of the work pack (contractor) or CRS for the task		AW\Findings\Part M\M.A.714 Record-keeping		MG.340 - Stapleford Flying Club Limited (UK.MG.0490)		2		Stapleford Flying Club Limited (UK.MG.0490)		Process\Ammended		10/2/14

						M.A.302		Aircraft Maintenance Programme		NC5947		Peacock, Neil		Peacock, Neil		Part M, M.A.302 - Maintenance Programme

The organisation was not fully compliant with Part M, M.A. 302 and its own procedures with respect to the maintenance programme as evidenced by:

1. The maintenance programme PA-34/1007/GB2159 was approved at rev B2 in June 2011, there was no evidence at the time of audit that the maintenance programme had been reviewed annually, in accordance with the companies own procedures.

2. There was no evidence to show that the sampled maintenance programme had been reviewed to take account of manufacturers revised data i.e. Maintenance Manual, Service Bulletins, in one specific example Piper had issued a 'Mandatory' SB for inspection of the rear spar wing fittings for corrosion  (SB PA34-200 - 1244A) which had been revised in 2013, there was an existing inspection requirement for a 7 year 2000 hour inspection that has not been marked for review for the AMP or CAFAM call up as appropriate and no record of formal engineering decision,		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

						M.A.302		Aircraft Maintenance Programme		NC9403		McCarthy, Gary		McCarthy, Gary		M.A.302 Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with  Part M, M.A. 302 and its own procedures with respect to the maintenance programme. 

Evidenced by:

In seeking to verify the effectiveness of the corrective actions submitted by the organisation in response to CAA NC5947 raised during the conduct of CAA Audit reference UK.MG.880. It was revealed that previously proposed corrective action has not been implemented.

REPEAT FINDING		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.306		Aircraft technical log system		NC5945		Peacock, Neil		Peacock, Neil		Part M G, M.A.306 Technical log

The organisation was not compliant with Part M, M.A.306 and its own procedures with respect to the use of the Technical log, as evidenced by;

1. It was found at audit that pilots were not routinely reporting defects through the technical log.  The technical log for G-OCFM was sampled, form SFC/ENG/006 was found clipped in the section 2 between SRP pages, recording two defects.  The instigating pilot had not raised defects on the appropriate sector record page and could not confirm the defects remained current

2. The form SFC/ENG/006 is used to record defects (CAT and flying school) from those seen at audit they tend to be non airworthiness, these were placed in document tray at end of days flying , but defects not recorded in the technical logs (G-OCFM, G-BXVY, G-BMTB)
3. Maintenance actions to close defects are not routinely recorded in the technical log, the defects are addressed by raising individual work orders through contracted CAMO with CRS being issued remote from the aircraft
4. The technical log is not being used in accordance with the organisations CAME section 2 paras 1		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.880 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		1/2/15

						M.A.704		CAME		NC9404		McCarthy, Gary		McCarthy, Gary		M.A.704 Continuing airworthiness management exposition
The organisation was unable to demonstrate that it is fully compliant with M.A.704[a] with regard to the content of the CAME needing to accurately reflect the structure and activities of the organisation.
 
Evidenced by:

CAME 0.1 Corporate Commitment has not been signed by the Accountable Manager.

The Organisations Approval Certificate EASA Form 14 makes reference to CAME 3.3.4 for details of subcontractors. CAME para 3.3.4 does not exist and details of subcontractors could not be found anywhere in the CAME.
 
CAME 3.3 makes reference to details provided as appendices to Part 3. The referred appendices could not be found in CAME Part 3.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.706		Personnel Requirements		NC9406		McCarthy, Gary		McCarthy, Gary		M.A.706 Personnel requirements
The organisation was unable to demonstrate that it is fully compliant with M.A.706[k] with regard to establishing the qualification/experience/ability of individuals proposed to the CAA for acceptance.

Evidenced by:

The organisation intends to replace the current CAM [Keith Pogmore].Three proposals have been submitted. Two have been rejected due to not meeting M.A.706 qualification/experience requirements. The third proposal was submitted the day before this audit visit and the opportunity was taken to  include him as an observer of the CAA audit process on the day. The proposed individual when part way into this observation retracted himself as a candidate for the position citing that he had not been adequately appraised as to the extent and nature of the position.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

						M.A.708		Continuing airworthiness management		NC13048		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to control of contracted maintenance through an appendix XI contract.

Evidenced by:

No appendix XI contract could be produced to demonstrate the control between the Part M and the contracted 145 maintenance organisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1865 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		12/19/16

						M.A.708		Continuing airworthiness management		NC17749		Quinlan, David		Quinlan, David		M.A.708 CONTINUING AIRWORTHINESS MANAGEMENT
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)(4) with regard to ensuring that all maintenance carried out is appropriately released.
Evidenced by:
G-AZOL workpack SFC/15733/17 dated 10/10/2017 having no independent checks carried out post MSB1242, repeat inspection of the rudder pedals.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2929 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		8/6/18

						M.A.712		Quality System		NC9408		McCarthy, Gary		McCarthy, Gary		M.A.712 Quality system
The organisation was unable to demonstrate that it is fully compliant with M.A.712[b] with regard to the need to monitor the continued compliance with Part M as relevant to the organisation.

Evidenced by:

The organisation's programme for auditing Part M activities was reviewed along with the report for the audit carried out by D Leach in July 2014.

The audit programme and checklist used for auditing of Part M activities does not cover all aspects of Part M. For example -  evidence was not presented to show that product audits are conducted and Part M subpart C tasks are audited.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.881 - Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		2		Stapleford Flying Club Limited t/a Stapleford Flight Centre (UK.MG.0155)		Finding\1st Response Accepted		10/12/15

										NC13295		Street, David		Street, David		EASA Part 145.A.25(d) - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to storage of consumable materials.

Evidenced by: During the audit the organisation it was noted that chemicals used for the repair of components were not stored as per the manufacturers instructions.
1) Hazardous chemicals were not kept in secure 'fire resistant' storage within the bonded stores area as required within the manufacturers recommendations. The storage cupboard was already full and unable to accept more items for storage.
2) Unusable hazardous chemicals for disposal were not kept in a secure storage location, but left externally to the building, in the staff car park.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC19076		Pinheiro, Pedro		Pinheiro, Pedro		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) Personnel requirements with regard to the organisation establishing and controlling the competence of personnel involved in any maintenance, development of maintenance programmes, airworthiness reviews, management and/or quality audits in accordance with a procedure and to a standard agreed by the competent authority. 
Evidenced by: during sampling of personnel competence and training assessment, it was not possible to ascertain if a competence assessment had been conducted for the Quality Manager and for the quality auditor. In addition, MOE Section 3.14 Competence Assessment of Personnel refers to all maintenance personnel, and does not include information about procedures for assessing competence of personnel involved in management and/or quality audits.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19		1

										NC13296		Street, David		Street, David		EASA Part 145.A.30(d) - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to competency assessment for individual tasks.

Evidenced by: During a review of the first article inspection process it could not be demonstrated that the inspector had the authorisation for the specific task on his company authorisation document. The organisation had set levels of approval (1, 2 & 3) but this did not break down the tasks individually such as painting, mechanical, electrical etc. and therefore could not demonstrate competency for these tasks.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK145.530 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Finding\1st Response Accepted		1/11/17

										NC2270		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a) with regard to data used for modifications.



Evidenced by: 

The data used to modify bulkhead monitor cutout under TFE purchase order P112205; On the day of the audit it could not be proven that the data used for the modification was approved data.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK145.528 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)		Documentation Update		1/15/14 14:53

										NC19077		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Safety and quality policy, maintenance procedures and quality system with regard to the organisation establishing a quality system that includes independent audits in order to monitor compliance with required aircraft/aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft/aircraft components. (Note: although this finding is raised against the applicable Part 145 regulation, it is also relevant to the Part 21 Subpart G approval and the applicable regulation, in particular 21.A.139 Quality System).
Evidenced by: 
- During sampling of quality system records it was unclear if an independent audit of the quality system had been planned and conducted, and/or if the auditor/personnel responsible for this audit was not responsible for the function, procedure or products being checked. 
- At the time of the audit, it was not possible to ascertain if all the current quality system processes and procedures were captured in the exposition(s) (MOE and POE);
- At the time of the audit, two versions of the Audit schedule for 2018 were available.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

										NC19078		Pinheiro, Pedro		Pinheiro, Pedro		145.A.65 Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) Safety and quality policy, maintenance procedures and quality system with regard to the organisation ensure that a clear work order or contract has been agreed between the organisation and the organisation requesting maintenance to clearly establish the maintenance to be carried out so that aircraft and components may be released to service in accordance with 145.A.50. 
Evidenced by: at the time of the audit, during sampling of work packs, it was not possible to ascertain if a work order/contract assessment and review had been conducted for a batch of Assy-driver mounts P/N SAS/815-500-01. These parts had been previously released under the Part 21 Subpart G Production Organisation Approval, and later returned to the organisation for Maintenance activity (Part 145 approval).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3545 - Starling Aerospace Limited (UK.145.01249)		2		Starling Aerospace Limited (UK.145.01249)				2/3/19

		1				21.A.139(a)		Quality System		NC13299		Street, David		Street, David		EASA Part 21.A.139(b)(2) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(2) with regard to Quality monitoring feedback system.

Evidenced by: Upon review of the internal audits carried out on 13th & 29th July 2016 within the 21G Production area the organisation could not demonstrate that the necessary root cause analysis or corrective actions had been completed or planned for all 7 findings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

		1		1		21.A.145		Approval Requirements		NC16869		MacDonald, Joanna		MacDonald, Joanna		21.A.145 Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 Approval requirements with regard to the POA/DOA agreement. 
Evidenced by:
1/ The design arrangements held by Starling Aerospace Ltd had not been reviewed against the procedures referenced with in the arrangements.  For example the SAS arrangements quotes document SAS DOH EP009 (iss9)Para 7.5. There was no evidence that this document was available to Starling.  All existing DOA/POA arrangements should be reviewed against this element including the agreement between their own 21J approval. Furthermore there is no procedure for periodic review with regards to the above.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1837 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		3/7/18

		1				21.A.145		Approval Requirements		NC13300		Street, David		Street, David		EASA Part 21.A.145(d)(1) - Approval requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(d)(1) with regard to training of certifying staff.

Evidenced by: During the audit the organisation could not demonstrate a continuous period of training for various staff including the Commercial Director whose continuation ran out in June 2014. This had been renewed by way of refresher training on 13th October 2016, but leaves a period of 4 months out of compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1090 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)		Finding\1st Response Accepted		1/11/17

		1				21.A.165		Obligations of the holder		NC19091		Pinheiro, Pedro		Pinheiro, Pedro		21.A.165 Obligations of the holder 

The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2. Obligations of the holder with regard to the holder of a production organisation approval determining that products, parts or appliances are complete and conform to the approved design data and are in a condition for safe operation before issuing an EASA Form 1 to certify conformity to approved design data and condition for safe operation.
Evidenced by: at the time of the audit, during sampling of work packs for Assy-Driver Mount P/N SAS/815-500-01, it was not possible to ascertain if the parts conformed to the approved design data. Part 21G worksheet (Form 035-2) Project No: 18-0250-1, dated 28-May-2018 stated in the exceptions box that the part had been produced to the latest issue C. On further review, it was unclear if, at the time the work was conducted, issue C of the applicable design data had been approved accordingly:   
- Drawing SAS/815-500: issue C was issued on 12-June-2018;
- Drawings List DL/815-99: issue C was issued on 11-July-2018;		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1838 - Starling Aerospace Limited t/a SAI (UK.21G.2581)		2		Starling Aerospace Limited t/a SAI (UK.21G.2581)				2/3/19

						M.A.201		Responsibilities		NC5710		Holding, John		Holding, John		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201 with regard to consumables
Evidenced by:

During the audit the work pack was sampled. It was noted that the gear greasing was being carried out. However the Part M company had not informed the Part 145 company of the grease to use and although Airbus Helicopter Manuals Chap 01-00-00-000 Page 3/20 CM 115 lists the greases to use some of these Type 1 and Type II are not mixable.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.980 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		9/14/14

						M.A.201		Responsibilities		SBNC6		Holding, John		Holding, John		M.A.201 Responsibilities



Review of log books for G-CEOJ and G-WINV.
Raised iin error instead of a record.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		4/12/17

						M.A.301		Continuing airworthiness tasks		NC8848		Holding, John		Holding, John		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with  with M.A.301 regard to Pilot Authorisations
Evidenced by:

On reviewing Tech log entries for G-WINV it was noted that several of the pilots had signed for Check A's with an authorisation from MBH that had expired.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		8/9/15

						M.A.302		Aircraft Maintenance Programme		NC12759		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Programme Accuracy.
Evidenced by:

On reviewing the S 92 Programme ref MP/03251/EGB1003 when checking the Type Certificate holders base document at the time of the audit it could not be established that the latest seven Temporary Revisions for the CT7-8 engine had been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		10/11/16

						M.A.302		Aircraft Maintenance Programme		NC12761		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302  with regard to reviewing the Type Certificate Holders Data Sheet.
Evidenced by:

On sampling the Bell 429 programme MP/03225/EGB1003 it was noted that there was no clear reference or review of the Type Certificate Holders data sheet. The company should review their programmes to verify that these have been assessed.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.302		Aircraft Maintenance Programme		NC12760		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Generic maintenance programmes
Evidenced by:

On reviewing the aircraft on the Part M G approval certificate for that were not currently operated it was noted that the company had not submitted generic maintenance programmes to the CAA.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.302		Aircraft Maintenance Programme		SBNC5		Holding, John		Holding, John		M.A.302 Aircraft Maintenance Programme



On reviewing the engine service manual it was noted that chapter 71-01-00-601-801 required an engine rinse after each flight.

It was noted that the Starspeed MP did not reference this and that no record of engine rinse was being recorded in the Tech Log after each flight.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Late		1/11/17

						M.A.305		Record System		NC12762		Holding, John		Holding, John		The organisation was unable to demonstrate that they were fully compliant with M.A.305  with regard to Airworthiness Records.
Evidenced by:

At the time of the audit it was noted that the company did not hold a current Airworthiness Directive status of the S92 G-LAWS. ( Note ;All AD's were complied with and a record was obtained by the company later in the day)		AW\Findings\Part M\M.A.305 Record System		UK.MG.1807 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding		11/21/16

						M.A.305		Record System		NC16353		Holding, John		Lane, Paul		M.A. 305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305(d) with regard to The aircraft continuing airworthiness records.

Evidenced by:

Aircraft defect report reviewed for G-SRNE – noted open Deferred Defect – raised 27/01/17 – Cat D – Never Exceed 28/05/17 with no rectification noted on sheet.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

						M.A.706		Personnel Requirements		NC8850		Holding, John		Holding, John		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to staff working under contract
Evidenced by:

On reviewing staff working for Starspeed under contract from A2B Aero it was noted that individual post holders were not listed in the contract.		AW\Findings\Part M\M.A.706 Personnel Requirements		MG.335-2 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		8/9/15

						M.A.708		Continuing airworthiness management		NC18101		Lane, Paul		Lane, Paul		MA.708 - Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with MA.708 d) 4) with regard to "ensure that all maintenance is carried out in accordance with the approved maintenance programme"

Evidenced by:

Of 2 work packs sampled for G-ODSA, one (DSA/4321/18R0) quoted a non existent revision status of the Approved Maintenance Program and the other (DSA/4294/18R0) omitted reference to any Approved Maintenance Program or Revision.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.3255 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		9/17/18

						M.A.711		Privileges		SBNC28		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.305 - Aircraft Continuing Airworthiness Record System

The organisation was unable to demonstrate that they were fully compliant with M.A.305 with regard to An owner or operator shall ensure that a system has been established to keep the following records... the total time in service (hours, calendar time, cycles and landings) of the aircraft

Evidenced by:

On Aircraft G-SRNE, Hours/Landings discrepancy of 5 min / 80 Landings noted between HBG Records and that recorded in the Aircraft Technical Log		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

						M.A.711		Privileges		SBNC29		Snowden, Michael (UK.MG.0156)		Lane, Paul		M.A.801 - Aircraft Certificate of Release to Service

The organisation was unable to demonstrate that they were fully compliant with M.A.801 with regard to A certificate of release to service shall contain as a minimum:  the identity of the organisation and/or person issuing the release to service.

Evidenced by:

Noted inconsistencies in authorisation stamps completed in the B1/B2 Stamp Box on worksheets for G-SRNE sampled - RNE/451/2017 were stamped, RNE/268/2017 were not.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.36 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		7/10/18

						M.A.712		Quality System		NC4115		Holding, John		Holding, John		Quality system
The organisation was unable to demonstrate that it was fully compliant
with M.A.712 with regard to quality audits.

Evidenced by:

On reviewing the CAME and the company Quality system it was noted that there was no clear procedure or referenced reporting system for recording and raising audit reports and findings. Although audits were being performed and recorded no standardised system was detailed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.369 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		6/11/14

						M.A.712		Quality System		NC6349		Holding, John		Digance, Jason		M.A.712 Quality system


The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to The Quality Audit Plan
Evidenced by:

On reviewing the audit plan for the company it was noted that there was no completed record for the audit due June 2014. Further to this there was no record of acceptance of audit closures to audit referenced AB-2013 SSL002.		AW\Findings\Part M\M.A.712 Quality System		MG.335-1 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Documentation Update		11/12/14

						M.A.712		Quality System		SBNC4		Holding, John		Holding, John		M.A.712 Quality System



Review of workpack by Starspeed revealed that tasks are still not being broken down in accordance with the Maintenance contract. It is noted that the CAA raised a finding on this in Nov 2012 and the Maintenance contract was then amended. Starspeed should review why this has not been monitored in accordance with the Maintenance contract section 15.5 and 15.6 as agreed by the CAA in the finding closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1811 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Repeat Finding\1st Response Late		1/11/17

						M.A.712		Quality System		NC16354		Holding, John		Lane, Paul		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system.

Evidenced by:

The MOE details the program of annual audits.  It was not possible for the organisation to produce evidence of having performed an initial audit of Sloan Helicopters facility on commencement of their contracted maintenance for the AW169.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1808 - Starspeed Limited (UK.MG.0156)		2		Starspeed Limited (UK.MG.0156)		Finding\1st Response Accepted		1/3/18

		1		1		21.A.139(a)		Quality System		NC15654		Quinlan, David		Quinlan, David		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regard to records completion and retention.
Evidenced by:
The production records retention procedure stated in POE 2.3.7 not actually fulfilling this requirement. This indirectly referred to the AS9100 quality manual 7.5, which in turn did not reflect the actual correct internal procedure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

		1				21.A.139(a)		Quality System		NC9352		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)2 with regard to the independence of the quality system.
Evidenced by:
The quality engineer being also employed as a Form 1 certifier. 6 issues completed in July 2015.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

		1		1		21.A.145		Approval Requirements		NC18552		Quinlan, David		Quinlan, David		21.A.145 APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to ensuring the number of certifying staff was adequate with regard to the size and complexity of the organisation.
Evidenced by:
Three trainees identified in the certifying staff list POE 1.5.1 being detailed as certifiers when this was not the case. The training programme had not been completed with the organisation struggling to perform this over a reasonable time period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(d)(1)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

		1				21.A.145		Approval Requirements		NC9353		Quinlan, David		Quinlan, David		PART 21
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to having an adequate number of certifying staff.
Evidenced by:
The certifying staff list in POE 1.5.1 originally showing 6 members of staff, was now down to 3. This included the quality engineer who should be independent. 21.A.139 finding also raised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1019 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		10/12/15

		1		1		21.A.145		Approval Requirements		NC15653		Quinlan, David		Quinlan, David		APPROVAL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the number of dedicated staff employed to discharge obligations under 21.A.165.
Evidenced by:
Three certifying staff members also being employed in the quality function role. Due to the relatively small size and product range, independence as required by 21.A.139(b)(2) could not be assured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1403 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/6/17

		1				21.A.165		Obligations of the holder		NC18551		Quinlan, David		Quinlan, David		21.A.165 OBLIGATIONS OF THE HOLDER
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to ensuring the production organisation exposition was furnished in accordance with 21.A.143.
Evidenced by:
The current POE detailing the certifying staff list in paragraph 1.5.1 being inaccurate and not reflecting the correct authorisations.
1. Stamp F18 had the privilege for prototype certification only when it was established that this was not the case and had no current restrictions.
2. Three trainees were identified as certifiers when they were not qualified.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(a)		UK.21G.1968 - STG Aerospace Limited (UK.21G.2540)		2		STG Aerospace Limited (UK.21G.2540)		Finding\1st Response Accepted		11/14/18

										NC17180		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.10 with regard to the organisations scope of approval and the capability list.

Evidenced by:-

The capability list found on the organisations internal web portal was found to be an old version and out of date		AW\Findings\Part 145\145.A.10 Scope		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17181		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the control of the competence of supervisors, certifying, mechanics & quality audit staff.

Evidenced by :-

 A review of the competency assessment used for current staff members did not fully demonstrate that all the applicable requirements of GM 2 to 145.A.30(e) for all personnel had been recorded		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17182		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the organisations data base of calibrated tooling found several items that were showing overdue and not quarantined or sent for re-calibration, one of these items selected (Digital Micrometer 25-50mm) was found available for use in the inspection workshop		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Rejected		5/11/18

										NC17183		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.45(b) & (e) with regard to the organisation shall hold and use applicable current maintenance data & a common worksheet system.

Evidenced by:-

A review of the organisations Standard Practice Manual, 7.2 (Survey) and the Defect Investigation Report found that not all information detailed in the SPM was contained in the DIR		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4481 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		5/11/18

										NC15270		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regards to providing an exposition that shows how it complies in full with Part 145.A.70(a) and its associated AMC.

Evidenced by:

A review of the supplied MOE with the Quality Manager found several in-consistences with how the organisation would operate and the procedures to be used.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3800 - Stop-Choc Limited (UK.145.01363)		2		Stop-Choc Limited (UK.145.01363)		Finding\1st Response Accepted		9/28/17

										NC6803		Swift, Andy		Swift, Andy		Maintenance Training Organisation Staffing.
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(c) with regard to the contracting of sufficient staff to perform the activities stated on their approval.
Evidenced by: Various aircraft types which are stated on the Form 11 approval certificate, are not supported by an Instructor (ATR 42/72 (PW120) and Embraer 135/145 Allison AE3007). These types are also not included in the list of courses in the MTOE. There are no procedures or declarations to explain the differences between the MTOE and the Form 11 approval certificate, regarding Instructor capability.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(c) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6800		Swift, Andy		Swift, Andy		Instructor update training
The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to Instructors undergoing update training within a 24 month period. 
Evidenced by: Mr Mudaliar (instructor) had not conducted update training since 2011.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6799		Swift, Andy		Swift, Andy		Records of Instructors 
The organisation was unable to demonstrate that they were fully compliant with 147.A.110(a) with regard to maintaining a record of all instructors.
Evidenced by: Nil records have been retained for Mr Hanin (instructor). The assessments process and records were incomplete for Mr Alnadi and Mr Mudaliar (instructors).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Process Update		12/16/14

										NC12260		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the accuracy of the training material.
Evidenced by:
During a review of the supporting procedures for the creation and management of the training material and associated examination questions; it was observed that although  the training material was being reviewed on an occasional basis, to establish accuracy and relevance, there was no documented procedure/policy for the management and control of this function.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC12256		Swift, Andy		Swift, Andy		Extension requested - 6th sept 2016: approved
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to quality oversight.
Evidenced by:
During a review of the oversight records for the 2015 period, it was observed that the organisation had not conducted a compliance analysis of certain elements of Part-147, for example: A.150, A.155 and A.160.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.874 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		9/6/16

										NC6806		Swift, Andy		Swift, Andy		Training procedures and Quality system.
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to:

a) the organisation's procedure for the closing of findings.
Evidenced by: The internal audit, conducted 18/19th june 2014, had not been allocated a rectification date for the findings which were still open without an action plan after 3 months (GM 147.A.30(b)).

b) the references to OJT (a Part-145 activity) within the procedures and documentation for Practical training/assessment.
Evidenced by: Practical assessment forms are titled 'OJT assessment' (147.A.145(a).

c) The MTOE amendment procedure.
Evidenced by: The statement in 1.11.3 of the MTOE which states,'All parts of the exposition, with the exception of Part1 , may be approved by the quality director without prior approval of the CAA' (147.A.140(b).

d) the completion of training record documentation.
Evidenced by: Courses 103 and 108 had incomplete Trainee survey form and Form 39, respectively.

e) the effectiveness of the quality management system.
Evidenced by: the similarity of the findings from both internal and external sources over the 24 month period, eg Audit ref: 2013061. The mitigation procedures are not robust enough to be effective.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system\GM 147.A.130(b) Training procedures and quality system		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC6805		Swift, Andy		Swift, Andy		List of approved locations.
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the MTO's list of approved locations. 
Evidenced by: The MTOE does not refer to the approved site in Cyprus and there is no procedure or declaration explaining the circumstances of the omission.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.199 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Documentation Update		12/16/14

										NC16634		Swift, Andy		Paniccia, Pedro		147.A.145 Privileges

The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) regarding the standalone B1 and B2 A380 type rating courses listed in the MTOE Section 1.9

Evidenced by:

a) Storm Aviation's MTOE Section 1.9 shows A380 B1 and B2  standalone type rating courses as part of the courses approved by the authority. However, the organisation could not demonstrate that TNA, Training Notes and Examination papers had been submitted or approved to support these standalone courses.		AW\Findings\Part 147\147.A.145 Privileges		UK.147.1225 - Storm Aviation Limited (UK.147.0057)		2		Storm Aviation Limited (UK.147.0057)		Finding\1st Response Accepted		1/26/18

										NC14556		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(b)] with regard to [Spares control]
Evidenced by:

1. Nicad battery part No 32244-001 ser no 10002281 was logged in to the Orebro line station stores however, the battery shelf life (27 April 2017) had not been captured on the booking in system.		AW\Findings\Part 145		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18926		Lane, Paul		Lane, Paul		145.A.10 - Scope

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to Scope on Station

Evidenced by:
No evidence could be found that the Boeing 767-2/300 had been handled at Dhaka in the last Approval Cycle.  Only one Certifier on station held the Authorisation and currently qualified under 6/24 months experience from a previous station.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC18927		Lane, Paul		Lane, Paul		145.A.25 - Facility

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to Storage conditions should ensure segregation of serviceable components and material from unserviceable aircraft components

Evidenced by:

Quarantine/Unserviceable items are stored on open racking - allowing the possibility for the removal and use of items previously deemed to be unserviceable or uncalibrated (see also finding 145.A.40 in this report)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19		1

										NC19042		Lane, Paul		Lane, Paul		145.A.25 - Facility Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to 
1/  dust and any other airborne contamination are kept to a minimum and not be permitted to reach a level in the work task area where visible aircraft/component surface contamination is evident.
2/  Storage conditions ensure segregation of serviceable components and material from unserviceable aircraft components, material, equipment and tools
3/  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration and damage of stored items

Evidenced by:

1/  Hangar heavily contaminated with dust from the surface preparation process - (completed some 5 days prior to the audit), evident on many working surfaces in the hangar and stencil preparation areas
2/ Noted many unrelated drawings and decals from previous paint inputs discarded beneath work benches and amongst equipment storage areas
3/  Evidence of store temp/humidity monitoring records could not be produced despite there being a fully calibrated measurement device in place in the allocted store location.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC3169		Copse, David		Copse, David		Personnel Requirements
The organisation was unable to demonstrate it was fully compliant with 145.A.30 (d), by failing to adequately demonstrate it has sufficient staff to plan, perform and supervise maintenance to uphold the approval.

As evidenced by:
- The man-hour plan for GDN in October identified a deficit of resource against workload. This was incorrect, but demonstrates that the organisation does not review its man-hour plan in accordance with MOE 2.22.4.
- Investigation into other line station's man-hour plans indicated that these had not been completed for September or October. Again indicating that man-hour plans are not being reviewed in accordance with MOE 2.22.4.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		1/2/14 16:35		6

										NC4236		Copse, David		Copse, David		145.A.30 Personnel requirements
The organisation could not demonstrate it was fully compliant with 145.A.30 (e), by failing to adequately establish a process for continuation training.

As evidenced by:
- It was identified during the audit that the organisation does not have a process or records of continuation training for personnel located at the HQ, contrary to AMC2 145.A.30 (e).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC19043		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to - The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.

Evidenced by:

A document was produced showing the aircraft in work at Airbourne Colours during October, but no manpower or shift plan was available against this input.  The day of the audit was explained as a "No Requirement" day (similar to that noted from internal audit 201823) and the Certifiers were actually engaged in paint oversight activities of CS-TKK at Air Livery in an adjacent facility.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC12555		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to ensuring that there are enough staff to perform the duties required at Manchester Line Station.
Evidenced by:
1. Excessive overtime being utilised to control manning levels to the required numbers. 
2. Feedback from staff regarding fatigue and associated human factors issues.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC16629		Lane, Paul		McConnochie, Damian		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having an up to date man hour plan sufficient to support the current scope of work undertaken.
Evidenced by:
1. Section 1.7 of Storm MOE denotes MUC line as holding 6 engineers. Current staff is: 3 x permanent plus 1 x contractor plus 1 advertised.
2. Current man-hour plan dated Nov 2017 is not up today with current exposition.
3. Man hour plan not a true reflection of current man-hours i.e station engineer demonstrated on shift plan as 5 day shift (12hrs) but actually it's 7 on 7 off to address the shortfall.
4. Current station engineer has been working like this for past approximately 10 months.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC15794		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Maintenance Man-hour plan/procedure showing sufficient staff to plan, perform, supervise, inspect and Quality monitor

Evidenced by:  
I recorded 4 personnel on station.  The MOE states 4 B1’s and B2’s and 2 Technician on station (6 staff). Actual staffing was 1 B1/B2, 2 B1’s and 1 Technician (4 staff).  The work is all “Lates/Nights” based, 2 weeks on, 2 weeks off.  Shift 1 was a B1/2 Certifier and a non-licensed Technician, Shift 2, 2 B1 Certifiers.  In the event of a daytime “call out” this left the engineers tired and at a potential risk of a Human Performance issue (particularly on Shift 1).  The average call out rate was 1 every other day.
And
Of all the 4 staff on station, only Mr Boyle was an employee of Strom Aviation; Mr Crawford (Technician) and the 2 B1 Certifiers on the opposite shift were Contract staff (25/75).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.4223 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/27/18

										NC16445		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(j) with regard to "for organisation facilities located outside the Community territory certifying staff may be qualified in accordance with the national aviation regulations of the State in which the organisation facility is registered subject to the conditions specified in Appendix IV to this Part"

Evidenced by:
Examination of the Storm Authorisation document, it appeared that the Engineers License was issued by the Turkish DGAC and was not an EASA Part 66 Licence.  After the audit, the organisation could not immediately evidence that the Engineering staff in AYT (and Turkey in general) had verified their qualifications were in accordance to the conditions as described in Storm's MOE ref STORM/MOE 3/2007 at 3.4.1 (145.A.30(j) 1. & 2. And Appendix IV).		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(j) Personnel Requirements		UK.145L.333 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/18/18

										INC1686		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to staff having an adequate understanding of operator procedures.
Evidenced by:
Staff stating no formal training had been carried out on customers computer recording systems during the induction process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16		2

										NC13811		Quinlan, David		Quinlan, David		CERTIFYING STAFF AND SUPPORT STAFF
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to the competence of certifying and support staff.
Evidenced by:
SAL 4114 not appearing to having an adequate understanding of the organisations procedures.See below.
1. The workpack for G-EZWH/H-16, control page T047 not having any forms signed as issued.
2. Technical log sector record page 435634 not having any entries.
3. The shift handover from the previous day not being completed.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3951 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/10/17

										NC15275		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to "Continuation training is a two way process"
Evidenced by:
Continuation Training as conducted by Storm Aviation is a purely one way process in an electronic format with no interaction possible at the point of delivery - The Organisation should review its Training Procedure		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/18/17

										NC5251		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.40 (b) with regard to all tooling being adequately controlled.
Evidenced by:
1. 3 nitrogen adaptors were missing from the storage box without labelling.
2. 1/2 inch socket drive set did not have any form of control.
3. x2 wheel nut spanners had no asset markings or any form of control.
4. x2 CSD guns did not have the oil type labelled.
5. One grease gun was not labelled for type. It appeared to be aeroshell 33               inside.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14		9

										NC6392		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of personal tools.
Evidenced by:
Personal tools were controlled IAW MOE 2.6. This referred to procedure 02-07, 3.0. This required an inventory check by the station manager which was carried out monthly. The only other safeguard was an individual check which was not recorded anywhere. This was deemed not robust enough with regard to the operations conducted.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		11/18/14

										NC7117		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool Control.
Evidenced by:
The control of Wheel Change Kits (3 off) was deficient as shown by the 737NG kit, which had one tool missing from the listing included with the kit.  The A320 kit was detailed on a master tool listing, but was deficient with regard to most of the  tooling contained in the kit.
A full review of these kits is required.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7998		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate control of tooling.
Evidenced by:
1.Aircraft steering by-pass pins all located on one hook making identification difficult.
2. x3 grease kits had various adaptors missing.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC9910		Quinlan, David		Quinlan, David		EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of personal tooling.
Evidenced by:
SAL4179 personal tool kit containing items not recorded on the kit inventory. Nitrogen adaptor and wheel valve removal tools were noted without reference.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC14076		Quinlan, David		Quinlan, David		EQUIPMENT TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to controlling tooling used for aircraft maintenance.
Evidenced by:
Storm tool-kit asset 001814 having a double depth socket and small allen key missing. There was no record regarding these, internal procedure 02-07 section 1.5 having not been followed. Control of company tool-kits.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4111 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		5/3/17

										NC14555		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.40(b)] with regard to [Tools and Equipment]
Evidenced by:

1.In the Karlsted line station tool stores, the nose landing gear replenishment hose assembly was not appropriately blanked.

2. In the Karlsted line station tool stores,The BMI toolbox and tooling were not appropriately controlled.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.330 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC14857		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration controls. 
Evidenced by:
Operator supplied calibrated tooling was not verified by Storm Aviation to be traceable to a national standard.  Item acceptance is based solely on confirmation of date on calibration sticker.  There was no evidence of traceability to national standard requirement being assessed.  (Noted that Storm Aviations own equipment is managed correctly, the finding is linked to third party supplied items).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.327 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/1/17

										NC15276		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a)3 with regard to "An Organisation approved for base maintenance shall have sufficient aircraft access equipment and inspection platforms/docking such that the aircraft can be properly inspected"
Evidenced by:
There was no sign in the hangar of any such access equipment.  The organisation stated that at the time of the audit they did not have their own access equipment.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC15277		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Calibration of Tooling
Evidenced by:
Torque Wrench p/no TORQ WRENCH 0-350LBFT (TE352LA) , Ident 002590, calibrated by SRT to std: BS EN ISO 6789:2003. Storm Calibration Sheet States to Std BS EN 17025:2005

Crimp Pliers P/no AFM8DMC, Asset S/no. 002602. Label accompanying tool states: p/no AF8, S/no. 351683 (asset 006321). Storm Calibration Sheet States to stg BS EN 17025:2005 (same as Tq Wrench). SRT document states calibrated to AFM8-DS.REV.REVC Mar 2016 (34-4). Tool in Stansted Stores (002590) showing on system as located in Cardiff Stores		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		10/19/17

										NC18949		Lane, Paul		Lane, Paul		145.A.40 - Tools and Materials

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to The organisation shall have available and use the necessary equipment, tools and material to perform the approved scope of work AND The organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated

Evidenced by:

A330 Mainwheel Replacement (32-41-11) requires the replacement of Main Axle nut locking bolt Nuts and Cotter Pins (2 each) at every wheel change (not on condition).  These items were not held by Storm aviation on behalf of Qatar (even though mainwheels were held) at DAC necessitating a loan/design office approval to defer their replacement.

Noted "Wrist Strap Tester" on Tools and Equipment Schedule Report was overdue calibration date but not located on the Quarantine shelf and was on one of the regular tooling shelves.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				1/14/19

										NC6757		Quinlan, David		Quinlan, David		145.A.42
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5, with regard to control of consumable item shelf life dates.
Evidenced by:
Two tins of aeroshell 33 and two tins of Hyjet IV being in-life, but Storm Aviations paperwork not reflecting the manufacturers shelf life limit.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14		3

										NC18481		Cuddy, Neal		Cuddy, Neal		145.A.42 Acceptance of components
The organisation was unable to demonstrate that it was fully complaint with 142.A.42(c) regarding fabrication according to procedures identified in the exposition.

Evidenced By: 
Reference work order 12506324, repaint of aircraft HB-JMB (Airbus A340). The aircraft graphics and ATA chapter 11 placards appear to have been fabricated through sub-contractor Air Livery and released on a certificate of conformity, reference 4649 MAN. It could not be evidenced through the Storm MOE how fabrication of the above is authorised and controlled.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC15017		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to ensuring a component is eligible to be fitted

Evidenced by:

The satisfactory condition of two wheels in the wheel store could not be determined. Appropriate blanks were completely missing in one case (Avion Express A320) and insufficient for protection (flybe Embraer). The local Goods in inspection did not appear to have identified the lack of protection.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145L.275 - Storm Aviation Limited(UK.145.01041)(Cardiff)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Late & Accepted		9/29/17

										NC18073		Lane, Paul		Lane, Paul		145.A.42 - Acceptance Of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to "The receiving organisation should be satisfied that the component in question is in satisfactory condition and has been appropriately released to service".

Evidenced by:

When sampled, the Dusseldorf Line station had no suitably Authorised Personnel (Stores Inspectors) on the station List of Certifying Staff.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC3168		Copse, David		Copse, David		Maintenance Data
The organisation was unable to demonstrate it was fully compliant with 145.A.45 (e), by failing to reference the correct maintenance data on the work card system.

As evidenced by:
- X-Airservices (TNT) arrival / departure checklist, ref PF46R07, details the AMP reference and not the MM.
- X-Airservices Daily Check sheet, ref DC46R20, references MM 20-00-00 against numerous maintenance tasks. MM 20-00-00 is not applicable to the tasks so referenced.
-  It was established during the audit, that whilst the organisation has established procedures for reporting ambiguous or incorrect maintenance data, this process is not being used at the line station.		AW\Findings\Part 145\145.A.45 Maintenance data		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:25		4

										NC4237		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (a), by failing to hold and use applicable current maintenance data.

As evidenced by:
- The quality assurance department could not confirm during the audit that the DAC line station had access to maintenance data for Turkish Airlines A330, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC4238		Copse, David		Copse, David		145.A.45 Maintenance Data
The organisation could not demonstrate it was fully compliant with 145.A.45 (g), by failing to effectively manage maintenance data or confirm the status of maintenance data provided by operators.

As evidenced by:
- It was identified during the audit, that the quality assurance department could not confirm what maintenance data has been received at the line stations or the revision status of said data, contrary to MOE 2.8.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14

										NC5252		Quinlan, David		Quinlan, David		145.A.45
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.45 (f) with regard to personell having access to procedures regarding maintenance data usage.
Evidenced by:
The procedures manual chapter 02-14 not being in existence at the time of the audit, although referred to by the Control and distribution of maintenance data procedure in the MOE.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/28/14

										NC19046		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to The organisation shall establish procedures to ensure that if found, any inaccurate, incomplete or ambiguous procedure, practice, information or maintenance instruction contained in the maintenance data used by maintenance personnel is recorded and notified to the author of the maintenance data

Evidenced by:

Airbourne Colours (BCT) workpack (WP# B6178SC-09) for G-EZIS (Paint Process Workpack) was noted to refer to aircraft Reg G-EZIS on the frontisepiece (page 1 of 31), but G-EJAR on the aircraft  reference detail page (Page 3 of 31)		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										NC18301		Lane, Paul		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to The organisation shall hold and use applicable current maintenance data in the performance of maintenance, including modifications and repairs.

Evidenced by:
1/  The Paint Modification document in use - MODE00234 was marked up as "Draft"  
2/  2 documents referred to in the Modification document MODE0023 section "10. References" were not available:
a)  L112-70000 - Airbus: External Markings A380
b)  MODE00234_MDL (Master Document List ) - to be referred to for the latest revision and date of the referenced documents - such that the latest revision of drawings to be used could not be determined.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5134 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/8/18

										NC5253		Quinlan, David		Quinlan, David		145.A.47
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.47 (a) 2 with regard to the availability of appropriate maintenance data.
Evidenced by:
The TNT contract TAY/LM/109/RO dated 4/1/10 not including Fault Isolation Manual access.
This finding was related to TNT SRP 521177 OO-TNC 14/11/13, having a defect certified against a work order. Intermittent Number 1 CSD low oil pressure warning.		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Revised procedure		7/28/14		6

										NC18482		Cuddy, Neal		Cuddy, Neal		145.A.47 Production Planning
The organisation was unable to demonstrate that it was fully compliant with 145.A.47(c) with regard to relevant information being adequately communicated between outgoing and incoming personnel.
Evidenced By:
At the time of audit, a shift handover system could not be demonstrated. In the event the base maintenance certifier was unable to report for duty, there was no record of relevant information pertaining to the paint input. MOE 2.26 was unclear as to the process to be followed.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18950		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to the organising of shifts, shall take into account human performance limitations

Evidenced by:

Shift Roster Sampled for 1 Certifier (M Muneers) consisted of a blend of part days and nights (57 hours/week) and considered not to take account of Human Performance Limits: sample week was:-
Mon 0500-1200, Tue 0001 - 0500 then 1630-0400 Wed.  Thu 0700-1200 then 2230-0400 Fri then 2230-0400 Sat then 1630-2030, Sun 0500-1200 then 1630-0400 Mon		AW\Findings\Part 145\145.A.47 Production planning		UK.145L.407 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/19

										NC19044		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

Storm to Storm Handovers as detailed in Procedures Manual 02-12 2.0 were not evidenced, either electronically or in diary/paper format (a whiteboard was present with relevant steps noted during the input)
Airbourne Colours internal handover book was witnessed in the control office, but it lacked any date references or accountability signing.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC1688		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring maintenance is planned, to ensure it is completed without undue time pressure.
Evidenced by:
Small Planet Airlines not providing adequate work-packs for review at a suitable time for planning purposes. Associated with language difficulties and constant telephone calls to engineers, this contributes to unsafe working practises.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/20/16

										INC1687		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to ensuring adequate tooling and equipment was available for the Manchester line station.
Evidenced by:
1. Only a single C-duct pump being available.
2. Inadequate supply of aircraft jacks for conducting wheel and brake changes.
3. A poor selection of company spanners. Engineers having to loan 1 1/8 open ended spanners to remove igniter plugs.
4. Company van fitting out very poor.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.3727 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/14/16

										NC16630		Lane, Paul		McConnochie, Damian		145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to have a system appropriate to the amount and complexity of work to plan the availability of all necessary personnel in order to ensure the safe completion of the maintenance work.
Evidenced by:
The organisation have 7 engineers showing on the charge sheet system, however on the manpower excel spreadsheet there were only 4 engineers currently employed. Both disagree with the Exposition which denotes 6 available.
(Please also refer to the finding raised against Manpower (NC16629))		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/8/18

										NC18074		Lane, Paul		Lane, Paul		145.A.47 - Production Planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to When it is required to hand over the continuation or completion of maintenance tasks for reasons of a shift or personnel changeover, relevant information shall be adequately communicated between outgoing and incoming personnel

Evidenced by:

The Procedure per MOE 2.26 / Procedures Manual 02-12 was not being followed in the Base environment - Handover book not utilised/no use of the prescribed electronic system (although alternative methods were utilised to ensure information was communicated)		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC18483		Cuddy, Neal		Cuddy, Neal		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.48(d) with regard to ensuring modifications are carried out using data specified in point M.A.304.

Evidenced By:
Following review of repaint work order 12506323 for aircraft HB-JMD (Airbus A340), it could not be determined that drawing EDWA3403EP Rev 02 had been approved.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.5179 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18		4

										NC19045		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.28 with regard to
1/  A ‘sign-off’ is a statement issued by the ‘authorised person’ which indicates that the task or group of tasks has been correctly performed
2/  an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

1-1/  Airbourne Colours workpack - noted Input Inspection and Intermediate Inspection (Skin Inspection) Tasks were unsigned by Storm Certification Staff (or any staff), and staging within Paint Process Data Sheet noted stamped by Airbourne Colours staff "10" (but annotated "Storm/Easyjet").  Whereas Storm Workpack T019 - WO 200010 at Tasks 13 and 14 were signed complete by Storm personnel - these state (respectively) "SIGN PAINT COMPANY'S WORK PACK FOR INPUT (INTERMEDIATE) INSPECTION"
1-2/  Airbourne Colours internal "certification" stamp (10) noted discarded and unattended adjacent to workpack in control office.
2/  Technical log for aircraft in paint located in Storm Rep's office.  No entry noted in Technical Log per procedure 02-04 2.4 and pre-input task to drive recording of log removal not present on T019 version in use.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4160 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/28/19

										INC2019		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to Minimising Errors and Preventing Omissions

Evidenced by:
Storm Aviation Common Work Card for Easyjet Hangar Safety Tasks has no provision to distinguish between Part A (pre-input) and Part B (pre-departure), and does not allow individual certification of critical tasks included in the section A and B of the Taskcard (eg, Off wing exits disarmed/rearmed, off wing slide btl pinning/depinning, RAT safety device instl./removal, gear pins instl./removal)
Card sampled (W.O. 100227, card # 212394) on G-EZFA had been additionally annotated by a Certifier to state only Part A complete to include pinning of off-wing slide btls and exits.
Additionally, the Task Card does not directly require maintenance staff to c/o an Independant Inspection on the off-wing slide bottles post removal iaw Easyjet Policy eTPM 06-09 although document EZE-146 (Group 3 company policy for Independant inspections) is produced and packaged with the Work Order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4355 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/30/18

										NC18075		Lane, Paul		Lane, Paul		145.A.48 - Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to an error capturing method is implemented after the performance of any critical maintenance task

Evidenced by:

MOE 2.23's reference to Procedures Manual 02-044-2.4 and 02-10-1.1.6 not being followed with regard to the Removal of Technical Logs from aircraft considered a Critical Task requiring a Technical Log Entry as evidenced from 3 logs in the control office.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		10/31/18

										NC14200		Quinlan, David		Quinlan, David		PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to ensuring the risk of multiple errors being repeated during maintenance are minimised.
Evidenced by:
D-AIBD TLB dated 08/02/17, Complaint 373008 having an oil uplift of 4 litres per engine without having a second inspection on the oil caps carried out.
Storm procedures 02-04 paragraph 2 refer.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4144 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		5/22/17

										NC16633		Lane, Paul		McConnochie, Damian		145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to the risk of multiple errors during maintenance and the risk of errors being repeated in identical maintenance tasks are minimised.
Evidenced by:
The Org have defined in their exposition (section 2.25) a procedure for independent inspection and its re inspection.
The MOE clearly states that the organisation cannot use this privilege for the purpose of shift planning.  However as the organisation only plan their shift for 1 person, then they are in fact using it whilst planning maintenance. The current shift system at the time of audit was 5 days of 12 hours working.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/8/17

										NC3167		Copse, David		Copse, David		Certification of Maintenance
The organisation was unable to demonstrate it was fully compliant with 145.A.50 (a), by failing to ensure that all maintenance ordered has been properly performed prior to issuing a Certificate of release to service (CRS).

As evidenced by:
- The TNT arrival checks, PF46R07, issue 7 sampled, indicated that the landing gear locking pins and airframe blanks were installed and a Tech Log entry made. There was no evidence in the sampled Tech Logs that the landing gear locking pins or airframe blanks had been installed. It was confirmed by the line station engineer present that this task is often not performed.		AW\Findings\Part 145\145.A.50 Certification		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 12:02		6

										NC5254		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.50 (a) with regard to adequate certification on airline work cards.
Evidenced by:
Austrian Airlines Technical logs work cards from 1492411 and 1504374 not having signatures, only stamps. Storm procedures manual 2.10 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.2 - Storm Aviation Limited (UK.145.01041)(Larnaca)		2		Storm Aviation Limited(UK.145.01041)		Retrained		7/28/14

										NC6395		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to incomplete certification.
Evidenced by:
Emirates transit sheets dated 1/8/2014 to 13/8/2014 having entries only stamped, whereas Storm procedures state stamp and sign. There was inconsistency regarding this certification.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Retrained		11/18/14

										NC6758		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to tasks being certified that are not completed in accordance with MOE instructions.
Evidenced by:
Critical task inspections not being performed in accordance with MOE L2.7. Engine oil cap installation, W/O 6151381 D-AGEN, dated 15/9/2014 refers.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		12/16/14

										NC7118		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50(a) with regard to completion of aircraft paperwork.
Evidenced by:
Following review of several completed Emirates Technical Log documents, and discussion with the engineers on station, it was noted that two methods of paperwork completion were being utilised within the Storm approval.  This involved the use of a UAE.145.1090 authorisation stamp, and its use to certify the top copy, and duplicates.
In addition, it was noted that not all duplicate pages are stamped with UAE.145.1090 certification to validate the UK.145.01041 authorisations, as seen on Technical Log Pages 457740 (A6-ENS) and 477236/7 (A6-ENK).
It was also confirmed that a procedure / interface document, to control the specific certification activity has not been established by Storm.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.44 - Storm Aviation Limited (UK.145.01041)(Newcastle)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		1/14/15

										NC7999		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the correct certification practise of non-eu aircraft.
Evidenced by:
Garuda PK-GIA 777 aircraft having an inconsistency in release certification. SRP's having several stamp/sign combinations.
EASA notice included in this communication.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.56 - Storm Aviation Limited (UK.145.01041)(Gatwick)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		4/23/15

										NC8868		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION of MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d), with regard to issue of EASA form 1's in accordance with AMC No 2 to 145.A.50(d) paragraph 2.7.
Evidenced by:
1. EASA form 1's SAL EGB/2121 and 2122 certified for the release of RB211-535E4-37 S/N 30507 and APU 4500001B S/N 1260 did not contain sufficient information regarding the AD and compliance state of the released assembly. Appendix II to part M was not followed.

2. Storm Aviation procedures manual 02-13 had not been followed to establish the servicability state of the APU and Engine. Procedure forms T018 and T027 had not been fully completed and verified by quality.

3. All items of AMC No 2 to 145.A.50(d) paragraph 2.7 had not been completed. A structured plan had not been established which was also a requirement of internal procedure 02-13.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2753 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/10/15

										NC3166		Copse, David		Copse, David		Maintenance Records
The organisation was unable to demonstrate it was fully compliant with 145.A.55 (c), by failing to retain records according to approved procedures.

As evidenced by:
- Review of the Storage of records on the Engineering drive identified that the majority of line stations are not archiving records in accordance with procedure 05-10, paragraph 5.1.2.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.206 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Retrained		1/2/14 11:13

										NC4239		Copse, David		Copse, David		145.A.60 Occurrence Reporting
The organisation could not demonstrate it was fully compliant with 145.A.60 (a), (d) or (e) by failing to report to the authority or operator a mandatory reportable incident.

As evidenced by:
- Occurrence 13001, dated Jan 2013, reported internally that an incorrect wheel had been installed on a B737-500. The organisation could not provide evidence that the event had been reported to either the state of registry or the operator.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC14557		Johnson, Paul		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence reporting]
Evidenced by:

1. The current approved MOE section 2.18 (occurrence reporting) does not x reference reporting procedures/documents Q14 or Q18.

2. During a discussion regarding occurrence reporting, the station engineer indicated that the company intranet homepage was the location for occurrence reporting information.The intranet reference was relating to incident reporting and not in correlation to MOR reporting procedures.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145L.329 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		7/2/17

										NC18076		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 Article 13.1 with regard to Each organisation established in a Member State shall develop a process to analyse occurrences collected in accordance with Articles 4(2) and 5(1) in order to identify the safety hazards associated with identified occurrences or groups of occurrences.

Evidenced by:

On examination, collected data is currently only analysed by location and as an overall quantity.  Analysis for possible common causal factors or trends not currently carried out, limiting the ability to identify appropriate corrective or preventive actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3742 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/10/18

										NC15278		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Occurrence Reporting System
Evidenced by:
EOR for Oil Filler Cap Damage (no report number on EOR) of 25/03/17 had not yet been fully investigated at time of audit.  The Organisation stated that there were a further 2 - 3 EOR's also awaiting investigation.
The Organisation should ensure that sufficient staff and time is allocated to investigate its internal reports.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/4/17

										NC16635		Lane, Paul		McConnochie, Damian		145.A.60 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to the organisation shall make such reports in a form and manner established by the Agency.
Evidenced by:
The approved MOE at Issue 02 Rev 01 section 2.18.2 denotes MOR's to be reported via the CAA SDD email address rather than the Eccairs portal via the CAA website, as in line with regulation EU 376/2014		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145L.307 - Storm Aviation Limited(UK.145.01041) (Munich)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		2/6/18

										NC4241		Copse, David		Copse, David		145.A.65 Quality System
The organisation could not demonstrate it was fully compliant with 145.A.65 (c)2, by failing to define or manage corrective action target dates for findings on the audit report.

As evidenced by:
- The internal audit finding reports sampled did not have target rectification dates defined, contrary to AMC 145.A.65 (c)(2)3.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1508 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Process Update		4/9/14		4

										NC9912		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to ensuring that the safety/ quality policy has been followed/ understood by all personnel.
Evidenced by:
By consistent findings being raised throughout the Storm Aviation network regarding tool control and certification of critical tasks.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC12556		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to promoting the company safety/quality policy.
Evidenced by:
Manchester line station being under manned, resulting in excessive hours being worked, causing fatigue with associated human factors issues.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC9167		Quinlan, David		Quinlan, David		145.A.65
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3, with regard to ensuring procedures are followed to minimise the risk of errors on critical systems.
Evidenced by:
Engine oil uplift being carried out on both engines without a critical item inspection being certified on the engine oil cap installation. Sector record pages 877117 and 877120 from G-FBEJ.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2799 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		9/23/15

										NC9911		Quinlan, David		Quinlan, David		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)3 with regard to establishing procedures to minimise the risk of errors on critical systems.
Evidenced by:
Critical item inspections carried out on engine oil caps being certified by the same person, when other staff are available.
Swiss SRP's LX340-364250/ 3824199/ 3648206/ 3815897/ 3648872 refer.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.95 - Storm Aviation Limited (UK.145.01041)(Heathrow)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		12/9/15

										NC19510		Lane, Paul		Lane, Paul		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65b) with regard to The organisation shall establish procedures agreed by the competent authority.

Evidenced by:
Storm Procedures Manual 01-03 – 6.2 – Required training and recurrent training states - 
De Icing Training : Is produced annually to up-date staff involved in De icing of the changes of the AEA De Icing recommendations.
During the Audit, it was established that no continuation training with regard to de-icing had been carried out for winter season 2018-2019 at Gatwick and elsewhere across the Storm network.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.430 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)				4/3/19

										NC12557		Quinlan, David		Quinlan, David		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to completing independent audits to monitor compliance of all company bases, to ensure good maintenance practises are carried out.
Evidenced by:
No evidence of completing night shift audits at Manchester line could be produced.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3636 - Storm Aviation Limited(UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		8/22/16

										NC6397		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to supplying a usable MOE.
Evidenced by:
1. The staff using the MOE at revision 38, with the amendment notification of revision 39. This was due to the revision 39 document index not having the required hyperlink in place to reference the relevant chapters. 
2. The MOE 1.7 resources did not reflect the 1.9 Dhaka Station regarding the 737 aircraft.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.28 - Storm Aviation Limited (UK.145.01041)(Dhaka)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		11/18/14		1

										NC6759		Quinlan, David		Quinlan, David		145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70, with regard to MOE being up to date.
Evidenced by:
1. The List of Certifying Staff was last sent to the CAA in January 2012. Annual requirement.
2. Paragraph 3.1.7.5 referring to FAA audits which should be in the appropriate supplement. The MAG is stated at change 2 which is no longer current.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2124 - Storm Aviation Limited (UK.145.01041)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		12/16/14

										NC15279		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to Maintenance Organisation Exposition - Various inconsistencies/minor errors 
Evidenced by:

General: MOE revision status unclear from page footers (vary from AMD 44 to dated amendment to AMD 50 (current)

1.7.7: STN Base Maint. level includes C1 checks on Airbus narrow body fleet 

1.9.1 Approval Schedule contains Types for which recency cannot be evidenced (A300, A310, B737-1/200, Bombardier CL600, Fokker 70/100 & MD 80 Series

2.4.1 Statement regarding equipment availability (finding under 145.40(a) 3

2.11 AD Procedure only refers to FAA Airworthiness Directives

2.13 states "Because of the extent of Storm Aviations EASA PART 145 Approval is limited to Line Maintenance" when Storm hold Base Approval

2.28 states "Storm Aviations Limited’s Scope of Approval is limited to Line Maintenance" when Storm
hold Base Approval

L2.1 States "Calibration certificates are not required to be provided with the item...." (on loan).
Loaned Tools fall under the Quality System of Storm and as such, Calibration of tooling must be able
to be verified.

02-08 Referenced Company Procedure - Mandatory Occurrence Reporting: refers to CAA Form SRG 1601 - form withdrawn by the Authority on 1st Apr 2016

01-05 Referenced Company Procedure - Single Event Authorisation - disconnect between steps as
numbered and those lettered.

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from Aircraft - Removal of components from aircraft removed from service - a review of this practice is recommended

02-13 Referenced Company Procedure - Certification of Serviceable Components Removed from
Aircraft - Form 1 example given states for Block 11 use "Inspected" instead of "Inspected/Tested" per
Part M Annex II

This list is not exhaustive and the Organisation is recommended to carry out a thorough revision to the MOE and Referenced Company Procedures		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3580 - Storm Aviation Limited(UK.145.01041)HQ STN		2		Storm Aviation Limited(UK.145.01041)		Finding\1st Response Accepted		11/18/17

										NC5255		Quinlan, David		Quinlan, David		145.A.75
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintaining aircraft for which it is approved at locations stated in the MOE.
Evidenced by:
Certification being carried out on British Airways technical log AJ296924 dated 12/4/2013. A320. Plus several more A320 entries.
Certification on Jet 2 757 technical log 70443 dated 8/5/13.
A320 and 757 were not included in the MOE for Pathos.		AW\Findings\Part 145\145.A.75 Privileges		UK.145L.1 - Storm Aviation Limited (UK.145.01041)(Paphos)		2		Storm Aviation Limited(UK.145.01041)		Documentation Update		7/29/14

										NC13080		Camplisson, Paul		Camplisson, Paul		D		AW\Findings\Part 145\145.A.10 Scope		UK.21G.1033 - Nordam Europe Limited (UK.21G.2575)		2		Stuart Hoy		Finding\1st Response Accepted		12/19/16

										NC12995		Camplisson, Paul		MacDonald, Joanna		145.A.35(d) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) Certifying Staff with regard to continuation training ensuring staff have up-to-date knowledge of relevant technology, organisation procedures and human factor issues (relevant to the organisation)
Evidenced by:
1/ All staff including certifying staff have received Part 145 and Human Factors training, but this does not include any relevant training specific to the organisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC13043		Camplisson, Paul		Camplisson, Paul		145.A.40 Tools & Materials 
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to use of alternative tools and methods.

Evidenced by:
During the audit the inspection task for JT8 , 11th Stage Compressor blades, was reviewed as per Re-certification Document CTRC 28995 iaw 72-36-36-22, Inspection 01, (ESN 707109,  Service Air Cargo ).
On review of the Dimensional Inspection for Chord Width- Optimum dimensional acceptance- Cat OPT. the Pratt & Whitney Instructions for Continued Airworthiness- Overhaul Manual, called for the use of Inspection Gauge Template- PWA11835.
However, SAEOL Technicians were not using this equipment and utilised an alternative method using a Vernier Caliper measuring instrument.
This alternative had not been justified and approved in accordance with the process detailed in the organisations approved Exposition, Section 2.6.
All such alternatives must be approved as presently implemented within SAEOL.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16		4

										NC17732		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring adequate control of tools and equipment.
Evidenced by:
1) 3 x borescope kits were maintained and stored, each containing various contents and a range of small parts, but none was with a contents list which could verify the absence of parts pre and post kit utilisation.
2) SPOP 209 aqueous fluid degreasing and cleaning machine was found without clear evidence that all required maintenance had been carried out, such as fluid filters changed for week commencing 23 April 2018, and systemic control and evidence of fluid replacement activities.
3) Re-installation of parts and worksheets require the inspection of parts with 10 x magnification glasses, however, it was not clearly evident that the magnifying glasses used were of this magnification standard due to lack of identification on individual inspection tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC4732		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of tools.

Evidenced by:

During the audit of the work shop a Tool trolley , containing tooling for JT8 Gearbox maintenance, was viewed and found to have tooling stored in a haphazard manner.
Tooling items, some small and intricate,  were witnessed to be stored in a plastic bowl in such a manner that may cause damage or distortion. Tooling appeared to be missing and an inventory review raised concern that some tooling was misplaced.

Tooling check and management/housekeeping protocols were not satisfactory and as to be  expected for compliance with the requirements.

Refer to AMC to 145.A.40(b).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Resource		6/9/14

										NC8636		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to control of equipment.

Evidenced by:

A review of the Schenk Balancing Equipment demonstrated a number of issues regarding the Management and Maintenance-
1) A programme/schedule (daily/weekly/monthly/annual) addressing, as appropriate, the maintenance of the equipment complying with the OEM recommendations in the Operating Manual-Chapter 8, was not available.
This must, as a minimum, address regular lubrication, motor checks, associated instrument/equipment checks, covering damage, wear and tear, assesment.

2) The standard/method by which the equipment accuracy is assessed and confirmed (not calibration)was stated as ISO Spec 2953:1999E (Summit Form  SUM/QC/G20).
On review this was found to be a deleted and superseded specification , by ISO. 

An appropriate, current internationally recognised standard, must be implemented for the Balancing Activities.
)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15

										NC18179		Camplisson, Paul		Camplisson, Paul		145.A.40 Equipment, Tools and Materials.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to management and control of  test equipment.

Evidenced by:

A review during the audit of the Slave Test Equipment used for rigging the Pratt & Whitney JT8 engines for performance testing , found a slave engine  harness in a deteriorated condition with worn wiring, connectors and  protective coverings.

It was clearly evident that the harness had not been checked or repaired for some considerable time and had been allowed to deteriorate to the condition found during the audit.
Additionally, there was no back-up harness should any damage or defect be incurred.

There was no policy or procedure in place to conduct an appropriate  inspection for serviceability/condition at a regular interval so as to undergo any refurbishment/repair in support of availability when required.
This is applicable to all other slave equipment as appropriate.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4385 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		9/25/18

										NC17733		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to the oversight and management of the scrappage of unsalvageable parts.
Evidenced by:
1) The scrappage of unsalvageable parts procedure detailed under procedure MOE reference 2.24.2 does not detail specifically which unsalvageable parts are required to be mutilated and recorded on the mutilation of parts register to prevent re-entry into the spare parts supply chain. Significant and critical serialised parts such as discs, shafts bearings, blades and vanes are considered for mulitaion under the procedure, but the eligible parts applicable to this procedure are not clarified.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC4733		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to accurate transcription of maintenance data.

Evidenced by:

A review of maintenance data detailed on shop floor task sheets/documents- SUM/3/TASK/07A & B, found insufficient or non-existent references to specific OEM manual instructions i.e. ATA Chapter References.

Important information such as Bolt Torques, specific maintenance techniques such as component heating/cooling information, specific methods and tooling identification,  was found not to be effectively transcribed from the OEM manual.

Additionally, when required to access specific data for Bolt Torque settings, it was found to be complicated and difficult for technicians to quickly and easily attain the correct data.

Any customer supplied data should also be effectively checked and transcribed.

Refer to AMC 145.A.45 (e).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.642 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Documentation Update		7/11/14

										NC17734		Woollacott, Pete		Woollacott, Pete		Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to mitigating against the risk of multiple errors being repeated in identical maintenance tasks across multiple systems.
Evidenced by:
1) Away from base working parties potentially could embark on identical maintenance tasks across multiple engines installed on-wing on a single aircraft away from base. However, company procedures do not require that independent system cross checking is carried out at key stages to mitigate against multiple system malfunction due to incorrect maintenance practices.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		7/31/18

										NC8637		Camplisson, Paul		Camplisson, Paul		145.A.165  Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c)1 with regard to undertaking independent quality audits.

Evidenced by:

A review of the quality system audit programme for compliance with Part 145 highlighted that audits had not been addressed and closed in a timely manner.

Audit ref. PAO/014/JT8D, Completed 28/5/2014, -this was not closed, with all non-compliances satisfactorily addressed, until 31/3/2015.

Additionally, on review several other audits had not been undertaken or had been delayed into 2015.

Discussion on the above highlighted that due to other workload requirements and airworthiness/safety issues, there was insufficient experienced and qualified auditor resource to ensure timely undertaking of the Quality Assurance audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		3

										NC17735		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Safety and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of procedures of activities within the scope of the Approval to sufficient detail. 
Evidenced by:
1) Procedure MOE 2.24.3 and 1.8.5 details certain away from base activities that are deemed acceptable to be carried out on engines installed on-wing. However, the procedures do not detail the limits of activity and responsibility of the mechanics and certifying staff under the approval scope (i.e. limited to the engine only) when working on engines on-wing. Procedures need to demonstrate areas of activity which are strictly the domain of the aircraft LAE personnel (which are beyond te scope of this Approval) such as but not limited to; engine cowl opening and gaining access, ensuring system deactivation (such as ignition, hydraulic, electrical, pneumatic, thrust reverse and starting), and engine ground running.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4386 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Repeat Finding\1st Response Accepted		7/31/18

										NC5600		Camplisson, Paul		Camplisson, Paul		145.A.65 Maintenance Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)2 with regard to the standards by which the organisation intends to work. 
Evidenced by:

 A review of the Calibration of the Staverton Engine Test Bed, under the 145.A.40 (b), found that this  was not formerly covered by a quality procedure or protocol.
In addition  authorisation for continued testing, by appropriate technical authority/quality management at SAEO, could not be demonstrated. 

A clear organisation procedure  is required, as a minimum addressing the following-
a) Performance review- methodology/assessment of performance.
b) Correlation - against a known standard or by an accepted industry criteria. 
c) Authorisation - by technical authority/quality management for continued operation.
d) Validity period following authorisation accompanied by documentation/certification. 

The company Exposition should also be reviewed in this regard to describe the above and the  management and control of the Test Bed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1916 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Revised procedure		9/30/14

										NC12997		Camplisson, Paul		MacDonald, Joanna		The organisation was unable to demonstrate that they were fully compliant with 145.A.65 Safety and Quality Policy with regard to proper and timely corrective action being taken in response to reports resulting from independent audits
Evidenced by:
Internal audit for 2015 Q4 on the 10/12/2015 raised NCR SUMNCR035 with regards to not having carried out an independent audit of the Quality system. The Corrective action within the report states an audit would be carried out with in Q1 2016 (prior to March 2016). This was not carried out and the audit was closed with out a verification audit being raised to monitor the progress of the corrective action. At the time of the audit this independent audit still had not been carried out.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC8639		Camplisson, Paul		Camplisson, Paul		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to a current, up-to-date description of the organisation and how it intends to comply with Part 145.

Evidenced by:

1) A review of the Authorisation of Certifying Staff, as described in 1.6.4 & 3.4.5, stated that the QA Manager was responsible for this review and re-authorisation activity.
However, a review of the authorisation for Bruce Erridge, highlighted that Chris Bullock - Quality Engineer, was actually undertaking this activity.

Therefore, while this delegation is permitted under 145.A.35(i), traceability of suitable documentation for this delegated authority through the Exposition and organisation procedures, could not be provided as evidence of management action/agreement.

2) Subcontractor oversight, Section 3.22,  did not align for the description within the FAA Supplement/Op Spec.

The Exposition requires amendment.		AW\Findings\Part 145\145.A.70 MOE		UK.145.757 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/30/15		1

										NC13044		Camplisson, Paul		Camplisson, Paul		145.A.70 Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to defined scope of work commensurate with the organisations maintenance activities.
Evidenced by:
A review of the Exposition Part 1.9 states that SAEOL undertake Overhaul.
However during the audit it was evident, following discussions with SAEOL Engineering Management and engine workshop audit, that only a certain level of maintenance activities i.e. specific selected repairs, are  in accordance with the Pratt  & Whitney JT8D Engine Manual(Instructions for Continues Airworthiness) in order to return the engine to a satisfactory level of serviceability to meet the OEM airworthiness performance requirements. 
Therefore a clear statement is required covering SAEOL extent of maintenance as well as a policy and/or procedure as to how maintenance data is compiled, approved and followed by SAEOL in support of returning engines to an acceptable level of airworthiness.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2685 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		12/13/16

										NC14520		Camplisson, Paul		Camplisson, Paul		145.A.90 Validity of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.90(a) with regard to maintaining compliance with the requirements of Part 145.

Evidenced by:

A review during the audit of the organisations Part 145 Scope and Capability (MOE 1.8- 1.8.1 & 1.8.5) found the following issues against the  requirements regarding the Pratt & Whitney JT3D engine privilege-

1) 145.A.35(a & c) Certifying Staff-  Competency and currency for maintenance was clearly not apparent as it has been several years since a customer order had been placed for maintenance on a JT3D engine for Overhaul/Repair.

2) 145.A.40 Tools & Equipment - A review of the JT3D tooling and equipment found all available items in long term storage and it was not possible to categorically confirm that the appropriate tooling was in a good condition or even available and complete through an inventory check.

3) 145.A.45 Maintenance Data- It could not be fully established that all the current JT3 maintenance data i.e. manuals, were available for maintenance to be undertaken under the approval.		AW\Findings\Part 145\145.A.90 Continued validity\145.A.90(a) Continued Validity		UK.145.2686 - Summit Aviation Engine Overhaul Limited (UK.145.00576)		2		Summit Aviation Engine Overhaul Limited (UK.145.00576)		Finding\1st Response Accepted		6/21/17

		1				21.A.133		Eligibility		NC4162		INACTIVE Spurle, Brian		Roberts, Brian		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21.A.133(b) with regard to FAIR procedure.

Evidenced by: 
PARA 3.1.2 of procedure 9.008, Rev 0 appears to contradict PARA 3.1 (Applicability).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC14145		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(ii) with regard to the suitable oversight of contractors.
Evidenced by:
The organisation contracts archive record keeping to Morgan Security, this firm, although on the ASL, does not appear to have been subject to an audit to determine in particular the suitability of the storage conditions in relation to Part 21G.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

		1				21.A.139(a)		Quality System		NC4167		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(a) with regard to Quality audits covering all paragraphs of Part 21G regulation. 

Evidenced by: 
During the previous 12 months the organisation has carried out one Quality audit which did not cover all applicable parts of the Part 21 G regulation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC16443		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Quality system with regard to Supplier oversight

Evidenced by:

Noted in sampling the 2017 monthly audit records of Primary subcontractor Betacera by the on-site Survitec Quality Manager that there appeared to be no focussed audit on Part 21 compliance, the Subcontractor  Quality system nor product sampling of the Life Jackets which are supplied under the Part 21 POA. The audit records also appeared to repeatedly ,look at the same issues such as packing, storage etc		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

		1				21.A.139(a)		Quality System		NC4166		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)x with regard to completion of manufacturing history cards. 

Evidenced by: 
Process steps are being missed and left blank on the manufacturing history cards. There did not appear to be any control over the completion of the cards by the operator or the inspector if this is required during any  part of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1		1		21.A.139(a)		Quality System		NC16444		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)1 with regard to Personnel training and qualification

Evidenced by:

Noted that the Interim QA Manager MARK XIE has had no formal training in EASA Part 21 or audit techniques and as such it is unclear how Survitec ensured that he was competent for the role, when this includes monthly subcontractor audits (Noted that he has performed monthly audits from June onwards)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1778 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		4/16/18

		1				21.A.139(a)		Quality System		NC4165		INACTIVE Spurle, Brian		Roberts, Brian		Quality
The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b)xii with regard to procedures to control competency to restart a manufacturing process post a significant time of non productivity.

Evidenced by: 
The organisation have not carried out any manufacturing of Immersion suits for a significant period of time. No procedure could be produced to demonstrate a process which would satisfy the organisation that they had staff competency, tooling, suppliers prior to recommencement of the production process.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		3		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.139(b)		Quality System		NC18555		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b) with regard to the control and oversight of Subcontractors

Evidenced by:

In sampling 2017/18  Subcontractor oversight process, audit plan and associated records it was noted that Audit CIR16072018 is wholly an AS9100 assessment with no evidence that the subcontractor has been assessed in respect of EASA Part 21G requirements applicable to the extent of use of the subcontractors facilities , staff, tooling etc. Further noted that CIRCOR supply complete Activation valves under the scope of Survitecs Part 21G approval.

See also GM2 to 21.A.139(a) and GM 21.A.139(b)(1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)		UK.21G.2074 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Rejected		11/13/18

		1				21.A.145		Approval Requirements		NC4164		INACTIVE Spurle, Brian		Roberts, Brian		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145(a) with regard to control of material welding.

Evidenced by: 
The organisation could not demonstrate that they had procedures controlling the operation of the Foot welding machine.The operator sample testing procedure prior to full production had not been agreed by the design department.
No maintenance records could be produced for the welding machine which the organisation could demonstrate that they had sufficient knowledge and control of the maintenance actions.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.163		Privileges		NC4163		INACTIVE Spurle, Brian		Roberts, Brian		Privelages
The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to control of the production and issue of the form 1.

Evidenced by: 
The organisation could not demonstrate that they had adequate procedures to control the production and issue of the Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.542 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Documentation Update		3/18/14

		1				21.A.165		Obligations of the holder		NC14144		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(e) with regard to the documented reporting process.
Evidenced by:
The present reporting process does not take into account the requirements of EU376/2014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1780 - Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		2		Survitec Group Limited T/A RFD Beaufort (UK.21G.2384)		Finding\1st Response Accepted		5/15/17

										NC5919		Greer, Michael		Greer, Michael		ALTERNATIVE TOOLING PROCEDURE
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(a)(1) with regard to alternative tooling
Evidenced by:
Component Maintenance Manual (CMM) for a RFD102MK2 lifejacket, ref 25-60-66 rev 15 includes a list of equipment in Chapter 10.
Tooling observed in the SSD workshop e.g. torque wrench ID# IGZ036588, was locally sourced by SSD.
MOE paragraph 2.4 addresses acceptance of tools and equipment but does not adequately address provision of alternative tooling to that stated in the CMMs.
Note, a Survival One (sister company) procedure SOP001 was presented and discussed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC5922		Greer, Michael		Greer, Michael		DIGITAL THERMOMETER
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration.
Evidenced by:
An Oregon Scientific digital thermometer model THR128U was seen in the SSD workshop.
There was no evidence of any calibration certificate or alternative means of demonstrating the equipment was adequately controlled to perform the required function within the required range and tolerances.
Note: SSD dated that the item was replaced new every year.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Documentation Update		9/24/14

										NC5921		Greer, Michael		Greer, Michael		TORQUE WRENCH CALIBRATION
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to calibration
Evidenced by:
Torque wrench ID# IGZ036588, serial number 36580 is marked with a calibration date of 02/04/2014 and rated at 50lbft.
2 calibration certificates for the wrench were seen as follows:
Certificate number: 1108761
Calibration date: 12/12/2013
Capacity: 50lbft
Expiry: end June 2014
&
Certificate number: 1120511
Calibration date: 02/04/2014
Capacity: 68lbft
Expiry: end October 2014		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK145.371-2 - Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		2		Survitec Service & Distribution Limited T/A Seaweather Services (UK.145.01295)		Rework		9/24/14

										NC9551		Greer, Michael		Greer, Michael		Indirect Approval of the Capability List
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (c) with regard to indirect approvals of the capability list.
Evidenced by:
Capability List SAS17 dated 23/07/2015 has not been approved by the CAA.  There is no evidence of an adequate procedure for indirect approvals of the MOE including the capability list.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding		10/28/15

										NC9552		Greer, Michael		Greer, Michael		EASA Form 1 Completion
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to Completion of EASA Form 1 Block 14(d)
Evidenced by:
With respect to EASA Form 1 (29182) dated 02 July 2015 for overhaul of inflatable liferaft RFD 46RAMk1 there are 2 names printed in Block 14 d.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.477 - Survitec Service & Distribution Limited (FARS4VY950J)		2		Survival-One Limited (FARS4VY950J)		Finding\1st Response Accepted		10/28/15

										NC14727		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions.
Evidenced by:
‘O’ Rings, Gaskets & Rivets were found to be stored in an uncontrolled environment in the Liferaft & PSTASS workshops areas. The items found were not packaged in protective material & had no clear batch number identification.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17		1

										NC15511		Ronaldson, George		Ronaldson, George		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to a secure storage facility.
Evidenced by:
The Bergen facility has no secure storage provided for components, equipment, tools and material.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17

										NC9236		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30. (d) with regard to a maintenance man hour plan.

Evidenced by:
1. There was no maintenance man hour plan in place showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15512		Ronaldson, George		Ronaldson, George		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to Human Factors Training.
Evidenced by:
There was no evidence that human factors training had been completed by certifying staff Authorisation No’s 23 & 24 in the preceding two year period. Last completed 23/06/15.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC9238		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Continuation training. The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regard to continuation training and knowledge of procedures.

Evidenced by:
1. The continuation training presentation sampled did not include an update on relevant technology and organisation procedures.
2. Certifying staff sampled were unable to demonstrate knowledge of the MOE maintenance procedures.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15513		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to Current Maintenance Data.
Evidenced by:
User & Maintenance Manual UMM 1000 Series, Revision February 2017 was not at the current revision state.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4445 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/18/17		1

										NC15708		Greer, Michael		Greer, Michael		145.A.45 Maintenance Data - Survival Products Inc.
The organisation could not demonstrate that it holds current applicable maintenance data evidenced by:
Survival Products Inc. Component Maintenance Manual 25-60-05 12 for Liferafts RAF1206, 1210 &1212.  Rev A dated 23FEB01.
Survival One stated no updates available as Survival Products Inc. are no longer operating.
Post meeting note: An internet search shows that Survival Products Inc. are still operating and include the subject parts in their product range.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC15711		Greer, Michael		Greer, Michael		145.A.47 Production Planning
The organisation could not demonstrate that it had a system appropriate to the amount and complexity of work to plan the work, evidenced by:
Group contract review, production & manpower planning procedures do not satisfactorily address the Dartford site.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC9239		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records. The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) & 145.A.55 (c) 1 with regard to maintenance records and record storage.

Evidenced by:
1. Emergency Flotation Gear Inspection Worksheet Report # SE 8455 did not record details of all maintenance work carried out. The worksheet did not record replacement of the ‘O’ rings stated in the Aerazur maintenance manual chapter 25-69-42.
2. The safety equipment records stored in the mezzanine floor archive were not stored in a manner that protects them from damage.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15		2

										NC15710		Greer, Michael		Greer, Michael		145.A.55 Maintenance Records - Completion
The organisation could not demonstrate that it had recorded all details of maintenance work carried out evidenced by:
Survitec Inspection sheet Form No. QF175 transfer valve /inflation/PRV tests refers to Chapter 3 para D pg. 22-23.
Direct correlation from the inspection sheet to the CMM was not clear. E.g. “the time interval selected from Table 1”.  The inspection sheet is apparently based on Survitec products.
The calibrated pressure meter serial number and calibration due date are not recorded.
The torque value achieved was not recorded at item 21 for fitting operating head as required		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		11/15/17

										NC14725		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (a) with regard to recording all details of maintenance work carried out. 
Evidenced by:
1. Work order SE 10447, Lifejacket, Form 1, Tracking No 5127592 dated 27 April 2017 did not record gasket replacement details & batch numbers in the stage worksheets.
2. Work order SE 10388, Life Raft, Form 1, Tracking No 5123908 dated 26 April 2017 did not record the 48” hose replacement & batch number in the stage worksheets.
(RC/CA/PA should include a review of all component stage work sheets to ensure all details of maintenance work including batch numbers are recorded.)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

										NC9235		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System.The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the independent audit of the quality system & product audits.

Evidenced by:
1. The Independent audit planned for February 2015 had not been carried out.
2. No product audits were included in the 2015 audit schedule.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC15709		Greer, Michael		Greer, Michael		145.A.70 MOE - Capability List
The organisation could not demonstrate that it adequately specified its scope of work, evidenced by,
Capability List ref QF265 rev 0 dated Jun 2017.
The capability list does not include Survival Products Inc. liferaft part number RAF1212.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4107 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding		11/15/17		1

										NC9237		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MOE. The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the maintenance organisation exposition Rev 11

Evidenced by:
1. The Nominated Post Holder deputies are not identified in the MOE.
2. The Maintenance procedures in the MOE lacked the minimum information demonstrating compliance to the regulation.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2091 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		10/1/15

										NC14724		Ronaldson, George		Ronaldson, George		Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to the issue of certificates of release to service at an approved location.
Evidenced by:
The organisation carried out an overhaul of float balloons in New Caledonia and the location was not approved to do so. As such it was unclear on what basis the EASA Form 1 had been issued.
Form 1, P/n 217813-0 Tracking No 4964051, dated 30/01/17 & SOP-272 refers.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(a) Privileges of the Organisation		UK.145.3243 - Survival-One Limited (UK.145.00244)		2		Survival-One Limited (UK.145.00244)		Finding\1st Response Accepted		7/31/17

		1				21.A.133		Eligibility		NC17256		Ronaldson, George		Ronaldson, George		Eligibility 
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to satisfactory coordination between production & design.
Evidenced by:
There was no evidence of a documented procedure for the POA to raise design queries with the design organisation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.139(a)		Quality System		NC9240		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 with regard to the description and content of procedures within the POE or procedures.
Evidenced by:
The standard and detail contained within the organisation's POE was not considered suitable. In particular the process for control and recording of non-conforming product could not be located in the POE. A full review of the procedures required in 21.A.139 (b) 1  is recommended.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1				21.A.139(a)		Quality System		NC9241		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 2 with regard to the independence of the quality system.
Evidenced by:
During the review of the quality audits performed it was evident that, despite a process for an external auditor to perform the audit of the quality system, the audit had been performed by the organisation's Quality Manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.139(a)		Quality System		NC11680		Pattinson, Brian		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1, (ii) & (xiv) with regard to vendor and subcontractor assessment audit and control and internal quality audits and resulting corrective actions.
 
Evidenced by:
1. No evidence was provided by the organisation of an audit of RFD Beaufort in the last four years.
2. Findings NC177, NC174 & NC175 raised as a result of Aqualand Audit No AUD32 dated 02/06/2015 remain open with no target date or action plan for closure.
(CAP 562 Leaflet C-180 provides further information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

		1		1		21.A.139(a)		Quality System		NC14722		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1 (vii) with regard to control procedures for calibration of tools. 
Evidenced by:
No evidence of calibration for the Seam Sealing Machines used in suit production. The machines use specific settings of pressure and temperature. No evidence could be provided why the machines were not subject to calibration.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1		1		21.A.139(a)		Quality System		NC14721		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)1. (v) with regard to control procedures for the manufacturing processes. 
Evidenced by:
1. Production master samples were boxed & not readily available to production staff.
2. There was no evidence of a master sample for the Wind Energy Suit, Anirol Asset No 1652380. Production Delivery Workflow procedure Issue 3, JAN 2015, Page 6 of 12 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1				21.A.145		Approval Requirements		NC9242		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the temperature control of storage conditions.
Evidenced by:
During the sample of storage conditions it was not evident that a process existed to ensure the temperature of the adhesive cupboard was maintained within the manufacturer's recommended range.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.145		Approval Requirements		NC17257		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to working conditions
Evidenced by:
The first machinists station in the sewing area was found to be surrounded by a makeshift cardboard divider to reduce the effect of a cold draught & increase the temperature.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.163		Privileges		NC17260		Ronaldson, George		Ronaldson, George		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to authorised release certificates. EASA Form 1.
Evidenced by:
The unique identifying number of the authorised person was not contained within block 13b of EASA Form 1 tracking number 1661942 dated 14/02/2018 & all others sampled.
(Part 21: Appendix I – Authorised Release Certificate. Refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163(c)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		3		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1				21.A.165		Obligations of the holder		NC9243		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (d) with regard to recording all details of the work carried out
Evidenced by:
Production records for the Survival suits are presently recorded on the organisation's 'white cards'; a review of these showed that all the work performed was not adequately recorded. In addition where defects etc. had been identified and rectified, these were not being recorded in the 'production record'.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1				21.A.165		Obligations of the holder		NC9245		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (h) with regard to the archiving/retention of records.
Evidenced by:
During the sample of production records it was noted that the conditions of the record archive may not provide suitable protection of the records. Form 1 and production records were held separately and the current conditions were also considered susceptible to degradation of stored record.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1097 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		9/29/15

		1		1		21.A.165		Obligations of the holder		NC14720		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) with regard to maintaining the organisation in conformity with the data & procedures approved for the production organisation approval.  
Evidenced by:
The First Article Inspection, FAR-011 for a Wind Energy Suit, Anirol Asset No 1652380, Form QF 137.
The FAI was not dated & did not have all the required signatories IAW SOP-27. It was unclear as to how production was approved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.1492 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		7/31/17

		1		1		21.A.165		Obligations of the holder		NC17259		Ronaldson, George		Ronaldson, George		Obligation of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) 2 with regard to Occurrence Reporting
Evidenced by:
Occurrence Reporting Form QF 66 did not contain the Common Mandatory Fields or a Safety Risk Classification. (EU 376/2014, Art 7.1 & 7.2 refers)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(f)		UK.21G.1493 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		5/20/18

		1		1		21.A.165		Obligations of the holder		NC11681		Pattinson, Brian		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to conformity of supplied parts.
 
Evidenced by:
1. There was no evidence of a certificate of conformity for supplied parts for Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.
2. There was no record of the batch number of flame retardant thread used in the production of Suit P/n 503GT201, S/n LR1649774, Form 1 Tracking No 031576.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.836 - Survival-One Limited (UK.21G.2256)		2		Survival-One Limited (UK.21G.2256)		Finding\1st Response Accepted		8/1/16

										NC15029		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 606 with regard to accomplishment of continuation training Evidenced by: Approval Holder STG008 and STG002 continuation training was seen to be overdue.		AW\Findings\Part M		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3646		Panton, Mark		Panton, Mark		M.A.710 Airworthiness Review

The organisation was unable to demonstrate that it was fully compliant with M.A.710(a) with regard to Airworthiness Review Supporting Documentation

Evidenced by: 

Airworthiness review report does not contain supporting documentation or cross reference to areas sampled to substantiate issuing ARC is acceptable.

Note: AMC M.A.710(a) Airworthiness review refers		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC15030		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to quality assurance oversight
Evidenced by: The 2017 Audit programme has not been complied with.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.479-2 - SWIFT TG Maintenance Ltd		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Finding		8/15/17

										NC3645		Panton, Mark		Panton, Mark		M.A.712 Quality System

The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to Monitoring compliance against Part M 

Evidenced by: 

Internal audit report dated 08/07/2013 does not cover all aspects of Part M subpart G requirements for continuing airworthiness management organsiations		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.479-1 - Swift TG Maintenance Limited (UK.MG.0502)		2		Swift TG Maintenance Limited (UK.MG.0502) (GA)		Documentation\Updated		1/29/14

										NC8371		Nixon, Mike		Nixon, Mike		M.A.704 - Continuing Airworthiness Management Exposition (CAME)
The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to content of the CAME.

Evidenced by:

The CAME requires amendment to take account of the foillowing:

a) Section 0.6 requires development to reflect the privilege of indirect approval     of exposition amendments     (M.A.704 (c) refers.
b) Section 1.6.1 requires amendment to remove obsolete references to CAP 455 and include CAA Safety          Notices/Bulletins.
c) Section 1.14 requires development to outline the criteria of what is classified as a repetitive defect and         how these are considered for corrective action.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

										NC8365		Nixon, Mike		Nixon, Mike		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706) with regard to Personnel Requirements.

Evidenced by:

A review of the records available for Mr A Booth (nominated ARC signatory) found no evidence to demonstrate that recent recurrent training had been undertaken or an assessment completed to ensure continued competence. M.A.706(k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1044-1 - Swiftair Maintenance Limited (UK.MG.0401)		2		Swiftair Maintenance Limited (UK.MG.0401) (GA)		Finding		6/2/15

						M.A.201		Responsibilities		NC11573		OHara, Andrew		OHara, Andrew		Responsibilities

The organisation was not able to demonstrate that it was fully compliant with M.A.201(g), with regard to having in place a contract with the owner of C510 G-SCCA, that conformed to the standard in Part M.

This was evidenced by:

The Synergy Aviation – Airplay Continuing Airworthiness Management Contract (dated 01/02/2015) was sampled against the standard in Part M Appendix I.   It was found that it was written to a standard that pre dated the standard that was current at the time that the contract was signed.   As such, compliance with M.A.201(g) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(g) Responsibilities		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.301		Continuing airworthiness tasks		NC14809		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to procedures for training on preflight inspections.  

Evidenced by:

It was informed that training on Preflight Inspections is provided by the Training Captain.   However this was not described in section 1.11.1 of the CAME.  M.A.301(1) refers.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.302		Aircraft Maintenance Programme		NC11574		OHara, Andrew		OHara, Andrew		Aircraft Maintenance Programme 

The organisation was not able to demonstrate that it was fully compliant with M.A.302(g), with regard to the scope of the periodic review.

This was evidenced by;

M.A.302(g) calls for a Periodic Review of the AMP, the scope of which should include consideration of ‘operating experience’.   However this was not addressed in CAME section 1.2.1.2.   M.A.302(g) and M.A.301-4 (AMC) refer.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.303		Airworthiness Directives		NC14810		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.303 with regards to recording bi-weekly AD checks.

Evidenced by:

Synergy's AD management system included a biweekly check record chart, which is updated on a biweekly basis.   However this record chart had not been instigated for G-DXTR. M.A.303 refers.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.305		Record System		NC5011		OHara, Andrew		OHara, Andrew		Record System

The organisation was not able to demonstrate that it was fully compliant with M.A.305(h) with regard to the storage of electronic records.

This was evident by:

A CRS for B200 G-SYGA for Base Maintenance on the 03/02/14, was presented.  Although this had been stored on the master electronic record database, it was found that a copy had not been stored on the backup database on the Synergy Server. AMC M.A.305(h)( refers.		AW\Findings\Part M\M.A.305 Record System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Revised procedure		7/1/14

						M.A.306		Aircraft technical log system		NC8656		OHara, Andrew		OHara, Andrew		Operator Technical Log 

The organisation was not able to demonstrate that it was fully compliant with M.A.306 with regard to certain data being up to date.

This was evidenced by:

The Technical Log for G-SYGA was sampled, and it was found that although the log incorporates Section 5 Maintenance Support Information (Form A-APPF-19  Dec 2013), the information in this section was out of date.  M.A.306(a) and its AMC refer.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.503		Service Life Limited Components		NC8657		OHara, Andrew		OHara, Andrew		Service Life Limited Components 

The organisation was not able to demonstrate that it was fully compliant with  M.A.503 with regard to the incorporation of service life limits into the AMP.

This was evidenced by:

The AMP for G-SYGA was sampled.   It was found that this did not incorporate the service life limits for the engine compressor and turbine rotors, as stated in the P&W PT6A-42 Service Life SB.   (NB; The second stage turbine was sampled, and it was found that its life limit was in the ATP Maintenance Director System)  M.A.503(a) refers.)		AW\Findings\Part M\M.A.503 Lifed Components		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.503		Service Life Limited Components		NC14811		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) with regard to the incorporation of a procedure for life limited components.

Evidenced by:

1) The procedure for the control of Life Limited components was not specifically described in CAME section 1.3     M.A.503(a) refers.

2) Synergy utilises a Wheel Log, to record the current status of the wheel and the type of inspection that would be required at the next tyre change.  However this had not been instigated for G-DXTR.  M.A.503(a) refers.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.703		Extent of Approval		NC5012		OHara, Andrew		OHara, Andrew		Extent of the Approval

The organisation was not able to demonstrate that it was fully compliant with M.A.703(a)(c) with regard to correlation between the Form 14 Approval Schedule and the Fleet Composition within the CAME.  

This was evident by;

The Approval Certificate (Form 14)  dated 22 March 2011 was presented.   It was found that this incorporated the C525, which is no longer part of the AOC approval and no longer part of the Fleet Composition in the CAME.  M.A.703(a)(c) refer.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

						M.A.704		CAME		NC5004		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Management Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7), with regard to the incorporation into the CAME, of the basic descriptions of the Synergy continuing airworthiness management processes and databases. 

This was evident by:

The CAME did not fully describe the processes used by Synergy for; 

1) Analysing Unscheduled Removals.  AMC to M.A.301-2(d) refers.   

2) Scheduling Phased and Out of Phase Maintenance (CAME Section 1.3.8), using the FBO System and Log Book Sector Record Pages.  M.A.708(b)(4) refers.

3) Controlling the embodiment of ADs (Came Section 1.4), including the Synergy Mandatory Mod Statement and the FBO System for Recurring ADs. M.A.708(b)(5) refers. 

4) Receiving Non-Mandatory Modifications and Inspections updates (CAME Section 1.6) from the Airfame TC Holder (directly), and from the Engine and Propeller TC holders (through the ATP Navigator).   AMC to M.A.301(7) refers. 

5) The storage of electronic records, including their backups, and the safeguards to protect against unauthorised alteration.  AMC to M.A.714(5) refers. 

Also;

Although Section 1.11.1 of the CAME addressed Pre Flight Inspections for Pilots, it did not describe the training standard for personnel performing Pre Flight Inspections.  AMC to M.A.301-1-3 refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Documentation\Updated		7/1/14

						M.A.710		Airworthiness review		NC14812		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.710(a)(6) with regards to the recording of approved modifications.  

Evidenced by:

CAP 395 for G-DXTR was sampled, including the modification register therein.  It was found that this register had not been updated to identify the modifications that were currently installed, and in some cases, did not incorporate the EASA approval details against those modifications.  M.A.710(a)(6) refers.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.711		Privileges		NC8658		OHara, Andrew		OHara, Andrew		Contracted Airworthiness Review

The organisation was not able to demonstrate that it was fully compliant with M.A.711 with regard to raising contracts for Airworthiness Review.

This was evidenced by:

Although an Airworthiness Review had been performed for G-SYGA in November 2014, an associated Contract / Work Order for this task was not available at the time of the audit.  MA.711(b) and its AMC refer.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1553 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/13/15

						M.A.712		Quality System		NC5014		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a)(b) with regard to the independent auditing of the Synergy procedures.

This was evident by;

A Part M Audit Report produced by Mr. T. Gibbs on the 20/03/14 (17/09/13 ?) was sampled.  It was found that this did not record the procedures that were assessed during the audit ( ie assessed to ensure that;  the procedure  provides the means of compliance with the associated requirement(s), and; the organisation has been following the procedure).  AMC. M.A.712(b)(7) refers.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.674 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Retrained		7/1/14

						M.A.712		Quality System		NC11575		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with M.A.712(a), with regard to feedback to the Accountable Manager.

This was evidenced by;

M.A.712(a) and its AMC require the Accountable Manager to hold regular meetings with the Quality Manager, to receive feedback, to check progress, and to review the overall performance of the Quality System.  It was understood that such meetings had taken place.  However the records of these meetings were not available.   As such, compliance with M.A.712(a) was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1788 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/18/16

						M.A.714		Record -keeping		NC14813		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.714(a) with regard to holding records within the Synergy record system.  

Evidenced by:

The ATP Maintenance Director system was held within the CAMs personal Lap Top, and the data within it was not recorded within the Synergy record system.    M.A.714(a) refers.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.903		EU Transfer		NC14814		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.903 with regard to procedures for transfer of aircraft within the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.903.		AW\Findings\Part M\M.A.903 EU Transfer		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

						M.A.904		EU Import		NC14815		OHara, Andrew		OHara, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.904 with regard to holding a procedure for transfer of aircraft into the EU.

Evidenced by:

The CAME did not incorporate a procedure for compliance with M.A.904.		AW\Findings\Part M\M.A.904 EU Import		UK.MG.1789 - Synergy Aviation Limited (UK.MG.0159)		2		Synergy Aviation Limited (UK.MG.0159)		Finding\1st Response Accepted		7/31/17

										NC10809		Peacock, Neil		Peacock, Neil		Part 145.A.35 (BCAR A8-23 paragraph 12)

Certifying staff and support staff

the organsiation was not full compliant with its own procedures (Part 145.A.35) BCAR A8-23 paragraph 12, with respect to the issue of authorisation of certifying staff, as evidenced by:

1. The certifying staff used for release of annex II aircraft under A8-23 approval (equivalent to Part 145) had not been issued with company authorisations

It was noted at time of audit that A8-23 approval had only been granted in August 2015 and no aircraft had been released under company approval at this time.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC3664		Underwood, Darren		Underwood, Darren		145.A.35, Certifying staff and support staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 (f) with regard to "the organisation shall assess all perspective certifying staff for competence, qualification and capability..prior to the issue or re-issue of a certification authorisation" 

Evidenced by: 
1. All certifying staff records sampled showed no evidence of any such assessment being made or documented.

2. Human factors continuation training for contract staff possessing a company authorisation was not managed by the organisation. Certifying Staff BE9 had some records for HF continuation training but this had been performed outside of the organisations control and it was not clear as to the content of the training.

3. contract staff possessing an authorisation were not included in the organisations continuation training process.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Revised procedure		2/6/14

										NC3665		Underwood, Darren		Underwood, Darren		145.A.40 Equipment, tools and Material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) and with its own procedures with regard to "tooling shall be calibrated to an officially recognised standard at a frequency to ensure serviceability and accuracy"

Evidenced by: 
Torque wrenches BE26 and BE 27 were last calibrated October 2011. Showing due October 2013. Company procedures require all calibrated tooling to be calibrated annually. The tooling was not identified with the tool number given in the tooling calibration records		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.355 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Process Update		2/6/14

										NC10810		Peacock, Neil		Peacock, Neil		Part 145.A.50 Certification of maintenance

Certification of Maintenance

The organisation was not fully compliant with its own procedures and Part 145.A.50 and Part M, M.A. 402 paragraph (f), as evidenced by:

1. It was found at audit that although the organisation used its form BE 88 to satisfy the requirements of Part M.A.402 (f), general verification for tools equipment, extraneous materials and closure of aircraft panels for AOC aircraft, the form was not used for all Part 145 release		AW\Findings\Part M\M.A.402 Maintenance Performance		UK145.358 - Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075)		2		Sywell Aviation Limited T/A Brooklands Engineering (UK.145.01075) (GA)		Finding\1st Response Accepted		3/17/16

										NC15592		Fulbrook, Simon		Fulbrook, Simon		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(a) with regard to operation of aircraft with invalid certificate of airworthiness
Evidenced by:

Aircraft G-RADY reported to be out of compliance with respect to scheduled ICA inspection not being completed within required time frame as specified in AMP. TAG MOR Ref: UKSOR/1288 submitted on 25/07/2017 with date of occurrence stated as 21/07/2017, together with a request for Temporary Amendment to a Maintenance Program. This was granted at 15.00 hours on 26/07/2017. Subsequently the aircraft was found to have completed three sectors of flying between the 21st and 26th July prior to the temporary amendment being issued.
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2850 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Late		10/28/17

										NC16808		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.306 regarding the aircraft technical log system, recording of cabin/ galley defects and malfunctions.

Evidenced By:

Sample of G-CEYL aircraft technical log, it could not be established how cabin or galley defects/ malfunctions are recorded. Further to the finding against M.A.403(d), there were 8 defects associated with the cabin recorded on the Job Card Tally Sheet (WP39446) and not part of the aircraft technical log system. CAME 1.8.4 details use of a cabin log, however this was not present at time of audit.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

										NC16810		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.403(d) with regard to recording of defects within the aircraft maintenance record system.

Evidenced By:
During maintenance input, review carried out of aircraft G-CEYL and sample sector record page serial number 0237. It was noted that the incoming technical log contained 5 open defects with some significant items pertaining to FADEC failure and cockpit seats becoming detached, a review of previous pages indicated nil defects over several sectors. Following review of the purchase order and job card tally sheet there were in total 16 reported defects incoming with this aircraft. Accordingly there were defects on the purchase order that were not recorded on the log book and it could not be established if any of these items had been deferred over the previous sectors.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.MG.3151 - TAG Aviation (UK) Limited		2		TAG Aviation (UK) Limited		Finding\1st Response Rejected		2/14/18

						M.A.201		Responsibilities		NC10185		Farrell, Paul		Farrell, Paul		M.A. 201 RESPONSIBILITIES
Compliance with M.A. 201(a) was not fully demonstrated with respect to oversight of contracted services evidenced by:-
a) Purchase order 03197 refers to a deep clean of G-OGSE on 9 -9-15 by Full wax ltd. A review of the audit files showed that  this contractor had been subject to audit in the past few years, however it could not be demonstrated that a "risk assessment" of this provider had been carried out to determine requirements for ongoing oversight.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.708		Continuing airworthiness management		NC10186		Farrell, Paul		Farrell, Paul		M.A. 708 CONTINUING AIRWORTHINESS MANAGEMENT
Compliance with M.A.708(c)(3) was not fully demonstrated as evidenced by:-
A review of B757-200 G-TCSX records was carried out together with a review of TP223. The following discrepancies were noted:-
a) Apple Aviation work order  WOAA-297-STN relates to H4 Aerospace mod H4AA12187 accomplishment. It was noted that the workpack check control sheets had not been certified as complete and correct by the responsible Part M organisation ( TAG or  Monarch ). Further, the contract between Tag and Monarch did not specify who is responsible for ensuring that such contracted part 145 work has  been completed as specified.
b) TP223 is titled Recording of modifications, but the content of the TP relates to the subject of Fleet data.		AW\Findings\Part M		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.201		Responsibilities		NC6974		Farrell, Paul		Cronk, Phillip		MA.201 RESPONSIBILITIES
The organisation was unable to demonstrate that they were fully compliant with MA.201(h) with regard to oversight of sub-contracted continuing airworthiness activities

Evidenced by:
The organisation could not demonstrate by procedure or evidence that the airworthiness records being updated by a third party organisation (CAMP), are confirmed as correct upon update completion.
[AMC MA.201(h)1 para. 8 and 12]		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Process Update		12/19/14

						M.A.202		Occurrence Reporting		NC14470		Fulbrook, Simon		Fulbrook, Simon		M.A.202 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to assignment of co-ordination action
Evidenced by:

Ref: TAG MOR UKSOR/1172. No evidence of assignment of coordination action by suitable qualified person, resulting in unsatisfactory reporting.

AMC M.A.202(a)
.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14486		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks


The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to the rectification of defects 
Evidenced by:
It could not be established during the audit who was monitoring repetitive defects as defined in CAME procedure 1.8.9 for the A319 G-OACJ.

[AMC M.A.301(2)(b)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14487		Fulbrook, Simon		Fulbrook, Simon		MA.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(7) with regard to the review and control of Technical Documentation
Evidenced by:
For aircraft managed at Farnborough, procedure 231 and 232 requires a review of documentation backlog to ensure it is being processed as required by the measures in paragraph 3.1 and 3.2 and 3.3 of the procedures. These reviews are not taking place.
Furthermore, Honeywell service bulletin AS907-72-9057 for engine type AS907-1-1A was issued on 13 October 2016. Whilst listed on CAMP, the SB has not been reviewed by TAG as per TP232.

[AMC M.A.301(7)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC14472		Fulbrook, Simon		Fulbrook, Simon		M.A.301 – Continuing Airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301(3) with regard to the accomplishment of all maintenance in accordance with the approved 
Maintenance Program
Evidenced by:
a) Variations to the approved maintenance programme for the B757, G650 and Global express were sampled. (TAG/VAR/1202, 1207 and 1212) Evidence was found within all three variations granted that do not meet the unforeseen circumstances as detailed in CAME 1.2.1.4. CAME states acceptable reasons as weather or AOG away from base. Justifications found were, introduce maintenance stagger, aircraft return to base, short notice flight requirement past due date.

b) Task 00-TAG-001 and -004 varied by TAG variation TAG/VAR1212 had been set up incorrectly in CAMP with a next due calculated from last time inspection instead of the inspection due time for the task.

c) 12 month / 600FH Maintenance task 30-40-00-301 was introduced in to the approved maintenance programme MP/CANADAIRCL600/GB2131 by TR-3-44 at programme issue 03 amendment 12. This task was not called into work pack 140037 in September 2014 or any other work packs on aircraft G-REYS until September 2016.

[AMC M.A.301(3)]
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.301		Continuing airworthiness tasks		NC15662		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.301 (7) with regard to assessment of non-mandatory information related to the airworthiness of the aircraft

Evidenced By:
Following sample review for receipt and assessment of Type Certificate Data Sheet amendments, it was unclear that these were being receipted routinely. TAG Aviation CAME 1.6 prescribes responsibility for the review of continued airworthiness information, however it could not be established how this is accomplished and tracked/monitored.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.301		Continuing airworthiness tasks		NC3055		Farrell, Paul		Cronk, Phillip		CONTINUING AIRWORTHINESS TASKS
The organisation was unable to demonstrate that it was fully compliant with MA.301 with regard to technical document assessment. Responses received , closure following update meeting on 4 Feb14. 

Evidenced by: 
1. EASA SIB 2010-06 was showing as an applicable task on G-LGAR, G-SJSS and G-SXTY in CAMP. There had been no formal technical assessment of this document within the TAG(UK) system yet the task is being carried out by the contracted maintenance providers.
2. There is no formal technical document review and decision recording process within the TAG(UK) system.
[AMC MA.301-7]		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks\for non-mandatory modifications and/or inspections, for all large aircraft or aircraft used for commercial air transport the establishment of an embodiment policy;		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.302		Aircraft Maintenance Programme		NC6971		Farrell, Paul		Cronk, Phillip		MA.302 AIRCRAFT MAINTENANCE PROGRAMME
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to maintenance programme management.  amendments being managed by the organisation's indirect approval process

Evidenced by:
a) Change to Falcon 2000EX maintenance programme MP/01553/GB2131 issue 3 amendment 4 made by indirect approval to part 8.1 (introduction of supplementary operator task 00-TAG-004) had not been uploaded into CAMP, 6 months past the approval date of the amendment. Additionally, there is no guidance as to when an update is to be incorporated into the MP.
[MA.302(c) and MA.401(c)]

b) There are no working procedures in place to define how the maintenance programme variation process is carried out using form TAE10.
[AMC MA.302 para. 4 and Appendix 1 to MA.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.998 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		2/16/15

						M.A.302		Aircraft Maintenance Programme		NC14488		Fulbrook, Simon		Fulbrook, Simon		M.A.302 – Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regards to the maintenance programme MP/01347/GB2131 Issue 4 Revision 3 dated November 2016
Evidenced by:

a) No evidence of annual reviews as per TP222 section 4.5 on record. AMC M.A.302(3)
b) No evidence of a TAE 45 “Maintenance Programme Amendment Approval” being carried out for the last amendment of the programme TP222 section 4.4.2 AMC M.A.302(2)
c) It was noted that G-GOYA utilisation in 2015 was 320 FH & 90 FC and in 2016 304 FH and 90 FC this outside the tolerance quoted in the AMP of 500 FH and 500 FC. AMC to Part-M: Appendix I section 1.1.6
d) Effectiveness of the maintenance programme review as per T248 not on record. AMC M.A.302(3)
e) Inspection standards as required by Appendix 1 to AMC M.A.302 were not included in the programme. AMC M.A.302(4)
f) Section 4 of the programme replicated the requirements of SRG1724 without indicating how the programme complied with the requirements. M.A.302(d)
g) Section 6.1 is a copy of the MPD section 4.1 on Flexible Programme rules without indicating if the subject aircraft where on the flexible maintenance programme. AMC to Part-M: Appendix I (4)
h) There was no detail in how the task are rescheduled post variation AMC to Part-M: Appendix I (4)
i) Task 5320002-201 Interval ambiguous and task had not aircraft effectivity GM M.A.302(a)
j) Task 52-31-105A interval dependant on MTOW and SB compliance no aircraft effectivity evident. GM M.A.302(a)
k) No repetitive Airworthiness Directives included in the programme or referenced out to how these were listed or managed. AMC M.A.302(3)
l) Tasks included in the programme that are not effective to the sub type of aircraft such as 21-54-00-101 (eff  GL5000 & GV5000) and indicated non effective. GM M.A.302(a)
m) No evidence of STC ICA documentation being reviewed for recency. AMC M.A.302(3)
n) CAMP tasks 259720-701A, -702A Securaplane XL-245B Battery Life Limit not uniquely identified in Maintenance programme (page of GC-33505001-RSM-2 (Rev A) Page 1) M.A.302(e)
o) At the time of the audit it could not be demonstrated that any Reliability Monitoring Quarterly Summaries of sector record page entry’s, utilisation or average sector length had been produced. TP 248 section 5.3.2.1 M.A.302(d)


Please note: All programmes require a thorough review to include the issues raised above.
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/17

						M.A.302		Aircraft Maintenance Programme		INC1683		Fulbrook, Simon		Fulbrook, Simon		M.A.302 - Aircraft Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to The development of Reliability Programs based upon MSG logic or condition monitored components.
Evidenced by:
No formal reliability program in place to cover MSG3 aircraft controlled under TAG Aviation Maintenance Programs.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme\For large aircraft, when the maintenance programme is based on maintenance steering group logic or on condition monitoring, the aircraft maintenance programme shall include a reliability programme.		UK.MG.2316 - TAG Aviation (UK) Ltd (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		12/8/16

						M.A.305		Record System		NC17628		Cuddy, Neal		Cuddy, Neal		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that it was fully compliant with M.A.305(d) with regard to aircraft continuing airworthiness records.

Evidenced by:
Following review of aircraft registration G-RHMS, sector record pages 1016 and 1018, it was noted that component changes had taken place for time- limited items. Upon cross reference between the EASA Form 1 information and the aircraft records system, CAMP, the following issues were identified:

(a) Fire bottle cartridge, part number 30903870, serial 1969UB, EASA form 1 reference 2001372739, states expiry date 03/24/2021. Associated CAMP report shows time expiry as 02 DEC 2026.
(b) Fire bottle cartridge, part number 30903870, serial 0864TG, EASA form 1 reference 2001401423, states expiry 01/22/2021. Associated CAMP report shows time expiry as 02 DEC 2026
(c) Emergency protective breathing equipment, part number 15-40F-80, serial 80480009, EASA form 1 reference 2001940863, states expiry 01/01/2027. Associated CAMP report shows time expiry as 15 NOV 2027.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.401		Maintenance Data		NC3056		Farrell, Paul		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that it was fully compliant with MA.401 with regard to procedures for review and distribution of maintenance data . Close following update meeting 4 Feb 14. Data received , closure pending.

Evidenced by: 
1. Maintenance data is reviewed on monthly basis by technical services engineer, however technical procedure 222 does not reflect this activity as a procedure.
2. Daily check sheets within the technical log for use by staff on the ramp are not reviewed against the current maintenance data to ensure they are up to date.
 [AMC MA.401(c)5]
3.There is no procedure to ensure the updated daily check sheets are distributed and incorporated into the technical log in a timely manner. This wears evidenced by G-TAGF tech log containing daily check sheets at issue 1 amendment 24 when the latest version is issue 3 amendment 5. (This version had been distributed by email on 3/7/13)
[AMC MA.401(b)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data\The person or organisation maintaining an aircraft shall ensure that all applicable maintenance data is.. “ – Truncated; See regulation for complete text.”		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.703		Extent of Approval		NC15659		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.703(c) with regard to scope of work.

Evidenced By:
Review of EASA Form 14, approval UK.MG.0160 against TAG Aviation scope of work, reference CAME 0.2.3. The following issues were identified:

(a) Associated company procedure TP223 dated March 2017 lists aircraft managed but does not include any CESSNA 510, CESSNA 560XL or CESSNA CITATION 680 aircraft, which have not been managed for some years.

(b) Company exposition, CAME 0.2.3 does not sufficiently prescribe the scope of work for which the CAMO is approved. A lower procedure, TP223, lists the fleet managed, however this is not subject to authority approval with each amendment. 
(Appendix V to AMC M.A.704 refers further)		AW\Findings\Part M\M.A.703 Approval Extent\M.A.703(c) Extent of approval		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.704		CAME		NC3086		Farrell, Paul		Farrell, Paul		CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION.
The organisation did not fully demonstrate compliance with M.A.704 with regard to airworthiness personnel   roles and responsibilities. Evidenced by :-
A) The CAME shows the Continued Airworthiness Manager as the only human resource for CAW management.
B) The CAME does not detail the Head of Airworthiness and Head of Fleet Management with the Roles and responsibilities assigned to individual managers. 
C)  Organisational Procedures do not show which department or manager is responsible for control.		AW\Findings\Part M\M.A.704 CAME		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation\Updated		2/7/14

						M.A.706		Personnel Requirements		NC17629		Cuddy, Neal		Cuddy, Neal		M.A.706 Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706(k) with regard to; control the competence of personnel involved in the continuing airworthiness management.

Evidenced By:
A technical  briefing system is in place for continuing airworthiness staff, however it was unclear how the organisation had oversight of whether they were being read and adequately controlled.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.707		Airworthiness review staff		NC10061		Farrell, Paul		Farrell, Paul		M.A.707  -  AIRWORTHINESS REVIEW STAFF
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) with regard to maintaining a record of all airworthiness review staff including a copy of authorisation.
Evidenced by:
At time of audit the organisation was unable to provide a copy of company authorisation for Airworthiness Review Staff ID No 2. [AMC M.A.707(e)]		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.1357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding		12/21/15

						M.A.708		Continuing airworthiness management		NC14492		Fulbrook, Simon		Fulbrook, Simon		M.A.708 - Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)
with regards to the management of airworthiness records and determining when maintenance is required
Evidenced by:

(a)  “The Work packages overdue by 30 days” report included work pages that dated back to 2013. It appeared there was not process or procedure in TP 226 to escalate work packages that had been over due for an extended period [M.A.708(b)(9)]

(b) The Life Limited Battery P/N 100-0540-03 on G-GOYA 1354 was incorrectly scheduled on CAMP. Next due on CAMP 26 Nov 2018 next due based on Form 1 details 08 Feb 2018    [M.A.708(b) & GM M.A.708(b)(4)]

(c) The instructions of continued Airworthiness for ICA-1318 G-XXRS MSN 9169 could not be demonstrated at the time of the audit that they had been complied with M.A.708(b)(4)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		6/19/17

						M.A.708		Continuing airworthiness management		NC14491		Fulbrook, Simon		Fulbrook, Simon		M.A.708 – Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the control and monitoring of maintenance contracts 
Evidenced by:
a) Work pack 140037 raised for G-REYS contains CAMP tasks 31-TAG-092 and 31-TAG-003. The contracted maintenance provider did not send the FDR or CVR to Muirhead avionics as required by the CAMP card or contract in place between Muirhead and TAG for read out and analysis per the contract. (It is noted that CAME 1.16.9.2 now states any 145 company approved to carry out FDR read outs) 

b) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
No independent inspections carried out to satisfy TP218 paragraph 6.7 on the CAMP task card or MRO task cards for inboard flap hinge box forward attachment fitting faster modification (SB A604-57-006 Part B). In addition, the MRO had not adequately staged out the 58 man hour task on their task card system.

c) During review of work pack 140037 for G-REYS it was noted that no discrepancies had been raised by the assigned maintenance coordinator during post check pack review. The following issues were noted by Surveyor review:-
Form 1 number 104772899 issued on 28/08/2014 for mode s transponder part number 622-9210-008 does not contain the approved data in block 12 used to repair the item.

[AMC M.A.708 (c)(2)]
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1001 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Rejected		9/19/17

						M.A.708		Continuing airworthiness management		NC17630		Cuddy, Neal		Cuddy, Neal		M.A.708 Continuing airworthiness management

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b) with regard to continuing airworthiness management ensuring that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied.

Evidenced By:
During review of the airworthiness directive control spreadsheet, it was noted that the following airworthiness directive assessments had not been completed and it was unclear how the management system had visibility of the outstanding items:

(a) 2017-16-01 – Multiple aircraft registrations. It was noted that an assessment had been completed but several fleet manager sign-off’s were missing.
(b) 2017-22-11 – Aircraft registration G-REYS. AD status unknown.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.3011 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		7/24/18

						M.A.710		Airworthiness review		NC3058		Farrell, Paul		Cronk, Phillip		AIRWORTHINESS REVIEW
The organisation was unable to demonstrate that it was fully compliant with MA.710 with regard to recording the SB and fitted parts review during the airworthiness survey. 

Evidenced by: 
ARC folder for G-LGAR sampled for issue and two extensions. Process in CAME 4.2 had been followed for both issue and extension, however it was noted that SBs are not sampled during the process nor are any physical check of components against the aircraft IPC carried out.
[AMC MA.710(a) and AMC MA.710(b) and (c) item 4]		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/7/14

						M.A.711		Privileges		SBNC27		Cuddy, Neal		Roberts, Brian		M.A.711(a)(3) - Sub-Contracted arrangements
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to adhering to the sub-contracted arrangements as described in TAG/AMAV/1 Iss 05 Amd 2 dated 12 Dec 2017.

Evidenced by:

Section 1.No demonstration that TAG has accepted the AMAC CAME and procedures.
Section 6. AMAC has not incorporated into their Quality program TAG's CAME, TP217A and maintenance program.
section 9. TAG and AMAC are now using the AMAC AD assessment form.
Section 10. CAME 1.6.2 policy to embody all airbus mandatory and recommended SB's.
Several sections have a statement that AMAC are responsible for items in that section. TAG cannot sub-contract their responsibilities.		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		MSUB.33 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late		8/21/18

						M.A.712		Quality System		NC15660		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regard to the quality system.

Evidenced By:
Reference sub-contracted Part M audit of Monarch Aircraft Engineering Limited dated 24th January 2017. The auditor raised a potential non-compliance report (PN 069) stating from interface procedure 3.9, it could not be verified that TAG Aviation (UK) Ltd are completing the 3rd Party SB data form and providing it to MAEL.

Following review of the closed report, it could not be established that the issue has been resolved.
(AMC M.A.712(a) refers further)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Accepted		10/30/17

						M.A.712		Quality System		NC15661		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regard to adherence with approved procedures.

Evidenced By:
Technical procedure No.231 prescribes the control of Airworthiness Directives requiring fleet managers to maintain ‘the fleet manager’s spreadsheet’ and utilise hard copy assessment folders. With regard to the B757, registration G-TCSX, it could not be demonstrated that technical documents were being managed in line with the rest of the fleet. The referenced AD spreadsheet and hard copy file was not up to date, with the last entries dated in 2016. It was further noted that there appeared to be a reliance on the sub-contracted organisation to manage the documents.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2357 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Finding\1st Response Late & Accepted		10/30/17

						M.A.713		Changes		NC3088		Farrell, Paul				CHANGES to the ORGANISATION 
Compliance with M.A. 713(6) was not fully demonstrated evidenced by:- 
A) A formal  independent Audit by TAG Quality department has yet to be completed following the merge of TAGFE and TAG Aviation Part M. Response awaiting review and closure.
B) No Project Plan detailing Key Objectives and Timescales was seen.
C) The Annual Airworthiness Liaison meetings are no longer taking place.
D) Control of contracts and liaison meetings has been split between the Technical director (CAM ), the Head of Airworthiness and Head of Fleet Management this may lead to fragmentation and communication errors.		AW\Findings\Part M\M.A.713 Changes		UK.MG.161 - Tag Aviation (UK) Limited (UK.MG.0160)		2		TAG Aviation (UK) Ltd. (UK.MG.0160)		Documentation		2/14/14

										NC5331		Cronk, Phillip		Cronk, Phillip		RETURN TO SERVICE
The organisation was unable to demonstrate that they were fully compliant with MAG Appendix 1 paragraph 7(b)2 with regard to component dual release statement

Evidenced by:

Form 1 WO1986 sampled. Dual release statement in block 12 was not compliant as per supplement 7 or MAG sample statement.		AW\Findings\Bilaterals\FAA Special Conditions		UK.145.2008 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		8/6/14

										NC6956		Cronk, Phillip		Cronk, Phillip		145.A.25 FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to facilities appropriate for the task carried out
 
Evidenced by:
a) Waste fuel and oil drums in both hanger bays were found uncapped and a large drum of Aeroshell fluid 41 was found in the rear hanger uncapped. 

b) The avionics workshop ESD bench area did not have an ESD compliant mat. Additionally, the ESD attachment point did not have any visible indication that it had been tested to ensure ESD requirements are being met. 

c) The interior window belt sidewall panels for aircraft VT-MGF were found wrapped in cardboard and on the hanger floor instead of on appropriate racking 
[145.A.25(c)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		2

										NC13064		Fulbrook, Simon		Street, David		EASA Part 145.A.25(d) - Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.25(d) with regard to protection of components.

Evidenced by: During the audit a product sample was carried out of the maintenance being carried out to G-SJSS, 8 year inspection. Avionic boxes had been removed and failed to be protected as per the manufacturers instructions, with connector caps not used on both ESD and non-ESD components. The connectors had some protection with cardboard, held on with masking tape.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16807		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.25(d) with regard to storage conditions and segregation.

Evidenced By:
(a) Following review of consumable sealants and resins, it could not be established if storage conditions were in accordance with manufacturer instructions. It was advised that stores inspection does not review material data sheets.
(b) Within the store were a number of aircraft batteries in various states, two were marked as serviceable however had expired a 24 month shelf life, as identified in the component maintenance data. Additional batteries were pending query resolution, with the oldest over 4 years old awaiting input from Bombardier, it was noted that these batteries were stored under a bench and not part of the quarantine area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC13073		Fulbrook, Simon		Street, David		EASA Part 145.A.35(a) - Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.35(a) with regard to competency assessment of aircraft detailers.

Evidenced by: The aircraft detailers employed by the organisation were assessed for competency by way of the internal form D56a. This form reviews each component of the work, and then the Quality Department issue the appropriate authorisation document.
This D56a form process was not defined within the organisations 'Detailers' procedure.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC5970		Cronk, Phillip		Cronk, Phillip		EQUIPMENT, TOOLS AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regards to control of tooling

Evidenced by:
Test piece TP5 s/n T9662 was sampled. TP5 needs to be stored within a suitable container that prevents damage to the test piece. It was also noted that TP4 and TP5 were not controlled within the TFE tool control system.
[AMC 145.A.40(b)1]		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		10/2/14		1

										NC9978		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOLS AND MATERIAL (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to servicing requirements for ground based equipment used during aircraft maintenance.

Evidenced by:
Compressor tooling, asset number TFE GE417 was used on number 1 and 2 engines under work pack WP34622. On the day of the audit it could not be established what the rig servicing requirements were (less the pressure gauges). One of the two liquid storage tanks was held on with locking wire, there was no TFE tool control decal applied to the rig and there was no evidence of filter inspection or air receiver draining being carried out.
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6947		Cronk, Phillip		Farrell, Paul		145.A.42 ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to management of materials

Evidenced by:

a) Not compliant TPM /SC/027 and CO/012 supply of parts.  Customer supplied carpet not batched into stores and not undergone goods in inspection. The part was supplied directly to engineering and installed on G-IRAP.  Additionally, operator procedures and contract were not followed (TP218 and part m contract TAG/TFE/CON 1 para 12)

b) Box of consumable material found on top of a personal locker adjacent to the crew room
[145.A.42(a)5]

c) Tyres removed from wheel rims by the TFE C14 rated workshop are discarded into a recycling skip without following the TFE scrap procedure TPM/SC/017 
[AMC 145.A42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		1/30/15 15:27		2

										NC13077		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.42(a) - Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring that raw and consumable material delivered to the organisation is inspected to confirm traceability and required specification.

Evidenced by: A roll of headliner material, P/N MC8-4592B was found on a shelf in the Equipment workshop with no evidence of a TAG stores batch release. Material also found to be part of a much larger purchase order, all items of which still showed as 'on order' on the store computer system - PO Ref: P129854.
.
.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC9979		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENTS (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to replacement of life controlled components

Evidenced by:
Restoration of integrated standby instrument battery task sampled on aircraft LX-AVT. Battery replaced with a replacement part released on 8130-3 tracking number 5800413087. 
The Maintenance programme for the aircraft (Bombardier Challenger CL300-Edition 4 revision 3 dated 3 July 2014) and the aircraft maintenance manual require the battery to be restored (overhauled). The CRS issued under the bi-lateral agreement was a repaired CRS.
[AMC 145.A.42(b)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9991		Cronk, Phillip		Cronk, Phillip		145.A.42 - ACCEPTANCE OF COMPONENETS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(c) with regard to the  inspection and identification of fabricated parts as per AMC 145.A.42(c)(9). 

Evidenced by:
Workpack No. WP32765 against Challenger registration T7-BCH did not follow company procedure ref TPM/M/024 with regards to:
a) Any locally fabricated part should be subjected to an inspection stage before, separately and preferably independent from, any inspection of its installation.
b) The organisation were unable to demonstrate compliance against the rule to identify each fabricated part with the organisations identity, where space permits. 
[AMC 145.A.42(c)(9)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC9996		Cronk, Phillip		Cronk, Phillip		145.A.45 - ACCEPTANCE OF COMPONENTS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to control of non serviceable components. 

Evidenced by:
a) The organisation was unable to demonstrate control of non serviceable tyres, with no procedures in place for the transfer of tyres to a separate Part 145 repair facility for potential re-treading. 
b) The organisation was unable to demonstrate the were adhering to company scrap procedure ref: TPM/SC/017. 
Demonstrated by:
i) Company stores were unable to demonstrate they are conducting periodic manifest of all parts to be scrapped 
ii) Sample of Door Position Transmitter Part No 133F025-005 recorded as 'Scrap Pending' on company Quantum System from 2014. Organisation was unable to locate the item or provide a scrap note as per company procedures.
[AMC 145.A.42(d)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC6948		Cronk, Phillip		Farrell, Paul		145.A.45 MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to compliance with MA 402 and MA.403 not fully demonstrated 

Evidenced by:-
Review of workpack WP32249, G-IRAP job card 185 special check of Aileron Servo Cable Keeper wear:
a) The work card stated Nil Defects, however following investigation of the task cards it was found that defects were discovered and details were transferred to work card JC 375 which was not referenced.

b) Reference to a non applicable card JC 376 was recorded.

[145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14		6

										NC9980		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(b) with regard to holding the appropriate sections of the approved maintenance programme

Evidenced by:
Maintenance programme reference Bombardier Challenger CL300-Edition 4 revision 4 dated 4 July 2015 is quoted in Luxavia work order AVT150828-01. 
Document held on CAMP system which TFE has been given access to is edition 4 Rev 3 dated 3 July 2014.
[AMC 145.A.45(b)2]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(b) Maintenance Data		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC11244		Cronk, Phillip		Cronk, Phillip		145.A.45 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to recording work carried out to confirm compliance with approved maintenance data.

Evidenced by:
1. Whilst reviewing work order 2677 produced for the C14 workshop, CMM 32-40-92 requires the hub to be stamped after each tyre change. This is not recorded within the work pack or in block 12 of the Form 1 for continuing airworthiness purposes.

2. Whilst reviewing work order 2704 for the C5 workshop, CMM 24-32-05 requires the times to be recorded during the two phases of discharge to reach specific voltage readings, when carrying out a capacitance check. The times are required for the purpose of establishing any further maintenance requirements. These times are not recorded on the task card.

[AMC 145.A.45(e)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1078 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		5/29/16

										NC13072		Fulbrook, Simon		Street, David		EASA Part 145.A.45(e) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(3) with regard to Transcribing maintenance data accurately 
Evidenced by: Upon review of the Left hand Leading edge removed from G-SJSS it was not evident which location the component came from, what the defect was and what repair was required.
The task card (ref. JC620) description was poorly written, missing part number, full description and exact removal location and therefore the repair required was unknown.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC13079		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.45(g) - Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that the maintenance data it controls is kept up to date

Evidenced by: Supplementary Manuals uploaded to the company 'O' drive are not controlled beyond the last input for the particular aircraft associated, despite being available to engineering staff to use as approved data when required.
.
...
...		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										NC16012		Gabay, Chris		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regards to maintenance data.

Evidenced By;
At the time of audit, the organisation did not hold maintenance data in support of their Airbus A320 series variation application. Accordingly the organisation could not confirm whether it had sufficient tools and equipment to support capability. 145.A.45(g) and AMC 145.A.45(b) refer further.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4133 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/3/17

										INC2352		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(e) regarding worksheets held on an electronic database and safeguards against unauthorised alteration.

Evidenced By:
Sampled stage proforma worksheet for (BR710) Engine LP Compressor Blade Removal; it was noted that the sheet did not have a form reference and its revision level could not be evidenced.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC19496		Cuddy, Neal		Cuddy, Neal		145.A.45 Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to ensuring that maintenance data it controls is kept up to date.

Evidenced By:
It could not be demonstrated how the organisation receipted and assessed changes to SAFT component maintenance manual 24-32-06. It was noted that SAFT had issued temporary revision No.24-6 Dated Jan 13/06 however this appeared to have been missed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC6955		Cronk, Phillip		Cronk, Phillip		145.A.47 PRODUCTION PLANNING
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 with regard to an established production procedure

Evidenced by:
Production procedure TPM/M/006 does not define the elements of planning for an aircraft input 
[AMC 145.A.47(a)3]		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Process Update		12/19/14		1

										NC13069		Fulbrook, Simon		Street, David		EASA Part 145.A.47(a) - Production Planning
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.47(c) with regard to completion of shift handover log

Evidenced by: During the audit the organisation failed to demonstrate that they were compliant with their own procedure for hand-overs. During the reviewed period (September 18th to September 21st 2015) the hand-over log had not been stamped by the incoming/outgoing shift as acceptance of understanding of the work in progress.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2353		Cuddy, Neal		Cuddy, Neal		145.A.50 Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50(a) regarding a certificate of release to service shall be issued by appropriately authorised certifying staff on behalf of the organisation when it has been verified that all maintenance ordered has been properly carried out by the organisation in accordance with the procedures specified in point 145.A.70

Evidenced By:
(a) Upon review of the certificate of release to service for aircraft HB-JEH, S/N 9523, it could not be determined which version of the customer purchase order, the aircraft was released against. A copy of purchase order JEH001TAF2018, revision ‘c’ was provided from archive records however there was no correlation to this on the base maintenance certificate of release to service.

(b) It was advised that line maintenance work is occasionally controlled via use of base maintenance paperwork; it was unclear how the base certificate of release to service catered for B1 and B2 elements within an input where a ‘C’ certifier is unavailable.

(c) On the organisation work card, the following statement was noted, ‘ The Work Specified has been carried out in accordance with Procedure TPM/M/038 Maintenance Task Standards’. It was noted that MOE 2.16 does not refer to the aforementioned procedure.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				12/26/18		1

										NC13063		Fulbrook, Simon		Street, David		EASA Part 145.A.50(c) - Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.50(c) with regard to carry forward defects from maintenance

Evidenced by: Upon review of base maintenance work-pack for G-SJSS carried out in November 2015 it could not be demonstrated that a defect raised on task card ref. TC78 had been completed/cleared during the input. The defect was not added to deferred maintenance list completed as part of the CRS. The defect was a requirement for a minor paint tidy up following maintenance.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(c) Certification of Maintenance		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16

										INC2354		Cuddy, Neal		Cuddy, Neal		145.A.55 Maintenance and Airworthiness Review Records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55(a) regarding the retention of records necessary to prove that all requirements have been met for the issue of the certificate of release to service.

Evidenced By:
Reference completed work pack WP39624 for aircraft HB-JEH, job card number 154 appeared incomplete. The sheet clearance box at the bottom right hand corner was missing. During a sample of associated process TPM/M006, it was unclear what steps/ controls were in place to ensure the completeness of the job cards prior to certification.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4713 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/26/18

										NC13075		Fulbrook, Simon		Fulbrook, Simon		EASA Part 145.A.60(c) - Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the completion of procedures as detailed in the company MOE ensuring that corrective actions/recommendations are acted on in the required time frame and that these procedures are monitored in an effective way.

Evidenced by: MEDA-130 was raised on 15/1/2015 related to the incorrect fitting of fan blades and annulas fillers on aircraft reg: M-ASRI.
1. The recommendations' resulting from the investigations required the re-wording of certain task cards to highlight the associated issues, with a target date of 16/02/2016. This was finally closed on the 19/09/2016 with no evidence of required action taken. 
2. Although MEDA-130 was listed as overdue during all monthly reviews post February 2016, no action item was raised to monitor the status and advancement  of the corrective action.
.
.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.3564 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/19/16		1

										NC19497		Cuddy, Neal		Cuddy, Neal		145.A.60 Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) with regard to Occurrence Reporting being in a manner acceptable to the Agency and in compliance with 376/2014.

Evidenced By;
The Occurrence Reporting procedure described in MOE Section 2.18 is not compliant with 376/2014 (and 2015/1018) – it could not be evidenced how the organisation fully complied with article 7 regarding safety risk classification and article 13 regarding a process to analyse occurrences and a process for monitoring the implementation and effectiveness of actions.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC14337		Fulbrook, Simon		Fulbrook, Simon		145.A.65 - Procedures & quality

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to annual revision of manual TFE/NDT/01
Evidenced by:

Manual TFE/NDT/01 found to be overdue for annual revision as required by section 1.1. Last revision carried out December 2016.
.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3565 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		6/6/17		3

										NC6949		Cronk, Phillip		Farrell, Paul		145.A.65 SAFETY AND MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to procedures to minimise the risk of multiple errors and capture errors on critical systems
 
Evidenced by:
Workpack WP32249 G-IRAP job card 185 on the subject of SB 700-22-006 part inspection/special check of Autopilot Aileron Servo Cable Keeper :

a) The work card did not call for independent inspection as a Critical System

b) TPM/CSE/001 and TPM/M/015 was not adhered, the procedures detail the requirement to include the critical task and independent inspection inspection requirement on the task card template.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK145.569 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Retrained		12/19/14

										NC10019		Cronk, Phillip		Cronk, Phillip		145.A.65 - QUALITY SYSTEM (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the independent audit covering all aspects of Part 145.

Evidenced by:
The organisation does not hold a register of parts fabricated for use during maintenance. On the day of the audit it could not be established how the QS was able to adequately oversee the fabrication function.  
[AMC 145.A.65(c)(1)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC19498		Cuddy, Neal		Cuddy, Neal		145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to independent audits in order to monitor compliance with required aircraft/ aircraft component standards.

Evidenced By:
(a) Following a review of the annual audit plan for 2018, it could not be evidenced that a C5 product sample was included or the next TCCA special conditions audit planned. AMC145.A.65(c)(1)5 refers further.
(b) The organisation could not demonstrate whether sufficient manpower was available as a load/capacity planning document was not available for the Quality system.
(c) With respect to auditing of the D1 NDT rating, it was unclear whether audit personnel had NDT awareness training. EN4179 Para 5.1.6 refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.5120 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)				3/21/19

										NC5971		Cronk, Phillip		Cronk, Phillip		EXPOSITION
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the written practice being up to date.

Evidenced by:
Written practice section 6.3.18 does not refer to a procedure for producing a Form 1.
Written practice not approved by competent level 3.
With respect to Standard E1444 for magnetic particle testing, section 7 of the written practice does not adequately define how particle concentration is controlled as required per paragraph 5.5.5 of the standard.
[145.A.70]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2097 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Revised procedure		10/2/14		2

										NC9981		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the company maintenance exposition containing errors or omissions

Evidenced by:
1. Scope of work reviewed in MOE. Line maintenance work scope definition requires a minor amendment to clarify the working of SBs and ADs in a line environment. There is no differentiation as to what type of SB or AD can be worked in the line environment as per AMC 145.A.10 1(b). 
2. Application for change using Form 2 not clearly defined in 1.10 of MOE (AMC 145.A.15)
3. A deputy QM is noted in the organisational chart but there has not been a person in this position for approximately 12 months.
[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

										NC16805		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) by providing an exposition that does not sufficiently specify the scope of work relevant to the extent of the approval.

Evidenced By:
(a) Section 1.9.3 of the company exposition, the capability of the component workshops is insufficiently defined, as example full re-lacquer of bulkheads are supported for certain aircraft registrations only according to ACI Minor Repair ACI-REP-315 Issue 02.
(EASA UG.CAO.00024 offers guidance)
(b) Section 2.23 and related procedure TPM/M/015 does not describe the data sources used in defining critical maintenance tasks such as accident reports.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		2/13/18

										NC16806		Cuddy, Neal		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 145.A.75(b) with regard to sub-contracting.

Evidenced By:
(a) During audit of the C6 rating it was noted that all employees directly involved in the maintenance of bulkhead /monuments were employees of C&D Zodiac, a sub-contractor to TAG Farnborough Engineering. It could not be evidenced if the approved organisation had the expertise to carry out the majority of maintenance. AMC 145.A.75(b) Para 3 refers.
(b) The CAA notes a similar arrangement with Farnborough Aircraft Interiors Ltd.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3567 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Rejected		5/15/18

										NC9997		Cronk, Phillip		Cronk, Phillip		145.A.90 - FINDINGS (AT)
The organisation was unable to demonstrate that they were fully compliant with 145.A.95(c) with regard to 'demonstration of corrective actions to the satisfaction of the competent authority'. 
Evidenced by: Tag Farnborough Engineering Corrective Action Plan to CAA Audit Finding ref: NC6947 closed 23/01/2015 called for a change in scrap procedure ref: TPM/SC/017 dated 24/05/2013. At time of audit no change of procedure was in place, with company change request CR461 open from January 2015.		AW\Findings\Part 145\145.A.95 Findings\145.A.95(c) Continued Validity		UK.145.2247 - TAG Farnborough Engineering Limited (UK.145.00443)		2		TAG Farnborough Engineering Limited (UK.145.00443)		Finding\1st Response Accepted		12/14/15

		1				21.A.139(b)		Quality System		NC3910		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.641 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		2/24/14

		1				21.A.163		Privileges		NC4684		Chrimes, Ian		Chrimes, Ian		EASA Form 1
The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to EASA Form 1 release.
Evidenced by:

EASA Form 1 - FTN No TASS0021-I-13. Multiple EASA Form 1s raised with same FTN Nos (6 Form 1s with same FTN). A unique number is required for each EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC3763		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 with regard to supplier control. 

Evidenced by: 

1. Form 4 for S. Herndon  (Production Manager FLP site) - Part 21 and POE training required (Form 4 and evidence of training to be provided when completed).
2. Quality Plan does not provide sufficient information regarding significant supplier audit planning. COP 35 (audit planning for significant suppliers) should be identified in QP and COP35 should be revised to show audit planning for significant suppliers..
3. It is not clear what the abbreviation "NBSP" stands for as referenced in the Quality Plans. Clarification (or delete) as required.
4. COP 07 does not cover new web based approach for storage of supplier records. 
5. FLP on site audit in California still to be completed and reported to CAA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.554 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		2/12/14

		1				21.A.139(a)		Quality System		NC4678		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to incoming parts.
Evidenced by:

Quarantine store - Part No AIC252JCEU0136-101 (End Cap with Radio Jack) located in quarantine store. However, the part had not been booked in and identified in the GRN system, which is not in accordance with procedure COP 08.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4680		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to component storage and shelf life.
Evidenced by:

Stores Area - P/N TYVEK Label - Shelf Life specified as 05/23/15. Stock record did not show expiry date for material. COP 08 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4681		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to approved supplier list.
Evidenced by:

Industrial Technology Institute used for calibration of equipment - This company was not on the approved supplier listing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4679		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1with regard to calibration of equipment.
Evidenced by:

1. Calibration certificate for digital callipers (Ref. No C1400966/01)
S/N 027138. Expiry date was identified as 05/02/2015. The previous calibration certificate for 2013 was not available at the time of audit. 

2. Digital Multi Meter (Asset No EC001) - No calibration label on the unit at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation\Updated		5/27/14

		1				21.A.139(a)		Quality System		NC6516		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production queries.

Evidenced by:

Drawing Ref No 14229-ED-001-0.R (Issue 00) details part number 5121000632 for protective sleeving (Item 8 on BOM). Part No XPF-1/4 used by production. No WQN raised to address alternative part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Retrained		11/26/14

		1				21.A.139(b)		Quality System		NC6515		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the production job card.

Evidenced by:

Job Card (TA-109E) - Card No 0031.

1. Job Card shows "stage inspection" for each operation on the job card. The inspection (stage / final) task should be an operation on the task card and not a stamp against each operation. 

2. Operations 01 to 14 are on the TA-109E job card - Issue 1 Dated 27/12/2014 and operations 14 to 32 are on TA-109E Issue 1 Dated 01/08/2012. Two versions of Job Card being used.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.769 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		11/26/14

		1				21.A.145		Approval Requirements		NC4682		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to FAI inspection.
Evidenced by:

P/N AIC 252JCEEU0012 Rev A (Life Vest Holder). Max weight on FAI states 465g. Actual weight recorded as 470g. FAI shows compliant on FAI Form.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

		1				21.A.145		Approval Requirements		NC4683		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21A.145b2 with regard to design validation.

Evidenced by:

FAI Report - Job No 0004. Acceptance Testing appeared incomplete as boxes had been left blank and had not been identified as N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.475 - TASS-EU LIMITED  (UK.21G.2652)		2		TASS-EU LIMITED  (UK.21G.2652)		Documentation Update		5/27/14

										NC13283		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(E)(2) with regard to demonstration of required knowledge relevant to his duties.
Evidenced by: Discussion with the stores operative indicated that he was not fully conversant with the use of and content of the organisation MOE and procedures.		AW\Findings\Part 145 30		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13284		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control of equipment
Evidenced by: The stores inspection area ESDS wrist-strap and mat are not subject to periodic serviceability testing, no record of test seen at time of audit.		AW\Findings\Part 145 40		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13282		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(5) with regard to acceptance of components and materials.
Evidenced by: Cable Part No M2750022TG3T14 Batch No TB0772 was seen to be have been used, however the associated certification paperwork for the cable could not be located in the stores receipt records.		AW\Findings\Part 145 42		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC13281		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to recording of  tasks  and recording of parts used.
Evidenced by: In progress Project TAA145/004/16  installation of STC EASA 10053008 D-EAWK - Work packs were sampled noting the following non compliances:-
A) The Participating engineers signature page was not completed.
B) The parts used listing was not completed to record the p.n. and batch no of the cable used on the installation.		AW\Findings\Part 145 65		UK.145.3812 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding		1/5/17

										NC4596		Roberts, Brian		Roberts, Brian		Storage of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) With regards to acceptable storage conditions for parts.
Evidenced by:
Sheet metal stored on the floor in the bonded area with no protection.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

										NC11296		Jackson, Andrew		Jackson, Andrew		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to scope of work clarity in sampled authorisation documents.  

Evidenced by:  
Mr P Shelton Engineering Authorisation TAA01 - did not detail B1 privileges in the document summary page and the stamp impression was missing.
The Authorisation was titled LAE Engineering Authorisation but it also included his Part M privileges (no Part M approval reference was quoted though). If a single 'Authorisation' document is used, the two approval privileges should be clearly separated.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16

										NC11297		Jackson, Andrew		Jackson, Andrew		145.A.40(b) Equipment, Tools & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to tool management and general husbandry.
Evidenced by:
Poor husbandry in the calibrated tool cabinet located in the mechanical workshop (It was noted that calibrated gauges were lying unprotected on a shelf with other  larger tools on top/alongside them - risk of damage).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2443 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		6/2/16		2

										NC17870		Shelton, Paul		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to calibration.
Evidenced by:
Battery charger (TA12) calibration label indicated out of calibration 01/2018.
(Closed at time of audit as Eng Director produced external organisation Cal certificate - label had not been replaced).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC17871		Shelton, Paul (UK.145.00739)		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance with regard to [Insert appropriate text]
Evidenced by:
'Final checklist' (Form M10), did not fully cover the general verification check requirements of 145.48(a).  Additional detail required		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3826 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Finding\1st Response Accepted		8/20/18

										NC4598		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 With regards to closure of quality audit findings raised during audit.
Evidenced by:
145 audit dated 19 Feb 2014, Para 19.2 on the check list against Part 145.A.80 asked for the scope to be discussed at the QM meeting. On the review of the last QM meeting this item was not discussed. The organisation could not demonstrate that they had a procedure or process for capturing these items and adding them as an agenda item for the following Quality meeting.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.490 - Tatenhill Aviation Limited (UK.145.00739)		2		Tatenhill Aviation Limited (UK.145.00739)		Process Update		5/22/14

						M.A.305		Record System		NC14837		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A.305(a) with regard to regular updating of records Evidenced by: Workpack TAM/145/149/16 dated 16/12/2016 had not been incorporated into the CAFAM system. The CAFAM status report for the aircraft was dated 27/11/16.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.202		Occurrence Reporting		NC14834		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with MA 202 with regard to reporting and recording of Occurrence reports. Evidenced by: A) Procedure 17 does not fully comply with the reporting requirements of ED 376/2014 for example no follow up report is detailed in the procedure. B) The procedure does not detail how MOR 's submitted by 3rd parties are recorded and actioned.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.709				NC14840		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 709 with regard to use of current data Evidenced by: A) G-AZCK workpack recorded the Control surface deflection values. It was noted that the deflection values stated in the aircraft Type Certificate differed from the values in the M.M. and those recorded on the workpack. B) The organisation does not have any procedures in place to verify compliance with the aircraft Type certificate.		AW\Findings\Part M		UK.MG.2590 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding		8/3/17

						M.A.202		Occurrence Reporting		NC10150		Jackson, Andrew		Jackson, Andrew		M.A.202 Occurrence reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202(b) with regard to occurrence reporting process.
Evidenced by:
Exposition 6.15 procedure gives insufficient information with regard to occurrence reporting process and considerations.		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.301		Continuing airworthiness tasks		NC11060		Jackson, Andrew		Jackson, Andrew		M.A.301 Continuing airworthiness tasks  

The organisation was unable to demonstrate that they were fully compliant with M.A.301-7 with regard to assessment and application of non mandatory maintenance information  

Evidenced by: 
Review of Work pack ref TAM145/006/14 - Cessna Service Bulletin SEB 89-1 was not complied with at annual inspection.  S.B requires repetitive inspections of arm brackets and replacement if cracked.  Given the aircraft was on annual inspection and the associated removal/refit of the stabilator, there was no evidence that the requirements of the S.B had been considered.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.304		Data for modifications and repairs		NC10152		Jackson, Andrew		Jackson, Andrew		M.A.304 Data for modifications and repairs
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to modifications and repairs assessment.
Evidenced by:
Exposition procedure 6.9 lacks detail on the assessment and acceptability criteria with regard to modifications and repairs.		AW\Findings\Part M\M.A.304 Modifications - Repairs\M.A.304 Data for modifications and repairs		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.305		Record System		NC11061		Jackson, Andrew		Jackson, Andrew		M.A.305 Record System
The organisation was unable to demonstrate that they were fully compliant with M.A.305(g) with regard to aircraft maintenance records.  

Evidenced by:
Review of work pack reference TAM145/006/14, which includes the removal and subsequent refit of stabilator, had minimal task breakdown for disassembly/associated inspections/defect rectification and reassembly tasks associated with this activity.
(145.A.55(a) Maintenance records also applies)		AW\Findings\Part M\M.A.305 Record System		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.403		Aircraft Defects		NC19146		Jackson, Andrew		Jackson, Andrew		The organisation was unable to demonstrate that they were fully compliant with M.A.403 Aircraft defects, with regard to management and recording of deferred defects.
Evidenced by:
G-BTXX records sample - Deferred defect register page 005, transferred from SRP 53/2018, recorded 'ASI suspect over reading by 20 mph'.  ADD deferred to 'Next chk'.
- The quoted SRP page did not have any details of any defect
- No evidence of defect assessment (to support deferrment to next check) could be found
- Defect cleared in ADD register (not dated) by reference to workpack TAM/145/044/18, however, workpack could not be located.
- Worpack register did show TAM/145/044/18 raised but side entry stated raised in error.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(b) Aircraft defects		UK.MG.2546 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		2/4/19

						M.A.704		CAME		NC4594		Roberts, Brian		Roberts, Brian		Continuing Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 With regards to control of items robbed from an aircraft.
Evidenced by:
During a review of the last work pack for G-TALB dated 19 Feb 2014, a rudder was robbed from another aircraft in the hangar and fitted to G-TALB. The organisation could not demonstrate that they had a Robbery procedure for the control of items removed as serviceable from a donor aircraft to be used for the release of another aircraft.		AW\Findings\Part M\M.A.704 CAME		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

						M.A.704		CAME		NC11059		Jackson, Andrew		Jackson, Andrew		M.A.704 Continuing airworthiness management exposition  

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to CAME content.  

Evidenced by:  
Procedure for check flight management including any work arising and subsequent rectification was not sufficiently detailed and therefore not applied in practise.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2104 - Tatenhill Aviation Limited (UK.MG.0244)  (On site 14/10/15)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		5/3/16

						M.A.706		Personnel Requirements		NC10155		Jackson, Andrew		Jackson, Andrew		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to staffing levels in Airworthiness
Evidenced by:
The hard copy airworthiness records were two months behind with the backlog only being worked on by the Continued Airworthiness Manager.  It is recognised this is exaggerated by a personal issue at this time but highlighted the need for Tatenhill Aviation to consider additional resource support in this area.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.710		Airworthiness review		NC10161		Jackson, Andrew		Jackson, Andrew		M.A.710 Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(a) Airworthiness review with regard to documented records.
Evidenced by:
The sampled Airworthiness Review Reports did not include full documented objective evidence in support of the review, only a checklist with limited comments.  The checklist did have entries for supporting information but this was routinely marked as N/A.
In addition, the supporting Physical Survey Report did not record any sampled objective evidence.  There was a checklist similar standard to a daily inspection requiring a signature against those items however a bullet points summary for other items required no signature. 
(Ref: Airworthiness Review Report TAG/9/15/LBMM & TAG/8/15/AZCN and Physical Survey Report TAG/8/15/AZCN)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

						M.A.712		Quality System		NC4595		Roberts, Brian		Roberts, Brian		Quality Audits.
The organisation was unable to demonstrate that they were fully compliant with M.A.712 With regards to demonstrating the scope of an audit which had been carried out.
Evidenced by:
The last quality audit carried out during January 2014 was sampled. The organisation could only supply the findings issued to them by the independent auditor and not the audit report detailing the scope of the audit.		AW\Findings\Part M\M.A.712 Quality System		MG.336 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Process		5/22/14

						M.A.712		Quality System		NC10159		Jackson, Andrew		Jackson, Andrew		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of requirements of sub-part C (as required by M.A.708(a)
Evidenced by:  The last internal quality audit report, although an improvement on previous reports, did not include evidence to confirm assessment of sub-part C compliance (M.A.300 series paragraphs).
For the record, advised that the Quality Manager attends the organisation several times per month however there were no records of any assessments, issues or concerns from those visits - the quality process only being formally recorded in the annual audit which is performed by independent auditor.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1448 - Tatenhill Aviation Limited (UK.MG.0244)		2		Tatenhill Aviation Limited (UK.MG.0244)		Finding\1st Response Accepted		12/30/15

										NC6427		Farrell, Paul		Farrell, Paul		Facilities- segregation of Parts
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to segregation of components, parts and consumable materials as evidenced by:-
a) Shelf life expired adhesive Araldite 2014 seen located in Cubboard F of the bonded store.
b) Aerospace product parts are not segregated from Non Aerospace parts.

Closure date extended		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Process Update		1/5/15

										NC13034		Digance, Jason		Digance, Jason		145.A.35 (d) Certifying Staff.  The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d)  with regard to ensuring all certifying staff have received sufficient continuation training in each two year period to ensure that such staff have an up-to-date knowledge of relevant technology, organisation procedures and human factors issues.
Evidenced by: A review of Taunton Aerospaces single certifiers' training records revealed that TAL 625 human factors training had expired in August 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3183 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Finding\1st Response Accepted		12/13/16

										NC6428		Farrell, Paul		Farrell, Paul		Calibration Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration of equipment 
Evidenced by: Pressure Gauge for the Pitot Static Q feel probe test rig was seen to have overrun its calibration date.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1060 - Taunton Aerospace Limited (UK.145.01149)		2		Taunton Aerospace Limited (UK.145.01149)		Revised procedure		1/5/15

		1				21.A.139(a)		Quality System		NC9526		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A139.(a) with regard to assessment of suppliers/ subcontractors 
Evidenced by:
No documented evidence of a suitable audit of Maycast Nokes supplier of P.N. QP.77.B Pitot Mounting.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

		1				21.A.139(b)		Quality System		NC9525		Farrell, Paul		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with Part 21.A,139(b)(1) with regard to production procedures
Evidenced by:
a) work instruction sheet 4QP112 item 40 refers to Acid Dip Clean of component. At time of audit P.N. Tube QP112 was Acid dipped, however the organisation could not demonstrate the time period of immersion was in accordance with  Process Sheet sn. 026 initial issue dated 17 Aug 2010. 
b) Sand Blasting process did not detail the specific material to be used in terms of aggregate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.690 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		10/26/15

		1				21.A.133		Eligibility		NC13017		Algar, Stuart		Digance, Jason		21.A.133 b/c Eligibility: The organisation was unable to demonstrate that they were fully compliant with21.A.133 bc with regard to approval from the DOA of a material specification change to part no. M9962D 
Evidenced by:
Production Permit P20684 dated 23/05/16 for Pt No.M9962D had not been approved by the DOA at time of audit		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1281 - Taunton Aerospace Limited (UK.21G.2599)		2		Taunton Aerospace Limited (UK.21G.2599)		Finding\1st Response Accepted		12/14/16

										NC6744		Rockhill, Nigel		Rockhill, Nigel		145.A.25 Facility requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) and AMC145.A.25(d) with regard to storage facilities.
Evidenced by:
During physical audit of the hangar facility at the organisation, it was apparent that the stores facility did not fully meet the requirements of 145.A.25(d). The area was found to be untidy, disorganised and not well segregated, being split into 3 separate locations. The "AGS" rack (store 3) held in the hangar was noted to be uncontrolled and there was evidence of cross contamination of the spares being held. 
Further evidenced by:
Several components and spares were not sufficiently packaged to minimise the risk of damage or corrosion during storage as required by AMC145.A.25(d)3.
Also it could not be fully demonstrated that the store areas were suitably restricted to authorised personnel.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6738		Rockhill, Nigel		Rockhill, Nigel		145.A.65 Saftey and quality System
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) and AMC145.A.65(c) with regard to Quality audit plan
Evidenced by:
The current audit plan does not reflect the requirement to check all parts of 145 in a 12 month period. The audit checklist highlights the parts of 145 and is currently carried out as a single exercise. At the time of the audit it could not be demonstrated that product samples were being conducted in accordance with a scheduled plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6739		Rockhill, Nigel		Rockhill, Nigel		145.A.70 maintenance Organisation Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(b) and AMC145.A.70(a) with regard to Scope of work detailed in the MOE.
Evidenced by:
At the time of the audit during review of the MOE scope of work at section 1.8, it was apparent that the aircraft type listings did not accurately reflect the detailed requirements post rationalisation of the 145 approval certificate. Although the approval certificate may be at a generic group level, the ‘Scope of Work’ section of the organisations approved exposition should reflect the individual aircraft types for which the organisation has the necessary competence and capability.As detailed in EASA Part 66, ‘Group 3’ license listing.
Further evidenced by 145.A.70(b)
It could not be determined that the MOE at issue 2 amdt 8 had been approved by CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1143 - Tayside Aviation (Engineering) Limited (UK.145.00045)		2		Tayside Aviation (Engineering) Limited (UK.145.00045) (GA)		Finding\1st Response Accepted		1/30/15

										NC6746		Rockhill, Nigel		Rockhill, Nigel		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)(b) and AMC with regard to Continuing Airworthiness Management Exposition.
Evidenced by:
The Continuing Airworthiness Management Exposition does not accurately reflect the current Scope of work regarding managed aircraft as detailed in the CAME at Para 5.3(a) and (b).
Further evidenced by – 
CAME paragraph 4.5  does not reflect the introduction of CAA ARC-on line process, the relevant procedure has not been updated to include the new process.
CAME paragraph 1.16 still refers to Airworthiness Notice No 9 and not the relevant CAP leaflet.
At the time of the audit it could not be demonstrated that the CAME had been reviewed on an annual basis as described in paragraph 0.6.2.		AW\Findings\Part M\M.A.704 CAME		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC12456		Rockhill, Nigel		Rockhill, Nigel		The organisation was unable to demonstrate that they were fully compliant with M.A.704 CAME with regard to CAME procedures
Evidenced by:
At the time of the audit a full review of the CAME at issue 1 amendment 9 dated january 2016 was conducted. The following require review and updating to ensure the document remains current:

1) TAEL Training Policy - ref Para 2 page 0-5 - Although a procedure is listed for training requirements it was agreed that in practice this has not been carried out, the policy requires review and re-introducing to ensure all necessary continuation training is conducted on a regular basis for all staff.  

2) TAEL MOR reporting - ref para 5 page 1-5 - MOR reporting procedure requires review and updating to reflect the requirements of EASA regulation 376/2014 introduction.

3) During review of the document it was noted that the copy of the organisation Form 15b (ARC) at part 5 appendices, did not reflect the latest issue as defined in Appendix III to Part M, ie:
The current form 15b reflects the incorrect Regulation - 1592/2002 and not 1321/2014 as detailed in appendix III.
The current form 15b does not include a line to record the aircraft airframe flight hours at both issue and extension as detailed in appendix III.
The current form 15b does not have any revision status record to enable the current revision to be ascertained and updated.


On completion, CAME to forwarded to CAA for formal approval		AW\Findings\Part M\M.A.704 CAME		UK.MG.1941 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Late & Accepted		2/1/17

										NC6751		Rockhill, Nigel		Rockhill, Nigel		M.A.708 Subpart G - Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b) with regard to Management of deferred maintenance and defects. 
Evidenced by:
At the time of the audit during sample review of Tayside Work sheet 1 – job No 027083/00 – ARC issue work pack for Socata TB20 G-FIFI 05/09/2014 – it could not be demonstrated how deferred entry for the replacement of elevator centre and outer bearings and bushes due to nil spares was being tracked to ensure the task was embodied when the spares became available. It was noted that the requirement was written on a white board under the aircraft registration, however it could not be demonstrated how the outstanding work requirement was being robustly tracked.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

										NC6748		Rockhill, Nigel		Rockhill, Nigel		M.A.712 Subpart G - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) and associated AMC M.A.712(b)9 with regard to Quality system Audit Plan.
Evidenced by:
At time of the audit, on review of the quality plan, it could not be demonstrated when and how often the M.A. subpart G activities will be audited, or how any raised non-conformances are processed, rectified and closed. as required by AMC M.A.712(a) para 1 to 5.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.696 - Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345)		2		Tayside Aviation (Engineering) Limited t/a Tayside Aviation (UK.MG.0345) (GA)		Finding\1st Response Accepted		1/30/15

		1				21.A.139(b)		Quality System		NC19099		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139 (b)(1)(xii)
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents.
 
Evidenced by:

EASA Form 1 Tracking Number TCSP 02438 complete for NEW part number 2234672-001 - Block 12 does not correctly identify the final testing document revision status.  Revision C detailed on Form 1 and Rev D referenced in the production traveller.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xii) issue of airworthiness release documents		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

		1				21.A.163		Privileges		NC16153		Ronaldson, George		Lawson, Lisa		21.A.163(c) Privileges 

The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c)  with regard to the release of products on an EASA Form 1.

Evidenced by:

1. On review of 2 EASA Form 1s ref TCSP 02053 and TCSP 02054 the following errors were found:-

a) Block 11 –Product released ‘PROTOTYPE’, however Block 13a signifies that the product was manufactured in conformity to approved design data.  It was confirmed the data was not approved. 
b) Block 12 -No certification against the specific design data i.e. TC/STC Number, revision level and date.  
c) Block 12 –No justification provided for release to non approved design data. 
d) Block 13d - Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

2. On review of two further EASA Form 1s ref TCSP 02051  dated 4th May 2017  and TCSP 02188  dated 15th Sep 2017 the following errors were found:-

a) Block 12 -No certification against the specific design data TC/STC Number, revision level and date.  
b) Block 13d -Unique number identifying the authorised person signing the Form 1 is included, this should be in Block 13b only.

See also Part 21 Appendix 1, 21.A145 (a) (d) (1), 21.A.139 (b), 21.A.163 (c), 21.A.165 (b) (c) and associated AMC’s and GM’s.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1389 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding		12/27/17

		1				21.A.165		Obligations of the holder		NC19100		Lawson, Lisa		Lawson, Lisa		Obligations of the holder 21.A.165 (e) & (f) and (EU 376/2014)

The organisation was unable to demonstrate that they were fully compliant with 21A.165 (e) and (f) with regards to occurrence reporting & analysis.

Evidenced by:

1. Article 4 (1) with regard to Classification of Mandatory Occurrences – IR 2015/2018.

2. Article 5 (1) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation manages a Voluntary Reporting System.

3. Article 5 (6) with regard to Voluntary reporting systems. Current procedures/POE does not denote how the organisation conducts or supports voluntary reporting.

4. Article 6 (1) with regard to Independence of occurrence processing. Current procedures/POE does not denote a complete procedure for the handling of occurrence reporting.

5. Article 7 (1) with regard to common mandatory fields.  Current procedures/POE does not denote what fields shall be recorded on an occurrence.

6. Article 7 (3&4) with regard to data format and quality. Current procedures/POE does not denote how the organisation will conduct a data checking process to improve consistency of the quality of the reports.

7. Article 13 (1) with regard to occurrence analysis. Current procedures/POE does not denote the process the organisation will use to conduct occurrence analysis.

8. Article 13 (2) with regard to safety action monitoring.  Current procedures/POE does not denote how the organisation shall identify corrective or preventative action to address actual or potential aviation safety deficiencies.

9. Article 13 (3) with regard to safety action feedback.  Current procedures/POE does not denote how the organisation provide feedback to its staff or contract personnel concerning the analysis or follow up of occurrences.

10. Article 13 (4) with regard to update of analysis results.  Current procedures/POE does not denote how the organisation shall transmit to the authority, the analysis or action taken within 30 days and final results no later than 3 months.

11. Article 15 (2) with regard to the use of occurrence information.   Current procedures/POE does not denote how the organisation will use the information from occurrence reports to not blame or imply liability but to improve aviation safety.

12. Article 16 (11) with regard to just culture.  Current procedures/POE does not denote how the organisation will apply just culture principles when reviewing occurrence reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(e)		UK.21G.1390 - Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		2		Teledyne Limited t/a Teledyne Controls (UK.21G.2406)		Finding\1st Response Accepted		2/5/19

		1				21.A.145		Approval Requirements		NC9464		Thwaites, Paul		Thwaites, Paul		Part 21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to controlling materials and equipment.
Evidenced by:
A review of the tool box within the assembly room identified that there was a lack of traceability for Socket Pins part number M39029-22-192. Packaging in the storage tray for the Socket Pins identified that there should have been 21 pins under batch number 1031, however at the audit there were clearly in excess of 21 pins.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.388 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		10/19/15

		1				21.A.139(a)		Quality System		NC7486		Saad, Mohamed (UK.21G.2237)		Sabir, Mahboob		Quality System/Approval requirements 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to the quality system and subcontractor control. 

Evidenced by:

The following was identified during the routine onsite witness audit of TEKDATA.   

Subcontractor Tekdata Interconnections Ltd
a. It was not clear and no supporting evidence could be demonstrated at TEKDATA that First Article Inspection Report (FAIR) or Product Acceptance Test reports are being performed during the initial production run in accordance with Tenencia Standard Operating Procedures Q10. Reference contract item 2.4 between POA and the subcontractor TEN/INT/TEKDATA. 
 
b. No subcontractor control procedures have been approved by the POA and also a copy of the POE has not been supplied toTekdata.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.139(a)		Quality System		NC7485		Sabir, Mahboob		Sabir, Mahboob		Quality systems/Approval requirements.

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to approval requirements.

Evidenced by:

a. Tenencia POA audit programme 2014 does not capture all aspects of Subpart G Part 21, including product sampling, subcontract/supplier audit and assessment surveillance of all suppliers’ activities within the prescribed periods.  

b. Seven audits had not been performed as planned and moved from Jan, Feb, March and April to May onwards for 2014. 

c. No control procedures to deviate from the approved audit programme. 

{AMC No. 2 to 21.A.139(b)(1)(ii)}		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1		1		21.A.139(a)		Quality System		NC13690		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(vii) with regard to control of production deviations raised by sub-contractors.
Evidenced by:
Goodrich had issue a concession against the Electronic Flight Bag Cradle Mounting Kit part number 08760-0060-0002. The original date of the concession is 10/08/2015 and raised against the Edge Pads (item 6 of 08760-0061-0002) for being out of dimensional tolerance. At the time of the audit it could not be established on what approval basis this concession had been granted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13686		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to sub contracted production of parts.
Evidenced by:
A review of the manufacturing of the Electronic Flight Bag Cradle Mounting Kit, part number 08760-0061-002 associated with Tenencia STC 10051684 identified the following discrepancy. The vendor code, VC0003 identified UTC as the manufacturer of the parts, however the actual manufacture had been sub-contracted a further two tiers to Rosemount Aerospace and then Atscott Mfg.Co. At the time of the audit it could not be established that this arrangement had been agreed between Tenencia and UTC.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13689		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(iv) with regard to traceability of parts manufactured by sub - contractors.
Evidenced by:
A physical check at the audit of  part number 08760-0060-0002 Electronic Cradle Mounting Kit (Tenencia stores batch number 1576) identified that at the time of the audit, the item could not be traced back to original manufacturing documentation (CofC).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.139(a)		Quality System		NC13692		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) 1.(ii) with regard to vendor / sub-contractor classification.
Evidenced by:
The illuminated panel part number NP2379 had been manufactured by Paramount Panel under a sub-contract basis. However the data base controlling third party activity had identified this organisation as a vendor instead of sub-contractor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1				21.A.139(b)		Quality System		NC18888		Thwaites, Paul		Thwaites, Paul		21.A.139 Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) ii with regard to vendor / subcontractor arrangements and subsequent Form 1 release.
Evidenced by:

Following on from a meeting held on 11/10/2018 at Tenencia's facility, which discussed Form 1 release following manufacture of parts at a subcontractor the followings actions / discrepancies were identified.

1. POE section 9, organisation to review indirect privileges required (Certifying Staff list, capability list etc) and submit suitable procedures and amended POE section 9 to cover indirect approval privilege.
2. Approved copy of Form 1 release document to be included in the POE.
3. POE to include a detailed listing of current POA/DOA arrangements in place.
4. Organisation description / history up date to include details of Carlisle arrangement.
5. Tenencia inspection staff based at subcontractors, details to be added to POE.
6. Quality / Project plans to be developed for manufactured parts / kits.
7. Sub-contracted activity at significant subcontractors  (in % terms) to be added to POE, as detailed in CAA leaflet C180. This will allow the CAA to raise an effective proportionate oversight plan of sub-contracted activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(ii) vendor and subcontractor assessment audit and control		UK.21G.2258 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)				2/28/19

		1				21.A.143		Exposition		NC13688		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143(a) 7 with regard to providing an accurate description of the production facility. 
Evidenced by:
The POE on page 23 identifies a workshop located in "Hangar 6" at the audit it was disclosed that this workshop is no longer used to support the approval. The POE should be amended to reflect this.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.143		Exposition		NC16956		Thwaites, Paul		Thwaites, Paul		21.A.143 Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to content and layout of the POE.
Evidenced by:
Section 4 and associated appendices of the draft POE which are specific to the Redditch facility should be, for clarity, integrated into the main POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

		1				21.A.143		Exposition		NC7483		Sabir, Mahboob		Sabir, Mahboob		Exposition

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (b) with regard to the production organisation exposition shall be amended as necessary to remain an up-to-date description of the organisation, and copies of any amendments associated procedures shall be supplied to the competent authority.  

Evidenced by:

a. POE 1.5 list of certifying staff details i.e. authorisation stamp number does not reflect authorisation document as TEN 1.

SOP Q9 has not been updated to include Subcontractor AES and TEKDATA. 21. A.143 (a) (12), requires the Exposition to include or cross refer a list of outside parties which are used as suppliers or subcontractors to the POA.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.145		Approval Requirements		NC7492		Sabir, Mahboob		Sabir, Mahboob		Approval requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to general approval requirements, facilities, working conditions, equipment, tools, processes and associated materials, number and competence of staff, and general organisation are adequate to discharge obligations under point 21.A.165

Evidenced by:
a. It was identified during the audit and that Tenencia do not have all the necessary tools, equipment and process to meet the full scope of work set out in its exposition for the production of C1, Manufacture of seats.

b. It was discussed that an organisation that have lost its significant subcontract Magna and do not have the ability to fulfil the requirements should grey out in the scope section of the POE, signifying that the organisation has temporarily lost the identified capability and consequently is unable to exercise the privileges of the approval granted.  

c. After 6 months from the date of this finding unless Tenencia continue to demonstrate a commitment to re-instate the capability, the capability will be considered lost and the approval certificate amended accordingly.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1		1		21.A.145		Approval Requirements		NC13691		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(d) with regard to having certifying staff on site.
Evidenced by:
At the time of the audit the organisation disclosed that it sole certifying member of staff was not on site due to a recent accident. The organisation should review the situation and propose an action plan with associated timescales should this member of staff be unable to discharge his responsibilities under 21.A.145.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.145		Approval Requirements		NC13687		Thwaites, Paul		Thwaites, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 with regard to ensuring a DOA to POA agreement for production drawings raised by sub - contractors.
Evidenced by:
The manufacturing drawings for the Electronic Flight Bag Cradle Mount, part number 08760-0061 had been developed by Rosemount Aerospace Inc. At the time of the audit it could not be established that these drawings had been accepted by either Tenencia's production or design departments.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1238 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/27/17

		1		1		21.A.145		Approval Requirements		NC15382		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to ensuring that the organisation has adequate tooling.
Evidenced by:
A review of manufacturing operation B9 (torque loading of ground studs) associated with work order 60633 identified that the task had been accomplished however the organisation does not have torque wrenches in its tooling inventory.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1239 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		9/24/17

		1		1		21.A.145		Approval Requirements		NC16955		Thwaites, Paul		Thwaites, Paul		21.A.145 Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to defining the site management structure and associated terms of reference.
Evidenced by:
During the review of the POE at the time of the audit, it identified that the management structure and associated reporting lines for the Redditch facility had not been identified. It was also noted that there were no terms of reference for key personnel.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1847 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		3/20/18

		1				21.A.147		Changes to the Organisation		NC7484		Sabir, Mahboob		Sabir, Mahboob		Changes to the approved production organisation 

The organisation was unable to demonstrate that they were fully compliant with 21.A.147 (a) with regard to notifying and managing changes to the terms of the approval

Evidenced by:
a. Significant changes to production capacity or methods had not been notified to Competent Authority e.g. significant supplier/subcontract who no longer is building the seat project. 

b. Also changes to nominated EASA Form 4 holder - A Nook, (who no longer work for Tenencia for some months) had not been reported.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.387 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Accepted		2/10/15

		1				21.A.165		Obligations of the holder		NC18085		Thwaites, Paul		Thwaites, Paul		21.A.165 Obligations of the Holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 C (2)  with regard to the proper issue of EASA Form 1.
Evidenced by:
A review of the process and procedure for the issue of EASA Form 1's identified the following discrepancies;-

1. EASA Form 1 reference number AAT 2921 issued against Harness Assembly - EPA part number TEN 757 8999-001, serial number BN2451. A review of the records for the EASA Form 1 indicated that the Form had been issued without a First Article Inspection being carried out.
2. EASA Form 1's are being raised for release of parts from subcontractors without the certifying member of staff being present at the subcontractor, this would prevent the certifying member of staff from fulfilling his/her obligations iaw 21.A.165 C (2) "to ensure that each product, part or appliance is complete and conforms to approved design data and is in condition for safe operation prior to release of the EASA Form 1 ".		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1976 - Tenencia Limited (UK.21G.2109)		2		Tenencia Limited (UK.21G.2109)		Finding\1st Response Rejected		10/31/18

										NC7658		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.30(e) with regard to staff authorisation.

Evidenced by:

Technician - A. Evans
Company Authorisation interview record, shows a Log Book Review sign off by Quality Manager for RB211 and PW4000. A CRS Authorisation was granted for CFM-56 Engine, with no sign off by the Quality Manager of the interview record for CFM-56.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC3683		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with 145.A.35 with regard to Certifying Staff. 

Evidenced by: 

Certifying Staff (M. Adams) has been issued with two stamps for certification. Stamp numbers A02 and B02. The TES-QM-14 Company Authorisation Procedure, has not been revised to cover this change to the stamp issue process.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC7661		Chrimes, Ian		Chrimes, Ian		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with AMC145.A.40(a) with regard to control of tooling.

Evidenced by:

Main Workshop area - Work Bench Location WM14.

There was no method of controlling or identifying whether the tooling stored at the bench location was complete.
This was the same situation for other benches in the workshop area, where tooling was being stored.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material\AMC145.A.40(a) Equipment, Tools & Material - Availability		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Facilities		3/3/15

										NC3684		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to inspection reports. 

Evidenced by: 

The Borescope inspection Report (Report Reference ENG/325.2012) had not been signed as approved in the "Approved" block on the front sheet of the inspection report.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		2/5/14

										NC3685		Chrimes, Ian		Chrimes, Ian		Certification of Maintenance
The organisation was unable to demonstrate that it was fully compliant with 145.A.50 with regard to EASA Form 1 release. 

Evidenced by: 

EASA Form 1 Reference No Form Tracking Number FTN TES/F1/1091. 

1. Inspection / test was performed in accordance with a CMM (ATA 71), however,  TES PARTS only have B1 rating in their scope of approval and this release would require a C rating. 

2. The revision status of the maintenance data was not recorded in Block 12 of the EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1127 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Retrained		2/5/14

										NC7660		Chrimes, Ian		Chrimes, Ian		Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.65(b)2 with regard to maintenance procedures.

Evidenced by:

Engine - ESN 856140 - In preservation.
The humidity had been recorded as 40% on the 14 October 2014. The engine was re-wrapped and new desiccant added on the 2 December 2014. The current procedure states that the engine will be re-wrapped when the humidity is at 40%. The procedure does not give any allowance for a delay in the re-wrapping process.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1203 - TES Parts Limited (UK.145.01226)		2		TES Parts Limited (UK.145.01226)		Documentation Update		3/3/15

										NC17393		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to ensuring the new Principal Place of Business is in a position to support the maintenance activities undertaken.

Evidenced by:

The new proposed new Principal Place of Business is still in the process of relocation and is not yet completed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC17542		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.40 Equipment, Tools and Material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regards to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard.

Evidenced By;
(a) Sampled Eddy Current reference standard, block ATBA 402093/23. From review of the associated certificate of conformity, it could not be determined what tolerance the slots were manufactured to. Example Airbus A380 NTM 51-63-01-001-A and sheet 01 (51-63-01-991-001 prescribes tolerance limits to be met.

(b) Sample field fluorescent penetrant kit, a hand-held L.E.D UV lamp was available for use. Upon questioning NDT certifying staff, the emission standards to be met during a daylight inspection could not be evidenced.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Late		10/9/18

										NC17543		Phillips, Keith (UK.145.01350)		Cuddy, Neal		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishment of procedures to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced By;
Sampled procedure TESTIA-UK-145-002-EN, does not adequately prescribe correct EASA Form 1 completion. Example Form 1 TESTIA-145-00002 issued 05 Jul 2017, block 11 incorrectly states ‘Inspection’. Annex 1(EASA Part M) Appendix II refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4231 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Rejected		7/9/18		1

										NC17394		Gordon, Derek		Gordon, Derek		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)  with regard to demonstrating that the proposed change of Principal Place of Business is appropriate for function.

Evidenced by:

The organisation has not conducted an internal audit to fully demonstrate compliance with the EASA Part 145  requirements associated with the change of location.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4902 - Testia Limited(UK.145.01350)		2		Testia Limited(UK.145.01350)		Finding\1st Response Accepted		5/23/18

										NC3718		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30  with regard to contracted staff 

Evidenced by: 
 The company was unable at the time of audit to provide a current contract for Frank Hall  Quality Monitor.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements\AMC 145.A.30(c) Personnel Requirements - Quality Monitoring		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3711		Steel, Robert		Steel, Robert		Certifying Staff
The organisation was unable to demonstrate that it was fully compliant with UK.145.35h  with regard to scope of authorisations issued.
Evidenced by: 
Company authorisations need to include where appropriate the management of stores  , including batching / dispatch and parts issue.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(i) Certifying Staff & Category B1 & B2 Support Staff		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3710		Steel, Robert		Steel, Robert		Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42   MA 501  with regard to  appropriate release documentation.
Evidenced by: 
Several components were found within the Bonded  stores system  without appropriate release documentatin.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Documentation Update		2/3/14

										NC3712		Steel, Robert		Steel, Robert		Safety and Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to establishment of Independent Quality System

Evidenced by: 
Conflict of interest regarding  the two positions Frank Hal currently holds within TG organisation.
 Frank  is the nominated Independent quality monitor. reporting to the Quality manager Mr Girdler. and has also been issued a company Authorisation  to issue CRS certification.
Was therefore unable to determine how TG were able to provide independent quality oversight for Frank Hall certification activities.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.85 - TG Aviation Limited (UK.145.00311)		2		TG Aviation Limited (UK.145.00311)		Process Update		2/3/14

						M.A.201		Responsibilities		NC3885		Steel, Robert		Steel, Robert		Responsibilities
The organisation was unable to demonstrate that it was fully compliant with MA201e,f with regard to review of contracted maintenance agreements between  Part M and Part 145.
Evidenced by: 
Nil signed Contract and or MOU  between the two approvals available at the time of Audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(e) Responsibilities\In order to satisfy the responsibilities of paragraph (a),\(i) the owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation... “ – Truncated; See regulation for complete text.”		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

						M.A.706		Personnel Requirements		NC3886		Steel, Robert		Steel, Robert		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with MA 706 with regard to nominated ARC signatories and contracted quality monitor.

Evidenced by: 
1. Frank Hall contracted Quality monitor. Nil contract between Mr F Hall and TG aviation to support his activity.
2. On review of Mr F Halls competences, there is no record of him having received Part mM sub part G training.
3. CAME 0.3.7 Nominated staff ARC signatories requires amendment.
4. Nil training records available for Malcolm Page, nominated  ARC signatory		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(i) Personnel requirements\The organisation shall define and keep updated in the continuing airworthiness management exposition the title(s) and name(s) of person(s) r – ** Truncated; See regulation for complete text.**		UK.MG.470 - TG Aviation Limited (UK.MG.0281)		2		TG Aviation Limited (UK.MG.0281)		Documentation Update		2/3/14

										NC5956		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Staff listed in 1.5 of the MTOE are no longer employed by the MTO.
a. Evidenced by:
i. Jean Matthews the nominated invigilator is no longer at Thales. The lack of invigilating staff has led to an improvised examination procedure being adopted, which while acceptable is not outlined in 2.12 Conduct of Examinations (with reference to 1.3.6 Invigilator).		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Retrained		10/1/14

										NC5955		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The organisation has not correctly kept instructor records as defined in the MTOE.
a. Evidenced by:
i. The instructor records for Paul Weynburg and Chris Wade did not include all of the information listed in procedure 3.9 Records of Qualified Instructors, with regards to continuation training, scope of activity and starting date of employment.
ii. The records of continuation training for Paul Weynburg and Chris Wade were not completed in conjunction with the procedure outlined in 3.6.1 Instructor Continuation.
iii. There was no evidence of Chris Wade’s recency with regards to regulation changes as stated in 3.7 Qualifying the Examiner.
iv. The initial instructor qualification process in 3.6 had not been adhered to or recorded correctly for Paul Weynburg.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										NC5957		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Examinations have not been correctly produced IAW Part-66, appendix III and GM 66.B.200 5(d) and (I).
a. Evidenced by:
i.  The exam for the A330 B2 week 3, flight controls was found to have Q13 with unnecessarily highlighted text, an excessive use of abbreviations and acronyms and to contain 3 questions (Q39, 40, 41) where one of the incorrect distracters was simply ‘nothing’ or ‘nothing happens’.
ii. The exam for the A330 B1 week 4, Q48 (A330/B1/35/012), answer B distracter not suitable.
iii. The exam for the A330 B2 week 3, Q16 (A330/B1/34/005H), answer C is incomprehensible.		AW\Findings\Part 147\147.A.135 Examinations		UK.147.93 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		10/1/14

										INC1327		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		The MTOE has not been assembled in the format laid out in appendix III to AMC for Part-147.
Evidenced by:
Sections 2.13 to 2.18 & 3.8 to 3.9 have been incorrectly labelled against said AMC appendix.		AW\Findings\Part 147\147.A.140 MTOE		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										INC1328		INACTIVE Greenaway, Benjamin		INACTIVE Greenaway, Benjamin		Example Certificate of Recognition is not in conformance.
Evidenced by:
Company name is incorrectly listed as Thales UK.		AW\Findings\Part 147\147.A.145 Privileges		UK.F22.60 - Thales Training & Simulation Ltd (UK.147.0104)		2		Thales Training & Simulation Ltd (UK.147.0104)		Documentation Update		9/30/14

										NC4613		Wright, Tim		Ryder, Andy		145.A.10
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 With regards to Scope of approval.
Evidenced by: During the audit it became apparent that the Company scope of Approval requires review in order to ensure that all scope items are applicable and current.		AW\Findings\Part 145\145.A.10 Scope		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Revised procedure		5/21/14

										NC4612		Wright, Tim		Ryder, Andy		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 With regards to Maintenance Organisation Exposition
Evidenced by:
a) The Company Part 145 approval number is not shown on the sample Form 1 in the MOE section 5.1.2
b) The Form 4 holders are not fully identified in the MOE Section1.5
c) A review of the MOE is carried out annually, however the Company was unable to demonstrate where this review was recorded.
d) Airworthiness Directive Response Procedure is listed in the MOE at 2.11.1 however the Company could not demonstrate who carried out this function and where it was recorded
e) Modification Control procedure section 2.12.2 states that "The procedures for controlling Service bulletins, Service Information Letters and Technical Information is covered in Control & Updating of Component Maintenance Manuals" it was not clear where this procedure could be found.
f) The FAA Supplement 7 had not been reviewed to include the latest MAG information @ Rev 4
g) The TCCA Section 8 is still part of the MOE, however during discussions with the Company it became clear that this approval was no longer valid / required.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1755 - Thales UK Limited (UK.145.01328)		2		Thales UK Limited (UK.145.01328)		Documentation Update		5/21/14

										NC17014		Butland, Mike (UK.147.0113)		Pilon, Gary		Regulation reference:   147.A.120  Title: Maintenance Training Material.

The organisation was unable to demonstrate that they were fully compliant with  with 147.A.120 (a)2 with regards the supply of updated training material.

Evidenced by:

During the audit it was noted that there was no method in place  for the  receiving of updated training material from the aircraft manufacterer to the aircraft operator as detailed in the MTOE Part 2.2.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material\AMC 147.A.120(a) Maintenance training material		UK.147.1347 - Thales UK Limited (UK.147.0113)		2		Thales UK Limited (UK.147.0113)		Finding\1st Response Accepted		4/18/18

		1				21.A.143		Exposition		NC15082		Wright, Tim		Wright, Tim		21.A.143 Exposition 
The organisation was unable to demonstrate full compliance with 21.A.143 with respect to 21.A.143(a) 4.

As evidenced by: 
Despite there being a reference to an organisation chart within the exposition it does not detail the production / manufacturing chains of responsibility.		AW\Audit Scope\Part 21G\21.A.143 Exposition		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.163		Privileges		NC15083		Wright, Tim		Wright, Tim		21.A.163  Privileges.
The organisation was unable to demonstrate evidence of a work instruction / standard operating procedure SOP covering the compilation of an EASA Form 1.  

As evidenced by: 
1. EASA Form 1 ref: 225688554 indicates a "Prototype" release for a ACGC Antenna (numerous serial numbers ). EASA Form 1 ref: 225688554(a) ( same number + suffix (a)) designates the re certification of the above referenced component from "Prototype" to "New";  although this is a common practice there is no supporting procedure/ working instruction/ SOP detailing the process of adding the suffix to the Form Tracking Number in block 3 of the EASA Form 1.   

2. Similar to the above, EASA Form 1  Ref: Form Tracking numbers 22566609-1; -2; -3 ( block 3). In order to co-ordinate the shipment of a number of different part numbers against the same work order / contract number (block 5) TUKL issue one Form Tracking Number and add a - suffix to the additional Form one's .		AW\Audit Scope\Part 21G\21.A.163 Privileges		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.139(a)		Quality System		NC4609		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 b (iv)  with regard to the traceability of components and parts.
As evidenced by:
Within the SDU manufacturing area; a number of storage boxes containing newly manufactured components was reviewed. A box containing serialised numbered parts, (82155/CV: s/n C94083 and s/n C94094),  was traceable through the MESTEC work pack control system however,  another box containing a Non - Serialised number part ( 82155/AM RJ45 connector assy) was untraceable through the system. 
There was no evidence of a procedure or work instruction in place covering the traceability of either these  parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Retrained		5/27/14

		1				21.A.139(a)		Quality System		NC4618		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate it was fully compliant with 21.A.139a with respect to the Part 21 scope of the internal audit schedule.  

As evidenced by:
The organisation was unable to provide evidence of auditing all the elements of the Part 21 requirements during the two year approval  period.
NOTE:  The corrective action for this finding is to include a copy of the proposed audit schedule for the next two year period.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC4610		Wright, Tim		Wright, Tim		21.A.139 Quality System.
The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (v) with respect to the  need for procedures and work instructions to clearly define processes and practises for the operators within the manufacturing areas.
As evidenced by:
During the build phase of sub components, if a shortage is identified it may become necessary to transfer an item from one Bill of Material (BOM) to another,  or to procure the item via the supplier (Astute).  In both cases there was no evidence of a procedure or work instruction in place to support this activity.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1				21.A.139(a)		Quality System		NC4608		Wright, Tim		Ryder, Andy		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139( b) 2. with regard to the continued applicability and compliance of the company procedures. 
As evidenced by: 
Although there appears to be a high- level procedure in place to check the existing procedures against the current regulatory requirements and compliance; there was no evidence that this activity had been carried out with respect to the manufacturing procedures. 
NOTE: as part of the acceptance of the corrective action for this finding; please ensure that all of  the manufacturing procedures have been assessed for compliance against the current requirements .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.139(a)		Quality System		NC8108		Sippitts, Jan		Sippitts, Jan		Quality system internal audits
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(2) with regard to internal audits.
Evidenced by:
It was noted that the internal QA plan for 2014 could not show that all elements of Part 21G had been audited during that period [GM No 2 to 21.A.139(b)(2)].		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

		1				21.A.139(a)		Quality System		NC4607		Wright, Tim		Wright, Tim		21.A.139 Quality System 
The organisation was unable to demonstrate that it was fully compliant with 21.A.139b (ii) with regard to the Vendor and subcontractor assessment and control in following areas :
As evidenced by : 
a). There was no evidence that all the relevant areas of the Part 21 requirements had been audited during the given period.  
b).  Although the 2014 suppliers audit schedule was being drafted at the time of the CAA audit; there appeared to be no direct link to the " supplier assessment and risk register" which would determine the level of oversight required by the organisation.
c). During a review of  Supplier audit reference: "Unipart", No  SUR 136, dated 2 dec 2013.  It was mentioned in the comments section,  that personnel had not been following procedures and that new SOP’s had to be developed . These items still appeared to be unresolved and were not recorded as a finding on the organisations quality control system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.139(a)		Quality System		NC15081		Wright, Tim		Wright, Tim		21.A.139 Quality System 

 The organisation was unable provide evidence of qualifications and training records pertaining to the Quality auditing staff , as described in the POE , 2 Procedures 2.1.4.3 ref		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/9/17

		1				21.A.143		Exposition		NC4611		Wright, Tim		Wright, Tim		21.A.143 Exposition
The organisation was unable to demonstrate it was fully compliant with 21.A.143 with respect to the POE requiring Correction and or Amendment in certain areas. 
 As evidenced by : 

a) The Approval number is not identified on the front page of the document.
b) Sect 4 :The Quality manager is nominated as the Part 21 compliance manager in Section 4.2.4  (clarification as to the title of the Post is required )
c) Sect 10: Outside parties: this section needs further clarification and definition of the actions and oversight activity.The list of suppliers needs to be defined / or cross referenced into an external referenced document.
d) Sect 11: All the procedures need to be clearly referenced  or cross referenced to an external document. Note: complex procedures require work instructions.
e) Sect 12: Does not clearly define the term “Independence”.  The intent of the term independence, in this instance indicates “non-involvement of manufacturing , systems;  procedures; processes; and expositions etc “		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.665 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Documentation Update		5/27/14

		1		1		21.A.143		Exposition		NC8106		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.43 with regard to airworthiness co-ordination.
Evidenced by:
1.  Section 2.3.12 of the POE shows insufficient detail with regard to control and review of the POA/DOA agreements in force.
2.  Section 2.2, Sub-Contract control, requires additional information to be detailed with regard to supplier/sub-contract control (ref CAP 562, leaflet C-180).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

		1				21.A.151		Terms of Approval		NC8107		Sippitts, Jan		Sippitts, Jan		Scope of work
The organisation was unable to demonstrate that they were fully compliant with 21.A.151 with regard to scope of work/capability list.
Evidenced by:
The current 'capability list self evaluation' form and 'away from base working request' form did not show any formal document control. Form No 012C dated Sep 2013 did not demonstrate a 'closed loop' (sections had been left incomplete).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.151		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		5/4/15

		1				21.A.159		Duration and continued validity		NC15079		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued validity 
The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 with respect  to the lack of production/manufacturing  control. 
As evidenced by :  
1. The Production Management personnel present during this product audit, were unable to access the MESTEC  system to ascertain the status of the WIPS.  This situation was further exasperated by the lack of Production Control documentation i.e no routing cards / work shop travellers etc .   
As a result of these inconsistencies the area was deemed to be unsuitable for audit. A new audit will be re convened once the finding has been addressed by the organisation. ATTENTION is to be drawn to the Finding Due date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Accepted		7/10/17

		1				21.A.159		Duration and continued validity		NC15080		Wright, Tim		Wright, Tim		21.A.159 Duration and Continued Validity 

The organisation was unable to demonstrate compliance with 21.A.159 (a) 3 , with respect to the lack of production / manufacturing control. 
 As evidenced by : 
1. Despite the fact that a number of WIP (work in progress ) storage boxes were positioned on racks within the production area; there was no attached Workshop traveller or routing card,  indicating that some of these WIP boxes were awaiting shortages. 
Reference : 
a) Component Ref ALT 25-00021 was in an incorrectly labelled box and there was no attached paperwork , i.e routing card / traveller. 
b) Component ref ALT 21-00048 X 4 off were unidentified it was unclear as to the serviceable state of these components. 
c) An unidentified storage box , located within the production area, contained four unidentified components in ESD bags . (no part numbers available)  

2. It was evident that there were no Standard Operating Procedures SOPs in place for the function of production planning of work orders and their associated processes .		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.159(a)		UK.21G.1898 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Late		9/14/17

		1				21.A.165		Obligations of the holder		NC8111		Sippitts, Jan		Blacklay, Ted		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with Part 21.A165 C.(2) with regard to co-ordination the Type Design Holder
Evidenced by: The POA/DOA arrangement quoted on EASA Form 1 12989597-1 does not show direct co-ordination with the appropriate Type Design Holder for part # 82155D34-034, Boeing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.808 - Thales UK Limited (UK.21G.2673)		2		Thales UK Limited (UK.21G.2673)		Finding\1st Response Rejected		5/4/15

										NC2196		Algar, Stuart		Algar, Stuart		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to the organisation shall establish & control the competence of personnel involved in any maintenance, management &/or quality audits iaw a procedure. 

Evidenced by: 
At the time of audit it was not evident that there is any record of competency assessment & human factors training for all staff covered by the Part 145 approval (AMC 1 145.A.30(e), AMC 2 145.A.30(e), GM 1 145.A.30(e), GM 2 145.A.30(e), GM 3 145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7091		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence control of personnel involved in any maintenance, management &/or quality audits.

Evidenced by:
 MOE 3.7.2 states an annual competency assessment will be carried out.  No evidence that this is being carried out [AMC 1 145.A.30(e)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence\GM 145.A.30(e) Personnel Requirements -  HF Syllabus		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2197		Algar, Stuart		Algar, Stuart		CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that it was fully compliant with 145.A.35(d) & (e) with regard to the organisation shall ensure that all certifying & support staff receive sufficient continuation training in each two year period & the organisation shall establish a programme of continuation training to ensure compliance with the relevant paragraphs of 145.A.35.

Evidenced by: 
At the time of audit there was no evidence of staff continuation training or a an established continuation training programme (AMC 145.A.35(d) & (e)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Documentation Update		1/7/14		1

										NC7103		Algar, Stuart		Algar, Stuart		145.A.35 - Certifying & support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(j) with regard to certifying & support staff records.

Evidenced by:
Organisation does not issue an authorisation record to certifying staff or hold records with the required minimum information iaw AMC 145.A.35(j).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC2198		Algar, Stuart		Algar, Stuart		OCCURRENCE REPORTING

The organisation was unable to demonstrate that it was fully compliant with 145.A.60(b), (c), (d) with regard to the organisation shall establish an internal occurrence reporting system including reporting to operator's any condition affecting the component which is being maintained by the organisation.

Evidenced by: 
The organisation's occurrence reporting system does not fully cover internal/external reporting & the reporting of any found conditions to customers (AMC 145.A.60(b) & GM 145.A.60(c)).		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK145.553 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Process Update		1/7/14

										NC7104		Algar, Stuart		Algar, Stuart		145.A.65 - Safety & quality policy, maintenance procedures & quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) 1 with regard to independent audits scope of audit schedule.
 
Evidenced by:
i)  Organisation does not carry out a product sample check every 12 months as a demonstration of the effectiveness of maintenance procedures compliance [AMC 145.A.65(c) 1, 5]
ii)  It was unable to establish if all aspects of Part 145 compliance are audited every 12 month period [145.A.65(c) 1, 4].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

										NC7105		Algar, Stuart		Algar, Stuart		145.A.80 - Limitations on the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data & certifying staff are available.
 
Evidenced by:
Organisation does not currently have a serviceable cleaning bay, calibrated tooling & current certifying staff competency records [AMC 145.A.80].		AW\Findings\Part 145\145.A.80 Limitations		UK145.554 - The Barden Corporation (UK) Limited (UK.145.01205)		2		The Barden Corporation (UK) Limited (UK.145.01205)		Finding\1st Response Late		4/6/15

		1				21.A.133		Eligibility		NC12736		Sabir, Mahboob		Sabir, Mahboob		Eligibility – Design Links 

The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to an appropriate arrangement with holder of, an approval of that specific design, satisfactory coordination between production and design.

Evidenced by:
a. In sampling interface arrangements between (DOA) BAe Systems (Operations) Limited  and the (POA) M.C.Gill Corporation Europe Ltd, signed dated 10/12/2012, the scope of arrangement does not specify/cross refer to relevant documents those products, parts that are covered by the arrangement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

		1		1		21.A.139(a)		Quality System		NC18147		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to procedures associated with First Article inspections

Evidenced by:

In sampling ISQM 1.4 section 2.3 that the process of First Article is insufficiently described in order to maintain effective control, it does not specify when FAI might be required, such as during new production methods, machinery relocation etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1		1		21.A.139(a)		Quality System		NC18150		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of Subcontractor, supplier and vendor rating and audit system

Evidenced by:

In sampling the approved suppliers list, vendor rating system and QA audit plan the following issues were noted:

1. There has been no physical audits of any suppliers to date , although some parts are supplied part finished from non Part 21G approved sources and with no possibility to fully assess the products conformity at the Goods inwards Inspection eg G280 Baggage bay roof panels. 

2. The process of desktop Supplier/vendor questionnaires appears to have been discontinued since 2011 

As such its not clear of the current process is complaint with GM 2 to 21.A.139(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		12/18/18

		1				21.A.139(a)		Quality System		NC10419		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the compliance audit schedule
Evidenced by:
During a review of the 2015 audit schedule it was not clear, by the scope of planned audits, that the full regulation was covered.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		1/24/16

		1				21.A.139(a)		Quality System		NC12741		Sabir, Mahboob		Sabir, Mahboob		Quality system 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) (b) with regard to approval requirements and evaluation includes all the elements of the quality system in order to show compliance with subpart G.

Evidenced by:
a. Quality audit programme 2016/17 does not clearly demonstrate that all aspects of Part 21 Subpart G are being captured. 

Furthermore, as discussed during the audit the sampled audit report appear to be derived from CAA compliance check list, the only audit report presented at the time of audit covered mainly elements of Part 21.A.143 requirement, no other meaningful objective evidence for continuing and systematic evaluations or audits of factors that affect the conformity of the products, parts or appliances to the applicable production/design could be demonstrated.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

		1				21.A.139(b)		Quality System		NC18149		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to Nonconforming material control

Evidenced by:

In sampling FL4574 the following issues were noted:

1. The re-work section has two individual repairs both named INPP018-04, further noted that the rework card makes no further provision for other repairs ( Total 8)

2. It was unclear if the specific repair for the SL 5417-410 rework had been agreed with the TCH having reviewed the agreed deficiencies list 1211-2500-0000-246-LSP/002		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1				21.A.139(b)		Quality System		NC18148		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to competence control of staff

Evidenced by:

Noted that the stand in Goods Inwards/Inspection area Inspector (JM Initials)  could not adequately demonstrate procedures which are key to the role, such as Goods Inwards Inspection and conformity inspection for newly completed parts etc. As such it was unclear on what basis he holds the approval.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(xi) personnel competence and qualification		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1		1		21.A.143		Exposition		NC12740		Sabir, Mahboob		Sabir, Mahboob		Exposition 

The organisation was unable to demonstrate that they were fully compliant with 21.A.143 (a) 8 with regard to the Scope of work relevant to the terms of approval. 

Evidenced by:
a. It was unclear at the time of audit and could not be satisfactorily demonstrated or determined from the POE 1.8 (scope of work) that what method is being used in controlling the Capability, scope of approval under Subpart G of Part 21.  Also see 21.A.143 (8), 21.A.151. 

Note: An organisation responsible for the manufacture of products, parts and appliances shall demonstrate its capability in accordance with the provisions of Annex I (Part 21). Article 9.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a8		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		11/18/16

		1				21.A.143		Exposition		NC3768		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21.A.143 (b) with regard to the exposition amended to provide an up to date description of the organisation

Evidenced by: 
The most recent Revision of the organisation's exposition document, ISQM 1.4, was found to be at Iss L dated August 2010. There were numerous differences to the organisation since this document was submitted.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.396 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Documentation Update		2/11/14

		1				21.A.145		Approval Requirements		NC10418		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to the identification of calibrated tooling.
Evidenced by:
Noted during the audit that digital scales, MM6000, had calibration stickers attached which were illegible. Calibration records reviewed and Calibration Cert 190215-1 was dated 19 Feb 2015, next calibration due 19 Feb 2016.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

		1		1		21.A.165		Obligations of the holder		NC18146		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(d) with regard to the adequacy of the production work card records

Evidenced by:

1. In sampling production records FL4562 and FL4559 that there is no reference to the TGCEL working procedures in the header for each production stage 

2. INPP04 provides no details of specific cure rates and times for ARALDITE 420 A/B used in the production process for a number of panels		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(d)		UK.21G.1716 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Rejected		9/18/18

		1				21.A.165		Obligations of the holder		NC10417		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(c)2  with regard to the applicability of design data
Evidenced by:
Form 1 serial number TCGEL5097 was noted to be releasing floor panel, PN: HC532E1247-000 at Rev 02. The applicable PO 4500077232 requested Iss 03. At the time of the audit the organisation held a copy of drawing HC532E1247 at Iss 02. Following an enquiry to the design holder a copy of the above drawing at Iss 03 was procured.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.997 - M.C. Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Accepted		1/24/16

		1				21.A.165		Obligations of the holder		NC12739		Sabir, Mahboob		Sabir, Mahboob		Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with UK.21G.165 (e) (f 2) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:
a. POE section 2.3.17 Occurrence Reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\f2		UK.21G.998 - The Gill Corporation Europe Limited (UK.21G.2185)		2		The Gill Corporation Europe Limited (UK.21G.2185)		Finding\1st Response Late & Rejected		11/18/16

										NC7825		Clarke, Terry		Clarke, Terry		It could not be demonstrated at the time of the audit that the brake test rig was maintained, calibrated and certified in accordance with an appropriate maintenance programme.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		3		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7046		Clarke, Terry		Clarke, Terry		145.A.65 Safety and Quality System 
The organisation was unable to demonstrate compliance with then intent of 145.A.65 with respect  to the following areas .

1.Whilst it is appreciated that, prior to shipment, the wheel assemblies have transit covers fitted. It was noted that within the work area a number of completed wheel assemblies did not have protective covers / blanks fitted  allowing for the possibility of dirt/ grit / FOD ingress. 

2. The organisation is required to establish a fully independent audit process and a procedure to ensure that all the elements of the requirements have been audited with the given period.
 
3. There was no evidence that the TCCA Canadian Supplement MAG conditions ( MOE Part 8) had been audited within the given period .

4 Whilst it was evidenced that staff were checking the Work pack and procedure revisions against the latest version held within the internal record system. There was no evidence to prove that the procedures had been reviewed as still fit for purpose nor that the MOE had been reviewed against the latest regulatory requirements ( refer to NC 7045). 

NOTE as part of the closure acceptance for item4 above a statement is to be provided declaring that all procedures and manuals have been assessed for compliance and amended to the latest revision.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC7045		Clarke, Terry		Clarke, Terry		145.A.70 Maintenance Exposition Document
The organisation was unable to demonstrate compliance with145.A.70. with respect to the approved version of the MOE does not reflect the current status of the organisation:
As evidenced by :
1. the newly acquired quarantine area adjacent to the existing workshops has not been referenced within the MOE
2. the list of certifying staff is to be amended to reflect the current status .		AW\Findings\Part 145\145.A.70 MOE		UK.145.1591 - The Sky Wheels Group Limited (UK.145.00404)		2		The Sky Wheels Group Limited (UK.145.00404)		Finding\1st Response Accepted		1/9/15

										NC8180		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66: Appendix III, Section 6 - Aircraft Type Training and Examination Standard – On the Job Training.

The standard requires that in order to facilitate the verification by the competent authority, demonstration of the OJT shall consist of (i) detailed worksheets/logbook and (ii) a compliance report demonstrating how the OJT meets the requirement of this Part. The organisation was not able to demonstrate they were fully compliant with this requirement as evidenced by;

1.  The certificate provided by the maintenance organisation clearly states that it is a certificate of recognition (C of R) but the only organisations authorised to produce a C of R are Part-147 approved maintenance training organisations.

2.  Beneath the approval number UK.145.00832 the certificate states that this is a maintenance training organisation approved to provide training and conduct examinations but this is not the case.


3.  It also states that the certificate confirms the holder has successfully passed the practical elements of the approved type training course and related examinations but again this is not relevant.

4.  The certificate signature block states the position of the signatory to be the GM Quality and Safety yet the signature endorsed upon it is not that of Nigel Rogers who holds this position.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2583 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		4/13/15

										INC1522		McConnochie, Damian		McConnochie, Damian		147.A.105(h) Mr Frank Weston instructor file could only evidence 16hrs of continuation training this was in contravention of the Instructor update training to be a minimum of 35 hrs as required by the regulation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6697		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.110 Records of instructors, examiners, and assessors
The organisation has not ensured staff approvals are correctly recorded
Evidenced by:
1) Alan Davies is listed in MTOE 1.5 as being approved to deliver B2 aspects of A320. However he delivered structures and doors to level III as per the Thomas Cook A320 syllabus TNA F001C.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Revised procedure		12/5/14

										INC1523		McConnochie, Damian		McConnochie, Damian		147.A.110 Mr Frank Weston could not produce his TOR as required by the regulation.		AW\Findings\Part 147\147.A.110 Staff records		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14759		McConnochie, Damian		McConnochie, Damian		147.A.120(a) Maintenance Training Material 
The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to updating of training material.
Evidenced by:
Training Material for B767 sampled, no evidence of update since Mar 2013.
AD's/SB's are captured but in a separate document that the instructor goes through at the end of the ATA. No evidence found in the notes of regular review, introductions of STC's, MOD's and QAN's as well as any fleet monitoring data.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1524		McConnochie, Damian		McConnochie, Damian		147.A.130 Quality system as evidenced by the Part 147 QA Mr Alan Barbour having no evidence of any training/competency as per 147.A.130(b)		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC14760		McConnochie, Damian		McConnochie, Damian		147.A.130(b) Training Procedures  & Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to ineffective quality audits
Evidenced by:
Internal Audit AUD1490 sampled, audit did not detail sufficiently what was reviewed/checked against each area of standard to ensure compliance with the regulations (See GM147.A.130(b)(3)) for additional guidance		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1071 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		8/31/17

										INC1526		McConnochie, Damian		McConnochie, Damian		147.A.150 No notification of changes to the organisation prior to change being implemented - as evidenced by the Training Manager being promoted to Group Safety & Quality Manager and no new Training Manager being appointed. This was in contravention of the regulation.		AW\Findings\Part 147\147.A.150 Changes		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										INC1525		McConnochie, Damian		McConnochie, Damian		147.A.160 A level 3 finding was raised by TC QA dept, but this is in contravention the requirements of the regulation which recognise only level 1 or level 2 findings.		AW\Findings\Part 147\147.A.160 Findings		UK.147.335 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Finding\1st Response Accepted		7/9/15

										NC6698		Sabir, Mahboob		INACTIVE Greenaway, Benjamin		147.A.300 Aircraft type/task training
The organisation has not ensured training delivered is in compliance with Part-66.A.45 with regards to the duration of courses (Part-66, Appendix III, 3.1 (c).
Evidenced by:
1) The A320 B1/2 course TNA F001C lists total training duration of 165.5 (this excludes examinations and aircraft visits). This is not in compliance with Part-66, Appendix III, 3.1 (c) & (d) with regards to acceptable duration.
2) The Training Record Plan had been completed by Alan Davies verbatim as per TNA F001C; however the revision training session observed and the flexibility of the examination time on Friday 5th September 2014 did not correspond to this.		AW\Findings\Part 147\147.A.300 Type training		UK.147.188 - Thomas Cook Aircraft Engineering (UK.147.0069)		2		Thomas Cook Aircraft Engineering (UK.147.0069)		Documentation Update		12/5/14

										NC8662		Digance, Jason		Digance, Jason		Safety and Quality Policy
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (b)  with regard to TCAE maintenance procedures 

Evidenced by:
Tyres located in the wheel racking were stored contrary to TCAE procedure L-2-28 and RA003.and therefore 145.A.65 (b)(1).		AW\Findings\Part 145		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15

										NC8660		Digance, Jason		Digance, Jason		Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to  access to a restricted location and  temperature control within a storage environment 
Evidenced by:
1) The double door access to the bonded store was not secure and therefore did not prevent entry by un- authorised personnel (145.A.25 (d))
2) An external cargo container used to store materials was not temperature controlled and therefore did not allow for storage of items iaw the manufacturers instructions to prevent deterioration.( PR-1828B-1/2  sealant.) (145.A.25 (d))		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		4

										NC5681		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
Whilst within the Hangar stores facility it was noted that the 'metal storage rack' had some sheets of metal with metal to metal contact.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		8/29/14

										NC5685		Price, Kevin		Price, Kevin		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) as evidenced by;
 At the time of the review, the hangar parts storage area in Bay 3 (YO-VKD) was in an unacceptable condition (also ref; AMC 145.A.25(d) 1/2 &3).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC15217		Giddings, Simon		Giddings, Simon		Facilities Requirements

The organisation was unable to demonstrate that they were fully compliant with 145A25(d) with regard to Facilities Requirements – Secure Storage.

Evidenced by:

   a)   Fully inflated wheel and tyre assemblies were ‘stored’ in an open access area underneath the passenger terminal.

   b)   It could not be demonstrated that the manufacturer’s storage recommendations had been considered, particularly periodic rotation and inflation criteria.  Procedure L2-28 made no reference to publications issued by the manufacturer of the tyre types used by the organisation, in particular Bridgestone and Michelin.

   c)   Procedure L2-28 made reference to Risk Assessment RA-003 raised for MAN Hangar.  The assessment did not specify it was applicable to other locations, ie NCL, or considered the continued storage of fully inflated wheel and tyre assemblies (see also item a)).


See also AMC 145A25(d) and CAP 562 Book 2 Leaflet 32-10.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17

										INC2342		Cronk, Phillip		Giddings, Simon		Facility Requirements

The organisation cannot demonstrate compliance with 145A25(d) with regards to Facility Requirements – Suitable storage facilities.

Evidence by:

The following rotable parts were found stored in an inappropriate location in the stores bulk area:

a)   Side stick part number D27310001000AQ serial number RF4273 (electrostatic sensitive part)

b)   Oven part number 4313070-D1-6600 serial number N15100035020273. This item was 50 cm from inclement weather on the day of the audit.

See also AMC145A25(d)1		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4740 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC9709		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(a)1 with regard to resources as evidenced by:

Whilst at the Manchester line office it was evident that there is not a Station Manager. The previous incumbent left in December 2014. When discussing the issues of there not being an Station Manager it was identified that there is a reduced continuity / consistency of information between the differing shifts(impinging on 145.A.47(c)).		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/19/15		4

										NC8077		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
The organisation does not have a written procedure detailing how intended workload is reassessed when actual staff availability is less than the planned staffing level for any particular work shift or period.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/28/15

										NC8076		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.

Evidenced by:
The organisation regularly exceeds the regulation AMC 50% contractor ratio for its production personnel (LAE's & Mechs) by up to 70% per hangar line.  W/C 05/01/2015 used as audit sample.  The organisation does not have an procedure allowing it to temporary increase the proportion of contracted staff for the purpose of meeting a specific operational necessity [AMC 145.a.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2543 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		7/28/15

										NC10887		Price, Kevin		Price, Kevin		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to manpower requirements, evidenced by:
1) Noted in sampling the Hangar and Workshops manpower plans and staff lists for January and February that there are numerous occasions when bays have in excess of 50% contract staff.
2) Noted in sampling the Hangar and Workshops manpower plans that there is no provision in the Hangar plan for the Planning function, nor within the Workshops area for expected work hours (from the Work orders allocated) versus the available manhours.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18809		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with 145A30(e) with regards to Personnel Requirements – Competency assessment and record keeping. 

Evidence by:

Procedures: 03-04; 03-14
Forms: TCAE0008; TCAE0008A; TCAE1062

a)   It could not be demonstrated that objective evidence was provided, or retained, to demonstrate the experience requirements for the assessment and issue of ‘initial’ or ‘change’ authorisations to maintenance personnel.

See also AMC1 145A30(e)

b)   It could not be demonstrated that the Competency Assessment procedures and associated forms were aligned and complemented each other:

      i.   The recency experience time limit criteria detailed in procedure 03-04 for Workshop authorisations was noted to be different to that specified on form TCAE1062; procedure stated 6m/24m experience whereas the form stated 12m experience.

      ii.  Procedure 03-14 did not consider the specifics of the Workshop assessment form TCAE0008A, particularly for the recording of experience levels (No Experience; Improver; Able; Competent; Proficient); the procedure specified experience levels ‘A – Competent’ and ‘B – Further Action Required’ associated with form TCAE0008.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC10888		Price, Kevin		Price, Kevin		Certifying Staff & Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to scope of authorisation, evidenced by:
1) In sampling the Authorisation documents for TCAE00016, TCAE0074 and TCAE0573 and associated procedures 03-04 and 03-05 that there are no definitions of what the intent of the approval Category means by way of the tasks for which the authorised staff have been deemed competent.
2) On reviewing the authorisation documentation for TCAE 0045 Stores Inspector it was noted that the staff member involved was authorised to Issue EASA Forrn1's. However there was no limitation on the document or on any procedure that was reviewed at the time of the audit		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC8661		Digance, Jason		Digance, Jason		Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools, equipment and materials 

Evidenced by:
Uncontrolled tools and time expired RTV 103Q sealant located in draws of the  Cabin trimmers mobile workshop contrary to 145.A.40(b)		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.72 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		7/13/15		3

										NC5683		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst within the main stores area, reviewing the 'Shelf Life Control' report (the method in which TC control tool calibration) it was noted that two items where showing overdue		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC5679		Price, Kevin		Price, Kevin		Equipment, tools & materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) as evidenced by;
Whilst in the 'Line' tool stores it was noted that the DFDR Data Loader Pt# 9964-0446-001 ser# 0313 had no identification on the item to indicate that it was within Cal/Inpsection period.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC9731		Price, Kevin		Price, Kevin		Equipment, Tools and Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tooling Control, evidenced by:

At the time of the review when reviewing the line tool store it was identified that 3 items of tooling / equipment were unaccounted for. One of the items was subsequently found. Therefore 2 items remain unaccounted for (Pt No - Engraver SN/BN MTAE12527 and Pt No - MIT40X SN/BN MTAE11206)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.86 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Manchester Ringway)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding		11/22/15

										NC10893		Price, Kevin		Price, Kevin		Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to calibration records, evidenced by:
The calibration records for certain items of tooling were audited.
An ATE 600 test set was calibrated by Muirhead Avionics. Although the certificate States that test equipment used is to National Standards no Accreditation for Muirhead could be found and it was not possible to verify that equipment used in measuring the test set met this criterion.
Although these companies may have valid calibration capabilities in the absence of an audit by TCAE on their sub-contractor Trescal it was not possible to verify this.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18811		Cronk, Phillip		Giddings, Simon		Acceptance of Components

The organisation cannot demonstrate compliance with 145A45(c) with regards to Acceptance of Components – Notification of inaccurate, incomplete or ambiguous procedure or information

Evidence by:

B Rating

ETOPs manual reference on task cards within work order CM14117 was noted as TCX/ETOPS/001 section 4.04. This reference could not be found on the TCAE document information portal nor was there any query raised with the card authors in accordance with procedure 02-06-43 prior to the issue of the CRS.

See also AMC145A45(c).		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18		3

										NC5690		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) as evidenced by;
Within the Thomas Cook engine Shop facility at Manchester, the certification process in use on the AMOS system does not allow for 'staged certification'.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC10889		Price, Kevin		Price, Kevin		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to maintenance instructions, evidenced by:
Job Instruction Card ,JIC 36'1100-08--111 was reviewed in the Engine Bay headed Detailed Inspection for HP Bleed Air.
The maintenance data reference on the work card was not fully detailed as to what data the inspection should be carried out to, giving a reference to DOC VSB RA32036-13 which the engineer who carried out the inspection said was a full SB and was not fully applicable as to what he had performed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC16076		Ronaldson, George		Ronaldson, George		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (f)
with regard to access to approved data & maintenance procedures.
Evidenced by:
Noted that the connection to the internet was extremely slow and variable in download
speed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(f) Maintenance Data		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		1/31/18

										NC5689		Price, Kevin		Price, Kevin		Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47 as evidenced by;
Both the Engine workshop and the 'C' rated workshops could not readily  show / provide their 'Load / Capacity' plan. NOTE: there was visibility of the 'Capacity'.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14

										NC16078		Giddings, Simon		Ronaldson, George		Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 (a) with regard to a general verification check on completion of maintenance.

Evidenced by:

TLP’s sampled did not include on completion of maintenance a general verification to ensure that the aircraft or component is clear of all tools, equipment and any parts or material, and that all access panels removed have been refitted. There was no evidence of a documented procedure for compliance with 145.A.48 (a).		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/19/18		1

										NC18812		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with 145A48(a) with regards to Performance of Maintenance – Verification on completion of maintenance.

Evidence by:

B Rating

No record was available in work pack CM14117 to demonstrate that engine serial number 31630 was clear of tools, equipment and materials prior to the issue of Form 1 CRS L-40195077.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/17/18

										NC10890		Price, Kevin		Price, Kevin		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to certification information requirements, evidenced by:
Several Form 1 s were sampled during the audit for items that had been removed serviceable from Aircraft. Examples being L-40077764 Turbine Overheat Switch and L-40076942 Emergency Locator Beacon.
in both cases the following data was omitted from block -12 of the Form 1.
- The registration from which the part was removed.
- The Approved data with which the part had been inspected.
- Any maintenance history as both parts were serialised
- Modification state.
- In the case of the ELB the battery life and if fitted.
Other data as specified in AMC N02 to 145.A.50(d)

(Note: The company should review its procedures when removing parts deemed as serviceable from aircraft. Refer to AMC No2 to 145A.50(d))		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		3

										NC15220		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(d) with regard to Certification of Maintenance – EASA Form 1.

Evidenced by:

   a)   AMOS User Guide GEN-APS18 Issue 1 instructed in task item #47 to select ‘other regulation as specified in block 14’: it could not be demonstrated that an assessment of the eligibility of the component / part received status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making the multi-approval release declaration (EASA and FAA or TCCA etc).

   b)   Authorised Staff with the EASA Form 1 Issue privilege were not considered familiarly with the AMOS process for the re-certification of components / parts or the eligibility criteria to issue multi-approval release declaration (EASA Form 1s).

See also AMC1 and 2 145A50(d) and Appendix II of Annex I (Part-M) EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		9/18/17

										NC16146		Giddings, Simon		Giddings, Simon		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145A50(c) with regard to the Certification of Maintenance – Issue of an EASA Form 1

Evidenced by:

a)   EASA Form 1s with multi-authority release: it could not be consistently demonstrated that an assessment of the eligibility of the component / part received status or maintenance status (single, dual or triple release EASA/FAA/TCCA etc.) would be completed prior to making a multi-authority release certification (EASA and FAA or TCCA etc).  It was noted that Engine CFM56-5A3 s/n 73100 was to be released with an EASA, FAA and TCCA authority EASA Form 1, tracking number  L-40086889, when some of the maintenance activities were only completed to EASA and FAA standards; EASA Form 1 issued by Aeroresponse Ltd, UK.145.00828, tracking number 5315 dated 24/Aug/2017 refers.

Note: this non-conformance is similar to the non-conformance NC15520 raised during the Thomas Cook Aircraft Engineering Limited line station audit at NCL dated 20/Sep/2017; audit report UK.145L.283 refers.

b)   EASA Form 1 Block 12:

       i.    It could not be consistently demonstrated that the maintenance data used to complete the maintenance activities was recorded, including the revision status and reference.

       ii.   It could not be consistently demonstrated that an accurate description of the maintenance activities completed would be recorded.  It was observed on EASA Form 1, tracking number L-40086889, that the term ‘C Check in Stand’ was recorded. It could not be determined what aircraft/engine maintenance programme this activity related too or what applicable maintenance data contained the quoted term / maintenance activity.

      iii.   Similar, it could not be demonstrated that an assessment of the validity of the EASA Form 1 would be undertaken, prior to the issue of component / part to the customer / installer, when continued maintenance activities could be undertaken via the ‘Transit Sheet TCAE 0031’; clarification required.

c)   EASA Form 1 Block 4: It could not be demonstrated how the presented logos (Thomas Cook Airlines, and particularly, Condor) on EASA Form 1, tracking number L-40086889, related to the name and address of the approval holder Thomas Cook Aircraft Engineering Ltd, UK.145.00832; clarification required

See also Annex I (Part-M), Appendices to Annex I (Part-M), Appendix II – Authorised Release Certificates – EASA Form 1.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Late		3/18/18

										NC18813		Cronk, Phillip		Giddings, Simon		Certification of Maintenance

The organisation cannot demonstrate compliance with 145A50(d) with regards to Certification of Maintenance – Eligibility to issue an EASA Form 1.

Evidence by:

A Rating

Robbery procedure 02-02-29 did not adequately define how robbed parts were to be researched in order to be eligible for the issue of an EASA Form 1.  A robbed component from A330 G-MDBD to service OY-VKF was issued Form 1 L-40195682 was sampled. The EASA Form 1 was inadequately supported due to the  'Removed Serviceable Condition Form' not being fully completed. The check boxes for unusual events, AD compliance, modification status or maintenance history had not been checked. Furthermore, there was no evidence attached to the record that the component was fault free or what maintenance data had been used to determine the visual inspection serviceability.

See also AMC145A50(d) para.2.6.1		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC8135		Giddings, Simon		Giddings, Simon		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance Records – Could not demonstrate that the maintenance records recorded all details of maintenance work carried out.

Evidenced by:

It was observed that the line station engineers were not satisfactorily completing ‘Transit’ and/or ‘Turnaround’ forms; omissions included Aircraft Details, Date, MECH/INSP signature/stamp etc. Sampled forms included TCX A330/00/008 and TUI 787-05-20-02 and it was stated that forms for VAA were similarly actioned.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15		2

										NC18814		Cronk, Phillip		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation cannot demonstrate compliance with 145A55(a) with regards to Maintenance and Airworthiness Review Records – Properly executed maintenance records.

Evidence by:

A Rating

No defined process was available to ensure that all records pertaining to repair design approval sheet 80513038/021/2018, such as emails, photos, damage mapping diagrams etc., were accounted for and remained part of the work pack/record.

See also GM 145A55(a)		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC16077		Ronaldson, George		Ronaldson, George		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 (c) (1) with regard to the protection of maintenance records.
Evidenced by:
Maintenance records stored in the Prestwick Line office were not stored in a manner that ensures protection from damage alteration and theft.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(c) Maintenance Records		UK.145L.297 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Prestwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/19/17

										NC10891		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to Internal Reporting procedures, evidenced by:
Noted the following in reviewing the MOR/GSR/MSR process:
1) The procedures 03-34 & 02-01-04 have not been updated to reflect the new system of reporting and MOR/GSR/MSR Management instigated in December 2015 and administered by Condor on TCAE behalf. The amended procedures should clearly demonstrate the roles and responsibilities of both parties, should demonstrate how reports are classified and reported as mandatory i.a.w. EASA AMC 20-8 and should consider TCAE involvement in the Investigation process for reports generated under UK.145.00832.
2) Noted that Internal reports GSR-INC-1585 (Aileron restriction G-TCCB) and GSR –INC-1554 (Escape slide failure to fully deploy G-OMYT) had not been forwarded to the CAA as MOR’s although they appear to fall within the criteria of reportable occurrences  as defined in AMC 20-8		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16		1

										NC12242		Price, Kevin		Price, Kevin		Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) (Ref: AMC UK.145.60(b)4) with regard to submitted occurrence reporting feedback.

Evidenced by:
One of the certifying engineers at MCO had submitted internal occurrence reports and stated that he had received no feedback in relation to the reports, as per Thomas Cook MOE 03-34 Pg 6 of 6.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145L.236 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Orlando)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/25/16

										NC5688		Price, Kevin		Price, Kevin		Safety and Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) as evidenced by;
Whilst reviewing the critical path work content of YO-VKD (the critical path being an avionic IFE installation modification) it was noted that the supplied modification kits were in no way broken down to aid the installation process, they being provided as a 'box of bits'. This does not take into account human performance factors nor enable good maintenance practices.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.594 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Process\Ammended		9/14/14		5

										NC8136		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality Systems

The organisation was unable to demonstrate that they were fully compliant with 145A65(b) with regard to the Quality Systems  – Procedures held current such that they reflect best [and current working] practices within the organisation.

Evidenced by:

Line Station Procedures:

a)   L2-13: it could not be demonstrated that the procedure considered the use of Electronic Tech-Log (ELTs) books / Electronic Flight Bags (EFBs) by the supported operators.

b)  L2-08: lacked clarity regarding the completion, recording of information and retention of Transit/Turnaround forms for the supported operators, including TCX, TUI and VAA.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.143 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Gatwick)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/12/15

										NC10892		Price, Kevin		Price, Kevin		Safety and Quality policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to internal procedures and best practice in relation to internal maintenance errors, evidenced by:
When reviewing the Continuation Training process that there were a significant number of 0255 requests outstanding which had not been incorporated into the CT training package, a number of these were from 2013/2014. It was noted from the list of 0255 requests, that these were predominantly based on Fleet airworthiness issues, procedure 02-05-04 para 2.3 suggests that the inclusion of 0255 requests should be a continuous process at each CT iteration.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.595 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		4/11/16

										NC18815		Cronk, Phillip		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Quality System, Sub-contractor management and control.

Evidence by:

A Rating - A330 G-MDBD – Landing Gear Change

It was could not be demonstrated that the Safran support personnel and tooling assisting TCAE maintenance personnel on the change of the landing gear on A330 G-MDBD had been subject to the applicable procedures for undertaking contractor/sub-contractor maintenance activities within the TCAE facilities.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18808		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Effective Procedures.

Evidence by:

Procedure 03-01
It could not be demonstrated that the current working practice was commensurate with the approved procedure for the management and control of audit non-conformances. The objective evidence in the Q-Pulse history for Level 2 (30 days) NC4349, raised on the 24/04/2018 during verification audit AUD2929, indicated that the NC has been extended on multiple occasions without considering the requirements of procedure 03-01 Section 1.8 (2nd extensions are to be approved by the Accountable Manger) and the detailed time limits. NC 4349 was observed to be still ‘OPEN’ in Q-Pulse.

The verification audit was created to follow-up the amendment of MSC departmental procedures identified during audit AUD2225 completed on the 19/12/2017.

See also AMC145A65(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

										NC18816		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope rating C9.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C9.

b)   Maintenance Data (145A45) – n/a

c)   Equipment, Tools and Material (145A40) – n/a

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C9.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5278 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC18997		Giddings, Simon		Giddings, Simon		Safety and Quality Policy, Maintenance Procedures and Quality System

The organisation cannot demonstrate compliance with 145A65(b) with regards to Safety and Quality Policy, Maintenance Procedures and Quality System – Demonstrate compliance to 145A10..145A95 for additional scope ratings C3, C5, C18.

Evidence by

a)   Certifying Staff (145A35) – it could not be demonstrated that sufficient certifying staff were available to issue certificates of release to service on completion of maintenance activities for the proposed level of maintenance.
Applicable to: C3, C5, C18.

b)   Maintenance Data (145A45) – it could not be demonstrated current applicable maintenance data was available to support the proposed level of maintenance, in a number of cases, the IPC reference was quoted.
Applicable to: C3, C5, C18.

c)   Equipment, Tools and Material (145A40) – it could not be demonstrated that all the necessary and required tooling was permanent available or that loan agreements were in place for tooling used on an infrequent basis was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.

d)   Quality Management System (145A65) – it could not be demonstrated that the workshops had been subject to audit, demonstrated compliance to 145A10 .. 145A95 and that a statement of compliance was available to support the proposed level of maintenance.
Applicable to: C3, C5, C18.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.5337 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		12/21/18

										NC16145		Giddings, Simon		Giddings, Simon		Safety and Quality policy, Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with 145A65(c) with regard to the Quality System – Independent Audits.

Evidence by:

It could not be demonstrated that the Q-Pulse managed and controlled 2017 QMS audit scheduled considered all aspects of approval UK.145.00828, notable omissions included: an independent audit of the B Ratings facilities and an independent audit of the Part 145A65 Quality System.

See also AMC and GM 145A65(c)(1) and AMC145A65(c)(2).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC15221		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to the Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidenced by:

   a)   It could not be consistently demonstrated that changes to the Line Station Capability Document TCAE 1294 would be submitted to the UK CAA for approval /acknowledgement as detailed in MOE TCAE/MOE/01 section 1.11 Changes of Approved Locations / Maintenance Bases and associated procedures. 

   b)   The MOE and referenced documents did not consistently align, the following were noted:

         i. Procedure 02-01-10 ‘Change Control Procedure’ made reference to MOE section 1.10.5; the MOE available from TCAE’s web portal did not contain section 1.10.5.

         ii. Similar, MOE 1.11.c made reference to procedure 02-10-04 for changes to Capability Lists; procedure 02-10-04 was title ‘Workshop Component Capability List Variation’ and did not consider changes to Line Station Capabilities. Clarification required.

See also AMC and GM 145A70(a), 145A70(c), Information leaflet (IN) 2016/105 and EASA User Guide UG.CAO.00024-XX.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.283 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)(Newcastle)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		9/18/17		2

										NC16180		Price, Kevin		Price, Kevin		Maintenance Organisation Exposition (Internal Procedures)
The organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to completion/certification of maintenance documentation.

As evidenced by:
Work pack (W/O 500802894 --- Ref SB A320-53-1251) had clear staged certification, however at the time of the audit it was clear that there had been work carried out (one or more shifts ago) that were not staged certified. This is required by Thomas Cook procedure 02-02-13 (the NOTE at the end of para 4.6.1)		AW\Findings\Part 145\145.A.70 MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		3/18/18

										NC16144		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145A70 with regard to Maintenance Organisation Exposition – Structure, format, content and amended to remain an accurate description of the approval.

Evidenced by:

a)   MOE TCAE/MOE/01 General: The following items were noted:

      i.    The general structure and contents was not compliant to that detailed in 145A70(a).

      See also AMC and GM 145A70(a) and Information Notice IN-2016/105 Changes to Draft Airworthiness Organisation Expositions (MOE and CAME) and Manuals (MOM) provided by the CAA

      ii.    The Principle Place of Business as evident by the executed support contracts with Thomas Cook Airlines etc and the stationary used by the organisation was not defined or detailed; clarification required

      See also EU 1321/2014 Article 2 Definitions and Information Notice IN-2017/014 UK CAA Interpretation of Principle Place of Business.

b)   MOE TCAE/MOE/01 Amendments: It could not be consistently demonstrated that all amendments would be submitted to the CAA for approval or that the CAA would be consistently notified of changes and amendments. TCAE does not hold the privilege of MOE amendment ‘indirect’ approval as detailed in 145A70(c).		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4135 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Accepted		3/18/18

										NC17039		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/MOE/01 Issue 20 Revision 0 dated 15 Oct 2017.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4861 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		6/18/18

										NC18810		Giddings, Simon		Giddings, Simon		Maintenance Organisation Exposition

The organisation cannot demonstrate compliance with 145A70(b) with regards to Maintenance Organisation Exposition – Amended to remain an up-to-date description of the organisation.

Evidence by:

a)   MOE 2.1 - Monitoring the Providers: It could not be demonstrated that Contractors and Sub-contractors were subject to the detailed provider monitoring procedure(s).  Material Supply Change (MSC) confirmed they only completed monitoring on ‘Suppliers’.

b)   MOE 1.11.2 – Associated Procedures, Lists and Forms.: It could not be demonstrated that the Capability Lists for the C Rated Workshops detailed the ‘Level of Maintenance’ or the ‘Workshop’ for the listed components and parts.

See also Information Leaflet IN2016/105 and EASA User Guide UG.CAO.00024.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4136 - Thomas Cook Aircraft Engineering Limited (UK.145.00832)		2		Thomas Cook Aircraft Engineering Limited (UK.145.00832)		Finding\1st Response Rejected		12/21/18

						M.A.202		Occurrence Reporting		NC11182		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(a) with regards to occurrence reporting as evidenced by:

At the time of the review it was noted that the organisations present process for occurence reporting was not in fact the process being followed and that in fact Thomas Cook were presently using a temporary (work around) procedure. (Ref AMC MA712(a)1 also MA202)		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		5/18/16

						M.A.202		Occurrence Reporting		NC3877		Bean, James		Bean, James		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with M.A.202(a) with regard to MOR Reporting Procedures.
Evidenced by: 
CAME Section 1.8.7 confirms the use of Procedure 3-34 for processing and management of MOR's.  However, the Department responsible for this activity utilise procedures FS-P-502, FS-W-502 and FS-P-513 for this purpose.  It is therefore recommended that the MOR reporting procedure is reviewed to ensure standardisation of the process required under M.A.202 (and by association, Part 145.A.60).		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.302		Aircraft Maintenance Programme		NC17434		Cronk, Phillip		Giddings, Simon		Maintenance [Reliability] Programme

The organisation cannot demonstrate compliance with MA302(g) with regards to Maintenance Programme – amended to ensure the programme considers operating experience.

The reliability programme was being managed and controlled to procedure 06-03-02M and it was noted that it did not consider all applicable sources of information; notable omissions included Air safety Reports, base maintenance defects, RVSM, Autolands etc. as detailed in Appendix 1 to AMC MA.302 paragraph 6.5.4.2.

See also AMC MA302 and Appendix 1 to AMC MA302.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

						M.A.401		Maintenance Data		NC3866		Bean, James		Bean, James		Performance of Maintenance
The organisation was unable to demonstrate that it was fully compliant with M.A.401(a) with regard to the control of CRS completion after base maintenance. 
Evidenced by: 
A.  The Certificate of Release to Service releasing G-FCLF from base maintenance at ATC Lasham ( work pack Ref: CLF-021) did not record the AMM revision used during the maintenance. 
B.  Individual work cards which contained AMM detail were sampled for G-FCLF, but did not appear to make reference to the AMM revision status either.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process\Ammended		2/17/14

						M.A.401		Maintenance Data		NC17431		Cronk, Phillip		Giddings, Simon		Maintenance Data

The organisation cannot demonstrate compliance with MA401 with regards to Maintenance Data – use only applicable current maintenance data in the performance of maintenance including modifications and repairs.

Evidence by:

Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks could not demonstrate the backlog of technical publications requiring assessment.  It was observed from a report produced by Thomas Cook Airlines UK Limited (TCA) that 16 technical publications had no evidence of a assesment on AMOS and had exceed procedure 06-06-12M specified 90 days assessment limit.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		6/11/18

						M.A.401		Maintenance Data		NC3867		Bean, James		Bean, James		Performance of Maintenance.
The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to accurate reference to applicable maintenance ATA chapter used in the course of line maintenance.
Evidenced by: 
Several Aircraft Technical Log pages were reviewed, and revealed some Defect ATA recording errors, which could produce a distorted reliability picture to the airline:
A.  G-TCDA Technical Log Page 3411 recorded ATA Chapter 25.20 for oxygen replenishment.
B.  G-FCLI Technical Log Page 2075 recorded ATA Chapter 25.40 for the replacement of light tubes.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.402		Performance of Maintenance		NC17439		Cronk, Phillip		Giddings, Simon		Performance of Maintenance

The organisation cannot demonstrate compliance with MA402(h) with regards to Performance of Maintenance – management and control of critical maintenance tasks.

Evidence by 

It was noted that Thomas Cook Airlines Limited (TCA) did not define critical tasks for its suppliers and maintenance providers to implement independent inspections during maintenance activities. Critical tasks and independent inspections were observed defined in Thomas Cook Aircraft Engineering Limited Procedure 2-02-23.  It was noted that the TCA sub-contracted airworthiness tasks contract (reference Annex 1 (A1-TCAE 001-TCX) to GTA No. TCAE 001-TCX issue 02) did not reference TCAE procedure 2-02-23 as an acceptable / accepted TCA procedure.

See also AMC MA402(h) and GM MA402(h).		AW\Findings\Part M\M.A.402 Maintenance Performance		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		7/31/18

						M.A.403		Aircraft Defects		NC17438		Cronk, Phillip		Giddings, Simon		Aircraft Defects

The organisation cannot demonstrate compliance with MA403(c) with regards to Aircraft Defects – management, classification and rectification of aircraft defects.

Evidence by:

Further to a review of the 'non-airworthiness' defects raised on the Thomas Cook Airlines Limited fleet in accordance with procedure 06-05-01M, it was considered that 14 of the observed deferred defects were of an airworthiness nature.  Clarification required.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		8/31/18

						M.A.704		CAME		NC3871		Bean, James		Bean, James		Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with Part M.A.704(a) with regard to Exposition content. 
Evidenced by: 
A.  Part 0.7 does not include the external facility currently utilised by the Part M Quality Manager.
B.  Part 2 (Quality system), refers to Part 3 Quality Procedures which appear to be a reference to the Part 145 Exposition.  The CAME should establish applicable Quality Procedures in accordance with M.A.704(a)(7).
C.  Part 0.2.3 refers to Jazz Air Canada seasonal leasing, which is no longer undertaken by the organisation.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation Update		2/17/14

						M.A.704		CAME		NC16864		Giddings, Simon		Giddings, Simon		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with MA704(a) with regard to the Continuing Airworthiness Management Exposition - Amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

See attached document detailing the review of TCX/CAME/01 Issue 2 (DRAFT submission) dated 29 Sept 2017.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3165 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		2/21/18

						M.A.706		Personnel Requirements		NC17425		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(f) with regards to Personnel Requirements – sufficient appropriately qualified staff for the expected work.

Evidence by:

Manpower resource plans were not consistently available to demonstrate that appropriately qualified staff for the expected work were available for Thomas Cook Airlines UK Limited (TCA) or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

Sampled departments included:

a)   TCA Quality Dept: No document/plan was available for review.

b)   TCAE Maintenance Programme Dept: “Resource Allocation” chart was tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

c)   TCAE Technical Services: “Resource Allocation” charts were tabled that indicated the percentage of time allocated only to each departmental member to the undertake tasks for the supported operators (circa 66 aircraft).

d)   TCAE Maintenance planning: No plan was available for review.

e)   TCAE Maintrol Dept: A resource plan estimate was available for review but was considered to be over optimistic and did not consider breaks, shift handovers, sickness, holiday etc.  Additionally, the resource plan did not consider the known fleet expansions and additional operators.
 
f)   TCAE Short Term Planning Dept: A resource plan was available for review and indicated that insufficient personnel were available for expected work.  Similar, the resource plan did not consider the known fleet expansions and additional operators. 

Comment: TCAE PowerPlant Dept: it was acknowledged that the resource plan indicated a shortfall of 3 personnel and the departmental manager had been approved to recruit an additional 4 resources.

See also AMC MA706(f).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		7/23/18

						M.A.706		Personnel Requirements		NC7791		Price, Kevin		Price, Kevin		M.A.706 - Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706(f) with regards to the Part M resource levels, as evidenced by;

i) Structural Engineers, the present expected workload is particularly high and the Structural Engineers are struggling to cope with workload of hangar support, AOG and EOL.

ii) ARC Signatory, presently there is 2 ARC signatories, one being the Part M General Manager and one being a member of the Part 145 Quality department. There are 3 positions identified in the CAME, however the third having been N/A'd for a number of years. It is acknowledged that the majority are carried out by one of the present two. This may be problematic for the present fleet size of Thomas Cook.

iii) At the time of the review it was explained that there is no Boeing base defects being accumulated for the purpose of analysis and included into the reliability programme (required by MA708(b)1).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements\The organisation shall have sufficient appropriately qualified staff for the expected work.		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

						M.A.706		Personnel Requirements		NC17426		Giddings, Simon		Giddings, Simon		Personnel Requirements

The organisation cannot demonstrate compliance with MA706(k) with regards to Personnel Requirements – Establish and control the competence of personnel involved in continuing airworthiness management, airworthiness review and quality audits.

Evidence by:

It could not be consistently demonstrated that EASA Part M competence of personnel involved in continuing airworthiness management had been completed for Thomas Cook Airlines UK Limited (TCA) personnel or for personnel employed by Thomas Cook Aircraft Engineering Limited (TCAE) undertaking sub-contracted continuing airworthiness tasks.

a)   Sampled departments included:

   i.   TCA Quality Dept: assessments could not be demonstrated for Thomas Cook Group audit personnel undertaking audit activities associated with approval UK.MG.0129.
   ii.  TCAE Maintenance Programme Dept: an assessment was tabled with an incorrect staff number and for a role in a different, unrelated, department; the assessment had not been signed by the assessor or assesse.
   iii. TCAE Liaison Dept: assessments had not been completed for all the FTE department members and it was confirmed that assessments had not completed for seconded personnel from other business areas when used to support outsourced maintenance activities.
   iv.  General: it could not be demonstrated that a process/procedure was available to determine the competency for assessors of personnel below the group manager level.  

b)   Assessment Form – subcontracted organisation TCAE.

   i.   The available TCAE proforma for ‘Assessment of Competence’, form reference TCAE0008, was considered to be very generic and did not satisfactory assess the actual role and responsibilities for each specific job role, eg Maintenance Programme Development, Technical Services,  Planning Coordinator, Outsource Based Liaison Engineer etc.
   ii.   A sample of the limited number of completed assessments forms available identified that a very few had data or objective evidence available to demonstrate that a competency had been achieved; generally competency was declared by placing a “tick” or “cross” only

See also AMC MA706 and AMC MA706(k).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		10/15/18

						M.A.708		Continuing airworthiness management		NC11180		Price, Kevin		Price, Kevin		Continued Airworthiness Management 
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regards to contracting maintenance and Part M activities as evidenced by:

At the time of the review a process / procedure for contracting operator required activities such as maintenance and Part M activities under MA201(h) could not be provided.		AW\Findings\Part M\M.A.708 Airworthiness management\Appendix XI Contracted Maintenance		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Late		5/18/16

						M.A.708		Continuing airworthiness management		NC7794		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)3 with regards to installation of a modification S21-23-71-04 as evidenced by:

i) At the time of the review, upon reviewing the process for a modification to fit Iridium Satcom system  on an A330 reference S21 23-71-04 and associated documents, it was noted that during the audit no Instructions for Continuing (ICA's) Airworthiness reference S21-TEC-0370 were available. Additionally no evidenced could be produced to determine that any instructions had been incorporated in the Approved Aircraft Maintenance Programme. The modification included installation of an antenna in the aircraft structure.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\3. manage the approval of modification and repairs,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Accepted		3/22/15

						M.A.708		Continuing airworthiness management		NC7792		Price, Kevin		Price, Kevin		M.A.708 - Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)4 with regards to ensuring maintenance is carried out i.a.w. up-to-date approved maintenance data, as evidenced by;

i) At the time of the review, Thomas Cook did not have a procedure accounting for what actions are to be followed should the maintenance organisation update the approved maintenance data whilst the a/c is under work. This would lead to the certifier certifying the provided work pack issued at one revision status and yet using maintenance data at another revision status.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\4. ensure that all maintenance is carried out in accordance with the approved maintenance programme and released in accordance with M.A. Subpart H,		UK.MG.379 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		3/22/15

						M.A.708		Continuing airworthiness management		NC3865		Bean, James		Bean, James		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to control of maintenance contract's. 
Evidenced by: 
A.  The latest ATC Lasham base maintenance contract had not been dated. Several paragraphs within the contract detailed actions from "The commencement date of the contract" which could not be established.
B.  No list of current contract's could be supplied stating both the person responsible for the contract and the expiry date, if applicable.
C.  Thomas Cook currently does not have a commercial manager controlling the contract's for the organisation as detailed in Procedure 6-07-01.
D.  The Continuing Airworthiness agreement between Thomas Cook Airlines and Thomas Cook Engineering contained historic company titles which are not currently used. It is recommended that this interface agreement is reviewed to reflect the current organisational structure.
E.  Several contract's sampled against the listing contained within the CAME, had not been submitted to the CAA for approval as detailed in Procedure 6-07-01, and as required by M.A.708(c).		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		5/17/14

						M.A.710		Airworthiness review		NC3880		Bean, James		Bean, James		Airworthiness Review
The organisation was unable to demonstrate that it was fully compliant with Part M.A.710 with regard to Airworthiness Review activity.
Evidenced by: 
A)  The ARC Review for G-OMYT included Physical Survey Form TCAE 1064E which did not include a reference to the Part 66 Licensed Engineer who assisted the ARC review personnel in the physical survey as detailed in Procedure 06-09-06 Paragraph 5, and as required by M.A.710(b)
B)  Procedure 06-09-06 Paragraph 8 details the requirement for ARC Extension, and further identifies the need for verification of Part M.A.902(b) activity.  No evidence for recording of this verification activity could be provided (M.A.901(f) and M.A.901(k) refer).
C)  A review of Procedures 06-09-06 and AD-DI-0001 should be completed to ensure the evidence required for ARC Survey is included in the ARC file, and that the production of the ARC file is adequately reflected in these procedures.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Documentation\Updated		2/17/14

						M.A.710		Airworthiness review		NC17428		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to a full documented review of the aircraft records.

Evidenced by:

a)   The Airworthiness Review document review form CAW0022Vn3.0 did not identify what detail had been reviewed or been sampled. 

      See also AMC MA710(a) and  GM MA710.

b)   The Airworthiness Review document review form CAW0022Vn3.0 did not consider requirement MA710(a)(4) to check all known defects have been corrected or suitably carried forward.

c)  It could not be demonstrated that findings raised during Airworthiness Reviews were recorded in the Quality System non-conformance tracking system as detailed in Procedure 06-09-06M issue 21 section 10.

d)   The minimum sample checks for each document category was not established within the documented review. 

      See also AMC MA710(a)		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

						M.A.710		Airworthiness review		NC17430		Mustafa, Amin		Giddings, Simon		Airworthiness Review

The organisation could not demonstrate compliance with M.A.710(a) with regards to adequately assessing noise certificate and associated aircraft configuration.

Evidenced by:

The Airworthiness Review on G-TCDW in January 2018 did not identify a discrepancy with the aircraft noise certificate.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(a) Airworthiness review		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/11/18

						M.A.712		Quality System		NC17427		Giddings, Simon		Giddings, Simon		Quality System

The organisation cannot demonstrate compliance with MA712(a) with regards to Quality System – availability and adequacy of procedures.

Evidence by:

a)   TCA Quality Dept: A procedure was not available to determine and assess the competency of personnel involved in quality oversight activities.

b)   TCA CAMO Dept: Form TCAE proforma ‘Change Control Form’, form reference TCAE0301, was amended to issue 44 on 8/Dec/2017.  It could not be demonstrated that the changes had been validated by the TCA CAMO dept. prior to release of the document for use.  Procedure 02-02-01 refers.  Further, it could not be demonstrated that all the affected department's personnel were listed on the associated Change Control Document  in the ‘Departmental Approval’ section of the form.

c)   TCAE Library: Procedure 06-06-12M was considered to lack clarify concerning source documents, particularly STCs.

d)   TCA CAMO does not define ‘critical tasks’ for its suppliers to implement independent inspections. Procedure 2-02-23 was noted to be a TCAE procedure and there was no reference to this in the supplier contract as an accepted procedure.

See also AMC MA712(a)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.3118 - +		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		6/26/18

						M.A.712		Quality System		NC3882		Bean, James		Bean, James		Quality System
The organisation was unable to demonstrate that it was fully compliant with Part M.A.712(b) with regard to the Quality Audit function.
Evidenced by: 
A)  Following appointment of a new Quality Manager, the revised quality system has not been proceduralised to establish standardisation of the quality process.
B)  Quality audits are being completed to a number of standards, and do not establish Part M compliance for all areas audited / detailed in the report.
C)  The Q Pulse system is utilised for quality audits, but the compliance checklist function is not being utilised in order to establish Part M compliance.
D)  The Cuba audit completed in July 2013 @ three separate bases included a narrative that had been 'Cut and Pasted' into all three audits, and did not detail all Part M criteria audited.
E)  The recently completed Air Berlin and Bristol audits do not reflect review of the applicable Part M(g) requirements.
F)  Credit has ben taken for Part M activities under audits SUP000009/007, PM000018/045 and PM000024/008, however, all findings from these audits were raised under Part 145.  It is recommended that clear Part M Compliance and Non Compliance be established for all Part M audit activity.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.378 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Process Update		2/17/14

						M.A.712		Quality System		NC11181		Price, Kevin		Price, Kevin		Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b) with regards to the independence of the UK.MG.0129 quality system as evidenced by:

At the time of the audit it was noted that the previously presented 2015 audit programme had not been completed with several of the planned audits not then (at the time) being present. Upon further query an understanding was gained that an outside influence was place upon the UK.MG.0129 approved quality system.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:		UK.MG.380 - Thomas Cook Airlines Limited (UK.MG.0129)		2		Thomas Cook Airlines Limited (UK.MG.0129)		Finding\1st Response Rejected		5/18/16

										NC14899		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to availability of the organisation man hour plan.
Evidenced by:
At the time of the audit, it was not possible to review a resource based man hour plan for the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Rejected		8/17/17		1

										NC14903		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the provision of Human Factors training
Evidenced by:
During the review of personnel training it was noted that several staff HF training had expired. In addition the Accountable Manager had never had any Initial or Continuation HF training.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/30/17

										NC14904		Burns, John		INACTIVE Spurle, Brian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to the competence assessment process.
Evidenced by:
During the review of personnel records, it was not possible to locate records to demonstrate that the competence assessment process described in the MOE was being carried out.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3491		INACTIVE Spurle, Brian				Maintenance records
The organisation was unable to demonstrate that it was fully compliant with 145.A.55 (a) with regard to the recording of all details of maintenance work carried out.

Evidenced by: 
a) It was not possible to locate WO TW/5037267 at the time of the audit. Supporting data for Form 1 TAS-145-00010.
b) Reading Light Assemblies 1410706 sampled WO TW/5040041 did not clearly define the work content or traceability for work carried out by Schott lighting.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14905		Burns, John		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to the format of worksheets and recording of work carried out.
Evidenced by:
It was not possible to locate a staged worksheet for work in progress. There did not appear to be a clear WO available for each job.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

										NC3493		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality system
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 (c) with regard to independent audits of the quality system
Evidenced by: 
The current audit plan did not specify the need for independent audit to be performed of the quality department activities		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1439 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Process Update		1/19/14		1

										NC14906		Burns, John		INACTIVE Spurle, Brian		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the effectiveness of quality system
Evidenced by:
Review of the quality audit programme revealed he following: The audit programme for 2016 showed no audits planned. No records of any Part 145 audits performed in 2016. The scope of the Part 145 audit was not clear on the programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		6/19/17

										NC7311		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		MAINTENANCE ORGANISATION EXPOSITION 
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) with regard to the content of the draft MOE provided. 
Evidenced by :
MOE draft Iss 0 Rev G provided noted the following minor errors during review:
* Where revised pages are annotated the incorrect revision is noted; Rev F instead of Rev G.
* Part 1.8.3 spelling error "145 STORE UPSTAIRES"
* Part 5 - the original address is still on the sample form. However, a separate document was provided with the correct address.
* Part 7 still shows FAA not applicable
* Part 8 still shows TCCA not applicable		AW\Findings\Part 145\145.A.70 MOE		UK.145.2214 - Thompson Aero Seating Limited (UK.145.01290)		-		Thompson Aero Seating Limited (UK.145.01290)		Documentation Update		1/21/15		1

										NC14907		Burns, John		INACTIVE Spurle, Brian		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the recency of the MOE and associated procedures
Evidenced by:
During the review of the MOE it was evident that the document was not a true reflection of the current status of the organisation.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3526 - Thompson Aero Seating Limited (UK.145.01290)		2		Thompson Aero Seating Limited (UK.145.01290)		Finding\1st Response Accepted		8/17/17

		1				21.A.133		Eligibility		NC6683		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the delegation of design approval to allow certain production organisation staff to sign off design queries
Evidenced by:
It was not possible to ascertain how the signatories, listed in POE section 1.5.2, had the necessary design delegations.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.527 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation Update		12/3/14

		1		1		21.A.133		Eligibility		NC16695		Burns, John				The organisation was unable to demonstrate that they were fully compliant with Part 21.A.133(c) with regard to the coordination and control procedures DOA/POA

Evidenced by:

Noted in sampling ECN/EQN process the following issues:

1. In PY01 area modification of the seat by removal of bonding points to EQN 85527/ ECR 14151that there is no obvious manufacturing data which details this modification nor the required production standard for the modified area. It was noted in sampling a number of double and Triple seats in building 2 that the modified areas do not meet the standard defined in EQN 85527 Para 3/4.

2. Noted in sampling the Machine shop EQN 92315 that the EQN has been closed by the Scheduling Manager for this area (TW/5468027)  and not one of the required signatures as defined in the EQN form and company procedures.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC18098		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the process of First Article Inspection

Evidenced by:

Noted that the First Article reports for Banbridge site CNC Routers #1 & #2 , did not identify which machine location or specific serial number to which the report refers. As such it could not be fully identified if the provided reports related to the newly installed machines.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2098 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		9/16/18

		1				21.A.139(a)		Quality System		NC16924		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of the Incoming Inspection process to ensure product conformity

Evidenced by:

Noted that there are no recorded Goods Inwards Inspection for key dimensions for the seat Spar's (Typical part number VT-36-01-0020)  provided by subcontractor Moyfab since 25/10/2017 , although it was noted that these items should be subject to 100% sampling at goods receipt. It was further understood that since this date some 590 spars had been recieved.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		3/14/18

		1				21.A.139(a)		Quality System		NC16926		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(a) with regard to the effectiveness of procedures associated with supplier and vendor control

Evidenced by:

In sampling the Supplier and vendor rating system and associated QA system controls the following issues were noted.

1. Noted that subcontractor Moyfab (Seat spar machining ) has been identified as rating 1 (Low volume, low risk)  during the last vendor assessment dated 31/3/2016, although in reviewing procedure CP-7-4-1 it was clear that a rating of 3 (High volume, high risk)  would be more appropriate for this organisation.

2. The procedure for approved suppliers/vendors CP-7-4-1 and the approved suppliers list does not clearly identify which organisations are working under the Thompson Part 21G approval and thus are subcontractors, or how these are to be controlled in terms of initial audit and ongoing audit to establish that Part 21G requirements have been established		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Accepted		5/14/18

		1				21.A.139(a)		Quality System		NC16688		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 10 with regard to the control of production records

Evidenced by:

Noted in the stores section in Factory 2 that there are a number of open boxes of production records with no obvious control and susceptible to damage or loss		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16694		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 12 with regard to control of personnel competence

Evidenced by:

Noted in sampling the QA section skills and training matrix QAF063 that there is no definition of what practical tasks a staff member classified as rating C  (Can perform basic skills)  against individual skills /competence criteria can effectively do at a practical level, or what tasks they should be supervised on until the skill level is assessed at B or A		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16693		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 4 with regard to material traceability

Evidenced by:

Noted in reviewing EASA Form1 TAS-21G-39983 records that no incoming material record could be provided for B/N 10068667/10021768		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		2/5/18

		1				21.A.139(a)		Quality System		NC16685		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) with regard to control of jigs and tooling

Evidenced by:

Noted that there is a number of tools such  as vacuum forming machines, CNC milling machines etc being relocated during the facility reorganisation and there is no obvious First Article (FAI)  plan to ensure continued product conformity after the tooling relocation.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

		1				21.A.139(a)		Quality System		NC16692		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(1) Para 5 with regard to control and completeness of Manufacturing data and process

Evidenced by:

In sampling the production process the following issues were noted:
 
1. From PY01 production and associated build card QAF716 Rev A it was noted that the seats were being moved between production stages due to material shortages without effective documentation and control, and it was also unclear if the responsible ME has reviewed this adhoc production arrangement and is satisfied that product conformity will continue to be established.

2. In sampling Machine shop Item VT20-09-093-01 (TW/5459658/A)  production router that there was inconsistent recording of  dimensional data and that the router provided no clear definition of what are the key characteristics that should be sampled after machining

Thompson should also consider if the manufacturing data within other production areas provides enough clarity to ensure product conformity ( ie torque values on assembly, required material finish etc)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

		1				21.A.139(a)		Quality System		NC16922		INACTIVE - McQuade, Dan (UK.21G.2638)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.139(b)(2) with regard to the effectiveness of the Independent Quality System
 
Evidenced by:

In sampling audit reports and follow up of non-conformances from 2017 audit programme, the following issues were noted

1. Audit 2017PON-01 dated 23rd January 2017, none of the 11 minor or the 1 Major non-conformances have been added to the CAPA database and there are no documented Corrective Action (CA)  or Preventative Action (PA) implemented for the issues raised.

2. Audit (Process 4 ) dated 5th October 2017, none of the 4 Minor non-conformances have been added to the CAPA database for management, although it is understood that two of the issues may have some CA/PA actions. The 4 issues raised were due for closure by 27/10/2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		4/16/18

		1				21.A.139(a)		Quality System		NC16923		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part21.A.139(b)(2) with regard to the effectiveness of the Internal Quality system

Evidenced by:

In reviewing the 2017 audit plan, reports and non-conformance processes, the following issues were noted

1. There have been no Annual Management reviews i.a.w. CP-5-1-0  conducted since May 2016, although it is understood that a monthly meeting may cover similar issues, this monthly meeting process is not documented in the POE and associated procedures.

2. In sampling a number of Internal audit check-lists, noted that these primarily reflect AS9100 requirements rather than Part 21 Subpart G

3. There is no detailed process for the management of audit non-conformances raised through the Internal QA system in reviewing procedure CP-8-5-1 (Issue 4 Rev B), in particular how audit NC's are classified, associated closure time-scales, process for escalation of audit NC's which are overdue etc.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		5/14/18

		1		1		21.A.143		Exposition		NC16925		INACTIVE - McQuade, Dan (UK.145.01290)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A143(a) with regard to the content of the POE

Evidenced by:

Noted that the POE does not identify or list significant subcontractors such as Moyfab (Seat spar subcontractor).

See also CAP 562 Leaflet C-180		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143a12		UK.21G.1991 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late & Rejected		6/14/18

		1		1		21.A.145		Approval Requirements		NC13756		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to the records to support competency assessment of personnel. 
Evidenced by:
During the review of the supporting documents to the competence assessment of operator A0-140, it was not possible to review any record that an assessment had been performed. A stamp issue form was on file without the necessary assessment evidence.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1				21.A.145		Approval Requirements		NC3765		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to the control of tool maintenance 

Evidenced by: 
Reviewed the tool maintenance records for CNC machines in Factory 2, in particular # 7, the log book had no entries for monthly maintenance since Jan 2013.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process		2/9/14

		1				21.A.145		Approval Requirements		NC3764		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to working processes 

Evidenced by: 
It was not possible to ascertain a working procedure in relation to the handling of ESDS parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

		1				21.A.145		Approval Requirements		NC3762		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (a) with regard to proper control of parts

Evidenced by: 
a) In Factory 1 assembly area several 'free issue' part bins did not have part number labels to identify the contents. 
b) The associated hardware identification board did not have an equivalent part to one countersunk screw found in unidentified bin.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Process Update		2/9/14

		1				21.A.145		Approval Requirements		NC3766		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that it was fully compliant with 21.A.145 (b) 3 with regard to the control of airworthiness data. 

Evidenced by: 
Review of WO TW/5039599/A noted in Op 30 a drawing referenced was VT05-02-190-03 at Iss C this was not correct to drawing VT07-02-106-01 Iss B as it is the incorrect part. It appeared that the correct assembly had been installed during build.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b3		UK.21G.526 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Documentation		2/9/14

		1				21.A.165		Obligations of the holder		NC13757		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(d) with regard to recording of work carried out
Evidenced by:
During the product sample of seat assembly VT19-00-251-01 SN: TP-01-001-010 it was noted that an electrical connector was not properly connected to the PGA PCU assembly. At the time of the audit it was not possible to review a work instruction pertinent to the work being performed. In addition the connector and receptacle had no protection and was considered to be at risk from debris or FOD.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1				21.A.165		Obligations of the holder		NC13758		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (f) with regard to the external reporting process
Evidenced by:
POE at Rev L section 2.3.17 and associated procedure CP8-3-2 does not make any reference to the requirements of EU Reg 376/2014. The organisation were unaware of the new legislation at the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1169 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Accepted		3/7/17

		1		1		21.A.165		Obligations of the holder		NC16684		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 21.A.165(a) with regard to the control of the current facility changes

Evidenced by:

In reviewing the control of changes to the facility, production levels and Personnel, the following issues were noted.

1. There is no recorded evidence for the Management of change process i.a.w. CP 4-1-4 Rev B for the current and ongoing ramp- up in production levels, staff take on and facility reorganisation

2. This major change to the production approval has not been formally notified to the CAA i.a.w. Part 21.A.147(a)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1938 - Thompson Aero Seating Limited (UK.21G.2638)		2		Thompson Aero Seating Limited (UK.21G.2638)		Finding\1st Response Late		5/7/18

										NC15655		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.20] with regard to [Terms of Approval]
Evidenced by:

1. During the compliance audit it was determined that the appropriate level of approval for AW 139 aircraft should initially be limited to 300hrcheck/1 year check. MOE at section 1.91 should be revised to reflect this.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1970		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.25] with regard to [Facilities]
Evidenced by:

1. A motorcyle was stored in the hangar Part-145 area.

2. Aluminium sheet which was not controlled or identified was found on a bench.

3. A general housekeeping excercise should be initiated on a routine basis.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15656		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.30] with regard to [Personnel Requirements]
Evidenced by:

1. Competency assessments for nominated AW 139 non-certifying support staff had not been carried out.

2. THe MOE at section 1.7 requires revision to add the additional rotary wing engineers under the approval.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15657		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.35(f)(g)] with regard to [Certifying Staff]
Evidenced by:

1. The current employment contracts for the AW 139 certifying engineers require revision to stipulate in more detail the terms and conditions and the duty hours/days for individuals.

2. It was not apparent that AW 139 certifying staff had individuals personal files  demonstrating compliance and training with ; company procedures, human factors training, competency assessment, continuation training and 6 months recency within the last two years.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15542		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.40] with regard to [Tools and Equipment]
Evidenced by:

1. At the time of audit, a Jacking adaptor was booked out to aircraft M-DUBS on the 28th June 2017 and was still booked to this aircraft with the aircraft having departed from the maintenance organisation.

2. The quarantine store held an ammunition box containing a significant number of live fire extinguisher cartridges. The organisation were not controlling the maximum number of unspent cartridges held nor had a disposal policy for these items.

3. The quarantine store listing had item part number 30600023 entered when this could not be located within the store.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15658		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to [Tools and equipment]
Evidenced by:

At the time of audit the organisation did not hold the following tooling:

1. G 650 RAT enclosure

2. Equipment for lifting/removing/storing AW 139 main rotor blades.

3. Blade Pin tool pt no 366205600331 - AW139 aircraft.

4. Blade sling Pt no 6205600632-3g		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15664		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.45(a)] with regard to [Maintenance data]
Evidenced by:

1. Current contractual arrangements for supply of maintenance data from aircraft owners/operators to Thurston Aviation Ltd was not sufficiently detailed, determining responsibilities and specific details of data supplied.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										INC1972		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of maintenance]
Evidenced by:

1. The technical log for the aircraft undergoing defect recovery - sector record page did not have any defect entries for the work in progress.

2. Aircraft M-AKAL monthly workpack December 2017 defect # 3 DCU replacement carried out under maintenance data AMM-31-41-000-801 did not have the revision status applied to the maintenance record.

3. The flap overheat defect card in the monthly workpack WRT aircraft M-AKAL had no entries therefore the maintenance carried out to that point was not recorded.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.4357 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		3/12/18

										NC15538		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.55(a)] with regard to [Records]
Evidenced by:

1. From a sample of work order TAL/MINTY/0317 - the work order record did not list the components used during the repair or contain the CRS data for those components.

2. From a review of the log book certificates issued to M-INTY, the logbook certificates were difficult to x refer to the monthly task card for a particular task. In addition, the defect recovery CRS should x refer to the individual work pack task entry.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15544		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.60] with regard to [Occurrence Reporting]
Evidenced by:

1. Technical Procedure TP 101 requires revision to comply with EU 376/2014  e.g. classification, electronic data base records, 30 day initial investigation and 90 day closure requirements.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17

										NC15545		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.65(c)] with regard to [Procedures and Quality]
Evidenced by:

1. Bombardier Challenger aircraft type was not included in the quality system product audit plan.

2. Quality system reviews by the Accountable Manager were not included in the quality system audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3932 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		10/16/17		1

										NC15665		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.65(c)(1)] with regard to [Quality Systems]
Evidenced by:

1. At the time of audit the organisation had not submitted a compliance document demonstrating compliance with Part-145 with regard to the change application.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC15667		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Sect 6 to Appendix III-Part-66] with regard to [OJT]
Evidenced by:

1. A technical procedure was not in place demonstrating a control process for OJT  including provision for addition or removal of aircraft types to the scope of training.

2. The OJT logbook should be revised to add the dates of theoretical and practical aircraft type training and removal of non applicable/obsolete tasks.

3. The OJT completion certificate should be submitted for review.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145.4425 - Thurston Aviation Engineering Limited (UK.145.01361)		2		Thurston Aviation Engineering Limited (UK.145.01361)		Finding\1st Response Accepted		11/6/17

										NC18557		Roberts, Brian		Roberts, Brian		145.A.25 - Storage control
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage procedures and environmental control of stored parts.

Evidenced by:

The stores procedure TALP11 sampled did not accurately describe the actual stores  process for acceptance of parts.
There was no monitoring of temperature or humidity within the bonded stores area demonstrating compliance with manufactures instructions for stored items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18558		Roberts, Brian		Roberts, Brian		145.A.30(f) - NDT
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of competency for NDT.

Evidenced by:

MOE at Para 3.11 was introducing limited NDT approval criteria for engineers. There was not training or competency records against EN4179 to back up this requirement.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18560		Roberts, Brian		Roberts, Brian		145.A.35(g) - Authorisation document.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) with regard to a clear authorisation document specifying the scope of the individual.

Evidenced by:

Authorisation document did not clearly specify "C" rating code for base maintenance or a stores code for authorisation in the bonded area.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18562		Roberts, Brian		Roberts, Brian		145.A.45(e) - Complex tasks
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to breakdown of complex tasks on the organisations common work card.

Evidenced by:

Work pack for 2200Hr rebuild of R22 helicopter. There were no staged entries within the work pack for the refitment of the engine.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		11/8/18

										NC18563		Roberts, Brian		Roberts, Brian		145.A.70 - Maintenance Exposition.
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to content of the MOE.

Evidenced by:

Quality audit plan to be included in the MOE, covering all aspects of Quality oversight and product audits.
Quality Manager to be confirmed.
Organisation chart to be reflective of the Part 145 organisation.
Para 1.9 to reflect the agreed revised scope.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.688 - Tiger Aviation (Engineering) Limited (UK.145.01394P)		2		Tiger Aviation (Engineering) Limited (UK.145.01394P)		Finding\1st Response Rejected		2/8/19

		1				21.A.143		Exposition		NC8757		Jackson, Andrew		Jackson, Andrew		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21A.143b with regard to Exposition content
Evidenced by:
POE 1.1.1 (Page 10) Previous Accountable Managers name recorded (Mr Millerchip).  
POE 1.4   Organisation chart was '*' for Supply Chain Coordinator ( '*' signified Form 4 holder).  CAA hold no Form 4 for this post or declared postholder. (Note this also has effect on POE 1.2 with regard to nominated staff information)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

		1				21.A.145		Approval Requirements		NC8756		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 c2 with regard to management personnel.
Evidenced by:
CAA Form 4 for Mr Martin Price is for previous position and does not reflect current title (Manager of Operations & Facilities) as declared in POE.
(Revised Form 4 presented & accepted prior to completion of this audit. Finding raised for record only).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		UK.21G.493 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Finding\1st Response Accepted		7/13/15

		1				21.A.133		Eligibility		NC3536		Jackson, Andrew		Jackson, Andrew		Eligibility
The organisation was unable to demonstrate that it was fully compliant with 21A.133 (b) & (c) with regard to Eligibility

Evidenced by: 
When requested, Organisation was unable to produce documented design arrangements with the applicable D.O.A's.  Additionally, there was no initial evidence of any direct delivery authority and no awareness of this requirement.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation		2/14/14

		1				21.A.139(a)		Quality System		NC3537		Jackson, Andrew		Jackson, Andrew		Quality System
The organisation was unable to demonstrate that it was fully compliant with 21A.139(b) with regard to quality oversight. 

Evidenced by: 
Internal quality audit did not provide sufficient objective evidence to confirm satisafctory oversight of its Part 21 approval privileges.  This is further supported by the level of findings in this audit report.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Revised procedure		2/14/14

		1				21.A.143		Exposition		NC3538		Jackson, Andrew		Jackson, Andrew		Exposition
The organisation was unable to demonstrate that it was fully compliant with 21A.143(b) with regard to Exposition content.] 

Evidenced by: 
P.O.E (at para 2.3.12) does not show how compliance with Part 21 regulations will be achieved regarding 21A133(b) & (c).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)\143b		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

		1				21.A.145		Approval Requirements		NC3539		Jackson, Andrew		Jackson, Andrew		Approval Requirements
The organisation was unable to demonstrate that it was fully compliant with 21A.145(d)(1) with regard to Part 21 training.

Evidenced by: 
Inadequate level of Part 21 training.  This is supported by this audit report and evidenced by the general lack of regulatory knowledge across the organisation at time of visit (including Quality, Certifying staff & Contract review staff).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Retrained		2/14/14

		1				21.A.165		Obligations of the holder		NC3540		Jackson, Andrew		Jackson, Andrew		Obligations of the Holder
The organisation was unable to demonstrate that it was fully compliant with 21A.165(b) with regard to release requirements. 

Evidenced by: 
Sub-tier procedure QCM 8.102, requires amendment regarding Form 1 completion (These still refer to Issue 1 of the Form 1)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.492 - Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		2		Timken UK Limited t/a Timken Aerospace UK (UK.21G.2139)		Documentation Update		2/14/14

										NC5995		Locke, Peter		Locke, Peter		145.A.10 Scope

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.10 with regard to the scope of work at the Exeter line station. AMC 145.A.10(2) refers.

Evidenced by:-

The Titan Airways CAMMOE Para 1.9 indicates that the scope of work is limited to Daily inspections and LRU's however it was understood that other work had been undertaken on Titan aircraft, in particular assistance with an "out of phase" NDT inspection of Boeing 737 flap spindles was quoted.

Note:- The line station could not provide a record of the works order from the Part M organisation to cover this work as documentation had been returned to Tech Control at Titan, Stanstead.The organisation is requested to provide a copy of this works order to demonstrate the correct procedure had been followed.		AW\Findings\Part 145\145.A.10 Scope		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC16720		Cuddy, Emma		Knight, Steve		145.A.20 Terms of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to managing and specifying the scope of work under the organisation's approval as detailed in the Trim Workshop Capability List. [Appendix IV to Annex I [Part-M], AMC 145.A.20]

Evidenced by:

i) TA/CAMMOE Rev 16.1 Section 1.4 Deputy Compliance Manager (Tech) [henceforth DCM(T)] (pg 0-17) details responsibilities of the DCM(T) but does not  include responsibility for capability list management, whereas Section 2.29 Trim Workshop Procedures (pg 0-75) states DCM(T) is responsible for maintenance of the capability list.

ii) Titan Maintenance Procedure MT 2.29 Interiors Workshop Issue 1 dated 14 July 2016, does not include a process for removal or suspension of products/components from the capability list.		AW\Findings\Part 145\145.A.20 Approval		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC8450		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less than the planned staffing level for any particular work shift or period.
 
Evidenced by:
The organisation does not have an approved procedure to cover the above requirement.  In addition, the procedure should include that any significant deviation (25% shortfall) should be reported to the Quality Manager & Accountable Manager for review [AMC 145.A.30(d) 8].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Accepted		6/16/15		1

										NC8449		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a maintenance manhour plan showing that they have sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation in accordance with the approval.

Evidenced by:
At the time of audit G-POWI (A320) was in the hangar for a scheduled role change.  The contractor ratio for the production staff was above the AMC 50% ratio.  In addition, it appears that the 50% ratio is also exceeded for the planned  B737 A Checks.  The organisation does not have an approved procedure to allow it to exceed the 50% ratio for meeting a specific operational necessity [AMC 145.A.30(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2547 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		9/17/15

										NC16728		Cuddy, Emma		Cuddy, Emma		145.A.35 Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to certifying staff and their authorisations. [AMC145.A.35(f)]

Evidenced by:

i) Titan procedure QA3.4 does not define what experience is required within the previous two years to re-issue a workshop authorisation.

ii) Stamp number TA044 was sampled and the last continuation training certificate on file was out of date. There was also no evidence that a competency assessment had been carried out on the individual.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		2/12/18

										NC14020		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to Prior to installation of a component, the organisation shall ensure that the particular component is eligible to be fitted when different modification and/or airworthiness directive standards may be applicable.

Evidenced by:

The engineering out of hours stores access and control procedure did not fully explain how the organisation controlled incoming parts or the training of engineers carrying out these tasks.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components\AMC 145.A.42(b) Acceptance of Components - Conformity		UK.145.3481 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Late & Accepted		6/23/17

										NC16721		Cuddy, Emma		Knight, Steve		145.A.48(a) Performance of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to establishing effective and coherent procedures to ensure personal tooling is removed from the aircraft on completion of maintenance.

Evidenced by:

i) Engineer TA042 toolbox was sampled and his toolbox inventory list was shown to be updated on 30 March 2017, whereas the copy held by the Maintenance Manager records (as per Titan maintenance procedure MT2.6 issue 0, dated 17 Dec 2014) was found to be updated on 18 February 2017.

ii) Engineer TA016 toolbox was sampled, and although all tools were present as per the required tooling list, the Engineer identified that the list was only reviewed approximately once a year against the tools in his tool box. 

iii) The personal tool box audit schedule states one tool box should be audited every two months. In 2017, two personal tool box audits had been carried out.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2833 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)		Finding\1st Response Rejected		3/30/18

										NC6003		Locke, Peter		Locke, Peter		145.A.65 Safety and Quality system

At the time of audit, the organisation could not demonstrate that it was fully compliant with 145.A.65(c)1 with regard to independent audits, in particular with reference to AMC 145.A.65(c)1, point 8 which requires a maximum period of 24 months between audits of each line station.

Evidenced by:-

The last Titan Airways internal audit of the Exeter line station had been carried out on 09th October 2011.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Resource		10/7/14

										NC19193		Cuddy, Emma		Cuddy, Emma		145.A.70- Maintenance organisation exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to the organisation providing the competent authority with a maintenance organisation exposition and procedures.

Evidenced by:
i) At the time of the audit the organisation were unable to provide the competent authority with a Maintenance Organisation Exposition which reflects how the organisation is operating.
ii) On review of the handover procedure MT2-26, it did not determine what information should be adequately communicated [AMC 145.A.47(c)]
iii) With regards to Pre flight ETOPs walk round carried out by Pilots, it was unclear at the time of the audit whether this was a task contained within the maintenance programme and requiring certification or what authorisations the Pilots were being given by the quality system. 
iv) During an aircraft check being carried out By Titan on the 3rd November it was understood 4 mechanics were contracted in to assist with the check. At the time of the audit the organisation could not provide evidence of a process followed to determine the competency of these Mechanics.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4275 - Titan Airways Limited (UK.145.00675)		2		Titan Airways Limited (UK.145.00675)				2/12/19		1

										NC6004		Locke, Peter		Locke, Peter		145.A.70 Maintenance organisation exposition

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.70(a) with regard to content of the MOE. In particular with reference to AMC 145.A.70(a) point 1.8, a general description of the facilities at each address.

Evidenced by:-

Titan Airways CAMMOE Section 1.8 lists the Exeter line station and gives a description of the facilities in Hangar 3. In fact in 2013, Flybe had ceased to use Hangar 3 and had moved the line maintenance facility to other accommodation on the airfield.

Refer also to NC6005.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Documentation Update		10/7/14

										NC6005		Locke, Peter		Locke, Peter		145.A.85 Changes to the organisation

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 145.A.85 (3) with regard to notification of changes to additional locations of the organisation.

Evidenced by:-

In 2013, Flybe had moved their line station facility into different premises and surrendered the lease on Hangar 3. This move also meant that the Titan Airways line station facilities had changed from those stated in the CAMMOE. These changes were not noted by Titan Airways or notified to the CAA. 

Refer also to NC6004		AW\Findings\Part 145\145.A.85 Changes		UK.145L.8 - Titan Airways Limited (UK.145.00675)(Exeter)		2		Titan Airways Limited (UK.145.00675)		Process Update		10/7/14

						M.A.201		Responsibilities		NC12278		Gabay, Chris		Gabay, Chris		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(h) with regards to objectively demonstrating active control through direct involvement and endorsement of any recommendations made by the sub-contracted organisation 

As evidenced by:-

The organisation was unable to provide objective evidence of management and oversight of the subcontracted tasks or any meetings held between the organisation and the subcontractors
.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.202		Occurrence Reporting		NC18534		Cuddy, Emma		Cuddy, Emma		M.A.202 Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regards to ensuring the requirements of Agency of Regulation (EU) No 376/2014 were being complied with.

Evidenced by:

i) The investigation sampled during the audit (July 2018 on G-POWC) did not record preventative actions and how the organisation could implement them, as required by 376/2014, before the investigation was closed.

ii) At the time of the audit, the aspects associated with (EU) No. 376/2014 and the Commission Implementing Regulation (EU) 2015/1018 had not been considered or documented within the organisations exposition or supporting procedures		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.301		Continuing airworthiness tasks		NC12279		Gabay, Chris		Gabay, Chris		Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301, with regards to having contracts that meet the standards of Appendix II to M.A.201(h)1 and Appendix XI to M.A.708(c)

as evidenced by:-

1. The current sub-contract with FlyerTech does not adequately cover the responsibilities required of each party

2. During the oversight visit the organisation was unable to provide a current maintenance contract for any of the maintenance organisation's listed in the CAMMOE
.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.302		Aircraft Maintenance Programme		NC15408		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to The aircraft maintenance programme must establish compliance with instructions for continuing airworthiness issued by the holders of the type certificate.

Evidenced by:

During a review of ETOPS tasks for EUNB, there were found to be discrepancies within the FAME system and the maintenance program for the following tasks.

242000-21-1 – Eff POWN Only (Post 30352)
242100-03-1 – Not effective Titan fleet.

Both tasks were for the engine generator with neither showing as being effective for EUNB.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.1868 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		10/2/17

						M.A.305		Record System		NC18533		Cuddy, Emma		Cuddy, Emma		M.A.305 Aircraft continuing airworthiness record system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.305 with regard to the current status and the control of service life-limited aircraft components.

Evidenced by:

Engine part number CF6-80C2B6F, serial number 704313 fitted to G-POWD, the life remaining on part number 1854M95P01 and other components could not be verified as being accurate during the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		1/31/19

						M.A.704		CAME		NC11967		Roberts, Brian		Roberts, Brian		The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to an exposition which reflected the organisation changes.
Evidenced by:
further changes need to be made to remove all references to the Cessna and change Monarch Engineering to flyertech.		AW\Findings\Part M\M.A.704 CAME		UK.MGD.52 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Accepted		8/22/16

						M.A.704		CAME		NC18535		Cuddy, Emma		Cuddy, Emma		M.A.704 Continuing airworthiness management exposition 

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to adequate procedures specifying how the continuing airworthiness management organisation ensures compliance with EASA Part M.

Evidenced By:
Following a review of the company exposition, associated procedures and a sample of the work carried out to support the Part M subpart G activities variation the following issues were identified:

i) At the time of the audit the organisation were unable to show any verification procedure which had occurred post cutover to the OASIS system

ii) The structure of the CAME for Part 2, 5, 6 and 7 does not meet the requirements laid out in Appendix V to AMC M.A.704

iii) It was noted during the audit that the CAME makes reference to some procedures, but not all applicable procedures have been included within the CAME, and it should be noted that these procedures must be accepted by the competent authority.

iv) On review of the AD statement for G-POWM it was noted that although the organisation, on this occasion, carried out a review of non-applicable ADs by part number and put a barrier in place within the logistics system to prevent fitment of such part number, they do not include this barrier within their associated procedure.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

						M.A.704		CAME		NC18522		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 706 (f), M.A.704 and the corresponding AMC material, Appendix V to AMC M.A.704 with regards to having adequate Manpower resources to perform the approved continuing airworthiness activities.

Evidenced by:

i)  During the audit it was noted that the internal manpower plan for Quality does not demonstrate that the plan can be adequately covered by the existing resources. This is impeded by the fact that the Quality Manager is the form 4 holder for the Part M approval, the Part 145 approval and deputy safety and compliance Manager for the AOC.

ii) It was further noted during the audit that the Quality Manager had a significant number of unanswered red flags in the Centik system. Examples include 13 reds flags against 145 audits, 67 red flags against Management meeting actions and 77 reds against the Quality module actions.		AW\Findings\Part M\M.A.704 CAME\Appendix V CAME		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.706		Personnel Requirements		NC18523		Cuddy, Emma		Gabay, Chris		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) by failing to the control of staff competency in accordance with a procedure agreed by the competent authority.

Evidenced by:

i) At the time of the audit the organisation could not provide a completed competency assessment for both the Quality Manager and the external Auditor.

ii) During the audit, the organisation were unable to provide objective evidence that competency assessments had been carried out for all the Part M Subpart G staff.

iii) A lack of objective evidence that the external auditor had completed Part M training and initial HF training.

iv) At the time of the audit the organisation was unable to provide details regarding what level of training has been given to CAMO personnel with regards CDCCL phase 1 and phase 2 training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.712		Quality System		NC12280		Gabay, Chris		Gabay, Chris		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part M.A.712 with regards to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M

as evidenced by:-

1. There was no objective evidence of the Quality Manager (Deputy Compliance  Manager) having a feedback system to the Accountable Manager.
2. No objective evidence of half yearly meetings with the Accountable Manager. 
3. No objective evidence of routine sample checks of all aspects of Part M Subpart G compliance including the sub-contracted activities. 
4. No objective evidence of an objective review of the contracted maintenance activities. 
5. No objective evidence of an annual quality audit plan agreed by the accountable manager.
.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1867 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		11/30/16

						M.A.712		Quality System		NC18524		Cuddy, Emma		Gabay, Chris		M.A.712 Quality System (Repeat)
The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring that the continuing airworthiness management organisation continues to meet the requirements of Part M

Evidenced by:

i) During the audit the organisation was unable to provide any objective evidence to demonstrate that Part M compliance audits had been carried out in the previous 12 months.

ii) There was no objective evidence that the Quality Manager having regular feedback meetings with the Accountable Manager. A review of the Centrix records of the various meetings did not indicate that Part M issues were being discussed.

iii) During a review of the audit carried out on Dublin Aerospace, a contacted maintenance organisation, there was no evidence that the organisation had audited to the Appendix XI to M.A.708(c) contract for contracted maintenance.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3014 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Late		12/21/18

						M.A.712		Quality System		NC18536		Cuddy, Emma		Cuddy, Emma		M.A.712 Quality system 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A. 712 with regard to ensuring the continuing airworthiness management organisation continues to meet the requirements of Part M.

Evidenced by:

At the time of the audit the majority of aircraft are being managed fully in the OASIS system, however, the organisation were unable to show any objective evidence that a complete Independent Quality audit of the variation had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3366 - Titan Airways Limited (UK.MG.0165)		2		Titan Airways Limited (UK.MG.0165)		Finding\1st Response Rejected		12/21/18

										NC15415		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 304 ( national equivalent) with regard to modification standard of aircraft undergoing Airworthiness review inspection. Evidenced by G-OOSY Fuel Cock control rigging was not in conformance with the instruction detailed in TNS 44.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15416		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 305(g) ( National equivalent regulation ) with regard to recording of work and dimensional data. Evidenced by G-OOSY Aileron cable replaced during Annual Inspection, the cable tension figures were not recorded on the workpack.		AW\Findings\Aircraft Survey		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		10/3/17

										NC15417		Farrell, Paul		Farrell, Paul		The organisation was unable to demonstrate that they were fully compliant with M.A. 615(b) with regard to establishing procedural arrangements and oversight of  contracted specialised service providers. Evidenced by invoice 26541 /job no J007779 ( G-BHLT and G-AOAA) called for bead blasting process to be performed on 2 off Tiger Moth Fuselages and parts by external contractors "RIPBLAST". CAME para 3.1 requires that contract organisations are assessed for Capability. At time of audit no records of assessments or audit of contract organisations were seen.		AW\Findings\Part M		UK.MG.2474 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Finding		1/9/18

										NC3655		Quinlan, David		Quinlan, David		M.A.704
The organisation was unable to demonstrate that it was fully compliant with M.A.704(a) with regard to the accuracy of the CAME

Evidenced by: 
The contracts listed in appendix 5.10 were no longer applicable.
The CAA offices listed were not accurate. Several closures.		AW\Findings\Part M\M.A.704 CAME		MG.257 - Touchdown Engineering Limited (UK.MG.0342)		2		Touchdown Engineering Limited (UK.MG.0342) (GA)		Documentation Update		1/28/14

		1				21.A.133		Eligibility		NC15149		Lawson, Lisa		Lawson, Lisa		Eligibility  
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (c) with regard to having ensured there is an appropriate arrangement in place with the specific design approval holder to ensure satisfactory coordination between production and design.

Evidenced by:
When reviewing the POA/DOA Agreement between Transcal Limited and Intertec, the referenced procedures in the Transcal Quality Procedure Manual and ITS.P.043 could not be provided.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1		1		21.A.133		Eligibility		NC17349		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility   
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to procedures for satisfactory coordination between production and design.

Evidenced by:

A review of the recent SIAEC contract highlighted that the process for assessment of design conformity, such as First Article Inspection,  was not clear or clarified in a Transcal procedure, covering as a minimum-
1)Drawings approved and accepted for the product
2) Confirmation from DOA/Customer that prototype articles/parts are acceptable- FAIR.
3) Flammability of materials against safety requirements/regulations are clearly demonstrated.
POE Section 2.3 inadequately describes the design to production traceability in support of the Airworthiness Release on an EASA Form 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1				21.A.139(a)		Quality System		NC6036		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with (Add Reg Ref) with regard to 21.A.139 (b) 1 with regard to the contents of the quality system.
Evidenced by:
During the review of the quality system it was not possible to locate suitable procedures for the following:
a) Document issue approval or change; particularly forms
b) Non conforming item control
c) Record identification and retention period definition
d) Personnel competence and qualification; particularly cert staff		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.139(a)		Quality System		NC12507		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to: Supplier Control and Assessment, Personnel Competence, and Feedback to the Accountable Manager
 
Evidenced by:
1. The supplier control and assessment does not include a vendor rating system.
2. No evidence that Techknital Fabrics Limited is an approved supplier. Purchase order POR24313 refers. 
3. No evidence of 2 yearly Competence Reviews to verify staff competence as required by POE Para 1.5.1.
4. There was no evidence of Feedback to the Accountable Manager for the 3rd and 4th quarter of 2015. QF-18 dated 02/09/15 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.139(a)		Quality System		NC15153		Lawson, Lisa		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(1)(xii) issue of airworthiness release documents, with regard to Block 12 – Remarks.
 
Evidenced by:
EASA Form 1 Tracking Number 2016/0027 and 2016/0026 – Block 12 Remarks –Does not identify the drawing  revision numbers the parts have been produced against.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1131 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1				21.A.139(b)		Quality System		NC17348		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System 

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to audits of factors that affect conformity, airworthiness and safety.

Evidenced by:

A review of the Audits as conducted at Singapore/Batam facilities highlighted that the audits only focussed on the Exposition  and not against the  product conformity and traceability and thus for privilege to release on an EASA Form 1.
There was no product audit focus and through this demonstrate cross validation to the Part21G paragraph compliance.
Sample product audits from Part No. on the Capability List were not considered.

GM No.2 to 21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1		1		21.A.139(b)		Quality System		NC18797		Lawson, Lisa		Lawson, Lisa		Quality System 21.A.139

The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to having an independent quality assurance function to monitor compliance with and adequacy of, the documented procedures of the quality system.

Evidenced by:

Current procedures ref POE 2.1.9 detail an annual independent audit of the part 21G Quality System. This at the time of audit had not been carried out. The current QM and quality auditors could not be identified as independent from the functions being monitored.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1910 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		3/23/19

		1				21.A.143		Exposition		NC6037		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the control and revision of the POE
Evidenced by:
It was not clear if the POE, Is s01 Rev 01 in use as the exposition, at the time of the audit had been properly accepted by the CAA. Letter dated 21 Jun 2013 approving Iss 01 Rev 00.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.143		Exposition		NC6038		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to the content of the POE
Evidenced by:
During the audit it was clear that the current POE does not properly reflect the activities of the organisation. A draft Issue was available which will require submission for review and subsequent acceptance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.143		Exposition		NC17350		Camplisson, Paul		Camplisson, Paul		21.A.143 Exposition 
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 [b) with regard to currency of the Exposition .

Evidenced by:

A review during the audit of recent DOA/POA Agreements found that te recent SIAEC Contract was not reflected in the current  Exposition issue.
Additionally, from NCR 17349, Section 2.3, needs revision to describe the process and procedure for design to production in support of an EASA Form 1 Airworthiness Release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		3		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

		1				21.A.145		Approval Requirements		NC6040		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d) with regard to qualification and authorisation of Certifying Staff
Evidenced by:
It was not possible to locate a procedure for the qualification or recording of authorisations for Certifying staff at the time of the audit.
a) No scope of authorisations were provided in any format for Certifying staff
b) No obvious control procedure for the issue or control of authorisation stamps.
c) No records to support the issue of authorisation were available		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.145		Approval Requirements		NC6039		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Approval requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a) with regard to competence assessment of staff
Evidenced by:
It was not possible to locate a suitable procedure for the competence assessment and associated records for staff at the time of the audit. Particularly for Certifying Staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.145		Approval Requirements		NC12509		Ronaldson, George		Ronaldson, George		Approval Requirements
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (a)  with regard to Sufficient Personnel
 
Evidenced by:
1. The organisation was unable to provide evidence of a man hour plan referenced in POE 1.5.2.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.145		Approval Requirements		NC15152		Lawson, Lisa		Lawson, Lisa		Approval Requirements  
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (d)(3) with regard to ensuring certifying staff are provided with evidence of the scope of their authorisation. 

Evidenced by:
Certifying staff could not provide evidence of the scope of their approval, the quality department do not issue/distribute individual authorisations, only stamps.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d3		UK.21G.1131 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		9/14/17

		1				21.A.163		Privileges		NC6041		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Privileges
The organisation was unable to demonstrate that they were fully compliant with 21.A.163 (c) with regard to the correct completion of EASA Form 1
Evidenced by:
Review of Form 1s 2014/0001 and 2014/0002; noted that the company approval/authorisation number had not been completed. In addition the word none had been appended in block 10 in place of N/A.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1				21.A.165		Obligations of the holder		NC6042		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(a) with regard to the POE and supporting procedures
Evidenced by:
During the audit it was clear that the present POE did not properly reflect the activities performed by the organisation. A review and draft POE has been prepared and the writing of  applicable supporting procedures are in progress.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.436 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Documentation Update		10/8/14

		1		1		21.A.165		Obligations of the holder		NC12508		Ronaldson, George		Ronaldson, George		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (b) & (c)2. with regard to conformity of data and procedures & supplied parts  
 
Evidenced by:
1. The organisation was unable to provide evidence of the capability list referenced in 1.9.4 of the POE.
2. Order no P0142699, Drawing number ITS-0320-016 was found to be at ‘Draft A’.
3. Block 12 of Form 1 Tracking No 2016/0006 dated 10/02/16 did not record the Issue No of Manufacturing Dwg No ITS-0320-016.
4. There was no record of the Certificate of Conformity for thread P/n 3137 Stongbond 40G used in the production of Back Rest P/n ITS-0320-016-011 Form 1 Tracking No 2016/0006 dated 10/02/16 refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165		UK.21G.1130 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		10/27/16

		1		1		21.A.165		Obligations of the holder		NC17352		Camplisson, Paul		Camplisson, Paul		21.A.133 Eligibility
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 [c] with regard to control and authorisation, amendment of production data.

Evidenced by:

A review of a recent SIAEC(SCOOT Airlines) product Part No. 1003627-01EW02, TRANSCAL Ref.- TDR-25-0085-301, highlighted that the CNC Cutting data validated through the process of card templates was not satisfactorily described or documented. 
Additionally, translation of the Design data to Production data by Digitising data for export to CNC Cutting was not described .

AMC No.1 to 21.A.133(c) refers.


2)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(b)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Accepted		6/6/18

		1		1		21.A.165		Obligations of the holder		NC17351		Camplisson, Paul		Camplisson, Paul		21.A.165 Obligations of the Holder 
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 [c]2 with regard to procedure for declaring conformity for Airworthiness Release.

Evidenced by:

A review of the procedure for Airworthiness Release, QP-07, found that Appendix 1- Form 1 Checklist did not record or confirm that important safety documention- Flammability Certification, was included for traceability in the Production Records prior to signing and authorising the Airworthiness Certificate (EASA Form 1).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165(c)		UK.21G.1138 - Transcal Limited (UK.21G.2653)		2		Transcal Limited (UK.21G.2653)		Finding\1st Response Rejected		8/6/18

												OHara, Andrew		OHara, Andrew								2

												OHara, Andrew		OHara, Andrew								2

												OHara, Andrew		OHara, Andrew								2

		1				21.A.139(b)		Quality System		NC18278		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2) with regard to Independent Compliance Monitoring.

This was evidenced by:

It could not be demonstrated that an audit plan was in place, and that audits had been conducted, to monitor compliance with and adequacy of the procedures described and referred to in the POE.  (NB.  Refer also to GM to 21.A.139(b)(1)).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

		1				21.A.143		Exposition		NC17609		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.143, with regard to the exposition.

This was evidenced by:

The POE had been raised to Issue 2, to include the Peterborough facility and to incorporate additional components into the Capability List.   However, some of the tooling listed against the Peterborough site did not relate to the components in the Capability List, and hence could not be addressed during the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

		1				21.A.145		Approval Requirements		NC18279		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that  it was fully compliant with 21.A.145(a), with regard to staff Continuation Training.

This was evidenced by:

It could not be demonstrated that a plan was in place, to roll out Continuation Training for staff, including certifying staff.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2000 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		10/8/18

		1				21.A.145		Approval Requirements		NC17608		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regard to the First Article Inspection verification process conducted for: Sliding Table Cover Plate 340M25200962.

This was evidenced by the following:

1) Aluminium Sheets 5251 H22, as called up under the cover plate drawing,  was purchased from a 'distributor' ‘Blackburns Metals’, who supplied the aluminium sheets to TRB with their CofC attached. The distributor had sourced the  Aluminium from a Metal Mill.   However TRB had not sought a Mill Certificate for the Aluminium (from the Metal Mill), and hence had not completed its verification that the correct Aluminium had been received.   NB it was also noted that the TRB Purchase Order did not specify that a Mil Certificate should be provided.   21.A.139(b)(1) also refers. 

2) Production Route Plan Task 80, calls for the cover plate to be anodised.   The anodising process had been performed by Kypol Plating.   However, TRB had not sought a CofC for the Anodising process from Kypol Plating, and as such, had not completed its verification that the correct Anodising process had taken place.  It was also noted that the TRB Purchase Order to Kypol, did not request the provision of a CofC.   21.A.139(b)(1) also refers.

3) The operator of the Lazar cutting machine advised that there are certain parameters that need to be set, including lazar power, lazar angle, lazar speed, and lazar focus.    However a Technical Instruction to identify the nominal settings for these parameters to ensure production repeatability, was not in place.

4)  Production Route Plan Task 60 ‘Inspection’, did not clearly inform that a dimensional conformity inspection against the cover plate drawing should be performed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(b)		UK.21G.2078 - TRB Lightweight Structures Ltd(UK.21G.2690)		2		TRB Lightweight Structures Ltd. (UK.21G.2690)		Finding\1st Response Accepted		7/16/18

						M.A.503		Service Life Limited Components		NC15422		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.503(a) with regard to the recording of engine accumulated cyclic life.

This was evidenced by:

The Falcon 7 AMP at issue 9 was sampled.   This incorporated Engine Component Life Limits, in units of cyclic life.  It was observed that the Pratt & Whitney maintenance programme provided an equation for determining the accumulated total cyclic life.    However the CAME did not incorporate a section describing the method that Triair records accumulated cyclic life, for conformity with this Pratt & Whitney total cyclic life equation.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

						M.A.704		CAME		NC15423		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.704(a) with regard to the incorporation of appendices into the CAME

This was evidenced by:

Appendix V to AMC  M.A.704 calls for copies of sub-contracts to be appended to the CAME.  However, although the contracts were in place, they had not been appended to the CAME.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

						M.A.706		Personnel Requirements		NC9729		Chrimes, Ian		Chrimes, Ian		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to required training for CDCCL.

Evidenced by:

The current CAME at Issue 1 Rev B5, does not include a training requirements for CDCCL for CAMO staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

						M.A.706		Personnel Requirements		NC12460		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to initial and continuation training for Technical Services personnel.

Evidenced by:

It could not be demonstrated at the time of the audit that the required training was adequately identified and monitored for the Technical Services Manager and Technical Support Staff.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC9730		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the audit conducted in 2015.

Evidenced by:

1. The Part M Sub-part G audit that was conducted on the 20th and 21st February 2015 identified three (3) non-conformances. Based on the records that were presented at the time of the audit, only one (1) non-conformance was raised.

2. The Non-conformance Reference TRI/B/CM PARTM 20.02.2015 was still OPEN and had a 60 days time limit for NC closure.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.965 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		11/4/15

						M.A.712		Quality System		NC12459		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to completion of deviation reports.

Evidenced by:

For audit Reference Part M Dated 16/02/2016, the deviation reports (Form A3) that had been raised as a result of the audit had not been completed and signed off by the Compliance Manager. However, the Audit Index Sheet (Form A3) had been signed, indicating that the audit, including closure of Deviation reports had been completed.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1738 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Rejected		10/19/16

						M.A.712		Quality System		NC15424		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regards to the records of completed planned annual internal audits.

This was evidenced by the following:

1) Section 2.2 of the CAME described the auditing of the Continuing Airworthiness Management activities against the procedures in the CAME.  Also, section 2.7 of the CAME incorporated an Audit Plan, which calls for an independent audit within the period Jan 2017 to Mar 2017.   However the report for the  most recent annual independent audit within this time period, could not be located during the audit.  (Note that the Quality Manager was not available during this audit, and had sent his apologies.)

2) The Triair Audit Check List incorporated a section for a 'Product Audit', as required under the  AMC to M.A.712(b)(3).   However, the most recent annual Product Audit Report could not be located at the time of the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.1739 - TriAir (Bermuda) Limited (UK.MG.0168)		2		TriAir (Bermuda) Limited (UK.MG.0168)		Finding\1st Response Accepted		9/1/17

										NC14755		Ronaldson, George		Lawson, Lisa		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to secure storage conditions. 
Evidenced by:
1. Maintenance materials were found to be stored uncontrolled in readily accessible bins in the area adjacent to the part 145 workshop.
2. The Part 145 workshop cupboard holds a number of engineering small parts in readily accessible drawers which are not suitably segregated.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14756		Ronaldson, George		Lawson, Lisa		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) & (e) with regard to a man hour plan & initial human factors training.
Evidenced by:
1. The organisation was unable to demonstrate a man hour plan showing sufficient staff to plan, perform, supervise, inspect & quality monitor the organisation.
2. Training duration was found to be insufficient to adequately cover all the initial human factor requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding		8/2/17

										NC14757		Ronaldson, George		Lawson, Lisa		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to component maintenance experience in any consecutive 2 year period.
Evidenced by:
No documented evidence that component maintenance certifying staff have 6 months maintenance experience in any consecutive 2 year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

										NC9005		Howe, Jason		Howe, Jason		Maintenance Data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the use of Current Maintenance Data.

Evidenced by:

In sampling W/O 2279 it was noted that an unapproved 'Test Route Card', ref 145/Form/009, had been used at issue 2 rather than the approved revision 1.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.1406 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/31/15

										NC14758		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to product audits
Evidenced by:
1. The 2017 quality plan did not include an audit of each product line. 
2. There was no evidence that all the regulatory requirements were accessed prior to the addition of the TT26 to the organisations capability list.
(AMC 145.A.65(c)1. 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3157 - Trig Avionics Limited (UK.145.01123)		2		Trig Avionics Limited (UK.145.01123)		Finding\1st Response Accepted		8/2/17

		1				21.A.139(a)		Quality System		NC11716		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (xi) with regard to personnel competence and qualification.
 Evidenced by:
There was no evidence that certifying staff had undergone annual refresher training as stated in Paragraph 4.6 of the exposition.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1		1		21.A.139(a)		Quality System		NC14753		Ronaldson, George		Lawson, Lisa		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (v) with regard to control procedures for the manufacturing processes.
Evidenced by
There was no completed First Article Inspection Report for the production of the TT26 or documented supporting procedures as stated in Para 4.4 of the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/2/17

		1		1		21.A.139(a)		Quality System		NC14754		Ronaldson, George		Lawson, Lisa		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (xiv) with regard to control procedures for resulting corrective actions
 Evidenced by:
Resulting corrective actions for open NC4716 Target Date 15/08/2016 have not been completed and there is no evidence of an extension in place.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1xiv		UK.21G.1525 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Repeat Finding\1st Response Accepted		8/2/17

		1		1		21.A.165		Obligations of the holder		NC11717		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 4 with regard to the applicable data before issuing an EASA Form 1 as a conformity certificate.
Evidenced by:
No evidence of a procedure or means to identify unapproved design data prior to Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1		1		21.A.165		Obligations of the holder		NC11718		Ronaldson, George		INACTIVE Spurle, Brian		Obligations of the holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c) 2 with regard to the proper completion of the EASA Form 1.
Evidenced by:
Sampled Form 1 TNB05293 dated 28 Apr 2016 block 5 had the wording Not applicable. This is not in accordance with Part 21 Appendix 1 or the organisation’s procedure described in POE 5.9 and QUAL/STD/012 at Iss 05. Numerous Form 1s found to be similar.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.833 - Trig Avionics Limited (UK.21G.2558)		2		Trig Avionics Limited (UK.21G.2558)		Finding\1st Response Accepted		8/3/16

		1				21.A.133		Eligibility		NC6524		Greer, Michael		Swift, Andy		IPO/PO Arrangement - Effective link with Design Approval Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.133(c) with regard to the interim production organisation arrangement.
Evidenced by:  Triumph Actuation Systems have an 21.A.133(c) arrangement with another production organisation Messier Dowty, ref MDG-EASA-2014-12440. There was no evidence of an effective link with the relevant design approval holders as rerquired by AMC No.1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.839 - Triumph Actuation Systems UK, Ltd (UK.21G.2674)		2		Triumph Actuation Systems UK Ltd (UK.21G.2674)		Process Update		11/17/14

										NC17160		Lane, Paul		Lane, Paul		145.A.20 - Terms Of Approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to Capability List Revision

Evidenced by:
A review of the Cap list in use was conducted and that in use found to be at Issue 02.  That which was Approved and held by the Authority was Issue 01.  The Organisation does not currently hold Indirect Approval of their Capability List and no application for revision has been received.		AW\Findings\Part 145\145.A.20 Approval\AMC 145.A.20 Terms of Approval - C Ratings		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18

										NC17162		Lane, Paul		Lane, Paul		145.A.60 - Occurrence Reporting

The organisation was unable to demonstrate that they were fully compliant with 145.A.60 with regard to EC 376/2014 Occurrence Reporting Requirements

Evidenced by:
Article 4.1: No reference to 2015/1018 (Classifying Mandatory Requirements) in MOE 2.18 or associated Procedure HBP2-11

Article 4.7: No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding to Individuals requirement to report occurrences within 72 hours of becoming aware of an occurrence.  It was noted that this was included in training script only.

Article 7.3 & 7.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the required format to report via the CAA/ECCAIRS system.

Article 13.4:  No reference is made in MOE 2.18 or associated Procedure HBP2-11 regarding the requirement to provide updates of initial analysis results within 30 days from the date of occurrence to the CAA.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Rejected		6/22/18		1

										NC14587		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to Mandatory Occurrence Reporting Procedure

Evidenced by:
MOE 2.18 and it's referenced Company Procedure HBP 2-11 is not in compliance with EU Regulation 376/2014 and Information Notice 2015/117 with regard to reporting procedure - ref particularly 3.5 in HBP 2-11		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8\GM 145.A.60(a) Occurrence Reporting - TC Holder		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

										NC17176		Lane, Paul		Lane, Paul		145.A.65 - Safety & Quality Policy

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regard to "The Organisation shall establish a quality system that includes"... "Independent audits in order to monitor compliance with required aircraft/aircraft component standards"

Evidenced by:
On review, the 2017 Audit program was not available for review and the 2018 Audit program of product for January had not yet been completed.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4622 - Triumph Aerospace Operations UK Limited (UK.145.01375)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		5/7/18

										NC14588		Lane, Paul		Lane, Paul		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the Maintenance Organisation Exposition
Evidenced by:
1/  1.1 - FAA references in Accountable Manager Statement
2/  1.3 No deputies listed for 2 Form 5 Holders (Peter Durrant and Maniza Rahman
3/  1.9 - NDT Requirement under 145 approval (EASA UG ref 1.9.4.2)
4/   1.9 - Specialised services (EASA UG ref 1.9.4.3)
5/  1.9 - Maintenance to be carried out away from base 1.9.4.4 to be clarified (working parties on customers facilities?)
6/  1.11.4 - 148.A.48 to be added to cross check matrix
7/  2.12 Optional Modification procedure - remove references to the UK CAA as the design agency for approval of major modifications
8/  5.1 - List of MOE associated documents
9/  5.3 & 5.4 List of sub-contractors and contractors
10/  Review cycle for sending referenced documentation to the CAA		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4048 - Triumph Aerospace Operations UK Ltd l (UK.145.01375P)		2		Triumph Aerospace Operations - UK Limited t/a Triumph Integrated Systems - Acutation & Control (UK.145.01375)		Finding\1st Response Accepted		7/3/17

		1		1		21.A.139(a)		Quality System		NC18626		Lane, Paul		Lane, Paul		21.A.139 - Quality System

The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to monitoring compliance with, and adequacy of, the documented procedures of the quality system

Evidenced by:

Internal Quality Audit Ref,  No. 15-18, carried out on 3rd July 2018 failed to identify that the latest DOA/POA agreement (BAE Systems Ltd) had an Direct Delivery Authorisation Expiry date of 31 May 2018		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21GD.421 - Triumph Aerospace Operations UK Limited (UK.21G.2691)		2		Triumph Aerospace Operations UK Limited (UK.21G.2691)		Finding\1st Response Accepted		11/30/18

										NC8878		Quinlan, David		Quinlan, David		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a), with regard to the issuing of an EASA form 1 when maintenance had not been completed in accordance with the maintenance data specified.
Evidenced by:
EASA form 1 E000006847 for part number 188949 dated 29/4/2015, was certified when the specialist tooling was out of calibration for the specific task.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		8/12/15

										NC8879		Quinlan, David		Quinlan, David		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c)1, with regard to storage of maintenance records in a manner that ensures protection from damage, alteration or theft.
Evidenced by:
The maintenance records were held in an insecure cabinet on the shop floor at the time of audit.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.2014 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Accepted		8/12/15

										NC14886		Street, David		Street, David		EASA Part 145.A.65(c) - Quality auditing
The organisation was unable to demonstrate that they were fully compliant with EASA Part 145.A.65(c) with regard to establishing a independent audits that ensure all aspects of Part 145 are checked every 12 months.

Evidenced by: The organisation had failed to carry out planned audits during 2016 and 2017 as follows:-
2016 - Areas not audited include 145.A.10,145.A.30, 145.A.35, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.75, 145.A.80, 145.A.85, 145.A.90 & 145.A.95
2017 - Areas not audited (as planned) include 145.A.145.A.10,145.A.40, 145.A.42, 145.A.45, 145.A.47, 145.A.48, 145.A.50, 145.A.55, 145.A.60, 145.A.65, 145.A.70, 145.A.80, 145.A.85, 145.A.90 & 145.A.95		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3348 - Triumph Controls UK Limited (UK.145.01206)		2		Triumph Controls UK Limited (UK.145.01206)		Finding\1st Response Late		6/15/17

		1				21.A.133		Eligibility		NC5304		Quinlan, David		Quinlan, David		21.A.133
The organisation was unable to demonstrate that they were fully compliant with 21.A.133 (b) (c) with regard to not demonstrating an appropriate design/production interface contract.
Evidenced by:
Rolls Royce Design Development Quality Plan against cable and bracket assembly BRE156D4250, did not satisfy the requirements of AMC No 1 to 21.A.133 (b) and (c). Also, no SADD could be located at this time.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1		1		21.A.133		Eligibility		NC14890		Street, David		Street, David		EASA Part 21.A.133 - Eligibility

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.133(c) with regard to Eligibility of manufacturing data.

Evidenced by: The organisation were unable to demonstrate tooling drawings for all tooling used during production & inspection of their products as required in 21.A.133(c) 'For the POA holder to develop its own manufacturing data in compliance with the airworthiness data package'		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133c		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

		1				21.A.139(a)		Quality System		NC5305		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (viii) with regard to non-conforming item control
Evidenced by:
The exposition procedure was present, but not clearly defined. The procedures were in the company quality procedures, but without reference from the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1				21.A.139(a)		Quality System		NC5310		Quinlan, David		Quinlan, David		21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 (i) with regard to document issue
Evidenced by:
Instructions for EASA form 1 completion were not clear. The quality procedure 10.04 applicability did not clearly define the procedure for EASA aircraft.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Process Update		8/5/14

		1		1		21.A.139(a)		Quality System		NC14889		Street, David		Street, David		EASA Part 21.A.139(b)(1) - Quality System

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.139(b)(1) with regard to Internal quality audits and resulting corrective actions

Evidenced by: The organisation were unable to demonstrate that planned quality audits for the period Jan 2017 to April 2017 had taken place. 
Due to the reduction in staff and subsequent requirements in the other parts of the business the organisation did not have suitably qualified staff to undertake the audits as required. It was explained by the Quality Manager that the quality auditor had to be used as an inspector to ensure product quality. 
One audit of the quality system had taken place (21.A.139) in March 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/31/17

		1		1		21.A.139(a)		Quality System		NC11023		Greer, Michael		Swift, Andy		Finding closure and Root cause.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(a) with regard to Root cause analysis and audit closure.
Evidenced by:
A sample of audit activity was conducted. Audit reference 04/15 was reviewed and it was found that the Root cause had not been properly established and consequently, the corrective action was inadequate. The preventative action had not been fully documented on the Form DH3011, yet the finding had been closed.
A review of the actual preventative action was found to be inadequate to mitigate a repeat of the finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

		1		1		21.A.139(a)		Quality System		NC11820		Street, David		Street, David		EASA Part 21.A.139
The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(2) with regard to establishing a system of independent audits ensuring all aspect of EASA Part 21G are checked every 12 months.

Evidenced by: 
1)  The audit schedule provided by the organisation failed to demonstrate 21.A.131 through to 21.A.165 had been audited for the period January 2015 to December 2015.
2)  During the 2016 audit of the quality system (audit ref. 21.098) carried out on 7th January 2016 the organisation could not show it was carried out independently to the process, with the Quality Manager carrying out the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1149 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		8/15/16

		1		1		21.A.145		Approval Requirements		NC14887		Street, David		Street, David		EASA Part 21.A.145(a) - Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.145(a) with regard to demonstrating that the number and competence of staff are adequate to discharge the organisations obligations.

Evidenced by: During the audit it became apparent that staffing levels had reduced during March with a reduction of 33% of the inspection staff and 50% of the production staff. Expected output during the close down period had increased by 40% for the similar period in 2016 due to the creation of a buffer stock whilst the organisation transferred its approval to Germany.
The organisation were unable to demonstrate a man-hour plan for the period and could not confirm that an airworthiness consideration may be applied in all areas without undue pressure.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		5/26/17

		1				21.A.145		Approval Requirements		NC5309		Quinlan, David		Quinlan, David		21.A.145
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c) 2 with regard to the identification of management personnel
Evidenced by:
The responsibilities of the production manager were not stated in the POE.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.767 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Documentation Update		8/5/14

		1		1		21.A.145		Approval Requirements		NC11022		Greer, Michael		Swift, Andy		Staff Competence
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 (c)3. with regard to Personnel competence.
Evidenced by:
At the time of audit, the organisation was unable to produce evidence of the qualification level and competence assessment for internal auditor; Mr Dave Morris. There was also no evidence of a training needs analysis or continuation training program for Mr Morris.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.896 - Triumph Actuation Systems - UK, Ltd. (UK.21G.2674)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		4/26/16

		1				21.A.165		Obligations of the holder		NC14888		Street, David		Street, David		EASA Part 21.A.165(d) - Obligations of the holder

The organisation was unable to demonstrate that they were fully compliant with EASA Part 21.A.165(d) with regard to the recording and archiving system

Evidenced by: During the audit the CAA were made aware of a failure to produce production cards for all products as required by 21.A.165(d).
Archiving had been carried out off site by a subcontracted company which had gone bust. Triumph controls were unable to gain access to their stored data and cds received from the archiving organisation failed to produce all the data held.
1) The organisation did not audit the data archive system, which would have highlighted the error in advance.
2) The organisation did not notify the Competent Authority of the missing data until the audit in May 2017.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1254 - Triumph Controls UK Limited (UK.21G.2614)		2		Triumph Controls UK Limited (UK.21G.2614)		Finding\1st Response Accepted		6/30/17

										NC5795		Jackson, Andrew		Jackson, Andrew		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to exposition content revised up to date.
Evidenced by:
Change of Accountable Manager and associated statements & signatures to be incorporated and submitted.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2094 - TRT Ltd (AM Change)		2		TRT Limited (UK.145.00737)		Documentation Update		8/22/14

										NC10944		Algar, Stuart		Algar, Stuart		145.A.10 - Scope (Appendix III - MOA referred to in Annex II)

The organisation was unable to demonstrate that they were fully compliant with Part 145 Appendix III with regard to the MOA certificate (EASA Form 3) company address shall state the address of the principle place of business (PPB).

Evidenced by:
The organisation's EASA Form 3 states Hangar 61, London Luton Airport, Bedfordshire, LU2 9ND.  The organisation's PPB is Wigmore House.  The address used on any raised EASA Form 1's shall also state the address on the EASA Form 3 which currently it does not.  
N.B:  The organisation's PPB address should also be reflected on their EASA Form 14, FAA & TCCA approval certificates.		AW\Findings\Part 145\145.A.10 Scope		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC4689		Clarke, Terry		Clarke, Terry		145.A.20 Terms of approval

MOE Scope of Work 1.9.1 states capability for the A320 at Newcastle. This capability could not be demonstrated as there was no access to any Airbus approved data, no A320 tooling and no A320 material to support A320 maintenance tasks.		AW\Findings\Part 145\145.A.20 Approval		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		6/4/14

										NC6537		Peacock, Neil		Peacock, Neil		Part 145.A.25

The organisation was not fully compliant with Part 145.A.25 facilities, as evidenced by:-

1. At the time of audit the power plant bay (H61) was in a state of refurbishment, tooling equipment, final layout and office area were not in place.  Sample audit with respect to facilities was postponed with agreement of company		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Facilities		11/27/14		8

										NC6623		Peacock, Neil		Peacock, Neil		Part 145.A.25  Facility requirements

The organisation was not fully compliant with Part 145.A.25 (d), with respect to facility requirements, as evidenced by:-

1. The bonded store, located on the line station building lower floor, did not fully satisfy this requirement with respect to not  being secure particularly during night shift work pattern.  The bonded store has three access doors and a shutter and although marked as a bonded store, could not be secured against free entry.  During night shift with all staff engaged on aircraft activities there is potential for the Line station buildings to be unmanned		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Facilities		12/3/14

										NC10942		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to storage conditions of removed aircraft components.  The conditions of storage are in accordance with the manufacturer's instructions to prevent deterioration & damage of stored items.

Evidenced by:
H61, Bay 3, B737 (D-ATUF).  The NLG assy had been removed from the aircraft & was found to be resting (un-protected) on its torque links on the hangar floor [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC13294		Algar, Stuart		Algar, Stuart		145.A.25 - Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage conditions & the segregation of serviceable components & material from unserviceable components, material & equipment.  Access to storage facilities is restricted to authorised personnel.

Evidenced by:
i)  The bulk/wheel store area (at aft of hangar) which also includes a large quantity of serviceable components (including ESDS controlled parts) is not a secure area with restricted access.  Also this area is not monitored for temperature/humidity control. 
ii)  The hangar unserviceable hazardous material cupboard is not locked giving unrestricted access to a large quantity of unserviceable consumable material.
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC13697		Algar, Stuart		Algar, Stuart		145.A.25 – Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to hangar bay segregation for all planned work is appropriate to ensure that environmental & work area contamination is unlikely to occur. 
 
Evidenced by:
At the time of audit, Hangar 61 was fully utilised with four aircraft (B757, B737 x 2, B787).  The hangar bays are not clearly segregated with wing overlap for some of the bays.  Additional maintenance tasks (i.e. wingtip removal) are sometimes required to enable the aircraft to fit within the hangar bay.  Also on occasion additional aircraft movements are required to enable other aircraft in or out of the hangar [AMC 145.A.25(a)].		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/30/17

										INC1843		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to maintaining secure storage facilities for components and material in accordance with manufactures instructions to prevent deterioration and damage. 

Evidenced by:
  
RB211 535 E4 (ESN 31404) rotables including an LP fuel pump, BPU 200 Mk2 (& selection of o- rings) plus a set of fan blades were placed without adequate protection on a bench for a period of a year without being routed to a bonded store.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15497		Louzado, Edward				145.A.25 Facility requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing storage facilities for equipment tools and materials, restricting access to authorised personnel.

Evidenced by:

The line station storage for oils, grease and oil servicing equipment was located outside the facility and not secured or restricted to third party access.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC16921		Massie, John (UK.145.00112)		Louzado, Edward		145.A.25 Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to providing secure storage facilities that ensure segregation of serviceable components material and parts from unserviceable items, and conditions of storage that are in accordance with manufactures instructions to prevent deterioration and damage. 
 
Evidenced by:

Building 99 storage facility contained multiple cardboard boxes that were not sealed, containing unidentified PSU's and associated spares that were not protected. 

Within the building a side room was noticed containing 50+ tooling items that were not in in the control system, but were not labelled out of service. .		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		3/13/18

										INC2348		Louzado, Edward		Louzado, Edward		145.A.25  Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to providing facilities that ensure environmental and work area contamination is unlikely to occur.

Evidenced by:

During a review of lubrication tasks on the flaps and landing gear on G-OOBC, it was noted that the grease guns were not labelled with the different lubricants being applied, although both lubricants were the same colour. Additionally one gun had an identification number that did not correspond with the tool store location.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC6533		Peacock, Neil		Peacock, Neil		Part 145.A.30

The organisation was not fully compliant with this 145.A.30 (e) and its own procedures, with respect to personnel requirements, as evidenced by:_

1. At the time of audit there was no provision in the project plan to ensure 787 qualified Line certifying staff, seconded to supplement base certifying staff would receive update on base maintenance procedures/HSE/induction

2. It was identified at audit that CATP 78 detailed specific procedures related to LSAP that certifying staff should have completed.  It was not clear from a review of the personnel records sampled that current line staff and base certifying staff had completed the same company recommended computer based training modules.

3. The organisation had not determined necessary training standard for aircraft specific fibre optics systems (maintenance)		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		11/27/14		6

										NC4114		Clarke, Terry		Clarke, Terry		The organisation could not demonstrate that is was compliant with 145.A.30(d) evidenced by:
A manhour plan was unavailable at the time of the audit that has been developed and is used to ensure adequate staff are available to support the level of work at the station. Shift rosters alone are considered insufficient to ensure resource is available to match work requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1149 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Resource		3/13/14

										NC10943		Algar, Stuart		Algar, Stuart		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when staff availability is less than the planned staffing level for any particular work shift or period.

Evidenced by:
During the MOE (Iss 8, Rev 0, 30/12/2015) review it was evident that there was not a procedure included to cover the above requirement [AMC 145.A.25(d)].		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1844		Louzado, Edward		Louzado, Edward		145.A.30  Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance, in accordance with procedures and standards agreed by the competent authority.

Evidenced by:

Contract staff s/n 880210 worked for the organisation between April and May 2017, and left before the competence assessment had been performed due to the time taken to execute the process. MOE 3.14.1		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC15498		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing the competence of personnel involved in maintenance to a standard agreed by the competent authority.

Evidenced by:

Sample recently authorised engineer # BRI 101: The authorisation process for additional aircraft was ratified by performing a review of training records in AMOS and verification of practical and theoretical training as required by Part 66. The reference document is Form ENG/1068A. The competence assessment record ENG/1491 was not completed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC17004		Vogel, Rienk (GB0294)		Louzado, Edward		145.A.30 Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of personnel involved in maintenance in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

100+ maintenance personnel currently working for Tech 4 Jets require competence assessment by Tui Airways Ltd:
The assessments that had been carried out in support of this variation had not been performed by Tui Airways, and had been completed by Tech 4 Jets, therefore no assessment had been carried out by Tui Airways.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC19119		Louzado, Edward		Louzado, Edward		145.A.30 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e)  with regard to establishing and controlling the competence of personnel in accordance with a procedure and to a standard agreed by the competent authority.

Evidenced by:

At the time of the audit, the sampled request for Part-145 Authorisation – Aircraft (Form no. ENG/1068A) as submitted by certifying staff authorisation no. 4064, dated 10 Oct 2018, and received in the Compliance & Quality Dept;

a) was incorrectly completed with type training and boroscope training details entered in the Work Experience section.
b) did not evidence any verification of the aforementioned training completion certificates.
c) was not signed in the Manager Statement section by the applicant’s manager.
d) TUI General Procedures QA-001, (Issue 07, dated Nov 2017) did not sufficiently describe the processes for application, verification, assessment and issue of organisation authorisations.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC3616		Peacock, Neil		Peacock, Neil		145.A35 Certifying and support staff

The organisation was not fully compliant with Part 145.A.35 (g), in respect to the authorisation of workshop certifying and support staff, as evidenced by:-

1. The Component maintenance release codes available on form ENG/1526 at issue 4, are not consistent with current approval certificate i.e. workshop capability codes B3-01 and B3-04, GTCP 85 and APIC 2000 series APU respectively.

2. The authorisation code for Heat Treatment,  is no longer included (CH)

3. Engine borescope approval (QA-001) requires the applicant to hold B1 authorisation, which would preclude authorisation issue to current engine workshop staff (Richard Whelan).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		1/30/14

										NC4497		Quinlan, David		Quinlan, David		145.A.40
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) With regards to the adequate control of tools and equipment.
Evidenced by:
The roll cab tool kit located in the line stores being full of test leads and equipment, without any form of tool control.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		5/13/14		6

										NC6538		Peacock, Neil		Peacock, Neil		Part 145.A.40

The organisation was not fully compliant with Part 145.A.40, equipment tools and material, as evidenced by:-

1. At the time of visit, due to circumstances beyond the organisations control, it was not possible to complete a review of the tooling and equipment status with respect to introduction of the GENx engine type.

2. The GTA with subcontractor/supplier 'On Wing Support', was not available for review		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC7030		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and material

The organisation was not fully compliant with Part 145.A.40 with respect to control of company tooling, as evidenced by:-

1. To facilitate aircraft CRS from maintenance Form No. ENG/5008 item 16 requires Bay Manager to check Stores Tooling Book for any outstanding items.  It was determined at audit that the Borescope equipment held in bulk store was not booked out through Stores tooling Book and not checked for completeness on return

2. There did not appear to be inventory lists to the various borescope kits, it could not be determined what the correct compliment of leads and probes in each box should be		AW\Findings\Part 145\145.A.40 Tools & material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC15928		Quinlan, David		Quinlan, David		145.A.40 EQUIPMENT, TOOLS AND MATERIAL
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the appropriate control of aircraft tooling.
Evidenced by:
1. The line engineering van containing various items including a cherry lock fastener hand tool, impact screwdriver and screw extraction breaker bar kit without any record or control.
2. Hand tool kits numbers 3 and 4 containing surplus items stored in them, namely screwdriver 'bits', an adaptor plus a 12 inch steel rule. It was noted that base maintenance tool control sheets were part of these kits which caused confusion regarding process control. (ENG/1339).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC6630		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment and Tools

The organisation was not fully compliant with Part 145.A40 (b) and its own procedures with respect to equipment and control of personnel tools, as evidenced by:-

1. The internal department quality system (DQS) criteria of sampling one employee's personnel tool kit every three months, based on the staff numbers (LGW 52) and content of the tool kits was considered to be an insufficient mitigation and protection to identify potential lost tools in the line environment on a daily/shift basis.

2. The organisation did not have a clearly defined local/line procedure relevant to line maintenance to deal with a report of a lost tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC7031		Peacock, Neil		Peacock, Neil		Part 145.A.40 Equipment, tools and materials

The organisation was not fully compliant with Part 145.A.40 (b) with respect to calibration as evidenced by:-

1. It was not clear from the tools sampled that the organisation has at the time of acceptance information to confirm the calibration has been carried out to a national standard (Air Data Test set, Dynanometer).

2. It was not confirmed at time of audit that calibration contractor, 'Aeroflex', was included in organisations quality audit plan.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/7/15

										NC13698		Algar, Stuart		Algar, Stuart		145.A.40 – Equipment, tools & material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to all tools & equipment are controlled & calibrated accordingly to an officially recognised standard at a frequency to ensure serviceability & accuracy.

Evidenced by:
H61 main tool store.  It could not be demonstrated that Pressure Gauge (TOM00755, IT11105) was or had been calibrated.  The tool did not have a calibration label & there was no calibration in the Excel or AMOS system in use [AMC 145.A.40(b)].		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1845		Louzado, Edward		Louzado, Edward		145.A.40  Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools and equipment are controlled and calibrated according to an officially recognised standard.

Evidenced by:

The calibration sticker on engine-shop torque wrench s/n QDIR 200 was illegible.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material\AMC145.A.40(b) Equipment, Tools & Material - Calibration		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC18591		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to ensuring that procedures for the acceptance of components ensured that they had the correct paperwork.

Evidenced by :-

During a review of the hanger bonded stores incoming materials area it was found that the 2 stores personnel interviewed did not appear to know the location of the current MOE & procedure for acceptance of components and the required release paperwork		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4969 - TUI Airways Limited (UK.145.00112) (BRU)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		11/23/18		4

										NC7029		Peacock, Neil		Peacock, Neil		Part 145. A. 42  Acceptance of Parts

The organisation was not fully compliant with Part 145.A.42 and its own procedures with respect to acceptance of raw material/parts, as evidenced by:-

1. A  batch of seat rail RD808117 (Part number BAC1520-792B) had been stored in delivery case, the individual rails however had not been protected from damage.  Location Building 100		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.480 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process		1/7/15

										NC13702		Algar, Stuart		Algar, Stuart		145.A.42 – Acceptance of components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to material used in the course of maintenance shall meet the required specification & has appropriate traceability. 
 
Evidenced by:
a) Building 99 paint bay has several items of aircraft paint which is time expired.
b) Powerplant Bay stores has cans of Jet II with no batch labels.  The end user could not confirm traceability of the items at the time of the audit. 
[AMC 145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										INC1846		Louzado, Edward		Louzado, Edward		145.A.42  Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a)5 with regard to ensuring that raw and consumable material used in the course of maintenance meets the required specification and has appropriate traceability.
 
Evidenced by:

A consignment of welding rod was available for use in the welding bay, without any identification thus preventing traceability to origin. - MA.501(d)		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										NC10910		Algar, Stuart		Quinlan, David		145.A.42 - Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to checking the eligibility of components to be fitted to EU registered aircraft.

Evidenced by:
Company MOE chapter 2.2 paragraph 5.2.2 stating used components from overseas must be supplied with dual release.  787 heat exchanger part number 7003609-11 serial number 3258513 had been issued with a serviceable label number 3767809. BRI267. The item was repaired and had two single releases, an EASA form 1 and FAA 8130-3. In this case the 8130-3 was unacceptable for this purpose. The EASA form 1 was satisfactory [AMC 145.A.42(b)].		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										NC15053		O'Connor, Kevin		O'Connor, Kevin		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Maitenance Data
Evidenced by:
The procedures for Notification and recording of Maintenance Data Inaccuracies and Ambiguities. 
Task Card 25-015-00-01 was reviewed and found a number of alterations:
  
The subject procedures were: Thomson General Procedure GEN998 – Technical Assistance Process
 inaccurate, incomplete or ambiguous procedures practices, information, or maintenance instructions contained is responsible for ensuring that the discrepancy is correctly reported detailing the discrepancy are to be made using AMOS Technical Assistance Tool.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145L.273 - Thomson Airways Limited (UK.145.00112)(Bristol)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Late & Accepted		11/13/17		3

										NC10911		Algar, Stuart		Quinlan, David		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to the organisation providing a clear work card/ worksheet instruction.

Evidenced by:
Work being carried out in the component bay regarding 757 door programme.
Removed door from G-OOBN on label 13972722 only having instructions 'removed for door programme.' The only instructions available were on the aircraft check card 52-BAL-013. This referred to AMM 52-11-01/601, where typically the doors were released on EASA form 1's from the bay against CMM references. No specific instructions were provided to the workshop personnel [AMC 145.A.45(e)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2419 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/12/16

										INC1947		Louzado, Edward		Louzado, Edward		145.A.45 Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.45(e) with regard to preparing work cards that transcribe accurately maintenance data referenced in 145.A.45 (b) and (d) onto such work cards that make precise reference to the maintenance task contained in such maintenance data.

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that no reference was made to CDCCL tasks throughout work cards or summary sheet.
[AMC 145.A.45(e)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										INC2349		Louzado, Edward		Louzado, Edward		145.A.45  Maintenance data.

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) with regard to establishing a procedure to ensure that all maintenance data it controls is kept up to date.

Evidenced by:

During a review of a configuration change on G-OOBC:
(1) The work package stipulated inclusion of IPC AES-TP-099, but it was not available or required.   
(2) DOA instruction AES-757-2312 to reactivate IFE push-button switch was included but N/A to this aircraft.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										INC2350		Louzado, Edward		Louzado, Edward		145.A.47  Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to having a system appropriate to the amount and complexity of work planned. 

Evidenced by:

During a review of aircraft registered OO-JAU it was noted that the master sign-off list contained space for related non-routine card (NRC) cross reference, although this was not used. Further review showed that Boeing task cards had no such reference to NRC's, but operator (additional) cards included reference to NRC's thus making it difficult to relate inspections to NRC's unless logged to company AMOS site, or in receipt of separate defect list.		AW\Findings\Part 145\145.A.47 Production planning		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		12/27/18		1

										NC9474		Algar, Stuart		Algar, Stuart		145.A.47 - Production planning

The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) & 145.A.65(b) with regard to relevant information shall be adequately communicated between outgoing & incoming personnel & the overall handover procedure.

Evidenced by:
MOE Iss 7, Rev &, 18/09/2014.  Procedure 2.26 - Shift/Task handover does not fully reflect & detail how Thomson shall carry out the required handover of continuation or completion of maintenance tasks.  For example, the procedure does not list the Handover Log currently in use at BHX line station or make any reference to the use of AMOS - Event Tracking.  In addition, the BHX line station handover log in use does not facilitate for the incoming person to understand & assimilate the information being provided by the outgoing person by means of a name & signature box as per forms ENG/1531 (Iss 2) & 1534 (Iss 1) [AMC 145.A.47(c) & AMC 145.A.65(b)].		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145L.81 - Thomson Airways Limited (UK.145.00112)(Birmingham)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/20/15

										NC15926		Quinlan, David		Quinlan, David		145.A.48 PERFORMANCE OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to carrying out independent inspections on engine oil caps post replenishment of both systems to avoid multiple errors as detailed in MOE 2.23.
Evidenced by:
Flight log 10113760 dated 9/9/17, SE-RFY having the replenishment of both engines carried out, with no entries regarding the independent or re-inspection certified on the associated work-order.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Rejected		3/12/18		4

										INC2037		Massie, John (UK.145.00112)		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to ensuring error capturing methods are implemented after the performance of any critical maintenance task;

Evidenced by:

B787 registered OO-JDL sampled on H18 check: task cards 29-020-00-01/02 and 29-010-00-01/02 had been identified as critical maintenance tasks but were signed by the same person on 15 Jan 2018, [reference TUI GEN 023 &  Quality Information Circular (QIC) 4376] 
Also see Commission Regulation (EU) No 2015/1536 of 16 September 2015		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Repeat Finding		7/21/18

										NC19120		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48 with regard to establishing procedures to ensure that the risk of errors being repeated in identical maintenance tasks are minimised. 

Evidenced by:

At the time of the audit, when comparing MOE 2.23 Critical Maintenance Task and Error-capturing Methods (Issue 17 Rev. 0, dated 01 Sept 2018) and its associated General Departmental Procedures GEN: 023 (Rev: 04, dated Aug 2018),
a) The definitions for ‘Identical Maintenance Tasks’ differed.
b) The MOE contained a description of ‘stagger’ (in relation to scheduled maintenance tasks), however, GEN: 023 did not refer to the above.		AW\Findings\Part 145\145.A.48 Performance of Maintenance		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										INC1847		Louzado, Edward		Louzado, Edward		145.A.48  Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to ensuring a general verification is carried out to ensue that the aircraft or component is cleared of all tools, equipment and material.

Evidenced by:

The generic MOE process 2.6 does not prevent an engine leaving the shop without an adequate loose article check: A tool inventory check is carried out at the end of each day, as opposed to when a unit leaves the facility.- MA.402(i)		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.3293 - Thomson Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/23/17

										INC1948		Louzado, Edward		Louzado, Edward		145.A.48 Performance of maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to providing a system that ensures an error capturing method is implemented after the performance of any critical maintenance task. 

Evidenced by:

Product sample performed on aircraft registered D-AHXE, undergoing 10 year check, ref: project number B/HXE/1718/HM. During the review it was found that critical tasks were not identified in the work cards or summary sheet, and were managed manually from previous experience on customer aircraft.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC4688		Clarke, Terry		Clarke, Terry		145.A.50 certification of maintenance

A review was conducted for the preparation and CRS of overnight aircraft G-FDZU. The 48 hour Service Check Form No: 737-05-20-04 Issue 23 was sampled that had been completed the night before at Newcastle. Item 17 had been certified which requires confirmation for “adequate life available…..using AMOS Report Screen 476 to ensure adequate life available to the next maintenance opportunity”. Review of Report Screen 476 indicated that the routine tasks for the 1year, 12mth or 200cyc had expired since 05.02.2014. It was also confirmed by other displays within AMOS that the tasks were indicating overdue.

Looking at other aircraft status reports within AMOS showed that other aircraft were also indicating overdue some of which had expired in November 2013. It is acknowledged that some but not all of these aircraft are on lease. It is recommended that responsibility for the continuing airworthiness tasks on these leased aircraft is validated to ensure compliance is assured with the AMP.

It was understood at the time of the audit that changes within the AMP were in transition and had caused tasks to indicate overdue in the system. During recent months it is apparent that Authorised Staff have been certifying tasks and issuing a CRS when the system clearly indicates overdue tasks. No documented alleviation was presented during the audit to support this practice.

It is noted that the example found on G-FDZU was corrected at the time of the audit but the issue raises concerns that certifying staff are clearing tasks outside company procedures and Part 145 requirements.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1155 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		5/4/14		1

										NC4501		Quinlan, David		Quinlan, David		145.A.50
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) by having unclear statements certified on technical log work orders.
Evidenced by:
1. Work order 11605747 G-TAWN having incomplete MEL references in the action block. A statement stating auto speedbrake considered inop was entered.

2. The tech log work order booklet for G-TAWN did not have entries copied through to the dark yellow blocks of the yellow sheets. This was consistent on all pages reviewed. These were illegible.		AW\Findings\Part 145\145.A.50 Certification		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14

										NC15927		Quinlan, David		Quinlan, David		145.A.50 CERTIFICATION OF MAINTENANCE
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to CRS issue post 48 hour check in accordance with MOE 2.13 procedures.
Evidenced by:
Flight logs 10113760 and 10106114 SE-RFY having the 48 hour check certified, without completion of the associated work task break down form 737-05-20-04. This had never been carried out at the Helsinki station.		AW\Findings\Part 145\145.A.50 Certification		UK.145L.239 - Thomson Airways Limited (UK.145.00112)(Helsinki)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/11/17

										NC15499		Louzado, Edward		Louzado, Edward		145.A.55 Maintenance and airworthiness review records.

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out, as a minimum retaining records necessary to prove that all requirements have been met for the issue of a certificate of release to service. 

Evidenced by:

Ongoing AOG line maintenance support for Ryanair and Blue Air is currently performed at LTN, but no maintenance records of such maintenance could be located in Thomson Airways.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										NC4502		Quinlan, David		Quinlan, David		145.A.60
The organisation was unable to demonstrate that they were fully compliant with 145.A.60 (b) With regards to incorrectly identifying the factors contributing to incidents.
Evidenced by:
EIR 04686-13 dated 20/12/13 being closed with an action referring to oxygen storage bottle types. A functional test as stated in the AMM would have  discovered the 'no flow' condition, which was the root cause.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1146 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Retrained		5/13/14		1

										NC16920		Massie, John (UK.145.00112)		Louzado, Edward		145.A.60 Occurrence reporting.

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to reporting to the competent authority conditions of an aircraft or component identified by the organisation that resulted in unsafe conditions that hazard flight safety.

Evidenced by:

Following maintenance aircraft registered G-OOBC departed on 2 November 2017, and suffered # 1 engine reverser sleeve inner barrel panel loss. 
No occurrence report was made to the CAA from the organisation following this event.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting\AMC 145.A.60(a) Occurrence Reporting - AMC20-8		UK.145.4216 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/14/18

										NC3615		Peacock, Neil		Peacock, Neil		145.A.65 Maintenance procedures 

The organisation was not fully compliant with Part 145.A.65 (b) in respect to its control for the CM project, as evidenced by:-

a. It was found at audit whilst reviewing the CM project order process, raising of repair orders to the C rated workshops (supply chain area), that the process is limited to interaction with AMOSS system, there was no reference or cross check to the organisation capability list (WKS001)

b. In respect to part sampled P/N 9350024 S/N FRTR5-YAD, the scope of work arising from scheduled maintenance or reason for removal (defect) was not referenced on the aircraft documentation and therefore the repair order.

c. The type of release is not requested in the repair order (EASA Form 1/TCCA, C of C)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		1/30/14		8

										NC3617		Peacock, Neil		Peacock, Neil		145.A.65 (b)

The organisation was not fully compliant with Part 145.A.65 and its own procedures with respect to the composite bay/paint shop routine checks as evidenced by:-

1. At time of audit the freezer temperature recorder, used for the storage of pre-preg materials was found to be jammed.  (CATP 23.3.6 para 5.3 requires checks at regular intervals)

2. The data recorders for vacuum and temperature on the composite shop oven located in H61 were found to be jammed.

3. The date recorder for vacuum had a maximum deflection of -15 psi, the process required constant vacuum of – 22 psi.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process\Ammended		1/30/14

										NC6536		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(b), with respect to maintenance procedures, as evidenced by:-

1. At the time of audit general procedure QA-001 authorisation was still at draft
2. Rationalisation of authorisation codes for engine and APU requires completion		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14

										NC6534		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) with respect to the quality system, as evidenced by:-

1. The internal variation audit(s) performed, A1 (787) reference 14/CAP/3 & 4 raised a number of observations, although not formal findings, the observations did not require a formal response, within the quality database.  Confirmation was sought at time of CAA audit that the internal auditor was satisfied with the responses, that the responses were recorded and observations concluded i.e. not limited to an ongoing e-mail trail.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Process Update		11/27/14

										NC6539		Peacock, Neil		Peacock, Neil		Part 145.A.65

The organisation was not fully compliant with Part 145.A.65(c) quality system, as evidenced by:-

1. The organisation had not yet completed its own internal audit at completion of power plant bay refurbishment		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Rework		11/27/14

										NC6634		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65(b) 3 in respect to Safety Critical tasks as evidenced by:-

1. Sample A check pack  G-BYAT (757) included items marked as 'Safety Critical' for example 80-101-00-01/2 starter oil left hand and right hand replenishments.  It was noted that although different personnel carried out the tasks on the respective engines, the inspecting/certification signature was the same and that this was in line with company procedures MOE L2.7 para 5 and GEN 023,   this appears however to conflict with the intent of Part 145.A.65 (b) 3 which states that the 'organisation shall establish  procedures to minimise risk of multiple errors and capture errors on multiple systems, and to ensure that  no person is required to carry out and inspect in relation to maintenance tasks involving some element of disassembly/assembly of several components of the same type..'		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145		2		TUI Airways Limited (UK.145.00112)		No Action		12/3/14

										NC6632		Peacock, Neil		Peacock, Neil		Part 145.A.65  Safety and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b), its own procedures and the manufacturer, with respect to Safety policy and maintenance procedures, as evidenced by:-

1. The audit consisted of a product audit in respect to a scheduled A check on G-BYAT (757), the functional checks necessitated cross trade working with tasks being assigned to B1 and B2 trade respectively.  The B1 team prepared the aircraft for their tasks tripping specific circuit breakers as determined by the maintenance data, the circuit breakers were not gagged as per maintenance manual instruction and the cockpit was left 'unguarded' to perform the task at a remote location elsewhere on the aircraft.  The B2 then carried out functional checks as required on different systems, which also required pulling and gagging of specific circuit breakers.  This finding is raised to highlight the possibility that the cockpit checks could have resulted in the inadvertent resetting of a circuit breaker, previously set by the B1 team, that may result in either damage or injury to personnel or aircraft.  Gags did not appear to be in routine use as seen from this sample only.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC6633		Peacock, Neil		Peacock, Neil		Part 145.A.65 Safety and quality policy and maintenance procedures

The organisation was not fully compliant with Part 145.A.65 (b) and its own procedures as evidenced by:-

1. It was noted during the product audit of A check G-BYAT (757) that certain task cards required the replacement of consumable items (seals, filter elements etc), due to the potential paperwork required to be generated if all the Thomson and Boeing task cards are printed off, an abridged certification (form ENG 1499) against each task has been introduced for 757/767. the certification sheets do not include provision /prompt to include the replacement items used.

2. The A check work pack once complete does not meet the regulatory requirement (M.A.402 (f)) or the company requirement GEN 023 paragraph 5.1.5 in so far as, at the completion of maintenance it did not include a general verification statement for extraneous tools and equipment.

3. Further to item 2 above there was no confirmed entry to ensure all exercised circuit breakers had been reset and quick access panels closed.

4. It was not clear at time of audit why there would be different standard of A check pack for different aircraft types, it was recognised it could be detrimental to the work progress, based on the fact that work is carried out at remote stand away from line office to copy/print large volumes of task cards, but there did not seem to be a consistent standard

5. It was not clear from the daytime audit how defects or outstanding items i.e. engine ground run/leak checks between different shifts would be raised to an existing work pack, as there did not appear to be an editable doc control/tally sheet and continuation sheet provision		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.91 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Process Update		12/3/14

										NC11875		Matthews, Mark		MacDonald, Joanna		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.
Evidenced by: 
The Tool Stores 'Tool Control Sheet LGW' register contained two tools signed out on 22/11/15 (1" crows foot & 1" split ring) that had not been signed as returned to stores. (Both tools were confirmed to be in store on the shadow board at the time of the audit). -  Line Maintenance Departmental Handbook CATP 22 procedure 21.23 Issue 28 additionally requires the Duty Engineer to carry out a tool check at the end of each shift.
The procedure does not provide for evidence that such a check had been completed at that time with the non return completion of the form not being detected since 22/11/15.
Refer also AMC 145.A.65(b)1. regarding maintenance procedures and best practice.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.204 - Thomson Airways Limited (UK.145.00112)(Gatwick)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		8/16/16

										NC13297		Algar, Stuart		Algar, Stuart		145.A.65 - Safety& quality policy, maintenance procedures & quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures agreed by the competent authority taking into account human factors & human performance to ensure good maintenance practices with applicable 145 requirements.

Evidenced by:
The organisation does not have a lost tool procedure to cover line maintenance.  No MOE or CATP 22 - Line Maintenance Procedure [AMC 145.65(b)].		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										NC15501		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95, in which such procedures lay down the standards the organisation intends to work. 

Evidenced by:

The landing gear charging connection on the nitrogen trolley parked on the ramp had no blank fitted, and was open to atmosphere and contamination.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.268 - Thomson Airways Limited (UK.145.00112)(Luton)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		10/13/17

										INC2036		Massie, John (UK.145.00112)		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(a) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) Insufficient control of Operator Technical Information Bulletin's - Manual review of all bulletins is required to remove expired items, thus leading to previous internal audit finding 17/AUD/144.
2) Recently appointed Hangar Manager (DOJ 22 Jan 2018) had not been appraised of the company risk focus or key risk areas, given that the Safety Review Board was on 21 Feb 2018.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(a) Procedures & Quality		UK.145.4218 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		5/21/18

										INC2351		Louzado, Edward		Louzado, Edward		145.A.65  Safety and quality policy, maintenance procedures and quality system. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures by the competent authority to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.   

Evidenced by:

During a review of G-OOBC configuration change (MOD AES 757-2603/ MDL R18) it was noted that the existing decals on the forward fuselage were being removed to enable replacement decals to be fitted: the above maintenance data required the existing decal to be overlayed with a new decal fitted, thus non compliance with the drawing, and rendering the new weight and balance calculation incorrect.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4219 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		12/27/18

										NC19121		Louzado, Edward		Louzado, Edward		145.A.65 Safety and quality policy, maintenance procedures and quality system.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to establishing procedures agreed by the competent authority taking into account human factors and human performance to ensure good maintenance practices and compliance with the applicable requirements established in 145.A.25 to 145.A.95.

Evidenced by:

1) A review of the work area around G-OOBH illustrated that it was difficult to distinguish between serviceable and unserviceable parts, as example, U/S cable P/N 251T250-80 located on workbench at NLG was not labelled and was mistaken as new by CAA and TUI staff. (M.A.501, M.A.504, 145.A.25 and 145.A.42) Furthermore, the quantity of items removed for inspection exceeded the available free space around the aircraft.   

2) During a review of G-TUIC closed task cards, SEQ 436 / 76-015-01-01 function test of forward thrust cont lever had been closed, however the force gauge P/N FDIX100 required for the task had not been booked out of stores for the duration of the check. 

3) During a review of G-TUIC closed task cards, SEQ 137 / 27-250-00-01 CMR Elev surface freeplay test had been closed, however the rig pin set K20009-1 required for the task had not been booked out of stores for the duration of the check.

4) TUI Company Approved Technical Publication CATP28 (Issue 04, dated 01 Oct 2018), Chapter 2.3 Control of Maintenance Documentation did not sufficiently describe how to perform clear stage breakdowns/certification of maintenance documentation to achieve compliance with 145.A.45(e).		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4217 - TUI Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)				2/7/19

										NC6540		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with Part 145.A.70(a) exposition, as evidenced by:-

1. The draft MOE submitted with EASA F2 was not complete at time of audit		AW\Findings\Part 145\145.A.70 MOE		UK.145.2201 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation Update		11/27/14		4

										NC6535		Peacock, Neil		Peacock, Neil		Part 145.A.70

The organisation was not fully compliant with part 145.A.70(a) with respect to the exposition, as evidenced by:-

1. The draft exposition submitted with EASA Form 2 application was not completed at time of visit.
 i) Accountable managers signature to be updated
ii) Scope to include 787 annual checks
iii) confirm revision status		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1966 - Thomson Airways Limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Documentation\Updated		11/27/14

										NC13298		Algar, Stuart		Algar, Stuart		145.A.70 - Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition shall be amended as necessary to remain an up-to-date description of the organisation. 

Evidenced by:
i)  Draft MOE (TOM/CAA/MOE/12) Iss 9, Rev 0, 01/11/2016 submitted to support this application.  Page 42 facility description (including floor plan) does not fully describe the facility & additional office accommodation in use at the Arlanda hangar line station.
ii)  MOE 2.2.2 - Robbery of serviceable components procedure requires amendment to allow robberies from TUI Group  aircraft in addition to Thomson aircraft. 
iii)  All MOE & associated procedures need a review & as required the addition of a reference to the Thomson/TUI Nordic Interface procedures (including the temporary use of the two AMOS systems.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3710 - Thomson Airways Limited (UK.145.00112)(TUI Nordic)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		1/9/17

										INC1949		Louzado, Edward		Louzado, Edward		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document or documents that contain the material specifying the scope of work deemed to constitute approval and showing how the organisation intends to comply with this Annex (Part-145).

Evidenced by:

MOE procedure 2.23, "Critical maintenance tasks and error capturing methods" does not contain specific detail on how the company manages the above, furthermore the referenced procedures GEN 1012 had been deleted and SCO 34 was not available.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3294 - TUI Airways Limited (UK.145.00112)(Op/OOH)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/9/18

										NC17005		Vogel, Rienk (GB0294)				145.A.70 Maintenance organisation exposition. 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to providing a document containing material that shows how the organisation intends to comply with Part 145. 

Evidenced by

Various local companies are known to regularly visit the organisation to perform detailed skin repairs:
The current procedure does not show coordination, or oversight of 3rd parties in terms of staff assessment, tool control, and acceptance of TUI procedures.
refer to AMC 145.A.70(a): 3.12. Control of manufactures and maintenance working teams.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4708 - TUI Airways Limited (UK.145.00112) Tui Belgium		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		4/8/18

										NC13703		Algar, Stuart		Algar, Stuart		145.A.70 – Maintenance organisation exposition 

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the MOE shall be amended as necessary to remain an up to date description of the organisation. 

Evidenced by:
Building 99 remote store & paint bay is not listed within the current approved MOE  (TOM/CAA/MOE/12 Iss 8) 1.8.1 - Facility description.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.2420 - Thomson Airways Limited (UK.145.00112)(Annual)		2		TUI Airways Limited (UK.145.00112)		Finding\1st Response Accepted		2/27/17

										NC3614		Peacock, Neil		Peacock, Neil		145.A.85 Changes to the Organisation

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.85 with regard to maintaining effective control of the Capability List, as evidenced by :- 

a) The Digital Document Library (DDL) contains more than one version of some C rating capability lists (CATP 11)  i.e.  C12 at revision 26 and 25 and C6 at 27 (paper copy in trim shop)

b) The revision process required by the MOE Iss 7 Rev 3 correctly requires CAA approval, however the process does not appear to have been followed in so far as the latest revisions of the capability list(s) have not been forwarded to and approved by the CAA.

c) Cargo net P/N 451N5602-XX (ATA 25-50) had been internally approved and substantiated by ENG/1244 but had not yet been included on associated capability list,The substantiation had been completed on 20 March 2013. The parts (Cargo nets) had been repaired on repair orders R113280113 and R11366113 and subsequently released under EASA Form 1.  It was not clear how and by what priority the capability list was updated to match substantiation requests.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1137 - Thomson airways limited (UK.145.00112)		2		TUI Airways Limited (UK.145.00112)		Revised procedure		4/30/14

						M.A.202		Occurrence Reporting		NC9140		Algar, Stuart		Algar, Stuart		M.A.202 - Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202(a) with regard to an organisation shall report to the competent authority  designated by the State of Registry, the organisation responsible for the type design or supplementary type design & if applicable the Member State of operator any identified condition of an aircraft or component which endangers flight safety.

Evidenced by:
Procedure CATP 16, 1.1 - Part M Airworthiness Departmental Handbook does not specify that any reportable occurrence raised will also be submitted to the State of Registry or State of operator.  During the audit the organisation was unable to demonstrate that if any occurrences affecting flight safety that had been raised & submitted that they were also submitted to either the State of Registry or State of Operator [AMC M.A.202(a)].		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

						M.A.301		Continuing airworthiness tasks		NC5646		Peacock, Neil		Peacock, Neil		Part M, M.A.301

The organisation was not fully compliant with Part M, M.A.302 (7) and its own CAME procedures (1.6.2) with respect to review of non mandatory information, as evidenced by:-

1. At time of audit the organisation was not able to show that it had a complete overview of all manufacturer's Service Bulletins and service data it had received for review, as described in CAME 1.6.2, it could not confirm the current review status i.e. data received, pending and assessed, in all cases.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-7 Continuing airworthiness tasks		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC17898		Louzado, Edward		Cronk, Phillip		M.A.302 - Maintenance programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to the review of defects arising from maintenance

Evidenced by:
The Reliability review for 2015/2016 carried out for the 757 fleet made recommendations to reduce the interval for tasks 28-014-00-01/2, 53-270-00-01, 53-840-00-01 and 53-834-00-01. The Feb 2016 reliability meeting rejected the recommendations for the latter tasks and to evaluate modifications. To date no action has been taken on this item. Additionally there is no record of tasks 28-014-00-01/2, 53-270-00-01 ever having been discussed.
[AMC M.A.302 and Appendix I to AMC M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.302		Aircraft Maintenance Programme		NC5652		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (d) and its own procedures with respect to Corrosion Prevention and Control Programme reporting (CATP 18, 2.22), as evidenced by:-

1. CATP 18, procedure 2.22 was sampled at audit to determine company was in compliance with its own procedures for Corrosion Prevention and Control programme (CPCP) reporting.  The published procedure was not up to date with current reporting practice, with regard to notification of findings, reporting to the aircraft manufacturer, reliability monitoring and interface with third party MRO.

Note - CPCP reporting was confirmed as being carried out		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Process Update		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC10525		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to the aircraft maintenance programme shall contain details, including frequency, of all maintenance to be carried out.
 
Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8) the following non conformances were found:

i) Task frequencies for rotable components (including LLPs) are not included within the AMP.  They are only detailed within AMOS.

ii) Engine Management Programme Acknowledgement for Thomson Airways (Ref:  RM1486, Iss 11, June 2011) Section 3.2.1 - On-wing Exceptions, details that the HP Fuel Pump (EIPC 73-11-03-01-250) has a hard life of 17,500 FH.  This operator task has not been included within Section 5 - LLPs of the B757 AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

						M.A.302		Aircraft Maintenance Programme		NC5645		Peacock, Neil		Peacock, Neil		Part M, M.A.302

The organisation was not fully compliant with Part M, M.A.302 (f) with respect to the Aircraft Maintenance Programme, reliability reporting, as evidenced by:-

1. At audit the organisation was unable to show that it was reviewing data from defects occurring at main base and through routine maintenance, as part of it's reliability analysis programme (Appendix 1 to AMC M.A.302 paragraph 6.5.6.3)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.302		Aircraft Maintenance Programme		NC10526		Algar, Stuart		Algar, Stuart		M.A.302 - Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(g) with regard to the aircraft maintenance programme shall be subject to periodic reviews & amended accordingly when necessary.

Evidenced by:
During the sampling of the B757 AMP (Ref:  BAL/BOE/8), Section 4 - ALI & CMR tasks.  It was found that this section of the AMP uses MPD (D622N001-9) Section 9.  AMP Section 4 includes both the August 2012 & January 2015 revisions with no evidence of amendment.   In addition, this section of the AMP should be tailored to Thomson's requirements [AMC M.A.302(d) 3.].		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.1909 - Thomson Airways Limited (UK.MG.0035)(AMP review)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		2/8/16

						M.A.306		Aircraft technical log system		NC9141		Algar, Stuart		Algar, Stuart		M.A.306 - Operator's technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306(b) with regard to the aircraft technical log system & any subsequent amendment shall be approved by the competent authority.
 
Evidenced by:
During the audit & subsequent search of the CAA archive, it could not be fully determined if the current revision of the technical Log was approved by the CAA.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.914 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/14/15

						M.A.401		Maintenance Data		NC17905		Louzado, Edward		Louzado, Edward		M.A.401 - Maintenance data 
The organisation was unable to demonstrate that they were fully compliant with MA 401(b) with regard to ensuring that applicable requirements, standards, procedures and information issued by the competent authority were used during the performance of maintenance.

Evidenced by 
G-TAWO workpack reference 170518; safety critical tasks - EMDP case drain filter, combustion section boroscope inspections and fan blade dovetail lubrication tasks had been certified by the same person. 
[AMC M.A.401(b)1(b) and CAP562 Leaflet B-150 Safety Critical Maintenance Tasks]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(b) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Repeat Finding\1st Response Accepted		9/3/18

						M.A.401		Maintenance Data		NC11746		Algar, Stuart		Algar, Stuart		M.A.401- Maintenance data

The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to the organisation shall transcribe accurately the maintenance data onto the work cards or make precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
G-OBYE Inter check. Task Card No. 24-017-00-02.  Step 20 & 30 refers to BTC 24-016-01-02 not 24-017-00-02.  This may be a 'one off' typo or may be a systemic issue with maintaining the current revision status of the maintenance data referenced on the Thomson Work Cards? [AMC.M.A.401(c) 5].		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.2195 - Thomson Airways Limited (UK.MG.0035)(OS Maint-SNN)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/2/16

						M.A.401		Maintenance Data		NC17897		Louzado, Edward		Cronk, Phillip		M.A.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with M.A.401(c) with regard to maintaining an up to date task card system

Evidenced by:
1. No process to manage changes with maintenance data from the TC holder and the effect that may have on Operator generated task lists.

2. Form ENG/5806 used to detail 737 APU removal / installation contained errors when compared with the latest maintenance data. The APU compartment inspections detailed in MM subtask 49-11-00-210-002 (4)(a)-(h) were missing from the ENG form.
[AMC M.A.401(c)]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.706		Personnel Requirements		NC17899		Louzado, Edward		Cronk, Phillip		M.A.706 - Personnel
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to competence of personnel involved with continuing airworthiness management

Evidenced by:
Continuing competence assessments of Part M staff is not being adequately recorded.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.708		Continuing airworthiness management		NC5648		Peacock, Neil		Peacock, Neil		Part M, M.A.708

The organisation was not fully compliant with Part M, M.A.708 (b)(4) and its own procedures Grant of Authorisation Permits CATP16, 3.4, as evidenced by:-

1. In respect to a sample of permits issued on review of the 'Register of Exceptions', the supporting documentation and outcome were not filed as required by organisations own procedures CATP 16 para 5.8		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.913 - Thomson Airways Limited (UK.MG.0035)		2		TUI Airways Limited (UK.MG.0035)		Documentation\Updated		9/13/14

						M.A.710		Airworthiness review		NC17900		Louzado, Edward		Louzado, Edward		M.A.710 - Airworthiness review
The organisation was unable to demonstrate that they were fully compliant with M.A.710(c)3 with regard to the physical survey of an aircraft ensuring that the aircraft configuration complies with the approved documentation.

Evidenced by:
G-TAWO Airworthiness review completed on 22 May 2018 : a valise containing 8 life jackets had been fitted to the aisle centre / ceiling stowage at row 18 instead of row 1 left, hat rack as required by drawing reference 5287-256-737 and modification AES MOD 737-4737 Part E.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(c) Airworthiness review		UK.MG.3219 - TUI Airways Limited (UK.MG.0035)  Annual Part Mg		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		9/3/18

						M.A.712		Quality System		NC12051		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regard to the adequacy of procedures required to ensure airworthy aircraft.
 
Evidenced by:
CAME 1.4 & CATP 16, 9.5 - Airworthiness Directive (AD) procedures does not fully reflect how an Emergency AD would be managed within the organisation during out of hours [AMC M.A.712(a) 1].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

						M.A.712		Quality System		NC12052		Algar, Stuart		Algar, Stuart		M.A.712 - Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the monitoring of all activities carried out under Part M, Section A, Subpart G.

Evidenced by:
During the audit it could not be established that all aspects of the quality system had been audited by someone independent from that function in the previous 12 month period.  The last audit of the quality system carried out as part of an overall Part M.G audit in June 2015 appeared to only cover certain aspects of the quality system [AMC M.A.712(b) 2 & 5].		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2024 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/22/16

						M.A.712		Quality System		NC14914		Louzado, Edward		Louzado, Edward		M.A.712 Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to monitoring that all activities carried out under section A, Sub-part G of this Annex (Part-M) are being performed in accordance with the approved procedures, and are monitored for continued compliance with the requirements of this part.

Evidenced by:

1) Depth of audit, reference: 17/AUD/19 (airworthiness staff training) did not cover training requirements required by M.A.706(f) and appendix XII to AMC M.A.706(f), fuel tank safety levels 1 or 2.  

2) Reliability audit reference: 16/AUD/46 did not cover the requirements of block 6, appendix I to M.A.302 (content of the maintenance programme) and was based on the SRG 1724 maintenance programme check-list.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.2025 - Thomson Airways Limited (UK.MG.0035)(Annual MG)		2		TUI Airways Limited (UK.MG.0035)		Finding\1st Response Accepted		8/11/17

										NC17703		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(f) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regards to the obligation of establishing the experience and continuous qualification of Instructors, Examiners and Assessors in accordance with a Procedure and to a Standard agreed by the competent Authority.

This is further supported by:

2.1 - Records kept for Instructor Mick Sheeham do not support his qualification for the delivery of the B2 Avionics element of the B-737-Max vs B-737-NG Differences course (witnessed during the audit) in accordance with the standard accepted by the competent Authority. There is no evidence of attendance to an approved B2 Part 147 Practical Training element on B-737-6/7/8/900 to qualify for the delivery of this course to the knowledge level required for B2 Category, and B-737-Max is not endorsed on Mr. Sheeham’s Part 66 License on the B2 Category (that still has national limitations relevant to Electrical systems endorsed) to satisfy the qualification requirements defined by the Organisation.

2.2 - There is no evidence of a provision in place ensuring the periodic Assessment for Competence of all Practical Instructors and Assessors qualified by the Training Organisation that are based at the 2nd Sites included in the Scope of Approval.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17702		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.105(h) - Personnel requirements
The Organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regards to the obligation of keeping a record that shows for each Instructor/Examiner when the Updating Training was scheduled and when actually took place.
This is further supported on the facts that it was not possible to find evidence of a Continuation Training Plan compiled under the control of the Organisation, and that Paragraph 7 of Section 3.6 of CAPT 147 allocates the responsibility of holding and maintaining Training Staff personal record log-book of training only to the owner, without further specifying how this is controlled by the Organisation.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(h) Personnel requirements		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC10601		Algar, Stuart		Algar, Stuart		147.A.110 - Records of Instructors, examiners & assessors

The organisation was unable to demonstrate that they were fully compliant with 147.A.100(a) with regard to the organisation shall maintain a record of all instructors, knowledge examiners & practical assessors.  The records shall reflect the training history carried out.

Evidenced by:
The organisation does not maintain a record of training carried out by the practical instructor/assessors for any practical training led by the instructor/assessor.		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(a) Records of instructors, examiners, and assessors		UK.147.29 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Accepted		2/17/16

										NC17704		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.110(b) - Records of Instructors, Examiners and Assessors 
The Organisation was unable to demonstrate that they were fully compliant with 147.A.110(b) with regards to the obligation of drawing up individual Terms of Reference for all Instructors, Knowledge Examiners and Practical Assessors.
This is further supported on the fact that there was no evidence of a formal control provision in place that linked the renewal of a Training Staff Approval of any kind with the requirements for Continuation Training and periodic Assessment of Competence, under the control of the Quality Assurance Department of the Organisation (ref. CATP 147 -3.6 Paragraph 5.7).		AW\Findings\Part 147\147.A.110 Staff records\147.A.110(b) Records of instructors, examiners, and assessors		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC5732		McConnochie, Damian		McConnochie, Damian		147.A.125 Records
Question No. 11
Check list: AW/ Part 147 Stage 3 Check list 
Finding 4 - (147.A.125) During the audit it was noted that there was no recording of maintenance/practical training as evidenced by there being no entries in the aircraft tech log either in the form of tech log entires, work pack or non routine card.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Revised procedure		9/19/14

										NC5729		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 1 - (147.A.130) The MTOE revision was incorrect (viewed on the Thomson DDL intranet) as evidenced by being observed to be at REV 2 whilst the current revision is actually at Rev 4 and also shows various revisions on the company DDL for the technical procedures manual (CATP).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5730		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 2 - (147.A.130) Technical Procedures (CATP) has no recourse in respect of if a training delivery falls short of the required 6hrs. As evidenced by discussion with the instructors who when questioned about how any missed hours of training due to delays etc were captured, they confirmed no procedure was in place to catch the missed time due to operational requirements as admitted by the practical instructor when questioned.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process Update		9/19/14

										NC5731		McConnochie, Damian		McConnochie, Damian		147.A.130 Training Procedures & Quality System
Question No. 12
Check list: AW/ Part 147 Stage 3 Check list 
Finding 3 - (147.A.130) Technical Procedures (CATP) section 2.5 states that an 'Aircraft Practical Training Program' is the document to be referred to even though there is no evidence of its existence. As evidenced by discussion between both the Practical Instructor and Senior Instructor.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.75 - Thomson Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Process		9/19/14

										NC17705		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.130(b) - Training Procedures and Quality System
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regards to the obligation of establishing a Quality system with an independent audit function that fully ensures the monitoring of the standard of training, examination, quality system, and proper implementation of approved procedures.

This is further supported by:

4.1 - The Procedures that describe the independent Quality system and audit function need to be incorporated and/or expanded in Section 3 of MTOE and supporting CAPT’s. Elements such us reference and explanation of the Audit Plan intended, control provision, structure of Audit Reports and supporting Check-Lists, allocated Periods for Rectification of Findings, etc. remain uncovered.

4.2. - Check list in use for independent audits do not make reference to the different Sections of MTOE and CAPT included in the scope of the audit that will be sampled. They neither incorporate verification questions against the specific provisions, operations, records, evidences, etc. contained in the approved Sections of the Exposition and Training Procedures. Without such arrangement, it is not possible to determine that the proper implementation and adequacy of the Procedures approved for the Organisation have been formally audited.


4.3 - There is no evidence that the relevant elements of Part 147 Approval (such as the delivery of Type Practical Training and conduction of Assessment) have been audited at the approved 2nd sides included in the scope of Approval of the Organisation, as there is no evidence of relevant Part 147 audits at those locations. There is neither evidence that such audits were included in the independent Audit Plan. A Remote site training audit was neither scheduled when such privilege was exercised.

4.4 - There is no evidence of at least one independent audit on the Part 147 Quality System of the Organisation during the previous year. Without such arrangement, it is not possible to determine that all aspects of Part-147 compliance have been checked at least once in every 12 months.

4.5 - There is no evidence of a control provision in place that easily permits to determine that all the elements of Part 147 Approval have been and will be audited in every 12 months. It is not possible to find a timetable to indicate when an specific item is/was scheduled for audit, and when the audit was actually completed.

4.6 - Several of the quality records provided during the audit seem to indicate that more than 12 months lapsed between the audit of the same elements of the Approval:
- There is no evidence of an audit covering the “Training and Exam” element as covered by audit 16/AUD/74 (dated 29/02/16) performed in 2017.
- There is no evidence of an audit covering the element “Practical Assessors” in 2016 and 2017: 15/AUD/4 dated 24/11/15-08/12/15 and 17/AUD/58 dated 15-17/05/18
- More than 12 months lapsed between the audits covering the element “Syllabus & Qualification” in 2016 and 2017:  16/AUD/45 dated 19/04/2016 and 17/AUD/46 dated 17/05/2017 (indicates almost one month late). It was not possible to determine when this element is scheduled to be audited in 2018.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17707		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.140 - Maintenance training organisation exposition
The Organisation was unable to demonstrate that they were fully compliant with 147.A.140 with regards to the obligation to provide an Exposition for use by the Organisation that contain maintenance training procedures acceptable to the competent Authority, as required by point 147.A.130(a), in order to ensure proper training standards and compliance with all relevant requirements of Part 147.

This is further supported by:

5.1 - The Duties and Responsibilities of Training Coordinator/Assessor as included in Organisation Chart (Section 1.4) have not been defined in Section 1.3. Form 4 holders and nominated staff are not clearly identified on the Chart.

5.2 - The Scope of Approval (Specialist Training Area) allocated for Practical Training Instructors/Assessors included in Section 1.5 is not specified.

5.3 - The conditions of access to the Examination Question Bank granted to Technical Training Instructors is not fully defined or limited IN Section 1.5.

5.4 - Section 1.8.6 specifies that several EASA approved Part 145 Organisations are also approved to carry out practical training under TUI Airways Part 147 MTOE (Brussels Int. Airport, Tec4Jets, TuiFly Nordic), while Section 1.7 List of Sub-Contractors, specifies that sub-contractors as defined by 147.A.145 are not applicable to the Organisation. Considering that the delivery of maintenance training is not a privilege of a Part 145 maintenance organisation (unless directly approved by the competent Authority), one Section is inconsistent with the other, and require amendment/redefinition.

5.5 - Several Theory and Practical Type courses listed in Section 1.9 are claimed to be “Greyed out”, (B-757 and B-767). Such circumstance introduces a temporary limitation in the training capabilities of the Organisation. It is understood that the temporary limitation referred has been in place more than a year, while there is not an existing provision in Part 147 that allows the “grey out” of aircraft types in the Scope of Approval granted. There is no a mechanism in the Rule to “freeze” an approved course. The procedure referred in Section 1.9 is not acceptable.

5.6 - Differences and “Engine only” courses formally approved by the competent Authority are not listed in Section 1.9.

5.7 - Section 1.10 dealing with the Notification of Changes to the Organisation does not specify the obligation of notifying relevant changes to the competent Authority before being implemented. It neither clearly specifies that significant changes of personnel, capabilities, resources, procedures, equipment and tools will be also timely notified.

5.8 - Section 2.1 does not make reference to the control provision in place to ensure that the delivered course will match the specification originally approved (scheduling, etc.) …

5.9 - Section 2.2 does not either incorporate or refer to a Procedure for Training Need Analysis and course content and duration determination.

5.10 - Section 2.5 specifies that the Practical Training element will consist of the “performance” of representative maintenance tasks and their assessment in order to meet the objectives of Part 66, instead of making reference to the different training methodologies (Performance, Demonstration, Basic and Advance Simulation) available and put into place while Practical Training is delivered by the Organisation. Performance (“Hands on”) of maintenance tasks for training purposes is not achievable.
This Section neither describes or makes reference to the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics.

5.11 - Procedures for the Qualification of Training Staff are not fully aligned with the acceptable standard published by the competent Authority. Reference quoted are no longer in use and have been superseded by CAP1528. This Section does not make clear reference to the fact that the aircraft type training to be attended should be relevant to type-course being taught, and should include the theory and practical element in all cases.
The procedure also allows the transferral of “Grand Father rights” between different training Organisations, by allowing the qualification of any individual who can satisfactorily demonstrate previous employment as an Instructor, while such arrangement is not acceptable and neither relevant in order to meet the qualification of staff under the control of the holder of the Approval. In front of this circumstance, a Gap Analysis of the qualification of TUI Training Staff is needed to ensure that the minimum requirements of Specialty Knowledge, Specialty Experience, Pedagogical Skills, and Regulatory and Approved Procedures awareness have been met by all qualified staff, and when not, remedials are defined, agreed and scheduled.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC17708		Blasco-Borja, Jose		Blasco-Borja, Jose		147.A.300 - Aircraft type/task training
The organisation was unable to demonstrate that they were fully compliant with 147.A.300 with regards to the obligation of carrying out aircraft type-training in compliance with the standard specified in Part 66.A.45 and Appendix III to Part 66 (Section 3)

This is further supported by:

6.1 -In absence of a supporting procedure for Training Need Analysis and course duration determination of the courses included in the Scope of Approval, provision in place seem to indicate that this is supported by the analysis performed by the Type Certificate holder. But variations and reductions in the allocated training periods have been introduced in the specification of the course made available by the manufacturer without further formal justification. It is not possible to determine which has been the formal analysis process followed by the Organisation that leaded to such variations, and what is the actual justification for each of them from a technical and training effectiveness perspective.

6.2 - Similarly, there is no evidence of a supporting procedure that allows to determine the process followed to ensure that the tasks and assignments included in the syllabus of the Practical Training element of the course are pertinent and representative of the aircraft technology and specifics. Without such arrangement, it is not possible to formally justify that the main driver of the analysis of the Practical element of the course will not be just the limited availability and changing access conditions to an aircraft type example. 

6.3 - The specific learning objectives for each of the Sections of the theoretical element of the course are neither available.

6.4 - The logical sequence of training for the Practical element of the course has not been formally defined. Such arrangement allows that just the maintenance opportunity and the aircraft access availability be main driver of the analysis of the course, rather than the best training effectiveness.		AW\Findings\Part 147\147.A.300 Type training		UK.147.1198 - Tui Airways Ltd (UK.147.0013)		2		Tui Airways Ltd (UK.147.0013)		Finding\1st Response Late & Rejected		10/31/18

										NC4685		Peacock, Neil		Peacock, Neil		Part 145.A.25 Facility Requirements

The organisation was not fully compliant with Part 145.A.25 in respect to facility requirements as evidenced by;

1. The upper bonded store mezzanine did not have provision for any secondary fire/emergency escape route
2. The upper mezzanine bonded store did not have any first aid fire fighting provision

In both cases above, it is recommended that local HSE/regulations are referenced		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Facilities		6/4/14		2

										NC8544		Roberts, Brian		Roberts, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 with regard to controlled storage and suitable environmental facilities for the work being carried out at BOZ. 
Evidenced by:
• 145.A.25(d) - PN EC2216, Batch A1308/0097 physically located in Chemical cupboard No 1 was allocated Chemical Cupboard No 4 on the stores computerised system.
• 145.A.25(d) - Resin part B located in Chemical cupboard No 1 with no expiry date and was not listed on the shelf life stock list.
• 145.A.25(d) - Packing, MS17413-270, Batch E1402/0016 was listed on the stores shelf life stock list with an expiry date of 09-Feb-20, the stores label on the item detailed an expiry date of 09-Feb-34.
• 145.A.25(c)(1) - Temperature and Humidity records were not up to date at the time of the audit.
• 145.A.25(d) - Sheet metal was found in the work shop area with a batch number on it being used as a temporary shelf.
• 145.A.25(c)(5) - The workplace dust and airborne contaminate was of concern for an environment which engines were being assembled
• RTV 577 – Chemicals found located in a Chemical cupboard on the engineering floor were out of date. The RTV had no expiry date written on the container.		AW\Findings\Part 145\145.A.25 Facility requirements		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11678		Woollacott, Pete		Woollacott, Pete		Part 145.A.25(c) Facility Requirements
The organisation could not demonstrate compliance with 145.A.25(c)2 with regards to ensuring that there were adequate preventative measures against contamination, as evidenced by;
The workshop wall adjacent to the sheet metal shop guillotines and bending machines etc. was found to have a  significantly peeling paint surface such that it potentially posed a contamination threat from flakes of old paint.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC4687		Peacock, Neil		Peacock, Neil		Part 145.A.30 Personnel

The organisation was not fully compliant with Part 145.A.30 with respect to personnel as evidenced by;

1. The organisations Quality manager as a result of the move of production/maintenance from Upwood to Boz, has been designated a new title, Head of Compliance for Safety and Engineering, as noted in the amended MOE, Form 4 required for title change.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Reworked		6/4/14		1

										NC8545		Roberts, Brian		Roberts, Brian		Training and Authorisation documents.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to control of training and authorisation documents.
Evidenced by:
The training matrix was demonstrated at the time of the audit not to be satisfactory completed with blue areas without remarks, yellow areas without a key and white blank spaces which could not be explained. Also the stores person had been designated to have recurrent training on dangerous goods, this was detailed on the training matrix but no date had been added as to when this should happen.
Danny Srigopal authorisation document was sampled and was out of date, also the organisation could not demonstrate current training records for his eye test and colour perception.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements\AMC 145.A.30(f) Personnel Requirements - NDT Qualification & Standards		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC17940		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to appropriate and accurate management of certifying staff authorisations. 
Evidenced by:
1/  It was not clear as to what the certain certifying staff authorisation stamps actually were (Tom Vaughn's stamp no. was TT012 on the Certifying Staff Authorisation list ref QF098, which was contrary to the TAS001 diamond shaped stamp actually held and used. Keith Hayson had been allocated round shaped stamp TAS001).
2/  Authorisation certificates issued for the relevant certifying staff were signed but not stamped as required.
3/  Authorisations were found issued with the Approved Company secondary site address (in Bergen op Zoom) not the company head quarters address in Upwood Airpark, Bury).
4/  It was not evident from procedure MOE ref 3.4.3 for Personnel Designate Boards (PDB) for Certifying Staff Authorisations, whether these PDBs were required to be carried out when expiring authorisations were re-issued, or whether there were formal records of this activity having been carried out.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18		1

										NC14559		Woollacott, Pete		Woollacott, Pete		Part-145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to  the appropriate oversight and management necessary for the certifying staff authorisation documents.
Evidenced by:
1/ The Authorisation Document for authorisation stamp TMW001 was not available to review at the time of the audit, but included capability for the JT3D engine which was no longer on the Approval scope of the company.
2/ The Authorisation Document for stamp number TT014 had appeared to have expired on November 2016 and had not been re-issued.
3/ An extensive range of codes for the Authorisation Document exists which are detailed on Form QF-051 which include those that extend beyond the scope of the company Approval, including JT3D engines and C9 and C12 component categories which are no longer included on the Approval Certificate.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14560		Woollacott, Pete		Woollacott, Pete		Part-145.A.40 Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring the availability of serviceable equipment, tools and material upon subject to customer demand. Certain areas of the facility were found to be decommissioned, pending demand, but without evidence of an appropriate system of management and control.
Evidenced by:
1/ Chemical cleaning tanks 1, 3, 4, 5 and 7 were required to be analysed for chemical concentration levels on a 3 monthly basis but had not been sample tested since November 2015, and had not been deactivated, labelled or secured from potential use.
2/ Composite Repair Layup Room was occasionally utilised, but temperature/humidity readings were not regularly recorded on a weekly basis, and levels of dust contamination were evident (such as was observed on an angle poised lamp).
3/ Chest Freezer (Asset no. TAW1608) utilised in the bearing removal process in the Wheel and Brake Shop was not serviceable and was not included on the asset register, even though it had been allocated an asset number.
4/ Wet abrasive blast machine in the Wheel and Brake Shop was  unserviceable awaiting parts but had not been included on the asset register.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		7/3/17		1

										NC11684		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.40 Equipment, Tools and Materials
The Approved organisation could not demonstrate compliance with 145.A.40 with regards to its policy on the management of personal tool boxes, as evidenced by;
New personal toolboxes in the structures workshop area were found to be without tools inventory listings, in contravention of procedure reference PP013.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8546		Roberts, Brian		Roberts, Brian		Control of components.
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to control of serviceable and unserviceable components.
Evidenced by:
Aircraft parts were found on a bench near to the NDT area with no label's to determine the serviceability of the parts. Welding had been taking place in this area and it was not clear if these parts had been used for some part of this process.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15		4

										NC4686		Peacock, Neil		Peacock, Neil		Part 145.A.42 Acceptance of parts

The organisation was not fully compliant with Part 145.A.42, in respect to the acceptance of parts as evidenced by;

1. Sample fuel pump located on racking in the lower mezzanine bonded store, did not have accompanying EASA form 1 or equivalent, only reference to GRN and batch information.
2. The related EASA form 1 was not on site and therefore could not be viewed by the end user/installer for determination of airworthiness status prior to installation (i.e. repair, modification and AD status)
3. It was determined from a review of engine work pack WP710567 that EASA Form 1 or equivalent are not stored with the certification/archive work packs
4. Copy or original EASA form 1 or equivalent for rotable and Life limited parts (LRU and LLP) are not routinely attached to the item post goods in receipt inspection.

Notes

Reference should be made to user/installer responsibilities statement on the EASA Form 1 certificate and as stated in Part M Appendix II and related AMC.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK145.421 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Process		6/4/14

										NC11687		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.42 Acceptance of Components
The Approved organisation could not demonstrate compliance with 145.A.42(a) with regards to the appropriate segregation and identification of parts, as evidenced by;
1/ GE CF6-45/-50 engine compressor blades vanes and shrouds were found with serviceable labelling, but inappropriately stored in the quarantine receipt area, not in accordance with company protocols.
2/ Sheet metal (0.071" thick 2024 Al Alloy and 0.020" thick Stainless steel) was found stored in the workshop sheet metal store without clear evidence of traceability paperwork, batch records etc.
3/ Sheet metal was also found stored on top of (i.e. outside of) the locked workshop sheet metal cage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC14561		Woollacott, Pete		Woollacott, Pete		Part-145.A.42 Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to ensuring the appropriate storage of parts.
Evidenced by:
3 x unserviceable LPT discs (removed from a GE CF6-50C engine and found de-bladed and disassembled to piece part level) were found stored horizontally on racking with no evidence of protection to the fir tree root posts, which were exposed and vulnerable to handling damage.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3272		Peacock, Neil		Peacock, Neil		145.A.42(c) Acceptance of Components

The organisation was not fully compliant with Part 145.A.42(c) in respect to the Acceptance of components and the fabrication of parts, as evidenced by:-

1. The MOE 2.9.4 does not cross reference to the procedure for fabrication of parts PP-097

2. Procedure PP-007 does not fully meet the requirements of Part 145.A.42(c) and associated AMC as it does not detail the scope of the fabrication capabilities of the company i.e. limited to items that the company can fabricate.

3. The referenced procedure is marked as a TAMRO procedure		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14

										NC14562		Woollacott, Pete		Woollacott, Pete		Part-145.A.47 Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to ensuring adequate and formalised task handovers are provided when partially completed assemblies are shipped between sites within the company Approval.
Evidenced by:
Assemblies are frequently shipped at various stages of partial assembly/disassembly between the companies 2 main sites. Whilst written handovers were in evidence for the aerostructures group, such formal handovers were not in evidence for the transfer of engine assemblies between sites, and this activity did not appear to be formally catered for in handover procedure PP001, and Form PF004. Furthermore reference to this activity could not be found in MOE reference 2.26.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC14563		Woollacott, Pete				Part-145.A.48 Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) with regard to a corporate awareness of the new requirement for performance of maintenance and the implications of this.
Evidenced by:
1/ The new requirement (145.A.48) is not included in the checklists for independent internal quality audits carried out by the Approved Organisation under the Quality System.
2/ The CF6-50C engine stagelists do not appear to contain a formalised verification that they are clear of tools, equipment, material, and that any access panels removed have been refitted as final tasks.
3/ Away from base working party activities do not appear to include a procedure to verify that the aircraft and engine are clear of tools, materials etc following the completion of work.
4/ Not all kits (such as the inspection borescope kit) had contents lists, to facilitate a clearance of tools verification check, post activity.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17

										NC3273		Peacock, Neil		Peacock, Neil		145.A.50 (a) Certification of maintenance

The organisation was not fully compliant with Part 145.A.50 (a) and its own procedures in respect of certification of maintenance, as evidenced by:-

1.  WP710520 page 1 of 3 (Engine CF6-50C2 serial number 517-268) included signature and stamp TT 003 against the associated certifcation statement, TT003 was not an authorised certifcation stamp.

2.  In respect to aero structures work pack WP810713 Aft Flap partnumber 113A3700-19, the footer of each task card includes a Part 145/FAR certifcation statement that is been stamped and signed incorrectly by non certifying staff		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation Update		1/7/14		1

										NC11691		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.50 Certification of Maintenance
It could not be established that the organisation was in compliance with 145.A.50(d) with regards to making a certified release statement in accordance with the latest approved data that had been made available, as evidenced by;
EASA Form 1 authorised release certificate reference ARC20403 states that an engine preservation task had been carried out iaw GE engine TNSM instruction manual ref GEK50481 Revision 84 dated 15 July 2014 for storage instructions.  At the time that the certification statement had been made on 18 December 2015, a later TNSM manual revision (Rev 85) was available, thereby reference to the latest approved data had not been made to at the time of the EASA Form 1 certification.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC8547		Roberts, Brian		Roberts, Brian		Maintenance records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to control of in work maintenance records.
Evidenced by:
During the workshop visit, two work packs were found on a bench.
WO 20442 contained TF80 register cards. The complete pack should contain cards 1 through 18. Cards 3, 4, 14 & 15 were found to be missing from the pack with no note in the work pack as to where they had gone i.e. scrap repair or robbed.
WO 20359 should contain cards 1 through 18.
cards 1, 12 & 15 were missing. It was not clear at the time of the audit where the rest of the work pack or parts which these cards pertained to and the missing cards could not be explained.		AW\Findings\Part 145\145.A.55 Maintenance records		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC14564		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Quality Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to ensuring the provision of robust procedures available for the activities that were carried out within the scope of the Approval. Procedures for away-from-base activities (PP-004) did not appear to take into account the limitations of the scope of the Approval when working on aircraft.
Evidenced by:
1/ No evidence could be found that: TMW staff must ensure that aircraft  maintenance personnal (i.e. non TMW staff) deactivate and make safe all necessary aircraft/engine systems, including thrust reversers, engine start and ignition, hydraulic and electrical systems, prior to commencing work.
2/ No evidence could be found of procedures ensuring that TMW staff must ensure that aircraft maintenance staff provide access to the required areas by opening cowls and the provision of steps and staging etc.
3/ No evidence could be found of the limitations of the scope of work that is able to be carried out on components/engines that are installed on aircraft, ensuring that for example ground running on the flight deck and engine removals are not carried out under this Approval.
4/ No evidence could be found of a final tool count and verification check be carried out prior close up iaw 145.A.48.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4232 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/3/17		2

										NC17941		Woollacott, Pete		Woollacott, Pete		Part-145.A.65 Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)2 with regard to ensuring the availability of adequate procedures to maintain standards and services within the scope of the Approval.
Evidenced by:
1/ MOE procedure 2.3.2 for Bonded Stores does not refer to the necessary segregation of incoming parts, and parts required for dispatch. The bonded stores in Hangar 2, Upwood Airpark had no discernible barriers or means of separation and segregation between incoming and outgoing parts.
2/ MOE procedure ref 2.7 for cleanliness (and anti-FOD) procedures makes no reference to routine and regular checks of the floor surface sealing system for potential maintenance and repair. Areas of the floor sealing system in main engine shop and the main stores area were found with localised paint peeling, with exposure liable to surface dust generation.
3/ Evidence could not be found in MOE (ref 2.23 or 2.24.5 for Critical maintenance tasks and error capturing methods) of implementing independent working practices across multiple systems which could be vulnerable to maintenance errors (in compliance with 145.A.48(b), error capturing of any critical maintenance task), such as in the case of borescope inspection of multiple engines installed on-wing of any individual aircraft. The critical task list referred to in MOE ref 2.23.4 does not include error capturing of critical maintenance on multiple engines in this scenario.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Repeat Finding\1st Response Accepted		8/20/18

										NC11685		Woollacott, Pete		Woollacott, Pete		EASA Part-145.A.65 Quality System
The organisation could not demonstrate compliance with 145.A.65(c) with regards to ensuring independent audits are carried out of the complete range of maintenance activities carried out by the Approved organisation, as evidenced by;
1/ The audit plan for independent audits does not include a review of any away-from-base activities such as borescope inspections and vibration surveys of on-wing engines.  Historically such audits do not appear to have been carried out.
2/ The oversight of suppliers did not appear to include an audit plan for the planning of future audits over the forthcoming 12/24 month periods. Such contractors included Harter Aerospace USA (EASA Approval ref EASA.145.4512) and Rotable Repairs (UK.145.00819), and subcontractors such as Chromalloy Holland.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2248 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/1/16

										NC3274		Peacock, Neil		Peacock, Neil		145.A.70 (a) Maintenance organisation exposition

The organisation was not fully compliant with part 145.A.70 in respect to the MOE, as evidenced by:-

1. The actual revision status of the MOE and the section7 FAA supplement were not consistent with the List of Effective Pages and amendment status

2.  The transfer of internal procedures from TAMRO to TMW (TEAM turbines) has not been completed		AW\Findings\Part 145\145.A.70 MOE		UK145.423 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Documentation\Updated		4/7/14		3

										NC8548		Roberts, Brian		Roberts, Brian		Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to the maintenance Organisation Exposition being up to date and reflecting the current organisation structure and personnel.
Evidenced by:
The MOE was found not to be up to date with all of the company changes and reflection of the company structure.
It was discussed that a variety of changes to the management chart and position titles should be made to reflect the current company structure.
Both maintenance managers are also referred to as production managers, only one of these positions has been classified as a form 4 position, this is con fusing.
Organisation chart needs to reflect all of the form 4 positions including NDT Level III.
Key personnel to be brought up to date.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.420 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		6/22/15

										NC11679		Woollacott, Pete		Woollacott, Pete		Part-145.A.70(a) Maintenance Organisation Exposition
The organisation could not demonstrate compliance with 145.A.70(a) with regards to the fact that the exposition had not been revised to accurately reflect the changes introduced by Variation ref CNA-339, as evidenced by;
1/ The draft MOE Issue 4 Rev 0 address does not make reference to both Hangar 1 and Hangar 2 of the Upwood Airpark facility as is required to be reflected on the Form 3 Approval Certificate, EASA Form 1s and FAA Approval Certificate.
2/ MOE reference 1.9 does not detail the scope of the activity carried out against each of the engine ratings, CF6-45/50 and CF6-80 in a sufficient detail (EASA User Guide UG.CAO.00024-002 ref 1.9.2 refers), and that the JT3D rating is no longer required on the EASA Form 3 Approval Certificate.
3/ Removal of reference to the fabrication of parts as a specialised service in MOE 1.9.4, as this activity is more suitably addressed in MOE reference 2.9.4 , where reference to a fabricated parts register should also be included.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3510 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		7/31/16

										NC17936		Woollacott, Pete		Woollacott, Pete		Part-145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to ensuring that the maintenance organisation exposition contains all of the required and up-to-date information. 
Evidenced by:
1/  MOE reference 1.6.3 for component certifying staff does not include within the MOE a list of certifying staff with their scope of approval.
2/  MOE reference 7.15 Figure 1 includes a copy of the EASA Form 1 authorised release certificate utilising the previous address of Hangar 1 & Hangar 2 Upwood Airpark which has now been superseded, and is not aligned to the address on the EASA Form 3 Approval Certificate.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.3748 - Turbine Motor Works Ltd (UK.145.01033)		2		Turbine Motor Works Ltd (UK.145.01033)		Finding\1st Response Accepted		8/20/18

										NC3386		Howe, Jason		Howe, Jason		Facility Requirements.

The organisation was unable to demonstrate that it was fully compliant with 145.A.25(a) with regard to organisation standards of work shops. 

Evidenced by: 
In sampling the ELT workshop noted that standards of organisation were poor. Tooling and other items in the workshop were not fully blanked or organised. It was further noted that unserviceable items, whilst labelled, had accumulated in cardboard boxes.

M.A.402(c) further refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10383		Ronaldson, George		Ronaldson, George		Personnel Requirements.
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to sufficient staff to quality monitor the organisation.

Evidenced by:
The organisation maintenance man hour plan does not show if there is sufficient staff to quality monitor the organisation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16		1

										NC15746		Lawson, Lisa		Lawson, Lisa		Certifying Staff and Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (g) with respect to; ensuring staff certification authorisations clearly specify the scope and limits of such authorisation and ensuring continued validity of the certification authorisation is dependent upon continued compliance with points 145.A.35 (a), (b), (d) and where applicable (c). 
 
Evidenced by:
Staff certification authorisations are non-expiring and only reference the relevant C rating.  A further Operator Approval Certificate is referenced to define scope/limitations and separate documents used to authorise NDT and Welding where applicable.  The bi-annual training programmes required to validate the authorisations are managed out with the authorisation system allowing some recurrent training dates to slide out with the 2 year period of validity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(g) Personnel Requirements\AMC 145.A.30(g) Personnel Requirements - Category A Tasks		UK.145.3223 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Repeat Finding\1st Response Accepted		11/19/17

										NC10384		Ronaldson, George		Ronaldson, George		Certifying staff and support staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) with regard to 6 months of actual component maintenance experience in any consecutive 2-year period.

Evidenced by:
The organisation was unable to provide evidence that all certifying staff and support staff are involved in at least 6 months of actual relevant component maintenance experience in any consecutive 2-year period.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC16252		Lawson, Lisa		Lawson, Lisa		145.A.40    Equipment, tools and material 
(a) The organisation shall have available and use the necessary equipment, tools, and material to perform the approved scope of work. (1) Where the manufacturer specifies a particular tool or equipment, unless the use of alternative tooling or equipment is agreed by the competent authority via procedures specified in the exposition.
Evidenced by:
Test Equipment referenced in the relevant maintenance data for Part Number: AA31-904 - ICS Mode Controller is Model Number 73*TS31, Description 0-28 Vdc @ 6A Power Supply Multimeter Test Set.  Locally fabricated Test Set Part Number: TT438 was found in use with no alternative equipment documentation or procedures available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3236 - Turner Aviation Limited (UK.145.00126) Aberdeen Site		2		Turner Aviation Limited (UK.145.00126)		Finding		1/4/18

										NC3387		Howe, Jason		Howe, Jason		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to storage, segregation and control of components. 

Evidenced by: 

Aircraft Identification Module Assy, P/N 1152780-1, S/N 092C-219 noted in the ELT workshop not controlled, identified or appropriately blanked. It was further noted that it had been there for several years.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1196 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Retrained		1/13/14

										NC10385		Ronaldson, George		Ronaldson, George		Maintenance Data.
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regard to the organisations common work card system. The work card did not contain a precise reference to the particular maintenance task or tasks contained in such maintenance data.

Evidenced by:
The Special Inspection Instruction work card Ref SII 256013 did not contain a precise reference to the particular maintenance task or tasks contained in the maintenance data. (CMM 25-60-13)		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7847		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the detailed work card records

Evidenced by:

Noted in sampling a number of work orders that there is no record retained of achieved measurements during final test procedures, as such it was unclear on what basis the EASA Form 1 could be issued		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

										NC10386		Ronaldson, George		Ronaldson, George		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to:
1. Independent audit of the quality system.
2.  Product audits.

Evidenced by:
1. The organisation was unable to provide evidence of an independent audit of the quality system.
2. The organisations audit plan did not include an audit of each ‘C’ rating in every 12 month period. (AMC 145.A.65 (c) (1) 5. Refers)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1869 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		1/27/16

										NC7846		Burns, John		Burns, John		Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to The MOE content

Evidenced by:

Noted in sampling Organisational procedures the following:

1. The MOE section 1.9 does not reflect the current Aberdeen capability list, nor is there sufficient staff authorisation coverage for a number of the C ratings noted in MOE 1.9 for the Aberdeen facility

2. Noted that QP04 does not reflect the current method of competence assessment, there is very little detail on how the process is to be accomplished. This process should also be reviewed to ensure consistent with AMC 1 to 145.A.30(e)		AW\Findings\Part 145\145.A.70 MOE		UK.145.1868 - Turner Aviation Limited (UK.145.00126)		2		Turner Aviation Limited (UK.145.00126)		Finding\1st Response Accepted		4/6/15

		1				21.A.143		Exposition		NC19060		O'Connor, Kevin		O'Connor, Kevin		21.A.143 Exposition - The organisation was unable to demonstrate that they were fully compliant with 21.A143(b) with regard to the Production Organisation Exposition.

Evidenced by: The production organisation exposition has not been amended as necessary to remain an up to date description of the organisation, and amendments not been supplied to the competent authority.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(b)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

		1				21.A.147		Changes to the Organisation		NC19059		O'Connor, Kevin		O'Connor, Kevin		21.A.147 Changes to the approved production organisation 
The organisation was unable to demonstrate that they were fully compliant with 21.A.147 /GM 21.A.147(a) with regard to a significant change – A change of the accountable manager, which has not been approved by the competent authority.

Evidenced by: Accountable manager "Sally Hicks" left the organisation some time ago.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.147(a)		UK.21G.2270 - Tyco Electronics UK Limited(UK.21G.2683P)		2		Tyco Electronics UK Limited(UK.21G.2683)				2/25/19

						M.A.302		Aircraft Maintenance Programme		NC13695		Wallis, Mark		Wallis, Mark		M.A.302 - Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a)  with regard to maintenance of each aircraft shall be organised in accordance with an aircraft maintenance programme.
Evidenced by:
.
1) Maintenance Programme MP/0324/P not tailored to configuration of Falcon 50EX (G-KPTN) aircraft.
2) Task 53-50-35-220-802 was introduced at Rev23 of chapter 5-40 July 15, and has not been included in the  maintenance programme for the Falcon 50EX (G-KPTN). The organisation could not justify the exclusion of this task at the time of the audit.
.
.
AMC.M.A.302
.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

						M.A.403		Aircraft Defects		NC5739		Quinlan, David		Quinlan, David		M.A.403(b)
The organisation was unable to demonstrate that they were fully compliant with M.A.403(b) with regard to defects being deferred for the incorrect time period.
Evidenced by:
G-LWDC's deferred defect log entry 014 had a category C item deferred for 11 days. This was raised on 13/1/2014 and not captured by the CAMO. Note that the item was cleared within the legal timescale.		AW\Findings\Part M\M.A.403 Aircraft defects		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Process Update		9/17/14

						M.A.503		Service Life Limited Components		NC5740		Quinlan, David		Quinlan, David		M.A.503
The organisation was unable to demonstrate that they were fully compliant with M.A.503 with regard to control of engine life limited parts
Evidenced by: The organisation being unable to demonstrate the up to date revision status for engine life limited parts manual. GE-CF-34-3A.		AW\Findings\Part M\M.A.503 Lifed Components		MG.256 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Documentation\Updated		9/17/14

						M.A.704		CAME		NC13699		Wallis, Mark		Wallis, Mark		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(b)  with regard to approval of the latest revision of the CAME
Evidenced by:
1) At the time of the audit the organisation was unable to demonstrate that CAME issue 2 revision 2 had been approved by the competent authority.
2) At the time of the audit the organisation were unable to demonstrate that the CAME was compliant with regulation EU 376/214
.
.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

						M.A.708		Continuing airworthiness management		NC13696		Wallis, Mark		Wallis, Mark		M.A.708 - Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with M.A708(c)  with regard to Continuing airworthiness management.
Evidenced by:
1) At the time of the audit the organisation could not demonstrate compliance with M.A.201(g)
2) The organisation could not demonstrate how task 33-20-00-200-801 was accepted by the AMO but not carried out by the AMO without consultation with the CAMO
3) SOAP samples taken on aircraft G-KPTN, organisation could not demonstrate the full requirement of the SOAP report had been carried out, with regard to oil change requirement.
.
.
AMC.M.A.708(c)
.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1268 - Tyler Aeronautica Limited (UK.MG.0435)		2		Tyler Aeronautica Limited (UK.MG.0435)		Finding\1st Response Late		2/27/17

		1				21.A.139(a)		Quality System		NC4743		Panton, Mark		Clarke, Terry		The Quality System has failed to recognise aspects of the approval that are not in compliance with the regulations. Examples of these shortfalls that were discussed at the time of the audit are summarised below:

1. A review of the Quality audit plan indicated a focus on procedures. It could not be clearly demonstrated that each applicable part of the regulation was audited to ensure compliance is maintained. It was also difficult to understand how independence is maintained especially for production aspects involving the Quality Manager. i.e. Jon Husband is also certifying staff.
2. The post holders within the organisation did not demonstrate sufficient and current understanding of the regulations applicable to the approval. It is recognised that the use of your approval is limited to approximately ten releases per year and this is likely to impact familiarity with the regulations making the need for recurrent training even more important especially considering the last was performed on 11 January 2011.
3. During review of past EASA Form 1 releases it was observed that spare parts received on a Certificate of Conformance were being reissued on an EASA Form 1 and declared as new without any activity taking place to ensure conformity with approved data.
4. The materials being used for the manufacture of parts released under your approval were dispersed throughout the facility rather than in a controlled bonded store area. The demarcation of a bonded store with a fence was noted but not all the material was in this area and the area appeared to lack security.
5. The certifying staff had not been issued with evidence of the scope of their authorisation.
6. During a random sample of the parts held in stock not all items could be traced to an incoming Certificate of Conformity. 

Please do not consider the above to be an exhaustive list of the corrective actions required to ensure compliance of your organisation with the regulations. As discussed, it is essential that a complete and detailed audit is performed for each element of the regulations applicable to your organisation. This would then produce the actions required that should be corrected within the due date of this finding that will be reviewed in a future CAA audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.101-1 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Retrained		7/31/14

		1		1		21.A.139(a)		Quality System		NC12292		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (a) with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

1. Organisation was unable to demonstrate that Nomex III material complied with the flammability test requirements of CS25 iaw. ETSO Standards Document 2C503.  Also the supplier has not provided a CofC which demonstrates the standards which the fabric was manufactured to; the fabric is believed to be used on a Form 1 Item.
2. It could not be demonstrated that sufficient terms and conditions were supplied with the purchase order such that the supplier could ensure suitable compliance with the required airworthiness standards.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC12289		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) 1 & 2 with regard to the: Audit Schedule, Finding Corrective Actions, Supplier Control and Assessment, Personnel Competence and Feedback to the Accountable Manager
 
Evidenced by:

1. It was not clear from the audit schedule that all elements of the regulation are covered.
2. A finding corrective action had not been completed from Audit No 08 of 2014. Purchase orders have not been signed. Dated 20/07/2014. 
3. The supplier control and assessment does not show evidence of conformity to approved design data and how the supplier is made aware of the necessary obligations to meet the requirements of Part 21G.
4. No evidence of Annual Performance Reviews to verify certifying staff competence as required by POE Para 2.1.5.
5. Unclear how the results of the Part 21 activity was formally feedback to the accountable manager.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.139(a)		Quality System		NC17093		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b) (1) (vii) with regard to calibration of tools.
Evidenced by:
No evidence of calibration for Heat Stamp units used throughout the facility.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		4/29/18

		1		1		21.A.139(b)		Quality System		NC19525		Ronaldson, George		Ronaldson, George		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)2 with regard to the quality system
Evidenced by
The 2018, 21G Audit did not include the production process for the 275N Flight Jacket and there was no evidence the organisation retained the production capability.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1313 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)				4/11/19

		1				21.A.165		Obligations of the holder		NC12291		Ronaldson, George		Ronaldson, George		Obligations of the Holder
The organisation was unable to demonstrate that they were fully compliant with 21.A.165 (c)2. with regard to the: Conformity of supplied parts or appliances.

Evidenced by:

Sample of F1/033:
1. Organisation address was incorrect in comparison to the Approval certificate and POE.
2. No references on the EASA Form 1 to the approved data that the product was manufactured iaw. (ETSO – 21O.10055256)
3. Certifying staff unaware of the required standards documents the product should be certified iaw. (Document ETSO-2C503 Helicopter Crew and Passenger Immersion Suits For Operations to and from Helidecks Located in a Hostile Environment)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c2		UK.21G.1096 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Accepted		9/29/16

		1		1		21.A.165		Obligations of the holder		NC17094		Ronaldson, George		Ronaldson, George		Obligations of the holder.
The organisation was unable to demonstrate that they were fully compliant with 21.A.165(f) with regard to Occurrence Reporting
Evidenced by
The POE Occurrence Reporting Procedure Para 2.3.17 does not reference EC 376/2014 & the exposition makes no reference to just culture.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f1		UK.21G.1060 - Typhoon International Limited (UK.21G.2631)		2		Typhoon International Limited (UK.21G.2631)		Finding\1st Response Rejected		6/4/18

										NC9833		McConnochie, Damian		McConnochie, Damian		Facility Requirements 145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to secure storage facilities.
Evidenced by: At the time of the audit the organisation had no segregation from the main hangar for petrol, oils and lubricants, which could lead to a potential fire risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		1

										NC5670		Roberts, Brian		Roberts, Brian		Temperature control in the stores area.
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to demonstrating a constant temperature within the stores area.
Evidenced by:
No temperature monitoring was being carried out in the stores area.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Facilities		9/10/14

										NC15260		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man hour Planning 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to having a maintenance man hour plan that demonstrates sufficient staff.
Evidenced by:
Section 1.7 of the MOE Rev 07 does not define how the organisation controls its manpower man hour planning as per 145.A.30(d)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17		2

										NC9834		McConnochie, Damian		McConnochie, Damian		Man-hour Planning 145.A.30(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to Man hour Planning
Evidenced by: At the time of the audit the organisation could not demonstrate a detailed and sufficient plan in respect of the projected man power requirements.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC12223		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency of Staff
Evidenced by:
No competency review had been carried out for UKAS 13 who held authorisation for independant inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC15262		McConnochie, Damian		McConnochie, Damian		145.A.30(e) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to scope of the continuation training and areas covered within.
Evidenced by:
Stamp No UKAS 15 competency sampled satis dated Oct 2016 and HF initial dated March 2016. The organisation could not evidence the scope of the training and the items covered within the HF course so as to determine that all the relevant areas had been addressed. (See AMC145.A.30(e))		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC9835		McConnochie, Damian		McConnochie, Damian		Personnel Requirements 145.A.30(e)
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to records of competency for Flight Crew authorisation
Evidenced by: At the time of the audit the pilot authorisation for J.Mishuda (UKAS/P/016) held no record of competency.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC9836		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to Certifying Staff
Evidenced by: 
1) At the time of the audit the organisation could not demonstrate evidence of 6 months experience in the last 2 years in respect of Matt Smith competency.
2) Continuation training dated April 2015 failed to capture changes to the basic regulation 1321/2014 dated November 2014.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15		3

										NC12225		McConnochie, Damian		McConnochie, Damian		Certifying Staff 145.A.35(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to Human Factors training
Evidenced by:
Stamp UKAS 13 had no current human factors training, last training carried out 03/09/2012.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										NC5666		Roberts, Brian		Roberts, Brian		Engineering Authorisation Certificate
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to a clear understanding of the scope of authorisation.
Evidenced by:
UKAS Engineering Authorisation certificate for UKAS (ENG) 02 was sampled which was not clear which of the authorised tasks were applicable. The authorisation document also incorrectly indicated that the engineer had form 1 privileges.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14

										NC15261		McConnochie, Damian		McConnochie, Damian		145.A.35(g) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the conditions of  points a,b,c,d, f being met where applicable to issuing certificate of authorisation and limits of such an authorisation.
Evidenced by:
Stamp No UKAS 15 competency review sampled dated 21/10/2016. Holder has been issued an authorisation for any independent inspections regardless of type,  however his competency and training records only record training on Bell 429. 
No limitations noted on holders current authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

										NC5669		Roberts, Brian		Roberts, Brian		Tool Control.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to adequate tool control out of stores.
Evidenced by:
The organisation did not have any system to control the issue of tooling from the tool stores.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.639 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Documentation Update		9/10/14		2

										NC12226		McConnochie, Damian		McConnochie, Damian		Equipment, Tools & Materials 145.A.40(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to Tool control
Evidenced by:
A number of tool boxes sampled during the hangar walk around were not under any form of tool control. The tools were not uniquely identified and nor was there any list of the tool box content to review against.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1993		McConnochie, Damian		McConnochie, Damian		145.A.40(b) Equipment, Tools & Materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to control and calibration of equipment.
Evidenced by:
Bell 230 & 430 Air Data Adaptor Kit model: ADA230-612 sampled in stores, no serviceable identification present and no contents list available so unable to determine if kit is complete.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18

										NC12227		McConnochie, Damian		McConnochie, Damian		Acceptance of Components 145.A.42(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to life limits of components/raw materials.
Evidenced by:
The following items were identified in the stores system with an expired shelf life:
RTV102  GRN: C11389 expired 12/2015
B70-10  GRN: B10709 expired 05/2015		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16

										INC1994		McConnochie, Damian		McConnochie, Damian		145.A.47(a) Production Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(a) with regard to maintaining a current production plan to ensure all necessary personnel are available.
Evidenced by:
Production plan not up to date to reflect the input of  R44II G-NICI 12 year inspection WO: 011564. Date of input: 27/11/2017. Expected date of completion 01/03/2018.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(a) Production Planning		UK.145.4236 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		4/16/18		1

										NC9837		McConnochie, Damian		McConnochie, Damian		Production Planning 145.A.47(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.47(c) with regard to production planning and effective shift handover
Evidenced by: At the time of the audit the organisation had an aircraft G-CZBE undergoing extensive repair and the allocated engineer had sadly passed away, leaving no clear indication of where work was currently at.		AW\Findings\Part 145\145.A.47 Production planning\145.A.47(c) Production Planning		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2401		McConnochie, Damian		McConnochie, Damian		145.A.48 Performance of Maintenance 
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(c) with regard to minimising the risk of errors during maintenance and errors being repeated in identical tasks.
Evidenced by:
UKAS MOE Section 2.25 is not currently sufficient to ensure compliance with 145.A.48. UKAS MOR's (MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and
UKAS/MOR/2018/046) sampled during 2018 and it was noted that the organisation had not taken steps in which to minimise the risk of errors when carrying out the task. Furthermore the task did not capture the critical task control and vital point inspections which would reduce the risk of multiple maintenance errors being repeated, as listed within the AMM instructions.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(c) Performance of Maintenance		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Rejected		1/31/19

										NC9838		McConnochie, Damian		McConnochie, Damian		Certification of Maintenance 145.A.50(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) with regard to Certification of Maintenance
Evidenced by: At the time of the audit the work pack for G-HYLL a 50hr inspection had been completed, all entries cleared but no evidence of certifying staff oversight or handover.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										INC2402		McConnochie, Damian		McConnochie, Damian		145.A.60 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to feed back to reporters and persons concerned
Evidenced by:
MOR's UKAS/MOR/2018/040, UKAS/MOR/2018/044 and UKAS/MOR/2018/046 sampled during the audit. It was noted during the review of the above MOR's that there was no safety action feedback to staff involved or affected by the MOR's and no awareness or re-training could be demonstrated to ensure the incidents did not occur again.
(For additional guidance see Article 13(3) of EU 376/2014)		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Late & Accepted		1/11/19

										NC12230		McConnochie, Damian		McConnochie, Damian		Safety & Quality System 145.A.65(b)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)4  with regard to ensuring that damage and repairs are assessed to maintenance data as specified per M.A.304
Evidenced by:
UKAS maintenance contract reviewed form ref: UKAS/145/1670/2013/01, section 1.8.3 does not adequately detail the repair/modification data as required by M.A.304		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3358 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		9/20/16		1

										NC9839		McConnochie, Damian		McConnochie, Damian		Quality Audit Plan 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality Audit Planning
Evidenced by: At the time of the audit the organisation could not demonstrate effective planning of audits in respect of capturing the changes to the basic regulation 1321/2014 in November 2014.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.640 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		12/2/15

										NC15263		McConnochie, Damian		McConnochie, Damian		145.A.70(a) Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)  with regard to maintenance organisation exposition.
Evidenced by:
MOE reviewed and following sampled:
1. Pilot Authorisations section 2.16.6 (refers to 3.4.6 of Quality Manual) neither of which refer to seeking prior approval from UK CAA for Pilots to certify AD related tasks.
2. Section 3 to detail all the required procedures to support the approval
3. Production planning in section 2.28 requires evidencing the UKAS procedure and documents for production planning.
4. MOE does not have any procedures for 145.A.48.
5. Full review of UKAS MOE against current regulations as defined by EC 1321/2015 & 2015/1088.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.4131 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		UK Aviation Services (Eng) Limited (UK.145.01301)		Finding\1st Response Accepted		10/19/17

						M.A.302		Aircraft Maintenance Programme		MPNC.21		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to repetitive tasks derived from modifications or repairs
Evidenced by:
No repetitive tasks were listed/identified in the AMP.
(See AMC M.A.302(5) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.19		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(ii) with regard to instructions for continued airworthiness
Evidenced by:
No evidence of instructions for continued airworthiness listed in the AMP MP/04023/P.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

						M.A.302		Aircraft Maintenance Programme		MPNC.22		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme 
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)  with regard to instruction for continued airworthiness
Evidenced by:
No ICA's were listed in the AMP
(See AMC M.A.302(d) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.23		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(iii) with regard to additional or alternative instructions proposed by the owner.
Evidenced by:
No additional or alternative instructions identified by the owner were listed in the AMP.
(See AMC M.A.302(d)(7) for additional guidance)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		AMP.637 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04037/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/15/18

						M.A.302		Aircraft Maintenance Programme		MPNC.20		McConnochie, Damian		McConnochie, Damian		M.A.302 Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302(e) with regard to 
Evidenced by:
No frequency of maintenance inspections listed within the AMP.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		AMP.621 - UK Aviation Services (ENG) Limited(UK.MG.0667)(MP/04023/P)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		5/13/18

						M.A.706		Personnel Requirements		NC9383		McConnochie, Damian		McConnochie, Damian		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to staff competency assessment
Evidenced by: At the time of the audit the organisation could not evidence adequate competency assessment procedures for their Part M as required by M.A.706.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.496 - UK Aviation Services (ENG) Limited(UK.MG.0667)		2		UK Aviation Services (ENG) Limited(UK.MG.0667)		Finding\1st Response Accepted		8/16/15

		1				21.A.145		Approval Requirements		NC10760		OHara, Andrew		OHara, Andrew		Certifying Staff Records

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(d)(2) with regard to having a procedure for Certifying Staff Records.

This was evidenced by:

The POE did not incorporate a section describing how the organisation complies with the requirements in 21.A.145(d)(2) for Certifying Staff Records.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

		1				21.A.139(b)		Quality System		NC4446		OHara, Andrew		OHara, Andrew		Quality System - Independent Auditing System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(b)(2), with regards to auditing 'compliance with procedures'. 

This was evident by;

21.A.139(b)(2) calls for independent audits of compliance with the required procedures, to monitor adequacy of the procedures and to monitor compliance with the procedures.     There was insufficient time to assess whether the audits performed included audits of all the production procedures.   So instead, the POE section 'Production Documentation and its Control' procedure was considered, as a sample.  This referred to procedure; 'Operations Manual' BMS-02-Operations.  On viewing BMS-02, it was found that it did not incorporate a procedure for updating production data.  As such, it was not fully demonstrated that the audits include audits of the required procedures.  21.A.139(b)(2) refers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		21G.94 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Process Update		5/5/14

		1				21.A.133		Eligibility		NC13810		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with 21.A.133(b)(c), with regard to the content of Design - Production Arrangements.

This was evidenced by:

Ultra presented the Design Organisation - Production Organisation Arrangement between Ultra Electronics Controls and Boeing Commercial Aeroplanes, dated June 27 2011, for the B787 WIPCU.    It was found that several of the criteria within the AMC No1 to 21.A.133(b)(c) were not addressed within this arrangement.  As such, compliance with 21.A.133 was not fully demonstrated in this regard.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.1333 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		7/13/17

		1				21.A.139(a)		Quality System		NC8181		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that it was fully compliant with 21.A.139(a) with regards to the procedures for qualification and control of subcontractors.

This was evidenced by:

1) It could not be confirmed during the audit, that all aspects of the subcontractor's  quality system and all additional quality controls imposed by Ultra Electronics, would be audited within each audit cycle.  21.A.139(a) & GM No2 refer. 

2) The audit check list or procedure did not call for checks to ensure that 'quality measurements' are being applied.  21.A.139(a) & GM No2 refer.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1064 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		5/12/15

		1		1		21.A.139(a)		Quality System		NC14661		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139a with regard to external suppliers.

Evidenced by:

ATP Document Reference No 004-SI-02-0006 (Issue 5), Section 7.2 requires bare board testing (99% coverage), using “bed of nails” or “flying probe”. This is identified in the ATP as a  subcontractor test. The requirement for this test is not covered in the supplier requirements document DC0069 at Issue 11.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		UK.21G.1475 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Rejected		7/24/17

		1				21.A.145		Approval Requirements		NC10758		OHara, Andrew		OHara, Andrew		Production Data 

The organisation was not able to demonstrate that it was fully compliant with 21.A.145(b)(2), with regards to the use of standard terminology in the production data.

This was evidenced by:

A work Instruction for Work Order 8236218 (PEC 400PC-05-0190) 'Front Enclosure Sub-assembly' was sampled.   This document incorporated a 'Revision Number' field.  It was explained that this revision number should correlate with the revision number on the 'Document List'.   However it was found that the Document List refers to this number as an 'Issue Number' rather than a 'Revision Number'.   This may lead to a miss-understanding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		3		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

		1				21.A.145		Approval Requirements		NC10756		OHara, Andrew		OHara, Andrew		Production Data

The organisation was not able to demonstrate that it was fully compliant with 21.A.145.(b)(2) with regard to the control of design data from which the production data is developed.

This was evidenced by:

1) In the Production Engineering Department, it was explained that Dowty Propellers is the Design Holder for the Q400 Propeller Electronic Control Unit (PEC) P.No. 699018004.   In this regard, the Dowty Propeller Control Systems Requirement (CSR) document (No.697075900, Issue 17) was presented.   It was explained that the Ultra Design Data (SRSD and Interface Control Document (ICD)) are based in part on the GE CSR.  However on review, it was noticed that the ICD refers to the CSR at revision 15 rather than at Rev 17.  

2) At the time of the audit, a procedure for the control of the Ultra Design Data, from which the Production Data is derived, was not available.

3) At the time of the audit, a means of verifying that the Production Drawing 400-PC-05-0000 (and hence Work Instructions) conform with the appropriate issue of the Design Data, was not available.

4) Work Instruction for Work Order 8236218 Part Number 400-PC-05-0190 Front Enclosure Sub Assembly, was sampled.  Task 050 calls for the application of two part adhesive.   However the mixture ratio for the resin and hardner/activator was not incorporated in the task description.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145b2		UK.21G.1006 - Ultra Electronics Limited Controls Division (UK.21G.2050)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Sysrems (UK.21G.2050)		Finding\1st Response Accepted		3/7/16

										NC4141		OHara, Andrew		OHara, Andrew		MOE FAA Supplement 

The organisation was not able to demonstrate that it was fully compliant with the Maintenance Annex Guidance with regard to completeness of their FAA Supplement.

This was evident by the following; 

The Ultra MOE Part 7 FAA Supplement (at issue 1 revision 5) was compared with the Example Supplement provided in the USA/EU Bilateral Maintenance Annex Guidance (Change 3).    The following non-compliance issues were found.   (Note that this assessment was performed on a sample basis, and Ultra should perform a full assessment as part of the closure actions.);

1.   A revision to the supplement to address change 3 of the MAG, was not complete at the time of the audit.  Note that FAA require this revision to be implemented by the 25 Feb 2014.

2.   Section 7.6 of the Ultra Supplement did not incorporate an overview on how Ultra has incorporated the FAA Special Conditions into its Quality Assurance System.  (MAG FAA Supplement section 6 refers).

3.   Section 7.7 of the Ultra Supplement did not incorporate procedures or statements to address; The requirements for the Release to Service of articles as per section 7(b) of the Example Supplement, and;  Acceptability of components incorporated during maintenance on units that are subsequently released under a Dual Release Form 1, as per section 7(c)&(d) of the Example Supplement.  

4.   The Dual Release Form 1s attached to the Ultra application for renewal were considered, and it was found that these did not incorporate the correct release statement in Block 12 that are required in Section 7(b) of the Example Supplement.  

5.    Section 7.8 of the Ultra Supplement did not address the need to report un-airworthy conditions to the FAA, as required under Section 8(a) of the Example Supplement.      The section also did not address the reporting of Suspected Unapproved Parts as required in section 8(b) of the Example Supplement.  

6.   Section 7.9 of the Ultra Supplement did not address Section 9(c)(2) of the Example Supplement.   

7.   Section 7.10 of the Ultra Supplement did not address section 10(a) of the Example Supplement, whereby the list of Subcontractors and Contractors did not identify those that would be used in support of maintenance performed by Ultra on units that Ultra subsequently release on a Dual Release EASA Form 1.

8.    Section 7.11 of the Ultra Supplement did not address the use of Ultra CMMs, which are approved under the EASA Part 21 System, and which are therefore deemed as FAA approved, as per section 11(a) of the Example Supplement. 

9.   Section 7.12 of the Ultra Supplement did not provide a statement describing why section 12 of the Example Supplement is not applicable.  (Note; It was understood during the discussions, that Ultra does not recommend any scheduled maintenance tasks for the units that it  produces, and hence that the Operators CAMP would not incorporate any maintenance items for Ultra components.    

10.   Section 7.13 of the Ultra Supplement did not address section 13(c)(3) & (4) of the Example Supplement.    

11.   Section 7.14 of the Ultra Supplement was found not to fully address section 14 of the Example Supplement.		AW\Findings\Bilaterals\FAA Special Conditions		FAA.180 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		1/17/14

										NC4856		OHara, Andrew		OHara, Andrew		Certification of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.50(d) with regards to incorporating the correct information. 

This was evidenced by:

The EASA Form 1 for Work Order 8214103 incorporated the following text; '' CONFIGURATION DRAWING FOR'' in box 7.   This did not conform with the information that is required within this box, as described in Appendix II to Part M.		AW\Findings\Part 145 50		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation\Updated		6/17/14

										NC4857		OHara, Andrew		OHara, Andrew		Quality System

The organisation was not able to demonstrate that they were fully compliant with 145.A.65 with regard to the independent auditing system.

This was evidenced by:

The Audit Plans for 2013, checklists, and records, were sampled.   It was found that these did not provide evidence to demonstrate that audits had been performed against all of the Part 145 procedures (MOE Part 2), in order to assess whether the procedures are adequate and are being followed.  AMC to 145.A.65(c)(1) refers.		AW\Findings\Part 145 65		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Process Update		6/17/14

										NC4854		OHara, Andrew		OHara, Andrew		Exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70 with regards to addressing all aspects of Part 145.

This was evidenced by:

1). 145.A.30(d) calls for a Maintenance Man Hour Plan to be in place.   Ultra advised that such a plan would not be practical for its repair operations.  The reason for this being that the repair cells may not be fully aware of the repairs required on a day to day basis until the morning planning meeting.   However, although the MOE informs that planning meetings are held each morning to assess manhour needs, it does not describe the reason why Ultra does not operate a Maintenance Man Hour Plan.    145A.30(d) and AMC 145.A.70(a) refer.

2).  Part 1.9 of the MOE did not inform that the company can perform work away from base, and, Part 2 of the MOE did not incorporate a procedure for Work Away From Base.    145.A.75(c) Refers.		AW\Findings\Part 145 70		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Documentation Update		6/17/14

										NC4855		OHara, Andrew		OHara, Andrew		Equipment and Tools

The organisation was not able to demonstrate that it was fully compliant with 145.A.40 with regard to labelling of equipment. 

This was evidenced by:

Acceptance Test Report for WO 8214103 refered to Test Specification 007-LG-03-0006 at issue 5.  This specification informs that test equipment number ATE 003-LG-TE-3000 should be used for the test.    The engineer identified the test equipment that had been used.  This equipment had a label attached with the number 19/5222.  However the equipment did not incorporate a label identifying the test equipment number (ATE 003-LG-TE-3000) called up in the Test Specification.  AMC.145.A.40(b) refers.		AW\Findings\Part 145 40		UK.145.669 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Reworked		6/17/14

										NC14006		OHara, Andrew		OHara, Andrew		145.A.25 Control of Facilities 

The organisation was not able to demonstrate that it was fully compliant with 145.A.25, with regard to the control of the repair workshop environment.

This was evidenced by;

The repair workshop (ERC) incorporated a Temperature Controller and a Temperature and Humidity Meter.  Ultra explained that the Test Specifications state the working temperature and humidity ranges within which tests can be performed, and, that the Technicians monitor the Meter to ensure that the temperature and humidity remain within these ranges.   However a placard (or other means) stating the temperature and humidity ranges, was not available to the Technicians.   145.A.25(c) refers.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11260		OHara, Andrew		OHara, Andrew		Personnel

The organisation was not able to demonstrate that it was fully compliant with 145.A.30(e), with regard to the application of the Ultra training procedures to the European Service Centre. 

This was evidenced by the following; 

A trainee European Service Centre (ESC) engineer was present during the audit, and was receiving initial training.   However on investigation, it was found that the training procedure (Operator Training System - OCP-0025) had not been implemented into the ESC.  Also, as such, the training for the trainee engineer, was not being performed in accordance with this procedure.  145.A.30(e) and 145.A.65 refer.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC11261		OHara, Andrew		OHara, Andrew		Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40(a) with regard to the condition of ATE Cables.

This was evidenced by:

1) Drawing 005-RL-TE-3090 issue C identified a 'screen' in the V2500 Test Cable.   The cables were sampled in the V2500 Relay Driver Box ATE ( R-5343  19/5176), and it was found that the screen-to-socket connection wires were damaged /  disconnected. (See photos). (145.A.40(a) and 145.A.45(b) refer).

2) The Test Software Record for Test Specification 005-RL-00-0005 (PAS,) was found to be at issues 2.  (See attached).   However the ATE (R-5343  19/5176) VDU, displayed the Test Specification 005-RL-00-0005 (PAS)  as being at issue 1.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16		2

										NC14007		OHara, Andrew		OHara, Andrew		145.A.40 Control of Equipment

The organisation was not able to demonstrate that it was fully compliant with 145.A.40, with regard to the control of Test Equipment.

This was evidenced by;

1) In the BVCU Test Cell, an ATE Interconnection cable was sampled, and it was observed that the cable sleeve had fractured along the section at which it inserts into the connector.  (See photo).   As such, the cable was not fully conformant with its design drawing (See photo).   145.A.40(b) refers.

2)  In the BVCU Test Cell, a box of cables was observed containing test equipment cables (See photo).  Some of these cables were unserviceable, and had not been quarantined. 145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14008		OHara, Andrew		OHara, Andrew		145.A.42 Acceptance of Components 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42, with regard to the acceptance of new electronic components.

This was evidenced by;

In the BVCU Test Cell, a container of resistors was observed (See photos).  One of the resistors was sampled, and the manufacturers (OEM) release documentation (including the Certificate of Conformance) could not be found.  145.A.42(d) and AMC M.A.501(c) and AMC M.A.501(d) refer.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC11262		OHara, Andrew		OHara, Andrew		Maintenance Data

The organisation was unable to demonstrate that it was fully compliant with 145.A.45(a)(e), with regards to the test instruction for the Temperature Cycle. 

This was evidenced by:

The Job Traveller for Work Order 8238710 (Ign & Probe Heater Relay, P.No. 005-RL-05-0000, S.No. 6556 was sample (See attached), and the following was observed; 

1) The traveller refers to document 005-RL-05-0006 as ''Test Specification'' rather than ''Production Test Schedule''.  

2) The Test Engineer for the V2500 Relay Driver Box ATE (R-5343  19/5176), described that a Temperature Cycle Test is performed using this ATE and using the adjacent Temperature Chamber.    However it was found that a description of the Temperature Cycle Test, did not exist.   Also as a consequence of this, several personnel had different opinions on the description of this test.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2862 - Ultra Electronics Limited T/A Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		5/31/16

										NC14009		OHara, Andrew		OHara, Andrew		145.A.48 Performance of Maintenance 

The organisation was not able to demonstrate that it was fully compliant with 145.A.48, with regard to the control of FOD.

This was evidenced by; 

The repair electronic ‘Job Traveller’ was presented.   It was found that this incorporated a ‘Final Inspection’ task.  However this task did not call for the unit to be inspected to ensure that it is clear from any unwanted materials or components.  145.A.48(a) refers.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17

										NC14010		OHara, Andrew		OHara, Andrew		145.A.60 Occurrence Reporting 

The organisation was not able to demonstrate that it was fully compliant with 145.A.60, with regard to the Ultra occurrence reporting procedure.

This was evidenced by; 

Section 2.18 of the MOE describes the procedures for Occurrence Reporting.  However this had not been updated to address EU Regulation 376/2014 (ECAIRS).   145.A.60 and EU Regulation 376/2014 refer.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		7/17/17

										NC14011		OHara, Andrew		OHara, Andrew		145.A.65 Quality System 

The organisation was not able to demonstrate that it was fully compliant with 145.A.65, with regard to the Independent Auditing System.

This was evidenced by;

It was explained that an Accountable Manager meeting is held annually, and the agenda for this meeting includes a summary of the internal auditing system.   However this feedback system was not described in the quality procedures in section 3 of the MOE. 145.A.65(c)(2) refers.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2863 - Ultra Electronics Limited t/a Ultra Electronics Control Division (UK.145.00224)		2		Ultra Electronics Limited t/a Ultra Electronics Precision Control Systems (UK.145.00224)		Finding\1st Response Accepted		4/26/17		1

										NC15543		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the current Capability List and the scope of approval.

Evidenced by:

1. The Capability List Document Reference BMS-PLCY-025 Issue 4 refers to C6 (Network Interface Module is C6). C6 is not on the current scope of approval.
Limitation – No Part 145 EASA Form 1 Releases for any C6 items (i.e. NIM) until approval has been recommended and approval certificate re-issued.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3113 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		10/18/17

										NC8967		Locke, Peter		Locke, Peter		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and controlling the competence of any staff involved in maintenance and with regard to the understanding of human factors issues appropriate to a person's function in the organisation.
 
Evidenced by:-
1) The personnel file (Green File) for inspector K. Woodhouse contained his authorisation certificate but no evidence of a competency assessment to support the issue of this could be produced at the time of audit. AMC 1 and GM 2 to 145.A.30(e) refer to the competency assessment requirements for all staff.
2) The personnel file (Green File) for operator Mrs P. Woodhouse contained an authorisation document and supporting information regarding technical competence but at the time of audit it could not be demonstrated that Human Factors training appropriate to her position had been carried out nor that competency in non-technical subjects (for example responsibilities under Part 21G & Part 145) had been assessed. AMC 2, AMC 1 & GM 2 to 145.A.30(e) refer to the requirements for Human Factors and competency training for staff.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1926 - Ultra Electronics Ltd (UK.145.00253)		2		Ultra Electronics Ltd t/a Ultra Electronics Precision Control Systems (UK.145.00253)		Finding\1st Response Accepted		9/30/15

		1				21.A.139(a)		Quality System		NC5531		Locke, Peter		Locke, Peter		21.A.139 - Quality System

At the time of audit the organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (ix) with regard to airworthiness co-ordination with the holder of the design approval.

Evidenced by:- 
Internal procedure QAP2102 defines the process for Engineering Change Requests. The process defines the need to assess an ECR to evaluate for any necessary interface with the DOA but it does not define which department has the responsibility for any such communication.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b		UK.21G.604 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Documentation Update		8/30/14

		1				21.A.145		Approval Requirements		NC15535		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to staff training.

Evidenced by:

It could not be demonstrated that the 2 year continuation training requirements for Certifying staff was being monitored and tracked for expiry dates. In addition, the refresher training for operators and inspectors did not appear to be tracked for recency (FOD, ESD, IPC etc). This was also applicable to the Part 145 for HF training for all personnel involved in Part 145 activities. Note: A separate finding will not be raised for the Part 145 approval, as all training requirements for Part 21/145 will be addressed under this finding.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1337 - Ultra Electronics Ltd T/A Precision Land and Air Systems-Cheltenham (UK.21G.2020)		2		Ultra Electronics Ltd T/A Ultra Electronics Precision Control Systems(UK.21G.2020)		Finding\1st Response Accepted		10/16/17

						M.A.201		Responsibilities		NC5853		Roberts, Brian		Roberts, Brian		Continuing Airworthiness Contract
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)
with regard to Part M Sub Part C Contracted organisations.
Evidenced by:
The CAM could not demonstrate at the time of the audit that he had any overview of contract s in place for Helimech or Castle Air which detailed what Part M sub part C tasks were being controlled at these organisations.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		12/22/14

						M.A.201		Responsibilities		NC13775		Sabir, Mahboob		Sabir, Mahboob		Unannounced audit

Responsibilities/Privileges of the organisation
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)2 with regard to the acceptability and compliance with the Management Contract for Subcontracting of Continuing airworthiness tasks as required by M.A.711(a)(3). 

Evidenced by:
It could not be satisfactorily verified during the unannounced audit that CAA has formally accepted the technical specification of Management Contract between Whizzard Helicopters and Helimech Ltd. Unsigned copy of the management contract was shown with a promise to supply copy of the CAA approval letter, no subsequent evidence was provided of any CAA acceptance/approval.
{(M.A.711 (a) 3)} - {(AMC M.A.711(a)(3) 8)}		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.2331 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Rejected		1/13/17

						M.A.201		Responsibilities		NC6964		Roberts, Brian		Roberts, Brian		Pilot Authorisation
The organisation was unable to demonstrate that they were fully compliant with M.A.201(d) with regard to Pilot Authorisation
Evidenced by:
At the time of the audit the planning board indicated that the 145 authorisation from Castle air for Matthew Morris had expired.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(d) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		12/31/14

						M.A.201		Responsibilities		NC6963		Roberts, Brian		Roberts, Brian		Contract s
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) with regard to demonstration of a contract which ensures that flying hours and any maintenance performed during private flying is reported back to the CAM.
Evidenced by:
No contract could be produced at the time of the audit.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.201		Responsibilities		NC5543		Roberts, Brian		Steel, Robert		Pilot Authorisation.
Evidenced by: On review of the SR Pages available , it was noted that the aircraft on several occasions had been released without the daily check being accomplished. These flights were determined non AOC flights.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/30/14

						M.A.202		Occurrence Reporting		NC16889		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) requirements regarding the organisation has not established a mandatory reporting system including voluntary reporting to facilitate the collection of details of occurrences as required by EU 376/2014. 

Evidenced by:
a. CAME 1.8.6, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.

{For information also see Commission implementing regulation (EU) 2015/1018}		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(c) Occurrence reporting		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/5/18

						M.A.301		Continuing airworthiness tasks		NC5854		Roberts, Brian		Roberts, Brian		Airworthiness Inormation
The organisation was unable to demonstrate that they were fully compliant with M.A.301
with regard to current airworthiness information from the base maintenance organisation.
Evidenced by:
G-OCFD - Annual inspection which was carried out at Helimech between 27/5 - 06/6. TLP 2599  did not specify release from maintenance or work had been carried out. The Part M organisation at the time of the audit had not received the maintenance workpack or CRS.
No time scales have been set within the MSC for the flow of information from the maintenance organisation to the CAM. At the time of the audit the CAM could not confirm the current Airworthiness State of the aircraft.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		3		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process\Ammended		10/27/14

						M.A.301		Continuing airworthiness tasks		NC5859		Roberts, Brian		Roberts, Brian		MEL
The organisation was unable to demonstrate that they were fully compliant with M.A.301(2) with regard to MEL availability.
Evidenced by:
At the time of the audit the CAM could not demonstrate that he had view or oversight of the organisations MEL.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-2 Continuing airworthiness tasks		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation		9/28/14

						M.A.302		Aircraft Maintenance Programme		NC5855		Roberts, Brian		Roberts, Brian		Maintenance Program
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to Maintenance Program Annual review
Evidenced by:
At the time of audit the CAM could not demonstrate that MP/03301/GB2284 annual review had been carried out.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process		9/28/14

						M.A.302		Aircraft Maintenance Programme		MPNC.28		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme 

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included required information and mandatory requirements issued by the TC holder.

Evidenced by

a. MP/03983/P R22 initial submission, issue 1, Rev 0 maintenance programme does not incorporate mandatory requirements in the MP. Section 9 & 10 cross refer to MM however, referenced to MM or other documents is not acceptable and therefore submission not approved.

b. Also, the component, part numbers and Airworthiness life that clearly identifies
the effectivity of the components fitted to the listed registration could not be determined at the time of review as the information has not been incorporated in the maintenance programme.

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).

c. CAME issue 1, Rev 15 section 0.2.3 paragraph has not been revised for the addition of two R22,  G- OIIO/2444 & G-CBXK /2302M helicopters.

d. Also, the type of operation not details for the addition have not been identified in the CAME.

e. The sources maintenance manual, etc.) used for the development of an aircraft maintenance programme has not been supplied with the submission. 

f. Form SRG 1724, has not been completed to the satisfaction of the Authority, Maintenance Programme reference, CAME reference missing, certain sections of the check-list have been left blank where location of the check list is not applicable state (No).

g. Effectivity of each aircraft on the programme clearly not defined.

h.  Re-submit revised CAME,  MP, SRG 1724, and supporting documents for approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		AMP.565 - Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		6/22/18

						M.A.302		Aircraft Maintenance Programme		NC16890		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance Programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a)(d) regarding failure to give maintenance programme that included mandatory requirements issued by the TC holder.

Evidenced by
a. MP/01421/GB2284 Bell 206 issue 02, Rev 1 maintenance programme does not incorporate mandatory requirements “Airworthiness limitations ScheduleTC table 4-1”, referenced to other documents is not acceptable and therefore not approved. 

b. Also, the component, part numbers and Airworthiness life that clearly identifies the effectivity of the components fitted to the listed registration could not be determined at the time of audit as the information has not been in incorporated in the maintenance programme.  

Also see GM M.A.302(a), AMC M.A.302, AMC M.A.302 (d) & M.A.503 (a).		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.704		CAME		NC16891		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 (a)(4) regarding providing a document that contains the material/layout specifying management organisation chart deemed to constitute the approval and showing how the organisation intends to comply with this Part. 

Evidenced by:

a. CAME section 0.4 does not incorporate Management organisation chart in part 1 of the exposition. This has been cross referred to appendix E as such it is unclear if the objective of the requirement and associated AMC material has been met. 
 
Also see AMC1 M.A.704 and Appendix V to AMC M.A.704.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.706		Personnel Requirements		NC5858		Roberts, Brian		Roberts, Brian		Contracts
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to CAM Contract
Evidenced by:
The following points need to be clarified or changed.
Whizzard - CAM Contract.
1.1.3 - no 3 month review carried out after the commencement of the contract.
2.3.1 - The operator cannot override the CAM on Continuing Airworthiness Decisions.
3.1 - The CAM should develop and present Maintenance Programs. the last MP to be submitted was by the Quality manager.
3.3 - The CAM should be in control of any variations or extensions.
3.4 - Currently the CAM does not plan and forecast schedule maintenance.
3.6 - no evidence of Quarterly Liaison meetings.
3.12 - Certificate of Airworthiness do not currently get renewed.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Process Update		12/22/14

						M.A.706		Personnel Requirements		NC5541		Steel, Robert		Steel, Robert		Nominated post holder , Continued Airworthiness
The organisation was unable to demonstrate that they were fully compliant with MA.706.c 7d  with regard to nominated post holder for Continued Airworthiness
Evidenced by:
The CAME  issue 1 revision 10  March 2013  nominate  Beverley Hampshire as the nominated post holder for Continued Air Worthiness. 
It Is understood that Beverley Hampshire had terminated her contract with Wizzard  in 1st Quarter 2014.
 Therefore at the time of audit Wizzard were  unable to  demonstrate they had met the requirements of Part MG  706 c&d.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

						M.A.706		Personnel Requirements		NC5542		Steel, Robert		Steel, Robert		Continued Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with MA706,  MA711a3 and MA 201h  with regard to the provision of a sufficient number of qualified staff or subcontractor arrangements  for the expected work  activities.
Nil evidence of written contacts to support continued airworthiness subcontracted tasks.
Evidenced by:
The Part M Sub part G requirements continued airworthiness oversight , had been subcontracted to Castle Air as per Wizard CAME, however on review of the Maintenance contract between Castle and Wizard it only covers Part 145 Activities.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1139 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Documentation Update		9/8/14

						M.A.708		Continuing airworthiness management		NC5857		Roberts, Brian		Roberts, Brian		Liaison Meetings
The organisation was unable to demonstrate that they were fully compliant with M.A.708 with regard to Liaison meetings.
Evidenced by:
The CAM could not demonstrate at the time of the audit when the last Liaison meeting had taken place or when the next one was forecast.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.506 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Resource		10/27/14

						M.A.708		Continuing airworthiness management		NC11024		Sabir, Mahboob		Sabir, Mahboob		Responsibilities/Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) 4 & M.A.708 (b) (4) (5) (8) with regard to the maintenance of the aircraft is performed in accordance with the approved maintenance programme as specified in M.A.302.

Evidenced by:
a. Permitted variations to maintenance periods are being granted, with the justification not approved i.a.w procedures defined in CAME 1.2.10 and as prescribed by the maintenance programme section 4 that the variation should only be granted in exceptional circumstances that could not reasonably have been foreseen by the operator.  e.g. All three Variations have been granted to align maintenance, ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015. 

b. The variation form CAM 001 issue 1 and the procedure defined in the CAME 1.2.10 for the grant of a Permitted Variation does not include confirmation that Variation does not apply to any mandatory inspections, Airworthiness Directives, or used to extend any ultimate life limits/airworthiness life limitation items etc. all three Variation sampled had no related information documented. Also, to verify this and timely closure of variations could not be determined from the variation form at the time of audit e.g. variation ref: WH/G-OCFD/VAR001 dated 14/10/2015, WH/G-OCFD/VAR002, and WH/G-OCFD/VAR003 dated 31/10/2015.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

						M.A.708		Continuing airworthiness management		NC16892		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) (4) (7) with regards to ensuring that the aircraft is taken to an appropriately approved maintenance organisation for on time maintenance as prescribed by the maintenance programme. 

Evidenced by:

a. Variation reference WH/G-OCFD/004 was granted without appropriate justification as a planning tool to align annual and 12 month inspections. The reasons for the variation does not fall under exceptional circumstance as specified in the approved maintenance programme section 4.2 and CAME procedures 1.2.10.

b. Furthermore, no maintenance programme reference was identified against which the variation was issued on form CAM 001 issue 1.  

This is a repeat finding see previous audit ref: UK.MG.1452, NC11024.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.2001 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Accepted		3/6/18

						M.A.712		Quality System		NC6959		Roberts, Brian		Roberts, Brian		Quality System
The organisation was unable to demonstrate that they were fully compliant with AMC M.A.712(a)(3) with regard to applying appropriate time scales to findings in providing feedback to non conformances.
Evidenced by:
Two non conformities raised during the organisations Part M Sub part C audit did not show a respond by date to control the time scale of the finding.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.712		Quality System		NC6962		Roberts, Brian		Roberts, Brian		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to effectiveness of the Quality plan and the quality audits performed.
Evidenced by:
The organisation quality audit plan did not describe how the organisation was going to audit all Parts of Part M sub part G activities in accordance with approved procedures.
The Sub Part C audit sampled was carried out at welshpool were none of the activities are performed so no sampling could take place.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1291 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late		4/27/15

						M.A.712		Quality System		NC11025		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (b) 1, 2, 3 with regard to Quality systems, monitoring M.A. Subpart G activities are being performed i.a.w. approved procedures. 

Evidenced by:
a. The Quality audit programme and the check list do not satisfactorily demonstrate that all aspects of Part M subpart G compliance are being checked annually. 
{(AMC 712 (b)}.

b. 7 out of 8 audit activities not completed as planned. 

c. Also the audit plan does not include product sampling and all the sub-contracted activities.
{(AMC 712 (b) 3, 5)}.

d. The independent nominated Quality auditor’s term & condition contract is no longer valid and has expired since 26/10/2013 as evident from the contract presented by the organisation. This was valid for the period of three calendar years from the contract date signed on 26/11/2010. Therefore the employment status of the independent Quality auditor could not be demonstrated at the time of audit.  
{AMC M.A.712(b)8}


Note: Repeat finding item ‘a.’		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

						M.A.712		Quality System		NC11026		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to effectiveness of Quality systems, monitoring M.A. Subpart G activities. 

Evidenced by:

a. The Continuing Airworthiness Quality Policy, Plan and Audit Procedures defined in the CAME appendix ‘C’ does not accurately reflect the situation and meet the requirements to reflect best practice within the organisation, to monitor compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1452 - Un Pied Sur Terr Limited t/a Whizzard Helicopters (UK.MG.0189)		2		Un Pied Sur Terre Limited t/a Whizzard Helicopters (UK.MG.0189)		Finding\1st Response Late & Rejected		6/24/16

										NC9885		OHara, Andrew		OHara, Andrew		Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to classification of components

Evidenced by:

A group of stacked pallets was observed in the Workshop, which had new nets installed.  However, there was no label or documentation attached to the pallets to identify their serviceability status.  145.A.42(a)(2).		AW\Findings\Part 145 42		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC9886		OHara, Andrew		OHara, Andrew		Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 with regard to the verification tasks.

Evidenced by:

Section 2.13.1 of the MOE described the requirements for completion of the EASA Form 1.  However it did not identify the checks performed by Certification Staff to verify that all maintenance tasks have been completed.  (Note;  It was explained that the ACTIS system incorporates the maintenance steps / tasks, which are gated, requiring the current step to be completed before the next step can be started.  It also incorporates links to the maintenance data.   These features were not described in relation to the requirement for Certifying Staff to verify that all maintenance tasks have been completed.)  144.A.50(a) refers.		AW\Findings\Part 145 50		UK.145.1102 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/7/15

										NC16632		MacDonald, Joanna		MacDonald, Joanna		145.A.25 Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 Facility requirements with regard to lighting and storage requirements
Evidenced by:
1/ The working environment must be such that the effectiveness of personnel is not impaired, lighting is such as to ensure each inspection and maintenance task can be carried out in an effective manner. - The lighting in Unit 2 was very dark even on a bright day. Inspection area's lighting had been updated but was still insufficient  for the work being carried out. CAP 716 Appendix R refers to acceptable limits.
2/ Storage conditions are such to ensure segregation of serviceable material from unserviceable material - Resin was found in the Envirotainer workshop area in an unserviceable state without any segregation or placarding.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.3274 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		2/6/18

										NC10093		Thwaites, Paul		Thwaites, Paul		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competency of staff.
Evidenced by:
During the audit a member of staff was requested to access maintenance data, this data was was held electronically. The individual had difficulty with this task which suggested he was not to the required competent standard.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC10094		Thwaites, Paul		Thwaites, Paul		145.A.35 Certifying Staff.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to clarity of an individuals scope of approval.
Evidenced by:
A review of the format of the authorisation document identified that an individuals scope of approval is not defined. The document contains a very generic statement, it should be more specific and also include special processes utilised such as welding.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15

										NC9591		OHara, Andrew		Thwaites, Paul		145.A.40 Tools, Equipment & Material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to ensuring correct programming of the sowing machine.
Evidenced by:
Brother sowing machine, model number B434EX, serial number B9543351, should have been programmed to deliver a minimum of 72 stitches to repair the webbing on the ULD cargo retention net. However, at the time of the audit the organisation could not verifiy taht the machine had been programmed correctly.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1105 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		11/2/15

										NC16172		MacDonald, Joanna		Thwaites, Paul		145.A.45 Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having in place appropriate repair data.
Evidenced by:
A review at the audit of the ongoing repair to Satco ULD part number AAC9493 identified the following discrepancy, the CMM 25-51-78 identified damage limits allowed to the base extrusion, however the CMM did not specify how the damage could be repaired if out of limits. The organisation was using a "local" repair technique / method that had not been approved by the OEM.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3277 - Unilode Aviation Solutions UK Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Rejected		12/26/17

										NC10089		Thwaites, Paul		Thwaites, Paul		145.A.50 Certification
The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (b) with regard to using the correct certification statement.
Evidenced by:
A review of the computer generated work orders identified that the wording on the release to service statement does not correspond to the wording required by 145.A.50 (b) and AMC 145.A.50 (b).		AW\Findings\Part 145\145.A.50 Certification		UK.145.1104 - CHEP Aerospace Solutions (UK) Limited (UK.145.00121)		2		Unilode Aviation Solutions UK Limited (UK.145.00121)		Finding\1st Response Accepted		12/20/15		1

										NC18487		Eyre, Steve		Eyre, Steve		The organisation was unable to demonstrate that they were fully compliant with 147.A.100(c) with regard to the accommodation environment shall be maintained such that students are able to concentrate on their studies or examination as appropriate, without undue distraction or discomfort as evidenced by: the examination room has a glass wall allowing activities either inside or outside the room to be observed.		AW\Findings\Part 147\147.A.100 Facility requirements\147.A.100(c) Facility requirements		UK.147.2006 - University Of South Wales (UK.147.0111) (V001)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/18

										NC12683		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(b) with regard to organisational responsibilities.
Evidenced by:
During a review of the Examination process, it was found that the Examination manager was not able to find or accurately describe the organisations approved procedure for the examination process, WI-QUAL-1.3.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(b) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12680		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to establishing the experience and qualification of instructors and examiners.
Evidenced by:
The organisation has not established and published the particular standards, for the roles of Instructors and Examiners but instead, refer to external documentation such as Stan Doc 46.
These are guidance materials and may be used to determine appropriate individual organisational policies to be subsequently proposed and approved by the competent authority.
The organisation was not able to produce the procedures for the initial assessment of competence against the approved standard referred to above, but were able to show that continual assessment was being maintained.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12681		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.120(a) with regard to the standard of training material.
Evidenced by:
During a review of Module 10 shows that the material, attained from 'Licence by Post', shows that it is out of date and has not been assessed as such. References to regulatory documentation was found to be incorrect.		AW\Findings\Part 147\147.A.120 Training material\147.A.120(a) Maintenance training material		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12814		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to the procedures for the management of internal audit findings.
Evidenced by:
During a review of the internal audit function, it was observed that:
1. the organisation was not establishing the Root cause of audit findings and did not have procedures for the monitoring of this data to determine possible underlying trends.
2. the audit findings, raised by the auditor Grant Findlay, had not been incorporated into the organisations own findings management system and were therefore not under the control of the organisation's oversight function. This audit event was not contracted, as per AMC 147.A.130(b) 2.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12812		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the conduct of the internal oversight function.
Evidenced by:
During a review of the internal oversight program it was found that the organisation had not fulfilled its obligations under this regulation, to conduct an internal audit of its operations every 12 months or twice in this period, if contracted to another Part-147 organisation. The organisation has utilised an external competent person to conduct an oversight event - whilst this audit appeared to have been conducted to a sufficient standard, the auditor had not been pre-approved by the competent authority as per AMC 147.A.130(b).2.
This person and their function should be listed in the MTOE and subsequently approved by the competent authority.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

										NC12813		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independence of the audit function. 
Evidenced by:
During a review of the finding closure actions, it was observed that the organisation did not have an independent oversight function, as required under Part-147. The Quality Manager was found to be making the recommendations for finding closure actions. This action should be conducted by the finding owner, who will then submit their closure proposals to the Quality team for agreement and subsequent closure of the findings.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.868 - University Of South Wales (UK.147.0111P)		2		University Of South Wales (UK.147.0111)		Finding\1st Response Accepted		11/6/16

						M.A.201		Responsibilities		NC14971		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a)(3) with regard to ensuring the Certificate of Airworthiness remains valid.

Evidenced by:

The ARC reference G-VONG/UK.MG.0457/11042016 was issued and subsequently extended on 11th April 2016 and the 27th of March 2017 respectively on G-VONG  not in accordance with requirements of M.A.901(d).		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(a) Responsibilities\The owner is responsible for the continuing airworthiness of an aircraft and shall ensure that no flight takes place unless:\3. the airworthiness certificate remains valid,		UK.MGD.261 - M.A.710 Airworthiness review(AW\Audit Scope\Part MG\)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Late & Rejected		8/24/17

						M.A.201		Responsibilities		INC1946		Mustafa, Amin		Mustafa, Amin		Responsibilities - M.A.201
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)(3)  with regard to complying with the contract established in accordance with M.A.708(c)

Evidenced by:

M.A.201(h) CAW sub-contract ref V21/EGB Helicopters ltd 04, ref para 2.17 Communications

1.  AD status report is required to be provided annually, no record of a request from V21 or any document supplied by EBG.

2.  Maintenance status report, a status report is being sent out regularly (3-4 weeks), however this is sent to Paul Daniels at 'Freshair' and not to the V21 CAM.

3.  Service Life Limited Components, this status report has not been issued by EBG or requested by V21.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)3 Responsibilities		UK.MG.2948 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		1/29/18

						M.A.302		Aircraft Maintenance Programme		NC15381		Mustafa, Amin		Mustafa, Amin		Maintenance Programmes - M.A.302
The organisation was unable to demonstrate that they were fully compliant with M.A.302(d)(i) with regard to criteria for maintenance programme variations

Evidenced by:
Seven variations have been issued this year for aircraft contracted to Helimec due to "Alignment of maintenance tasks", this is not considered tobe  an unforeseen circumstance as per "Permitted Variations to the maintenance periods" section in the organisations maintenance programmes or the competent authorities requirements as per SRG 1724 Iss5 Appendix 3.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.302		Aircraft Maintenance Programme		NC18404		Mustafa, Amin		Mustafa, Amin		Aircraft Maintenance Programme - M.A.302 
The organisation was unable to demonstrate that they were fully compliant with 
M.A.302(c)  with regard to working within the scope on the MP indirect process.

Evidenced by:
The CAA received a Form 1753 from the organisation dated 18th of July 218  with regard to indirect amendment of maintenance programme MP/AS355/1007/GB2128 to add another aircraft to the programme. This exceeded the scope of indirect approval as defined in CAME Issue 3 Revision 1 section 1.2(A)& 4(B)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.3423 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/25/18

						M.A.704		CAME		NC12500		Truesdale, Alastair		Steel, Robert		The organisation was unable to demonstrate that they were fully compliant with M.A.704  with regard to change in MOR reporting as defined by  EU 376/2014  
Evidenced by: Current CAME requires amendment to reflect the recent changes to MOR reporting as defined in EU/2014 . 15 Nov 2015.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1814 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/26/16

						M.A.704		CAME		NC15379		Mustafa, Amin		Mustafa, Amin		Continuing Airworthiness management Exposition - M.A.704
The organisation was unable to demonstrate that they were fully compliant with 704(a) with regard to content of the CAME Iss 2 Rev 31

Evidenced by:

Numerous issues evident that require a full review of the CAME and include but not limited to:

1) Scope of work not fully articulated Section 0.2 E (Appendix V to AMC M.A.704)

2) Manpower Resources Section 0.2 e does not reflect the Organisation (Appendix V to AMC M.A.704)

3) Maintenance Indirect approval process requires review with regards formal procedure. (M.A.302(c))

4) Section 0.5 changes does not detail the procedure with regard to changes that require Form 2 notification (M.A.702)

5) There is no evidence of a requirement independent audit of the Quality system in section 3 (M.A.712(b))

6) There is no evidence of a requirement for the QMS to verify and validate document and procedure changes (M.A.712(a)(2).

7) Reference to C of A renewals in the maintenance contract section

8) Numerous outdated regulation references including  "Aircraft in service product Sample (ACAM)" form refers to Appendix III to AMC MB 303(D) which no longer exists		AW\Findings\Part M\M.A.704 CAME		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.711		Privileges		NC15380		Mustafa, Amin		Mustafa, Amin		Privileges - M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to contracted organisations working under its quality being listed on the approval certificate.

Evidenced by:
Not all organisations working under the organisations quality system are listed on the current Form 14  dated 23 February 2011.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.1815 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.711		Privileges		INC2031		Mustafa, Amin		Mustafa, Amin		M.A.711 – Privileges of the Organisation.
The organisation was unable to demonstrate that they were fully compliant with M.A.711(b) with regards to the contracting of appropriately approved organisations approved in accordance with Subpart I of Part M.

Evidenced by 

At the time of the audit MW Helicopters Ltd did not have formal contracts for the ARC review it carried out on V21 aircraft.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.3037 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Rejected		6/7/18

						M.A.711		Privileges		INC2280		Mustafa, Amin		Mustafa, Amin		Privileges of the organisation – M.A.711
The organisation was unable to demonstrate that they were fully compliant with M.A.711(a)(3) with regard to ensuring the requirements of the Subcontracted agreement were be complied with
.
Evidenced by:
At the time of the audit the organisation could not demonstrate with regards to Subcontract agreement V21 and Airbus Helicopters Ltd 03 date August 2017 that :-

a) Maintenance data as listed in the section 2.8 of the agreement such as MEL, FM or Ops manual  was readily available to the Airbus Helicopters Ltd. 
       [2.8 Maintenance Data]
b) The V21 CAME held by the organisation was not current (V21/CAME Iss 3 Rev) 
       [2.8 Maintenance Data]
c) There was no evidence of recommendations being made following reviews non mandatory data (SBs & Modifications) 
       [2.10 Service Bulletins & Modifications]
d) The operator is not forwarded a copy of the Sub contractors CAME or procedures as required section 1.7 to allow monitoring on a continuing basis
[1.7General Provisions]
e) The subcontractor is not informing the operator of changes to the CAME or associated procedures to allow for impact assessment
[1.7General Provisions]
f) The subcontracted organisation only had documentary evidence of one 6 monthly CMO Planning & Technical meeting minutes carried out in May 2017, there was no evidence of any further meeting having taken place.
       [2.17.2 Meetings]		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

						M.A.711		Privileges		INC1869		Mustafa, Amin		Gabay, Chris		Privileges of the Organisation – M.A.711

The organisation was unable to demonstrate that they were fully compliant with M.A.
M.A. 711(a)(3) with regard to compliance with subcontracted task arrangement between Helimech and V21

Evidenced by:

During the audit it became evident that the maintenance  programme development and amendment is carried out by the operator not the contractor, contradicting the subcontract agreement  in CAME Issue 2 Rev 31 Part 5 page SC-3 Section 2.2		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2712 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/10/17

						M.A.712		Quality System		NC18517		Mustafa, Amin		Mustafa, Amin		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to monitoring adequacy of and compliance with it’s own procedures as required by the CAME.

Evidenced by:

Competency assessments records for the majority of staff listed in CAME section 0.3 E1 not available
M.A.706(k)   CAME 0.3 D3(g) & Part 5 page 5-11

The Technical Log of G-IRFH was incomplete and did not reflect the requirements of CAME section 1.1 (1A) & M.A.306(a)

Audit plan does not cover all aspects of the regulation  in particular the  Quality System CAME 2.1 B1 &  M.A.712(b)1 & AMC M.A.712(b)(9)

An independent audit of the Quality System could not be demonstrated CAME 2.1 B1 & M.A.712(b)1

Product audit carried out on G-IFRH was limited to the physical aircraft the records and other aspects of Part M were not reviewed and it could not be demonstrated that the auditor met the requirements of CAME 2.6 with regard to competence.
AMC M.A.712(b)(3) & (5) & M.A.706(k)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3033 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		11/6/18

						M.A.712		Quality System		INC2281		Mustafa, Amin		Mustafa, Amin		Quality system – M.A.712
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring all activities carried out where being carried out in accordance with approved procedures.
.
Evidenced by:
The extent of the findings raised against the Subcontracted Agreement for Continued Airworthiness Management tasks V21/Airbus Helicopters 03 dated August 2017.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.3035 - V21 Limited t/a Helicopter Services (UK.MG.0170)		2		V21 Limited t/a Helicopter Services (UK.MG.0170)		Finding\1st Response Accepted		10/16/18

										NC4404		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.40 Tool Control
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 With regards to control of tools and equipment.
Evidenced by: Within Building 110, although each individual work area has it's own tool control system, which appears to be adhered to, there are several different systems in use in adjacent areas of the facility. This provides possible scope for confusion, and could allow tooling to be unaccounted for when staff are working in different areas. In addition, the use of personal tooling appears to be controlled at commencement of employment, but is not regulated specifically on an ongoing basis. In some cases, where tools of specific materials or type are required, personal tooling is not controlled once employment has commenced. ( example: Control of chromium plated tooling in use in tasks where Chromium contamination is an issue. )		AW\Findings\Part 145 40		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Revised procedure		4/28/14

										NC19231		Swift, Andy		Swift, Andy		145.A.20 Terms pf Approval (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisations current capability.

Evidenced by:
During a review of the organisations capability list against the current approval certificate scope, it was found that the following issues were identified:
Components - C3, C4, C6, C8, C12, C16 and C20 - no longer supported.
Engines - JT15D, PT6A/T, PW100, RRC 250/501 series and Dart series - no longer supported.
It was also found that the certificate did not include C13, however components within this rating were found on the capability list.
It was also found that the certificate indicated D1 rating, however the organisation was unable to identify a certifier for this activity.		AW\Findings\Part 145\145.A.20 Approval		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19230		Swift, Andy		Swift, Andy		145.A.25 Facilities (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to appropriate facilities.

Evidenced by:
During a survey of the PW307 maintenance area, it was found that the organisation had installed an Airflow test rig adjacent to the strip/inspection/rebuild area. The organisation was unable to provide evidence that it had conducted any impact assessment of the equipment noise levels.
 Part 145.A.25(c) 4. states that noise levels shall not distract personnel from carrying out inspection tasks.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		1

										NC7381		Swift, Andy		Swift, Andy		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the conditions of storage are in accordance
with the manufacturer’s instructions to prevent deterioration and damage of stored items.
Evidenced by:The organisation was unable to show evidence that consideration had been made to manufacturer’s storage instructions regarding environmental conditions. The storage facility did not have an functioning heating system at the time of audit and the stores personnel were untrained in its use. Humidity was not being monitored.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7382		Swift, Andy		Swift, Andy		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval.
Evidenced by: The organisation was unable to evidence a man hour plan for the A rating facility.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		1

										NC14533		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Personnel competence assessment.
Evidenced by:
During a review of the staff competence assessment process, it was found that the organisation did not have an appropriate procedure for the control of this activity. The organisation was using task experience as a benchmark for competence, but was not assessing whether the experience had been compliant or even sufficient to establish continuing competence. The understanding of human factors / risks, pertinent to each authorisation, was not being assessed or recorded.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC19263		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)

The organisation was unable to demonstrate that they were fully compliant with145.A.35(g) with regard to issuance of Certifying Staff Authorisation.

Evidenced by:

A review during the audit of the D1- NDT scope, found that it could not be identified which personnel have been granted the Certifying Staff privilege when releasing NDT inspections externally to the business to a customer/third party.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19471		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.

Evidenced by:

A review of the completed maintenance task record sheets, for Engine Serial No. P107206, demonstrated that for each of the HPT & LPT  Rotor assemblies, Op170 & 240,  using new/overhauled rotor discs, that the specific task sections had been annotated as "N/A", when clearly the assembly work must have taken place to replace the  rotor discs.
This had been signed for by Stamp No. VAES 218 UK.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC17514		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff with regard to the completion of certifying staff competency documentation.
Evidenced by:
During a review of the competency and authorisation documentation of various personnel, it was found that for staff no. 01829 - the sheet had been block signed, the dates were incorrect (31st Nov) and the key points had not been checked, suggesting that the staff member had not passed the assessment.
For staff member 'Mr F-K', it was found that there was no evidence of any competency assessment and his stamp number was not issued on the VAIL stamp register (was registered on Navixa).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(a) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18		3

										NC14534		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to continuation training.
Evidenced by:
During a review of the continuation training procedure, it was found that the organisation was not delivering the appropriate levels of initial and continuation training to contract staff, appropriate to their  positions. The organisation was under the misconception that employment law forbid them from training contract staff		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC7378		Swift, Andy		Swift, Andy		Personnel competence
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(e) with regard to establishing and controlling the competence of personnel involved in any maintenance.
Evidenced by: the organisation were unable to supply evidence that induction training, competence assessments and continuation training had been conducted, or was being planned, for the certifying staff in the A rating facility.
Exposition states: “Where personnel are expected to use test equipment on systems affecting flight safety, formal training by the appropriate manufacturer or suitably qualified in-house 
Personnel are given.” - There was no evidence of this kind of training.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC7383		Swift, Andy		Swift, Andy		Certifying Staff Authorisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to the certification authorisation being in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.
Evidenced by: Mr Lewis and Mr Stearn's authorisations were found to be in a style which the authority representative was unable to clearly understand. Both authorisations appeared to be were incorrectly filled out and one contained incorrect licence limitation details.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC19262		Camplisson, Paul		Camplisson, Paul		145.A.35 Certifying Staff (PC)
The organisation was unable to demonstrate that they were fully compliant with  145.A.35(j) with regard to the person responsible for the Quality System (Quality Manager) issuing Certifying Staff Authorisations.

Evidenced by:

A review of the Certifying Staff Authorisation for Stamp No VAES182UK was found to have been authorised by a Quality Engineer(QE), Stamp No. Q07.

On further review no delegated written authority or authorisation document was in evidence, from the Quality Manager, as described in MOE 3.5, to clearly demonstrate that the Quality Engineer had been assessed to ensure that when required to do so, the Certifying Staff competency requirements had been properly met and recorded in accordance with 145.A.35(c, d, e, f, h, j, k).
Refer also to AMC to 145.A.35.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7380		Swift, Andy		Swift, Andy		Control of tools
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by:2.6 of the Exposition states: “Contract staff will not use personal tools, all tools required will be provided by VAIL.” & “Alternative tooling is only allowed if authorised.” & “Tool control will be carried out by virtue of inventory lists; daily checks and identifying in use tools.” - Personal tool kits were in wide spread use, no evidence of authorisations for alternate tooling were supplied and no evidence of daily checks for the sampled tool kit were available.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15		5

										NC7379		Swift, Andy		Swift, Andy		Control of tools and test equipment.
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to ensuring that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.
Evidenced by: The special tools area in the A rating facility had bar stickers loose or missing from tools, eg. Item 332A93311100 which had no sticker or shadow;
Multiple tools being kept on the same shadow and missing contents lists for 'multi-item' kits.
Exposition states: “All tools and equipment requiring calibration shall be uniquely identified and registered. Calibration record cards are to be annotated accordingly and status labels affixed to the equipment with the month/ date of when calibration is due.” - 2 torque wrenches were found in a tool kit without identity/status labels (Helicopter hanger); Vernier calliper No. 1900076 was found to be out of calibration (engine facility).		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC14535		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tooling and equipment.
Evidenced by:
During a review of the main hangar tool stores, it was found that the room was not of a sufficient size to support the scope of activities.
The TCMAX tool control system was sampled and found to be inaccurate and ineffective.
Tool CG401425 was found to have been tagged for calibration, however it's location was unknown.
Tool 602979 (rack 2) was found to be out of date for calibration, but the item was neither tagged as unusable and TCMAX was not found to be up to date, therefore the tool was able to be issued and used for A/C maintenance.
The stores were also found to be insecure and the tooling was able to be accessed by non-stores staff.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		6/29/17

										NC17515		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) Equipment, Tools & Material with regard to the control of tooling and loose articles.
Evidenced by:
During a review of the PW300 line:
-Rack 9's tool control form 2 had not been signed for the previous week. Items were missing/in use from the rack.
-Kart 1 had loose articles in the base of the stand and there was no indication of how many parts constituted the stand.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC18599		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools/tooling.
Evidenced by:
Engine test dress parts (bolts etc), were not being controlled as per the Vector tool control procedures. A number of these items were found to be in use without appropriate control.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC19229		Swift, Andy		Swift, Andy		145.A.40 Equipment & Tools (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated tools.
Evidenced by:
During a review of the calibrated tooling, within the engine maintenance areas, the following DTIs were found to be in general circulation, however their calibration periods had expired. PWC 62627 - Exp 31st Oct 2018 and ALF 1901958 - Exp 13th Jul 2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC18600		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(b) with regard to component eligibility.
Evidenced by:
Within the test cell control office, engine balance weights were found with no supporting documentation.
A gasket P/N AS349-01, Batch 109837001001 was found out of date  which stated 30 June 2018 - the audit was conducted on the 12th July 2018.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19		1

										NC17516		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) Acceptance of Components with regard to parts with life limitations.
Evidenced by:
During a review of the parts stores facilities, a seal, batch no. 7783, P/N 503865 was found to have expired (Aug 2017). The VAIL batch sticker had not recognised the expiry date and had not been placed on the computer tracking software.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19264		Camplisson, Paul		Camplisson, Paul		145.A.45 Maintenance Data (PC)
The organisation was unable to demonstrate that they were fully compliant with 145.A.45[a,f,g] with regard to current maintenance data.

Evidenced by:

A review of policy and procedures for changes and updates to the Instructions for Continued Airworthiness could not define a clear time limit by which data amendments and revisions should be assessed and disseminated for maintenance activities i.e. in a timely manner.
 In order to ensure components and engines are released in an airworthy condition.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		4

										NC19472		Camplisson, Paul		Camplisson, Paul		145.A.55 Record of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.55 [a] with regard to details of all maintenance work carried out.

Evidenced by:

During the audit a review was conducted of the HPT and LPT Rotor Assembly in regards to task required to be checked and recorded for HPT Shaft (72-50-06) and LPT Tie Rod (72-50-04) stretching dimensional checks.
It was found when reviewing the recorded dimensions (comparison to removed dimension) that the recorded figures did not meet the tolerance limitations stated in the maintenance data.
The recorded values were also called into question when it was advised that these were copied from a Standard Aero record undertaken by a Standard Aero competent technician and not a VAE technician.

The engine is therefore considered to be un-airworthy should not be released to service until an OEM Engineering clearance is given.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.5204 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/15/19

										NC18603		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to control of maintenance data.
Evidenced by:
During a review of the test cell control office, various Honeywell manuals (hard copies) were found to be in use but were not under VAL's control.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.5013 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		1/31/19

										NC9927		Swift, Andy		Swift, Andy		Maintenance data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to common work cards.
Evidenced by:
-EWS-725 work card, for the Honeywell 500 series engine, had not been accurately transcribed from the approved Honeywell maintenance data. Two lines of instruction had been incorrectly copied, giving instructions to over torque one set of bolts and under torque another.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC9929		Swift, Andy		Swift, Andy		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to common work cards.
Evidenced by:
-EWS-725 common work card: The work card did not accurately reference the approved maintenance data: certain lines had been para phrased but not referenced or accurately transcribed.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		12/11/15

										NC17517		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.45(g) Maintenance Data with regard to the use of up to date maintenance data.
Evidenced by:
During a review of the S92A slot, it was found that the maintenance staff had access to two sources of maintenance data, the Sikorsky 360 web database and the VAIL intranet. Document S92A-ETM-AMM-001 was sampled and the same document was found to be at Rev 39 and Rev 38 respectively.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(g) Maintenance Data		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC19265		Camplisson, Paul		Camplisson, Paul		145.A.50 Certification of Maintenance 

The organisation was unable to demonstrate that they were fully compliant with 145.A.50 [a] with regard to issuance of an Certificate of Release to Service , EASA Form 1.

Evidenced by:

 During the audit a review of processes followed by Certifying Staff for review of applicable AD's found that the State of Design(TCCA) publication of AD's for Pratt & Whitney-Canada engines was not interrogated .

Prior to an EASA Form 1 release to service all Airworthiness Directives, AD's (145.A.45(b)) must appropriately reviewed for applicability and/or implementation.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19		2

										NC14537		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to the certification of maintenance.
Evidenced by:
During a review of the maintenance being carried out on A/C reg. 760790, it was found that the organisation were not cross referring the opening/closure or removal/fitment of panels between consecutive work orders which contained the opening/closure or removal/fitment of the same panels.
All maintenance should be recorded, when completed; or a open entry/WO raised; or cross referred when required to be completed at a later time.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.3508 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late		6/29/17

										NC17518		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.50(b) Certification of Maintenance with regard to the recording of maintenance activities.
Evidenced by:
During a review of the aircraft S/N LN-OJM, it was found that the pilots seats had been removed with a number of other items, such as panels and secondary structure, to facilitate the checking of the Pitot static system. The maintenance work order records did not have entries for the removal of these items or an entry for them to be refitted. The maintenance release states '...the work specified...' - all work must be stated in the records.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(b) Certification of Maintenance		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Late & Accepted		9/28/18

										NC4403		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.65  Safety and Quality Policy 
The organisation was unable to demonstrate that it was fully compliant with 145.A.65  with regard to the Part 145 Quality audit schedule.  
Evidenced by: 
a) Vector Aerospace utilises the “Turtle Diagram Pear Assessment” process for capturing the “overall” organisations business units quality processes, there was no specific reference to any EASA Part 145 audit activities.
b ) There was no evidence of any EASA Part 145 audits being conducted within the last two years. 
The Organisation was unable to demonstrate compliance with the requirement of auditing each element of the Part 145 at least once within a 24 month period.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Process Update		2/19/14		4

										NC9924		Swift, Andy		Swift, Andy		Procedures & Quality
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to establishing a safety and quality policy.
Evidenced by:
-The Quality Manager Operations did not have sufficient control of the oversight plan to determine whether all of the regulation was being surveyed or whether individual scope items had been covered.
-The 12 month audit plan did not cover all the elements of Part-145, for example: 145.A.75 Privileges of the organisation (repeat finding).
-The 12 month plan indicated that the organisation was only planning to assess each section of Part-145 against a single element of the business. This is not sufficient oversight for an organisation of this size and complexity, operating differing procedures within each A rating (ref to AMC 145.A.65(c)1, para 4).
-The HF data base contained numerous errors, including missing (Mr Brothers - certifier) and out of date (Mr Tyrrell - Act Mgr) personnel.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.3004 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Repeat Finding\1st Response Accepted		12/11/15

										NC19259		Swift, Andy		Camplisson, Paul		145.A.65 Quality System and Maintenance Procedures. (AS)
The organisation was unable to demonstrate that they were fully compliant with   [Insert regulation reference] with regard to [Insert appropriate text]
Evidenced by:		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC19228		Swift, Andy		Swift, Andy		145.A.65 Quality System & procedures (AS)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures for tool control.

Evidenced by:

During a review of the engine maintenance facilities, various instances of tool stands found with tooling missing or miss identified.
There are tools which are common to multiple engine types, and able to be used in multiple areas, however there is no procedure for the loan/movement of these tools.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.4685 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)				2/10/19

										NC7385		Swift, Andy		Swift, Andy		Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to establishing a quality system that includes Independent audits in order to monitor compliance with all aspects of carrying out the maintenance activity.
Evidenced by: The organisation was unable to evidence that it had covered all the relevant aspects of Part-145, including a complete lack of oversight of the A rating facilities since the granting of the approval in Feb 2013.
The B rating facility had not been internally audited to the Part-145 regulation, throughout the April 2012 to April 2014 period.
The closure of findings was not being carried out in a timely manner: The A rating audit conducted over 4 months ago still had open findings.
The scope of approval stated in the exposition had not been noted as being incorrect. 1.9.1 - 1.9.3 Expo Scope includes EC225 and C2, C3, C13 ratings which are not on the Form 3 approval schedule. C7 and ultrasonic are not listed in the exposition but are on the approval.
Previous CAA audit finding NC4403, dated January 2014, which found the same lack of oversight, had not been acted upon.
Several incidents were sampled from the occurrence reporting scheme and it was found that the root causes had not been accurately determined and that adverse trends were not being sought.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										NC17520		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to Root cause analysis for internal auditvfindings.
Evidenced by:
VAIL internal findings are controlled through a process which attempts to determine the root cause of each finding. 5 individual findings were sampled and it was found that in all cases the root cause had not been accurately or sufficiently established. In a number of cases, the root cause identifier in Q-pulse stated 'see root cause'.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC17522		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) Procedures & Quality with regard to the independent oversight of the approval.
Evidenced by:
During a review of the internal oversight for 2017 it was found that the sampled audit, ref. IACI-323, had no check list to indicate the scope of the audit or its coverage.
Additionally, it was found that the C7 rating had not been audited during this period.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4646 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Late & Accepted		9/28/18

										NC4396		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		145.A.70 Maintenance Organisation Exposition 
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 (a) Part 3, para 3.3  with regard to the recording of management meetings.  
Evidenced by: 
a) Contrary to the statement in Part 3 para 3.3 of the MOE; there is no evidence of any such  Management meetings having been held to discuss the EASA Part 145 issues with the senior management .

b) The statement at the beginning of Part 3 of the MOE does not describe the Vector aerospace quality oversight system or does it refer to the Quality manual or the specific scope of the Part 145 audit activity.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1061 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Documentation Update		3/30/14

										NC7384		Swift, Andy		Swift, Andy		Line maintenance privileges
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(d) with regard to maintaining any aircraft and/or component for which it is approved at a location identified as a line maintenance location capable of supporting minor maintenance and only if the organisation exposition both permits such activity and lists such locations
Evidenced by: 1.9.5.1 of the Exposition states, "If exceptionally, line maintenance is required to take place at facilities other than the Fleetlands facility, the Quality Manager and the Helicopter Overhaul Manager must be consulted. Approval may be given on an infrequent basis, provided that the facility is deemed satisfactory for the level of maintenance being accomplished”.
The exposition lists locations that have been already approved but must also list any possible sites referred to in the extract above.		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(d) Privileges of the Organisation		UK.145.2349 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Accepted		2/1/15

										INC1990		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to notification of changes to the organisation.
Evidenced by:
The organisation had not applied to remove the C2 and C13 ratings from its approval and had removed them from the MOE capability list over a number of document incarnations (revs 4 to 7), without formally indicating the changes. Part-145.A.85 states that the organisation must notify the competent authority of any proposal to carry out any changes to the work scope, before such changes take place.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.648 - Vector Aerospace International Limited (UK.145.01164)		2		Vector Aerospace International Limited (UK.145.01164)		Finding\1st Response Rejected		1/31/19

										NC16363		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:
1. The personnel competency assessment process requires revision to demonstrate a robust revalidation process at the bi-annual renewal for individuals.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16364		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.a.30(e)] with regard to [competence assessment]
Evidenced by:

The competency assessment process requires revision to demonstrate a robust revalidation process for individuals at the two year revalidation point		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16365		Johnson, Paul		Johnson, Paul (UK.MG.0329)		The organisation was unable to demonstrate that they were fully compliant with [145.A.30(e)] with regard to [Competence assessment]
Evidenced by:

Competency assessment procedures require revision to demonstrate robust revalidation process at the renewal point of 2 years.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16368		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Certifying staff] with regard to [145.A.35]
Evidenced by:

1. An Engineer had received human factors training through the organisation FAA approved organisation. It was not apparent that a cross mapping exercise had been carried out to demonstrate compliance with Vector Aerospace Ltd requirement.

Authorisation documents should be segregated in to B1 and C7 ratings

A compliance check-list should be provided to demonstrate compliance across the full scope of the organisations approval with regard to certifying staff.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16370		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [Tools and Equipment] with regard to [145.A.40]
Evidenced by:

1. Field service kit HSI JT-15 did not contain a before and after use contents verification check-list.

2. A procedure should be established to ensure that the organisation holds contents listings for engineers personal tool kits and a check procedure should be in place to ensure that the quality system audits these toolboxes as part of the quality oversight system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC16369		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.42(a)] with regard to [Acceptance of components]
Evidenced by:
 At the time of audit an overhauled component part number 3100-922-05 ser no A/4195 - bleed control valve. This was released on FAA 8130-3 tracking number 342/787 which was single release and therefore could not be used under Part-145 approval.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17238		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.50] with regard to [Certification of Maintenance]
Evidenced by:

1. From a review of Work order 38-00107 dated 17th January,

a. The work order does not have a sample signature sheet

b. The EASA Form 1 tracking number 38-00107/1 copy was not annotated as a copy.

c. The engine file check list does not indicate the number of pages per entry which have been raised

d. The EASA Form 1 bloch 12 should contain details of operator/installer requirements i.e. boroscope plugs refit/engine ground runs etc as applicable.

e. The Detailed Work Order form does not correlate to the EASA Form 1(s) issued under this work order.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

										NC14131		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [Exposition]
Evidenced by:

The draft MOE at issue 1 revision 0 submitted by the organisation could not be approved with deficiencies in many areas and information missing. A re-write of the MOE is required with re-submission to the CAA.		AW\Findings\Part 145\145.A.70 MOE		UK.145D.186 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Rejected		7/30/17		2

										NC16367		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to MOE
Evidenced by:

Moe requires revision at sections;

3.4 - boroscope inspection criteria and authorisation.
3.13 and 3.13.2 - continuation training requirements and human factors initial and continuation training requirements.
2.11 - determination of AD tracking procedure
2.27 - reporting of and ambiguous data and revisions to approved data procedures.
2.7 - Maintenance standards and loose article control.
2.23.1 -  determination of boroscope procedure as multiple error risk and mitigations.
3.3 - classification of findings and closure timescales.
1.4.6 - revision to demonstrate that quality manager approves MPM procedures with responsibility for procedures delegated to responsible managers.
Current Capability list should specify maintenance data and ATA chapters. Components should be segregated by engine type.		AW\Findings\Part 145\145.A.70 MOE		UK.145.3834 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		1/8/18

										NC17240		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [145.A.70] with regard to [MOE]
Evidenced by:

1. The MOE at section 1.9.3 requires revision to change the wording "In Line With" to "In Accordance With" with regard to working away from base procedures		AW\Findings\Part 145\145.A.70 MOE		UK.145.4907 - Vector Aerospace International Limited (UK.145.01366)		2		Vector Aerospace International Limited (UK.145.01366)		Finding\1st Response Accepted		5/16/18

		1				21.A.139(a)		Quality System		NC14806		Swift, Andy		Swift, Andy		**Late response - 1 months grace**
The organisation was unable to demonstrate that they were fully compliant with 21.A.139 with regard to oversight scope.
Evidenced by:
During a review of the quality oversight, during the 2015 - 2016 period, it was found that a number of elements of Part-21G had not been covered, for example Part-21G.a.134, 147 and 158. These should have been sampled to assess for compliance.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.1820 - Vector Aerospace International Limited (UK.21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late & Accepted		9/5/17

		1		1		21.A.145		Approval Requirements		NC12618		Swift, Andy		Swift, Andy		Extended until verification of training delivery: The organisation was unable to demonstrate that they were fully compliant with 21G.145(c)2 with regard to nominated persons knowledge levels.
Evidenced by: At the time of audit, the position of Production Manager was not filled. Mike Ault is to take on this role but is not yet ready to take on the role due to a lack of Part-21G regulatory knowledge. It was noted that he was due to undertake appropriate training in the near future and that the Quality Manager was filling in for the role until compliance was resolved. This is not an appropriate long term solution and steps should be taken to re-establish the independence of the Quality system once Mr Ault has taken control.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		2/1/17

		1				21.A.145		Approval Requirements		NC12619		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.145(d)1 with regard to competency assessments.
Evidenced by:
The competency process was reviewed (2FBN QA.13.28, Auth code CP201). This process was found to be inappropriate for a Part-21G certifier as there was no mention of Part-21G. VAIL-QAS-001GD01 was found to mention some criteria for the post, however there was no evidence that this had been utilised.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				21.A.165		Obligations of the holder		NC12621		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165 with regard to the conformity to the design data.
Evidenced by:
A sample of the supporting documentation for project no. 14016: Euronav System, showed that the component drawing indicated the application of ALOCROM 1200 to the part. The labour note: EOJ05470 [EOJC0007] did not indicate which ALOCROM had been applied or the batch details therof.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

		1				21.A.165		Obligations of the holder		NC12620		Swift, Andy		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 21G.165(c)1 with regard to the completion of the Form 1.
Evidenced by:
A sample of Form 1 '5ASC00014' and the work carried out, showed that the item had been returned by the customer due to nonconformities with the manufacturing standards. The items had then been adjusted and re-released on a second Form 1, however there was no detail regarding the work carried out to re-establish the conformity of the item. Block 12 should chronicle all work carried out on the parts.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165c		UK.21G.1481 - Vector Aerospace International Limited (21G.2660)		2		Vector Aerospace International Limited (UK.21G.2660)		Finding\1st Response Late		11/15/16

						M.A.301		Continuing airworthiness tasks		NC18174		Camplisson, Paul		Swift, Andy		M.A.301 - Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to "5. the accomplishment of any applicable airworthiness directive

Evidenced by:

CAME 1.4 States Part M support staff visit certain web sites WEEKLY to check for new Airworthiness Directives and record that check on VAIL-CAM-FORM-018 - Inspection of current form in use reveals inconsistencies in the recording of checks (up to 4 week intervals being frequently recorded)		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.302		Aircraft Maintenance Programme		NC18172		Camplisson, Paul		Swift, Andy		M.A.302 - Aircraft Maintenance Program

The organisation was unable to demonstrate that they were fully compliant with M.A.302(a) with regard to Maintenance of Each Aircraft shall be organised in accordance with an Aircraft Maintenance Program

Evidenced by:

The AMP currently approved by the CAA contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft to the program which are not listed therein.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.704		CAME		NC18173		Camplisson, Paul		Swift, Andy		M.A.704 - Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) with regard to "The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:-
the title(s) and name(s) of person(s) referred to in points M.A.706(a), M.A.706(c), M.A.706(d) and M.A.706(i)
the list of approved aircraft maintenance programmes,

Evidenced by:
Several References in the TOC do not correspond correctly with the referenced sections (namely 0.4, 0.5 and 0.6)
CAME details a Quality Manager no longer with the Organisation (refer also NC18176)
CAME reference to the AMP (section 5.1 b) for the EC225 has the incorrect CAA MP reference (MP/03769/P)
CAME referenced 'Aircraft MSN's Managed' contains serial numbered aircraft no longer managed by the organisation and the organisation is managing an additional 3 serial numbered aircraft which are not listed therein (see also INC18172)		AW\Findings\Part M\M.A.704 CAME		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.712		Quality System		NC18175		Swift, Andy		Swift, Andy		M.A.712 - Quality System

The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to The quality system shall monitor activities carried out under Section A, Subpart G of this Annex (Part-M).

Evidenced by:

On Review of Previous Audit, noted 1 audit finding (CAMOEA72018) (Staff Training incomplete) Open and Overdue		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.713		Changes		NC18176		Swift, Andy		Swift, Andy		M.A.713 - Changes to the Approved Continuing Airworthiness Organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 point 5, with regard to "the approved continuing airworthiness management organisation shall notify it of any proposal to carry out any of the following changes, before such changes take place... 5. any of the persons specified in M.A.706(c).

Evidenced by:

The Quality Manager Recorded is no longer active within the Organisation with no notification of the change being received by the CAA before or since the change - greater than 1 month previously.		AW\Findings\Part M\M.A.713 Changes		UK.MG.3267 - Vector Aerospace International Limited(UK.MG.0706)		2		Vector Aerospace International Limited(UK.MG.0706)				1/31/19

						M.A.302		Aircraft Maintenance Programme		NC18027		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 302(d) with regard to the scope and content of the AMP reliability reports

Evidenced by:

Noted and sampling CAME procedures and a number of reliability reports, that it is unclear if the methodology applied for aircraft for which a Reliability report is required (MSG-3 based) is consistent with Appendix I to AMC M.A.302(b)

The CAME should also be reviewed and amended as necessary to fully demonstrate compliance with Appendix I to AMC M.A.302(b)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(d) Aircraft Maintenance Programme		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Rejected		12/5/18

						M.A.704		CAME		NC18030		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A704(a) with regard to the content of the CAME

Evidenced by:

Noted that the CAME section 4.5.1 gives no detail or link to specific procedure for the ARC extension process ( Form 15a)		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.706		Personnel Requirements		NC18025		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A.706(f)  with regard to CAMO staff training

Evidenced by:

From reviewing records and procedures for CAMO staff training there is no evidence of CDCCL recurrent training as detailed in Appendix XII to MA 706(f). Further noted that the CAME specifies CDCCL recurrent training "As required"		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.712		Quality System		NC18026		Fenton, Alex (UK.MG.0367)		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part M.A. 712(b) with regard to the effectiveness of the Internal Quality System

Evidenced by:

In reviewing the 2017/18 audit plans and records, the following issues were noted:

1. There is no Independent audit of the Internal Quality system, the Management review process is insufficient for this requirement.

2. Noted in sampling audit non-conformance (NC)  records that the audit NC does not specify the Part M requirement against which the NC is being raised.

3. From sampling the 2018 audit plan and checklists (Parts 1-4 etc) it is unclear how all of the applicable elements of Part M will be sampled		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2371 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/3/18

						M.A.714		Record -keeping		NC9065		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Record-keeping
The organisation was unable to demonstrate that they were fully compliant with M.A.714 (a) with regard to the recording of work performed in aircraft records
Evidenced by:
During the product survey of G-XRTV it was evident that the primary records had not been amended since 19 Feb 2015. The organisation were able to demonstrate they had records outwith the primary record keeping system to support the planning activities.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(a) Record-keeping		UK.MG.1383 - Vector Aircraft Services Limited (UK.MG.0367)		2		Vector Aircraft Services Limited (UK.MG.0367)		Finding\1st Response Accepted		9/9/15

										NC14388		Peacock, Neil		Davies, John		Part 145.A.30 (a)/BCAR A8-23 para 6 and 19

The organisation was not fully compliant with Part 145/BCAR A8-23 as evidenced below;

1. Notification of change to Accountable manager to be completed (AD458/Form 4)
2. Nomination of Chief Engineer to be confirmed (Richard Ford) (AD458/Form 4)
3. Exposition submissions Part 145/BCARA8-23 required
4. Nominate deputies to Chief engineer and Accountable Manager (exposition)
5. Confirm self suspension intentions, with respect to inactive Part 145 approval		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4194 - Vintage Engine Technology Ltd [UK.145.00026]		2		Vintage Engine Technology Limited (AI/9948/12)		Finding\1st Response Accepted		6/15/17

										NC6224		McCarthy, Gary		McCarthy, Gary		Certifying staff and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35[d] with regard to the need for staff to receive all aspects of continuation training.

Evidenced by:

Although the organisation can demonstrate that staff receive HF training, there is no established continuation training programme in place to ensure that staff receive continuation training in matters other than those related to HF. This is supported by the Accountable Manager's and Chief Engineer's lack of awareness of developments in Part 145.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff\AMC 145.A.35(d) Certifying Staff - Continuation Training		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		10/23/14

										NC6225		McCarthy, Gary		McCarthy, Gary		Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65[c] with regard to ensuring that independent quality audits are conducted of all aspects of Part 145 at least every 12 months.
 
Evidenced by:

The last independent audit was conducted by Mr M Trigwell on 12 October 2012 [21 months ago]. It is also noted that this is a repeat finding as previously reported at CAA audit reference 2012/02[I] ITEM 5.

It is now necessary as part of the corrective action, to commission a full and independent Part 145 audit of the organisation within a month of this report.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK145.467 - VINTAGE ENGINE TECHNOLOGY LTD [UK.145.00026]		2		Vintage Engine Technology Limited (UK.145.00026)		Process\Ammended		8/25/14

										NC16839		Cuddy, Emma		Cuddy, Emma		147.A.105 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105(h) with regard to instructor training.

Evidenced by:
i) At the time of the audit it could not be evidenced that Mr Wilkinson had covered up to 35 hours continuation training in the last two years.

ii) In accordance with internal procedure LOI T05, the organisation were unable to show an annual course delivery assessment for Mr Wilkinson		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6926		Eyre, Steve		Eyre, Steve		Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to student records as evidenced by:
Student record packs for type and basic courses did not contain the examination paper and marking guide sat by the students (MTOE 2.14.3.8 and MTOE 2.15.3.4 refers).		AW\Findings\Part 147\147.A.125 Records		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12400		Swift, Andy		Cronk, Phillip		147.A.125 - Records
The organisation was unable to demonstrate that they were fully compliant with 147.A.125 with regard to training record keeping

Evidenced by:
During a review of the B787 theory course records, conducted Feb 16, it was noted that elements of the records were missing, including the Phase 4 A1 examination resit master sheet and contents list.		AW\Findings\Part 147\147.A.125 Records		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC16841		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the Quality system and compliance with procedures.
 
Evidenced by:
i) Following a review of internal quality reports and closure of associated findings, reference DR001208, it could not demonstrate how the organisation ensured the reported discrepancy was an isolated event. It was unclear from the actions provided how the reported error occurred and what mechanisms are now in place to prevent a re-occurrence. It was further noted that no objective evidence was provided during finding closure. [GM to 147.A.130(b)4]

ii) In accordance with the MTOE, section 3.3.3.2, it could not be demonstrated that the exam analysis had been completed for the examinations associated with the A330 B1/B2 course being delivered at the time of the audit.

iii) Sampled exams from B787-8/9 course, which took place in May/June 2017, had questions removed  post exam and it could not be established that the exams had been re-marked.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.998 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Rejected		2/27/18

										NC6927		Eyre, Steve		Eyre, Steve		Examination Procedures
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(a) with regard to examination procedures as evidenced by:
1. Examination scores were changed by the examiner after consultation with instructor, this is not IAW procedure at MTOE 2.14
2. Student answer sheets were not pre-printed with a student number (MTOE 2.12.3.3 refers).		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(a) Training procedures and quality system		UK.147.157 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Documentation Update		11/28/14

										NC12404		Swift, Andy		Cronk, Phillip		147.A.130 - Training procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b)1 with regard to the Quality oversight of the organisation.

Evidenced by:
During a review of the Quality oversight of the MTO, it was found that the quality system had not independently sampled the delivery of training for a Basic theory course, a Type theory course or the Practical element of the Type course.
It was also observed that there had been no independent oversight of the subcontracted delivery of the Basic course practical element.
[AMC 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC17869		Cuddy, Emma		Cuddy, Emma		147.A.130 Training procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to the independent audit ensuring all aspects of Part 147 compliance be checked every 12 months.

Evidenced by: 

i) A lack of a plan for product samples to cover all aspects of the organisations scope. [AMC 147.A.130(b) and GM 147.A.130(b)]

ii) The product sample of the Boeing 787, carried out as part of the annual audit AU000805, used checklist Q150a, which did not include 147.A.135.

iii) The last annual audit, AU000805, did not review the compliance with and the adequacy of procedures. [AMC 147.A.130(b) and GM 147.A.130(b)]		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.999 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		8/20/18

										NC12403		Swift, Andy		Cronk, Phillip		147.A.140 - MTOE
The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to the procedures for the subcontracting of practical hand skill training facilities to Brooklands college.

Evidenced by:
The organisation had not established procedures for the control and oversight of their subcontractor. The narrative in 2.18.3.1 of the MTOE indicated a misinterpretation of the term, 'subcontractor'.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12405		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(a) with regard to the privileges to deliver Basic training courses.

Evidenced by:
During a review of the procedures and management of the Basic training courses, the organisation was unable to show that they had established whether previously delivered courses were valid, with regard to the assessment of attendance throughout the entire course, against the stated minimums within Part-66.
The organisation's staff were also found to be unfamiliar with the process of delivering, controlling and establishing validity of Basic training courses in general and the procedures to support this activity were not available.
Due to the findings above, the organisation no longer holds the capability to deliver Category A, B1 or B2 Basic training course at this time.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(a) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12399		Swift, Andy		Cronk, Phillip		147.A.145 - Privileges of the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.145(b) with regard to approved training locations.

Evidenced by:
During a review of the MTOE and Form 11, it was observed that there was no indication of Practical training being conducted at Virgin's Johannesburg site. The organisation has conducted and plan to conduct further training events at this site, but have not made remote site applications for such training.		AW\Findings\Part 147\147.A.145 Privileges\147.A.145(b) Privileges of the maintenance training organisation		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC12401		Swift, Andy		Cronk, Phillip		147.A.305 - Aircraft type examinations and task assessments
The organisation was unable to demonstrate that they were fully compliant with 147.A.205(a) with regard to the conduct of type examinations.

Evidenced by:
During a review of the training records for the Feb 16, B787 theory course, 2 instances of incorrect marking of type phase examinations were recorded.
One instance (Mr J. Lazaris) involved the subsequent remark indicating a failure of the examination, thus a failure of the entire course.
This renders the Certificate of Recognition null and void, until the student retakes and passes that element of the course.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.519 - Virgin Atlantic Airways Limited (UK.147.0017)		2		Virgin Atlantic Airways (UK.147.0017)		Finding\1st Response Accepted		10/11/16

										NC6747		INACTIVE Bedwell, Robert		OHara, Andrew		CERTIFICATION OF MAINTENANCE

The organisation was not able to demonstrate that it was fully compliant with 145.A.50, with regard to completion of the EASA Form1 .

This was evidenced by:

In the LHR Hanger Metal Work Shop, a Form 1 (VA/AR/1911) for NLG Door replacement of a Hinge Bracket was sampled.   Block 12 of the Form did not incorporate the CMM Aircraft Type (AIRBUS A340-600) and the CMM issue number.  Appendix II to Part M refers.		AW\Findings\Part 145 50		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6750		OHara, Andrew		INACTIVE Bedwell, Robert		MAINTENANCE RECORDS

The organisation was not able to demonstrate that it was fully compliant with 145.A.55 with regard to completion of records.

This was evidenced by:

In the LGW Composite Work Shop, a paper Product Audit was performed on a B747 Flap Fairing repair, which had been released under an EASA Form 1.  It was found that the Maintenance Work Sheets had not been completed for the task.  (Workshop Stage Sheets and Parts List.) Completion of these is required under VAA procedure LOI No 13.3 ‘Completion of Electronic Work Pack’.   145.A.55(a) refers.		AW\Findings\Part 145 55		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC6745		INACTIVE Bedwell, Robert		OHara, Andrew		FACILITIES - STORAGE PROVISIONS

The organisation was not able to demonstrate that it was fully compliant with 145.A.25 with regard to protection of components from handling damage. 

This was evidenced by:

At the rear wall of the LHR Main Stores, materials were observed stored in their packaging in a designated ‘General Materials Holding Area’, in an inappropriate manner.  The Store Manager advised that this was a temporary holding area for materials that had not yet been provisioned with suitable storage racks.   An oxygen pipe was observed stood on its end in the rack, with little protective packaging, and hence was susceptible to damage.   AMC 145.A.25(d) refers.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Facilities		12/24/14		7

										NC11625		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d)  with regard to storage of materials in accordance with manufacturers instructions
Evidenced by:
Composite shop cupboard found to hold Loctite EA934NA (Adhesive) being stored above the manufacturers required storage temperature of <=4C required to ensure a shelf life of 12 months.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16

										NC17578		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d), Facility requirements,  with regard to the storage of raw & consumable materials and their shelf life as detailed in MOE procedures

Evidenced by: -

A review of the Ultramain system found no records of shelf life consumable items listed for the Cabin workshop – it was explained that some items were issued to the workshop and locally controlled. A review of the relevant storage within the workshop found control records only for 2017 but none for 2018		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										INC2301		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.25 (d) with regard to the storage facilities for components & the conditions of storage are in accordance with the manufacturer’s instructions

Evidenced by: -

A review of the Bollore Logistics storage facility at LHR airport with warehouse personnel Paul Ryan & Denley Caiado found the organisation was not working to its Standard operations procedure (Storage of Virgin Atlantic AC parts), paragraph 6 which was approved by VAA’s Stephen Kerr on 2/05/2018.

1)The procedure states that the temperature of the warehouse will be maintained between 10 & 27 degrees, at the time of the visit the data logger was flashing alert as the temperature was above 27 degrees

2)The procedure states that staff will download data daily to ensure that temperature & humidity is maintained within the established boundaries, records provided showed that the last data download was carried out on 3/08/2018

3)The procedure also states that if the temperature or humidity are out of the 10 – 27 degree range then staff will need to alert VAA and this had not happened 

4)Two engine thrust reverser half’s were found to be in un-secure storage boxes (no top or side panels)		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.5222 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/31/18

										NC8379		Cronk, Phillip		Cronk, Phillip		145.A.25 - FACILITY REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the composite workshop environment being suitable for the tasks carried out

Evidenced by:
Evidence of dust contamination throughout the workshop, possibly due to the unfiltered overhead air ducts and / or unfiltered main entry door vents. Additionally, there is an ongoing water leak from the ceiling above the main work bench area. (no water leak witnessed during audit as it was not raining)
[145.A.25(c)2 and 5]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC3605		Algar, Stuart		Holding, John		Facility 
The organisation was unable to demonstrate that it was fully compliant with Part 145.A.25 with regard to segregation.

Evidenced by: 
On auditing the composite workshop it was noted that although some materials were marked as unserviceable, large quantities of materials in the workshop  were either out of date or incorrectly stored. Refer to Part 145.A.25 (d)		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC11900		Cronk, Phillip		Cronk, Phillip		145.A.25 - Facility requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to stores facilities

Evidenced by:
1. The consumable material section of the line side stores is not temperature or humidity controlled. The stores held plastic, and fabric materials as well as other materials that may require temperature control. This is in breech of EDP 05.02

2. On the day of the audit there was no evidence to confirm that the daily record of temperature and humidity is being confirmed as compliant as per EDP 05.12.16

3. Parts were found inadequately segregated on the DD rack within the consumable parts store. There was a mix of serviceable parts held for G-VGAS and an unserviceable left hand pack outlet flap held on the same shelf. 
[AMC 145.A.25(d)]		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC4636		Steel, Robert		Steel, Robert		Suitable storage conditions
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d with regard to the provision of suitable storage conditions to prevent deterioration , as per manufactures requirements
Evidenced by:
General observation , the stores at the time of the audit was overburdened with material/parts, general housekeeping in some areas was well below that expected. The fridges marked VLCFRIDGE1 and VLCFRIDGE2, nil evidence of temperature control, the temperature alarms fitted were not in calibration and in one case incorrectly installed. 
Two tins of Resin/Hardener stored within the flammable cabinet , nil shelf life recorded ,  serious deterioration of containers evident.
Description: Décor panel ,Part number: VSE37-313-1, Goods receipt number: 00035008041 , Storage Location: MJ01D1
Comments: The part observed was in packaging labelled fragile stored at the bottom of the shelf underneath many other items.
Description: Cargo liner material,Part number: BMS8-223-TY70CL2GRB Goods receipt number: 0003283274,Storage Location: MA-END
Comments: The part was observed stored on its end in a corner with many other items stored against and around it without the appropriate racking.
Description: Nose wheel assemblies, Storage Location: Pre load Area
Comments: The nose wheel assemblies were observed stored in an area adjacent to the forklift recharging area and the area for storing hazardous / flammable substances.  VAA procedure EDP 05.04 issue 5 states that “Aircraft wheel assemblies will be stored away from …. electrical motors, away from oils and greases.”
Sheet material located at the end of the stores, inappropriately stored
The following item’s shelf life was not marked correctly:Description: Container AY-2 mask emerg oxy (drop down assembly)Part number: E2N422-29, Goods receipt number: 0003482509, Storage Location: HS08C1
Comments: The shelf life is stated on the serviceable tag as 31/03/2022.  The manufacturer’s instructions state Fck test periodicity 5 years (then every 2).		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements\AMC 145.A.25(d) Facility Requirements - Stores		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14

										NC5539		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.30 Personnel requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to with regards to establishing & controlling the competence of personnel involved in any maintenance, management or quality audits.

Evidenced by:

The competence assessment records for Mr E White were reviewed. The requirements of the competence assessment could not be shown to be appropriate for his position as a member of certifying staff and did not comply with the guidance given in GM 1 145.A.30(e).

Further evidenced by:

No qualification or approval criteria could be demonstrated for the selection of staff to carry out Station Self Monitoring Procedure audits.
[AMC 145.A.30(e) & GM 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		5/26/14		7

										NC6712		INACTIVE Bedwell, Robert		Cronk, Phillip		PERSONNEL REQUIREMENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 with regard to competence assessment of Engineering staff

Evidenced by:

a:  The organisation does not have a formal competence assessment statement in place for engineering staff (less quality staff) as required by the regulation. Whilst LOI 28.48 is in place for LGW line staff competency assessment it does not flow down from and EDP and therefore does not have any formal link with the company approved Exposition.
[145.A.30(e) and AMC 1 145.A.30(e)]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		10/23/14

										NC13651		Digance, Jason		Digance, Jason		145.A.30 Personnel Requirements. The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to the control of the competency of personnel involved in the Pt 145 auditing process
Evidenced by: A deep cut review of the last Pt145 audit carried out by the Virgin audit team included a review of the auditors training and competency records which held no record of any initial or continuing Part 145 training to ensure the continued competence of the individual.[AMC 1 145.A.30(e) paragraph 1]		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/14

										INC2464		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and control of the competence of personnel involved in any maintenance.

Evidenced by :-

1)A review of the authorisation document on FLYdocs for B2 engineer Yasir Durrani found that it had no record of a competency assessment being carried out prior to authorisation issue – NOTE this is a repeat finding also found at a recent audit at the LHR hanger and is a failing of the QMS who are responsible for the issue of  authorisations

2)No records could be provided of any competency assessment or up to date human factors training for contract staff Jack Hallett		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				12/24/14

										NC6716		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.30 - PERSONNEL REQUIREMENTS 

a;  The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to the organisation shall have a procedure to reassess work intended to be carried out when actual staff availability is less the planned staffing level for any particular work shift or period.

Evidenced by:

a;  At the time of audit, no procedure could be found that covered the above requirement.  In addition this procedure should include the reporting of any significant deviation from the maintenance manhour plan through the departmental manager to the quality manager & accountable manager [AMC 145.A.30(d) 8].

b;  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures that appropriately support the CAMMOE entry at 3.15 with regard to the conduct of OJT to meet the requirements of section 6 of Appendix III of Part-66.

c:  The organisation was not able to demonstrate compliance with the regulations as demonstrated by the lack of procedures and competency assessment that appropriately support the conduct of delamination tap testing, non destructive inspections.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		2/14/17

										NC15941		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to the Line station manpower plan

Evidenced by:

Noted that the 2017 manpower plan does not provide sufficient detail to demonstrate that there is sufficient manhours for the predicted workload.

It was noted that there is a detailed shift roster but this does not reconcile the available staff with the predicted workload, based on the expected aircraft movements for both Virgin and 3rd party operators  and from this the man-hours required to meet this activity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/17

										NC17313		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to sufficient staff (competency assessed).
Evidenced by:

Records for contracted Technician Staff No 505444 who joined VAA 12 July 2017 could not demonstrate that a competence assessment had been completed at the time of this audit [AMC.145.A.30(d)1]. Internal procedures EDP 4.00 and 4.104 refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.2511 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/7/18

										NC4639		Steel, Robert		Steel, Robert		Manpower 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30d & e with regard to manpower planning, personnel competence 
Evidenced by:
1. Nil high level statement available that defines the level of manpower required to effectively operate this stores facility. Manpower levels are currently managed using a combination of electronic spreadsheet and white board.
2. The “Store Approval Stamp Recurrent Training Form” for Brian Pomfret is signed by trainer stamp number VS620 dated 24/10/2014.  There was no evidence that trainer VS620 was authorised to certify such documents.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements\AMC 145.A.30(d) Personnel Requirements - Manhour Planning		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		6/3/18

										NC15942		Burns, John		Burns, John		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the process of competence assessment

Evidenced by:

Noted in sampling a number of competence assessment records for maintenance staff that the records held are primarily VA916 which is statement of qualifications and experience, no VA917 forms have been completed which it is understood meet the full intent of GM2 to 145.A.30(e)

It was also clear that no local procedure for competence assessment was in place as required by EDP 4.104		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145L.293 - Virgin Atlantic Airways Limited (UK.145.00005)(New York JFK)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/22/19

										NC8231		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 Certifying Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to the requirements of the VAA Quality Manual section 4.12.6 that requires the authorisation document to be signed upon receipt.

Evidenced by: The authorisation document (VS 201) held by Andrew Nappin not bearing the holders signature when inspected on Sunday the 15th of February 2015		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15		4

										NC19170		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to assessing the competence of certifying staff before the issue of their certification authorisation.

Evidenced by:-

A review of the FLYdocs records for engineer Elisa Boville found that her authorisation had been issued with no record of a competency assessment being carried out prior.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC8229		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35(b) Certifying Staff 
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(b) with regard to the engineers licence remaining valid throughout the validity period of the authorisation.
Evidenced by:
The personal certification authorisation held by Andrew Nappin (VS 201) bearing an expiry date of 08/04/2019 while his Part 66 licence bears an expiry date of 30/01/2019.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC18375		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to ensuring that all certifying & support staff are involved in at least 6 months of actual relevant aircraft in any consecutive 2-year period.

Evidenced by:-

A review of the organisations FLYdocs data base used for training & authorisation records did not establish if this had been confirmed before the issue of a certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(c) Certifying Staff & Category B1 & B2 Support Staff		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		10/26/18

										NC6710		INACTIVE Bedwell, Robert				CERTIFYING & SUPPORT STAFF

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 in regard to the training and qualification of Certifying and Support Staff.

Evidenced by:

a;  The organisations continuation training system does not include changes in the regulation or changes in company procedures such as revisions to the Exposition. Additionally, the continuation process using ILIAS is not a two way or interactive process.
[AMC 145.A.35(d)1 and 2]

b;  The organisation was not able to demonstrate compliance with this requirement as evidenced by no procedure being available that demonstrates how a Stores Inspector is able to meet the requirements of M.A.613 (a) with regard to the issue of EASA Forms 1.

c. The Authorisation for the LHR Main Stores Senior Goods Inspector (Keeran O’Brian) was sampled, and it was found that it had not been signed by the Quality Department.  145.A.35(i)(g) refer.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10959		Cronk, Phillip		Cronk, Phillip		145.A.35 - Certifying and support staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regard to overseas staff competence assessment.

Evidenced by:
(a) Review of two overseas certifying staff providing line maintenance cover in Hong Kong. During the application process conducted by the Virgin Quality department, compliance was found for human factors, ewis and cdccl training, however, it was unclear how the competence of the individuals (VS247 and VS84) had been assessed during the application process.

(b) Virgin Form VSQA916 (Aviation Maintenance Experience Credentials-competence evaluation) for PAPAS staff stamp number PAPAS0383 (VS84) had been completed and signed by PAPAS employees on 21 July 2015. Additionally, it was unclear why this form had been submitted as the VS approval was issued on 30 June 2015.

(c) On the day of the audit and 3 days post audit a procedure for the use of Form VSQA916 could not be produced.

[AMC 145.A.35(f)]		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6871		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		CERTIFYING STAFF & SUPPORT STAFF.
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with regard to the procedure for the suspension of authorisations.

Evidenced by:

The procedure for suspension of authorisations for staff who have exceeded the two year period for Continuation and Human Factors training does not include a procedure to review any certifications made after the two year period had expired, and before the overrun came to light..		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC8232		Cronk, Phillip		INACTIVE Leale, Nick J		145.A.35 (h) Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (h) with regard to the requirement for the certification authorisation to be in a style that makes its scope clear to the certifying staff and any authorised person who may require to examine the authorisation.

Evidenced by: When questioned on Sunday the 15th of February 2015 the holders of authorisations VS 201, VS 49 and VS 326 were not able to state exactly what their responsibilities were with regard to the supervision of OJT. This is detailed in the CAMMOE 1.7.1.1 (c) and EDP 4.102.3 but not in the Quality Manual 4.12.6 which contains the details of the Authorisation. Also the list of conditions issued to certifying staff does not refer to the conduct and supervision of OJT. All three asserted that only holders of ‘VSX’ authorisations were able to supervise OJT.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1312 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/21/15

										NC17579		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) Equipment, tools and material,  with regard to ensuring that all test equipment is controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of the calibrated tools within the LGW hanger tool store found 2 torque wrenches (0 – 250lb) that had calibrated stickers that were out of date, further inspection in the Ultramain database found no overdue records for both items		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18		7

										NC19246		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled and calibrated at a frequency to ensure serviceability and accuracy.

Evidenced by:-

A review of equipment being used for defect rectification on B747 G-VROS before departure found a set of aluminium steps with a serviceable label that expired August 2018, records to confirm serviceability on Ultramain found that had been checked and were serviceable until February 2019		AW\Findings\Part 145\145.A.40 Tools & material		UK.145L.390 - Virgin Atlantic Airways Limited (UK.145.00005)(LGW)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/19/19

										INC2465		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.40 (b) with regard to ensuring that all tools and equipment are controlled.

Evidenced by:-

1)A review of the controlled tool boxes in the line store & the prescribed procedure 4.108, issue 3 dated 17/08/2018 found several boxes on the shelf that had no seal fitted as per item 2.7 of the procedure and several incomplete boxes did not have a red seal fitted as per item 11.5 – the stores personnel questioned could not explain why the boxes had no seals fitted

2)The controlled tool boxes for use on the oxygen system only were found to not have suitable identification of their use on the tool box		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4331 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)				3/22/19

										NC6713		INACTIVE Bedwell, Robert		Cronk, Phillip		EQUIPMENT, TOOLS & MATERIALS

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 with regard to availability of the necessary equipment and tools

Evidenced by:

1. Ramp vehicle LC12WVY contained an oil gun for use with Aeroshell turbine oil 560, fitted with a can of Mobil jet 2.

2. In the VAA GSE holding area, two Oxygen Bottle were found which did not have stores release labels attached. 145.A.42(a)(5) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC10087		Cronk, Phillip		Cronk, Phillip		145.A.40 - EQUIPMENT, TOOL AND MATERIALS
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(a) with regard to control of company supplied tooling

Evidenced by:
a) The line station tool control register found co located with the tooling shadow board was not being used by the Engineering staff on station. The most recent entry for tool removal from the store was January 2015. 

b) There was no process in place for staff to follow for the control of tooling.
[145.A.40(a)]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145L.46 - Virgin Atlantic Airways Limited (UK.145.00005)(Johannesburg)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/24/15

										NC3594		Algar, Stuart		Algar, Stuart		Equipment, tools & materials.

The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) with regard to tooling control, servicing & calibration.

Evidenced by: 
Oil gun (p/n UZ7-1606-5, GRN 0003543893) found with shelf life expiry (servicing) due 22/10/2013.  This was further evidenced by sampling the shelf life expiry due list whereby torque wrench (p/n MOTORQ500, GRN 0003612726) was also showing calibration due 24/10/2013.  This item was still available for issue in the stores. (AMC 145.A.40(b))		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC6718		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.40 - EQUIPMENT, TOOLS & MATERIAL

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) - the organisation shall ensure that all tools & equipment as appropriate are controlled & calibrated at a frequency to ensure accuracy. 

Evidenced by:

1. LHR hangar.  From the Ultramain due list for tooling, equipment & materials, several items (approx. 7 off) were showing as time expired with no clear evidence if these items had been withdrawn from use.  In addition there were other items which were showing in different quarantine locations or had been assigned to an individual which dated back to being time expired back as far as 2005.  There did not appear to be an EDP/LOI which covered the management of time expired tooling with regards lost or BER items being removed from the system [AMC 145.A.40(b)].

2. The  LHR Main Stores Temperature and Humidity Meter (VA94-60) in the main storage area, did not have a calibration label and was not listed on the Calibration Equipment List. AMC.145.A.40(b) refers.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Resource		12/24/14

										NC11899		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of tools and equipment

Evidenced by:
1. Temperature monitoring device asset number VA9463 located in the LHR line rotable parts store could not be found on the calibration control list, nor did it have a visual indication of calibration expiry.

2. CSD gun part number UZ7-1606-7, Serial number VA7673 is a controlled tool that is withdrawn from service every 12 months for an inspection. It could not be established that the internal filter is replaced during this inspection. (Risbridger servicing documentation refers)
[AMC 145.A.40(b)2]		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC14746		Cronk, Phillip		Cronk, Phillip		145.A.40 - Equipment, tools and materials
The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the control of calibrated and personal tooling

Evidenced by:
1. Oxygen trolley VA4188 had VAA traceability tag declaring serviceability for the trolley to 5 December 2017. There was a placard fitted to the inside of the regulator housing door declaring the trolley and hose serviceability to June 2017. Additionally, the placard fitted within the regulator housing for the pressure gauges declared serviceability to Feb 2019. 
2. Tool box for staff member 440746 sampled. One tool declared missing from toolbox (at home) by staff member that was stated to be recorded by shift manager on inventory list. The tooling inventory for this staff member had been discarded when the line station moved from Atlantic House. Additionally, there was no inventory list in the tool box per procedure LOI 15.9.3. 
3. Tooling checks had not been carried out for a large number of staff who had recently joined Virgin and checks were overdue per LOI 15.9.3(B)(iii) for staff members R.Jeffrey, J.Nixon, C.Gould (all due Jan 17) and R.Jessop (due Oct 2016)		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/3/17

										NC6749		INACTIVE Bedwell, Robert		OHara, Andrew		ACCEPTANCE OF COMPONENTS

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to component labelling and consumable material shelf life control.

This was evidenced by:

1. In the LHR Hangar, an engineers personnel tool box was sampled, and the following were found; Components (bolts, washers, electrical connectors, etc) that did not have appropriate stores release labels, and, consumable materials (sealants, etc) that were beyond their shelf life.  145.A.42(a) and AMC M.A.501(c)(3) refer.

2. In the LGW Cabin Equipment Workshop consumable materials cabinet,  a container of Scotch Glue Remover had a label showing a shelf life of 14/02/2014.   (NB bottom of can showed shelf life of Dec 2014).   145.A.42(a)(5) and AMC M.A.501(c)(3) refer.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14		6

										NC6752		OHara, Andrew		INACTIVE Bedwell, Robert		ACCEPTANCE OF COMPONENTS 

The organisation was not able to demonstrate that it was fully compliant with 145.A.42 with regard to fabrication of components. 

Evidenced by:

The LGW Line Workshop was being used to fabricate Cargo Bay Liners for the B747-400, and a Fwd Cargo Bay Liner had been fabricated that morning, using the removed lining as a template.  The following was found:

1. VAA had not received and assessed the Boeing drawing for the Liner, as required under AMC 145.A.42(c)(7).  

2.  A Fabrication Stage Sheet and Required Materials Sheet and Inspection Sheet, etc had not been created. 145.A.55(a) refers.

3.  A comprehensive procedure fully addressing the requirements in AMC 145.A.42(c), including part numbering, fabrication stage sheets, VAA Logo, and Inspection Stage Sheet, etc, was not available.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/23/15

										NC19171		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) with regard to acceptance of components.

Evidenced by:-

1)During a review of the hanger stores with the stores supervisors & their goods in procedures as detailed in the CAMMOE part 2.2 and the defined EDP it was found that EDP 05.01 on the organisations SharePoint site contained out of date information.

2)The stores personnel were found to be using a printed out of date LOI (issue 14 October 2015) rather than the current version (issue 16 November 2017)		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4335 - Virgin Atlantic Airways Limited (UK.145.00005)(LHR)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/12/19

										NC6711		INACTIVE Bedwell, Robert		Cronk, Phillip		145.A.42(a) - ACCEPTANCE OF COMPONENTS

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to release paperwork for standard parts & appropriately segregated.

Evidenced by:

(a) Tool room adjacent to terminal 3 VAA technical control reviewed. A galley insert catering box was found with four plastic tidy trays that contained many items such as rivets, nuts, bolts and washers of an aircraft grade, without any release paperwork.  [AMC 145.A.42(a)2]

(b) During sampling of one of the line vehicles for contents, a vehicle was found with a large quantity of serviceable & un-serviceable components (mainly avionic cabin spares), uncontrolled & not segregated.  it could not fully determined the status of all of the components [145.A.42(a)]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145L.36 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC13974		Digance, Jason		Digance, Jason		145.A.42(a) Acceptance of Components.

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to the appropriate segregation of components;

Evidenced by:

Non-quarantined unserviceable aft exhaust plug (P/N F78AE020500) and forward exhaust plug (P/N F78AE0201002) were found within an engine enclosure at the LHR base facility despite having been removed in May 2016 (as detailed on their labelling). Expired shelf life battery P/N B3856-902, S/N 00002105 was traced to a serviceable location within the LHR logistics store facility.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/20/17

										NC4638		Steel, Robert		Steel, Robert		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42a with regard to the correct determination of acceptable release documentation attributed to specific material/parts
Evidenced by:
1. VAA purchase order PO2066118 states certification required – “EASA Form 1 or equivalent. However the order was received and accepted through goods inwards on a C of C release in direct conflict with PO instructions.
2. VAA purchase order PO2066118 was for  light filament 7387 considered as a possible standard part. Unable to determine who  is responsible for determining from a technical perspective the correct release documentation to be provided for each PO raised.
3.Virgin internal Procedure 05.01.5.2 para f which describes the acceptance of used components on FAA form 8130-3 requires review.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components\AMC 145.A.42(a) Acceptance of Components - Equivalent to Form 1		UK.145.1311 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		5/26/14

										NC9897		Cronk, Phillip		Cronk, Phillip		ACCEPTANCE OF COMPONENTS
The organisation was unable to demonstrate that they were fully compliant with 145.A.42 with regard to fabrication of cargo sidewall lining panels

Evidenced by:
From the LGW line fabricated parts control list, there was no independent check of the fabricated part number 453U1502-114VAA produced for G-VROM on 24/08/2015. The part was fabricated, inspected and fitted by certifier VS69 on AMCS sheet serial number 15259.
[AMC 145.A.42(c)9]		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(c) Acceptance of Components		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC3597		Algar, Stuart		Algar, Stuart		Acceptance of components.

The organisation was unable to demonstrate that it was fully compliant with 145.A.42 with regard to control of components which have reached their certified life limit.

Evidenced by: 
Hangar stores fridge had at least 3 off batches of adhesive with expired shelf life expiry.  Example batch p/n EA956, GRN 0003401246, Expiry 21/09/2012.  Further evidenced by a roll of composite film adhesive found in composite workshop freezer (p/n AF163-2K06, GRN 0003553978) with shelf life expiry 25/10/2013.  (AMC 145.A.42(d))		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.1017 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		1/27/14

										NC9896		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to holding an up to date CAMMOE document for use by maintenance personnel.

Evidenced by:
The company exposition found on eMan was at revision 19. The latest approved revision is 20.
[145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15		3

										NC9560		Algar, Stuart		Algar, Stuart		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(c) & (d) with regard to inaccurate or ambiguous procedures & the modification of maintenance procedures.

Evidenced by:
1)  Maintenance Instruction Deviation Authorisation (MIDA) No. MIDA/747/0870 (Iss 1, 25/02/2015) - Alternative VBV closing procedure does not fully reflect the current revision of AMM Rev Jul 15,2015.  This resulted in the MIDA being unable to be followed to carry out AMM task 71-00-03-620-802-J00.  On review of MIDA EDP No. 06.34 (Iss 6) it appears that the procedure does not include any MIDA review to ensure it still reflects the current AMM revision.  For this example a change to the VAA Supplementary Manual may be more appropriate rather than a repetitive MIDA.  In addition, iaw the AMC, any modified maintenance instruction should be approved by quality personnel [AMC 145.A.45(d)].
2)  Powerplant/APU preservation control sheet (Form VS/QA/373 Iss 7), Section 1 has been poorly/ambiguously written.  It does not clearly state what additional tasks need to be carried out to fully preserve the powerplant (2nd line of para 2) [AMC 145.A.45(c)].		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(d) Maintenance Data		UK.145.2509 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		12/1/15

										NC6708		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to completion of work as ordered

Evidenced by:

(a) Work order 8 (4760545) to replace refuel coupling on G-EZGE sampled. Coupling replaced IAW 28-25-41-400-006A. No record on the task card of shimming dimensions to demonstrate compliance with AMM task, nor was there any recording of bonding readings or bonding tester used to establish compliance with standard practices 20-28-00-912-005A paragraph 4E when replacing a fuel system component.
[AMC 145.A.45(e)3, MA.402(a) and AMC MA.402(a)3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC6714		INACTIVE Bedwell, Robert		Cronk, Phillip		MAINTENANCE DATA

The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to keeping up to date Maintenance Data ( work cards ).

Evidenced by:

(a) The transit check task number 7 for the B747 does not include an inspection requirement for the left hand side of the fuselage in VS/QA/357. There are tasks on the transit and daily check that do not contain any reference to approved maintenance data for completion as evidenced by; hydraulic quantity check, flight deck emergency torch battery condition and galley waste receptacle access flaps. Additionally, there is a task to check smoke detectors free from blockage;
(i) It was not clear which smoke detectors are to be checked
(ii) A source task in the approved maintenance programme could not be found for the task.
[AMC 145.A.45(e)1 and 2]

(b) Daily and Transit check was sampled on G-VROM. Two defects were found. The number two engine oil type placard was missing from servicing panel and there was evidence of a long standing hydraulic oil leak from the left hand wing gear bay.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145L.138 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		12/24/14

										NC8380		Cronk, Phillip		Cronk, Phillip		145.A.45 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(e) with regard to a common workcard system throughout the C rating organisation and staging of work

Evidenced by:
a) LOI 13.3 in place to produce electronic work packs for workshops. The LHR hanger based workshops do not have access to this system and are using workshop task card VS/QA/426 issue 5. A procedure for use of this VS/QA form could not be found on the day of the audit.

b) Repair order 2295475 was raised to repair panel part number 9533164040000. The repair task was recorded as being 40 man hours on maintenance record VS/QA/426 issue 5 and the defect rectification recorded as being R.I.A.W MIDA/340/0754. For the size of the task which would have been carried out over several days, it was considered that the staging of the work carried out was inadequate. 
[AMC 145.A.45(e)2 and 3]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15

										NC9898		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to recording of data used during maintenance.

Evidenced by:
a) Deferred defect 1661590/05 on G-VROM was raised on 12 August for damage to aft section of forward cargo door seal depressor. Defect was cleared under log entry 1661603/20 iaw SRM 51-40-01.
The permanent repair carried out iaw SRM 51-40-01 relates to fastener definitions only. On the day of the audit it could not be established what the correct maintenance data for the repair was.

b) Work pack HROY080915A sampled for 747 MCU within the LGW hanger. Two tasks, B744-25-63-00-V7 on work order 6026992/1 and B744-25-54-00-V2 on work order 6026998/1 were cleared within the work pack without any reference to maintenance data used to complete the task.
[AMC 145.A.45(e)1]		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		12/7/15

										NC17582		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(a) Performance of Maintenance,  with regard to verification after maintenance to ensure component is clear of tools, equipment and any extraneous parts or material..
Evidenced by:
'B' rating Engine/APU Workshop did not have any formalised checks or paperwork entries for conducting checks prior to release of Engine/APU.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(a) Performance of Maintenance		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18		1

										NC13729		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with 145.A.48(d) with regard to the requirement to ensure that damage is assessed and modifications and repairs are carried out using data specified in point M.A.304.
Evidenced by: The Tech Log for G-VXLG contained a Deferred Defect number 1643389/05 raised on the 20/09/2016 that could not be demonstrated to have been assessed or temp repaired iaw the SRM		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(d) Performance of Maintenance		UK.145.2518 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		3/6/17

										NC11629		Digance, Jason		Digance, Jason		The organisation was unable to demonstrate that they were fully compliant with 145.A.50 (d) with regard to the data entered in Block 12 of EASA Form 1 
Evidenced by:
Form 1 # HA16-191 from RO2386954 makes no reference to appropriate CMM and Revision state.		AW\Findings\Part 145\145.A.50 Certification		UK.145.2516 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		7/19/16		3

										NC17580		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with 145.A.50 (d), Certification of Maintenance,  with regard to the issuing of a Form 1 following the repair of components and the information provided within Block 12 as detailed in Part M, Appendix II.

Evidenced by:-

i)  A review of Form 1 (GU0376) issued for Panel P/N F23370-001-302 found that no revision number was quoted for the CMM used.
ii)  Workshops process for the generation of EASA Form 1 from 'Flydocs' used a template with a default statement 'No AD Compliance tasks carried out at this workshop input'.  Whilst a prompt or option would be acceptable,  the default statement could potentially lead to incorrect information should any AD related work be carried out.		AW\Findings\Part 145\145.A.50 Certification		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Rejected		8/16/18

										NC12606		Lillywhite, Matthew		Lillywhite, Matthew		145.A.50 Certification of maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the completion of a Form 1 in accordance with Part M Appendix II Para 5.
Evidenced by:

Box 4 of Form 1 tracking number HA15-398 contains an address not listed on the Form 3 Maintenance Organisation Approval Certificate.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145D.169 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		11/10/16

										NC8381		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out 

Evidenced by:
Repair order 2295475 was raised to repair panel part number 9533164040000. The task card not record which hot bonder kit was used to complete the repair.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1314 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		6/8/15		3

										NC10666		Cronk, Phillip		Cronk, Phillip		145.A.55 - MAINTENANCE RECORDS
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of work carried out.

Evidenced by:

a) At the time of the audit the tech. ops work order (6040758/2) had been checked as worked but there was no recording of the task in the technical log or on any carry forward sheets. 

b) A record of u/s VSV actuator and support bracket was found on the zonal handover sheet as removed but no record could be found on VAA paperwork for this activity. In addition to this, during the early stages of the audit there was no record of the components removed for access (shut off valve, fan air cooling duct, VSV actuator arm) – Paperwork produced by CEES was not on site until requested by Surveyor.
[145.A.55(a)]		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC17261		Sippitts, Jan		Giddings, Simon		Maintenance and Airworthiness Review Records

The organisation was unable to demonstrate that they were fully compliant with 145A55(a) with regard to Maintenance and Airworthiness Review Records – Record all details of maintenance work carried out.

Evidenced by:

Virgin Atlantic Airways Limited (VAA) Task Card, reference MNAPPNT2018A, had a single maintenance task entry for recording and certifying the completion of the paint input maintenance for A340-642 G-VNAP in accordance with CAE Parc Aviation Change Bulleting 340-11001-CB-01 (Design Approval Holder’s instructions).  CAE Parc Aviation Change Bulleting 340-11001-CB-01 had provisions for recording the stage-by-stage accomplishment of the maintenance by ‘MECH’ and ‘INSP’ signatories. Further, it was established that the sub-contracted maintenance organisation, Air Livery Limited (ALL), was recording their maintenance activities associated with the paint input in a generic workbook that was applicable for a wide-ranging scope of maintenance associated with painting of aircraft.

It was stated that by the onsite VAA representative and by staff from the sub-contracted maintenance provider, ALL, that recording stage-by-stage maintenance using the CAE Parc Aviation Change Bulleting 340-11001-CB-01 was not being undertaken or had been considered.  It was concluded that complete and accurate records, particularly, modification records, were not being completed to the Design Approval Holder’s instructions for the issue of a Certificate of Release to Service.

See also GM145A55(a) and CAA CAP 747 GR No.10 Section 3.6.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/29/18

										NC13652		Cronk, Phillip		Digance, Jason		145.A.60 Occurrence Reporting. The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to the CAMMOE and internal procedures not reflecting new reporting legislation.
Evidenced By: CAMMOE section 2.18 and EDP 1.63 had not been updated to reflect the changes in legislation bought about by EU 376/2014 and IR 2015/1018.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1016 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		2/14/17		3

										NC6720		INACTIVE Bedwell, Robert		Algar, Stuart		145.A.60 - OCCURRENCE REPORTING

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(a) with regard to the organisation shall report to the competent authority any condition of the aircraft identified by the organisation that has resulted or may result in an unsafe condition that hazards seriously the flight safety.

Evidenced by:

LGW hangar.  Fire suppressant foam discharge event, 31/08/2014.  Easyjet A320 (G-EZGE) in hangar engulfed in foam.  At the time of audit the organisation had not raised a GOR or MOR for the incident [AMC 145.A.60(a)].		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(a) Occurrence Reporting		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Retrained		12/24/14

										NC3980		Cronk, Phillip		Cronk, Phillip		OCCURRENCE REPORTING
The organisation was unable to demonstrate that it was fully compliant with 145.A.60 with regard to procedures for management of reports 

Evidenced by: 
LOI 30.5 para vii) does not state what time-scales should be adhered to regarding closure of events, nor does it define the process in enough detail how to extend and for what period, a risk rated event can be extended to.
[AMC 145.A.60(b)1 and AMC 145.A.65(b)(3)2]		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC18376		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.60(b) with regard to its occurrence reporting system.

Evidenced by:-

1)A review of the organisations IRMA data base used for MOR’s found 10 raised in March which were still open and therefore did not meet the requirements of EU 376/2014, Article 13.5

2)Further it could not be demonstrated that preliminary results from occurrences had been sent to the CAA within 30 days		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(b) Occurrence Reporting		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC764		Holding, John		Holding, John		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES & QUALITY SYSTEM 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to aircraft panel security  as evidenced by:-

(i)On reviewing the work cards and panel close sign-off in the hangar it was noted that these cards do not reflect the zonal working system (sampled G-VEIL). Further to this the sign off statement on the unique panel close card " please ensure all tooling and equipment is removed prior to closure" is ambiguous as the person signing the card could not inspect all the panel areas they are signing for. 145.A.65(b)

(ii) On reviewing the purchasing department audit (#01514 on 24/01/2012) it was noted that four findings were still open. These findings had not been investigated and closed in a timely manner. Part 145.A.65(c)2 ans AMC 145.A.65(c)2 2		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK145.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		4/7/14		13

										NC18381		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 Quality System with regards to the closure of findings. 

Evidenced by:

Upon review of the closure actions for finding DR001707 it was apparent that other than the Root cause drop down option that was selected, the root cause details were very limited and did not ensure a robust root cause allowing the correct preventive action to be put in place. The preventative action was an exact copy of the corrective action and did not take in to account the systemic issues to ensure full prevention of a repeat finding.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		9/6/18

										NC18380		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)1 with regards to a quality system that monitors compliance with required aircraft/component standards & evidence of such audits. 

Evidenced by:

1)145.A.48 was not included in the oversight carried out in LGW Hanger Pt145 and Stores audit ref AU000848 dated 19th March 2018

2)145.A.42 (b) and (d) were not included in either the stores audit or the hanger audit above.

3)Bollore Logistics were not included in the Quality system and had not been fully processed in accordance with the organisations subcontractor procedures.

4)During the review of LGW Hanger Pt145 Reference AU000848 it was apparent that there was no objective evidence retained and limited reference to samples verified during the audit, therefore it could not be verified what was viewed during the audit.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		10/5/18

										NC19135		Crompton, David		Matthews, Mark		145.A.65 Safety and quality policy, maintenance procedures and quality system.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to the organisation shall establish procedures to cover all aspects of carrying out maintenance.
Evidenced by:
1/ The published Virgin Atlantic Airways Line Station Procedures Manual (LSPM), revision Summer 2018, does not reflect the current status, for example:
a) Section 4 Manchester- MAN 3.2 refers to Cathay Pacific Airways carrying out daily maintenance activities. A review of the content of Section 4 is required.
b) Section 4 Manchester- MAN did not reflect the detail stated in the Virgin Atlantic Airways CAMMOE (Revison 27 dated July 2018) with regard to the Manchester Line Station. A review of the content of both documents is required.
c) Section 2.09- Tool Control requires review to reflect the changes being introduced by the organisation with regard to control of VAA issued and personal tooling.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.5205 - Virgin Atlantic Airways Limited (UK.145.00005)(MAN)		2		Virgin Atlantic Airways Limited (UK.145.00005)				2/4/19

										NC6709		INACTIVE Bedwell, Robert		Cronk, Phillip		SAFETY & QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to control of critical tasks and maintenance

Evidenced by:

(a) Work order 5920021/2 required a duplicate inspection of the thrust reverser half as per EDP 4.34, however there was only one stamp number for the task on the work card (VS201). EDP 4.34 refers to independent ispections.
[AMC 145.A.65(b)1 and 2]

(b) Boroscope work orders 5913409/1 and 5913408/1 were raised to inspect the combustion chamber and high pressure turbine respectively on engine serial number 71275. The tasks were clearly classified as critical tasks per VAA procedures but there was no independent inspection for refitment of 6 Boroscope access points or a leak check of the fuel spray nozzles removed for the combustion chamber inspection (work order 5905017/3 refers for post maintenance engine run leak checks)
[AMC 145.A.65(b)1 and 2, VAA CAMMOE section 2.23 control of critical tasks]

(c) Engine bay task cards for engine serial number 741743 reviewed. Engine signed off as preserved IAW 72-00-00-600-803 by stamp number VS174 at LHR. Engine arrived at LGW with paragraph A items 21 to 25 uncompleted. These items were completed by the LGW engine shop but not recorded as being completed on work order WO5922092/1. Additionally, the materials used to preserve the engine were not recorded on task card.
[AMC 145.A.65(b)3]

(d) 11 pages of panel cards were found in work pack GEZGE/L-250814 unsigned in either the area inspected or panel closed columns. The subject aircraft was noted to be outside the hanger with many of the panels detailed in the work pack re-fitted.
[AMC 145.A.65(b)3]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		12/24/14

										NC9901		Cronk, Phillip		Cronk, Phillip		MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 with regard to the use of Local Office Instructions (LOIs)

Evidenced by:

a) Within the LGW Hanger read and sign folder it was noted that in May 2015 approximately 10 staff had not signed the control sheet. 

b) LGW hanger read and sign procedure LOI 15.71 is completely different to LGW line read and sign LOI 28.16. On the day of the audit, it could not be demonstrated that either LOI was supported by an EDP and thus approved from the MOE.

c) Tool control system sampled within the Ramp stores. The local tool issue log was found to be in use as per LOI 5.58, however, three tools were booked out to tag number 40. No tool tags with number 40 could be found on the tool tag board. 
6 tool tags numbered 08 were on the tool tag board but the tool control register only recorded 2 tools booked out.
6 tool tags numbered 45 were found on the tool tag board, these were recorded as allocated to a staff member who no longer works for VAA (the tags we not quarantined)
[145.A.65(b)1]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2512 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		12/7/15

										NC10667		Cronk, Phillip		Cronk, Phillip		145.A.65 - MAINTENANCE PROCEDURES
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures to ensure good maintenance practices

Evidenced by:

a) Regarding the number 4 engine; Three fuel drain lines were blanked with masking tape, an electrical connector plug (yellow) to the left vsv actuator was not blanked. 

b) Shut off valve part number 89513-510-0031-1 was found on the staging adjacent to the number four engine inadequately blanked.

c) It could not be established how the contracted organisation CEES had complied with Quality manual procedure 4.19 a) to d).

d) QM procedure 4.19 d) ii) is incorrect in that it requires the contacted certifier to certify for the work carried out in the VAA technical log. B and C rated organisation's cannot certify in aircraft technical logs.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/1/16

										NC11898		Cronk, Phillip		Cronk, Phillip		145.A.65 - Quality system
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to not following documented procedures

Evidenced by:
Left hand Pack outlet removed from G-VGAS found on the DD racks within the line stores. The component had hand written pieces of paper to identify it. The Deferred Defect number was recorded in a similar manner. This is contrary to EDP4.40 which requires use of form number VS/QA/930 to be completed and attached to the part.
[AMC 145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145L.191 - Virgin Atlantic Airways Limited (UK.145.00005)(Heathrow)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/15/16

										NC13975		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance;

Evidence by;

The LHR line tool store was found to have shadow boards in use, but no process appeared to have been followed to control ‘obsolete’ shadow locations. A draw cut-out tool control system seemed to exist, however a number of cut-outs were found empty without any clear indication as how this conformed to the control process. Procedural control for covering tooling found held within the rotatables store area (fuel sample jars). Personal tool boxes procedure, tool boxes found unsecured within the line engineers storage location. 
When personnel were questioned on the serviceability of ground servicing equipment sampled on the apron it was unclear as to the correct procedure in use to establish if this equipment was serviceable or if this equipment was being presented in accordance with the terms of the maintenance contract in place.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		3/30/17

										NC13976		Digance, Jason		Digance, Jason		145.A.65(b) Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b) with regard to procedures covering all aspects of carrying out maintenance.

Evidenced by;

It was unclear how the control of components and tooling locations were being updated and recorded within the LHR base facility. Weighing scales were found located within composite work shop, but their label did not indicate this location, rolls of composite cloth were found held within this same work shop but once again the labelling did not reflect this area.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.2519 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		6/20/17

										NC10946		OHara, Andrew		Cronk, Phillip		145.A.65 - Safety and quality policy, maintenance procedures and quality system

The organisation was not able to demonstrate that it was fully compliant with 145.A.65(b) with regard to concise procedures.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Competency Assessment Procedure No. 4.104 and LOI procedure 28.48 (Iss 3 Rev 23) were sampled.  The LOI incorporated practical competencies such as ''Ability to understand work orders and work cards and to use applicable maintenance data''.  and,  ''Ability to use, control, and be familiar with the required tooling and equipment''.   However,  it was found that the procedures did not incorporate a standard method for the assessment of 'Continued Competence' for these practical competencies.

[145.A.65(b)]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)  Procedures & Quality - Procedures		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC18100		Roberts, Brian		Roberts, Brian		145.A.65 - Quality audit of Specialised Services.
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(b)(2) with regard to covering all aspects of carrying out maintenance, including the provision and control of specialised services and lay down the standards to which the organisation intends to work.

Evidenced by:

(Ref : Air Livery audit dated 13th dec 2017) The Virgin audit check sheet for Non aircraft contractor audit was not representative of the audit being undertaken. 12 out of 46 questions were correctly marked NA and there didn't appear to have any relevant questions regarding painting of aircraft with coverage of any requirements contained in GR10.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality\AMC 145.A.65(b)2  Procedures & Quality - Specialised Services		UK.145.5124 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		9/18/18

										NC3982		Cronk, Phillip		Cronk, Phillip		SAFETY AND QUALITY POLICY, MAINTENANCE PROCEDURES AND QUALITY SYSTEM
The organisation was unable to demonstrate that it was fully compliant with 145.A.65 with regard to internal Quality audits covering the regulation 

Evidenced by: 

Quality audits carried out using the standard Virgin check-lists do not ensure all of the Part 145 requirement is covered when completing the audit plan. 
[AMC 145.A.65(c)4]		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1307 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		2/27/14

										NC17273		Roberts, Brian		Roberts, Brian		Safety and Quality Policy, Maintenance Procedures and Quality System.

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality System providing a quality audit report of the sub-contracted organisation prior to the maintenance activity commencing.

Evidenced by:

The quality audit report of the paint facility (Air Livery Limited - MAN) stated to have been carried out in December 2017 was not available for review.

There was also no evidence if any non-conformances had been raised as a result of this audit, and any remedial actions that would have been agreed.

See also 145A75(b) and AMC145A75(b).		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.4660 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late		6/11/18

										NC6870		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		QUALITY SYSTEM

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to the requirement to fully audit and verify compliance with Part 145.

Evidenced by:

There was no record of audits being carried out of 145.A75, 80, 85 and 90 during the preceding two year period. ( See GM145.A.65(c)(1) for info.)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System\GM 145.A.65(c)1 Procedures & Quality - Audit Programme		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Documentation Update		12/24/14

										NC5540		INACTIVE Bedwell, Robert		Prendergast, Pete		145.A.70 Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation.

Evidenced by:

It was noted that the description of the Newark and Los Angeles line station facilities did not reflect the current state of either line station.		AW\Findings\Part 145\145.A.70 MOE		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process Update		10/23/14		6

										NC18382		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a), 6 with regard to the list of certifying staff & 145.A.35(f) certifying staff for their capability to carry out their intended certifying duties.

Evidenced by :-

Current authorisations issued for some members of the Quality Management team had full CRS privileges on Virgin aircraft types and were included in the list of certifying staff which is not a function of quality management personnel.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4338 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Rejected		1/22/19

										NC10668		Cronk, Phillip		Cronk, Phillip		145.A.70 - MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to detailing who the approved contractors to VAA are.

Evidenced by:

Contractors GE Onwing services and the company working on G-VROM (CEES) do not appear in section 5.4.2 of the organisation's CAMMOE.
[AMC 145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2514 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/1/16

										NC10945		OHara, Andrew		Cronk, Phillip		145.A.70 - Maintenance organisation exposition
 
The organisation was not able to demonstrate that it was fully compliant with 145.A.70(a), with regard to cross linking LOIs.

This was evidenced by:

Assessment of 'Continued Competence' was addressed, and the exposition and associated procedures were considered.  Section 3.14 of the exposition was found to cover 'competence',  and this referred to Section 4.33 of the Quality Manual.  However it was found that the Quality Manual did not refer to the 'Competency Assessment' Procedure No. 4.104.

[145.A.70(a)]		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC14747		Cronk, Phillip		Cronk, Phillip		145.A.70 - Maintenance organisation Expostion
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a) with regard to an adequate description of how the manpower is managed at LGW

Evidenced by:
Section 2.22 does not adequately describe how workload and manpower is managed with the revised X, Y and Z shift working system as staff can be allocated to either the base or line maintenance locations dependant upon workload and staffing levels.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145L.281 - Virgin Atlantic Airways Limited (UK.145.00005)(Gatwick)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		8/1/17

										NC6872		INACTIVE Bedwell, Robert		INACTIVE Bedwell, Robert		MAINTENANCE ORGANISATION EXPOSITION

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to the Exposition maintaining an up to date description of the organisation and it's procedures.

Evidenced by:

The Part 145 organisation chart does not reflect the current organisation, and facility details are out of date of incorrect. Further, the references to lower-tier procedures are inconsistent or absent. It is evident that many operational areas are raising their own local procedures without proper consultation with the Quality Department, resulting in disconnects and inconsistencies in procedures. A full review of all LOI's and EDP's in relation to the Exposition is merited. ( Consideration to separating the combined Part 145 and Part M Expositions should also be given, as the combined document appears unwieldy and difficult to keep in compliance with the Part.) NOTE: This is a recurrence of a previous Non-Conformance.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		3/24/15

										NC17581		Richardson, Steve (UK.145.00005)		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) Maintenance Organisation Exposition,  with regard to requiring amendment to detail an up-to-date description of the organisation.
Evidenced by:

i)  Paragraph 0.3.6 refers to locations and staff job titles which do not align with current staff titles.  Additionally, numbers of staff detailed for LGW Line and Base maintenance facilities is also incorrect.
ii) No reference is made for Category C Certifying Staff in LGW hanger for Base Maintenance Release.
iii)  1.6.2 states that the CAA are provided with password for 'Flydocs' access to authorisation database.
iv)  2.16 requires further clarification to reflect Line & Base Maintenance regimes at LGW Hanger.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.4334 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Late & Accepted		8/16/18

										NC10961		Cronk, Phillip		Cronk, Phillip		145.A.75 - Privileges of the organisation
The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to organisations working under the Virgin quality system

Evidenced by:
On the day of the audit and 3 days post audit the organisation could not produce a sub-contracting arrangement that would allow the non-approved organisation PAPAS in Hong Kong (prior to 6 October 2015) to carry out Line maintenance for the B787 aircraft under the Virgin quality system.

[AMC 145.A.75(b) 3.1(b)]		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.2513 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/18/16

										NC6741		INACTIVE Bedwell, Robert		OHara, Andrew		CHANGES TO THE ORGANISATION

The organisation was not able to demonstrate compliance with the145.A.85 requirement to notify the competent authority of changes to the organisation before they take place.

Evidenced by:

The use since July 2014 of the new logistics facility at Silver jubilee Way, despite the currently approved CAMMOE listing the VLC at Green Lane as the primary receiving point for all aircraft parts entering the supply chain system, and no Quality Audit being on record for the new facility.		AW\Findings\Part 145\145.A.85 Changes		UK.145.1306 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Revised procedure		12/24/14

										NC10979		INACTIVE Leale, Nick J		INACTIVE Leale, Nick J		Part-66, Appendix III section 6. On the Job Training.

The organisation was not able to demonstrate they were fully compliant with Part-66, Appendix III section 6, Para (b) which details the requirements for the data to be addressed on the OJT worksheets/logbook.

This was evidenced by the logbook submitted in support of an initial type endorsement on licence number UK.66.464861G. Many of the entries in this logbook only contained Aircraft Maintenance Manual (AMM) references rather than the actual job card/work order/Tech Log, etc. number required by the regulations.		AW\Findings\Part 66\APPENDICES\Appendix III Type training		UK.145D.1 - Virgin Atlantic Airways Limited (UK.145.00005)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Finding\1st Response Accepted		4/25/16

										NC5538		INACTIVE Bedwell, Robert		Prendergast, Pete		M.A.501 Components Installation.

The organisation was unable to demonstrate that they were fully compliant with M.A.501(a) with regard to ensuring components available for installation have been appropriately released. 

Evidenced by:

Seat belt extensions were noted in the bonded store and available for installation. No supporting incoming paperwork could be shown.
[ AMC.M.A.501(a)]		AW\Findings\Part M\M.A.501 Installation		UK.145L.115 - Virgin Atlantic Airways Limited (UK.145.00005)(Los Angeles)		2		Virgin Atlantic Airways Limited (UK.145.00005)		Process\Ammended		10/23/14

						M.A.201		Responsibilities		NC17267				Johnson, Paul		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.201		Responsibilities		NC17270				Johnson, Paul		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/ The appendix II to AMC M.A.711(a)(3) subcontract and interface agreements for the A330-200 series should be sent to the CAA for review and approval.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.201		Responsibilities		NC17076		Johnson, Paul		MacDonald, Joanna		M.A.201(h) Responsibilities
The organisation was unable to demonstrate that they were fully compliant with M.A.201(h) Responsibilities with regard to the subcontracting of airworthiness tasks.
Evidenced by:

1/  It could not be demonstrated that Flydocs (record auditing company based in India) were being managed as a subcontracted organisation under the VAA Quality system. Flydocs are undertaking CAW tasks such as work pack review and identification of documentation non-compliances.The CAMO should submit evidence of substantial oversight and control of this activity within its quality system.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h) Responsibilities		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.201		Responsibilities		NC7567		Cronk, Phillip		Algar, Stuart		M.A.201 - Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201(h)1 with regard to subcontracted continuing airworthiness management tasks.

Evidenced by:

i)  The organisation could not demonstrate that all contract's in place for the subcontracting of certain CAW tasks have been accepted by the competent authority [AMC M.A.201(h)1 2].
ii)  Also, VAA's EASA Form 14 Approval Certificate did not list 'GE Engine Service Inc' as an organisation working under VAA's Quality System for aspects (Data Acquisition and Formatting) of the VAA B747 fleet engine health monitoring system (contract agreement no. 1-671469896 refer) [AMC M.A.201(h)1 13 refer].
iii)  In addition, CAMMOE 5.5 does not list any contracted or subcontracted organisations working under VAA's M.G approval [Appendix V to AMC M.A.704].		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.202		Occurrence Reporting		NC17079		Johnson, Paul		MacDonald, Joanna		M.A.202 Occurrence Reporting
The organisation was unable to demonstrate that they were fully compliant with M.A.202 Occurrence Reporting with regard to occurrence reporting procedures
Evidenced by:
1/ EDP 1.63 procedure 01.63.11 references regulation (EU) 2042/2003, this should be 1321/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.202		Occurrence Reporting		NC15225		Cronk, Phillip		Mustafa, Amin		MA.202 - Ocurrence reporting
The organisation was unable to demonstrate that they were fully compliant with MA.202(b) with regard to 

Evidenced by:
a) 29 occurrence reports were found to be out of scope with the investigation timescales as specified in the corporate safety and security manual table 10.2.7, including OR007422 dating back to 5/7/2016 which was a group 4 report necessitating a 90 day investigation for closure.
b) OR012570 was closed on 16/6/2017 with inadequate root cause assessment. In addition within the open backlog there is no evidence of an initial assessments to establish root cause.
AMC 20-8 para 4(a)(v),  MA.202(b) and AMC MA.202(b)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(b) Occurrence reporting		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

						M.A.301		Continuing airworthiness tasks		NC16991		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.301] with regard to [Continuing Airworthiness Tasks]
Evidenced by:

1. It was not apparent that the Flight Data Recorder data analysis carried out by the fleet technical support engineers in accordance with Engineering Department Procedure 1.12.1 was being appropriately recorded via an approved check sheet.  This record should include any unsatisfactory results and the closure actions.

2. From a review of the FDR records associated with aircraft G-VAHH, the Maintenance Requirement for the second data download in December 2017 appeared to have been cancelled by the engineer. This process should be reviewed and justification clarified if appropriate.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.301		Continuing airworthiness tasks		NC11356		OHara, Andrew		OHara, Andrew		Continuing Airworthiness Tasks 

The organisation was not able to demonstrate that it was fully compliant with M.A.301(1) with regards to the procedure for Pre-Flight Inspections.  

This was evidenced by; 

CAME section 6.11 addressed Pre Flight Inspections.   This  referred to EDP 4.21.8 for the associated Technical Log tasks.  However it didn't refer to any guidance for conducting the Pre Flight Inspection, for example; the Transit Check List for the A330 (VS/QA/005.)  As such, compliance with M.A.301(1) and its AMC was not fully demonstrated in this regard.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-1 Continuing airworthiness tasks		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

						M.A.301		Continuing airworthiness tasks		NC7595		Cronk, Phillip		OHara, Andrew		M.A.301 Continuing Airworthiness Tasks

  The organisation was not able to demonstrate that it was fully compliant with MA301 with regard to the forecasting and planing system.

This was evidenced by:

A GE CF6 fan blade visual & lubrication check (AMP 72-131-04) was sampled.   The AMP included a task interval of 1170 FC, which had been reduced from 1300 FC through the SASMO process.    It was understood that aircraft G-VHOT had been through the SASMO process.  However Ultramain showed the task interval as 1300 FC (163 FC remaining) for one of it's engines.    Aircraft G-VROC, G-VBIG, G-VXLG, G-VROM were also understood to have been through the SASMO process and hence should have a task interval of 1170 FC.   However Ultramain also showed the task interval as 1300 FC for the engines installed on these aircraft.    As such, it was not demonstrated that the VAA systems ensured that this task would be performed at the agreed interval.  M.A.301-3 (and its AMC) and M.A.708 (b)(4) refer).		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-3 Continuing airworthiness tasks		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.301		Continuing airworthiness tasks		NC17080		Johnson, Paul		MacDonald, Joanna		M.A.301 Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with M.A.301 Airworthiness Tasks with regard to management of modifications
Evidenced by:
1/ SOC0026 - Air traffic management MOD had been deferred and not reinstated against - aircraft  G-VNAP.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-6 Continuing airworthiness tasks		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.302		Aircraft Maintenance Programme		NC17265		Johnson, Paul		Johnson, Paul		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.302		Aircraft Maintenance Programme		NC17082		Johnson, Paul		MacDonald, Joanna		M.A.302 (a) Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 (a) Aircraft Maintenance Programme with regard to the submission of a maintenance programme for the A330-200.
Evidenced by:
1/ An Aircraft Maintenance Programme has not been approved for the change of scope application to add A330-200 series aircraft to VAA Part M approval.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302 (a) Aircraft Maintenance Programme		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.302		Aircraft Maintenance Programme		NC2738		Holding, John		Lelliott, David		Maintenance Programme Alert Levels.

The organisation was unable to demonstrate compliance with M.A 302(c) regarding the process amending the alert levels.

Evidenced by.

1. With regard to the indirect approval privilege contained within Para 6.2.1 of the Company Exposition. This currently does not include the changing of the alert level.  At such times that the organisation wish to amend the alert levels then this should be achieved in agreement with the assigned Regional Office Surveyor.  A minor amendment to the CAME should be applied to reflect this.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

						M.A.302		Aircraft Maintenance Programme		NC10264		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302(c) with regard to procedures in place for the indirect approval privilege of the approved maintenance programme

Evidenced by:
1. The detail of minor and major changes does not align to CAMMOE 6.2.1

2. The Fleet Technical Manager appears in EDP 01.58.12.2 which contravenes CAMMOE 6.2.3.2, 6.2.3.3 and EDP 01.58.7.3

3. The indirect approval privilege contains changes to the approved maintenance programme within CAMMOE 6.2.1 and EDP 01.58 that require direct approval by the competent authority - Changes to Part 1 and 2, Escalation of tasks and checks
[MA.302(c) and AMC MA.302(d)]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(c) Aircraft Maintenance Programme		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/13/16

						M.A.302		Aircraft Maintenance Programme		NC15219		Cronk, Phillip		Cronk, Phillip		MA.302 - Aircraft maintenance programme
The organisation was unable to demonstrate that they were fully compliant with MA.302 with regard to the control of repetitive maintenance tasks

Evidenced by:
ICAWs for base deferred defects (BDD-PCRs) raised in accordance with EDP 12.107 do not form part of the maintenance programme for any of the Virgin Atlantic Airways aircraft as there is no reference within any of the maintenance programmes or CAMMOE section 2.16 regarding this form of control. 
MA.302 and AMC MA.302(5)		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(e)  Aircraft Maintenance Programme		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		9/18/17

						M.A.302		Aircraft Maintenance Programme		NC7578		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.302 - Aircraft maintenance programme
  The organisation was unable to demonstrate that they were fully compliant with M.A.302(f) with regard to deficiencies noted within the Reliability control programme document VAP005

  Evidenced by:
a) Section 2.5 or 2.10 does not mention how RVSM or Autoland data is reviewed within the programme.

b) Section 2.9 (and LOI 14.46) do not define what the time periods are for RCAs nor does it define how RCAs are managed if the initial time frame allocated requires amendment.
[AMC M.A.302(f) and Appendix I to M.A.302]		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(f) Aircraft Maintenance Programme		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.303		Airworthiness Directives		NC10265		Cronk, Phillip		Cronk, Phillip		MA.303 - Airworthiness directives
The organisation was unable to demonstrate that they were fully compliant with MA.303 with regard to the procedures in place to manage technical information of an airworthiness nature

Evidenced by:
1. EDP 03.04 defines timescales for the loading onto Heritage and subsequent initial review of Group 1 and 4 airworthiness related information. On the day of the audit, it could not be demonstrated that the Heritage timescale of 24 hours was being met. From the review it appeared that airworthiness information of a mandatory nature was being disseminated to the technical teams on a two weekly basis.

2. LOI 03.12 being used to produce the initial review pack does not reflect the timescales for documentation processing as required by EDP 03.04
[MA.303]		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.304		Data for modifications and repairs		NC8754		OHara, Andrew		OHara, Andrew		Approved Modifications 

The organisation was not able to demonstrate that it was fully compliant with M.A.304, with regard to approval of STCs.

This was evidenced by:

Section B paragraph 4 of Form Q1771B, for Airworthiness Review for G-VFAB in 2014, identified an FAA STC ST02599NXD.  However, the EASA approval number for this STC, was not identified in the form.  M.A.304(a) refers.		AW\Findings\Part M\M.A.304 Modifications - Repairs		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.305		Record System		NC4954		Cronk, Phillip		Cronk, Phillip		AIRCRAFT CONTINUING AIRWORTHINESS RECORD SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the Certificate of Release to Service

Evidenced by:-

The CRS issued by LTP for aircraft G-VFIT Does not contain any reference to the maintenance programme or it's revision status as required by M.A.305(a) and M.A.305(d)3 and AMC M.A.305(d)(g)		AW\Findings\Part M\M.A.305 Record System		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 8:58

						M.A.305		Record System		NC11519		OHara, Andrew		Oh, Leonard		The organisation was not able to demonstrate that it was fully compliant with M.A.305(a) & the USA-EU Bilateral MAG, with regard to the incorporation of the Delta FAA Approval Certificate number in the Certificate of Release to Service.  

This was evidenced by:

The USA – EU Bilateral ‘Maintenance Annex Agreement’ requires the following;   ‘’ (3) Quote the EASA Part-145 Approval Certificate Number and the FAA 14 CFR part 145 Certificate Number in all cases, whether it is a 14 CFR part 43 Return to Service or an EASA Part-145 Release to Service.’’   However on sampling, it was found that the Delta Certificate of Release to Service (attached) did not incorporate the Delta FAA Approval Certificate number.		AW\Findings\Part M\M.A.305 Record System\M.A.305(a)		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

						M.A.305		Record System		NC10266		Cronk, Phillip		Cronk, Phillip		MA.305 - Aircraft continuing airworthiness records
The organisation was unable to demonstrate that they were fully compliant with MA.305 with regard to the airworthiness records system

Evidenced by:
1. There is no definition in the CAMMOE or EDPs as to which systems in use at Virgin constitute the electronic airworthiness records system

2. The table in CAMMOE 6.3.2 which defines the airworthiness records held does not contain airworthiness directives or modifications. Additionally, the Weight and balance schedule is annotated N/A.
[AMC MA.305(d)]		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		1/13/16

						M.A.306		Aircraft technical log system		NC7614		Cronk, Phillip		INACTIVE Leale, Nick J		M.A.306 Operator's technical log system.
The organisation was not able to demonstrate that they were fully compliant with M.A.306 and AMC M.A.306 (a)

Evidenced by EDP 4.21 which states that section 2 of the technical log contains a Certificate of Maintenance Review rather than a Certificate of Release to Service which is a requirement of the regulations and which the current technical log actually contains.		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/2/15

						M.A.306		Aircraft technical log system		NC10267		Cronk, Phillip		Cronk, Phillip		MA.306 - Operators technical log system
The organisation was unable to demonstrate that they were fully compliant with MA.306(b) with regard to approval of the technical log system

Evidenced by:
1. The technical log system flow chart 1.0 within EDP 04.21 requires all changes to the technical log system to be approved by the competent authority. On the day of the audit the organisation could not demonstrate that all changes since initial approval of A330 log system had been approved by the CAA.

2. Changes to Forms VS/QA/672 and VS/QA/018B within the A330 technical log had not been approved by the Airworthiness / Quality department as required by flow chart 1.0 in EDP 4.21.
[MA.306(b)]		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(b) Operator's technical log system		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.401		Maintenance Data		NC4955		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to revision status of supplied maintenance data

Evidenced by:-

AMP available at rev B078 via on doc computer. Latest revision on March library distribution list is B079 issued by VAA technical publications. Email sent to VAA tech. pubs on 6 Feb 2014 but no response received from VAA on day of audit.
[AMC M.A.401(b)1(d) and AMC M.A.401(c)5]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:04

						M.A.401		Maintenance Data		NC4956		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to approved data supplied to the maintenance contractor

Evidenced by:

Carpet sets produced by LTP for G-VAIR, were produced to pattern without any form of approved data supplied by VAA. LTP MOE page 2-3-12 scope of work item f) states that LTP will not fabricate parts to pattern.
[AMC M.A.401(b)1(d)]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation		6/25/14 9:08

						M.A.401		Maintenance Data		NC4957		Cronk, Phillip		Cronk, Phillip		MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to oversight of task cards raised by LTP during the maintenance input.

Evidenced by:-

There had been no VAA involvement with regards to oversight of task cards raised by LTP during the input arising from SDI task 57-26-08 on number 1 engine as task card sequence number 535 is not adequately staged for a complex task. Item 7 is one sign off for torque of fwd / aft mount bolts, removal of bootstrap system, installation of engine components on left and right side of engine.
[AMC M.A.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:21

						M.A.401		Maintenance Data		NC15223		Cronk, Phillip		Cronk, Phillip		MA.401 - Maintenance data
The organisation was unable to demonstrate that they were fully compliant with MA.401 with regard to ensuring all maintenance data is available and maintenance data is transcribed accurately onto workcards or worksheets

Evidenced by:
a) No procedure or any evidence to show that any of the task list data bases have been reviewed to ensure changes introduced by the TC holder via maintenance manual revisions had been considered or reviewed to ensure the data base reflects these changes.
b) TCDS for the aircraft types operated by VAA are not being reviewed. In addition, it could not be demonstrated that all the amendments are being received for the STCs embodied on the VAA fleets.
MA.401(b) and (c) AMC MA.401(b) and (c)		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

						M.A.401		Maintenance Data		NC17597		Matthews, Mark		Matthews, Mark		The organisation was unable to demonstrate that they were fully compliant with M.A.401 (a) and (b) Maintenance Data,  with regard to using and referring to applicable & current maintenance data (Airworthiness Directives).
Evidenced by:
The A9 Check input for A330 G-VWAG contained Work Order & Task 6303593/1;  Jobcard A330-723100-R8 for NDT Inspection of LP Compressor Blades on #2 Engine made reference to EASA AD 2016-0141.  The task allocated to Rolls Royce as a contractor was further contracted to NDT organisation Applus Aerospace Ltd, UK.145.01351 who had completed the task.  This had been certified on a EASA Form 1 and a referenced Test Report 18000845R, which referred to EASA AD 2017-0241.
Therefore the job card AD reference was not as that stated on the Test Report associated to the EASA Form 1. 
Further information later supplied revealed that the AD 2016-0141 issued 18/07/16 (with correction 20/07/16) had been superseded 06/12/17 by AD 2017-0241 stated on the contractor certification paper work.		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(a) Maintenance data		UK.MG.3336 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		8/24/18

						M.A.401		Maintenance Data		NC10671		Cronk, Phillip		Cronk, Phillip		MA.401 - MAINTENANCE DATA
The organisation was unable to demonstrate that they were fully compliant with MA.401(c) with regard to recording maintenance data onto worksheets

Evidenced by:

a) Revision 85 dated 15 November 2015 was recorded as one item of maintenance data being used for the task on CEES Engineering order CEES/72/079/15/R00. The items numbered and referred to in stage tasks Install VSV bracket and Install VSV actuator did not correlate to the AMM reference 75-31-02 as quoted.

b) The CEES engineering order CEES/72/079/15/R00 contained tasks they could not certify, such as fuel tube leak check and engine ground runs. These tasks were not transferred onto VAA task cards as VAA staff cannot certify for task completion on CEES paperwork.
[AMC MA.401(c)3]		AW\Findings\Part M\M.A.401 Maintenance Data\M.A.401(c) Maintenance data		UK.MG.1977 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/1/16

						M.A.403		Aircraft Defects		NC10268		Cronk, Phillip		Cronk, Phillip		MA.403 - Aircraft defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(c) with regard to repair intervals

Evidenced by:
There was no defined process for Line maintenance staff to use within CAMMOE 6.1.3, EDP 4.21, 4.22, 4.25 or the A330 MEL to apply a rectification interval for non-operational deferred defects when an interval is not defined in the approved maintenance data. (It was noted that upon data entry into Ultramain the system defaults to 120 days)
[MA.403(d)]		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(c) Aircraft defects		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/13/16

						M.A.503		Service Life Limited Components		NC17085		Johnson, Paul		MacDonald, Joanna		M.A.503(a) Service life limited components 
The organisation was unable to demonstrate that they were fully compliant with M.A.503(a) Service life limited components with regard to G-VNAP
Evidenced by:
1/ Confirmation of component life limits review and AD compliance statement for aircraft G-VNAP by Virgin Atlantic Aviation CAMO should be verified with the competent authority.		AW\Findings\Part M\M.A.503 Lifed Components\M.A.503(a) Service life limited components		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.704		CAME		NC8752		OHara, Andrew		OHara, Andrew		CAME

The organisation was not able to demonstrate that it was fully compliant with M.A.704, with regard to reporting ARC issues to the authority.

This was evidenced by:

CAME Section 9 did not inform that the CAA would be notified of an aircraft condition, upon which an Airworthiness Review could not be concluded.  M.A.710(h) refers.		AW\Findings\Part M\M.A.704 CAME		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.704		CAME		NC17271				Johnson, Paul		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.704		CAME		NC16992		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.704] with regard to [Exposition]
Evidenced by:

1. The current CAMMOE at revision 25 dated June 2017 section 1.7.3.2 does not reference Engineering Department Procedure #1.12 with regard to Flight Data Readout procedures.

2. EDP Flight Data Recorder readout procedures # 1.12 section 1.12.10.2 stipulates that the Avionics engineer may make a decision regarding continuing operation of a system with less than 5% of the parameters reading correctly. This would not be a correct procedure with modern FDR systems.		AW\Findings\Part M\M.A.704 CAME		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.704		CAME		NC7617		INACTIVE Bedwell, Robert		Cronk, Phillip		Continuing Airworthiness Management Exposition

  The organisation was unable to demonstrate that they were fully compliant with M.A.704(a) in that the currently approved revision of the CAMMOE does not reflect the Continuing Airworthiness Management Organisation.

  Evidenced by:
 (1) The exposition does not contain an organisation chart showing associated chains of responsibility between all the persons referred to in points M.A.706(a), (c), (d), (i).

 (2) The Exposition does not fully define the organisation and procedures  upon which the M.A. Subpart G Continuing Airworthiness management approval is based ( See AMC.M.A.704(9) ) in that many sub-tier procedures are not referenced, and there is no clear link between lower level procedures ( LOIs and EDPs ) and the relevant paragraph in the exposition. In some cases there is no clear evidence of QA participation or acceptance of lower tier procedures affecting the Continuing Airworthiness Management approval.

 (3) The references contained in CAMMOE 6.4 in respect of compliance with M.A.303 are not current.

 (4) There is incomplete reference in CAMMOE 6.3.4 "Transfer of Maintenance Records" to the requirements of M.A.307 "Transfer of Aircraft Continuing Airworthiness Records." nb - The document does not include M.A.305 Continuing Airworthiness Records.

 (5) CAMMOE 5.6 "List of Contracted Part 21 Organisations" is not current. For example, the out-of-hours Design Support of the Virgin Fleet ( minus the B787 ) by Lufthansa Technik is not correct. There is no evidence that all of the current contracts affecting the Continuing Airworthiness Management Organisation have been formally approved by the CAA.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		2/23/15

						M.A.704		CAME		NC11357		OHara, Andrew		OHara, Andrew		Exposition

The organisation was not able to demonstrate that it was fully compliant with M.A.704(a)(7) with regard to the procedures for continuing airworthiness tasks.

The was evidenced by the following:

1) CAME Section 6.15 cross referenced the associated procedures for ETOPS, and referred to ETOPS Manual VAP 006.   Section 9.2 of this manual addressed Defect Reporting.   This section referred to Occurrence Reporting Procedure 01.63.   Section 01.63.7.5 of this procedure referred to a 'Reliability Alert Investigation'.  However it was explained that instead, this should have referred to 'ERCA' .

2) CAME Section 6.17 cross referred to the associated procedures for e-Enabling, and referred to the B787 e-Enabling Handbook VAP 007.  Section 2 of Book 2 addressed Aircraft Configuration.  Para 8 of Procedure 2.1.2 therein, informed that the SCX system would show a ''fail message'' if a configuration disconnect was identified.  However it was found that the system would actually show a 'Discrepancy' message.  

3) CAME Section 6.12 cross referred to the associated procedures for Aircraft Weighing, and referred to section 1.4.24 of the VAA Operations Manual.   However it was found that this should actually have referred to section 1.4.26 'Head of Aircraft Performance and Efficiency'.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.909 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		6/14/16

						M.A.704		CAME		NC2733		Lelliott, David		Lelliott, David		Continuing Airworthiness Management Exposition.

The organisation was unable to demonstrate compliance with M.A 704 regarding the accuracy of Continuing Airworthiness Management Exposition.

Evidenced by

1. The management structure and terms of reference does not reflect the current situation, and is not signed by the current Accountable Manager.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition\The continuing airworthiness management organisation shall provide a continuing airworthiness management exposition containing the following information:\2. the organisation's scope of work, and;		UK.MG.625 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		2/5/14

						M.A.704		CAME		NC17086		Johnson, Paul		MacDonald, Joanna		M.A.704(b) Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704(b) Continuing airworthiness management exposition with regard to the addition of the A330-200 series to the organisation.
Evidenced by:
1/ A revised CAMMOE had not been submitted to the competent authority to reflect the changes to the organisation regarding the current application for addition of A330-200 aircraft series to the organisations approval.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.706		Personnel Requirements		NC4958		Cronk, Phillip		Cronk, Phillip		PERSONNEL REQUIREMENTS
The organisation was unable to demonstrate that they were fully compliant with MA.706 with regard to training and competence recording of staff

Evidenced by:-

Two staff members were overdue by four months with Part M continuation training. In addition, there was no evidence of quality audit training for the staff member who was carrying out the Base maintenance audit on form VS/QA/270 issue 9.
[AMC M.A.706(k)]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Retrained		6/25/14 9:25

						M.A.706		Personnel Requirements		NC7577		Cronk, Phillip		Cronk, Phillip		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706 with regard to the analysis made by the organisation for the tasks to be completed by staff involved with Part M activities.

Evidenced by:
a) The training matrix for Tech. Ops requires updating as there was a large amount of red (overdue) blocks recorded against staff.

b) It could not be determined during the audit what training for Part M staff was required or that an analysis had been performed for role specific staff.  
[AMC M.A.706-3]		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

						M.A.706		Personnel Requirements		NC17088		Johnson, Paul		MacDonald, Joanna		M.A.706 Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(2)(3) personnel Requirements.
Evidenced by:

1/ The CAMO could not demonstrate how within identified CAMO roles e.g. fleet engineers / mass and balance / maintainenace programmes/ AD evaluation / maintenance planners etc;

a. Staffing levels
b. Staff competencies
c. Staff qualifications
d. Staff experience

requirements were evaluated, identified and met.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.706		Personnel Requirements		NC19022		Wallis, Mark		Wallis, Mark		M.A.706 Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regard to the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management.
 
Evidenced by:
At the time of the audit the organisation could not demonstrate that a competency assessment had been carried out for the planning engineers located at the Heathrow facility.

AMC M.A.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.706		Personnel Requirements		NC10269		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(c) with regard to the nominated post holders

Evidenced by:
The deputy for the nominated Part M continuing airworthiness manager has not been accepted by the CAA by a Form 4 process in the absence of a defined internal review process that has been approved by the CAA. (It was noted that the same situation existed for the nominated maintenance manager for the Part 145 approval)
[MA.706(c)]		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(c) Personnel requirements		UK.MG.1496 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Rejected		3/13/16

						M.A.706		Personnel Requirements		NC13883		Cronk, Phillip		INACTIVE Leale, Nick J		The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regard to the requirement to ensure staff are appropriately qualified for the expected work.
Evidenced by: The inability to demonstrate that ARC Signatory, Stamp number VS 08 had received initial or continuation training covering Fuel Tank Safety.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1497 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Late		3/20/17

						M.A.706		Personnel Requirements		NC15218		Cronk, Phillip		Cronk, Phillip		MA.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with MA.706(k) with regard to establishing and controlling the competence of personnel involved in the CAW management.

Evidenced by:
a) No training on Ultramain, evidence of recurrent training or competence assessment for any of the maintenance programmes staff held on record. LOIs 14.33 and 14.34 refer. 
b) Safety investigator that reviewed and closed OR012570 on 16/06/2017 did not meet the minimum Corporate Safety Personnel training as per 11.13
MA.706(k) and AMC MA.706(k)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		12/18/17

						M.A.706		Personnel Requirements		NC16993		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.706(k)] with regard to [Personnel requirements]
Evidenced by:

1. Further to a review of the FDR data analysis carried out with regard to aircraft G-VOWS dated 3rd January 2018, it could not be established that the qualification, competence and authorisation for the fleet technical support engineer performing this function had been established and recorded.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.3097 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/8/18

						M.A.707		Airworthiness review staff		NC17087		Johnson, Paul		MacDonald, Joanna		M.A.707(e) Airworthiness review staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707(e) Airworthiness review staff with regard to [Authorisations and competencies]
Evidenced by:
1/ From a sample records review, the competency review/assessment for a senior VAA ARC signatory was not completed or signed by an appropriate person indicating a lack of control and procedure in the organisation's competency system.
 
2/ The Airworthiness Review authorisation document for a current ARC signatory could not be presented at the time of the audit.
 
3/ The LMS training data base indicated that recurrent training was overdue for the ARC signatory in (2)
 
4/ The authorisations electronic record system was reviewed and indicated that a currently approved ARC signatory had not carried out an airworthiness review in the preceding 12 Month period thus invalidating the authorisation.  Further investigation of records indicated that the individual had performed airworthiness reviews in this period.		AW\Findings\Part M\M.A.707 Review Staff\M.A.707(e) Airworthiness review staff		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.708		Continuing airworthiness management		NC19029		Wallis, Mark		Wallis, Mark		M.A.708 Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(b)4 with regard to for every aircraft managed, the approved continuing airworthiness management organisation shall ensure that all maintenance is carried out in accordance with the approved maintenance programme.

Evidenced by:
At the time of the audit it could not be demonstrated that the following maintenance (12-998-01-VIR) had been carried out as per the approved maintenance programme.

GM M.A.708(b)(4)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.708		Continuing airworthiness management		NC11521		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.708(c), with regard to the description in the Joint Procedures Manual of FH & FC Recording.   

This was evidenced by:

Section 14 (FH & FC Usage Reporting) of the JPM was checked with Delta and VAA, and it was agreed that the wording could be misleading and did not fully address their associated  responsibilities.  Appendix XI to AMC to M.A.708(c) refers.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/4/16

						M.A.708		Continuing airworthiness management		NC17090		Johnson, Paul		MacDonald, Joanna		M.A.708(c) Continuing airworthiness management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) Continuing airworthiness management with regard to contracting a Part 145 organisation to carry out maintenance
Evidenced by:
1/ At the time of the audit a contract for maintenance had not been established with regard to  the A330-200 series aircraft (PW4000)		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.709				NC19256		Sippitts, Jan		Sippitts, Jan		M.A.709 Documentation
The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to holding and using applicable and current maintenance data.
Evidenced by:
VAA Quality Notice QN/GEN/74 (Safety Critical Maintenance Tasks) dated 23/08/12, reference is made to EASA Part 145.A.65(b)3 which was deleted by EASA ED Decision 2016/011/R and replaced by EASA Part 145.A.48, Performance of Maintenance.  All VAA Quality Notices should be reviewed for validity and content to ensure that all notices are brought up to date and any references to regulations are correct.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.3096 - Virgin Atlantic Airways Limited (UK.MG.0172)(Xiamen)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		1/29/19

						M.A.710		Airworthiness review		NC8753		OHara, Andrew		OHara, Andrew		Airworthiness Review 

The organisation was not able to demonstrate that it was fully compliant with M.A.710, with regard to the Physical Survey.

This was evidenced by:

LOIs 30.14.(6&7) did not incorporate the need to perform sample correlation checks between the AFM and the aircraft, during the Physical Survey.   M.A.710(c)(2) refer.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.908 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		7/23/15

						M.A.710		Airworthiness review		NC17269				Johnson, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.710		Airworthiness review		NC17091		Johnson, Paul		MacDonald, Joanna		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with M.A.710 Airworthiness Review with regard to scheduling ARC reviews for the A330-200 series aircraft.
Evidenced by:
1/ At the time of the audit the A330-200 series aircraft had not been encompassed in to the organisations ARC schedule.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC17266		Johnson, Paul		Resource Scheduling, SSC		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.3246 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		3/23/18

						M.A.712		Quality System		NC19030		Wallis, Mark		Wallis, Mark		M.A.712 Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to the quality system shall monitor activities carried out under Part M and that audits have been carried out by independent personnel.

Evidenced by:
At the time of the audit the organisation was unable to demonstrate that the quality system had been independently audited.

AMC M.A.712(b)(8)		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1489 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)				1/21/19

						M.A.712		Quality System		NC15222		Cronk, Phillip		Cronk, Phillip		MA.712 - Quality system
The organisation was unable to demonstrate that they were fully compliant with MA.712(a) with regard to holding procedures that are current and reflect best practice within the organisation.

Evidenced by:
a) LOIs have been raised within different departments to manage the technical assessment of documentation coming into VAA. LOIs 1.3, 6.3 and 7.6 do not meet the review timescales laid down in EDP 3.04. 
b) Evidence of non approved technical review procedures being used in lieu of the approved procedures (telex trial for approved group 4 documents) in the technical team.
c) There is a backlog of approximately 500 technical documents awaiting review and technical assessment entered into Heritage dating back to 2012 that have not been assessed as per EDP 3.04
d) There are 8 procedures awaiting level 1 sign off in the programmes and reliability team and approximately a further 77% of LOIs and 32% of EDPs of have not been reviewed during the last 12 months as required by EDP 1.4 and EDP 3.11. EDP 3.11 states LOIs are to be reviewed on a regular basis – a timescale should be defined to ensure consistency.
MA.712(a) and AMC MA.712(a)1		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2621 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		11/18/17

						M.A.712		Quality System		NC7576		INACTIVE Bedwell, Robert		Cronk, Phillip		M.A.712 -  Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b)1 with regard to the Quality system monitoring all M.A. Subpart G activities are being performed in accordance with the approved procedures.

Evidenced by:
a) It was not possible during the time available to establish that all areas of Part M had been or were due to be sampled during the audit period. 

b) The Virgin Atlantic Part M compliance cross matrix included MA.6xx series regulations which is not applicable to this organisation.
[AMC M.A.712(b)5 and 9]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1281 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		5/23/15

						M.A.712		Quality System		NC11520		OHara, Andrew		OHara, Andrew		The organisation was not able to demonstrate that it was fully compliant with M.A.712(b), with regard to the use of the appropriate audit form called up under the VAA Quality Manual.   

This was evidenced by:

1) The VAA Quality Manual (Section 4.9.1) and the VAA Audit Plan were sampled, along with the Quality Audit Report for the initial audit on the 30 September 2015 at Delta (Audit number; AU000228.)   It was found that Form Q137, required in section 4.9.1 of the Quality Manual, was not utilised during the audit in September. 

2) A sample of the relevant Part M requirements were checked for incorporation into VAA Form Templates Q137 and Form Q134.   It was found that neither of these Forms addressed M.A.306(a)(4) (Tech Log DDL), which would be relevant when auditing Defect Rectification under M.A.301(2) and the Deferral of Defects under M.A.403(b).		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1494 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		8/4/16

						M.A.712		Quality System		NC17089		Johnson, Paul		MacDonald, Joanna		M.A.712(b) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) Quality system with regard to the addition of the A330-200 series aircraft type to the organisations approval scope.
Evidenced by:
1/ At the time of the audit a VAA quality compliance report had not been submitted to the competent authority for the addition of the A330-200 series aircraft type.

2/ At the time of the audit the VAA quality audit schedule/plan had not been revised to encompass the A330-200 series aircraft type Part M functions, aircraft registrations product sampling or maintenance provider and subcontractor oversight arrangements.

3/ The VAA quality system had not at the time of audit, verified that the requirements of LOI No 10.8 issue 1 had been completed with regard to introduction of A330-200 aircraft type to the Part M approval.

4/ The VAA quality system had not at the time of audit, verified that appropriate maintenance agreements were in place regarding introduction of the A330-200 aircraft fleet.

5/ The VAA quality system should verify with the competent authority that they have access/subscription to the required M.A.709 data regarding A330-200 aircraft including PW 4000 engine.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2903 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Finding\1st Response Accepted		4/24/18

						M.A.712		Quality System		NC4961		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to audits  carried out to confirm compliance with the JPM

Evidenced by:-

An update is required to JPM REV 05 as the base maintenance audit is being carried out one per aircraft, whereas the JPM defines a weekly audit. In addition the audit form VS/QA/270 issue 9 does not comply with JPM 2-1-93 paragraph B
[AMC M.A.712(b)7]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\1. monitoring that all M.A. Subpart G activities are being performed in accordance with the approved procedures, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:39

						M.A.712		Quality System		NC4960		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to oversight of contracted maintenance

Evidenced by:-

Level of audit sampling with regard to task completion in order to establish that contracted maintenance is carried out to the contract is deemed to be deficient in that it does not take enough tasks of completed maintenance from different zones on the aircraft into consideration.
[M.A.712(b)1 and 2]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\2. monitoring that all contracted maintenance is carried out in accordance with the contract, and;		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:34

						M.A.712		Quality System		NC4959		Cronk, Phillip		Cronk, Phillip		QUALITY SYSTEM
The organisation was unable to demonstrate that they were fully compliant with MA.712 with regard to local quality audits

Evidenced by:-

Part M oversight quality audit form VS/QA/270 issue 9 completed for each aircraft input contains references to Part M Subpart f regulation, which is not applicable to this approval.
[AMC M.A.712(a)4]		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system\The quality system shall monitor M.A. Subpart G activities. It shall at least include the following functions:\3. monitoring the continued compliance with the requirements of this Part.		UK.MG.985 - Virgin Atlantic Airways Limited (UK.MG.0172)		2		Virgin Atlantic Airways Limited (UK.MG.0172)		Documentation Update		6/25/14 9:30

						M.A.704		CAME		NC14449		Digance, Jason		Digance, Jason		M.A.704 - Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)6, 7 with regard the location of the facility and to the procedures specifying how the continuing airworthiness management organisation ensures compliance with this part.

Evidenced by:

1) The address shown on the CAME revision 0, refers to the incorrect location.

2) The CAME ARC procedure for the transfer of aircraft from VAA to VAIL was not documented in the current CAME Revision 0, dated September 2015.

3) ARC issue recommendation form Q177L was not referred to in either the CAME or VAA LOI 30.14		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

						M.A.713		Changes		NC14452		Digance, Jason		Digance, Jason		M.A.713 - Changes to the approved continuing airworthiness organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.713 (2)  with regard to the location of the organisation.

Evidenced by:

1) The CAMO approval certificate shows the incorrect location of the CAMO facility.		AW\Findings\Part M\M.A.713 Changes\In order to enable the competent authority to determine continued compliance with this Part, the approved continuing airworthiness managemen – ** Truncated; See regulation for complete text.**\2. the location of the organisation.		UK.MG.1490 - Virgin Atlantic International Limited (UK.MG.0694)		2		Virgin Atlantic International Ltd. (UK.MG.0694)		Finding\1st Response Rejected		7/27/17

						M.A.306		Aircraft technical log system		NC7189		Clarke, Terry		Clarke, Terry		During review of the Tech Log of G-WDKR it was found that CAME 1.3.3 is not followed with respect to copies and records. Additionally it was stated that a clear procedure does not exist that requires the flight crew to forward copies after/before flights. Photocopies were held with open defects whereas the Part 145 retained copies that were completed with different details.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.586 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Late		1/22/15

						M.A.403		Aircraft Defects		INC2400		McConnochie, Damian		McConnochie, Damian		M.A.403 Aircraft Defects
The organisation was unable to demonstrate that they were fully compliant with MA.403(d) with regard to aircraft defects
Evidenced by:
G-MRRI S76C++ Aircraft surveyed during unannounced audit in UKAS Hangar after post maintenance check. The following defects noted:
1. FMS Nav database had expired 02/02/2017. No entry in ATL (No MEL current for the aircraft)
2. Garmin Nav data base had expired 27/06/2013. No entry in ATL (No MEL current for the aircraft)
3. Garmin electronic charts had expired 22/02/2018. No entry in ATL (No MEL current for the aircraft).
4. Placard for Euro BRNav on the flight deck still shows G-URSA reg rather than G-MRRI.
5. Compass placards still show old reg G-URSA, rather than the current reg G-MRRI.		AW\Findings\Part M\M.A.403 Aircraft defects\M.A.403(d) Aircraft defects		UK.145.4237 - UK Aviation Services (Eng) Limited (UK.145.01301)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)				2/1/19

						M.A.706		Personnel Requirements		NC2458		Bihuniak, Roman		Bihuniak, Roman		Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with M.A.706 (c) 

Evidenced By: 
VLL to review the selection of an Independent Auditor to carry out audit tasks that are either outside of VLL’s capabilities or in support of an independent review the QA functions. The duties and responsibilities associated with the use of an Independent Auditor shall be review and amended within the CAME as required.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Resource		1/30/14

						M.A.708		Continuing airworthiness management		NC2459		Bihuniak, Roman		Bihuniak, Roman		Continuing Airworthiness Management
The organisation was unable to demonstrate that it was fully compliant with M.A. 708 

Evidenced By: 

a) To meet the intent of M.A.708(a), Liaison meetings between VLL and its maintenance providers and contractors should be documented. CAME Section 1.8.7 (in conjunction with 1.5.1 and 1.5.2) requires amendment to detail what will be the content of such liaison meetings, such as attendees, content/agenda (in line with M.A708), frequency, corrective action allocation and minuting of such meetings. 
  
b) A review of the Technical Log for G-DCAM (SRP1 1703) noted that the 100 hr inspection had not been carried out at the maintenance providers main base. It was stated that the CAM believed that this level of inspection required a main base input as per the Maintenance Programme. The CAM is to investigate the situation for compliance and if necessary raise the appropriate MOR. 

c) Contracts for aircraft operated by VLL require to be reviewed to ensure that individual task allocation is clear and unambiguous as per M.A.708(c) and AMC M.A.708 (c) (2) (3) and where necessary an Interface Document is also in place, signed and up to date detailing actual task responsibilities allocated to both parties.
  
d) The CAM and QM are to ensure that all VLL Pilot Authorisations are current and that they reflect an adequate training criterion with regards to the content and intent of the Part 145 issued authorisation.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.581 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Documentation\Updated		1/30/14

						M.A.714		Record -keeping		NC3829		Bihuniak, Roman		Bihuniak, Roman		Record keeping 
 
The organisation was unable to demonstrate that it was fully compliant with M.A.714:

 A review of the current contract format with Helimech noted that there was no mention  of record keeping responsibility as to what records are held by Helimech on behalf of VLL Ltd and if held by Helimech what are the condition acceptable to VLL Ltd in compliance with M.A.714.		AW\Findings\Part M\M.A.714 Record-keeping		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

						M.A.803		Pilot-owner		NC3830		Bihuniak, Roman		Bihuniak, Roman		Pilot Authorisation 
  
The organisation was unable to demonstrate that it was fully compliant with M.A.803:

Pilot Authorisation ref PA/05 issued by Helimech noted that a number of Airworthiness Directives have been given to PA/05 under the privileges granted to PA/05 by Helimech as part of the Daily/’A’ Check on the AS355, MP/02994/EGB2312. A review of the aircraft documents did not have a copy of the required  Daily/’A’ Check Inspection so as to ensure that PA/05 is aware of Daily/’A’ Check certification responsibilities.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

						M.A.803		Pilot-owner		NC10886		Clarke, Terry		Clarke, Terry		G-DCAM  engine chip detector inspections had been carried out  six times by Pilot Authorisation PA/05 between 4/10/15 and 27/10/15 and recorded on TLP 3181 through 3190. The Pilot Authorisation Document did not include this task in the scope of work nor could any evidence of training or authorisation be provided at the time of the audit regarding this task.		AW\Findings\Part M\M.A.803 Pilot-owner		UK.MG.886 - VLL Ltd. T/A GB Helicopters (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		4/11/16

						M.A.901		ARC		NC3831		Bihuniak, Roman		Bihuniak, Roman		Aircraft Airworthiness Review
    
The organisation was unable to demonstrate that it was fully compliant with M.A.901:

a) Ensure that Flight Manual Supplements match the modification standard of G-VGMC. Remove supplements that are not applicable. This function shall be extended to all aircraft operated by VLL Ltd. 

b) The condition of the current Flight Manual for G-VGMC requires attention to replace the quick reference tabs which are in a poor condition.		AW\Findings\Part M\M.A.901 ARC		UK.MG.582 - VLL Limited (UK.MG.0246)		2		VLL Ltd. T/A GB Helicopters (UK.MG.0246)		Finding\1st Response Accepted		2/18/14

										NC14637		Gardner, Nev		Gardner, Nev		Scope
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to the specifying the scope of work deemed to constitute the approval, as evidenced by:- 

a) Initial approval of the organisation included granting a C5 rating -   maintaining Components in accordance with the Capability List. A Capability list VA/QA/QAP Rev 0 dated 17/08/2016 was directly approved 06/09/2016. At audit it was revealed the organisation had revised the Capability List to Revision 2 without submitting for approval and thus not complying with its MOE procedure at 1.11		AW\Findings\Part 145\145.A.20 Approval		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC2267		Lane, Paul		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) & (c) by failing to have a post holder with responsibility for monitoring the quality system

Evidenced by:
Correspondence received by the Authority clearly indicates that there is no Quality Manager in post at the Organisation
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(c) Personnel Requirements		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18		2

										NC12690		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to having a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval, as evidenced by :- 
 
a) The organisation has proposed to appoint a part time Quality Manager, who fulfills that role for a number of approved organisations. The proposal is supported by an exposition requiring 200 hours in 1.7 and the nominee’s personal manpower plan showing he has allocated 120 manhours to this approval. Further review shows he is committed to 1693 hours annually and has 2076 hours annually available. This approximates to over 9 hours every working day and the current proposal is not considered sufficient to justify the work required nor reflect actual availability given typical levels of productivity, sickness and diversions.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										INC1951		Lane, Paul		Lane, Paul		145.A.30 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to "The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval"

Evidenced by:
It was not possible for the organisation to produce a detailed man hour plan from which to easily demonstrate that the planned work was not in excess of the manpower available.  Man hours availability is by reference to a simple wall chart showing leave/absence with no reference to remaining available manhours.
.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		5/11/18

										NC12691		Gardner, Nev		Gardner, Nev		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to the establishing and controlling competence of personnel, as evidenced by :- 

a) There was no evidence that either the postholders or technical staff  have been assessed for competence. (competence assessments for staff meeting the requirements of 145.A.30(e), the AMC 1 or 2 to 145.A.30(e) or GM 1 145.A.30(e) were not available at audit).
b) There was no evidence available that staff had been assessed for having complete Initial human Factors training meeting the requirements of AMC 2 145.A.30(e)		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17987		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.40 - Equipment, tools and material

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regard to ensuring that all the necessary equipment, tools and materials to perform the scope of work applied for is available. Once the applicant for approval has determined the intended scope of approval for consideration by the competent authority, it will be necessary to show that all tools and equipment as specified in the maintenance data can be made available when needed. 

Evidenced by:

No objective evidence of tooling assessment available at time of Audit. The organisation could not demonstrate the tooling availability for the requested scope. The following samples were taken:

a) Gulfstream IV & V types - wheel change socket not available within organisation
b) Agusta A109 - No Hydraulic Rig available for Gear Retraction scheduled item within organisation scope
c) Excel Spreadsheet Evidenced as basis for Falcon 50 tooling assessment – Not traceable to the AMM data.		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		3

										NC12692		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(b) with regard to issuing a certification authorisation to certifying staff, as evidenced by :- 

a) No authorisations were available to audit for the A rating Category B1/B2 and C staff nor the C rating Component Maintenance Certifying Staff.
b) Records to support the nominated Certifying Staff (MOE 1.6) were not fully available, see also A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12693		Gardner, Nev		Gardner, Nev		Certifying staff
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to ensuring all certifying staff and support staff receive sufficient continuation training within each two year, as evidenced by :- 

a) No plan, syllabus or presentation was available to demonstrate that the organisation has the capability to ensure that existing staff or new starters have up to date knowledge of relevant technology, organisation procedures and human factors issues. See also A.35(e)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Repeat Finding\1st Response Accepted		11/17/16

										NC14638		Gardner, Nev		Gardner, Nev		Certifying staff 
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(j) with regard to maintaining a record of all certifying staff containing the specified details, as evidenced by :- 

a) A request to view the Certifying Staff records for a recently added certifier - Mr C Sykes could not be fulfilled at audit. See AMC 145.A.35(j)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										NC18862		Lane, Paul		Lane, Paul		145.A.35 - Certifying and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 with regard to Records of Certifying Staff being maintained

Evidenced by:

Record of Certifying Staff (VA AUTH) referenced in MOE could not be demonstrated to be fully up to date		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC17988		Tobin, William (UK.145.01355)		Lane, Paul		145.A.35 - Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (c) and (f) with regard to ensuring that certifying staff are involved in at least 6 months of actual relevant aircraft maintenance experience in any consecutive two year period

Evidenced by:

At the time of the audit the organisation could not objectively demonstrate that the proposed certifying staff had been assessed for recency or competency as follows
1. Gulfstream IV & V - B1 
2. Falcon 50 - B2 
3. Bell 206 - B2
4. Agusta 109 - B1		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		1/31/19		2

										NC12694		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled and calibrated to an officially recognised standard, as evidenced by :-

a) A number of Torque wrenches and other normally calibrated items were found to not yet be identified in a register and thus calibration status could not be established at audit. 
b) A sampled company Red Tool Chest in stores was found to contain various extraneous items including commercial electrical crimps, neither was it possible to accurately demonstrate the contents as there were a number of empty spaces.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC14639		Gardner, Nev		Gardner, Nev		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant
with 145.A.40(b) with regard to the ensuring that all tools, as appropriate are
controlled, or their own MOE procedures 2.6.1, 2.6.4 & 2.6.7, as evidenced by :-

a) Sampling a company tool box (‘the Red Toolbox’) in the store it was revealed an 8mm ¼” S.D. socket and a 4” x ¼” S.D. extension were missing. Discussion revealed the Tool box had been removed from the store ‘out of hours’ by a key holder and returned with the items (reported stolen) missing. The record of Tools loaned had apparently not been completed and neither had the Lost Tool procedure (MOE reference 2.6.7 / Technical Procedure No. 113) been instigated.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1952		Lane, Paul		Lane, Paul		145.A.42 Acceptance of Components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to "All components shall be classified and appropriately segregated into the following categories:
1. Components which are in a satisfactory condition, released on an EASA Form 1 or equivalent..."

Evidenced by:
It was noted that adjacent to the Quarantine Cage above the stores unit, there was a large racked area.  On investigation, these shelves contained a significant number of "used" aircraft components. A large proportion of these parts had, in addition to identification labels, Serviceable labels attached.  It was not possible for the organisation to produce Form 1’s for any of these items.
.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		2/6/18		1

										NC12695		Gardner, Nev		Gardner, Nev		Acceptance of components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) or their MOE procedures with regard to the classification and appropriate segregation of components, as evidenced by :- 

a) During initial audit of the technical stores there was no clear segregation of components, various commercial, Materials, Form 1 or equivalent and C of C items were contained on various shelf, bins and draw units.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC17989		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.45 - Maintenance data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to having applicable current maintenance data for the performance of maintenance, including modifications and repairs.

Evidenced by:

At the time of the audit the organisation could not demonstrate that they had any access to the TCH ICA for the Falcon 50.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		9/5/18		1

										NC18863		Lane, Paul		Lane, Paul		145.A.45 - Maintenance Data

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 with regard to Recorded Liaison meetings between CAMO and Part 145 during extended check

Evidenced by:

Works Order on sampled aircraft was ordered to be completed to AMM Rev 78, dated Dec 17, whilst the current AMM in use was Rev 81 dated Aug 18. The Organisation could not produce any recorded review of the differences between revision status' having being reviewed by a CAMO and accepted/further work requested in any formal meeting/s.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										INC1964		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8

Limitation: 

1. All components removed from G-MORO for which an EASA Form 1 has been issued shall be quarantined immediately. If any component has been released to service and fitted to an aircraft, these should be removed before next flight and quarantined. 

2. All Quarantined components shall have their EASA Form 1's rescinded/cancelled and all items subsequently routed via an approved 'C' Rated Organisation as required by Part 145.A.50 AMC 2 Para 2.8.

3. With immediate effect the organisation shall cease to issue any EASA Form 1's for components that have been removed from aircraft which have not been determined to comply to an EASA TC by an EU member state and thus are not eligible to be maintained under the Part 145.  Part 145 is only applicable to aircraft covered by the EASA Basic Regulation.
.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		1		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		1/12/18		1

										INC1988		Lane, Paul		Lane, Paul		145.A.50 Certification of Maintenance

The organisation was unable to demonstrate that they were fully compliant with 145.A.50(d) with regard to the issue of a certificate of release to service at the completion of any maintenance on a component whilst off the aircraft.

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO and issued an EASA Form 1 whilst the aircraft was in Turkey. This aircraft, whilst registered, had never been issued a UK C of A. It could not be determined if the aircraft had been found to comply with an EASA TC by an EU member state and therefore was not eligible to be maintained under the Part 145, as Part 145 is only applicable to aircraft covered by the Basic Regulation. Thus all parts removed from the aircraft must be treated in accordance with 145.A.50 AMC 2 Para 2.8		AW\Findings\Part 145\145.A.50 Certification\145.A.50(d) Certification of Maintenance		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										NC18864		Lane, Paul		Lane, Paul		145.A.55 - Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with 145.A.55 with regard to the backing up of computer held records

Evidenced by:

The organisation could not state or clarify where documents held in the "cloud" were backed up and if they were retrievable in the event of data loss/breech/damage		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3739 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)				3/31/19

										NC12696		Gardner, Nev		Gardner, Nev		Quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to monitoring compliance with the required standards and adequacy of procedures, as evidenced by :- 

a) The initial internal audit scope and depth was at best considered shallow, the audit has identified only observations whereas our audit identifies eight findings and issues to be resolved before approval maybe granted. This finding appears to confirm the manpower resource finding. Audit issues noted the following examples of un-resolved issues; competence assessment, manpower plan, borescope / engine running training, there is no Continuation Training syllabus or presentation developed, no Certifying Staff authorisations had been drafted, MOE, a lot of items N/S = not sampled.
b) An effective internal audit with findings closed will be required prior to approval in order to demonstrate the readiness of the organisation for approval and the effectiveness of the proposed Quality System.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16

										NC12689		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to providing a maintenance organisation exposition, containing the information required by 145.A.70(a), as evidenced by :- 

a) As part of its online application the organisation has submitted an exposition which was rejected. A revised, similar document has been submitted.  Review of the document against 145.A.70(a) identifies this version is significantly improved but still contains various basic discrepancies. The following issues are examples, these are not a definitive list of issues.
i. There is no indication of what revision to Part 145 regulations has been considered. 
ii. The exposition does not consider 376/2015
iii. 1.9 scope of work – aircraft types to be reviewed against ED 2015-20-R and the intent of the EASA MOE User Guide
iv. 1.9.9.4 Working away from base scope to be defined
v. A capability list is referred to, 1.11 does not identify this or describe the procedure for its amendment.
vi. 1.11 no time scale for exposition review or by whom.
vii. No Terms of reference for Continuation training responsibility
viii. No Alternative tooling procedure could be located.
ix. No escalation procedures defined for overdue no-conformities.
x. The review of this draft exposition was concluded at this point, as this version is not acceptable. The organisations internal processes for preparing an exposition, including its approval by the Accountable Manager require further work. The expositions signature(s) by Accountable Manager and Quality manager should certify the exposition ensures compliance with Part 145.
b) The submitted Capability list does not meet the intent of the EASA User Guide UG.CAO.00024 as amended, see 1.9.3		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.3216 - Volare Aviation Limited (UK.145.01355P)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		11/17/16		1

										NC14641		Gardner, Nev		Gardner, Nev		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(b) with regard to the exposition being amended as necessary to remain an up-to-date description of the organisation. Or any subsequent amendment being approved by the competent authority, as evidenced by :- 

a) The organisation submitted exposition Issue 1 Revision 1 (addition of OJT procedure) which was directly approved 10/01/2017. 1.6 of this revision lists three certifying staff. At audit a separate list was provided which listed additional staff, e.g. Mr C Sykes and G. Mowatt. This list was neither referenced, revision control nor has apparently been submitted for approval. 1.11 of this revision indicates no indirect approval is currently in place.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3738 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		7/20/17

										INC1965		Lane, Paul		Lane, Paul		145.A.70 Maintenance Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70(a)(9) with regards to the conducting work outside the scope stated within the MOE 

Evidenced by: 
During an "unannounced" audit at Oxford Kidlington it was identified that several components had been removed from G-MORO whilst the aircraft was in Turkey contrary to that which is permitted by the MOE.
1. MOE section 1.8.4.1 Occasional Line maintenance and Technical Procedure 116, limits away from base activity to “on-wing maintenance”.  
2. MOE Section 1.9.4.1 Base Maintenance Tasks requires approval of each activity by the QAM, but no evidence has been provided that this activity was Approved by the Quality Manager.
.		AW\Findings\Part 145\145.A.70 MOE\AMC 145.A.70(a)  MOE - List of Contents		UK.145.4687 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Rejected		9/30/18

										INC2268		Lane, Paul		Lane, Paul		145.A.85 - Changes to the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.85 with regard to failing to notify the Competent Authority of proposed changes to any of the persons nominated under point 145.A.30(b);

Evidenced by:
The Authority has received correspondence that clearly indicates that the nominated Quality Manager is no longer in Post and that his departure was with effect from close of business 24th June 2018
.		AW\Findings\Part 145\145.A.85 Changes		UK.145D.808 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.145.01355)		Finding\1st Response Accepted		8/1/18

										NC13589		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Global Express BD700-710-A2-20. This is further evidenced by:




1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes sampled do not seem to be based on the manufacturer’s AMM SDS and AMM MPP latest revisions

3. The rationale that supports the total duration of the B2 and B1/B2 Combined Theoretical Training and Theoretical and Practical TNA and Syllabus has not been provided.

4. The B2 Theoretical Elements course duration shown in the SF Forms is 102.0 hours - below the 120 hours requirements of the Part-66 Appendix III for Large Aircraft. 

5. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

6. A discrepancy exists between the B1/B2 Combined course duration shown in the TNA: 157.0 hours total and the associated SF Forms: 158.0 hours total.

7. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

8. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

9. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

10. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

11. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Audit Scope\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13586		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE. This is further evidenced by:

1. ref 1.3.3: An independent QMS is not guaranteed when the TM and QM is the same person.

2. ref 1.3.2 and 1.3.3: An independent QMS needs to be ensured when the QM acts as Instructor or Examiner.

3. ref 1.3.4: QM does not propose corrective actions.

4. ref 1.9: C Type Rated courses are not listed in the MTOE.

5. ref 1.11: There is no clearly defined procedure to submit and incorporate changes in the MTOE.
.		AW\Audit Scope\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC17986		INACTIVE - Underwood, Darren (UK.145.01355)		Lane, Paul		145.A.30 - Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (d) with regard to having sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the scope of the approval applied for

Evidenced by:

at the time of the audit 
1. the Falcon 50 B1 Cert is Contract Staff 
2. the Falcon 50 B2 Cert was proposed to be Contract staff
3. the Augusta A109 B2 Cert is Contract Staff
4. the organisation could not provide objective evidence that the Gulfstream IV & V, B2 proposed Cert staff holds the Part 66 license type endorsement 
5. the Gulfstream IV & V, B2 Cert staff also covers as Part 147 instructor 
6. the Augusta A109 B2 Cert staff also covers as Part 147 instructor
7. the Bell 206 did not have any currently employed/contracted B1 cert staff		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.4340 - Volare Aviation Limited (UK.145.01355)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		9/5/18

										NC13623		Wright, Tim		Wright, Tim		147.A.105 Personnel Requirements

The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with respect to the Personnel requirements. This is further evidenced by:

1. ref 1.5: It would appear that there is no sufficient levels of Instructors and Examiners to cater for the extensive Scope of Approval.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2269		Swift, Andy		Swift, Andy		147.A.105 - Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 147.A.105 with regard to, appointing a person or group of persons, whose responsibilities include ensuring that the maintenance training organisation is in compliance the requirements of this Part (147)

Evidenced by:
The Authority has received correspondence that clearly indicates that the Quality manager is no longer in Post.

See also MTOE section 1.3.3.
.		AW\Findings\Part 147\147.A.105 Personnel requirements		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		1/31/19

										NC16647		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.105(f) with regard to the qualification of instructors.
Evidenced by:
During a review of Ahmet Atak's records, it was found that the instructor's Human Factors certificate had lapsed. This contravenes the organisation's own procedures.		AW\Findings\Part 147\147.A.105 Personnel requirements\147.A.105(f) Personnel requirements		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13620		Wright, Tim		Wright, Tim		147.A.120 Training Material

The Organisation was unable to demonstrate that they were complaint with 147.A.120 with respect to the compilation of the Training Material supporting the Embraer 505 PW535 (Phenom 300). This is further evidenced by:

1. The student’s Training Notes sampled include limited maintenance tasks like Troubleshooting, Normal and Abnormal Operations, Ground Handling and Servicing, Functional Operational Checks and critical points during Removal/Installation of components unique to this aircraft type. 

2. The student’s Training Notes provided for ATA 5-12 show two different revision dates in the Table of Contents Section.

3. Unable to determine if the SF Forms dated 24/9/13 have been revised to support the Part-147 application dated March 2016.

4. The Logbooks for the B1, B2 and B1/B2 Combined Practical Elements courses do not list the tasks to be completed.

5. The logbooks for B1, B2 and B1/B2 Combined Practical Elements courses do not clearly establish the method used to deliver each task (Performance, Demonstration, Technical Discussion or Simulation).

6. B1/B2 Practical Training Syllabus Course Objectives do not cover the minimum requirements defined under the Course Objectives, Part-66, Appendix III for Level 3 courses.

7. There is a discrepancy between the number of MCQ's in examination papers provided and the number of MCQ's listed in the SF forms.

8. ref 2.2: There are no details regarding the process used to raise a discrepancies/missing info in the training notes. Also, there are no details regarding the process used to update or amend discrepancy/missing info in the training notes.
.		AW\Findings\Part 147\147.A.120 Training material		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC13587		Wright, Tim		Wright, Tim		147.A.130 Training Procedures

The organisation was unable to demonstrate that they were fully compliant with 147.A.130 with respect to Training Procedures. This is further evidenced by:

1. ref 2.1: There is no clearly defined procedure to accept students in Type Rated Courses.

2. ref 2.2: There is no clearly defined procedure to generate TNAs or Examination Papers.

3. ref 2.5: There is no clearly defined criteria/rationale used to select Practical Tasks.

4. ref 2.5: Troubleshooting Tasks are not listed in the TNAs, Syllabus or Logbooks.

5. ref 2.8: There is no clearly established procedure for auditing training facilities before conducting courses away from base.

6. ref 2.8 and 2.9: There is no clearly defined procedure when applying to the UK CAA for authorisation to conduct courses/examinations neither in the main base nor away from base.

7. ref 2.10 and 2.16: There is not enough details to establish the integrity of the examination process when conducting examinations away from base.

8. ref 2.10: There is no clearly established procedure to select/appoint an invigilator when conducting examinations away from base.

9. ref 2.11: There is no clearly defined procedure to establish the time limit within which the students should complete their examination papers in the MTOE.

10. ref 2.11: There is no clearly defined procedure to ensure that students complete their examination papers within the specified time limit.

11. ref 2.12 and 2.14: Marking of the examination papers is an Examiner’s function, it can't be delegated.

12. ref 2.13: Practical Assessments shall be completed at the end of the Practical Elements Training.

13. ref 2.13: Simulation is not a suitable means of completing a Practical Assessment.

14. ref 2.14: SF forms provided show that examinations have the minimum number of MCQ's per hour of training and as per Part-66. Consequently, disregarding invalid questions may effectively deliver an examination paper with less questions than required. 

15. 2.16: Proposed procedure to conduct examinations away from base does not ensure examination’s integrity.  Please note that courses/examinations away from base will be restricted during the first 2 years of operation.
.		AW\Findings\Part 147\147.A.130 Procedures & Quality		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16650		Swift, Andy		Swift, Andy		**1st Response Late** - The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b) with regard to Practical training assessments.
Evidenced by:
During a review of practical training records, it was found that Volare was not following its own procedure in 2.13 of the MTOE. No form TF008's were found within the 3 sampled course's training records. The organisation must establish practical assessment standards to be met and record the results of student assessments.		AW\Findings\Part 147\147.A.130 Procedures & Quality\147.A.130(b) Training procedures and quality system		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13588		Wright, Tim		Wright, Tim		147.A.140 Maintenance Training Organisation Exposition

The organisation was unable to demonstrate that they were fully compliant with 147.A.140 with respect to the compilation of the initial MTOE . This is further evidenced by:

1. ref 3.1: Audit Schedule has not been provided yet.

2. ref 3.5: There is no detailed procedure to document AM Annual Review and any other associated meetings or discussions; these records must be made available to the CAA.

3. ref 3.6 and 3.7: There is no clearly defined procedure to assess and qualify Instructors and Examiners before their Organisation's Authorisation is granted.

4. ref 3.6: There is no clearly defined procedure to establish when an ATA 104 Level 3 course is equivalent to an EASA Part-66 level 3 course.

5. ref 3.6 and 3.7: The Instructor's and Examiner's Continuation Training Schedule has not been provided.

6. ref 3.6 and 3.7: There is no links between the issue of the Instructor's and Examiner's Organisation Approval and the Instructor's and Examiner's Continuation Training.
.		AW\Findings\Part 147\147.A.140 MTOE		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										NC16649		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.140(a) with regard to procedural documentation.
Evidenced by:
During a review of Volare's procedure (VOLT 004), references to another organisation (A2B Aero) were found. The organisation must ensure that their procedures are appropriate to their operation and followed accordingly.		AW\Findings\Part 147\147.A.140 MTOE\147.A.140(a) Maintenance training organisation exposition		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC13601		Wright, Tim		Wright, Tim		147.A.150 Changes to the Maintenance Training Organisation

The organisation was unable to demonstrate that they were fully compliant with 147.A.150 with respect to changes to the training organisation. This is further evidenced by:

1. ref 1.10: Once changes have been approved, the CAA will issue Standard Letter or emails. It will not return a stamped Letter of Transmittal.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147.1099 - Volare Aviation Limited(UK.147.0116P)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		8/14/17

										INC2270		Swift, Andy		Swift, Andy		147.A.150 - Changes to the maintenance training organisation
The organisation was unable to demonstrate that they were fully compliant with 147.A.150(a) with regard to failure to notify the competent authority of a proposed changes to the organisation that affects the approval, before such change takes place.

Evidenced by:
The Authority has received correspondence that clearly indicates that there is no Quality manager in Post.

See also 1.10 of the MTOE.
.		AW\Findings\Part 147\147.A.150 Changes		UK.147D.77 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late & Rejected		9/21/18

										NC16648		Swift, Andy		Swift, Andy		**1st Response Late** The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to the examination standard.
Evidenced by:
During a review of the type training examinations, it was found that examinations were not divisible by 4, as required by Part-66.		AW\Findings\Part 147\147.A.305 Type examination		UK.147.1205 - Volare Aviation Limited (UK.147.0116)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Late		2/18/18

										NC17604		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During review of the supporting documentation for the Agusta 109 application, it was found that the number of examination questions stated for the C rating and B1/B2 combined courses are not divisible by 4, as required by Part-66. C rating states 58 questions (14.5) and The B1/B2 states 141 questions (35.25).
**This is a repeat finding**		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Finding\1st Response Accepted		7/15/18

										NC17603		Dryden, Dustin		Swift, Andy		The organisation was unable to demonstrate that they were fully compliant with 147.A.305 with regard to Type examination
Evidenced by:
During a desktop review of the type examinations, supplied with the application to add the Agusta 109 to the approval, it was noted that the exams consistently contained examples of questions that were not to the correct level, required for the licence categories.
In addition to this, the questions were not written in a question format and contained excessive amounts of narrative in both the question and the answers.
The answers were also found to be excessive in length and similarity, leading to confusion by the reader.		AW\Findings\Part 147\147.A.305 Type examination		UK.147D.63 - Volare Aviation Limited (UK.147.0116) (V002)		2		Volare Aviation Limited (UK.147.0116)		Repeat Finding\1st Response Accepted		7/15/18

						M.A.201		Responsibilities		NC18017		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.201(f)3 - Responsibilities 
The organisation was unable to demonstrate that they were fully compliant with M.A.203(f)3 with regards to the obligation of owning a Part 145 approval for the maintenance of the aircraft and components for installation there on, or having established a contract in accordance with M.A.708(c) and Appendix XI to the AMC of M.A.708(c) with such Organisations. Without any of such arrangements, it is not possible to fully justify that the requirements of Part 145.A.50(a) in relation with the verification that all maintenance previously ordered has been properly carried out as per the Work Order(s) in accordance the approved AMP. 
This is further supported by:

3.1 – One of the TFE731-5BR-1H engines fitted in BAe 125 aircraft registered G-EGSS was sent for deep maintenance/inspection/overhaul to another Part 145 B rated organisation (Textron / Standard Aero). A contract between the CAMO and such Organisation that satisfies the requirements of M.A.708(c) for such inspections, (and the defects that arise from operation and/or such maintenance), was not available.  

3.2 - There is an existing recorded evidence that an agreement with Harrods Aviation Ltd. for similar activities was arranged and signed in the past by the CAMO.		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(f) Responsibilities		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.202		Occurrence Reporting		NC11879		Camplisson, Paul		Camplisson, Paul		M.A.202 Occurrence Reporting 
The organisation was unable to demonstrate that they were fully compliant with M.A.202 (b) with regard to reporting in a manner established by the Agency.

Evidenced by:

A review of the Exposition – pre-audit and during the audit found that the company procedures as described in CAME 1.8.6 had not been revised to meet the new Mandatory Reporting requirements process from EASA .
An ECCAIRS system is now in place and organisation are now required to either comply or detail in the CAME how they intend to meet the requirements.

CAME Section 1.8.6 must be revised.

Refer to EU IR 2015/1018 and UK-CAA Information Notice 2015-065 and other sources concerning reporting on UK-CAA Web site.

In addition the organisation should note the recent publication of 376/2014.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		9/30/16

						M.A.305		Record System		NC6696		Camplisson, Paul		Camplisson, Paul		M.A.305 Aircraft Continuing Airworthiness Records System
The organisation was unable to demonstrate that they were fully compliant with M.A.305 (a,e,g) with regard to updating Continued Airworthiness Records.

Evidenced by:

A review of the Engine Logbooks for the accumulated Hours & Cycles highlighted that they did not correspond to the details recorded on the company management system- FBO, at the time of the audit.		AW\Findings\Part M\M.A.305 Record System\M.A.305(e)		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.704		CAME		NC6693		Camplisson, Paul		Camplisson, Paul		M.A. 704 Continued Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.704 (a) with regard to the CAME reflecting the current status of the approval.
Evidenced by:

CAME Review during the audit highlighted some missing information and recent changes-

1) 0.2.3- A review of Aircraft managed by the organisation highlighted that G-VIPI was not recorded.

2) 1.8.6- Maintenance contract for Engine and APU support as required by M.A.708(c) were not detailed.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.704		CAME		NC11881		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition.
The organisation was unable to demonstrate that they were fully compliant with M.A.704 [a) with regard to currency of the Exposition.

Evidenced by:
A review of the CAME  found a number of errors and discrepencies that require to be addressed-

1)CAME indirect approval for minor revisions not clearly stated in Part 0.5/0.6
2)Aircraft G-OGFS still referenced in Part 0.2.3
3) Part 0.3/0.3.5 Quality Manager responsible for competency assessment, authorisation and validity/expiry and reauthorisation. Issuance of an authorisation document to AW Review staff as per M.A.707 a & b.
4) Airworthiness Review staff , not ref. in 0.3.6- Note ref in 0.3.6. to Part 5 Appendix.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.704		CAME		NC5446		Camplisson, Paul		Camplisson, Paul		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with MA.A 704(b) with regard to satisfactory amendment in support of the Subpart I privelege/
Evidenced by:

A review of the CAME identified several areas requiring amendment prior to recommendation of the Subpart I privelege, as follows-

a) 0.3.5.2 (Section S) Ref to cover MA 711
b) Section 4.7 Add in ref. to the staus and approval of the Nav/Comms
c) Sections 4.8 & 4.9 - Duplication of M.A. 901 requirements.		AW\Findings\Part M\M.A.704 CAME\M.A.704(b) Continuing airworthiness management exposition		UK.MG.1188 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		8/13/14

						M.A.706		Personnel Requirements		NC18015		Blasco-Borja, Jose		Blasco-Borja, Jose		M.A.706(f) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f) with regards to the obligation of justifying that sufficient and appropriately qualified staff is available for the expected work.
This is further supported by:

1.1 – Man-Power provision plan in place is not enough indicative of the inputs and activities contemplated. Such arrangement does not fully justify the availability of the required resources for the activities intended in the Scope of the Approval. There is no evidence that the provision in place formally considers Planned vs Actual man-hours for work which is scheduled and has been completed at the Organisation. It neither seems to provide a capacity projection based on the number of staff available and envisaged scope of work, including the assumptions made to develop the plan, and the control in place to analyse trends and avoid significant deviations.

1.2 – There is no evidence of a formal Continuation Training Plan that allows to determine when elements element of training were scheduled and when they were attended. There is neither evidence of a basic Training Need Analysis for staff involved in Continuing Airworthiness activities (AMC M.A.706(k) refers)

1.3 – Several of the certificates of training evidencing the qualification of continuing airworthiness and quality staff as referred in the Form 4 ‘s submitted were not available in the corresponding staff folders filed. Verification of staff records available and missing is due (M.A.706(h) refers).		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.706		Personnel Requirements		NC18016		Blasco-Borja, Jose		Paniccia, Pedro		M.A.706(k) Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with M.A.706(k) with regards to the obligation of establishing and controlling the competence of personnel involved in the continuing airworthiness management, airworthiness review and/or quality audits in accordance with a procedure and to a standard agreed by the competent Authority.
This is further supported by: 

2.1- There is no evidence of a provision in place for the initial and periodic assessment of staff competence that considers a measurable skill or standard of performance, knowledge and understanding, while taking into consideration attitude and behaviour.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		9/7/18

						M.A.708		Continuing airworthiness management		NC6694		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Mnagement
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to Maintenance Support contracts.

Evidenced by:

A review during the audit of the Maintenance Support arrangements highlighted that the contractual arrangements for the support of scheduled off-wing maintenance, in accordance with a scheduled maintenance programme,  of the Engines and APU's, installed on the HS-125 aircraft operated by Interflight AOC organisation, had expired or had been overlooked for review and renewal.

Therefore no current Maintenance Support contract , in accordance with M.A.708 (c) requirements was found to be available.

AMC to M.A.708(c) also refers.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Documentation Update		12/7/14

						M.A.708		Continuing airworthiness management		NC11882		Camplisson, Paul		Camplisson, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708(c) with regard to the aircraft maintenance programme and supporting maintenance contract.

Evidenced by:

A review of the AMP HS125-700B & Contract document between INTERFLIGHT and contracted Part 145 organisation highlighted that the document had not been revised and that there were several errors and discrepencies that require to be addressed-

1) Part M Contract with Part 145 – ITS Ltd, as required by M.A.708 (c) and AMC ref.-  G-OGFS referenced, Engine type missing.
2) AMP details not updated since 2013- still refers to Jets Ltd.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(c) Continuing airworthiness management		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.710		Airworthiness review		NC11885		Camplisson, Paul		Camplisson, Paul		M.A.710 Airworthiness Review 
The organisation was unable to demonstrate that they were fully compliant with M.A.710 (a)2 with regard to currency of applicable Flight Manuals.

Evidenced by:
A review of the ARC recommendation for G-IFTE in 2015 found that the Flight Manual Supplements were not accounted for. 
The recommendation did not match with official Beechcraft publications. 
Advised to check other aircraft managed by Part M.

AMC to M.A.710(a) also refers.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.712		Quality System		NC18018		Blasco-Borja, Jose		Paniccia, Pedro		M.A.712(a) Quality system
The organisation was unable to demonstrate that they were fully compliant with M.A.712(a) with regards to the obligation of establishing a Quality system to monitor full compliance with, and the adequacy of, procedures required to ensure airworthy aircraft.
This is further supported by:

4.1 – There is no evidence of a root cause analysis process for the findings internally raised. The lack of root cause identification and root cause correction does not fully ensure the Preventive element for the discrepancies and deviations from the intended standard.

4.2- There is no evidence of an independent provision for the audit of the internal Quality system in aspects such as correct implementation of an approved Quality Plan, consistency of corrective/preventive action, etc. Without such arrangement, the requirement of ensuring that all aspects of Part M Subpart G compliance are checked annually (including all the sub-contracted activities) is not fully met.

4.3 - Corrective action of a finding internally raised (ref. P2-2017/2NC, on the inconsistency between the procedure for RI extensions on MEL Deferred items contained in Flight Ops Manual and CAME) was finally not properly implemented (The required amendment of CAME not allowing RI extensions as per Flight Ops Manual that was originally accepted as a corrective action was never implemented, as there was still an existing procedure in approved Exposition for such extensions).  Follow up and verification of corrective action should be improved. 

4.4 - Check list provision supporting the internal audits should be more detailed and incorporate verification questions relevant to the content of the approved procedures of the Organisation. As samples of this, a check-list suitable for the Product Audit of an aircraft was not available, and the fact that the Revision Status of the Maintenance Data used in aircraft defect rectification was not referred on the release to service remained unnoticed after the audit.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(a) Quality system		UK.MG.2965 - Voluxis Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Rejected		11/7/18

						M.A.712		Quality System		NC6695		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring of compliance with Part M Subpart G.

Evidenced by:

A review of audits undertaken by the Independent Auditor by Wake Ltd. highlighted that several areas of the requirement had not been completed or not  fully assessed for compliance.

The audit did not satisfactorily review- M.A. 202, 304, 402, 502,504, 711, 713 and M.A.708.

Therefore full compliance, through the Quality System, is not being demonstrated or assured under the requirements , particularly under  M.A.712 (f).

AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.1076 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Process Update		12/7/14

						M.A.712		Quality System		NC11888		Camplisson, Paul		Camplisson, Paul		M.A.712 Quality System 
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to monitoring all activities in support of Subpart G.

Evidenced by:

Review of independent audits undertaken by subcontracted organisation – JAN AERO in accordance with the programme in the CAME Part 2, found that while these were for compliance against Part M specifically, Product audits for a particular aircraft were not clearly identified or scheduled.
AMC to M.A.712 refers.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2063 - Interflight (Air Charter) Limited (UK.MG.0102)		2		Voluxis Limited (UK.MG.0102)		Finding\1st Response Accepted		8/15/16

						M.A.708		Continuing airworthiness management		NC5425		Owen, Nick		Owen, Nick		M.A.708 Continuing Airworthiness Management.
The organisation was unable to demonstrate that they were fully compliant with MA 708(b) and (c) with regard to certification of maintenance and contracted maintenance.

Evidenced by:
a) A review of work packs for aircraft G-OETV found that individual work card tasks had not been correctly certified by the Part 145 organisation.
b) The maintenance contract with ASG Guernsey did not fully meet the requirements of the Appendix XI to AMC to M.A.708(c) and there was no contract in place as defined in Part 3 of the CAME for Iscavia (Exeter)		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Documentation Update		8/21/14

						M.A.712		Quality System		NC5426		Owen, Nick		Owen, Nick		MA.712 Quality system.
The organisation was unable to demonstrate that it was fully compliant with MA 712 with regard to monitoring all parts of the Part G activities and control of findings raised.
 
Evidenced by: 
No independent audit had been carried out of the ARC process.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

						M.A.716		Findings		NC5427		Owen, Nick		Owen, Nick		M.A.716 Findings
The organisation was unable to demonstrate that it was fully compliant with M.A.716 with regard to control and closure of findings.

Evidenced by:
It could not be demonstrated that findings raised during an audit of the Part 145 maintenance contractor and a separate aircraft work pack had been given dates for closure or notification of closure.		AW\Findings\Part M\M.A.716 Findings		UK.MG.414 - VVB Aviation Charter Services Limited (UK.MG.0626)		2		VVB Aviation Limited (UK.MG.0626)		Process		8/21/14

						M.A.201		Responsibilities		NC10490		Owen, Nick		Owen, Nick		M.A.201 Sub-contracting of CAW tasks
The organisation was unable to demonstrate that it was fully compliant with M.A.201(h) with regard to the sub-contracting of CAW tasks.

Evidenced by: 

The contract provided for sub- contracting CAW tasks to Helimech did not clearly define the responsibilities of VVB or Helimech as required by App II of the AMC to Part NM		AW\Findings\Part M\M.A.201 Responsibilities\M.A.201(h)1 Responsibilities		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

						M.A.202		Occurrence Reporting		INC1918		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that they were fully compliant with M.A.202 with regard to Occurrence reporting.

Evidenced by:

During attendance at the organisations safety meeting it was found that there have been 4 occurrences (2 Starter/generator failures, an engine fire caption indication & an aircraft bird strike) that would require the raising of a MOR but they were unable to confirm if these had been suitably reported to the CAA or provide evidence of any root cause/corrective/preventative action report.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.2994 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		1/5/18

						M.A.306		Aircraft technical log system		NC12438		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.306 (a) with regard to ensuring that the operator shall use an technical log system which contains information about each flight, necessary to ensure continued flight safety.

Evidenced by:-

1) A review of the tech log for Bell 206L3 G-VVBO pages 00027 & 00028 found concurrent occurrences of “dual controls” installed with no record of any removal taking place.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		10/20/16

						M.A.306		Aircraft technical log system		NC10489		Owen, Nick		Owen, Nick		M.A.306 Operators Technical Log System
The organisation was unable to demonstrate that it was fully compliant with M.A.306(a) with regard to the contents and completion of the technical log.

Evidenced by: 

1.  The box used for the CRS release did not make it readily identifiable to the defects to which it relates
2.  There was no provision for the recording and clearing of ADD's
3.  The approved release statement only allowed for HeliMech to certify for work carried out which may not be the case in reality		AW\Findings\Part M\M.A.306 Tech Log\M.A.306(a) Operator's technical log system		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		9/10/15

						M.A.401		Maintenance Data		NC12439		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.401(c) with regard to establishing a work card or worksheet system which make precise reference to the particular maintenance tasks or tasks.

Evidenced by:-

1) A review of the last annual inspection performed on AS355F2 G-VVBA found only a single entry for engine removal & another for engine installation which does not meet the requirements of the AMC M.A.401 (c), item 3.

2) Furthermore there was no evidence off any independent inspections being carried out as required by M.A.402 (a).		AW\Findings\Part M\M.A.401 Maintenance Data		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

						M.A.704		CAME		NC10475		Owen, Nick		Owen, Nick		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with
M.A.704(a) with regard to contents of CAME.

Evidenced by:

The initial CAME provided did not detail the responsibilities of the organisation and those of the sub-contracted organisations that are to be used for CAW tasks & 145 maintenance
5 contained a copy of an out of date Approval certificate which		AW\Findings\Part M\M.A.704 CAME		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		9/10/15

						M.A.706		Personnel Requirements		NC14858		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.706 (a) & M.A.712 (a) with regard to the accountable manager ensuring that continuing airworthiness management is carried out in accordance with part M.

Evidenced by:-

1) It would appear there has been insufficient communication with either the quality manager or the continuing airworthiness manager by the accountable manager to effectively manage the approval on an ongoing basis.

2) The above mentioned issue and the lack of adherence to the responsibilities of the accountable manager as defined in the organisations CAME, part 0.1, 0.3.6.1& 0.3.7.2 which was previously highlighted during the accountable managers meeting carried out in March 2017 where a commitment was made to ensure the correct level of communication occurred however to date this appears to have not been acted upon.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.257 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late & Rejected		8/31/17

						M.A.706		Personnel Requirements		NC18257		Owen, Nick		Owen, Nick		M.A.706 Personnel Requirements

The organisation was unable to demonstrate that it was fully compliant with M.A.706 with regard to the personnel requirements.

Evidenced by:-

1) The Accountable Manager has not been the chief executive officer of the organisation since May 2017 and the competent authority has not been notified or assured that such an accountable manager has direct access to the chief executive officer and has a sufficiency of continuing airworthiness funding allocation.

2) The Postholders for the position of Continuing Airworthiness Manager & Quality Manager have resigned and no longer will be in post from 10th & 14th July 2018 respectively.

SUSPENSION 

Due to the loss of Nominated post holders, the Part M Subpart G approval UK.MG.0690 is hereby suspended with immediate effect.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MGD.500 - VVB Aviation Services Limited (UK.MG.0690)		1		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		10/11/18

						M.A.706		Personnel Requirements		NC10473		Owen, Nick		Owen, Nick		M.A.706 - Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(c) with regard to the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by :-

The person proposed for the position of Quality Manager did not have sufficient experience for the position		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1517 - VVB Aviation Services Limited (UK.MG.0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Late		12/10/15

						M.A.708		Continuing airworthiness management		NC12440		Owen, Nick		Owen, Nick		The organisation was unable to demonstrate that it was fully compliant with M.A.708(c) with regard to the written maintenance contract, part 2.3 with the Part 145 approved organisation (Helimech) and its control.

Evidenced by:-

1) A review of recent entries in the log book for AS355F2 G-VVBA found a CRS release for a KX155 Nav/com fault from IAE Ltd whereas the P/O had been raised on Helimech. There was also no Form 1 issued for the unit

2) A CRS release from Heli Air Ltd for a main rotor mast nut re-torque check where no P/O had been raised by VVB		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.2018 - VVB Aviation Services Limited (UKMG0690)		2		VVB Aviation Services Limited (UK.MG.0690)		Finding\1st Response Accepted		11/3/16

										NC3815		Owen, Nick		Owen, Nick		Part 145.A.30 Personnel requirements: - The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to establishing and the control of the competence of personnel involved in maintenance, planning, managers, mechanics and quality auditors.

Evidenced by :-

a) No evidence could be provided of an up to date procedure meeting the
current requirements of 145.A.30(e) for the competency assessment of
quality audit personnel.
b) No records could be provided of any current competency assessments of Mr D Bates		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1515 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Documentation		2/13/14

										NC10569		Street, David		Street, David		EASA Part 145.A.65(c)
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) with regard to Quality audit findings root cause analysis

Evidenced by:

The MOE (section 3.1) detailed a procedure for root cause analysis for audit findings, but the audit findings report form (ref. WPS029a) did not contain a section for root cause analysis.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC16838		Quinlan, David		Quinlan, David		MAINTENANCE ORGANISATION EXPOSITION 145.A.70
The organisation was unable to demonstrate that they were fully compliant with 145.A.70(b) with regard to having an amended exposition which details an up to date description of the organisation.
Evidenced by:
(a). 5.1 appendices and sample documents not containing all the referenced procedures contained in the main body of the document.

(b). 5.1.1. EASA form 1 sample not being reflective of the actual document in use-block 14a referring to PART 145.50 release to service and not 145.A.50.

(c). The MOE not accounting for the applicable part M references to part 145.

(d). 2.11 Airworthiness Directives chapter not reflecting the actual process of AD control within the organisation.

(e). 2.18 Reporting of defects to the competent authority-detailing out of date procedures with no reference to 376/2014 or AMC 20-8.

(f). The capability list 2 dated 2011 not being up to date. This list in the MOE was not reflective of the list produced on-site during the audit.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(b) MOE		UK.145.3847 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		3/5/18

										NC10571		Street, David		Street, David		EASA Part M.A.802
The organisation was unable to demonstrate that they were fully compliant with M.A.802 with regard to the incorrect regulatory reference on the Component Release to Service

Evidenced by:

On review of the EASA Form 1 (ref. EASA Form 1 - MF/145 ISSUE 2) it was noted that the regulatory reference was incorrect, stating 'PART-145.50' within box 14a.		AW\Findings\Part M\M.A.802 Component release		UK.145.1942 - Ward Aviation Services Ltd (UK.145.00821)		2		Ward Aviation Services Ltd (UK.145.00821)		Finding\1st Response Accepted		2/8/16

										NC7806		Sabir, Mahboob		Sabir, Mahboob		Terms of approval

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to MOE clearly specify the scope of work deemed to constitute the approval. 

Evidenced by:
MOE 1.9 scope of work has not been updated to reflect current changes to the approval certificate EASA Form 3 dated 28 May 2014		AW\Findings\Part 145\145.A.20 Approval		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7808		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to segregation and general storage conditions.

Evidenced by:

a. Temperature and humidity control within the stores area could not be demonstrated e.g. O-ring seals/tyres/hoses etc.  were found which require specific manufacturer’s storage conditions.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7807		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regard to appropriate facilities are provided for all planned work.

Evidenced by:
a. No description and Layout of the premises described in the MOE 1.8.  Also see 145.A.70 (a) (8).		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7809		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to competence control and assessment of personnel involved in the any maintenance.

Evidenced by:

a. At the time of audit it could not be satisfactorily demonstrated that the organisation have updated its procedures to reflect the changes to the requirements, defining the competence control and assessment of personnel involved in any maintenance, management and/or quality audits and how this is being measured as requiredby145.A.30 (e), associated AMC's and GM material.

b. Also the exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.14, 3.15 and 3.16.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements\AMC 145.A.30(e) Personnel Requirements - Training & Competence		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7811		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (d) with regards to that staff receive sufficient continuation training in each two years period to ensure that staff have up to date knowledge of relevant technology, organisation procedures and human factors issues.

Evidenced by:
a. It could not be satisfactorily demonstrated that certifying staff have received sufficient continuation training in the last 2 years e.g. authorisation number 01 and 08.

b. Human Factors/Continuation training elements, general contents and length of training does not provide sufficient up to date details in the exposition. Also see associated AMC 145.A.35 (d) 4.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7810		Sabir, Mahboob		Sabir, Mahboob		Certifying staff 

The organisation was unable to demonstrate that they were fully compliant with AMC 145.A.35 (j) with regards to the minimum information as required to be kept on record and the authorisation document issued by quality.

Evidenced by:
a. The issue of authorisation document and its control, training record could not be demonstrated at the time of audit. 
b. In sampling authorisation document reference 01. The following information could not be demonstrated and is missing from the authorisation document i.e. date of first issue of the authorisation and expiry date of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(j) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7812		Sabir, Mahboob		Sabir, Mahboob		MAINTENANCE  DATA 

The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (a) with regard to the use of the applicable and current maintenance data with respect to scope of the approval. 

Evidenced by:-

G-CKEY, ongoing annual check: The PA28-161 Maintenance data CD held by the organisation at the time of the audit was dated 30 Oct 2010, not up to date, No evidence could be satisfactorily demonstrated that all amendments are being received by being a subscriber to any document amendment scheme.  
 [145.A.45(a)]		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7813		Sabir, Mahboob		Sabir, Mahboob		Safety and quality policy, maintenance procedures and quality system 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) 1 with regard to Independent audits in order to monitor compliance with required aircraft component standards and adequacy of the procedures to ensure that such procedures invoke good maintenance practices and airworthy aircraft components.

Evidenced by:

a. In sampling the annual Quality audit programme it could not be satisfactorily demonstrated that all aspect of Part 145 requirements including random audits are being captured/checked every 12 months. Also see AMC 145.A.65(c) (1) (3).

b. The audits had not been performed as per audit programme.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality\AMC 145.A.65(c)1  Procedures & Quality - Quality System		UK.145.2055 - Warwickshire Aviation Limited (UK.145.01039)		2		Warwickshire Aviation Limited (UK.145.01039)(GA)		Finding\1st Response Late & Rejected		6/5/15

										NC7819		Sabir, Mahboob		Sabir, Mahboob		Responsibilies/ Continuing Airworthiness Arrangement.
 
The organisation was unable to demonstrate that they were fully compliant with M.A.201 (e) (Appendix I) with regards to contracts for CAW arrangement. 

Evidenced by:
a. Not all contracts in place (only eight out of thirty one could be demonstrated) for aircraft where CAW tasks including ARC issuance.  {CAME 0.2.3 aircraft managed list, appendix 5.11 refers}.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7820		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (h) with regard to the retention of record period.

Evidenced by:
a. The CAME does not specify retention of record period as required by M.A.305 (h).		AW\Findings\Part M\M.A.305 Record System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7821		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (c) with regard to the scope of work deemed to constitute the approval shall be specified in the continuing airworthiness management exposition in accordance with point M.A.704

Evidenced by:

a. CAME does satisfactorily demonstrate and provide details of Scope of work, the organisation continuing airworthiness management capability e.g. aircraft type, Engine type(s), managed at site to reflect recent changes to the revised new approval schedule EASA Form 14 (revision 29 May 2014).		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7822		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition 

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.

Evidenced by:
a. CAME 0.4 Management organisation chart does not reflect up to date information e.g. changes to the persons who no longer work for the organisation.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7823		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the continuing airworthiness management exposition together with their airworthiness review authorisation reference. 

a. Airworthiness review staff has not been identified in the CAME with their airworthiness review authorisation reference.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC7824		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

a. At the time of audit the Quality audit programme 2014 does not satisfactorily demonstrate that it captured all aspects of Part M Subpart G requirements including the objective evidence. {(AMC. M.A.712 (b) (3)(4)}.

b. The organisation was unable to satisfactorily demonstrate that audits planned in for January, May and October 2014 were performed as planned to remain in compliance with the Part-M requirements.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1214 - Warwickshire Aviation Limited (UK.MG.0269)		2		Warwickshire Aviation Limited (UK.MG.0269)(GA)		Finding\1st Response Late & Rejected		4/21/15

										NC14312		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (a) with regards to working environment specific to the sheet metal ACR Workshop

Evidenced by

The organisation is currently undertaking a reorganisation of the sheet metal ACR Workshop.  At the time of the CAA audit the workshop was in use without any evidence of an internal review taking place to confirm that during the transition the workshop in its current condition continued to maintain compliance with the expectation of 145.A.25 (a) and the corresponding AMC material		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17		2

										NC6526		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (c) with regard to cleanliness of the working environment.

Evidenced by.

The PCU solenoid rig in the hydraulic work shop had a number of connectors open to atmosphere on the bench the lack of blanks constituted a possible contamination risk.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(c) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC3358		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.25 (d) with regard to the segregation of serviceable and un-serviceable items in the bonded store.

Evidenced By.

Shelf 16 of the bonded store contained a number of avionic items removed from aircraft registration G-BXAJ. In the absence of any documentation to prove otherwise the items are considered to be unserviceable and hence should have been segregated from the serviceable items.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC6529		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.25 (d) with regard to the consistent measurement of temperature and humidity in the bonded store.

Evidenced by.

The temperature and humidity record in the bonded store had not been completed since 21 August 2014.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14

										NC12505		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (b) points 1 and 4 with regard to identifying responsibility for the maintenance activity and the associated deputation

Evidenced by.

The list of Management Staff in the MOE does not clearly define who has post holder responsibility for the maintenance activity and who deputised for that person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(a) Personnel Requirements		UK.145.3389 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		10/27/16		3

										NC19202		Knight, Steve		Knight, Steve		145.A.30(b) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(b) with regard to nominating a person responsible for compliance with Part 145 .

Evidenced by:
At the time of the audit, it was determined that the General Manager was responsible for maintenance performed by the organisation but had not been accepted by the Competent Authority. No copy of the General Manager's EASA Form 4 could be provided.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC6531		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.30 (b) 4 with regard to formalising the arrangements for the deputising of nominated staff.

Evidenced by.

The current MOE does not comply with 145.A.30 (b) 4 as it does not confirm who deputises for any particular nominated person in the case of lengthy absence of the said person.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements\AMC 145.A.30(b) Personnel Requirements - Management Team		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		11/27/14

										NC10607		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.30 (e) with regard to the competency assessment of staff

Evidenced by

With regard to trainee mechanic Sam Lawrence, no evidence could be produced to confirm that a competency assessment had been conducted		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC19217		Knight, Steve		Knight, Steve		145.A.30(f) Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(f) with regard to ensuring that personnel who carry out continued airworthiness NDT of aircraft structures or components are qualified in accordance with the European Standard (EN4179).

Evidenced by:
At the time of the audit, upon assessment of Aerospace Inspection Training Performance Review Cover Sheet dated 02 Aug 18 for NDT inspector stamp number WAS.68, the organisation was unable to provide evidence that a satisfactory 'Tumbling E' test had been carried out annually in accordance with BS EN 4179: 2017, section 7.1.1. 

Aerospace Inspection Training  Performance Review Cover Sheet dated 25 Aug 17 showed test was due August 2018.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(f) Personnel Requirements		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC3360		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.35 (d) with regard to the provision of continuation training.

Evidenced By

During a review of the staff records it could not be demonstrated that certifying member of staff Mr. D Murrell had received continuation training during the previous 24 months.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		1/15/14

										NC8581		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 with regard to the control of personal tooling

Evidenced by.

At  the time of the audit In the Sheet Metal Workshop there was no process to account for or control personal tooling. 
( socket found on a packing case and a tool chest belonging to a member of staff not on duty that day was found unlocked).		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		1/15/14		4

										NC3361		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the control of tooling

Evidenced By

At the time of the audit Torque wrench number 67 had been removed from the tool store for use on an Aircraft in the maintenance hangar.  No evidence could be produced that the tool had been signed out and hence was considered to be uncontrolled.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		1/15/14

										NC3362		McKay, Andrew		McKay, Andrew		The organisation failed to fully comply with the requirements of 145.A.40 (a) with regard to the condition of some of the organisations grease guns located in station 144.

Evidenced By.

(i) Blue K32 flexi-gun did not have any grease type identification
(ii) Silver grease gun has a grease 7 marking on its body and conflicting with the grease 28 tag attached to its end.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK145.491 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Retrained		6/30/15

										NC10608		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (a) with regard to tool control

Evidenced by.

The company supplied tooling in the safety shop included 2 additional spanners to the ones identified in the tool cabinet listing.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC14313		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (a) with regards to the calibration of tooling

Evidenced by

A review of the tooling in the pressurisation workshop identified a torque wrench, (number WASC 3454).  The calibration label indicated that the calibration period had expired and the item was due re-calibration on the 23/08/2016.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(a) Equipment, Tools & Material		UK.145.3390 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/22/16

										NC10606		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.40 (b) with regard to the calibration of equipment.

Evidenced by.

Force Gauge reference number WASC 8164 was in the safety shop and available to be used but the calibration date of 19 November 2015 had passed.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1847 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/6/17

										NC16718		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regards to the control of tooling used in the APU workshop.

Evidenced by

At the time of the CAA audit the organisation were unable to demonstrate that they had procedures or a consistent process in place in order to control the use of personal tooling.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC8580		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.25 (d) and 145.A.42 (a) 2 with regard to the appropriate storage of aircraft parts.

Evidenced by.

A number of Leading edge control surfaces with equipment labels for Air Salvage International confirming removal from aircraft registration EI-DTU (but not the serviceability status) were stored on top of each other exposing the parts to possible damage and deterioration.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8582		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.42 (a) 5 with regard to the availability of supporting release documentation to provide material traceability.

Evidenced by.

1. Material part number L163 SWG, batch number R1118870 issued 01 Feb 2011
2. Filler part number G380 in composite shop.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC8583		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (a)  with regard to the control of approved data.

Evidenced by.

With regard to the sheet metal shop, although it was demonstrated that web based approved data was available, maintenance data had been printed from source with no indication of when it was printed or whether it was current.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15		1

										NC8584		McKay, Andrew		McKay, Andrew		The organisation failed to demonstrate full compliance with the requirements of 145.A.45 (e) with regard to the stage sign off of work completed.

Evidenced by

Torque shaft part number HC272H0550-002 (WP 38829) was in work and had been disassembled. On or around the 23 March 2015. When the corresponding work card was reviewed the details of the work completed to date had not been included on the work sheet.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1846 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		6/30/15

										NC16719		McKay, Andrew		McKay, Andrew		The organisation was unable to demonstrate that they were fully compliant with 145.A.45 (e) with regards to the accuracy of a sample of the instructions contained in APU Worksheet reference WAS/APU/017

Evidenced by

A review of a completed APU worksheet reference WAS/APU/017 identified that with regards to the instructions for the removal of the APU Combustor on page 2 step 2 a transcription error had occurred and the reference to the CMM Section 49.25.45 page 335 was incorrect as the instructions for removal of the Combustor were on page 355 of the aforementioned CMM.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.3391 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Finding\1st Response Accepted		2/13/18

										NC6530		McKay, Andrew		McKay, Andrew		The organisation failed to comply fully with the requirements of 145.A.70 with regard to the contents of the MOE.

Evidenced by.

There is a disparity in section 1.9 of the MOE between B3 Rating scope of approval and the Form 3 Approval Certificate. MOE 1.9  scope of approval includes Allied Signal APUs whereas the current EASA Form 3 confirms that the APU types are Honeywell		AW\Findings\Part 145\145.A.70 MOE		UK145.493 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)		Process Update		11/27/14		1

										NC19215		Knight, Steve		Knight, Steve		145.A.70 MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to providing an MOE that contains the titles, names, duties and responsibilities of nominated persons, and an organisation chart showing associated chains of responsibility.

Evidenced by:
At the time of the audit, when referring to MOE Volume 2A, Revision 21 the following was noted;

a) MOE 1.4: Terms of Reference for the Accountable Manager and Chief Executive Officer were identical, causing confusion about who holds ultimate accountability.
b) MOE 1.4: Terms of Reference for the position of Engineering Projects Manager/Deputy Quality Manager did not sufficiently describe how independence is achieved between the two roles.
c) MOE 1.4: List of Management Personnel did not identify the nominated Level 3 NDT Inspector.
d) MOE 1.5.2: Organisation Chart did not accurately reflect the management personnel positions/relationships including the CEO, AM, Engineering Projects Manager/Deputy QM, NDT Level 3 Inspector.		AW\Findings\Part 145\145.A.70 MOE		UK.145.4895 - WAS (Components) Ltd (UK.145.00579)		2		WAS (Components) Ltd (UK.145.00579)				2/12/19

										NC7754		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.		AW		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

										NC7749		Sabir, Mahboob		Sabir, Mahboob		Atlantic airlines Maintenance agreement Appendix XI to AMC to M.A.708(c) Contracted Maintenance   activities/facilities - LINE STATION ISLE OF MAN EAM LTD

Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings. 

Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28. 

Continuing airworthiness tasks/Certification of maintenance

The organisation was unable to demonstrate that they were fully compliant with M.A.301 (2) with regards to  monitor on a continuous basis deferred and carried forward defects and 145.A.50 (a) (e) certification of maintenance/ Defect control Appendix II to M.A.201(h)(1).

Evidenced by:

The following was noted during the EAM Line station audit at Isle of Man.

a. Aircraft G-BTPA, In sampling carry forward and ‘E’ defect record it was noted that at least two defect had been placed under this category as ‘E’ defect e.g. awaiting spares for a new connector since 18/06/2014 and Right engine No 5 bearing chip detector dolls eye inop since 20/04/2014. No evidence could be satisfactorily demonstrated that required spares support is achieved.  Also see M.A.301-2, monitor on a continuous basis deferred and carried forward defects and any potential hazards arising from the cumulative effect of any combination of defects.  

Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing. 


Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/10/15

										NC7750		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7748		Sabir, Mahboob		Sabir, Mahboob		Facility requirements 

The organisation was unable to demonstrate that they were fully compliant with 145.A.25 (d) with regard to storage conditions not in accordance with the manufacturer’s recommendation.


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:
a. Electrostatic Sensitive equipments (ESD) were found inappropriately placed in the avionics component ESD cupboard (on metal shelf) e.g. P/N 64170-371-1, S/N 552 Cabin Alt indicator, P/N 3010-00-00, S/N 596 TAWS Computer, P/N 3614013-4301, S/N 3504 ADF receiver. All ESD items should be handled and stored in accordance with the manufacturer’s recommendations storage conditions.

b. Temperature and humidity gauge placed within the stores area had not been calibrated and therefore the record could not be verified as accurate readings.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		4/10/15

										NC7751		Sabir, Mahboob		Sabir, Mahboob		Personnel requirement 

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to control the competence of personnel involved in any maintenance, management related to the job function. 


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by:

a. The stores person at EAM line station Isle of Man (stores) was unable to demonstrate any knowledge and/or understanding of approved supplier control and listing.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

										NC7752		Sabir, Mahboob		Sabir, Mahboob		Acceptance of components

The organisation was unable to demonstrate that they were fully compliant with 145.A.42 (d) with regard to the control of components which have reached their certified life limit.  


EAM European Aviation Maintenance line station Isle of Man – Atlantic airlines ltd. 

Evidenced by

a. The contracted maintenance organisation EAM could not satisfactorily demonstrate shelf life control at Isle of Man line station (stores) facilities. No evidence of any routine check list could be demonstrated to satisfy the control at the time of audit as evident a number of avionics rotable equipment was noted without displaying any shelf life control and storage conditions including the temperature and humidity control.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Late & Rejected		4/3/15

										NC7753		Sabir, Mahboob		Sabir, Mahboob		Maintenance standards/Maintenance data/ Aircraft Maintenance Programme.

The organisation was unable to demonstrate that it was fully compliant with M.A.401 (c) & 145.A.45 (a) with regard to precise reference to a particular maintenance task/maintenance data.

Evidenced by:
a. Aircraft G-BTPA, it was not clear from the aircraft Technical log sector page 82101 that the Daily check performed on 02/12/2014 is to the latest revision 28.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.MG.1431 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding		3/3/15

						M.A.201		Responsibilities		NC5259		Sabir, Mahboob		Sabir, Mahboob		Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.201 (a) (e) with regard to satisfy the responsibilities of paragraph (a) and in the case of commercial air transport, The owner of an aircraft may contract the tasks associated with continuing airworthiness to a continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M).
 
Evidenced by:
a. In addition further review of the contracts (post audit) identified that MAEL contract is based on approval UK.145.00029 and currently does not hold Part M subpart G approval that allows an organisation to manage the airworthiness of an aircraft, and make recommendations to the CAA for the issue of an Airworthiness Review Certificate (ARC), during the audit discussion it was indicated that MAEL is also contracted to look after and issue the ARC for B767-200. Confirmation required prior to acceptance of contract, that MAEL has the appropriate approvals, ratings, sufficient staff (approx. 2700 man-hours) and the capability to manage both Part 145 and continuing airworthiness management for Atlantic Airlines B767-200 aircraft. 

Note: The aircraft base, scheduled line maintenance and engine Maintenance contract, together with all amendments, shall be approved by the competent authority.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		No Action		11/28/14

						M.A.201		Responsibilities		NC7747		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management/Responsibilities

The organisation was unable to demonstrate that they were fully compliant with M.A.708 and Appendix II to M.A.201 (h) (1) subcontracting of continuing airworthiness management terms and conditions. (1.3).

Operator support audit (sub-contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services).


Evidenced by:
a. The operator subcontracted European Aviation Maintenance based at Isle of Man could not demonstrate sufficient B737 qualified personnel who are trained and competent in the functions subcontracted, at the time of audit in assessing the current resources available it was noted that 2 out of 3 training record/files sampled confirmed no B737 training.  
 
b. Also at the time of audit a signed copy of the contract between Atlantic Airlines and European Aviation Maintenance Ltd for the provision of Line Maintenance Control Services had not been submitted to CAA for acceptance.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1097 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/3/15

						M.A.202		Occurrence Reporting		NC17884		McKay, Andrew		McKay, Andrew		M.A.202 Occurrence reporting

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.202 (a) with regard to the reporting to the competent authority of any identified condition of an aircraft which endangers flight safety.
 
Evidenced By

Aircraft registration G-JMCZ had a report of trailing edge flap asymmetry submitted on the 15 April 2018.  The report was categorised as an MOR in the West Atlantic system however no record could be produced confirm g that the organisation had informed the CAA of the event as is the expectation of M.A.202(d)		AW\Findings\Part M\M.A.202 Occurrence Reporting\M.A.202(a) Occurrence reporting		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.301		Continuing airworthiness tasks		NC17885		McKay, Andrew		McKay, Andrew		M.A.301 Continuing airworthiness tasks

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.301 with regards to the control of continuing airworthiness tasks

Evidenced by

With regard to Aircraft Registration G-JMCH the following defect occurred on 22 May 2018. “Left Pack Light illuminates on taxi” As a result of the defect a Cat C ADD was generated and deferred I.A.W MEL section 21.4.3. When this reference was reviewed it related to the Air Conditioning Turbo Fan.  The correct reference for the defect appeared to be 21.3		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.302		Aircraft Maintenance Programme		NC7836		Sabir, Mahboob		Sabir, Mahboob		Aircraft Maintenance programme

The organisation was unable to demonstrate that they were fully compliant with M.A.302 (g) with regard to Aircraft Maintenance Programme Effectiveness and periodic reviews.

Evidenced by:
Through discussion during the audit the following was note:  

a. Maintenance programme annual reviews are not being documented to demonstrate compliance. Also see AMC M.A.302 (3).		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.302		Aircraft Maintenance Programme		NC17886		McKay, Andrew		McKay, Andrew		M.A.302 Aircraft Maintenance Programme

  The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.302 with regard to the control of the continuing airworthiness instructions relating to repairs.

Evidenced by

With regard to Aircraft Registration G-JMCH, repair reference REP JMCH-04. The supporting repair data requires that an inspection is completed when the aircraft reached 60,000 cycles.  Although the inspection requirement was incorporated into the corresponding AMP the threshold was set incorrectly at 66,000 cycles.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.305		Record System		NC7837		Sabir, Mahboob		Sabir, Mahboob		Aircraft continuing airworthiness record system 

The organisation was unable to demonstrate that they were fully compliant with M.A.305 (g) with regard to continuing airworthiness records shall be clear and accurate.

Evidenced by:

a. In sampling B737 work pack, BA737000013, G-JMCT, a copy of the CRS maintenance statement was missing from the (completed) work pack records.		AW\Findings\Part M\M.A.305 Record System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.306		Aircraft technical log system		NC5260		Sabir, Mahboob		Sabir, Mahboob		Operator’s technical log system

The organisation was unable to demonstrate that they were fully compliant with M.A.306 with regard to technical log system. 


Evidenced by:
a. B767 (specific) draft Technical log sector page (working) copy was presented during the audit. In the case of commercial air transport/operation, a complete final draft copy of Technical log system and the procedure should be submitted for approval. 
In addition, to the requirements of M.A.305, an operator shall use an aircraft technical log system containing the following information for each aircraft:
• information about each flight, necessary to ensure continued flight safety, and;
• the current aircraft certificate of release to service, and;
• the current maintenance statement giving the aircraft maintenance status of what scheduled and out of phase maintenance is next due except that the competent authority may agree to the maintenance statement being kept elsewhere, and;
• all outstanding deferred defects rectifications that affect the operation of the aircraft, and;
• Any necessary guidance instructions on maintenance support arrangements.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.306 Tech Log		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.703		Extent of Approval		NC5836		Sabir, Mahboob		Sabir, Mahboob		Extent of approval 

The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to scope of work (Capability list) as specified in the EASA Form 14 and listed in the organisation’s CAME

Evidenced by:

a. The scope of work is not specified in the continuing airworthiness management exposition in accordance with point M.A.704. This should show the range of work carried out at each approved site within the scope of each approval rating shown in the Schedule of Approval.		AW\Findings\Part M\M.A.703 Approval Extent		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

						M.A.704		CAME		NC5261		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management exposition

The organisation was unable to demonstrate that they were fully compliant with M.A.704 with regard to continuing airworthiness management exposition and associated procedures. 

Evidenced by:
a. A revised final signed CAMMOE to be resubmitted to include B767 an AOC aircraft need to be referenced in the CAME, including full aircraft details and maintenance programme references etc.

b. The combined exposition should demonstrate, where an organisation uses a different format, for example, to allow the exposition to serve for Part M subpart G and Part 145 exposition requirements, then the exposition should contain a cross-reference Annex using this list as an index with an explanation as to where the subject matter can be found in the exposition as per M.A.704 and 145.A.70.

c. Exposition amendments to the competent authority for approval - Details of the amendment/changes not identified. The introductory section of CAMMOE should clearly identify revision and amendment details including record of what and where in the exposition has changed.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.704 CAME		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		7/28/14

						M.A.704		CAME		NC7838		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by: 

a. The exposition does not identify sub-contracted organisation/s e.g. EAM.

b. Duties and responsibilities of nominated persons associated with CAM does not list sufficient details and job functions to show that all the continuing airworthiness responsibilities as described in Part M are covered. 
Also see M.A.706 (c).		AW\Findings\Part M\M.A.704 CAME		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.704		CAME		NC9737		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management Exposition

The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to changes to the exposition and associated procedures.  

Evidenced by:
The CAME was sampled and the following noted:-

a. The CAME has not been amended as necessary to remain an up-to-date description of the organisation e.g. CAME Appendix 5.5 list of auditors, the following personnel no longer work for the organisation - Andrew Fleming Quality contract auditor and Jacqueline Mills flight data & safety. 

a. CAME, section 0.4.2, the organisation chart does not identify associated ARC signatories/extending airworthiness review staff. (also as nominated EASA Form 4 holders). 

b. CAME, Section 2.1.2, the associated procedures reference to Management system manual AAL/MSM/001 has not been cross referred in the CAME.		AW\Findings\Part M\M.A.704 CAME		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

						M.A.706		Personnel Requirements		NC5262		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (c) (f) with regard to that the organisation has sufficient appropriately qualified staff for the expected work.

Evidenced by:
a. At the time of audit the manpower resources identified in the CAMMOE indicates that the operator does not have sufficient staff and the level of control on contracted maintenance, particularly through the M.A.706 (c) continuing airworthiness management group of persons and quality systems referred to in M.A.712. 
b. Atlantic airlines would need to demonstrate and the competent authority satisfied that the organisation has the capability to manage the requested type B767. As the operator remains responsible for continuing airworthiness of the aircraft performing the M.A.708 functions, and employing the M.A.706 continuing airworthiness management group of persons and staff. 

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		7/28/14

						M.A.706		Personnel Requirements		NC7839		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to adequate initial & recurrent training should be provided and recorded to ensure continued competence.

Evidenced by:
a. Initial and recurrent training details not described in the exposition. Also see EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.706		Personnel Requirements		NC9738		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (k) with regard to, for all large aircraft and for aircraft used for commercial air transport the organisation shall establish and control the competence of personnel involved in the continuing airworthiness management. 

Evidenced by:
a. The organisation was unable to satisfactorily demonstrate any record of recurrent training for the personnel involved in the continuing airworthiness management. Also see AMC UK.MG.706 (k). EASA guidance for training appendix XII to AMC M.A.706 (f). AMC M.A.706 (k) refers.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.706		Personnel Requirements		NC9739		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with M.A.706 (f) with regard to that the organisation shall have sufficient appropriately qualified staff for the expected work.

Evidenced by:

b. Also Ian Sixsmith ARC signatory now employed as part time, and with the departure of two to three auditors indicates that the number of people dedicated to the performance of approved continuing airworthiness activities is not adequate for the expected work.		AW\Findings\Part M\M.A.706 Personnel Requirements		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.706		Personnel Requirements		NC17882		McKay, Andrew		McKay, Andrew		M.A.706 Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.706 (k) with regard to demonstration of staff competency

Evidenced by

The organisation was unable to provide an audible record of the competency assessment and training records of those staff working in the Line Maintenance Control (LMC)		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(k) Personnel requirements		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.707		Airworthiness review staff		NC5838		Sabir, Mahboob		Sabir, Mahboob		M.A.707 Airworthiness review staff

The organisation was unable to demonstrate that they were fully compliant with M.A.707(c) with regard to formal aeronautical maintenance training. 

Evidenced by:

Formal aeronautical maintenance training for the ARC signatories could not be determined during the audit. A knowledge of a relevant sample of the aircraft type(s) to be approved, gained through a formalised training course could not be demonstrated, these courses should be to at least Part-66 Level 1 general familiarisation standard. 

Note: For aircraft used in commercial air transport and aircraft above 2730 kg MTOM, formal aeronautical maintenance training means training, supported by evidence addressing the above point.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Resource		9/24/14

						M.A.707		Airworthiness review staff		NC7840		Sabir, Mahboob		Sabir, Mahboob		Airworthiness review staff 

The organisation was unable to demonstrate that they were fully compliant with M.A.707 (d) with regard to airworthiness review staff shall be identified by listing each person in the
continuing airworthiness management exposition together with their airworthiness review authorisation reference.

Evidenced by:
a. Airworthiness review staff has not been identified in the exposition with their airworthiness review authorisation reference details.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.707		Airworthiness review staff		NC13307		Thwaites, Paul		Thwaites, Paul		M.A.707 Airworthiness Review Staff
The organisation was unable to demonstrate that they were fully compliant with M.A.707 (e) with regard to providing Airworthiness Review Staff with an authorisation document.
Evidenced by:
Airworthiness review staff have not been issued with an authorisation document.		AW\Findings\Part M\M.A.707 Review Staff		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.708		Continuing airworthiness management		NC5840		Sabir, Mahboob		Sabir, Mahboob		Continuing Airworthiness Management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to required maintenance contracts between the operator and Part 145 maintenance organisation.

Evidenced by:
In sampling the following maintenance contracts the following was noted: 
a. Maintenance contract between KLM UK engineering ltd and the operator dated 09/04/2014 to include B737-400, aircraft serial number 25372, changes have not been submitted for acceptance/approval.  
 
b. Also Maintenance contract between X-Air services and the operator, details of the B737-400, aircraft serial number 25372 have not been included. A separate document Appendix “A” signed 29/04/2014 to include details of the aircraft will need to be part of and/or cross-referred in the main contract prior to acceptance of contract.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1258 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Documentation Update		9/24/14

						M.A.708		Continuing airworthiness management		NC5265		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (c) with regard to, in the case of commercial air transport, when the operator is not appropriately approved to Part-145, the operator shall establish a written maintenance contract. 

Evidenced by:
a. Line maintenance arrangements have been excluded from the MAEL maintenance contract. Confirm Line maintenance arrangements for B767.
  
b. Engine/APU off wing maintenance support contract could not be demonstrated, confirm engine support maintenance contract arrangements.  

c. Also the introductory section of the contract does not include a statement that the contracts arrangements comply with Appendix XI to AMC to M.A.708(c) and Appendix II to AMC to M.A.201 (h) 1 requirements and that The owner/operator is responsible for granting the competent authority access to the organisation and its contractor/sub-contract to determine continued compliance with this Part.

Grant o Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.708		Continuing airworthiness management		NC7841		Sabir, Mahboob		Sabir, Mahboob		Continuing airworthiness management 

The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 5 with regard to Airworthiness Directive review/control.

Evidenced by:
a. In sampling G-JMCT aircraft Airworthiness Directive compliance statement record. It could not be satisfactorily demonstrated from the report that the assessment includes review of the latest/up to date Bi-weekly’s and related CAA publications. M.A.305 (d).		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.708		Continuing airworthiness management		NC13308		Thwaites, Paul		Thwaites, Paul		M.A.708 Continuing Airworthiness Management
The organisation was unable to demonstrate that they were fully compliant with M.A.708 (b) 8 with regard to ensuring that maintenance action is recorded in a proper manner.
Evidenced by:
A review of the accomplishment of Boeing task card 77-031-00-08, raised for the testing of the engine AVM system identified the following discrepancies;-
1. Test results recorded on an uncontrolled document / proforma.
2. Parameters being recorded were not identified on the document.		AW\Findings\Part M\M.A.708 Airworthiness management		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.708		Continuing airworthiness management		NC9691		Sabir, Mahboob		Panton, Mark		Continuing Airworthiness Management

The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b)8 with regard to Co-Ordination of Scheduled Maintenance.

Evidenced by:

Work pack BASCV000044 Task 0014/0016/0019 were cancelled by the Part M planning department as not to be completed during the input, the cards were annotated accordingly,  however the Part 145 certifying staff had stamped the completed column and CRS block indicating the task was completed. This can lead to confusion on whether the task has actually been completed or not. If the card has not been actioned then the Completed column and CRS block should remain blank to ensure the card is not misidentified as being complete.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\8. coordinate scheduled maintenance, the application of airworthiness directives, the replacement of service life limited parts, and component inspection to ensure the work is carried out properly,		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		11/10/15

						M.A.709				NC5266		Sabir, Mahboob		Sabir, Mahboob		Documentation

The organisation was unable to demonstrate that they were fully compliant with M.A.709 with regard to availability of current maintenance data (aircraft B767). 

Evidenced by: 
a. At the time of audit the operator/management organisation could not demonstrate that they hold current maintenance data in accordance with point M.A.401 for the performance of continuing airworthiness tasks referred to in point M.A.708.

Note: Through discussion with Atlantic Airlines it was noted that B767 aircraft lease has not been signed with Boeing and therefore the operator is waiting access to online maintenance data including the engines.  
 
Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.709 Documentation		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.710		Airworthiness review		NC13306		Thwaites, Paul		Thwaites, Paul		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with MA 710 (a) & (c) with regard to completion of the Airworthiness Review.
Evidenced by:
A review of the Airworthiness Report raised to support the Airworthiness Review of Boeing 737-322, G-JMCL identified the following discrepancies;-
1. The report does not identify Airworthiness Directives sampled.
2. The report does not identify serialised components verified during the paperwork review and the physical inspection.
3. The report does not identify repairs that have been verified during the paperwork review and the physical inspection.		AW\Findings\Part M\M.A.710 Airworthiness Review		UK.MG.1798 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		1/9/17

						M.A.711		Privileges		NC7842		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with M.A.711 (a) 3 with regard to subcontracted organisation carrying out CAW tasks listed on the approval certificate. 

Evidenced by
a. The Subcontracted organisation EAM European Aviation Maintenance Ltd – IOM, carrying out CAW tasks is not listed on Atlantic airlines approval certificate EASA Form 14.		AW\Findings\Part M\M.A.711 Privileges		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.711		Privileges		NC17881		McKay, Andrew		McKay, Andrew		M.A.711 Privileges of the Organisation. 

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.711 (a) (3) with regard to the arrangements currently in place to support sub contracted Part M tasks

Evidenced by.

Appendix 5.3 of the organisations CAME confirms Line Maintenance Control (LMC) as a sub contracted organisation.   At the time of the CAA audit the following elements required to support the sub contracted activity could not be produced.

(i)  AMC to Part-M: Appendix II to AMC M.A. 711(a)(3) sub contract, (AMC M.A. 711(a) (3 point 5 refers)
(ii)  Evidence that the sub contacted organisation was listed on the current Approval Certificate, (M.A. 711(a)(3) refers)		AW\Findings\Part M\M.A.711 Privileges\A continuing airworthiness management organisation approved in accordance with Section A, Subpart G of this Annex (Part M) may:\3. arrange to carry out limited continuing airworthiness tasks with any contracted organisation, working under its quality system, as listed on the approval certificate;		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

						M.A.712		Quality System		NC5267		Sabir, Mahboob		Sabir, Mahboob		Quality system

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to the quality system, monitoring contracted M.A. Subpart G activities.

Evidenced by:
a. At the time of audit it could not be demonstrated that an audit (pre-contract) of all maintenance contracted organisation/s and/or to whom CAW tasks have been sub-contracted has been audited and included in the Quality audit programme.

b. And that the contracted organisation approvals are relevant for activities contracted and agreed.

c. Provide formal corrective and closure action to findings/observation to each bullet points raised through email dated 14 April 2014 under the following headings:
• Maintenance Programme AAL/BOEING-767(FRTR) MP/1-issue1 Amendment B0.
• Variation application B767.
• Unsigned documents/contracts not acceptable - Re-submit (signed/dated) the following contracts by both parties.

Grant or change cannot be achieved until the competent authority is in possession of completed document and the aircraft type B767 is on the operator’s AOC.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.1153 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Not Applicable		11/28/14

						M.A.712		Quality System		NC7843		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 with regard to monitoring M.A. Subpart G activities.

Evidenced by:

The quality audit programme and the audit reports were sample checked and the following noted:

a. No meaningful objective evidence could be satisfactorily demonstrated, the report/s sampled does not identify/describe what was sampled against applicable requirements, procedures and products during the Audit reference 5/M/2014 & 4/M/2014 performed on 24/25 September 2014.
{(AMC. M.A.712 (b) (3)}.

b. Quality auditor Andy Fleming is not listed in the exposition and therefore not approved. 

c. The Quality audit programme 2014 does not include auditing of sub-contracted organisation i.e. EAM ltd.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.614 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		3/16/15

						M.A.712		Quality System		NC9740		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) (b) with regard to Quality systems, monitoring M.A. Subpart G activities.

Evidenced by:

a. The independent audit programme 2015 does not satisfactorily demonstrate that all aspects of M.A. Subpart G compliance including all the sub-contracted activities are checked annually. Noted that some of the sub-contracted organisations audit had been performed in the previous year 2014. {AMC M.A.712(b) 5 refers}

b. Also the audit plan 2015 does not include product sampling.
{(AMC 712 (b) 3, 5 refers)}.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.615 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Rejected		12/10/15

						M.A.712		Quality System		NC14267		Thwaites, Paul		Thwaites, Paul		M.A.712 Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712 (a) with regard to providing assurance that an effective and properly resourced quality system is in place. 
Evidenced by:
A review of the organisations quality system identified the following discrepancies;-
1. The organisation has not published a full audit plan for 2017.
2. The review indicates that the manpower available to implement an effective quality system is under resourced. The organisation is to provide a manpower plan for the Quality Manager, the plan should include all additional activities undertaken by the Quality Manager.
3. The audit of Magnetic MRO, approval number EE.145.0102, audit reference number 263 did not include an audit of maintenance support contract between Atlantic Airlines and Magnetic MRO.
4. Audit 263 had been performed by an un-approved auditor, the organisation had not performed a competence assessment of the auditor.		AW\Findings\Part M\M.A.712 Quality System		UK.MG.2360 - Atlantic Airlines Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		5/28/17

						M.A.712		Quality System		NC17883		McKay, Andrew		McKay, Andrew		M.A.712 Quality system

The organisation was unable to demonstrate that they were fully compliant with the requirements of M.A.712 (b) with regard to the retention of audit records.

Evidenced by

When a sample of the historic audits was undertaken, the record relating to audit number 268/2017 (Nayak Marseilles Line Station) could not be produced as is the expectation of AMC.M.A.712 (b) point 7.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2898 - West Atlantic UK Limited (UK.MG.0178)		2		West Atlantic UK Limited (UK.MG.0178)		Finding\1st Response Accepted		8/22/18

										NC5620		Bean, James		Bean, James		Terms of approval
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.20 with regard to approval ratings.
Evidenced by:
The Part 145 approval certificate, dated 15 November 2012, includes C1 and C16 ratings which are not used or supported.  These ratings are also not detailed in the exposition.		AW\Findings\Part 145\145.A.20 Approval		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14

										NC5623		Bean, James		Bean, James		Facility requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) and (c) with regard to hangar and workshop condition.
Evidenced by:
A)  The structure of the hangar is deficient as shown by cracked side panels (adjacent to aircraft components), false roof in need of repair, lighting adjacent to main doors is inoperative and the main doors are corroded, holed and the runners are deteriorated to a point where the doors are difficult to operate.
B)  The engineering workshop contained various boxes of bolts and rolls of electrical wire which were uncontrolled.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Reworked		11/8/14		4

										INC1995		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(a) with regard to appropriate facilities and protection from the weather elements.
Evidenced by:
1. Existing Part 145 Hangar was very cold and only heated by local space heaters (near to aircraft), which were ineffective. The main heating was either not active or unserviceable.
2. There was not temperature control with main stores and no temperature and humidity register.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18186		McConnochie, Damian		McConnochie, Damian		145.A.25 Facilities
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(c) with regard to the working environment sufficient to support the planned scope of work.
Evidenced by:
The current Part 145 facility has been previously questioned with regarding the condition and suitability. Further to this, the organisation have notified the authority in Jan 2018, that they had acquired a new facility on the airport to carry out the Base maintenance tasks. 
To date the organisation have still made no efforts in moving their base maintenance into the new facility. 
(Discussion held with AM in AMF4.605 regarding the Base maintenance facility move.) This finding has been raised in agreement with the AM to track this move.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		11/30/18

										NC12968		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(a) with regard to control of maintenance areas.
Evidenced by:
During facility review, an Annex to the Part 145 facility (As detailed in CAMMOE Part 1.8.3) was noted in an adjacent aircraft parking area.  This Annex was confirmed to be used for occasional maintenance, but appeared to be largely un-controlled regarding access and any maintenance activity within it.
NOTE:  In addition, several rooms used by the organisation, and opening into this Annex were found full of uncontrolled 'Scrap' aircraft components.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(a) Facility Requirements		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12467		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.25(d) with regard to storage of aircraft components.
Evidenced by:
 a)  A quarantine area has not been provided at the Barton facility.  
This was noted during review of G-BXYA which has been completely disassembled, and where the storage of all components was on open racks with no identification or segregation from serviceable aircraft / aircraft components.
 b)  There is insufficient racking in the hangar to store all aircraft components removed from aircraft on maintenance.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5624		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower planning.
Evidenced by:
A Manpower Plan was not available for review.  This plan should tie 145.A.30 requirements to the 145.A.47 production planning activity.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		8/18/14		3

										NC5662		Bean, James		Bean, James		Personnel Requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(e) with regard to Human Factors training.
Evidenced by:
The Human Factors training for both engineers at the Barton facility (Authorisation numbers WAN03 and WAN16) had expired.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Retrained		9/10/14

										NC5692		Bean, James		Bean, James		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.30(d) with regard to manpower availability.
Evidenced by:
The level of manpower based at the Barton facility appears to be insufficient for the level of activity at this base maintenance facility (Currently two unlicensed engineers who maintain 22 aircraft at a Minimum of 44 scheduled maintenance inputs per year, plus daily defect rectification).
In addition, the organisation should establish how the provisions of Part 145.A.30(e) with respect to Human Factors limitations and performance are managed with regard to the constant interruptions imposed on the Barton based engineers.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14

										INC1996		McConnochie, Damian		McConnochie, Damian		145.A.30(d) Man Hour Planning
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning
Evidenced by:
Organisation could not demonstrate available manpower versus planned workload as defined in section 1.7 of the approved MOE.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC18187		McConnochie, Damian		McConnochie, Damian		145.A.30 Personnel Requirements 
The organisation was unable to demonstrate that they were fully compliant with 145.A.30(d) with regard to man hour planning, resourcing and sufficient staff to support the scope of the approval.
Evidenced by:
1. Section 1.5 of the approved CAMMOE denotes the BMM position as held by M. Wadsworth, who is
on long term sick. The organisation are currently using their Part M post holder to cover however this is not defined in the approved exposition.
2. The number of Part 66 licensed staff listed in Section 1.6 of the CAMMOE to support the org current planned scope of work is insufficient and additional resources are required. (Discussion held with AM during AM interview AMF4.605).
3. WAN20 A Licence holder not listed in Section 1.6 of the current CAMMOE as certifying staff
4. Section 1.6 of the approved CAMMOE does not demonstrate the organisations current status of
certifying staff and the organisation are under- resourced.
5. Section 1.7 sampled and found to be not reflective of the company current situation.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18

										NC18185		McConnochie, Damian		McConnochie, Damian		145.A.35 Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(c) with regard to staff holding recency on the types currently supported by the current scope of approval which have not been worked in the past few years.
Evidenced by:
1. Scope of Approval for WES4 sampled, holders authorisation permits scope as defined on the EASA Form 3, however the organisation have not maintained any of the following sampled types in the past 5-7 years (Beechcraft C90, B200, Cessna 425, 441 and 500)
(See CAA Information Notice IN2017-033 and 145.B.30 for additional guidance)

2. Scope of approval sampled for WAN20 - A licence approval. Scope of authorisation sampled and found not to be clear with respect to list of tasks that can be performed by the holder with respect to AMC.145.A.30(g)		AW\Findings\Part 145\145.A.35 Cert Staff		UK.145.4225 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late & Rejected		10/31/18		1

										NC12969		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(d) with regard to the provision of adequate Continuation Training.
Evidenced by:
(a)   Following discussion with the Base Maintenance Manager, it was noted that recent Part 145 training had not been provided to this individual, who could not identify recent amendments, or describe the content of Part 145 (As further detailed in AMC 145.A.35(d)(2).
(b)   It was identified that Human Factors training provided to all Certifying and Support staff is computer based 'On line' training.  It was unclear how this training met the need to establish a two way, interactive process, that provides information regarding adequacy of training back into the organisation (And as further detailed in AMC 145.A.35(d)(1)).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										NC5663		Bean, James		Bean, James		Equipment, Tools and Material
The organisation was unable to demonstrate that they were fully compliant with regard to Tooling and Equipment.
Evidenced by:
A)  The Battery Bay did not include a Face Mask, Gloves or an Apron for acid filling activity.
B)  A Tooling List (Calibrated or non calibrated tooling) could not be provided for Barton in order to establish the appropriate control of tooling required by Part 145.a.40(b).
C)  The Serial Numbers of several calibration controlled tools were not included on the calibration stickers attached to the tools.  It was therefore difficult to establish how control of multiple similar tools could be effected.
D)  Calibration certification for the Compression Tester at Barton could not be provided at the time of audit.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Resource		9/10/14		2

										NC5625		Bean, James		Bean, James		Equipment, Tools and material
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Tool control. 
Evidenced by:
A)  The control of company tooling could not be established from the provision of 'Tool Tallys' to the personnel listing, as Tally set 3 for Mr Vowles is unused as he is based at Barton, and Tally set 1 (assigned to Mr Harris) and Tally set 2 are missing.
B)  The calibrated tooling store requires review, following identification of a dead-weight tester and a pressure decay unit which were un-calibrated.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/8/14

										NC12980		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.40(b) with regard to Calibration control.
Evidenced by:
During review of the tooling used on Work Card 550181 – Ball Gauge Set, Equipment Part Number 10-193-1, was identified with an inspection date of 8 June 2016.  On review it was found that the tooling was inspected only on this date by the Quality Manager, and had not been calibrated, nor entered onto the calibration control system.  This level of inspection is insufficient for this type of precision tool.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC5626		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(a) with regard to quarantine control.
Evidenced by:
The quarantine store included serviceable equipment (Starter Generator and a Vacuum pump), and an RT385A Nav Com which was not listed or labelled.
In addition, the quarantine register does not include provision for a Serial Number to clearly identify the quarantined component.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process\Ammended		9/8/14		2

										NC5664		Bean, James		Bean, James		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42 with regard to component control.
Evidenced by:
A)  Several bottles of Shell Fluid 3 were identified in the oil store without Batch Number details.
B)  Evidence for the control of shelf lifed materials could not be provided for the Barton facility (i.e. Oils).
C)  A Battery found in the Barton Bonded Store (Batch Number Y21281) was not supported by an appropriate release document for this Serialised component.
It was also not clear how the organisation controls the fitment of this type of serialised component to an aircraft.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/10/14

										NC12974		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.42(b) with regard to acceptance of components.
Evidenced by:
During review of G-RVLY work pack # 000194, it was noted that the Operator(RVL) were supplying components to Westair without the appropriate release documentation, sufficient for Westair to establish compliance with Part 145.A.42(b) and its associated AMC.  
    *  In addition, Westair have not completed an audit of RVL to establish acceptance criteria for incoming (RVL Batched) components.  NOTE:  The EASA Form 1 establishes End User responsibility - In this case Westair.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(b) Acceptance of Components		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		3/6/17

										INC1919		McConnochie, Damian		McConnochie, Damian		145.A.42 Acceptance of Components
 The organisation was unable to demonstrate that they were fully compliant with 145.A.42(d) with regard to shelf lives of components
Evidenced by:
Hose PTNO: 350-4-0080 SN: 093009 shelf life expired 31/03/2017.
Hose PTNO: 350-4-0144 SN: 062608 shelf life expired 31/03/2016		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(d) Acceptance of Components		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5628		Bean, James		Bean, James		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(a) with regard to providing current maintenance data.
Evidenced by:
Access to the latest Teledyne Continental Motors maintenance data could not be shown during audit.
In addition, access was shown to the Avantex system, which is now obsolete.
The organisation should perform a full review of maintenance data, and establish a control procedure for this data in accordance with Part 145.A.45(g), in order to ensure a single source of up to date information for all personnel.		AW\Findings\Part 145\145.A.45 Maintenance data		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation\Updated		9/8/14		1

										NC12972		Beamish-Knight, Jason (GB0441)		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.45(e) with regard to completion of operator work packs.
Evidenced by:
During review of G-RVLY work Order # 000194 (RVL), Westair Work Order # 011399, it was noted that a procedure to control Operator supplied work packs could not be provided.  In addition, the following issues were identified;
  (a)  Unfamiliarity with work pack control documents (Part M call off sheets as an example).
  (b)  Spares and Batch Numbers were not detailed as required.
  (c)   The cross referencing of Independent Inspections was not clearly identified.
  (d)  The work pack schedule check list  provided by RVL did not include all work cards within the pack.  It was identified that more cards had been added over time, however the work schedule checklist / work order from RVL had not been revised.
NOTE:  A revised work order to reflect the latest work schedule should be requested from RVL, to allow effective management of this activity.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(e) Maintenance Data		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										INC1997		McConnochie, Damian		McConnochie, Damian		145.A.48(b) Performance of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.48(b) with regard to error capturing after performance of a critical task.
Evidenced by:
Org could not evidenced a satisfactory procedure for control of critical tasks. As evidenced by MOE section 2.23.2, which was vague and light in content.		AW\Findings\Part 145\145.A.48 Performance of Maintenance\145.A.48(b) Performance of Maintenance		UK.145.4263 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		4/16/18

										NC5654		Bean, James		Bean, James		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.50 with regard to work pack completion.
Evidenced by:
The annual inspection work pack for G-BGCO Ref # 010362/00 dated March 2014 was reviewed with the following discrepancies noted;
A)  Several defects were uncertified i.e. Item 10017 and Call Up Item 1.
B)  Several 'Previously Complied With' entries were uncertified i.e. Call Up Items 3 and 6.
C)  Multiple areas of the Lamp Schedule were uncertified, including the Inspection Certification Statement.
D)  The Airframe, Engine and VP Propeller log books did not contain certifications for the Annual Inspection.
It is therefore recommended that the procedure controlling the raising and completion of check packs and Continuing Airworthiness documentation, be reviewed to establish that robust control of this activity can be provided.
Further, that any handover of work be controlled in accordance with Part 145.A.47(b), and a final inspection of work packs & log books be completed by an independent member of Westair.		AW\Findings\Part 145\145.A.50 Certification		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		7/16/14

										NC12470		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to work order completion and control.
Evidenced by:
 a)  The work pack raised for G-AVYS did not include any details of disassembly work already completed, for example, the removal of the Propeller and associated cowling's.
 b)  The work pack for G-AWPU was largely incomplete although the aircraft had been significantly disassembled (Wings had been removed).  
   *  In addition, no control of the work pack sections could be demonstrated with regard to Defect Pages (DD), LAMS Pages, Work Order pages (WO), Call Up pages (MS) or Component Change pages (CC).  Therefore, it could not be established that the pack on review was complete, or that upon completion of maintenance input, the certifying engineer could be assured all required tasks were accomplished and recorded.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC5655		Bean, James		Bean, James		Safety and quality Policy, maintenance procedures and quality system
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(c) with regard to quality audit content.
Evidenced by:
Following review of the quality audit plan and audit records, it was identified that a full review of all Part 145 criteria was not being completed.  In addition, aircraft product audits were not included in the audit plan.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		9/8/14		2

										NC12471		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.65(b)(4) with regard to accessing quality records and deputisation.
Evidenced by:
During audit it was identified that records for the following activities could not be accessed;
 a)  Calibrated Equipment
 b)  Quality Audits / records
 c)  Authorisation data including Continuation Training records etc.
It was established that only the Quality Manager has access to these records, and that a deputy who can perform the tasks associated with the above has not been nominated.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										INC1920		McConnochie, Damian		McConnochie, Damian		145.A.65 Safety, Quality & Maintenance Procedures
The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)(2) with regard to quality feedback system including an annual AM review.
Evidenced by:
No current AM annual review. Last document review carried out June 2016		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.4617 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		1/2/18

										NC5656		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to exposition content.
Evidenced by:
The exposition requires amendment in the following areas;
A)  Part 1.5 to amend the management organisation chart (Mr Harris).
B)  Part 1.6 to amend the list of certifying staff (Mr Hallam, Mr Price and Exeter references.
C)  Part 1.7 to amend manpower resources (Mr Harris)
D)  Part 2.18.7 amend to reflect current MOR processes.		AW\Findings\Part 145\145.A.70 MOE		UK.145.737 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Documentation Update		9/8/14		4

										NC5665		Bean, James		Bean, James		Maintenance Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been established.  This should include;
 - Stock Control (A paper system)
 - Maintenance data loading.
 - Work pack supply and control.
 - Tooling control and calibration.
 - Unlicensed engineer oversight and provision of CRS activity.		AW\Findings\Part 145\145.A.70 MOE		UK.145.1530 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Process Update		11/10/14

										NC12468		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Maintenance Organisation Exposition (MOE) content.
Evidenced by:
The MOE was found deficient in the following area;
 a)  Paragraph 1.4 does not identify any management responsibility for the Barton maintenance facility.  And, does not confirm any deputisation of management personnel.
 b)  Paragraph 1.5 does not reflect current Part 145 personnel.
 c)  Paragraph 1.6 does not list Barton Certifying Personnel.
 d)  Paragraph 1.7 does not reflect the Barton based Certifier.
 e)  Paragraph 1.9 does not reflect the Scope of Work for the Barton facility.
 f)  Paragraph 2.18 requires update in accordance with recent EASA requirements.
 g)  Paragraphs 3.15 and 3.16 have been omitted from the MOE.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		10/18/16

										NC12983		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a) with regard to Exposition content.
Evidenced by:
The Exposition was deficient as follows;
  (a)  Part 1.3.2 details an independent auditor, who is no longer utilised.
  (b)  Part 1.4.2 requires update to reflect actual responsibilities of the Base Maintenance Manager.
  (c)  Part 1.4.4 refers to the Independent Quality Auditor.
  (d)  Part 1.5 requires an Organisational Chart update to reflect current personnel.
  (e)  Part 1.7 and 1.7.1 require a manpower resources update.
  (f)  Part 1.9.6 to be updated regarding fabrication capability.
  (g)  Part 2.1.2 - List of supplier responsibility to be reviewed for applicability.
  (h)  Part 2.3.1 to be updated regarding stores review periodicity.
  (i)  Part 2.5.1 requires update to reflect calibration control activity.
  (j)  Part 1.8.4 to be relocated to Part 2.24.
  (k)  Part 2.24.9 refers to BCAR privileges.
  (l)   Part 2.24.11 refers to AD461 and C of A Renewal activity.
 (m)  Part 3.2.1 to be updated.
 (n)  Parts 5.2 and 5.4 are to be populated with contracted organisations.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1529 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Accepted		12/6/16

										NC12469		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part 145.A.70(a)(12) with regard to company procedures.
Evidenced by:
A procedure to establish how the organisation manages the maintenance facility at Barton has not been implemented.  This was demonstrated by;
 a)  The MOE does not detail any management responsibility for the Barton facility.
 b)  The introduction of unskilled personnel / owners into the facility to work on aircraft is uncontrolled, and limitations regarding the scope of tasks undertaken by these individuals has not been established. 
 c)  Procedures specific to the Barton site regarding control of Stock (Paper system), Work Pack supply and Tooling control have not been provided.		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK.145.1531 - Westair Engineering Services Limited (UK.145.00060)		2		Westair Engineering Services Limited (UK.145.00060)		Finding\1st Response Late		1/18/17

						M.A.201		Responsibilities		NC5659		Bean, James		Bean, James		Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(e) with regard to private owner contract arrangements.
Evidenced by:
A)  The control of Continuing Airworthiness contracts could not be established as the list of aircraft is not referred to in the CAME, is not a controlled document, and no-one is responsible for its revision status and establishing currency of the contractual arrangements, (This should be clearly detailed in the CAME).
B)  Several aircraft on the listing do not have contracts, i.e. G-GFRA, G-ASHX, G-AYGC, G-BNTP, G-GCDA, G-GCDB, G-OGGM and G-AYMK.
C)  Several aircraft have contracts, but are not on the listing, i.e. G-OWST, G-OWFS, G-UFLY, G-AYGX, G-NSTG and G-BJWW.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Process\Ammended		11/9/14

						M.A.201		Responsibilities		NC19400		McConnochie, Damian		McConnochie, Damian		M.A.202  Responsibilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.201(a) with regard to the owner ensuring that a valid contract was in place for the CAW of his aircraft.
as evidenced by :-
Westair confirmed that no contract was in place for Continued Airworthiness Management for GOAYJ, even though they were providing a service.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/10/19

						M.A.301		Continuing airworthiness tasks		NC12963		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with M.A.301 with regard to Continuing Airworthiness task completion.
Evidenced by:
(a)    M.A.301-4  An analysis of the effectiveness of Maintenance Programmes could not be demonstrated, the time scales for which are detailed in CAMMOE Section 6.2.1.2.
(b)    M.A.301-7  A formal review of the non mandatory modification policy, as required by the CAMMOE,  could not be demonstrated during audit.		AW\Findings\Part M\M.A.301 Airworthiness Tasks		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.301		Continuing airworthiness tasks		NC19401		McConnochie, Damian		McConnochie, Damian		M.A301  Continuing Airworthiness Tasks
The organisation was unable to demonstrate that they were fully compliant with Part M.A.301(5) with regard to AD's, SB's & MOD's being carried out.
as evidenced by :-
The initial ARC ref: G-OAYJ/UK.MG.0313/17082016 could not demonstrate a valid workpack or reference that the evidenced AD's, SB's or Mod's were verified to ensure the ARC could be issued.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-5 Continuing airworthiness tasks		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.303		Airworthiness Directives		NC19402		McConnochie, Damian		McConnochie, Damian		M.A.303 Airworthiness Directives
The organisation was unable to demonstrate that they were fully compliant with Part M.A.303 with regard to AD compliance
as evidenced by :-
The organisation could not demonstrate that a selection of the current applicable AD's had been fully verified within a work pack in support of the ARC issue.		AW\Findings\Part M\M.A.303 Airworthiness Directives		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.305		Record System		NC13010		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.305(d)] with regard to Continuing Airworthiness record control.
Evidenced by:
During review of the records for aircraft G-CVXN, it could not be fully demonstrated that the continuing airworthiness process, provided evidence for the review of the latest Airworthiness Directive bi-weekly, or that all data supporting compliance with the requirements of  Airworthiness Directives, Modifications, Repairs or Flight Manual Supplements had been captured.		AW\Findings\Part M\M.A.305 Record System\M.A.305(d)		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.704		CAME		NC5657		Bean, James		Bean, James		Continuing airworthiness management exposition
The organisation was unable to demonstrate that they were fully compliant with Part M.A.704(a) with regard to exposition content.
Evidenced by:
Following review of the CAME document, the following revisions are required;
A)  Part 0 does not include ARC Signatory responsibilities.
B)  Part 0.2.5 requires review to align Scope of Work with the Approval Schedule.
C)  Part 2.9.2 requires review with regard to the repair procedure.
D)  Part 6.2 AMP applicability to be reviewed to establish current responsibility.
E)  Part 6.4 incorrectly refers to CAP's 455 and 474.
F)  Part 10.2 requires update with regard to ARC review staff.		AW\Findings\Part M\M.A.704 CAME		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Documentation Update		11/9/14

						M.A.704		CAME		NC12961		Bean, James		Beamish-Knight, Jason (GB0441)		The organisation was unable to demonstrate that they were fully compliant with M.A704(a) with regard to the content of the CAME.
Evidenced by:
Following relocation of the Continuing Airworthiness Managers office, an amendment to Exposition section 0.7 has not been submitted.		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		12/6/16

						M.A.705		Facilities		NC5658		Bean, James		Bean, James		Facilities
The organisation was unable to demonstrate that they were fully compliant with Part M.A.705 with regard to facility standards.
Evidenced by:
The single office allocated to the Continuing Airworthiness Manager / ARC signatory does not provide adequate work areas for the control of CAW tasks, and the performance of ARC reviews and recommendations, as detailed in the AMC to MA.705.		AW\Findings\Part M\M.A.705 Facilities		UK.MG.454 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Facilities		9/9/14

						M.A.708		Continuing airworthiness management		NC12964		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.708(b) with regard to Continuing Airworthiness Management
Evidenced by:
Following a review of G-CVXN Continuing Airworthiness records, the following deficiencies were noted;
(a)   The current Mass and Balance Report (Dated 8 August 2014) demonstrated that this task, which is detailed as a  4 year requirement in the Maintenance Programme, is not being accurately tracked in the Continuing Airworthiness control system, CAFAM.
     *  In addition, the Mass and Balance Report should accurately reflect the current aircraft status, and therefore, any modifications with weight changes embodied since last weigh should be reviewed, and the aircraft's current Mass and Balance should be established.
(b)   G-CVXN's ADD (Acceptable Deferred Defect) management could not be demonstrated as shown by the current deferred defect report (Sheet 12) which included no reference to MEL / CDL, or time-scales for rectification.
    *  In addition, ADD 10/29 was raised in the Technical Log in March 2014, but no Technical Log entry for rectification could be identified.		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

						M.A.710		Airworthiness review		NC19403		McConnochie, Damian		McConnochie, Damian		M.A.710 Airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.710(h) with regard to inconclusive ARC reviews.
as evidenced by :-
1. The sampled ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs could not demonstrate that all the AD's and SB's had been complied with.
2. The organisation have admitted that they were not providing continued airworthiness management and could not evidence a valid supporting contract between them and the owner and the aircraft was
therefore outside of the controlled environment.		AW\Findings\Part M\M.A.710 Airworthiness Review\M.A.710(h) Airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				2/11/19

						M.A.712		Quality System		NC12960		Bean, James		Bean, James		The organisation was unable to demonstrate that they were fully compliant with Part M.A.712(b) with regard to [Quality Audit content.]
Evidenced by:
Following review of Audit # WES/PartM/QA/9D/16, it was noted that not all sections of the requirement were included in the audit report. For example, M.A.707 was not broken down fully ((a) to (e)), and therefore, full compliance with the requirement could not be established from the report.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.924 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		3/6/17

						M.A.712		Quality System		NC18182		McConnochie, Damian		McConnochie, Damian		M.A.712 - Quality System
The organisation was unable to demonstrate that they were fully compliant with M.A.712(b) with regard to ensuring that all the requirements of Part M and Sub Part G are captured within the organisation QA system.
Evidenced by:
Audit plans reviewed for 2017 & 2018. The Part M audit was carried out as single standalone audit ref:
WES/PARTM/QA/8 dated February 2018
WES/PARTM/QA/8 dated February 2017
Neither of the sampled audits contained all the Part M sub parts as the following could not be evidenced as being reviewed: MA.201, MA.305, MA.306, MA.403 and MA.901.
(See AMC M.A.712(b) for further guidance)		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.2425 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)		Finding\1st Response Accepted		9/26/18

						M.A.714		Record -keeping		NC19404		McConnochie, Damian		McConnochie, Damian		M.A.714 Record-keeping
The organisation was unable to demonstrate that they were fully compliant with Part M.A.714 (d) with regard to records being kept for 2 years after an aircraft has been destroyed or withdrawn from service.
as evidenced by :-
The records for G-OAYJ have been returned to the owner with only limited copies of the records still being held on file by the organisation.		AW\Findings\Part M\M.A.714 Record-keeping\M.A.714(d) Record-keeping		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

						M.A.901		ARC		NC19405		McConnochie, Damian		McConnochie, Damian		M.A.901 Aircraft airworthiness Review
The organisation was unable to demonstrate that they were fully compliant with Part M.A.901(b) with regard to aircraft remaining in the controlled environment
as evidenced by :-
Westair CAM WESB4 admitted that the ARC G-OAYJ/UK.MG.0313/17082016 dated 18/08/2017 at 11087hrs was incorrectly completed and should have been a full ARC and not an extension, as the aircraft had not remained in the controlled environment.		AW\Findings\Part M\M.A.901 ARC\M.A.901(b) Aircraft airworthiness review		UK.MG.3518 - Westair Engineering Services Limited (UK.MG.0313)		2		Westair Engineering Services Limited (UK.MG.0313)				3/11/19

										NC17041		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.40 Equipment, tools and material.
The organisation was unable to demonstrate that it was fully compliant with 145.A.40(b) by ensuring test equipment are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced By:
Process specification PS2000 Sub 11, paragraph 9.2 describes evacuation and gas filling referring to test equipment operation TEO 122 Sub 1. 

The specification prescribes evacuation of the air within the indicator until the ‘Pirani Gauge’ indication reads a minimum of 2 millibar vacuum. It could not be determined if the Pirani Gauge was calibrated to give an accurate vacuum reading.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

										NC10794		Thomas, Paul				Certificate of Release (Form 1)
The organisation was unable to demonstrate that they were fully compliant with regard to 145.A.50(b)
Evidenced by:
Investigation Report 106626, 16/09/2015 and associated Form 1 for position transmitter part number 013203022. The Form 1 box 11 stated that the unit had been overhauled and referenced CMM 31-09-54 Rev. 1. This CMM does not include an overhaul procedure and it was established that the unit had been repaired		AW\Findings\Part 145\145.A.50 Certification		UK.145.837 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		3/9/16

										NC17042		Rush, Peter (UK.145.01017)		Cuddy, Neal		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) regarding the quality system and independent audits.

Evidenced By:
(a) It could not be determined if the annual 145 audit for 2017 monitored compliance with 145.A.48 Performance of Maintenance. AMC145.A.65(c)(1) para. 4 refers further.
(b) It was unclear from the audit plan whether product auditing for each approval rating on the approved organisations EASA form 3 had been completed. It was further noted that the capability listing only referred to C13. AMC 145.A.65(c)(1) refers further.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3519 - Weston Aerospace Limited (UK.145.01017)		2		Weston Aerospace Limited (UK.145.01017)		Finding\1st Response Accepted		4/22/18

		1				21.A.145		Approval Requirements		NC11918		Sippitts, Jan		Sippitts, Jan		21.A.145(a) Approval Requirements

The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to control of tooling.
Evidenced by:
During a review of activity associated with P/N 7825AC Densitometer and MBS P005 Issue V Rev 4 dated 15/06/15, Op 055 refers to the use of JIG P/N 78244981.  A number of jigs were located in the workshop, however, the jig examined was not identified by part number.  It was also evident that a standard part marking regime had not been established to show where the jig should be marked.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL		EASA.21.155 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding\1st Response Accepted		7/16/16

		1				21.A.139(a)		Quality System		NC14774		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139 (b) (1) (ii) in regard to subcontractor control.

Evidenced By:
The organisation had sent parts for nickel plating to subcontractor London & Brighton Plating, ref work order 159468. It could not be established how the organisation verified that the work carried out satisfied the order (requirements of manufacturing build specification B00053).

The approved data required plating to 0.0002” + 0.0001” – 0.00005” however the subcontractor plated to 1.6 microns, which appears to be below the required thickness.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.139(a)		Quality System		NC14773		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.139(b) with regard to how independence of the Quality Assurance function is assured.

Evidenced By:
Reference POE 4.1.2, organisation structure, responsibility for the Quality Assurance function at Waltham Cross is carried out by the Quality Engineering Manager (Mr. G Turner) who is also listed under certifying staff for the organisation. GM No.1 to 21.A.139(b)(2) refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.145		Approval Requirements		NC14775		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.145(d) with regard to training of certifying staff.

Evidenced By:
The organisation was unable to demonstrate a structured training programme and records pertaining to organisational procedures and aviation legislation. 21.A.139 (b)(1) and AMC 21.A.145(d)(1) refer further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

		1				21.A.163		Privileges		NC14776		Holding, John		Cuddy, Neal		The organisation was unable to demonstrate that it was fully compliant with 21.A.163(c) with regard to completion of authorised release certificates (EASA Form 1). Appendix 1, Instructions for the use of EASA form 1 refers further.

Evidenced By:
Following a sample of completed release certificates the following was identified:
(a) Form 1 tracking number 106725, block 13d has been signed by the authorised person rather than printing their name, therefore making the entry illegible. 
(b) Form 1 tracking number 106725, blocks 7-9 state ‘see attached list’. From the information provided it could not be determined which list corresponded and whether the supplied list was complete, as example sheet 1 of 1, line items 1 thru 6.
Appendix 1, Instructions for the use of EASA form 1 refers further.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.1504 - Weston Aerospace Limited (UK.21G.2508)		2		Weston Aerospace Limited (UK.21G.2508)		Finding		8/2/17

										NC15035		Landry, Mike		Landry, Mike		The organisation was unable to demonstrate that they were fully compliant with 145.A.70 with regard to draft submission of Issue 7 of the MOE 
Evidenced by:
a. Aircraft types listed in MOE 1.9 did not define the manufactures a/c models within a generic definition. Detail similar to that of the Part-M CAME was required.
b. Reference and use of PMA parts was not listed in MOE 2.2.
c. Reference and use of CS-STAN was not listed in MOE 2.12
d. Reference and use of ECCAIRS EASA MOR reporting community portal was not listed in MOE 2.18.		AW\Findings\Part 145		UK.145.3177 - White Waltham Airfield Limited (UK.145.00394) (GA)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		8/29/17

										NC3475		Sippitts, Jan		Sippitts, Jan		145.A.30 Personnel Requirements
The organisation was unable to demonstrate that it was fully compliant with 145.A.30(e) with regard to recording competence for all support/mechanical staff.

Evidenced by: 
For all staff involved in the Part 145 activity, human factors and Part 145 training should be carried out and recorded.  Any additional training relevant to Part 145 activity should also be recorded.  When detailing Part 145 training, subjects reviewed and length of time should also be detailed.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3476		Sippitts, Jan		Sippitts, Jan		145.A.42 Acceptance of Components
The organisation was unable to demonstrate that it was fully compliant with 145.A.42(a) 1, with regard to assessment of EASA Form 1 and the recent EU/US bilateral agreement.  Review of the MAG for changes to the way EASA Form 1 dual release is accepted should be reflected in the MOE.

Evidenced by: 
MOE para 2.2 makes no reference to EASA Form 1 dual release iaw MAG.		AW\Findings\Part 145\145.A.42 Component acceptance		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3477		Sippitts, Jan		Sippitts, Jan		145.A.45 Maintenance Data
The organisation was unable to demonstrate that it was fully compliant with 145.A.45(c) with regard to modifying maintenance instructions, informing the TC holder and demonstrating equivalence, or notifying/correcting incomplete/ambiguous information.

Evidenced by:
No details in the MOE to cover this information.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(c) Maintenance Data		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14

										NC3478		Sippitts, Jan		Sippitts, Jan		145.A.65 Quality System
The organisation was unable to demonstrate that it was fully compliant with 145.A.65(c) 1,  with regard to independent audits.

Evidenced by: 
On review of independent audit ref 110, dated 24/09/13, it was noted that no findings had been raised, however, a number of observations had been recorded.  Part 145.A.95 lists only Level 1 and Level 2 findings, no observations are detailed.  It was noted that a number of the observations should have been recorded as findings and recorded as such in order to record review and rectification action.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Revised procedure		2/21/14		1

										NC8946		Landry, Mike		Landry, Mike		Quality System 
The organisation was unable to demonstrate that they were fully compliant with 145.A.65 (c) with regard to the adequacy of the quality system
Evidenced by:
1. Findings from audit ref 128 dated 26/03/2015 had not been advised to the Chief Engineer iaw MOE procedure 3.3 to instigate investigation, corrective action and closure.
2. EASA Part-145 requirements 145.A.42 and 145.A.45 had not been included within the internal audit programme. (they were however noted within the external audit programme)
3. The narrative of audits carried out and recorded within the internal audit programme did not include the narrative as detailed in AMC 145.A.65 (c) 1 (10)		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.1793 - White Waltham Airfield Base Part 145 03/15 (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Finding\1st Response Accepted		7/22/15

										NC3474		Sippitts, Jan		Sippitts, Jan		145.A.70 Maintenance Organisation Exposition
The organisation was unable to demonstrate that it was fully compliant with 145.A.70 with regard to contents.

Evidenced by: 
The current MOE requires a full review with improvements indicated (but not limited to) the following:-
1.  Para 2.24, EASA PtF, information requires expansion and include full explanation on how a PtF is applied for (CAA/EASA website etc).
2.  Working away from base, details regarding  a quality audit assessment to be carried out before any work is carried out.
3.  Para 2.12, include information regarding assessment of aircraft damage iaw Part M M.A.304, assessment of SB's, SIL's and general review against the current Part 145/Part M regulations.
4.  Para 2.6, personal tooling, requires additional remarks with regard to personal tool control against calibration and recording of who holds what personal tools.
5.  Para 1.6, List of certifying staff, add in who is an EASA Form 4 holder, list requires amendment and update and also include stamp No's and specimen signatures.
6.  Para 1.10, Notification of changes, information should also include EASA Form 2 and when it is submitted.
7.  Para 3.14.1, Competency of staff, should include how new staff/contract staff are assessed and authorised, refer to competency assessement record (Form).

In general, the MOE needs a comprehensive review against company procedures with references made to Part 145/Part M regulations.		AW\Findings\Part 145\145.A.70 MOE		UK145.156 - White Waltham Airfield Limited (UK.145.00394)		2		White Waltham Airfield Limited (UK.145.00394) (GA)		Documentation Update		2/21/14		1

										NC7996		Landry, Mike		Landry, Mike		Aircraft Maintenance Programme
The organisation was unable to demonstrate that they were fully compliant with M.A.302 with regard to recording that all the OEM/Manufactures inspection items have been carried out.
Evidenced by:
Within the workpack of G-CEGU Piper PA-28-161 (modified) it was observed that not all the inspection requirements required by Piper Aircraft Maintenance Manual had been recorded and complied with.		AW\Findings\Part M\M.A.302 Maintenance Programme		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3663		Sippitts, Jan		Sippitts, Jan		M.A.704 Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that it was fully compliant with M.A.704 with regard to review and update of the CAME. 

Evidenced by: 

The current approved CAME Section 0.6.1 states that a review of this document will be carried out every 12 months.  No evidence of a review within the previous 12 months had been recorded.		AW\Findings\Part M\M.A.704 CAME		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Process Update		2/4/14

										NC7997		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with M.A.304 with regard to CAME content,
Evidenced by:
1. CAME Paras 1.8 and 1.9 did not refer to the EASA/FAA Technical Implementation Procedure (TIP) Para 3.3 EASA Acceptance of FAA Repair Design data.
2. CAME Paras 0.3 and 0.4 did not include the Engineering Administrator within manpower resources.
3. Within the Airworthiness Review, the record of the Physical Survey did not record a P/N & S/N check to comply with AMC M.A.710 [c] “…..verification that no inconsistencies can be found between the aircraft and the documented review of records”		AW\Findings\Part M\M.A.704 CAME		UK.MG.1059 - White Waltham Airfield Limited Part M SpG Continuation Audi 10/14 (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Finding\1st Response Accepted		2/27/15

										NC3662		Sippitts, Jan		Sippitts, Jan		M.A.712 Quality System
The organisation was unable to demonstrate that it was fully compliant with M.A.712(b)1, with regard to organisational review.

Evidenced by: 
On reviewing the Organisational review ref document 4 covering Oct 2012 to Oct 2013, it was noted that not all areas of Part M, Subpart G requirements had been covered.		AW\Findings\Part M\M.A.712 Quality System\M.A.712(b) Quality system		UK.MG.801 - White Waltham Airfield Limited (UK.MG.0379)		2		White Waltham Airfield Limited (UK.MG.0379) (GA)		Documentation Update		2/4/14

										NC15060		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to establishing and control of competence of personnel

Evidenced by:

The procedure in the MOE is orientated towards an initial role at Willis - assessing competence prior to employment. This is not sufficient to assess some of the technical competency requirements of Willis staff or a changing or expanding role once in position. It should be emphasised that testing/assessment as well as training is part of competency assessments.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

										NC16755		Drinkwater, Tim		Drinkwater, Tim		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(h) with regard to certification authorisation being in a style that makes its scope clear to an authorised person

Evidenced by:

The complexity of the Authorisation document reviewed meant that it was not clear to the auditor what the certifying staff was authorised to release. Extensive Scope and codes plus the WAM capability list being broken down into numerous engine modules contributed to the lack of clarity. It was not clear to the staff that the code translation explanation document was part of the authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(h) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3920 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Accepted		2/14/18

										NC15072		Drinkwater, Tim		Drinkwater, Tim		The organisation was unable to demonstrate that they were fully compliant with 145.A.75(b) with regard to arranging maintenance at another organisation working under the quality system of Willis

Evidenced by:

The MOE 2.1 and 2.1.4 does not detail sufficiently the process used to assess and control any sub-contractors. (reference to amc 145.A.75(b) & consider FAA Special Conditions)		AW\Findings\Part 145\145.A.75 Privileges\145.A.75(b) Privileges of the Organisation		UK.145.3919 - Willis Asset Management Limited (UK.145.01367)		2		Willis Asset Management Limited (UK.145.01367)		Finding\1st Response Late & Accepted		9/5/17

						M.A.704		CAME		NC18714		Drinkwater, Tim		Drinkwater, Tim		M.A.704 CAME
The organisation was unable to demonstrate that they were fully compliant with M.A.704(a)  with regard to setting forth the means of compliance for the CAMO via the contents of the CAME

Evidenced by:

The Exposition need updating and has areas of ambiguity and inaccuracy as below:-

a) Explaining capacity/manpower, 'shared resources' with other areas of Willis adequately

b) Sample Contract for Appendix One with Owners and CAMO Compliance Audit plan not included

c) Details on Airworthiness Review process to explain for clarity and auditing purposes the collection of objective evidence, method of Physical survey tie up with 145 MRO, explanation of Aircraft document review, including Noise Certificate. In addition, the AR process should explain how the Airworthiness Review Staff will tackle problems when not satisfied with the content of the records being reviewed. 

d) Explanation of which staff hold a Form 4 

e) Editorial details and explanations in numerous areas of the CAME as explained at time of CAME review and passed to Willis as a pdf comment document		AW\Findings\Part M\M.A.704 CAME\M.A.704(a) Continuing airworthiness management exposition		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

						M.A.706		Personnel Requirements		NC18715		Drinkwater, Tim		Drinkwater, Tim		M.A.706(g) Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(g) with regard to persons shall be able to show relevant knowledge background and appropriate experience related to aircraft continuing airworthiness

Evidenced by:

The Willis Personnel Competency Assessment Form 184 does not include all relevant subjects/tasks - Weight and Balance and Certification Maintenance Requirements - are not included.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.3421 - Willis Asset Management Limited (UK.MG.0736)		2		Willis Asset Management Limited (UK.MG.0736)		Finding\1st Response Accepted		12/10/18

										NC10917		Landry, Mike		Landry, Mike		Extent of Approval detailed within the Continuing Airworthiness Management Exposition
The organisation was unable to demonstrate that they were fully compliant with M.A.703 (a) with regard to the level of detail of a/c types within CAME para 0.2.4
Evidenced by:
The scope of work listed in CAME 0.2.4 did not provide sufficient detail of a/c types for which EASA approval was held. For example the CAME currently lists Piper-Single piston engine series, without listing which Piper a/c approval is held, CAME amendment is therefore required i.e. 
• PA-24 Series, PA-28 Series, PA-32 series, PA-38 Series etc.
• Maule M5 Series, MXT-7 Series etc
• Cessna 150 series, 170 series etc.
It should be noted that any change to capability may be effected without any fee by approval of exposition amendment providing WAM has verified the additional capability.		AW\Findings\Part M		UK.MG.655 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) QP ref UK.MG.655 12/01/2016		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		2/26/16

										NC14976		Landry, Mike		Landry, Mike		Continuing Airworthiness Management Exposition (CAME) 
The organisation was unable to demonstrate that they were fully compliant with Part-M M.A.704 with regard to CAME content and updates from changes in legislation.
Evidenced by:
a. CAME para 1.15 did not refer to the EASA MOR reporting platform ECCAIRS detailed within CAA CAP1496.
b. CAME para 1.8 Data and self approval for modifications did not refer to the availability of EASA CS.STAN (Standard Changes & Standard Repairs) as detailed in CAP1419 (& CAP1369)
c. Holder of Airworthiness Review (ARC) Authorisation DR02 listed in CAME 0.3.5, had not completed an Airworthiness Review within the past 12 months so should be deleted until requalified.		AW\Findings\Part M		UK.MG.2151 - Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		2		Wiltshire Aircraft Maintenance Limited (UK.MG.0592) (GA)		Finding\1st Response Accepted		8/21/17

										NC13899		Sabir, Mahboob		Sabir, Mahboob		Scope/Terms of approval – 

The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to scope and the range of work carried out at each approved site.

Evidenced by:

a. MOE 1.9 Scope of work at (Base Newtownards) is unclear. It does not show the range of work carried out at each approved site, also the MOE 1.8 does not satisfactorily demonstrate what work is being done at what location.		AW\Findings\Part 145\145.A.10 Scope		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16473		Lawson, Lisa		INACTIVE Spurle, Brian		Scope
The organisation was unable to demonstrate that they were fully compliant with 145.A.10 with regard to the resource available to support the A3 Helicopter Approval rating
Evidenced by:
During the review of manpower it was evident that there were no Certifying staff nor mechanics qualified to support the A3 Helicopter Rating. Noted that no such work was scheduled nor in progress at the time of the audit		AW\Findings\Part 145\145.A.10 Scope		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Repeat Finding\1st Response Accepted		1/23/18

										NC13900		Sabir, Mahboob		Sabir, Mahboob		Terms of Approval 

The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the organisation shall specify the scope of work deemed to constitute approval in its exposition and associated capability list.

Evidenced by:
a. The capability list appendix 5 to MOE issue 1, Rev 10 has not been updated to reflect current capability scope of work, also the level of Component maintenance and the Component maintenance manual (CMM) reference is missing.

b. There are currently no procedures for the control and amendment of capability list, (scope of work).		AW\Findings\Part 145\145.A.20 Approval		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC16474		Lawson, Lisa		INACTIVE Spurle, Brian		Terms of Approval
The organisation was unable to demonstrate that they were fully compliant with 145.A.20 with regard to the format of the capability list
Evidenced by:
During the review of the capability list it was not possible to ascertain the level of maintenance for the components listed. In addition there was no references to applicable maintenance data.		AW\Findings\Part 145\145.A.20 Approval		UK.145.3617 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		1/23/18

										NC10548		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Facility Requirements
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with regard to the secure stores facility at Newtownards.
Evidenced by:
At the time of the audit it was not possible to locate a process for temperature or humidity monitoring or control. An item of stock clearly displayed a maximum temperature figure which was not subject to temperature monitoring or control.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC11451		Sabir, Mahboob		Sabir, Mahboob		Personnel requirements

The organisation was unable to demonstrate that they were fully compliant with 145.A.30 (e) with regard to understanding of the application of human factors and human performance issues, all maintenance organisation personnel should have received an initial and continuation human factors training.

Evidenced by:
a. At the time of audit no human factors training record for the post holder/s could be demonstrated.
AMC 2 145.A.30(e		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11452		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (b) with regard to those cases listed in point 145.A.30(j) and 66.A.20(a)3(ii) the organisation may only issue a certification authorisation to certifying staff in relation to the basic categories or subcategories and any type rating listed on the aircraft maintenance licence as required by Annex III (Part-66), subject to the licence remaining valid throughout the validity period of the authorisation and the certifying staff remaining in compliance with Annex III (Part-66).

Evidenced by:
a. In sampling certifying staff record details, an unsigned copy of the Part-66 licence reference UK.66.422647K was found in the certifying staff file, the company authorisation had been issued based on the Part-66 Licence that appeared invalid. (As evident that the copy placed in the individual's file was unsigned Licence and therefore his company authorisation validity).		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(b) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		6/28/16		3

										NC10549		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certifying Staff & Category B1 & B2 Support Staff
The organisation was unable to demonstrate that they were fully compliant with 145.A.35(d) with regard to the control of continuation training for Certifying Staff
Evidenced by:
During the review of certifying staff authorisations it was evident that dates for Continuation training had been exceeded: Mr O'Connell and Mr Liddell authorisations suggested that training would have expired before the authorisation expiry. It was not clear from the review of the associated records when the continuation training was due. The method of delivery is described as ongoing which was felt to be inappropriate given that dates for retraining could not be ascertained.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18836		Lawson, Lisa		Lawson, Lisa		145.A.35(e)

The organisation was unable to demonstrate that they were fully compliant with 145.A.35 (e) with regard to establishing a programme for continuation training for certifying staff and support staff, including a procedure to ensure compliance with the relevant points of 145.A.35 as the basis for issuing certification authorisations under this Part to certifying staff, and a procedure to ensure compliance with Annex III (Part-66).

Evidenced by:

At the time of the audit the continuation training process reviewed was not as detailed in the MOE Ref 3.4.3.  No evidence of ½ day training material or syllabus could be provided, therefore it was unclear as to exactly what has been covered.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(e) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13901		Sabir, Mahboob		Sabir, Mahboob		Certifying staff and support staff 

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(f) with regards to that the organisation shall assess all prospective certifying staff for their competence, qualification and capability to carry out their intended certifying duties in accordance with a procedure as specified in the exposition prior to the issue or re-issue of a certification authorisation under this Part. 


Evidenced by:

a. In sampling certifying staff authorisation document stamp number 042, it was noted that the individual has been issued with function code EL which includes helicopter taxiing on R22 and R44 without the relevant knowledge, skills and experience in the product type and configuration. Taxiing a helicopter without appropriate qualification is considered outside the privileges of the certification authorisation.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(f) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11453		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40 (b) with regard to that the organisation shall ensure that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy.

Evidenced by:

a. Nitrogen and Oxygen trolley's, all gauges were found not calibrated. These gauges are not being checked for accuracy at frequent intervals as recommended by the manufacturer and for the use on aircraft tyres as per aircraft service manual.

b. Both the Nitrogen and Oxygen servicing trolleys were found placed close to each other. This could present serious oxygen fire hazard.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		2

										NC13902		Sabir, Mahboob		Sabir, Mahboob		Equipment, tools and material 

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to that all tools, equipment and particularly test equipment, as appropriate, are controlled and calibrated according to an officially recognised standard at a frequency to ensure serviceability and accuracy and a clear system of labelling all tooling, equipment, giving information on when the next inspection/calibration is due.

Evidenced by:

a. Model 100, Magneto Tester S/N BA1979 was found out of calibration since 18 December 2015 and therefore this verified that there is no serviceable equipment to meet the full scope of work set out in exposition for component maintenance under rating C7. 

b. Concorde battery charger 12/24CT S/N BTY/0002 March 2017. The current labelling system at Newtownards base noted on the battery charger is not date specific – next inspection due date i.e. day/month/year and therefore the organisation could not satisfactorily demonstrate adequate control whether the item would be recalled for calibration at the beginning or at the end of week/month to a programme periodic inspection, service or calibration within defined time limits to ensure appliances remain in calibration.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/26/17

										NC18837		Lawson, Lisa		Lawson, Lisa		145.A.40(b)

The organisation was unable to demonstrate that they were fully compliant with 145.A.40(b) with regard to the maintenance of a register for all precision tooling and equipment and associated record of calibration and standards used.

Evidenced by:

At the time of the audit the Tools and Equipment calibration list provided dated 17th September 2018 was not up to date and listed several tools as ‘overdue’.  Note:  It was advised the tools were no longer in use and quarantined off site, however this could not be demonstrated and the items remain on the list.		AW\Findings\Part 145\145.A.40 Tools & material\145.A.40(b) Equipment, Tools & Material		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18

										NC13903		Sabir, Mahboob		Sabir, Mahboob		Acceptance of Components 

The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to all components classified and appropriately segregated.

Evidenced by:
a. Numerous quarantined unserviceable components within bonded stores were found inappropriately stored and some items have not been processed for long period. The quarantine area is not appropriately segregated, secure, as evident has unrestricted access to this area.  

b. CAFAM system had not been updated to reflect available stock at Newtownards base as evident by P/N Q01259; stock check did not confirm location of this item at Newtownards bin 011.		AW\Findings\Part 145\145.A.42 Component acceptance		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC5249		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) with regard to traceability of material
Evidenced by:
During the review of Battery Shop a container of Sulphuric Acid was noted in use but had not been booked into the organisation's stores system and had no evidence of traceability or shelf life control.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC10551		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Data
The organisation was unable to demonstrate that they were fully compliant with 145.A.45(a) with regard to the availability of applicable current maintenance data.
Evidenced by:
At the time of the audit, when sampling Cessna 152 Manual D2064-1-13, it was noted that the Woodgate register of Technical Publications showed the manual to be at Rev 1 dated 02 Oct 1995 with T/R 8. The manual was found without T/R 8 inserted.		AW\Findings\Part 145\145.A.45 Maintenance data\145.A.45(a) Maintenance Data		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC5250		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Certification of Maintenance
The organisation was unable to demonstrate that they were fully compliant with 145.A.50(a) with regard to recording of work performed
Evidenced by:
a) During reviews of work orders; 020123/14 and 070437/14, it was noted that some tasks had been signed as not performed, however the organisation had not provided a Task Control Sheet to show the work as cancelled from the subject work packs.
b) WO 070437/14 item 11 was unclear what work had been performed in respect of that required.		AW\Findings\Part 145\145.A.50 Certification\145.A.50(a) Certification of Maintenance		UK.145.1441 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Retrained		7/30/14

										NC13904		Sabir, Mahboob		Sabir, Mahboob		Maintenance and airworthiness review records 

The organisation was unable to demonstrate that they were fully compliant with 145.A.55(c) with regard to the organisation shall retain a copy of all detailed maintenance records and any associated maintenance data to which the work relates was released from the organisation.

Evidenced by:
In sampling aircraft battery bay service sheet G-UFCG, P/N G-243, G02826067 the following was noted: 

a. The Maintenance records sampled does not refer to the revision status of the data used. 

b. Also no record of work order reference and the use of uncontrolled service sheets noted.		AW\Findings\Part 145\145.A.55 Maintenance records		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17		1

										NC10554		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Maintenance Records
The organisation was unable to demonstrate that they were fully compliant with 145.A.55(a) with regard to recording all details of maintenance work carried out.
Evidenced by:
During the sample of maintenance records, it was noted in WO090428 for G-NIAA Phase 4 check that there were several instances when batch numbers were not quoted for items replaced; Battery and static wicks for example.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.2060 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		2/10/16

										NC18839		Lawson, Lisa		Lawson, Lisa		145.A.60 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60
with regard to Occurrence Reporting iaw EU Reg 376/2014.

Evidenced by:

On review of the procedures in support of EU 376/2014 the following was found:

1. Article 5 (6) with regard to Submitting Voluntary Reports to the CAA. Current procedures/MOE does not denote how the organisation conducts or supports voluntary reporting.

2. Article 16 (2) with regard to Personal Details and ensuring they are made available within the organisation only where absolutely necessary in order to investigate occurrences with a view to enhancing safety. Current procedures/MOE does not denote how the organisation ensures and promotes the disidentification of staff and contractors in the reporting and investigation process.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.3619 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		12/31/18		1

										NC13905		Sabir, Mahboob		Sabir, Mahboob		Occurrence reporting 

The organisation was unable to demonstrate that they were fully compliant with 145.A.60(c) requirements with regard to that reports shall be made in a form and manner established by the Agency and contain all pertinent information about the condition and evaluation results known to the organisation.

Evidenced by:

a. MOE section 2.18, MOR reporting procedures have not been updated to reflect current reporting process as required by regulation (EU) No. 376/2014 on the reporting, Analysis and follow-up of Occurrences in Civil Aviation.		AW\Findings\Part 145\145.A.60 Occurrence reporting\145.A.60(c) Occurrence Reporting		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC13906		Sabir, Mahboob		Sabir, Mahboob		Quality System 

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c) (1) with regard to covering all aspects of Part 145 compliance are checked every 12 months.

Evidenced by:
a. Compliance Audit programme 2016 does not satisfactorily demonstrate that all aspects of related requirements are being captured every 12 months i.e. all three base maintenance sites and C ratings. {AMC 145.A.65(c)1}.

b. In sampling quality audit reports 13 dated 11/10/2016 it was verified through discussions with the Quality manager and maintenance manager, and as evident from the reports that closure recommendation are being made by Quality. Therefore independent quality system could not be satisfactorily demonstrated. 
{AMC 145.A.65(c) 2}.		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(c) Procedures & Quality		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11454		Sabir, Mahboob		Sabir, Mahboob		Maintenance organisation exposition

The organisation was unable to demonstrate that they were fully compliant with 145.A.70 (a) (b) with regard to the exposition and the necessary amendment to remain an up-to-date description of the organisation. 

Evidenced by:
a. The exposition does not contain the information, as applicable, specified in AMC 145.A.70 (a) in particular MOE Section 3.15 and 3.16.		AW\Findings\Part 145\145.A.70 MOE		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16

										NC11455		Sabir, Mahboob		Sabir, Mahboob		Privileges of the organisation

The organisation was unable to demonstrate that they were fully compliant with 145.A.75 (a) with regard to maintain any aircraft and/or component for which it is approved at the locations identified in the approval certificate and in the exposition.

Evidenced by:
a. New hangar facility has been constructed at Belfast International Airport to serve as Principal Base Maintenance Facility however  EASA Form 3 does not reflect this change  - new address, 20 Seacash Road, Aldergrove Antrim BT29 4DL.		AW\Findings\Part 145\145.A.75 Privileges		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Accepted		6/21/16		1

										NC13907		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 

C Rating –
The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain a component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:

a. It was verified during the audit of Newtownards maintenance base audit that Woodgate Aviation does not have and could not satisfactorily demonstrate at the time of audit, all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition/Approval Certificate EASA Form 3 for component maintenance under ratings C6. 
(scope of work- emergency floatation equipment)		AW\Findings\Part 145\145.A.75 Privileges		UK.145.3616 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Rejected		3/24/17

										NC11456		Sabir, Mahboob		Sabir, Mahboob		Limitations on the organisation 
A3 & C Rating –

The organisation was unable to demonstrate that they were fully compliant with 145.A.80 with regard to that the organisation shall only maintain an aircraft or component for which it is approved when all the necessary facilities, equipment, tooling, material, maintenance data and certifying staff are available.

Evidenced by:
a. It was identified during the audit that Woodgate Aviation (NI) Ltd does not have all the necessary tools, equipment, workshop trained authorised staff, certifying staff and the process to meet the full scope of work set out in its exposition for aircraft A3 rating, AS350, B206, R22 and component maintenance under C20 Structural ratings. The maintenance organisation stated that mainly there has been no contract/work related to these A3 & C20 ratings and has temporarily lost the identified capability, therefore no designated workshop activities in use for C20 and/or qualified authorised personnel, and has greyed* out the identified ratings for approx. over 3 years. 

The organisation has not satisfactorily demonstrated a commitment to re-instate the capability and/or submitted a creditable action plan		AW\Findings\Part 145\145.A.80 Limitations		UK.145.2061 - Woodgate Aviation (NI) Limited (UK.145.01237)		2		Woodgate Aviation (NI) Limited (UK.145.01237)		Finding\1st Response Late & Rejected		9/23/16

						M.A.301		Continuing airworthiness tasks		NC17007		Esler, Jeff		Lawson, Lisa		M.A.301(4) Continuing Airworthiness Tasks

The organisation was unable to demonstrate that they were fully compliant with Part M.A.301 (4) with regard to having a system to analyse the effectiveness of the aircraft maintenance programmes.

Evidenced by:

No documented review of analysis of the aircraft maintenance programmes was evident; no repetitive defect review, established defect/damage review or service bulletin review was found, only the TCH Manual revisions were implemented at annual review.		AW\Findings\Part M\M.A.301 Airworthiness Tasks\M.A.301-4 Continuing airworthiness tasks\for all large aircraft or aircraft used for commercial air transport the analysis of the effectiveness of the M.A.302 approved maintenance programme;		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

						M.A.302		Aircraft Maintenance Programme		NC3496		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Aircraft Maintenance Programme
The organisation was unable to demonstrate that it was fully compliant with M.A.302 (g) with regard to periodic reviews of aircraft maintenance programmes.

Evidenced by: 
Sampled AMP MP/02537/P, Robinson R44 helicopter. There was no evidence of the regular reviews of this AMP available at the time of the audit. In addition it was noted that the source document quoted, RTR460, was at  variance to the most recent version.		AW\Findings\Part M\M.A.302 Maintenance Programme\M.A.302(g) Aircraft Maintenance Programme		UK.MG.906 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Process Update		1/20/14

						M.A.706		Personnel Requirements		NC10263		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements
The organisation was unable to demonstrate that they were fully compliant with M.A.706(f)with regard to there being sufficient resource to perform the expected work
Evidenced by:
During the audit it was noted that a number of records sampled in respect of components installed on G-CIFW  were incomplete, it became evident that the reason for the backlog being the person responsible had prioritised these tasks lower than others to be performed. The recording of hours and cycles on the AVTRACK system require extra time to correctly enter and maintain as current. 
Also noted from ACAM; audit ref ACS.1041, discrepancies existed in respect of aircraft hours and cycles not complete or correct.
The organisation could not demonstrate a recent review of man power resources.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(f) Personnel requirements		UK.MG.1236 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		1/13/16

						M.A.706		Personnel Requirements		NC7159		INACTIVE Spurle, Brian		INACTIVE Spurle, Brian		Personnel requirements 
The organisation was unable to demonstrate that they were fully compliant with
M.A.706(g) with regard to qualification of personnel
Evidenced by:
Whilst Mr J Esler demonstrated competence on the Beech 200 type, at the time of the audit, it was not possible to provide details of formal training.		AW\Findings\Part M\M.A.706 Personnel Requirements\M.A.706(g) Personnel requirements		UK.MG.1359 - Woodgate Aviation (NI) Limited (UK.MG.0597)		-		Woodgate Aviation (NI) Limited (UK.MG.0597)		Retrained		1/20/15

						M.A.708		Continuing airworthiness management		NC17009		Esler, Jeff		Lawson, Lisa		M.A.708  (b)(5) Continuing Airworthiness Management 

The organisation was unable to demonstrate that it was fully compliant with M.A.708(b)(5) with regard to assessment of Airworthiness Directives and Service Bulletins.

Evidenced by: 
On reviewing Airworthiness Directives and Service Bulletins it was noted that the organisation does not document a full record of assessment for effectivity and incorporation for each aircraft managed.   The current AD Bi-weekly tracking sheet is not adequate to capture detail per aircraft serial number. 

The AD Bi-weekly tracking process/procedure requires to be developed in the CAME (ref current section 1.7) to incorporate full review/evaluation per aircraft managed, approval by the assigned airworthiness review staff and any required others,  implementation detail and notification procedure to clients and maintenance. 

Ref also Appendix V to AMC M.A.704 Continuing Airworthiness Management Exposition Part 1.4 -1.8		AW\Findings\Part M\M.A.708 Airworthiness management\M.A.708(b) Continuing airworthiness management\For every aircraft managed, the approved continuing airworthiness management organisation shall:\5. ensure that all applicable airworthiness directives and operational directives with a continuing airworthiness impact, are applied,		UK.MG.2343 - Woodgate Aviation (NI) Limited (UK.MG.0597)		2		Woodgate Aviation (NI) Limited (UK.MG.0597)		Finding\1st Response Accepted		4/15/18

										NC16311		Lawson, Lisa		Lawson, Lisa		145.A.30(d) Personnel requirements 

The organisation was unable to demonstrate that they were fully in compliance with 145.A.30(d) with respect to demonstrating there are sufficient staff to plan, perform, supervise, inspect and quality monitor the organisation in accordance with the approval. 

Evidenced by :
The capacity/man hour plan provided for Oct 2016 through Sept 2017 illustrates the forecast work capacity is not achievable with an Ops Headcount working a 37 hr week (contracted hours);  An additional 5 hrs overtime per technician per week has been added to the plan to achieve capacity.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(d) Personnel Requirements		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Late		1/31/18		1

										NC9433		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Human Factors Initial Training.

Evidenced by:

The organisation could not demonstrate that an appropriate dedicated HF Training package was available, or an alternative formally assessed equivalent to meet the organisation’s training standards. It was noted that an external package was being used  in its generic form without having been assessed as appropriate for the organisation.

AMC 2 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC9434		Howe, Jason		Howe, Jason		145.A.30 Personnel Requirements.

The organisation was unable to demonstrate that they were fully compliant with 145.A.30(e) with regard to Competency Assessment.

Evidenced by:

Evidence of an appropriate Competency Assessment to support the appointment of the new Operations Manager was not demonstrable, further noting that the individual had not received company MOE and procedures training to establish an appropriate level of knowledge for the role.

AMC 1 145.A.30(e) further refers.		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(e) Personnel Requirements		UK.145.2900 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		10/7/15

										NC11106		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with part 145.A.35(d) with regard to the content of the continuation training programme

Evidenced by:

Noted in reviewing training records for WACP Q3 that the current process of continuation training does not provide for Technical refresher training

See also  AMC 145.A.35(d)(2)(3)		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(d) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16		1

										NC11107		Burns, John		Burns, John		Certifying staff and Support staff

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.35(g) with regard to the issued Authorisation document

Evidenced by:

Noted in sampling the authorisation document for WACP Q3 that this was last issued in 01/07/1998 and that the scope statement is not sufficiently detailed to clearly define the scope and limitations for this authorised staff in relation to product training and demonstrated competence. It was also noted that the authorisation approval is open ended and as such it is unclear how the continuation of the approval, subject to compliance with 145.A.35 para's (a)-(d) can be achieved.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC16312		Lawson, Lisa		Lawson, Lisa		145.A.35(g) Certifying Staff and Support Staff

The organisation was unable to demonstrate that they were fully compliant with 145.A.35(g) with respect to continued validity of the certification authorisation being dependent upon continued compliance with points (a), (b), (d), and where  applicable (c). 

Evidenced by:
While sampling the authorisation certificate of Certifying Staff Stamp No Q20 the PAC Review date was 14th June 2017, hence the authorisation had expired. Q20 was found to have certified for final inspection on the 25th and 26th of September 2017 on the FFG and V2500 lines respectively, out with the authorisation expiration date.		AW\Findings\Part 145\145.A.35 Cert Staff\145.A.35(g) Certifying Staff & Category B1 & B2 Support Staff		UK.145.3423 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		1/9/18

										NC11103		Burns, John		Burns, John		Maintenance Records

The organisation was unable to demonstrate that they were fully compliant with Part 145.A.55(a) with regard to the completion of maintenance in respect of the CAW data.

Evidenced by:

Noted in sampling the WISE task card system for FRV Part number 8910-xxx to the CAW data ( CMM 73-11-75) It was noted that the detailed task card did not appear to include the FPI check as required in task 73-11-75-230-801 Page 5004, although this task is quoted in the FRV test procedure within WISE.		AW\Findings\Part 145\145.A.55 Maintenance records\145.A.55(a) Maintenance Records		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC11104		Burns, John		Burns, John		Maintenance Procedures and Quality System

The organisation was unable to demonstrate that they were fully compliant with Part 145.a.65(b) with regard to the establishment of maintenance procedures.

Evidenced by:

Noted that there is no obvious procedure complaint with AMC No.2 145.A.50(d) for the management of rework parts within the workshop		AW\Findings\Part 145\145.A.65 Procedures & Quality\145.A.65(b) Procedures & Quality		UK.145.3221 - Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		2		Woodward International Inc T/A Woodward Aircraft Engine Systems Prestwick (UK.145.00608)		Finding\1st Response Accepted		5/9/16

										NC10480		Johnson, Paul		Johnson, Paul		(Facilities)
The organisation was unable to demonstrate that they were fully compliant with (145.A.25(c)) with regard to (Facilities)
Evidenced by:

1. A bearing grease tool should be stored in a manner which will minimise the risk of contamination due to exposure from the everyday working environment.

2. The equipment cleaning workshop held a metal basket containing uncontrolled tools.

3. The oven in the workshop area had wooden packing material stored on top of it which should be removed.		AW\Findings\Part 145\145.A.25 Facility requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4391		Steel, Robert		Steel, Robert		Bonded Store
The organisation was unable to demonstrate that they were fully compliant with 145.A.25 d With regards to restricted Access
Evidenced by:
a, At the time of the audit there was no obvious means of restricting access to the bonded stores.
b, The company has  not identified  authorised personnel , with regard to the management of the stores system.		AW\Findings\Part 145\145.A.25 Facility requirements\145.A.25(d) Facility Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Facilities		4/23/14

										NC10482		Johnson, Paul		Johnson, Paul		(Personnel)
The organisation was unable to demonstrate that they were fully compliant with (145.A.30(d)) with regard to (Manpower resources)
Evidenced by:

1. It was not apparent how manpower resource planning requirements were being met.It is recommended that current manpower availability/utilisation and overtime records are formalised to assist with planning.		AW\Findings\Part 145\145.A.30 Personnel requirements		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16		1

										NC4390		Steel, Robert		Steel, Robert		Level 3 NDT
The organisation was unable to demonstrate that they were fully compliant with (145.A.30 With regards to nominated Personnel
Evidenced by:
On review, the company was unable to provide a form 4 for their nominated level three NDT engineer		AW\Findings\Part 145\145.A.30 Personnel requirements\145.A.30(b) Personnel Requirements		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Resource		4/23/14

										NC10484		Johnson, Paul		Johnson, Paul		(Tools and equipment)
The organisation was unable to demonstrate that they were fully compliant with (145.A.40(a)) with regard to (Tooling)
Evidenced by:

1. World Aero alternate tooling register should x reference the OEM tool part number for any particular tool.

2. THe brake lifter in the workshop had not been verified under the approved alternate tooling system.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC16723		MacDonald, Joanna		MacDonald, Joanna		145.A.40 Tools & material
The organisation was unable to demonstrate that they were fully compliant with 145.A.40 Tools & material with regard to the use of alternative tooling.
Evidenced by:
1/ Various alternative tools were found in the press and assembly areas specifically press tools and guides for assembly. There were several methods of recording alternative tooling but the organisation could not demonstrate that all tools had been assessed and were in accordance with approved data.		AW\Findings\Part 145\145.A.40 Tools & material		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC16739		MacDonald, Joanna		MacDonald, Joanna		145.A.42(a) Acceptance of Components
The organisation was unable to demonstrate that they were fully compliant with 145.A.42(a) Acceptance of Components with regard to consumable material control.
Evidenced by:
1/ Adhesive GB623 was found it the brake shop with the expiry date of April 2017. It was found that the item had been booked in and tracked correctly but when it came to its expiry the item was looked for and not found. The assumption was then wrongly made, that it had been used and thrown away.		AW\Findings\Part 145\145.A.42 Component acceptance\145.A.42(a) Acceptance of Components		UK.145.3206 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		2/12/18

										NC10485		Johnson, Paul		Johnson, Paul		(Occurrence reporting)
The organisation was unable to demonstrate that they were fully compliant with (145.A.60(c)) with regard to (Occurrence reporting)
Evidenced by:

1. The current MOE should be revised to align with Information Notice 2015/065 with regard to occurrence reporting.		AW\Findings\Part 145\145.A.60 Occurrence reporting		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC10487		Johnson, Paul		Johnson, Paul		(Quality Systems)
The organisation was unable to demonstrate that they were fully compliant with (Sub contractor oversight) with regard to (AMC145.A.65(b)2)
Evidenced by:

1. The audit plan did not include oversight of sub contract organisation - Hanley Smith.		AW\Findings\Part 145\145.A.65 Procedures & Quality		UK.145.1442 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Finding\1st Response Accepted		1/20/16

										NC4392		Steel, Robert		Steel, Robert		MOE
The organisation was unable to demonstrate that they were fully compliant with 145.A.70 a With regards to amendment status.
Evidenced by:
a. Management personnel , require nominated deputies.
b. MOE needs to include under certifying staff those nominated as form 1 signatories.
c. Contracted activities, AIT and Hyde, contacts (non financial) are required in the appendix .		AW\Findings\Part 145\145.A.70 MOE\145.A.70(a) MOE		UK145.274 - World Aero Limited (UK.145.01173)		2		World Aero Limited (UK.145.01173)		Documentation Update		4/23/14

						M.A.201		Responsibilities		NC15329		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.201] with regard to [Responsibilities]
Evidenced by:

1. From a review of the current managed aircraft fleet, the following two privately operated aircraft were not subject to an appendix 1 contract;

G-DEIA and G-SRBM.		AW\Findings\Part M\M.A.201 Responsibilities		UK.MG.1824 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Rejected		10/27/17

						M.A.202		Occurrence Reporting		NC12290		Johnson, Paul		Johnson, Paul		The organisation was unable to demonstrate that they were fully compliant with [M.A.202] with regard to [Occurrence Reporting]
Evidenced by:

1. The current CAME at section 1.8.6 (occurrence reporting)  did not reflect the requirements of ED 376/2014, this should be revised using IN 2016-031 as guidance.		AW\Findings\Part M\M.A.202 Occurrence Reporting		UK.MG.1823 - Xclusive Jet Charter Limited (UK.MG.0177)		2		XJC Limited (UK.MG.0177)		Finding\1st Response Accepted		9/28/16
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		1				21.A.133		Eligibility		NC14121		Sippitts, Jan		Sippitts, Jan		21.A.133 Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b with regard to DOA/POA arrangement.
Evidenced by:
On review of DOA/POA agreement ref RALOA/00078/G/3 dated 20 June 2016, it could not be demonstrated that access to all relevant interface procedures referenced in the arrangement was available.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/10/17

		1				21.A.139(a)		Quality System		NC4617		Camplisson, Paul		Camplisson, Paul		21.A.139 Quality System and procedures.
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)1 with regards to procedures for control of manufacturing processes.

Evidenced by:

During the audit a review of the Cleaning process(de-watering after water pressure test) using Evolve CH15, found that condition and status checks of the Evolve liquid- Cleaning Tank, could not be provided.
ICORE procedure- Plant/SOP/416, stated a " When necessary" basis. Procedure FMM119 for "Cleaning Methods of Hose Assemblies" did not provide necessary guidance .

No appropriate evidence could be provided as to the cleaning liquid condition/concentration levels, either by analysis or visual check, that would indicate the liquid required to be changed. 
Additionally, it was not evident that a clear schedule or frequency of check, as appropriate to the rate of manufacture, had been considered or implemented.

As suitable protocol or procedure is required.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		21G.90 - Icore International Limited (UK.21G.2324)		3		Zodiac Interconnect UK Limited (UK.21G.2324)		Documentation Update		5/26/14

		1				21.A.139(b)		Quality System		NC17287		Cortizo, Dominic		Cortizo, Dominic		The organisation was unable to demonstrate that they were fully compliant with 21.A.139 (b)(2) with regard to the Quality Assurance Function.
Evidenced by:21.A.139 (b)(2)
Internal Audit no. 1-12-2017 dated 18-02-2018 used a CAA checklist and not the EASA checklist on the company G-drive in accordance with para.5.5 of procedure QA/SOP/301 Issue 25.  The audit reference no. 1-12-2017 was not in the correct format required by the same procedure.
Quality Audit Reports are recorded on form QAD108 (see para. 5.5 of QA/SOP/301) and the subject audit used QAD108 at Issue 11 when the master template available at the time of the audit was at Issue 13.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(2)		UK.21G.1423 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/22/18

		1				21.A.143		Exposition		NC8214		Sippitts, Jan		Sippitts, Jan		Production Organisation Exposition
The organisation was unable to demonstrate that they were fully compliant with 21.A.143 with regard to Supplier/Sub contractor information.
Evidenced by:
CAIIPS (CAP 562) Leaflet C-180 outlines details regarding the control of production suppliers.  The POE requires review and update to include details that account for instructions/advice with regard to oversight and recording of such suppliers.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.143(a)		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding		5/18/15

		1				21.A.145		Approval Requirements		NC8215		Sippitts, Jan		Sippitts, Jan		Equipment and Tools
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to tooling maintenance standards.
Evidenced by:
During the product sample/back trace of EASA Form 1 ref J0329 dated 17 April 2014, it was noted that the Gates Crimper asset No 0092, had not had any maintenance inspections recorded since September 2014, against a recording sheet held in the work area that required a monthly sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145		UK.21G.865 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/18/15

		1		1		21.A.145		Approval Requirements		NC11050		Sippitts, Jan		Sippitts, Jan		Approval Requirements - staff training
The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to Part 21G refresher training.
Evidenced by:
During a review of staff training records, it was noted that the Applications Engineer (Adam Shepherd) records showed that Part 21G refresher training had not been received since 11/03/2010.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.710 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Accepted		5/2/16

		1		1		21.A.145		Approval Requirements		NC14122		Sippitts, Jan		Sippitts, Jan		21.A.145 Staffing and Resources
The organisation was unable to demonstrate that they were fully compliant with 21.A.145 with regard to staff competence.
Evidenced by:
During a review of the annual Part 21 compliance audit, it was noted that C Wickings had performed that audit.  On review of staff records, it could not be demonstrated that Part 21G competence had been assessed or recorded.  There was no evidence that an appropriate and acceptable Part 21G training course had been completed.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.866 - Zodiac Interconnect UK Limited (UK.21G.2324)		2		Zodiac Interconnect UK Limited (UK.21G.2324)		Finding\1st Response Rejected		5/10/17
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		1				21.A.139(a)		Quality System		NC15254		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Design data
Evidenced by:

It was noted on the Aeries & Dovetail sections that operators were referring to manufacturing documentation that was unapproved and/or marked draft.
It was also apparent that drawings were not available at the time of visit.
Production route cards were reviewed and it was not possible to determine what manufacturing documentation assemblies should be manufactured against.

Operators, Supervision & manufacturing engineers stated that drawings were not currently being used and draft manufacturing documentation was being used.

Eg Part No F372001-132 Serial No ETDD420 & Part No F27108-010-021 Order No 1090458.

During discussion it was agreed that no delivery would be made until the units affected had been conformed using approved design data.

Additionally it was discussed that the Accountable Manager would provide the formal response to this issue.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		7/3/17

		1				21.A.139(b)		Quality System		NC15252		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b) 1. (iv) with regard to fastener control.
Evidenced by:

It was noted that on the sub assembly section located in Paig House MU that unused fasteners on benches were returned to the Direct Line Feed (Kanban) stores. 
This method of working was discussed and it was agreed by the local supervision that operators would return these items back to the bins as part of normal working.

It is unclear how items are returned to the correct bin locations and how batch traceability is maintained.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

		1				21.A.165		Obligations of the holder		NC15253		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165 c2 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
Both demonstrated that they use a Zodiac generated listing for the completion of Form 1s. However there was uncertainty expressed regarding the gaining of access to original documents provided by the design approval holders.		AW\Findings\Part 21		UK.21G.1378 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		9/19/17

		1				21.A.133		Eligibility		NC9783		Chrimes, Ian		Chrimes, Ian		Design Links
The organisation was unable to demonstrate that they were fully compliant with 21.A.133b/c with regard to approved design data and SADDs.

Evidenced by:

1. EASA Form 1 - FTN No CI 112148 (P/N C22502-095-1203 Revision 031 - Facia Assy). This Part No was traced to a Britax STC by Engineering. However, the STC did not provide a list of parts to establish that the part was approved as part of the STC.

2. EASA Form 1 - CI 112162 (P/N C17001-002 Revision 008 - Lock - Door Mechanism).
No Airbus SADD for part number C17001 (Used on A380).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		3/31/16

		1		1		21.A.133		Eligibility		NC13267		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.133b/c with regard to concessions.

Evidenced by:

1. Re-work being conduction in production (Part No S45107-317-002) - Ottoman( Turkish) Production Pack No 842739. 

RR Ref. No 18761 was still awaiting response from Design Authority.

2. Re-work being carried out in production on Ottoman to remove incorrect insert using a soldering iron to apply heat to the insert and soften the adhesive.
There was no RR identified at the time of the audit to cover the rework and the PCP for the removal of inserts using a soldering iron was still in dradft form and had not been signed off by engineering.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.133(a)\133b/c		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC12971		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165 with regard to design arrangements and associated procedures.

Evidenced by:

EASA Form 1 Release and associated DOA/POA Arrangement. 
DOA/POA Arrangement with Northwest Aerospace Technologies (STC).

The relevant DOA interface procedures as detailed in the DOA/POA Arrangement were not available at the time of the audit.
Procedures reference NAT-DOA-21-08 and NAT-DOA-21-14.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC18917		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139 (a) with regard to Customer Supplied product procedures.
Evidenced by:

No procedures were available at the time of visit to demonstrate how customer supplied product is controlled and how responsibility for compliance to approved design data is determined.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1				21.A.139(a)		Quality System		NC2350		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that it was fully compliant with 21A.139a  with regard to supplier audits.

Evidenced by: 

Supplier database showed that Supplier CARs (Corrective Action Reports) for Zodiac MU and MGR were still open from September 2012.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139a		21G.71 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Resource		1/21/14

		1				21.A.139(a)		Quality System		NC7337		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to up-dates to EPS documentation.

Evidenced by:

It was identified that EPS 3022 had been updated on the 5th October 2014. The up-date had been communicated by Design to Production Engineering. However, based on discussions with shop floor supervisor and operator, there was no awareness of the change and it was not clear how changes to production documentation were being communicated to the shop floor.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/2/15

		1				21.A.139(a)		Quality System		NC7336		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b(1) with regard to manufacturing process data.

Evidenced by:

EASA Form 1. FTN CI108321. P/N 10505-001-001 Revision 003.
(Prototype). W/O 821557. Project - Ethiad.

1. Build Control Plan - The build stage was not entered on the sheet and the "Inspected by" had not been stamped or signed. Incomplete documentation.

2. The Build Control Plan identified the drawing as C10505-001 at issue 2 and the W/O at Rev 2. The EASA Form 1 release identified the Part as C10505-001 Revision 003. Inconsistency between build data and release data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.595 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		2/2/15

		1				21.A.139(a)		Quality System		NC7506		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to document control.

Evidenced by:

PAIG House – Composite Shop
PAIG House – Composite Shop – EPS folder (hardcopy – laminated) was available in production area, but EPS documents were not being kept up to date. EPS 008 was at Issue 7 in file, but was at issue 10 on the system – EPS folder was withdrawn at time of audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7500		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to production records.

Evidenced by:

EASA Form 1 – FTN No MN2555/1 of 1
1. Source Inspection Report was raised by Airbus and recorded on Zodiac Production Inspection Report. Source Inspection Report was signed by Zodiac (J Carter). However, a signed copy of the Source Inspection Report was not available with Airbus signature.
2. Record - Production Inspection Report – (Seating) was not completed with relevant information e.g. date, S/N, P/N etc.
3. Production Inspection Report (Seating) – signed by Airbus representative for 3 of the 6 defects. No traceability to Airbus personnel based on initials on sheet.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7507		Chrimes, Ian		Chrimes, Ian		Supplier Control
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to supplier assessment.

Evidenced by:

Avon Dynamics (Service provider for calibration) – ISO certificate had expired on the 10-12-2012. This was not identified on the Supplier assessment plan database as being overdue.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7501		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to control of fasteners.

Evidenced by:

Kestrel – Aura Production Line – Op 7.
AGS – Mixture of different bolts in same container on AGS racking. Bin Location was for bolt type MS27039C1-08-09-10.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC7502		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to drawing control.

Evidenced by:

PAIG House – Electrical Harness Shop
Drawing No S37007-052 Issue 10 – Printed out with no “Controlled Document” stamped on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.139(a)		Quality System		NC9778		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to document control.

Evidenced by:


Location - Kestrel House - Stores Area - Goods-in Inspection. A folder was available in the area that contained a copy of Inspection Document EPS 3014 at Issue 9. The EPS was at Issue 11 on the intranet system.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/16/15

		1				21.A.139(a)		Quality System		NC9736		Chrimes, Ian		Chrimes, Ian		DOA/POA Arrangement
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to the DOA / POA Arrangement and associated SADD for the release of assemblies on EASA Form 1.

Evidenced by:

The DOA/POA Arrangement between Boeing and Zodiac Seats had not been up-dated and signed for the assemblies that had been released on EASA Form 1 FTN No MN2675.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/18/15

		1		1		21.A.139(a)		Quality System		NC10533		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to completion of production records.

Evidenced by:

PO 6001477 Part Number F371004-524.
Production Inspection Report - Seating.
Defects 7 and 10 have not been stamped by QA.
In addition, Minor Rework Record No C0101 has not been stamped by QA Inspection.
However, the completion document has been stamped as complete by Quality.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1263 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/10/16

		1		1		21.A.139(a)		Quality System		NC11992		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

Materials supplied by Monk & Crane to production area.
C of C (Serial No 639234) Core Filler (2 cans) Description 3524 AF B/A. Use before date on CofC was 25/10/2016. No expiry label on the cans to advise operators of the expiry date.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		8/24/16

		1		1		21.A.139(a)		Quality System		NC11996		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.139b1 with regard to delegated authorities.

Evidenced by:

Proceed at Risk Authorisation Form - Ref. Number PAR 260.
Signed by Quality Engineer on behalf of Head of Quality. No record of this being a delegated authority.

Proceed at Risk Authorisation (PARA) Form Ref. NO 239.
Signed by Operations Director on behalf of Production Engineering Manager, General Manager and Head of Quality.
No record of this being an appropriate authority for PRA sign off.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC11995		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to subcontractor assessment and control.

Evidenced by:

Zodiac Seats Tunisia - On approved supplier list. Records on the system did not show adequate assessment.
Supplier Compliance Matrix - Form ZAQ 1030 (Rev C) had not been completed or signed off.
Supplier Information Sheet ZAQ 1006. Not available.
ISO 9001 approval - Expired in 2015.
No record of on-site audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC11990		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

1. Location:- Final Inspection Area - Stacking of large composite components (12 off) with protruding fasteners. In addition, parts were unsupported in one area due to size of component. Potential of component damage due to stacking and lack of appropriate support. 

2. Location: Inspection area - Quarantine cage.
Large number of composite components stack on top of each other in quarantine cage. No protection to prevent undue damage to composite parts. Parts were awaiting Reject Report disposition.

3. Location: Main stores area. (Components marked for “Development” had been stacked in a haphazard manner without apparent identification or segregation from other items. This was noted in front of the disused lift at the front of the mezzanine area. Additionally it was noted that honeycomb core components were stacked on the floor resting against each other in aisle WMP27.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.139(a)		Quality System		NC12984		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to occurrence reporting.

Evidenced by:

Occurrence reporting POE and referenced internal procedure QUA11 is not up-to date with latest EU regulation 376/2014.#

Also refer to CAA Information Notice IN-2015/117.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC12977		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A139b1 with regard to information provided to production.

Evidenced by:

Dovetail Project – Draft Production Operation Standard Documentation in use in production area with no apparent use of production drawings. Operators using Draft POS documentation as primary reference material with no apparent reference to Production drawings.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		12/5/16

		1		1		21.A.139(a)		Quality System		NC12975		Chrimes, Ian		Chrimes, Ian		Sample - Product Inspection Report.
Serial ETDD191 - Project - Dovetail.
Corrective actions carried out by the operator do not identify what production documentation (method / process) is being used to clear inspection snags / pick ups as detailed on Product Inspection Reports.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/30/16

		1		1		21.A.139(a)		Quality System		NC13262		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to drawing control.

Evidenced by:

Drawings which were apprently from the Cwmbran system were found on the shop floor that had no identification for  the controls in place for ensuring that they were latest issue.
Drawings which had been printed from the Camberley drawing system had control information printed on the drawing.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13260		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to handling and control of production parts.

Evidenced by:

Composite production parts (various locations) which were in direct contact with concrete (painted) floor with no protection to prevent damage to composite part.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13265		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:

External storage of materials:
1. Tub of VBS26-35A (Moulding Rubber) - with expiry date of October 2015.
2. Paint (Mapaero) FRS-40 Base (Vernis Silver 7183).
Shelf Life is 36 months with temperature between +5degC and 35degC.
Storage container has no temperature control or monitoring.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13261		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to control of materials.

Evidenced by:


Filler material supplied by Monk and Crane to Production area.
No label to confirm expiry date attached to cans. Label (s) had been supplied with the delivery, but had not been affixed to the can (s) before issuing to production.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.139(a)		Quality System		NC13264		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.139b1 with regard to traceability and identification of parts and materials.

Evidenced by:

Composite panels (honeycomb sandwich panels ) located in outside area with Work Order Nos labels attached. No indication of current status of panels with respect to disposition i.e. No quarantine or scrap identification.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/10/17

		1		1		21.A.139(a)		Quality System		NC15650		Hackett, Geoff		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A139 (b) 1 (viii) with regard to control of non conforming product.
Evidenced by:

The area designated for the storage of non conforming parts/assemblies awaiting disposition was noted to have been left unlocked. It was unclear what the area was actually for as there was no clear identification to show its purpose.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b1		UK.21G.1887 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/1/17

		1		1		21.A.139(a)		Quality System		NC9777		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.139b2 with regard to the independent audit.

Evidenced by:

The Part 21 audit of the Quality System was conducted by the Senior Quality Engineer. The audit of the Quality System requires the audit to be conducted by a person who is independent from the function being audited.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(a)\139b2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1		1		21.A.139(b)		Quality System		NC18918		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(vi) with regard to Operation completion records.
Evidenced by:

Works Order 870996 1 off
Part No F30073-423-002

It was noted that at the time of visit op 3 was being undertaken however it was noted that all ops up to 7 had been stamped as complete.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(vi) inspection and testing, including production flight tests		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.139(b)		Quality System		NC18924		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.139(b)(1)(viii) with regard to control of Production Permits.
Evidenced by:

The production record for the following order was reviewed:- 

Order No:- 6009167 Qty 1
Production Permit No 27978 (Expires 9/1/16)

This Permit was requested as it appeared to have expired and its relevance to achieving compliance to approved design data could not be determined.
It is understood that after investigation this permit could not be found.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(viii) non-conforming item control		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.139(b)		Quality System		NC18925		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b)(1)(x) with regards to records completion.
Evidenced by:

It was noted that an operator stamp was not legible on the manufacturing history card for Order No 869898.

The operator was not on shift at the time of visit, however the section supervision went to the operators personal effects drawer in his desk, retrieved his stamp and stamped the history record without the operators knowledge or being present.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.139(b)(1)(x) records completion and retention		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.145		Approval Requirements		NC18923		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21.A.145(a) with regard to production documentation.
Evidenced by:

Autoclave S/N L23 was noted to have preprinted sheets that indicated measurements of each autoclave run should be recorded every 2-3 hours. The last sheet available was dated 3 August 18. with no other records available.
The operator indicated that this should be done but was not being carried out at the time of checking.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145(a)		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1				21.A.145		Approval Requirements		NC7505		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to facilities.

Evidenced by:

PAIG House – Composite Shop
Storage of parts – FAI shelf had a mix of parts awaiting FAI and also had tooling stored on the same shelf. The potential for the damage of production parts. Shelf was identified as FAI.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC7504		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to equipment calibration.

Evidenced by:

PAIG House – Electrical Harness Shop
Voltage Tester (Asset No BASC 1044) – Calibration Due date identified as the 7th October 2014.
Calibration overdue by 4 weeks +.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC7503		Chrimes, Ian		Chrimes, Ian		Production
The organisation was unable to demonstrate that they were fully compliant with 21A.145a with regard to access to process specification.

Evidenced by:

PAIG House – Electrical Harness Shop
1. Operator (M628) – Was unable to access EPS documents on the electronic system without additional guidance from other personnel. 
2. BAC documents that were referenced on the production drawing were not available to the operator.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.593 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/9/15

		1				21.A.145		Approval Requirements		NC9784		Chrimes, Ian		Chrimes, Ian		Equipment
The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibrated equipment.

Evidenced by:

Extension of calibration - DSP025. The form being used to extend calibration by 1 month did not inlcude any sign-off or authorisation block.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.145		Approval Requirements		NC11991		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to housekeeping.

Evidenced by:

1. Location: Paint Booths.
Paint booths Nos 1, 2 and 3. The daily checks sign off sheet had not been completed since the 16th May 2016. The monthly checks sign off sheet had not been completed since week 18. Audit was conducted on week 22.

2. Location: Production area - Ovens - Daily checks not recorded on Oven No 1, Autoclave & Press No 1.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC12007		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to trainee staff competency.

Evidenced by:

Trainee operators unable to explain the purpose of the “Preventable History Record Sheet”.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC12008		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to calibration of equipment.

Evidenced by:

Location: Production area - Autoclaves - Calibration status of the Autoclave (The information show did not provide evidence that the Autoclave had been calibrated (conformed) to a standard and as no over checks could be demonstrated by Zodiac for its suitability, it was unclear if components processed through it are in accordance with the required specification.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late		10/28/16

		1		1		21.A.145		Approval Requirements		NC12985		Chrimes, Ian		Chrimes, Ian		1. MU - Electrical Harness - Tooling – Torque wrenches and cable crimping tools not marked with asset number or calibration dates. 

2. MU Electrical Harness shop - Sub-Assebly area - Adhesives - Loctite 222 and Loctite 270 were Dated 02/09/16. It was not clear whether or not this date was an expiry date. Another container of Loctite 270 had no label.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.145		Approval Requirements		NC12979		Chrimes, Ian		Chrimes, Ian		Dovetail Project area – Daily Tool Log (record sheet) – Tools that have not been supplied to the production area are being reported as missing on tool log. The intention of the tool report log is to identify and trace missing tool that may have been left in the product.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.145		Approval Requirements		NC13266		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145a with regard to facilities.

Evidenced by:

Location: Paint Booth No 2 - Spray booth weekly maintenace checks were not stamped (or declared as not used) for week 40.
Audit was conducted in week 41.
Sheet was last stamped for week 39.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145a		UK.21G.1442 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		1/10/17

		1		1		21.A.145		Approval Requirements		NC9776		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to QA signatory matrix.

Evidenced by:

The QA Signatory Matrix showed that a number of permanent and contract staff were overdue their visual acuity test (QA Inspectors).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1				21.A.145		Approval Requirements		NC9785		Chrimes, Ian		Chrimes, Ian		Personnel
The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel competencies.

Evidenced by:

The competency records for operator (Stamp No H627) could not be provided a the time of the audit.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		3		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.145		Approval Requirements		NC12981		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.145c2 with regard to personnel training.

Evidenced by:

1. MU Electrical Harness area – Two trainees being used for sub-assembly work. Not familiar with EPS and how to access documents. Trainees had recently moved from the Optima production area.


2. MU – Electrical Harness Shop – Sub Assembly – Lufthansa Nimbus Table Assembly - Trainee operator (Operator Clock No 50884) using 270 adhesive – POS stated that the loctite should be 2701. (Operation - Fit Slider onto Slide Mount Table Assy).
(Note:- Operator Clock No 50884).		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145c2		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		1/31/17

		1				21.A.145		Approval Requirements		NC9775		Chrimes, Ian		Chrimes, Ian		Certifying Staff
The organisation was unable to demonstrate that they were fully compliant with 21.A.145d1 with regard to release of parts. 

Evidenced by:

The knowledge and experience of Certifying Staff is insufficient with regard to ensuring DOA/POA arrangement and SADDs are in place prior to EASA Form 1 sign-off and release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1028 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Rejected		11/16/15

		1		1		21.A.145		Approval Requirements		NC11997		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21A.145d1 with regard to Certifying Staff.

Evidenced by:

Certifying Staff - Spares - Certifying Staff in spares area were not verifying the approval of the design data before making EASA Form 1 release. Sample Form 1 - FTN No CSC272198/ 1of1. Certifying Staff Stamp No HT014.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1		1		21.A.145		Approval Requirements		NC16983		INACTIVE - Guharoy, Shanchita (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A. 145d1 with regard to Form 1 signatory training
Evidenced by:

Form 1 signatories were interviewed at the time of visit.
It became apparent that their knowledge regarding design arrangements, direct delivery authority etc was insufficient to enable them to make an informed judgement when making a Form 1 release.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.145\145d1		UK.21G.1380 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		2/27/18

		1				21.A.163		Privileges		NC12005		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with Part 21 Appendix 1 with regard to completion of EASA Form 1.

Evidenced by:

The address shown on the current EASA Form 1s and the template in the POE did not reflect the address given on the Approval Certificate.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1				21.A.163		Privileges		NC12973		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.163(c) with regard to completion of EASA Form 1.

Evidenced by:

EASA Form1 – ETSO Approval details not included in remarks block 12 of EASA F1. Ref - AMC 21.A.163(c).
Sample EASA Form 1 - FTN No 732554.
Release of Seat Part No S45407-002-001.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.163\163c		UK.21G.594 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		12/5/16

		1		1		21.A.165		Obligations of the holder		NC18916		Martin, Jason (UK.21G.2134)		Hackett, Geoff		The organisation was unable to demonstrate that they were fully compliant with 21A.165c2 with regard to approved design data availability.
Evidenced by:

At the time of visit Form 1 signatories demonstrated difficulty in retrieving information to allow the determination that a part was either approved or non approved design data.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165 Obligations of the holder165b		UK.21G.2209 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)				1/6/19

		1		1		21.A.165		Obligations of the holder		NC9780		Chrimes, Ian		Chrimes, Ian		Quality System
The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to storage of production records.

Evidenced by:

The storage of a large number of completed Production records in the Inspection area did not ensure a controlled access and did not provide adequate protection of the records from deterioration and accidental damage.		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.1029 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Accepted		11/23/15

		1		1		21.A.165		Obligations of the holder		NC12006		Chrimes, Ian		Chrimes, Ian		The organisation was unable to demonstrate that they were fully compliant with 21.A.165d with regard to record keeping.

Evidenced by:

Production Area: Ovens -  The security of the oven register and the data it contains. (It was noted that this document was placed in a holder on the side of the oven and was not secure.)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165d		UK.21G.596 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Finding\1st Response Late & Rejected		9/30/16

		1				21.A.165		Obligations of the holder		NC4103		Chrimes, Ian		Chrimes, Ian		Occurrence Reporting
The organisation was unable to demonstrate that it was fully compliant with 21.A.165f2 with regard to occurrence reporting.  

Evidenced by: 

Review of production records identified use of unapproved fillers on composite components. The delivered units were identified as not being in conformance with design data (i.e. engineering drawings), with possible impact on the Airworthiness of the product (flammability). MOR occurrence reporting procedure was not followed at time of incident (i.e. within 72 hours)		AW\Findings\Part 21\SUBPART G — PRODUCTION ORGANISATION APPROVAL\21.A.165\165f2		UK.21G.657 - Zodiac Seats UK Limited (UK.21G.2134)		2		Zodiac Seats UK Limited (UK.21G.2134)		Documentation Update		3/11/14
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		Approval - Rejected Findings 1 Feb 2017 - 31 Jan 2018

		Part 145		Total		% of Total

		Finding/1st Response Late & Rejected		33		2.26								Response accepted		1203		489		403		104

		Finding /1st Response Rejected		212		14.51								1st response late and rejected		33		17		10		5

		Repeat Finding/1st Response Rejected		13		0.89								1st response rejected		225		132		54		24

		Total Findings		1461										Total findings		1461		638		467		133

		Part M G		Total		% of Total										Pt 145		Pt MG		Pt 21G		Pt 147

		Finding/1st Response Late & Rejected		16		2.51								Response accepted		1203		489		403		104

		Finding /1st Response Rejected		130		20.38								Response rejected		258		149		64		29

		Repeat Finding/1st Response Late & Rejected		1		0.16								Total		1461		638		467		133

		Repeat Finding/1st Response Rejected		2		0.31

		Total Findings		638

		Part 21G		Total		% of Total

		Finding/1st Response Late & Rejected		10		2.14

		Finding /1st Response Rejected		53		11.35

		Repeat Finding/1st Response Rejected		1		0.21

		Total Findings		467

		Part 147		Total		% of Total

		Finding/1st Response Late & Rejected		5		3.76

		Finding /1st Response Rejected		23		17.29

		Repeat Finding/1st Response Rejected		1		0.75

		Total Findings		133

				Data from M Panton generated from Qpulse on 4rd July 2018

						1st Response Accepted		1st Response Late		1st Response Late & Accepted		1st Response Late & Rejected		1st Response Rejected		Total

				2012		1		0		0		0		0		1

				2013		31		3		0		16		0		50

				2014		608		101		0		67		156		932

				2015		2609		313		1		103		436		3462

				2016		2542		299		46		100		458		3445

				2017		2321		271		151		103		679		3525

				2018		582		50		13		14		148		807

				Total		8694		1037		211		403		1877		12222

						%from total		Rejected		Total

				2015		16%		539.00		3462.00

				2016		16%		558.00		3445.00

				2017		22%		782.00		3525.00

				2018		20%		162.00		807.00

				2015		16%

				2016		16%

				2017		22%

				2018		24%
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Common Issues

 No root cause identified 
 Inadequate root cause  - the organisation did not look deep enough/did not 

consider the wider system
 Corrective and/or preventive actions not defined
 Inadequate/inappropriate corrective and/or preventive action
 The organisation does not have a procedure for root cause analysis
 Managers (action owners) are not trained in root cause analysis
 Quality personnel are not trained in root cause analysis



145.A.65 Safety and quality policy, maintenance procedures and quality system

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 
with regard to ensuring that proper and timely corrective action is taken in response to reports 
resulting from independent audits.

Evidenced by:

The audit finding against 145.A.30 in January 2017 audit for XXX was closed even through the 
root cause and preventive actions were not appropriately defined.
The audit finding against 145.A.40 in March 2017 audit for XXX was closed even though the 
root cause and preventive action were not appropriately defined.
[AMC 145.A.65.(c)(2) 2.]

Root Cause not Defined



Inadequate Procedures

147.A.130(b) Quality System

The organisation was unable to demonstrate that they were fully compliant with 147.A.130(b), 
AMC 147.A.130(b) with regards to the organisation's Quality System.

Evidenced by:
During the review of the October 2016 Internal Audit, it was noted that:

1.1 - Internal Audit Procedures XXX and XXX to Open and Close Findings were not properly 
documented or missing.
1.2 - Root-Cause Analysis Process was not recorded to substantiate how Internal Audit 
Findings have been closed.
1.3 - This is followed by unapproved Audit Procedures in place to Open and Close Findings.



Corrective and/or Preventive Actions not Defined

145.A.65 Quality System

The organisation was unable to demonstrate that they were fully compliant with 145.A.65(c)2 
with regard to the requirement to ensure that procedures invoke good maintenance practices.

Evidenced by:
1. The root cause of NC1199 was not appropriately defined and the preventive action failed 
allowing a repeat of the occurrence.
2. The defined root cause of NC1781 was a repeat of the finding wording and no preventive 
action was detailed which allowed a repeat (NC1996).
3. The root cause of NC1996 was not appropriately defined and no preventive action was 
detailed



The Finding is NOT the Root Cause

CAA Finding - 145.A.25 Facility Requirements

The stores facility contained sealants, grease and oils which were not stored in a suitable 
flame vault as required by the manufacturer’s storage recommendations.

Organisation’s Response to Finding

Root cause: All sealants, greases and oils products should be stored adequately but 
safely to prevent, inadvertent use, spillage and contamination of both the product and 
work area. How sealants, greases and oil products are stored at present is considered 
inadequate and contrary to normal housekeeping procedures. 



Inadequate Root Cause

CAA Finding 21.A.139(b) 
The organisation was unable to demonstrate that they were fully compliant with 21.A.139(b) with 
regard to “the quality system shall contain: 1. as applicable within the scope of approval, control 
procedures for: (iii) verification that incoming products, parts, material – are as specified in the 
applicable design data”.

Evidenced by:
The incoming Certificate of Conformity (CofC) form XXX ref. 15668 and supplied material CofC 
(Batch no. FRK004523) did not correspond to the specification under drawing no: XXX Issue 1. 

Root cause: Error in documentation scanning/handling with incorrect release paperwork supplied 
by the sub-contractor.



Inadequate or Inappropriate Actions

Corrective action: the incorrect incoming paperwork was scanned into the stores system. The 
correct paperwork has since been obtained from XXX and has now been scanned correctly.

Preventive action: paperwork to be kept with parts and will be checked before scanning to confirm 
the release documents are correct in this case material specification.

Follow up: verified incorrect paperwork discarded and the correct paperwork relating to material 
specification XXX scanned onto the stores system. 



Frequent but Ineffective Actions

• The XXX personnel were spoken to regarding this audit finding. They are now aware of full 
requirements of XXX procedure.

• The users of tool boxes have been communicated to on the importance of using the correct 
issue of documentation.

• Internal discussion to remind all staff of the possible safety implications associated with this 
type of event.



Accepted Response Example

CAA Finding 145.A.25(d)
The organisation was unable to demonstrate that they were fully compliant with 145.A.25(d) with 
regard to the conditions of storage in accordance with the manufacturer’s instructions to prevent 
deterioration and damage of stored items.
Evidenced by:
Batteries stored in the bonded stores are subject to daily temperature and weekly checks. There 
was no evidence that weekly checks were being carried out IAW XXX.

Organisation’s Response: Root Cause
Why? Store staff not aware of new procedure XXX
Why? The XXX procedure was not added to the read and sign file 
Why? No evidence that Maintenance Manager requested to include the new procedure in the 

read and sign file
Why? No formal procedure for amendment, review and distribution of procedures



Accepted Response Example

CAA Finding 147.A.110
The organisation was unable to demonstrate they were fully compliant with 
147.A.110(a) with regards to instructor records.
Evidenced by:
During a comprehensive review of the instructor records for both, basic and type 
instructors, some records were found to be incomplete and there was inconsistency 
with the contents of others. Example: Tutor XXX 

Root cause: Management failure to ensure required documents (detailed in MTOE Pt 
3.8) were acquired and stored within the Pt 147 organisation.



Organisation’s Actions 

 Review of MTOE procedure Pt 3.8 carried out to determine effectiveness to meet 
stated requirements.
 All instructor records reviewed and disparities noted and recorded. PAB records that 

were not transferred to records have been retained and digitally captured as pdf 
document in a new electronic folder.
 All records from HR department have been duplicated and retained within the Pt 147 

in the new digital folder for instructor qualifications. 
 Amended MTOE 3.8 to require mandatory annual review of all instructor records (to 

include review by Instructor) to ensure compliance with requirements. MTOE Issue 3 
Rev 3 amendment submitted to CAA.



CAA Policy

• Policy in place
• Policy applicable to:

• Internal Quality audit findings
• CAA audit findings
• MORs

• Full process not necessary in all cases
• Dependent on complexity
• As a minimum, establish if one-off 



CAA Policy

• Surveyors will work closely with organisations 

• Initial focus on Level 1 and High Risk Level 2 findings (dependent on 
organisation)

• Extensions 

• CAA will continue promoting best practices

• CAA CAP 1760 published 



Oversight - What We Look For 

 Procedures covering root cause analysis and responses 
to findings
 Do they exist? Are they followed?

 Trending of findings 
 Does the organisation have the capability to identify 

repeat findings
 Does the organisation use the information to establish 

and audit the effectiveness of corrective/preventive 
actions to previous findings/occurrences



 Who is responsible for establishing root cause?

 Who is responsible for defining corrective and preventive actions?

 Competence assessment of managers 
 Is root cause analysis identified as a competency?
 Do action owners receive any training?

 Competence assessment of quality personnel
 Are they competent in root cause analysis to be able to establish if 

the root cause, corrective and preventive actions are appropriate?

 Even 5Whys can be applied incorrectly!

Oversight – What We Look For



A Long-term Goal

• Limitations

• Complex Systems 

• Incompatible taxonomies 
(MEDA, ECCAIRS, etc.)

• Resources

It will take time!
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